
















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































OMB: NP-P (Rev. 8-78) Program: Departmental Qverhead
NEED AND PERFORMANCE INDICATORS Pkt Pl AL s alem
NEED
Total Resources Administered ($ Millions) 12.02 11.58 18.73 14.84 14.84
Number of Departmental staff years 228.80 223.36 239.08 246.48 244.67
WORKLOAD
Legislation reviewed N/A 135 140 155 150
Board of Supervisors/Board of Directors' Referrals N/A 241 140 144 150
Completed
CAO-Agency Referrals completed N/A 122 125 120 125
Number of Board of Supervisors/Board of Directors'® N/A 280 300 340 340
letters prepared
EFFICIENCY
Departmental Overhead cost as a % of total Depart- N/A 7% 8% 7% 2% |
mental General Fund Appropriations
EFFECTIVENESS
% of Department positions filled by protected groups N/A 30 35 37 40
Net County cost as a % of total Departmental General 75% 78% 50% 492 16%

Fund Appropriations

UNIT COST DEFINED:

N/A

PRODUCTIVITY INDEX DEFINED:

N/A

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

Objectives were not specifically identified in previous years.

1978-79 OBJECTIVES:

1. Maintain a minority hiring rate to comply or exceed the requirements of the consent decree.

2. Continue to develop outside sources of revenue to offset dependency on County tax rate.
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OMB SS (Rev. 8 78)

STAFFING SCHEDULE

PROGRAM:  DEPARTMENTAL OVERHEAD DEPT.:  SANITATION & FLOOD CONTROL
Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 1977-78 1978-79
Range Classification Budgeted Adopted Budgeted ($) Adopted ($)
Permanent
59.76] Director 1.00 1.00 40,217 41,818
57.78! Assistant Director 1.00 1.00 36,626 38,856
39.20| Secretary II 1.00 | 1.00 15,233 15,237
37.20{ Secretary I 1.00 1.00 12,307 13,673
Total 4.00 4.00 104,383 109,584
i
i
: !
)
i
{
!
| )
|
| ‘ |
{ i
| ‘ j
!
i
|
: |
i
Adjustments 1 (5,743) (1,279)
| Total Direct Program 4_3? 4_8? 38 ’?39 108 ’?8?
Department Overhaad [
Program Totals 4.00 4.00 98,640 108,305
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OMB: OS (Rev. 8-78)

progRam: __Library Services - Department Overhead s_92101 ' Manager: _Arthur B, Murray
Department __Gounty Library ... 4950 Ref: Pr. Yr, Bud, Voi-Pg. YOI I1 pg 150
Function Overhead # 91000  sgervice: Department Overlead 5 #_92100

Authority:  The Library Departﬁtent is established by the Board of Supervisors in accordance with the provisions
of the State of California Education Code Section 27263.

% Change from
1976-76 1976-77 1877-78 197878 1877-718
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUOGET

Direct:
Salaries & Benefits

109,273 113,166 134,106 141,325 5
Services & Supplies 514 655 804 931

[

0 0 Q 0

Inter-fund Charges

109,787 113,821 134,910 142,256 5

©“

Subtotal -Direct Costs

Indirect:
Dept. Overhead
Ext. Support/O’head

0 ] 0 0
0 0 ‘ 0

» &N
o

Total Costs s 109,767 113,821 134.910 Lisree 5

FUNDING
Charges, Fees, etc.
Subventions
Grants
CETA
Property Taxes

O X

109,787 113,821 134,910 142,256 5

Total Funding s 109,787 113,821 134,910 142,256 5

NET COUNTY COSTS  § 0 0 0 0 0

CAPITAL PROGRAM
Capital Outlay
Fixed Assets
Revenue

. N

..........................................................

Net Cost $

STAFF YEARS
Direct Program
CETA
Dept. Overhead 6.73 6.71 8.00 8.00 0

PROGRAM STATEMENT
Need: To manage and administer library resources and services an Administrative Division is required.

Description: The Administrative Division provides program, finance and personnel management, in addition to
administrative and clerical support to the Library Services program.
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Library Services - Department Overhead

OMB: NP P (Rev. 8.78) Program:
NEED AND PERFORMANCE INDICATORS ACTUAL ACTOAL BUDGET ACTORL ADGPTED
NEED
Administration of
él Staff Years 179.18 183.36 203.92 203.36 172.99
2) Appropriation 3,189,385 | 3,628,931 | 4,343,451 (3,947,072 |3,619,296
WORKLOAD
Personnel Functions 14,599 12,100
Correspondence and forms prepared 200,429 166,400
Fiscal documents prepared (such as Receiving 3,491 2,900
Reports, Sub-Orders, Cash Transfers, Claims
Deposits Permits)
EFFICIENCY
Overhead to direct labor ratio 1:24 1:25 1:24 1:26 1:20
Appropriations administered per overhead 228 260 261 262 218

staff hour

EFFECTIVENESS

UNIT COST DEFINED: None

PRODUCTIVITY INDEX DEFINED:  Ngne

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1877-78 OBJECTIVES:

None

197879 OBJECTIVES:

1. Conduct and analyze comprehensive library survey.
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OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: DEPARTMENT OVERHEAD DEPT.: County Library
Staff-Years Salary and Benefit Costs

Salary 1977-78 | 197879 1977-78 1978-79
Range Classification Budgeted | Adopted Budgeted ($) Adopted ($)
5.82 County Librarian : 1.00 1.00 32,89 36,495
0.50 Adminfistrative Assistant III 1.00 1.00 25,678 28,583
2.58 Principal Clerk 1.00 1.00 18,449 18,750
36.50 Senfor Account Clerk 1.00 1.00 12,913 14,049
34.00 Intermedfate Account Clerk 1.00 1.00 11,998 11,607
33.00 Intermediate Clerk Typist 3.00 3.00 32,344 35,370

Salary Adjustment 3,179

Salary Savings (-3,351) (-3,529)
Total Direct Program
Department Overhead 8.00 | 8.00 | 134,106 141,325
Program Totals
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OMB: OS {Rev. B-78)

PROGRAM: _SERVICES REQUESTED BY OTHER CO. ORGANIZATIONS  g__660X%X Manager: R. J. MASSMAN RFP-8
Department  Transportation # 5750 Ref: Pr. Yr, Bud. Vol-pg. _11-140
Function  Support Services = _ 4 81000_  service: Other Support Costs #_82400

Authority: County Charter Section 33 and Admin. Code Section 455 provide that the Director of Transportation is
responsible for construction, maintenance repair of County roads and bridges; engineering and surveying and
contract administration for the County. This program was developed to provide these services to General Fund
Departments on request.

% Change from

1976-76 1976-77 1977-78 1978-79 1977-78

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits $ 2,928,701 3,332,489 2,997,767 3,272,556 +9

Services & Supplies $ 335,687 709,951 443,536 1,217,970 +175

$

inter-fund Charges $-4,156,348 -4,838,734 -4,131.694 -5,047,914 +22

SubtotalDirect Conts 3(89],960) .............. ( 795,294) (690,39]) ...... (557,388) +19 .......
Indirect:

Dept. Overhead $ 891,960 796,294 690,391 557,388 -19

Ext. Support/O'head *  § 182,945 116,965 239,426 199,997 -16

Fotal Costs R ]82’945 ................. ]]6,955 ........ 239’426 ........... ] 99’997 ......... -]6 .......
FUNDING

Charges, Fees, etc. $

Subventions $

Grants $

CETA $

Total Funding T 0 .................................. O ......... ; 0 O ______

NET COUNTY COSTS $ 182,945 116,965 239,426 199,997 -16
CAPITAL PROGRAM

Capital Qutlay $

Fixed Assets $

Revenue $

Not Cont sg ......................... 0 0 . 0 ......
STAFF YEARS ] - -

Direct Program 195.83 183.57 166.54 165.85 -

CETA

Dept. Overhead 14.42 11.34 10.39 8.91 -14

PROGRAM STATEMENT

NEED:

Other County departments and activities require engineering and maintenance support services from Road Fund
resources on an as-needed basis. The services provided are unique to the Department of Transportation's function-
al capability. The alternatives are: add staff and facilities in the requesting departments or activities or
contract for services. Some County administrative responsibilities cannot be delegated to contractors.

DESCRIPTION:

Various types of engineering, maintenance, computer and environmental support services are provided on request
from other departments or activities. The work is done on a recoverable basis through Inter-Fund Transfers for
the following principal users:

DOT General Fund Budget Unit; Road Equipment Intergovernmental Service (I1GS) Fund; Dept. of Sanitation
% Flood Control; Facilities Development Budget Unit; Department of General Services.

*These are unallowable as Road Fund costs under Federal Management Circular 74-4 rules. The allowable Indirect
Costs are included in the Direct Costs subtotal.
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OMB: NP-P (Rev. 878 _ Program: _SERVICES REQUESTED BY OTHER CO. ORGANIZATIOQNS

1975-78 1976.77 . K X
NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ATTUAL ADOPTED
NEED
County Departments Requesting Service N/A 23 13 18 15
WORKLOAD
Road IGS Fund Equipment Maintained (1) N/A 751 765 783 722
Facilities Development Projects Supported N/A 115 70 100 52
DOT General Fund Programs (3) N/A . 6 5 5 5
Environmental Documents Requested N/A 40 25 25 35
EFFICIENCY
¥
Cost/Environmental Impact Review (average) $5,780 $6,150 - $6,350 $7,000 ’
Cost/Negative Declaration (average) $ 360 $ 350 - $ 380 $ 400
EFFECTIVENESS
## Environmental Documents Completed N/A 29 25 25 30
UNIT COST DEFINED: Total Cost

Environmental Documents: Completed Documents
Documents Completed

PRODUCTIVITY INDEX DEFINED:
Work load, efficiency and effectiveness indicators for the DOT General Fund Programs may be
found in those program submittals.

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1877-78 OBJECYIVES:

Program objectives and outputs were not specifically identified in previous years.
Traditionally the objective of this program has been to provide a satisfactory level
of services to the requesting departments.

1978-76 OBJECTIVES:

1. Manage all DOT General Fund Program support at or below budgeted amounts.
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OMB SS (Rev. 8-78!}

STAFFING SCHEDULE

PROGRAM:  SERVICES REQUESTED BY OTHER COUNTY ORGANIZATIONS DEPT.: TRANSPORTATION RFP-8
Staff-Years Salary and Benefit Costs
Salary 1977.78 | 1978.79 1977-78 1978.79
Range Classification Budgeted Adopted Budgeted ($) Adopted ($)
57.22 Deputy County Engineer 0.25 0.25 8,186 8,186
55.50 Principal Land Surveyor 0.75 0.75 21,840 21,840
55.2@ Principal Civil Engineer 1.25 0.42 39,228 13,181
55.24 Principal Transportation Spec 0.00 0.92 0 28,871
55.14) Service Area Planner Coordinator 1.00 1.00 32,095 32,095
54.74 Chief, Planning Division 1.00 0.00 30,084 0
54.12) Senior Civil Engineer 2.47 2.17 74.010 65,021
54.12) Senior Land Surveyor 0.50 0.50 14,921 14,920
54.12 Senior Transportation Specialist 0.00 1.00 0 29,963
54.10 Field Maintenance Superintendent 0.50 0.50 15,323 15,323
53.26) Principal Cartographer 1.00 1.00 ! 28,156 28,156
53.16 Airport Operations Director 1.00 1.00 | 28,685 28,685
52.16/ Chief of Cartography Services 1.00 1.00 24,937 24,937
51.86| Environmental Management Spec. III 0.50 0.50 13,144 13,144
: 51.04 Associate Civil Engineer 5.53 3.08 136,724 76,150
51.04| Associate Land Surveyor 1.00 1.25 ! 25,356 31,695
51.04| Construction Technician 1.00 1.00 27,060 27,060
51.04 Assoc. Transportation Spec. 0.00 1.00 0 24,724
50.90 Administrative Assistant III 1.00 1.00 | 26,007 26,007
50.46 Programmer Analyst III 0.00 0.25 0 6,374
49.68 Road Equip Specialist 1.00 1.00 24,659 24,659
49,42 Admin Assistant II/I/Trainee 2.00 2.92 42,920 62,663
49.36{ Environmental Mgmt Spst II/1 0.00 1.50 0 29,756
48.66/ Senior Airport Manager 1.00 1.00 23,001 23,001
48,46 Programmer Analyst I1/1 1.25 0.50 | 25,074 10,030
48.26) Asst Civil Engr/Engr Tech III 2.25 5.25 | 48,488 113,139
48.26| Asst Civil Engineer 7.75 7.25 179,839 168,237
48.06/ Assistant Land Surveyor 4.00 4.50 90,281 101,566
47.78 Road Crew Supervisor I 0.50 0.00 10,865 0
47.48 Equipment Shop Supervisor b 3.00 3.00 65,826 65,826
47.46/ Graphics Supervisor 1 1.00 1.00 22,282 22,282
47.40; Mapping Supervisor 2.00 2.00 44,331 44,331
47.24) Airport Manager 1.00 1.00 21,568 21,568
46.20 Assistant Landscape Architect 1.00 1.00 20,329 20,329
i 46,04| Welder 3.00 3.00 62,553 62,553
1 45.76 Drafting Tech 111 6.00 5.75 112,728 108,031
' 45.76i Engineering Technician 11 1.75 1.00 . 36,027 20,587
. 45.28 Equipment Operator II 3.14 3.17 62,495 63,093
. 45.26) Jr. Civil Engr/Engr. Tech II 4.25 7.83 80,334 148,004
" 45,26| Junior Civil Engineer 3.75 -+ 2.50 71,397 47,599
| 85.10i Equipment Mechanic 14.00 : 14.00 280,868 280,868
43.46| Planning Technician 11 0.00 1.00 0 18,325
43.28 Eqpt Oper I/Public Works Trainee 7.50 9.00 131,603 157,924
43.26| Drafting Tech II/1 22.25 1 21.50 353,131 341,227
43.26| Carto Repro Tach 2.00 - 2.00 ! 32,902 32,902
43.26| Engineering Technician I L 9.23 5.25 ) 175,47 99,809
43.04| Assistant Airport Manager 3.00 3.00 54,387 54,387
42.76| Computer Opns Specialist 1.00 0.25 15,119 3,780
42.00| C&S Worker III 2.00 2.00 32,560 32,560
1 40.26| Engineering Aid 1.50 1.75 22,889 26,704
| 39.00| C&S Worker I/Public Works Trainee 1.00 i 1.00 12,317 12,318
; 38.86} Airport Services Worker 4.00 4.00 59,336 59.336
1 38.66{ Storekeeper 3.00 4.00 42,426 56,568
| 37.50{ Senior Clerk Typist 1.00 1.00 13,852 13,852
36.06| Stock Clerk 0.00 1.00 0 12,974
35,20| Intermediate Stenographer 5.39 4.58 64,406 54,727
35.10| Data Entry Operator 0.75 0.25 9,360 3,120
| Permanent 147.01 1149.34 2,891,380 2,934,967
' Temp & Seasonal 19.53 16.51 247.205 233,521
Overtime -- .- 0 0
Salary Savings - - 0 -41,484
Adjustments - - 140,818 145,552
Total Direct Program 166.54 165.85 2,997,767 3,272,556
Department Overhead 10.39 8.91 238,175 186,336
Program Totals 176.93 [174.76 3,235,942 3,458,892
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OMB: OS (Rev. 8-78)

PROGRAM: _ROAD FUND PLANT & EQUIPMENT ACQUISITION f__670XX Manager: R, J. MASSMAN . RFP-9

Department _lransportation # _ 5750 Ref: Pr. Yr. Bud. Vol-Pg. 11-142
Function Capital Costs # __86000  service: Equipment & Furniture #_86400

Authority: Co. Charter Sec 33 and Admin Code Sec. 455 provide that the Director of Transp. is responsible for con-
struction, maintenance repair of Co. roads and bridges; engineering, surveying and Contract Admin. for the County.
This program was developed to provide for the capital facilities and wquipment necessary to carry out the
Department of Transp engineering and road construction and maintenance responsibilities.

% Change from
1977

197676 197677 1977-78 197879 77-78
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:
Salaries & Benefits $
Services & Supplies $ 141,30 210,636 242,200 561,600 +132
Fixed Assets $ 41,631 9,932 45,983 36,368 - 21
Inter-fund Charges $
Subrots_Direct Corts & ] 83,002 .................. 220,568 ..................... 288,183 597,963 .......... Rl
Indirect: .
Dept. Overhead $ 0 0 0 0 0
Ext. Support/O‘head $ 0 0 0 0 0
rott Cons R 1 83,002 .................. 220,568 ..................... 288,]83 .................. 5 97,953 ...................... {
i
FUNDING :
Charges, Fees, etc. $
Subventions $ 183,002 220,568 288,183 597,968 +107
Grants $
CETA $
Total Funding $ 183,002 220,568 288,183 597,968 4107
NET COUNTY COSTS $ 0 0 0 0 [
CAPITAL PROGRAM .
Capital Outlay $ 141,371 61,589 242,200 561,600 +132
Fixed Assets $ 41,631 9,932 45,983 36,368 -21
Revenue $  -183,002 -71,521 -288,183 -597,968 +107
et o . : G — 0 ................................. 0 ................... 5

STAFF YEARS
Direct Program
CETA

Dept. Overhead . . .
NOTE: The Direct Costs of this program do not impact the General Fund

PROGRAM STATEMENT

NEED:

The acquisition of fixed assets, land and structures and improvement of existing facilities is necessary to effective-
ly carry out the Department’'s Road Fund Work Programs.

DESCRIPTION:

Acquire essential new equipment, land and structures and improvements. Provide funds to upgrade obsolete equipment.
A1l funds are provided by the Road Fund.

QUTPUTS & UNIT COSTS: .
Not applicable to this type of program.

OBJECTIVES:

1. To upgrade ohsolete or deteriorating equipment during the budget year to support departmental work programs.

2. To provide required new equipment, land, structures, and improvements to carry out departmental work programs
and master plans for facility improvements.

3. To contribute annually supplementary funds to the Road Equipment Intergovernmental Services (IGS) Fund for the
acquisition of new and upgraded equipment.



OM8: DPS (Rev. B-78)

PROGRAM: SURVEYING AND MAPPING _ _ ¢__31005 Manager: R._J. MASSMAN ... _GFp-5
Department __1ransportation # _ 5700 Ref: Pr. ¥r. Bud. Vol-Pg, __ 11-138
Function Support Services # 81000  service: _Other Support Costs #_ 82400

Authority: 1his program was developed for the purpose of carrying out State Gov't Code Sections 27551, 27557,
27562 & 27584 and County Admin Code, Sec. 455 which requires the County Surveyor-and.Engmeer to perform '
retracement or remonument surveys within the County, keep records thereof and maintain County maps and drawings
as required by law or the Board of Supervisors.

% Change from

cosTs . ACTOAL ACTOAL suDGETED __aDoFED . supaer
Direct:
Salarigs 8 Benefits $ 0 Q 0
Services & Supplies $ 1,211,333 1,488,371 1,367,754 1,418,671 +4
CETA Spec Proj. $ 0 0 0 22,405 NA
Subtotal-Direct Costs ~ $ 1,211,333 1,488,371 1,367,754 1,441,076 +5
Indirect:
Dept. Overhead $
Ext. Support/O’head $ 39,002 45,764 56,089 197,132 +251
Total Costs 5N¥:Eéd,335 1,534,135 1,423,843 1,638,208 +15
Y s 141,500 +372
Charges, Fees, etc. $ 23,625 32,345 30,000 s
CETA Spec. Proj. $ 0 0 0 22,405 NA
Grants $ 0 0 0 0 NA
CETA $ 88,575 126,902 0 0 NA
Interfund Charges $ 0 0 NA
Total Funding s {{E:éda..- 159,247 30,000 163,905 +446
NET COUNTY COSTS $ 1,138,135 0 1,393,843 1,474,303 +6
CAPITAL PROGRAM
Capital Outlay $ 0 0 0 0
Fixed Assets $ 4,724 3,244 33,158 13,003 -61
Revenue s 0 0 0 0
Net Cast s a0 1,200 33,168 13003 61
STAFF YEARS , 2 34 .
Direct Program 58.78 54.54 53.08 5 4 )
CeETA Spec. Proj. 9 0 3 3? 2.81 -15
Dept. Overhead 4,97 3.71 . .
NEED: PROGRAM STATEMENT

In all County land use planning and plan evaluation activities, it is necessary to acquire and portray the physical

facts in map form as accurately and completely as possible. Boundary and land form data is obtained by land sur-
veyors and put into graphic form by cartographers.

It is not convenient for decision-makers to go out to the site on every occasion, nor is all the required data
apparent through a field review. Data must be accumulated and updated regularly to prepare accurate maps. These
provide a convenient way to bring all the information before the decision maker.

The Board of Supervisors has previously determined that it is best to centralize County surveying and mapping ex-
pertise to provide a single carefully maintained and unified data base system to accomplish County purposes. A
decentralired system would result in duplication of effort and inaccuracies.

DESCRIPTION:

This prograu develops and mainlains a consolidated multi Spurpose surveying and mapping system. Lt provides field and
graphic information to the Board of Supervisors, County Departments, other public agencies, and private citizens.

The information includes both the precise recorded monumentation on the ground and the final map display. Survey crews
establish horizontal and vertical ground control points, and a mathematical framework is built which ensures correct
ties by surveyors and engineers. The existing Base Mapping System is continually maintained and updated. Zoning maps,
Tot split books, precinct maps, General Plan maps and others are provided to County departments, other governmental

and private agencies. The land control network of the County is geo-coded and entered into a data base for automation.
Records of survey are reviewed for accuracy in accordance with the Business and Professions Code.
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SURVEYING & MAPPING

OMB8: NP.P (Rev. 8-78) Program:
NEED AND PERFORMANCE INDICATORS Jeii Al i R AaL ALTom. AbosTED

NEED

No. County Departments Served N/A 26 28 28 28
WORKLOAD

Monuments Placed (1) 275 100 150 155 200
No. Parcels Geo Coded (2) CN/A 14,000 100,000 4,916 5.000
No. Map Changes Received (3) N/A 14,899 13,000 20,136 20,000
No. Mand. Rqsts. Received (4) N/A 2,633 2,500 1,973 2,500
No. Supp. Rgsts. Received (5) N/A 5,774 5,500 6,401 5,500
EFFICIENCY

Labor Hrs/Monument Placed (1) 5.00 4.50 4.50 4.00 3.00
Labor Hrs/Parcel Coded (2) N/A .75 .15 .50 .50
Labor Hrs/Map Chng. Complt. (3) N/A 1.27 3.00 1.55 1.55%
Labor Hrs/Mand. Rqst. Complt. (4) N/A 6.05 8.00 8.00 8.00
Labor Hrs/Support Rqst. Complt. (5) N/A 4.66 4.25 4.25 4.25
EFFECTIVENESS

% County Land Monumented (1) 5% 3% 5% 5% 5%
% Parcels Geo Coded (2) N/A 3% 20% 2% 2%
# Map Chngs Complt. of those received (3) N/A 14,899 12,000 13,535 15,800
# Mand. Rysts. Complt. of .those received (4) N/A 2,633 2,500 1,973 2,500
# Support Rqsts. Complt of those received (5) N/A 5,774 5,100 6,501 5,500

UNIT COST DEFINED:
Labor hours for map changes, mandatory and support requests do not include CETA funded labor.

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977.78 OBJECTIVES:
The quantity of detailed map changes and support requests received was larger than budgeted, therefore all budgeted
work was completed. Geo-coding of land parcels fell short of budgeted levels due to delays in the development of
technology to perform this function with existing staff.

1978-78 OBJECTIVES:

1. Place survey monuments for 5% of the 4,261 sq. miles of County land to ensure correct ties by surveyors and
engineers, and allow the preparation of reliable maps.

2. Complete 79% of the approximately 20,000 detafled map changes occurring annually in order to update the County
Base Map System using source materials gathered from various governmental and private sources, and thereby
provide requestors with current maps.

3. Complete 100% of the approximately 5,500 support service requests to County organizations, other government
organizations, and private requestors by use of updated map overlays and map changes from other County organi-
zations,
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OMB SS {Rev. 8:7B)

STAFFING SCHEDULE

PROGRAM:  SURVEYING AND MAPPING DEPT.: TRANSPORTATION GFP-5
l Staff-Years Salary and Benefit Costs
Salary 197778 | 1978-79 1977-78 1978-79
Range Classification Budgeted Adopted Budgeted ($) Adopted ($)
55.50! Principal Land Surveyor 0.50 0.50 14,560 14,560
54.12| Sr Land Surveyor 0.50 0.50 14,921 14,920
53.26| Principal Cartographer 0.92 0.92 25,904 25,904
52.16| Chief of Cartographic Svcs 1.00 | 1.00 24,937 24,937
51.04| Associate Civil Engineer 1.33 + 1.00 32,883 24,724
51.04, Associate Land Surveyor 0.25 0.75 6,339 19,017
49.42{ Admin Assistant II/1/Trainee 0.50 0.50 10,730 10,730
48.26| Asst Civil Engineer 2.00 1.50 46,410 34,808
48,06/ Assistant Land Surveyor 3.25 3.25 ! 73,353 73,353
47.46| Graphics Supervisor 1.00 1.00 t 22,282 22,282
147.40) Mapping Supervisor 2.00 2.00 44,331 44,331
45.76) Drafting Tech III 6.00 5.75 | 112,728 108,031
45.76( Engineering Technician II 0.75 | 1.00 | 15,440 20,587
45.26: Jr. Civil Engr/Engr Tech II 1.00 ! 4,75 ! 18,902 89,785
43.46| Planning Tech I1 0.00 , 1.00 0 18,325
43.26| Drafting Tech I1I/1 21.25 20.00 337,259 317,420
43.26{ Carto Repro Tech 2.00 2.00 32,902 32,902
43.26{ Engineering Technician 1 | 6.33 1.00 120,339 19,011
40.26] Engineering Aid 0.25 1.25 3,815 19,074
\
! i
! i
| i
| l
! |
| | |
| i Permanent 50.83 49.67 | 958,035 934,701
| Temp & Seasonal 2.25 2.67 | 19,640 38,600
! Overtime -- -- 0 g
1 + Salary Savings -- -- -6,270 -12,741
| Adjustments -- -- 8,946 44,709
i |
| | | '
! | ; 1
o |
. |
) |
: i
o
! ;
o
| {
Total Direct Program 53.08 52.34 980, 351 1,005,269
| Department Overhead i 3.31 2.81 78,036 58,766
| Program Totals I756.39 ] 5515 1T 1 ,058,387 1,064,035
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©OMB: OS (Rev. 8-78)

PROGRAM: DEPARTMENT OVERHEAD (ROAD FUND) p 9210X Manager: R. J. MASSMAN RFP-10
Department Transportation _# 5750 Ref: Pr. Yr. Bud. Vol-Pg. _.I I- 1._____55
Function Overhead 4 9100 Service: Overhead & Indirect Cost Pool 492100

Authority: County Charter Section 33 and Admin. Code Section 455 provide that the Director of Transportation is
responsible for construction, maintenance repair of County roads and bridges; engineering, surveying and con-
tract administration for the County. This program was developed to provide for the management, administrative
and logjstica JPDO necessa 0 : g _bepa - 0 ’) a

197576 197677 187778 197878 a3 R

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct: .

Salaries & Benefits $ 1,711,297 1,708,604 1,464,840 1,285,289 -56

Services & Supplies $ 1,701,790 1,584,484 1,571,869 1,924,878 +22

$

tnter-fund Charges $-2,983,196 -2,759,468 -2,399,746 -2,573,188 -19

Subtotsl—Direct Costs  § 420,891 533,620 636,963 636,083 T
Indirect:

Dept. Overhead $ 0 0 0 0 ¢

Ext. Support/O‘head $ 0 0 0 0 0

Total Costs s 429,801 533,620 636,963 636,983 o
FUNDING

Charges, Fees, etc. $

Subventions $

Grant $ .

CETA. s 429,891 533,620 636,963 636,983 0

— RS T £3 665 T T e

NET COUNTY COSTS ¢ 0 0 0 0 0
CAPITAL PROGRAM

Capital Qutlay $

Fixed Assets $ 32,000

Revenue $ 32,000

oo . - : o s -
STAFF YEARS

Direct Program 36.26 33.18 35.39 31.00 -12

giTA 95.00 59.30 54.00 55.00 + 2

pt. Overhead NOTE: The Direct Costs of this program do not impact the General Fund.

PROGRAM STATEMENT
NEED:
To provide management, administrative control and support services the the sixteen programs operated by the
Department.
DESCRIPTION:
Department of Transportation Overhead includes allowable external support costs; Department management, administra-
tive, clerical, telephone and utility costs and Road Station maintenance costs. )

The Direct Services and Supplies cost shown includes payment to other County departments for support costs as
determined by the Office of Management and Budget. These payments by the Road Fund reduce the Net County Costs of
the departments receiving payment. These support costs are Indirect Costs in General Fund departments.
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OMB: NP.P (Rev. 8-78) Program: DEPARTMENT OVERHEAD (ROAD FUND)

1975.76 197677 197778 1877-7 X
NEED AND PERFORMANCE INDICATORS ACTUAL AT Ritdin Acrugi Agggggn
NEED
Department Staff Years 594.19 626.07 656.75 677.05 663.0
WORKLOAD
Work Authorizations Administered 9,000 8,600 9,800 10,700 12,000
Program Budgets Developed 15 16 16 16 16
Program Budgets Administered 25 15 16 16 16
Board of Supervisors Referrals 159 204 180 185 190
CAO/OMB Agency Referrals 166 149 150 165 165
Affirmative Action Opportunities N/A 124 150 174 200
Personnel Actions N/A 720 1,026 1,100 1,200
Inservice Training (# employees) N/A 109 110 223 100
Contracted Productivity Studies 0 0 0 0 3
EFFICIENCY
O/H Staff Yrs. to total Staff Yrs. (%) 6 5 5.4 5 4.7
Board of Supervisors Referrals (Hrs/referral) 5 6 7.5 8 8
CAO/OMB, Agency Referrals (Hrs./referral) 5 8 6 7 7
Personnel Actions (Hrs/action) N/A 1.2 2.0 2.9 2.3
Program Budgets Developed (Hrs/budget) N/A 428 631 728 840
Program Budgets Administered (Hrs/budget) N/A 513 619 430 510
Cost/Productivity Study 0 0 0 0 8,300
EFFECTIVENESS
Affirmative Action Opportunities Met (%) N/A 36 60 62 60
% Employees Recelving Inservice Tralning N/A 17 17 33 15

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197778 OBJECTIVES:

Objectives were not specifically identified in previous years.

1978.79 OBJECTIVES:
1. Maintain Overhead stalf to total stafl percentage ol 5%Z.

2. Maintain a 60% minority hiring rate until requirements of the Consent Decree are met. Subsequently,
maintain a minority hiring rate of 30%.

