




















































































































































































































































































































































































































































































































































































































































































































0MB. OS (Rov. a 781 

PROGRAM: ____ Qfpartmenta 1 Overhead f1~9~2~1~0~1 ___ Manager: C. J. HOUSON, Director 

Department Sanitation & Flood Control fl 5850 Ref: Pr. Yr. Bud. Vol-Pg. I 1-157 

Function _pverhead . fl 91000 Service: Intra Department Overhead fl 92100 
Authoritv: This program was established to support the requirements of Administrative Code, Section 448 which 
established the Department within the County and delineates Departmental functions. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Ovrr h,•all 
Ext. Suppott/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capita I Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Over'1ead 

$ 
$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 

$ 

1976-76 
ACTUAL 

97,865 

97,865 

-0-

97,865 

-0-

97,865 

1976-77 
ACTUAL 

92,200 

92,200 

-0-

92,200 

-0-

92,200 
=n===~= 

-0-

3.87 
0 

N/A 

-0-

3.27 
0 

N/A 

1977-7B 
BUDGETED 

98,640 

98,640 

-0-

98,640 

-0-

98,640 

-0-

4.00 
0 

N/A 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

108,305 

108,305 

108,305 

36,330 

36,330 

71,975 

-0-

4.00 
-O­
N/A 

% Change from 
1977-7B 
BUDGET 

10 

10 

10 

100+ 

100+ 

(27) 

-0-

-0-
-O-
N/A 

NEED: Supervision and coordination of Departmental Programs which includes the management of Sanitation Districts 
and the Flood Control District. An administrative structure is required to ensure that policies and procedures 
are consistently applied in directing the affairs of the Department. 

DESCRIPTION: This program consists of all personnel costs of the Director's Office which are not directly 
atfrfouta"6Te to Departmental Programs. These costs are allocated to all direct and support programs as 
Departmental overhead. 



0MB, NP-P (Rev. 8-78) Program: _ __::D:.:::ecr:p=-a r,_tme=:.:..:n..::ta=.l.:.._oO:..:v..::e.:..r:.:;he::..:a:.:d:__ ______ _ 

NEED AND PERFORMANCE INDICATORS 1975-78 1971-77 1177-71 111n-11 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED --
Total Resources Administer.ed ($ Millions) 12.02 11.58 18. 73 14.84 
Number of Departmental staff years 228.80 223.36 239.08 246.48 

WORKLOAD 

Legislation reviewed N/A 135 140 155 
Bo~rd of Supervisors/Board of Directors' Referrals N/A 241 140 144 

Completed 
CAO-Agency Referrals completed N/A 122 125 120 
Number of Board of Supervisors/Board of Directors' N/A 280 300 340 

letters prepared 

EFFICIENCY 

Departmental Overhead cost as a% of total Depart- N/A 7o/., 8% 7r. 
mental General Fund Appropriations 

EFFECTIVENESS 

% of Department positions filled by protected groups N/A 30 35 37 
Net County cost as a% of total Departmental General 75% 78% 50% 49% 
Fund Appropriations 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF ,an-78 OBJECTIVES: 

Objectives were not specifically identified in previous years. 

1978-79 OBJECTIVES: 

l. Maintain a minority hiring rate to comply or exceed the requirements of the consent decree. 

2. Continue to develop outside sources of revenue to offset dependency on County tax rate. 

1971-711 
ADOPTED 

14.84 
244.67 

150 
150 

125 
340 

2% 

' 

40 
16% 



I 

! 
I 

I 
I 
I 

I 

I 
I 

I 
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0MB 55 I Rov. 8 781 

PROGRAM: DEPARTMENTAL OVERHEAD 

Salary 
Ra11111 

Permanent 

59.76 Director 

Classification 

57.78 Assistant Director 
39.20 Secretary II 
37.20 Secretary I 

I 
I 

I 
I 

I 
I 

f Adjustments 

i 

Total Direct Program 

0.p■rtment Ov•rh•d 
Program Totals 

Total 

STAFFING SCHEDULE 

Staff-Years 

1977-78 1978-79 
Budgeted Adopted 

l.00 l.00 
I 

l.00 l.00 
1.00 l.00 
1.00 l.00 

I 4.00 4.00 

I 

I 

I 

I 
I 

I 
I 

4.UO 4.00 
-0- -0-

4.00 4.00 

1S:J 

I 

I 

I 

I 

I 

I 
i 

I 
I 

DEPT.: SANITATION & FLOOD CONTROL 

.. 

Salary and Benefit Costs 

1977-78 
Budgeted ($) 

40,217 
36,626 
15,233 
12,307 

104,383 

(5,743) 

~ts,640 
-0-

98_,640 

1978-79 
Adopted($) 

41 ,818 
38,856 
15,237 
13,673 

109,584 

( l ,279) 

108,305 
-0-

108.305 
--



0MB, 0$ (Rev. B-79) 

PROGRAM: _..:L::..:i:.-=b.:...;ra::.,r:.,,.Y-=.:Se:.:r_,v..;.i c:::.:e,,_,s=----=De=p=car:....:tme=n:.;.;t:....:Ov.:.ce=rh-'-=ea=d~-- , 92101 ' Manager: Arthur B. Mu..,rur...,a.,._y _____ _ 

Department ___ Jounty Library _________________________ fl _Ai~--- Ref: Pr. Yr. Bud. Vol-Pg. Vol II pg 150 

Function Overhead . fl 91000 Service: Department Overl ead f/.....:c:92,,__,l,.,,0"'0 __ _ 
Authoritv: The Library Department is established by the Board of Supervisors in accordance with the provisions 

of the State of California Education COde Section 27263. 

11178-79 
% Change from 

1976-76 1976-77 1977-78 1977-78 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 
Direct: 

Salaries & Benefits $ 109,273 113,166 134,106 141,325 5 
Services & Supplies $ 514 655 804 931 16 

$ 
Inter-fund Charges $ 0 0 0 0 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• .................................... 
Subtotal-Direct Costs $ 109,787 113,821 134,910 142,256 5 

Indirect: 
Dept. Overhead $ 0 0 0 0 
EMt. Support/O'head $ 0 0 0 0 

.................................... ................................... .................................... .................................... 
Total Costs $ 109,787 113,821 134,910 142,256 5 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
Property Taxes $ 109,787 113,821 134,910 142,256 5 

.................................... .................................... .................................... .................................... 
Total Funding $ 109,787 113,821 134,910 142,256 5 

NET COUNTY COSTS s 0 0 0 0 0 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

.................................... .................................... .................................... , .................................... 
Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 6.73 6.71 8.00 8.00 0 

PROGRAM STATEMENT 

Need: To manage and administer library resources and services an Administrative Division is required. 

Description: The Administrative Division provides program, finance and personnel management, in addition to 
administrative and clerical support to the Library Services program. 

tS2 



0MB, NP P IAov 8-78) Program: Library Services - Department Overhead 

NEED AND PERFORMANCE INDICATORS 19715-71 1971-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Administration of 

~g Staff Years 179.18 183.36 203.92 203.36 172.99 
Appropriation 3.189,385 3,628,931 4,343,451 3,947,072 3,619,296 

WORKLOAD ~---
Personnel Functions 14,599 12.100 
Correspondence and forms prepared 200,429 166,400 
Fiscal documents prepared (such as Receiving 3,491 2,900 

Reports, Sub-Orders, Cash Transfers, Claims 
Deposits Permits) 

EFFICIENCY 

Overhead to direct labor ratio 1:24 1:25 1:24 1:26 1:20 
Appropriations administered per overhead 228 260 261 262 218 

staff hour 

EFFECTIVENESS 

UNIT COST DEFINED: None 

PRODUCTIVITY INDEX DEFINED: None 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

None 

1978-79 OBJECTIVES: 

1. Conduct and analyze comprehensive library survey. 



OM B SS C Rov. 8- 7B1 STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT.: County Library 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aaaification Budgeted Adopted Budgeted ($1 Adopted ($1 

155.82 County Librarian 1.00 1.00 32,896 36,495. 
=,0.50 Administrative Assistant III 1.00 1.00 25,678 28,583 
~2.58 Principal Clerk 1.00 1.00 18,449 18,750 
136.50 Senior Account Clerk 1.00 1.00 12,913 14,049 
134.00 Intermediate Account Clerk 1.00 1.00 11,998 11,607 
133.00 Intermediate Clerk Typist 3.00 3.00 32,344 35,370 

Salary Adjustment 3,179 
Salary Savings (-3,351) (-3,529) 

Total Direct Program 
l)epa-tment Ov,rhead 8.00 8.00 134,106 141,325 

----··--- --- ·-------
Program Totals 



0MB: OS (Rev. 8-78) 

PROGRAM: SERVICES REQUESTED BY OTHER CO. ORGANIZATIONS f1~6~6=0=XX-'--__ Manager: R. J. MASSMAN 

Department Transportation # 5750 Ref: Pr. Yr. Bud. Vol-Pg. I I-140 

Function S.YQQQ.r~'U c_e.~ _. _____ __ _ # 13-1 OOJ)_ Service: Other Support Costs # 82400 
Authority: County Charter Section 33 and Admin. Code Section 455 provide that the Director of Transportation is 

responsible for construction, maintenance repair of County roads and bridges; engineering and surveying and 
ontract administration for the County. This program was developed to provide these services to General Fund 

artments on re uest. 

RFP-8 

1975-76 t978-77 1977-78 1978-79 
% Change from 

COSTS ACTUAL 
1977-78 

ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 2,928,701 3,332,489 2,997,767 3,272,556 +9 
Services & Supplies $ 335,687 709,951 443,536 1 ,217 ,970 +175 $ 
Inter-fund Charges $-4, 156,348 

·····-····························--
Subtotal-Direct Costs $ (891,960) 

Indirect: 
Dept. Overhead $ 891,960 
Ext. Support/O'heed * $ 182,945 

.................................. 
Total Costs $ 182,945 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

.................................... 
Total Funding $ 0 

NET COUNTY COSTS $ 182,945 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

•••••••••••••••••••••••••• 
Net Cost $ 0 

STAFF YEARS 
Direct Program 195.83 
CETA 
Dept. Overhead 14.42 

NEED: 

-4,838,734 
.................................... 

(796,294) 

796,294 
116,965 

................................... 
116,965 

0 

116,965 

183.57 

11.34 

0 

-4, 131.694 
········"·•······--·········--···" 

(690,391) 

690,391 
239,4?6 

. ................................... 
239,426 

0 

239,426 

0 

166. 54 

l 0. 39 

PROGRAM STATEMENT 

-5,047,914 
. ................................... 

(557,388) 

557,388 
199,997 

. ................................... 
199,997 

0 

199,997 

0 

165.85 

8. 91 

+22 

+19 

-19 
-16 

-16 

0 

-16 

0 

-14 

Other County departments and activities require engineering and maintenance support services from Road Fund 
resources on an as-needed basis. The services provided are unique to the Department of Transportation's function­
al capability. The alternatives are: add staff and facilities in the requesting departments or activities or 
contract for services. Some County administrative responsibilities cannot be delegated to contractors. 

DESCRIPTION: 
Various types of engineering, maintenance, computer and environmental support services are provided on request 
from other departments or activities. The work is done on a recoverable basis through Inter-Fund Transfers for 
the following principal users: 

DOT General Fund Budget Unit; Road Equipment Intergovernmental Service (IGS) Fund; Dept. of Sanitation 
& Flood Control; Facilities Development Budget Unit; Department of General Services. 

*These are unallowable as Road Fund costs under Federal Management Circular 74-4 rules. The allowable Indirect 
Costs are included in the Direct Costs subtotal. 



0MB: NP-P (Rev. 8-781 Program: SERVICES REQUESTED BY OTHER CO. ORGANIZATIONS 

NEED AND PERFORMANCE INDICATORS 1975-78 
ACTUAL 

NEED --
County Departments Requesting Service N/A 

WORKLOAD 

Road IGS Fund Equipment Maintained (1) N/A 

Facilities Development Projects Supporter! N/A 
DOT General Fund Programs (3) N/A 
Environmental Documents Requested N/A 

EFFICIENCY 

Cost/Environmental Impact Review (average) $5,780 

Cost/Negative Declaration (average) $ 360 

EFFECTIVENESS 

0 Environmental Documents Completed N/A 

UNIT COST DEFINED: Total Cost 
Environmental Documents: Completed Documents 

Documents Completed 

PRODUCTIVITY INDEX DEFINED: 

1178-77 1177-71 1177-78 1978-79 
ACTUAL BUDGET ACTUAL ADOPTED 

23 13 18 15 

751 765 783 722 

115 70 100 52 
6 5 5 5 

40 25 25 35 

$6,150 -- $6,350 $1-,000 

$ 350 -- $ 380 $ 400 

29 25 25 30 

Work load, efficiency and effectiveness indicators for the DOT General Fund Programs may be 
found in those program submittals. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1877-78 OBJECTIVES: 

1978-19 OBJECTIVES: 

Program objectives and outputs were not specifically identified in previous years. 
Traditionally the objective of this program has been to provide a satisfactory level 
of services to the requesting departments. 

1. Manage all DOT General Fund Program support at or below budgeted amounts. 

l96 

·1 

' 



0MB SS ( Rav. B· 78} STAFFING SCHEDULE 

PROGRAM: SERVICES REQUESTED BY OTHER COUNTY ORGANIZATIONS DEPT.: TRANSPORTATION RFP-8 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 I 1978-79 1977-78 1978-79 
Range Clauification Budgeted Adopted Budgeted ($) Adopted($) 

I 

57.22 Deputy County Engineer 0.25 0.25 8,186 8,186 
55.50 Principal Land Surveyor 0. 75 0.75 21,840 21,840 
55.24 Principal Civil Engineer 1.25 0.42 39,228 13, 181 
55.24 Principal Transportation Spec 0.00 0.92 0 28,871 
55. 14 Service Area Planner Coordinator 1.00 1.00 32,095 32,095 
54.74 Chief, Planning Division 1.00 0.00 30,084 0 
54. 12 Senior Civil Engineer I 2.47 2.17 74.010 65,021 
54.12 Senior Land Surveyor 0.50 0.50 14 ;921 14,920 
54. 12 Senior Transportation Specialist 0.00 1.00 0 29,963 
54.10 Field Maintenance Superintendent 0.50 0.50 I 15,323 15,323 
53.26 Principal Cartographer 1.00 i 1.00 

I 
28,156 28,156 ' 

53. 16 Airport Operations Director 1.00 1.00 28,685 28,685 
52. 16 Chief of Cartography Services 1.00 

I 
l.OD 24,937 24,937 

51.86 Environmental Management Spec. II I 0.50 0.50 13,144 13,144 
51. 04 Associate Civil Engineer 5.53 3.08 136,724 76, 150 
51.04 Associate Land Surveyor 1.00 1.25 25,356 31 ,695 

! 

5l.D4 Construction Technician 1.00 1.00 27,060 27,060 
51.04 Assoc. Transportation Spec. 0.00 1.00 0 24,724 
50.90 Administrative Assistant III 1.00 1.00 26,007 26,007 
50.4~ Programmer Analyst III 0.00 0.25 0 6,374 I 49.6~ Road Equip Specialist 1.00 1.00 24,659 24,659 
49.421' Admin Assistant II/I/Trainee 2.00 2.92 42,920 62,663 I 
49.36 Environnental Mgmt Spst II/I D.00 1.50 0 29,756 
48.66 Senior Airport Manager 1.00 1.00 23,001 23,001 
48.41 Progra11111er Analyst II/I 1.25 0.50 25,074 10,030 
48.26 Asst Civil Engr/Engr Tech III 2.25 5.25 i 48,488 113,139 I 

48.26 Asst Civil Engineer 7.75 7.25 179,839 168,237 
48.06 Assistant Land Surveyor 4.00 4.50 90,281 101,566 
47.7 Road Crew Supervisor I 0.50 0.00 10,865 0 
47.48 Equipment Shop Supervisor 3.00 3.00 65,826 65,826 
47.46 Graphics Supervisor ' 1.00 1.00 22,282 22,282 
47.40 Mapping Supervisor 2.00 2.00 44,331 44,331 
47.24 Airport Manager 1.00 1.00 21,568 21,568 
46.20 Assistant Landscape Architect 1.00 1.00 20,329 20,329 
46.04 Welder 3.00 3.00 62,553 62,553 

145.76, Drafting Tech III 6.00 5.75 112,728 108,031 
'45.76i Engineering Technician II 1. 75 1.00 

ii 

36,027 20,587 
I 

. 45.28: Equipment Operator II 3. 14 3. 17 62,495 63,093 
I 

: 45. 261. Jr. Civil Engr/Engr. Tech II 4.25 7.83 80,334 148,004 ' I 
45.26 Junior Civil Engineer 3.75 2.50 71,397 47,599 
45.101 Equipment Mechanic 14.00 

! 
14.00 280,868 280,868 

43.46 Planning Technician II 0.00 1.00 0 18,325 
43.28 Eqpt Oper I/Public Works Trainee 7.50 ' 9.00 131,603 157,924 

I 43.26 Drafting Tech II/I 22.25 ' 21.50 353,131 341,227 
43.26 Carte Repro Tzch 2.00 2.00 32,902 32,902 
43.26 Engineering Technician I I 9.23 5.25 ' 175,471 99,809 
43.04 Assistant Airport Manager ' 3.00 3.00 54,387 54,387 
42.76 Computer Opns Specialist 1.00 0.25 15,119 3,780 
42.00 C&S Worker II I 2.00 2.00 32,560 32,560 

I 40.26 Engineering Aid 1.50 1. 75 22,889 26,704 
i 39.00 C&S Worker I/Public Works Trainee 1.00 ' 1.00 12,317 12,318 
i 38.86 Airport Services Worker 4.00 4.00 59,336 59.336 
i 38. 66 Storekeeper 3.00 4.00 42,426 56,568 
I 37. 50 Senior Clerk Typist 1.00 1.00 13,852 13,852 
36.06 Stock Clerk 0.00 1.00 0 12,974 
35.20 Intermediate Stenographer 5.39 4.58 I 64,406 54,727 
35 .10 Data Entry Operator 0.75 0.25 I 9,360 3,120 

Permanent 147.01 149.34 2,891,380 2,934,967 
: Temp & Seasona 1 i 19.53 16.51 247.205 233,521 
[ Overtime I --- --- 0 0 

I Salary Savings --- --- 0 -41,484 
Adjustments --- --- 140,818 145,552 

Total Direct Program 
1
166.54 165.85 2,997,767 3,272,556 

Depatmtnt Ovtrh•d 10.39 8. 91 238,175 186.336 --
Program Totals 176.93 174.76 3 23i; Q42 3 II.Iii:\ Ra? 

t97 



0MB: OS (Rav. 8-78) 

PROGRAM: ROAD EIIMD Pl ANT & FQIIIPMFNI ACQIIISIJTQN f _ _..5..._z .... o,...xx,.__ __ Manager: R J MASSMAN BEP-9 

Department Transportation -// 5750 Ref: Pr. Yr. Bud. Vol-Pg. l...,I,_-_,_l_,_4=-2 __ _ 

Function Capital Costs # 86000 Service: Equignent & Furniture *-8~6~4~0~0 __ _ 
Authority: Co. Charter Sec 33 and Admin Code Sec. 455 provide that the Director of Transp. is responsible for con­

struction, maintenance repair of Co. roads and bridges; engineering, surveying and Contract Admin. for the County. 
This program was developed to provide for the capital facilities and wquipment necessary to carry out the 
De artment of Trans en ineerin and road construction and maintenance res onsibilities. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assats 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 

1976-76 
ACTUAL 

$ 
$ 141,371 
$ 41,631 
$ 

...................... , ............. 
$ 183,002 

$ 0 
$ 0 

.................................... 
$ 183,002 

$ 
$ 183,002 
$ 
$ 

•••••••••••••••••••••••••••••••••••• 
$ 183,002 

$ 0 

$ 141,371 
$ 41,631 
$ -183,002 

.................................... 
$ 0 

1976-77 
ACTUAL 

210,636 
9,932 

.................................... 
220,568 

0 
0 

.................................... 
220,568 

220,568 

220,568 

0 

61,589 
9,932 

-71,521 

0 

1977-78 
BUDGETED 

242,200 
45,983 

.................................... 
288,183 

0 
0 

., ....................... , .......... 
288,183 

288,183 

288,183 

0 

242,200 
45,983 

-288,183 

0 

1978-79 
ADOPTED 

561,600 
36,368 

.................................... 
597,968 

0 
0 

••••••••••••••• .. ••••••••••••••••••• 
597,968 

597,968 

597,968 

0 

561,600 
36,368 

-597,968 

0 

Dept. Overhead 
NOTE: The Direct Costs of this program do not impact the General Fund 

PROGRAM STATEMENT 
NEED: 

% Change from 
1977-78 
BUDGET 

+132 
- 21 

+107 

0 
0 

+107 

+107 

0 

+132 
-21 

+107 

0 

The acquisition of fixed assets, land and structures and improvement of existing facilities is necessary to effective­
ly carry out the Department's Road Fund Work Programs. 

DESCRIPTION: 
Acquire essential new equipment, land and structures and improvements. Provide funds to upgrade obsolete equipment. 
All funds are provided by the Road Fund. 

OUTPUTS & UNIT COSTS: 
Not appl icahle to this type of program. 

OBJECTIVES: 
1. To UP!Jruda uhso·lt!te or detE1riorath1!1 equipment durinu the huduet year to support departmental work programs. 

2. To provide required new equipment, land, structures, and improvements to carry out departmental work programs 
and master plans for facility improvements. 

3. To contribute annually supplementary funds to the Road Equipment Intergovernmental Services (IGS) Fund for the 
acquisition of new and upgraded equipment. 



OM8: OPS (Rov. 8-781 

PROGRAM: ~URVEYING AND MAPPING 

Department Transportation 

___________ f_3_1_0_05 ____ Manager: R. J. MASSMAN GFP-5 ~----

II 5700 Ref: Pr. Yr. Bud. Vol-Pg. -"-'I l'--~l 3~8-

Function Support Services II 81000 Service: Other Support Costs 11 82400 
Au ho •t • This program was developed for the purpose of carrying out State Gov' t Code Sections 27551, 27557, 

27512r1{275g4 and County Admin Code, Sec. 455 which requires the County Surveyor_and_Engineer to perfonn . 
retracement or remonument surveys within the County, keep records thereof and ma1nta1n County maps and draw1ngs 
as required by law or the Board of Supervisors. 

11176-76 
COSTS ACTUAL 

Direct: 
Salaries & Ben~f its $ 0 
Services & Supplies $ 1,211,333 
CETA Spec Proj. $ 0 

.................. , ................. 
Subtotal-Direct Costs $ 1,211,333 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 39,002 

•••••••••••••••••••••••••••••••••••• 
Total Costs $ 1,250,335 

FUNDING 
Charges, Fees, etc. $ 23,625 
CET.ll. Spec. Proj. $ 0 
Grants $ 0 
CETA $ 88,575 
I nterfund Charges $ 0 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ 112,200 

NET COUNTY COSTS $ 1,138,135 

CAPITAL PROGRAM 
Capital Outlay $ 0 
Fixed Assets $ 4,724 
Rl!Venue $ 0 

Ne1 Gost $ 4, /'14 

STAFF YEARS 
~i8. 78 Direct Program 

Proj. 0 CETA Spec. 
Dept. Overhead 4.97 

NEED: 

1976-77 11177-78 
A~TUAL BUDGETED 

(] 0 
1,488,371 1,367,754 

0 0 
.................................... •••••••••••••••••••••••••••••••••••• 

1,488,371 1,367,754 

45,764 56,089 
.................................... •••••••••••••••••••••••••••••••••••• 

1,534,135 1,423,843 

32,345 30,000 
0 0 
0 0 

126,902 0 
0 0 

•••••••••••••••••••••••••••••••••••• .................................... 
159,247 30,000 

0 1,393,843 

0 0 
3,244 33, 158 

0 0 

.l,i:'4~ 33, l !,II 

!i4. 54 53.08 
0 0 

3.71 3. 31 

PROGRAM STATEMENT 

11178-79 
ADOPTED ---------

1,418,671 
22,405 

.................................... 
l ,441 ,076 

197,132 
···•·••••••••••••••••••••••••••••••• 

1,638,208 

141,500 
22,405 

0 
0 
0 

•••••••••••••••••••••••••••••••••••• 
163,905 

1,474,303 

0 
13,003 

0 
...... , ................. 

13,003 

52.34 
0 

2. 81 

% Change from 
1977-78 
l!l!DO_~T 

+4 
NA 

+5 

+251 

+15 

+372 
NA 
NA 
NA 
NA 

+446 

+6 

-61 

-61 

-1 
0 

-15 

In all County land use planning and plan evaluation activities, it is necessary to acquire and portray the physical 
facts in map form as accurately and completely as possible. Boundary and land form data is obtained by land sur­
veyors and put into graphic form by cartographers. 

It is not convenient for decision-makers to go out to the site on every occasion, nor is all the required data 
apparent through a field review. Data must be accumulated and updated regularly to prepare accurate maps. These 
provide a convenient way to bring all the information before the decision maker. 

The Board of Supervisors has previously determined that it is best to centralize County surveying and mapping ex­
pertise to provide a single carefully maintained and unified data base system to accomplish County purposes. A 
drcrntrali:<'d <;_ystem would res11lt in duplicntion of effort ,1nd inaccuracic<;. 
:1r ~l'.R1 r1 I llN: 
Thi•; p1'tHJr,1111 th•vc•lo[l', ,ind 111di11Ldl11s d cu11•;oliddL1•d 1mlltl·JJ1H'JHl~f' !,UrVt!yinq ,rnd muppiny ',ystr111, It provide••· fi1dtl ,rnd 
grarihic information to the Board of Supervisors, County Deµdrtments, other public agencies, anJ private citizens. 
The information includes both the precise recorded monumentation on the ground and the final map display. Survey crews 
establish horizontal and vertical ground control points, and a mathematical framework is built which ensures correct 
ties by surveyors and engineers. The existing Base Mapping System is continually maintained and updated. Zoning maps, 
lot split books, precinct maps, General Plan maps and others are provided to County departments, other governmental 
and private agencies. The land control network of the County is gee-coded and entered into a data base for automation. 
Records of survey are reviewed for accuracy in accordance with the Business and Professions Code. 



OMO: NP-P (Rev. 8-781 Program: SURVEYING & MAPPING 

NEED AND PERFDRMANCE INDICATORS 1975-78 1978-77 1977-78 11177-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
No. County Departments _Served N/A 26 28 28 28 

WORKLOAD 

Monuments Placed (1) 275 100 150 155 200 

No. Parcels Geo Coded (2) N/A 14,000 100,000 4,916 5,000 
No. Map Changes Received {3) N/A 14,899 13,000 20,136 20,000 

No. Mand. Rqsts. Received (4) N/A 2,633 2,500 1,973 2,500 

No. Supp. Rqsts. Received (5) N/A 5,774 5,500 6,401 5,500 

EFFICIENCY 

Labor Hrs/Monument Placed ( l ) 5.00 4.50 4.50 4.00 3.00 

Labor Hrs/Parcel Coded (2) N/A .75 .15 .so .50 
Labor Hrs/Map Chng. Complt. (3) N/A 1.27 3.00 1.55 1.55 
Labor Hrs/Mand. Rqst. Complt. (4) N/A 6.05 8.00 8.00 8.00 
Labor Hrs/Support Rqst. Complt. (5) N/A 4.66 4.25 4.25 4.25 

EFFECTIVENESS 

% County Land Monumented (1) 5% 3% 5% 5% 5% 
% Parcels Geo Coded (2) N/A 3% 20% 2% 2% 
# Map Chngs Complt, of those received (3) N/A 14,899 12,000 13,535 15,800 
# Mand. Rqsts. Complt. of.those received (4) N/A 2,633 2,500 1,973 2,500 
# Support Rqsts. Complt of those received (5) N/A 5,774 5,100 6,501 5,500 

UNIT COST DEFINED: 

Labor hours for map changes, mandatory and support requests do not include CETA funded labor. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

The quantity of detailed map changes and support requests received was larger than budgeted, therefore all budgeted 
work was completed. Geo-coding of land parcels fell short of budgeted levels due to delays in the development_ of 
technology to perform this function with existing staff. 

1978-79 OBJECTIVES: 

l. Place survey monuments for 5% of the 4,261 sq. miles of County land to ensure correct ties by surveyors and 
engineers, and allow the preparation of reliable maps. 

2. Complete 79% of the approximately 20,000 detailed map changes occurring annually in order to update the County 
Base Map System using source materials gathered from various governmenta 1 and private sources, and thereby 
provide requestors with current maps. 

3. Complete 100% of the approximately 5,500 support service requests to County organizations, other government 
organizations, and private requesters by use of updated map overlays and map changes from other County organi­
zations. 
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0MB SS (F\w. 8•781 

PROGRAM: SURVEYING AND MAPPING 

Salary 
Ranga 

I 

Classification 

55.50 Principal Land Surveyor 
54. 12 Sr Land Surveyor 
53.26 Principal Cartographer 
52. 16 Chief of Cartographic Svcs 
51.04 Associate Civil Engineer 
51.04 Associate Land Surveyor 
49.42 Admin Assistant II/I/Trainee 
48.26 Asst Civil Engineer 
48.06 Assistant Land Surveyor 
47.46 Graphics Supervisor 
47.40 Mapping Supervisor 
45.76 Drafting Tech III 
45.76 Engineering Technician II 
45.26 Jr. Civil Engr/Engr Tech II 
43.46 Planning Tech II 
43.26 Drafting Tech II/I 
43.26 Carto Repro Tech 
43.26 Engineering Technician I 
40.26 Engineering Aid 

I : 

Permanent 
Temp & Seasonal 
Overtime 
Salary Savings 

! Adjustments 

i 

i 
1 Total Oiract Program 

: Department Overhead 
I Pr09F8mTotal1 

STAFFING SCHEDULE 

DEPT.: TRANSPORTATION GFP-5 

1: 
Staff-Vea rs I Salary and Benefit Costs 

1977-78 1978-79 
Budgeted Adopted 

0.50 
0.50 
0.92 
1.00 

\ l. 33 
I 0.25 

I 0.50 
• 2.00 
·11 3.25 1.00 

2.00 

I 6.00 
0.75 

I 1.00 
I 0.00 

21. 25 

6.33 
1,1· 2.00 

j 0.25 

1. 

Ii 
I' 
I 
I 

50.83 
2.25 

0.50 
0.50 
0.92 
1.00 

, l. 00 
0.75 
0.50 
l. 50 
3.25 
l. 00 i 
2.QQ I 

5.75 
1.00 

, 4. 75 1 

I 1.00 
20.00 
2.00 
1.00 
1.25 

I 
49.67 I 

2.67 I 

1977-78 
Budgeted ($1 

14,560 
14,921 
25,904 
24,937 
32,883 
6,339 

10,730 
46,410 
73,353 
22,282 
44,331 

112,728 
15,440 
18,902 

0 
337,259 
32,902 

120,339 
3,815 

958,035 
19,640 

0 
-6,270 
8,946 

53.03 52.34 980,351 
3.31 2.81 78,036 

1978-79 
Adopted ($1 

14,560 
14,920 
25,904 
24,937 
24,724 
19,017 
l 0, 730 
34,808 
73,353 
22,282 
44,331 

108,031 
20,587 
89,785 
18,325 

317,420 
32,902 
19,011 
19,074 

934,701 
38,600 

0 
-12,741 
44,709 

1,005,269 
58,766 

·sK:39·• • ss-:-rr • -, ,O!IB.Jar -· -'------------- -
1.064.035 
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0MB: OS (Rev. 8-781 

DEPARTMENT OVERHEAD (ROAD FUND) 9210X R. J. MASSMAN RFP-10 PROGRAM: -------------------- , ______ Manager: _____________ _ 

Department __ T_r_an_s....cpo_r_t_a_t1_· o_n ________ fl _5_7_5_0 __ Ref: Pr. Yr. Bud. Vol-Pg. I l- l 55 

Function Overhead fJ 9100 Service: Overhead & Indirect Cost Pool ,_9_2_1 o_o __ _ 
Authority: County Charter Section 33 and Admin. Code Section 455 provide that the Director of Transportation is 

responsible for construction, maintenance repair of County roads and bridges; engineering, surveying and con-
tract administration for the County. This program was developed to provide for the management, administrative 
and • • • • • f r n 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees. etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 

1976-76 
ACTUAL 

$1,711,297 
$1,701,790 
$ 

$-2,983,196 

$ 429,891 

$ 0 
$ 0 

.................................... 
$ 429,891 

$ 
$ 
$ 
$ 429,891 

$ 429,891 

$ 0 

$ 
$ 32,000 
$ 32,000 

......... , ................. , ........ 
$ 0 

36.26 
95.00 

1976-77 
ACTUAL 

l ,708,604 
1,584,484 

-2,759,468 
.................................... 

533,620 

0 
0 

•··••••••••••••···•·•• .. -·-········ 
533,620 

533,620 

.533,620 

0 

0 

33.18 
59.30 

1977-78 
BUDGETED 

1,464,840 
1,571,869 

-2,399,746 
.................................... 

636,963 

0 
0 

········"""''''''''''''''"'''''' 

636,963 

636,963 

636,963 

0 

0 

35.39 
54.00 

1978-79 
ADOl'TED 

l ,285,289 
1,924,878 

-2,573,184 
.................................... 

636,983 

0 
0 

.................................... 
636,983 

636,983 

636,983 

0 

0 

31.00 
55.00 

Dept. Overhead 
NOTE: The Direct Costs of this program do not impact the General Fund. 

PROGRAM STATEMENT 
NEED: 

'I!. Change from 
1977,78 
BUDGET 

-56 
+22 

-19 

0 

0 
0 

0 

0 

0 

0 

-12 
+ 2 

To provide management, administrative control and support services the the sixteen programs operated by the 
Department. 

DESCRIPTION: 
Department of Transportation Overhead includes allowable external support costs; Department management, administra­
tive, clerical, telephone and utility costs and Road Station maintenance costs. 

The Direct Services and Supplies cost shown includes payment to other County departments for support costs as 
determined by the Office of Management and Budget. These payments by the Road Fund reduce the Net County Costs of 
the deP,artments receiving payment. These support costs are Indirect Costs in General Fund departments. 



0MB, NP•P !Rev. B-7B) Program: DEPARTMENT OVERHEAD (ROAD FUND) 

NEED AND PERFORMANCE INDICATORS 1975-78 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Department Staff Years 594.19 626.07 656.75 677.05 663.0 

WORKLOAD 

Work Authorizations Administered 9,000 8,600 9,800 10,700 12,000 
Program Budgets Developed 15 16 16 16 16 
Program Budgets Administered 25 15 16 16 16 
Board of Supervisors Referrals 159 204 180 185 190 
CAO/OMB Agency Referrals 166 149 150 165 165 
Affirmative Action Opportunities N/A 124 150 174 200 
Personnel Actions N/A 720 1,026 1,100 1,200 
Inservice Training (# employees) N/A 109 110 223 100 
Contracted Productivity Studies 0 0 0 0 3 

EFFICIENCY 

0/H Staff Yrs. to total Staff Yrs. (%) 6 5 5.4 5 4.7 
Board of Supervisors Referrals (Hrs/referral) 5 6 7.5 8 8 
CAO/OMB, Agency Referrals (Hrs./referral) 5 8 6 7 7 
Personnel Actions (Hrs/action) N/A 1.2 2.0 2.9 2.3 
Program Budgets Developed (Hrs/budget) N/A 428 631 728 840 
Program Budgets Administered (Hrs/budget) N/A 513 619 430 510 
Cost/Productivity Study 0 0 0 0 8,300 

EFFECTIVENESS 

Affirmative Action Opportunities Met (%) N/A 36 60 62 60 
% Employees Receiving Inservice Training N/A 17 17 33 15 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Objectives were not specifically identified in previous years. 

