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SCHEDULE 1

SUMMARY OF PULL COST BUDGET BY FUNCTION & SERVICE

Public Assistance

Puklic fssistance
Qualifications
Aid Payments
Gther Fublic Asst.

Hzalth Care

Pudblic Health

Mental Health
Substanse Abuse

Air Pollution Control
MzZical Services
~tiic Protection &
crrecticn Services

O

Police Protection
Judicial

Detention

Correction

Ciher Public Protection

Cormunity
s

Develogrent hssistant
a Control

Esusing & Cormmunity
Cevelogment

Other Protection
Protection Inspection
Eduication )
Solid ¥Waste Disposal
Integrated Planning

]
]

zreation & Cultural

Recreation Pacility
Operation & Maintenance
Facility Planning Devel
Parxland Dedication
. Educaticn

Transportation
Engineering &
Transportation Ser.
County Roads Rehabilita
tion & Betterments

1976-77
$177,460,855

1,295,590
143,336,606
32,828,659

$ 60,118,497

- 12,351,283
16,137,560
5,480,334
2,181,435
23,967,885

$ 97,302,638

15,000,706
49,404,460
10,298,420
17,954,788

4,644,264

$ 24,537,378

4,554,150

5,323,555
4,582,378
1,312,320

278,757
5,546,076
2,940,142

$ 12,907,508

3,319,994

581,420
4,823,100
4,183,994

$ 19,513,974

427,846

4,369,402

County Poads Maintenance

& Operation

Roads - New Construction

County 2dads Grant
Construction Projects

8,340,822
126,141

5,372,063

County Roads Contingency

Reserve
Airports

°
877,700

1977-78
$207,454,630

1,474,022
161,625,267
44,355,341

$ 63,154,996

13,996,975
19,159,795
5,697,490
2,330,065
21,970,671

$105,265,443
17,250,269
52,994,551
11,900,698

18,379,466
4,740,459

$ 29,362,054

5,330,817
9,000,320
5,038,159
1,410,445
292,518
5,316,103
2,973,694
$ 14,694,192
3,612,224
638,464
6,119,045
4,324,459

$ 21,233,800

438,172
5,114,729
9,080,984

0

4,939,692

750,000
880,223

Increase/
Decrease

$ 29,993,775

178,432
18,288,661
11,526,682

$ 3,036,499

1,645,692
3,022,035
217,156
148,630
(-1,997,214)

7,962,805

2,249,563
3,590,091
1,602,278
424,678
96,195

$ 4,824,676

776,667

3,676,765
455,781
98,125
13,758
(~229,973)
33,552

$ 1,786,684
293,230
57,044
1,295,945
140,465

$ 1,719,826

10,326
775,327
740,162

(-126,141)
(-432,371)

750,000
2,523

SCHEDULE 1

SUMMARY OF FULL COST BUDGET BY FUNCTION & SERVICE

1976-77 -
Fiscal Administration $ 9,250,692
Property Assessment 6,615,233
Tax Collection 1,907,662
Treasury 727,797
Interqovernmental
Services $ 9,564,202
Election Registration 1,068,717
National & State Elect. 2,225,672
Special Elections 395,138
City of San Diego Elect. 0
Liquid Waste 2,464,075
Flood Control 1,478,041
Fish & Game Committee 7,500
Grazing Lands 29,000
Law Library 191,451
Fiscal Control 220,522
Other Dist. Mngt. 321,945
Services to Schools &
Special Districts 286,318
EDP Intergovernmental
Services 74,200
Auditing Intergovern-
mental Services 134,588
Engineering Services
Requested by Other
Governmental Org. 667,035
Reserves $ 5,345,119
Contingency Reserve 4,750,000
Federal Revenue Sharing 595,119
Debt Service $ 2,747,400
Total Program Costs $418,748,263
Less Depreciation (-3,150,621)
Capital Program 35,203,789
Subtotal 450,801,431
Adjustments $ 2,325,407
Unallocated Special
Fund Indirect Costs 1,559,792
Unallocated CETA (est) -
Direct Costs-CETA (est) (-2,909,582)
Indirect Costs for
Facilities Development 1,867,858
Unallocated General
Fund Indirect Costs 1,807,339
TOTAL APPROPRIATIONS $453,126,838

1977-78
§ 9,652,514
6,983,197
1,897,568
771,749
$ 10,140,015
1,107,785
1,854,550
307,573
865,214
2,429,094
1,196,114
21,483
33,000
93,488
211,088
336,413
336,526
72,400

251,916

1,023,371
$ 8,887,021

6,887,021
2,600,000

$ 2,145,463
$471,990,128
(-2,958,862)
44,942,734
513,974,000
$ 5,707,154

1,517,135
1,527,097

2,282,863
380,059

$519,681,154

Increase/
Decrease

s 401,822
367,964
(~10,094)
43,952

$ 575,813
39,068
(-371,122}
(-87,565)
865,214
(-34,981)
(-281,927)
13,983

4,200
(-97,963)
(-9,434)
14,468
50,208
(-1,800)

117,328

356,336
s 3,541,902

2,137,021
1,404,881

$ (-601,937)
$ 53,241,885
191,758
9,738,945
63,172,569

$ 3,381,747
(-42,657)
1,527,097
2,909,582
415,005

{~1,427,280)

$ 66,554,316



SCHEDULE 2 SUMMARY OF STAFF-YEAR CHANGES
B & 3 ¢ Tont

SUMMARY OF STAFF-YEAR CHANGES Increase.
BY PUNCTION & SERVICE 1976-77 1977-78 decrease
Increase/ Home and Community Sexvices 632.68 674,64
DIRECT PUBLIC SERVICES 1976~77 1977-78 Decrease CETA 55.00 47.43
- TOTAL €87.68 T22.97
pPusblic Assistance . 2,980.63 2,830.10 (-150.53)
CETA 103.75 144.00 40.25 Development Assistance & Control 174.94 199.96
TOTRL 3,084.38 97310 =110.28) CETA 7.C0 4.0
Total 181.94 J03. 9%
Putlic Assistance Qualification 64.00 75.50 11.50
CETA < 4.75 0 (=4.75) Housing & Community Development 21.33 44.75
Tctal 8. 75 75.50 5.75 CETA 2.00 2.00
Total I3733 36.75.
Other Public Assistance 1,036.38 1,032.10 (-4.28)
CETA N 80.00 125.00 45.00 Other Protection 151.01 158.67
Total 1,11¢.38 1,157.10 30.72 CETA 33.00 2 .09
2ic Payments 1,880.25 1,722.50 {(-157.75) Total 183.01 187.87
CET2 19.00 19.00 0 N R s - -
Toral 1789935 92T %0 - T=157.75) gggiectwe Inspéction 58;56 3?‘;3
Health Care 1,450.67 1,468.19 17.52 Total 58.56 62.42
CzTa 54.00 40.50 (-13.50) : o =
- Education 10.50 10.5% -
ToTAL I,504.%7 T.508.69 3.02 CETA 4.00 4.00 -
Public Health 447.97 458.27 10.30 Total 14.50 14.50
CETA 17.00 16.00 (-1.00) s s ;
- —CI 97 Solid Waste Disposal 104.09 94.34 (-9.7
Total -9 LAY 5730 CETA 6.00 2.4 {=3.37
verntal Health 535.79 568.86 33.07 Total TI0.09 96.77 {(=x3.3I2°
CETA 2.00 0 2.00 °
Tetal T37.79 £68.86 35.07 Integrated Planning 112.25 107.00 (-5.25;
X CETA 3.00 3.00 -
Subsz-ance Abuse 112.00 105.00 (-7.00) Total 115.25 110.30 (-3.23%"
CET? 6.00 1.00 (-5.00)
Tczal 118.00 106.00 (~12.00) Recreational & Cultural 322.50 349.45 28.98
CETA 20.00 19.00 ATi.vol
Air Pollution Control 73.00 74.00 1.00 TOTAL 342.58 365,45 23.95
CETA 26.00 22.00 (-4.00)
Total 99.00 596.00 {-3.00) Educational 176.50 1e7,32 18.42
) CETA ' 12,00 .00 {-4.22
Medical Services 281.91 262.06 ., - (~19.85) Total 188.50 T03.92 1532
CE3h 3.00 1.50 (-1.50) Recreation Facility Operation
Tctal 284.91 263.56 -21. 35) & Maintenance 130.72 123,14 2.42
CETA 8.00 11.00 .00
Total 13872 T34.14 5032
P.blic Protection and Corrections 3,594.60 3,840.77 246.17 .
CZTA 62.00 77.00 15.00 Facility Planning Development 15.28 22,33 53.12
TOTLIL 3,656.60 3,917.77 261.17 CETA - - -
Total 15.28 20.39 5,11
Police Protection . 579.31 602.63 23.32
CETA 13.00 26.00 13.00 Transportation 349.93 365.03 15.18
Total 52,31 628.63 36.32 CETA - - -
TOTAL 349,93 365.035 13,13
Judicial 1,845.58 1,908.16 62.58
CETA 23.00 30.00 7.00 Fiscal Administration 381.16 387.70 6.54
Total 1,8€8.58 1,538.16 69.58 CETA 4.00 4.30 . -
‘ : 3 TOTAL N 385.16 391.70 6.54
Detention 408.58 486.77 78.19
CET- 19.00 13.00 (-6.00) - Property Assessment 287.75 294.25 6.52
Total 477.358 393.77 72.19 CETA - - -
) Total —287.75 754.25 §.5C
Corrections 690.88 668.21 (-22.67)
CET~ 1.00 2.00 1.00
To=zal $91.93 670.21 (-21.¢7)
Other Public Protection 170.25 175.00 4.75
CETA R 6.00 6.00 -
Total 176.25 181.00 3.75

A-2



SUMMARY OF STAFF-YEAR CHANGES

Tax Collection
CETA
Total

Treasury
CETA
Total

Intergovernmental Services
CLETA
TOTAL -

Elections
CETA
Total

Accounting
CETA
Total

Liguid VWaste
CETH
Total

Flood Control
CETA
Total

Counsel
CETA
Total

EDP Services
CETA
Total

Other Districts Management
CETA
Total

Requested Services
CETA
Total

Total Staff-Ycars for Direct
Public Services

CETA
TOTAL

Total Indirect Staff Years
CETA
Total

Total Staff Years for County
CETA
TOTAL

3 T ont'd)
Increase/
1976=-77 1977-78 Decrease
71.85 73.00 1.15
71.8%5 7300 1.15
21.56 20.45 (-1.11)
4.00 4.00 -
25.5H6 25,45 ~-1.11)
288.98 302.93 13.95
10.00 6.57 (-3.43)
98.98 .50 10.52
97.69 103.09 5.40
2.00 2.00 -
99.69 105.09 5.40
13.68 19.07 5.39
2.00 2.00 -
15.68 2107 5. 39
90.33 90.39 0.06
4.82 1.40 (-3.42)
95.15 91.79 (-3.36)
38.42 37.94 (-0.48)
1.18 1.17 (~0.01)
39.60 ~39.11 (-0.49)
11.50 12.50 1.00
11.50 12.50 1.00
1.00 1.00 -
1.00 1.00 -
9.32 9.24 (-0.08)
3.32 9.24 (-0.08)
27.04 29.70 2.66
T 27.08 29070 TTTEUGE
10,022.98 10,218.81 195.83
306.75 338.50 31.75
10,329.73 10,557.31 * 227.58
1,856.32 - 1,785.91 (-70.41)
302.82 221.50 _(-81.32)
2,159.14 2,007.41 (~151.73)
11,879.30 12,004.72 125.42
609.57 560.00 49.57
1Z,488.87 12,564.72 75.85

A-3



SUMMARY OF DIRECT PUBLIC SERVICES

BY SERVICE AND FUNCTION

Function: PUBLIC ASSISTANCE
Goal: To provide financial assistance and social services to needy persons to help
them maintain an acceptable quality of life.
1976-77 1977-78 Increase/
Public Assistance Services Budgeted Budgeted Decrease
Public Assistance Qualifications $ 1,295,590 $ 1,474,022 S 178,432
Aid Payments 143,336,606 161,625,267 18,288,661
Other Public Assistance 32,828,659 44,355,341 11,526,682
Total Costs $ 177,460,855 $ 207,454,630 $29,993,775
Direct Revenue 121,959,127 145,786,045 23,826,918
Net Costs $ 55,501,728 $ 61,668,585 $ 6,166,857



SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS

BY SERVICE
Function: PUBLIC ASSISTANCE
Service: "~ Public Assistance Qualifications
Sub-Goal: To administer financial and medical assistance programs in accordance with State

regulations, so as to minimize the debilitating effects of proverty on individuals

and the community.

1976-77
Program Budgeted
Eligibility Review
Total Costs $ 1,295,590
Direct Revenue 919,940
Net Cost $§ 375,650

1977-78
Budgeted

$ 1,474,022
1,046,554

$ 427,468

$

Increase/ %
Decrease Change
178,432 14%
126,614 14%
51,818 14%
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PROGAAM: ELIGIBILITY REVIEW
Department: Walfare # 3200 Function:Publ ¢ Assistance " 20000
Serice Public Assistance
FICe.

Program Klanager. S, . _ o 5 1 ation . S
S Soctal Securt by Koo Becrion 602(4) 82 TrviY Rights Act ol 1BE000e vi2 %0046 ot
Authonty Federal Regulations, Title 45, Section 205.10{a); Welfare and Institutions Code,

OMB: CP3 Rev 7.77)

Division 9, Pert 2, Chapter 7; California
1975.76 197677 i1927.78 197778 % Change
Oirect:
Sataries & Benelts $ 937,813 $ 956,506 $1,050,910 $1,092,185 143
Sarvices & Supphies 67,275 70,892 68,754 68,244 ~4%
Department Overhesd 61,364 62,545 78,752 78,066 25%
Sebtotaioeect Coos $1,066,452 $1,089,943 $1,198,416 $1,238,495 14%
Indirect Costs $ 179,385 $ 205,647 $ 237,628 $ 235,527 152
Total Costa "$1,245,837  $1,295,590  $1,436,044  $1,474,022 141
FUNDANG
Charges. Fees, etc.
Sutve- tony $ 895,820 $ 919,940 $1,043,876 $1,046,554 141
CETA .
Inter-Fund Chacges . ... ... [N ettt eesieeeeeens
Totst Fund.ng $ 895,820 $ 919,940 $1,043,876 $1,046,554 143
NET CGUNTY COST $ 350,017 $ 375,650 $ 392,168 $ 427,468 14%
CAPITAL PRGG% only: not # ded in shove prog costs.)
Capite! Gutlay
Fixed Asscts $ 1,738 $ 3,470 $ 3,308 $ 3,308 -5%
Revenue SN - SRR 1Y & - S 1.654. .0 ... 1,654 . .=5%.
et Cost $ 869 § 1,735 $ 1,654 $ 1,654 5%
SIAFF YEAFS.
Direct Fergrarm 62.75 64.00 70.00 70.00 9%
Dept. Ouerhead 4,25 4.75 5.75 5.50 16%

PRCGRA' STATEMENT:

HEED:

Lue t3 the lerge volure ?f apnlicants for asgistance and complex requlations, there is
gotentizi for ércor and raud in the eligisiiity determination process, ere is a_need to
revici the eligibility determination process, investigate potentia) fraud, and provide an
seportunisy for recipients to appral department actions.

SLRIeTIN):
Eilgirility Iontrol is responsible for investigation and verification, on a sampling basis,
of the eliziility and grant determination processes performed by Eligibility Workers. The
Feceral Govern-ent has established & maxinum error tolerance of 53 for aid payments and 3%
for eiiyisiiity. OBy identification of errors and error treads in AFDC, Food Stamps and GR,
corrective scticns 2re inplemented which.will mitigate the possibility of fiscal sanctions
for A7 and Food Stamps as well as achieving cost control for County GR funds.

r
welfare Investigations is respansible for cormpleting investigations on comiunity comptaints .

and departuent originated requests where there is reascnable grounds suspect fraud and which
require special investigative techniques. Fraud prevention and detection utilizing the
fnvesticative process contribute to total agency efforts directed towards the reduction of
errors and collection of overpayments caused by recipient failure to report essential facts
affecting eligibility and grant amount.

The Appeals Sectfon is responsible for preparation of cases and representing the
County at Fair Hearings before the State Bepartment of Benefit Pay~ents, ressond-
1ng t0 forma) complaints lodged with the State cuncerning welfare ratters in

San Diego County and administering evi-dentiary hearings for General Relfef
recipicnts whose aid the County intends to terminate or reduce by rore than 597,
The major activities involved in carrying out these responsibilities include:
review of agency records; discussions with clients, their representatives, and or
agency personnet in an effort to resolve grievances in lieu of a foral hearing;
research into regulations; policy guides to clerify issues and deterzine validity
of the County's action which resulted in a hearing request; preparation of al\
documents and other evidence necessary to present the County's case at hearings;
when necessary, request subpoenas from DBP and serve them to wi tnesses whose testi-
mony 1s necessary at hearings; and for General Relief evidentiary hearings, review
case records, conduct hearings, review evidence presented at hearings and prepare
written decisfons.



PROGRAM: ELIGIBILITY REVIEW
' 1974-75 1975-76  1976-77 1976-77 1977-78

OUTPUTS: " ACTUAL ACTUAL BUDGETED EST.ACT. "BUDGETED
Quality Control Audits 3,120 5,752 5,760 5,688 5,700
Average Kumber of Audits -

Per Quality Control Worker 130 240 240 237 238
Percent of Total Audits -

Challenged and Found Incorrect 0.7% 0.7% 0.7% 0.8% 0.7%
Welfare Investigations 649 683 1,164 1,156 1,728

Investigations that Result )
in & Grant Adjustment )
or Temination 61% 56% 0% 58% 58%

Requests for Welfare Appeals 2,228 2,572 2,911 2,700 2,800
Decisions Found in Favor

of Department 84% 79% 80% 80% 80%
UniT COSTS:
iscal Year
Quality Control Audits $102 $105 $107 $115 $115
Welfare Investigations $356 $355 $356 $329  $321
Welfare Appeals $ 70 $ 80 $ 89 $ 92 $95
OBJECTIVES:

1. To Timit.the number of Quality Control Audit cases challenged and found
incorrect to no more than .7%.

2. To mafntain or decrease the incidence of fraud by increasing fnvestigations of
referrals or complaints alleging suspected fraud.

OMD: $S (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM: ELIGIBILITY REVIEW

OEFT:  Welfare

Sufi-tars Salary and Bevefit Cos's
Sahiry 19780 R 197677 b ]
Range Classification Budgeted Adopted Budge'ed (5) Adocied ()
34.00| Int. Account CIérk 1.00 1.00) $ 11,627 $ 12,358
33.00] Int. Clerk Typist 9.00 10.00 98,285 114,355
40.94 EVigibility Supervisor 1.00 1.00 14,641 16,383
38.44[ E1ig. Control Horker 24,00 24.00 335,068 367,315
41.94} E1ig. Control Supervisor 4.00 4.00 66,374 72,343
46.42] Program Assistant 7.00 7.00 138,419 140,106
45.80| Sr. Welf, Investigator -3.00 4.00 59,938 84,546
46.64)| Supv. Helf, Investigator 1.00 1.00 21,153 22,311
47.74|veif. Administrator I 2.00 | 2,00 40,450 %4,285
44,50(Helf. Investigator 12.00 16.00 215,894 297,205
kDJUSTMENTS:

Department Salary Savings $ (-45,343) $ (-66,917)
Extraneous Adjustment (-12,151)

Tota! Direct Program 64.00 70.00 S 956,506 $1,092,185
Depaitoeat Overhead 4,75 5,50 58,150 {72,652
Propram Tolats 68.75 75.50 ©$ 1,014,656 31.164.839




v

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS

BY SERVICE
Function: PUBLIC ASSISTANCE
Service: Aid Payments
Sub-Goal: To provide financial assistance payments to elibible needy persons as prescribed
by Federal, State and County regulations.
1976-77 1977-78 Increase/ %
Programs Budgeted Budgeted Decrease Change
AFDC S 99,757,433 $ 116,576,603 $ 16,819,170 17%
AFDC -BHI 10,270,181 10,174,916 (-95,265) (- 1%)
Care of Court Wards 130,000 160,000 30,000 23%
General Relief 7,971,207 8,241,121 269,914 3%
Other Aid 200,000 200,000 -0- -0-
Adult Aids 7,808,000 . 8,459,838 651,838 8%
Refugee Assistance 1,457,888 3,308,645 1,850,757 130%
Kon-Cash Assistance | 15,741,897 14,504,144 (-1,237,753) (-9%)
Total Costs $ 143,336,606 $ 161,625,267 ‘ $ 18,288,661 11%
Direct Revenue 100,450,512 116,014,906 15,564,394 13%
Net Cost $ 42,886,094 $ 45,610,361 $ 2,724,267 6%



OMS: DPS (Rev. 7.77)
PROCRAM:  AFIC #__ 28001

Department:  lglfare # 3200 Function: Public Assistance * 20000

Program Manager: S, W, Herzik __ Sarvice:  Afd Payments _ * 24000
- “Boctal Security Act, Title IV, Part K, Sections 402, 407, and 408. Welfare
Authority: and Institutions Code, Division 9, Part 3, Chapter 2. State Eligibility

‘ 1975 76 197677 1977.78 1977-78 % Change
COSTS: ACTUAL BUDGETED PROPOSED ADOPTED  lrom 197677
Direct:
Saisries & Benefits $ 7,637,081 $ 7,838,511 $ 7,9%,617 $ 8,338,991 [1]
Services & Supplies 76,156,548 89,087,299 105,190,297 105,174,230 18%
Department Overhead 793,886 784,403 94],381 900,740 15%
SootaiOvect Costs © $84,587,515  $97.710,213  $114,062,295  $114,413,9%1 178
indirect Costs $ 1,773,823 $ 2,047,220 $ 2,220,080 $ 2.162,642 63
_Torsi Costs $86,361,338 $99,757,433 $116,282,375 $116,576,603 17%
FUNDING
Charges. Fees, efc.
Subventions $72,521,685 $80,332,060 $ 94,491,015 $ 94,352,424
CETA 73,250 73,663 74,640 74,640
Inter-Fund Charges [P,
Total Funding $72,594,935 $80,405,723 $ 94,566,455 +427,064

NET County co3v $13.766,403 $19,351,710  § 21,715,920 . $ 22,149,539 143

CAPITAL PROGRAM: @ only: aot included in above program costs.)
Capitiat Qutlay : ]
Fiued Assets $ 18,768 $ 34,544 § 31,550 $ 30,358 -12%
Reverue e, e384 IR 18,778 15,179 -12%

Net Cost 3$ 9,384 $ir,2120 8 15,775 3 15,179 -12%

STAFF YEARS:

Lirect Pregram 626.75 643.25 646.25 642.75 -
Dept. Overhead §4.75 55.00 64,00 61.25 11%

PROGRAM STATEMENT:

NEED:
Some families who are without a head of household or where the head of houschold is unemployed
are in need of cash aid.

DESCRIPTION: :

7id to Feilies with Dependent Children is provided to families determined eligible through
the Eligipility Determination process and assists the family in meeting basic needs qf
dependent children in their own homes, consisting of food, clothing, household supplies,
heat, electricity, and sheiter. This program provides the money to be.disbursed in the form
of cash grants to eligible families in San Diego County. Cash grant amounts are determined
by Eligibility Workers during the Eligibility Determination process and are adjusted based
on monthly evaluations of income and circumstances.

PROGRAN:  AFDX
1974-75  1975-76  1976~77  1976-71  1977-78
L ACTUAL  ACTUAL  BUDGETED EST.ACT.  BUDSETED
y Averages

Determine Eligibility of
Applicants for Assistance:

Pre-Applications N/A N/A N/A 3,504 3,816
Intake v 2,668 2,729 3,208 2,707 2,671
Supervise Ongoing
Cases Receiving Afd:
Family Group 21,824 23,467 25,000 25,500 26,700
Unemployed Parent 2,298 3,018 3,450 3,350 3,600
UNIT COSTS:
scal Year
Eligibility Determination N/A N/A NA N/A $45
Ongoing Caseload Supervision  N/A - N/A NA N/A $283
Ald Payment Case Cost:
Family Group $208.84 $232.14  $255.00 $255.00  $281.00
Unemployed Parent $249.57 $275.71  $287.00 $326.00  $336.00
PRODUCTIVITY INDEX:
ngoing cases N/A 38.9 4.7 40.8 43.0
OBJECTIVES:

1. To‘continue using productivity management techniques in an effort to reduce
unit costs, :

2. To assist eligible families in meeting basic needs such as housing, food,
and clothing through providing a cash grant at a level determined according
to state and federal regulations.

3. To make grant adjustments with maximum efficiency.



OMB: SS (Rev. 7.77}

STAFFING SCHEDULE

PROGAAM:  AFOC . DEPT:  Welfare
Sttt Teary Salury wnd Benekit Costs
- 197627 197778 1976.77 197178
Range Classification Budgeted Adapted Budgeted ($) - Mopted (3)
48.42} Admin, Assistant 11 2.50 2,50 $§ 3,848 $ 657,246
33,00{ Int. Clerk Typist 108.25 113.25 1,120,828 1,183,668
28.70{Jr. Clerk Typist 11.00 12.25 95,442 110,904
36.50{ Sr. Clerk Typist 8.50 9.25, 109,154 125,488
40.00{ Supervising Clerk 4.00 4.50 59,162 71,571
34.20{ Int. Stenographer 4,50 4.75 48,271 53,758
33.00{ Telephone Operator 4.50 2.50 44,465 29,439
32.34|County Aid II 14,25 15.50 141,286 161,651
40.94E1igibility Supervisor 64.25 63.00 1,008,755 1,063,824
37.44 Eligibility Wkr. I1/1 401.25 395.75 5,201,103 5,543,331
42.16|Vet. Service Rep. 11 1.25 - 19,026 -
49.80|Welf. Administrator I1 1.7 8.00 174,093 191,232
51.76{Uelf.. Admin, 111 -3.75 4.00 98,453 109,084
32.94{Security Guard 1.25 1.25 10,999 12,524
CETA 6.25 6.25 62,500 62,500
ADJUSTHENTS : ’ :
Other Extraordinary Pay $ 100,000 $ 155,262
Department Salary Savings (-508,874) -437,766)
Extrancous Adjustment - -154,725)
Total Direct Progrom 643.25 | 642.75 || $7,838,511 $8,338,991
Depastaent Oveshead {-55.00 61.25 4 —219.894——1 841 196——
 Pragm Teals 698.25 | 704.00 || $8,558,405 $9,180,187




OMB: DPS (Rev. 7-77)

PROGRAM: __ AFDC - BHI . e __® 28002
Department:  Welfare # 3200 Function: Public Assistance = 20000
Program Manager: S. W. Herzik Service: Aid Payments = 24000

~— ~Social Security Act, TitTe IV, "HWelfare and Institutions Code, Division 9,
Authority: :art 3, Chapter 2, State El{gibility and Assistance Standards, Divisions 40,

1, 42, 43, and 44.

1975.76 1976.77 1977-78 1977.78 % Change
CS_ST": ACTUAL BUDGETED PROPOSED ADOPTED  from 1976 77
N . .
Salaries & Benefits $ 493,034 $ 489,003 $ 514,538 $ 521,799 7%
Servicez & Supplies 8,110,930 9,601,146 9,455,426 9,452,543 =21
Department Overhead 52,710 49,872 63,615 58,858 18%
SubtotetDuect ot $8,656,674  $10,140,021 $10,033,579 $10,033,600 .13
Indirect Costs $ 116,493 $ 130,160 $ 150,026 $ 141,316 9
Yot Costs $8,773,167  $10,270,181 $10,183,605 $10,174,916  -1%
FUNDING
Charges, Fees, etc.
Subventions $3,899,231 $ 4,450,282 $ 4,340,072 $ 4,319,534 -3
CETA 714 710 820 820 15%
inter-Fund Charges e ree v s erernee eevevvessaane i aren e vaesirs avsseesssenees
Totat Funding $3,899,945 $ 4,450,992 $ 4,340,892 $ 4,320,354 -3
NET COUNTY COST  §4.873,222 $ 5,819,189 $ 5,842,713 $ 5,854,562 1%
CAPITAL PRCGRAM: (Inf only: not i in above program costs.)
Capta! Outlay
Fised Acscts $ 1,26 $ 2,196 s 2,130 $ 1,984 -10%
Rewiwe 23 000098 1,066 . .....992.. =10%..
Net Cost $ 623 $ 1,098 $ 1,065 $ 992 -10%
STAFF YEARS:
Duret Program 40.75 40.50 43.25 42.00 4
Dept. Overheac 3.75 3.50 4.50 4.00 14%

PROGRAM STATEMENT:
NEED:

The physical, mental, and moral welfare of children may necessitate their removal from an
environzent or condition in which they are not receiving adequate care.

DESCRIPTION:

The Boarding Homes and Institutions program provides the money for the costs of foster
care in boarding homes and childrens' institutions throughout the county. Rates paid to
boa;;ﬁng homes and institutions are established by the Board of Supervisors based on cost
studies. : :

PROGRAM: AFDC - BHI

1976-77  1977-78

1974-75 1975-76 1976-77
oUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACY. BU23ITE
Monthly Averages
Determine Eligibilfty of
Applicants For Assistance:
Pre-Applications N/A N/A N/A 185 160
Intake 120 125 120 130 133
Supervise Ongoing
Cases Receiving Ald 2,116 2,340 2,270 2,240 2,260
UNIT COSTS:
scal Year
Elfigibility Determination N/A N/A N/A K/A $43
Ongoing Caseload Supervision N/A N/A N/A WA $263
Aid Payment Case Cost 3258.65 $317.82 $350.00 $340.00 $347.05
PRODUCTIVITY INDEX:
ngoing cases N/A 52.6 51.6 47.7 49.1

OBJECTIVES:

1. To continue using productivity management techniques in an effert to reduce

unit costs.

2. To meet the basic needs such as food, clothing, and shelter of children
removed from their homes by providing afd payments promptly and with raximm

accuracy.



0MB: §S (Rev. 2.7

STATFING SCHEDULE

PROGRAS:  AFDC-BNI _DEPL:  Welfare
Statt-Years Salary and Benefl Conts
Salary 197617 1977-78 1976-17 1977-78
Range Classification Budgeted Adopted Budgeted () Adopled ($)
48,42 Admin. Assistant Il - .25 - $ 5,386
33.00 Int. Clerk Typist 7.00 7.75 $ 72,478 80,810
28,70 Jr, Clerk Typist .75 .75 6,508 6,098
36.500 Sr. Clerk Typist . .50 6,421 6,341
40.00 Supervising Clerk .25 .25 3,698 3,760
34,26 Int. Stenographer .25 .25 2,682 2,615
33,000 Telephone Operator .25 .25 2,470 2,470
32.34 County Aid I1 1.00 1.00 9,915 9,966
40.94 Eligibility Supervisor 4.25 4.00 66,727 65,532
37.44] Eligibility uWkr. 11/1 25.50 27.00 330,452 365,580
49.80: \elf. Administrator II . - 11,232 -
51.76; Welf, Admin, III .25 - 6,563 -
ADJUSTHENTS :
Other Extraordinary Pay $ 6,580 $ 10,162
Department Salary Savings (-36,723) 5-27,090)
Extranecous Adjustment - -~10,162)
Tolal Bisect Prozram 40. 42.00 489, $ 521,7¢
Depariment Overhead 3.28 4.00 $ 45‘.0% 51.5_'5'3
Program Totals 44,00 46.00 $ 534,773 $ 576,766




oMB: CPS (Pev. 7.77)
PROGRAM:___CARE OF COURT WARDS __  _
Department: Welfare & 3200

% 29003
Function: Public Assistance ; 20000

Program Manager: F. J. Rusnak Service: Mg Payments ¢ 24000

— Authority is derived from Welfare and Institutions Code, Article 16, Section 900
Authority: 4nd by Resolution of the Board of Supervisors on July 1, 1972.

1975.76 1976.77 1977.78 1977.78 % Changs
% ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
rect:
Safaries & Benefits,.
Services & Supplies  § 134,275 § 130,000 $ 160,000 § 160,000
Department Overhead
swtmiowctCots  § 134,275 § 130,000 § 160,000 $ 160,000
Indirect Costs B
Totst Coats ¢ 134,275 § 130,000 $ 160,000 $ 160,000
FUNDI®.G
Charges, fees, ete. $ 12,500 § 10,000 $ 15,000 $ 15,000
Subventizas
CETA
Inter-Fund Charges et ieertenn s ine | beeuensasasnennrirties oesiessesnenaieas s .
Totat Funding $ 12,500 §$ 10,000 $ 15,000 $ 15,000
NET COUNTY COSY $ 121,775 $ 120,000 $ 145,000 $ 145,000
CAPITAL FROGRAIA: [( onty: not i n above prog| costs.)
Capt! O stlay
Fixed Assets
Revenrue
ot e s

STAFF _YEARS:

Direet Prepram
Dept. Crerhead

PROGPAM STATEMENT:

NEED:

The wzifare & Institutions Code Section 900 et seq. mandates that counties shall provide
for tasic need and maintenance of dependent children not in their own homes.

Basic need and maintenance can include all or part of care for the child; special medical,
dental, or therapy needs not covered by any other resource; and travel costs of dependent
children who are placed fn free homes out of the county.

DESCRIPTION: ’

Staff from Dependent Children recomend use of these basic need and maintenance funds on
an individual basis subject to section approval, However, the Juvenile Court at all times
has the right to accept, modify or deny the staff recomendations. ’

10

PROGRAM: CARE OF COURT WARDS

1974-75 1975-76 1976-77 1976-77 1977-78
QUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT.  BUIGETE:
Monthly Averages

Cases Receiviqg Aid 24 23 25 46 45
UNIT COSTS: .

Case Cost $258.00 $479.55 $433.00  $290.00 $296.50
OBJECTIVES:

1. To meet these needs with the least possible cost.



OMB: OPS (Rev. 7-77)

PROGRAM: _ GEIIFRAL_RELIEF #_ 24004
Department: Walfare # 3200 Function: Public Assistance * 20000
Program Marager: S, M. Herzik Service:  Afd Payments 4 24000

T Welfare and Institutions Code, Divis{an 9, Part’S. County Administrat{ve Code,

Authority: Artic!e XVl, Sections 25 t);rough 262. Bourd of Supervisors Policy adopted

10/29/57,.4/8/75, and §
197576 197677 197778 197778 9 Change
C_g‘%ds_ ACTUAL BUDGETED PROPOSED ADOPTED from 197677
Salaries & Benefits $3,469,696 $1,773,850 $1,481,953 $1,532,770 -14%
Services & Supplies 5,023,571 5,571,686 6,114,357 6,114,978 10%
Department Overhead 364,770 173,321 176,876 174,472 1%
SobtotasDinect Conts  $81858,037 $7,518,857 87,773,186 .  $7.822,2200 s
sndirect Costs $ 800,435 $ 452,350 $ 417,130 $ 418,901 7%
Yotal Costs '$9,658,472  $7,971,207 "ii"iéb"ﬁi'é """" $8,241,1210 3y
FUNDING
Charges, Fees. etc. $ 690,028 $ 181,000 $ 385,000 $ 385,000 113%
Subventions .
CETA 62,287 59,967 59,781 59,781 -
Ier-Fund ChATR.S | e e
Tot Funding $ 752,315 $ 240,967 $ 444,781 $ 444,781 85%
NET COUNTY COST $8,906,157 $7,730,240 $7,745,535 $7,796,340 12
CAPITAL PROGRAM: (Int only: not included in above progran cosls.)
Captal Outlay .
Fired Asscts $ 8,626 $ 7,632 $ 5,927 $ 5,880 -23%
et Cost 38,626 $Y,63 $ 5,92 B ) =258
SYEFF YEARS:
Dire<t Prezram 285.75 146.50 126.00 124.50 -15%
Dept. Overhead 25.00 12.00 12,00 12.00 -

PROGRAM STATEMENT:

NEED:

There are indigent persons who do not qualify for one of the categorical programs (AFDC,
APS3, and SS1/S5P) or who need emergency funds pending approval of their categorical aid
application. i

DESCRIPTION:

Tne Genera) Relief program provides the necessary funds to be disbursed to eligible

persons in the form of cash aid, board and care payments, necessary transportation
payments, and emergency loans to SS1/5SP recipients and veterans. Grant payments are

estadblished by the Board of Supervisors, .

11

PROGRAM: GENERAL RELIEF

1974-75 1975-76 1976-77 1976-77 1977-78
QUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT., BUDGETED
“Honthly Averages
Determine Eligibility of
Applicants Eor Assistance:
Pre-Applications N/A N/A 2,500 3,510 4,018
Intake 1,810 1,598 1,800 1,500 1,700
Supervise Ongoing
Cases Receiving Ald 4,861 3,709 4,000 4,550 5,200
UNIT COSTS:
scal Year
Eligibility Determination N/A N/A N/A N/A $23
Ongoing Caseload Supervision NR/A N/A N/A NA ©  $129
Aid Payment Case Cost SlOG.Sé $97.85 $99.,00 $101.00 $102.00
PRODUCTIVITY INDEX:

Ongoing cases ) N/A 11.9 25.2 27.7 38.1

OBJECTIVES:
o assist eligible persons in meeting basic needs such as food, shelter, and
clothing through providing a cash grant at a level determined according to
county regulations.

2. To make grant adjust;nents with maximum efficiency.

3. To maintain a system of recovering maximum possible repayment of financial
assistance provided.



0N S5y 777y

STATFING SCHEDULE

PROGRAM: GENERAL RELIEF DEPL:  Welfare
Statt-years i Salary and Beneht Covts
Siliy 197677 . B 197677 157778
Rarge Classitication Budgeled | Adopted Budgeted ($) Mogted (5)
|
47.42| Adnin. Assistant II .50 .50t $ 10,770 $ 10,711
33,001 Int. Clerk Typist 24.00 l 21.50 1) 248,498 225,093
2«':.7’)i Jr. Clerk Typist 2.0 t 2.25 3 21,691 20,887
3¢.50! Srl Clerk Typist 2.00 ' 1.75 !l 25,683 23,108
40.00! Supervising Clerk 1.00 JI5 4 14,790 11,714
34.20| Int. Stenographer 1.00 1.00 | 10,727 11,099
32.60° Teluphnne OQperator 1.00 .50 ¢ 9,881 5,138
32.34: County Aid 11 3.00 2.75 | 29,745 25,538
49,94} Eligibility Supervisor 14.2% 12.00 i} 223,732 196,596
37.44‘ Eligibility Wkr, II/1 88.50 74.50 || 1,146,992 996,569
42,16 Vet. Service Rep. 11 .25 - 3,805 -
44,80 Welf, Adwinistrator II 1.75 1.00 ¢ 39,311 23,227
51.76) iclf. Admin, 11 .75 - 19,690 -
32.941 Security Guard .25 .25 ¢ 2,200 2,464
CETA 5.75 5.75 ! 57,500 57,500
ADJUSTHENTS :
Other Extraordinary Pay $ 2,085 $ 28,429
Department Salary Savings (-93,250) (~77,659)
Extrancous Adjustment - (~27,824)
Tolal Ducet Pro; e 146.50 ; 124.50 | $1,773,650 $1,532,770
Department Gicinesd 12,00, i*,00_ 0 189,066 | 162,939_
Progam Tals 158.50 | 136.50 !l $1,932,916 $1,695,709

12




©oVE: DPS (Rev. .77}

PROGRAM: __QTHER AID

#__ 24005

Department: * yglfare

Program Manager: £, J,

# 3200
Rus

nak
Welfare and lnsti tutions Codé, Sect¥oi 11451,

Function: Public Assistance #

Aid Pa
County

Service:

Sup

20000

nts & 24000
plemental M‘rwance“‘
1965 and is budgeted

Authority: was authorized by the Board of Supervisors in or prior to
' “ 7576 197677 1977.78 197778 % Change
COSTS: ACTUAL BUDGETED PROPOIED ADOPTED 197677
Direct: =

Sataries & Benefits

Services & Supplies $ 294,177 $ 200,000 - $ 200,000 -
Department Overhead .

Subtotal-Dwact Coste $ 294,177 $ 200.900 - - $§ 200,000 -
Indirect Costs )

Total Costs $ 294,177 $ 200,000 - $ 200,000 -
FUNDING

Charges, Fees, efc.

Subventions

IE:EJ-AFUMW

Tosal Funding

NET COUNTY COSY $ 294,177 $ 200,000 - $ 200,000 -

CAPITAL PROGRAM: only: not included in above program costs.)

Capital Qutiay
Fixed Assets
Revenue

Het Cost

STAFF YFARS:
Direct Program
Cept. Overhead

PROGRA!A STATEMENT:

NEED:

Families who receive AFDC and have no other income, at times, need emergency

for itess or supplies not in the basic grant.

DESCRIPTION:

funds to pay

Tne County Supplemental Allowance fund covers purchase of such emergency items as household
necessities, child care where parent {s {11, furniture such as beds, stoves or refrigentors.
housing deposits and certain utility cnsts.
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PROGRAM: OTHER AlD
- 1974-75

QUTPUTS: ACTUAL

Number of Families

Receiving Aid 4,937
UNIT COSTS:

verage Amount of

Aid per Family $51

1975-76  1976-77  1976-77  1977-78
ACTUAL  BUDGETED EST.ACT. BUDGETED
5,550 3,704 3,704 3,704

~ $54 $54 $54 $54

FECTIVES.
» 10 insure that AFDC familfes do not go without shelter or food and meet
true emergencies by the provision of payments for necessary ftess not

covered in the AFDC grant,



OMB; OPS (Rev. 7-77)

PROGRAM: _ AQULT AID_ B } o # 24006
Department: Welfare # 3200 Function:Public Assistance # 20000
Program Manager: S. W. Herzik Service: Aid Payments = 24000

T 77T T TSocial Security Act, Title XVI, Part A, Section 1616 Welfare and Tnstitutions
Authority: Code, Division 9, Part 3, Chapters 3, ‘. and 5, State Eligibility and Assistance
Standards, Division 46.

197576 1976 77 1977.78 1977.78 % Change
€OSTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Drrect: ) D
Salaries & Benelfits
Services & Supplies $6,995,254 $7,808,000 $8,670,000 $8,459,838 8%
Department Overhead .
SwowiDirect Costs 36,995,254 $7,008,000  $8,670,000  $8,459,838
Indirect Costs ’
Totat Costs $6.995,25¢  $7,808,000  $8,670,000  $8,459,838 8%
FUNCING
Charges, Fees, etc. $ 177,700 $ 100,000 $ 350,000 $ 350,000 250%
Subventions
CETA
Inter-Fund Charges . R .
Total Funding $ 177,700 $ 100,000 $ 350,000 $ 350,000 250%
NET COUNTY CasT $6,817,554 $7,708,000 $8,320,000 $8,109,838 5%
CAPITAL PHOGRAM: (int ion omly: not i d in above prog costs.)
Capital Outlay
Fised Asscts
Revenue ~ .
NetCost s s

STAFF YEARS:
Direct Pregram
Dept. Overhead

PPOGRAM STATEfMENT:

NEED:

Wnen tne federal goverament assumed responsibility for public assistance programs for the
aged, blind, and disabled, there were left certain unmet service and cash needs. The
California State Legislature subsequently established assistance programs for these former
recipients to provide for needs not met by the federal programs.

DESCRIPTINi:

This program provides the funds for the County's share of the State Supplementary Program,
making payrents to applicants for Aid to the Potentially Self Supporting Blind (APSB) and
for aged, blind, and disabled persons who own homes valued at more than $25,000. The
department must also provide funds for spécial circumstances such as replacing essential
items destroyed in a catastrophe, making required repairs to a home owned by a recipient,
or providing recessary moving expenses.

14

PROGRAM:  ADULT AID

QBIECTIVES:
0 provide funds for the County's share of the State Supplemental Frocram
($8,109,838) and aid payments for SSI/SSP residual pmqrgm (saso.oao?g.



OMB: DPS (Rev. 7-77)
PROGRAM: __ REFUGEE ASSISTANCE

#_ 24008

Function: Public Assistance # 20000

Program Mansger: S, W, Herzik . __ Service: Aid Payments ¥ 24000

""""Public Laws 86-571, 87-64, 87-510, 93-24, and 94-24; Title XI of the Social Secur

Authority: 1ty Act; Executive Order %1077' Nigration and Refugee Assistance Act of 1962;Hel-
fare and Institutions Code 1200; E 19ibhity and Assistance Standards 68-100,69-100, and

Department: ~Welfare # 3200

ws‘ S . 1975.76 1976-77 . 1977.78 1977.78 % Chang;7
o OPOSED ADOPTED . f 1976
g ACTUAL BUDGETED o8 trom .
Salaries & Benslits ’ $ 139,477 $ 135,833 $ 363,947 $ 365,487 1693
Services & Supplies 1,128,265 . 1,270,936 2,804,430 2,802,560 1218
Department Overtead 14,915 14,161 44,865 41,340 1922
SwrotibwectCons © §$1,282,657  $1,420,930  $3,213,242  $3,209,387 126%
Indirect Costs $ 33,593 $ 36,958 $ 105,805 169%
Totat Conts $1,316,250  $1,457,888  $3,319,047 - e
FUNDING
Charges, Fees. etc. .
Subveritions $1,305,250 $1,446,838 $3,298,290 $3,275,743 126%
CETA 206 202 579 579 1872
Inter-Fund Charges ... ... .
Total Funding $1,305,456 $1,447,040 $3,298,869 $3,276,322 126%
NET COUNTY COST $ 10,794 $ 10,848 $ 20,178 $ 32,33 198%
CAPITAL PROGHAM: ¢ onty: not included in above program costs.)
Capital Qutiay
Fixed Assets $ 352 $ 624 $ 1,502 s 1,394 123%
Reverve - $ % $ ;2 s ‘m 697 123
vene s ST S S 42 FOR— LA 12
STAFF YEARS: ' '
Direct Program 11.75 11.50 30.50 29.50 157%
Dept. Overhead 1.00 1.00 3.00 2.75 175%

PROGRAM STATEMENT:

REED: '

The United States Government has admitted refugees from Cuba, Vietnam, Cambodia and
Laos into the United States who are in need of housing, utilities, food, personal
needs, clothing, transportation and medical care.

DESCRIPTION: :

Refugee applicants who are determined to be eligible through an eligibility determination
process by an eligibility worker are provided cash assistance, food stamps and iedi-Cal.
A refugee may be eligible for any one or .all of these forms of assistance. Eligibility
for continued assfjstance is determined by a monthly evaluation of income, property and
individua) or fauily criteria of need. .. :

15

PROGRAM: REFUGEE ASSISTANCE:

1974-75  1975-76 1976-77 1976-77 1977.78 -
QUTPUTS : ACTUAL ACTUAL BUDGETED  EST.ACT. BUDAZTED
Wonthly Averages
Determine E1igtbilfty of
Applicants For Assistance N/A . 67 75 130 150
Supervise Ongoing Cases
Receiving Aid:
Cuban Refugee/Repat. 3l 27 30 30 30
Indochinese N/A 393 450 796 900
UNIT_COSTS: ’
Fiscal Year
EVigibility Determination NA N/A K/A R/A $129
Ongoing Qaseload Supervision N/A N/A N/A N/A $326
Aid Payment Case Cost: ..
Cuban Refugee/Repat. $208.55 $216.31 $210.00 $230.00 $235.00
Indochinese N/A $221.48  $215.00 $242.00 $249.00
PRODUCTIVITY INDEX:
ngoing cases ) N/A N/A N/A N/A 28.8

0BJECTIVES:
1. To meet the cash, food stamp, and/or medical need of individuals or families
who are classified as refugees.

2. To determine eligibility promptly and efficiently.

3. To make adjustments in eligibility factors and/or in assistance acounts quickly
and accurately.



STATFING SCHCDULE
OMIY: 85 (Rev. 7.77)
PROGRAM:  REFUGEL ASSISTANCE bErt: Welfare
Staft-Years Salary and Benelit Costs
. 192677 197-18 . 1976.17 1977-78
Range Clasufication Budgeted Adopted Budgeted ($) Adopled ()
33.00] Int. Clerk Typist 2.25 5.25 $ 23,297 $ 53,425
28,70 Jr. Clerk Typist .25 .50 2,169 4,013
36.50| Sr. Clerk Typist .25 .50 3,211 6,341
40.00 Supervising Clerk - .25 - 3,760
34,20} Int. Stenographer - .25 - 2,615
32.341 County Aid II .25 .75 2,479 7,354
40.94| Eligibility Supervisor .25 3.00 3,925 48,033
37.44; Eligibitity wkr. 11/1 8.00 19.00 103,509 258,596
49,80| Welf. Administrator II .25 - 5,616 -
ADJUSTHENTS:
Other Extraordinary Pay $ 1,020 $ 7,483
Department Salary Savings (-9,393) (-18,916)
Extrancous Adjustment - (=7,177)
Tols! Divect Program 11.50 { 29.50{ $ 135,833 $ 365,487 |
Departmeat Overhead 1.00 2.75 12,997 38,608
Program Tolals 12.50 32.25 $ 148,830 $ 404,035




oMB: OPS (Rev. 7-77)

PROGRAM: NON CASH ASSISTANCE

PROGRAM:  HON' CASH ASSISTANCE . . # 24007
Department: Welfare: # 3200 Function: Public Assistance # 20000 1974-75
: : QUTPUTS: ACTUAL
Program Manager. S. W. Herzfk o e Service: Ald Payments & 24000 Monthly Averages
Federal Titlé 19; Federal Food Stamp Act of 1964 as Amended; State Title 22;
Authority: Melfare and Institutions Code, Division 9, Parts 3 and 6; State Department of Determine E1igibility of
i ' Applicants for Assistance:
1975.76 1976.77 1977-78 1977.78 % Chenge food Stamps-Aid Link 4,349
CosTS: AcTua BUDGETED PROPOSED ADOPTED  from 197677 Food Stamps Only 2,163
Direct: : : ' Medical Assistance Only:
Salaries & Benefits $ 8,819,448 $10,844,341 - $ 9,684,840 $10,192,673 -6% Pre-Applications N/A
Services & Supplies 793,849 976,844 740,322 732,165 -25% Intake 2,921
Department Overhead 880,407 1,086,100 1,079,574 1,052,438 3x
’ Supervise Ongoing
) OO egeererminennanrnennaine, [RSTO— Recipient Caseloads
Subtotsl-Direct Costs 410,493,704 $12,907,285 $11,504,736 - $11,977,276 ~5% Food Stamps-Aid Link 19,228
Food Stamps Only 3,643
indirect Costs $ 2,048,973 $ 2.8?4,612 . $ 2,558,495 $ 2,526,868 «11% Medical Assistance Only 13,648 )
Ttst Conts $12,542,677  $15,741,897  $14,063,231  $14,504,148  -8%  PRODUCTIVITY INDEX:
N . : Food Stamp Only Intake R/A
FUKDING Medical Assistance Ongoing N/A
Charges, Fees, etc.
Subventions $11,065,915 $13,710,332 $13,152,275 $13,317,205 -3% UNIT COSTS: .
CETA 79,587 86,458 84,180 84,180 «1% | Fiscal Year
tater-Fund Charges - B Eligibility Determination N/A
Total Funding $11,145,502 $13,795,790 $13,236,455 $13,401,385 =-3% -
) Ongoing Caseload Supv.(MA) N/A
NET COUNTY COST $ 1,397,175 $ 1,946,107 $ 826,776 $ 1,102,759 -43% OBJECTIVES: :
CAPITAL PROGRAM: only: not inci » ‘in.lbwo, ogram costs.) persons promptly and efficiently.
Capital Outlay R . ot
Fixed Assets $ 20,802 % 47,830 $ 36,848 $ 35,470 | -26% - food stamps.
Revenue e 30401 23,915 18,424 | 17.735. . .. =26%:
Net Cost $ 10,401 S 23,915 $ 18,424 $ 17,735 -26%
STAFF YEARS: : ' Nedi-Cal.
Divect Frogram 723.75 889.00 '754.50 751.00  -16%
Dept. Overhead 60.50 76.00 72,75 175, . 6%

PROGRAM STATEMENT:

NEED:

There 2re individuals and families who are able to meet most of their basic daily living needs
fron earnings or other income, but because of low income and/or.large families are in need

of assistance in the form of bonus food stamps or medical care.

DESCRIPTIC: ,

ATthough there are no cash grants disbursed to recipients in this progran, the non-cash
assistance impact is large. According to State Department of Benefit Payments and the State
Department of Health statistics, during calendar year 1976 the total value 6f food stamps
Issued in San Diego County was $38,183,243 and the payment of fees to MHedi-Cal service pro-
viders in San Diego County was approximately $125,750,000. .

Food stamps are available to any person in the county who is otherwise eligible and .whose
income does not exceced a maximum standard for the number of persons in the eating unit and
who does not receive SSI/SSP.

A purchase requirement is established for each eligible applicant which requires the recip-
{ent to pay for food stamps, including bonus stamps, ]

Medi-Ca) {s available to persons whose income and property does not exceed a certain
standard. Some recipients will be required to pay for the first portion of their medical
5111 in a three-month perfod before Medi-Cal will cover any part of medical care, $5]/SSP
recipients recefve full Medi-Cal coverage. Eligibility Horkers are responsible for eligi-
bility determination and for recertifying eligibility after the applicant is found to be
eligible in both the Food Stamp and/or Medi-Ca) programs.
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Y. 7o provide for the certification of food stamps and/or Medi-Cal for e

1975-76
ACTUAL

4,684
3,602

4.583

14,769

N/A
WA

N/A
WA

1976-77
BUDGETED

6,675
4,155

N/A
6,189

29,600
7,000
19,075

402.7
89.9

N/A
N/A

1976-77
EST.ACT.

H/A
3,700

2,850
5,200

N/A
N/A
19,000

5$34.0
85.8

NA
N/A

1977-78
BUZSETED

/A
3,900

3,200
5,450

N/A
N/A
25,000

666.2
84.3

$52
sa1

Hgib]e'

2. To accurately determine continuing eligibility and purchase requirements for

3. 7To accurately determine continuing elfgibility and spenddown requirements for-



STAFFING SCHEDULE
OME SS {Rev. 7 77)

PROGRAM: NOM CASH ASSISTANCE pErr:  Welfare
Stft-Years Salary and Beseit Costy
Saly 19767 wnn 19617 197)-78
Range Chassification Budgeied Mopied Sudgeted (3) Mopied ($)
48.42] Admin. Assistant II 3.00 2.75] $ 64,617 S 62,749
33.00] Int. Clerk Typist 150.00 { 132,25 1,553,111 1,481,731
28.70{ Jr, Clerk Typist 15.50 14.25 134,487 133,278
36.50] Sr, Clerk Typist 11.75 11,00 150,890 151,435
40,00} Supervising Clerk 5.75 5.25 85,046 86,024
34.20] Int. Stcnographer 6.25 5.75 67,044 71,588
33.00| Telephone Qperator 6.25 2.75 61,756 32,342
32.34] County Aid 1l 19.50 18.00 193,339 210,273
40.94] Eligibility Supervisor 89,50 73.00 1,405,296 1,260,065
37.44] Eligibility wkr. 1171 651.50 | 458.50 7,148,322 6,697,191
44,44] Med. Services Worker 4.00 4.00 66,184 80,863
42.16{ Vet. Service Rep. Il 1.50 - 22,832 -
49.80| Velf. Administrator II -10.75 10.00 241,485 - 247,447
§1.76] Welf. Admin, III ° 5.25 5.00 137,834 136,355
32.94] Security Guard 1.50 1.50 13,198 15,070
CETA 7.00 7.00 70,000 70,000
ADJUSTHENTS: . :
Other Extraordinary Pay $ 31,437 $ 181,373
Department Salary Savings (-602,537) -535,201)
Extraneous Adjustment - -189,910)
Total Disect Program 889,00 {751.00 || $10,844,341 $10,192,673
Department Overhead - 26.00 71.25 96,227 .} 982 86
Program Tolals 965.00 ) 822.75 || $11,841,118 $11,175,541
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SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS

Function: PUBLIC ASSISTANCE
Service: Other Public Assistance
Sub-Goal:

Program

General Relief Employment
Work Incentive
Community Action

Comprehensive Juvenile Justice Program

Adult Placement & Protection
Dependent Children of the Court
Homemaker

Boarding Home Licensing
Adoptions

Employment & Training Services
Human Relations

Senior Citizens Assistance
Social Services

Protective Placement

Child Placement & Protective Services

Total Costs
Direct Revenue
Net Cost

BY SERVICE

1976-77

Budgeted

530,568
1,510,623
7,043,889

-0-
1,154,359
1,65k,429
5,952,240

974,672
2,242,589

419,653

252,158
1,734,285
5,463,383
1,449,846
2,448,965

$32,828,659

20,558,675

$12,269,984

19

$

$

$

1977-78
Budgeted
311,355
1,545,735
9,692,185
1,155,881
1,401,096
1,729,774
7,844,974
1,025,236
2,373,624
4,709,444
256,256
2,040,996
5,730,094
1,700,350
2,838,341

44,355,341
28,724,585

15,488,334

Increase/
Decrease
(-219,213)
35,112
2,648,296
1,155,881
246,737
78,345
1.892,734
50,564
131,035
4,289,791
4,098
306,711
266,711
250,504
389,376

$11,526,682

8,165,910

$ 3,218,350

To provide non-financial services to needy adults and children to improve their
capabilities to maintain an acceptable quality of life.

Ch:nge
(-70%)
2%
38%
100%
21%
5%

- 38%
5%

6%
1022%
2%
18%
5%
17%
1l6%

26%
40%
26%



! OMB: OPS (Rev. 7-77) :
‘ PROGRAM:  GENERAL RELIEF EMPLOYMENT

Department:  Helfare # 3200

Program Manager: §, J. fusnak __

*_poze
Function: Publ{ic Assistance * 20000

Service: Other_Pub, Assistance 27000
Welfare and lInstitutions Code, Sections 5000-5400, and 10800, Board of

AUt Supervisors® Policy adopted 6/29/69.
c. 197576 197677 197278 1972-78 % Change
CDL?IC.—'.; ACTUAL BUDGETED D ADOPTED (oo 197677
rect: .
Salaries & Benality $ 385,661 $ 394,404 $ 395,140 $ 228,181 -42%
Services & Suppliés 26,910 24,366 21,610 12,674 -48%
Department Overhead 44,471 41,092 47,069 26,760 ~35%
StoutOvectCows  $ 457,042 459,862 § 463,819 § 267,615 -42%
indirect Costs $ 61,459 ?0.706 $ 74,683 $ 43,7490 ~38%
Tota! Conts "3 18,501 § 5%,58 § 538,520 & 311,385 ity
FUND!:G
Chares, fees, elc.
SEbvenhons
CETA 19,960 20,000 20,000 20,000 -
WMer-FUNd CRarZEs . . s s oo sereeseoe
Total Funding
NET COUNTY COST $ 498,541 $ 510,568 $ 518,502 $ 291,355 -43%
CAPITAL PROGRAM: only: not in above costs.)
Capit»! Qutlay
Fixes! As-els $ 732 $ 1,193 $ 1,092 $ 613 ~49%
Reienue - s eetzeme oo poesseie -
et Cost §iE 8 V0 I S ¥ Zig§
STAFF VEERS:
Trect Frgram 23,50 24.00 24.00 13.00 -46%
Oept. Overhead 3.00 2.7 3.00 1.7 -36%

PROGEAM STATEMENT:

NEED:

Fany GR recipfents are employable but without jobs.

finding jobs.
DESCRIPTION:

They need counseling and assistance in

General Pelief recipients who are considered employable receive services directed toward

self-support.

service, counsels the recipient, and assists with job placement,

The Social Worker assesses the needs, arranges for the delivery of the

PROGRAN: GENERAL RELIEF ENPLOYMENT .
1976-77

S 1924-76  1975-76  1976-77 1977-78
%y Averages ACTUAL BUDGETED  EST.ACT. BLIGITE)
Mumtsor of GR Employment
Cases , N/A 1,408 1,600 1,648 825
ANNUAL UNIT COST:
oyment Cases - N/A $368 $332 $322 I

c‘)gcms:
+ To maintain the existing Tevel of employment services to GR recipients.

2. To devalop statistics that will reflect the effectiveness of the services
being provided in this program by January 1, 1978.
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STAFFING SCHEOULE
OMB: £S5 (Rev. 7.77)

PROGRAM:  GENERAL RELIEF EMPLOYMENT berr:  Welfare
SullYan , Salury and Besad Costy

Sabary wen | wnn 9% wnn

Renge Chassificotion Dudgeted Adopled Budgeied (3) AMdopied (5)

44.44] Jr./Sr. Sactal Worker 19.00 9. $ 333,894 | $ 190,391

45.94] Social Work Supervisor 3.00. - 1. 59,987 32,808
CETA : 2.00 2. 20,000 20,000

.

ADJUSTHENTS : -
Department Salary Savings $(-19,477) | § i-s.sax
Extraneous Adjustment - 9,437

Total Disact Pragram 24.00 13.00 $ 394,404 $ 228,181
Department Ovachand 2.75 L7258 8,341 25,122
Pregias Tetas 26.75 14.75 $ 432,745 $ 253,308
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OME: OPS (Rev. 7-77)
PROGRAM: __WORK INCENTIVE

e et e _* 27027

Function: pyp1ic Assistance * 20000
Service:Other Pub. Assistance _ 27000

Depaitment:  Welfare

Authority: Rg ml\vfx%of"' Soctal Security Act, .Helfare and Institutions Code,
197576 1976-77 1977.78 1977.78 Change
COSTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 1976.77
Direct: —
Salaries & Benefits $1,060,172 $1,071,184 $1,025,962 $1,091,476 21
Services & Supplies 85,737 78,637 69,740 69,219 -12%
Department Overhead 141,687 132,614 161,904 146,148 10%
SectaiDiactCosts 31,287,596 $1,282,435  $1,247,606  $1,306.843
Indirect Costs $ 200,827 $ 228,188 $ 241,025 $ 238,892 5%
Tota Costs $1,488,432  $1,510,623 $1,488,631 81,545,735 2%
FUNDIG
Char;es, fees, etc.
Subventons $ 996,564 $ 992,400 $ 990,292 $1,036,031 [}4
CETA 29,940 30,000
Inter-Fund Charges ... .. .. .. .. eesvemae i e etnrinre emessvasiiesaeseeranennne  svessessess -
Total Funding $1,026,504 $1,022,400 $ 990,292 $1,036,031 12
NET COUNTY COST $ 461,919 $ 488,223 $ 498,339 $ 509,704 4%
CAPITALL FROGRAM; { onty: not i 1 sbove prog: costs.)
Cagitsi Gatlay
Fixed Assets $  2,3% $ 3,85 $ 3,524 $ 3,32 -13%
Revenve g 30165 14925 L 1,762, s 1,676  .=13%..
tiet Cost 31,165 $ 1,925 $  1.762 $ 1676 -laz
STAFF YEARS:
Duec: Program 73.25 74.00 71.00 71.00 4%
Dept. Overnead 9.25 8.75 9.75 9.50 93

PROGPAM STATEMENT:

NEED:
Wany persons in San Diego County who receive AFDC need employment services in order to
become erployed and self-supporting.

DESCRIPTION:

e-ployment services include assessment of employment potential and training needs;
arranging child care; assessing the need and arranging for health services; referral to
family planning resources; working to alieviate situations of inadequate housing; and
counseling to remedy behavior and attitudes which are detrimental to obtaining and
ret:;gisg employment. In addition, direct job training, preparation and referral is
provided. . .

PROGRAM: WORK INCENTIVE .
1976-77

1974-75 1975-76 1976-77 1977-78
QTPUTS: ACTUAL ACTUAL BUDGETED  EST.ACT.  BLJSETED
Monthly Averages
Mumber of recipients ’
served by SAU N/A N/A 2,000 2,066 2,000
Annual
Recipient partici;lunts ¢
enrolled in Employmen
Training 600 542 1,009 474 600
Recipient part;cipta’!l\ts
rovided cmployable
gkills (Graduates) 400 239 768 195 300
Recipient participants
obgainlng employment 200 . 199 611 156 a0
ANNUAL UHIT COSTS:
SAU Recipients N/A N/A $627 $601 $642
Recipients obtaining
engloyment N/A N/A $418 $1,517 $1,244
PRODUCTIVITY INDEX:
Recipients N/A N/A 23.1 31.6 2.9
Recipicnts obtaining
e.?loylent N/A R/A 43.6 11.6 15.6

OBJECTIVES: . .
1. To assist in alleviating those problems, such as child care and tranmsportation,

that hinder 2,000 employable AFDC recipients from actively seeking work.
2. To assist 701 of the graduates from the Employment Services Program to obtain

employment and thus lessen or remove the need for public assistance.
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STAFFING SCHEDULE

O138: S& (Rev. 7.77)

Welfare

PROGRAM:  wORK INCENTIVE DEPY: .
SuftYar Salary ond Beneid Couts
Salsry 321 %) wnn 19767 137778
Sarge Classification Budgeted Bediuted (5) Mapted (5)
33.00| Int. Clerk Typist’ 9.00| 9.00{ $ 89,761 $ 96,851
36.50] Sr. Clerk Typist 1.00 1.00 || 12,448 13,225
34,201 Int. Stenographer 1.00 1.00 10,451 11,009
32.34] County Aid I1/1 6.00 7.00 55,752 71,924
46.12| Education Trng. Supv, 1.00 1.00 20,540 21,837
44.44] Jr./Sr. Socjial Worker 44,00 45.00 724,020 799,873
45.94] - Social Mork Supervisor 7.00 5.00 135,811 105,505
49,80f Welf. Administrator 11 2.00 2.00 46,464 49,830
CETA 3.00 - 30, -
ADJUSTHENTS : ’
Department Salary Savings $ (-54,163) $ 2-56.339
Extraneous Adjustment - ~22,329
Tolal Disect Program 74.00 71.00 $1,071,184 $1,091,476
Department Ovechesd : 9,25 123,737
Pragram Tetals .15 80.25 $1,194,921 1,228,709
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QNg: OFT (Ree, 777)

, PROGEAN: _Community Action Partnership - o *_27017
! Oepertment: Humaa Services 2 3900 Function: Pubiic Assistance -* 20000
Other
’ Progam Meneger: Victor A. Nieto Seviee Public Assistamce * 2000
Autrority:  Administrative Code Section 300 - 300.5 Ordinance 4736 (N/S), 9-2-76
-~ 197576 197677 1927.78 197778 % Changa
SBlx crus AcoPTEQ
wirect: -
Salavies & Bonelits 201,381 377,919 707,418 731,669 +94
Sersices & Supplies 8,058,591 6,505,188 7,308,056 8,699,252 +34
Departrfent Overhead 90,121 108,875 128,399 119,609 +10
SubtstwOrectCosts - 8,360,093 6,991,982 8,143,873 9,550,530 37
Intirget Costs 51,907 51,907 141,655 +173
- 8,350,093 7,043,889 8,195,780 " g.e02.085 438
FUNCING )
Charges, Fees, ot¢.
Sulreations
Grants 2,358,107 2,211,315 2,401,206 2,317,928 +5
CEia. L3028 L 98,88 185,730 185,730 +58
Totat Funding 2,431,236 2,309,769 2,556,769 2,473,658 +7
NET COUNTY COST 5,918,857 4,734,120 5,638,844 7,218,527 4 +52
CAPITAL PROGRAM: son aoly: ot i i sbove progracn eosts.)
Cagital Outlay
Fixed Assets 1,883 2,685 -0- -0- -100
Rﬂml‘e Seressmezee s e -
Het Cost 1,883 2,685 -Q- ~0- ~-100
STAFE YEARS; )
Cirect Frogram 19.01 25.00 44.00 44.00 +76
Cezt Querhead 4.24 4.52 5.66 5.37 -16

* The Net County Cost will ba partially funded by 36,970‘,(786 of Federal
Revenue Sharing.

£20CRAM STATEMENT:
HEED: -

There are nearly 141,000 persons below the federal poverty fncome level in San Diego County.
This population has a basic socio-economic need that has not been met due to unemployment
and undererployment, poor or fixed income, lack of transportation, inadequate housing, im-
proper medical care, and family-oriented problems.

1PTI0:

The Cocmunity Action Partnership (CAP) provides services to the poor and disadvantaged
through 3 combination of service delivery systems. CAP administers a total of 114 contracts;
102 contracts funded with Revenue Sharing funds and 12 contracts funded with CSA funds.

The contractors provide a magnitude of services including health, counseling, day care,
residential and socia) services, throughout San Diego county.

To measure service results, outputs reflect the anticipated amount of services to be pro-
vided during 1977-78 fiscal year. Outputs are broken down in terwms of counseling contacts.
Counseling and social service contacts are interactions with the client (the number of
times & client is seen) in keeping with the service (counseling or social service). The
length and nature of the contacts depend on the client problem and exotional state of the
client. These contacts may efther be face to face, by letter, or by phone.

Patient encounters are face to face client contacts with a service provider, f.e., doctor,
nurse, nutritionist, etc. The length and nature depend on the individual clfent medical
problesms. . °

<3

Progrem: COMMUNITY ACTION PARTNERSHIP

QUTAYTS:

1974-75 1976-76 1976-77 1976-77 1977-73
Actyal Actyal Budgeted Est.Act. 8adzeted

1. Number of Indi- N/A 102,576 109,079 142,130 142130
viduals Served

2. Counseling Con- N/A 39,148 41,000 102,403 132,3C3
tacts :

3. Day Care Slots N/A N/A N/A 335 335

4. Patient Encounters N/A 109,162 81,81 110,484 110,484

5. Residential/ N/A 4,914 3,686 57,670 57,670
Emergency Care

6. Social Service N/A 96,017 103,412 391,854 331,364
Contact

URIT COSTS:

1. Day Care Per N/A N/A R/A 109.12 118,57
Child Per Month

2. Per Social Ser- N/A N/A N/A 8.32 8.73
vice Contact

OBJECTIVES:

1. 7o continue the administration of Community Services Administration funds ir the
aount of $2,000,000 by Jume 30, 1978, for San Diego county needy individuals.

2. To continue to provide contract services for custodial dav care. health, resicen-
tial, counseling, client advocacy, and social services to 142,130 coor, cisod-
vantaged and aged individuals by June 30, 1978.

3. To facilitate employmant of parents with children by providing 335 day care slots

by June 30, 1978, at a maximum of $115 per month per child.

To procure $1,476,000 in-kind contributions from private sources to augrent total
federal resources for anti-poverty funds {n San Diego county by June 20, 1978.



3 ArHING BULRLLULL

OMB: S8 (Rev. 7-77)

PROGRAM: COMMUNITY ACTION PARTNERSHIP OfPl: Human Services
' .. Sultver Salay and Benefit Cozls
Salary %N 9nn 1976.77 1977-73
Range Classification Budgeted Adopled Budgeled (3) Adapted (3)
52.60| Division Chief - Muman 0 1 0 26,264
Services :
49.42 | Research Analyst I or 11 "0 1 0 19,882
40.66 | Accounting Technician 1 2 12,940 26,556
47.02 | Associate Accountant 1 2 19,718 41,480
34,001 Intermediate Clerk Typist 3 3 28,293 30,644
35.20{ Intermediate Stenographer - Il 1 1 9,977 n,074
37.70 | Senior Stenographer 1 1 11,768 14,000
L9.42 Supervising Human Service 0 3 0 59,646
' Planner Analyst
46.36 | Human Services Planner i o 2 ] 3,291
Analyst 11
3.36 | Human Services Planner 0 1 0 15,530 -
Analyst 1 or Admin. Trainee
9.42 | Supervising Human Services 0 1 0 19,882
Contract Specialist ) .
6.36 | Human Services Contract 0 6 0 105,316 ..
Specialist 11 . .
.36 { Human Services Contract 0 6 | 0 95,520
Specialist I or Adatn. |
Trainee
i
50.38 { Assistant Human Care Services 1 0 | 1,574 0
Director . . . ‘
.36 | Human Services Specfalist III{ "1 : 0 i 19,516 0
36 |Muman Services Spectalist 11 | 5 | o I 93,005 0
[} . . :
-36 {Human Services Specfalist 1 % 3 ° 0 f 46,026 0
Ps.oo Intermediate Accownt Clerk & 1 | 0 9,88l 0
Salary Adjustments : 'z 1,862 m
Tesporary ‘ !. 5,305 15,716
CETA 7T u R 98,454 215,201
' H .
o
. "
i 1
i B N
l H il
! g!
f
i .
Tolal Biect Program . 44 .00 377,919 173,669
mw 1 4.52 5.37 [i 51,907 119,609
Progiam Tetals 29.52 . 49.3%7 429,826 851,278
A ,

pas




PROGRAM:  Comprehensive Juvenile Justice Project
oMS: OPS (Rev. 7-77) TROLRAT.

PROGRAM: #
AM:__ Comprehensive Juveolle Justice Program 21005 Outputs: 1974-75  1975-76  1976-77  1976-77 1977-78
Department:  Wuman Services # 3800 Function. Public Assistancer 20000 ) Actua) Actual Actual Est. Act.  Proposed
nager: . Because the needs assessment, to determine the special needs, service levels, prior-
Program Manager: | _Carol Cain__ - — ._Service: Public Assistance # 21000 . itfes, etc., has not yet begc:n at this time, outputs cannot be determined.
Authenty:  Approved by Board of Supervisors Actfon - 11/16/76 (49) Unft Costs:’
casTs: it suUDGETED PROPOSED ADOPTED  tram 197677 Non-Residential Youth &
Direct: I - = Family Services
Salaries & Benefits WA 29,627 91,114 . 032'7" 223 Crisis Intervention VA N/A NA NA $ 22.42
Services & Supplies 457,837 926,070 070 124
Department Overhead 14,978 24,762 15,519 -4 Residential Youth &
Family Services
et reeeerseeemiss | ereevieee e eoerias vnisrmsvmnserems e soenresianis eirieine | asescsssaien . Crisis Intervention
Subtota! Cirect Covs 502,442 1,041,946 1,137,300 126 7 Days average N/A W/A N/A N/A $323.25
Indirect Costs 15,718 15,718 18,581 18 OBJECTIVES:
TosCows T TTEIS,iI60 T TY,087.664 7 TN YsS.E8TT 1237 1. To have contractual and administrative agreements with all major elements of the formal
Juvenile justice system and the community-based service system by January 1, 1978.
FUNDING
Chargss. Fees, etc. 2. By January 1, 1978, residential and non-residential services will be provided on the
Sutvent.ons basis of geographic, cultural and language specific needs.
7,4 1,013,122
?n?e:gund Charges . ... ... 487,464 e 1,123,091 1% 3. By June 30, 1978, all Welfare and Institution Code 601 status juvenile offender re-

y 7‘ 68 T3 7 ferrals to community-based service by major referral sources will occur through a
Tots! Funding 487,464 013,12 1,123,091 1% coordinated screening and referral process.

NET COUNTY COST 30,696 44,542 32,7 -7 DISCUSSION:
- The primary objective of this project is to diminish the confinement of juvenile offenders
CAPITAL FROGRAM: ¢ jon only: aot i in above program costs.) in Juvenile Hall by establishing a community-based service system to provide services to
Capital Qutlay Juvenile offenders and their families throughout San Diego County. The Comprehensive Ju-
Fired As-els 4,408 .- -n - venile Justice Project will be funded through a grant of $1,194,597. Originally the grant
Pevenue 4,408 .- -- - was awarded for a fourteen-month period. The project is in the process of being extended
NetCost e : # e meeemsiessie s to an eighteen-month period with 1977-78 revenues anticipated to be $1,013,122. The es-
timated expenditures for 1976/77 are minimal because until the needs assessment can provide
STAFF YEARS: the data for the allocation of resources the Comprehensive Juvenile Justice Project will
Tireqt Program 1.75 7.00 7.00 300 not be able to subcontract for services.
Dept. Overhead .58 1.17 1.7 102

PROGRAM STATEMENT:

Need: There is a need within the community for a service delivery system capable of providing
mltiole and comprehensive services to juvenile status offenders - truants, runaways, and in-
corrigibles - and their families in such a way as to preclude the exposure of status offenders
to detention and institutionalization by the formal juvenile justice system.

Description: The Comprehensive Juvenile Justice Project will provide the following:

1. Completion of the needs assessment enabling project to determine where the allocation
of resources are most needed.

2. Yo develop a community-based service delivery system for those who are at risk of
inftial detention or further penetration into the juvenile justice system in order to
reduce ‘population within Juvenile Hall.

3. To secure administrative and contractual agreements with the major elements of the
formal justice system and the community-based service system to provide services to
Juvenile offenders and their families.

4. To eventually have no California Welfare and Institution Code 601 status offending
youth detained in San Diego County Juvenile Hall. .
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OMI). 55 (Rev. 7-77)

STAFFING SCHEDULE

PRoGRAM: Comprehensive Juvenile Justice Program DEPT.  Human Services
’ SuflYers Salary and Benefit Costy.
Salary 1976.17 19717118 197677 197778
Range Classitication Budgeted Mopted Budgeted (3) Adopted (3)
50.80 | Juvenile Justice Planning
Coordinator .50 1.00 9,754 21,270
F9.42 Administrative A;sistunt 11 .50 1.00 9,369 21,869
#1.52 | Junor Accountant ) 1.00 14,210 -
B8.76 ; Human Services Specialist Il .25 1.00 4,643 19,621
#4.78 | Human Services Specialist I 1.00 16,230
B5.20 | Intermedfate Stenographer ° - .25 | 1.00 2,498 10,568
84.00 | Intermediate Clerk/Typist .25 | 1.00 2,358 9,979
Salary Adjustments 1,005 - 18,036
N
Tota! Dicact Program 1.75 7.00 29,627 95,7111
Department Overbaad | .58 |1.17 14.978 15519
Pragam Tebte 2.33 {8.17 44,605 111,230




QUB. DPS (Rev. 7-77)

PROGRAM: __ADULT_ PLACEMENT AND PROTECTION. : ¥_700
Department:  Welfare # 3200 Function: Publfc Assistance # 20000
Progam Manager:  F. J. Rusnak_ Service:Other Pub. Assistance 27000

Authority:  Title XX of the Social Security Act; Welfare and Institutions, Sectfons 500
*  and 10800

COSTS 1975.76 1976.77 197778 1977.78 % ?;-7?;7
: ACTUA ETED €0 ADOPTED 2
Salaries & Benefits $ 818,479 $ 826,325 $ 943,646 $ 982,191 192
Services & Supolies 65,275 68,701 52,058 64,345 10%
Department Overhead 107,495 98,994 113,394 135,856 375
SMotOinctooets  § 991,240 § 984,020  $1,100,098  $1,182,392 20%
tndirect Costs $ 150,078 $ 170,339 $ 179,922 $ 218,704 28%
Total Costs $1,141,327 $ 1,154,359 $1,289,020 $1,401,096 212
FUNDING
Charges, Fees, etc.
Subventions $ 777,514 $ 773,257 $ 772,111 $ 857,689 11%
CETA 9,980 10,000 130,000 130,000 13002
fnter-Fund Charges
Total Fundirg $ 787,494 $ 783,257 $ 902,111 $ 987,689 26%
NET COUNTY COST $ 353,833 $ 371,102 $ 386,909 $ 413,407 11%
CAPITAL PROGRAM: {ins only: not included in above program costs.)
Capitat Outiay
Fiscd Assels $ 1,734 2,874 $ 2,630 $ 3,116 8%
Revenue 867 © 1,437 1,315 1,558 8y
et Cost o T 867 3T 131 s 1858 B
STAFF YEARS:
iect Program §3.50 54.00 66.00 65.00 20%
Dept. Overhead 7.00 6.50 7.25 8.50 35%

PROGRAM STATEMENT:

NEED:
There are members of the adult community in San Diego County who are mentally or develop-
rentally disabled so that they need assistance to prevent abuse, neglect or exploitation.

DESZRIPTION:

The Adult Protective Services program {nvolves social services to persons in need,

including such services as: prompt intervention to alleviate danger; corrective actions to
assist vulnerable persons living in hazardous situations: prevention of unnecessary

adaission to institutions; placement in a substitute howme, institution, or other 24<hour

care facility when necessary; arranging community care for persons released from institutions;
and arrangement for provision of legal services such as guardianship, conservatorship, apd
substitute payee.

28

PROGRAM: ADULT PLACEMENT AMD PROTECTION
-1974-75  1975-76  1976-77 1976-77 1977-78
QUTPUTS: ACTUAL  ACTUAL BUDGETED  EST.ACT. BUDGETED
Monthly Avera
Number of adult placement
and protective cases N/A n/A 835 833 1,085
Nuwber of persons receiving
conservatorship services 575 657 675 652 675
M%_AL UNIT COSTS:
P Recipients N/A N/A $931 $932 $917
*  Conservatorship Recipients WA N/A $544 $563 $602
PRODUCTIVITY INDEX:
ult placement and
protective recipients N/A N/A 20.6 20.6 20.7
Conservatorship Recipients  N/A N/A 35.5 3.9 3.1

OBJECTIVES:

1. To protect 1,085 vulnerable adults by preventing abuse, exploitation and needless

institutionalization.

2. To effectively manage the affairs of those persons for whom Department
personnel have baen designated as conservator by the court.



STAFFING SCHEDULE
0:/8: SS (Rev. 2-77)

PROGRAM:  ADULT PLACCHMENT AND PROTECTION ’ OEPT:  Walfare
SatYery Salary and Benett Costy
Salary 1926-17 "wnn 197677 197718
Range Classitication Budgetrd Mopted Budgeted (3) Mopted ($)
33.00{ Int. Clerk Typist 7.00 7.00 $ 75,586 $ 82,253
36.50{ Sr. Clerk Typist 1.00 1.00 12,448 13,882
32.34| County Afd 11/1 6.00 6.00 55,752 62,052
40.94( Sr. %ocial Worker, MSW 2.00 3.00 40,558 62,296
48.44! Sr. Social Work Supv. 6.00 5.00 134,360 118,174
44.94] Sr.Soc.lkr./Soc.Wkr, MSW 30.00 29.00 517,838 551,345
49.80] Helf. Administrator Il 1.00 1.00 2,250 123,945
CETA 1.00 13.00 10,000 . 130,000
’
ADJUSTHLNTS:
Department Salary Savings $ (-42.467) |$ {-43-428)
Extrancous Adjustment - - -18,328)
Total Durect Pizram 54.00 { 65.00 1 $ 826,325 |§ 982,191
Department Goesbead . 1___6.50 8.50 92,483 125,636
Progam Yetsly ' 60.50 | 73.50 {{ $ 918,808 151,107,827




OMg: OPS (Rev. 7-77)
PROGRAM: _ OFPENDENT. CHILDRER_OF. THE COURT *_2700)
Deperiment: Velfare # 3200 Function: Public Assistance # 20000

Program Manager: F. J. Rusnak Service: Other Pub. Assistance 27000
Title XX of the Social Sccurity Act; blfm and Iastitutions Code,

Author®Y”  Sectfon 10300 and Section 576.5.

COSTS: m:: 197&;7 19772.78 1977-78 % ?“”'77
o ACTUAL SUOGETED PROPOSED ADOPTED  from 197677
Saiscies & Benefits  $1,210,329 $1,211,132 $1,282,985 $1,263,939 43
Services & Suppfies 92,621 81,954 77,598 73,119 -11%
Bupersment Overhead 136,010 120,520 149,743 148,366 16%
saotesst Gt $1,437,960  $1.413,606  $1,510,%26 §i.477 484 5%
Hdivect Costa $ 2,55 0§ 27,823 0§ 28,162 § 252,30 6%
Total Conts $1,651,429 $1,778,508 $1.724, 704 1§

!!NDING
Charges, Feas, etc.
Subventions $1,131,781 $1,112,185 $1,170,786 $1,161,515 @
CETA 2,990 10,000 10,000 10,000 -
Wer-Fund Charges -
Totat Funging $1,141,761 $1,122,185 $1,180,786 $1,171,518 1]
NET COUNTY COST  § 507,744 $ 529,244 $ 597,722 $ 558,259 13
CAPITAL PROGRAM: (¢ anty: net included in above pragram cests.)
Capita! Qutlay
Fixed Assets 2,466 $ 4,003 3,900 3,542 -12%
Revenue 31,233 2006  $ 1,95  $ 1,71 = -12%
Net Cost 1,233 § 2,007 b 1,950 1,791 -12%
STAFF YEARS:
ect Program 75.00 75.00 £0.00 75.00 -
Dept. Overhiead 8.25 8.00 10.26 9.50 19%

PROGRAM STATEMENT:

NEED:

ﬁ'p"ndent Children of the Court are in need of care and supervision becayse their parents
who battered, molested, abused or neglected them have been deemed not capable of providing
the required care and supervision (W4l Code 600). The parents, dependent children and

siblings require protective and preventative services provided by Dependent Children's Staff.

DESCRIPTION:
The Juvenile Court has jurisdiction over dependent children and directs the Dependent
Children’s Staff to provide the necessary services to alleviate the conditions causing the
sbuse or neglect. To achieve this goal, the child may be placed for a perfod of time in a
foster home or institution. Services partaining to proper child care, parenting and ather
rvices are provided to the parents to {mprove parenting capabilities. For children who-
cannot return home, permanent planning is done by “ha staff through referrals to Adoptions
or planned Jong term care by relatives or foster parents. Services are also provided to the
foster parent and the child fn placement. : '

PROGRAN: DEPENDENT CHILDREN OF THE COURT .
1974-75  1975-76  1976-77  19%6-77  1977-18
QUTPYTS: ACTUAL  ACTUAL  BUDGETED  EST.ACT. BUDGETED

1y Averages
%ﬂ'ﬂ“ﬁm Cases 1,365 1,363 1,363 1,460 1,363

Average Time in Service WA 31.6 k) 28.8 28

ANNUAL UMIT COST:
Cases NA  $1,210 $1,211 $1,149 $1,269

%: IVITY INDEX:
. . WA 16.8 © 16.4 17.5 16.1

l % pmvido services designad to prevent abuse and neglect, reunite familfes,
snd provide permanent planning for children unable to return home to an
mpuflaiaumnrmuth.

2. To lewer the average time i service to 28 months through provision of the
* additional services which can also allow for safer early termination.



STAFFING SCHEDULE
O1413; 5§ (Rev. 7.77)

pROGRAM:  DEPENDENT CHILDREN OF THE COURT - pErt: Welfare

Salary ) 1976.77 197178 T 1916 197118
Range Classitication Budgeted Adopted Budgeted (3) Adapted ($)
33.00; Int. Clerk Typist 7.00 7.00 $ 75,412 $ 81,212
36.50! 5r. Clerk Typist 1.00 | 1.00 13,106 13,837
34.20i Int. Steunyropher 1.00 1.00 11,501 12,483
32.34; County Aid II/I . 7.00 7.00 65,044 72,394
44.44; Jr./Sr. Social Horker 29,00 26.00 540,159 © 524,316
46.94! Sr, Social Horker, HSW 1.00 1.00 20,899 22,3717
48.44; Sr. Social Hork Supv. 2.00 2.00 44,770 47,376
44,94 Sr.%oc, Wkr. /Soc. Wk J1SW 19.00 22.00 344,295 410,285
45,94; Social Hork Supervisor 5.00 5.00 99,926 108,240
49.80; Helf. Administrator II 1.00 1.00 22,250 24,915
51.76; Helf, Administrator II] 1.00 1.00 26,254 27,271
CETA : 1.00 | 1.00 10,000 10,000

ADJUSTHENTS '

Department Salary Savings $ (-62,484) $ (-61,916)
Extrancous Adjustment - (-28,851)

Total Bircct Program 75.00 75.00 $1,211,132 $1,263,939
Deparimend Uncriead 8.00 9.50 112.418 131,127
Pogram Yolals 83.00 84.50 $1,323,550 $1,395,116




oug: DPS (Rev. 7-T7)

PROGRAM: __ HOMEMAKER — —— #_21006 .
Oepartment:  jg) fare # 3200 Function: Publfc Assistance® 20000
Program Manager: F. J, Rusnak Service: Other Pub. Assistance 27000
Authority: Melfare and Institutions Code, Sections 12300-12306.
ST 1976.77 1977.78 197778 % Change
%.5_ ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Salaries & Benefity $1,093,838 $1,054,591 . $ 775,881 $ 836,105 -21%
Services & Suppliés 4,570,105 4,437,752 6,616,226 6,615,694 49%
Department Overhead 169,093 169,036 155,114 149,236 =122
SubtotstDicect Coots $5,833,036  $5,661,379 $7.547,221°  $7.601,036 EYY
Indirect Costs $ 269,431 $ 290,861 $ 246,117 $ 243,939 -16%
Tots! Costs $6,102,467  $5,952,240  $7,793,338 $7,844,974 3%
FUNC!IG
Charges, Fees, etc.
Sutventions $5,883,667 $5,707,003 $7,677,105 $7,663,756 k751
CETA N 109,780 110,000 - - -
Inter- FUNd CRATR®S . .. e e
Total Funding $5,993,447 $5,817,003 $7,677,105 $7,663,756 322
NET COUNTY COST $ 109,020 $ 135,237 $ 116,233 $ 181,218 343
CAPITAL PROCRAM: ¢ only: not in above program costs.)
Caprtal Outlay
Fired Assets $ 2,782 $ 4,908 $ 3,600 $ 3,424 =302
Revenve 3391 2,454 1,800 1,12 -30%
Net Cost I N %) 2,854 b3 1,800 3 1,712 -30%
STAFF YLARS:
Derect Program 105.25 101.50 72.50 72.50 -29%
Dept. Overhead 11.25 11.00 10.00 9.50 -14%

PROGPAM STATEMENT:

NEED:

There are persons in San Diego County who for varfous reasons, tncluding physical
handicap, mental disability and/or age-related disability, are temporarily or permanently
fncapacitated and in need of in-home supportive services in order to avoid placement in
nursing homes or boarding homes and to maintain independent functioning.

DESCRIPTION:

remaxer services involves the direct provision of in-home services such as household
tasks, essentfal shopping, personal care tasks such as help with bathing and grooming,
and assistance with certafn body functions and ambulation., The services are provided
by approximately 70 county employees under the direction of a Social Work Supervisor
and by many individuals who contract with the recip,ients.

The program also includes the monftoring of cases assigned by contract to a private
homemaker agency. The monitoring function {s performed by Social Workers to ensure
that disabled persons receive the appropriate quality and quantity of care. .

PROGRAM:  HOMEMAKER

QUTPUTS :
Fonthly Averages

Mumber of persons served

ANNUAL UNIT COST:
erions serve

WIVITY INDEX:
rSons serve

3,914 3,965 4,000
N/A $1,5% $1,461
NA 4.0 35.6

1976-77 1977-78
ESTACT.  BUOGETED
4,398 4,39
$1,644 $1,812
45.8 §2.8

omg%nvss:
« 10 preserve the independence and dignity of 4,329 elderly and disabled persons
by providing homemaker services which will allow them to remain in their owm

as opposed to placement fn more costly nursing homes.



STAFFING SCHEDULE

OtAR: SS (Rev. 7-77)

‘PROCYRAM: HOMEMAKER DEPL: o) fare
Statt Years Salary and Benelit Costs
Salary . 1976-77 1977-13 - 1en nwnn
Ringe Classification Budgeted Adopted Budgeted (%) Adopted (8)
33.00! Int. Clerk Typist 1.00 2.00 {$ 11,099 $ 21,665
36.50! Sr. Clerk Typist 1.00 1.00 12,506 13,225
34.201 Int. Stenographer 1.00 1.00 11,749 12,483
44.18! Pub. Health Nurse II 1.00 1.00 16,738 17,607
44,44} Jr./5r. Social Morker 4.00 4,00 66,184 71,544
32.34| Homemaker III : 40.00 34.50 420,963 403,901
30.84! Homemaker 11 32.50 21,00 315,640 228,417
34.34 | Homemaker Supv. 8.00 6.00 92,610 77,286
45.941 Social Work Supv, ’ 1.00 1.00 19,987 21,666
51,76} Weif. Administrator 111 1.00 1.00 26,254 27,271
CETA 11.00 - 110,000 -
ADJUSTHENTS :
Department Salary Savings $ (-49,139) $(-41,711)
Extrancous Adjustment - -17,249)

Total Disect Prozram 101.50 72,50 1,054,591 836,105
Depntnient Ouerhiad N 11.00 9.5 157,221 140,132 |

Pragram Tatals 112.50 82.00 }l $1,212,312 $ 976,237




OME: OPS [Rev. 7-77)

PROGRAM: _BOARDING HOME_LICEMSING _ _ _ *__ 27007
Department: Welfare # 3200 Function: public Assistance * 20000

Program Manager:  F, J. Rusnak_ - —_____ Service:Other Pub. Assistancé _ 27000
California Health and Safety Code, Sectfon 1500; California Administrative

Avthority:  code, Title 22: Division 2, Sections 30131, and 30151; and Division 6.
197876 1976-77 1977.78 1977.78 % Change
COsTS: ACTUAL BUDGETED PROPOSED ADOPTED from 197677
E'u((: -
Salarias & Benefits $ 715,564 $ 715,848 $ 305,284 $ 755,051 5%
Services & Supplies 54,446 48,176 18,317 42,409  -12%
Department Overhead 79,364 70,846  ° 35,352 81,412 15%
subrotarowectCosts 849,374 $ 834,870 § 388,983 § 818.872 5%
indirect Costs 124,351 $ 139,802 $ 63,346 $ 146,364 5%
Total Costs 973,725 974,672 $ 422,299 $1,025,236 5%
FUNDING
Charzes, Fees, etc.
Subventions $ 672,968 $ 661,532 $ 285,294 $ 694,913 5%
CETA
inter-Fund Charges
Total Funding $ 672,968 $ 661,532 $ 285,294 $ 694,913 5%
KET COUNTY COST $ 300,757 $ 313,140 $ 137,005 $ 330,323 5%
CAPITAL PROGRAM: only: not ded in 2hove program costs.)
Capital Qutlay
Fixed Assets $ 1,450 $ 2,359 $ - $ 2,056 -13%
Revenue 725.. 1,179 . . = 1,028... -13%...
Net Cost $ 725 $771,180 $ - $ 1,028 -13%
SYAFF YEARS:
Drrect Program 43,50 43,50 18,50 43,50 -
Dept. Overhead 5.00 4,75 2.25 5.50 16%

PROGRAM STATEMENT:

MEED:
State Taw requires that community facilities, {ncluding family homes providing care
for unrelated adults and children, meet certain minimum requirements.

A need exists for the development and usage of treatment-focused Foster Homes in order
to divert seriously troubled adolescents from more costly imstitutional facilities,
Hewever, due.to budget guidelines and the fact that ultimate responsibility for State
licensing rests with the State Department of Health, a significant reduction is proposed
for this program in 1977-78.

DESCRIPTION: ‘ " .

The State had delegated responsibility for 1icensing family home facilities caring .
for 12.or fewer persons, to the County of San Diegr. These included family residential
care homes for adults, foster family homes for children and family day care homes for
children. .

The Licensing Section issues licenses and license renewals and provides inspection and
evaluation of potentfal facilities and yearly evaluation. Training and consultation
services and referrals. to families needing out-of-home care for adults or children,
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PROGRAM: BOARDING HOME LICEMSING

1974-75 1975-76 1976-77 1976-77 1977-78

QUTPUTS: ACTUAL  ACTUAL  BUDGETED EST.ACT. BUDGETED

Renewals 1,104 1,524 1,568 1,164 1,734

New Licenses 1,487 1,438 1,386 1,386 1,429

Total Licenses 2,91 2,962 2,954 2,550 3,163
ANNUAL UNIT COST:

otal Licenses NA $329 $3% $382 $324

OBJECTIVES: )

1. Yo provide more resources to the community by fssufng licenses for foster homes,

day care homes and residential care howes.

2. To mintain a number of foster homes, day care homes and residential care homes
by reviewing as many licenses as possible. .



OMB: $S (Rev. 7.77)

N

STATTING SCHEDULE

PROGRAM:  BOARDING HOME LICENSING BEPT:  Welfare
Suafttan Salary and Benefit Costy
Salay : 1976-17 877-n ©o1een 197728
fange Classification Budgeted Adopted Budgeted (§) Adopted ()
33.00! Int. Clerk Typist 6.00 6.00)| § 63,704 $ 68,828
36.50] Sr. Clerk Typist 1.00 1.00 13,106 13,882
34.20{ Int. Stenographer 1.00 1.00 11,749 12,438
32.34 County Aid 11/1 : 1.00 1.00 9,292 10,342
44,44} Jr./Sr. Social Worker 23.50 23.50 434,957 469,309
48.44| Sr. Social Work Supv. 2.00 2.00 44,363 47,987
44,94 Social Worker, MSW 5.00 5.00 90,296 97,046
45.94| Social Work Supv, . 3.00 3.00 59,727 64,908
49.80] Welf, Administrator 1l 1.00 1.00 25,843 24,915
ADJUSTHENTS: .
Department Salary Savings $(-37,229) S(-47.725}
Extrancous Adjustment - (-6,879
Totad Disect Progsam 43.50 | 43.50 [|$ 715,848 $ 755,051
Depariment Qverbead 435 5.50 5711 15
Pragram Tolals 48.25 49.00 || $ 781,425 $ 831,134




0M3: DFS (Rev. 7-77)

PROGRAM: __ ADOPTIONS . s 27009 _
Department:  Welfare # 3200  Function: Public Assistance # 20000
Program Manager: _F. J. Rusnak Service: Other Pub. Assistance 27000

Civil Codes 221-239; Welfare and Institutions Codes 16100-16130; California

PROGRAM:  ADOPTIONS

OUTPUTS :
Services To Adoptive -
Children:

Children Placed in
Adoptive Homes

Services Terminated
Prior to Placement

Services to Other Agencies

Services to Natural Parent

Services to Other Agencles

Services to Natural Parent

1974-75
ACTUAL

247

528
4,219
121
17

971

WA
WA
WA
WA
WA

N/A

BUDGETED  EST.ACT.

1975-76  1976-77
ACTUAL

191 206
535 525
2,917 2,800
99 120
1% 175
1,039 1,311
$1,144 $1,074
293 288
135 186
470 384
440 427
43.8 45.7

1976-77

216

454
2,522
132
138
858

$1,532
248
169
647
546

18.3

1977-78
BUDGETED

2,975
130
160

1,135

$1,318
238
181

544
456

45.4

1. To continue to place 54% of the children Tegally available for adoption in

Authorty: ) iainistrative Code, Title 22, Chapter 3.

COSTS: 2;3}: N 532&;7 ":977-70 1977.78 % Ii’;-’na

m 4 EYED IOPOSED ADOPTED from 677
o A e B R B B
Senioes&Supp » 135,1 1} .95 -

Department Overhead 177,885 162,049 188,600 189,962 173 Services To Applicants
St cons  $1,937,380  $1,922,815  $1,949,997  $2,032,110 [ Independent Adoptions

Indirect Costs $ 283,728 $ 319,774 $ 337,773 $ 341,514 72

Total Costs $2,221,108  $2,242,589  $2,287,770  $2,373,624 6% ANMUAL UNIT COST:

FUNDING ervices to Adoptive

AL Children
gnaraes. Fees, etc. sl 37,280 $ 33,000 $ 33,000 33,000 -

ubventions 967,856 1,983,803 1,979,751 2,101,668 6% Services To Applicants
CETA *"19.960 20,000 " 20,000 >"20.000 - rvices To Applican
Inter-Fund Charges .
Totat Funding $2,025,096  $2,036,803 $2,032,751 $2,154,668 6%
Independent Adoptions
NET COUNTY COSY $ 196,012 $ 205,785 $ 255,019 $ 218,956 6%

CAPiTAL PROGRAM: (it only: not inctuded in above program costs.) TIVITY INDEX:
Cap.1at Outlay sg:vgz.s acements and
Fixed Assets $ 3,25 $ 5,35 $ 4,910 $ 4,79 -11% -

Reverue 1,625 2.697.. . 2,455 ... 2,397 =l1%.. OBJECTIVES:
Het Cost 3 1,625 $ 2,698 $ 2,455 $ 2,397 -11%

STAFF YEARS; adoptive homes.

ot Program 10t.25 101,50 101.50 101.50 -
Dept, Qverhead 11.00 11.00 13.00 12.75 16%

PROGRAM STATEMENT:

HEED:

Tnere are children who have no parents or guardians or who have been relinquished by their
parents who need care and assistance in finding suitable adopting parents. There are
#dults seeking children who also need help and assistance in finding suitable children for
adoption. MNumerous social and legal services are required to properly match children with
adopting parents. : :

DESCRIPTION:

doptions program provides casework, legal and medical services to children permanently
separated from their natural family. This involves matching the child's needs and capacities
to the family which can offer the best setting for his growth and develapment.

The Adoptions program provides social service counseling and assistance with medical and

legal help for natural parents, adopting parents and the child.
AY

The independent adoption petitions are evaluated and the findings are reported to the .
Superior Court with a recommendation based on the facts of the case.

Post Adoption social services to all partfes to an adoption are also provided.

.
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STATFING SCHEDULE

oErt.:

PROGRAM:  DOPT1ONS Welfare
Suil-Years Salary end Benehit Casts
Salary 1916-17 1977-78 ©onen 1977-13
Range Classification Budgeted | Adopted Budgeted (B) Adegted (3)
48.42 Admin. Ass't. I11/1/Trne 1.00 1.00t $ 23,242 $ 22,951
33.000 Int. Clerk Typist 27.00 27.00 294,426 318,496
36.500 Sr. Clerk Typist 3.00 3.00 39,278 41,511
40.00] Supervising Clerk 1,00 1.00 15,446 16,397
34.20 Int. Stenographer 2,00 2.00 23,454 23,582
33.000 Telcphone Operator 1.00 1.00 10,964 10,474
32.34 County Aid 1171 1.00 1.00 9,292 11,256 -
46.94 Sr.Social Uorker, MSW 16.00 16.00 331,299 355,334
48.44 Sr. Social Mork Supv. 9.00 9.00 199,562 214,037
44.94] Social Work, MSW 35.50 | 35.50 666,488 715,741
49.80| Welf. Administrator Il 1.00 1.00 22,250 24,915
51.76 Uelf, Administrator I1I 1.00 1.00 26,254 26,609
§3.76 Welf. Administrator IV 1.00 1.00 27,141 29,933
CETA 2.00 2.00 N .
ADJUSTHENTS:
Department Salary Savings $ (-83,523) $ §-92.349
Extraneous Adjustment - -30,693

Totsl Disect Pragram 101,50 | 101.50 }| $1,625,572 $1,708,194
Department Overhead < 12,75 151,157 177,526
Pragram Tetals 112.50 | 114.25 || $1,776.729 $1,885,720

3'7




GME: DPS (Rev. 7-77)
PROGRAM: _ Employment and Training Services

Department:  Human Services = 3800

€ 27010

Function: Public Assistance # 20000
Other Public
_____ Semvice: Assistance  # 27000

Program Manager:  Stephen E. Purcell _
Administrative Code Section 300-300.5 Ordinance 4736 (N/S 9/2/76)

Authonty:
_ 197576 197677 1977.78 1977 78 9% Change
Cé‘. 3TS: ACTUAL SUDGETED PROPOSED ADOPTED from 197677
trect:
Salaries & Benefits 6,821,688 3,535,075 9,105,192 9,115,038 158
Services & Supplies 795.168 '350,258 *506,393 *506,393 "
Departrent Overhead 61,932 83,079 78,484 161,623 95
swontsiOvectCots 7,678,788 3,968,812 9,690,069  9.783,04 147
indirect Casts - 341,435 341,435 191,753 -84
Total Costs 7,678,788 4,309,847 10,031,504 9,974,807 131
FUNDING
Charges. Fees, ofc.
Subvent.ans
Grants 6,441,370 3,890,194 9,534,851 9,534,851 145
CETA 1,166,647 69,785 75,785 L. 184785 9
Total Funding 7,608,017 3,959,979 9,610,636 9,610,636 143
NET COUNTY COST 70,771 349,868 420,868 364,171 4
CAPITAL FROGRAM: f only: not in sbove program costs.)
Capital Outiay - - - - -
Fired Assets - 120 - - -
Revenue - - - ) - -
et ot BT —_— 120" e e = -
STAFF YEARS:
Cirect Prcgram 128.00 52.00 66.00 66.00 27
Dept. Overhead 2.92 3.45 4.06 4.06 18

PROGRAM STATEMENT:

NEED: Over the past year, the unemployment rate in San Diego has been in excess of 11% of
the work force. More than 70,000 persons in the county are Jobless. Many of these persons
require services such as public assistance or unemployment insurance. There is a need to
find and develop for such persons training, work experience and employment opportunities
that will contribute to their return to the employed work force.

DESCRIPTION: This division currently administers the federally-funded Comprehensive Employ-
ment and Training Act (CETA) programs by developing and submitting proposals for employment,
allocating the funds received, interviewing applicants, developing job opportunities and
specific segments of the local population which have been most seriously affected by un-
eployment. Services are provided through contracts with private non-profit organizations,
districts, and school districts throughout San Diego County.

38

Employment and Training Services

OUTPUTS: 1974-175 1975-76 1976-77 1976-77 1977-78
Actual Actual Budgeted Est. Act. Budgeted
Total number of subagent
contracts administered 85 85 92 90 95
Total number of County Agency/
departmental allocations
administered N/A 57 57 55 55

Yotal Training Workshops ’
provided per quarter N/A N/A N/A 25 25

Total referrals of CETA
participants to unsub-
sidized jobs per quarter N/A N/A N/A 250 250

Private Sector job inter-
views provided partici- .
pants per month N/A N/A 50 50 50

Number of persons removed

from General Relief N/A N/A 100 100 100

Fiscal reports on management .
information N/A 6 13 13 13

Average CETA Il and/or CETA
VI participants served

County 618 664 N/A 560 1120
Subagents 927 996 N/A 840 1680
OBJECTIVES:

1. To monitor all subagents and County departments semi-annually for compliance with
performance criteria and federal regulations.

2. To develop interdepartmental wark referral systems by establishing linkages with other
departments so that 25% of all CETA placements are referred from those departments
{i.e., Welfare, Probation, etc.}.

3. To enlﬁmce the employability of CETA participants by providing 100 training workshops
annually.

4. To find and develop unsubsidized job opportunities in the public and private sector
and refer 250 CETA participants to these openings each quarter.



STAFFING SCHEDULE

OMB: 3 (Rev, 7-77)

rROGIAM: EMPLOYMENT AND TRAINING SERVICES

DEPT:  Human Services

Safi-Years Salary and Besefit Costy
Salary wen 1977-13 mnen wn-n
harpe Classification Suigeied | Adopted Budgeiad () Aopted ()
49.42] Adminfstrative Asst. 11 1.00 2.00 19,357 28,772
47.02] Associate Accountant - 1.00 - 21,864
52.60; Division Chief, Human

Services Programs - 1.00 - 22,743
46.36]| Human Services Contract

Specialist 11 - 4.00 - 79,964
46.36) Human Services Planner/

Analyst 11 - 2.00 - 39,982
43.36] Human Services Planner/

Analyst 1 - 2.00 - . 32,460
49.66| Human Services Specialist 11 4.00 - 82,595 -
35.00! Intermediate Account Clerk 1.00 - 11,627 -
34.00( Intermediate Clerk Typist 1.00 - 10,787 -
35.20( Intermediate Stenographer - 2.00 - 22,977
§1.30] Manpower Services Coordinato 1.00 - 26,221 -
45.26| Manpower Services Specialist 4.00 - 79,376 -
39,20} Secretary Il 1.00 - 12,763 -
37.50{ Senfor Clerk Typist - 1.00 - 12,900
37.70| Senior Stenographer 1.00 - 11,768 -
49.42| Supervising Human Services

Contract Specialist - 2.00 - 44,728
47.78| Training Coordinator - 1.00 - 17,505

Adjustments - - 9,101 8,730

CETA Adwministration 31.00 41.00 - 581,153

CETA Participants 7.00 7.00 69,785 76,735

Total Diract Pognm 52.00 [66.00 333,380 990,513
Degariment Overhead 3.45 4.06 83,079 161,623
Progam Tokals 55.45 [70.07 J| 416,459 152,136




OMB: DPS (Rev. 7.77)

PROGRAM: SAN DIEGO COUNTY HUMAN RELATIONS COMMISSION
Degartment: Buman Resources Agency = 3000

. % 27011

Function: Public Ass't # 20000

Pr.gram Manager: George D._H;_llim Service: Other Pub. Ass'ty 27000
Government Code Sections: ¥50269-50265; #54950-54961; #6500-651%;
Authority: B/S authorized formation of a Human Relations Commission through

(] ercise o ers reemant dated Dec r 22, 197
197576 1976.77 1977.78 197778 %

5 Change
COSTS: ACTUAL BUDGETED PROPOSED from 197677

Durect:
Salaries & Benefits
Services & Supplies
Department Overhead

§ 316,264 $ 252,158 $ 252,158 $ 256,258 2%

$Sublntal-Oirect Costs

indirect Costs

Total Costs

FUNCING
Charges, Fees, efc.
Sutventions
Grants
Inter-Fund Charges
Tztal Funding

$ 15,514 $ -0- $ -0~

KET COUNTY COST

CAPITAL PROGRAM:
Cagrtal Outlay
Fixed Assets
Re.enue

O . JR O

STAFF YEARS:

Direct Fr';gram 14 11
Dept. Overhead 1 13 8%

PROGRAM STATEMENT:
NEED:

There is a2 major need for human relations/rights advocacy in the Co

San Diego County HRC has primary responsibility to identzfy, investg;:{é aﬁge
advocate for positive change to deal with human relations/rights concerns.
Preservationand protection of human and civil rights is a major and important
responsibility of government. Some 20% of the County's population is made up
of m;noritieg where a disproportionate amount of problems exists, i.e., un-
employment, inadequate housing and government services, unequal educational
opportunities, poor health care, and a myriad of other social and institu-
tional issues that plague ninorit{ g:oupl. Census data, interviews with
social services/action agency officlals and HRC experience documents these
problems and the need for clearly defining and promulgating solutions.

*Reflects assessment of $7,100 for auditing and County Counsel services.

40

PROGRAM:
DESCRIPTION:

HRC is an independent public entity created by a Joint Powers Agreement
between the County of San Diego and 5 cities within the County. The HRC
engages in research, investigation, conciliation, education ard other
methods to bring about equality of opportunity and treatment in areas of,
but not limited to, employment, education, housing, community develorment,
criminal justice and economic opportunity. HRC operates County-wide on
behalf of groups characterized by their race, color, sex, religion, age,
sexual orientation, economic condition, disability, or other conditions
as they relate to major institutions in the County. The HRC operates
with a team of specialists and field representatives in a field opera-
tions program designed to facilitate orderly and effective social change
through investigation, analysis, reporting and advocacy.

1975-76 1976-77 1976-77 1977-78
B

QUTPUTS: ACTUAL UDGETED EST. ACTUAL PROPOSED

1. cConduct public hearings .
and conferences 4 5 4 C 4

2. Engage in research, inves-
tigation & study of major

issues 6 8 4 4
3, Conduct tenant/landlord
workshops N/A 4 4 4
4. Add cities to JPA N/A 3 3 2
5. Solicit/encourage human
relations in/by cities N/A $32,000 $25,000 $27,000
6. Establish field operations
activities in County N/A 1 1 3
7. Copies of HRC publications
distributed
~HR Educational Pamphlets N/A 5,000 5,000 5,000
~Major Reports Issued 6 8 4 4
-HRC Newsletter N/A N/A 5,000 24,000
8. Provide technical assis-
tance to community orgs. N/A 5 3 10
9. Establish task forces N/A N/A 3 4
16. Continue support of HR
organizations 38 40 34 34
UNIT COSTS:
1. Conduct training conf. $5,000 $5,200 §5,200 $5,700
t
2. Major Report $2,500 $2,500 $2,500 $2,750

OBJECTIVES:

1. Continue to encourage community involvement in HRC and foster com-
munity awareness of human relations goals and activities by:

a) participating citizens in 4 HRC task forces;
b) conducting 4 public hearings on issues affecting human relations;
c) oconducting 4 tenant/landlord workshops throughout the County.



PROGRAM: SAN DIEGO COUNTY HUMAN RELATIONS COMMISSION

OBJECTIVES: (Cont'd.)

2.

Continue to serve as a catalyst in the resolution of issues and
conflicts by:

a) engaging in research and study of 4 major issues and issuing
. reports;
b) publishing & distributing 2,000 copies of a monthly newsletter.

To increase the number of cities participating in the HRC by 2:
to seek creation and/or funding of human relations activities in
3 cities by $27,000 and to provide specific services to those
cities and to their own human relations agencies and activities.

Establish field operations activities in North County, South Bay
and Bast County.

-
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PROGRAM: Senfor Citizens Assistance
OMB: OPS (Rev. 7-77)

PROGRAM: Area Agency on Agi # 27014
m-ﬂﬁ“_‘!ﬂf“@ﬂ!?ﬂg ( o4 fgemey. on A9 ) - T T 5. Provides contract administration for 16 Community Action Partnership contracts that are
Department: Human Services/AAA = 3800 Function: o:m“§ Aﬁistance # 20000 predominately senior-serving; -
her Public
Program Manager: Lola J. Hobbs Service: Assistance 4 27000 6. Operates a Senfor Legal service contracted to Kind Corporation.
. .300.5 - Ordinance 4736 9-2-76
huthoriy. - Administrative Code Section 300.300.5 - Ordinance oUTPUTS: 197475  1975-76  1976-77 1976-77 1977-78 .
1975.76 1976.77 1977.78 1977.78 o Change Actual Actual Budgeted Est. Act. Proposed
COSTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Cirect: - - Title VII Mutrition Partici-
Salaries & Benefits 614,222 575,796 gl?.;g , gg?,%g -g pants : 7,202 5,691 9.000 8,232 8,308
i ¥ 11, 6,537 1,36
Potinbubr il "375.% 387408 "103.663 81,758  -56 Number of Meals Served 250,042 310,799 . 300,000 380,799 504,000
J T BT e e e Information & Referral 6,180 17,136 20,000 16,092 14,463
4 . 1,981,166 ,944,29 21
Subtots! Diréet Costs 2,200,286 1,609,736 . 1,944,298 Support Services A ' 2,788 3,000 936 1.518
-0- . 124,549 96,698 -22 -
Indurect Costs e s s Nusber of Older PeopTe ,
Total Costs 2,200,286 1,734,285 2,106,715 2,040,996 18 Receiving Legal Services N/A N/A N/A 2,612 4,612
FUNDING UNIT COSTS:
harges. . 975 -0- -0- -0- -0-
gz#” Foes ¢ 113,095 112,793 109,828 109,828 ;3 Cost per Meal plus Services $2.35 N/A $2.25 $2.24 $2.23
: 4,055 1,120,000 1,611,242 1,970,710 6
Cpiacharges L aaee . g o Lelgew o LI o® Cost per Meal 1.25 /A 1.33 1La 1.42
: ' +232,793 1,721,070 2,080,538 69 _
Tetal Funding 1,856,726 1,232,79 Cost per In-home Visit WA WA WA 6.08 6.0
NET COUNTY COST 343,560 501,492 384,645 39,542 92 Cost per I & R Client N/A N/A N/A 5.51 4.12
Cost per Legal Service case
CAPITAL FROGRAM: (v only. not i in above program costs.) WA apening N/A N/A N/A 17.61 18.64
Capital Qutl -0- -0~ -0- ~0-
Fred Ascets 3,154 350 -o- “o- N/A OBJECTIVES:
Revenve 3,154 350 -0- -0- N/A
Net Cost g T IS T T Zg- 262 WA 1. To continue to integrate information and referral services for the elderly on a County-
wide basis in the areas of counseling, volunteer opportunities, and brokerage of ser-
STAFF YEARS: vices. The program to reach 14,463 senfors by June 30, 1978. .
Direct Pre . . . . .
Dept. Overnead 1.5 A . AL =B 2. To provide outreach and services linkage to 1,515 minority older persons by June 30, 1978.
3. To oversee the delivery of health care to older persons utilizing nine clinics funded
through Revenue Sharing. Provide screening to 5,400 older people by June 30, 1978.
PROGRAM STATEMENT: ' $. To provide legal services to 4,612 older people by June 30, 1978.

Need: There are nearly 205,000 persons 60 years of age and over; more than 28,000 persons
80 years of age and older below the poverty level; and 51,000 persons 75 years and over in
San Diego County. Qlder people are a population at risk due to unmet social, medical, and
economic needs resulting from 1imited mobility, lack of access to services and fixed incomes.
More specifically, older people as & group require special services in the areas of medical
care, nytrition, housing, in-home care, and employment.

Description: The Area Agency on Aging provides an integrated system of services as follows:
1. Operates 12 contracts for operation of 14 fixed nutrition sites;

2. Cnnt;acts with five agencies to provide outreach and service brokerage to minority older
peopie;

3. Operates a 24-hour information and referral service contracted to Adult Protectiva Services;

4. Co-sponsors with Adult Protective Services for the operation of the Senior Aides Project,
and employment and training program to hire part-time seniors;



STAFFING SCHEDULE

OMB: 85 (Rav 7-77)

PROGRAM:  Senior Citizens Assistance DEPT:  Human Services/ARA
Staff-Years Salary sad Benelit Costy
Shary W67 | 1978 197677 197738
Range Classification Budgoted Adopted Budgeted ($) RAdopled ($)
53.00) Division Chief H,S. Prog. 0.00 1.00 25,436
52.50! Director 1.00 0.00 25,076 -0-
49,02 Assistant Director 1.00 0.00 23,909 -0-
48.42| Administrative Assistant I 2.00 2.00 44,923 46,449
48.42 | Research Analyst 11 2.00 1.00 45,296 23,680
47.02 | Associate Accountant 2.00 1.00 37,032 16,770
33.00 | Intermediate Clerk-Typist 2.00 3.00 20,980 31,266
28.70i Junigor Clerk-Typist 1.00 0.00 8,339 -0-
34.20 ¢ Intermediate Stenographer 2.00 2.00 21,985 24,285
36.20 | Secretary [ 1.00 0.00 12,193 -0-
¥5.70 | Nutritionist 1.00 1.00 15,994 18,640
¥6.82 | Program Assistant 1.00 0.00 21,225 -0-
A6.16 | H.S5. Planner Analyst Il 0.00 1.00 -0- 18,225
#3.16 | H.S. Planner Analyst I (or) 0.00 1.00 -0- 16,740
41,52 | Administrative Trainee
f9.22 | Sup. H.S. Contract Specialist{| 0.00 1.00 ~0- 23,640
f6.16 | K.S. Contract Specialist il 0.00 3.00 -0- 62,177
£4.16 | H.S. Contract Specialist 1 0.00 1.00 =0- 17,034
41.52 ! (or) Administrative Trainee
U5.86 | Senior Citizens Community-
Consultant II 4.50 3.00 84,101 61,501
BS5.26 | Senior Citizens Program
Specialist I 3.00 0.00 57,838 -0~
18.76 | Program Specialist II 2.75 0.00 61,758 -0-
CETA 14.00 10.60 112,793 116,988
Salary Adjustments {17,601) (2,01s)
Total Direct Program 40.25 31.00 575,796 500,816
Department Owerhend 7.78 5.45 187.403 |
Program Tetals 48.03 36.45 763,199 582,574
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" BuB: DFS (Rev. 7-77)

PROGRAM: __SOCIAL SERVICES . - 03
Department:  Nelfare # 3200 Function: Public Assistance # 20000

Program Manager:  F, J. Rusnak ServiceOther Pub. Assistance: 27000
‘l’itle xx of the Socfal Security Act; He'lfare and Institutions Code,

Authority: Section 10800.
197876 192677 1972708 197778 % Change
085:: ACTUAL BUDGETED PROPOSED ADOFTED  trom 197677
g W
Salaries & Benefits $3,955,852 $3,998,068 $3,942,703 $4,170,577 4
Services & Supplies < 285,496 262,215 232,548 237,637 -9%
Department Overhead 472,179 442,203 506,527 501,742 131
Subtetal Direct Coots $4,713,527 $4,702,486 $4,681, 78 34. .956 T
Indirect Casts s 669,652 s 760, 897 s 803,700 $ 820,138 74
Total Costs 5,383,179 5,463,383 5.485.478 5,730,094 5%
FUNDING
Charges. Fees, ste.
P - T T T
inter-Fund Charges e B RN 9.
Tots! Funding $3,736,976 $3,726,749 $3,693,123 $3,932,914 6%
NET COUNTY COST $1,646,203 $1,736,634 $1,792,355 $1,797,180 31
CAPITAL PROCRAM:  (Waf onty: not incl above program costs.)
Caprial Outlay
Fired Assets $ 7,800 $ 12,839 $ 11,754 $ 11,512
Revenue 3,900 6,819 5,877 5,756
Net Cost TU3,9007 Y6, 4200 TSR 8Y7TT Y UUUR 756
STAFF YEARS:
Direct Prcgram 235.25 237.75 245,75 243,75 3%
Dept. Overhead 31.25 29.25 32.28 32.00 9%

PROGRAM STATEMENT:

NEED:

Fecipients of welfare and other Yow income persons in the County frequently need assistance
with such problems as lack of housing, poor health, unemployment, family planning, home
management, money management and many others.

DESCRIPTIQ!N:

ial Workers assess the problems and needs of the family. Some of the activities that
Socfal Workers engage in include: arranging for child care; arranging for and ensuri
the use of health services; counseling on home and money management; employment cmms:%ng
on home and coney management; ewmployment counseling to reduce or remove barriers to
exployment; arranging for education or training for jobs; counseling on family pltnn(ng
and referral to resource agencies; and attempting to 'locato suitable housing.

14

PROGRAM: SOCIAL SERVICES
OUTPUTS:

Monthly Avgrage

Social Services Cases

ANNUAL UNIT COST:
ases /A

PRODUCTIVITY INDEX:
Cases N/

‘( (JECTIVES:

1974-75
ACTUAL

WA

N/A

NA

1975-76
ACTUAL

R/A

$656

€.z

1976-77  1976-77  1977-78
BUDGETED  EST.ACT, BUDGETED
8,330 8,341 8,680

$654 $632 $660

3.1 3.2 31.5

1.7 To provide an average of 8,680 families with supportive services to alleviate
such problems as woney mgaent. inadequate housing, health care, and family

planning.
2. To attempt to develop.

by January 1, 1978, data which can be used as indicators
of efficiency and effectiveness in the area of general social services.