3. Provide inservice training for 15% of Department staff.



OM8 SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: DEPARTMENT OVERHEAD DEPT.: TRANSPORTATION RFP-10
Staff-Years Salary and Benefit Costs
Salary 1977-78 | 1978-79 1977.78 1978-79
Range Classification Budgeted | Adopted Budgeted ($) Adopted ($)
162.72] Director of Transportation 1.00 1.00 45,888 45,888
59.26| Assist. Director of Transportation 1.00 1.00 38,918 38.918
57.22| Deputy County Engineer 3.75 3.25 122,783 106,412
$5.24 Principal Civil Engineer 4.50 1.00 141,219 31,382
52.16| Chief of Carto Svcs 1.00 1.00 24,937 24,937
51.00] Fiscal Analyst 1.00 1.00 26,506 26,506
50.90{ Admin Asst. III 2.00 2.00 52,014 52,014
50.46| Programmer Analyst III 1.00 0.75 25,495 19,121
49.42| Admin Assistant 1I/1/Trainee 1.00 0.00 21,460 0
48.46( Programmer Analyst II/I 0.00 0.50 0 10,030
48.26( Asst Civil Engr/Engr. Tech III 0.00 1.00 0 21,550
43.58| Principal Clerk 1.00 1.00 18,598 18,598
42.76| Computer Opns Specialist 0.00 0.25 0 3,780
41.00| Supervising Clerk 1.00 1.00 16,423 16,423
39.20{ Secretary II 2.00 2.00 29,684 29,684
38.66{ Storekeeper 0.00 1.00 0 14,142
37.70| Senior Stenographer 1.00 1.00 13,590 13,590
37.50] Senior Account Clerk 1.00 1.00 13,471 13,471
37.50| Senior Clerk Typist 1.00 1.00 13,852 13,852
36.06| Stock Clerk 1.00 0.00 12,974 0
35.80| Offset Equipment Operator 1.00 1.00 12,836 12,836
35.20| Intermediate Stenographer 2.00 2.00 23,898 23,898
35.10] Data Entry Operator 0.00 0.25 0 3,120
34.00{ Intermediate Clerk Typist 5.00 4.00 57,380 45,904
Permanent 32.25 28.00 711,926 586,056
Temporary & Seasonal 3.14 3.00 47,287 41,633
54.00 55.00 671,963 656,983
Overtime -—- --- 0 0
Salary Savings —- --- -14,817 -8,216
Adjustments --- --- 48,481 8,833
Tots! Direct Program 89.39 86.00 1,464,840 1,285,289
Depsrtment Overhead === === -=- ===
Program Totals 89.39 86.00 1,464,840 1,285,289

™.
L)
-




DEPARTMENT

Agency Office
Welfare
Probation

Human Services

Agency Office
DMI Administration &
General Services

DMI County Mental Health

Edgemoor

Public Health

Substance Abuse

Agency Office
Assessor

Treasurer - Tax Collector

Purchasing

County Recorder

Superior Court

Public Administrator

E1 Cajon Municipal Court
North County Municipal Court
South Bay Municipal Court

Municipal Court Services -
San Diego

APPENDIX
Support and Overhead Programs
by Agency and Department
PAGE
NUMBER
HUMAN RESQURCES AGENCY
2

6

12

HEALTH CARE AGENCY
17

19
22

25
27

31

34
37

40
44

FISCAL AND JUSTICE AGEMNCY
49
51

54
57

58
61
65
69
73
75
77
80
82

84

86

109

PROGRAM

Agency Overhead
Department Overhead
Department Overhead

Department Overhead

Agency Overhead
Requested Services
Department Overhead

Requested Services
Department Overhead

Requested Services

Requested Services
Department Overhead

Employee Assistance
Department Overhead

Agency Overhead

Department Overhead

Retirement Administration
Deferred Compensation

Management
Department Overhead

Purchasing

Central Duplicating
Department Overhead
Department Overhead
Department Overhead
Department Overhead
Department Overhead

Department Overhead

Department Overhead

Department Overhead



APPENDIX

Support and Overhead Programs
by Agency and Department

PAGE
DEPARTMENT NUMBER PROGRAM
FISCAL AND JUSTICE AGENCY
(contd.)
Sheriff 88 Department Overhead
Revenue & Recovery 93 Collection of Accounts
Receivable
97 Department Overhead
Coroner 100 Department Overhead
County Clerk 103 Department Overhead
District Attorney 105 Department Overhead
COMMUNITY SERVICES AGENCY
Agency Office 109 Agency Overhead
Fire, Disaster & Safety Services 112 Safety, Support
Registrar of Voters 115 Department Overhead
Agriculture Weights &

Measures 118 Department Overhead
Parks & Recreation 121 Department Overhead
County Library 125 Governmental Reference

Library
Real Property 127 Property Management
130 Real Property Service
133 Property Leasing
136 Property Acquisition
139 Department Overhead
LUER 142 Department Overhead
General Services 145 Internal Mail System

148 Custodial Services

151 Security Services

154 Building Maintenance
& Operation

157 Utility Payments

159 Fleet Equipment Mainte-
nance & Operations

162 Telephone & Public
Information

165 Radio & Electronics

168 Records Management

172 Facilities Development &
Management

175 Rent/Lease Payments

176 Major Maintenance

177 Project Management

179 Architectural Services

183 Department Overhead
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DEPARTMENT

Sanitation & Flood Control

County Library

Transportation

Board of Supervisors

Clerk of the Board of
Supervisors

Chief Administrative Officer

Equal Opportunity
Management Office

Office of Program Evaluation
Chief Administrative Officer

County Counsel

Civil Service & Personnel

Office of Management & Budget

EDP Services

Integrated Planning

Auditor & Controller

APPENDIX

Support and Overhead Programs

by Agency and Department

- PAGE
NUMBER

COMMUNITY SERVICES AGENCY
(contd.)

186
189

192
195
198
199
202
GENERAL ADMINISTRATION
206

219
222

226
229

232
235
238

241
244
247
250

252
255

258
261
264
267

270
273

276
279

282
286
289

292
295
299

302
306

1

PROGRAM

Support to Others
Department Overhead

Department Overhead

Services Requested by

Other County Organizations
Road Fund Plant &

Equipment Acquisition
Surveying & Mapping
Department Overhead

Legislative

Reporting/Staff Services

Central County
Administration
Legislative

Public Information

Equal Employment

Contract Compliance
Commission on the Status
of Women

Committee on the
Handicapped

Department Overhead

Program Evaluation
General Projects

Support Cost
Department Overhead

Personnel Services
Employee Relations
Training

Department Overhead

Budget & Fiscal Management
Policy & Management
Analysis

Risk Management

Department Overhead

EDP Operations
EDP Systems
Department Overhead

Department Overhead

Fiscal Control

Auditing

County Liability Claims
Department Overhead



SUMMARY OF SUPPORT AND OVERHEAD DIRECT COSTS
GENERAL ADMINISTRATION

1975-76 1976-77 1977-78 1978-79 Budgeted g

Programs Actual Actual Budgeted Adopted Change Change
Board of Supervisors $ 724,569 $ 821,048 $ 1,026,099 $ 983,338  $(- 42,765 (- &)
Clerk, Board of Supervisors

Reporting/Staff Services 774,805 771,859 937,937 976,058 38,121 4
Chief Administrative Office

Central County Administration 303,932 247,704 234,538 301,753 67,215 29

Legislative - OIA 343,520 358,834 413,968 453,862 39,894 9

Public Information Office 248,755 182,056 240,062 105,508 (- 134,554) (- 56)
Equal Opportunity Management Office

Equal Employment 218,124 169,258 148,125 185,738 37,613 25

Contract Compliance 108,201 114,989 103,116 123,147 20,031 13

Comm. on Status of Women - 16,721 36,436 115,250 78,814 216

Committee on the Handicapped - - 18,356 22,411 4,055 22

Department QOverhead - - 81,535 88,935 7,400 9
Office of Program Evaluation

Program Evaluation 503,262 474,866 499,981 356,876 (- 143,105) (- 29)
CAO - Special Projects

General Projects 96,880 (- 164,722) 85,687 69,245 (- 16,442) (- 19)
County Counsel

County Counsel 836,064 930,518 1,029,755 1,083,626 53,871 5

Department Overhead 143,325 189,639 212,033 178,000 (- 34,033) (- 16}
Civil Service & Personnel

Personnel Services 804,345 921,962 855,301 856,521 . 1,220 -

Employee Relations 156,481 219,160 335,347 324,075 (- 11,272) (- 3)

Training 141,585 175,144 211,869 145,170 (- 66,699) (- 31)

Department Overhead 296,505 258,989 289,321 278,182 (- 11,139) (- 4)
Office of Management & Budget ‘

Budget & Fiscal Management 379,406 471,957 472,561 503,313 30,752

Policy & Management Analysis 119,093 249,085 370,188 335,439 - 34,749) (- 9

Risk Management 496,438 671,660 430,726 269,252 (- 161,474) (- 37)

Administration 184,369 233,262 261,283 241,538 (- 19,745) (- 8)
EDP Services e 4

Operations 3,180,282 3,183,715 3,733,754 3,858,233 124,479 3

Systems 1,937,488 2,059,875 2,255,984 2,162,954 (- 93,030) (- 4)

Department Overhead 197,702 185,377 172,780 179,206 6,426 4
Integrated Planning Office

Department Overhead 275,483 301,169 394,417 370,161 (- 24,256) (- 6)
Auditor & Controller

Fiscal Control 1,440,083 1,499,534 1,573,232 1,522,197 {- 51,035) (-

Auditing 459,131 435,584 477,846 496,950 19,104 4

County Lfabilfty Claims - ~ 305,049 1,171,261 866,212 284

Nepartment Overhead ___Blb,670 /61,555 795,878 873,633 77,755 10

TOTAL DIRECT COST $14,985,498  $15,740,798 $18,003,164 $18,631,828 $ 628,664 3

REVENUE 1,139,755 998,907 1,098,871 1,589,478 490,607 45

NET COST $13,845,743  $14,741,891 $16,904,293 $17,042,350 $ 138,057 1

h o)
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OMB: 08 (Rev. 8-78}

PROGRAM: Legislative #_8010] Manager: __Tom Hamilton
Department __ Board of Supervisors & _ 0010  Ref: Pr. Vr. Bud. Voi-Pg.
Function___General County Overhead = # _8000  service: _Legislative & Executive _ y_ 80100
Authority:
i Article I, IT1 and III of the County of San Diego Charter, the Constitution of the
State of California and other State Statutes
g % Change from
COSTS h':l‘oﬁ }Z’rﬁl’.. __glgg&l_:__ A’DDI;#E’D ;3{,’3:,
Direct: .
Salaries & Benefits $ 137,963 191,382 $ 183,636 $ 167,366 -9%
Services & Supplies $ 25,620 28,800 16,651 8,310 -50%
$
inter-fund Charges H
Subtotal-Direct Costs ~ $ 163,583 220,182 200,287 175,676 128
Indirect:
Dept. Overhead $ 26,323 27,750 25,697 22,486 -12%
Ext. Support/O’head $
Total Costs $ 189,906 247,932 225,984 198,162 128
FUNDING
Charges, Fees, etc. $
Subventions $
Grants S
CETA s 51,852 46,957 24,057 -495
Totsl Funding 51,852 46,957 24,057 a9y
NETCOUNTY COSTS $ 189,906 299,784 179,027 174,105 -3%
CAPITAL PROGRAM
Capital Qutlay $
Fixed Assets $ 730 730 1,543 -- -100%
Revenue $
Net Cost s 730 730 1,543 -- -100%
STAFF YEARS
Direct Program 10.0 10.0 6.50 6.50
CETA 8.0 8.0 4,00 1.50
Dept. Overhead
PROGRAM STATEMENT
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OMB8 SS {Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: Legislative - District #1 DEPT.: Board of Supervisors
Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 1977.78 1978-79
Range Cassification Budgeted | Adopted Budgeted ($) Adopted ($)
0100 County Supervisor 1.00 1.00 32,096 32,678
0372 Confidential Investigator 2.00 2.00 27,421 29,872
0373 Confidential Investigator 3.00 | 3.00 67,261 73,203
Temporary Extra Help .50 .50 1,822 1,400
CETA Employees 4.00 1.50 46,957 17,730
CETA County Share 3,212 6,327
Salary Adjustments 4,867 6,156
Total Direct Program 6.50 6.50
Department Overhead 4.00 1.50 183,636 167,366
Program Totals 10.50 ] 8.00 181,996 167,366
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OMB: O8 (Rev. 8-78)

PROGRAM: _ LEGISLATIVE #_80101 Mansger: _Lucille V. Moore
Department __Board_of Supervisors Dis. 2 # 0020 Ret:Pr.Yr. Bud. Vol-pg. VII Pg. 3
Function_ __ General County Overhead . # 80000 _ Service: Legislative & Executive 4 80101

Authority: The State Constitution and County Charter require the Second District Supervisor
to perform a wide variety of legislative, executive and ceremonial duties.

% Ch 1
1976-76 1976-77 1977-78 1978-79 c1 ;;%7;”“

COsTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct: e BUUGRT

Salaries & Benefits $ 127,153 126,425 193,263 186,320 (4)

Services & Supplies $ 3,416 5,017 12,812 11,578 (10)

$

Inter-fund Charges $

SubtotalDirect Costs ~ § 130,569 131,442 706,075 197,898 )
Indirect:

Dept, Overhead $

Ext. Support/O’haad $ 29,706 27,426 30,575 24,105 (21)

Total Costs s 160,275 158,863 236,650 222,603 G
FUNDING

Charges, Fees, etc. $ 81

Subventions $

Grants $

CETA $ -0- -0- 33,639 23,842 (30)

Total Funding s-()- ........ o e e )

NET COUNTYCOSTS $ 160,275 158,787 203,011 198,161
CAPITAL PROGRAM

Capital Qutiay $

Fixed Assets $ -0- 167 3,508 -0- -

Revenue S

Net Cost $ -0- 167 3,508 -0- --
STAFF YEARS

Direct Program 6.25 6.25 ==

2 3

Dept. Overhead 0 0 ) 0 : 0

PROGRAM STATEMENT

NEED: The Second Supervisorial District has a constituency of 316,000 persons,
183,000 of which reside in the unincorporated portion of the County. The District
encompasses the whole of three cities a portion of a fourth, seven subregional/
community planning areas and over a dozen smaller rural communities. In a real
sense, this office services as both a City Council and City Manager for each of
these unincorporated communities.

The Second District is bounded on the North by the Sunrise Highway and on the
South by the Mexican border from the cities of San Diego and Chula Vista to the
Imperial County line. The District contains an endless variety of lifestyles

to match its diversified topography, from the suburban character of the District's
fringe cities to the rural nature of its mountain and desert towns.

The Second District Supervisor is charged with executive and legislative responsi-
bilities while representing the citizens of the Second District on the Board of
Supervisors. DPresently the additional responsibility of chairing the Board of
Supervisors is accorded this office.
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DESCRIPTION: As a member of the Board of Supervisors, the Second District
Supervisor is responsible for the policy direction of the County of San Diego.
Amongst this office's responsibilities is the adoption of an annual budget,
establishment of a tax rate, administration of state laws, review and adoption
of local ordinances and policies, the appointment of administrative offices,
and the preparation of policy alternatives to be considered by the Board of
Supervisors.

Chief amongst the duties of the Second District Supervisor is to aid and assist
constituents. To this end, the Supervisor has established a district office
which serves as a liaison between the citizen and the County. Given the large
number of citizens residing in unincorporated areas of the Second District, and
because of the severe problem attendant with rapid urban development and the
provision of public services, the constituent function is extremely important
within the Second District.

The Second District Supervisor also serves as the Chairwoman of the Board of
Supervisors. In this capacity, the office is charged with the additional re-
sponsibility of scheduling Board sessions, presiding over Board meetings, rec-
commending appointments to various Boards and Commissions, issuing proclamations,
representing the Board of Supervisors at various official and ceremonial func-
tions, and tracking correspondence to and from the Board of Supervisors.

In addition to the responsibilities as a member of the Board of Supervisors, the
Second District Supervisor alsoc serves as a member of the Local Agency Formation
Commission, the Regional Employment and Training Consortium, the Regional Water
Reclamation Agency, the Local Mental Health Advisory Board, San Diego Community
Disaster Council, and the State CETA Council.

OBJECTIVE:

(1) Serve and inform the residents of the Second Supervisorial District,
as well as the whole of the County;

(2) Provide for the orderly conduct of meetings by the Board of Super-
Visors;

(3) Positively contribute to the morale and productivity of the County's
employees;

(4) Review and analyze policy proposals before the Board of Supervisors;

(5) Propose legislation to enhance the quality and efficiency of public
services;

(6) Propose legislation to protect and improve the well being and quality
of life of the residents of the Second District.



OM8B SS {Rev. 8-78)

STAFFING SCHEDULE

Board o1 Supervisors

PROGRAM: LEGISLATIVE DEPT.. District 2 #0020
Staff.Years Salary and Benefit Costs
Selary 1977-78 | 1978-79 197778 1978-79
Rangs Classification Budgeted | Adopted Budgeted ($) Adopted ($)
0100 County Supervisor 1.00 1.00 $ 32,096 $ 32,435
0372 Confidential Investigator 3.00 3.00 45,418 44,927
0373 Confidential Investigator 4.00 4.00 100,056 95,351
Temporary § Extra Help .25 .75 1,061 6,125
| |
Salary Savings (27,212) (19,818)
CETA Employees 3.00 2.00 41,844 27,300
)
| !
|
|
|
Totsl Direct Program 17.25 | 10.75 $193,263 $186,320
Department Overhead -
Program Totals 11.25 110,25 $193.263 $186,320

1
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OMmB: 0S (Rev. 8-78)

PROGRAM: _Legislative #_80101 Manager: _Roger Hedgecock
Department Board of Supervisors, District 3 4 0030 Ret: Pr. Yr, Bud. Vol.pg, VOl II pg. 4
Function_General County Overhead ¥ 80000 Service: _Legislative and Fxecutive #_80100

Authority: The State Constitution, the County Charter and associated laws and policies of other goverrmental en~
tities, require the Third District Supervisor to perform a wide variety of legislative, executive and ceremonial
duties. These functions are performed on behalf of Third District constituents as well as the residents of the
County at large.

% Change from

1976-76 876-77 1977-78 1978-79 X
COSTS ACTUAL :\c?r%AL BUDGETED ADOPTED ;?ch:,’:*r
Direct: .
Salaries & Benefits $ 128,553 134,320 197,899 177,896 . (10)
Services & Supplies $ 6,175 4,386 20,884 19,902 (5)
$
Inter-fund Charges $
Subtotal—Direct Costs $ 134,728 ...... 138,706 ............ 218,783 197,798 (10) .....
Indirect:
Dept. Overhead $
Ext. Support/O’head $ 16,026 18,292 18,446 17,101 (N
Total Costs $ 150,754 156,998 237,229 214,899 (9) .....
FUNDING
Charges, Fees, etc. $
Subventions $
Grants $
CETA $ 19,013 22,172 57,600 32,516 (44)
Total Funding $ 19,013 22,172 57,600 32,516 (44)
NET COUNTY COSTS $ 131,741 134,826 179,629 182,383 2
CAPITAL PROGRAM
Capital Qutiay $
Fixed Assets $
Revenue $ - " 513 0 (100)
Not Cou g s 5 oor
STAFF YEARS
Direct Program 6.50 6.50 7.25 8.00
CETA 4.00 2.00 4.25 3.00

Dept. Overhead

PROGRAM STATEMENT

NEED The Third District Supervisor is charged under the California State Constitution and in the San Diego
County Charter with the responsibility of representing the 332,000 residents of the Third District on the
San Diego County Board of Supervisors. The Third District presently encampasses roughly the north half of
the City of San Diego, the entire City of Del Mar, and a small portion of the uwnincorporated area of the
cammumnity of Poway.

Poger Hedgecock is the Board of Supervisors' representative to the Camprehensive Planning Organization,
the San Diego Coastal Camission, the Criminal Justice Planning Board, the Indigent Defense Policy Board,
Cowles Mountain Task Force, and the Policy Advisory Committee —~ Air Quality Task Force. In addition, Mr.
Hedgeoock is Chaimman of the Water Reclamation Task Force and is also Chairman of the Air Quality Subcaw
mittee of the Envirorment and Energy Steering Camnittee of the National Association of Counties.

DESCRIPTION As a member of the San Diego County Board of Supervisors, Roger Hedgecock is responsible for re-
viewing and acting upon all proposed legislation which cames before the Board, reviewing and acting upon all
proposed legislation which comes before the Board, reviewing and approving the annual County budget, and
setting the tax rate.

In addition, as a mamber of the Board of Supervisors, Mr. Hedgecock acts also in a capacity as a member

of the Air Pollution Control District Board of Directors and as a member of the Board of Directors of the
County Housing Authority and of a variety of special districts.
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DISCUSSION A broad range of legislative matters are heard before the Board of Supervisors. Included within
this range are legislative proposals introduced by individual Board members. As a County Supervisor, Mr.
Medgecock has been responsible for the introduction and implementation of a variety of proposals in the
following subject areas: the federal designation of San Diego County as an Economic Development District;
regional air quality planning and implementation of air pollution control tactics; wastewater management,
water reclamation and water conservation; local and regional park planning and acquisition; and, human
care service projects including an expansion of juvenile job and counciling programs and senior housing
and food programs.

The review of the County's annual budget is one of the most important responsibilities charged to the
Board of Supervisors. Mr. Hedgecock's introduction of the "hold the line" budget policy resulted directly
in an actual decrease in 1977-78 revenues. On the average, this substantial dollar reduction more than
offset the increase in assessed valuations and provided the lowest tax rate to fund County goverrnment in
37 years.

Mr. Hedgecock has also established an ongoing program for meeting with area residents of his District.
Through publicized Community Advisory Meetings, Mr. Hedgecock meets many of his constituents to hear their
views on local issues and matters relating to County goverrmment in general. These camunity meetings rotate
throughout the District and have proven to be a valuable resource in meeting the needs of Third District
constituents.

In addition, Mr. Hedgecock hosts a twice~monthly television program Sundays at 3:00 p.m. on Cable Station
2C and also authors a weekly column for District newspapers on topics of concern to residents of San Diego
County. Three editons -~ winter, spring, and fall - of a special newsletter are also published and distrib-
uted throuwghout the Third District and in other places in San Diego County.

GBJECTIVES

1. To provide timely, accessible and constant information and representational services to the constituents
of the Third District. To provide the level of service necessary to meet these ends, the Third District
field office will be relocated to a more accessible and sexvice-oriented area situated in the heart of the
district. The field office will be staffed primarily with volunteers.

2. To continue drafting and proposing meaningful legislative proposals that relate directly to the residents
of the Third District and/or to the needs of the entire County. These proposals will be directed towards
a mix of services including the issues of growth management, envirommental quality, econamic development
and human care services.

3. To act on behalf of all citizens of San Diego County to increase the efficiency and econamy of goverrment.
4. To "hold the line" on the County budget with the resultant easing of the property tax burden borme by all

citizens of the County. To continue the responsible effort of the Board reducing the tax rate without a
reduction in critical services to the public.

OMB S5 (Rev 8-78) STAFFING SCHEDULE
PROGRAM: [RCISIATIVE DEPT.: Board of Supervisors, District 3
Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 1977-78 1978-79
Rangs Classification Budgeted Adopted Budgeted ($) Adopted ($)
0100 | County Supervisor 1.00 1.00 32,096 32,096
0373 | Confidential Investigator 3.00 3.00 69,047 58,705
48.42 Administrative Assistant IT 1.00 20,792
0372 Confidential Investigator 2.00 2.00 29,008 30,105
8203 | Administrative Aide - CETA 4.00 2.00 46,998 23,959
8306 | Clerk Typist - CETA 1.00 1.00 10,785 8,557
9991 | Temporary and Seasonal 1.50 1.00 10,602 4,726
Salary Adjustment (637) (1,044)
Total Direct Program 7.50 8.00
Department Overheed 5.00 3.00
Program Totals I12.50 I1.00 197,899 177,896
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OMB: 08 (Rev. 8-

78)

PROGRAM: __Legislative #_80101 Manager: Supervisor Jim Bates

Department Board of Supervisors # 0040 Ref: Pr. Yr, Bud. Vol-Pg.

Function___General County Overhead ¥ 80000 _ Service: Legislative and Executive #_80100

Authority: arricle I, II and III of the County of San Diego Charter, the Constitution of the State of California,
and other State Statutes.

197876 187677 1977-78 1978.79 % Changs from
cosTs . ACTUAL . AcTuaL ._.BupceTED ABOFTED BUDGET
Direct:

SMyms&aemdQs $ 100,304 138,953 157,302 159,274 1%
Services & Supplies : 9,018 9,712 12f578 14,726 17%
Inter-fund Charges $
Subtotal-Direct Costs ~ $ 109,322 148,665 169,880 174,000 2%
Indirect: ,
Dept. Overhead $ 30,870 19,285 26,557 22,198 ~16%
Ext. Support/O’head s
Total Costs $ 140,192 167,950 196,437 -
FUNDING
Charges, Fees, etc. $
Subventions $ :
Grants $ .
CETA $ 38,440 27,313 22,494 35,938 59%
.................................................................. !
Total Funding s T T i
NET COUNTY COSTS  $ 103,752 140,637 167,943 160,260 -4%
CAPITAL PROGRAM
Capital Qutlay $
Fixed Assats $
Revenue $ 600 600 866 .-
Net Cost $ 600 600 866 e -
STAFF YEARS
Direct Program 6.25 6.00 7.00 6..25
CETA 4.00 4.00 3.00 3.00
Dept. Overhead
PROGRAM STATEMENT

NEED:

As the Fourth District Supervisor, Jim Bates is responsible under the California State Constitution and Article II of
the San Diego County Charter for representing 318,000 residents who reside in Serra Mesa, Linda Vista, Mission Valley,
Mission Hills, Hillcrest, North Park, Normal Heights, Montezuma, Rolando Redwood, Middletown, Balboa Park, South Park,
Centre City, Golden Hills, Southeast San Diego, Chollas Park, Encanto, and Paradise Hills in the City of San Diego and
a small part of West Spring Valley.

DESCRIPTION:

The County Charter requires the Supervisor to perform various legislative assignments including reviewing and proposing
legislation to the Board of Supervisors that will increase the gquality and reduce the cost of County services. In )
addition, Supervisor Bates is responsible for reviewing the County's annual budget and setting the County tax rate.

Supervisor Bates represents all County residents on numerous policy and legislative boards including: the City/County
Task Force on the Consolidiation of Services and Facilities - (Co-Chairman); San Diego Metropolitan Transit Development
Board; Air Ouality Task Force; Health Systems Agency; Ad-Hoc Committee on Family Violence; (Co-Chairman) Reinvestment
Task Force. He also serves on the Executive Committee of the County Supervisors Association of California (C.S.A.C.);
the National Association of Counties (NACo) Task Force on Aging, and was recently appointed by Governor Rrown to

serve on his Advisory Committee on Solar Encrgy.

DISCUSSION:

As a County Supervisor, Jim Bates has been responsible for the introduction and implementation of several legislative
proposals including: reduction of the property tax rate by 46¢ in 1977, which resulted in a reduction of $5.8 million
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FOURTH DISTRICT Program Statement Continued

in property tax revenues (during his three years on the Board the County tax rate has been reduced by 86¢ and there has
been no dollar amount increase in property tax revenues); establishment of one of the most comprehensive Sunset ordi-
nances in the country, which requires the periodic termination and review of all County laws, programs, policies, and
guidelines; development of a Regional Growth Management Plan; a ballot proposition approved by the voters in 1976 which
1) placed a three-year term limit on County elected officials and 2) combined the office of the tax collector and
treasurer; development and exceleration of an Energy Element to the General Plan aimed at reducing energy consumption
and utilization of alternative energy sources; establishement of an Office of Energy Resource and Conservation (without
increasing the budget) for the purpose of implementing a comprehensive energy program; utilization of solar energy
systems in County Buildings,establishment of a Joint City/County Task Force to consolidate services and facilities
(i.e. life guards) in an effort to reduce govermnment spending; development of a program to preserve prime agricultural
land in the County including: 1) lowering the minimum acreage required for agricultural preserves to assist the small
farmers; 2) application for Federal Crop Insurance to prevent future economic losses due to wind and rain damage;

3) development of the State's only Agricultural Subdivision Ordinance to insure the preservation of agricultural lands
for agricultural use only; establishment of a Reinvestment Task Force made up of representatives from local lending
institutions to save neighborhoods in the inner-city; development of a program to enable all County employees and tax
payers to attend Cardio Pulminary Recusitation (CPR) clamscna free of charqo at National University; utilization of

Las Colinas as a women's detention facility to relleve over-crowding in the Downtown Jail; extension of the hours at
the County Animal Shelter; and establishment of a Public Arts Advisory Council to promote the use of art in public
facilities.

Supervisor Bates meets the third Wednesday of every month with his Fourth District Advisory Committee at 7:30 p.m. in
Room 302 of the County Administration Center at 1600 Pacific Highway. Supervisor Bates has developed several sub-
committees on specific issues including: senior citizens, enerqgy, transportation, youth, child care, and employment.
In addition, a Semi-Annual Report is published and distributed for the information and education of the residents of
the fourth district.

OBJECTIVES:

1) To represent and be accessible to the residents of the Fourth District.

2) To review and propose legislation to the Board of Supervisors that will increase the quality, and efficiency of
County services for all of the citizens of San Diego County.

3) To insure an austere County budget, a reduced property tax burden, for which reflects responsible managed
growth, and elimination of wasteful spending.
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OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: Legislative - District Four DEPT.: Voard of Supervisors
Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 1977-78 1978-79
Range Classification Budgeted { Adopted Budgeted ($} Adopted (S$)
0100 County Supervisor 1.00 1.00 $31 ¢ 207 $30,097
0373 Confidential Investigator 2.00 3,00 47,552 59,609
0372 | Confidential Investigator 3.00 2.00 43,396 27,000
9999 Temporary/Extra Help 1.00 .25 21,412 4,284
C.E.T.A. 3.00 3.00 22,494 35,938
C.E.T.A. County Share 6,361 2,346
Salary Adjustment 0
Salary Savings -15,120
Total Direct Program 10.00 9.25 157,302 159,274
Depsartment Overhead
Program Totals - -




OMB: OS {Rev. B 78)

PROGRAM: __Legislative g_80101 Manager: Supervisor Lee R. Taylor
Board of Supervisors

Department __ Fifth District # 0050 Ret: Pr. Yr. Bud. Vol.pg, TI-P. 8-9

Function__ceneral County Overhead 4 80000 Service: l€9islative and Executive 480100

Authority:

Articles I, II, and III of the County of San Diego Chapter, the Constitution of the

State of California, and other State statutes.

