


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































0MB: OS (Rev 7•80) 

PROGRAM: _R_IS_K_A_DM_I_N_I_ST_RA_T_I_ON __________ _ # 81351 ROBERT G. ~/ALTERS 
Manager:----------~----

Chief Administrative Officer Department ___ _ • 0270 ------··----
• 548 

Rel: Pr. Yr. Bud. Vol-Pg.-----------------

Function Support Costs _ • 81000 Service Risk Administration . ····•·--·····-··· ~1350 ________ _ 
Board of Supervisors Polic¥ B-31 (Risk Management); C-14 (Employee Assistance); C-20 (Vocational Resour ~s) 

Auth0rHv 8-4 (Tort Liability Claims); Labor Code 6400 and Administrative Code 60-60.2 and 132-132.5 (Loss Preven 10n) 
GC815, Labor Code 3300 County Charter 34.5-35 (Workers' Compensation); Unemployment Compensation Am~ndments of 

-1~7 6-·P·. L -94-566. ( Unemp I oyment · lftsu ranee) Ca·! tfomi a f,overnment -Cnde -9:15-·tt ·-seq . - and Boa rd Re!tt lut·l on ·to -,e-+ 
fund. (General Liability) 

COSTS 

Direct: 

Salaries & Benefits $ 

Services & Supplies $ 
Public Liability s 
Workers' Comp s 
Unemployment Ins. s 
Inter-lune! Charges S 

Sub1otal--Direc1 Costs $ 

Indirect: 
Oepl. Overhead 

E•t. Support/O'head 

Total Costs 

FUNDING 

Charges. Fees. etc. 

Subventions 

Grants 

CETA 

$ 

s 

1877-71 
ACTUAL 

238,726 
503,740 
225,000 

1,052,822 

(1,145,884) 

874,404 

49,193 
78,168 

1,001,765 

44,476 

Total funding s 44,476 

NET COUNTY COSTS ·S, .. _ .. _.957'"2,~9, .. 

CAPITAL PROGRAM 
Cap;ral Outlay Fund $ 

Capital & Land Projacls S 
Fixed Assets S 

Vehicles/Communications $ 

Revenue 

NET COST 

STAFF YEARS 

Direct Program 

CETA 

Dept Overhead 

4,000 

9.75 
4.02 
2.67 

309,921 
332,400 
250,000 

1,125,500 

(163,720) 

1,854,101 

86,657 
105,434 

2,046,192 

5,000 

55,050 

60,050 

___ 1 L986-1,.~4? . 

8,263 

8,263 

14.25 
5 

1t1•ao 
IIUDOIT 

443,295 
43!;!,285 
400,000 

1,150,000 
660,000 

(2,105,882) 

985,698 

152,610 

1,138,308 

25,000 

31,199 

56,199 

1,713 

12.379 

14,092 

19.88 
3 

PROGRAM STATEMENT 

lN0-11 
AOOPTrD 

578,006 
519,992 
900,000 

2,000,000 
460,000 

(2,829,840) 

1,628,158 

248,647 

1,876,805 

75,000 

10,128 

85, 128 

6,000 

4,250 

10,25() 

23.35 
1 

% Ch8"0- lrom 

auoarr 

30 
19 

125 
74 

(30) 
34 

65 

63 

65 

200 

(208) 

51 

66 

250 

(191) 

(37) 

25 
(200) 

NEED: To eliminate, reduce or transfer risks which constitute loss to County personnel, property or assets; to 
administer effective loss prevention management, claims management, vocational resources management and risk analysis. 

DESCRIPTION: To identify and measure risks which are potential losses to the County and institute methods to eliminJ: • 
transfer or lessen loss. Accumulate and maintain underwriting infonnation. Administers the self-funded Workers' Co,m· 
ensation Program providing accurate and timely investigative and adjusting response-to claimants. Administers self­
funded third party liability claims providing accurate and timely investigative and adjusting response to claimants. 
Administers the self-funded Unemployment Insurance Program investigating claims and providing accurate and timely in­
formation to the State Employment Development Dept. and Appeals Board. Performs safety inspections and investigation' 
conducts safety training, and provides consulting services to management in order to comply with State Occupational 
Safety and Health Act (CAL-OSHA). Employee Assistance Program (EAP) assists all County employees in resolving person.1 
problems whic:h cause dr.cr-eased work perfonnancP. by 1wovidin!J those troubled employees with pre-treatment/Q10tivational 
lntervtews and soluttons. The Vocational Rehabilitation Program provides interviews and evaluation of industrially 
Injured County employees to determine extent of injury and eligibility for feasibility and implementation of rehab-
1 litation; provides for personal adjustment by arranging courses of study and training; develops job openings and 
places the individual in employment to lessen the impact of County funds. Vocational Medical Services provides pre­
post employment medical examinations, assuring that employees are physically capable of handling tasks assigned; 
resulting in lessening of future impact on Worker' Compensation and Service-Connected Disability Retirements. 
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OMS· NP-P {Rew 7-tOJ Program: RISK ADMINISTRATION 

NEED AND PERFORMANCE INDICATORS 1177•71 111•11 111n-lO 11-,..0 19'CM1 
ACTUAL ACTUAL BUDGET ACTUAL 8UDGl!T 

~ 
Tort liability claims filed against the County 1,307 1,231 1,250 1,050 1,000 
Workers' Compensation filed against the County 1,182 1,306 1,400 1,300 1,150 
Reported Accidents/Injuries 1,200 1,100 1,100 1,000 1,000 
Disabled employees needing assistance N/A N/A 250 250 250 
Troubiled em~~lo1yees needing assistance 
JJ .. - 1.-u.aA.. Jnc-11 .... ~ .......... 

1l,rno 1~920 , ~gR ~gg ~gg 
WORKLOAD 

Tort· 11ahi Ii t_y c la !ms clo~ed 615 610 650 520 500 
Tort liability claims denied 405 340 350 400 400 
Workers' Compensation cases accepted 1,143 1,278 1,340 1,245 l, 100 
Workers' Compensation cases denied 39 28 60 55 50 
Accident investigations 180 100 100 95 100 
Accident prevention inspections 200 175 190 190 190 
Disabled vocational assistance referrals N/A N/A 200 140* 210 
Employees participating in limited duty programs N/A N/A 100 90* 125 
Troubled employees interviewed in EAP 282 256 225 225 225 
Unemployment claims accepted N/A N/A 918 715 I 725 
Unemployment claims denied N/A N/A 162 135 130 

EFFICIENCY Administrative Costs: - -- --- -
per tort liability claim filed N/A $ 66 $ 54 $ 60 $ 62 
per workers' compensation cliam filed N/A $ 89 $ 87 $ 90 $ 93 
per accident prevention inspection $ 184 $ 189 $ 185 $ 189 $ 194 
per vocational resources referral N/A N/A $ 130 $ 132 $ 135 
per EAP consultation referral $ 22 $ 38 $ 40 $ 41 $ 43 
per umemployment claims filed N/A N/A $ 40 $ 43 $ 47 

EFFECTIVENESS 

liability savings from being self-funded 
vs. conmercial insurance N/A $1,750,000 $1,700,000 $1,400,000 $1,500,000 

Workers' Compensation savings from being self-funded 
vs. State Fund $3,600,000 $4,100,000 $4,200,000 $3,700,000 $3,500,000 

Percentage of County staff safety trained 1.1 1.2 1.4 1. 7 2.0 
Savings realized from vocational assistance program N/A N/A ! 700,000 ! 350,000 $ 700,000 
cc ... ,--~ --•l;~-.4 ~--- 1;.,; .. _,4 rl11h, - - NI.II NI.II ,nn.noo 180 000 $ 300 000 

UHIT COST DEFINED: 

PROOUCTIVfTY INDEX DEFINED. 

CO .... NTS ON OEGAEE OF ACHIEVEMENT OF 1179-SOOBJECTIVES: 

*Reflects partial fiscal year statistics due to program start-up in mid fiscal year. 

1II0-11 OBJECTIVES· 

1. To reduce the litigation ratio in Workers' Compensation Claims by closer co1111lunication with newly injured employel' 

2. To reduce the litigation ratio in Public Liability claims by aggressive handling of new claims and potential clai1n· 

3. To minimize the impact of the mandated Unemployment Insurance Program by further education of Department staff in 
the effective use of "exit interviews" and proper documentation of personnel actions. 

4. To reduce the cost to the County of industrial disability retirements by rehabilitating the disabled employee 
into other County positions. 

5. To reduce the cost to the County of injury leave benefits by al lowing the injured employee to return to County 
service in a limited duty capacity. 

6. To effect improved employee work performance and/or resolution of employee personal problems in at least 70(¼) 
percent of al I troubled employees entering the program. 

7. To actively pursue legislative reform to reduce County exposures to tort, workers' compensation and unemployment 
compensation liabilities. 
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0MB SS I""" 7-801 STAFFING SCHEDULE 

PROGRAM: RISK ADMINISTRATION DEPT. CHIEF ADMINISTRATIVE OFFICER 

Stall-Years S.lary and Benell! Coats 

Classification 
1979-80 , ... ., 18711-80 1980-81 

Budgeted Adopted Budgeted ($) lulopled ($) ' 
' 

Director 1 1 33,508 43,803 

Vocational Resources Manager 1 1 26,695 35,160 

Loss Prevention Manager 1 1 24,989 34,199 
i 
I 

Claims Manager 1 1 27;789 33,661 

VMS Coordinator 1 1 19,714 32,031 

Insurance Coordinator 1 1 21,008 31,970 

EAP Coordinator 1 1 24,087 31,176 I 

Citizen Assistance Specia I ist .33 - 8,589 I -
! 

Administrative Assistant II 1 - 23,426 -
Claims Representative Ill - - - -

or 
Claims Representative II 3 6 67,002 164,200 

or 
Claims Representative I 1 - 17,804 -

or 
Claims Representative Trainee - - - I -

Loss Prevention Analyst 2 2 39,022 i 51,427 I 
l 

Senior Account Clerk 2 2 27,155 
! 
I 34,735 

Intermediate Account Clerk - 1 - 13 .183 
i 

Intermediate Clerk Typist 3 5 31,194 t 67,987 I 
i 

CETA 3 1 31,199 11,034 i 
I 
! 

CETA - County Share - - 415 -

I Extra Help .75 .75 7,237 7,255 
I Premium Overt fme 1,000 - -

r 
. 

Adjustments: I 

Staff-¥ear and Salary Savings (. 20) ( .40} (15,258) ( 16 ;697) i 
Workers' Compensation 534 2,615 I 

I 

Unemployment Insurance 1. 119 1,032 I 
I 
I 

Mid-Year Pay lncrea~es 25,067 . I 
Health Insurance \ 765) 

I 
I 
! 

-----.. --~·-- ·-
Tofil Dftecl Program 22.88 24.35 443,295 578,006 
Department Overhead - - - ··--·------ ...... -.. --,----
Program T olelt 22.88 24.35 443,295 578,006 

.. -----·---
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~IVIL SERVICE ANO_ PERSONNEL 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado[!ted 1979-80 Change 

Personnel Services $ 1,297,688 $ l ,289,469 $1,243,870 $1,292,414 $ 48,544 3.9 

Employee Relations 372,313 323,331 298,265 320,657 22,392 7.5 

Training 231,395 201,253 253,054 2511412 (- l 1642) ( .:__,_fil 

Total Cost $1,901,396 $1,814,053 $1,795,189 $1,864,483 $ 69,294 3.9 

Revenue $ 234,430 $ 177,777 $ 173,878 $ 78,453 $(- 95,425) (-54.9) 

Net Cost $1,666,966 $1,636,276 $ 1 .fi21 ,311 $ 1,786,030 $ lti<l .719 10.2 

Staff-Years 

Regular 54.7 55.5 57.7 53.6 \ - 4.1) (- 7.6) 

CETA 14.3 9. l 13.0 3.0 (- 10.0) (-i6.9) 
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0MB: OS !Rev 7-80) 

PROGRAM: 
PERSONNEL SERVICES 8:1201 

[?opartment 
Civil Service & Personnel • __ 0400 ---

81000 
Rel Pr. Yr. Bud. Vol-Pg ..... ·-555 _______ ····--·-·-··· ... -----···-----· _____ .... __ 

Support Cost Function __________ _ _____ # ____ _ Personnel 81200 Service; ____________________ # ______ _ 

Authority: Section 907 of the San Diego County Charter provides for the County's examination and 
classification system. 

COSTS 

Dtr<tci: 
Salaries 8, BeneHls s 
Ser,ices & Supplies s 

s 
Inter-fund Charges s 

Subtotal-Direct Costs s 

Indirect: 

Dept. Overhead s 
Ext. Support/O'head s 

Total Costs s 

FUNDING 

Charges. Fees. etc s 
SubYentions s 
Gra"ts $ 

CETA s 

Total Funding s 

NET COUNTY COSTS s 

CAPITAL PROGRAM 

Capital Outlay Fund s 
Capital & Land Projects s 
Fi•ed Assets $ 

Veh1ctes/Communications $ 

Revenue s 

NET COST s '·'· 

STA,F Yl!ARS 

Dirocr Program 

CETA 

Dept Overhead 

1977•71 1171-79 117►10 
ACTUAL ACTUAL BUDGET 

861,222 752,735 855,703 
64,339 243,880 41 ,421 

{113,013) {72,692) { l 08 ,000) 

812,548 923,923 789,124 

213,954 169,566 222,849 
271,186 195,980 231,397 

1,297,688 1,289,469 l ,243,870 

13,690 945 1,000 
-0- -0-

59,170 77,085 70,000 
111,372 72,293 67,983 

184,232 150,323 138,983 

1,113,456 l , 139,146 1,104,887 

-0- -0- 48,600 

3,166 • 2,122 2,017 
-0- -0- -0-
-0- -0- -0-

. ···-·---J1l_~.L-- - ---- .. ,_ 2,_l}?__ .-- .. - -=-~-Q.~l?. --

37.36 38.08 38. 15 
10.08 6.30 10.00 
6.00 6.00 6.00 

PROGRAM STATEMENT 

1IIO-l1 
ADOPTED 

838,019 
51,964 

{108,000) 

781,983 

236,969 
273,462 

1,292,414 

500 

40,000 
25,302 

65,802 

48,600 

520 

35.29 
· 2.00 

5.82 

'II, Change from 
197►80 

BUDGET 

(2) 
25 

(1) 

6 
18 

4 

(50) 

(40) 
(63) 

(53) 

(74) 

( 3). 

( 7) 
{80) 
( 3) 

NEED: To provide qualified employee candidates to County departments so they may fill vacancies and thereby 
perform their assigned functions. 

DESCR I PT! OU: The staff of tl1" l'ersonnel Services 1n-011ra111 detennincs the duties and titles of positiClns; r~crults 
candidates throul)li various advertising methods; prepares, administers, vc,lidates and ~irades written 
oral and performance examinations; certifies eligible candidates to various County operations for 
hiring; administers Civil Service Rules; and provides information for.Civil Service Conrnission. 
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Program: ____ P_E_RS_O_N_NE_L_SE_R_V_I C_E_S _____ _ 

NEID AND NIIFOMIANCI INDfCATOflS 1977-71 
ACTUAL 

NIID Requests to Fill Positions 2,928 -- Number of County Job Classes l ,349 

~KLOAO Applications Screened 28,219 
Interviews 12,543 
Placements 8,250 
Examinations - Regular 359 

Executive 12 
Classification Studies (Positions) 274 
Candidates Certified to Positions 31,345 

EFFICIENCY Cost per Placement $ 135 

Placements per Staff Year 174 

EFFECTIVENESS Processing Days per Examination 111 .. 

% of Position Reclassifications - Upgraded 65'.l', 
- Downgraded 9% 

UN1TCOSToeF1Neo· Personnel Services Costs {Net) Cost per Placement 
Pl acemenrs--•· - --

PRooucr1v11v 1NDH uEFtNEo Pl acement'i = Placements per Staff Year 
PersonneTservices Staff 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1179-IO OBJECTIVES: 

$ 

,en-n , . .,.. ,.,.. ,...., 
ACTUAL ■UDOET ACTUAL ■UDOIT 

6,552 6,500 8,550 7,000 
1,379 1,200 1,204 1,200 

29,640 30,000 30,745 32,000 
6,741 7,000 6,283 6,000 
8,583 8,500 10,808 9,000 

358 350 460 380 
5 9 6 10 

289 50 153 2,500 
42,849 40,000 38,121 40,000 

133 $ 130 $ 102 $ 136 

193 177 243 241 

104 90 101 90 

15'!, 25% 15'1, 5% 
18'!, 5% 17% 3% 

1. Examination processing time has been reduced from 104 to 98 days. Although the 90 day goal has not been 
achieved, 101 days is a 3% reduction over 1978-79 and represents a 19% downward trend since FY 76-77. 

2. The major revision of the Civil Service Rules should be accomplished and implemented by December 31. 1980. 

1 .... 11 O■JECTIYES: 

1. Implement a classification maintenance plan and study 25% of the positions in the Classified Service. 

2. Achieve a 90-day examination processing time. 
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0MB: 5$ (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: PERSONNEL SERVICES DEPT, Civil Service & Personnel 

S1•11· Y ean Salary and Benetll Costa 

1979-80 1880-11 1971-IO 1lll0-81 
BudQe .. d Adopted Budgeted CSI Adopted IS) 

..-..----·-· •. -··--·--· ·---·---··-- ··-··-··-·-----·--·- -·- - ----·- --- ------

Section Chiqf, Personnel Services 3.0 3.0 $ 93,188 $ 129,765 

Analyst II I 4.0 4.0 100,867 139,842 

Analyst II, Analyst I or Administrative Trainee 15.0 10.0 260,973 302,570 

Analyst I, Admin. Trainee or Personnel Aid - 4.0 - 65,636 

Supervising Clerk 1.0 1.0 16,681 20,437 

Publications Supervisor l .0 1.0 14,559 18 .315 

Senior Stenographer 1.0 - 13,417 -
Senior Clerk Typist 2.0 2.0 28,256 f2,551 I 

I 

I Offset Equipment Operator 1.0 1.0 13,038 16,469 I 

I Stenographer 1.0 1.0 11 ,564 14,617 

I Remote Job Entry Operator 1.0 1.0 12,601 16,020 

Intennediate Clerk Typist 8.0 9.0 79,818 127,017 

Department Clerk 1.0 10.583 
! 

- - i 

' I 

Subtotal $ 644,962 $ 893,822 I 

CETA 10.0 2.0 71,669 26,824 

Extra Help .75 .25 76,414 2,101 

Adjustments 

1979-80 Salary Increases - - 98,041 i -

Staff and Salary Savings .60 -2.96 -38,317 -66,000 
! I 
I Salary Adjustments - - I - -22,000 

Unemployment Expense 
I 2,253 l ,694 I 

Comp. Ins. I 681 1,578 

I 
I 
I 

I 
I 

I I 
! 

! I 
\ 

·f.. i 
I 
I •, 

\ 

-~-::,-•:-~m-1•:-::-~;:::~--------·-•-····-····· ··-· -\ --------1--4-:-: ~~•--je----3-~ .-.~-;-!--$-. -f-;-~-:-~~-~-·-·- -~ $ ~~-~ __ :_~
2
-1 ~-----. 

ProgremTolalo 54.15 43.11 $1,028,260 $ 1,022,948 
~----------·--· ••<>-••··-· ••. ··--··------·--··--·-·""- --·---··-·---'-----__,L- ..... -·---------·-·-··~----·, ----· -----~--- -- ---
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0MB. OS !Rev 7-80) 
r------ -
I 
I l'ROGAAM: EMPLOYEE RELATIONS # ---'8~1~2~0_7 __ Manager Caroline V. Marshall ____ _ 
i 
l Department_ Civil Service & Personnel • __ 0_40_0 __ Rel Pr. Yr. Bud. Vol-Pg __ 5_;_6_2 ____________ _ 

Funct,on --- Support Cost • --=--81~0=00~_ Service· _____ e __ r-s_on_n_e_l ______ # __ 8_12~_9 ___ _ 

! A.uthorily 

i ____ --

COtTI 
Ott.ct: 

Satan•• & Benefit, 

Services & Supplies 

lnter•fund Charges 

Subtotal-Direct Costs 

llldlract: 

Oapt. Overhead 

Ext. Support!O'head 

Total Coats 

l'UNOING 

Charges. Fees etc 

Subventions 

Grants 

CETA 

T ot■I f lmding 

NET COUNTY COSTS 

C4PITAL PROGRAM 

Capital Outlay Fund 

Capital & Land Projects 

Fixed A11ets 

Vehicles ·Commun,cattons 

Revenue 

NET COST 

ll'AFF YEARS 
Direct Program 

CETA 

Dept Overhead 

1177-71 
ACTUAL 

s 215,200 
$ 63,418 
s 
s (28,445) 

s 250,203 

$ 53,852 
s 68,258 

s 372,313 

s -0-
s -0-
$ -0-
s 28,945 

$ 28,945 
343,368 

s. 

$ -0-
$ 

s -0-
s -0-
s -0-

-0-
-::-""""--~ ~ 

6.30 
2.40 
l. 50 

111a-11 1t7►IO 
ACTUAL 8UDQl!T 

216,235 225,728 
41,797 8,687 

(18,549) (27,000) 

239,483 207,415 

33,913 44,570 
49,935 46,280 

323,331 298,265 

-0- -0-
' -0- -0-

-0- -0-
16,930 12,089 

16,930 12,089 
306,041 286,176 

-0- 12,150 

-0- 1,010 
-0- -0-
-0- -0-

•QC:-=• - ,J3,.tl60_ 

7 .12 8.00 
l. 79 1.00 
1.11 l. 50 

PAOOAAM STATEMENT 

1HO-l1 
A.00,-Tl!D 

233,970 
11,600 

(27,000) 

218,570 

47,394 
54,693 

320,657 

-0-
-0-
-0-
-0-

-0-
320.tiS/ 

12,150 

-0-
-0-
-0-

12,150 

7.74 
-0-

1.16 

"- Changa from 
11~10 

8UDGl!T 

4 
34 

5 

6 
18 

8 

(100) 

(100) 

( 100) 

(8) 

(lb6~ 
(22) 

NEfD: To ddvise dnd repre'ient the lloard of Supervisors in thf' County's EmployE'e-Employer Relations wit.h oryanized 
labor groups 1n accord with the Meyers-Milias-llrown Act. 

DESCRIPTION: The Employee Relations Unit: 

Negotiates labor agreements with recognized employee organizations on behalf of the Board of Supervisors, 
the Civil Service Conrnission and County management. 

Prepares and implement,; provisions of agreements reached through ordin,1ncP chanl]es, code revisionc;, CSC rules 
chanqe,. Ptc. 

1l1•1Jl'11•,1•111·, llu• 110,11·<1 of ',up1•1·vl•,111", i11111111 tleti•1111l11,1lio11 questlo11o.; ,111'11·1•prt"it'11l,tllon t•lf'ct.ion~. 

Adv1St>!> and/or reprt>sents the County in arbitrations, lawsuits, or other 11eutrc1I hearing <1rrangf'111ents relating 
to labor i-elc1tfons. 

Organizes, directs and conducts wage and benefit surveys and analyses. Determines costs of current wages 
and benefits and costs of alternatives. 

Maintains the County's salary ordinances. 

Advise-; and train,; County 111<1nagen, in County labor pol icy. 
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OUII: NP-P (-- 7-80) 
Program: ___ EM_P_L_0Y_E_E_R_E __ L_AT_I_0_NS ___ ~--

NEED AND PERFORMANCE INDICATORS 11177-71 111•11 1179-IO , . .,.., 11110-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Number of Employee Bargaining Units 17 19 19 18 19 -- Number of Budgeted Staff Years 12,004.72 11,596 11,629 11,629 11 ,62911 
% Represented by Bargaining Units 95% 95% 95% 95% 

WORKLOAD Neutral Hearing Procedure~ 31 21 40 36 
Meet and Confer Session 140 66 30 134 

Survey for Salary & Benefit Information - Business 270 250 250 155 
- Bus. Classes 46 35 35 161 
- Govt . Agencie 29 15 15 20 
- Govt. Classei 26 35 15 232 

Bargaining Units Under Contract 13 10 19 19 

EFFICIENCY 

Employee Relations Cost Per Budgeted Staff Year $29 $26 .$24 $25 

Employee Relations Staff per 1000 Budgeted Staff Yrs. .85 .86 .90 .79 

EFFECTIVENESS ------· --- . 
.• 

UNIT COST DEFINED: 

Employee Relations Progra"!. Costs - Employee Relations 
Total Employees Budgeted Cost Per Employee 

PRODUCTIVITY INOEX DEFINEO: Enp_loEe Relations Staff x 1000 , Employee Relations Staff per 
Total Employees Budgeted 1000 Employees 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-BOOBJECTIVES: 

1. Agreements were reached with all employee organizations between May and September of 1979. 
Six two-year agre~ments covering 9 bargaining units were achieved. Two single-year agreements covering 

10 units were also reached. 
2. The examination and proposed adjustments to bargaining unit assignments have been accomplished. The 

resolution of disagreements between the County and the San Diego County Employees Association should be 
completed March 1, 1980. 

95% 

10 
30 

250 
150 

20 
200 
10 

$28 

. 77 

3. The costs and alternatives of the County's insurance benefits has been completed along with a review of new 
Independent Practice Association plan which is to be offered. Meetings with employee organizations should 
be concluded on all changes by March, 1980. 

4. Automation of the County's salary survey classification ties has been 90% completed. Testing of the input 
will be accomplished by March l, 1980. 

1980-81 _ 0bject_ives_: 

I. Cnntp I<! lei nt!I.JO t I ,1t.l on•; 11 I ii II rww co11 I. rn.-1.s hy M,,y I , 1 'Ill I . 

2. Revfow dnd revise as 11ecessary the County's [mployer-1:mployf!l' Relations Policy by August, 19HO. 

3. Conduct training programs for 300 departmental managers by December 31, 1980. 

*Estimated 
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OMII: SS (Rev 7•10l STAFFING SCHEDULE 

PROGRAM: EMPLOYEE RELATIONS DEPT . Civil Service & Personnel 
... 

Steff-Ye.,. Salary and Benefit C01t1 

1171-IO , ... 11 1171-IO 1II0-11 
9ucltffld """" ■udgNd(S) Adllpled (S) 

---- -----•·--·------- -·- -

Labor Relations Officer 1.0 1.0 $ 40,186 $ 46,321 

Analyst IV 1.0 1.0 29,267 43,239 

Analyst II• I or Administrative Trainee 2.0 2.0 47,319 61,174 

Labor Relations Specialist 2.0 2.0 50,445 60,514 

Administrative Secretary II -0- 1.0 - I 
18,801 

Senior Clerk Typist 1.0 -0- 14,128 I -
! 

Intennediate Clerk Typist 1.0 1.0 12,044 l 15,109 
J ' 

Subtotal $ 193,389 ! $ 245,158 

CETA 1.0 -0- 12,089 -0-

Adjustments 

1979-80 Salary Increases $ 25,862 -0-

Salary Adjustments -734 -4,614 

Staff and Salary Savings - -.26 -5,500 -7,304 

Unemployment Expense 454 341 
' 

Comp. Ins. 168 I 389 
I 
i 

i 

I I 
i 

I 

------ ---·-------~-- ---- ---- --· -- ------------ -----

Tolol Olrecl PrD9ram 9.00 7.74 $ 225,728 $ 233,Q70 
o.,..,,m..,I o .. ,h .. ct 1.50 1. 16 34.511 36,931.i ..... 
Prot••m Tutol1 -10.so 8.90 $ 260 ,2:19 $ 210 ,qsr, 

_,_. ___ . . -- -- ----··-· - - .. --- ... .. ---··. ----
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0MB: OS (RII\I 7-80) 

PROGRAM: __ ,_T_R_A_IN_I_NG ___________ _ • __ 8_1_2_08 ___ Manager: __ A_n_n_H_o_hm_e~y_e_r ______ _ 

Department __ C_i_v_i_l _S_e_r_v_i_c_e_&_P_e_r_s_o_n_n_e_l __ • __ 04_0_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. 558 

Function __ -_S_u-'p'-'p_o_r_t_C_o_st_s ______ -,--# ----~ Service: ____ P_e_r_so_n_n_e_l _______ • 812_00'--_ 

AuthOnty. Sectio11 11.1 (b), Article XI of the Civil Service Commission Rules and the Consent Decree require 
the Director of Personnel and the County to administer an in-service training program. 

COSTS 
Direct: 

Salaries & Benerits 
Services & Supplies 

lnter-rund Charges 

Subtofal-Oirect Costs 

Indirect: 

Oepl. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 
Charges. roes. ale. 
Subwention!l 

·Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 

Fixe<I Assets 

VehiclesiCommunicalions 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

s 
s 
s 
s 

s 

s 
s 

s 

s 
s 
s 
s 

s 

s 
s 
s 
s 
$ 

11171-11 
ACTUAL 

84,104 
106,786 

(12,300) 

178,590 

23,288 
29,517 

231,395 

-0-
-0-
-0-

21,253 

21 ,253 

-0-
-0-
824 
-0-
-0-

824 

2.88 
1.82 

.66 

----···-· ·•·· .. •· ···--·-·· --· ...... -·· -- -- -- --·--- .. -----------··-- •· .. 

1171-11 
ACTUAL 

65,231 
98,117 

( 9,024) 

154,324 

22,609 
24,320 

201,253 

-0-
-0-
-0-

10,524 

10,524 

-0-
-0-
752 
-0-
-0-

752 

2.46 
1.04 

.74 

_ 111711-80 
8UDGl!T 

97,488 
110,000 

(15,000) 

192,488 

29,713 
30,853 

253,054 

-0-
-0-
-0-

22,806 

22,806 

6,750 
-0-
-0-
-0-
-0-

6,750 

3.00 
2.00 
1.00 

PROGRAM STATEMENT 

IMO-II 
ADOPTl!D 

78,484 
119,870 

(15,000) 

183,354 

31,596 
36,462 

251,412 

-0-
-0-
-0-

12,651 

12,651 

6,750 
-0-

l, 130 
-0-
-0-

. 7,880 

2.84 
1.00 

.78 

~ c~:,-r.Jrom 
BUDGET 

(19) 
9 

( 5) 

l 
18 

( 1) 

(45) 

(45) 

100 

17 

(5) 
(50) 
(22) _ 

NEED: To provide job related training and educational opportunities to all County employees in order to increase 
employee capabilities and work effectiveness. 

DESCRIPTION: Design, implement, and evaluate training and educational ac-tivities which meet needs common to all 
departments. Offer skill development projects and management training capabilities in,departments. 
Implement training projects in support of the County's Affirmative Action goals and the· Consent 
Decree. 
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OUII: ~ ~. 7-IOI 
Program: ____ T_R_AI_N_I_NG ___________ _ 

•10 AND ,_..OIIIIIANC41 INIMCATOIII 1ffl•71 
ACTUAL 

~ 

County Employees (Budgeted Staff Years) 12,004.72 

WOIIKLOAO 

Training Activities Coo rd i na ted 15 

Employees participa\ing in Training 2,497 

EFFICIENCY --------
Cost per Employee Trained $84 

Training Allowance per CountyEmployee $18 

EFFECTIVENESS 
. ------·------

% of Employees Participating in Training 21% 

' 

UNtTC01TDEF1NED· Training Program Costs = Cost per EMployee Trained 
No. of Employees Trained 

111•11 1W.II 
ACTUAL BUDGIT 

11,596 11,629 

16 7 

1,230 1,950 

$155 $118 

$ 16 $ 20 

11% 17% 

Training Program Costs = Training Allowance per Staff Year Budgeted 
Budgeted Staff Years 

PROOIJCTIVITV INDEX OtFINED: 

COMMENTS ON DEGREE 0, ACHIEVEMENT OF 117t-1109JeCTIVEI: 

1tn40 1IIO-C1 
ACTUAL ■UOGIT 

11 ,629 11,629* 

19 15 

1,907 2,150 

$104 $111 

$ 18 $ 21 

15'.t 18% 

l. Supervisory training was provided to 400 pre-supervisory and non-management employees. This exceeded the 
·objective by 100 employees. 

2. A retraining plan was prepared for 7 classifications as planned. 

3. A video telephone training course has been developed to teach employees better public contact techniques. 
Data is not yet available to show the degree of reduced complaints as a result of training. 

1_.., 09JECTIVES: 

1. Increase number of employees participating in in-house training program by 20%. 
2. Increase upward mobility training for protected group members by 10%. 
3. Pilot test model Staff Development Plan in at least one county department. 

4. Jnstftute system to 111Pa'lure employP.e's opinion of variou~ training courses, fnstr-uctfons, t.>tc. 

*Est illlclted 
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0MB: SS CR .. 7-80) STAFFING SCHEDULE 

PROGRAM: TRAINING DEPT. Civil Service & Personnel 

Staff-Years Salary and Benelll Costs 

1979-80 191M1 1979-80 1980-81 
BU<19'1ted Adop1ed Budgeted (SI Adopted (Sl 

Staff Development Manager LO 1.0 $ 27,833 $ 32,837 

Staff Development Specialist 1.0 1.0 25,245 30,257 

Personnel Aid 1.0 0 11,994 -0-

Intennediate Clerk Typist 0 1.0 0 15,061 

Subtotal $ 65,072 ' 
$ 78. 155 

CETA 2.0 1.0 22,806 i 13,325 
I 
I 

Adjustments I 

1979-80 Salary Increases $ 11 , 169 I -i 

Salary Adjustments - -10.317 

Staff and Salary Savings 0 - . 16 -1 ,800 - 2,974 

Unemployment Expense 170 127 

Comp. Ins. 71 168 

-------··-----------··-· - ~----------------+-----+----+-----------------··------------; 
l'otal Dbecl Program 

D~artmenl Ov.,head 

Program Tot■l1 

5.00 3.84 $ 97,488 
_L_Q.Q ____ .78__ _____ 23_ .. 00IL .. 

6.00 4.62 $ 120,496 

$ 78,484 
. . -- ······---·-2·!t.651 ... _ .. _. __ 

$ 103,141 



OMB· OS (Re, 7-80) 

PAOOAAlot: -- ... OVERHEAD ________________ ------ • ~9~2_1~0_2 ___ Manager: ~,:;t1j_e~C~·-G=ar_c~i_a _____ _ 

Department ----~~ vil Service & Personne 1 0400 Re1: Pr. Vr. Bud. Vol-Pg. ______ 5_6_1 __ _ 

F.unction 

Authority. 

Overhead • 91000 Ser.ice: Intra-Dept. Overhead ______ • 9_2_10_0 __ 
This program exists to manage the functions directed by Article IX of the San Diego County Charter. 
These sections provide for a Department of Civil Service and Personnel and the basic duties of the 
organization. 

1171·71 1171-71 
ACTUAL ACTUAL 

COSTS 
Dlract: 

Salaries & 8eneflts s 214,397 163,029 
Services & Supplies s 80,396 63,059 

s 
Inter-fund Charges s -0- -0-

11n-10 
BUDGET 

230,076 
67,056 

-0-

1880-81 
ADOPTED 

246,572 
69,387 

-0-

""Cll.,ge from 
117t-lO 

9UOOl!T 

7 
3 

SubtOlal--Oirect Costs s 294,793 226,088 297,132 315,959 

-0-

6 

lndltec:t: 

Dept. Overllead $ -0- -0- -0- -0- -0-
Ext. Support/O'head s -0- -0- -0- -0- -0-

Total Costs s 294,793 226,088 297,132 315,959 6 

FUNDING 

Charges. Fl'Hls. otr. s -0- -0- -0- -0- -0-
Subventions s -0- -0- -0- -0- -0-
Orants s -0- -0- -0- -0- -0-
CETA s -0- -0- -0- -0- -0-

Total Funding s -0- -0- -0- -0-

NET COUNTY COSTS s - 294,793 226,088 297,132 315,959 
":'.·-,.~--==:-::---~-·::-._==-r .:-..::·-:..:==··-:-:· ~ ..• --~-.,--=..,,_--::-·,·· 

-0-

6 

CAPITAL PROGRAM 
Capil1I Outlay Fund $ -0- -0-
Capital 6 Land Projects s 

10,500 

1,010 

-0-

10,500 

2,049 

-0-

FIHd Aue1a s 5,396 -0- 103 
Vehicles/Communications s 
Revenue 

NET COST 

STAFF YEARS 
Olrocl Program 

CETA 

Dept. Over~ead 

$ -0- -0-

5,396 ~o- 11.s10 
S _.,._.,_ . .., ~-~•:-=-~~-:or.:.-:;:,-,, •.·· ~--~~-~~ -~!g."'c."":";•·-· •.:.-~·v • -• .:.-.·:.•~ -=-=-•~':1::"--\· .. •,...,_~-... .: ••-~ ·:• .• • 

7.78 
.38 
-0-

7 .43 
-0-
-0-

PAOOAAM STATEMENT 

8.50 
-0-
-0-

12,549 

7. 76 
-0-
-0-

9 

(9) 

NEED: To provide department-wide planning, coordination, and direction to the County's Personnel Services, Employee 
Relations and Training programs, and to act as staff to the Civil Service Commission as required by the San 
Diego County Charter. 

DESCRIPTION: Program staff includes the Director of Personnel, Assistant Director of Personnel, general administrath,:· 
staff, secretarial and clerical support. The unit provides central management of the various 
personnel programs; department-wide corrmunications; budgetary coordination, and formal representation 
of the department before the Board of Supervisors, Civfl Service Convnission, Chief Administrative 
Officer and other bodies and officials. The Director makes final operational decisions and speaks 
for the department regarding program and fiscal priorities, policy revisions, and matters requiring 
joint effort with other departments or agencies. 
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Program: _____ O_V_ER_H_E_A_D __________ _ 

NHO ANO "'"'OflMANCe INDICATOIIS 1177-71 111•11 11.,.IO 
ACTUAL ACTUAL 8UDOl!T 

NIED 
--
NUlllber of Budgeted Staff Years 12,004.72 fl ,596 11,629 
Personnel Departlllent Staff Yedrs Budgeted 69.0 64.6 70.7 

WORKLOAD ----
See Personnel Services, Employee Relations and 
Training Programs 

- ----- ---
lfflCICNCY Personnel Staff per 1000 Staff Year h.2 5.6 6.1 
i Department Staff in Overhead** 14.3 13.5 14.7 
S Overhead Personnel Costs to Total Department** 17.6 13.8 18.3 

Personnel Costs per Employee Budgeted $139 $141 $140 

EfFECTIVENEllS 
·-·----------

See Personnel Services, Employee Relations and 
Training Programs 

UNtrcocTDH1NED Net Personnel Pro9ram Costs {all) Personnel Costs Per Staff Year Budgeted 
Tota TTuc:fgeTed ~ta Try eiirs· 

,RoDucT1v,rv 1NDE>< DEFINED: Personnel Staff x 1000 = Personnel Staff Per 1000 Budgeted Staff Vea rs 
TotaTimpl oyees Budgeted 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1179-IO OBJECTIVES: 

1ln-lO 1NCM1 
ACTUAL IUDOET 

11 ,629 11,629* 
61.2 56.6 

~'. J 4.9 
14.4 14.5 
17.5 15 .0 

$141 $154 

1.· The 1979-80 complete review and revision of the Civil Service Rules will be implemented by December 31, 1980. 

2. The Countywide classification (Hay) Study was officially implemented on l?-28-19. 

tN0-11 OBJECTIVES: 

L Meet with all department heads and key administrative staff to explain new Civil Service Rules including 
overall department policie~ and practice. 

2. Work with EDP Services, Auditor, 0MB, CAO, and operating departments to design more comprehensive. 1·esponsive 
automated personnel system. 

* Estimated 
** Excludes CETA 
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OMB· 55 (Rev 7-801 

PROGRAM: OVERHEAD -- .. - .• -- - - -~-----·-------··•- ---·-·. 

I 
i 

I 

I 

Director, Personnel 

Assistant Director, Personnel 

Chief, Administrative Services 

Administrative Assistant I I 

Conmission Secretary 

Admin. Secy. I I I 

Admin. Secy. II 

Senior Payrol 1 Clerk 

Civil Service Conmission 

Seasonal & Extra Temporary Help 

Adjustments_ 

197,9-80 Salary Increases 

Staff and Salary Savings 

Unemployment 

Comp. Ins. 

l:lealth & Life 

Tot•I Direct Program 

Departmenr OvPrhead 

Prograrrt Tot•t• 

Expense 

Ins. 

STAFFING SCHEDULE 

DEPT. Civil Service & Personnel 
---··-•---·- ....•. - . ---- --- ----- --·-· 

Slalf-Year1 Salary and Benelll Coats 

1979-80 19~81 1979-80 1980-81 
Budgeted Adopled Budgeled IS) Ailopt•d IS) 

1.0 1.0 $ 42,965 $ 54,555 

1.0 1.0 39,282 43,882 

1.0 1.0 28,393 39,762 

1.0 1.0 21 ,359 26,617 

1.0 1.0 16,074 ! 20,42? 

1.0 1.0 15,099 20,191 

1.0 1.0 14,000 ' 18,801 
I 
' i 

l I 
l.O l.O _______ 13,Hl!i ····- 18 ,J65 ______ : ··--. 

bubtotal 

- -

.5 -

- -

- - .24 

- -

I 
I I 
I 
I 
I 

I 
I 

8.5 7.76 $ 

$ 

-571-

190,91l7 

12,000 

4,241 

26,343 

-4, 150 

482 

173 

230,076 

230,076 

I 
I 

i 

' ' 

i 

: 

I 
242,601 

12,000 

-

-

-7,043 

363 

403 

-1752 

$ 246,572 

$ 246,572 



nufl, ,.,, 1111,, • ;,,, 

! """"*' 
CAll'ITAL ALLOCATION IUMMMIY 

lhtp.tlllllflflt 
Civil Service & Personnel ! 

- I 
I I 

1177-71 1171-71 11711-80 1980-11 
..., Change 1,om 

19711-1D 
ACTUAL ACTUAL 9UDGET ADOPTED BUDGET 

COITI 
Capital Oullay Fund s 78,000 78,000 
Capital & land Pro1ec11 s -0-
VetliclfflCommunicat,on s -0-
FoudA-11 s 9,366 2,874 4,037 3,699 (8) 

TOTAL $ 9,366 2,874 82,037 81,699 

l'UNOING $ 

NET COUNTY COSTS s 9,366 2,874 82,037 81,699 

- ----- -- - --- -~-- -



CLERK OF THE BOARD 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actua 1__ ~~pgeted Adoeted 1979-80 Change 

Reporting/Staff Svcs. $1,222,538 $1,195,098 $ l ,400,125 $1,544,749 $ 144,624 10.3 

Revenue 185,393 221,601 104,482 61,159 (- 43,323) (-41. 4) 

Net Cost $1,037,146 $ 973,497 $ 1,295,643 $ 1,483,590 $ 187,947 14.5 

Staff-Years 

Regular 43.5 43.0 47.5 52.0 4.5 9.5 

CETA 8.0 10.0 7.0 (- 7 .0) (-100.0) 
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PROGRAM· ___ Reporting/Staff_ Servi_ces _____________________ _ • 80] 02 _______ Manager. ___l_9_r:._t_g_r _ __!)~J_!:~man~-----·-----

Department Cl erk_ of_ the Board. of _Supervisor.s __ 0130 ________ _ Ref Pr. Yr. Bud Vol-Pg. _1/.~LJL::._f_~E!-~-~i ______________ _ 

Func1ton . 9.Y._erhea~ .. _ ---··· . ... _ __ _ ______ ,--- • _ 80000 ____ Ser.ice _h_e9j_s__}_~!~_y~_.-~--~~~£U_ti ye ___ ______ • ---~QJ.9_Q ___ _ 

Authonty Government Code Section 25100 et seq., Charter Section 700. Admin. Code Sec.· 500, 503. Record & pre­
serve proceedings of Board of Supervisors & other boards, committees & cormiissfons; maintain official County 
records & provide access as required by law; prepare & print agenda, publish legal notices, ordinances & state-
~01'-proceedtngs·.---- ·•· - ------·- ----- ·------- ·-·- -----------·----,-·- -- -···---------- --- --------·----·· ---------- ---- ·- --

COSTS 

Direct: 

Salanos & Banel,to 

Services & Supplies 

RETC-Spec. Proj. 
Inter-fund Charges 

Subtotal-Direct Casis 

lndlreet: 

Dept. Overhead 

E.t Supporr;O:head -

Total Costs 

FUNDING 
Charges. Fees. elc. 

Subventions 

Grants 

CETA 

Total FuMing 

NET COIJNTY COSTS 

CAPITAL PROGRAM 

Cap,lal outlay Fund 

Capital & Land Projects 

Fixed Assets 

Veh1cles/Commun1ca11ons 

Revenue 

NET COST 

STAFF YEllRS 

01rnct P,ogrAm 

CETA 

s 
s 
s 
$ 

s 

$ 

$ 

s 
$ 

$ 

$ 

s 

$ 

s 
s 
s 
s 

s 

1977•71 
ACTUAL 

711,953 
188,541 
84,485 

Ii' 

984,979 

237,560 

1,222,539 

25,111 
0 

84,485 
75,797 

185,393 

0 

16,128 

16,128 

40.50 
8.00 
3.00 

1871-71 
"CTUA\. 

691,455 
151.552 
102,584 

Ii' 

945,591 

?49 ,507 

1,195,098 

15,438 
0 

102,584 
103,579 

221,601 

1971-80 
BUDGl!T 

839,013 
234~392 
25,679 

f3 

1,099,084 

301 ,041 

1,400,125 

25,000 
0 

25,679 
53,803 

104,482 

36,681 

4,184 

_L_ --====4=0.t.865 

40.00 
10.00 
3.00 

PROGRAM STATEMENT 

44.50 
7.00 
3.00 

1N0-11 
ADOPTED 

977,447 
224,561 

41 , 159 
f3 

1,243,167 

301 ,58? 

1,544,749 

20,000 
0 

41,159 
0 

61,159 

41,400 

14,600 

49.00 
0 

3.00 

'lo Change trcim 
11179-80 

BUDGET 

16.4 
( 4. l } 
60.2 

0 

13. l 

.001 

10.3 

(20.0) 
~ 

60.2 
(100.0) 

(41.4) 

l~,§ __ ., -_,=== 

12.8 

248.9 

37.0 

10; l 
( 100 .0) 

~ 

Need: To prepare agendas, report meetings and prepare minutes, maintain official records of all Board of Supervisors 
meetings, and publish statements of proceedings and legal notices, as required by Government Code, for Board of Super­
visors as well as Assessment Appeals Boards, Air Pollution Control District Board, Air Pollution Control District 
Hearing Board, Employee Relations Panel, City-County Camp Authority, San Diego County Housing Authority, San Diego 
County Redevelopment Agency, Noise Control Hearing Board, and various other boards, conrnissions and cormiittees. 

Describtion: Receive, refer, and process material from public, County and_ other governmental agencies; prepare and 
distr1 ute regular and informational agendas, and master calendar; record meetings, prepare minutes, and publish 
statements of proceedings; receive applications and set hearings for various Boards; answer inquiries; provide 

. access to official public records; process Conflict of Interest· Codes and annual statements, lobbyist registrations 
and incompatible activities statements; schedule and set up meetings in two Board Chambers and conference rooms, 
and maintain directory; provide printing services, publish additions and amendments to Charter, San Diego County 
Code, Board of Supervisors Policy Manual, Boards, Conrnissfons and Committees Register; provide ministerial 
services for Citizen Participation actfvitfes_. 
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OMII PW-A,_ 7-80! Program: . Report ~tA.f L.S.er.ilieL_. ____ . __ 

Mtm AND Nllf~ INDICATOIIS 1171•71 111•11 1179-111 117I-IO 1116-11 
ACTUAi. ACTUAL euoan ACTUAl. eUDOIT 

NIID 

lit 
_,..tU.OAO 

No. of Connunications/Applicatfons processed 28,797 27. 177 31,500 22,358 28,750 
Inquiries for Records - Transactions 8,000 9,500 9,500 10,587 9,800 
Tapes and Transcripts Requests 300 391 400 312 500 
Legal Publications: 

Number 

Soard Meetings/Hours 1,000 1,065 1,125 922 1,150 
Agenda & Infonnatfonal Agenda Ite111s 14,245 13,792 9,500 12,778 14,300 
Afr Pollution Hours Processing Time 4,700 3,750 3,800 4,130 4,500 
Department Overhead expressed as a% of total pr?g 5.4 5.4 5.9 

ii 
~ 

it 
WOIIKI..OAO -------

' 
EFFICIENCY -·--

II lfFICTIYENEIS 
·-----

UHIT CGeT OIFINED: 

l'flOOUCTIYITV INDEX OEFINED: 

COMMfiNTS ON DEGREE OF ACHIEVEMENT OF lt7t•I009JE:CTIYES: 
Hfcroffl• Conversion Project: 

Project #5, MicrofflM Auditing & Indexing, expected to complete 189,000 frames or 49.0% at end of current 
fi seal year. 
Project #6, In-Depth Search, expected to fndex 146,000 frames or 58.3% at end of current fiscal year. 

Difficulties in recruiting candidates necessitated a recalculation of objectives for these two projects to 
385,000 frames for Project #5 and 250.000 frames for Project #6. 
1N0-•1 09JECTIYU: • , 

1. On daily basis process referrals relative to incoming c0111111mfcatfons and respond to public fnqufries by furnishing 
requested documents or fnformatfon. 

2. On weekly basis have completed agendas, minutes reported and statement of proceedings published for meetings held 
that week by nU111erous boards. 

3. Within five working days after a 111eet1ng have legal notices and ordinances processed for publication and have 
correspondence out on actions tak,n. 

4. W1thfn 15 workfnq days after a tneP.tinq have papers indrxed ~nd filed as pennanent record. 

ti. Comr,l"t." prel fmln11ry Audftfng .\ lnd1•xfn11 of 140,000 microfilmed docu111ents (rroject K5). Complete In-Depth 
Search & lndexfnq of 75,000 mfcrof11"wd documents (Project #6). Enter 50,000 new and/or rf'vised index items 
into computer. 
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0MB SS [Rev 7-80) STAFFING SCHEDULE 

PROGRAM: REPORTING/STAFF SERVICES 
-----·· ----·· ---· 

! 

I 
! 
I 

I 
I 

I 

j· 
I 
I 

I 

-- ---·----~-·-·-·-----·-· ---·- ·- ------- ---------

Supervising Board Clerk 

Chief Deputy, Clerk of the Board 

Administrative Assistant II 

Senior Board Reporter 

Board Reporter 

Supervising Clerk*** 

Publications Supervisor 

Senior Stenographer 

Board Secretary 

Senior Clerk 

Senior Account Clerk/Accounting Technician 

Offset Equipment Operator 

Stenographer 

Intermediate Account Clerk 

Payroll Clerk 

Intermediate Clerk Typist*** 

Junior Clerk Typist 

CHA 
Temporary Extra Help 

Sub Total 

RETC-Special Project #3 (79-80) 
RETC-Special Project #4 (79-80) 
RETC-Special Project #5 
RETC-Special Project #6 

.A.djustments 
AAB Members 
AA Hearing Officers 
Premium Overtime 
Salary Adjustments 
Unemployment Expense 
Salary Savings/Staff Year Reduction 

Sub Total 

Department Overhead 

Clerk of the Board of Supervisors 
Assistant Clerk of the Board of Supervisors 
Secretary I I 
Administrative Secretary III 

Sub Total 
**Grant funding for Special Projects 

in Records Section. 
*Positions only. Not staff years. 

Not shown in staff year total. 