OMB: 3S (Rev. 7.77)

STAFFING SCHEDULE

PROGRAN: SOCIAL SERVICES

bEFt:  Welfare

Shall-Years Salary and Benehi? Costs
Salary . 967 nn-n 197617 19;7-18
Range Classification Budgeted Mopted Budgeted (§) Adaxied (8)
33.00] Int. Clerk Typist 26.50 27.00(| $ 261,472 $ 290,475
36.50] Sr. Clerk Typist 3.00 3.50 37,344 45,933
34,20 Int. Stenographer 1.00 1.00 11,749 12,438
32.34] County Aid I1/1 9.00 9.00 83,628 93,078
44.44] Jr./Sr. Social Worker 156.00 166.00 2,995,422 3,321,785
46.94 Sr. Social Worker, MSW 2.00 2.00 37,050 39,874
44,941 Social Worker, MSW 1.00 1.00 16,430 17,8%
45.94] Social Work Supervisor 23.25 20.25 464,482 434,594
47.74] Helf. Administrator 1 1.00 1.00 21,210 19,231
49.80] Welf., Administrator II 4.00 4.00 89,000 95,690

48.44] Sr. Social Work Supervisor 1.00 - 22,393 -

44,94 Sr. Soc.Wkr/Soc.Wkr. ,MSH 9.00 - 155,352 -
CETA .1.00 9.00 10,000 90,000

ADJUSTMENTS:

Department Salary Savings $(-207,463) $(-205,969)
Extraneous Adjustment - (-85,453)
Tolal Direct Program 237.75 243.75 || $3,998,068 $4,172,577
Department Overhcad . 32.00 412,485 571,133
Progam Tatals 267.00 | 275.75 || $4,410,553 $4,641,7112

15




OMB: DPS (Rev. 7-77)

| PROGRAM:  PROTECTIVE PLACEMENT e R ¥ {1} §: N
Department: Probation # F"““”"’:::i::ance # 20000
P
Program Manager:  Jane Clark' ~ Service: ::2::;.:2&? _®27000_
! A thority: "W & I Code, Sections 505-509, 850-871, and 889;
MY Admin. Code, Sections 365 and 366.
197576 197677 1977.718 1977.78 %% Change
LOLTS: ACTUAL BUDGETED PROPOSED ADOPTED from 1976-77
Drrert:
Sataries & Benelits § 930,972 § 959,710 $1,037,274 $1,156,207 20
Services & Supplies 131,899 119,286 135,882 135,882 14
Department Overhead 49,896 61,910 56,659 51,117 -17
Subtotsl-D-rect Costs  §$1,112,767 $1,140,906 $1,229,815 $1,343,206 18
Indirect Costs 259,976 308,940 367,576 . 357,144 16
T-131 Costs $1,372,743 $1,449,846 $1,597,391 $1,700,350 17
FUNDING
Ctarges, Fees.etc.  § 62,218 $ 89,343 $ 60,855 60,855 -
Subveritions ;:506 4,280 en 4,654 3
Grants +962 25,053 12,550 12,550 -S0
CZTA L.10.446 10,488 . 10,430 . . .116.850... .1016-
Tota! Funding $ 86,132 § 129,145 $ 88,489 $ 194,909 51
NEY COUNTY COSY 81,286,611 $1,320,701 $1,508,902 $1,505,441' 14
CAPITAL PROGRAM: only: not i in sbove program costs.)
Cz-atal Quttay
Fired Assets $ 636 $ 5,841 $ 516 $ 516 ~-91
Pevenue civeer s vese 4 e een e immsaneees eeiees eresrin tesrs eieers sem seseratessciiiices tissase saessesseaes
tiet Cont $ 636 $ 5,841 _ § 516 $ 516 ~91
STAFF YEARS:
O.-ect Pregram 63.45 65.48 69.98 75.48 0
Dert. Overhead 2.78 3.17 3.17 2.81 -11

* The Net County Cost will be partially funded by $550,000 of Federal
Pevenue Sharing.

PROGRAM STATEMENT:
VEED:

It is anticipated that 2,336 dependent children will be taken into custody
or held by the Juvenile Court. Juvenile Court Law requires that the Board
Frovide housing accommodations for these children.

DESCRIPTION:

Terporary dependent shelter and care of those juveniles who meet the criteria
of Section €00 of the Welfare & Institutions Code are provided at Hillcrest
RPeceiving FEome. In accordance with Code requirements a home-like atmosphere
is approximated, and staff supervise organized games, craft activities,
rarties, field trips, and informal play and television entertainment.

Fedical services are provided by the Department of Medical Institutions,
either on-site or if necessary at the University Hospital. Educational
instruction is conducted in classrooms at the facility by the Department

of Education.

46

PROGRAM: PROTECTIVE PLACEMENT

1974-75 1975-76 1976-77 1976-77 1977-"¢

QUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. 3UDGETED
Hillcrest Receiving Home A
Admissions 2,138 2,203 2,14C 2,336 2,33¢
Average Length of Stay 12 14 13 13 L3
Average Daily Attendance 73 83 7€ 85 8

UNIT COSTS:

Annvalized costs per daily $20,166 $18,623 $20,745 $18,549 $19,347
average attendance

PRODUCTIVITY INDEX: N/A N/A 1.i¢ 1.27 1.29
OBJECTIVES:
1. To provide temporary detention for dependents and allecec dependent

2.

children pending court hearing or court ordered placerent.

To provide alternative placement for selected "fzilure to thrive®
babies when recommended by the physician.

To provide written evaluation of minor's adjustment in the Iinsti-
tution for all minors who remain over two weeks, for use bty
Welfare or Probation.

To provide weekly group counseling for adolescents to assist
adjustment in future placements.

To provide weekly recreational activities cutside the institution-
for pre-adolescent and adolescent minors whose behavior rerits
such activity.



STAFFING SCHEDULE

OMB: SS (Rev. 7-77)

PROGRAM:  PROTECTIVE PLACEMENT DIPL:  probation
SuftYoars Satary and Benefit Costs
Satary 197677 1977-18 1916-7 197778
Range Classification . Budgeted Adopted Sudgeted (3) Adopted ($)
36.40; Sr. Account Clerk 1 1 12,454 $ 13,157
32.90 Inter.Clerk Typist 2.75 2.75 30,564 32,226
34.10; Inter. Steno. 1 0 11,749 0
36.600 Sr, Steno 0 1 0 13,037
137.36{ Sccretary II 0.2 0.2 2,739 2,953
31.24| County Aid II, I 1 1 9,292 11,453
M4.70 Dep.Prob.Off. II, I 9.50 9.50 172,851 193,839
34.02{ Child Carc Worker 17 17 190,101 206,628
54.84! Probation Director IIX 0.33 0.33 10,451 10,199
652.86] Probation Director II 1l 1 27,407 28,706
1.35 Probation Direcctor I 1 1 26,650 26,802
5.52! sr.child Care Worker 2 7 87,920 93,134
K6.70, Sr. Prob. Officer 5.25 5.25 110,292 120,272
MB.70{ Supv. Prob. Officer 5.25 5.25 120,967 132,298
#6.30; Chaplain-Coordinator 0.1 0.1 2,084 2,101
43.02| Food Service Manager 0.1 0.1 1,792 2,029
38.56; Chef 1 1 14,478 16,390
B35.56{ Cook II, I 3 3 35,346 38,430
R7.56[ Food Service Worker 4 4 34,572 36,738
29.26; Sewing Room Operator 1 1 9,366 9,920
Temporary & Seasonal 3 3 35,948 28,445
Premium Overtime 4,758 4,758
Call Back Overtime 1,356 1,356
Night Shift Differential 15,528 15,528
Salary Savings -18,535 0
CETA 1 11 9,580 115,808
Total Divect Program 65.48 75.48 || 959,710 1,156,207
Department Owerbead 3.17 2.8] 51,426 47,764
Program Tetaly 68.565 | 78.29 || 51,011,136 J51,203,971

7




omMg: OPS (Rev. 7-T7)
PROGRAM: __ CHILD PLACEMENT & PROTECTION __ #_2m20
Departmant: Nelfare s 3200 function: Public Assistance # 20000

Program Manager: F. J. Rusnak Service: Other Pub, Assistance 27000

Authority: Title XX, Federal Social Security Act; Code o? Federal Reguilations, Title 45,
ority: Chapter 11, Part 228; California Comprehensive Annual Services Plan.

197576 197677 1977.78 1977.78 % Change
Cg_s,_:: ACTUAL BUDGETED PROPOSED ADOPTED 7677
rect: - E— - I
Salaries & Benefits | $1,590,544 $1,794,473 $1,962,451 $2,061,948 15%
Services & Supplies” 117,654 121,823 108,047 121,865 -
Depertment Overhead 171,499 179,150 208,504 233,944 Nx%
sebotsOvetComs - $1,879,697  $2,005,446  $2,219.002  $2,417,757  15%
Indirect Costs $ 278,722 $ 353,519 $ 373,417 $ 420,584 19%
Towl Costs $2,158,419  $2,M48,965  $2,652,419  $2,838,341 162
FUNDING
Charges, Fees, otc.
Subvertions $1,554,953 $1,660,383 $1,669,352 $1,818,681 10%
CETA 150,000 150,000 -
inter-Fund Charges ... o e s e e
Total Fundg $1,554,953 $1,660,383 $1,819,352 $1,968,681 19%
NET COUNTY COST* $ 603,466 $ 788,582 $ 833,067 $ 869,660 102
CAPITAL PROGRAM: {infe only: not ded in abova program costs.)
Capita! Outtay
Fixed Asscts 3,14 $ 5,965 $ 5,428 5,904 =1%
Revenue ...._..1‘.-.567“.. . 2-982 ........... 2,714 29952 '“
Net Cost $ 1,567 3 2,983 4 2,714 $ 2,952 1%
STAFF YEAPS:
Direct Frozram 97.50 110.00 125,00 125.00 14X
10.78 12.00 14.25 15.75 k)b 4

Dept. Overhead

PROGRAM STATEMENT:

NEED:

Title XX of the Social Security Act requires that each community's plan for socfal services
include protective services for neglected or abused children whose parents are willing to
participate voluntarily in resolving the problems. It also requires that each conmunity
provide out-of-home services for children whosc own families cannot provide care.

DESCRIPTION:

Protective services provides every possible resource including professional counseling

with parents which will enable the child to remain in his own home. If the child continues
to be in danger of abuse or neglect, placement out of the home may become necessary. The
goal then becomes that of resolving the problems fn the home and returning the child to his |
home at the earljest possible time. When it becomes clear that the child can never be
reunited with his own family, the goal s to give the child the security and the continuity
of onc hore for the balance of his childhood. This is accomplished through a permanent
placerent with relatives, through adoption, or through a formal long-term placement plan
with foster parents.
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PROGRAM: CHILD PLACEMENT AND PROTECTION

1974-75  1975-76  1976-77  1976-77  1977-78

m‘mrs: ACTUAL ACTUAL BUDGETED EST.ACT.  BUDGETED

thly Averages —_—— ———
secr;;cg;es . A 1,777 1,800 1,766 1,900
Mmber of Cases Terminated 277 248 250 240 240

AMNUAL UNIT COST:
CPP Cases WA $1,214 $1,361 $1,387 $1,494
INDEX: )

%———"QI" A 16.4 14.8 14.4 13.5

F,)_E%UVES:
—To alleviate abuse and neglect to children by continuing to provide protactive
services to approximately 1,900 cases. :



OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM:  CHILD PLACEMENT AND PROTECTION PP Welfare
Safl-Yeary Salary und Berufit Costs
Satary 197617 18-n wen - 1NN
Range Classification Budgeted |  Adopted Budgeted (3) Adapted (3)
33.00{ Int. Clerk Typist 13.00 | 13.000l § 141,274 $ 152,408
32.38] County Aid 1171 10.00 | 11.00 s 113,292
46.94| Sr.Social Worker, MSH 15.00 | 16.00 306,925 347,335
48.44| Sr.Social Norker Supv. 11.00 | 11.00 243,500 261,970
44,94} Sr,Soc.Wkr./Soc.Wkr NSH 58.00 { 56.00 | 1,032,851 1,101,305
49.80] Weif. Adainistrator II 2.00 | 2.00 44.500 1142
51.76| Welf.Administrator 111 1.00 1.00 26,254 26,609
CETA - 15.00 - 150,000
ADJUSTHENTS: 4 : '
Department Salary Savings $ (-93,351) $ 2-97.689
Extranecys Adjustment - -41,424
Total Direst Puogrnm 110.00 | 125.00 || $1,794,473 $2,061,948
Department Overherd 15.78% 162,107 218,629
Program Totsks 122.00 | 140.75.]| $1,961,580 $2,280,577
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Function: HEALTH CARE

Goal: To ensure that adequate health and health related services are available and

SERVICE AND FUNCTION

SUMMARY OF DIRECT PUBLIC SERVICES BY

accessible to all persons in San Diego County.

Health Care Services

Public Health
Mental Health
Substance Abuse
Air Pollution Control
Medical Services
Total Cost
Direct Revenue

Net Cost

1976-77

Budgeted

$ 12,351,283
16,137,560
5,480,334
2,181,435
23,967,885

$ 60,118,497
29,371,418

$ 30,747,079

1977-78

Budgeted

$ 13,996,975
19,159,795
5,697;490
2,330,065
21,970,671

Increase/
Decrease
$ 1,645,692
3,022,035
217,156
148,630
(-1,997,214)

$ 63,154 ;996
31,837,165
$ 31,317,831

$ 3,036,499
2,465,747

$ 570,752



SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS

BY SERVICE
Function: HEALTH CARE
Service: Public Health
Sub-Goal: To prevent disease, prolong life, promote optimum health for the population through
organized community health efforts.
1976-77 1977-78 Increase/ %
Programs Budget Budget ~ Decrease Change
Animal Health
Epidemiology $ 160,336 $ 165,986 $ 5,650 4%
Maternal Health 1,297,728 1,464,669 166,941 13%
Child Health 1,247,994 1,458,512 210,518 17%
Crippled Childrens |
Services 2,776,967 3,332,522 555,555 20%
Ambulatory Care
Project 139,697 148,385 8,688 6%
Comprehensive Health
Care Project 1,283,401 1,262,817 - (- 20,584) (- 2%)
Community Disease
Control - 2,876,220 3,254,375 378,155 13%
Environmental Health
Protection 1,890,373 2,155,338 264,965 14%
Records & Statistics 238,813 261,378 : 22,565 ) 9%
General Health Services 439,754 492,993 53,239 12%
TOTAL COST $12,351,283 $13,996,975 $1,645,692 13%
Direct Revenue 5,770,702 6,381,282 610,580 11%
. Net Cost $6,580,581 $ 7,615,693 §1,035,112 1)

a1



OMe: BPS (Raw. 7-77)
- 41018
PROGRAM: __ANIMAL MBALTH - BPIDEMIOLGSY . 197A-75  1975-76  1976=TT  1976-T7 19778
Owetsunk CORNLy Vetesinasien # 4350 Punction: Mealth Carve  # 40000 OURPUTE: - Mtual Atul  Bodgeted Byt. Act. Rdeeted
Progrom Mesager: Br. M. C. Johnstone Service: Public Meslth # 41000 EFFICIIEY :
ity: A . - ; .. . . f . Laboratory
Autmorty: ¥ & A Code Sec. 2301-2344; Cal..Adain. Code Sec u::rfn. 1,800 1,863 1,800 2,208 208
1978-98 197877 1977.78 1977.78 % Chonge Plblicyn.guim N.A. N.A. 2,000 3,000 3,000
T AT SR fotoe Aol MIRT tians 156 156 156 100 100
Selartes & Banefies $ 83,406 $ 92,144 $ 92,98 $ 104,387 13 Hog Ranch Inspec-
Services & Sugphes 7.161 5,010 .601 5,691 10 tione 54 44 50 120
Department Ovarhesd 14,77 14,966 14,966 7,000 (s3)
FFECTIVENESS :
SOt Cols § 105,342 $ 115,920 $ 117,638 $ 121,078 3 TMM(__IM) N N 8os 8% 8ot
indirect Costs .
$..37,521. .§._.44,416. $..32,962. _.$.44,908. ... 1. PRODUCTTVITY INDEX:
Total Cets 4 142,863  $ 160,336 % 150,600 2 165,986 'l Iaboratory - Compoeite  N.A. 3,256 3,256 3,972 3,972
FUNDING
Charges. Fous. oic. $ 5,063 $ 10,180 $ 7,680 $ 7,680 (25)
Subventions '
Grants OBJECTIVES:
Inter-FundChecges .
Yotat Punding $ 5,063 $ 10,180 $ 7,680 $ 7,680 (28) 1. Respond with written repart within seven days to 80% of the lsboarutary acosssions.
. 2. Maintain current lewel of inspections of sales yards (100) and hog ranches (120);
NET COUNTY COST  § 137,800 $ 150,156 $ 143,920 $ 158,306 6 1dentify and prevert the spresd of infectious agents.
CAPITAL PROGRAM: anly: not ded i shove pragram casts.)
Capital Outisy
Fixed Assets $ -0- $ 528 s 410 $ 398 (3)
m ernmsowe . —aegana
Mot Cost F -0- § [¥1 $ 10 $ 398 {3y
STAFF YEARS:
“Brract Fragrem 5.84 5.5 5.8 5.75 4
Dept. Overhend .S .5 .5 .25 (50)
PROSAMS STATENEN):

Nced: Because San Diego County’'s 1 1/2 million people live in close proximity
to a8 large numsber of livestock and pet snimals having s potential of over

180 diseases transmisssble from amimal to asa, and because the county's .
livesteck and poultry iandustries conmstitute am $82 million dollar industry o
providiag s significant economic base to the coumty, and because this economic
base is highly vulneradble to discase epidemics, it is essontial both for the
public health and safety, and to the economy of the county to maintain a
veterinary disesase surveillance snd control progrem.

Description: Livestock salesyard, and hog ranches that utilize garbage are
constantly checked by this office to detect naw disease outbreaks. Private
veterinarisns are required to report msjor infectious diseases. A disgnostic
infectious disesse lsboratory is smaintained for confirmation of disesse entitiaeg
Preventative disease management systems are instigated with the cooperation
of the County Faram Advisor, the Health Officer, the State, and the Federsl
Yeterinariaa's Offices. Literaturs is distributed for a public information
program on disesse comtrel. Receat msjor disesses have inciluded Bubonic
Plague, Wildlife Radlies, Equine Sleeping Sickmess, Newcastle Disease,
Tuberculosis, Hog Cholera, Udulant Fever, and Parrot Fever. San Diego is a
major point of emtry for foreigm diseases. Insurance of humane treatment of
medical research snimsls is also sa importsnt meed met by this program.

o2



OMB: S8 (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM:  ANIMAL HEALTH - EPIDENIOLOGY

OEPT: COUNTY VETERINARIAN

© Siten Siary and Bonsfit Conts
s wnn | won wen wnn
Ronge Casaification Swigried |  Adagted Boigeted (1) Ncpted ()
County Veterinarian .5 .75 $ 14,967 $ 22,816
Intermediate Clerk/Typist. 1.0 1.0 $ 9,48 $ 11,070
Assoc. Vet. Pathologist 1.0 1.0 $ 26,388 $ 27,581
Supervising Lab. Tech. 1.0 1.0 $ 16,435 $ 17,245
Histology Tech. 1.0 1.0 $ 14,618 $ 15,664
Extra Help 1.0 1.0 $ 10,258 $ 10,190
Salary Adjustaent (179)
Total Oiract Program 5.8 5.75 $ 92,144 $104,387
Deparisant Ovedbnd .5 25 14,966 7,000
Megoa Tesh 6.0 6.0 $107,110 $111,387




OMB: DPS (Rev. 7-77)
PROGRAM:  MATERNAL HEALTH . __. S
Department:  public Health £ 6350

___#" 41006
Function: Health Care # 40000

PROGRAM : MATERNAL HEALTH
DESCRIPTION: (Continued)

diseases thieatening babies, counseling, nutritional guidance, referral
sexrvices. Birth Control Clinics serve sexually active women, including

Program Manager: Georgia P. Reaser, M.D.  Service: Health _..#4loo00 minors in accordance with the 1975 revised Civil Code No. 34.5. The
. — Dysplasia Clinic at East County Health Center accepts patients for
Authority: Article 3, Sections 300-309 of the Health & Safety Code diagnosis and treatment who have been referred because Pap spears are
o578 ToTe77 o778 57778 vy abnormal or who have been exposed to genital carcinogenic ageats. ?2ap
cc)f:csr ACTUAL BUDGETED PROPOSED ADOPTED h«nc'xm“n Smear Clipnics are available at all health centers.

: 1974-75 1975-76 1976-77 1977-78 1977-78
Salarles & Benefits § 677,106 § 793,655 § 823,970 $ 864,973 9 -z
Services & Shpplies 277,328 305,485 348.676 348,676 14 QUTPUTS : ACTUAL ACTUAL BUDGETED  PROPOSED  ADORFED
Department Overhead 43,862 46,687 51,645 55,967 20 Prenatal Patients 534 458 550 so¢ 502

Prenatal Visits 1,112 1,256 1,200 1,250 1,250
SuboteiDiect Costs § 998,296 § 1,145,827  $1,224,291 $1,269,616 11 ramily Planning 9,799 9,322 12,000 10,000 10,00C
| Patients .
Indirect Costs 132,329 151,901 167,969 195,053 28 Family Planning 18,569 19,188 24,000 20,000 20,000
L P A PP LT S cerbevimmiacs temenensanes 4 - visits
Total Conty $1,130,625 § 1,297,728  $1,392,260 $1,464,669 -~ 13
FUNDING Dysplasia Clinic Pats. N/A 186 240 300 303
—— Dysp. Clinic Vvisits N/A 304 N/A 450 450
Charges, Fees,etc. § 7,207 § 10,875 § 57,000 § 57,000 . 424 Abnormal Findings .  N/A 90 ¥/A 150 150
Subventions 237,973 219,721 368,496 368,496 68 Number of Treatments N/A 130 »/A 190 1s¢
Grants 433,150 365,888 498,938 498,938 36
CETA M 28,194-..... .....39,921... 29,478, . 29,478..... £..26). Pap Smear Clinic N/A 778 1,380 1,300 1,300
Totai Funding $ 706,52¢ $§ 636,405 §$ 953,912 $ 953,912 50 Patients
®Nine Month's Results
NV COUNTY COST & 424,101  $§ 661,323 § 438,348 $ 510,757 { 23) UNIT COSTS:
CAPITAL PROGRAM: (inte anty: not in above progrim costs.) Average Cost/Pamily N/A $14.60 $13.27 $16.38 $17.23
Caprtal Outiay . Planning Visit
Fixed Assets $ 5,195 § 6,747 § - $ - (100)
Revenue = = e . = OBJECTIVES:
Net Cost 4 5,195 § 6,747 § - $ - £100) —
STAFF YEARS: 1. Provide prenatal services to 12% of women who are at high-risk of
Duecthgu‘m maternal morbidity or of perinatal morbidity or mortalities partic-
Dept. Overhead ularly because of condition of poverty.

PROGRAM STATEMENT:
NEED:

Prenatal care significantly improves the chances for delivery of a normal
baby. Studies have shown that poverty influences the risk ractor for women
bearing a healthy child. Of the 23,648 births in the County in 1975, about
6,300 were born ts womenwith incomes below 200% of poverty. In family plan-
ning services, according to the Guttmacher Institute-Joy Dryfoss statistics,
86,000 of the 350,000 women of child bearing age (15~44 years) are not re-
ceiving wanted and needed care. Cancer was the second leading cause (22%)
of the deaths in the County in 1975. One proven preventive measure is early
detection of genital and breast cancer. In County Pap-smear clinics in Fiscal
Year 1975-76, 4% had positive smears, a high rate by national standards. Of
those then referred to Dysplasia Clinics, almost half required treatment,
and over one-third had advanced stages of cancer.

DESCRIPTION:
Prenatal Clinics serve pregnant women who do not have other sources of care

in each of the secondary and satellite health centers. Services include
physical examinations, urine and blood analysis, cultures for infectious

o4

2. Provide birth control/family planning services for low income (be-
low 200% poverty) women.

3. Through dysplasia clinics, provide treatment and/or referral services
to 50% of the women referred from Departments of Public Health Clinics
and those community clinics supported by the County.

4. Through Pap-Smear Clinics, provide cervical cancer detection re-
ferral services to 2.0% of the women coming to the clinics for
screening purposes.



_ .OMB: 8S (Rev. 7-77)

STAFFING SCHEDULE

; - PROGRAM: MATERNAL HEALTH %Pl pUBLIC HEALTH
| ST Sl ind Bl Cen

Satary ure-n wn-n wsn 9

.| Ronge Classification Dudgvied Adopted Budgeted (3) Mogpted (3)
b1.34| Chief, Maternal & Child .52] .s52ls 23,445 B 24,173

Health
b8.80| Phyasician III 1.00} 1.00 34,900 37,508
b6.80| Physician II 3.00 3.00 92,388 99,913
2 B6.40] Sen. Clerk/Typist 3.20) 3.20 41,091 43,616
. B4.10| Int. Stenographer .13 .13 1,454 1,516
p2.90! Int. Clerk/Typist 13.55] 13.55 142,546 152,180
b4.28| Chief, P.H, Lab .04 .0 1,292 1,301
. 19.86]/ Asst. Chief, P.H. Lab .04 .04 842 819
j6.96{P.H. Virologisat .04 .04 858 904
5.06{ Sr. P.H. Microbiologist .12 .12 2,360 2,491
§3.06]P.H. Microbiologist .90 .90 15,433 16,563
£6.92| Sup. Lab. Technol. .10 .10 1,433 - 1,409
B5.52{ Sen. Lab Asst. .08 .08 1,004 1,062
B2.52| Lab Assistant .20 .20 2,182 2,062
8.60]| Jr. Clerk/Typist . .25 +25 2,092 2,224
B1.84| County Aid I/II . 2.80| 2.80 25,441 29,904
b0.34| Chief, P.H. Education .15 .15 3,719 3,794
§7.70{ Sen. Health Educator .32 .32 7,104 7,500
B5.70] Health Educator 1.14 1.14 22,822 24,296
45.70| Nutritionist .18 .18 3,376 3,637
§5.70] Health Inf. Specialist .11 .11 2,191 2,353
§0.20! Health Bd. Associates .14 .14 1,961 2,080
B4.02] Health Ed. Aid .10 .10 1,172 1,237
§4.08| P.H. Nurse I/II 10.00} 11.00 175,680 210,738
10.18{ Registered Nurse s.18| S5.18 78,617 84,962
B4.82| Vocational Nurse 1.80| 1.80 21,402 22,847
§5.08] Sen. P.H. Nurse 2.05| 2.05 34,729 40,871
§6.58) Sup. P.H. Nurse 1.80] 1.80 37,980 39,398
f1.48| Chief, P.H, Nurse .16 .16 4,286 4,302
§8.62| Asst. Chief, P.H. Rurse .16 .16 3,662 3,735
B9.90| Supervising Clerk .50 .50 7,722 8,172
Extra Relp 1.44f 1.50 10,884 12,330
Salary Adjustments 11,300

Salary Savings {(63,880) (54,658)
CETA 4.00] 3.00 . 29,724
Total Disect Program 85,201 55.26 || 8 793,655 B 864,973
Department Overband —2.26] 2.92 42,648 48,813
Pregam Tonh $7.96] 58.18 [ 8 836,305 913,766




OMB: OPS (Rev. 7-77)

PROGRAM:  CHILD HEALTH __  _ I J# 41013

Department:  public Health # Function: Health Care - # 40000

Program Manager: Georgia P. Reaser, M.D. Service: Health % 41000

Authorty: Article 3, Sections 300-309 of the Health & Safety Code, Article
3.1, sgctions 306-309 of the Health & Safaty Code

. 1979-76 1976-77 1977.78 1977.78 2% Change
%Sr:—} ACTUAL BUDGEYED PROPOSED ADOPTED  from 197677
Sataries & Banefits $ 784,320 $ 922,328 $ 993,515 § 1,050,315 14
Services & Supplies 64,252 92,747 105,407 105,407 14
Department Overhead 51,625 54,601 63,229 67,509 24
SubtotsiDicect Cosws $ ©900,197  $1,069,676 § 1,162,181  § 1,223,231 14
indirect Costs $ 155,396 $ 178,318 § 204,616 § 235,281 32
Total Costs $1,055,593  $1,247,994 § 1,366,767  $-1,458,512 17

FUNDING

Charges, Fees,etc. ¢ 39,905 $ 38,894 $ 40,000 § 40,000 3
(5;"’-:;"'“"* 197,941 757,868 755,143 755,143 . -
T - - - -
tntes-Fund Charges 21,802.... .. 36,637... ..26,637... ... 26,631.... (.28)..
Totat Fading § 259,748 $ 833,399 $ 821,780 §$ 821,780 ( 1)
NET COUNTY COST ¢ 795,845 $ 414,%95 $ 544,987 § 636,732 54

CAPITAL PROGRAM: Son only: not in above program costs.)

Capitai Outiay $ - $ - $ - $ - -
Fixed Assets - 2,494 1,538 1,538 ( 38)
Revenve = 2,498... = . =
Team Cont $ = $ = $ 1,538 8 1,538 100

STAFF YEARS:

Direct Program 55.94 64.65 64.70 64.70 -
Dept. Overhead 3.2 3.21 3.45 3.52 10

PROGRAM STATEMENT:
LEED:

Based on the 1975 census and 1975 data from the California Department of
Finance, approximately 53,000 children under age 6 from low income families
need well-child care and state-mandated Child Health & Disability Prevention
(CHDP) screening examinations and imsmunizations. 1976 County statistics
show that potentially handicapping problems are found in 30-40%. At least
81,000 low incame children of 0-21 years need CHDP mainly in early childhood
and adolescence. Targeted outreach and prompt follow-up will assure early
referral for correction of defects and prevent costly complications and
abnormal development for them.

A 1975 Vomen, Infants & Children (WIC) Program study proved that in addi~
tion to sound prenatal and well child care, improved nutrition through
counseling and food supplements for low-income lactating women and their
infants up to years results in healthier born and better developed children,

DESCRIPTION:
Multidisciplinary staff working in regularly scheduled Child Health and

o6

PROGRAM: CHILD HEALTH
DESCRIPTION: (Continued) .

CHDP Clinics throughout the County provide physical examinations, screen-
ing and laboratory tests, immunizations, nutritional evaluation, counsel-
ing and health education to well children and their families who have no
other resources available. The CHDP Program has, according to 1976 State
figures, responsibility for assuring outreach to and screening for all
27,000 first grade enterers and for making screening and follow-up avail-
able to 75,000 Medi-Cal eligible 0~21 years old and 6,500 CHDP eligible
(200% of poverty) first graders who ordinarily seek medical care only at
the time of acute illnesses.

1974-75 1975-76 1976-77 1977-78 1971-78
QUTPUTS : ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED
CHC Patients 6,405 6,833 -0~* -0~ ~Q~*
CHC Visits 9,478 9,870 -0=* -0-* -0
CHC-CHDP
Patients Screened by
P.H. Department 166 578 15,000 13,000 15,000
% of Children Screened '
by P.H. Department
Who Were Found to
Have Defects 43.9% 3n 25% 33 33
Diagnostic & Minor
Treatment: Patients 1,794 1,268 3,000 B Skl -Qete
visits 5,690 4,970 6,000 -0 ~0-o*

*See CHC-CHDP Combined
**Reflects discontinuance June 30, 1977 of Model Cities Scutheast Pediatric
Clinic

UNIT COSTS:

CHC/CHDP Screening N/A N/A $27.39 $21.37 $22.64

OBJECTIVES:

1. Provide screening for physical and developmental abnormalities,
laboratory tests, immunizations, nutritional and guidance counsel-
ing for 6% of Medi-Cal eligible children between 0-4 years of age,
14% of CHDP and Medi-Cal eligible first grade enterers.

.2. Detect referrable abnormalities in 30% of children screened.

3, Assure that all those found by the Department of have abnormalities
have the opportunity to receive needed definitive diagnosis and
treatment and that at least 70% are motivated to do so.



OMB: 83 (Rev. 7.77)

STAFFING SCHEDULE

MOCUM:  CHILD HBALTH

PUBLIC HEALTH

bErT.:
suflfan Sulzry sud Bemefil Custs
taay wen | unn wn | snon
Rasge Classification Budgetsd | Adopted Budgeted (3) Adopid ()
1.34] Chief, Maternal & Child .48 .48 # 21,641 |$ 22,314
Health

8.80 Physician IIX 1.00( 1.00 34,900 37,508
6.80 Physician I 2.50{ 3.50 76,990 117,159
6.40 Sen. Clerk/Typist 2.00| 3.00 25,682 40,890
4.10 Int. Stenographer 1.20] 1.20 13,424 13,998
2,90 Int. Clerk/Typist 14.50¢ 14.50 152,540 161,470

Coordinator, CHOP 1.00{ 1.00 40,920 44,271
5.7¢ Health Educatox 1.60] 1.60 32,032 34,009
0.20) Health Ed. Associate 2.08| 2.08 29,128 30,905
1.84 County Aid IX 5.80] 3.80 52,699 40,584
4.08 P.H. Nurse I/II 18.30{ 18.30 321,494 350,591
0.34] Chief, P.H. Bducation .08 .08 1,984 2,024
7.70 Sen. Health Educator .16 .16 3,552 3,750
$.70 Nutritionist 1.07] 1.07 20,070 21,621
5$.70 Realth Inf. Specialist .07 .07 1,394 1,498
4.02 Health Ed. aid .12 <12 1,406 1,485
0.18 Registered Nurse 2.60| 2.60 39,460 42,645
4.82 Vocational Nurse .45 .45 5,351 5,712
5.08 Senior P.H. Nurse 2.95]1 2.95 49,976 58,814
6.538 Sup. P.H. Nurse 1.80| 2.80 37,980 61,286
8.6 Asst. Chief P.H. Nurse .18 .18 4,120 4,202
1.48 Chief, P.H. Nurse .13 .13 3,483 3,495

Extra BHelp .58 .63 4,388 5,180

Salary Adjustments (12,936) . 1

Salary Savings (76,430) (81,733)

CETA 4.00| 3.00 37,080 26,637
Total Pleact Pagrens 64.65/64.70 922,328 [$1,050,315
Departmant Ovartesd 3.21] 3,52 49,851 58,880
Progras Telshs €7.6¢8]68.22 12,779 {¥1,109,19%

o7




OMB. DPS (Rev. 7-77)

PROGRAM: CHIPPLED CHILOREM BRRVICES ___ . _______ %41008
Departmeet:  pyblic Health ¥ §350 Function: Health Care # 41000
Program Manager: _Ggorgia P. Reaser, M.D, _ Service: Health __ _ _ # 41000
Authority:  gections 248-273 of the Health & Safety Code
1975.76 1976-77 1977-78 1977.18 % Change
COSTS: ACTUAL
o ACTUAL BUDGETED
Saisries & Berwfits  § 644,636 $§ 747,695 $ 792,004 $ 826,381 11
Services & Suppies 1,484,494 1,834,441 ° 2,264,909 2,264,909 23
Department Overhesd 43,086 45,572 51,163 53,785 18
Suttota! Direct Coss $2, 172,216 $2,627,708  $3,108,076 $3,145,075 20
Indirect Costs 128,687 149,259 164,915 187,447 26
Totat Coxts $2,300,903 $2,776,961  §3,272,991 $3,332,522 20
FUNDING
Charges, Fees,etc. § 45,923 $ 65,000 $ 65,000 $ 65,000 -
Subventions 1,485,129 1,857,655 2,223,215 2,179,420 17
Grants - - - - -
CETA 8 308 es 8,879 .. 8,879..... ....B8,879... ... =
Total Fundig $1,539,361  $1,931,534 $2,297,094  $2,253,299 17
wET counTY coST § 761,542 $ 845,433 $ 975,897 $1,079,223 28
CAPITAL PROGRAM: ( son ohly: not in sbows pragram costs.)
Capital Outtay $ - - $ - $ - -
Fixed Assets - 1,527 2,661 2,661 74
Pevenue - - - - -
Net Cost $ - i 1,527 8 2,661 ¢ 2,661 74
STAFF YEARS:
irect orn 46.98 53.39 $3.39 53.39 -
Dept. Overhead 2.42 2.68 2.79 2,81 s

PROGRAM STATEMENT:
NEED:

If the physically handicapped child can receive expert medical care during
the formative years, he or she can become an optimally functional member of
the community. Although we 4o not know. the number, we do know that there
are nmany such children whose parents do not have the financial resources to
obtain the care when it is most needed. The physical care must be supple~
mented by counseling and treatment from para-medical and social specialists
to help both the child and family to adjust tothe handicap and the demands
of daily living. .

DESCRIPTION:

The State mandated C.C.S. program has three major activities: diagnostic
services, treatment services, and operation of Medical Therapy Units.
Diagnostic services are available to eligible crippled individuals under
age 21 using existing community medical rescurces. Pollowing diagnosis,
treatment services are planned and provided, utilizing existing community
medical resources. To provide physical and occupational therapy, Medical

Therapy Units are staffed ._nd operated in combination with the public schooi .

o8
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PROGRAM: CRIPPLED CHILDREN BERVICES
DESCRIPTION: (Continued)

system to permit patients in slementary schools to obtain maximum educa-
tional benefits while undergoing therapy and rehabilitation.

A wide range of handicapping conditions are accepted by the prougram, ac-
cording to State mandate. The five most frequently referred types of
cases in 1976 were congenital heart disease, chronic otitis media and
impaired hearing, strabismus, cerebral palsy, and respiratory distress
syndrome.

’ 1974-~75 1975-76 1976-77 1977-78  1977~78
OUTPUTS: ACTUAL ACTUAL _ BUDGETED PROPOSED ADCPTED
Number of Children 6,252 7,026 7,542 7,200 7,200

Receiving One or

More Diagnostic or

Treatment Services

Number of Children 890 933 1,059 1,133 1,133
Receiving Physical

and Occupational

Therapy
Total Therapy Treat- 118,782 111,505 171,500 188,500 188,500

ments
*Pigures include both new referrals and on-going txeatpent cases.
UNIT COSTS:

Average Cost per Treat- . N/A
ment & Diagnostic Care

$294.03 $275.74 $341.81 3356.82

Average Cost Per N/A
Thaerapy Session

$ .M 3.45 3.56 4.905

OBJECTIVES:

1. To provide 7,200 children with diagnostic and treatment services.
2. To provide physical and occupational therapy to 1,133 children.
3. To provide 188,500 therapy treatments.



OMB; SS (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM:  CRIPPLED CHILDREN SERVICES DEPT:  PUBLIC HEALTH
Staft-Yoors. Sitary and Denell Costa
Satny 1ne-n 1971-n 18- wnn
Range Classification Budpeied Adopted Dudgeted (5) Adopted (3)
3.90| Int. Account Clerk 1.00] 1.00 (g 10,942 12,173
4.10| Int. Stenographer .01 .01 112 117
2.90 Int. Clerk Typist 8.15| 8.15 85,738 91,533
.40 Senior Clerk 1.01] 1.01 12,969 13,766
9.90f Supervising Clerk 1.00] 1.00 15,444 16,343
9.36] Chief, Children's Svs. 1.00] 1.00 23,961 24,158
5.42! Superv. Therapist 1.00| 1.00 19,990 21,242
{Physical)
5.42] Superv. Therapist 1.00! 1.00 17,010 20,305
{Occupational)
3.20 Senior Therapist 3,00 3.00 51,465 57,11
0.6
2.20{ Physical Therapist I/II 14.00} 14.00 219,296 . 241,065
0.60 '
2.20] Occupational Therapist 14.00]14.00 220,849 242,703
1/11 .
6.80| Physician II .50| =-0- 16,949 -0-
8.80| Physician IIIX . -0- .50 -0- 18,754
5.94 .
6.94) Eligibility Worker 1/1I 2.00| 2.00 21,590 22,670
6.44} Medical Social Wkr. IX 1.00f 1.00 20,490 22,359
0.34] Chief, Public Health
Education .01 .01 248 253
7.70] Senior Health Education .01 .01 222 234
5.70| Health Educator .06 .06 1,201 1,279
0.20{ Bealth Education Assoc. .01 .01 140 149
5.70| Health Information .01 .01 199 214
Specialist
4.02| Health Education Aid .02 .02 234 247
1.58 .
4.08 Public Health Nurse 3.00| 3.00 52,704 55,339
I and IIX ’
5.08 Senior P.H. Nurse .25| - .25 4,201 4,994
6.58 Superv. P.H. Rurse .25 .25 5,275 5,472
8.62] Asst. Chief, PHN .05 .05 1,144 1,167
1.48| Chief, PHN ..05 <05 1,339 1,344
Salary Adjustments (113) ( 4,729)
Salary Savings - (64,783) (52,810)
CETA 1.00f 1.00 8,879 8,879
\
Total Direct Program 53.39]53.39 l#ivn,sés Y2T, 381
Department Overbend 2.68| 2.81 41,608 . 46,910
Program Tolnk 58.07] 56.20 v 8737291

o9




OMS: DPS (Rev. 7-7T0)
PROGRAM:

 AMBULATORY CARE PROJECT - .. _ — . _"aj028__
Departrwnt:  public Bealth * 6350  Function gogith care ¥ 40000
Program Manager:  gohn R. Philp, M.D. _ ______Senvice: Health _ _ _ # 41000
Authority: Sections 451,452,476,480,3110 and 1445 of the Health & Safety .

197576 1976-77 1977-78 1977-78 %

c.bgls_:; ACTUAL BUDGETED PROPOSED ADOPTED  from i
Salaries & Benefits  § 31,583 $ 42,760 § 62,163 $ 43,845 5
Services & Suppiies 488 91,685* 91,488 91,4889 -
Department Overhead 1,164 1,290 3,379 2,910 126
SectaiDicact Costs  § 33,235 $ 135,735 § 157,030 $ 138,243 2
indirect Costs 2,428 3,962 10,689 10,142
Totat Costs § 35,663 $ 139,697 § s 5

FUNDING
Charges, Fees,etc.  § = $ 30,000 $ 20,000, ( 33)
Subventions - - - -
Grants - - - -
inter-Fund Charges . 19,200.... ... 23,354.... . 834320 -

Total Funding $ 19,200 $ 53,354 $ 31,720 $ 43,320 ( 19)
NET COUNTY COBT 5 16,463 $ 86,343 $ 135,999 $ 105,065 23
CAPITAL PROGRAM: o only: not intluded in sbove program costs.)
Capital Outiay s - s - s _ s
Fixed Assets - -
Py - ) ) 31 1;922 11922 6,100
Net Cost - S 2 31 < 1 @22 & 22 £.,100

STAFF YEARS:

“Tirect Program 2.91 $ 3.13 § 3.63 $  3.13 -
Dept. Overhoad .07 .08 .18 .15 88

PROGRAM STATEMENT:
NEED:

There is a need for greater integration of preventive and curative services
25; lsaothnz.he Decg:;men:n:ffl’ublic Health and the network of Community Clinics

an Diego ty: 'or the development of quality assurance programs
in Department and contracted health services. ¥ progr

Because of the increases in numbers, personnel, activities and patients
served in Community Clinics in San.Diego County, there is a need for greater
educational liaison between the staff of the Community Clinics and the De-~
partment of Public Health. :

DESCRIPTION:

The Ambulatory Care Project was established to create a liaison. between the
Department of Public Health and the Community Clinic network in San Diego
County., There are 18 clinics in 24 locations throughout the County. The
Anbulatory Care Project identifies, through meetings with the Council of Com-
sunity Clinics, individual clinics administrators and staffs and other staff
of the Bealth Department, those ireas of concern and interest for which the .
clinics and Department may work together. Technical assistance is provided
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PROGRAM: AMBULATORY CARE PROJECT
DESCRIPTION: (Continued)

on an as needed basis to Cosmunity Clinics. Liaison between the 2-kulatcry
Care Project and the Community Action Partnership Program is maintained in
order to provide that program with the health input and expertise necessary
to administer Community Clinic contracts, as well as direct contract moni-
toring, on a regular basis, for the Mountain Health Project, a contracted
service for primary and home care in Southwast San Diego County.

{

1975-76 1976-77 1977-18 1977-178
OUTPUTS @ ACTUAL BUDGETED PROPOSED ADOPTED
Consultation with Com- R/A R/A 12 12
munity Action Partner- .
ship Program
Consultation with N/A N/A 8 8
Secondary Health Centers
Educational Con- 5 (Est.) R/A 20 20
sultations
Coverage in Educational N/A N/A 250 250

Programs & Exhibits on
Health Dept. Services

Consultation with Com- N/A N/A 48 48
munity Clinics re:

Quality of Care, Techni-

cal Assistance

Monitoring Visits to  N/A N/A ) 8
Mt. Health Project

UNIT COSTS:
N/A
OBJECTIVES:

1. To insure the provision of health input and expertise necessary to
administer Community Clinic contracts.

2. To facilitate stronger ties between preventive and curative programs
of the Department of Public Health and Community Clinics. :

3. To insure that contracted primary and Home Care Services of the
Mountain Health Project are provided.

4. To develop a Quality Assurance Program for Department and contracted
health services working with Department staff, the Council of Com-
munity Clinies, individual clinics, the Community Action Partnership
program and other State and local resources.



OMB: 83 (Rev. 7.77)

STAFFING SCHEDULE

MOCRAN:  AMBULATORY CARE PROJECT DET:  PUBLIC HEALTH
Sl Yans Setary dad Denct Couty -
Satay wen | o nen wnn
e Clessification Budprisd |  Adopied Budgstnd (5) Mopisd (5)
ft6.89 coordinator, Commun. 1.00] 1.00 [k 18,189 s 20,138
Clinics
0.34 Chief, P.H. Bducation 0| .o 248 253
7.70{ 5r. Health Educator. .04 .04 888 938
5,70 Health Bducator .06| .06 1,201 1,279
5.70 Nutritionist .01} .01 188 202
0.20{ Health E4. Assoc. .01 .01 140 149
Salary Adjustment (436) ( 234)
Salary Savings {1,676) (2,864)
CETA 2.00| 2.00 24,018 23,984
Totad Direct 3.13 &) LER L
ot et 08| .13 1,178 | 2,538
Prognam oy KT 2 Sm Py} 7 36,383
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OMB: DFS (Rew. 7-77)
PROGRAM: _ COMPREHENSIVE HEALTH CARE PROJECT = # 41008
Department: public Health # 6350 Function: Health Carae # 41000
Program Mansger.  Paul B. Simms =~ Servios: Health #41000
Authority:  Health ¢ Safety Code, Ssction 17000
. 197%.76 1976.77 1977-78 1977.78 % Change
o:f:; AcTUAL BUDGETED PROPOSED ADOPTED from 197677
1!
Sslares & Benefts  § 100,966 § 133,794 $ 97,157 $ 71,963 46)
Services & Supplies 131,833 1,121,950 . 1,168,450 1,168,450 4
Department Overhead 6,599 6,179 5,792 4,995 19)
SeteotalDverCous  § 239,398 §1,261,923  $1,271,399  $1,245,408 (1)
Indirect Costs 19,425 21,478 18,324 17,409 ¢ 19)
Totai Costs $ 258,823 $1,283,401  $1,289,723  $1,262,817  ( : 2)
FUNDING
Charges, Fees.etc.  § 115,268 $ 600,000 $ 280,000 $ 280,000 ( 53)
Subventions - - - - ' -
Grants - - - - -
Inter-Fund Charges ... 6,218.... ..19,720... .. . 8,879 .. ... 20,479, ... 4
Totai Funding $ 121,486 § 619,720 $ 288,879 $ 300,479 52)

MET COUNTY COST ¢ 137,337 § 663,681 $1,000,844 $ 962,338 45

CAPITAL PROGRAM: ion onty: not in above program custs.)
Capital Outlay $ - $ - $ - S - -
Fixed Assets - 297,346 20,000 20,000 ( 93)
Revenue [N SO + ¥ < {1 S - = (....100)
Mot Cost $ ~ ] 38 20,000 $ 20,000 52,532
sg::‘ pl E‘m,,,,,'“s' 5.13 7.25 6.25 5.00 ( 31)
Dept. Overhead .37 .40 .32 .26 { 35)

PROGRAM STATEMENT:

NEED:

The Comprehensive Health Planning Association conducted a health needs
assessment of Southeast San Diego in 1969. A follow-up needs study was also
conducted by the Health Care Agency in 1974, Both studies revealed signifi-~
cant medical problems beyond the capabilities of existing medical resources.
Select findings of these efforts indicated that the crude death rate was

25% higher in Southeast than in the City as a whole; infant mortality was 29%
higher than in the City; nearly 25% of the adults were handicapped by a
chronic condition which limited their activities; nearly 33% of the school
age children had never seen a dentist; approximately 31% of the children
referred by the school health service for treatment of medical problems
never received that care.

DESCRIPTION:

The Southeast Health Care Project was established as a joint venture between
the City of San Diego (through its Model Cities Program) and the County
(through the Department of Public Health). The goal of the Project is to
design, develop and implement a program of comprehensive health care for
residents of the target area (primarily Southeast San Diego-approximately ¢
90,000 residents) who cannot afford to pay for all or part of their medical
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PROGRAM: COMPREHENSIVE HEALTH CARE PROJECT
DESCRIPTION: (Continued)

care. Services to be provided shall include general medical care, dental
care, medical social services, mental health services, public health
services and supportive services. A new facility has been constructed

at 32nd Street and Oceanview Blvd. adjacent to the existing Secondary
Health Center. Equipping of the facility is currently underway. Services
are acheduled to begin during the third quarter of Fiscal Year 1976-77.

1974-75 1975-76 1976~77 1977-78 1977-78
OUTPUTS: ACTUAL ACTUAL BUDGETED PRCPOSED ADOPTED
Pediatric Program - N/A N/A 3,000 -0- 0=
Nyhan
Senjor Citizen Screen- N/A N/A 1,575 -0~ -Q~
ing (Patient Served)
Comprehensive Health Care
Patients Served N/A N/A 8,000 10,000 10,0C0
Patient Visits N/A N/A 32,000 40,000 40,000
UNIT cOSTS:
Cost per Patient Visit N/A N/A N/A $32.24 $31.57

OBJECTIVES:

1. To develop and implement a family-oriented program of comprehensive
health care serivces with the necessary on-site and back-up surport.

2. To provide these health services to approximately 10,000 people making
40,000 patient visits during the year.

3. To integrate existing County health services (mental health, public
health and County-funded contract services within the region into
the service delivery system of the new Center.

4. To develop and accept patient linkages and referrals to and froa health
resources within the target area by mutual agricaeant and/or contract.

S. To implement the use of mid-level practitioners (e.g., nurse specialists
physician assistants, etc.) in such a comprehensive systen of care.

6. To explore the development of a patient transportation systenm for
patients who do not have adequate means to obtain services.
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STAFFING SCHEDULE

OMB: 83 (Rev. 7-77)

MROGRAM:  COMPREHENSIVE HEALTH CARE PROJECT UEF:

PUBLIC HEALTH

SufiYen Selary aod Besofit Cocty
Salwry (L% nIn it 2] ¥nn
Range Clarvification Bodgeted | Adopted Budgeted (B) Mopted (3)
49.05 Chief, Health Care Prg. 1.00] 1.00 24,283 |$ 24,546
kK4.88 Asat. Chief, Health Care 1.00} =-0- 16,572 -0~
Project
Program Specialist =-0= 1.00 -0~ 20,915
6.80| Physician II .25| =0- 7,254 -0~
4.10{ Int. Btenographer 2,00| 1.00 21,640 11,537
3.90{ Int. Account Clerk 1.00f =0~ 9,980 =-0-
Salary Adjustments 37,230 { 581)
Salary Savings (9,065) (4,933)
CETA 2.00f 2.00 26,000 20,479
Total Dict Pragnam 7,251 5,00 B I35, 790 ¥ TT;9%83
Dupartment Oveshood .40] . 6,280 4,357
Progrim Tetals 7.85[" 5,26 RO 76,320




PROGRAM: COMMUNITY DISEASE CONTROL

OMS: DPS (Rev. 7-77)

DESCRIPTION: (Continued)
PROGRAM: _ CoigeUmITY DISEASE CONTROL. . .. __ . *43003 —
Diego County; (8) imgunization of travelers against disease threats in
Department: public Health # 6350 Funclio: Health Care  # 41000 foreign countriss to protect the County from the importation of disease
. . by returning travelers; (9) in addition, the program provides enployee
FProgram Manager: willism Townsend, M.D. Service:  Health # 41000 examinations for cities having contracts with the County for this service.
Authority: ' 1974-75  1975-76 1976-77 1977-78 1977-73
OUTPUTS ACTUAL ACTUAL BUDGETED PROPOSED  ADOPTED
COSTS: 1975 78 197677 1977.78 1977.78 % Change — ——
Bt AcTuM BUOGETED PROPOSED Gonorrhea Cases Re~ 5,736 6,684 N/A 6,526 6,516
. ported
Salaries & Beosfits 33,799,962 $2,076,591 82,253,722 $2,267,540 s Reported by Health 3,628 4,142 N/A 3,844 3,844
Services & Suppiies 233,551 257,184 325,569 329,569 27 Dept. Clinic
Department Overend 120,717 127,690 146,731 147,435 15 .
. Syphillis Cases Re- 650 661 N/A 578 578
e e et + rvesiserine avvevesseenoins vessetison | esiesene sesreresssrin | sevssessans - ported
Subtotsl Dirsct Costs  $2,153,230 82,461,465 $2,726,022 $2,740,544 11 Reported by Health 459 439 N/A 418 418
Dept. Clinic
Indirect Costs _ 362,995 414,755 473,366 513,831 24 pE- = o
e 4s ae sie eeeeees esaviisies 4 cesssssies eiaianies snissesssannins T B mmsmssamsseran }leasles Cases Reported g‘ 90 N/A 119 119
Totat Costs $2,516,225 $2,876,720  $3,199,388 $3,254,375 13 HD Immunizations Given 8,270 11,365 N/A 12,000 12,000
FUNDING Rubella Cases Reported 56 4 N/A 63 63
Charges, Fees,etc. § 96,882 § 123,152 § 126,000 $ 126,000 , 2 HD Immunizations Given 8,608 11,586 N/A 12,000 2,003
Subentions 318,883 338,008 343,202 343,202 2 X
Grants 12,045 33,964 30,000 30,000 (12) Polio Cases Reported 0 0 N/A ] 0
CETA S I 1> - 18,879.... ... 8,879..... 20,479 ... B... HD Immunizations Given 23,327 32,818 N/A 35,000 35,000
Tots! Fumfiog $ 645,591 $ 514,003 § 508,081 $ 519,681 1
Tuberculosis Reported 229 258 N/A 263 263
Cases Under HD Sur-. 586 466 N/A 450 450
NET COUNTY COST  £2 070,634 $2,362,217 §2,691,307 $2,734,694 16 veillance .
. . . Diphtheria Cases Reported 1 1 R/A 0 0
CA"'CPT‘E:;'—F—_ 'u'i?”a"“t oty ot 17 ghove program costs.) HD Immunizations Given 34,342 40,765 N/A 42,765 42,765
Fised Assets $ 18,657 $ 15,555 § 19,852 $ 19,852 28 Whooping Cough Reported 17 6 N/A 7 7
m = het o - bt HD Ymmunizations Given 24,342 26,286 N/A 28,000 28,000
$ B ASL r3 Li 555 S 14 1252 3 1.8, 2 28,
STAFF YEARS: an — Leprosy Cases Reported 9 6 N/A 6 €
- - Cases Supervised by HD N/A kl:} N/A 40 42
“Direct Program 116.66 131.47 136.02 132.49 1 Clinic
Dept. Overhesd 7.51 7.51 8.00 7.69 2
Contract Physical Examina- .
tions 3,310 3,213 3,280 3,300 3,302
PROGRAM_STATEMENT: UNIT COSTS:
NEED: Average Cost/V.D. N/A  $12.49 $11,84 $10.12 $10.62
—_— Patient Visit
A large number of cosmunicable diseases potentially threaten or actually in- Average Immunization N/A .76 .79 1.35 1.49
fect San Diego County residents each year. As a result, there is a continy- Cost
ing danger of ad illness and disability complications which reguire T.B. Skin Tests /A 2.42 2.41 1.19 1.27

a well-staffed, well-equipped disease prevention and control program,
exaninations must be provided to fulfill contracts which cities have with the
County for such services.

DESCRIPTION:

The Division of Medical Services prevents and controls communicable diseases
by: (1) identification of disease or potential disease problems through an
effective reporting system and the provision of diagnostic assistance; (2)
evalvation of the health risk involved; (3) development of recommended pre-
vention and coatrol practices; (4) education of County population to adopt
the recormended disease prasvention and control practices; (5) treatment of
tuberculosis, venereal disease and leprosy; (6) follow-up to assure that the
recomnended health practices are adopted for the neceasary period of time;
(7) immunization of children and adults against disease threats within San

64

Employes

OBJECTIVES:

1. Maintain or reduce the 1975-76 reported n'wber of the immunization
diseases: measles, rubella, diphtheria, tetanus, whooding cough.

and polio.

2. Maintain or reduce the 1975-76 reported@ number of diseases controlled
primarily through case findings and effegtive treatment: syphilis,

gonorrhea, tuberculosis, and leprosy.

3. Perform employee exaninations on the number of persons referred by
cities having contracts to receive these services from the County.



. OMB: §S (Rev. 7 77)

STAFFING SCHEDULE

PROGRAM:  COMMUNITY DISEASE CONTROL pirt:  PUBLIC HEALTH
Staft-Yous Salary and Berefit Costs
Satory werr | 1ns 197677 19778
Range Classification Budgeted Adopted Budgeted ($) Mapted ($)
6$2.98! Chief, Medical Servs. .95 .95 |B 47,879 3 50,516
£1.34] Chief, Bur. of Digease 1.00( -0- 41,991 ~-0-
Control
8.80] Physician III 4.08| 4.08 142,392 153,033
56.80| Physician II 3.67( 3.67 113,021 119,623
37.42 X-ray Technician 2.50] 2.50 33,498 36,006
31.84] County Aid II 4.00| 4.00 36,344 42,720
43,40 Communicable Disease .00} 5.00 91,305 94,733
Investigator
15,40 Sen. Communicable 1.00} 1.00 19,975 21,301
Dis. Investiyator
46.72] Sup. Cemmunicable 1.00| 1.00 18,123 22,178
Dis. Investigator
150.34! Chief, P.H. Educator .35 .35 8,678 8,853
UW7.70] Sen. Health-Educator .66 .66 14,651 15,469
45.70 Health Educator 2.16| 2.16 43,243 46,034
45.70, Nutritionist .04 .04 750 808
45.70| Health Inf. Specialist .40 .40 7,968 8,557
40.20] Health Educa. Assoc. .21 .21 2,941 3,120
F4.28 Chief, P.H. Lab. .90 .90 29,072 29,283
49.86| Acst. Chief, P.H. Lab. .90 -90 18,947 22,001
H6.96| P.H. Virologist .90 .90 19,318 20,345
1i5.06] Sr. P.H. Microbiologist 2.70{ 2.70 53,098 56,049
43.06/ P.li. Microbiologist 9.10| 9%9.10 156,047 167,467
35.52] Senior Lab. Assistant 1.80{ 1.80 22,606 23,897
32.52! Laboratory Asst./Aid 5.40| 5.40 50,668 55,674
51.48f Chief, P.H. Nursing .40 .40 10,716 10,755
{48.62 Asst. Chief, P.H. Nurs. .52 .52 11,902 12,138
46.58! Sup. P.H. Nurse 3.80) 3.80 80,180 83,174
45.08| Sen. P.H. Nurse 6.90| 6.90 116,893 137,565
44.08 P.H. Nurse I/II 28.55] 28.55 501,566 542,107
.40.18} Regyistered Nurse 13.05] 13.05 198,060 214,046
B4.82] Lic. Vocational Nurse 3.75} 3.75 44,588 47,599
132.90] Int. Clerk/Typist 11.84| 11.84 124,575 132,975
£8.60 Jun. Clerk/Typist 75| .75 6,271 6,703
34.10{ Int. Stenographer 3.61] 3.61 40,385 42,111
36.40 Sen., Clerk/Typist 4.20] 4.20 53,932 57,246
39.90 Supervising Clerk 1.00] 1.00 15,444 16,343
Extra Help 2.38| 4.40 18,027 97,113
Salary Adjustments 38,069 { 5,993)
Salary Savings (175,854) (144,458)
CETA 2.00] 2.00 19,322 20,449
Yotal Direet Propram 131.47032.49 2,076,591 b 2,267,540
Departmest Ovevtiead 7.51] 7.69 116,582 128,590
Program Tolals 139, 98T40. 1% 2,193,173 Z,3967130—
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OMB. DPS (Rev. 7-77)

[ PROGRAM: _ :uVIRONMENTAL HEALTH PROTECTION - - v - 41029 —
| Department. popsic Health * 5350 Function: yealth Care * 40000
Program Manager.  John R, Philp, M.D. Service: Health _ # 41000

Authorrty: Health & Safety Code, Divigions 5, 13, 20, 21; California Admin.
Tit 4

1975.76 1976.77 1977.78 1977.78 % Changs
COSTS: ACTUAL BUDGETED ADOPTED from 197877
Cirect: - =
Sa'aries & Benefits g3 224,437 $1,437,988 $1,539,369 $1,580,485 10
Services & Supplies 75,094 80,230 ., 114,843 122,843 53
Department Qverhead 81,901 86,846 101,360 100,779 16
Subtotsl Direct Coets  §1,381,432 $1,605,064 $1,755,572 $1,804,107 12
tndirect Costs 246,448 285,309 319,140 351,231 23
Tota) Costs $1,627,880 $1,890,373  $2,074,712 $2,155,338 14
FUNDING
Charges. Fees.otc. ¢ 745 464 $ 734,784 § 920,950 $ 920,950 12
SG'::':‘*“ 94,646 95,223 101,483 101,483 7
0 - - . 1
CETA .. 14,722 ... 22163 . 33:%8% . . ,33.,.3.3.3..... 22
Total Funding $ 854,832 $ 852,170 §1,094,596 $1,132,531 Kk
NEY COUNTY COST §& 773,048 $1,038,203 § 980,116 $1,022,807 { 2)
CAPITAL PROGRAM: ¢ only: not ¢ i in above program costs.)
Cap.tal Qutiay - - - - -
Frxed Assets $ 11,504 $ 11,218 § 27,485 § 26,570 137
Revenue vttt v o ~ v ereresnens | svemeeieenees
Net Cost PPN § U1, Y WO TS & 0% 3 U S Y |- $ o 264370 132
STAFF YEARS:
Tirect Program 79.83 91.02 98.24 94.52 4
Dept. Overhead 5.11 5.11 5.52 5.26 3

PROGRAM STATEMENT:

NEED:

All citizens of the County must be protected from health problems that can be
controlled by application of environmental health control measures. 1In the
past, lack of these control measures often resulted in outbreaks of epidemics
and disease such as typhoid, dysenteries, chemical poisonings, viral encepha-
lities and plague. More recently, unnecessary, excessive or offensive noise
has also caused a detriment to public health.

DESCRIPTION:

This progran provides services which includes the regulation of foodhandling
establishments, apartment housesand hotels, small water systems, septic
installations, solid waste disposal, noise control, recreational activities
{swimming pools, public beaches, etc.) and public health nuisances. 1In
sddition, a vector control program is carried out in all unincorporated
areas and by contract in some incorporated areas for the elimination and
control of rodents, mosquitos and other vectors.

This entire progran receives supportive services from the Bureau of Public
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PROGRAM:

DESCRIPTION: (Continued)

ENVIRONMENTAL HEALTH PROTECTION

Health Laboratories (i.e., water and food bacteriological analysis), the
Division of Disease Control (i.e., food and waterborne outbreak investi-
gations), Public Health Nursing (similar to Disease Contrxrol and Public

Health Education (i.e. pamphlet preparation and news media coordination).

1974-75 1975-76 1976-77 1977-78 1977-78

QUTPUTS : ACTUAL ACTUAL BUDGETED PROPOSED ADGPTED .
Food Handling Establish~

ment Services 42,351 40,254 40,200 44,000 40,200
Health Requlated

Establishment Svs. 84,463 86,066 80,500 85,600 80,500
Water Supply Services 4,842 4,979 5,200 5,900 5,000
Septic Tank Permits 2,654 2,651 2,800 3,000 3,000
Applications

Noise Complaint Pro- N/A 387 500 500 500
cessing’
Community Noise Equiva- N/A N/A N/A 25 25
lent Level Surveys
Vector Control Services 136,092 128,894 110,000 110,200 110,200
Percent of Food Establish-

ments Scoring Above 90 N/A R/A R/A 5% 5%
Percent of Water Companies

Meeting State Bacteriologi-

cal Water Sample Stands N/A N/A N/A 75% 75%
UNIT COSTS:
Food Establishment Svs. $16.63 $18.40 $18.56 $ 23.53 § 22.39
Other Environ. Svs. 7.05 7.39 7.46 8.80 9.84
Vector Control Svs. 2.26 3.02 3.14 3.22 3.78
Community Noise Survey N/A N/A N/A 442,24 487.20
Noise Complaint Process N/A N/A N/A 65.72

OBJECTIVES:

62.44

1. To regulate food production establishments so that at least 75% of

the food establishments scores will be 90, or above.

2. To regulate domestic water supplies so that 100% of the water sazples
will meet State standards for bacteriological guality.

3. To regulate the design, installation, and operation of septic tank
systems so that no more than 25% of system failures are found in
gystems that are less than 10 years of age.

4. To prevent human diseases, discomfort, injuries, annoyance, and
economic loss caused by rodents and insects vectors of disease.

5. To secure a quieter environment for residents of the unincorporated
areas of the County by resolving citizen noise complaints withour

court action.

6. To determine noise sensitive areas within the unincorporated loca-

tions by conducting noise surveys to establish community noise

equivalent levels in those areas that have not been surveyed pre-

viously.



STAFFING SCHEDULE

OMB: 88 (Rev, 7-77)

PROGRM:  ENVIRONMENTAL HEALTH PROTECTION

CEFT.  PUBLIC HEALTH
Stafl-Yesny Selaty and Beaelt Costs

Satary wsn uwn-n wen 197118
Bange Classificstion Budgeted Mopted Budgeted () Mopted (8)
51.94 Chief, Div. of Sanitatlo 1.00{ .00 8 27,359 § 27,484
50.32| Agst. Chief, Div of San. 1.00| 1.00 24,724 25,251

51.60f P.H. Veterinarian 1.00| =-0- 23,736 -0~
6.86 Vector Ecologist 1.00] 1.00 21,374 20,183
8.06§ Sup. Sanitarian 7.00{ 7.00 155,675 152,123
6.06 Senior Sanitarian 7.00] 7.00 144,241 152,000
2.96 Sup. Vector Contr. Tech. 1.00{ 1l.00 17,894 16,983
4.06] Sanitarian, Asst, San. 38.00] 39.00 696,883 759,660
0.26 Sr. Vector Contr., Tech 1.00] 1.00 15,715 16,855
9.90] Supervising Clerk 1.20] 1.20 18,532 19,612
6.40 Senior Clerk 4.09; 4.09 52,519 55,747
2.90) Int. Clerk/Typist 5.13} S5.63 53,962 63,231
8.60] Junior Clerk Typist 1.00| 1.00 8,368 8,937
8.26] Vector Control Tech. 12,00 12.00 169,782 181,501
4.10 Int. Stenographer 2.03| 2.03 22,709 23,680
4.28 Chief, P.H, Lab. .06 .06 1,938 1,952
9.86] Asst. Chief, P.H. Lab .06 .06 1,263 1,467
6.96 P.H. Virologist .06 .06 1,287 1,356
5.06 Sr. P.H., Microbiologist .18 .18 3,539 3,737
5.53 Sr. Lab. Assistant .12 .12 1,507 1,593
2,52} Lab. Assistant .401 1,40 3,753 14,434
Sup. Lab. Technologist .90 .90 12,897 14,094
4,.00{ Public Health Engineer .75 .75 22,317 22,465
7.3Q Sup. Noise Pollution 1.00} . 1.00 19,535 22,349
0.34) Chief, P.H., Education .03 .03 743 759
7.70f Sr. Health Educator .06 +06 1,331 1,406
5.70] Health Educator .18 .18 3,603 3,836
5.70f Nutritionist .02 .02 375 404
5.70{ Bealth Inf. Specialist .08 .08 1,593 1,711
0.20] Health Educa. Assoc. .04 .04 560 594
4.02] Realth Education Aid .02 .02 234 247
3.06 P.H. Microbiologist .50( 1.50 8,574 27,605
Extra Help 1.11; 1.1 8,402 17,385
Salary Adjustment ’ (10,062) (16,760)
Salary Savings {123,697} {99,789)
CETA 2.00] 3.00 24,823 36,423
Tota! Direct Programy 91.02]94.52 1,437,988 1,580,485
Ospastaent Gomshaad S.11{ 5.26 79,291 87,898
Nagam Telok 90.13799.78 1,434,450 1,668,383
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OMB: DPS (Wev. 7-77)

PROGRAM:  RECORDS AND STATISTICS e *qrpp2
Departmest: public Health 4 6050 Function: Health Care # 41000
Program Manager Johp Philp, M.D. . Service: Health .._$ 41000
Authority:  California Administrative Code, Title 17, Section 1276
1975.76 1976-77 1977.78 1977.78 % Change
COSTS: ACTUAL BUDGETED PROPOSED ADOPTED trom 1976.77
hrect:
Salaties & Bengfits & 144,206 $ 159,763 $ 160,883 $ 171,577 7
Services & Supplies 42,019 37,890 40,859 40,859 8
Cepariment Overhead 8,928 9,459 10,619 10,912 18
SubtotalDirect Costs § 195,153 § 207,112 $ 212,361 $ 223,348 8
Indirect Costs 26,709 31,701 33,594 38,030 20
Totat Costs § 221,862 § 238,813 § 245,955 § 261,378 9
FU*IDING
Charges, Fees, otc. § 260,479 $ 254,065 $ 269,000 $ 269,000 R 6
Subr.entions 9,824 9,824 10,593 10,593 8
Grants -
CETA 104350 e 4,384 . 207s =0 (100)..
Total Funding $ 280,653 $ 268,233 § 279,593 $ 270,593 4
NET COUNTY COST ¢ (57,791)  §  (29,420) $ (33,638) $ (18,215) ( 38)
CAPITAL PROGRAM:  ( oniy: not i in above program costs.)
Caprtal Outlay § $ $ $
Fired Assets 10,093 350 390 { 96)
Pevenue .
Net Cost
STAFF YEARS:
irect Program 13.83 14.83 14.35 14.35 { 3)
Dept. Overhead .50 .57 .58 .57 -

PROGRAM STATEMENT:
NEED:

Birth and Death records are used to document the official occurrence of the
event for a variety of legal and administrative uses. Data from the records
are tabulated to yield statistical measures of the natality and mortality
levels in the community for schools, businesses, government agencies, and in-
dividuals. Certified copies are used as proof of birth or death to settle
estates, obtain passports, enter school and many similar uses.

DESCRIPTION:

working within the legal framework, this program handles the registration,
processing, reproduction, storage, and analysis of approximately 38,000
records annually. This program generates tabulation of important data which
is utilized by a multitude of community groups and programs. It also acts

as the local statutory agent in the birth and death registration process with-
in the State vital statistics collection program.
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PROGRAM: RECORDS & STATISTICS

1974-7% 1975-76 1976-77 1977-78 1977-78

OUTPUTS: ACTUAL ACTUAL BUDGETED FROPOSED ADCPTED
Birts Registered 22,870 26,638 24,800 28,000 28,000
Deaths Registered 11,920 12,154 12,800 12,600 12,600
Certified Copies of 43,111 48,424 47,120 55,400 55,400
Births Issued

Certified Copies of 70,338 77,946 76,880 85,900 85,900
Deaths Issued

UNIT COSTS:
Average Coat Per Document X

Processed N/A $1.36 §$ 1.48 $ 1.35 $ 1.42
OBJECTIVES:

1. To register all births and deaths occuring in San Diego County ac-
oording to State law or administrative directives from the State
Registrar of vital Statistics.

2. To provide certified copies of birth and death records for personal
or official needs within a customer waiting time of three days or
less when possible.

3. To abstract, record and store in easily retrievable format all items
on birth and death certificates which are acknowledged to be valu-
able indicators of natality and mortality patterns in the County.

4. To establish and maintain good rapport and working relationships with
hospitals, physicians and funeral directors and to install in them

an awareness of the importance of good complete birth and death
certificates.

5. To respond as called upon and to cooperate with law enforcement
agencies investigating the misuse of birth and death records by
persons attempting to establish false identities.



OMB: 88 (Rav. 7.77)

STAFFING SCHEOULE

PROGRAM: RECORDS & STATISTICS OIFl:  PUBLIC HEALTH
Sufifen Satary ad Benefi Cotts
Soay wen | unn e s
Range Clsssification Buigetsd | Adopind Bodgeted (3) Mopied ()
36.40 Senior Account Clerk 1.00{ 1.00 13,104 ¥ 13,827
32.90/ Int. Clerk Typist 7.50{ 7.%0 78,900 87,286
39. 90| supervising Clerk. 1.00}f 1.00 15,444 16,339
42, 48] Principal Clerk 1.00] 1.00 17,483 18,503
34.00 Data Entry Operator 2.00{ 2.00 21,632 23,408
36.40 Senjor Clerk Typist 1.50] 1.50 19,261 20,445
50.34) Chief, P.H., Education .01} 01 248 233
7.76 5r. Health Educator .02} .02 442 469
5.70 Realth Educator .06f 06 1,200 1,279
$.70 Health Infor. Special. 0| .01 199 214
0.20| Health Ed. Assoc .01 .02 140 149
Extra Help - .22 .24 1,672 1,972
Salary Adjustment {795) ( 1,858)
Salary Savings {13,511) (10,709)
CETA .s0| -0- 4,344 -0~
Tota! Direct Pregam 14.63] I3.35 159,763 IIS7TT
Departrasnt Overboad .57 .57, 8,636 9,517
Progsc Tolala 15.40] 14.92 Hs 168,399 .
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HL A BARE

QuB: OF (Rev. 7-77)

PROGRAM:

Department: pyblic Bealth

COSTS:
Direct:
Sataries & Benefits

Services & Supplies
Department Overhead

Sublotet.Direct Costs § 320,891

indirect Costs
Tctal Costs

FUNDING
Charges, Fees, etc.
Subventions
Grants
CETA
Total Fomnding

NET COUNTY COST

CAPITAL PROGRAM:
" Capital Outlay
Fixed Assets
Revenue
Net Cost

STAFF YEARS:
DOurezt Program
Degt. Overhead

PROGRAM STATEMENT:

NEED:

Many individuals and community groups in San Diego County are in need of
health education and/or nursing assistance to prevent or overcome problems

affecting the health of the public.

Community residents may not be aware of

resources and preventive measures which they can utilize to minimize risks to

their health.

In addition, there are cultural, economic, and social condi-

tions which may predispose some of our communities to public health problems
and which may be deterrents to the adoption of beneficial health practices

and utilization of health services.
be able to prevent or cope with health problems.

As a result, groups at high risk may not
The high risk groups that

are in greatest need of educational and/or nursing assistance include an esti-
mated 225,000 individuals from low income, minority, senior citizen and
nutritionally deficient groups, developmentally disabled adults, parents prone
to child abuse and other groups with potential public health problems.

DESCRIPTION:

The General Health Services program attempts to minimize and/or prevent pro-

blems
services.

among the high risk groups through education activities and nursing
Health education promotes accurate knowledge, favorable attitudes
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GENERAL HEALTH SERVICES

PROGRAM: __GENERAL HEALTH SERVICES # 43014 DESCRIPTION:  (Continued)
. and positive hbehaviors which will lead toward reduction of public helath
# 6050 Function: Health Care * 40000 problems. Educational assistance in the areas of nutrition, information
Progra . about haealth services and senior citizens health issues, is provided to
Progam Manager:  John Philp, M.D. _ —Service: Health # 41000 the public through community health education problems. Nursing services
- include aasessment and identification of health needs and problens, direct
Authority: Health & Safety Code, Section 3000 through 3507 care, instruction, referral and follow-up to maintain or achieve a optimun
197576 197677 197778 197778 % Change level of health.
ACTUAL BUDGETED FROPOSED ADOPTED  from i976.77
1974-75 1975-76 1976~77 1977-78 1977-78
$ 292,760 $ 339,520 $ 32;.383 272,157 23 OUTPUTE : ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED
8,335 10,081 1292 12,292
’ ’ Bducational Programs N/A 632 N/A 650 €50
19,796 21,0867 23,168 24,201 15 Presented
- 5371053 . 391"‘3 408650 10" Attendance at Programs N/A 23,615 N/A 24,000 24,000
’ ’
Attendance at Exhibits N/A 3,639 N/A 4,000 4,000
59,488~ es.e86 o 4822 o Mo O B and Fairs
$ _ 380,379 $ 439,754 % 466,265 492,993 12 Public Health Nursing N/A 28,500 N/A 29,500 29,500
Encounters
o 38 § 2300 8 L0 .00 e Individuals Served N/A 7,100 N/A 7,750 7,750
’ ’ [
et e e e e oo e e . UNIT COSTS:
$ 30,138 $ S1,704 & 78,007 78,007 51 Average Cost of Educa- N/A N/A N/A  $32.23  $34.25
tional Programs
$ 350,241 $ 388,050 § 388,258 414,986 7 Presented
Cost per Community N/A $14.70 $14.4) $12.31 $13.18
¢ onty: not ded in above program costs.) Nursing Service
$ 6,285 $ 6,583 § 6,174 6,174 ( 6) OBJECTIVES:
- 6. 174 174 - 1. Maintenance of the level of awareness concerning health needs, re-
¢ £,285 s 5,383 2 FEAL £.47 sources and appropriate health practices which can prevent disease
and promote good health, through the presentation of 650 educational
18.41 20.97 20.99 20.99 - programs and exhibits to 28,000 residents.
1.12 1.24 1.26 1.26 -

Continuation of the identification and provision of health services
for high risk individuals through 29,500 nursing encounters servic-
ing 7,750 individuals in an attempt to return them to optimal health
or to provide the mechanisms for them to cope with their health
problems.

Continuation of the assessment of community health needs and assis-~
tance in the planning, development and implementation of appropriate
services to meet these needs. )



PROGRAM :

CMB: DPS (Rev. 7-77)

GENERAL HEALTH SERVICES

PROGRAM: __ CrNERAL AEALTH SERVICES 7 41014 DESCRIPTION: (Continued)
Department: ' ion: ' # ". and positive behaviore which will lead toward reduction of public helath
Public Health * 6050 f“ndwn Health Care 40000 problems. Educational assistance in the areas of nutrition, information
.g;. icar about health services and senior citizens health issues, is provided to
Program Mansger:_John Philp, M.D, Service: Health L ‘1°°°A the public through community health education problems. Nursing services
. include assessment and identification of health needs and problems, direct
Authoritr: Health & Safety Code, Section 3000 through 3507 care, instruction, referral and follow-up to maintain or achieve a opticuz
cosTS 1975.76 1976.77 1977.78 1977.78 % Changs level of health.
: ACTUM BUDGETED PRI ADOPTED  from 197677
Direct: - ® 1974-75 1975-76  1976-77 1977-78 1977-78
Salaries & Benefits ¢ 292,760 $ 339,920 § 355,983 $ 37§,§g; 23 QUTPUTS: ACTUAL ACTUAL BUDGETED PROPOSED ADOFPTED
Supplies . 1 X
mW 1: 33: ﬁ’gg-l, %g'i:: 24:201 1s Bducational Programs N/A 632 N/A 650 6§50
’ ‘ ‘ Presented
sutmOiet Cacts § 320,891 & 371,068 § 391,443  $ 408,650 10 Attendance at Programs N/A 23,615 W/A 24,000 24,000
’
: Attendance at Bxhibits N/A 3,639 N/A 4,000 4,000
Indirect Costs 68,686 74.822 84,343 23 ‘and Pairs - o
Total Costs $ 380,379 $ 439,754 § 466,265 5 492,993 12 Public Health Nursing N/A 28,500 N/A 29,500 29,500
FUNDING Encounters
te. -
bsbanibendialil S JORN B 15 R | R SR S Individuals Served N/A 7,100 N/A 7,750 7,750
’ ’ .
2 N o
Tedst Funding $ 30,138 § 51,704 § 78,007 $ 78 007 8 Average Cost of Educa- N/A N/A N/A $32.23 $34.23
tional Programs
WET COUNTY COST  § 350,241 $ 388,050 § 388,258 $ 414,986 7 Presented -
Cost per Community N/A $14.70 $14.41 $12.31 $13.18
CAPITAL PROGRAM: only: not i in above program costs.) Nursing Service
Capital Outiay
Fuxed Assels $ 6,285 s 6,583 $ 6,174 S 6,174 ( 6) OBJECTIVES:
Pevenue R i ) =
Poct Cost s 6,285 $ 6,583 § 6,174. " § 6,174 - 1. Maintenance of the level of awareness concerning health needs, re-
= sources and appropriate health practices which can prevent disease
STAFF YEARS: and promote good health, through the presentation of 650 educatzonal
Direct Program 18.41 20.97 20.99 20.99 - programs and exhibits to 28,000 residents.
Dept. Overhead 1.2 1.24 1.26 1.26 -

PPOGRAM STATEMENT:
KEED:

Many individuals and community groups in San Diego County are in need of
health education and/or nursing assistance to prevent or overcome problems

affecting the health of the public.

Community residents may not be aware of

resources and preventive measures which they can utilize to minimize risks to

their health.

In addition, there are cultural, economic, and social condi-

tions which may predispose some of our communities to publjic health problems
and which may be deterrents to the adoption of beneficial health practices

and utilization of health services.
be able to prevent or cope with health problems.
are in greatest need of educational and/or nursing assistance include an esti-

As a result, groups at high risk may not
The high risk groups that

mated 225,000 individuals from low income, minority, senior citizen and

nutxxtionally deficient groups, developmentally disabled adults, parents prone

to child abuse and other groups with potential public health problems.

DESCRIPTION:

The General Health Services program attempts to minimize and/or prevent pro-
blems among the high risk groups through education activities and nursing
services. Health education, promotes accurate knowledge, favorable attitudes
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2. Continuation of the identification and provision of health services
for high risk individuals through 29,500 nursing encounters servic-
ing 7,750 individuals in an attempt to return them to optimal health
or to provide the mechanisms for them to cope with their health
problems.

3. Continuation of the assessment of community health needs and assis-
tance in the planning, development and implementation of appropriate
services to meet these needs.



OMB: §S (Rev. 7-77)

STAFFING SCHEDULE

PROCRAM: GENERAL HEALTHR SERVICES PEFT: PUBLIC HEALTH
Saft Years Suoy and Beneit ol
Sabary wan | wnn wsn | 7n
Ronge Clawification Buigeted Adepied Budgeted (5) Adapied (%)
44.08 P.H. Nurse X/II 11.15{11.15 Fs 195,995 211,976
45.08 Senior P.H. Nurse 1.85| 1.85 31,341 35,765
46.58 Superv. P.H. Nurse 1.25) 1.25 26,375 27,360
48.624 Asst. Chief, P.H. Nurse .08 .08 1,83) 1,867
51.48 Chief, P.H. Nurse .25] .25 6,697 6,722
[34.10 Int. Stenographer .02} .02 222 233
32.90 Int. Clerk/Typist .41 .41 4,517 4,605
31.684 County Aid 1/1IX .90 .90 8,177 9.612
50.34 Chief, P.H. Educa. .35 -35 8,678 8,853
47.70 Senior Health Educa. .n} .71 15,761 16,641
45.70 Health Educator 1.68] 1.68 33,634 35,804
H5.70 Nutritionist .67 .67 12,567 13,539
45.70 Health Inf. Specialist .31 .31 6,175 6,632
40,20 Health Educa. Assooc. .50f .50 7,002 7,429
34.02 Health Educa. Aid .74 .74 8,668 9,155
Extra Help 100 .12 835 986
Salary Adjustment 1,003 ( 1,315)
Salary Savings {29,558) {23,707}
Tetal Diroct Program 20.97}20.99 ls 339,920 F 374,157 |
Qapartmant Ovethaad 1.24] 1.26 19,234 21,107
Prognem Telole 22.21)23.235 ]F 359,154 F kL )k PriL

2



Function: HEALTH CARE
Service: \ Mental Health
Sub-Goal:
1976-77
Programs Budget
Adult Inpatient Care $ 4,418,842
Child & Adolescent Inpatient Care 2,211,946
Adult Outpatient Care 3,459,343
child & Adolescent Outpatient Care 898,528
Partial Day Care 1,831,744
Community Services 1,073,203
Continuing Care 1,411,892
Probation Psychological Services 832,062
Total Costs $ 16,137,560
Direct Revenue . 12,979,931
Net Cost $ 3,157,629

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS

BY SERVICE

To maintain existing mental health for the community in accordance with State
Mental Health laws and the County's annual Short-Doyle Plan.
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1977-78 Increase/
Budget Decrease
$ 5,224,719 $ 805,877
2,988,656 776,710
3,342,874 (- 116,469)
1,116,415 217,887
2,845,228 ~1,013,484
1,463,195 389,992
1,413,800 1,908
764,908 (- 67,154)
$19,159,795 $3,022,235
16,802,200 3,822,269

$ 2,357,595

$(-800,034)

%
Change

18%
35%
(- 3%)
24%
55%
36%
.01%
8%
18%
9%

(-25%)



OMB: OPS (Rev. 7-77)
PROGRAM: _  ADULT INPATIRIT CARE

—_—— e . .. %42001
Dezartment: DMI-COUSTY MEITAL + 6050 Function: Health Care #40000

HEALTH
PregamManager. ¢, W, Stadel, M.D.

Service: Mental Health  #42000

Auhorty: W § I Code, Section 5600 (Short-Doyle Act); Administrative Code,

PROGRAM: Adult Inpatient Care #42001

Description (continued)

The two closed wards are staffed to provide 24-hour service. Their
goal is to provide diagnostic evaluation, acute treatment, and refer-
ral to an appropriate modality as indicated. Services are similar on
both closed wards and include individual, group, and milieu therapy,
recreational and occupational therapy, psychotropic medication, place-

180-20%,2 ment services, as well as necessary medical examinations.
COSTS: 197576 1976.77 1977.78 197778 % Change
Dind: AcTuaL SuoqeTED FROPOSE ADOPTED trom 197677 The Adult Comprehensive Treatment Unit (ACTU) is an open unit for
. . males and females which provides inpatient hospitalization and a
Sﬂ‘f“‘&”"!‘ $2,257,236 $2,273,768 $2,388,847 $2,504,318 10 partial day treatment program, and also provides 24-hour service.
Servicas & Supplies 567,509 579,063 690,042 690,042 19
Department Overhead  g36,677 796,022 1,002,292 1,000,687 26 The Forensic Services provide psychiatric examinations and evaluations
for the courts. Court proceedings handle cases relating to the
T e s e T meees s - determination of legal sanity, to the need for involuntary treatment,
SebtotetDoect Conts $3,661,422 $3,648,853 $4,081,181 $4,195,047 15 to the need for conservatorship for gravely disabled patients, and to
certain sexual offenders and drug abuse cases.
Indirect Costs 709,510 769,989 985,558 1,029,672 34 .
- B . - [ e e e e e e, e e i e 1974-75 1975-76 1976-717 1976-77 1977-78
Total Casts $4,370,932 $4,418,842 $5,066,739 §5,224,719 18 OUTPUTS ¢ ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED
FUNDING Patient Days
g::'mffm-m- sz ggi.:gg sg.égg.ggé sg.}éi,%gg $§.iﬁ,igg .2: County Operated 30,704 34,385 33,400 35,500 35,800
sentons ' . v . v ’ ' ' State Hospital 8,841 9,776 9,100 9,800 10,500
Gn:u-ufwctum ...... e e evereeerene et oo eermeeinome Total ' ' ! ' ’
Totsl Fending $3,876,929 $3,817,017 $4,574,896 $4,635,339 21 County Operated
Average # of
days per .
NET COUNTY COST § 494,003 $ 601,825 §$ 491,843 § 589,380 { 2) discharge 7.08 9.05 8.62 11.03 9.68
CAPITAL PROGRAM: (i onty: not i in above program costs.) UNIT COST:
Cap-*al Outley Average cost per
Fixed Assets $ 12,343 $ 14,620 $ 29,296 § 28,422 94 patient day
Revewn LoARl 109 13,158 26,366 25,580 94 (County Operated)$116.53 $115.93  $131.33 $139.95  $144.37
Het Cost $ 1,234 $ 1,462 $ 2,930 § 2,842 94
STAFF X IMPAIRMENT :
Dm:xémcnm 131.36 132.42 136.42 136.42 3 Intake Note that the Department is in the process of
Dect Overhead 53.04 47.92 64.18 66.15 38 Closing implementing and refining this impairment index.

PROCPAM STA T:
JEED:

The CMH community survey has indicated that 1.2 percent 0f tbhe estimated
500,000 families or approximately 8,500 people in the County report that
they have, within the last 12 months, had an adult member of their house-
hold hospitalized for an acute psychological problem. An additional 0.5
percent or approximately 2,500 report that they have had an adult member
of their household attempt or commit suicide because of paychological pro-
blers which they could not deal with on their own. These families have low
incomes and indicate high usage of public assistance. The vast majority of
these individuals cannot afford psychiatric hospitalization offered through
the private sector and need psychiatric inpatient services provided through
County-supported facilities.

DESCRIPTICQN ¢
The Adult Inpatient Program consists of two closed wards (Ward 100-Female

and Ward 200-Male), a Comprehensive Treatment Unit (ACTU), Forensic Services,
and the State Hospital Services.
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Percent Change As of this time the Department's experience with
the impairment index is limited and insufficient
to project accurately.

PRODUCTIVITY INDEX:

N/A 186.47 185.21 179.43 176.73
OBJECTIVES::
1. To decrease, between admission and@ discharge, the average mental
health impairment of inpatient clients by 30 percent, in order to
refer them to less costly treatment services.

2. To maintain the average cost of a day of inpatient care .i.n fiscal
year 77-78 within 15 percent of the current year's cost.



STAFFING SCHEDULE

NMB: SS (Rev. 7-77)

COUNTY MENTAL HEALTH

PROGRAM: ADULT INPATIENT CARE OFPT. 6050
Stall-Yeary Salary 2nd Benefit Costs

Salary 1976.77 19N 197877 197778

fange Classification Budgeted Adopted Budgeted (§) Adopted ($)
33.00|Inter Clerk Typist 1.00 2.00 10,956 23,304
34.20jInter Steno 2.00 1.00 23,376 12,336
63.74iChief, Forensic Psych 1.00 1.00 45,984 46,296
61.80 Cons Intcrnal Med 1.00 1,00 47,184 49,752
62.30 |Ncurologist 1.00 1.00 43,944 46,356
58.80|Fhysician III 1.00 1.00 36,852 39,300
56.80 (Physician II, I 7.75 7.75 275,280 288,114
61.40{Psychiatrist 11, I 6.67 8.67 293,520 403,416
48.80{Azst Chicf Nurse 1.00 1.00 23,280 23,49
50.50 {Chief Nurse 1.00 1.00 25,608 25,740
46.78|Inservice Educ Coord 1.00 20,0064
44.32 ipsychiatric Head Nurse 3.00 3.00 54,396 57,924
41.32{Psych Nurse, Reg Nurse 29.00 | 29.50 470,496 507,990
46.82|Superv Psych Nurse 3.00 3.00 63,756 62,172
29.72|Nurses Aid, Nurses Asst 35.00 | 35.00 298,620 319,620
34.92 |psych Tech, Voc Nurse 31.00 | 31.00 349,680 368,652
52.24|Clinical Psych II, I 3.50 3.50 94,920 100,842
¢7.74 Psych Soc Wkr II, I 4.50 4.50 93,042 98,874
45.44 |Sr Soc Worker .50 10,104

Premium pay and extra

help 93,680 90,500
Salary savings (70,806) {90,534)
~
Total Disect Program 132.42 | 136.42 2,273,768 2,504,318
Departeat Overhezd 47.92 ] 66.15 682,314 "966,883
Progrem Tatis 180.34 | 202.57 2,956,082 3,471,201

7S




OMB: DPS (Rev. 7-77)
PROGRAM: CHILDREN & ADOLESCENT INPATIENT & 42002
Department: DMI-County Hental % 6050 Function: Health Care # 40000
Health
Program Marager: W, W. Stadel, M.D.  Service: Mental gealgliiz.opu .
Authorit: W & I Code, Section 5600 (Short-Doyle Act): Administrative Code,
t . Acticle XIII, Sections 180-203.2

COSTS: 1975.76 1976.77 1977-718 1977-78 % Change
e ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Salaries & Benelits $ 424,908 $ 959,434 $1,156,58% $1,212,572 26
Services & Suppties 631,836 614,275 972,743 980,331 60
Cepartment Overhesd 132,962 182,112 292,884 292,411 61
. o $1ibe 06" i a8h EAT sELABEIEE T sz AT AT
Indirect Costs 142,975 456,125 481,789 503,342 10
Totat Costs §1,332,681  §$2,211,946  $2,904,001 '
FULDING
Charges, Fees. etc. §$ 281,596 $ 485,752 $ 827,030 § 867,030 78
Subventions 919,721 818,970 1,825,155 1,814,057 * 122
Grants
Imu—ﬁmdm et ahirivecieess aeeiceseeenee saresemeees
Total Funding $1,201,317 $1,304,722 $2,652,185  $2,681,087 106
NET COUNTY COST § 131,364 $ 907,224 $ 251,816 § 307,569 ( 66)
CAPITAL PROGRAM: { only: not It ahove program costs.)
Cagital Gutlay
Fised Assets $ 457 $ 50,000 $ 2,740 2,664 ( 95)
Revenue e Y i e B 866 2,398 L =
reet Cost $ 46 $ 50,000 $ 274§ 266 { 99)
STAFF YEARS:
O.rect Pregram 28.15 65.42 73.58 73.58 13
Dept. Overhead 8.43 11.01 16.58 17.58 60

PROGRAM STATEMENT:
NEED:

A needs assessment survey conducted by CMH has indicated that 0.1 percent of
the fanilies report that they have had, within the year, a child or adoles-
cent member of their household hospitalized for a mental health problem. Of
the projected ninimum 500 adolescents and children in need of mental health
inpatient care, approximately one third do not have the resources to obtain
the care from the private sector. These children and adolescents have
severe psychological impairments which make them dangerous to themselves or
the comnunity. The goal is to reduce the impairment to enable treatment by
less costly modalities. .

DESCRIPTION :

The Children and Adolescent Inpatient and 24-hour Treatment Program consists
of: Children's Inpatient Service, Adolescents’ Inpatient Service, the
State Hospital Program, contracted Children's Group Homes, Adolescents'
Group Home, and Children's Residential Treatment programs.

The Children’s Inpatient Service is a 19 bed unit serving S8an Diego
County children below the age of adolescence (usually below 13). The
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PROGRAM: Children & Adolescent Inpatient $42002

Description: {(continued)

Adolescents' Inpatient Service scheduled to admit patients by August 15,
1977, is a secure 20 bed inpatient treatment program for severely dis-
turbed adolescents requiring highly structured treatment. Both ser-
vices provide inpatient diagnosis, evaluation, and treatment for severe
mental illness, emotional or behavioral disorders. An education pro-
gram compliments the Children and Adolescent units.

Children's Residential Services are provided by contract with San
Diego Center for Children and provides treatment to alleviate the
dysfunction of the child and bring about a mutually acceptable living
environment within the family unit. The Adolescent Group Home
Services are being contracted this fiscal year.

The Group Homes provide treatment services to those children and adol-
escents who do not require the intensive treatment and supervision

of an inpatient or residential program, but require more treatment

and supervision than could be provided in their own homes or .in

foster homes.

1974-75 1975-76 1976-77 1976-77 1577-78
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED

Fatient Days
County Operated

Inpatient Child 5,869 5,189 6,300 6,000 6,300
Adolescent 4,900 1,000 6,300
Contracted 11,974 10,358 11,079 11,900 14,300
State Hospital - 4,760 3,931 4,900 3,400 3,500
Total . 22,603 19,478 27,179 22,300 30,400
County Operated
Average # of
Inpatient days
per discharge:
child 106.71 94.35 92.65 115.38 96.92
Adolescent N/A N/A 30.00 30.00 30.00

UNIT COST:

Average cost per
patient day:
County Operated
Inpatient Child $117.93 $137.97 $136.89 $136.02 $158.82

Adolescent N/A N/A $175.67 $344.67 $202.50
Contract
Residential
Treatment N/A N/A $ 64.74 $ 43.63 § 48.13
IMPAIRMENT :
Intake Note that the Department is in the process of
Closing implementing and refining this impairment index.

Percent Change As of this time the Department's experience with
the impairment index is limited and insufficient

to project accurately.
PRODUCTIVITY INDEX:

N/A 141.85 146.54 145.50 138.22
OBJECTIVES:
1. To decrease, within 120 days, the mental health impairment of the
average client by 30 percent.

2. To maintain the average cost of a day of inpatient care in fiscal
year 77~78 within 15 percent of the current year's cost.
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STAFFING SCHEDULE

PROGRAM: CHILDREN & ADOLESCENT INPATIENT

DEFT.: COUNTY MENTAL Ha%'gg

SufiYen Selaey s0d Bonefd Costy

Salary 8N 8- 1976-17 197778
Range Classification Budgsted |  Adopted Budgeted (5) Mapted (5)
48.42{ Admin Asst II, I, Tr .75 16,974

33.00| Inter Clerk Typist .75 .75 8,217 8,739
34.20] Inter Steno .15 1.00 8,766 12,336
36.10{Med Records Tech .75 8,577 .
56.80| Physician II, I .92 1.00 32,560 37,176
61.40/ Psychiatrist II, I 1.42 2.83 62,373 131,886
42.20{Occup Ther II, I 2.00 2.00 32,304 35,208
44.32| Psych Head Nurse o 2.00 2.00 36,264 38,616
41.32| Psych Nurse, Reg Nurse 14.75 1} 17.00 239,304 292,740
46.82| Ssuperv Psych Nurse 2.00 41,448
29.72|Nurses Aid, Nurses Asst 15.25 | 18.00 130,113 164,376
34.92({Psych Tech, Voc Nurse 14.75{ 17.00 166,380 202,164
47.60|MH Consultant II, I, Tr 1.00 4.00 20,004 82,560
$2.24|Clinical Psych II, I 2.75 3.00 74,580 86,436
47.74|Psych Soc Wkr II, I 2.25 3.00 46,521 65,916
46.50| Teacher~Therapist 4.00 78,960

32.90{ Custodian 1I 1.33 15,504

Premium pay and extra
help 11,807 56,807
Salary savings (29,774) {43,836)

Total Dinect Program 65.42 73.5 l 959,434 1,212,572
Department Overhaad 11.01 17.5 156,836 258,933
PFragram Tetas 76.43 91.141 1,116,270 1,471,505




OMS: DPS (Rew. 7-77)

PROGRAM: aADULT OUTPATIENT CARE . : o % a2003

Dspariment: pDMI-County Mental * $050 Function: Health Care # 40000
Health

Service:  Mental Health # 42000 _

Authority: W & I Code, Section 3600 (Short-Doyle Act); Administrative Code,

i180-205.2

- 197%.76 1976 17 1977.718 1977.78 o, Change
CO5T7s: ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Lirect: Ia— — —_—

Galaries & Bensfits g1 179,356 51,159,403 51,235,065 §1,2B4,437 11
Services & Supplies 1 112,949 1,311,336 ° 1,113,568 1,136,520 (13)
Department Overhead 431,274 486,793 508,47S 507,684 4

Subtotat Dicect C~<ts $2,714,579 $2,957,532 $2,857,108 $2,928,641 ))
Indirect Costs 288,176 501,811 396,474 414,233 (18)
Total Costs $3',“60'z',“7'55 """ $3,459,343 $3,253,582  $3,342,874 {3
rUNDING

Charges, Fees,etc. 5 g20,265 $ 956,502 $ 958,396 § 996,396 4
Subsentrons 1,909,630 2,153,639 2,047,200 2,029,351 ( 6)
Grants

intes-Fund Charges eeeeetrssemeresssres | eeessessemeens

Total Funding $2,729,895 $3,110,142 $3,005,596 $3,025,747 (3

NET COUNTY COST 5 272,860 $ 349,202 $ 247,986 $ 317,127 {9

CAPITAL PROGRAM: {nformation anly: not included 11 abiove progrant costs.}

Capsta! Outlay
F.ced Assets s 3,810 $ 3,994 § 3,864
Pevenue U DY %3 JS 30895 30477
Nt Cost $ 181 $ 3997 8 389
STAFF YEARS:
D-rect Program 46.52 41.16 43.83 43.83 6
Dept. Overhead 27.34 29.44 30.52 30.52 4

PROGRAM STATEMENT:
NEED:

An extensive survey of the County, conducted by CMH, has indicated that 12.2
percent of the estimated 500,000 households or 61,000 adults in the County
report that they have sought out mental health services or have contacted

a social agency for psychological problems within the past year. The
analysis-of the profiles of these households indicated that they have.higher
concentrations of minorities, lower incomes, and higher usage of public as-
sistance. The analysis also indicated that half of these households do not
have sufficient resources to obtain wmental health services from the private

sector. The adults within these households evidence a range of psychological

impairments which, if unresolved, typically lead to more costly services,
unenploynent, dependence on public assistance, etc.

DESCRIPTICH :

Outpatient Care for Adults consists of CMH-operated clinic and crisis inter-
vention services in the Central, North Coastal, North Inland, East County

and Southeast Regions; Bmergency services in the Central region; and contrac-

ted services in the Central and South Bay regions. Contracts, provide ser-
vices similar to CMH Outpatient clinics.
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PROGRAM: Adult Qutpatient Care $42003

Description: (continued)

The CMH Central Qutpatient S8ervice is composed of two units. Cne

is located in the eastern section of the city (Grantville) and the
other serves as a backup for the emergency and screening activities
{Hillcrest area). The North Coastal, North Inland, East County,

and Southeast regions each have one outpatient clinic. These clinics
provide individual and group psychotherapy on a problem solving con-
tact basis, and medication is provided when appropriate.

The Emergency and Evaluation Service provides a 24-houx, 7 days a
week evaluation and consultation program to all referrals, walk-

ins, and telephone inquiries. Patients are referred to various CME
Central or Regional services or other appropriate agencies or private
resources in the community.

1974-75 1975-76 1976-77 1976-77 1977-78

OUTPUTS ¢ ACTUAL  ACTUAL  BUDGETED  EST,ACT. BUDGETED
Vigits
County Operated
Clinics 39,656 38,376 41,000 40,000 42,800
Emergency 7,736 7.304 7,800 7,000 7,200
Contracted 35,511 38,440 35,304 42,800 52,500
Total 837503 84130 84104 39,300 102,500

County Operated
{clinics only,
does not include
emergency) :
Average # of

visits per

discharge 10.50 10.98 10.18 14.50 14.62
UNIT COST:
Average cost per

visit $33.25 $35.70 $41.13 $32.83 $32.61

IMPAIRMENT:
Intake Note that the Department is in the process of
Closing implementing and refining this impairment index.
Percent Change As of this time the Department's experience with

the impairment index is limited and insufficient
to project accurately.

PRODUCTIVITY INDEX:

N/A 618.47 691.12 705.49 672.42

-OBJECTIVES :

1. To decrease, within 120 days, the mental health impairment of
the average client by 30 percent.

2. To maintain the average cost of an outpatient visit in fiscal
year 77~78 within 15 percent of the current year's cost.



OMB: SS {Rev 7.77)

STAFFING SCHEDULE

PROGRAM: ADULT OUTPATIENT CARE

DEPT.

,COUNTY MENTAL HEALTH

6050
Sttt Yearn Solary wnd Benefit Cots

Salary wen | wNm 1230 197778
Range Classification Budgeted Adopted Budgeted (3) Adapted (3)
61.40{Psychiatrist II, 1 13.08 13.33 576,033 620,640
41.32{Psych Nurse, Reg Nurse 5.33 5.08 86,528 87,535
42.82|MH Specialist II, I .25 4,155
37.82}MIt Assistant I, I .75 3.25 9,153 42,198
%2.24{Clinical Psych 1I, I 3.67 3.92 99,440 112,847
47.74|Psych Soc Wkr II, I 18.33 18.00 379,060 395,496

Premium pay and extra

help 48,000 68,000
Salary savings (38,811) (46,434)

Yota! Direct Pragram

Prograa Telals

41.16 43.
29.44 30.5

1,159,403 1,284,437
419,229 441,667

70.60 74.35]]

1,578,632 1,726,104
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OMS: DPS (Rev. 7-77)
PROGRAM: CHIID § ADOLLSCENT OUTPATIENT

— %o A2004_

Decartment' pMY-County Mental = 5050 Function: Health Care ¥ 40000
Health .
Program Manager: y, W, Stadel, M.D. _ _ _ Service: Mental Health _#_ 42000

Authorty: W & I Code, Section 5600 {(Short-Doyle Act); Administrative cade;
Article XIIY Sectians 1R0-205.2
1975.76 1976.77 1977.78 197778 % Change

COSTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 1976.77
Direct: — ADOFTED
Salaries & Benefits $240,335 $433,080 $ 403,134 § 420,467 { 3
Services & Supplies 92,265 157,786, 319,062 322,103 104
Depzrtment Overhead 116,778 138,429 171,887 171,607 24
Subtotal Drect Costs  ~ $449,378 $729,295 $ 894,083 § 914,177 25
indirect Costs 78,508 169,233 193,543 202,238 20
Total Costs $527,886 $898,528  $1,087,626 $1,116,415 28
FUNDING
Charges, Fees, otc. 5205 500 $208,424 § 216,805 § 226,805 9
Z“’:::“W 282,450 599,578 774,723 769,379° 28
InterFundCharges . ... . . ree e etteerete et eeienee eeeerasss e e iabesens ssesneaasenen
Total Fuading $487,950 $808,002 § 991,528 $ 996,184 23
NET COUNTY COST 5§ 39,936 $ 90,526 $ 96,098 $ 120,231 33
CAPITAL PROGRAM: only: not in abowe program costs.)
Caprtal Outlay
Fixed Assets $ 6,849 $ 6,661
Reverue eetreeneen ereiee eremeeseeenteee v o Bad64 05,999 . -
Net Cost $ 685 $ 666
STAFF YEARS:
L:rect Program 11.61 16.32 15.09 15.09 t 8
Dept. Overhead 7.40 8.37 10.32 16.32 23

PROGRAM STATEMENT:
{EED:

A needs assessment survey conducted by CMH has indicated that 3.0 percent

of the County's 500,000 families, AQuring the year, have had to seek pro-
fessional help for a mental health problem of a child in the household.
Additionally, 10.8 percent of the households in the County report significant
psychological problems with a child or adolescent member of the family. Of
the projected 54,000 children and adolescents in need of outpatient and/or
continuing care mental health services, approximately 18,000 cannot afford
services provided through the private sector.

DESCRIPTICH :

Outpatient care for Children and Adolescents is provided by the County in
the Central, East County and Southeast regions, and by contract-in the
North Coastal, Jorth Inland, Central and South Bay regions. Continuing
care services are provided by the County.

Outpatient treatment consists of individual psychotherapy, family therapy,

collateral work with the parents, group therapy, educational therapy, .

PROGRAM: CHILD & ADOLLSCENT OQUTPATIENT $42004
DESCRIPTION: (Continued)

remedial or corrective experiences, and medication. Srecific in-
dividualized treatment plans are developed following a comprehensive
diagnostic evaluation which includes psychiatric, psychological, de-
velopmaental, medial and educational information.

The Children's Continuing Care Program is designed to be a follow-up
and monitoring sexvice. The program differs from Adult Continuing
Care both in texms of service provided and length of treatment.

1974-75 1975-76 1976-77 1976~77 1977-7

QUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED

Visits
County Operated 10,194 11,424 13,100 12,600 13,600
Contracted 5,875 6,424 9,816 10,100 14,500
Total 16,069 17,848 22,916 22,700 28,100

County Operated
Average # of visits
pexr discharge 13.41 14.35 12.50 18.53 18.63

UNIT COST:

Average cost per
visit $37.98 $29.58 $39.21 $37.03 $39.73

IMPAIRMINT:

Intake Note that the Department is in the process of

Closing implementing and refining this impajirment index.

Percent Change As of this time the Department's experience with
the impairment index is limited and insufficient
to project accurately.

PRODUCTIVITY INDEX:

N/A 600.95 530.36 593.50 535.22
OBJECTIVES:

1. To decrease between intake and c¢losing, the mental health impair-
ment of the average client by 30 percent.

2. To maintain the average cost of an outpatient visit in fiscal
year 1977-78 within 15 percent of the current year's cost.
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STAFFING SCHEDULE

PEOGRAM: CHILDREN & ADOLESCENT OUTPATIENT

oEr: 6050
Stafl Years and Beaeflt Costs
Sty 197617 9772 197677 19718
Range Classification Budgeted Rdopted Budgeted (3) Mopted (%)
61.40|Peychiatrist IX, I 3.83 3.50 168,774 162,918
52.24/Clinical Psych II, I 3.08 2.67 83,620 76,832
47.74{Psych Soc Wkr II, I 9.42{ 8.92 194,699 195,917
Premium pay and extra
. help
8alary savings {14,013) (18,200)
Tolal Direct Program 16.331 15.09 433,080 420,467
Department Overhead 8.37 1} 10,32 119,216 149,303
Pragam Telaks 24.70] 25.41 552,296 569,770
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OMB: DPS (Rev. 7.77)

PROGRAM: _ papryar DAY CARE . - .. o , . ~ * 42005

Department” DMI-County Mental % 6050 Function: Health Care ¥ 42000
Health

Frogram Manager: W, W. Stadel, M.D. _ _  Service:. Mental Health # 42000

Authority: W & I Code, Section 5600 {S8hort-Doyle Act); Administrative Code,

tions 180-20Q5.2

197576 1976.77 1977.78 1977.78 9% Change
COSTS: ACTUAL BUDGETED PROPOSED ADOPTED |
Direct:
Salaries & Benefts § 542,840 $ 644,624 $ 712,644 $ 743,877 15
Services & Supplies 257,765 531,844 1,469,155 1,459,176 174
Oepartrient Overhead 267,559 310,094 315,318 314,812 2
Subtotst Dievct Conts. $1,068,164  §1,486,562 $2,497,117 $2,517,865 69
tncirect Casts 232,262 345,182 313,342 327,363 {5
Totat Costs $1,300,426  $1,831,744  $2,810.459  §2,845,228 55
FUNDING
Charges. Fees,etc. § 695,251 § 837,486 $ 830,104 $ 850,104 2
Subventions 523,913 853,638 1,767,725 1,725,483 102
Grants 7,523 8,218 (100)
inter-FundCharges
Totat Fundeng $1,226,687 $2,575,58
NET COUNTY COST § 73,739 § 132,402 $ 212,630 $ 269,641 104
CAPITAL PROGRAM: (int ony: not in abave program costs.)
Capitat Outlay
Fised Assets $ 863 $ $ 2,571 $ 2,487
Resenue AT 2,314 20238
et Cost $ 86 § $ 257 $ 289
STAFF YEARS:
Durect Program 29.71 35.00 34.75 34.75 ( 1)
Dept. Overhead k6.96 18.78 18.92 18.92 1

PROGRAM_STATEMENT:

NEED:

A significant number of patients who are discharged from inpatient care

are in need of a less-structured day treatment program to assist them in

the transition from hospital care to self-sufficiency. The data have indi-
cated that up to 22.7 percent of patients admitted to inpatient hospii_:al
care are in need of this lesa-structured day treatment program when dis-
charged. Other patients who are not in need of the total structure provided
by inpatient care can be effectively diverted from hospitalization and re-
ferred directly into a day treatment program. Without a Partial Day Treat-
ment progran these patients would need more expensive inpatient care.

DESCRIPTICHN :

The Partial Day Treatment Program is organiszed into three interrelated
subprograms or tasks: 1) adult partial day programs in connection with
closed wards, the Acute Comprehensive Treatment Unit, and the Grantville
Clinic in the Central area, 2) regional partial day programs for adults,
and 3) children and adolescents' partial day programs.

PROGRAM: Partial Day Care $42005

Description:

The partial day programs inconjunctionwith inpatient services augment
and provide a degree of continuity of care for the clients in transi-
tion from inpatient care. Two partial day centers are utilized to
provide these services: the partial day care program located in the
locked men's/women's waxds {which includes a partial hospital.zation
program through the Emergency and Screening Unit), and the partial
day center with the Adult Comprehensive Treatment Unit. The partial
day center proviucd through the Grantville facility, receives clients
directly from Screening or from other programs. These centers pro-—
vide an intensive intermediate-term treatment program on a caily
basis, five days a week.

The program provides a variety of group experiences: psychodrama,
recreational activities, special learning experiences, and occupation-
al therapy, all designed to prevent or shorten hospitalization.

Regional partial day programs are operated by the County in the East
and North Coastal regions, and also provided by contracts with the
Gifford Clinic, Crisis House, the sheltered workshop of the Associa-~
tion for the Retarded, Project Here, and the Salvation Army.

1974-75 1975-76 1976-77 1976-77 1977-78

QUTPUTS : ACTUAL ACTUAL BUDGETED EST.ACT. BUTSETED
Days
County Operated 25,809 31,206 32,800 30,000 32,600
Contracted 13,662 32,324 36,000 38,400 82,400
Total BN 63,530 68,800 68,400 115,000

County Operated
Average # of partial
days per discharge 31.32 34.83 36.16 37.78 38.40

UNIT cOSTS:

Average cost per

partial day $32.78 $20.47 $26.62 $26.38 $24.74
IMPAIRMENT:
Intake Note that the Department is in the process of
Closing implementing and refining this impairment index.

Percent Change As of this time the Department’'s experience with
the impairment index is limited and insufficient

to project accurately.

PRODUCTIVITY INDEX:

n/a 667.79 610.23 589.51 607.42



OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

COUNTY MENTAL HEALTH
6050

PEOSZE  pARTIAL DAY CARE BEFL:
Sufitars Satory et Beoc'it Govty
Sy wen wnn ne-n 1.
Range Classificatica Budgeted Adopted Budgeied (3) Adepted (5)
61.40{ Psychiatrist II, I 4.50 4.50 - 198,126 209,466
42.20{0ccup Ther II, I 3.00 3.25 48,456 57,213
37.92| Recreat Ther Spec 2.00 2.00 27,264 29,784
41.32{ Psych Nurse, Reg Nurse 10.00 | 10.00 162,240 172,200
34.92| Psych Tech, Voc Nurse 3.00 3.00 ' 33,840 35,676
47.60{MH Consultant II, I Tr +50 .50 10,002 10,320
37.82{MH Assistant II, I 2.00 2.00 24,408 25,968
52.24{Clinical Psych 1I, I 3.00 3.00 81,360 86,436
49.04{Chief, Psych Soc Wkr .50 11,874
47.74]Peych Soc Wkr II, I 6.00 6.00 124,056 131,832
CETA 1.00 8,218
Premium pay and extra
help
Salary savings {73,346) {26,892)
Tets) Birect 35.00 34.75 644,624 743,877
o 18:75 | 18.92 267,055 273,889
Preogam Tetaly 53.75 | 53.67 911,679 1,017,766
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~

PROGRAM: = COMMUNITY SERVICES # 42006
Department: DMI-County Mental = 6050 Function; Health Care # 40000
Health
Program Manager: W. W, Stadel, M.D. _ Service: Mental Health # 42000
Authority: W & I Code, Section 5600 (Short-Doyle Act); '
Admin. Code, Article XIII, Sections 180-205.2
COSTS: 197576 1976 77 1977.78 1977-78 % Changs
St ACTUAL BUDGETED PROPOSED ADOPTED  from 197877
Salaries & Benefits $ 559,384 § 695,904 § 861,175 § 897,437 29
Services & Supplies 8,575 10,735 259,212 235,610 2098
Depaniment Overhead 149,646 233,818 176,486 176,230 ( 23)
SublotsiDirect Costs § 717,605 § 940,457 §$ 1,296,873 § 1,309,257 39
indirect Costs 107,730 132,746 147,334 153,938 16
Totst Costs $ 825,335 § 1,073,203 § 1,444,207 $1,463,195 36
FUNDING
Charges, Fees, etc
Subventions $ 714,932 § 914,468 § 1,292,924 $1,265,444 38
Grants 8,953 8,217 ( 100}
tnter-Fund Charges i et e et evrseeeneranne 4 crenann
Fotal Fanding $ 723,885 § 922,685 § 1,292,924 $1,265,444 37
NET COUNTY COST $ 101,450 $ . 150,518 § 151,283 $ 197,751 31
CAPITAL FROGRAM: fi only: not i in ahove program vosts.)
Capital Outlay
Fixed Assets $ 895 § 3,994 § 3,864 332
Revenue 806 3,595 3,477 33
et Cost $ 89 § 399 § 387 335
STAFF_YEARS:
Direct Program 27.63 31.17 39.34 39.34 26
Degpt. Overhead 9.49 14.14 10.59 10.59 ( 25)

PROGRAM STATEMENT:
CMH survey data indicate that people in 30 percent of the esti-

NEED:

mated 500,000 households in the County evidence symptoms of high

stress.

incidence of emotional disability.

Studies show that excessive life stress results in a greater
Programs that increase the pub-

lic's ability to cope with stress are needed, as are programs which
develop or improve the skills of human care service providers to
identify and ameliorate mental health problems at early stages and/ox

make effective referrals.

Other survey data showed 87 percent of the

households unable to identify a mental health service provider near
their bomes, and 1.1 percent of the households indicated an actual
need for mental health services that was not met because of inability

to locate services.

for information programs on the types and availability of mental

health services.

There is need in the County for an integrated

These statistics indicate the continuing need

Community Services Program which, by offering consultations, educa-

tional programs, information, and organizational activities, will
effectively increase the community’'s awareness of mental health
problems and resources.
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PROGRAM: Community Sexvices 42006

DESCRIPTION: CMH Commnunity Services is composed of four activities;
namely, mental hsalth conaultation, information, education, and cormun-
ity organization. The program supports and strengthens individuals in
the community and assists staff of community agencies and institutions
in coordinating their efforts and in maintaining and improving the
mental health of the community.

1974-75 1975-76 1976-77 1976-77 1977-78
QUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED
1. Hours of Service
Information 7,270 11,431 11,400 11,822 13,915
Education 15,110 3,976 3,900 4,112 4,840
Consultation 22,508 24,353 22,700 23,644 27,830
Community
Development (1) 9,940 9,900 10,280 12,100
Community Client
Contact (1) {(2) 1,500 1,542 1,815
Contracted
Services {3) 2,300 12,400
Total 34,888 39,700 39,400 53,700 72,905

(1) Previous reporting system groups all activities under the
three categories only.

(2) Previously included under consultation.

(3) Does not include any additional hours that may occur in the
expanded program augmented and funded in mid-year.

2. Number of Agencies

Consultation 135 175
UNIT COST:
Average cost per
production hour N/A $16.60 $21.72 $18.02 $20.07
PRODUCTIVITY INDEX:
N/A 1,338.90 1,090.5} 1,290.48 1,211.70

OBJECTIVES:

1. Upgrade knowledge and skills of community agency personnel by
consultation with at least 175 community agencies, to improve
their ability to deal with life crisis situations of their clients
and to facilitate more appropriate referrals to CMH sexvices.

2. To increase by 5 percent the community's awareness of mental
health services over the 1977-78 year.



oMa: $3 (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM; COMMUNITY SERVICES

pepy; COUNTY MENTAL HEALTH
bl 6050

Suftfun Salary and Benufit Costs

Salary wmen 19778 nen -
Rangs Classification Sudgeted |  Adepied Budgeted (§5) Rdopted (5)
61.40| Psychiatrist II, I 5.50 5.83 242,154 271,530
41.32i Psych Nurse, Reg Nurse .17 .42 2,704 7,175
46.10} Health Infor Spec 1.00 1.00 17,256 20,316
47.60| MH Consultant II, I, Tr 4.00 6.50 80,016 134,160
42.821 MH Specialist 11, 1 3.00 4.75 48,276 78,945
37.82{ MH Assistant II, I 5.75% 8.00 70,173 103,872
49.82] Superv Health Educ 1.00{ 1.00 23,940 25,380
52.24|Clinical Psych I, I 3.33 4.17 90,400 120,050
47.74| Psych Soc Wkr II, I 6.42 7.67 132,671 168,452

CETA 1.00 8,217

Premium pay and extra

help

Salary savings (19,.903) (32,443)
Totad Divect Pragrams 31.17) 39.34 695,904 897,437
Department Ovarbead 14.14 | 10.59 201,365 153,298
Pragam Tek 45.31] 49:93 897,269 | 1,050,735




OMB: DPS (Rev. 7-77)

I

| PROGRAM: __ CONTINUING CARE ¥ 42007
Department: DMI-County Mental # 6050 Function, Health Care % 40000
Health
Frogrem Manager: W. W. Stadel, M.D. ) ~ Service: Mentai “Hsalfzh 4 42000
Authority: W & I Code, Section 5600 (Short-Doyle Act);
Admin. Code, Article XIII, Sections 180-205.2
197576 197677 1977.78 1977.78 % Change
COsTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Direct: I
Salaries & Benefits $ 539,955 § 611,810 § 594,748 $ 619,249 1
Services & Supplies 234,980 244,707 355,600 355,600 45
Department Overhead 212,670 409,813 250,645 250,259 ( 39)

Subtotsl-Direct Costs  §

987,605 §$ 1,266,330 § 1,200,993 § 1,225,108 ( 3)

indirect Costs 130,127 145,562 180,587 188,692 30
Total Costs $ 1,117,732 § 1,411,892 § 1,381,580 § 1,413,800 -
FUNDING

Charges, Fees, etc. $

779,728 § 771,364 § 866,696 § 898,696 16

S sbventions 296,645 546,658 420,876 412,711 ( 25)
Grants
Inter-Fund Charges rererrrerereien cevarree emeeiaeeiseoesiieneeten teereeresrentennrnevnrnn westeiaseenserarseessaenn  wesssemsessres
Total Funding $ 1,076,373 § 1,318,022 § 1,287,572 $ 1,311,407 ( 1)
NET COUNTY COST  § 41,359 $ - 93,870 § 94,008 § 102,393 9
CAPITAL PROGRAM: e only: not 111 above program costs.)
Capital Outiay
-Fired Assets $ 1,317 $ 1,288
Revenue e eeeeeeeeeeae e e Xed8s 1,159
feet Cost $ 132 $ 129
STAFF YEARS:
Direct Program 28.62 27.50 31.50 31.50 15
Dept. Overhead 13.48 24.79 11.04 11.04 ( 56)
PROGRAM STATEMENT:
NEED: ta have indicated that there are a number of chronic

mental health patients who are in need of continuing treatment. With-~
out continuing care these patients would require more and longer
periods of inpatient care. For example, in 1970 there were approxi-
mately 397 San Diego County patients in the State mental hospitals.
Partially through the development of the Continuing Care Program,
State Hospital usage has dropped significantly. The County currently
has approximately 24 adult patients in the State Hospitals. The need
for continuing monitoring, support and chemotherapy for these
chronic patients is met by CMH teams that visit community-based facili-
ties, such as board and care homes and half-way houses, which results
in reduced usage of more expensive inpatient care.