1975.76 197677 1977.78 197879 * e

COSTS ____ACTUAL__ ACTUAL BUDGETED ADOPTED _____ BUDGET
Direct: —

Salaries & Benefits $5154,590 $141,295 $192,729 $174,607 (9)

Services & Supplies $ 4,957 5,917 10,130 10,080 (0.4)

$

Inter-fund Charges H -0- -0~ -0- -0-

Subtotal-Direct Costs  $$159,547 $147,212 $202,859 $184,687 9y
Indirect:

Dept. Overhead $ -0- -0- -0-

Ext. Support/O’head $ -0- ~-0= =0~

...... 264,995 en 320878 S 1% : 311 IO R I 1P 1 I

Total Costs $5186,542 $180,090 $239,749 $218,419 (9)
FUNDING

Charges, Feos, etc. $ -0- -0=- -0~

Subventions $ -0~ -0~ -0-

Grants $ 23,244 33,535 35,624 35,937 1

CETA $

roral Funding g S S e

NET COUNTY COSTS $5163,298 $146,555 $204,125 $182,482 (11)
CAPITAL PROGRAM

Capital Qutlay $$ -0~ $ -0- $ =0-

Fixed Assets $ 1,209 733 170

Revenue $ -0- -0- -0~

Net Cost $s 1,209 $ 733 s 170
STAFF YEARS

Direct Program 7.00 6.25 6.25 6.00 -0-

CETA 4.00 4.00 4.00 3.00 -0~

Dept. Overhead -0~ -0- -0- -0- -0-

PROGRAM STATEMENT
NEED:

The Fifth Supervisorial District covers more than half of San Diego County, including five
cities, in an area that can generally be described as bounded on the West by the Pacific Ocean,
on the North by the Orange and Riverside County lines, on the East by the Imperial County line,
and bounded on the South by Jacumba, Pine Valley, Lakeside, Rancho Bernardo, Poway Road, Via de la
Valle, and the City of Del Mar.

This area comprises 62% of the total land area of the County, and has more than 160,000
constituents in the unincorporated area that rely on the County for their basic local governmental
services.

DESCRIPTION:

The Fifth District Supervisor is an elected member of the Board of Supervisors, which is the
chief legislative and executive body for the County of San Diego responsible for adoption of an
annual budget and tax rates, administration of State laws, adoption and enforcement of local laws
as deemed necessary, and provision of various public services. The Fifth District Supervisor
provides County representation at community meetings, and performs more formal ceremonial functions
in the district. The Fifth District Supervisor meets with City officials of the North County on a
monthly basis and serves as an intermediary in matters of concern to private citizens and other
local jurisdictions (Cities, Special Districts, and State agencies).



The Fifth District Supervisor also serves on County-wide boards with vital policy and
legislative impacts. These boards include the North San Diego County Transit Development Board,
Watershed Fire Council of Southern California, and Health Systems Agency Governing Board.

The Fifth District Supervisor maintains contact with the public through a branch office in
Vista, and field offices located in Fallbrook, Julian, Borrego Springs, and other unincorporated
communities throughout the District.

As a member of the Board of Supervisors, the Fifth District Supervisor deals with special
districts for various purposes, such as water and soil conservation, pest control, sanitation and
fire protection. The Supervisors 'serve in many instances as the Board of Directors of these
various districts. The Board of Supervisors also sits as the Air Pollution Control District Board
and the County Housing Authority.

OBJECTIVES:

1. To provide a consistent level of representation and service to all the constituents
of the Fifth District, and San Diego County as a wholc, through maintenance of
citizen contact and provision of County services in a cost-effective manner.

2. To improve communications between citizens, community agencies and other local
governmental jurisdictions to speed service delivery and reduce costly duplication
of effort.

3. To continue fostering the Fifth District's role as ombudsman and mediator in solving
problems for constituents dealing with County government.



OMB SS (Aev. 8 78}

STAFFING SCHEDULE

PROGRAM: regislative - District Five DEPT:. Board of Supervisors
Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 1977.78 1978-79
Range Classification Budgeted | Adopted Budgeted ($) Adopted ($)
0100 County Supervisor 1.00 1.00 $ 32,096 $ 32,435
42.59 0372 Cconfidential Investigator 1.00 1.00 12,699 14,094
53.96 0373 Confidential Investigator 1.00 2.00 25,215 49,683
54,34 2310 Executive Assistant 1.00 -0~ 29,117 -0~
52.34 2311 Management Assistant 1.00 1.00 28,072 27,133
[41.7Q9 2755 Administrative Secretary 1.00 1.00 16,919 16,743
Temporary and Seasonal .25 -0- 319 -0-
Salary Adjustment 7,437
Salary Savings ‘ (20,609)
' CETA Employees
45.94 8207 Administrative Assistant - CETA| 3.00 3.00 ¢
;34.0( 8306 Intermediate Clerk Typist~ CETA|1.00 -0-
} Total CETA funding 33,615 35,937
CETA County Share 7,240 19,191
. |
1 ‘
|
| |
t |
| |
| !
}
i
[ i
‘ i
|
| !
|
i
| | x
I !
. i I'
| | ]
Total Direct Program )
Department Overhead 0.25 9.00 $192,729 $174,607
Program Totals 0.25 9.00 $192,729 SYI74,607 T T




OMB: 05 (Rev. 8-78}

PROGRAM: — Legislative - Board of Supervisors #_ 80101  Manager:

Department ,_MLC_Q._*____# ——————— Ref: Pr. Yr, Bud. Vol-Pg.
Function_____General County Overhead  # Service: ¥
Authority:

Article I, II and II of the County of San Diego Charter, the Constitution of
the State of California and Other State Statutes

1975-76 1976-77 1977-78 . 1978-79 * 0?3#720m

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct: )

Salaries & Benefits $ 20,392 23,341 24,904 39,975 +60%

Services & Supplies $ 6,428 11,500 14,808 13,300 -10%

$

Inter-fund Charges $

Subtorul_Dirert Conts $ z (),gzn ................ _‘ 4’841 "9’712 .............. 53, 275 ....... . 34% ,,,,,,,
Indirect:

Dept. Overhead $ 266,885 302,610 330,606 291,363 -12%

Ext. Support/O‘head $

Total Costs $ 293,705 337,451 370,318 344,638 . -7%
FUNDING

Charges, Fees, etc. $

Subventions -$

Grants $

CETA $

Total Funding : S

NET COUNTY COSTS $ 293,705 337,451 370,318 344,638 -7%
CAPITAL PROGRAM

Capital Outlay $

Fixed Assets $ 644 300 - - 675

Revenue $

ot Con s (,44 "00 ......... e
STAFF YEARS

Direct Program 2.50 2.00 2.50 2.50

CETA 1.00

Dept. Overhead

PROGRAM STATEMENT



OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: Legislative - General Office

DEPT.: Board of Supervisors

Staff-Years Salary and Benefit Costs
Salary 1977-78 1878-79 1977-718 1978-79
Rangs Classification Budgeted | Adopted Budgeted ($) Adopted {$)
36.10 Senior Clerk Typist 1.00 1.00 $ 13,136 $ 14,865
27.040 Intermediate Clerk Typist -- 1.00 -- 11,461
27.60 Intermediate Steno 1.00 -- 10,514 .-
CETA Employees -- 1.00 -- 11,500
CETA County Share 781
Temporary Seasonal .50 .50 1,246 1,368
Salary Adjustments 8 --
Total Direct Program 2.50 2.50
Department Overhead 1.00 24,904 39,975
Program Totals 7 £ 3,50 $ 24,904 $ 39,975




OMB: OS {Rev. 8-78)

PROGRAM: _Reporting/Staff Services

4 80102

Porter D. Cremans

Department

Clerk of the Bd. of Supervisors , 0130

Function

Overhead

4 80000

County records & provide access as re
statements of proceedings,

Service:

Ref: Pr. Yr. Bud. Vol-pg. ¥01.2 Pg.12
Legislative & Executive

80100

Authority: Government Code Section 25100 et seq., Charter Section 14, Admin. Code Sec. 500, 503.
Record & preserve proceedings of Board of Supervisors & other boards, committees & commissions; maintain official
quired by Taw; prepare & print agenda. publish legal notices, ordinances &

% Change from
COSTS AcTom. ACTOML BUDGETED AOFTED BUDGET
Direct:
" Seteries & Benefits s 622,344 630,701 731,030 763,026 4.4
Services & Supplies s 152,461 141,158 206,907 196,042 (5.3)
CETA-Spec. Proj. s @ p .- ) 16,990 100.0
Inter-fund Charges $
Subtotal-DirectCosts  § 774,805 " 859 937,937 976,058 4.1
{ndirect: '
Dept. Overhead $
Ext. Support/Q‘head $ 143,074 211,262 191,658 241,093 25.8
Total Costs s 97,879 983,121 1,129,595 1,217,151 7.8
FUNDING
Charges, Fees, etc. $ 33,695 25,755 25,050 25,000 (.002)
Subventions $ ¢ é ﬁ ﬁ H
CETA-Spec. Proj. s B ] ? 16,990 100.0 ‘
CETA s 44,632 43,133 69,265 104,160 50.4
Total Funding s 78,327 68,888 94,315 146,150 55.0
NET COUNTY COSTS  § 839,552 914,233 1,035,280 1,071,001 3.5
CAPITAL PROGRAM
Capital Qutlay 8 :
Fixed Assets $ 17,820 8,974 6,588 ) (100.0)
Revenue $ ] ) [} ' _
Net Cost s 17,820 8,974 6,588 9 (100.0)
STAFF YEARS
Direct Program 41.42 43.42 43.50 43.00 (1.1)
CETA 7.00 6.00 8.00 10.00 25.0
Dept. Overhead
PROGRAM STATEMENT

Need: To prepare agendas, report meetings and prepare minutes, maintain official records of all Board of Supervisors
meetings, and publish statements of proceedings and legal notices, as required by Government Code, for Board of Super-
visors as well as Assessment Appeals Boards, Air Pollution Control District Board, Afr Pollution Control District
Hearing Board, Employee Relations Panel, City-County Camp Authority, Local Agency Formatfon Commission, San Diego
County Redevelopment Agency, San Diego County Housing Authority, Noise Control Hearing Board, and various other boards,
comnissions and comnittees.

Description: Receive, refer, and process material from public, County and other governmental agencies; prepare and
aistrigufe regular and informational agendas, and master calendar; record meetings, prepare minutes, and publish
statements of proceedings; receive applications and set hearings for various Boards; answer inquiries; provide
access to official public records; process Conflict of Interest Codes and annual statements, lobbyist registrations,
and incompatible activities statements; schedule and set-up meetings in two Board Chambers and conference rooms,

and maintain directory; provide printing services; publish additions and amendments to Charter, San Diego County
Code, Board of Supervisors Policy Manual, Boards, Commissions and Committees Register, and Roster of Public Agencies.
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OMB: NP-P (Rev. 8-78}

Program:

1978-76 197827

1977.78

1977.78

1978729

NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED

NEED
Scheduled Meetings of Bodies Served 512 570 575 575 585
Number of Subject Index Titles Maintafned Not Avail.| Not Avail. 5,000 27,967 10,000
WORKLOAD
No. of Communications/Applications Processed 22,673 27,689 31,000 28,797 31,500
Inguiries for Records 4,000 6,563 7,500 8,000 9,550
Tapes & Transcripts Hours Processing Time 1,742 543 650 300 500
Legal Publications:

Number 976 980 1,050 918 1,150

Lines 150,000 210,688 220,000 452,000 285,000
Board Meetings/Hours 748 942 950 1,000 1,100
Agenda & Informational Agenda Items 9,500 9,795 9,850 14,245 11,500
Air Pollution Hours Processing Time 4,500 4,660 4,700 4,700 4,700

EFFICIENCY

EFFECTIVENESS

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:
Microfilm conversion projects:

Remaining .7 million documents to be prepared by RETC project in 78-79 FY.
exceeded by 470,000. Indexing of microfilm will continue in 78-79 FY by means of second RETC project.

This project fell short of goal by 360,000,

1978-79 OBJECTIVES:

1. On daily basis process referrals relative to incoming communications and respond to public inquiries by furnishing

requested documents or information.

2. On weekly basis have completed agendas, minutes reported and statement of proceedings published for meetings held

that week by numerous boards.

Goals of documents prepared

3. MWithin five working days after a meeting have legal notices and ordinances processed for publication and have

correspondence out on actions taken.

4. Within 15 working days after a meeting have papers indexed and filed as permanent record.

5. By end of Fiscal Year, complete preparation of entire backlog of six mil1lion supporting documents for microfilming.
Index two million frames of microfilm into retrieval system as part of second phase of microfilm conversion project.
Enter 50,000 index items into computer and continue preparation of key phrase dictionary for computer appiication.
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OMB SS (Rev. 8-78)

PROGRAM:  REPORTING/STAFF SERVICES

STAFFING SCHEDULE

DEPT.: CLERK OF THE BOARD OF SUPERVISORS

Staff-Years Salary and Benafit Costs
o Casifiation Bugowd | Adopted | Budgered (81 pdopted 8
§7.56) Clerk of the Board of Supervisors 1.00 1.00 29,407 33,197
52.72| Asst. Clerk of the Board of Supervisors 1.00 1.00 23,495 26,515
47.78| Supervising Board Clerk | 2.00 2.00 38,965 42,939
43.68| Senfor Board Clerk 3.00 3.00 54,103 55,945
42.30] Board Clerk 9.00 9.00 148,054 152,514
40.66] Publications Supervisor I 1.00 1.00 12,741 14,568
39.82| Secretary II 1.00 1.00 14,958 15,214
38.34) Senior Stenographer 2.00 2.00 27,910 28,358
37.50| Senifor C1e_rk Typist 4.00 4.00 54,654 55,510
35.60| Intermediate Account Clerk 9 1.00 ] 10,616
35.22| Intermediate Stenographer 3.00 3.00 36,217 36,096
34.02| Intermediate Clerk Typist 12.00 | 11.00 135,805 117,054
130.34| Junior Clerk Typist 3.00 3.00 28,480 28,799
Premium Overtime 9,100 4,100
Salary Adjustment 1,457 (4,190)
AAB Members 20.00* | 16.00* 28,530 28,530
AA Hearing Officers 4.00*
Employee Relations Panel 5.00* 6,000
Extra Help ' 1.50 | 1.00 17,889 7,101
CETA 8.00 10.00 69,265 104,160
CETA - Special Projects 92,027** 16,990**
*Positions only. Not staff years.
Not shown 1n staff year total.
**Grant funding for RETC Special
Projects in Records Section.
Total Direct Program 51.50 | 53.00 731,030 763,026
Department Overhasd .
Program Totals .50 53.00 731,030 763,026
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OMB: OS (Rev. 8-78)

PROGRAM: CENTRAL CQUNTY ADMINTISTRATION #..80103 Manager: Clifford W, Graves =
Department Chief Administrative Office 4 _ 0201 Ref: Pr. Yr. Bud. Vo!-Pg. 11 - 14

Function___General County Overhead # 3000 Service: Executive 480100
Authority: The County Charter Section 703 mandates a Chief Administrative Officer who under

direction of the Board of Supervisors exercises administrative supervision over all the
affairs of the County except those of the Civil Service Commission, and those offices
of Assessor, Superintendent of Schools, District Attorney and Sheriff.

18765-76 9 167778 % Change fram

COSTS __ACTUAL ACTUAL BUDGETED ADOPTED ;3@2@2
Direct:

Salaries & Benefits $ 296,990 240,501 224,538 292,753 30

Services & Supplies $ 6,942 7,203 10,000 9,000 (10)

s ;

Inter-fund Charges $

Subtotal—Direct Costs $ 303,932 247,704 234,538 301,753 T
Indirect:

Dept. Overhead $

Ext. Support/Q‘head $ 34,016 74,456 65,179 95,400 46

Total Costs $ 337,948 322,160 299,717 397,153 T
FUNDING

Charges, Fees, etc. $ -0~ -0~ -0- -0~

Subventions $ ~-0- -0- -0- -0~

Grants $ -0- -0- -0- 23,630

CETA $ -0~ -0~ -0~ -0~

Totat Funding §— e

NET COUNTY COSTS $ 337,948 322,160 299,717 373,523 25
CAPITAL PROGRAM

Capital Outiay $ -0=- -0~ -0~ -0-

Fixed Assets $ 324 1,584 826 1,375 66

Revenue s -0- "‘0- -0- —0-

Mot Con . .. o e rral ]_ '375 56 .....
STAFF YEARS

Direct Program 8 8 8 7 (14)

CETA 0 0 0 0

Dept. Overhead 0 0 0 0

PROGRAM STATEMENT

Need

The administration of a county with over 11,000 employees requires a high degree of organization,
control, planning and leadership.

There is a need to manage the resources of the County, to prepare economic forecasts and to
assess the impact of state and federal actions which affect our activities. There is a need
to present policy options to the Board of Supervisors for the establishment of priorities
and commitment of resources toward the advancement of the social, economic, legal and
environmental well being of its citizens. This requires an ability to analyze budgets

and plans and the structure of County government in order to deliver service in the most
responsive and cost effective fashion.

Description

The Chief Administrative Officer is the administrative head of the County. He is responsible
for the administrative leadership, supervision and control of the affairs of the County, as
well as the deployment of resources within established Board of Supervisors' policy. The
Chief Administrative Officer attends meetings of the Board. He supervises the expenditures
of all offices, departments, institutions, district boards and commissions of the County.
He assists the Board in carrying out policy and recommends the assignment of persons to
accomplish their work with the greatest efficiency. In addition to his internal responsibilities,
he is responsible for keeping citizens informed as well as maintaining intergovernmental
relations between the County of San Diego and the federal government, the state government,
and the 14 cities within the County. .
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OQOUTPUTS

1977-78 OBJECTIVES

Within FY 1977-78 to provide the leadership
necessary to:

1) Provide current or increased levels of
service to the citizens of San Diego with-
out raising the property tax.

2) Make County managers aware that it is their
responsibility to integrate equal opportu-
nity management into each office and to
achieve the 1977-78 affirmative action goals
concerning women and minorities.

3) Increase efforts toward equal opportunity
and upward mobility for women and minorities.

4) Continue to modify the agency structure to
meet the changing needs of the County by
decentralizing and regionalizing County
services; and continue to integrate and
coordinate the Health Care Agency and
Human Resources Agency services.

5) Begin to develop six year plans which address
the fiscal, social, legal, health and
economic needs of the County. To develop
alternative solutions to identified problems,
and a forecast of expected revenues and
expenditures required to meet them
(completion in FY 78-79).

6) Improve the information available to the
Board of Supervisors and top management
for decision purposes by presentation of
a long-range plan for management infor-
mation systems to the Board.

1)

2)

3)

4)

5)

6)

DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES

Exceeded Objective:

Board action with CAO support resulted in 46¢
tax reduction for FY 1977-78 without a notice-
able drop in service level.

Exceeded Objective:

Several training sessions were held covering
all levels of management and supervision.
The results in objective #3 indicate the
efforts were a success.

Exceeded Objective:

During the first six months of fiscal 1977-78,
there was a 2.3% increase of minority
employees and a 1% increase in women in the
County workforce. Some of the higher level
appointments included nine appointments in
the management & executive service & eleven
appointments in the professional category.

Objective on Schedule:

The Board of Supervisors directed a complete
reorganization study of the county structure
which is in process.

Objective on Schedule:

The twelve pilot program areas were completed.
The PPMS plan has been refined and presented
to the Board of Supervisors for review and
decision during the budget process. If the
Board of Supervisors approve implementation
of PPMS countywide, six-year plans will be
prepared for each program. OMB will
continue to provide revenue and expenditure
reports such as the one presented on Capital
Facilities.

Objective Modified: '
The scope of the objective has changed. We
are now concentrating on improving existirg
information for County management in four .
areas: financial, personnel objectives

and output reports, and program planning
data. The expansion of the computerized
referral system and the development of the
Cabinet Information Report will enhance the
information available to managers. This
process will ultimately improve the infor-
mation available to the Board of Supervisors.




1978-79 OBJECTIVES

Within fiscal year 1978-79 to provide leadership necessary:

1) To continue efforts toward equal opportunity and upward mobility for women and minorities
by achieving the 1978-79 Affirmative Action goals in those classifications which are
under-represented.

2) To implement a pilot program for integration of social services in the East County area
(subject to Board approval).

3) To implement a reorganization of the County structure which will reduce administrative costs,
improve service delivery and effectively manage limited County resources.

4) To implement the management information system (MIS) by providing timely reports to
management staff in the areas of (a) financial information; (b) personnel information;
(c) objectives and output reports; and (d) program planning data.

5) To increase the interaction between management staff and the Board of Supervisors and
their staff for the purpose of enhancing the guality of staff work presented to the Board
of Supervisors.

6) To significantly improve the land use permit processing in the County through improved
methods and organizational changes if required.

7) To integrate the Board approved Growth Management Plan into all programs to assure com-
pliance with the established goals.

Discussion

The major change in this budget is the reduction of the funding for one clerical employee.
The workload will be handled through a reorganization of the clerical activities in the
office. Another change relates to the grant received from the Department of Commerce for
the assignment of an employee under the Intergovernmental Personnel Act. The salary and
benefits of the employee are fully reimbursed by the Federal Government. The retirement of
the CAC will have a major impact on this unit and $40,000 has been budgeted for payoff of
accumulated entitlements.

The capital program consists of the purchase of a central transcribing unit ($1,375) which

is presently leased. The purchase price is slightly in excess of an additional year's
lease cost. The savings of buying vs. leasing are substantial.
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OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: ~pNTRAL COUNTY ADMINISTRATION

DEPT.:CHIEF ADMINISTRATIVE OFFICE

Staff-Years Salary and Benefit Costs
Salary 1977-78 | 1978-79 197778 1978.79
Rangs Classification Budgeted | Adopted Budgeted {$) Adopted
68.4(0 Chief Administrative Officer 1 1 $ 60,654 $ 64,203
65.44 Principal Assistant Chief 1 1 46,839 56,602
Administrative Officer
50.50 Administrative Assistant III 2 2 52,240 56,157
40.7Q Administrative Secretary 2 2 33,928 34,344
34.2Q Intermediate Stenographer 1 0 11,103 -0-
33.0Q 1Intermediate Clerk Typist 1 1 11,793 11,947
Extra Help 5,279 25,916
Salary Adjustments 2,702 43,584
*340,000 of the salary adjustment is
budgeted for funding of the retire-
ment payoff of the CAO
Total Direct Program 8 7 $224,538 $292,753
Department Overhead
Program Totals 8 ) $224,538 $292 753




OMB: OS (Rev. 8-78)

PROGRAM: _Legislative 480101 Manager: Ben G. Clay

Department Intergovernmental Affairs 4 0202 Ref: Pr. Yr. Bud. Vol-Pg, ___11-16

Function General County Overhead y _ 80000 Service: Legislative and Executive 4_ 80100

Authority: Board of Supervisors - August 27, 1974, No. 75: Authorized the creation of this office to coordinate
the legislative activities of the County and to carry out a liaison function with cities, special
districts, and other related bodies.

% Change from

1975-76 1976-77 1977-78 1878-79 1877-718

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits $ 154,656 127,092 168,490 196,577 17 %

Services & Supplies : 188,864 231,742 245,478 257,285 5%

Inter-fund Charges $

Subtotel—Direct Costs 8 343,520 """388,834 413,968 453,862 10y
Indirect:

Dept. Overhead $

Ext. Support/O’head $ 27,817 38,483 48,888 74,250 52 %

Total Costs s 31,337 397,317 462,856 s28,12 14 3
FUNDING

Charges, Fees, etc. $

Subventions $

Grants $

CETA $ 18,722 20,276 21,500 31,1Nn 45 %

rot Funding g eSSy S e

NET COUNTY COSTS $ 352,615 377,041 441,356 496,941 13 %
CAPITAL PROGRAM

Capital Outlay $

Fixed Assets S

Revenue $

ot Cos g S S
STAFF YEARS

Direct Program 5.75 4.00 5.00 5.00

CETA 2.00 2.00 2.00 3.00

Dept. Overhead

PROGRAM STATEMENT

NEED:

To coordinate and direct the County's legislative representation and advocacy activities in Sacramento and
Washington, D.C. Legislation and administrative regulations enacted or promulgated in both Sacramento and Washington
significantly impact the capacity of the County to provide the services of government to the citizens of San Diego
County. Service programs affected include health, welfare, human services, transportation, sanitation and flood
control, public works, land use, and public protection.

DESCRIPTION:

Responsibility for coordinating and directing Washington and Sacramento programs of legislative representation is
assigned to the Office of Intergovernmental Affairs. In addition to these State and federal lobbying activities,
this office performs many other functions in carrying out its objectives, including, 1) review and analysis of
State and federal bills, regulations, and guidelines; 2) coordination of agency and department responses to proposed
State and federal legislation; 3) preparation of annual County sponsored legislative proposals; 4) development of
legislative po]1c¥ guidelines for Board consideration; 5) development of position recommendations on various State
and federal legislation for the Board of Supervisors; 6) directing the implementation of these positions in
Washington and Sacramento; 7) providing administrative support for the Washington and Sacramento legislative
programs; 8) maintaining continuous liaison with cities, LAFCo, other regional agencies and special districts;

9) scheduling weekly Board Conferences on intergovernmental matters and preparing and arranging agendas for these
conferences; and 10) providing 1iaison between unincorporated areas and the County during incorporation transition
periods.



LEGISLATIVE #80101

OMB: NP-P (Rev. 8-78) Progfam:
NEED AND PERFORMANCE INDICATORS Prak A AL A A A
NEED
Volume of federal and State Legislation, Regulations}
and Guidelines promulgated during the year. $25,954 $16,614 $21,284 $24,221 $22,263
* Calendar Year
WORKLOAD
1. Number of State/federal Bills, Regulations and
Guidelines managed 8,879 10,647 9,763 10,338 10,100
2. Number of Board of Supervisors positions on
federal and State Bills and issues. 102 63 82 161 100
3. Number of County Legislative Proposals developed
and managed. 30 25 30 8
4. Number of municipal incorporations studies/ . 1 - 3 3

possible incorporations.

EFFICIENCY

See Discussion

EFFECTIVENESS

See Discussion

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

1978-79 OBJECTIVES:

1. To advocate and secure passage of federal and State measures which enhance the County's capacity to govern and
provide essential community services.

2. To protect the County of San Diego from State and federal decisions which would adversely affect the County's
budget and operations.

To update each year the Board of Supervisors' Legislative Policy Guidelines.
To assist County officials. in negotiations with other government entities relative to administrative regulations
and the funding of grant assisted programs desired by the County of San Diego Board of Supervisors.

5. To maintain a centralized legislative management system for the County on federal, State and local administrative
and legislative issues.

6. To operate and manage a timely process for providing our legislative representatives with Board of Supervisors'
positions on legislative issues, legislative analysis, position papers and other data necessary in the advocacy
process. .

7. To provide local 1iaison with the federal, regional offices, LAFCo, local cities, and special districts.

- A



LEGISLATIVE  #80101

Overview of Budget Increases

The adopted budget for OIA in FY 1978-79 is 3$55,585 higher in Net County Costs than the FY 1977-78 budget - an
increase of 13%. This increase is attributable primarily to the following factors:

Salaries and Benefits (+ $28,087)
This increase reflects the addition of one Junior Clerk Typist-CETA ($8,752) which will be fully reimbursed
with federal CETA monies, and $19,335 associated with management salary adjustments and staff step increases.

Services and Supplies (+ $11,807)

This increase results from a $19,560 increase in the cost of legislative representation services in
Sacramento, and a $2,258 increase in the cost of such services in Washington, D.C. The cost increase
in the Sacramento program reflects the fact that the previous Services Agreement with the County's
Sacramento Legislative Representative provided inadequate compensation for the scope and quantity of
services provided. There is also an $850 increase in office rental costs anticipated in Sacramento.
These increases in contractual services costs are partially offset by significant reductions in non-
contractual services, principally in the categories of out-of-county travel and general office expenses.

OMB 55 (Heu 8 78) STAFFING SCHEDULE
PROGRAM: Legislative #80101 DEPT..  Intergovernmental Affairs
T
Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 1977-78 1978-79
Range Classification Budgeted | Adopted | Budgeted ($) Adopted ($)
| |
|
(
60.64; 2276  Intergovernmental Affairs Director i 1.00 1.00 $ 33,606 $ 42,683
o | |
154.36| 2310 Executive Assistant 3.00 2.00 | 83,884 65,953
{57.56| 2309 Principal Legislative Coordinator 1.00 | 32,717
37.700 2770 Senior Stenographer ' 1.00 +  1.00 | 14,038 13,247
! 3
i :
ExXtra Help : i 3,191 p
{ CETA Employees 2.00 3.00 28,962 41,084
Adjus tments l! ; *; (2,320) 893
i |
I 1 ;
: %
| ;
i j ;
Il I !
|
Total Diract Program
| Department Overhead 7.00 8. 00 ! $_'|_56,36] o o $ 196,577 ]
! Program Totals ] ]

- e



OMB: OS (Rev. 8-78)

PROGRAM: _PUBLIC INFORMATION OFFICE . 480201 Mansger: _ H- H. PEYER
Department __ CHIEF ADMINISTRATIVE OFFICER #0204 pet pr vr. Bud, vol.pg 11 PE. 18
Function____GENERAL COUNTY OVERHEAD 4 _80000 g GENERAL COUNTY ADMINISTRATION 4__80200

Authority:  This program was developed per Governmment Code 25207.5 which says a County may disseminate information
to the public concerning the rights, duties, properties, and activities of the County, and by the Board of
Supervisors action September 23, 1969 (6) whlch approved the implementation of a County Public Information-

Community Relations Program under the Chief Administrative Officer.

% Change from
1976-78 1876-77 1977-78 1978-79 1977-718
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:
Salaries & Benefits s 202,170 161,980 193,531 84,508 56
Services & Supplies $ 46,585 20,076 46,531 21,000 55
$
Inter-fund Charges $
SubtotelDirect Costs $ SEEEEETT T EeEeT 0 T 5 40,062 ............... 5 EE —
Indirect:
Dept. Overhead $
Ext. Support/O°head s 25,816 54,378 56,808 31,920 44
Total Costs s 5947651 ST T 5 96,870 ............... TR 7P 54 ......
FUNDING
Charges, Fees, etc. $
Subventions $ _
Grants $
CETA 3 52,857 23,484 23,506 P
Tota! Funding s §37857 SR T 23,506 ............................... G
NET COUNTY COSTS  § 221,714 212,950 273,364 137,428 50
CAPITAL PROGRAM P 0 : 0 9
Capital Out! $
Fa:;aam;uw $ 1,092 3,569 1,833 1,889
Revenue $ ] [ [} )]
Net Cost $ 1,002 3,569 1,889
STAFF YEARS .
Direct Program 9 9 9
‘CETA 4 2 2 [}

Dept. Overhead

PROGRAM STATEMENT
NEED:
There is a continuing and growing need to provide for an exchange of information regarding County functions,
activities, services, and goals between County government and the citizens it serves.
DESCRIPTION:
The Public Information Office is responsible for the development and continuing implementation of a comprehensive
program of public information involving media relations, publications, public speaking, television and radio

interviews, news releases and features, press conferences, and audiovisual presentations for the purpose of
increasing citizen awareness and understanding of the goals, objectives, functions, services and programs of the

County. This office is also responsible for providing support to the Board of Supervisors, the Chief Administrative

Officer, agencies, departments and offices of County government in their efforts to inform the public about County
actmns, services, functions and programs.
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OMB: NP-P (Rev. 8.78) Program: ___PUBLIC INFORMATION OFFICE
1975.76 197677 1977- X X
NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL 8UDGET ACTUAL ADOPYED
NEED COUNTY POPULATION 1.75 Million
COVERAGE OF/ASSISTANCE OF:
1. Boarddof Supervisors
2. CAO
3. Departments
4. Offices
WORKLOAD \ s
Releases 600 650 650 698 260
PHOTOS :
Prints 5,000 4,000 4,000 4,210 4,000
PRESENTATIONS TO PUBLIC:
Tours 550 75 75 75 []
Audiovisual Presentations 45 25 25 25 10
ELECTRONIC MEDIA PREPARATIONS:
Radio News Services Reports 200 220 220 220 ']
Radio Features/Programs 20 40 40 25 10
TV Programs 20 50 50 25 10
GRAPHICS: 250
Layouts/Illustrations
EFFICIENCY
EFFECTIVENESS
Number of Releases/Features Printed 77 %

UNIT COBT DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

1978-79 OBJECTIVES:

1. Maintain the on-going public information program by providing continuing coverage of functions,
deliberations, and decisions of the Board with between three and five news releases, including

the News Across the Board roundup, per week.