T ot ■I Oitcrr.l Program 

De-par1m&n1 Overhead 

Program T otal1 

Stall-Years 
1979-80 

Budgeted 
-·•··· 

2.00 

0 

0 

3.00 

9.00 

2.00 

1.00 

2.00 

0 

4.00 

0 

1.00 

3.00 

1.00 

0 

13. 00 

3.00 

7.00 
1.00 

52.00 

1980-81 
Adopted 

0 

1.00 

1.00 

4.00 

10.00 

2.00 

1.00 

0 

l.00 

3.00 

1.00 

1.00 

3.00 

0 

1.00 

16.00 

4.00 

0 
1.00 

50.00 

16.00* 16.00* 
4.00* 4.00* 

(.5) (1.06 
51.50 49.0 

1.00 1.00 
1.00 1.00 
1.00 0 
0 1.00 

3.00 3.00 

51.50 49.00 
3.00 __ _3.00 ·­

,... 54 . 50 52. 00 

***l Supervising Clerk and 1 Intermediate Clerk Typist 
transferred to Clerk's office for Citizen Participation activity. 
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DEPT.CLERK OF THE BOARD OF SUPE~VISORS 

Salary and Benefit Coals 

1979-80 1980-81 
Budgeted ($1 Adopted ($1 

-----
45,272 

0 

0 

67,390 

156,359 

34,351 

16,319 

27,623 

0 

56,648 

0 

12,139 

37,634 

12,206 

0 

166,859 

30,783 

75,581 
7,103 

746,267 

10,319** 
15,360** 
10,137** 
10, 136** 

28,530 

3,500 
(-6,449) 

(-11,000) 
760,848 

34,531 
27,841 
15,793 

0 
78,165 

760,848 
___ 78, 165. 
839,013 

0 

32,087 

26,617 

94,173 

212,469 

39,037 

19,259 

0 

18,S01 

52,481 

16,844 

15,611 

45,471 

0 

16,110 

220,529 

46,296 

0 
7,612 

863,397 

0 
0 

20,579 
20,580 

19,716 

3,500 
3 878 • l ,985 

{-15,000) 
877,476 

42,765 
37,039 

~ 
20,167 
99,,971 

877,476 
____ 9~,91]_ 

977,447 

I 
I 
I 
I 
I 

' 

' 
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. . -· -·-·-· -i 
l'flOGIIAM: CAPITAL ALLOCATION SUMMARY 

Oepar1ment Clerk of the.Board of ~up~rvi so.rs - --------- -·- ··- ---

11177-78 11171-711 
ACTUAL ACTUAL 

C08TI 
Cap,tat Outlay Fund $ ~ ~ 
Cap11a1 & land Pro1ec1s $ ~ !a 
Veh1cte11Commun,cat1on s ~ ~ 
F i•ftd AHels ~ ~ 

TOTAL s ~ I' 
,uNOING $ I' I' 

NET COUNTY COSTS s ~ ~ 

Fixed Assets - $14,600 

5 Typewriters, to replace equipment sent to salvage, $4,750 
1 Microfilm Reader/Printer, for automated retrieval 

of Official County Records, $9,850 
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. ------

% Change from 
111711-80 11180-81 19711-80 

BUDGET ADOPTED BUDGET 

36,681 41,400 12.8 

4,184 14,600 248.9 

40,865 56,000 37.0 

40,865 56,000 37.0 



COUNTY COUNSEL 

1977-78 1978-79 1979-80 1980-81 Change From Cl ,. 
Actual Actual Budgeted AdoQted 1979-80 Change 

Services to Schools $ 340,846 $ 342,946 $ 362,230 $ 470,687 $ 108,457 30 

County Counse 1 1,362,475 1,451,263 1,5621426 11809!633 247,207 __ 16_ 

Total Cost $1,703,231 $ l ,794,209 $ l ,924,656 $ 2,280,320 $ 355,664 18 

Revenue $ 147,046 $ 177,861 $ 257,500 $ 326,350 $ 68,850 27 

Net Cost $1,556,275 $1,616,348 $1,667,156 $1,953,970 $ 286,814 17 

Staff-Years 

Regular 63 64 60.1) 60. 76 (- 0.14) 0 

CETA 
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0MB DPS (R"" 7•80) r-== SERVICE'S 'l'O S<l!00];,.5_& Sm;IAL ~IS~~~----_-7_5_1_0_3 ____ M_a_n-ag-e-r:_IXNALD ___ L_._CIARK _____ _ 

I :::a:::: _COlMl"l ____ COONS ___ EL ________ # 0300 Ref: Pr. Yr. Bud. Vol-Pg . ........_Pg~._..,_5.,.7""'0 ____ • ______ -_-_---

~SERVICES Service: _COUNS ___ EL ___________ # 75101 1 Function . 

Auth0r11y This program was developed for the purpose of carrying out G:>vernment Code Sections 26529, 26520, 
26522 and 27642; F.ducation Code Sections 35203, 4300 and 72503 which states that County Counsel will provide 
legal services to Schools & Special Districts in the County. 

'I, Change from 
1977•78 1978-79 1971).80 198().81 1979-80 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salsri09 & Benehts $ 235,910 237,343 268,709 349,572 30 
Sorvieeo. & Supphtts s 25,280 28,649 17,624 18,980 8 

$ 

Subtotal-Direct Costs $ 261,190 265,992 286,333 368,552 29 

Indirect 
Dept Overhead $ 42,695 36,666 37,548 48,557 29 
Ext Support/O'head s 39,961 40,288 38,349 53,578 40 

Total Costs s 340,846 342,946 362,230 470,687 30 

FUNDING 
Charges. Fees. etc. $ 146,927 176,372 256,000 323,850 26 
Subventions $ 

Grants $ 
CETA s 
lnter!und Charges s 

Total Funoing 146,927 176,372 256,000 323,850 26 

NET COUNTY COSTS $ -19..L~ -· 1-2.6_,_51.L_ ---- - --1.Q.6.,.nQ___ 4.!i...8.31. -· 38 ---- ·-

CAPITAL PROGRAM 
Capital Outlay Fund s 5,940 100 
Capital & Land Projects $ 

Fl,ed Ass,its $ 1,5~7 804 700 2,186 212 
Veh1cles/Commun1cat1ons 

Revenue $ 

Net Cost $ 1,597 804 ZQQ §+126 ____ ...1.l06.L ___ 

STAl"I' YEARS 
Direct Program 10.5 10.5 10 10.8 8 
CETA -o- -0- -0,- -0-
Dept Overhead 2 2 2 l.6 (20) 

PROGRAM STATEMENT 

NEED: 'lb furnish r.equired legal services to sclKol districts and other special districts (e.g., Ure 
protection districts, ccmc.tery d_istricts, etc.) within th~ County of San Diego. 

DJ-::SCRJPTI<:N: C.01.mty C.b1.1111;,i.l 11n;vidf'f1 for nd,oo.lH ;:md :11x•ci:1l di.r-it..rict.s leq,,·1 se.rvi.c<.is .indudin~1 wt·ittt'.ll 
1l[).l.rdC111H, n.•v.ic-w o( leq.i,ilaLi.011, pn•1)llr;-1f'..ion nf: onlJ.n.:111cQS, res,>luLiuns ,md c.x:.inti:acts, :u:t:ts .ir; 
legal adv i.sor ctt: 9oven1i.ng lxxu <l n~·tc.,t..ings and n1preS(>..nt.s the clistr..ict:s, the.i r governing bc.urds, 
offic..-ers and employees i.n l.itlqation. 
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OMtt: ,.._P 1"-" 7-IOI Program: -~CE:l-~_ SOIOOIS _&_SPECIAL DISTRICTS __ 

Nll!O ANO Pl!RFOAMANCI! INOICATORI 1177-71 1171-71 1171-10 1171-IO 1N041 
ACTUAL ACTUAL BUOOl!T ACTUAL auoon 

NEID --
Clients 112 113 113 111 111 

WORKLOAD 

cases 80 110 100 116 125 
Assigments 800 709 800 770 800 

EFFICIENCY 
------

Percent Increase in ~rkload: 
cases 28 (10) 14 25 
Aasigroents (12) 12 (4) -0-: 

EFFICTIVENESS 

UftlT COIT DEFINED 

cost per attoniey hour has been $35.00 for fiscal years 1977-78, 1978-79 and 1979-80. 

PAOOUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE Of' ACHIEVEMENT OF 1971-I008JECT1¥ES: 

IBgislation autrorizing further billing for services sul::rni.tted rut held pending clarification of school and local 
gc:M!rment funding. 

1Ho-11 OIJECTIYES: 

Establish litigatia1 managemmt program ~ighinq various types of litigation to determine effectiveness of litigation 
effort. 



OMS SS jRev 7•801 STAFFING SCHEDULE f A"'."'AM.~.•-S_Pecr~_ or:""'.'C'IB . ·- -·· --;:~ ;~-.;-· ."~~-COUNTY--~-.-~-,y-JNS_a~~~~-n-o·I-II_C_o_al_a ________ _ 

Deputy County Cotmsel IV 

Deputy County Counsel III 
or 

: Oeputy County Counsel II 

iDeputy Co 
or 

unty Counsel I 

;Legal sec retary II 
I r 0 

\Legal sec retary I 

!Adjusoren ts 
I (salary Savings) 

(Worker Ccrnpensation) 
oyment Ccmpensation) (Unempl 

(Health Insurance Reduction) 
(Salary Increases) 
(2% Sta ff Year· Reduction) 

Total Oir'1r.1 ,_.,o\frlm 
Oaportmanl Ovurhaad 

Progtom Tolal, 

1979-80 1981>-81 
Budgeted Adopted 

1 

5.5 

3.5 

(.2) 

JO 

12 

1 

6 

4 

10.8 
.... i,<i ... 

12.4 

19711-80 
Budgeted (S) 

42,079 

171,256 

49,658 

(21,408) 
766 

26,358 

268,709 
JJ,.518 

302,22'7 
~---•----------------------------------- ----•-- --•·--••••••- •H••------- •·~-•··--~~-
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1980-81 
Adopted (S) 

51,628 

234,738 

76,896 

(14,105) 
292 
480 

(357) 

349,572 
_____ 41.,.61:l.6- .. 

391,258 
-- -i - - ---·----- -



0MB OS iRev 7-80) 

PflOGRAM: 

