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APOT Measurement Background

e Transfer of Care (or Ambulance Patient Offload Time)
measurement and reporting has evolved over the last decade

 AB 1223 (2015) established APOT metrics, standards, and EMSA’s
reporting authority

* AB 40 (2023) established:
» Statewide APOT performance metric,
 Statutorily sets metrics and reporting processes,
* Requires LEMSAs to establish a local APOT metric,
* Requires hospitals to develop APOT mitigation plans, and
* Established a requirement for EMSA to implement these elements

 State regulations to support AB 40 implementation became effective June
23, 2025

 Clarified metrics, roles, and responsibilities
* Established APOT Audit process




County EMS Actions Taken

* Monitors and reports Transfer of Care data
* Adopted a 30-minute, 90" percentile standard in 2024

* Made required adjustments to EPCR data collection

* Confirmed adherence to the Technical Specification to Calculate
Ambulance Patient Offload Time (APOT)

* Changed data eOther.15 label 4515031 “Signed — Not Patient” to
“Signed”
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Time Segment

/‘

Ambulance Arrives
at Emergency
Department

e eTimes.11
e May be triggered by

GPS

‘\

Transfer of Care
Completed

e eTimes.12

Patient Transferred
to ED Staff

o Staff signature captured
e eOther.19

Ambulance
Returns to Service

e eTimes.13



APOT Audit — Hospital Review

Valid Record
Entered in

Hospital Report

911 ambulance
patient offload
Invalid Record

Discarded

Report Review

Discrepancies
Entered

No Discrepancy
Entered

Report Closed
(Due by 15t of
Following Month)

LEMSA Notified

Agencies with
Flagged Records
Notified




APOT Audit — Discrepancy Review

ePCR updated,
uploaded to
CEMSIS

Discrepancy
correction
Bilateral Meeting Agency &

LEMSA Review Scheduled Hospital Review

No change Original ePCR
agreed upon time maintained

Report Submitted
Unilateral
Agency Review corrections may
be completed




Next Steps

* Hospital staff encouraged to register for the APOT Audit tool

* Agencies may use the LEMSIS PCR # Audit Tool view to
identify flagged records

* County EMS convening multilateral meetings in October
* Additional updates coming to APOT Audit Tool

 EMSA initiating biweekly APOT Mitigation meetings in
October

e Systemwide data review
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e Questions?

* EMSA APOQOT page:

* emsa.ca.gov/APOT
or
* APOT@EMSA.CA.GOV




	AB-40 and APOT Audit Update
	APOT Measurement Background	
	County EMS Actions Taken
	Time Segment 
	APOT Audit – Hospital Review
	APOT Audit – Discrepancy Review
	Next Steps
	Slide Number 8