2. Assist in the continuing coverage of County departments an¢ offices by all segments of the media,
and to coordinate that coverage where necessary.

3. Provide photographic coverage of County activities and functions in support of the Board of
Supervisors, CAO, departments and offices.

4, Provide graphic arts support to the Board of Supervisors, CAO, departments and offices.

5. Serve as a general clearing house and coordinator of all public information activities within
the County in cooperation with personnel in departments and offices who have a public information

role for specific programs or activites.
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OMB SS {Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: PUBLIC INFORMATION OFFICE

DEPT.: CHIEF ADMINISTRATIVE OFFICER

Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 1977718 1978-79
Range Classification Budgeted Adopted Budgeted ($) Adopted (S}
53.76{ Public Information Director 1 1 29,611 32,855
57.04( Public Information Officer 1 @ 20,328 ']
44,36 Graphic Artist 1 1 20,147 20,412
43.26] Public Information Assistant 3 ] 54,702 ]
42.86| Audio/Visual Specialist 1 1 18,958 19,181
34.20| Intermediate Stenographer 1 [ 12,442 ['a
28.70| Junior Clerk/Typist 1 1 8,573 9,576
CETA Employees 2 [} 27,198 ']
ADJUSTMENTS :
Salary Adjustment 1,453 2,484
Extra Help 3,431 [
Salary Savings 3,312 ']
Total Direct Program 11 4 $193,531 $84,508
Department Overhead . o ]
Program Totals 11 | 4 1 $193,531 $84,508
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OMB: OS (Rev. 8-78)

PROGRAM: _ EQUAL EMPLOYMENT #_ 81206 Manager: __G10ria L. Serrano
Department EQUAL OPPORTUNITY MANAGEMENT OFFICEy 0210 Ref: Pr. Yr. Bud. Vol-Pg, __ 1120 '
Function____Support # 81000 service: _Personnel #,_ 81200

Authority: Board of Supervisor Policy C-17 and the Consent Decree place responsibility for the County's equal
opportunity compl1ance monitoring with the Equal Employment D1v1sion (EED). Admin. Code, Article IlIm, places
EED organizationally in EOMO.

% Change from

1976-76 1976-77 1877-78 1978-79 1977.718
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:
Salaries & Benefits $ 216,988 164,266 141,264 154,931 9
Services & Supplies $ 1,136 4,992 6,861 3,863 (43)
CETA VI s -0- -0~ -0- 26.944
Inter-fund Charges $ -0- ~0- -0- -b-
Subtotal—Direct Costs $ 218,124 169,258 148,125 185,738 oy
Indirect:
Dept. Overhead $ 33,402 -0- 39,952 44,467 N
Ext. Support/O‘head $ -0~ 6,701 10,287 35,158 241
Total Costs s 251,526 175,959 198,364 265.363 33T
FUNDING
Charges, Fees, etc. $ -0~ -0- -0- -0-
Subventions s -0- -0- ~0- -0-
Grants H -0- -0- -0- -0-
CETA $ 23,134 30,389 11,797 57,744 389
CETA V1 Speclal 26,944
Project st ssntsssetetrnonnientts sssssesiesesessessessisestimssnies sesesseesssreentesssismsaneenmiross sssesertesssisniseienssssins e,
Total Funding s 23,134 30,389 11,797 84,688 617
NET COUNTY COSTS § 228,392 145,570 186,567 180,675 (3)
CAPITAL PROGRAM
Capital Qutlay $ -0- -0- -0~ -0-
Fixed Assots s -0- -0- -0~ 1,260
Revenue s -0- -0- -0~ -0-
Net Cost $ -0- -0- -0- 1,260 7
STAFF YEARS
Direct Program -0- 11.16 6.50 4.0 (38)
CETA 4.0 3.00 1.00 5.0 400
Dept. Overhead 1.5 -0- 2.86 3.0 4
PROGRAM STATEMENT

NEED: Existing federal and state non-discrimination laws, regulations, executive orders, and mandates prohibit
discrimination in employment on the basis of sex, age, color, creed, race or ancestry, national origin and
handicap. This requires the County as an emp1oyer and/or contractor to take positive measures to ensure equal
treatment to all persons in all matters affecting employment within the County.

Provisions in the negotiated Consent Decree are legal and binding on the County and require vigorous

efforts to achieve the goals established therein. The need for continuous monitoring of affirmative action
endeavors has been well documented and established as policy by the Board of Supervisors. The demonstrated needs
and goals as outlined in the Consent Decree will be adjusted from time-to-time during its five-year span with the
consensus of the Department of Justice, the County of San Diego, and parties to the Decree.

DESCRIPTION: The Equal Employment Division has the responsibility to administer, enforde, and monitor the
execution of County ordinances, rules, regulations, federal and state laws, executive orders and the Consent
Decree which effect equal employment opportunities for County employees and applicants. The effective

operation of this program benefits both the County and 1ts employees or applicants by assuring that equal oppor-
tunity 1s extended to all persons in matters of employment and by minimizing cost, time, and 11ability incurred
by employers when opportunities are not provided and/or efforts to correct/remedy discrepancies are not evident.

The major activities include: monitor and review the County's personnel system practices and procedures, and
recommend revisions; advise applicants and employees of their rights; provide technical assistance and training
County agencies/departments; monitor hiring to assure compliance with goals of the Consent Decree; generate,
maintain, analyze, and interpret a comprehensive MIS; prepare status and informative reports to management,
federal government; receive, investigate and conciliate discrimination complaints; review, compile data, and
prepare response to charges of discrimination filed with compliance agencies; provide staff support to the
Affirmative Action Advisory Committee.
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OMB: NF-P (Rev. 8-78) Program: W_—

NEED AND PERFORMANCE INDICATORS praktnd ki . M arere
NEE
= Employed by County: TOTAL PERMANENT 9,662 10,051 9,927 9,502 10,000
% employed--% labor force Rep. Minorities 11.9--17.7 113.3--17.7 | 14.7--17.7 16.0--17.7 [16.5--17.7
% employed--% labor force Rep. Female 49,3--38.7 M9.9--38.7 50.3--38.7 [50.1--38.7 {50.0--38.7
Average Turnover Rate--Permanent Employees 8.2% 8.2%
WORKLOAD
1. Appointments reviewed . 250 4,763 5,000
2. Internal discrimination complaints handled *120 *4] 85
3. MIS, Status Reports--Data Analysis 240 44 450
4, Formal discrimination charges handled 20 23 **0
5. Departmental--Technical assistance 360 2,521 1,500
*Now using different criteria for defining
complaints which accounts for this dramatic changg
**The plan in FY 78-79 is to refer formal discrimi-
nation complaints to the respective departments.
SPFICIPNOY UNIT COST _ .
1. Appointment review 10.93 10.93
2. Internal discrimination complaints 774.85 774.85
3. MIS, Status Reports--Data Analysis 93.70 93.70
4. Formal discrimination complaints 608.00 --
5. Departmental--Technical Assistance 9.63 9.63
EFFECTIVENESS (New Hires and Promotions) 5
1. Hires: A. Minorities--#/% of Total County . 295--16.2% | 470--40.0%
employees hired ‘
B. Females--#/% of Total County employees 118--50.9% --51.5%
hired
2. Internal discrimination cases closed 18 54

UNIT COST DEFINED: )4+ Cost = Total cost of individual staff hours expended per unit of activity.

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON OEGREE OF ACHIEVEMENT OF 1877-78 OBJECTIVEQ:
#1-:Increased representation of ethnic minorities in permanent County service by 2.7%; however, Mexican-American/
Latinos remain as only group underrepresented by 5.6%.
#2--This objective obsolete due to a change in base labor market data which focuses on classes rather than occupa-
tional categories as required by Consent Decree.

#'s 3 & 4--Were achieved and number projected in corresponding output measures were exceeded. In first half of
budget year, #3 was exceeded by 266.6% and #4 by 77.1%.
#5--This objective was not achieved. The County median monthly salary increased by $54. The % of women earning
more than County median salary increased by .6% from 12/76 to 11/77 and minorities decreased by .4%.

1978-79 PROPOSED OBJECTIVES:

Monitor the County personnel system and all matters effecting employment to ensure equal treatment to all persons.
Evaluate current personnel practices and, where necessary, recommend appropriate modifications of such.

Develop, design, and implement policies and procedures to assure the organized execution of the County's EEQ/AA
program and compliance with fair employment practices.

Monitor employee appointments to ensure compliance with Consent Decree goals.

Generate and maintain a comprehensive Management Information System in order to analyze data, identify EEO
problem areas, recommend and implement corrective actions, and keep management informed of status, progress, and
reporting requirements of the Consent Decree.

6. Monitor departmental compliance with EEO/AA guidelines of external funding agencies.

(3. w N -~
. . « e e
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EQUAL EMPLOYMENT
DISCUSSION

Budget reductions in the Equal Employment Division resulted in the loss of two permanent staff positions:
Equal Opportunity Officer III and one Equal Opportunity Officer II.

These staff reductions necessitated a

one

revision of the Equal Employment Division's need and performance indicators which are reflected in this adopted

budget.

The remaining Equal Employment Division staff wefe reassigned to permit essential coverage of the most urgent
program functions: Management Information System (MIS), Appointments Review, and Internal Discrimination

Complaints.

OMB SS (Rev. 8-78}

STAFFING SCHEDULE

PROGRAM: [EQUAL EMPLOYMENT

oepr.. EQUAL QPPORTUNITY

NAGEMENT OFFICE

Staff.Years Salary and Benefit Costs
e —— oo | | vty )
ADD:
55.341 Equal Opportunity Coordinator 1.00 28,569
DELETE:
£3.94 | Affirmative Action Coordinator 1.00 23,011 :
49,42 | Equal Opportunity Officer III 3.00 2.00 65,376 48,736
or
Equal Opportunity Officer II 1.00 -0- 19,490 -0-
35.20] Intermediate Stenographer 1.50 1.00 24,679 12,569
CETA 1.00 5.00 12,078 70,984
. 144,634 160,858
Adjustments
i Salary Savings | -5,920 -8,477
Extraordinary Pay f +2,550 +2,550
; L i
|
| o o 26 | 300 | s it
| Program Totals ~9.36 1 12.00 179,412 " 7 T |7 198,509
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OMB: OS (Rev. 8-78)

pROGRAM: _ CONTRACT COMPLIANCE ’ 81210 Manager: Victor L. Reed
Department Equal Opportunity Management Office " 0210 Ret: Pr. Yr. Bud. Vol-Pg. 11-22 _ |
Function Support P 81000 Service: Personnel " 81200

Authority: B/S on 12-14-76 (177) established the Equal Opportunity Management Office which includes the Contract
Compliance Division. Administrative Code Articles III j and k establish affirmative action programs for County
;onstruction projects and County vendors; Resolution No. 76 establishes the Affirmative Fair Housing Marketing
rogram.

% Change from
cosTs ___AML___ __Afm _ sibaEteo ABOPTED sopae
Direct:

Salaries & Benefits $ 101,697 107,872 95,988 109,682 14

Services & Supplies $ 6,504 7,117 7,128 4,139 (41)

CETA VI $ -0- -0- -0- 9,326

Inter-fund Charges $ -0- -0- -0- -0-

Subtotal_Direct Conte . o8.561 TTRTT 103,116 ..................... 1 23,147 ]9
Indirect:

Dept. Overhead $ 18,849 -C- 26,907 32,017 18

Ext. Support/O‘head $ -0- 4,468 | 6,790 25 ,31 3 272

Totel Conts T T 136,813 ......... JRO— ] 80,477 g
FUNDING i

Charges, Fees, etc. $ -0- -0- -0- -0-

Subventions $ -0- -0- -0- -0-

Grants $ -0- -0- -0- -0-

CETA $ 17,166 11,556 11,721 23,958 104

CETA VI Special ’ 9,326

ProJect i ssesinnsssenisissiinne ssnssessssssesisessisstonenmans iessssaomsisessssesrossenesesseenes

Total Funding $ 17,166 11,556 11,721 33,284 183 ;

NET COUNTY COSTS ¢ 109,884 107,901 125,092 147,193 17
CAPITAL PROGRAM

Czpital Outlay $ -0- -0- -0- -0~

Fixed Assets $ 449 -0- -0- 910

Revenue $ -0- -0- -0- -0-

ot Con s wis N -0- .............................. 9]0 ............................
STAFF YEARS :

Direct Program 4.50 5.0 4.0 4.0

CETA 1.75 1.0 1.0 2.0 100

Dept. Overhead .78 -0- 1.92 2.16 . 12

PROGRAM STATEMENT

NEED: Federal legislation requires that affirmative action be taken to assure that minorities, handicapped persons .
and women receive equal opportunity in employment. Also, HUD regulations require that adequate housing availability
be assured for women and minorities. Additionally, the Economic Development Administration requires that 10% of
construction projects financed under Round II of the Public Works Program be set aside for minority contractors.
Ethnic minorities, handicapped persons and women constitute 17.7%, 5.9% and 31.9% of the San Diego County labor
market, respectively. As a result of institutionalized discrimination, language barrires, racial isolation, and

the difficuity of obtaining adequate housing in proximity to employment, minority unemployment rates are higher

than non-minority rates. Also, mobility barriers, inflexible employment systems and procedures, and
institutionalized discrimination have caused the handicapped to be under-represented in employment. And, although
total employment of non-minority women exceeds thefr labor market representation, institutionalized sex bias has
prevented them from advancing above low-level jobs. The County's external affirmative action programs address

the needs of the protected groups and must be monitored to assure compliance by construction contractors, vendors,
and housing sponsors/developers.

DESCRIPTION: The Contract Compliance Division administers and monitors three equal opportunity compliance pro-
grams instituted to improve minority, handicapped and women employment and to promote equal opportunity in the
availability of housing in San Diego County. Construction firms and vendors who contract with the County are
monitored to assure compliance with equal opportunity legislation. Also, certain housing developers/sponsors
are monitored to assure that their marketing procedures promote racially balanced neighborhoods. The monitoring
process includes analysis of employment data, on-site investigations, and maintenance of records.

1
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OMB: NP-P (Rev. 8.78) Program: _CONTRACT COMPLIANCE

1976-78 187677 1977-78 187778 1978-79
NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED
NEED
To monitor and evaluate:
County Construction Contracts N/A N/A N/A 693 270
County Vendors 670 760 N/A 775 920
County Housing Projects 180 280 N/A 31 240
wORKLOAD 1. Compliance Reviews: A. Construction 180 260 250 693 250
a— B. Vendor 670 854 780 775 920
C. Housing 8 9 10 31 480
2. Formal Compliance A. Construction N/A 6 5 1 -0-
Reviews: B. Vendor N/A 9 10 11 -0~
C. Housing N/A 2 3 16 -0-
3. Field Investigatiomns: A. Construction 147 150 140 128 150
B. Vendor 200 385 375 381 425
C. Housing 52 85 65 50 60
4. Number of Violations %. 3ongtruction lg %g %8 %3 %2
. B. Vendor
Brought Into Compliance: C. Housing " 18 10 18 80
5. Technical Assistance A. Construction N/A N/A N/A N/A 150
and Conciliation B. Vendor N/A N/A N/A N/A 175
Meetings: C. Housing N/A N/A N/A N/A 60
EFFICIENCY
Field Investigations
A. Construction N/A $ 55 117 $ 99 $118
B. Vendor N/A 58 38 29 36
C. Housing N/A 44 157 159 184
Violations Into Compliance
A. Construction N/A 197 273 141 $295
B. Vendor N/A 197 60 64 35
C. Housing N/A 70 170 73 23
EFFECTIVENESS
Utilization of minority, handicapped, or women
employees:
A. Vendor Program
1. Minorities 16.7% 21.5% 17.7% 21.5% 17.7%
2. Non-minority women 24.0 27.1 31.9 27.1% 31.9
3. Handicapped N/A N/A N/A N/A 3.0
UNITCOBT DEFINED: It is estimated that fileld investigations will consume 15% of the total program resources, or
$16,693, of which: Constructfon--requires 187 or $3,023/150 projects = $20.15/project
Vendor --requires 49% or $8,130/425 projects = $19.13/project
Housing —--requires 33% or $5,540/360 projects = $15.39/project

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

The Contract Compliance Division has met or exceeded all objectives to assure compliance with Construction and
Vendor Program goals for the utilization of minorities and women. The level of accomplishment of compliance

with the Housing Program goals has been a 15%--55% racial mix for new housing developments and a 107 minority

raclal mix on the one rental project monitored. The reason for the somewhat lower than projected goal achievement is
the scarcity of affordable homes throughout the San Diego area.

1878-79 OBJECTIVES:

1. Ensure compliance with 1978 job classification goals for minority, women, and the handicapped in the work
forces of vendors conducting business with the County.

2. Encourage the utilization of minorities, non-minority women, and the handicapped in administrative,
professional and skilled job classifications of vendor firms in accordance with the availability of minorities,
non-minority women, and handicapped persons in the local labor market who possess corresponding skills.

3. Ensure compliance with adopted program goals of 247%--30% for minority and 3.1% women utilization in construc-
tion.

4. Ensure that 102 of Round II EDA (Environmental Development Agency) Public Works projects has been performed
by minority-owned firms.

5. Enrnurage a 26%--747 minority/non-minority racial mlx for sale of new housing and 30%--70% racial mix for
new rentals throughout San Diego County.

6. Carry out provisions of new or revised Fe39ral, %;?ﬁf’ and County equal opportunity regulations and
guidelines. . LJI0



OMB SS (Rev. B-78)

STAFFING SCHEDULE

EQUAL OPPORTUNITY

PROGRAM: CONTRACT COMPLIANCE DEPT..  MANAGEMENT OFFICE
Staff-Years Salary and Benafit Costs
Salary 1977-78 | 1978-79 1977-78 1978.79
| Rangs Classification Budgetsd | Adopted Budgeted ($) Adopted ($)
55.34| Equal Opportunity Coordinator 1.00 1.00 26,350 29,501
ADD:
49.42| Equal Opportunity Officer III 1.00 21,423
or
Equal Opportunity Officer II 1.00 19,417
or
Equal Opportunity Officer I
DELETE:
48.46| Contract Compliance Officer 1.00 26,654
43.50} Contract Compliance Investigator 1.00 18,732
34.00| Intermediate Clerk Typist 1.00 1.00 1,077 11,347
C.E.T.A. 1.00 2.00 17,147 31,174
97,960 113,262
Adjustments
Salary Savings -1,972 -3,580
; 5.00 6.00 95,988 109,682
Total Diract Program ’
Department Overhesd 1,92 2.16 25,691 31,127
Program Totals [ 6.92 | 8.16 V21,679 T TTITTTT40,809 0

"
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OMB: OS {Rey, 8-78)

PROGRAM: COMMISSION ON THE STATUS OF WOMEN . #.. 81206 —.__ Manager: __Ann Hohmeyer _ . _. _ .. _
Department EQual Opportunity Management y 0210 Ref: Pr, Yr, Bud. Vol-Pg, ___T1I-24
Function__Support 4 81000 Service: __PErsonnel 4 81200

Authority: B/S established this Commission by Ordinance 4552, effective 9-4-75, to identify needs and problems
of women in the County, and to provide an open forum for discussion and action. Admin. Code IIIm established
the EOMO, which includes the Commission on the Status of Women.

R % Change from
COSTS ACTUAL ACTUAL BUDGETED ABOPTED e
Direct:
Salaries & Benefits $ 14,596 33,086 27,272 (17)
Services & Supplies $ 2,125 3,350 400 (88)
CETA VI SPEC. PROJ. S -0- -0- 87,578
Inter-fund Charges $ -0- -0-
SUbtotsDiract Conts s ]6,72] ......................... 3 6’436 .......... 115’250 ,,,,, 215
Indirect:
Dept, Overhead s -0- 9,784 7,115 (27)
Ext. Support/Q’head $ 588 2,263 5,625 148
Totai Costs [ 17,309 48,483 27900 ]53
FUNDING
Charges, Fees, otc. $ -G- -0- -0-
Subventions $ -0~ -0- -0~
Grants $ -0- -0- -0-
CETA $ 11,721 21,902 22,210 1
CETA VI SPECIAL 87,578
PROJECT o oo sepssnreeeneone szt BT PO
Total Funding $ 11,721 21,902 109,788 401
NET COUNTY COSTS  § 5,588 26,581 18,202 (31)
CAPITAL PROGRAM
Capital Qutiay [ -0- -0- -0-
Fixed Assets $ -0- -0- 910
Revenue $ -0- -0- _ -0-
Net Cost $ -0- -0- 910
STAFF YEARS
Direct Program -0- -0~ -0~
CETA 1.0 2.00 2.00
Dept. Overhead -0- .70 .48 (31)
PROGRAM STATEMENT

NEED: A disproportionate number of women in San Diego County are unemployed, underemployed, and living on poverty
Tevel incomes. {These conditions and related problems are largely the result of societal factors that have
traditionally kept women from gainful employment.) Recent trends are forcing even greater numbers of women inic

these categories. The most significant trend is the rising divorce rate which is creating two groups of disadvantaged
women: the displaced homemaker and the single female head of household. Of all persons on welfare, it is estimated
that one~third are displaced homemaker and of all families headed by single females, one-third lives below the

poverty level.

Because there is a sizable disparity between the proportion of women in San Diego County and the number of women
serving in public office, the needs and concerns of women have not been traditionally addressed by public policy
decision makers.

DESCRIPTION: The Commission on the Status of Women, a 13-person advisory board was established by the Board of
Supervisors on August 15, 1975 {4). Its function is: (1) to identify County policies and procedures that
discriminate against women; and (2) provide input to the Board of Supervisors, the Equal Opportunity Management
Office and County agencies and departments to promote cqual rights and opportunities for women., Major activities
consist of T{aison work with governmental agencies, school districts, the private sector and community organizations
to promote legislation, policies, and programs to improve the status of women. A CETA staff person assigned to
assist the Commission reports to the Equal Opportunity Management Director, and receives routine administrative
supervision from the Equal Employment Coordinator.



OMB: NP-P {Rev. 8-78)

Program: _COMMISSION ON THE STATUS QF WOMER

NEED AND PERFORMANCE INDICATORS T | e | sme | B |
neep 1n San Diego County:
Unemployed women 32,000 35,000
Employed women's earnings are 59% less than employed 265,000 275,000
men
Lack of work furlough programs for incarcerated women 150 200
Lack of shelter for battered women 950 400
27% increase in forcible rape victims 800
WORKLOAD
Review and analyze legislation 25 30 50
Advocate legislation 3 6 9 10
Needs Assessment 1 5 8 10
Consultations 40 25 195 25
Grant Applications 4 2
Grant Administration 3 2
Direct Service/Clients 950 400
EFFICIENCY
EFFECTIVENESS
- Number of new policies, programs, procedures that
address the needs of women. 2 8 4
- Number of changes in public policies, procedures
and programs that eliminate sex discrimination. 3 1 17 8
- Number of violations; discovered violations brought
into compliance. 3 7 10
UNIT COST DEFINED:
PRODUCTIVITY INDEX DEFINED:
COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:
Commission achieved five out of the seven stated 77-78 ohjectives with all related outputs achieved. Accomplishments

exceeded projections due to additional staff provided thru grant monies.

1978-79 OBJECTIVES:

. Clearinghouse to promote non-traditional education and training for women.

Cause to be eliminated and/or changed, ten public policies, procedures and programs that discriminate against
women . '

An equitable program and/or service for incarcerated women in San Diego County.

The establishment of a residential shelter for battered women in San Diego County.

. Recommend four new public policies that address the needs and concerns of women in San Diego County.

Twelve (12) community sessions on wamen's self-defense.

. Three community workshops for women on how to secure gainful employment.

NP W N



OMB SS (Rev. B-78)

STAFFING SCHEDULE

EQUAL OPPORTUNITY

PROGRAM: COMMISSION ON THE STATUS OF WOMEN DEPT. MANAGEMENT OFFICE
Staff-Years Salary and Benefit Costs
Salary 1977-78 | 1978-79 197778 1978.79
Rangs Classification Budgeted | Adopted Budgeted ($) Adopted {$)
C.E.T.A. 2.00 2.00 27,136 28,164
Extraordinary Pay
Commissioner's Compensation 6,240 -0-
33,376 28,164
Salary Savings -290 -892
|
|
|
C
|
|
|
i
{
\'
!
Total Direct Program 2.00 2.00 33,086 27,272
Department Overhesd .70 .50 9,342 7,115
| Program Totals 2,70 1| 2,50 42,428 34,387
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OoMB: 0S {Rev. 8-78)

PROGRAM: ____COMMITTEF ON THF HANDICAPPED '] Manager: _Jon Christensen

Equal Opportunity Management Offig; a210

Department Ref: Pr. Yr. Bud. Voi-Pg.

Function____Support # Servics: __Personnel P

Authority: This program serves to fulfill B/S Policy (C-17), a commitment of equal opportunity to handicapped
persons. This program also monitors County compliance with Section 504 Regulations of theRehabilitation Act

of la;3.ongridinance 4875, authority for the Committee on the Handicapped, places the Committee organizationally
in the FOMO,

1976-76 197677 1977.78 197879 e

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct: .

Salaries & Benefits $ 18,356 22,011 19

Services & Supplies $ -0- 400

$ -0- -0-

(nter-fund Charges $ L

SUbtotslDirect Conts g—— 1 3,355 ................... SEETT 55
Indirect: :

Dept. Overhead $ 4,892 5,336 9

Ext. Support/Q’head $ -0- 4,219

Tt Corts g — 2 3’2 48 .................. 31 ’966 ............ o 5
FUNDING o

Charges, Fees, etc. $ -0- -0- i

Subventions $ -0- -0- ]

Grants $ -0- -0- |

CETA $ 16,679 22,130 32 )

CETA VI SPEC. PROJ. -0- i

Total Funding $ 16,679 22,130 3 2 .....

NET COUNTY COSTS  § 6,569 9,836 49
CAPITAL PROGRAM

Capital Outlay $ -0- -0-

Fixed Assets $ -0- -0-

Revenue $ -0- -0-

Mot Gon . veiesion st ot - 0- ............. -0- .................................
STAFF YEARS -0- -0-

Direct Program

CETA 2.00 2.00

Dept. Overhead .70 -36 (48)

PROGRAM STATEMENT

NEED: Public policies, architectural arrangements, and community attitudes have historically tended to discriminaté
against persons with physical or mental disabilities. Ongoing consultation with the handicapped and affirmative
steps to bring them into the mainstream of public 1ife are important County responsibilities. The Board of
Supervisors through Policy C-17 reaffirms the County's commitment to provide equal employment opportunities to the
handicapped. On October 4, 1977 (57), the Board signed a statement of compliance assurance with Section 504 of the.
Rehabilitation Act of 1973. These regulations bar discrimination in employment on the basis of handicap and
require that programs, activities and facilities must be available and accessible to handicapped persons. The
guidelines require agencies receiving HEW funds to comply with these provisions and are also binding on contractors .
and subcontractors receiving HEW funds through the County.

DESCRIPTION: Through Ordinance 4875, the Board of Supervisors established a policy to take action to identify needs
and problems of the handicapped persons in the County that are affected by public policy decisions and to safeguard:
against discrimination and prejudice on the basis of handicap. The Committee on the Handicapped, an eleven-member
committee, was established to promote the Board Policy and to provide an open forum for discussion and action.

The Committee's responsibflity includes the following: (a) study and evaluation of County Charter provisions,
ordinances, policies and proposed policies to determine their implication for the handicapped; (b) study of areas
of concern as they pertain to the 1ives and needs of the handicapped; and (¢) conduct workshops and public hearings.

~ 2n :




OMB: NP-P (Rev. 8-78) Program: COMMITTEE ON THE HANDICAPPED

NEE0 AN PERFOmMANCE NrCAToRS S I N A
NEED
Handicapped persons in San Diego County *129,000 **221,000 [**221,000

* 1970 Census data extrapolated conservatively
** From Calif. Department of Rehabilitation-non-
institutional population 16-64 yr. old July 1979-Projected |for 1978

WORKLOAD
1. Formulate and monitor County programs and 4 8 10
policies.
2. Sponsor conferences and workshops for public, 2 2 5
employers, and local government.
3. Coordinate local groups representing various 5 6 B
disabilities through community advocacy and
mediation.
EFFICIENCY

EFFECTIVENESS

T. Number of policy issues successfully addressed by 3 4 4
Advisory Committee.

2. Degree of County compliance with laws and regula- Partially -|under advis¢ment
tions regarding the handicapped.

3. Number of attendees at conferences and workshops 430 400

addressing the rights of the handicapped.

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

1978.79 OBJECTIVES:

1. Conduct monthly advisory committee meetings, plus supplementary subcommittee meetings that yield the County

recommendations in at least the following areas: (a) affirmative action for the handicapped; (b) revision

of County medical standards; (c) removal of architectural and other accessibility barriers; (d) design of

Stelzer Park; and (e) review of other County services impacting the disabled.

Achieve full compliance with recent regulations requiring non-discrimination on the basis of handicap in

County employment practices.

Achieve progressive implementation of an architectural barriers removal project which will result in

complete accessibility to County programs by 1980.

Design and implement an affirmative action program for the handicapped.

Sponsor one conference .in the rights of the disabled and on employment, attended by more than 250

persons, plus two workshops, each attended by more than 60 persons and dealing respectively with the

employment, transportation, and recreational needs of the disabled.

6. Develop and implement a grant proposal for an employment clearinghouse for disabled job applicants
resident in the County.

T w N
P - .



OMB SS (Rev. 8-78)

STAFFING SCHEDULE

EQUAL OPPORTUNITY

Staff-Years Salary and Benefit Costs
Salary 1977.78 1978-79 1977.78 1978.79

Range Classification Budgeted | Adopted Budgeted ($) Adopted ($)

C.E.T.A. 2.0 2.0 18,356 22,793

Salary Savings -782

Totzl Direct Program 2.00 2.00 18,356 22,011

Department Overhead .70 .50 4,671 5,336

Program Totals 2.70 Z2.50 23,027 27,347




OMB: OS (Rev. 8-78)

PROGRAM: DEPARTMENT OVERHEAD. §.92101 Manager: VICTOR A. NIETO

Department EQUAL. OPPORTUNITY MANAGEMENT OFFICE —#0210.— Ref: Pr. Yr. Bud. Vol-Pg. _T11=26

Function__ Support. # 81000 Service: Personnel #_81200

Authority: This program was established by B/S Action on 12/14/76 (177) and Admin. Code, Article IIIm, which
combined all affirmative action/equal opportunity activities into one office.