Department 

# _fil..lQ). __ Ma:ger "IXJllALDZ4...--_··. k.CWL. •• _ •••.. 1 

Ref Pr Vr Bud Vol-Pg •-»-- __, _ _ _ __ _ CCW'IY ~EL 

Function SUPPORT COOTS _ • 81000 _ Service axJNSEL - BllOO I 
Aurho"'Y '!his program was developed for the purpose of carrying out Covemnent Code Sections 27642, 27643, ; 

~~~~-~~~ -~~9-~~~~~~6~~6~~s~1i12~~i::11~!I~~=t~ ~~tl~~~J 
boards and camu.ssions. 

coen 
DINct: 

Selartefl & 8.-•nflllf,ts S 
Services & Suppltee S 

s 
Inter-fund Cnarges S 

Subtotal-Direct Costs S 

.__ 
081)1 Overhead S 
Ext SupporvO·head S 

Tolal Ca.ts $ 

FUNDING 

Charges, Fees. etc S 
SuDventlon, S 
Grants S 
CETA S 

Total Funding 

NET COUNTY COSTS 

CAl'tTAL PROGRAM 
Capital Oullay Fund 

Capital & Land Projects 

Yeh1cln1 Comm1ln1r 11tum1 

$ 

s 
s 
$ 

Revflinue S 

NET COST s 

ITAl'f' YEARS 
Ouect Prog,am 

CETA 

Dept Ovt,r'11•ru1 

11177-71 
ACTUAL 

940,868 
100,828 

1,041,696 

172,937 
147,842 

1,362,475 

119 

119 

4,301 

4L}iJl~--

39.5 

11 

1,1.1, 
ACTUAL 

1,020,273 
123,174 

1,143,447 

146,665 
161,151 

1,451,263 

1,489 

1,489 

3,219 

__3,J~ 

41.5 

10 

11711-IO 
BUDGET 

1,232,042 
73,611 

1,227,653 

160,070 
174,703 

1,562,426 

1,500 

1,500 

1,560,926,~"-

4,85l 

-~=~1_,8?~ -

40.9 

8 

PROGRAM STATEMENT 

1111t>-81 
ADOPTED 

1,489,124 
80,390 

1,447,514 

172,157 
189,962 

1,809,633 

2,500 

2,500 

27,060 

8,414 

35,474 

41.16 

72 

% Change from 
111711-80 

BUDGET 

17 
9 

18 

8 
9 

16 

67 

67 

16_ 

100 

73 

631 

l 

(1) 

Nm>: Furnish required legal services to the Board of Supervisors, and County officers, and agencies and 
departments of the Cblmty, including sanitation districts under jurisdiction of the Board of 
Supervisors and other boards and acmnissions, and the courts. 

IESCRII'TIOO: COunty Counsel reviews legislation; drafts ordinances, resolutions, and contracts; represents the 
Cbunty, Board of Supervisors and Cl:>unty officers in litigation; investigates legality of all clailns 
up'.ln Cbunty; acl:, as legal advisor on contractual negotiations; and represents the Public 
Administrator. 
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Program: COUNTY COUNSE!, ____ _ 

NEED AND PERFORMANCE INDICATORS 1977-78 1978-79 1978-80 1978-80 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--

Clients 108 100 100 100 

WORKLOAD ----
cases 900 950 1,050 1,090 
Assignments 2,202 2,400 2,400 2,250 

EFFICIENCY --·. ---- ·-

Percent rncrease in t'k>rkload 
Cases 6 10 13 
Assignments 0 0 (6) 

EFFECTIVENESS .. .. ---

UNIT COST DEFINED: 

Cost per attorney hour has been $35.00 for. fiscal years 1977-78, 1978-79 and 1979-80. 

PRODUCTIVITY INDEX OEFIN~D: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

'f.£fw Clerk program irnplerrented and significantly assisted in relieving backlog created due to turnover. 

1980·81 OBJECTIVES: 

Establish litigation rnanagarent program weighing various types of litigation to detennine effectiveness of 
litigation effort. 
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1980-81 
BUDGET 

100 

1,150 
2,350 

9 
(2) 



OMII SS 1R•• 7 llOI STAFFING SCHEDULE 

~ROGA_AM: CXl.MY cnJNSEL DEPT. CillN'lY a:x.JNSEL 

I. 
I Stalf-Yeara Salary and Benefit Costs 
I 
! 1979-80 11110-11 1979-IIO 1930-81 

Budgeted Adopted Budgeted ($) Adclpted (S) 

County CbtlnSel 1 1 56,940 65,664 

Olief DepUty County Counsel 2 2 91,791 113,932 

Deputy County Counsel IV 8 8 336,638 413,033 

1 Deputy County COunsel III 15 15.5 492,489 606,409 
or 

Deputy Coonty Counsel II 
or 

Deputy County Counsel I 

Litigation Investigator 1 1 25,331 33,826 

Legal Secretary II 13.5 13.5 185,678 259,674 
or 

Legal Secretary I 

Extra Help (Law Clerks) 1 1 16,981 13,279 

J\djustments 
(Salary Savings) (90,674) (68,253) 
(WorkE>.r Ccllp!nsation) 3,544 1,171 
(I.Jnertployment CalpensaU on) 1,918 
(Health Insurance Reduction) (1,529) 
(Salary Increase) 113.324 
(2\ Staff Year Ieduct.ion) .6 ( .84) 
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OMS; OS (Rev 7-80) 

!:·=· - OVERHEAD ________________________________________ _ 

I Department _ _ a:xJNlY COUNSEL __________ # 0300 

Function ___ .OVERHEAD ___ ________________ # 

Author,1y 

COSTS 
Dir.el: 

Salaries & 8qnof1t9 

Serv1ce5 & Suppho& 

toter-fund Charges 

Sub101a1-0irec1 Costs 

lndlreet: 
Dept. Overhea<.1 

E.<t. Support/O'head 

Total Casis 

FUNDING 
Charges. Foes, elc 

Sub~ent1ons 

Grants 

CETA 

l 01a1 Fum:hng 

s 
$ 

s 
$ 

$ 

s 
s 

$ 

$ 
$ 

s 

1977-78 
ACTUAL 

194,762 
20,870 

215,632 

215,632 

16,974 

NET COUI-HV Cf)Sl5 $ ,. 

16,974 

198,~_~8 

CAPITAL PROGRAM 
Capital Oullay Fund 

Cap,1a1 & Lana Projects 

Fi•ed Assets 

$ 

s 
$ 

Veh,cles/Comrnunicat:ons $ 

Revenue S 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhear1 

1,315 

. -- -·· - __ .l,.3J_5 ___ _ 

11 
2 

11178-711 
ACTUAL 

163,603 
19,728 

183,331 

183,331 

20,799 

20,799 

162,532 

-0-

10 
2 

# J~0l~--- Manager· __ DONALD __ L. __ CIARK ______________ _ 

Ref Pr. Yr. Bud. Vol-Pg. --~:_5_7_8 __ _ 

Sennce: DEPARIMENI' OVERHEAD 

19711-80 
BUDGET 

186,214 
11,404 

197,618 

197,618 

-0-

197,618 

4,450 

3,000 

10 
-o-

1980-81 
ADOPTED 

208,933 
12,281 

220,714 

220,714 

220,714 

8.8 
-o-

• 92100 --------

.,_ Change lrom 
19711-80 

BUOGET 

12 
8 

12 

12 

12 

(100) 

(100) 

(190) 

(12) 

PROGRAM STATEMENT 

NEED: 'lb provide and f.1c.ilitate effoctive, efficient office-wide planning, coordinat.ian and direction of 
the various legal divisions, acbninistrative and clerical support staff. 

DESCRIPTICN: 'lhis program provides general administrative support to the various programs within the Office of 
County Counsel. Possible responsibilities included in this general administrative function are 
budget and fj sc.:d, personnel and payroll, .law .library upkeep, systems dcvelop1'W:'nt, clerical and 
paraleqal ~-:upport and cl.C'dc,11 supr,!rvision. • 
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OMII SS 11'1.., 7-80) 

PflOQRAM: OVEIIIEAD 

Assistant ~ty Counsel 

Qlief, Mninistrative Services 

&lpervising Legal Stenographer 

OJunty Cbunsel Assistant 

Iega1 Secretary II 
or 

Iega1 Secretary I 

Senior Clerk 

Intenlediate Acoount Clerk 

I 
Intermediate Clerk 

MjustJllents 
(Salary Savings) 
('N:>rker o:itp!nsatian) 
(lllaploynatt ~utioo) 
(Health Insurance Reduction) 
(Salary Increase) 

Tolal OlreC""I r,oor•m 
DetWNtn,ent O•erh••d 

P•OfJf•"' Tolalo 

STAFFING SCHEDULE 

Stall-V .. ,, 
1171-IO IMO-It 

8uc!Qelad Aclopled 

1 

1 

1 

1 

1 

1 

1 

) 

(.2) 

10 

lQ 
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1 

1 

1 

0 

1 

1 

1 

3 

U.H 

__ e...a -

DEPT. CCXMlY COONSEL 
----"- --

Salary and Benefit Coat■ 

1171-IO 1810-11 I 

lludgeled (SI Adopted (S) I 
------------ - ------- --- - t 

47,584 59,752 

27,481 39,786 

16,611 22,416 

15,312 

14,603 19,224 

14,128 17,677 

12,017 14,312 

33,701 44,521 

13,852 (9,476) 
478 164 

266 
(209) 

I 
I 

IAh,214 

J.86+ 2.14. 

j 



,,t,U\ , A•. •II••• 

I ~OGRAM: 
CAPITAL ALLOCATION SUMMARY 

1977-78 1978-79 
ACTUAL ACTUAL 

COSTS 
Cap,tal Outlay Fune, 

Capital & Lano Pro1ec1s $ 

Vt!hiclesICommun1cat1on s 
Fixed Assets $ 7,213 3,413 

TOTAL s 7,213 3,413 

FUNDING s -0- -0-

NET COUNTY COSTS s 7,213 7,213 

Dcp;:1r1ment . COVNTY COUNSEL 

197&-80 
BUDGET 

38,700 

7,801 

38,778 

-0-

38,778 

1980-81 
ADOPTED 

33,000 

10,600 

"3,600 

-0-

43,600 

'lo Change from 
197&-80 

BUDGET 

(17) 

50 

12 

12 

County allocated capital ilitlay Fund costs of $33,000.00 for County Counsel occupied office space in Roar, 355 
and 352 of the County .Administration Center. The $11,750.00 in Fixed Assets is for replace-rent desks, 
dictating equiEJllent, typewriters and videotape equiEJllent to support County Counsel activities. 
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EDP SERVICES 

1977-78 1978-79 1979-80 1980-81 Change From '.t 
Actual Actual Budgeted Adopted 1979-80 Change ----

EDP Systems $ 2,589,988 $ 2,382,289 $ 3,188,503 $ 3,818,511 $ 630,008 19.8 

EDP Operations 3,833,265 3,916,667 4,470,316 5,439,352 969,036 21. 7 

Intergovernmental 76,595 73,931 114,690 87,872 (- 26,818) (-23.4) 
Services ------ ----- ---------
Total Cost $ 6,499,848 $ 6,372,887 $ 7,773,509 $ 9,345,735 $ l ,572,226 20.2 

Revenue $ 81,826 $ 73,931 $ 114,690 $ 87,872 $(- 26,818) (-23.4) 

Net Cost $ 6,159,271 $ 6,29fl,956 $ 7,658,819 $ 9,257,863 $ l ,599,044 20.9 

Staff-Years 

Regular 200.2 200.2 208.0 220.5 12. !> 5.9 

CETA l. 3 l. 3 
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0MB: OS rP.ev. 7-80) 
r-. -

PROGRAM: EDP SYSTEMS ,.,_-81402 ... -· Manag,,r __ DJrec tor:, .. ED.LSendc.es __________ __: 

. • ______ 0753 __ _ Ref: Pr. Yr. Bud. Vol-Pg _________ .. _________ ., ___________ _ 

Function . ---~.\!.P!'_0RJ_J;Q~_l ______________________ , ____ o _ 81000 Service: EDP SERVICES • 81400 
This program was developed for the purpose of carrying qut Admin. Code XX!l C and Admin. Manual 150-2 
which state that the Dept. of ED~ Services will strive to integrate the County data processing effort 
into a management infonnation system serving all levels of County government and maximize the effi-

Auttiort!y 

. _cient __ use of. EDP _j:echniqu~s. ___ Jhe D~t. _shall_coordinate all EDP __ activities, manage the Central Com-
puter FacOity, and develop and maintain EDP systems. • • • - • - - • 

COSTS 
Direct: 

Salaries & 8onef11s $ 

Services & Supplies $ 

$ 

Inter-fund Charges $ 

Subtotal -011ec:.t Costs 

Indirect. 

Dept. Overhead $ 

Ext Support/O'head $ 

Total Costs $ 

FUNDING 

Gran!!, 

CETA 

l otal Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Oullay f Ufld 

Capital & L&nd Projects 

F.1xed Assets 

Vehicles,commun,cat,ons 

Revenue 

NET COST 

STAFF Yl;:ARS 

Direct Program 

CETA 

Oi!pt Overhead 

s 
$ 

S r. 

$ 

$ 

$ 

s 
$ 

$ ' 

11177-78 
ACTUAL 

2,291,092 
17,598 

(-53,701) 

2,254,989 

115,891 
219,108 

2,589,988 

5,231 

5,231 

_2 ,_58_4, 7_?? . 

0 

97.2 
1.3 
3.8 

'lo Change rrom 
11178-711 1117►80 11180-81 1979-80 

ACTUAL BUDGET ADOPTED BUDGET 

2,095,416 2,778,967 3,380,897 22'f, 
11,724 48,096 46,866 ( -3'1.) 

(-49,145) (-50,000) (-72,138) 44't 

2,057,995 2,777,063 3,355,625 21 't 

112,790 131,708 137,644 5':t 
211,504 279,732 325,242 16'f. 

2,382,289 3,188,503 3,818,511 20't 

0 0 0 

0 0 0 

"2, ~8?., ?_8~ --·. 3!}88,_593 .. 3,818,511 20'1, 

29,610 29,100 (-2'1,) 

22,529 2,825 (-87':t) 

.. _52, 139 31,925 (-39':,) 

93.3 101.5 108.5 7'f, 

.o .o 
3.7 3.7 3.8 3't 

PROGRAM STATEMENT 
NEEU: fo develop, implr!ITient, and maint11in lahor-saving computer systems that will assist puhlic service artivi­
tfes ilnrl al 1 levels of management ln reducfnq the cost or puhl 1c srrvice, improving sPrvlce to cl ient.s. ,me! re­
~pond1ng to unanticipated cr1t1cal s1tuat1ons. 

DESCRIPTION: This program has heen established to collect all costs associated with the analysis, design. imple­
mentat1on-;-enhancement, and modification of computer applications. These tasks are perfonned by Systems Analysts 
who have the professional backgrounds and skills to understand and evaluate the users' probl~ns, deten11ine the 
feasibility of utilizing the computer to help solve these problems, evaluate cost effectiveness, design systems 
and translate these designs into programs which the computer can execute. 
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EDP SYSTEMS 0MB NP·A 1A•• 7-80) Program: _ - - ---- - - - • --·----- -- ----

NEED AND PERFORMANCE INOICATOIIS 11177-71 1t7t-7tl 1tl7t-l0 1t7t-lO 1111~11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

co !!!!.!! Number of County Dept/Offices 52 52 44 44 49 
"' ,It. 

WOIIKLOAD 

Number of new procedure steps implemented 2,054 1,930 2,050 2,264 2,214 
Number of new computer programs developed 432 371 450 406 459 

C 
0 

:::; 
"' .. 
C 

I EFFICIENCY 

! Cost per system analysis productive hour $16.00 $15.A8 $15.93 $19.22 $20.47 
Ratio of clerical support to technical staff 1 to 1 I. 7 1 to 11,q 1 to l? 1 to l? 1 to 12 

,e ------·- ·-- -- -·- ·----- --

~,ij 
lfflCTIVENEIS >.,.. - "' \ of implenentation c0111111itments met 78'1, 65% 1001 67'}; lO0't ;~ 
NEED Number of County Dept/Offices needing 48 48 40 40 45 

N syste111s maintained. • 
?I! 

WOIIKLOAD -.. Number of production programs 2,925 3,105 3,375 3,209 3,400 C 

I maintained. 
u Number of procedure steps modified 4,826 3,046 3,400 2,432 2,573 
C Number of c0111puter programs modified 3,243 2,914 3,200 2,998 3,100 "' .c 
C ..... EFFICIENCY 
,e -· • Cost per system analysis productive hour $16.00 $15.88 $15.93 $19.22 $20.47 

CII Ratio of clerical support to technical staff 1 to 11. 7 1 to 11. 9 1 to 12 1 to 12 l to 12 
l!! .. 
C 

;,~ 
~ -- - . - ·---····---~----- - --- --··--- - -- - ------ --- -- ·-. ·- -- ---· - -·-- -- ·---· -
lfflCIIV1Nt9' 

>.,.. i of reruns caused by program failure .36'1, . 35'l', .38'f. . 37'f. .40i 
~~ 
~ 

UNIT COIT DEFINED: 

l'IIOOUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Overall our objectives fell from 5 to 1oi short. This was caused by the unavailability of systems analysts in the 
job market during the first half of the year. Our vacancy factor has been reduced to nonnal now and we see no prob­
le111 niafntaining this current level for the remainder of the year. 

1H0-81 OBJ[ C. TIV£ S 

1. Maintain 3400 production computer programs during 1980-81 that are utilized by offices and departments to 
111aximize their operations or achieve greater benefits. 

2. Design and implement 459 new computer programs.during 1980-81 which will, through improved operations 
efficiency and reliability, result in net annual savings. 
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0MB SS {Rev 7-801 STAFFING SCHEDULE 

! PROGRAM: EDP SYSTEMS DEPT. EDP SERVICES 
L_ ___ _ 

I 
-------·--------------,--------r--------------------l 

, EDP Systems Manager 
Principal Systems Analyst - Software 
Principal Systems Analyst 
Senior Systems Analyst - Software 
Senior Systems Analyst 
Associate Systems Analyst 
or 
Assistant Systems Analyst 
or 
Systems Analyst Trainee 
Administrative Secretary II 
Supervising Clerk 
Senior Clerk Typist 
Intennediate Account Clerk 
Intennedi ate Cl erk Typist 

' Departmental Cl erk 
I Junior Clerk Typist 
! Extra Help 

i 
, Adjustment 
, Salary Increase 

Salary Adjustment 
Premium Overtime 
Power Keyboard Premium 
Staff Year and Salary Savings 
Worker's Compensation 

1979-80 Estimated Actual Overtime 

Premium 

Total O,rnct Program 

Department Overhead 

Program Totals 

$ t ,466 

Staff-Years Salary and Benell\ Costs 
1979-80 1981>-81 

Budgeted Adopted 

3.00 
.00 

8.00 
.oo 

24.00 
57.50 

.00 

.00 
2.00 

.00 
5.00 

.00 
1.00 
2.00 

(-1.0) 

3.00 
2.00 
6.00 
4.00 

21.00. 
62.50 ___...--. 

I 
I 

1.00 
1.00 
1.00 
1.00 
5.00 
1.00 

.00 
2.00 

(-2.0) 

1979-80 
Budgeted ($1 

96,155 
0 

234,790 
0 

639,286 
1,342,839 

0 
0 

25,85.? 
0 

59,090 
0 

9,180 
5,801 

432,993 
54,900 
8,000 

(-129,919) 

101.50 108.50 2,778,967 
3 :_~ .. __ _!._50_+--__ 1_2_2.,_, 6_40 _ -··· ···- --· 

105.20 113.00 2,901,607 
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1980-81 
Adopted($) 

126,915 
83,484 

236,983 
151,764 
754,624 

1,954,058 

18,801 
18,649 
17.62~ 
14,095 
67,804 
L0,583 

0 
6,978 

0 
0 

8,000 
2,000 

(-99,151) 
7,681 

3,380,897 
127,274 

3,508,171 

i 
I 
I 



0MB OS (Rev 7·801 

PAOGAAM: 

Oepartrnent 

EDP OPERATIONS 

EDP SERVICES 

81403 Manager pir_ector,_ EDP Services 

0752 Ref Pr Yr. Bud. Vol-Pg 

SUPPORT COST _ # 81000 service ___ . _ ED~ SERVICES • 81400 
This program was developed for the purpose of carrying out Admin. Code XXII C and -Admin. Manual )50-2 
whiclt state that the Dept. of EDP Services will strive to integrate the County data processing effort 

1

• 

into a management information system serving all levels of County govermnent and maximize the effi­
c1en_L~s~ <>f EDP tE!chni~~- Th~ OE!p_~--~.!l.l _foor_!l1nate __!]l f.OP a~ti~_iti_e~, '!'_anag__e__!h~ f_E!ntri!LC.o~:- _j 
puter Facility, and develop and maintain EDP systems. 

A.ufhor1fy 

1971-71 
ACTUAL 

COITS 
Dlrecl: 

s.,.,,e, & 8~,in11tt $ 1,299,505 
Services & Supplies s 2,348,747 

s 
tnre,-tund f.,t1arQft\ s (-73,738) 

Subtotal --Direct Costs s 3,574,514 

lndlrecl: 
Dept Ovttrt-iead s 68,063 
Ext Suppor1t0 he•d s 190,688 

Total Costs s 3,833,265 

FUNDING 
Charges Fees etc $ 

Subventions s 
Grants 

CETA s 

Tot111 f unt11ng s 

NET COUNlY COSTS 3,833,z.65 

CAPITAL PAOGAAM 
Capital Outlay Fund $ 

Cap,tal & Land Pro1ects 

F,-.ed Assets $ 4,510 
Vet->,cles. Cr,mf"P'l11t11cat1ons s 
Rev1PnuP. s 

NET COST s 4,510 _ 

STAFF YEARS 
Direct Progr.1m 96.0 
CfTA 

o-,ri, f i .... , •• r,,,;411 2.0 

1171-71 
ACTUAL 

1,218,523 
2,419,130 

(-52,080) 

3,585,573 

66,243 
264,851 

3,916,667 

3.916.612. 

11,730 

ll .. 73.Q_. 

89.9 

2.0 

11171-IO 
BUDGET 

1,620,005 
2,602,442 

(-56,000) 

4,166,447 

76,615 
227,254 

4,470,316 

4.470.316 

21,246 
1,216 

__ 2.2-,.462 

99.5 

2.0 

PROGRAM STATEMENT 

11180-81 
ADOPTED 

2,031,359 
3,149,322 

(-62,810) 

5,117,871 

79,804 
241,677 

5,439,352 

5,439,352 

20,880 
50,026 

70,906 

105.0 

2.0 

'I, Change from 
11179-80 

BUDGET 

25'.t 
2l't 

l 2't 

23\ 

4't 
6\ 

22't 

( -2't l 
4014't 

2161, 

5't 

NEED: To provide timely and economical data processing services that will assist public service activities and all 
levels of management in reducing the cost of public service, improving service to clients, and responding to unan­
ticipated critical situations. Facilitate improvements in staff productivity and program management through the 
sharing and integration of essential infonnation. 

DESCRIPTION: This program has heen estahlished to bring together all of the costs associated with the management 
a·noopera1Tonc; of the County's computer facilities. Th1>se facflitiec; operatl' from two to three shifts, five to 
seven dnys per wrek, rrc1>iving. proce~sing, storing, displaying, and printinq infonnation to mret critical and 
legally mandatPd dNdlines; and they operate and maintain the general and law enforce111ent teleprocessing networks 
consisting of 551 tennfnals at 102 locations. 



'OMB NP-.A tRe-.. 7-80) Program: __ E_e,D_P_O;_P_E_RA_T_I_O_N.c...S _____ _ 

NEED ANO PERFORMANCE INDICATORS 1977-78 1976-79 197►80 197&-80 1980-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

0 
~ Number of County Dept/Offices served by 48 48 40 40 45 

"' EDP Services 
~ 

WORKLOAD 

Production jobs processed (in thousands) 94.0 86.0 92.0 92.2 93.0 
O'> 

Lines of infonnation printed (in millions) 931.3 1,186.0 1,300.0 1,400.0 1,526.0 
C: Microfiche Produced (in thousands) 27.0 35.1 40.6 41.8 65.9 
~ 

Key strokes (in millions) 563.9 559.0 615.0 585.0 689.4 "' "' QI 
u 
0 ,._ 

EFFICIENCY 
Q,. -~co-st per production job processed $32.74 $31.05 $32. 18 s:: 
u Cost per thousand lines printed $ .56 $ .52 $ .60 $ .60 $ .63 .... Ke, strokes per paid staff year (in "' CXl mi lions) 13.8 13. 7 14.0 13.9 14.3 

ii EFFECTIVENESS 

i of job commitments met (on a sample basis) 92.4'.t 92.0't 95,0't 89.8'1, 90.0't, 

NEED Number of County Dept/Offices served by 24 26 ?.6 26 31 
0 -- EDP Services teleprocessing networks. Lil 

?AA -,,:,: A?O M\/; 

* 
IJ,,_..,ft~ n~ ~-ft ♦ ft +,......,;r,:,lc i;i;1 

WORKLOAD 

Teleprocessing transaction processed 20.4 23.8 26.0 26.0 26.5 
(in millions) 

O'> 
C: ... 
"' "' QI 
u EFFICIENCY 
0 ·-- . ·-··. ,._ Cost per teleprocessing transaction $ .07 $ .05 $ .06 S .06 $ .06 
0. 
QI EDP Inquiry Response Time (in seconds) N/A 4.94 5.00 6.33 5.00 
~ 
I-

ti EFFECTIVENESS 

~I --'t-of-teleprocessing networks availability 98.0't 98.0't 98.0% 98.0'f, 98.0i, 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON OEGRH OF l>.CHIEVEMENT OF 1979-BOOBJECTIVES: 

We met or exceeded all our objectives except for the 11,500 average data entry strokes per hour which fell about 5'.t 
short, and EDP inquiry response time which exceeded our goal by 27o/o. The primary cause for the average dat11 entry 
stroke shortage was a large staff turnover in our Data Entry Section. The increase in EDP response time was the 
result of changes in user demands for fnfonnation and the teleprocessing program, and the effect of these changes 
on the computer processing environment. 

1980·81 OBJECTIVES: 

1. Manage and operate the computer facilities during 1980-81 in an effective and efficient manner, meeting the 
critical and mandated deadlines in perfonning the following services: 

a. Process 93,000 production johs in a timely manner. 

b. Maintain a minimum of 98% teleprocessing network availability for the user of our two networks. 

c. Process 26. 5 mi 11 ion teleprocessing fri!nsacti ons. 

d. Maintain a~ second response time. 

2. Achieve a minimum average of 11,200 data entry strokes per hour during 1980-81. 
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I P"OGRAM; EDP OPERATIONS •-- -- .. 

' 

.. ---· -- ------------

I EDP Operations Manager 
i Assistant Manager, EDP Operations 
! 

! 

EDP Operations Coordinator 
Data Processing Supervisor II 
Data Processing Supervisor I 
C011puter Operations Specialist 
Data Control Technician IV 
Senior Data Processing Operator 
Data Entry Coordinator 
Data Processing Operator 
Tabulating Operator 
Data Control Technician III 
Data Entry Supervisor 
Senior Data Entry Operator 
Stock Cl erk 
Data Entry Operator 
Data Control Technician II or I 
lntel"lllediate Clerk Typist 
Extra Help 

Adjustinents 
Salary Increase 
Night Shift Differential 
Salary Adjustments 
Premium Overtime 
Standby Overtime 
Staff Year and Salary Savings 
Worker's Compensation 

1979-80 Estimated Actual Overti~e 

Premium 
Standby 

$43,931 
11,791 

$55,722 

f--·- . 
1 Tolal Oirl'cl Pr09ram 

l
l Department Ove-rhead 

Progr•m Total1 

-·---------

STAFFING SCHEDULE 

Stalf-Yeara 
1979-80 

Budgeted 

1.00 
1.00 
2.00 
3.00 
2.75 
5.00 
2.00 
6.00 
1.00 

17.75 
1.0 

4.00 
4.00 
4.00 
1.00 

30.50 
5.50 
1.00 
8.00 

(-1.00) 
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1910-11 
Adopted 

1.00 
1.00 
3.00 
3.00 
1.75 
5.00 
2.00 
6.00 
1.00 

18.75 
.00 

5.00 
4.00 
5.00 
1.00 

34.00 
5.50 
1.00 
9.00 

I 

I 
I ' 

l(-2.00> I 

I 
I 

DEPT. EDP SERVICES 

Salary and Benefit Costs 

1979-80 
Budgeled IS) 

32,044 
28,919 
42,454 
67,809 
56,676 
88,080 
30,846 
96,799 
16,160 

243,869 
12,672 
53,041 
53,361 
52,696 
11,927 

371,330 
58,716 
11,994 
74,671 

247,019 
18,500 
2,200 

32,000 
9,500 

(-93,278) 
0 

I 11180-81 
Adopled (S) 

42,337 
35,213 
91,393 
85,377 
47,451 

114,749 
44,041 

122,619 
24,660 

348,297 
0 

86,504 
77,589 

102,498 
13,893 

575,028 
85,017 
15,061 

103,543 

21,000 
5,930 

32,000 
12,000 

(-61,126) 
6,287 

I 



OMS· OPS CR.., 7-801 

,------------------·--.. -----·--· ·---

PROGRAM: _E_O_P_l N_T_E_RG_O_V_E_RNM_E_N_TA __ L_SE_R_V_l_C E_S _____ _ # -----'-7-'-5-"-l-'-6=-l - Manager: Director, EDP Services 

oepartmeni _E_O_P_S_E_RV_I_C_E_S _________ # ___ 0_7_5_2 __ Ref: Pr. Yr. Bud. Vol-Pg. _______________ _ 

Funci,on __ I_N_T_E_RG_O_V_E_R_tf-1 __ E_N_T_A_L_SE_R_V_I_C_E_S __ # __ 7_5_00_0 __ service: ____ E_D_P_SE_R_V_I_C_E_S ______ # _______ _ 

Au1hori1, This program was developed for the purpose of providing data and data processing services to other 
governmental agencies by contract and/or agreements which are approve~ by the Board of Supervisors on an indi­
vidual basis. 

COSTS 
Direct: 

Salaries 3 Bonefit!I 

Service• & Suppllea 

Subtotal-D,rect Costs 

Indirect: 

Oepl. Overhead 

Ext. SupporvO'head 

Tolal Cosls 

FUNDING 

Charges. Fees. etc 

Subven11on$ 

Grants 

CETA 

lnlerfund Charges 

Total Funding 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

19TT•71 
ACTUAL 

17,200 
55,490 

72,690 

689 
3,216 

76,595 

76,595 

76,595 

19711-71 
ACTUAL 

14,381 
55,781. 

70,162 

547 
3,222 

73,931 

73,931 

73,931 

117'"80 
BUDGET 

13,787 
94,743 

108,530 

736 
5,424 

114,690 

114,690 

NET COUNTY COSTS $ =--==-~,==c~·,= .,... 0 .. --=·==·=-~=,=c,~-=~,.-~=-

114,690 

0 

CAPITAL PROGRAM 
Capital Outlay Fund $ 

Capital & Land Projecls $ 

Fixed Assets S 
Veh1cles1Communicat1ons S 
Reventrn $ 

Nel Cosl 

STAFF YEARS 

D1rec1 Program 

CETA 

Dept. Overheud 

1.0 

.2 

1.0 

.2 

PROGRAM STATEMENT 

1.0 

.2 

1180-81 
ADOPTED 

19,062 
62,374 

81,436 

491 
5,945 

87,872 

87,872 

87,872 

0 

1.0 

.2 

¾ Change from 
197.80 

BUDGET 

381, 
(-34t) 

(-251-) 

{-33't) 
lO't 

( -23'J'.) 

(-230:,) 

(-23'l',) 

0 

0 

0 

NEED: Improve service to the public by providing data and ddta processing services to other governmental agencies. 

DESCRIPTION: Support and assist public service activities of other governmental agencies by providing the foliow­
Tiig data pr·ocessinq services: 

l. 

2. 

3. 

4. 

Provide data processing services to the Federal Marshal, Metropolitan Correctional Center, S. D. Attorney, and 
S. D. Pol ice Department, maintafnin(J il central file of all persons incarr.erateci in County or Federal far.11 ities. 

Provide puhlic welfllrr, Ju~tfr;p elN:tinn, 11n,t fiscal ,I111.u to the :.t11tl". 

Share Planning Lanrl IJsP and Assessor data with othPr <lqPnc1es. 

Provide data processing services to the Comprehensive l'Ltnning Organization, County Superintendent of Schools, 
and other public agencies. 
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Program: ___ E_D_P_I_N_T_ER_G __ O_V_E R_""'1~E_NT_A_L_S_E __ R __ V~I C __ E~S __ _ 

NEED ANO Pfl!FORMANCE INDICATORS 1177-71 1171-79 1179-IO 1179-IO 1111M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NUD 

- Nulllber of Gover11111ental Agencies served by 7 8 9 8 8 
EDP Serv 1 ces 
Nullber of re1110te terminals 16 16 28 23 23 

WORKLOAD 

Teleprocessing transactions processed 422.9 498.1 575.0 624.0 850.0 
(in thousands) 
~1nes of infonetion printed (in millions) 4.6 5.0 5.0 5.0 5.0 

l'FIClfNCV 
"--·--

Cost per teleprocessing transaction s .07 $ .05 $ .06 $ .06 S .06 
Cost per thousand lines printed $ .75 $ .52 S .60 $ .60 $ .60 

El'FECTI\/ENESS 
··--..# 

i of teleprocessing network availability 98.0I 98.0'f, 98.0 98.0'f. 98.~ 

UNIT COST DEFINED 

PRODUCTIVITY INDEX DEFINED: 

CO-ENTS ON DEGREE OF ACHIEVEMENT OF 1979-IOOBJECTIVES: 

We provided EDP Services to other governmental agencies as requested. 

1tfl0.11 OBJECTIVES. 

As requested and within our capacity, provide data processing services at cost to other governmental agencies 
durf ng 1980-81. 
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0MB SS (Rov I a01 STAFFING SCHEDULE 
- -·-------·--

PROGRAM: EDP INTERGOVERt.MENTAL SERVICES DEPT. EDP SERVICES 

Stall-Years Salary and Benefit Costs 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted (S) 

Data Processing Supervisor I .25 .25 5,015 6,779 

I 
Data Processing Operator .25 .25 3,435 4,643 
Data Control Technician II .50 .50 5,337 7,640 

i 

I 
I 
I I ! 

I 

I 
I 

I : 
I I i I I 

t ---- ------ ----· -
I Total Direct Program 1.00 1.00 13,787 19,062 I 

Department Overhead .20 .20 664 443 I 
Program Totals 1.20 1.20 14,451 19,505 

I 

I 
I I 
I i 

I I 

I 
I 
I 

I I 
I 

I ! I REVENUE I 
I I 

a. Metropolitan Correctional Center $53,000 $40,385 $38,714 I (-27't) I 
: b. Comprehensive Planning Org. 1,200 26 0 

I 
(-lOOt) 

' I 
c. City of San Diego 0 3,756 5,603 

I 
lOOt 

d. s. D. City Police Department 16,400 26,982 20,885 I 27t I 

Supt. of Schools 700 657 713 I 2't e. I I 

I 
j 

! f. Special Request 600 1,345 
I 

611 2't 

g. Flood Control Zones 200 162 I 204 2% 

h. Majestic Pines 250 593 

I 
255 2't 

i. u. s. Attorney 5,600 0 0 (-lOO't) I I I 

I j. s. u. Attorney 36,740 16,973 15,284 (-58'l-) 

I 
k. Federal Marsha 1 0 ___ 5,36~ 5,603 lOO'f, 

J -- ---·-- ------- ---- --------- ------- ---
I ~114 ,690 $96,246 

I 
$87,872 (-25't) 

I 
I. 

I I 
I 

' ' ! I 
I 

I 

-- ----- ·-- ---- •• ... . ---- --· - -- ---- •• • ·-· - ·- .. . ....... - .. --~ . ' -- ·- --- .... ---- ---- - -· - . - ---



0MB: OS (Rev 7-801 
---------------- --------------------·--------··---· ···- ···-· 

PROGRAM: .. EDP SE~.llC..E..S.Jlli>ARTMENTAL OV.E.RHEAD. ___ _ # __ ___9.21.Ql_ Manager: .--1lirec.tm:., EDP Ser~-----

Oepar1men1 _ .ED.P_ill'll.C.E.S._ ------ # _____ ..O.Z5L_ Ref: Pr. Yr. Bud. Vol-Pg __ ----------· ---·•-

Func1,on. OVERHEAD .. _ _ # 91000 service· DEPARTMENT OVERHEAD ___ • ____ 92100 . __ _ 
This program wiisaevelopecfror tne purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2 

Au1horo1y which state that the Dept. of EDP Services will strive to integrate the County data processing effort 
into a management infonnation system serving all levels of County government and maximize the.effi­
cient use of EDP techniques. The Dept. shall coordinate all EDP actJnties. manage the c.e.n.tr.a.l.J:.o -

--pilterracTTay, and develop and maintain EDP systems. 

COSTS 
Dlr9el: 

SaJanes & Benefits S 
Services & Supplies S 

lr,1e,-fund Charges $ 

Subtolal-Direc1 Costs S 

Indirect: 

Dept. Overheact S 
£xi Suppor110·head S 

Total Costs 

FUNDING 

Chargos. Fees. etc. S 
Subvention~ 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Cap,1al Oullay Fund 

Cap1lal & Lend Projects 

F=i.ll'ed A111011, 

\/eh1cles/Comrnun1cations 

Revenue 

NET COST 

STAFF YEARS 

0110(.1 P10u,~rn1 

CETA 

Oepl Ovorhdd<l 

s 

s 
$ 

s 

1977-78 
ACTUAL 

164.155 
20,488 

184.643 

184,643 

347 

6.0 

1171--79 
ACTUAL 

184,926 
(-5.346) 

179,580 

179,580 

0 

6.0 

1979-80 
BUDGET 

194,666 
14,393 

209,059 

209,059 

10,224 

195 

5.9 

PROGRAM STATEMENT 

NEED; To provide direction for the County's EDP Services programs. 

1980-81 
ADOPTED 

201,508 
16,431 

217,939 

217,939 

10,024 

1,274 

.11,298 

6.0 

·-,. Change lrom 
1979-80 

BUDGET 

3'.t 
l4'l', 

4't 

4'!, 

41 

(-2t) 

5537, 

8:t 

DESCRIPTION: Department overhead in the EDP Services Department consists of the Director, Assistant Director, and 
aTipersonnel in the Administrative Division. Administration is responsible for the overall planning, direction, 
and coordination of EDP Services programs. The Administrative Division also performs the fiscal, personnel, and 
security functions for the Department. 
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Program: EDP SERVICES DEPARTMENTAL OVERHEAD 

... 0 ANO Pl!RFOflMANCR INOICATOflS 1tn-11 1171-71 117•IO , . .,.., 111M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED 

--"staff requiring policy direction and 
support 201.5 188.9 207.9 195.87 223.50 

C0111>uter Equip111ent & supplies managed $2,442,323 $2,571,229 $2,767,431 $2,707,959 $3,274,993 
County Departaents and Offices served 48 52 44 44 49 
Non-County Goverr111ental Agencies served 28 30 33 32 32 

WORKLOAD 

Budget Preparation and Control $6,091,693 $5,893,310 $7,261,009 $7,139,942 $7,918,861 
Equfpinent and software contracts 

•naged 80 71 73 78 85 
Cost and utilization reports sent to 

users per ARMS period 112 170 165 165 190 
Purchase Requisitions processed 453 400 400 395 400 
Personnel transactions processed 530 700 700 475 500 

IFFICIENCV 
--·--·--

Department overhead staff years to 
total staff years I to 32 1 to 34 1 to 34 1 to 34 1 to 36 

Departllent overhead cost to total 
departnient cost 2.8\ 3.21, 2. 7't 2.3'.t 2.3't 

EDP Budget to total County Budget 1. l'l. 1.2't l.2't 1.2't- l.4't 

IFFECTIVENESS 
---·- - -

Percent of program objectives met or 
e,cceeded 90'.t 90't 90'.t 90t 90\ 

UNIT COST DEFINED. 

l'ROOUCTIVITV INUI )( DHINfD 

COMMENTS ON DEGREE OF ACHIEVEMENT Of 1979•IOOBJECTIVES: 

We aet or exceeded our objectives for this program. Our affirmative actions hiring goals of being at 60't parity were 
exceeded during the first six months. 

1--11 09JECTIYES· 

1. Continue to support Departmental programs and insure that our service commitments are met. 
2. To ineet 90\ of our Departlllental objective during 1980-81. 
3. To meet the personnel hiring needs of the Departllent by being at full authorized staff by January, 19~1. 
4. To wet our affir111ative action policies and hiring goals by being at soi of parity, as established under the 

tenns of the Cons1mt Decree, lly ,June 30, 1q1n. 



OMS. SS (R°" 7-801 STAFFING SCHEDULE 

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD DEPT. EDP SERVICES 
-

Stall-Years Salary and Benelll Casis 

I I 1979-80 1980-81 19711-80 1980-81 
I Budgeted Adopted Budgeted (SI Adopted (SI 
f-------·-- -·· ·---- . ------ -
I Director of EDP Services 1.00 1.00 42,965 55,884 I 

I 

' Assistant Director of EDP Services 1.00 1.00 36,887 45,312 i 
i Asst. to the Director of EDP Services 1.00 1.00 30,271 39,539 I 

I 
I 

Administrative Assistant III 1.00 .oo 28,942 0 I Associate Accountant .00 1.00 0 26,227 
Administrative Secretary I I I 1.00 1.00 15,316 20,167 

I Senior Payroll Clerk 1.00 1.00 14,128 18,369 

I 
' 

i I 
I 
I 

Adjustments i 
' Sa 1 ary Adjustments 1,392 
I 

i Salary Increase 29,813 
I Worker's Compensation 279 
I 

I Staff Year and Salary Savings (-5,048) (-4,269) ' 

! 
' 

' : 
I 

j I 
I I 

I 

I 
I 

I : 
' I 

I 
I 

I i I 

' ! ' 
i 

! ' 
! 

I 

! ' 
; i I I 

I 

' I 
' ' I 

I ' I : I 
' 

I 
I 

I 
I 

I 
' i 

i 

' 
I 
I 
[ 

I 

-- ---·--- ----- - -- --· - -- . --· ---· ---· -·- ---- ----------- ------ ------1----

Total Olrect ProgrAm 6.00 6.00 194,666 201,508 
Oep11rtmflnl OvP.rhPAd ·- .. .. -
,,,ogr11m lot11I• 1,.00 6.00 194,666 201,508 .. ·- --.. -
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1977•71 
ACTUAL 

197 .. 71 
ACTUAL 

Department __ .. 

1979-80 
BUDGET 

EDP SERVICES 
. " 

1980-81 
ADOPTED 

COITI 
Cep,tal Outlay Fund 

Capital & Land Pr01ec1s 

Yeh1cfe&/Commun,cat1on 

Fixed AH"" 

s 
s 
s 
s S4 ,857 Sll, 730 

$61,080 $60,000 

S23,940 S54,125 

TOTAL s 

s 

$4,857 $11,730 $85,020 Sl14,125 

.. T COUNTY COSTS s $4,857 $11,730 $85,020 $114,125 

DISCUSSIOH: 

FIXED ASSETS: Requested Fixed Assets of $54,125 are for the following: 

1. 

2. 

3. 

Two radfo paters to be used by EDP personnel required to be available during emergencies 
and f111pleinen ation of new systenis. 

IBM 3600 teleprocessing networks and Remote Entry system which services the Land Use and 
Envtrowntal Departiiient. The equfpnent is currently being leased from the IBM Corpora­
tion with 70\ of the lease payment accruing as "Purchase Credits". It is anticipated 
that this equip111ent will have an additional useful life of five to seven years in our 
current 1nvfro1111ent. A purchase at this time will save the County $56,477 over the 
■1n11111111 ffve year period. 

Ac111e Visible Magic Aisle Fil inf System This system will be used to house our magnetic 
£ape data storage library cons sting of over 11,000 reels of tape. The system itself 
will house approxi111ately 15,000 reels of tape in two-thirds the space required to house •• 
our present library. Currently our tape library is at capacity for its available space 
and will require additional environmentally controlled space for any growth. The pur­
chase of this systell will eliminate the need for additional space and allow us room 
for nol"llal growth over the next several years. 

4. Two electronic calculators, one for the new accountant and one for the systet11s Secured 
Tax applfcatfon area. 

5. Three electric typewriters, one to replace a ten year old manual typewriter #164097, and 
two for the two new clerical positions. 

6. Modems These units are used to connect together the telephone lines and our teleprocess­
rng-equfpwent in the central computer facility and usinq departments. This purchase is 
the exercising of our lHse option and wfll take advantage of our $24,113 in accumulated 
accruals, and will at the ~ame time result 1n an annual rental reduction of $13,4AA. 

7. Data Patching Module and Line Monitor 
The Data Patching Module is necessary fn order to provide switching and back-up capabili­
ties to the County and Law Enforcement teleprocessing networks. The line monitor is 
necessary to run tests on Pacific Telephone c01111unications lines and in conjunction with 
the patching 1110dule, switch out the problem lfne, thereby restoring service in more 
tiMely 111anner. 

8. ~~- Shredder Th1 s department has a need to insure that printed confident fa 1 data and 
progriinTfslTngs are properly destroyed. The purchase of this small shredder will provide 
this capability to EDP Services and possibly other departnlents located in the County Admin­
istration Center. 
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'I, Change from 
1979-80 

BUDGET 

126'.t 

34't 

34'1, 

$ 956 

$ 9,343 

$27,000 

$ 443 

$ 2,700 

$ 8,008 

$ 4,750 



EQUAL OPPORTUNITY MANAGEMENT OFFICE 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted AdoQted 1979-80 Change 

Equal Opportunity $ 582,340 $ 394,397 $ 285,496 $ 267,678 $(- 17,~18) (- 6} 

Contract Compliance 142,671 164,260 2262462 2302307 3 1!i45 _2 

Total Cost $ 725,0ll $ 558,657 $ 511,958 $ 497,985 $(- 13,973) ( - 3) 

Revenue $ 329,507 $ 205,005 $ 73,787 $ 33,529 $(- 40,258) (- 55) 

Net Cost $ 395,504 $ 353,652 $ 438,171 $ 464,456 s 26,285 6 

Staff-Years 

Regular 16.33 14.00 16.25 16. 15 (- . 10) (- l ) 

CETA 6.00 11.00 7.00 1.00 (- 6.00) (- 86) 
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0MB: OS !R~v 7-80) 

PROGRAM: - E_Q_U __ M,,_..f!11:_l,_Q.YMftiL ... - . ------ .. --···---· ----------------­

Department __ ~Ql}j'l__h_ OPPORTUN ITV MANAGEMENT OFFICE #0210 

Function -~Ort __ # ----"-81~0~00'---_ 

# 8.12.01i.. ____________ Manager: .Jilor __ ia,.L_Se.cr.ano. ... --.----·------

Ref: Pr. Yr. Bud. Vol-Pg. _l-_6_Q_] _______________ _ 

service: Personnel _______ _ _ 812000 --·- --

AutMrity. The program was· developed to monitor the County's equa 1 emp 1 oyment opportunity comp 1 iance activities 
as specified in Administrative Code Ordinance 4929, Board of Supervisors Policy C-17 and the Department of 
Justice_Consent_Decree {~A 76-1094S)...__paragr~a~p~h~3~1~.-----------------------

COSTS 

Dlrecl: 

Selenes & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtot•t-Dor~cl Cool> 

Indirect 

Dept. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 

Charges. Fees. etc 

Subventions 

Grants 

CETA 

Total funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capita! Ou!lay Fund 

Capital & Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

NET COST 

STAFF YEARS 

Ouect Program 

CETA 

Dept. Overhead 

1977-78 
ACTUAL 

$ 201,410 
$ 61,606 
$ 230,473 
s 

s 493,489 

s 48,405 
$ 40,446 

$ 582,340 

$ 67,866 
s 230,473 
$ 

$ 

$ 298,339 

s ... ,~c.283.,..!JOJ ----···"' . __ ._,. ~,=--

$ 

$ 

$ 226 
$ 

$ 

s' 
226 

6.50 
3.00 
3.49 

.,,, Change from 
111711'79 19711-80 1980-81 19711-80 
ACTUAL BUDGET ADOPTED BUDGET 

177,078 192,791 173,768 -9 
11,793 4,063 3,413 -15 

107,076 

295,947 196,B54 177. 181 _q 

58,912 53,237 67,732 27 
39,538 35,405 22,765 -35 

394,397 285,496 267,678 -6 

67,464 33,148 12,539 -62 
107,076 

174,722 33,148 12,539 -62 

.. 219 .. 6I5 . __ ---2sz.,.34a __ .2.5~, 139 +l 

1,320 1,000 -24 

1,848 

1,848 1,320 1,000 -24 

4.00 6.90 5.85 
7.00 4.00 1.00 -75 
3.48 2.00 2.30 15 

PROGRAM STATEMENT 
NEED: Federal and State laws, regulations and executive orders prohibit discrimination in employment on the basis 
of sex, age, color, creed, race or ancestry, national origin, or handicap. The County of San Diego, as an 
employer and a Federal/State contractor, is required to take affirmative action to ensure equal treatment and 
employment opportunity to all persons in all matters affecting employment. 

The need for on-going monitoring of the County's equal employment opportunity/affirmative action endeavors is 
established as a matter of Board Policy (C-17). In 1976, the U. S. Department of Justice negotiated a Consent 
Decree (CA 76-1094S) which delegated to this Division the responsibility for monitoring hiring goals for 
minorities and women as a corrective plan rectifying inequitable conditions found to exist in County employ­
ment practices and procedures. As a result of Federal and State laws and regulations, this Nvision is also 
charged the responsibility of monitoring efforts for compliance with handica[Jped legislation and investigatiP\J 
complaints alleging discrimination against the handic~pped. 
DESCRIPTION: The Equal Employment Divhion a1l111inisters, enforces and monitors the execution of and compliance with 
County ordinances, rules, regulations, federal and StatP laws, executive orders and the Consent Oecree which affect 
equal employment opportunities for County employees and applicants. Through monitoring activities that provide 
assurance of extending equal opportunity to all County employees and employment applicants, the Equal Employment 
Division minimizes the County's equal emplo,Y.111ent opportunity fiscal liabilities Major program activities include: 
internal and external discrimination complaint investigations; employee appointment monitoring; and technical 
assistance. 
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OMII· NP-P ,,..., 7-801 Program: EQUAL EMPLOYMENT DIVISION 
- - - --

Nt!II> ANO 1"1!11,0IIMANCI INOICATOIII 1177-71 1,, .. ,. ,., .. eo 111•eo 111~11 
ACTUAL ACTUAL BUOOl!T ACTUAL BUOOIT 

NHO 
--

Employed by County: TOTAL PERMANENT 9,502 9,581 9,200 10,200 9,600 
Minori ti~·,: ,, r-mp l c,yed- - labc,r force representation 16.0--17.7 17.7--17.7 17.5--17.7 22.5--17.7 20.9--17.7 

Females: ernp l oyed- -1 labor force representation 50. l--38.7 52.5--38.7 50.0--38.7 53.7--38.7 53.5--38.7 

Average Turnover Rate--Pennanent Emolovees 16. 1% 10.8% 10.9% 10.6~ 5.2% 
-KLOAO 

l. Appointments Review (C/D*, para. 31d) 4,763 5,152 5,200 5,800 5,500 
2. Internal Discrimination Complaints: (C/D, para. 3lt 

& 3lc) 
41 96 40 30 25 a. Written 

b. Short 23 37 60 70 70 
3. MIS, Status Reports--Data Analysis (C/D, para. 30) 441 500 500 500 
4. External Di scrimi nation Complaints: ( C/D, para. ·3lt 

& 3lc) 
a. Intake 9 23 n 25 
b. Maintenance '18 41 61 40 

*C/D - Consent Decree 

EFFICIENCY PERCENTAGE WORKLOAD CHANGES INDEX 
·----··· YEAR 

' 
Appointments 3"! ., 1% + 11;; --
Internal Discrimination Complaints 100\f, 4g·, -25 . 

I -- -5 
Estimated Savings by Cases Resolved without Litigation $301,400 $300,000 $133,000 $161,000 

EFFECTIVENESS (New Hires and Promotions)-Perma~ent -- ---- ---

1. Hires: 
On y 

a. Minorities--#/% of Total County employees hired 295/16. 2% 300/30.0' 300/30.Ql, 370/31';. 300130.m 
b. Females--*/% of Total County employees hired 118/50.9'.I', 470/56 o o•V 470/50.Q·, 768/65: 450/50.0·i: 

2' Internal distrimtnalion cases closed 1A 116 BO B6 80 
J. Ex tern al cases resolved without litigation 33 30 28 30 

UNIT COIT DEFINED 

PRODUCTIVITY INDEX DEFINED: 

COMIHNTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 
Overall, a maximum degree of the proposed objectives have been achieved. Discrimination complaint processing time 
has been reduced a minimum of 151. This has been accomplished by developing a complaint screening procedure through 
which key infonnation is utilized to determine complaint merits. This has resulted in greater efficiency in evalu­
ating and accepting complaints. Hiring and promotional projections for minorities were exceeded, as well as the 
numerical and percentage projections for females, indicating that Consent Decree hiring goals exceeded the 85" 
objective. A process for reviewing and monitoring departments for compliance with various EEO funding requirements 
has been established and all departments have been infonned. 
1II0-11 OBJECTIVES: 

In spHe of forces outside EOMO's control that have impacted the work load, the Hay Study for instance, EED has 
been able to efficiently handle the additional work flow. 

1980-81 OBJECTIVES: 

l. Develop and implement procedur~ for modified Consent Decree hiring goals for approximately 750 classes. 

2. Decrease time element involved in discrimination complaint resolution by lOL 
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0MB SS (Rev 1-801 STAFFING SCHEDULE 

r•oo•••, EQUAL EMPLOYMENT 
EQUAL OPPORTUNITY 

DEPT. MANAGEMENT OFFICE 

Staff-Years Salary and Benefit Costs 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted (SI Adopted($) 

Oeputy Director, Equal Opportunity Management 1.00 1.00 30,279 35, 160 

Equal Opportunity Officer II 

or 
' 

i Equal Opportunity Officer I 5.00 *4.00 100,492 106,518 
I 
I Administrative Secretary I I 1.00 1.00 12,697 18,801 ' ' 

I 
I ' 

C.E.T.A. 4.00 1.00 I I 
' I 
I Federal Share 33,148 12,539 

County Share 619 

Adjustments 

Extraordinary Pay 2,550 2,550 

I Sta ff Year and Salary Savings - . 10 - . 15 -1,017 -2,971 

; 

j 1979-80 Salary Increases 14,023 --

I 
Workers Compensation and Unemployment Insurance 526 

I 
I 

I 
Salary Adjustment 645 I 

I *One position transferred to Administration 
I 
i 

I 
i 
I 
I 

i 
I 

I 
I 
I i 
i 

I 

/ 

i 
I 

I 

-------- ---- -- -·-------·-·--·- -·--·--·-· ·---· --------------· ----- ---··-------- ----·-----
Tolal Dlroct Program 

\ 10.90 6.85 192,791 173,768 

Department Overhead 2.00 2.30 51 ,954 65,331 
-- ------- -----------

Program T olals 12.90 9. 15 244,745 239.099 
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0MB OS IRe, 7-80) 

PROGRAM: CONTRACT COMPLIANCE 
- - - -- - • 8E1Q_ ----- Manager __ 'l_i_c:to_r_~. Reed ___ --

···, 

- -- I 
OepartmP.nt EQUAL OPPORTUNITY MANAGEMENT OFFICE #0210 

---- ·--- - Ref Pr. Yr Bud Vol-Pg l -_59? __ I 

Funct,on Support • 81000 SPrv1ce Personnel • 8) 2000 

Ae1lhoni, This program was developed to implement Ordinances 3778 & 5099 of the County Administrative Code; Board! 
of Supervisors Resolutions 76 & 77 (12/13/77), 8/S Action 8/8/78 (25), 8/S Policy 8-39 authorizing the adminis- . 
t.ration of the County's Construction, Vendor and CSA Title VI Affirmative Action Programs, the County's Affirma-j 
tfve Fair Housing Marketing Program, and the Small & Minority Business Program. I 

1977-78 
ACTUAL 

COITS 
Direct: 

Sal1ritt1 & B .. m,htt s 104,758 
Sllf"VICff & '1upJJl!f!! s 6, 18? 
CETA VI 9,518 

Inter-fund Charges -0-

Subtotal -Direct Costs s 120,458 

·-Oept Overhead s 12,101 
E•1 Supporl O head s 10,112 

Tot1t Costs s 142,671 

fUNOING 
Charges Fees. etc s -0-
Subventions s -0-
Grants -0-
CETA s 21,650 
CETA VI 9,518 

T Ofll f 1m'11ng s 31,168 

"!ET COUNTY COSTS s . J.U,m_ 

CAl'ITAL PROGRAM 

Capital Outlay Fund s 
Cap,lat & Land Proiects $ 

Fixed A11ets s 
Veh1cle11Communicat1ons 

Revenue s 

NET coq s 

STAFF YEARS 
Direct Prnqr am 4.00 
CfTA 1.00 
(Jflpt r)yf'(rti,,;ul /, 14 

1171-71 
ACTUAL 

108,471 
4,4?5 
7,134 
-0-

120,030 

26,467 
17,763 

164,260 

-0-
-0-
-0-

23,149 
7,134 

30,283 

13},,27] 

820 

820 

4.00 
4.00 
2.52 

19711-80 
BUDGET 

148,198 
5,739 
-o-
-0-

153,937 

43,557 
28,968 

226,462 

-o-
-0-

15,000 
25,639 

40,639 

0
_J:8§_,8J3 

1,320 

1,320 

5.90 
3.00 
1.45 

PROGRAM STATEMENT 

1980-81 
ADOPTED 

148,174 
5,074 

153,248 

57,697 
19,392 

230,307 

-0-
-o-

21,000 

21,000 

209,337 

1,000 

1,000 

5.90 

2.10 

'I, Change from 
19711-80 

BUDGET 

-12 

32 
-33 

2 

40 

-48 

12 

-24 

-24 

44 

NEED: Unlawful hiring practices, institutionalized discrimination, language barriers, and racial isolation have 
resulted in fewer job opportunities for minorities. Handicapped persons continue to be underrepresented in 
employment due to mobility barriers, inflexible employment systems and procedures, and institutionalized 
discrimination. In addition, small business and minority owned firms lack an opportunity to compete equally in 
the open marketplace. As a recipient of Federal and State grants/contracts, the County of San Oieqo is required 
to comply with affirmative action and non-di~rriminatfon provisions of Title VI of the Civil Rights Act of 1964 
,rnd rxer:uf.ivc Order ll?llt, ~s 11nK•ncled. 

DESCRIPTION: In 11ccord,rnc1• with Federal, State and 101 .il lt>qislation, the Contract Compliance Division aoninis­
ters and monitors the County'!> four equal opportunity proqrams instituted to increase the employment of minorities, 
women and handicapped persons; assure equal access for handicapped beneficiaries of services/programs provided by 
the County. Small, women, minority and handicapped owned firms are provided an opportunity to compete for County 
contracts as required by Federal law. The monitoring process for all programs includes data analysis, on-site 
investigations and compliance effort documentation. 
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Program: ~ONTJ~f:T COMP LI A_NCE 

NEED AND PERFORMANCE INDICATORS 1977-78 1971-79 197&-80 197~80 
ACTUAL ACTUAL BUDGET ACTUAL 

NeED 

T.°County Construction Contractors (Ord. 3778) 693 600 615 606 
2. County Vendors (Ord. 5099) 775 824 750 949 
3. County Housing Project's (Res. 76. Exh. A) 31 238 200 144 
4. Small & Minority Business (B/S B-39) N/A N/A N/A N/A 
5. CAP/Title VI Contractors [B/S Action 8/8/78 (2527 N/A N/A N/A N/A 

WORKLOAD Desk Audi ts 
A. Construction (Ord. 3778, Sec. 83.6) 693 600 615 606 
B. Vendor (Ord. 5099, Sec. 84.7) 775 824 750 949 
C. Housing (Res. 76, F.xh. 1\) 11 459 200 144 
D. Small Business (R/S U-39) N/A N/A N/A N/A 
E. CAP/Title VI (0/S /'.ction B/H/78 (251/ N/A N/A N/A N/A 

On-Site Monitoring 

A. Construction (Ord. 3778, Sec. 83.9) 128 140 131 134 
B. Vendor (Ord. 5099, Sec. 84.9) 381 415 395 372 
C. Housing (Res. 76, Exh. A) 50 60 55 54 
D. Small Business (8/S 8-39) N/A N/A N/A N/A 
E. CAP/Title VI [B/S Action 8/8/78 (25Jj N/A N/A N/A N/A 

EFFICIENCY - --- -~· 
On-Site Monitoring Unit Cost 

Construction 57 33 43 35 

Vendor 49 42 57 49 

EFFECTIVENESS Utilization of minority, women or .. ... 
handicapped employees: 

A. Construction Program 
1. Minorities 24.0% 24.0% 24.0% 25. 2;, 
2. Women 0.0 0.0 5. l 4.9 

8. Vendor Program 
l. Minorities 21. 5 21. 7 17. 7 24.0 
2. Women 27. l 27.2 38.7 I 42.0 
3. Handicapped tl/A 2. 7 5.9 4.0 

C. Contracting Dollars Awarded 

I l. Minorities N/A N/A N/A N/A 
2. Women N/A I N/A N/A N/A 
3. Small Business N/A I N/A N/A I N/A I 

I .. 

COMMENTS ON CE GREE OF ACHIEVEMENT OF 1979-80O8JECTIVES: 

Contractors and vendors have satisfacto1·i l_y met. ,c111plo_y1111:11f. DbJectives fc)I' 111innri ty ,ind women iii i I il.Jf.i1m. 
Vendors failed to meet thf! hanrlicnpned P111ploy111<'nt ob,it!r.l.iw, hnwevc1·. ,i si,1nifici111t. ut.-ilizat•ion rat0 of-
4.0,~ for handicap1>ed persons was attained. Tl,ls was a s11hstantial increase in comn.irison to 
the 1978-79 attainment rate of 2. 7"/,,. The housing oroqram indicators are approximately 2s·· 

1981>-11 
BUDGET 

610 
775 
--

150 
100 

610 
775 
- -
150 
100 

135 
375 
- -
45 
60 

27 
38 

24.0%-
6.9 

17. 7 
38.7 
5.9 

l ,500,000 
600,000 

9,000,000 

below 79-80 budget projections. 'This is a direct result of the economic depression in the San Diego housing 
market. 

1980-81 OBJECTIVES: - . 
l. Ensure compliance with 1979 job classification goals for minorities, women and handicapped persons in the work­

forces of vendors and <:/\r/Til.111 VI contr<1ct.nr~ ·in accon1,111ce with their· ,,v,lilabilit'y in i-lie local laho1· m,it·ket.. 
?. [ns1Jr'I' compl·ic1nce with adopt.Pd proqr,1111 r10,1lr, l'nr minm·ity an<f wo111e11 111.ilirntion in c:on•,truction. 
1. Enco1w,1ge County deµartment.s and otficl's lo ,1wr11·ti Co1111ty contrc1ct.s/pnic1we111ents tot,1li11CJ 11.0 million In small 

bus irws~es. l. 5 to 111ino1·ity-uwned business•'s, dnd .6 111i 11 ion to women-owned busi,wsses. 
4. Implement new or revised Fedt!ral, State a'nd County EEO/AA regulations and quidelines that impact the County's 

equal opportunity programs. 
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OMI! SS !Rev 7-801 STAFFING SCHEDULE 

I PROGRAM: CONTRACT COMPLIANCE 
r---- - -- --- -

i 
I 

I 
~--- ---- ----"" ·- -" -· 
I 

I 

I 

Deputy Director, Equal Opportunity Management 

Equal Opportunity Officer II 

or 

Equal Opportunity Officer 

*Administrative Trainee 
Acininistrative Secretary 
C.E.T.A. 

Federal Share 

County Share 

I 

I I 

Staff Year and Salary Savings 

1979-80 Salary Increases 

Workman's Compensation and Unemployment Insurance 

*C.E.T.A. Conversion 

Total Olr•ct Pr09ri11m 

o._anme,nl 0¥Mh••d 

p,.,.,.m T olall 

I 

DEPT EQUAL OPPORTUNITY 
"MANAGEMENT OFFICE 

Stall-Year■ 

1979-80 1980-11 
Budgeted Adopted 

-

1.00 1.00 

I 

4.00 3.00 

1.00 

1.00 1.00 
3.00 --

- . 10 - .10 

I~. 90 j 5. CJO 
. 1. 45 2. 10 _ 
10.35 a.on .. -- --- __ J__ 

-60B-

Salary and Baneflt Costs 

1079-80 
Budgeted (SI 

30,271 

76,853 

11,983 

25,63CJ 
()()() 

-1 , 100 

3,562 

I 
I 
I 

1980-81 
Adopted (SI 

38,551 

78,890 

18,053 

18,801 

6,620 

499 

---

I 

! 
·\ 
I 
I 

I 

148,19B - r- --l;;,174 
39,194 ___ Sj,6.2_ __ 

187,392 ---- _ -- 203,826 



OMS. OS /Rev 7-80) 

1· --- . 
I PROGRAM: DEPARTMENT OVERHEAD 

Ocpar1rr.en1 EQlJ_Al oeP_O_lffl,!_N_l_TY_J'1ANAG_EMglJ OFFig: #Q..?lQ_ __ _ 

• _92101 __ ... Manager Victor A._Nieto ___ _ 

Rel Pr. Yr. Bud Vol-Pg t:~0.4 __________ _ 

---- • -- 91000 Service: ___ --- Personnel ____ - -·-- --- .• 921000 

Au1hc"'Y This office was established by Board of Supervisor Action 12/14/76 ( 177) and Admi n. Code, Ord. 4929, to 
encompass, coordinate and direct all County affirmative action/equal opportunity activities. Also directed by 

L~..1, __ ()f_Ju~tice _Consent_Oecree(CA 76-1094~). _ __para. 30L.3l, to carry out specific_EEO monitoring_activi_ties .... _ 

COSTS 

Direct: 

Salaries & Benehts S 
Services & Supplies S 

s 
Inter-fund Charges $ 

Subt()fal • Oorocl Costs $ 

Indirect 

Dept Ove1head $ 

Ext. SupporvO'head S 

Total Costs 

FUNDING 

Charges. Fees. etc. S 
Subventions $ 

Grants $ 

CETA $ 

Tora! Funding S 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capitol Outlay Fund 

Capital & land Pro,ects S 
Fixed Assets $ 
Vel'l1cres1Communications $ 

Revenue $ 

NET COST 

STAFF YEARS 

Direct Program 

CHA 

Dept Overhead 

11177-78 
ACTUAL 

55,382 
5,124 

60,506 

60,5D6 

5 .83 

'loo Chan119 lrom 
1P78-711 1117IH0 1980-81 1979-80 

ACTUAL BUDGET ADOPTED BUDGET 

81,724 91,148 120,983 +33 
3,655 5,500 4,446 -21 

85,379 96,794 125,429 30 

85,379 96,794 125,429 30 

125,429 30 

1,320 1,000 -24 

-24 

6.00 3.45 4.40 

PROGRAM STATEMENT 

NEED: The Board of Supervisor:; (B/S) on 01ice111her 14, l<J7fi (177) centrali1ed in one office, FOMO. o1ll C:011nty equill 
opportunily/affirmalive ,1ction ac:tivitir",. Throuqh 0rdi1tn11r.- 4929, the 11/S est1thlished t.he [OMO llirl'\'tnr p,,~;ition 
to ;;dmini:,ter, implement and cnordinatP, on l_,,.hillf of Utl' r:ount_y, those duties und ,11:t:ivit.iPs 1·t'11uin·d to <1Ssu1·e 
compliance with Civil f\.ction No. 76-1094S (Department of Justice Cons1~nl Decrt~e) c1nd other· lloard apprnved £.f.0/1\A 
policies. Board policies effecting Construction/Vendor/Housing/CSA Title VI/Small [lusiness EO programs emanate 
from Federal and State law. The Director must administer these highly sensitive programs in such a way as to 
efficiently maximize their effectiveness. 

DESCRIPTION: This Overhead Unit exercises general superv1s1on over all EOMO functions; is responsible for 
EOMO's personnel function, training activities, budget preparation/fiscal control; statistical reports to the 
Department of Justice and as otherwise needed; presentations to the Board of $upervisors, Chief rdministrative 
Officer, and various other bodies and officials. The Director is responsible for operational decisions, 
setting program and fiscal priorities, policy development and revision and for administering matters that 
require coordination with Count_y departments and various subdivisions. 
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OMII. Nl'.P (Re¥ 7-80) 

Neto AHO PeflFORMANCE INDICATORS 

County employees (pennanent and temporary) 

Employment applicants 

WORKLOAD 

r:- Coordinate department program activities (time spenq 
2. Coordinate, review, and evaluate equal opportunity 

legislation and policies. 
3. Employee consultftions 
4. Conciliation meetings (employee appointments) 
5. Review B/S agenda items for EEO impact 
6- Monitor Civil Service agenda and answer referrals 
7. Division Management Audit 
8. Coordinate EEO activities with community and other 

governmental bodies 
9. Consent Decree pro9ress reports to Department~ of 

Justtr.e At.tormiy'i (4X) ,rnd Con~Pnt IJPc:r<'<' I ,,,,k 
Forte ( ]X) 

10. MIS, Status Reports--llata /\nalys1s (Consent llecree 
,a-,.agraph 30) 

Program: DEPARTME~T __ O_l.'.E:~H_~~D _ ·- __ _ 
1177-71 

ACTUAL 

12,500 

26,700 

50% 
25 

75 
40 
30 
25 

117~71 
ACTUAL 

10,247 

24,613 

60% 
35 

450 
45 
45 
23 

l 
76 

11,297 

20,000 

50% 
25 

450 
40 
35 
25 

76 

7 

117 .. IO 
ACTUAL 

11,500 

30,000 

50'1, 
20 

500 
75 
40 
10 

7C. 

7 

1NM1 
IUDQET 

11,000 

30,000 

50'.,; 
20 

500 
75 
40 
10 

I 40 
I 
I 7 

1------------------------~~-----+----·---~----+------~·-- ------, 

EFFICIENCY 

Ratio of Department Overhead Staff Years to Department 
Staff Years 

EFFECTIVENESS 

l :4 1:4 l: 7 l: 7 l :6 

Throughout this budget time period, the overhead 
program has been able to respond to an increasing 
demand for aaninistrative support: to this depL, EDMO; 
to two advisory c011111ittees, and to County management 

--with no increase in staff years. ___ ..._ __________ __._ ______ _._ _____ .,._ _______ ~i ____ ..., 
UNIT COIT Olf lNED. 

PRODUCTIVITY INDEX DEFINED 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1971-IOOBJECTIYES· 

The Overhead Division exceeded the proposed objectives by: (l) Making reconlllendations to the Department. of Civil 
Service and Personnel resulting in 7 modified procedures; modifying 5 EOMO procedures for increasing equal 
employment opportunity for County employees and applicants; (2) making 25 equal employment opportunity departmental 
presentations; (3) developing an Affirmative Action Proqram for the Disabled; and (4) successfully conciliating 
60 employee appointments. 

1II0-11 OBJECTIVES: 

l. Initiate a County-widP HO nr-w,;lettPr and/or column 
2. Devel op d 504 comp 11,ioce proqram 
3. Provide EEO/AA traininq for ~00 County employees 
4. Successfully conciliate 50 employee appointments 
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0MB 55 (Rev 7-80/ STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD 
EQUAL OPPORTUNITY 

DEPT. MANAGEMENT OFFICE 

Slaff-Years Salary and Benefil Coals 

1979-80 191B-81 1979-80 1H0-81 
Budgeted ,.dopled Budg•t•d ($) :;:;;;~-, 1-------- . -·- ·--· ---------- --------------

Equal Opportunity Management Director 1.00 l.00 36,864 

Administrative Assistant II, Administrative 1.00 l.00 25,200 30,563 
Assistant I or Administrative Trainee 

*Equal Opportunity Officer II l.00 25,990 

Administrative Secretary Ill 1.00 1.00 12,062 20, 167 

Extra Help .50 .so 8,597 ! 6,383 
I 

' ' i Adjustments 
I 

I 
I 

Extraordinary Pay 843 843 i 
I 

1979-80 Salary Increases 8,272 

/ Salary Adjustments I -3 .46•) 

I Staff Year and Salary Savings -.50 - .10 -690 -2,733 
I 

i 
I I I 

*Reassigned from Equal Employment Division I i 
I ' I 

I 
I 

i 
i : 

I 
I 

I ! 

--·- -·- ------+----··· ---- -------- ----.. -- -----····· ------ --------------! 
Total Olrf'!cr Progrnm 

Oepar1mrml OvethPnd 

Proo, an, 1 otnl1 
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4.40 

91,148 

91 , 14!\ 

120,9H3 
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COITI 
Capital Outlay Fund 

Capttal & Land Protects $ 

Vehlc ... 1Commun,cat1on $ 

F tlted AIHtl 

TOTAL ' 

NU COUNTY COSTS 

1977-71 
ACTUAL 

1978-79 
ACTUAL 

Depar!ment EQUAL OPPORTUNJ TY MANAGEMENT OFF I CE 

1971-80 
BUDGET 

3,960 

3,960 

3,960 

1980-81 
ADOPTED 

3,000 

3,000 

3,000 

•10 Change from 
1979-80 

BUDGET 

-24 

-24 

-24 

CAPITAL OUTLAY FUND: Cost reflects charges assessed Equal 0pportunity Management Office for S~dce utilization. 

-612-



GENERAL SERVICES 

FULL COST BY PROGRAM 

1977-78 1978-79 1979-80 1980-81 Change From r 
Actua 1 Actual Bud~ted Ad~ted 1979-80 Change ---

Architectural Services $ 430,855 $ 351,760 $ 609,337 $ 849.388 $ 240,051 39 

Communicdtion Services 6,117,466 6,149,703 6,9011,031 7,217,941 309,910 4 

Facilities Services 9,~90,562 8,635,421 9,402,091 10,141,836 739,745 8 

Facility and Real 
Property 1,255,176 1,036,qs5 1,495,465 1 , 554, 156 58.691 4 

Fleet Equipment Main-
tenance and Operations 4,475,732 4,34~.973 4,4H7,844 4,574,037 86,193 2 

Records Management 374,262 255,740 371 ,853 444,226 72,373 19 

Reprographi cs (- l ,201) (- 2,374) 50,776 403,688 352,9,2 695 

Utility Payments 2,624,001 3,320,308 4,577,900 3,878,600 (- 699,300) (-15 1 
·--•··-L 

Total Cost $24,766,853 $24,096,586 $27,903,297 $29,063,872 $ l, 160,575 4 

Revenue 922. ,0_36 H4ll,757 _9B3,%6 969 526 .. ~ ' - .. .l-. 1_4, 4_40) (. 1) 

Net Cos ts $23,844,817 $23,241,829 $26,':119,331 $2B,094,J46 $ l , l 75,015 4 

Staff Years: 

Regular 687.76 602.98 632.74 657,97 25. 23 3 

CETA 18.01 19.24 25.00 -0- ( -25. 00} (-100) 
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0MB: OS (Rev. 7-80) 

PROGRAM: 
ARCHITECTURE AND ENGINEERING 

Department 
General Services Ref: Pr. Yr. Bud. Vol-Pg 605 

Funcr,on ~-9.ue_~~~~- Servic:_~, Al located Cos~s 85000 Service. General Services ·--·-·- __ • __ 8520(2_ ___ _ 
This program was developed to carry out those responsibilities of the Department of General Services as 

spec!f!ed ~n the County's Admin. _Code, Section 3~8.~(b), ~hich says the Department shall prepare plans and 
spec1f~cat~ons for the const~uction of County buildings, inspect and supervise the construction of such buildin~s 
aod roa 10ta 10 rec:ordS-0.1' drawrngs a REI pl aRs for all eonst11:1ctio1,. 

COSTS 

Dir.cl: 

Salar101 & BonfJhls 

Serv1c.:e~ & $upph11a 

Contracts 
tnter-lund Charges 

Subtotal-Dtrec1 Costs 

Indirect: 

Dept Overhead 

E>il Support/O"head 

Total Casis 

FUNDING 

Charges. Fees. elc. 

Subventions 

Granls 

CETA 

Total Fund,ng 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Pro1ocls 

Fix&d As•ots 

VahtCIOll/GQmn11m1cal10IH'i 

Ra·,oriue 

NET COST 

STAFF YEARS 

Dire-ct Program 

CETA 

Dept Ovurheao 

$ 

s 
$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

1977-78 
ACTUAL 

7!i3 ,633 
75,644 
16,390 

(599,424) 

246,243 

68,224 
116,388 

430,855 

131,355 

-0-

1978-79 
ACTUAL 

!j]6 ,697 
164,4411 

l, 112 
( 5511, 194) 

188,059 

53,096 
110,605 

351,760 

44,851 

-0-

1979-80 
BUDGET 

805,243 
75,160 
8,000 

(531,362) 

357,041 

93,867 
158,429 

609,337 

267,437 

-0-

s 131,355 44,851 267,437 
299,500 306,909 341,900 

$ ==~~=~--=~~~=- ==~==-~~~-=~•s===···-· 

s 
s 
$ 

$ 

-0-
-0-
820 
-0-

-0-
-0-
-0-
-0-

820 -O-
s =-~~~~,·--=-~= ~-c=-~--~-~~~= 

33.44 
-0-

3.40 

25.00 
-0-

3.75 

PROGRAM STATEMENT 

13,695 
-0-

7,450 
-0-

21, 145 

34.87 
-0-

3.96 

1980-81 
ADOPTED 

1 ,003,4B0 
109,690 
40,000 

(572,000) 

581,170 

l 01,431 
166,787 

849,388* 

526,624 

-0-

526,624 
322,764 

13,695 
-0-

4,455 
-0-

18,150 

32.8! 
-0-

3.45 

'I,, Change from 
1979-80 

BUDGET 

63 

8 
5 

39 

97 

-0-

97 
(6) 

-0-
-0-

(40) 
-0-

( 14) 

(6) 
0 

( 13) 

*Includes $469,269 in support of South Bay and East County Regional Centers, and $57,355 for removal of archi­
tectural barriers for the handicapped. These expenditures are offset by revenue. 

NEED 

Al.I County •·.-,rvir:e~. req11ln! opcr,1ti11q ~p,H.:e wit:11i"n Co,1111.y fo1cil itie•;, fll, .. ;,, f,1cil ily ,111d sp,ice net•,b ,11'l' 

con~t,rntly LH1i111J 111orllfiPil or exp;111ded du,i tn pupul,1t1(111 i;lillt.s, v,11·i,1tl,111:; i11 1:011111,_y ope1-.1t.l11,1 pnKed111·,)s, ,111d 
other a<lju~t111e11t.s 111 County 1Joverrn11ent. The 111odifkatiu11 ,Hid exp<111s·io11 uf County fctcilities <111d space rn11st. be 
carefully designed and constructed for safe, efficient and econo111ical operations and tu 111eet legal requirements. 

DESCRIPTION 

The Architecture and Engineering Program is a primary vehicle through which the County obtains its needed 
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l'ROGRI\M: /\HCHITECTURE AND LNGlliLl:IHNG 

facilities and space. This Program's broad function consists of providing high quality owner directed representa­
tion in facilities development and modification. Program staff provide professional definition of facilities 
requirements, manage design development, provide construction quality control, and maintain pennanent records 
of facility plans for the use of occupant and supporting departments. 

This Program retains architects and engineers in private practice to provide services for most County projects, 
in which case Program staff act as the County's representative and liaison agents. In-house design services 
are provided only when the cost of awarding and managing a design contract would exceed the value of the service 
required. Pennanent and temporary inspection personnel guarantee compliance with legal and design requirements. 
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0MB. NP•A (Rev. 7-801 Program: ARCrlJTECTURE AND ENGINEERING 

NEED AND PERFORMANCE INDICATORS 
1977-78 1978-79 1979-80 1979-80 198~111 

ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Owner's representation, contract adtninis-
~ration, liaison with construction r,1anayer & 

* 
insr,ection fnr nrniP,t<; p~r-co,Hnn C°< mill inn 

M WORKLOAD 
M 

Total annual contract expenditures $1 .56M $260,UOU $13.BM $12.SM a. $41.4M 
b. lwmber of projects 2 2 3 3 3 
c. Number of contracts 4 ' 4 4 4 

+> d. Average Annual project contract expenditures $781,600 $130,000 $4.6M $ 4.2M $13.BM C: 
(IJ 

t!il 
.~g EFFICIENCY 
0 C: ---4-

I,.. ,a 
Thousands of dollars of contracts managed per 536.08 208.00 1,820.58 2 ,626 .. 00 5,000.00 0..::E: 
staff year of direct labor 

ii EFFECTIVENESS 

% of projects on schedule No data 100·~ YO'.l, 33·;., lOOt 
% of projects within budget No data 1001, 9Qj; bn lOO;t: 

~ Owner's representation, contract aon11n1s-
'tration a~d ins ection sei:-vi1,es for major projec s 

* ~ WORKLOAD 
¢ 

Total annual contract expenditures $10.32 ~5.%M ~8. lOM $6.31M $6.90 a. 
"' b. Number of projects* 21 21 21 14 17 +> u 
,a • c. Number of contracts $0-50K 16 u 15 17 21 
I,.. 

d. Number of contracts $SOK or higher 23 15 30 13 25 +> 
C: 

Ave~age annual contractual expenditures 0 per 
u 
I,.. 
o· EFFICIENCY . ..., 

--Sl':'U()O's of contract exµenditures managed per ,a 
::E: staff year direct labor 789.59 718.57 73&.38 1,384.00 74b.37 ~, EFFECTIVENESS ----- -·-. -· -~, :., c,f projects on schedule 70% 90% 90% 50% 90% 

., of projects within budget 90% 90% 90% 89% 90% 
UNIT COST DEFINED: 

The efficiency rates cited are mean indicators of efficiency and may vary within an acceptable range by the 
fol lowing factors beyond the control of this program: 
1. Project sequencing: consistency of indicators depend upon the steady rate of expenditures; 2. Aborted, 
cancelled or delayed projects-developed by Staff result in reduced dollar volume of contracts administered per 
direct labor staff year; 3. Distance of projects from Operations Center result in greater non-productive staff 
time in traveling; 4. Size, type and complexity of contract effort will influence indices. Small contracts 

•• • r~~ml'T 1n tnord1natr.ly hlyt1er '.;t/fff·co'.;ts· per caritract dol'lar·.··con1µleXproJccts·,-equtv-e·tr1t1h~r·ste111t"th1nrj • •• 
',olilrit·<.i po~itfu11~ to 111<1nil\Je tli0111. ~- Unanticipated fc1ctur·s: coI1trc1ct defitults, non pc,·fonnance of contr,1ctors 
and I.Jankruplc ie~ increase staff cost ,1r1t..l int.I ices; 6. The increased monitoring to maintain projects on schedule 
and within budyet will tend to increase efficiency indices. 7. Unanticipated slippages in FY 79-80 projects 
would increase carryover workload and decrease ability to accomp1 i sh FY 80-ol CIB workload. 

The Project Management activity will experience an accelerated workJoad due to anticipated FY b0-81 contract 
expenditures for construction. Both South Bay and East County Regional Centers will be under construction for 
the entire year. Construction of the South Bay Regional Center will be completed near the end of FY 80-81 
and construction of the East County Regional Center will start at the beginning of the fiscal year. There will 
also be contract expenditures for contract consultants and architects/engineers for the Downtown Office Building 
and Parking Garage. 

Contract~ Administration Increased workloads anticipated for Small and Major Contracts Administration activities 
~Jill result from the need to provide services in FY 1~80-81 for FY 1979-80 budgeted Capital Projects, which 
are behind schedule. High estimated actual efficiency levels for Major Contracts Administration activities 
are the result of .reduced attention afforded various projects during staffing shortages. Low effectiveness 
ratings counterbalance this high efficiency. Low efficiency and effectiveness rates for Small Contracts 
Administration activities are caused by diversion of staffing to support priority Major Contracts projects, 
thereby delaying several µrojei:ts so much that contracts have not been awarded in FY 1979-80. FY 1960-81 
proposal~ reflect a return to 111ore st.Jille production levels. 

ffo11~u11tl_l'_ty_-_,_'r:l!Jes.~ ,lt.:1.ivitil'~; di'!' p1:rfor,11ed by profc:.~iorwl Slilff in support of various avencies c1nd dre 
(ulTHl1!J by reports, !>Luuies, opinions, <1st.i111itt1)$, etc:. ~,rnce the ch,iracter of the requests vary greatly, 
t'ew indicators are av,li lub'le to measure performance. 
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nl\\,,llllL.VIUr\L nnu L..11UJ.IU .. L..1\.1.•IWII 

OMII NP A IR .. 7-«ll Program: 

NEED ANO PERFORMANCE INDICATORS 11177-71 117 .. 711 1117•80 1117S.-80 198G-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NIED Owner's representation, contract adminis-
--rration and inspection services for minor projects 

,It ho l "'" -.?llll llllll 

N WORKLOAD - a. Total annual contract expenditures $1 .41M $.64M $l. l 3M $.U6M $ .79M 
b. Number of projects* 42 29 18 18 18 

"' c. Number of Contracts $0-50K 12 l3 9 13 28 
... C: d. Number of contracts $50K or higher 16 7 12 6 13 uo •·- e. Average annual contractual expenditures per '- ... ... "' nr-n;.a,-.+ en 71ln (?? 1)/;Q ti::? 1)1)/) 'i:47 7?~ tO::A ',Wl 
C '-0 ... !!!_1£1 E ~-y U<I> ·-.... C: -·- $1,000's of contract expenditures managed per 
l! staff year direct labor 191. 84 125.65 239. 41 193.93 264. 11 

II 
EFFECTIVENESS 

• % of projects on schedule 90% 86'.~ 90% 4""' 90X u•, 
% of projects within budget 85% 93% 90% 87¼ 90% 

NIED Meet Board and client department needs for 
technical expertise in pre-project analysis, post 

* 
nrr1°n,n~v ""~111,.tinn nl"n m;ointon;rnro ,nA into,.._ 

.,,. pretation . - WORKLOAD 
Capital Project Cost Analyses Conducted No Data 44 50 60 50 

... Major pre-project feasibility studies No Data 2 3 3 3 
u Requests for records on existing facilities No Data No Data 100 100 100 QI 
-~ Thousands of sheets of plans maintained 9.40 9.43 9.46 9.52 ~.58 0 
L n-- ♦ ---•·----., r--- l+,...-. ♦ ,:u,-.rl /I.JC .1,., ♦ .:.,.....,.,. 
0. . 

I conducted 1 3 4 l 4 cu 
L EFFICIENCY 0. - Labor hours per CIP project estimated No Data 8.89 8.50 8.50 8.50 
C: Labor hours per as-built page No Data No Data .50 .50 .50 
0 

~,z 
EFFECTIVENESli 

X of referrals responded to 100'1 100,, 100·~. 100·,, 100; 
~- ----~- ---------

UNIT COST DlflNlD 

*Ass1.1mes t11at 118'1. of (pre-Uece111ber 15, 1979) proposed Capital Projects are approved for funding anq that December 
1979 carryover projections hold. 

,11ooucnv1TY INDEX DEFINED: 

COMMENTS ON DEGREf OF ACHIEVEMENT OF 197Q-80OBJECTIVES: 

Objectives to excel in the percentage of projects on schedule were not redlized because of serious staffiny 
shortages during the first l1a lf of the year and the occurrence of mi ct-year assignments of unscheduled priority 
projects. The objective increasing the percentage of construction projects within budget was maintained but 
did not meet the proposed goals due to the sharp escalation of bids in recent months. The program is pursuing 
the careful monitoring of projects to implement needs in the most cost effective manner. 

1110-81 OBJECTIVES: 

To increa~e and/or maintain all projects on ~chedule or within budget at 9IT or abovr. 

Th~ Architf'l.tllr" dnrl ln 11ine1.•rin•1 progr,1111 1,, chJr<Jecl with L111i i111ple111ento1tio11 of the Ul'l>dll <111J Site llt•siqn Action 
Progra111 1.3 of the County's Gen,~rdl Plan. The Action l'royrd111 states that ener·yy conserviny bui ldi119 desiy11 
techni4ues should be used in new County buildings. This Proyra111 has mdde ii conscientious effort to n'cog11ize 
and implement, wherever possible, energy conservation technologies ilS they apply to the County's buildiny programs. 
We enthusiastically support the Board of Supervisors Policy G-8 "lnergy Conservation in County Duildin~• and, 
as a matter of course, ddhere to the referenced Action Program. This remains an ongoi'llg ,1ction pro~r,m within 
the Architecture and Lnqineerinq Progra111. 
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0MB SS ff<'N l•A0) 

-
ARCHITECTURE AND ENGiflEERING 

Director, Arch. and Fae. Engrg. 
l Facilities Planning Director 
pal Architect 
Architect 

Project Manager III 
Project Manager II 
ate Mechanical Engineer 
ate Electrical Engineer 
strative Assistant Ill 
strative Assistant II/I/Tr. 
Construction Inspector 

uction Inspector 
Project Manager I 
strative Secretary II 
ediate Clerk/Typist 

Deputy 
Capita 
Princi 
Senior 
Arch. 
Arch. 
Associ 
Associ 
Admini 
Adrnini 
Senior 
Constr 
Arch. 
Admi ni 
In term 
Interm ediate Account Clerk 

Tempor 

Adjust 
Sal 

Board 

Sal 

Cabine 

Employ 

Unempl 

Sub-To 

Total Permanent 
ary and Seasonal 

Total Staffing 
ments 
ary Savings 

of Supervisors Reduction 

ary Adjustments 

t Reduction 

ee Compensation Insurance 

oyinent Expense 

tal Adjustments 

Total Otrecl Progrt1m 

Department Overhead 

Program Total■ 

STAFFING SCHEDULE 
-- " 

Stall-Years 

1979-80 1980-81 
Budgeted Adopted 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 -0-
4.00 5.00 
5.00 5.00 
1.00 1.00 
1.00 1.00 
1.00 l.00 
1.00 1.00 
1.00 1.00 
3.00 3.00 
3.00 3.00 
2.00 2.00 
1.00 1.00 
1.00 1.00 

28.00 28.00 
7.25 5.58 
35":25 33.58 

(. 71) 

(0.38) 

------
34.87 32.87 
3.96 3.45 

38.83 36.32 
---· -- --· -- --·-·· 

-6 lf\-

DEPT. GENERAL SERVICES 

Salary and Benefll Costs 

1979-80 1980-81 
Budgeted ($) Adopted($) 

$ 35,184 $ 45,934 
32,608 45,064 I 32,608 45,393 
27,660 -0:- I 

l 11,024 178,200 i 

124,506 155,250 I 
I 26,879 32,434 I 

26,732 36,284 I 

26,622 33,606 I 
21 ,96•l 28, 175 I 23,764 31,157 I 
73,964 89,441 ' 
62,408 80,733 ' 
28, 171 37,602 I 

10,767 14,341 
10! 768 13,183 

675,629 - 866,797 
216f229 135,983 
89 ,cl58 1,002,780 

(13,436) (20,493) 

(80,000) -0-

3,239 4,174 I 
(9,398) ! 
10,982 15,516 

; 

1,998 1 503 : 
__ ....:..J.: __ 

(86,615) 
I 

700 

I 

I I 
I ' ! I 

I 
I 
! 

I 
l 
I 

' 

i 
I 

$ 805,243 $1,003,480 
85,322 90,079 

·-~ 

$ 890,565 $1,093,559 
-··----



l'AOGRAM 
COMMUNICATIONS SEkVICES 32303 Robert R. Hively 

_________ Manager. _______ .- --------· 

Oepartrnton1 
General Services 

# -· 
61b 

Ref Pr Yr. Bud. Vol-Pg 

Support Costs dlOOU Communication Costs 8<'.JUU 
Funct1or1 _ # _ _ __ _ _ _ _ Service~---____ _ _ ______ __ _ . # _ ___ _ _______ _ 

This program was developed t'or the µurµose of carrying out Administrative Cotle Sections 3%.:> (g) & 
(i) which state that the Department of General Services is resµonsible for development, acl.juisition, i11stallatio1 

! and opera ti on and maintenance of radio, e 1 ectroni c, te 1 ephone and i ntt:!rcor.111uni cations sys ter,1s County wide and fo
I L.c.onb:o.11-ing aod roaoagi '1.Q--the _foter-offi ce and ralitad lllil i l serv i Ges for Co1c1nty departments, 

1977-71 
ACTUAi. 

C'lSTI 
Olrkl: 

S1t1uea & Bennfi11 $ l ,293,881 
Servu:e!I & 5upi,1,.,a $ 4,Gl7 ,271 

s 
Inter fund Ct1argt,& s (194,olU) 

Subtotal- Dorect Costs s ti,716,ti34 

tlldlrect: 

°"91 O,erhead s 39,010 
E•t Supp0rt10'head $ 361,922 

Total Co1I, s 6,117,4ub 

fUNDINO 
Charges. Fee. etc $ 32,747 
SubYenf1on• $ 

Grant• $ 

CETA $ 27,621 

Total runr11nu $ 60,3613 

NET COUNTY COSTS $ 
6,057,098 

CAPITAL PROGRAM 
Capital Outlay Fund -0-
Cap,111 & Land ProIecIs $ 

Flaed A1aet1 $ 0,-110 
\l'eh1cl"'!\ ·1,r,mmu r,,c at1•Jns $ -0-
Rewenu•· 

NET cos· s - 8,410 

STAFF 'fEARS 
D,recf Proqnv'\ 81.59 
CETA t.. 79 
Ottpr Ovort1nwt 1.% 

·--------· 
NE.lU: 

1971-71 
ACTUAL 

1,289,9!!6 
4,69!),867 

(207,446) 

!i, 77'd,377 

30,360 
340,966 

6,149,703 

70,133 

63,345 

133,47U 

6,0lb,22':> 

-0-

8,644 
1,460 

10,104 

73. 9G 
G.lO 
l. I~ 

1171-10 
BUDGET 

1,416,611 
!i,274,839 

(17U,b5!i) 

6,520,1395 

53,789 
333,347 

6,908,031 

43,500 

93,264 

1 JG,764 

6,771,267 
_.,---_-c:._.::=..-_ _;:;:;... "~·-.--: 

71,211 

21,34.:'. 
3l,Olb 

74.•J7 
s.uu 
2.26 

PROGRAM STATEMENT 

1980-81 
ADOPTED 

1,785,296 
5, 1/U, l:id 

(2"4,314) 

6,701, 14tJ 

ti,,324 
449,471 

7,217,941 

4d,U(JU 

-0-

41.l,l)l)l) 

7,lti9,941 

71,211 

11,872 
112,507 

8!J. 7':> 
-0-

2.~~ 

% Change from 
1971-80 

BUDGET 

20 
(2) 

4~ 

3 

25 
j:., 

':> 

lU 

(l OU) 

(ti:,) 

b 

0 

(4<l) 
2:., 1 

j 

( lllJ) 

The 1.3 1nilliun residents of Sdn Uiego County are entitled to effective law e11force111e11t, fire supeires~ion 
services, e111ergency rnedicdl services, and other public-safety services. /\ centralileJ, wtdl mai11tcti11ecJ, 
two-way radio con,nunicntion~ sy'>tem is requireJ to enable these services to be delivered in a rapiJ anu 
efficient I11an11er. lnterndlly, effectivP operation of th<' Co1111ty orqanizatiu11 require, the rapid anJ t>fficie11t 
proce<.:,in<J ,rnd delivery of intt•r-offiu• rnt1il. l'ro111pt deliv1•ry <1nJ processi11') of 111c1il r,wtP,I t11rou1J11 tnL' ll.~. 
l'o'.. tu 1 \J<, t.e111 , ., ol hu rl''lu i rr.d I II urller Lu 111.ii 11 tc1 i II a11 i 11f 11rnIat io11o1 l .ind serv I Le 1 i 11\.. tu Lou11ty res i dt>n t.s. l 11 

addition, the Luunty uf S,rn Oie•JO, like dny lar!Je ury..iniLJLion, cannot uper.ite effectively without ii co,npre­
hensive telephone system. A centralized pro!Jrdm is needed to monitor use and service requests. 

DESCRIPTION: 

This prouram encompasses the total communications function within the County, includinlJ radio and electronics 
maintenance, telephone services, and mail services. It provides support to law enforcement agencies, fire 
departments, nospitals, and otner µublic-safety agencies by the installation and maintt!na11ce of r..idios, micro­
wave systems ,rnd other electronic equipment for all Cou11ty c1yencies and a number of contract districts. Till! 

-fil9-



PROGRAM: COMMUNICATIONS SERVICES 

Radio Operations Center provides direct dispatch and/or relay services 24 hours per day, seven days per week 
in support of emergency medical units, fire departments, animal regulations, road maintenance, buildiug 
security building inspection, coroner, parks and recreation sites and units responding to disaster situations. 
In addition, this program provides daily pick-ups and deliveries of inter-office mail to most County facilities. 
It provides a central mail processing center for entering County mail into the U.S. Postal system. Costs for 
all U.S. Postal charges (with minor exceptions) paid by the County fall within this program. This pro~ram 
also provides all County offices with adequate telephone services. It maintains control of all telephone 
service requests from County departments to Pacific Telephone and processes all Pacific Teleµhone billing. It 
provides switchboard operators to answer calls from the public and assist callers in reaching tile µroµer 
department. 
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0MB NP-A /Rlh 7-801 Program: COMMUIHCATIUNS SERVICES (page l of 2) 

NEED AND PERFORMANCE INDICATORS 19TT-71 1971-79 1117►10 1117►10 1910-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Fire Districts Supported 11 11 11 11 11 
VolunteP.r Fire Departments Supported 30 35 3::i 3!> 3b , rn,,n+v non,~•---nt<:. (' ,,,-"-to.-i I;, nf" Id 1;1 nf l;l ii-< nf" ll>< au nf" ill< 4x nf" /1>4 

,,., WOflKlOAD Mobile Radios Maintained l,bd'.i 1,7ll4 N/t>. 1,850 1 ,cl69 .... Po.rTab le Transceivers Maintained 528 :i::i 1 Ii/A 63S 667 
Paging Heceivers Maintained ?"l.4 031 N/A 936 1,013 

Ill 
Mobile Radio Installations 633 625 67::i 780 800 

u Security Alanns Monitored 372 424 475 529 730 .... 
AYerage f'1essages Per Month on Medical Network 2,361 2,770 3,200 3,082 3,::iZU C 

0 
1-, .... 
u EFFICIENCY 
4) 

Produc ff vi ty Index: .... 
:.,J 

Direct Labor Hours/Mobile Hadio Maintained (1) 7.44 5.6d 6.15 5.08 4,79 ... 
0 .... 

~,j 
EFFEC_!_IYE .... _ESS s; a:: 

~ 
NEED County Employee Staff Years Including CETA 12 ,!>6!> 12,171 12,012 12,250 12,2:JO -- Total County Population (xlOOO) l ,705 1,738 1,791 1,!300 l ,836 

,,e. 

~ WORKLOAP 

~-

Telephone Billing Cost (xlOOO) :i, 3,062 $ 3,u':l0 :i, 3,3b0 :p 2,971 :i, 3,312 
Telephone Service Requests & Service Orders 3,792 4,236 4,363 4,5~9 4,784 
Total Telephone Instruments 9,000 8,876 U,500 8,513 7,b62 

-~ 

Telephone Inquiries 646,633 4tl7,UOO 501,610 4S0,057 4!:i9,0S/ 

EFFICIENCY Productivity Index: Telephone Service ~ ,, Requests & Serv. Orders per Staff Year Expended ( 2) 1 , 517 1,694 1, 74S 1,824 1 ,Ufo 

i 
Unit Cost: County Telephone System 
Cost per County Staff Year (3) :p 244 i 2~4 $ ZHO :i, 243 ~ au 

I:: I l EFFECflVENESS 

! ~ -----

UNIT COIT DEFINED, 

(3) Total annual Telephone Billing Cost (see Workload) divided by the total County Employee Staff Years i11clucting 
CETA (see Need). 

P'IIOP!JFTIVITY INOEX DEFINED, 
\ 1 JTotal direct hours spent on Mobile Radio Maintenance divided by the number of Mobile Radios maintdineu as 

listed under Workload. (2) Telephone Service Requests (see Workload) divided by the number of Staff Years 
~==~~~ t!m~d . to tb,a t .. task. __ ._. . . .. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

(l) Radio & Electronics: The objective was to handle an increased workload in radio maintenance wit11 no 
increase in personnel. Due to an increasing backlog of work, it became necessary to add four (4) Puolic 
Works Trainees at mid year. 

(2) Telephone: The objective w-1,; to reduce the n11111bcr of tele,1hone i1'istru111ent'> by 4" fro111 1\llll-7'J esti111<1teu 
to rpflect the reduLtion in the County workforce. This w,1s achieved during 1979-Bll. 

19IO-l1 OBJECTIVES. 

(1) By upgrading and expanding County owned microwave capabilities, to reduce projected telephone costs by 
$150,000 in FY 1980-81 and over $500,000 per year thereafter. 

(2) To maintain a ratio of no more than 75% of the total number of telephone instruments in relation to tne 
County workforce. 
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0MB NP·" (ROY 7-110) Program: COMMUNICATIONS SERVICES (page 2 of ~]_ __ 

NEED AND PERFORMANCI! INDICATORS 1977-78 197&-79 1979-80 1979-80 1980-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Assessed Valuation Notices Requiring Postage 531,000 546,000 555,000 560,000 575,000 --

'#. 
Tax Collector Bills Requiring Postage 540,000 570,000 600,000 650,000 700,000 

..... WORKLOAD Total Dollars U.S. Postage 1,373,227 1,514,030 1,693,000 1,535,390 1,485,156 N 
Total Miles Driven 316,889 310,000 320,000 310,000 305,000 
Pieces of Mail Processed by Machine (xlOOO) 5,789 4,940 5,434 5,050 5,200 
Mail Stops per Day (Average) 899 880 885 865 865 

-~ 
"' ::e: 

- EFFICIENCY Productivity Index: "' C Mail Stops Per Day SY of Direct Labor 41.6 41.0 37.0 41.2 41.2 ,._ 
<11 .., 
C: -

ii EFF~CTIVENESS 

Nl!ED - --
,p_ 

WORKLOAD ----

EFFICIENCY --·----

!I 
EFFECTIVENESS 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

Mail Stops per day (as listed in "Workload") divided by staff years of direct labor (including CETA but not 
including Mail Center supervision. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The objective was to limit the increase in postage costs to only 5% over 1978-79 Estimated Costs. This was 
achieved due to no increase in postal rates'and the acquisitiri~ of a mail sorter which enables the County to 
take advantage of lower pre-sort first class mail rates. 

1980-81 OBJECTIVES: 

To limit postage costs to no more than 1979-80 budgeted levels while maintaining current service levels and 
absorbing projected postal rate increases in early 1981. 
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STAFFING SCHEDULE 

i PROGRAM: COMMUNICATIONS SERVICES DEPT. GENERAL srnv ICES 
I 

! 
I Stall-Years Salary and Benefit Co1t1 

I 1979-80 1N0-11 1979-80 11110-81 
I Budgeted Adopted Budgeted ($) Adopted($) _ _j 1----- - - -- ---~-

i 
I 

Deputy Director, Comm. & Fleet Services 0.50 0.!:i0 $ 18,792 $ Zl,427 
I Electronics Engineer 1.00 1.00 33,170 41,810 
! COltrnunications Resources Manager 1.00 1.00 28,411 33,654 

Administrative Assistant III 0.50 0.50 13,311 , 16,827 
Chief, Radio & Electronics 1.00 1.00 27,145 31,927 

' Comnunications Technician III 4.00 4.00 99,479 116,992 
' COlllllunications Technician II/I/Trainee 19.00 19.00 401,831 481,778 

Security Alann Specialist 1.00 -0- 2l ,4Yl -0-
Telepnone Systems Coordinator 1.00 1.QO 23,133 27,166 

I 
Supervising Clerk 1.00 1.00 16,658 

I 

19,798 
Mail Center Supervisor 1.00 1.00 I 14,312 l8,Y4l 
Supervising Radio Telephone Operator 1.00 1.00 

I 
14,643 19,268 

Senior Radio Telephone Operator 1.00 1.00 12, l 04 I 17,936 
I Administrative Secretary II 0.50 0.50 6,908 9,401 
: Construction & Services Worker I -0- 1.00 -0- 17, l 5tl 

Electronic Parts Storekeeper 2.00 2.00 27,525 33,911 
I Senior Mail Clerk Driver 3.00 3.00 37,023 47,817 ! 

Senior Clerk 1.00 l.00 14,128 17,212 
Telephone Supervisor l.00 2.00 12,987 30,572 
Radio Telephone Oµerator 8.00 11 .00 96,830 165,852 
Mail Clerk Driver 16.00 21.00 188,792 

I 
319,700 

Intennediate Clerk Typist 2.!:iO 3.00 29,567 43,607 
Telephone Switchboard Operator 5.50 4.50 65,034 66,365 

r. 1 Temporary and Seasonal 3.25 6.:.iO 23,277 1£4,817 

CETA 8.00 -0- 68,758 -0-
CETA - County Share 547 -0-

Adjustments 
Salary Savings ( 1. 75) (35,000) (40,000) 
Standby Overtime 12,500 34,uOO 
Premium Overtime 10,000 26,000 
Night Premium 4,000 4,400 
Salary Adjustments (.78) 23,651 7,982 

One time Salary Adjustment Per 0MB 105,104 

Unemployment Compensation 3,266 
Workers Compensation I 22,712 

I 

Subtotal Adjustments (. 73) (1. 75): 120,255 60,360 

~------------------ --------+--8-2-. 9-7-+-85-.-7-5 -+----$-l-,4-l-6-,6-1-1----1---$1-,-78_5_,-29_6_--f 
i Total OlrKI Pr011ram 

I 
Depertment o .. rhHd 2.26 ____ 2.~9- 43,893 ____ .Y?~~5-
Proeram Totata 85.23 Bt!.04 $1,465,504 $1,845,081 

--··-------•-------· - --- ---- ---·- -·· ·-------
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01.18. OS tRev 1-801 

FACILITIES SERVICES 82103 Robert King 
u ___ -·-----~----·Manager·---------·---·-------· ___ _ 

619 
Re1: Pr. Yr. Bud. Vol-Pg.-·· ----···--·--·----

Support Services 81000 .. Space Occupancy Costs # 82100 
Thufst'p"rog·ram··wasoevelopecr·ror the purpo;e of carrying oufe~cl'rlhnistrat1ve Code 398.5(crr.-rer;whlcnsays tliat 
the Department of General Services shall: operate and maintain County Facilities including structural and 
mechanical systems, adjoining grounds and parking lots, provide security protection services; and provide 
c11stad ii\ LaruLtrasb remova Lser:.v.v.J.Ji cwe:::.;s,__ ___________________ _ 

"- Change from 
1977-71 1978-71 1978-80 11180-81 1971H0 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Direct: 

Sator1os & Beneht, $ 6,799,470 5,970,391 6,626,641 7,422,762 12 
SGr'i1cos & Supplies $ 1,350,752 985,658 901,439 879,000 ( 2) 
Service Contracts s 345,975 650,308 1,002,740 973,0lll ( 3) 
CETA Spec. Proj. $ 99,896 78,746 -0- -0- 0 
Inter-Fund Charges $ (500,926). (.364,229) .(.413,373) (500,000) 21 

Sub101a1-0,rec1 Costs $ 
8,095,167 7,320,874 8,117,447 8,774,772 8 

lnC!lrect: • 

Dept Oyernead $ 95,864 74,607 131,731 157,343 19 
Ext. Suppot1/0'heod 1,299,531 1,239,940 l, 152,913 1,209,721 5 

total Costs 9,490,562 8,635,421 9,402,091 10,141,836 8 

FUll:DING 

Charges, Fees. e1c. $ 129,734 160,858 137,200 137,200 0 
Subventions s -0- -0- -0- -0- 0 
Grants $ -0- -0- -0- -0- o 
CETA s 75,176 72,613 61,035 -0- (100) 
CETA Spec. Proj. 68,432 130,059 -0- -0- NA 

Tola! Funding $ 273,342 363,530 198,235 137,200 ( 3 J) 
9,217,220 8,271,891 9,203,856 10,004,636 9 NET COUNTY COSTS $ ~~~C~.~"•==,=·=~• ==---~=~~~, ==~=~~~~=== =•~c.•c, -• "· -.,_-...:.-t..t...;:;;;;;~,; 

C.-.PITAL PROGRAM 
Capital Outlay Fund $ -0- -0- 181,365 181,365 0 
Capilal & Lana Projects s -0- -0- -0- -0- 0 
Fixed Assets $ 16,236 16,765 68,531 8~,313 24 
Voh1cles/CommHn1cation.s $ 10,500 6,700 18,111 -0- (100) 
R&~onuc $ -0- -0- -0- -0- NA 

26,736 23,465 268,007 266,678 (l) 
NET COST L. ---::.==·;;:-.a..;->:=--..:..= .. :.:-::-,;-:--. - -

STAFF YEARS 

Direct Program 402.90 350.59 363.82 373.50 3 
CETI>. 7.63 5.14 7.00 -0- (100) 
Qopl Ovorh~ad 4.78 5.27 5.57 5.35 (4) 

NEED PROGRAM STATEMENT 

Maintenance of County buildings and outside areas is required to prevent structural and ground deterioration, as 
well as unsafe and unsanitary conditions. These conditions, if unattended, could adversely affect the health 
and safety of the public and employees that frequent these facilities. This requires that building structures 
be efficiently maintained and cleaned and the proper clili1atic environment be provided. In addition, .ill County 
facilities and property require some type of security protection. This proqram services ,1pproximc1tely JOO 
County fdcilitir;~. with 1il111ost lOO :;tructur,is, to some r!xtent. Tl:t!SI~ focilitfos which enco111pass .ipµroxin,ately 
4,i:'61l,]OU ~.qu.1rc feet of hulldlny Sl)iJCL' .111d 4,350,000 squ.ire feet of <Jrllunds .irea must be maintained. 

DESCRIPTION -----·· 
This program is quite diverse in that it provides total building management services for all County facilities. 
This includes the economical maintenance and operation of all building, electrical, plumbing and mechanical 
systems; external and internal structural maintenance; custodia1 cleaning; security measures; care and maint­
enance of gardens, grounds, pavements and parking lots; and repairing, renovatiny and moving furniture. 
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Program: FACILITI~UERVICES 

NEED AND PERFOflMANCE INDICATORS 1177-71 117•7t 11:r.lO 1171MO tN0-11 
ACTUAL ACTUAL IIUDQET ACTUAL IIUOOET 

IIIHD 
--

County Employees 12,565 12,874 11 ,900 12,939 12,250 
County Facilities 710 68b 722 695 701 
Total Sq. Ft. Building Space (Gross Area) 3,921,100 3,747,564 4,393,700 3,957,583 4,268,300 
Total Sq. Ft. Grounds Area (Gross Area) 2,313,950 4,246,400 4,246,400 4,246,400 4,350,000 

WOIIKLDAD 

Total Sq. Ft. Maintained (County) 
Building Engineers 3,921,100 3,747,564 4,393,700 3,9!>7,5B3 4,268,300 
Custodial 1,735,303 1,543,736 1,4]7,58!i 1,327,27!> 1,617,979 
Security 1,384,Zl!i 1,087,220 1 ,003 ,220 1,003,220 629,300 
Gardening 2,313,950 4,246,400 4,246,400 4,246,400 .4,350,000 

Tota 1 Sq. Ft. Maintained (Contrdct) 
C.ustodial ti2,259 361,300 606,000 ~78, 140 559,050 
St!curity 504,910 1,035,355 1,166,270 !,OS7,355 1,820,290 
Gardening -0- -0- 51,440 51,440 51,440 

1H1c1E111cv Productivitf Index 
BuiTi1Tng Maintenance Sq.t./Staff Year 2!i,720 24,818 2!i,500 24,300 24,060 
Grounds Maintenance Sq. Ft./Staff Year 75,850 147,598 126,600 148,475 131,825 
Custodial-County Staff Sq. Ft./Staff Year 13,970 15,817 15,450 14,634 17,539 

Unit Cost 
Lustodial-County Staff Total Cost/Sq. Ft. .1170 .1060 .1050 . 1470 .1500 

Contract Total Cost/Sq. Ft. .0870 .0620 .0650 .0570 .0710 
Security-County Staff Total Cost/Sq. Ft. .185 .203 .198 .209 .210 

Contract Totdl Cost/Sq. Ft. .109 .128 .152 .196 .196 

t,,ECTI\IEHEIIS 

UI\IIT COST DEFINED County Staff: Total uirect labor Costs and applicable services and supplies divided by square 
feet maintained. 

Contract Lost~: Actual contract costs, contract administrative costs and applicable services and 
supplies furnished by County divided by square feet maintained. 

PJIOOUCTIVITY IN0E X DEFINED 

County Staff: Total Square footage divided by Total uirect Labor Staff Years. 
Contract Costs: Total Square footage divided by the contract cost. 

CO-ENTS ON DEGREE OF ACHIEVEMENT 0Ft979-IOOBJ£CTIVES: 

The area of building sµdce maintained per staff year decredsed by 1,200 sq. ft. from 1978-79 Budget. This was due 
to dPlay•, in openinq th" Vht<l Jail and COC J\nnrx Phase I I l. 

<.,rou,,d,, drea 111,11ntdinPd µer ·,t.iff year 1,xceeded the objectivl' by 22,00U sq. ft. per !>t,ift year. Thh Wd~ dut' to 
vacancies in the Cf:.TA PositiCJns which account for 15'..b of the crew. The result has been deteriordtin~1 landscape 
conditions in some areas and the loss of many ornamental plants. The impact would have been far greater without 
the substantial use of temporary work force participants. 

The ared maintained by Custodial Staff decreased s,lightly due to the mid-year transfer of 13 hanemakers from 
Welfare in lieu of layoffs. This has facilitated an increase the level of service over previous years and 
reduced the number of compldint,;. 

1Y8U-bl UbJllllVL~ 
- ---- ----~- - -------- ---· -·- -

l. Maintain the level of t,uiluing sµace maintdined per ~taff year at 24,000 sq. ft. 

2. Increase the level of custodial space maintained per staff year by 13% over FY79-80 Budget. 

3. Institute a pilot program at COC to assess the savings of perfanning custodial work during the day. 
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0MB SS IRnv 7-801 

M: FACILITILS SERVICES 
-------

1 Deputy 

I Chief, 
Adminis 

! Admini s 
, Adminis 
I Group S 
I Senior 

Uirector, Facilities Services 
Facilities Services 
trative Assistant III 
trative Assistant II/I/TR 

' Intenne 
, Resourc 
'. Senior 
; Associa 
'. Bui ldin 
; Senior 

trative Secretary II 
ecretary 
Clerk Typist 
diate Clerk/Typist 
es Conservation lngineer 
Mechanical Lngineer 
te Mechanical Engineer 
y Automation Technician 
Systems Analyst 

, Planner 
I Planner 

/Lstimator Ill 
/Estimator 11/1 
eper I l/1 
lquipment Repairer I 

Storeke 
Tool & 

, Buildin 
I Bui ldin 

g Maintenance Superintendent 
g Maintenance Supervisor II 

Bui ldin 
Bui ldin 
Buildin 
Carpent 
Senior 
Carpent 

g Maintenance Supervisor l 
g Maintenance Engineer 
g Maintenance Engineer Asst. 
er Supervisor 
Carpenter 
er 
er Assistant 1 Carpent 

I Constru 
l Constru 
! Cons tru 
, Cons tru 
: Electri 

ction Services Supervisor 

Electri 
Electri 
Mason S 
Mason 
Mason T 

, Painter 
; Sign Pa 

Senior 

ction & Services 
ction & Services 
ction & Services 
cian Supervisor 
cian 
cian Assistant 
upervisor 

ender 
Supervisor 

inter 
Painter 

Worker I I I 
Worker II 
Worker 1/PWT 

I Painter 
I Pluml.Jer 
I Plumber 
/ Plumber 
,

1 

Welder 

& Welder Supervisor 

Assistant 

Welder Assistant 
d. & Refrigeration Supervisor 
d. & Refrigeration Mechanic 

I I/ I 

STAFFING SCHEDULE 
-----

Stall-Years 

1979-80 1980-81 
Budgeted Adopted 

1.00 1.00 
2.00 2.00 
1.00 1.00 
1.00 -0-
l.00 1.00 
1.00 1.00 
4.00 4.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 -0-
1.00 1.00 
l.00 1.00 
3.00 2.00 
4.00 5.00 

-0- 1.00 
1.00 1.00 
1.00 1.00 
5.00 5.00 
8.00 8.50 

31 .00 35.75 
20.00 21.75 
1.00 1.00 
1.00 1.00 

12.00 12.00 
1.00 1.00 
1.00 1.00 
2.00 2.00 

12.00 11.00 
21 .00 22.00 
1.00 1.00 
7.00 7.25 
7.00 7.25 
1.00 1.00 
2.00 2.00 
2.00 2.00 
l.00 1.00 
1.00 1.00 
1.00 1.00 

10.00 10.00 
I .UO 1.00 
::i.00 4.00 
3.00 3.00 
1.00 2.00 
1.00 1.00 
1.00 1.00 
5.00 5.00 

I Air Con 
. Air Con 
! Air Con 
! Gardeni 

d. & Refrigeration Mechanic Assistant 11/l 2.00 3.00 
ng Super~ntendent 

i Gardener Supervisor II 
I Gardener Supervisor I 
'. Gardener 11/1 
'Building Services Superintendent 

Building Services Supervisor 
Building Services Specialist 
Supervising Custodian 
Senior Custodian 
Custodian 
Window Cleaner 

Total Direct Program 

1.00 
1.00 
3.00 

23.00 
l.00 
5.00 
-0-

3.00 
13.00 
93.25 

2.00 

1.00 

I 
1.00 
3.00 

27.00 
1.00 
4.00 
1.00 
3.25 

13.00 
94,25 

2.00 

DEPT. 

~ 

GENERAL SERVICES 

Salary and Benefit Coats 

1979-80 
Budgeted ($) 

40,467 
70,661 
26,622 
23,355 
14,231 
14,230 
53,374 
12,017 
30;387 
25,871 
26,697 
22,248 
24,136 
72,100 
87,&94 

-0-
17,606 
31,746 

120,471 
171,994 
589,796 
338,318 

21,539 
20,614 

236,223 
15,591 
19,157 
32,987 

156,208 
342,375 

24,841 
155,736 
120,431 
24,864 
44,553 
36,658 
21,782 
21,198 
21,221 

201,530 
t'.4,864 

113,340 
53,674 
21,198 
18,329 
24,799 

113,453 
35,075 
21,613 
18,451 
51 ,423 

319,808 
28,438 
85,982 

-0-
42,617 

164,513 
l, 113,940 

28,093 

I 
! 

I 
I 

I 

I 

I 
i 
I 

$ 

1980-81 
Aclopi.d (SI 

45,934 
80,314 
33,606 

-0-
18,801 
18,784 
69,349 
15,109 
35,475 
37,041 

-0-
26,2GB 
33.009 
58,657 

121,033 
16,088 
19,984 
39,427 

1~6,023 
213,486 
799,901 
42b,021 
25,308 
24,240 

277,981 
19,176 
21,804 
39,574 

188,290 
363,983 

29,224 
189,749 
149,058 
29,224 
52,403 
43,078 
26,232 
24,888 
24,888 

rn;,996 
(~9 .224 

106,bbO 
64,250 
49,987 
19,273 
29,224 

133.325 
57,526 
24,651 
20,893 
58,314 

421,705 
33,610 
76,267 
16,308 
55,057 

196,681 
l ,28b,:i41 

30,765 

I 
Departmelll Overhead 

Program Total• 
-------------------··- ·---------·----····--- ----- •.. --------···· -·-·-----·-·-- -----------·· ---

-t,?Ci-

I 
I 
: 

. I 

I 

! 
I 

i 
I 

! 
I 

I 

I 
! 
I 
I 

i 

i 

I 

I 
' I 
I 

' 
I 



STAFFING SCHEDULE 

! PROG"A~:-

------- ----

FACILITilS SERVICES DEPT. GENERAL SERVICES 
i----- --· 

' 
: Staff-Years Salary and Benefit Co1t1 

! 1979-80 1980-11 1979-80 1980-81 
: Budgeted Adopted Budgeted (SI Adopled (S) 

--
I 

I chief, Security Services 1.00 l.00 $ 20,751 
I Security Alarn1 Specialist 1.00 2.00 22,287 
iL011111unications Technician I -0- l.00 -0-
Loss Prevention Analyst l.00 1.00 18,684 

, Locksmith 1.00 2.00 17,918 
: Security Guard 13.00 13.00 155,558 
i Parking Lot Attendant 3.00 -0- 29,911 
I 

LETA (Federal Share) 7.00 -0- 61,035 
CETA (County Share) 5,372 

: Temp/[xtra Help 9.25 10.00 156,477 

• Adjustments 
' 
I Premium Overtime (FY 79-80 Est. = $114,000) 86,875 
i ~ight Premium 65,350 

Salary Savings (7.50) (97,390~ 

i Salary Adjustment (38,072 
Critical Standby 2,200 

: 
Employment lxpense 

I 
73,072 

Unemployment lxpense 20,891 

1 
Subtotal Adjustments 112,926 
Cabinet Cuts (3.68) -0- (84,832) 

One Time Salary Adjustment per OMf.s 499,215 

' 

I 

TotalQkectPr09ram 370.82 373.50 $6,626,641 
De1tW1111..,t Overhead 5 .57 5 .35 _,_ __ ll 9 ,740 __ 

~,.,..., __ •_
111
_r_

0_••--·--------·------·--~6~ 378.85 $~,746 381 

-627-

I 
I 
I 

' 

I 

i 

I 
' 
' 
I 
' 

$ 27,137 
48,483 
20,219 
29,848 
37 ;1i19 

208,600 
-0-

-0-
-0-

167,431) 

100,000 
74,600 

(144,600) 
(721) 

14,560 

103,224 

15,756 

162,819 
-0-

$7,422,7b~ 
--~2_L __ 

7 562 491 

I 

·1 
' 

i 
I 
! 

! 

I 
I 

I 

I 
I 
I 

I 
! 
I 
I 

I 
I 
I 

! 

I 



OJ.AB OS (Ras 7-80) 