11178-79 OBJECTIVE~.: 

1. Maintain Overhead staff to total Htafr percenluf!.e ul r,z. 

2. Maintain a 60% minority hiring rate until requirements of the Consent Decree are met. Subsequently, 
maintain a minority hiring rate of 30%. 

3. Provide inservice training for 15% of Department staff. 



OM8 SS (A...,, 8•781 STAFFING SCHEDULE 

PROGRAM:DEPARTMENT OVERHEAD DEPT.: TRANSPORTATION RFP-10 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($) Adopted($) 

'62. 72 Director of Transportation 1.00 1.00 45,888 45,888 
59.26 Assist. Director of Transportation 1.00 1.00 38,918 38.918 
57 .22 Deputy County Engineer 3.75 3.25 122,783 106,412 
55.24 Principal Civil Engineer 4.50 1.00 141,219 31 ,382 
52.16 Chief of Carto Svcs 1.00 1.00 24,937 24,937 
51.00 Fiscal Analyst 1.00 1.00 26,506 26,506 
50.90 Admin Asst. III 2.00 2.00 52,014 52,014 
50.46 Progranmer Analyst III 1.00 0.75 25,495 19, 121 
49.42 Admin Assistant II/I/Trainee 1.00 0.00 21,460 0 
48.46 Programmer Analyst II/I 0.00 0.50 0 10,030 
48.26 Asst Civil Engr/Engr. Tech I I I 0.00 1.00 0 21,550 
43.58 Principal Clerk 1.00 1.00 18,598 18,598 
42.76 Computer Opns Specialist 0.00 0.25 0 3,780 
41.00 Supervising Clerk 1.00 1.00 16,423 16,423 
39.20 Secretary II 2.00 2.00 29,684 29,684 
38.66 Storekeeper 0.00 1.00 0 14, 142 
37.70 Senior Stenographer 1.00 1.00 13,590 13,590 
37.50 Senior Account Clerk 1.00 1.00 13 ,471 13,471 
37.50 Senior Clerk Typist 1.00 1.00 13,852 13,852 
36.06 Stock Clerk 1.00 0.00 12,974 0 
35.80 Offset Equipment Operator 1.00 1.00 12,836 12,S36 
35.20 Intermediate Stenographer 2.00 2.00 23,898 23,898 
35.10 Data Entry Operator 0.00 0.25 0 3,120 
34.00 Intermediate Clerk Typist 5.00 4.00 57,380 45,904 

Permanent 32.25 28.00 7ll ,926 586,056 
Temporary & Seasonal 3.14 3.00 47,287 41,633 
CETA 54.00 55.00 671,963 656,983 
Overtime --- --- 0 0 
Salary Savings ---- --- -14,817 -8,216 
Adjustments --- --- 48,481 8,833 

Tot&! Direc:t Program 89.39 86.00 l ,464,840 l ,285,289 
Depsrtment Overhead --- --- --- ---
Program Totals o~.j'J tit,. uu I ,'+0'+ ,O'+U I ,c.o;, ,c.o,:, 
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DEPARTMENT 

Agency Office 

Welfare 

Probation 

Human Services 

Agency Office 

DMI Administration & 
General Services 

DMI County Mental Health 

Edgemoor 

Public Health 

Substance Abuse 

Agency Office 

Assessor 

Treasurer - Tax Collector 

Purchasing 

County Recorder 

Superior Court 

Public Administrator 

El Cajon Municipal Court 

North County Municipal Court 

South Bay Municipal Court 

Municipal Court Services -
San Diego 

APPENDIX 

Support and Overhead Programs 
by Agency and Department 

PAGE 
NUMBER 

HUMAN RESOURCES AGENCY 

2 

6 

9 

12 

HEALTH CARE AGENCY 

17 

19 
22 

25 
27 

31 

34 
37 

40 
44 

FISCAL AND JUSTICE AGENCY 

49 

57 

54 
57 

58 

61 
65 
69 

73 

75 

77 

80 

82 

84 

86 

PROGRAM 

Agency Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Agency Overhead 

Requested Services 
Department Overhead 

Requested Services 
Department Overhead 

Requested Services 

Requested Services 
Department Overhead 

Employee Assistance 
Department Overhead 

Agency Overhead 

Department Overhead 

Retirement Administration 
Deferred Compensation 
Management 

Department Overhead 

Purchasing 
Central Duplicating 
Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 



DEPARTMENT 

Sheriff 

Revenue & Recovery 

Coroner 

County Clerk 

District Attorney 

Agency Office 

APPENDIX 

Support and Overhead Programs 
by Agency and Department 

PAGE 
NUMBER 

FISCAL AND JUSTICE AGENCY 
(contd.) 

88 

93 

97 

100 

l 03 

l 05 

COMMUNITY SERVICES AGENCY 

109 

Fire, Disaster & Safety Services 112 

Registrar of Voters 

Agriculture Weights & 
Measures 

Parks~ Recreation 

County Library 

Real Property 

LUER 

General Services 

115 

118 

121 

125 

127 
130 
133 
136 
139 

142 

145 
148 
151 
154 

157 
159 

162 

165 
168 
172 

175 
176 
177 
179 
183 

PROGRAM 

Department Overhead 

Collection of Accounts 
Receivable 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Agency Overhead 

Safety, Support 

Department Overhead 

Department Overhead 

Department Overhead 

Governmental Reference 
Library 

Property Management 
Real Property Service 
Property Leasing 
Property Acquisition 
Department Overhead 

Department Overhead 

Internal Mail System 
Custodial Services 
Security Services 
Building Maintenance 
& Operation 

Utility Payments 
Fleet Equipment Mainte­

nance & Operations 
Telephone & Public 

Information 
Radio & Electronics 
Records Management 
Facilities Development & 
Management 

Rent/Lease Payments 
Major Maintenance 
Project Management 
Architectural Services 
Department Overhead 



DEPARTMENT 

Sanitation & Flood Control 

County Library 

Transportation 

Board of Supervisors 

Clerk of the Board of 
Supervisors 

Chief Administrative Officer 

Equal Opportunity 
Management Office 

Office of Program Evaluation 

Chief Administrative Officer 

County Counsel 

Civil Service & Personnel 

Office of Management & Budget 

EDP Services 

Integrated Planning 

Auditor & Controller 

APPENDIX 

Support and Overhead Programs 
by Agency and Department 

PAGE 
NUMBER 

COMMUNITY SERVICES AGENCY 
(contd.) 

186 
189 

192 

195 

198 

199 
202 

GENERAL ADMINISTRATION 

206 

219 

222 

226 
229 

232 
235 
238 

241 

244 

247 

250 

252 
255 

258 
261 
264 
267 

270 
273 

276 
279 

282 
286 
289 

292 

295 
299 
302 
306 

:11.1 

PROGRAM 

Support to Others 
Department Overhead 

Department Overhead 

Services Requested by 
Other County Organizations 

Road Fund Plant & 
Equipment Acquisition 

Surveying & Mapping 
Department Overhead 

Legislative 

Reporting/Staff Services 

Central County 
Administration 

Legislative 
Public Information 

Equal Employment 
Contract Compliance 
Commission on the Status 
of Women 

Committee on the 
Handicapped 

Department Overhead 

Program Evaluation 

General Projects 

Support Cost 
Department Overhead 

Personnel Services 
Employee Relations 
Training 
Department Overhead 

Budget & Fiscal Management 
Policy & Management 
Analysis 

Risk Management 
Department Overhead 

EDP Operations 
EDP Systems 
Department Overhead 

Department Overhead 

Ftscal Control 
Auditing 
County Liability Claims 
Department Overhead 



SUMMARY OF SUPPORT AND OVERHEAD DIRECT COSTS 

GENERAL ADMINISTRATION 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
Programs Actual Actual Budgeted 8dirnt~d Change Change 

eoard of Supervisors $ 724,569 $ 821,048 $1,026,099 $ 983,334 $(- 42, 765) (- 4) 

Clerk, Board of Supervisors 
Reporting/Staff Services 774,805 771,859 937,937 976,058 38,121 4 

Chief Administrative Office 
Central County Administration 303,932 247,704 234,538 301,753 67,215 29 
Legislative - DIA 343,520 358,834 413,968 453,862 39,894 9 
Public Infonnation Office 248,755 182,056 240,062 105,508 (- 134,554) (- 56) 

Equal Opportunity Management Office 
Equal Employment 218,124 169,258 148,125 185,738 37,613 25 
Contract Compliance 108,201 114,989 103,116 123,147 20,031 19 
Coll'ill. on Status of Women 16,721 36,436 115,250 78,814 216 
Convnittee on the Handicapped 18,356 22,411 4,055 22 
Department Overhead 81,535 88,935 7,400 9 

Office of Program Evaluation 
Program Evaluation 503,262 474,866 499,981 356,876 (- 143,105) (- 29) 

CAO - Special Projects 
(- 164,722) General Projects 96,880 85,687 69,245 (- 16,442} (- 19} 

County Counsel 
County Counse 1 836,064 930,518 1,029,755 1,083,626 53,871 5 
Department Overhead 143,325 189,639 212,033 178,000 (- 34,033) (- 16) 

Civil Service & Personnel 
Personnel Services 804,345 921,962 855,301 856,521 1,220 
Employee Relations 156,481 219,160 335,347 324,075 (- 11,272) (- 3) 
Training 141,585 175,144 211,869 145,170 (- 66,699) (- 31) 
Department Overhead 296,505 258,989 289,321 278,182 (- 11,139) (- 4) 

Office of Management & Budget 
Budget & Fiscal Management 379,406 471,957 472,561 503,313 30,752 7 
Policy & Management Analysis 119,093 249,085 370,188 335,439 (- 34,749) (- 9) 
Risk Management 496,438 671,660 430,726 269,252 (- 161,474) (- 37) 
Administration 184,369 233,262 261,283 241,538 (- 19,745) (- 8) 

EDP Services 
Operations 3,180,282 3,183,715 3,733,754 3,858,233 124,479 3 
Systems 1,937,488 2,059,875 2,255,984 2,162,954 (- 93,030) (- 4) 
Department Overhead 197,702 185,377 172,780 179,206 6,426 4 

Integrated Planning Office 
Department Overhead 275,483 301,169 394,417 370,161 (- 24,256) (- 6) 

Auditor & Controller 
Fiscal Control 1,440,083 1,499,534 1,573,232 1,522,197 (- 51,035) (- "' -Auditing 459,131 435,584 477,846 496,950 19,104 4 
County L1ab111ty Claims 305,049 1,171,261 866,212 284 
Department Overhead __ 6l!>..Lb70 /bl 555 

-•W•--•-•- - ! __ , __ ___ 7_2_5__i_S_~ _ 873,633 77 755 __!Q___ 

TOTAL DIRECT COST $14,985,498 $15,740,798 $18,003,164 $18,631,828 $ 628,664 3 

REVENUE l 1139,755 998,907 1,098,871 1.589.478 4901607 45 

NET COST $13,845,743 $14,741,891 $16,904,293 $17,042,350 $ 138,057 1 

.,. 
2f.5 



0118: OS (Aev, 8•781 

PROGRAM: __ ..,L ... e_.g ... i""s""l ... a""t""i_..y_..e'-------------- , ...... s""O'"'"l_,,0""1~--Mlllllll'f': Torn Harn i 1 ton 

Department _ ... B.,o,..a..,r...,d,__,,o""f._...S...,u..,p ... e ... r....,y'""i ... s .. o .. r._.s.__ ___ f 0010 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function General County overhead , sooo Service: Lecislative & Executive * so100 
Authority: 

Article I, II and III of the County of San Diego Charter, the Constitution of the 
State of California and other State Statutes 

1815-71 
COSTS ACTUAL 

DINct: 
Salaries & Benefits s 137,963 
Services & Supplies s 25,620 

s 
fnt8r-fund Cher91s s 

•••••••••••••••••••••••••••••••••••• 
Subtotal-Direct Colts s 163,583 

ltldl1'9Ct: 
Dept.Owrhffd s 26,323 
Ext. Support/O'head s 

.................................... 
Total Costs s 189,906 

FUNDING 
ai.1111, Fees, etc. s 
Subventions s 
Gr1nt1 s 
CETA $ 

.................................... 
Total Funding s 

NET COUNTY COSTS s 189,906 

CAPITAL PROGRAM 
Capital Outfay s 
Fixed Assets s 730 
Revenue s 

.................................... 
Net Cost s 730 

STAFF YEARS 
Direct Program 10.0 
CETA 8.0 
Dept. Overhead 

19.,.77 
ACTUAL 

$ 191,382 
28,800 

220,182 

27,750 

247,932 

51,852 

51,852 

299,784 

730 

730 

10.0 
8.0 

1977-78 
BUDGETED 

$ 183,636 
16,651 

200,287 

25,697 

225,984 

46, !)57 

46,957 

179,027 

1,543 

1,543 

6.50 
4.00 

PROGRAM STATEMENT 

-· 2f6 

1878-78 
ADOPTED 

$ 167,366 
8,310 

175,676 

22,486 

198,162 

24,057 

24,057 

174,105 

6.50 
1.50 

"Chan99 from 
1977-78 

BUDGET 

-9% 
-50% 

-12% 

-12% 

-12% 

-4 9•. 

-3 % 

-100~ 

-100% 



OM8 SS IRov. 8-781 STAFFING SCHEDULE 

PROGRAM: Legislative - District #1 DEPT.: Board of Supervisors 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Rango Classification Budgeted Adopted Budgeted 1$I Adopted (SI 

0100 County Supervisor 1.00 1.00 32,096 32,678 

0372 Confidential Investigator 2.00 2.00 27,421 29,872 

0373 Confidential Investi~ator 3.00 3.00 67,261 73,203 

Temporary Extra Help . so . so 1,822 1,400 

CETA Employees 4.00 1. so 46,957 17,730 

CETA County Share 3,212 6,327 

Salary Adjustments 4,867 6,156 

Total Direct Program 6.SO 6.SO 
Department Overhead 4.00 1.SO 183,636 167,366 
Prol,l'am Totals 10.SO -8.1)1)- --1~96 167,306 

--



0"'9: OS (Rev, 8,78) 

PROGRAM: I EGISI AIIYE ,__.s ..... o'-'JuOwJ.__ __ Manager: Luci 11 e Y . Moo re 

Rel: Pr. Yr. Bud. Vol-Pg. VI I P ~. 3 Department Board__of .. Sup.e..r.1£..i,_c;ars Dj s 2 fl 0020 

Function __ 

Authority: 

COSTS 
Direct: 

General County Dverbead .. fl soooo _Service:. Legislative & Executive fl 80101 
The State Constitution and County Charter require the Second District Supervisor 
to perform a wide variety of legislative, executive and ceremonial duties. 

1976-78 
ACTUAL 

197&-77 
ACTUAL 

11177-78 
BUDGETED 

11178-79 
ADOPTED 

% Chan119 from 
1977-78 

BUDGET 

Salaries & Benefits $ 127,153 126,425 
5,017 

193,263 
12,812 

186,320 
11,578 

(4) 
(10) Services & Supplies $ 3,416 

$ 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 130,569 131,442 206,075 197,898 

Indirect: 
Dept. Overhead $ 

(21) 

(6) 

Ext. Support/O'head $ 29,706 27,426 

158,863 

30, S 7 5 

236,650 

24,105 

222,003 ···················"········· .. ···· 
Total Costs $ 160,275 

FUNDING 
Olarges, Fees, etc. $ 81 
Subventions $ 
Grants $ 
CETA $ -0- -0- 33,639 23,842 (30) 

•••••••••••••••••·•••••••••••••••••• 
Total Funding $ - 0- (2) 

NET COUNTY COSTS $ 160,275 

81 

158,787 

33,639 

203,011 

23,842 

198,161 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assats $ -0-
Revenue $ 

16 7 3,508 -0-

.................................... 
Net Cost $ -0- 167 3,508 -0-

STAFF YEARS 
Direct Program 6.25 6.25 

0 

8.25 
3.00 

0 

8. 75 
2.00 

0 

CETA 
Dept. Overhead 0 

PROGRAM STATEMENT 

NEED: The Second Supervisorial District has a constituency of 316,000 persons, 
'l""S"r,000 of which reside in the unincorporated portion of the County. The District 
encompasses the whole of three cities a portion of a fourth, seven subregional/ 
community planning areas and over a dozen smaller rural communities. In a real 
sense, this office services as both a City Council and City Manager for each of 
these unincorporated communities. 

The Second District is bounded on the North by the Sunrise Highway and on the 
South by the Mexican border from the cities of San Diego and Chula Vista to the 
Imperial County line. The District contains an endless variety of lifestyles 
to match its diversified topography, from the suburban character of the District's 
fringe cities to the rural nature of its mountain and desert towns. 

The Second District Supervisor is charged with executive and legislative responsi­
bilities while representing the citizens of the Second District on the Board of 
Supervisors. Presently the ndditionnl responsibility of chairing the Board of 
Supervisors is accorded thi~ office. 



DESCRIPTION: As a member of the Board of Supervisors, the Second. District 
Supervisor is responsible for the policy direction of the County of San Diego. 
Amongst this office's responsibilities is the adoption of an annual budget, 
establishment of a tax rate, administration of state laws, review and adoption 
of local ordinances and policies, the appointment of administrative offices, 
and the preparation of policy alternatives to be considered by the Board of 
Supervisors. . 

Chief amongst the duties of the Second District Supervisor is to aid and assist 
constituents. To this end, the Supervisor has established a district office 
which serves as a liaison between the citizen and the County. Given the large 
number of citizens residing in unincorporated areas of the Second District, and 
because of the severe problem attendant with rapid urban development and the 
provision of public services, the constituent function is extremely important 
within the Second District. 

The Second District Supervisor also serves as the Chairwoman of the Board of 
Supervisors. In this capacity, the office is charged with the additional re­
sponsibility of scheduling Board sessions, presiding over Board meetings, rec­
commending appointments to various Boards and Commissions, issuing proclamations, 
representing the Board of Supervisors at various official and ceremonial func­
tions, and tracking correspondence to and from the Board of Supervisors. 

In addition to the responsibilities as a member of the Board of Supervisors, the 
Second District Supervisor also serves as a member of the Local Agency Formation 
Commission, the Regional Employment and Training Consortium, the Regional Water 
Reclamation Agency, the Local Mental Health Advisory Board, San Diego Community 
Disaster Council, and the St~te CETA Council. 

OBJECTIVE: 

(1) Serve and inform the residents of the Second Supervisorial District, 
as well as the whole of the County; 

(2) Provide for the orderly conduct of meetings by the Board of Super­
visors; 

(3) Positively contribute to the morale and productivity of the County's 
employees; 

(4) Review and analyze policy proposals before the Board of Supervisors; 

(5) Propose legislation to enhance the quality and efficiency of public 
services; 

(6) Propose legislation to protect and improve the well being and quality 
of life of the residents of the Second District. 

2C9 



0MB SS (Aov. B-781 STAFFING SCHEDULE 

PROGRAM: LEGISLATIVE DEPT.: 
Hoard ot ~uperv1sors 
District 2 #0020 

Staff. Years I Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ra1191 Clauification Budgeted Adopted Budgeted ($1 Adopted ($1 

0100 County Supervisor 1.00 1.00 
I 

$ 32,096 $ 32,435 

0372 Confidential Investigator 3.00 3.00 45,418 44,927 

0373 Confidential Investigator 4.00 4.00 100,056 95,351 
! 
I 

Temporary & Extra Help . 25 . 75 1,061 6,125 

I 

Salary Savings (27,212) (19,818) 

CETA Employees 3.00 2.00 41,844 27,300 
I 

I 

I 
I 

I 
I 

I 

I 

' 

! 

I i 

I 

I 
I 

' 
I 

$193,263 Total Direct Program IT. 25 
j 

10. 75 $186,320 
l>epwtmant Ovtrh•d 
Protram Total, 1t 7c; 10 ?Ii $.193. 263 

..... .ctiR~ ji.L: 
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OMS: OS !Rev. 8-78) 

PROGRAM: Legislative 

Department Board of SUpervisors, District 3 # ~0~0-3~0 __ 

f/~8=01=0=1~---Manager: I«)ger Hedgecock 

Ref: Pr. Yr. Bud. Vol-Pg. Vol II pg. 4 

Function General Cotm.ty OVerhead # 80000 Service: legislative and Executive f/_8=0=1=0~0~---
Authority: The State Constitution, the Cotm.ty Charter and associated laws and policies of other governrrental en­
tities, require the 'Ihird District Supervisor to perfonn a wide variety of legislative, executive and cereronial 
duties. These functions are perfonred on behalf of Third District constituents as well as the residents of the 
Coun at e. 

1976-76 
COSTS ACTUAL 
Direct: 

Salaries & Benefits $ 128,553 
Services & Supplies $ 6,175 

$ 
Inter-fund Charges $ 

········"·························· 
Subtotal-Direct Costs $ 134,728 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 16,026 

•••·•••••••••••••••••••·•••••••••••• 
Total Costs $ 150,754 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 19,013 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ 19,013 

NET COUNTY COSTS $ 131,741 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

.................................... 
Net Cost $ 

STAFF YEARS 
Direct Program 6.50 
CETA 4.00 
Dept. Overhead 

1976-77 
ACTUAL 

134,320 
4,386 

•••••••••••······••••••••••••••••••• 
138,706 

18,292 
.................................... 

156,998 

22,172 

22,172 

134,826 

6.50 
2.00 

1977-78 
BUDGETED 

197,899 
20,884 

.................................... 
218,783 

18,446 
.................................... 

237,229 

57,600 

57,600 

179,629 

513 

513 

7.25 
4.25 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

177,896 
19,902 

.................................... 
197,798 

17,101 
•••••••••••••••••••••••••••••••••••• 

214,899 

32,516 

32,516 

182,383 

0 

0 

8.00 
3.00 

% Change from 
1977-78 
BUDGET 

(10) 
( 5) 

(10) 

( 7) 

( 9) 

(44) 

(44) 

2 

(100) 

(100) 

NEED The Third District Supervisor is charged under the California State constitution and in the San Diego 
-- County Charter with the responsibility of representing the 332,000 residents of the Third District on the 

San Diego County Board of Supervisors. The Third District presently encnnpasses roughly the north half of 
the City of San Diego, the entire City of Del Mar, and a small portion of the unincorporated area of the 
c::amumity of Poway. 

Fbger Hedgecock is the Board of Supervisors' representative to the Catq:)rehensive Planning Qrganizatioo, 
the San Diego Coastal carmission, the Criminal Justice Planning Board, the Indigent Defense Policy Board, 
Cowles ~untain Task Force, and the Policy Advisory camtl.ttee - Air Quality Task Force. In addition, Mr. 
Hedgecock is Chainnan of the Water Reclamation Task Force and is also Chainnan of the Air Quality Subocrn­
mittee of the Environrcent and Energy Steering carmittee of the National Association of Counties. 

DESCRIPl'ION As a llanber of the San Diego County Board of Supervisors, Roger Hedgecock is responsible for re-
viewing and acting upon all proposed legislation which canes before the Board, reviewing and acting upon all 
proposed legislation which canes before the Board, reviewing and approving the annual County budget, and 
setting the tax rate. 

In addition, as a llanber of the Board of Supervisors, Mr. Hedgecock acts also in a capacity as a ITBli)er 
of the Air Pollution Control District Board of Directors and as a manber of the Board of Directors of the 
county Housing Authority and of a variety of special districts. 
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DISCUSSICN A broad range of legislative matters are heard before the Board of Supervisors. Inclu:led within 
this ran:Je are legislative proposals introduced by individual Board manbers. As a County Supervisor, Mr. 
l'i~ecock has been responsible for the introduction and irrplementation of a variety of proposals in the 
folla,,ing subject areas: the federal designation of San Diego Cotmty as an :Econanic Developrent District; 
regional air quality planning and irrq?lementation of air pollution control tactics; wastewater management, 
water reclamation and water conservation; local and regional park planning and acqaj.sition; and, human 
care service projects inclooing an expansion of juvenile job and cotmciling programs and senior housing 
and food programs. 

The review of the Cotmty's annual boo.get is one of the rrost irrq?ortant responsibilities charged to the 
Board of Supervisors. Mr. Hedgecock's introduction of the "hold the line" budget policy resulted directly 
in an actual decrease in 1977-78 revenues. On the average, this substantial dollar reduction rrore than 
offset the increase in assessed valuations and provided the lowest tax rate to fimd Cotmty government in 
37 years. 

Mr. Hedgecock has also established an ongoing program for rreeting with area residents of his District. 
Through publicized Cannunity Advisory Meetings, Mr. Hedgecock rreets many of his constituents to hear their 
views on local issues and matters relating to Cotmty government in general. These ccmnunity ireetings rotate 
throughout the District and have proven to be a valuable resource in rreeting the needs of Third District 
cc::nsti tuents. 

In addition, Mr. Hedgecock hosts a twice-rronthly television program Sundays at 3:00 p.rn. on cable Station 
2C and also authors a weekly column for District newspapers on topics of concern to residents of San Diego 
Cotmty. Three editons - winter, spring, and fall - of a special newsletter are also published and distrib­
uted throughout the Third District and in other places in San Diego Cotmty. 

CEJECTIVES 

1. To provide timely, accessible and constant information and representational services to the constituents 
of the Thii:a. District. To provide the level of service necessary to rreet these ends, the Third District 
field office will be relocated to a rrore accessible and service-oriented area situated in the heart of the 
district. The field office will be staffed primarily with voltmteers. 

2. To continue drafting and proposing meaningful legislative proposals that relate directly to the residents 
of the Thii:a. District and/or to the needs of the entire Cotmty. These proposals will be directed towards 
a mix of services incluiing the issues of grcMth managerrent, enviroranental quality, econanic develoµrent 
and human care services. 

3. To act on behalf of all citizens of San Diego County to increase the efficiency and econany of governrrent. 

4. To "hold the line" on the County btrlget with the resultant easing of the property tax burden borne by all 
citizens of the Cotmty. To continue the responsible effort of the Board reducing the tax rate without a 
reduction in critical services to the public. 

0MB SS (Rev 8-781 STAFFING SCHEDULE 

PROGRAM: IffiISlATIVE DEPT.: Board of Supervisors, District 3 

Staff. Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ra1191 Clas1iflcatlon Budgeted Adopted Budgeted 1$) Adopted 1$1 

0100 Cotmty Supervisor 1.00 1.00 32,096 32,096 
0373 Confidential Investigator 3.00 3.00 69,047 58,705 
48.42 J\dministrative Assistant II 1.00 20,792 
0372 Confidential Investigator 2.00 2.00 29,008 30,105 
8203 J\dministrative Aide - CETA 4.00 2.00 46,998 23,959 
8306 Clerk Typist - CETA 1.00 1.00 10,785 8,557 
9991 'l'elrpOrary and seasonal 1.50 1.00 10,602 4,726 

Salary .Adjustirent (637) (1,044) 
I 

Total Direct Program 7.50 8.00 
I Department OvtrhNd s.oo 3.00 

Program Totals J.-'.::,u .1..1..uu .I.~/ ,o:,:, J.11 1 g;;,u 
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0MB: OS (Rev. 8-78) 

PROGRAM: _..::L,,,e:.::,ge,ic::es:.:el"'a'-"t""i"'v-"'e'------------------ fl--=8-"0=-l~Ol=----- Manager: Supervisor Jim Bates 

Department _ _.Bo"""a'"'r"'d"-'o"""-f_,,s.,,u..,pe"""'rv-"-"i"'s"'o"'r"'s'-------# __ 0~0~4~0~- Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function General County overhead 80000 Service: Legislative and Executive fl 80100 

Authority: Article I, II and III of the County of San Diego Charter, the Constitution of the State of California, 
and other State Statutes. 

19715-78 
COSTS ACTUAL 

Direct: 
Salaries & Benufits $ 100,304 
Services & Supplies $ 9,018 

$ 
Inter-fund Charges $ 

•••••••••••••••••••••••••••h•••••o• 

Subtotal-Direct Costs $ 109,322 

Indirect: 
Dept. Overhead $ 30,870 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 140,192 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 38,440 

······················· .. ,, ......... 
Total Funding $ 

NET COUNTY COSTS $ 101,752 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 600 

........................... , ........ 
Net Cost $ 600 

STAFF YEARS 
Direct Program 6.25 
CETA 4.00 
Dept. Overhead 

NEED: 

1976-77 
___ ACTUAL __ 

138,953 
9,712 

.................................... 
148,665 

19,285 

··················• ... , ............. 
167,950 

27,313 

140,637 

600 

600 

6.00 
4.00 

1977-78 
BUDGETED 

157 ,:302 
12 1578 

•••••••••••••••••••••••••••••••••••• 
169,880 

26,557 

••••••••••••••••u<• .. ••H•••••••••• 

196,437 

167,943 

866 

866 

7.00 
3.00 

PROGRAM STATEMENT 

1978-711 
ADOPTED 

159,274 
14,726 

·••••••••••••••••••••····•·•••·•·••• 
174,000 

22,198 

. ................................... 
1961198 

35,938 

160,260 

6.25 
3.00 

~Cha-from 
1977-78 

BUDGET 

n. 
17\ 

2, 

-16\ 

59% 

-4\ 

As the Fourth District Supervisor, Jim Bates is responsible under the California State Constitution and Article II of 
the San Diego County Charter for representing 318,000 residents who reside in Serra Mesa, Linda Vista, Mission Valley, 
Mission Hills, Hillcrest, North Park, Normal Heights, Montezuma, Rolando Redwood, Middletown, Balboa Park, South Park, 
Centre City, Golden Hills, Southeast San Diego, Chollas Park, Encanto, and Paradise Hills in the City of San Diego and 
a small part of West Spring Valley. 

DESCRIPTION: 

The County Charter requires the Supervisor to perform various legislative assignments i.ncluding reviewing and proposing 
legislation to the Board of Supervisors that will increase the quality and reduce the cost of County services. In 
addition, Supervisor Bates is responsible for reviewing the County's annual budget and setting the County tax rate. 

Supervisor Bates represents all County residents on numerous policy and legislative boards including: the City/County 
Task Force on the Consolidiation of Services and Facilities - (Co-Chairman)1 San Diego Metropolitan Transit Development 
Boardi Air Ouality Task Force, Health Systems Agency; Ad-Hoc Committee on Family Violence, (Co-Chairman) Reinvestment 
Task Force. He also serves on the Executive Committee of the Cl'.lunty Super.visors Association of Californi.a (c.s.A.C.) i 
the Nationlll Association of. Count.i es (NACo) Task Forcr. on l\g.i ng, and was r.econtl y appointed by Governor Flrown to 
serve on hls l\dvisory Committee on Solar Ennrgy. 

DISCUSSION: 

As a County Supervisor, Jim Bates has been responsible for the introduction and implementation of several legislative 
proposals including: reduction of the property tax rate by 46¢ in 1977 1 which resulted in a reduction of $5.8 million 
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FOURTH DISTRICT Program Statement Continued 

in property tax revenues (during his three years on the Board the County tax rate has been reduced by 86¢ and there has 
been no dollar amo11.nt increase in property tax revenues); establishment of one of the most comprehensive Sunset ordi­
nances in the country, which requires the periodic termination and review of all County laws, programs, policies, and 
guidelines: development of a Regional Growth Management Plan; a ballot proposition approved by the voters in 1976 which 
1) placed a three-year term limit on County elected officials and 2) combined the office of the tax collector and 
treasurer; development and exceleration of an Energy Element to the General Plan aimed at reducing energy consumption 
and utilization of alternative energy sources; establishement of an Office of Energy Resource and Conservation (without 
increasing the budget) for the purpose of implementing a comprehensive energy program: utilization of solar energy 
systems in County Buildings,establishment ofa Joint City/County Task Force to consolidate services and facilities 
(i.e. life guards) in an effort to reduce government spending; development of a program to preserve prime agricultural 
land in the County including: 1) lowering the minimum acreage required for agricultural preserves to assist the small 
farmers; 21 application for Federal Crop Insurance to prevent future economic losses due to wind and rain damage; 
3) development of the State's only Agricultural Subdivision Ordinance to insure the preservation of agricultural lands 
for agricultural use only; establishment of a Reinvestment Task Force made up of representatives from local lending 
institutions to save neighborhoods in the inner-city; development of a proqram to enable all County employees and tax 
payers to attend Cardio Pulminary RecuRitation (CPR) claRscn free of charqo ~t National University, utilization of 
Las Colinas as a women's detention facility to relieve over-crowding in tho Downtown Jail; extension of the hours at 
the County Animal Shelter; and establishment of a Public Arts Advisory Council to promote the use of art in public 
facilities. 

Supervisor Bates meets the third Wednesday of every month with hisFourthDistrict Advisory Committee at 7:30 p.m. in 
Room 302 of the County Administration Center at 1600 Pacific Highway. Supervisor Bates has developed several sub­
committees on specific issues including: senior citizens, energy, transportation, youth, child care, and employment. 
In addition, a Semi-Annual Report is published and distributed for the information and education of the residents of 
the fourth district. 

OBJECTIVES: 

1) To represent and be accessible to the residents of the Fourth District. 

2) To review and propose legislation to the Board of Supervisors that will increase the quality, and efficiency of 
County services for all of the citizens of San Diego County. 

3) To insure an austere County budget, a reduced property tax burden, for which reflects responsible managed 
growth, and elimination of wasteful spending. 