DESCRIPTICN: The program provides continuity of care and emergency
back-up to the chronically ill patient before and after discharge.
Continuing Care provides continuing treatment starting on the wards,
through a half-way facility and/or boarding home placement, to inde-

pendent living.

Services consist of individual contacts (daily to

monthly as appropriate), medication, group therapy, and placement
services. The Continuing Care team works closely with.the wards and

PROGRAM: CONTINUING CARE 2007
DESCRTPTION: (continued)

Emergency and Evaluation Services as well ax many other agencies in-
cluding the Mental Health Counselor's Office, Continuing Care Services
Section of the Department of Health, the Welfare Department, Department
of Rchabilitation, Public Health Department, private practitioners,

and various California State Hospitals. Adult Continuing Care is a
maintenance program and long term care is expected.

1974-75 1975-76  1976-77 1976~17 1977-78

OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED
Visits

County Operated 27,113 28,612 28,000 30,000 32,000
Average § of vieits

per discharge 67.61 20.29 44.37 49.83 35.56
UNIT COST:

Average cost per
visit $30.10 $39.07 $50.42 $41.87 $44.18

PRODUCTIVITY INDEX:
' N/A 679.62 535.48 806.67 752.23
OBJECTIVE:

1. To maintain the average cost of a Continuing Care visit in fiscal
year 1977~78 within 15 percent of the current year's cost.



OMB; 88 (Rov. 7:77)

STAFFING SCHEDULE

PROGRAM: CONTINUING CARE

pepr; COUNTY MENTAL UEALT!

0
Suftran M”M“_
Satary W | ownm 197677 1.8
Range Classification Budgeted Adopted Budgeted (§) Adopted ($)
33.00| Inter Clk Typlst 6.00 69,912
36.%0] 5cninr Clerk Typist 1.00 12,948
61.40/Psychiatrist 11, I 6.50 4.50 286,182 209,406
42.20{0ccup Ther 11, I 1.00 1.00 16,152 17,604 |
44.32{Psych Head Nurse. 1.00 1.00 18,132 19,308
41.32|psych Nurse, Reg Nurse 6.00 5.50 97,344 94,710
34.92|Psych Tech, Voc Nurse 7.00 7.00 78,960 83,244
52.24;Clinical Psych I1, I 2.00 2.00 54,240 57,624
47.74{Psych Soc Wkr II, I 3.00 3.00 62,028 65,916
45.44{Sr Social Wkr 1,00 .50 18,636 10,104
Premium pay .and extra .
help . 700 800
Salary saving (20,564) (22,387)
Tolal Direct Program 27.50 | 31.50 611,810 €19, 249
Department Overhead ° 24.79| 11.04 352,934 159,789
Frogram Tatae 52.29 | a2.54] 964,744 779,038




OME: OPS (Rev. 7-77)

PROCRAM:  pROBATION PSYCHOLOGICAL SERVICES R _ ¥ 42009

Depariment: DMI-County Mental 4 6050 Function: Health Care s 40000
Health

Program Manager: W. W. Stadel, M.D, . _ ___ Servicee Mantal Health # 42000

Authority: W & I Code, Section 5600 (Short-Doyle Act);

Admin. Code, Article XIII, Sections 180-205.2

cosTS: ::wu 1976.77 197778 1977.78 % Change
: TUA ETED 97877
e UAL su PROPOSED ADOPTFD  from 1!
Salaries & Benefits $ 546,606 $ 705,194 § 695,458 $ 650,092 ( 8)
Services & Supplies 10,979 14,308 8,010 8,010 (44)
Department Overhead 27,975 51,653 83,055 61,923 20

sbompiectCots $ 585,560 § 771,155 § 786,523  § 720,025 { 7)
Indirect Costs 32,501 60,907 42,973 44,883  (26)

. Totat Conte $ 618,061 § 832,062 § 829,496 ' § 764,908 { 8)

FUNDING
Charges, Fees. stc.
Subverntions $ 311,405 $ 311,405

Grants
intar-Fund Chacges

Yotat Fumdng $ 311,405 § 311,408

MET COUNTY COST § 618,061 § 832,062 $ 518,091 $ 453,503 (46)

CAPITAL PROGRAM: only: not included in ahove program costs.)
Capital Outlay
Fuced Assets $ 1,524 $ 2,190 § 3,994 $ 3,863 76
Pevere SOV U L1 SRR .L L. 1.4 S,
et Cost $ 1,528 $ 22290 $ 399 8 387 (82)
STAFF YEARS: !
D.rect Program 26.98 31.25 28.75 25.25 (19)
Dept. Overhead 1.7% 3.12 4.98 3.98 as

PROGRAM STATEMENT:

WLED: 1It is estimated that yearly, 140 of the estimated 2,340 adults
are sent to the county honor camps and 1,162 juveniles involved
in the criminal justice system are in need of psychological or psych-
iatric evaluations. These evaluations are necessary to determine the
least expensive and most effective treatment placement. A number of
these individuals also received needed mental health counseling. Addi-
tionally approximately 490 convicted adults are in need of mental
bealth assessment and evaulation to assist the court in deriving recom-
mended sentences.

DESCRIPTION: Probation Psychology Services is composed of two sec-
ons, dren and Adult. The Probation Psychology Section supplies
psychological consultation services to Probation Department personnel
and provides psychological diagnosis and the treatment and guidance
needed to channel offenders into a suitable mental health status.

The staff performs diagnostic evaluations of selected convicted off-
enders to assist Probation Officers conducting pre-sentencing evalua-
tions, and of adult probationers who present management problems
believed to be related to emotional or mental disorder. Limited

PROGRAM: Probation Pasychological Services 442009

DESCRIPTION: (Continued)

individual and group psychological counseling services are also pro-
vided to adult probationers. The staff psychologist also provide
diagnostic evaluations and individual and group counseling for male
residents in the honor camps.

The cases are referred by the probation officer, the court, counsel,
or by the offender's request. Upon completion of the evaluation,

a program is instituted based on personality diagnosis, placement
and/or treatwment recommendations.

1974-78 1975-76 1976-717 1976-77 1977~78
ACTUAL  ACTUAL

OUTPUTS: BUDGETED EST.ACT. BUDGETED
Number of assessment
evaluations
Adult 3,350 . 637 350
Juvenile 1,824 3,001 2,500 2,958 2,700

Number of treatment
counseling visits

Adult N/A 2,405 1,500
Juvenile 1,646 1,466 N/A 3,874 3,000
Hours of consultation
Adult 1,900 2,515 1,700
Juvenile 8,621 10,968 11,500 11,227 9,000
Community Services/
-Information
Community client
contact
Juvenile 3,584 1,792 1,792

UNIT COSTS:

Average cost per

assessment
Adult N/A $ 43.04 ' $56.37
Juvenile $ 73.28 $ 95.97

Average cost per

treatment visit
Adult N/A $ 17.86 $ 23.39
Juvenile $ 26.81 $ 35.10

Average cost per hour
of consultation

Adult N/A $ 12.03 $15.75
Juvenile $ 24.62 $32.2¢4
Average cost per hour
of Community Services
Juvenile R/A $ 12.23 $ 16.02

PRODUCTIVITY INDEX:

OBJECTIVES:

1. To provide 90 percent of the evaluations requested by the Probation
Department and the Courts, in order that effactive placement can
be determined.

2. To maintain the cost of evaluations within 15 percent of the cur-
rant year's cost.
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STAFFING SCHEDULE

PROGRAM:

PROBATION PSYCHOLOGICAL SERVICES

OEPT.:

COUNTY MENTAL HEALTH

6050
Staft-Years Salary end Berwfit Costs
Salary 197677 8NN 197%-17 197718
Range Classification Budgated Adopled Budgeted (3) Mepted (3)
34.00(Inter Acct Clerk 1.00 1.00 11,412 12,048
33.00{ Inter Clk Typist 4.00 3.00 43,824 34,956
36.50{Sr Clerk Typist 1.090 1.00 12,552 12,948
61,40|Psychiatrist II, I 2.25 2.25 99,063 104,733
55.06/Chief Cl1 Psychologist 1.00 1.00 © 31,116 31,404
52.24!Clinical Psych II, I 18.00 | 14.00 488,160 403,368
53.64|Sr Cl Psychologist 1.00 1.00 29,244 30,192
47.74jPsych Soc Wkr II, I 3.00 2.00 62,028 43,944
Premium pay and extra
help
Salary savings (72,205) {(23,501)
1
Tota! Direct Progam 31.25 25.25 705,194 650,092
Department Owerbead 3.12 3.98 44,484 57,611
Propam Teals 34.37] 29.23 749,678 707,703
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SUMMARY OF DIRECT PUBLIC SERVICE PROGRAM

BY SERVICE
Function: HEALTH CARE
Service: Substance Abuse
Sub-Goal: Establish and promote positive direction and alternatives for reducing the incidence

of substance abuse/miuses at its inception and provide constructive means for those
individuals whose effective functioning has been impaired by substance abuse to
regain and maintain productive roles within society.

1976-77 _ 1977-78 Increase/ %
Program Budget Budget Decrease Change
Alcohol $ 2,375,599 $ 2,530,919 $§ 155,320 7%
Drug 3,104,735 3,166,571 61,836 2%
Total Costs $ 5,480,334 $ 5,697,490 $ 217,156 4%
Direct Revenue . 2,513,975 3,229,170 715,195 28%
Net Cost $ 2,966,359 $ 2,468,320 $(-498,039) (-17%)



OME: DPS (Rev. 7-77)
PROGRAM: ALCOHOL

. aan

Departrent: Substance Abuse * 6450 Function: Health Care # 40000
Program Manager:  Robert 1. Reynolds Service: Substance Abuse # 42100

TTTcCalif. Welf. & Inst. Code W 4600 et seg., 5600 st seq., SB00 et seq

PROGRAM: ALCOHO

pescription continued

residential recovery homes, ten neighborhood recovery centers and for voca
tional rehabilitation, prevention, and information and referral services.

Acthority: 1990 et 'ﬁ" S.D. Co. Admin. Code / B/S 8 (69) an 1974-75 1975-76 1976-77 1977-78 1977-78
12714 1)e OUTPUTS : ACTUAL ACTUAL BUDGETED PROFOSED BUDGETED
COSTS: 197576 197677 1977.78 197778 % Change —
bt ACTuAL PROPOSED ADOPYED  from 197677 Prevention Element
School education con-
Sataries & Benelits ¢ 911,811 $ 870,495 § 698,245 § 732,011 118) tacts n/a n/a n/a 10,000 10,000
Servnices & Supplies 1,067,134 968,864 1,360,857 1,360,857 40 Public education con-
Depastmant Overhead 151,905 140,953 152,850 151,988 L} tacts n/a n/a n/a 7,500 7,500
ldentification Element ’
O e e e e eeieeier e s essens e e [ “Number referred by
SwokteCiract Costs  § 2,130,850 81,980,312 §$ 2,211,952  $2,244,856 13 telephone for ser-
vices [ n/a 3,600 3,927 15,000 18,000
ndirect Costs $ 353,929 § 395,287 § 294,113 286,063 (28) Treatment and Rehabili-
Total Costs $ 2,484,779 $2,375,599 $ 2,506,065 $2,530,919 7 Number admitted for
. detoxification ser- )
FUNGEiG vices 12,422 12,973 16,100 3,000 3,000
Charges, Fees. etc. -0~ $ 26,011 -0- -0- (190) Number admitted for
Subventions $ 1,177,351 1,084,708 $ 1,599,788 $1,628,149 50 recovery home ser-
Grants vices . n/a 1,188 1,400 900 900
WterFundCharges . 47,07). .....57,429 . ...70-. . __..-0-.. .{300) Number of nonresi-
Totat Fuating $ 1,224,422 $1,168,148 $ 1,599,788  $1,628,149 3$ dential admissions n/a 1,715 3,000 2,500 2,500
UNIT COSTS:
MET COUNTY COST $ 1,260,357 $1,207,451 $ 906,277 $ 902,770 {(25) M
petoxification Day : 35 $ 35 : 32 : 3: $ 32
. . " Recovery Home Day n/a $§ n/a 10 11 % 11
CAPTTAL PROGRAM: only: not in above program coets.) Individual Non-resi-
Capual Outiay dential Treatment- .
Fired Assets $ 14,318 § 8,596 ~0- -0~ (100) Hour $ n/a § n/a $ 27§ 23 $ 23
Revenue e Group Non-Residential
Moot Cost § 14,318 ¢ #,55¢ <~ -0- (100) Treatment Rour $ n/a $§ n/a $ 16 § 12 § 12
STAFF YEARS: .
" “Drrect Program 65.00 61.00 51.00 51.00 {7) OBRJECTIVES: .
Dept. Overhead 7.75% 1.00 7.26 7.26 3 1. To increase telephone referrals to service by 200 percent up to 15,000

PROGRAM STATEMENT:
BEED:

Reliable health and social indicators (Marden Formula, National Institute on
Alcohol Abuse and Alcoholism) demonstrate that over 111,000 residents of San
Diego County have a serious problem with the use of alcohol. Of this number,
approximately 92,000 are men, and 19,000 are women. While one of every four-
teen individuals is immediately burdened with alcohol abuse, the affect of
this abuse extends to countless others, especially family membars and employ-
ers. In recent years the per capita consumption of alcchol and extent of
alcohol abuse has risen in parallel fashion.

DESCPIPTION:

This program provides alcoholism services by means of both County staffed
and contractually operated services. Program elements include administra-
tion, prevention, identification (including information and referral, pre-
sentence investigation, driving while intoxicated, and occupational ser-
vices), and treatment and rehabilitation (including detoxification, resi-
dential, and non-residential services). The County operates a detoxifica-~
tion/residential facility in central city, and proposes to contract for
operation of one detoxification center, an inebriate reception canter, nine

n

2. To decrease by 69 percent the number admitted for detoxification ser-
vices through utilization of newly developed lower cost inebriate re-
ception center.

3. To develop three additional recovery homes providing a total new resi-
dent capacity of 60.

4. 'To develop six additjonal neighborhood recovery centers to jncrease by
67 percent the number admitted for nonresidential services.



STAFFING SCHEDULE
OMB: SS (Rev. 7-77)

PROGRAM: ALCOHOL DEPT: SUBSTANCE ABUSE
Stfttan Sstury and Bemefit Costy
Sty wen | wnn wen St A
Rarge Classifiestion Budgeted |  Adopted Badgeted (%) Mopted (5)
52.28 Chief, Div of Alc Prog 1.00 1.00 $ 27,619 {$ 27,190
[47.50 Asst Alcohol Prog Ofcr 2.00 7.00 40,782 137,736
34.00 Inter. Clerk Typist 7.50 6.00 84,961 72,704
37.50 Senior Clerk Typist 2.00 | 1.00 26,736 14,458
35.200 Inter. Stenographer 2.00 2.00 20,246 24,092
57.60 Physician 1I/1 1.50 .50 47,840 17,479
43.28] Head Nurse 1,00 - 16,822 -
#7.82 Supervising Nurse - 1.00 - 17,815
2.32 psych/Registered Nurse 1.00 - 15,684 -
1.28] Registered Nurse 6.00 6.00 83,544 102,784
B2.72| Nurses Aid/Assistant 12.00 |12.00 111,648 129,726
P5.92 vocational Rurse 2.00 2.00 22.029 25,955
46.70] Health Educator 1.00 - 19,429 -
H8.42| Asst Coord, Alco Svcs 1.00 2.00 19,265 2,042
53.24| Clinical psychol II/I 2.00 -~ 54,788 -
B1.68/ Coord, Alcocholism Sves 1.00 | 1.00 26,530 26,593
82.44] Alcoholism Counselor 4.00 4.00 62,631 63,973
17.94] Psych Social Wrkr 11/1 3.00 -— 62,378 -
17.70| Ssenior Social Wrkr,MSw 1.00 - 20,400 -
#1.06| Chef 1.00 1.00 14,477 16,345
86.66{ Cook II/I 2.50 | 2.50 30,980 32,981
8.66| Food Service Worker 2.00 2,00 18,104 19,183
Extra Help +30 - 5,100 -
Subtotal 57.00 [51.00 (|$ 831,993 771,056
Adjustments/Savings
CETA 4.00 - 56,812 -0~
Adjustments - - 3,932 15,504
Salary Savings - - (22,242) (54,549)
Subtotal 4.00 - $ 38,502 $39,045)

Total Direct Program 61.00 51.00 |i$ 870,495 732,011
Departrment Overbead 7,00 2.2
Program Totals 68.00 |61.16 |ls 972,997 883,999

2




OMB: DFS (Rev. 7-77)
PROGRAM:  nRUG B} # 42311
Department: Substance Abuse * 6650 Function: Health Care # 40000

Program Manager: Howard DeYoung Service: Substance Abuse # 42100

Cal. Welf. & Inst. Code Sec. 4000 et <, 5600 et seq., 5800 et
Authority: geq., Cal Penal Code Sec. 1000; S.57 5%. Admin. e Sec. 245.

1975.76 1976.77 1977-78 1977.78 % Change
% ACTUAL BUDGETED PROPOSED ADOPTED  from 197677,
Salaries & Benefits $ 669,774 § 712,679 $ 623,130 § 654,678 (8)
Services & Supplies 2,185,123 2,003,318 2,150,179 2,150,179 7
Degartment Overhesd 111,593 135,786 142,741 142,162 5
Sublatal-Dirsct Costs $ 2,966,490 52,851,783 $ 2,916,050 $2,947,019 3
indirect Costs $ 205,824 $ 252,952 $ 222,889 $ 219,552 (13)
Tota? Costs. $ 3,172,314 $3,104,735 $ 3,138,939 $3,166,571 2
FUNDING s 7,938 ¢ 7938
Cr Fees, etc. ’
Pefbatnii $ 561,890 §$ 596,897 632,711 632,711 6
Grants 638,724 738,835 962,173 960,372 30
Inter-Fund Charges 7,603 10,095 =0~ -0-  (100)
Totsl Ferding $ 1,208,217 §1,345,827 $ 1,602,822 1,601,021 19
NET COUNTY COST $ 1,964,097 $1,758,908 $ 1,536,117  $1,565,550 {(11)

CAPITAL PROGRAM: 0 only: not in above program costs.)
Capital Outlay
Fined Assets $ 5,828 § 4,887 $ 2,870 $ 2,784  (43)
Revenue T Lree . )
Net Cost § 5,828 ¥ ia87 & 2,896 % 2,760 W
STAFF YEARS: : )
Direct Program 37.50 42,50 39.00 39.00 (8)
Dest. Overhead 7.7% 7.00 7.26 7.26 3

San Diego continues to be the place for heavy drug trafficking and abuse
dus to its closeness to the Mexican border. As a result San Diego has a
significant drug problem ranging from marijuana to heroin. Indirect in-
dices such as Serum B Hepatitis, drug arrest, and drug overdose rates,
have continued to remain at high levels.

An estimated 20,000 heroin addicts/users (Baden formula) reside in the
County. Of an. estimated 938,000 County population ages 18-64, an estimated
8.34 percent (NIDA Study) or 78,000 are the at risk population for drug
free services. The target population for residential services is & 4 per-
cent of the projected 4,350 clients to be served by methadone maintenance
and drug free programs. Prevention activities are aimed at developing
great awar of rx ces a4s well as educating persons between 5-64
(1,300,000) about drug misuse.

93

PROGRAM: DRUG

DESCRIPTION:

This program provides factual information concerning the problems and 2an-
gers associated with drug abuse and offers prevention/education and treat-
ment services in outpatient and residential settings. Direct and indirect

‘services for clients include individual, group and family therapy, cetoxi-

fication, methadone treatment, vocational counseling, day care and referral
to other social and health service providers as appropriate. Prograxz ele-
ments include six contracted and one County staffed regional procracms to
serve criminal justice referred and TASC, voluntary clients and their fam-
ilies. Outreach and community prevention/education activities are cesigned
to reduce the incidence of drug use/misuse and abuse as well as increase
awareness of resources among school teachers. Other elements include metha~
done services from several central and North County locations and contracted
residential programs for drug free clients in need of a structurel environ-
ment. The remaining program activity is the DEFY Counseling Line, a 24~
hour hotline which provides drug crisis intervention, information and
referral services.

1974-75 1975-76 1976-77

1977-78  1977-78

OUTPUTS: ACTUAL ACTUAL BUDGETED PROPOSED BUDGETED
OQutpatient
'u_e%m&ﬁ Maintenance

Clients served n/a 980 1,000 1,200 1,200

Clients drug free n/a n/a n/a 100 100
Drug Free

Clients served n/a 3,636 4,000 3,200 3,200

Clients drug free n/a n/a n/a 600 600
Residential

Clients served n/a 190 180 200 200
Clients drug free n/a n/a n/a 75 75
Day Care Treatment

Clients served n/a n/a n/a 85 8%
Clients drug free n/a n/a n/a 13 13
Prevention/Education

Persons 5-64 educated 39,000 48,000 56,000 80,000 80,000
DEFY Counseling Line

Calls 33,956 34,418 36,000 35,000 35,000
Raferrals 4,312 3,750 3,960 4,200 4,200
ONIT COSTS:
Cost Per Client Served

Outpatient-me one~

majintenance $ n/a $ 1,013 § 982 $ 940 8 940
Outpatient-drug free § n/a § 270 §$ 252 $ 286 § 286
Residential-drug free $ n/a §$ 1,985 $ 2,149 $§ 2,701 $§ 2,701
Day Care Treatment $ n/a § n/a $ n/a $ 1,324 $ 1,324
Prevention/Education .
Costs

Persons S5-64 educated §$ 11 § 7 8 I 7 S 7
DEFY Counseling Line

Calls . 5 § H S 4
OBJECTIVES:

1. To provide methadone maintenance treatment services for approxinately
6 percent of the heroin addict target group likely to seek treatoent
and eliminate drug use/misuse in 25 percent of these. clients at dis-~
charge.



PROGRAM :

OBJECTIVES:

2.

4.
‘So

DRUG
(Continued)

To provide treatment services for approximately 4 percent of individuals
having adjustment reactions to druge and eliminate drug use/misuse . in 23
percent at discharge. .

To maintain residential service for 4 percent of the clients in out-
patient facilities and eliminate drug usage in 50 percent of the residen-

tial clients at discharge.

T¢' conduct education activities with 5 percent of the 5-64 age group.

To increase the rate of referral of hotline callers to follow-up social
services/health care resources from 11 percent of 12 percent of the
total calls received this year.

Maintain day care services for 3 percent of the clients in outpatient

drug free facilities and eliminate drug usage in 25 percent at dis~
charge. . ’
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STAFFING SCHEDULE

OMB: $8 (Rov. 7-77)

MOGMM: DRUG DEFT: SUBSTANCE ABUSE
Sufitun Salaty and Benefit Costs
Salary 1976-77 wn-n men [E 248
Range Classification Budgetnd Mopted Budgeted (3) Adepted (5
52.2§ Chief, Div of Drug Prog 1.00 1.001 § 27,619 |S 27,001
49.43 Research Anal 1I1/I/Trn - 1.00 - 21,669
47.50 Asst Drug Prog Officer 1.00 2.00 20,114 39,914
49.0Q Drug Program Specialist 2,00 2.00 42,385 45,459
34.0Q Inter. Clexrk Typist 1,00 2.00 10,942 21,741
35.20 Inter. Stenographer 3.00 3.00 33,666 36,868
41.20 H1th Ed Assoc/Asst/Ald || 11.00 9.00 170,654 144,391
46.7Q Health Educator 2.00 2.00 39,856 41,875
48.70 Senior Health Educator 2.00 1.00 42,472 22,337
49.42 Hlth Prog Anal 1I/1/Trn - 1.00 - 20,637
50.43 Supervising Health Ed 1.00 - 21,388 -
49.5(0 Drug Treatment Superv 1.00 1.00 19,554 24,218
42.44 Drug Abuse Counselor 8.00 6.50 119,444 110,697
47.70 Senior Social Wrkr, MSW{ 3.00 2.00 62,724 42,259
45.70 Social Worker, MSwW 5.00 5.00 95,206 1¢1,900
Extra Help 1.50 .50 15,100 4,453
Subtotal 42.50 39.00¢ $ 721,124 {$ 705,633
Adjustments/Savings
Adjustments - - 14,126 2,035
Savings - - (22,571) (52,558)
Subtotal - - ( 8,445) 50,961
Total Direct Pragram 42,50 39.00) § 712,679 |$ 654,67
Deparimesit Ovarhond 7.00 7.26 100,946 142,162
Program Yotals 49.50 46.26)| § 813,625 IS 796,81




Function:
Service:

Sub-Goal:

Program

Air Pollution Control

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS

HEALTH CARE

Air Pollution

BY SERVICE

To monitor the air quality of the San Diego region and take such actions appropriate

to maintaining its quality.

1976-77
Budget

$ 2,181,435

Total Costs $ 2,181,435

Direct Revenue 1,390,380

Net Cost $ 791,055

1977-78
Budget

$2,330,065

$2,330,065

1,318,400

$1,011,665

Increase/

Decrease

$ 148,630

$ 148,630

(-71,980)

$ 220,610

Chazge
7%
7%
(-5%)
28%



OMS: DPS (Rev. 7-77)

AIR POLLUTION CONTROL DISTRICT

PROGRAM: _ AIR POLLUTION CONTROL  _ . . .. _* 41000 1976/77 1977/78
QUTPUTS: 1975/76¢  Estimate  Budgeted
Oepartment: AIR POLLUTION CONTROL * 6710 Function: HERALTH CARE * 40000
Source Test Performed 36 87 100
Proznmuanuar wzu.uu 81 MMON Service:Air Pollu on c n# 0 Percent of Valid Monitoring
I1fornia Health lnd Safety Cola, Division 2 R Instrument Hours 9s 95 95
Avthority: eo-.ncinq with Section 40000 and 41500, rnpoctlvcly. Enforcement Activities:
Surveillance Observations 12,837 12,850 14,000
COSTS: 1975-78 197677 1977.78 1977.78 % Change Percent of Major Sources
W AQTUM BUDGETED PROPOSED ADOPTED in Conplilncc 97.6 97.6 97.6
rect: Percent of Sites in Compliance
Sataries & Bengfits $1,267,723 $1,584,741  $1,%68,73% $1,745,986 10% with Vapor Recovery N/A 30.0 40.0
Services & Supplies 113,967 173,865 - 175,682 175,669 1
Department Overhesd - - - - - UNIT COSTS:
e . . e e e e PRI, Source Tests - Gaseous N/A 502 502
Sebtotsi Direct Costs ~ $1,381,690 $1,758,606  §1, 744 417 $1,921,655 91 Source Tests - Particulate N/A S04 504
Indirect Costs 334,686 422,829 371,576 408,410 { 3v) OBJECTIVES:
Totat Costs 31 716 376 SZ 181 435 $2 115 993 $2 330 065 n 1. Implement RAQS:
FUiDING a) Develop, adopt and enforce requlations reducing 1.7 tons/day of
Charges, Fees, stc. $ 85,802 $ 147,000 $ 158,000 $ 158,000 7% hydrocarbon emissions from dry cleaners by 1980.
Subventions 325,754 357,000 365,000 365,000 ' 2% b) Work with ARB to develop new control for surface coating and
Grants. 385,000 590,300 485,000 540,200 ( 8%) cleaning.
cexa . 246,539 - 296,080... ..185,600. .. ..255,200.... (l4%)- ¢) Seek ARB adoption of vehicle emission tactics, and EPA adoption
Tetel Funding $1,043,09% $1,390,380 $1,193,600 $1,318,400 { s%) of the air craft evaporative control tactic.
d) Work with CPO, the cities and others to:
i) Commence reconciliation of CPO's Regional Comprehensive
NET COUNTY COST ¢ 673,281 $ 791,055 § 922,393 $1,011,665 283 plan with city and county general plans.
il) Institute bicycle, car and van pool, and home delivery
CAPITAL PROGRAM: " enty. mat inchuded in sbove progrem costs.) tactics.
Caprtal Outiay $ - $ 25,219 § 8,220 $ 2,700 (89%) 2., Develop Air Quality Maintenance Plan:
Faed Assets $ 127,853 § 66,548 $ 66,495 $ 74,614 12%
Revenue - = - - - a) Operate and validate regional dispersion model (jointly with
et Cont £.222.50 8 91,30 s 435 s 77,314 (oW ARB).
b) Refine RAQS for hydrocarbon control.
STAFF YEARS: c) By June, 1978, develop control strategies to chtain air quality
g::'?mw 80 99 94 086 { ™) standards for CO and particulate matter.

PROGRAM STATEMENT:

NEED: The County has set a goal to achieve state and federal air

quality standards which are designed to protect human health,
insure good visibility and protect property and plant life. Several of
these standards are exceeded many times per year in San Diego County. e

DESCRIPTION: The Board of Supervisors, acting as the governing board of the
- San Diego County Air Pollution Control District, relies on the
Adr Pollution Control Officer and his staff to manage a program that will
enable the County to meet state and federal air quality standards. State and
federal laws require that plans be developed and implemented for meeting the
stancdards. The Regional Air Quality Strategy (RAQS) adopted in 1976 to meet
the oxidant standard nust be implemented. Purther the RAQS must be upgraded
intd a federally-mandated Air Quality Maintenance Plan by mid-1978; other
pollutants must be added through a development process involving other local
governments and a citizen panel. APCD activities include development of
specific strategies and related regulations, engineering evaluation of control
equipment, source testing, air monitoring, variances, enforcement, public
education, and implementing various federal and state requirements.

Achieve 90% reduction of hydrocarbon emissions at major sources by
insuring compliance with vapor recovery rules.

Provide Air Quality measurements that are accurate reflections of
environmental conditions by insuring 958 of the monitoring hours
are valid.



STAFFING SCHEDULE

0!48: 8 (Rev. 7.77)

PROGRAM: AIR POLLUTION CONTROL pirt: AIR POLLUTION CONTROL
StafiYeans Salary 208 Benefit Costs
Salary 1976-77 1977-18 1976.17 1971-18
Riunge Classification Budgnted Adepted Budpeted ($) Mopted ($)
59.26 Director, APCD 1.00 1.00(| & 38,157 $ 38,588
54.84 Asst. Director, APCD - 1.00 - 27,000
48.42 Admin. Asst. II 1.00 1.00 20,803 21,869
50.50 Rescarch Analyst IIX 1.00 1.00 21,905 21,913
39.66 Accounting Tech 1.00 1.00 13,568 15,216
47.72 Asso. Sys. Analyst 1.00 1.00 20,079 20,165
34.00 Int. Account Clerk 1.00 1.00 10,353 11,031
47.46 Programmer Anal. II 1.00 1.00 18,783 19,745
33.00 Int. Clk/Typist 4.00 4.00 42,329 44,237
36.50 Senior Clerk Typist 1.00 1.00 12,505 13,805
40.00 Supervising Clerk 1.00 1.00 15,444 16,359
34.2d Intermediate Steno 1.00 1.00 10,450 11,389
37.36 Secratary II 1.00 1.00 12,168 13,389
34.10 Data Entry Operator 1.00 1.00 11,677 12,398
48.36 Environmental Manage- 2.00 2.00 40,430 41,142
{ ment Specialist II
47.16 Asso. APC Engineer 10.00 10.00 213,269 247,082
52.96-‘ Coordinator, Technical 1.00 1.00 24,750 28,448
i Services, APC
44.10 APC Engineer 4.00 4.00 70,928 85,161
43.70 AP Mcteorologist 2.00 2.00 34,180 50,972
52.14 Principal APC Engineer 1.00 1.00 27,517 27,319
50.16 Senior APC Engineer 3.00 3.00 71,121 87,088
- 146.36] Air Resources 2.00 2.00 33,516 37,432
Specialist
44.10 AP Chemist 2.00 2.00 33,516 41,880
33.60 AP Control Aid 1.00 1.00 12,144 14,814
42.40: AP Inspector I 11.00 11.00 183,331 209,564
40.80 AP Inst. Tech 9.00 9.00 132,573 148,795
40.10f Jr. AP Chemist 1.00 1.00 15,313 17,838
47.12 Sr. AP Chemist 1.00 1.00 21,538 24,352
45.40 AP Inspector II 3.00 3.00 56.749 66,757
42.90 Supervising AP 1.00 1.00 17,498 19,689
Instrument Tech
49.06/ Supervising AP Chemist 1.00 1.00 22,744 26,584
47.86] Supervising AP 1.00 1.00 20,068 23,797
Inspector
45.70 Health Educator 1.00 1.00 20,256 21,314
Adjustments:
{1) Non-Perm - - - -
{(2) CETA 26.00 22.00 350,909 292,279
{3) Salary Adjustment - - 4,189 4,156
(4) Salary Savings - -s (70,019) $ (57,631)
Tetal Direct Program 99.00 96.00 | $1,584,741 $1,745,986
Degartment Overhaad - - - -
Program Tetals 99.00 96.00 51,584,741 $1,745,986
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SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS

BY SERVICE
Function: HEALTH CARE
Service: Medical Services
Sub-Goal: Provide emergency medical, surgical and hospital services to those individuals
needing such service.
1976~77 1977-178 Increase/ $
Programs Budget Budget Decrease Change
County Patient Services $ 2,415,277 $ 2,397,569 S (- 17,708) (.01%)
Medi-~Cal Services 16,091,950 14,768,120 (-1,323,830) (- 8%)
University Hospital 613,081 550,079 - 63,002) (-108%)
Edgemoor Hospital- 3,773,012 4,014,095 241,083 6%
Emergency Medical Services 1,074,565 240,808 -~ 833,757) (~78%)
Total Costs $23,967,885 $21,970,671 $(-1,997,214) (- 8%)
Direct Revenue _ 6,716,430 4,106,113 (-2,610,317) (-39%)
Net Cost $17,251,455 $17,864,558 $ 613,103 43

98



OMBE: OP'S (Rew. 7-77)

COSTS

Direct
Salaries & Benelits
Services & Supplies
Department Overtead

§ 1,381,322

Subtotet-Disect Costs
Indirect Costs
Totsl Costs

PUNDING

Charges, Fees, etc.
Subwentions

Inter-Fund Charges
Totst Fumging

MET COUNTY COST

CAMTAL PROGRAM:
Capnta! Outley
Fioed Assets
Revence

ot Cost

STAFF_YEARS:

PROGRAM: _COUNTY PATIENT SERVICES

Department: DMI-Administration &
General Services

Program Manager: W. W. Stadel, M.D.
Authrity: W & I Code 10804, 17000, etc.: Mmin. Code Article XIII,

$ 1,367,375

# 6000

1975.76 197677
ACTUAL BUDGETED

$ 2,280,496

13,947 10,500

$ 2,290,996

199,333 124,281
1,580,6 71
716,241 § 683,166
T716,241 ¢ 683,166

864,414 $ 1,732,111

Function: Health Care

197778
PROPOSED

$ 2

;mi:

$

i

+229,660

14,160
243,820
160,725

706,561

706,561

$ 1,697,984

— #42601

____Service: Medical Servicest 42600

# 40000

1977-78 % Chenge
ADOPTED  from 197¢-7)
$ 2,229,660 (2)
8,347 {21)
$ 2,238,007  (2)
159,562 28
7.569
$ 773,548 13 .
$ 773,548 13

$ 1,624,021

(6)

only: not i ded in above p

costs.)

.50

.50

.50

PROGRAM STATEMENT:

NEED: Provide good quality medical/surgical care to those individuals
determined to be eligible for county assistance including medical

indigents and inmates in County Protectory Institutions.

DESCRIPTION:

The County is responsible to provide medical services for

those people who are unable to purchase needed medical care and who are
not eligible under Medicare, Medi-Cal, CHAMPUS, or other health care

systems.

These people are: illegal aliens, aliens on visitors visa or

other temporary visa, emancipated minors not in the family home, out-

of-state visitors and other County indigents.

Welfare Hospital Intake

Service determines eligibility of the recipients and their financial
ability to pay for any part of the care furnished.
provided to Department of Revenue and Recovery who provide the
collection service.

This information is

Medical/surgical services are provided for inmates in County Law and
Justice Institutions, County Jail, Probation Adult Institutions, and
Probation Children's Institutions.

The County is responsible to defray the cost of gathering ladical

evidence in

in cases of sexual assault.
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PROGRAN:

DESCRIPTION:

{(continued)

County Patient Services

$42601

Medical services are purchased from University Hospital and occasion-
ally from a private community hospital.

Emergency ambulance service is provided by eight contractors in the
(1) medical indigents unable to pay

County unicorporated areas for:
{(2) Probation Adult and Children's Institutions.

for the service;

OUTPUTS:

University Hospital
Inpatient-Days
County Jail
Adult Inst.

Others
Total Days

Discharges
Average days per
discharge

Outpatient-visits
{Cl., & Emerg.)

County Jail

Adult Inst.

Others

Total Visits

Emergency-Private
Hosp/Physician
Persons served

Ambulance Service
Trips

Victims of Sexual
Assault
Persons served

UNIT COSTS:

University Hospital
Inpatient
Average cost
per day
Average cost
per discharge
Outpatient
Cost per visit
Emergency cost
per visit

Emergency-Private
Hosp/Physician
Cost per person
served

Ambulance per
trip

Victims of Sexual
Assault
Cost per person
served

1974~175
ACTUAL

2,227
563
3,775
964

6.8

2,889
2,296
7,049

12,334

165

§ 215
$1,502
$ 42
$ 32

$1,171

1975-76 1976-77 1976-17 1877-78
ACTUAL  BUDGETED EST.ACT. BUDGETED

1,643 3,100 3,111 2,980

259 540 269 258

2,667 2,724 2,1%2 1,962

862 950 880 850

5.3 6.7 6.3 6.1

3,137 3,250 3,428 2,131

2,113 2,650 2,040 3,507

4,310 5,540 5,593 5,362

40 10 28 40

225 156 240 250

60 200 75 100

$ 229 $ 256 $ 256 $ 297

$1,214 $1,715% $1,612 $1,819

$ 44 $ 63 1 49 $ 67

$ k1] $ 48 $ 38 S 51

$1,243 $1,700 _31.400 $1,104

45 53 48 (3§

$ 75 § 100 $ 9 $ 100



PROCRAM: COUNTY PATIENT SERVICES
QBJECTIVES:

1. Continue high lavel of screening by Welfare Hospital Intake, to
provide services to medical indigents and not those able to pay
for full cost of those covered by private insurance, CHAMPUS,
tiedicare and/or Medi-cal.

2. Acquire State or Federal participation on the cost of care pro-
vided alien poor.

3. Bstablish procedures with the c:»h:n and law enforcement #gencien

within the County to permit providing madical service for victims
of sexual assault. .

‘200

STAFFING SCHEDULE

OMB: 53 (Rev. 7.77)

PROGRAM: COUNTY PATIENT SERVICES * DEFT: DMI Adnmin § General
. Servic 6000,
Suft-Yoary Salary and Benrft Cots
Sty ] wen wn-n wen w-a
g Classification Budgeted Adopted Rudgeted (D) Mwpted (5)
Total Direct Pragram - - - -
Degariment Ovechend .50 .S0 10,500 $ 7,536
Progan Tetals: .50 .50 10,500 $ 7,836




OMS: DPS (Rev. 7-77)

PROGAAM: WEDI-CAL SERVICES _ 4 42602

Department: DMI-Administration & 4 6000 Function: Health Care # 40000
General Services

Program Manager: W. W. Stadel, M.D,
Authority: W & X Code 14181 ¢

Service: Medical Servicess# 42600

197576 197877 1977.78 1977.718 % Change
©0sTs: ACTUAL BUDGETED PROPOSED ADOPTED
Direct:
Salaries & Benefits

Services & Suppies  $ 14,216,300 $ 16,091,950 § 15,250,000 § 14,768,120 (8)
Depactment Overhead - - - - -

SebwtslDrect Costs § 14,216,300 $ 16,091,950 § 15,250,000 $ 14,768,120 (8)
Indirect Costs - - - - -

Total Custs $ 14,216,300 § 16,091,950 $ 15,250,000 § 14,768,120 (8)

FUNCING
Crargas, Fees, efc.
Subventons
Grants =
intesrFund Charges .. ...

$ 2,818,475 - - (100)

Totat Famsing - $ 2,810,475 - - (100)

wEY cOUNTY cost  $ 14,216,300 $ 13,273,475 $ 15,250,000 § 14,768,120 11

CAPITAL PROGRAM: @ jon only: not in sbove program costs.)
Capitat Outlay
Fired Assets
Revenue

Net Cont

STAFF YEARS:

Direct Program
Degt. Overhead

PROGRAM STATEMENT:

NEED: To provide the County's share in funding the State's Medical
Assistance Program (Medi-Cal) which program provides medical assist-
ance and services for those eligible County residents.

DESCRIPTION: The County contributes to the funding of the Medi-Cal

programs In accordance with the formula established in Section 14151
of the Welfare and Institutions Code.

1974-75 1975-76  1976-71 1976-77 1977-78
OUTPUYTS: ACTUAL ACTUAL .. BUDGETED  ACTUAL ADOPTED

$11,181,450 $14,216,300 $16,091,950 $12,687,388 $14,768,120

101

PROGRAM: Medi-Cal Services 442602

1974-75  1975-76  1976-77 1976-77 1977-T8
UNIT COGTS: ACTUAL  ACTUAL  BUDGETED EST.ACT. BUDGETED

-

Cost per $1,000
County
Assessed
Value $2.351 $2.640 $2.640 $2.097 $2.100

OBIECTIVES:

1. Acquire legislation to change the formula and decrease the County's

share of progran funding.



”n

OMB: 85 (Rev. 7-77)

STAFFING SCHEDULE

MOcasM; STATE MEDI-CAL

#42602

o o4 X148, ¢ Songi)
Sufthan Salary and Somefs Sasty
Solary | wvnn e wnn
Ll
Total Direct Pregram - - _ =
Dapariment Ovwsbood - - - z
Pogram Tolals - - - =
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OMB: DPS (Wee. 7-71) PROGRAM: University Hospital $42600°

PROGRAM:  UNIVERSITY HOSPITAL L ___#42699
1974-75 1975-76  1976-77 1976-77 1977-78
. Department: DMI-University Hospital# 6100 Function: Intar-Gov.rg— #40000 OUTPUTS 3 ACTUAL ACTUAL BUDGETED  EST.ACT. BUDGETED
menta I e 2B 2NN
Program Manager: W, W. Stadel, M.D. Service:Medical Services # 42600 Staff-Years 51 36 39 32 32

Authority: Operating Agreement with The Regents of the Univeraity of

California - Contract No. 2969-6100F UNIT COSTS:
: cosTs: 1975.76 1976.27 1977.78 197278 % Changs -
\ Pt ACTUAL BUDGETED PROPOSED ADOPTED  from 197677 Cost per
} D““‘:_ ‘Staff-Yeara $ 12,439 § 14,952 § 14,399 S 15,044 $ 15,776
\ Salaries & Benefits $ 538,265 $ 561,567 $ 480,899 § 504,845 (10)
i Services & Supplies - - - - - OBJECTIVES:
| Depastment Overhead - - . - - -
1. Maintain County Personnal under terms of the operating agrecment,
‘ Subtotal Direct Coxty $ 538,265 $ 561,567 $ 480,899 $ 504,845 {10)
| Indirect Costs 42,669 51,514 42,991 45,234 (12)
Total Costs _$ 580,934 $ 613,081 $ 523,890 $ 550,079 (10)
FUNDING
Charges, Fees, etc. $ 538,265 $ 561,567 $ 480,899 $ 504,845 . (10)
Subventions - - - - -
Grants - - - - -
nter-FundCharges .. revmrvnnaaen et asinine aanan
Totsl Funding $ 538,265 § 561,567 $ 480,899 $ 504,845 (10)
NET COUNTY COST 42,669 51,514 $ 42,991 § 45,234 (12)
CAPITAL PROGRAM: ¢ ion only: not included in above program costs.)
Capstat Outiay
Fured Assels
Revernue
et Cost $ -0~ S -0- -
STAFF YEARS:
Cirect Progrem 39.00 39,00 32.00 32.00
Dept. Overhead

PROGRAM STATEMENT:

KEED: To fulfill contractual agreement with University Hospital concern~
those County employees working at the County General Bospital at the
time of transfer of the hospital to the University of california.

DESCRIPTION: Operating Agreement with The Regents of the University of .
Cali¥ornia (Sections #10 and #14) provides that those County employees .

in the classified service as of 6-30-66 shall be retained by University

HBospital as long as the agreement is in effect or until promotion,

advancement, retirement, resignation, removal, or assignment to another

County activity, whichever occurs first. The University is to reimburse

ths County for gross salary and fringe benefits paid by or on behalf of

those employees. .
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OMB: 83 (Rev. 7-77)

STAFFING SCHEDULE

| MoGRAM: UNIVERSITY HOSPITAL $#42699 0efT: DMX-UNIVERSITY HOSPITAL
Sttty Salary and Bemefid Conts
Setsry un-n unn wn m-n
Raage Claxvification Sulpvind |  Mdapled Budgeted (3) Adopted (5)
33.00| Inter Clerk Typist 1 1 11,076 11,745
47.94|Chief C1 Lab Tech 1 1 21,449 21,487
43.60{Clinical Lab Tech 4 4 69,251 72,973
30.08] Laboratory Aid 1 } 9,205 9,793
47.00{ Supv C1 Lab Tech 1 1 21,301 22,635
140.60| Phyasical Therapist I 1 1 16,724 17,132
29.52| Physical Therapist Ald } 1 9,401 9,998
42.28| Head Nurse 2 1 33,526 17,281
44,78| Nurse Anesthetist 1 1 19,294 20,443
47.78|Nursing Admin Asst 4 4 88,532 93,719
40.28) Registered Nurse 4 3 62,111 49,090
31.72|Nurses Assistant 6 5 51,923 - 45,974
44.76/|Urologist Asst 1 1 18,401 19,527
43.50{Bldg Maint Bng 1 1 17,382 18,319
33.16{Cook I 1 - 11,171 -
27.66|Food Services Wky 4 3 34,077 27,060
29,66/ Sy Pood Serv Wkr 1 - 9,469 - -
32.90|Custodian II 3 2 33,090 23,328°
43.50|0Operating Engineer 1 1 18,299 19,241
Adjustments - - 5,805 5,100
Total Oiract Program 39 32 $61,567 504,845
Duparistont Ovachosd - e - =
Program Ttk 3 32 561,567 504,845
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ONBDPS (Rew. 77N
PROGRAM:  pGEMOOR GERIATRIC MOSPITAL _ . .. _* 42631
Degartment: DNI-Edgemoox # 6500 sunction: Health Caxe » 40000
Program Manager: W. W. Stadel, M.D. Service: Medical Serva.y 42600
Authorty: Administrative Code Section 195, W. & I Code Section 17000 et meq.,
B/S Order No. 2 (71-25-74)
. 197376 1978.77 1977 g
m ity - o 97778 1977.78 ”:?um
Solaries & Bonefits 52,857,830 § 2,847,570 & 2,925,584  $3,005,430 5.5
Servioes & Suppiies 224,731 *226,564 ‘260,732 '260,732 15.1
Department Overhosd
Subactet Ot Coue 3,082,561 § 3,074,134 § 3,186,316  $3,266,316 6.3
indirect Costs 678,075 698,878 706,451 747,729 7.0
Yotat Costs $3,760,636  $ 3,773,012 § 3,892,767 _sd,o"il,égs ) 6.4
FULIDING
ﬁ!m;;&d& $1,952,047 & 2,042,307 § 2,149,940 $2,149,940 , 5.3
Grants
inter-Fund Charges e 530,000 -
Tote! Fonding $1,952,047 $ 2,041,307 § 2,149,940 §2,679,940 31,3
NET COUNTY COST $1,808,589 § 1,731,705 § 1,742,827  $1,334,155 (23.0)
CAPITAL PROGRAM:  (Wlormation only: act d In above program costs.)
Capstal Outtay
Fixed Assels
Revenue $ 15,043 § . 8,855 § 8,059 § 8,060 ( 9.0)
et Cont $ _15.041 8 8,855 ¢ 8,059 8 8,060 { 9.0}
STAFF YEARS:
Dvr=ct Program 243.53 224, . -
by Prog, 4.33 230.20 225.20

Through public hearings and the report of a professional consulting firm
various types of medical serxvices were identified needed > t
avajilable in the private sector. 3¢ belns e ot

towards intermediate physical and mental rehabilitation; care of County-

sponsored patients; long-term care for patients who are unacceptable to pri-

Of these, Edgembor is addressing its efforts

vate nursing homes; support of a day care center for elders; and participa-

tion in the East County "Meals on Wheels” program.
DESCRIPTION:

Edgemoor provides extended and long-term inpatient care with emphasis on re-
The use of separate ward areas, varying

habilitation at a self-help level.
staffing ratios and full-time employment of physicians and professional

therapists enhances continuity of care and allows each patient to progress

to his/her capabilities.

Patients are admitted in accordance with B/S policies of 8-8-73 (36
10-16-73 (74), 3-19-74 (24) and 12-21-76 {73) and include: (361
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PROGRAM: EDGEMOOR GFERIATRIC HOSPITAL
DESCRIPTION: (Continued)

1, Patients who are determined to be County indigents by County
eligibility determining staff.

2. Patients whose needs for care are not being met by other facilities

in the community. Individuals admitted under this provision rust be

< carefully screened to assure that one of the following circurstances
eximca:

_a. The patient is in an acute hospital and has been denied adnission
' to six (6) skilled nursing facilities within the week immediately
preceding admission to Edgemoor.

b. ‘The patient is being or has been involuntarily discharged fronm
a skilled nursing facility AND has been denied admission to six
(6) skilled nursing facilities within the weex immediately pre-
cading admission to Edgemoor.

In both circumstances, EGH requires that the patient, family,
physician, discharge planner, or social worker, etc., provide
documented evidence taht six (6) skilled nursing facilities
have been contacted and admission denied.

3. Patients who are judged to be able to benefit from relatively short
term stays (approximately 90 days) at EGH for the purpose of
physical rehabilitation or mental rehabilitation services.

4. Patienta transferred from Edgemoor to another facility for acute care
and who have improved sufficiently to permit return to Edgemoor.

1975-76 1976-77 1977-78
QUTPUTS « ACTUAL BUDGETED
Average Census 245 254 254
Nursing Hours per 2.74 2,60 2,50
Patient Day .
UNIT COSTS:
Cost per Day 43.058 40.697 43,297

OBJECTIVES:

1. To provide quality inpatient nursing, medical and therapeutic care
as n to an average cansus of 254 patients.

2. To discharge approximately 50% of all discharged patients to their
family or a lesser care facility.



STAFFING SCHEDULE

OMB: 53 (Rev. 7-77)

PROGRAM:  EDGEMOOR GERIATRIC HOSPITAL 0Ert: DMI-Edgemoor
Stafi-Years Ssisry and Benefit Costs -
Salary 196N nwnn wnen 198
-ﬁmn Classification Budgeted | Adepled Budgeind () Adopted ($)
{48.41 Adnin.Assist.I1/I/Train. b 1 $ 23,240 $ 24,505
133.94Q cashier Clerk 1 1 11,098 10,958
133.94¢ Inter.Account Clerk .7 .7 8,138 8,655
36.4¢ Sr. Account Clerk .7 .7 9,173 9,715
35.04 Stock Clerk .9 .5 5,679 6,186
37.64 Storekeeper 1 A4]. .3 5,556 4,380
32.93 Tnter, Clerk Typist 4 S 44,097 59,346
32.9¢ Medical Typist . 1 1 11,358 12,018
36.4¢ Sr. Clerk Typist 3 2 39,186 27,711
37.34 Sccretary 11 1 1 13,694 15,033
53.74 Associate Admin.Ger.Hos. 1 1 29,042 29,881
61.83 Chicf of Geriatrics 1 1 42,937 43,281
'56.8¢ Physician II/1 1 2 33,11 67,637
32.04 Occup.Therapy Asst. 1 1 9,041 10,043
42.2Q occup.Therapist 11/I b3 1 15,310 15,990
42.24 phys.Therapist 11/1 1 1 14,839 17,974
35.54 pPhys.Therapy Asst. 1 1 10,909 10,803
43.03 Food Services Mgr. 1 1 17,918 20,278
48.71 Asst. Dir. Nursing 1 1 23,281 23,482
Geriatric Hospital
50.5( Dir.of Nurs.Ger.Hosp. 1 1 24,707 - 24,733
44.22 Geriatric Head Nurse 5 s 94,680 100,225
41.22 Ger.Nurse/Psychia.Nurse || 1 1 15,312 16,235
41.22 Ger.Nurse/Regist.Nurse 17.08] 12.17 281,002 279,838
'146.69 Inser.EBduc.Coord. .5 1 9,977 21,773
31.63 Rurs.Aid/Nurses Asst. 108.34} 108.33§ 1,164,323 1,218,360
34.83 Vocational Nurse S S 62,309 67,025
43.94 sen. Social wWorker 1 1 18,638 20,175
43.5Q Bldg. Main.Engineer 4.9 4.9 89,850 92,928
:47.54 Bldy. Main. Super. II .8 .8 17,640 18,587
148.04 Hosp. P & M Supvr. -0- .3 -0- 5,852
43.5Q Carpenter 1 .9 18,336 17,204
'46.1Q Electrician -0- .7 -0- 14,922
i44.0Q Painter .28 .9 18,415 17,534
46.1G Painter Supervisor .5 -] 10,321 10,903
46.48 Plumber : .8 .8 16,811 17,714
42.0Q B1dq.Maint.Engin.Asst. .9 .9 13,955 14,372
11/1
37.08 Gardener II/I : 3 3 39,456 ‘38,837
40.69Q Gardener Supervisor I 1 1 15,977 16,801
35.54 Cook 1I1/1 : 5 S 62,918 66,670
27.58 Food Servs., Worker 19 19 179,025 180,228
29.24¢ Laundry Marker Distr. 4 ] 37,088 39,652
49.82 Chief of Hospital .43 -0~ 11,408 ~-0=
Plant & Main. II
32.99Q Custodian 11 13 12 151,094 147,924
40.53 Exec.Rousekeeper 1 1 15,920 16,758
37.44 Supvg. Custodian 1 1 14,410 15,154
29.2¢ Sewing Rm. Operator 2 2 18,590 18,804
31.2¢ Sewing Rm. Supvr. 1 1 10,276 - 10,862
38.0Q Const, & Serv. Wkr.1/
Public Works Traineee 2.8 2.8 38,6724 37,876
Adjustments 37,834 39,008
mm 224.3% 225.20|ls2,847,570 B 3,005,430
Program Tetsts 224.3% 225.20{|$2,847,570 § 3,005,430
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oM8: DP3 (Rev. 7-77)

| PROGRAM: _ puppGENCY MEDICAL SERVICES __ , - _*apna2 .
Department:  puplic Health * 6330 Function: yealth Care  # 40000
Program Manager: gylvia Micik, M.D. ___  Service: Medical Services# 42600

~

Authority: Health & Safety Code 1480-1485, 1750; PL 93-154

. 1978-76 197677 1977.78 1977-78 % Change
93%;; ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Salaries & Benefits ¢ 307,756 $ 378,796 $ 189,050 $ 103,115 ( 73)
Services & Supplies 736,700 558,427 203,436 107,023  ( 81)
Department Overhead ~D~ 19,361 16,411 6,838 ( 65)

$ 956,584 $ 408,897 $ 216,976 {7

SubtotaiDirect Costs $1,044,456

Indirect Casts 48,561 117,981 29,013 23,832 ( 80)
Yotal Costs $1,093,017  $1,074,565 _§ 437,910 § 240,808 ( 78)
FUNDING
Charges, Fess, etc. § 4,636 $ $ $
Sulrentions
Grants 820,832 576,755 109,000 130,200 ( 78)
CETA ---65,789...... ... 35,160..... SN T35 7., VO 17,580~ (.50}

TotwFensing  § 91,257 § 611,915 § 144,160 § 147,780 ( 76)

NET COUNTY COST § 201,760

$ 462,650 $ 293,750 $ 93,028 ( 80)

CAPITAL PROGRAM:  (inf only: ot included in above program costs.)
Capital Outiay
Fised Assets 54,586 14,402 1,617 -0~ (100)
Revenus 5 . " 4,458 =0~ =0- (100)
Fet Cost 5 3,944 & 1.617 =l £100)
STAFF_YEARS:
Direct Program 21.92 20.00 9.00 5.50 ( 73)
Degt. Overhead -0~ 1.08 .89 .36 (67

PROGRAM STATEMENT:
KEED:

Each year more than 50% of all deaths, hospitalization and cost of health care

in San Diego result from accidental injury, heart attacks and other emergency
conditions. It is recognized that when government acts as a lead agency to
plan, coordinate and evaluate existing health resources as much as 25% of

the lives lost and disability created can be prevented. A planned, immediate
response of trained emergency personnel communicating with hospitals who are
coordinated together to best serve the emergency patient is needed in San
Diego. There is a continued need to develop and implement specific regional
erergency plans, -train emergency personnel, establish communication systems
and educate the public in access and cordiopulmonary resuscitation.

DESCRIPTION:
Development and continued operation of this system necessitates a central co-

ordinating organization which links EMS providers into a planned and effective

response to medical emergencies. San Diego County is a nationally recognized
leader in EMS system development and planning. Major components of the sys-

tem include:; Management; regional planning; resource coordination and monitor-~

ing (hospital facilities, transportation, communications, etc.}; evaluation
and research; and provider and consumer education and training. In addition,
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PROGRPM: EMERGENCY MEDICAL SERVICES

DLESCRIPTION: {Continued)
integrate the inputs from the mandated advisory committees and consumer-

provided partiocipants to improve the quality ard delivery of emergency
aervices.

1974~75
ACTUAL

1975~-76
ACTUAL

1976~77
BUDGETED

1977-78 1977-78
PROPOSED AD PTED

Percent of Population -0 13.5 . 20% 40% 408
with Access to Para-
medic Service

QUTPUTS s

Number of Paramedics -0~ @2 46 100 90
Trained and Certified

Number of Paramedic w0 3 6 12 11
Units in Sexvice

EMS System Plans Pre- -0- ~0- 3 2 1
pared for Provider :

Implementation

Critical Care Area Plans -0~ 2 6 4 2

(7 Areas) Prepared for
Each of Four Medical
Conditions

Bvaluation Data Col- -0- 1 5 -0- -0~
lection Instruments
In Use
Evaluation Reports -0~ 4 8 -0- ~0-
Prepared

Community Persons Re~
ceiving EMS Presenta-
tions

3,000 4,000 8,000 -0~ 500

Community Persons
Trained in CPR

15,000 22,000 23,000 -0- 1,000

UNIT COSTS:
Per Capita Cost of N/A N/A

Emergency Medical
Services

$0.57 $0.33 $0.33



STAFFING SCHEDULE

0OM8: SS (Rev. 7-77)

‘EMERGENCY MEDICAL SERVICES

oErT:

PROGRAM: PUBLIC HEALTH
P Stafl-Yeaes Salary and &rum
oy w7 | unn 17677 197118
Ranga Classification Budgeted |  Adopind Budgeted ($) Adopted ($)
61.14] Fmer. Mnd. Svs. Chief 1.00 .50 1B 41,122 3 21,578
50.28] Paramedic Coordinator 1.00 +50 21,473 12,553
ke.dq2y
fM.Qd Regearch Analyst 1/1Y 2,00 -0~ 35,006 =-0=
¥8.10] FMS Educa. Coordinator 1.00 .50 22,868 11,861
50.78] Emer. Med. Svs. Coordin. 1.00f{ -0~ 25,410 -0~
50.50{ uMS Planning Coord./ -0~ .50 -0- 11,794
Admin. (Admin. Asst
III)
48,42 Admin. Asst. Trainee/ 1.00] -0~ 17,601 -0-
1/1t
EZ.SO Int. Clerk/Typist 1.00} -0~ 10,520 -0~
34.10{ Int. Stenographer 2.00 .50 22,374 5,434
£6.60] Sen. Stenographer 1.00 .50 12,339 6,938
- 40.20{ Health Educ. Assoc. 1.00} .00 14,004 14,392
45.70| Health Inf. Specialist 1.00| -0- 19,920 -0~
Temporary Extra Help 4.00{ -0- 34,312 -0~
Salary Adjustments 51,667 =-0-
CETA 3.00f 1.50 50,189 25,124
Salary Savings { 6,559)

Yotal Direct Program
Program Tetahy

20.00] 5.50 378,796 § 103,115
1.08 .36 17,715 5,964
21.08

5.86 IF 396,511 § 109,079
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Function: PUBLIC PROTECTION AND CORRECTION

Goal: To provide an environment in which citizens can live with general assurance

Summary of Direct Public Service

by Service and Function

of the security of their persons and properties.

Public Protection and
Correction Services

Police Protection
Judicial
Detention
Correction

Other Public Protection

Total Costs
Direct Revenue

Net Costs

1976-77
Budgeted

$15,000,706
49,404,460
10,298,420
17,954,788

4,644,264

$97,302,638

17,561,615

$79,741,023
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1977-78
Budgeted

$17,250,269
52,994,551
11,900,698
18,379,466

4,740,459

Increase/
Decrease

$2,249,563
3,590,091
1,602,278
424,678

96,195

$105,265,443
20,869,554

$ 84,395,889

$7,962,805
3,307,939
$4,654,866



Summary of Direct Public Service Programs

by Service

Function: PUBLIC PROTECTION

Service: Police Protection
Sub-Goal: To preserve the peace and protect the lives and property of the citizens of San Diego
County; to reduce the opportunity to commit criminal acts by providing highly visible
law enforcement activities; to improve the speed and efficiency of investigating and
apprehending persons suspected of criminal acts; and to obtain and develop information
that will bring criminal cases to trial and support successful prosecution.
1976~-77 1977-78 Increase/ %
Budgeted Budgeted Decrease Change
Programs
Eastern Field Operations $5,186,544 $6,187,169 $1,000,625 19%
Northern Field Operations 2,620,848 3,119,988 499,140 19¢%
Contract Law Enforcement 985,183 1,241,644 256,461 26%
Central Field Operations 4,493,196 4,873,864 380,668 B%
Special Investigations 563,538 645,977 82,439 15%
Internal Investigations 121,221 122,953 1,732 1%
Records 1,030,176 1,058,674 28,498 3%
Total Costs $15,000,706 $17,250,269 $2,249,563 15%
Direct Revenue 1,659,104 2,531,143 872,039 52%
Net Cost $13,341,602 $14,719,126 $1,377,524 10%
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Onlk DPS (Rew. 7-77)

#2400

Prcgram Manager:B,R. Oldham, Inspector

PROGRAM: _ EASTERN FIELD OPERATIONS _ ___ ___ . L
Department:  Sheriff

Function: Public
Protect

ion

___ServicePolice Protection# 11000

e —_.-* 11009 __
* 10000

Authority: Government Code 26600-26602; Charter Section 46
. 1975.76 197677 1977.78 1977-78 % Change
cg::cs‘; ACTUAL SUOGETED ADOPTED from 197677
Salanes & Beneflits $3,525,662 $3,616,661 $3,633,494 $4,245,765 17%
Services & Supplies 67,154 74,131 - 76,367 145,802 97%
Department Overhead 215,480 246,550 241,502 307,232 25%
SubbtwDvect Costs $3,808,296  $3,937,342  $3,951,363  $4,698,799  19%
Indirect Costs $1,142,694 $1,249,202 $1,082,287 $1,488,370 19%
Tota! Costs $4,950,990  $5,186,544  $5,033,650 $6,187,169  19%
FLADING
Charges, Fees, etc. $ 17,263 $ 19,638 $ 75,571 $ 75,518 285%
Sutventiony CETA 43,805 34,8058 83,560 83,400 140%
Grants 0 13,195 67,509 57,667 337%
tater-Fund Charges e L o R 87,7060 -
Tolal Fanding $ 61,068 $ 67,638 $ 226,640 $ 694,301 926%
NET COUNTY COST $4,889,922 $5,118,906 $4,807,010 $5,492,868 7%
CAPITAL PROGRAM: (Inf only: not d in above prog: costs.)
Cagtal Qutlay $ 62,657 $ 101,133 0 $ 63,159 ( 38%)
Frxed Assets 5,843 14,701 18,748 21,184 444
Pevenng . . NI, SR 0
Pet Cost $ 68,500 §I15, 854 $ 18,748 384,343 (727Y)
STAFF_YEARS:
Ciret 180.50 185.00 178.00 197.00 6%
Dept. Overhead 9.74 11.90 10.68 13.00 9%
CETA 4,00 3.00 8.00 8.00 167%

PROGRAM STATEMENT:

NEED:

Residents of eastern San Diego County have unique public safety

needs as a result of the heterogenous demographic and geographic charac-

teristics of the area.

Ranging from urban residential communities to

remote recreational areas, the Sheriff is responsible to 277,565 resi-
dents and 2,973 square miles.

DESCRIPTION:

Law enforcement services in the unincorporated areas of

east county are deployed from Sheriff's patrol stations in Santee and
Lemon Grove, team policing offices in Poway and Ramona, and nine smaller

resident deputy offices located throughout the rural area.
officers respond
civil process.

taining a visible posture.

enforcement teams.

Sheriff's
to requests for service, investigate crimes and serve

i Assigned staff are specifically charged with protecting
lives and property, effecting arrests, preserving the peace, and main-
Specialized resources are available to east
county residents in the form of air support, Reserves, and selective

Resident deputies provide law enforcement services

in the smaller rural communities in eastern San Diego County. Dual pur-

pose ambulances operate from Pine Valley and Julian, providing both
police protection and emergency medicsl services in the remote areas of

the county.
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PROGRAM: EASTERN FIELD OPERATIONS

1975-76 1976-77 1976-77 197°.78

OUTPUTS: Actual Budgeted Est.Act. Budgeted

L.G. | Santee L.G. [Santee L.G. |[Santee L.G. | Santee
Avg. Response
Time/Pr.Calls:
Urban areas 7.0 9.7 7.5 9.4 6.5 ] 10.1 | >6.5p10.1
Semi urban 9.6 | 12.6 | 10.2 | 10.4 9.5 | 10.3 | <o9.5|<10.3
Rural areas N/A 22.8 N/A 20.7 N/A 22,1 X/A P22,
Calls per
1,000 pop. 254 270 >301 [>278 272 287 279 287
Burglaries
per 1,000 pop. 17 14 18 13 18 13 19 13
Total Thefts 3113 2487 3200 2550 3362 2664 P 3362 2867
Total Reports 8616 7862 8750 8000 §$ 8800 P 8475 9000 8500
Productivity
Indices:
Calls per unit | 1686 | 1301 1615 | 1295 1762 | 1369 1768 | 1417

its

17600 bep. as| o.a |l | 22z | oas| .z ael .20
Theft er
investigator 239 | 155 246 | 159 258 | 166 2ss| 179
UNIT_COSTS: N/A
OBJECTIVES:

1. To establish the capability for community based crime prevention,
court liaison and training, at the station level (Lemon Grove and
Santee).

2. To reduce the average priority response time from 10.3 minutes to
8 minutes in Master Beat 48 (Alpine, Harbison Canyon, Crest}; from
10.5-minutes to B.0 minutes in Master Beat 54 (Casa de Oro): and
from 8.5 minutes to 7.0 minutes in Poway.



0'2H: 55 (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM:  EASTERN FIELD OPERATIUNS DEFT:  SHERIFF
' S Years T Syl e G

Salary 197677 197278 197677 197778
Range Classitication Budgeled Mdopted Budgeied (3) Mopted {$)
Country Deputy Sheriff 2,00 2.00{[$ 17,494 ($ 17,654
32.90 Int. Cicrk Typist 4.00 4.00 41,919 46,039
36.400 Sr. Clerk Typist 1.00 1.00 12,966 13,309
~134.10 int. Stenographer 5.50 6.50 66,345 70,045
36.6(0 Sr. Stcnographer 1.00 1.00 12,503 13,077
42.7¢ Deputy Sheriff 145.00 1154.00)} 2,699,795 3,222,760
"152.40 Sheriff's Captain 2.00 | 2.00 56,692 63,117
56.40 Sheriff's lnspector 1.00 1.00 34,379 30,314
,49.7 Sheriff's Lieutenant 4.00 4.00 100,592 109,038
ﬂ6.70 Sheriff's Sergeant 18.00 19.00 390,833 449,513
CETA 3.00 8.00 30,000 80,000
Extra Help 1.50 2.50 13,366 15,364
Adjustments 122,977 103,535
Total Divect Program 188.00 |205.00(f $3,599,661 $4,245,705
Department Ovechead 11.90 ! 13,00 208,905 o32,345
Progrom Tolals 199.90 |218.00} $3,808,566 4,488,310
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CMB: DPS (Rev. 7.77)

PROGRAM: _NORTHERN FIELD OPERATIONS _ ¥11008
Degartment:  SHERIFF # Function: TUBiC  ion  #10000
ProgremMarager. R. E. Sandberg, Inspector _ Sawics: ' brogection 111000 __

Autrorty.  Government Code Section 26600-26602; County Charter Section 46

197576 1976.77 197778 19772 718 «4, Change
C{”S’; ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Salaries & Benefits $1,795,452 $1,825,37% $1,784,180 $1,975,731 8%
Services & Supphes 40,273 44,613 57,120 91,263 1058
Departrant Crerhead 113,269 125,025 123,464 163,004 30%
scotomectcos $1,948,094 $1,995,013° 7 §1,964,764  '$2,229,008 128
indirect Costs 469,398 625,835 553,304 889,990 42%
Tota® Costs $2,418,392 $2,620,848° 7  $2,518,068  $3,119,088  19%
F JHD'NG
Charges, Fees, etc $ 55,006 $ 19,638 $ 66,236 $ 79,813 307%
Sicertons -CETA 40,828 31,828 42,580 52,200 64%
Gra~ts 0 8,972 45,906 26,792 199%
tnter-fund Chargas SRS | RO O | NS | SR | Nl O
Totat Funing $ 95,834 § 60,438 $ 154,722 158,905  163%
wer couny cost $2,322,558  $2,560,410 $2,363,346 $2,961,083 16%
w ¢ only: not ircl in above prog costs.)
Cap.ta’ Outlay $ 812,657 $§ 131,634 $ 18,069 $ 18,069 { 86%)
Fixed Assets 3,950 9,782 28,899 27,915  185%
Revenie e O 0. T L
Net Coxt $ 816,607 $ 141,416 $ 236,968 $ 45,984 ( 67%)
STAFF YEART:
Lnrect Program 95.10 94.60 94,60 97.06 3%
Dep!. Overread 5.09 6.24 5.46 6.90 11t
CETA 4.00 3.00 4.00 5.00 67%

PROGRAM STATEMENT:
The citizens of Northern San Diego County have unique and varied

NEED:

needs as a result of the heterogeneous characteristics of the area.

PROGRAM: NORTHERN FIELD OPERATIONS
1975-76 1876-77 a76-77 187."g
OuUTPUTS: Actual Budgeted Est.Act. Padiotl
Enc. |Vista § Inc. JVvista § Enc. | Visra § Fno, Vieea
Avg. Response
Times/Pr.Calls: :
Urban areas 6.2 N/A 6.4 N/A 7.2 NZA -3 NAA Y NTA
Semi-urban arcasj] N/A 13.7 N/A 13.8 N/A 15.2 /A oSz
i
Calls per 1,000 - - - .
population ’ 397 292 387 281 147 333 181 f 3°e
Burglaries per o Ly
1,000 population 28 16 30 106 34 o 37 e
Total thefts 1709 2045 1825 2182 208" 2202 2138 ¢ 2388
Total reports 4306 5501 1800 6000 4445 | 6688 1326 H7=4
Productivity i
Indices
Calls per unit 1193 1172 1163 1137 1431 1373 1339 1130
Units/1,000 pop.§ .33 .25 .33 .25 J31 L2 L31. .28
Thefts per R H
investigators 2835 170 260 182 298 183 355 214

UNIT COSTS: N/A
OBJECTIVES:

1. To maintain a six (6.0) minute overall response time to priority
calls, during high activity periods, within the Encinitas coraa-d.

2. To increase by 30%, the amount of time availahle for field in-
vestigations of criminal activity.

3. To establish the capability for community-based crinme preventiea,
court liaison and training, at the station level {Fncinitas).

¥ith a densely populated coastal belt, sparsely populated agricultural
areas, miles of recreational beaches, and the forests of Palomar Mountain,
the rapidly growing North County consists of 541 square miles with a
resident population of 143,000 persons. The Sheriff's jurisdiction also
includes the cities of Del Mar, San Marcos and Vista, which contract for
police services. The coastal communities, with high tourist volumes,

and & sizable transient population, also have one of the highest property
crime rates in the County.

DESCRIPTION: Law enforcement services in the unincorporated North County
and contract cities are provided by resources deployed from the Vista and
Encinitas stations and offices located in Valley Center and Fallbrook.
Sheriff's personnel respond to citizen requests for service, investigate
reported crimes and serve civil process. Officers are specifically
responsible for protecting lives and property, effecting arrests, pre-
serving the peace and preventing crime through the maintenance of a
visible posture. Specialized resources are available to North County
residents, in the form of sir support, Reserves, and selective enforce-
ment teams.
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.

STAFFING SCHEDULE

PROSRAM:  NORTHEKN F1ELD OPERATIONS DEFY:  SHERIFF
SltYears Salary and Benefit Costs
Selary 197617 1971.78 191677 9N
Range Classification Budpated Adopted Budpeted ($) Mopted ($)
}--- | Country Deputy Sheriff 1.00| 1.p0 8,747 8,827
32.9d Int. Clerk Typist 2.00{ 2.14 21,339 23,608
j36-4¢ Sr. Cleck Typist 1.00] 1.00 12,953 13,025
134.10 Int. Stenographer 5.00! s5.00 $5,288 56,522
31.84 County Aid 1.00] 1.00 9,317 9,934
#2.70] Deputy Sheriff 65.60) 68.27} 1,200,310 1,303.701
52.40, Sheriff's Captain 2.00f 2.00 56,692 63,040
56.40; Sheriff's Inspector 1.00f 1.00 34,379 ' 36,514
19.70, Sheriff's Licutenant s.0n| 3.00 75,294 81,721
16.70| Sheriff's Sergeant 11.00f 10.65 239,292 320,581
Extra Help 2.00] 2.00 18,071 18,071
CETA 3.00] 5.00 30,000 50,000
Adjustments 63,693 (10,519)
Telal Direct Pragam 97.60 102.n6 | $1,825,37S $1,975,731
Degartment Ovechead 6.24] 6.90 105,730 128,700
Progas Tobals 103.84 108.96 |{{ $1,931,105 2,104,437
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OMS: OPS (Rev. 7-71)

| PROGRAM:  CONTRACT LAW ENFORCEMENT pub1d — #11001
u c
Department: Sheriff # 2400 Function: Protection # 10000
Police
Program Manager: R. E. Sandberg, Inspector  Sewice:  Protection  #11000
{ sutrerity.  Government Code 51300, 26600, Charter Section 46.
1978.76 1976.77 1977.78 1977.78 % CI
osTs: ACTUAL BUDGETED PROPOSED ADOPTED.  trom 197877
irect;
Salaries & Benefits $ 620,572 $§ 791,568 $ 926,764 $ 959,836 21
Services & Supplies 658 13,935 20,394 31,076 123
Cepartment Overhead 38,875 32,687 51,556 38,112 17
saomoectcoss $ 660,105 $ 838,190  § 998,714  $1,029,028 25
indirect Costs 236,756 146,993 231,050 212,620 45
Yatat Costs ‘s 896,861 § 985,183  $1,229,764 $1,241,644 22
FUDING
Crarges, Fees, etc. $ 896,861 $ 984,016 $1,229,764 $1,200,154 22
Subventiens 0 0 0 0 -
Grants 0 0 -
inter-Fund Charges SSUONUOS | N | SRS
Tota Funding $1,229,764 $1,200,154 22
NET COUNTY COST 0 3 1,167 $ 0 $ 41,490 -
CAPITAL PROGRAM: ( only: not in above program costs.)
Capita* Cuttay $ 0 0 $ 0 $ 34,209 -
F-sed Assets 0 0 2,154 2,363 -
Pevenve 0 . 0 0 -
ot I e o $ 7,154 §ES T
STAFF YEARS:
Direct Program 33.40 34.40 39.40 38.94 i3
Dect. Overread 1.82 1.27 2.28 1.60 26
CETA 0 0 0 0 -

PROGRAM STATEMENT:
NEED:

The Sheriff, as the County's Chief Law Enforcement Officer, provides

soze public safety services on a regional basis. The provision of general

law enforcement and traffic control is an extension of this responsibility
for which the incorporated cities of Del Mar, San Marcos and Vista contract

with the County.
DESCRIPTION:

The Sheriff's Department provides general law enforcement

patrol and traffic control services for the cities of Del Mar, San Marcos

and Vista.

investigate crimes, enforce traffic

through preventive patrol.

Sheriff's personnel respond to calls for service, take reports,
laws and suppress criminal activity
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PROGRAM: CONTRACT LAW ENFORCEMENT

1875-76 1876-77 1976-77 1977-78
OUTPUTS: Actual Budgeted Actual Budgeted
Avg. Response Time/
Priority Calls:
Del Mar 7.0 11.7 6.8 6.8
Vista 5.9 8.8 7.5 7.5
San Marcos 7.5 12.9 7.4 7.4
Calls/1,000 Pop.:
Del Mar 511 506 474 $12
Vista 437 427 434 525
San Marcos 418 386 428 §27
Burglaries/1,000
population:
Del Mar 31 54 25.5* 45
Vista . 21 24 21.1* 27
San Marcos 23 28 21.8* 24
Traffic Accidents:
Del Mar 109 121 124 112
Vista 562 481 469 422
San Marcos 192 216 210 189

*Does not include thefts from vehicles and some buildings.

UNIT COSTS: N/A
OBJECTIVES:

1. To maintain response times to priority calls at the 1976-77
level.

2. To reduce the number of traffic accidents in each city by 10%.



STAFFING SCHEDULE
Qi LS titev. 7-77)

PROGRAM: CONTRACT LAW ENFORCEMENT VEPL:  SHERIFF
Statl-Yeary Satary and Benefit Costs
! sany 197517 197718 9167 1977-18
| Range Classilication Budzeted Mopted Budgeted () Adopled (5)
132,94 int. Clerk Typist 1.00 .50l $ 10,000 $ 9,041
}12.7 Deputy Sheriff 30.40 | 34.73 587,784 704,984
i
i46.70 Sheriff's Sergeant 3.00 3.35 64,689 76,702
Adjustments $128,995 $168,509
|
Total Direct Program 34,40 | 38.94 || $791,468 $959,836
Department Overhead 1,27 | 1.60 25,688 30,490
Program Talals 35.67 | 40.54 || $817,156 $990,326
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OMB: DPS (Rev. 2-77)

PROGRAM: CENTRAL FIFLD OPERATTONS

" PROGRAM: CENTRAL FIELD OPERATIONS

i

Cepaimemt Sheriff

#2400

Frogeam ‘danager C. Wigginton, Captain

¥ 11007

FunctionPublic Protectiom 10000

26000-26602; Charter Soction 46

__ Service: Police Protectiow 11000

Aattnty Government Code
197576 197677 1977.78 1977.78 %, Change
'70";5; ACTUAL BUDGETED PROPOSED ADOPTED  from 1976.77
Saotanes & Benfits $2,690,647 $2,950,723 $3,014,005 $3,256,919 10%
Seranes & Supsbies 235,983 . 428,576 414,471 18%
Cepariment Ovarhead 168,860 197,524 203,512 227,177 15%
sbtte Ceect oo 33,095,480 $3,500,824°  $3,646,00% $3,808,587 1i¥
in-irect Costs
. 906,783 .. 992,372. .. 912,039 .. 975,297 . (2)%
T=tal Costs $4,002,273 $4,493,196 $4,558,132 $4,873,864 8
FL* . DING
Cazrges. Fees. ete. $ 32,308 $ 90,369 $ 64,185 $ 65,401 (281‘
<.hvetzus CETA 33,199 33,199 53,000 52,200 57
Grasts 63,789 180,173 173,969 170,676 (5)%
inter-Fund Charges | -0~ e 20 ST, L SOl | Lo e RO
Tota Fuxdmg 129,293 303,741 291,154 288,277 (55%
NET CCUNTY COST $3,872,980 $4,189,455 $4,266,978 $4,585,587 9%
CAZITAL SROCTAM: {Int a1 only: nnt 0 aluve prog costs.)
Com € uay $ 56,629 $ 52,900 § -0- $§ 306,377 479%
F e 23ets 7,415 44,672 26,321 27,303 (39)%
Feverae -0- -0- -0- -0- --
Ret Cest “$ 64,044 §797,%72 UG, 321 $7333,6800 232%
STAFF YE£TIS,
U cert Program 141.50 156,00 156.00 158.00 1%
Cept. Overnead 7.63 9.46 9.00 9.60 1%
CETA 3.00 3.00 .00 5.00 67%

Central Operations staff dirvct their efforts at crirmes dinvoelving he—i-
cides, shootings, rapes, kidnappings, missing adults, robreries where
violence occurs, arson, narcotics, fraud and major property cfienses.
In the course of the investigative process, detectives cellect and
analyze information and evidence, interview witnesses and suspects,
prepare cases for submission to the District Attorney, anl testify in
Superior Court. Assigned personncl corroborate with investizators cren
all County eriminal justice agencies, recognizing that crime is a re-
gional problem.

The Central Operations command olso provides all cou:ty resilents with
air support, special enforcement tcams and a trained reserve fcrce
consisting of more than 500 volunteers., These resources maintain a
continuous state of preparedness and are frequently Jdcploved in a re-
sponse to unique and unusual circumstances, or in these situaticns
where specialized public safety strategies (helicopters, scarch and
rescue teams and canine units) are warranted.

In direct support of ficld operations are the Communications and So:-
entific Investigations divisions. The Communications Jivisicn pro-
cesses all citizen requests for service; dispatches vatrel units in
response to these requests; receives and dissepinates c¢ririnal histery
information to field personnel and other criminal justice agencies.

Personnel assigned to the Scientific Investigations Jdivisien celiect
and analyze evidence, prepare documentation and testify during the
judicial process.

PROGRAM STATEMENT:

NEED:

San Diego's residents and visitors are entitled to the availability of
efficient and effective resources to meet their unique and varied neceds
for assistance. During 1976-77, one county resident in twenty-four was
the victim of a serious criminal act.
will be solved, and 29% of the stolen property recovered.
of cases and the demands of the prosecutorial process are such, that
highly trained and experienced specialists and support technicians are
essential.

Citizens should also feel secure regarding the abilities of their public

safety system to respond to those unique circumstances which threaten
their safety and well being. In support of these resources which

directly respond to the public need are the requirements that the public
have ready access to the system and further, that the delivery system is

capable of timely response.

DESCRIPTION:

Personnel assigned to the central operations command are collectively re-
sponsible for investigating complex crimes; providing technical criminal-

istic support to investigators, responding to hazardous and unique cir-
cunstances, and processing communications between field units and the
public.

117

Forty-one percent of these crimes
The complexity

1975-76 1976-77 1976-77 1677 -7¢
OUTPUTS: Actual Rudgeted Est. Act. Budgooted
Part I Crimes
(serious offensives) 17,048 18,000 17,198 18,799
Part I Crimes
cleared 6,989 7,500 4,252 TyI%
Communications
messages sent and
received 2,206,796 2,251,861 2,203,850 2,308,510
Laboratory Analyses 14,827 16,700 16,574% 18,787
Patrol Units dis-
patched 153,844 157,128 178,151 172,151
Helio-Mcdivacs
and assists 40 45 E 35
Helio-Arrests 400 450 188 51
Productivity Index:
Select crimes*
per investigator 137 >137 153 158

UNIT COSTS: N/A

OBJECTIVES:

1. Provide 100% staffing of the authorized post positions within the

Communication Center.

2. Maintain the clearance rate for crimes of violence at

*Rape, robbery, murder, missing persons, suicides, felony assauits
p 14



STAFFING SCHEDULE

OMB: §S (Rev. 7-77)

PROGRAM: CENTRAL FIELD OPERATIONS perr:  SHERIFF
St Years Salary and Bracfit Costy
Sy 191617 19718 1960 uwnn
Range Clansification Budgeted Adopted Bodgeted (5) Rdopted (5}
32.900 Int. Clerk Typist 8 8 $ 81,340 $ 95,004
36.40 Sr. Clerk Typist 1 1 12,599 - 15,538
34.1 Int. Stenographer 1 1 11,780 11,947
28. 6 Jr. Clerk Typist 3 1 9,118 9,670
36.0 Sr. Stenographer 2 2 24,144 26,047
37.9 Comm. Dispatcher 14 14 189,691 202,730
53.211 Teletype Operator 4 4 43,045 46,502
42.60‘ Clin.Lab Technologist 1 1 16,786 16,540
49.7¢ Documents Examiner 1 1 19,088 22,143
51.08 Criminalist 111 1 1 23,255 24,633
49.7 Criminalist Il 7 6 152,329 148,203
42.700 Deputy Sheriff 82 84 1,570,842 1,772,736
52,40 Sheriff's Captain 3 3 85,041 94,588
56.4(1 Sheriff's Inspector 1 1 34,379 38,282
49.7¢ Sheriff's Lieutenant 11 11 276,261 293,824
_46.70t Sheriff's Scrgeant 13 13 281,418 305,903
40.26 Sheriff's Prop. Inv. 1 1 15,71$ 15,119
42.200 Sheriff's Sr.Prop. Inv. 1 i 17,302 16,0629
Extra Help 3 a 27,960 35,209
CETA 3 .5 30,000 50,000
Adjustaments 28,030 16,957
| )
Tola! Direct Pragram 159.00{163.001]1 $2,950,723 | $3,256,919
Department Overhead 9,46] 9.60 165,743 179,330
Program Tobals 168.46(172.60{ $3,116,466 $3,436,265
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OMB: DPS (Mev. 270}

PROGRAM: SPECIAL INVESTIGATIONS

PROGRAM:  SPECIAL INVESTIGATIONS ~ & 11005
Public 1975-76 1976-77 1976-77 1977-78
Cepartment:  SHERIFF * Function: » i:otection # 11000 QUTPUTS: Actual Budgeted Actual Budgeted
ce
.Pr_°8'.f‘ 'ﬁa"*': JL M. _Burroughs. Lic_utenant_sgmce; OProtection _,q, 11000 _ _ Licons? X
Autharty. GOvernment Code 26600-2G602; Penal Code 335, 1324(b), 11400, 11402, Investigations 1,873 1,518 1,372 1,522
11460; Business § Professional Code 25619; County Ordinances re: Licenses License Arrests 16 62 a7 52
COSTS- 197576 1976.77 1977.78 1977-78 %% Change
Drect Srual RUDGETED rRorosed ADOPTEQ  from 197677 Vice Investigations 300 550 315 347
Salaries & Benfits 368,098 387,138 $387,174 $425,266 108 .
Services & Suppies $ 7.598 $ 8,306 8,306 16,257 96} Vice Arrests 180 284 136 150
Department Overhead 24,430 25,098 25,778 31,409 -+ Jail Investigations 482 480 659 7258
e Rt et et e et eeeenetsreneeeoean enis eeoeeens o enis e aeeesseeeee . Complai sued 125 154 286 512
Subtotat-Direct Costs $400,126 $420,542 $421,258 $472,932 128 omplaints Issu
. Organized Crime .
Indirect Costs $131,120  $142,996 $115,525 $173,045 213 Investigations 460 625 153 - 161
Tota Costs $531,246  $563,538 $536,783 $645,977 15% Organized Crime .
FUNDING Arrests 51 19 26 28
Crarges, Fees, ete. $124,907 $130,810 $136,169 $ 1,749 ( 99%) .
S Sbventions "900 "900 "380 10,400  -- UNIT COSTS: N/A
ot nd Charges g 1,582 8,100 5,868 PRODUCTIVITY INDEX: ~N/A
Totat Funding $125,807 $133,293  $144,650° §18,0i7 ("1{6‘)’" OBJECTIVES:
1. To monitor and suppress organigzed crime and vice by arresting
NET CouNTY Cosy $40s,439 $430,245 $392,133 $627,960 463 the perpetrators and providing investigative support to prose-
cutorial agencies.
CAPITAL PROGRAM: ¢ ty: pok i in above progr ts.) 3 A A )
TCopralOutiyy s 7 :;1 $ o 0 uns 0 $ 828 .- 2. To maintain the capability for conducting 2,755 investigationms.
Fored Assets ’250 2,901 3,568 3,780  30%
Revenue e e e 0 0 A
Net Cost $ 7,821 $ 3,901 § 3,568 $§75,608 59T
STAFF YEARS:
Drrect Prozram 20,00 20.00 20.00 20.00 .-
Dept. Overhead 1.10 1.19 1.14 1.30 9
CETA 0 0 0 1.00 --

PROGRAM STATEMENT:

NEED: The public is victimized by much criminal activity that is both
generated and perpetrated by persons far removed from the more visible,
conventional crime scene.’ To treat the broader effects, or individual
criminal acts, and ignore the cause or source of such acts is unrealistic.
The proximity of San Diego to the Mexican border, for example, necessi-
tates participation in special investigations which at times reach
national and international levels. The sources of this type of criminal
activity involving sophisticated, businesslike techniques is an example
of Organized Crime.

DESCRIPTION: The Special Investigations Unit monitors and analyzes
organized crininal activity which affects San Diego County, in order to
enforce applicable laws. The unit also provides regulation and control
by inspection of activities licensed by the County under state law and
County Ordinances. Another need fulfilled by this unit is the inspection
and enforcement of Alcohol-Beverage Control laws as designed to protect
the public interest.
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QMD: 88 (Rev, 7:77)

STAFFING SCHEDULE

PROGRAN: SPECIAL INVESTIGATIONS of"T:  SHERIFF
Stati Years Salary and Benefit Costs
Salary 197677 197778 197617 1977.78
Range Classfication Budgeted Adepted Budgeted (5) Adopled ($)
32.90 Int. Clerk Typist 2.0 2.0 |t's 21,607 $ 23,72
42.744 Dcputy Sheriff 15.0 15.0 285,279 306,809
49.70¢ Sheriff's Lieutenant 1.0 1.0 25,180 27,271
46,74 Sherif{'s Scergcant 2.0 2.0 43,054 do,613
CETA 1.0 10,000
Adjustments 12,018 10,817
Total Oisect Program 20.00 21.00]] $387,138 $425,260
Departmen? Overhasd | 1.19_ | 1.%0@ 20,936 1 24,797
Program Tatals 21.19 | 22.30f $408,074 $450,003




CME: DPS (Rev. 7 T7)

PROGRAM. INTERNAL INVESTIGATIONS # 110086
. Public
snment SHERIFF # 2400 Function:  protection % 10000
Proyran Manager: W, J. Corindia, Lieutenant _ Seww 'hrotection. _# 11000
Autrary, Penal Code 832.5
197576 1976 77 1977.78 197778 ¢, Change
CLOSTS‘ ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
ec:
3ata-ie: & Bevaht $45,981 $ 82,205 $ 82,134 $ 87,904 7%
Ser 20 & Suoplies 252 3,719 2,155 2,214 ( 40%)
Degartssent Grerhead 2,136 4,591 5,427 5,898 28%
Sut otan-Duece Costs $48,369 $ 90,515 $ 89,716 $ 96,016 6%
1egheect Costs $13,165 $ 30,706 $ 24,321 $ 26,937 ( 12%)
Yo Coas “461,534  $121,221 $114,037  $122,9535 1%
F N S
Chas ges. Feer. atc 690 375 $ 1,155 $ 509 364
Sub.ert.ons-CETA 90 191 80 o ( 100%)
Grarts 0 528 2,701 1,276 142%
inter-Fund Charges SRUSDIVRIN | IO JOTON | O e e B LT
Yot Fundirg $ 780 $ 1,094 $ 3,936 $ 1,785 63%
MET COURTY €OST $60,754 $120,127 $110,101 $121,168 1%
CoPT=t PRUGLRAN ¢ only: nat d 11 above program costs.)
Cap-at Outlay $ 0 $ 6,450 $ 675, { 90%)
Fraz! pegts 0 1,170 616 52%
Revene L . S . S
fiez Cost o s 7620 $ 1,291 ((43%)
STAFF YZLSRS:
Usrent Program 2,00 4.00 4.00 4.00 -
Dept. C.ertezd .10 .22 .24 .20 ( 9%)
CETA 1] 0 0 0 --

PROGRAM STATEMENT:

NEEU:

The citizens of San Diego are entitled to the assurance that their

alicgations concerning actions of Sheriff's personnel receive the prompt
and thorough attention of professional and experienced investigators.

There is an internal requirement that rules of conduct, policies and
procedures are complied with at all levels, and that an appropriate
mechanism exists for insuring the highest standards of police performance.

The Office of Internal Affairs investigatés all complaints

DESCRIPTION:

concerning both Sheriff's personnel and procedures.
is gathered, and recommendations are submitted to the appointing authority,

Pertinent testimony

vho sanctions those remedies necessary to protect the high standards and

integrity of the Department and its personnel.

Additionally, the Office

of Internal Affairs coordinates all disciplinary proceedings and performs
background investigations on new departmental employees as well as
Electronic Data Processing Services® employees required to work in the

Sheriff’s security area.
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PROGRAM:  INTERNAL INVESTIGATIONS
1975-76 19706-77

OUTPUTS: Actual Budgeted

Complaint

Investigations 325 400

Disciplinary

Proceedings 88 150

Background

Investigations 152 200

Disciplinary

Appeals S 6

UNIT COSTS: N/A

PRODUCTIVITY INDEX: N/A

OBJECTIVES:

InTe-"7
Actual

292

1577-7%

Bulceted

BRI

1. To maintain the capability for thoroughly investigating and
objectively adjudicating 400 citizens' complaints regarding

departmental personnel, procedures and/or policies,

2. To maintain the capability for thorough background
tions of S00 prospective departmental employees or
county employees working in the Sheriff's security

investiga-



0:48: SS (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM:

INTERNAL INVESTIGATIONS

pEMt:  SHERIFF

Stafl-Years Salary 3od Benefit Costy

Sy 187677 197778 1Y% 197178
Raage Clasuification Budgeted |  Adopted Budgeted () Adopted ()
36,60 Senior Stenographer 1.0 1:0 $ 11,799 $ 13,049
4‘).7(} Sheriff's Licutenant 1.0 1.0 25,180 26,753
46,70 Sheriff's Sergeant 2.0 2.0 44,386 45,997

Adjustments 840 1,505
Total Direct Program 4,00 4.00 $ 82,2058 $ 87,904
Department Overhead 22 220 3.834 4,649
Progrem Tolale 4,22 4.20)1 § 86,039 $ 92,553
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OME: DPS (Rew. 7-77)

PROGRAM: _ RECORDS — - # 11003
Department:  SHERIFF " function: TUBMAC ion # 10000
R. W. Robinson Police
Program Manager:  Executive Assistant = Service: Protection # 11000
Authority:  Penal Code 4000, 13020 - 13021
e, 197576 197677 1977.78 1977-78 % Change
COF_::;- ACTUAL BUDGETED D ADOPTED  from 197677
i1 . .
Salaries & Benefi $650,604 § ©663,621- § 701,844 § 732,724 10%
sgni:.;ms.m"“ 84,140 122,594 62,166 61,922 ( 49%) .
Department Overhead 63,740 46,260 70,551 52,898 148
Sublotat-Direct Costs $798,484 § 832,475 § 834,561 ¢ 847,544 2N
Indirect Costs 195,890 197,701 316,173 211,130 7%
TowtCoss $994.374  $1,0%0,176  §$1,i50,734" 1,088,874 19
FUNDING
Charges, Fees, etc. $ 50,564 $ 71,650 $ 95,400 $ 86,753 21%
Subventions 37,335 37,234 61,040 73,000 96%
Grants 0 0 0 9,951 --
Inter-Fund Charges [+ IR | I 9 o s
Total Funging $87,899 § 108,884 §771%6,440°  § 169,704 564
NET COUNTY COST $906,475 § 921,292 $ 994,294 888,970 ( 4%)
CAPITAL PROGRAM: only: not d in shove prog costs.)
Capita! Outlay $ 0o $ 0 0 0 .-
Fixed Assets 5,634 31,711 12,632 12,175 ( 62%)
Revenue 0 0 0 0 --
et Cost $ 5,634 $ ]I $UUI2,6327 8T UANIIYS (T6EY)
STAFF YEARS: .
“Direct Program 53.50 53.00 54.00 53.00 --
Dept. Overhead 2.93 2.03 3.12 2.30 13%
CETA 4.00 4.00 6.00 7.00 75%

PROGRAM STATEMENT:

NEED: The Records Division supports the regional criminal justice system
through the maintenance of accurate and secure records and the dissemina-
tion of information pursuant to the provisions of privacy and security
legislation. The volume of information and consumer demand for same is
such that an automated system is essential,

There is also a need for resources to carry out the licensing and registra-

tion requirements of the state and local legislature.

DESCRIPTION: Federal and State law and local ordinances mandate a number
of Telated services which are provided by the Sheriff's Records Division.
These functions fall into two general areas: services to individuals and
services to law enforcement agencies.

Services to individuals include taking fingerprints, issuing licenses and
permits and sealing of juvenile records. Services to law enforcement
agencies include automated data storage, retrieval, and dissemination of
criminal histories and records information in conjunction with the main-
tenance of arrest and crime reports, dismissals and dispositions, and
researching requests for information. Personnel gather and report statis-
tical data as required by the Stste Bureau of Criminal Statistics.
ing staff registers narcotic and sex offenders, issue permits and licenses
under the suthority of state and local legislation.
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Licens-

PROGRAM: RECORDS

OUTPUTS:
Bookings
Case Reports

Arrest Disposition
reports

Direct Public
Services (licenses,
registration, finger-
prints and photos)

1975-76 1976-77 1976-77 1977-78

Actual Budgeted Actual Budgeted
73,434 78,360 82,230 95,499(1)
41,885 53,514 43,687 48,982
8,112 19,000(?) 7,019 7,470
42,560 84,088 (%) 51,175 54,152

(I)Substantial increase due to the opening of new facilities at
Las Colinas and Vista in 1977-78.

(Z)Definitive statistics initiated in late 1975 in the area of

Arrest Dispositions has corrected previous calculations.

(3)This projection was based on 1974-75 actual which included
Public contacts have since been elininated

to avoid duplication of those individuals subsequently requiring
a specific service, i.e. license, fingerprinting, etcetera.

public contacts.

UNIT COSTS:

Cost per service
(excludes file

searches) $5.46 $3.92 N/A $4.31
1975-76 1976-77 1976-77 1977-78

PRODUCTIVITY INDEX: Actual Budgeted Actual Budgeted

Bkgs./Cases/Pub.Serv. 165,991 234,962 184,111 206,103
rect Sta Si.s §3 3 ga

= 3,103 = 4,433 = 3,474 = 3,889

OBJECTIVES:

1. To maintain near realtime retrieval of criminal record information
through the Automated Name Index and Criminal History systens
established by Phase I of an integrated regional law enforcement
information system.

2. To provide the capability for near realtime retrieval of case
history information through the implementation of the Automated

Case History Syst



OMB: S (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM:  RECORDS oert:  SHERIFF
StaflYun Satary and Benefit Costs

Salary. wwn | wnn 187677 s
Range Llassification Budpeted Mopled Budgeted () Adapted ($)
32,90/ Int. Clerk Typist 35 35 $385,298 $406,293
28.60] Jr. Clerk Typist 6 6 50,636 54,228
B2.48 Principal Clerk 1 1 16,655 18,636
36.40f Sr. Clerk Typist 6 6 77,920 82,565
39.90] Supervising Clerk 3 3 46,014 49,480
56.60 Sr. Stenographer 1 1 13,232 13,115
-- Extra Help 1 1 7,023 10,555
CETA 4 7 30,000 70,000
Adjustments $ 36,843 27,852
Total Direct Program §7.00 | 60.00]) $663,621 $732,724
Department Overhaad 2.03 2.30 35,477 41,759
Progrens Tetals 59.03 | 62.30( $699,098 $774,483
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Function: PUBLIC PROTECTION

by Service

Summary of Direct Public Service Programs

Service: Judicial
Sub-Goal: To prosecute, process and adjudicate criminal, civil, traffic, and juvenile
matters. :
1976-77 1977-78 Increase/ %
Budgeted Budgeted. Decrease Change
Programs
Grand Jury Proceedings $ 159,919 $ 157,372 $ (-2,547) (-2%)
Process Service 1,202,761 1,499,294 296,533 25%
Prisoner Transportation 828,403 735,382 (-93,021) (-11%)
Court Security 1,331,158 1,439,843 108,685 8%
Juvenile Court Services 334,947 785,918 450,971 134%
Family Support Enforcement 3,246,139 3,823,868 577,729 17%
Conservatorships 249,561 286,885 37,324 15%
Jury Selections 192,872 207,706 14,834 8%
Marshal Services 4,024,905 3,660,503 (~364,402) (-9%)
~ Document lIssuance 123,463 136,189 12,726 10%
Indigent Defense 1,512,819 1,735,166 222,347 15%
Criminal Proceedings 2,291,058 1,690,325 (-600,733) (-26%)
Civil Proceedings 3,629,222 4,197,984 568,762 16%
Juvenile Proceedings 943,115 1,317,837 374,722 40%
Probate Proceedings 432,296 . 524,465 92,169 21%
Juvenile Court Support 3,656,418 3,963,737 307,319 8%
Adult Court Support 5,254,167 4,794,958 (-459,209) (-8%)
General Criminal Prosecution 5,241,158 5,600,153 358,995 7%
Specialized Criminal Prosecution 2,160,647 2,327,697 167,050 7%
Municipal Ct. Ser. San Diego 7,446,864 8,262,922 816,058 11%
Municipal Ct. Ser. El Cajon 1,738,893 1,846,212 107,319 6%
Municipal Ct. Ser. South Bay 1,364,105 1,533,378 169,273 12%
Municipal Ct. Ser. North County 2,039,570 2,466,757 427,187 21%
Total Costs $49,404,460 $52,994,551 $3,590,091 7%
Direct Revenue 9,629,013 11,633,267 2,004,254 20%
Net Costs $39,775,447 $41,361,284 $1,585,837 3%
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©OMB: DPS (Rev. 7-77) I ;

PROGRAM: _ Grand Jury Proceedings ] L #-13003
Department: - Grand Jury 4y 2700 Function: # 10000
Program Managu;Pr_gsidgng Judge, Sup. Court Service: Judicial # 13000
Autharity: 3 : i
Section 888, et seg. of the Penal Code
COSTS: 1975.76 1976.77 1977.78 1977.78 9% Change
St ACTUAL BUDGETED PROPOSED ADOPTED from 197677
Sataries & Benelits - - - - -
Services & Supplies $134,539 $139,600 $139,600 $139,600 -
Department Overhead - - - - -
SubtotalDirect Costs $134,539 §139,600 $139,600  $139,600 <
Indirect Costs 33,816 20,319 15,729 17,772 {-13%)
Total Costs $168,355 $159,919 $155,329 $157,372 { -2%)
FUNDING '
Charges, Fees, etc.
Subventions
Grants
Inter-Fund Charges . . s e e et
Total Fundmg -
NET COUNTY COST . 168,355 $159,919 $155,329 $157,372 (- 2v)
CAPITAL PROGRAM: ion only: not i in above program costs.)

Capital Outiay
Fixed Assels

Revenue = -
NetCost T B e s svaseaiesans w e e ereie -
STAFF YEARS:
Direct Program - - - - -

Dept. Overhead

PROGRAM STATEMENT:
NEED:

A body of citizens of the county is required to inquire into public offenses
committed or triable within the county. '

DESCRIPTION:

In certain instances, circumstances make it advisable in the public interest
to bring an accusatory pleading by indictment rather than by an information.
In addition, the Grand Jury inquires into county and district affairs and
acts' in proceedings for the removal of district, county or city officers.
DISCUSSION:

Expenditure trends for Grand Jury proceedings, as demonstrated during Fiscal

Year 1976-77, suggest that no increases should be necessary during Fiscal
Year 1977-78. Therefore, the same level of appropriations is recommended.
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CMR: DFS (Rew. 7-77)

PROGRAM:_ PROCESS SERVICE R —___#_1se0s

Department: Sheriff 4 2400 Function: Public # 10000
Protection

Program Manager: K.W. Deering, Captain  Sewice: Judicial =« 13000

Astrorty: Government Code 25503, 26606-26609, Charter Section 46

COSTS: 197578 1976-77 197778 1977-78 9, Change
LOSTS: ACTUAL BUDGETED PROPOSED ADOPTED from )078.77
Satoies B Bemeits . $ 819,377 § 825,365 § 852,363 § 912,787  11%
Cermoes & Suppiies’ 20,043 24,200 . 34.826 44874 858
Department Ovartead 54,032 85,752 59,697 65,881  18%

sttmmtomn  § 893,452 § 005,318 § 946,886 $1,023,542  13%

Indirect Costs $ 271,719 § 297,443 § 267,531 $ 475,752  60%
Totat Costs $1,165,171  $1,202,761  $1,214,417 $1,499,294  25%

FUNDING

Charges. Fees. etc. 184,639 232,480 210,422 $ 213,134 8
Subvertions-CETA $ 11,858 $ 11,858 $ 30,880 51,400 165
Grants 0 2,639 13,502 12,503  374%
Totw: Fonding $ 196,497 § 246,977 § 254,804 § 257,087 '

NET COUNTY COST $ 968,674 § 955,784 $ 959,613  $1,242,257 30%

CAPITAL PROGRAM: e only: not included in above program casts.)
Capita! Outiay 0 [} 0 0 --
Fixed Assats s 2,079 5,702 7,200 7,506 328
Rovenve N, 0 0 0 i

et Cont $ 079 ¥, 16y g 7,200 ¢ 7,506 3%

SIAFF YEARS:

“Direct Program 45.50 45.50 45.50 45.50 -
Dept. Overtead 2.45 2.65 2.64 2.70 24
CETA 1.00 1.00 3.00 3.00 .-

PROGRAM STATEMENT:

NEED: The Government Code requires the Sheriff to execute all lawful
orders of the rior Courts, receive and serve all processes and
notices delivered to him without delay; levy upon and sell property, etc.
The adjudication of criminal and civil matters by the Courts' results
requires the Sheriff to serve process of the courts, either to ensure
the presence of witnesses (subpoena) or to effect the judgements of the
Court (writs, levies, etc.). -

DESCRIPTION: The Civil Division is resgonsiblo for urvint. throughout
4

¢ county, all criminal subpoena and civil processes originated by the -
court sad the pudlic. . :
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PROGRAM: PROCESS SERVICE

. 1975-76 1976-77 1976-77 1977-78

OUTPUTS: ! Actual Budgeted Actual Budgeted
Civil Process served 42,377 40,177 40,123 43,275
Criminal subpoena
served 48,262 49,316 40,498 46,490
Warrants served 591 600 439 460
Field Service Time(days):

(a) Dated Papers 6 7 7.5 7.5

{b) Undated papers 17 1n 13 13
Office Process Time(days) 10.5 8.5 8 7
UNIT COSTS: N/A
PRODUCTIVITY INDEX:
Civil § Criminal - 90,639 _ 89,493 _ 89,675
process. served/ “.!5 1,852 35.!5 1,811 N/A ST.20 1,753
staff years
OBJECTIVES:

1. To maintain the time required to serve court process ("daied"
papers) at seven and one-half (7%) days.

2. To maintain the tiwe required to serve non-dated civil papers
at thirteen (13) days.



OMB: S8 (Rev. 7-77)

e e

STAFFING SCHEDULE

7
¢
[
CE

PROGRAM: © PROCESS SERVI DEPT: SHERIFF
Z S Yo iy w0 Dol G
Satry : wen | wnn 197677 T2 ]
Range o-»gm H Budgeted | Mopted Budgeted (3 Mopted (5)
36.44 Sr. Account Cle,rk 1 1 $ 13,140 $ 13,925
32.90 Int. Clerk Typist 5.5 5.5 60,891 63,840
za.eﬂ Jr. Clerk Typist 1 1 9,118 9,343
36.4q Sr. Clerk Typist 4 4 49,897 54,861
39.9¢ Supervising Clerk 1 1 15,487 16,457
34,1d Int. Stenographer 1 1 11,511 12,181
42.70 Deputy Sheriff 26 26 507,475 551,786
52.40 Sheriff's Captain 1 1 28,359 31,310
56.440 Sheriff'.’f» Inspector 1 1 34,152 36,359
49.7q Sheriff's Lieutenant 1 1 25,180 27,271
56.70 Sheriff's Sergeant 3 3 65,337 ‘70,717
Extra Help 0 0 0 o
CETA 1 3 10,000 30,000
Adjustments $( 5,182) $( 5,263)
Total Direct Pragram 46.50( 48.50(| $825,365 $912,787
Dupartmest Overtoad 2,65] 2,70 . 52,004
Pagram Teah 49,15} S1.201] $871,848 $964,791
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QB OPS (Rov, 7-77)

PROGRAR: __ pp1sONER TRANSPORTATION
Department: Sheriff
Progam Manager:K.¥. Deering, Captain
Penal Code 1611, 4000, 4011, 4100.5, 4700.1; Welfare and

4 2400

Function: Public
Protection

Service: J“@iﬁ}‘l

____¥*13006
# 10000
#3000

Athr™  Jastitutions Code 5156, 7276
1975-76 1977.78 1977.78 9% Change
ﬁi’; ACTUAL BUDGETED PROPOSED ADOPTED from 1976-77
Sataries & Benefits $ 502,463 $ 515,892 $ 490,234 $ 526,515 2%
Services & Supplies ¥ 43,282 48,509 51,576 61,561  27%
Depastment Overhead 34,170 34,430 36,633 38,495 12%
Satawoeszcowts  $ 579,915 § 598,831  § 578,443 § 626,571 5%
tndirect Costs $ 209,582 $ 229,572 $ 164,167 $ 108,811 ( S3%)
Totw Costs $ 789,497  § 828,403  § 742,610  § 735,382 ( 11%)
FUSDING
Crarges, Fees, etc. $ 8,888 7,178 10,617 8,108 13%
Subvent-ons -CETA 1,433 1,433 540 -- --
Grarits 0 2,111 10,801 7,145 238%
tnter-Fund Changes 0. [ O S 9 .-
Total Funsieg . $ 10,321 $10,722 $ 21,958 [ 2 3% 11 SN ¥1 4
NET COUNTY COST $ 779,176 $ 817,681 $ 720,652 $ 720,129 ( 12%)
CAPITAL PROGRAM: only: not i d in sbove program costs.)
Capat Gutiay 2,000 $ 0 $ 0 $ 0 --
FoedAstats 246 1,394 1,112 1,210 ( 13%),
Revenue N ] . 0 0 0 --
— §UUIE §TIS T C$TIIITT EUTIZI0 ( 1SN
STAFF YEARS:
srect Program 28.00 28.00 28.00 28.00 -
Deat. Overtead 1.54 1.62 1.62 1.70 5%
CETA 0 0-. 0 0 --

PROGRAM STATEMENT:

NEED:

The Sheriff is required to transport prisoners per court orders

{comnitaments), warrants of arrest, and as mandated by statute (prompt
court arraignments). .

DESCRIPTIONS:

The Sheriff's Transportation Division is required to

accept custody of prisoners arrested in other jurisdictions on San Diego

County warrants, and deliver them to San Diego

within five days.

'ﬁ_L

Prisoners must be transported to courts, hospitals and to out-of-county
locations on a timely basis.
nent requires the immediate action of the Sheriff.
these required services to ensure the safety of prisoners, and maintain
efficient coordination and supervision of prisoner movement. The
Sheriff's Warrant Division is also responsible for the service of those
court orders requiring the apprehension of individuals and the extra-
These court orders include inter and
iatrs county warrants, mental health notices and orders for detention.

dition and rendition of fugitives.

Transportation for emergency medical treat-

The Sheriff provides
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PROGRAM: PRISONER TRANSPORTATION

1875-7¢6 1976-77 1976-77 1977-78
OUTPUTS: Actual Budgeted Actual Budgeted
Prisoners
transported 10,680 10,500 9,713 10,500
Warrants received 4,367 N/A 3,720 4,716
Subjects arrested 2,361 N/A 2,056 2,550
Warrants recalled/ 2,272 N/A 1,772 2,454
returned
UNIT COSTS: N/A
PRODUCTIVITY INDEX: N/A

OBJECTIVES:

1. Maintain the 100% safety record of prisoners who, because of
statutory requirement or medical need, require timely transpor-
tation, without additional staff.

2. To maintain an appreliension rate of 47% of the total number of
warrants received.



OMB: $S (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM:  PRISONER TRANSPORTATION OEPT:  SHERIFF
M—V_ug Salary and Benefit Costs
Ssary 1976-17 1977-18 197677 1977.18
Range Classification Budgeted Mopted Budgeted (5) Rdopted ()
52.90] Int. Clerk Typist 1.00 | 1.00| $ 10,977 $ 10,540
4.10| Int. Stenographer 1.00 | 1.00 11,570 11,169
k2.70] Deputy Sheriff 23.00 | 23.00) 418,719 431,489
49.70{ Sheriff's Lieutenant 1.00 | 1.00 25,180 23,513
46.70] Sheriff's Sergeant 2.00 | 2.00 41,524 46,083
Adjustments 7,922 5,721
Total Diroct Program 28.00 | 28.00] $515,892 $526,515
Department Orachead 1.62 | 1.70 28,755 30,393
Propam T
Tk 29.62 | 29.70f $544,647 $556,908
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PROGRAM:  COURT SECURITY R #_13007 __

Oepartment:  Sheriff #2400 Function: Public £ 10000
Protection

Program Manager: K. W, Deering, Captain ___ Sevice: Judiciasl * 13000

Authority: Government Code 26603

COSTS: 1975.76 197677 1977-78 1977#% % ﬁw

- T DGET] ADOPTE!

Bt ACTUM. Byl PROPOSED from 197677,
Salaries & Bensfits $ 842,733 1,049,833 $1,017,950 §$1,142,739 9%
Services & Supplies 20,845 $1, 15,021 "15.236 51,682 1114
Department Overhead 15,423 66,142 71,908 82,659 5%

semattveacots  $ 917,001 $1,130,996  $1,105,004  $1,257,080° 11%

Indirect Costs $ 182,726 $ 200,162 § 322,254 § 182,763 ( 9)
Totat Couts $1,009,727 7 SUARIISET  SAEEE $iase EasT e
e $ $ 5,695  199%
Charges,Fees,etc. $ 5,524  § 5,257 14,955 1
Subventians -CETA 31,249 21,249 21,060 20,800 (-2W)
Grants 0 8,222 21,603 15.313 263%
inter-Fung Charges 0. 0. 0 ST, SRl
Tots) Punsing $ 736,778 U3, TIeT §UUSYEieT §USIVEUST v
nET counTy cosT  $3,062,954  $1,300,430  $1,369,730  $1,388,038 7
CAPITAL PROGRAM: { jon only: not d it above p costs.) 0
Capstal Outi, 0 0 0 --
ﬁ:;:sn:’ 427 3,414 2,183 2,592 248
Revenus . 0 . [ 0 0 -
ppll v il S 77l ' T A S 1T S L
s"Tb?m'r_"""mp;n 45.00 55.00 55.00 59.00 7
Degt. Overhead 2.45 3.18 5.18 3.50 108
CETA $.00 2.00 2.00 2.00 --

PROGRAM STATEMENT:

NEED: The Sheriff of San Diego County is mandated by the Government Code
to attend the Superior Courts within this county. Maximum security for
the judicial process and its operational environment is essential for

the conduct of the courts' business,

DESCRIPTION: The Sheriff must produce and protect, in-custody defendsnts,
witnesses, jurors, judges and spectators of the Court for security pur-
poses. In so doing, riff's Bailiffs attend snd maintain order im each
of the county’'s thirty-eight Superior Courts.
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PROGRAM: COURT SECURITY

1975-76 1976-77 1976-77
OUTPUTS: Actual Budgeted Actual
Prisoners handled 13,458 22,236 13,885
Superior courts
bailiffed 36.0 39.0 36.5
UNIT COSTS: N/A
PRODUCTIVITIY INDEX:
Superior Courts 36 39
Balliffea/Stagt yrs. SUAS =71 pgoyg =65 WA

OBJECTIVES:

1977-78
Budgeted

14,000

38.25

38.25 _

5Ty =59

1. To maintain security during 2,700 trials within 38.25 Superior

Courts, at & level which is 1008 effective at

and disruptions.

preventing escapes
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STAFFING SCHEDULE

PROGRAM: COURT SECURITY oErt.: SHERIFF
SuflYan Satary and Benefit Costy
Selary uen sn-n 197677 1977-78
fange Classification Budgeted Adapted Budgeted (5) Mopted (5)
42.70 Deputy Sheriff 41 41 $ 794,038 $ 821,542
41.4 'Sheriff's Bailiff 8 8 133,512 144,658
49.7 Sheriff's Lieutenant 1 1 25,180 27,2N1
46.7 Sheriff's Sergeant 2 2 43,551 44,960
39.82 Deputy Sheriff -
. Corr. Ofc/Jud. Proc. 0 7 -0- 92,128
Extra Help 3 0 25,340 -0-
CETA 2 2 20,000 20,000
Adjustments 8,122 (7,820)
Total Direct Program 57.00 61.00( $1,049,743 $1,142,739
Department Overbead 3.18 3.50 54,981 65,264
Pragram Tetals 60.18 | 64.501{ $1,104,724 $1,208,003
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PROGRAM: ___ JUVENILE COURT SERVICES R 13012
Departmant: District Attormey & 2900 Function: Protection # 10000
ProgamManager: District Attorney Miller Sewice: Judiclal _  « 13000

A W & 1 Code 502, 634.5, 650(b) et seq., 658, 681(a) & (b),
Authority: 707(a) & (b); 18 U.S.C. 5032 el
197576 197677 1977-78 1977.78 % Change »*

COSTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Sataries & Benefits $241,357 $253,126 $551,848 $577,786 1281
Services & Suppies 4,907 4,903 X 28,218  476%
Departmen Overhead 24,466 23,682 46,433 49,377 109%
somtamccots | $270,730 928171177 T9626,499 7 9635381 13T
Indirect Costs 50,868 53,236 113,013 130,537  143%
Totat Costs $321,598  $334,947 "$739,512 §765.918 135%

" FUNDING
Ctarges, Fees, etc.

Sutsentions §300,000  $300,000  100%

n':x CETA 18,890 1u0%
tdmm g S YR YE B0 o6
NEY COUNTY COST $321,598 $334,947 $439,512 $467,028 39%

CAPITAL PROGRAM: ¢ onty: not in above prog: cog‘.) 0
Ca Ou 17,370 =0-
oyt $ 1,926 -0- 11'164 & 2,250  1o0%
Rem‘u wssapiaan ne -'. sise  emsssssssmsagramaveccvacen F S P S PO -
e e g TSI ETTI0 00T
STAFF YEARS:

“Brrect Program 11.25 12.00 32.00 30.00  150%
Degt. Overhead 1.06 1.00 2.00 2.08 1002

2.00 100%

CETA 0.38 1.00
#*Corparison of 76-77 budgeted v. 77-78 adopted is misleading in view of 76-77

wmid-year increases mandated by AB 3121. Actusl 76-77 expend,were not available.

PROCRAM_ STATEMENT:

REED: To prosecute those juveniles accused of criminal acts and represent the
People in proceedings for those minors who are orphans, victims of parental
mistreatment or neglect or who are physically dangerous to the public because
of mental or physical deficiency disorder or abnormality. In addition, where
the petition in a juvenile court ptoceedin&;lleges that a minor is a person
described in specific sections of the W&l e and either of the parents or
other person having custody of the minor, or who resides in the home of

minor, is charged in a pending criminal prosecution based upon unlawful acts
comnitted against the minor, the District Attorney shall at the request of the
Juvenile Court judge represent the minor at all juvenile court proceedings
relates to such matters. .

DESCRIPTION: The law requires that the District Attormey agpent on behalf of
the People of the State of California in all proceedings before the Juvenile
Court wherein the basis of those proceedings is alleged criminal conduct on the
part of the minor. The District Attorney must appear at detention, fitmess,
jurisdictional and dispositional hearings. All police reports and reports from
other agencies must be reviewed by attorney staff to determine if there is
sufficient evidence of criminal conduct to support a successful criminal
prosecution. Thereafter, Program staff prepares the petitions that set the
process of the Juvenile Court in motion. The District Attorney also prepares
Search Uarrants and Warrants of arrest if warrsnted.
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JUVENILE COURT SERVICES

With respect to dependency proceedings, the Deputy District Attorney
wmust review reportes, consult witg dependency and welfare workers, and
interview victims of molestation. Wardship proceedings, particularly child
abuse cases, generally involve medical and psychiatric presentations
requiring the expertise of a skilled and experienced trial deputy supported
by extensive invastigative work by a staff investigator.

1974-75 1975-76 1976-77
Actual Actual Budgeted

1976-77
Eat. Act.

1977-78
QUTPUTS : Proposed
W&I 600/602
Petitions
Submitted
For Review

10,883 10,348 13,335 *5,620
Cases pre-
pared for
trial 4,047 4,549 5,183 *2,507
Cases tried/
hearings
attended 1,715 1,970 2,063 *]1,121
W&l 602

referrals

submitted

for review

W&I 602
referrals
rejected

W&I 602
petitions
prepared and
filed

W&l 300
referrals
submitted for
review

W&I 300 & 602
cases prepared
for trial

W&I 300 & 602
cases tried/
hearings attended

W&I 707 Orders
processed

*Through 12/31/77
UNIT COSTS: Rot applicable
OBJECTIVES:

8,634 17,613

1,192 2,432

3,558 7,258

676 1,379

3,185 6,495

3,13 6,393

192 392

(1) To maintain the level of service to the commumity and
the courts in reviewing and grocessing the 17,613 W&I 602
referrals projected for FY 1977-78.

