
COUNTY REPORT
EMCC Prehospital/Hospital Subcommittee

January 8, 2026



UPDATES
• EMSA Hospital Hub Access
• Implementation of System Changes (January 6)
• Data Collection on International Border Transports
• No-Notice Ambulance Arrival Data Collection
• Vaccination Local Optional Scope of Practice
• System Policies Effective February 1
• AB 40 and APOT Audits



EMSA HOSPITAL HUB ACCESS



EMSA Hospital Hub Access

• EMSA-hosted Hospital Hub is similar to the LEMSIS-hosted 
Hospital Hub

• EMSA-hosted site allows facility users to view and retrieve 
ePCRs

• Would display all ePCRs that were received at the facility regardless of 
originating county and submitted to CEMSIS

• LEMSIS Hospital Hub already displays ePCRs from San Diego, 
Orange, and Riverside 



EMSA Hospital Hub Access

• Update to access process
• EMSA removing stale user 

accounts
• Facility users may request an 

account through the LEMSA
• Account request form posted 

on the County EMS LEMSIS 
webpage



IMPLEMENTATION OF SYSTEM CHANGES
Effective January 6, 2026



MAIN CHANGES

• Updates to the Base Hospital Report (BHR)
• Implementation of provisional quality management policies



BHR UPDATES

• The BHR has been streamlined to focus on documentation of Online 
Medical Direction (OLMD)

• MICNs are only required to document incidents beyond standard 
notification, such as when an MICN or Base Hospital Physician 
directly influences a patient’s treatment plan or destination

• A few examples include:
• Base Hospital Orders, Base Hospital Physician Orders, or Emergency Protocol 

Exceptions were requested or given
• Advice or guidance was provided (e.g., Against Medical Advice or release disposition, 

physician-at-scene, or suggesting treatments)
• Destination changes made by the Base Hospital (e.g., specialty diversion)
• Clinical consultation with physician input
• Any incident in which the MICN would like radio communication reviewed in the 

quality management process



BHR UPDATES

• These changes should have no impacts to EMS provider agencies
• Base Hospital reporting requirements remain the same
• LEMSIS users should continue to upload PCRs and use the modified radio 

report as outlined in Policy S-415
• There may be future adjustments to process and procedures in the 

future as we move forward



QUALITY MANAGEMENT BACKGROUND

• An updated, comprehensive Quality Management Plan 
was identified as a critical gap in the Base Station 
Hospital System consultant’s report

• Development of the plan was a key priority and a final 
draft was posted and distributed on November 25, 2025

• The plan was developed through extensive collaboration 
with the Quality Management Task Force and the EMS 
Delivery System Redesign Steering Committee

• The document is publicly available and intended to be a 
living resource that will evolve with system redesign 
efforts

• Implementation will be supported by ongoing 
development of policies and processes



POLICY DEVELOPMENT AND UPDATES

• Policies were developed to support the Quality 
Management Plan

• Memo distributed on December 22, 2026
• Policy changes effective January 6, 2026

• Policies sunset:
• S-004 EMS System Quality Improvement
• S-006 Prehospital Audit Committee
• S-409 Reporting of Issues in Patient Care Management

• Policies implemented:
• S-012 EMS System Quality Management
• S-013 Quality Care Consortium

• Policies will be reviewed and adjusted as we trial these 
new processes



INTERIM REPORTING PROCESS

• System participants, including receiving hospitals, shall 
report prehospital clinical care concerns by email to 
EMSNotifications@sdcounty.ca.gov

• Ideally, reports will include:
• Incident date/time
• Incident number
• Pertinent details, kudos, or concerns

• Do not include PHI in email referrals
• Email reporting will be replaced in the near future by 

direct access to a PHI-protected, centralized database 
administered by CoSD EMS

• Credentials will be distributed to system participants once 
available

• Agencies will be notified via email if a case is referred 
that involves their personnel

mailto:EMSNotifications@sdcounty.ca.gov


INTERNATIONAL BORDER TRANSPORTS
Data Collection



INTERNATIONAL BORDER TRANSPORTS

Mexican Ambulance 
Notifies CRUM

CRUM Notifies County 
EMS (Online Form)

County EMS
Reviews Data

• Continue to meet regularly with the Medical Emergency Regulatory Center for Tijuana (CRUM)
• Developed an online form to capture information on cross-border transports

• CRUM will complete the form and provide information such as:
• Patient age
• Patient gender
• Mexican ambulance agency
• Scene type (911 or IFT)

• Referring hospital
• Requested destination

• Data collection began on December 1



NO-NOTICE AMBULANCE ARRIVALS
Status Report



BACKGROUND

Purpose
• To gather information on ambulance arrivals with a focus 

on no-notice or late notifications to help inform the 
system redesign process

Goal
• To establish a baseline understanding of how frequently 

no-notice ambulance arrivals are occurring across the 
County

Approach
• Develop a simple and standardized reporting process for 

all receiving centers
Timeline

• Flyer was distributed to receiving centers in June 2025 
and data collection will continue throughout redesign 
process



DATA COLLECTION

Data Last Updated: 01/07/26 at 1007



NEXT STEPS

• Continue to report no-notice ambulance 
arrivals

• Data will be used to track improvements 
when pilots are launched in Spring 2026



VACCINATION LOCAL OPTIONAL 
SCOPE OF PRACTICE (LOSOP)

Status Report



VACCINATION LOSOP

• Received approval from EMSA on October 14, 2025 for EMTs, 
AEMTs, and Paramedics to administer vaccines

• CoSD EMS Medical Director currently authorizing COVID-19 and 
influenza vaccination for adults and children

• Possible future expansion (e.g., hepatitis A, mpox, measles)
• There are seven participating agencies so far

• American Medical Response
• Chula Vista Fire Department
• Falck Mobile Health Corp.
• Lakeside Fire Protection District
• National City Fire Department
• San Diego County Fire
• Santee Fire Department



VACCINATION LOSOP

• 43 vaccinations reported to date
• The LOSOP enables EMS service providers to participate in both 

internal and external vaccination campaigns
• If interested in participating, email 

EMSNotifications@sdcounty.ca.gov
• Approved agencies will receive:

• Training materials for EMS clinicians
• CoSD EMS Protocol S-190 Immunization clinical and operational requirements
• CPDH/WCHA respiratory virus season immunization recommendations 

mailto:EMSNotifications@sdcounty.ca.gov


SYSTEM POLICIES
Effective February 1, 2026



SYSTEM POLICIES

• The following policies will go into effect on February 1, 2026:
• S-070: Special Program Authorizations
• S-306: Emergency Medical Services Continuing Education
• S-620: LEMSA Data Use Standards

• Policies are publicly available on the homepage of the CoSD 
EMS website



AB 40 AND APOT AUDITS



BACKGROUND

Emergency regulations were approved by the EMS Commission on June 18, 
2025. OAL approved the emergency regulations which took effect June 23, 2025.

Audit reports became available in the CA EMSA APOT Audit Tool in July 2025.

What are the LEMSA's responsibilities?

APOT audit meetings began at the end of August 2025. Currently all eligible ED 
receiving facilities have scheduled monthly APOT audits



UPDATES
• EMSA / APOT Audit Tool updates
• Proactive vs. Retrospective
• Future hospital-agency audit meeting 

scheduling
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