0MB SS I Rev. 8-78) STAFFING SCHEDULE 

PROGRAM: Legislative - District Four DEPT.: Voard Qf Supervisors 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($1 Adopted (SI 

I 0100 County Supervisor 1.00 l._00. $31,207 $30,097 I 

0373 Confidential Investigator 2.00 3,00 47,552 59,609 

0372 Confidential Investigator 3.00 2.00 43,396 27,000 

9999 Temporary/Extra Help 1.00 .25 21,412 4,284 

C.E.T.A. 3.00 3.00 22,494 35,938 

C.E.T.A. County Share 6,361 2,346 

Salary Adjustment 0 

Salary Savings -15,120 

Total Direct Program 10.00 9.25 157,302 159,274 
Department Overhead 

-------- ----·---·-- -----. -----···- ---Program Totals 
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0MB, OS !Roy, 8 78) 

PROGRAM:. Legislative 
Board of Supervisors 

fl_8_0_l_O_l ____ Manager: Supervisor Lee R. Taylor 

Department __ F_i_f_t_h __ D_i_s_t_r_1_· c_t _______ f/ _0_0_5_0 __ Ref: Pr. Yr. Bud. Vol-Pg, II-P. 8- 9 

Function General County Overhead fl 80000 Service: Legislative and Executive f/_8_0_1_0_0 __ 
Authority: 
Articles I, II, and III of the County of San Diego Chapter, the Constitution of the 
State of California, and other State statutes. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter.fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
amges, Fllll$, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

1976-76 
ACTUAL ---- ----

$$154,590 
$ 4,957 
$ 
$ -o-

$$159, 547 

$ -0-
$ -o-

, ... ,.;;>,ar9-9.f> ........ , .. 
$$186,542 

$ -o­
$ -o-
$ 23,244 
$ 

$ 

$$163,298 

$$ -0-
$ 1,209 
$ -o-

7.00 
4.00 
-0-

1976-77 
ACTUAL 

$141,295 
5,917 

-o­
$147,212 

-o-
-o-

...... .32.,8,7,8 ......... 
$180,090 

-o-
-o-

33,535 

$146,555 

$ -o-
733 

-o-

$ 733 

6.25 
4.00 
-o-

1977-78 
BUDGETED 

$192,729 
10,130 

-o­

$202,859 

-o-
-o-

. ........ JG.~.f}.9..0 ....... .. 
$239,749 

-o-
-o-

35,624 

$204,125 

$ -o-
170 

-o-

$ 170 

6.25 
4.00 
-0-

PROGRAM STATEMENT 

1976-79 
ADOPTED 

$174,607 
10,080 

-o­
$184,687 

. ....... .3.3., . .1.n ......... . 
$218,419 

35,937 

$182,482 

$ -o-
450 

-0-

$ 450 

6.00 
3.00 
-0-

% Change from 
1977-78 
BUDGET 

(9) 
(0. 4) 

(9) 

(9) 

1 

(11) 

-0-
-o-
-0-

~he Fifth Supervisorial District covers more than half of San Diego County, including five 
cities, in an area that can generally be described as bounded on the West by the Pacific Ocean, 
on the North by the Orange and Riverside County lines, on the East by the Imperial County line, 
and bounded on the South by Jacumba, Pine Valley, Lakeside, Rancho Bernardo, Poway Road, Via de la 
Val le, and the City of Del ~,ar. 

This area comprises 62% of the total land area of the County, and has more than 160,000 
constituents in the unincorporated area that rely on the County for their basic local governmental 
services. 

DE.<;C~IPTION: 

The Fifth District Supervisor is an elected member of the Board of Supervisors, which is the 
chief leqislative and executive body for the County of San Diego responsible for adoption of an 
annual budget and tax rates, administration of State laws, adoption and enforcement of local laws 
as deeMerl necessary, and provision of various public services. The Fifth District Supervisor 
provides County representation at community meetings, and performs more formal ceremonial functions 
in the district. The Fifth District Supervisor meets with City officials of the North County on a 
monthly basis and serves as an intermediary in matters of concern to private citizens and other 
local jurisdictions (Cities, Special Districts, and State agencies). 



The Fifth District Supervisor also serves on County-wide boards with vital policy and 
legislative impacts. These boards include the North San Diego County Transit Development Board, 
Watershed Fire Council of Southern California, and Health Systems Agency Governing Board. 

The Fifth District Supervisor maintains contact with the public through a branch office in 
Vista, and field offices located in Fallbrook, Julian, Borrego Springs, and other unincorporated 
communities throughout the District. 

As a member of the Board of Supervisors, the Fifth District Supervisor deals with special 
districts for various purposes, such as water and soil conservation, pest control, sanitation and 
fire protection. The Supervisors :serve in many instances as the Board of Directors of these 
various districts. The Board of Supervisors also sits as the Air Pollution Control District Board 
and the County Housing Authority. 

OBJECTIVES: 

1. To provide a consistent level of representation and service to all the constituents 
of the Fifth District, and San Di.ego County as a whole, through maintenance of 
citizen contact and provision of County services in a cost-effective manner. 

2. To improve communications between citizens, community agencies and other local 
governmental jurisdictions to speed service delivery and reduce costly duplication 
of effort. 

3. To continue fostering the Fifth District's role as ombudsman and mediator in solving 
problems for constituents dealing with County government. 



0MB SS I Rov. 8 781 STAFFING SCHEDULE 

PROGRAM: Legislative - District Five DEPT.: Board of Supervisors 

I 
Staff. Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 1977-78 1978-79 
R1n111 Clanification Budgeted Adopted 1 Budgeted ($) Adopted ($1 

0100 County Supervisor 1.00 1.00 
I 

$ 32,096 $ 32,435 

I 
42. Sf 0372 Confidential Investigator 1.00 1.00 I 12,699 14,094 

53. 9E 0373 Confidential Investigator 1.00 2.00 
Ii 

25,215 49,683 
I 

54.3J 2310 Executive Assistant 1.00 -0- 29,117 -o-

js2. 3 2311 ~anagement Assistant 1.00 1.00 28,072 27,133 

l,1. '1 2755 Administrative Secretary 1.00 1.00 16,919 16,743 

Temporary and Seasonal .25 -0- 319 -0-

! Salary Adjustment 7,437 

J: Salary Savings (20,609) 

I 

I 

CETA Emelorees 

45. 9l
1 8207 Administrative Assistant - CETA 3.00 I 3.00 I 

34.0 8306 Intermediate Clerk Typist- CETA 1.00 -0-
I ! 
I Total CETA funding 33,615 35,937 
I 

CETA County Share 
: 

7,240 19,191 

I I 

I 11 
I 

I 
I 

I 
I 
I 

I 

I 
I ,. 

I 
I I! 
! I 

I 

i 

i 

I 

I 

i 
i I 

I i ! 

Ii 
I i 
I 

I 
I ' I 

j' 

! 
I 
I 

I I 

i 

I I I 

! 
Ii 

Ii 

I I! 

I 
ii 

:I 

Total Direct PrOll'lffl 
:1 

9. 00 ii' 

I 

Depatment Ovarh11d 0.25 $192,729 

i 
$174,607 

PrOll'lm Totals ·o. 25 9 .1f0 $192·;;-n- -s-n;r;··6u7- • • • -
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0MB: OS (Rev. 8-781 

PROGRAM: . __ _,.L,.,,e4g,_.i...,s"--'l...,a..._t~iv-"--"'e_-_..B'-"o'-"a .... r....,d'"-'o.._f.._.,s ... u¼'p""e'-"r .... vc.i ... s ... o...,r....,s.z..__ 1~8~0~1~0~1~--- Manager: --------------

Department --~G~e~n~e~r~a~l___,.O .... f..,.f~i .. c~e~-----11 ___ _ Ref: Pr. Yr. Bud. ~ol-Pg. ____ _ 

Function General County Overhead II ____ Service: ---------------- (/ _____ _ 
Authority: 

Article I, II and II of the County of San Diego Charter, the Constitution of 
the State of California and Other State Statutes 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Co111 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 

1975-76 
ACTUAL 

$ 20,392 
$ 6,428 
$ 
$ 

$ 26,820 

$ 266,885 
$ 

$ 293,705 

Charges, Fees, etc. $ 
Subventions • $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 293,705 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

$ 

644 

644 

2.50 

1976-77 1977-78 
ACTUAL BUDGETED 

23,341 24,904 
11,500 14,808 

.................................... ··········•·•···········• ... ---····· 
3~ ,81)1 39,712 

302,610 330,606 

············"·'·······"··"······· .................................... 
337,451 370,318 

337,451 370,318 

300 

:mo 

2.00 2.50 

PROGRAM STATEMENT 

~ 218 

1978-79 
ADOPTED 

39,975 
13,300 

••••••••••••••••••••••••.,•••••••••• 

53,275 

291,363 

•••••••••••••••••••••••••••••••••••• 
344,638 

344,638 

675 

2.50 
1.00 

,r. Change from 
1977-78 
BUDGET 

+60% 
-10% 

+34% 

-12% 

-7 % 

-7% 



OM B SS ( Rov. 8· 78) STAFFING SCHEDULE 

PROGRAM: Legislative - General Office DEPT.: Board of Supervisors 

Staff. Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
R111g1 a■nification Budgeted Adopted Budgeted ($) Adopted($) 

36.10 Senior Clerk Typist 1.00 1.00 $ 13,136 $ 14,86S 

2 7. DC Intermediate Clerk Typist - - 1.00 - - 11,461 

27. 6( Intermediate Steno 1.00 -- 10,S14 --
CETA Employees - - 1.00 - - 11,500 

CETA County Share 781 

Temporary Seasonal .so .so 1,246 1,368 

Salary Adjustments 8 - -

Total Direct Program 2.50 2.SO 
[)epatment Overh•d 1. 00 24,904 39,975 
Program Totals J c;n 3 c;o $ 24 904 $ 39 975 



0MB: OS (Rev, 8·78) 

PROGRAM: Reporting/Staff Services ,_8_0_1_0_2 ___ Manager: Porter D. Cremans 

Department 
Clerk of the Bd. of Supervisors # 0130 Ref: Pr. Yr. Bud. Vol-Pg. Vol .2 Pg.12 

Functio Overhead fl 80000 Service: Legislative & Executive 80100 
Authority: Government Code Section 25100 et seq., Charter Section 14, Admin. Code Sec. 500, 503. 
Record & preserve proceedings of Board of Supervisors & other boards, conmittees & c011111issions; maintain official 
County records & provide access as required by law; prepare & print agenda, publish legal notices, ordinances & 
statements of roceedin 

1975-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits s 622,344 
Sl!rvices & Supplies $ 152,461 
CETA-Spec. Proj. $ gl 
Inter-fund Charges $ 

•••••••••••••••••••••••••••••••••••• 
Subtotal-Direct Costs $ 774,805 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 143,074 

•••••••••••••••••••••••••••••••••••• 
Total Cosu $ 917,879 

FUNDING 
Charges, Fees, etc. $ 33t95 
Subventions $ 
CETA-Spec. Proj. $ (I) 
CETA $ 44,632 

•••••••••••••••••••••••••••••••••••• 
Total Fu11ding $ 78,327 

NET COUNTY COSTS $ 839.552 
CAPiTAL PROGRAM 

Capital Outlay s 
Fixed Assets $ 17,820 
Revenue $ 9l 

·············"······ .. ·······"·· .. 
Net Cost $ 17,820 

STAFF YEARS 
Direct Program 41.42 
CETA 7.00 
Dept. Overhead 

1976-77 1977-78 
ACTUAL BUDGETED 

630,701 731,030 
141,158 206.907 

" " .................................... •••••••••••••••••••••••••••••••••••• 
771,859 937,937 

211,262 191.658 
................................... ••••••••••••,00,00,,.,,,,,,,,,,,,,., 

983.121 1,129.595 

25j755 25t50 
(I) " 43,133 69,265 

.................................... .................................... 
68,888 94,315 

914,233 1.035.280 

0.974 6,588 

" e, 
.................................... .................................... 

8,974 6,588 

43.42 43.50 
6.00 8.00 

PROGRAM STATEMENT 

19711-79 
ADOPTED 

763,026 
196.042 
16.990 

.................................... 
976,058 

241.093 .................................... 
1,217,151 

25t00 

16,990 
104,160 

.................................... 
146,150 

1.011 .001 

(I) 
(I) 

.................................... 
(I) 

43.00 
10.00 

% Change from 
1977-78 
BUDGET 

4.4 
(5.3) 
100.0 

4.1 

25.8 
7.8 

(.002) 

100.0 
50.4 

55.0 

3.5 

(100.0) 

(100.0) 

( 1.1) 
25.0 

Need: To prepare agendas, report meetings and prepare minutes., maintain official records of all Board of Supervisors 
maetings, and publish statements of proceedings and legal notices. as required by Government Code, for Board of Super­
visors as well as Assessment Appeals Boards, Air Pollution Control District Board, Afr Pollution Control District 
Hearing Board, Employee Relations Panel, City-County Camp Authority. Local Agency Fonnation C011111ission, San Diego 
County Redevelop~nt Agency, San Diego County Housing Authority. Noise Control Hearing Board, and various other boards, 
commissions and committees. 

Describtion: Receive, refer. and process material from public, County and other governmental agencies; prepare and 
d1stri ute regular and 1nfonnationa1 agendas. and master calendar; record meetings, prepare minutes, and publish 
statements of proceedings; receive applications and set hearings for various Boards; answer 1nqu1r1es; provide 
access to official public records; process Conflict of Interest Codes and annual statements, lobbyist registrations. 
and incompatible activities statements; schedule and set-up meetings in two Board Chambers and conference rooms, 
and maintain directory; provide printing services; publish additions and amendments to Charter, San Diego County 
Code, Board of Supervisors Policy Manual •. Boards. Conmissions and Conmittees Register. and Roster of Public Agencies. 
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0MB: NP-P (Rov. B-78) Program: __________ _ 

NEED AND PERFORMANCE INDICATORS 111711-71 1971-77 1977-78 1977-78 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--
Scheduled Meetings of Bodies Served 512 570 575 575 

Number of Subject Index Titles Maintained No_t Avail. Not Avail. 5,000 27,967 

WORKLOAD 

No. of Co11111unications/Applications Processed 22,673 27,689 31,000 28,797 
Inquiries for Records 4,000 6,563 7,500 8,000 
Tapes & Transcripts Hours Processing Time 1,742 543 650 300 
Legal Publications: 

Number 976 980 1,050 918 
Lines 150,000 210,688 220,000 452,000 

Board Meetings/Hours 748 942 950 1,000 
Agenda & Informational Agenda Items 9,500 9,795 9,850 14,245 
Air Pollution Hours Processing Time 4,500 4,660 4,700 4,700 

EFFICIENCY 

EFFECTIVENESS 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Microfilm conversion projects: 
Remaining .7 million documents to be prepared by RETC project in 78-79 FY. Goals of documents prepared 
exceeded by 470,000. Indexing of microfilm will continue in 78-79 FY by means of second RETC project. 
This project fell short of goal by 360,000. 

1978-79 OBJECTIVES: 

1878-711 
ADOPTED 

585 

10,000 

31,500 
9,550 

500 

1,150 
285,000 

1,100 
11,500 
4,700 

1. On daily basis process referrals relative to incoming communications and respond to public inquiries by furnishing 
requested documents or information. 

2. On weekly basis have completed agendas, minutes reported and statement of proceedings published for meetings held 
that week by numerous boards. 

3. Within five working days after a meeting have legal notices and ordinances processed for publication and have 
correspondence out on actions taken. 

4. Within 15 working days after a meeting have papers indexed and filed as permanent record. 

5. By end of Fiscal Year, complete preparation of entire backlog of six million supporting documents for microfilming. 
Index two million frames of microfilm into retrieval system as part of second phase of microfilm conversion project. 
Enter 50,000 index items into computer and continue preparation of key phrase dictionary for computer application . 
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0MB SS (Rov. 8-78) STAFFING SCHEDULE 

PROGRAM: REPORTING/STAFF SERVICES DEPT.: CLERK OF THE BOARD OF SUPERVISORS 

Staff-Yean Salary and BeMfit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranga Caaiflcation Budgetad Adopted Budget9d ISi Adopted($) 

57.56 Clerk of the Board of Supervisors 1.00 1.00 29,407 33,197 

52.72 Asst. Clerk of the Board of Supervisors 1.00 1.00 23,495 26,515 

47.78 Supervising Board Clerk 2.00 2.00 38,965 42,939 

43.68 Senior Board Clerk 3.00 3.00 54,103 55,945 

42.30 Board Clerk 9.00 9.00 148,054 152,514 

40.66 Publications Supervisor I 1.00 1.00 12,741 14,568 

39.82 Secretary I I 1.00 1.00 14,958 15,214 

38.34 Senior Stenographer 2.00 2.00 27,910 28,358 

37.50 Senior Clerk Typist 4.00 4.00 54,654 55,510 

35.60 Intennediate Account Clerk i:, 1.00 i:, 10,616 

35.22 Intennediate Stenographer 3.00 3.00 36,217 36,096 

34.02 Intermediate Clerk Typist 12.00 11.00 135,805 117,054 

30.34 Junior Clerk Typist 3.00 3.00 28,480 28,799 

Premium Overtime 9,100 4,100 

Salary Adjustment 1,457 (4,190) 

AAB Members 20.00* 16.00* 28,530 28,530 

AA Hearing Officers 4.00* 

Employee Relations Panel 5.00* 6,000 

Extra Help 1.50 1.00 17,889 7,101 

CETA 8.00 10.00 69,265 104 • 160 

CETA - Special Projects 92,027** 16,990** 

*Positions only. Not staff years. 
Not shown fn staff year total. 

**Grant funding for RETC Special 
Projects in Records Section. 

Total Direct Program 51.50 53.00 731,030 763,026 
Department Overhead 
Prognim Totals 01.:>u 53.uu 731,030 763.026 

.... 
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OMI: OS (Aov, 8-781 

PROGRAM: CENTRAL COUNTY ADMJNISTRATTQN 

Department Chief Administrative Office (I 0201 

,._ ... a ... 0 .. 1_..o'-"3'--__ Manager: Clifford w. Graves 

Ref: Pr. Yr. Bud. Vol-Pg. I I - 14 

Function 
Authority: 

General County Overhead * a 000 Service: Executive * 8 0100 
The County Charter Section V.03 mandates a Chief Administrative Officer who under 
direction of the Board of Supervisors exercises administrative supervision over all the 
affairs of the County except those of the Civil Service Commission, and those offices 
of Assessor, Superintendent of Schools, District Attorney and Sheriff. 

1975-76 1971H7 1977-78 1978-79 

COSTS ACTUAL ACTUAL BUDGETED ADOPTED 

Direct: 
Salaries & Benefits $ 296,990 240,501 224,538 292,753 
Services & Supplies $ 6,942 7,203 10,000 9,000 

$ 
Inter-fund Charges $ 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• .................................... .................................... 
Subtotal-Direct Costs $ 303,932 247,704 234,538 301,753 

llldirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 34,016 74,456 65,179 95,400 

•••••••••••••••••••••••••••••••••••• .................................... . ................................... •••••••••••••••••••••••••••••••••••• 
Total Costs $ 337,948 322,160 299,717 397,153 

FUNDING 
0,arges, Fees, etc. $ -0- -o- -0- -0-
Subventions $ -0- -0- -0- -o-
Grants $ -0- -o- -0- 23,630 
CETA $ -0- -o- -0- -o-

•••••••••••••••••••••••••••••••••••• .................................... . ................................... . ................................... 
Total Funding $ 23,630 

NET COUNTY COSTS $ 337,948 322,160 299,717 373,523 

CAPITAL PROGRAM 
Capital Outlay $ -0- -o- -o- -o-
Fixed Asiets $ 324 1,584 826 1,375 
Revenue $ -0- -o- -o- -o-

.................................... . ................................... . ................................... .. .................................. 
Net Cost $ 324 1,584 826 1,375 

STAFF YEARS 
Direct Program 8 8 8 7 
CETA 0 0 0 0 
Dept. Overhead 0 0 D 0 

PROGRAM STATEMENT 

Need 

" Change from 
1977-78 
BUDGET 

30 
q .. oJ 

29 

46 

33 

25 

66 

66 

{14) 

The administration of a county with over 11,000 employees requires a high degree of organization, 
control, planning and leadership. 

There is a need to manage the resources of the County, to prepare economic forecasts and to 
assess the impact of state and federal actions which affect our activities. There is a need 
to present policy options to the Board of Supervisors for the establishment of priorities 
and commitment of resources toward the advancement of the social, economic, legal and 
environmental well being of its citizens. This requires an ability to analyze budgets 
and plans and the structure of county government in order to deliver service in the most 
responsive and cost effective fashion. 

Description 

The Chief Administrative Officer is the administrative head of the County. He is responsible 
for the administrative leadership, supervision and control of the affairs of the County, as 
well as the deployment of resources within established Board of Supervisors' policy. The 
Chief Administrative Officer attends meetings of the Board. He supervises the expenditures 
of all offices, departments, institutions, district boards and commissions of the County. 
He assists the Board in carrying out policy and recommends the assignment of persons to 
accomplish their work with the greatest efficiency. In addition to his internal responsibilities, 
he is responsible for keeping citizens informed as well as maintaining intergovernmental 
relations between the County of San Diego and the federal government, the state government, 
and the 14 cities within the County. 
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0 U T P U T S 

1977-78 OBJECTIVES 

Within FY 1977-78 to provide the leadership 
necessary to: 

1) Provide current or increased levels of 
service to the citizens of San Diego with­
out raising the property tax. 

2) Make County managers aware that it is their 
responsibility to integrate equal opportu­
nity management into each office and to 
achieve the 1977-78 affirmative action goals 
concerning women and minorities. 

3) Increase efforts toward equal opportunity 
and upward mobility for women and minorities. 

4) Continue to modify the agency structure to 
meet the changing needs of the County by 
decentralizing and regionalizing County 
services; and continue to integrate and 
coordinate the Health Care Agency and 
Human Resources Agency services. 

5) Begin to develop six year plans which address 
the fiscal, social, legal, health and 
economic needs of the County. To develop 
alternative solutions to identified problems, 
and a forecast of expected revenues and 
expenditures required to meet them 
(completion in FY 78-79). 

6) Improve the information available to the 
Board of Supervisors and top management 
for decision purposes by presentation of 
a long-range plan for management infor­
mation systems to the Board. 

... - -
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DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES 

1) Exceeded Objective: 
Board action with CAO support resulted in 46¢ 
tax reduction for FY 1977-78 without a notice­
able drop in service level. 

2) Exceeded Ob~ective: 
Several training sessions were held covering 
all levels of management and supervision. 
The results in objective #3 indicate the 
efforts were a success. 

3) Exceeded Objective: 
During the first six months of fiscal 1977-78, 
there was a 2.3% increase of minority 
employees and a 1% increase in women in the 
County workforce. Some of the higher level 
appointments included nine appointments in 
the management & executive service & eleven 
appointments in the professional category. 

4) Objective on Schedule: . 
The Board of Supervisors directed a comple·te 
reorganization study of the county structure 
which is in process. 

5) Objective on Schedule: 
The twelve pilot program areas were completed. 
The PPMS plan has been refined and presented 
to the Board of Supervisors for review and 
decision during the budget process. If the 
Board of Supervisors approve implementation 
of PPMS countywide, six-year plans will be 
prepared for each program. 0MB will 
continue to provide revenue and expenditure 
reports such as the one presented on Capital 
Facilities. 

6) Objective Modified: 
The scope of the objective has changed. We 
are now concentrating on improving existir.g 
information for County management in four: 
areas: financial, personnel objectives 
and output reports, and program planning 
data. The expansion of the computerized 
referral system and the development of the 
Cabinet Information Report will enhance the 
information available to managers. This 
process will ultimately improve the infor­
mation available to the Board of Supervisors . 



1978-79 OBJECTIVES 

Within fiscal year 1978-79 to provide leadership necessary: 

l) To continue efforts toward equal opportunity and upward mobility for women and minorities 
by achieving the 1978-79 Affirmative Action goals in those classifications which are 
under-represented. 

2) To implement a pilot program for integration of social services in the East County area 
(subject to Board approval). 

3) To implement a reorganization of the County structure which will reduce administrative costs, 
improve service delivery and effectively manage limited County resources. 

4) To implement the management information system (MIS) by providing timely reports to 
management staff in the areas of (a) financial information; (b) personnel information; 
(c) objectives and output reports, and (d) program planning data. 

5) To increase the interaction between management staff and the Board of Supervisors and 
their staff for the purpose of enhancing the quality of staff work presented to the Board 
of Supervisors. 

6) To significantly improve the land use permit processing in the County through improved 
methods and organizational changes if required. 

7) To integrate the Board approved Growth Management Plan into all programs to assure com­
pliance with the established goals. 

Discussion 

The major change in this budget is the reduction of the funding for one clerical employee. 
The workload will be handled through a reorganization of the clerical activities in the 
office. Another change relates to the grant received from the Department of Commerce for 
the assignment of an employee under the Intergovernmental Personnel Act. The salary and 
benefits of the employee are fully reimbursed by the Federal Government. The retirement of 
the CAO will have a major impact on this unit and $40,000 has been budgeted for payoff of 
accumulated entitlements. 

The capital program consists of the purchase of a central transcribing unit ($1,375) which 
is presently leased. The purchase price is slightly in excess of an additional year's 
lease cost. The savings of buying vs. leasing are substantial. 
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0MB SS (Rev. 8-78) STAFFING SCHEDULE 
.. 

PROGRAM: CENTRAL COUNTY ADMINISTRATION DEPT.:CHIEF ADMINISTRATIVE OFFICE 

Staff. Years Salary and Benefit Costa 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Cla11ificatlon Budgeted Adopted Budgeted ISi Jlr"lr,.n+-orl 

68. 4( Chief Administrative Officer 1 1 $ 60,654 $ 64,203 

65. 4< Principal Assistant Chief 1 1 46,839 56,602 
Administrative Officer 

so. 5( Administrative Assistant III 2 2 52,240 56,157 

40. 7( Administrative secretary 2 2 33,928 34,344 

34. 2( Intermediate Stenographer 1 0 11,103 -0-

33. 0( Intermediate Clerk Typist 1 1 11,793 11,947 

Extra Help 5,279 25,916 

Salary Adjustments 2,702 43,584* 

*$40,000 of the salary adjustment is 
budgeted for funding of the retire-
ment payoff of the CAO 

Total Direc:t Pr09'am 8 7 $224,538 $292,753 
Department Overhead 

Program Totals 0 ., "")'>A C?O <c?Q? 7r:;-:i 

.,. 
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o ... e, OS (Rev. B-78) 

PROGRAM: __ L_e_g_is_l_a_t_i_ve ______________ 1. __ 8_0_1_0_1 ___ Manager: _ _..:Bc.:e..:...n_G.::..·:.......:C..:...l.::,ay,__ _____ _ 

Department __ I n-'t'-"e_r.,._go:;.cvc;:e""r"""nme"-"-'-nc..::t.:.:.a l'---'-A-'C.f-'-f.:;_a ,'-'· rc;:s ___ fl _c:.;02=-=0c.=2_ Ref: Pr. Yr. Bud. Vol-Pg. __ I_!_-1_6 __ 

Function 
Authority: 

General County Overhead fl 80000 Service: Legislative and Executive fl 80100 
Board of Supervisors - August 27, 1974, No. 75: Authorized the creation of this office to coordinate 
the legislative activities of the County and to carry out a liaison function with cities, special 
districts, and other related bodies. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 154,656 
Ser•ices & Supplies $ 188,864 

$ 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 343,520 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 27,817 

.................................... 
Total Costs $ 371 ,337 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 18,722 

.................................... 
Total Funding $ 

NET COUNTY COSTS $ 352,615 
C4PITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 

STAFF YEARS 
Direct Program 5.75 
CETA 2.00 
Dept. Overhead 

NEED: 

1976-77 
ACTUAL 

127,092 
231,742 

.................................... 
358,834 

38,483 
.................................... 

397,317 

20,276 

377,041 

4.00 
2.00 

1977-78 
BUDGETED 

168,490 
245,478 

. ................................... 
413,968 

48,888 
.. ....... , .......................... 

462,856 

21,500 

441,356 

5.00 
2.00 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

196,577 
257,285 

. ........................ , .......... 
453,862 

74,250 
. ................................... 

528,112 

31 , 171 

496,941 

5.00 
3.00 

% Change from 
1977-78 
BUDGET 

17 % 
5 % 

10 % 

52 % 

14 % 

45 % 

13 % 

To coordinate and direct the County's legislative representation and advocacy activities in Sacramento and 
Washington, D.C. Legislation and administrative regulations enacted or promulgated in both Sacramento and Washington 
significantly impact the capacity of the County to provide the services of government to the citizens of San Diego 
County. Service programs affected include health, welfare, human services, transportation, sanitation and flood 
control, public works, land use, and public protection. 

DESCRIPTION: 

Responsibility for coordinating and directing Washington and Sacramento programs of legislative representation is 
assigned to the Office of Intergovernmental Affairs. In addition to these State and federal lobbying activities, 
this office performs many other functions in carrying out its objectives, including, 1) review and analysis of 
State and federal bills, regulations, and guidelines; 2) coordination of agency and department responses to proposed 
State and federal legislation; 3) preparation of annual County sponsored legislative proposals; 4) development of 
legislative policy guidelines for Board consideration; 5) development of position recommendations on various State 
and federal legislation for the Board of Supervisors; 6) directing the implementation of these positions in 
Washington and Sacramento; 7) providing administrative support for the Washington and Sacramento legislative 
programs; 8) maintaining continuous liaison with cities, LAFCo, other regional agencies and special districts; 
9) scheduling weekly Board Conferences on intergovernmental matters and preparing and arranging agendas for these 
conferences; and 10) providing liaison between unincorporated areas and the County during incorporation transition 
periods. 

2Z6 



0MB: NP-P IRav. B-7B1 Program: --=L-=-EG=--=Ic:.S::::.LA~T~I""'VE=---"-'#8:a.:0~l 0-=-l'----------

NEED AND PERFORMANCE INDICATORS 19711-76 1971-77 1977-71 1977-78 1178-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Volume of federal and State Legislation, Regulations 
and Guidelines promulgated during the year. $25,954 $16,614 $21,284 $24,221 $22,263 

* Calendar Vear 

WORKLOAD 

l. Number of State/federal Bills, Regulations and 8,879 10,647 9,763 10,338 10,100 Guidelines managed 
2. Number of Board of Supervisors posit ions on 102 63 82 161 100 federal and State Bills and issues. 
3. Nurrber of County Legislative Proposals developed 30 25 30 58 and managed. 
4. Nurrber of municipal incorporations studies/ l 3 3 possible incorporations. - - - -

EFFICIENCY 

See Discussion 

EFFECTIVENESS 

See Dis cuss ion 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1178-79 OBJECTIVES: 

1. To advocate and secure passage of federal and State measures which enhance the County's capacity to govern and 
provide essential community services. ' 

2. To protect the County of San Diego from State and federal decisions which would adversely affect the County's 
budget and operations. 

3. To update each year the Board of Supervisors' Legislative Policy Guidelines. 

1 
< 

4. To assist County officials in negotiations with other government entities relative to administrative regulations 
and the funding of grant assisted programs desired by the County of San Diego Board of Supervisors. 

5. To maintain a centralized legislative management system for the County on federal, State and local administrative 
and legislative issues. 

6. To operate and manage a timely process for providing our legislative representatives with Board of Supervisors' 
positions on legislative issues, legislative analysis, position papers and other data necessary in the advocacy 
process. 

7. To provide local liaison with the federal, r~gional offices, LAFCo, local cities, and special districts. 
22'1 
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LEGISLATIVE #80101 

Overview of Budget Increases 

The adopted budget for OIA in FY 1978-79 is $55,585 higher in Net County Costs than the FY 1977-78 budget - an 
increase of 13%. This increase is attributable primarily to the following factors: 

Salaries and Benefits (+ $28,087) 
This increase reflects the addition of one Junior Clerk Typist-CETA ($8,752) which will be fully reimbursed 
with federal CETA monies, and $19,335 associated with management salary adjustments and staff step increases. 

I 
I 

5~~vices and Supplies (+ $11,807) 
This increase results from a $19,560 increase in the cost of legislative representation services in 
Sacramento, and a $2,258 increase in the cost of such services in Washington, D.C. The cost increase 
in the Sacramento program reflects the fact that the previous Services Agreement with the County's 
Sacramento Legislative Representative provided inadequate compensation for the scope and quantity of 
services provided. There is also an $850 increase in office rental costs anticipated in Sacramento. 
These increases in contractual services costs are partially offset by significant reductions in non­
contractual services, principally in the categories of out-of-county travel and general office expenses. 

0MB SS lA1-tJ 8 JUI STAFFING SCHEDULE 
- .. ------~ . -- -------------·· ---------- ------ - - ---- ---·- ---- ----

PROGRAM: Legislative #80101 DEPT.: Intergovernmental Affairs 

Staff-Years I Salary and Benefit Costs 
I 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted : Budgeted ($) Adopted($) 

I 

i 
I 

160. 64: 
I I 2276 Intergovernmental Affairs Di rector I 1.00 l.00 $ 3i.l,606 $ 42,683 

i 
I 

11 I 

154 .36 2310 Executive Assistant 3.00 2.00 !' 83,884 65,953 
I 

157.56 2309 Pri nci pa 1 
: 

Legislative Coordinator 1.00 32,717 

: 
137. 70 2770 Senior Stenographer 1.00 1.00 14,038 13,247 
I 

I 
I 

I 

I 

I 

I Ex'tra Help i 3,191 0 
I I 

I 

I 
I CETA Employees 2.00 3.00 28,962 41,084 
i 

I 
Adjustments 'I 

I; 
I 

', (2,320) B93 I 

I 

i 
I 

I 
I 

I 

I 
I 

I 
I 
I I I 

I i 

I !I 
I 

ii I 

I I I 

I 

Total Direct Program 
Department Overhead I .. 

7.00 8.00 $166,361 $ 196,577 
... -- -- -· --- . ·-- .. ·---- .. -~----

Program Totals 

I 
I 

I 



0MB: OS ( Rev. B· 78) 

PROGRAM: PUBLIC INFORMATION OFFICE f_80_2_0_1 ____ Man191r: _H_._H_._PE_Y_E_R _______ _ 

Department ~C.:..;H.;;;.IE:::cFc_.;;AD.=:..Mc.c:I.:..cN-"-ISc...TccR.ccA.:..cTccI'--'V.;;;;E_Oc...F'-'F'--'I'-'CccE;.;.R;..._ __ -(I __ 0_20_4_• _ Ref: Pr. Yr. Bud. Vol-Pg. II, Pg. 18 

Function GENERAL COUNTY OVERHEAD -(I 80000 Service: GENERAL COUNTY ADMINISTRATION I 80200 
Authority: This program was developed per Government Code 25207. 5 which says a County may disseminate info:nnation 
to the public concerning the rights, duties, properties, and activities of the County, and by the Board of 
Supervisors action September 23, 1969 (6) which approved the implementation of a County Public Information­
Communit Relations Program under the Chief Administrative Officer. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 202,170 
Services & Supplies $ 46,585 

$ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 248,755 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head s 25,816 

Total Costs $ 274,571 

FUNDING 
Charges, Fees, etc. s 
Subventions s 
Grants s 
CETA s 52,857 

............................. , .. , ... 
Total Funding $ 52,857 

NET COUNTY COSTS $ 221,714 

CAPITAL PROGRAM 
Capital Outlay $ fJ 
Fixed Assets $ 1,092 
Revenue s 0 

Net Cost $ 1,092 

STAFF YEARS 
Direct Program 9 
·cETA 4 
Dept. Overhead 

NEED: 

1976-77 
ACTUAL 

161,980 
20,076 

182,056 

54,378 

236,434 

23,484 

23,484 

212,950 

0 
3,569 

0 

3,569 

9 
2 

1977-78 
BUDGETED 

193,531 
46,531 

.................................... 
240,062 

56,808 

•••••••••••••••••••••••••••••••••••• 296,870 

23,506 

23,506 

273,364 

fJ 
1,833 

fJ 

1,833 

9 
2 

PROGRAM STATEMENT 

19711-79 
ADOPTED 

84,508 
21,000 

105,508 

31,920 

137,428 

. ... ... 0 

137,428 

0 
1,889 

fJ 

1,889 

4 
fJ 

"Cha-from 
1977-78 
BUDGET 

56 
55 

····5~·-···· 

44 

54 

so 

There is a continuing and growing need to provide for an exchange of information regarding County functions, 
activities, services, and goals between County government and the citizens it serves. 