(2) To maintain the level of service to the community and the
courts as the representative of the People in the 6,393 cases
tried/hearings projected for FY 1977-78.
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STAFFING SCHEDULE

PROGRAM:  JUVENILE COURT SERVICES DEPT.: DISTRICT ATTORNEY 2900
SafiYan Salary 3nd Benefit Costs
Salary 1976.17 1977718 1976.77 19717-78
Range Classification Budgeted Adopted Budgeted (3) Aopted () .
34.00 [Inter. Clerk/Typist -2.00 9.00 $ 20,722 $ 93,279
37.50 [Senfor Clerk/Typist 1.00 12,919
35.20 {Inter. Stenographer 1.00 1.00 11,388 11,938
38.50 |Legal Proc, Clerk I 1.00 1.00 13,453 114,505
60.70 {Deputy D.A. 1V 1.00 1.00 34,725 36,490
57.20 [Deputy D.A. 111 2.00 4.00 66,142 139,075
53.30 [Deputy D.A. I1 2.00 1.00 49,783 25,870
147.30 Deputy D.A. 1 1.00 7.00 19,545 139,616
50.00 |Investigator 111 1.00 1.00 22,772 24,969
48.00 |Investigator 11 2.00 38,406
46.50 {Investigator 1 1.00 2.00 17,596 36,634
CETA 1.00 2.00 18,890
Salary Savings $ (3,000) $ (12,922)
Adjustments (1,883)
Tetal Girect Program 13.00 32.00 ([{$253,126 $577,786
Departmest Overheod . 2.00 20,716 3,433
Program Totsls 14.00 34,00 |{$273,842 621,219
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PROGRAM: _ PAMILY SUPPORT ENFORCEMENT

# 13017
ST Publie s T T T
Cepartment: District Attorney # 2900 Function: Protection # 10000
Program Manager: District Attorney Miller service: Judicial 4 13000
Authort W & I Code 11476 Public Law 93-647 )
“thority: Penal Code 270(f) & (2) B/S (6) of 2/3/76
gosTs: ACTUAL BUDGETED FROPOSED ADOPTED  fram 197677
Salars & Benfit 876,706 §$1,461,754 $1,695,953 $1,796,795 22.9%
Servives & Supplies 36,185 487753 .« ' 85.3 ''85:331  75.0%
Cepartment Overhead 91,008 134,855 142,056 153,626 13.91
swomiDreacots $1,003,899  $1,645,362  §1,923,340  §2,035,752  23.7%
Indirect Costs 1,063,356 1,600,777 1,711,310 1,788,116 11.7%
Tatat Costs $2,067,255 §3,246,139 §3,634,650 $3,823,868  17.8%
Ritoing
Charges, Fees, etc.
S.bventons $4,150,388  $4,159,282 $5,171,854 $5,171,854 24.3%
Ooces CETA 8,261 8,261 100.0%
Inter-Fund Charges i g Aot s siopeessigrs
Total Funding $4,150,388 §4,159,282 §5.180,11%" ¢5,180,11% 858
NEYT COUNTY COST (2,083,133) (913,143) (1,545,465) (1,356,247) (48.5%)
CAPITAL PROGRAM: {inf only: not d in above program costs.)
Czoital Outiay 50,000 $ 24,100 $ 26,100 (51.8%)
Fured Assets $ 12,868 9,149 10,064 8,586 ( 6.2%)
Revenue :
fet Cost $7712,868°  $759,1497  §UUU34, 164 §732,6867 (4ATL)
STYAFF YEARS:
Direct Program 60.19 104.00 119.00 111.00 6.7%
Cezt. Overhead 3.94 6.00 6.25 6.46 7.7%
CETA 2.01 3.00 1.00 9.00 200.0%

PROGRAM STATEMENT:

NEED: 1In an effort to recoup millions of tax dollaras used to support both
Tegltimate and jllegitimate children whose parents illegally evade their
responsibility to furnish the necessities of 1life, the Federal and State
Governments have mandated that "each county shall maintain a single organiza-
tional unit located in the office of the district attorney which shall have
responsibility for ptomptlz and effectively enforcing the obligations of
parents to support their children and determining paternity in the case of

a8 child born out of wedlock."

DESCRIPTION: The Program's staff locates nonsupporting parents, proves

paternity that 1is an {ssue, initiates reciprocal action if parent
is in another state, prosecutes welfare fraud cases, initiates court action
that results in a judicial judgment of child support payments, and reaerves
the right to criminally prosecute a parent who subsequently evades payment.
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PROGRAN :

QUTPUTS

New Active
Cases

Complaints
Filed

Cases on
Calendar

% of Absent
Parents
Paying Child
Support

Average §
Payment/
Parent/
Month

UNIT COSTS:
Cost/y Child
Support

Collected

Revenue/$

Child Support

Collected
Net Gain/$

Child Support

Collected

FAMILY SUPPORT ENFORCEMENT

PRODUCTIVITY INDEX:

Total Collections

and Revenue
Staff Years

Index
(Thousands)

1974-75 1975-76 1976-77 1976-77 1977-78
Actual Actual Budgeted Est.Act. Proposed
13,095 15,168 20,000 20,000 20,000
9,963 10,876 20,000 16,000 16,000
15,411 16,138 32,000 20,000 20,000
29.47 28,33 35.00 30.00 30.00
$96.56 $109.36 $120.00 $115.00 $115.00
$ 0.07 $ 0.09 $ 0.13 $ 0.13 § 0.14
$ 0.25 $ 0.36 $ 0.28 § 0.39 $ 0.37
$0.18 y 0.27 $ 0.1% §$ 0.26 § 0.23
N/A $13,784,232 $16,815,912 $17,439,588 19,180,115
N/A *  B84.19 104.00 96.00 119.00
R/A 164 162 182 161

*Adjusted to reflect 24 staff years absorbed from Department of Public Welfare.

OBJECTIVES:
— e p———

(1) To maintain and attempt to increase the percent of
abs;g%p;rentn paying child support payments during
FY -78.

(2) To maintain and attemgt to increase the average
$ payment/parent/month.

(3) To give welfare fraud prosecution equal attention
standing with child support enforcement.



STAFFING SCHEDULE
OMB: 58 (Rev. 7.77)

PROGRAM: FANILY SUPPORT ENFORCEMENT #13017 perr; DISTRICT ATTORNEY #2900
SuflYers Salary and Benefit Costy
Salary 1976.77 1972-78 1976-17 197778
Range Classification Budgeted |  Adopted Budgeted (§) Mogted ($)
34,00] Inter. Clerk/Typist 33.00 33.00 $ 331,337 $ 372,304
43,58 Principal Clerk 1.00 1.00 16,708 18,456
37.50| Senior Clerk/Typist 5.00 5.00 61,939 66,226
41.00| Supervising Clerk 2.00 2.00 28,840 31,448
35.20] Intermediate Stenographer 2.00 2.00 23,226 24,718
37.70| Senior Stenographer 1.00 1.00 13,232 13,976
62.74| Deputy D.A. ¥ 1.00 1.00 41,861 44,059
60.70 | Deputy D.A. IV 1.00 1.00 33,870 40,850
57.20) Deputy D.A. III 1.00 2.00 33,07 64,771
53.30| Deputy D.A. II 2.00 4.00 49,258 108,652
47.30} Deputy D.A. I 5.00 7.00 97,846 144,900
41.00| Invest. Asst, 11 11.00 10.00 153,994 159,186
39.04| Invest. Asst. 1 24.00 27.00 285,552 374,366
52.12]| Investigator 1V 1.00 1.00 25,97 27,627
50.00] Investigator III 3.00 2.00 65,571 46,033
48.00| Investigator 11 1.00 5.00 20,370 98,471
46.50 | Investigator I 3.00 545,595
43.00| Senior Inves. Asst. 7.00 7.00 11,04 123,943
CETA 3.00 9.00 91,739
Salary Savings $ (9,000) $ (56.856)
Adjustments 22,872 1,875 -
Yotal Diroct Progam 107.00 | 120.00{/$1,461,754 . | $1,796,735
Degpartment Overhesd 6.00 6.46]
Pragram Tosls 113.00 | 126.46|( $1,579,723 $1,931,927
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PROGRAM: __ Gonservatorships ~ o ¥ 13018
Department: Supsrioxr Court # 2000 Function:  Publie Protectiow 10000
ProgamManager:  _  _  _ _____ Sevice:  Judieial @ # 13000
Authority: Section 6750, Welfare and ‘Institutiouns Code
1975.76 197677 1977.78 1977.78 o, Chenge
CDOSW; ACTUAL BUDGETED ADOPTED  from 1976.77
el
Salaries & Benefits 144,390 169,022 176,683 180,081 6.5
Servicas & Supplies 6,050 10,676 15,297 13,188 42.2
Department Overhasd 17,670 30,273 43,764 46,092 52,2
Subtotssteract Coue 168,110 209,973 235,746 T R T
Indirect Costs 63,074 39,588 46,149 45,527 15.0
T Coss 231,184 249,561 281,895 286,885 5.0
FUNCING
Charges, Fees, efc.
Sutventions
Grants 19,344 23,940 -
Interfund Charges ... .. ... rrne meeessrrsareeernarenne ssesesessenem
Total Fending 19,344 23,940 -
MET COUNTY COST 231,184 249,561 262,551 262,945 5.4
CAPITAL PROGRAM: Qnt jon onty; not & in abowe program costs.)
Cagpitat Outlay
Fired Assets 425 3,909 1,633 968 (75.2)
Revenue
et ot JERS s 3:909" o e 9wE 75D
STAFF YEARS:
trect rany 8.% 10.3 10.5 10,5 ']
Dept. Overhaad 0.9 0.9 1.0 3.5 288.9

PROGRAM STATEMENT:

REED:

Mentslly 111 or mentally deficient persons in our county need judicial protection. Im
addition, the Superior Court needs professionsl advice on mental health matters.

DESCRIPTION:

The Covnselor ia Mental Health is an officer of the Superfor Court.

ations to the Couxt.
ip perscnsl isterview, advises sll perscus casrtified for fourt

of their rights to counsel and judicial review.

Attends-'and assists
the Psychiatric Department of the Court in all copservatorship proceedings and in other
mental beslth metters. His functions include counseling and casework, pre-petition
screenings, crisis interventios interviéevs, conservatorship investigations snd recoamend-
e places and supervises cousexvatess committed to his care; snd,

een-day intepive trestment
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PROGRAM: CONSENVATORSAIPS (13018) 195,75 1975-76 1976-77  1976~77  1977-78

OUTPUTS ACTUAL  ACTUAL  BUDGETED ESTIMATED  ADOPIED
Conservatorship

Referrals 830 859 850 925 950
Conservatorship

Filings 695 722 790 830 350
X of Re-petitions 882 862 752 91X 90X
OBJECTIVE:

1. To provide highly professional, highly competent services to the Court and to
individuale who seek its assistance.

DISCUSSION:
No increases in ataff are proposed for this program. Although workload increases are

anticipated, the Office of Mental Realth Counselor intends to utilize current level
resources.



STAFFING SCHEDULE
OMB: $S (Rev. 7-77)

PROGRAM: Conservatorships (13018) pepr;  Superior Court  (2000)
StV Sy nd Bl Comm
Salany . 187617 197118 1976-17 197718
fange Classification Budgeted | Adopted Budgeted () Mapied (5)
33,008 Intermediate Clerk Typist 3 3 $ 32,038 $ 34,688
36.50 Senjor Clerk Typist 1 1 12,248 13,038
36.70 Senfor Stenographer 1 1 13,266 14,000
46,20) Deputy Counselor II - MH 3 3 62,343 b4 ,433
44.10 Deputy Counselor I - MH 1 1 16,021 18,002
48.66 Supervising Counselor - M [ 1 1 23,171 23,255
Temporary Extra Belp 0.5 0.5 15,826 15,768
Adjustments (4,103)

Tots! Direct Program 10.5 10.5 [ § 174,913 § 180,081 ‘

Department Quashead 1.1 3.5 19,699 46,092
Programn Tetaly 11.6 | 14.0 [[$ 195,612 $ 226,173
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CME: OPS (Rev, 777}

PROGRAM: Jury Selections - ¥ nois
Department: Superfor Court # 2000 Function: Public Protection # 10000 PROGRAM: JURY BELECTIONS (13019)
1974-75 1975-76 1976-717 1976-77 1977-78
Program Manager: » Service: | Judicial # 13000 OUTPUTS ACTUAL  ACTUAL ~ BUDGETED  ESTIMATED ANPTED
Authority: Code of Civil Procedure, Section 204(a) Jurors Utilized 8,006 8,8%0 9,000 8,000 8,000
| 197576 1976.77 1977.78 1977.78 % Change OBJECTIVES:
COsTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Dirnct: 1. To qualify prospective jurcers in numbers sufficient to allow for the
‘ Sataries & Benefits 117,512 127,944 131,189 129,914 1.3 availability of approximately 8,000 individuals to serve all levels of courts.
| Services & Supplies 5,275 4,962 11,364 10,724 116.1
: - Department Overhead 15,877 30,278 32,302 32,923 8.7 2. To support the t of legislation authqrizing the use of six person juries
in wisdemeanor triale.
Scbtotat Dirsct Costs 138,664 163,181 174,855 173,51 6.4 DISCUSSION:
indirect Costs 85,825 29,691 34,145 15.0 During the second half of fiscal year 1975-76, the Superior Court and San Diego Municipal
——- Court adoped riles under which both Courts may use the same pool of jurors. This merging
Tota! Costs 224,489 192,872 207,706 1.7 of juror panels produced an 11X reduction in the jury payroll in fiscal year 1976-77.
Those savings are reflected in the "trial expense™ accounts of the several courts.
FUNDING
Charges, Fees, otc. During fiscal year 1977-78, contemplating the opening of the new Vista Court Facflity
Subventions (January 1978), 4t is anticipated that further savings wvill be realized through the
Grants 14,400 17,010 - merging of juror panels for®’ the Municipal and Superior Courts of North County.
Inter-Fund Charges
Total Funding 14,400 17,010 - CAPITAL PROGRAM:
Fixed assets of $683,0 are for the acquisition of atandard office machines to replace
NET COUNTY COST 224,489 192,872 195,067 190,696 (1.1 equipment beyond economical ¥epair.
CAMTAL PROGRAM:  ( on only: not included in sbove program costs.)
Cagal Outlay
Fixed Assets 441 2,109 1,253 685 (67.5)
Revenus ' .
Net Cost (131 2,i68 ¢ VT TTTTTTTURRS T (8T 5Y
STAFF YEARS:
“Tirect Program . 9.0 10.0 10.0 10.0 ¢
Dept. Overhead 0.8 0.8 1.0 2.5 212.3

PROGRAM STATEMENT:
KEED:

an individusl charged vith a public offense is entitled to s trial by jury. In additiom,
the litigants in civil matters are entitled to have questions of fact determined by a panel
of their peers.

DESCRIPTION:

The Jury Commissioner, appointed by the Superior Court, is mundated to provde trial jurors
to meet requirements of the Superior and Municipal Courts throughout the County. Potential
Jurors are selected at rendom fros ststutorily spproved sources vhich, in the case of Ban
Diego County is the list of registered voters. Cousistent with statutory criteria, the
Jury Commissioner evaluates requasts for examption and mskes approprists recommendations
to the Court for disposition.
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QME: SS (Rev. 7-77}

STAFFING SCHEDULE

PROGRAM: Jury Selection (13019) pEer: Superior Court (2000)
SaflYars Salary a0d Benef Casty

suloy v | uon wen ] unm
Raoge Casification Budgeied | Adopted Budgetad (3) Mopied (5)

36.70] Senior Stenographer 1 - $ 13,266 8 -
45.36] Asslstant Jury Cowmissioner 1 1 . 19,763 20,011
36.50{ Calendar Clerk II 1 1 12,379 13,109
38.20 Deputy JuryCommissioner I1 4 4 56,678 57,000
33.00| Deputy JuryCommissioner I 3 4 29,393 42,690
Adnustments (2,896)
Total Direct Pragram 10.0 | 10.0 |3 131,479 5 129,910
Dapartment Oveshead 0.8 2.5 14,808 32,923
Program Totals 10.8 | 12.5 |[s 146,287 [9 162,837




OMB: DPS (Rev. 7-77)

PROGRAM: _ Marshal Services
Department: Marshal

# 2500 Function: Public Protection # 10000

— #130230

Program Manager:  Charles Shramek ___ Service Judicial = #13000 .
Authority: Governmment Code Sections 71264, 71265 and 71366
. 197576 1976.77 1977.78 1977.78 ch
EST:% ACTUAL BUDGETEDL PROPOSED ADOPTED Lr;‘g 197677
Sataries & Henefits  $2,393,935 $2,980,226. $3,028,816 $2,501,024 (-16%)
Services & Supplies 66,831 86,608 96,251 97,376 128
Department Overhsad 327,948 259,279 277,014 299,756 168
SubtotaiDwsct Costs §$2,788, 714 $3,326,113 $3,402,081 §2,898,156
indirect Costs
.. 636,692 698,792 776,476 762,347
Total Costy $3,425,406 $4,024,905 $4,178,557 $3,660,503
FUNDING
Charges, Fees, etc. 289,224 301,923 328,518 328,518 9%
Sudventions
CETA 29,204 29,204 29,204 29,204 -
inter-Fund Charges
Total Funding § 318,428 $ 3.1 $ 357,722 § 357,722 -1 0
NET COUNTY COST  $3,106,978 $3,693,778 53,820,835 $3,302,781 (~11%)
CAPITAL PROGRAM: only: not i d s above program cosis.)
Capital Outlay $ 39,408 $ 80,350 $ 67,010 $ 23,355
Fixed Assets 5,764 21,688 28,502 28,022
Reu'“. eorevevasags, ..
Net Cost $7NS 1Y $77T02,038°  §%U95,532  $TUUSLIITT (S50%)”
STAFF_YEARS:
rect Program 154.00 166.25 165.00 165.50 (=1%)
Dept. Overhead 14.00 12.00 13.28 13.25 108
CET 3.00 3.00 3.o00 3.00 -
PROGRAM STATEMENT:
Need: To meet statutory provisions in providing security to the public and

Insuring orderly proceedings within the courts, including the service of
court orders.

Description: The Marshal is responsible to the four. Municipal Courts,
whoss 5“!1' sdictions reach courtywids, for the provision of bailiff ser-
vices, transportation of in-custody defendants from the central jail to
the various courts for arraignmeat and/or trial, control of defendants
:guo in court, and the exscution of criminal and civil processes of the

.

11

PROGRAM: MARSHAL SERVICES

OUTPUTS: 1974~7% 1975-76 1976-77 1976-77 1977-78
ACTUAL ACTUAL BUDGETED EST.ACT. ADCPTED

Civil and Criminal

Process Served 39,052 40,679 41,726 65,286 68,550
Averags Service Attempt

Per Process 2.6 2.6 2.4 1.4 .4
Courts Bailiffed ’ n 35 kY 36 36
Man~-Years for Court

Sscurity 29.73 26.54 33.66 27.30 27.30
Prisoners Handled 40,908 40,275 46,184 41,281 42,312
Juries Assigned 1,173 1,149 1,200 1,200 1,200
Total Warrants . 211,918 220,406 240,257 221,679 243,652
Percentage Cleared 41.00 47.30 47.22 50.80 $5.20
UNIT COSTS:
Cost per Service of Civil/

Criminal Process $11.52 $§12.84 $13.82 $ 9.89 § 9.60
Cost per Warrant .

Clearance N/A $ 5.17 $ 5.66 $ 5.66 $ 4.77
OBJECPIVES:

1. To absorb a projected 5% increase in Civil Process received without
increasing personnel to the Civil Division.

2. To reduce the cost per clearance of warrants from $5.66 to $¢.77.
3. To reduce man-hours per warrant clearance from .70 to .59.

4. To maintain the rate of growth in the warrant file to within 5%,
PRODUCTIVITY INDEX:

Man-Hours per Civil anmd .
Criminal Process 1.7 1.7 1.7 1.2 1.2
Man-Hours per Warrant ’ ’
Clearance +85 .64 .69 .70 .59
Man-Hours per Court -
Bailiffed 2,020 2,020 2,020 2,020 2,020
Reciprocal-
- Courts/staff-Years .86 .86 .86 .86 <86



OM8: SS (Rev. 7.77)

STAFFING SCHEDULE

181.25181.75

$ 3,239,505

PROGRAM: Marshal Services pEPT: Marshal #2500
Staft-Years Salary and Benefit Costs
Salary wen | wnan 197677 1977.78
Renge Classification Budgeted Rdapted Budgeted ($) Adopted (3)
52.40! Captain 2.92 3.00) § 78,143 $ 94,127
] 0623 .
39.90] Supervising Clerk 2.00 2.00 28,630 32,366
0625
28.60! Junior Typist 2.00 2.00 18,043 18,789
F3.30 Cadet 3.00 3.00 31,591 35,847
0628
36.40 Senior Typist 5.00 5.00 66,138 71,309
] 0630
B5.20] Deputy Marshal 115.00}/114.00 2,109,873 2,324,314
0631
B6.60! Stenographer 3.00 3.00 37,824 42,265
g2.90 Intermediate Typist 18.00f 18.00 188,559 205,026
0636
F0.20| Lieutenant 3.00 3.00 74,360 80,377
0641
47,20 Sergeant 11.00; 10.75 238,561 251,537
0643
Temporary
9999 1.33 1.75 13,451 22,979
CETA 3.00 3.00 29,204 29,204
Adjustments - - 65,849 (=707,116)
Total Disect Program 169.25!168.50( § 2,980,226 $ 2,501,024
Department Overhead 12.00: 13.25 259,279 299,756
Program Tehals

$ 2,800,780
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PRIGRAM:  Document Issusoce o - % 101
; Beintment: County Clerk  # 2800 Function: Public Protection # 10000 PROCRAM: DOCUMENT ISSUANCE (13022)
)
1 Prr rom Mansger: . o _.____ Services Judicta = & = 13000 1974-75 1875-76  1976-77
' OUTPUTS ACTUAL ACTUAL BUDETED
Rstorty Government Code, Section 26803, et. seq. —_—
- - Marriage Licensecs 16,487 17,480 17,000
oy 1975 75 1976.77 197778 1977.78 % Change
T ezt alngrTER PROPOSED ADOPTER  from 197677 * Corporations 2,990 3,125 3,200 100 N
Sl ues A Bunelis 72,765 86,370 88,993 92,055 6.6 0.566 12.611  25.000 s a0 12,000
Ser. =e- & Suprhes 4,767 3,258 7,696 7,634 5.2 Fictitious Namea 10, ’ b , e
Drr rtment Overhead 35,962 20,183 21,382 2‘,1‘3 19.6 Pussports 17,510 17,031 14,000 15,046 16.000
E e eeiees e iemmaresiien EE R meaeaarereioan Processing Tm o lo.A mn. 10 H’-n- lo .".it\. :0 :.i?'
S, 33 Gurest Cast 113,494 111,811 118,571 123,832 10.7
# Statutory revision no longer requires corporations filing with the County Cleck.
incit ot {asts 26,284 11,652 11,494 12,357 6.0
Te Cesis 139,778 123,463 130,065 136,189 10.3 -
FUML i To process the requested document within an average of tern minutes after the applicart
FUNL 5 has entered the office.
Cr 36 Tees. ete. 52,800 56,800 60,071 [} (100.0)
S.-.erans DISCUSSION:
G 1g 9,744 ] ] R
lmf'-Fu-.d Charges PP resseniis iiaswiosee rreteeesseseseesies It is estimated that filings for Document lssuance for FY 1977-78 will exceed currem:
<tai Fondmg 56,800 69,815 ¢ (100.0) year to @ winor extent. No additional staff-years are proposed in this program.
MET CTUNTY COSY 86,978 66,663 60,250 136,189 104.3 -
CAF 7oL “POSRAM: {Int: only: not i in ahove prog <costs.)
Caz -3 utlasy
Fioe A ats 996 2,015 848 496 (75.4)
Reve e
s 996 R ¢ S e RS (9SIAY
STA7: ¥ ARS
O &=~ Program 7.0 8.0 8.0 8.0 (]
=t O.cthead 2.7 3.9 4.1 1.8 (33.8)

PROG RAM STATEMENT:
NEED:

State laws require that citizens of the County pursuing certain activities register with,
or be licensed by, the County Clerk.

. DESCRIPTION:

Issues zarrisge licenses; registers notaries public; files and indexes articles of

incorporation and individual s doing business under fictitious nemes. As an agent of the 1
Federal Governazent and as a service to citizens of Sen Diego County, processes applications .

for passporte. Provides the public end press with informstion sbout the activities

1icensed or registered by the Couunty Clerk. .
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OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM:  Document Issuance (13022) DEFT: County Clerk (2800)
Staff-Years Salary and Benefit Costs
Salary 1976717 8wnn 1976-17 1w
Range Classification Budgeted Adopted Budgeted () Mopted (3)
33.00{ Intermediate Clerk Typist 7 7 $ 75,754 $ 80,342
36.50 Senior Clerk Typist 1 1 12,973 13,764
Adjustments (2,051)
Total Direst Programm 8.0 8.0 J|§ 88,727 $ 92,055
Departongwt Overbued 3.9 1.8 34,634 24,143
fropam Tabls 11.9 9.8 ({5 123,381 | N
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OMB: DPS (Rev. 7-77)

PROGRAM: JYodigent Dafeass = & 13023
Department: Superior Court # 2000 Function: Public Protectiomy 10000
County Clexk 2800
Program Manager: .l .. Servics Judicial = # 13000
Authority: Section 987 et. seq., Penal Code
197378 1976.77 197778 1977.78 % Change
COSTS: 8
- ACTUM BUDGETED
Salaries & Bepefits [ [ [ 4
Servions & Supplies 1,394,429 1,499,593 1,600.000 1,600,000 6.7
Deparument Overhend 7,193 7,341 10,525 10,974 49.5%
o verer tesimae ceeeses beseminbaniian sorens DI e e esranon—
Subtetel-isert Custe 1,401,622 1,506,934 1,610,525 1,610,974 6.9
ndirect Costs 11,335 5,885 5,747 6,178
Total Conts T1l,412,057 1,512,819 1,616,272 1,617,152
FRIING
Charges, Fees, etc. 132,520 142,500 181,097 181,097 27.1
Subventions
Grants
ftater-Fuod Charges
Totel Fundieg 132,520 142,900 181,097 181,097 27.1
NET COUNTY COST 1,280,437 1,370,319 1,435,175 1,436,083 4.8
CAPITAL PROGRAM: ¢ only: not i in above p costs.)
Captai Outlay
Fized Assets 69 256 [ ] [ ] (100.0)
Revenue o ) T
et Oont [ 236 ¢ 7 (100.6)
Direct Program v ¢ 9. L4 9
Dept. Overbead ] 0.3 [ ] [ ) (100.0)
NEED:
A person who is formally charged with s pudbiic offense for which there is the possibilicy
of incarceratiom, is eatitled to be represented by counsel; and, if be {s unable to
afford mhe—nl. the Court must assige counsel to defend him at public expemse.
DESCRIPTION:

A the present time ia Sua Diego County, public defense is provided through assigwment
of private sttorasys (locloding the non-profit Public Defeaders Ine) by the Court. Thase
ts ste wade on & yvotatiomal Dasie.’ Compensation is set by the Courg and the
is based upon the type of procesdiing.
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PROGRAM: INDIGENT DRFENSE  (13023)

1974-75 197576 1976-77 1976-17 1977-78‘
QUTPUTS: ACTUAL  ACTUAL  BUDGETED ESTIMATED  ADOPTED
Number of Appearances 26,885 27,364 26,000 25,07 25,000
ONIT COSTS: ' 853 852 $38 $60 364

ORJECTIVES:

1. 1In conjunction with the formstion of the Office of Defenders Services, accomplish
the letting of third party contracte during FY 77-78 for counsel in the Juvenile
Proceedings Program of the Superior Court.

. : i
2. To the extent practicable, standardize the fees, procedures, and appointment
processes among the Courts.

DISCUSSION:

The sum of $1,617,152 is budgeted for the Superior Court to provide counsel at Couaty
expense for the defense of indfgents charged for criminal offenses. lv addftfon, all
Juveniles brought before the Juvenile Court, and each parent or sibling vhose iaterest
might be fnvolved, are entitled to defense counsel n.t public expense.

As a tesult of recommendations from an independent consulting firm, the Board of
Supervigsors is establishing the Office of Defender Services to monitor and control
expenditures for indigent defemse., It is anticipated that Offfice will negoriate and
let contracts for legal services in at least two jurisdictions duriog FY 77-78. In the
interim, payment will continue to be made to court appointed counsel from the indigent
defense budget of the Superior Court. As coatracts are presentcd to the Board of
Supervisors by the Office of Defender Services, appropriation transfers from the
Superior Court budget will be made.



OMD- DPS (Rev, 7-77)

] PROGRAM: _  1ndigont Defense . e _*13023
Office of Public
Depantment: * pgfender Services 4 2950 Function: protection 710000
Program Manager. Carl Darnell 111 Service:  gudicial

—...Xl3000 _

"} Auronty.  Section 27700 et seq, California Government Code
L Section 82,2) et se i ve bo

- 1978.76 1976.77 1977.78 1977.78 % Change
€asTs: ACTUM, BUDGEFED PROPOSED ADOPTED  from 1976
Crest: -
Sa'aries & Benetus $ 94,139 $ 95,364 -
Services & Supplies . 22,650 22,650 -
Degartrent Overhead 0 0 -
Subtatal Durect Costa $116,789 $118,014¢ -
indisect Costs S 0 0 -
Tetai Costs $116,799 $118,014 -
F_NZING
Crarges, Fees. etc.
S.tsentions -
Gras
InterFUnd CRAMEIS s e e
Total Funding 0 0 -
AET COUNTY COST $116,789 $118,01¢
CAFITAL PROGRAM: (inty only: not in sbove costs.)
Ca13" Cuiny
F:aed Assets $ 11,825 $ 11,47 -
R'-Qﬂ‘.}! 4teersen  Sssemas-sweemccsessbevmens s ceszesrremeea ririevare !
et Cost ) § 11,838 $ 11,471 -
STATF YEARS: -
 "e-A Program 4.33 4.33
Der® Overtead 0 0

PROTRAM STATEMENT:

RE¥D:

A person who is formally charged with a public offense for which there is
a pcssibility of a jail sentence, is entitled to be represented by legal

counsel. 1If the accused is unable to afford retained counsel the court,

at putlic expense, must appoint an attorney to defend him,

DESCRIPTION:

In San Diego County, indigent defense is provided hy appointment of private
attcrneys. These appointments are rade on a rotational basis with com-
£entation being set by the court. As a result of recormendations from an
indecendent consulting firm the Roard of Supervisors is establishing the
Cffice of Defender Services to monitor and control expenditures for
inéizent defense. It is anticipated that the Office will contract with
varicus groups or consortiums of attorneys to provide legal counsel. The
ccnsultant has projected a yearly savings of at least $300,000 once the
contract system is implemented in all courts.

C3SJECTIVE: .

To negotiate and implement contracts for legal services in at least two
jnrlutct_hn- by June 30, 197%.
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OM8: S3 (Rev. 7-77)

STAFFING SCHEDULE

CQffi ferder
PROGRAM: Indigent Defense verr: Of é::\.géegc ende
Satary 9% 9771 BN wn-n
Range Clanification Sudgend Sdapled Suigoied (5 St (T
55.74 Director of Defender
Services 0 .75 0 $ 34,303
56.02 Deputy Director of )
Defender Services 0 .50 0 14,321
¥9.00| Supervising Defense
Investigator 0 .25 0 5,167
R6.00{ Defense Investigator III 0 «25 0 4,214
14,00 Defense Investigator II 0 <50 0 7,654
1.00{ Dafenge Investigator I 0 .50 0 6,628
B9 . 20| Secretary II 0 <75 0 10,360
87.50{ Senior Account Clerk 0 +25 0 3,137
;4.00 Intermodiate c19kapia¢J 0 .33 0 3,244
- |Extra Help 0 «25 0 6,361
Salary Adjustment 0 - 25
- 4.33 [4 % 95.3¢%
Total Dirext Pragram 0 o 0 0
Gepartment Ovarhead 0
Program Tolals ) 4.33 0 § 95,3¢€4




OMB:- OPS (Rav. 7-77)

PROGRAM: Criminal Procesdings - ® 13035
Department: Sapefior Court 4 2000 Function: Public Protection 10000 PROGRAM: CIMINAL PROCEEDINGS (13024)
Cownty Clerk 2800
ProgamMarager:  Service: edlctal = 4 13000 1974-75  1975-76 1976-77 1976-77  1977-78
ouTe B MA’
Authority: Article 6, Section 1, State Comstitution: Penal Code QUTPUTS: ACTUAL . ACTUAL LDGETED ESTINATED  ADOFTED
- Number of Defendsuts 4,190 4,254 4,200 4,551 4,700
1S 197%.76 197677 1977-7% 197778 % Change
COSTS: ACTUAL BUDGETED PROPOSED D from 97877 Dispositicna:

" £ Trial 3 3 »300 0 1
Sataries & Benefits 636,058 695,593 746,149 744,064 7.0 Afcore Tis hr w00 3,952 3,20
Services & Supplies 950,266 836,744 ‘. 483,330 435,548 (49.2)

Department Overiesd 199,720 292,856 183,334 192,048 (34.6) Cases Avaiting Trial 261 407 661 519 520
serreMe meiiieiiineiies sesssseregiaeesstconenisas . ORJECTIVES:
Subtotal Direct Costs 1,706,064 3,844,993 1,412,873 1,973,637 (2%.7) -
1. Encourage scttlement of criminal cases without trial through the use of such programs
indirect Costs 449,133 446,065 323,047 318,688 (28.6) as diversion when appropriate.
Yctal Costs 2,235,177 2,291,058 1,735,920 1,690,325 (26.2) 2. Maintain the backlog of criminal cases avaiting trial at approximately the current
FUNDING level.
Charges. fess, otc. 77,350 ¢ - DISCUSSION:
S.bventions
Geants 60,000 60,000 81,792 116,550 94.2 In FY 1977-78, it is anticipated that 4,700 defendants will be brought before the Superior
Inter-Fund Charges . . Court for trial. These procedures run the gawut from a single appearance, at which time
Tetat Fumding 60,000 60,000 159,142 14,35~ 94.2 the case may be dismissad or ples negotiated to the other extreme or an Right ro tem
week jury trial on a capital offense. It is in the interest of persons concerned to keep
thogse individuals whose offenses do nmot warrant formal trial proceedings from the court-
NET COUNTY COST 2,175,177 2,231,058 1,576,778 1,573,775 {29.5) rooms 80 that the trial departments are used vhere the interests of society and the
defendant are best sarved by trial proceedings. However, criticism of the plea bargain~
CAPITAL PROGRAM: onty: not in abuve p costs) ﬁghgz:c:;.;nd vecent Appellate Court deci{sions may limit the ability to settle cases
Capntal Outlay 297,841
Fixed Assets 4,197 8,479 7,117 3,966 (53.2)
Rusenue : CAPITAL PROGRAMS:
e | i )
Het Cont - - Fixed Assets of $3,966 are proposed to provide standard office furnishings and business
STAFF YEARS: machines associsted with new positicus as well aa the replscement nf acuipment beyvond
irect am ».0 42.5 43.0 4.0 3.5 ecomomical vepair.
Dept. Overhead 13.8 13.3 15.3 .6 9.8

An {ndividual formally charged with the commission of a public offense must be arvaigned
before & magistrate on that charge within 48 hours of srrest. Subsequently, he hes s
right to trial within 60 dsys fyom indictment or filing of amy information.

BESCRIPTION:

Axraigoments of defendants charged with public offenses and adjudication of misdemeanor
offenses occur is the Mmicipsl Courts. Velony prelimisary hearings ars held in the
Yunicipsl Cowrts,. Adjudication of felany offeises, whather chargad by {nformation or
fadictuent, occurs at the Suparior Ceust level,
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STAFFING SCHEOULE
OMB: S8 (Rev. 7.77)

County Clerk  (2800)

PROGRAM: Criminal Proceedings (13024) BEPT: gucertor Court (2000)
Stff-Yean Salary and Benefit Costy
Satary 1976-77 87 197617 8n-n
Range Classification Budgeted Adopted Budpeted (3) Aopted (8)
37.66 Storekeeper 1 1 1 $ 13,927 $ 14,596
36.50 Senior Clerk Typist 1 1 12,539 13,763
45.32 Assistant Supervising 1 1 17,578 20,026
Superior Court Clerk
48.90 Division Chief - Branch 1 1 19,709 20,047
Operation
35.7q Interpreter Clerk 1 1 12,629 13,377
37.50) Legal Procedu_res Clerk I 4 4 49,882 54,436
42.96{ Superior Court Clerk 14 14 241,774 260,418
33.00 Internedtate Clerk Typtst : 1 11,477
46,301 Legal Regearch Assistant 3 3 59,264 61,511
36.50] Calendar Clerk II 1 1 11,964 13,109
33.00{ Calendar Clerk I 1 1.5 10,236 15,138
~= == Court Reporter 7.5 7.5 196,582 196,421
== «-f Syperior Court Judge 7 70,718
== =={ Superior Court Judge Salary 7 66, 500
Adjustments (16,775)
Total Direct Program 42.5 44.0 $ 716,802 $ 744,088
Dapartment Ovehasé 13.3 | 14.6 151,670 192,048
Prognm Tesh $5.8 58.6 I8 908,472 $ 936,092
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OMB: DPS Bws. 7-77)

PROGRAM: Civil Procesdings e .t 13025
Gegartment: Superior Court # 2000 Function: Public Protection # 10000
County Clerk 2800
PogamManage: = Sewice: Judicial % 13000
Authority: Article 6, Section 10, State Constitution
197576 197677 1972.78 1977.78 o Change
%_’S_mg_: ACTUAL BUDGETED SROPOSED ADOPTED  from 197677
oo ===
Salaries & Benefits 1,798,520 1,975,087 2,183,334 2,178.851 10.3
Services & Suppiies 407,846 433,473 337,241 614,909 4L.9
Department Overhead 474,027 464,212 236,636 564,073 21.5
sumtiOectOvens . 2,680,393 2,872,772 -.557.211 1,357,833 16.9
Ingirect Costs 788,706 756,450 840,151 11.1
Tetet Cunts 73,469,009 73,629,222 4,383,365 v 15,7
FUNDING
Charges, Fees, otc. 1,938,888 2,127,788 2,315,496 2,188,920 2.9
Subwentions 1
Grants 180, 000 180,000 239,328 331,380 84,1
Totat Fanting 2,118,088 2,307,758 %.534,824 2,520,300 - 9.2
NET COUNTY QOST 1,350,211 1,321,434 1,828,541 1,677,684 27.0
CAPITAL PROGRAM: only: nat inck; in above program costs.)
Capnal Outiay 490,260
Fired Assets 13,764 24,646 20,824 11,640 (52.8)
Revenue - -
et Cost 13,766 §14,906
STAFF_YEARS:
“Direct Program 111.0 120.0 129.5 128.5 7.1
Dept. Oveshend 32.3 32.1 38.5 42.9 336

Legal matters of a gon-criminal nsture, whether contested or noncontested, arise in the
coamunity and require adjudication.

DESCRIPTION:
The Superiox Court has jurisdiction 1a all matters, arising within the County, of adoptiom,

faxily lsw, condemmsticn, civil controversies. in which the amownt of suit axceeds 35,000,
mentsl heslth satters, snd appesls from judgments of the Mumicipal Courts.
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PROGRAM: CIVIL PROCEXDINGS {13023)

1974~78 1975-76 1976~77 1976-77 1977-78

OUTPUTS: ACTUAL  ACTUAL  BUDGETED ESTIMATED ADOPTED
Civil Pilings 17,391 18,992 18,500 19,808 21,000
Civil Dispositions:

Before Trial 8,634 11,104 15,000 15,046 16,000

After Trial 1,363 1,272 1,300 1,270 1,300
Domestic Filings 12,975 14,097 14,000 13,239 14,000
Domestic Dispositions:

Before Triasl 8,975 10,932 11,000 11,305 12,000

After Trial . 771 1,388 1,200 1,270 1,300
Civil Backlog 5,212 2,911 12,300 4,768 5,000
OBJECTIVES:

1., Within the limitations of the procedures available to the Court, to reduce the backlog
of civil cases at issue in the Superior Court by 302.

2. To be selected by the State Judicial Council for the 3-year pilot project uaing
modified procedures in civil cases at issue not exceeding $25,000 as the smount ia
controversy (Chapter 960 of 1976 Statutes, “'Civil Actions-—Alternative Procedures—
Pilot Projects).

DISCUSSION:

The Superior Court has been unsble to achieve any reduction in the backlog of civil cases
awaiting trial because of the contimuing growth in the aumber of civil filings as well as
delays by the Governor in filling vacant judicial positions. The Civil Proceedings
Program utilizes the greatest number of judicial positions and accordingly supportive
staff,

The State Legislature, in recognizing that civil and domestic proceedings have the
greatest impact upoun the worklosd of the courts, has directed that the State Judicial
Council initiate a three-year pilot project utilizing modified procedures in civil matters
in order to reduce the smount of judicial time requived in such proceedings as well as
red the att t costs which the 1itigants to the action are experiencing. The
Superior Court in San Diego County has formally submitted its request to the State
Judicial Council that San Dh;o be included as one of the jurisdictions for the conduct

of the pilot project.

CAPITAL PROCRAMS:

Fixed Assets of $11,640 are proposed in order to provide for standard office furnishings
and business machines associated with new positions as well as the replacement of old
equipment beyong economical up‘u._



OMB: SS (Rev. 7.77)

STAFFING SCHEDULE

. . County Clerk {2800)
PROGRAM: Civil Proceedings (13025) DEPT.: Superior Court  (2000)
SuftTen Salary and Bemetil Costy
Salary 196N wn-n 1976-17 1977-78
Range Classification Budgeted Mapted Budgeted (3) Adopted ($)
33.00| Intermediate Clerk Typist 4 4 $ 43,226 s 45,910
33.00 Telephone Operator 1 1 9,907 9,152
43.94] Assistant Diviaion Chief- 1 1 17,692 17,906
Business
46.94! Pivision Chief, Business 1 1 19,709 20,047
39.50) Legal Procedures Clerk II 1 1 13,433 15,931
37.50) Legal Procedures Clerk 1 11 13 146,053 176,917
42.96 Superior Court Clerk 32 k1 550,725 632,443
48,20 Supervising Superior Court 1 1 22,579 22,688
Clerk
45.94 Assistant Division Chief - 1 1 17,092 17,907
Branch Operation
34.20 Intermediate Stemographer 2 2 22,867 22,587
36.70f Senior Stenographer 1 1 13,266 12,531
52.20) Conciliation Counselor 1 1 . 21,366 27,325
49.70{ Assoc. Conciliation Counselor 2 4 48,776 97,934
46,300 Legal Research Assistant 3 3 59,265 61,511
45.36| Chief Calendar Clerk 1 1 18,854 19,034
42,98 Calendar Clerk III 2 2 34,779 35,781
36.500 Calendar Clerk II 3 3’ 40,680 39,329
33.00 Calendar Clerk I 2 2.5 20,473 25,230
«~ — Court Reporter 25 26 655,274 680,926
~- —{ Superior Court Judge 25 26 252,564 247,000
Adjustments (49,238)
Total Direct Program 120.0 1128.5 $ 2,035,178 $ 2,178,851
Department Overbead 32.8 42.9 480,837 364,073
Pragrom Toahs 152.8 |171.4 |'$ 2,516,015  |$ 2,742,924
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-

PROGRAM: Juvenile Proceedings =00 N 4 13027
Department: Saperioy Court 3 2000 function: Publie Protection # 10000
' County Clerk 2800 PROCRAM: JUVENILE PROCEEDINGS (13027
i Program Manager: Service:  Judieial # 13000 : (13027
! - co : 1974-75  1975-76 1976-77 1976-77 7-7
! Autharity: Helfare and Institutions Code, Section 330 et.seq. OUTPUTS: ACTUAL :?:rwu. BUDCETED ggzmm i,’,f,mg
i : ) P
. 197576 197877 “277-78 197778 % Change Original Fily
COSTS: - gina ngss
o AcTum BUDGETED PROPOSED AOOPTED  fom 197677 Delinquency 4,277 4,204 3,900 4,500 6,500
- *
Sataries & Benefits 509,978 544,615 291,744 600,353 10.3 Dependency LO73 L2 100 1,099 1,200
Servces & Supplies 76,544 83,102 . 61,072 344,752 314.8
172.810 121,099 755,882 155,833 8.7 Supplementsl Filings 2,821 2,539 2,400 3,200 4,500
) fverage Time per Contested Matter 66 Min. 78 Min. 80 Xin. 83 Mio. 835 Min.
Subaotes Divect Coste 759,732 748,616 298,698 1,100,938
OBJECTIVES:
indirect Costs 213,159 216,899 —_—
- 1. Make in each of the cases to be brought before the Juvenile Court, the adjudication
Total Costs most appropriate to the sometimes conflicting interests of the juvenile, his or her
FUNDING family, and of society as a whole.
Charges, Fees, etc. %. Within the Juvenile Division of the County Clerk, to contfnue the expamsion of
Subwentions automated application of procedures to minimize the needs for clerical supportive
Grans 03,032 96,390 - services to the Court.
‘nter-Fund Charges e cssrsrerteasseesss seeirenmiares
Totsl Funding 38,032 96,390 - SISCUSSTON:
. - . . . The implementation of Aagembly Bill 3121 (Dixon) in January 1977 has had a growing
HET COUNTY COST 1.015,106 943,125 7.023.825 1;221,547 19.5 impact on the Juvenile Proceedings Program of the Superior Court. Although the Court
: and che County Clerk anticipated that AB 3121 would increase the workload, thev dererwined
APITAL PROGRAM: o = not 5 in above program costs. ts wzserve judgwment on the extent of such Impact until such time as the worklead avemr-
TCoptalOutay 247 7:;’. 2 3:; 300 vazed. With the mid~year augmentations authorized by the Board of Supervisors in the
;d:d J::y 2 5’068 s 5'836 - 266 5. 266 £44.0) Office of the District Attorney, the numbers of juvenile filings and matters calendared
X Sse 2&79?@ > 3053300 -9 Fes we for hearing before the Court have increased by over 30X. Further, with the mandated
Revenve :.068'”' i dtein - ’ vequirement that juvenile proceedings must be comducted within the provisions of the
et Cost i 3,836 Evidence Code rather than the previcusly permitted "relevant information™ the time per
STAFF YEARS: individual hearing has increased. The juvenile proceedings are now conducted very woch
p— 33.0 4.5 36.8 6.5 5.8 in the fashion of criminal proceedings in the adult courts, .,
Dept. Overhead 12.2 4.0 18.2 il.9 (15.0) CAPITAL PROCRAM:

Pixed Asseta of $3266 are proposed to provide standard office iuraishings aid equipaent
for new positions.

PROGRAM STATEMENT:

XEED:

The lav requires that offenses committed by juveniles be dealt with differently from
offenges committed by adults, and that the care or well-being of minors are matters of
judicial courerm.

DESCRIPYION:
Among the almost 500,000 residents of this County under the age of 18, thers are some
who commit offenses against the public good, who are in need of proper care and coatrol,

vho do not have a £it home, or who sre dangerous to the public. The Superior Court acts
as Juvenils Court and decides all matters of delinguancy and dependency brought to it.
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STAFFING SCHEDULE

. _ County Clerk (2800)
PROGRAM: Juvenile Proceedings  (13027) DEPT.: Superior Court  (2000)
Staft-Yemn Salary and Berefit
Satary 1976-77 971-78 9% 197778
Range Classitication Budgeted Mopled Budgeted (§) Adopted ($)
~- -—| Referee 3 3 $ 128,280 $ 138,715
«= -=| Court Reporter 3.5 3.5 91,738 91,663
== =--f Superior Court Judge 1 10,114
== ==| Superior Court Judge Salary 1 9,500
33.00] Intermediate Clerk Typist 14 14 150,118 160,683
28.70 Junior Clerk Typist 4 4 33,174 36,459
36,50 Senior Clerk Typist 2 2 25,838 27,528
36.70| Senior Stemographer 1 1 13,232 13,826
45.94{ Assistant Division Chief - 1 1 18,028 18,236
Branch Operation
45.9q Division Chief, Branch 1 1 20,534 20,794
Operation
52.96} Superior Court Clerk § 4 69,855 74,405
37.501 Legal Procedures Clerk K 1 13,609
CETA ) 8,572
Adjustments (13,637)
Votal Diract Program 34,5 36.5 $ 560,911 $ 600,353
Degartmant Overhead 13.8 11.9 164,456 155,833
Program Totals 48.3 . $ 725,367 ls 756,186
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PROGRAM: Probate Proceedings @ 13028
Department: Superior Court # 2000 Funciion: Public Protection® 10000
Oty Clerk 2800
Program Manager Sarvice:  Judicial # 13000
Agthority: The Probats Code
COSTS: 197576 197677 1977.78 197778 ¢ Change
pATiAk ACTUAL BUDGETED PROFOSED from 19
Direct: - _
Sataries & Beasfits 258,034 273,881 316,082 316,552 15.6
Services & Supplies 12,066 13,620 21,889 20,868 53.2
Dapartment Oserhesd 52,072 30,458 78,131 82,306 63.1
Subtotal-Oircct Costs 322,172 337,959 416,922 419,722 24,2
Indirect Costs 126,205 94,337 103,131 104,743 11.0
Totst Costs 648,377 asz,206 520,083 524,465 213
FUNDING
Charges, Fees, etc. 254,912 285,032 317,076 313,652 10.0
Subventions
Grants 27,360 44,730 -
inler.Fund Charges s s amogesaeene  aeens g » .
Total Fonding: 255,918 383,082 kLTS 356,382 BB
WET COUNTY COST 193,465 147,264 175,617 166,083 12.8
CAPITAL PROGRAM: ¢ only: not ded in above program costs.) .
Capital Outlay
Fixed Assets 1,396 32,684 1,348 1,348 (95.9)
Revenue T 4,387 - - .
ot Cost PO 1396~ 37071
STAFF YEARS:
Direct Program 17.0 18.0 20.5 20.3 © 13,9
Dept. Overhead 3.3 5.0 8.2 6.3 57.%

PROGRAM STATEMENT:

EEED:

Statutes -reqnlte the adjudication by the Superfor Court of matters pertaining to the
probatc_ of wills and estates aud to trusts and guardianships.

DESCRIPTI(M:

Hatters requirimg actiom by the Court are reviewed for legal sufficiency and adequacy by
Probate Examioers oo the staff of the court and are then presented with recommendations
to the Judge of the-Probate Court for judicisl action. The County Clerk provides the
Clerk of the Prodate Court and is respomsible for the ministerisl actions ia support of

the, Court.
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PROGRAM: PROBATR PROCEEDINGS (13028)

1974-75 1975-76 1976-77 1976-77 1977-78
OUTPUTS: ACTUAL ACTUAL BUDGETED FSTIMATED ADOPIED
Probate Filings 4,591 4,486 4,800 5,589 4,600

OBJECTIVES:

1. To establish during FY 77-78 the probate examination/adjudication capadbility within
the Horth County Branch (Vista) of the Saperior Court. :

2. Assembly B1ll 1417 (1976 Session) Chapter 1357 becawe operative July 1, 1977. This
bill mandates some pubstantial changes in the Civil Lav as it relstes to guardiauships
and conservatorships. Of most immediate impact 1s the amendment to Section 1753 of the
Probate Code which requires, among other things,. that the court shall have available to
it court investigators. These investigators would be required to personally interview
all proposed conservatees, inform them of their rights, determine the physical/zental
ability of the comservatee to attend the court hearing, determine the wishes of the
conservatee as to representation by counsel, and report his findings (the imvestigater)
to the court in writing prior to the date for hearing. Thie particular provisicn now
creates the requimment, very much like that required in mental health proceedings, that
no individual can be continued under involuntary comservatorship without an independent
investigation being eccomplished by an officer of the court and f'ot the Court.

CAPITAL PROGRAM:

Pized Assets of 51,348 are proposed to provide atandard office furnishings and busipess
sachines associated with caw positioms,
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STAFFING SCHEDULE

PROGRAM: Probate Proceedings (1)

028)

County Cletk (2800)
Superior Court (2000)

SuftYeurs Sola) aod Bemelit Costs
Salary 1976-17 1977-18 1976-17 1971-18
Range Cussification Budgeted |  Mdogird Bodgeted (3) Mopted (5
33.00{ Intermediate Clerk Typist k} 3 $ 31,182 S 34,432
37.50] Legal Procedures Clerk I1° 1 1 12,429 13,609
42.96) Superior Court Clerk 1 1 17,518 18,601
48.30| Chief, Probate Examiner 1 1 22,434 22,886
45.36f Probate Examiner IIT 2 2 39,098 40,022
42.96] Probate Examiner 11 4 4 70,694 70,988
37.80| Probate Examiner 1 2 2.5 24,261 32,618
44.86{ Probate Accountant 1 1 17,171 17,366
Conservatorship Investigator 1 17,246
33.00| Calendar Clerk 1 1 2 11,129 20,184
~= ==| Court Reporter 1 1 26,211 26,190
=~ ==| Superior Court Judge 1 10,102
-~ —-| Superior Court Judge Salary 1 9,500
Adjustments (7,120)

Totai Direct Program 18.0 | 20.5 ||s 282,129 316,

Dupariment Overhead 3.6 6.3 45,682 82,306

Progem Toals 2.6 | 268 [ls 327,81 s 398,828




ONB:OPS RE.7Y) PROGRAM: JUVENILE COURT SUPPORT SERVICES
FROGRAM: __JUVENILE COURT SUPPORT SERVICES #_13030

Publi . 1974-73 1975-76 1976-77 1976=77 1977-78
Department: Probation # 3600 Function; pubIAc # 10000 OUTPUTS ACTUAL ACTUAL BUDGETED EST.ACT. BUDGEZED

Protection
g Sarvice: 4 # 13000 Intake:
Progrom boneger: _Will Hanger e 2TV Juddedal 2 Juvenile 1o 19,232 19,787 19,933 19,500 19,110
Auvthority: W & I Code, Sec’sc. 300, 600-827, 900-914.
: . i Juvenile Investigations: 7,236 7,644 7,452 1,740 8,364
COSTS 1973-76 1976.77 1977.78 1977~7% ’ %(ihum .
COSTS: ACTUAL BUDGETE] PROFOSED ADDPTE tmm 107677 ile Traffict )
STS: acruaL BUDGETED ERoTSED. 4ty el 27,872 26,025 26,450 30,000 30,000
Salaries & Benefits  $2,636,662 $2,529,294, $2,695,764 $2,891,140 14
Servicos & Supplizs 61,853 149,786 51,724 51,728 =£3 UNIT CO8TS:
Dopanment Ovestoad 141,314 163,164 133,583 127,821 =22 Roferral s I 74 s 84 3 84 § 20
¥ - - . Investigation 253 261 265 258 22‘1’
Seatotol Dicnt Coce - $2, 839,831 $2,842,214 $2,881,071  $3,070,685 ] Citation 9 9 10 8

Idiect G 736,295 814,200 866,547 893,052 30~ DEODUCTIVITY INDEX: 200 s oz e 3%
Toto) e $3,576,126 $3,656,418 $3,747,618 $3,963,737 4 OBJBCTIVES:

o 1. Develop & basic work unit approach to egquating difforent work
Chamges. fess, a2 § 33,995 $ 30,000 $ 40,000 $ 40,000 33 tagks with the purpose of relating workload yardsticks to optim\fm
Subventions 130,000 130,000 Productivity and allowing for more efficient allocation of staff.
Granls 70,493 182,007 143,610 143,610 -21
cETR 40,796 ... 40.582.... 44,921 ...04,921 10 3. Buemiso and modify, vherever possible, the wothods usod in carry-

SRsgy - 28 30 ; - i ut required processes so that cx¥panded y
r@ﬁ::% $ 185,284 *-- § 252,689 ] $ 338,331 8 - 338,531 a2 ing out aig\éll aithgut significant loss of ecffectiveness in jee.
SET couTY cozy $3,430,8423 $3,6039729 $3,389,087 $3,603,208 ]
CAPITAL PROGRASA: <k jon only: kot in sbova progrom costs.)
Capital Outtay
Fured Assets $ 35,982 $ . 12,845 $ 1,050 $ 1,050 -92
Revenue e - '
foet Cort 6 e 3Bad82 S DRePAS 8
STAFF YEARS
“Direct Progrem 156.16 152,20

Dzpt. Overhead 7.86 9.37

Approximately 19.000 referrals will be received by the Probation Depaxtment
from various agencies regarding juveniles who need protective care or cor-

ve measures for delinquent behavior. Additionally, about 30,000 juv-
enile traffic citations will be referred for adjudication.

DESCRYPTION:

This program provides professionally trained probation officers who conduct
comprehensive investigations for juveniles who may require protective or
corrective court action. Written reports with recommendations are submitted
to the court for adjudication. Probation officers serving as traffic hear-
ing officers adjudicate traffic citations. .
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STAFFING SCHEDULE

PROGRAN: JUV. COURT SUPPORT SERVICES DEPT. 01 Probation
Sufttan Salaiy oud Berufit Costs
Salary 137627 wn-n 1976-7 197778
Range Classification Budgeted Adoptnd Budgeted (5) Rdopted (§)
2.90| Inter. Clerk Typist 37 37 414,004 $ 396,261
8.60| Junior Clerk Typist 2 2 16,204 17,146
2.48| Principal Clerk 0.5 0.5 8,304 9,038
36.40/ Senior Clerk Typist 4 4 52,424 53,533
9.90] Supervising Clerk 1 1 15,446 15,605
B4.10| Inter. Stenographer 1 1l 11,749 12,488
g7.36 Secretary 1I 0.2 0.2 2,739 2,954
2.90] Tel.Opr. & Info Clerk 1 1 - 11,099 10,478
¥4.70| Dep.Prob, Off. II,I 53.5 | 64 956,838 1,261,852
B5.00| Probation Assistant II 1 1 9,292 10,436
E4.84 Probation Director III 0.5 0.5 15,677 15,298
1.38{ Prob. Director I 2 2 53,338 52,955
M6.70| Senior Prob. Officer 30.5 33 649,641 748,960
#8.70{ Supv. Prob. Officer 14 13 323,945 324,181
Driver Training Instr. - - 5,470 2,500
Salary Savings -55,220 -84,654
CETA 4.0 4.0 38,344 42,112
.
Total Direct Program 152.201164.20 }| $2,529,294 $2,891,140
Daparhment Overhesd 8.37 7.02 135,530 119,437
Progrim Totaks 160.57[171.22 ][ $2,664,824 [$3,010,577
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PROGRAM: ADULT COURT SUPPORT SERVICES
PROGRAM: ADULY COURT _SUPPORT SERVICES - I # 23031 . -
. Publiec 1874-75 1975-76 1976-77 1976-77 1977-78
Departrment: Probation * 3600 functiom: o otection ¢ 10000 OUTPUTS ACTUAL  ACTUAL BUDGETED EST.ACT. BUDGETED
Progam Manager: Cerry Williams = Sevice:  Judicial * 13000 Presentence Investigations 25,157 22,333 24,000 19,200 19,450
Authority: Penal Code Secs. 1000, 1203-1203c; Code of Civil Procedure,
" Section 131.3. Rel. on own recognizance
1975.76 197677 1977.78 1977.78 % Changs (OR/Bail Review) Reports 7,101 8,229 8,400 8,658 8,760
COSTS: ACTUAL BUDGETED D
Direct: — UNIT COSTS:
Sl & ety 33043 eas ”'73:2,:::: ”'3:::32 '3":3::;“’ Y Presentence Investigation § 215 138 261 301 218
Deportment Overead 186,912 240,114 165,708 154,024 ~36 OR/Bail Review Report 53
U e e oo - PRODUCTIVITY INDEX: N/A N/A 143 127 132
SetotslOwec Cosls  $3,745,991  $4,055,969  $3,590,966  $3,718,833 -8 OBJECTIVES:
Idirect 973,874 1,198,198 1,075,005 1,076,125 w10 1. To gather pertinent, accurate information, and snlimit.tginely i
N reports, with appropriate recommendations, to assist the court
Foust Costs $4.719,865 $5,254,167 $4,665,971 94,794,958 =9 e?ggcti;e dccil‘i’gn rpnking relative to the'gtanting or denying of
FUNDING probation. )
o e S AL LI B L B A -1 2 fonal effici in terms of PAR guidelines
Subventions ! 407,720 . . To increase operational e clency, e -g
Grants 35:21‘ 97,548 42,081 42,0831 -57 from lpprOxintoly 708 to 80% by the end of FY 1977-78.
ramreseg  $ 666,378 ¢7101,0237 §74s, 5027 5 es,s12 7 CEs
NET COUNTY COST 4,273,640 $5,153,144 $4,620,459  $4,749,446 -8
CAPITAL PROGRAM: (W only: not included in sbove PrOGram costs.)
Capital Outlay
Fixed Assets $ 3,558 $ 17,769 $ 7,274 § 6,714 ~-62
Revenue .
Mot Cont $ d.358 P %y /1] SR % 7 W P95 17 C— L T
STAFF YEARS:
Girect Program 203.00 239.00 210.50 206.50 -10
Oept. Overhed 10.39 12.3 9.28 8.46 -31
PROGRAM STATEMENT:
KEED:
Approximately 19,450 persons, with or convicted of crimes, will be re-
ferred by the courts to the Probation Officer for investigation and the pro~

viding of presentence reports to the courts in accordance with statutory re-

quirements.
DESCRIPTION:
Investigations are made and written reports submitted to the courts to assist

in the evaluation and propexr identificatfon of those offenders who can be
safely released into the community as follows:

Presentence Investigations: Persons comvicted of crimes and referred by
the courts are investi gated and reports are submitted together with recome~
mendations concerning the granting or withholding of probation. i
o.l.&su Review Proaecez Felony arrestees in County Jail, and others
referr court, are evaluated relative to possible release on
their own recognizance or bail pending further court hearing.

.-
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STAFFING SCHEDULE

PROGRAM: ADULT COURT SUPPORT SERVICES DEM:  Probation
SuftYears Salary 294 Benefil Conts
Salary 1967 1977 1976-7 191778
Range Classilication Budgeted Ropted Budgeted (%) Adopted ($)
32.9d Inter. Clerk Typist 71.5 72 $ 772,363 $ 812,740
28.60 Jr. Clerk Typist 2 2 16,204 19,403
36.40 Sr. Clerk Typist 6 7 78,036 95,765
39.90 Supervising Clerk - 2 2 30,892 32,221
42.48 Principal Clerk 0.5 0.5 8,466 9,035
34.10 Inter. Steno 1.5 1.5 16,196 18,725
32,90 Tel. Opr. & Info Clerk 1 1 11,099 11,749
44.70 Dep. Prob. Off. II, I 78 66 1,494,606 1,379,396
51.38 Prob. Director I 2 2 53,300 53,604
54.84 Probation Director III 0.5 0.5 15,677 15,298
37.20 Prob. Asst. IIIX 8 8 92,008 108,547
46.70 Sr. Prob. Officer 38.5 32 813,387 732,052
K¥8.70 Supv. Prob. Officer 17.58 12 406,200 302,403
Salary Savings ~74,492 -107,125
Adjustments ~11,786

Yotal Dicact Program 229.00 | 206.504 63,722,156 3,483,813

Dapartment Overbesd 12.31 -

Program Tolals 241.31 | 214.96( 53,921,605 3,627,734
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effective 1/3/77 now requires the District Attorney to iavesti~

QuE: DFS (Rev. 777) gate, review, and issue complaints in allnMisputed custody ard

| PROGRAM:  GENERAL CRIMINAL PROSECUTION Publt & 13033 child stealing matters.
bt o ——-F o
Department: District Attorney » 2900 Function; Protection * 10000 2) VWhen a complaint is filed, case investigation becomes the
responsibility of the District Attorney's investigative staff.
Program Manager: Districr Attormey Miller senvice: Judicial 4 13000 'ghi; \mtt may var ftim verific}altion ofievidence sutnitted
Govt. Code 26500-26501; Penal Code 1548-1558; 278-278.5 uring the complaint issuance phase to iantensive and extensive
Authonty.  ciuii Code 4600, et .. 5187 . : investigations which include but are not limited to locating
» oL 264 » St 289.; W & I 11478, et seq. and interviewing witnesses, preparing demonstrative evidence
COSTS: 1975.76 1976.77 1977-78 197778 o Change for courtroom use, service of court orders and warrants, and
Dot ACTUAL BUDGETED PROPOSED ADOPTED  from 197677 ;ui;;tn the geputy Dl;trict A:some{dduttniicouit piocesgtx; s.
B n addition, the recently enacted child stealing law (AB 2
Salaries & Benefity  $3,507,954  $3,786,533 $4,043,615  $4,053,463 7.0% now requires the additional task of locating children and sus-
Services & Supplies 199,255 220,220 245,572 . 254,565 14.7X% pects.
Department Overheed 366,674 383,062 336,332 346,406 9.6%
* kY '{heinunﬁipaldCOurt Activity inghédis representing tge
e e e e v e e e certe aesmesaasase People in all misdemeanor trials and felony preliminary hear-
SebotibectCanss 34,073,883 $4,389,815 $4,625,519  $4,654,434 6.0% ings of those offenses occurring within the designated judi-
) cial districts of San Diego County.
Indirect Costs 787,887 851,343 806,766 945,719 11.1%

it e iene & e e cesiens 4) 'The Superior Court activity requires the attendance of a
Total Costs $4.861,770 §$5,241,158 $5,432,285  §5,600,153 6.8% Deputy District Attorney at all stages of a felony matter, in-
cluding but not limited to jury and court trials, special pro-

FU'DING ceedings involving sanity, sex offender, and addiction issues,
Charges. Fees, slc. sentencing and probation revocation hearings, all of vhich re-
Suituent-ons " 54,711 50,000 2gg22 60,000 20.0% uire extensive preparation and investigation by deputies and
ctes.Fond Charges e 49,566 100.0% nvestigators assigned these matters.

Totat Funding $ 54,711 § 50,000 $ 109,566 $109,566 119.1% 5) Sgeciauy trained deputies handle motions, appeals, pre-
aration of a weekly analysis of appellate court decisions,

egislative summaries, legal research memoranda for various
nev county cosr - $4,807,059  §5,191,158 $5,322,719  $5,490,587 5.8% County agencies and in addition prepare and distribute quar-
terly legal information bulletins to all County Law Enforce-
ment Agencies.

CAPITAL PROGRAM: only: not incly in shove progrsm costs.)

Capdtal Outiay $ 14,055 $ 18,690 $12,000 14.6% 6) For those defendants apprehended outside the jurisdictiem

:':24‘\5*5 $ 29,508 17,404 30,200 25.628 47.3% of the state the return of such individuals to San Diego County
ssenve oo e e oeeereoete gt ieene koot e e for trial requires the implementation of the Uniform Extradition
et Cost §729,508°  § 51,488 $ 48,890 §37.628° 16.6% Act by specialized personnel within this progran.

STAFF_YEARS: '

—_ In support of all General Criminal Prosccuilcon activities
Dvc Progam 169.13 183.40 190.73 182.00 - .6X 1o a clerical steff performing mxugucxcy“of“iushly spe-
C!-’.%A 3.9% %.00 6.00 14.57 6.4% cialized functions which includes but is not limited to the

- : ' 6.00 50.0% preparation of all accusatory pleadings, exacting documenta-

tion rezuited fo. axtraditions, maintaing orn dzily basis thou-
sands of case files and preparing in excess of a hundred thou-
sand subpoenas ammually under stringent time requirements and

PROGRAM STATEMENT:

restraints.
Need: To protect the people through prosecution of those indivi-
duals wvho commit misdemeanors and felony offenses throughout San " GEMERAL CRIMINAL PROSECUTION
Diego County. There 1is no other County agency authorized to per- ' 1974-75 1975-76 1976-77 1976-77 1977-78
form this legally mandated duty. OUTPUTS: Actual Actual Budgeted Est. Act. Proposed
Descrligtlon: Crimes prosecuted within this program proceed through
r izr"nho coutz!:-:ct ns :ﬁir thehcmglaint :g::aange phase, commen- ‘é::g:'?“n"
e arra ut, pre nary hearing or gr jury presenta- 4
tions, diversion hearings, pretrial motions, settlement conferences, é:;‘;:ged 32’223 zg'gg zg'ggg 233283 3g'2gg
trial, xrobation and sentence hearings and those appeals not handled Jury trials '544 ‘617 *Jo0 ‘540 ‘578
by the Attorney General. Specific activities include the following: Court trials 3,795 3,408 3,700 3,800 4,000
1) Complaint issuance requires a review by a Deputy District .
Attorney of all reports submitted by law enforcement agencies {:x:ﬂ cases: 6,418 5,245 6,500 6,500 6,750
L decarmine M T L e T e rner oes Rejected 3,580 3,079 3,000 3,000 3,200
tiate suance of a crim et further court 17(d)4 4,585 3,334 2,800 2,200 2,200
procsedings or rejection. AB 2549 (Child Stealing law) )
Cases set for
g:ununry
ring B/A H/A 6,000 6,500 6,750
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GENERAL CRIMINAL PROSECUT1ON STAFFING SCHEDULE
OMB: §8 (Rev. 7.77)

©1974-75 1975-76 1976-77 1976-77 1977-78
OUTPUTS: Actual Actual Budgeted Est. Act. Proposed PROGRAM: GENERAL CRIMINAL PROSECUTION #13033 DEFT: DISTRICT ATTORNEY
Cases filed SuftYan Salay and Beoeft Cosy
Superior Court Silary 197677 1977-18 197677 19718
Preliminary Range Classification Budgeted |  Adopted Budgeted (5) Adegted (B
hearing bind- i —
overs 2,574 2,274 2,525 2,450 2,600 34.00| Inter. Clerk/Typist 35.00 35 $ 377,325 $§ 301,331
29.70 Junfor Clerk/Typist 7.00 7 59,636 66,552
Grand Jury 37.50] Senior Clerk/Typist 9.00 9 114,003 121,333
indictments 131 102 115 50 25 41,00] Supervising Clerk . 1.00 1 15,040 16,513
. 35.20| Intermediate Stenographer 6.00 S 67,665 58,556
Superior Court 37.70) Senior Stenographer 4.00 3 53,036 42,018
Cases: ' 36.30] Radio/Telephane Operator 2.00 2 22,961 4,777
Jury trials 351 376 310 310 325 34.00{ Telephone Operator 1.00 1 10,778 10,8565
Court ctrials 151 120 95 95 100 38.20{ Legal Stenographer 2.00 2 27,148 28,657
Contested .- 38.50] Legal Procedures Clerk 5.00 3 65,122 Tl,e"2
Hearings N/A N/A 460 400 420 62.74| Deputy D.A. V 9.00 8 376.185 359,067
Other calen- 60.70| Deputy D.A. 1V 9.00 8 332,635 293.5’37
dered cases N/A N/A 7,500 15,000 17,000 57.20) Deputy D.A. 111 42.00 46 1,330,131 1,530,520
53.30] Deputy D.A. 1T 15.00 16 377,226 457,882
Fugitive cases: 449 455 470 450 450 47.30| Deputy D.A. I 9.00 25 178,314 32,332
Processed 50.70{ Documents Examiner 1.00 1° 20,944 25,518
52.12| Investigator IV 1.00 1 25,395 27,058
" Appellate and 50.00| Investigator III 11.00 12 252,557 252,430
Research: 48.00] Investigator 11 9.00 6 180,725 133,060
Writs & appeals 87 46 90 50 60 46.50| Investigator I 1.00 4 18,922 84,215
Written opinions N/A N/A 360 400 450 5).24|Supervisor, Tech. Services 1.00 1 21,184 23,510
Motions 627 671 460 500 550 41,00| Investigative Asst. II 3 49,107
CETA 4.00 6 49,566
Cases requiring
investigative
Homfcide 87 83 90 82 85 Extra-help 3.50 3.500 s 25,20 24,008
Other 1,555 2,005 1,820 3,800 4,375 Salary Savings (165,673) (141,584)
Adjustments (28,1355)
UNIT COSTS: Not applicable
OBJECTIVES: (1) Maintain the gresent level of service in reviewing for
issuance 45,750 miedemeanor and felony cases projected
for FY 1977-78.
(2) Maintain the present level of gervice representing the
. People in the 6,750 cases set for preliminary hearings
that are projected for FY 1977-78.
(3) Maintain the present level of service representing the
People in the 425 Superior Court and the 4,575 Municipal
Court trials that are projected for FY 1979-78. {
: i
]
{ t
Tota! Direct Prognnm 187.50 188.00 /%3 786,533 ‘SJ.(‘SS.MS ’
Department Owerhosd 8 - i
. Progam Totals . l -!_54.1]7.422 | E |
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M’ O3 (Wev. 7.77)

PROGRAM:  SPECTALIZED CRIMINAL PROSECUTION _ _ #.13032

SPRCIALIZED CRIMINAL PROSECUTION

161

, 0000 (2) Ths Special Operations deputies and {nvestigators conduct
Depertment:  District Attorney # 2900 function:Public Protectiom 1 inqulri:l and handle proaacugiona 1mir01.ving organizo(ll criminal s
. activities and other cases of a sensitive nature. Also revieve
Program Msneger: Distxict Attorney Millexr Service: Judicial # 13000-.—-— and investigated are accusations of eubezzlement and mishandling
Authority: Govt. Code 26500-26502 B/S (#76) of 4/15/76 of funds by attorneys and fiduciaries, and allegations of misconduct
uhorty: Election Laws gy hwi;nfgrcmnt officcxf'l and pubncdofgicials. Requests for ;uch
o776 197677 o778 197778 % Change nvestigations originate from the Board of Supervisors, the Gran
COSTS: ADOPTE! from 197877 Jury, public adminiscrators, and private citizens. The deputies
Direct: LS BUDQETED s mmoresp . AT are also responsible for providing legal advice to the Grand Jury.
Saiaries & Benefits 1,382,413  $1,612,453 1,759,412 1,706,996 5.9%
m:w $ 112,866 151,573 . 31,199 118,111 (13.4%) (3) The Major Violators Unit (MVU) focuses its attention on those
Degartment Overhoad 146,796 116,233 148,113 146,045 25.6% repeat offenders whose criminal acts have increased the incidence
Inter-Fund Chorges of robberies and related homicides in San Diego over 100 percent
e $ R since 1968l.‘. Thohacufg p{epgesland presents each case from the
1,971,152 . issuance phase through the final sentencing phase in Superior Court.
Sebtotat Direct Coste 1,642,075 31,880,259 $2,038,724 An adjunct activity to MVU is a PROMIS (Prosecutorial Management
{ndirect Cost Information Sy.tmg implementation team effort between the District
...316,313 280,388 367,792 356,345  27.2% . Attorney and E.D.P. which will lead to countywide on-line criminal
2°160.647 37406,516  $2,327,697 7.9% case monitoring and tracking system for use by law enforcement and
Tetat Costa $1,958,388 $2,160, $2,406,
. d prosecutorial agencies within the entire region.
FUNDING
‘\;;,,_,,;;'r““ $ 161,270 § 112,000 $ 120,000 § 120,000 7.1% (4) The Elections Activity Unit was established in order to momitor
Subvestions ) election laws. This entails a thorough review of all financial state-
nts 408,564 689,001 461,215 441,215 (36.0%) ments submitted by candidates and committees. In an effort to
&%’A ’ 34,800 100.0% eliminate areas of confusion, an elections manual is distributed to
candidates. The staff randers legal opinions on questionable practices
and initiates prosecutions where warranted.
Totat Funding 569,834 801,001 561,215 $ 596,015 (25.6%)
NET COUNTY COST 1,388,554 1,359,646 1,845,301 1,731,682 27.4% 1974-75 1975-76 1976-77 1976-77 1977-78
OUTPUTS : Actual Actual Budgeted Est. Act. Propoged
CAPTTAL PROGRAM: @ onty: not in sbove program costs.) Requests for
Capital Outlay Investigation
Fixed Assets $ 9,177  § 5,855 $ 6,749 $ 6,749 15.3%
Revenue : I‘;X"t%’gg'
......... 117 &S BES g™ g9 1SR tions er-
et Cost GNP S LA N R L taken 1855 1721 1710 1716 1740
e 63.39 69.25 83.75 72.25 4.%% Investig '
Direct . . . . . nve a=
Cept. Overhead 6.36 6.50 6.50 6.14 5.5% tion Requests
CETA . 3.00 100.0% Rejected/
Unfounded 54 470 375 500 500
Investiga-
PROGRAM STATEMENT: tion Requests
NEED: To protect the public from individuals and/or elements of organized crime g:ﬁ::re to
wbo commit anti-trust violations, civil and criminal fraud, official misconduct, Agencies 369 885 830 606 550
election law violations, robberies and robbery related homicides by repeat
offenders. Investig:n-
. tion Requests
DESCRIPTION: The crue;' psosecuted under this program 3?1" 1ndivui!gu:uzad and  posolv by
‘spec zed approaches eputies, investigators and suditors wor n teams.
Anti-trust, Fraud and Special Operations form an interlocking network of informe- Other Action 978 1764 2500 4200 4009
tional exchange and cooperative effort. Specific activities are as follows: Election Law
(1) Activitias of the anti-trust.and fraud sections include ‘varied Enforcement
and lengthy investigative sudits of documents and corporate books in Financial
- order to recoustruct financial transactions. Many cases stem from citi- Statements .
zen complaints. In these cases the District Attorney is empowered to Submitted 2352 1483 172 950 1400
institute criminal actions, seek civil preliminary and permanent in-
Junctions, restitution, dissolution of unlawful business eatities and Legal Opinions
civil wmonstary penaltiss. Rendered 9 RA 150 200



SPECIALIZED CRIMINAL PROSECUTION

OUTPUTS:

Cases Filed
Super for
Court

Civil Com-
plaints Filed

Preliminary
Hearing -
Bindovers

Grand Jury
Indictments

Superior Court
Cases

Jury trials
Court trials

Contested
Hearings

Judgaents &
Recaveries ($)

Penalties,
Costs and
Awards

Restitu-
tions

Injunctive
Benefits

Ro. of
Injunctions

Projected
Consumer
Savings Per
Year ($)

1974-75
Actual

1975-76
Actual

10

23

10

254

213,250

176,000

176,000

UNIT COSTS: HNA

OBJECTIVES:

129

63

354

75,011

527,593

1,650,000

OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

1976-77 1976-77 1977-78 .

" Budgeted Est. Act. Proposed
5 10 12

" 140 130 130
34 20 15

70 70 75

15 2 5

320 375 400
112,000 75,000 120,000
300,000 225,000 300,000
5 7 9
500,000 500,000 800,000

(1) Maintain the present level of service in
processing the 6790 requests for investigation
anticipated for FY 1977-78.

(2) To provide the capability to review more
thoroughly an estimated 1,400 financial statements
that are currently expected to be submitted to the
Elections Activity Task Force in FY 1977-78.

(3) To recover an estimated $120,000 in penalties,
costs and awards and $300,000 in restitution
projected for FY 1977-78.

162

PROGRAM:  SPECIALIZED CRIMINAL PROSECUTION #13032 peer. DISTRICT ATTORNEY
Salary 1976-17 1977.78 19767 1"n
Range Classification Budgeted Adopted Budgeted (3) Mdogted ()
HS.94] Administrative Asst. I 1.00 1.00 |\ § 20,560 B 22,85
45.94 | Research Analyst I 1.00 1.00 18,118 19,731
47.02| Associate Accountant 1.00 1.00 16,771 <1,°57
48.72 | Assoc. Systems Analyst 2.00 2.00 38.470 42,322
37.50{ Senior Account Clerk 1.00 1.00 12,539 15,215
50.80] Senior Systems Analyst 1.00 1.00 23,382 <3,823
34.00| Intermediate Clerk/Typist 5.00 5.00 49,559 54,803
29.70] Junior Clerk/Typist 1.00 1.00 8,123 8,785
37.50| Senior Clerk/Typist 1.00 1.00 13,087 13,825
35.20| Intermediate Stenographer 4.00 5.00 43,565 °~'{1°
37.70 | Senfor Stenographer 3.00 4.00 39.758 54,338
38.20 | Legal Stenographer 1.00 1.00 13,574 13,357
62.74 | Deputy D.A. V 4.00 4.00 166,263 175,043
50.70 | Deputy D.A. IV 8.00 |10.00 307,455 373,387
57.20 | Deputy D.A. III 5.00 8.00 163,957 207,987
7.30| Deputy D.A. I 1.00 15,613
41.00 | Invest. Assistant II 4.00 3.00 56,258 33,028
52.12 | Investigator IV 2.00 2.00 50,212 £3,3%02
0.00 [ Investigator I11 7.00 7.00 161,082 16,895

.00 | Investigator 11 5.00 10.00 95,836 209,550
6.50 | Investigator I 7.00 1.00 132,458 18,342
3.00 | Senior Inves. Assistant 1.00 1.00 16,881 17,974

CETA 3.00 34,800
Salary Savings $ (14,460) (55.253)
Extra-help 4.5 1.25 31,108 12,743
Adjustments 143,641 (3,639)

4

]

!

i

i

t

i

I

i

i i

Tolal Direct Prugram 69.25 | 75.25 I $1,612,453 1, coer

Departrment Overhesd 6,50 6.14 b 05 sa4 125,308 ¢

Program Tetale 75.75 18139 }‘I $1,718,337 _UTS::,J:: .

A i, .




OMB: DPS (Rev. 7-77)
PROGRAM: __ junicipal Court Services - Sen Risge
Department: San Diego Municipal Court # 2300
Program Manager:  Paul E, Dato _

e *_ 13036 _
Function: Public Protection # 10000
___Service: Judicial _#_13000

Authorty: Article 6, Section 1, State Constitution, Pemal Code, Vehicle Code,
Code of Civil Procedure
75- 976, 1977.718 777! [»
cosr A - S ey
Sataries & Benefits 3,723,395 4,046,975 4,141,692 4,306,851 (3
Services & Supphies 1,699,064 1,789,390 2,240,560 2,184,454 225
Department Overhesd 305,48 324,260 325,612 343,576 1
SttsDiesctCose 5,727,807 6,160,625 6,707,864 6,834,581 118
toirect Costs LaAz,209 1,286,239 1,354,331 1,428,341 1%
Totsl Costs 6,970,016 7.446.864 8,062,195 8,262,922 1%
FUNDING
Charges, Fess, etc. 383,355 392,162 426,930 401,930 2
(S;:vn:nw - CETA 40,830 60,000 20,000 20,000 (66%)
ItocFund Chargee. 8 3,668 mss& . 6.e6 *%
Toted Fandine 454,958 483,828 763,597 738,597 53t
NET COUNTY COST 6,515,058 6,963,036 7,298,598 7,524,325 8%
CAPITAL PROGRAM: a only: not in above pragrem coets.)
Capital Qutiay 0 0 0 0 0
Fired Assets 6,200 17,878 9,969 9,670 (46%)
Revenus _W_O 0 0 [} 0
Nt Cost £.200, L2878 2,969 2,670 __(4¢8)
STAFF YEARS:
rect 237.50 238 239 239 0
Dept. Overhead 17 7 17 17 0
CETA 4.83 6 2 2 (66%)

PROGRAM STATEMENT:
KEED:

To provide due proéeas of law and determine the guilt or innocence of persons
Charged with the commission of public offenses and to resolve legal disputes
of a noncriminal nature which arise in this Judicial District.

DESCRIPTION:

Proceedings in the Municipal Court are grouped into four categories; criminal,
traffic, civil and small claims. The San Diego Municipal Court provides these
services within the San Diego Judiojal District.

The charges in criminal and traffic proceedings are of three basic types; fel-
ony, misdemeanor, and infraction. The Municipal Court provides for adjudi-
cation of misdemeanor and infraction cases from arraignment to dispositionm,
but in felony cases, performs only the functions of arraignment, bail review,
and preliminary hearing.

The basic judicial functions associated with criminal and traffic proceedings

can be placed into three groups; arraignment, pretrial hearings, and trials/
preliminary hearings. Arraigument is a procedure whereby an individual is

163

formally made aware of the charges against him, advised of constitutional and
statutory rights, and given the opportunity to enter a plea. Pretrial hear-
ings are the processes by which the Court detaearmines the likelihood of a case
going to trial and gives the defendant and the prosecuting agency an opportu-
nity to negotiate a plea. A trial is the procedure whereby the peorle,
through the District Attorney or City Prosecutor, enter evidence and introduce
witnesases to attempt proof of the defendant's quilt, and where, if he so Jde-
sires, the defendant is given the opportunity to do the same in an attempt o
show lack of guilt. Trials are of two types; jury, where the finding of cuilt
or innocence is made by a jury of twelve persons; and court, where that doci-
sion is the responsibility of the Judge hearing the case. Trials on felony
charges are held in Superior Court; however, prior to trial and after arraign-
maent when a not guilty plea is entered, a preliminary hearing is held in the
Municipal Court to determine if there is sufficient evidence to brirg the de-
fendant to trial.

If individuals have conflicts involving $5,000 or less, they may file suit
damages in the Municipal Court. Should the conflict involve $750 or less,
swall claims action may be filed. Civil cases may be heard by either a Juige
or a jury and both parties to the action are typically represented bty at-
torneys. Small claims cases are heard only by Judges and the parties to the
dispute may not be represented by an attorney.

The Clerk of the Court and his deputies provide administrative suprort to the
Court and are responsible for the acceptance of case filings, preparation of
court calendars, entry of minutes on the cases, maintenance of all court re-
cords and docunents, and the reception, accounting for, and distribution of
fines, forfeitures and bail.

1975-76 1976-77 1977~78 % Change
OUTPUTS Actual Budget Adopted Prom Est
Filings:
Criminal
Felony 5,672 5,995 5,700 2%
Misdemeanor 25,346 24,782 25,500 13
Infraction - .- - -
Sel. Traffic 13,069 12,821 16,000 (33
Traffic
Misdemeanor 7,080 7,052 8,500 4%
Infraction 167,249 197,611 194,000 43
Parking 447,848 442,870 430,000 -
Civil 11,614 12,410 13,500 2%
Small Claims 15,097 15,561 15,000 43
TOTAL FILINGS 692,957 719,102 708,200 1s
UNIT COSTS
Cost per filing - $9.69 $10.55 10%
Cost per oclerical
weighted caseload .
unit - .41 .36 9%
PRODUCTIVITY INDEX
Judicial Council
clerical weighted
caseload 19,031,682 17,139,038 20,643,930 3
Staff years 214 215 215 oL
Index 88,933 79,716 96,018 as



PROGRAM: MUNICIPAL COURT SERVICES

OBJECTIVES:

To maintain the existing level of service with regard to the processing of
criminal, traffic, civil and small claims filings in the face of an increas-
ing workload; e.g., a 161% increase in civil non-jury cases set for trial on
Rovember 1976, as compared to November,1975, and a 43% increase in criminal
non-jury cases for the same periods, with no increase in personnel.
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OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM:  MUNICIPAL COURT SERVICES-SAN DIEGO oEFT: 2300 |
Salary 1976-17 wnn 1876-7 unn
Range Classification Budgeted |  Adopted Budgeted () Adogeed (D)
Chief Reporter l_ 1 29,989 30,000
Court Reporter 12 12 315,060 314,940
Judge 21 22 886,244 991,380
Commissioner 1 1 30,597 33,136
48.96 | Chief Clerk 4 4 89,484 96,651 e
45,96 Assistant Chief Clerk 4 4 78,016 85,514 ;
36.50| Supervising Keypunch 1 1 13,154 13,684
Operator : {
44,46 ; Supervising Deputy Clerk 5 5 90,586 101,055 :
42.96 | Deputy Clerk IV, 36 36 618,114 666,909
37.50] Deputy Clerk III 36 36 489,388 521,363
135.00 [ Deputy Clerk II 4 41 484,662 523,336
33.00 Deputy Clerk I 63 63 675.270 714,625
36.50 | Court Interpreter 4 4 48,840 54,574
34.10 [ Deputy Clerk Keypunch 9 9 104,749 109,911
Operator ;_
!
Salary Adjustment 94,428 %4428 |
Salary Savings (-65,606) (-65,606)
i
SR, w [ o D [vmes
;';-'ﬂ"“ 255 2 ] (72%_&7038 T.G!zlf




oms: DPS (Rev. 7-77)
PROGRAM: _Municipal Court Services - Bl Cajon ¥ 13038
Department: B1 Cajon Municipal # 2100 FunctionPublic Protectiony 10000
Court
Program Manager: .Doril R, }3‘!_‘" o B Service: Judicial » 13000
Authority: Art. 6, Sec., I, State Constitution; Sectiaons 69 and 117 Code of
Civil Procedures; California Penal Code

COsTS: ::‘:::: ;&:::D 1977.78 1977.78 % Change
T [ ] ADOPTED from 197¢77
Salaries & Benfits 754,816 877,947 963,313 1,022,141 168
Setvices & Supplies 292,190 380,560 401,127 383,504 -
Department Overheed 60,189 107,038 119,403 126,845 188
SutotatDicect Coows. 1¢107,195 1,365,545 1,403,043 1,837,450 a3
Indicect Costs 308,049 373,348 287,248 313,722 (=16%)
Totat Coots 1,415,244 1,738,993 1,771,001 1,846,212 (1Y
FUNDING
Charges, Fees, etc. 74,078 80,575 77,735 77,725 (~3%)
Sutventions 10,000 21,000 28,118 28,118 34%
Grants 59,178 -
tnter-FondCherges . . et e zsome ez izeesegstenenne | asszenssens
Total Fundicg 84,078 160,753 105,843 105,843 (=348)
NEY COUNTY COST 1,331,166 1,578,140 1,665,248 1,740,369 10%
CAPITAL FROGRAM: Yon ooty et n sbove program couts.)
Capital Outlay 1,667 4,415 4,415 -
Fieed Assets 2,603 . 27,650 8,499 15,745 {-439)
Pevenue o
Mot Cost YT | R 27,650 12,014 20,2607 (=278y"
STAFF YEARS:
Twet Program 48.5 532.0 35.0 55.0 6%
Degpt. Overhead 3.8 5.0 6.0 6.0 20%
CETA 1.0 3.0 3.0 3.0 -

PROGRAM STATEMENT:
NEED:

7o provide due process of law and determine the guilt or innocence of

persons charged with the commission of public offenses and to resolve legal
disputus of a non-criminal nature which arise in this Judicial District.

DESCRIPTION:

Proceedings in the Municipal Court are grouped into four categories:
criminal, traffic, civil and small claims.

The E1l Cajon Municipal Court
provides these services within the E1 Cajon Judicial District which includes
the cities of Bl Cajon and La Mesa, unincorporated towns of Alpine,Boulevard,

Cazpo, Dulzura, Grossmont, Jacumba, Jamul, Julian, Lakeside, Lemon Grove,

Mega Grande, Ocotillo Wells, Ramona, Santee, Spring Valley and Tecate.
Inclm}es Mt. Laguna and Mt. Cuyamaca and extends directly eastward to
Inperial County line. Western boundary city limits of San Diego.

The charges in criminal and traffic proceedings are of three basic types:

felony, misdemeancr, and infraction. The Municipal Court provides for
adjudication of misdemeanor and infraction cases from arraignment to

disposition, but in felony. cases, performs omly the functions of arraignment, -

bail review, and preliminary hearing. .
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Program: MUNICIPAL COURT SERVICES - EL CAJON

The basic judicial functions associated with criminal and traffic
proceedings can be placed into three groups: arraignment, pre-trial
hearings, and trials/preliminary hearings. Arraignment is a procedure
whereby an individual is formally made aware of the charges against
him, advised of constitutional and statutory rights, and given the
opportunity to enter a plea. Pre-trial hearings are the processes by
which the Court determines the likelihood of a case going to trial

and gives the defendant and the District Attorney an opportunity to
enter evidence and introduce witnesses to attempt proof of the
defendant's guilt, and where, if he so desires, the defendant is given
the opportunity to do the same {n an attempt to show lack of guilt.
Trials are of two types: jury, where the finding of guilt or inncocence
is made by a jury of twelve persons, and court where that decision is
the responsibility of the Judge hearing the case. Trials on felony
charges are held in Superior Court; however, prior to trial and after
arraignment whare a not guilty plea is entered, a prelimirary hearing
is held in the Municipal Court to determine if there is sufficient
evidence to bring the defendant to trial, If individuals have con-
£licts involving $5,000 or less, they may file suit for damages in the
Municipal Court. Should the conflict involve $§750 or less, a small
claims action may be filed.

Civil cases may be heard by eithar a Judge or a jury and both parties
to the action are typically represented by attorneys. Small claims
cases are heard only by Judges and the parties to the dispute may not
be represented by an attorney.

The Clerk of the Court and the deputies provide administrative support
to the Court and are responsible for the acceptance of case filings,
preparation of court calendars, entry of minutes on the cases, mainte-
nance of all court records and documants, and the reception, accounting
for, and distribution of fines, forfeitures and bail.

1975-76 1976-77 1977-78

OUTPUTS: Actual Budgeted Proposed & Adopted
Pilings
Criminal
Felony 851 962 1,050
Misdemaanor 4,313 5,129 4,500
Infraction 102 446 240
Selected Traffic 2,758 3,300 4,000
Traffic
Misdemeanor 3,010 3,200 4,050
Infractions 34,617 36,500 62,000
Parking 14,470 16,000 18,000
Civil 2,466 2,725 2,800
Small Claims 4,363 4,900 4,300
Total Filings 66,930 73,162 100,940
URIT COSTS:
Cost per filings 15.17 17.22 13.78

Cost per clerical
weighted caseload
unit .41 44 <37

PRODUCTIVITY INDEX:
Judicial Counc
Clerical Weighted

Caseload 3,334,861 3,743,841 4,688,192
Non-Judicial Staff

Years 46.6 51.0 55.0
Index 71,564 73,409 84,876



Program: MUNICIPAL COURT SERVICES ~ EL CAJON STAFFING SCHEDULE
: OMB: 55 (Rev. 7-77)

OBJECTIVES:
—_— PROGRAM: MU!;II‘CIW%NCOURT SERVICES 0EPT: 2100
(1) To implement an “appear or show proof of payment of fine" procedure - Sy "
whereby defendants who have been given time to pay a fine are Stalt Yeary Saley and Bee®t Cooty
calendared to reappear in Court on a certain day. This is in lieu Salary 376N 918 197577 1
of setting up Deferred Fines Receivable Accounts and forwarding Range Classification Budgeted Adopted Bud;eted (5) Adopted ($
cases to Revenue and Recovery for collection. Savings will exceed
$50,000 and a percentage of fines collected should increase.
Yudge 5.0 5.0 211,124 228,569
{2) To reduce the number of juror days paid for fiscal year 1977-78 by
25% by continuing the use of Readiness Hearings prior to trial date Fourt Reporter 1.0 1.0 26,255 26,314
and by use of Code-a-Phone whereby jurors telephone the Court after L.
hours for recorded message regarding the next day's jury service. H4.46] Supervising Clerk 5.0 6.0 80,380 117,223
{3) To implement new combination forms for criminal filings by 7/1/77 42.96] Deputy Clerk IV 6.0 6.0 105,652 112,222
to decrease clerical typing and entries with a view to maintaining o
the existing level of service without an increase in clerical staff. 37-5ﬂ Deputy Clerk IIIX 11.0 1.0 147,621 158,075
(4) To move as rapidly as possible toward implementing the Court's B5.00 Deputy Clerk II ) 14.0 14.0 159,176 175,634
Productivity Project. The system's development phase is scheduled .
to begin 7/1/77 with the specifications to be finalized by 6/30/78, 34.10f Deputy Clerk Data Entry .
Operator 2.0 2.0 23,468 24,7869
33,00 Deputy Clerk I 6.0 8.0 84,308 98,2853
D6.50] Court Interpreter 0 .54 0 5,721
CETA 3.0 3.0 25,000 28,120
Salary Adjustment 14,963 47,260

Tota! Direct Progam 52.0 55.0 877,547 1,022,141

Department Overad 5.0 6.0 104,406 126,845

Pregram Totals 57.0 51,0 982,357 T, 135,355
CETA. el 3.0
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PROGRAM: __ MUNICIPAL COURT SERVICES - SOUTH BAY * 13037
L]

Department:  South Bay Municipal Cowxt ¢ 2250 Function: Public Protection # 10000

Pregram Maneger.  Stephen Thunberg Service: Judicial # 13000

Article 6, Section 1, Stl;. Constitution; Penal Code;

orlty: Vehicle Code; Code of Civil Procedure
COSTs: 19757 197677 197778 1977.78 % Chenge
o ACTUAL SU0BETED PROPOSED ADOPTED X
Selaries & Benefits - 384,760 620,537 653,372 677,413 108
Servicas & Supplies 242,375 350,430 591,900 548,542 538
Degortment Overhead 116,524 151,468 139,279 148,034  ( -3%)
St DiactCosts 743,659 1,130,436 1,384,551 1,373,989 228
Indirect Costs 233,669 233,669 159,389 (=47%)
Totat Conts 1,364,105 1,618,220 1,533,378 13y
44,050 72,250 72,250 64%
o 1] 0 0
] 0 0 0
I S .
44,050 (11}
MET COUNTY COSY 1,320,055 1,545,970 1,461,128 11%
CAPITZAL PROGRAM: 4 ion onty: net in showe pregram costs.)
Cagital Outlay [ 0 0 0 (]
Fized Assets 19,924 15,986 2,940 2,180 (-634%)
Revenus - 0 . 0 0 0 0
Net Cont 19,9287 IS, 986 B £3- 1 [ R 2, IBO T (=634%)
STAFF YEARS:
Direct Program 25.50 37.50 36.00 36,00 ( -5%)
Dept. Overhead 6.00 _8.00 7.00 7.00 ( -15%)

PROGRAM STATEMENT:
NEED:

To provide due process of law-and determine the guilt or innocence of persons

charged with the commission of public offenses and to resolve legal disputes
of a non-criminal nature which arise in this Judicial District.

DESCRIPTIOR:

Proceedings in the Municipal Court are grouped into four categories; criminal,
traffic, civil and small claims. The South Bay Municipal Court provides these

services within the South Bay Judicial District which includes the cities of

Chula Vista, Coronado, Imperial Beach, National City, that portion of the city

of San Diego which lies south of Chula Vista and certain adjacent uvnincor-
porated areas.

The charges in criminal and traffic proceedings are of three basic types;
felony, misdemeanor, and infraction. The Municipal Court provides for
adjudication of misdemeanor and infraction cases from arraignment to
disposition, but in felony cases, performs only the functions of arraignment,
bail review, and preliminary hearing.
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The basic judicial functions associated with criminal and traffic proceed:ng
can be placed into threa groups) arrajignment, pre-trial hearings, ard triais’
preliminary hearings. .Arraignment is a procedure wheraby an individual is
formally made aware of the charges against him, advised of constituticnal

and statutory rights, and given the orportunity to enter a plea. Fre-trial
hearings are the processes by which the Court determines the likelihood cf

a case going to trial and gives the defendant and the District Attcrrey an
opportunity to negotiate a plea. A trial is the procedure whereby the
people, through the District Attorney, enter evidence and introduces wit-
nesses to attempt proof of the defendant's guilt, and where, if he so desires,
the defendant is given the opportunity to do the sare in an attermpt to show
lack of guilt. Trials are of two types; jury, where the finding of guilt

or innocence is made by a jury of twelve persons, and court where that
decision is the responsibility of the Judge hearing the case. Trisls on
felony charges are held in Superior Court; however, prior to trial and

after arraignment where a not guilty plea is entered, a preliminary hearing
is held in the Municipal Court to determine if there is sufficient eviderce
to bring the defendant to trial.

1f individuals have conflicts involving $5,000 or less, they may file suit
for damages in the Municipal Court. Should the conflict involve $7350 or
less, a small claims action may be filed, Civil cases may be heard by
either a Judge or a jury and both parties to the action are typically
represented by attorneys. Small Claims cases are heard only by Judges

and the parties to the dispute may not be represented by an attorney.

The Clerk of the Court and his deputies provide administrative support to
the Court and are responsible for the acceptance of case filings, prepara-
tion of court calendars, entry of minutes on the cases, maintenance of all
court records and documents, and the reception, accounting for, and distri-
bution of fines, forfeéitures, and bail. .

1975/76 1976/77 1976/77 1977/78 $ CEANGE
OUTPUTS : ACTUAL ~ BUDGET  ACTUAL  PROPOSED FROM 76/77
Filings
Criminal |
Pelony 355 720 1,134 1,250 11s
Misdemseanor 3,774 3,600 4,453 5,000 13%
Infraction 0 0 4 200 -
Select. Traffic 3,828 4,000 3,862 4,000 4%
Traffic
- Misdomeanor 2,555 2,500 4,020 4,500 12%
Infraction 36,032 42,000 38,856 40,000 38
Parking 19,780 20,000 20,670 22,000 ™
civil 1,557 1,500 1,647 1,700 4%
Small Claims 3,470 3,300 4,250 ° 4,600 -1
Total Filings 7,351 77,620 78,937 82,250 5%
UNIT COSTS:
Cost per filing $17.01 $18.53 ‘$17.77 (-5%)
Cost per clerical
wtd caseload unit .38 .40 .38 {~6%)
PRODUCTIVITY INDEX:
Judicial Council
clerical wtd.
caseload 3,200,337 3,463,608 3,695,008 3,914,330 6%
Non-Judicial .
staff years 23.50 39.50 35.50 36.50 "
Index 136,188 87,686

104,085 107,242



PruLka®:  MULGICIPAL COURT SERVICES =~ SOUTH BAY
OBJECTIVES:
1. To reduce the number of juror days paid for FY 1977/78 by 25% through

the use of a Readiness Conference one week prior to the trial date,
and by experimenting with a "stand-by" juror system.

Maintain the existing level of service with regard to the processing
of criminal, traffic, civil, and small claims filings in the face of
an increasingly complex workload with an overall reduction in budgeted
staff of 2.5 staff years.

DISCUSSICHN:

1)

2)

Overview, R 3.

All of the resources proposed for this fiscal year relate to the
maintenance of the Court's mandated levels of service. Through
adoption of a revised criminal docketing procedure utilizing multi-
purpose pre-printed forms, the expected workload will be processed
with a net decrease of 2.5 staff years. The achievement of objective
41 would create a savings of up to $25,000 in court appointed attorney
and juror expense.

The direct revenues reflected in this program relate to fees required
for the filing of civil and small claims actions and the recovery of
a portion of the expense associated with the provision of court
appointed counsel for defendants found indigent as required by
Section 987 et. seq. of the California Penal Code.

The variations in direct costs between the 1976/77 budget and 76/77
estinated expenditures, and 1976/77 estimated and 1977/78 proposed
budget are caused by the following factors:

Incremental Changes.

1976/77 Budget compared to 1976/77 Estimated Expenditures:

The salary and benefit savings identified in this comparison are
attributable to the filling of vacant positions proportional to
incoming workload as opposed to filling them all at the beginning
of the fiscal year. Efficiencies realized during the year through
the modification of case processing and record keeping techniques
have precluded filling of 2 1/2 staff years which have not been
budgeted for fiscal year 1977/78.

The projected expenditure of $560,430 in services and supplies which
is $202,000 more than budgeted is the result of a 67% increase in
felony filings over the budgeted workload figure and a 20% increase
in the number of misdemeanor filings. The major impact of these in-
creased workloads are in court appointed attorney, juror and witness
costs.

1976/77 Estimated Expenditures compared to 1977/78 Proposed Budget:

The increase in salary and benefits cost is related to the addition
of .5 staff years (Judge), .50 staff years (3 positions) which were
not filled throughout 1976/77, five promotions which are planned
during the year in order to compensate individuals for the respon-
sibilities of their positions,.and a reduction in salary savings.
Projected salary savings have been reduced because the Court has
experienced no turn-over and because the proposed budget contains
only one new position (Judge) which will minimize the savings
related to delayed appointnments. .

During 1976/77, the number of felony and misdemeanor filings steadily
increased to an average monthly figure of 100 and 1,0l1 respectively,
based upon the projected filings for this fiscal year and historical

data which indicates an expenditure of approximately $26.00 in court

appointed attorney fees for each criminal filing, it is proposed that
$375,000 be budgeted for this purpose.
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This represents a $30,000 or 9% increase over estimated exgenditures
for fiscal year 1976/77 Based upon the projected workload and this
Court's experience with regard to jury and witness exgense and taking
into account the possible savings to be rcalized throu,h otjective
#1, it is proposed that $102,000 be budgeted for jury and witness
expense which represents a §4,000 or 4% increase over estirated
expenditures in these categories during 1976/77. The precpcsed
budget for all other services and supplies accounts represents a

net decrease of $2,510 when compared to estimated exrenditures for
1976/77 largely attributable to decreased expenditures for minor
eguipment items,

Capital Program.

The $2,940 requested for fixed assets will provide office furniture
for the additional Judge which has been requested through the
legislative process, a television set and a radio for the jury
assembly area, a microfiche reader to provide access to court
records which will be placed on microfiche during the fiscal year,
and a safe to provide secure storage for evidence in cases pending
in the court.
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STAFFING SCHEOULE

PROCAAM: MUNICIPAL QOURT SERVICES - SOUTH BAY

DErt: SOUTH BAY MUNICIPAL COURT

ET Sy d Bosel oy
Selery e wn-n wnn wm-n

g Cieasiication Budgeied |  Mopled Budgeied () Mopled (§)

Court Reporter 2,0 2.0 $ 52,954 $ 52,490

NRunicipal Court Judge 4.0 4.5 168,588 203,838

43. Deputy Clerk 1V 9.0 9.5 139,607 170,161

37.50 Deputy Clerk IIX 9.0 |12.0 115,410 167,338

35. Deputy Clerk II 11.0 10.0 126,843 123,861

33. Deputy Clerk I 5.0 1.0 52,106 11,147

36. Court Interpreter 1.0 1,0 11,154 12,323

36.70; Deputy Clerk Steno 1.0 1.0 11,799 13,983

M. Deputy Clerk Keypunch 1.5 0 15,699 0
Operator

57.86| Clerk/Administrative 1.0 1.0 31,513 37,361
Officer

52.86] ass't Clerk/Admin. 1.0 1.0 24,743 29,605
Officer

Salary Savings {-6,500) {(~8,000)

Mjustments 26,030 9,060

'} 37.5 36.0 620,537 677,413

ot Gt 8.0 7.0} 149,209 145,754

Prazam Tetas 45.5 |a3.0 769,946 823,167




OM8: DPS (Rev. 7-77)

Department: North County 4 2200
Municipal Court
Program Manager: William E. Hartford

PROGRAM: * Mypnicipal Court Services - North County
Function: Public Protection # 10000
_Service: Judicial

Acthority: Article 6, Section 1 State Congtitution; Penal Code; Vehicle Code;
Codg of Civil Procedure

e ®13034

L m13000

COSTS:
Direct:
Salaries & Benelits
Services & Supplies
Department Qverhead

Subtotal-Direct Costs
Indirect Costs
Tatal Costs

FULDING
Crarges, Fees, etc.
Subvertions
Grants
inter-Fund Charges
Tota! Funding

HET COUNTY COST

CAPITAL FROGRAM:
Cazoital Qutiay
Fised Assets
Revenue

Het Cost

STAFF YEARS:
Direct Pregram
Ceyt. Orerhead

CETA

1975.76 1976.77 1977.78 1977.78 % Change
ACTUAL BUDGETED PROPUSED ADOPTED from 1976.77
866,985 978,321 1,030,686 1,087,459  11%
452,378 468,444 543,222 538,000 15%
188,481 224,797 239,340 263,414 17%
1,507,844 13w
440,799 368,008 57%
1,948,643 2,039,570 2,349,930 2,466,757 21%
104,855 104,713 142,462 112,462 7%
“joq,855 7 104,713 L4, 467 RS 5 20 15 B | S
1,843,788 1,934,857 2,207,468 2,354,295  22%
only: nat i in above prog costs.)
4,871 27,590 31,819 38,365  19%
Y Y & 1T S 31,819 38,365  39%
52 56 59.5 59.5 6%
10 .10 10 10 -
2 0 0 0 -

PROGRAM STATEMENT:

NEED:

To provide due process of law and determine the guilt or innocence of persons

charged with the commission of public offenses and to resolve legal disputes
of a non-criminal nature which arise in this Judicial District,

DESCRIPTION:

Proceedings in the-uunicipél_Court are grouped into four categories: criminal,

traffic, civil and small claims. The North County Municipal Court provides

these services within the North County Judicial District which includes the
Cities of Oceanside, Del Mar, Carlsbad, Escondido, San Marcos, Vista, and
certain adjacent unincorporated areas.

The charges in criminal and traffic proceedings are of three basic types;

felony, misdemeanor, and infraction.

and preliminary hearing.

The basjic judicial functions associated with criminal and traffic proceedings

The Municipal Court provides for adju-
dication of misdemeanor and infraction cases from arraignment to disposition,
but in felony cases, performs only the functions of arraignment, bail review,
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can be placed into three groups; arraignment, pre-trial hearincs, and
trials/preliminary hearings. Arraignment is a procedure whereby an
individual is formally made aware of the charges acainst him, advised
of constitutional and statutory rights, and given the oprortunity to
enter a plea. Pre-trial hearings are the processes by which the Court
determines the likelihood of a case going to trial and gives the de-
fendant and the District Attorney an opportunity to negotiate a plea.
A trial is the procedure whereby the people, throuzh the District
Attorney, enter evidence and introduces witnesses to attemgt proof of
the defendant's guilt, and where, if he so desires, the defendant is
given the opportunity to do the same in an attempt to show lack of
guilt, Trials are of two types; jury, where the finding of guilt or
innocence is made by a jury of twelve persons, and court where that
decision is the responsibility of the Judge hearing the case. Trials
on felony charges are held in Superior Court:; however, prior to trial
and after arraignment where a not guilty plea is entered, a prelic-~
inary hearing is held in the Municipal Court to determine if there is
sufficient evidence to bring the defendant to trial.

If individuals have conflicts involving $5,000 or less, they may file
suit for damages in the Municipal Court. Should the conflict invelve
$750 or less, a small claims action may be filed. "Civil cases may be
heard by either a Judge or a jury and both parties to the action are
typically represented by attorneys. Small claims cases are heard
only by Judges and the parties to the dispute may not be represented
by an attorney.

The Clerk of the Court and his deputies provide administrative support
to the Court and are responsible for the acceptance of case filincs,
preparation of court calendars, entry of minutes on the cases, main-
tenance of all court records and documents, and the reception, account-
ing for, and distribution of fines, forfeitures and bail.,

1974/75 1975/76 1976/77 1977/78 ®
OUTPUTS ACTUAL ACTUAL BUDGET ADQPTED CHANGE
Filings
Criminal '
Felony 2,350 1,360 1,499 1,360 2%
Misd/Infr. 6,686 6,216 7.701 7.208 3%
Selected
Traffic 4,533 4,739 5,695 6,239 11%
Traffic
Misd/Infr, 64,732 67,803 67,765 91,921 12%
Parking 22,334 23,132 33,407 34,395 16%
Civi} 2,289 2,335 2,548 2,600 .43
Small Claims 6,254 6,050 6,335 6,795 33
Total Filings 109,178 111,635 124,950 150,518 12%
UNIT COSTS:
Cost per Filing 15.48 13.70 {-5%)
Cost per Weighted
. Cage load Unit 0.34 0.31 {=3%)
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‘PRODUCTIVITY IMDEX:

Judicial Council
Clerical Weighted
Caseload

Staff Years

Indes

OBJECTIVES: .

1975/76
ACTUAL

$5,247,986
56
93,714

1976/77
BUDGET

5,774,690
57
99,564

1977/78
ADOPTED

6,647,555
60
110,793

L]
CHANGE
9t
5%
[1]

1. To implement procedural consistency between the branches of the

Court and promote a rotation of personnel to snable broader
training of staff. This is in expectation of Court facility con-

solidation into the Vista complex.

2. Maintain present compliance with statutes pertaining to clerk and

courtrooa procedures.

3. Increase referrals to the Department of Revenue and Recovery for
recovery of court appointed attorney coats.
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Municipal Court Services -
FROSAAN: > WP 2200
StoliYems Salery aod Bonelt Casts
Solery wnn | wnn 1677 unn
Reoge Clasaification Suigeied |  Mdopted Dudgeted (5) Moptad (5)
== | Judge 6 6 253,351 274,272
-« { Court Reporter 3 3 78,209 78,735
44.16] Supervising Deputy Clerk H 5 85,880 96,293
42.66 Deputy Clerk IV 9 10 153,159 180,854
F'l.qo Deputy Clerk IIX 1s 17 197,857 223,042
34,90 Deputy Clerk II 13 13 154,001 167,240
32.901 Deputy Clerk 1 5 5.5 55,575 59,952
Salary AMjustment - 711 7,071
Tetal Dicact Program 56 59.5 978,321 1,087,459
Department Ovachood 10 10 157,876 183,555
Pragram Takals 66 69.5 |l 1,136,197 1,271,014




Summary of Direct Public Service Programs

by Service

To provide a secure, controlled and humane living environment for persons

charged with law vieolations while they await disposition of their case and

Function PUBLIC PROTECTION
Service: Detention
Sub-Goal:
if sentenced by a court.
1976-77
" Budgeted

Programs
Adult Detention - Vista $ 0
Adult Detention - Las Colinas 0
Adult Detention -_Central Jail 6,991,213
Juvenile Detention 3,307,207

Total Costs $10,298,420

Direct Revenue 744,980

Net Costs $9,553,440
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1977-78
Budgeted

$ 842,960
1,646,221

6,081,313

3,330,204

$11,900,698
556,281

$11,344,417

Increase/
Decrease

$ 842,960
1,646,221
(~909,900)

22,997
$1,602,278

(-188,699)

$1,790,977

Change

100%
100%
(-13%)

1%

15%
(-34%)

19%



oME: OFS hov. 7-77)
FOORRAME:  AMULT DEYRNTION - VISTA JAIL .. *13008
Deportmont: Shariff 2400 Function: Public # 10090
Protection
Progmm Menager. Servica: Deteation #15000
Goverament Code 26605; Penal Code 4000; doard of Supervisors
Authory:  actiom 8/38/75 (1106)° '
COSTS: b 2 19677 1977- 7% 197-78 % Changs
N — KTy, MONDD el
Seteries & Benefits ] [ ] $614,859 $545,499 -
Services & Slippes 0 0 ' : 72,256 $ 80,026 . .
Depariment Overvend ] 0 59,697 $ 38,724 -
Sammtomaons 0 ° $746.812  $e64,240 -
indivact Cosis 0 $267,5351 -
Totsl Coets. $1,014,343
FUNDING
Cherges, Fees, etc. 0 0 3.462 -
Subventions -CETA 0 0 $ 280 -
inter-Fund Charges H H 8'101 R
Tolsl Funding [ ] 0 $ 12,443 -
NET COUNTY COST [} 0 $1,601,900 $833,905 -
CAPITAL PROGRAM: O Shly; net in sbove progrem coels.)
Capital Outtay ] 0 0 0 -
Fined Assets 0 0 $ 15,392 $ 14,833 -
Revere 9 L. - 0 9 -
phoipll e e - IS CEIAESE S
STAFF
- [ ] 0 45.00 45.00 -
Dept. Overhvosd 0 0 2.64 1.70 -
CETA [} 0 0 0 -

PAOGRAM STATEMENT:

NEED: The Sheriff is required by law to take charge of and keep the
County Jail (Government Code 26605) and the jail's operstion is man-
dated by numerous codes and statutes. The detention system is pri-
marily concerned with protecting the populace from the criminal
offender. These detained prior to arraignment or trial, and those
remanded to the custody of the Sheriff upon sentence of the courts, are
entitled to basic creature comforts, and sanitary living conditions.
There is a need to receive persons srrested and detained im the north
county in order to ensure expeditious processing, srraignment, medical
care and diversion to availeble resource centers when appropriate.

DESCRIPTION: Co-location of the Vista Detention Facility with north
‘County municipal and superior courts permits arraignment and trial pro-
ceedings to be handled more expeditiously, and it provides a greater
convenience for those detained. -

It will be 8 function of the Vista facility to receive those arrested or
detained, provide a secure and clean environment, sand ensure their well
being during incarceration. The new facility will be housing 165 male
go:a ess and it has the capability for future expansion to accommodate
30. '
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Avg. Daily Housecount
DI Prog- Steft Yrs. WA WA A

PROGRAM: _ADULT DETENTION - VISTA JAIL

The facility alse has the capability to heuse juvenile effenders in
accordance with A.B. 3121, and a limited number of femsles vho are
awaiting release or tranmsportation to the Las Colinas Detesmtion Facility.

1975-76 1976-77 1976-77 1977-78%"
OUTPUTS: Actusl Budgeted Actual Budgeted
Public Health Dept.
Cleanliness Rating: -- -- -- A
Avg. Daily House
Count .- .- -~ 160
Bookings - -- -- 10,780
UNIT COSTS:
Avg. Cost per .
ingute per day N/A N/A N/A $34.75

PRODUCTIVITY INDEX:

=206
2Full year

OBJECTIVES:

1. To provide medical and diagnostic screening at intake and direct
those in need of altrermative treatment to appropriste facilities.

2. To estadblish a3 level of security throughout the facility which
will ensure 100t protection for inmates and staff.

3. To insure expeditious and courteous processing of all detained
persons at intake, during confinement, and upon release.
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PROCRAM: ADULT DETENTION - VISTA JAIL pget:  SHERIFF
Staft-Yoars and Besefit Costs
Satary 197677 1977-18 18N wnn
Raage Clansifcation Bodgeted |  Adapted Sadgeied (5) Mapted (1)
44.94 Admin. Assistant I 0 1.00 0 $ 22,059
33.9 Int. Account Clerk 0 .50 -0 5,131
32.90 1Int. Clerk Typist 0 3.00 0 29,334
36.80 Booking Clerk 0 5.00 0 58,740
37.2 Laundry Supervisor 0 .50 0 6,003
41,42 Jail Nurse II 0 1.50 0 21,864
57.54] Nurse Practitioner 0 .50 0 11,497
31.62] Nurses Assistant 0 .50 0 4,612
42.700 Deputy Sheriff 0 15.00 0 241,530
39.82 Deputy Sheriff/Corr. .
Officer/Jud. Proc. 0 12.00 0 157,932
49.7(l Sheriff's Lieutenant 0 .50 0 10,899
U6.70 Sheriff's Sergeant 0 2.50 0 54,645
38.5 Chef 0 .50 0 6,804
53.0 Cook 1 0 1.50 0 16,602
Extra Help 0 .50 0 10,426
Adjustments 0 (112,579)
Total Disect Program 0 45.00 0 $545,499
Department Overhead 0 1.70 0 30,566
Progrom Tolals 0 46.70 0 $576,065

174




OMS: DPS (Awe. 7-T)

PROGRAM: ADULT DETENTION - LAS COLINAS

PROGRAM:  snyLT DETENTION - LAS COLINAS . . o ._._.*15002
, 1975-76 1976-77 1976-77 1977-78
Department:  Sheriff # 2400 '“"“”"’;:g::gtion # 10000 QUTPUT: Actual - Budgeted Actual Budgeted
Program Manager:. M.J. Smith, Lieutenmant Service: Detention = # 15000 Public Health Dept.
Authority Government Code 26605; Penal Code 4000; Board of Supervisors Cleanliness Rating: - -- -- A
ks Action 8/24/76 (#1) .
197876 197677 197778 197778 % Change Avg. Daily House
%:S:; ACTUAL SUDGETED PROPOSED ADOFTED toogn 1076T7 Count (female) - -- .- 128
e -
Sa'anes & Benefits 0 0 $1,032,020 $1,095,970 - Bookings - -- -- 12,602
Services & Supplies ¢ 0 0 170,687 188,077 -
Tepartment Ovarhead 0 0 86,832 78,636 - UNIT COSTS:
- et e e e ersssenmee - Avg. Cost per
Subsutel Direct Coste 0 0 $1,289,559  $1,362,683 - inmite pe,"d.y N/A N/A N/A 34.16
Inctirect Costs (1] 0 $ 389,137 $ 283,538 - PRODUCTIVITY INDEX:
Total Costs 0 o 3i:673,57.- $1,646,221 - Avg. Daily Housecount 128
FUNDING StafT Years N/A N/A N/A B6 - 19
Charges. Foes. etc. 0 0 $ 8,080 $§ 3,771 - OBJECTIVES:
§ mertms ~CETA 0 0 1,280 31,400 - OBJECTIVES
ants 0 0 18,903 14,800 - 1. To provide medical and diagnostic screening at intake and direct
interFund Charges .. . .. 0 e 0 [SUDUIISE : FRORSUROUUOUR | R WA " “those i £ opriate facilities.
Totat Furing 0 0 § 28,263 § i = e in need of slternative treatment to approp
2. To establish a level of security throughout the facility which
NET COUNTY COST 0 0 $1,650,413 $1,596,250 - will easure 100% protection for inmates and staff.
3. To insure expeditious and courteous processing of all detained
CAPITAL PPOGRAM: ion: only: Aot included in above pragram costs.) persons at intake, during confinement, and upon release.
Ceotal Olay 0 0 0 $2,807,920 -
Fised Assets g Q $3,277 -
Revenue 0 0 0 -
Pt Cont g 0 §U8E 377 $3,886,038 ST
STATE VEADS:
C.rect Prozram ] 0 66.00 63.00 -
Dest. Osmread 0 [ 3.84 3.30 -
CETA 0 [} 0 5.00 -

PROGRAM STATEMENT:

NEED: The Sheriff is required by law to take charge of and keep the
County Jail (Government Code 26605) and the jail's operation is man-
dated by numerous codes and statutes. The detention system is pri-
marily concerned with protecting the populace from the criminal
offender. Females detained prior to arraignment or trial, and those
remanded to the custody of the Sheriff upon sentence of the courts are
entitled to basic creature comforts, sanitary living conditions, expe-
ditious processing, medical care and diversion when appropriate.

DESCRIPTION: It is a function of the Las Colinas facility to receive
those females who are arrested and detained, provide a secure and clean
environment, and insure their well being -during incarceration.