~~~=•~ _ -fs~i~?:;:; :::~ ~;O~E~;; 
55

:~ - -- ~ ~i;::--=:~::o~•;,~GJ;wJ:L~ -~ s~0 •s_ __ _ 
I Oepartmen1 . ___________ • _____ Rel. Pr. Yr. Bud. Vol-Pg. 

\,' Funct,on SUPPORT SERVICES SPACE • 81000 service: PROPERTY ACQUISITION • 82150 __ _ 
This program was developed for the purpose of carrying out various legal directives which authorize th 

I County to acquire, lease and manage property.for public purposes. Legal mandates include: Federal Public Law 

L!~-~i-~!~itr.~.!~.J~~~~r/i~~-;~~~~-='. . .2~_tle 7(3); Land Conservatio~_Ac-=-~~-965); -~0__P_o~~.:_!20, 22, 24, 31, 

COSTS 
Direct: 

Salaries & 8t!nef11s 

Services ,& Supphes 

Contracts 
Inter-fund Charges 

Subtotal-Ouect Costs 

Indirect: 

Dept. Overhead 

Ext. SupportiO'head 

Tola! Costs 

FUNDING 

Charges, Fees, elc 

Sub-.ienuons 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Oullay Fund 

Capita! & Land Projects 

Fixed Assets 

Veh1cles:Cornmunications 

Ro\oom,-, 

NET COST 

STAFF YEARS 

Direct Program 

CETA 

Dept. Overhead 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

$ • 

$ 

$ 

$ 

1977-78 
ACTUAL 

1,380,089 
128,979 

24,093 
(657,516) 

875,645 

69,974 
309,557 

l ,25~, 176 

151,611 

8,158 

159,769 

·1 09!i 11 [)l 
·l ~ .. ~·· · >=1,.,:-~• :"' 

-0-

4,242 

67.00 
.69 

3.49 

1978-79 
ACTUAL 

1,207,341 
65,999 
21,987 

(523,022) 

772,305 

54,457 
209,293 

1,036,055 

162,146 

-0-

I 62,146 

:l!)!.9'?iL 

-0-

389 

51.83 
-0-

3.85 

1979-80 
BUDGET 

1,224,272 
87,235 
60,226 

(350,000) 

1,021,733 

96,369 
377,363 

l ,495 ,465 

26d,500 

-0-

268,500 

I ,?.2li 'liiS 
:- . .:c:;;:::...~l=l"~ ~ ...... 

24,960 

-0-

24,9G0 

48.51 
-0-

4.06 

PROGRAM STATEMENT 

1980-81 
ADOPTED 

l ,414, 137 
91,037 
62,073 

(475,000) 

1,092,247 

105,010 
356,899 

l ,S54, l 56 

246,802 

-0-

z,i6 ,uoz 
l,J07,J:.ill 

2•l,%0 

950 

48. 51 
-0-

3.57 

'I, Change from 
1979-80 

BUDGET 

16 
4 
3 

36 

7 

9 
(5) 

18) 

(LJ) 

I 

0 

NA 

4 

0 
0 

(12) 

In ordct· to provide and deliver publ·ic services, the County of San Diego acq11ires and l!ldlldges land ,rnd structures, 
such as roads, parks, landfil"ls, airports, and general office facilities. This pro9ra111 ensures that all County 
real property transactions are accomplished in a 1egal, timely and cost effective manner. 

Facility & Real Property provides a full ran'.)e of real property services, "includin9 the management and acquisition 
of land, buildings, and property'use rights. In FY 80-81, approximately 143 parcels will be acquired, ranying 
from temporary entry permits to multi-111illio11 dullitr 1inijects. 

rac1lity ?, Real Property h ah(> rr.5prlllslhle for 111anaqlll<J the spuce allucution and utilization of' County-owned 
and lci:1sed.f~cj1it1es. This <)nco111pass~s.~,21fl,£24 sq. ft. uf County-owned focllities c111d ~74,705 sq. ft. of 
leased filc1l1t1cs, for awrox1matcly 12,2!JO County em1Jloyecs. In FY /JO-Bl, approximately, 150 acquisition 
leases for facilities will be administered. 

Another function performed involve_s managing property O\med by the County, which is leased out to obtain revenue 
from the property pending use. In FY 80-81, 170 leases 1vi1l be administered, with an estimated revenue to the 
County of $1,184,775. 
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OM9 NP·A !Rev 7-801 Program: __ FA_C_I_L_IT_Y_&_R_E_A_L_P_R_O_PE_R_T_Y _____ _ 

NEED AND PEIIFOIIMANCE INDICATORS 1177-71 1171HI 111•ao u11•ao 19&~11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

County Services 
3,375,117 3,010,300 unty Owned square feet 2,850,00( 3,218,224 3,218,224 

l/l 

~ Manage F!cilities Ho11sing 
Leased sauare feet 695.W 620.00( 620 .00( 574 70~ 574.705 

.., -«LOAD 
15~ 163 • Revenue Leases Managed 15( 153 17C 

Parcels Sold or Razed 27 33 35 23 28 
Acquisition Leases Managed 145 15( 14C 15( 150 
Occupancy & Lay-out Plans (thousand square feet) 161 ** 161 "'* 161 .... 

i 
~ ll'l'ICIENCV 
C: ----· 

I. ~ ratio of production staff time to tota 1 revenuE 
?J and acquisition leases managed .0775 .0638 .0637 .059'1 .0593 
I,. 

~~8. EFfEf'!I_YEN~ sf 
i: Revenue earned by the County by revenue leases $1,184,775 ~ 

NIED Work requests for parcels to 
-"Tegally described and purchased 

be appraised, 

lit 
WORKLOAD ,._ -----~ 

an Parcels Acquired 
Parcels valuated (or appraised) 

C: Parcels described - Engineering 0 .... Mandatory Dedications prepared .... 
l'IJ ::, -l'IJ EfflCIENCV > ....... -· --
c:: ~ ratio of production staff time to total parcels 0 .... valuated and acquired .... .... .,, 

~1-; I; 1FFEcr1veN1~ Meets State Certification re%uirements 
to acquire property using Federal & Sta e Grants 

UNIT COIT Of FINED, 

Total Production Staff Years 
Total Indirect Overhead Staff Years 
Total Program Staff Years 

120 

103 
105 
111 

1,018 

.1610 

100% 

bl.OD 
10.00 
67.00 

100 

91 
68 

356 
1,296 

.1435 

100:l, 

42.83 
9.00 

51 .83 

95 

80 
70 

110 
1,100 

.1466 

100% 

40.51 
8.00 

48.51 

115 

110 
111 
464 

1,232 

.1064 

100:l. 

41.51 
7.00 

48.51 

165 

143 
80 

250 
1,200 

.1054 

1001 

42.51 
6.00 

48.51 

Note: Cal-Trans and San Diego County are the only agencies in the San Diego Area certified to acquire land using 
State & Federal Grants. *"' ... , ~i.Qt,ea:._, ·-~ 

COMMl!NTI ON OEGAIE OF ACHIEVEMENT OF 1179-IOOIJl!CTIVES: 

100% of goals and objectives met. 

1980-81 OBJ~CTIVES: 

In addition to performing the proposed increased workload, within current staffing levels, other objectives proposed 
include: 

1. Continue '>pa<.~ Man<1qrn1ent dCtivtti1••, lo reduce 5:i. of ledses as outl inPd in Board l't1l icy F37 . 

.! . lun~o l 1da te and c.0111puterize 100% of red l property 1 nven tori es (i.e. Revenue Leils i ng; Space Mana~1t111cnt; Red 1 
Proµerty Mdster 1 ist; Erigineering; and Acquisition Leasing Inventories). 

3. Develop central file system to facilitate the retrieval of case infonnation. 

4. Review 100% of existing contracting policies to meet requirements set forth by County Counsel to facilitate 
action~ in eminent domain. 

5. Index an estimated 3,000 County real property transactions for the period of 1850-1981 to enable retrieval of 
data rapidly and at a minimum cost. 
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0MB SS (Rov 7-801 STAFFING SCHEDULE 

F"'. --.. ··---FACILITY & REAL PROPERTY 
DEPT. GENERAL SERVICES 

Slall•Years Salary and Benelll Costs 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budg•ted ($) Adopted($) . -- ------ - •• -··- -·--- -·-·--· ------ - - ---- ·--1.----- ·-

Deputy Director, Facility & lleal Property 1.00 1.00 s 40,220 $ 45,934 
Chief of Facility~ Real Property -0- 1.00 -0- 40,3G3 
Supervising Real Property Agent 2.00 4.00 66,672 154,023 
Architectural Project Manager I I I -0- 1.00 -0- 35,631 
Senior Land Surveyor 1.00 1.00 31 ,01 l 41,493 

: Senior Real Property Agent 6.00 1.00 169,616 35,123 
j Architectural Project Manager I -0- 1.00 -0- 26,910 

Associate Land Surveyor 1.00 1.00 26,910 36,312 ' 

! 
Administrative Assistant III/II 1.00 1.00 26,622 33,606 

I 
Analyst Ill/II 2.00 2.00 51,783 I 67,338 

I Associate/Assistant/Junior Real Property Agent 13.00 19.00 458,663 ! 578,123 
I Assistant Land Surveyor or I 

: 

I Engineering Technician III 2.00 2.00 43,158 61.463 
i Engineering Technician I I 3.00 3.00 :i),907 69,642 I 

I Principal Clerk 1.00 1.00 14,128 22,033 

I Supervising Clerk 1.00 1.00 16,658 20,389 
I Administrative Secretary I I 1.00 1.00 13,787 18,801 

Senior Clerk 1.00 1.00 14,128 17,677 

I 
Stenograph£;' 1.00 1.00 12,057 16,358 
Administrative Secretary I 2.00 2.00 24,115 32,764 
lntennediate Clerk Typist 5.00 4.00 61,775 58,900 : 
Extra liel p Temporary 0 .50 -0- 15,959 I 

' I 
I Adjustments: ' ! 
I Salary Adjustments 14,011 1,089 

I 
Salary Savings (. 99) -0- (26,635) 
Cabinet Adjustment (. 49 (11,392) -0-

Other: 
i Employee Compensation Insurance 13,444 18,994 I 

I 

I Unemployment Insurance 2,778 2,089 
' Health Insurance (one time reduction) ( 10.242) j 

One Tirne Salary Ad.Justment per 0MB 80,221 ! 

I 
I 

I 
I 

' 

! I 
I i : 

I 
I 

! 

i 
I 
I 

' 

I 

I 
' t I 

' 
i 
' i 

I 
I 

---- ____ ,_ -- ·-· ·-------·-·· ----- -----·-- -·------------------ lo....- ---•- •-u--

Tolal Olrec:t Program 48.51 48. 51 $1,224,272 $1,414,137 
Department o~erhead 4.06 3.57 87,596 93,254 

' Program Totals 52.57 52.08 $1,311,868 $1,507,391 
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0MB OS IRev 7·80) 

PROGRAM: FLE.ET EQUIPM!:NT .___MAINTENANCE & OPER~TION~-- 822xx - Man:e,- 6Ro23be_,;~;:~i=ly_ - ____ --_ -- - I 
Departrr.ent General ~~vices__ _ ______ • _ 5500 Ret Pr. Yr. Bud. Vol-Pg. _ _ 

Functoon Support Services • 81000 SerV>ce _ £1.g~t:_ E~t1~11ent __ -· ... _ • -· 822.0.0 _ . __ L 
. This program was developea·ror thepurposeof carrying out Administrative Code 398.5 (f) which says thaµ; 
i tl\errtle,iartment of General Services shall acquire, maintain, and operate the County's automotive and construction' 

1 
equipment and machinery except such equipment and machinery of the Department of Transportation or such equiinen~ 

, _pure based out ...oL .s.pecial. dis.trict or:- otber ..l.iuiiled. P41rpose fuAds. -- - -- -- - - - ---- -----

.., Change lrom 
1177-71 1171-71 1t7►10 11'80-ll 197..-0 

ACTUAL ACTUAL aUDOET ADOPTED BUDGET 

COITI 
OINct: 

Satarte1 & Benet.ts $ 1,252,505 1,£24,48,' 1,469,214 1,725,506 17 
Servrte1 & SuppltN s ,',853,989 2,759,231 2,489,203 2,442,339 (2) 
CETA Siec. Proj. s 2,275 -0- -0- -0- 0 
lnter•tun Charges $ (133,679) {134,202) (127,301) (142,000) 12 

Subtotal-Direct Costs s 3,975,090 3,849,511 3,831,116 4,025,845 5 
IMnCt 

Dept Overhead $ 39,360 30,632 54,078 66,806 211 
Ext SupporttO'head s 461,282 469,830 602,650 481,386 (20) 

Total Costs s 4,475,732 4,349,973 4,487,844 4,574,037 2 
FUNOltlQ 

Charges, Fees, etc $ 13,108 7,550 6,700 7,900 18 
Sub....,tlons s 
Grants $ 

CET-' $ 60,656 -0- 103,330 -0- (100) 
CETA Spec.. Proj. 2,003 15,703 -0- -0- 0 

Totll fundmo s lb,767 23,253 110,030 7,900 (93) 

HET COUNTY COSTS s = 4,399,965 4,326,720 4,377,814 
_

0 
-~ L~~6_._ l ~7 . 4 

• ...=.:,-;:;. = -~- .- =--:-:= ~~--- -,..: -=- .;-...;. -:- .:... . 

CAPITM. PROGRAM 

Capital Outlay Fund s -0- -0- 178,950 178,950 0 
Cap•'*I & Land Projects $ 

Fix.«! "9ffll s 18,239 15,719 16,547 118,348 615 
Vehicles.- Comrnun1cat1ons s 
Revenue s 

NET co~r $ _ .. 18 ,239·,.=:~-~ I~!-HL --~5..1497_ .297 ,298 52 

ITAff YEARS 
O,rect Progra,-,, 64.50 61.10 67.34 72.03 7 
CETA 6.00 6.90 9.00 -0- ( 100) 
Oepf Ove,tuutd 1.96 2 .17 2.29 2.27 ( J , 

NHD: PROOflAM STATEMENT 

The perforn1ance of lounty public service programs requires mobility of County personnel and materials. This 
necessitates the effective management and maintenance of the County's autQIIOtive and construction equipment, 
and other units of equiµment ( i.e. fire vehicles, trailers, etc.) 

OlSCIUPl ION: 
. ··--- """'" - • -

Hils pro41·<111I provide'., for tlil' c.o:.t t.1ffcLlivc 111u11dqc111ent of c1ll County units of automotive and construction 
equipment Ly providinu c1 ce11tr,tl reµi.lir and '>ervicc fdcility and six (6) satellite clUtomotive service centers 
to provide repairs, preventive maintenance service, and emergency irechanical service. In addition, this program 
specifies the procurement of vehicles; tests equipment for compliance with safety and environmental standards; 
controls vehicle allocation; monitors, reviews and investigates the utilization of vehicles; operates and 
supervises motor pools and shuttle bus services. 
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OMS: NP-P (Rev. 7-80) Program: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

NEED AND PERFORMANCE INDICATORS 1977-78 1971--79 197&-80 1117&-80 1118M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

N~&~ber of passenger vehicles 762 708 721 721 727 
Number of patrol vehicles 211 219 225 225 225 
Number of trucks and busses 566 619 625 625 626 
Number of units of construction equipment 50 48 48 48 48 
Number of units of fire apparatus 67 92 92 92 97 
Number of miscellaneous units 169 165 165 165 

WORKLOAO Miles Used Per Year 
Passenger 8,993,374 8,700,937 9,183,538 9,234,000 
Patrol 4,209,719 4,109,313 4,162,725 4,358,177 4,300,000 
Trucks and busses 5,709,915 5,068,141 5,946,875 5,661,047 5,700,000 
Construction equipment (hours) 24,804 25,370 36,418 26,500 
Other (unit years) 236 257 257 259 

Ga 11 ons of Fuel Used 
Passenger 665,599 629,569 638,633 636,4d4 
Patrol 377,477 342,889 360,179 354,917 
Trucks and busses 544,360 492,052 510,004 484,364 
Construction (diesel) 268,979 255,826 241,618 238,434 
Other 23,008 22,485 22,112 23,286 

EFflCIENCV Unit Cost: Passenger ·-- --- •• Per Mile $ . l 32 $ . 135 $ . l J7 $ .145 
Patrol Per Mile .178 .180 .182 .196 
Trucks and Busses Per Mile .239 .266 .253 .269 
Construction Per Hour 2o.38 27.46 27.94 29.90 
Other Per Year 1,678 l ,525 1,618 1 ,721 

Miles Per Gal Jon 
Passenger 13.5 13.8 14.4 14.5 
Patrol 11. 2 12.0 12. l 12. l 
Trucks and Busses 10.5 10. 3 l l. l l l. 8 

EffEC rlVENESS % of Work Scheduled: 
• Pas-se11ge·r 33.3'Z 25.cn.: 21.4:l 30.0% 

Patrol 50.0% 50.0% 16.7% 25.0% 
Trucks and Busses 50.0% 50.0% ll.3i 15.0% 

% of Downtime 
Passenger 1.5% 1.8% 
Patro 1 3.2~ 3.0% 
Tr11rks and Busses 2. l ~ 2.3% 

UNIT COST OEFINED. 

Unit Cost is that portion of Program Net County Costs required for the operation of one vehicle for one mile, one 
unit of construction equipment for one hour, or one unit of other equiµment for one year. 

PROD\JCTIVITY INDEX DEFINED: 

% of work scheduled is the percentage of total jobs performed which were pre-scheduled. % of downtime is the 
ratio of vehicle downtime to the total vehicle time reyuired by using departments. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197&-S0OBJECTIYES: 

An objective for 1979-80 was: Establish a management information system which would provide factual data in a 
real time mode to enable managers to forecast and become more selective in the types of equipment and/or maint­
enance needed. A Study is underway to determine what capabilities can be accommodated in-house. 

A second objective was to increase the efficiency of Shuttle Bus and pool operations. Further expansion is 
planned pending available resources. 

198').81 OBJECTIVES: 

1. Continue to implement a viable vehicle management system. 

2. Expand Shuttle Bus service to increase ridership and promote fuel conservation. 

3. Conti11ue tu purd1<1se vehicles which <1ra low cost: illld e,uirgy efficient. 
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0MB SS 1Rr,, 7~) STAFFING SCHEDULE 

PROORAM~-~-ET EQUIPMEIH, MAINTENANCE & OPERATIONS 

Statt-Ve■rs 

11179-80 lll0-11 
I Budgeted Adopt•d 

! Deputy Director, Con111. & Fleet Services 

I
i Chief, Fleet Operations 

Analyst II I 
Road Equipment Specialist 

i Administrative Assistant III 
1 Equipment Shop Supervisor 
I Welder 
, Senior Equipment Mechanic 

Equipment Mechanic 
: Automotive Mechanic 

Machinist 
Equipment 1'1a i ntenance Planner 
Tool & Equipment Repairer 
Equipment Service Tech. III 
Equipment Service Tech. II 
Administrative Secretary II 
Senior Clerk 
Senior Account Clerk 
Shuttle Bus Driver 
Intermediate Clerk Typist 

Temporary and Seasonal 

CETA 
CETA - County Share 

Adjustments 

Sa 1 ary Savings 
Premium Overtime 
Night Premium 
Salary Adjustments 
One time Salary Adjustment Per 0MB 
Unemployment Compensation 
Workers Compensation 

Subtotal Adjustments 

fotat Dlrecl Program 

Oepertfflent Ow.,h••d 

Program Total• 

0.50 
1.00 
l.00 
1.00 
0. 1.:iO 
4.00 
3.00 
1.00 

13.00 
10.00 
l.00 
3.00 
1.00 
2.00 

12.00 
0.50 
1.00 
1.00 
-0-

1.00 

10.50 

9.00 

(.66) 

0.50 
1.00 
l.00 
1.00 
0.50 
5.00 
4.00 
5.25 

19.00 
9.00 
1.00 
2.00 
1.00 
2.00 

13.25 
0.50 
1.00 
1.00 
4.00 
1.00 

0.50 

-0-

(1.47) 

(.66) {1.47) 

/l> . .14 
2. 2'J 

7tl. G3 
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/2.03 
2.27 

74.30 

DEPT. GENERAL SERVICES 

Salary and Benelll Co1t1 

19711-80 
Budgeled(SI 

$ 18,792 
27,737 
27,991 
22,404 
13,311 
90,696 
62,066 
20, 167 

262,171 
200,729 

20,250 
60,661 
15,595 
34,004 

176,715 
6,907 

12,573 
14,276 

-O­
ll,994 

209,195 

63,060 
7,393 

{23,598) 
23, 111 

487 
6,547 

83,980 

90,527 

$1,469,214 
49,156 

$1,518,370 

$ 22,427 
38,673 
33,661 
34,462 
16,827 

135,tll3 
101,965 
137,290 
463,977 
213,316 
24,969 
45,776 
19,497 
40,501 

227,9:.i4 
9,400 

17,223 
16,845 
72,060 
15,061 

4,788 

-0-
-0-

(40,000) 
48,000 

(1,998) 

2,907 
24,112 

33,021 

$1 ,72:,,:,06 
59,326 

$1,784,832 



0MB: OS (Rev 7-80) 

RECORDS MANAGEMENT 82401 Ernie Cardoza Pl':OG!lAM: ___________________ _ #------Manager: _____________ _ 

632 General Services 5500 Oepartment ______________ # ____ _ Ref: Pr. Yr. Bud. Vol\Pg. _________________ _ 

Funct,on Support Services # _ 81000 service: Other Support Costs ________ • -~240~----
• This program was developed for the purpose of carrying out Administrative Code 398.5 (h) which says tha 

t~e'hr//!~·artment of Genera 1 Services sha Tl manage the County's Centra 1 Records storage and provide microfilming, 
and reference services to County departments and to such other public c1gencies as may be directed by the Board. 

'l'o Chan119 from 
1977•78 1978-79 1978-80 • 1980-81 1971>-80 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Dh·9CI: 

Snlnrio~ ti Bonoltts $ 170,535 147,453 187,347 231,969 24 
Serv,c00 & 'Supplies s 59,864 54,733 80,037 70,152 (12) 
Service Contracts $ 6,750 -0- l 0,004 12,303 23 
CETA Spec. Proj. $ 56,571 -0- -0- -0- 0 
Inter-fund Charges (6,912) (16,703) (7,420) (8,093) 9 
Subtotaf-Oirect Costs $ 286,808 185,483 269,968 306,331 13 

IIUl:lrocl: 
00ot Overhead 18,893 14,704 25,884 46,688 80 
E•t Supporl'O"hoad $ 68,561 55,553 76,001 91,207 20 

Total Costs 374,262 255,740 371,853 444,226 19 

FUNDING 

Charges. F eos. etc. $ 4,827 5,313 3,000 3,000 0 
Subventions $ -0- -0- -0- -0- 0 
Grants $ -0- -0- -0- -0- 0 
CETA s <J,735 -0- -0- -0- 0 
CETA Spec. Proj. 62,241 -0- -0- -0- 0 

Total Funding 75,803 5,313 3,000 3,000 0 

NET COUNTY COSTS s _ 298,459 =~=~=}50,427 368,853 441,-226_ 20 
- - --:- ----::. - -=-:=-__:;:::: 

CAPITAL PROGRAM 

Cap1fdl Oullay Fund $ -0- -0- 58,!300 58,800 0 
Capital & La~d Projects $ -0- -0- -0- -0- 0 
Fu,ed Assets 8,360 9,595 13,700 18,130 33 
Voh1cles.'Commun,c:n1,on3 -0- -0- -0- -0- 0 
RevunuA $ -0- -0- -0- -0- 0 

8,360 9,595 72,500 16,980 6 
11:ET CO~T $ =-==-= =~~=- ·:..=-.::.::= -=-=-=---:--=--=-----=-· 

ST~I",: VEAl'lS 

Direct P,09,11m 13. 63 14.00 14.00 13.70 (2) 
CETA' .90 1.00 1 .00 -0- (100) 
Dept 0Yothead .94 1.04 . l. lQ l. 59 4:i 

NEED PROGRAM STATEMENT 

Courty government is required to maintain records of its transactions witl1 other yoverrnnental agencies and the 
pu0lic. Records Management has the responsibility of providing centralized effective, efficient and economicdl 
records 111anagement for various County deµartrnents. This is done through record storage, retrieval and micro­
fi:ming programs done within the County and ~oine proposed for contract work. Growth factors in both box 
storaqc and microfilming projPct a continuinq growth uf lOo/., per year. 

DESCRIPT!Oll 

Records Management provides services in three distinct areas. The first is in advising, coordinating, and cooper­
ating with all County departments on their records storage, retrieval, and disposition needs. 

We also consult the departments on equipment availabl2 for their needs, various type of microforms 
retrie•,al systems available. The second arec1 of service is the actual microfilming of documents. 
third is the archival storage for records for all Cou11ty departments. Records Management provides 
facilities and staff for storage of active, '.~t'mi-.:ictive, and inactive County records. 

available and 
The 
the 



Kt~UKU~ MANAbtMtNI 
Program: __________________ _ 

•ac> ANO PERFOMIANCE INDICATORS 11n-11 1171-71 11n-10 1n.N 1M0-11 
ACTUAL A'CTUAL BUDGET ACTUAL BUDGET 

NIID --
Client departments requiring records 
·management services 49 49 49 64 64 
Documents requiring microfilming {Backlog and 
net new requests) 13,000,00Q 13,000,000 13,000,000 6,700,000 8,700,000 

Cub1c Feet requiring box storage 83,618 81,752 91,752 91,752 100,092 

WORKLOAD 

Microfilm 
Film exposures (all departments) 2,852,525 4,311,992* 3,500,000 2,739,611 3,000,000 
Film processed (total footage) 212,050 138,800 400,000 193,675 300,0UO 

Record Storage 
Cubic Feet Stored 21,357 21,581 23,000 21,966 33,000 
Cubic Feet Received 3,893 4,934 7,000 G,9l:!2 15,000 
Cubic Feet Removed 2,587 5,023 6,500 6, l 29 9,000 

Retrieval Services 
Hems ~etrieved 38,111 20,651 45,000 15,904 35,000. 