% Change from
1

1975-78 1976-77 1977-78 1878-78 977.78

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits $ 77,852 83,133 6

Services & Supplies $ 3,683 5.802

CETA VI SPEC. PROJS 20- 57

Inter-fund Charges $ -0- 0-

Sobrota-Direct Cons . i oo 8]’535 ................... 3 9’935 ................ 5
Indirect:

Dept. Overhead $ -0- -0-

Ext. Support/O‘head $ -0-

Total Costs s 81,535 88,935 9
FUNDING

Charges, Fees, etc. $ -0- -0-

Subventions $ -0- -0-

Grants $ -0- -0-

CETA $ -0- -0-

CETA VI SPEC. PROJ.

fota Fending g i jr o

NET COUNTY COSTS $ 81.535 88.935 9
CAPITAL PROGRAM

Capital Outlay $ -0- -0-

Fixed Assets $ -0- -0-

Revenue $ -0- -0-

Net Cost $ o -0- -0
STAFF YEARS

Direct Program 5.83 6.0 2

CETA ’

Dept. Overhead

PROGRAM STATEMENT

NEED: The County's affirmative action/equal opportunity activities require direction and monitoring to assure County-wid
compliance with Consent Decree and other applicable Federal, State, and County legislation, policies, and regulations.
Equal opportunity compliance is necessary in all phases of employment and employment practices. Compliance is also
necessary to minimize and, where possible, to prevent legal actions which may arise from allegations of discrimination.
In addition, regulations covering the acceptance of various Federal and State funds require the County to make assurance-
of equal opportunity and non-discrimination. EOMO is responsiblie for the County's compliance monitoring in all matters
of affirmative action/equal opportunity, both internally and externally. The overhead unit provides planning,
coordination, and direction to the County's equal opportunity management programs which consist of the Equal Employment
and Contract Comptiiance Divisions, the Commission on the Status of Women and the Committee on the Handicapped. Staff
support is also provided to the Affirmative Action Advisory Committee.

DESCRIPTION: This unit exercises general supervision over all functions of the office: 1is responsible for
communication, budgetary coordination, presentations to the Board of Supervisors, Chief Administrative Officer, and
other bodies and officials. The Director is responsible for final operational decisions and speaks for the office
regarding program and fiscal priorities, policy revisions and matters that require coordination with County agencies,
departments, and various subdivisions.

- 2414



OMB: NP-P (Rev. 8-78) Program: _DEPARTMENT OVERHEAD

NEED AND PERFORMANCE INDICATORS priAd pii e AR s U
NEED
County employees (Permanent and Temporary) 11,898 10,946 12,500 12,500 12,500
Employment applicants - N/A - N/A 26,700 - 26,700 28,000
WORKLOAD
1. Coordinate department program activities (Time spent) 50% 50%
2. Coordinate, review, and evaluate equal opportunity 25 30
legislation and policies.
3. Number of consultations with employees. 75 60
4. Number of conciliation meetings with agencies and 40 40
departments.
5. Number of B/S agenda items from divisions reviewed. 30 35
6. Number of Civil Service referrals. 25 30
7. Division Management Audit. 1
EFFICIENCY " UNIT COST
1. Coordination, review and evaluation of equal 3.90 4.87
opportunity legislation and policies.
2. B/S agenda items reviewed. 1.80 2.36
3. Conciliation meetings with agencies and departments. 22.00 28.60
EFFECTIVENESS
Through this unit's direction and coordination,
EOMO programs have achieved substantial progress
toward alleviating needs and achieving objectives
(see individual programs for details).

uniTcosT oEFINED:  Cost of individual staff hours expended per unit of activity.

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

1978-76 OBJECTIVES:
1. Direct the implementation and monitoring of the Consent Decree.
2. Reconend revisions to Personnel policies and procedures to positively impact equal opportunity-related
complaints.
3. Reduce the number of formal discrimination complaints.
4. Decrease by 5% the processing time of internal discrimination complaints.
5. Conduct Division Management Audit.
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OM8 58 (Rev. 8-78)

STAFFING SCHEDULE

EQUAL OPPORTUNITY

PROGRAM:  nEPARTMENT OVERHEAD MANAGEMENT OFEICE
1 Staff-Years Salary and Benefit Costs
Salary 197778 | 1978-78 1977.78 1978.79
Range Classification Budgeted Adopted Budgeted ($) Adopted ($)
59.63 Equal Opportunity Management Director 1.00 1.00 29.725 34,752
49.42 Administrative Assistant II 1.00 1.00 21,869 24,103
or
Administrative Assistant I
or
Administrative Trainee
35.20 Intermediate Stenographer .50 1.00 ¢ 5,902 12,568
f
!
Extra Help 3.33 3.00 20,356 13,278
Adjustments
Salary Savings -1,568
|
|
|
|
B 1
| |
i !
|
]
i
|
|
|
Totsl Direct Program 5.83 5.00 77,852 83,133
Department Overhead | . L L e
Program Totals 5.83 | 5.00 712 852 83,113
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OMB: OS (Rev. 8-78)

PROGRAM: __ PROGRAM EVALUATION i . 80205 Mansger: __Ruby B, Yaryan
Department _Office of Program Evaluation ¢ _0220 Ref: Pr. ¥r. Bud, vol-pg. _11-27
Function__. Overhead — e e . #8000Q. . service: . Administration ¥80200

Authority:  Board of Supervisors Resolution (86) approved October 9, 1973, which provided funds to develop
a program to provide the Board of Supervisors with an independent in-house evaluation capability.

187676 1976-77 1977-78 197879 * °{‘;’7‘§?7’§°"‘

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Safaries & Benefits s 486,452 $ 461,089 $ 477,581 $ 350,876 (26)

Services & Supplies $ ]6,810 ]3,777 22 ,400 . 6.000 (73)

$

inter-fund Charges $

bt Oirect Come & e R $ ...... 4 99,981 ............ $ ......... 3 55,875 ........ (29)
Indirect:

Dept. Overhead $

Ext. Support/O‘head $ 35,148 47,273 60,968 .. 43,976 (28)

o Coms G T $ ...... 5 50,949 ........... $ ..... 4 00’852 | (29)
FUNDING

Charges, Fees, etc. $ 135 110 - -

Subventions $ .

Grants $

CETA $ 76,120 46,300 42,537 44,460 5 |

Total Funding 7 7 6’255 ........... $46'4.]0 ........... $ ......... 42'537 ........... $ ........ 44.460 o 5 ...... ;

NET COUNTY COSTS $ 462,155 $ 475,729 $ 518,412 $ 356,392 (31)
CAPITAL PROGRAM

Capital Outlay $

Fixed Assets $ 700 -0- $ 194 $ 898 363

Revenue $

Net Cost $ 700 ) -0- $ 194 $ 898 363
STAFF YEARS

Direct Program 12.40 18.00 ' 18.00 11.00 (39)

CETA 13.00 13.00 4,00 4.00 -0-

Dept. Overhead

PROGRAM STATEMENT

NEED: This program was developed to assist County policymakers and administrators in the decisionmaking
process by providing an objective evaluation of the performance of County programs in meeting stated goals
and objectives.

DESCRIPTION: OPE evaluates the effectiveness and efficiency of County programs. Starting with this fiscal year,
GPE"s annual workload will primarily consist of limited scope evaluations (2-10 weeks duration). For these
evaluations, OPE will present extended Executive Summaries focusing on major problems and policy issues.

In addition, OPE will still have the capability to do selected major evaluations.
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PROGRAM EVALUATION

OMB: NP-P (Rev. 8-78) Program:
NEED AND PERFORMANCE INDICATORS kA Pkl AR pritiid atoeTeo
NEED
Number of County Programs 233 258 2N 2N 275
Total County Budget 426,836,024 |1453,126,838 |537,081,154 | 537,081,154 |515,754,654
Total County Budgeted Staff Years (incl. CETA) 12,426 12,489 12,565 12,009 11,560
WORKLOAD
In-Depth Evaluations 2 2 4 4 1-2
Implementation Projects 3 2 2 2 2-3
Limited Scope Evaluations/
Special Assignments 2 2 2 6 20-30
EFFICIENCY
OPE Appropriations Including Indirect Costs/ 538,410/ 522,139/ 560,949/ 516,939 400,852/
Total County Budget 426,836,024 }453,126,838 (537,081,154 [537,081,154 {515,754,654
Percent of Total Budget .126% .115% .104% .096% .078%
EFFECTIVENESS
Actual Cumulative Annualized Savings Resulting 800,000 { 3,300,000 | 3,500,000 | 3,700,000 | 7,000,000
from OPE Projects

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

Objectives exceeded.

1978.79 OBJECTIVES:
1. To perform assigned evaluations.

a. 10-15 limited scope evaluations.
b. 1-2 major evaluations.

2. To provide technical assistance in implementing OPE recommendations when such help is needed.

3. To conduct 10-15 special analytic assignments for the CAD and the Board of Supervisors.

DISCUSSION

OPE's workload will be significantly different from prior years.

and 10-15 special studies.

OPE will do 10-15 limited scope evaluations

One to two major evaluations will also be performed.

provide technical assistance in implementing efficiency and effectiveness improvements.
and studies will be conducted with a total staff of 15, a 39% reduction from the 1977-78 budgeted staff.

As part of the County reorganization, OPE will become a division of OMB.

-
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OMB SS (Rev. 8.78) STAFFING SCHEDULE

PROGRAM: PROGRAM EVALUATION ‘ DEPT.: OFFICE 6F PROGRAM EVALUATION
 Staff-Years Salary and Benefit Costs
it Casificaton Buaotod | Adopwod | Budged 8) adoprd (5
61.84| Program Evaluation Director 1 1 $ 43,176 $ 47,229
57.84| Assistant Program Evaluation Director 1 1 35,250 38,861
55.82} Program Evaluator V
55.16 Prograrcl:r!-:valuator v
50.90 Progra;rEva'luator 111 14 8 317,727 202,043
48.44 Prograr?anvaluator II
44.46 Progral?lrEvaluator 1
39.20| Secretary 11 H 1 14,958 13,672
34.10| Intermediate Stenographer 1 = 12,454
Extra Help - - 10,602
CETA Employee ' 4 4 51,714 49,071
Salary Savings (8,300)
Total Direct Program 22 15 $477,581 $350,876
Department Overhead
Program Totals 22 - 15 $477 ,581 $350,876
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OMB: OS (Rev. 8-78)

PROGRAM: __ CAD - GENERAL PROJECTS 480203 Manager: ___Janel Egman

Department Chief Adﬂini Strat‘i ve Ofﬁ' ce # 0250 Ret: Pr. Yl'. Bud. VOI-PQ. -

Function General County Overhead # 80000 o, ice. General County Administration 4 80200
Authority:

% Change from
1976-76 197677 1977-78 1978-79 1977-718
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:
Salaries & Benefits
Services & Supplies

96,880 215,278 528,394 310,524 (- 41)
(-380,000) (-391,279) (-241,279) -

. 95,880 (_154’722) 5T YT (%)

[ -

Inter-fund Charges

[

Subtytal-Direct Costs

Indirect:
Dept. Overhead
Ext. Support/O’head

. e

rous Cons . 95,380 . i -]54,722)

Ty s 69,245 (Z49)

FUNDING
Charges, Fees, etc.
Subventions
Grants
CETA

44,000 (-100)

PHA AR

Total Funding $ 44,000 (-100)

NET COUNTY COSTS  § 93,115 69,245 (- 26)

CAPITAL PROGRAM
Capital Outlay
Fixed Assets
Revenue

&P h N

Net Cost $

STAFF YEARS
Direct Program
CETA
Dept. Overhead

PROGRAM STATEMENT
NEED:
This program includes funding for special projects proposed by the Board of Supervisors and the

Chief Administrative Officer. These projects are either of a Countywide nature or lack sufficient
definition to be included in operational programs.

DESCRIPTION:
1977-78 1978-79 Increase/
Projects Budget Budget Decrease
Memberships $ 55,750 $ 55,750 $ -
Independent Audit 100,000 100,000 -
SANDTAC 10,000 10,000 -
Miscellaneous 10,000 4,000 (- 6,000)
San Diego Transit 11,279 11,279 -
FRONTERAS 16,805 10,005 (- 6,800)
Ecology Center 10,918 10,918 -
Employee Recognition 6,000 - - 6,000)
Consumer Protection Agency 130,000 - (-130,000)
Rural Ambulance Service 112,642 - (-112,642)
Jr. Traffic Camperships 13,572 13,572 -
Economic Development Corp. - 75,000 75,000
South Bay Economic Devel. Corp. - 20,000 20,000
$476,966 $310,524 $(-166,442)

~—
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OMB: OS (Rev. 8-78)

PROGRAM: COUNTY COUNSEL §_81101 ___Manager: .._DONALD L. CLARK
Depsrtment .__COUNTY COUNSEL # 0300 __ Ref: Pr. Yr. Bud. Vol-Pg. YOL1, 2, p. 43

Function _____SUPPORT_COSTS o # 81000 Service: ..__Counsel i
Authority: This program was developed for the purpose of carrying out Government Code §§ 27642,
27643, 27645, 27646, 27647, 26529, 26520, 26522, 26523, 26524, 26526 and 31529; Probate Code §§
910 & 911; Charter §§ 31 & 31.2 which state that County Counsel will provide legal service to
County officers, employees, boards and commissions, '

% Change from
1976-2 1977-78

cosTs ACTUAL AcTUAL BUDGETED ABOPTED BUDGET
Direct: .

Salaries & Benefits $ 767,863 816,781 964,910 1,010,294 4%

Services & Supplies s 68,202 113,737 63,920 73,332 13%

$

Inter-fund Charges $

Subtotal—Direct Costs ~ $ 836,064 930,518 1,028,830 " 1,083,626 58
Indirect: .

Dept. Overhead $ 128,380 166,593 170,409 142,400 (17%)

Ext. Support/O’head $ 100,042 91,683 154,983 167,058 7%

Tots ons aoea a8 118,76 LI TR 1393, 080 5
FUNDING

Charges, Fees, etc. $ 8,011 500 1,500 1,500

Subventions $ ‘i

Grants $ ;

CETA $ 7,696 8,594 - - f’

Total Funding (3 15,707 9,094 1,500 7 — g

NET COUNTY COSTS 81,048,779 1,179,700 1,352,722 1,391,584 3%
CAPITAL PROGRAM

Capital Outlay $

Fixed Assets $ 4,868 19,617 6,483 3,219 (51%)

Revenue $

et Con . T 5761y E e T (ST4Y"
STAFF YEARS

Direct Program 31 34 39.5 41.5 5%

CETA . 1.5 1 - - -

Dept. Overhead 11 11 11 10 (9%)

PROGRAM STATEMENT

Need: Furnish required legal services to the Board of Supervisors, and County officers, and
agencies and departments of the County, including sanitation districts under jurisdiction
of the Board of Supervisors. Act as legal advisor at meetings of the Board of Supervisors
and other boards and commissions, and the courts.

Description: County Counsel reviews legislation; drafts ordinances, resolutions, and contracts;
represents the County, Board of Supervisors and County officers in litigation;
investigates legality of all claims upon County; acts as legal advisor on contractual
negotiations; and represents the Public Administrator.



OMB: NP P (Rev. 8-78] Program: COUNTY COUNSEL
NEED anDPERFOmANGE WEvcATORS S A I I
NEED
CLIENTS N/A 93 107 108 108
.
WORKLOAD
CASES 650 638 793 300 860
ASSIGNMENTS 1,845 1,865 2,100 2,202 2,260
EFFICIENCY
PERCENT INCREASE IN WORKLOAD
a. Cases (2) 20 12 (4)
b. Assignments 1 11 4 (2)
10% 9% .3% 63
EFFECTIVENESS

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977.78 OBJECTIVES:

RESPONSIBILITY FOR GENERAL LIABILITY LITIGATION ASSUMED AND STAFF

SELECTED TO HANDLE LITIGATION,

1978-78 OBJECTIVES:

DEVELOP AND IMPLEMENT PROGRAM TO UTILIZE PARA-LEGAL AND LAW CLERK STAFF.

EVALUATE AND IMPROVE LITIGATION SKILLS.

-
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OMB SS {Rev. 8-78}

STAFFING SCHEDULE

PROGRAM: COUNTY COUNSEL

DEPT.. COUNTY COUNSEL

Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 1877.78 1978.79
Rangs Classification Budgeted | Adopted Budgeted ($) Adopted (S)
65.34 County Counsel 1 1 50,888 56,606
60.84] Chief Dep County Counsel 1.75 2 64,985 85,991
59.66 Dep County Counsel IV 5 5 191,817 203,729
56.16 Dep County Counsel III 17.5 18 522,762 567,202
or
52.508 Dep County Counsel II
or

46.50 Dep County Counsel I
46.00 Litigation Investigator 1 1 20,554 21,569
37.24 Legal Stenographer 4.5 6.5 62,311 88,598
36.40 Senior Stenographer 1 1 14,000 14,202
34.20 Inter Stenographer 7.75 6 91,650 70,346

Extra Help -- 1 -=0~- 8,827

(Salary Increase) 11,570

Adjustment

(Salary Savings) -65,627 ~106,776
Total Direct Program 39.5 41.5 964,910 1,010,294
Department Overhsad 11 10 159,992 131,505
Program Totals 50.5 51.5 1,124,902 1,141,799

- 254




OMB8: OS (Rev. 8-78}

PROGRAM: OVERHEAD _ ¢ %2101 Manager: DONALD L. CLARK
Department COUNTY COUNSEL o —._ _. .. Ref:Pr.Yr.Bud VolpgVOl. 2, p. 45
Function____ __ Overhead o Service: . Department overhead 492100
Authority:
% Change from
1975-78 1976-77 1977-78 1978-79 1977-718
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:
Salaries & Benefits $ 131,634 176,706 199,989 164,381 (18)
Services & Supplies $ 11,691 12,933 12,969 13,619 5
$
{nter-fund Charges S
Subtotal_Direct Costs R VEREPT CLICED) 212,958 .............. 178,000 (17)
Indirect:
Dept. Overhead $ 17,150 18,602
Ext. Support/O‘hesd S
rotsl Conts & 160,475 212,958 .............. 178,000 ......... (17)
FUNDING
Charges, Fees, etc. $
Subventions H
Grants $
CETA S - 10,141 19,874 20,799 4
Fotal Funding R CRTE 19,874 ................. 20'799 ................ .
NET COUNTY COSTS $ 198,100 193,084 157,201 (19)
CAPITAL PROGRAM
Capital Qutlay $
Fixed Assets $ 730 2,942 1,315 0
Revenue £
Net Cost $ 730 2,942 1,315 0
STAFF YEARS
Direct Program 13 12 11 10 (9%)
CETA - 1 2 2 -
Dept. Overhead -
PROGRAM STATEMENT

Need: To provide and facilitate effective, efficient office-wide planning, coordination and
direction of the various legal divisions, administrative and clerical support staff.

Description:

This program provides general administrative support to the various programs

within the Office of County Counsel.

Possible responsibilities included in

this general administrative function are budget and fiscal, personnel and
payroll, law library upkeep, systems development, clerical and para-legal
support and clerical supervision.




PROGRAM:

OBJECTIVE:

DISCUSSION:

Overhead County Counsel

Develop criteria and system to evaluate effectiveness of litigation
work. X

The staff resources reduction in this program is the result of an
overall reduction in funding for the Office of County Counsel and the
reassignment of one staff year of extra help to the County Counsel
program. This extra help staff year is for law clerk or student

worker to support that program's activities. The increase in services
and supplies cost relate to increased costs in maintaining the County
Counsel law library and word-processing equipment. The County Counsel
overhead program is responsible for developing, implementing and
maintaining management systems to insure the efficient delivery of
legal services to numerous and varied. In this regard the primary effort
for fiscal year 1978-79 will be to develop the tools and criteria necessary
to evaluate the effectiveness with which litigation is handled by the
Office of County Counsel. This effort is necessary because in the past
two years the litigation workload has increased significantly and the
improvements in management tools to monitor this litigation have not
kept pace with the workload increase. This effort will be in addition
to maintaining the current work in the area of improving the word-
processing system in the office and monitoring the completion of
correspondence assignments.



OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: OVERHEAD DEPT.: COUNTY COUNSEL
Staff-Years Salary and Banefit Costs
Salary 1977-78 1978-79 197778 1978-79
Range Classification Budgeted Adopted Budgeted ($) Adopted ($)
61.83 Ass't County Counsel 1 J 1 44,402 47,258
50.5Q0 Admin Ass't IIIX 1 ‘ 1 24,631 27,231
39.90 Supv Legal Steno 1 : 1| 16,291 16,529
|
39.80 County Counsel Ass't 1 ]‘ 1 16,919 17,172
37.2Q0 Legal Stenographer 1 1 13,847 13,630
36.50 Senior Clk Typist 1 1 13,729 14,049
34.00 1Inter Account Clerk 1 i 1 12,340 11,144
33.00 Inter Clk Typist 3 I‘ 3 35,158 35,808
Aggregate total for 1
CETA Employees 2 2 25,919 20,799
Extra Help 1 2,146
(Salary Increases) 6,795
1 Adjustment
]‘ (salary Savings) -12,188 -39,239
I
|
|
i
|
| i
|
i
t
|
i !
| !
Tots! Direct Program 11 10 199,989 164,381
Department Qverhead I e ]
Program Totals 11 10 199,989 164,381
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PROGRAM: __PERSONNEL SERVICES v 81201 Nh"?”" Archie Garcia
Vol 11

Departmen _ Civil Service & Personnel 4 0400 Ref: Pr. Yr, Bud, Vol-Pg. 46

Function Support Cost . # 81000 geryice: _____Personnel #_ 81200

Authority: Section 907 of the San Diego County Charter provides for the County's examination and classification

system.
. % Change from
' 1975-76 1976-77 1977-78 1978-79 1977-78

COSTS ACTUAL ACTUAL ___ BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits g 741,416 797,895 801,326 822,031 3

Services & Supplies s 62,929 124,067 53,975 34,490 (36)

$

Inter-fund Charges $ -0- -0- -0- -0- -

Subtotal-Direct Costs ~ § 804,345 921,962 - 855,301 856,521 o
Indirect:

Dept. Overhead $ 204,588 178,702 199,631 203,072 2

Ext. Support/O’head $ 184,498 227,370 218,753 218,015 -

roral Conts sti@&Zﬁgimm”m' 'Tjﬁéﬁfb&i .............. ijé?i:%ﬁé ........... TIE???&Eé ............. | e
FUNDING )

Charges, Fees, etc, $ 7,118 4,832 15,000 15,000 0

Subventions $ -0- -0- -0- -0- -

Grants $ 39,104 115,063 75,366 69,509 (8)

CETA $ 79,827 125,270 50,549 110,510 19

fou Funding & ifgzﬁﬁg .................. 553:765 ................... iié:gig“m“m. "migg:a;g“m"m“ . ‘"5@ .......

NET COUNTY cOSTS  $1,067,382 1,082,869 1,132,770 1,082,589 (4)
CAPITAL PROGRAM ’

Capital Outlay s -0- -0- -0- -0- -

Fixed Assets $ 1,586 5,379 -0- 2,381 -

Revenue $ -0- -0- -0- -0- -

et Con . e ST T :6: ................... 2;555 ....... -
STAFF YEARS

Direct Program 38.80 37.92 36.75 34.75 . (5)

CETA 8.00 10.65 10.00 14.00 40

Dept. Overhead 5.75 5.36 6.50 6.00 (8)

PROGRAM STATEMENT

NEED: To provide qualified empryee candidates to County agencies and departments so they m'ay fill vacancies
and thereby perform their assigned functions.

DESCRIPTION: The Personnel Services Division determines the duties and titles of positions; recruits candidates
through various advertising methods; prepares, administers, validates and grades written and oral competitive
examinations; and certifies eligible candidates to various County operations for hiring.



PERSONNEL SERVICES

OMB: NP-P (Rev. 8-78) Program:
NEED AND PERFORMANCE INDICATORS ikt AT it oo R
NEED
Requests to Fill Positions 3699 4847 4200 2928 3000
Number of County Job Classes 1040 1322 1350 1349 1300
WORKLOAD
Applications Screened 24,089 23,447 35,000 28,219 26,000
Interviews 11,325 10,595 14,000 12,543 12,000
Placements 3,699 4,847 4,200 8,250 6,000
Examinations - Regular 305 339 390 359 330
Executive 22 9 15 12 12
Validation Studies 12 42 15 44 40
Classification Studies 1,282 975 1,465 136 250
Candidates Certified to Positions 24,169 32,245 N/A 31,345 32,000
EFFICIENCY
Cost per Placement $ 289 222 270 $ 137 180
Placements per Staff Year 70 90 78 155 110
EFFECTIVENESS
Processing Days per Examination 97 124 90 m 90
% of Position Reclassifications - Upgraded 18% 21% N/A 65% 60%
- Downgraded 2% 6% N/A 9% 10%
% of Total County Positions w/Job Analysis Completed 28% 50% N/A 60% 65%
UNIT COST DEFINED: Personnel Services Costs (Net) = Cost per Placement
PTacements
PRODUCTIVITY INDEX DEFINED: Placements = Placements per Staff Year

Personnel Services Staff

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:
1. A total of 44 validation studies were done.

2. Although we did not achieve our goal of 90 days, examination processing time did drop from

a 10% improvement.

1978-79 OBJECTIVES:

Achieve a 90-day examination processing time to respond to needs of departments and agencies.

This far exceeded the goal of 15.

124 to 111 days -




OMB §S (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: PERSONNEL SERVICES DEPT.: Civil Service and Personnel
Staff-Vears Salary and Benefit Costs
Satary 197778 | 1978.79 1977.78 1978.79
Range Classification - Budgeted | Adopted Budgeted ($) Adopted ($)
56.58) Chief of Personnel Services 1.0 0 $ 29,362 $ -0-
55.34| Supervising Personnel Analyst 4.0 3.0 106,620 89,747
50.50| Senior Personnel Analyst 0 4..0 -0- 87,632
49.42| Associate Personnel Analyst or Assistant 15.0 1.0 355,425 230,681
Personnel Analyst or Administrative
Trainee
41.00| Supervising Clerk 1.0 1.0 16,246 16,598
39.24| Publications Supervisor 1 1.0 1.0 14,290 14,369
37.70| Senior Stenographer 1.0 1.0 12,417 13,247
37.50] Senior Clerk Typist 2.0 2.0 27,700 25,663
35.80| Offset Equipment Operator 1.0 1.0 12,751 A 12,969
35.20[ Intermediate Stenographer 1.0 1.0 11,475 12,275
35.10/ Data Entry Operator ) 1.0 1.0 12,363 12,528
34.00 Intermediate Clerk Typist 8.0 8.0 91,002 91,734
Subtotal] $ 689,651 $ 607,443
CETA 10.0 14.0 134,364 200,209
Extra Help .75 .75 6,360 6,360
Adjustments
Extraordinary Pay 720 1,340
Salary Adjustment - 742 30,000
Satary Savings - 29,027 - 23,32
(Estimated paid overtime for 1977-78
is $800)
Total Direct Program 46.75 | 48.75 $ 801,326 $ 822,031
Department Overhead 6.50 6.00 145,508 148,699
Program Totals 53,25 | 55.75 $ 946,834 $ 970,930




OMB: OS (Rev. 8-78)

PROGRAM: EMPLOYEE RELATIONS ¢ 81207 Manager: Caroline V. Long
Vol.
Department Civil Service & Personnel # 0400 Ref: Pr. Yr. Bud. Vol-Pg. ____Eg___ié_
Function Support Cost 4 81000 Service: Personnel y 81200
Authority: As a result of State legislation (Myers-Milias-Brown Act), on 1/7/70, the Board of Supervisors
adopted an Employee Relations Policy which requires County staff to meet and confer in good faith
with representatives from recognized employee labor organizations.

% Change from
1976-76 197677 1977-78 1978.79 1977.78

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits $ 149,012 160,821 277,207 270,575 (2)

Services & Supplies $ 7,469 58,339 58,140 53,500 (8)

$

Inter-fund Charges $ -0- -0- -0- -0- -

Subtotl-DirectCorts  § 156,481 219,160 335,347 324,075 3
Indiract: '

Dept. Overhead $ 71,161 62,157 63,437 52,855 (23)

Ext. Support/Q’head s 64,173 79,086 75,890 56,744 (25)

Fotal Conts & sei T et 479,674 433,674 ......... (]0) .....
FUNDING

Charges, Fees, etc. $ -0- -0- -0- -0- -

Subventions $ -0- -0- -0- -0- -

Grants s -0- -0- -0- -0- -

CETA s 19,065 12,761 52,837 32,435 (39)

Total Funding s 19,065 12,761 52,837 S T

NET COUNTY COSTS  § 272,750 347,642 426,837 401,239 (6)
CAPITAL PROGRAM

Capital Outlay s -0- -0 -0- -0- N

Fixed Assets $ -0- -0- -0- -0- -

Revenue $ -0- -0- -0- -0- -

ot Gt . e -0- .......... _0- R -0- - —
STAFF YEARS

Direct Program 8.2 8.2 9.5 9.5 0

CETA 2.2 1.2 5.0 3.0 (40)

Dept. Overhead 2.0 2.0 2.5 1.75 (30)

PROGRAM STATEMENT

NEED: To meet and confer in good faith with recognized employee organizations on behalf of the Board of Supervisors,
to assist management in all matters relating to employer-employee relations in order to promote communications,

to provide a system which facilitates the submission of employee suggestions as a means of reducing County operating
costs and to recognize long-term employees through a service awards program.

DESCRIPTION: The Employee Relations Unit: negotiates with the seventeen recognizedbargaining units on behalf

of the Board of Supervisors; prepares Memorandums of Understanding with bargaining units; assists and represents
management in arbitration cases, employee grievance cases and unfair labor practice charges; and advises agencies
and departments on all employee relations matters. The costs of the Suggestion Awards Program and Service Awards
Program, while directed by Administration, are included in this unit.



Employee Relations

OMB: NP-P (Rev. B-78} P_rognjam: _
NEED AND PERFORMANCE INDICATORS praiend pekeid Jors. Jon7s RN

NEED
Number of Employee Bargaining Units 16 14 14 17 17
Number of County Employees (Budgeted Staff Years) 12000.96 11867.63 12004.72 12004.72 11,559
% Represented by Bargaining Units - 82% 82% 83% 95% 95%
WORKLOAD
Unfair Labor Charges/Employee Grievances and )

Arbitration Cases 69 33 85 3 35
Meet and Confer Session 128 98 95 140 120
Surveys for Salary & Benefit Information

- Business 151 413 350 270 350
- Business Classes 38 51 60 48 50
- Government Agencies (Revised figures) 8 8 8 29 8
- Government Classes (Revised figures) 10 22 20 26 50
Suggestiong
uggestions Received 1428 1216 1500 564 750
Suggestions Adopted 269 693 550 160 250
Service Awards N/A 634 -0- 763 900
EFFICIERCY
Employee Relations Cost per Employee $23 $29 $36 $36 $35
Employee Relations Staff per 1000 Employees 1.03 .96 1.4 1.41 1.23
EFFECTIVENESS N
Suggestions - Estimated net Annual Savings $957,172 $693,576 $450,000 $222,626 $450,000

uniTcosT oeFiNeD: Employee Relations Program Costs -

Total Employees Budgeted

PRODUCTIVITY INDEX DEFINED:

Total Employees Budgeted

Employee Relations Staff x 1000 =

Employee Relations
Cost per Employee

Employee Relations Staff per 1000 Employees

COMMENTS ON DEGREE OF ACHIEVEMENT OF 187778 OBJECTIVES:
1. & 2.