The facility houses 128 female inmates including those formerly housed
a

at the Vills del Sol honor camp. The facility has the capacity to house
female juvenile offenders in accordance with AB 3121.
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OMIs: §S (Rev. 7-27)

STAFFING SCHEDULE

PROGRAM: ADULT DETENTION - LAS COLINAS DEPT: SHERIFF
Staif-Years Safary and Benefit Costs
Salwy wier | 19 97677 197118
: Rampe Classitication Budiled Rdoyd Budgeted (¥) Adopled ($)
‘32.90 Int. Clerk Typist 0 3.00 0 $ 30,108
34.10, Int. Stcnoprapher 0 1.00 0 10,6589
11.42f Jail Nurse I1 0 3.00 0 44,979
15.7.3'1[ Nurse Practitioner ! 0 [ 0 22,062
31.62 Nurscs Assistant [} 1.00 0 9,480
12,70 DBeputy Sheriff 0 11,00 0 737,778
15.20] Sr. Deputy Sheriff-
Women's Jail 0 4.00 0 80,648
49.70; Sheriff's Lieutenant 0 1.00 0 26,358
46.70. Sheriff's Sergeant 0 1.00 0 22,911
38.56l Chef 0 1.00 0 13,990
53.06! Cook I a 2.00 0 20,278
Extra Help 0 4.00 0 50,020
CETA 0 3.00 0 30,000
Adjustments 0 (- 4,318)
i
;
!
Total Direct Program 0 b6.00 | 0 $1,095,970
Department Ovechead [} 3.30 [i] 62,078
| o Toat 0 59.30 0 $1,158,048
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OMS: DM (Rev. 7-77)

PROGRAM:  ADULT DETENTION - CENTRAL JAIL o+ 15001
Degartment:  Sheriff £ 2400 Function:Publ ic # 10000
Protection
Prazram Mansger. J A, Galt, Captain __._Service: Detention & 15000
Auttority.  Government Code 26605; Penal Code 4000
. 197576 1976 77 197778 1977 18 % Change
L1 AcTuAL BUDGETE eroPOSED ADOPTED fram 197677
Salaries & Benefits, $4,021,948  $4,227,683 $3,530,356  $3,775,857 iy
Serv.cas & Supphed 730,028 833,950 888,222 910,484 ot
Department Overhaed 284,374 296,229 305,269 272,760 ( 8%)
SbtosOvctCon  $5,036,350  $5,357,862 84,723,847 84,989,101 (74)
indirect Costs $1,491,296  $1,633,351 $1,368,058  $1,122,212 (31%)
Tota’ Conts "$6,527,646 © $6,991,213  $6,091,905  $6,081,313 T (13%)
Charzes. Fees, etc. $ 145,340 § 134,578 $ 203,721 § 215,791 60%
Sutentcas-CETA 200,202 200,202 54,500 104,400 (48%)
Grants 0 10,556 27,004 51,033 383%
inter-Fund Charges e @ JOOIN  DEOOUUTY | RO | AE
Tetal Funng $ 345,542 § 345,336 $ 285,228 % 371,il4 74
NET COUNTY COST $6,182,104  $6,645,877 $5,806,680 $5,710,089 (1ay)

CAPITAL PROGRAM: [« only: not in above program costs.)
Cazi*a! Outlsy $ 2,350 $ 109,515 $ 0 $ 50,000 (54%)
Fae? Assets 8,033 31,491 48,673 48,049 53%
Rermrae . 0 0 0 --
Pet Cost 3. 10,383 $ 141,006 $ 43,673 _$ 93,049 (30%)
STAFF YEARS:
Dwac: Pr.gram 238.25 249.25 233.25 233.25 (6%)
Oert. Overhoad 12.86 13.97 13.50 11.60 (17%)
CETA 19.60 19.00 5.00 10.00 (47%)

PROGAAM STATEMENT:

NEED: The Sheriff is required by law to take charge of and keep the
County Jail (Government Code 26605) and the jail's operation is mandated
by numerous codes and statutes. The detention system is primarily con-
cerned with protecting the populace from the criminal offender. Those
detained prior to arraignment or trial, and those remanded to the custody
of the Sheriff upon sentence of the courts, are entitled to basic crea-
ture coaforts, and sanitary living conditions. JIadividuals detained are
a2lso entitled to expeditious processing, medical and psychological
screening, and diversion to available resource centers when appropriaste.

DESCRIPTION: The continued utilizatien of pre-arraigmment and pre-trial
diversion programs, field citations, and OR releases, have created an
innate population which consists of more serious offenders.

It is a function of the County Jail to receive those arrested or detained
provide a secure and clean environment, and insure their well being
during incarceration. The State Board of Corrections in its March 1976
Teport, as required by 6031.2 Penal Code, noted "The Jail is exceptionally
well managed considering the over-crowding. Areas of non-compliance with
the standards were minor except for the crowded comditions.”

17?7

PROGRAM:

ADULT DETENTION - CENTRAL JATL

The central facility detains sentcnces and pre-sentenced males only.
Female arrestees are booked in the central facility, but detained at

the Las Colinas facility.

1975-76 1976-77 1976-77 1977-78
OUTPUTS: Actual Budgeted Actual Budgeted
Public liealth Dept.
Cleanliness rating A A A A
Avg. Daily House Count 1,048 1,163 1,177 1,100
Bookings 73,434 78,360 82,230 72,117
Number of Detainees
over maximum capacity 147 262 276 199
(901)
UNIT COSTS:
Avg. cost per inmate
per day $16.12 $15.66 N/A $14.22
PRODUCTIVITY INDEX:
Avg. Daily Housecount/ 1,048 - 1,163 1,100
Dir. Prog. Staff Years Zw.7s 500 ziyzs=4.66 N/A xn -2

OBJBCTIVES:

1. To provide medical and diagnostic screening at intake and direct
those in need of alternative treatment to appropriate facilities.

2. To establish a level of security throughout the facility which
will ensure 100% protection for inmates and staff.

3. To insure expeditious and courteous processing of all detained
persons at intake, during confinement, and upon release.



OMB: SS (Rev. 7-77)

I
STAFFING SCHEDULE

PROGRAM:  ADULT DETENTION - CENTRAL JAIL

DEPT: SHERIFY

Staft-Years Salary and Benefit Costs

Sahay wen | 1 197677 197118
Ranpe Classification Budgeted Adopted Budgeted ($) Rdopted ($)
48.43 Admin. Assistant 1I/1 0 1.00 0 $ 22,025
33.9¢ Cashicr Clerk 1.00 1.00 12,218 15,031
33.90 Int. Account Clerk 2.00 2.00 22,575 22,002
36.40 Sr. Acvount (Clerk 2.0 2.00 27,540 20,258
32.99 Int. Clerk Typist 23.00 23.00 264,514 283,956
36.49 Sr. Clerk Typist 2.00 2,00 25,078 26,618
39,901 Supervising Clerk 6. 00 6,00 95,844 103,162
34,110 fnt. Stenographer 1.00 1.00 11,780 11,169
30.!’,(] Pooking Clerk 36.00 36,00 472,009 503,390
54 .80 Dentist .25 .25 7,990 8,304
56.50 vhysician 11 2.00 2.00 67,480 69,3586
13.02 Tood Gervices Mgr. 1.00 1.00 17,993 20,301
41.12 Jail Nurse 11 17.00 17.00 265,754 280,253
45.44 Super. Jail Nurse 1.00 1.00 19,982 21.864
51.62 Xurscs Assistant 6.00 6.00 65,150 69,282
39.8% bep. Sheriff-Corr. Ofc/

{ Jud. Proc, 0 30.00 0 394,829
42.70 Deputy Sheriff 87.00 46.00 1,584,868 943,695
;45.2(1 Sr. Boeputy Sheriff

: Women's Jail 4.00 0 81,640 0
52.43' Sheriff's Captain 1.00 1.00 28,359 31,536
56.410 Sheriff's Inspector 1.00 1.00 34,340 36,771
49,70 Sheriff's Lieutenant 7.00 6.00 171,721 162,08}
16.70 Sheriff's Sergeant 11.00 10.00 236,960 234,540
38.56 Chef 6.00 6.00 85,594 97,725
533.06; Cook T 2.00 2,00 19,976 21,256

Extra Help 30.00 30.00 288,169 314,599
Adjustments 120,143 { 45,686)
CETA 19.00 10.00 200,000 100,000
Totat Direct Program 268,25 |243.25]| $4,227,683 $3,775,857
Department Overhead 3.97 11.60 245,532 215,332
Program Totals 282.22 |254.85 | $4,473,215  [$3,991,104
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OM@; DPS (Nev. 7-77)
PROGRAM: _ JUVENILE DETENTION

%1500

Department: Probation # 3600 Function: Publie # 10000
Protection
Program Menager:  Jane Clark ____Service: Detention __  # 15000

Authorty: W & I Code, Sections 506 - 509, 850 - 871;
e

s 365 & 366,
cOSTS: 1975.76 192677 1977.78 19772.78 o Change
—Dugrs': ACTUAL m WOS{Q ADOPT ED from 1 77
Sataries & Benatits <$2,060,617  $2,079,480  $2,103,809  $2,238,338 8
Services & Supplies 262,639 424,177 301,500 301,500 -29
Department Overhesd 110,441 134,146 104,242 98,960 -26
SubotsiDirect Costs  $2,433,697  $2,637,803  §2,509,551  $2,638,798 0
Indirect Costs 575,433 669,404 676,264 691,406 3
Touw! Costs $3,009,130  $3,307,207  $3,185,815  $3,330,204 1
FUNDING
Charges. Foes,etc. $ 160,330 § 210,416 § 194,540 § 194,540 -8
Subver*ons 11,906 11,408 11,692 11,692 2
Grants 20,241 161,445 55,599 55,599 ~66
CETA . 300675 ... 11,523... ....23,254.. ... 23,254.- --102-
Total Funding $ 223,152 § 394,792 §$ 285,085 § 285,085 -28
NET COUNTY COST  §2,765,978  $2,912,415  §2,900,730  §3,045,119 5
CAPITAL PROGRAM: { jon onty: not i in above costs.)
Capital Dut'ay $ $ 268,700 § 39,100 39,100 -85
Fued Assels 13,978 5,394 2,324 ¥ 2,324 -57
Pesenue e e e v et e v
et Cost $ 13,578 $ 274,094 $ 41,424 S 41,424 @5
STAFF YEARS:
“Tineci Program 121.87 119.48 113.48 113.48 -6
Dept. Overhaad 6.14 6.88 5.84 5.44 «21

PROGRAM STATEMENT:
NEED:

To provide regionalized secure detention for minors under age 18 who are

chaxq?d with a criminal offense or are awaiting court ordered placement.

guven;ie Court Law requires that the Board provide housing for these
uven es.

DESCRIPTION:

Temporary detention shelter and care of those juveniles charged with viola~
tions of Section 602 of the Welfare & Institutions Code are provided at
Juvenile Hall within the population limit of 178, as determined by the
Calxgornia Youth Authority. While detained these youth share in house-
keeping activities, participate in group sports and recreation activities,
and attend school classes specifically developed and conducted for this
setting by the Department of Education. Medical attention is provided by
staff of the Department of Medical Institutions at the institutionm.

1'79

PROGRAM: JUVENILE DETENTIOM

1974-75 1975-76 1976-77 1976-77 1977-78

QUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED
Juvenile Hall
Admissions 6,689 5,979 6,305 6,364 5,060
Average Length of Stay 10 11 11 12 14
Average Daily Attendance 195 188 190 204 187
Transient Care
Referrals N/A N/A 1,640 93S N/A
Average Length of Stay n/A N/A . 5 2 N/A
Average Daily Attendance N/A N/A 18 7 N/A
UNIT COSTS:
Annualized Cost per
average daily
attendance
Juvenile Hall $17,547 $15,226 $16,734 $15,700 $17,808
Transient Care N/A N/A 6,173 15,854 N/A
PRODUCTIVITY INDEX: N/A N/A 1.51 1.66 1.58
OBJECTIVES:

1. To maintain a safe, secure setting and appropriate supervision for
those youth whose detention is necessary pending Court disposition
or approved placement outside the home.

2. To provide staff training for client communication for 25% of the
staff in conversational Spanish for a total of not less than 100
hours each during the Fiscal Year.

3. To maintain daily population in substantial compliance with Youth
Authority standards for 80% of the time.



STAFFING SCHEDULE

OMB: S5 (Rev. 7.77)

PROGRAM:  JUVENILE DETNETION DEPT:  Probation
Stafl Years Salary and Benefit Costs
Salary e | 19m7s 197677 1977.78
Range Classification Budgeted i Rdopted Budgeted (3) Adopled ()
I .
37.66) Storekeeper T 1 1 S 13,890 14,610
32.490] Inter. Clerk Typist 8.75 7.75% 96,562 90,672
39.90 Supervising Clerk b 1 15,446 16,359
36.60] Senior Stenographer 0 1 ] 13,345
44.70 Dep.Prob,Off. 1I, I 49.50| 46.50 885,067 958,428
54.84} Probation Director III 0.33 0.33 10,451 10,199
I52. 86] Probation Director II 1 1 28,574 28,732
51.38] Probation Director I 1 1 25,774 25,832
37.20| Probation Assistant 11X 15 13 172,515 172,563
46.30, Chaplain-Coordinator 0.10 0.10 2,084 2,101
46.70 Sr. Prob. Officer 25.251 23.25 531,543 532,857
48.70 Supv. Prob. NEificer 2.25 7.25 168,243 182,647
[43.02 Food Service Manager 6.10 0.10 1,792 2,030
138.56| Chef 1 1 14,478 16,390
35.561 Cook 11, I 6 6 72,882 77,241
91.26 Sewing Room Supv. 1 1 10,277 10,870
Premium Overtime 7,659 7.659
Call Back Overtime 7,847 7,847
Night Shift Differential 43,946 43,946
salary Savings -41,875 1}
Secretary II 0.20 0.2 2,739 2,954
CETA 1 2 9,586 21,056
|
I
{
|
4
[
I
Total Direct Program 119.48{113.48il$2,079,480 $2,238,338
Department Overhead 6.88 5.44 111,427 92,469
Program Totals 126.36 118.97"52,190,907 $2,330,807
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Summary of Direct Public Service Programs

by Service

Function: PUBLIC PROTECTION
Service: Corrections
Sub-Goal: To provide support to the courts in protection of the community and treatment

of criminal behavior through rehabilitation and supervision of adult and
juvenile offenders and delingquent and dependent juveniles.

1976-77 1977-78 Increase/ %
Budgeted Budgeted Decrease Change
Programs
Institutional Juvenile :
Corrections $2,595,172 $2,385,830 $(~-209,342) (-9%)
Juvenile Correction 3,702,949 3,950,026 247,077 7%
Institutional Adult
Correction 5,816,195 5,863,159 46,964 1%
Adult Correction 5,628,209 5,871,416 243,207 43
Adult Corrections - Jail 212,263 309,035 96,772 46%
Total Costs $17,954,788 $18,379,466 $424,678 2%
Direct Revenue 2,725,865 2,389,930 (-335,935) (-14%)
Net Cost $15,228,923 $15,989,536 $760,613 5%
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CD: P8 Rev. 7-77)

[m INSTITOTIONAL JUVEMILE CORMECTION

Depertrent: Probation

Program Manager, Jm Cllzk _

4 3608

¢ 17004

functien: Public
Protest.

fon

? 10000
.. Service: Correction = * 17000

{ Authority. ¥ & I Code, Scct!.onl 506-509, 880-891;
! Mnin. Ccode, Sections 363, 366 & 369
cogts: 197376 197677 197778 1977 o, Chonge
=% ACTUAL BUDGETED tom 197877
Sa'zries & Banefi's  $1,501,717 $1,558,028 $1,357,350 $1,445,259 -7
Services & Supplies 394,237 435,092 430,244 430,244 -1
Do:.artr-ent Overhped 80,486 100,508 67,258 63,097 -3¢
SubiowiDiect Conts $1,976,440 sz 093 sn $1,854,849 §$1,939,400
direct Costs 419,358 501,544 436,317 446,430 =11
Total Costs $2,395,798  $2,595,172  §$2,291,166 $2,385,830 -8
£ ONGING
Crzrges, Fees,atc. $ 143,617 $ 210,297 $ 177,200 $ 177,200 -16
Sutventions 156,300 206,148 151,939 151,939 -26
Grants 14,544 41,208 16,447 16,447 -60
CETA 3!1. A48 . 20,612 13. 466, 22,466 ...
Tolsl Fundig $ 344,609 $ 478,265 s 3“ 82 $ 368,082 -23
NET CounTY COSYT | $2,051,189 $2,116,907 $1,923,114 $2,017,778* -5
CPITAL PROGRAM: @ onty: nat in above program costs.)
Zacstal Dutisy 693,035 $
Foiz3 Assets 3,117 18,852 7,622 7,622 -60
Re.2onve e naraee e nn et s
tst ot LAl DLl 1622 5. 1,622 29
<. AFF YEARS:
Dirert Program $8.46 90.59 74.09 74.99 -19
Dert. Overhead 4.48 5.18 3.7 3.51 -32

* The Set County Cost will be partially funded by $1,000,000 of Pederal
Fevenus Bharing.

PROCRAN:  INSTITUTIONAL JUVENILE CORNECTION
1974=7% 1975-76 1976~77 1976-77 1977-"8

QUTPUTS: ACTUAL  ACTUAL BUDGETED EST.ACT. BUNGEZED
Rancho del Campo

Adnissions 427 31 334 293 30€
Average Length of Stay 76 80 77 75 87
Average Daily Attendance 87 75 70 66 73
Rancho del Rayo

Admissions 163 142 270 514 €01
Average Length of Stay 66 [1] 68 33 32
Average Daily Attendance 30 29 55 47 53
Boys' Neighborhood Facility

Mnissions n/A /A 34 K/A N/A
Average Length of Stay N/A N/A 150 N/A N/A
Average Daily Attendance N/A R/A 1S5 /A X/a
Las Colinas (Girl's Rehab,)

Admissions 121 92 54 98 94
Average Length of Stay 118 117 150 101 102
Average Daily Attendance 36 21 22 2 26
UNIT COSTS:

Cost per Red-Year

Rancho del Campo $15,028 $11,564 $12,250 s$12,433 §13,905
Rancho del Rayo 15,203 12,444 13,181 13,2%% 13,941
Boys' Neigh. hcxlity N/A N/A 15,001 N/R N/A
Girls Rehab. Pacility 17,718 25,134 26,624 21,500 16,484
PRODUCTIVITY INDEX: N/A R/A .57 1) .50

OBJECTIVES:

1. To provide a program of counseling, education,

and group living

which insures that 60% of the minors who graduate 30 not receive
a true finding on a new petition for a period of 12 menths.

2. To provide a program of individual courseling fcr minors of
indeterminate sentence which permits €0% of the minors to craduate

in 16 weeks or less.

PROGRAM STA H

KSED:

<he Juvenile Court is expected to commit 907 boys and 94 girls to Juvenile
Institutions pext year, having determined that these juveniles are in need
cf specialized treatment programs &s & result of their behavior.

_DESCRIPTION:

This program will provide facilities and activities to accommodate 140
boys at Rancho del Campo and Rancho del Rayo and 26 girls in Juvenile
Hall's vacated section. This reduced cumulative capacity (from 200 in
1975-76 to 166 in 1977-78) was 75% realized for the Fiscal Year 1975-76
and is estimated to be 83% realized for the Fiscal Year 1976-77.
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3. To increase the number of minors who successfully corplete the
program from 1976-77 level by 5% (excluding Lightning).

4. To provide weekly family counseling for 15t of the parenis
(excluding Lightning Unit) of the minors at Rancho &el Rayo, and for
20% of the parents of minors at Rancho del Campo or in the Girls
Rehabilitation activities at Juvenile EHall.

S. To provide a program for removal of a minor from the community
for a court ordered period of time (Lightning Unit) which inclules
work, school, and limited recreation activity.



STAFFING SCHEDULE

OMBS: 83 (Rev. 7-77)

PROGRAM: INSTITUTIONAL JUVENILE CORRECTION DEFT.. Probation
Suaftteas Salary and Bemefit Costy

Salary 197677 wrn 197617 1977.78
Range Clagsification Budgeted Adopted Sudgeted (3) Mopted (3)
33.90] Inter. Acct. Clerk 1 1 $ 10,964 |$ 10,966
35.06 Stock Clerk 1 1 11,487 12,758
B2.90| Inter.Clerk Typist 6.75 3.25 71,724 37,615
B6.40] Senior Clerk Typist 2 1 25,701 13,888
37.36| Secretary II 0.20 0.20 2,740 2,954
A4.70]| Dep.Prob.Off. 1I, I 26.50] 24.50 503,564 523,527
p4.84] Probation Director III 0,34 0.34 10,452 10,199
b2.86| Probation Director 11 3 2 85,722 57,412
b1.38| Probation Director I 1 1 26,650 26,802
B7.20} Probation Assistant III 4 3 47,290 40,800
33.30] Probation Assistant I 10 9 107,137 107,870
H6.70| Sr. Prob. Officer 12,25| 11.25 265,154 264,396
H6.30{ Chaplain Coordinator 0.20 0.20 4,168 4,201
#8.70| Supv. Prob. Officer 10.25 7.28% 243,812 189,870
#3.02) Food Service Manager 0.10 0.10 1,792 2,030
' 'B8.56| Chef 2 1 28,956 16,390
35.56( Cook II, I 7 ) 81,589 60,503
Bl.26] Supv. Sewing Room Oper. 1 1 10,277 10,870
Boys' Wages 13,988 14,021
Premium Overtime 2,912 4,801
Call Back Overtime 800 4,200
Night Shift Differential 12,486 8,130
Salary Savings -30,509 0
CETA 2 2 19,172 21,056

Total Dicect Program 90.59 74.09)1$1,558,028 b1,445,259
Department Ovachesd 5.15 3.5 83,486 59,705
Program Tetals 95.74 77.60“31,641,514 51,504,964
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OMB: OPS (Rev. 7-77)

PROGRAM: _ JUVEWILE CORREGTION . . _ . .. . # 17008
. Publie

Degartmemt:  Probation % 3600 Function; Protection * 10000

Program Manager: . Will Ranger —_ Service: Correction ___ * 17000

Authority: W & I Code, Sections 600-827, 900-914, 1300-1904.

COSTS: 197878 1976-27 197778 197778 % Change
ACTUAL 0
e AcTUAL BUDGLTED PROPORED ADOPTE!
Sataries & Benefits , $2,789,760 $2,136,392 $1,785,130 $2,321,623 9
Services & Supplies 721,530 741,014 808,628 808,628 9
Depertment Ovachead 149,520 137,818 88,452 102,642 ~26

Suttotal-Direct Costs  $3,660,810 $3,015,224 $2,682,210 §3,232,893

indirect Costs 779,047 687,725 573,826 717,133
Totet Coms $4,439,857  $3,702,949  $3,256,036 _ $3,950,026 7
FUNDING .
Charges. Fees,otc.” § 223,376 § 387,250 §$ 220,000 § 220,000 ~43
Subventions 968,943 378,004 485,000 485,000 28
Grants 26,954 56,391 21,115 21,115 -63
cETA e 900402 L 49,876 ... £6.330. ..75,910. .52
Totul Punsng $1,317,675  § 871,521 § 792,445 § 802,028 -8

NET counTY COST  $3,122,182 $2,831,428 $2,463,591  $3,148,001 ¢ 11

CAPITAL PROGRAM: only: not inclodad i above n costs.)

Czpntat Outiay
Fised As_ets $ 2,430 $ 9,477 § 6,300 § 6,300 ~34
Rmm mearoeses max asmestrascsstacsrssansasen  eEtessesans: -~
et Cont $ w-‘ ) . F1 X $ W
STAFF YEZRS:
Cirect Progrom 176.8) 133.45 113.45 138.45 2
Cept. Overhead 8.3 7.07 4.96 5.63 ~20

*The Net County Cost will be partially funded by $2,000,000 of Federal
Revenue Sharing. .

PROGRAM STATEMENT:
BEED:

Approximately 2450 juveniles will come under the jurisdiction of the Juvenile
Court for delinquent conduct and will be placed under the general supervision
of the Probation Officer in various rehabilitation and correctional programs.

DESCRIPTIOR:

Deputy probation officers are assigned to provide general supervision for
minors in Ean Diego County who are required to carry out orders of the Juv-
enile Court and satisfy conditions of probation including work projects, pay-
sent of fines, etc. The program alsa includes one supervision unit and two
cozzunity day centers which provide intensive special supsyvision to certain
juveniles who require special treatment. This special supervision is 100%
funded by State probation subsidy. Offjcers make field coptacts with prob-
stioners to oversee their copduct and provide counse}l when indicated. When
m-lnu- o:f{mmhtmt mlhv’:uwheqmmt ’:ﬁcnl:l or violate an order of the

¢ © L ! gate writtan xsport to the court for
purposes of 4isposition, -

.
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PROGRAN:  JUVEMILE CONBCTION

1974-75 1975-76 1976-77 1976-77 1977-78
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED

Minors Supervised:
Monthly Average Cases

Regulax 1,937 1,907 2,053 1,968 2,015
Subsidy 641 336 226 320 330
Individuals Counssled, Y$B 1,087 850 1,120 %0 840

UNIT COSTS:
Annualized, Per Case:

Regular Supervision 1,23% 1,318 1,248 1,302 1,361
Special Supervision 1,172 1,233 1,994 1,33 1,385
¥SB Counseling 102 147 106 19¢ 165
PRODUCTIVITY INDEX: .33 29 44 36 21
OBJECTIVES:

1. Develop a basic work unit approach to equating different work
tasks with the purpose of relating workload yardsticks to optimua
productivity and allowing for more efficient allocation of staff.

2. Examine and modify, wherever possible, tha methods used in caryy-
ing out requizred processes so that expanded yardsticks can be
accommodated without significant loss of seffectivensss in service.



OMB: SS (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM: JUVENILE CORRECTION Dert.: Probation
Sufitan Salary snd Benefit Costs
Salary 197627 1977-18 1976-17 197778
Range Classification Budgeted Mopted Budgeted (§) Mopied ($)
32.90{ Inter. Clerk Typist 29.258 29.25 317,567 $ 325,110
28,60 Junior Clerk Typist 2 2 16,204 17,146
136.40{ Senior Clerk Typist 2 2 26,212 26,460
37.36] Secretary II 0.20 | 0.20 2,739 2,954
39.90| Supervising Clerk 1 1 14,725 15,605
K2.48 Principal Clerk 0.50 0.50 8,304 9,034
34.10; Inter. Stencgrapher 3 4 33,949 45,618
136.60] Senior Stenographer 1 0 13,231 ]
32.90) Tel.Opr. & Info Clerk 1 1 10,550 10,478
35.00] Asst. Transp. Officer 5 5 61,067 61,390
44.70 Dep. Prob. Off. XX, I 40 43.50 764,684 881,497
54 .84 Probation Director III 0.50 0.50 15,677 15,298
51.38 Probation Director I 2 2 53,338 52,955
[35.00{ Probation Assistant II 8 8 87,554 92,335
46.70| Senior Prob. Officer 22.75 | 22.25 482,220 511,456
48.70] Supv. Prob. Officer 9.25 9.25 213,828 232,995
f'l.oo Transportation Officer 1 1 13,422 14,553
Salary Savings -45,108 -66,957.
Adjustments - 1,701
CETA 5 7 47,930 73,696
Totai Diract Pragram 133.45 1138.45 1 $2,136,392 |$2,321,623
Departaent Dverhosd 7.07 5.63 114,477 95,909
Pragram Yobsle 140.52 [144.08 ) $2,250,869 _EZ,411,532
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OME: OFS (Rev. 7.7 PROGRAM: INSTITUTIONAL ADULT CORRECTION

’ —NSTITUTIONNL AQULT_CORRECTION — public *-az006 1974-75 1975-76 1976-77 1976-77 1977-78

Department: probation #3600 Funclion: protection # 10000 OUTPUTE: ACTUAL ACTUAL  BUDGETED EST.ACT. BUDGETED

ice; Inmates Confined
Program Manager:  Jeri Scheidel -——Sevics: Corraction __ #17000 Average Daily Count 494 462 529 518 501
Authority: Admin. Code Section 350-356, Penal Code Section 1208 Rural Camps 427 395 421 420 4:(1’
 4100-4137 Men's Work Purlough 38 39 80 70 0
197876 1976.77 1977.78 1977.78 % Changs Women's Facility .29 28 28 25 2.300

CO3TS: ACTUAL BUDGETED PROPOSED ADOPTED  trom 197477 Total Confined 2,114 2,003 2,200 2,572 .
Tirect:

Salaries & Banefits ;. $3,595,262 $3,658,163 $3,586,113 §3,818,195% 4 Inmates Reclassified to

Services & Suppiies. ' 583,542 ‘244,448 "696.743 ‘696,743 .s County Jail (Disciplinary) 289 209 200 207 200

192,691 235,986 177,689 168,808 28 Work Purlough Success
e % e e s smie e e sreeenneiiie e aeeamesses - Employed Upon Release: 284 165 230 289 210
SubmtetDivact Costs  $4,371,495  $4,638,597  $4,460,545  $4,683,746 1 Men
' 4 0

Indirect Costs 1,003,986 1,177,598 1,152,747 1,179,413 0 Women 2¢ . 38 25 3

Total Costs $5,375,481  §5,816,195  $5,613,292  §$5,863,159 1 Man-Days Productive
o ey et war e e s

58,913 4 - State Forestry 52,265 37, ' ’

Subve::'io?:s'm ¢ 155,734 ? iof:igl ¢ ii?;ggi : ﬁ?;:gi ;i Federal forestry 17,743 17,998 15,000 11,304 10,400

Grants 50,585 102,015 44,463 44,463 -56

CETA —.22,541.... ... 22:511.“ u:ua ..... .24;.13.... '__f_q- Inmates ncgelvingr Aci:deu;ie aos 1 s00 26 s

Tota! Funding $ 287,779 $ 377,40 $ 314,863 §$ 314,863 “17 or Vocationa a.
ONIT COST:

N ComTY ST #S,087.702 SR 40708 3%.29%,429  §5.540.29¢ : Inmate Year $10,682 $11,230  $11,022 $11,228 $11,703
CAPITAL PROGRAM: ¢ only: net i  above program costs.) * PRODUCTIVITY INDEX: N/A N/A 2.52 2.57 2.64
Capital Outtay $ 28,450 $ $

Fixed Assets $ 29,355 31:385 28,476 27,771 -12 OBJECTIVES:

Revenue - : : . .

5 - 1. To provide an alternative to maximum-security confinement in the
e ot ’—3',"25 $onn32,830 £ 28,470 277 =2l cougty jail for sentenced male adult offenders assigned by the
STAFF YEARS: Jail Classifitation Committee.
Pi .82 193,230 180.30 100.30 -7
D‘::'Q:rm 1::.11 12.09 9.95% 9.27 -23 2. To indirectly reduce county cost by productive work-crew assign-

3.

Annually approximately 2,300 sentenced male immates are classified to the
seven minimum-security facilities maintained by the Adult Institutional
Correction Program with an average confinement period of approximately 136
days. Upon release, these inmates are expected to phase back into pro-
ductive society as law-abiding citizens.

DESCRIPTION:

This program maintains six rural and one ‘urban minimum-security confine-
ment facilities with a maximum capacity of 577 beds. Activities conducted
include supervision, vocational training, high school level academic classes,
remedial reading classes, the opportunity to engage in gainful employment
prior to release and productive work-crew assignments. Work assignments
include conservation and fire-fighting work for state and federal agencies,
vhich pay the county for such services; as well as park construction, park
and beach maintenance, road beautification, and anti-litter projects for

the County of San Diego.
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ments with the Community Services Agency, thereby avoiding expend-
itures by that agency.

To provide educational, work-furlough and vocational opportunities
for 25% of tha assigned population during the fiscal year.



STAFFING SCHEDULE

OMB: SS (Rav. 2.77)

PROGRAM: INSTITUTIONAL ADULT CORRECTION

DEF: probation

Suftten Salury and Benefil Costy

Salary 9en 19711-78 19760 181
Range Classification Dedgeted Adopted Budpeted ($) Rdopted (§)
23.0§ Prob. Camp Trng. Aide 1 0 4,784 $ 0
33.90 Inter. Account Clerk 2 2 21,981 24,077
35.06 Stock Clerk 1 1 12,291 12,481
[32.90 Inter. Clerk Typist 9 9 95,256 103,236
28.60 Junior Clerk Typist 1 1 7,722 8,188
36.40 Senior Clerk Typist 2 2 25,957 26,325
4.10 Int. Steno 1 1 11,489 12,473
1.84| County Aide II, I 2 2 19,838 22,087
1.8} Chaplain 1 0 16,917 0
K6.30¢ Chaplain - Coord. 0.6 Q.6 12,501 12,604
4.70} Dep.Prob.Off, II, I 74 ‘70 1,397,231 1,474,774
54.84] Probation Director IIX 1 1l 31,354 30,596
52.86] Prob. Director II 2 2 57,148 57,412
gl.3 Prob. Director 1 9 8 239,232 213,767
S.Oq Prob. Assistant II 2 2 20,815 24,275
B3.30 Prob., Assistant I 21 1% 204,479 206,843
H6.70] Senior Prob. Off. 26 23 562,612 545,504
48.70 Supv. Prob. Officer 17 16 406,915 417,011
43.02| Food Service Mgr. 0.7 0.7 12,544 14,205
B8.56] Chet 16 15 227,041 238,186
B5.56 Cook II 2 3 22,392 36,454
CETA 2 2 19,172 21,056
Inmate Wages 87,375 ' 89,710
Fire Wages 188,973 192,435
Premium Overtime 25,011 24,641
Salary Savings -76,831 0
Adjustments 3,964 0
Night Shift Differential 0 9,855
Tetal Direct Pragram 193.30 1{180.30 (53,658,163 $3,818,195
Depirtmant Overheod 2.09 9,27 196,020 157,734
rgne Telsh 205.39 |189.57}%3,85¢,183 $3,975,929
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OMS: DFS (Rew, 7-7T) -
FROGRAM: ADULT CORRECTION

* 17009
Public
Department: Probation &+ 3600 Function: Protection t 4 10000
Program Manager: Gerry Williams ==~ Sevice:  Correction _ # 17000
Muthority: Penal Code Sections 1203-1203c¢c
977-78 1977718 Chenge
COSTS: :;w 197677 1 7 . '%
Dwect: - “":' ”“”‘ujl
Salaries & Benefits’  $3,535,017 $3,991,573  $3,978,568 $4,266,122
Sorviowt b Seppiles 36,442 Tt *"98,908 98,909 5
Deperiment Overiwed 189,462 257,494 197,138 188,611 -27
Sutotei Dz Cos §3,820,921 §4,343,284  §4,274,612 84,553,642 5
indirect Costs 987,162 1,284,925 1,278,501 1,317,774 3
Tota: Coate $4,808,083 $5,628,209 $5,553,513  $5,871,416 4
FUNDING
CETA $ 3,336 $ 3,742 $ 14,716 $ 14,716 293
Subventions 237 471,170 975,000 975,000 107
Grants _ 262,267 475,021 50,277 50,277 -89
Totel Fonding § 265,840 & 949,933  $1,039,993 §$1,039,993 | 9
wET counTy coST 4,542,243 $4,678,276 $4,513,520  §4,831,423 3
CAPITAL PROGRAM: only: mot e 2hOve program cosis.)
Caprtat Outlay
Fixed Assets $ 22,947 $ 16,726 $ 16,625 § 15,785 -6
m e tmaaesaans e e e o
Net Cont $ 723,947 $ 716,726 $ 16,625 § 15,785 =
STAFF YEARS:
rect 198.10 230.75 234.50 235.50 2
Dept. Overhmed 10.53 13.21 11.05 10.36 -22
PROGRAM STATEMENT:
HEED:

To meet statutory provisions and carry out orders of the court in the super~
vision of approximately 17,060 probation cases placed under the charge and
supervision of the Probation Officer.

DESCRIPTYION:

Persons qranted probation and referred to the probation officer are super~
vised and counseled to assist them in fulfilling the conditions of probation
vhich may include, among other things, payment of fines or restitution. Pro-
gress under supervision is evaluated and early release from probation rec-
osmended for those whose performance has demonstrated that further super-

vision is not necessary. Those who fail to comply satisfactorily are returned

to the Court for further proceedings.
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‘PROGRAM :

ADULT €O ION

QUTPUTS :

Supv. Cases (Avg./Mo.)
Regular
Special Supervision
Total
Number Closed
Successful Completion

UNIT COST:

Regular Supervision Case
Special Supervision Case

PRODUCTIVITY INDEX:
OBJECTIVES:

1974-75 1975~76 1976-77 1976-77 1977-78%

ACTUAL = ACTUAL BUDGETED EST.ACT. BUDGETED

12,721 14,118

440 487

’ [
4,208 5,104
3,102 3,678
(74%) (72%)

287 § 228
1,200 1,185
- N/A N/A

13,950
420

s.080
3,610
(71%)

$ 270

57

$

13,973
500

’
5,344

3,828
(72%)

267
1,150

58

$

15,919

1,050
1558y

5:665
4,022
{71%)

294
1,137

66

1. To maintain a minimum success rate of 71% for probationers in
completing their period of probation satisfactorily.

2. To increase casework operational efficiency, in terms of PAR time

guldelines, from approximately 80% to 90% by the end of FY 1977-78.



OMB: §3 (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM: ADULT CORRECTION DEFY: Probation
Suft Tuns Sulary and Buoeft Costy

Salary 98- 1nwn-n 197677 1977.18
Range Classification Sudgeind Aopted Budgeted (3) Mopted (%)
32,94 Inter. Clerk Typist 43.50 $5. $ 438,999 § 594,504
28.6Q Junior Clerk Typist 3 3 23,930 25,719
42.44 Principal Clerk 0.50 0.50 8,465 9,034
36. 40 senior Clerk Typist 7 6 88,217 79,380
39.9Q Supervising Clerk 2 2 29,450 31,210
34.1Q Inter. Stenographer 1.50 1.50 17,494 17,340
32.90 Tel.Opr. & Info Clerk 1 1 11,099 10,478
44.7Q Dep.Prob.Off. II, I 85.50 | 94 1,621,506 1,918,453
4.84 Probation Director III 0.50 0.50 15,677 15,298
EZ.B Probation Director II 1l 2 27,888 57,412
1.38 Probation Director I 2 3 53,338 79,757
35.000 Probation Assistant IX 1 1 10,400 10,436
46.70 Senior Prob. Officer 47.50 46 1,006,757 1,056,440
H8.70 Supv. Prob. Officer 19.75 | 19 459,019 478,130
Temp. & Seascnal 15 [ 292,886 ]
Salary Savings -88,762 -127,995
Adjustments -24,790 1]
CETA 0 1 0 10,526
Tots! Direct Program 230.75 {235.50 |[$3,991,573 4,266,122
Dapartment Overhead 13.21{ 10.36 213,885 176,239
Progrom Totals 243,96 |245.86 || 54,205,458 Fd,442,361
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OMB: DPS (Rev. 7-77)

PROGRAM: __ADULT CORRECTION P e 17009
Department: Sheriff % 2400 Function: Public * 10000
Protection
Program Manager: J.R. Slocum, Admin. Asst.  Senice: Correction  # 17000
Author'y. Penal Code 4018.5; Govt. Code 26605
CoSTS: 1975.76 197677 1977.78 1977.78 o Change
o ACTUAL BUOGETED PROPOSED ADOFTED  from 197677
Sataries & Benefts : $ 98,783 $ 100,017 $ 190,035 $ 205,696 106%
Services & Supplies 110,214 90,473 35,465 34,265 ( 62%)
Gepartment Overhead 6,239 5,601 14,925 14,400 157%
subtoutovectCots  $215,236  § 196,091 § 240,425  § 254,361  30%
Indirect Costs $ 14,744 $ 16,172 $ 66,882 $ 54,674 238%
Tot! Costs $229,980  $ 212,263 § 307,307  § 309,035  46%
FU*iDING
Charge:. Fees, etc. $ 0 $ 0 $ 100 --
Subver-ons-CETA 10,101 10,220 20,800 106%
Grants 50,403 0 2,807 { 94%)
inter-Fund Charges oo OO T
Totst Funding $ 60,504 $ 10,220 $ 23,707 ( 61%)
NET COUNTY COST $ 86,429 $ 151,759 $ 297,087 $ 285,328 88%
CAPITAL PROGRAM: L only: not d in sbove p costs.)
Capnial Guttay $ 0 0 $ 0 $ 0 “a
F.ced Assets 0 4,473 8,528 8,550 91%
Revenue SO N | SO | SR, S
Net Cost $ 0 $ 8,473 $§ 8,528 $ 8,550 91t
STAFF YEARS:
Direct Frrgram 5.25 5.00 11.50 10.50 10%
Dept. O.crhead .29 .27 .66 .60 122%
CETA 1.00 1.00 1.00 2.00 100%

PROGRAM STATEMENT:

NEED: Those individuals who are remanded to the custody of the Sheriff
by the judiciary have the opportunity to participate in programs which
have corrective and/or rehabilitative potential. Those who are confined
in the maximum security facility should also have programs, recreational
outiets, counseling services, and the availability of greater freedom to
visit families, use phones, etc..

DESCRIPTION: Correctional counselors, chaplains and volunteers, assist
through crisis intervention, counseling and redirection programs, those
detained with the problems associated with incarceration. The new female

detention center at Las Colinas possesses the requisite facilities to
develop a modern correctional program. The transfer of the female honor
camp program, Villa del Sol, to the Sheriff's Las Colinas facility, will
enable counselors to classify and assign inmates to the most approptxnte
correctional program consistent with security requirements.
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ADULT CORRECTION

1975-76
Actual

PROGRAM:

QUTPUTS:

"1976-77

Budgeted

1976-77
Actual

1977-78
Budgeted

Number of individuals
availing themselves
of group counseling
progTams

2,350

Average inmates par-
ticipating in daily 152
work programs support-

ing county operations

Inmate referrals to
Community Resources
Agencies

2,250

Individuals partici-

pating in educational lli

programs
Inmate service con- 22,360
tacts

Inmates participating
in arts § crafts §
cosmetology programs

2,214

5,055*

152

2,520

272

32,200

3,124

*Includes supervised volunteer work

UNIT COSTS: N/A
PRODUCTIVITY INDEX: N/A

OBJECTIVES:

1,080*

145

3,031

995*

36,102

3,986

2,000*

180

3,600

1,600*

24,000

5,000

1. To provide, to the extent possible, increased opportunities for
inmate involvement in positive time structuring activities.



STAFFING SCHEDULE
OMB: S (Rev. 7-77)

PROGRAM:  ApULT CORRECTION DEPT:  SIIERIFF

! Staft-Years Salary and Benelit Costs

[ Saloy e | 19778 197677 197778

1 Range Classification - Budgeted Adopted Budgeted ($) Adopled ($)

. - M

i‘-u.sx Chaplain 1.00 1.00 $ 19,477 $ 20,635

145,00 Carrcetional Couns, 3000 .50 58,867 89,010

;31.:< Sewing Room Supvr. 1.00 1.00 10,308 10,934

1

40,54 Correctional Counsclor

! Assistant 0 2.00¢ 0 28,907

%38.4 Corrcctional Counselor

, Aid 0 2.00 0 25,891

i CETA 1.00 | 2.00 10,000 20,000
Adjustments 1,368 319

i
i i
|
i t
; |
!
i
Tatat Direct Program 6.001 12,50 $100,017 $205,696
Department Overhead .27 ] .00 4,055 11,365
Program Totals 6.27] 13.10]  $104,672 $217,061
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Summary of Direct Public Service Programs

by Service

Function: PUBLIC PROTECTION
Service: Other Public Protection
Sub-Goal: . To provide management of the fiscal affairs of incompetent or incapacitated persons

and for uncared estates; to investigate the causes of death under certain circum-

stances; and to protect life and property bv issuing building permits and inspecting
private facilities.

1976-77 1977-78 Increase/ %
Budgeted Budgeted Decrease Change
Programs
Decedent Investigations $ 1,384,424 $ 1,432,953 $ 48,529 4%
Guafdian/Conservatorships 316,685 304,850 (- 11,835) (- 4%)
Estates of Deceased 545,096 553,837 8,741 2%
Codes Enforcement 2,398,058 2,448,819 50,761 2%
Total Costs $ 4,644,264 $ 4,740,459 $ 96,195 2%
Direct Revenue 2,802,653 3,758,933 956,280 34%
Net Cost ' $ 1,841,611 $ 981,526 $(-860,085) (- 52%)
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OMB: DPS (Rev. 2-77)
PROGRAM: DECEDENT INVESTIGATION

~ wisoolr
Function: Public Kkotection # 10000

s 2750

Department: Coroner
Program Manager: . . senice ™ Pioeaceion ¢ 19000
i Section 27491 et.seq., California Government Code ~ ~~—~  °
Authorty.  gection 10250 California Health and Safety Code
COSTS: 1975.76 197677 1977.78 1977.78 % Chenge
oae ACTUAL BUDGETED PROPOSE ADOPTED  from 197677
Salaries & Benelits $797,853 $820,491 $831,371 $869,099 6
Services & Supphas 124,261 169,940 178,290 178,290 5
Cegartment Overhead 154,013 153,698 160,376 152,954 0
Sublotal Dwect Costs $1,076,127° 7 $1,144,129 1,169,987 $1,200,343 g
Indrect Costs 216,737 240,296 228,703 232,610 3
. 61,202 864 " $1.384,425 7 $1,398,690 - $1,432,953 " P
FUCING
5. 150,224 175,000 175,000 175,000 0
Guememsn CETA 50,000 50,000 50,000 50,000 0
Grants
Inter-Fund Charges i i e . o pceeeen e - .. .
Totai Funding $200,224 $225,000 §225,000  $225,000° g
NET COUNTY cosT  $1,092,640 $1,159,425 $1,173,690 $1,207,958 4
CACITAL FROGRAM: ¢ ion only: not i ded in sbove prog costs.)
Caznzi Oullay
7.red Assets 9,023 19,343 12,100 11,737 (39)
EM:"J' D ST TR R T TS .... vasbmvreiesianaian
Net Cost 9,023 19,343 12,100 11,7377 (39)"
STAFF YEARS:
T e P.zram 32.75 33.25 33.28 33.25 0
Cec:. Ovechead 11.00 10.00 10,00 10.00 0
CETA 5.00 5,00 5.00 5.00 0

PPOGPAM STATEMENT:
Keed: State statutes require that the Coroner investigate and determine the

cause of all
dececdent has
ir which the

Description:

unnatural deaths due to apparent natural causes in which the
not been seen by a physician within 20 days prior to death, or
attending physician is unable to determine the cause of death.

Determination of the cause of death involves three phases of

investization. Field investigations are made by Deputy Coroners to determine
trhe irmediate circumstances surrounding the death, and to develop a case
histery. In addition to the investigation, the deputies also take charge of
ard protect decedents' property and are responsible for the notification and
counseling of the next of kin. The second phase of investigation is conduct-
e2 by the Coroner's medical staff, The pathologists perform the various
medical examinations and forensic autopsies necessary to determine the exact
cause of death., The third phase of the investigatory process is accomplished
in the laboratory. Toxicologists conduct a multiplicity of chemical analyses
in order to test for the presence of various toxic substances. In addition
to the work performed for the Coroner, the laboratory section also assists
the Probation Department by processing the routine drug and alcohol screen-
ings of probationers and inmates of the County's Honor Camp.
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PROGRAM: DECEDENT INVESTIGATION

1974-78 1975-7¢ 1976-77 1971€-77 1#77-78
QUTPUTS ACTUAL _ACTUAL  BUDGETED FST.?CT. AJCPTID
Field Investigations 4,796 4,903 4,652 4,748 $,.C00
Autopsies/medical
examinations 2,848 2,722 2,868 2,626 2,800
Chemical analyses 31,006 45,107 46,896 50,854 54,200
Embalmings 2,352 2,154 2,384 2,088 2.280
PRODUCTIVITY INDEX .
rield Investigations 4,796 4,903 4,652 4,748 5,009
Staff years 10 10 10 10 <
Index . 479 490 465 a7 590
Chemical analyses 21,006 45,107 49,896 50,854 54,030
Staff years 6 6 6 € 6
Index . 5,168 7,518 8,316 8,476 9,090
OBJECTIVES:

Investigate an antioipated 5,400 reported deaths and centinue to apsly
selective screening procedures to reduce actual field investications by
approximately 40 cases. Continue vehicle mileage reduction rprogras and
maintain investigative staff at present level.

To continue to maintain the present forensic medical staff at the present
per case cost and maintain the present unit cost by a reductiocn in
autopsy examinations.

rerform 54,000 chemical analyses with no increase in laboratory staff by
the utilization of improved lahoratory methods and instrumentation.



OMB: §S (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM:  LHLCFDENT INVESTIGATION pEMY.: 2750
Stafl-Years Salary and Benefit Costs
Silary 151617 197718 197671 1977.78
Rnge Classification Budgeted Mopted Budgeted (%) Mopted (3)
2.94| Chief Toxicologist 1.00 | 1.00 $ 28,391 $ 28,518
50.12] Associate Toxicologist 1.00 | 1.00 24,912 26,213
i7.88] Assistant Toxicologist 4.00 4.00 88,741 93,913
N7.90! Supervising Deputy l.00 1.00 22,475 22,675
Coroner
15.96| Deputy Coroner II 7.00 7.00 143,494 150,032
#5.€8| Chief Embalmer 1.00 | 1.00 20,294 21,736
h2.66| rmbalmer T17 2.00 | 2.00 35,356 37,792
f1.96 Deputy Coroner I 2.00 2.00 32,967 36,044
30.76| Cmbalmer IX 7.00 | 7.00 112,294 118,736
p9.08| Histology Technician 1.00 1.00 14,900 15,732
$5.52| Senior Laboratory l1.00 | 1.00 10,687 12,006
Agsistant .
Temporary Expert 5.00 | S.00 180,571 180,571
Professional
Temporary & Seasonal «25 .25 4,361 4,361
CETA 5.00 (S.00 73,445 79,437
Budget Adjustment
Includes:
Salary Savings {~-8,436)
Premium Overtime ray 30,419 35,713
Hight Differential Pay 5,620 5,620
Tota! Direct Program 33.25 33.25 $820,491 $ 869,099
poicena }gigs el
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VY IPS (Rev. 777) PROGRAM: GUARDIANSHIPS/CONSERVATORSHIPS
PRUSRAM: GUARDIANSHIPS/CONSERVATORSHIPS 4 19004
( PRosha SETCERITAEE I e e s TR 1974-75 1975-76  1976-77  1376-77  1977-73
{ Deg:urem:. Public Administrator = 2050 Fumxme::Iic Protection 10000 QUTPUTS : ACTUAL ACTUAL ~ BUDGETED EST.ACT. 5.CGETET
er
| Proivaw Macazer Karen Shell  Service: Public Protection 19000 "“‘Z‘?,if,c‘{f, dg:&g;:ﬂ
! California Probate Code Sec. 1400, et.seq., and Welfare & Institu- - A
g i phone referrals) 105 111 160 110 *352
N e §§gn; g:gezagooo.e:.aeq., and Administrative Code Sections 397 Contt appointments % 73 115 80 A
P 197576 1976 77 197778 197778 %, Change Percentage of substitute
2R AZTUAL BUDGLTED PROPOSED ADOPTED  from 1976 77 payees in lieu of court
Coreo appointment 15.2 16.5 14.4 13.0 2.0
Sa'a esnBenetts  $137,402 $116,876 $127,216 $134,078 15 Active cases (total) 385 405 420 500 qz:
Serv -es & Suprles 3,435 5,383 - 3,376 3,376 -37 Active cases (per deputy) 128 135 140 134 10%
Degz -t ent Overhead 90,594 90,178 90,050 89,493 -1 Number of visitations per
case per year 1 1 1 60 1
. s Response time per .
Su s DuactCosm  $231,431 $212,437 $220,642 $226,947 7 referral 5 days 5 days 5 days 5 days davs
. Average monthly cash e L
inchre .t Coats 70,171 104,248 74,252 77,903 -25 flow $208,670 $218,898 $250,000 $300,000 £323.002
) . e e e - L UNIT COSTS :
Tety Zoss $301,602 $316,685 $294,894 $304,850 - 4 Average cost per
SUNT G case year NA $ 745 745 §$ 791 s 1.7
Crz-es. Fees, et - Earned revenue per :
g: i_j;: ete. §116,154 $150,000 $140.000 $140,000 7 case year NA s 287 s 157 s 300 ¢ 157
CEZA 11,383 11,721 100 Net cost per case year NA $ 458 § 397 0§ - 49 $ 3
Inter-Furd Charges e e e epn e e e rpeaees eeseeeegrae
Yotal Fontiog $116,154 $150,000 $151,383 $151°,721 i PRODUCTIVITY INDEX:
Number of cases per
NET COUNTY COST §185,448 $166,685 $143,511 $153,129 - 8 staff year 32.08 33.75 32.3 30.78 31.49
OBJECTIVES :
CART: _ FROGRAM: only: not In 3bove program costs.)
Caz * 1 1 tlay 1. Make one visitation to each Ward/Conservatee every twelve zcnths.
Fise hivets $ 59 $ 1,225 §$ 1,080 $ 1,037 -12 . .
Re.c- e 2. Make initial investigation on all referrals within five days.
e gt i 59 3 1,223 $ 1,080 :.L037 212 3. Vhere the only assets consist of Social Security and/or Veterans
STAFF YEERS: ‘ Administration payments, initiate substitute payee program, to elizirate
Dors: - Program 7.00 7.00 8.00 8.00 14 unnecessary court proceedings.
Dept Yverhead 6.25 6.25 5.50 5.50 -12

PROGRAM STATEMENT:
HEED:

County residents, unable to manage their financial affairs, must be

ptovided with financial services to insure that their daily needs are
provided for and their assets are protected.

DESCZIPTIOR:
Aellare

Sherif=f,

Log and investigate requests for services received from the
epartcent, Mental Health Department, Counselor in Mental Health,
and other public and private agencies.
Conservator or Guardian is needed.

Determine whether a-
In those cases where our services are
needed, we take custody of the assets, petition the Probate Court for appoint-

ment, nake arrangements for the providing of the Conservatee's or Ward's
daily needs, make application for various bemefits to which client has
entitlement, recover any assets which may have been obtained from client
illegally, account to the Probate Court and consult with ward/conservatee,

relatives, friends, creditors and legal counsel.

Manage the estates of

Conservatees/Wards, including renting real property, conducting sales, and
investing excess funds in interest bearing accounts and/or certificates of

deposit.
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OMB: SS (Rev. 7.77)

STAFFING SCHEDULE

proGRAM: GUARDIANSHIPS/CONSERVATORSHIPS

DEPT.:

Public Administrator

Staff-Years Salary and Benefi Costs
Salary W | wnn 19767 197178
Range Classification Budgeted Adopted Budgeted (3) Adopted ($)
45.54 Sugervis ing Deputy
ublic Admin./
Public Gdn, - 1.00 1.00 $19,920 $22,153
43.66 Deguty Public Admin./
ublic Guardian
ITorI 3.00 3.00 $58,896 $59,645
36.50 Sr. Acct. Clerk 2.00 2.00 $26,280 $27,610
34.24 Inter. Steno 1.00 1.00 $11,780 $12,409
Temporary Extra .
Help 0.00 0.00
CETA 0.00 1.00 0 $12,461
Total Direct 7.00 8.00 [ $116,876 §134,078
Department Overhead 6.25 5.50 85,895 84,787
Progam Totals 13.25 {13.50 || $202,771 $218,865
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OMB: DFS (Rev. 7-77) PROGRAM: ESTATES OF DECEASED PERSONS

PROCRAM: ESTATES OF DECEASED PERSONS # 19005
T T T s e - R 1974-75 1975-76 1976-77 1976-77 1977-78
Department:  Public Adainistrator ¢ 2050 r.mmgu:uc Protectiony 10000 OUTPVUTS : ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED
ther
M. . Jeanne McBride ice: Public Protectiom 19000 Estate Investigations
TRERIAE T e R N (total) 1405 1427 1550 1500 1425
Astnty. California Probate Codes and Administrative Code Sections Estate Investigations
397-397.5 and 440, (per Deputy) 324 285 310 280 285
197576 197677 197778 197778 % Change Formal Probates Opened 205 159 230 156 180
COs575: ACTUAL BUDGETED PROPOSED ADOPTED  from 197877 Percentage closed within
- - 15 months (*now 12
Salaries & Benefits $186,745 $202,204 $219,165 $227,100 12 months) 57.1 63.6 70.0 70.0 *75.0
Services & Supolies 37,644 41,524 43,176 43,176 4 Summary probates opened 469 422 510 410 440
Depariment Overhead 129,454 141,701 141,501 151,599 ? Summary probates on hand 284 222 215 200 200
: Number of indigent burials NA 181 185 192 192
e et ®e ceveie eereene emeenens vesteemmensne in aer evmresssemeriene eosssesessesvenenmesries amssssemmmenns Average monthly cash
SubwbOnect Costs 3353 ,843 $385,429 $403,842 $421,875 9 ow 8497,252 §$558,650  $525,000 $540,000 $550,000
Incirect Costs 107,474 159,667 113,727 131,962 -17 UNIT COSTS: ’
oo ey Ay e e e e e s e e s e Average cost par case
Te $461,317 $545,096 $517,569 $553,837 2 year NA § 309§ 339§ 1§ 386
FUNGING Earned revenue per R . s' s
Cr Fees, ot : - case year NA 273 194 200 228
[Srorges, Feesote. 389,321 $300,000 $292,000 9292,000 3 Net cost per case year N $§ 3 § 145 $ 151 § 160
ook Average cost per indigent
v it i g buslal RA § 182 § 176 § 193 § 177
unding 409,321 320,000 313,616 325,212 2 verage net per indigent
o B $ $ ¥ ¢ burial A 0§ 125 § 117 §$ 13 § 115
NET coumty COST  § 51,996 $225,096 $203,953 $228,625 2 PRODUCTIVITY INDEX:
Number of cases per
CAPITAL PROGRAM: formation onty: not in above program costs.) staff year 70.25 64.13 § 68.8 62.22 63.15
Cazital Outiay $ 5,775 -0- -0- =100 Average man hours per
Fiued Assels 106 2,591 $ 2,415 $ 2,35 -9 investigation 5.83 6.6 6.0 6.7 6.5
Re.enue - ) .
tiet Cont § 106 §$ 778,366 §7L 818 NP I  § OBJECTIVES
STAFF YEARS: 1. Cowmplete the investigation of an estate, including the preparation of
Dir<ct Program 12.00 13.25 14,00 14.00 5 rough inventory within six hours (on an average basis).
Dept Ovethead 9.00 9.00 9.75 9.75 8
Close 75% of all cases within 12 months of court appointment.
3. Hold County burial costs to a maximum increase of 5% by inducing relatives
to assume the liability for funeral expense by signing authorization for
PROGRAM STATEMENT: cremation.

REED: To safeguard the property of deceased persons when there is no known 4. Reduce number of summary probates on hand to equal five months intake.
naced executor willing to act or relatives entitled to handle the estate for
the benefit of legatees, heirs and creditors. To arrange funeral and inter-
ment of deceased persons. ’

DESCRIPTION: Logs the reports of death, makes investigations to ascertain
the next of kin, whether there is a Will and petitioning the Probate Court
for authority to settle the estate where appropriate.

The estate assets are marshalled and generally converted to cash. A warehouse
is operated where monthly sales of tangible personal property are held;
averaging $12,275 per sale, with an average of 500 persons attending. Other
sales include stocks, bonds, real estate, motor vehicles, motor homes,
promissory notes - secured and unsecured - boats and businesses. After all
taxes (income, State inheritance and Federal estate), creditors and costs of
administration are paid, the remaining funds are disbursed under the terms of
the Will or to the next of kin in intestate matters pursuant to a Decree of
Distribution obtained from the Probate Court.
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N0 5SS (Rey, 7-77)

STAFFING SCHEDULE

PROTRAM: ESTATES OF DECEASED PERSONS pErt: PUBLIC ADMINISTRATOR
! ‘ ﬂm Salary and Benetit Cosls
! satary | werr | 198 W 197778
! Range } Classification Budgeted Adopted Budgeted ($) Adopted ($)
147,52 Sr. Accountant 1.00} 1.00 $22,075 $23,163
H i
{39 66§ Accounting
| ; Technician 1.00 1.00 §15,319 $16,048
136,50 Sr. Acct. Clk. 1.00 | 2.00 | $13,140 - $13,805
%34.20} Inter. Steno 2.00 2.00 $23,560 $24,350
13400 Inter. Acct. Clerk 1.00| 1.00 | $10,935 $12,340
H i
i&S SQ Supervising Deputy
i ; Putliec Adnmin./
i ' Public Guardian 1.0 1.00 $19 174 $22,153
‘43,66 Deputy Public Admin./
: : Public Guardian
| ) 1l or 1 4.00 4.00 $71,366 $79,260
i i
. i
" "' Temporary Extra
[t Help 25| o0l § 2,924 0
fb cETa 2.00 1 2.00 i $23,711 $37,201
: - .
il ! Salary Adjustment -$ 1,220
! j
{
|
| .
[ I
P
o
oo
! i
: i
P
P
P !
i
i
¥
1
i
T.42: Guect Program 13.25: 14.00 $20G2,204 $227,100
Oepasiment Overhead 9.001 9.75 134,974 143,627
Prog:am Totals 22,25+ 23.75 $337.178 1‘537U. 727 |
i !
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OMS. OPS (Rev. 2.77)

PROGRAM: _Codes Enforcement * 19006
ST 7T T publle T T T T
Department: u::' u:c t.: Snvironmentail 5360 Function" Protection # 10000
ulation
Program Manager. Jamas J. Gilshian Service: Other Public n 19000

Sec. 17922 & 17958, CA Health & Safety Code; Uniform Building —
Authenty: qun Uniform Plumbing Code; Uniform Machanical Code; National

cgl_Code oun of 8. Die 3oning Ord., Subdivision Ord., Off-

. g 1977.78 197778 % Change
cc;.:;.s‘_: ACTUAL SUDGETED PROPOSED ADOPTED  frem 197677
Sataries & Banelits 1,269,402 1,668,465 1,675,964 1,721,607 3%
Services § Supplies 119,595 148,068 161,264 161,264 9
Department Overhead 232,733 101,730 96,249 98,100 (4%)
SubtatelOorect Caots 1,621,730 1,918,263 1,933,477 1,980,971 3%
indirect Costs 362,026 479,795 481,510 467,848 {ay)
Totas Conts 1,983,756 2,398,058 2,414,987 2,448,819 28

FINDING
Charges. Fees, etc. 2,514,164 2,100,153 3,047,000 3,047,000 4S%
Subventions 0 0 1] 0
Grants 1] 0 Q 0
CETA I 79 - & TR 10,000 11,700 10,000 0%
Total Funding 2,520,787 2,110,153 3,058,700 3,057,000 45%
NET COUNTY COST (537,031) 287,905 (643,713) (608,181) ~
CAPTTAL PROGRAM: onty: st i in above program costs.)
Capttal Outlay 0 11,055 ] 0 -
Fixed Assets 700 2,763 2,250 2,183 (21%)
Revenue . o - D" 1] 0 -
Tt Cost 760 15,818 2,250 UUUUTTTTZ, 183 (BASYT
STAFF_YEARS:
“TDirect Program 67.9 87.5 90.5 90.5 3%
Dept. Overhead 12.0 4.0 4.0 4.0 08
CETA 1.0 1.0 1.0 1.0 50%

PROGRAM STATEMENT:

Need: Faulty or substandard construction can result in serious injury
or death through electrocution, structural failure, or fire.

In the absence of regulation and inspection, constructors of facilities

on private property would in some cases construct buildings which do

not meet all applicable zoning and building codes. Residents of the

unincorporated area require protection from the hazards of such

construction. T

Description: Issue permits for and perform inspections of new and re-
modeled facilities constructed on private property
through three service centers. Inform the general public, and in i
particular the building industry, of the regulations contained in the
various codes regulating construction of facilities. Major activities
within this program include: zoning conformance, mobilehome inspec-
tions, plumbing inspections, electrical inspections, building in-
spections, insulation inspections, grading inspections, plot plan checks,
plan checks, assignment of street addresses, and investigate alleged
code violations.
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PROGRAM: Codes Enforcement ’
1974-75 1975-76 1876-77 1976-77 1977-78

OUTPUTS: ACTUAL  ACTUAL  BUDGETED EST. ACT. ED
1. Plan Check--

Hirs/Plan Check

{not at counter) 1.80 1.37 1.70 1.31 1.47
2. Site Inspec/

Inspector 3,250 4,096 3,350 4,346 3,795
3. Total

Const.

Valua~

tion 142,412,000 295,878,588 250,000,000 377,000,000 377,000,000
4. Total No.

Permits

Serviced 36,941 46,324 44,000 54,540 54,540
UNIT COSTS:

1. Processing
Cost/Permit $41 $59

$54 S44 $46
PRODUCTIVITY INDEX:
Permits/Staff Year N/A 580 481 596 477

OBJECTIVES:

1. Assure that proposed building construction projects are in conformance
with applicable laws and regulations while processing plans within
five working days.

2. Assure that building construction projects are in conformance with
applicable laws and regulations while maintaining an average of 3800
pemmit inspections per inspector-year.



STAFFING SCHEDULE

OM8: SS (Rev. 7.77)

PROGRAM:  Codes Enforcement DEPY.: LUER
Statf-Years Salary and Benefit Costs
Sahary 1976-17 1977-718 1976-77 197718
Range Classification Budgeted Adopted Budgeted (3) Adopted ($)
56.42 Deputy Director, LUER 1 1 31,866 32,950
48.42 Admin Asst. 11/I/Trainee 1 1 22,400 24,485
32.99 Int. Clerk/Typist 5 s §5,700 58,000
28.60 Jr. Clerk/Typist 3 3 28,157 26,654
35.40 Cashier 1 1 12,571 13,182
34.10 Intermediate Steno 3 3 34,536 36,412
37.3§ Secretary II 1 1l 13,046 14,312
54.34 Chief, Land Use Reg. 2 2 60,027 57,775
47.04 Asst. Struc. Engr. 3 3 60,438 68,179
50.0( Assoc. Mech. Engr. 1 1 22,199 25,247
49.90 Assoc. Struc, Engr. 3 3 71,108 76,616
46.74 Building Inspector . 31 31 648,085 685,147
49.18 Chief Elec. Inspector 1 1 23,924 25,030
48.78 Zoning Enforc. Officer 1 1 23,472 24,718
44.26 Jr. Civil Engineer 2 2 37,936 38,672
48.74 Supv. Bldg. Inspector 5 5 117,293 109,700
53.04 Sr. Struc. Engr. 3 3 84,419 83,721
43.24 Bldg. Insp. Aid I1I 9 0 158,782 0
38.82 Bldg. Insp. Aid I 3 0 44,217 0
42.26 Planning Tech II/I 2 1] 33,365 0
36.2€6 Planning Aid I1XI/1 2 0 24,144 Q
44.74 Sr. Land Use Tech 0 3 0 53,718
43.24 Land Use Tech II 0 8 1} 150,613
39,26 Land Use Tech I 0 1 0 14,084
38.82 Land Use Ajid II/I1 0 4 0 42,929
39.80d Admin. Secretary 1 1 14,730 16,929
Temporary
47.00 Asst. Struc. Engr. 0 1 0 21,985
43.24 Bldg. Insp, Aid II 1 0 14,717 0
38.82 Bldg. Insp. Aid I 1 0 10,101 0
43.24 Land Use Tech I 0 1 0 14,717
38.82 Land Use Aid II/I 0 3 0 32,079
23.66 Student Worker 1.5 1.5 14,030 14,030
Adjustments
Premium Overtime 66,305 66,305
Salary Savings (69,103) (117,173)
CETA 1 3 10,000 10,000
CETA - County Share 591 591
Total Direct Program 87.5 90.5 [[1,668,465 1,721,607
Department Overhaad 4.0 4.0 89,421 98,100
Program Totsls 915 9.5 |[I, 787,880 1,819,707 ]
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Summmary of Direct Public Services
by Service and Function

Function: HOME AND COMMUNITY SERVICES

Goal: To enhance and protect the physical, economic and social environment through
provision of certain regulatory and protective services.

1976-77 1977-78 Increase/
Budgeted Budgeted Decrease
Services
Development Assistance & Control $ 4,554,150 $ 5,330,817 $ 776,667
Housing & Community Development 5,323,555 9,000,320 3,676,765
Other Protection 4,582,378 5,038,159 455,781
Protection Inspection 1,312,320 1,410,445 98,125
Education 278,757 292,516 13,759
Solid Waste Disposal 5,546,076 5,316,103 (-229,973)
Integrated Planning 2,940,142 2,973,694 33,552
Total Costs $24,537,378 $29,362,054 $4,824,676
Direct Revenue 12,889,803 19,438,618 6,548,815
Net Cost $11,647,575 $ 9,923,436 $(-1,724,139)
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Summary of Direct Public Health Programs

by Service

To enhance and protect the physical environment of the unincorporated area through

necessary planning and regulation of land use and construction, and the delivery

Function: HOME AND COMMUNITY SERVICES
Service: Development Assistance and Control
Sub-Goal:
of local public services area-wide.
1976-77
Budgeted
Programs

Land Use Regulation

Plan Implementation

Zoning Hearings and Appeals
Environmental Impact Analysis
LAFCO

Engineering Regulation and
Assistance

Regulatory Development
Engineering

Total Costs
Direct Revenue

Net Cost

$ 1,686,716

367,888
177,792
322,073

333,641

221,144

1,444,896

$4,554,150

2,230,258

$2,323,892
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1977-78
Budgeted

$1,713,143
386,777
195,117

474,272

273,137

328,329

1,960,042

$5,330,817

3,104,745

$2,226,072

Increase/
Decrease

$ 26,427
18,889
17,325

152,199

(- 60,504)
107,185

515,146
$ 776,667

874,487

$(-97,820)

%
Change

2%
5%
10%
47%

(-18%)

49%

26%

17%

39%
(-4%)



OME: DPS (Rew. 7-77)

PROGRAM: _ ;..4 Use Megulation o

Department:Land Use & Environmentals 35360
Regulation
Program Manager: James J. Gilshian

. . % 31002 ___
Home &
Function.Community Service 30000

Service: Develop, Asst. &4 31000 }

Cont.
Autharry  Section 11500 Government Code; County of San Diego
| i H Subdivision Ordinance
i 1975.76 1976.77 197778 1977-78 % Change
‘3:5: ACTUAL BUDGETED PROPOSED ADOPTED from 197677
Sataries & Benafits . 1,147,952 1,164,204 1,162,291 1,237,084 6%
Services & Supplies 74,921 161,807 * 69,684 69,684 (57%)
Department Overhead 207,193 69,471 65,727 70,440 1%
Subtotat Direct Conts 1,430,065 1,395,482 1,297,702 1,377,208 (-2%)
rdirect Costs 299,243 291,234 318,679 335,935 15%
Tots! Costs 1,729,308 1,686,716 Ui 616,381 UUL[TIF,ia3 IV
FUNDING
Charges, Fees, etc. 363,447 371,960 539,683 539,683 45%
Subver:icns 0 0 0 [}
Gra~'s 0 0 0 0
CETA e 95,250 ... 27,209 27,208 23,073 (15%)
Totsi Fundog 458,697 399,165 566,888 562,756 41%
MNET COUNTY Q08T 1,270,611 1,287,551 1,049,493 1,150,387 (11%)
CAPITAL PROGRAM: { only: not i in above program costs.)
Cazital Octiay 0 0 0 0
F.aed Asoets 8,693 1,605 0 0
Feenue 0 0 0 0
ot Cont 4,693 1,605 g g
STEEF vEARS:
C.rec* Program 68.6 65.0 66.0 66.0 2%
Cept. Cisrtead 10.0 3.0 3.0 3.0 os
CETA 9.0 4.0 3.0 3.0 (25%)

PROGRAM STATEMENT:

Need: The unincorporated area is subject to constant development
pressure and population expansion. Unregulated urbanization
will have adverse effects on the public health, environmental quality,
and energy needs. If this condition is to be avoided, development
activity must be evaulated and controlled to ensure that it is in

conformance with adopted plans, policies, and standards.

Description: Review, investigate and make recommendations to the
Planning Commission and Board of Supervisors on develop~
ment proposals as they related to the County General Plan, Zoning
Ordinance, Subdivision Ordinance, and various Board policies. Major
program activities include supplying information on land use regula-
tioms to the general public and processing applications for the fol-
lowing: subdivisions, minor land divisions, special use permits, zone
reclassifications, agricultural preserves, boundary adjustments,
and certificates of compliance.
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PROGRAN:
1974-78
OUTPUTS: ACTUAL
1. No. of
Subdivisions 89
2. No. of SUP's 107
3. SUP Mod/Waivers 32
4. SUP Minor
Deviations 48
5. No. of Time
Ext. (TM & SUP) N/A
6. No. of Rezones 53
7. No. of Ag.
Preserves 59
8. No. of Large
Scale Proj. kel
9. No. of Road
Openings 5
10. No. of Road
Vacations 41
11. No. of Official
Centerline
Adoptions 12
12. No. of Minor
Sub's 1,061
13. No. of Cert.
of Compliances 759
14. No. of Bdry.
Adjustments 461
15. No. of %.A.
Permits N/A
16. No. of
variances
w/Sup 370
17. Person Hrs/
Subdivision N/A
18. Person Hrs/
sup N/A
19. Person Hrs/
Zone Reclass N/A
20. Person Hxs/
Minor Subdiv. N/A
UNIT COSTS:
1. Processing
. Cost/8ubdiv. N/A

Lanéd Use Regulation

1975-76¢  1976-77  1976-77  1977-78
ACTUAL  BUDGETED EST. ACT. BUDGETED

8s 70 130 130

137 140 150 150
48 50 30 30
72 80 50 50
81 7 110 110
82 80 8s 8s
79 50 50 50
8 10 10 10
5 ? ? 7
49 46 46 45
17 20 20 15
1,279 1,150 1,500 1,250
1,081 1,100 1,175 1,100
4“3 450 495 450
54 N/A 62 65
423 N/A 460 400
N/A 76 57 54
N/A 57 a0 38
N/A 38 46 4“4
N/A 15 11 11
N/A N/A 645 645



PROGRAM: Land Use Regulation (Cont.)

1974-75
UNRIT COSTS: ACTUAL
2. Processing
Caost/suUp R/A
3. Processing
Cost/Zone
Reclass N/A

4. Processing
Cost/Min.Sub. N/A

PRODUCTIVITY INDEX:
Discretionary
Permits/Staff

Year N/A

OBJECTIVES:

applicable standards and policies.

OMB: SS (Rav, 7-77)
1975-76  1976-77 1977-78 RPN Land Use Regul“.i - oU Luew
ACTUAL_ BUDGETED - EST. ACT. BUDGETED - SuftYan Salry and Benefit Cany
- Sy wen | wnn 197677 uns
¥/A N/A 4s3 hoge Casslestin Butgeted | Moved Budgeted ) Mozt @
' 56.44 Deputy Director, LUER 1 1 31,866 33,816
N/A N/A 515 53.9& Executive Assgistant 1 1 28,653 30,153
_ 48.42 Admin. Asst. II/I 1 1 20,878 24,485
N/A N/A 232 39.90 Supervising Clerk 1 1 14,804 16,299
32.9& Int. Clerk/Typist 11 11 114,940 122,281
38.34 commission Secretary 1 1 12,252 15,754
a 45 47 48.0q Assoc/Asst/Jr Planner 17 17 344,320 388,906
;4.34 Chief, Planning Div. 1l 1l 30,513 30,681
1. To,faduce br 31 the srerage tine Tefuired to procers s agelicecion .34 Chiet, Land vse Reg. | 1 | 3 || e | 26
51.00 Senior Planner 7 7 186,434 189,317
#2.06 Drafting Tech II 1 1 17,228 16,146
B4.70; Offset Equip. Operator 1 1 12,514 12,759
42.26[ Planning Tech II/I 9 0 166,063 0
36.26] Planning Aid 11/1 1 1n 0 130,100 0
44.74) ST. Land Use Tech 0 2 o 38,800
43.24] Land Use Tech II 0 ? ] 130,827
B9.26| Lana Use Tech I 0 7 0 102,593
38.82| Land Use Ald II/I 0 4 0 53,301
Tem ra
6.26] Planning Aid II/I 1 0 10,101 0
£8.82 Land Use Aid II/I 0 1 1] 12,899
Adjustments )
Planning Commission 33,554 33,554 )
Salary Savings (44,375) (68,827)
CETA 4 3 17,487 23,073
CETA - County Share 1,380 1,380
Total Direct Program €9.0 69.0 1,154,486 1,237,084
Depactnent Ovechond 3.0 3.0 61,065 70,440
Progas Tesh 2.0 72.0 |1, 198,064 T, 307,523

STAFFING SCHEOULE
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OMB: OFS (Rev. 7-77)

PROGRAM:  p1an Implementation
DepartimentLand Use & Environmental® 5360
Regulation

Program Manager:  James J. Gilshian

—_* 31031 ___

Home and

Function: Community

Sexvices

__. ServiceDevelop, Assist ¢ 31000

# 30000

and Cont.
Autherity: Section 65586, Government Code; County of
xal Plan
COSTS: :;31: '1976»;;{0 1977.78 AL’O’;’E. % Change
m VDGE D from 1976-77
Sataries & Benefits 248,973 261,690 257,856 279,299 7%
Services & Supphies” 12,138 9,468 15,990 15,990 69%
Department Overhead 45,643 15,700 14,854 15,859 1s
Subtotat Dwet Costs 306,754 286,858 268,700 311,148 8%
Indirect Costs 68,770 81,03 72,427 75,629 ( %)
Tota! Conts 375,524 38 1,127 386,777 5%
FUNCING
Cnarges. Fees, otc. .
Subse-tions
Grants
inter-fund Charges - .
Tota! Furding 0 0 0 0 0%
NET COUNTY COSY 375,524 367,888 361,127 386,777 S¢%
CAPITAL PROGRAM: only: not in above p costs.)
Capsta’ Outlay L] 0
Fises £3sets 5,100 0
Revenue B S o
Mt Cost 5,100 o T T [ ] 1)
STAFF YEARS:
Direct F-ozram 13.00 12,00 12.00 12.00 os
Dept. Grerreed 2.50 1.0 1.0 1.0 os
CETA 0 1] - - -

PROGRAM STATEMENT:
Keed:

In the past a number of well-intended, long-range plans have not

adequately served their purpose for lack of implementation. In
developing long-range plans, communities and public agencies determine
what they consider to be desirable uses of their land resources.

After these plans have been adopted, a method must be devised for
irplementing the community's desires.

Description: Develop zoning plans, with citizen participation, which

adequately reflect community desires as expressed in the
General Plan. Develop zoning plans for areas which are susceptible
to flooding to protect the residents and meet the requirements of the
Federal Flood Insurance Program. Amend ordinances to reflect new or
modified Board of Supervisors' policies and to implement the General
and Community Plans. Refine ordinances and other documents to specify
more clearly the requirements governing development and related
permits in order that the public may have a better understanding of
the processes.
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PROGRAM: Plan Implementation

OUTPUTS: 1974-75 . 1975-76

ACTUAL ACTUAL

1976-77
BUDGETED

1976-77
EST.ACT.

1977-78
BUDGEZTED

l. No. of Ord.
Amendments 35 38 35 60 40

2. No. of Lagis.
Reviews 135 132 1258 100 100

3. Ro. of Com.
%oning Plans
in Progress 13 10 9 10 13

a, No. of
Plans to B/S
Hearing 8 3 1 1 8

b. No. of .
Plans to P/C
Hearing 2’ 1 7 8 5

¢, No. of
Plans not
at Hearing .
Stage 3 6 1 1 (]

4. No. of Staff
Hours for ERB N/A N/A ] 600 600

5. No. of Staff
Hours for IPO
Liaison N/A N/A 0 600 600

UNIT COSTS:

1. Average Cost/

Zoning Plan N/A $22,300 $24,500 $27,800 $28,000

OBJECTIVES:

1. Complete Fallbrook, Santee, Lemon Grove, Escondido Subarea {(Phase I)
and San Dieguito (Solana Beach Phase) Zoning Plans.

2. Complete initial staff work and Planning Commission hearing on San
Dieguito (6 remaining subareas), Lakeside, Julian (exclusive of
townsite), Valle de Oro, Escondido Subarea (Phases II and 1II),
Sweetwater.

3. Completas staff work and Planning Commission hearing on Poway and
. Spring Valley Flood Plain oning Plans.



OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM: Plan Implementation BEPT: LUER
SuftYuan Selary ond Bem Cotty
Salary 1976-17 un-n 96-n 9n-n
Range Classification Sudguted | Adepted Budgeted () Mapted (5)
N6.60 Senior Stenographer 1 1 13,302 13,464
8.00} Assoc/Asst/Jr
Planner 8 8 174,160 181,064
4.34! chief, Planning Div. 1 1 31,270 30,681
1.00 Senior Planner 2 2 54,004 54,090
Adjustments
Salary Savings (11,046)
Tetal Direct Program 12.00 | 12.00 261,690 279,298
Department Ovechond 1.00 1,00 13,800 15,858
Program Tolals 13.00 [ I3.00 || 275,490 295,157 |
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OMS: OPS (Rev. 7-77) PROGRAM: 3oning Hearings & Appeals

PROGRAM: _ Zoming Hesrings end Appeals s Comini L (1) [
o ome & Cosmunity 1975-78  1975-76  1976-77  1976-77 1977-78
Department: Zoaing Adwinistrator #4000 Function: Service ¥ 30000 OUTPUTS : ACTUAL  ACTUAL  BUDGETED EST.ACT.  RUDGETED -
ProgamWacager: fobert Jantsch . Senvice: Devalopment, o oj-R000 1. Variances 377 418 500 480 500
Authcrity Administrative Code, Section 601, and Ordinances 4332 and 3634; California 2. special Use 197 69 100 75 100
coSTS: 275-76 1976.77 19:&70 1977.78 % ‘imm Permits
3 TUAL DGETED PRO! £0 DOPTED i . .
Cirect b A 3. Appeals 128 263 200 400 3so0
Salaries & Benefits 102,793 119,728 116,067 N 2%
Se:::sl.swohs $ 6,302 s 7,692 . $ 6,800 "22‘;38 (12)% 4. Variances 104 60 125 105 128
Dezartment Overhead 30,065 31,786 33,795 33,795 6% (Minor)
rem veennine emeeeieee e ettt erente eveeveries e ernenerne | assesseseean 5. Sign Permits 193 209 250 295 300
Subtotsl Owect Costs ~ $139,160 $159,206 $156,662 $162,703 2% 6. Minor . 10 10 29 10
ochrect Costs 28 LoJeses o 3LEN M ag peviations
retat Conts. 7 790 T w1 7. swimming Pool [ y # 35 100
$166,011 $177,792 $188,533 $195,117 Fence Modif.
FUNDING
C*arges. Fees, otc. 9 $ 42,380 $ 50,317 $ 50,317 191 UNIT COSTS:
S.ovestons [ ] [] ['] ] ]
Grands ['] ['] [] ] [] Not Applicable
nter-Fund Charges e e e, [T - B el g ’
Total Fandng $ 42,380 $ 50,317 $ 50,317 19% . OBJECTIVES:

1. To increase the number of variance requests handled administratively by

WET COTY COT 4166011 AL G AT T TN - 12

2. To reduce the number of cases continued by 20s.

CAPITAL PROGRAM: (Int only: not in sbove program costs.)
Czz 2" Outlay 2 ’ ] ? 9 3. To transfer 10% of applications field-checked to personnel located in
Fised Azsets 1,055 126 3,495 3,391 367 the outlying offices.
Resenue [ ] - @
Net Cost $ 71,0855 I T S - 1 L %7 4. To reduce processing time for sign permits by 25%.
STAFF YEARS:
recT PrCgram 5.5 5.5 6 6 '}
Dert. Overhaad 1.5 1.5 1 1 s As this Department exists to support a single program, our entire resources
’ ’ $ are utilized in achieving its objectives. State and County legislation

mandate that a process be available whereby an individual may be ‘heard, and
if justified, obtain relief from land use regulations and administrative
dsterminations. . .

PROGRAM STATEMENT:

KEED: To make available to all citizens within the unincorporated portions of the county the
knowledge of and their legal recourse to a public hearing or to an administrative

review of land use and zoning matters.

DESCRIPTION: Receive, process, investigate, analyze and hear variance and special use permit
applications from individuals within the county unincorporated area. Citizens
are provided the opportunity to review problems with staff and to present testimony during
public hearings in either support of or opposition to applications. Prehearing discussions
are actively encouraged from all interested parties. Applications are granted or denied based
on 3 cosbination of independent investigatfons and public testimony. Adwinistratively approved
varfances and sign permits are processed in a 1ike manner with the exception of the puwblic
hearing. The recently-enacted swimming pool fencing ordinance provides for modifications to
be granted or denied by the Zoning Adwinistrator which will have an unknown impact during
the coming year. The Zoning Adminstrator also serves as Secretary to the Board of Planning
and Zoming Appeals and provides necessary staff support.
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STAFFING SCHEDULE

OM8: 5S (Rev. 7-77)

PROCRAM: Zoning Hearings and Appeals

DErt: Zoning Administrator

i) Syt B G
Salary wen uwn-n wen wnn
Range Classification Budgeted | Adopted Buigeied (3) Mapted (5)
b6.42 | Zoning Administrator 1 1 33,937 33,795
51.00 | Senior Planner 1 } 26,002 27,197
$8.00 | Assoctate Planner 2 2 41,730 44,79
7.36 | Secretary II 1 1 13,282 15,029
ES.BO Senior Stenographer 1 1 13,268 14,000
B2.90 | Int. Clerk/Typist 1 1 n,17 1,717
Adjustments
Board of Appeals 21,170 14,120
Salary Savings (8,992) (4,647) _A
Salary Adjustment ( 98)
mm _.’{JS’ ? 1;2,728 122,108
::';""" o 1o Jisisu 155,903
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PROGRAM: ENVIRONMENTAL IMPACT ANALYSIS (Cont'Qd)
CMB. OPS (Rev. 7-77) —_—

- Growth Policy. Subregional reports are prepared for areas where the
'{ PROGRAM: _ prvirorrantal Inpact Analysis .- . Lo #31011 impact of numcrous small projects may be cumulatively significant.
{ . ion-
Dega-tment: g’ilzi:‘i’:"-‘l Analysis 45310 Function: :::':1::‘: Comm. 30000 The environmental review of a proposed project begins when a projec

i - sponsor submits environmental information using quidelines or fox-::s
i Prog-am Manager: Robert L. Rodgers - __ _Service: Dev.Asst./Cont. #31000 supplied by the Division. The Division reviews the documents, conducts
field checks, circulates the documents for review by affected agencies
and the general public, and prepares final reports for approval of the

2.+-rity; California Environmental Quality Act, 1970; National Environmental_;

] -
—Rolicy Act, 1963: P:;?;lf Lav 31 119972;7 Inizisl G;?:fnh Foliey; I:nans R“% Z,‘.h. P ﬁnvitonmntnl R:vi-w Board. EAD staff represents the ERB at public
COsTS Y earings of various appointed Boards and Commission and the Board of
oy ACTUAL BUDGETED PROPOSED ADOPTED from 19767 Supervisors.
Salaries & Benefits $176,351 $200,259 $281,771 $294,135 47 1974-75 1975-76 1976-77 1976~77 1977-78
Seryi-es & Supplies 8,301 11,791 20,500 20,500 74 OUTPUTS: Actual Actual Budgeted Est.Act. Budgeted
Degzrtment Overhead 64,775 63,660 83,416 87,858 38 Initial Studies: R
———. e s ceonirvee e e e e et evene  eviee sevseesseena - Significant
Subtctal-Direct Costs $249,427 $275,710 $385,687 $402,493 46 Projects 54 51 45 72 72
Extended Initial
trdirezt Crsts 30,942 46,363 53,746 71,779 55 Studies 4 ©.13 20 70 .10
..... B UV OV D SO SRRt Negative Dec.- 1337 1610 1551 2316 2316
Tota' Costs 5280 369 $322,073 $439,433 $474,272 47 EIRs
[V P ] Standard Processing
Charzes. Fees, etc. $ 97,071 $232,000 $232,000 $464,572 100 Permits (TM, TPM,
S.~.e'm:ns 0 [} 0 0 0 Rezone, ZAP, APCD,
CETA 21,423 30,000 9,700 9,700 (68) Eascments, Grading)
Inter- FundCharw QL @ O L0 Drafts 52 36 50 48 65
Tetat Funding $118,494 $262,000 $241,700 $474,272 8l Finals 52 36 50 66 - €5
Special Use Permits :
_— Drafts 24, 15 26 28 35
NET COUNTY COST $161,875 $ 60,073 $197,733 $§ 0 Finals 24 18 26 36 35
. . . Large Scale Permits
CAPITAL PROGRAM: only: not in sbove program costs.) (LSP, PDP, SP)
Capta O.tlay $ o0 s 0 $ 0 $ o 0 Drafts 4 4 7 6 s
Fixed Assets 338 1,065 2,320 2,251 111 Finals 4 5 7 4 5
Pess- . 0 0 0 0 0 . s
et Cost $ 338 §71,065 $ 3,320 § 73,351 1il Uorages Ject® . 29 15 10 8
STAFF YEARS: Finals 38 33 35 8 8
Tiren* Pregram 8 9 15 15 67 Subregional Reports 2 1 0 4 4
Dept. Overhead 3 3 4 4 33 ] ] ]
CETA 3 3 1 1 (67) Administrative Actions
EIR & Initial Study =-- 242 - 379 621
PAM STATEMENT Other Agency Reviews
PROGRIM STATEMENT: EIR & Initial Study == 70 - 116 186
NEED: San Diego County annually reviews development proposals for more
than ten thousand acres of land within the unincorporated area and for Pederal Environmental
$21,000,000 of public capital improvement projects. Docunents 1 16 [}] 3s 3S
tncontrolled developrment could adversely affect: (1) Significant natural
resources such as agriculture, groundwater supplies, coastal wetlands, OBJECTIVES:
native wildlife and vegetation, archaeological and historical sites,
mineral resources, ast:onomicai dark sky, and unique geclogic features; - 1. 'g:n:gmgi::‘ Environmental Impact Review on 113 draft EIRs "‘d 113
and (2) human comfort and health through air, water and noise pollution, *
geologic hazards, and fire hazards. 2. To complete Environmental Initial Studies on 2,458 projects.
- P 3. To implemant policies and programs in the County General Plan
DESCRIPTION: The Environmental Analysis Division prepares and processes for all projects processed by the Bnvironmental Analysis Division.

Ervironmental Impact Initial Studies and Environmental Impact Reports,
using guidelines established by the State of California and, in some
cases, the Pederal Government. The reports deal with projects located
prirarily in the unincorporated areas and proposed by members of the
general public or by County departments. The reports identify environ-~
mental problems or hazards, measures which can mitigate potential prob-
lems, alternatives to the project, conformance to certain policies of
the General Plan, and confomnco to the Board of Supervisors®' Initial
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STAFFING SCHEDULE

OMB: S$ (Rev, 7-77)

PROGRAM: ENVIRONMENTAL IMPACT ANALYSIS

perr.. ENVIRONMENTAL ANALYSIS

DIVISION
SaftToors 204 Besefd Cunty
Salary 9% 1977-78 1976-17 19m-
Range Clansification Budgend |  Rdopted Budgeted (5) Mopted ()
50.86 Environmental Management '
Specialist 11X 2 1 $50,371 $ 27,952
48.36 Environmental Management] .
Specialist II/I/Trainee]| 6 11 83,159 223,922
34.10 Intermediate
Stenographer 1 1 10,921 12,109
32.90 Intermediate Clerk/
Typist 1 2 9,944 20,452
M48.42] Research Analyst I 1 0 - 15,864 [}
CETA 3 1 30,000 9,700
Total Dirsct Program 9 15 $200,259 $294,135
Department Qverheed 3 4 63,660 821,858
Program Totaly 15 20 . $233,919 $381,993




OMB: CPS (Nev. 7-77) OUTPUTS:

PROGRAM: _ LOCAL AGERNCY PORMATION COMMISSION
Function:no'.. and Comm.

Services
—_____Servicepsvel. Asst.éControl ¥ 31000

#_31007
* 30000

Department:  CAD Special Projects * 0250

licati £
Program Maneger:__Michael J. Gotch Appa’cation fors

Authority: Gov't. Code Section 54776 .
197576 1976.77 1977.78 1977.78 % Change cii ty A""'”:io"'
COSTS: y . City Exclusions
Qs ACTUAL BUDGETED PROPOSED ADOPTED  from 197677 City Incorporations
Satanes & Benefitg $193,280  $211,346 $211,346 9% County fervice Area
Services & Supplies 83,880 35,795 35,795  (57%) District Annexations
Department Overhead - - = - District Detachments
Other Applications
Suttotal Dicect Costs. $277,160 $247,141 $247,141 (11w)
indirezt Costs
w56, 481 e 25,996, 25,996.... (548)....
Tow! Costs $333,641 $273,137 $273,137 (18%)
FUNDI'G
Charzes, Fees, otc. $ 12,000 $ 14,000 $ 14,000 17%
Sut.ent ans
Grants
inter-Fund Charges eeeeremie ¢ averinies vt s sentiee aeeo s srtentes | eueesenreaneos
Total Fending $ 12,000 $ 14,000 $ 14,000 17%
NET COUNTY COST $321,641 $259,137 $259,137 (19%)
CAPITZL. PROGRAM: O onty: not d in above program costs.)
Caz 5! Cutlay - - -
Fixed Assets 1,407 -0~ - -
Reve-ie - - -
tiet Cont
STAFF YEARS:
irect Progiem 11.00 9.50 9.50 (14%)
Dept. Overhead

PROGRAM STATEMENT:

NEED:

To encourage, promote and make studies of the orderly formation and develop-
ment of local governmental agencies in San Diego County.

DESCRIPTION:

Exercises authority delegated by the State Legislature to:

(1) Regulate the creation of new cities and special districts;

(2) Regulate boundary changes of existing cities and special districts;

{(3) Make studies regarding the probable ultimate physical boundaries
(Spheres of influence) of service ageuncies in San Diego County.
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Workload Statistics
(by Calendar Year)
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1 2 1
18 20 8
182 136 96
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OMBP: S5 (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM: Local Agency Formation Commission

DEPL: CAO Special Projects

ST Sl und Dol Gt
Sslary urRn - 197677 197118
Rasge Classification Sulgeted Adepted Budgeted (5) Moptad (§)
Executive Officer 1.00 1.00 $ 31,837 $ 35,208
Ass’'t. Exec. Officer 1.00 1.00 23,227 29,844
Environmental Admin. 1.00 1.00 21,599 26,864
staff Analyst IIX — 1.00 ~0- 23,931
‘istaff Analyst X 2.00 1.00 34,684 19,257
prafting Tech. II 1.00 |1.00 16,176 18,433
|8ecretary II 1.00 1.00 13,333 . 14,320
Intermediate Steno. 1.00 |- 11,251 -0-
Intermediate Typist 2,00 2.00 20,673 24,292
Per ‘ .
Diem |{Commissioners 8,500 13,200
Studént Worker 1.00 50 12,000 6,000
Salary and Benefit
Costs Include Estimated
6% County Cost-of-
Living Increase July 1.
Tolal Dirsct Propram
Departwent Overhsad 11.00 | 9,50 $ 193,280 $ 211,346
Pogrom Tels
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OM®: CPS (Rev. 7-77)

PROGRAM: _ENGINEERING. REGULATION & ASSISTANCE GFP 1 __* 31035

Department: Transportation = 5700 Functioniiome & Comm Svcs # 30000
Dvimpt Asst. &
Prog-am Marager R. J. MASSMAN . _ .. .___Sawice: Controls ¥ 31000
?dli 45 cti 87.10 a8 o Code; B/S
AWFW"VZggl cy R—Y??'£-§§;:£331, 214§’ f-i!,.ln& %-ff; lﬂd EAY?EXrn a /
L __Coastal Act ©
197576 1976.77 197778 197778 %, Change
COSTS ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Cirect.
Salaries & Benefits
Sarsives & Suppliet 264,188 213,756 222,892 297,560 + 39
Oeca-tment Overhead
S oo 264,188 213,756 222,892 297,560 39
Indirect Costs 23,713 7,388 28,730 30,769 316
Tots! Costs “T287,901 221,144 251,622 318,329 a8
FUNDIG
Chz-zes. Fees, etc. 48,224 96,142 150,222 146,404 52
Subveatios
Gra's
Total Funding 48,224 96,142 150,222 146,404 52
NET COUNTY COST 239,677 125,002 101,400 181,925 46
CAPITAL FPOGRAM: Ind onty: mot inct in above program costs.)
Capita’ Outlay
Fixed 233¢ts
Reven.e SRS | SR 0. .. O .. 0 0
Mat Coat
STAFF YEARS:
Direct Program 6.75 7.05 5.32 8.25 17
Dept. Gierhead 3.50 1.48 2.24 1.96 32

PROGRAM STATEMENT:
NEED:

An average of 1200 written and oral inquiries per month are received
from the public, Board of Supervisors, County Officials, and other
governments regarding the multiple and complex land development laws,
regulations, and policies. Timely information is needed by the public
to avoid unnecessary expenditures of time and money.

Land development by property owners in the unincorporated area
averages 8,500 lots annually. This development results in minor
grading proposals on approximately 270 sites per year and may lead to
environmental damage or hazardous excavations and embankments or other
conditions adversely affecting both private and public property. These
conditions may result from fajlure to comply with an approved grading
plan or failure to obtain a grading perwmit as required by ordinance.

Requlation of minor grading activity is required by the County Grading
Ordinance. There are no private organizations or other governmental
agencies regulating grading in the unincorporated area. )

<13

PROGRAM: ENGINEERING REGULATION & ASSISTANCE

NEED: (Cont‘d)

Enactment of the California Coastal Act of 1976 will require the
County to conform its General Plan and Land Development Ordinances
to the Coastal Plan. Intensified regulatory activity will also be
necessary within the coastal zone.

DESCRIPTION:

This program provides information on land development through written
and oral responses to inquiries from citizens and officals, and
preparation of reports, manuals and revised policics'and ordinances.

Control of grading is achieved through:

1. Assistance to citizens in understanding and preparing minor
grading plans (3000 cubic yards or less, earth moved). (A
minor grading plan need not be prepared by a civil engineer.)

2. Enforcement of the grading ordinance through review of minor
grading plans for compliance with state and local law and
inspection of grading performed under permit.

Work to be performed by the County for permitted grading activity is
done on a fee basis. Standard fees for both plan checking and minor
grading inspection are established by the Board of Supervisors and costs
are recovered to the extent that these fee schedules reflect actual
average sxpenditures for plan checking and inspection.

1974-25 1975-76 1976-77 1976-77 1977-78

OUTPUTS s Actual Actual Budgeted Est. Act. Budgeted
EPFICIENCY:

Written Ingq or

Req/mo (1) 45 N/A 50 50 50
New Minor Grading

Plans reviewed 186 31 2711 263 270
Lbx. hrs/Plan (2) N/A N/A 6.5 7.7 7:3
Minor Grading

Permits insp. N/A N/A 154 190 230
Lbr. hrs/

Permit (3) N/A N/A 2.9 4.2 4.0
EFFECTIVENESS:

$ 10 days response
time (inquiries) 878 /A 90% 90% S0%
(4)

Minor Grading

Plans reviewed

(3 revenue to . .
costs) (5) 36% w/A 100% 1008 . 100%

Minor Grading
Permits insp.
(% revenue to
costs) (6) W/A 75 100% 53% 1008



PROGRAM: ENGINEERING REGULATION & ASSISTANCE
1974-75 - 1975~76 1976;77 1976-77 1977-78

UNIT COSTS: Actual Actual Budgeted Est. Act. Budgeted
Minor Grading :
Plans reviewed(7) N/A N/A $126 $150 §145
Minor Grading
Plans insp. (8) N/A N/A $53.62 $68.31 - $65.24
OBJECTIVES:: i
1. Respond within ten days to all citizens, Board of Supervisors,

and internal inquiries and/or requests. (See Outputs 1 & 4)
2. Reduce by 5% the time reguired to review minor grading plans

(under 3,000 cubic yards). (See Outputs 2, 5 & 7)
3. Reduce by 5% the time required to inspect approved minor

.grading plans.

{See Outputs 3, 6 & 8)
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STAFFING SCHEDULE

OMB: 38 (Rev, 7.77) GFP 1
PROGRME ENG. REG. & ASSISTANCE (31035) BN TRANSPORTATION 5777
i ﬂrY_u_q Salary and Beneftt Costy
Saluy W | 1N s 81T
fange Classification Budgeted |  Adopied Budgeted (5) Mopted (3
B7.76| Asst, Civil Engr/Engr
Tech III 2.00 1.00 43,704 21,550
$7.26] Asst. Civil Engineer 1,00 0.75 20,661 17,404
50.04{ Assoc. Civil Engineer 1.35 0.75 35,562 18,543
f4.76} Jr. Civil Engr/Bngr
Tech II 0.00 1.25 () 23,628
14.26) Jxr. Civil Engineer 0.35 0.25 6,556 4,760
b4.84] Principal Civil Engr 0.00 | 0.25 0 7,674
53.12] senior Civil Engr 0.15 | 0.25 4,203 7,491
- h7.04| Aset. Land Surveyor 0.25 | 0.00 5,199 Y
B0.04] Assoc. Land Surveyor 0.20 0.50 4,555 12,678
- P9.26| Engineering Aid 0.25 | 0.25 3,611 3,815
14.76{ Engineering Tech II 0.25 0.75 4,105 © 15,440
i2.26| Engineering Tech I 0.25 0.00 4,203 0
Permanent 6.05 6.00 132,359 132,983
Temporary & Seasonal 1.00 2,25 6,337 43,883
Salary Savings 1] 0 .0
Adjustments 486 3,627
Nota: These are Road Puﬂd staff [years servicing a General Fund
program and are pficsented jhere a on page 1 for
information purpoges. )
Tolal Diract Program 7.05 8.25 139,182 180,493
Departasent Overhosd 1,48 1.96 29,144 51,340
Progam Tetsk 8.53 [10.21 168,326 231,833




OMS: OS (Rew. 7.77)

PROGRAM: REGULATORY DEVELOPMENT ENGINERERING RFP 1 ____ _ ¥131032.3-4
Department: Transportation # 5750 Function:Home & Comm Svcs¥ 30000
ProgamMaage R. J. MASSMAN _ __ ___ Sevies UL Bone. "™ 31900
treets &_Highwayg Code: §tate Subd 2 Title 7; County
Autnzvity: éhu-t,or, Secg?onysag o Aﬁm!n co&e.igeg: oﬁ“’iSs'fiﬁé"-Zé;c&”‘uﬁ{y
Requlatory Ordinances-Title 7 v i Ti
. . 197576 1976-77 1977.78 1977.78 9% Change
58_5;% ACTUAL BUDGETED PROPOSED ADQPTED  from 197677
Salares & Benefits:  $35,723 825,144 1,100,862 1,136,197 38
SevcesbSwpies 68,341 98,979 ‘125,884 70,841 - 28
Department Overhead . 494,448 663,311 649,958 3
Subttsl Geact Comts 1,463,999 1,418,571 1,890,057 1,856,996 31
Indurect Casts 67,112 26,328 105,106 103,046 291
Tota! Costy 1,531,111 1,444,896 1,995,163 1,960,042 3
FUNDING
Chargss, Foes. et 917,490 897,108 1,374,507 1,319,331 47
Ut vetions 546,509 521,463 515,550 537,665 3
Grants
Tetal Fonting 1,463,999 1,418,571 1,890,057 1,856,996 31
NET COUNTY coST 67,112 26,325 105,106 ' 103,046 291
CAPITAL PROGRAM: ( jon only: nat inch in above program costs.)
Cagez Oalay
Firez Assets 5,930 1,975 10,754 10,754 445
Rever se =5,930 -1,975 -10,754 ..710,754  -445
Net Cont 0 0 0 Q 1]
STAFF_YEARS:
“Trre= Prezram 37.25 40.69 55.25 53.25 31
Degt Overhead 15.75 14.72 19.07 19.00 29

ROTE: The Direct Costs of this program do not impact the General Fund.

PROGRAM STATEMENT:
NEED:

Land Development in the unincorporated area is proceeding at a rate of
8500_lots, 140 subdivision maps, 1400 parcel maps, 200 special use
per=its and 130 20ning cases per year. These developments increase
the need for an upgraded road system to provide added capacity to serve
the increasing population in developing areas.

Developers must provide improvements to serve their developments and
z:t:dgr;lmst be protected to meet the needs foreseen in the County
era an. ‘

Durihg land development, property is graded. Improperly performed
grading could lead to structural failures, drainage problems and
environmental damage.
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PROGRAM: REGULATORY DEVELOPMENT ENGINEERING

NEED: (Cont‘'d)

Development control is mandated by State law and County ordinance.
There are no private organizations or other governmental agencies
regulating road related development in the unincorporated areas of
the County.

DESCRIPTION:

Regulation of special and/or intensified uses of land and the pro-
tection of present and future transportation corridors is accomplished
through the following:

1. Review tentative subdivision and parcel maps; and field inspectiocns
of gites in the unincorporated area of the County.

2. As reguired, review and inspect all improvement and major grading
plans and all actions affecting public improvements and/or rights-
of-way, prepared by private engineers for conformance with the
tentative map and/or County design standards.

3. Review and record final subdivision and parcel maps in the unincor-
porated area upon completion of all requirements of the Subdivisioa
Map Act, County Subdivision Ordinance and tentative map conditions
of approval.

4. 1Issue permits and inspect work performed within the public right-

of-way. .

Costs incurred in the review and inspection of subdivision, parcel,
improvement, and grading plans are fully recoverable from deposits
made by land developers.

Because the development of land causes continual changes to the
network of County roads and drainage systems, secondary effecis

are experienced in other Department of Transportation programs

(such as County Road Maintenance and Operations). These secondary
effects normally entail increased work load and public expenditures.

1974-75 1975-76 1976-77 1976-77 1977-78

OUTPUTS: Actual Actual Budgeted Est. Act. Budgeted
EFPICIENCY:
Subdiv. Map .
Review 46 43 59 67 75
Lbr. Ax/
Map (1) N/A N/A R/A 38 : 36
Parcel Map
Review ' 710 757 767 970 1000
Lbr. hrs/
Map (2) N/A N/A N/A 14 13
Subdiv. Impr.
Insp. N/A N/A 47 72 110
Lbr. hr/
plan (3) N/A N/A 250 162 160
Major Grading
Plan Review 90 101 104 140 - 145
Lbr. hrs/map(4) N/A N/A 14.5 7.8 7.5



PROGRAM: REGULATORY DEVELOPMENT ENGINEERING

. 1974-75% 1975-76 1976-77 1976-77 1977-78

QUTZJTS:- (Cont'd) Actual Actual Budgeted Est. Act. Budgeted
General Permit

Inspection N/A N/A 2600 1810 2300
Lbr. Hrs/insp {5} N/A N/h 3.4 2.8 2.5
EFFECTIVENESS:
Subcdiv. Map Review

{8 revenue to -

costs) (6) N/A N/A N/A 100 100%
Parcel Map Review

(¥ revenue to

ccsts) (7) R/A N/A N/A 100 100%
Subdéiv. Impr. Insp.

(% revenue to :

ccsts) (8) N/A N/A N/A 100 100%
Majcr Grading

Plan Review

(% revenue to

costs) (9) N/A - N/A N/A 100 100%
Depcsit type Gen.

Pernit Insp.

(% revenue to .

costs) (10) N/A 338 35% 100% 100%
UNIT COSTS:
Parcel Maps (11) N/A N/A N/A $ 160 $ 155
Imp. Plan Insp.(12) N/A N/A  $4,535 $2,642 $2,610
General Permit

Insp. (13) N/A N/A $54.06 $38.48 $41.53
OBJECTIVES:

1.

2.

5.

Peduce labor hours/map to 5% below current year for subdivision
maps. (See Qutput 1) .

Reduce labor hours/map fo:>parce1 map review to 5% below current
vear. (See Outputs 2 & 1ll)

Reduce labor hours/permit inspection to 5% below current year.
(See Outputs 3, 5, 12 & 13)

Maintain a 100% revenue to cost ratio for all land development
services requests. (See Outputs 6 through 10)

Reduce labor hours/major grading plan review to 5% below current
year. (See Output 4)

.
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STAFFING SCHEDULE

OMB: SS (Rev. 7-77)

RFP

1

RTATION 53777

PROGRAM: REGULATORY DVLMPT ENGRG  (31032) UL TRANSPO
Mmg S2'9ry 278 Ren® Costy
Salary 197677 wrn 197677 : 157778
Range Classification Budgeted Adopted Budgeted (3) Adsgted (32
B6.50| Senior Clerk Typist 1,00 2,00 13,064 27,704
FS.ZO Asst. Landscape
Architect 0.35 0.25 7,061 5,032
#7.76] Asst. Civil Engr/Engr l
Tech IIX 5.50 7.00 120,186 150,852
17.26|Asst. Civil Engineer 6.83 | 11.00 141,115 i 255,255 !
50.04Assoc. Civil Engineer 4.10 3.75 98,892 i 92,715 l
L7.10 Eng. Geologist /Jr.Eng.
Geologist 0,00 0,25 [} 4,870
#4.76/ Jr. Civ. Engr/Engr
Tech II 4.00 4.75 70,108 89,786
#4.26| Jr. Civil Engineer 4.10 3.25 76,801 61,877
54.84{ Principal Civil Engr. 0,00 0.25 0 7,674 }
53.12| Senior Civil Engineer 2.61f 2.25 73,135 67,417 |
17.04|Asst. Land Surveyor 2.75 3.00 57,192 67,711
»0.04{Assoc. Land Surveyor 1.70 2.00 38,716 50,712
i
~ [50.74) Construction Tech. 1.00 0.75 25,1722 E 20,295
42.26| Drafting Tech I1/I 1.00| 1.00 16,906 } 15,871
i
39. 26| Engineering Aid 0.75 1.75 10,834 ! 26,704
H4.76| Engineering Tech IIX 1.65( 0.25 27,093 i 5,147
M2.26] Engineering Tech I 1.40| 3.50 23,53¢ | 66,539 .
|
| i
{ i
: i
Permanent 38.74 47.00 808,801 ;1 016,209
Temporary & Seasonal 1.95{ 6.25 16,343 | 94,607
Salary Savings - -— 0 % - 11,494 !
Adjustments - - 8,442 % 36,875
:
t
i
l
|
Total Direct Program 40.69: 93.25 825,144 :1,136,197
Departmest Overhead ~14.72: 19.00L 271,253 1 _4938,029
Program Tetals 55.41‘ 72.251 1,096,397 1,634,216 j




Summary of Direct Public Service Programs

by Service

Function: HOME AND COMMUNITY SERVICES
Service: Housing and Community Development
Sub-Goal: To develop and implement a regional housing and community development program and a

growth management plan to meet the County's low cost housing and related community
environmental and economic needs.

~ Programs

Housing Authority

Community Development

Regional Growth Management
Total Costs
Direct Revenue

Net Cost

1976-77 1977-78 Increase/ 2
Budgeted Budgeted Decrease Change
$ 265,974 $ 205,721 $ (-60,253) (-23%)
5,057,581 8,389,887 3,332,306 66%
-0- 404,712 404,712 - 100%
$ 5,323,555 $ 9,000,320 $ 3,676,765 69%
5,312,859 8,929,383 3,616,524 68%
$ 10,696 $ 70,937 $ 60,241 563%
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anE: P8 (Rev. 7.77)

*3%002

——— = mome anl <" -

Dugartment: Nowsing and Commnity » 8760 Function: CORMUARLLY Sezvimms 13000
Development Nousing and Community

Program Menager.  James S. Wilson, Jr. Servic: Davelopment ¢ 39000

— Board of Supervisors Action 1-23-78% (46)
AshIMY. poard of Supervisors Action 10-12-76 (44)

P 1975.% 1996-77 1977.78 1977.78 o Change
b — 1 ATuA OQETED PRQPOSED ApORYEp
Satsries & Bonefity, $110,615 $245,123 $175,404 $182,810 (=2%)
Services & Supplies 1,067 4,511 4,511 323
Department Overhasd
Subtotsl Dirsct Covts $110,615 $246,19%0 $179,915 $187,321 (-24)
inthrest Costs $ 18,075 $ 19,784 $ 14,520 $ 18,400 (-7}
Totar Sowts $128,690  $265,974  $134,435  $205,721  (=23)
FUNDU.G
Charzes. Fees, etc,
gﬁrxxﬂ CETA $ 16.;03 $ 21,518 $1_';‘1.510 28
1¢ T -
e furachargs © €117 WS, 3 ame,us L Nens o
Toul Funding $ 61,177 $262,124 $191,633 $191,633 {-27)
NET COUNTY COvY $ 67,513 $ 3,850 $ 2,802 $ 14,088 266
CAMTAL m Gnformation enly: et inciuded in shave progrem costs.)
Caprrat Outiay
Fixe? Assets $ 956 -0- -0~ (-100)
Reve-ue (956) -0- -0~ (~100;
et Cont - . Qe
STAFF YEARS:
rect 6.27 13.86 10.27 10.27 {-25)
Dept. Overhesd
CETA -84 2.00 2.00 2.00 -0-

PROGRAM STATEMENT:
KEED:

San Diego County'’s Housing Needs Assessment Project identifies 48,000
lower-incope households, with earnings of less than 80% of the County's
pedian income requiring some type of assistance. Approximately 35,000
households are eligible for rent subsidies.

DESCRIPTION:

This program is intended to impact the need for rent subsidies in
existing units through the Section 8 (Existing) rental assistance pay-
ments program funded by the Department of Housing and Urban Development
{BUD). The Authority has a $1.9 million contract per annum over a five-
year period to fund 900 lower-income households. The Authority's
Section 8 (Existing) program provides assistance to lower-income house-~
hclds in the unincorporated area and the cities of Chula Vvista, Del Mar,
El Cajon, Escondido, La Mesa, Imperial Beach, Oceanside, San Marcos,
Vista, and Coronado. A contract exists betwean the County and the
Authority under which the County provides staff and administrative
support necessary for implementation of the Section 8§ (Existing) pro-
gram. .
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PROGRAM: HOUSING AUTHORITY

The Housing Authority lng‘rovtau these services by receiving aipu-
cat + determining elig ity of applicants, assisting persons in
tinding sui housing,’ inapecting units, reviswing lesses and enter-
ing into contracts with owners, and msking monthly payments to land-
lords. In addition, the staff annually recertifies the eligibility of
applicants and inspscts units.

QUTPUTS: . 1977-78
Applicants/Households Recertified : 600
Units Leased 900
§ of Leases Terminated . 108
OBJECTIVES:

1. Conatinue administration and managemsnt of the %00 Section 8 units
which provide rent subsidies to 3% of the lower-income households
identified in the Housing Needs Assessment Project as requiring
rantal assistance.

2. By January, 1978, computerize the monitoring and evaluation
capabilities of the Section 8 (Existing) program.

3. Determine the feasibility of consolidating operation of the
' County's Section 8 program with that of the City of San Diego by
Septamber, 1977.



OMB: 38 (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM: HOUSING AUTHORITY DEMT:  HOUSING AUTHORITY
Suftten Salary and Benefit Costy
Sabary wen | wnn L% 197-78
Range Classification Dudgeted Mopted Budgeted (3) Adopied (8)
61.44 Bousing and Community .61 .21 $ 23,952 $ 8,983
Development Director
54.34 Housing Authority 1.00 .35 25,793 10,215
Coordinator ’
48.42 Administrative 1.00 .50 22,685 12,260
Assistant I
45.8Q Senior Housing 2.00 2.00 34,614 39,049
Specialist
39.80 Housing Specialist 4.00 4.00 52,100 60,219
37.34 Secretary II .61 .21 8,159 3,260
34.9Q Secretary I 1.00 1.00 10,345 12,123
34.1Q¢ Intermediate Steno 1.00 1.00 9,968 11,074
Extra Help 2.44 | 1.00 40,704 3,520
CETA Employees 2.00 2.00 16,803 22,718
. R
Total Dicsct Pragrams 15.66 {12.27 $245,123 $182,810
Department Overhesd
Progiam To 15.66 |12.27 || $245,123 $182,810
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OMB. DPS (Rev. 7-77)

Board of Supervisors Action 7-22-75 (46)Community Developmen
Autronty:  poard of Supervisors Action 10-12-76 (44)

PROGRAM: Community Development ‘ #39001

Ospartment: Housing and Community = 0760 Function: Home and ® 3000
Development Community Services

Prograr Manazer: James S. Wilson, Jr. Service: Housing and * 39000_.

t

1975.76 1976 77 192778 1977.78 % Change
CO?:;‘ ACTUAL BUOGETED PROPOSED ADOPTED  from 197677
H 1
Salaries & Benefits $89,346 $ 146,208 $ 393,438 S 404,604 177
Serq:ces & Supplies 49,604 4,872,238 7,936,649 7,936,849 63
Department Overhead
St ovet cows  $138,950  $5,018,446  $8,330,287  §8,341,453 66
Indirest Costs $ 14,788 $ 39,135 $ 25,730 $ 48,434 24
Yotu: ot s183,738 7 5,057,581 §8,356,017  §9.389,887 66
FUND G
Charges. Fess, etc.
Sutentions
Grarts $112,400 $5,050,735 $8.350,014 $8,350,240 65
inter-Fund Charges cetrer e rervetniens ereeieie ceerneerntens seesbeneaes ereeeireeneen st enteres eevsesessesees
Tctal Funding $112,400 $5,050,735 $8,350,014 $8,350,240 65
NET COUNTY COST $ 41,338 $ 6,846 $ 6,003 $ 39,647 479
CAPITEL FROGRAM: (i anly: wot i in above program costs.)
Cagit2l Outiay
Fises Assets $5,426 $7,550 $7,324 35
Reverue - (5,426) {7,550) (7,324) (=35)
Net Cost
STAFF YEARS:
Direoe Preogram 3.81 7.67 21.48 21.48 180
Dept. Overhead

PROGRAM STATEMENT:

NEEDs

Within the Urban County, there are 48,000 lower-income households
with earningsof less than 80% of the County median income. These
households require assistance in rehabilitating 7,500 units and the
construction of 5,500 new units annually to accommodate the increase
in low-income families within the County.

DESCRIPTIOlN:

The Comrmunity Development Program is directed toward the elimination
of slums, blight and detrimental living conditions; the conservation
and expansion of housing and housing opportunities; the provision of
increased public services; the improved use of land; increased
neighborhood diversity; and the preservation of property with special
values. This program, funded by a federal grant, is carried out in
the unincorporated area as well as within the seven cities (Carlsbad,
Coronado, Del Mar, Escondido, La Mesa, San Marcos, and Vista) who
participate in this program with the County.

The focus of the Third-Year Block Grant will be directed tbuard
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PROGRAM: COMMUNITY DEVELOPMENT

rehabilitation, site acguisition, construction of necessary public
improvements and program planning and development. The rehabilita-
tion activity will provide low-interest loans and assistarnce to 1300
low-income households for improving their houses. The acquisition
of land will be used to facilitate construction of approximately
550 units of low-cost housing.

The Community Development staff provides planning, adhninistrative
support and coordination for the Community Development Proaram in
accordance with regulations prescribed by the Federal Department of
Housing and Urban Development. In addition to administering the
grants, the staff negotiates with cities for the accomplishnent of
approved projects, processes notices of intent to request the re- -
lease of funds for individual projects and prepares documentation
which certifies to HUD that all requirements for the release of
funds have been met.

OUTPUTS : 1977-78
Projects approved 30
Amount of funds released $5,748,000
Projects completed 15
Applicants gualified 1,200
Loans approved 300
Sites acquired 6
Units constructed per site 100

OBJECTIVES:

1. By June, 1978, initiate projects to rehabilitate four percent
of the County's 7,500 substandard units identified in the
Housing Needs Assessment Project.

2. By June, 1978, initiate projects which would facilitate cons-
truction of ten percent of the County's annual need for low-.
cost housing units for lower-income households.

3. To insure that the County's responsibilities to HUD are met
for the conduct of the Community Development Pragram in cities
by negotiating the necessary project contracts with participa-
ting cities by January 1, 1978.

4. To prepare a short-term (3-8 years) Community Development
strategy for the Urban County, responsive to the housing needs
of lower-income persons by the end of the fiscal year.



STAFFING SCHEDULE
OMB: SS (Rev. 7-77)

PROGRAM:  COMMUNITY DEVELOPMENT perr: Housing and Community
Development
SafYan Sy d Beoef G

Salary 19167 nwn-n wme-n 187118
Range Classification Sudgeted Mopted Dudgeted (3) Mopted (§)
61.44 Housing and Community )

Development Director .39 .79 15,313 33,791
54.34 Housing Authority

Coordinator -0~ .65 -0- 18,970
51.94 Management Assistant 1.00 1.00 30,068 30,068
51.0¢ Senior Planner 1.00 1.00 23,296 24,547
51.0q¢ Rehabilitation Chief -0 1.00 -0= 23,271
48.43 Administrative .

. Agsistant II - 1.00 1.50 22,923 37,520
48.0Q Associate Planner 1.00 3.00 19,246 63,506
45.8(Q Senior Housing

Specialist- . .

Rehabilitation -0- .75 -0~ 13,570
42.44 Principal Clerk -0- 1.00 -0- 17,602
39.8(0 Housing Specialist- R

Rehabilitation -0- 3.00 -0~ : 41,1340
37.3¢ Secretary II .39 «79 5,217 12,263
34.1Q¢ Intermediate

Stenographer 1.00 1.00 11,787 12,409

Extra Help 1.89 6.00 18,358 75,747

Total Dicect Program 7.67 21.48 $146,208 - $404,604

Depariment Ovechesd

Pragram Tatsls 7.67 |21.48 || s146,208 $404,604
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PROGRAM: REGIONAL GROWTH MANAGEMENT . . —-..% 39003
Home & Community
Housing & Community # 0760 Functiongervices #
Development __ Housing & Comsunity
Program Manager: james S. Wilson, Jr. _ _ _ __ Service: Dgvelopment = # ~ 3¢
Board of Supervisors Action 7-22-75 (46)
Authorily’ Board of Supervisors Action 10-12-76 (44)

Departrent:

1975-76

1976-77

1977.78

COSTS:
Oirect:

Salaries & Benefits

Services & Supplies
Depsriment Overhead

ACTUAL BUDGETED PROPOSED

$263,050
110,250

Subtota’-O:rect Costs

Indirect Costs

Tetat Costs

" $373,300

1977.78
ADOPTED

$263,050
110,250

$373,300

$ 31,412
$404,712

% Change
trom 197677

100
100

PROGRAM: REGIONAL GROWTH MANAGEMENT

- locate future growth in a manner compatible with environmental con-
straints and cosmunity values;

=~ phase growth in a nnnet.conliltcnt with the availability and ade-
quacy of public services.