E'flCIINCY 
··--- - ··-

Un1t Cost 
Cost Per exposure $ - $ .053 $ .050 $ .044 s .050 
Cost per cubic foot services 1.00 .68 .62 .75 

Utilization 
Camera % 59% 70% 75% 60% 75% 
Space % 68% 68% 70% 75% 70%*• 

EFFECTIVENESS 
·-----

Total Counti Need Filled b,i'. Program 

Mi crofi l ming 21% 33% 27% 411, 34% 
Record Storage 25% 26% 25% 24% 32% 

UNIT COST DEFINED, 
Unit cost was detennined by separating the total cost for microfilming and records storage. These figures were 
then divided by corresponding workload indicator (exposure and cubic feet) which resulted in the unit costs. 
Cubic feet serviced is defined as the total cubic feet stored plus the number of items retrieved by request. 

,l'IODUCTIVITY INDEX DEFINED 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197&-IO OBJECTIVES: 

The objective on increasing utilization in tile records center from 68% to 75~ was accomplished. 

The objective of preparing a plan to est~blish CRS as the central location for all processing and du~lication is 
in progress. 

1~ OBJECTIVES: 

To keep the microfilming backlog at its current level. 

To eliminate one off-site record center. 

* This includes 1,500,000 exposures from be CETA Special Project. 

** Space utilization on a percentage will IJ,, lower this Fiscal Year due to anticipated additional available stora,1e 
space which will be allocuted to Central Records. 

-ti35-



OMB· 5$ (Rav 7-80) STAFFING SCHEDULE 

PROGRAM: RECORDS MANAGEMENT DEPT. General Services 

Stall-Years Salary and Benefit Costs 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopled Budgeted ($) Adopted($) 

Manager, Central Records Services 1.00 1.00 $ 15,540 $ 24,515 
Admin. Asst. II/I Trn. 1.00 1.00 23,426 28,175 
Senior Clerk/Typist 2.00 2.00 26,726 35,229 

• Photo Reduction Technician 1.00 1.00 13,985 18,804 
Microfilm Operators 4.00 4.00 45,152 58,176 
Intermediate Clerk/Typist 1.00 1.00 l 0,244 13,412 

Temporary and Seasonal 4.00 4.00 35,207 63,353 

CETA l.00 -0- 10,244 -0-
I 

Adjustments 

Premium Overtime 1,500 1,500 
Salary Savings and Staff years (.30) (1,864) {82821) 

I 
I Salary Adjustments 4,409 {4,925) I 
I Employee Compensation Insurance 2,211 3,125 
I Unemployment Expense 567 426 
! 

i 
Ins. Special Adjustment ( l ,000) 

I 

I 
I 
' 

I 
I 

! 
' I ! 

i I 
I 

I 

i 

' 

I 
I 
I 

i 
) 

I 
! 

! 
I 

k -- -· - ~- ---- --- . 
Total Direct Program 15.00 13.70 $ Hl7,347 $ 231,969 
Oopattmenl Owerhead l. 10 1.59 23,528 41,459 

i---- -• ....... . . - -- ·- ··-· .. --~ - . - - ---- .... . - - . - - ·----·- -----·-
Program Tolal1 lti.10 l!i.29 $ 210,137!1 $ 273,428 

------ •••• -----L------·•. -----·· --· ----·---· 
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OM8: OS «Rev 7-110) 

PROOIIAM: __ R_EP_R_O_G_RA_P_H_IC_S _____________ _ • __ 8_15_0_1 ___ Manager: __ E_rn_i_e_C_ar_d_o_z_a ______ _ 

Oepenment __ G_e_n_e_r_a_l _S_e_r_v_ic_e_s _____ • __ 5_5_00 __ _ Ref: Pr. Yr. Bud. Vol-Pg. Pg_. _6_1_2 ____________ _ 

Function Sueport Costs 
This program is in , 81000 ~erv,ce: Printing & Copying • 81500 

support o appropriate ordinance and administrative directives to establish 
printing services which provide various fonns and brochures for use in County operations and for distribution 
to the pu~~~U2~ng~~1.th~-~~ogram s~pp_or~~ efforts to centralized copying services and management per Board 

-------- ---- -----~-- - --- --·------

1171•71 111•11 1t1t-lO 1--.11 ~c::~~•-
ACTUAL ACTUAL •uoGIT ADO"TID auoo1T 

COITI 
DINcl: 

S•••,.._ & Beneftta $ 91,307 100,393 127,179 231,158 82 
~- & Suppliea s 166,447 238,810 205,600 466,307 NA** 

Contracts s N/A N/A 25,700 38,172 NA** 
ln..,.fund ChargN $ (302,092) (36b,629) (385,778) (471,154) 22 

Sul>total-Otracl Coala s (44,338) (27,426) (27,299) 264,483* NA** 

........ 
o.ot. o,,_,hHd s 18,543 14,431 25,403 46,677 84 
Ext Support/O'hNd $ 24,594 10,621 52,672 92,528 75 

Total Co111 $ (1,201) (2,374) 50,776 403,688 NA** 

l'UNOING 
Ch.,..., FNI. etc s 
Sub¥tnllon1 s 
o- s 
CETA s 

T 01•1 F und1ng s 

NET COUNTY COSTS s (1,201) (2,374) 50,776 403,688 NA** 
----~-=-.:....-...=cc.· ~ ...... . ·.::·---~. 

CM'ITAL PROOftAII 
c.,rtat Outley Fund s -0- -0- 25,422 25,422 0 
Clpltal & Lend PrOjactS s 
l'i"'9CIMMII $ 2,750 -0- -0- 18,360 100 
VellldN/Communlcahons s 
~ s 

NET COST s ~" ---~---I, 7~Q .. - ···•4 •.• 
-0- .. -t~:t~_L. 43 ,78_2 72 ·-= ,;_. __ _,,___ 

ffAlltF 'tl:AIII 
Oito,ct Program 7.25 7.25 8.91 11.50 29 
CETA -0- -0- -0- -0- 0 
Dept. Overhead .93 1.02 1.08 1.59 47 

PROGRAM STATEMINT 
*Includes the lease purchase payment of $238,260 for copiers. Units using copiers should decrease services 

and supplies by• corresponding amount per 1)1B. 

**This is a new program combining 2 units: Central Duplicating and copier purchases. As such. percent increases 
here have no real significance. 

County departments require centrally 111anaged and co-located printing and copying services to facilitate lowest 
cost reproduction. 

DESCRIPTION: 

This program includes 3 elements: printing services (Central Duplicating}, an analysis element to review and 
detennine county-wide photocopy needs, and a n~nagement element which monitors and coordinates maintenance of 
purchased copiers. 
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0MB: NP•P (Rev. 7-80) 
Program: ___ RE_P_R_OG_R_A_P_HI_C_S _________ _ 

NEED AND PERFORMANCE INDICATORS 1977-78 197&-79 1117~80 1tl71MO 1118M1 
ACTUAL ACTUAL BUDOET ACTUAL BUDOET 

NEEO --
No. of County units requiring printing services N/A N/A 132 132 140 

WORKLOAD 

Printing 
Job orders 2,760 3,300 3,300 3,317 3,900* 
Backlogged orders per month N/A • N/A 450 389 100 
Number of forms 42,161,300 40,061,212 45,000,000 45,100,000 so.000,000 
Number of compositions N./A N/A 1,200 1,225 1,400 

Coetin6°e 
Num r of photocopiers managed -0- -0- -0- 78 110 
Number of Telecopiers managed -0- -0- -0- 1 ~ 15 

EFFICIENCY 

Printing l. 

Unit Cost .0067 .0083 .0083 .0100 .0100 

Copying 2. 

Cost per copy (photocopiers only) N/A N/A N/A .0224 to .0224 to 
.0266 .0266 

EFFECTIVENESS 

Percent of jobs processed within six weeks of receipt 37% 37% 65% 37% 98% 

Copies per minute N/A N/A N/A 20-120 20-120 

*Decrease in backlog & increase in job orders possiblE only with ncrea~ed s tc ff. 
**Estimates. Actua 1 s to be based on results of copier studies. 

UNIT COST DEFINE[): 
1. Total cost for Central Duplicating charged to departments divided by total forms printed. 
2. Based on anticipated average volume qn the Mita MC-20 of 8000 mo. to 63,000 on the Xerox 7000. 

PRooucT1v1Tv1NDExoeF1NED: Note: Printing (Central Duplicating) will be on an automated cost-accounting and 
inventory system effective4/80. Once these systems are operational General Services will be able to analyze 
production and develop a realistic productivity index. 

COMMENTS ON DEGREE QF ACHIEVEMENT OF 1~7_9.:80 OBJECTIVEIJ: 
l. Forms control has been established to tne extent possible with current staff. A system has been established 

to notify departments requesting forms of the existence of similiar forms; departments are advised to save 
County dollars by using existing forms. 

2. Instead of reducing outside printing, General Services will be designing a clearinghouse system to process 
County-wide outside printing through the Reprographics Program. (If additional staff is approved for FY 80-81 
budget). 

3. Increases in workload and limited staff has made it impossible to meet the goal to increase the percent of jobs 
19ao-a, oeJECT1ves: processed within six weeks of receipt. 

l. To process 98% of all requisitions within six weeks (if additional staff is approved in FY 80-81 budget). 

2. To maintain an average composition response time of 30 days on 100% of the requisitions. 

3. To reduce the current backlog by 289 orders if additional staff is approved in FY 80-81 and to maintain a 
working backlog not to exceed 100 jobs. 
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0MB SS (R.. 7-801 STAFFING SCHEDULE 

PflOGAAM: REPROGRAPHICS 
----· --

Stall-Year• 
1979-10 1110-11 

Budgeted Adopled 
--~-- ---- ---------

Analyst I I I /I I 
Manager, Printing Services 
Senior Equipment OperJtor 
Offset Equipment Operator/1:lind!.!ry Worker 
Graphic Layout Compositor 
lntennediate Clerk 

Temporary Extra Help 

Adjustments 

Overtime 
Employee Compensation Insurance 
Unemployment Expense 
Salary Savings 
Cabinet Adjustment 

One Time Salary Adjustment per 0MB 

B/S Health Insurance deduction 

Salary Adjustments 

Total 01u•c.:t Progr1m 

D•partm•nl Ovethead 

Program Totals 

-0- 1.00 
1.00 1.00 
i:'.00 3.00 
4.00 4.00 
1.00 1.00 
-0- 1.00 

1.00 1.00 

(.50) 
( .09) 

I 

I 

il. '.l J l l. t>O 
l.03 1.59 

---·-- ~--

9.99 13.09 

-639-
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i 
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DEPT. GENERAL SERVICES 

Salary and Benefit Coats 

11179-80 
Bud(leted ($) 

$ -0-
17,017 
28,629 
4!3,868 
13,985 

-0-

13,951 

4,000 
1,426 

510 
(2,542) 

1,335 

$ JD, 179 
23,091 

--- - ----
$ 150,270 

1910-81 
Adopted($) 

$ 33,669 
27,140 
54,012 
64,351 
18,804 
12,858 

15,196 

' 
I 

6,500 
i 2,018 

I 383 
(5,000) 

(1,000) 

2,227 

I 
: 

! 
' I 

I 

' I 

$ 231, l !:>8 
~-----3~2. 4_~_~ __ __, 

$ 272,613 

I 

I 
I 

' I 
; 
I 

I 

' 
I 

i 

I 



0MB: OS (Rev 7-80) 

PROGRAM: __ UTILITY PAYM~_'!'_S _____ _ • 82104 Manager: Robert H. King _________ _ 

Department _ ___§_ene_r.a_l_S_e_r_v_i _ce_s _______ _ 5500 Ref: Pr. Yr. Bud. Vol-Pg. _________ _ 

81000 Support Services 
Function----------------• _____ _ Service: Space Occupancy Cost 82100 

# --------

Authonry This program was developed for the purpose of carrying out Administrative Code 398.5 (j) which 
says that the Department of General Services shall budget for, manage and monitor the County's utilities 
consum tio an.,g __ ~li!.t.ed_t9.s_ts_. ___ _ 

COSTS 

Direct: 
Salanes & Benefits 

Sen,,ces & Supploe9 

lnuu.fund Chargoo 

Indirect: 

Dept. Overhead 

Ext. SupparVO'head 

Total Costs 

FUNDING 

Charges. Fees. etc. 

Subvenlions 

Grants 

CETA 

s 
s 
s 
s 

s 

s 
$ 

$ 

$ 

$ 

$ 

11177-78 
ACTUAL 

-0-
2,919,830 

(295,829) 

2,624,001 

-0-
-0-

2,624,001 

145,094 

11178-711 19711-80 1980-81 
ACTUAL BUDGET ADOPTED 

-0- -0- -0-
3,670,797 4,998,700 4,276,000 

(350,489) (420,800) {397,400) 

3,320,308 4,577,900 3,671-i,600 

-0- -0- -0-
-0- -0- -0-

3,320,308 4,577,900 3,878,600 

115,371 -0- -0-

Tola/ Funding 

NET COUNTY COSTS 

s 145,094 115,371 -0- -O­

s ~• . __ 2,478,907 -~-c-.-~. ~ ~ 3,204 ,937_·c·-•·•~-- 4,577, 900_ ·:.·--- ,--~•3 ,
0
~?.6 ,_6~0. 

CAPITAL PROGRAM 

Capital Outlay Fo,M S 
Capital & Land Projects S 
Fi•e<i Assets $ 

Vehicli!SICommun1cations $ 

Revenue $ 

NET COST 

STAFF YEARS 
Oi,ect Program 

CETA 

Dept. Overnead 

N!::LO 

-0-
-0-
-0-

.-o~ 

-0- -0- -0-
-0- -0- -0-
-0- -0- -0-

PROGRAM STATEMENT 

'I, Change from 
19711-80 

BUDGET 

NA 
(14) 

(6) 

( 15) 

NA 
NA 

( 15) 

NA 

NA 

( 15) 

NA 

NA 
NA 
NA 

There i'> a budqetary ancJ 111,rnoge111ent need to i!,olate a1,d identify in one bud9et unit water and enef'9y costs 
necessary for tlie OJJeration of electrkal, he,1ting. coo·l ing, potable, sanitation, and irrigation systans 
at over 700 County facilities. 

0ESCRIPTIOI, 

Essentially all County utility costs are identified in this program while the resources for implement.1tion of 
energy conserving activities arc allocated in the Facilities Services pro(1r,1m. Analysis of resource consumption 
will continue by expandin') efforts to toni,er·v,! water, naturi!l gas, mid electricity as rart of the prm1ra111. 
fhe major thru~t of thi·. ,~,rn•,cr·vation 1woqr,111, i:, beir111 <1cco111pl i5hf~d hy ,1 ,,cw ,rnd Innovative autonta!.lid bu! ldinq 
tontrol '-.y!,le111. The C1·11Lr,Ji Mo11ftorinc1 ,rnd C1111trol Sy:;lf:111 i•, LI cu11putcr hriscl.l cner!JY 111,in,1!)e111enl !>y!>lem whltli 
through a ~erie~ of customized opplic,1tio11 p1·09ra111s will optl111ize the ener\JY consumed by the major County fc1cllities. 
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NHD AND PERFORMANCE INDICATORS 1177-71 111•1• 11r.ao 11n-lO 1110-11 
ACTUAL ACfUAL BUDOIET ACTUAL BUDOIET 

NIED 
--

Sq. Ft. BuilQing Space - Utility Payments 3,043,728 3,324,078 3,362,478 3,362,478 3,780,978 

WORKLOM> Al 1 Fae il it i es 
-·tlecf r i Ci ty ( 1 ,000~ KWHR 47,815 51,327 52,663 49,141 48,075 

(l ,000,000 BTHs 163,193 175,179 179,739 167 ,7lb 163,935 

Gas (1,000) THERM 659 979 835 710 825 
(1,000,000) BTUs 65,900 97,900 83,500 71,000 8~,550 

Stearn (1,000) LBS 42,735 34,325 35,500 17,617 £5,000 
( 1,000,UOO) BTUs 41,026 32,952 34,080 lb,412 24,000 

TOTAL (l,00CJ,00U) BTUs 290,119 306,031 297,319 i!!>!>,b30 i!l0,485 

Water ( 100) CU. FT. 470,000 ** 500,000 380,000 400,000 

EFFICIENCY Unit Cost All Facilities 
Electricity Per ll,000) KWHR $ 48.00 $ 56.45 $ 10.49 $ 6!> .15 72.60 
Gas Per (1,000) ThERM 240.85 239.73 306.63 297.00 375.00 
Steam Per (1,000) LBS. 4,38 6.24 8.42 5.14 7.25 
PrOductivit.)'. Index: 
BTUs/Sq. Ft. 88,746 !:12,064 88,423 76,025 71,538 
FY 72-73 Base Year BTUs/Sq. Ft. = 172,120 
% Change over Base Year (48.4l (46.SD (48.6 (55.8 (58.4) 

EFFECTIVENESS 
-- . ·- ... --~---, 

UNIT COST DEFINED, 

Unit Cost was determined by separating the total cost of the program for electricity, gas and steam. These figures 
were then divided by total consumption of that utility. 

"Aoouct,v,rv 1111DH DEFINED, BTU/Sq. Ft. was defined as the tot,ll ener<Jy com,umption paid by this program (converted 
into BTU'>) dlld divided by total -;quare feet ot area s1>rviced. The percent change over base year is the Vdriance 
between the total annual energy consumµtion (in BTU/Sq. H.) and the total energy consumption in FY 7'c.-73 (first 
,YIII' of- 4tnffg;Y--~6fH'¥otiOA· ~Mt,- • 

COMMENTS ON DEGREE Of ACHIEVEMENT OF 1t7►IO OBJECTIVES: 

The productivity index level for BTU/Sq. Ft. in FY 79-80 will exceed the proposed 1% reduction,·;_ .6%. This 
significant achievement was due primarily to increased conservation efforts in steam consumption at the court­
house. 

1N0-11 09JECTIVES: 

l. Reduce the projectea productivity index level for BTU/Sq. Ft. in FY 80-81 by an additional 8~, over the FY 79-&0 
Estimated Actual. This will require facilities to be closed, necessitate a four day work week and restrict 
operating time to 12 hours per day in most other facilities. 

** IJ,1t,, uri.w,,t l,1hlC' 
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0MB. OS (Rev. 7-80) 

I PROGRAM: 

Department 

OVERHEAD - ADMINISTRATION 

General Services 
---· -- --- --·-·. - -- .... - - " 5502 

92101 Ernie Cardoza 
•. --·Manager.-----~-

637 
Ref Pr. Yr. Bud. Vol-Pg -·-------·--··---· .•...••. ····--··-··. 

Funct,on -------~':'._erh~-------.• 91000 Service: Dep~rtment Overhead __ • ___ 9~-~?3. __ _ 
This program supports requirements of Administrative Code Section 398. It states the Department 

M1'lilifYeral Services shall manage the County's Capital Improvements Program; design, manage, inspect, maintain, 
and protect County Facilities; supervise construction, alteration/repair of County Facilities; manage/operate 

Y5fflJ~v--''-S-Atttefflt>t4-ve--R-ee-t,--Go111rntttt4~4ons,-Reeof'd s Mana ~emen t a ncl U ti 1 H-i-es- Goft5tlfflf)t4-0ft/-f Rel"9:)I- -ftmservat-i en· 
Programs. 

"" Change trom 
1977-78 11178-711 111711-80 11110-81 111711-10 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Oltec:I: 

Salarie$ & Benefits s 317,782 250,353 437,326 525,087 20 
Services & Supphes $ 32,752 22,284 43,795 66,1g2 51 

s -0- -0- -0- -0- 0 
Inter-fund Charges $ (666) (350) -0- -0- 0 

Subtotal-Direct Costs s 34g,868 272,287 481 , 121 591,279 23 

lndlrec:I: 

Dept. Overhead $ -0- -0- -0- -0- 0 
Ext. Support/O'head s -0- -0- -0- -0- 0 

To1a1 Costs s 349,868 272,287 481,121 591,279 23 

FUNDING 
Cna,ges, F t'Jtts. ere $ 538 815 -0- -U- 0 
Subventions s -0- -0- -0- -0- 0 
Grant• s -0- -0- -0- -0- 0 
CETA $ -0- -0- -0- -0- D 

Total Funding s 538 815 -0- -0- 0 

NET COUNTY COSTS s ~- . 349,3}0. 271 ,1.7~ ~~·~1,,!21 :>91 ,27':J 23 

CAPITAL PROGRAM 

Cap11al Outlay Fund s -0- -0- 10,260 10,260 0 
Capital & Land Projecls $ 1,236 -0- -0- -0- 0 
Fixed Assets $ -0- -0- 890 l, 155 30 
Vehictes/Commun1cations s -0- -0- -0- -0- 0 
Revenue $ 

1,236 -0- 11 , 150 11,415 2 
NET COST $ ,~· .. c •::---....:;:: •• - -:c• --:=--==:::-.-;,:; •. •-,;::,=~=-=:...··-· --· =--':'" ··- -

STAFF YEARS 

Direct Program 17 .45 19.25 20.32 20.11 (1) 
CETA -0- 1.00 -0- -0- 0 
Oepl Overhead -0- -0- -0- -0- 0 

NEEO 
PROGRAM STATEMENT 

The Department of General Services provides to all service Jelivery departments and therefore to each County 
employee d variety of support services includin<J but not liinited to: fdcilities planning, development, leasing, 
maintenance, security; fclcil ities construction, dltercttio11 and repair; mail, telephone and rddio co111111uniccJtions; 
vehicle acquisition, operation and maintenance; other major equipment budgeting and maintenance; central repro­
graphic services and copying center services; utilities payments and energy conservation programming, enforcement 
and monitoring. 

The Overhead-1\dministration Prngram is essential to prnviuc coordination, direction, administration, fiscal and 
personnel/payroll services to those th11t provide support '.ii:rvices to department's delivering services to County 
re~ident,. "lhc adrnin!'..tr.1tive structur·n of I.his pro~r,1111 h required to ensun~ that sound policies and consistant 
procedures are developei.l, implemented, ilnd fol lowed in concert with those policies established by the Chief 
Administrative Officer and the Board of Supervisors. 
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PROGRAM: OVERHEAD - ADMINISTRATION 

DESCRIPTION 

The Overhead and Administrative structure of the department as exemplified in this program consists of three 
basic units: the Office of the Director, Administrative and Personnel/Payroll Unit and the Fiscal Management 
Unit. The functions associated with this program include: provision of overall guidance and coordination 
of correspondence and referrals; Board of Supervisor liaison and action; coordination and development of the 
Department's program budget; fiscal management and monitoring; personnel and payroll management and processing; 
response coordination to all external requests for action or information; program performance analysis; affirma­
tive action staff support and coordination; copying centers administration; and appropriate staff support to 
each operating unit and division. 
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Program: OVERHEAD-ADMINISTRATION 

Need and Performance Indicators 1977-78 1978-79 1079-80 1979-80 1980-81 
Actual Actual Budget Actua 1 Adopted 

NEED 

Number of programs in Department 13 12 10 10 9 
Number of Departmental S.Y. 707 703 658 657 659 

WORKLOAD 

Total Department Dollar Resources Managed $24,561,957 $24,228,154 $26,862,350 $25,918,186 $31,693,204 
Total Facilities Dev. & C.I.P. Budget$ 2Z,7lt3,775 36,0D3,52U 19,933,200 35,696,415 48,093,000 
$ Managed by D.G.S. 23, J(J(j ,800 12,260,000 13,206,600 23,916,320 35,426,200 

Total # of B/L Filed/concurred with **** 285 280 490 

Total # of Correspondence requiring response **** 625 780 600 

Total # of Affirmative Action Hours **** **** **** 1,000 

Total # of Personnel Actions **** **** 2,501 3,00U 

Total # of Terminations **** **** 170 204 

Total # of Hires **** **** 191 229 

Total # of Requisitions **** **** 254 305 

Total # of Training Programs Internally **** **** **** 20 
Presented 

Total II of Training Partic:ipants **** **** **** 17S 

EFFICIENCY 

Total # of OH/AD SY to Total Dept. SY 1 :42 1 :35 l :35 1 :35 

EFFECT! VENESS 

UNIT COST DEFINED: N/A 

PRODUCTIVITY INDEX DEFINED: N/A 

COMM~NTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The overhead-administration program listed three goals for achievement in 1979-80. The goals were a compilation 
of a variety of sub-goals. The first goal was to institute a series of organizational changes designed to 
improve overall responsiveness and redistribute and consolidate all levels of managerial positions. The 
reorganization is complete. There are approximutely two management consolidations yet to be resolved or over 
95% of the consolidations are complete. 

The second goal is related to the Affirmative Action program and is essentially 95% completed. 14e have esta­
blished, tested and are using an internal AA/EEO tracking system as recommended by EDA. Department policies on 
AA/EEO matters relating to procurement, purchasing and construction have been completed, approved by Department 
of General Services management and are part of the permanent policy manual. 

The third goal is related to employee training and orientation and is completed. 

_1980~/ll 01\,JI CTIVES 

525 

600 

1,500 

3,275 

215 

255 

360 

35 

600 

1 :3!:, 

1. To in~ti tute uppropriate actions to auto111at1i various ilspects of the Deµdrt11Ie11t of General Services reµortiny, 
control and evaluation systems in concert 1·1ith E.D.P. to enhance overall management; init·iate tighter 
fiscal management controls; and establish where possible realistic workload indicators. 

2. To enhance the internal and external training program and career mobility for all D.G.S. employees. 
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OU8 SS !Re• 7•80) 

OVERHEAD - ADMINISTRATION 

Director, General Services 
Assist. Director, General Services 
Deputy Director, Admin. Mgmt. 
Analyst 111/11 
Adm1n. Asst. II/I Trainee 
Admin. Secretary Ill 
Admin. Secretary II 
Personnel Aid 
Senior Payroll Clerk 
Payroll Clerk 
Senior Account Clerk 
Senior Clerk 
Intermediate Clerk 

Teinporary/Extra Help 

Adjustments 

Overtime 
Salary Savings & Staff Years 
Cabinet Adjustments 
Employee Comp. 
Employee Insurance 

Salary Adjustment 

8/S Special adjust Health Insurance 

STAFFING SCHEDULE 

-----~---

Stall-Vear• 
1979-IO , .... , 

8udo-ted Mlepted 
----·-- -·· 

1.00 1.00 
1.00 1.00 
I.OU 1.00 
2.00 2.00 
3.00 3.00 
2.00 2.00 
1.00 1.00 
-0- 1.00 

1.00 1.00 
2.00 1.00 
2.00 2.00 
2.00 2.00 
2.00 2.00 

.50 .50 

(.39) 
(. 18) 

DEPT. GENERAL SEKVICES _J ------- -- --- --------
I 

Salary and Benell! Co•I• 

1171-80 IH0-11 
8udo-t•d (SI Adopted (SI 
- ·---··---

$ 44,433 $ 5J,J17 
40,917 50,533 
34,163 41,745 
50,661 67,338 
64,880 81,409 
30,609 40,334 
13,343 18,801 

-0- lb,409 
13,960 18,369 
23,897 lb, 110 
28,088 :lJ,4~1 
27,920 34,803 
22,445 29,1343 

1,910 lY,916 

5,000 7,200 
(1,500) (9,317) 
(3,798) -0-
4,5B3 ll,476 
1,049 7139 

34,766 (2,419) 

(5,000) 

I 
Tula! 01, .. d Pr09,am 

Deperlm..,I OwerhHd 

P,09,am Totals -----------~-:~_:_:_:~_:_~_:_~ ~-~-_-_: :;; :::: ___ l f t::-::: -- ~ 
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.---------
. PflOGRAM: CAPITAL ALLOCATION SUMMARY ______________ . 

COSTS 

Capital Outlay Fund s 
Capital & Land Pro1ec1s s 
Vet1Icles1Commun,r.at1on s 
F, .. ed Asse1s s 

TOTAL 

FUNDING s 

NET COUNTY COSTS s 

CAPITAL otrr'I.AY FUND 

County Facility Occupied 

County Operations Center 

County 1\i.hn.i.nj strat.ion Center 

Gillespie Field 

1977-78 
ACTUAL 

-o-
-o-

10,500 
60,551 

71,051 

-0-

71,051 

Santee ~rations Center (8350 CUyamaca) 

4757 Palm Ave., La Mesa 

County IJr-'erati.ons Center /\nnc.•x 

Encinitas Service Station 

Various Ma.mtain Peaks 

Vista Service Station 

Santee Sheriff Sub-station 

County Courthoose 

Edgemoor Hosp.ital 

Deer Park 

rem::in Grove Service Station 

225 W. Dickenson, S.D. 

TCYl'AL 

1978-79 
ACTUAL 

-0-
-0-

1,460 
51,112 

52,572 

-0-

52,572 
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Department ·- --~--~q::5 . 

1979-80 
BUDGET 

Cost 

$431,268 

26,835 

22,560 

21,660 

14,850 

lJ,560 

9,900 

8,820 

4,500 

3,000 

3,060 

1,320 

1,200 

1,080 

1,050 

$564,663 

564,663 
-0-

50,126 
128,460 

743,;M9 

-0-

743,249 

1980-81 
ADOPTED 

11,, Change from 
1979-80 

BUDGET 

564,663 
-0-

112,507 
258,633 

935,803 

-o-

935,803 

-o-
-o-
124 
101 

30 

-0-

26 

General Office, Autcrnotive Maintenance 
Paci li ties, Maintenance Shops, Warehousr 
and Record Storaqe. 

Custcxlial and Buildi. nq Mai ni.l'nancc Shop,; 
and Offices, Storage. 

Records Storage, Carmun.ications Repair 
Shop. 

Records Storage, Servire Station 

Rt..=rtl..c; Storacw. 

Ma.i 1 Cent·,,1: t1 fficr- and nisr1 ibutioo Centt" 

Autarot.:ive ServiL-e Stat.ion. 

Radio Vaults. 

Autarotive Service Station. 

Records Storage. 

Mail Distribution. 

Records Storage. 

Maintenance Shops. 

AutaTOtive Service Statioo. 

loc:li.o Mc"lintenano.~ Shop. 



VDllQ.,E At-I) CUM.IIICATIOO ~I_Pf-liNI' 

ProgrC!III 

c:amu:,.i.catioos SeIVices 

Fixed Assets 

F.qui.ptmt Descriptioo 

Pocket Pagers 
Voting Receivers 
Microwave 

Access & F.quip. Hydro Lift 
Floor Crane/Jack 
Generator, Portable 
Hydraulic Press 
Band Saw 
Bandsaw, Table saw 
Benehgrinder & Pedestal 
Vertical Mill 
Drill Press 
Metal Lathe 
Welder Arch. & J\cet. 
Hydraulic Press 
Sheet Metal Shear 
P<Mer Print inq cutter 17" 
f'oldin,1 Milch i 1M, 

Ceroont Mixer 
Pavement Breaker 
Coocrete Saw 
Lawn Mo.ler, Pa,.,er 
Lawn McMer, Pa,ier 

Lawn F.dger, Pa,ier 
Vacuum 8\-eeper 
Pallet Truck 
Electric Cart/I'ruck & Trailer 
PCMer Pallet Jack 
'Iwin Post Hoist 
Refrigerator 
Air Caipressor 
PlJ1P Centrfugal 
vacuun Punp 
Misc. Facilities Equip. & Fixtures 
Pattery Cha.rqer 
PCMer Snake I< Extra Cart.ridqe 
Brake Drumlathc/Arc Grinder 
A-V-R 1-'cter 
Misc. Vehicll' Maint. & Hepair Equip. 
Tire Changer 
Infra-Red Analyzer 
Engine Analyzer Scq:,e 
Froot End Alignment Rack 
Wheel Balancer 
overhead Lube Reels 
Steam Cleaner 
Shep 'l'ools 
Nurri::iering Stanp 
E:xplos.ineter, CClltlust. Test 
Processor Magazine Loader 
Microfilm Cairera Unit 16r-M 
Microfilm Buttsplioer 
M:>torized ~inder 
Microfiche Reader/Filler 
Desk, Trad. Steel Exec. 60X30 
Desk, Wood Exec. 72X36 
Credenzil, W:xl(I 
Calculator, l·:lactrcnic 
Typt.>wri ter, l<loctric 
Typewriter, Electric 
Metering Machine 
Floor Machine, Auto. , Scrubber 
Floor Polisher and Scrutber 
Vacuun Clean('r, Tank 

Quantity 

30 
21 
1 Lot 

1 
4 
3 
1 
l 
3 
2 
1 
2 
l 
6 
3 
1 
2 
2 
l 
3 
1 
1 
4 
2 
2 
2 
4 
1 
2 
1 
3 
1 
3 
rm 
2 
8 
2 
I 
3 
1 
1 
2 
l 
l 
1 
1 
LOI' 
1 
1 
1 
1 
1 
1 
1 

15 
l 
l 

l 
11 
1 
1 
6 

10 

Unit Cost Total Cost 

$ 8,990 
37,600 
65,917 

'IUI'AL $112,507 

$ 1,284 1,284 
343 1,372 
927 2,780 
500 500 

7,000 7,000 
780 2,340 
5:,.J 1,108 

8,000 8,000 
613 1,226 

10,500 10,500 
826 4,955 
S74 2,622 

7 ,:?,;R 7,248 
C), l!lO 18,760 
1,4tlJ 2,%6 
1,830 1,830 

675 2,025 
1,000 1,000 

600 600 
1,375 5,500 

405 810 
750 1,500 
424 848 

2,196 8,784 
445 445 

lJ,000 .;6,000 
800 800 

3,500 10,500 
318 318 
583 1,749 

10,000 10,000 
251 502 
635 5,080 

5,<)00 11,800 
700 700 
800 2,400 

5,000 5,000 
3,000 3,000 
8,000 16,000 
3,500 3,500 
3,200 3,200 
3,100 3,100 
1,700 1,700 
2,000 7,000 

300 300 
530 530 
600 600 

11,380 11, 180 
1,500 1,500 

500 500 
3,000 3,000 

201 3,015 
715 715 
725 725 
21 J 1,065 
870 870 
827 9,092 

4,654 4,654 
3,389 3,389 

676 4,056 
489 4,890 

'!Ul'J\L $2SR,633 



OFFICE OF MANAGEMENT AND BUDGET 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Ac!_l!_tl._ Budgeted Ado~ted 1979-80 Change 

Program Budget Analysis $ 690,043 $ 661,293 $ 652,619 $ 597,492 $(-55, 127) (-8) 

Budget & Administrative 
Management 524,611 489,780 580,167 681,237 101,070 17 

Special Studies & 
Evaluation 5201537 3991861 482,634 436,011 (-46,623) l:..lQl 

Total Cost $1,735,191 $1,550,934 $1,715,420 $1,714,740 $ (-680) -0-

Revenue $ l 18,B06 $ 104,273 $ 74,065 $ 32,481 $(-36,584) (-49) 

Net Cost $1,616,385 $1,446,661 $1 ,641 , 355 $1,677,259 s 35,904 2 

Staff Years 

Regular 57 49.8 52.95 49.86 3.09 6 
CETA 6 5 4.25 -0- (-4.25) (-100) 
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0MB DPS !Rov 1-110) 
--·--•-----·- •-------·--•· •• __..,. • ------ •·····- -• l 

' 
PROGRAM: ___ P_r_o~g~r_a_m_Bu_d_g~e_t_M_a~l y~s_i~s • _80~2_0_2 ___ Manager: -2ETu B. Hazzard 

Department Office of Management & Budget # __ 0_7_0_0 __ 

Function --=G=-en'-"e"'r~a'--'1'---=C-=o.:... ---=-Ov'-'e"--'r...:.h:..::e-=a-=d _____ # __ 8=-0"-'0'-"0-=0 __ service: General Co. Administration • 80200 

Authority: This program was developed for the purpose 
which states that the Office of Management 

Ref: Pr. Yr. Bud. Vol-Pg. Pg. 64 l ~• 

of carrying out Administrative Code Section 82.70 et. seq., 
and Budget is responsible for budgetary development. 

·-·----·- ---- -

¾ Ch""ge trom 
1177-71 1171-79 1179-80 1980-81 1979-80 

ACTUAL ACTUAL BUOQET ADOPTED BUDGET 

COSTS 
0lred: 

Salartea & Bonofit■ s 4117,174 448,986 438,902 432.~07 ( I) 
Services & Supplies s 10,257 22,822 6,500 4,200 (35) 

$ 

Subtotal-Direct Coats s 497,431 471,808 445,402 '137,007 (2) 

Indirect:' 
Dept Overhead $ 111,000 118,803 120,6?9 106,071 [H? Ext. Suppor1/0'head s 81,612 70,682 86,558 54,414 

Total Costs $ 690,043 661,293 652,619 597,492 (8) 

FUNDING 
Charges, Feeo, etc $ 

Subventions 
Grants s 35,696 49,903 26,000 -0- (100) 
CETA $ 23, 149 10,591 12,034 1,443 (79) 
Other $ 140 

Total Fund,ng 58,985 40,494 38,034 1,443 (96) 

NET COUNTY COSTS s ___ Ul...ofilL 62Q.19SL ________ fi14 . .fill5.. _______________ __5%,049 _______ . ------= _.OJ; ____ =,=-c-=~" 

CAPITAL PROGRAM 
Capilal Outlay Fund 
Capital & Lano Projects s 
fixed Assets $ 386 708 
VehicJes/Communkations $ 

Revenue $ 

Net Cost $ 386 ZDB 

STAFF YEARS 
Direct Program 16.00 '16.00 
CETA 1.00 
Dept Overhead 5.90 6.60 

PROGRAM STATEMENT 

NEED 

7,096 8,550 20 

805 100 

Z,D96 .9+45.(L __________ --~-.33 _ --==---=:.-. 

14.90 12.80 (14) 

6.30 4.YJ (22) 

'ITT-large, complex organizations need a central management capability distinct from departmental management. CllB's 
Program Budget Jlrialysis Division acts as the CM staff to provide this central management perspective through review 
and analysis of department and program activities including planning, budgeting, organization and performance. 

DESCRI PT! Ol 
This function comprises 0-lB's program analysis and oversight role. Staff is organized paralleling DCA0 areas of 
responsibility to provide analytic support to the OCA0s and to provide a central point of interaction with County 
departments. Staff provides continuing analytic support necessary to: 

- arrive at appropriate program budget levels within qiven resources; 
- assess and assist in departmental organization and management practices from an overall perspective; 
- exercise oversight of expenditures and utilization of staff resources; , 

identify departmental issues or concerns ii\ relation to Countywide directives or program budget. 
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0M8: NP•P (Aev 7-111) Program: ·- Program __ B_ud~t _An~sis .... -· __ _ 

NEED AND PEIIFORMANCI! INDICATORS 11177-11 1171-71 111711-IO 11711-IO 11111>-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED 
--

County Budgeted dollars (millions) 489 493 521 505 623 
Budgeted staff years (Reg.) 12,568 11,599 11 • 758 11,758 11 .800 
Number of County Programs 271 275 225 225 225 

WOIIKLOAD ----

Programs analyzed/monitored 271 275 225 225 225 
Board referrals - assigned/reviewed 42 42 47 44 47 
Major analytic reports 10 10 11 12 11 
Number of Sp@c. Dist. Budgets analyzed/monitored N/A 133 129 103 110 

EFFICIENCY 

Ratio: Total County Budget/Program Analysis Costs 985:1 1045: 1 1170:1 1150: 1 1220:1 

EFFECTIVENESS 
----·----

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMl!NTS ON DE GREE OF ACHIEVEMENT OF 19711-80 OBJECTIVES: 

~st 79-80 objectives were accomplished or achieved significant progress. 225 program budgets were analyzed 
according to Board set guidelines, fiscal restraints of Propositions 13, 4, G, and AB 8 as well as other social/ 
economic/legislative influences. The program oversight function and OMB's central management review capabi1ity has 
been strengthened with the reorganization of 0MB. Program budget documentation has been revised and improved, and 
the need and performance indicators shown in program statements reviewed and improved where necessary. 

1t•1t OBJl!CTIVl!S 

1. Analyze departmental and program budget submissions in order to meet Board adopted budget guidelines. and 
rec0111Tiend alternatives for the CAO to meet goals and objectives for 80-81. 

2. Carry out a role of central budget/management specialist by exercising oversight of expenditures and program 
performance. 

3. Anticipate appropriate is,;ues and sPek to defuse or correct them prior to their developing into major concerns 
at the CAO or Board levt•l (c, goal of one per month is e,;tabl ished here). 

4. Assist DCAOs on selected isi;ues (a goal ot at least 8-12 issues) while maintaining a countywide perspective in 
providing such support. 



0MB 55 1Rev 7-80) STAFFING SCHEDULE 

' 
PROGRAM: Program Budget Analysis DEPT. Office of Management and Budget 

,__ 

Stall-Years Salary and Benefit Costs 

1979-80 1910-81 1979-80 1980-81 
Budgeted Adopted Budgeted($) Adopted($) 

----

Deputy Director, Management & Budget 1.00 1,00 51,838 58,336 

Section Chief 2.00 2,00 68,373 78,890 
: 

Analyst IV 2.00 1.00 71,710 39,786 

Analyst IIIor I I 9.00 8.00 221,355 258,219 
I 

i Admin. Secretary III 1.00 1,00 18,243 20,167 
! 
I Workers' Compensation & Unemployment Insurance 944 877 

Staff Year Savings (.10) (. 20) (19,381) (23,468) I 

I 
I 

Adjustment 25,820 i 

I 

I 
! I 

i i 
! 
I 
I 
I 

I 
I 

I 
I 

' ' 

: 
I 

l 

I 

i 
I : 

i 
I 

I 

! 

l 
I 

Total Oirecl Program 14.90 12.80 438,902 432,807 
Department Overhead 6.30 4;93 104,855 93,861 
Program Totals 21.20 17. 7 3 543,757 526.668 

.. ---- - I--- -·--·--·--·· ·- ------ ---



0MB OS (Rev 7-801 
r-- ----
I PROGRAM: . . B.udget . .and. Admm:i stratilte. Management __ _ 

Department .Q.ffke of .Management. & Budget # _ 070D 

~_::::-1 
Ref Pr Yr Bud Vol-Pg _ _e...Ji4.il___ _ _ __ _ _________ . _ 

• ..B.02.DA -- -- . _ Manager __ .John..W.. f'e.a.r:s.on... _ 

I 
Func11on 

Authorrly 

- .Geneul County._~hea.cL. - - - - - # -lillilllO..--. '"'""' '""' I ''""' ,.,; o is tra1iDn • -80200 --~ I Charter Sections 703-703:8 provide for the supervision of County departments and operations by the 
Chief Administrative Officer, who is assisted in this effort by the Office of Management and Budget. 
CMS functions outlined in Administrative Code Section 82.72 include organizational planning, and 

-develepmerit ef "f}l"egf'aJM--and----p&l-~itt-;---- --------- --- -------- ---- -- -

COITS 

Olhcl: 
Satan~• & Attn-,hts 

Servtr.tt• & ~1,pph•• 

Inter-fund ChargM 

Subtotal-Oorecf Costs 

IIMllncl: 
Dept Overhead 

Ext SupportlO'head 

,uNOING 
Charges. Fees. etc 

Sobvent,ons 
Grant■ 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay Fund 

Capil•I & Land Pro1ects 

$ 

s 
s 

$ 

s 

s 
$ 

$ 

s 
s 
$ 

Veh•cle5 r:r,mmun•c at,ons $ 

Rei,eriu111t 

NETCO~T s 

STAFF Vt:ARS 
Direct Pr1)qr.lni 

CETA 

Dept Ov,-,h..,;\tl 

NEED 

11177•71 
ACTUAL 

329,283 
16,152 

345,435 

117,660 
61,516 

524,611 

16,514 

16,514 

_.50~7 

-0-

717 

717. 

11. 5 
1.0 
5.6 

1171-71 1171-IO 
ACTUAL BUDGET 

291,947 366,344 
6,099 12,970 

298,046 379,314 

113,611 116,356 
78, 123 84,497 

489,780 580,167 

1,500 1,500 

17,819 2,450 

19,319 3,950 

470..1Rl ~_5]~.g1_7 

-0- 6,426 

-0- 388 

6,814 

11 .0 11. 9 
1.0 .25 
5.0 6.20 

PROGRAM STATEMENT 

% Change from 
1910-11 11171-80 

ADOPTED BUDGET 

473,140 29 
22,670 75 

495,810 31 

125,699 8 
59,728 (29) 

681,237 17 

1,800 20 
22,850 100 
1,388 43 

26,038 559 

652, 132 13 

8,550 33 

-0- ( 100) 

8,550 25 

13.8 16 
-0-
5.8 (6) 

To provide the Board of Supervisors and the CAO a central analytical capability for: Multi-year fiscal management; 
Countywide administrative management; and a regional policy perspective. 

DESCRIPTION 

The program develops and administers managenu'nt systems involving Countywide impact, multi-year analysis and 
regional perspectives dnd, provides stdff su1•port to lhe CAO's Cabinet. The progr<1m operates in two activities. 

_!l..\t\!ot:t _ M_a__ri_l!_g_em~n~•s principal tasks include - prt>par,ition of a six-year financial projection; development 
of a muTti-yearliudyet projection; coordi11ation of 0MB legislative analysis; monitoring of total County 
expenditures and revenue receipts; workforce content and control; labor relations and retirement support; 
regional economic development analysis and capital improvements prograrrnning. 
Admini~tratlve Management's principal tasks include - promulgating and updating management and administrative 
d1r!.'r.tive;.,; -cff55erninatTng-i11.inageme11l infonnr1tion; rfrv1•lopment nf future<; forecasting; liaison and coordination 
with the Lrand ,Jury, outsidP ,11Jdit ,td.ivit le~. ,ind lnnnv,1tion net.work <1gt"ncier.: anc1 support of special task 
f Ort:l!', ,m<l ( i ti ,en IO!llllil tl••"•. 



0MB: NP·P (Rev. 7-80) 
Program: Office of Management and Budget 

NEED AND PERFORMANCE INDICATORS 1977•78 1978-711 197►80 1979-80 1118CMl1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED -·~·-
Number of: County offices/Departments 52 52 47 47 47 

Budgeted Staff Years 12,004 11,598 11,712 11,361 -
County Programs 271 271 225 225 225 

WORKLOAD 

Number of: Grand Jury Responses 10 8 7 7 10 
Legislative Uills Analyzed - 60 60 55 60 
Management lnformatlon Reports 14 14 14 20 20 
Board Referrals 30 42 40 41 25 
Budget Instructions 8 8 7 9 -
Cabinet and Conmittee Meetings Staffed 50 50 130 130 
Ordinances subject to Sunset Review - 50 35 40 -

EFFICIENCY ---
% of Program Cost in relation to County Budget .104 , 100 , 104 .105 .092 

EFFECTIVENESS 

% accuracy of fiscal forecasts - 97% 100% 97% 100% 
% accuracy of salary impact forecasts - - 100% 96% 98'.l!-
% of referrals responded to within due date - - 95% 92.5t 95t 
% of reconmen~ations adopted by Board 90% 90% 90-;, 901, 90~ 

uNITcosTDEF1NED. In the absence of a singular unit, efficiency is measured as the percentage of the programs net County 
cost to the County's total budget. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-SOOBJECTIVES: 

Reorganization of 0MB shifted responsibilities involving objectives in 1979-80, The program completed nearly all its 
objectives as specified in the 1979-80 Budget and completed additional objectives including: the Border Task Force 
and undocumented alien study, Personnel Charter Revi~w Committee, Management Information Reports, and the Count_vwide 
CETA phase-out. The program provided analytical support to the CAO and Cabinet through statistical infonr.ation, 
personnel and employee relations support; major policy and legislative studies included Proposition 9 (Jarvis JI), 
Proposition 4 {Gann), AB 8 (State Financing) and retirement issues; continued coordination of Sunset Review and 
Grand Jury reports was provided. Responsibility for grant reviews, management and organization studies, and special 
1990-e1 OBJECTIVES: analyses of budget issues ha~ been shifted to other programs within 0MB. 

1. To establish a11d maint.,tln a broad ovl'r~i<Jhf. role In OMI! for the County's il~~ertion and Pxpansinn of its l'f)gional 
leadership po~ition. 

2. To establish and maintai11 a futures forecasting capability in 0MB. 

3. To develop a multi-year budget methodology for the County. 

4. To forecast revenues within t 10% of the amount used to finance the budget. 

5. To forecast fund balance within! lO'X. of the amount realized to finance the budget. 
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OMS SS (Rov 7 •80) STAFFING SCHEDULE 

PROGRAM: Budget and Administrative Management 
-----

~--- ---------- ·- - --- --- ---------

Deputy Director, Management and Budget 

Chief Analyst 

Analyst Ill or II 

Administrative Secretary Ill 

Analyst IV 

Workers' Comp. and 

Staff Year Savings 
I 

Sa 1 ary Adj us trnent 
: 
I 

! CHA 
! 

' 

Total Dirtrct Prc,vram 

Department Ove.-head 
! PrOQf■ffl Totat1 

l -------· -

Unemployment Insurance 

-----

Slaff-Years 
1979-80 

Budgeted 
1------- --

1.00 

2.00 

8.00 

1.00 

-

{-. 10) 

.25 

l ,·. 15 
b.20 

17. 3~, 

1H~l1 
Adopted 

1.00 

2.00 

9.00 

1.00 

1.00 

(-. 2) 

-

13.8 
5.ll 

l q. 6 

. i 
'\ 
I 
I 

I 
I 
i 
I 

DEPT. Office of Management and Budget 

Salary and Benell! Co!t• 

1179-80 
Bu•ledlS) 

47,472 

68,303 

211,417 

13,748 

-
868 

{-3,173) 

23,906 

3,803 

366,344 
-- 991745 
466,089 

1980-11 
Adopted (S) 

58,336 

77,601 

287,804 

20,167 
! 
' 39,786 

' 808 
I 
i 

(-8,072) i 

(-3,290) 
I 

~ 

I 
I 

! 

' ' ' I 
I 



OMB· OS (R9s 7-80) 
I ---· 

I 
PAOORAM. Special Studies & (valuation .. Manag"'- ~u_by _B. Yaryan 

Department 0700 -- ••• ----- ·- . -· -- ~-

# 80000 Service Admi ni strati on -------· ------- • 80200 ------ ---·-

Autho11ty Board of Supervisors Resolution {86) approved October 9, 1973, which provided funds to develop a 
program to provide the Board of Supervisors with an independent, in-house evaluation capability. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

lnter-lund Charges 

Subtota1-Dorect Costs 

Indirect 

Dept. Overhead 

E•t. Support/O'head 

Total Costs 

FUNDING 
Charges. Fee5, etc. 

Subventio11s 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROOAAM 
Capital Outlay Fund 

Capital & Land Projects 

fixed Aa!lets 

Vehicles/Commun,cations 

Revenue 

NET COST 

STAFF YEARS 

Ouect Program 

CETA 

Dept. Overhead 

1977-78 
ACTUAL 

$ 432,342 
$ 28,727 
$ 

$ {1,500) 

459,569 

$ 

$ 60,968 

$ 520,537 

-0-
$ -0-
$ -0-
$ 43,307 

$ 43,307 

s ~ ==~ 447 ,230 ---··. 

$ 

$ 

$ 

$ 

s 

-0-
-0-
194 
-0-
-0-

18.00 
4.00 

.00 

1971-79 1979-80 
ACTUAL BUDOET 

350,876 414,564 
6,000 27,374 

356,876 441,938 

5,784 5,660 
37,201 35,036 

399,861 482,634 

-0- -0-
-0- -0-
-0- -0-

44,460 32,081 

44,460 32,081 

)55 t4.Ql -,.,-,-~ , .. ___ _,1_50_,553 --~-- ... 

-0-
-0-
898 
-0-
-0-

11.00 
4.00 

.20 

PROGRAM STATEMENT 

7,200 
-0-
1,010 
-0-
-0-

13.25 
4.00 

.40 

1980-81 
ADOPTED 

357,006 
8,865 

365,871 

25,752 
44,388 

436,011 

-0-
10,000 
-0-
-0-

10,000 

. -~~-44_2_6, 01, 1 

6,600 
-0-
-0-
-0-
-0-

6,6,00 

11.33 
-0-
1.20 

'¼ Change from 
1979-80 

BUDGET 

(14) 
(68) 

(17) 

355 
27 

(10) 

0 
100 

0 
(100) 

(69) 

(5)"_ 

(8) 
0 

{100) 
0 
0 

(20) 

( 14) 
(100) 
200 

.. _,....,.,_-::.~- .:-

NEE.D: This program was developed to assist County policy m,1kers and ndnlinistrator~ in the (1er,ision mal--i11\1 pror.ess 
liy.prnvld1rt<J ,1n ohjP.c:t1v(' ,111,ily51s of I.hr~ perlorm,,nc~ of Co1111t.Y 1w1a,r,1111s in 1111rnt1n!f st<1ted Lloi\l$ ,rnd ot>J,~.:tivt''S, 

DESCR!PTION: This Division has the basic mission to perform deta"iled non-cont"inuous studies wh"ich h.ive developed 
asa:-result of the Board or CAO concerns ·or which were issues identified from other 0MB activities. The primary 
workload in the Division consists of limited scope analytical studies (2-10 weeks duration). In addition, SSE has 
the capability to perform selected major evaluation and implementation projects. These studies and evaluations 
cover six specific topic areas: 

1. 
2. 
3. 
4. 
5. 
6. 

