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1.0  Introduction & Overview 

1.1  Purpose of Solicitation 
The County of San Diego (“County”) is a political subdivision of the State of California.  The County 

operates pursuant to State of California law and a charter and is governed by an elected five-member 

Board of Supervisors.  The County provides a full range of general government services including police 

protection, detention and correction, public assistance, health services, recreation, library, flood control, 

public works and facilities, inactive waste management, airport management and general financial and 

administrative support. 

The County is seeking proposals from development teams selected from the County’s recent Request for 

Statement of Qualifications (“RFSQ”) process for the opportunity to enter into a long-term ground lease 

with the County for the development of a 6.11-acre portion of a County-owned parcel (“Site”) located in 

the Hillcrest neighborhood. This Request for Proposals (“RFP”) is intended to identify and engage a 

development team that has a demonstrated track record and capacity to successfully design, entitle, 

build, finance and operate a Class-A multi-family project on the Site.  Respondents will be asked to 

submit fully developed project concepts for all components of the project, including preliminary design 

drawings, financing strategies and financial pro formas.   

The County’s objective is to enter into a long-term ground lease for the property with a developer who 

will demolish the existing structures and construct a Class-A multifamily project. 

1.2 Project Background 
The County owns a 7.24 –acre parcel (444-110-21) in the Hillcrest neighborhood of San Diego.  The 

parcel is located on a hilltop and offers sweeping views of Mission Valley, the Pacific Ocean, San Diego 

Bay, and Downtown San Diego.  University of California San Diego Medical Center and Sharp Mercy 

Hospital are both located within a few blocks of the Site.  The County is retaining 0.67 acres, including a 

building located at 4309 Third Avenue, for use as an overnight foster care facility.  This 0.67 acres, and 

the dedicated right of way that passes through the parcel, is not included in this solicitation.  The 

remaining balance of the parcel is estimated at 6.11 acres. 

In March 2017, the County issued a Request for Information to gauge developer interest and proposals 

for potential projects for the Site.  A majority of the respondents expressed interest in multifamily 

housing.  The County then issued the RFSQ on May 5, 2017 to qualify and shortlist potential 

development teams to progress to this RFP phase.  The respondents to the RFSQ were asked to provide 

detailed information regarding their proposed development teams (subject to certain minimum 

requirements) in addition to demonstrating financial capability and a history of comparative projects.  

This RFP is being issued to those teams that meet the minimum qualifications outlined in the RFSQ.
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2.0  Site Overview 

2.1 Site Description and Project Scope 
The Site is located at 4307 Third Avenue in the Hillcrest neighborhood of San Diego and is a portion of 

Assessor’s Parcel Number 444-110-21. The Site is approximately 6.11 acres, or 266,151-square-feet in 

size. It is estimated that approximately 3.36 acres (146,361-square-feet) of the Site are developable 

under zoning RM-1-1. 

There are two existing structures on the Site, a 30,960-square foot main building and a 3,075-square-

foot accessory building, along with various temporary structures. These structures are to be demolished 

by the developer at no cost to the County. . 

It is the County’s expectation that the developer will enter into a long-term ground lease with the 

County and will be responsible for designing, entitling, financing, building and operating any proposed 

development on the Site.  The County will consider a lease term of between 60 years to 99 years. 

A site map is included in Appendix A.1. 

2.2  Review of Planning Documents 
RFP respondents should review the City of San Diego’s General Plan, Uptown Community Plan and all 

other relevant documents to understand all of the development standards for the Site prior to preparing 

design concept narratives, and basic concept drawings.  

2.2.1  Uptown Community Plan 

The update to the 1988 Uptown Community Plan was adopted by City Council on November 14, 2016 

and provides detailed policy direction to implement the General Plan with respect to the distribution 

and arrangement of land uses, the local street and transit network, the prioritization of public facilities, 

community and site specific urban design guidelines, and recommendations to preserve and enhance 

natural open space and historic and cultural resources with the Uptown Community.   

The Uptown Community Plan and associated zoning went into effect on February 6, 2017.  The following 

are the guiding principles that establish the essential structure for the Uptown Community Plan: 

 Maintain distinctive neighborhoods by preserving the qualities and resources that make Uptown 

unique. 

 Encourage development diversity by maintaining the demographic, architectural, and economic 

diversity that have contributed to Uptown’s vitality and aesthetic vibrancy. 

 Preserve Uptown’s historic fabric by preserving important resources, adaptively reusing older 

buildings, and sensitively responding to the scale and character of historic buildings. 

 Recognize the environmental, visual, and recreational value of Uptown’s natural canyon 

landscape. 
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 Create a complete, well-served community, and ensure that existing levels of service are not 

diminished, and existing deficiencies are not exacerbated. 

 Ensure vibrant business and commercial districts by creating a physical environment that 

supports retail and entertainment activities and encourages multi-modal access. 

 Provide convenient access to parks and community open spaces through the addition of new 

park lands, including small pocket parks and spaces for community gardens, and better trail 

connections to canyons and other open space.   

 Create walkable neighborhoods and complete streets that accommodate bicyclists and 

pedestrians safely, and reduce vehicular travel speeds. 

 Re-establish transit as an attractive and viable transportation alternative to the automobile. 

 Create a balance between integrating parking into the urban fabric to support commercial areas 

and access for non-motorized forms of transportation. 

 Design for sustainability in buildings and in the environment. 

 Provide a balanced transportation network that accommodates all modes of transportation, 

links Uptown to the region, and efficiently manages parking. 

 Develop an urban form that respects neighborhood context through appropriate scale and 

transitions between existing and infill development and promotes sustainability. 

 Include a high level of community facilities and services that not only meets the needs of the 

community, but are equally distributed and accessible throughout the neighborhoods in 

Uptown. 

 Support an open space network that links local neighborhoods to the region and allows for non-

traditional opportunities for recreation. 

 Respect and preserve cultural and heritage resources through historic designation and adaptive 

reuse within the community. 

2.3 Property Due Diligence 
Every effort has been made to confirm the accuracy of the information contained in the entire RFP 

document and its attachments.  While the County believes all information in this document is correct, it 

does not guarantee the accuracy and assumes no responsibility for any inaccuracies.  Potential 

respondents are encouraged to perform their own due diligence and investigations prior to submitting 

any response. 

 

 