DESCRIPTION: 

The Public Information Office is responsible for the development and continuing implementation of a comprehensive 
program of public information involving media relations, publications, public speaking, television and radio 
interviews, news releases and features, press conferences, and audiovisual presentations for the purpose of 
increasing citizen awareness and understanding of the goals, objectives, functions, services and programs of the 
County. This office is also responsible for providing support to the Board of Supervisors, the Chief Administrative 
Officer, agencies, departments and offices of County government in their efforts to inform the public about County 
actions, services, functions and programs. 
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0MB: NP-P (Rev, 8-78) Program: __ P::...;U:.:B;.:L:..=l.:=:C_I::.:N...:F...:Oc;,.R;;.::.:.MA:T:...;I:...;Oc;,.N__:_Oc...FF'-1-'C_E ______ _ 

NIED ANO PEIIFOIIMANCI INOICATOIIS 1171-71 111I-n 1177-71 1177-78 1178-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED COUNTY POPULATION 1. 75 Millio1 --
COVERAGE OF/ASSISTANCE OF: 

1. Boarddof Supervisors 
2. CAO 
3. Departments 
4. Offices 

WOR KLOAO NEWS: 
Releases 600 650 650 698 260 

PHOTOS: 
Prints 5,000 4,000 4,000 4,210 4,000 

PRESENTATIONS TO PUBLIC: 
Tours 550 75 75 75 0 
Audiovisual Presentations 45 25 25 25 10 

l:LECTRONIC MEDIA PREPARATIONS: 
Radio News Services Reports 200 220 220 220 0 
Radio Features/Programs 20 40 40 25 10 
TV Programs 20 50 so 25 10 

GRAPHICS: 250 
Layouts/Illustrations 

EFFICIENCY 

EFFECTIVENESS 

Number of Releases/Features Printed 

UNIT COIIT OE~INIO• 

PROOUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1In-7■ OBJECTIVES: 

1. Maintain the on-going public information program by providing continuing coverage of functions, 
deliberations, and decisions of the Board with between three and five news releases, including 
the News Across the Board roundup, per week. 

77 % 

2. Assist in the continuing coverage of County departments anc offices by all segments of the media, 
and to coordinate that coverage where necessary. 

3, Provide photographic coverage of County activities and functions jn support of the Board of 
Supervisors, CAO, departments and offices. 

4. Provide graphic arts support to the Board of Supervisors, CAO, departments and offices. 

5. Serve as a general clearing house and coordinator of all public information activities within 
the County in cooperation with personnel in departments and offices who have a public information 
role for specific programs or activites. 



OM8 SS I Rev. 8- 78) STAFFING SCHEDULE 

PROGRAM: PUBLIC INFORMATION OFFICE DEPT.: CHIEF ADMINISTRATIVE OFFICER 

Staff-Years Salary and 8-fit Costa 

Salary 1977-78 1978-79 1977-78 1978-79 
Rangt aassification Budgeted Adopted Budgeted ($1 Adopted ISi 

' 
53.76 Public Information Director 1 1 29,611 32,855 
57.04 Public Information Officer 1 ,, 20,328 ,, 
44.36 Graphic Artist 1 1 20,147 20,412 
43.26 Public Information Assistant 3 ,, 54,702 ,, 
42.86 Audio/Visual Specialist 1 1 18,958 19,181 
34.20 Intermediate Stenographer 1 ,, 12,442 ,, 
28.70 Junior Clerk/Typist 1 1 8,573 9,576 

CETA Employees 2 ,, 27,198 ,, 

ADJUSTMENTS : 

Salary Adjustment 1,453 2,484 
Extra Help 3,431 ,, 
Salary Savings 3,312 ,, 

Total Direct Program 11 4 $193,531 $84,508 
Department Overhead 
Pr09Qm Tot1l1 

-----·--· ---
$193 531 

---·---- ·- ----
11 4 S84 508 



0MB: OS (Rov. 8-78) 

PROGRAM: -~E-OU=A~L~E~MP~L=O~Y~M=EN~T~----------- l--.:8c.:.l-=-20~6"--___ Manager: _G....;.l.c;.oc....r1c....:· a'--=L-'-• ...cSc..:e....;.r.c...ra'-n-'o _____ _ 

Department EQUAL OPPORTUNITY MANAGEMENT OFFICE1 0210 Ref: Pr. Yr. Bud. Vol-Pg. Il-20 

Function Support # 81000 Service: Personne 1 # 81200 
Authority: Board of Supervisor Policy C-17 and the Consent Decree place responsibility for the County's equal 
opportunity compliance monitoring with the Equal Employment Division (EEO). Aclmin. Code, Article IIIm, places 
EEO organizationally in EOMO. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 216,988 
Services & Supplies $ 1,136 
CETA VI $ -0-
Inter-fund Charges $ -0-

Subtotal-Direct Costs $ 218, 12f· ••• 

Indirect: 
Dept. Overhead $ 33,402 
Ext. Support/O'head $ -0-

••••••••••••••••••••••••••••······•• 
Total Costs $ 251,526 

FUNDING 
Olarges, Fees, etc. $ -0-
Subventions s -0-
Grants s -0-
CETA s 23,134 
CETA Vl Spec!al 

JJrojec:t .............................. 
Total Funding $ 23,134 

NET COUNTY COSTS $ 228,392 
CAPITAL PROGRAM 

Capital Outlay $ -0-
Fixed Assets $ -0-
Revenue $ -0-

········•"'''"'""""''''''""'"""' 

Net Cost $ -0-

STAFF YEARS 
Direct Program -0-
CETA 4.0 
Dept. Overhead 1.5 

1976-77 1977-78 
ACTUAL BUDGETED 

164,266 141,264 
4,992 6,861 
-0- -0-
-0- -0-

169,258 148,125 

-0- 39,952 
6,701 10,287 

•••••••••••••••••••••••••••••••••••• ................................. , .. 
175,959 198,364 

-0- -0-
-0- -0-
-0- -0-

30,389 11,797 

············· .... -,., ............... ••••••••••••••••••••••••••••• .. ••••• 
30,389 11 ,797 

145,570 186,567 

-0- -0-
-0- -0-
-0- -0-

.................................... .................................... 
-0· -0-

11.16 6.50 
3.00 1.00 
-0- 2.86 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

154,931 
3,863 

2~tl1-44 

185,738 

44,467 
35,158 

••••••••••••••••••••••••••••••••·••• 
265,363 

-0-
-0-
-0-

57,744 
26,944 

. ................................... 
84,688 

180,675 

-0-
1,260 
-0-

. ................................... 
1,260 

4.0 
5.0 
3.0 

'6 Change from 
1977-78 
BUDGET 

9 
(43) 

11 
241 

33 ..... . 

389 

617 

(3) 

(38) 
400 

4 

NEED: Existing federal and state non-discrimination laws, regulations, executive orders, and mandates prohibit 
discrimination in employment on the basis of sex, age, color, creed, race or ancestry. national origin and 
handicap. This requires the County as an employer and/or contractor to take positive measures to ensure equal 
treatment to all persons in all matters affecting employment within the County. 

Provisions in the negotiated Consent Decree are legal and binding on the County and require vigorous 
efforts to achieve the goals established therein. The need for continuous monitoring of affirmative action 
endeavors has been well documented and established as policy by the Board of Supervisors. The demonstrated needs 
and goals as outlined in the Consent Decree will be adjusted from time-to-time during its five-year span with the 
consensus of the Department of Justice, the County of San Diego, and parties to the Decree. 

DESCRIPTION: The Equal Employment Division has the responsibility to administer, enforde, and monitor the 
execution of County ordinances, rules, regulations, federal and state laws, executive orders and the Consent 
Decree which effect equal employment opportunities for County employees and applicants. The effective 
operation of this program benefits both the County and its employees or applicants by assuring that equal oppor­
tunity fs extended to all persons 1n matters of employment and by minimizing cost, tfme, and lfabfltty incurred 
by employers when opportunities are not provided and/or efforts to correct/remedy discrepancies are not evident. 

The major activities include: monitor and review the County's personnel system practices and procedures, and 
recoomend revisions; advise applicants and employees of their rights; provide technical assistance and training 
County agencies/departments; monitor hiring to assure compliance with goals of the Consent Decree; generate, 
maintain, analyze, and interpret a comprehensive MIS; prepare status and informative reports to management, 
federal government; receive, investigate and conciliate discrimination complaints; review, compile data. and 
prepare response to charges of discrimination filed with compliance agencies; provide staff support to the 
Affirmative Action Advisory Conrnittee. ... 232 



OM8: NP-P IRov. 8-78) Program: EOUAL EMPLOYMENT DIVISION 

NEED AND PERFORMANCE INDICATOR& 19711-71 197.77 1177-78 1177-71 1978-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED -- Employed by County: TOTAL PERMANENT 9,662 10,051 9,927 9,502 10,000 
% employed--% labor force Rep. Minorities 11.9--17.7 13.3--17.7 14.7--17.7 16.0--17.7 16.5--17.7 
% employed--% labor force Rep. Female 49.3--38.7 49.9--38.7 50.3--38.7 ~0.1--38.7 :,0.0--38.7 

Average Turnover Rate--Pennanent Employees 8.2% 8.2% 

WORKLOAD 

1. Appointments reviewed 250 4,763 5,000 
2. Internal discrimination complaints handled *120 *41 85 
3. MIS, Status Reports--Data Analysis 240 441 450 
4. Fonnal discrimination charges handled 20 23 **0 
5. Departmental--Technical assistance 360 2,521 1,500 

*Now using different criteria for defining 
complaints which accounts for this dramatic changE 

**The plan in FY 78-79 is to refer formal discrimi-
nation complaints to the respective departments. 

EFFICIENCY UNIT COST 
1. Appointment review 10.93 10.93 
2. Internal discrimination complaints 774.85 774.85 
3. MIS, Status Reports--Data Analysis 93.70 93.70 
4. Formal discrimination complaints 608.00 --
5. Oepartmental--Technical Assistance 9.63 9.63 

EFFECTIVENESS (New Hires and Promotions) 
1. Hires: A. Minorities--#/%-of Total County 295--16. 2% 470--40.0% 

employees hired 
B. Females--#/% of Total County employees 118--50.9% --51. 5% 

hired 
2. Internal discrimination cases closed 18 54 

UNITcOSTDEFINED: Unit Cost = Total cost of individual staff hours expended per unit of activity. 

PRODUCTIVITY INDEX DEflNED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

#1-.Increased representation of ethnic minorities in pennanent County service by 2.7%; however, Mexican-American/ 
Latinos remain as only group underrepresented by 5.6%. 

#2--This objective obsolete due to a change in base labor market data which focuses on classes rather than occupa­
tional categories as required by Consent Decree. 

#'s 3 & 4--Were achieved and number projected in corresponding output measures were exceeded. In first half of 
budget year, #3 was exceeded by 266.6% and #4 by 77.1%. 

#5--This objective was not achieved. The County median monthly salary increased by $54. The% of women earning 
more than County median salary increased by .6% from 12/76 to 11/77 and minorities decreased by .4%. 

1978-79 PROPOSED OBJECTIVES: 

l. Monitor the County personnel system and all matters effecting employment to ensure equal treatment to all persons. 
2. Evaluate current personnel practices and, where necessary, recommend appropriate modifications of such. 
3. Develop, design, and implement policies and procedures to assure the organized execution of the County's EEO/AA 

program and compliance with fair employment practices. 
4. Monitor employee appointments to ensure compliance with Consent Decree goals. 
5. Generate and maintain a comprehensive Management Information System in order to analyze data, identify EEO 

problem areas, recommend and implement corrective actions, and keep management informed of status, progress, and 
reporting requirements of the Consent Decree. 

6. Monitor departmental compliance with EEO/AA guidelines of external funding agencies. 

233 



EQUAL EMPLOYMENT 

DISCUSSION 

Budget reductions in the Equal Employment Division resulted in the loss of two permanent staff positions: one 
Equal Opportunity Officer III and one Equal Opportunity Officer II. These staff reductions necessitated a 
revision of the Equal Employment Division's need and performance indicators which are reflected in this adopted 
budget. 

The remaining Equal Employment Division staff were reassigned to permit essential coverage of the most urgent 
program functions: Management Information System (MIS). Appointments Review. and Internal Discrimination 
Complaints. 

OMS SS I Rev. 8-781 STAFFING SCHEDULE 

PROGRAM: EQUAL EMPLOYMENT . ijUAL OPPORTUNITY 
DEPT ••• NAGEMENT OFFICE 

Staff. Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Rant11 Cla11iflcation Budgeted Adopted Budgeted ($) Adopted($) 

ADD: 
! 

55.34 Equal Opportunity Coordinator 1.00 28,569 

DELETE: 

53.94 Affirmative Action Coordinator 
I 

1.00 23,011 

49.42 Equal Opportunity Officer I II 3.00 2.00 

I 
65,376 48.736 

or 
I 

Equal Opportunity Officer II 1.00 -0- 19,490 -0-

35.20 Intermediate Stenographer 1.50 1.00 24,679 12,569 

CETA 1.00 5.00 12.078 70.984 
I 

. ii 144,634 160,858 

Adjustments 
I I 

Salary Savings -5.920 -8.477 
Extraordinary Pay I +2.550 +2.550 

I I 
I 

I 

I 
I 

I 
I 
I 

I 
' 

' I 

' 

I 

---t ·-· ------- -------·- - ··----

Total Direct Program 7.50 9.00 141,264 154.931 
I Department Ov•rh•d 

2.86 3.00 

~ 
38,148 43,578 

I 

I f'rotram Totals - 9.36 • • 12.00 rn~;m · •·· · -- 198.509 ---
..,. 234 

; 



0MB: OS ( Rov. B-781 

CONTRACT COMPLIANCE 81210 Victor L. Reed PROGRAM:-------------------- f ______ Manager: ____________ _ 

Departmem Equal Opportunity Management Officef/ 0210 Ref P v II-22 ---- : r. ,r. Bud. Vol-Pg. ____ _ 

Functio Support fl 81000 Service: Personnel fl 81200 
Authority: 8/S on 12-14-76 ( 177) established the Equal Opportunity Management Office which includes the Contract 
Compliance Division. Administrative Code Articles III j and k establish affinnative action programs for County 
construction projects and County vendors; Resolution No. 76 establishes the Affinnative Fair Housing Marketing 
Pro ram. 

19711-78 
COSTS ACTUAL -----
Dirisct: 

Salaries & Benefits $ l 01 ,697 
Services & Supplies $ 6,504 
CETA VI $ -0-
Inter-fund Charges $ -0-

.................................... 
Subtotal-Direct Costs $ 108,201 

Indirect: 
Dept. Overhead $ 18,849 
Ext. Support/O'head $ -0-

·······················"····"····· 
Total Costs $ 127,050 

FUNDING 
Olarges, Fees, etc. $ -0-
Subventions $ -0-
Grants $ -0-
CETA $ 17,166 
CETA VI Special 

Project ........ , ........................... 
Total Funding s 17,166 

NET COUNTY COSTS $ 109,884 
CAPITAL PROGRAM 

Capital Outlay $ -0-
Fixed Assets $ 449 
Revenue s -0-

.................................... 
Net Cost $ 449 

STAFF YEARS 
Direct Program 4.50 
CETA 1. 75 
Dept. Overhead .78 

18711-77 1117,78 
ACTUAL BUDGETEO 

107,872 95,988 
7,117 7,128 
-0- -0-
-0- -0-

••••••••••••••••••u•••••••••••••••• .................................... 
114,989 103,116 

-0- 26,907 
4,468 6,790 

.................................... .................................... 
119,457 136,813 

-0- -0-
-0- -0-
-0- -0-

11,556 11,721 

············ ... · .. · ................. .................................... 
11,556 11,721 

107.901 125.092 

-0- -0-
-0- -0-
-0- -0-

·············· ...................... ............. , ...................... 
-0- -0-

5.0 4.0 
1.0 1.0 
-0- 1.92 

PROGRAM STATEMENT 

1878-78 
ADOPTED 

109,682 
4,139 
9,326 
-0-

•••••••••n••••••••••••••••••••••••• 

123,147 

32,017 
25,313 

. ................................... 
180,477 

-0-
-0-
-0-

23,958 
9,326 

. ................................... 
33,284 

147,193 

-0-
910 
-0-

. ................................... 
910 

4.0 
2.0 
2.16 

,. Chango from 
11177-78 
BUDGET 

14 
(41) 

19 

18 
272 

31 

104 

183 

17 

100 
12 

NEED: Federal legislation requires that affinnative action be taken to assure that minorities, handicapped persons 
and women receive equal opportunity in employment. Also, HUD regulations require that adequate housing availability 
be assured for women and minorities. Additionally, the Economic Development Administration requires that 10% of 
construction projects financed under Round II of the Public Works Program be set aside for minority contractors. 
Ethnic minorities, handicapped persons and women constitute 17.7%, 5.9% and 31.9% of the San Diego County labor 
market, respectively. As a result of institutionalized discrimination, language barrires, racial isolation, and 
the difficulty of obtaining adequate housing in proximity to employment. minority unemployment rates are higher 
than non-minority rates. Also, mobility barriers, inflexible employment systems and procedures, and 
institutionalized discrimination have caused the handicapped to be under-represented in employment. And, although 
total employment of non-minority women exceeds their labor market representation, institutionalized sex bias has 
prevented them from advancing above low-level jobs. The County's external affinnative action programs address 
the needs of the protected groups and must be monitored to assure compliance by construction contractors, vendors, 
and housing sponsors/developers. 

DESCRIPTION: The Contract Compliance Division administers and monitors three equal opportunity compliance pro­
grams instituted to improve minority, handicapped and women employment and to promote equal opportunity in the 
availability of housing in San Diego County. Construction firms and vendors who contract with the County are 
monitored to assure compliance with equal opportunity legislation. Also, certain housing developers/sponsors 
are monitored to assure that their marketing procedures promote racially balanced neighborhoods. The monitoring 
process includes analysis of employment data, on-site investigations, and maintenance of records. 
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0MB: NP P IRov. B-7B) Program: CONTRACT COMPLIANCE 

NEED AND PERFORMANCE INDICATORS 11711-71 1171-77 1177-71 1877-78 1878-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
To monitor and evaluate: 

County Construction Contracts N/A N/A N/A 693 270 

County Vendors 670 760 N/A 775 920 

County Housina Projects 180 280 N/A 31 240 

WORKLOAD 1. Compliance Reviews: A. Construction 180 260 250 693 250 
B. Vendor 670 854 780 775 920 
c. Housing 8 9 10 31 480 

2. Formal Compliance A. Construction N/A 6 5 1 -0-
Reviews: B. Vendor N/A 9 10 11 -0-

c. Housing N/A 2 3 16 -0-
3. Field Investigations: A. Construction 147 150 i.40 128 150 

B. Vendor 200 385 375 381 425 
c. Housing 52 85 65 50 60 

4. Number of Violations A. Construction 9 14 10 15 10 
Brought Into Compliance: B. Vendor 15 38 40 29 74 

c. Housing 4 18 10 18 80 
5. Technical Assistance A. Construction N/A N/A N/A N/A 150 

and Conciliation B. Vendor N/A N/A N/A N/A 175 
Meetings: c. Housing N/A N/A N/A N/A 60 

EFFICIINCV 

Field Investigations 
A, Construction N/A $ 55 117 $ 99 $118 
B. Vendor N/A 58 38 29 36 
c. Housing N/A 44 157 159 184 

Violations Into Compliance 
A. Construction N/A 197 273 141 $295 
B. Vendor N/A 197 60 64 35 
C. Housino- NIA 70 170 73 23 

EFFECTIVENEa 

Utilization of minority, handicapped, or women 
employees: 

A. Vendor Program 
1. Minorities 16.7% 21.5% 17.7% 21.5% 17.7% 
2. Non-minority women 24.0 27.1 31.9 27.1% 31.9 
3. Handicapped N/A N/A N/A N/A 3.0 

UNIT COIT DE~INED: It is estimated that 
$16,693, of which: 

field investigationR will consume 15% of the total program resources, or 
Construct{on--n•qulrc•s 18% or $3,023/1',0 projects• $20.15/project 
Vendor --requires 49% or $8,130/425 projects a $19.13/project 
Housing --requires 33% or $5,540/360 projects= $15.39/project 

PRODUCTIVIT"I INDEX DEFINED: 

~ENTS ON DEGREE OF ACHIEVEMENT OF 19n.71 OBJECTIVES: 

The Contract Compliance Division has met or exceeded all objectives to assure compliance with Construction and 
Vendor Program goals for the utilization of minorities and women. The level of accomplishment of compliance 
with the Housing Program goals has been a 15%--55% racial mix for new housing developments and a 10% minority 
racial mi~ on the one rental project monitored. The reason for the somewhat lower than projected goal achievement is 
the scarcity of affordable homes throughout the San Diego area. 

1878-711 O&IECTIVES: 

1. 

2. 

3. 

4. 

5. 

6. 

Ensure compliance with 1978 job classification goals for minority, women, and the handicapped in the work 
forces of vendors conducting business with the County. 

Encourage the utilization of minorities, non-minority women, and the handicapped in administrative, 
professional and skilled job classifications of vendor firms in accordance with the availability of minorities, 
non-minority women, and handicapped persons in the local labor market who possess corresponding skills. 

Ensure compliance with adopted program goals of 24%--30% for minority and 3.1% women utilization in construc­
tion. 

Ensure that 10% of Round II EDA (Environmental Development Agency) Public Works projects has been p~rformed 
by ~inority-owned firms. 

Enr r,urage a 26%--74% mlnr,rl ty/non-minority rad.Ill mix for Rnle of new housing and 30%--70% rad1d mix for 
nPlol rentols throughout Son Di<!p;o C:ounLy. 

Carry out provisions of new or revised Fe~al, SJ~t.£, and County equal opportunity regulations and 
guidelines. . ... ;.n, 



OM8 SS (Rev. 8•78) STAFFING SCHEDULE 

PROGRAM: CONTRACT COMPLIANCE DEPT.: 
EQUAL OPPORTUNITY 
MANAGEMENT OFFICE 

Staff-Veara Salary and B-11t Com 

Salary 1977-78 1978-79 1977-78 1918-79 
Ranp aaulf icatlon Budgatad Adopted Budg1nd 1$) Aclopt9Cf(Sl 

55.34 Equal Opportunity Coordinator 1.00 1.00 26,350 29,901 

ADD: 

49.42 Equal Opportunity Officer III 1.00 21,423 

or 
Equal Opportunity Officer II 1.00 19,417 

or 
Equal Opportunity Officer I 

DELETE: 
' 

48.46 Contract Compliance Officer 1.00 26,654 

43.50 Contract Compliance Investigator 1.00 18,732 

34.00 Intermediate Clerk Typist 1.00 1.00 11,077 11,347 i 

C.E.T.A. 1.00 2.00 17,147 31,174 

97,960 113,262 

Adjustments 

Salary Savings -1,972 -3,580 

Total Direct Program 5.00 6.00 95,988 109,682 

Depanment Overhead 
1,92 2. 16 25,691 31, 127 

Protll'am Totals -··6-.92 a: 15 121.679 •••••• - ....... ·-·, ~if ,1!09 ... ·-
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0MB: OS {Ros. 8-78) 

PROGRAM: CQt,tlISSION ON THE STATUS OF WOMEN 

Departmtnt Equal Opportunity Management fl 0210 

f_ -2l.2.06----Manager: --Alu:LJ!.oluney&.-__ 

Ref: Pr. Yr. Bud. Vol-Pg. --=I=-=I,_-=-24.,___ 

Function Support fl 81000 Service: _P_e_rs_o_n_n_e_l __________ fl_8_12_0_0 __ _ 
Authority: B/S established this Conmission by Ordinance 4552, effective 9-4-75, to identify needs and problems 
of women in the County, and to provide an open forum for discussion and action. Admin. Code Illm established 
the EOMO, which includes the C0111Tiission on the Status of Women. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

CETA VI SPEC. PROJ. $ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Ov11rhead $ 
Ext. Supl)ort/O'head $ 

Total Costs $ 

FUNDING 
Charges, F=ees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
CETA Vt SPECIAL 

PROJECT 

Total Furiding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-78 
ACTUAL 

·································"· 

••••••····•·•··•·••••••••••••••••• .. 

................. , ... ,, ............. 

•••••••••••••••••••••••••••••••••••• 

1978-77 
ACTUAL 

14,596 
2,125 

-0-
-0-

16 ,721 

-0-

588 

17,309 

-0-
-0-
-0-

11 , 721 

11,721 

5,588 

-0-
-0-
-0-

-0-

-0-
1.0 
-0-

1977-78 
BUDGETED 

33,086 
3,350 
-0-
-0-

36,436 

9,784 
2,263 

48,483 

-0-
-0-
-0-

21 ,902 

21,902 

26,581 

-0-
-0-
-0-

-0-

-0-
2.00 

.70 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

27,272 
400 

87,578 

115,250 

7,115 
5,625 

127,990 

-0-
-0-
-0-

22,210 
87,578 

l 09,788 

18,202 

-0-
910 
-0-

910 

-0-
2.00 
.48 

% Change from 
1977-78 
BUDGET 

( 17) 
(88) 

216 

(27) 
148 

163 

401 

(31) 

( 31 ) 

NEED: A disproportionate number of women in San Diego County are unemployed, underemployed, and living on poverty 
reve,- incomes. (These conditions and related problems are largely the result of societal factors that have 
traditionally kept women from gainful employment.) Recent trends are forcing even greater numbers of women into 
these categories. The most significant trend is the rising divorce rate which is creating two groups of disadvantaged 
women: the displaced homemaker and the single female head of household. Of all persons on welfare, it is estimated 
that one~third are displaced homemaker and of all families headed by single females, one-third lives below the 
poverty 1evel. 

Because there is a sizable disparity between the proportion of women in San Diego County and the number of women 
serving in public office, the needs and concerns of women have not been traditionally addressed by public policy 
decision makers. 

DESCRIPTION: The Conmission on the Status of Women, a 13-person advisory board was established by the Board of 
Supervisors on August 15, 1975 (4). Its function is: (1) to identify County policies and procedures that 
discriminate against women; and (2) provide input to the Board of Supervisor~, the Equal Opportunity Management 
OfficP. and County agencies dnd departments to promote r.qual rights and opportunities for women. Major activities 
consist of 11a1son work with govP.rnmentdl agencies, school districts, the private sector dnd corm1unity organizations 
to promote legislation, policies, Jnd programs to improve the status of women. A CETA staff person assigned to 
assist the Conmission reports to the Equal Opportunity Management Director, and receives routine administrative 
supervision from the Equal Employment Coordinator. 
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0MB: NP•P !Rav. 8-78) Program: COMMISSION ON THE STATUS OF WOMEN 
NEED AND PERFORMANCE INDICATORS 11711-76 1976-77 1977-71 1977-71 1178-71 

ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED In San D1ego County: 
Unemployed women 32,000 35,000 
Employed women's earnings are 59% less than employed 265,000 ~75,000 
men 

Lack of work furlough programs for incarcerated women 150 200 
Lack of shelter for battered women 950 400 
27% increase in forcible rane victims 800 
WORKLOAD 

Review and analyze legislation 25 30 50 

Advocate legislation 3 3 6 9 10 

Needs Assessment 1 3 5 8 10 

Consultations 40 25 195 25 

Grant Applications 4 2 

Grant Administration 3 2 

Direct Service/Clients 950 400 

EFFICIENCY 

EFFECTIVENESS 

- Number of new policies, programs, procedures that 
address the needs of women. 2 8 4 

- Number of changes in public policies, procedures 
and programs that eliminate sex discrimination. 3 1 17 8 

- Number of violations; discovered violations brought 
into compliance. 3 7 10 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

COIIITlission achieved five out of the seven stated 77-78 objectives with all related outputs achieved. Accomplishments 
exceeded projections due to additional staff provided thru grant monies. 

11>78-79 OBJECTIVES: 

1, Clearinghouse to promote non-traditional education and training for women, 
2. Cause to be eli.minated and/or changed, ten public policies, procedu,res and programs that discriminate against 

women, 
3, An equitable program and/or service for incarcerated women in San Diego County. 
4. The establ i.shment of a residential shelter for battered women in San Diego County. 
5, Recornnend four new public policies that address the needs and concerns of women in• San Diego County. 
6. Twelve 02l. conmunity sessions on women's self-defense. 
7, Th.ree community workshops for women on how to secure gainful employment. 
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0MB SS I"'°"· 8-78) STAFFING SCHEDULE 

PROGRAM: COr+tISSION ON THE STATUS OF WOMEN DEPT.: EQUAL OPPORTUNITY 
MANAGEMENT OFFICE 

Staff-Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 i 1977-78 1978-79 
R11191 Cla11lfication Budgeted Adopted Budgeted (SI Adopted I$) 

C.E.T.A. 2.00 2.00 27,136 28,164 

Extraordinary Pay 
I 

Co11111issioner's Compensation I 6,240 -0-
33,376 28, 164 

Salary Savings I -290 -892 

I 

I 
11 

I 

I 

i 
1. 

I 

' 

I I 

' I 

I 
I I 

I 

I 

I 
I 
I I I 

I 
I 
I 
I 

Total Direct Pro.,am 2.00 2.00 33,086 27,272 

Department 0Yerfl•d .70 .50 9,342 7,115 
I Protflm Tota11 ? 1n ? i;n 42T?12 '>A "IR7 
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0MB: OS (Rov. 8·781 

PROGRAM: CQMMJIIEE QN THE HANDICAPPED , ______ Manager: Jon Christensen 

Department Equa 1 Opportunity Management Offi If 0210 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function Support fl ____ Service: Personnel fl ,-,------
Authority: This program serves to fulfill B/S Policy (C-17), a convnitment of equal opportunity to handicapped 
persons. This program also monitors County compliance with Section 504 Regulations of the Rehabilitation Act 
?f 1973. Oridinance 4875, authority for the Committee on the Handicapped, places the Conmittee organizationally 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 
ln1er-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Suppor,/O'head $ 

Totat"Costs $ 

FUNDING 
O,arges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
CETA VI SPEC. PROJ, 

Total Funding $ 

NET COUNTY COSTS $ 

1976-76 
ACTUAL 

.................................... 

.................................... 

1976-77 
ACTUAL 

1977-79 
BUDGETED 

18,356 
-0-
-0-

18,356 

4,892 
-0-

23,248 

-0-
-0-
-0-

16,679 

16,679 
6,569 

1976-79 
ADOPTED 

22,011 
400 

-0-

22,411 

5,336 
4,219 

31,966 

-0-
-0-
-0-

22,130 
-0-

22,130 
9,836 

,. Change from 
1977-79 
BUDGET 

19 

22 

9 

37 

32 

32 
49 

CAPITAL PROGRAM ~-----------~~=====-===~~---=-=-~--~-=--=--

Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

s 

-0-
-0-
-0-

-0-

-0-

2.00 
.70 

PROGRAM STATEMENT 

-0-
-0-
-0-

-0-

-o-
2.00 
,36 (48) 

NEED: Public policies, architectural arrangements, and community attitudes have historically tended to discriminate 
agafnst persons with physical or mental disabilities. Ongoing consultation with the handicapped and affinnative 
steps to bring them into the mainstream of public life are important County responsibilities. The Board of 
Supervisors through Policy C-17 reaffirms the County's commitment to provide equal employment opportunities to the 
handicapped. On October 4, 1977 (57), the Board signed a statement of compliance assurance with Section 504 of the: 
Rehabilitation Act of 1973. These regulations bar discrimination in employment on the basis of handicap and 
require that programs, activities and facilities must be available and accessible to handicapped persons. The 
guidelines require agencies receiving HEW funds to comply with these provisions and are also binding on contractors. 
and subcontractors receiving HEW funds through the County. 

DESCRIPTION: Through Ordinance 4875, the Board of Supervisors established a policy to take action to identify needs 
and problems of the handicapped persons in the Cou~ty that are affected by public policy decisions and to safeguard· 
against discrimination and prejudice on the basis of handicap. The Cornnittee on the Handicapped, an eleven-menber 
conmittee, was established to promote the Board Policy and to provide an open forum for discussion and action. 
The Conmittee's responsfbilfty includes the following: (a) study and evaluation of County Charter provisions, 
ordinances, policies and proposed policies to determine their implication for the handicapped; (b) study of areas 
of concern as they pertain to the lives and needs of the handicapped; and (c) conduct workshops and public hearings. 
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0MB: NP-P (Flev. 8-781 Program: COMMITTEE ON THE HANDICAPPED 

NEED AND PERFORMANCE INDICATORS 111711-78 11178-77 11177-78 11177-78 11178-711 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Handicapped persons in San Diego County *129,000 **221,000 **221,000 

* 1970 Census data extrapolated conservatively 
** From Calif. Department of Rehabilitation-non-

institutional oooulation 16-64 vr. old July 1971 -Projected for 1978 
WORKLOAD 

1. Fonnulate and monitor County programs and 4 8 10 
policies. 

2. Sponsor conferences and workshops for public, 2 2 5 
employers, and local government. 

3. Coordinate local groups representing various 5 6 8 
disabilities through corrmunity advocacy and 
mediation. 

El'FICIENCY 

El'FECTIVINE• 

1. Number of policy issues successfully addressed by 3 4 4 
Advisory Corrmittee. 

2. Degree of County compliance with laws and regula- Partially - under advis ment 
tions regarding the handicapped. 

3. Number of attendees at conferences and workshops 430 400 
addressing the rights of the handicapped. 

UNIT COIT DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 11177-78 OBJECTIVES: 

1178-711 OBJECTIVES: 

1. Conduct monthly advisory committee meetings, plus supplementary subcommittee meetings that yield the County 
recommendations in at least the following areas: (a) affirmative action for the handicapped; (b) revision 
of County medical standards; (c) removal of architectural and other dccessibility barriers; (d) design of 
Stelzer Park; and (e) review of other County services impacting the disabled. 

2. Achieve full compliance with recent regulations requiring non-discrimination on the basis of handicap in 
County employment practices. 

3. Achieve progressive implementation of an architectural barriers removal project which will result in 
complete accessibility to County programs by 1980. 

4. Design and implement an affirmative action program for the handicapped. 
5. Sponsor one conference wn the rights of the disabled and on employment, attended by more than 250 

persons, plus two workshops, each attended by more than 60 persons and dealing respectively with the 
employment, transportation, and recreational needs of the disabled, 

6. Develop and implement a grant proposal for an employment clearinghouse for disabled job applicants 
resident 1n the County. 
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0MB SS lR..,. 8-18) STAFFING SCHEDULE 

PROGRAM: COMMITTEE ON THE HANDICAPPED DEPT.: EQUAL OPPORTUNITY 
M4NAGEMFNT OFFICE 

Staff-Years Salary and 8-fit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aanific:ation Budgeted Adopted Budgeted ($) Adopted($) 

C.E.T.A. 2.0 2.0 18,356 22,793 I 
' 

Salary Savings -782 
i 
I 

I 
! 