Special Management Studies of Interdepartmental Problems of Priority Concern to the County. 
Studies of Departments and Programs where Objectivity is Required. 
Analytic Staff Support to the CAO and ACAO's 
Coordination and Quality Control of the County's Evaluation and Productivity Capabilities. 
Technical Assistance to Program Managers. 
Analytical Support for the Budget. 
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011118: NP·P 1- 7-IOI 
Special Studies & tva1uat1on Program: __________________ _ 

,_ED AND PEAfOMIANCE INDICATORS 1877-71 1171-71 11n-eo 1171-80 1NCM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NIED --
Number of County Programs 271 275 225 225 190 
Total County Budget 537,081,154 515,754,654 520,995,397 N/A 650,500,000 
Total County Budget & Staff Years (including CETA) 12,565 12,176 12,066 11,295 N/A 

WORKLOAD -----
In-Depth Analytical Studies 4 3 5 6 5 

----------- ----------- ----------- ----------- -----------
Implementation Projects 2 3 2 6 2 

----------- ----------- ----------- ---------·-
_______ ,.. ___ 

Limited Scope Evaluations/Special Assignments 6 44 30 33 20 

EFFICIENCY 

Special Studies & Evaluation Appropriations Including 520,537/ 399,861/ 482,634/ 436,011/ 
Indirect Costs/Total County Budget 537,081,154 515,754,654 520,995,397 N/A 605,500,000 

Percent of Total Budget .097% .078:' .093't N/A .072% 

EFFECTIVENESS 
---" -· 

Actual Cunrnulative Annualized Savings Resulting from 3,700,000 7,000,000 7,000,000 8,000,000 10,000,000 
Special Studies & Evaluation Projects or Projects 
on which Special Studies & Evaluation participated. 

UNIT COST DEFINED. 

ftRDDUCTIVITY INDEX DEFINED: 

COMMENTS ON D!GAEE OF ACHIEVEMENT OF 19711-80 OBJECTIVES: 

For 1979-80, All workload objectives were exceeded. 

1N0-11 OBJECTIVES 

1. To perform assigned studies. 

a. 10 limited scope studies 
b. 5 major studies 
c. 10 special analytical assignments for CAO and/or Board of Supervisors. 

2. To provide technical assistance in implementing SSE recorrrnendations when such help is needed. 

3. To provide technical management assistance to departmental evaluation units and County managers in improving 
service delivery and reducing costs. 

4. To oversee County evaluation and productivity capabilities. 
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STAFFING SCHEDULE 
····--------·---·-·--·-··- ---····-· -· 

PROGRAM: Special Studies & Evaluation DEPT. Office of Management & Budget 
i----- - .---··-···------------- .. ----·-· --~---·- •• -------- ·-- -··- --·------ ----------- --

Stall-Years Salary and Benefit Costs 

CLASS I FI CATION 
1979-80 1980-81 1979--80 1980-81 

Budgeted Adopted Budgeted (S) Adopted($) 

--------· 
Deputy Director 1.0 1.0 47,606 58,336 

Section Chief 2.0 2.0 58,534 70,826 

I Analyst IV/I I l/11/1 8.25 6.33 218,673 202,192 
I 

Administrative Secretary I I I 1.0 1.0 14,276 20,167 I 
"i 

Intermediate Clerk Typist 1.0 1.0 10,244 13,412 

Worker's Comp and Unemployment Insurance 881 ! 826 
I 

CETA Employees 4.0 37,991 -
I 

Staff Year Savings (0.1) ( 0.23) (3,286) (8,753) 

Salary Adjustments 29,645 

I 

! 
I 

' i 

I I 

: 

i 
I 
I 

' i ' 
I 
I l 
i I 
i 

I 

I I 
I i 
! 

I 
I 

: 

! 
' ' I 
I 

! 
I 

I I I 

I 
I 

: 
i ! 
; ! 

-· 

--

Tot■I Direct Program 17.25 11.33 414,564 357,006 
Department overhead .___1.9. 1 ?n ,; ~~r, ?? . 7RR -
Program Total• 17.65 12.53 420,224 379,794 
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0MB OS tRev 7-80) 

r---· 
l'tlOGRAM: .. Admin.i..ilrilio..n _______________ _ 

Department _Office of Man@ement & BIJ_Qfil!t# _ 0700 Ref· Pr Yr Bud Vol-Pg 

Funct,on General County Qv.erhe.~ ·- • _ .91.QQQ .. ___ Serv,ce _yg_l)_!!J:~LCQl)nty_~g_mj__ni_sj:r_ation • 92100 
Administrative Code 123 et seq., Charter Sections 703.4, 703.6, 800. The Office of Manage~e~t a~d-B~dge 

Au
tho"'Ywas established to assist the Chief Administrative Officer with supervision of County departments and 

! operations through budget development, review and control; fiscal planning, analysis and projection; organiza­
~--t-i1fflel-·pl-ann+n~ ~pecifk it~·development·, pottcy--amilysis, development arrd revtew-,-,na-nagenient tnfo1mation 

systems and special program studies and evaluation. 

COSTS 

Direct: 
Saler,es & 8Pnef1ts $ 

Services & •;upplte!I S 

$ 

Inter-tuna Cnarges S 

Subtotal-Direct Costs S 

mdlreC1: 
Dept. Overhead S 

Ext Support 'O'head S 

Total c, .. h s 

l'UHD™G 
Charges. Fees. etc S 
Subventions S 

Gr■nt1 

CHA 

Tot ■l Funding 

NET COUNTY COSTS 

CAPITAL l'tlOGRAM 

Capital Outlay Fund S 
CaPtlal & Land Pro1ects S 
F1111ed A1set1 S 
Veh,ctes, Coml"f"lunicat,ons S 

Revenu" S 

NET C051 S 

ST.AP', Yl!AAS 
Duoct p,,>q,Am 

i.fTA 

1177-71 
ACTUAL 

221,829 
45,428 

267,257 

24,050 

24,050 

1171-79 1179-IO 
ACTUAL BUDGET 

186,518 232,648 
21,909 44,800 

208,427 277,448 

18,580 23,597 

18,580 23,597 

J.89~ ... - . ·-• ~Ll!hl..- - . 

4,284 

1,890 

_ -- _6 ,17~ 

11 9,9 
? 3.0 

PROGRAM STATEMENT 

1110-11 
'I. Change from 

1179-SO 
ADOPTED BUDGET 

257,155 10 
31,410 (30) 

288,565 4 

2,831 (88) 

2,831 {88) 

285~734 12 

5,625 31 

-0- {l 00) 

5,625 (9) 

12.51 26 
.25 (Q2} 

Need: To oversee and provide administration and support to the complement of programs conducted in the Divisions 
of the Office of Management and Budget. To also provide administrative services and support to the Chief Adminis­
trative Officer's organizational complex. 

Description: This program, through the Director of Management and Budget provides administration, direction, 
coordination and supervisory guidance to thP Program Budget Analysis Division, Administrative and Budget r-1anagement 
Division and Special Studies and Evaluation Division. Administrative Services involving budget, personnel, fiscal, 
purchasing and clerical support are furnished for all the operating divisions, the office of the CAO's functional 
offices and operational units. 



OMB· NP-P (Rev 7-80) Program: Administration 

NEED AND PERFORMANCE INDICATORS 1977-78 197&-79 197&-80 117&-80 1111H1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Administration of Program Staff Years 69 67 53 49 46 

Technical Service and Support of Staff Personnel 90 89 153 181 174 

WORKL~A_!> 

Central Document Preparation 16,200 16,800 14,600 13,400 12,900 

Program Budgets Developed/Administered 7 7 7 4 

Payrolls Processed 260 312 416 416 

Personnel Actions 460 620 795 1,210 

Organization Units Supported 10 12 16 16 

EFFICIENCY ------

Administrative Staff Years/Program Support . 17 . 1 7 .08 .07 

EFFECTIV~NESS 

UNIT COST OEFINED: 

PRDDUCTIVI rv INUF. )( DEFINED· 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-SODBJECTIVES: 

A 11 Met 

1980-111 OBJECTIVES: 
. - . . 

l. Establish and assure accomplishment of the 0MB goals and objectives within the framework of Board of 
Supervisors and CAO directives. 

2. Balance and match 0MB workload demands and capacity requirements with authorized resources. 

4 

416 

840 

16 

.07 

3. Effect a high degree of managerial capability and competence in the onJanizational unit through exerntive 
example, direction, coordination, guidance and supfirvision. 
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OMS SS IR•• 7-801 

PROGRAM: Administration 

Director, Management and Budget 

Chief Administrative Services 

Administrative Secretary III 

Supervising Clerk 

Senior Clerk Typist 

Payroll Clerk 

Intermediate Account Clerk 

S tenog ra phe r 

Intermediate Clerk Typist 

CETA 

Adjustment 

Staff Year Savings 

Worker's Comp. and Unemployment Insurance 

1979-80 Salary Appropriation Adjustment 

Tole! Olr•el Program 

Departm•nt Overhead 

Program T al■la 

STAFFING SCHEDULE 

Slaff-Year■ 

1979-80 11II0-81 
Budgeted ~pied 

0 

2 2 

2.75 3, 75 

3 
I 

. 25 ; 

I 
I 

( .1) (. 24) 

13. 6!, 
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DEPT. Office of M;nagement and Budg~ 
-- ------- -- ·-- ---·----- - - ------. ~ 

Salary ■nd B&nefll Costa 

1979-80 1980-81 
Budgeled (SI Adopted (SI 

53,835 

34, 163 

17,225 

16,681 

14,128 

-0-

23,299 

11,302 

36,791 

23,597 

f361) 

(2,042) 

736 

16,257 

243,513 

243,513 

I 

59,684 

39,786 

20,167 

20,484 

17,677 

16,110 

30,898 

14,617 

51,297 

2,831 

4,201 

(21,259) 

662 
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Department __ Qf.fif.~ .. C>.f.t!.a11.age!ll~.Dt a_nd .. e..ugge_t _ .. 

COSTS 
Capital Outlay Funa 

Capital & Land Prorects S 
Veh1clestCommu~1ca1ton $ 

Fixed Assets 

TOTAL 

,uNDINO 

NET COUNTY COSTS S 

Capital Outlay Fund 

1977-78 
ACTUAL 

1978-79 
ACTUAL 

1979-80 
BUDGET 

28,620 

28,620 

28,620 

1980-81 
ADOPTED 

29,100 

29,100 

29,100 

.,. Change lrom 
1979-80 

BUDGET 

2 

2 

2 

Provides space and facilities for the Divisions of the Office of Management and Budget. Included are the Program 
Budget Analysis Division, Budget and Administrative Management Division, Special Studies and Evaluation Division, 
Administration and Administrative Services Division. 

Fixed Assets 

Multi-purpose transcribing equipment for staff communication and document production. 

Fixed Asset Lease -

$16,000 is included in departmental Services ~nd Supplies for leasing. 

Qua!!_t_jjy_ 

Copier 

The copier is utilized as an integral part of the production services furnished by OMB's administrative support 
unit. The lease provides for the availability and operation of state-of-the-art equipment. Leasing permits a 
lower output unit cost, full service as required, routine maintenance, and equipment improvement and upgrading 
as engineering changes occur. 
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PURCHASING 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado~ted 1979-80 Change 

Purchasing $ 1,048,781 $ 971,874 $ 1,421,279 $ l ,644,302 $ 223,023 15.7 

Revenue $ 205,054 $ 205,452 $ 151,712 $ 135,000 $(- 16,712) (-11. 0) 

Net Cost $ 843,727 $ 766,422 $ 1,269,567 $ 1,509,302 $ 239,735 18.9 

Staff-Years 

Regular 37.75 36. 75 55.10 55.70 .6 

CETA 5.0 5.0 2.5 -0- ( - 2' !:i) (-100) 
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0MB: OS (Rev 7-80) 

PROGRAM: __ _J)J.JRClffiS.l.NG_ _____ _ _.,.8.,,_13...,0,,.,1..._ __ Manager: ,James G.......J.app__ __ 

Depar1men1 __ --P-ur-cili,-S-~. ----··- -•--·---· .. ·--- • ___ l3QQ_ __ _ Ref: Pr. Yr. Bud. Vol-Pg. __ -65.5_ ____ _ 

Func1,on Support Cos ts.- . .. .. # .. .81000-- -·· Service,---~------Rw:.chas..ing,. _____ --· .. - -·-· ·---·- • __ 81.JQQ ___ -·-----

Aulhor1ty This program was developed for thl! purpose of complying with Sections 400 through 424 of the Adminis­
trative· Code and Section 705 of the County Charter which defines the Purchasing Agent's responsibilities re­
garding the acquisition of fl!aterial and services, stocking and issuance of commonly used materials and the 
disposal of salvage and surplus property. 

COSTS 
Dll'KI: 

Salart~• t, flnnnh1• 

Service:, & Supphot, 

s 
lnler-fund Cnarges S 

Sub1o1al-Direct Costs 

Indirect: 

Dept. Overhead 

E•I. Support/O'head 

Total Cost• 

FUNDING 
Charges, Fees. etc 

Subventions 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

Vehicles/Comrnunicattons 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Oept Overhoao 

s 
$ 

1977-78 
ACTUAL 

536,520 
49,433 

585,953 

73,490 
389,338 

1,048,781 

143,108 

61,946 

205,054 

1,014 

33.75 
5.0 
4,0 

11178-711 
ACTUAL 

537,159 
33,805 

570,964 

75,611 
325,299 

971,874 

142,007 

63,445 

205,452 

4,420 

31. 75 
5.0 
5.0 

111711-80 
BUDGET 

874,309 
53,117 

927,426 

125,961 
367,892 

1,421,279 

135,000 

16,712 

151,712 

235,950 

14,316 

50.35 
2.5 
4.75 

PROGRAM STATEMENT 

1880-81 
ADOPTED 

\:IS5,2S9 
54,000 

1,039,289 

152.409 
452.604 

1,644,302 

135,000 

135,000 

235,950 

2,925 

50.7 

5.0 

'I, Change from 
19711-80 

BUDGET 

B 
I 

12 

21 
23 

1(; 

0 

(100) 

11) 

( SO) 

( -5) 

1 
(100) 

5 

NEED: Over 50 County Departments and other governmental agencies require the centralized purchasing and contracting 
expertise assigned to the Purchasing Agent by State Law and County Code. In addition to the purchasing and con­
tracting functions, the Department also provides centralized storage and issue of coniinon-use items, including 
automotive parts support, as well as centralized disposal of surplus and salvage material .. The program includes 
monitoring of specifications to ensure maximum use of competitive acquisition and overall responsibility for 
standardization of aquiprnent. obtained for va1·ious Depart.111ents. 

UESCHIPTlOll: Upon receipt of pr·uperly execul,•J requisil.iuns, the lJepart111u11l i$Suus 111,ileri,d from t:entr,11 St.ores, 
or alternatively, purchases or contracts for 1naterial and services required by County llepilrtments. Surplus material 
received from various Departments is screened to determine if there is a requirement for the material in another 
Department, and if not, the material is disposed of through public, sealed-bid sale or as unsuitable for further use. 
The Department has the over~ll responsibility for the coordinating of County efforts to improve the contracting 
process, includinq but not limited to the development of standard procedures, contract provisions, simplified 
review procedures-and stindar~ized· contract administration practices. 
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0MB: Nl'·P (R .. HIO) Program: Purchasing ---
NHO ANO PERFORMANCE INDICATORS 1177-71 1171-711 11n.110 11n.10 1tll0-l1 

ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NHO --

Nuntier of County rnployees 13,191 12,487 12,669 12,000 12,000 

WOl'IKLOAO 

Purchase order/contract value (millions of dollars) 

ld:litiooal CO"ltract value (millicns of dollars 
County-wide) 

33.5 39 JQ.5 46 50 

Line item; processed thrrugh Stores 

Orders contracts, purchase orders, sul::orders) 

126,000 

24,000 

180 

130,000 

44,000 

180 

132,000 

44,000 

200 

135,000 

44,000 

JfFICIENC V 

Orders conswmated per staff year 894 1,294 1,294 1,294 

EFFECTIVENESS 

Average tirre :in ~k days for plac:ing of 
p.n-chase orders 

UNIT COIT OEflNED 

PRODUCTIVITY INDEX OHINEO· 

25 15 15 

Order ted taff = The number of orders (contracts, purchase orders, sul:orders) 
s consumTia per 5 

_ year_ Tat.al IlUil)1;ier of staff yeax:a.1nval\/Eld in ~chasing incl,uding overh~ 

COMM2NTS ON DEGREE o, ACHIEVEMENT OF 11171-IO OBJECTIVES: 

1 • The- first phase of tlie Aut.arotcd Central. St ores Syst-~n has been i.Jtplcm::-nle<l. 
2. The Uepartsrent has taken an expanded role In contraclinq '-¥ all County D0furtm::-nts, in i.nplcm:>nt :inJ Sl-x-t ion 

403 of the County Mrninistrative Code. 
3. Average purchasing lead tine for all 'requirenents has been reduced frcrn approxiaately 25 days to 15 days, 

thrrugh the use of streamlined purchasing practices. 

tH0-11 OBJECTIVES: 

1 . catplete inplerentat ion of the Autcmated C0ntral Stores System. 
2. Caitinue coordinating role in the Camty c-ontractinq process, to includC" c-onsolid.:ltro review of all County 

CQ'\tracts for matcriab and ,;(TJice!:. 
J. Caiplet,c, <111d publh1h a Co.mty Cc11tr,1d inq Mamtal, to l11clude standardi~t'<I procedures .md pr.:ictk,.•s which 

will eusurt- 11wc:i1ruin c.:arpetlt ion and c.:oopli.mce with the county"s Affirlltltive Action Pl.:m. 
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0MB: SS (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: Purchasing DEPT. Purchasing 1300 ,__ ____ . ·-··--·-· ---- ·------- . _,. ____ -- ··--··• - .... -- ---·-- ·--- ----·-- -· ··--·· 

Stall-VHrt Salary and Ben•III Coit• 

1979-80 1111).11 11179·80 1980-81 
Budgeled Adopted Budgeled (S) Adopted($) 

Deputy Director, Purchasing & Contracting 1.0 1.0 26,622 35,687 
Procurement Contracting Officer 3.0 3.0 67,833 94,864 
Auto Parts Manager 1.0 1.0 21,685 26,910 
Buyer III 13.5 14.0 268,553 334,412 

or 
Buyer II 

or 
Buyer I 
Storekeeper II I 1.0 1.0 17,248 20,215 
Storekeeper II 1.0 1.0 17,873 16,088 
Accounting Technician 1.0 1.0 16,415 20,287 l Property & Salvage Coordinator 1.0 1.0 17,114 I 

20,158 I 

Data Entry Supervisor 1.0 1.0 14,128 I 19,606 
Purchasing Clerk 4.0 4.0 52,661 69, 118 
Storekeeper I 6.0 6.0 ~l,347 95.693 
Senior Account Clerk 1.0 1.0 12,911 17, !.>66 
Data Entry Operator 0.75 1.0 8,163 14,935 
Delivery Vehicle Driver 1.0 1.0 11,663 16,36~ 
Stock Clerk 2.0 2.0 26,054 30,454 
Intermediate Account Clerk 1.0 1.0 12,573 13,759 
Intermediate Clerk/Typist 10.5 11.0 116,253 158,055 

Temporary Extra Help 1.0 1.0 12,662 38,299 

CETA 2.25 0 17,587 -0~ 
1,042,474 

i 
Adjustments . 

Salary Adjustments 6,873 5,081 
Overtime 3,350 3,350 
Salary Increase Adjustments 64,491 
Salary Savings Staff Year Savings ( 0.4) ( 1.3) ( 19,750) ( 71,825) 
Employee Compensation Insurance 4,551.l 
Unemployment Expense --- --- 11651 

52.6 50.7 874,309 985,289 

Oe~artment Overhead 
,rector, Purchasing & Contracting 1.0 1.0 36,624 47,046 

Assistant Director, Purchasing & Contracting 1.0 1.0 29,596 40,765 
13,600 22,749 Administrative Assistant I 0.75 1.0 I 

or 
Administrative Assistant I I 
Administrative Secretary I II 1.0 1.0 14,953 20,167 
Senior Payroll Clerk 1.0 1.0 14,133 18,369 

CETA 0.25 0 2,865 -0-

Adjustments 
Salary Adjustments 2,988 -0-
Salary Increase Adjustments 8,878 ( 1,523) 
Salary Savings ( 676) -0-
Employee Compensation Insurance 834 
Unemployment Expense 202 ---

5.0 5.0 122,961 148,609 
.... 

52.6 50.7 /J72,309 985,2U9 
___ ... 5-:_0 __ , _ ~- :~--- ___ 122, 961 _ ------- _,, ______ ill..,609 __ ---i 

57.6 55.7 397,270 l 133 898 
'-------------------~·--· __ __J,_..:.,:_~_L........C...:..C.-'----L----=.:__::..:::..:...:.,:_ __ --1.. _ _,,_,._....,,,~=-'--------' 

r ot•I ll1rect P,oor•m 

Oepartm•nl Overhead 

Program Tot••• 
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vMB ._J.'- -·· • ' 

, PIIOGIIAM: CAPITAL ALLOCATION SUMMAIIY 
Depar1men1 _ . Pur.c.has.ing. 

.. ··--1 
- --·-·-------·---~- - -- --- - - - -- - - ---- I 

---- ---

11177-71 11178-79 1979-80 
'<o Change from 

1980-81 1979-80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

CO&TS 

Cap1t1I Outlay Fund s 235,950 235,950 -0-
Cap,tal & Land Proiects s 
Ven1c~s.,Commun,ci1111on s 
F'"ad Auel• s 1,014 5,336 14,316 2,925 (80) 

TOTAL • 
,uNOtHG s -0- -0- -0- -0-

NET COUNTY COSTS s 1,014 5,336 250,266 238,875 5) 

CAPITAL OUTLAY FUND 

Area 
Square 

Location/Use Feet Cost 

Building 11, County Operations Center, Purchasing Office 9,390 $ 28,170 

Building 11, County Operations Center, Stores Warehouse 58,910 176,730 

Building 11, County Operations Center, Salvage Warehouse 2,350 7,050 

Building 7, County Operations Center, Auto Stores Warehouse 8,000 24 1000 
78,650 $235,950 

FIXED ASSETS 
The fixed assets budget is for two time stamps, to ensure better control of incoming requisitions, three desks, 
two credenzas and two typewriters to replace old equipment that is no longer serviceable. 

FIXED ASSETS LEASES 

$21,250 are included in Departmental Services & Supplies for leasing the following: 

Item Quant it,l:'. 
Word Processor 1 

Data Entry Machine 2 

Photocpier 2 
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REVENUE AND RECOVERY 

1977- 78 1978-79 l 979-80 1980-81 Change From % 
Actual Actual Budgeted AdOQted 1979-80 Change 

Collection of Accounts $ 3,301,759 $ 3,504,953 $ 4,368,733 $ 4,935,595 $ 566,862 13.0 
Receivable 

Revenue $ 685,512 $ 85,952 $ 77,488 $ 25,000 $(- 52,488) (-209.9) 

Net Cost $ 2,616,247 $ 3,419,001 $ 4,291,245 $ 4,910,595 $ 619,350 14.4 

Staff-Years 

Regular 178.0 186.0 198.0 201.0 3.0 1. 5 

CETA 6.0 7.0 7.0 -0- (- 7.0) {-100.0) 
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0MB: OS !Rev. 7-80) 
------------------------------------------·-·----

PROGRAM· , ____ COLLECTION _OF_ ACCOUNTS RECEIVAPLE -·--- # ____ 81ZQJ ____ Manage, ___ AH.~-~-' .. BOSS 

Oepa,1menl ... _Jievenue .. i.!nd Rerovery ------ . • . . .. 2.~QQ_. Roi Pr Yr. Bu<I. Vol-Pg ..... _p_g.,_ __ 6._l)j ... _ . 

Func1,on ________ $Ul)p.ort.. Co.st---- ------· .... -• - ___ 8100 ___ _ Se,v,ce: ___ .Rf.Y.eru.te. __ G.oll.ec.ti.on ......... _, ------- • -- _ 8l7 .. 0.Q --

Authority Tl'lis program was developf'd to carry out Wrlfare & Institutions Code 900 et. seq.; 17403; 17109; 
Civil Code 4700 rt. seq., and P.C. 987 et. sea. 

COSTS 

Direct: 

Salaries & Benefits 

Services & Supplies 

Inter-lune! Charges 

Subtotal - Direct Co!II 

1nc11 .. ,c:1, 

Dept Ovtirhead 

Exr. Supl)Ort/O'hea<I 

Total Cosls 

FUNDING 

Charges. Fees. etc. 

Subven11ons 

Grants 

CETA 

$ 

s 
$ 

$ 

$ 

s 

$ 

s 
s 
s 
$ 

1977-71 
ACTUAL 

2,128,621 
77,641 

?,206,262 

204,516 
890,981 

3,301,759 

626,553 

58,959 

1971-78 11171-80 1980-81 
ACTUAL BUDGET ADOPTED 

?,194,712 2,941,714 3,413,575 
78,526 93,423 104,121 

?,?73,238 3,035,137 3,517,696 

201,367 211,844 246,093 
l ,029,821 1,121,267 1,171,806 

3,504,426 4,368,248 4,935,595 

34,630 23,000 25,000 

51,322 54,488 0 

Total Funding s 685,512 85,952 77,488 25,000 

NET COUNTY COSTS 
2,616,247 3,418,474 4,290,760 4,910,595 

s =---=~=----==-=----:=-=---;::::...-=- ~-=-=-===---====-----=-:::...-h--:-:. •--=-••• +•+•-:.-..:. •••- + 

CAPITAL PROGRAM 
Capit~I Outley Fund 

Capital II Land Projo,cts 

Fi>ced Asams 

$ 

s 
$ 

Veh1clcs!CCJmmunicat1ons $ 

Revenue S 

NET COST S _ 

STAFF YEARS 

Direct Program 

CETA 

Dept. Overhead 

?.40 

34,041 

34 ,2!11 

165.0 
6.0 

13.0 

0 

17,165 

17,165 
·----·"-··-···-

175.0 
7.0 

11.0 

6,045 

31,852 

37,897 
."'c_,: ..... =:,,':-c.·, 

187.00 
7.00 

11.00 

PROGRAM STATEMENT 

7,200 

4,550 

11,750 

190.00 
0 

11.00 

"' Cllanr,. lrom 
11171-80 

BUDGET 

16 
12 

16 

16 
5 

13 

9 

(100) 

(68 l 
14 

19 

(86 l 

(69) 

2 
(100) 

0 

NEED: To provide centralize·d, cost effec:tive, profC'ssional billing and collection services to other County 
departments -which administrr programs for wh,.ich thrrf' is provision or mandate to recover the cost for services. 

DESCRIPTION: This program collects monies from responsible parties for juvl'niles in detention facilities. court 
appointed attorneys for adults anct juveniles, fines, restitutions, and child support under the Federal IV-D 
prO<Jram. Efforts are directed primarily toward the recovPry of monies from the legally responsible parties who 
have received County services and, when fe~sible, from FPdPral Medicare, 5tate Medi-Cal, or other third parties. 
The collection services also inclurte the computation of charges, hilling for services, C'Valuation of financial 
ability to pay, recolTfllending civil liti!'f,,tion, recorrrnenrling compromise and discharges of accountability, and 
recC'ipt of, account fnr, anc1 dishur~c•mr.nt tif payments. In casPs of non-compliance, referrals arP made to the 
District. l'l.ttornC'y, Municipal. i!nd Supt>rio,· Courts. lht'~r oct.ivitir.s ilrP accomplished by professional rrcovery 
officrrs supported by clrr1cill staff ,1t fiv,, locations throughout thf' County. 
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Nlt!D AND l'EA,OIIMANCI! INDICATOIII 

NHD 
--

County Receivables 
IV-D Support Receivables 

~IIKL~A_D 

Volume of Accounts: 
Be9innin9 Accounts 
Accounts Opened 
Accounts Closed 
Net Increase/Decrease 
Ending Accounts 

Payments Processed: 

EFFICIENCY 

Unit Cost 

Productivity Index 

EFfECTIVENESS -------- --

Total Collections 

UNIT COIT DEFINED· 

Net County Cost/$ Collected 
PRDOUCTIVITY INDEX DEFINED: 

Total $(000) Collecterl/Total Staff Years 

COMMl!NTI ON Dl!Olll!E o, ACttll!VEMl!NTOf 1171-IOOBJl!CTIVl!I: 

Pro9f'am: _1,_l_'L_L_tl_11_u_N_u~_A_l_l_u~_1 :i __ '.'..._c.~_c._,_ .. _,o_Lc. ____ _ 

1177-71 111•11 11,..eo 1,.,.. 1tl041 
ACTUAL ACTUAL 8UOGl!T ACTUAL BUDGET 

21,734,000 30,404,000 24,800,000 35,488,000 46,600,000 
32,590,000 44,407,000 38,200,000 62,658,000 79,700,000 

81,409 92,809 107,540 105,916 114 I 346 
52,200 55,713 62,300 55,830 55,800 
40,800 42,606 55,000 47,400 47,400 
IT,400 rr.m t,"100 8:;rnY "8,4{ltY 
92,809 105,916 114,840 114,346 122,746 

2f!O,OOO 282,048 315,00(' 289,222 323,000 

9.6(l 11.w 13.4(l 12.se 14.2(l 

149 161 159 163 172 

27,399,000 31,134,000 32,000,000 33,395,000 34,480,000 

1) The FY 79-80 objective of collecting ~32,000,000 should be exceeded by approximately Sl.4 million. 
2) The net increase in new accounts is e5timated to be 8,430 for FY 79-80. This increase is due to a heavier 

than-expected growth in the number of adult probation accounts. 
3) The Departments of Electronic Data Processing (EDP) and Revenue and Recovery have ~een workinq together to 

l'lOdernize t~e Accounts Receivable Trust Account System (ARTAS). By June, 1980, EDP will be completing the 
proposal for the new computer systems. 

1NIM1 OBJl!CTIVH: 

1) To collect $34,4R0,000 in FY 80-RJ while maintainin9 overall collection program costs at less than 15(l per 
dollar collecterl. 

2) To increase the Productivity Index to 172. 
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0MB: 55 (Rev. 7-80! STAfflNu ~(;Ht:UULt: 

P,ROGRAM: COLLECTION OF ACCOUNTS RECEIVABLE 

Stalf-Ve■ra 

1979-80 1180-81 
Budgeted Adopi.d 

r----------------------+--
Principal Accountant 

Revenue & Recovery Division Chief 

Senior Accountant 

Senior Field Investigator 

Assistant Accountant 
or 

Associate Accountant 
or 

Junior Accountant 

Section Chief, Rrvenue & Recovery 

Field Investigator 

Revenue & Rer.ovc-ry Officer III 

Revenue & Recovery Officer III or II 

Supervising Clerk 

Legal Procedures Clerk III 

Revenue & Recovery Officer II or I 

Senior Account Clerk 

Legal Procedures Clerk II 

Legal Stenographer 

Storekeeper I 

Mail Clerk Driver 

Cashier 

Intennediate Account Clerk 

Intennediate Account Clerk 
or 

Revenue & Recovery Officer Trainee 

Intennediate Clerk Typist 

Intermediate clerk Typist 
or 

Revenue & Recovery Officer Trainee 

Other Extraordinary Pay 
CETA 
CETA COUNTY SHARE 
Adjustments: * 

Salary Adjustments 
Worker Canp. & UnC'fllploymf'nt Ins11rance 
Staff Year & Salary Savings 

Sub Total 

* Reduction in Health Insurance 
costs for FY 80-Rl 

Tr,lal Oh1tt:"I P,ou,am 

Oitpa,11nenl Ovttrhttl!ld 

PrOQrlffl Totall 

1.00 

4.00 

1.00 

2.00 

1.00 

9.00 

4.00 

19.00 

5.00 

1.00 

3.00 

34.00 

7.00 

2.00 

3.00 

1.00 

1.00 

7.00 

19.00 

11.00 

43.00 

1.00 

4.00 

1.00 

2.00 

1.00 

9.00 

4.00 

0 

24.00 

1.00 

3.00 

39.00 

7.00 

2.00 

3.00 

1.00 

1.00 

7.00 

19.00 

11.00 

43.00 

11.00 

7 .00 0 

-2 .00 -4 .00 
1ir,r.mr lW:-tm 
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DEPT. Rf.VENUE AND RECOVERY 

Salary and Benefit Costa 

19711-80 1980-81 
Budgeted ($1 Adopted ($) 

30,855 

99,714 

22,638 

42,828 

22,196 

177. 989 

80,Wl 

313,713 

72,685 

15,226 

42,610 

479,834 

98,352 

28,399 

33,455 

12,724 

10,418 

84,013 

227,964 

131,978 

495,810 

126,511 

11,630 
59,962 

5_.474 

285.597 
12,528 

-83,670 
2,941,714 

37,771 

125,256 

31,578 

61,134 

'Z7, 379 

?.4 I, 479 

lOf,RS? 

0 

518,963 

20,437 

58,195 

733.344 

120,036 

34, 156 

49,665 

15,056 

15,170 

105,793 

276,768 

174,718 

576,952 

173,392 

13,650 
0 
0 

-~.53:J 
10,832 

-109,4613 
3.413.575 



OM8 56 IRov 7-801 

1••00••· 

STAFFING SCHEDULE 

I 

,---- Departlllent Overhead 

I Director of Revenue & Recovery 

Assistant Director of Revenue & Recovery 

Administrative Assistant 111 
or 

Administrative Assistant II 

Analyst II 

Analyst 
or 

or 
Aaninistrative Trainee 

Administrative Secretary III 

Aaninistrative Secretary II 

Payrol 1 Clerk 

Intennediffte Clerk Typist 

Departmental Clerk 

Other Extraordinary Pay 

Mjustments: 
Salary Adjustments 
Worker C001p. & Unemployment Insurance 

Sahry Savin!Js 

<,uh Total 

T otel Dir•c I Program 

o-.,e,tment OverhHd 

Pr09rem Tot .. , 

Slall-Y .. ra 
197t-lO 1HO-l1 

Bud9eled Adopted 

1.00 1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

3.00 

11.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

3.00 

11.00 

DEPT. REVENUE AND RECOVERY ·--=--------'--------
Salary and B•n•fll Co111 

11711-IO 
Budgetad (S) 

35,207 

30,248 

25,223 

18,746 

15,316 

13,175 

11,998 

11,101 

28,374 

920 

19.854 
764 

-3, 7_l] 

207,209 

1110-11 
Adopted (SI 

46,369 

41,283 

33,630 

25,605 

20,143 

17, 136 

15,361 

13,904 

31,749 

-0-

-0-
tiM 

-6,754 

2)9,108 

194 .uo 
11.00 

205.00 

190.00 2,941,714 3,413,575 
239 108 11.00 207~_9 

20L-=-oo"--'---3. 148. 92 3 3,652,683 
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---------------- --------- --- ···-· --------·· ··--------·--·-·------·-· 

I ~APITALALLOCATIONSUMMAAY Revenue an Recovery / 
PROGRAM:--------------------- Department __ _ 
'--------------------------------------·----·· --·-· ·--------··- -·-·--·-··--J 

1sn-1s 
ACTUAL 

19711-79 
ACTUAL 

1979-80 
BUDGET 

1980-81 
ADOPTED 

% Change from 
1979-80 

BUDGET 

COSTS 
Capital Outlay l"und s 240 0 6,045 3,200 19 
Capital & Land Pro1ec1S s 
VehiClet/Commun1cat1on s 
Fixed Asse!9 s 34,041 17,165 31,852 4,550 • ( 86) 

TOTAL • 34,281 17,165 37,897 11,750 (69) 

FUNDING s 

NET COUNTY COSTS s 34,281 17,165 37,897 11,750 (69) 
C '!;.-:'."::-~.:.. -

Capital Outlay Fund - RPvenue and Recpvery uses approximately 2,400 souare feet of county 
owned space. The space is locatPd in the San Diego Courthouse and 
in the Vista complex. 

Capital and Land Projpcts - none 

Ve~fcles and Communfcatfons - none 

Fhed AssPts - The fixec1 asset rPquest is :for replacement equipment only. The total 
amount requested, $4,550, is for four calculators, one adding machine and 
four typewriters. 

·Fixed Assets Leases - $7,221 are included in departmental services and supplies for 
leasing the following: 

Item 

Copier 

Quantity 

4 

The copier leases are currently undPr revi~w by the Purchasing Department. 
Recommendations for more ec;onomical purchases will be forthcoming. 
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CAO SPECIAL PROJECTS 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted AdoQted 1979-80 Change 

General Projects $ 365,115 $ 237,071 $1,145,672 $ 952,527 $(-193,145) (-16)% 

LAFCo 184,073 183,128 237,268 275 1095 37,827 16 

Total Cost $ 549,188 $ 520,199 $1,382,912 $1,227,622 $(-155,290) (-11) 

Revenue $ 58,412 $ 21,539 $ 21,000 $ 27,000 $ 6,000 29 

Net Cost $ 490,776 $ 398,660 $1,361,912 $1,200,622 $(-161,290) (-11) 
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0MB: OS !Rev. 7•80> 

PROGRAM: ~~j~! __ ~!')J ~-i s_~!.~~j ~-e Officer-General __ Projects - ~.O?Q.~_ ··-····· Manager ---Ray __ Fel_lers ---- ---------·-

Department C.h_i~_ll~J-~~tra~_j_>f~._Qffi~~r _ --•· .. __ 0250 ___ _ 

Funcuon ~~ra l County Over_!)~a_d ____ # ~_Q_ ___ _ 

Authority 

COSTS 
Dir.ct: 

Salaries & Benefits 

Service, & Supplies 

Inter-fund Charges 

Subtotat-Olieet eo,t• 

Indirect: 
Dept. Overhead 
Ext. SupporVO'head 

Tolal Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Gran11 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Project• 
Fl,ed Auell 

Vehlclell/Commun1cat1ons 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 
s 
s 

$ 

$ 

$ 

s 

' s 
$ 

$ 

,on-11 
ACTUAL 

528,394 

(-163,279) 

365,115 

365,115 

365,115 

1978-71 
ACTUAL 

310,524 

(- 73,453) 

237,071 

237,071 

237,071 

Ref. Pr. Vr. Bud Vol-Pg. ______ --·····------· 

service:~~_!!ral County Administration • 

1979-80 
BUDGET 

1,145,672 

1,145,672 

1,145,672 

1,145,672 

1980-81 
ADOPTED 

952,527 

952,527 

952,527 

952,527 

PROGRAM STATEMENT 

NEED: 

80200 

'II» Change from 
1971-80 

BUDGET 

(-16) 

( -16} 

(-16) 

(-16) 

This program includes funding for special projects proposed by the Board of Supervisors and the Chief Pdministrative 
Officer. These projects are either of a Countywide nature or lack sufficient definition to he included in opera-
tional programs. Financin9 for various cultural activities and local events is provided in this program. In 
1977-78 and 1978-79, these activities were hud9eted in the Department of Parks and Recreation. 
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DESCRIPTIOO 

1979-80 1980~81 
Projects BudgeL Budget 

M@mberships $ 55,750 $ 52,750 

Independent Audit 100,000 90,000 

S#ffn'AC 10,000 

Miscellaneous 4,005 5,000 

San Diego Transit 11 ,279 

FRONTERA5 10,000 

Jr. Traffic Camperships 19,013 20,000 

Economic Development Corporation 75,000 50,000 

Old Globe Theater 250,000 

Ecology Center 10,918 

Convention & Visitors Bureau 60,000 65,000 

Cabrillo Festival 2,500 2,000 

San Diego Youth Symphony 6,000 

Sprecke 1 s Organ Pav i 11 ion 50,000 

Government Reference Library 39,507 59,197 

Blythe, Eastman, Dillon 12,000 

c~o 70,000 70,000 

Pwitural History Museum 102,000 102,000 

Serra Museum/Historical Society 30,000 30,000 

Museum of Art 120,000 120,000 

Museuin of Han 65,000 65,000 

Hall of Champions 10,000 10,000 

Aerospace Musel.Ill 19,000 19,000 

Aerospace Hall of Fame 5,000. 5,000 

Activities in Unincorporated Areas 20,700 25,580 

Guajome Adobe 1501000 

$1,145,672 $ 952,527 
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----·------------------- -·- - l 

PROGRAM: _ _.I..,,o..,c'"'a......,l_._A,,i;g.,e..,n...,c..,y~&F_,_o'-"rm..wJa.._t,._,.,i...,o"'n,.____,C"'o.,,rnm=_,,i.,.s.,,s'""i,_,o..,n"-_ • 31007 Manager: ---=L,,,,a:.>eu!.!r,.,i..,e,:_J:<...!..__,_M.,c,..,K.,,1.""· 1,.,_1.,,,_l-"'e.J.y __ _ 

Department ___ C::..:A-'-0-'--_S..._p--'-e_c_i_a_l_P_r_o~j.._e_c_t_s_ # _0_2_5_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg.------------------

Function----------------• _____ _ Service: ______________ # _______ _ 

. Authority: The Local Agency Formation Cgmmission is mandated by state legislation: the 
Knox-Nisbet Act of 1963 (Gov. Code Sec. 54773, et seq.) 

COSTS 

Direct: 
SalariH & Benefits s 
&trvlces & Supplies s 

s 

Subtotal-Direct Costa $ 

Indirect: 
Dept. Overhead $ 

Ext. Supp0rt/O'heed $ 

Total Costs $ 

FUNDING 
Charges, fees. etc. $ 

Subventions $ 

Grants s 
CETA $ 

lnterfund Charges s 

Total Funding 

NET COUNTY COSTS s 

CAPITAL PROGRAM 
Capital Outlay Fund s 
Capital & t.and Projects s 
Fixed Assets s 
VehictestCommunications s 
Revenue $ 

Net Cost 

STAFF YEARS 
Direct Program 

>CETA 

Dept. Overhead 

Need 

1177-71 
ACTUAL 

166,582 
17,491. 

184,073 

24,281 

208,354 

14,412 

14,412 

193 942 

11171-78 
ACTUAL 

170,015 
13,113 

183,128 

44,053 

227,181 

21,539 

21,539 

205,642 

111-,.,0 
BUDGET 

215,923 
21,345 

237,268 

44,053 

28,1,321 

21,000 

21,000 

260,321 

11180-81 
ADOPTED 

250,395 
24,700 

275,095 

45,620 

320,715 

27,000 

27,000 

293, 715 

.,. Change lrorn 
111t-ao 

BUDGET 

15.9 
15.i 

15.Y 

3.6 

14.0 

28.6 

28.6 

12.8 

\. 

193.942 ~-=========2=05-, 6=4=2========2=60~, 3=2=1========2""'9=3 ""' 7=1=====1=2: 8 ______ _ 

8.5 9.5 9.0 10. 11. 

PROGRAM STATEMENT 

Fourteen cities and more than 180 special districts provide public services to residents and 
pr~perty owners in San Diego County. The cost and availability of public services is an impor­
tant concern to the county's residents and is R key factor in ~ounty and local land-use decisions. 
As the county grows, demands for puhli.c scrvi.cei, change. Ext.sting local agencies must frequently 
reorgRnlze, nncl lh'-' formnti.on of ll(!W ngench:s l'llll become necesgary to resplllHI to new demands for 
services Rnd to provide serviceH mor<· effi.cie11tly. In tlH~ past, somfi local agencies have 
expanded their service areas with minimal consi.deration for the overall consequences of their 
actions. In some cases, service extensions have led to land uses which are not in keeping 
with local and County general plans. LAFCO was established tb encourage local governments 
to respond to new and changing demands for services through orderly formation, expansion, 
and 1 where appropriate, consolidation of local agencies. 
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Description 

The Local Agencv Formation Connnission (LAFCO) is a State-mandated, county-wide agency 
charged with the responsibility for "the discouragement of urban sprawl and the encourage­
ment of the orderly formation and development of local governmental agencies" (Government 
Code Section 54774). LAFCOs were established in each California county by the Knox-
Nisbet Act of 1963. The Commission has been delegated specific responsibilities by the 
State to meet its purpose. LAFCO's major activities can be separated into five cate­
gories: regulatory, long-range planning, environmental review, legislative review and 
implementation, and community and public agency assistance. 

Regulatory (Program Allocation 50%) 

LAFCO has the re)..\ulatory authority to approve or disapprove the establishment of new 
cities and certain special districts, and changes of organization of existing cities 
and districts. Through state legislation, LI\.FCO is charged with the responsibility 
to exercise these and other delegated powers in order to discourage urban sprawl and 
to encourage the orderly formation and development of local governments. LAFCO mllst 
process all proposals initiated by citizens and agencies submitted to the Commission. 
LAFCO staff provides analysis of each proposal to enable the Executive Offi,:er to 
formlllate a recommendation for the Commission. Staff analysis incllldes research 
associated with each of the factors which LAFCO must by law consider (Government 
Code Section 54796) and coordination with agencies, landowners and citizens involved 
with the proposals. 

Long-Range Planning (Program Allocation 18%) 

In addition to its reglllatory allthority, the State has mandated that LAFCO complete a 
long-range planning study to determine the "sphere of influence", or ultimate physical 
boundary and service area, of each local government in the county (Government Code Section 
54774). When adopted, a sphere of influence provides a long-range plan to assist the 
Commission in its regulatory decisions and to guide the future expansion and organization 
of local government agencies. Government Code Section 54774 also dictates that the 
Commission "shall initiate and make studies of existing governmentai agencies." 

Environmental Review (Program Allocation 15%) 

Through the adoption of the California Environmental Quality Act, the California State 
Legislature declared its intent that all public agencies which "regulate activities of 
private individuals, corporations, and public agencies which are found to affect the 
quality of the environment, shall regulate such activities so that major consideration 
is given to preventing environmental damage", (Public Resources Code Sec. 21000(g)). 
LAFCO, as such a public agency, is required to conduct environmental review for all 
projects which are considered by the Commission. 

Le~islative Review and Implementation (Program Allocation 6%) 

It is the re11ponslhility of e11ch IAFCO to n•vlt•w proposed ll'~~islath111 t,, assess i.ts 
impact, to provide appropriate lnp11t to the sr ate and to dt•velop policies and prl,­
cedures to implement any adopted changes in the law that affect LAFCO responsibilities. 

Community and Public Agency Assistance (Program Allocation 11%) 

Because LAFCO must review any proposals for changes in government structure initiated 
by voters, landowners or government agencies in the county it is encumbent upon the 
Commission's staff to advise citizens, communities and existing agencies of their 
choices for change, procedures involved in various options and LAFCO policies that 
may affect the decisions made on proposed projects. Staff time is made available to 
conmunity groups and agency boards and councils for consultation and presentations 
on LAFCO-related issues. 



Program: Local Agency Formation Commission 
1an-11 1978-79 197•80 197.80 1No-81 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUOGET ACTUAL BUDGET 

NEED LAFCO must process all proposals 
initi~ted b6 citizens and agencies sub-

* 
mitted tote Commission. 
WORKLOAD 

1. RegulP.tory proposals (including staff 
analysis, commission hearing, required 
legal filings and clerical support). 230 182 240 187 

• 

EFFICIENCY 

Proposals received by LAFCO vary greatly 
in complexity and impact, and specific 
measures of efficiency cannot be determined. 

ii EFFECTIVENESS 

Specific valid effectiveness measures 
cannot be determined. 

NEED Mandatory sphere of influence studies 
~required by G.C. 54774 and reor;~aniza-

* 
tion studies oursuant to C.C. 547Q . 
WORKLOAD ------· 
1. Sphere of Influence Studies 3 2 6 0 
2. Reorganization/Consolidation Studies 0 2 2 4 
3. Participation in Incorporation Studies l 3 4 3 

EPFICIENCV 
: 

As-fiiregulatory- activities, complexity of 
worklo.<>d items varies greatly. Specific 
efficiency me.<>sures cannot be determined. 

ii EFFECTIVENESS 

Specific effectiveness measures cannot 
be determined. 

UNIT COST DEFINED: 

PRODUCTIVITY INOEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Review and analysis of 170 regulatory proposals is expected to be completed by the end of 
the '79-80 FY including 3 - 4 major long-range district studies prepared by LAFCO Staff. 
Progress on the sphere studies was delayed due to the highly controversial nRture of the 
project and lack of sufficient staff to consistently concentrate on this program. 

!9~~~ _9~ECTIVE~: 

A significant shift in workload anticipated for 1980-81 is an increase in major projects. 
More communities and agencies are investigating major reorganizations and incorporations 
thl"n ever before. During FY 1980-81 we expect to process from three to six incorporation 
requests* in addition to researching other significant governmental change requests. The 
l"ddition of a Staff Analyst II is anticipated to assist in this work and to focus on 
renewal of the important Spheres of Influence Program. 

(* S;,ntee, Powl"y, F;,llbrook, Solana Beach, San Dieguito and Valle de Oro) 
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()MIi NP-A CR .. 7-801 Program: Local Agency Formation Commission 

NEED AND PERFORMANCE INDICATORS 1,n-11 1171-79 1971-10 1171-10 1181>-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

~ LAFCO provides staff resources when-
ever possible to assist community associa-

# tions and government boards and councils 
in discussions and analysis of directions 
for change in government service structure 
St~ff time is also allocated for consulta-
tion on tent~tive future proposals with 
proponents Pnd P~encv staffs·. 
WORKLOAD 
This vi tl'I 1 r,ctivity is an essentiRl 
e 1 emen t. of LAFC:O' s ro 1£• Rlld cimnot hr 
quanlf tatively meAsured. 

II I I 
NEED --

~ 
WOIIKLOAO ----

EFFICIENCY -·- ... 

~I EffECTIVENEBS 

~I ----~---- ----

UNIT COST DEFINED: 

PIIOOUCTIVITY INDEX DEFINED: 

COMMENTSONDEGREEOFACHIEVEMENTOF1979-800BJECTIVES: In addition to providing staff resources to meet with 
citizens groups, community organizations and existing agency boards and councils, three workshops 
were sponsored by the Commission and conducted by staff in FY 1979-80: 1) workshop for community 
leaders, "Choices for the Unincorporated Community"; 2) city managers and planning directors 
workshop on "Implementation of Assembly Bill 8 - Property Tax Trnnsfer Requirements"; nnd 
3) district m.-inagers workshop on "Implementation of Assembly Hill 8 - Property Tax Transfer 
Requirements". 
1910-11 OIJECTIVES· 

Staff time will continue to be made available for co~sultation with and presentations to 
co11111unity groups and agency boards and councils on LAFCO-related issues. This will require 
attendance at co111t1unity and town council meetings, city council and district board meetings 
and professional staff meetings on a regular basis. Staff time is also allocated for 
consultation on tentative future proposnls with proponents and agency staffs. This advance 
work is important to nssur<' the develop1nent of proposals which conform with T.AFCO policies 
,ind state! re~ul11tions. Workshops on timely iSs11P:::1 particularly r<'lcvant to U\FCO authorities 
will be sponsored by J~fCO when appropriate. • 
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Olol8: NP-A (Rev. 7-801 Program: Local Agency Formation Commission 

NEEO AHO PERFORMANCE INDICATORS 11177-71 1971H9 111n-ao 1117~80 1118M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED The California Environmental Quality 
Act requires environmental review of all 

* 
1nrniprt'<> ,,,.~,,,:i uoon bv 1.AFr.n 

WORKLOAD 1. Responsible Agency Review 135 204 215 250 
2. Lead Agency Review 

A. Exemptions Granted 14 22 18 30 
B. Initial Study and Preparation of 

Negative Declarations 25 18 13 15 
C. Prep. of Environmental Impact Reoor ts 3 5 2 5 

EFFICIENCY 

Specific valid efficiency and effective-
ness measures cannot be determiAed. 

il ~FF~c;:ny_e~_1:_ss 

~ All pending legislation which may haveil 
~n effect on LAFCO is analyzed by LAFCO 

* StPff. Upon ~doption of any legislation 
=ffecting LAFCO, policies and/or procedures 
must be established to implement any re-
quired changes. 
WORKLOAD 1. Legislation Reviewed 18 40 
2. Le,1sl,,tion Adopted Affecting 

molementation Req11ired 
LAFCO -, 

4 
EFFICIENCY 

Specific valid efficiency and effective-
ness measures cannot be determined. 