Discipline and grievance training was presented to 255 middle managers and supervisory personnel at the

Supervisory and Management Forums presented by the Training Division of the Personnel Department.

3. Although the exact salary survey figures were not all reached, the basic aims of the survey were achieved.

137879 OBJECTIVES:

Reach agreement with all bargaining units by July 1, 1979.

262




OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: EMPLOYEE RELATIONS oepT.: Civil Service and Personnel
Staff-Years % Salary and Benefit Costs
Salary 1977-78 | 1978-79 1977-78 1978-79
Range Classification Budgeted | Adopted Budgeted ($) Adopted ($)
61.46 Chief of Employee Relations 1.0 1.0 $ 37,378 $ 35,364
55.34 Supervising Personnel Analyst 1.0 1.0 26,748 29,923
51.50 Suggestion Awards Coordinator .5 .5 13,297 12,198
49.4% Associate Personnel Analyst or 2.0 2.0 44,465 48,605
Administrative Assistant II
49.42% Associate Personnel Analyst or Assistant 2.0 2.0 43,584 45,946
Personnel Analyst or Administrative |
Trainee
37.5Q0 Senior Clerk Typist 2.0 2.0 23,443 27,458
34.00 Intermediate Clerk Typist 1.0 1.0 11,551 11,686
Subtotal| $ 200,466 $ 211,180
CETA 5.0 3.0 60,026 37,875
P Adjustments
i Extraordinary Pay - Suggestion Awards 27,000 27,000
¢+ Salary Adjustment - 141 -0~
Salary Savings - 10,144 - 5,480
! (Estimated paid overtime for 1977-78 is
| $100)
|
b
|
I
Total Direct Program 14.5 12.50 | $§ 277,207 $ 270,575
Department Overhead 2.5 1.75 50,611 38,702
Program Totals [ 17.0 ] 1425 | ¢ 327,818 § 309,277 T




OMB: OS (Rev. B-78)

pROGRAM: ______ TRAINING ‘ 7 g 81208 g Betsy Jacobson

Department __Civil Service & Personnel # 0800 Ret: pr. ¥r. Bud. Vol-Pg. ) g]: b

Function Support Costs . ¢ 81000  service: Personnel 4__ 81200

Authority: Section 11.1 (b), Article XI of the Civil Service Commission Rules and the Consent Decree require
the Director of Personne_] and the County to admini§ter an in-service traim‘ng program.

197576 . 197877 1977.78 197879 falhet i oite

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct: ’

Salaries & Benefits $ 69,446 91,310 82,959 87,770 6

Sarvices & Supplies $ 72,139 83,834 128,910 57,400 (55)

$

Inter-tund Chargos $ -0- -0- -0- -0- -

SubtotalDirect Cont snm“ixi:gggnm“" R AT ufﬁg:iiﬁ ............... iy
Indirsct:

Dept. Overhead $ 20,756 18,130 20,253 22,255 10

Ext. Support/O’head 3 18,717 23,067 22,447 23,89 6

foul Cous sm"mTéfjﬁﬁé ............. Eig]iii ................... égi:gésnum“m. “1§¥:éié ................ (ég} _____
FUNDING _

Charges, Fees, etc, $ 358 ~0- ~-0- -0- -

Subventions $ -0- -0- -0- -0- -

Grants $ 22,500 -0- -0- -0- -

CETA $ 15,044 12,844 10,043 22,820 127

Totaf Funding s 37,902 12,844 10,043 22,820 121

NET COUNTY COSTS  $ 143,156 203,947 244,526 168,496 (31)
CAPITAL PROGRAM

Capital Outlay $ -0- -0- -0- -0- _

Fixed Assets $ -0- -0- 1,265 919 (27)

Revenue $ -0~ -0- -0- _

Mot Con o 6 ............. , 5 e P '(555 .....
STAFF YEARS

Direct Program 3.7 4.4 4.0 3.00 (25}

CETA .4 1.0 1.0 2.00 100

Dzpt. Overhead .5 .5 .5 .75 50

: PROGRAM STATEMENT

NEED: To provide job related training and educational opportunities to all levels of tounty employees in order
to increase employee capabilities and work effectiveness.

DESCRIPTION: Design, implement, and evaluate training and educational activities which meet needs common to all
agencies and departments. Offer skill development projects and management training capabilities in agencies and
departments. Implement training projects in support of the County's Affirmative Action goals and the Consent
Decree.



OMSB: NP-P (Rev. 8-78) Pfogram; TRAINING

VeED ARDPEnFomMARCE WorGATonS S A I W W2
NEED

County Employees (Budgeted Staff Years) 12000.96 11867.63 12004.72 12004.72 11559
WORKLOAD

Training Activities Coordinated 17 38 28 15 6
Employees Participating in Training 1862 3306 3842 2497 2000
EFFICIENCY

Cost per Employee Trained $77 $62 $64 $98 $84
Training Allowance per County Employee $12 $17 $20 $20 $15
EFFECTIVENESS

% of Employees Participating in Training 16% 28% 32% 21% 17%

UNITCOSTDEFINED:  Training Programs Costs
No. Employees Trained

Training Program Costs

~ Budgeted Staff Years

PRODUCTIVITY INDEX DEFINED:

Cost per Employee Trained

Training Budget per Staff Year Budgeted

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

1. Persons trained was 2497 rather than 3842 projected because staff efforts were redirected toward Consent Decree
curriculum development.

2. Customized training was provided for 4 departments/agencies as planned.

3. Emphasis on Consent Decree curriculum development rather than training individuals caused training costs per
participant to increase rather than decrease.

1978-79 OBJECTIVES:

1. Provide training for 2000 County employees.

2. Reduce training costs to approximately $80 per participant.

3. Provide skill needs assessment for 1035 minorities and women who desire upward mobility in specific trade
specifications.
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OMB SS (Rov. 878} ° STAFFING SCHEDULE

PROGRAM: TRAINING DEPT.: CIVIL SERVICE AND PERSONNEL
Staff-Years Salary and Benefit Costs
Salary 197778 | 1978.79 197778 1878.79
Range Classification Budgeted | Adopted Budgated ($) Adopted ($)
51.50f Training Officer ’ - 1.0 1.0 $ 26,489 $ 27,082
49.42| Associate Personnel Analyst 1.0 1.0 23,633 - 24,624
39.46| Personnel Aid 1.0 1.0 12,871 13,693
39.46] Training Assistant 1.0 -0- 15,]43 . -0-
Subtotal] $ 78,141 $ 65,399
CETA 1.0 2.0 10,043 24,17
Adjustments
Salary Adjustment - 2,188  -o0-
Salary Savings ' - 3,037 - 1,800

(Estimated paid overtime for 1977-78 is

$100)
Total Direct Program 5.0 5.00 | $ 82,959 $ 87,770
Depcrtment Overhead .5 .75 14,762 16,296
Program Totals 5.5 5,75 1 $ 97,721 1 $ 104,066




OMB: OS (Rev. 8:78)

PROGRAM: . ___ OVERHEAD g 92101 Manager: __William D. Winterbourne
Vol. II

Department Civil Service & Personnel # 0400 Ref: Pr. Yr. Bud. Vol-Pg. pg 52

Function Overhead # 91000 service: Intra-Dept. Overhead 492100

Authority:  This program exists to manage the operations directed by Article IX of the San Diego County Charter.
These sections provide for a Department of Civil Service and Personnel and the basic duties
of the organization.

% Change from
1975-76 1976-77 1977.78 1978-78 1977-78

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits $ 195,864 181,386 210,881 203,697 (3)

Services & Supplies $ 100,641 77,603 78,440 74,485 (5)

$

Inter-fund Charges $ -0- -0- -0- -0- -

SubtotslDirect Conts . 295,505 258,989 289,32] .......... 278,]82 ........... (4) .....
Indirect:

Oept. Overhead $ -0- -0- ~0- -0- -

Ext. Support/O’head $ -0- -0- -0- -0- -

Total Costs $ 296,505 258,989 289,321 278,182 4y
FUNDING

Charges, Fees, etc. $ 20 -0~ -0- -0- -

Subventions $ -0- -0- -0- -0- -

Grants $ -0- -0- -0- -0- -

CETA $ 10,295 8,281 11,721 -0- (100)

Total Funding s 10,315 8,281 11,721 -0- (100)

NET COUNTY COSTS $ 286,190 250,708 277,600 278,182 -
CAPITAL PROGRAM

Capital Outlay $ -0- -0- -0- -0- -

Fixed Assets $ 6,075 1,012 7,097 -0- (100)

Revenue $ -0- -0- -0- -0- -

et Gos $ 5,075 ............. o o o o
STAFF YEARS

Direct Program 7.21 7.36 8.5 8.5 0

CETA 1.04 .50 1.0 -0~ (100)

Dept. Overhead -0- -0- -0~ -0- -

PROGRAM STATEMENT

NEED: To provide department-wide planning, coordination, and direction to the County's Personnel Services,
Employee Relations, and Training programs, and to act as staff to the Civil Service Commission as required
by the San Diego County Charter.

DESCRIPTION: Program staff includes the Director of Personnel, Assistant Personnel Director, two Administrative
Assistants and clerical support. They are responsible for central management of the various personnel programs;
department-wide communications; budgetary coordination, and formal representation of the department before the
Board of Supervisors, Civil Service Commission, Chief Administrative Officer and other bodies and officials.
They make final operational decisions and speak for the department regarding program and fiscal priorities,
policy revisions. and matters requiring joint effort with other departments or agencies.



OVERHEAD

OMB: NP-P (Rav. 8-78) Program:
NEED AND PERFORMANCE INDICATORS AT prie RiiRL e RN
NEED _
Number of County Employees (Budgeted Staff Years) 12000.96 11867.63 12004.72 12004.72 11559
WORKLOAD
See Personnel Services, Employee Relations and
Training Programs
EFFICIENCY
Personnel Staff per 1000 Empioyees:
Regular 4.8 4.9 4.9 4.9 4.8
CETA 1.0 1.1 1.3 1.3 1.6
Personnel Costs per Employee Budgeted $124 $138 $150 $150 $143
EFFECTIVENESS
See Personnel Services, Employee Relations and
Training Programs

uwIT cosT DEFINED: Net Personnel Program Costs (all) =

Total Employees Budgeted

PRODUCTYIVITY INDEX DEFINED:

Total EmpToyees Budgeted

Personnel Costs Per Employee Budgeted

Personnel Staff x 1000 = Personnel Staff Per 1000 Employees

COXMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

1. The department's time accounting system was evaluated, redesignedand implemented with the assistance of

the Office of Program Evaluation.
management tool.

Data is being developed which is becoming more and more useful as a

2. With the exception of recommendations which require Charter changes to be voted on in November, 1978, all
proposals in OPE's study of the personnel system have been implemented or otherwise resolved.

1878-79 OBJECTIVES:

1. Institute changes to the Personnel programs to improve overall responsiveness to the needs of operating

departments.

2. Implement, or develop a plan to implement, any Charter changes which are approved in the November, 1978

election.
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OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: OVERHEAD DEPT.: Civil Service and Personnel
Staff-Years Salary and Benefit Costs-
Salary 1977.78 | 1978-79 1977.78 1978-79
Range Claniification Budgeted | Adopted Budgeted ($) Adopted (S}
63.64| Director of Personnel 1.0 1.0 $ 41,641 $ 44,022
60.98| Assistant Personnel Director 1.0 1.0 31,335 38,872
53.94] Administrative Assistant III 1.0 1.0 25,870 28,299
45.94) Administrative Assistant I 1.0 1.0 20,924 20,988
40.20{ Commission Secretary 1.0 1.0 15,699 15,971
39.20| Secretary II 2.0 2.0 29,306 29,052
37.50| Senior Clerk Typist 1.0 1.0 12,735 14,402
Subtotal| $ 177,510 $ 191,606
Civil Service Commission 14,905 12,000
CETA 1.0 0 16,895 -0-
Extra Help .5 .5 4,241 4,241
Adjustments
Salary Adjustments 1,110 -0-
Salary Savings - 3,780 - 4,150
(Estimated paid overtime for 1977-78 is
$500)
j
i
|
| |
|
Total Direct Program 9.5 | 8.5 | § 210,881 § 203,697
Department Overhoad .
Program Totals 9.5 8.5 $ 210,881 $ 203,697




OMB: DPS (Rov. B-78)

BUDGET & FISCAL MANAGEMENT _ 4 80202

PROGRAM: Manager: __ELMER KESHKA
Department Office of Management & Budget 4 0700 Ref: Pr. Yr. Bud. Vol-P, _I11-30
Function_0€neral County Overhead ¢ 80000  geryice: _General County Administration #_80200

Authority: Administrative Code Section 82.70 et. seq. states that the responsibility for budgetary
development, review and control is that of the Office of Management and Budget.

% Change from
1975-76 1976-77 1977.78 1978-79 1977-78
COSTS! ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:
Salaries & Benefits $ 335,855 408,934 430,761 463,113 8%
Services & Supplies $ 43,551 63,023 41,800 40,200 (- 4%)
$
Subtotat—Direct Costs $ 379,406 471,957 472,561 503,313 7%
Indirect: _
Dept. Overhead $ 117,904 114,298 120,190 108,692 (-11%)
Ext. Support/O‘head $ 89,098 81,082 94,568 105,403 112
Total Costs $ 586,408 667,337 687,319 717,408 4%
FUNDING
Charges, Fees, otc. $
Subventions 8
Grants $ 26,095 42,221 52,500 84,000 60%
CETA $ 42,433 48,856 49,149 36,875 (-33%)
Other Revenue $ 500
Total Funding $ 68,528 91,577 101,649 120,875 19%
NET COUNTY COSTS $ 517,880 575,760 585,670 596,533 2%
CAPITAL PROGRAM
Capital Qutlay $ - - - - -
Fixed Assets $ - 1,371 550 1,538 179%
Revenue $ - - - 1,000 -
Net Cost $ - 1,371 550 538 2%
STAFF.YEARS
Direct Program 11.00 14.00 15.00 16.00 7%
CETA 2.25 3.00 3.00 2.00 (-33%)
Dept. Overhead 8.00 6.40 6.40 6.00 6%
PROGRAM STATEMENT
NEED

The County is a large, complex organization for which the Board of Supervisors and Chief Administrative Officer
must make important short and long run forecasts and program plans. These plans require timely, accurate information
as well as mechanisms for annual budget development, oversight and control.

County Government is an important contributor to the local economy. In recognition of this fact, recent Board
actions have indicated the need for development of Economic plans and policies that will have a positive influence
on the Tocal economy.

DESCRIPTION

This program is basically concerned with fiscal analysis and impact of the County's operation. It operates to pro-
vide administrative assistance to the Board, CAO, agencies and departments regarding the following activities:

1. gugget development and control - Professional oversight, analysis, presentation, and control of County
udget.

2. Economic and Financial Planning - development of County economic plans and policies as well as long range
financial plans and analysis.

3. Quality control - review, clearance, and comment on contracts, personnel allocations, budget adjustments,
and other Agency/Department actions requiring Board approval.
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OMB: NP.P (Rev. 8.78) Program: Budget and Fiscal Management

S A O
NEed _BUDGET MANAGEMENT
County Budgeted staff years and dollars {Mil.) 12000/426.8 | 12488/453.1| 12568/519.7 12000/492.9
Number of County Offices/Departments 53 53 52 52 52
Number of County Programs 233 258 2N 27N 275
-ECONOMIC PLANNING
Unemployment rate in region 11.9% 9.8% 7.7%
Per Capital Personal Income {SD/CA Avg.) 5447/6039 Not Avail.
County Budget per capita cost (SD/CA Avg.) 2777338 291/361
WORKLOAD
-BUDGET MANAGEMENT
Programs Analyzed/Monitored 233 258 2N 2N 275
Board Referrals - assigned/reviewed unk. 45 - 42 42
PPMS Needs Assessment 0 3 12 12 0
~-PRODUCTIVITY MANAGEMENT
Programs reviewed for indicators 0 181 252 252 252
Board Referrals unk. 5 - 6 6
-ECONOMIC PLANNING AND ANALYSIS :
Quarterly economic indicator reports 2 4 4 4 4
EDD/OEDP/other Committee meetings staffed 9 16 20 24 24
Major economic studies/reports 3 4 6 6 6
Board referrals re: economic analysis unk. 8 - 19 19
Contracts/Grants re: economic development 2 3 5 6 6

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1877-78 OBJECTIVES:

A11 1977-78 objectives were accomplished or achieved significant progress: The program oversight function was
strengthened with the full implementation of the "lead analyst" system; program budget documentation and preparation
was revised and significantly improved; the initial long range financial plan was completed; the budget guideline
package expanded; and initial Economic Development policies and strategies were adopted by the Board.

1976-79% OBJECTIVES:

1. Analyze departmental and Agency budget submissions in order to meet Board adopted budget guidelines, and recommend
alternatives for CAO to meet Board set goals and objectives for 79-80 concerning property tax and other funding
requirements,

2. Refine and incorporate past and current changes in the program budget into a budget manual in order to ihﬁrove
budget documentation and utilization.

3. Improve the quality and use of work standards and productivity measurement for County program management and
budget purposes.

4. Work toward EDA designation of an Economic Development District (EDD), including: a) provisional designation
as an EDD; b) the acceptance of EDD boundaries, bylaws, charter, and organizational structure; c) a joint
powers agreement {or similar authorizing agreement) and selection of Board of Directors; d}approval of initial
OEDP report; and e) full designation to the EDD.

5. Refine the adopted County Economic Development Policies and implement by carrying out the 21 statutory elements
approved by the Board.

6. Complete first revision of the six year financial plan by the end of August.



OMB SS (Rev. 8:-78)

STAFFING SCHEDULE

PROGRAM:  BUDGET AND FISCAL MANAGEMENT o DEPT.: OFFICE OF MANAGEMENT AND BUDGET
Staff-Years Salary and Benefit Costs
ey —_— o] e
65.12| Budget & Fiscal Director 1.00 1.00 $ 43,624 47,252
57.56| Executive Assistant 1.00 1.00 30,804 33,779
57.56] Section Chief, Management & Budget 2.00 2.00 54,804 67,632
55.34| Management Assistant 1.00 -0~ 23,842 -0~
51.00] Fiscal Analyst 1.00 1.00 25,975 26,459
53.94( Administrative Asst. III 6.00 6.00 154,373 167,396
49.42| Administrative Asst. II1/1/Trn. 1.00 1.00 19,809 20,748
48.44] Program Evaluator II 1.00 1.00 23,347 22,626
48.42| Research Analyst II -0- 1.00 -0- 20,97
39.20| Secretary II 1.00 1.00 14,303 14,526
34.00| Intermediate Clerk Typist -0- 1.00 -0- 10,147
CETA 3.00 2.00 48,404 34,388
Adjustment ( 8,524) ( 2,811)
Tota! Direct Program 18.00 18.00 430,761 463,113
Department Overhead 6.40 6.00 101,489 89,410
Program Totals 7440 24,00 537,750 552.523




OMB: OS (Rev. 8-78)

procram: _POLICY & MANAGEMENT 4 80204 Manager: __JONN_W. Pearson
Department Office of Management & Budget # 0700 Ref: Pr. Yr, Bud. Vol-Pg. Vol. 1I; P.32
Function__General County Overhead # _B80000  service: _General County Administration #_80200

Authority:  Charter Section 17.2 provides for the supervision of County departments and operations by the Chief
Administrative Officer, who is assisted in this effort by the Office of Management & Budget. OMB functions
out1iqed in Administrativg Code Section 82.72 include organizational planning, and development of programs,

ng g nd_managemnan niorms on oI 8.0 ata d. D h Brodiedm

% Change from

1976-78 1976-77 1977.78 197879 1977.78
COSTS __ _ACTUAL ___ACTUAL ___ BUDGETED ADOPTED BUDGET
Direct:
Saiaries & Benefits $ 118,358 243,738 328,168 324,530 - 1%
Services & Supplies $ 735 5,347 42,020 10,909 - 74%
$
inter-fund Charges $
Subtotel-Direct Costs 119,003 . 249,085 370,188 335,439 (- 92)
indirect:
Dept. Overhead $ 48,029 86,307 104,513 77,292 (- 26%)
Ext. Support/O’head $ 25,879 52,449 95,018 93,387 {- 2%)
roal Conts $ 1 93’001 ................... 337’94] .......... ce e ST (_n%)
FUNDING
Charges, Fees, etc. $
Subventions $
Grants $
CETA $ 10,443 10,563 21,164 100%
fota Funding § __0: 10,443 ........ Vs v ]00%
NET COUNTY COSTS $ 193,001 377,388 559,156 484,954 (- 13%)
CAPITAL PROGRAM
Capital Qutlay $
Fixed Assets $ 996 1,133 1,700 -0- (-100%)
Revenue H
et Cou $ 9 96 1,]33 ......... e o Pacyvon
STAFF YEARS
Direct Program 5.50 10.00 11.50 11.00 (- 4%)
CETA -0- -0- 1.00 1.00 -0-
Dept. Overhead 3.50 4.80 4.80 4.00 (- 17%)
PROGRAM STATEMENT

NEED

The Board of Supervisors and the CAD reguire the provision of timely and accurate information, clearly defined
alternative courses of action and reasonable administrative controls to assure the implementation of public
policies.

DESCRIPTION

This program provides staff support to the CAO and Board of Supervisors for program activities including organiza-
tional and managerial improvement throughout County government; the development and analysis of management infor-
mation for the use of the Board, CAQ, Agency and Department Heads: the development of alternative policy and
administrative options for the Board of Supervisors on selected issues; and the review, issuance and maintenance
of administrative instructions.

The need for these central management services {is a function of the number of County programs, decisions made by

the Board of Supervisors, and referrals to staff for information and recommendations. This is reflected in the
program's need and performance indicators below.
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OMB: NFP.P (Rev. 8.78) Program: __Policy & Management Analysis
NEED AND PERFORMANCE INDICATORS A s Rt Jon e R
NEED ) .
Number of County Programs 224 263 2n 2N 27
Number of Board of Supervisors Minute Orders 6,270 est. | 6,465 est. | 6,501 est. | 8,273 est. 8,500
Number of Board of Supervisors Referrals Assigned N/A 444 N/A 716 750
WORKLOAD

Board of Supervisors Referrals
- Management/Organization Studies N/A 30 30 35 30
- Policy Studies N/A 3 6 8 8
Activities in Support of County Organizations and
Programs
- Number of Statistical Information Reports N/A 14 18 14 14
- Number of Grants Reviewed N/A 60 70 56 80
- Number of Board of Supervisors Policies and

Administrative Ordinances Reviewed N/A 50 60 65 60
- Number of Programs for which Ordinances and

Policies are subject to Sunset process 0 0 0 0 50
- Number of Grand Jury Responses prepared N/A 8 N/A 10 10
- Number of Management Information System Studies 0 1 N/A 1 4

EFFICIENCY
The nature of Board referrals and other assignments
varies greatly in complexity and staff requirements.
Therefore, efficiency has not been measured.
EFFECTIVENESS

Number of Recommendations N/A N/A N/A 70 est. 65
Number of Recommendations Adopted N/A N/A N/A 63 est. 58
% of Recommendations Adopted N/A N/A N/A 90% est. 90%

UNIT COST DEFINED:

Unit Cost has not been measured due to the variety of work assignment.

PRODUCTIVITY INDEX DEFINED:

A Productivity Index has not been established due to the variety of work assignment.

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

The objectives established for 1977-78 were exceeded in most areas.

Proposition 13 increased the number of

Board of Supervisor$' Referrals, and thus fewer Statistical Information Reports were produced than were planned.
Proposition 13 also apparently caused a workshift within departments that resulted in fewer grant applications
being submitted to OMB for review than were anticipated.

1978-78 OBJECTIVES:

1.

Review all proposed Board of Supervisors' Policies and Administrative Code Amendments to assure consistency
with other policy and code sections and co-ordination between affected organizations.

Co-ordinate the Sunset review process for ordinances and policies related to fifty {50) programs.

2.

3. Complete 4 studies of Management Information Systems as part of long-range MIS plan implementation.

4. Complete at least 8 policy studies for the CAQ's or Board of Supervisors' use in decision making.

5. Provide staff support to groups such as the Grand Jury, City/County Task Force on Consolidation of Services,
and special committees.

6. Assist Board of Supervisors in piacing Charter revisions on the November, 1978 ballot.

7, Complete thirty (30) significant management and organization improvement projects in order to analyze admin-
istration options and procedures, and to optimize the use of the County's personnel and financial resources.

8. Perform staff support projects for the Board of Supervisors and the CAOQ.

9. Perform eighty (80) grant reyiews for the CAO and the Board of Supervisbrs;
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OMB SS (Rev. 8.78) STAFFING SCHEDULE

PROGRAM: Policy & Management OEPT.: Office of Management and Budget
Staff-Years Salary and Benefit Costs
Satary 1977.78 | 1978.79 1977-78 1978-79
Rangs Classification Budgeted | Adopted Budgeted {$) Adopted (3}
65.12| Policy and Management Director 1.00 1.00 40,633 45,555
57.56{ Section Chief, Management and Budget 2.00 2.00 60,551 67,618
55.34] Management Assistant 2.00 2.00 56,311 60,918
53.94) Administrative Assistant III 1.00 1.00 24,631 27,231
49.42| Administrative Assistant II, I 4.00 4.00 94,017 95,159
45.94) Trainee
39.20, Secretary II 1.00 1.00 14,303 14,526 -
CETA 1.00 1.00 -0- 13,039
Extra Help .5 ~0» 3,922 -0-
|
l
|
; \
! If
! I
)
i
|
1}
I
‘ :
i
|
Adjustment | 33,800 484
‘ |
Total Direct Program 12.50 12.00 328,168 324,530
Department Overhead 4.80 4,00 86,453 63,580
Program Totals 17.30 | 76.00 474,621 388,110

25



OMB: OS (Rev. B-78)

PROGRAM: ._Risk Administration
Departmem _Office of Management & Budget =~ ¢ 0702  Ref: Pr. Yr. Bud. Vol-Pg. VII, Pg, 58

#_81351 Robert Walters

Manager:

Function_____Suppart Costs # 81000 Service: _Risk Administration #_81350
Authority: Board of Supervisors' action, September 26, 1972 (#93) established the Risk Administration program to
administer the Countywide means of identifying and evaluating risk exposure for the purpose of limiting
and reducing the County's liabilities and costs.
1975-76 1976-77 1977-78 1878-79 * c?;;g?;amm

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits $ 34,099 30,895 23,128 77,592 235

Services & Supplies $ 462,339 682,751 469,960 226,095 (-52)

$ - -—

Inter-fund Charges $ - (-41,986) {(-62,362) (~34,435) (-45)

Subtotal_Direct Cors . 496,438 671,660 430,726 269,252 ........... (—38)
Indirect: : )

Dept. Overhead $ 5,026 6,270 8,400 19,323 130

Ext. Support/Q'head $ 14,641 13,886 11,647 33,247 185

S . 516,105 ..................... 691,816 ..................... 450’773 321,822 ........... (_29)
FUNDING

Chargss, Fees, etc. $ - - - - -

Subventions $ - - - - -

Grants $ - - - - -

CETA $ 11,118 9,563 11,721 25,724 119

Tot! Funding RTILT gy 1 1'721 ................... 25'724 ........... Lis

NET COUNTY COSTS $ 504,407 682,253 439,052 296,098 (-33)
CAPITAL PROGRAM

Capital Outlay $ - - = - -

Fixed Assets $ 48 - - -

Revenue $ - - - -

Mot Con . 48 ...................... - s s e
STAFF YEARS

Direct Program 2 1.64 1 2 100

CETA 1 2 100

Dept. Overhead .20 .41 8 1 .25

PROGRAM STATEMENT

Discussion:

To maintain and protect County assets, employees, premises against losses which ocould materially :
affect County services. To recommend actions to reduce, minimize and prevent such losses on a timely
and cost effective basis.

To identify and measure those pure risks which constitute potential major losses to the County and

to reocommend methods such as transfer to commercial insurance, non-insurance transfer through contract,
avoidance or self-insurance, to provide the best protection for the County at the lowest possible ex-
pense; and to monitor and evaluate the results of this risk management program. This function coor-
dinates and monitors all loss prevention and claims management functions within the County and main-
tains all records of insurance contracts. .

The budget reflects three significant changes for 1978-79:

1. The Board of Supervisors authorized the mid-year addition of three staff years for expanded pro-
gram effort. The difference between program years represents the full year equivalent of that
change from 1977-78 to 1978-79.

2. As of May 1, 1978 the County became fully self insured for general public liability (including auto-
mobile) purposes. This results in a decrease in premium payments budgeted for 1978-79.

3. During 1978-79 Budget deliberations, the Board of Supervisors authorized the addition of $65,000 to
the Risk Administration budget. This funding will augment the County's public liability claims
settlement and litigation capabilities relative to becoming self insured. These funds will be allo-
cated, as needed, to appropriate budget units to provide for this augmentation either through
additional staff resources or contract services.
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OMB: NP.P |Rev. 8.78) Program: _Risk Administration

NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL SUDGET ATTUAL ADOPTED
NEED vValue of County Assets: Real Property 5 61.3 (Mil)p126.4 (M) PB129.1 (M) B129.1 (M) £129.1 (M)
Fixed Assets 5 25.9 (M) B 27.6 (M) 303,9 (M) B 30.4 (M) B 30.4 (M)
Cash £475.2 (M) B523.1 (M) PB520 M) B520 (M) B520 (M)
Nurber Employees 12,475 12,400 13,200 13,200 13,200
Nurber Vehicles 2,500 2,500 2,500
WORKLOAD
1. Planned surveys of information from all departmen N/A N/A 12 9 12
2. Surveys for information as a result of Bd. requests|, 3 3 3
new projects or operations.
3. Hours of consulting services to departments and 1,000 Hrs. 600 1,000
agencies (i.e. Task Force)
4. Total of all incidents and reports fram Safety, 1,000 500 1,500
Security, Claims reviewed.
5. Total of claims processed with insurance coverages. -0~ 7 7
EFFictENCY

EFFECTIVENESS

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:
The Board adopted a risk management policy (B-31) an 1/24/78; Task Force efforts were ccordinated between Loss
Prevention, County Counsel and Claims, saving potential contract losses and rewrites; Surveys of County departments
revealed several areas of exposure not currently insured; a wniform "risk file" of assets, claims and losses was
initiated.