Totd Direct Program 2.00 2.00 18,356 22,011 
0el)lll'tment Overhead .70 .50 4,671 5,336 
ProgamTotals 2.,u 2.50 23,UU 27.347 
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OM a, OS I Rov. 8-781 

PROGRAM: *l'ARTMEbl.T OVERHE....,__ ___________ 1-9210._ ___ Manager: ..11.ICTOR A. NIETO 

Department EQUAL. OP-PORTUNITY MANAGEMENT OFFICE --'0210-- Ref: Pr. Yr. Bud. Vol-Pg. TT 26 

Function_ Support # 8]QQQ Service: Personnel #~6-1~2~0~0 __ _ 
Auth0 ritv: This program was established by B/S Action on 12/14/76 (177) and Admin. Code, Article IIIm, which 

combined all affirmative action/equal opportunity activities into one office. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 
CETA VI SPEC. PROJ.S 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead 
Ext. Support/O"head 

Total Costs 

FUNDING 
Olarges, Fees, etc. 
Subventions 
Grants 
CETA 
CETA VI SPEC. 

Total Funding 

$ 
$ 

$ 

s 
$ 
s 
$ 

PROJ. 

$ 

1976-76 
ACTUAL 

1978-77 
ACTUAL 

1977-78 
BUDGETED 

77,852 
3,683 

-0-

81,535 

-0-

81,535 

-0-
-0-
-0-
-0-

-0-

1878-79 
ADOPTED 

83,133 
5,802 
-0-

-o-
88,935 

-0-
-0-

88,935 

-0-
-0-
-0-
-0-

-0-

% Change from 
1977-78 
BUDGET 

6 
57 

9 

9 

NET COUNTY COSTS s~-=~~-~=~=~~-======8=1=·=5='3=5=======8,..8,._ • ..,9"'3.,.5=======9=== 
CAPITAL PROGRAM 

Capital Outlay 
Fixed Assets 
Revenue 

Net CoS1 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

s 

-0- -0-
-0- -o-
-0- -0-

-0- -0-

5.83 6.0 2 

PROGRAM STATEMENT 

NEED: The County's affirmative action/equal opportunity activities require direction and monitoring to assure County-wi,' 
compliance with Consent Decree and other applicable Federal, State, and County legislation, policies, and regulations. 
Equal opportunity compliance is necessary in all phases of employment and employment practices. Compliance is also 
necessary to minimize and, where possible, to prevent legal actions which may arise from allegations of discrimination. 
ln addition, regulations covering the acceptance of various Federal and State funds require t~e County to make assurance~ 
of equal opportunity and non-discrimination. EOMO is responsible for the County's compliance monitoring in all matters 
of affirmative action/equal opportunity, both internally and externally. The overhead unit provides planning, 
coordination, and direction to the County's equal opportunity management programs which consist of the Equal Employment 
and Contract Compliance Divisions, the Co1T111ission on the Status of Women and the Convnittee on the Handicapped. Staff 
support is also provided to the Affirmative Action Advisory Convnittee. 

DESCRIPTION: This unit exercises general supervision over all functions of the office: is responsible for 
co1T111un1cation, budgetary coordination, presentations to the Board of Supervisors, Chief Administrative Officer, and 
other bodies and officials. The Director is responsible for final operational decisions and speaks for the office 
regarding program and fiscal priorities, policy revisions and matters that require coordination with County agencies, 
departments, and various subdivisions. 

211 



0MB: NP-P (Rev. B-781 Program: DEPARTMENT OVERHEAD 

NEED AND PERFORMANCE INDICATORS 197&-71 1978-77 1977-71 1977-78 11178-711 
ACTUAL ACTUAL BUDGET ACTUAL BUDGETED 

NEED --
County employees (Pennanent and Temporary) 11,898 10,946 12,500 12,500 12,500 
Employment applicants N/A N/A 26,700 26,700 28,000 

WORKLOAD 

1. Coordinate department program activities (Time spent) 50% 50% 

2. Coordinate, review, and evaluate equal opportunity 25 30 
legislation and policies. 

3. Number of consultations with employees. 75 60 

4. Number of conciliation meetings with agencies and 40 40 
departments. 

5. Number of B/S agenda items from divisions reviewed. 30 35 

6. Number of Civil Service referrals. 25 30 

7. Division Management Audit. 1 

EFFICIENCY UNIT COST 

1. Coordination, review and evaluation of equal 3.90 4.87 
opportunity legislation and policies. 

2. B/S agenda items reviewed. 1.80 2.36 

3. Conciliation meetings with agencies and departments 22.00 28.60 

EFFECTIVENESS 

Through this unit's direction and coordination, 
EOMO programs have achieved substantial progress 
toward alleviating needs and achieving objectives 
(see individual programs for details). 

UN1TcoaTDt!FINED: Cost of individual staff hours expended per unit of activity. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

19711-79 OBJECTIVES: 

1. Direct the implementation and monitoring of the Consent Decree. 
2. Recommend revisions to Personnel policies and procedures to positively impact equal opportunity-related 

complaints. 
3. Reduce the number of formal discrimination complaints. 
4. Decrease by 5% the processing time of internal discrimination complaints. 
5. Conduct Division Management Audit. 
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0MB SS IRov. B-7B1 

, 
i 
I 

I 

PROGRAM: DEPARTMENT OVERHEAD 

Salary 
Range Clauiflcation 

59. 6, Equal Opportunity Management 

49. 4, Administrative Assistant 

or 

Administrative Assistant 

or 

Administrative Trainee 

35. 2( Intermediate Stenographer 

Extra Help 

Adjustments 
Salary Savings 

I 
I 

I 

Total Direct Program 

0.p.-tment Overhud 
Protram Total• 

I I 

I 

STAFFING SCHEDULE 

DEPT.: EQUAL OPPORTUNirv 
MJIN.llr.•Ml="NT n••Tr. 

Staff. Years Salary and Benefit Costs 

1977-78 1978-79 1977-78 1978-79 
Budgeted Adopted Budg11tad (SI Adopted ($1 

Director 1.00 l.00 29.725 34,752 

1.00 1.00 21,869 24,103 

I 

I 

.50 1.00 ! 5,902 12,568 
I 

3.33 3.00 
I 

20,356 13,278 

- l , 5 68 

I 
I 

I I 

i 
I 
I 

I 
, 
I 
I 

, 

I I 

I 
I 
I 

I 
I I 

I 
I 
, 

i 
I 

5.83 5.00 77,852 83,133 
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0MB: OS (Rev. B-78) 

PROGRAM: PROGRAM EVALUATION '----"8'-"0..,_20,,.,_5"----- Manager: Ruby B, Yaryan 

Department Office of Program Evaluation fl 0220 Ref: Pr. Yr. Bud. Vol-Pg. II-27 

Function __ Overhead -·-- ----·-·· ······- fl &QOOQ __ .. . Service: ... Mm.:ln.i~r.a.t.to • --- , .602110 .. ·- ----
Authority: Board of Supervhors Resolution (86) approved October 9, 1973, which provided funds to develop 

a program to provide the Board of Supervisors with an independent in-house evaluation capability. 

1975-78 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 486,452 
Services & Supplies $ 16,810 

$ 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 503,262 

Indirect: 
Dept. Overhead $ 
Ext. Support/0 'head $ 35, 148 

..... , .............. , ............... 
Total Costs $ 538,410 

FUNDING 
Charges, Fees, etc. $ 135 
Subventions $ 
Grants $ 
CETA $ 76,120 

.................................... 
Total Funding $ 76,255 

NET COUNTY COSTS $ 462,155 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 700 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 700 

STAFF YEARS 
Direct Program 12.40 
CETA 13.00 
Dept. Overhead 

t978-77 
ACTUAL 

$ 461,089 
13,777 

$ 474,866 

47,273 

$ 522,139 

110 

46,300 

$ 46,410 

$ 475,729 

-0-

-0-

18.00 
13.00 

1977-78 
BUDGETED 

$ 477,581 
22,400 

$ 499,981 

60,968 

$ 560,949 

42,537 

.................. , ................. 
$ 42,537 

$ 5.18,412 

$ 194 

············"·····••Oo•o0••····••00 

$ 194 

18.00 
4.00 

PROGRAM STATEMENT 

1878-79 
% Change from 

1977-78 
ADOPTED BUDGET 

$ 350,876 (26) 
6,000 (73) 

.................................... 
$ 356,876 (29) 

43,976 (28) 
••••••••••••••••••••••••••••••"Oooo 

$ 400,852 (29) 

44,460 5 

. ................................... 
$ 44,460 5 

$ 356,392 (31) 

$ 898 363 
.................................... 

$ 898 363 

11.00 (39) 
4.00 -0-

NEED: This program was developed to assist County policymakers and administrators in the decisionmaking 
process by providing an objective evaluation of the performance of County programs in meeting stated goals 
and objectives. 

DESCRIPTION: OPE evaluates the effectiveness and efficiency of County programs. Starting with this fiscal year, 
OPE's annual workload will primarily consist of limited scope evaluations (2-10 weeks duration). For these 
evaluations, OPE will present extended Executive Sunmaries focusing on major problems and policy issues. 
In addition, OPE will still have the capability to do selected major evaluations. 



0MB: NP-P (Rev. 8-78) Program: __ PR_O_G_RA_M_EV_A_L_U_AT_I_O_N ________ _ 

NEED AND PERFORMANCE INDICATORS 18711-71 1971-n 1877-78 1977-78 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--

Number of County Programs 233 258 271 271 
Total County Budget 426,836,024 453,126,838 537,081,154 537,081,154 
Total County Budgeted Staff Years (incl. CETA) 12,426 12,489 12,565 12,009 

WORKLOAI) 

In-Depth Evaluations 2 2 4 4 
----------- ----------- ----------- -----------

Implementation Projects 3 2 2 2 
----------- ----------- ----------- -----------

Limited Scope Evaluations/ 
Special Assignments 2 2 2 6 

EFFICIENCY 

OPE Appropriations Including Indirect Costs/ 538,410/ 522,139/ 560,949/ _516,939 
Total County Budget 426,836,024 453,126,838 537,081,154 537 ;MT, 154 

Percent of Total Budget .126% .115% .104% .096% 

EFFECTIVIINESS 

Actual Cumulative Annualized Savings Resulting 800,000 
from OPE Projects 

3,300,000 3,500,000 3,700,000 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF ,an-78 OBJECTIVES: 

Objectives exceeded. 

_11178-79 OBJECTIVES: 

l. To perform assigned evaluations. 

a. 10-15 limited scope evaluations. 
b. 1-2 major evaluations. 

2. To provide technical assistance in implementing OPE reco111nendations when !iuch help is needed. 

3. To conduct 10-15 special analytic assignments for the CAO and the Boa1·d of Supervisors. 

DISCUSSION 

1978-79 
ADOPTED 

275 
515,754,654 
11,560 

1-2 
-----------

2-3 
-----------

20-30 

400,852/ 
515,754,654 

.078% 

7,000,000 

OPE's workload will be significantly different from prior years. OPE will do 10-15 limited scope evaluations 
and 10-15 special studies. One to two major evaluations will also be performed. Additionally, OPE will 
provide technical assistance in implementing efficiency and effectiveness improvements. These evaluations 
and studies will be conducted with a total staff of 15, a 39% reduction from the 1977-78 budgeted staff. 

As part of the County reorganization, OPE will become a division of 0MB. 
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OM8 SSC Rw. 8· 781 STAFFING SCHEQULE 

PROGRAM: PROGRAM EVALUATION DEPT.: OFFICE OF PROGRAM EVALUATION 

Staff-Years Salary and Benefit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Qanification Budgeted Adopted Budgatad ISi Adopted ISi 

61.84 Program Evaluation Director 1 1 $ 43,176 $47,229 

57.84 Assistant Program Evaluation Director 1 1 35,250 38,861 

55.82 Program Evaluator V 
or 

55.16 Program Evaluator IV 
or 

50.90 Program Evaluator II I 14 8 317,727 202,043 
or 

48.44 Program Evaluator II 
or 

44.46 Program Evaluator I 

39.20 Secretary I I 1 1 14,958 13,672 

34.10 Intermediate Stenographer l - 12,454 

Extra Help - - 10,602 

CETA Employee 4 4 51,714 49,071 

Salary Savings (8,300) 

' i 

Total Direct Program 22 15 $477,581 $350,876 
Depa-tment Overhead 
Program Totals 22 15 $477 581 $350.876 
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0MB: OS tRov. 8·78) 

PROGRAM: CAO - GENERAL PROJECTS 1_8_0_20_3 ____ Manager: __ J_a_n_e_l _E--=g_m_an _______ _ 

Department __ C_h_i e_f_A_an_i_n_i _s t_r_a_t_i v_e----.:.O_ff_i_c_e __ # _0_2_50 __ Ref: Pr. Yr. Bud. Vol-Pg. 

Function 
Authority: 

General County Overhead (I 80000 Service: _G_en_e_r_a_l _C_o_u_n..;;ty'-A_dm_1_· n_i_s_tr_a_t_i_on __ f/ __ 80_2_0_0 __ _ 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 
Inter-fund Charges $ 

Subtc,tal-Oirect Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Support/O"head $ 

Total Costs $ 

FUNDING 
Oiarges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-76 1976-77 
ACTUAL ACTUAL 

96,880 215,278 

(-380,000) 
·············· ...................... ·············· ...................... 

96,880 (-164,722) 

······••·••···········•··••·"····· 
96,880 (-164,722) 

•••••••••••••••••••••••••••••••••••• 

.................................... 

1977-78 
BUDGETED 

528,394 

(-391 ,279) 
.................................... 

137,115 

137,115 

44,000 

44,000 

93,115 

PROGRAM STATEMENT 

NEED: 

1978-79 
ADOPTED 

310,524 

(-241 ,279) 
•••••••••••••••••••••••••••••••••••• 

69,245 

69,245 

69,245 

% Change from 
1977-78 
BUDGET 

(- 41) 

(- 49) 

(-100) 

·T::ti.1°6) 

(- 26) 

This program includes funding for special projects proposed by the Board of Supervisors and the 
Chief Administrative Officer. These projects are either of a Countywide nature or lack sufficient 
definition to be included in operational programs. 

DESCRIPTION: 

Projects 
Memberships 
Independent Audit 
SANDTAC 
Miscellaneous 
San Diego Transit 
FRON TE RAS 
Ecology Center 
Employee Recognftion 
Consumer Protection Agency 
Rural Ambulance Service 
Jr. Traffic Camperships 
Economic Development Corp. 
South Bay Economic Devel. Corp. 

1977-78 
Budget 

$ 55,750 
100,000 

10,000 
10,000 
11,279 
16,805 
10,918 

6,000 
130,000 
112,642 

13,572 

$476,966 
250 

1978-79 
Budget 

$ 55,750 
100,000 

10,000 
4,000 

11,279 
10,005 
10,918 

13,572 
75,000 
20,000 

$310,524 

$ 

Increase/ 
Decrease 

(.- 6,000) 

(- 6,800) 

(- 6,000) 
(-130,000) 
(-112,642) 

75,000 
20,000 

$(-166,442) 



0MB: OS tRov, 8-78) 

PROGRAM: --'C""'O""'U:;.;:N.:.:T:..;:Y'--'C::.::Oa.:U:.=.N=S=E=L"------------- f,_8,..1""1""0""1.,___ __ Manager:· --1P.tiO,!IN11.4A~Li.uP.L....L......_ • ...JCi...LARK~~-----

Department . COUNTY COUNSEL fl_ 0300 Ref: Pr. Yr. Bud. Vol-Pg. Vol, 2 , p. 4 3 

Func:tion ___ ...§Q.P~~-TI?______ fl 81000 - Service: ... Counsel I 81100 
Authoriw: This program was developed for the purpose of carrying out Government Code SS 27642, 
27643, 27645, 27646, 27647, 26529, 26520, 26522, 26523, 26524, 26526 and 31529; Probate Code SS 
910 & 911; Charter§§ 31 & 31.2 which state that County Counsel will provide legal service to 
County officers, employees, boards and commissions. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

lndirec:t: 
Dept. Overhead 
Ext. Support/O'head 

Total Cosu 

FUNDING 
O,arges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1975-76 
ACTUAL 

$ 767,863 
$ 68,201 
$ 
$ 

$ 836,064 

$ 128,380 
$ 100,042 

•••••••••••••••••••••••••••••••••••• 
Sl.,064,486 

$ 8,011 
$ 
$ 
$ 7,696 

S 15,707 

Sl.,048, 779 

$ 
$ 4,868 
$ 

.................................... 
s 4,868 

31 
1.5 

11 

1976-77 
ACTUAL 

816,781 
113,737 

.................................... 
930,518 

166,593 
91,683 

1,188,794 

500 

8,594 

9,094 

1,179,700 

19,617 

19,617 

34 
1 

11 

1977-78 
BUDGETED 

964,910 
63,920 

········ .. -························· 
1,028,830 

170,409 
154,983 

•••••••••••••••••••••••••••••••••••• 
1,354,222 

1,500 

1,500 

1,352,722 

6,483 

6,483 

39.5 

11 

PROGRAM STATEMENT 

1978,79 
ADOPTED 

1,010,294 
73,332 

••••••••••••••••••••••••••••••••·••• 
1,083,626 

142,400 
167,058 

.................................... 
1,393,084 

1,500 

1,500 

1,391,584 

3,219 

3,219 

41. 5 

10 

" Change from 
1977-78 
BUDGET 

4% 
13% 

5% 

(17%) 
7% 

3% 

3% 

(51%) 

5% 

(9%) 

Need: Furnish required legal services to the Board of Supervisors, and County officers, and 
agencies and departments of the County, including sanitation districts under jurisdiction 
of the Board of Supervisors. Act as legal advisor at meetings of the Board of Supervisors 
and other boards and commissions, and the courts. 

Description: County Counsel reviews legislation; drafts ordinances, resolutions, and contracts; 
represents the County, Board of Supervisors and County officers in litigation; 
investigates legality of all claims upon County; acts as legal advisor on contractual 
negotiations; and represents tne Public Administrator. 
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0MB: NP P I Rov. 8·781 Program: ___ .=C.=O.=U.:.:N:.::T:.::Y-=C-=O-=U~N:.::S:.::E:.::L:__ _______ _ 

NEED ANO PEll'OIIMANCI INOICATORI 1176-71 1171-77 
ACTUAL ACTUAL 

NEED 
--

CLIENTS N/A 93 

WORKLOAD 

CASES 650 638 

ASSIGNMENTS 1,845 1,865 

EFFICIENCY 

PERCENT INCREASE IN WORKLOAD 

a. Cases (2) 

b. Assignments 1 

10% 

EFFECTIVENESS 

UNIT COST DEFINED: 

PROOUCllVITY INDEX DEFINED: 

COMMENTS ON OEORH OP ACHIEVEMENT OF 1977-7108.IECTIVES: 

RESPONSIBILITY FOR GENERAL LIABILITY LITIGATION ASSUMED AND STAFF 
SELECTED TO HANDLE LITIGATION, 

1178-71 08.IECTIVES: 

1177-71 
IUDOIT 

107 

793 

2,100 

20 

11 

9% 

DEVELOP AND IMPLEMENT PROGRAM TO UTILIZE PARA-LEGAL AND LAW CLERK STAFF. 
EVALUATE AND IMPROVE LITIGATION SKILLS, 

11177-78 1878-78 
ACTUAL ADOPTED 

108 108 

' 

900 860 

2,202 2,260 

12 (4) 

4 (2) 

.3% 6% 



0MB SS ( Rov. 8· 78) STAFFING SCHEDULE 

PROGRAM: COUNTY COUNSEL DEPT.: COUNTY COUNSEL 

Staff-Years Salary and Benefit Coltl 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranga aamfic:ation Budgeted Adopted Budgeted ($1 Adopted ISi 

165.34 County Counsel l 1 50,888 56,606 

60.84 Chief Dep County Counsel 1.75 2 64,985 85,991 

59.66 Oep County Counsel IV 5 5 191,817 203,729 

56.16 Dep County Counsel III 17.5 18 522,762 567,202 
or 

52.50 Dep County Counsel II 
or 

46.50 Dep County Counsel I 

46.00 Litigation Investigator 1 l 20,554 21,569 

37.2C Legal Stenographer 4.5 6.5 62,311 88,598 

36.4( Senior Stenographer l l 14,000 14,202 

34. 2( Inter Stenographer 7.75 6 91,650 70,346 

Extra Help -- l --o-- 8,827 

(Salary Increase) 11,570 

Adjustment 
(Salary Savings) -65,627 -106,776 

Total Direct Program 39.5 41.5 964,910 1,010,294 
Department Overhead 11 10 159,992 131,505 
Program Totals !:>O. 5 51. 5 1,124,902 1,141,799 



0MB, PS (Rev. 8-78) 

PROGRAM: OVERHEAD I 92101 Manager: DONALD L. CLARK 

Department COUNTY COUNSEL -----·····*- Ref: Pr. Yr. Bud. Vol-Pg. Vol. 2, P• 45 

Function___ Overhead 
Authority: 

________ _ I _____ Service: . Department overhead * ~_o_o __ _ 

1976-78 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 131,634 
Services & Supplies $ 11,691 

$ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 143,325 

Indirect: 
Dept. Overhead $ 17,150 
Ext. Support/O'held s 

····•··•"'''''''''''••··••···· 

Total Com s 160,475 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA s 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ 

NET COUNTY COSTS s 
CAPITAL PROGRAM 

Capita I Outlay $ 
Fixed Assets s 730 
Revenue s 

•••••••••••••••••••••••••••••••••••• 
Net Cost s 730 

STAFF YEARS 
Direct Program 13 
CETA 
Dept. Overhead 

1976-77 
ACTUAL 

176,706 
12,933 

189,639 

18,602 

208,241 

10,141 

10,141 

198,100 

2,942 

2,942 

12 
1 

1977-78 
BUDGETED 

199,989 
12,969 

212,958 

212,958 

19,874 

19,874 

193,084 

1,315 

1,315 

11 
2 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

164,381 
13,619 

178,000 

178,000 

20,799 

20,799 

157,201 

0 

0 

10 
2 

% Change frorn 
1977-78 
BUDGET 

(18) 
5 

(17) 

(17) 

4 

4 

(19) 

( 9%) 

Need: To provide and facilitate effective, efficient office-wide planning, coordination and 
direction of the various legal divisions, administrative and clerical support staff. 

Description: This program provides general administrative support to the various programs 
within the Office of County Counsel. Possible responsibilities included in 
this general administrative function are budget and fiscal, personnel and 
payroll, law library upkeep, systems development, clerical and para-legal 
support and clerical supervision. 



PROGRAM: 

OBJECTIVE: 

DISCUSSION: 

Overhead County Counsel 

Develop criteria and system to evaluate effectiveness of litigation 
work. 

The staff resources reduction in this program is the result of an 
overall reduction in funding for the Office of County Counsel and the 
reassignment of one staff year of extra help to the County Counsel 
program. This extra help staff year is for law clerk or student 
worker to support that program's activities. The increase in services 
and supplies cost relate to increased costs in maintaining the County 
Counsel law library and word-processing equipment. The County Counsel 
overhead program is responsible for developing, implementing and 
maintaining management systems to insure the efficient delivery of 
legal services to numerous and varied. In this regard the primary effort 
for fiscal year 1978-79 will be to develop the tools and criteria necessary 
to evaluate the effectiveness with which litigation is handled by the 
Office of County Counsel. This effort is necessary because in the past 
two years the litigation workload has increased significantly and the 
improvements in man~gement tools to monitor this litigation have not 
kept pace with the workload increase. This effort will be in addition 
to maintaining the current work in the area of improving the word­
processing system in the office and monitoring the completion of 
correspondence assignments. 
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0MB SSC Rev. 8- 781 STAFFING SCHEDULE 

PROGRAM: OVERHEAD DEPT,: COUNTY COUNSEL 

Staff-Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranta Clauification Budgeted Adopted Budgeted ($1 Adopted ($1 

61. 8, Ass't County Counsel l l 44,402 47,258 

50. 5( Admin Ass't III 1 
I 

1 
I 

24,631 27,231 
I 

39. 9( Supv Legal Steno l 
I 

l I 16,291 16,529 
I 

I 
39. 8( County Counsel Ass't 1 1 16,919 17,172 

37. 2( Legal Stenographer l l 13,847 13,630 

36. 5( Senior Clk Typist l l 13,729 14,049 

34. 0( Inter Account Clerk 1 1 12,340 11,144 

33. 0( Inter Clk Typist 3 i 3 35,158 35,808 I 
' Aggregate total for 

CETA Employees 2 2 25,919 20,799 

Extra Help l 2,146 

(Salary Increases) 6,795 

Adjustment 
(Salary Savings) 

I 
-12,188 -39,239 

' I 
I 
I 
I 
i 
I 

I 

I 

! 
i 
I 

I 

I 

I 
I I 

I 
; 
! 

Total Direct PrOll'■ffl 11 10 199,989 
-l---~~4,381 Dtpstment Overh•d 

--rr --- -- -ProtramTatal1 10 199,989 164 381 
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0MB: OS (Rov. 8·78) 

PERSONNEL SERVICES 81201 Archie Garcia 
PROGRAM:--------------------- 1------,:;,er=i--------------

Oepartment _C"-1'--·v_i_l_S_e_r_v_i_c_e_&_P_e_r_so_n_n_e_l ___ l/ __ 0_40_0 __ Ref: Pr. Yr. Bud. Vol-Pg. ___ 46 __ _ 

Func:tiori 
Authority: 

Support Cost .. fl 81000 _ Service: __ Personnel 1 _8_1_2_00 __ _ 
Section 907of the San Diego County Charter provides for the County's examination and classification 
system. 

1976-76 
COSTS ACTUAL 

Dirnc:t: 
Salaries & Benefits $ 741,416 
Services & Supplies $ 62,929 

$ 
Inter-fund Charges $ -0-

.................................... 
Subtotal-Direct Costs $ 804,345 

Indirect: 
Dept. Overhead $ 204,588 
Ext. Support/O'head $ 184,498 

.................................... 
Total Cotts sl,193,431 

FUNDING 
Olarges, Fees, etc. $ 7,118 
Subventions $ -0-
Grants $ 39,104 
CETA $ 79,827 

••••······•····•·····•··········• .. , 
Total Funding $ 126,049 

NET COUNTY COSTS $ l ,067 ,382 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ 1,586 
Aevenu~ $ -0-

.................................... 
Net Cost $ 1,586 

STAFF YEARS 
Direct Program 38.80 
CETA 8.00 
Dept. Overhead 5.75 

197fJ.77 1977-78 
ACTUAL BUDGETED 

797,895 801,326 
124,067 53,975 

-0- -0-
•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 

921,962 855,301 

178,702 199,631 
227,370 218,753 

............. , ...................... .................................... 
l ,328,034 1,273,685 

4,832 15,000 
-0- -0-

115,063 75,366 
125,270 50,549 

.................................... .................................... 
245,165 140,915 

1,082,869 1,132,770 

-0- -0-
5,379 -0-

-0- -0-
................................... .................................... 

5,379 -0-

37.92 36.75 
10.65 10.00 
5.36 6.50 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

822,031 
34,490 

-0-
.................................... 

856,521 

203,072 
218,015 

.................................... 
1 ,277 ,608 

15,000 
-0-

69,509 
110,510 

.................................... 
195,019 

1,082,589 

-0-
2,381 

-0-
.................................... 

2,381 

34.75 
14.00 
6.00 

"Change from 
1977-78 
BUDGET 

3 
(36) 

2 

o 

(8) 
119 

38 

(4) 

(5) 
40 
(8) 

NfED: To provide qualified employee candidates to County agencies and departments so they may fill vacancies 
and thereby perform their assigned functions. 

DESCRIPTION: The Personnel Services Division determines the duties and titles of positions; recruits candidates 
through various advertising methods; prepares, administers, validates and grades written and oral competitive 
examinations; and certifies eligible candidates to various County operations for hiring. 



0MB: t;p.p IR..,. 8-78) Program: ___ P.ccE;..c.RS:...:0:--N_N_EL_S_ER_V_I_C_ES _______ _ 

NEED AND PERFORMANCE INDICATORS 19711-71 
ACTUAL 

NEED --
Requests to Fill Positions 3699 

Number of County Job Classes 1040 

WORKLOAD 

Applications Screened 24,089 
Interviews 11 , 325 
Placements 3,699 
Examinations - Regular 305 

Executive 22 
Validation Studies 12 
Classification Studies 1,282 

Candidates Certified to Positions 24,169 

EFFICIENCY 

Cost per Placement $ 289 

Placements per Staff Year 70 

EFFECTIVENESS 

Processing Days per Examination 97 

% of Position Reclassifications - Upgraded 18% 
- Downgraded 2% 

% of Total County Positions w/Job Analysis Completed 28% 

UNIT COIT DEFINED: Personnel Services Costs (Net) Cost per Placement 
Placements 

PRDD1JCT1v1rv INDEX DEFINED: Placements = Placements per Staff Year 
Personnel Services Staff 

~l:NTII ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1976-77 
ACTUAL 

4847 

1322 

23,447 
10,595 
4,847 

339 
9 

42 
975 

32,245 

$ 222 

90 

124 

21% 
6% 

50% 

1. A total of 44 validation studies were done. This far exceeded the goal of 15. 

1177-78 1977-78 1978-79 
BUDGET ACTUAL ADOPTED 

4200 2928 3000 

1350 1349 1300 

35,000 28,219 26,000 
14,000 12,543 12,000 
4,200 8,250 6,000 

390 359 330 
15 12 12 
15 44 40 

1,465 136 250 

N/A 31,345 32,000 

$ 270 $ 137 $ 180 

78 155 110 

90 111 90 

N/A 65% 60% 
N/A 9% 10% 
N/A 60% 65% 

2. Although we did not achieve our goal of 90 days, examination processing time did drop from 124 to 111 days -
a 10% improvement. 

1978-711 OBJECTIVES: 

Achieve a 90-day examination processing time to respond to needs of departments and agencies. 
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0MB 55 (Rov. 8-78) STAFFING SCHEDULE 

.. .. 
PROGRAM: PERSONNEL SERVICES DEPT.: Civil Service and Personnel 

Sta,ff-Years Salary and Benefit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Clauification • Budgeted Adopted Budgeted ISi Adopted ISi 

56.58 Chief of Personnel Services l.Ci 0 $ 29,362 $ -0-

55.34 Supervising Personnel Analyst 4.0 3.0 106,620 89,747 

50.50 Senior Personnel Analyst 0 . 4.0 

I 
-0- 87,632 

49.42 Associate Personnel Analyst or Assistant 15. 0 11.0 355,425 230,681 
Personnel Analyst or Administrative· \ 

Trainee 

41.00 Supervising Clerk 1.0 1.0 16,246 16,598 

39.24 Publications Supervisor I 1.0 1.0 14,290 14,369 

37.70 Senior Stenographer 1.0 1.0 12,417 13,247 

37.50 Senior Clerk Typist 2.0 2.0 27,700 25,663 

35.80 Offset Equipment Operator 1.0 1.0 12,751 12,969 

35.20 Intennediate Stenographer 1.0 1.0 11,475 12,275 
' 

35. l 0 Data Entry Operator 1.0 1.0 12,363 12,528 

34.00 Intermediate Clerk Typist 8.0 8.0 91,002 91 , 734 
-··-···-·- ··- --·----- '-- -- --

Subtotal $ 689,651 $ 607,443 

CETA 10.0 14.0 134,364 200,209 

Extra Help .75 .75 6,360 6,360 

Adjustments 

Extraordinary Pay 720 l ,340 

Salary Adjustment - 742 30,000 

Salary Savings - 29,027 - 23,321 

(Estimated paid overtime for 1977-78 
is $800) 

Total Direct Program 46.75 48.75 $ 801,326 $ 822,031 
Department Overhead 6.50 6.00 145,508 148,699 
Program Totals 53,25 55.75 -r- 946,834 $ ~,u,930 



0MB: OS (Rev. 8•781 

EMPLOYEE RELATIONS PROGRAM:_...::;_:.:...=..::...:...::.=.--~=.c..c....c...c.c..c...c.. __________ _ 

' 81207 Manager: Caroline V. Long 

Department ---"-'--'--'--'-----'=-~~-~~-~---Civil Service & Personnel # 0400 Ref: Pr. Yr. Bud. Vol-Pg. 
V~l. g. u 

Support Cost # 81000 Service: Personnel 
# 

81200 Function 
Authority: As a result of State legislation (Myers-Milias-Brown Act), on l/7/70, the Board o.f Supervisors 

adopted an Employee Relations Policy which requires County staff to meet and confer in good faith 
with representatives from recognized employee labor organizations. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 149,012 
Services & Supplies $ 7,469 

$ 
Inter-fund Charges $ -0-

.................................... 
Subtotal-Direct Costs $ 156,481 

Indirect: 
Dept. Overhead $ 71,161 
Ext. Support/O'head $ 64,173 

·········"··········· .............. 
Total Costs $ 291,815 

FUNDING 
Charges, Fees, etc. $ -0-
Subventions $ -0-
Grants $ -0-
CETA $ 19,065 

,, .................................. 
Total Funding $ 19,065 

NET COUNTY COSTS $ 272,750 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ -0-
Revenue $ -0-

............................ 
Net Cost $ -0-

STAFF YEARS 
Direct Program 8.2 
CETA 2.2 
Dept. Overhead 2.0 

1976-77 1977-78 
ACTUAL BUDGETED 

160,821 277,207 
58,339 58,140 

-0- -0-
.................................... •••••••••••••••••••••••••••••••••••• 

219,160 335,347 

62,157 68,437 
79,086 75,890 

.................................... .................................... 
360,403 479,674 

-0- -0-
-0- -0-
-0- -0-

12,761 52,837 

.................................... .................................... 
12,761 52,837 

347,642 426,837 

-0- -0-
-0- -0-
-0- -0-

.................................... 0000••••••0•,oo,ooo•••--••oo,o•ooOOO 

-0- -0-

8.2 9.5 
1.2 5.0 
2.0 2.5 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

270,575 
53,500 

-0-
.................................... 

324,075 

52,855 
56,744 

. .............................. , .. , . 
433,674 

-0-
-0-
-0-

32,435 

·······--·······"···"············· 
32,435 

401,239 

-0-
-0-
-0-

···•·•·•········•·• .. -·-··· .. •···•·· 
-0-

9.5 
3.0 
l. 75 

% Change from 
1977-78 
BUDGET 

(2) 
(8) 

( 3) 

(23) 
(25) 

( l 0) 

(39) 

{Jgf'" 

(6) 

0 
(40) 
(30) 

NEED: To meet and confer in good faith with recognized employee organizations on behalf of the Board of Supervisors, 
to assist management in all matters relating to employer-employee relations in order to promote communications, 
to provide a system which facilitates the submission of employee suggestions as a means of reducing County operating 
costs and to recognize long-tenn employees through a service awards program. 