II 
EFFECTIVENESS -----~-

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-B0OBJECTIVES: 

LAFCO completed environmental review for all proposals and spheres of influence as required 
by the Californi~ Environmental Quality Act. Staff prepared analysis of pending legislation 
for review by the Commission and provided input on legislation through contact with 
legislative offices and the California Association of LAFCOs. 

1980-81 OBJECTIVES: 

LAFCO will conti.nue required environmental review, including review and comment on Draft 
EIRs for whi.ch LAFCO is n "Responsible Agency" and preparation of environmental documents 
for projects where 1..AFCO is "Lead Agency." All pending legislation which may have an 

3 

effect on LAFCO will be analyzed by LArCO Staff. Over the last three years the significance 
of legislPtive changes adding to or altering the responsibilities of LAFCOs has increased 
sharply. Because of the recent major alterations in the finances and service capabilities 
of local governments, state legislative committee consultants on local government are 
turning more frequently to T..AFCO Stafr for input, opinions and recommendations, and it 
will hccome i.ncreas:lnf:ly iniportant: to monitor pcndl.ng l.egisl.atl.on that may ufft>ct 
Conunisston responslhi.l f tieH and 11uthorf ties. 
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OMII· SS IA.,, 7-801 STAFFING SCHEDULE 

"'OGRAM: Local Agency Formation Commission 
----- ··--· 

~--- ------

Executive Officer 

Environmental Administrator 

St.qff AnAlyst III 

StPff AnPlyst II 

Strff An11lyst I 

Drafting Tech II 

Administrative Secretary 

Senior Typist 

Intermediate Typist 

Commissioners 

Tot■ Direct Program 
o.-i..,.nt Overhead 

Progr•m T otal1 

Stall-YHrl 

11179-80 1110-11 
Budgat•d Adopled 

1 1 

1 1 

1 1 

1 2 

1 1 

1 1 

1 1 

0 1 

2 1 

11 11 

I 

I 
I 

I 
I 
I 

DEPT. 

Salary and Banaflt Co1t1 

1979-80 
Budgeled ($) 

42,700 

28,283 

26,500 

27,131 

20,759 

19,499 

16,961 

-0-

26,170 

7,920 

$ 215,923 

$ 215,923 

11110-81 
Adopted ($) 

39,768 

28,564 

29,035 

51,316 

21,658 

22,725 

19,451 

I 15,299 
I 
I 

14,659 

7,920 

I 
I 

I. 
I 
I 

I 

I 
I 
I 
I 

I 

I 
i 

I 

$ 250,395 
__ _,__·-----------! 

~ __ __,_ __ $ 2_50, 395 
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EQUIPMENT ACQUISITION 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

New Vehicles $ 1,047,820* $ 2,248,674* $ 278,282 $ 45,600 $ (-232,682) (-90) 

Replacement Vehicles 1,670,155 1,879,800 209,645 13 

New Colllllunications 
Equipment 258,172* 173,049* 461,959 569,806 107,847 23 

Replacement Comm. 
Equipment 97!580 171 !668 741088 ~ 

Total Cost $1,305,992 $2,421,723 $ 2,507,976 $ 2,666,874 $ 158,898 6 

Revenue -0- -0- -0- -0- -0- -0-

Net Costs $1,305,992 $ 2,421,723 $ 2,507,976 $ 2,666,874 $ 158,898 6 

* includes replacement as well as new additional 
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OM8· OS (Rev 7-801 

PROGRAM: _ __c.V~E'-H'-1 C'-'U-"'LA'-'-R --"E'--'Q"'-U-'-1 P_M_E_N..c..T _________ _ _86~4-'-0'-4'--__ Manager: Robert R. Hively 

Department __ Ge_n~e_r_a_l _S_e_r_v_i~c_e_s ______ # __ .c_5.c..50co.;O'--_ Ref: Pr. Yr. 8ud. Vol-Pg. 694 
I 

Function Capital Costs • 86000 service: Equipment and Furniture • 864.Q_Q__ ________ _ 
This program was developed for the purpose of carrying out Administrative Code.Section 398.4 and 

3981!'§nff) which state that the Department of General Services is responsible for acquiring, maintaining and 
i operating the County's automotive and construction equipment and machinery excepting that of the Department 
'--of..-.-t~.u.U.on....or-equ.ipmant--pl,i~~41:i-th limited pwrpose- fwRds, ------------------------·-----··- ------- ---

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 
Charges. Fees. etc 
Subvention!» 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 

Fi•ed Asse1s 

Vehicles/Communications 

Revenue 

Nf: r COST 

STAFF YEARS 

D.rec1 Program 
CETA 

Oept. Overhead 

NEEO 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

$ 

$ 

s 
s 

s 

$ 

s 
s 
s 
s 
$ 

1177-71 
ACTUAL 

1,047,820 

1171-71 
ACTUAL 

2,248,674 l ,948,437 

l ,047,820 2,248,674 1,948,437 
• _.,-t..:.::..-=:t~•~--....; ....:,.:r_-::::=-•·.:.:::::,--••-~-=~·-~=--:,. ·:.:..,:;;...;..;.........,_,-, _ _:; - ... • • • • ·.• .. •'i~~- • .• • • • •• •• 

PROGRAM STATEMENT 

1~11 
AOOl!TEO 

1,925,400 

1,925,400 

'Yo Change from 
111•eo 

BUDGET 

(l) 

(1} 

There 1~ a need for mobility of personnel and materials to ~upport County public ser-vices pro<1r,1ms <1t'fcctln9 l.S 
million residents. Tliis proqran1 is to readily identify the annual purchase of vehicular equiµnent on a Counl;y­
wide ba5is. 

DESCRIPTION 

This budget program is designed to reflect, in a single location, the requests of all County agencies and depart­
ments for automotive equipment to be purchased with General Fund monies. Recon1nended in this program are new 
additional vehicles and replacement vehicles. 

Reconvnended new additional vehicles are those vehicles detennined by Department Heads to be necessary to the 
work programs of their respective departments. 

Replacement vehicles are reconvnended by the Fleet Operations Division of the Department of General Services based 
upon general criteria that have been established to indicate the limits of maximum usage. The nonnal criteria 
used to detennine vehicle replacement are: Sedar.,s - 6 years or 100,000 miles; Sheriff's patrol vehicles - 2 years 
or 75,000 miles; trucks, busses and specialty vehicles - 10 years or 100,000 miles. 
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------- - ----

PIIOOIIAM CQt,f1UNICATIONS EQUIPMENT 86403 
Manager 

Robert R. Hively 

Department General Services 5500 Rel Pr Yr. Bud Vol-Pg 093 

Funct,on Capital Costs . # 80000 Serv1ce~~J!!lent & Furniture . # 86400 
This program was oevelopeofor the purposes of carrying ouCAdmTnrsfrat1VeCocle-Se-cTions798Aand198. 

(t➔~ch state that the Department of General Services is responsible for development, acquisition, installatio 
and operation and maintenance of Radio, Electronic, Telephone and intercOITl'runications systans County wide. 

~-

CO&TI 
Dir.et: 

Salari .. & Benefits $ 

Serv,c" & Supphes $ 

$ 

Inter-fund Charges S 

Subtotal--Direct CoI19 $ 

·-·-08111 Overhead $ 

Ext. Support/O'hNd $ 

T Qlal Costs s 

l'UHOINQ 

Charvaa. F-. ate s 
Subvent1on1 S 
Grant■ S 

CETA $ 

Total F undrng S 

NET COUNTY COSTS $ 

CAPITAL "'OOIIAM 
Capital Outlay Fund S 
Capitltl & Land Pro1ects S 

F1xe«1Aaaet1 $ 

Vel"ltcielJCommun1cationa 

Revenue 

NET COST 

STA"' YrARt 
Oirect P,og,am 

CETA 

Dept Overhead 

$ 

s 

1177-71 
ACTUAL 

258,172 

1171-71 
ACTUAL 

173,049 

1t71-IO 
■UDQET 

559,539 

§_5~539 

PROGRAM STATEMENT 

,,eo-,, 
ADO .. TID 

741,474 

741,474 

"" Change lrom ,,n-ao 
■UDOET 

33 

33 

1here 1•, a ne"d for r,1µ1d dnd l'ff1cit>nl. twO-Wd.V comlllnitdlion~ to provide public safety services, i.e. law 
enforu,ment -.i·rvit.e .... fire '>uppres!>ion wrvices, etc., fur l.81111llion re.,f<lcnts of San Dfeyo County. Tlti•; 
µrogram is to reddlly identify the purLltdsiny of two-way c01I1111.micdtions e4uipment on a County-wide basis. 

UESCRIPT 1011 

This budget program is designed to reflect, in a single location, the requests of all County agencies and 
uepartment for c01111tunications equipment to be purchased with General Fund roonies. Recoovnended in this progr-am 
are new additional co111uunications equipment and replacement co111nunications equipment. 

Requests for conmuniCdtions equipment items arc initially submitted by General Fund departments to the Depart-
111ent of Generdl Servi<:e~. Lost data relative to the requests are computed and the infonnation is referred 
back to the respective Ueµart111ent Head for review and approval. 
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PIW!',EllTY __ MJ\NA_GEME~J 

1979-80 1980-81 Change From "' Iv 

Ado~ted ~ d_gpj:~j_ 1979-80 Change -----
Existing Rents and Leases $ 2,503,400 $ 2,859,800 $ 356,400 14 

New Rents and Leases 117,200 221,200 104,000 89 

Major Maintenance 1,6431600 1,3791486 (- 264 2 114) l::lli 
Subtotal $ 4,264,200 $ 4,460,486 $ 196,286 5 

Less: Costs Applied 

Road Fund 0 $(- B3,900) $(- 83,900) 

Local Park Dev. Fund 0 _ ( - _ 36 , 50Q)_ ___ (- 36,500) -----
Total Cost $ 4,264,200 $ 4,340,086 $ 75,886 2 

Revenue 415,600 155!000 (- 260,600~ _(_-63) 

Net County Cost $ 3,848,600 $ 4,185,086 $ 336,486 9 
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82105 W i 11 i am Su 11 i n s F,---~~~-;~~;;-------
# ______ Manager:---'-------------

1 
Property Management Department _____________ _ 5590 

Rel: Pr. Yr. Bud. Vol-Pg. 
632 

l
i ::~::~: _ _ --::;~::;n;:~::~-~;~~;~t-~~~- ~ #

2425
:1000 Serv,ce _Sp_a_c_e_Oc_c_u_p __ a_n_cy _________ • ___ 8_2_100 

County Administrative Code - #398.5 (8), 73.2 
------------·------- -- --------...----- ·---------------·-···--·----· .. -------- ------·--------------------------···--

COSTS 
Dltec:t; 

Salaries & Benetits 

Services & Supplies 

lnter-lund Charges 

Subtotal-Oorect Costs 

lrullrect: 
Dept. Overhead 

Ext. SupporVO'head 

lotal Costs 

FUNDING 

Charges. Fees. etc. 

Subventions 

Grants 

CETA 

lotal Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

1877-71 1871-78 
ACTUAL ACTUAL 

s -0- -0-
s 3,751,215(1) 2,577 ,273(2) 
$ 

(14,147) (19,440) s 

s 3,737,068 2,557,833 

s -0- -0-
s -0- -0-

s -0- -0-

$ 155,000 155,000 
s -0- -0-
s 62,948 53,880 
s -0- -0-

s 217,948 208,880 
3,519,120 2,318,953 

s =~~=~-===•~--"=·= ,·,··.·==•~ ==·=-==-=- •.. 

$ -0- -0-
$ -0- -0-
s -0- -0-
s -0- -0-
s -0- -0-

-0- -0-
~1i~P~T Footage Lea siru=··-=='3""911i187'~'-tf:191'ia=====e!3~981le,~91fi,&4'=1 == 

SlAFF YEARS 
Direct Program 

CETA 
Dept. 0Yerhead 

-0-
-0-
-0-

-0-
-0-
-0-

1978-80 
BUDGET 

-0-
2,620,600 

-0-

2,620,600 

-0-
-0-

-0-

155,000 
-0-

48,000 
-0-

203,000 
2,417,GOO 

-----......... -=-=~--.·--

-0-
-0-
-o-
-0-
-0-

1910-11 
ADOPTED 

-0-
3,319,900 

(83,900) 

3,236,000 

-0-
-0-

-0-

155 ,000 
-0-
-0-
-0-

155,000 
3,081,000 

-0-
-0-
-0-
-0-
-0-

-0- -0-
·M/A- -· --- --· - ---·3lc,4-l& 

-0- -0-
-0- -0-
-0- -0-

NEED PROGRAM STATEMENT 

~ Ch•na- lrom 
1179-80 

BUDGET 

0 
27 

l 00 

0 
0 

0 

0 
0 

(100) 
0 

(24) 

27 

0 
0 
0 
0 
0 

0 
0 

0 
0 
0 

To provide a budget unit in which to identify the leases of real property on a County-wide basis in support of 
County adopted programs. 

DESCRIPTION: 

This program provides authority and funding for the tempordry leasing of real property us required in support 
of approved County functions. 

(l) Includes PV $14,475 
(2) Includes PV $47,976 
(3) Includes $366,400 in Lease Payments to Airports for General Fund Space not budgeted in prior years. 
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l'tlOGRAM: MAJOR MAINTENANCE 

Property Mana9ement 

Support Cost 

11 _8_19XX _____ Manager Robert Ki n9. 

II Ref Pr Yr Sud Vol-Pg 631 

; Function 

5590 

81Q9.Q__ Serv,cfl "1!ij_o_r: M_a in ten ans_~_. 81900 

Authori1y California Government Code - #25351.3, 25358, 8406 
County Administrative Code - #398.5 (B) 

-- ------ -----------

1177•71 1171-71 1I71-IO 
ACTUAL ACTUAL 8UOOET 

COSTS 
Dlfkt; 

Salarie1 & Benel,ts s -0- -0- -0-
S.,,.,,c.,. & Supphes s 1,086,145 ( 1 ) 837,298 (2) l ,643,600 

s 
(203,493) (25,596) lnte,-lund Charges $ -0-

Subtolal-Oirect Costa $ 882,652 811,702 1,643,600 

...._, 
l)epl OverhNd $ -o- -0- -0-
bt Suppon/O'head $ -0- -0- -0-

lotel Coats $ -0- -0- -0-

NNDINO 
Chargea, F..,. etc s -0- -0- -0-
$u1>vent1on1 s -0- -0- -0-
Qranta s -0- 141,355 212,600 
CETA s -0- -0- -0-

Total Fund,~ $ -0- 141,355 212,600 

IIIET COUNTY COSTS '='--
882,652 670,347 1,431,000 

CAPITAL ll'IIOORAM 
Capital Outlay Fund $ -0- -0- -0-
CIpl1a1 I land Prottltll $ -0- -0- -0-
lfJxedA-11 $ -0- -0- -0-
Vet1tefM/Commun1cat1ont s -0- -0- -0-
Revenue $ -0- -0- -0-

NET COST s= 
-0- -0- -0-

ITAFF YEARI 
Direct Program -0- -0- -0-
CETA -0- -0- -0-
Oept 0.erhead -0- -0- -0-

fil1Q_: PROGRAM STATEMENT 

To provide a budget unit in which to identify major maintenance projects 
programs. 

DESCRIPTION: 

1110-11 
'ft Change from 

11711-10 
ADOPTED 8UOOET 

-0- 0 
1,415,986 (14) 

(36,500) 100 

1,379,486 (16) 

-0- 0 
-0- 0 

-0- 0 

-0- 0 
-0- 0 
-0- (100) 
-0- 0 

-0- 0 
1,379,486 4 

- ~ ··:-=..·..;'.;. 

-0- 0 
-0- 0 
-0- 0 
-a- a 
-0- a 

-0- 0 

-0- 0 
-0- 0 
-0- 0 

required in support of County adoµted 

This program provides authority and funding for the remode 1 i ng and al tera ti on of existing County real property 
as required in support of approved County functions. The square footage of area serviced is as follows: 

78-79_ 

3,747,564 

( 1) Includes PY $316,!lh/ 

(2) Includes PY $466,943 

79-80 

3,957,583 

-687-

80-81 (Est.) 

4,268,300 

Change From 79-80 

+8~, 



CAPITAL AND LAND ACQUISITION PROJECTS 

1979-80 1980-81 Change From % 
Adopted Adopted 1979-80 Change 

Capital Projects $ 11,271,100 $ 13,283,100 $ 2,012,000 17 

Land Acquisition 3,291,000 4,978,500 l ,687,500 51 

Lease Purchases 2,965,600 2,768,700 (- 196,900) (- 7) 

ACOF Contribution 5,440,700 6,117,200 676,500 12 

Airport Matching Payments 2,100 (- 2,100) (-100) 

Less: Costs Applied 

PCOF $(- 5,181,600) $(- 6,117,200) $(- 935,600) (- 18) 

FRS (- 956,000) (- 39,500) 916,500 95 

Local Park Dev. Fund (- 1,084,500) (- 2,688,800) (- 1,604,300) (-147) 

Library Fund -0- (- 108,000) (- 108,000) (-100) 

Special Aviation Fund (- 20,200) -0- (- 20,200) 100 

COBG -0- (- 621,300) (- 621,300) (-100) 

Road Fund _ l:___59, 200) ( - 162,500} (- 103,300} t: 174) -
Total Cost $ 15,669,000 $ 17,410,200 $ 1,741,200 11 

Revenue $ 9,709,800 $ 11,718,200 $ 2,008,400 20 

Net County Cost $ 5,959,200 $ 5,692,000 $(- 267,200) (- 4) 

-688-



0MB: OS (Rev. 7-80) 

PAOG~AM: Capital & Land Acquisition Projects # ~6~6~4-00 ____ Manager _ _.l_ohn_JL____Sauvajot _____ _ 

Department Capital Improvement Program • -~0~2=0~7 __ Ref: Pr. Yr. Bud. Vol-Pg. __ lo..;-::...3.u.8.._.9'--------------

Function _ __,C..,<1,_.p,__i, ... teea~l _C"'o~s~t.,.s~ ______ # -~6~6~P~O.,._O __ service: Capital & I and Acquisition 
Projects 

Authority 

11117-78 11171-79 1971-80 1980-81 ACTUAL ACTUAL BUDGET ADOPTED 

COSTS 
Direct: 

Salaries & Benefits s -0- -0- -0- -0-
Services & Supphes s 761,300 730,600 2,965,600 2,768,700 

s 
Inter-fund Charges s -0- -0- (- 2,834,400) (- 2,637,500) 

Subtotal-Direct Costs $ 761,300 .730 ,600 131,200 131,200 

lndlrecl: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs 

FUNDING 
Charges. Fees, etc. $ 137,200 131,200 131,200 131,200 
Subventions s -0- -0- -0- -0-
Grants s -0- -0- -0- -0-
CETA $ -0- -0- -0- -0-

Total Funding 137,200 131,200 131,200 131,200 

NET COUNTY COSTS s --- - - -- --~?~_,Jj)O -- -,---- - -~99,400_~_,, -0- -0-
••••--c•• •••---=•••-•••• 

CAPITAL PROGRAM 
Capital Outlay Fund s -0- -0- 5,440,700 6,117,200 
Capital & Land Projects $ 20,025,063 15,820,091 14,562,100 18,261,600 
Fixed Assets $ -0- -0- -0- -0-

Inter-fund Charges $ (- 9,820,081) (- 7,143,212) (- 4,467,100) (- 7,099,800) 
Revenue s (- 7,598,873) (- 7,610,861) (- 9,578,600) (-11,587 ,000) 

NET COST s _ _ _ __ ~ ,_6Q6_d_({2 ___ __ -~, l,9,6.,hQt~-~"- _ ~ ',,,.5.~12??• 199 .. ... --
5,692,000 

STAFF YEARS N/A N/A N/A N/A 
01cect Program 

CETA 

Dept Overhead 

PROGRAM STATEMENT 

NEED 

• 8620)-86399 
86501-86610 

... Chan~ lrom 
19711-80 

BUDGET 

-0-
(- 6) 

(- 7) 

-0-
-0-
-0-
-0-

-0-

-0-

12 
25 
-0-

(- 58) 
(- 20) 

(_- 4) 

To provide a budget unit in which to identify capital projects, land acquisition projects, and lease purchases 
required in support of County adopted programs. 

OE SCRI PTI ON 

The program provides authority and funding for lease l)urchases, major facility improvements, construction, and 
land acquisitions 1n support of approved County programs. 

-689-



09104/80 
-~~-fil BIT 1 ____________ CAPITAl. ... l.MF:ROVEMENT !!UDGET . ______ ____ ..1_9.l!0-:1981_ FINAL _. _BUI:_Cf.L__ 

S'J~:MA:::!Y OF RELATED fUNDING SOURCES (AMOUNTS IH $) 

FUNDING SOURCES LEASE CAPITAL 
e.URCHASES ____ Pr~OJ.EC.TS 

ACQF: --6.ll~5_0D l..,_(165,300 
ROAD FUND: 96,700 
LOCAL PARK DEV FUND: 1,898,800 
l! B~ARY FUN[): 
DEPT OF EDUCATION: 
A!RPCRT--DEV-AiD--PRO~G~=------------

31,..2..u 
921,700 

LAND/WATER CONSERVATION: 150,000 
FEDERAL AID URBAN: 1,639,100 LOC~L TR~NSPORT FUN~D~: ________________ _ 
STATE BJNDAcr: __ _ 2-1 .. H.~ ,.5.0 O 

STAIE AID CONST-PARKS: 
ccr:M DEV BLOCK GRANT: 

631,000 
514,000 
571,300 

FECcRAL REVENUE SHARING: 
~UR"°CUSf'ROP ERTYSAL E-'-'=-=------------------ L_5J) 

RENTS & CONCESSIONS: 
N~T HIST PRES FUND: 30,000 
L CJJ.LA_ST ElZER TRU_.,.S--L..:...: ---'----------------_3.2.lLJl 
5 i ~ i:: .qD: 274,300 
A!R?ORT ENTERPRISE FUND: 271,100 

Fc;~;)ING TOT AL, ______________ ...._,'--' 2 I] 6 8 I 7 0 o _ __u_,__2_J..6 .,__3_ _ _Q 0 

RECC~~ENDED APPROPRIATION 

NET COUNTY COST 

·, 
O'I 
l,C) 
0 
I 

2,768,700 13,283,100 

46,.aJ)~ 

L~.t-:D SPECIAL UN.lllLOCATED 
ACQUISITION PAYrcEtt.IS .EU!-iO.ING TOtAL_,_ 

l',,400. J.1.L.200_ 
65,800 162,500 

790,000 2,688,SJO 
108,QOO 10/l, 0')0 

3l.i2QG. __ 
3,00() ?2't, 703 

15J,OCC 
695,200 2,~3',,:500 

l ...b.il5.i.O 0 ,01i_,_5a_a.__ 
1,349,600 1, 9!10, 6 :, 0 

514,0ilO 
50,000 .i,21, 300 

'!~Q(L_ 
159,000 159,000 
213,000 213,000 

30, 0 C 0 
2':l_,_Q_G..O_ 

4i,100 321,400 
50,400 100,000 421,500 

tt,2Z8,5D .D Q Q 2l~..5..,.5(l_Q__ 

4,978,500 6,117,200 27,147,500 

6 , l l Z, 2 O .. C !!Z2,000- 5 • 6-5l2..Jl..D. .0 _ 



EXHIBIT 6 
09104180- --· •• - - --

CAPITAL. IMPROVEMENT BUDGET__ ___________________ ___ 1980-:19.31 FISAL ... ___ BUOGEt __ _ 
DETAILS OF LEAS..E.PURCHASES CAl'lOUHTS IN $) 

SEP.IAL SUDGETED RECOr.MEHDED RELATED HF.T COST 
tM\SER CONTRACT TITLE AHJ) NUM!iE~--- _________ fUHOlHG_ SOURCE_ _______ _: __ l 'U.9'.:"l'JBO __ APJ'R'JP.RIA T !OtL ___ F_-\Mtnt;G _ _JO_ COUHT.Y_ 

O 085 VIS TA C.EHHILJ.P_A__ ___ __,_EX.e.IML6 . .:-.3 0.=..0~ L 9 'J 7 5:::5350::E -·--------- 2,235,000 ____ 2, 235, 0 a O ____ _ 

038 l 

0382 

~.CQf: 2,235,000 

EL CAJON BRANCH CO. BLDG (EXPIRES 8-31-80) 183-5350-E 37,600 
----·-- --- ---'·c.o~--' -----------

OCEANSIDE BRAHCH CO. BLDG (EXPIRES· 1-31-82) 623-5350-E 
;.co~: 

LAW LfBRARY (EXP-IRES 4-16-32) 695-5350::E 
ACQf: 

25,600 

48,200 

6,300 
____ 6,.).0,-"--------

25,600 
25,600 

48,200 
43,200 

-=c0_,,_3=84-'---"'H=O-=S PIT AL PSYCH UH IT. S_.L__j_El(tlR ES 3- 0 .c.e ~-Lt P4:: 5-:t't.0..:-_,E~ _______ _,,_,.5 6_J_QJL_~.hJ..Q_,,,__ ___ _ 
ACGF: 56,300 

0385 SAN DIEGO EDUCATION CTR CE~PIRES 3-31-85) 1443-5350-E 106,900 106,900 
_________________________ D_fl'..l_Q£.....f.O.ll.C.AllO,.i...:.. _________________ ......,.~~f!..~------

0386 

0388 

0 35 9 

0390 

03 91 

0392 

0393 

0394 

iAS COLIHAS GIRLS' REHAB. (EXPIRES 10-31-85) 3162-5350-E 

JUVENILE PROBATION S.D. 

ACOF: 

(EXPIRES 8-31-86) 3497-5350-E 
ACQF: 

74,000 

131,500 

74,0~0 
74,000 

.131, 600 
131,600 

EL C AJ OH BRANCH WELFARE C EXP I ~.E_s__,5_=._3-1::fil..L.]}....2_6~_:l2,J.C-..i;;_ ______________ __;-i..:,'LL..L7_'L\l. ___________ --:-c::-:-:--

34 '700 
ESCONDIDO BRANCH WELFARE (EXPIRES 6-30-87) 3939-5350-E 33,200 

33,200 
SAN DIEGO ADOPTIONS CEHTER(EXPIRES 10-3f~j!l 4~79-5)50-.~E~--------------~97,_,__,;_,,_;00 

97,700 
SAN DIEGO EDUCATION CENTERCEXP!RES 3-31-eS) 6186-5350-c 24,300 24,300 
(FUTURE EXPAHSIOH PROPERTY) DEPT QF EDUCATION: 24,300 

RAMORA'l'llfATicRcl:i·ffER-=-J"PA <EXPIRES 4-0l-92°f 6541-5350-E 60,500 60,500 
ACOF: 60,SOC 

LAKESIDE LIBRARY CE~PIRES 1-31-82) 1?5?.-~953-E 
• .;.;_;_;.c,;_ ____ -'-= -=-'----"------LfBRARY--FUND: 

(EXPIRES 10-31-84) ~9GS-4953-E 
--------------------------=LI fJ RARY FUHD: 
039S ENCINITAS LIBRARY 7,600 7,600 

7,60~0;__ _____ _ 

0396 

I 
a, 

'° _, 
I 

EL CAJON LIBRARY (EXPIRES 1-31-86) 3321-4953-E 
LlB~t,RY FUl'llJ: 

7,400 
7,400 



091'041'30 
_E~H_Ia!T __ 6 ____ -·---- .... _____ . _ .. ·-·· _. __ . CAPITH IMPROVEMENT RUOGET __________ -··--. _____ 

DETAILS OF LEASE PURCHASES 

SERIAL BUDGETED RECO~MENDED RELATED NET CCST 
NY~BE~~~HI_RACT TITLE ANO fil!~~E~---- _____ fUNDlNG ____ S_Ot!RCE._ _____________ l 97 9.::l 980_.APP~QP.IUATIOH ___ . E1JND1NG __ TO ..... COU1~n:._ 

Tlf,--IMPERZ-ACBEACH-CIBRARY--C E-XPIRES ll-30-86 > 3612----4953----E 
LIBRARY FUND: 

--· -
9,500 

LIBRARY HEADQUARTERS~--~<EXe.lRES .l2_".'31.::..ll.L .... n.l4..::49..5L----..E ________ _,., 3.,..30Q __ . 
LlBKARY FUNJ: 

0399 FALLBROO~ LIBRARY (EXPIRES 7-01----88) 4212----4953----E 15,600 

9~500 
9,500 

33,30Q_ 
n,3ao 

15,600 
------------------------~-ilELR1.....£.l;'-'-"'-'--------------------------- ,.6..0. 

0400 PROGRAM ADJUSTMENT (SEE 0339, 0390, 0391) 

I 

~ 

TOTAL LEASE PURCHASES 

~fBl'WEL LEASE PURCHASES 

GENERAL FUND TOTALS 

165,600 

3,044,800 3, f13, 500 2,847,900 

79,200 244,800 79,2:10 

2,965,600 2,768,700 2,768,700 

165,600 

165,SOO 

I ----------------------------------



_EXHISIT. 7 ____ _ CAPt,:AL IMPRO'Ji:M~NT BUDGET __ .·----· _____ ···--· ____ l 980-.1981 FI~Al ___ eUDGEJ __ _ 
09/04/80 DETAIL OF CAPITAL PROJECTS tAMOU~TS INS) 

DEPT RECOMMENDED RELATED HET COST 
SER II PROJECT TITLE,.__ _______ _ _ ___ .AeP.ROP.RIA TIOH. __ FUNDIHG ___ TO_ COUkLL_ 

---------------- -- - ----- ~----- ------------------
GENERAL GOVERHMEHT: 

KK133t-MISCELLAHEOUS DESIGN ---- -------------------------------,------------------118, 500 
FROZEH PENDING SPECIFIC NEED ACOF: 118,SC0 

KK990r-vlSTAREMODEL DESIGH <REBUOGET> 46,800 
46,800 

KK 991 O RUFFIN RD REMODEL PHAS E~3-------~-------A-COF-,-------- ---2..,.2M.J..O_O ______________ _ 
2,500,000 

_____________________________ G_!J'f.F..RA.LJil)li&.litl~fjT TOTA\ ll ll I( 2,665,~0..L_-2...6.la.....5..C,-G ___ ~4-6~-8.Jl..ll __ 

SHERIFF: 

KK9234 MODIFY BLDG 12,COC FOR USE AS SHERIFF'S COMM CENTER 
CREBUOGET 39500) 

PROBATION: • 

KK0159 CAMP BARRETT FSM <REllUDGET> 

FEDERAL REVEHUE SHARING: 

SHERIFF TOTAL ll ll ll ll ll ll ll ll 

ACQf: 

39,500 
39,500 

39,500 39,500 

416,900 
"16,900 



EXHIBIT 7 CAPITAL IMPROVEMENT !HJDGET. _______________ 1~80-1981 FINAL . !:.l!DC.cT 
09/04/30- -- -------- -- DETAIL OF CAPITH PROJECTS (AMOUNTS 1H $) .. ____ _ 

DEPT RECOMMENDED RELATED ll!:T COST 
SER I PROJECT TITLE,_ _______________________________ FUNDING _SO'JRCE _ _ _ ______ AP.P.RO~RIAUON ___ f_UNDING ___ _:Q_COU1'TY _ 

____ ______ _ PR(IBATlO't _TOTAL lE lE_;E __ lE _ _lE ~ . .IL. ____ 416,900 ___ _ltl!i,.30..__ ____ _ 

PARKS I RECREATION: 

99,900 
LOCAL PARK DEV FUND: 

KRIT48 COLLIER PARK IMPROVEMENTS 111,600 
LOCAL PARK DEV FUND: 

KN1149 DESIGN-.--Z-NSTALL AUTO~ATIC IRRIGATION S~STEM, COLLIER 16,400 
PARK LOCAL PARK DEV FUND: 

KN115D DESIGN l INSTALL AUTOMATIC IRRIGATION SYSTEM-;--EUPALYPTUS 8,200 
PARK LOCAL PARK DEV FUND: 

KN1151 REPLACE RESTROOM, LINDO LAKE PARK 111,600 
LOCAL PARK DEV FUND: 

KNll52 DESIGN l INSTALL AUTOMATIC IRRIGATION SYSTEM, NANCY JA~~ 3,100 
PARK - -LOCAL PARK DEV FUND: 

KNll54. lHSTAL( 1500 FT OF CHAIN [fNK~NCE, FELICITA PAR=K,_------------------:-:=-=~-15,500 

KNl400 INSTALL ASPHALT PARKt~LOfcoTITER PARK 

I 
O'I 
1.0 
~ 
I 

LOCAL PARK DEV FUND: 

26,500 
LOCAL PARK DEV FUND: 

99,900 

111,60~ 

16,400 

8,200 

111,600 

3,100 

15,SOC 

26,500 



EXHIBIT 7 
09/04/80- - ·-'-----'----

·- CAPITAL INPROVEf'JENT BUDGET ___________ , _______ 1_980:-.1981 _ FINAL ___ B!J~G.E.LT __ _ 
DETAIL OF CAPITAL PROJECTS CANLJUNTS !N $) 

OEPT RECOMMENDED RELATEil NET CDST 
SER I PROJECT TITLE ---------·---- _ --··- f:UHOIIHi ... SOURCE --· __ __.,Ae.~RUPRIAlIOtL ___ EUHOIH~ ___ JO.COU~TY_ 

__________________________________ PARKL& _RECR!;ATION. TOTAL lf_Llf. __ 392,eo.,_ __ 3.92,.aaa 

PARK DEVELOPMENT DIV: 

KH0087 SWEETWATER REGIOHAL-·PARK,PHASE iv DE\IELOPMEHT (REBUDGET> 

KH0095 RAMONA POOL CREBUDGET) 

KH0256 WOODLAWN PARK CHULA VISTA <RERUOGET} 

KN1161 EL MOHTE REGIONAL PARK 

KN1164 DEVELOP DESCANSO PARK 

KNll65 DEVELOP CARLSBAD PARK 

KH1166 DEVELOP rAUMA VALLEY LOCAL PARK 

KH1167 DEVELOP DEHESA PARK 

KN1168 DEVELOP PALOMAR/JULIAN PARK 

I 
0\ 
IO 
Vl 
I 

LOCAL PARK DEV FUND: 
STATE tOHD ACT: 

LOCAL PARK DEV FUND: 

COMM DEV BLOCK GRANT: 

STATE tOND ACT: 

LOCAL PARK DEV FUND: 

LOCAL PARK DEV FUND: 

LOCAL PARK DEV FUND: 

LOCAL PARK DEV FUND: 

700,000 
300,000 
400,000 

50,000 
50,000 

15,000 
15,000 

10D,OOD 
100,000 

30,000 
30,000 

10,000 
10,000 

40,000 
40,0CO 

50,000 
50,000 

50,000 



EXHIBIT 7 _________ CAPltAL. IMPRCVEMEHT BUDGET __________________ l980-1981 _F!NAL ___ BUDGEJ __ _ 
0 ♦/04/8~-- -~---------•· DETAIL OF CAPITAL PROJECTS (AMOUNTS IH $) 

DEPT· RECO~MEHDED RELATED NcT CCST 
SER I PR_O,.!!.J.i.E.!<.CT.!.--T,_,I'-'T...,L_,,_E ____________________ F_UNDI liG __ SOURCE _______ __A~f.ROPR I A.TI G!i __ EUH:>ItiG __ J.Q_CCUNl L 

LOCAL .PARK....DE.V FUND; _ 

KN1326 EDGEMOOR PARK 
___________________________ ___...., CAL..f.!RlL.Il.f.LElJND_:_ __ _ 

KH1325 SAHTEE SOCCER FIELD 
_ C.QW1..Jl.;_IL~lLGRA 

KH1329 CAMPO cor.MUNITY MEETING HALL RENOVATIOHCDESIGN) __________________________ __,,Orj,tl_Jl.EYJLOSJ<......G.RAH.I..;__ 

KN1330 RENOVATE SWIMMING POOL l BALL FIELD, MT EMPIRE 
------------------------- _ __J'.:OMM DEV BLOClUlRAUT: 

KH6397 PARK DEVELOPMENT, ORPHEUS 

_______ .5.Q., OQQ _____ _ 

50,000 
_________ 5 .... 0....a.0.: . ..._ _____ _ 

90,000 
QO,OQO~-------

15,000 _________ l..i,_D_D-o__ ___ _ 

15,000 
]5,QO,_,._ ____ _ 

30,000 
lJKAL.fAR.K...D.E.'L£Ut!J.!..!.-____________ _._.._._. w0 O...,!l.___ _____ _ 

KN640l LAUDERBACH PARK/COMMUNITY CENTER 60,000 
___________________________ ____..'"0,"1.l'Lll..ELll..l..O.CILGRMfLl· ___________ __,~.o .. .oD,_,.__ _____ _ 

KN742l• LIHDO LAKE PARK CREBUDGET) 

KN7428 LINCOLN ACRES PARK 

KH7430 SPRING VALLEY PARK/COMMUNITY CENTER 

S1ATE AID CONST-PARKS= 10,000 

---=-=-=--~-------4;u6.w,.._,3...,.0_..._ ___________ _ 
COMM DEV BI·ocK GRANT: 46,300 

COMM DEV BLOCK GRANT: 

LOCAL PARK DEVFUND: 

O?O 
5,000 

60 000 ------------60, 000 

K~N~8~3~27:..__~P~A~R~K~DE~V~E~L~O~P~M~EH~T~•:......!...P~O~W~AY!..._ _____________________________ ~300,00~0'-------------

I 
0-, 
U) 

0-, 
I 



_____ EXHIB.IT 7 ________ _____ -----•· _____ CAPITAL .IMPROVC:MENT BUDGET __ -----------•···-----1980-::1981 FINAL .... _!W!lGE..,__ __ 
09104180 DETAIL OF CAPITAL PROJECTS (AMOUNTS IN$) 

DEPT RECOMMEIIDED RELATED N::T COST 
S~_R_J___f_R_O,LECT TITlE__ __________________________ FUNDING ... SOURCE _______ _,.f'e.R.OP-RIAT.ION ____ fUNDillG_JQ_CQUNT.Y_ 

---------------------------- •. LANO/WATER. CONSERVATION; _____ _ ___ __iso~ooo ______ _ 
LOCAL PARK DEV F~ND: 15~.ooo 

IO'f8_329____R_OB_E.RL}J)M1S....C..QMMUH.I.U ..... P-A!lll___ -------------,.-------------LOCAL PARK CEV FUND: 
__ __.2_..nc.,., n.='i n........._ ___________ _ 

20,000 

K....Nll32 GUAJOME HACI.E~H-D=A_C,...R~E~B~LJ,~"~"-"' ....... -------------NAT HIST P_R_E_S_F_U-ND-: ______ _....· 6.1. • .0.C.----3-0-. oco _______ _ 

KN8357 PARK DEVELOPMENT, OAKCREST 

KN8360 ESCONDIDO PARK 

KN8362 PARK DEVELOPMENT, ALPINE cor.~UNITY PARK 

KH930~- SAN ELlJO LAGOON WAT!R MANAGEMENT PROGRAM, PHASE I 

STATE BOND ACT: 131,oao 

STATE AID CCNST-PARKS: 
LOCAL PAR~ DEV FUND: 

LOCAL PAR~ ~EV .FUND: 

LOCAL PARK DEV FUND: 

ACOf: 

760,000 

200,000 

200,000 

300,000 

494,000 
266,CIOO, 

200,00C 

200,COO 

75,000 
______________________________ S.IA.I.LLI.,.D-'--: _____________ _ -22.2....0.il.D. _____ _ 

KH9J60 PARK DEV~LOPMEHT, FAL~EROOK COMMUNITY PARK :no. ooo 
-----------'C.OM.~...D.EY.....JlJ.P.CL~~'\1il"'": ____________ _ :u_o.J.o.D_,.__ _____ _ 

KN9J99 OTAY COMMUNITY CENTER 35,00() 
_____________________________ cinm _ _c_i;_v_&_t.Qc;_LP.8.c\tJ.T'cc:--------------s_,__o_o,,_ _____ _ 

STATE AID ca:;sT-PARi(S: 10,000 

KN9911 PARK DEVELOPMENT, LOUIS A STELZER R=GJON~L P~A~R~K ____________________ --'32WQ~O ____________ _ 

I 

°' ~ ...... 
I 



EXHIBIT 7 ______ ______ _ ___ CAPITAL IMPROVEMENT BUtGET _______________ 19!0-.1981 FINAL ____ !!JDGE . ......____ __ 
09/04/80- - --------- - DETAIL OF CAPITAL PROJECiS (Ar.OUtiTS IN $) 

DEPT RECOMMENDED RELATED HcT COST 
SER I PROJErriI.I.Lu...--------------- __________ FUNDI!HL SOURCE. ________ _J.fPJWPRIATIOtL ____ 1:UND!HG __JQ_CCUIIT_Y __ 

____ _ lOU!S .A .. STELZER JRUST : ___________________ 3_2o_, Q.Q..._ _____ _ 

PA~K DEVELOPMENT DIV TOTAL H H 4,022,300 4,022,300 

TRAHSP<iRt'ATIOH: 

K.:..:H_,._l=-17'-'6~_.D'""E,_,V-=E=l.:.O,._P_C""O...,U"'"H...,T"""'Y_-.,_,l.:=I=-D=E--'B=O=R,c.R,_,O=W'-'-P .... I.._T.._S ____________________________ .6.0_,~0u..O.,__ __________ _ 
ROAD FUND: 60,4~:l 

KHlll\l I_t!SJAL--1.L_OOO GALLOH UHK AtilL.f.JJJIL..S..1All01L2.~P.Rl.tiG __________ _ 
VALLEY ROAD FUND: 

34,000 
34,000 

KH 1182 CQHSI!WCT B_U IL PING FOR AUX IJ..Afil'._J)lliER.AlQ.R...,__ilAll.Oti .2a ,L_ __________________ -....._.,_.._ __________ _ 

SPRING VALLEY ROAD FUND: 

KH6370 LA MESA PARK & R!DECRESUDGET) 
STATE AID: 
FEDERAL AID URSAH: 

KH7391 HORTH COAST TRAHSPCRTATION FACILITY-CONSTRUCTION 
FEDERAL AID URBAN: 
LOCAL TRANSPORT FUND: 

KH9906 DESIGN & CON~TRUCT·TRAHSPORTATIOH FACIL, OCEANSIDE 
LOCAL TKANSPORT FUND: 

2,300 

290, OJL_...__ ___ ---------

1,997,700 

1,814,200 

49, 300 
240,700 

1.398,400 
599,300 

1,814,200 

TR~NSPORTATIOH TOTAL** H * * 4,198,600 4,198,600 

I 
O'I 
ID 
00 
I 



I ,_ 

' 

09/04180 
_ EXHPU_T _7 ___ _ ____ ___ ___ ________ CA PIT Al tMPROVEl'~ENT 3:J!:GET ________ -----~---------l.9&0-_l 981 _FINAL __ _ 3L'OGE_T __ _ 

DETAIL CF CAPITAL PROJECTS CAMCUNTS IN i) 

DEPT RECCMMEND~D RELATED NET COST 
SER_11 __ ~_9_,!__ECT TJ~T=l~E ______________________ _ __ f.UND!l:iG. _SOURCE __________ AE.e.ROE.RlAT IOK ___ i:.UH:l!t-!G..._ J.(LCCUI-. U_ 

AIRPORTS(_DIV OF OO,..,T..c)...;.: _______________ -'-------------- -- - ----------------· -----------------

KJ0197 REBUILD LIGHTS ON 2 TAXI~AYS, GILLESPIE FIELD 1.024,100 
-------~• L~f..DRLJ.'EV--A.ID __ PRQCH _________ _ --~92..'.,.J.O _,_ __ 

102,400 Al~PORT tNTE?.?RISE FUND: 

KJ1327 CONSTRUCT JOHN TOWERS INDUSTRIAL PARK, GILLESPIE FIELD 
AIRPORT ENTERPRISE FUND: 107, 30ii 

KJ9283 COMPLETE COHSTRUCTICH, KENNEY STJ __ G..ll..L.ESfJ .. EJ.l-EL-P~---
AlRP~RT EHTE?.?R!SE FUND: 

___________________________ __;l!R..P..C.R.IS...UUV OF DQ.ll-1.!l.I.A.LJL>E_L..l.9.2.1..d.0-0 __ -~l~,. l ll....8 Q.[; _____ _ 

SAHi & FLOOD CONTROL: 

KK1336 VARIOUS LANDFILL IMPVTS 
-cs.ts FREEZE PENDING SPECIFIC HEED) 

HEALTH SERVICES: 

KK12~3 REMODEL A-5 UNIT, EDGEMOOR GERIATRIC HOSPITAL 

I 
0\ 
\0 
\0 
I 

• 

251,400 
ACOF: 251,400 

SAi-iI & FLCOD CONTROL TOTAL * If 251. 1100 25l,4C0 

103,500 
ACOf: 103,500 



EXHIBIT 7 o,i1041ao- -·- ~-'------- ----------- --- - ---- CAPITAL IMPROVEMENT BUDGE':" __ ··- _______ , __ __ l9S0-_1981 FitlH !:J~GE_T ___ _ 
DETAIL OF CAPITAL PROJECTS (AMOUNTS I~$) 

DEPT 
S.E..IL~R_OJ ECT.--!.T.,._IT-'-'L,,_,E,.__ _____________ _ 

REC0Mt1EHDED REL,\ TED HET COST 
___ t.UNDIHG_SOURCE ______ _,.['tROP_RIA.TIQN--1'\JND!liG __ TO ...COUNT.Y_ 

------ _HEAL rn_s ERV IC ES TC TA L_~_l( -· lL!L ____ l O 3, 5 0 o __ _____.l 0.3~ iO ..__ ___ _ 

FINAL TOTALS 13,283,100 13,23!>,300 46,tCC 



EXHIBIT & ·- ______ ----·-· _ ···-- .. __ CAP!TAL ll"P~OVEl"ENT BUDGET .. ---·-·-·- -•···--l.980-.1981 _FINAL _____ 3UD.GE_.__ __ 
09/04/80- -·-· • -·--- DETAIL OF ~AN;) ACQUISITION. CAMOUrlTS IN $) 

DEPT R!:CO~MENDED P.ELATED NET COST 
SER_# PROJECT TITL.~E'-----------·----- ----__ F!..!liDJIH, __ SOURCE ·-·--·---- _____ .AP.t'.R.OP.RIATION ___ f:.Jtrnrno ____ ro_cou11rx_ 

--------------------------------------------··-·-·· -------------· 
GENERAL GOVERNMENT: 

8,000 
ACOF: 8,000 

KA1317 ACQUIRE TAX DEEDED LAND 1,900 
ACOF: 1,900 

KA1750 RELOCATION ASSISTAHCECVARlOUS> 78,500 
AIRPORT DEV AID PROG: 3,COO 
STA;E BOND ACT: 71,000 ____________________________ _p,;_O,.c..:.= ____________________ -=z......,~.IL..------

COUNTY LIBRARY: 

KA1060 LIBRARY EXPAHSIOJJI, VISTA 

I 
-..J 
0 

G5NERAL GOVERNMiHT TOTAL*** 88,40~ 38,'+00 

=-c-=-,~==-=-----------~l...,0.....,8, ll_,.__ ____________ _ 
LiBRARY FUND: 108,QQO 

COU~TY LIBRARY TOTAL * * * ~ * 



EXHUIT 8 
09-'CV&o- -- - -- --··· °CAPITAL IMPROVHIEHT BUDGET .... _____ 19"0-1981 F!NAL _l!UD.GE~--

DETAIL OF LAND ACQUISITION -----·---- CAMOUtHS IN $) 

DEPT RECOMMENDED RELATED NET COST 
S_E_R_t __ ':_R_04_ECT TI-'-T.,._l.._E ________ _ ----- .. --- _ ___FUllDING SOURCE. _________ .AnRaeRIA TlCM __ fUHDIMG _____ J Q_C_OUl:iT.Y ... _ 

P}.~LDE~ELO~MEHJ_DIV: --··-------------- --·--·· --·------- -------------

KAll58 S~EETWATER LOCAL PARK 11 ACQUISITION 200,000 
________ _,L~DUL.l' ARK DEV E.U.MD..!. __ _ 

KA11~9 LAGUNA MT LOCAL PARK 11 ACQUISITION l't0,000 ______________________________ t...Q.CltL.....f.ABX_D.ElL...fl.lMD..c...: ____________ _..._CL.W.J~-D=P--- ___ _ 

KAll62 BONSALL LOCAL PARK 11 ACQUISITION 200,0CO 
__________________________ --Jo.Q.CA.L...1A!ULD.E.'L..E.U.ti.O..: 

KA1171 JAMUL LOCAL PARK 11 ACQUISITION 170,0~0 
__ L.OJ~_A.Lf.ARK....D..EL.f..U.lill_: ------------UJl.J..O _____ _ 

KA1332 JACUMBA NEIGHBORHOOD PARK 50,JOO 
----------------------------~.....D..f.'LJU.1)~~~-------------~~.,0OO 

KA6250 SWEETWATER REGIONAL PARK 578,600 
______________________________ ..,.S...,_T.<>A......,TE JlQ1!.!LA.CJ...;_: _________________ z.a,._6QJL ______ _ 

KA6252 tO~TINUED ACQUISITION, SAN ELIJO REGIONAL PARK 700,000 
____ <'-'R-'-'E'--=B'-'U-=-D-=-G-"'E-'-T_$-'-'tc...;7'-'0'-',c...:Oc...:0...;;0...,_) _________________ ____,S 1 A Tl;_ BOND A"'"'C...,_T_: _______________ 7_0JLJlu0.,.0'-------

KA8361 MONTE VISTA ACQ 60,000 
----,---------------------------~LOCAL PARl(_Q_E;V FUND : _____________ =Q..,_QQ..g ______ _ 

KA9't05 ENCINITAS PARK ACQUISITION 

I ...., 
0 
N 
I 

--------------------------=L-=-0...,_C~A~L~P~ARK DE~V--'-F=U~HD;.._: ____________ __,2,..,.0'-L..'C0-=-0-=-0-------

------------------------------------- ------------------·---------



. _E:it;HIBIT_8 ___ .. _________ ·--·-- ---·· CAPllU !Ml'ROVEM!:NT .'3UDGET __________ _ _ .. __ 1980-.1981 FINAL ____ BUDGET_ __ 
09104180 DE:AIL CF LAND ACQUISITION CAi-:ouNTS IN $) 

DEPT RECOMMESDED RELATED NET COST 
S_E~_~R.O,l~CJ_I.ilJ._L_ _____________________ fUtlDiliG __ soui;:cE ________ Ji'PY.OP.~IAJ.ICli ____ EUNDING __ lQ_CQUNT)' _ 

__ PARK .. DE\/ ELOPMEHL DIV .T.OIAL-L*- 2,118, 6 0 iL__...2.,_118,.6 0 Q ______ _ 

TR~~SPCRTAT!OH: 

KAll77 ACQUIRE COUNTY-WIDE BORROW PITS 

KH6370 LA MESA PARK & RIDE CREDUOGET) 

KA739l HORTH COAST TRANSPORTATION FACILITY-LAND ACQUISITION 

ROAD FUt-;O: 

FEDERAL AID ·URBAN: 
STATE AID: 

65,800 

277,300 

950,COO 

65,800 

230,200 
47,100 

FEDERAL AID URBAN: 665,000 
----------------------------L□t.AL_lRAti5.f..GRL_EUtJu..:.. ___________ --48_1i..JUlu.._ ____ _ 

~A99~6 OCEANSIDE MULTIPURPOSE TRANSPORTATION FACILITY 1,320,000 
_LO.CA.L_lRl\tl.S.f.ORLEJH . .IL.:...' ----------~....l.20 ... !J.Q . .,__ _____ _ 

TRANSPORTATION TOTAL***** 2,613,100 2,613,100 

AIRPORTSCDIV OF DOT): 

KA9283· LAND ACQUISITION, KENNEY ST I GILLE~!(; F!E'._D. ____ _ ~--~·------~J..d.!.1u, _____________ _ 
AIRPORT ENTERPRISE FUND: 50,400 