1978-79 OBJECTIVES:
To provide a coordinated County approach to handling all risk matters and assure compliance and understanding among
County departments and staff by:

- oconsolidating the purchase of outside services to handle risks:

coordinating with Loss Prevention, County Counsel and Claims to further review potential risks and risk control
actions;

establish method for reviewing risk potential in all contracts and agreements prior to execution;
- further implementing a uniform risk information file;

- preparing administrative instructions to implement policy on risk management; and,

~ reporting and settling all claims that are covered by insurance in an efficient manner.

L3 1
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OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM: Risk Administration

DEPT.: Office of Management & Budget

Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 - 1977-78 1978-79
Ranga Budgsted | Adopted Budgetsd {$) Adopted ($)
57.56; Risk Administrator 0 1 0 31,049
53.94| Risk Manager 1 0 23,128 0
49.42| Administrative Assistant II/I/Trainee 0 1 - 22,007
CETA 0 2 - 26,160
Adjustment (- 1,624)
Total Direct Program 1 4 $23,128 $77,592
Depsrtment Overhead .8 1 8,082 15,895
Program Totals 1.8 5 $31,210 $93,487




OM8: OS (Rev. 8-78)

PROGRAM: __ADMINTSTRATION #_92101 Manager: Elmer Keshka
Department __Qffice of Management & Budget # 0700 Ref: Pr. Y. Bud. VolPg, _II, 36
Function General County Overhead # 92101 Service: Gen. County Admin. #_ 92100

Authority: Administrative Code 82.70 et seq., Charter Sections 17.2, 17.3. The Office of Management and Budget
was established to assist the Chief Administrative Officer in the supervision of County departments and operations
through organizational planning; specific program development; budget development, review and control; economic
analysis and projection; policy analysis, development and review; management information systems; and risk manage-

ment services.
% Change from

1976-76 1976-77 1877-78 1978-79 1977-78

cOSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits $ 155,744 202,331 220,183 198,688 (-10)

Services & Supplies s 28,625 30,931 41,100 42,850 4

$

Inter-fund Charges $

Subtotsl—Direct Costs 184,360 233,062 261,283 241,538 (-8
Indirect:

Dept. Overhead $

Ext. Support/O‘head $

rotl Goss 5184,369 ..................... 233,262 ........... SeTsE I (- 8) .........
FUNDING

Charges, Fees, etc. $

Subventions $

Grants $

CETA $ 27,948 28,226 28,549 28,703 1

rotel Fending $ 2 7,948 28,225 .................. 28,549 28,703 ............. ] .............

NET COUNTY COSTS  § 156,241 205,036 232,734 212,835 (- 9)
CAPITAL PROGRAM

Capital Outlay $

Fixed Assets $ 9,388 6,143 2,989 2,875 (- 4)

Revenue $

Mot o § 9 ,388 ............... 6,]43 555 S (- 4) ..........
STAFF YEARS

Direct Program 9 10 10 9 (-10)

CETA 4 3 3 3 -

Dept. Overhead

PROGRAM STATEMENT

NEED:

To oversee and provide administration and support to the complement of programs conducted in the Divisions, and
Department, of the Office of Management & Budget. ’

DESCRIPTION:

This program, through the Assistant CAO-OMB, provides supervisory guidance and direction to the Budget and Fiscal
Division, Policy and Management Division, Risk Administration Division, Citizens Assistance Office, and the

Department of Electronic Data Processing Services. Administrative services involving budget, personnel, fiscal,
and clerical support are furnished for all the operating divisions, the Office of the Chief Administrative Officer,

and the CAO's functional offices.
DISLUSSION:

Centralized verbatim reporting services have been eliminated from this program. Services were re-assigned to the
supported programs where revenue offset is made.
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OMB: NP- {Rev. 8.78) ' Program: _0ffice of Management & Budget Administration

NEED AND PERFORMANCE INDICATORS lf:ﬁil“.. ;g?rtﬁ ;%767581_ A?:’r{jﬁ Ai:gg:r?go
NEED
Administration of Program Staff Years - - 288.5 289 270
WORKLOAD
Central Document Preparation - - 16,200 16,200 16,500
Program Budgets Developed/Administered - - 10 10 11
Personnel Actions - - - 460 540
Organization Units Supported - - 10 10 12
EFFICIENCY
Admin. Staff Years/Program Staff Years - - ‘ .05 .05 .04
EFFECTIVENESS

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19877-78 OBJECTIVES:

1976-79 OBJECTIVES:

1. Set and assure accomplishment of the OMB goals and objectives within the framework of Board of Supervisors
and CAO directives.

2. Balance and match OMB workload demands and capacity requirements with prescribed resources.

3, Effect a high degree of managerial competence in the organizational units.
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OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM:

Office of Management and Budget

oept.. Office of Management & Budget

Administration
Staff-Years Salary and Benefit Costs
Sslsry 1977.78 | 197879 1977-78 1978-79
Range Classification Budgeted Adopted Budgeted ($) Adopted ($)
67.96 | Assistant CAO-OMB 1 1 50,080 54,070
57.56 | Executive Assistant 1 1 30,804 33,779
41.70| Administrative Secretary 1 1 16,874 17,149
41.00| Supervising Clerk 1 1 16,359 16,598
40.50| Stenographic Reporter 1 0 16,689 0
37.50| Senior Clerk Typist 1 1 14,503 14,049
35.20| Intermediate Stenographer 2 2 22,148 22,482
34.00| Intermediate Clerk Typist 2 2 23,196 23,646
CETA 3 3 28,549 28,703
Adjustment 981 (-11,788)
|
|
|
Total Direct Program 13 13 220,183 198,688
Department Overhead B
Program Totals 13 13 220,183 198.688
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OMB: OS (Rev. 8-78)

pROGRAM: EDP_OPERATIONS

#_81403

Department EDP_SERVICES

¥ 0752

Function

SUPPORT COST

Ref: Pr, Yr. Bud. Vol-Pg.

# 81000 _ _ service: EDP SERVICES

Manager: Director, EDP Services

38

#_81400

Authority: This program was developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2
which state that the Dept. of EDP Services .will strive to integrate the County data processing effort into a man-
agement information system serving all levels of County government and maximize the efficient use of EDP Tech-

niques. The Dept. shall coordinate all EDP activities, manage the Central Computer Facility, and develop and

% Change from
197676 197677 1977-78 197879 1877.78

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct: o

Safaries & Benefits $ 1,227,542 1,201,328 1,342,851 1,382,162 3%

Services & Supplies $ 2,037,377 2,129,803 2,457,203 2,529,519 3%

$

Inter-fund Charges $ (-84,637) (=147,416) (~66,300) (=53,448) (-19%)

Subtotal—Direct Costs  § 3,180,282 383,05 3,733,754 T3,88,233 0000 31
Indirect:

Dept. Overhead $ 74,895 66,340 63,474 68,484 8%

Ext. Support/O’hesd $ 151,555 167,996 198,941 227,324 14%

Total Costs s 3,406,732 3,418,080 3,996,169 a 5800 8
FUNDING

Charges, Fees, etc. $

Subventions $

Grants $

CETA $ 23,153 0 0 0

Tousl Funding & 2 3.153 ...................................... 0 ............................... 0 ................................ 0 .......................

NET COUNTY COSTS  § 3,383,579 3,418,051 3,996,169 4,154,041 4%
CAPITAL PROGRAM

Capital Outlay $ .

Fixed Assets $ 14,407 15,367 4,997 12,650 153%

Revenue $ \

Nt Cont . ]4,407 ............... 1 5.,.3.57 o - e
STAFF YEARS

Direct Program 90.0 90.3 98.0 99.0 1%

CETA 2.9 .5

Dept. Overhead 2.6 2.3 2.0 2.1 5%

PROGRAM STATEMENT

NEED: To provide timely and economical data processing services that will assist public service activities and all
Tevels of management in reducing the cost of public service, improving service to clients, and responding to unanti-
cipated critical situations. Facilitate improvements in staff productivity and program management through the shar-
ing and integration of essential information.

DESCRIPTION: This program has been established to bring together all of the costs associated with the management and
operations of the County's computer facilities. These facilities operate from two to three shifts, five to seven days
per veek, receiving, processing, storing, displaying, and printing information to meet critical and legally mandated
deadlines; and they operate and maintain the general and law enforcement teleprocessing networks consisting of 336
terminals at 65 locations.



OMB: NP-A (Rev. 8-78)

Program; EDP OPERATIONS

1975-76 1976-77 1977-78

NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET A':;':’JZE A:)sggggu
NEED Number of County Dept/Offices served by 48 48 48 48 48
EDP Services
R
WORKLOAD
Production jobs processed (in thousands) N/A 92.0 82.0 94.0 96.0
Lines of information printed (in millions) 486.2 554.2 597.0 931.3 1,235.0
Microfiche produced (in thousands) N/A 18.5 23.5 27.0 34.7
Key strokes (in millions) 581.5 594.7 630.0 563.9 630.0
.'v-i EFFICIENCY
v Cost per production job processed N/A $28.42 $33.58 $32.74 $34.00
9 Cost per thousand lines printed $ .78 $ .75 $ .75 $ .75 $ .48
g Key strokes per staff year (in millions) 14.2 13.9 14.0 13.8 14.0
E| S errecTiveness
E E% % of job commitments met (on a sample basis 94.6% 94.8% 94.7% 92.4% 95.0%
o] NEED Number of County Dept/Offices served by 16 18 24 24 26
e EDP Services teleprocessing networks.
® | inals 168 199 279 288 336
WORKLOAD
eleprocessing transaction processed 14.7 170 18.3 20.4 22.5
{in mi11ions)
3t eFFICIENCY
o ost per teleprocessing transaction $ .07 $ .06 $ .08 $ .07 $ .07
3
(5
&)
E Y| EFFECTIVENESS
Z| @ of teleprocessing networks availability 97.8% 98.6% 97.0% 98.0% 98.0%
d

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977.78 OBJECTIVES:
We processed 12,000 (15%) more production jobs than estimated.

We also processed 2.1 million more teleprocessing transactions than planned and improved the teleprocessing network
availability by 1% to 98%.

We did not achieve the estimated 11,750 data entry strokes per hour because of greater than usual staff turnover.

1978-79 OBJECTIVES:

Manage and operate the computer facilities during 1978-79 in an effective and efficient manner, meeting the
critical and mandated deadlines in performing the following services:

1.

a. Process 96,000 production jobs in a timely manner.
b. Maintain a minimum of 98% teleprocessing network availability for the users of our two networks.

c. Process 22.5 million teleprocessing transactions.

Achieve a minimum average of 11,500 data entry strokes per hour during 1978-79.

2R




EDP OPERATIONS

DISCUSSION: The work program for operations, more specifically described in the long-range plans for EDP, is the
producing of information for using agencies and departments. The systems that provide this information have in
addition to improving the quality of service, meeting deadlines, responding to unanticipated situations and pro-
viding information to management, resulted in significant direct savings or cost avoidance.

The need and performance indicators are up overall around 20%. The exception is in key strokes which was down
10%. The 10% decrease in key strokes was the result of high personnel turnover, which in turn required additional
training; and the freeze which delayed the replacing of personnel.

The direct cost for this program is up $124,479. (3%) over the 1977-78 budget. This increase is similar to
last year's increase in this program and primarily results from the following:

1. Additional casts resulting from increase in workload related to existing systems or new locations for County

Services.

* a. Increased Computer Capacity ‘ $ 65,037
b. Full year funding of equipment installed in 1977-78 42,291
c. Additional direct access storage equipment 11,963
d. Equipment in new offices or locations 21,695

$130,985

* Additional computer capacity will be required to process workload growth and new systems.

2. Additional costs for planned new systems to be implemented in 1978-79.
This year our major new systems are for the criminal justice activities in the District Attorney's office,
the Municipal Courts, and the Sheriff's Department.

a. Teleprocessing equipment $ 17,837

b. Direct access storage equipment for new files 14,47

* ¢. One additonal computer operator 12,545
$7448,853

* Increased number of teleprocessing units requires more staff attention on 2nd and 3rd shifts.

3. Changes in unit cost of staff, equipment, and supplies.

a. Salary savings, Employee Benefits, and salary adjustments $ 26,766
b. Equipment maintenance cost increases 6,072
c. Lease cost increases and unit cost reductions -64,198

$-31,360

4. Transfer of Assessor's special forms procurement back to the Assessor $-30,000
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STAFFING SCHEDULE

PROGRAM: EDP QOPERATIONS DEPT.: EDP SERVICES
i Staff-Years Salary and Benefit Costs
Salary 197778 | 1978-79 1977-78 1978-79
Range Classification Budgeted | Adopted Budgeted ($) Adopted ($}
52.66 | EDP Operations Manager 1.00 1.00 28,449 31,658 .
49.70| Assistant Manager, EDP Operations 1.00 1.00 24,812 28,612
47.14 | Data Processing Supervisor II 3.00 3.00 66,213 65,826
45.16 | Data Processing Supervisor 1 4.75 4.75 95,985 95,090
42.76 | Computer Operations Specialist 5.00 5.00 | 87,450 89,268
41.00 | Supervising Data Control Technician 1.00 1.00 ! 14,503 14,733
40.76 | Senior Data Processing Operator 6.00 6.00 | 96,306 94,934
38.86 | Data Entry Coordinator 1.00 1.00 14,782 16,094
38.76 | Data Processing Operator 16.75 17.75 224,271 246,478
37.66| Tabulating Operator 1.00 1.00 13,287 13,326
37.50| Data Control Technician III 5.00 5.00 64,575 66,696
37.50| Data Entry Supervisor 4.00 4.00 55,391 53,337
36.60; Senior Data Entry Operator 4.00 4,00 53,041 53,951
36.06 | Stock Clerk 1.60 | 1.00 10,993 11,935
35.10| Data Entry Operator 29.00 129.00 355,875 358,926
34.00 | Data Control Technician Il or I 5.50 5.50 | 61,147 62,465
34,00 | Intermediate Clerk Typist 1.00 1.00 11,728 11,924
Extra Help 8.00 8.00 71,490 74,643
| Adjustments
Salary Savings (-33,440) {-59,123)
Night Shift Differential 19,933 19,933
Salary Adjustments 6,060 456
Premium Overtime 28,000
; Standby Overtime 3,000
I
' 1977-78 Estimated Actual Overtime
‘ Premium $28,000
; Standard 3,000
$31,000
i | f
i
|
. |
|
|
1 ‘ i
) i
f ! i
o
|
o
| .
1 i
1 d
\
Total Direct Program 98.00 99.0 1,342,851 1,382,162
Department Overhead 2.00 2.00 56,852 62,860
| Program Totals 00.00 01.00 1,399,703 1,445,022

]
D
a
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PROGRAM: EDP_SYSTEMS #_81402 ManagerDirector, EDP Services
Department EDP_SERVICES # 0753 Ref: Pr. Yr. Bud. Voi-Pg, 1140
Function___SUPPORT_COST #81000 sarviceEDP_SERVICES 481400

Authority: This program was developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2
which state that the Dept. of EDP Services will strive to integrate the County data processing effort into a man-
agement information system serving all levels of County government and maximize the efficient use of EDP tech-
niques. The Dept. shall coordinate all EDP activities, manage the Central Computer Facility, and develop and

maintain EDP systems.

' % Changa from
1975-76 187677 1977-78 1978-79 1977-718
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:
Salaries & Benefits $ 1,987,287 2,047,153 2,292,552 2,212,492 (-3%)
Services & Supplies $ 11,189 12,722 22,111 6,466 (-71%3)
$
Inter-fund Charges $ (-60,988) 0 (-58,679) (-56,004) (-4%3)
Subtotal—Direct Costs $ 1,937,488 2,059,875 2,255,984 2,162,954 (-4%)
{ndirect:
Dept. Overhead $ 121,165 111,515 108,078 110,032 2%
Ext. Support/Q*head $ 218,277 231,995 243,151 4259 ,796 7%
Total Costs $ 2,276,930 2,403,385 2,607,213 . 2,532,782 (-32)
FUNDING
Charges, Fees, etc. $ :
Subventions $ :
Grants $ ;
CETA $ 55,068 13,612 32,095 14,702 (-54%) :
................................................... ,
Total Funding 3 55,068 13,612 32,095 14,702 (-54%)
NET COUNTY COSTS $ 2,221,862 2,389,773 2,575,118 2,518,080 (-2%)
CAPITAL PROGRAM
Capital Outlay $
Fixed Assets $ 1,190 ' 1,087 137 0 (-100%)
Revenue 8 '
Net Cost $ 1,190 1,087 137 0 (-100%)
STAFF YEARS .
Direct Program 93.5 97.2 102.0 98.0 (-4%)
CETA 4.9 2.9 2.0 1.0 {-50%)
Dept. Overhead 4.4 3.9 3.8 3.7 (-3%)
PROGRAM STATEMENT

NEED: To develop, implement, and maintain labor saving computer systems that will assist public service activities
and all levels of management in reducing the cost of public service, improving service to clients, and responding to
unanticipated critical situations.

DESCRIPTION: This program has been established to collect all costs associated with the analysis, design, implemen-
tation, ennancement, and modification of computer applications. These tasks are performed by Systems Analysts who
have the professional backgrounds and skills to understand and evaluate the user's problem, determine the feasidil-
ity of utilizing the computer to help solve these problems, evaluate cost effectiveness, design systems, and trans-
late these designs into programs which the computer can execute
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OMB: NP-A (Rev. B.78) Program: EDP SYSTEMS
NEED AND PERFORMANCE INDICATORS AoT8 posiorid il e i
NEED
o Number of County Dept/Offices 52 52 52 52 52
R
WORKLOAD
Number of new procedure steps implemented N/A 1,715 1,750 2,054 2,050
c Number of new computer programs developed N/A 463 500 487 475
(=
e
2
[ 4
% EFFICIENCY
B Cost per system analysis productive hour $15.84 $15.51 $l6.11 $16.00 $15.88
—_ Ratio of clerical support to technical staff 1:11.3 1:11.5 1:12 1:11.7 1:11.0
g
E: EFFECTIVENESS
E‘;S % of implementation commitments met N/A 80% 100% 18% 100%
4
NEED
2 Number of County gept/Offices needing 48 48 48 48 48
* 1 systems maintained,
WORKLOAD
Number of production programs N/A N/A 2,690 2,832 2,975
+) maintained.
p Number of procedure steps modified N/A 4,713 3,800 5,326 5,300
% Number of computer programs modified N/A 3,556 3,500 3,504 3,600
2
Sl ErricIENCY
- Cost per system analysis productive hour $15.84 $15.51 $16.11 $16.00 $15.88
o Ratio of clerical support to technical staff 1:11.3 1:11.5 1:12 1:11.7 1:11.0
£| 8 errecTiveness
E-g % of reruns caused by program failure .42% .31% .35% .36% .35%
U=E
UNIT CORT DEFINED:
PRODUCTIVITY INDEX DEFINED
COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:
We have successfully maintained the production computer programs and procedures.
We have implemented, on schedule, seven of the eleven systems scheduled for implementation in 1977-78. Of the four

systems not implemented two (Assessor's Appraisal Data, and Community Redevelopment Module to the Appropriation
system) were held because of Proposition #13; the Sheriff Records - Case History system was delayed pending deter-
mination on the advisability of sharing the City of San Diego system; and the Land Information System Study and
proposal was not completed due to the unavajlability of staff.

1978-78 OBJECTIVES:

1. Maintain 2975 production computer programs during 1978-79 that are utilized by agencies and departments to
maximize their operations or achieve greater benefits.

2. Design and implement 475 new computer programs during 1978-79 which will, through improved operational
efficiency and reliability, result in net annual savings.

3. Develop and implement Management Information Systems (MIS) that will be helpful to adhinistrators and policy
makers.



EOP SYSTEMS

DISCUSSION: The work program for systems, more specifically described in the long-range plan, is divided into the
two following categories: . .

1. Maintaining and improving 2975 production prddrams: Staff Months 519
2. beveloping and implementing new computer systems: Staff Months 501

The need and performance indicators are exceeding budget in most cases. The major exceptions are the number of
new computer programs developed (down 2.5%) and the % of implementation commitments met (down 22%). These exceps
tions were primarily caused by the impact of Proposition 13; a major turnover and non=replacement of staff (budget
freeze); and user change in priorities.

The reasons for the decrease from the 1977-78 budget of $90,030 (4%) for this program are as follows:

1. Reductions of five systems analysts staff years - $=103,460
(This reduction was brought about because of budget .
constraints, and will result in the delaying of
some of the development of new computer systems
scheduled for 1978-79.)

2. Reduced DOT (interfund) changes resulting from

incorporating DOT systems into ARMS. $ 2,675
3. Changes in unit cost of staff, and Service and
Supplies.
a. Salary savings, employee benefits, salary
adjustments, and step increases. $ 28,402
b. Reduced service and supplies -15,64
$ 12,755



OMB $S (Rev 8 78)

STAFFING SCHEDULE

PROGRAM: EDP SYSTEMS pepr.: EDP SERVICES
Staff-Years Salary and Benefit Costs
Saiary 197778 | 1978-79 1977-78 1978-79
Range Classification Budgeted | Adopted Budgeted ($) Adopted ($)
52.66 EDP Systems Managers 3.00 3.00 | 85,437 94,997
52.16 Principal Systems Analyst 5.00 5.00 | 137,870 148,113
50.80 |Senior Systems Analyst 21.00 21.00 544,194 543,702
48.72 Associate Systems Analyst 63.00 59.00 1,447,258 1,376,409
or 1
Assistant Systems Analyst
or
Trainee |
37.50 |[Senior Clerk Typist I 2.00 2.00 27,681 28,075
34.00 [Intermediate Clerk Typist i 5.00 5.00 58,106 58,845
29.70 {Junior Clerk Typist ! 1.00 1.00 8,842 9,459
Extra Help 2.00 2.00 5,802 5,799
CETA 2.00 1.00 32,095 14,702
Adjustment
Salary Savings (-54,560) (-65,921)
Salary Adjustment (-173) (-1,688)
! |
i ] )
i t
| !
|
i
!
;
: |
{
!
|
|
|
|
| Total Direct Program 104.00 99.00 2,292,552 2,212,492
Department Overhead 3.80 3.70 96,804 100,963
Program Totals 107.807 102.70] — 2,389,356 2,313,455
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pPROGRAM: _EDP SERVICES DEPARTMENTAL OVERHEAD 492101 Manager: __Director,EDP Services
Department EDP SERVICES e e . 0751 Ref: Pr. Yr, Bud. Vol-Pg. _Il._4_2___
Eunction._ OVERHEAD 4 91000 gryice: DEPARTMENT OVERHEAD 492100

Authority: This program was developed for the purpose of carrying out Admin. Code XXIT C and Admin. Manual 750-2
phich state that the Dept. of EDP Services will strive to integrate the County data processing effort into a man~
agement 1nformation system serving a11 levels of County government and maximize the efficient use of EDP tech-

maintain EDP Systems.' % Change from

1976-76 197677 1977.78 197879 197778
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET

Direct:
Salaries & Benefits
Services & Supplies

181,074 168,583 154,812 164,435 6%
16,628 16,794 17,968 14,7 (18%)

[ -

inter-fund Charges

185,377 172,780 179,206 4%

(.23
-t
N
~J
-
~4
o
~N

Subtotal—Direct Costs

Indirect:
Dept. Overhead $
Ext. Support/Q’head $

Total Costs $ 197,702 185,377 172,780 179,206 4%

FUNDING
Charges, Fees, ete.
Subventions
Grants
CETA

0 N

Total Funding $

NET COUNTY COSTS 197,702 185,377 172,780 . 179,206 4%

»

CAPITAL PROGRAM
Capital Qutlay
Fixed Assets
Revenue

889 137 0 (-100%)

(- N
o

889 137 0 (-100%)

Net Cost

-2
o

STAFF YEARS

Direct Program 7.3 6.5 6.0 6.0 -
CETA

Oept. Overhead

PROGRAM STATEMENT

NEED: To provide direction for the County's EDP Services programs.

DESCRIPTION: Department overhead in the EDP Services Department consists of the Director, Assistant Director, and

personnel in the Administrative Division. Administration is responsible for the overall planning, direction and
coordination of EDP Services programs. The Administrative Division also performs the fiscal, personnel, and security
functions for the Department.



Program:

EDP SERVICES DEPARTMENTAL OVERHEAD

OMB: NP-P {Rev. 8.78)
NEED AND PERFORMANGE INDICATORS o | o | ey | ARm | asowm
NEED
Staff requiring policy direction and
support 199.6 198.4 209.0 201.5 205.0
Computer Equipment & supplies managed $2,108,917 $2,198,952 [$2,550,653 [$2,535,410 [2,605,436
County Departments and Agencies served 48 48 48 48 52
Non-County Governmental Agencies served 25 27 28 28 30
WORKLOAD
Budget Preparation and Control $5,402,580 [$5,526,133 [$6,234,415 [$6,185,194 [$6,281,641
Equipment and software contracts
managed 48 66 80 80 69
Cost and utilization reports sent to
users per ARMS period 93 100 112 112 112
Purchase Requisitions processed 731 629 500 453 . 500
Personnel transactions processed 302 399 440 530 500
EFFICIENCY
Department overhead staff years to
total staff years 1:26 1:30 1:34 1:32 1:32
Department overhead cost to total
department cost 3.6% 3.4% 2.8% 2.8% 2.8%
EDP Budget to total County Budget 1.3% 1.3% 1.2% 1.1% 1.2%
EFFECTIVENE§
Percent of program objectives met or N/A 94% 100% 90% 90%

exceeded

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

1978-79 OBJECTIVES:

1. Continue to support Departmental programs and insure that our service commitments are met.
2. Continue to inform our users and Administration on EDP cost and utilization.
3. Continue to meet the personnel hiring needs of the Department.
4. Continue to meet or exceed our affirmative action policies and hiring goals.

5. Continue to develop better workload measurements.




e B VTIBY. Gty

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD

DEPT.: EDP SERVICES

Staff-Years Salary and Benefit Costs
Salary 1977-78 | 197879 1977-78 1978.79
Range Classification Budgeted | Adopted Budgeted ($) Adopted ($)
60.84 | Director of EDP Services 1.00 1.00 40,718 42,857
56.82 | Assistant Director of EDP Services 1.00 1.00 34,570 36,448
51.38 | Asst. to the Director of EDP Services 1.00 1.00 26,789 29,898
50.90 | Administrative Assistant 111 1.00 1.00 24,655 28,605
B39.20 | Secretary II 1.00 1.00 , 14,272 14,464
B7.50 | Senior Account Clerk 1.00 1.00 13,863 14,049
Adjustments
Salary Adjustments (=55) 1,232
Salary Savings (-3,118)
!
Tota! Diract Program 6.00 6.00 154,812 164,435
Departmant Overhead
Program Totahs 6.00 | 6,00 154,812 164,435
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PROGRAM: __Department Overhead ’ 92101 Manager: —__Paul Zucker

Department Integrated Planning Office # 0800 Ref: Pr. Yr. Bud. Voi-Pg. ___II=67

Function Home and Community Services ¥ 30000  Service: __Integrated Planning # 31400

Authority: This program was developed to provide administrative support for long range planning functions. The
Board of Supervisors established the Integrated Planning Office on April 11, 1975 (59).

% Change from

75-7 197677 1977-78 1978-79 1977-718
COSTS AgTU;i ___ACTUAL BUDGETED ADOPTED BUDGET
Direct:
Salaries & Benefits $ 216,533 252,119 317,280 292,397 -8
Services & Supplies $ 58,950 49,050 77,137 77,764 1
$
tnter-fund Charges $
Subtotal—Direct Costs s 275,483 301,169 394,417 370,161 -6
Indirect:
Dept. Overhead $
Ext. Support/O‘head $
Total Costs $ 275,483 301,169 394,417 370,161 -6
FUNDING
Charges, Fees, etc, $ 110 265 200 0
Subventions $
Grants $
CETA $ 22,320 15,980 35,231 35,937 1
Total Funding $ 22,430 16,245 35,431 35,937 1
NET COUNTY COSTS $ 253,053 284,924 358,986 334,224 -7
CAPITAL PROGRAM
Capital Outlay $
Fixed Assets $ 1,276 570 2,000 245 -88
Revenue $
Net Cost $ 1,276 570 2,000 245 -88
STAFF YEARS
Direct Program 9.76 13.25 12.50 10.16 -19
CETA 2,00 3.00 3.00 3.00 4]
Dept. Overhead
PROGRAM STATEMENT

NEED

The citizens of San Diego want to be assured that they receive the most effective, productive, and efficient level

of governmental services possible for the tax dollars they pay. To meet this need, the County must hire proven,
professional program managers/administrators; and provide adequate administrative support personnel to ensure
that program objectives are met efficiently and effectively, and that basic program support activities such as
budgeting, time accounting, payroll, typing and reproduction, provision of needed supplies, are available.

DESCRIPTION
Department overhead includes:

1. IPO top management responsible for the overall policy direction and operation of the Office.

2. Clerical support to these management personnel.

3. Administrative personnel providing office-wide support in the following areas: staff recruitment and

personnel matters; staff training and development; budget management; program management and time accounting;

payroll/employee benefits; printing; maintenance of research library; pursuit of grant funds; contract

administration; space arrangements; and public counter/general plan sales.

- a2

A




©OMB: NP-P (Rov. 8.78) Program: Department Overhead
1975-76 1876-77 197778 1877.78 1978.78
NEEO AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED
NEED
Department of 86permanent employees requires support in
areas of administration, payroll, personnel, budget,
grant management, fiscal control, time accounting and
central clerical support in order to continue function-
ing.
WORKLOAD
1. Work Program/Budget Development 1 1 1 1 1
2, Monthly Work Program Objectives Analysis - - - 9 12
3. Personnel Administration Unknown Unknown 250 250 days 250
4, Public Counter/General Plan Sales Unknown Unknown 250 300 days 250
5. Contract Administration Unknown Unknown 2 4 contracts 12
6. Grant Fund Research and Application Unknown Unknown None 1 grant 3
EFFICIENCY
1. Work Program/Budget Development Unknown Unknown .35 LY .35 LY .35 LY
2. Monthly Work Program Objectives Analysis Unknown Unknown - «30 LY .30 LY
3. Personnel Administration Unknown Unknown 1,00 LY 1.20 LY 1.00 LY |
4. Public Counter/General Plan Sales Unknown Unknown 1,00 LY 1.20 LY 1.00 LY
5. Contract Administration Unknown Unknown .05 LY .05 LY .20 LY
6. Grant Fund Research and Application Unknown Unknown - .75 LY 1,00 LY i
i

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1877-78 OBJECTIVES:
Assumed responsibility for maintaining General Plan document inventories for LUER as well as IPO; and for

1.

printing and distribution of General Plan Amendments.
Initiated new weekly and monthly time accounting procedure and work program progress analysis.

enable managers to better monitor program achievements.,

Completed two major space rearrangements and several minor ones.

Systems

Instituted program for more involvement in civil service exam procedures and for internal performance

appraisal.

1978-79 OBJECTIVES:

1.
2.
3.
4,
5.

Decrease time span between adoption of General Plan Amendments and availability to the public.
Maintain and improve time accounting/work program analysis capabilities.

Arrange and oversee move of office into new quarters.
Increase grant research and application program.

