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The current leases with Car Rental Companies at McClellan-
Palomar Airport will expire on January 31, 2021.   The County is 
conducting a Request for Bids, or RFB, to select Car Rental 
Companies for the next 5-year period.   This is the same procedure 
used to select the current providers in 2015.  County recognizes 
that the current pandemic has had, and will continue to have, 
unknown economic impacts and this is not the ideal time for 
issuance of this RFB; however, due to the upcoming termination of 
the existing agreements, we do not have the flexibility in timing to 
delay this process.



The RFB will provide service for the next 5 years, from February 1,
2021 to January 31, 2026. The term of the agreement will be for
two (2) years, with a three (3) year mutual option. The RFB lays
out the requirements and criteria for selection.
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Our goal is to provide open competition to identify operators for 
Non-Exclusive On-Airport Rental Car Concessions at McClellan-
Palomar Airport in Carlsbad, California 
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The objective is to continue to provide the highest quality of rental 
car services available through a wide selection of vehicles at good 
rental rates with broad customer appeal.  The selected bidders will 
be expected to provide a high level of customer service from clean 
inviting facilities, with competitive pricing and friendly service that 
reflects positively on the community.
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The car rental facilities are divided into 2 parts; the rental office 
adjacent to baggage claim and the parking and prep areas, which 
are located in the lower parking lots.  
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This shows the location in the terminal complex, which is located 
at the west end adjacent to Baggage Claim and the customers 
arrival gate.
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Here’s the floor plan with dimensions of the work area.   As shown 
here, the 2 operators will be located side by side, while providing 
selection for the traveling public.  The facility includes all 
furnishings, utilities, and janitorial services.  The building and 
furniture layout is ADA compliant.  

If any incumbent operator is successful in this RFB process, they 
will not be required to move counters or car prep areas.  This will 
be confirmed in an amendment to the RFB to be posted to the 
website on or before October 9, 2020.
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The pedestrian access to the rental cars is across this bridge and 
down an elevator to the lower lots, or customers can take a short 
walk down to the lower lots.  Concessionaires may bring cars up to 
the terminal area ‘s short-term parking for customer pick-up but 
may not store cars in the area for extended periods of time.  
Parking at the curb in front of the terminal is not permitted and is 
limited to loading/unloading only.



The Rental Car Prep Area in the lower parking lots is large enough to 
accommodate 26 automobiles for each concessionaire, including a 16’ x 
8’ storage shed and a 20’ X 20’ covered prep area.  Additional parking, 
of up to approximately 15 spaces, may be leased separately at a rate of 
$30/month/space.  Beyond that, overflow parking is charged at the 
standard daily rate of $5/car/day.  A 110-volt electrical outlet is 
accessible within about 10’ of the prep area.  Water is accessible within 
about 120’ of the prep area, but due to current stormwater regulations, 
washing of the vehicles is not permitted onsite. There is no existing 
onsite car washing station and no short-term plans to construct one.  
Any future development of such facilities at the airport would be funded 
through the collection of CFCs, with the project and CFC collection 
coordinated in advance with concessionaires.  Selected 
concessionaires will not be separately billed for electricity or water 
usage. 

The rental car prep areas are currently in compliance with stormwater 
and non-stormwater discharge regulations and there is no known 
development or retrofitting necessary for compliance.
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The SUBMITTAL REQUIREMENTS include the following:

A Letter of Interest/Business Plan.  This is a summary of your company, and 
the vehicles and services (such as insurance, fueling, etc.) that you intend to 
provide.  Please address how you meet the minimum qualifications in this 
section of your submittal.

The completed Proposer’s Questionnaire.  This document provides the 
company’s legal formation information, contacts and financials.  Information 
included in the Letter of Interest/Business Plan may be referenced rather 
than restated here. A separate Proposer’s Questionnaire need not be 
submitted for each member/corporate officer, but members or officers holding 
5% or more controlling interest must be identified.

The Airport Lease Economic Terms Form.  This is the bid itself.  Monthly rent 
for the facilities is a fixed $2,500which covers space rental and charges for 
the furnished air-conditioned office, electricity, water usage, 20’ x 20’ covered 
(awning) prep area, 16’ x 8’ storage shed and 26 rental car spaces.  Bidders 
will make their best offer of a minimum annual guarantee equal to or greater 



than $115,000 per year when the airport has Part 121 commercial airline 
service.  The airport does not currently have such service so the MAG bid 
would be automatically reduced in the lease to 70%, or $80,500.  The 
combined anticipated minimum annual payment for concessionaires under 
existing circumstances would therefore be $110,500, or approximately $9,200 
per month.

DBE Participation Form or alternative documentation.  County requires bidders 
to state how they intend to comply with the requirements for Airport 
Concession Disadvantaged Business Enterprise requirements.  This may be 
done through the completion of the DBE Participation form included in the 
RFB package or bidders can submit their ACDBE Good Faith Plan in lieu of 
the DBE participation forms.

Acceptance of Lease Terms.  This section will be discussed later in today’s 
conference as we have received several questions and comments on the 
lease document.

Finally, bidders will need to complete the Disclosure Form, which identifies any 
individuals or shareholders with substantial controlling interest in the company, 
certifies the information contained in the submittal, and confirms that the 
individual submitting the bid on behalf of the company is authorized to do so.

In the interest of fairness in this RFB process, we cannot waive any of the 
submittal requirements for specific bidders, such as incumbents currently 
operating at the airport.

10



11

Proposed Lease

The proposed lease is included in the RFB.  Proposers are 
expected to agree to accept this standard form or note any 
proposed changes in their submission.  It is similar to the current 
leases with some proposed updates based on current standards.  
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Minimum Qualifications

To ensure the selected operators are qualified to provide an 
acceptable standard of service, the Minimum Qualifications set 
forth in the RFB document must be met, which include but are not 
limited to prior experience, a commitment to provide excellent 
customer service, sufficient hours of operation to meet customer 
needs, the ability to be open by February 2021, ability to accept 
all major credit cards, the requirement to maintain auditable 
records of sales, and a fleet that includes a variety of vehicles for 
rent, including such vehicles as economy, mid-size, luxury, 
minivan, SUV, ADA-accessible, and fuel-efficient options. 

The RFB sets the minimum hours of operation at eight (8) hours 
daily and 360 days each year.   County is willing to adjust this 
requirement, and an Amendment to the RFB will be posted to the 
website, on or before October 9, 2020, which eliminates the 
specific requirement and instead asks bidders to propose their 
minimum hours/days of operation.
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The top 2 submittals will be selected based on the financial terms 
proposed; provided, however, that the companies must 
demonstrate through their submittals that they meet the 
minimum requirements and have provided all of the requested 
information



Here are the RFB dates.  At the request of several possible 
bidders, County is willing to extend the bid submittal date to 
November 4th, which is 4 weeks from today’s date with a selection 
made by November 10th.  Due to the requirement to present the 
proposed lease or leases to the Palomar Airport Advisory 
Committee on November 19, this extension would limit the amount 
of time to arrange and hold follow-up interviews with bidders, 
should that be necessary.  If interviews are required and a bidder is 
unavailable, with at least 24-hours advanced notice, they would be 
considered non-responsive and disqualified from the bid process.  
A poll will be taken following this presentation regarding this 
question and if the dates are revised, an amendment to the RFB 
will be posted to the website reflecting that change on or before 
October 9, 2020.
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