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EMS Delivery System Redesign
Rebranding

• Reflects focus on
• non-punitive, collaborative framework
• Just Culture and System Improvements

• All invited to participate!

• Base Station Physician’s Committee            EMS Medical Director’s Advisory Committee 
(BSPC changes to CoSD EMS MDAC) to align with existing policy (Policy S-005)

• Prehospital Audit Committee (PAC)            Quality Care Consortium (QCC) (Policy S-013)
• Provisional Policy, effective January 6, 2026

https://www.sandiegocounty.gov/content/dam/sdc/ems/Policies_Protocols/2025/000/CoSD%20EMS%20S-005%202007.pdf
https://www.sandiegocounty.gov/content/dam/sdc/ems/Policies_Protocols/2025/000/CoSD%20EMS%20S-005%202007.pdf
https://www.sandiegocounty.gov/content/dam/sdc/ems/Policies_Protocols/2025/000/CoSD%20EMS%20S-005%202007.pdf
https://www.sandiegocounty.gov/content/dam/sdc/ems/Policies_Protocols/2025/000/CoSD%20EMS%20S-013%20Quality%20Care%20Consortium.pdf
https://www.sandiegocounty.gov/content/dam/sdc/ems/Policies_Protocols/2025/000/CoSD%20EMS%20S-013%20Quality%20Care%20Consortium.pdf
https://www.sandiegocounty.gov/content/dam/sdc/ems/Policies_Protocols/2025/000/CoSD%20EMS%20S-013%20Quality%20Care%20Consortium.pdf


It’s Influenza (and Respiratory Virus) Season!
Respiratory Virus Surveillance Report (January 15, 2026)

San Diego 
County 
Respiratory Virus 
Surveillance 
Report

https://content.govdelivery.com/attachments/CASAND/2026/01/15/file_attachments/3524398/SDC_Respiratory_Surveillance_01152026.pdf
https://content.govdelivery.com/attachments/CASAND/2026/01/15/file_attachments/3524398/SDC_Respiratory_Surveillance_01152026.pdf
https://content.govdelivery.com/attachments/CASAND/2026/01/15/file_attachments/3524398/SDC_Respiratory_Surveillance_01152026.pdf
https://content.govdelivery.com/attachments/CASAND/2026/01/15/file_attachments/3524398/SDC_Respiratory_Surveillance_01152026.pdf
https://content.govdelivery.com/attachments/CASAND/2026/01/15/file_attachments/3524398/SDC_Respiratory_Surveillance_01152026.pdf


Vaccination LOSOP
CoSD vaccination rates are low (30% overall for influenza)

• Applied and received LOSOP approval from EMSA on October 14, 2025

• CoSD EMS Medical Director currently authorizing COVID-19 and influenza vaccination
• Adults & children
• Possible future expansion, e.g., hepatitis A, mpox, measles

• Paramedic and EMT vaccine administration (S-190)
• Apply to CoSD EMS to participate

• Participating agencies (Seven so far!)

• American Medical Response
• Chula Vista Fire Department
• Falck Mobile Health Corp.
• Lakeside Fire Protection District
• National City Fire Department
• San Diego County Fire
• Santee Fire Department

https://www.sandiegocounty.gov/content/dam/sdc/ems/losops/CoSD%20EMS%20S-190%20Immunization%202025.pdf
https://www.sandiegocounty.gov/content/dam/sdc/ems/losops/CoSD%20EMS%20S-190%20Immunization%202025.pdf
https://www.sandiegocounty.gov/content/dam/sdc/ems/losops/CoSD%20EMS%20S-190%20Immunization%202025.pdf


Vaccination LOSOP
October 2025 - Present

Total Vaccine Administrations: 51

EMS Clinician Type

Vaccine Recipient



New! Wastewater Dashboard*

Wastewater Surveillance Dashboard

*Appears clinically 1-2 weeks later

   Transitioned to CoSD PHL 12/1/25
   Data on variants coming soon

H3N2 Subclade K dominant

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/phs_laboratory/WastewaterDashboard/


2026-2027 EMS Protocols
Thank You to the EMS Protocol Workgroup!