DESCRIPTION: The Employee Relations Unit: negotiates with the seventeen recognized bargaining units on behalf 
of the Board of Supervisors; prepares Memorandums of Understanding with bargaining units; assists and represents 
management in arbitration cases, employee grievance cases and unfair labor practice charges; and advises agencies 
and departments on all employee relations matters. The costs of the Suggestion Awards Program and Service Awards 
Program, while directed by Administration, are included in this unit. 
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0MB: NP-P (Rev. 8-781 f>rogram: ____ E_m_,_p_l...,oy:...e_e_Re_l_a_t_io_n_s _______ _ 

NEED AND PERFORMANCE INDICATORS 

l<IEED 
--
Number of Employee Bargaining Units 
Number of County Employees (Budgeted Staff Years) 

% Represented by Bargaining Units 

WORKLOAD 

Unfair Labor Charges/Employee Grievances and 
Arbitration Cases 

Meet and Confer Session 
Surveys for Salary & Benefit Information 

- Business 
- Business Classes 
- Government Agencies (Revised figures) 
- Government Classes (Revised figures) 

Su~gestions 
uggestions Received 

Suggestions Adopted 
Service Awards 

EFFICIENCY 

Employee Relations Cost per Employee 

Employee Relations Staff per 1000 Employees 

EFFECTIVENESS 

Suggestions - Estimated net Annual Savings 

U1111TcosTDEFINE0: Employee Relations Program Costs 
Total Employees Budgeted 

197&-78 1978-77 
ACTUAL ACTUAL 

16 14 

12000.96 11867. 63 

82% 82% 

69 33 
128 98 

151 413 
38 51 
8 8 

10 22 

1428 1216 
269 693 
N/A 634 

$23 $29 

1.03 .96 

$957,172 $693,576 

- Employee Relations 
Cost per Employee 

11177-78 11177-78 
BUDGET ACTUAL 

14 17 

12004.72 12004.72 

83% 952: 

85 31 
95 140 

350 270 
60 48 
8 29 

20 26 

1500 564 
550 160 
-0- 763 

$36 $36 

1.41 1.41 

$450,000 $222,626 

PRODUCTIVITY INDEX DEFINED: Emplofee Relations Staff x 1000 = Employee Relations Staff per 1000 Employees 
Tota Employees Budgeted 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1878-79 
ADOPTED 

17 

11 ,559 

95% 

35 
120 

350 
50 
8 

50 

750 
250 
900 

$35 

1.23 

$450,000 

1. & 2. Discipline and grievance training was presented to 255 middle managers and supervisory personnel at the 
Supervisory and Management Forums presented by the Training Division of the Personnel Department. 

3. Although the exact salary survey figures were not all reached, the basic aims of the survey were achieved. 

1918-79 OBJECTIVES: 

Reach agreement with all bargaining units by July 1, 1979. 
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0MB SS (Rev. B-78) STAFFING SCHEDULE 

PROGRAM: EMPLOYEE RELATIONS DEPT.: Civil Service and Personnel 

Staff-Years ! Salary and Benefit Costa 
I 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Cl1111ification Budgeted Adopted Budgeted ($1 Adopted($) 

61. 4€ Chief of Employee Relations l.O 1.0 $ 37,378 s 35,364 

55.34 Supervising Personnel Analyst 1.0 l.O 26,748 29,923 

51. SC Suggestion Awards Coordinator . 5 .5 13,297 12,198 

49.41 Associate Personnel Analyst or 2.0 2.0 44,465 48.605 
Administrative Assistant II 

49 .lli- Associate Personnel Analyst or Assistant I 2.0 2.0 43,584 45,946 
Personnel Analyst or Administrative I 

Trainee 

37.5( Senior Clerk Typist 2.0 2.0 23,443 27,458 

34.0( Intennediate Clerk Typist l.O l.O 11,551 11,686 

Subtota 1 $ 200,466 $ 211,180 

CHA 5.0 3.0 60,026 37,875 

I 
I 

Adjustments 

i Extraordinary Pay - Suggestion Awards 
I 

27,000 27,000 
' 

Salary Adjustment - 141 -0-

Salary Savings - 10,144 - 5,480 

! 

(Estimated paid overtime for 1977-78 is I 

I 
$100) 

I 
I 
I 

I 
I 

' 

I 
I 

I I 

I 

I 

! I 

11 

Total Direi:t Program 14.5 12.50 I $ 277,207 $ 270,575 
Dtl)ll'tment Ov•rh•d 2.5 1. 75 50,611 38,702 
Pr0tnimTot1l1 -,·1:0- - f4-:1s • $ ·327 a,a·- ·-· --·· ··s-·· 309 .2n-···· -----
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0MB: OS (Rev. 8-78) 

. ...~ 
PROGRAM: -~ __ T_RA_I_N_I_NG ___________ -:-----:---:. _I___ _ 81208 Manager: Betsy Jacobson 

Vol. II 
Department _C=--i'--'v-'i-'-l_S=--e=--r-'v-'i~c~e-'&~P_e_r~so_n-'n-'e_l ___ ff __ 04_0_0 __ Ref: Pr. Yr. Bud. Vol-Pg. __ P..,_g_. _5_0 __ 

Function~_-'-S_u~PP~O_r_t~Co_s_t_s _________ * _8_1_0_0_0_ Service: ___ Pe_r_s_o_n_ne_l _________ , __ 8_12_0_0 __ _ 
Authority: 

Section 11.l (b), Article XI of the Civil Service Commission Rules and the Consent Decree require 
the Director of Personnel and the County to administer an in-service training program. 

1976-76 1978-77 1977-78 1978-79 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED 

Direct: 
Salaries & Benefits $ 69,446 91 , 310 82,959 87,770 
Services & Sur,plies $ 72,139 83,834 128,910 57,400 

$ 
Inter-fund CharQOs s -0- -0- -0- -0-

.................................... •• Tis·;y4;f·············· ·······""""'''"'''''""''"'''''' .................. , ................. 
Subtotal-Direct Costs $ 141,585 211,869 145,170 

Indirect: 
Dept. Overhead $ 20,756 18,130 20,253 22,255 
Ext. Support/Q'head $ 18,717 23,067 22,447 23,891 

.................................... .................................... •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 
Total Costs $ 181 ,058 216,341 254,569 191,316 

FUNDING 
Charges, Fees, etc. $ 358 -0- -0- -0-
Subventions $ -0- -0- -0- -0-
Grants $ 22,500 -0- -0- -0-
CETA $ 15,044 12,844 10,043 22,820 

····················"'''''''''''••· •••••••••••••••••••••••••••••••••••• .................................... ·••••·•··•··•••·•·••••••••·••••·•••· 
Total Funding $ 37,902 12,844 l 0 ,043 22,820 

NET COUNTY COSTS $ 143,156 203,947 244,526 168,496 
CAPITAL PROGRAM 

Capital Outlay $ -0- -0- -0- -0-
Fixed Assets $ -0- -0- l ,265 919 
Revenue $ -0- -0- -0- -0-

.................................... ···························"''"···· .................................... . ................................... 
Net Cost $ 0 0 1,265 919 

STAFF YEARS 
Direct Program 3.7 4.4 4.0 3.00 
CETA ,4 l.0 l.0 2.00 
Dapt. Overhead .5 .5 .5 .75 

PROGRAM STATEMENT 

'l6 Change from 
1977-78 
BUDGET 

6 
(55) 

10 
6 

(25) 

127 

127 

(31) 

(27) 

(27) 

(25) 
100 

50 

NEED: To provide job related training and educational opportunities to all levels of County employees in· order 
to increase employee capabilities and work effectiveness. 

DESCRIPTION: 
agencies and 
departments. 
Decree. 

Design, implement, and evaluate training and educational activities which meet needs common to all 
departments. Offer skill development projects and management training capabilities in agencies and 

Implement training projects in support of the County's Affirmative Action goals and the Consent 
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OMS, NP-P (Rov 8-781 Program: ____ T_R_A_I_N_IN_G ___________ _ 

NEED AND PERFORMANCE INDICATOIII 

NEED 
--
County Employees (Budgeted Staff Years) 

WORKLOAD 

Training Activities Coordinated 

Employees Participating in Training 

EFFICIENCY 

Cost per Employee Trained 

Training Allowance per County Employee 

EFFECTIVENESS 

% of Employees Participating in Training 

uN1TcosTDEFINED: Training Programs Costs 
No. Employees Trained 

Training Program Costs 
Budgeted Staff Years 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVE8: 

11175-71 11111-n 11177-78 11177-78 11178-71 
ACTUAL ·. ACTUAL BUDGET ACTUAL ADOPTED 

12000.96 11867 .63 12004.72 12004.72 11559 

17 38 28 15 6 

1862 3306 3842 2497 2000 

$77 $62 $64 $98 $84 

$12 $17 $20 $20 $15 

16% 28% 32% 21% 17% 

Cost per Employee Trained 

= Training Budget per Staff Year Budgeted 

l. Persons trained was 2497 rather than 3842 projected because staff efforts were redirected toward Consent Decree 
curriculum development. 

2. Customized training was provided for 4 departments/agencies as planned. 
3. Emphasis on Consent Decree curriculum development rather than training individuals caused training costs per 

participant to increase rather than decrease. 

1878-79 OBJECTIVES: 

1. Provide training for 2000 County employees. 
2. Reduce training costs to approximately $80 per participant. 
3. Provide skill needs assessment for 1035 minorities and women who desire upward mobility in specific trade 

specifications. 



0MB SS (Rev. 8-781 STAFFING SCHEDULE 

PROGRAM: TRAINING DEPT.: CIVIL SERVICE AND PERSONNEL 

Staff-Years Salary and Benefit Colts 

Sclary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted B!l(lgated 1$1 Adopted($) 

51.50 Training Officer 1.0 1.0 $ 26,489 $ 27,082 
' 

49.42 Associate Personnel Analyst 1.0 1.0 23,633 24,624 

39.46 Personnel Aid 1.0 1.0 12 ,871 13,693 

39.46 Training Assistant 1.0 -0- 15,148 -0-

Subtotal $ 78, 141 $ 65,399 

CETA 1.0 2.0 10,043 24, 171 

Adjustments 

Salary Adjustment - 2,188 -0-

Salary Savings - 3,037 - 1,800 

(Estimated paid overtime for 1977-78 is 
$100) 

0 

Total Direct Program 5.0 5.00 $ 82,959 $ 87,770 
OePC7tment Overhood . 5 .75 14,762 16,296 
Pro&7am Total, • 5. 5 5.75 't <ii-iii 

-~· . 
<t 104 066 ··-



0MB: OS I Fl••· 8· 78) 

PROGRAM: -·--'--OV'-"E-'-'-RH..c..cE'"'"AD'------------- ,. __ 9_2_1 O_l ___ Manager: .......:Wc:..:i:....:1..:.1...:.i =am.:;_:D:....:·~W..:.:i nc:..t:..:e:..:.r..::b.::.o=ur:....:n.:.:e:...._ __ 

Department __ C_i_v_i_l _S_e_r_v_i_ce---'&_P.c_e __ rs--o_n_n_e_l ___ fl ---'-04--0'--'0'--
Vol. II 

Ref: Pr. Yr. Bud. Vol-Pg. __._P_,,gu.,_5..,2.,___ 

Function, ___ o~ve..,rub .... e""a,.._d __________ fl 91000 Service: _....;I;.c.n;.;:t--r.::.a-....:D;....ce"-p~t--. _O::...vc..:ec.:.r-'-'h.::.ea.::.d;c._ ___ _ fl 92100 
Authority: This program exists to manage the operations directed by Article IX of the San Diego County Charter. 

These sections provide for a Department of Civil Service and Personnel and the basic duties 
of the organization. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 195,864 
Services & Supplies $ 100,641 

$ 
I nter-lund Charges $ -0-

.................................... 
Subtotal-Direct Com $ 296,505 

Indirect: 
Dept. Overhead $ -0-
Ext. Support/O'head $ -0-

.................................... 
Total Costs $ 296,505 

FUNDING 
O,arges, Fees, etc. $ 20 
Subventions $ -0-
Grants $ -0-
CETA $ 10,295 

.................................... 
Total Funding $ 10,315 

NET COUNTY COSTS $ 286,190 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ 6,075 
Revenue s -0-

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 6,075 

STAFF YEARS 
Direct Program 7.21 
CETA 1.04 
Dept. Overhead -0-

1976-77 1977-78 
ACTUAL BUDGETED 

181,386 210,881 
77,603 78,440 

-0- -0-
....... , ............................ . ................................... 

258,989 289,321 

-0- -0-
-0- -0-

··•·······•····••••••••••••••••••••• ••••••·••••••••••••••••••••··•·••••• 
258,989 289,321 

-0- -0-
-0- -0-
-0- -0-

8,281 11,721 

····························"······ •••••••••••••••••••••••••••••••••••• 
8,281 11,721 

250,708 277,600 

-0- -0-
l ,012 7,097 
-0- -0-

···········••·•••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 
1,012 7,097 

7.36 8.5 
.50 1.0 

-0- -0-

PROGRAM STATEMENT 

1978-79 
ADOPTED 

203,697 
74,485 

-0-
...... , ............................. 

278,182 

-0-
-0-

•••••••••••••••••••••••••••••••••••• 
278,182 

-0-
-0-
-0-
-0-

.................................... 
-0-

278,182 

-0-
-0-
-0-

.................................... 
-0-

8.5 
-0-
-0-

% Change from 
1977-78 
BUDGET 

(3) 
(5) 

(4) 

(4) 

( 100) 

(100) 

(100) 

(100) 

0 
(100) 

NEED: To provide department-wide planning, coordination, and direction to the County's Personnel Services, 
Employee Relations, and Training programs, and to act as staff to the Civil Service Commission as required 
by the San Diego County Charter. 

DESCRIPTION: Program staff includes the Director of Personnel, Assistant Personnel Director, two Administrative 
Assistants and clerical support. They are responsible for central management of the various personnel programs; 
department-wide communications; budgetary coordination, and formal representation of the department before the 
Board of Supervisors, Civil Service Commission, Chief Administrative Officer and other bodies and officials. 
They make final operational decisions and speak for the department regarding program and fiscal priorities, 
policy revisions, and matters requiring joint effort with other departments or agencies. 
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0MB: NP-P IRov. 8-78) Program: ____ O_V_E_RH_E_A_D ___________ _ 

NEED AND PERFORMANCE INDICATORS 1976-78 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Number of County Employees (Budgeted Staff Years) 12000.96 11867 .63 12004.72 12004.72 11559 

WORKLOAD 

See Personnel Services, Employee Relations and 
Training Programs 

EFFICIENCY 

Personnel Staff~ 1000 Employees: 

Regular 4.8 4.9 4.9 4.9 4.8 
CETA 1.0 1.1 1.3 1.3 1.6 

Personnel Costs per Employee Budgeted $124 $138 $150 $150 $143 

EFl'ECTIVENESS 

See Personnel Services, Employee Relations and 
Training Programs 

u111ITcosT DEFINED: Net Personnel Program Costs (a 11) 
Total Employees Budgeted 

Personnel Costs Per Employee Budgeted 

PRooucTIvIrv INDEX DEFINED: Personnel Staff x 1000 = Personnel Staff Per 1000 Employees 
Total Employees Budgeted 

CO~l\,IENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1. The department's time accounting system was evaluated, redesigned and implemented with the assistance of 
the Office of Program Evaluation. Data is being developed which is becoming more and more useful as a 
management tool. 

2. With the exception of recommendations which require Charter changes to be voted on in November, 1978, all 
proposals in OPE's study of the personnel system have been implemented or otherwise resolved. 

1078-79 OBJECTIVES: 

1. Institute changes to the Personnel programs to improve overall responsiveness to the needs of operating 
departments. 

2. Implement, or develop a plan to implement, any Charter changes which are approved in the November, 1978 
election. 



0MB 5S IRov. 8-78) STAFFING SCHEDULE 

PROGRAM: OVERHEAD DEPT.: Civil Service and Personnel 

Staff-Years Salary and Benefit Costs-

Salary 1977-78 1978-79 1977-78 1978-79 
Range Claaification Budgeted Adopted Budgeted ($1 Adopted ($1 

63.64 Director of Personnel 1.0 1.0 $ 41,641 $ 44,022 

60.98 Assistant Personnel Director 1.0 1.0 31,335 38,872 

53.94 Administrative Assistant II I 1.0 1.0 25,870 28,299 

45.94 Administrative Assistant I 1.0 1.0 20,924 20,988 

40.20 Co1T111ission Secretary 1.0 1.0 15,699 15,971 

39.20 Secretary I I 2.0 2.0 29,306 29,052 

37.50 Senior Clerk Typist 1.0 1.0 12,735 14,402 

Subtotal $ 177,510 $ 191,606 

I Civil Service CoITinission 14,905 12,000 
I 
' I CETA 1.0 0 16,895 -0-

Extra Help .5 .5 4,241 4,241 

Adjustments I 

I 
I I Salary Adjustments 1,110 -0-

Salary Savings - 3,780 - 4,150 

(Estimated paid overtime for 1977-78 is 
$500) 

I 

I 

I 

I 
I 

Total Direc:t Program 9.5 8.5 
O.pstment Overhead 

$ 210,881 $ 203,697 

Prognm Totals 9.5 a:-s-~ 210,881 $ 203 697 
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0MB: DPS (Rev. 8•78) 

PROGRAM: __ B_U_D_G_ET_&_F_I_S_C_A_L_M_A_N_A_.G_E_M_E_N_T ___ _ ,_8_0_2_0_2 ___ Manag8 r: _E_L_M_E_R_K_E_S_H_K_A ______ _ 

Office of Management & Budget 0700 
Department --------"--------''----# Ref: Pr. Yr. Bud. Vol-Pg. _I_I_-3_0 __ 

Functio General County Overhead fl 80000 Service: General County Administration f/_8_0_2_0_0 __ _ 
Authority: Administrative Code Section 82.70 et. seq. states that the responsibility for budgetary 

development, review and control is that of the Office of Management and Budget. 

1976-76 

COSTS' ACTUAL 

Direct: 
Salaries & Benefits $ 335,855 
Services & Supplies $ 43,551 

$ 

•••••••••••••••••••••••••••••••••••• 
Subtotal-Direct Costs $ 379,406 

Indirect: 
Dept. Overhead $ 117,904 
Ext. Support/O'head $ 89,098 

····················"·············· 
Total Costs $ 586,408 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 26,095 
CETA $ 42,433 
Other Revenue $ 

.................................... 
Total Funding $ 68,528 

NET COUNTY COSTS $ 517,880 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

.................................... 
Net Cost $ 

STAFF YEARS 
Direct Program 11.00 
CETA 2.25 
Dept. Overhead 8.00 

NEED 

1976-77 
ACTUAL 

408,934 
63,023 

·••••••··••••••••••••••••••••••••••• 
471,957 

114,298 
81,082 

.................................... 
667,337 

42,221 
48,856 

500 
•••••••••••••••••••••••••••••••••••• 

91,577 

575,760 

1 ~371 

1,371 

14.00 
3.00 
6.40 

1977-78 
BUDGETED 

430,761 
41,800 

.................................... 
472,561 

120,190 
94,568 

•••••••••••••••••••••••••••••••••••• 
687,319 

52,500 
49, 149 

.................................. ,. 

101,649 

585,670 

550 

550 

15.00 
3.00 
6.40 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

463,113 
40,200 

•••••••••••••••••••••••••••••••••••• 
503 .313 

108,692 
105,403 

•••••••••••••••••••••••••••••••••••• 
717,408 

84,000 
36,875 

.................................... 

120.875 

596,533 

1,538 
1,000 

538 

16.00 
2.00 
6.00 

'1ft Change from 
1977-78 
BUDGET 

8% 
(- 4%) 

7% 

(-11%) 
11% 

4% 

60% 
(-33%) 

19% 

2% 

179% 

2% 

7% 
(-33%) 

6% 

The County is a large, complex organization for which the Board of Supervisors and Chief Administrative Officer 
must make important short and long run forecasts and program plans. These plans require timely, accurate infonnation 
as well as mechanisms for annual budget development, oversight and control. 

County Government is an important contributor to the local economy. In recognition of this fact, recent Board 
actions have indicated the need for development of Economic plans and policies that will have a positive influence 
on the local economy. 

DESCRIPTION 

This program is basically concerned with fiscal analysis and impact of the County's operation. It operates to pro-· 
vide administrative assistance to the Board, CAO, agencies and departments regarding the following activities: 

1. Budget development and control - Professional oversight, analysis, presentation, and control of County 
budget. 

2. Economic and Financial Planning - development of County economic plans and policies as well as long range 
financial plans and analysis. 

3. Quality control - review, clearance, and corranent on contracts, personnel allocations, budget adjustments, 
and other Agency/Department actions requiring Board approval. 
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0MB: Np.p CROY. 8-781 Program: -~B=udc..g""'e'""'t_a=n-'-d'-F_i s"""c"""a_l_M_a;...n_a..._g-'-em_e_n_t ____ _ 

NEED AND ,ERFORMANCE INDICATORS 1976-78 19711-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

~ -BUDGET MANAGEMENT 
County Budgeted staff years and dollars (Mi 1.) 12000/426.8 12488/453. l 12568/519. 7 12000/492.9 
Number of County Offices/Departments 53 53 52 52 52 
Number of County Programs 233 258 271 271 275 

-ECONOMIC PLANNING 
Unemployment rate in region 11.9% 9.8~ 7.7% 
Per Capital Personal Income (SD/CA Avg.) 5447/6039 Not Avail. 
County Budget per capita cost (SD/CA Avg.) 277/338 291 /361 

WORKLOAD 

-BUDGET MANAGEMENT 
Programs Analyzed/Monitored 233 258 271 271 275 
Board Referrals - assigned/reviewed unk. 45 - 42 42 
PPMS Needs Assessment 0 3 12 12 0 

-PRODUCTIVITY.MANAGEMENT 
Programs reviewed for indicators 0 181 252 252 252 
Board Referrals unk. 5 - 6 6 

-ECONCJ,IIC PLANNING AND ANALYSIS 
Quarterly economic indicator reports 2 4 4 4 4 
EDD/OEDP/other C01l111ittee meetings staffed 9 16 20 24 24 
Major economic studies/reports 3 4 6 6 6 
Board referrals re: economic analysis unk. 8 - 19 19 
Contracts/Grants re: economic development 2 3 5 6 6 

COMMllNn ON DEGAIE OF ACHIEVEMENT OF 1177-78 OBJECTIVES: 

All 1977-78 objectives were accomplished or achieved significant progress: The program oversight function was 
strengthened with the full implementation of the "lead analyst" system; program budget documentation and preparation 
was revised and significantly improved; the initial long range financial plan was completed; the budget guideline 
package expanded; and initial Economic Development policies and strategies were adopted by the Board. 

1171-711 OBJECTIVES: 

l. Analyze departmental and Agency budget submissions in order to meet Board adopted pudget guidelines, and recomnend 
alternatives for CAO to meet .Board set goals and objectives for 79-80 concerning property tax and other funding 
requirements. 

. . 
2. Refill1:! and incorporate past and current changes in the program budget into a budget manual in order to improve 

budget documentation and utilization. 

3. Improve the quality and use of work standards and productivity measurement for County program management and 
budget purposes. 

4. Work toward EDA designation of an Economic Development District (EDD). including: a) provisional designation 
as an EDD; b) the acceptance of EDD boundaries, bylaws, charter, and organizational structure; c) a joint 
powers agreement (or similar authorizing agreement) and selection of Board of Directors; d)approval of initial 
OEDP report; and e) full designation to the EDD. . 

5. Refine the adopted County Economic Development Policies and implement by carrying out the 21 statutory elements 
approved by the Board. 

6. Complete first revision of the six year financial plan by the end of August. 
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0MB 55 I Rev. 8- 78) STAFFING SCHEDULE 

PROGRAM: BUDGET AND FISCAL MANAGEMENT DEPT.: OFFICE OF MANAGEMENT AND BUDGET 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 

Ra11111_ Classification Budgeted. Adopted Budgeted ($) Adopted (Sl 

65.12 Budget & Fiscal Director 1.00 1.00 $ 43,624 $ 47,252 

57.56 Executive Assistant 1.00 1.00 30,804 33,779 

57.56 Section Chief, Management & Budget 2.00 2.00 54,804 67,632 

55.34 Management Assistant 1.00 -0- 23,842 -0-

51.00 Fiscal Analyst 1.00 1.00 25,975 26,459 

53.94 Administrative Asst. I II 6.00 6.00 154,373 167,396 

49.42 Administrative Asst. I I/I/Trn. 1.00 1.00 19,809 20,748 

48.44 Program Eva l_uator I I 1.00 1.00 23,347 22,626 

48.42 Research Analyst II -0- 1.00 -0- 20,971 

39.20 Secretary I I 1.00 1.00 14,303 14,526 

34.00 Intermediate Clerk Typist -0- 1.00 -0- 10, 147 

CETA 3.00 2.00 48,404 34,388 

Adjustment ( 8,524) ( 2,811) 

Totlll Direct ProWam 18.00 18.00 430,761 463, 113 
Depa,tment Overhead 6.40 6.00 101,489 89,410 
Program Touils ZLf.LfU 24.00 532,250 552. 523 
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OM B, OS I R•v. 8-781 

PROGRAM: _P_O_L_I_C_V_&_M_A_N_A_G_E_M_EN_T __________ 1 _8_0_2_0_4 ___ Manager: __ J_o_h_n_W_._P_e_a_r_s_o_n ____ _ 

Department Office of Management & Budget fl 0700 Ref: Pr. Yr. Bud. Vol-Pg. Vol · I I ; P. 32 

Function General County Overhead 1 80000 Service: General County Administration *-"8=0=2=0=□---

Auth0ritv: Charter Section 17 .2 provides for the supervision of County departments and operations by the Chief 
Administrative Officer, who is assisted in this effort by the Office of Management & Budget. 0MB functions 
outlined in Administrativ: Code S:ction 82.72 include organizational p~anning, and development of programs, 

197r,.79 

COSTS _ ACTUAL ___ 
1978-71 1977-78 1978-79 

% Change from 
11177-78 

ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 118,358 
Services & Supplies $ 735 

243,738 328,168 324,530 
~= 1%~ 5,347 42,020 10,909 74% 

$ 
Inter-fund Charges $ 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• ·········•"''••···•"''''''''''"··· •••••••••••••••••••••••••••••••••••• 
Subtotal-Direct Costs $ 119,093 249,085 370,188 335,439 (- 9%) 

Indirect: 
Dept. Overhead $ 48,029 86,307 104,513 77,292 (- 26%) 
Ext. Support/O'head $ 25,879 52,449 95,018 93,387 (- 2%) 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 
Total Costs $ 193,001 387,941 569,719 506,118 (- 11%) 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 10,443 10,563 21,164 100% 

·····················"············· .................................... .................................... .................................... 
Total Funding $ -0- 10,443 10,563 21,164 100% 

NET COUNTY COSTS $ 193,001 377,388 559,156 484,954 (- 13%) 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 996 1,133 1,700 -0- (-100%) 
Revenue $ 

•••••••••••••••••••••••••••••••••••• .................................... .................................... .................................... 
Net Cost $ 996 1,133 1,700 -0~ (-100%) 

STAFF YEARS 
Direct Program 5.50 10.00 11.50 11.00 (- 4%) 
CETA -0- -0- 1.00 1.00 -0-
Dept. Overhead 3.50 4.80 4.80 4.00 (- 17%) 

PROGRAM STATEMENT 

NEED 

The Board of Supervisors and the CAO require the provision of timely and accurate information, clearly defined 
alternative courses of action and reasonable administrative controls to assure the implementation of public 
policies. 

DESCRIPTION 

This program provides staff support to the CAO and Board of Supervisors for program activities including organiza­
tional and managerial improvement throughout County government; the development and analysis of management infor­
mation for the use of the Board, CAO, Agency and Department Heads; the development of alternative policy and 
admin1strat1ve options for the Board of Supervisors on selected issues; and the review, issuance and maintenance 
of administrative instructions. 

The need for these central management services is a function of the number of County programs, decisions made by 
the Board of Supervisors, and referrals to staff for information and recorrrnendations. This is reflected in the 
program's need and performance indicators below. 
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0MB: NP-P (Rev. 8-78) Program: Policy & Management Analysis 

NEED 4ND PERFORMANCE INDICATORS 
1976-78 1978-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --Number of County Programs 224 263 271 271 271 
Number of Board of Supervisors Minute Orders 6,270 est. 6,465 est. 6,501 est. 8,273 est. 8,500 

Number of Board of Supervisors Referrals Assigned N/A 444 N/A 716 750 

WORKLOAD 

Board of Supervisors Referrals 
- Management/Organization Studies N/A 30 30 35 30 
- Policy Studies N/A 3 6 8 8 

Activities in Support of County Organizations and 
Programs 
- Number of Statistical Information Reports N/A 14 18 14 14 
- Number of Grants Reviewed N/A 60 70 56 80 
- Number of Board of Supervisors Policies and 

Administrative Ordinances Reviewed N/A 50 60 65 60 
- Number of Programs for which Ordinances and 

Policies are subject to Sunset process 0 0 0 0 50 
- Number of Grand Jury Responses prepared N/A 8 N/A 10 10 
- Number of Manaoement Information Svstem Studies 0 1 N/A 1 4 

EFFICIENCY 

The nature of Board referrals and other assignments 
varies greatly in complexity and staff requirements. 
Therefore, efficiency has not been measured. 

EFFECTIVENESS 

Number of Recommendations N/A N/A N/A 70 est. 65 

Number of Recommendations Adopted N/A N/A N/A 63 est. 58 

% of Recommendations Adopted N/A N/A N/A 90% est. 90% 

UNIT COST DEFINED: 

Unit Cost has not been measured due to the variety of work assignment. 

PRODUCTIVITY INDEX DEFINED: 

A Productivity Index has not been established due to the variety of work assignment. 

COMIIIIENTS ON DEGREE OF ACHIEVEMENT OF 19n-78 OBJECTIVES: 

The objectives established for 1977-78 were exceeded in most areas. Proposition 13 increased the number of 
Board of Supervisors' Referrals, and thus fewer Statistical Information Reports were produced than were planned. 
Proposition 13 also apparently caused a workshift within departments that resulted in fewer grant applications 
being submitted to 0MB for review than were anticipated. 

1978-79 OBJECTIVES: 

1. Review all proposed Board of Supervisors' Policies and Administrative Code Amendments to assure consistency 
with other policy and code sections and co-ordination between affected organizations. 

2. Co-ordinate the Sunset review process for ordinances and policies related to fifty (50) programs. 
3. Complete 4 studies of Management Information Systems as part of long-range MIS plan implementation. 
4. Complete at least 8 policy studies for the CAO's or Board of Supervisors' use in decision making. 
5. Provide staff support to groups such as the Grand Jury, City/County Task Force on Consolidation of Services, 

and special committees. 
6. Assist Board of Supervisors in placing Charter revisions on the November, 1978 ballot. 
7, Complete thfrty (30) significant management and organization improvement projects in order to analyze admin .. 

istration options and procedures, and to optimize the use of the County's personnel and financial resources, 
8. Perform staff support projects for the Board of Supervisors and the CAO. 
9. Perform eighty (80) nrant reviews for the CAO and the Board of Supervisors .. 



0MB SS ( Rev. B- 78) 

PROGRAM: Policy & Management 

Salary 
R■RII Claaification 

65. 12 Policy and Management Director 

57.56 Section Chief, Management and Budget 

55.34 Management Assistant 

53.94 Administrative Assistant 

49.42 Administrative Assistant 

45.94 Trainee 

39.20 Secretary II 

CETA 

Extra Help 

Adjustment 

Total Direct PrOtll'•m 

Depwtment Ovtrh•d 
Program Totals 

II I 

II, I 

STAFFING SCHEDULE 

DEPT,: Office of Management and Budget 

II 
Staff-Yaars Salary and Benefit Costs 

1977-78 1978-711 : 1977-78 1978-79 
Budgeted Adopted I Budgeted 1$) Adopted($) 

1.00 1.00 40,633 45,555 

2.00 2.00 60,551 67,618 

2.00 2.00 56,311 60,918 

1.00 1.00 
I 

24,631 27,231 

I 4.00 4.00 94,017 95,159 I 

I 

' 
1.00 1.00 14,303 14,526 

1.00 1.00 -0- 13,039 

.5 -0- 3,922 -0-

33,800 484 

12.50 12.00' 328,168 324,530 

lt---,,r...4"">!. 8;;;-0 --t- -..,,4.,..,., 0.,.,.,.0,....-,t---. --~~, 45~-+l ----,~6.,.-,3 ,:.58r,O,---....., ..__ ____________________ ....__ I /. JO I b. uu 4 62 1 388 110 



0MB: OS (Rev. 8•78) 

PROGRAM:. Risk Aanioistration fl--81..,3,..5.,.1~--- Manager: R::>bert Walters 

Department Qffire of ManagsIB)t & Budget fl 0702 Ref: Pr. Yr. Bud. Vol-Pg. VII, Pg. 58 

Function ~ <mts fl 81000 Service: Risk .Mm:i.nistration (I 81_3~5=0~---
Authoritv: Board of Supervisors' action, Septati)er 26, 1972 (#93) established the Risk J\aninistration pt:\.yl.am to 

administer the Co1.ID.tywide means of identifying and evaluating risk exi;x,sure for the purpose of limiting 
and reducing the County's liabilities and costs. 

1976-76 
COSTS ACTUAL 

1976-77 1977-78 1978-79 
% Change from 

1977-78 
ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 34,099 30,895 23,128 77,592 235 
Services & Supplies $ 462,339 682,751 469,960 226,095 (-52) 

$ 
Inter-fund Charge, $ (-41,986) (-62, 362) (-34,435) (-45) 

.................................... . ................................... . ................................... . ................................... 
Subtotal-Direct Co,ts $ 496,438 671,660 430,726 269,252 (-38) 

Indirect: 
Dept. Overhead $ 5,026 6,270 8,400 19,323 130 
Ext. Support/O'head $ 14,641 13,886 11,647 33,247 185 

.................................... . ................................... . ................................... . ................................... 
Total Costs $ 516,105 691,816 450,773 321,822 (-29) 

FUNDING 
Olarges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 11,118 9,563 11,721 25,724 119 

.................................... . ................................... . ................................... . ................................... 
Total Funding $ 11,118 9,563 11,721 25,724 119 

NET COUNTY COSTS $ 504,407 682,253 439,052 296,098 (-33) 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

Need: 

Description: 

Discussion: 

$ 
$ 48 
$ 

... , ................................ 
$ 48 

2 

.20 

1.64 

.41 

PROGRAM STATEMENT 

1 
1 

.8 

2 
2 
1 

100 
100 
.25 

To maintain and protect Col.ID.ty assets, E!!ployees, premises against losses which oould materially . 
affect Col.ID.ty services. To rea::mmend actions to reduce, minimize and prevent such losses on a timely 
and oost effective basis. 

To identify and neasure those pure risks which constitute i:otential major losses to the Col.ID.ty am 
to rea:mnend methods such as transfer to ccmnercial insurance, non-insurance transfer through oc:ntract, 
avoidance or self-insurance, to provide the best protection for the Col.ID.ty at the lowest i:ossible ex­
pensei and to nonitor and evaluate the results of this risk nanagenent program. This function coor­
dinates and nonitors all loss prevention and claims rranaganen.t functions within the County and main­
tains all reoords of insurance contracts. 

'!he budget reflects three significant changes for 1978-79: 

l. The Board of Supervisors authorized the mid-year addition of three staff years ~r expanded pro­
gram effort. '1'le difference bebleell program years represents the full year equivcllent of that 

change fran 1977-78 to 1978-79. 

2. As of May 1, 1978 the Col.ID.ty became fully self insured for general public liability (including a~to­
ncbile) pUipOses. 'Ibis results in a decrease in premium payments budgeted for 1978-79. 

