
EMS Medical Director Report

Emergency Medical Care Committee
September 25, 2025



Congratulations to
Dr. David Duncan!



Topics
• Community Engagement
• Respiratory Virus Season & Health Alerts
• Prehospital Blood
• Opioid Epidemic Mitigation
• Cardiac Resuscitation Initiatives

o ECPR Pilot Program
o Sudden Cardiac Arrest Month (October)
o CARES Dashboard
o Revive & Survive San Diego



Community Engagement
Goal: Reduce suffering and save lives
• We want your ideas!

• It’s protocol season!
• Numerous opportunities for input

• Protocols: 2026-2027 Protocol Revision Survey, Mobile App, New Protocol Workgroup
• Evidence-based medicine lecture series
• Advisory committees (like this one)

• Evidence-based and pragmatic (can be operationalized)

• We are all on the same patient-centered team!
• Collaboration between prehospital and hospital

• What can we do in the field for patients with time-sensitive emergencies?
• ECPR: remove clothing to expose groin area to decrease time to ED cannulation
• Stroke: start large bore IV in right AC to decrease time to CT



Respiratory Virus Season is Here!
Epidemiology and Surveillance



Respiratory Virus Season
Summer COVID Wave Decreasing
As of September 16, 2025, CDC estimates that COVID-19 infections are growing or likely 
growing in 9 states, declining or likely declining in 24 states, and not changing in 12 states.

Current Epidemic Trends (Based on 
Rt) for States | CFA: Modeling and 

Forecasting | CDC

https://www.cdc.gov/cfa-modeling-and-forecasting/rt-estimates/index.html
https://www.cdc.gov/cfa-modeling-and-forecasting/rt-estimates/index.html
https://www.cdc.gov/cfa-modeling-and-forecasting/rt-estimates/index.html


Respiratory Virus Season
Influenza

• Flu season (~ October to May)
• 2024-2025 season results are in

• One of most severe in a decade for 
hospitalizations and death

• Nearly 40,000 cases with 200 deaths 
(compared to 63 previous season)

• Seven deaths in children
   (up from 2 previous season)

• Immunization rates are low locally (~ 32%)!
• Get vaccinated!

SD County News Center Last Season Flu Totals

https://www.countynewscenter.com/two-new-child-deaths-added-to-flu-totals-last-season-as-new-season-approaches/?utm_source=rss&utm_medium=rss&utm_campaign=two-new-child-deaths-added-to-flu-totals-last-season-as-new-season-approaches


Respiratory Virus Season
Health Officer Flu Order

During flu season, unless vaccinated, healthcare 
personnel (including EMS professionals) must wear 
a mask when involved in patient care

Healthcare Personnel Flu Season Health Order

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/immunization_branch/Vaccine_Preventable_Diseases/Seasonal_Influenza/HealthcareFluMandates.html


Health Alerts
Ebola                                               Mpox

Ebola Health Advisory Mpox Health Advisory

https://www.cdc.gov/han/php/notices/han00524.html
https://www.cdph.ca.gov/Programs/OPA/Pages/CAHAN/Recent-Rise-of-Mpox-Cases-in-California-and-the-Bay-Area.aspx


Prehospital Blood

Not in State of California Scope of Practice
     would require an approved LOSOP

Status Update (Decision Pending)

• Medical Audit Committee on Trauma (MAC) August 18 Meeting
• No opposition for prehospital blood from Trauma Medical Directors

• Gathering information on estimated frequency and location, funding, and logistics
• Closely following national discussions



Opioid Epidemic Mitigation
Prehospital Buprenorphine

• 10% resuscitated from opioid overdose die within 
one year without treatment

• Buprenorphine treatment reduces mortality by 2/3

• Memo distributed soliciting EMS agency interest
• Expanded to include first responder agencies



Cardiac Resuscitation Initiatives
• Community Engagement
• Respiratory Virus Season & Health Alerts
• Prehospital Blood
• Opioid Epidemic Mitigation

• Cardiac Resuscitation Initiatives
o ECPR Pilot Program
o Sudden Cardiac Arrest Month (October)
o CARES Dashboard
o Revive & Survive San Diego



• Patients Transported to ECPR Centers
• 13 neurologically intact survivors
• 28/45 patients (62%) arriving with ROSC and not placed on 

ECMO survived with good neurologic outcomes

• Meeting “Get off scene in 15” Goal
• Average arrest to ECPR < 60 minutes!

ECPR Pilot Program
Preliminary Data (~ 25 months)



National Sudden Cardiac Arrest Awareness Month 
October 2025

Join us in CPR training week 
October 12-18!



CARES Dashboard (Coming Soon)



Revive & Survive San Diego

• County of San Diego bystander CPR rates ~49%
• Bystander CPR doubles or triples survival rates

Goal: Train one million

619,162 trained
since January 2024

revivesurvive.ucsd.edu

https://revivesurvive.ucsd.edu/


Questions?
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