The steps which have been identified in order to accomplish the ulti-
mate goal of a growth management plan are:

1. rormulation of assumptions

2. Establishment of goals, objectives, policies and standards
3. Identification of candidate growth areas

4. Identification and evaluation of implementing technigues
5. Preliminary plan

6. Impact analysis

7. Plan refinement

FU DN
Charges, Fees, efc.
Subverters
Grants
Inter-Fund Charges
Total Fund.ng

NET COUNTY COST

$387,510

387,510

$ 4,536

$387,510
T$387,510

$ 17,202

CAPITAL PPOGRAM: in above program costs.)
Caznia! Gutlay

Fised Aszets

The plan will consist of a map showing where growth should occur and
the necessary implementing tools and policies.

OUTPUTS: - 1977-78 Budgeted
Impact analysis 1
Public forums [
Growth plan map - 1
Growth plan implementing tools package 1
OBJECTIVES : .
1. To identify areas where growth should occur by November, 1977.
2. To conduct six growth management public forums.
3. To complete a growth management plan and implementing policies

Pevenue
Net Cost

STAFF YEARS:
O.rect Program
Cept. Overhead

13.00 13.00 100

PROGRAM STATEMENT:
REED:

San Diego County is responsible for long-range planning, zoning, and
development review in the unincorporated area. The unincorporated area
has grown very rapidly in the past 20 years. In 1960, the population
for San Diego County was 1,033,000. The present (1977) population is
1,640,000 and the projected population to 1990 will be 1,768,000. This
represents a population increase of 71t in the past 20 years. Failure
to manage and coordinate this growth has resulted in significant im-
pacts on the natural environment and poses a threat to human health and
welfare. .

DESCRIPTION:

The Board of Supervisors has directed that a regional growth management
plan for the unincorporated area be developed within one year. Prepara-
tion of the plan is to be closely coordinated with the cities of the
region, the Comprehensive Planning Organization, and the Local Agency
Pormation Commission. Public participation will be accomplished through
a Growth Management Advisory Board and by conducting a series of public
forums in the community. The purpose of the program will be to:
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and ordinances by June, 1978.



OMB: 8 (Rev. 7.77)

STAFFING SCHEDULE

. Housing & Community
PROGRAM: REGIONAL GROWTH MANAGEMENT DEPT.; Development
Stafi-Years Satury and Resefit oty
Salany 197677 1977-78 197%n n-n
Range Classification Bedgeted Adopted Budgeted (3) Adapted (%)
Extra Help 13.00 - 263,050
Total Diract Pragram 13.00 $263,050
Department Ovarbend
Pregam Telas 13.00 $263,050




Summary of Direct Public Service Programs

by Service

To protect persons and property through regulation in the non-criminal sense and to

provide specialized professional services to safeguard and protect the general public,

industry, and other governmental agencies from specific environmental problems.

Function: HOME AND COMMUNITY SERVICES
Service: Other Protection
Sub-Goal:
1976-77
Budgeted
Programs
Fire Protection $ 915,385
Emergency Services 311,615
Animal Health & Regulation 1,814,223
Recording Services 800,271
Plant-Pest Suppression/
Environmental Review 699,552
Cable Television Regulation 41,332
Total Costs $4,582,378
Direct Revenue 3,406,217
Net Cost $1,176,161
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1977-78
Budgeted

$ 1,159,507
316,629
1,924,492
942,507

644,417
50,607

$ 5,038,159
3,878,575

Increase/
Decrease

$ 244,122
5,014
110,269
142,236

(- 55,135)
' 9,275

$ 1,159,584

$ 455,781

472,358

$(- 16,577)

%
Change

27%
2%
6%

18%

(- 8%)
- 22%
10%
14%
(- 1%)



OMR: DPS (hex. 777)

PROGRAM: YIRE PROTECTION __ _ 31820 __

Supartmnt: O2240n of Pire mua Function: Hows & Cosamity 30000
Coordina Services

Progrem Kansger:  Bab m Servics: Other Protectiom » 31880
govt. Code Sec. 6300, 25210, zczﬁ:‘bontnct 10986, eouney (.~ o
Authortty: §466 & 48353 & B/8 (4-29-75, $63): Health & Safety Code Sec. 1483S

1975-76 197677 1977.78 1977.78 4% Changs

L= acTum euoaEvce emoroscp AP femieR7
Sataries & Sonefis . $285,138 $298, 244 $319,8008 321,711 11
Services & Suppliss 498, 380 357,473 384,748 417,183 (-17)
Depariment Overhead 9,860 10,308 10,157 10,157 (=1)

SobtotabOoust Costs. $793,378 $666,025  $714,710  $759,051 13

Indirect Costs 217, ns szn.uo $271,660 $400,456 60
Totat Comts $1,031,163 $915,385  $986,370  $1,159,807 26
UNDING
Charges, fees. otc.  $ 54,290 $ 85,000 $118,000 $118,000 38
Subvertions 91,199 78,664 82,548 82,548 4
Grants 0= - -0 -l
imec-FundCharges == .. . =0= =0- . e s e ameeeeeen

Towsi Fumting $145,489 $163,664 $200,549 $260,548 2
NEV COUNTY €OST  gg0S,674 $751,721 $7985,022 $958,959 27

CARMTAL PROGRAM: @alormeban enly: net inciuded in cbove pragrom eosls.)

Capita Dutley $ 9,220 $ §2,504 $108,600 $100,600 73
Fixed Assets 166,229 104,555 104,220 100,944 (-4)
Resene D, oo i -0-

et Cont 195,449 CPARY, 089 REIXE, 20 EEGGREET 9T

STAFF YEARS: .

“ofram 20.7% 11.25 12.00 12.80 9
Deot. Osarhesd 0.3% 0.35 0.35 0.35 0
CETA 7.00 7.00 7.00 -

PROGRAM STATEMENT:

REED:

Residents living in the unincorporated areas of the County, outside of
cities and fire protection districts, have demonstrated a need for a
level of fire protection services necessary to protect their life and
property. In recent years this need has been magnified as a result of
an increase in land-use development; conversion of brush-covered land
to housing and other structures: an increase in the number of emer-
gency incidents due to an increased population; an increased use of
rural areas for recreational purposes by urban residents; an increased
use of hazardous materials in all occupancies and their construction;
aging structures and their conversion from residential to other uses;
the inability of citizens to obtain fire insurance at reasonable rates;
and increased public awareness of the fire problem.

DESCRIPTION:

O mee ¢ need for fire protection services in the unincorporated
areas of the County the Fire Protection Program provides for support
and assistance to local volunteer fire companies as mandated by
Board Policy 1-61 {Pire Protection), enforcemsent of fire related
ordinances, and development and coordination of a Countywide

225

watershed fire management program. Rescue and fire suppression
services are accomplished by the utilization of 800 volunteer fire-
fighteres attached to 35 voluntur u:o xu. rin revention

the Uniform ¥ inance,
and State Pize Codes o m m o! ti:u TO prevent
the spread of wildland fires, when they occur, a coordinated network
of watershed management systems, including fuelbresaks, type conversioms,
and checkerboarding of different age chaparral, will be expanded and
maintained on Indian Trust Lands, funded h a contractual agres-
ment with the Bureau of Indian Affairs, to prevent the build-up of
large concentrations of highly flammadble fuels.

OUTPUTE: 1974=75 1975-76 1976=77 1976=77  1977-78
Actusl Actusl Budgeted Est. Act. Budgeted

Number of Fire &

Rescue Incidents 444 683 156 1050 1200
Responded
Average Response .
Tine/Incident 13 15 10 7.5 7.0
(Minutes)
Number of Fire 85 750 12%0 1500 1650
Hazard Inspections
Number of Pire . 8S 1150 1750 2000 2200
Hazards Resolved
Number of Fire N/A N/A R/A 400 850
Code Inspections .
Number of Lot Split 990 1316 1050 1100 1250

Plans Reviewed

Percent Volunteer
Pirefighters
Certified

N/A N/A 35 35 40

Number of Building
Plans Reviewed N/A N/A N/A 75 150
for Pire Safety

Acreage of Fuelbreaks
Constructed & 6820 7200 6950 6950 7500
Maintained

UNIT COSTS:

Average Cost/Incident
Responded $1850 $990 685 $488 $545

Average Cost/Acre of
PFuelbreak Constructed $12 $16 $20 $20 $20
& Maintained : '

Average Cost/Volunteer N/A $65 $55 $55 $60
Pirefighter Trained i

OBJECTIVES:

1. Provide structural fire suppression services to 75% of the esti-
mated 50,000 residents, living outside of cities and fire
protection districts, within a 7.0 minute response time.

2. Reduce by 10% the average loss per structural fire occurring
outside of cities and fire protection districts to an average
of $5,000, or less.



3.

Reduce by 35% the average annual fire premium costs for basic .
straight fire insurance for dwsllings located in areas protected
by the volunteer fire companies.

Yorm eight (8) County Service Areas with taxing authority to
fund structural fire protection services in rural communities
protected by volunteers.

Develop and coordinate with state and. federal agenciess a county-
wide watershed fire management program to manage the fuel load
on approximately 3.58% of the total 1.5 million acres of water-
shed per year.

Reduce; the danger of wildfires to paxk visitors and facilities
at five County parks by managing the native growth on €00 acres
of park land.
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STYAFFING SCHEDULE

OMB: S8 (Rev. 7-77)
X . Office of Fire Svaice;
i PLEE PROTECTION "M coordinater
o Stafi-Yoars Salary ang Benef: Cosls
Solay 1976-17 1971.18 1976.17 W
Rongs Classilication Budgeted Adepted Budgeted ($) Adapted (B
51.4Q Pire Services 1.0 1.0 $ 25,955 $ 25,908
Coordinator
49.42 Administrative 1.0 1.0 22,389 24,456
Assistant
1.22 Senior FPire Prevention 1.0 1.0 24,990 26,296
Specialist .
9.40 Pire Prevention 4.0 4.0 86,497 95,518
Specialist
H8.38 Watershed Manager 1.0 1.0 20,198 23,065
lt4.40 Watershed Pield 1.0 1.0 15,457 17,615
Supegxvisor
B4.03 Intermediate Clerk 2.0 2.0 21,091 23,005
Typist .
Extra Belp 0.2 1.0 3,003 10,602
CETA 7.00 7.00 78,664 85,246
Yotal Diract Pragram 18.25 19.00} $298,244 $331,711
Departusut Ovashand 0.35 0.35 10,308 10,157
frogan Toias 18.60 | 19.35{ $308,552 §341,868




OMB: DPS (Rev. 7-77)

PROGRAM: Emerpency Services = _ .
Depariment:Of fice of Emergency Servicess 5317

Program Manager. Dorald L. Hemilton
Authority: Art 9, Ch. 7, Title 2, Calif. Cov. Code; Div. 1 Title 3, San Diego County Code

Function:lioms & Community ¥ 30000
Services

Service: Other Protection  # 31500

—*usy

197576 1976.77 197778 1977.78 % Change
COSTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Direct: B -
Salaries & Benefits & 176,560 138,319 167,203 173,880 30
Services & Supplies 18,579 14,536 . 19,600 18,855 30
Department Overhead 9,860 10,308 10,157 10,157 (1)
‘ 204,999 wﬁé; T T il TR P
Indirect Costs 105,959 153,452 116,910 113,737 (26)
o e e RLeT T G TETT
FUNDING
Charges, Fees, etc. 54,973 41,004 53,134 53,134 30
Subvertons -0- ~0- -0~ -0~ -0~
Grants 96,960 63,517 106,595 106,595 68
CEA .19,600. ..23,584 14,792 23,812 =0=
Totat Fendlag 171,533 128,108 1in,521 183,241 43
NET COUNTY COBT 139, 425 183,510 142,349 138, 388 @n
CAPITAL PROGRAM; (info only: not in above program costs.)
Capstat Outtay -0- 1,030 0= -0= 100
Fixed Assets 1,178 1,000 1,000 1,000 -0
Revenue 0~ =0- -0 -0- 0~
- cont R R 2086 000" R0 108
STAFF YEARS:
irect Program 14 ¢ 17
Dept. O, erhead .35 .35 7.35 7.35
CETA 2 2 -

multi-cagualty exercises (coordinating law, fire, ard medical) for the public and private

scctora {or approximately 1,500 persone.
were held involving approximately 500 persons.

Eight (8) County exercises, drill, and secinsrs
Total trained - 2900. Pudlic education

through presentations on Disseter Preparedness and Tamily Survival fmvolved sc'wol
officials, local goverrment (Cities & County) groups, etc., for a total of 3.400 persons.
Additionally, over 30 rudio and TV broadcasts were made on various disaster education

topice.

Disaster assistance to districts, communities, and individuals was conducted in

the wake of hurricane Kathleen.

4.
S.

6.

QUTPUTS: 1974-75 1975~76 197677 1976-77 107"=75
Actal Estimated Dludieted

. New or Revised

Emergency Plans 14 14 1% 4 12
Disaster Simulation ’

Exercises 4 6 6 6 4
Surplus Property

Savings (Assist) $726,924 100,000 614, 700 325,000 250,000
Emergency Prepared- :

negs Training

Attendance 1,650 2,000 3,200 2,500 1,200
Public

Presentations 60 104 150 60 S0
UNIT COSTS: Norne

QBJECTIVES:

1. Contimue work on evacuation plans for all areas below dams in the County, the

failure of which could result in loss of life and property.

Complete "Lmergency Resources Manmual" to include private resources available in
San Diego Coumty.

Continue development of & disaster mobilization and response plan for all County
agencies and departments. (Procedures & Resources)

Complete 2 regional hazardous waterials fnventory and response plan.

Continue the conducting of emergency operations simulation exercises in as mam
cities and county arcas as staff manpower permits. ECxpand the scope of the
exercises to include appropriate special districts, schools, and the private sector.

Jmprove disaster warning capabilities (disaster communications) by including all
radio and television statioms in the Lifesaving Information for Emergencies (LIFET)
broadcast systewm.

PROGRAM STATEMENT:

Yeed: To provide disaster related techmical services which assist citisens, goverrmental
agencies, and public organizations prior to and in times of local emergencies proclaimed
by the Board of Supervisors, state of emergencies proclaimed by the Governor, and major
disasters or state of war emergencies proclaimed by the President.

cr: : To oeet this need the Unified San Diego County Emergency Services Organization
corsisting of the County and its thirteen (13) cities function under a Joint Powers
Agrecsent and is regional in scope. Under the provisfons of the Unified Emergency Services
Agreement, the Office of Emergency Services (OES) provides such technical gervices as the
developoent of regional disaster recovery programs, public education, surplus and excess
property lisison, emergency and contingency plamning, revision and updating of regional
plars and resources inventories, and hazardous materials safety.

During FY 75-76 OES acquired surplus and excess property for the region through the
Deferse Civil Preparedness Agency program valued at $409,377.47; completed the Nuclear
Power Plant Ecergency Response Plan; designed a basic Evacuation Plan for Areas .Below
De~s; developed and promulgated a Multi-Casualty Incident Response Procedures; prepared
and distributed a Procedures for Hazardous Materials; prepared and published an Emergency
Resources Directory; developed a Hospital Helipad Directory to aid in medivacs. In
addition, OES trained 200 new students in Radiological Monitoring and conducted refresher
training for 700 fire science persormel in the City of San Diego. Other training inclnded
qualifying 5 hospitals to handle radistion accident pstients; conducting sub-regional
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7. Maintain shelter programs and radiological defense, equipment and supplies.

8. Expand the training and utilization of Mobiliration Designees (MOBDES-Reserves)
in specisl projects and tasks.
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OMB; 33 (Rev. 7-77)

- STAFFING SCHEDULE

PROCRAM: Ewergency Services

DEFT: Loss Prevention

Shift-Yan Satry oo Bewefit Costy

Sty wsn | wnn e )
ange Clagsification Sudgeted Mopled Sudgund (3) Adopted (§)
37.66] Storekeeper I 1 1 $ 13,965 $ 14,57
32.90] Intermediate Clerk Typist 1 1 11,158 11,050
" |86.40] Senior Clerk Typist 1 1 18,176 13,850
47.76 | Deputy Director, Emer. Serv. 3 8 69,356 70,647
§3.96| Chief Deputy Director 4] 1 -0 27,222
44.94| CETA 2 2 26,084 89,419
Salary Adjustment -420 -2,878

Totat Dicact Program 8 9 133,319 173,880

Cupurimant Ovasbosd «35 .38 .10,308 10,157

Pegam Tese' 8.35 9,35 143,627 184,087
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OMB: OPS (Rev. 7-77)

PROGRAM: IMAL HEAL patrol the areas of jurisdiction and pick up lost or abandoned animals,
An:__ANIMAL BEALTH M REOULATION _ .. - ——— sy issuing citations for violations of animal control and humane laws as
Ceparteent: IMAL -CONTROL ion:Home — well as investigating citizen complaints. Stray animals which have been

e 4300 FunctionH ¢ Community® 30000 injured are retrieved and provided with emergency medical treatment.
Care is provided at the shelters for stray or lost animals so they can
be returned to owners -or adopted. Unwanted animals are accepted at the
shelters for adoption or humane disposal. Rducation and information about

Program Manager:  Encil E. Rains _ ____ Service: Other Protection# 31500
County Code Chapter 6 of Div. I, Title 6; County Admin. Code
Authorty:  Article XIII-B: H & § Code Sec. 1900-1922; Gov. Code Sec.38792;

Admin. C Sec. 2606; Penal Code Sec. S97f. laws, local ordinances, and responsible animal ownership is disseminated
197576 197677 1977 78 1977.78 % Change for the public.
S__gf:i ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
s
Salares & Benets . $ 1,111,415 $ 1,136,858 $ 1,205,078 $ 1,256,178 + 10%
Servi:eslSupplics‘ 92,219 113,560 - 115,245 115,245 + 1%
Department Overhead 12,975 51,091 47,765 49,076 - 3%

SwbeotatDisctCosts  $ 1,216,609 § 1,301,509 § 1,368,088 § 1,420,499 + 9%

Indirect Costs $ 478,800 512,714 499,463 503,993 - 1%
FUNDING
Crarges. Fees, etc. * $ 1,080,157 $ 1,069,500 $ 1,149,500 $ 1,149,500 + 7%
S.bver*icns CETA 91,000 121,000 108,165 108,165 - 10%
Grants
intes-Fund Charges eieieiiiiesiocies eemeeeveneeeeeereiee aetiezesiessiiersisiessies .
Total Funding $ 1,171,157 ¥ 1,190,500 $ 1,257,665 $ 1,257,665 + 7%

NET COUNTY COST $ 524,252 § 623,723 § 609,886 $ 666,827 + 6%

CAPITAL PROGRAM: o jon only: not i in above program costs.)
Caga! Outlay 59,900 3,300 3,300 - 97%
Fixed Assets $ 15,104 10,753 4,091 3,969 - 63%
Pw"\he mrraserant wes 4 eemisas sevpssiesamses seasssreces wdeasrasrcmes sevivia-.ses  sessad.imimsasmasssssicsves  Semmbscesesne
Net Cast H 15,104 8 20,6538 7,391 % 7,269 - 89%
STAFF YEARS:
Cirect Frogram 74.94 72.94 74.75 74.75 + 28
Cept. Overhead 1.00 2.00 2.00 2.00 -0 -
CETA 12.00 12.00 10.00 10.00 - 16%

**Includes dog licensing
collected by Tax Collector802,763 § 800,000 § 880,000 § 880,000 + 10%

PROGRAM STATEMENT:

NBED: Approximately fifty percent of the dogs in San Diego County are
unlicensed, most of these not vaccinated against Rabies. There are more
than 6,000 biter animals annually, each requiring quarantine. An estimated
120,000 dogs either have no owner, are abandoned, or allowed to run at large.
tray animals can cause property damage, endanger citizens and other animals,
create a traffic hazard, and reproduce at a high rate. Animls which become
old or sick are often times abandoned by owners. Livestock may escape,
possibly destroying and injuring the public. In addition, stray animals may
readily transmit diseases other than Rabies to humans.

DESCRIPTION: The Department of Animal Control provides reqgulatory and humane
services for the unincorporated areas of the County and six contract cities-
San Piego, Imperial Beach, Del Mar, Carlshad, San Marcos, and Vista. The
Department maintains three animal shelters, seven days a week, to adequately
serve both the animal owning and non-owning populations residing within the
County of San Diego. The staff serving this public is i
assigned to the three shelters to duties within the shelters, as ffe{d officers
and for necessary administrative tasks. With the exceptions of emergency
medical care, outside vaccination clinics and neutering clinics, all services
are provided by County employees. Charged with Rabies control, the

provides low-cost dog Rabies vaccination clinics and guarantines *
biter -animals to ensure they do not carry the disease. Field officers
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PROGRAM:

ANINAL BEALTH AND REGULATION
OUTPUTS:
T 197478 1975-76  1976=77  1976-77  1977-78

) Actual Actual Budgated BEst. Act, Budgeted
Animal Impound -
Stray at Large 13,566 20,415 12,209 23,368 24,299 (pPO)
Owner Relinquished 13,360 19,720 13,360 21,806 22,351 (BI)
Non-Owner Relinqg. 16,446 14_LB_01

Total 43,372 40,135 40,370 45,444 46,580
Animal thooium . . .
Claimed 10,582 8,699 11,640 6,192 6,347
Mopted 2,315 2,562 2,777 3,682 3,77¢
Research 1,394 1,729 1,255 1,462 1,499
Put to Slesp 29,081 27,146 24,698 34,108 34,960

Total © 43,,372 40,135 40,370 45,444 46,580
valid Dog Licenses . .
December 1 140,283 144,270 154,311 150,311 154,311
$ Licensged . )
Females Spayed 641 69% 668 67% 693
séay/!leum . . ) )
Referrals 19,018 (26,489 19,505 15,500 . 15,888
Referral Surgeries 8,389 ‘7,286 8,641 7,000 7,175
Quarantines- ' . )
People Bitten 6,615 6,045 6,285 " 5,500 5,638
Injured Animals ' ' .
Treated 3,080 3,642 2,998 4,000 4,100
Rabies Vaccinations . 30,065 26,824 33,000 25,000 25,625
Pield Actions mA 54,623 WA 74,722 76,590

Pigures for 1976-77 estimated actual and for 1977-78 budgeted are not broken

into three categories. Present statistics kept the

only those animals picked up in the field (PU) a
the three sheluts.'
UNIT COSTS:

Pield Actions

Daily Impound .
Cost/Animal BA . HA $

Clerical Public
Contacts NA $

OBJECTIVES:

RA™ $12.36 NA § 8.57

36 8 .s1

.63 - & .s8 $ .58

departaent reflect
those brought into (BI)

$ 7.09
$ .s0

‘$ .86

1. 'Provide increased ncensing enforcement to achieve 10, 000 additional

valid licenses.

2. Increase adoptions of bot.h dogs apd cats by 108 through increased

publicity.

3. .Encourage spaying to have 69% of the licensed females spayed.

4. Expand the volunteer program to provide better public service without

additional expense.

S. Widen public contact and increase public education about animal control.

laws and pet ownership.

6. Increase Rabies vaccinations to maintain zero incidence of Rabies in dog:.
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STAFFING SCHEDULE

OMB: 88 (Rev, 7-77)

MOGRE:  ANIMAL HEALTH & REGULATION

_ DEPl: ANIMAL CONTROL 4300
L Years 204 Benef?t Cosly
Satay wnnr | unn w677 19178
Py Clamification Sudgend | Moged Budgeted (5) Mogtst (9
48.43 Admin.Assist. {I,II) o 1 o $ 18,033
33.99 1Iant. Acct. Clerk 3 3 jls 35,067 37,172
36.4¢ Bx. Acct. Clerk 1 1 12,573 13,486
*132.9¢ 1Int. Clerk Typist 4 4 41,318 46,040
28.63 Jr. Clerk Typist 4 4 35,405 18,242
29.9Q Jr. Btenographer 1 1 8,665 8,993
51.7¢ Chief, Anima) Health 1 1 27,290 27,822
51.5¢ superv. Veterinarian 1 1 22,034 24,799
49.04 vaterinarian 1 1 23,702 23,181
39.2¢ animal Reg. Officer II s s 526,597 567,525
35.1¢ Animal Reg. Officer I 10 10 § 122,310 130,612
48.5¢ Chief, Animal Reg. ol' 1 1 20,711 23,010
41.5¢ Superv. Animal. Reg. .9 9 146,210 162,816
Extra Belp 1.9¢] 2.8l 19,78 20,067
" ADJUSTMENTS:
Premium, Stand-by,
Overtime, Night Shift, 38,506 24,294
Etc.
Salary Savings (- 74,245) (- 20,831)
CBTA 12 10 131,000 110,917
Toiat Dicoct Progom 84.94] B4.75( § 1,136,858 |s 1,256,178
Departmant Overinad 2.00| 2.00 51,091 49,076
Pogram Tolsla ~56.94; 86.75]| § 1,187,949 |§ 1,305,254




OMB: CPS (Rev. 7-77)

! PPOGRAM: RECORDING SERVICES e .. 31526
Home and »+ 30000
ommunity Services

Prog-am Manager: _ ServiceOther Protection # 31500

Gov't. Code Section 24000 and Sectipns 27201-27383;

Department: Recorder #1500 Funcﬁov&

Authonty:

1 Charter, Section 13
1975.76 197677 1977.78 197778 % Change
%5':% ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Salares&Benefits. $ 371,283 § 393,845 § 454,494 $ 462,831 18
Services & Supplies 43,586 62,185 71,997 71,997 16
Degartment Qverhead 83,801 83,974 117,587 130,708 56

soomomacon  $ 498,670 § 540,004  § 644,078  § 665,536 23

indirect Costs 241,152 260,267 277,953 276,971 6
Tota: Coss $ 739,822 § 800,271 § 922,031 $ 942,507 18
FUNDING

Craves. Fees.etc.  $1,538,400  §1,520,000  $1,900,000 $1,797,000 18

S Stventions
CETA

8,935 9,500 60,768 60,768 540

Inter-Furng Charges i viens evirseiereee ereeeens evssemiiee seesemeesereeaseessasans
Teza: Funding $1,547,335 $1,529,500 $1,960,768 $1,857,768 21
NET COUNTY COST -$807,513 -$729,229 -$1,038,737 -$915,261 26
CAPITAL FFOGRAM: a only: not included in above program costs.)
Capita’ Qutiay
Fised Assets $ 5,929 § 7,217 $ 2,905 $ 2,818 -61
Pmn‘ amen P .. Csres.esssss.s sarirsaiiem  msassseemarisasiessimssiue cmemmrmmmmrasmaEmsesrssran  weevers e ~
vt Cost §° 5929 3 7,217 $ 2,905 S 2,818 -61
STAFF YEARS:
Dirent Program 32.00 34.25 35.80 34.80 2
Degt. Crerhead 4.00 4.00 6.00 6.00 50
CETA 1.00 1.00 6.00 6.00 500

PROGRAM_STATEMENT:
NEED:

To produce and maintain a permanent official record for the protection of
the public relating to ownership and encumbrances of real and personal
property, marriages and miscellaneous records.

DESCRIPTICH:

The Pacorder accepts documents for recording that comply with the recording
laws, produces and maintains the permanent record -and provides the means
for citizens to locate and examine the records through the indexing system
and cbtain copies. Recording services relate to property and vit:a%

within San Diego County and are available to the general public but, due to
the nature of the records, are more heavily utilized by title companies,
law firms and other organizations providing information derived from the
records. Current records are produced on microfilm and older book records
are presently being processed into this medium for greater security and
reduction of storage costs. Real Property Transfer Tax declarations are
reviewed for accuracy and the tax is collected for apportionment to the
county and cities based on the location of the real property. Fees for
recording services are prescribed by the State of Califormia.

231

records -

PROGRAM: RECORDING SERVICES

1974-75 1975-76 1976-77 1976-77 1977-78
OUTPUTS : Actusl Actual Budgeted Est. Act. Prepesed
Efficiency:
Recd’'g tasks N/A 513,563 507,000 588,000 623,00C
Index entries 951,874 1,193,169 1,105,000 1,350,000 1,431,000
Micrflm. reels 282 332 311 364 336
Records retr'vd 100,305 114,100 125,000 125,000 133,000
Books processed 1,370 1,656 1,550 1,407 2,022
Docmnts recd'd 354,596 436,526 436,525 500,000 530,C00
QUTPUTS :
Effectiveness:
Recd'g tasks/ N/A 46,267/1 48,286/1 46,667/1 . 51,917/1
sta%f yrs. (11.1 sY) (10.5 sY) {12.6 SY) (12.0 sY)
Index entries/ 176,273/1 180,783/1 193,860/1 190,141/1  204,429/1
staff yrs. (5.4 8Y) (6.6 SY) (5.7 sY) (7.1 sY) (7.0 SY)
Tele. responses N/A 95% 957 807 $5%
Books proces'd/ 806/1 753/1 1,550/1 828/1 1,000/1
stafg yrs. (1.7 sY) (2.2 5Y) (1.0 sY) (1.7 sY) (2.0 SY)
UNIT COSTS:
Recd'g task $§ N/A $ .56 § .53 § 47§ .-’o?
Indexgentry .17 14 .15 .13 e 14
Micrflm. reel 453.19 432.36 508.74 434.15 432,18
Record retr'vd 1.15 1.36 1.32 1.32 1.39
Book processed 24.13 22,22 21.40 31.33 18.26

PRODUCTIVITY INDEX:

Because there are two distinct activities within this program, any index
based on total program labor years is inappropriate.

OBJECTIVES:

1. Increase response to public recording demand by increasing recording
task to staff year ratio by 5,250 tasks per staff year.

2. Increase response to index workload which relates directly to publie

~ recording demand by increasing the ratio of index entries to staff
years by 14,288 entries per staff year. . .
Increase telephone response to 95% from current 80% response.

4. Increase production of books processed to 2,000 by reinstating staff
level of 1975-76.



OMB: S5 (Rov. 7.77)

STAFFING SCHEDULE

PROCRAM:  RECORDING SERVICES OEPT: RECORDER 1500
Safivan I Benetd Corts
Sotey wen | vnn ms%.,T 19N
Range Clasuifieation m‘ Adopted Sudguted () Rdopted ($)
B5.00! Int. Acct. Clerk (2693 1.00 | 1.000$ 11,658 |5 11,626
B4.00| Int. Clk Typ (2700) || 14.00 | 14,00 153.966 162,833
29.70| Jr. Clk Typ 2710){| '3.00 | 3.00 25555 28,497
B7.50) Sr.Clk Typ (2730)| %4.00 | %00 52,560 55.905
b1.00| Supv. Clerk 2755 2.00 | 1.00 30,974 16,504
$6.30, Index Clerk (30263l s.00 | 6.00 60,688 75604
4.00! Micro Opr. (3040)|| 1.00 | 1.00 10,778 11,704
B9.54! Micro Supv, (3045) 1.00 0 14,467 o}
;9‘30 Sr. Index Clk (3071)(| 1.00 | 1.00 14,277 15,255
8.20| Trsf. Tax Clk (3088)| 1.00 | 1.00 13,574 14,450
Temp. Extra Welp (39993 1.25 | 2 50 10,185 25.477
CETA 1.00 | 6.00 9,500 60,768
ADJUSTMENTS 14,137 -15,792
1o Dot 35.25 [40.80 || $393,845 §462,831
Hosbuisit vt 4.00 | 6.00 [| 80520 127469
Pragam Totos 39.25 [46.80 || $474,365 $590,300
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Om8: LS (Rev. 7.77) OUTPUTS s
PROGRAM:___ pIANT PEST SUPPRESSION/ENVIRONMENTAL REVIEW #_3152e -
Agriculture-Weights ] ) Home & Communlty 1974-75 1975-76 1976-77 1976-27 1%77-78%
Department: & Measures ¥ 4850 Function: Services # 30000 Actual Actual Budgeted Act/Est. Budgeted
Program Manager:  Morris Johnson Service: Other Protection# 31500 Weed Suppression
Acres
; California Pood & Agriculture Code: Sections 2271 through 2279 and| - oo
Aut 4
hority: Section 6022 California Government Code: Sec. 25842 gzg:;a:foﬁt:n:ga 3,416 2,993 3,150 3.2 3.230
197576 1976.77 197778 1977.78 % Change
C[?'S::z ACTUAL BUDGETED PROPOSED ADOPTED from 1976-77 Psgazrzlkecrel- 182 202 210 214 330
[1{ z
i tion 68 3,615 320 303 300
Salaries & Benefits $ 412,669 $ 456,021 § 344,882 § 364,420 (-20%) Lab 5
Services & Supplies: 122,204 122,982 149,254 149,254 21 Rodeng’,,:?:’;ﬁ:;f‘ 2.12 2.07 1.73 1.73 1.75
Department Overhead 37,783 37,572 40,039 43,653 168 % Sales ibs. 181,818 165,951 196,000 180,000 184,000
r Hours/Cwt. 2.04 2.19 1.60 1.64 1.64
e - ................................................ Pest Eradication ‘
Subl=*al Direct Costs $ 572,656 $ 616,575 $ 534,175 $ 557,327 (-10%) Det, Inspec. 24,422 26,162 20,000 20,000 20,000
) Labor Rours/Insp. .54 .62 .60 .60 .60
Indirect Costs $ 77,087 $ 82,977 $ 85,115 s 87,090 5% No. Biol. Parasite
eecerianitt e eanees atcetsrtetinens crrescacen Ceeeerese T & Pred. Co « &
Total Conts $ 649,743 $ 699,552 $ 619,290 $ 644,417 {-8%) Relecase ' 20,147 30,200 100,000 50,000 50,000
FUNDING Labor Hours/
Crarges. fees, e, § 121,127 $ 68,749 § 101,349 § 101,349  47% ,jﬁg‘:;:g,y Services, -12 -22 -06 10 -10
b S 113,195 145,699 16,884 16,884 (-58%) gonples Coll. & 5,382 4,913 5,00
terfund Charges 134,536 135,000 156,400 156,400  16% frpcessed re/ ‘ ’ 1000 3:000 3,000
Total Funding § 368,858 $ 349,448 § 304,633 $ 304,633 (-13%) Sample .78 1.0 1.20 1.0 l.0
NET COUNTY COST $ 280,885 $ 350,104 $ 314,657 $ 339,784 (-3%) ANIT COSTS:
Cost per acre treated N/A N/A $ 21.70 $ 21.70 $ 24.82
CAPITAL PROGRAM: ion onfy: not included in above program costs.)
Copital Outizy s -0~ $ -0- $ 6,906 § -0~ X -0~ OBJECTIVES:
S1 3s -
g::::*“ _0_6‘3 _0_710 6,%00 -0- ( 33:, Tgbfzinta;n the same level of availability of poison bait to the general
et Cost 5 3 $ 518 $ 58§ $ 351 (-358) P ¢ and governing agencies by increasing production by 2%.
STAFF_YEARS:
Direct Pregram 18,00 16.43 17.43 17.43 6%
Dept. C.erhead 3.27 2,44 2.58 2,58 (1]

CETA 12.00 11.00 4.00 4.00 -0-

PROGPAM STATEMENT:

Need: There are 500,000 acres of agricultural land in San Diego County
producing a crop valued at $319,503,200. agricultural resources are
menaced by natural enemies including insects, rodents, weeds, and disease,
as well as development through urbanization which, if allowed to continue
uncontrolled, would result in financial loss to the agricultural industry,
increasing food cost to the general public,

Description: To provide specialized professional pest control service to
e public and other governmental ag ies as ded; by manufacturing,
packaging and selling poisonous baits for the control of rodents; by sur-
veying for all plant pests on private and public lands; by collection and
release of biological predators on certain plant pests: and by maintaining \

a laboratory which aids in the identification of plant pests. Agricul-
tural review of environmental impact studies and reports is conducted for
projects located within the unincorporated area or initiated by County
departments.




OMB: §S (Rev, 7-77)

STAFFING SCHEDULE

PROGRAM:  pLANT PEST SUPPRESSION/ENV. REVIEW UM: agriculturs - wiM

Sulltn wdBoditels

Saloy nen | wnn wmen wna
g Classification Swigeted | Adapied Budgeted (§) Adopted (8)
55.44 Asst. Commissioner 1 1 $ 25,877 $ 25,738
47.54 Deputy Agric. Comm. 3 3 66,059 69,668
47.64 Plant Pathologist: | 1 21,403 22,653
41.4 Senior Agric. Tech. 3 3 49,174 51,484
39.4q Agricultural Tech. 8.43 [8.43 121,554 130,788
35.54 Agric. Tech. Aid 0 1 -0- 13,438
| Salary Savings (-10,137) (-8,296)

A_djustment 13,892 -
CETA 11 4 168,199 58,950

A

Tatal Giract Poagram 27,43 [24.43 § ¢ 456,021 $ 364,420
Deparimsi Oouthosd 2.44 ] 2.5 38,041 40,751
Program Tobosls -87 . 2062 405,171
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OMB: OPS (Rev. 7.77)
PROGRAM: CABLE TELEVISION REGULATION

— # 31821
Department: CSA Administration * §303 function: Home and Com- * 30000

munity Sexvices
Prez-am Manager; CAble TV Review Commission  service: ion #
Prez-am Man John Harney " _Service: Other Protection #_ 31500

Auttority. GC 530663 County Admin. Code, Art. XXXII (Sections 630.1-630.16);

y K=§
COSTS 197576 1976.77 1977.78 1977.78 %, Change
pECELEN ACTUAL BUDGETED PROPOSED ADOPTEQ from 1976-77
Dyrect: _ —_—— —— Iom
Salaries & Benefits 26,940 29,337 36,849 36,874 25
Services & Supplies 1,384 2,000 1,715 1,715 (14)
Department Overhesd -0~ -0~ -0- -0~ -0-
Subtotat Direct Costs 28,324 31,337 38,564 38,589 23
Indirect Costs 5,148 9,995 13,380 12,018 20
Yota: Costs 33,472 41,332 51,944 50,607 22
FUND'MIG
Crarges, Fees, etc. 61,866 45,000* 74,720% 74,720 66
Sutnent.ons -0- -0= -Q- -0~ -0-
Gra-s ~0- -0- -0- -0~ -0-
Inter-Fund Charges NN ¢ IS =0miies om0 =0 =0
Tetal Funding 61,866 45,00 74,720%* 74,720 66
NET COUNTY COST (28,354) (3,668) (22,776) {24,113) -
CLPITEL PROGRAM: [C ion only: not inchuded in above pragram costs.)
Cap sl Outlay Q- -0- -0~ -0- -0~
Fixed Assets -0- 700 -0- -0~ g
Reve-ue O D0 =0~ -o- T0-
et Cost -0- 700 e R S
STAFF YEARS:
Crrec- Program 1.50 1.00 1.41 1.41 41
Degt OQverhead -0~ -0- -0~ -0- -0-
CETA ~0- -0~ -0- -0- -0-
*Daco ending annexations and ingg:m:g:jgn elections,

PROGRAM STATEMENT:

Reed: This program, fully user-funded, is operative for the unincorporated
area only. Its purpose is the specific protection of individual subscribers
and would-be subscribers to cable television systems, and the general pro-
tection of the public interest through the process of licensing such systems
and encouraging the provision of such service where residences cannot receive
TV signals directly off the air.

Description: Within the unincorporated area, over 48,000 (43%) of the 113,000 +

occugie welling units receive their television signals via some one of the

twelve cable television systems licensed by the County. The majority of these

subscribers either could receive no television signals at all, or would be
limited to programs carried over the local stations. Many are precluded from

erecting individual antennas either by the zoning ordinance or by deed restric-
tions. For others, nearby hills or mountains "shadow” them from the television

signals.
When these people have problems with the cable television system operator,

they turn to the local government for help, as the Federal Communications
Commission in Washington is not only far away, but also has stated that local
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PROGRAM: CABLE TELEVISION REGULATION
Description: (continued

jurisdictions should handle such local problems. The cable system orerators
and television broadcast stations have associations and lobbyists to plead
their interests; the public must rely on County Government to protect its
interests against abuses or callousness, as well as to assist the systen
operator petitioning the FCC for permission to provide additional service

to the subscribers.

A Commission Is specifically appointed to advise the Board of Supervisors

on the following cable television mattera: (1) Licenses, all aspects, (2)
Consumer complaints, (3) Subscriber rate schedules, (4) The irpact of FCC
rules and reguiations, (5) Legislation affecting cable television, (6} Other
matters relating to cable television. The Commission meets twice monthly,
following procedural rules approved by the Board of Supervisors. Public
Hearings are conducted, normally in the area local to the matter under con-
sideration. The day-to-day business of the Commission is conducted by an
Executive Officer appointed by the Chief Administrative Officer. This indi-
vidual also serves as liaison between the Board and the Comnission, and
between the Commission and interrelated programs of the County and other
local jurisdictions. -

A Deputy County Counsel, on a part time basis, advises the Commissicn, as
does an Electronics Engineer from General Services. Electronics technicians
are also provided by General Services' Communications to conduct technical
tests as needed. Most complaints from subscribers are resolved during
daily activities; less than 2% come before the Commission. Mcst of these
are requests for sexrvice which has been denied or delayed by the system
operator. °

Objectives:

To resolve subscriber complaints within one week after their receipt in
writing.

To resolve would-be subscriber complaints within one month after their
receipt in writing.

To answer requests for identification of system serving & locality (fer
would-be subscriber) within 24 hours.

To provide service to one~third of the by-passed "pockets” of unserved
would-be subscribers adjacent to or within the existing distribution systems.



OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

T ervices Agency |

5303)

PROGRAM: CABLE TELEVISION REGULATION DEPT: Agency Office,Cable TV
SufiToary Satary and Benefl Costs
Salary 1976-17 1877-718 197617 19778
Range Classification Budgeted Adopted Budgeted (3) Adopted (%)
Admin. Assistant III 1.0 1.0 24,237 25,651
Adrin. Assistant I1 -0- .16 -0- 3,225
Conraissioners - - 5,100 5,100
Tamporary and Seasonal
Enployees -0~ .25 -0~ 2,898
Total Disect Program 1.0 1.4 29,337 36,874
Department Overhesd =0~ —0- ~0- =0
Pragram Tobsls 1.0 1.41 29,337 36,874

236



Summary of Direct Public Service Programs

by Service

Function: HOME AND COMMUNITY SERVICES
Service: Protection Inspection
Sub-Goal: To enforce State laws and regulations thereby reducing the occurrences ¢f economic

loss to the purchaser.

1976-77 1977-78 Increase/ 2
Budgeted Budgeted Decrease Change
Programs
Enforcement $1,008,914 $1,109,775 $ 100,861 10%
Weights & Measures 303,406 300,670 (- 2,736) (- 1%)
Total Costs $1,312,320 $1,410,445 $ 98,125 8%
Direct Revenue 169,756 263,420 93,664 55%
Net Costs $1,142,564 $1,147,025 $ 4,461 -
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PROGRAM STATEMENT:

Feed: There are 500,000 acres of agricultural land in San Diego County
prozucing a crop valued at $319,503,200. In order to protect this
industry and the public, State laws deterring fraud, pesticide misuse,
and establishing minimum agricultural quality standards have been passed.
The enforcement of these laws aids in providing high qualit.y agricul-
tural products to the community.

Description: Conduct inspections to provide industry and community

protection through plant pest exclusion, pesticide use enforcement, -
enforcement of agricultural pest control operators' laws; fruit,

vegetable, nut and honey quality control, nursery inspection for pest

cleanliness and labeling and seed inspection. Thase inspections, as . \
a deterrent, as well as detecting violations of law, give protection .
to the industry and the community. .
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OME: OFS (Rev. 7.77) OUTPUTS:
PROGRAM: _ENFORCEMENT o . #_32000 © 1974-78 1’75;1: 1976-77 27‘-77 1977-7%
Hows Communi Actual Aet: Budgeted t/Aet,
Owportmmet: Mriculture-weights — # 4050 = Fusction: Setvices % 30000
Protactien Pest Exclusion
Pre Maneger: W, Soott Radcliffe Sovvig_: !nm,____!__ﬂm_ Inapection 60,193 43,664 44,000 44,000 45,000
State ro.od & A x-xcnl::ro Cod 1 ” 11101 th 12121 sg%. 1 L::lp.chd/ lots 100% 100% 1008 100%
Autharity: through NW‘I M ’ r Hours,
through Set4l; 23001 throsgh znai; 42301 through sossi Inspection 3§ 3 .3 .3 .31
i 197576 197677 1977-%8 197778 © Pesticide Enf.
Cos_m's- ACTUAL SUDGLTED PROPORED ADOPISD 2!."_.’&1 I:g:ct::n o/ 3,99 3,998 4,000 4,500 $,220
r Hour
Sataries S Benefits . § 714,026 $ 668,851 $ 745,607 § 776,414 11% Inspection 2.89 2.90 2.90 2.90 2.9
Services & Supphes ~ 51,844 54,500 55,110 55,110 1% Seed Inspoctions 477 438 480 480 480
Departmant Overhead 88,641 89,003 £9,079 92,642 M Labor Hours/
Inspection 1.10 1.10 1.10 1.10 1.10
Nursery
SebmsDimaCos $ 354,511 § 812,354 $ 889,79 § 924,166 148 Inspections 2,140 1,864 2,200 2,200 2,250
] § Inspected 100% 100% 100% 1008 100%
Indirect Costs $ 182,607 $ 196,560 $ 201,624 $ 185,609 (-6%) Labor Hours/
- Inspsction - 4.14 4.14 4.14 4.14 4.14
Tots Cons $1,037,118  $1,008,914  $1,091,420 ° $1,109,775 100 Fruit, Veg. &
» Honhey 7,132 7,417 7,200 7,200 7,200
FUHDING Labor Hours/
Charges, Fees, olc. $ -0~ $ -0- $ -0~ $ -0- =0~ Inspaction .81 .80 .80 .80 .30
Subsentions 308,538 167,579 226,079 226,079 358 Bgg Inspections 2,962 2,498 3,000 3,000 3,000
CETA -0~ -0~ 35,164 35,164 100% % Inspected ‘28 2% 23 2% 28
intes-Fund Charges =0- =0 ~0= =0- -0 Labor Hours/
Totat Funding $ 309,538 $ 167,579 $ 261,243 $ 261,243 564 ) Inspection 2.08 2.08 2.08 2.08 2.08
UNIT COSTS
NET COUNTY COST $ 728,580 $ 841,335 $ 830,177 $ 848,532 s SR EeSRE -
Cost of Inspection N/A N/A $ 13.82 13.42 $ 13.15
CAPITAL PROGRAM: Quformetion enly: Aet incleded in sheve program 00sis.)
Capits’ Outlay $ -0= s $ ~0- $ i.ooo $ 2,000 %00\ OBJBCTIVES!
Fired Assats 3 -0- /1097 1,040 003 : To reduce the danger to the public caused by pesticide misuse by
Rmm‘:‘ -0- - =0~ -0~ -0- -0~ increasing pesticide inspections by 16%.
et ~ - 55 % -0< - J.007 5 3.040 _100%
StAsE ¥ PRODUCTIVITY INDEX:
ﬁocu oi"-::: 4:-:2 3:-9': 4:;: 4:-;:: - i‘s) 1974-75 197576  1976-77  1976-77  1977-78
piasad 360 100t Actual Actual Budgeted Est/Act. Budgeted
No. of Inspections 76,900 59,879 60,880 61,380 63,870
Staff Years 45.4 46.5 44.8 47.8 46.7
Index 1,693.8 1,287.7 1,358.9 1,284.1 1,367.6



STAFFING SCHEDULE
OMA: 5SS (Rev, 7.77) )

PROGRAM: . PNFORCEMENT DEPT: Agriculture - WeM

SuftYun Salary and Benafit Costy -

Saay wen | wnn 197677 157178
Range Classification Budgeted |  Adopled Budgeted ($) Adopted (5)

50.94 Asst. Agric. Comm. 1 1 || s 25,877 $ 25,738

41.51 Deputy Agric. Comm. 7 7 154,137 | 162,559

44.1d Agric. Biologists 27 28 480,230 523,729

32.90 Intermediate Clerk ¢ 4 43,607 46,380
Salary Savings (-35,000) (~19,652)
Adjustments - : ' {-4,973)

| ceTa -0- 3.0 42,633

\

Tols! Diract Progaam 39.00 | 43.00][ $ 668,851 $ 776,414
Dapartment Overhead 5.78 5.74 83,006 86,484
Pagram Tetsls 44.78 | 48.74 751,857 862,898 .
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OVS: OPS (Rev. 777)

PROGRAM: WEIGHTS AND MEASURES . _ #_ 32002 _
“RgTicultire = Weights™ o8 t
Department:  and Moasures #4850 Function "™ S CommURILY, 30000

_______ ServiceProtection Inspec? 32000
Business & Professions Code, Sections 12001 through 21950

Authorily:  California Administrative Code, Sections 2611 through 3352
197576 197677 1977.78 197778 % Change
COSTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 1976-77
Oirect: -
Sataries & Benefits ~ § 208,706 $ 203,965 $ 204,151 $ 213,230 4%
Services & Supplies ~ 12,657 11,500 11,000 11,000 (~4%)
Department Overhead 27,562 27,409 26,072 25,384 (-7%)
Subsatal-Direct Cots $ 248,925 $ 242,874 $ 241,223 $ 249,614 3
indirect Costs $ 56,236 $ 60,532 $ 62,092 $ 51,056 (-16%)
To'st Costs 305,161 $§ 303,406 $§ 303,318 $ 300,670 {-1%)
FUNDING
Charges, fees, etc. $ -0- $§ -0- $ -0- $§ -0~ -0~
Subventicns 3,004 2,177 2,177 2,177 -0-
CETA 7,563 -0~ -0~ -0~ -0~
Inter-Fund Charges SONE... * S SSVPUIT ~ L SRR | - E1 1 N, -0..coreee
Tots) Fu-ding $ . 10,567 $ 2,177 $ 2,177 $ 2,177 -0-

NET COUNTY COST $ 294,594 $ 301,229 $ 301,138 $ 298,493 (-1%)

CAPITAL PPOGRAM: (! only: not included in sbove program costs.)

Cazital Outiay $ ~0- $ -0- $ -0~ $ -0- -0~
Fised Assets 600 ~0- 470 470 100%
Revenue =0~ L..=0- -0= 0= =0=
Net Cost $ §00 $ -0~ ] 410 S 470 _Joos
STAFF YEARS;
Direct Program 12.00 12.00 12.00 12.00 -0~
Dept. Overhead 1.19 1.78 1.68 1.68 (-6%)

CETA 1.00 -0- -0~ -0- -0-

PROGRAM STATEMENT:

Need: The citizens of San Diego County and the 13 incorporated cities
are subjected to losses caused by retail and wholesale use of inaccurate
weighing and measuring devices, distribution of inferior petroleum
products, short weight or measure packages and deliberate or uninten-
tional errors by vendors.

Description: 1In order to protact the public, inspections are performed
to test the accuracy of electric meters, gas meters, taxi meters, weigh-
ing devices, etc. Adequate maintenance is a major factor in device
accuracy. Through the variable frequancy of inspection plan and
erphasis on user responsibility, the percentage of devices found
deficient is reduced.

v
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PROGRAM: Hecights & Mecasures
OUTPUTS :
1974-78 1975-76 1976-27 1976-77 1977-78
Actual Actual Budgeted Est/Act. Budgeted
No. of Weighing
Devices 13,004 12,940 10,000 10,000 11,000
Labor Hours/
Inspection .55 .55 .63 .63 .60
No. of Measuring
Devices 18,208 19,220 15,000 15,000 16,500
Labor Hours/
Inspection .27 .25 .26 .26 .26
Quality Control
{Lots) 2,959 3,138 4,500 4,500 4,000
Labor Hours/ .
Inspection .33 .80 .51 .65 .6S
No. Undercover
Purchases 347 363 550 500 500
Labor Hours/ T . .
Inspection .79 .80 .65 .75 .75
No. of Complaints 419 523 600 600 600
Laboxr Hours/
Ingpection 97 1.2 .85 .90 .90
UNIT COSTS3:
Cost of Inspection n/A W/A $ 9.89 $ 10.44 $ 9.29
OBJECTIVES:

Increase the number of \nlihing device inspections and measuring device
inspections by 108. .



OMn: 5% (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM:  wETGHTS & MEASURES DEFT: Agriculture - WaM
- Staft-Years Salary and Benefit Cosls
Salary 91677 197278 197617 197718
Range Classification Budgeted Adopted Budgeted (3) Adopted (%)
50.94 Scaler of Weights & 1 1 $ 26,309 $ 26,223
Measures
45.12 Chief Deputy Sealer 1 1 19,824 19,856
27.90 Secretary II 1 1 12,916 14,280
41.9q Weights & Measures 9 9 149,779 158,923
Inspector IIX
Salary Savings (-4,863) {(~6,052)
Tolat Direct Prograan 12,00 | 12.00f §$ 203,965 $ 213,230
Department Oredhaad 1.78 1.68 25,562 23,696
Program Tolals 13.78 | 13.68 229,527 236,926
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Function:
Service:

Sub-Goal:

Program
Farm & Home Education Support
Total Cost

Direct Revenue

Net Cost

Summary of Direct Public Service Programs

HOME AND COMMUNITY SERVICES

Education

by Service

To provide effective support services to the University of California's
Cooperative Extension Service.

1976-77

Budgeted

$278,1757

$232,369

$278,757

46,388

242

1977-78
Budgeted

$292,516
$292,516

44,333
$248,183

Increase/

Decrease

$ 13,759
$ 13,759

(-2,055)

$ 15,814

Change

5%
5%
(-4%)

7%



ONE: OPS (Rev. 7-77)

PROGRAM: _FARN ¢ HOME EDUCATION SUPPORT o #4580l
Depariment: Farm Adviser e 5050 mm"“". & Ga-u‘ 1¢% 30000
Prepom Maseger: Yictor W. Browa Servics: Rducation # 31700

Authority: Blucation Code, Section 31401 Cooperative Agresement of 7/30/57

COSTS:
Dwect

Tetal Costs

FUNDING |
CETA
Subventions
Grants
Inter-Fund Charges
Total Funding

NET COUNTY COMY

CAPITAL PROGRAM:
Capitel Dutiey
Fixed Assels
Revenue

Nat Cost

STAFF_YEARS:

“Direct Frogram
Dept. Overboad
CETA

197576 197677 W27 1977.78 % Change
ACTUAL BUDGETED PROPOSED AQQPTED
$ 155,547 $ 169,017 $ 173,778 $ 181,094 "
12,01 14,045 15,000 15,000 7%
-0~ -0- Y =0- -0- -
$ 167,560 $ 183,862 $ 188,775 $ 196,094 ™
81,099 94,895 89,564 96,422 b1
$ 248,659 $ 278,787 $ 278,339 $ 292,516 S8
$ 44,643 $ 46,388 $ 44,333 $ 44,333 ~4%
-0~ -0~ -0- -0~ -
-Q- -g- -0= -Q- -
== e =0=....... =0 e
$ 44,643 $ 46,388 $ 44,333 § 44,333 ~-48
$ 204,016 $ 232.369_ $ 234,006 $ 248,183 ri )
" only: Aot & h-u;v, ngrem teels.)
-9 -8~ -0- -0~ -
s °7t9 $ 2,010 $ 1,521 $ 1,476 -24%
== . -l)= -o- _o- -
: YIS <2
10.00 10.50 10.50 10.50 -
9= -9~ -0~ = -
.00 4.00 4.00 -

4.00

PROGRAM STATEMENT:

Keed:

a pajor economic base to people of San Diego County.

Agriculture, with its $319,503,200 gross product value, provides
The strength of

the industry, its efficient production, and resourceful utilization of
its products, relies on a high level of technology adapted to local

conditions.

reduced and food costs increased.

Without these features agricultural production would be
This technology is adapted to the

County of San Diego by the University of California Cooperative Extension
under an agreement with the County to administer a program of education
in agriculture, family and consumer science, and 4-H Club youth work.

Description:
of Califormia's Cooperative Extension Service.
Agreement, San Diego County provides office facilities, automotive

equiprment, insurance such as County
tence expenses, public utilities, postage,
personnel; also personnel as may be needed to assist in 1

field operations. The University-paid staff includes 9 Farm Advisors,

To provide clerical and support services to the University

Under the Cooperative

deems necessary, travel and subsis-
materials and custodial
aboratory and

1 Home Economists, 3 4-H Youth Advisors, 1 Marine Advisor, and 15 para-
professionals.
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FROGRAM: Parm & Bome Educatioa Support
OUTPUTS: 1974-7%  197%-76 1976-77 1976-77 1977-7%
T Actual  Actus) Budgeted Est./Act. Budge
Univ. Calif. staft 2 2 i 29 2
Publications
‘niltribum 427,338 500,000 500,000 500,000 525,000
office
hSonsulntion. 12,878 12,000 12,000 12,000 13,000
Phone
Consultations 64,964 75,000 75,000 75,000 75,000
Letter
Consultations 6,395 7,011 7,811 7.811 9,000
Pield Test &
Demo. Plots 358 400 400 400 450
UNIT COSTS:
Cost to Support .
$ 4,313 $ 4,489  $ 4,642 $ 4,642 $ 4,985

a Staff-Year

OBJECTIVES:

7o provide an adequate level of clerical support to the University staff
pucsuant to the Cooperative Agresment.




STAFFING SCHEDULE
OMB: SS (Rev, 7-77)

PROGRAM: Farm & Home Education Support ofrr: Farm Advisor
Stafi-Years Salary and Benefit Costs

Salary 1916-17 8NN 1976-7 19778
Range Classificalion Budgeted Mopled Budgeted (§) Adopled (3)
2767 Secretary II 1 1 $ 13,767 | s 15,003
2770 Scnior Stenographer 0 1 12,417
27708! Intermediate Clerk 3.5 3.5 38,732 39,402
2760/ Intermediate Steno. 4 3 45,422 37,362
7510] Field Assistant 2 2 27,012 29,043

Salary Adjustments (~1,159) 389

Salary Savings . (- 345) bo-

| CeETA 1 4 4 46,388 47,478
\

Totsl Direct Program 14.5 14.5 $ 169,817 | § 181,094
Departmeat Overbsad ~fi= -fl= =)= -0~
Program Totals 14.5 14.5 169,817 181,094
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Summary of Direct Public Service Programs
by Service

Function: HOME AND COMMUNITY SERVICES
Service: Solid Waste Disposal
Sub-Goal: To assure the effective collection, transportation, and disposal of solid waste

and encourage the recovery and re-use of materials in San DIego County.

1976-77 1977-78 Increase/ %
Budgeted Budgeted Decrease Change
Program
Solid Waste $5,546,076 $5,316,103 $(-229,973) (-4%)
Total Costs $5,546,076 $5,316,103 $(-229,973) (-4%)
Direct Revenue 1,402,264 2,897,093 1,494,829 107%
Net Cost $4,143,812 $2,419,010 $(-1,724,802) (-42%)
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OM: DFS (Rew. 7.77)
PROGPAM: __ SOLID WARTE _ .. _ e e ¥ 35000
Ospartment:  SANITATION AND PFLOOD * 5850 Fenctior: Some & Conmunity 36000
Control Sezvices
amLisnager: J. 8. Burke Solid Waste s 35000

Progr Service:
To ord 3410 (N.5.); Gov Cd Sec 25617, 66700 et sew: N8 C3 Sec 4300 &t saqgi
Authorty: M Cd Sec 17200 at sew; Pen C4 Sec 374 26 Sep 712(97) BS acc Grant

appr prin; Veh ObSec 22660 197778 1977.78 2% Changs
%’%‘t- 7Y Fr £00POIED ASOMED  fum WS
Solaries & Bomefits «  $1.535,119  $1,969,819  $1,668,635  $1,793,162 9
e T's67,438 1,399,687 1,507,394 1,513,074 H
Degertment Overhesd 41,103 40,997 37,763 38,827 (s)
Sebunuimmomm  $2,043,656  $3,410,503  $3,213,792 $3,345,063 (2}
Indirect Costs $1,734,564  $2,135,573  $2,328,527  $1,971,040 ®
Totwt Covs $3,778,240  $5,546,076  §5,542,319  $5,316,103  (4)
FUNDING CETA $ 34,273 s 62,914 § 28,120 § 26,121  (55)
Chacges, Fass, otc. 1,120,244 1,279,350 1,423,972 2,868,972 124
Subve-tions 77,082 60,000
Grarts (-650,000) -0- -0- -0- WA
inter-fund Charges . 659,556 <0~ -0 =0~ N/A
Tots Fonding $1,241,155  $1,402,264 1,482,092 $2,997,093 107
NET COUNTY COSY $4,143,812 $4,090,227 $2,419,010 (42)

$2,537,085

CAPMTAL PROGRAM: OafesmaSen enly: nut inciuded in sheve program eesis.)

Capita! Outley $1,988,680 $2,490,220 $2,630,256 32
Fined Assets 2,947 15,142 ;280 1,280 (92) .
Reven.e 1,405,500 40,700 956,600 (32)
Net Can TN YTUSHE 32T §2,150,9000  $1,874,3%  IWOTT
STAFF YEARS:
ract Program 93.70 102.57 2.4 92.74 (18}
Dept. Overhend 1.62 1.52 1.60 1.68 s
CETA 6.00 2.43 2.43 (60)

PROGRAM STATEMENT:
NEED:

The County generates approximately 1,700,000 tons of solid waste per
year, of which the County disposes approximatley 750,000 tons, consisting
of residential, cosmercial, industrial, and hezardous materials. These
wastes require collection and disposal in a safe and effective manner,
vhichlincludcs viable methods of resource recovery at the lowest possible
overall cost. i

DESCRIPTION:

Operate eight (8) landfills located mainly in the more heavily populated
regions of the County, and ten (10) rural bin container sites in the
unincorporated East County area for the disposal of solid waste. The
collection of waste is not included in this program. .

Regulate, to some extent, the private waste haulers, by the issuance of
collection permits and monitor them for compliance with regulations.
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PROGRAM: SOLID WASTE

Manage the County's participation in a resource

demonstra-

m
tion project at El Cajon and research the applicability of other
methods and processes to San Diego County's needs.

Assums the responsibilit
in San Diego County by t

for the disposal of nearly all solid waste
adoption of the San Diego Solid Maste

Nanagement Plan by the County and Cities.

OUTPUTB:

Qg_ogat_i_onl

Solid wasta dis~
posed at landfills
{tons) "’

Solid Waste
received at bin
sites (tons)

‘Industrial Waste
disposed (gal-
lons)

Investigations

Number of aban-
donad vehicles
investigated

Number of aban~-
doned vehicles
abated

Mumber complaint
investigations

197478
- Actual

700,000

8,760

1,150,000

3,000

3,000

El Cajon Resource Recovery
Percent demonatration

period completed

Solid Waste iaput
{tons)

Metal reco;/orcd
(Fe) (tons)

Metal recovered
{Al) (tons)

Glass recovered
(tons)

0il produced (tons)

Residues disposed
{tons) (9% by wt)

vValue of materials
recovered

N/A

N/A

N/A

N/A

N/A
R/A

R/A

N/A

1976~77 1976-77

Budgeted Est.

1975-~76
Actual

1977-78
Budgeted

710,500 750,000 745,000 750,000

12,440 10,000 16,900 18,600

1,255,500 1,320,000 1,000,000 1,000,000

3,049 2,500 1,800 L]

3,049 600 250 °

1,140 700 1,350 1,350
N/A $0/6 wmo. 23% m
N/A 17,500 4,500 21,750
N/A 1,225 300 3,450
N/A N/A 12 84
N/A 1,000 238 1,150
N/A 3,500 910 4,950
N/A 1,575 305 1,960
/A $94,850 $27,400 $138,270



PROGRAM: SOLID WASTE

OUTPUTS

*A maximum of 300 abated yehicles are reimbursed at $100/per vehicle
pursuant to DMV contract, Remajining vehicles abated pursuant to local
ordinances. .

ONIT COSTS:
1974-75 1978-76 1976-77 1976-77 1977-78
< Actual Actual ' Budgeted BEst, Budgetegd

solid Waste dis-
posed at landfills § 3.00 $ 2.87 8 4.84 8 3.09 § 3.73
{cost per ton) * .

Bin Site Waste .
{(cost per ton) 27.04 26.30 52.70 23.03 27.87

industrial waste ..
disposed (cost “
per gallon) T .047 .02 .08 .05 .065

Cost per abandoned
vehicle abated 25.00 25.00 100.00 100.00 N/A

Cost per ton of

wvaste processed

at Bl Cajon (net

after revenue) N/A ' N/A 21.62  44.03% 32.64*

*pased on demonstration period of 2 months during PY 76-77 and 6.7 months
during FY 77-78. .

PRODUCTIVITY INDEX:

1974-75 ~ 1975~76 1976-77 1976-77 1977-78
Actual Actual Budgeted Est. Budgeted

' 1 ites - by /. oW 750,000 . 750,000
landfill sites - by N/A N/A . 745,000

puaber landfill oper~ 68.62 64.79 ©5.97
ations staff years

INDEX N/A /A 10,930 11,498 11,369

OBIECTIVES:

1. Dispose of 750,000 tons of solid waste at an average cost of
$3.73 per ton.

2. Acquire the San Marcos landfill site.

3. Continue the operation of ten (10) rural container sites, convert
two of these into drag-on service, and investigate contracting of
operations.

4. Revise disposal fees to recover 'a larger share of operations and
maintenance costs.

$. Contract with the City of San Diego and others for landfill oper-
ations. .

6. Complete the demonstration period at the Bl Cajon resource re-
covery plant and determine the subsequent use of the facility.
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PROGRAM: SOLID WASTE
OBJECTIVES:
7. Start the design and construction of a 1,000 ton per day resource

recovery facility in the South Bay area if external funds are
available.

8. Implement a new regulatory procedure for solid waste collectors to

achieve the ability to direct the waste flow and assure continued
competition.

9. Develop staff capabilities through training to achieve better
progran performance (2.16 staff years at total cost of $30,590).

Capital Projects

Project No. Description Appropriation

KK 0327 . Bl Cajon Resource Recovery Plant $ 40,700
KK 6145 © ‘Site Development - Otay Landfill 134,100
KK 7092 Service Road ~ Sycamore Landfill . 180,000
KK 7141 Monitoring Well - Sycamore Landfill - 8,000
KK 7426 Site Development -~ San Marcos Landfill 187,000
KK 8112 3 Injection Wells - Otay Landfill 10,000
KK 8113 S.E. Canyon Drainage Structure - Otay Lndfl 47,000
KK 8115 Fence Borrow Pit - Viejas Honor Camp 5,600
KK 8116 Construct rock lined channel - Encinitas -
landfill . 29,800
KK 8117 Extend Access Road - Bonsall Landfill 27,000
KK 8118 Drainage Structure - Bonsall Landfill 25,200
Total Capital Projects $ 634,400
RK 0327 Remaining portion of EPA Grant (40,700}

Capital Net County Cost $ B

Land Acquisition a
KA 6147 Sycamore Landfill : $ 20,000
KA 7144 Slope Rights - N. E. Miramar ’ - 10,100
KA 7145 Right-of-way-waterline - N. E. Miramar - 7,800
KA 7426 Acquire 200 Acres - San Marcos Landfill 1,034,000
KA 8489 Descanso Landfill Acquisition .o 62,000
Total Land Acquisition $I.133,900
KA 7426 Revenue Sharing (915,900}

Land Acquisition Net County Cost $ 5,

Equipment Acquisition . Cost
Pour (4) Heavy Tractors . ’ $ 787,836
Three (3) Used, Air Compressors . 10,620
Three (3) Portable 2-way Radios - ’ : 3,300
One (1) Teélephone Answering Device 200

Total Equipment Acquisition $ B0I,3%8
Fixed Assets ,
The Principal Civil Engineer, as Operations Mahaqer has

need for a cassette recorder to record meetings, hearings
and field information. A microfilm reader is also

necessary for budget control. $ 1,280
Summary Capital Pr am
Capital Outlay ’ - $2,630,256
Pixed Assets T 1,280
Revenue . : (956,600)
Net Cost $l, v



OMB: 33 (Rev. 7-77)

STAFFING SCHEDULE

OME: 38 (Rev. 7.77)

STAFFING SCHEOULE

MocaM: SOLID WASTE

Sanitation and Flood

BENTERTISH & FIooT |
MOCME  goLID WASTE %Mn:  control
. j!%!!! 20d Sonoft Coss
Salmry nen w-n wnen w-n
Runge Clawificalion Sudgoted Mapied Dudgeted (3} Mophed (5)
Permanent
56.84 Deputy Director 1.00( 1.00|l$ 34,560 $ 34,954
;8.41 Admin. Asst. II/1/Trne 1.00f 1.00 21,834 22,205
4.201 Int. Steno 2.50 3,00 27,464 35,136
54.84) Prin. Civil Bngineer .75 1.00 28,323 28,773
§3.00 Int. Clerk Typist 2.00( 1.00 19,414 10,781
0.60] Chief Field Operations .75] 1.00 19,334 23,095
47.84 S.W. Supervisor 4.50 5.00 92,075 112,463
#5.68 Equip. Operator III 8.00 7.25 164,360 161,307
R4.68] Equip. Operator II 25.62) 25.22 509,310 531,156
§2.68] Equip. Op I/Pub Wks Trn 8.00 6.50 131,798 101,693
B8.00} Const. Svs Wkr/PW Trn 1.00 1.00 12,618 13,711
?4.86 Ref Disp Fee Collector 15.00} 13.00 177,924 167,568
b0. 44| Assoc. Civ. Engineer 2.00 1.75% 48,483 40,636
$5.16] Engineering Tech 1I1I 1.00 1.00 16,420 18,458
k2.66| Engineering Tech 1 1.00 1.00 17,228 16,384
B6.50! Senior Clerk Typist 1.00 1.00 12,281 13,396
15.10{ S. W. Comp Officer III 1.00 1.00 16,608 17,551
$2.26)S. W. Comp Officer II 4,00 3.00 57,496 49,479
B9.26{ 8. W. Comp Officer I 1.00 0 12,496 -0=-
54.76| S. W. Program Manager 1.00] l.00 30,921 31,347
54.64] Chief Fac Maint Ops 1.00] 1.00 25,097 28,669
F0.40! Assoc Mech Engineer 1.00 1.00 24,839 26,442
Subtotal Permanent 84.12] 77.72}1$1,500,883 $1,485,204
Temporar
84.86 RefD DL'_xxsp Fee Collector 1.25 ofls 14,826 -0-
82.66| Student Wkr 1II/1I1/1 .50 .92 6,352 7,866
Subtotal Temporary 1.75 L9218 21,178 S 7.866
Total Solid Waste Div. 85.87] 78.64 151,522,061 $1,493,070
LIQUID WASTE SUPPORT
$8.10| Sr. Sanitary Chemist 0 .50 -0- 11,861
Total L. W. Support [ .50 lis -0~ $ 11,861
ENGIKEERING SUPPORT
Permanent
56.82] Deputy Director .25 .25 |18 8,640 $ 8,739
54.84) Prin. Civil Engineer -50 1.00 15,402 31,862
F3.52| 5r. Civil Engineer 1.00 .50 28,721 14,921
50.44] Assoc. Civil Engineer 2.00 .30 48,715 7,857
51.26] Env Mgmt Spec III [} .25 -0- 6,771
£7.66] Asst. Civ Eng/Tech IIIX 3.00 1.60 63,734 36,027
R4.66 Jr. Civ Eng/Tech II 1.00 1.00 16,978 19,944
34.20{ Int. Steno .25 .25 2,952 3,161
$3.00] Int. Clerk Typist .25 .25 2,691 2,866
$2.26] Drafting Tech. II/X 0.00 .30 -0= 4,692
Total Eng. Support 8.25{ S.70 k 187,833 § 136,840
Tetal Diract Pragram
Dupartrent Overhied
Prognm Tetals

Control
Stali-Yoors - Salary and Bemefit Cons
Selary msﬂ wnn 197677 wn-n
Soage Clossification Budgeted Mopled Sudgeted (3) Adoped (B
ADMIN & FINANCIAL SUPPO&
Permanent
$3.53 Sr. Civil Engineer 0 .40} § ~-0- $ 11,557
50.5Q Admin. Asst, IIX .30 .43 7.725 11,202
48.44 Admin. Asst. II/I/Trne 3.65 2.76 78,562 64,038
50.0q FPiscal Analyst .20 .43 5,033 11,497
36.5(Q Senior Clerk Typist .40 .43 5,270 6,027
33.04 Int. Clerk Typist 1.50 1.72 16,273 20,390
34.0Q Int. Account Clerk .45 .43 5,075 5,368
34,20 Intermediate Steno .45 .43 4,985 4,919
Subtotal Permanent 6.95 7.03§ s 122,923 $ 134,998
Temporary
33.0¢ Int. Clerk Typist 0 <2211 § -0~ $ 2,522
32.6§4 Student Wkr III/II/I 1.50 .65 10,535 3,651
Subtotal Temporary 1.50 .87]l $_ 10,535 |s 6,173
Total Administrative 8.45 7.90f $ 133,458 $ 141,171
Overtime 79,984 31,140
Other Extra Pay 1,680 -0-
Standby 3,800 2,434
Subtotal Overtime $ 85,464 $ 33,574
Total All Divisions 102,57 92.74}] $1,928,816 $1,816,516
C.B. T. A.
County Share $ 3,449 $ 3,776
Pederal Share 62,914 28,121
TOTAL C.E.T.A. 6.00 2.434 § 66,303 $ 31,887
Adjustments &
Salary Savings $ (-25,360) }$ (-55,241)
Total Divect Prugram 108.57] 95.17{] $1,969,819 §1,793,162
Department Ovachond 1.52 1.60 40,997 38,827
Prgam Tes 110.09 96.77] $2,010,816 |$1,831,989
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Summary of Direct Public Service Programs

by Service

Function: HOME AND COMMUNITY SERVICES
Service: Integrated Planning
Sub-Goal: To enhance and improve the quality of life for the citizens of the County in
the use of physical resources.
1976-77 1977-78 Increase/ %
Budgeted Budgeted Decrease Change
Program
Regional Coordination $ 431,074 $ 423,962 $ (-7,112) (-2%)
Information Systems 240,111 250,636 10,525 4%
County General Plan 1,420,467 1,414,211 (-6,256) -
Program Planning and
Management System 216,351 216,816 465 -
Capital Facilities Planning 431,857 468,109 36,252 8%
Criminal Justice Planning 200,282 199,960 (-322) -
Total Costs $2,940,142 $2,973,694 $ 33,552 1%
Direct Revenue 322,061 321,069 (-992) -
'Net Cost $2,618,081 $2,652,625 $ 34,544 1%
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OMS: CPS (Aee. 7-77)
PROGRAM: _ opGIOMAL COORDIMATION  _ . __ _ . .._.___* 31401 _
Home and £
Cepertment:  [WYRERATED PLAMMING # 0800  Function: gervichs m‘*'zmo
Integrated Pnnnh’
el ._ . Serviceioftice ¥ _ae00

Autncrity:  B/8 AOCT. 7/30/74 (45) B/$ Policy I-1l, A-38

Prog-am Manager.  1ari Sheehan

1975.76 197677 g .

CO?:;) 197576 . GT 1927.78 1977.78 ] % Change
Salavviul;m& $252,645 $226,216 $293,037 $239,779 (3]
Services & Supplies 154,063 106,670 - 88,642 88,642 (-17%)
Deperiment Overhead 44,080 46,848 51,008 51,008 9%

Setctel Dirsct Conts $450,788 $379,734 $442,873 $379,429 o
indirect Costs 45,620 51,340 $1,317 44,533 -13%
Totat Costs $496,408 $431,074 $494,190 $423,962 2%

FUNCING
Charges, Fees, efc. $31,049 $67,500 $35,000 $35,000 (-48%)
Subye-tons
Grats
inter-Fund Charges JROTRUOIRARRUIIO O,

Tota! Fanding $ 31,049 § 67,500 $ 35,000 $ 35,000 (-48%)
NET COUNTY COST $ 45,359 $ 363,574 $459,19%0 $388,962 7%
CAPITAL PROGRAM: 0w ion owly: mot inch n above o)
Capita Outiay
Fized Rssets 1,489 200 900 900 3508
Rmu ............
Het Cont dedis 200 200 300 2508

STAFF YEARS:

Deract Program 13.72 10.14 10.14 10.14 0
Dept. Ovarimad 1.88 2.11 2.02 2.02 (-4%)

PROGRAM STATEMENT:

NEED

The people of San Diego County have a need to be involved in and contribute
to local government decisions which affect their lives. Planning

activities have a direct effect on the communities in which San Diego citizens

live; thus citizens®' needs and values are an essential part of the planning
process. The County's planning activities are mandated largely by State and
Federal planning and environmental legislation. As a result, constant review
and response to legislative proposals is required to ensure that local
citizens' values are also reflected in the legal framework of planning. 1In

addition, there is a need for coordinated planning effort among public agencies
in the region and within departments of the County to avoid costly duplication

of planning serxvices.
DESCRIPTION

Because of its impact on communities and individuals, the planning p:océss
should be highly visible, accessible and understandable to the public. FPor

the public to make suggestions or comments regarding County planning decisions,
they must have timely and understandable information about planning issues and

the nature of IPO's programs. IPO makes information available to the public
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through maintaining a "Key Contact” list of significant citizens'
organizations and public agencies within the County and sending
major IPO reports to this list on a regular basis. Additionally,
the Interjurisdiotionsl Coordination Section of IFO serves as the
ocsntral contact point for public ingquiries about planning activities.

The scops and content of the County's planning programs are mandated
in large part by State and Federal law. In order to carry out its
planning programs in keeping with citizen values and needs, it is
imperative that the County monitor and respond to prop d legislative
changes and determine how existing State and Federal statutes can be
changed to improve the planning process.

Public questions and regquests for information or problem evaluation are
often directed to IPO through the Board of Supervisors or County
Mnainistrator's 0ffice. While in most instances these requests are
outside the scops of IPO's ongoing planning programs, they represent an
immediate public need which requires prompt and thorough response.

QUTPUTS BUDGETED  EST.  BUDGETED

PY B 4.4 DG
14778 15/16 16/77 16/17 21/78

1. Key Contact List 1 1 1
2. Board Referrals N/A 0 1] 118 115
3. Development of

1978 Legislative

Program [} 1 1
4. Monitor and Report

on CPQO Meetings N/A 0 0 12 24
OBJECTIVES

1. Increase the public's knowledge of County planning activities.

2. Respond to Board of Supervisors' referrals within the designated
time period.

3. Maintain an active participation in regional planning efforts.

4. Pstablish and coordinate an ongoing procedure for review, analysis
and response to significant legislative proposalsaffecting the
County's planning goals and policies.

5. Establish a system for identifying deficiencies and needed additions
to existing State and Federal law and develop proposals to implement
the needed changes.



STAFFING SCHEOULE

OMB: SS (Rev. 7.77)

MOCMM: REGIONAL COORDINATION pEr:  INTEGRATED PLANNING
Salry 1975-137““— 'ﬂ:'sn-n xero%lﬁ‘ﬂc%nn
Ringe. Classification Sudgeted |  Mogted Budretad (3) Mopted ()

b7.78{ birector, DOT .50 off $ 15,989 $ 0
89.42| AA II/1/Trainee 1.00 | 1.00 22,931 23,485
58.66] Transp. Planning Dir, 0 .50 0 18,252
FB.SS Inter. Liaison Dir. (] .50 1] 15,953
B5.20{ Inter. Steno .75 .75 8,407 -~ 9.150
B7.70/ Sr. Steno 1.00 | 1.00 12,320 14,028

49.00] Assoc/Asst/Jr Planner 1.85 . 1.62 39,212 37,863

b1.86) EMS 111 ' o| .23 "o 6,235

49.36| EMS 11/1/Trainee .80 .80 17,233 18,653

b4.74] Chief, Plg. Division 1.00 [ 1.00 30,543 30,436

52.00{ Sx- Planner 1.00 | 1.00 26,081 27,224

8. 26| Assistant cB .24 .24 4,988 4,966

p5.72| Reg. Trans. & LU Dir, .50 0 16,304 [}

F4.12! Sx. Civil Engineer 1.50 1.50 41,995 45,144

Adjustments
Salary Savings -9,787 610
Total Diract Program 10.14 [ 10.14 [ $ 226,216 $239,779
Depurtment Overhund 2.11 | 2.02 34,894 40,991
Progran Tetaks 12.25 | 12.16 | $261,110 280,760
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oMa: OPFS (Nev. 7-77)

! PROGRAM: __ INFORMATION SYSTENMS . . e M32402
| ~ Home and Comsunity
Decatment.  INTBGRATED PLAMNING ~ 0800 Function: gervices # 30000
Integrated Planning
Progam Manager:  Larry Taylor e ____Service: Office . *_ 31400 __
Aut-ority. B/S Policy A-36, I-1, I-63 B/S ACCT. 7/30/74 (45)
97576 1976.77 1977.78 197778 o Change
C_DOQT.S ACTUAL BUDGETED PROPOSED ADOPTED  from 1976.77
irect:
Salarwes & Benefity $144,369 $156,271 $182,407 $167,842 ™
Serv:2es & Supplies 14,148 22,070 17,791 17,791  (-19%)
Degartment Overtwad 24,795 32,433 33,297 35,314 11
Sttow DvactCosts  $183,312 ®10,774 8233,495 §20,947 5%
Indiret Costs 26,069 29,337 29,324 29,689 (~1%)
- "$209,381  $240,111  $262,819  $250,636 4%
FUND .G
Cha-ges, fees, etc.
Sut.er* ons
Gra-ts 54,381 0 0
CETA e e e 11,744 LA, 7440 11,7440 Q...
Tctai Funding $4,381 §11,744 $11,744 $11,744
NET COUNTY COST $205,000 $228,367 $251,075 $238,892 [}
CAPITAL PROGRAM: q jon onfy: not in sbove program costs.)
Cazrat Outlay
Fised Assets 851 450 0 0 (-100%)
R Emu® e
Net Cont o
STACF YEARS:
Cive.t Program 7.84 8.40 8.37 8.40 [1]]
Dec®. Overtiead 1.06 1.46 1.08 1.40 (-4%)
CETA 1.00 1.00 1.00 1.00 0

PROGRAM_STATEMENT:

NEED

A thorough system of timely data and statistics applicable to planning and
service needs to minimize the cost to the public of County Services while

improving the produbt of the County's planning effort.

DESCRIPTION

1PO will serve as a central data depository and source for County agencies

and other governmental jurisdictions, so that the same basic data can be

used for all County program planning, including land use planning done within
This effort will include population and housing estimates,
economic impact analysis, a land use information system and a Common Data Base.

this department.
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OUTPUTS FY FY BUDGETED EST. BUDGETED
74/15 15/16 26/17 16777 27218

1. Population and Housing

Estimates and Forecasts 9 9 9 9 9
2. Data Dasc Reports 2 12 H - ]
3. Economic Bstimates

and Forecasts N/A N/A 4 [ 6
OBJECTIVES

1. Provide demographic estimates and forecasts for State Department
of Finance and local government jurisdictions.

2. Provide systems and EDP support to IPO Core Groups.

3. Revise Common Data Base and issue update reports.

4. Evaluate the private sector economic impact of County programs,
development proposals, General Plan Amendments, and Community Plans.

5. Complete design of a revised basic land use information system and
test implementation of its subcomponents.



STAFFING SCHEDULE
OMB: §3 (Rev. 7.77)

PROGRAM: INFORMATION SYSTEMS OEPT: INTEGRATED PLANNING
Suft-Years Salary ond Besefit Costy

Salary RN {178 wen 19778

Classification Budgeted |  Adopted Badgeted (%) Mopted (5)

H9.42] RA 1I/I/Trainee 3.00 3.00 $66,315 . $71,582

B4.00| Inter. Clerk/Typrist 1.00 1.00 10,770 11,111

Fs.zs EMS 11/1/Trainee 1.00 1.00 21,541 23,316

54.74| Chief, Planning Div. .50 .50 15,272 15,218

E1.04| Assoc. Civil Engineer 1.00 1.00 24,725 26,093

40.26| Engineering Aid .50 .50 6,296 7,884

hs.u Planning Tech. I1/I - .40 .40 6,132 7,221

Adjustments

.Salary Savings .

- '6:525 "7,7‘0

CETA 1.0 1.0 11,745 13,097

Total Direct Program 8.40 8.40 || $156,271 $167,842

Department Qverkend 1.46 1.40 24,157 28,371

Progom Tata 9.86 | 9.80( s180,428 $196,213
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r

PROGRAM:  COUNTY GENERAL PLAN o
Cepatment. INTEGBATED PLAIMNING - 0800

Program Mansger: Bud Gra

# 31404

T 7 HOML ¢ COMMUNITY =

Function: SERVICES

INTEGRATED

Service:

# 30000

) PLAIMING OPPICE* 311400
Pub. Res. Code Section 21000, Government Code Section 65000,  —

.

| Authorty: 65400, 65401, 65402. B/S Policy A-36, I-1, I-63. B/S Acct.
L 2/30/74 (45)
craTs 197%.76 197677 192778 197778 % Change
_i;‘_r-!d__- ACTUAL BUDGETED PROPOSED ADOPISD from 1976 77
4 >
Saianes & Benefits | $776,960 $954,528 $844,855 $944,619 (- 18)
Services & Supplies 80,763 120,418 105,754 98,560 (-18%)
Cepartrent Overhead 130,865 187,393 178,732 204,033 9
Sutotsi Owect Cows  $9988,588  §1,262,339  §1,126,341  §1,247,212 (- 1%)
irgirect Costs 138,489 158,128 160,364 156,999 30%
Totat Costs $1,127,077  $1,420,467  $1,286,705  §1,414,211 2%
FJNTING
Cr.arges. Fees, etc. $2,157 §$7,500 $14,000 $14,000 87%
Scbhventions 0 26,000 50,000 50,000 92%
Grants 34,500 3,000 0 0%
CETA e .. 0 17,445 20,389 17,453 0%
Total Funding $36,657 $53,945 $84,389 $81,453 51%
*ET COUNTY COST $1,080,420 $1,366,522 81,202,316 $1,332,758 {~1%)
CAPITAL PROGRAM:  ( Som only: not in above program costs.)
Capitat O stlay
F.red Assets $4,519 $3,570 $3,291 $3,062 (-14%)
Recenue X
ot ot EELT TTTTEISIET CTTTRIARYT TTILUET (ST4e
STAFF YEARS:
Cvext Program 41.65 48.43 39.26 43.93 (- 9%)
=ct. Overnead 5.58 2.93 6.17 2,78 (- 5%)
CETA 1.78 1.51 1.75 1.51 08

land use considerations into long-range systems levecl integrated plans.
This fiscal year, emphaais will be placed on the revision of the Land
Use, Open Space, Agriculture, and Circulation Elements, the preparation

of a coastal plan, and the ocontinued expansion of social and economic planning

capability.
COUNTY GENERAL PLAN

OUTPUTS C. = Complete FY FY BUDGETED EST. BUDGETED
74/75 15/76 76/77 76/77 11/78
1. Basic Data Reports 0 0 1 1 3
2. Coastal Plan & Program 1] 0 0 258 C. 75% C.
3. General Plan Amendments 12 3 2 2 3
4. Community Plans 5 1 4 4 2
5. General Plan Implementation
Procedural Manual 0 0 [} 0 1l
6. General Plan Elements
Land Use, Open Space,
Agriculture, Circulation
Revision 0 0 S0% C. 25% C. 75% C.

7. Lot Split Study, Phase II,
Final Report

OBJECTIVES -

1. Complete 75% of the revision of the Land Use, Open Space, Agriculture,

and Circulation Elements.
2. Complete alternative coastal plans for the Board of Supervisors
hearing process.

3. Design a socio-economic component of the Common Data Base and integrate

a socio-economic consideration into the planning process.

4. Complete two general plan amendments and begin a third.

5. Complete Ramona Community Plan.

6. Provide input to LUER on the revision of the Zoning Ordinance to
conform with the General Plan.

7. Complete a Procedural Manual for the General Plan Implementation
Process.

8. Complete an Off-Road Vehicle Element.

9. By January of 1978, complete follow-up work to implement the actions
approved by the Board of Supervisors regarding lot splits.

PROGRAM STATEMENT:
WEED

State law mandates the County to adopt and maintain a Comprehensive General
Plan.

Each planning agency is required to prepare and the legislative body of each
county and city is required to adopt a comprehensive, long-term general
plan for the physical development of the county or city and of any land
outside its boundaries which in the planning agency's judgement bears
relation to its planning.

Planning for the use of physical resources of the unincorporated area to
provide An equitable balance between the forces of development and the
necessity for conservation must be provided for the citizens of San Diego
County. .

DESCRIPTION
IPO staff develops, maintains, and amends the County General Plan and its

elements; develops and amends subregional and community plan, integrating
transportation, envirommental, social, economic, capital facilities and



STAFFING SCHEDULE

OMB: S$ (Rev. 7.77)

PROGRAM: COUNTY GENERAL PLAYN DEPT:  INTEGRATED PLANNING
Stafifan Salaryaod Bl Conts
Salary 197677 97178 197677 19118
Range Classification Budgeted Mopted Budgeted () Mopled (5)
58.68 Envir. Hanagement Dir. .50 0 $ 18,371 $ [}
59.50 Director of Planning 1.00 0 39,379 0
49.42 RA II/I Trainee 4,00 | 4.00 88,421 95,443
58.66 Envir. Plg. Dir. 0 .50 0 18,456
58.668 Trans. Plg. Dir 0 .50 1] 18,251
58.66 LUP Director 0} 1,00 1] 35,659
34.00 Inter. Clerk/Typist 2.00 | 2.00 21,538 22,342
bs. 20 Inter. Steno 3.25 | 3.28 '36,430 39,656
39,20 Secretary II 1.50 | 1.50 20,139 21,297
51.70 Arck. Master Planner 1.00 1.00 25,496 26,?98
49.0 Asspc/Assf/Jr Planner 12.87 |12.10 272,791 282,800
51.86 EMS IIX 0 .77 0 20,872
49.36 EMS 11/I/Trainee 4,81 | .81 103,611 112,136
54.74) Chief, Plg. Division 2.00 | 2.00 61,086 60,872
52.000 Sr. Planner 5.00 | 5.00 130,400 136.124
48,26 Asst. Civil Ena. .53 .53 11.013 10.965
55.72 Pea. Transv. & LU Dir. .50 1] 16.304 0
5.24 Princ. Civil Enaineer 1.00 | 1.00 31.297 31.432
E7.4 Plannina Aid II/Trainee 2,00 | 2,00 23.808 26,487
43,46 Planning Tech 11/1 .46 .46 7,051 8,303
999 | Temporary 4.50 ] 66,648 0
Adustments

Salary Savings . -36,701 ~-43,537

CET.. Employees 1.51 | 1,51 17,446 20,153

Total Direct Program 48.43 [43.93 §954,528 $944,619
Dupartment Ovoread 2,93 | 2.78 48,315 56,742
Pragram Totals 51.36 | 46.71[51,002,843 1,001,361
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OMB: DFS (Rev. 7-77)

PROGRAM: _ PROGRAM PLANNING AND MANAGEMENT SYSTEM

Frogram NManager: Larry Taylor

!
t Department:

Authcrity: B/S Policy A-36, I-l

INTEGRATED PLANNING

B/S Conference 8-5-76 (CP-1)

BLS ACCT.. 2/30/74 (45)

% 0800

CLSTS:
Cirect:
Salarses & Benefits
Services & Supgplies
Degartment Overhead

SubAct ol-Orrect Costs
Indirect Costs
Tota! Crsts

FUNDING
Charges, Fees, etc.
Subvartions
Grants
Inter-Fund Charges
Tots! Funding

NET COUNTY COST

CARITAL PROGRAM:
Cagzta’ Outtay
Fixec hssets
Peven.e

Net Cost

STAFF YEARS:

Owect Fregram
Dept. Orerhead

1975.76
ACTUAL

$152,415
4,716
30,305

§187,436
29,327
$216,763

1976.77
BUDGETED

$143,493

7,356
28,830

§179,679

36,672

29,342

4.

$216,763 $216,351 $235,542 $216,816 8%
b only: ot inCluded 1 above program costs.)
$957 $154 0 0 (-100%)
............ §955 YT . o (<LEORY
8.82 6.50 6.97 6.50 0
1.29 1.30 1.32 1.24 {~5%)

PROGRAM STATEMENT:

KEED

To identify and prioritize public needs; to plan and budget programs to meet
those high priority needs; and to implement, monitor and evaluate those .
buadgeted programs.

DESCRIPTION -

In order to improve the process of allocating scarce resources to meet public

needs the County has begun a Program Planning and Management System.

This

systerm will identify and prioritize needs, and develop alternative program
Included will be manuals and training for

plans for high priority needs.
prograd managers.
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¥ 31403 QUTRPUTS FY FY BUDGETED  EST. BUDGETED
Home and Community 74/75 15/16 16/11 16/11 727178
Function: Services # 30000 1. Program Needs
Service:OF i e o T rARnNg o0 Assessment N/A N/A 12 12 163
— - ekt B 2. Annual Planning
Guidelines N/A N/A 1 1 1
3. Program Plans N/A N/A 12 12 163
1977.78 1977.78 % Change
PROPOSED ADOPTED from 1976.72 OBJECTIVES
$158,261 $152,206 6% 1. Complete Pilot Program, evaluate PPMS effort, plan and begin
7,243 7,243 (-2%) implementation of PPMS to all areas of direct public service.
40,696 31,390 9% 2. 1ldentify those needs within the County which are likely to
compete for existing and future resources.
e e 3. Bstablish, document and prioritize public needs. Identify the
$206,200 $190,839 68 major issues and problems that will confront the County in the
future, and identify the major County policies affecting these
25,977 areas.

Complete all strategy planning, organization and training for the
Program Planning Phase and receive alternative program plans by
the end of fiscal 77-78.



OMB: S5 (Rev. 7.77)

STAFFING SCHEDULE

PROCAAM: PROGRAM PLANNING MANAGEMENT SYSTEM  ogp.

INTEGRATED PLANNING'

SufiYars a8 Benefit Costs
Salary 197677 197718 1976-17 9n-n
Ringe Classification Budgeted | Adwpted Budgeted (%) Mopted (3)
B4.36] Executive Assistant 1.00 1.00|| § 28,473 $ 30,196
F9.42 cit. Asst. Spec. 1.00 1.00 21,794 23,981
Ps.zo Inter. Bteno 1.00 1.00 11,210 12,202
54.74| chief, Planning Div. .50 .50 15,272 15,218
b2.00| Sr. Planner 2.00 2.00 52,160 54,449
54.12{ sr. civil Engineer .50 .50 13,998 15,048
h0.26] Engineer Aid ' .50 .50 6,295 7,885
Adjustments

Salary Savings =5,709 -6,773

Tetal Birect Program 6.50 6.50 || 5143,493 $152,206
Department Ovechond 1.30 1.24 21,473 25,219
Pregam Tetas 7.80 | 7.74| $164,966 $177,425°
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PROGRAM: | _CAPITAL FACILITIES PLANNING _ . __ _
Department: INTEGRATED PLANNING % 0800°

Home and Community
“ Function: Services # 30000
Integrated Planning

¥ 31405

Prog-am Marager. Hexman Rosenthal =~ Sevice Office = # 31400
Autkarity: B/S Policy A-36, 1I-63 B/S ACCT. 7/30/74 (45)
197576 1976.77 1977.78 197778 % Change
Qﬁoﬂf_‘ ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
irect
Safaries & Benefity $261,668 §300,401 $287,768 $324,681 8s
Servizes & Suppties 8,843 19,356 . 9,941 17,135 (-11l%)
Department Overhead 45,458 64,867 61,044 70,627 9%
subttstOwect Cons $315,969  $384,624  §358,753  §412,443 T8
tndirect Costs 47,250 47, 233 52,233 55,666 26%
Tota! Costs § 363,219  $431,857  $410,986  $468,109 9%
FUNDING
Charges, Fees, stc.
Subventions
Grants
Tetal Funding 5,872 2,936 5,872
NET COUNTY COST .$363,219 $425,985 $408,050 $462,237 3
CAPITZL PROGRAM: b only: not in above progrem costs.)
Capital Otlay
Fixed Assets $1,542 $274 $1,450 $1,450 429%
Reienue mmmmsevmesite iiw. .o sama Sedemesemsesssscesseteaves deaveiee maseuen eeeremtreretotteetinarae ses-sa-smanan
Net Cost §1.542 $274 $1,450 $1,450 429%
STAFF YEARS:
Die’ Frogram 14.21 13.53 12.82 13.53 [11]
Dept. Overhead 1.95 8.45 2.15 8.06 (-5%)
CETA .25 .49 .25 .49 08

PROGRAM STATEMENT:
NEED

Many agencies are expending County funds for capital improvements to meet

the needs of a growing population in San Diego. These facilities will include
sewers and highways as well as buildings to house public services in locations

arourd the County. There is a need for a system to evaluate the various

requests for capital facility funding and the capital facilities plans and

projects of other agencies, to relate them to the General Plan, and to
prioritize these improvements in a manner which reflects public needs and
County development policies.

california Govermment Code Sections 65401 and 65402 require the review of
publi¢ projects for conformance to the General Plan.

DESCRIPTION

At the present time there is no mechanism for coordinating the location and

timing of public facilities. As the facilities greatly influence a development,
their haphazard location creates problems by sponsoring premature development
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in some areas and inadequate facilities in areas where 3levelcpaent is
desired. At the present time the Board of Supervisors and Coufity
agencies cannot anticipate capital expenditure for more than ore fiscal
year or assess the total budgetary implication of projects which require
budgeting over several years.

This program will produce an annual 6-~year capital facilities program
which will serve as a base for budgeting for the implementation of a
variety of plans. This program will also produce a long-range capital
facilities plan as part of the implementation phase of the Growth
Management Program and the General Plan Revision. The program also
includes the refinement of an information system to assist the Board
of Supervisors in making growth management decisions.

OUTPUTS FY FY BUDGETED EST. BUDGETED
74/75 175/16 16/17 16/77 77/78

l. Six-Year Capital Facilities

Program N/A 1 1 1 1
2. capital PFacilities

Inventory N/A 0 1l 1 1
3. Public Project Review 48 32 0 35 3o
4. School Project Review 11 8 [ 12 10
5. Growth Information System:

Operational N/A 0 0 0 1
OBJECTIVES

l. Prepare a capital facilities program document that identifies all
proposed capital projects in excess of $100,000 through FY 84-85
and identify land use, fiscal and organizational implications of
the total program.

2. Inventory existing capital facilities and services to evaluate status
of each including size, location, service area, capacity and present
adequacy.

3. Evaluate facility standards currently in use by the County and other
agencies in order to formulate common standards for use by all.

4. Prepare criteria for evaluating service and facility programs and
assess strategies for attaining minimum standards.

5. Review public projects for general plan conformance and prepare
reports for presentation to the Planning Commiezion.

6. Expand the Growth Information System to include incorporated area
data.



STAFFING SCHEDULE

OMB: $S (Rev. 7-77)

PROGRAM:  CAPITAL FACILITIES DEPT. INTEGRATED PLANNING
Saftan Sl and Bane Casts
Sy 197617 wnn U113 wn-n
Rarge Clasification Budgeted Mopted Budgeted () Mopted (3)
58.6 Envir. Management Dir. .50 0 $ 18,370 $ ]
58.66 Envir. Plg. Dir. 0 .50 0 18,456
49,4 cap. Facl. Plg. Dir. 0 1.00 0 36,912
51,000 Fiscal Analyst 1.00 | 1.00 24,367 26,021
Es.z Inter. Steno 1.00 | 1.00 11,210 12,202
B9.20 Secretary II .50 .50 - 6,713 7,100
L1.7 Arch. Master Planner 1.00 ! 1.00 25,496 26,897
49.000 Assoc/Asst/Jr Planner 4.28 | 4.28 ‘90,719 100,032
9.3 EMS II/I/Trainee .39 .39 8,400 9,092
4.7 Chief, Plg. Division 1.00 1.00 30,544 30,436
8.26 Asst. Civil Engineer 23 .23 4,779 4,758
1.04 Assoc. Civil Engineer 1.00 1.00 24,725 26,093
5.24| Principle civil Engineef 1.00 0 31,297 ‘o
4.12} Sr. Civil Engineer 1.00 1.00 27,997 30,096
3.46) Planning Tech. II/I 14 .14 2,145 2,527
Adjustments

B sau';-y Savings -12,233 '-14,513

CETA Employees .49 .49 5,872 8,572

Tolal Direct Program 13.53 [13.53 [f$300,401 $324,681
Oupartment Overhead 8.45 8.06 139,575 163,922
Progam Tetay 21.98 [21.59 |I$439,976 $488,603
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f

PROGRAM: _CRIMINAL JUSTICE PLANNING _#.31408

Dezartment. Criminal Justice # 1960 Function: Homa & Cowmunity 30000
Planning Services
Program Manager: Marc J. Wilson _ __Service: Integrated _¥31400.

Planning Services
Aytonty: Title 6.5, Part IV, Section 13902 of the

Calif. Penal Code & the Crime

<

responsibilities. The BPoard identifies possible methods of overcoming
‘these obstacles, and provides the financial and technical support needed
to demonstrate the potential utility of these new methods. Community

also encouraged. The combined efforts of the community, Planning Board,
and staff culminate in the establishment of a three-year stragety for the
allocation of federal crime control funds as well as an annual review and
update of that allocation strategy.

Program: CRIMINAL JUSTICE PLANNING
OUTPUTS
Actual Actual Actual Actual Budgeted
1973/74 1974/75 1975/76 1976/77 197y78
Active Demonstration 28 21 37 30 30
Projects
Technical Assistance/ 43 35 50 50 75
Monitoring : .
Demonstration 'Projects 28 21 35 30 30
Completed

31,850,000 32,333,978 §3,031,501L$1,6§6,24331,800,000

*Represents 16 months allocation due to change in federal fiscal cycle.

Grant Funds Managed

OBJECTIVES

197576 1976.77 1977.78 1977.78 o Change
COSTS ACTUAL BUDSETED PROPOSED ADOPTED  from 197677
Cirer
Sa'zres & Benefity $121,060 $158,506 $163,043 $168,575 + 6.4%
Ser.ces & Supplids 37,704 13,268 6,947 6,153 -53.6%
Degartiment Overhead
Soteotat Direct Conts $158,764 $171,774 $169,990 $174,728 + 1.7%
Ingire~t Costs 19,924 28,508 25,914 25,232 -11.5%
T=t2 Costs $178,688 $200,282 $195,904 $i§9.960 - 0.2%
FUNS %
Chr3-ges. Fees, etc.
Sutisent-ons $172,567 $183,000 $187,000 $187,000 + 2.2%
Gra—*s
inter-Fund Charges . . ... e e e et meerenen oo e erieeceean e s caceveaees
Teisl Fundng $172,567 $183,000 §187,000 $187,000 + 2.2%
NET COUNTY COST $ 6,121 $ 17,282 $ 8,904 $ 12,960 ~25.0%
CAPITAL PROGRAM: a only: not in ebove program costs.)
Caorat Cutlay
Finer: Asuets ~0- $500 -0~ -0- -100%
RO U e e e e,
Me: Cost e 500 -0- -0= -100%
STAFF YEARS:
Lirect Program 10.50 ] 9 9 -0-

Dept. Overhead

PROGPAM STATEMENT:

NEED

The combination of a growing crime rate, failure of traditional crime con-
trol techniques, and a dwindling supply of resources for support of the
crizminal justice system, demands that local government in the San Diego
Region initiate fundamental changes in its approach to promoting public
security.

DESCRIPTION

The Office of Criminal Justice Planning provides staff support for the San
Dies0 Regional Criminal Justice Planning Board. This Board is composed of
local legislative officials, representatives from throughout the San Diego .
region, who coordinate an intergovernmental planning effort aimed at assis-
ting local government in its efforts to control local crime problems. With
the analytical support provided by the Office of Criminal Justice Planning,
the Board assesses various causative factors, resource limitations, service
inefficiencies, community attitudes, and technological deficiencies which
create obstacles to fulfillment of local government's crime control
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1. Development of a comprehensive program to deal with juvenile crime
and delinquency through implementation and testing of alternative
juvenile programs amd services, based on a thorough needs assessment.

2. Improvement of the prospects of rehabilitation of adult offenders
referred to local correctional programs by increasing accessibility
of reliable information regarding treatment alternatives by reducing
overcrowded conditions at the jail and its attendant problems; and
by expanding the training resources for local corrections personnel.

3. Improvement of the Criminal Justice System's capacity to deal with
major felony crime by increasing system accessibility to timely and
reliable operations and management information; by development of
improved law enforcement prevention, detection and apprehension
methods; and by enhancing productivity of the defense, prosecution
and courts in dealing with mounting workloads.



STAFFING SCHEOULE

0148: S$ (Rev. 7.77)

PROGRAM: CRIMINAL JUSTICE PLANNING

DEFT: CRIMINAL JUSTICE PLAN-
NING—

Sufi-Yoars Salary and Benefit Costs
Salary wen | wvon w57 97178
Range Classification Sadgeted Adapted Bulgeted (3) Adapted (5)
18.42| Administrative Assistant 2 2 $41,720 $45,883
11
#6.02] Associate Accountant 1 1 i5,960 20,740
b2.46] Criminal Justice 1 1l 28,145 25,804
Planning Coordinator
49.40] Deputy Criminal Justice 1 1 23,708 23,019
Planning Coordinator
B2.90| Intermediate Clerk- 1 1 9,907 10,918
Typist
#8.42] Research Analyst Il 1 1 20,860 23,855
PS.GO Senior Stenographer 1 1 13,206 13,452
FI.GS Summary Extra Help 1 1 5,000 5,000
Salary Adjustments (96)
Total Direct Program .
Departmant Overhoed 9 9 $158,506 $168,575
Propam Tobols :
9 5] _S158,506 $168,575
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Function:

RECREATION AND CULTURAL

Goal: To provide and support regional, sub-regional and local leisure facilities

Summary of Direct Public Services

by Service and Function

and programs for County residents and visitors.

Recreation Facility Operation
and Maintenance

Facility Planning Development
Parkland Dedication
Educétion

TOTAL COSTS

Direct Revenue

Net Cost

1976-77
Budgeted

$ 3,318,994
581,420
4,823,100

4,183,994

$12,907,508
9,376,906

$ 3,530,602
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1977-78
Budgeted

$ 3,612,224
638,464
6,119,045
4,324,459

$14,694,192
11,081,760

$ 3,612,432

Increase/
Decrease

$ 293,230
57,044
1,295,945
140,465
$1,786,684
1,704,854
$ 81,830



Summary of Direct Public Service Programs

by Service

Function: RECREATION AND CULTURAL
Service: Recreation Facility Operation and Maintenance
Sub-Goal: To provide an adequate, safe, well-maintained park system and

recreational opportunities for the general public

Programs
Regional/Subregional Parks

Local Parks
County Beaches
Special Use Parks
Other Recreational and
Cultural

TOTAL COSTS

Direct Revenue

Net Cost

1976-77
Budgeted

$2,017,521
333,811
290,891
310,483

366,288

$3,318,994
369,812
$2,949,182
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1977-78

Budgeted

$2,050,136
362,694
359,137
407,968

432,289

$3,612,224

— 518,351
$3,093,873

Increase/
Decrease

$ 32,615
28,883
68,246
97,485

66,001

$293,230

148,539
$144,691

%
Change

2%
9%
23%

31%

18%

9%
40%
5%



PROGRAM: Regional/SBubregional Parks

OMB: OPS (Rev. 7-77)
PROGRAM: __ pegigpel/Subresional Pecks . _#45302 Resgription: (con’t.)
Department: Parks & Bucreatioa s 5100 Function: Reoraation & # 45000 day-tise and sveniny campfire programe in the parks. The Department
Cultural also maintains the parks including gardening, tree trimming, painting,
ProgramManager: Bildo Bernandes =~ Servics: Bec. mnit! * 45300 clsaning and structural repairs. Maintenance work is performed by
he Opsr/Main County employees except for trash hauling which is more efficiently
Authorit;: County Mnni.sul'iun Code 430 . handled by outside contract.
CusTS: 197826 197677 197778 1977.78 % Change 1974-75 1975-76 1976=-77  1976-77 1977-7%
T ATYN SUOGETED PRQPOSED AIGTER MamiVIETT 0 __Actua) 1 » Est Budget.
- rations:
Saisries & Benalis. 1:“1:3’. l.l!s,lo‘ 1, 337 606 1,3:0,1.0 2 vistior Days~-
Services & Supphies 100,587 128,333 1,694 111,694 (=13)- All Parks 2,955,481 2,994,937 3,014,850 2,725,390 3,134,198
Oepertment Overped 200,950 157,984 164 6954 155,100 {(=2) .
Vis. Days-Lake
- T e e Morena & Potrero 85,947 107,395 - 135,000 169,000
Subintal Oirect Ounip 371,295 1 482 123 1,503,994 1,486,974
1,371, ‘ o i No. of Picnic/Camp.
Indirect Costs 612,463 535,398 $90,878 563,162 5 Ressrvations 4,644 © 4,891 6,226 5,748 . 5,800
Totet Cots 1,983,758 2,017,521 2,194,872 2,050,136 2 Percent of Parks with
! Interpretive Prgrms. 27% S48 948 80% 100%
FUBDING
Charges, Fess, etc. 222,043 266,000 292,000 292,000 10 Interpretive Program
CETA 83,594 54,000 124,300 78,967 46 Attendance 13,000 41,000 - 79,000 131,000
rants 23,306 10,600 10,600 100 *
inter-Fund Charges ettt reneane aet e sveereane veesenaeen e eia evie seeeseeessnsnene aeeuemesresen Maintenance:
Totst Fundng 329,023 320,000 426,900 381,567 19 Devel.Park Acres 750 750 875 815 850
PRODUCTIVITY INDEX
NET COUNTY COST ], 654,735 1,697,521 1,767,972 1,668,569 (=2) °
Maintained Acres
CAPITAL PROGRAM:  © oty not e sbove pragrem coste.) per Staff Year 7 10 9 9 9
Czzital Onisy 1,974,086 5,622,567 3,53:,zqo 6,9%9,000 2: Visitor Days per
Fised Acsets 14,853 9,150 1 78 1,178 3 staff Y 27,533 4,804 3 6 29,9 536
Pevsove 1142200 4,797,112 2,442,000 4,666,900  (-2) e : e — 222 .52
Mot Cost 846,739 914,608 1,106,078 2,394,098 148 IMIT COSTS
STEFE YEARS:
Net County Cos
LG m $8.20 82.71 80.20 79.20 {-4) vi . . . . .
Degt, Overnesd o 3s 559 755 Pt (=24) per Visitor g!x $ 0.74 $ 0.56 3 0.56 $ 0.59 $ 0.53
CETA e.50 5.00 9.00 5.00 OBJECTIVES

1. To establish with no increase in staff special interpretive pro-
grams in 100% of the Regional/sSubregional Park, and increase in-

PROGRAM STATEMENT: terpretive program attendance by 65% in all parks, to further

NEED: Decause of the increase in County population, the public use of public awareness and enjoyment of the park environment.

Teisure time facilities such as camping and picnicking parks has also . . . L
increased. 1In order to meet this increasing demand, it is necessary : 2. To increase annual visitor day use at all County camping and picnic
to maintain and improve services at existing developed parks. Mainte- parks by 15 percent and by 25 percent at Lake Morena and Potrero
nance services are necessary for providing the public with safe, Parks in order to maximize public use of County Parks, especially
sanitary, and attractive parks while interpretive services increase those parks which are under-utilized.

the public's appreciation and care of the park's natural environments.
3. To adjust park ranger and park maintenance staffing, hours of

Description: Regional Parks provide camping and/or picnicking facil- operation and resource allocation to increase visitor ntufacnon
Ities which are utilized by County residents throughout the entire as measured by public opinion surveys.

County. Subregional parks provide the.same opportunities on generslly

s smaller scale and are more heavily utilized by a limited geographical 4. Reduce the net County cost per visitor day by 10t.

area. The Departsent of Parks and Recreation has the responsibility of

operating and maintaining 17 regional and subregional parks. Becuase 5. Implement an agreement for one concessionaire-operated recreational
these parks serve the entire County population, they can be in an in- facility at Sweetwater Park to reduce the over-all County cost per
corporated area as well as the unincorporated area. In these parks, . visitor day.

the County provides full-time park ranger staff. The park rangers
provide information and assistance to park visitors, reserve and assign
camping and picnic sites, and provide special interpretive programs
including environmsntal displays, self-guided nature trails, and
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OMB: 55 (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM:  pogional /Subregional Parks BT Parks & Recreation
Salary wen | 1nn 197677 wnn
Range Classification Budgetesd Adopted Budgeted (3) Aopled (§)
Asst . Park Ranger/or .
[37.10 Park Ranger 35 35.5 474,143 525,014
K6.20 Park Mgmt. Specialist 2 2 37,496 45,704
. Serv. Specialist 1 1 19,821 22,248
ior Park Ranger ] 5 76,238 85,535
. Park Ranger 11 11.5 183,367 207,650
painter 1 5 18,877 18,701
Equip. Oper. I .48 .47 8,526 8,648
free Maint. Supr. .75 .47 13,310 7,804
'ree Maint. Crew Ldr. 3.04{ 1.88 48,992 2,015
Donst. & Serv. Swpr. .54 .47 9,732 8,923
onst. & Serv. Wr. 11T 2.58{ 1.88 39,172 32,476
Const. & Serv. W, II .52 .47 7,728 7,373 -
O Const. & Serv. Wr. 1 1.921 1.88 25,750 25,555
Tree Maint. Worker ] 4.23 136,308 67,950
Int. Clerk Typist ] 1 (] 10,543
Gardener o 1 o 13,426
Permanent /Unclassitied
pz.ao Lhmunity Center Sec. 0 3 33,228
Extra Help:
.52 Pool Attendant .68 |0 4,132 ]
10 Aide .41 |0 12,258 1)
.80 Oommity Oanter Sec. 2.38 |0 18,447 0
10 Assistant Park Ranger 4.41 | 6.51 38,425 72,976
Extra Help Benefits 4,947 5,108
" ¢ETA §.00 | 5.00 56,000 57,542
ijusmmts .
Premiun Overtise 16,000 16,000
Salary Savings (-53,862) (—43,705)
Salary Ady. (-40,532)
Tatal Dinnet Pragnae 82.71(84.20 1,139,806 1,220,180
Departmont Ovarhond BR.59]1 6.55 153,216 127 8B4
Program Tatale 91.30190.75 1,293,522 1,348,066
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| PROGRAM: 1oca) parks . ._ el ___%4s301
‘ Depertmant: parkg 5 Recreation * 5100 Function: pocreationsl & *45000
| et Corald Culltson_ sk Rac, Teciiiey #43300
. r./Ma .
i Asthorsy. County Administrative Code 430 ope
- 1975.76 197677 1977.78 1977.78 9% Chonge
Cgﬁ ACTUAL SUDGETED PROPOSED ADOPTED  from 197677
Sataces & Benefits . 203,578 136,369 194,731 208,223 53
Servizes & Supplies 59,803 53,823 26,714 26,714  (~50)
Separtant Overhesd 55,626 43,800 29,428 29,428 67
SoutalQirect Costs 319,007 233,992 250,873 264,365 12
t~vdwect Costs 107,365 99,819 121,107 98,329 (~1)
Totat Cests 426,372 333,811 371,980 362,694 9
F.WDNG
Charges. Fees, otc. 15,560 9,200 48,344 48,344 425
CETA 11,837 10,584 0 - (-100)
Grarts
Tetal Fanding 27,397 19,784 48,344 48,344 144
WET COUNTY COSY 398,975 314,027 323,636 314,350 -
CAFITAL PROGRAM: ( jon only. not in above program costs.)
Capatat Outtay 346,726 2,010,400 4,163,000 4,583,000 127
Foced Ascets 8,020 ‘675 ‘"3l 409 "TT20527 274
Pevenue ...346,726 . 2,010,400 . 4,163,000 . .4,583,000. 127...
et Cost 8,020 675 3,409 2,527 274
STEFF YEZPRS:
< rect Program 14.1¢6 9.29 15.93 15.93 70
D=t Osschiead 2,89 2.64 1.53 1.53 (-30)
CETA 1.50 1.00 0 - (-100)

PROGRAM STATEMENT:

Beed: The rapid growth of housing developments in the unincorporated
area has resulted in a need for small cosmunity parks in proximity to
the homes of County residents. With intensive urban-style develop-
ment, the recreational needs of residents in the unincorporated area
become the same as those in the cities. One of these is the need for
srall local parks for weekday family use, toddler play, and after-
school games in order to satisfy some recreational needs close to home
as recommended in the California Outdoor Recreation Resources Plan.
Parkx maintenance services are necessary in these parks to protect the
pt;:eblxc': health and safety and to increase the public's enjoyment of
parks. )

Desctiption: The County provides maintenance services for local parks
In the unincorporated area. Upon incorporation or formation of a
local park special district, financial responsibility for encompassed
parks is transferred to the new city or special district. 1In 1975, it
was decided by the Board of Supervisors that no new local parks would
be developed and maintained by the County-wide property tax. Because
locgl parks serve specific local commnities, it was not considered
equitable to maintain an increasing number of local parks at general

266

PAOGRAM: Llocal Parks

County taxpayer expense. 1In 1976-77, only two local parks were oain-
tained by a specisl district tax. The remaining fourteen local perks
were maintained by the County-wide property tax. In 1976, four new
county service areas for local parks were approved by the electorate.
In 1977-78, 9 local parks will be maintained by a special district
tax and 11 local parks will be maintained by the County-wide property
tax. The maintenance of local parks is currently performed by County
employees. Maintenance is the only service provided by the County in
local parks and includes gardening, tree trisming, mowing, restroom
cleaning and trash hauling.

1974-75 1975-76 1976~-77 1976-717 1977-78
OUTPUTS Actual Actual Budgeted Est/Act Budgeted

No. of Local
Parks Maint.

Co. Tax
zte 12 14 14 16 1n

Bo. Parks
Maint. by
Dist. Tax 2 2 2 2 9

No. of
Special
Districts 2 2 2 2 6

Developed
Local Park
Acreage 45 52 66 66 81

UNIT COSTS
Net Count
Cost per yPu-k NA $24,935 $19.626 $18,659 $15,717

OBJECTIVES

1. 7o reduce the net County maintenance cost per local park by
16% through the use of outside maintenance contracts fqr new
local parks and the assignment of costs to County Service
Areas formed for the development and maintenance oi locai
parks.

2. To develop an on-going, in-house capability of evaluating
time/task statistics per park in order to provide a uniform
level of maintenance in each park.

3. To establish one new County Service Area for operation by
1978-79.



OMB: S8 (Rev. 7.77)

STAFFING SCMEDULE

PROGRAM:  Local Parks DEPT: Parks & Recreation
Sty Saly and Bonel Gty
Salary 197677 19018 1976-17 N7
Range Classification Budeind | Mopind Budgetsd (3) Mogted (3)
37.08| Gardener I11I 3 ) 40,515 53,702
10.60) Gardener Supervisor 1 1 16,065 16,919
Lo.so Sr. Park Maint.Worker 1 2 14,221 32,592
B7.50] park Maint. Worker 2 3 27,752 39,000
44.00| Painter .5 .38 9,438 7,560
HZ.ZB Equipment Oper. I .24 .19 4,176 3,495
43.00/ Const. & Serv. Supr. .24 .19 4,325 3,606
K1.00| Const. & Serv. wkr. III .53 .76 8,615 13,128
b9.00 Const. & Serv. Wkr. II .24 .19 3,566 2,980
08.00| Const. & Serv. Wkr. I .76 10,329
h2.68 Tree Maint. Supr. .19 3,154
H0.68) Tree Maint. Crew ldr. .76 12,940
39.54| Tree Maint. Worker L,70 27,473
47.52| Senior Accountant .80 18,861
‘Extra Help
33.76{ Lifeguard I .16 O 2,040 [
R1.34| Asst. Pool Manager 16 0 2,638 0
R3.66] Student Worker 17 ] 614 ]
B4.00] Park Attendant ) .05] © 553 (]
Extra Help Benefits 292 0
CETA 1.00 0 10,584 1]
Adjustments
Premium Qvertime 1,500 3,000
Salary Savings (-9,925) (~40,516)
Fanbuirspiin 2.64] 1.53 43,210 28,755
Pragram Tetals ’ 11.93] 17.46 168,995 - 236,978
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PROGRAN: County Beaches . R . o_ . . *as305

Department: PATXS & Recreation » 5100 Function: RECTeation & 45000
Cultural

Program Manager, Bildo Rernandez Service: ReC. Facilities , 45300

er./Maint.
Authon'y. County Administrative Code 430 Oper./
] 197576 1976.77 1977.78 1977.78 % Change
%}- ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
H{ [
Satanes & Benefits 159,604 171,695 162,372 219,327 28
Services & Supglies 10,463 16,992 33,200 33,200 95
Department Overhead 26,177 20,534 26,159 26,159 27
Scbiota’ Direct Costs 196,244 209,221 777 221,731 378,686 T3y
prerect Costs L 01.499 81,670 103,221 80,451 (-1)
s Costs 287,743 290,891 324,952 359,139 23
FUNCING
Crarges. Fees, etc.
CETA 8,174 8,000 10,500 57,940 624
Grants
Inter-Fund Charges  aaey g e e e e e e N
Tots Funsog 8,174 8,000 10,500 57,940 524
NET CCUNTY COST 279,569 282,891 314,452 301,197 6
CLPITAL PROGRAM: only: not in above program costs.)
Caz.ta Ctlay 7,831 250,500 98,000 {-61)
Fused Assels 1,458 1,210 10,197 10,197 742
Pevene - 55,000 55,000 -
NetCost 19,2097 CT96,;TI0CIT UI0;197 ~§3;X9T t=TIY
STAFF YEERS:
Cicect Pr.gram 10.77 12.37 10.45% 10.87 (=12)
Cens. Coertead 1.36 1.15 1.36 1.36 18
CETA 1.00 1.00 1.00 5.00 400

PROGRAM STATEMENT:

Need: Since gincal year 1973-74, there has been a significant annual
increase of visitor days at County guarded beaches. This increasing
usage results in a need for additional miles of accessible, lifeguard-
ed, and well-maintained beach in order to maintain a constant level of
service to beach users. Without the lifequard and maintenance ser-
vices provided by this program, the heavily used County beaches would
be both unsafe and unsightly.

