GILLESPIE FIELD DEVELOPMENT COUNCIL
Wednesday May 21, 2026

AGENDA ITEM #10A

GFDC Vision and Goals Statement

Background -

The GFDC formed a workgroup representing SD County, El Cajon and Santee to develop a
vision and goals guiding statement for the strategic development of Gillespie Field Airport.
This group met multiple times and created a first draft that was presented at the March
GFDC meeting. They put out a public survey and received 34 respondents with 19 written
inputs. They reviewed these and made edits and additions to better reflect the interests of
Gillespie Field stakeholders.

Motion-

The GDFC Vision and Goals workgroup recommends the adoption of the 2026 GFDC Vision
and Goals Statement.