3, During 1978-79 Budget deliberations, the Board of Supervisors authorized the additioo of $65,000 to 
the Risk Administration budget. This funding will augnent the County's public liability cl.aims 
settletent and litigation capabilities relative to beoom.i.ng self insured. '1bese funds will be allo­
cated, as needed, to appropriate budget \ID.its to provide for this au;mentation either through 
additional staff resources or cxmtract services. 
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0MB, NP-P IRIIV. 8-78) Program: rusk Mmj nj strati an 

NEED AND PERFORMANCE INDICATORS 19715-71 1978-77 1977-711 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Value of Coi.mty Assets: Real Property ~ 61.3 (Mil) $126.4 (M) Sl29.1 (M) 6129.1 (M) ~129.1 (M) --
Fixed Assets S 25.9 (M) ~ 27.6 (M) S303.9 (M) S 30.4 (M) S 30.4 (M) 
cash IS475.2 (M) ~523.l (M) $520 (M) 6520 (Ml 1Ss20 (M) 
N1.llber Enployees 12,475 12,400 13,200 13,200 13,200 
Nuzrber Vehicles 2,500 2,500 2,500 

WORKLOAD 

1. Planned sw:veys of infornation f:ran all departlrents • N/A N/A 12 9 12 
2. Sw:veys for infonra.tian as a result of Bd. ra:iuests, 3 3 3 

new projects or cperatia1S. 
3. Hours of oonsulting services to departI!ents and 1,000 Hrs. 600 1,000 

agencies (i.e. Task Force) 
4. 'Ibtal of all incidents and reports £:ran Safety, 1,000 sot> 1,500 

Security, Claims reviewed. 
5. 'Ibtal of claims processed with insurance ooverages. -o- 7 7 

EFFICIENCY 

EFFECTIVENESS 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

~ENT$ DN DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

'1be Board ac'bpted a risk rranagement J;Olicy (B-31) an 1/24/78; Task Force efforts were coordinated between Loss 
PreVentian, Coi.mty Counsel and Claims, saving J;Otential oontract losses and rewrites; Surveys of Coi.mty depart:llents 
revealed several areas of exposure not currently insured; a i.mifonn "risk file" of assets, claims and losses was 
initiated. 

1978-71 OBJECTIVES: 

'Ib provide a ooordinated Coi.mty approach to handling all risk matters and assure conpliance and i.mderstanding anong 
Coi.mty depart:Ilents and staff by: 

- oonsolidating the purchase of outside services to handle risks; 

- ooordinating with Ioss Prevention, Coi.mty Counsel and Claims to further review J;Otential risks and risk oontrol 
actions; 

- establish method for reviewing risk J;Otential in all oontracts and agrearents prior to execution; 

- further illplemmting a i.mifonn risk infomation file; 

- preparing adninistrative instructions to illplsrent J;Olicy on risk rranagenent; and, 

- reporting and settling all claims that are covered by insurance in an efficient manner. 



OM B SS I Rev. 8-78) STAFFING SCHEDULE 

PROGRAM: Risk Administration DEPT.: Office of Managanent & Budget 

Staff-Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 · 1977-78 1978-79 
Ralli3 aauification Budgeted Adopted Bud91tecl ($) Adopi.ci IS) 

57.56 Risk Aaninistrator 0 1 0 31,049 

53.94 Risk Manager 1 0 23,128 0 

49.42 Administrative Assistant II/I,l'l'rainee 0 1 - 22,007 

CRm 0 2 - 26,160 

Adjusunent (- 1,624) 

Total Direct Program 1 4 $23,128 $77,592 
Department Overhead .8 1 8,082 15 895 
Program Totals 1.8 5 $31,210 $93,487 
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0"4B: OS (Rev. 8-78) 

PROGRAM: AQMTNTSTBATTQN f,__.9,.._2 ..... 10,..1...._ ___ Manager: Elmer Keshka 

Department Office of Management & Budget # Q7QQ Ref: Pr. Yr. Bud. Vol-Pg. I I, 36 

Function General County Qverbead # 92101 Service: Gen. County Admin. #_9_2..,..10_0,......., __ 
Authority: Administrative Code 82.70 et seq., Charter Sections 17.2, 17.3. The Office of Management and Budget 
was established to assist the Chief Administrative Officer in the supervision of County departments and operations 
through organizational planning; specific program development; budget development, review and control; economic 
anal sis and ro·ection; olic anal sis, development and review; management information systems; and risk manage­
ment services. 

1976-76 
COSTS ACTUAL 

1976-77 1977-78 1978-79 
% Change from 

1977-78 
ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 155,744 
Services & Supplies $ 28,625 

202,331 220,183 198,688 (-10) 
30,931 41, 100 42,850 4 

$ 
Inter-fund Charges $ 

.................................... . ............ , ...................... . ................................... . ................................... 
Subtotal-Direct Costs $ 184,369 233,262 261,283 241,538 (- 8) 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 184,369 233,262 261,283 241,538 (- 8) 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 27,948 28,226 28,549 28,703 

.................................... ··············"····"·'······"···· .................................... .. .................................. 
Total Funding $ 27,948 28,226 28,549 28,703 

NET COUNTY COSTS $ 156,241 205,036 232,734 212,835 (- 9) 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 9,388 6,143 2,989 2,875 (- 4) 
Revenue $ 

.................................... .................................... . ................................... . ................................... 
Net Cost $ 9,388 6,143 2,989 2,875 (- 4) 

STAFF YEARS 
Direct Program 9 
CETA 4 

10 10 9 (-10) 
3 3 3 

Dept. Overhead 

PROGRAM STATEMENT 

To oversee and provide administration and support to the complement of programs conducted in the Divisions, and 
Department, of the Office of Management & Budget. 

DESCRIPTION: 

This program, through the Assistant CAO-OMB, provides supervisory guidance and direction to the Budget and Fiscal 
Division, Policy and Management Division, Risk Administration Division, Citizens Assistance Office, and the 
Department of Electronic Data Processing Services. Administrative services involving budget, personnel, fiscal, 
and clerical support are furnished for all the operating divisions, the Office of the Chief Administrative Officer, 
and the CAO's functional offices. 

DJ_~~-Ujf, l ON: 

Centralized verbatim reporting services have been eliminated from this program. Services were re-assigned to the 
supported programs where revenue offset is made. 



0"48: NP-P (Rov. 8•78) Program: Office of Management & Budget Administration 

NEED AND PERFORMANCE INDICATORS 1976-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Administration of Program Staff Years - - 288.5 289 270 

WORKLOAD 

Central O<Jcument Preparation - - 16,200 16,200 16,500 

Program Budgets Oeve1oped/Adm1n1stered - - 10 10 11 

Personnel Actions - - - 460 540 

Organization Units Supported - - 10 10 12 

EFFICIENCY 

Admin. Staff Years/Program Staff Years - - .05 .05 .04 

EFFECTIVENESS 

-- - - - - -

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1978-79 OBJECTIVES: 

1. Set and assure accomplishment of the 0MB goals and objectives within the framework of Board of Supervisors 
and CAO directives. 

2. Balance and match 0MB workload demands and capacity requirements with prescribed resources. 

3. Effect a h1gh degree of managerial competence in the organizational units. 
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0MB SS (Aov. 8•78) STAFFING SCHEDULE 

PROGRAM: Office of Management and Budget DEPT.: Office of Management & Budget 
Administration 

Staff-Years Salary and Benefit Colts 

Salary 1977-78 1978-79 1977-78 1978-79 
R1ng11 Clanification I Budgeted Adopted Budgeted ($) Adopted($) 

67.96 Assistant CAO-OMB 1 1 50,080 54,070 

57.56 Executive Assistant 1 1 30,804 33,779 

41. 70 Administrative Secretary I 1 16,874 17,149 

41.00 Supervising Clerk 1 1 16,359 16,598 

40.50 Stenographic Reporter 1 0 16,689 0 
I 

37.50 Senior Clerk Typist 1 1 14,503 14,049 

35.20 Intermediate Stenographer 2 2 22,148 22,482 

34.00 Intermediate Clerk Typist 2 2 23,196 23,646 

CETA 3 3 28,549 28,703 

Adjustment 981 (-11, 788) 

I 

I 
I 

' 

I 
I 

: 

I 

Total Direct Program 13 
i 

13 220,183 198,688 
Department Overh•d 

-· 
Program Totals 13 13 220 183 198.688 
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OMB:.OS IRov. 8-78) 

PROGRAM: EDP OPERATIONS 

Department EDP SERVICES 

fl~8l~4~0~3 ____ Manager: Di rector, EDP Services 

# 0752 Ref: Pr. Yr. Bud. Vol-Pg. I l 38 

Function SUPPORT COST ---·--. fl filOQO_ ___ Service: EPP SERVICES fl....,8...,1"""4""00::.,....,---
Authoritv: This program was developed for the purpose of carrying out Admin. Code XXll C and Adrain. Manual 750-2 
which state that the Dept. of EDP Services.will strive to integrate the County data processing effort into a 11an-­
agement infonnation system serving all levels of County government and maximize the efficient use of EDP Tech-
niques. The Dept. shall coordinate all EDP activities, manage the Central Computer Facility, and develop and 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 1,227,542 
Services & Supplies $ 2,037,377 

$ 
Inter-fund Charges $ (~84,637) 

.................................... 
Subtotal-Direct Costs $ 3,180,282 

Indirect: 
Dept. Overhead $ 74,895 
Ext. Support/O'head $ 151,555 

························"·········· 
Total Costs $ 3,406,732 

FUNDING 
O\arges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 23,153 

................................... 
Total Funding $ 23,153 

NET COUNTY COSTS $ 3,383,579 
CAPITAL PROGRAM 

Capital Outlay $ 
F ix~d Assets $ 14,407 
Revenue $ 

............. , ...................... 
Net Cost $ 14,407 

STAFF YEARS 
Direct Program 90.0 
CETA 2.9 
Dept. Overhead 2.6 

1976-77 
ACTUAL 

1,201,328 
2,129,803 

(a..147,416) 
.......... , ...................... , .. 

3,183,715 

66,340 
167,996 

.................................... 
3,418,051 

0 

0 

3,418,051 

15,367 

15,367 

90.3 
.5 

2.3 

1977-78 
BUDGETED 

1,342,851 
2,457,203 

(-66,300) 
•••••••••••••••••••••••••••••••••••• 

3,733,754 

63,474 
198,941 

.................................... 
3,996,169 

0 

0 

3,996,169 

4,997 

4,997 

98.0 

2.0 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

1,382,162 
2,529,519 

(--53,448) 
............................. , .. , ... 

3,858,233 

68,484 
227,324 

.................................... 
4,154,041 

0 

0 

4,154,041 

12,650 

12,650 

99.0 

2.1 

,i. Chango from 
1977-78 
BUDGET 

3' 
31 

(-191) 

31 

81 
14S 

4' 

4'1, 

1531 

1531 

NEED: To provide timely and economical data processing services that will assist public service activities and all 
levels of management in reducing the cost of public service, improving service to clients, and responding to unanti­
cipated critical situations. Facilitate improvements in staff productivity and program management through the shar­
ing and integration of essential information. 

DESCRIPTION: This program has been established to bring together all of the costs associated with the management and 
operat1ons of the County's computer facilities. These facilities operate from two to three shifts, five to seven days 
per week, receiving, processing, storing, displaying, and printing information to meet critical and legally mandated 
deadlines; and they operate and maintain the general and law enforcement teleprocessing networks consisting of 336 
terminals at 65 locations. 



0MB: NP-A (Rev. 8-78} Program: --=EO"-'P----"0-'-'PE=R=A.:..:.T-=-IO=N=S'--_________ _ 

NEED AND PERFORMANCE INDICATORS 
1975-78 1976-77 1977-78 1977-78 1978-79 

ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

~ 
NEED Nu■ber of County Dept/Offices served by 48 48 48 48 48 

EDP Services 
"ii/. 

WORKLOAD 

Production jobs processed (in thousands) N/A 92.0 82.0 94.0 96.0 
Lines of information printed (in millions) 486.2 554.2 597.0 931.3 1,235.0 
Microfiche produced (in thousands) N/A 18.5 23.5 27.0 34.7 
Key strokes (in millions) 581.5 594.7 630.0 563.9 630.0 

"' 

] EFFICIENCY 

Cost per production job processed N/A $28.42 $33.58 $32.74 $34.00 
Cost per thousand lines printed $ .78 $ . 75 $ . 75 $ .75 $ .48 
Key strokes per staff year (in millions) 14.2 13.9 14.0 13.8 14.0 

111 
EFFECTIVENEa 

I of job connitments met (on a sample basis 94.61 94.81 94.71 92.41 95.oi 

~ 
NIED Number of County Dept/Offices served by 16 18 24 24 26 

EDP Services teleprocessing networks. 

* 
IJu-i.a~ nf ~-A♦ft ♦ft-'nalc, 1 i::o 100 ?7Q ')QQ -:i·:u; 

WORKLOAD 

Teleprocessing transaction processed 14. 7 17 .1 18.3 20.4 22.5 
{in mi 11 ions) 

t 
EFFICIENCY 

Cost per teleprocessing transaction $ .07 $ .06 $ .08 $ .07 $ .07 

ii! EFFECTIVENESS 

I of teleprocessing networks availability 97.81 98.61 97.01 98.01 98.01 

UNIT COIT DEFINED: 

PRODUCTIVITY INOEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

We processed 12,000 (151) more production jobs than estimated. 

We also processed 2.1 million more teleprocessing transactions than planned and improved the teleprocessing network 
availability by lt to 98t. 

We did not achieve the estimated 11,750 data entry strokes per hour because of greater than usual staff turnover. 

1178-79 OBJECTIVES: 

1. Manage and operate the computer facilities during 1978-79 in an effective and efficient manner, meeting the 
critical and mandated deadlines in perfonning the following services: 

a. Process 96,000 production jobs in a timely manner. 

b. Maintain a minimum of 98t teleprocessing network availability for the users of our two networks. 

c. Process 22.5 million teleprocessing transactions. 

2. Achieve a minimum average of 11,500 data entry strokes per hour during 1978-79. 



EDP OPERATIONS 

DISCUSSION: The work program for operations, more specifically described in the long-range plans for EDP, is the 
producing of infonnation for using agencies and departments. The systems that provide this information have in 
addition to improving the quality of service, meeting deadlines, responding to unanticipated situations and pro­
viding information to management, resulted in significant direct savings or cost avoidance. 

The need and performance indicators are up overall around 2oi. The exception is in key strokes which was down 
1oi. The loi decrease in key strokes was the result of high personnel turnover, which in turn required additional 
training; and the freeze which delayed the replacing of personnel. 

The direct cost for this program is up $124,479. (3t) over the 1977~78 budget. This increase is similar to 
last year's increase in this program and primarily results from the following: 

l. Additional costs resulting from increase in workload related to existing systems or new locations for Councy 
Services. 

* a. Increased Computer Capacity 
b. Full year funding of equipment installed in 1977-78 
c. Additional direct access storage equipment 
d. Equipment in new offices or locations 

$65,037 
42,291 
11,963 
21,695 

$140,986 

* Additional computer capacity will be required to process workload growth and new systems. 

2. Additional costs for planned new systems to be implemented in 1978-79. 
This year our major new systems are for the criminal justice activities in 
the Municipal Courts, and the Sheriff's Department. 
a. Teleprocessing equipment 
b. Direct access storage equipment for new files 

* c. One additonal computer operator 

the District Attorney's office, 

$17,837 
14,471 
12,545 

~ 44,853 

* Increased number of teleprocessing units requires more staff attention on 2nd and 3rd shifts. 

3. Changes in unit cost of staff, equipment, and supplies. 
a. Salary savings, Employee Benefits, and salary adjustments 
b. Equipment maintenance cost increases 
c. Lease cost increases and unit cost reductions 

4. Transfer of Assessor's special forms procurement back to the Assessor 
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$ 26,766 
6,072 

-64,198 
$~31,360 

$-30,000 



OM B SS I Rov. B· 78) STAFFING SCHEDULE 

PROGRAM: EDP OPERATIONS DEPT.: EDP SERVICES 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Q111ification Budgeted Adopted Budgeted ($) Adopted ($1 

52.66 EDP Operations Manager 1.00 1.00 28,449 31,658 . 
49.70 Assistant Manager, EDP Operations 1.00 1.00 24,812 28,612 
47.14 Data Processing Supervisor II 3.00 3.00 66,213 65,826 
45.16 Data Processing Supervisor I 4.75 4.75 I 95,985 95,090 
42.76 Computer Operations Specialist 5.00 5.00 I 87,450 89,268 
41.00 Supervising Data Control Technician 1.00 1.00 I 14,503 14,733 
40.76 Senior Data Processing Operator 6.00 6.00 ' 96,306 94,934 ' 
38.86 Data Entry Coordinator 1.00 1.00 I 14,782 16,094 
38.76 Data Processing Operator 16.75 17.75 224,271 246,478 
37.66 Tabulating Operator 1.00 1.00 13,287 13,326 
37.50 Data Control Technician III 5.00 5.00 64,575 66,696 
37.50 Data Entry Supervisor 4.00 4.00 55,391 53,337 
36.60 Senior Data Entry Operator 4.00 4.00 53,041 53,951 
36.06 Stock Clerk 1.00 I 1.00 10,993 11,935 
35.10 Data Entry Operator 29.00 i 29.00 355,875 358,926 
34.00 Data Control Technician II or I 5.50 5.50 I 61,147 62,465 I 

34.00 Intennediate Clerk Typist 1.00 1.00 

I 
11,728 11,924 

Extra Help 8.00 8.00 71,490 74,643 
I 

Adjustments 
Salary Savings (-33,440) (-59,123) 
Night Shift Differential 19,933 19,933 
Salary Adjustments 6,060 456 
Premi1.111 Overtime 28,000 
Standby Overtime 3,000 

i 
I ' 1977-78 Estimated Actual Overtime 

I I 

Premi1111 $28,000 
Standard 31000 

$31,000 

' I ! 
! I 

I 
; 

I i 

I 

I I 
' 

i I ! 
'I 

I 
I 

1, 

I II 
' I I 

' I 

I i ! 
! 

I I 
I I 
I I 

I 

I i 

Total Direct Program 98.00 99.0 1,342,851 1,382,162 
0.partment Ov■rft•d 2.00 2,00 56,852 62,860 

I Program Total, 00.00 01.00 1,399,703 1,445 022 



OM8: OS (Rev. 8-781 

PROGRAM: EDP SYSTEMS 

Department EDP SERVICES # 0753 

,_8~1~4~0=2 ____ Manager:Di rector. EDP Services 

Ref: Pr. Yr. Bud. Vol-Pg. I I 40 

Function SUPPORT COST 181000 Service:EDP SERVICES ,S.._14.,_,0...,,0'-------
Authority: This program -,as developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2 
which state that the Dept. of EDP Services will strive to integrate the County data processing effort into a man­
agement information system serving all levels of County government and maximize the efficient use of EDP tech-
ni ues. The De t. shall coordinate all EDP activities mana e the Central Co uter Facilit and develo and 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Cosu 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

1976-76 
ACTUAL 

S 1,987,287 
S 11,189 
$ 

S (-60,988) 

S 1,937,488 

S 121,165 
S 218,277 

S 2,276,930 

$ 
$ 
$ 
$ 

$ 

55,068 

55,068 

1976-77 
ACTUAL 

2,047,153 
12,722 

0 

2,059,875 

111,515 
231,995 

2,403,385 

13,612 

13,612 

1977-78 
BUDGETED 

2,292,552 
22, 111 

(-58,679) 

2,255,984 

108,078 
243,151 

2,607,213 

32,095 

1978-79 
ADOPTED 

2,212,492 
6,466 

(-56,004) 

2,162,954 

110,032 
259,796 

2,532,782 

14,702 

% Chango from 
1977-78 
BUDGET 

(-3'f,) 
(-71'f.) 

(-41,) 

(-4'f,) 

2'£ 
7'f. 

(-3'£) 

(-54'f,) 

NET COUNTY COSTS $ 2,221 , 862 2,389, 773 

32,095 

2,575,118 

14,702 

2,518,080 

(-54'f.) 

(-2'1,) 
CAPITAL PROGRAM 

Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

=====~=-===============~=~===~m====~= 

$ 
$ 
$ 

$ 

1,190 

1,190 

93.5 
4.9 
4.4 

1,087 

1,087 

97.2 
2.9 
3.9 

137 

137 

102.0 
2.0 
3.8 

PROGRAM STATEMENT 

0 

0 

98.0 
1.0 
3.7 

(-lOO'I,) 

(-lOQ'f,) 

(-4'1,) 
(-50'l,) 
(-3'£) 

NEED: To develop, implement, and maintain labor saving computer systems that will assist public service activities 
aiid"all levels of management in reducing the cost of public service, improving service to clients, and responding to 
unanticipated critical situations. 

DESCRIPTION: This program has been established to collect all costs associated with the analysis, design, implemen­
tation, enhancement, and modification of computer applications. These tasks are performed by Systems Analysts who 
have the professional backgrounds and skills to understand and evaluate the user's problem, detennine the feasibil­
ity of utilizing the computer to help solve these problems, evaluate cost effectiveness, design systems, and trans­
late these designs into programs which the computer can execute. 
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Program: _ _,E,,,,D"""P_,,_SY...,SuT...,E ... MS"--------------

NEED ANO PERFORMANCE INDICATORS 
1975-76 1976-77 1977-78 1977-78 1978-79 

ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NIED 
:;:; ~umber of County Dept/Offices 52 52 52 52 52 
~ 

WORKLOAD 

Number of new procedure steps implemented N/A 1,715 1,750 2,054 2,050 
Number of new c0111puter programs developed N/A 463 500 487 475 

C 
0 
:; 
"' ... 
C 

I EFFICIENCY CV 

i Cost per system analysis productive hour $15.84 $15.51 $16.11 $16.00 $15.88 
..... Ratio of clerical support to technical staff 1:11.3 1 :11.5 1:12 1: 11. 7 1: 11.0 .. 

;,.! !fFECTIVENI• 
>"' 'l. of implementation commitments met N/A 80'1, 100, 781, 1001, i: CV 
~o 

NEED 
a, --Number of County Dept/Offices needing 48 48 48 48 48 q-

al? svstems ~intained. 
WORKLOAD 

Number of production programs N/A N/A 2,690 2,832 2,975 
+> maintained. 
C Number of procedure steps modified N/A 4,713 3,800 5,326 5,300 j Number of computer programs modified N/A 3,556 3,500 3,504 3,600 
u 
C 

"' .c 
C EFFICIENCY uJ 

-e Cost per system analysis productive hour $15.84 $15.51 $16.11 $16.00 $15.88 
111 Ratio of clerical support to technical staff 1:11.3 1:11.5 1:12 1:11. 7 1 :11.0 u 
C 
1'111 

1::lc EFFECTIVENEa 
_, 
> C 'l. of reruns caused by program failure .42'f, .3l'f, .351, .36'f, .35'f, ~-i :E 

UNIT COIT DEFINED: 

PIIOOUClWITY INDEX DEFINED: 

COliallENTS ON DEGREE OF ACHIEVEMENT OF 1177•78 OIIJECTIIIES: 

We have successfully maintained the production computer programs and procedures. 

We have implemented, on schedule, seven of the eleven systems scheduled for implementation in 1977-78. Of the four 
systems not implemented two (Assessor's Appraisal Data, and Community Redevelopment Module to the Appropriation 
system) were held because of Proposition #13; the Sheriff Records - Case History system was delayed pending deter­
mination on the advisability of sharing the City of San Diego system; and the Land Information System Study and 
proposal was not completed due to the unavailability of staff. 
1178-71 OBJECTIVES: 

1. Maintain 2975 production computer programs during 1978-79 that are utilized by agencies and departments to 
maximize their operations or achieve greater benefits. 

2. Design and implement 475 new computer programs during 1978-79 which will, through improved operational 
efficiency and reliability, result in net annual savings. 

3. Develop and implement Management Information Systems (MIS) that will be helpful to administrators and policy 
m11kers. 



EDP SYSTEMS 

DISCUSSION: The work program for systems, more specifically described in the long•range plan, is divided into the 
two following categories: 

1. Maintaining and improving 2975 production programs: 

2. Developing and implementing new computer systems: 

Staff Months 

Staff Months 

519 

501 

The need and perfonnance indicators are exceeding budget in most cases. The major exceptions are the number of 
new computer programs developed (down 2.51) and the i of implementation co11111itments met (down 221). These excep~ 
tions were primarily caused by the impact of Proposition 13; a major turnover and non-replacement of staff (budget 
freeze); and user change in priorities. 

The reasons for the decrease from the 1977~78 budget of $90,030 (41) for this program are as follows: 

1. Reductions of five systems analysts staff years 
(This reduction was brought about because of budget 
constraints, and will result in the delaying of 
some of the development of new coll1)uter systems 
scheduled for 1978-79.) 

2. Reduced DOT (interfund) changes resulting from 
incorporating DOT systems into ARMS. 

3. Changes in unit cost of staff, and Service and 
Supplies. 
a. Salary savings, ell1)1oyee benefits, salary 

adjustments, and step increases. 
b. Reduced service and supplies 

287 

$~103,460 

$ 2,675 

$ 28,400 
-15,645 

$ 12,755 
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0MB SS IRov B 78) 

PROGRAM: EDP SYSTEMS 

Salary 
Range Clauification 

52.66 DP Systems Managers 
52.16 Principal Systems Analyst 
50.80 Senior Systems Analyst 
48.72 ~ssociate Systems Analyst 

or 
Assistant Systems Analyst 
or 
Trainee 

37.50 Senior Clerk Typist 
34.00 lntennediate Clerk Typist 
29.70 Junior Clerk Typist 

I 

I 
: 
i 
I 
I 

I 
I 

I 

I 
I 

! 

I 

Extra Help 
CETA 

Adjustment 
Salary Savings 
Salary Adjustment 

Total Direct Pr091"1m 

Department 0..1rh11d 
Program Total• 

STAFFING SCHEDULE 

DEPT.: EDP SERVICES 

1:,. Ii , Staff-Years I 

1977-78 1978-79 I 

I 
! 
I 
I 

Budgeted Adopted ' 

3.00 
5.00 

21.00 
63.00 

2.0U 
5.00 
1.00 
2.00 
2.00 

104.00 

3.00 : 
5.00 I 

21.00 
59.00 

2.00 
5.00 
1.00 
2.00 
1.00 

99.00 
3.70 3.80 

1--1=0=-1-=.8"'0·-+---102. 10 ·--

Salary and Benefit Costs 

1977-78 
Budgeted ($) 

85,437 
137,870 
544,194 

1,447,258 

27,681 
58,106 
8,842 
5,802 

32,095 

(-54,560) 
(-173) 

1978-79 
Adopted ($1 

94,997 
148,113 
543,702 

1,376,409 

28,075 
58,845 
9,459 
5,799 

14,702 

(-65,921) 
(-1,688) 

2,292,552 2,212,492 
96,804 l 00, 963 

-2;389. 356- - +----=2-3=1-3·,-4~5=5-·-



OMS: OS (Rov. 8•781 

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD , __ 9_2_10_1 ___ Manager: D1 rector, EDP Services 

Department _ EDP SERVICES -----·-·-· ·- -----. fl 0751 Ref: Pr. Yr. Bud. Vol-Pg. _1_1_4_2_ 

Function OVERHEAD fl 91000 Service: DEPARTMENT OVERHEAD fi--.:::..92=1'""0--'--0 __ _ 
Authoritv: This program was developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2 
ich state that the Dept. of EDP Services will strive to integrate the County data processing effort into a 111an~ 

agement information system serving all levels of County government and maximize the efficient use of EDP tech-

1976-76 
COSTS ACTUAL 

1977-78 1978-79 
'11,Chano,,from 

1976-77 1977-79 
ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 181,074 168,583 154,812 164,435 6'1, 
Services & Supplies $ 16,628 16,794 17,968 14,771 (18\) 

$ 
Inter.fund Charges $ 

........ , ........................... ····················•"'''""······· ................ , ................... ................ , ................... 
Subtotal-Direct Costs $ 197,702 185,377 172,780 179,206 4'1, 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

•••••••••••••••••••••••••••••••••••• 
Total Costs $ 197,702 185,377 172,780 179,206 4i 

FUNDING 
Otarges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

.................................... 
Total Funding $ 

NET COUNTY COSTS $ 197,702 185,377 172,780 179,206 4\ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 0 889 137 0 (-100'1,) 
Revenue $ 

.................................... 
Net Cost $ 0 889 137 0 (-lOQ'l,) 

STAFF YEARS 
Direct Program 7.3 6.5 6.0 6.0 
CETA 
Dept. Overhead 

PROGRAM STATEMENT 

NEED: To provide direction for the County's EDP Services programs. 

DESCRIPTION: Department overhead in the EDP Services Department consists of the Director, Assistant Director, and 
all personnel in the Administrative D1v1sion. Administration is responsible for the overall planning, direction and 
coordination of EDP Services programs. The Administrative Division also perfonns the fiscal, personnel, and security 
functions for the Department. 

289 



0MB NP-P (Rev. B-78) Program: EDP SERVICES DEPARTMENTAL OVERHEAD 

NEED AND PERFORMANCE INDICATORS 111715-71 11171-77 11177-71 111n-18 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

Staff requiring policy direction and 
support 199.6 198.4 209.0 201.5 205.0 

Computer Equipment & supplies managed $2,108,917 ~2,198,952 $2,550,653 1$2,535,410 $2,605,436 
County Departments and Agencies served 48 48 48 48 52 
Non-County Governmental Agencies served 25 27 28 28 30 

WORKLOAD 

Budget Preparation and Control $5,402,580 $5,526,133 $6,234,415 $6,185,194 $6,281,641 
Equipment and software contracts 

managed 48 66 80 80 69 
Cost and utilization reports sent to 

users per ARMS period 93 100 112 112 112 
Purchase Requisitions processed 731 629 500 453 500 
Personnel transactions processed 302 399 440 530 500 

EFFICIENCY 

Department overhead staff years to 
total staff years 1:26 1:30 1:34 1:32 1:32 

Department overhead cost to total 
department cost 3.6'1 3.4% 2.8% 2.8% 2.8'1 

EDP Budget to total County Budget 1.3% 1.3% 1.2'1 1.n. 1.21'. 

EFFECTIVENESS 

Percent of program objectives met or N/A 94% 100% 901, 901, 
exceeded 

I 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1978-79 OBJECTIVES: 

1. Continue to support Departmental programs and insure that our service conmitments are met. 
2. Continue to inform our users and Administration on EDP cost and utilization. 
3. Continue to meet the personnel hiring needs of the Department. 
4. Continue to meet or exceed our affirmative action policies and hiring goals. 
5. Continue to develop better workload measurements. 



PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD DEPT.: EDP SERVICES 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($1 Adopted($) 

~0.84 Director of EDP Services 1.00 1.00 40,718 42,857 
~6.82 Assistant Director of EDP Services 1.00 1.00 34,570 36,448 
~1.38 Asst. to the Director of EDP Services 1.00 1.00 26,789 29,898 
~0~90 Administrative Assistant 111 1.00 1.00 24,655 28,605 
139.20 Secretary I I 1.00 1.00 I 14,272 14,464 
37~50 Senior Account Clerk ..... 1.00 1.00 13,863 14,049 

Adjustments 
Salary Adjustments (.a.55) 1,232 
Salary Savings (-3,118) 

l 

: 

Total Direct Program 6.00 6.00 154,812 164,435 
Dopartmont Ov1rhHd 
Program Totah f.. llll 1, nn 11:A 111!> 1,;11 4·11; 

--



0MB: OS I R■v. 8· 78) 

PROGRAM: Department Overhead ,__ 92101 Manager: ___ __.P ... a,.,,.._,1L..z-.1 .... 1c .. ko.es:a.r ______ _ 

Department __ I_n_t_e~g .. r_a_t_e_d_P_l_an_n_1._· n_g_O_f_f_i~c_e ___ -/I _ __,0~8=0~0~ Ref: Pr. Yr. Bud. Vol-Pg. -~I_I~--6~7 __ 

Function ___ li=ome=--=an=d:__::Cc::0111111="-'un=i'-'t""y'-'S""e"'rv"--'-'1.=-· ce=s=--- -/I 30000 Service: Integrated Plaonjog *-~3=1,_,4=0=0 __ 
Authority: 

This program was developed to provide administrative support for long range planning functions. 
&lard of Supervisors established the Integrated Planning Office on April 11, 1975 (59). 

The 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 216,533 
Services & Supplies $ 58,950 

$ 
lntftr-fund Char{lfts $ 

................... 
Subtotal-Direct Coats $ 275,483 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 275,483 

FUNDING 
O,,rge,, Fees, etc. $ 110 
Subventions $ 
Grants $ 
CETA $ 22,320 

.................................... 
Total Funding $ 22,430 

NET COUNTY COSTS $ 253,053 

CAPITAL PROGRAM 
Capital Outlay s 
fixed Assets $ 1,276 
Revenue $ 

.................................... 
Net Cost $ 1,276 

STAFF YEARS 
Direct Program 9.76 
CETA 2.00 
Dept. Overhead 

NEED 

1976-77 
ACTUAL 

252,119 
49,050 

.................................... 
301,169 

301,169 

265 

15,980 

16,245 

284,924 

570 

570 

13.25 
3.00 

1977-78 
BUDGETED 

317,280 
77,137 

............................. 
394,417 

394,417 

200 

35,231 

35,431 

358,986 

2,000 

2,000 

12.50 
3.00 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

292,397 
77,764 

.................................... 
370,161 

370,161 

0 

35,937 

35,937 

334,224 

245 

245 

10.16 
3.00 

% Change from 
1977-78 
BUDGET 

-8 
1 

-6 

-6 

1 

1 

-7 

-88 

-88 

-19 
0 

The citizens of San Diego want to be assured that they receive the most effective, productive, and efficient level 
of governmental services possible for the tax dollars they pay. To meet this need, the County must hire proven, 
professional program managers/administrators; and provide adequate administrative support personnel to ensure 
that program objectives are met efficiently and effectively, and that basic program support activities such as 
budgeting, time accounting, payroll, typing and reproduction, provision of needed supplies, are available. 

DESCRIPTION 

Department overhead includes: 

l. IPO top management responsible for the overall policy direction and operation of the Office. 

2. Clerical support to these management personnel. 

3. Administrative personnel providing office-ide support in the following areas: staff recruitment and 
personnel matters; staff training and development; budget management, program management and time accounting; 
payroll/employee benefits; printing; maintenance of research library; pursuit of grant funds; contr~ct 
administration; space arrangements; and public counter/general plan sales. 



0MB: NP-P CRev. 8,78) Program: _____ ..:Oe~p~ar~tm=e::n:..:t:....:OV:...:....:e:;:r:.:h::e:..:a::d:__ _____ _ 

NEED AND PERFORMANCE INDICATORS 1975-76 1976-77 1177-71 1877-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Department of 86petmanent employees requires support in 
areas of administration, payroll, personnel, budget, 
grant management, fiscal control, time accounting and 
<rentral clerical support in order to continue function• 
ing. 

