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Airport Enterprise Fund (AEF)
• Self-supporting fund, separate from other 

County funds
• Used to budget continuing airport operations 
• Funds the maintenance and management of 

the eight County airports and the services to 
the airport  community 

• Similar to a private business enterprise



AEF Funding Sources
• FAA Grant Funding
• On-site Lease Agreements
• Fees

oLanding Fees
oTie-Down Fees
oFuel Flowage



Use of Funding
• Safe and efficient operations of airports

• On-going maintenance
oRunway / Taxiways
oAirport grounds
oTerminal buildings

• Capital improvements
• Infrastructure improvements
• Safety
• 24/7 Operations



Financial Planning Cycle

Op Plan Monitoring & 
Quarterly Reporting

Operational Plan 
Development
Fee Updates
JAN-APR

Operational Plan  
Adoption

JUNE
Strategic Planning
5-Year Forecast
IT/Capital Planning
Facility 
Maintenance 
SUMMER/FALL

Cost 
Commission/Facilities 
Planning Board 
JAN/FEB

GM/CFO/CAO  
Review & Funding 
Recommendations
 JAN-APR



AEF Budget
• Link to ACFR: https://www.sandiegocounty.gov/content/sdc/auditor/annual_report24.html

https://www.sandiegocounty.gov/content/sdc/auditor/annual_report23.html


AEF Budget – Simplified Breakdown

• Link to ACFR: https://www.sandiegocounty.gov/content/sdc/auditor/annual_report24.html

Income Statement (in thousands)
14,455Operating Revenue
17,672Operating Expense
-3,217Operating Income (loss)
7,466Non-Operating Revenue
4,249Income before capital contributions and transfers

-54Transfer In/Out
4,195Change In Net Position

https://www.sandiegocounty.gov/content/sdc/auditor/annual_report23.html


Palomar Airport Fund Expenditure Summary

Adopted FY 2024-25 Budget: $8.3M

Services &  Supplies

$6.9M

83%

Salaries & Benefits

$1.4M

17%



Palomar Airport Fund Revenue Summary
Adopted FY 2024-25 Budget: $4.5M

Rents/Lease 
Agreements Airport Fees

$1.2M

27%

$3.3M

73%



Palomar Airport Fund Budget Summary
Adopted FY 2024-25 Budget: $8.3M

$3.8M

$4.5M$8.3M

RevenueExpenses

Use of Fund Balance

Net Operating 
Cost 

-$3.8M



QUESTIONS?
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