....., 
0 
w 
I 

_______________________ _.Al.Re.Q_fUSJJWLO.f_fill..I..LUUAl " * 

F~NAL TOTALS 

5?, 4 O_O"-___ ...,_5 q_,.ftO . ...__ _____ _ 

4,978,500 4,978,500 



EXHIBIT __ 9 ___ _ CAPITAL IMPROVEMENT BU:GET . ____ 1980-1981 FI«.~L El'OGE!_ __ _ 
09/04/80 DETAIL OF FUNDINGS BY FUNDihG ACCOuNT CAMCUHTS IN il 

TYPE OF FUHDIHG SE~IAL FUNDING FUtlDIH-3 
__ !'ROJ_Ec_T._CLASSlt.lC!ll0~--~U"lSE~ _ _ CLASS ________ ···---- __ PROJECL -:-rTLE . _____ ---------------•-• ______ A~JUHL ________ _ 

A_C..QF,_:_: ________ _ 
------ - -- -- - ---------~-- . -· -- - -

Clas 5605 JISTA CENTER JPA (EXPI~ES 6-30-04) 9975-5350-E 2,2!5,000 
C3!1 5S05 EL CAJON BRANCH CO. 9LDG (EXPIRES 8-31-60) 183-5350-E 6,300 
03!2 5605 OCEAN~IDE BR\NC:l CO. !ILDG (£:.XPIR[S 1-31-82) 623-5350-E 25,i>le 

. 0353 ___ 5605 ___ LA!~. LIBRARY _______ ___i!:XP-IRES __ 4-16-82L.6.95:-.5350:-.~c ___ 48. 2.:.c. _____ _ 
,384 5605 HOSPIT~L PSYC~ UN!T S.D. (EXP!~ES 3-01-84) 1174-5350-E 56,30J 
:3e6 5605 LAS COLIN~S GIRLS' ~[~~B. (EXP:RES 10-31-8~) 31!2-5350-E 74,~3J 
~388 5605 JUVENILE PRC9AfION S.D. (~X~:RE5 8-31-66) 3497-53~0-E l31,6CC 

______________ 0:3'71-560 ____ RAi-llltiA_l.lRWCH..Cf.tU.E~::-.JP..rL--LEX?IRES~.=.Ol..=.92.L6.5!Ll::.5.:..5.0-E 6C,5r.J ______ _ 
n59 5605 Ci\MP BARF:F.TT FSl1 CREB.,DGET) 4H,90~ 
1263 5605 REMDDEL A-5 U~IT, ED~~~C~R GERIATRIC HOSPITAL lC3,S~O 
1336 5605 VARIOUS LANDFILL IM~VfS 

____ l l' ~ LFR. E E7 E .. I: E tlD I tl 3. 5.P-E C l.E.I!:.... t:I EE.Il.L__ 
13i-7--5i~5 MISCELLANEOUS OESIG~ 

FROZEN PENDING SP[CIF!: ~EE~ 118,500 
9~02 5605 SW ELIJO LAGO'JN l4ATi.'~ M!',:,G::MCtlT PKOCRAM, PHASE I 75,0QC 

I ..... 
0 
.&>, 
I _________ 9HQ.__360~5 __ ~RUFflN.lrn .REr-1.)Ut.L .Pl./~;'.:....3 ___ ---------·--------2~c:.oc,~-----

13l6 5E05 REMOVE ST~UCTURES F~C~ Lt~D {VARIOUS) a,oo~ 
1317 5605 ACQUlRE TAX DEEDED LAHr l,i~O 
1750 5605 RELOCATION A~SISTA~CE (V;,.~ICUS) 4,5,o 

6,117,200 

ROAD FUND: -~------------U Zfl __ 5605:.-...... __ PEYtl.O.f....CQUtil'l'..:-WinLBJR.RQ'Lf.UL.__ _____________ _.,_.,....,s.Q n _____ _ 
1181 5605 IHSTAL 10,000 GALLON TANK A~D PUMP STATION 28, SPRING 

VALLl;Y 
llt2 5605 CONSTRUCT BUILDING FD~ AlXILARY GENERATOR, STATION 28, 

--------------~----~~---S.PRitlG ','A 1.l F.L -- ·- _________________________ .2.,_3_v _____ _ 
1177 5605 ACQUI~E COUNTY-WIDE LC~PJW PITS 65,800 

ROAD FUHJ TGTAL * * * * * * M 162,500 

LOCAL PARK DEV· FUND: 
ooi1 5605 SWEETWATER REGION~L P,RK,P~~SE IV DEVELOPMENT (~EDUDGET) 3CO,OCO 
0095 5605 RAl10t~A POOL CREBUDGET) S'.l,000 
1147 SC.OS IMPROVE __ ~JHER _SYSTl:"L __ !:EU_GJ.l.Lf.t.~K,..._ ____________ 9.9.,.9_00 _____ _ --------------:i 148--5605·---~COLLI ER FARK Ii'lPROVEr:rn rs l ll ,600 
1149 5605 DESIGN & INSTALL AUTGMA7IC IRRlGATIOH SYSTEM, COLLIER 

PARK 16,400 
1150 5605 DESIGN & INSTALL AUTOMH!C Ii:RIGATION SYSTEM, El~E_ALY~UJS ----PARK _________ -------- ~---8, 200 
llSl 5605 REPLACE RESTROOM, LI~JO LArE PARK 111,fOO 



EXHl!HT 9 CAPITAL _IMP!{OVE"iE"lT BUDGET . .. ----·------ ___ ]. 98.'J:-.l 9el .. F!tlAL .. ___ BUOG~T._ __ _ 09i04ilio ____ ~_; ___________ ··--· •• -- • - DETAIL OF FUNDINGS BY FUNDVIG ACCOUNT CA~\Ol!NTS IN $) 

TYPE OF FU~DING SERIAL FUNDING FU:-.DING 
_.fBJ)_.J_ECJ CLASj_I_fJCATIOB_liUl'lB.E&_CLASS ___ _ _ _____ P-ROJ E..C.L T.IlL E __ . _____ _ _ __ A!10Uttt_ _____ _ 

-------------~J.5.L__5.H5. ___ DES!GN_LHlSTALLAUT_O~!AT1.CIRRIGATIQN_SYSTE:-1,_.NAt!CLJAN~---
PARK 3,lOC 

1154 5605 INSTALL !500 FT OF CHAIN LINK FENCE, FELICITA PARK l~.sco 
1164 5605 DE'JELCP DEScu,so PARK 30,0CO 

______________ ! l 6 5 __ 56 0 5 ___ DEVEL OP _CNI L5 !.I t,!Lf . .1-.RK_____ _ _______ __. Q,.O Cd) _____ _ 
1166 5605 DEVELCP P~UMA VALLEY LOCAL PARK 40,COO 
1167 5605 DEVELOP DEHESA PAi;.!( ~J, 000 
1168 5605 DEVELO? PALOMAR/JUL!AN PARK 50,000 

-------------~132.6 __ ~605 EDGl::~1•:'.0Ut;~~-------------- _____________ __,~Da.O·JQ _____ _ 
1400 5605 INSTALL ASPH\LT PARKING LOT COLLIER PARK 26,50Q 
6397 5605 PARK DEV!:LOPME!lT, ORPIIEUS 30, ono 
7430 5605 SPRING VALLEY PARK/COMMJHITf CENTER 60,000 

______________ & 3 21 __ 5_§ !)'S'--__ _p_p f-1< __ l).f 'J fl C P.~1::n ,_ ~o,: 1 'L .15 0, 1l O v __ _ 
8329 5605 RDDERT ~C~MS CD~MUNITY PARK 20.~oo 

I 
""-I 
0 
1.11 
I 

8357 5605 PARK C~VEtOP~E~T, OAKCREST 256,000 
8360 5605 ESCONDIDO PARK 200,000 

________ _,8.J6L_.560!\e-__ f~f:K_DE 1!_ELCfi'IEtlI~-ALJ-'.Il-!LC.0~11.UNLD'_e.AI!, ?QQ,_Q_a~-----
1155 5605 SWEET~ATER LOC~L ?ARK dl ACQUISITION 200,000 
1159 5605 LAGUtlA MT LOCAL ?AP.K l!1 ACQUISITIOU l<tO, 000 
1162 5605 B011SAL~ LOCAL i'Ar!K H ACQUISITION 2cc,oco 

--------~ll_I_1 __ ~~05 ___ .JA::1:11, __ :,oc.-;Lfl·f:_l(_tl__j,[,_QUI.SU.LO. ,Q.._QCl ______ _ 
8361 5605 ,'lOtlTE vrs;.~ ACQ '10,000 
9405 5605 ENCINIT~S PA~K ACQUISITION 20.~oo 

-----------------------~'~O~C-' LIARJLOf.Y FUHD TP.'LA-L~*-*-------~2~, 61te_, __ s_o 0~------

LIBRARY FUN_D: 
1060 5605 

COMM DEV BLOCK GRANT: 

LIBRARY EXPAllSIOH, VISTA 

LI3~ARY FUMD TOTAL lE M lE IE IE~ 

lCl,000 

1oa.oo·o 

______________ O 256 56 O 5, ___ WOQD~ /.}'.!~ J~_~RK_ C'il!l,~ __ y I_1_T_LIBflHJP_filT..._ _____________ l_5 ,.9 O 'c-o _____ _ 
1328 5605 SANTEE SOCCER FJELD 90,000 
1329 5605 CAMPO COM~UN!TY MEETING HALL RENOVATIOHCDESIGN) 15,000 
1330 5605 RENOVATE SW!MMING PGOL & BALL FIELD, MT EMPIRE 15,0JO 

_______________ 6401 5605 LAUOC:<1B.4CH P:.RK./COt•;~:u1nTY CENTER 50, OOJ 
11t21--S6 os i. rj-;'[;o· ·c,. < c"'·;.,:Crn;::~uuGEn· --- 4i,·,-3c o 
7 4 2 8 , 5 6 0 5 L rn C D t ~i A CR ES P ,\ll K 5 , 0 0 0 • 
9360 5605 PARK DEVE~G~~ENT, F~LLBRDOK CO~MUN!TY PARK !lO,roo 
9399 5605 OHY COri'.lUSITY CEIJTF.•: 2r,.ora 

--------------·r332--·5·605 JACUfliiC:-.UGH;i:Jf:HCOD-·f'l',EK 50, OUO 

COMM OLV rLOCK GRANT TOTAL*~ 621, 3UO 



09104/80 
EXHIBIT 9 _________ _____ _ CAPIT>L IMPROVEMENT BUDGET 

DETA!L OF FUHDIHGS BY FUHDIN3 ACCOUNT 
___________ 1980-193! FINAL _ .BUDGET____ 

(AMOUNTS IN $) 

TYPE OF FUNDING SERIAL FUNDING FUNDIIW 
_PRO_)_:_C~L~ S~_I_fJ_~Ol!___tlUMB_ER __ CLASS _____ _ _ __ PROJECLTITLE._ ________ _ AMOUHL_ 

FEDERAL REV E~!)__L_SIWU HG.,.__:=-----
9234-5605 MODIFY BLDG 12, coc FOR USE AS SHERIFF'S--COMM--CEHTER 

DEPT OF EDUCATION: 

RENTS & CCHCESSIOHS: 

0385 
0392 

9210 
9210 

(P.E3UDGET 395CO) 39,500 

_______ _._F~E~DE!tALRE.'LEllil.E.__S_HARIN_G_IOT A .... ' ________ ___.,_9_,.5.o__o, ______ _ 

CLASSIFICATION 5605 TOTAL** 9,737,300 

SAH DIEGO EDUCATION CTR (EXPIRES 3-31-85) 14~8-5350-E 
SA~ OIEGJ EDUCATION CE~TERCEXPIRES 3-31-35) 6186-535C•E 
CFUTU~E EXPANSION PROPERTY) 

DEfT of EDUCATION TOfAL * * * 

106 ,-900 

24,3!l0 

131,200 

______________ 9.,__9...,0.__.l...__,_9Z..LO_WiALUtC.A.lED_&_l-;~.E.tH!..___ ___________________ ...._?Ll._...J!.D.D ____ _ 

RE"TS & CONCESSIONS TOTAL * * 213,000 

c J.~.\5...Sl.Elilllil.li.....9-2.J. !L.la.lA.L..L!E 4-, .2:.>LJ.1-------

STATE BOND ACT: 
0087 9444 SWEETWATER REGIONAL PARK.PHASE IV DEVELOPMENT tREBUDGET) 400,000 

______________ 1~161 _ __9_'f~4'---__ _,Fl _ _t,CH_Tc8J:GI_GH.~LJ:'._.•\RK _________________ _,_Jl..(L__QQ,,__ _____ _ 
8332 9444 GUAJO~H: llACIEtlDA CREilUDGET) 131,000 
1750 9444 RELOCATIOH ASSISTA~CE (VARIOUS) 71,0-00 
6250 9444 SWEETWATER REGIONAL PARK 578,600 
6 2 5 2 9 ~ 4 4 CC'!, T IN U ED _ __AC Q IJJ _SI_ U'!Ji_,__ ~J:I__.J;_U~~G.IQ_NA.l.___f_A.P,,__..!' ________________ _ 

(REBUDGET $470,000) 700,000 

STATE BOND ACT TOTAL*** M * l,9.30,600 

STATE AID COHST-PARKS: 
6401 9444 LAUDERRACH PARK/COMl!UNITY CENTER 10,000 
8357 9444 PARK DEVELOPMENT, O~KCREST 494,000 

______________ ..!_9,,__3 9.!..._9!___ _ _.!9..c.4..:._42.4 ___ _!!0..!.T_o:,_A-!._Y_C~o~r--!!...:r.uN I TY' CENT ER_ _ _________________ ____,t!;) _ _ijl.Qj _____ _ 

STATE AIC CONST-PARKS TOTAL M 514,000 

-----------------------------~CL ASS I FI_CA T ION,.,__9=-4=-4:.....4'----'-T-=!J--'--T.:..:.A.:..L_l(-'--:"--______ _ 2, ,, ~-~-60 =--0:a__ _____ _ 

STATE AID: 

-....i 
0 

°' I 

6370 LA MESA PARK & RIDE<RErUOGETJ 49,300 



09/04/80 
_ EXHIBIT 9 ____ _ CAPITAL I"IPROVE:-lEHT BUDGET _______ ________ l.980-.1981 FINAL ______ BUC.GEt__:_ _ 

DETAIL OF FUNDINGS BY FUNDING ACCOUNT (AMOUNTS IN SJ 

TYPE OF FUNDING SERIAL FUNDING FUNDING 
_f:'RO_}.EC_T_C_l,_ASUEJ_CATUU! __ l:IUMBER_CLASS ______________ ~ROJEC.T_JITJ.E _______________________________ ~.1".CUNT ___ _ 

______________ 9_5 02 __ 94_li6_· ___ SAN .. EL I JO ... LAGO OH 10:AT ER MANAGEMENT. PROGRAl'l,_PllA SE.! .. _. ___ _.,;?.LC' 5, 00 Q ______ _ 
6370 9446 LA MESA PARK & RIDE CREBUDG=T> 47,100 

STATE AID TOTAL** M *MM M 321,4~~ 
---------------------·------------ ··-----------CLASSifICATlOH 9446 TOTAL lE lE 321,400 

AIRPORT DEV AID PROG: 
197 --------------"-1750 Ul-~l ___ R_f.!Hl.U.D_L I G.1:1.I S _Q ILLUi5'..IWA.Y s_,_G.1.L.LE S.f.lE..._ilEL ... n.,_ _______ .:u;.92 L.7J) 0 

9613 RELOCATION ASSISTANCE (VARIOUS) 3,000 

AIRPORT DEV AID PROG TOTAL lE lE 924,700 

CLASSIF!C~TION 9613 TOTAL lE lE 924,700 

LAND/WATER COHSERVATIOH: 
______________ 8""'3...,2~7 __ .L9 6 l..,_4 ___ ..__Pll.R.K--1lf.Y.E:.l.OP..t1EtlL.....f.Q.WA.L_ ---------------J..JO..Jl~,..,_ ____ _ 

LAND/WATER CONSERVATION TOTAL 150,000 

llAS.sJ:£1.C.A.ll..Qt.L.9.il.i.....l.Qio.A..._L ~*"---'lE"--________ _.15 &..Jl.0,..._ _____ _ 

FEDERAL AID URBAN: 
6JiO 9617 LA MESA PARK & RIDECREBLJDGET) 240,700 

-------------~~.?J--2 H7.,_ ___ !iQ.1?.{tLCO.t\ SL.I.RA NS P_;J_RI.H_: oa _f ,~CJilJ.Y::..C_Qj{5..I.R.l~, .......... ____ _l_,_3_'.,_8, !t (I_ .. ,.,_'------
6370 9617 LA MESA PARK I\ RIDE CR[B'JDGET) 230,200 
7391 9617 NORTII COAST TR/.NSPORTATIQ/1 FACILITY-LAND ACQUISITION 665,00il 

FED ER A LiID U~B WJ OIA.L....l<'-"l<c__;.;lE ________ 2-L.5_:SE! . .....l'J.L _____ _ 

HAT HIST PRES FUND: 
8332 9617 GUAJOME HACIENDA CREBUDGET) 

HAT HIST fRES FUHD TOTAL K lE * 

CLASSIFICATIOH 9617 TOTAL lE M 

30,0DO 

30,000 

2,564,300 

L,o~c~A .... c-1-R~AR~s~P~o~R~t.-..F~uTTR-o-: -------------------·---------·---------------------------

I ...., 
0 ...., 
I 

7391 9682 ~ORTH COAST TRANSPORTATION FACILITY-CONSTRUCTION 599,300 
9906 9682 DESIGN & CONST~UCT TR~Ns~oRTATIOr: FAC!L, OCE~NSIDE !,814,200 
7391 9682 NORrll COAST H,~.NSf'ORTAT:Ot1 HCIL!TY-LAIID ACQUISITION 255,CCO 

---------1:~r---9•6·s2·---otEliffSI!)E···MornPu~ro5CTRi\S5i''U}frAfIOirFAC![TTY'-"-"-'--=-.=.;_c_-----,j20-;a-o-=-o------

LOCAL TRANSPORT FUND TOTAL KW 4,013,500 

-----------------------·-----· 

-------------· ---·--·· ·--------------------------------



EXHIBIT 
09/04/30- -

9 ____ - CAPITAL IMPRO'✓ EMENT SIJDGET . _____ .. 
DETAIL OF FUNDINGS BY FUNDING ACCOUNT 

l980-l9tH FINAL . __ P.UDGEI __ _ 
(AMOUNTS IN$) 

TYPE OF FUNDING SERIAL FUNDING Ft.!~l)I'IG 
-~~O_,lEC_T_<;_L_~S~lEIC_All.Olf __ tiU~rnER_CLASS ___________ !'.ROJECLTITlE _______________________ A~'CUHT. ____ _ 

--------- CLASSIFICAT!ON .. 9662 TOT.AL !(_!( _____________ 4_, 0.la.,so.a _____ _ 

AIRPORT ENTERPRISE FUND: 
0197 9775 R~BUILD LIGHTS ON 2 T~XIWAYS, GILLESPIE FIELD 102,400 

______________ 1327 __ 9775 ____ CO.NSHUC.LJLl~:LIOtJERS-1liDUSIRIALl'ARK,. GILLESP.lE . ..E.l..EL.D._ ___ ...... ~7 ,.300 _____ _ 

SURPLUS PROPERTY SALE: 

9283 9775 COMPLETE CONSTRUCTION, KEHNEY ST, GILLESPIE FIELD 6l,4J~ 
9283 9775 LAND ACQUISITION, KENNEY ST, GILLESPIE FIELD 5~,4CO 
9?01 9775 UNALLOCATED Rf:VEHUE 100,000 

.AIRFORT ENTERPRISE FUND TOTAL 

CLASSIFICATION ~775 TOTAL** 

421..:i0C 

421,500 

UNALLOCATED REVENUE 

___________________________ --5URPJ. US_E._~O~lL.SALLTJlIAL* 

CLASSIFICATION 9993 TOTAL** 

9901 9993 159,000 

-------1.~'LJ)_Q ____ _ 

159,0GO 

LOUIS A STELZER TRUST: 
9911 9995 PARKDEVELOPMEHT, LOUIS A STELZER REGIONAL PARK 

CREilUDGET> 320.000 

------------------------------~L~OU!';,_L_llE.L.ZU'....JfilJ..s.LJ . .01.A.-*_· ---------•~o......a..olL _____ _ 

CLASSIFICATION 9995 TOTAL x * 320,000 

____ E=X~H~I~B~I~T--'-T~O~TA=L=-------------------------------------------L....~55,SOC 

I 
...... 
0 
co 
I 



Contingency Reserve 

Debt Service 

Federal Revenue Sharing 

Total 

RESERVES AND DEBT SERVICE 

1978-79 1979-80 1980-81 
Budgeted Budgeted Adoeted 

$15,781,510 $ 5,767,257 $10,609,275 

$ 3,649,115 $ 3,439,957 $ 5,734,599 

$ 24,846 1 525_ $ 17,9861000 $ 16,0001000 

$ 44 , 2 77 , l 50 $ 27,193,214 $ 32,343,874 

-709-

Change From % 
1979-80 Change 

$ 4,842,018 84 

$ 2,294,642 67 

${-11986.000) .Ull 

$ 5,150,660 16 



0MB: OS (Rev. 7-80) 

PROGRAM: _ _,_c..,oi+r:i~t~i r:iwg"'e ... n .... c.,iy,-,,R.,;e"'s"'le"'r"'v"'e-----------­ # - 80206 Manager: ______ J.._o,.hu.n~8,.._...;;$~a~U1->1V'<'a-.1J,..o~t------

Depanment ....... Co~n~t~i~o~g~e~o~c~y'--"R~e~s~e~rv~e----- • __ 1850 Rel: Pr. Yr. Bud. Vol-Pg. _________________ _ 

Service: Cont; ng_ency__.,_R,.e ... s...,e..._r_.v"'e'------ • 80200 
ulhor,ty. Lncr,on --~R_e_s-f~C~Ve~--------··---- --·- # _ _ao_QQQ_ __ _ 

-- -•- •• ---.. ·• •••---• ... •• •-• •--•-••••--------•••••"'+••• •-••••••••-•••---•-•-••--- ••-•••-~--••-••••••·•·. ••--• -•••·•••••• •••- ·•••H•-• -"••-•••--•---- -•--•-•---••••••·•••--••h•--

COSTS 

Direct: 
Salaries & Benefits 

Services & Supplies 
s 
s 
$ 

Inter-fund Charges S 

Subtotal-Direct Costs s 

Indirect 
Dept. Overhead S 
Ext. SupporVO'head $ 

Totel Costa 

FUNDING 
Charges. Fees, etc. S 
Subventions $ 

Grants $ 

CETA S 

Total Funding S 

N!:T COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

s 
s 
s 
$ 

s 

1177•78 
ACTUAL 

1171HI 
ACTUAL 

1971-80 
BUDGET 

5,767,257 

5,767,257 

5,767,257 

PROGRAM STATEMENT 

1'80-l1 
ADOPTED 

10,609,275 

10,609,275 

10,609,275 

~ Change from 
1871-80 

BUDGET 

The Contingency Reserve is a source of funds for any expenditures not specifically contained in other appropriations 
in this budget. 

- 71 0-



OMe: OS (Flev 7-IIOI 
--- - --------------

MOOltAM: .. - - .De.bt _S-e.rnil -- • ___ 0Jl0l ___ Manager: ~ld Lone~g_a_n ___ _ 

0epertmen1 __ Debt Service • --~1~8=0~0- Ref: Pr. Yr. Bud. Vol-Pg. 

Function -----'C..,a._p..,jL.>t ... a'-'-J_C.,,o...,s...,t .. s.__ _____ • -~8~6~0~0~0- service:_~D~e~b_t_S_e_r_v_i_c~e _______ • 01100 

Authority 

CO.Tl 
0INd: 

Saler•• & Benefits 
S.ViON & Supplies 

lnw-lund CharQ&S 

Sul,4--0irect Coata 

....... 

$ 

$ 

$ 

$ 

$ 

Olpe. o-hNd $ 

l!llt. Support/O"hNd $ 

Total COiia 

FUMOINO 
Ctlarge1, F __ etc $ 

!lullffntiOnl $ 

Grenta S 
CETA $ 

Tolal Funding $ 

Nl!T COUNTY COSTS 

CAIIITAL PROOIIAM 
Capltef Outlay Fund S 

Capital & Land Project• $ 

Fill.«1 ANM1 $ 

Velllclea/Communlcation1 $ 

Re¥enua S 

NET COST 

ITAl'F YIMI 
Dir.ct Program 

CETA 

Depc. Overhead 

~EEO 

1177-11 
ACTUAL 

2,145,463 

2,145,463 

2,145,463 

1171-71 
ACTUAL 

3,649,115 

3,649,115 

3,649,115 

3,649,115 
-:...~ -=-~7":::- •• -=.---=-=--.--:.-= - -

117►10 
•uoon 

3,439,957 

3,439,957 

3,439,957 

3,439,957 

PROGRAM STATEMENT 

-- -----•-· ----------- -----·-

1N0-11 
ADOPTED 

5,734,599 

5,734,599 

5,734,599 

5,734,599 

.,_ Cllanoe ftom ,,,..o 
•uDOl!T 

67 

67 

67 

67 

To provide a method of financing capital improvement over an extended period of time as well as providing short­
tenn financing for current operations. 

DESCRIPTION 

The County periodically finances the cost of major capital outlays by borrowing the necessary funds by the sale 
of General Obligation Bond issues approved by the voters. The amount appropriated annually provides for the 
pay11ent of the principal and interest on outstanding issues. This budget also includes the interest payment 
on County Revenue hlticipation Notes which are issued to alleviate General Fund cash flow problems and thereby 
provide a more effective cash management program. 

- 711 -



0MB: OS (Rev 7-801 

PROGRAM· _ .. Federal Revenue Sharf.!19 ______________ _ # -- --··--- --- ·----- Manager: _Man_y__e.L_Lopez --- ----- --

Department Chief __ Administrative Officer--• _0230 ______ _ Ret Pr, Yr. Bud. Vol-Pg. p •. _697 ________ ---------------··- ___ ----·--

Function _ Re_ser.ve..s .. -- _ . ---- ---- -- . ·•-·- .. ·- • _ 7000 ---··--· Service· ___ Reserve ---------------------• _7900 ______ _ 

Authority State and Fiscal Assistance Act of 1972 as amended by Public Law 94-488 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

inrer~fund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept. Overhead 

Ext. Supporl/O"head 

Total Costs 

FUNDING 
Charges. Fees. etc 

Subvenlior1s 

Grants 

CETA 

Total F1mding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

s 
s 
s 
s 

$ 

s 
s 

s 

$ 

$ 

s 
s 

s 

Capital Outlay Fund $ 

Capital & Land Projects S 
Fixed Assets S 
VehiclestCommunications S 

Revenuo S 

NEl COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overnead 

1177•71 
ACTUAL 

22,656,818 

22,656,818 

22,656,818 

22,656,818 

22,656,818 

1171-71 
ACTUAL 

25,841,773 

25,841,773 

25,841,773 

25,841,773 

25,841 ;173 

1979-80 
BUDGET 

17,986,000 

17,986,000 

17,986,000 

17,986,000 

17,986,000 

PROGRAM STATEMENT 

1980-11 
ADOPTED 

16,000,000 

16,000,000 

16,000,000 

16,000,000 

16,000,000 

'I, Change from 
1979-10 

BUDGET 

(-11) 

(-11) 

( - 11 ) 

(- 11 ) 

(-11) 

Federal Revenue Sharing has been allocated to various programs activities as noted below. Human Care Services, 
Area Agency on Aging and public health clinics are traditional on-going funding areas for Federal Revenue Sharing 
funds. Maintenance of service levels reflect 100% County costs as one time hig.h cost funding areas which have 
previously been approved by the Board of Supervisors. 

funding Area 

Human Care Service Contracts 
Area Agency on Aging 
Health Services (Public Health clinics) 
Maintenance of Service Levels 

Amount 

$ 6,781,252 
l, 100,579 
2,152,207 
5,965,962 

$16,000,000 

- 71 2-



INDEX 

HEALTH AND SOCIAL SERVICES PROGRAMS 

Adoptions ......... . 
Adult Aid ......... . 
Adult Correction - Probation. 
Adult Court Support Services. 
Adult Inpatient . . . . . . . 
Adult Outpatient ....... . 
Adult Placement and Protection. 
Adult Special Health Services 
AFDC ....... · • · · · · 
AFDC-BHI. . . . . . . . . . . 
Alcohol .......... . 
Animal Health - Epidemiology. 
Area Agency on Aging .... . 
Boarding Home Licensing .. . 
California Children Services. . 
Child and Adolescent Inpatient. 
Child and Adolescent Outpatient 
Child Health ......... . 
Child Placement and Protection. 
Conrnunity Action Partnership .. 
Conrnunity Disease Control .. . 
Corrmunity Services ...... . 
Comprehensive Juvenile Justice. 
County Patient Services .... ,. 
Dependent Children of the Court 
Drug ........ • . , • • • 
Edgemoor Geriatric Hospital .. . 
Eligibility Review ....... . 
Emergency Medica 1 Services.· . . . 
Employment and Training Services. 
Environmental Health Protection . 
General Relief .......... . 
Health Services Department Overhead 
Homemaker . . . . . . . . . . . . . 
Human Services Department Overhead. 
Institutional Adult Correction .. 
Institutional Juvenile Correction 
Juvenile Correction ..... . 
Juvenile Court Support Services 
Juvenile Detention ....... . 
Maternal Hea 1th . . . . . . . . . 
Medi-Cal Services ....... . 
Multipurpose Senior Service Project 
Non-Cash Assistance 
Other Aid ......... . 
Partial Day ........ . 
Primary Care. . . . . ... . 
Probation Department Overhead 
Protective Placement ..... 
Records and Statistics - Health Service~. 
Refugee Ass 1 s ta rice. . . . . 
Requested Services - Health Services. 
Social Services ....... . 
University Hospital ..... . 
Welfare Department Overhead .. 
Welfare Employment Development. 
Workfare. . ......... . 

PAGE 
NUMBER 

102 
105 
231 
234 

9 
12 

107 
45 

111 
114 

2 
48 
80 

117 
51 
15 
18 
54 

120 
83 
57 
21 
86 
27 

124 
6 

30 
128 

33 
92 
60 

132 
71 

135 
98 

240 
237 
243 
246 
249 

64 
36 
89 

138 
141 
24 
37 

252 
143 
6S 

146 
40 

149 
43 

155 
152 

95 



INDEX 

FISCAL AND PUBLIC PROTECTION 

Adult Detention - Central Jail. 
Adult Detention - Las Colinas 
Adult Detention - Vista ... 
Assessor Department Overhead. 
Central Field Operations. 
Conciliation Court .... 
Contract Law Enforcement. 
County Clerk Services .. 
Court Services ..... . 
Criminal Justice Planning Services. 
District Attorney Department Overhead 
Eastern Field Operation~ ... 
Family Support Enforcement .. 
General Criminal Prosec.ution. 
Grand Jury Services . . 
Indigent Defense .... 
Juvenile Court Services . 
Marshal Services ..... 
Mental Health Counselor . 
Municipal Court Services: 

- El Cajon .. . 
- North County .... . 
- San Diego . . . . .. 
- South Bay . . . . . . 

Northern Field Operations 
Property Identification . 
Property Va 1 uati on. . . . 
Recording Services .... 
Retirement Administration 
Sheriff Department Overhead 
Special Investigations .. . 
Special Services ..... . 
Specialized Criminal Prosecution. 
Staff Services ......... . 
Superior Court Operations .... . 
Superior Court Department Overhead. 
Tax Collection. . . . . . . . . . . . . 
Tax Collector/Treasurer Department Overhead 
Treasury ................. . 

PAGE 
NUMBER 

262 
265 
269 
166 
272 
313 
277 
170 
280 
222 
190 
:.!S~ 
176 
179 
195 
226 
183 
197 
316 

202 
207 
212 
217 
289 
163 
160 
257 
330 
305 
292 
295 
186 
300 
310 
319 
323 
333 
326 



; 

INDEX 

COMMUNITY SERVICES PROGRAMS 

Agriculture - ~/eights & Measures - Enforcement .. , .. 
Agriculture - Weights & Measures - Specialists ..... 
Agriculture - Weights & Measures - Department Overhead. 
Air Pollution Control 
Airports ...... . 
Animal Health & Regulation. 
Cable Television ..... . 
Codes Enforcement .... . 
Conmunity Development .. . 
Construction ....... . 
County Roads Maintenance and Rehabilitation 
Decedent Investiation ... . 
Economic Development .... . 
Engineering Support .... . 
Environmental Impact Analysis 
Farm & Home Education Support 
Fiduciary Services. 
Fish & Game .. . 
Flood Control .. . 
Grazing Lands . . . 
Housing Authority . 
Land Use Regulation 
Library Services. . 
Liquid Waste. . . . . . 
Local Park Development Fund 
Local Parks ....... . 
National & State Elections. 
Other Recreational & Cultural 
Park Development. . . . . . . . . . . . 
Parks and Recreation - Department Overhead. 
Planning ............ , , ... . 
Planning· and Land Use - Department Overhead 
Regional Camp and Picnic Parks ...... . 
Regional Special Use Parks ........ . 
Registrar of Voters - Department Overhead . 
Registration .................. , 
Sanitation and Flood Control - Department Overhead. 
Sol id Waste ............ . 
Special Elections ......... . 
Transportation - Department Overhead. 
Weights & Measures. . . . . 
Zoning Hearings & Appeals ..... . 

' . 

PAGE 
NUMBER 

337 
340 
348 
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474 
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410 
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477 
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424 
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INDEX 

GENERAL GOVERNMENT & SUPPORT PROGRAMS 

Auditing - Intergovernmental Services , .. 
Audit'ing/Support Cost ........... , 
Auditor & Controller - Department Overhead. 
Architecture & Engineering Services ... . 
Budget & Administrative Management .... . 
Central County Administration ...... . 
Citizens Assistance ............. . 
Civil Service & Personnel - Department Overhead . 
Collection of Accounts Receivable 
Connunications Equipment. 
Colllnunications Services 
Contingency Reserve ...... . 
Contract Compliance ...... . 
County Counsel ........... . 
County Counsel - Department Overhead. 
Debt Service. . . . . . ..... . 
Disaster Preparedness . . . . . . . . , 
Disaster Preparedness - Department Overhead 
District I. . 
District II . 
District 111. 
District IV . 

' • 1 • 

District V. . . . . .•...... , . , , 
Electronic Data Processing - Intergovernmental Services 
Electronic Data Processing - Operations .... . 
Electronic Data Processing - Systems ...... . 
Electronic Data Processing - Department Overhead, , . , 
Employee Relations .......... . 
Equal Opportunity .......... . 
Equal Opportunity - Department Overhead 
Facilities Services ......... . 
Facility & Real Property ........ . 
Federal Revenue Sharing ........ . 
Fleet Equipment - Maintenance & Operation 
Fire Protection ............. . 
Fiscal Control - Intergovernmental Services 
Fiscal Control - Support Cost . . . . . . 
General Office - Board of Supervisors .. . 
General Projects ............. . 
General Services - Department Overhead .... . 
Health & Social Services Standards & Compliance 
Intergovernmental and Public Affairs .... , . 
LAFCo . . . . . . . . . . . . . , . , , , .. 
Major Maintenance . . . . . . . . . . . . . . . , 
Office of Management & Budget - Department Overhead 
Personnel Services ... 
Program Budget Analysis 
Projects. . . . . . 
Purchasing. . . . . . . 
Record,; Mandgement. . . 
Rents & Lec1se•, ..... 
Reporting/Staff Serviu",. 
Reprographics ..... . 
Risk Administration ......... . 
Service to Schools & Special Districts. 
Special Studies & Evaluation. 
Training ..... 
Utility Payments. 
Vehicles ..... 

I • 

•• ' ' t 

' .. . ' ' ' . 
I • 

I t t 1 , , t t t 

' ' ' t • 

I • 

1 I ' 

I t t I t t t 1 

I • 

t ' • ' 

I • • 

. ' . . ' . 

• I 

• I • 

I I ' 

PAGE 
NUMBER 

495 
501 
504 
614 
652 
542 
523 
569 
668 
684 
619 
710 
606 
582 
585 
711 
528 
537 
509 
511 
514 
516 
518 
595 
592 
589 
598 
563 
603 
609 
624 
628 
712. 
631 
533 
492 
498 
520 
674 
642 
5117 
550 
676 
687 
658 
560 
649 
689 
663 
6J4 
61l6 
574 
637 
556 
579 
655 
566 
640 
683 


	COVER
	TABLE OF CONTENTS
	SUMMARY OF TOTAL BUDGET BY DEPARTMENT
	SUMMARY OF STAFF YEARS BY DEPARTMENT
	HEALTH SERVICES
	HEALTH SERVICES - ALCOHOL AND DRUG SERVICES - ALCOHOL
	HEALTH SERVICES - ALCOHOL AND DRUG SERVICES - DRUG
	HEALTH SERVICES - MENTAL HEALTH SERVICES - ADULT INPATIENT
	HEALTH SERVICES - MENTAL HEALTH SERVICES - ADULT OUTPATIENT
	HEALTH SERVICES - MENTAL HEALTH SERVICES - CHILD AND ADOLESCENT INPATIENT
	HEALTH SERVICES - MENTAL HEALTH SERVICES - CHILD AND ADOLESCENT OUTPATIENT
	HEALTH SERVICES - MENTAL HEALTH SERVICES - COMMUNITY SERVICES
	HEALTH SERVICES - MENTAL HEALTH SERVICES - PARTIAL DAY
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - COUNTY PATIENT SERVICES
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - EDGEMOOR GERIATRIC HOSPITAL
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - EMERGENCY MEDICAL SERVICES
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - MEDI-CAL SERVICES
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - PRIMARY CARE
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - REQUESTED SERVICES
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - UNIVERSITY HOSPITAL
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - ADULT SPECIAL HEALTH SERVICES
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - ANIMAL HEALTH EPIDEMIOLOGY
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - CALIFORNIA CHILDREN SERVICES
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - CHILD HEALTH
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - COMMUNITY DISEASE CONTROL
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - ENVIRONMENTAL HEALTH PROTECTION
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - MATERNAL HEALTH
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - RECORDS AND STATISTICS
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - ADMINISTRATION AND SUPPORT SERVICES
	HUMAN SERVICES
	HUMAN SERVICES - AREA AGENCY ON AGING
	HUMAN SERVICES - COMMUNITY ACTION PARTNERSHIP
	HUMAN SERVICES - COMPREHENSIVE JUVENILE JUSTICE PROGRAM
	HUMAN SERVICES - MULTIPURPOSE SENIOR SERVICE PROJECT
	HUMAN SERVICES - EMPLOYMENT AND TRAINING SERVICES
	HUMAN SERVICES - WORKFARE
	HUMAN SERVICES - DEPARTMENT OVERHEAD
	PUBLIC WELFARE
	PUBLIC WELFARE - ADOPTIONS
	PUBLIC WELFARE - ADULT AID
	PUBLIC WELFARE - ADULT PLACEMENT AND PROTECTION
	PUBLIC WELFARE - AFDC
	PUBLIC WELFARE - AFDC - BHI
	PUBLIC WELFARE - BOARDING HOME LICENSING
	PUBLIC WELFARE - CHILD PLACEMENT AND PROTECTION
	PUBLIC WELFARE - DEPENDENT CHILDREN OF THE COURT
	PUBLIC WELFARE - ELIGIBILITY REVIEW
	PUBLIC WELFARE - GENERAL RELIEF
	PUBLIC WELFARE - HOMEMAKER
	PUBLIC WELFARE - NON-CASH ASSISTANCE
	PUBLIC WELFARE - OTHER AID
	PUBLIC WELFARE - PROTECTIVE PLACEMENT
	PUBLIC WELFARE - REFUGEE ASSISTANCE
	PUBLIC WELFARE - SOCIAL SERVICES
	PUBLIC WELFARE - WELFARE EMPLOYMENT DEVELOPMENT
	PUBLIC WELFARE - DEPARTMENT OVERHEAD
	ASSESSOR
	ASSESSOR - PROPERTY VALUATION
	ASSESSOR - PROPERTY IDENTIFICATION
	ASSESSOR - DEPARTMENT OVERHEAD
	COUNTY CLERK
	COUNTY CLERK - COUNTY CLERK SERVICES
	DISTRICT ATTORNEY
	DISTRICT ATTORNEY - FAMILY SUPPORT ENFORCEMENT
	DISTRICT ATTORNEY - GENERAL CRIMINAL PROSECUTION
	DISTRICT ATTORNEY - JUVENILE COURT SERVICES
	DISTRICT ATTORNEY - SPECIALIZED CRIMINAL PROSECUTION
	DISTRICT ATTORNEY - DEPARTMENT OVERHEAD
	GRAND JURY
	GRAND JURY - GRAND JURY SERVICES
	MARSHAL
	MARSHAL - MARSHAL SERVICES
	MUNICIPAL - MUNICIPAL COURT SERVICES - EL CAJON
	MUNICIPAL - MUNICIPAL COURT SERVICES - NORTH COUNTY
	MUNICIPAL - MUNICIPAL COURT SERVICES - SAN DIEGO
	MUNICIPAL - MUNICIPAL COURT SERVICES - SOUTH BAY
	OFFICE OF CRIMINAL JUSTICE PLANNING
	OFFICE OF CRIMINAL JUSTICE PLANNING - CRIMINAL JUSTICE PLANNING
	OFFICE DEFENDER SERVICES
	OFFICE DEFENDER SERVICES - INDIGENT DEFENSE
	PROBATION
	PROBATION - ADULT CORRECTION
	PROBATION - ADULT COURT SUPPORT SERVICES
	PROBATION - INSTITUTIONAL JUVENILE CORRECTION
	PROBATION - INSTITUTIONAL ADULT CORRECTION
	PROBATION - JUVENILE CORRECTION
	PROBATION - JUVENILE COURT SUPPORT SERVICES
	PROBATION - JUVENILE DETENTION
	PROBATION - DEPARTMENT OVERHEAD
	RECORDER
	RECORDER - RECORDING SERVICES
	SHERIFF
	SHERIFF - ADULT DETENTION - CENTRAL JAIL
	SHERIFF - ADULT DETENTION - LAS COLINAS
	SHERIFF - ADULT DETENTION - VISTA
	SHERIFF - CENTRAL FIELD OPERATIONS
	SHERIFF - CONTRACT LAW ENFORCEMENT
	SHERIFF - COURT SERVICES
	SHERIFF - EASTERN FIELD OPERATIONS
	SHERIFF - NORTHERN FIELD OPERATIONS
	SHERIFF - SPECIAL INVESTIGATIONS
	SHERIFF - SPECIAL SERVICES
	SHERIFF - STAFF SERVICES
	SHERIFF - DEPARTMENT OVERHEAD
	SUPERIOR COURT
	SUPERIOR COURT - SUPERIOR COURT OPERATIONS
	SUPERIOR COURT - CONCILIATION COURT
	SUPERIOR COURT - MENTAL HEALTH COUNSELOR
	SUPERIOR COURT -  DEPARTMENT OVERHEAD
	TAX COLLECTION-TREASURER
	TAX COLLECTION-TREASURER - TAX COLLECTOR
	TAX COLLECTION-TREASURER - TREASURY
	TAX COLLECTION-TREASURER - RETIREMENT ADMINISTRATION
	TAX COLLECTION-TREASURER - DEPARTMENT OVERHEAD
	AGRICULTURE-WEIGHTS AND MEASURES
	AGRICULTURE-WEIGHTS AND MEASURES - ENFORCEMENT
	AGRICULTURE-WEIGHTS AND MEASURES - SPECIALISTS
	AGRICULTURE-WEIGHTS AND MEASURES - WEIGHTS AND MEASURES
	AGRICULTURE-WEIGHTS AND MEASURES - FISH AND GAME
	AGRICULTURE-WEIGHTS AND MEASURES - GRAZING LANDS
	AGRICULTURE-WEIGHTS AND MEASURES - DEPARTMENT OVERHEAD
	AIR POLLUTION CONTROL
	AIR POLLUTION CONTROL - AIR POLLUTION CONTROL
	ANIMAL CONTROL
	ANIMAL CONTROL - ANIMAL HEALTH AND REGULATION
	CORNER
	CORNER - DECEDENT INVESTIGATION
	FARM AND HOME ADVISOR
	FARM AND HOME ADVISOR - FARM AND HOME EDUCATION SUPPORT
	HOUSING AND COMMUNITY DEVELOPMENT
	HOUSING AND COMMUNITY DEVELOPMENT - HOUSING AUTHORITY
	HOUSING AND COMMUNITY DEVELOPMENT - COMMUNITY DEVELOPMENT
	HOUSING AND COMMUNITY DEVELOPMENT - ECONOMIC DEVELOPMENT
	LIBRARY
	LIBRARY - LIBRARY SERVICES
	PARKS AND RECREATION
	PARKS AND RECREATION - LOCAL PARKS
	PARKS AND RECREATION - LOCAL PARK DEVELOPMENT FUND
	PARKS AND RECREATION - PARK DEVELOPMENT
	PARKS AND RECREATION - REGIONAL CAMP AND PICNIC PARKS
	PARKS AND RECREATION - REGIONAL SPECIAL USE PARKS
	PARKS AND RECREATION - OTHER RECREATION-CULTURAL
	PARKS AND RECREATION - DEPARTMENT OVERHEAD
	PLANNING AND LAND USE
	PLANNING AND LAND USE - CABLE TELEVISION
	PLANNING AND LAND USE - CODES ENFORCEMENT
	PLANNING AND LAND USE - ENVIRONMENTAL IMPACT ANALYSIS
	PLANNING AND LAND USE - LAND USE REGULATION
	PLANNING AND LAND USE - PLANNING
	PLANNING AND LAND USE - ZONING HEARINGS AND APPEALS
	PLANNING AND LAND USE - DEPARTMENT OVERHEAD
	PUBLIC ADMINISTRATOR
	PUBLIC ADMINISTRATOR - FIDUCIARY SERVICES
	REGISTER OF VOTERS
	REGISTER OF VOTERS - REGISTRATION
	REGISTER OF VOTERS - NATIONAL AND STATE ELECTIONS
	REGISTER OF VOTERS - SPECIAL ELECTIONS
	REGISTER OF VOTERS - DEPARTMENT OVERHEAD
	SANITATION AND FLOOD CONTROL
	SANITATION AND FLOOD CONTROL - FLOOD CONTROL
	SANITATION AND FLOOD CONTROL - LIQUID WASTE
	SANITATION AND FLOOD CONTROL - SOLID WASTE
	SANITATION AND FLOOD CONTROL - DEPARTMENT OVERHEAD
	TRANSPORTATION
	TRANSPORTATION - AIRPORTS
	TRANSPORTATION - CONSTRUCTION
	TRANSPORTATION - COUNTY ROADS MAINTENANCE AND REHABILITATION
	TRANSPORTATION - ENGINEERING SUPPORT
	TRANSPORTATION - DEPARTMENT OVERHEAD
	AUDITOR AND CONTROLLER
	AUDITOR AND CONTROLLER - FISCAL CONTROL - INTERGOVERNMENTAL SERVICES
	AUDITOR AND CONTROLLER - AUDITING - INTERGOVERNMENTAL SERVICES
	AUDITOR AND CONTROLLER - FISCAL CONTROL - SUPPORT COST
	AUDITOR AND CONTROLLER - AUDITING - SUPPORT COST
	AUDITOR AND CONTROLLER - DEPARTMENT OVERHEAD
	BOARD OF SUPERVISORS
	BOARD OF SUPERVISORS - DISTRICT I
	BOARD OF SUPERVISORS - DISTRICT II
	BOARD OF SUPERVISORS - DISTRICT III
	BOARD OF SUPERVISORS - DISTRICT IV
	BOARD OF SUPERVISORS - DISTRICT V
	BOARD OF SUPERVISORS - GENERAL OFFICE
	CHIEF ADMINISTRATIVE OFFICE
	CHIEF ADMINISTRATIVE OFFICE - DIRECT PROGRAMS - CITIZENS ASSISTANCE
	CHIEF ADMINISTRATIVE OFFICE - DIRECT PROGRAMS - DISASTER PREPAREDNESS
	CHIEF ADMINISTRATIVE OFFICE - DIRECT PROGRAMS - FIRE PROTECTION
	CHIEF ADMINISTRATIVE OFFICE - DIRECT PROGRAMS - DEPARTMENT OVERHEAD
	CHIEF ADMINISTRATIVE OFFICE - INDIRECT PROGRAMS - CENTRAL COUNTY ADMINISTRATION
	CHIEF ADMINISTRATIVE OFFICE - INDIRECT PROGRAMS - HEALTH AND SOCIAL SERVICES STANDARDS AND COMPLIANCE
	CHIEF ADMINISTRATIVE OFFICE - INDIRECT PROGRAMS - INTERGOVERNMENTAL AND PUBLIC AFFAIRS
	CHIEF ADMINISTRATIVE OFFICE - INDIRECT PROGRAMS - RISK ADMINISTRATION
	CIVIL SERVICE AND PERSONNEL
	CIVIL SERVICE AND PERSONNEL - PERSONNEL SERVICES
	CIVIL SERVICE AND PERSONNEL - EMPLOYEE RELATIONS
	CIVIL SERVICE AND PERSONNEL - TRAINING
	CIVIL SERVICE AND PERSONNEL - DEPARTMENT OVERHEAD
	CLERK OF THE BOARD
	CLERK OF THE BOARD - REPORTING-STAFF SERVICES
	COUNTY COUNSEL
	COUNTY COUNSEL - SERVICE TO SCHOOLS AND SPECIAL DISTRICTS
	COUNTY COUNSEL - COUNTY COUNSEL
	COUNTY COUNSEL - DEPARTMENT OVERHEAD
	ELECTRONIC DATA PROCESSING
	ELECTRONIC DATA PROCESSING - SYSTEM
	ELECTRONIC DATA PROCESSING - OPERATIONS
	ELECTRONIC DATA PROCESSING - INTERGOVERNMENTAL SERVICES
	ELECTRONIC DATA PROCESSING - DEPARTMENT OVERHEAD
	EQUAL OPPORTUNITY MANAGEMENT OFFICE
	EQUAL OPPORTUNITY MANAGEMENT OFFICE - EQUAL OPPORTUNITY
	EQUAL OPPORTUNITY MANAGEMENT OFFICE - CONTRACT COMPLIANCE
	EQUAL OPPORTUNITY MANAGEMENT OFFICE - DEPARTMENT OVERHEAD
	GENERAL SERVICES
	GENERAL SERVICES - ARCHITECTURAL AND ENGINEERING SERVICES
	GENERAL SERVICES - COMMUNICATIONS SERVICES
	GENERAL SERVICES - FACILITIES SERVICES
	GENERAL SERVICES - FACILITY AND REAL PROPERTY
	GENERAL SERVICES - FLEET EQUIPMENT MAINTENANCE AND OPERATION
	GENERAL SERVICES - RECORDS MANAGEMENT
	GENERAL SERVICES - REPROGRAPHICS
	GENERAL SERVICES - UTILITY PAYMENTS
	GENERAL SERVICES - DEPARTMENT OVERHEAD
	OFFICE OF MANAGEMENT AND BUDGET
	OFFICE OF MANAGEMENT AND BUDGET - PROGRAM BUDGET ANALYSIS
	OFFICE OF MANAGEMENT AND BUDGET - BUDGET AND ADMINISTRATIVE MANAGEMENT
	OFFICE OF MANAGEMENT AND BUDGET - SPECIAL STUDIES AND EVALUATION
	OFFICE OF MANAGEMENT AND BUDGET - DEPARTMENT OVERHEAD
	PURCHASING
	PURCHASING - PURCHASING
	REVENUE AND RECOVERY
	REVENUE AND RECOVERY - COLLECTION OF ACCOUNTS RECEIVABLE
	CAO SPECIAL PROJECTS
	CAO SPECIAL PROJECTS - GENERAL PROJECTS
	CAO SPECIAL PROJECTS - LAFCO
	EQUIPMENT ACQUISITION
	EQUIPMENT ACQUISITION - VEHICLES
	EQUIPMENT ACQUISITION - COMMUNICATIONS
	PROPERTY MANAGEMENT
	PROPERTY MANAGEMENT - RENTS AND LEASES
	PROPERTY MANAGEMENT - MAJOR MAINTENANCE
	CAPITAL AND LAND ACQUISITION PROJECTS
	CAPITAL AND LAND ACQUISITION PROJECTS - PROJECTS
	RESERVES DEBT SERVICE
	RESERVES DEBT SERVICE - CONTINGENCY RESERVE
	RESERVES DEBT SERVICE - DEBT SERVICE
	RESERVES DEBT SERVICE - FEDERAL REVENUE SHARING
	INDEX