• CoSD MDAC EMS Protocol Workgroup
• Collaborative and inclusive
• More efficient
• Plan to continue in future protocol cycles

• EBM session was devoted to discussion of draft protocols

• Next phase:  development of standardized education and training for all agencies



National Pediatric Readiness Project



National Pediatric Readiness Project

National Pediatric Readiness Project (NPRP)

• Nationwide Assessment: Launches March 3, 2026 (pedsready.org)

• EDs have opportunity to
• Identify new gaps and opportunities for improvement
• Track progress since 2021 assessment
• Benchmark to updated national standards
• Contribute to life-saving research and policy

• Trauma regulations approved by EMS Commission
• Require resuscitation equipment

• Pediatric Readiness Toolkit

• Prehospital Pediatric Readiness Survey
• Data collected two years prior being analyzed
• County of San Diego EMS reported 100%

National Participation
7,039 EMS Agencies/Fire-Rescue Services

http://pedsready.org/


National Pediatric Readiness Project

Policy Statement
Pediatric Readiness in the ED

Annals of Emergency Medicine (Feb 2026)

https://www.annemergmed.com/article/S0196-0644(25)01384-8/fulltext?dgcid=raven_jbs_etoc_email
https://www.annemergmed.com/article/S0196-0644(25)01384-8/fulltext?dgcid=raven_jbs_etoc_email
https://www.annemergmed.com/article/S0196-0644(25)01384-8/fulltext?dgcid=raven_jbs_etoc_email


CDPH Health Advisory 1/16/26

• Kratom
• complex pharmacological profile; potential for sedative, stimulant, and opioid effects
• Widely available and advertised, but illegal to sell and manufacture for consumption

• 7-OH (7-hydroxymitragynine)
• synthetic compound derived from kratom plant
• potent opioid, makes up very small percentage of kratom leaf
• can be concentrated and added to products to increase their activity

• Other side effects
• constipation, nausea, dizziness, drowsiness/sedation, dry mouth, weight loss, fatigue, 

hallucination, insomnia, tremors, vomiting, liver damage, high blood pressure, itching, 
anxiety, and seizures

• Six fatal overdoses related to 7-OH ingestion in LA County
• between April and October (Adults age 18-40)

• https://www.cdph.ca.gov/Programs/OPA/Pages/CAHAN/Kratom-addiction.aspx 

Kratom and 7-OH

https://www.cdph.ca.gov/Programs/OPA/Pages/CAHAN/Kratom-addiction.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/CAHAN/Kratom-addiction.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/CAHAN/Kratom-addiction.aspx
https://www.cdph.ca.gov/Programs/OPA/Pages/CAHAN/Kratom-addiction.aspx


Training Opportunities
KratomNitrous Oxide

“Whippets” or “Laughing Gas”

Webinar Registration - Zoom Webinar Registration - Zoom

https://us02web.zoom.us/webinar/register/WN_JgNzK0Q0TGKcvhR7dqpA-A#/registration
https://us02web.zoom.us/webinar/register/WN_JgNzK0Q0TGKcvhR7dqpA-A#/registration
https://us02web.zoom.us/webinar/register/WN_JgNzK0Q0TGKcvhR7dqpA-A#/registration
https://us02web.zoom.us/webinar/register/WN_J46BHdTNToOpS7bvMEfHfw#/registration
https://us02web.zoom.us/webinar/register/WN_J46BHdTNToOpS7bvMEfHfw#/registration
https://us02web.zoom.us/webinar/register/WN_J46BHdTNToOpS7bvMEfHfw#/registration


International Border
Task Force

Nombre del Grupo de Trabajo

• Grupo de trabajo sobre servicios 
médicos de urgencia transfronterizos

Misión: 

• Garantizar un enfoque centrado en el 
paciente para los traslados entre 
centros entre México y los condados 
de San Diego e Imperial.

Task Force Name: 
• Cross-Border EMS Task Force

Mission: 

• To ensure a patient-centered 
approach to interfacility transfers 
between Mexico and San Diego 
and Imperial Counties.



International Border
Prospective QA Data Collection as of December 1, 2025

•  Regular meetings with the Medical Emergency Regulatory Center (CRUM) for Tijuana

•  Online form developed to capture information on cross-border transports​
•  CRUM completes form

• Data collected include:
• Patient age​
• Patient gender​
• Mexican ambulance agency​
• Scene type (911 or IFT)​
• Referring hospital​
• Requested destination​

Mexican Ambulance Notifies 
CRUM

CRUM Notifies County EMS 
(Online Form)

County EMS
Reviews Data



International Border
Binational Emergency Symposium 2026
Simposio-emergencias - Hospital Florence Tijuana

https://centromedicoflorence.com/en/emergency-symposium/
https://centromedicoflorence.com/en/emergency-symposium/
https://centromedicoflorence.com/en/emergency-symposium/
https://centromedicoflorence.com/en/emergency-symposium/
https://centromedicoflorence.com/en/emergency-symposium/


Revive & Survive San Diego Vision 2026
Revive & Survive Bystander CPR Consortium

Dr. Brad Schwartz &
Dr. Saul Levine



Revive & Survive San Diego

Partnership between County of
San Diego County EMS and UC San Diego SPH

Goal: One Million

748,141 trained
19,767 training sessions

since January 2024

revivesurvive.ucsd.edu

https://revivesurvive.ucsd.edu/


EMS Delivery System Redesign

Focus on Science
• Data-driven, Evidence-based Policies & Protocols
• Community Engagement

Join us!
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