Description: The County is responsible for beach majintenance and
lifegua services in the unincorporated coastal area exclusive of
State beaches. The unincorporated coastal area is 6 miles in length
anq lies north of pDel Mar and south of Oceanside. County beaches are
utilized by the general population throughout the entire County. At
present, County beaches are maintained year round by County employees
with contract services only for trash haul and sewer maintenance. The
County currently maintains 8 beach accesses comprising 2,536 lineal
feet. 1In 1977-78, & more beach accesses will be added to this main-
tenance program. 1In 1976-77 lifeguard services were provided by
County employees (mostly seasonal/temporary) at § County beaches
during the summer. In 1977-78, summer lifeguard services will again be
provided at these 5 County beaches. Summer lifeguard coverage will be
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PROGRAM: County Begaches
Description (con’'td.)

extended year round to the five new County beaches under the CETA
program. Year round coverage is also provided at Solana Beach.
Maintenance and lifeguard service is funded by the County-wide
property tax.

1974-75 1975-76 1976-77 1976-77 1977-78

OUTPUTS Actual Actual Budgeted Est./Act. Budgeted
Visitor Days-

All Guarded

Beaches 766,000 914,500 1,048,577 1,100,000 1,760,000
Beach Accesses 3 5 10 8 12
Percent of Beach

Accesses Guarded 100% 1008 50% 638 83
Lineal Ft.Maint. .

Beach : 2,092 2,092 3,168 2,536 3,792
Visitor Days per

Staff year 55,871 69,649 72,216 94,827 102,147
UNIT COSTS

Maint. Cost per

Lin.ft. Maint.

Beach NA § 54 § 41 8 50 $ 228
Lifeguard Cost per .

Visitor Day NA § .17 § .17 § .14 § 16 $
OBJECTIVES

1. To achieve by public information and public relations methods
a more even distribution of summer visitor use of County
Beaches, or approximately 10% of the summer attendance at each
guarded beach.

2, To work with other lifequard jurisdictions in a joint effort
to develop uniform lifeguard standards and mutual aid agree-
ments in order to provide an adequate level of public safety
on all guarded County and City Beaches.

3. To develop work standards for beach maintenance tasks which re-
duce staffing requirements, and to evaluate outside mainten-
ance contracts in order to reduce the maintenance cost per
lineal foot of maintained beach by 22%.

4. To effect a kelp removel program on County Beaches for the
removal of approximately 30 cubic yards of kelp per week to
alleviate a public nuisance.



OMB: 8S (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM: County Beaches DErT: Parks & Recreation
S Yoy Sulry nd Benel st
Satary wen | wnn 19677 unn
Range Classification Budgeted |  Adopied Budgeted (3) Mopted ()
46.14 captain Lifegquards 1l 1 20,794 22,142
4,24 Lieut. Lifeguards 1 1 18,994 20,218
42.26 Lifeguard IT 2 2 34,577 36,880
37.08 Gardener 11 2 1 25,008 13,426
40.50{ Sr. Park Maint. Worker 1 (] 14,221 (]
[37.50{ Park Maint. Worker 1 0 13,876 Q
3.00{ const. Serv. Supv. .05 949
41.00| Const. Serv. Wkr. III .20 3,454
#2.28! Equip. Oper. I .05 .05 870 920
P9.00| Const. & Serv. Wkr. II .02 .05 297 785
FB.OO Conat. & Serv. Wkr. I .20 .20 2,682. ‘2,718
44.00{ Painter .10 1,990
42.68] Tree Maint. Supv. .05 830
40.68| Tree Maint. Crew Leader .20 3,405
439.54 Tree Maint. Worker -45 7,228
Extra Help
B3.76{ Lifequard I 3.85) . 4.27 36,014 40,327
34.00; Park Attendant .25 o 2,235 °
Es.m Asst. Park Ranger .25 2,413
 Extra Help Benefits 2,563 3,084
Salary Adj. 618
Adjustments .
Salary Savings (~-8,436)
CETA 1.00} s.00 8,000 57,940
Total Dirct Progrem 12.37]15.87 || 163,695 219,327
Department Ovechond 1.15) 1.36 19,944 25,560
Pragram Tetss 13.52117.23"| 183,639 244,887
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OMB: DPS (Rev. 7.77) PROGRAM: Special Use Parks
PROGRAM: Special Use Parks =~ = =~ 00 #45303 1974-75  1975-76  1976-77 197677 1977-78
: tual Actual Budqeted Est./Act. Budgeted
Department: Parks & Recreation +5100 Function: Recreation &  #45000 QuTPUTS Actua
Cultural Total Recorded
Program Manager. Gerald Cullison Service: Rec. Pacility #435300 Attendance 100,540 135,982 136,000 179,496 180,000
7 T County - LT T T T7 ° Oper./Maint. T 77T
Authority: Administrative Code 430 Heritage Park
Attendance 14,286 21,740 24,000 17,000 28,500
1975-76 197677 1977-78 1977.78 & Change
'%’.1157 ACTUAL BUDGETED PROPOSED ADOPTED  from 1976.77 No. of School
irect: .
Groups using
Salaries & Benefrts 150,530 167,779 238,507 247,924 48 %al Use
Services & Supplies ~ 26,464 19,955 43,632 43,632 118 §§§§." s . 110 110 170 250
Department Overhead 26,177 41,079 35,961 35,961 (=12)
No. of Historic
e e e s e et e e s e e R & Archaeologi-
Sublotal Direct Casts 203,171 228,813 318,100 327,517 43 cal sites \ , , S ,
istered
Indirect Costs 91,501 81,670 103,221 80,451 (-1) regaster
AR e .. g
Totat Coss 294,67 UNIT COSTS
‘ Net County cost
E%%EEE Fees, etc. per Park $16,892 $17,906 $18,894 $23,515 $23,380
“arges,
CeTK 8,173 8,173 10,500 10,500 28 OBIECTIVES
Grants —_=l=
'"wﬁﬁmdfha's PO T & S B | & B U DT T R ¥ N 1 T, R eHE . 1. To increase attendance by 6% in selected County Special Use
Fotal Funds §.173 8,173 10,500 1o, 500 28 Parks including Heritage Park, Oakoasis Nature Preserve, South
Bay Marine Biology Study Area, and In-Ko-Pah Park, b% means of
COUNTY COST promotional displays, guided or self-guided tours, the news
e 206,499 302,310 410,821 397,468 31 media, and community presentations by Ranger staff.
RAM: 2 i 2. To register with the appropriate agencies 10 historic and
Qﬂﬁlﬂ;fﬁgg___ '273 55:Myma1 150ﬁ;§r 1c::3 000 1.200.700 4 archaeological sites in the County parks system for lasting
ﬁa::i(ﬁ:ay '974 ’ ' 4 ’ ‘ 4 ’ 4'649 620 identification of County historical resources.
o Dasets 1,000,888  1,008:883 993,000 (=1)
wevenue repieine e cesessaneens fees tsecaretiiine e cererereee s sveeaereeses 3. To move two additional Victorian structures to Heritage Park
Het Cost 274 S28 150,645 4. 649 212349 and to complete a bandstand started in 1976-77 at Heritage
STAFF YELRS: Park to increase public enjoyment and appreciation of the
Do Procrar County's Victorian heritage.
D.rect Pregram 10.57 12.13 15.83 15.83 30 .
Dept. Overhead 1.36 1.84 1.87 1.87 1 4. To lease the 3 existing Victorian structures at Heritage Park
CETA 1.00 1.00 1.00 1.00 - for $43,000 per year (or its equivalent in interior restora-

tion) to offset park operation cost.

PROGRAM STATEMENT:

Keed: Due to increased leisure time and affluence, County residents
are developing a wide range of special interests including horticul-
ture, marine life, historical architecture, and history. The develop-
ment of these special interests results in a need to preserve for
future public use special botanical parks, historical sites, and archi-
tectural preserves.

Description: Special Use Parks can be in either the incorporated or
unincorporated areas. These parks and sites are visited by people from
throughout the County. The maintenance and operation of these 17
parks, including the new Oakoasis Park, .is performed by County em-
ployeces and is supported by the County-wide property tax. Same very
popular special use parks are Quail Botanical Gardens, Heritage Park,
and the South Bay Biological Study Area. The operation of these parks
is being expanded to include special informational displays and tours.
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OMB: 53 (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM: Special Use Parks Dert: Parks & Recreation
SuftTan Satary and Besnkt Cants
Salary 19760 197)-73 19767 197178
Range Classification Budgeted Mopted Bodgeted (§) . Adepted (3)
37.08) Gardener 11 . s 4 54,020 53,704
10.60 Gardener Supervisor 1 1 16,065 16,919
K44.00 Painter .50 .58 9,439 11,539
K2.28 Equip. Oper. I .22 .29 3,828 5,335
2.68 Tree Maint. Supr. .25 .29 4,436 4,815
0.68 Tree Maint.Crew Ldr. .96 1.16 15,471 19,751
9.54] Tree Maint. Worker 2.61 41,927
3.00{ Const. & Serv. Supr. .22 .29 3,965 5,504
1.00| Const.& Serv.Wkr. III .88 1.16 13,309 20,037
9.00] Const.s Serv.Wkr. II 22 29 3,269 4,548
8.00] Const.& Serv.Wkr. I~ .88 1.16 11,801 15,767
Asst. Park Ranger/
37.10r Park Ranger 1 1 13,624 14,790
Permanent/
Unclassified
BC.D(T Park Attendant 0 2.00 ] 22,788
Extra Help ,
Pc.oo Park ‘Attendant - 1.75[ o 15,204
b2.90| comn. ctr. Secy. 25| o 2,049 0
Extra Help Benefits : 1,156 0
CETA 1.00] 1.00f] 8,273 10,500
Adjustments ‘ R '
Premium Overtime 1,500
Salary Savings {~-9,530)
Tetal Dirct Pragram 12.13] 16.83 159,606 247,924
Dupariment Ovebund 1.84 1,87 29,841 35,141
Program Telsiy 13.97] 18.7 189,447 483,065
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CMB: DPS {Rev. 7-77)

PROGRAM: Other Recreational & Cultural

Function: pgcreation &
Cultural

Department: parks & Recreation #5100

Program Mamger _Laura Lopes
unty Maint.
Autherity:  administrative Code 430

# 45306
# 45000
.. .____ Service: pec. Pac..Oper./*45300

1975.76 1976.77 1977-78 1977.78 % Change
COSTS: ACTUAL BUDGETED PROPOSED ADQPTED  from 197677
Cireet:
Sataries & Benefits -
Services & Supplies 365,906 366,288 279,418 432,289 18
Cepartment Overhead -
Subtotal-Orrect Costs 365 906 366, 432,289 18
Indirect Costs ] -
Total Costs 365,906 366,288 279,418 432,289 18
FUNDING
Charges. Fees, etc.
Grants (City of S. D.)24 000 12,000 0 20,000 44
Inter-Fund Charges .. e e 1,885 e M aieree ntesteieseeeeeeereiaesnee | beaseeessasees
Tota! Funding 24 000 13,855 0 20,000 44
NET COUNTY COST 341,906 352,433 279,418 412,289 16
CAPITAL PROGRAM: ion anly: not in shove program costs.)
Capstat Qutlay
Fixed Assets
Revenee
Ket Cost - -~ -
STAFF YEARS:
Cirect Program - - -
Dept. Overhead - - -
CETA ’ - - -

PROGRAM STATEMENT:

Need: Due to increased leisure time and an increase in the education~

al level of County residents, there has been an increase in public in-
terest in cultural institutions (museums and fine arts galleries), the
performing arts, and music concerts. As the operational costs of pro-
viding these services increase, local government has recognized the
need to assure their continued existence through direct financial par-
ticipation and the encouragement of more financial participation from
the private sector.

Description: This program consists of County subsidies to private and
other governmental entities which provide special recreational and
cultural programs for the benefit of the general County population.
Direct payment is made under contract agreements between the County
and various organizations and is financed by the County property tax.
County staff provides County liaison.

N

A7

PROGRAM: Other Recreational and Cultural

1976-77
Budgeted

1976-77
Est./Act.

1977-78
Budgeted

1974-75 1975-76
OUTPUTS Actual Actual

Cultural In-
stitution

Funding 326,717

147,645 233,913 279,418 279,418
Percent of Co.
Funding of

Cult. Insti. 16% 24% 5% 25% 26%

Cultural In-
stitution
Visitor Days

2,554,631 2,674,000 2,492,000 2,212,450 2,254,750

UNIT COSTS

County Cost
per Visitor $.06 $.09 $.11 $.12 $.15
Day

OBJECTIVES

i. To establish cost/benefit comparisons which will enable the
County to establish funding priorities which result in maximum
benefit from limited tax dollars avajilable for program support.



Summary of Direct Public Service Programs

by Service

Function: RECREATION AND CULTURAL
Service: Facility Planning Development
Sub-Goal:
and land acquisition activities.
1976-77
Budgeted
Program
Park Development $581,420
TOTAL COSTS $581,420
Direct Revenue -0-
Net Cost $581,420
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1977-78

Budgeted

$638,464

$638,464

119,905

$518,559

To provide for the development of new parks through comprehensive

Increase/
Decrease

$ 57,044
$ 57,044
119,905

$(-62,861)

planning

%
Change

10%
10%
100%

(-11%)



OMO. DPE (Rav. 7-77)

PROBAMM: _ poxk Dewvelopmest . %40}
Depentiment: Parks & Recreation » 5100 function: Recreation & # 45000
Cualtural
Pregram Manager: Jim Tennant Service: Pac. Plan & + 43600
Tregram Manager: Jim Tenh@nt = . oo alop
Authority: County Administrative Code 430
197576 197¢-77 1972-78 197778 % Change
COSTS: . p DOPTED
e KT PROPOND
Salariss LBenefs . 273,492 277,964 357,074 374,614 3s
Services & Supplies 202,897 179,422 136,745 136,745 (=24) °
Depantment Overhesd 39,267 15,140 55,590 55,590 267
smiowetomes 515,656 472,536 $50,309 565,949 20
indirect Casis 83,801 108,094 92,651 7,515 (-34)
Totat Conts 599,457 501,420 - 642,860 638,46¢ 10
FUND'NG
Charges. Fees, etc. 20, 000
CETA 11,569
Grants
inter-Fund Charges JERU O UOPUOTIORUIPOR & 5. P | 1. S e llRL805.. =
Tolsl Funding 31,569 - 119,908 119,905 -
NET COUNTY COST 567,888 581,420 522,955 518,559 (-11)
CAPITAL FROGRAM: jom only: not in above progrem costs.)
Capita! Gutlay
Fiaed Assets 760 50 0 0 (-100)
Peerve . ’
Net Cost 768 S0 0 0 (-}00)
STAFF YEARS:
Tirect Pregram 16.95 14.50 17.50 17.50 21
Qe:t. Overhead 2.04 .78 2.89 2.99 270
CETA 1.00 ] [} 0 -

PROGRAM STATEMENT:

NEED: As County population increases, the public use of leisure time
Tacilities such as camping/picpic parks, beaches, and local parks,
alsc increases. In order to meet this increasing demand, it is neces-
sary to develop new parks at a rate which will maintain the present
ratio of County population to developed park acreage. In addition as
County population grows, so does land development. Through the. park
development program, the County is able to preserve for future gener-
aticns natural land areas of ecological importance and sites for
future local parks, and to prevent coastal bluff erosion.

Description: The park development program encompasses all of the work
performed by the Park Development Division in the County Parks and
Recreation Department. This includes all of the planning, coordina-
tion and grant administration required for all pcork capital projects.
This work is financed by the County property tax for Regional Parks,
Special Use Parks, and County Beaches. Por local park projects this
work is charged to funds obtained from local land developers under the
County's Park Land Dedication Ordinance (Local Park Developwent Pund).
The Development of new parks is directed by comprehensive planning
programs approved by the Board of Supervisors. The funds for the ac-
tual acquisition of park land. and for the physical development of
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PROGRAM: Park Developmant

Peseripjon: (Con't.)

logoul. Seach, and Special Use Parks are cbtained through County-

wi prototty tax in conjunction with federal and state funding. 1In
the local park program, the funds for parkland acquisition and devel-
opmant are derived from land dedications and the Local Park Develop~

ment Pund. .
1974-7% 1975-76 1976-77 1976-77 1977-78

ouTPUTS Actual Actyel  Budgeted Est/Act _ Budieted

Regional/Sub-

Ragional Parks:

Add'l Acres Acg. 2,000 450 900 550 500

Add'l Acres Dev. 100 10 128 65 3s

County Populatiom . .

to Dev.Park Acres 5,400 4,000 - 4,000 3,700

County Beaches

Ada'l Accesses 2 2 0 2 2

Local Parks:

New Park Acres

Acquired 24 26 144 41 €S

Developed 7 .7 - 14 15

Total Park Acres

per 1,000 pop.
{Unincorp.) .16 .16 .22 17 .20

UNIT COST3
Net Flian.Cost
per Acre Acqg. $ 231 $ 751 - § 646 $ 950 $ 1?

osJacrives
1. To plan and direct the acquisition of 500 additional acres for

future regional parks to maintain a constant ratio of 4,000 to 1
of County population to total developed regional park acreage.

2. To plan and direct the acquisition of local park sites in conjunc-
tion with local schools in six or more Local Park Planning Areas
to achieve an initial goal of 5 acres of local parks per 1,000
population. (Unincorp. area).

3.. To plan and direct the acquisition of land and the development of
two new beach access stairways to facilitate public beach use and
to reduce erosion caused by. foot traffic or destructive foot paths.

4. To plan and direct the development of seven or more local parks on
publicly~owned land in the unincorporated area in cooperation with
County Service Areas for park maintenance to provide unincorporated
areas with local parks without support of the overall County prop-
erty tax.



OMB: 58 (Rev. 7-77)

STAFFING SCHEDULE

Program Toals

PROGRAM:  ‘Park Development DEF: parks & Recreation
Sultar Salary and Benefit Costs
Satary 1976-17 1977-78 1976-7 nwnn
Range Classification Budgeted Adopted Budgeted ($) Mopted ($)
48.43 Admin. Asst. II/T :
Trainee 1 1 21,803 24,723
32.94 Int. Clerk Typist 0 1 0 10,825
34.14 Intermediate Steno 2 1 22,959 12,520
36.6{ Senior Steno 1 1 13,302 14,081
50.7¢ Senior Landscape Arch. 1 1 22,837 27,072
47.9Q park Planner 4 6 88,220 138,550
54.5¢ park Develop.Director 1 1 31,107 31,265
51.0q senior Planner 2 2 51,134 54,689
50.04 Assoc. Civil Engineer 1 1 24,890 . 26,326
42.04 prafting Tech. II 1 2 16,634 36,325
Extra Help
23.64 student Worker .5 .5 3,648 3,648
Bxtra Help Benefits 245 258
Adjustments
Salary Savings (-18,815) (~5,200)
Salary Adj. ) (~468)
Tetal Direct Prograem 14.500 17.50 277,964 374,614
Department Ovarbasd 13,886 34,316
15.28 20.39“ 291,850 428,930
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Function:
Service:

Sub-Goal:

Program

Local Park Development Fund

TOTAL COSTS

by Service

"RECREATION AND CULTURAL

Parkland Dedication

To provide

for the purpose of acquiring local park sites. -

Direct Revenue

Net Cost

1976-77
Budgeted

$4,823,100

$4,823,100

4,823,100

-0-
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1977-78

Budgeted

$6,119,045

$6,119,045

6,119,045

-0-

Summary of Direct Public Service Programs

Increase/

Decrease

$1,295,945

$1,295,945

1,295,945

-0-

for the accumulation of revenues from fees paid by developers

Change

27%
27%

27%



OMS: 08 (Rev. 7.77)
PROGRAM: _ Local Park Development L L *#_453%%

Dapsrtmant: Pazks & Recreatioa # 5100 Function: Recreatioaal & # 45000 -

Cultural
Program Manager:  Jim Tennant Servics: Park Land » 45500
- T T Tt T T T el dation Ordinkined T T T T
Authority: County Code of Regulatory Ordinances (810.10) .
, 1978.76 1976.77 1977.78 1977.78 % Change
Sl s £RoPOSED AorTep
Othar Charges 3,247,900 2,691,300 5,869,045 3,969,045 118
Services & Suppliet 906, 388 2,131,800 250,000 250,000 (=89)
Department Ovarhesd -0~ -0- -0- -0~ -
inter-Fund Charges
swoDractCoste 4,154,205 4,823,100 6,119,045 6,119,045 26
Indirect Costs - - - - -~
Total Costy 74,154,285 4,823,100 6,119,045 = 6,119,045 26
FUNDING
Charges, Fees, ofc. 1,693,085 1,626,600 1,412,760 1,412,700 (=14)
Fund Balance 2,461,200 3,196,500 4,706,345 4,706,345 47
Grants .
Total Funding 4,154,205 4,823,100 6,119,045 6,119,045 26
NET COUNTY COST -0= = -= = -
CAMTAL m: Cnformation enly: not insivded in sbeve program sosts.)
Capital Outlsy - - - - -
Fixed Assels - - - - -m
Revenue - - - - -
Net Cost - - - - -
STAFF YEARS:
Direct Program
Dept. Overfised

PROGRAM STATEMENT:

Need: The rapid growth of housing development in the unincorporated area has
resulted in a need for small community parks in proximity to the homes of
County residents, With intensive urban-style development, the recreational
needs of residents in the unincorporated area become the same as those in the
cities. One of these is the need for small local parks for weekday family use,
toddler play, and after school games in order to satisfy recreation needs close
to home as recommended in the California Outdoor Recreation Resources Plan.

Description: This program was established by the Board of Supervisors in
I§7§7T§ or the purpose of accumulating funds for local park acquisition and
development. Revenues to this fund are entirely from fees paid by developers
as required by the Park Lands Dedication Ordinance. Expenditures for land
acquisition and capital improvements are shown as Other Charges. This is be-
cause local park land acquisition projects are budgeted in the Facilities Dev-
elopment Budget. This special fund then reimburses Pacilities Development from
contributions to Other encies (Account 3453). The amount shown in Services
and Sugplies is to provide for staff p%anning and administrative costs through
Special Departmental E nse_(Account 2340).

The percentage changes from 1976~77 Budgeted to 1977~78 Adopted reflect a
change in the budgeting for this special fund to more accurately correlate
budgeted amounts with anticipated expenditures.

OUTPUTS: Not applicable. This program is a special fund.
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Summary of Direct Public Service Programs

by Service

Function: RECREATION AND CULTURAL
Service: Education
Sub-Goal: To provide equal public access to informational, educational and

recreational library materials and programs

1976-77 1977-78 Increase/
Budgeted Budgeted Decrease
Program
Library Services $4,183,994 $4,324,459 $140,465
TOTAL COSTS $4,183,994 $4,324,459 = $140,465
Direct Revenue 4,183,994 4,324,459 140,465
Net Cost =0~ -0- -0~

2'78

Change

3%
3%
3%



PROGRAM: LIBRARY BERVICES

OMS: 06 Mev. 7.77)
FRODAAM: L. SERVICES # 45003 OUTPUTS:
Ospartment: County Library # 4939 Function: Recreation and # 45000 ‘ 1974-75 1915-;‘ 1976-277 1976-77 1977-78
Cultural Actyal Actua Budgeted Est.Act. DBudgeted
Program Manager: Arthur 3. Murray Service: Education # 45800
Reference Service N/A ). 72 3.00 3.00 3.00
Avthorly: Bducation Code 27263 User Satisfaction
(.0=-=4.00 scale)
COSTS: 197576 197677 1977-78 1977.78 % Changs Circulation per
Tt ATuM WORETED POPOSED ADOPTED  trom 197477 Capita 4.83 4.98 s.10 5.17 5.41
Salaries & Benefits 1,711,380 1,923,961 2,068,037 2,183,068 13 Circulation per
Services & Supplies 1,314,525 2,146,507 2,010,642 2,010,642 (6) staff-ysars 15,048 15,891 16,078 16,705 16,289
Depertmant Overhesd 109,967 113,801 128,434 131,109 15 . :
fater-Fund Charges (94) (275) (360) (360) (31) Film Audience per
Baceoeereeossoreseveeoserseeesseessieenn eeren veeeeeess e ronee Capita .48 .49 .50 .53 .82
Sutnotal-Divsat Conts 3,135,778 4,183,994 4,206,753 4,324, 45’ 3 Presentations
Audience per .
ingirect Costs 172,704* 126,554 . 202,046% 157,017 24 Capita .16 S ¥ .14 .12 .12
Tota! Corts 3,135,778 4,183,994 4,206,753 4,324,459 3 Mexican American '
*1 TION ONLY = Included 1n appropriate accounts Materials
ARTEM PREOP " Circulation 57,865 84,454 88,373 88,373 93,600
Charges, Fees, atc. 75,864 69,400 75,200 84,200 21
Subvantions 365,370 372,680 400,317 400,317 7 Number of Volumes 597,740 637,030 704,000 688,847 757,847
s 1 B U R B
fund Balan 2432 '57‘ 312'80 1' 73 337'373 H R Volumes Added 58,381 39,290 66,970 51,817 65,000
Property Taxes 2,513,101 3,242,967 3,256,599 3,365,308 4 UNIT COSTS:
Toral Funding 3,760,274 4,183,994 4,206,753 4,324,459 _— :
NET COUNTY COBT =0~ 0=~ -0~ -0~ -0~ Information Unit Cost § .98 $ .98 $ 1.29 $ 1.18 §$ 1.11
CAPITAL PROGRAM: " onty: mut in shove pregram sosts.) PRODUCTIVITY INDEX: N/A 18,128 17,976 19,237 19,312
Capital Outley 133,500 o =-0- (100) ) OBJECTIVES :
Fixed Assets 53,607 50,560 18,992 18,992 (62) -
Revenue (53,607) (184,060) (18,992) "mnj§gnggg) s 1. Maintain user satisfaction with reference/reader assistance ser-
Not Comt -0 -0= -0~ -0~ -0~ vice.
STAFF Y ' " 2. Maintai te of circulation/capita increase.
SreiPastn 164.49 169.50 187.92 - 187.92 11 n xe circulation/capita incres
g;:;uﬂﬂ"‘ 3:;2 1;:23 g:gg ::gg 14 3. Maintain rate of film audience/capita increase.

4. Maintain presentation audience/capita.

noc STATEMENT: 5. Determine percentage of availability of toqueseo:l titles.

Need: To facilitate and maximize the public pursuit of information and
krovleége, comprehensive library resources and services are necessary for
the 546,100 citizens of the library service area which consists of the
unincorporaud portions of the County and the Cities of Del Mar, El1 Cajon,
La Mesa, Lemon Grove, Imperial Beach, San Marcos and Vista.

Description: Thirty-three branches and two bookmobiles provide to the
Tesidents of all ages access to 688,847 volumes and 525 periodical titles,
in addition to non-print media such as 822 1l6mm films and 3,200 audio
cassettes. Staff in each facility is available to provide information
research assistance including government information, and social service
agency referrals. Special interest presentations such as puppet shows and
story hours are provided, as are services to the Spanish-speaking. The
Headquarters facility houses the Department Administration, Professional
Sugport and Special Program Divisions. The Professional Support Staff
coordinates materials acquisitions and answers difficult reference questions
referred from the branches. The Special Program Division provides coordin-
ation of the Audio Visual, Children's Services and Mexican-American Programs.
The Administration Division provides personnel, fiscal and clerical support
functions including centralized cataloging and processing of new materials.
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OMB: 85 (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM: LIBRARY SERVICES

DEPT:  County Library

Sufi-Tars Satary and Benefit Costs
Satary 197677 197 19677 nnn
Range Classification Budgeted Mopted Budgeted (3) Adopted ($)
34.00 Int. Acct. Clerk 1.00 | 1.00 10,998 11,998
33.0Q Int, Clerk Typist 16.50 16.50 176,597 190,822
28.7¢ Junior Clerk Typist 8.00 9.00 68,881 83,949
36.5(¢ Senior Clerk Typist 1.00 2.00 13,176 26,733
29.5Q Asst. Book Repairer 2.00 2.00 18,946 19,951
38.64 Bookmobile Driver 2.00 2.00 25,943 26,940
33.04 Book Repairer 1.00 1.00 11,158 11,774
32.04¢ Branch Lib. Aid II 21.50 23.92 227,352 263,889
29.04 Branch Lib. Aid I 36.84 46.75 336,051 435,002
35.04 Branch Lib. Asgst. 20.33 18.58 244,305 236,636
38.1Q Catalog Technician 1.00 1.00 13,539 14,264
45.2Q Librarian III 18.00 15.00 337,722 . 297,951
43.2% Librarian II 7.00 9,00 122,593 162,619
41.2Q Librarian I 2.00 6.00 31,518 92,065
23.92 Library Page 16.58 |18.92 105,437 125,803
47.74 Supervising Librarian 2.00 2.00 40,309 42,392
37.84 Audio Visual Tech. 2.00 2.00 24,669 25,390
43.5{¢ Carpenter 1.00 1.00 18,437 19,335
35.8Q Delivery Veh. Driver 2.00 2.00 21,672 22,790
26.9(Q Extra Help 7.75 8.25 63,126 66,654 .
Salary Savings (~48,120) (-52,723)

Adjustments {(=39,082) 0
CETA 12.00 8.00 98,734 58,834
Tetal Direct Program 69.50 i195.92 [i11,923,961 2,183,068
Departaent Overbasd 7.00 | 8.00 113,801 131,109
Progam Tetah ©.50 203.92 12,037,783 314,177
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Function: TRANSPORTATION
Goal: To provide safe and efficient transportation systems and facilities to the
citizens of San Diego County.
1976-77 1977-78 Increase/

Transportation Budgeted Budgeted Decrease
Engineering and Transportation

Services $ 427,846 $ 438,172 $ 10,326
County Roads Rehabilitation and

Betterments $ 4,369,402 $ 5,144,729 $ 775,327
County Roads Maintenance and

Operation $ 8,340,822 $ 9,080,984 $ 740,162
Roads - New Construction S 126,141 S -0- $(-126,141)

County Roads Grant Construction
Projects

County Roads Contingency
Reserve

Airports
Total Costs
Direct Revenue

Net Costs

$ 5,372,063

$  -0-
$ 877,700

$19,513,974
$19,021,646

$ 492,328

251

Summary of Direct Public Services

by Service and Function

$ 4,939,692

750,000

$ 880,223

$21,233,800
$20,595,544

$ 638,256

$(-432,371)
$ 750,000
$___ 2,523
$1,719,826
$1,573,898
$ 145,928



Summary of Direct Public Service Programs

by Service

Function: TRANSPORTATION
Service: Engineering and Transportation Services
Sub-Goal: ‘To provide safe, diverse, efficient transportation and engineering services

and facilities to the citizens of San Diego County.

1976-~77 1977-78 Increase/ %

Budgeted Budgeted Decrease Change
Program
Engineering and Tr#nsportation _
Services 8 427,846 $ 438,172 $10,326 2%
Total Costs $ 427,846 $ 438,172 $ 10,326 2%
Direct Revenue $ 101,499 $ 85,380 $(-16,119) (=16%)
Net Cost $ 326,347 $ 352,792 $ 26,445 8%
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OMS: DPS (Rev. 7-77)

PROGRAM: RNGINEERING & TYRANMSPORTATION SRRVICER . GFP 2 _ .
Supsrtment: Transpestation #5700
Prog-am Manager: R. J. MASEMAN

*ago0)
Functien: Tranapoctation # $0008
) ____ServiceBngrétransp.Sves_ # 64500
Aust.rity: Co Admin Code, Sectiom 455; B/S Policy A-59 and I-50; WEPA; CEQA;
i directi

PROGRAM: ENG & 'ATION SERVI

MEED: (Cont'd)

and ohcébrdinited or inadequatiéé public and private constreuction at
increased first ocost, maintenance and liability.

DESCRIPTION:

1. Administer contracts for $1.) million in public bus service. As

3.

indicated in the discussion (Item 3, Grants and Contracts) the

$1.3 million contract does not appear in any County budget. Respond
to citisen inquiries and complaints. Operate $.E. Rural Transporta-
tion Project. Provide staff support to Regional Carpool Program,
North County Transit Board, Metropolitan Transit Board amd Board

of Directors of San Diego Transit Corporation and staff support to
CPO technical committee.

Administer State and Federal funds to design and construct transit
facilities, and provide transportation ssrvices.

Prepare transportation, snvironmental and engineering r.port_:s_and
analysis regarding transportation operations, projects, policies
and legislation in response to raquests from Board of Supervisors,
CAO, other County departments and private citizens.

Maintain and revise regional standard drawings and specifications

] VoS,
197576 197677 197778 A
COSTS. % Change
= acrua £norostp
Seteries & Bunelits
Servizes & Supplied” 297,529 417,451 398,490 434,033 4
Department Overhead
SubtotasDirest Coste 297,529 417,450 398,490 434,033 . 'y
indivect Costs 13,277 10,395 18,198 4,139 - 60
Totat Costs 310,806 427,846 . 416,688 438,172 2
FUNDISS
Chargss, Fees. etc. 608 6,000 29,918 29,918 399
_Suhnﬂums 25,499 =100
Grants 39,076 70,000 55,462 55,462 -2
Inter-Fund Chasges . .. 10832 . o e .
Totat Funding 41,316 101,499 85,380 85,380 - 16
NET COUNTY COST 269,490 326,347 331,308 352,792 - 1
CAPITAL nlarmetion only: net included in shove pragram ewis.)
Capita’ Outl
vt 0 483,700 333,600 333,600 -3
Revrs TN ARPTY 1) SPEL 1+ SRS 1711 SRt
: 0 1,210 L,125 1,125 - 7
STAFF YEARS:
: ' 8.75 8.69 10.08 10,05 1€
Dept. Overhesd 3.50 2.90 2.84 2.39 -18

PROGRAM STATEMENT:
REED:

Private citizens, the Board of Supervisors, CAO, other County depart-
ments, and other governmental entities require diverse transportation
and engineering services such as: public bus service and facilities,
carpool program support, reports andanalysis regarding transportation
policies, financing and legislation, uniform standard drawings and
specifications for construction, environmental impact reports, and
civil engineering services as required by law or Board of Supervisors'
Policy. This program also includes subventions to the San Diego
Safety Council and School program. .

This program impacts nearly all of the 350,000 residents of the
unincorporated area.

Failure to provide these services would result in: hardship on those
citizens dependent on public transportation, require Board of
Supervisors, CAO, other departments and entities to employ other
engineering personnel to provide these services elsevhere, reduce
school safety patrols with resultant increase in accidents and deaths,

for construction of public works projects.

5. Provide civil engineering services and Environmental Review Board
support to Board of Supervisors, CAO, other County departments
and as necessary to guide private improvements.

1974-75

QUTPUTS:
BPFICIENCY:

Total bus riders
subsidy/rider(l)

Total Rural Trans.
Project riders
subsidy/rider(2)

Total std. drawings
revised
1bx. hours/std.
drawing (3)

EFFECTIVENESS:

% urban unincorp.

' area population
served by public
transportation (4)

% increase in Rural
Transportation
Project Rider-
ship (5)

$ transportation &
engr. requests
completed in 10
days (6)

Actual

464,398
$0.66

n/A

N/A

45
N/A

308

N/A

50%

1975-~76
Actual

738,633

2,310
$11.61

255
WA

40%

K/A

50%

1976-77
ted

1,336,518
$

6,000
$11.67

45
15

60%
308

50%

1976~77
Est. 32§.

1,301,005
$1.41

5,100
$9.85

50
1s

60%
11s

508

1977-718

1,447,640
-$1.55

5,600
$8.90

50
15

60%

10t

50%



PROGRAM: ENGINEERING & TRANSPORTATION SERVICES

UNIT COSTS:

This program combines several engineering and transportation services.
The unit cost for any single element would not be an accurate measure-

ment of total program.

OBJECTIVES:

1.

2.

3.

Provide transportation services to 60% of the urban unincorporated
area population. (See Cutputs 1 & 4) _

Increase ridership 10% on the Rural Trangsportation Project. (See

Outputs 2 & 5) .

Maintain ten-day response time to requests from Board of Super-
visors, CAO, other departments and private developers on transporta-
tion operations, policies, legislation and financing matters

and for civil engineering services as required by law or Board of
Supervisors' Policy. (See Output §6)

Maintain an up—to;date and coordinated program of regional standard
drawings and specifications for 100% of government entities in
San Diego County. (See Output 3)
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STAFFING SCHEDULE

OMB: S (Rev. 7:77) GFP_2
PROCRAM: ENGINEERING & TRANSPORTATION SVCS %5 TRANSPORTATION 5700
Suft-Yars Salary and Beneft Casty
Sahry 197677 uwnn 1976-77 LR §
Range Classification Budgeted Adopted Budgated ($) Adopted (3)
54. 34| Chief Planning Division 0.00 0.50 [1] 16,433
r4.3 Environmental Mgmt
Spec II/I/T 0.0S 0.00 1,097 0
#7.76 Asst Civil Engr/Engr
Tech III 0.34 0.25 7,430 5,388
M7.26| Asst Civil Engineer 1.77 2.25 36,570 52,211
bo.04} Assoc civil Engineer 0.71 1.75 17,125 43,267
6.82 Deppty Co Engineer 0.00 0.25 0 8,186
#4.26| Jr Civil Engineer 0.75 2.50 14,049 47,598
54.84] Prin. Civil Engineer 0,75 0.00 23,174 0
53.12| Sr Civil Engineer 2.20 0.30 61,646 8,989
§2.26} Drafting Tech II/I 1.00 1,258 16,906 19,839
#4.76] BEngr Technician II 0.00 0.25 0 5,147
12.28] Bqpt Oper/PW Trainee 0.52 0.00 8,723 0
Permanent 8.09 9.30 186,720 207,058
Temporary & Seasonal 0.60 0.75 5,065 7,621
_Salary -savings - ¢ -16,999
Mjustments 4,049 0
Note: These are Road Pu}ld staff jyears ﬁrvicing a Genpral Fund
program and are pllesented lhere ang on page 1 for
information purposges.
Tolal Dicuct Program 8.69 19. 195,834 197,680
Oupartment Overhoed 2.90 ggg 46.806 62’.503
Peogram Totaks. 11.59 12.44 242,640 260,283




Summary of Direct Public Service Programs

by Service

Function: TRANSPORTATION
Service: County Roads Rehabilitation and Betterments
Sub-Goal: To recap and rehabilitate existing County roads.
1976-77 1977-78
Budgeted Budgeted
Program
County Roads Betterments
and Rehabilitation $ 4,369,402 $ 5,144,729
Total Cost $ 4,369,402 $ 5,144,729
Direct Revenue $_4,349,584 $ 5,079,636
Net Cost $ 19,818 $ 65,093
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Increase/

Decrease

775,327

775,327

730,052

45,275

Change

18%
18%
17%
228%



OM3: 0% (Pev. 7 77)

PROGRAM: COUNTY ROADS

Dweniment: Transportatioh
Program Manager. R. J. MASSHAN

* 5750

PROGRAM: _COUNTY BOADS - METTERMENTS AMD BERABILITATION _AFP 1 “#sioxx —
function: Transporeation #60000

Service: Rds Btxr & Rehab #61900
Authority: Cal.ifo;:i; Strests a:dsni?my- Code;. California Vehicle Code; Co

BETTERMENTS AND REHABILITATION

This program provides for recapping existing roads with asphalt concrete

{AC) by contract, and with Road 01l Mix (R.0.M) by County forces to main-
tain the structural integrity of the Road System.
and safety rehabilitation projects are included to eliminate potential
safety hazards and to solve specific drainage problesms.

In addition, drainage

Also, this

program includes the design and installation of traffic signals.

None of

19787 1976 77 1977.78 197778 % Changs
€osTS: QUDGETED fom 197677 the projects included in the program provide for any increased capacity
Tt of the road system but are necessary, nonetheless, to solve specific
Salaries & Benatits 549,176 366,993 921,449 746,329 2 operational problems on existing roads and streets.
Services & Suppties 4,570,968 3,532,838 4,509,051 4,028,096 14
Depariment Overhead 271,033 249,753 402,394 304,411 22 1974-75 1975~76 1976-77 1976-77 1977~78
Inter-Furd Charges QUTPUTS: Actual =~ Actual Budgetsd Est. Act. Proposed
SuswOvectCos 5,391,177 4,349,584 5,079,636 17 EPFICIENCY:
indirect Costs Road miles . )
ettt SO s1.9m B0 W recapped (1) 98.19  115.31 121 121 137
Yot Cos!
s 5,435,278 4,369,402 5,920,871 5,144,729 18 Environmental
FUNCING reports
Charges, Foes, eic. prepared (2) N/A N/A 20 22 25
Subvent.ons 5,258,340 3,769,584 3,261,894 2,749,636 - 27 ~
Grants 132,837 580,000 2,571,000 2,330,000 302 Labor hours/per
report prepared
(3) 250 250 450 300 200
Totul Fuading 5,391,177 4,349,584 5,832,894 $,079,6 Y EFFECTIVENESS:
NET COUNTY COST ‘“a4,100 19,818 ‘87,977 033838 234
A of roads
recapped (4) 4.60 A s.0n 1% 6.7t
CAPITAL PROGRAM: only: not in shove pragram costs.) ! W
Cacitat Outlay % prioritized
Fired Assets 2,229 2,229 NA traffic signals
Pevenue -2,229 -2,229 MA installed/modi-
Mot Ceat () ] K3 T T [ fied (5) 7.6% R/A 683 60V 508
STAFF_YEARS: UNIT COSTS:
Tirect Pregram 38.2% 34.57 46.50 35.75 3 ‘
Dept. Overhesd 9.00 7.17 11.57 8.91 2¢ Cost/mile of
. road recapped(6) 17,803 N/A 22,651 18,868 20,700
NOTE: The Direct Costs of this program do not impact the General Fund.
— Cost/signal (7) N/A N/A N/A 43,000 53,900
PROGAAM STATEMENT: OBJECTIVES:

NEED:

The physical condition of the County Road System is constantly .
changing. The effects of automobile and heavy truck traffic, togethe
with the weathering effect of heat and moisture, result in a continuous
deterioration of the road systea. Much of the system was constructed
in an earlier era and requires upgrading of alignment, drainage or
structural condition. 1In addition, as population increases lead to
traffic increases, it becomes necessary to install signals. Pailure
to provide betterments would leave the public with a system which is
inadequate for present day demands. This service is required by

State Statutes and is desired by the San'Diego County public.
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1. Recap 10% of the 1950 miles in the County's Paved Road System.

(See Outputs 1, 4, & 6)

2. Design, install or modify 50t of the 26 traffic signals on the
traffic signal priority list.

(See Outputs S & 7)

3. Provide 25 environmental analysis reports for road projects in the

road work program.

(See Outputs 2 & 3)



OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

RFP 2

COUNTY

m'ammuzs & _REHABILITATION (610XX) BER:
Stafl-Yoary E;ﬂ_lmm
L asiniiansd
Salary 1976-77 F_l-977-7l we-n 191
Range Classification Budgeted Mopted Budgeted (5) Adopted (§)
7.46] Programmer Analyst
11/1 0.00 | 0.25 0 5,015
5.20| Asst Landscape Arch 0.50 0.50 10,087 10,165
0.86| Environmental Mgmt
Spec III 0.00 { 0.25 0 6,572
8. 36| Environmental Mgmt
Spec 11/1/T 0.15 0.50 3,291 9,919
7.76 Asst Civil EBngr/Engr
Tech IIl 0.34 1.00 7,430 21,550
7.26{ Asst Civil Engineer 1.60 2.50 33,058 58,013
0.04| Assoc Civil Engineer 2.21 2,25 53,1305 55,629
7.10| Eng Geologist/Jr Eng
Geologist . 0.89 0.00 19,353 1]
4.76/ IJr Civil Engr/Engr
Tech II 0.00 | 2.50 0 47,255
4.26| Jr Civil Engineer 1.25 2.00 23,415 38,078
3.12| sr Civil Engineer 0.00 0.50 ] 14,982
0.74] Constr Tech 0.00 1.00 Q 27,060
4.76|/ Drafting Tech III 0.50 0.50 9,667 9,394
2.26{ Drafting Tech II/1 1.00 0.25 16,906 3,968
9.26] Engineering Aid 1.19 0.00 17,190 0
H2.26, Engr Tech I ¢.00 0.25 [} 4,753
#1.06| Axchaeological Researchexll 0.36 | 0.00 5,910 o .
50.34} Asst Div Rd Supt 1.00 | 1.00 25,262 25,090
52.66/ Div Rd Supt 1.00 | 1.00 27,737 27,198
18.78} RAd Crew Supr I1I 1.00 | 1.00 23,448 24,338
£6.78| Rd Crew Supr 1 1.00 1.00 21,043 21,730
£5.28) Equip Operator III 2.00 2.00 39,140 41,878
R4.28; Equip Operator II 8,00 | 8.00 151,608 159,224
$2.28] Bgpt Oper I/Public
Wks Trainee 4.98 5.00 83,540 87,735
B8.00| c&S Worker I 1.00 | 1.00 14,206 14,139
Permanent 29,97 134,25 |l 585,596 713,685
Temporary ‘& Seasonal.. 4.60 111,50 1. 23,714 20,201
Salary Savings —— ——— ~7,550
Adjustments —— (-42,317) 19,993
F
Total Direct Pragram 34.57 {35.75 566,993 746,329
Duparisment Ovcdond 7.17 | 8.81 125,947 233,255
wan Tk 41.34 144.66 592,940 979,584
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Summary of Direct Public Service Programs

by Service

Function: TRANSPORTATION
Service: County Roads Maintenance and Operation
Sub-Goal: Maintain the integrity of existing roads and streets in the County
maintained system.
1976-77 1977-78 Increase/
Budgeted Budgeted Decrease
Program
County Roads Maintenance
and Operation $8,340,822 $9,080,984 $740,162
Total Cost $8,340,822 $9,080,984 $740,162
Direct Revenue $8,230,768 $8,740,541 $509,773
Net Cost $ 110,054 $ 340,443 $230, 389

<88

Change

9%
9%

6%

209%



OUS: 08 (Rew, 7-77)
PROGRAM: COUNTY BQADS - MAINTRMANCE 4 OPERATIONS.. PP 1 _ *ROEERC |
Depertmant: Trangpoctation s 5750 Function: Transpoctation #60000

Progrom Manager: R. J. WASSMAN == =~ Service:Co.Mds.MaintsOpn.s 62000

Authority: County Charter, Section 33; California Streets and Highways Code;

Califoramia vehicle Code; and Co Admin Code, Section 45S.

COSTS: ‘cl”!»” 197677 1977.78 197178 % Chongn
g ACTUAL SUOGETED PROPOSED ADOrTED
Salaries & Benotits . 3.124,1%4 3,573,190 3,785,762 3,960,812 11
Services & Supplies 2,873,078 3,266,167 3,641,716 3,365,948 3
Cepsriment Overhead 1,428,282 1,391,411 1,428,487 1,413,781 2
Inter-Furnd Charges
Sublows! Dwect Costs 7,425,494 8,230,768 8,755,965 8,740,541 6
indirect Costs 234,680 110,054 361,451 340,443 209
Total Costs 7,660,174 8,340,822 9,117,416 9,080,984 9
FUNDING
Charges. Fess, eic. 1,232,840 1,114,227 1,258,121 1,258,121 13
Subvent.ons 6,192,654 7,048,300 7,497,844 7,482,420 6
Grants 68,241 -100
Totat Foming 7,425,494 8,230,768 8,755,965 8,740,541 6
NET COUNTY COST 234,680 110,054 361,451 340,443 209
CAPITAL PROGRAM Gnlarmaben enly: ast inslutied i sbove program ssats.)
Capital Otisy 191,075 194,200 242,200 242,200 25
Fised Assets 134,950 74,500 33,000 33,000 - 56
Revenus -326,025 ~268,700 -275,200  ~275,200 2
Net Cant o - A4 ' [
STAFF YEARS:
Cirect Program 184.00 194.72 206.50 206.50 6
Dept. Orrhosd 29.50 41.43 41.06 41.36 0

KOTE: The Direct Costs of this program do not impact the General Pund.

PROGRAM S‘I’Aﬁm:
NEED:

The physical condition of the 2200 miles in the County Maintained Road
System is constantly changing. The effects of automobile and heavy
truck traffic, together with the weathering effect of heat and
moisture, cause a continuous deterioration of the road system.

Pailure to provide for the maintenance of the traveled way and the
adjacent roadside area would eventually result in the loss of a
capital investment in excess of $800,000,000 and would make the road
systeam unusable. This service is required by State Statutes, and is
desired by the San Diego County public.,
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PROGRAM: COUNTY ROADS - MAINTEMANCE & OPERATIONS

DEPCRIPTION:

This program provides for general routine maintenance of 2200 miles of
roads and streets. This includes grading of unpaved roads, pothole
patching, cleaning of culverts, roadside mowing, tree trimming, sidewalk
repair, litter collection, street sweeping, shoulder grading, repainting
of traffic striping and legends, maintenance of traffic control devices,
repair of curbs and gutters, snow removal and rain damage repair work.
Eighty-five percent of all routine maintenance activities are performed
in accordance with approved dspatmental standards and are scheduled on

& regular basis. In addition, this program provides for maintaining
racords and inventories necessary to insure that all traffic control
devices are maintained in their proper location.

1974-75  1975-76  1976-77 1976-77  1977-78
OUTPUTS: tual Actual Budgeted  Est, Act. Budgeted

EFFICIENCY:

Performed level of

standardized routine

maint, activities(l) N/A N/A B/A N/A 85 ~ 0%
EFFECTIVENESS:

3 of road surfaces
protected by the
application of
sealcoats (2) 19% W/A 12 11% 14%

Curb miles of
road swept (3) 23,640 28,709 23,900 30,000 33,600

Number of traffic
signs installed,
repaired, or
replaced (4) N/A N/A N/A 28,500 30,000

Lane miles
striped (5) N/A N/A N/A 3,700 3,800

UNIT COST:

Cost/mile curb
sweeping (6) $6.98 $7.49 $7.83 $ 7.89 $ 8.24

Cost/mile road
striped (7) N/A N/A N/A $26.39 $28.36

OBJECTIVES:

1. Provide for the appropriate seal coat on 20% of the maintained road
systems. (See Output 2)

2. Maintain the cleanliness of curbed streets in the unincorporated
areas of the County by sweeping 1225 curb miles monthly and 730
curb miles bi-~weekly. (See Outputs 3 and 6)

3. Repair, replace, or install 30,000 traffic signs. (See Output 4)
4. Repaint 1,900 miles of striping twice annually to help provide for

the safe, efficient and convenient guidance of vehicle drivers.
(See Outputs 5 and 7)



PROGRAM: COUNTY ROADS - MAINTENANCE & OPERATION

OBJECTIVES: (Cont'd)

S.

Accomplish 100% of the following routine maintenance sub-elements.
{See Outputs 1) ’

Repair or construct 92,000 lineal feet of berm.

Grade 1300 miles of shoulder twice annually.

FPill and repair 1300 miles of shoulder.

Replace 3800 lineal feet of sidewalk.

Replace 12,000 lineal feet of culvert.

Clean 4400 culverts.

Mow 1500 miles of roadside area once annually.

Trim and prune 600 miles of roadside trees.

Grade 259 miles of Decomposed Grainite (D.G.) roads twice annually,
Provide skin patching for 213,000 square yards of pavement.
Provide pothole patching for 36,0000 square yards of pavement,
Provide a seal coat on 249,000 square yards of repaired pavement
surface.

Provide spot D.G. resurfacing for 259 miles of unpaved roads.
Provide for street sweeping on 729 curb miles in business
districts bi-weekly and on 1221 curb miles in residential areas
monthly.

Provide for litter collection on 740 miles of maintained roads.
Repaint 1900 miles of road striping twice annually,

Repair, replace, or install 30,000 traffic signms,

Repaint 6,000 traffic legends twice annually.

Provide for routine rain damage repair on 2,209 miles of road.

Provide for snow removal on 300 miles of road.

Przvide miscellaneous routine maintenance work on 2,209 miles

of road.
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OMB: §8 (Rev. 7-77)

STAFFING SCHEDULE

REP 3

PROGRAM: CO ROADS-MAINT & OPN (62000} pEry: Transportation
StftYan Salary and Bereft Conts
Salary 1976-17 197178 1976-77 157773
Range Classification Budgeted Mepted Budgeted ($) Mopted D
4¥8.300 Traffic Safety Spec 1.00 1.00 21,792 24,227
133.00/ Intermediate Clerk
Typist 1.00 0.00 10,883 0
[47.76] Asst Civil Engr/Engr .
Tech III 0.28 1.00 6,119 21,550
47.26] Asst Civil Engr 4.24 4.25 87,603 98,621
50.04] Associate Civil Engr 2.00 2.25 48,240 55,629
44.76| Jr Civil Engr/Engr
Tech IX 1.50 2.25 26,291 42,530
M44.26] Jr Civil Engr 1.00 2.00 18,732 38,078
53.12} sr Civil Engr 1.00 1.00 28,021 29,963
50.04| Associate Land
Surveyor 0.00 0.50 1] 12,678
[39.26] Engineering Aid 0.50 1.00 7,223 15,259
42.26] Engr Technician I 2.00 3.00 33,620 57,033
43.50| Carptenter 2.00 2.00 36,874 37,904
K6.10| Electrician 1.50 1.50 31,136 32,831
K4.00| Painter 2,00 2.00 37,754 39,726
M5.04{ Sign Painter 1.00 1.00 19,782 20,882
50.34; Asst Div Road
Superintendent 2.00 2.00 50,524 50,180
52.66] Division Road
Superintendent 2.00 3.00 55,474 81,594
H8.78] RA Crew Supervisor II 4,00 5.00 93,792 121,690
16.78] RA Crew Supervisor I 15.00 15.00 315,645 325,950
K5.28| Equip Operator III 4.00 4.00 78,280 83,756
44.28| Equip Operator II 40.70 | 40.00 771,306 796,120
#2.28] Equip Oper I/Public
Wks Trainee 68.00 78.001 1,140,700 1,368,666
K3.28] Motor Sweeper
Operator 9.00 9.00 158,148 167,112
#6.10| Traffic Sg Tech II/I/
Trainee 4.00 4.00 67,428 70,932
M8.35 Traffic Sig Tech III 1.00 1.00 19,700 20,721
H0.68| Tree Maintenance Crew
Leader 3.00 3.00 48,348 50,907
39.54| Tree Maintenance
Worker 5.00 5.00 76,310 g8bd,310
9.00| C&S Worker II 1.00 1.00 14,862 15,695
8.00| C&4S Worker 1I 1.00 1.00 14,206 14,139
i
Permanent 180.72 [195.75} 3,318,613 3,774,683
Temporary & Seasonal 14.00 10.75 173,249 103,433
Salary Savings ————- T -40,067
Adjustments ————— 81,328 122,763
Total Dicect Program 194.72 206.50 (13,573,190 3,960,812
Depastment Ovachead 41.41 41,36 ' 753 13§ 1,083,307
Program Tetals 236.15 |247.86 ]{4.336,515 5,044,119




Summary of Direct Public Service Programs

by Service

Function: TRANSPORTATION
Service: Roads - New Construction
Sub-Goal: To design and construct new

in the County highway system.

Prog_ram

County Roads - New
Construction

Total Cost
Direct Revenue

Net Cost

N ©n wn

1976-77
Budgeted

126,141

126,141

125,822

319

291

“»~ N N »n

1977-78

Budgeted

Increase/

Decrease

$(-126,141)
$(~126,141)
$(-125,822)

$ (-319)

roads and lengthen and widen existing roads

%
Change

(-100%)
(-100%)
(-100%)
(-100%)



OWg: OB (Rev. 2-7T7)
PROGRAM: copgTy RQADS - MEM COMSTRUCTION __RFP 4 . .. *§1007-8

Frogram “Aarmger: R. J. MASSHAM
Asnority: Californis Streets and Highwsys Code; Californis Vehiole Code)
Co 4

N. “o -
Service: Wew Coastr. ¥ 64000

PROGRAM: COUNTY ROADS - NEW CORSTRUCTION
NERD: (Cont'd)
Failure o censtruct the improvensnts results ia wvasted

k nedassary imp
human time and anergy due to traffic congestion; increased accidents;
and wasted fuel due to delays and out-of-direction travel.

There are no funde available for this program in Fiscal Year 1977-78.
Road construction projects in this program do not qualify for Federal
and State grants and must be funded with 100% local road funds.
Inflation has reduced discretionary Road Funds to the extent that all
local funds must be used for road maintenance, betterments and
rehabilitation, and as matching funds for grant projects.

DESCRIPTION:

Design, contract, inspect and construct major road projects in the
unincorporated area for the benefit of the San Diego Region's 1.5
million vehicular travelers who operate an estimated 940,000 vehicles.
Design and contract administration is provided by County employees.
All actual road construction in this program is accomplished by
private firms under competitive bidding process.

This year, no projects will be funded wholly with local subventions.
The only conmstruction possible depende on grants.

1974-78 1975-76 1976-77 1976~77 1977-7%
OUTPUTS: Actual Actual Actual Bst. Act. Budgeted
BPFICIBNCY:
Ratio design cost/ Note: 96% of the 1976~77 None

project oconstr. cost Budget work has been trans-
ferred to the new County Roads -

) 197576 1976.77 977.78 7778 % Charnge
Seisrwes & Boraiits 23,815 0 -i::
Services & Supplies 170,922 125,822 . 0 -
Departmant Ovarhasd 14,796 [ -100
inter-Fund Chenges

Subrotal-Direct Coste 209, $33 125,822 0 -100
indinsct Costs 1,912 319 0 =100
Toun Coets 211,458 126,141 0 -100
FUNOING
Charges. Foes. otc.
S.Liemnns
Grams 100
Road Pund Bal. 209,533 125,822 0 -
Total Funding 209,533 125,822 [} =100
NET COUNTY COST 1,912 319 0 =100
CAPITAL PROGRAM:  (aieumetion only: fut instuded in sbove pragrem cacts.)
Camtal Quttey
Fized Assels
pmm ® eessmsacemvesreippesrsrems  GveevemRscessscaamuarveems  resassreavaenacatvempmmmma
et Cout [ (] 0 Cl

STAFE YEARS:

“Drract Program 1.00 ] [] -100
Degt. Overhand .50 0 0 -100

NEED:

The population of the County has increased approximately 3% annually
for several years. Much of this growth, has been concentrated in
relatively small areas such as Poway (21% annually since 1970 to
32,000), Santee-Lakeside (12% annually since 1970 to 35,000), and

San Dieguite (10% to 41,000). Since virtually all County travel is by
autozobile, the continuing population increase has severely strained
the capacity of sany miles of County roads. Older roads are often too
narrow; with pavement constructed many years ago for light traffic.

Mditional lanes and road mileage are needed to provide the increased
population with circulation capacity between population centers.

Ratio comstr. emg.
cost/project constr.
cost.

EFFECTIVENESS:

% Constr projects
designed/, n

§ Program roads
constructed/lane
mile

UNIT COST:

Bngrg costs/lane
mile A

Constr. costs/lane
mile

OBJECTIVES: ?

Grant Constructions Projects -
Program. In addition, the
previous output indicators and None
objectives have been changed to
express more meaningful informa-
tion and are similar to the out-
puts and objectives in the new
program referred to above.

Because of the minor level of None

service for 1976~77 Estimated,

output indicators have been

omitted for current and prior year. None
None
None

1. Maintain and improve existing major road system such that sufficient
capacity exists to avoid unnecessary delays and congestion.

2. Improve existing major roads to remove substandard shoulder width

and curves.

3. Construct missing links in circulation element roads to minimize
out-of-direction travel and energy consumption.



Summary of Direct Public Service Programs

by Service

Function: TRANSPORTATION
Service: County Roads - Grant Construction Projects
Sub-Goal: To obtain Federal grants for rebuilding of substandard roads or new

road construction in the unincorporated area of the County.

1976-77 1977-78 Increase/
Budgeted Budgeted Decrease
Program
County Roads - Grant
Construction Projects $5,372,063 $4,939,692 $(-432,371)
Total Cost $5,372,063 $4,939,692 $(-432,371)
Direct Revenue $5,356,272 $4,890,140 $(-466,132)
Net Cost $ 15,791 $ 49,552 $ 33,761

<93

Change

(-8%)
(-8%)
(-9%)
214%



OuS: 03 (Rev. 2.77)

PROGRAM: _CQUNTY BOADS < GRANT COMSTRUCTION PROJECTS A&re 5 _  # 64201

Ospartsent  Treatpestation * S750 Fonction: Tranagactation & 60000
Program Manager: R, J. KABSMAN

Coun noads
Servics: Grantc projects f $4300._

Authority: ‘California Streets and Mighways Code; Califorais Vehicle Cods; Co
Admin Code, Section 455; CEQA. i

cosTs: 197876 1976-77 197778 197778 % Change
e 56,161 1
Satories & Benetits 257,664 559,167 324,744 , -
Services & Supolies . 1,768,702 4,484,364 3,641,041 4,065,003 - 9
Deoartment Overhead 178,224 312,741 172,805 268,976 - 14
inter-Fund Charges
sutmiOrect s 2,204,590 5,356,272 4,138,670 4,990,140 - 9

tngirect Cotts 97,157 15,731 216,403 49,552 214

Tots! Covts 72,301,747 5,372,063 4,355,073 4,939,692 - 8
FUNCING

Charges, Foes, otc.

Scmvantons 311,765 1,195,133 1,756,528 1,545,096 29

Grants 1,096,479 3,086,961 39235,000 3,207,541 1

Road Fund Bal 796,346 1,074,178 149,142 137,503 - 87
Totat Funding 772,204,590 5,356,272 138,670 4,890,140 =9

NET COUNTY COST "“97.157 "“1s,791- '216,403 49,852 214

CAPITAL PROGRAM: @nfarmation only: not insluded in sbeve pragrem saste )
Cao:tat Outisy
Fire2 Assets
Revenus .
Pet Cost ] 0 [ 0

STATE VERDS:
TrePerem 21.50 25.34 17.20 26.45 4

Dect. Overhead 7.00 9.58 4.97 7.87 -1

noT2: The Direct Costs of this program 4o not impact the General Fund.

PROGRAM STATEMENT:
XEED:

ulation of the County has increased approximately 3% annually
:2: lsxzsenl years. Much of this growth, however, has been concentrated
in relatively small areas such as Poway (21% annually since 1970 to
32,000), Santee-Lakeside (12% annually since 1970 to 35,000}, and_
San Dieguito (10% to 41,000), Since virtually all County travel is by
automobile, the result of this continuing population increase has been
to severely strain the capacity of many miles of County roads. Older
roads are often tooO harrow with pavement constructed many Years ago
for light traffic. .

Additiénal lanes and road mileage are needed to provide the increased
population with circulation capacity between population centers.

PROGRAM: COUNTY ROADS - GRANT COMSTRUCTION PROJECTS
MEED: (Comt'd)
Pailure to construct the asces: isprovessnts results in wasted

human time and energy due to traffic congestion: increased accidents
and wasted fuel due to delays and out-of-direction travel.

Inflation has reduced the State gas tax subvention §s an effective
source of revenus for construction. Therefore, all available
discretionary Road Funds ars used to match FPaderal and State grants
for projects in this program.

DESCRIPTION:

The County maintained road system contains over 2200 miles of roads
and this program theoretically provides for the needs of the most
important 1000 miles (Federal Aid Systems). Pederal grants are avail-
ble in this program to improve the most deficient 7.31 miles. All
road construction is new based on receipt of grants.

This program concentrates all available Federal grants for the rebuild-
ing of substandard roads or the construction of isoclated missing links
for motorists and buses in the unincorporated area.

Design, contract, inspect and construct major road projects in the
unincorporated area for the benefit of the San Diego Region's 1.5
million vehicular travelers who operate an estimated 940,000 vehicles.
Design and contract administration is provided by County employees. All
actual road construction in this program is accomplished by private
firms under competitive bidding process. Projects will be funded by
Pederal and State grants using local gas tax as matching funds.

1974-~75 1975~-76 1976-77 1976-=77 1977-78
Aotual Budgeted

OUTIUTS: Actual Est. Act. Budgeted
EFFICIENCY:

Ratio design cost/

project constr. cost(l} This is a new program 1/7 1/10
with new outputs.

Ratio constr. Bng, Data from previous years

coat/project constr. ies unavailable.

oost (2) 1/13 1/13

EFFECTIVENESS :

% Grant Projects
designed/admin (3) 468 508

% Program roads
constructed/lane
mile (4) . 88% 100%

UNIT COSTS: .

Engrg costs/lane '
mile (5) $11,500 $11,500

Constr. costs/lane
mile (6) $140,000 $150,000
OBJECTIVES:

1. Reduce congestion and delays and improve safety on Existing Circula-
tion Blement roads by adding 2.33 miles of additional lanes.
(See Output 4)



PROGRAM: COUNTY ROADS -~ GRANT CONSTRUCTION PROJECTS

OBJECTIVES: (Cont'd)

2. Reconstruct 4.47 miles of Federal Aid Secondary road to replace
routine maintenance costs and improve safety by increasing shoulder
width and realigning curves. (See Output 4)

3. Reduce out-of-direction travel and resultant energy consumption by
constructing 0.51 miles of new road and bridge construction.
(See Output d)

4. Design and administer 50% of 28 Federal or State grant projects.
{See Outputs 1, 2, 3, 5 & 6) .
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OMB: §8 (Rev. 7.77)

STAFFING SCHEDULE

RFP 5

. {64200) 'R
PO 0 ROADS - GRANT CONSTR. PROJECTS TRANSPORTATION 5750
SuftYon Salary and Beneht Costs
Salary 1976.717 1977.78 197617 1w
Range Classification Budgeted Adopted Budgeted () Adogted (D)
FOS.ZO Asst. Landscape Arch 0.50 0.25 10,087 5,082
30.86 Environ Mgmt Spec III 0.00 0.25 [] 6,572
48. 36| Envir Mgmt Spec II/I/T 0.20 | o.25 4,388 4,959
M7.76] Asst Civil Engr/Engr
Tech III1 3.00 3.25 65,556 70,038
17.26) Asst Civil Engineerx 2.58 3.50 53,305 81,217
50.04| Assoc Civil Engineer 3.15 4.25 75,978 105,077
#7.10| Eng Geologist/Jr Eng :
Geologist 0.00 0.50 0 9,739
R4.76] Jr Civil Engr/Engr
Tech II 3.19 1.50 55,911 28, 354
h4.26| Jr civil Engineer 1.50 | 2.00 28,098 38,078
F3.12| Sr Civil Engineer 2.04 0.95 57,163 28,465
17.04] Asst Land Surveyor 0.00 1.00 \] 22,570
50. 74| Construction Tech - 1.00 0.00 25,722 [}
B4.76| Drafting Tech III 0.50 0.50 9,667 9,394
p2.26| Drafting Tech 11/1 1.00 1.50 16,906 23,807
b9.26 Engineering Aid 2,00 2.50 28,890 38,147
b2.26 Engineering Tech I 2.29 2.00 38,495 38,022
§1.06] Archaeological
Researcher 0.40 0.00 6,567 ]
Permanent 23.35 j24.20 476,733 508,521
Temporary & Seasonal 1.99 2.25 37,987 27,578
Salary Savings -3,625
Adjustments 44,447 24,687
Total Dicoct Pragram 25.34 R26.45 559,167 556,161
Department Ovechand 9.58 1,87 182,636 206,102
Pragam Teeh 34.92 [34.32 |} 741,803 762,263




Summary of Direct Public Services

by Service and Function

Function: TRANSPORTATION
Service: County Roads Contingency Reserve
Sub-Goal: To provide a mechanism for appropriating and managing the estimated
Road Fund Contingency Reserve Fund Balance.
1976-77 1977-78 Increase/
Budgeted Budgeted Decrease
Program
County Road Contingency
Reserve $ =~0- $750,000 $750,000 .
Total Cost $ -0- $750,000 $750,000
Direct Revenue $ -0- $750,000 $750,000
Net Cost $ -0- $ -0- -0-
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% .

Change

100%

100%

100%



Ous: 0% (hev. 7-77)

* 5740

PROGRAM: OO ROADS_- CONTINGENCY RESERVR  RFR 6
Oswpertment: prangportation
Program Manager:  R. J. NASSMAN

SRR Y 1 ) | .
Function: Transpoctation # 60000

Servics: CO Ms Contg Mesw 64300

Autharty: Califronia

Streets & Highways Code; California Vehicle Code; Co
and CBOA

, Section 455; WBPA

COsTS:
1ract:
Sataries & Benelits .
Services & Supplies
Deperirent Overhesd
Intee-Fund Charges

Dultotel-Seuust Ongts
indirect Costs
Totad Costs
FUNTING
Charge:. Feus, otc.
Subverlions

Grams
Road Pund Bal

Tots’ Fundmng
NET COUNTY COSY

CAPITAL PPOGRAM:
itat Outtay
Fized Assets
Renn.e
Net Cost
STAFF YEARS:

1ct
Dept. O.ertond

197876 1090877 1077-78 1977-28 5% Change
0 ° 750,000 750,000 -
o o 750,000 750,000 -
o ° 350,000 750, 000 -
) 1) 750,000 750,000 -
0 0 750,000 750,000 -
0 0 0 0
only: aot in ahove program costs.)

XOTE: The Direct Costs of this program do not impact the General PFund.

PROGRAM STATEMENT:

NEED:

The exact amount of fund balance is unknown during the budget process.
Failure to appropriate an adequate fund balance makes it inaccessable

for one full fiscal year.

This program appropriates an estimated

fund Balance that in previous years was budgeted in one or more other

Road Fund program budgets.

The actual Fund Balance determined after

7-1-77 will thereby be available for Rosd projects or programs upon

aprroval by the Board of Supervisors.

1f the amount shown in the

prograa is greater than the funds actually available, the difference
would be frozen since it would not represent spendable funds,

DESCRIPTION:

This program will provide the funding to proceed with desirable projects

which were not rebudgeted.

It provides multi-year flexibility.

High

priority betterments and rehabilitation, construction or grant type
projects not currently budgeted can obtain funding from this program

to the degree that the actual Fund Balance permits.

The Co Roads ~
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PROGRAM: CO NOADE - CONTINGENCY RESERVE

DESCRIPTION: (Cont'd)

Grant Projects program does not include full matching funds for all of
the proposed projects bacause it is uncertain whether all of the grants
will be approved. To the extent that the available Pund Balance permits,
this program will provide the additional Road Pund matching funds where
grant approvals exceed our estimates.

QUTPUTS:
Not applicable to this type of program.
OBJECTIVE:

To serve as & mechanism to appropriate and manage the estimated Noad
Fund Balance.



Summary of Direct Public Service Programs

Function: TRANSPORTATION
Service: Airports
Sub-Goal:
aviation airports.
Programs
Airports

General Aviation Airport
Assistance (Special Aviation Fund)

Total Costs
Direct Revenue

Net Cost

by Service

1976-77
Budgeted

$821,139

56,561

$877,700
857,701
$ 19,999

1977-78
Budgeted

$ 739,723

140,500

$ 880,223
1,049,847
$(-169,624)

To administer, operate and maintain the County's eight general

Increase/
Decrease

$(-81,416)

83,939

$ 2,523

192,146

$(-189,623)

Change

(-10%)

148%

22%
948%



OME: DFS (Rev. 7-77)

PROGRAME: ATRPORTS Gre 3 ) e % 20002
Caparvunt:  Tramspuctatisa * 5700 fenclion: Tranepactation - CO000
Program Manager: R. J. _‘Bﬂl _____Service: Mtprt ___té4700
Co Mmin Suuon 82.92 (e), and the
Authority: the Pederal dt £ the L:pot)' Pﬁ“‘ ic Law 2”: m“
— e Balicy Eeld.
197876 197677 197778 1977.8 % Change
COSTS:
m m
Salaries & Beneliteg [ ] 0
Servizes & Supplies 657,549 569,465 $70,409 580,130 2
Deparimant Overhead 0 0
Subtotsl-Dirwst Custs 657,549 569,465 $70,409 580,130 2
indirezt Costs 268, 536 151 514 221 945 159, 593 - 37
Tost Costs 326,085 821 139 798 354 739. 723 - 10
FUNDING
Charges. Fees. etc. 306,185 357,356 400,000 400,000 12
Taxes 309,614 309,614 375,14 375,174 21
-
)'g% ?Chmnul 133 147'"_ 134,170 ...... .."134 173 - 134,173* 0
Teta! Funding ‘M’ S46 801,140 909, 341 909,347 14
NEY CouNTY CORT 176,539 19,999 {110,993) 169,624 A
CAPITAL PROGRAM: bon only: not in shove program costs.)
Capita! Outtey 1,111,715 3,898,900 3,113,500 3,113,500 - 20
Fued Assets 1,010 6,750 0 0 ~100
Reverue _=§29. 256. -3,011,900 -2,618,900 -2,618,900 - 13
Het Cost 253“52 32;‘750 424.5” 4:4.522
STAFF YEARS:
t 24.59 20.69 20.7% 20.75 [}
Dept. Ovarhand 6.50 4.8% 3.'1_ 5.00 3

PROGRAM STATEMENT:
NEED:

The County Airports serve all County flying activities except
commercial airlines and the military. These activities, known as
General Aviation, represent 95% of all active aircraft and account

for 75% of all operations at Federal Aviation Admsinistration controlled
airports. The General Aviation category consists of business, special
purpose, instructional and personal flying. Agriculture spray service,
forest fires suppression service, support for missionary activities,
the Tuna Industry, construction and industrial logistics are a few

of the General Aviation Airport uses.’

There are eight County Airports, five of which are: Gillespie, Palomar,
Ranona, Borrego, and Fallbrook. These are in the National Airport
System Plan and they serve the national general aviation fleet as

*Por information purposes only; furnished by the Auditor and Controller.
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PROGRAM: AIRPORTS

MEED: (Cont'd)

weall as tho 1,471 aircraft that are based in the County. The resaining
airports, Aqua Caliente Springs Airstrip, Ocotillo Dry Lake Airport
and Jacumba Airstrip are unmanned airstripe.

The number of flights made at Palomar Airport has passed the point
identified by PAA as appropriate for one runway and an additional runway
is required to provide capacity in accordance with FAA standards.

DRSCRIPTION:
1. The program is designed to:

~ Maintain the present airport facilities in a safe condition.

- Keep costs beslow projected revenue and revenue credits,

- Provide for increased capacity and facilities to meet national
standards. .

- Provido input to the Board of Supervisors on aviation nttcrs.

2. The two major airports Gillespie, and Palomar have FAA air traffic
control towers and County personnel on duty to provide for maintenance.

3. The maintenance and operational support costs are offset fully by
rental revenue, aircraft taxes, fuel tax, possessory interest tax
and in lieu rental credits.

1974-78% 1975-76 1976-77 1976-77 1977-38

OUTPUTS Actual . Actual Budgeted Est. Act. DBudgeted
BPFICIENCY:
Paving Maint. cost/
sq. yd. (1) N/A N/A N/A $ 7 $ 9
Non-paving spaint.
cost/acre (2) /A R/A N/A $ 86 $ 92
Leases admin/lbr hr
par leass (3) WA 19 16 16 31
Fac. maint. costs/ '
Gillespie (4) R/A N/A N/A $22,000 $22,000
BPFECTIVENESS :
% Rev-Rev credits/

costs (5) N/A 8l 98% 1093 123%
S Acres Leased/

Leasable acres(6) N/A N/A 72% 72% 83
$ Projects Completed/

Tot. Projects

Rgtd. (7) 588 ixn 100% 944 100%

UNIT COSTS:

Not appropriate to this type of program inasmuch as unit costs are not
measurable.

OBJECTIVES:

1. Provide only essential services in order to maintain current level
of service and costs (See Outputs 1, 2, & 4)



PROGRAM: AIRPORTS

OSJECTIVES: (Cont'd)

2. Increase lease ravenue to general fund in order to keep ahead of
inflation. (See Outputs 3, S, & 6)

3. Construct facllities in order to meet the needs of general
aviation. (See OQutput 7)

4. Conduct environmental and aviation research in order to provide
recommendations to the Board of Supervisors. (See Output 7)
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STAFFING SCHEDULE

OMB: 88 (Rev, 7-77) GFP_3
PROGRAM: A TRPORTS DEM: TRANSPORTATION 5700
Sufttans Salary and Beneft Costs
Satary 1976-17 1977718 197677 18wnn
Range Clessification Budgeted Adopted Budgeted (§) Adopted (3
50.50| Admin. Rsst, III 0.75 |1.00 19,205 25,322
r:u.zo Intermediate Steno 2.00 |[2.00 23,092 23,898
L7.26 Asst. Civil Engineer 1.50 0.25 30,992 5,801
B0.04i Assoc. Civil Engineer 1.11 0.25 26,773 6,181
N7.04] Asst. Land Surveyor 0.07 0.00 1,456 [}
bG.Bd Airport Manager 1.00 1.00 21,183 21,568
E2.76 Airport Director 0.25 0.00 7,147 [+}
12,04} Asst. Airport Manager 3.00 3.00 50,742 54,387
48.26| Sr. Adrport Manager 1.00 |1.00 22,630 23,001
B4.28| Equip. Operator II 1.00 0.00 18,951 4]
§2.28; Equip. Operator
I/PW Trainee 2,00 2,00 33,550 35,094
B7.36] Airport Serxrvice Wkr 4.00 4.00 53,624 59,336
h1.00| C65 Worker ITI 1.08 2,00 17,681 32,560
38.00{ C&S Worker I/Public
Works Trainee 1.00 l1.00 10,850 12,317
Permanent 19.76 17.50 f 337,876 299,465
Temporary & Seasonal 0.92 3.25 13,320 30,527
Salary Savings [} [\
Adjustments (22,807) © 3,967
Note: These are Road Fufid Staff |years sgervicing a General Fund
program and are pjesented {here and on page 1 fox
information purpofes.
Total Direct Pragram 20.68 20.7S 328,389 333,959
Department Overhead 4,85 5.00 89,387 130,969
{ oo Teak 25.53 [25.75 | 417,776 464,928




OMS C3 (Rev 7.77)
r

PROGRAM: GENERAL AVIATION AIRPORT ASSISTANCE _ SAF

Department: Transportation # 5950

Program Manager: R, J. MASSMAN

AU [ D1} S
Function: Transportation *# 60000

_ServiceSpec. Aviation PAY 38100

[ Authority. Public Utilities Code, Section 21681 through 21690.2

COSTS: ::wzc 1976.77 1977.78 197778 % Change
== TUAL BUDGETED PROPOSED ADOPTED  from 197677
Salar-=s & Benafits ; 0 0 0 0 0
Ser.izas & Supphes 260,153 78,122 165,000 165,000 111
Degar'me~t Overhasd ] 0 0 1]
Iater Fund Charges -125,759 -21,561 ~-24,500 -~24,500 14

Subtotes Davct Costs 134,394 56,561 140,500 140,500 148
indirect Costs o 0 0 0 0
Tetsi osts 134,394 56,561 140,500 140,500 148
FURD'NG
Crary.s. Fees. otc. 30,166 0 0 0 0
Sutvetcs 0 0 0 0 0
Grants 147,514 56,561 59,500 59,500 S
Pund Balance 81,000 81,000 NA
Tetat Fungng 177,680 56,561 140,500 140,500 148
NET ZOUNTY COST (43,286) 0 0 [ 0
CAPITA_ FROGRAM: ( only: not & in sbove program costs.)
Caz . C.tiay
Fioed Assets
Rever i
Kot Comt 0 0 0 0 0
STAFF YEARS:
DireCt Frogram
Degt. Crerhead

PROGRAM STATEMENT:

REED:

This program satisfies a State legal requirement to provide a means to
account for funding of County airport capital improvements from

matching State and County funds.
DESCRIPTION:

This State mandated program provides improved aviation facilities for
putlic and commercial clientele at County-owned airports by the

development of eligible capital improvement projects that will be
furded by the State and the County General Fund.

OUT?TTS:
Not applicable to this type of program.
UNIT COSTS:

Mot applicable to this type of program.
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PROGRAM: GENERAL AVIATION AIRPORT ASSISTANCE

OBJECTIVES:

Plan and develop airport capital improvement projects for acceptance
and approval of joint funding by the State and the County which are
budgeted in the Facilities Development Budget.



Summary of Direct Public Services

Function: FISCAL ADMINISTRATION

Goal: To continue providing property assessment and tax collection service for all public
agencies within the County in accordance with State law and also the safekeeping

by Service and Function

and investment of public funds under the County's jurisdiction.

Fiscal Administration Services

Property Assessment
Tax Collection
Treasury
Total Costs
Direct Revenue

Net Costs

1976-77
Budgeted

$6,615,233
1,907,662

727,797

$9,250,692
433,350

1977-78
Budgeted

$6,983,197
1,897,568

771,749

$8,817,342

302

$9,652,514
402,587

$9,249,927

Increase/
Decrease

$ 367,964
(-10,094)
43,952

$ 401,822
(-30,763)

$ 432,585



Summary of Direct Public Service Programs

Function: FISCAL ADMINISTRATION

Service: Property Assessment
Sub-Goal:

tions.
Programs

Real Property
Personal Property
Property Identification
Exemption

Total Costs

Direct Revenue

Net Cost

by Service

1976-77
Budgeted

$3,837,239
1,361,171
1,095,344
321,479

$6,615,233
22,000

1977-78
Budgeted

$4,044,164
1,422,203
1,157,061
359,769

$6,593,233

303

$6,983,197
28,535

$6,954,662

Increase/

Decrease

$206,925
61,032
61,717
38,290
$367,964
6,535
$361,429

Equitable appraisal of ail taxable real and personal property at 25% of market value
within the County to determine the ad valorem tax base for all local taxing jurisdic-

Change

5%
4%
6%
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6%

30%

5%



OME: OFS (Nov. 7-77)

Dagartmant:  ASSOS8OT
Program Manager: Ralph King

s 07104

Fhandhens sl Eat s -

# 1150  function: Piscal Main. » 07000
Service: Asssssaent s 07100

california Revenus and

¢+ 401-405, 410-423, otc, State Board
. 197576 197677 1977.78 197778 o Changs
= EalEn
Salaries & Benefits, $2,552,215 $2,64),517 $2,761,819 $2,802,590 [
Services & Suppliss 178,052 163,925 146,634 146,634 (11)
OCupartment Overhesd 101,648 149,507 163,370 170,197 14
Subratel-Divect Cosls $2,911,912 $2,956,%49 $3,071,823 $3,119,421 S
tndirezt Costs 802,220 880,2%0 921,834 924,743
Touw! Costs $3,714,132 $3,837,239 $3,993,657 $4,044,164 S
FUNDING
Charzas, Fees, efc. $ 16,550 8§ 16,550
Sulnantions 0= al=
Grants -0~ -0-
Totat Funding $ 6,550 ¢ . 16,550 29
NET COUNTY COST $3,605,388 §$3,824,458 $3,977,107 $4,027,614 S
CAPITAL FROGRAM: o onty: mot i d in sbove progrem cosls.)
Capitat Qutlay
Fixed Assets $ 3,758 2,098 =-0=- ~0-
Pevenue ~0= L =0= =0~ =0=
Met Cont $ 3,758 2,098 -0- =9- (100}
STAFF VEARS:
“Tirert Progaam 150.45 156.00 163.00 161.00 3
Dapt. Orerbend 7.50 6.50 7.00 7.00 [

PROGRAM STATEMENT:
NEED

In accordance with state law to provide for the assessment of real
property at 25% of market value for the purpose of determining the ad
valoren tax base for all local taxing jurisdictions in the county.

DESCRIPTION

The Real Property Program operates an annual valuation program de-
signed to maintain 524,000 real property assessments at 25% of fair

market value,

The key devices designed and employed by the Assessor

to maintain real property assessments at the mandated level of 258

of rarket value are:

{1) A computer-based

Sales/Assessment Ratio
g T

Sﬁtteﬂ that illustrates properties, property types, and ne

hat deviate from the mandated assessmant level, (2) A P_hiii“,l
ub-systems, one of whic s a

Reappraisal System composed of two s
Computer-oriented Appraisal Data System permitting high appraisal
output at low personnel cost designed to appraise residential prop-
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arties possessing an active market and characterized by a high
degree of rability, the other being & syetem eharacterized by
high ocoet designed to valus commarcial and other properti
whose characteristics ars income ing or whose cooplexity is
such that only a detailed physical appraissl would determine the
value, and (3) A computer-based Inde; System designed to adjust
assassments by a percentage increasse on propertiss with a high degree
of squity but whose assessments have bsen deternined to be uniformmly
low or high based on dats from the s-luénugumnt Ratio Systenm, and
can, accordingly, be adjusted without COStS associa with the
Physical Maasppraisal System.

PROGRAM: REAL PROPERTY
1974=75 1975-76 1976-77
'.‘1:'1‘:' I_NCHII\I.
Total Parcels Taxable 491,460 498,696 . 524,000
Physical Reappraisals 125,000 112,000 175,000
Indexing Reappraisals 18,000 61,621 180,000
Appraisal Ratio 89.1 08.1 87.7
Coef. of Dispersion 14.1 13.5 13.2
Investigations 2,352 1,584 2,400
Assess. Appsals Board 1,040 1,738 1,600
Man Hrs. Per AAB Case 14.17 20.00 16.24
Parcels in Appraisal
Data System 125,000 169,000 200,000
UNIT COST N
Beappraisal
Current Work NA HA &N
1976-77 1977-78
OUTPUTS EST. ACT. BUDGETED
Total Parcels Taxable 507,000 515,000
cal Reappraisals 114,000 154,500
b ¢ ing Reappraisals 231,000 190,000
Appraisal Ratio 88.6 9.3 -
Coef. of Dispersion 13.2 12.9
Investigations 1,700 1,800
Assess. Appeals Board 1,831 1,930
Man Hrs. Per AAB Case 16.00 15.00
Parcels in Appraisal
Data System 214,000 235,000
. UNIT COST
Reappraisal
Current Work 66% 718
OBJECTIVES

1. 1Increase single family residential appraisal output per man per
year by 158 through use of a newly installed (July 1, 1976) com-
puter oriented reporting system. The system will enable manage-
ment to develop more meaningful work standards leading to higher
output. The system identifies the number of appraisals made in
a given time frame in report groupings that relate to level of
difficulty and the appraiser who made the appraisal.



STAFFING SCHEDULE

OMB: 85 (Rev. 7-77)
PROGRAM:  Real Property DEPT:  pgsessor 1150
Suf Y Salary ang Benef Costs
Salary W | wnn 197677 197778
Range Classification Budgcted Adopted Budgeted ($) Adopted ($)
54.44 Assessor Div, Chief II 1.00 1.00 30,828 30,826
52.58 Assessor Div. Chief I 2.00 2.00 55,665 56,256
50.74 Supervising Appraiser 9.00 9,00 227,438 262,912
50.66 Valuation Estimator 1.00 1.00 24,635 24,553
50.50 Research Analyst III 1.00 | 1.00 25,681 25,887
48, 42 Research Analyst II 1.00 1.00 21,744 23,031
149,02 Appraiser III 20.00 |20.00 466,698 560,600
46.52! Appraiser II
or
43.82 Appraiser I
or
B8.86 Appraiser Aid 74.00 [77.00 {{ 1,353,975 1,451,635
PS.SG Appraiser Tech. II 5.00 | 5,00 62,919 61,005
HO.00| Supervising Clerk 2,00 2.00 30,588 31,739
36.50| Senfor Clerk/Typist ) 5.00 5.00 64,460 67,425
34.20| Inter. Stenographer 2.00 | 2.00 23,218 24,653
33.00| Inter. Clerk/Typist 28.00 [28.00 301,974 320,389
28,70 Junior Clerk 1.00 1.00 9,118 9,642
9951 | Inter. Clerk/Typist CETA 0.00 2.00 -0- 23,200
9999 | Seasonal-Extra Help 4.00 | 4.00 31,802 36,811°
Adjustment: Budgeted Sajary Savings -56,652 -177,400
Adjustment: Other Extrajrdinary |Pay +2,637 +2,637
Adjustment: Salary Adjufitment -33,211 .=33,211
Total Direct Program 156.00 ]161.00(] 2,643,517 2,802,590
Department Overhead 6.50 7.00 140,553 160,506
Program Telals 162.50 |168.00{ 2,784,070 2,963,096
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OMB: OFS (Rev. 7-77)
PROGRAM: Personal Property

_ % 07105 __

# 1180 ° Fuction: Fiscel Admin. # 07000
Property
Program Manager: Ralph King ___Service: Assessment = # 07100
California Constitution Art. XIXII Sec. 2. California Revenue and
Authcrityy Taxation Code Sec. 103, 201,219, Art. 2 Sec, 441-471. State

Department: Assessor

1iz Adminis
197576 197677 1977.78 197778 % Change
cgsrs': ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
1rect:
Sataries & Banefits . $794,438 $906,055 $950,229 $982,874 8
Services & Supplies 55,423 98,238 + 86,073 86,073 (12)
Department Overhead 56,178 57,564 64,180 66,865 16
Subtotal-Diract Conts $906,039 $1,061,857 $1,100,482 $1,135,812 7
Indirect Costs $249,734 § 299,314 $ 285,538 $§ 286,391
Totat Ciats $1,155,773  $1,361,171 1,386,020  $1,422,203
FUNDING ‘
Charges. Fees, etc. $ 8,947 $ 4,390 $ 5,707 $ 5,707
Subveions -0- -0~ -0~ -0~
Grants =-0- -0~ -0- -0-
inter-Fund Charges .. . vttt ee hbesbesssmssrrseeaeiee eeaeseesseserraasesnine eessiesarses
Total Funding [ 8,947 $ 4,39%0 $ 5,707 $ 5,707 30

NET COUNTY COST $1,146,826  $1,356,781 $1,380,313 $1,416,496 4

CAPITAL PROGRAM: ( only: nat included in above program costs.)

Capitat Outlay
Fixed Assets $ 3,065 $ 1,483 $ 800 $ 800
Pevenue i =0~ =0 =0= 0=
Net Cost $ 3,065 $ 1,483 $ 800 $ 800 (46)
STAFF YEARS:
Direcl Frogram 46.85 $0.00 50.00 50.00 -0~
Dept. Cierhead 2.50 2.50 2.7% 2.75 10

PROGRAM STATEMENT:
NEED

In accordance with state law to provide for the taxation of personal
property at 258 of market value for the purpose of determining the ad
valorem tax base for all local taxing jurisdictions in the county.

DESCPIPTION

The Personal Property Program operates a valuation system designed to
maintain personal property assessments at 25% of market value. The
key systems employed are: (1) A detailed analysis of Property State-
ments submitted by owners of larger businesses for the purpose of
determining the accuracy of the reporting of taxable personal prop-
erty; (2) An appraisal program for lower value accounts for which .
property statements are not demanded; and (3) A post audit program
by which the Assessor is able to determine the accuracy of the tax-
payers®' reporting on the Property Statement and levy an additional
assesspent if the audit illustrates failure to properly report tax-
able assets.
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An external audit function in the form of an appraisal and audit
sampling program is conducted by the State Board of Zqualization
every three years to determins that the Assessor is assessing per-
sonal property at 258 of market value.

PROGRAM: PERSONAL PROPERTY

1974-75 1975-76 1976-77
QUTPUTS ACTUAL ACTUAL BUDGETED
Mandatory Audits 892 899 1,027
Non-Mandatory Audits 212 220 250
Mandatory Audits
Hours Per Audit 13.9 14 13.5
Direct Billing
Appraisals 704 409 3,100
Boat Assessments 40,501 44,819 42,000
Alrcraft Assessments . 1,290 1,240 1,400
Boat Tele. Inquiries 10,080 13,470 11,000
UNIT COST
Audit Program NA 466,487 677,249
1976~-77 1977-78
OUTPUTS EST. ACT, BUDGETED
Mandatory Audits 980 659
Non-Mandatory Audits 110 700
Mandatory Audits
Hours Per Audit 14.8 13.5
Direct Billing
Appraisals 2,500 4,500
Boat Assesspents 48,700 52,000
Aircraft Assessments 1,350 1,400
Boat Tele. Inquiries 14,000 14,500
UNIT COST
Auvdit Program 677,249 767,392
OBJECTIVES

1. Reduce extra help clerical staff by approximately 1.00 man year
through use of Programmable Calculators.

2. Decrease extra help Data Entry staff costs by .25 man year through
use of remote Data Entry (present extra help Data Entry costs are
at 4.50 man years).



OMB: SS (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM:  Personal Property: OEFT: Assessor 1150
Suft-Yeary ‘wod Benefit Costs
Salary 1976-717 197778 197617 197718
Range Classification Budgeted Adopted Budgeted (3) Adoptad ($)
54,44 Assessor Division
Chief 1I 1.00 1.00 30,828 30,826
2. 58 Assessor Division
Chief I 1.00 1.00 28,282 28,128
51.20 Super. Audit-Appraiser. 2.00 2,00 52,178 57,637
50.74 Supervising Appraiser 1.00 | 1.00 48,305 52,583
49.52 Audit-Appraiser III 6.00 | 8.00 145,290 193,664
149.02 Appraiser 11X 2.00 3.00 44,799 73,664
K¥8.02 EDP Coordinator 1.00 1.00 18,444 20,252
47.02 Audit-Appraiser II
or
44.32 Audit Appraiser I
or
40.52 Junior Accountant 14.00 | 12.00 288,904 268,657
46.52! Appraiser II
or
43.82 Appraiser I
| or
38.86; Appraiser Aid . 8.00 8.00 147,520 143,276
36.50’ Senior Clerk/Typist 2.00 2,00 25,784 26,970
Fl.zoi Inter. Stenographer 1.00 1.00 11,609 12,327
B33.00 Inter. Clerk/Typist 4,00 5.00 43,140 57,212
9999 | Seasonal Extra Help 6.00 4,00 51,769 48,475
Adjustment: Budgeted Sajlary Savings -20,383 -20,383
Adjustment: Other Extraprdinary {Pay + 898 + 898
Adjustment: Salary Adjurtment -11,312 -11,312
Total Direct Progras 50.00 50.00 906,055 982,874
Departmest Overtinad 2.50 2,75 54,059 63,056
- Pragram Totaks 52.50 | 52.75 960,114 | 1,045,930
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OMB: DPS {Rev. 7.77)

# 07106

PROGRAM: Property Identification

Department: ASsessor % 1150 Function: Piscal Admin, # 07000
Property
Procgram Manager: Max R. Belovich Service: Assessment # 07100

“California Constitution Art. XIiY Bec. 1 & 10.  California Revenue
Authceity: and Taxation Code Sec. 116, 122, 321-328, 405, 456, 601, 602, 603,

_606, 615, 616, 647, 648, 1251-12%56,

Is: 197576 197677 1977.78 197778 * Changs
COsTS: ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
Direct: -_ _——— — — juLRali 248
Sﬁﬂwssaemuhs; $683,919 $733,729 $748,756 $796,746
Serizes & Suppies 47,713 57,989 © 47,481 47,481
Depariment Overhead 48,362 57,564 64,180 66,868
Subtinowccmss  $779,994  $849,282  $860,417  $911,095
Indirect Costs $214,627 $246,062 $245,389 $245,966
Totat Costs $994,621 $1,095,344 $1,105,806 $1,157,061 6
FUADING
Charges, Fees, etc. $ 7,712 § 3,732 $ 4,852 § 4,852
Subve-ticns ~0~ -0~ -0~ -0~
Grants ~0- -0- -0- -0-
Irter-Fund Charges e etz 1 eoeeee e rns avaieeeeeiper s seenees .
Tokai Fanding $ 7,712 $ 3,732 H 4,852 § 4,852 30
NET COUNTY COST $986,909 $1,091,612 $1,100,954 $1,152,209 6
CAPITAL PROGRAM: onty: not i in above program costs.)
Capria” Qutiay
Fised Assets $ 540 $ 4,492 § 5,110 $ 5,110
Resenue =0-_ =0- =0- =0-
et Cone [ ] 5§00 $ 4,452 ¢ §,1107 8 5,110 i
STAFF YZI£RS:
Direct Frogram 40.25 51.78 51,75 51.75 -0-
Dert. Orertead 3.00 2.50 2,75 2.75 10

PROGRAM STATEMENT:

KREED

Property Identification is a legal requirement and is essential to
enrollment of an assessment on the Assessment Roll, mailing of tax
bills, exemption statements to the property owner and operations of
other county departments; and the data is a public record.

DESCRIPTION

The Asgessment Roll must illustrate the name, address and legal des-
cription of land for each assessed parcel of property in the county.
It is the first consideration in the assessment process. It entails
tke location of property, who owns it, and how it is legally des-
cribed. .

In the case of ownership and address, the records take the form of
r files that can be displayed on visual screens for the tax-
Payer as well as being reproduced on hard copy as single items for
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the individual taxpayer or thousands of items for a public agency.
Legal descriptions of property are graphically displayed on 16,000
Assessor maps open to public view as well as being visually stored
in computer files. Changes to the files and maps are generally in
response to sales of property and require various clerical, draft-
ing and computer operations to assimilate the new ownerships, ad-

dresses, and legal descriptions and to delete the cbsolete.

The

Assessment Roll is a by-product of the on-line computer systenm.

PROGRAM: PROPERTY IDENTIFICATION

QUTPUTS

Ownership Changes
Property Segregations
New Subdivision Lots
Tax Rate Area Changes
Ownership Changes:

Man Hrs. Per 1M
Man Hrs. Per Property
Segregation

Data Entry Transactions

UNIT COST

Cost of Identifying
and Enrolling Ownership

OUTPUTS

Ownership Changes
Property Segregations
New Subdivision Lots
Tax Rate Area Changes
Ownership Changes:

Man Hrs. Per 1M
Man Hrs. Per Property
Segregation

Data Entry Transactions

UNIT COST
Cost of Identifying
and Enrolling Ownership

OBJECTIVES

1974-75 1975-76
ACTUAL ACTUAL
68,502 78,693
4,714 4,454
14,641 7,826
- 560 $70
125 125
2,75 3.37
2,620,219 1,594,415
NA 58%
1976-77 1977-78
EST. ACT. BUDGETED
84,000 89,000
5,500 5,900
10,133 12,000
595 615
125 119
3.00 2.35
1,750,000 1,900,000
62% 608

1976-77
BUDGETED

74,000
4,800
10,500
600
130

2.35
1,750,000

61%

1. Reduce Data Entry cost by .50 man year through deletion of key

verification of specified non-valuation change data.

2. Reduce man hr. cost per 1M ownership changes by 5% by utilizing
keypunch as a means of data entry in lieu of teleprocessing

data entry.



OMB; §S (Rev. 7-77)

STAFFING SCHEDULE

PROGRAN:  property Identification

OEPT.:

Agsessor 1150
StafiYears Setary and Benefi Costs

Salary 1976-77 un-n 1371677 1971778
fange Classification Budgeted Mopted Budgsted ($) Rdopted ($)
52.5§ Assessor Div. Chief I 1.50 | 1.50 42,423 42,192
48,32 Asst. Chief Mapping 1.00 1.00 22,757 24,052
48.023 EDP Coordinator 1.00 1.00 23,059 20,252
46.4Q Mapping Supervisor 3.00 3.00 55,424 66,207
44.74 Drafting Tech. III 4,00 4.00 77,124 76,192
44.62 Asst. Chief, Records 0.00 1.00 -0~ 17,255
42.2q Drafting Tech. II ° 18.00 | 18.00 296,957 317,919
40.0Q Supervising Clerk 1.00 1.00 15,294 15,870
36.5( Senior Clerk 2,00 2.00 25,784 26,970
33,04 Inter. Clerk/Typist 7.50 9.50 80,888 108,703
36.50 Data Entry Supervisor 1.00 1.00 11,710 12,304
34.1C¢ pata Entry Operator 5.00 5.00 57,362 62,050
28.7¢ Junjoxr Clerk/Typist 1.00 1.00 8,755 9,642
9999 | Seasonal Extra Help 5.75 2.75 45,718 26,664
Adjustment: Budgeted Salary Savings ~20,777 -20,777
Adjustment: Other Extraprdinary|Pay + 755 + 755
'_Adjustment: Salary Adjustment - 9,504 - 9,504
Tota) Direct Program 51.75 51.75 733,729 196,746
Degartment Overhaad 2.50 2,75 54,059 63,056
Progaam Tolals 54.25 | 54.50 787,788 859,802
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oMD: OPFS (Rev. 7-77)

PROGRAM: Exemption o # 07107

Department: ARSessor # 1150 Function: Fiscal Admin, 4 07000
Property

Prog-am Manager. Max R. Belovich Service: Assessment # 07100

Autherity,. Taxation Code Art. 1 Sections 201-232. State Board of Equalization

i Ve 2
COSTS: :gs-ze o 137&:1 1977.78 1977.78 9% Change
m UAL 1! €0 PROPOSED ADOPTED from 1976-77
Salar'as & Benefits, $210,096 $212,998 . $233,909 $232,576 9
Services & Supplies 14,657 15,447 * 14,370 14,370 (7)
Department Overhead 14,856 22,880 23,340 24,314 6
SwtstaiOwectComm  $239,609 $251,325  $271,619  $271,260 8
inairect Costs .$77,180  $70,154  $89,236  $88,509
Total Costs $316,789 $321,479 $359,855 $359,769 12
FUNDING
Charges, Fees, etc. $ 5,526 $ 1,097 $ 1,426 $ 1,426
Subventions == ~0- -0~ -0~
Grants -0- -0- -0- -0~
Inter-Fund Charges
Total Funding $ 5,526 $ 1,097 $ 1,426 $ 1,426 30
NET COUNTY COST $311,263 $320,382 $358,429 $358,343 12
CAP:TAL FROGRAM: only: not in above program costs.)
Caprta! Qutlay
Fixed Assets $ 75 $ 8 $ 693 $ 693
Revenue .. =0- =0= =0~
Net Cost $ 75 $ 8 $ 693 $ 693" 88§
STAFF YEARS:
“Direct Prcgram 14.50 18,00 18.00 18,00 ~0-
Degt. Overhead 1.50 1.00 1.00 1.00 -0~

PROGRAM STATEMENT:
NEED

To provide for exemption from property tax the Legislature may exempt
from property taxation various properties in whole or in part such
as the $1,750 Homeowners' Exemption, the $1,000 Veterans' Exemption
and various properties used exclusively for religious, charitable
and hospital purposes.

DESCRIPTION

The Assessor provides and makes available state approved claim forms,

- such as the $1,750 Homeowners' Exemption, $1,000 Veterans' Exemption,
Church, Welfare Homes, Orphanages and certain Colleges upon which
individuals and/or institutions may submit legally required infor=
mation that will permit the Assessor through use of computer systems
and analysis performed by his staff to approve or reject the exemp-
tions for inclusion on the annual Assesswent Roll,
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“California Constitution Art. XIII Bec. 4. California Revenue and | .

PROGRAM: EXEMPTION

OUTPUTS

Veterans' Exemptions
Homeowners' Exemptions
Institutional Exemptions
Veterans' Exemptions:
Man Hrs. Per 1C Units
Homeowners' Exemption
Man Hrs. Per 1M Units

UNIT COST

Cost for Processing
Homeowners' Exemption

OUTPUTS

Veterans' Exemptions
Homeowners' Exemptions
Institutional Exemptions
Veterans' Exemptions:
Man Hrs. Per 1C Units
Homeowners' Exemption
Man Hrs. Per 1M Units

UNIT COST
Cost for Processing

Homeowners' Exemption

OBJECTIVES

1974-75
ACTUAL

1,303
260,765
2,444
363

67.1

NA

1976-77

EST. ACT.

1,200
280,000
2,570
420

54

237,059

1975-76 1976=-77
ACTUAL BUDGETED
1,246 2,400
269,586 283,000
2,513 2,400
431 340
60.5 50.5
238,945 229,740
1977-78
BUDGETED
1,210
290,000
2,630
378
53
241,114

1. Cantralize Veterans' Exemptions under a specific supervisor to
provide improved direction, staff utilization and work simpli-
fication for the purpose of reducing a rather inordinate cost.

of processing a small number of exemptions.



OMB: S5 (Rev. 7.77)

STAFFING SCHEDULE

PROGRAM: Exemption DEPT: Assessor 1150
Statt-Years Salary and Benefit Costs
Saary 9777 | wm w7 197778

Range Classification Budzeted Adopted Budgeted (3) Mopted ()
52.58 Assessor Div. Chief I 0.50 | 0.50 14,141 14,064
149 . 74| Exemption Supervisor 1.00 1.00 20,878 25,706
40.00{ Supervising Clerk 1.00 1.00 15,294 15,870
37.36{ Secretary II 1.00 1.00 12,797 14,644
136.500 Senior Clerk/Typist 5.00 5.00 64,460 67,425
33.00{ Inter. Clerk/Typist 3.00 3.00 32,355 34,327
9999 | Seasonal Extra Help 6.50 6.50 55,561 63,028
Adjustment: Other Extra erinary Pay + 214 + 214
Adjustment: Salary Adjurtment -2,702 -2,702"
Tota! Direct Progam 18.00 18.00 212,998 232,576
Department Overbaad 1.00 1,00 21,624 22,929
Progras Telals 19.00 19.00 234,622 255,505
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Summary of Direct Public Service Programs

by Service

Function: FISCAL ADMINISTRATION
Service: Tax Collection
Sub-~Goal: To provide efficient property tax collection for all local governmental agencies
within the County, to manage tax-deeded lands, to collect transient occupancy tax
and certain business licenses for the County, and to collect dog licenses for the
County and six cities within the County.
1976-77 1977-78 Increase/ %
Budgeted Budgeted Decrease Change
Programs
Secured Property Tax $1,275,720 $1,217,342 $(~58,378) (-5%)
Unsecured Property Tax 495,018 535,470 40,452 8%
Licensing 136,924 144,756 7,832 6%
Total Costs $1,907,662 $1,897,568 $(-10,094) -%
Direct Revenue 25,750 28,050 2,300 9%
Net Cost $1,881,912 $1,869,518 $(-12,394) (-1%)
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OMS: TP (Rev. 7-77)
PROGRAM: __ SECUBBD PROPERTY_TAXK . .. - #0740)
Departownt: TR COLLACTOR 71200 = Function:Fiscal Admin. #07080

Frog-om Manager: PAUL BOLAND Service: Tax_Collection #07400

Authority:  CA Revenus & Taxation Code, Sections 2602 et seg.

1975-76 X X
COSTS: : 1978-77 1977-78 1977-28 'm,v‘n Change
Salaries & Benefits $459,704 $487,768 $485,005 $507,9%0 +44
Sevvices & Supplies 53,368 73,320 76,749 76,749 +5%
Department Overhesd 83,020 82,653 83,579 90,225 +8%
Semtutat Oiract Con $596,172  $644,741  $645,333  $674,964  +5%
Indirect Cosls 600,721 630,979 544,346 542,378 ~-14%
Tow Covs $1,196,893  $1,275,720 $1,189,669 $1,217,342  -5%
FUNCH.G
Crarzes, Fees. otc. $11,883 $3,150 $3,150 $3,150
Subvs tions
Grants
tnter-Fund Charges eeteimeeirscininies merivssmaiieeeisariiiee  dessessseserseensessiseses  eecsssescaesae
Tota: Funding $11,883 $3,150 $3,150 $3,150
NET COUNTY COST $1,185,010 $1,272,570 $1,262,984 $1,214,192 -5%
CAPITAL PROGRAM: anly: net n shove conts.)
Capitz Outlay $4,332 $6,457 $9,189 $8,949 +39%
Fured Assets
Rever.e I .
et Cont TUUSA,¥3Y TR, 48T TR, ey T 38,94 FIWT
STAFF YEARS:
Durect Progeam 41.00 42.04 42.75 42.75 [ 23
Dept. Overnesd 4.73 4.59 3.79 3.75 ~18%

PROGRAM STATEMENT:
NEED:

To provide centralized collection of real estate property taxes for local
government taxing agencies within the County.

CESCRIPTION:

Distribute 800,000 tax bills to property owners; collect $577,000,000 secured

(;cal_cstate) property taxes for the County, school districts, most special
districts, and all cities within the County; issue 11,000 redemption certi-
ficates when prior year secured property taxes are completely paid; manage

tax~-deeded lands and sell at auction real property on which taxes are unpaid.

State law requires that the tax collector shall collect all property taxes

and sets forth specific duties, procedures to be followed and legal require-

ments tOo be met.
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PROGRAR: SECURED PROPERTY TAX

1974-75 1975-76 13976-77 1976-77 1977-78

ouzRUTS: ASTUNL  _ACTURE L A
Tax Collections $411 Mil $484 Mi1l $540 Mi1l $327 Mil  $577 Mil
Tax Bills Issued $23,388 770,000 763,000 785,000 600,000

Cur. Yr Tax Payts. 931,122 957,192 966,000 972,000 992,000
Tele. & Other

Inquiries 113,231 107,593 125,000 120,000 125,000
Refunds 5,936 5,266 6,650 6,650 6,800
Prior Yr. Unpd.

Parcels 16,251 20,313 23,000 18,383 16,182
Redemption Payts. 8,700 11,440 13,000 11,361 10,000
UNIT COSTS: ‘

Cost/Cur. Yr. Tax

Payment : § 0.80 $ 0.91 $ 0.97 $ 0.96 $ 0.89
Cost/Prior Yr. Unpd.

Parcel 14.22 16.00 15.15 18.95 20.42

PRODUCTIVITY INDEX:

Cur. Yr. Tax Payt/

Staff Rour 16.1 16.0 15.7 15.8 16.0
Redemption Payt/

Staff Hour 0.25 0.33 0.36 0.28 0.28
OBJBCTIVES:

1. To maintain efficient billing and collection service on 520,000
parcels of property, an increase of 3% from last year.

2. To reduce processing time from receipt of payment to deposit of
funds from three to two days during heavy pavment periods.

3. To maintain accurate manual records and provide informaticen to the
public relating to the status of 16,182 prior year unpaid parcels
of property, of which an estimated 11,000 parcels will be redeemed,
a decrease of 9% in unpaid parcels and 10% in redemptions.

4. To conduct one public auction and one sealed bid sale for 300
parcels of property deeded to the State, no change from last year.

5. To provide property management service for 25 parcels of income-

producing real property deeded to the State, no change froa last
year. .

6. To reduce postage costs by one cent per envelope in tax bill mail-
ings by using pre-sorted mailing techniques on approximately 400,000
envelopes.



OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM: SECURED PROPERTY TAX DEPT:  TAX COLLECTOR
Staft-Yoars Salary and Benefit Casty
Salay 197677 LN 197677 wnn
Range Classification Budgeted | Adopted Sudgeted (5 Adopted ()
B9.66] ACCOUNTING TECHNICIAN 0.5 0.9/ $ 7,659 $ 8,115
B5.40| CASHIER 1.5 1.5 17,923 19,012
24.00| CHIEF, SECURED TAX
SERVICES 1.0 1.d 18,786 19,013
83.90| INTERMEDIATE ACCOUNT
CLERK 1.5 11, 129,766 139,287
07.52| SENIOR ACCOUNTANT 0.5 0 11,037 11,681
36.40{ SENIOR ACCOUNT CLERK 2.5 2.5 32,850 34,750
'87.40| SENIOR CASHIER 0.75 0.7 9,785 9,956
B2.90| INTERMEDIATE CLERK
TYPIST 7.0 7.0 74,852 78,814
$6.40| SENIOR CLERK TYPIST 5.0 5.0 65,547 67,983
F9.9o SUPERVISING CLERK 2.0 2.0 30,974 30,724
84.10| INTERMEDIATE s'x'znoc;mm?’ 2.0 2.0 23,250 25,026
12.94|CHIEF, DELINQUENT
SECURED TAXES 1.0 1.0 17,921 18,117
52.90]MICROFILM OPERATOR 1.0 1.9 11,129 11,860
TEMPORARY & SEASONAL
EMPLOYEES 6.5 6.5 58,620 58,679
ADJUSTMENTS -22,322 -25,027
Total Ditect Program 42.8% 42.7§ $487,768 $507,990
Department Overbiad 3.8 73,614 18,443
Frograms Tetals 46.7 46.6§ $561,382 $586,433
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O DPS (Rex. 7.77)

PROGRAM: __ UNSECURED PROPERTY TAX ._*07402

Department: PAX COLLECTOR #1200 Function: PISCAL ADMIN. #07000

Progrem Warage: _PAUL BOLAND __

Service: TAX COLLECTION  # 07400

Authority: California Revenue and Taxation Code, Sections 2903 et seq.
Sections 5501-5601 and 5701-5801. County Ordinance 4120 (N.S.)

N 197576 1976 27 197778 197778 % Change
Cgsg' ACTUAL BUDGETED PROPOSED ADOPTED  from 1976.77
1 s
Sataries & Benefits _ $185,071  $217,084 $240,856 $248,870  +15%
Services & Supplies - 9,385 15,967 12,426 12,426 =228
Department Overead 33,418 37,238 41,45¢ 44,204 +168
Subtotal-Ovect Caste $227,874  $270,289 $294,736 $305,500  +13%
indwect Costs 237,635 224,729 215,327 229,970 +2%
Totai Coats $465,509 §495,018  $510,063  $535,470 +8%
FUNDING
Charges, Fees, otc. $10,710 $8,000 $8,000 $8,000
Subrve-rions
Grants
Tots: Farting $10,710 $8,000
NET COUNTY COST $454,799  $487,018 $502,063 $527,470 +8%
CAPITAL PROGRAM: w” only: ot included in above pragram costs.)
Cag-tai Outlay
Fuses Assets $1,415 $1,150 $8,475 $8,175  +610%
P"en‘e mwmemrmamas eminan e P, . aves .....v-u - tazeen. -
Met Cost $1,415 $1,150 7 TSR, 48T TS, 18T +610W T
STAFF YEARS:
Cirect Program 14.89 17.33 19.67 19.67 +13%
Dept. Grerhead 1.62 2.03 1.86 1.86 -8%

PPOGRAM STATEMENT:
KEED:

To provide centralized collection of unsecured property taxes for local
governzent taxing agencies within the County. Also to provide for col-
lection of transient occupancy taxes for the unincorporated areas of the
County.

DESCRIPTION:

Distribute 64,500 tax bills, collect all taxes on unsecured property (all
pProperty not taxed on the secured tax roll and includes boats, aircraft,
and possessory interests). Collect transient occupancy taxes in unincor-
porated areas of the County (88 accounts). Collect livestock head taxes
(200 accounts) and race horse taxes (300 accounts). State law requires
that the Tax Collector shall collect taxes on unsecured property and sets
forg specific duties, procedures to be followed, and legal requirements
to aet.
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PROGRAM: UNSECURRD PROPERTY TAX

1974-75 1975-76 1976-77 1976-77 1977-78

QUTPUTS: ACTUAL  _ACTUAL  BUDGETED EST. ACT. BUDGETED
Collections $39.4 Nil $44.3 Mil $50.0 Mi)l $48.2 Mil $52.0 Mil
Tax Bills 54.925 57,789 58,000 60,700 64,500
Tax Payments 53,848 56,545 57,000 64,000 67,000
$ Not Collected 0.71% 1.42% 0.70% 0.90% 0.60%

UNIT COSTS:
Cost/Tax Payt. $7.59 $8.23 $8.63 $7.68 $7.99
PRODUCTIVITY INDEX:

Tax Payt./Staff
Hour 1.57 *1.62 1.44 1.61 1.47

OBJECTIVES:

1. To improve unsecured tax collection record (98.58% of tax due) so
that San Diego County is again the best major County in the State
in the least percentage of dollar delinquencies on unsecured pro-
perty taxes.



STAFFING SCHEDULE

OMB: §S (Rev. 7.77)

PROGRAM:  UNSECURED PROPERTY TAX pepT:  TAX COLLECTOR
SaftYun Salary and Benefit Cosls
Salary wen | wnn 197617 w78
Range Chassification Budgeted |  AMdopted Budgeled (5) Adopted ($)
*39.66|ACCOUNTING TECHNICIAN 0.25 0.25 $ 3,830 $ 4,057
[35.40/CASHIER 0.50 0.50 5,971 6,337
43.82/CHIEF OF FIELD COLLECTIOI 1.00 1.00 17,750 17,948
41.46|FIELD DEPUTY TAX COLLECTQR 4.00 4.00 63,082 68,704
33.90/ INTERMEDIATE ACCOUNT
CLERK 2.50 2.50 28,210 30,028
33,90 INTERMEDIATE ACCOUNT
CLERK - CETA 0.00 1.00 -0~ " 11,626
47.52{SENIOR ACCOUNTANT 0.25 0.25 5,519 5,841
36.40/SENIOR ACCOUNT CLERK 0.50 0.50 6,570 6,961
37.40/SENIOR CASHIER 0.25 0.25 3,261 3,318
32,90/ INTERMEDIATE CLERK TYPIS® 3.00 3.00 32,080 34,401
32.90/ INTERMEDIATE CLERK
TYPIST ~ CETA 0.00 1.00 -0- 11,574
h6.40SENIOR CLERK TYPIST 1.00 1.00 13,109 13,921
39 .90/ SUPERVISING CLERK 1.00 1.00 15,487 14,208
34.10/ INTERMEDIATE STENOGRAPHER 2.00 2.00 23,249 21,858
TEMPORARY & SEASONAL
EMPLOYEES 1.08 1.42 9,369 12,639
ADJUSTMENTS ~10,406 -14,551
Total Direct Program 17.33 | 19.67) $217,084 $248,870
Departmest Overbead 1.23 1.1 32,762 38,435
Pragram Tolals 19.06 | 21.40{f $249,846 $287,305
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OMS: DPS (Rev. 7-77)
PROGRAM: __ [ YCPNSING
Department:

_*o07403

TAX COLLECTOR ¥ 1200 Function: pyscar, ADMIN. ¥ 07000

Program Manager: pAUL BOLAND. _Service: paxX COLLECTION . #07400

Auther ty: . f s et i
| £37000 o2 RIRS OB 08°40°055%: B2 B4y DLyiplan } ond Section

1975.76 1976.77 1977.78 1977.78 % Change
Cgs;ii ACTUAL BUDGETED PROPOSED ADOPTED  from 197677
H{ o
Sataries & Bendfits $38,812 $48,080 $49,975 $51,989 +8%
Services & Supplies 10,582 14,600 12,235 12,235 -16%
Department Overhead 7,012 8,250 8,693 9,238 +12%
Subrots!-Direct Conts $56,406 $70,930 $70,903 $73,462'
Indirect Costs 64,170 65,994 58,180 71,294 ) +8%
Totat Coste $120,576  $136,924  §120,083  $144,756  +6%
FUNDING ’
Chrarges, Fees, etc. $16,131 $14,600 $16,900 §16,900 +168%
Subvertions
Grants
Inter-Fund Charges eree eeteeeneretetenees atrt seer ceivvae asveeesaaes e
Totsl Furding $16,131 $14,600 $16,900 $16,900 +16%
MET COUNTY COST $104,445 $122,324 $112,183 $127,856 +5%
CAPITAL PROGRAM:  (inf only: not in sbove program costs.)
Capnta! Qutlay
Fixed Assets $316 $1,313 $344 $344 -74%
Pﬂeﬂu‘. Sreresntaaraag ios saiimme emmamsiimamrsriescveaseee teescasmaBeciiisscasiiiaa smeseetesessesescasivissm  wiammsasmsemw
Net Cost $316 $1,313 $344 $344 =-74%
STAFF YEARS:
Cirect Prcgram 3.64 4.58 4.58 4.58
Dept. Overtead 0.35 0.38 0.39 0.39 +3%

PROGRAM STATEMENT:
NEED:

To provide collection assistance and accounting functions for dog and
various other County licenses.

DESCRIPTION:

Collect dog license fees for the unincorporated areas of the County and
the cities of Carlsbad, Del Mar, Imperial Beach, San Diego, San Marcos,
and Vista. Collect auctioneer, cable TV, concealable weapon, itinerant
vendor, kennel, swap meet, and taxicab license fees for the unincorpora~
tad areas of the County.

YL Lo

PROGRAM: LICENSING

1974-75 1975-76 1976-77 1976-77 1977-78
OUTPUTS : ACTUAL  _ACTUAL  BUDGETED EST. ACT. BCDGETED
Collections  $0.7 Mil $0.8 Mil $0.8 Mil  $0.8 Mil $0.8 Mil
Dog Lic. Issued 108,142 96,931 125,000 100,000 105,000
Other Lic. Iss. 2,552 1,117 500 500 500
Lic. Iss./s.h. 17.1 15.1 16.5 15.5 15.5
ONIT COSTS:
Cost/Lic. Iss. $1.14 $1.22 $1.09 $1.28 $1.37

OBJECTIVES:

1. To maintain efficient collection l‘otvic. on 105,000 licenses.



OMB: S5 (Rev. 2.77)

STAFFING SCHEDULE

PROGRAM: |, ICENSING DEPT:  TAX COLLECTOR
Stait-Years Salary and Benefit Costs
Salary 197677 1977.78 197677 197178
Range Classification Budgeted Adopted Budgeted (3) Adopted (§)
39. 66'ACCOUNTING TECHNICIAN 0.25 0.25 $ 3,830 $ 4,057
35.40{CASHIER 2.00 2.00 23,898 25,350
47.52/{SENIOR ACCOUNTANT 0.25 0.25 5,519 5,840
TEMPORARY & SEASONAL
EMPLOYEES 2.08 2.08 17,169 18,957
ADJUSTMENTS -2,336 -2,215
Totai Direct Program 4.58 4.58 $48,080 $51,989
Department Overhead 0.38 0.39 7,256 8,032
Program Tetals 4.96 4.97 $55,336 $60,021
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Function:
Service:

Sub-~Goal:

Program

Treasury

Summary of Direct Public Service Programs

FISCAL ADMINISTRATION

Treasury

by Service

To provide custody and investment of monies deposited and payment of all County

warrants.

Total Costs

Direct Revenue

Net Cost

197677
Budgeted

$727,797
$727,797

385,600
$342,197
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1877~78
Budgeted

$771,749
$771,749

$425,747

Increase/

Decrease

$ 43,952
$ 43,952

§ 83,550

Change

6%

6%
(=10%)

24%



CuB. DPS (Rev. 7.77)

— — s e e _OT770Y
Degariment:  TREASURER 1100 Function: FISCAL ADMIN. * 07000

Progrem Manager: RICHARD M. _JARVIS  Sevice:  TREASURY . . _*_07700___
Government Code Section 53601 et seq.; Section 29915; Inheritance

moetr BoS1TRa02eE09" 05518852 1418hd80p14341-47: Streecs s Wighways

PROGRAM: _ TREASURY

COSTS: 1978.7¢ lﬂﬁ-;7 1977.78 197778 % Change
X PR
= ACTUAL QuDGETED
Saiares & Benefits  $280,173 $311,252 $305,948 $330,940 6
Services & Supplies< 71,151 221,803 202,865 202,865 (8)
Deparinent Oveshead  §9,177 58,459 58,463 64,172 10
SmaoemtCns  $410,501 $591,514 $567,276 $597,977 1
Indsrect Costs 128,927 136,283 136,283 32
Tows Costs $539 428 $727,792 $703,559 $771.749 6
FUNDING ‘
Crarges. Fees, otc. 105,249 345,600 374,165 299,165 (13)
Subvertions
Grar
é:;; ..... 18,472 . ..40,000 . . .35,235.. ..46.837.. 17...
Toua: Fanding $123,721 $385,500 $409,400 . $346,002 (10)
MET COUNTY COST $415,707 $342.197 $294.150 $425.747 (10}
C2PITEL PRPOGRAM: oaly: sot in sbave program costs.)
Erovrverw ey - 429 (92)
Fixed Assets 1,200 5,472
P!‘(‘.‘ﬂ-! ----------------------- eaie
Mot Comt $7V;200 $E AT YL (9%)
STAFF YEARS:
“Erec Frogram 17.85 19.40 18.35 18.35 1
Dest. O.erhead 2.10 2.16 2.10 2.10 2
CETA 1.00 3.00 4.00 s

PROGRAM _STATEMENT:
NEED:

To protect and conserve public funds by weans of centralized management of
bankirg, investment, disbursement, and accountability of all funds.