Maintain adequate level of general administrative support to IPO Work Program.
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OMB S5 (Rev. 8-78) STAFFING SCHEDULE

PROGRAM: DEPARTMENT OVERHEAD DEPT.: INTEGRATED PLANNING OFFICE
Staff-Years Salary and Benefit Costs
Salary 1977-78 1978-79 1977-78 ‘ 1978-79
Rangs Classification Budgeted | Adopted Budgeted ($) Adopted ($)
67.9§ Assistant Chief Administrative Officex - IPQ 1,00 1.00 44,658 52,559
64.43 Deputy Administrator « IPO 1.00 .33 41,778 15,014
61.4¢ Interjurisdictional Liaison Director <50 .50 16,293 19,411
57.5¢q Executive Assistant 0 1,00 0 32,581
51.0Q Fiscal Analyst 1.00 0 26,020 0
49,42 Administrative Assistant II/I/Trainee 2,00 1.00 46,970 24,470
49,42 Research Analyst II/I/Trainee o 1.00 0 22,905
)
41.70 Administrative Secretary 2,00 1.33 33,861 22,823
39.2(0 Secretary II 1.00 1.00 14,198 15,035
37.50 Senior Clerk Typist 1.00 (o] 13,833 0
35.20 Intermediate Stenographer 1.00 1.00 12,202 12,430
35,00 Intermediate Account Clerk 1.00 1,00 12,364 12,507
34.00 Intermediate Clerk Typist 1.00 1.00 11,171 11,508
CETA 3.00 3.00 49,383 46,685
Adjustments
Boards & Commissions 8,648 9,600
Salary Savings -12,578 -6,861
Salary Adjustments -1,521 1,730
|
Totat Direct Program 15,50 13.16 317,280 292,397
Department Overhead
Program Totals 15750 13716 317,280 292,397
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FISCAL CONTROL --SUPPORT COSTS ROD CALVAQ

PROGRAM: ' L 81801 Manager:
Department AUDITOR & CONTROLLER w __ 1050 Ref: Pr. Yr. Bud. Vol-Pg. YOL I1 PG 54
Function___ SUPPORT_COSTS # 81000 Service: ACCOUNTING. #_ 81800

Authority:  This program which is mandated under GC 26882 and 29704, R&T 2152 and Co. Charter 34 and 35
fiscal management and control of County appropriations and the real and unsecured property tax system,
payment of all County claims, payroll accounting and control, revenue analysis, tabulation of the annual

budget, grants accounting and fiscal services to the Probation Department.

1976-76 1978-77 1977-78 ) 197879 i Mg

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct: '

Salaries & Benefits $ 1,623,759 1,690,530 1,762,885 1,898,918 8

Services & Supplies $ 46,236 29,004 50,347 58,670 17

s - - - - -

Inter-fund Charges s$( 229,912) ( 220,000) ( 240,000) ( 414,981) 73

bt i Cons smlm,'ﬁﬁ',uﬁﬁi ................ TR T TR e
Indirect:

Dept. Overhead $ 471,570 547,186 533,238 560,957 5

Ext. Support/O’head $ 1,361,608 1,134,896 1,248,677 641,872 { 49)

Total Costs $ 3,273,261 3,181,616 3,355,147 2,745,436 (8
FUNDING :

Charges, Fees, etc, $ 14,150 9,304 13,500 121,000 796

Subventions $ - - - - -

Grants $ - - - - -

CETA $ 98,035 100,414 128,037 137,622 7

rou! Funding s...,....i.i.é.,;.i.gg ..................... .]Aaé.:;.].g.....,. ]4]537 ................. ; 58’622 ............. o

NET COUNTY COSTS  § 3,161,076 3,071,898 3,213,610 2,486,814 ( 23)
CAPITAL PROGRAM

Capital Outlay $ - - - - -

Fixed Assets $ 8,637 20,944 18,545 8,897 ( 52)

Revenue $ - - - - -

Net Cost s 8.637 20,944 18,545 8,897 ( 52)
STAFF YEARS

Direct Program 119.73 102.83 111.32 113.15 2

CETA 18.5 14.2 12 13 8

Dept. Overhead 19.66 24.72 28.81 27.52 ( &)

PROGRAM STATEMENT

NEED: The need is.to maintain public confidence in County government by maintaining financial records of
County officers.

DESCRIPTION: This department maintains centralized accounting records to provide accurate and timely

financial information for administrative and policy decision-making purposes, advisory services and for
public information.
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OMB: NP-F (Rev. 8.78) Program: FISCAL CONTROL - SUPPORT COSTS
NEED AND PERFORMANCE INDICATORS Jrai i prii e ikt RSN
NEED
Unqualified Opinion Received From Qutside CPA Firm 1 1 1 1 ] 1 .
Receipts & Disbursement Accurately Accounted For N/A $5.75 bil. [$6.80 bil1. |$6.80 bil. {$7.97 bil.
WORKLOAD
rnals 8,095 8,046 8,100 8,300 8,200
Revenue Concracts Procesced 200 228 250 236 | 215
Vendor Invoices N/A N/A 99,200 88,636 105,000
Purchase Orders - Instant 7,520 9,900 12,900 7,548 15,000
Personnel Action Notices Processed 26,023 30,400 35,000 33,792 37,500
Health & Life Insurance Transactions 14,248 14,200 14,300 14,235 14,500
Travel Claims Processed 4,385 3,600 4,000 3,970 4,250
Special Tax Assessments 112,677 16,312 120,000 128,704 153,861
Number Tax Rate Areas 2,066 2,124 2,175 2,207 2,255
Number of Grants 4] 50 59 158 122

Adu]t & Juvenile Probation Services

et e

Deposit Permits

5

il

il

!

il

EFFICIENCY

Program Cost/$1,000 receipts and disbursements

This program continues to provide a substantial in-
crease in support services while reducing unit cost.

N/A

.516

.516

.436

EFFECTIVENESS
This program continues to receive unqualified

Jury reports which is evidence of effectiveness.

opinions for independent CPA firms and favorable Grang

UNIT COST DEFINED:

Program cost per $1,000 increment of receipts and disbursements.

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977.78 OBJECTIVES:

Generally, 1977/78 objectives have been achieved.

reviewed by OMB.

Further consolidations of accounting services is being

Completion of the objective will depend on the outcome of the OMB study.

1976-79 OBJECTIVES:
1. Reduce processing time of vendor payments while maintaining fiscal integrity
2. Maintain existing high credit ratings for the County
3. To fully implement a new fixed asset control system by January, 1979
4. To fully implement a computerized accounts receivable system at Controller Branch Office
5. Pursue County claims against the State of California
6. Pursue implementation of recent presidential directives dealing with grant procedures
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FISCAL CONTROL--SUPPORT COSTS

DISCUSSION:

The appropriations ‘in this program are directly related to maintaining a satisfactory level of
accounting support services and to insure fiscal control and legal compliance. These activities
are mandated by the Government Code and County Charter which impose personal fines on the Auditor
and Controller in the event reporting commitments are not made as required.

There is a net increase of .83 staff years in this program which represents extra help to provide
the District Attorney with the necessary documentation which is used to pursue Welfare Fraud cases.
The increase of one CETA position is an accountant position which was approved and utilized during
FY 1977/78 to work on the Integrated Budget Preparation System in Revenue and Budget Management.

The increase in Services and Supplies is due primarily to an increase in the expenditures associated
with the reissue of overaged warrants which were cancelled but can be claimed against the County.
The Services and Supplies contains provisions for a $500 Life Insurance Brokerage contract. The
services provided by this contract are necessary to obtain professional review and updating of the
County's Basic Life Insurance benefit structure, which includes review of benefits vs. premiums

and renewal information.

The increase in Inter-Fund Charges results from using an estimate based on 1976/77 actual allocation
of accounting services to the Road and Library funds. This increase in identifiable charges to be
realized from the Road and Library funds will result in a decrease in net County costs. :

Earned revenue has increased $107,500 as a result of identifying the Auditor and Controller department
as the appropriate earning budget unit. This has resulted in a reduction of net County cost for this
program by 4%. The main sources of these revenues are from overage warrants, returned check fees,

and taxable sales of public documents and records. The major portion of the increase is due to
revenue from overaged warrants. In the previous year the related expenditures for reissuing warrants
were shown in this program but not the associated revenue.

29



OMB SS (Rev. 8-78}

STAFFING SCHEDULE

PROGRAM: FISCAL CONTROL--SUPPORT COSTS DEPT.: AUDITOR AND CONTROLLER
Staff-Years Salary and Benefit Costs
Salary 1977.78 | 1978-79 1977.78 197879
Range Classification Budgeted | Adopted Budgeted ($) Adopted {$)
52.86 | Accounting Control Coordinator .75 .75 $ 21,546 $ 23,768
52.36 | Employee Information & Services Manager 1 1 27,070 30,032
52.36 | Accounts Payable Manager .83 .83 21,288 24,367
52.16| Property Tax Coordinator 1 1 27,767 30,457
51.50| Principal Accountant 4.75 4.75 117,940 137',854
51.00( Fiscal Analyst 2 2 49,806 50,961
49.42 | Administrative Assistant II 1 1 20,917 20,988
49.02 | Departmental EDP Coordinator 0] 1 [/ 20,410
48.52 | Senior Accountant 4.83 4.83 112,021 12,297
47.02 | Associate Accountant 11.67 12.67 250,339 273,337
40.66 | Accounting Technician 11.83 10.83 182,791 173,264
39.24 | Insurance Supervisor 1 1 15,032 15,258
37.50| Senior Account Clerk 19.83 19.83 271,677 275,618
37.50| Senior Clerk Typist 5 5 68,433 70,245
35.20| Intermediate Stenographer 1 1 12,409 12,607
35.00| Intermediate Account Clerk 23.00 23.00 278,764 276,782
35.00| Cashier Clerk 1 1 12,295 11,144
34.00 Intermediate Clerk Typist 13.83 13.83 155,351 159,197
29.70| Junior Clerk Typist 2 2 19,266 19,402
CETA 12 13 126,341 137,622
CETA--County Share 10,381 16,847
Extra Help 5 5.83 42,190 51,280
Salary Savings 77,697} ( 60,819)
Salary Adjustments 3,042) ( )
Premium Overtime 9 16,000
Total Diract Program 123.32 | 126.15 $1.762,885 $1,898,918
Department Overhead 28.81 27.52 400,223 427,848
Program Totals 152.13 | 152.67 | $2,163,108 $2.326.766
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OMB: DPS (Rev. 8-78)

PROGRAM:

AUDITING--SUPPORT COSTS 4__ 81802 Manager: ED_RYAN
Department _AUDITOR AND CONTROLLER # 1050 __ Ref: Pr. Yr. Bud. Voi-pg, YOL. 11, PG 56
Function____SUPPORT COSTS # 81000  Servics: __ACCOUNTING 481800

Authority:  This program is necessary to carry out those responsibilities mandated in GC 26883 and 26900 and
Co. Charter 34.4 which require the Auditor and Controller to audit the accounts of all County officers,
boards, commissions and employees who are responsible for public funds.

% Change from
197576 1976-77 1977-78 1978-79 1977-78

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits $ 453,628 430,541 473,481 492,429 (n

Services & Supplies : 5,503 5,043 4,365 4,521

Subtotal—Direct Costs 459,131 435,584 477,846 496,950 3
Indirect: )

Dept. Overhead $ 105,701 139,357 143,258 168,259 2

Ext, Support/O’head $ 41,822 29,564 39,546 34,893 (N

Total Costs $ 606,654 604,505 660,650 709,102 7
FUNDING '

Charges, Fees, etc, $ - - - - -

Subventions $ - - - - -

Grants $ - - - - -

CETA $ 49,292 19,126 23,442 23,958 2

Interfund Charges $

Total Funding $ 49,292 19,126 23,442 23,958 2
NET COUNTY COSTS $ 557,362 585,379 637,208 724,060 ]
CAPITAL PROGRAM

Capital Outlay $ - - - - -

Fixed Assets $ 1,875 4,143 3,401 1,750 ( 52)

Revenue $ - - - - -

Net Cost s 1,875 4,143 3,401 1,750 ( 52)
STAFF YEARS

Direct Program 22.63 18.84 20.67 20.67 -

CETA 4.5 2.86 2 2 -

Dept. Overhead 4,49 6.29 7.74 7.31 ( 5)

PROGRAM STATEMENT

NEED: To maintain confidence in County government through independent review of County records and operations.

DESCRIPTION: The Auditor and Controller Department develops and applies professional audit standards and

techniques in the independent review of County records operations.
of all major financial computerized systems.

Special emphasis 1s given to the review
These audits are performed by County employees in compliance

with statutory requirements and with the expressed intent of providing assistance to County management.




AUDITING--SUPPORT COSTS

OMB: NP-P (Rev. 8-78) Program:
NEED AND PERFORMANCE INDICATORS T | men | e | Rmom | e
NEED
County Receipts and Disbursements Subject to Audit N/A $5.75 bil | $6.8 bi1l $6.8 bil $7.97 bil
Number of Organizational Units Subject to Audit N/A 103 108 108 113
WORKLOAD
Planned Prioritized Audits SEE DISCUBSION 30 26 45
Unplanned Prioritized Audits - - 8
Special Request Audits 4 4 7
Other Required Audits 20 8 13
EFFICIENCY
Total Direct Program Staff Years per Organizational
Unit Subject to Audit N/A .2N .194 .194 .201
EFFECTIVENESS
This program continues to provide effective auditing
services and has consistently received favorable
management reports from independent Certified Public
Accountants and favorable grand jury reports.

UNIT COST DEFINED:

A general indicator of efficiency is difficult to show in this program.
program staff years needed per each organizational unit subject to audit has been shown.

PRODUCTIVITY INDEX DEFINED:

Therefore, the number of total direct

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

1977/78 objectives were all achieved by completing the audits budgeted for during the fiscal year.

197879 OBJECTIVES:

1. Complete priority audit work required by law, contract or agreement, (i.e., grant provision) with fixed

deadlines.

issuance of our audit reports on completion.

We will complete all planned prioritized audit work for the fiscal year 1978/79.
planning 45 planned prioritized audits {38,880 hours), nearly all of which will be measurable by the
The audits are mostly controllable by us.

We are

2. Complete special examination requests from your Board, County agencies and departments, the Grand Jury

and other governmental agencies.

will be measurable by the issuance of our audit reports on completion.

contingent upon the workload of Objective #1.

We are planning for 7 of these audits (3,205 hours).
Control over these audits is

3. Complete 13 audits required by the County Charter which do not have fixed deadlines.

and experience of similar programs or units.
our audit reports on completion.
Objective #1.

3¢o

These audits

These audits
are selected based on such factors as vulnerability of the entity or program to major risk factors,
history of internal control problems, budget size, sensitivity and general interest of the public,
These audits will be measurable by the issuance of
Control over these audits is contingent upon the workload of




OMB SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM:  AUDITING--SUPPORT COSTS

DEPT.: AUDITOR AND CONTROLLER

Staff-Yoars Salary and Benefit Costs
Salary 1977-78 | 1978.79 1977-78 1878-79
Range Classification Budgeted Adopted Budgeted ($) Adopted ($)
52.86| Audits Coordinator .75 .75 1§ 20,807 $ 22,908
51.50| Principal Accountant 2.92 2.92 77,773 84,744
51.00| Fiscal Analyst .92 .92 24,222 23,443
48.92| Senior Auditor 4.25 4,25 99,669 101,441
47.02| Associate Accountant 10.83} 10.83 231,136 233,646
CETA 2 2 23,442 23,958
CETA--County Share 11,43 12,398
Extra Help 1 1 5,621 15,835
Salary Savings { 20,620) (  15,944)
Total Direct Program 22.67 | 22.67 $ 473,481 $ 492,429
Depertment Overhead 7.74 7.31 107,523 ”2,155
Program Totals 30.947 {729.98 | 587,004 603,584
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OMB: OS (Rev. B-78)

PROGRAM: COUNTY [ IABILITY CLAIMS ” Manager: ROD _CALVAQ
Department _AUDITOR AND CONTROLLER # Ref: Pr. Yr. Bud. Vol-Pg.
Function___ SUPPORT COSTS # Service: _ COUNTY LIABILITY CLAIMS "

Authority:  This program is developed to carry out those functions mandated under GC 815, LC 3300, and Co.
Charter 34.5 and 35 which provide for the investigation and settlement of workers' compensation claims
and a program of self-insurance against liability for any injury resulting within the scope of employment.

% Change from

1875-76 1976-77 1977.78 1978-79 1977-78

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Salaries & Benefits $ 65,859 154,418 67

Services & Supplies $ 239,190 218,553 (9)

$ 1,052,822 900,000 (15)

Inter-fund Charges $ (1,052,822) ( 101,710) (90)

SubtotslDirect Costs g ok ’049 1,]7],261 ....... p
Indirect: .

Dept. Overhead $ 23,876 46,112 93

Ext. Support/O’head $ 47,976 52,763 10

Total Cons §—— e T SiE
FUNDING

Charges, Fees, ete. $ - 5,000 100

Subventions $ - - -

Grants $ - - -

CETA $ 23,331 23,331 -

Total Funding g — o 555 . 2] .........

NET COUNTY COSTS  § 353,570 1,298,467 241
CAPITAL PROGRAM

Capital Qutlay $ - - -

Fixed Assets $ - 4,969 100

Revenue $ - e -

Not Goxt g s e i ,969 ...... 66
STAFF YEARS

Direct Program 2 7 211

CETA 2 2 -

Dept, Overhead 1.29 2.15 67

PROGRAM STATEMENT

NEED: To properly administer workevs'compensation benefits as mandated by California Labor Code and to
provide for third party bodily injury and property damage losses that arise out of County premises, operations
or programs and to assure continuity of services to the community.

DESCRIPTION: This department administers the self-insured workers' compensation program as well as maintaining
centralized workers' compensation claims records, providing accurate and timely assistance to claimants,
California Appeals Board, and State Compensation Insurance Fund. In addition this department administers
self-insurance third party liability claims and maintains centralizd records to provide accurate and

timely assistance to claimants, legal counsel, and for administrative decision-making purposes.
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COUNTY LIABILITY CLAIMS

OMB: NP-A (Rev. 8-78) ' Program:
NEED AND PERFORMANCE INDICATORS Rty Petintd sunary iy NLisi
NEED  Manage Tort Claims Filed Against County
Total Potential Liability Claims Against County N/A N/A 920 1,307 1,400
R
| WoRKLOAD General Liability Claims Set Up 120 527 450
Auto Liability Claims Set Up 140 155 290
. Incident Reports Received 660 625 660
=] Lawsuits Received N/A N/A 150 364 429
< Claims Settled With Payment ;30 161 . 296
of Cases Clo 00
:f # oF Eases Sen?gg 8] 348 3%
E EFFICIENCY
Eé Number of Claims per Professional Staff Years (.79 N/A N/A 1,227 1,743 1,867
:
gs BFFECTIVENESS
[Ty}
gé % of Claims Resulting in Lawsuit N/A N/A N/A 14% 12%
NeED Administer County's Workers' Compensation
Program (mandated) # of Cases Received 785 1,001 1,200 1,182 1,500
ES
Q| WORKLOAD
I Total Number of Cases Denied 25 40 50 39 60 !
Total Number of Cases Accepted 760 961 1,150 1,143 1,440 :
Pending Litigation 127 213 300 250 350 ‘
z Active Cases at Fiscal Year End 482 663 1,000 847 1,061 ;
=
2 EFFICIENCY
§§ Numbers of Claims per Professional Workers'
G| Compensation Staff Years (1.5) 523 667 800 986 1,000
E§ EFFECTIVENESS '
Eno: % of Litigated Claims to Total Claims 16.67% 21.27% 25% 21.15% 23.33%
2|=| Savings from being Self-Insured vs. State Fund $2,606,000 [$3,365,000 |$3,210,000 |$3,600,000 [$4,100,000

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMAENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

1976-79 OBJECTIVES:

To formulate a Workers' Compensation policy statement supported by the Board of Supervisors and implemented

through the Claims Manager.

To analyze and review Tegislative actions and recommend new legislation regarding Workers' Compensation.

To coordinate the Workers' Compensation efforts of County Counsel, Public Health, Retirement, Payroll and Personnel.

To assist County departments and agencies in returning employees to active duty (i.e., Vocational Rehabilitation).

To assist the County Risk Manager to develop ongoing Countywide education as it relates to both Workers'

Compensation and loss prevention.

To aggressively pursue subrogation recovery in conjunction with County Counsel on Workers' Compensation benefits

from responsible third parties.

To establish coordination procedures for handling of tort litigation with County Counsel.



COUNTY LIABILITY CLAIMS

8. To implement proposed revision of Board Policy B-4 effecting the filing and notice procedures of
tort claims.

9, To implement proper procedures in conjunction with County Counsel to report potential hazards on
site; to assist the public in filing claims; to respond to inquiries of c¢laims; and in handling
public inquiries on litigated cases.

10. To formulate a Claims Management policy statement supported by the Board of Supervisors and
implemented through the Claims Manager.

DISCUSSION:

The County Liability Claims Program is being established for the first time in FY 1978/79. In prior
years, costs which are included in this program were part of Fiscal Control - Support Costs, Risk
Management, and County Employee Benefits. This program is now shown separately to better identify
the costs of the Workers' Compensation and General Liability Claims functions.

The costs of this program relate to benefit payments and administrative expenses necessary to admin-
ister the delivery of Workers' Compensation benefits as mandated by the California Labor Code, and

to the processing and payment of General Liability claims against the County. As a result of broader
acceptance of the Appeals Board of certain categories of mental, physical and social illness as

work related, coupled with the ever-increasing publicity of legal professional units, more claims are
being filed and benefits awarded. Consequently, more staff attention will be directed towards
legislative actions that will enable defense of border-line claims.

As the County increases its commitment to self-insurance of public liability, more control over the
claims process is essential and this new program reflects the elements to achieving success in this
commitment. Personnel in this program are comprised of one Claims Examiner, one Senior Account Clerk,
one Assistant Claims Manager - CETA, and one Intermediate Account Clerk - CETA which were budgeted

in FY 1977/78.

In January, 1978 the Board of Supervisors approved four additional positions to carry out the Workers'
Compensation and General Liability functions. These four positions approved were one Claims Manager,
one Claims Examiner, one Claims Adjuster, and one Senior Clerk Typist. An additional position of
Intermediate Clerk Typist is proposed for FY 1978/79 to lend clerical support to the expanded profes-
sional staff in the County Liability Claims program.

Contracts included in this program are with Gene M. Gehres Insurance Adjusters for $9,900 to assist

in claims adjusting of Workers' Compensation claims filed against the County. There are two contracts

of $5,000 each with A, L. Wisdom & Associates and Pyramid Investigations to assist in field investigations
regarding Workers' Compensation cases. A continuation of the contract with National Loss Control

Service Corporation {NATLSCO) in the amount of $40,000 is proposed to allow for processing of General
Liability claims filed against the County. With the large number of claims filed, this service contract
is essential to the General Liability program. Each of these contracts is necessary to receive
professional services on an on-call basis without having the expense of County staff for this purpose.

Included in the amount for Services and Supplies is $600,060 for Employee Compensation Insurance and
$733,407 for Employee Compensation Claims. In FY 1977/78 these items were budgeted as part of County
Employee Benefits and were taken out of departments automatically each payroll period via EIS. 1In
1978/79 this process will change to show the Employee Compensation costs as part of the County Liability
Claims program. These costs will then be allocated back to user departments via the County-wide cost
allocation plan. The exception to this will be the Employee Compensation costs for the Road Fund and
Library Fund which will be an inter-fund charge as is shown in the budgeted amount of $101,710. Also
included in the services and supplies is $250,000 for payment of General Liability Claims up to $5,000
each claim. Claims in excess of $5,000 will come out of contingency reserve which contains $1,000,000
designated for claims purposes.

It is expected that $5,000 will be received as revenue for third-party recoveries of claims due the County.

General liability claims workload data were not kept on an ongoing basis prior to the 1977/78 fiscal year
due to lack of staff for this program. Claims submitted against the County were reviewed by County staff,
then sent to the National Loss Control Service Corporation (NATLSCO)} for processing of payments. The
Workers' Compensation section had been keeping some workload statistics as best they could with limited
staff. There is currently a better data-keeping system in effect and with the addition of new staff members
it will be possible to have more accurate data available in the future.

Fixed assets in this program include items such as desks, typewriters, calculators, dictating equipment,
cameras, file cabinets, and other office equipment necessary for the five additional personnel in FY 1978/79.
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OME SS (Rev. 8-78)

STAFFING SCHEDULE

PROGRAM:  COUNTY LIABILITY CLAIMS

_ DEPT: pUDITOR AND CONTROLLER

Staff.Years Salary and Benefit Costs
Salary 1977-78 | 1978.79 197778 1978.79
Range Classification Budgeted | Adopted Budgeted {$) Adopted ($)
50.90{ Claims Manager ] 1 $ [} $ 24,358
49.42| Claims Representative 1 3 21,810 66,116
37.50{ Senior Account Clerk 1 1 13,686 13,899
37.50| Senior Clerk Typist 9 1 )] 14,049
34.00| Intermediate Clerk Typist ] 1 )] 11,51
CETA 2 2 23,331 23,331
CETA--County Share 7,032 7,032
Salary Savings ( 5,878)
Total Direct Program 4 9 $ 65,859 $ 154,418
Department Overhead 1.29 2.15 17,920 35,170
Program Totals 5.29 11.15 83.779 189,588




OM8E: OS (Rev. 8-78)

PrROGRAM: _DEPARTMENT OVERHEAD #9210 : Manager: RQD CALVAQ
Department _AUDITOR & CONTROLLER # . 1050 Ref: Pr, Yr. Bud. Voi.Pg. VOL. 11 PG 60
Function OVERHEAD # 91000  service: . INTRA-DEPARTMENTAL QVERHEAD #_ 92100

Autharity:  This program is necessary to administer and control departmental programs and responsibilities
of the Auditor and Controller. County Charter Section 34 and GC Section 26881 designate the Auditor and
Controlier as the Chief Accounting and Fiscal Officer responsible for public funds.

% Change from
: 197676 197677 1977-78 197879 1977.78

COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET
Direct:

Safaries & Benefits $ 478,075 569,973 597,348 666,329 12

Services & Supplies $ 137,595 191,582 198,530 207,304 4

$

inter-fund Charges $ - - - - -

Subtotal-Direct Costs ~ § 615,670 761,555 795,878 873,633 0
indirect:

Dept. Overhead $ - - = - -

Ext. Support/O’head $ - - - - -

Total Costs ¢ 515,570 ..................... 75]’555 .................. 795,378 .......... oo ]0 ,,,,,
FUNDING

Charges, Fees, ete. 3 - - 20,000 - {100)

Subventions $ - - - - -

Grants $ - - - - -

CETA $ 79,322 93,241 118,967 111,298 ( 6)

Tota! Funding $ 79’322 ........................ 9 3,24] .......... g . 56

NETCOUNTY COSTS  $ 536,348 668,314 656,911 762,335 16
CAPITAL PROGRAM

Capital Outlay $ - - - - -

Fixed Assets $ 11,099 27,100 24,294 2,480 -

Revenue $

Mot Cost § ”’099 ....................... 27’ ] 00 ......... o4 2% yae -
STAFF YEARS

Direct Program 25.5 26.66 33 33 -

CETA 9 7.72 10 10 -

Dept. Overhead

PROGRAM STATEMENT

NEED: The need is to provide general administration and support services to the department.
DESCRIPTION: Department overhead includes management positions which serve the entire department together with

administrative and clerical support personnel providing department-wide personnel and payroll services, budget,
fiscal and program management, staff development and general administrative support.
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OMB: NP-P {Rev. B-78) ) ) Program: DEPARTMENT OVERHEAD

1976 K . ..
NEED AND PERFORMANCE INDICATORS “c.r{,'z_ 1(':11'%:\71. ;370707587 1 977‘() 78 A})aggt 7Eo°

NEED

Number of Department Employees Requiring Policy Direc-

tion and Support _ 176 21 204 204 213

WORKLOAD

Legislative Bills Analyzed N/A 385 450 405 500

Organizational Units Serviced N/A 419 440 440 465

Budget Preparation and Control $3,126,310 | $3,645,958 | $3,780,347 | $3,780,347 {$5,514,909

Departmental Training Courses Developed and Processed 8 13 20 20 20

Warrants Signed 1,737,816 } 1,720,043 | 1,632,352 | 1,653,547 | 1,600,000

Purchase Requisitions Processed 550 580 525 501 575

Controlled Stationery Requisitions Filed 267 246 225 220 250

Personnel New Hire Transactions 85 72 80 47 90

Interviews Conducted 425 360 800 817 850
EFFICIENCY

Department Overhead Staff Years to Org. Units Serviced N/A .09 1 Rl .09

Department Overhead Staff Years to Dept. Staff Years .20 .16 .24 .24 .20

Department Overhead Cost to Dept. Budget Costs .20 .21 .24 .24 16
EFFECTIVENESS

This department has been able to add new programs such

as County Liability Claims and to provide services to

expanding intergovernmental and County government

operations while at the same time reducing the total .

staff and cost of the department overhead program.

UNIT COST DEFINED:

Overhead costs are the total costs of the overhead program.

PRODUCTIVITY {NDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES:

N/A

1878-79 OBJECTIVES:

1. To continue to meet department personnel interviewing and hiring needs which have increased substantially with
the same staff support.

To continue developing and presenting in-house training programs to improve staff efficiency and effectiveness.
To develop better workloadmeasurements.

To improve our coordination of legislative review with other County departments.

U s W N

To maintain our longstanding affirmative action policies and hiring goals.
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OMB SS {Rev. 8-7B}

STAFFING SCHEDULE

PROGRAM: DEPARTMENTAL OVERHEAD DEPT.: AUDITOR AND CONTROLLER
Staff-Years ‘ Salary and Benefit Costs
s — o || e —
61.84 | Auditor and Controller 1 1 $ 43,624 $ 50,380
55.34 | Assistant County Controlier 1 1 31,872 34,728
55.34 | Assistant County Auditor 1 1 32,041 34,792
55.34 | Assistant Auditor & Controller-Admin. 1 1 30,676 30,978
50.90 | Administrative Assistant III 1 1 23,925 27,231
49.42 | Administrative Assistant II 2 2 45,546 48,962
43.58 | Principal Clerk 1 ; 1 18,474 17,595
#1.00 | Supervising Clerk 2 2 31,558 33,173
39.20 | Secretary 11 1 1 12,010 14,175
i38.66 Storekeeper 1 1 1 14,570 14,834
137.50 | Senior Clerk Typist 4 5 54,732 56,195
36.06 | Stock Clerk 1 1 11,515 12,737
35.00 | Intermediate Account Clerk 2 2 24,415 24,068
F4.00 Intermediate Clerk Typist 13 13 139,724 149,641
‘ CETA 10 10 99,139 111,298
" | CETA--County Share 10,805 17,857
; ' Extra Help 1 1 9,254 9,260
: | Salary Savings ( 35,022) { 21,575)
‘ ( Salary Adjustments ( 1,510) )
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Total Direct Program 43 43 $ 597,348 $ 666,329
Department Overhead - - - -
Program Totals T &3 7733 ] $597,348 T [ TUYEE6,329 T ]
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