WORKLOAD 

1. Work Program/Budget Development 1 1 l l 1 
2. Monthly Work Program Objectives Analysis - - .. 9 12 
3. Personnel Administration Unknown Unknown 250 250 days 250 
4. Public Counter/General Plan Sales Unknown Unknown 250 300 days 250 
s. Contract Administration Unknown Unknown 2 14 contracts 12 
6. Grant Fund Research and Application Unknown Unknown None 1 grant 3 

EFFICIENCY 

l. Work Program/Budget Development Unknown Unknown .35 LY .35 LY .35 
2. Monthly Work Program Objectives Analysis Unknown Unknown - ,30 LY .30 
3, Personnel Administration Unknown Unknown 1,00 LY 1.20 LY 1.00 
4. Public Counter/General Plan Sales Unknown Unknown 1,00 LY 1.20 LY 1.00 
s. Contract Administration Unknown Unknown ,05 LY ,05 LY .20 
6. Grant Fund Research and Application Unknown Unknown - . 75 LY 1.00 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 
1. Assumed responsibility for maintaining General Plan document inventories for LUER as well as IPO; and for 

printing and distribution of General Plan Amendments. 
2. Initiated new weekly and monthly time accounting procedure and work program progress analysis. Systems 

enable managers to better monitor program achievements. 
3. Completed two major space rearrangements and several minor ones. 
4. Instituted program for more involvement in civil service exam procedures and for internal performance 

appraisal. 
1976-79 OBJECTIVES: 

1. Decrease time span between adoption of General Plan Amendments and availability to the public. 
2. Maintain and improve time accounting/work program analysis capabilities. 
3. Arrange and oversee move of office into new quarters. 
4. Increase grant research and application program. 
5, Maintain adequate level of general administrative support to IPO Work Program, 
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0MB SS ( Rev. B· 78) 

PROGRAM: DEPARTMENT OVERHEAD 

Salary 
R1ng1 Classification 

STAFFING SCHEDULE 

Staff-Years 

1977-78 
Budgeted 

1978-79 
Adopted 

67.9E Assistant Chief Administr~tive Officer.- ~PC 1.00 

1.00 

.so 

0 

1.00 

2.00 

0 

1.00 

.33 

.so 

1.00 

64.4' Deputy Administrator - IPO 

61.4E Interjurisdictional Liaison Director 

57.SE Executive Assistant 

51.0C Fiscal Analyst 

49,4, Administrative Assistant II/I/Trainee 

49,4, Research Analyst II/I/Trainee 

41. 7( 

39. 2( 

37.5( 

35. 2( 

35.09 

34.01 

I 

I 

Administrative Secretary 

Secretary II 

Senior Clerk Typist 

Intermediate Stenographer 

Intermediate Account Clerk 

Intermediate Clerk Typist 

CETA 

Adjustments 

Boards & Commissions 

Salary Savings 

Salary Adjustments 

Total Direct Program 

Department Overhead 
Program Totals 

2.00 

1.00 

1.00 

1.00 

1.00 

1.00 

3.00 

15,50 

.L::>.::>U 

294 

0 

1.00 

1.00 

1.33 

1.00 

0 

1.00 

1.00 

1.00 

3,00 

13.16 

.L-> • .LO 

DEPT.: INTEGAATED l?IIINN:tNG 0Fi'ICE 

Salary and Benefit Costs 

1977-78 
Budgeted ($1 

44,658 

41,778 

16,293 

0 

26,020 

46,970 

0 

33,861 

14,198 

13,833 

12,202 

12,364 

11,171 

49,383 

8,648 

.-12,578 

-1,521 

317,280 

317,280 
I 

1978-79 
Adopted ($1 

52,559 

15,014 

19,411 

32,581 

0 

24,470 

22,905 

22,823 

15,035 

0 

12,430 

12,507 

11,508 

46,685 

9,600 

-6,861 

1,730 

292,397 

L.-:u.;:,,,, 



0MB: OS (Rev, B-7B) 

PROGRAM: _ _,fuI._..S.,,Co.AL~C..,O,..NT.uBw.O"""l ..:::-=,-S..,lu.lP.LP...,,Oo..RI._,,.C..,Q ... SJ ... S..__"------~-- f __ 8~1~8~0.:..l ___ Manager: __ R'-"O=-=D~CA""L:..:V.:..A"'"O _______ _ 

Department --'A""U:..::Dc.::.IT..:...O::..:.R~&-'C=O=NT..:..R=O=L=LE=R.:...._. ____ # l 050 Ref: Pr. Yr. Bud. Vol-Pg. VOL I I PG 54 

Function _ _;S:.:U:.:.P.:..P.:.OR:.:.T:.....::C'°"OS=-T=-=S'----------- # 81000 Service: ACCOUNTING # 81800 
Authority: This program which is mandated under GC 26882 and 29704, R&J 2152 and Co. Charter 34 and 35 

fiscal management and control of County appropriations and the real and unsecured property tax system, 
payment of all County claims, payroll accounting and control, revenue analysis, tabulation of the annual 
bud et rants accountin and fiscal services to the Probation De artment. 

1976-76 1976,77 1977-78 1978-79 
'II, Change from 

COSTS ACTUAi. ACTUAL BUDGETED 
1977-78 

ADOPTED BUDGET 
Direct: 

Salaries & Benefits $ 1,623,759 1,690,530 1,762,885 1,898,918 8 
Services & Supplies $ 46,236 29,004 50,347 58,670 17 

$ 
Inter-fund Charges $( 229,912) 220,000) 240,000) 414,981) 73 

.................................... ··················"·'············" 0000000000000000000000000HOO•oo•oo> 

Subtotal-Direct Costs $ 1,440,083 1,499,534 1,573,232 1,542,607 2) 

Indirect: 
Dept. Overhead $ 471,570 547,186 533,238 560,957 5 
Ext. Support/O'head $ 1,361,608 1,134,896 1,248,677 641,872 ( 49) 

.................................... . ................................... .................................... ••••••••••••••••••••••••••·••••·•••• 
Total Costs $ 3,273,261 3,181,616 3,355,147 2,745,436 ( 18) 

FUNDING 
Olarges, Fees, etc. $ 14,150 9,304 13,500 121,000 796 
Subventions $ 
Grants $ 
CETA $ 98,035 100,414 128,037 137,622 7 

························· ... ·.,,.,., •••••••••••••••••••••••••••••••••••• .................................... ···············"·'"'''''''"'''''''' 

Total Funding $ 112,185 109,718 141,537 258,622 83 

NET COUNTY COSTS $ 3,161,076 3,071,898 3,213,610 2,486,814 ( 23) 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 8,637 20,944 18,545 8,897 ( 52) 
Revenue $ 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• .................................... .................................... 
Net Cost $ 8,637 20,944 18,545 8,897 52) 

STAFF YEARS 
Direct Program 119. 73 102.83 111. 32 113.15 2 
CETA 18.5 14.2 12 13 8 
Dept. Overhead 19.66 24.72 28.81 27.52 4) 

PROGRAM STATEMENT 

NEED: The need is. to maintain public confidence in County government by maintaining financial records of 
County officers. 

DESCRIPTION: This department maintains centralized accounting records to provide accurate and timely 
financial information for administrative and policy decision-making purposes, advisory services and for 
public information. 



0MB: NP-PI Rev. B-781 Program: _....:.F~l-=-SC=A=L_C=O:.:..:N"'"'TR:.:..:Oc.=L_-__;:;S..::..UPc..:.P....:.O.;..;.RT-'---"C..::..OS~T....:.S ___ _ 

Nli:ED AND PERFORMANCE INDICATORS 1975-76 1978-77 1977-78 11177-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Unqualified Opinion Received From Outside CPA Firm l l l l l 
Receipts & Disbursement Accurately Accounted For N/A $5.75 bil. $6.80 bil. $6.80 bil. $7 .97 bil. 

WORKLOAD 
8,046 8,100 8,300 8,200 General Journals Processed 8,095 

Revenue Contracts Processed 200 228 250 236 275 
Vendor Invoices N/A N/A 99,200 88,636 IDS ,000 
Purchase Orders - Instant 7,520 9,900 12,900 7,548 15,000 
Personnel Action Notices Processed 26,023 30,400 35,000 33,792 37,500 
Health & Life Insurance Transactions 14,248 14,200 14,300 14,235 14,500 
Travel Claims Processed 4,385 3,600 4,000 3,970 4,250 
Special Tax Assessments 112,677 16,312 120,000 128,704 153,861 
Number Tax Rate Areas 2,066 2,124 2,175 2,207 2,255 
Number of Grants 41 50 59 158 122 
Adult & Juvenile Probation Services 

jA~~ofl~igu~a19~;9ed ~~~ l~:~~~ J~i~~ !~Hi 1i:~~~ 
ccoun s ose 

11. rn Deposit Permits 
EFFICIENCY 

This program continues to provide a substantial in-
crease in support services while reducing unit cost. 

Program Cost/$1 ,000 receipts and disbursements N/A .516 .516 .436 

EFFECTIVENESS 

This program continues to receive unqualified 
opinions for independent CPA firms and favorable Granc 
Jury reports which is evidence of effectiveness. 

UNIT COST DEFINED: 

Program cost per $1,000 increment of receipts and disbursements. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVl!MENT OF 11177•711 OBJECTIVES: 

Generally, 1977/78 objectives have been achieved. Further consolidations of accounting services is being 
reviewed by 0MB. Completion of the objective will depend on the outcome of the 0MB study. 

1978-79 OBJECTIVES: 

1. Reduce processing time of vendor payments while maintaining fiscal integrity 
2. Maintain existing high credit ratings for the County 
3. To fully implement a new fi.l(ed asset control system by January, 1979 
4. To fully implement a computerized accounts receivable system at Controller Branch Office 
5. Pursue County claims against the State of California 
6. Pursue implementation of recent presidential directives dealing with grant procedures 



FISCAL CONTROL--SUPPORT COSTS 

DISCUSSION: 

The appropriations ·in this program are directly related to maintaining a satisfactory level of 
accounting support services and to insure fiscal control and legal compliance. These activities 
are mandated by the Government Code and County Charter which impose personal fines on the Auditor 
and Controller in the event reporting commitments are not made as required. 

There is a net increase of .83 staff years in this program which represents extra help to provide 
the District Attorney with the necessary documentation which is used to pursue Welfare Fraud cases. 
The increase of one CETA position is an accountant position which was approved and utilized during 
FY 1977/78 to work on the Integrated Budget Preparation System in Revenue and Budget Management. 

The increase in Services and Supplies is due primarily to an increase in the expenditures associated 
with the reissue of overaged warrants which were cancelled but can be claimed against the County. 
The Services and Supplies contains provisions for a $5DO Life Insurance Brokerage contract. The 
services provided by this contract are necessary to obtain professional review and updating of the 
County's Basic Life Insurance benefit structure, which includes review of benefits vs. premiums 
and renewal information. 

The increase in Inter-Fund Charges results from using an estimate based on 1976/77 actual allocation 
of accounting services to the Road and Library funds. This increase in identifiable charges to be 
realized from the Road and Library funds will result in a decrease in net County costs. 

Earned revenue has increased $107,500 as a result of identifying the Auditor and Controller department 
as the appropriate earning budget unit. This has resulted in a reduction of net County cost for this 
program by 4%. The main sources of these revenues are from overage warrants. returned check fees, 
and taxable sales of public documents and records. The major portion of the increase is due to 
revenue from averaged warrants. In the previous year the related expenditures for reissuing warrants 
were shown in this program but not the associated revenue. 



0MB SS (Rev. 8·78} STAFFING SCHEDULE 

PROGRAM: FISCAL CONTROL--SUPPORT COSTS DEPT.: AUDITOR AND CONTROLLER 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($1 Adopted($) 

52.86 Accounting Control Coordinator .75 .75 $ 21,546 $ 23,768 

52.36 Employee Information & Services Manager l l 27,070 30,032 

52.36 Accounts Payable Manager .83 .83 21,288 24,367 

52.16 Property Tax Coordinator l l 27,767 30.,457 

51. 50 Principal Accountant 4.75 4.75 117,940 137,854 

51.00 Fiscal Analyst 2 2 49,806 50,961 

49.42 Administrative Assistant II l l 20,917 20,988 

49.02 Departmental EDP Coordinator 0 l " 20,410 

48.52 Senior Accountant 4.83 4.83 112,021 112,297 

47.02 Associate Accountant 11.67 12.67 250,339 273,337 

40.66 Accounting Technician 11.83 10.83 182,791 173,264 

39.24 Insurance Supervisor 1 l 15,032 15,258 

37.50 Senior Account Clerk 19.83 19.83 271,677 275,618 

37.50 Senior Clerk Typist 5 5 68,433 70,245 

35.20 Intermediate Stenographer l l 12,409 12,607 

35.00 Intermediate Account Clerk 23.00 23.00 278,764 276,782 

35.00 Cashier Clerk l l 12,295 11 , 144 

34.00 Intermediate Clerk Typist 13.83 13.83 155,351 159,197 

29.70 Junior Clerk Typist 2 2 19,266 19,402 

CETA 12 13 126,341 137,622 

CETA--County Share 10,381 16,847 

Extra Help 5 5.83 42,190 51,280 

Salary Savings ( 77,697) ( 60,819) 

Salary Adjustments ( 3,042) ( 0) 

Premium Overtime 0 16,000 

Total Direct Prll9'■m 123.32 126.15 $1,762,885 $1,898,918 
Dapstm•nt 0••rh•d 2!l. Bl 27.52 400,223 427,848 
Program Tot1l1 152.13 l 52. 67 $2 .163.108 $2 ':1?6 .766 

.. 



' 0MB: DPS (Rev. 8-781 

PROGRAM: ----""-AU=D'-=1-'-T.::..:I N..:..:G'---'-S=U:.:.P.:...P.:.:ORc:..:T......:.CO=S::..:T..,.S ______ f_~8~18=0=2~ __ Manager: --=ED"--'-'R~YA""N.:..._ ______ _ 

Department -'-'AU.::..:D::..:l:...:cT..,.0'-'-R..:.A""N:.::cD_C::..:Oe..:.NT:..:....:..:.RO:..:L=-=L=E"-'R _____ fl ~l 0=5~0 __ Ref: Pr. Yr. Bud. Vol-Pg. VOL. I I, PG 56 

Function SUPPORT COSTS (I 81000 Service: -~A=CC=O~U=NT~l~N=G~-------- 1 81800 
Authoritv: This program is necessary to carry out those res pons i bil i ti es mandated 

Co. Charter 34.4 which require the Auditor and Controller to audit the accounts 
boards, commissions and employees who are responsible for public funds. 

1876-76 
COSTS ACTUAL 

Dlre:t: 
Salaries & Benefits $ 453,628 
Services & Supplies $ 5,503 

$ 
.................................... 

Subtotal-Direct Costs $ 459,131 

Indirect 
Dept. Overhead $ 105,701 
Ext. Support/O'head $ 41,822 

., .................................. 
Total Costs $ 606,654 

FUNDING 
Olargef, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 49,292 
I nterfund Charges $ 

.................................... 
Total Funding $ 49,292 

NET COUNTY COSTS $ 557,362 

CAPITAL PROGRAM 
Capital Outlay $ 
F lxed Assets $ 1,875 
Revenue $ 

.................................... 
Net Cost $ 1,875 

STAFF YEARS 
Direct Program 22.63 
CETA 4.5 
Dept. Overhead 4,49 

1976-77 
ACTUAL 

430,541 
5,043 

.................................... 
435,584 

139,357 
29,564 

.... , ............................... 
604,505 

19,126 

•••••••••••••••••••••••--•••••oo•••• 

19, 126 

585,379 

4,143 

4,143 

18.84 
2.86 
6.29 

1977-78 
BUDGETED 

473,481 
4,365 

.................................... 
477,846 

143,258 
39,546 

.................................... 
660,650 

23,442 

.................................... 
23,442 

637,208 

3,401 

3,401 

20.67 
2 
7.74 

PROGRAM STATEMENT 

in GC 26883 and 26900 and 
of all County officers, 

1876-79 
AOOl'TED 

492,429 
4,521 

. ................................... 
496,950 

168,259 
34,893 

•••••••••••••••••••••••••••••••oo••• 

709,102 

23,958 

········--·························· 
23,958 

724,060 

1,750 

1,750 

20.67 
2 
7.31 

"Cha-from 
1877-78 
BUDGET 

( l) 
4 

3 

2 
( 1) 

7 

2 

2 

( 52) 

( 52) 

( 5) 

NEED: To maintain confidence in County government through independent review of County records and operations. 

DESCRIPTION: The Auditor and Controller Department develops and applies professional audit standards and 
techniques in the independent review of County records operations. Special emphasis is given to the review 
of all major financial computerized systems. These audits are perfonned by County employees in compliance 
with statutory requirements and with the expressed intent of providing assistance to County management. 
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0"48· NP-P !Rev. 8-78) Program: __ A_U_DI_T_I_NG_-_-_S_UP_P_O_RT_C_O_ST_S ______ _ 
1175-71 1171-77 1177-78 1177-78 1978-79 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

County Receipts and Disbursements Subject to Audit N/A $5.75 bil $6.8 bil $6.8 bil $7 .97 bil 
Number of Organizational Units Subject to Audit N/A 103 108 108 113 

WORKLOAD 

Planned Prioritized Audits SEE DISCU t>SION 30 26 45 
Unplanned Prioritized Audits - - 8 
Special Request Audits 4 4 7 
Other Required Audits 20 8 13 

EFFICIENCY 

Total Direct Program Staff Years per Organizational 
Unit Subject to Audit NIA .211 .194 . 194 .201 

EFFECTIVENESS 

This program continues to provide effective auditing 
services and has consistently received favorable 
management reports from independent Certified Public 
Accountants and favorable grand jury reports. 

UNIT COST DEFINED: 

A general indicator of efficiency is difficult to show in this program. Therefore, the number of total direct 
program staff years needed per each organizational unit subject to audit has been shown. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1977/78 objectives were all achieved by completing the audits budgeted for during the fiscal year. 

1178-79 OBJECTIVES: 

l. Complete priority audit work required by law, contract or agreement, (i.e., grant provision) with fixed 
deadlines. We will complete all planned prioritized audit work for the fiscal year 1978/79. We are 
planning 45 planned prioritized audits {38,880 hours), nearly all of which will be measurable by the 
issuance of our audit reports on completion. The audits are mostly controllable by us. 

2. Complete special examination requests from your Board, County agencies and departments, the Grand Jury 
and other governmental agencies. We are planning for 7 of these audits (3,205 hours). These audits 
will be measurable by the issuance of our audit reports on completion. Control over these audits is 
contingent upon the workload of Objective #1. 

3. Complete 13 audits required by the County Charter which do not have fixed deadlines. These audits 
are selected based on such factors as vulnerability of the entity or program to major risk factors, 
history of internal control problems, budget size, sensitivity and general interest of the public, 
and experience of similar programs or units. These audits will be measurable by the issuance of 
our audit reports on completion. Control over these audits is contingent upon the workload of 
Objective #1. 

3CO 



0MB SS I Rav. 8-78) STAFFING SCHEDULE 

PROGRAM: AUDITING--SUPPORT COSTS DEPT.: AUDITOR AND CONTROLLER 

Staff-Years Salary and e-fit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Claslific:ation Budgeted Adopted Budgeted ($) Adopted ($1 

52.86 Audits Coordinator .75 .75 $ 20,807 $ 22,908 

51.50 Principal Accountant 2.92 2.92 77,773 84,744 

51.00 Fiscal Analyst .92 .92 24,222 23,443 

48.92 Senior Auditor 4.25 4,25 99,669 l 01 ,441 

47.02 Associate Accountant 10.83 10.83 231,136 233,646 

CETA 2 2 23,442 23,958 

CETA--County Share 11,431 12,398 

Extra Help l l 5,621 5,835 

Salary Savings ( 20,620) ( 15,944) 

Totct Direct Program 22.67 22.67 $ 473,481 $ 492,429 
Department Overhead 7.74 7. 31 l 07 ,523 112,155 
Program Total, .-~, 29.98- ·----58T·:oM 604,584 ___ -·-

30:1 



0MB: OS (Rev. 8·78) 

PROGRAM: COUNTY LIABILITY CLAIMS 

Department AUDITOR AND CONTROLLER 

fl ______ Manager: ROD CAL VAO 

# ____ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function SUPPORT COSTS # ____ Service: COUNTY LIABILITY CLAIMS # _____ _ 
Authoritv: This program is developed to carry out those functions mandated under GC 815, LC 3300, and Co. 
Charter 34.5 and 35 which provide for the investigation and settlement of workers' compensation claims 
and a program of self-insurance against 1iabi1ity for any injury resulting within the scope of employment. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 

lndirec:t: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1975-76 
ACTUAL 

.................................... 

.................................... 

·················"················· 

•••••••••••••••••••••••••••••••••••• 

1976-77 
ACTUAL 

1977-78 
BUDGETED 

65,859 
239,190 

l ,052 ,822 
(1,052,822) 

305,049 

23,876 
47,976 

376,901 

23,331 

23,331 

353,570 

2 
2 
1.29 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

154,418 
218,553 
900,000 
101,710) 

l, 171,261 

46,112 
52,763 

1,270,136 

5,000 

23,331 

28,331 

1,298,467 • 

4,969 

4,969 

7 
2 
2.15 

% Change from 
1977-78 
BUDGET 

67 
(9) 

( 15) 
(90) 

253 

93 
10 

215 

100 

21 

241 

100 

211 

67 

NEED: To properly administer workers'compensation benefits as mandated by California Labor Code and to 
provide for third party bodily injury and property damage losses that arise out of County premises, operations 
or programs and to assure continuity of services to the community. 

DESCRIPTION: This department administers the self-insured workers' compensation program as well as maintaining 
centralized workers' compensation claims records, providing accurate and timely assistance to claimants, 
California Appeals Board, and State Compensation Insurance Fund. In addition this department administers 
self-insurance third party liability claims and maintains centrali:zed records to provide accurate and 
timely assistance to claimants, legal counsel, and for administrative decision-making purposes. 
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0MB: NP•A IRov. B-781 Program: ___ C_O_U_NT_Y_L_IA_B_I_LI_T_Y_C_L_A_I_MS _____ _ 

NEED AND PERFORMANCE INDICATORS 1975-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Manage Tort Claims Filed Against County 
Total Potential Liability Claims Against County N/A N/A 920 1,307 1,400 

';JI. 

0 WORKLOAD General Liability_ Claims Set Up 120 527 450 .,., 
Auto Liability Claims Set Up 140 155 290 Incident Reports Received 660 625 660 V, Lawsuits Received N/A 150 364 ::e: N/A 429 .... 

c:,: Claims Settled With Payment 130 161 . 
§qi -' I gf E:~~~ Rlgi:~ 2~~ ~i~ u 

>-
~ EFFICIENCY --' - Number of Claims per Professional Staff Years (.7~ N/A N/A 1,227 1,743 1,867 IXl 
c:,: --' 

~,~ EFFECTIVENl&S 

~~ % of Claims Resulting in Lawsuit N/A N/A N/A 14% 12% 

~ Administer County's Workers' Compensation 
Program (mandated) # of Cases Received 785 1,001 1,200 l, 182 1,500 

'#. 
0 WORKLOAD .,., 

Total Number of Cases Denied 25 40 50 39 60 
Total Number of Cases Accepted 760 961 l, 150 1,143 1,440 
Pending Litigation 127 213 300 250 350 

z Active Cases at Fiscal Year End 482 663 1,000 847 1,061 ) 0 .... ' 
~ 
V, 

EFFICIENCY z 
Lo.I Numbers of Claims per Professional Workers' 0.. 
::e: Compensation Staff Years (1.5) 523 667 800 986 1,000 0 
u 

EFFECTIVENESS ~,~ ?c,: % of Litigated Claims to Total Claims 16.67% 21.27% 25% 21. 15% 23.33%1 1--o 
~3: Savings from being Self-Insured vs. State Fund $2,606,000 $3,365,000 $3,210,000 $3,600,000 $4,100,000 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 08JECTIVES: 

197&79 OBJECTIVES: 

1. To formulate a Workers' Compensation policy statement supported by the Board of Supervisors and implemented 
through the Claims Manager. 

2. To analyze and review legislative actions and recommend new legislation regarding Workers' Compensation. 

3. To coordinate the Workers' Compensation efforts of County Counsel, Public Health, Retirement, Payroll and Personnel. 

4. To assist County departments and agencies in returning employees to active duty(.'!.!.!_,, Vocational Rehabilitation). 

5. To assist the County Risk Manager to develop ongoing Countywide education as it relates to both Workers' 
Compensation and loss prevention. 

6. To aggressively pursue subrogation recovery in conjunction with County Counsel on Workers' Compensation benefits 
from responsible third parties. 

7. To establish coordination procedures for handling of tort litigation with County Counsel. 



COUNTY LIABILITY CLAIMS 

8. To implement proposed revision of Board Policy B-4 effecting the filing and notice procedures of 
tort claims. 

9. To implement proper procedures in conjunction with County Counsel to report potential hazards on 
site; to assist the public in filing claims; to respond to inquiries of claims; and in handling 
public inquiries on litigated cases. 

10. To formulate a Claims Management policy statement supported by the Board of Supervisors and 
implemented through the Claims Manager. 

DISCUSSION: 

The County Liability Claims Program is being established for the first time in FY 1978/79. In prior 
years, costs which are included in this program were part of Fiscal Control - Support Costs, Risk 
Management, and County Employee Benefits. This program is now shown separately to better identify 
the costs of the Workers' Compensation and General Liability Claims functions. 

The costs of this program relate to benefit payments and administrative expenses necessary to admin­
ister the delivery of Workers' Compensation benefits as mandated by the California Labor Code, and 
to the processing and payment of General Liability claims against the County. As a result of broader 
acceptance of the Appeals Board of certain categories of mental, physical and social illness as 
work related, coupled with the ever-increasing publicity of legal professional units, more claims are 
being filed and benefits awarded. Consequently, more staff attention will be directed towards 
legislative actions that will enable defense of border-line claims. 

As the County increases its corrrnitment to self-insurance of public liability, more control over the 
claims process is essential and this new program reflects the elements to achieving success in this 
commitment. Personnel in this program are comprised of one Claims Examiner, one Senior Account Clerk, 
one Assistant Claims Manager - CETA, and one Intermediate Account Clerk - CETA which were budgeted 
in FY 1977/78. 

In January, 1978 the Board of Supervisors approved four additional positions to carry out the Workers' 
Compensation and General Liability functions. These four positions approved were one Claims Manager, 
one Claims Examiner, one Claims Adjuster, and one Senior Clerk Typist. An additional position of 
Intermediate Clerk Typist is proposed for FY 1978/79 to lend clerical support to the expanded profes­
sional staff in the County Liability Claims program. 

Contracts included in this program are with Gene M. Gehres Insurance Adjusters for $9,900 to assist 
in claims adjusting of Workers' Compensation claims filed against the County. There are two contracts 
of $5,000 each with A. L. Wisdom & Associates and Pyramid Investigations to assist in field investigations 
regarding Workers' Compensation cases. A continuation of the contract with National Loss Control 
Service Corporation {NATLSCO) in the amount of $40,000 is proposed to allow for processing of General 
liability claims filed against the County. With the large number of claims filed, this service contract 
is essential to the General Liability program. Each of these contracts is necessary to receive 
professional services on an on-call basis without having the expense of County staff for this purpose. 

Included in the amount for Services and Supplies is $600,060 for Employee Compensation Insurance and 
$733,407 for Employee Compensation Claims. In FY 1977/78 these items were budgeted as part of County 
Employee Benefits and were taken out of departments automatically each payroll period via EIS. In 
1978/79 this process will change to show the Employee Compensation costs as part of the County Liability 
Claims program. These costs will then be allocated back to user departments via the County-wide cost 
allocation plan. The exception to this will be the Employee Compensation costs for the Road Fund and 
Library Fund which will be an inter-fund charge as is shown in the budgeted amount of $101,710. Also 
included in the services and supplies is $250,000 for payment of General Liability Claims up to $5,000 
each claim. Claims in excess of $5,000 will come out of contingency reserve which contains $1,000,000 
designated for claims purposes. 

It is expected that $5,000 will be received as revenue for third-party recoveries of claims due the County. 

General liability claims workload data were not kept on an ongoing basis prior to the 1977/78 fiscal year 
due to lack of staff for this program. Claims submitted against the County were reviewed by County staff, 
then sent to the National Loss Control Service Corporation (NATLSCO} for processing of payments. The 
Workers' Compensation section had been keeping some workload statistics as best they could with limited 
staff. There is currently a better data-keeping system in effect and with the addition of new staff members 
it will be possible to have more accurate data available in the future. 

Fixed assets in this program include items such as desks, typewriters, calculators, dictating equipment, 
cameras, file cabinets, and other office equipment necessary for the five additional personnel in FY 1978/79. 



0MB SS I Rev. 8- 78) STAFFING SCHEDULE 

PROGRAM: COUNTY LIABILITY CLAIMS DEPT.: AUDITOR AND CONTROLLER 

Staff-Years Salary and Banefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Cassification Budgeted Adopted Budgeted ($) Adopted($) 

50.90 Claims Manager 0 l $ 0 $ 24,358 

49.42 Claims Representative l 3 21,810 66,116 

37.50 Senior Account Clerk 1 1 13,686 13,899 

37.50 Senior Clerk Typist 0 1 0 14,049 

34.00 Intennediate Clerk Typist 0 l 0 11,511 

CETA 2 2 23,331 23,331 

CETA--County Share 7,032 7,032 

Salary Savings ( 5,878) 

I 

Total Direct Program 4 9 $ 65,859 $ 154,418 
Department Overhead 1.29 2. 15 17,920 35,170 
Program Totals 5.29 11.15 A~ .779 100 i::oo 
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PROGRAM: DEPARTMENT OVERHEAD 

Department AUDITOR & CONTROLLER # 

,_~9=2~1 o=-,~--· Manager: -~RO~P~C~A-l V~A~0~-------

1050 Ref: Pr, Yr. Bud. Vol-Pg. VOL. I I PG 60 

Function OVERHEAD fl 91000 Service: INTRA-DEPARTMENTAL OVERHEAD # 92100 
Authority: This program is necessary to administer and control departmenta 1 programs and responsi bil iti es 
of the Auditor and Controller. County Charter Section 34 and GC Section 26881 designate the Auditor and 
Controller as the Chief Accounting and Fiscal Officer responsible for public funds. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 478,075 
Services & Supplies $ 137,595 

$ 
Inter-fund Charges $ 

.......................... 
Subtotal-Direct Costs $ 615,670 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Cosu $ 615,670 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 79,322 

················ .................... 
Total Funding $ 79,322 

NET COUNTY COSTS $ 536,348 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 11 ,099 
Revenue $ 

................... , ................ 
Net Cost $ 11,099 

STAFF YEARS 
Direct Program 25.5 
CETA 9 
Dept. Overhead 

1976-77 
ACTUAL 

569,973 
191,582 

·············· ...................... 
761,555 

761,555 

93,241 

93,241 

668,314 

27,100 

27,100 

26.66 
7. 72 

1977-78 
BUDGETED 

597,348 
198,530 

·····•··•·············· .. ,, ......... 
795,878 

795,878 

20,000 

118,967 

138,967 

656,911 

24,294 

24,294 

33 
10 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

666,329 
207,304 

.................................... 
873,633 

873,633 

111,298 

111,298 

762,335 

2,480 

2,480 

33 
10 

NEED: The need is to provide general administration and support services to the department. 

% Change from 
1977-78 
BUDGET 

12 
4 

10 

10 

( l OD) 

6) 

( 20) 

16 

DESCRIPTION: Department overhead includes management positions which serve the entire department together with 
administrative and clerical support personnel providing department-wide personnel and payroll services, budget, 
fiscal and program management, staff development and general administrative support. 



0MB: NP-P (Rov. B-781 
Program: ___ D_E_PA_R_TM_E_N_T_O_V_E_RH_E_A_D ~~-

NEED AND PERFORMANCE INDICATORS 1975-78 19711-77 1177-78 1177-78 1978-11 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Number of Department Employees Requiring Policy Direc-

tion and Support 176 211 204 204 213 

WORKLOAD 

Legislative Bills Analyzed N/A 385 450 405 500 
Organizational Units Serviced N/A 419 440 440 465 
Budget Preparation and Control $3,126,310 $3,645,958 $3,780,347 $3,780,347 $5,514,909 
Departmental Training Courses Developed and Processed 8 13 20 20 20 
Warrants Signed 1,737,816 1,720,043 1,632,352 1,653,547 1,600,000 
Purchase Requisitions Processed 550 580 525 501 575 
Controlled Stationery Requisitions Filed 267 246 225 220 250 
Personnel New Hire Transactions 85 72 80 47 90 
Interviews Conducted 425 360 800 817 850 

EFFICIENCY 

Department Overhead Staff Years to Org. Units Servicec N/A .09 . ll . ll .09 
Department Overhead Staff Years to Dept. Staff Years .20 . 16 .24 .24 .20 
Department Overhead Cost to Dept. Budget Costs .20 .21 .24 .24 .16 

EFFECTIVENESS 

This department has been able to add new programs suet 
as County Liability Claims and to provide services to 
expanding intergovernmental and County government 
operations while at the same time reducing the total ' 
staff and cost of the department overhead program. 

I 

UNIT COST DEFINED: 

Overhead costs are the total costs of the overhead program. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVE&: 

N/A 

1978-79 OBJECTIVES: 

1. To continue to meet department personnel interviewing and hiring needs which have increased substantially with 
the same staff support. 

2. To continue developing and presenting in-house training programs to improve staff efficiency and effectiveness. 

3. To develop better workloadmeasurements. 

4. To improve our coordination of legislative review with other County departments. 

5. To maintain our longstanding affirmative action policies and hiring goals. 
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PROGRAM: DEPARTMENTAL OVERHEAD 

Salary 
R■nt1 aanification 

61.84 Auditor and Controller 

155.34 Assistant County Controller 

55.34 Assistant County Auditor 

~5.34 Assistant Auditor & Controller-Admin. 

!>0.90 Administrative Assistant III 

149.42 Administrative Assistant II 

\43.58 Principal Clerk 

141.00 Supervising Clerk 

39.20 Secretary II 

I Storekeeper I .38.66 
I 

37.50 Senior Clerk Typist 

36.06 Stock Clerk 

~5.00 Intermediate Account Clerk 

34.00 j Intermediate Clerk Typist 

i CETA 

CETA--County Share 

Extra Help 

Salary Savings 

/ Sa 1 ary Adjustments 
I 
! 

Total Direct Protr•m 

Oepatment Ovtrh•d 
Program Totals 

STAFFING SCHEDULE 

Staff. Years 

1977-78 1978-79 
Budgeted Adopted 

1 l 

1 1 

1 l 

1 1 

l 1 

2 2 

1 i l 

2 2 

1 l 

1 1 

4 5 

1 1 

2 2 

13 13 

10 10 

1 l 

43 43 

DEPT.: AUDITOR AND CONTROLLER 

Salary and Benefit Costs 

1977-78 1978-79 
Budgeted ($) Adopted($) 

$ 43,624 $ 50,380 

31,872 34,728 

32,041 34,792 

30,676 30,978 

23,925 27,231 

45,546 48,962 

18,474 17,595 

31,558 33,173 

12,010 14,175 

14,570 14,834 

54,732 56,195 

11 ,515 12,737 

24,415 24,068 

139,724 149,641 

99,139 111,298 

10,805 17,857 

I 
9,254 9,260 

( 35,022) ( 21,575) 

( 1,510) fll 

$597,348 $666,329 

-$ 59T;34'S- ·--. •. -·-ro6'6';!29 _____ _ 
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