The Treasurer provides custody and payment of all county, school and special
district monfes in the County Treasury. He manages the investment of the
Peoled Money Fund. Temporarily unneeded county funds and monies from parti-
cipating school and special districts are .invested in interest-bearing

bank accouats, government securities, treasury obligations, and banker's
acceptances. These funds currently range upwards to $430,000,000 at peak
tizes. Using computerized telephonic equipment to keep informed of changing
short-term_rates and a sophisticated cash flow, and daily contact with
brokers and banks nationwide, ensures a maximum rate of return.
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PROGRAM: TREASURY

The Treasurer acts as an agent for tha State Controller fn matters of in-
heritance tax. This office collects approximately $24,000,000 annually in
inheritance tax payments and remits the proceeds to the State. In addition,
Inheritance Tax Examiners list the contents of the safe deposit boxes of
deceased persons, fssue consents to transfer bank accounts and certain other
assets, and answer questions from taxpayers, trust officers, and attorneys
concerning inheritances taxes.

The Treasurer administers the Improvement Bond Acts of 1911 and 1913, which
includes the issuing of bonds, collection of payments, and payment of coupons.

The paying-agency fumncticn for payment and redemption of school and district
bonds is a1s0 administered by the Treasurer.

1974-75 1975-76 1976-77 1976-77 1977-78
QUTPUTS: ACTUAL ACTUAL BUDGETED EST. ACT BUDGETED

Interest earned -

on investments $20,675,432 $16,173,023 $15,000,000 $17,600,000 $18,500,000
Interest appor-
tionment to -
4,091,570 3,946,215

General Fund 3,750,000 4,400,000 4,925,000
Warrants

processed 2,385,166 1,955,377 2,100,000 2,200,000 2,250,000
Deposits made N/A . NJA N/A 622,900 890,532
Safe deposit

box exams 3,214 3,163 3,500 3,522 3,550
Improvement Act

bonds processed 4,300 4,500 4,800 4,200 4,600
Bonds processed

/staff year 1,720 2,250 2,400 2,100 2,300
UNIT COST: '
Cost per )

box exam N/A 26.46 24.08 20.00 18.42
OBJECTIVES:

To process and deposit in the County's bank account all property tax monies
received from the Tax Collector before 4:00 p.m. on the day of receipt,
while maintaining the current level of deposit service to all other County
Departments. '



OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

PROGRAM: TREASURY DEPT: TREASURER
StftYears Salary and Banafit Costs
Salary 1976-17 197718 1976-17 1971778
Range Classification Budgeted Adopted Budgeted (3) Adopted (3)
9.66] Accounting Technician 1.00 1.00 $15,319 $16,048
6.02) Associate Accountant 1.00 1.00 18,823 21,69
5.50] Cashier 2.00 2.00 25,020 25,912
B4.00| Intermediate Account
Clerk 2.00 2.00 22,858 22,832
R7.52 Senior Accountant 1.00 1.00 21,174 22,211
B6.50| Senfor Account Clerk 1.00 1.00 12,813 13,164
B7.50] Senior Cashier 1.00 1.00 12,250 14,424
B3.00) Intermediate Clerk
Typist 5.00 5.00 55,416 56,195
f1.86] Inheritance Tax
Examiners 3.00 2.00 47,757 35,645
#3.86] Senior Inheritance Tax
Examiner 1.00 1.00 18,628 19,586
R8.42| Administrative Assis-
tant II/1* 1.00 1.00 15,847 21,869
Temporary Employees .40 .35 3,717 4,213
CETA 4.00 4.00 50,252 53,349
*Pryposed Reclassifica-
tion to Investment and
Cash Management Officer
Salary Adjustments (8,622) 3,801
Total Direct Program 23.40 22.35 311,252 330,940
Department Overhead 2.16 2.10 58,459 64,172
Program Totals 25.56 [24.45 369,711 395,112
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Summary of Direct Public Service Programs
by Service and Function

Function: INTERGOVERNMENTAL SERVICES
Goal: To provide various services which are less
1976=-77
Programs EEQESEEQ
Election Registration $1,068,717
National & State Elections 2,225,672
Special Elections 385,138
City of San Diego Election 0
Liquid Waste 2,464,075
Flood Control 1,478,041
Fish & Game Committee 7,500
Grazing Lands 29,000
Law Library 191,451
Fiscal Control 220,522
Other Districts Management 321,945
Services to Schools & Special Districts 286,318
EDP Intergovernmental Services 74,200
Auditing Intergovernmental Services 134,588
Engineering Services Requested by
Other Governmental Organizations 667,035
Total Costs $9,564,202
Direct Revenue 4,340,247
Net Costs $5,223,955
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1977-78
Budgeted

$ 1,107,785
1,854,550

307,573
865,214

2,429,094
1,196,114

21,483
33,000
93,488

211,088

336,413

336,526
72,400

251,916

1,023,371

$10,l40,015

5,576,649

$ 4,563,366

than Countywide in scope.

Increase/
Decrease

$

$

39,068

(=371,122)
(-87,565)

865,214

(-34,981)
(-281,927)

13,983
4,000

(-97,963)

(-9,434)
14,468
50,208

(-1,800)

117,328

356,336

575,813

1,236,402

$(-660,589)



STANFING SCHEOULE

0128B: §S (Rev. 2.77)

PROGRAM: ELECTION REGISTRATION DEPT.: REGISTRAR OF VOTERS
Salary 197677 1977178 19761 wnn
Range | Classification Budgeted Adopted Budgeted (3) Rdopted (3)
47.84 ] EDP Supervisor, .60 .65 [| $ 13,160 $ 14,294

Registrar of Voters
33.98 | Intermediate Clerk 10.20 9.00 {| 108,082 101,187
Typist
r43.58 Principal Clerk 1,00 1.00 16,703 18,474
37.50 | Senior Clerk Typist 2.00 2.00 26,311 27,380
11.00 | Supervising Clerk 1.00 | 1.00 15,164 16,240
35.10 | Data Entry Operator 1.80 1.95 20,327 23,732
37.50 | Data Entry Operator .60 .65 7,569 7,629
Supervisor
0.76 | Senior Data Processing .60 .65 9,258 10,508
Hmployees
Temporary and Seasonal 22.62 24,80 215,359 238,025
Employees
i CETA 2.00 2,00 16,512 16,512
Salary Savings -(19,308)
Tolal Direct Program 4o.42 43.70 448,445 454,628
Department Overhead 4.00 1 4,00 4,472 76,256
Program Totals Wma2 Y h7, 70 ]| 522,916 530,884
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OMB: DPS (Rev. 7-27)

PROGRAM: NATIONAL AND STATE ELECTIONS

¥ olno2 . .

Department: EEGISTRAR OF VOTERS * 4230 Function: Intergoverrmental * 75000
Program ttanager: R, T, DEMNY _ .. _._.._Serice: Elsctiors . _#omoo |
Authonty: Election Code, Division 1 through 16.
‘ 197576 1976.77 197778 197778 % Change
€os7s: ACTUAL BUDGETLD PROPOSED ADOPTED  from 197677
Eirecy;
Salaries & Benelits , 2 45,0 $ 354,270 ~ 2
Scrvi::cs&Supp:in $ » .’l.i%’.z%% 1372:'0%% 1316',”67 + 9
Der.animent Querhead 46,019 57,194 43,424 bh,991 - 22
SubtonslOwect Conts g, 211 1,795,652 1,564,910 1,575,728 -1
Indirect Costs LH923 w020 21882 28,82 | <.
Total Costs 1,298,424 2,225,672 1,843,732 1,854,550 -17
FUNCING
_c_thg:s. Fees, etc. 16,000 16,000 20,000 20,000 + 20
Sutventions
Grants
inter-Fund Charges e ven e
Total Funding 16,000 16,000 20,000 20,000 +20
WET COUNTY COST 1,282 1o 2200672 182370 Ju834.550 -7
CAITAL PROGRAM: o only: not included in above program costs.)
Capra) Qutlay
F.xed Assets
Pesenue 57,452 -0- 9,?& 9,980 +100
Het Cost Slit52 el 2960, R e
STAFF YEARS: 8.9 p 3.6 P
Cirect Pregram 31.00 . 34, 65 -
Dept. O-erhead 2.67 3.07 2.32 2.3% -23
OPAM STA H

Nead: To conduct elections for natfonal and state offices and measures as required
to preserve the democratic process of citizen choice.

Description: Conduct Presidentfal and Gubernatorial elections in the county:

recruiting and training precinct officers; updating precinct maps for population
ard district boundary change; locating and leasing precinct polling places;
corposing and printing sample ballots, official ballots, and other election material

in the English snd Spanish languages; mailing sample ballots and election material
to registered voters; programming and certifying vote counting machines; issuing,

processing, and filing nomination papers, financial disclosure papers, campaign ex-
penditure papers, and other papers for candidates and political groups; issuing ab-

sentee ballots a8 requested; collecting voted ballots, and counting votes for the
semi-official returns and the official abstract, and publishing the official elec-
tion canvass results.

1974~75 1975-76 1976=77 1976~77 © 1977-78
Budgeted Egtimated Pudgeted
OUTPLTS:
Pegistered Voters 736,100 672,300 840,000 788,000 840,000
Total Voter Turmout  63.2% 74.0% 85.0% 82.0% 59.0%
Precincts 1,793 1,797 2,000 1,875 2,000
Absentes Yoters 17,028 . 128,900 45,000 35,000 20,000
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Percent Absentee Ballots Voted 88.0%  89.0% 88.08  90.0% 93.0%
Election Night Processing Time

Semi-official results 9.5 hrs 13 hrs 10 hrs 12 hrs 12 hrs
UNIT COSTS:
Tost per Pegistered Voter $1.17 $2.23 $2.20 .5 $2.18
Cost per Voted Ballot $1.85 3.02 2.50 L 3.95
COBJECTIVES:
Efficiency: Provide final semi-official sumary of votes cast within twelve {12)

hours from the close of polls.

FIXED ASSETS:

Duplicator: There 18 a need to replace the current duplicator, which has teen Iin
constant use for over & years.. It has became a majJor maintenance and phesy pro-
blem. The duplicator 1s used for smaller production of sapie ballcs z=terizl,
polls instructions, and other registration and electlon prinsing rejilrecenis.

Micro Viewer: The requirement for voter file proucessing, petiticn chearing, znd
for election information, especially during an election period. e dezand Ior
the Microfiche Viewer has necessitiated the borroxing from all cowny dpar—ents,
(which still does rot provide enough) and we still must meet the requirements for
woter information.



STAFFING SCHEDULE

Onil: SS (Rev, 7-77)

PROGRAM:  NATIONAL AND STATE ELECTIONS

DEPT.:

REGISTRAR OF VOTERS

Stall-Years Salary and Benelit Costs
Salary 191617 197778 197677 197728
Range Classification Budgeted Adopled Budgeted (§) Adapted ()
47.84 | EDP Supervisor .3 .21 || ¢ 6,800 $ 4,618
Registrar of Voters
37.50| Senior Account Clerk 7 .59 10,124 8,111
33.98| Intermediate Clerk 3.69 2.36 39,100 26,533
. Typist
37.50 | Senior Clerk Typist 2.30 | 2.36 2,760 32,308
11,00 | Supervising Clerk 3.07 | 2.3 6,552 38,36
44,56 | Electlon Processing 7 .59 13,558 1,428
Supervisor
B7.50 | Election Clerk 3.07 | 2.36 3,983 32,671
35.10 | Data Entry Operator .92 .62 10,390 7,545
k7.50 | Data Entry Swpervisor 3| .2 3,911 2,464
0.76 | Senior Data Processing 32 .21 4,783 3,394
Operator
40.26 | Drafting Tech. I -0~ .59 =0 7,878
Temporary and Seasonal 22.82 | 22.19 205,210 187,517
Salary Saving -(8,583)
Tota! Direct Program 38.34% | 34.65 {|. 359,216 - 354,270 .
Department Oreshead 3.07 2.36 57,194 ”
Program Totals 41.4 37.0% 416,404 4,261
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OME: DPS (Rav. 7-7T7)

1975.76 1976.77 1977.78 197778 % Change
C_g% ACTUAL BUDGETED ROPOSE| ADOPTED  from 1976.77
1 T
Salaries L Beoefits ¢ 96,540 $ 121,399 $ 64,700 $ 65,965 -8
Services & Sopplies Thus 186,505 188,200 188,200 + 1
Department Overhead 15,39 17,276 6,760 7,059 -8
SutmiOmtCovs 337,327 325,180 259,661 %124 -2
Indirect Costs ,325 69,958 46 3’39 ,3009 - 3%
Tetat Conts m:a 652 395,138 396 010 307 573 - 22
FUNDNG
Charges, Fees. etc. 219,839 220,000 210,000 210,000 -5
Sutsentons
Grants
Inter-Fund Charges e e ereteteirinreies evteees smecereninaies aseersseuereeenrereriene etesetessesesnessessnesre oeesesseeteses
Fotal Funding 219,839 220,000 210,000 210,000 -5
NEY COUNTY COST 228,814 175,138 96,010 97,573 - U4
CAPITAL PROGRAM: (nk "on only: not in sbove p costs.)
Cag:ital Outlay
Fired Assets ,T20 pury . 0= -0~ 0=
Pevenu. @e4 e evesnesier cecsisss  @evesisssvestescenisrgrmas  Beecmaciresssieetesesencn,  aessesesss
Net Cont 20,720 —0— —0- o= 0=
STAFF_YEARS:
Cirect Program 12.85 10.93 6.74 6.;‘; - g
Dept. Overhead . . . .

PROGRAM:  SPRCTAL ETFCTIONS - - % _0W103

Decartment:  REGISTRAR OF VUIERS = 4230 Funcion: Intergoverrmmemtal # 75000
Services

Prcgram Mansgee R T, DEIIY Service: Elections £ 08100

] Election Code, Division 1 through 16; Government Code, various Sections;
Authonty:  Education coch Water Code; Health md Safety Code; and various Special

PROGRAM STATEMENT:

Nead: To conduct Special Elections for offices and measures for various federal,

state, and county jurisdictions as required to preserve the democratic process of
citizen cholce.

Trese districts include cities, cormunity college, high school, elementary school,
wnifiad szhocl, hospital, water asthority, municipal water, irrigation, public
utility, soil conservation, fire protection, county water, sanitation, commnity
servize areas {landscape, road maintenance, structural fire protection, parks,
polize protection, paramedic, light and/or sewer services, land coneervation, ete.)
ani county plaming areas. Elections are also canducted for filling vacancles
within the temm of federal, state and local offices as required by lam.

Descriptim: Conduct Special Elections within the County through: recruiting and
tralring precinct officers; uypdating precinct maps for population and district
bourary chanses; locating and leasing precinct polling places; composing and
printing saz:le ba.uots, official ballots, and other election materials to reglis-
ter=2 voters; prograsming and certifying vote counting machines; lssuing and pro-
cessing nauination papers, financial disclosure papers, campaign expenditure
papers, and other papers for candidates and political groups; issuing absentee
ballots as requested; collecting voted ballots and couting wotes for the semi-
of ficial returns and the official sbstract; and publishing the official election

canvass results.
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PROGRAM: SPECIAL ELECTIONS
QUTPUTS:
Registered Voters

Number of Elections/Consolidations

Average Etlection Night Processing
Time

UNIT COST3:

Cost per Registered Voter

OBJLCTIVES :

1974-75

736,100

1975-76
Al
672,300

52
4.5 hrs

$2.20

1077-"

840,000
78

4.5 hrs

1976=77  1976~77
Dudgeted Estimated Bucgeted
840,000 788,000
%0 90
4.5 hrs 4.5 hrs
$2.20 $2.20

$2.30

Efficiercy: Provide final semi-official nulary of votes cast within four (4)

hours of close of polls.



OMB: S (Rav. 7-77)

STAFFING SCHEDULE

FROGRAM:  SPECIAL ELECTIONS DEPT.: REGISTRAR OF VOTERS
Stalt Years Salary and Beneit Costs.
Salary 197677 9113 186N 9
Range Classification Budgeted Adopted Budgeted (3) Adopied ($)
i7.84 | EDP Supervisar, .09 03 (|8 1,974 $ 659
Reglstrar of Voters
37.50 | Senior Account Clerk .23 .09 3,024 1,246
B3.98 | Intermediate Clerk 1.11 .37 1,762 4,159
Typist
B7.50 | Sentor Clerk Typist .70 .37 9,209 5,065
11.00 | Supervising Clerk .93 .37 14,102 . 6,008
4,56 | Elections Processing .23 .09 h,050 1,743
Supervisor
B7.50 | Election Clerk .93 .36 12,088 4,983
B5.10 | Data Entry Operator .28 .10 3,162 1,217
B7.50 | Data Entry Supervisor .09 .03 1,135 352
§0.76 | Sentor Data Processing .09 .03 1,389 48y
Operator )
$#0.26 | Drafting Tech. I -0- | .09 ~0- 1,201
Temporary and Seasonal 6.25 4.81 56,201 38,848
Total Direct Program 10.93 6.74 JI 121,399 65,965
Depaitment Overbasd - 93 37 17,276 7,053
Program Telals 11.86 7.1 138:675 73;018
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OMB: DPS (Rav. 7-77)

Department:
Progcam Manager: R. T. DENNY

PROGRAM:_ ___ CTTY OP SAN DIBGO
MEOISTRAR P VOTRRS

« X230

Service: Elections # 0N100
Elections Code, Divisiona 1 through 16, Goverrment Ocde,” various 3éctions.

e . _ % 701
Function: Intergovermaental # 75000
Servioes

OMD: 83 (Rev. 7.77)

STAFFING SCHEDULE

Authority: San Diego City Election Cods.
1975.76 1976.77 1977-78 1977.78 % Chenge
Cgi‘: ACTUAL BUDGEY. PROPOSED ADOPTED from 197677
Salsries & Benefits  § 13,906 ~0- $ 131,870 $ 137,201 +100
Services & Sufiplies 278,494 ~0- 578,180 574,280  +100
Cepartment Overhead 6,972 Q- 23,291 24,211 +100
seirsaetOonts 328,372 e 729,345 75,592 +100
Indirect Casts 64,626 -0- 129,622 129,622 +100
Totat Conts 92,998 98,967 865,214 +100
FUNDING
Charges, Fees, otc. 402,816 ~0= 858,967 865,214 +100
Subventions ’
Grarts
intey-Fund Charges nreeteergressgermeavnrans  ebeesissesaesamteserseone i ipataeneeaen  aeen recagieeet e L R —
Towt Faniog kg2, k16 -0 858,967 885,518 4100
MEY COUNTY COST -0 -0~ -0~ -0~ -0-
CAPITAL PROGRAM: o Son only: net b in sbove program cests.)
Cactal Outiay ~0- -0 e O =0
Fiv€d Assats 9,418 Q- -0~ -0 -0-
Revenue -0- . =0- -0- -0~ -0~
Moot Comt 9,18 - <0~ <= 0=
s
STAFF YEARS:
Direct 7.43 -0~ 12.00 12.00 +100
Dept. Overheed xR o, 1.27 1.27 +100

PROGRAM STATEMENT:
lmed:

as required to presarve the democretic process of citizen chalce.

Des :

To conduct for the City of San Diego the elections for offices and measures

tion: Conduct the Primary and General Elections for the City of San Diego
the mpbered yoars. These elections cansist of the Primary Election in

Septecber and the Generul Election in November and are canducted on request by the

City of San Diegpo.

1975-76 ms-'n‘ 1977-78
Actual ‘Budgeted Proposed

292,987 ¥10,000
36.13 50%
Thre 2 7 tre
$ .83 $.98
1.80 1.96

1977-78
Adopted
¥10,000
508
6 hrs,

$.9

1.
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PRORRAN; CITY O SAN PLEQO % - ~
Sl Tors 7 Berel Gty

Sy wmn | wnn wen wnan
fonge Clasification Budgeted Adopled Bud;eied (3} Kozt {5)
47.84 | EDP &r&xp« Voters -0~ {$ 1 -0~ $ 2,m2
37.50 | Senior Acoount Clerk ~0= 3R -0 4,432
133.98 mug:g:u Clerk 0= 1.7 - 14,275
37.50 | Senfor Clerk Typist -0 1.27 0 17,385
1.00 | Supervising Clerk ~0- 1.27 -0- 20,624
.56 Elec;i; mm -0~ 3R -0~ 6,193

.50 | Election Clerk -0 1.28 -0- 17,720

.10 | Data Entry Operatar -0- .33 -0- 4,26

.50 | Data Entry Supervisor 0= 1 0= 1,21

.76 | Senior Dats Processing ~0s 1 ~0- 1,778

Operator
.26 |Draft Toch. I -0- .3 ~0- 8,272
Temporary and Sessonal -0- 5.29 0= %2,7187
Dearind Ot o | > e
Prgram Tobls o |2 o 2




OMB: OPS (Rev. 7-77)

PROGRAM:

LIQUID WASTE

Department: Sanitation & Flood
Control

#+ 5850

Function:

Intergovern-

mental Services

Authority: Section 4700 et. seq. of the California Health & Safety Code

- ¥ 15301
# 75000

197576 1976.77 1977-78 1977718 o, Change
irect:
Salaries & Benefits  $1,456,691  $1,638,263  $1,588,989 $1,692,739 3
Services & Supplies 232,263 327,954 295,475 310,093  (5)
Cepartment Overhead 33,274 35,603 34,930 36,401 2
Subtotsl-Direct Costs §1,722,228 $2,001,820 $1,919,394 $2,039,233 2
Indirect Costs ..388,142 462,255 517,566 389,861 (16).
Total Costs $2,110,370 $2,464,075 $2,436,960 $2,429,094 (1)
FUNDING ‘
Charges, Fees.ete.  §1,560,930  $2,413,868  $2,421,490 $2,347,704 ()
Sutventions 29,150 N/A
CETA 21,810 49,061 15,470 15,470 (68)
inter-Fund Charges erttrr e teeevesrias seeseeemtese it iien eeeseeieeaseenearteass eveessereeeeessestes s
Totat Fundg $1,582,740  $2,462,929  §$2,4136,960 $2,392,324  (3)
NET couwTY cost  § 527,630 $. 1,146 § -0~ $ 36,770 N/A
CAPITAL PROGRAM: Uint ion only: not in above prog
Capital Outley $ _=~0- $ 23,650 $ -0~ (100)
fixed Assets 7,042 25,340 : 11,883 (53)
Revenue S O -0~ S, o
Net Cost S 7,042 $ 48,990 $ 11,883 (76)
STAFF YEARS: ’
Cirect Prigram 80.75 89.01 88.89 -
Dept. O/erhead 1,32 1.32 1.50 14
CETA 4.82 1.40 (71}

PROGRAM STATEMENT:

PROGRAM:

LIQUID WASTE

DESCRIPTION: i
3. Control and Regulate the wanton disposal of hazardous liquid

4.

5.

6.

1.

OUTPUTS:

wastes with the objective to keep such wastes out of the sewage.

Render emergency service to other sewering agencies on a
contractual basis. .

Attempt to establish a Study Center for inland;discharges and
water reclamation and conservation supported by most if not all
sewering agencies in the County.

Review and comment on private development proposals and issue
industrial waste permits. .

Provide County-wide assistance to other agencies as requested.

1976-77 1976-77  1977-78

Budgeted = Est.

1974-75
Actual

1975-76
Actual

Sewer line main-

tained miles/yr 503

517 600 521 550

Liguid Waste
treated million

gallons/day

8.50 11.37 9.0 12.3 13.0

Industrial dis- .
chargers moni-

tored/yr 124

148 150 . 183 175

UNIT COSTS:

Sewer line main-

tained cost/mile

$350 $363 $370 $380

Liquid Waste
treated; average
cost/million

gallons

N/A $1N $200 $200 $200

Industrial dis-
chargers monitor-
ed; cost/indus-

N/A $116 $100 $100 §lo00

Budgezed. ..

NEED: 1In an overview there is .a need for a coordinated system of water
management to maximize the beneficial enjoyment of water for the resident
of the County of San Diego. As part of this overall need there is a
specific need to collect and safely dispose of sewage in thirteen sani-
tation digtricts and one sewer maintenance district which are under the
direction of the Board of Supervisors acting as the Board of Directors

of the Districts. Sharply rising costs of energy and stringent discharge
requirenents can be expected to cause an increasing emphasis on water
reclamation and conservation.

DESCRIPTION: ’

I.” Provide engineering and administrative services for the thirteen'
sanitation districts and one sewer maintenance district. These
services include the operation and maintenance of fourteen sewage
collection system and seven (7) treatment facilities of which two
have ocean outfalls. .

2. Provide engineering, administrative and operational services to the
goiz:ildvinoty Comnittee for the Bncina Water Pollution Control

acility. .
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trial discharger

OBJECTIVES:

1.

Continue the operation and maintenance of collection systems
until local agencies or private contractors can do it more
effectively or at a lesser cost.

Compile a capital facilities plan (5 year) for the sanitation
districts. .

3. Implement a hazardous waste source control program and continue
a stringent industrial waste source control program to prevent
unnecessary contamination of receiving waters and prevent health
hazards.

4. Establish a regional study center preferably at the Santee

Reclamation Plant, in cooperation with a number of other agencies
such as the City of San Diego, Rio San Diego Municipal Water
District, City of El Cajon and other Cities and Districts.



PROGRAM: LIQUID WASTE

S. Provide recommendations for land use changes in not leas than
10 days from the date of the request or in accordance with
established time limits.

6. Further develop a program for the assessment of wastewater
capacity in the dependent and ind.pondont special districts.
In cooperation with IPO and the ind t ing agencies,
develop a means whereby the Board of Supervisors can adequately
evaluate the existing sewer capabilities in making land use
decisions.

7. Use of computers to develop a program for all sanitation districts
to analyze flow capacities and maintenance scheduling.

8. Develop staff capability through training in order to achiave
better program performance (1 staff year at total cost of
$17,100).

Capital Programs:

There are no capital projects in this program. Capital costs for the
sanitation districts are budgeted in the sanitation district budget
and include major projects such as treatment plant expansion at

Encina WPCF ($1,000,000) San Elijo WPCP ($172,500), Julian WPCP
($332,000), Whispering Palms ($651,000), Wastewater Raclamation Study
Center ($60,000) and an operations yard for the South County Districts
{($250,000) .

Pixed assets this year are $11,580 for field equipment and laboratory

iastrumentation to supplement monitoring requirements and collection
and transaission maintenance progras.
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OMAE: 83 (Nev. 7.77)

STAFFING SCHEDULE

PROGM:  1IQUID WASTE

Sanitation and
Plood Control

po il Salay and Beoeft Cowp
Selary wern 1w-n 9en wnn
Monge Clamsification Budgeted Adopted Sudgeted (3) Adupted (D
Liquid Waste Division
Permanent
3.00 Inter. Clerk Typist 0.00 1.00 || § ~0- $ 10,130
4.20 Inter. Steno 1.00 } 1.00 11,185 12,328
47.66 Asst. Civ Engr/Tech III 1.00 2.00 20,913 45,519
0.44 Assoc. Civil Engineer 1.00 1.50 24,676 36.240
6.83 Dep. Dir. S&FC 1.00 1.00 34,560 34,999
44.66 Jr. Civil Engr/Tech 11 .80 0 13,582 0
54.84 Prin. Civil Engineer 0.75 2.00 21,379 58,512
53.53 Sr. Civil Engineer 0.75 1.50 20,726 43,699
3.46§ sr. Sanitary Engineer 1.00 1.00 28,609 30,4858
8.16 Eng¥. Tech. III .60 1,00 13,318 20,319
2.66 Engr. Tech. 1 2.60 3.00 41,362 52,371
4.50 Asst. San. Chemist 0.96 0.94 15,421 17,7172
6.00 Assoc. San. Chemist 0.96 0.94 19,461 20,254
2.50| Ind. Waste Contr. Rep. 1.00 | 1.00 14,543 17,578
8.108 Sr. Sanitary Chemist 1.00 0.50 22,323 11,861
4.68 Equip. Operator II 8.67 | 8.34 147,373 167,979
2.68] Equip. Operator 1 11.66 [11.33 193,690 202,761
7.08 Gardener II 1.00 | 1.00 12,448 14,014
0.60] Gardener Supervisor I 1.00 { 1.00 16,065 15,165
7.40 Asst. Chief L.W. Col. 0.50 1] 9,808 0
9.88 Chief L.W. Operations 1.00 1.00 23,766 24,038
8.88] Chief L.W. Collection 1.00 1.00 22,658 21,312
7.94f Sew. Tmt. Plant Supvr, 1.00 | 1.00 22,396 23,815
5.90) Sew. Tmt. Operator I1II 4.00 4.00 79,278 84,2€3
3.94] Sew. Tmt. Operator II 4.75 | 4.69 87,437 91,951
1.94| Sew. Tmt. Operator I 8.00 8.00 131,100 140,802
8.64| STPO/Public Works Trne. 3.00 3.00 36,870 43,841
6,74] Sewerage Supervisor II 3.08 3.00 63,733 65,932
8.64] Sew. Const. Maint. Wkrx. 8.00 7.00 106,675 100,897
Subtotal 71.08 {72.74 || $1,255,356 $1,409,012
Temporary
8.64] Trmt. Plant Op/Public
Works Trainee 0.50 | 0.50 || § 6,145 $ 7,548
S.Od Public Works Trainee 1.00 { 1.00 10,012 15,096
Subtotal 1.50 1.50 16,157 22,634
Total L. W. Division TS (TOH |sTOTEIT  [STEIL 6
Engineering Division
Permanent
ga.oo Int. Clerk Typist 0.25 | 0.75 {|$ 2,691 $ 8,599
4.20} Int. Steno 0.7 | 0.75 8,858 9,453
pl.26| Env. Mgmt. Spec. III 1.00 | 0.50 24,6847 13,545
§7.66| Asst. Civil/Tech. III 3.00 1.40 62,739 31,524
b0.44{ Assoc. Civil Engineer 1.40 1.20 34,100 31,430
56.82F0ep. Director S&PC 0.75 0.50 25,920 17,476
b4.84] Prin. Civil Engineer 2.00 | 0.50 61,609 15,931
p3.52| Sr. Civil Engineer 0.35 | 0.40 9,478 11,937
53.46] Sr. Sanitary Engineer 1.00 0.80 28,609 24,328
19.26] Impro. Acts Tech. 0.08 0 2,049 [+]
Total Birect Program
Dugariment Overhoed
Program Tolehs




OMB: DPS (Rav. 7-77)

FLOOD CONTROL

. PROGRAM: B _ R #75381

Department: Sanitation and Flood # sgso function: Intergovern-  #75000
Control mental Services

Program Manager: N.J, Magneson, Dep. Director Service:Flood Control _ #75350

Fed. Flood Ins. Program 1971 Min.#47, FP Mapping Ord. #3585, Storm 0ps. ‘Cent.

Co. Code Sec. 51.212, BA, Policy 1-17 ¢ 1-18, Sweetwd

er
ptexr

Authority:Ord. $2248 N.S.
|_River PC Prolect 1376 (50), Co-op Storm Drain 1974 San Luis Pey/Santa Margh

975

15: 197576 1976.77 1977.78 1977.78 % Change
Qg_i.a; ACTUAL BUDGETED PROPOSED ADGPTED  from 1976.77
I .
Salaries & Benefits $ 727,057 $ 756,351 $ 778,080 § 823,286 9
Services & Supplies 863,321 §35,234 198,110 198,110 (63)
Cepartment Overhead 17,616 15,105 16,993 16,987 12
subtomiOvect Couts §1, 607,994 $1,306,690  § 993,183  $1,038,383 (31
pndirect Gosts 164,624 171,351 246,130 157,731 (8)
Total Costs 31 772 618 $1,478,041 $1 239 313 $1,196,114 {(19)
FUNDING
Charges, Fees,etc. § 598,242 $ 477,475 $ 380,540 $ 380,540 (20)
Subventions -0~ -0- -0~ -0~
Grants 203,838 -0- -0~ -0~
CETA. 16,357 10,504 17
Total Funding § 818,437 $ 391,044 (20)
NET COUNTY COST § 954,181 §$ 991,577 $ 848,268 $ 865,070 {19)
CAPITAL PROGRAM: ( only: net in above program costs.)
"Capital Outiay $ -0- s -0- § -0- § -0-
Fixed Assets 8,549 11,847 1,629 1,629 (86)
Revenue T, i : =-0- _— =0- .50-
Net Cost $ 8,549 § 7 1),847 -$ 1,629 $ 1,629 (86}
STAFF YEARS:
“Direct Program 36.43 37.86. 37.24 37.24. (2)
Deot. Overhead .70 .56 .70 .70
CB%A 1.18 1.17 1.17 -

PROGRAM STATEMENT:

NEED: As an integral part of county-wide water management, there is
a need to prevent loss of life and property resulting from flood
waters, prevent drainage problems, and to minimize -damage to ecologi-
cal systems, all in general support of land use objectives.
DESCRIPTION: i

1. Collect and analyze hydrologic data for identification of flood
hazard areas, prepare annual Hydrologic Report.

2. React to and record complaints, identify locations and causes of
drainage problems.

3. Conceive, delineate and prioritize solutions for flood haszards and
drainage problems.

4. Mostly by contract, design and construct flood cont:ol and drainago
facilities.

S. Maintain Flood Control District facilities.
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PROGRAM: FLOOD CONTROL
6. Provide engineering and administrative services for the San Diego

County Flood Control District.

7. Operate an emergency storm warning system.

8. Maintain eligibility of San Diego County for Federal Flood
Insurance Program.

9. Review private development projects and issuance of watercourse

. permits.
10. Provide county—wide technical assistance to other agéncies.

Note: This program does not provide resources for physical agsistance

during flood-related emergencies.

OUTPUT:

74-75 75~76 76=-77 76->7 77-78
Actual Actual Budgeted Est Budiesed
1. Rain & Stream Gauge 156 175 175 175 175
Maintained
2. '$000's of Comstruction  §1,627 $1,498 $2,641 $2,641 $3,527.6*
Project
3. Land Use Reviews . 7 7 8 8 8
Man Years :
4. Co-op Storm Drain 21 40 49 45 o
Projects Completed
S. Miles of Maintained . 43 55 62 60 63
Facilities
UNIT COSTS:
Sa. Cost per Mile of
Maintained Facilities $2,476 $3,372 $4,282 $4,425 $4,652

OBJECTIVES: For Fiscal Year 1977-78 '

1. Publish annual Hydrology Report.

2. 1In cooperation with Corps of Engineers, Departrent of Water
Resources, the Federal Insurance Administration and others,
delineate flood plains and floodways for 200 miles of streams.

3. Complete construction of 16 major flood control projects at a
cost of $3,243,600.' *Includes funds for design of projects
where actual construction. is scheduled for a subsequent year.
(Fully reimbursable from Flood Control District Funds.)

4. Maintain 63 miles of flood control facilities at a cost of
$4,652 per mile. (Fully reimbursable from District Funds.)

5. .Provide advance warning to the Office of Emergency Services and
if necessary to residents, for all floods exceeding a two (2)
year frequency.

6. Provide recommendations for land use changes in not less than 10

days from date of requests or in accordance with time-limits
established for the project.



PAOGRAN: FLOOD CONTROL

7. Develop sedimentation and erosion standards.

8. Devalop an acceptable solution to the problem posed by Board of
Supervisors' Policy 1-56 relating to requirements of subdividexs
to provide off-site drainage and Flood Control facilities.

9. Develop staff capability through training in order to achieve
better program performance. (.17 Man Years @ cost of $3,967.)

Capital Program

The proposed capital program consists of three fixed asset requests,
totaling $1,629. Two work areas would be enclosed, affording guiet
to two professional engineers ($972). An acoustic hoed would be
provided ($383) to mute a noisy keypunch machine. A typewriter would
be purchased {$269).
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STAFFING SCHEDULE

OMB: 38 (Rev. 7-77)
MOSMME: PLOOD CONT . Sanitation and
RoL M rlood Control
) 30 30 eoet Coe
Soley wen wn-n men uw-n
Rongs Clossification Budgeind AMopted Suigeied (3) Aaphet (D
FLOOD CONTROL DIVISION
7.66Asst. Civil Engineer 4.30 5.50 $ 95,272 $124,607
0,44 Assoc. Civil Engineer 4.40 5.20 108,708 136,755
6.82] Deputy Director 1.00 1.00 34,560 34,954
2,66 Engineering Tech. 1 J .50 | 1.00 8,614 15,640
S. 50 Hydrographic Instr. Techdl 2.00 2.00 32,641 42,173
4,20} Intermediate Steno 1.00 l1.00 11,811 11,242
4.66Jr. Civil Engineer 6.70 4.50 119,595 83,078
54,.84|Principal Civil Engineer| 1.84 2.00 57,651 60,635
53,52 Senior Civil Engineer 3.30 4.00 92,644 121,447
36,70} Senior Stenographer 1.00 1,00 13,302 14,169
Subtotal . . 3%74,798 B
Temp. Subtotal 1.50 .66 10,828 5,931
TOTAL, F. C. Division | I7.57 |Z7°5¢ || ¥585-¢%¢ 630,631
ENGINEERING SUPPORT
PE ENT
R7.66[Asst. Civil Engineer 1.50 3.00 f ¢ 31,368 ¢ 67,550
F0.44|Assoc. Civil Engineer 1.10 1.20 26,791 31,430
56. 82| Deputy Director 0 0.25 -0~ 8,739
B9,66|Engineering Aide 0.90 0 12,698 -0~
B8.16|Engineering Tech. III 0.40 0 8,879 -0~
B3.00{Int. Clerk Typist 0.50 0 5,382 -0=
B4.66{Jr. Civil Engineer 1.20 0 20,373 -0=
b4.84]Principal Civil Engineer 0.50 0.50 15,402 15,931
b3.52]Senior Civil Engineer 0.90 0.70 25,848 20,889
TOTAL Engr. Support 7.00 5.65 $146,741 $144,539
ADMINISTRATIVE & PINMCI%
53.52{8r. Civil Engineer [ .18 -0- § 5;201
i, 42]Admin. Asst. IXI/I/Trx. 1.50 1.19 32,663 27,611
£0.50|Admin, Asst. III 0.30 0.17 7,724 4,429
50.00|Fiscal Analyst 0.20 0.17 5,033 4,545
B4.00]Int. Account Clerk 0.05 0.17 564 2,122
33,00{Int. Clerk Typist 0.37 0.68 4,014 8,061
B4.20{Intermediate Steno 0.20 0.17 2,215 1,945
b6, 50{Senior. Clerk Typist 0.20 0.17 2,636 2,383
* Subtotal . . 354,809 3 58,297
Temp. Subtotal 9.50 0.8 3,512 5,889
TOTAL, Administrative & | 3.32 | 3.73 || ¥58.381 TEILIEC
Pinancial Support
TOTAL ALL DIVISIONS 37.86 37.24 $790,728 $857,356
CETA
gogntylsghuo $ 255 s 1,121
edera are 8,989 10,504
TOTAL CETA 1.18 | 117 | s—vizaT &S
(43,621) (45,6925)
Total Divect Program 39.04 | 38.41 §| $756,351 $823,286
Department Ovecheod 210 15,105 16,987
Pugn Tosls 39.60 | 39.11 || $771,456 $840,273




OMB: DPS (Rev. 7-77)

PROGRAM: _ FISH & GAME COMMITTER R e i B 78802
Department: Pish § Game #4800 Function: Inter-Govt. # 75000
Conmittee
Program Manager:  Stephem G. Schier _ Service: Other Protection # 75800
Authority:
. 1975.76 1976-.77 197778 . 197778 o Change
93575" ACTUAL BUDGETED PROPOSED ADOPTED  from 1976.77
rect:
Salaries & Benefits $ -0- $ -0- $ -0- $ -0- -0-
Services & Supplies 5,318 7,500 21,483 21,483 165
Department Overhecad -0- -0- -0- -0~ -0-
Subtotal-Direct Costs $ 5,318 $ 7,500 $ 21,483 $§ 21,483 165
Indirect Costs $ -0- $ -0- $ -0~ $ -0- -0~
Toter Costs $ s.318 § 7,500 § 21,483 § 21,483 . 186
FUNDING ]
Charges, Fees, etc. $ 14,701 $ 5,500 $ 7,000 $ 7,000 27
Subventions -0- -0~ . ~0- ~0- +0-
Fund Baégnce 3,558 2,000 14,483 14,483 624
Inter-Fund \arges .. EN | R RSUONNE X + IS, JROOURNS 1 | 1S [OOSR ¢ PSR 1 T
Total Funding $ 18,259 $ 7,500 $ 21,483 $ 21,483 186
NET COUNTY COST *(_$ 12,941 $ -0- $ -0- $§ -o0- 2J0-
CAPITAL PROGRAM: (It ion only: not in above program costs.)
Capita) Qutlay $ -0- $ -0- $ -0- $ -0- -0-
Fixed Assets 929 -0- -0- -0- -0-
Revenwe 0= -0: 0 -0- -0-
Net Cost $ 929 $  -0- $ -0- $ -0- -0-
STAFF YEARS:
Direct Program
Dept. Overhead * Pund balance carrisd forward

PROGRAM_STATEMENT:

Need: - Fish and Wildlife habitat improvement and protection in the
incorporated and unincorporated areas of the county.

Description: A Fish and Wildlife Committee annually recommends fish
and wildiife project expenditures financed totally by the County's
appointment of collected Fish and Game fines. The committee also
considers and records action and policies which improve the habitat
snd/or management of fish and wildlife throughout the County.

QUTPUTS:
1974-75 1975-76 T 1976-77 1976-77 1977-78
Actual Actual Budgeted Est/Act. Budgeted
No. of Projects s ’ 1 5 [ ] 5



OMB®: DPS (Rev, 7-77)

PROGRAM: o _GRASII!G_LA_!DC B ) ) o s _C ]5803_
Depiriment: Grazing Lands # 4450 Function: Inter-Govt. # 75000
Program Marager:  Kenneth K. Little ) Service: Other Protections 75800
Authority: Pub. Res. Code, Bec. 8557.5; ‘Admin. Code Sec. 348
cOSTS: 19757 197677 1977.78 197778 ] [y .
: ACT BuD0! ADOPTED 19
Salaries & Benefits $ -0~ $ -0~ $ -0- $ -0~ -0-
Servicas & Supplies -0~ 29,000 33,000 33,000 40%
Department Overhesd -0- -0- _=0- -0~ -0~
swtonatDisctcosts $  ~0-  § 29,000 § 33,000 $ 33,000 40%
Indirect Costs s _o_ $ -0~ $ -0- $ -0- -0~
Tota! Costs $ -0~ $ 29,000 $ 33,000 $ 33,000 40%
FUNDING
Charges, Fees, atc. $ -0~ $ -0- $ -0~ § =-0- -0-
Subventions ~0=- 4,000 4,000 4,000 -0-
Fund Balance 22,868 25,000 29,000 29,000 16%
Inter-Fund Charges =0- =0~ -0- =0- -0~
Totasl Funding $ 22,868 $ 29,000 $ 33,000 § 33,000 16%
NET COUNTY cosT *{-§ 22,868) $ -0~ $ -0- $ -0~ -0-
CAPITAL PROGRAM: ¢ only: not ded in above program costs.)
Capital Outlay
Fixed Assets
Revenue
Net Cost
SYAFF_YEARS:
Direct Program

Dept. Overhead * Pund balance carried forward

PROGRAM STATEMENT:

Need: Range land development and predator control (for approximately
750,000 acres of federal grazing land).

Description: A State mandated Grazing Advisory Board annually recom-~
mends an appropriate range improvemsnt plan which includes reseeding,
fencing, waterhole development, etc.

OUTPUTS ¢
1974-75 197576 1976-77 1976-717 1977-78
Actual Actual Budgeted Est/Act, Budgeted
Fo. Acres 190,009 190,000 190,000 190,000 190,000
¥%o. Projects s - -0~ ~0~- -0- - S
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PROGRAM: LAW LIBRARY __ = e e e # 70602
Department: LAW LIBRARY # Function: INTERGOVERN- #7000
MERTAL SRRVICES
Program Manager: . e e .__._.Sericet JUDICIAL . #470600
Authority: Business & Profeasionals Code, Sections 6300 et., sec.
] 1975.76 1976.77 1977.78 1977-78 9, Change

%95_75‘_' ACTUAL BUDGETED PROPOSED ADOPTED  from 1976.77

irect. .

Salaries & Benelits

Services & Supplies

Department Overhead

Subtotal-Direct Casts

Indirect Costs $1%5,686 $191,451 $177,242 $93,488

Total Costs $155,686 $191,451 $177,242 §93,488

FUNDING
Charges. Fees, etc.
Subventions
Grants
inter-Fund Charges
Total Funding

NET COUNTY COST $155,686 $191,451 $177,242 $93,488 -

CARITAL PROGRAM: ion onty: not in above costs.)
Capital Gutlay
Fixed Assets
Revenue
Net Cost

STAFF_YEARS:
Direct Pragram
Dept. Overhead

PROGRAM STATEMENT:

NEED: Extensive amounts of legal research are necessary to prepare attorneys
%o argue legal issues, and keep the Judiciary abreast of the latest case law.

DESCRIPTION: The Law Library, located across the street from the Counéy 5
Courthouse, and the branch library in Vista, provide an easily accessible
repository for legal volumes and publications.

ACTUAL BUDGETED ESTIMATED RUDGETED
OUTPUTS 1975-76 1976-77 1976=-77 1977-78
Voluses on hand 146,000 184,000 154,000 172,000
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FISCAL CONTROL - INTERGOVERNMENTAL SERVICES

OM®; DPS (Rav. 7-77) OUTPUTS
PROGRAM: ___ Fiscal Control -~ Intergovernmental Services *#_75112
Department: Auditor & Controller #* 1050 Funnkmzlgtor-nov'cl. # 75000
ervice -
Program Manager: _ Rod Calvao_ . __.__ Serice: Accounting _ _ # 75110 197475 1975216 A9TESTTE 1977a7ER
Authority:  GC 26881, GC 26882 \ General Ledger Funds . 775 85 860 815
Issued & Reconciled 52,237 920,254 958,000 1,000,003
1975.76 1976.77 1977.78 1977.78 %, Change 2 - 1z * e
COSTS: 7?7 Dollar Amount $5004 §s77n T dgoTm $€30x
Eo—1 setunL SUDGETED Enoroue AROPTED I ldie7y Deposit Permits 1,085 1,076 1,100 1,133
. " 88 CBO
Sahpos:fhndqs $ 93.871 $123,267 3102;%3% 0102:233 (1&) gillinfsnirep§P°dA . {53 i;i égg §ié
pecia strict Accounts p
Department Overhead 26,715 4o, M2 39,993 39,008 (1) Claims Processed 1,200 1,265 1,200 1,200
e e Number of Grants((%) $22 352“ ‘31
o T ey ErnT e 1€t Era T T&1b4E ana T Tevepn g€ Ay Value of Grants (1 21M h 3I¥
Subtotal.Direct Costs $121,674 $163,679 146,922 $150,664 (8 Instant Purchase Orders 2,720 2,523 g,ggg 1;,209
" Expenditure Vouchers 17,260 17,9 1 e
e Coss T ot e Contracts Reviewed Yo TUls Theo. TUsoo
Tota! Costs $209,520 $ 220,522 $227,413 $211,088 (4)
FUNDING OBJECTIVES
- 20 0 2
gt;:ﬁ:;:fs’“; - $ ’339 $ 20,000 $ 20,000 ( _) To provide comprehensive and accurate financial data to the various
Grants (CETA) - 17,703 22,815 22,815 29 agencies, to improve service to the citizens.
inter-Fund Charges - OO VOO~ = bt .
- Actual & Esti
Total Funsing - $ 38,033 $ 42,815 $ 42,815 i3 --aﬁaﬁm stimated
NET COUNTY COST $209,520 $182,489 $184,598 $168,273 (8) °
CAPITAL PROGRAM: (Ll ion onty: not in-hon.,v costy.)
Capital Outlay
Fixed Assets $ 481 $ 1,487 $ 918 890 (40)
Revenus
e oot . ¥81 g gy ggIs §8g0n 4Oy
STAFF_YEARS:
Direct Program 7.26 9.25 7.47 7.47 (19)
Dept. Overhead 1.08 1.15 2.20 2.20 91

PROGRAM STATEMENT:

Keed: To provide financial services to non-County agencies to assist them in

carrying out their programs.

The Auditor-Controller provides a variety of accounting and

Deseription:
scal sdvisory services to those agencies, their officers and
employees.
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STAFFING SCHEDULE
OMB: 3 (Rev. 7-77)

PROGRAM: 4501 Control - Intergovt'l. Sves. UM Auditor & Controller

" Subitun Talsry wod Beneft Costy
Salary wen n-n nwen unn
Range Chssification Budgeted | . Adapied Boigeted (3) Mopted (3)
Eg.ss Accounting Technician 1.65 .12 s24,548 $1,932
6.03 Associate Accountant 3.13 1.26 62,756 27,029
34.00 Intermediate Account
- Clerk 1.44 2.19 16,211 26,543
0.50 Principal Accountant ['] .37 ] 9,490
47.52] Senior Accountant ] .27 g 6,262
36.5q Senior Account Clerk 1.03 1.26 13,352 17,262
CETA 2 2 17,703 22,815
CETA-COUNTY SHARE 2,863
Salary Savings (11,303) ( 4,089)
Salary Adjustments ( 149)
Tatal Dicect Pragrom 9.25 7.47{ $123,267 109,958
Separimat Crashasd 1.1 2.2 i s 80,412 -
fragram Totals N 9. 8T $163,67Y
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PROGRAM: orygR DISTRICTS MAMAGEMENT _ OFF 4 *3noxx
. Intergovt'l
Department: eransportation * 5700 Function: “mg. * 75000
Program tManager: R, J. MASSMAN Servicegpec. Dists.Mgmt.# 75300
I ~-Y 'ﬂ-‘iﬁ Code, Section 455; Governmsant Code Sections 25210.T et seq.
Authority: and 56000 et seq; Streets and Highways Code Section 5000-679%4,
‘ = 1975.76 797677 1977.78 1977.78 % Change
o 3 AcTmL BU0OETED ADOPTED
; 0
jes & its 0
SaSenmsa'“ Aw&m 223,900 268,982 - 184,684 286,228 6
Degertment Overiead 0 0
oo 323,900 268,983 TG Takeiss T T
Indirect Costs 28,451 52,963 26,097 50,188 - 5
Total Conts 282,350 321,945 210,781 336,413 4
FUNDING
Charges, Fees, ste. 72,636 141,262 148,284 150,700 7
Subventions
Gronts
Inter-Fund Changes reereveviee weesvesssssscvessenramme  aveens .
Tutet Panding 72,636 141,262 148,284 150,700 7
NET COUNTY COST 179,718 180,683 62,657 185,713 3
CAPITAL PROGRAM: (nform only: not in sbove progserm costs.)
Capital Outlay
Fixed Assets 1,010 0 0 =100
Revers )
Net Cast 3 1,010 -100
STAFF YEARS:
rect Program 8.25 7.87 4.15 1..;.2 - i
Dept. Overhuad 2.7 1.7 2.11 1.

PROGRAM STATEMENT:
KEED:

ivid residents, or special interest groups, in the unincorporated
:rm::vci:fuul:e County désire E:ocial service(s), which are not normally
provided through general taxation of the County. As an alternate
means for these services, state law permits the public to self-impose
an additional property tax by requesting County government to establish
appropriate special benefitted taxing districts.

roximately 65 new reguests for extended County services are
meived ::nzally fron'g:e public. In meeting these reguests through
the special district and service area formation process, the c:unty
* has been spending approximately $135,000 (direct costs) annually.
This cost is recovered only when formations are successful and tax
rates are approved by the voters in the districts. .

Board of Supervisors is the government board of 103 existing
mhl di'ctzigg: and service areas. The County has the ongoing
responsibility to administer the affairs of thase established special
districts and service areas. $148,284 ox 80% of the 1977-78 Proposed
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PROGRAM: OTHER DISTRICTS MANAGEMENT

NEED: (Cont'd)

budget is devoted to this effort. Costs are recoverable through fees
and assessments levied against the special districts and service areas.

DESCRIPTION:

This program provides formation and management services for special
County Districts as follows: County Service Areas (CSA's), Assess-
ment Act Districts, Highway Lighting Districts (HLD's) and Lighting
Maintenance Districts (LMD's) and Utility Undergrounding Districts
(UUD's). Staff conducts or prepares: Field investigations to
determine extent and feasibility of work Program requested; document
research as required; preliminary boundary maps and property owner
listings; projected tax rated; property owner information meetings to
discuss implications of work program and district formation process;
formation/annexation proposals for approval by appropriate government
authorities; annual budgets for districts and processes through citizens
advisory committees and Board of Supervisors for approval; liaison
with property owners and Board of Supervisors on the affairs of the
districts; and cost controls against district budgets.

1974~75 1975-76 1976-77 1976-77 1972-78
QUTPUTS : Actual Actual Budgeted Est. Act. Budgeted

EFFICIENCY:

CSA/Asses. Act

Proposals

Received (1) 48 53 60 S5 60
Lbx Hours/

Proposals (2) 106 82 80 80 85
Lighting Petitions

Reg. (3) 30 8 20 ' 5 5
Lbr Hours/

Petitions (4) 43 41 80 80 80
CSA's Admin-~

istered (5) 64 65 75 70 75
Lbr Hours/

Csa (6) 42 40 49 42 40
Lighting Dist.

Adnministered (7) 33 33 33 13 29
Lbr Hours/ .
Lighting Dis-

tricts (8) 43 60 50 70 70

EFPECTIVENESS:

% CSA/Asses,

Act Responses

Prepared on

Time (9) - 8s 100 80 85
% Lighting

Petitions

Prepared on

Time (10) - 50 80 40 60
$ CSA Service(s)
Provided Within
Budget (11) 100 99 100 100 100
Lighting Dist. .
8erv. Provided
Within Budget (12) 100 100 100 100 100



PROGRAM: OTHER DISTRICTS MANAGEMENT

UNIT COSTS:

Units of work in this program which can be logically identified, and
which to an extent costed out, are in reality merely single elements
in the governmental process for forming, reorganizing, or dissolving

OMB: SS (Rev. 7-77)

STAFFING SCHEDULE

GFP 4

special taxing districts.

Consequently, they do not stand on their own,

and their cost, therefore, would be meaningless from a management

point of view.

Cost data to form (or annex to) each district have not

been collected in the past and, therefore, are not available now.

OBJECTIVES:

1.

To respond to proponents (8) for CSA's or Assessment Act Districts

with work program, cost estimates and tax rate jmplications, within

fiveq(s) weéks from receipt of project proposals. (See Outputs 1,
269)

To prepare petitions for street light installation within four

(4) weeks from receipt of property owner requests. - {See Outputs
3, 4 & 10)

' To provide the districts' authorized services(s) within the annual

budget ‘appropriations approved by the Board of Supervisors.
Outputs 5, 6, 7, 8, 11 & 12)

(See
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PROGMM: (,THER DISTRICTS MANAGEMENT DEPT: TRANSPORTATION 5700
’ Staft-Years Salary and Baaetd Coss
Salary 19767 wn-n 197677 1w
Range Classification Budgeted Adopted Budgetnd (§) Adopted (9
MB8.42 Admin Asst II/I/Trne. 0.40 0.50 8,980 10,730
36.50 Senior Clerk Typist 1.00 1.00 13,064 13,852
FS.Z Asst Landscape Arch. 0.30 0.25 6,052 5.082
54.74] Serv Area Plan Coord 0.20 .0.25 5,820 1.768
47.76 Asst Civil Engr/Engr
Tech III 1.00 1.00 21,852 21,550
47.2 Asst. Civil Engineer 1,25 0.75 25,826 17,404
50.04 Assoc. Civil Engineer 0.00 1.00 0 24,724
K4.26 Jr Civil Engineer 0.00 0.25 0 4,760
ﬁ2.2 Engineering Tech I 3.00 2.50Q 506,430 47,528
49.26 Impr. Acts Technician 0.42 0.00 9,208 ]
Permanent 7.57 7.50 141,232l 153,398
Temporary & Seasonal ——— ———— ] mee—— ————
Salary Savings —— - ———— ~2;430
Adjustments — - 4,856 0
Note: These are Road Fuhd staff|years gervicing a Geperal Pund
program and are presented|here and on page 1 fqr
infornmation: pur es. ’ ’
Total Diract Program 7.57 7.50 146,088 150,968
Department Overbead 1.75 1.74 33,531 45,577
Program Tous 9.32 |[g.24 179,619 196,545




OMS: 03 (Rev. 7-77)

PROGRAM: SERVICES TO SCHOOLS ARD SPECIAL DISTIICTS
Depertment: - COUNTY COUMSEL

Program Mensger: _DOWALD L. CLARK Service: Coumsel # 75100

¥15100
& 0300 Function; lntergov. Serv. , 75000

Authority: Government Code Sections 26529, 26320, 26322 & 27642;
Bducation Code Sections 1015 & 3149.3; Charter Section 31

OMB: $3 (Rev. 7-77)

STAFFING SCHEDULE

MROSMa:  SCMOOLS AND SPECIAL DISTRICTS

COUNTY COUNSEL

. 197576 197677 197778 1977-78 Changs
e ActuaL 8u0GETED ADOPTED  pap
Salaries & Benefits § 197,451 $ 206,378 § 223,023 $ 239,726 14X
Services &Supplies 17,537 15,703 , 15,748 15,749 -—
Department Overhead 32,095 41,648 44,582 42,308 22
inter-Fund Cherges )
Subtotsl-Direct Costs
$ 247,083 $ 263,729 § 283,353 $ 297,780 112
Indirect Costs
27 - L 22,589 ..31,025 38,746 41%
Total Costs $ 272,808 $ 286,318 § 314,378 § 336,526 %%
FUHDING .
“Charges, Feas, etc. $ 21,106 $ 24,086 $ 256,000 $ 256,000 940%
Subventions - - -
Grants CETA 2,482 - -
Totat Funding  § 23,588 $ 24,086 $ 256,000 $ 256,000 9402
NET COUNTY COST § 249,220 $ 262,232 § 58,378 $ 80,526 (69%)
CAPITAL PROGRAM: h only: not d in above program costs.)
Capita! Outlay -_ - -
Fixed Assets s 488 $ 1,963 $ 1,646 $ 1,597 (192)
Revenue — . -— —
Net Cost s 4AR S el 263 Semebsadilh. 51,392 Q9D
STAFF_YEARS:
rrect Prcgram 9.5 9.5 10.5 10.5 102
Dept. Overhead - 2 2 2 -
CETA .5

PROGRAM STATEMENT:

XEED: To furnish required legal services to school districts and other
special districts (e.g., fire protection districts, cemetery districts, stc.)

within the County of San Diego.

DESCRIPTION: County Counsel provides for schools and special districts legal services
including written opinicms, reviev of legislation, preparation of ordinances,
resolutious and contracts, acts ss legal advisor at governing board meetings and
represents the districts, their governing boards, officers and employsss in

litigation.

OUTPUTS: 197475 1975-76 ~ 1976-77 1977-78
. ACTUAL ACTUAL BUDGETED ADOPTED

Assignments: 691 932 975 980"

Cases: 26 '35 23 77

OBJECTIVES: Implement and monitor billiag system to recover full costs for
chargeable legal services.

3491

.-
y_v# Satary and Beset Conts
Sohry wmen | wnn wen uwnn
R Closaification Budgeted | Adopted Dudgetd (3) Mogied (5)
34.20 [ Incer Stenographer 2 2 $ 22,750 $ 23,652
37.20 {Legal Stemographer 1 1.5 13,060 20,770
59.66 |Dep County Counsel IV 1 1 36,505 38,363
36.16 |Dep County Counsel III 5 5.7 140,547 168,994
or
52.50 |Dep County Counsel I1
or
46.50|Dep County Counsel I
Extra Help .5 .5 3,883 3,885
Adjustment (Salary Savings) -10,367 -15,938
Total Girect Progams 9.5 10.5  |1$206,378 £239,726
Depariment Oveshoad 2 2 35,341 42,305
Frowram Tela 11.5 12.5 |(§ 261,719 £752,031




EDP INTERGOVERNMENTAL SERVICES
OMB; DPS (Rev. 7-77)

2 1974-75 1975-76 1976-177 1976~77 1977-78

{ FRoctaM:_EDP Intstjovernpental Services __ ot Lo 's" 6L QUTPUTS: ACTUAL_ ACTUAL  BUDGETED EST.ACT. BUDGETED
Depantment: EDP Services = 9752 nmc&%;e‘&8¥§€?”§3§3}ca?5¥&883 '

Other fGeneral Administration 1. 925%-%¥_53§2%§
Program Manager: _Director, EDP Services _  Service  EDP Services *75160 _ ** Correctional
Authority: Contract with Pederal Bureau of Prisons, various State mandated b gg;;ﬁ;hensive $ 45,935 § 53,711 § 56,816 § 55,416 § 54,270
pequirementy and nsS i L g : agen 3 .
A ; ) ' Planning 0rg. 1,444 1,019 530 530 690
197576 197677 1977.78 1977.78 % Ch .

L ACTUAL 8UDGETED PROPOSED ADOPIED  trom 197677 ¢ §.0. city Planning 4,752 6,488 3,710 310 4138
irect: ’ B . . Supt. of Schools ’ M
Salaries & Benelity $27,788 $14,663 $13,255 $13,255 {~9.6) ?. S.D. Po};gedbept. 20,311 10,947 11,766 11,766 11,235
Services & Supplies 43,723 54,423 53,371 53,371 (-1.9) . s-:- ‘1"" ie 351 215 159 159 105
Department Overhead 1,642 1,404 1,228 1,228 (-12.5) . g. Special Request 2.728 3,893 - = 55

. ’
o e e e h. Flood Control zomes - 06 68 e i
Subtotal. Direct Costs $73,153 $70,49 §$67.854 467,854 -3.7) ;. gag?séi:yszzi - - - ,

Indirect Costs 3,901 3,710 4,546 4,546 - 22,5 _ Processing STI3EIT s TTO5T s TEI00 § TI200 s TEA00
Totat Couts $77,054 $74,200  $72,400 $72,400  (-2.4) 2. Teleprocessing N

FUNDING Transactions
Crarges, Fees, et 877,054 $74,200 72,400 72,400 -2.4 processed (in
Scoventians ! ! $72, $72,40 -2.9) . thousands) _ 199.7 281.1  265.0 244.0  240.0
Grants
tnter-Fund Charges . . UNIT COST:

Tots! Funding $77,054 $74,200 $72,400 $72,400 (~2.4) a. Teleprocessing
Transaction/Second .33065 .20729 .36487 36487 . 38806
MET COUNTY COST . b
d 4 L d d b. Standard Line 1.00 .78 .90 .90 .75
Printed (per
CAPITAL PROGPAM: ¢ ion only: not i in above progrsm costs.) thousand)
Czpital Outiay .

Fured Assots # g P P 8 c. Keypunch Hour 13.17  14.20 14.20 13.84
Resenue . . . ¢

et Coxt : s - OBJECTIVE:

STAFF YEARS: - ' As requested and within our éapacity, provide data processing services
Cirect Pregram 1.0 1.0 1.0 1.0 '} at cost to other governmental agencies during 1977-78. .

De;t. Qeertead

PROGRAM STATEMENT:

NEED: Improve service to the public by providing data and data process-
Ing services to other governmental agencies.

DESCRIPTION: Support and aassist public service activities of other govern-
mental agencies by providing the following data processing services:

1. Provide data processing services to the Federal Metropolitan Correc-
tional Center and maintain a central file of all persons incarcerated
in County or Federal facilities,

2. Provide public welfare, justice, election, and fiscal data to the State.

3. Share planning land use and assessor data with other agencies.

4. Share criminal justice information with the State and all law ernforce-
ment agencies in our County.

5. Provide data processing services to the Comprehensive Planning Organ-

ization, San Diego City Planning Department, Transit Authority, County
Superintendent of Schools, and San Diego Unified School District.
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STAFFING SCHEDULE
OMB: $3 (Rev. 7:77)

MmoGRMS: BDP INTERGOVRRMMENTAL SERVICES DEFt: EDP Services
Salitun 0l Donolt Coals
Salsry nen nn-n wen 1711
Rangs Clossificotion Budgeied Adophed Dudgoted (3) Megted (3)
Ha. 1q Data Processing
Supervisor I .25 .25 $5,203 $4,795
37.76 Data Prooessing
Operator .25 .25 4,914 3,225
FL 00§ Data Control
Technician II .50 .50 4,546 5,235
Total Disuct Pragram 1,00 | 1.00 $14,663 $13,255
Departsst Overhosd .30 .20 1,366 1,156
Pegam Tobs 1.30 | 1.20 $16,029 $14,411
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AUDITING ~ INTERGOVERNMENTAL SERVICES

OMB: DPS (Rev. 7-77) . -
PROGRAM: Auditing - Intergg!ggnmenﬁgl Seyxiggs . . # 75111

QUTPUTS
Department: Auditor & Controller # 1050 Function: Intergovt'l. # 75000 -
Services
Program Manager:  Ed Ryan Service: Accounting # 75110
Authonty: County Charter 34.4 ) 1974-75 1975-76 1976-77% 1977-7E#%
1975.76 1976.77 197778 1977.78 9% Change Unlimited Scope Audits 8 15 11 13
cOsTS: ActuAL BUDGETED PROPOSED ADOPTED from 197677 ' Limited Scope Audits 47 75 90 93
Direct: Joint Powers Activities - 2 2 3 3
Salaries & Bgnefits $7,423 $ 89,090 $163,977 $172,725 94
Services & Supplies 65 88 - 1,66 1,663 1,790
Department Overhead 1,639 28,384 62,212 61,688 117 . OBJECTIVES
Bt et eriineiine eeetee et ie s einas svsesiisaessesnnseneiean eeiieereanes sesieiae eesssesseeneos 1. Complete prioritized audit work required by law, contract or agroe-
Subtotak-Direct Costs $9,127 $117,562 $ 227,852 $236,076 10X ment with fixed deadlines. We antlcipate completing 13 unlimized
scope audits, 90 limited scope audits, three Jolnt powers audits
Indirect Costs 854 17,026 18,759 15,840 (&3] and one computer system audit.
Tetat Costs $9,981 $134,588 . $ 246,611 $251,916 87 2. Complete special or on-going audit requests frcm your Board, Tounty
agencies and departments, the Grand Jury and other governzentzl
FUNDING agencies.
Charges, Fees, etc. $17,589 $157,300 $114,500 $114,500 (27)
Swbventicns 3. Develop new or improved audlt technigques and msthods to toth
Grants (CZTA) 849 improve the quality of our work and/or increase the soope ¢ cur
InterFund Charges L s coverage in Objectives 1 and 2. These will te measuradle ty sur
Yot Funding $18,438 $157,300 $ 114,500 $114,500 27) adoption of them or a decision to abandon these projects. ¥y
’ are controllable only to a minor degree in that soxme will undcubtedly
be contingent on approval of others. Plus, it 1is impossible 0
NET COUNTY COST $(8,457) $(22,712) $132,111 $137,416 705 predict with certainty we will come up with X nuzber of new or
improved techniques -or 1deas.
CAPITAL PROGRAM: Inf ion only: not i d in sbove program costs.) :
Capital Outlay . .
Fized Assets $ 58 $ 1,158 $ 1,336. $ 1,296 12 #pctual and Estimated
Resenue egeeeanes g esereien : ccer eapeeeeeerenssgpees geeeeagesesgasciareenees **Budgeted
tiet Cost $ 5g § 1,158 $71,336 $ 1,596 i3
STAFF YEARS:
Direct Program .38 4.5 8 8 78
Dept. Ovestiead .073 .78 3.4 3.4 335

PROGRAM STATEMENT:

-~

leed: To provide audit services to:

1. Functions that by their nature are largely or entirely external to
the County, such as Department of Education or Franchises and
Licenses audits, but that we have an audit interest 1in.

2.. Functions that by contract or agreement the County has agreed to
audit for another governmental entity or 1in:place of an outside
auditor, such as Child Support or Child Development Audits.

3. Functions that are external to the County but the Board of Super-
visors has directed that we audit, such as the County Law Library.

NOTE: Contract audits, not done separately but as part of a regular
departmental audit are considered internal audits.

Description: The Auditor and Controller under statute and direction of the
Board of Supervisors audits the records and operations of such agencles, ) ) i
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OMB: §S (Mev. 7-77)

STAFFING SCHEOULE

MOMRME  suditing - Intergovernmental ServicelPl:

Auditor & Controller

St 204 Dosel Costs
Salery wen wn-n wen wn-n
Range Clesification Dudgoind AMopted Buigaied () Adoplod (§)
46.04 Associate Accountant 3.5| 4.8 $ 70,17k $102,k43
50.50 Principal Accountant gl 1.28 [} 34,092
47.99 Senior Auditor 1 1.92 22,130 45,027
Salary Savings (3,214) (8,837)

Tatal Birect Program §.5 8 $ 89,090 $172,725

Separiment Overbond 78! 3.4 $ 28,388

Pragam Tebals 5.28| 11.4 17,874
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CVS. OS (Rev. 7-77)

Department: Transportation # 5750 Function: Intergovt'l Scva' 75000

Prog-am Manager: R. J . MASSMAN

Authority,. Co Admin. Code, Section 455. B

PROGRAM: _pNGINPERING_SERVICES. REQUESTED BY OTHER_ GOVT'L ORGNS .. ¢ 15303 _

Service: Engr, 4P1ng_Sves ¥ 75140

COoSTS: 1975.76 1976.77 1977.78 197778 9% Change
Wi ACTUAL BUDGETED PROPOSED ADOPTED from 197677
Cirect: - —_———s —_— anm,
Salaries & Bengfits 334,554 315,757 443,635 486,034 54
Services & Supplies 208,046 188,743 278,105 282,826 50
Cepartment Overhead 185,191 152,461 203,741 211,797 39
inter-Fund Charges -168 656
Subtotal- Diract Costs 559 135 656,961 925 481 980,657 49
Indirect Costs 26,866 10,074 42,357 ‘ 42,714 324
Tota! Costs 586,001 667,035 967,838 1, 023"371 53
FUNDING )
Charges, Fees, etc. 559,135 656,961 925,481 980,657 49
Subventions
Grarts
Tetal Funding 559,135 656,961 925,481 980,657 49
NET COUNTY COST 26,866 10,074 42,357 42,714 324
CAPITEL FROGRAM: Qnt ion only: not i in above program costs.)
Cag:ta! Outlay :
Firec Assets
pe'e::e .......................................... .
et Cost 0 0 TR e o
STAFE YEARS: ’
T = Program 22,50 22,50 .22.50 . 23.50 4
Cept. Overhead 6,75 4.54 - . 5.86 6.20 : 37

MOTE: The Direct Costs of this program do not impact the Genetaxirund.

PROGRAM STATEMENT:
NEED:

Other taxing entities outside of the County Pamily of Funds regquire
enjineering and maintenance support services from Department of
Transportation resources on an as-needed basis. These include the
six Flood Control Zones, 54 County Service Areas, various sanitation
districts, State of California, various school distrticts, etc. - The
services provided are unique to the Department of Transportation's
functional capability. These services are completely reimbursed by
the receiving agencies. The majority of these agencies are
administered by the County but funded separately.
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PROGRAM: ENGINEERING SERVICES REQUESTED BY OTHER GOVT'L ORGNS

DESCRIPTION:

On request, the Department of Transportation provides the following
engineering and maintenance support services.

1. Patching over lateral water, sewer trenches, contract administration
and inspection services for Sanitation Districts.

2. Street maintenance, centerline striping, road patching, landscape
maintenance for County Service Areas and other governmental agencies.

3. Maintenance and cleaning and construction of drainage facilities for
the Flood Control District.

This program accumulates the costs and reimbursements of support furnished
to each of the requesting governmental agencies.

. QUTPUTS:

Not applicable to this type of program inasmuch as the work requested
varies according to the needa of the requesting governmental organiza-
tion.

UNIT COSTS:

Not applicable to this type of program inasmuch as the full costs are
recovered,

OBJECTIVES: .
The objective of this program is to provide services in an efficient

and effective manner in conformance with the critieria established by
the various taxing entities which request services.



STAFFING SCHEDULE Rpp 7
OMB: $5 (Rev. 7.77)

PROGMA: v 4G SVCS ROTD OTHER GOVT'L ORGS (7520151  TRANSPORTATION

e Tun e )
Saiay men | wnn wen nnn

Ronge Classificsiion Buigeiod | Mopind Dudgated (B Mapled (3)
l'l.dd Programmer Analyst IXI/I §| 0.00 0.50 0 10,030
$7.76| Asat Civil Engr/Engr
Tech III 4.00 5.25 87,408 113,138
k7.26] Asst Civil Engineer 0.00 0.50 '] 11,603
50.04] Associate Civil Engr 0.00 0.75 0 18,543
$7.10] Bng Geologist/Jdr BEng
Geologist 0.00 0.25 0 4,870
#4.76] Ir Civil Engr/Engr
Tech 11 2.00 2.25 35,054 42,530
P9.26| Engineering Aid 0.50 0.00 7,223 0
$2.26] Engr Tech 1 1,00 0.50 16,810 9,506 -
B8.78] Rd Crew Supervisor II 2,00 1.00 46,896 24,338
§S.28| Equip Operator III 1.00 1.00 19,570 20,939
i14.28] Equip Operator II 0.00 1.00 0 19,903
j2.28] Eqpt Oper 1/Public
Wks Trainee 10.00 6.50 167,750 114,056
§3.62| Landscape Maint
Supervisor 1.00 1.00 17,638 18,569
}3.64] Senior Water System
Maint Wrk 1.00 1.00 18,570 19,521
Permanent 22,50 21.50 416,916 427,546
Temporary & Seasonal — 2.00 ————— 40,666
Salary Savings —— P ~-4,917
Adjustments {-101,159) 22,739
Total Diract Program 22.50 23.50 315,757 486,034
Supartment Overbasd . 4.54 6.20 83,640 162,290
ko 1.04 29.70 399,397 648,224
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Summary of

Reserves

Federal Revenue Sharing
Anti-recession Fiscal Assistance
Contingency Reserve

Total Reserves

Direct Revenue

Net Costs

Debt Services

Reserves and Debt Service

1976-77
Budgeted

$ 595,119

4,750,000

$5,345,119
$§ 595,119
$4,750,000

$2,747,400
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1977-78

Budgeted

$ 8,876,512
4,600,000

6,887,021

$20,363,533
$13,476,512
$ 6,887,021
$ 2,145,463

Increase/

Decrease

$ 8,281,393
4,600,000

2,137,021

$15,018,414
$12,881,393

$ 2,137,021

$(- 601,937)

Change

1,391%
100%
45%
280%
2,164%
45%

(-22%



OMS O3 (Rev. 7-77) _ .
PROGRAM: _174aTLOCATED FUNDS - PEDERAL REVENUE SHARING % 7901

Department: Chief Administrative & 0230 Function: Reserve # 7000
Officer
Program Manager. Manuel Lopez Service: Reserve # 7900

Authority: The State and Local Fiscal Assistance Act of 1972 as amended
by Public Law 94-488

1975.76
ACTUAL

1977-718

PROPOSED

COSTS: nn-:zo 1977.78 % Change
Direct:
Salaries & Benefits

Sersices & Supplies
Department Overhead
inter-Fund Charges

101,279 336,279 6,449,501 6,876,512 19440

13,378,377 258,740 3,374,723 2,000,000 7338

Subotst-Direct Camtn 13,479,656 595,119 9,824,354 8,876,512 1491%

Indirect Costs

Torat Cests

FUNCING
Charges, Fees, etc.
Sut sntions
Grants

13,479,656 595,119 9,824,354 8,876,512 14918

13,479,656 595,119 9,824,354 8,876,512

Tomremsng 13,479,686 595,118 9,824,354 8,876,512  T1d91w

13,479,656
NET COUNTY COST -

CAPTTAL PROGRAM:
Capitat Outlay
Fuced Assets
Revenue .

Net Cost -

STAFF YEARS:
rect Program
Dept. Overhesd

coets.)

PROGRAM STATEMENT:

The 1977-78 Pederal Revenus Sharing Budget totals $27,275,704 and is reflected
in the following appropriations:

1976-77 1977-78 1977-718 Increase/
Appropriations Budget Proposed rinal Decrease
Capital Projects &

Improvements $10,528,100 §$ 9,868,500 $11,185,406 §$ 657,306
Land Acquisition 7,304,800 225,000 243,000 (-7,061,800)
Buman Care Sarvices 4,884,660 6,638,844 6,970,786 2,086,126
San Diego Transit 11,279 11,279 11,279 -
Maintenance of

Service Lavel 325,000 6,438,302 6,865,233 6,540,233

L ]
Unallocated Funds 258,740 3.374,713 2,000,000 1,741,260
TOTAL $23,312,579 $26,556,698 $27,275,704 $3,963,125

*$1,000,000 to bs transfered to Contingency Reserves during the ysar.

349

PROGRAM: UNALLOCATED - FEDERAL REVENUE SHARING

1976-77 1977-78 1977-78 Increase/
Pinancing Budget Proposed Final Decrease
1976 Entitlement
June=Dec, $ 7,947,609 - - $(~7,947,609)
1977 Entitlement
Jan.-June - $ 7,872,236 $ 7,872,236 7,872,236
1977-78 Entitlement
July~-June - 16,098,722 16,098,722 16,098,722
Interest Earned 1,300,000 850,000 850,000 (-450,000)
Carryover 14,055,310 1,735,740 2,454,746 (-11,600,56%)
Salary Adjustment 9,660 - - (=9,660)
TOTAL $23,312,579 $26,556,698 $27,275,704 $ 3,963,125
Discussion

The funds appropriated in this program represent Federal Revenue Sharing
Funds allocated for maintenance of current service levels ($6,865,243), San
Diego Transit ($11,279), and Unallocated funds ($2,000,000). The unallocated
funds will be used for program requirements which develop during Fiscal

1977-78. The funds allocated for maintenance of current service levels are
cost-applied to the following agencies:
Agency Amount
Health Care Agency
- Comprehensive Health Care Project $1,000,844
- Drug Program 1,000,000
~ Alcohol Program 750,000
- Ambulatory Care 31,183

Piscal & Justice Agency
= Adult Detention-Las Colinas $ 105,275

= Sheriff - Patrols 371,441

Human Resources Agency

- Juvenile Correction sz.ooo,obo

= Institutional Juvenile Correction 1,000,000

- Hillcrest Protective Placement Program 550,000

Community Services Agency

~ Vehicle - Sheriff $ 55,500
TOTAL ' $6,865,243

Federal revenue sharing funds appropriated for Capital Projects, Land
Acquisition, Human Care Services are included in the Capital Projects Progran
and the Public Assistance Punction in this program budget. The appropriations
are noted in this program for informational purposes only. The payment to the
San Diego Transit ($11,279) is cost-applied to the General Projects Progranm.



O S o)

PROGRAM: ANTI-RECESSION FISCAL ASSISTANCE

PROGRAM: ANTI-RECESSION FI1SCAL ASSISTANCE ”
Department: Anti-recession Funds ® 0230 Function: Reserves [ Program Amount
Program Manager: M. Lopex Service: Reserves [ General Relief $4,000,000

Authority: Title II of the Public Works Employment Act of 1976
(P.L. 94-369) enacted.

197576 197677 1976.77 1977.78 % Change Mountain Health Project 70,000
BUDGETED ESTIMATED £80POSED

e Lo £at,
Direct: t 4.60
Salaries & Benefits - . Total $4,600,000

Services & Supplies -
Department Ou $2,321,424 $4,600,000 98%

Inter-Fund Charges ) )
Subtotst Otrect Conta - $2,321,424  $4,600,000 98%
indirect Costs ’ -
Yotst Costs : - $2,321,424 $4,600,000 9588
[s]]
Charees, Fees, otc.

Subventions - $2,321,424 $4,600,000
Grants .

hmnd Balance

Edgemoor : 530,000

Totel Furniimg

$2,321,424 $4,600,000 98%
NEY COUNTY COST z :

onty: net incheded in shove

UM tasts.}
Capital Qutiay
Fixed Assets
Revenue
Neot Cont

Y .
Direct Program
Dept. Overhead

RROGRAM STATEMENT; .
The countercyclical antirecession program, authorized by Title II of the
Public Works Employment Act of 1976, provides emergency budgetary assis-
tance (grants) to state and local governments hard hit by the recession.
The grants are intended to help these governments avoid service cutbacks,
erployee layoffs or tax increases, and thus avoid actions which contra-
dict other federal actions intended to spur economic recovery. The pro-
gram would be activated when the national rate of unemployment exceeds 6%,
and would shut itself off when national unemployment drops below that level.

The level of countercyclical assistance authorized by Title II varies with
changes in the national unemployment rate. Title II authorizes funds for
five consecutive calendar guarters beginning with the quarter which began
on July 1, 1976. The aggregate amount authorized for the five calendar
quarters (July 1, 1976 - June 30, 1977) is $1.25 billion. Grants are then
made quarterly to eligible state and local governments based on changes in
national and local unemployment.

Discussion - Use of Anti-recession Funds

The intended use of Anti-recession funds in Fiscal 1977-78 is for mainten-
ance of current service levels, however, specific projects can be funded
froa this allocation if the Board of Supervisors deems it necessary. One
particular project recommended by the Chief Administrative Officer is the
Mountain Health Project ($70,000) to continue providing primary health care
and home assistance to the elderly or homebound residents of the rural
southeast County area. The remaining funds ($4,530,000) has been cost-
applied to General Relief and Edgemoor Hospital appropriations to maintain
:uitent service levels. Overall Anti-recession funds would be used as
ollows:

.
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OMB: DPS (Rev. 797)
PROGAAM: _ CONTINGENCY RESERVE . L ¥ 90206

Department: # 1850 Function: Reserves # 80000

Program Manager: _ _Service: Contingency Fesecve ¢ 80200

197576 1976.77 1977.78 197778 % Changs
suogLTEp ADOFTER

Services & Supplies - $4,750,000 $16,000,000 $6,887,021 45%
Ovarhead - - -

Sulitotal-Direct Costs - $4,750,000 $16,000,000 $6,887,021 458
Indirect Costs - - - -

Totat Owets Z $4,7%0,000  $16,000,000  $6,887,021 45%

FUNDING
Charpges, Fees, etc. - - $ 5,000,000 -
Subventions
Grants
Totst Funding - - $ 5,000,000 -

NET COUNTY CosT - $4,750,000 si1.ooo,ooo $6,887,021 45%

CAPITAL PROGRAM: (oo jon ghly: not in above program costs.)
Capital Ovtlay
Fized Assets
Revenue
Net Cost

The purpose of the Contingency Reserve is to provide a source of funds for
any expenditures not specifically contained in other appropriations in this
budget. Transfers from the Contingency Reserve nquir- four votn by the
Board of Supervisors.

Discussion:

During budget hearings, additions were mads to the Contingency Reserve to
provide a reserve of $17,500,000. This amount was adopted by the Board
of Supervisors and included ﬂlc following amounts:

Salary adjustmsnts (other than management) $10,612,979
AMditional retirement costs $ 2,200,000
Resarves $ 4,687,021

The $10,612,979 for salary adjustments has been allocated to the various
programs in this budget, & is included in those program costs.
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OM8B: DPS (Rev. 7.77)
PROGRAM: DEBT SERVICE _ - L L #01101
' , 86000

Department: Debt Service # 1800 Function:Capital .Costs
Program Manager:  Ray Fellers — e . Service: Debt S?‘:’Y_ic‘?_-._..‘ﬁ_oﬂ

Authority:

Government Code 29900 et.seq., and Section 53852

COSTS: 1975.76 197677 1977.78 1977.78 Y% Change

m ACTUAL HBUDGETED PROPQOSED ADOPTED from 1976-77

Salaries & Benefils - - - -
Services & Supplies $2,516,650 $2,747,400 $2,764,963 $2,145,463 (-22%)
Department Overhead - - - -

Sublotal-Dirsct Costs $2,516,650 $2,747,400 $2,764,963 $2,145,463 (-22%)

indirect Costs

Total Costs $2,516,650 §2,747,400 $2,764,963 ° $2,145,463 (-22%)
FUNDING
Charges, Fees, etc.
Subventions
Grants
Inter-Fund Charges
Total Funding

NET COUNTY COST $2,516,650 $2,747,400 $2,764,963 $2,145,463 (-22%) '

CAPITAL PROGRAM: (inf ion only: not in above prog costs.)
Capital Outlay
Fixed Assets
Revenue

Net Cost

STAFF YEARS:
Direct Program
Dept. Overhead

PROGRAM STATEMENT:

Need: To provide a method of finahcing capital improvements over an extended
period of time as well as providing short-term financing for current
operations.

Description: The County periodically finances the cost of major capital
outlays by borrowing the necessary funds by the sale of General Obligation
Bond issues approved by the voters. The amount appropriated annually
provides for the payment of the principal and interest on outstanding
issues. This budget algso includes the interest payment on County Revenue
Anticipation Notes which are issued to alleviate General Pund cash flow
problems and thereby provide a more effective cash management program.

Discussion

The following bond payments will be made during 1977-78:

County Hospital Principal & Interest
1958 Series A $§ 369,131
1958 Series B $ 538,832

.
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1977-78 FINAL BUDGET
SUMMARY OF CAPITAL PROGRAM

1976-77 1977-78 Increase/

Budget Budget Decrease

Capital Projects $16,477,400 $28,575,900 $12,098,500
Land Acquisition 15,466,800 12,773,000 (-2,693,800)
Vehicle Acquisition 1,187,827 1,938,740 750,913
Communications Equipment |
Acquisition 554,708 265,106 (-289,602)
Fixed Asset Equipment 1,517,054 1,389,988 (~127,066)
Total Costs $35,203,789 $44,942,734  $ 9,738,945
Direct Revenue 10,398,400 26,406,500 16,008,100
Net Cost $24,805, 389 $18,536,234 $(~6,269,155)
Recommended Revenue Sharing $17,832,900 $11,428,400 $(~6,404,500)

Other General Revenue Sources $ 6,972,489 $ 7,107,834 $ 135, 345

Funding for capital projects, land acquisition and new equipment has been allocated to
the benefiting programs and is shown on the corresponding program budget sheets under
"Capital Program." Replacement vehicles and communications equipment have been ac-
counted for in the individual program budgets as part of the "Indirect Costs." The
total County capital program is summarized in this section to facilitate review.
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FamInRTT 11 FACILITIES DEVELOPMENT BUDGET . 1977~1978 FINAL ~ BUDGET
07712777 DETAaTL OF CAPYTAL PROJECTS (AMOUNTS IN $)
SFRTAL RECOMMENDED RELATED NET CoST o
NUMRF R PROJECT TITLE APPROPRIATION REVENUE TO COUNTY
KNGT12  SPRT6 VALLFY PARK TMPROVEMENTS (REWUNGET $13.900) _l4y100 145100 e
KNSTI7 HERAJTAGF PARK DEVELOPMENT (REBUDGET) ) 163,200 183,200°
KNST721  "y" STRFET HFACH ACCESS DEVFLOPMENT (REHUDGET) RG,000 559000
KNST3I1  SITE wWORK~HMERITAGE PARK 444500 : 444500
KNFSRT  Fnen GARDENS PaRx DEVELLOPMENT = SaN DIEGUITH 200,000 2005000 7 T
KNA2TO  (TAY RIVEH PARK DEVELOPMENT = MONTGOMERY 200,000 200,000 :
KNA4NL  LAUNERRACH PAPK NEVELOPMENT - MONTGUMERY 150,000 1504000 S
KNAG 1R - COMPLETF DEVELOPMENT NF RIfG RNCK PARK = SANTEF 150,000 1505000
KNT3]12 RaTTILESNAKE COMMUNITY CTR. (REBUDGET) 230,000 230,000
KNT3I13 -ValFY CTR, NFIGHRORANOD PARK (RERIINGET) 85,000 . 85,000 i e
KNT3T4 RIVEQVIEA PARK (RERUDGET) 80,000 RO,0ND T
KNT3IVS  SrA QLUFF VILLAGE RESTROOMS (RERUNGET $404500) 404500 40,500
KNT421 L INDD LAKE PARK NEVELOP, (REBUDGET) 94,000 944000 _ o
KN7428 | {NCOLN .ACAFS COMMUNITY CTR, (REBUDGET) 19,300 19,300 - -
KNT&2S  wWnDDLAWN PARK CTR, RENDVATYION (RERUDGET) 314000 315000
KN7430° "SpRING VALLEY 94RK COMMUNITY CENTER = PHASE 1 & 2 -
(RFRUNGET & 1254000 273,500 TETI500 T
KMROGI L AKFVIE# ELEMFNTARY SCHOOL PARK DEVELOPMENT 80,000 804000
KNROSO w,N, HALL SCHONL PARK DFVELOPMENT = |_AKESIDE 80,000 80,000
KNBOSZ DFEVELNP | ACRF FNR TENNIS COURTS ~ UULTAN HIGH SCHOOL 680,000 60000 T T
KNBOST  SHTMAING POOL = MOUNY MIGUEL MIGH SCHOOL 100,000 1005000
KNR327 #OwAY COMMUNTTY PARK DEVELOPMENT 4004000 40045000
KNAJZ9  HeRFIY ADAMS COMMUNTTY PARK 100,000 0000~ — T
KNA3312 RESTARATION OF GUAJOME ANOBE HACIENDA =~ PHASE ) 300,000 300,000 )
KMRIGQ  S&IMMING POOL = SANTEF SCHNAL BISTRICT 100,000 1005000
KNB3586 DFVELOP PARX ON WATER NISTATCT PROPERTY = HAMONA 200,000 2005000 Tomm T e
KNS 3ST OAKCREST PARK DEVELOPMEMT 300,000 300,000
KNAIGBY  COLLIFH PARK T#PROVEMENTS 1004000 100,000 .
RNASTA ~ CTAY NFTGRANRHE00N FACTILTITY 300,000 300,000 T T
KNRSOT  waMONA WE [GHRORIWNGN FACTLITY 120,000 1204000 .
ToTag 493204100 490715900 248,200
Co4MUNTITY SVCS ADMIN ) ‘ .
K700 FL CaJgnii CIA7aRY CORSTRUCTION LyTTT 300 151115306~ T
TOTAL 101114300 Lellle300 -
AjIPHATS - - T T T e -
KJ7164  [NSTALL VISUAL APPROACH SLOPE INDICATOR = QaMnNA . , ‘
. (FEGET V13,900) ToTmm e 0T - T T OX3GS00 T T T 124500 1+300°
KJ7170 {rORNOVE TRANSTFAT PARKINMG AREA = HAMONA . ’
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KxXK116

CONSTAUCT ROCK LINEU DRAINAGE CHANNEL =~ ENCINTTAS

EXRIRIT 11} FACILITIES DEVELOPMENT BUDGET 1977-1978 FINAL _ BUDGET
orsV2/s17 DETATL OF CAPITAL PROJFECTS (AMOUNTS IN %)
SFRTAL RECOMMENDED RELATED  NET coST
NUMKFR PROVECT TITLE APPROPRIATION REVENUE  TO COUNTY
(REBUDGET $644509) 64,500 $8,)00 69400
KJ7172 FFNCE NORTH ROUNDARY OF BILLESPIE FIFLD
(RERUUGET $494300) 49,300 449400 44900
KJA221 REDESIAN EXISTING RUNWAY & FRQ S]ITES = PALOMAR AIRPORT e
(NESIGN REV,.MAY RE APPLIED FOR ONCE PROJ.GOES Tn CONST,) 86,800 B6.800
KJR222 CONSTRUCT TAXIWAY=RUNWAY 17735 = GILLESPIE FIfFLD 237,600 237+600
KAR224 CONSTRUCT APRON & HELICOPTER PADS = PALOMAR AYRPOURY 114:600 1030100 119500 i
KJ8225 CONSTRUCT SNUTH ENTRANCE ROAD = PALOMAR AIROORT 201,500 2014500
KJR226 STARENGTHEN RUNWAY =~ RORREGO VALLEY AJRPORT 1404700 1264800 14,100
KJB228  ERNSION CONTROL OF SANITARY LANOFILL = PALOMAR AIRPORT 25,000 —_. 259000
XJAR236 CONSTANCT REBULATOR VAULT = RAMONA AIRPORY 49,000 49,000
KJH24?7 DESTIGN RECONSTRUCTION OF RUNWAY 17/3% = GILLESPIE FIELD
(PESIGN REVL.MAY BE APPLIED FOR ONCE PROJL,GOES TO CONST,) 27,300 _ 279300
KJA24R REPLACF TAKIWAY LIGHTS « OILLESPLIE FIELD . 66,100 59+%500 64600
KJASAO LFASENOLD UTILITY DEVELOPMENY = GILLESPIE FIELD 404000 104000 30,000
KJB4R1 CONSTRUCT SEWFR LINE 10 PERMIT ABANDONMENTY OF SEWAGE o
PUMPING STATION - GILLESPIE FIELD 30,300 30,300
FOTAL 101464600 902+300 244,300
TRANSPORTATION DEPT - .
KH6370 (A MFSA PARK & RIDE FACLTILITY = DESIGN & CONSTRUCTION 282,300 2824300
KHT7391 NEL MAR PARK & RIDE (REHUDGET $151+000) 682,000 6824000
KHAORI DESIGM R CONSTRUCT TEN PASSENGER SHELTFRS = vaARIOUS LOC, 519300 519300
KHROBA _FENCF QETWEEN VALLEY CTR RD STATION & WATER DIST 3,200 32200
KHBOAS EQUIPMENT SHED «-DIVISION 3 HDATRS,. 84800 8+800
KHR13) ADANOW PIT DEVELOPMENY « VARIOUS LOCATIONS 18,800 184800
TOTAL ) s 10046,400 110469400
SANITATION & FLOOD CONT
XKK0327 €L CAJON RESOURCE REGCOVERY PLANT - 40,700 404700
KK&14%5 SITE DEVELOPMENT =~ OTAY LANDEILL 138,100 1340100
KX7092 SERVICE ROAD = SYCAMORE LANDFILL (RERUDGET $146,000) 180,000 1804000
KKT141 CONSTRUCT MONJTORING WFILL = SYCAMORE LANDFILL
(HERUNGET $5,800) 84000 84000
KK7426 SITE DEVELOPMENT = PROPNSED SAN MARCOS LANDFILL 187,000 187,000
KKR112 3 INJFCTION WELLS FOW HAZARDOUS WASTE = OTAY LANDFILL 10,000 104000
KKAL13  SE CANYON DRAIMASE STRUCTURE « OTAY LANDFILL 474000 474000
KKB11S EENCF BORPON PIT AT VIEJAS MONOR CAMP FOR USE aT
VIFJAS LANDFILL 5600 “§.600




EXHIRIT 11 FACILITIES DEVELOPMENT BUDGET

1971=1978 FXNlﬂ."_“MA .

. BUDGET

UT/712/77 NETATL. OF CAPITAL PROJECTS {AMOUNTS IN §)
SERTAL ) , RECOMMENDERD T TRELATED ~ UNETEOSY T T
NUMHFR PROJECT TITLE APPROPRIATION REVENUE TO COUNTY
LAMDFTLL 29,800 29.800
XKBI17 FKTFND ACCESS ROAD ~ RONSALL LANDFTLL 27,000 274600
KKBI18 OKAINAGE STRUCTURE = BONSALL LANDFILL 299200, 25,200
"TOTAL 694,400 409700 653,700
LGFNECY TOTALS 843304700 7+4172¢600 191585100
HEALTH carRF T e B
DIM. I - e _ — _ e e e
Kx?3a7 MONF CITIES PARKING (REBUDGET) 564000 564000
k8215 CONSTSUCT OUTPATTENT PSYCHIATRIC CLINIC TO PEPLACE . e
VAUCLAIN FACILITY = NM] 117800 117,800
TOTAL : ' 1734800 564000 1174800
ACFNCY TOTALS 173,800 5865000 7 117,800
GENFQAL GOVERNMMFNT e o
GF NERAL GOVERNMENT i
KXTTSS  FAST (DUNTY RFGTONAL CENTER CONSTRUCTION 378365000 TTIVRIGNOO T T T
KK4309 CAC RFMODEL 3RN & 4TH FLOOR INTER[ORS (REHUNGFT) 150,000 1509000
KKS251 CACe PEMODEL 2ND FLOOR, SE SECTION FOR PO o
(REAUNGET 36170007 Ty022,000 10229000
KK5303 SOUTH COUNTY REGTIONAL CENTER CONSTRUCTION 349194000 349195000
KK6305 CENT2AlL RUILNING AUTOMATION = PHASFS 2 & o e
(REQULGETY B3A7,100) TAY100 187,100
KKAA2Q  DOANTOWN OFFICE BUILDING (REBUDGET $334900)
(To1al. COST $3,6 MIL) 640334900 690339900
KK7013 SOLLR HFAT SYSTEM = BLDGS, 2¢ 6y & 14 COC (RERUNGET) 6,000 6000
KkP436 INSTALL -LANDSCARINGs IRRIGATION SYSTEMy K FENCING
COC ANNEX 18,600 189600
KKRGRZ (ONSTEIICT nUHTH ACCESS ROAD = COC ANNEX 11,000 - TTTTTTITN000
KKA4HH  MIVF PURCHASING & CENTRAL RECORDS TO COC ANNMEX (DESIGN) 614100 614100
KKR4TO CACs KFMODEL 1ST FLOOR K BASEMENT NE wING FOR OFRSONNEL :
® AUDITON (DESTGNY TTISEYE00 T 1EBYE00 T T T T
KKR&4T1 CACy REMODEL 2NN FLONRe CENTRAL SECTTIONs FOR AGENCY ‘
ADMINTSTRATORS (DESIGN) T4eB00  T4e800
KKR4TS DESTAN PARKING STRUCTURF = DOWNTO=N 200,000 200,000
TOTAL 1642884100 1691970600 900700

B



EXAHIRIT 11 FACTLITIES DEVELOPMENT HUOGET __1977=1978 FINAL  BUDGET i
0T/ 1T DETATL OF CAPITAL PROJECTS {AMOUNTS IN $)
SERTAL RECOMMENDED RELATED NET €OSY  —
NUMSER PROJECT TITLE APPROPRIATION REVENUE  TO COUNTY

AGENGY TOTALS 1692884100 1691979400 90700
FINAL TnTALS 289575,900 2697375100 14838+800
LIaRaRY TOTALS T e o
GENERA] FUND _TOTALS 284575,900 2697375100 198384800




EXHIATT 12 ___FACTLITIES DEVELOPMENT HUDGET

1977-1978 FINAL

RUDGET ..

971212717 DETATLDF LAND ACQUISITION" {AMOUNTS IN %)
SERTAL T RECOMMENDED T “RELATED - NET COSY
NUMHER PROJECT TITLE - APPROPRIATION REVENUE TO COUNTY
COMMNTITY SFEFRVICES AGENCY o _
PaaK DEVELOPMENT NIV,
KARPST CONTINUFDN ACOUTSTTION (OF SWEETWATER REGIONAL PaARK 153135000 138133000~ —
KAR2S?2  SAN ELTJD LAGONN ACRUISTTION 142544400 5009000 75644400
KAARPS3 LOS PENASQUITOS ACUISTITION 22949000 2292000
KAARZ61 - ENDFN GARDENS PARK (REBUDGET) 504000 30,000
KAR27U OTAY RIVER PaRK (REBUDGETY ST+000 57:000
KAR3YT  ORPHEUS STHEET PARK (RERUDGET) 2504000 2505000 5
KAAJOH HANCROFT PARK (RFERUDGET) 50,000 305000 e
KAH39Y9  rSTHELLA PARK (REBUDGET) 143,900 1434900
KAAGOD  FALLHRDOK ST. PARK (REBUDGET) 142,100 1429100 }
KARSD1 LAUDFRAACH PARK (REBUDGET) 1504000 180.000 T
KAT3NS kENWONN DRIVE PaRK 200,000 2004000
KATI09 (AMAR STREET PARK (REABUNGET) 150,000 1504000
KAT425 OFF=HIGHWAY VFHICLE PARK = PHASE 1 & 2 T - T
(PFRUNGFT $975,000) 14993,000 199935000
KAT429  wOODL AWM PARK FXPANSION (RERUNGET) 3,300 34300 R
KARIRA | FMON GROVE LNCAL PARK (UNDESTGNATED) 1204000 1204000
KAKR3ISY CHULA VISTA LOCAL PARK (UNDESTGNATED) 1504000 1502000
Kaf3s0 ESCONDIND LOCAL PARK (UNDESIGNATED) 100,000 1004000
KAAIRT  vISTa [ACAL PARK (UNDESTANATED) 120,000 Y205000 T
KAR3ZA? Af PINF LNCAL PARK (UNDFSIGNATED) 80,000 B0»000
KAR3IA3  SAFETWATER LQCAL PARK (UJNDESIGNATED) 100,000 1004000
Ka33TZ CREST LOCAL PARK (UNDESTGNATED) 80000 803000 e
KARIT4 ACOUIRE FALLRRONK UNIOW SEHOOL DISTRICT PROPERTY 3504000 3504000
KAR3ITS ACAUIRE 7 ACRES ADJACENT TO KEMPTON ST SCHOOL FOK
TOTAL PARK = SPRING VALLEY 185,000 1654000
KARGTY  VALLFY CENTER COMMUNTTY HALL 100,000 1004000
ToTaAL T+400,4700 69646649300 7544400
AIRPORTS
Kas017 ADNITIDN TO RUNWAY K TAXIWAY = PALOMAR ATHPORT ) T
(RFRIUNGET $191R54700) 1+750,000 1¢575,000 175+000
KAAIRL  CLFAR ZONE = PALOMAR AIWPORT (RERBUDGET) 167,300 1674300
KAARTAZ "CL¥AR 707F = GILLFSPIE FIELD (RERUDGET) F3IX,0N0 3354000 T -
KARZ23D ACAUIRE PARCFL FUR VIR « RAMDNA ATHPORT 174900 14,300 34600
KAR?3I1l DEAOLTTION OF STRUCTURES = GILLFSPIE FIELD 10,000 104000
KAAZ 32 CLEAR /ZONE ACOUISITION -~ GTLLFSPIE FTELD T T TR 0N T I FINE00 T T T REVE00 T T
TATAL 2+¢593,200 2¢3610800 2314400

TIANSPORTATTON NEPT




Moore Buninest Forms Inc f

FXHIRIT 12 FACTLITIES OFVELOPMENT BUDGET

1977-1978 FINAL

-_BUoGET

0T/12/17 NETATL OF LAND ACOUISITION (AMOUNTS IN $)
SERTAL RECOMMENOED RELATED NEY CoST
NUMRE R PROJECT TITLE APPROPRIATION REVENUE YO COUNTY
KARITH FEXPRESS AUS FACILLITY = { A MESA (REBUDGET) 173.000 173+000
KA7391 PARK & RIDE DFL MAR WIS, [REBUDGET) 159,200 159,200
TOTAL 332,200 3324200
SANITATION & FLOOD CUNT -
KA6147 SYCAMORE LANDFELL ACQUISITION (REBUDGET $8+60n) 204,000 204000
KAT146 ACOUTPE SLOPE RIGHTS FOR ROAD IMPROVEMENTS < NE MIRAMAR 104100 104100
KAT165 ACQUIRE RIOGHT=NF<WAY FOR WATER LINE CONST. = NE MIRAMAR 14800 , 7+800
KAT626 ACWUUIRE 200 ACRES FOR_SAN MARCDS LANDFILL 120345000 9154900 118,100
KARGARS NESCANSO LANDFILL ACOUISITION (RERUDGET $11+5n0) 62,000 ” 62,000
TOTAL 10133900 915,900 218,000
AAENTY TOYALS 11,460,000 19+2%8:200 T+203,800
GENERAL GOVERNMENT P,
GENFRAL GOVERNMENT
KA5303 SntTH CAUNTY REGIONAL CENTER® ACGUISITION 1+000,000 1+006+000 T
KAnA29 {JOWNTOWN OFFICF BUILDING (REBUDGET! 304000 304000
KAK4BT KELOCATINN ASSISTANCE (ACCT, 4521) 2834000 283,000
ToTaL 1+313,000 T+030+000 283,000
AGENCY TOTALS 1+313,000 190304000 283,000
FINAL TOTALS 127734000 i1-zas.zoo 1¢4864800
LTIHARY TOTALS — —_—
GENERAL FUND TOTALS 1247734000 1192860200 144864800




OMS: OS (Rev, 7-77)

PROGRAM: — __VEHICULAR EQUIPMENT _ . *86404 ___
| Department: General Services 4 5500 FunctionCaPital .Costs 4 86000
; Equipmént and

Program Manager: o Service: Furniture + 86400

Authority: Admin. Code 398.4 and 398.5(f)

] 1975.76 197677 197778 197778 % émng.

Sg_fas_; ACTUAL BUDGETED PROPOSED ADOPTED from 1076.77

U4 :

Salaries & Benefits ¢ 0= $ -0~ $ -0~ $ -0= 0

Services & Suppliss
Cepartment Qverhead
inter-Fund Charges

Subtotal.Direct Costs §

indirect Costs

. . o ; -0- . o ; o

FUt DING
Crarges. Fees. etc.
Subventions
Grants

Total Funding
NET COUNTY COST  § -0- $ -0- $ -0- 3 -0~

CEPITAL PROGRAM: (Information oniy: not included in above program costs.)
Cazital Outlay $ ~0- $ -0~ . =0- $ ~0=
Fised Assets 1,107,674 1,187,827 2,049,745 1.938,740‘__ 6
Re-ense -0~ -0- -0- -0-

Net Cost $1,107,674  $1,187,827  $2,049,745

$1,038,740% 63

STAFF YEAPS:

Dire<t Pragram - N/A N/A N/A N/A

Includes extraordinary items consisting of five (5) heavy

De"t':rg':?(:g’fg (4 new additional & 1 replacement) for Sanitation & Flood Control

costing $984,795. Also includes $30,500 for Sheriff's wvehicles to he
reimburs2d through Federal Revenue Sharing.

PROGRAM STATEMENT:
NEED:

There is a need for mobility of personnel and materials to support
County public services programs affecting 1.6 million residents.
This program is to readily identify the annual purchase of wvehicular
equipment on a County-wide basis,

DESCRIPTION:

This budget program is designed to reflect, in a single location, the
requests of all County agencies and departments for automotive equip-
ment to be purchased with General Fund monies., Recommended in this :
program are new additional vehicles and replacement vehicles.,

Recommended new additional vehicles are those vehicles determined

by the individual Agency Administrator to be neceasary to the
work programs of the departments within the Administrator's agenay.

361

PROGRAM: VEHICULAR EQUIPMENT

Replacement vehicles are recomended by the Fleet Operations Division
of the Department of General Services based upon general criteria that
have been established to indicate the limits of maximum usage. The
normal criteria used to determine.vehicle replacement are: sedans ~
90,000. miles; trucks - 100,000 miles; heavy, off-rovad equipment -
10,000 hours of operation.



OMS: OS (Rev, 7-77)
PROGRAM: ___  _  __  COMMUNICATIONS EQUIRMENT . ... _ _ .. * 86403 . __

Depsriment: Gengral Services * 5500 functionpapital Costs  * 86000
Equipment and

Program Manager: ____Service: " purniture . _“ gg40n. __

Authority”  aAdmin. Code 398.4 and 2.85 (d)

197578 1976.77 1977.78 1977.78 *% Change
Dsis: ACTUAL . PhorosED ADOPTED  from 197677
1{ N
Salaries & Benelits  $ -0- $ =-0- $ -0- $ -0= 0
Services & Supplies
Department Overhead
Inter-Fund Charges

Subtotak-Diract Costs ¥ -0~ D S P S e 3

Indirect Costs
rotat Conts § TTTTIgET s e s v s o0 TG

FUNDING
Charges, Fees, sfc.
Subventions
Grants

Totat Funding “.
NET COUNTY COST $ -0~ $ -0- $ -0~ $ -0~ 0

CAPITAL PROGRAM: Uk ion only: not included in above progrem costs.)
Capital Outlay $ -0~ $ -0- $ -0~ § -0~ 0
Fixed Assets 135,656 554,708 250,106 265,106% (52)
Revenue -0- -0- =0- o =0= 0
Net Cost $ "135,6567 $ US54,708°7 $77250,106 7 $ 7 265,106% {52)

STAFF YEARS:
Direct Frognm N/A R/A N/A N/A
Dept. Overhead

* 1Includes $15,000 for Sheriff's egquipment to be reimbursad
through Federal Revenue Sharing.

PROGRAM STATEMENT:
NEED:

There is a need for rapid and efficient two~way communications to
provide public safety scrvices, i.e. law enforcement services, fire
suppression services, etc., for 1.6 million residents of San Diego
County. This program is to readily identify the purchasing of two-way
communications equipment on a County-wide basis.

DESCRIPTION:

This budget program is designed to reflect, in a single location, the
requests of all County agencies and departments for communications
equipment to be purchascd with General Pund monies. Recommended in
this program are new additional communications equipment and replace-
ment communications equipment.

Request for communications equipment items are initially asubmitted
by General PFund departments to the Department of General Services.
Cost data relative to the requests are computed and the information
is referred to the respective Agency Administrator for review and
approval.
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DEPARTMENT

GENERAL ADMINISTRATION

Auditor and Controller

County Counsel

CAO Special Projects
cao

Integrated Planning Office

Law Library

PAGE

NUMBER

337
344

341

211
349

350
351
352

250
252
254
256

258
260

336

APPENDIX

Direct Public Service Programs
by Agency and Department

PROGRANS DEPARTMENT

Loss Prevention

Fiscal Control
Auditing
Parks and Recreation
Services to Schools and
Special Districts

Local Agency Formation

Commission

Unallocated Punds-Federal Revenue
Sharing

Anti-Recession Fiscal Assistance
Contingency Reserve

bebt Service

Registrar of Voters

Regional Coordination
Information Systems
County General Plan

Program Planning & Management Control
System

Capital Facilities Planning

Criminal Justice Planning Transportation

Law Library

OFFICE OF MANAGEMENT AND BUDGET

EDP Services

Bousing and Community
Development

COMMUNITY SERVICES

AMriculture

Animal Control

CSA Administration Cable
TV Revievw Commission

County Library
County Veterinarian

Environmental Impact
Rnalysis

Parm Mvisor
Fish and Game Committee
Grazing Lands

Land Use and Environmental
Regulation

342
218

220
222

233

238
240

229
235

279
52

209

243

335

203
205
199

EDP Intergovernmental Services

Housing Authority

Community Development ’
Regional Growth Management

AGENCY

Plant Pest Suppression/
Environmental Review

Enforcement

Weights and Measures

Animal Health and Regulation

Cable Television Regulation

Library Services 2oning Administrator
Animal Health -~ Epidemiology

Environmental Impact Analysis

Farm and Home Bducation Support
Fish and Game Committee

Grazing Lands

Land Use Regulation

Plan Implementation
Codes Enforcement

Sanitation and Flood

PAGE

NUMBER

227
225
264
266
268
270
272

274
277

327
323
325
329
332
330
246
213
283
215
286

292
289

299

301

339

346

297

207

PROGRAMS
Emergency Services
Fire Protection

Regional/Subregional Parks
Local Parks

County Beaches

Special Use Parks

Other Recreational and
Cultural

Park Development

Local Park Developnent

Special Elections

Election Registration
National and State Elections
City of San Diego Elections

Flood Contrel
Liquid waste
Solid Waste

Engineering Regulation and
Assistance

Engineering and Transportation
Services

Regulatory Development
Engineering

County Roads Betterment and
Rehabilitaticn

County Roads - New Construction

County Roads Maintenance

and Operations

Airports

General Aviation Airport
Assistance (Special Aviation
Fund)

Other Districts Management

Engineering Services
Requested by Other Govern-
mental Organizations

County Roads - Grant
Construction Projects

County Roads - Contingency
Reserve

Zoning Hearings and Appeals



APPENDIX (Cont.)

by AgEnty and Departaant

2ROGRANS

FISCAL AND JUSTICE AGENCY

Grand Jucy
Marshal
Municipal Courts

office of Defender Services
blic ainisistratar

Recorder
Sherifr

Superior Court

County Clerk
Superior Court/County Clerk

141

163

Real Proparty

Parsonal !top.rt{
Property ldentiticatioca
Exesption

Decedant Investigation

Juvenile Court Services

Family 8 rt Enforcemsnt
Specialized Criminal
Prosecutiona

General Criminal Prosscution

Grand Jury Proceesdings
Marshal Services

Municipal Court Services
- San Diego

- E1 Cajon

- South Bay

- North County

Indigent Defense

Guardianships/Conservatorshipe
Estates of Deceased Persons

Recording Services

Eastern Field Operations
Northern Field Operations
Contract Law Enforcemant
Central Pield Operations
Special Investigations
Internal Investigations
Records

Process Service

Prisoner Transportation
Court Security

Adult Detention - Central Jail
Adult Detention - Las Colinas
Adult Detention - Vista
Adult Correction ~ Jail

Conservatorships
Jury Selections

Document Issuance

Indigent Defense
Criminal Proceedings
Civil Proceedings
Juvenile Proceedings
Probate Proceedings

DEPARTHENT
Tax Collector

Treasurer

RROGRANS
Sscured Property Tax

Unsecured Property Tax
Licensing

Treasury

HEALTH CARE AGENCY

Air Pollution Control

DI - Administration and
General Services

DNI - County Mental Health

DMI - University Hospital

EBdgemoor
Public Health

-

Substance Abuse

General Services

Air Pollution Control

_ County Patient Services

Medi-Cal Services

Adult Inpatient Care
Children and Adolescent
Inpatient
Adult Outpatient Care
Children and Adolescent
Outpatient Program
Partial Day Care
Community Services
Continuing Care Program
Probation Psychclogical
Services

University Hospital
Edgemoor Geriatric Hospital

Maternal Health

Child Realth

Crippled Children Services

Ambulatory Care Project

Comprehensive lisalth Care
Project

Community Disease Control

Environmental Health Protection
Records and Statistics

General Health Services

Emergency Medical Services

Alcohol
Drug

Capital Projects

Land Acquisition
Vehicular Equipment
Communications Equipment



APPENDIX (Cont.)

Direct Public Service Programs
by Agency and Department

PAGE
DEPARTMENT NUMBER PROGRAMS

HUMAN RESOURCES AGENCY

Agency Administration 40 Human Relations Commission
Probation 46 Protective Placement
. 155 Juvenile Court Support
Services
157 Adult Court Support Services
179 Juvenile Detention
182 Institutional Juvenile
Correction
184 Juvenile Correction
186 Institutional Adult
Correction
188 Adult Correction
Human Services 38 Employment and Training
Services
42 Senior Citizens Assistance
24 Community Action Partnership
26 Comprehensive Juvenile Justice
Welfare Department 3 Eligibility Review
6 AFDC
8 AFDC-BHI
10 Care of Court Wards
11 General Relief
13 Other Aid
14 Adult Aids
15 Refugee Assistance
17 Non~Cash Assistance
20 General Relief Employment
22 Work Incentive
28 Adult Placement and Protection
30 Dependent Children/Court
32 Homemaker
34 Boarding Home Licensing
36 Adoptions
44 Social Services

48 Child Placement and Protection



PAGE

NUMBER

5 Aid Payments

95 Air Pollution .

298 Airports

353 Capital Program

181 Corrections

172 Detention

202 Development Assistance and Control

242 "Education -~ Home and Community Services

278 Education -~ Recreation and Cultural

282 Engineering and Transportation S8ervices

273 Facility Planning Development

302 FISCAL ADMINISTRATION

50 HEALTH CARE ‘

201 HOME AND COMMUNITY SERVICES

217 Housing and Community Development

322 INTERGOVERNMENTAL SERVICES

249 Integrated Planning

125 Judicial

98 Medical Services

73 Mental Health

224 Other Protection

19 Other Public Asaistance

36 Adoptions

14 Adult Aid

188 Adult Correction -~ Probation

190 Adult Correction - Jail

157 Adult Court Support Services

177  Adult Detention - Central Jail

175 Adult Detention - Las Colinas

173 Adult Detention - Vista

74 Adult Inpatient Care

78 Adult Outpatient Care

28 Adult Placement and Protection
AFDC

8 AFDC-BH1

96 Air Pollution Control

299 Airports

91 Alcohol

60 Ambulatory Care Project

52 Animal Health Epidemiology

229 Animal Health and Regulation

350 Anti~Recession Fiscal Assistance

344 Auditing Intergovernmental Services

34 Boarding Home Licensing

2315 Cable Television Regulation

258 Capital Facilities Planning - IPO

354 Capital Projects

10 Care of Court Wards

117 Central Field Operations

56 Child Health

48 Child Placement & Protection

76 Children and Adolescent Inpatient

8o Children and Adolescent Outpatient

329 City of San Diego Elections

149 €ivil Proceedings ~ Superior Court

199 Codes Enforcement - LUER

INDEX

FUNCTIONS AND SERVICES

PAGE

NUMBER

192 Other Public Protection

276 Parkland Dedication

110 Police Protection

303 Property Assessment

217 Protection Inspection

1 PUBLIC ASSISTANCE

2 Public Assistance Qualification

51 Public Health

109 PUBLIC PROTECTION AND CORRECTION
262 RECREATION AND CULTURAL

263 Recreation Facility Operation and Maintenance
296 Roads - Contingency Reserve

293 Roads - Grant Construction Projects
288 Roads - Maintenance and Operation
291 Roads - New Construction

285 Roads - Rehabilitation and Betterments
245 Solid Waste Disposal

90 Substance Abuse

312 Tax Collection

281 TRANSPORTATION

319 Treasury '

DIRECT PUBLIC SERVICE PROGRAMS

213

Communications’ Equipment
Community Action Program
Community Disease Control
Community Development

Community Disease Control
Community Services CMH
Comprehensive Health Care Project
Comprehensive Juvenile Justice
Conservatorships

Contingency Reserve

Continuing Care Program -~ DMI
Contract Law Enforcement

County Beaches

County General Plan - IPO
County Patient Services

Court Security - Sheriff
Criminal Justice Planning - IPO
Criminal Proceedings -~ Superior Court
Crippled Children Services

Debt Service

Decedent Investigation
Dependent Children/Court
Document Issuance :

Drug '
Eastern Field Operations
Edgemoor Geriatric Hospital

EDP Intergovernmental Services
Election Registration
Eligibility Reveiw

Emergency Medical Services
Emergency Services

Employment and Training Services
Enforcement - Agriculture

Engineering Regulation and Assistance - DOT



PAGE

NUMBER

346 Engineering Services Requested by Other Government Org. - DOT
283 Engineering and Transportation.Services
€6 Environmental Health Protection

209 Environmental Impact Analysis

197 Estates of Deceased Persons

310 Exemption

135 - Pamily Support Enforcement

243 Farm and Home Education Support

225 Fire Protection

337 Fiscal Control

334 fish and Game Committee

332 Flood Contreol

301 General Aviation Airport Aselstance - Special Aviation Fund
159 General Criminal Prosecution

80 General Health Services

1 General Relief

20 General Relief Employment

126 Grand Jury Proceedings

335 Grating Lands

195 Guardianships/Conservatorships

32 ker

218 Bousing Authority

40 Human Relations Commission

146 Indigent Defense - Office of Defender Services
145 Indigent Defense - Superior Court

252 Information Systems - IPO

121  Internal Investigations - Sheriff

186 Institetiom Adult Correction

182 Institotion Juvenile Correction

139  Jury Selections

184 Juvenile Correction

133 Juvenile Court Services - Distrioct Attorney
155 Juvenile Court Support Saervices

179 Juvenile Detention

151 Juvenile Proceedings - Superior Court
5% Land ftion

203 Land Use Regulation

336 Law Library

279 Library Servicas

317 Licenaing

338 Liquid Maste

211 Local Agency Formation Commission

277  Local Park Development Fund

266 Local Parks

141 HMarshal Services

54 Maternal Realth

101 Medi-Cal Services

163 Mumicipal Court Services - San Diego
165 Municipal Court Services - Bl Cajon
157 MNuwmicipal Court Sezvives - South Bay
17¢ Nunieipal Cowrt Sexzvioces - North County

INDEX

DIRECT PUBLIC SERVICE PROGRAMS

PAGE

NUMBER

325 National and State Elections

17 Non-Cash Assistance

113 Northern Field Operations

13 Other Aid

339 Other Districts Management - DOT

272 Other Recreational and Cultural

274 Park Development

82 Partial Day Care

306 Personal Property

205 Plan Implementation LUER

233  Plant Pest Suppression/Enviromnmental Review
129  Prisoner Transportation

L] Probation Psychological Services

127 Process Service =~ Sheriff

153  Probate Proceedings

256 Program Planning and Management System - IPO
308 Property Identification

46 Protective Placement

304 Real Property

231 Recording Services

123 Records - Sheriff

68 Records and Statistics - Public Health
15 Refugee Assistance

250 Regional Coordination - IPO

222 Regional Growth Management - OMB

264 Regional/Sub-Regional Parks

215 Regulatory Development Engineering - DOT
286 Boads - Betterments and Rshabilitation
297 Roads - Cont Raserve

294 Roads - Grant Construction Projects

289 Roads - Maintenance and Operation

292 Roads - New Construction

313 Secured Property Tax

42 Senior Citizens Assistance

341 Services to Schools and Special Districts - County Counsel
“ Services .
246 Solid Waste

327 Special Elections

119 Spacial Investigations

270 Special Use Parks

161 Specialized Criminal Prosecution

320 Treasury

103 University Hospital

349 Unallocated Punds - Pederal Revenw Sharing
315 Unsecured Property Tax

361 Vehicular Equipment

240 Weights and Heasures

22 Work Incentive

207 soming Hearings and Appeals
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