
STROKE WITNESS QI INITIATIVE
Data Collection Update



BACKGROUND

Purpose
• To improve the availability of witness information and the last known well times to initiate 

time-critical treatment
Goals (December 2025)

• Decrease time to treatment by 10 minutes
• Increase availability of witness information to stroke receiving centers to 75%
• Increase documentation of witness information in ePCR to 50%
• Increase documentation of last known well time in the stroke registry to 90%

Approach
• Implement a small pilot among select stroke receiving centers and EMS agencies that 

focused on providing stroke witness information in real-time
Timeline

• First phase of the pilot was scheduled from March to May



PROTOCOL S-144
“Bring witness to ED to verify 
time of symptoms onset and 
provide consent for 
interventions. If witness 
unable to ride in ambulance, 
obtain accurate contact 
phone number.”



STROKE WITNESS QI PILOT

Participants
• Stroke Receiving Centers

• Scripps Memorial Hospital La Jolla
• Palomar Medical Center Escondido
• Sharp Memorial Hospital

• EMS Agencies
• Oceanside Fire Department
• San Marcos Fire Department
• San Diego Fire-Rescue

Process
• EMS clinicians would obtain stroke witness 

information and verbally provide it at the 
“stroke pit stop” as part of the turnover.



NEXT STEPS

• Continue to analyze the data from first phase
• Work with participating agencies on education and extending the pilot timeline
• Consider other change theories for potential implementation
• Include systemwide education in the 2026-2027 protocol cycle
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