

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































RISK ADMINISTRATION

OMB- NP-P {Rev 7-80) Program:
NEED AND PERFORMANCE INDICATORS Peipid el o Riind oosoa1
NEED
Tort iiability claims filed against the County 1,307 1,231 1,250 1,050 1,000
Workers' Compensation filed against the County 1,182 1,306 1,400 1,300 1,150
Reported Accidents/Injuries 1,200 1,100 1,100 1,000 1,000
Disabled employees needing assistance N/A N/A 250 250 250
Troub|ed emgloyees needing assistance 1,100 1,000 900 900 900
Insurance R/A N/A Q80 700 200
WORKLOAD
Tort liability claims closed 615 610 650 520 500
Tort liability claims denied 405 340 350 400 400
Workers' Compensation cases accepted 1,143 1,278 1,340 1,245 1,100
Workers' Compensation cases denied 39 28 60 55 50
Accident investigations 180 100 100 95 100
Accident prevention inspections 200 175 190 190 190
Disabled vocational assistance referrais N/A N/A 200 140* 210
Employees participating in [imited duty programs N/A N/A 100 90* 125
Troubled employees interviewed in EAP 282 256 225 225 225
Unemployment claims accepted N/A N/A 918 715 | 725
Unemp loyment ciaims denied N/A N/A 162 135 130
EFFICIENCY Administrative Costs:
per tort liability claim filed N/A $ 66 $ 54 $ 60 $ 62
per workers' compensation cliam fifed N/A $ 89 $ 87 $ 90 $ 93
per accident prevention inspection $ 184 $ 189 $ 185 $ 189 $ 194
per vocational resources referral N/A N/A $ 130 $ 132 $ 135
per £AP consultation referral $ 22 $ 38 $ 40 $ 41 $ 43
per umemplioyment claims filed N/A N/A $ 40 $ 43 $ 47
EFFECTIVENESS
Liability savings from being se!f-funded
vs. commercial insurance N/A $1,750,000 | $1,700,000 | $1,400,000 | 51,500,000
Workers' Compensation savings from being self-funded ' )
vs. State Fund $3,600,000 | $4,100,000 | $4,200,000 | $3,700,000 | $3,500,000
Percentage of County staff safety trained 1.1 1.2 1.4 1.7 2.0
Savings realized from vocational assistance program N/A N/A $ 700,000 | § 350,000 )% 700,000
i imi N/A N/A $ 300.000]% 180,000 )% 300,000

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:
*Reflects partial fiscal year statistics due to program start-up in mid fiscal year.

1900-81 OBJECTIVES:

To reduce the litigation ratio in Workers' Compensation Claims by closer communication with newly injured employec
To reduce the [itigation ratio in Public Liability claims by aggressive handling of new claims and potentiai claim

To minimize the impact of the mandated Unempioyment Insurance Program by further education of Department staff in
To reduce the cost to the County of industrial disability retirements by rehabilitating the disabled employee
To reduce the cost to the County of injury leave benefits by allowing the injured employee to return to County

To effect improved employee work performance and/or resolution of employee personal problems in at least 70(%)

1.
2.
3.
the effective use of "exit interviews" and proper documentation of personnel actions.
4,
into other County positions.
5.
service in a limited duty capacity.
6.
percent of all troubied employees entering the program.
7.

To actively pursue legislative reform to reduce County exposures to tort, workers' compensation and unemployment
compensation liabilities.
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OMB S8 (Rev 7-80}

STAFFING SCHEDULE

PROGRAM: pigy ADMINISTRATION

OEPT. CHIEF ADMI.NISTRATIVE OFFICER

Stafi-Years Salary and Benelit Costs
Classification 81:;’:;?:4 1::%:: s..L',’.?.%"(s; AJ::?;:}G) :
Director 1 1 33,508 43,803
Vocational Resources Manager 1 1 26,695 35,160
Loss Prevention Manager 1 1 24,989 34,199
Claims Manager 1 1 27,789 33,661
VMS Coordinator 1 1 19,714 32,031
Insurance Coordinator 1 1 21,008 31,970
EAP Coordinator 1 1 24,087 31,176
Citizen Assistance Specialist- .33 . - 8,589 -
Administrative Assistant II i - 23,426 -
' Claims Representative 111 - - - -
Claims Repggsentative 11 3 6 67,002 164,200
Claims Rep(r)';sentative I :1 - 17,804 -
Claims Rep?‘gsentative Trainee - - - -
Loss Prevention Analyst 2 2 -39,022 : .51,427 !
Senior Account Clerk 2 2 27,155 : 34,735 [
Intermediate Account Clerk - 1 - 13.183 '
Intermediate Clerk Typist 3 5 31,194 { 67,987
CETA 3 1 31,199 ' 11,034
CETA - County Share - - 415 ! -
i Extra Help .75 .75 7,237 I 7,255
| Premium Overtime - - 1,000 -
Adjustments:.
Staff-Year and Salary Savings (.20) (.40) (15,258) (16,697)
Workers' Compensation 534 : 2,615 1
Unemp loyment Insurance 1,119 ( 1,032
Mid-Year Pay Increases 25,067 x - i
Health Insurance {765) 5
Tofal Direct Program 22.88 24.35 443,295 578,006
Oepartment Overhead - - - - I
Program Totsle 22.88 24.35 443,295 578,006




Personnel Services
Employee Relations
Training
Total Cost
Revenue

Net Cost

Staff-Years
Regular

CETA

CIVIL SERVICE AND PERSONNEL

1977-78 1978-79 1979-80 1980-81 Change From %
Actual Actual Budgeted Adopted 1979-80 Change

$ 1,297,688  §$ 1,289,469 $ 1,243,870 $ 1,292,414 $ 48,548 3.9
372,313 323,331 298,265 320,657 22,392 7.5
231,395 201,253 253,054 251,412 (- 1,642) (-_.6)
$ 1,901,396  $ 1,814,053 $ 1,795,189 $ 1,864,483 $ 69,294 3.9
$ 234,430 $ 177,777 $ 173,878 $ 78,453 $(- 95,425) (-54.9)
$ 1,666,966  $ 1,636,276 $ 1,621,311 $ 1,786,030 § 164,719 10.2
54.7 55.5 57.7 53.6 (- 4.1) (- 7.6)
14.3 9.1 13.0 3.0 (- 10.0) (-76.9)



OMB: OS (Rev '7-80)

PROGRAM: pERSONNEL SERV.!CE‘S . e et e oo - {?]20] . .. Manager: ... Wil ]..i a,m J N(?Sk9< v ——
Dopartment -_C‘vi ],Sef"jce "‘W.Ee.'_'s‘l’lf'_il,_ N __-949.0._._.___ Ret: Pr. Yr. Bud. V:ol-Pg .,555 —— - - .
Function suPport (EOSt 81000 Service:_ Personnel # 81200
Autrorty:  Section 907 of the San Diego County Charter provides for the County's examination and
classification system. : :
% Change from
1977-78 - 1978-79 1979-80 1080-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
cosTS
Dlrect:
Sataries 8 Benefits $ 861,222 752,735 855,703 838,019 {2)
Services & Supplies $ 64,339 243,880 41,421 51,964 25
. $ :
Inter-fund Charges s (113,013) (72,692) (108,000) (108,000) -
Subtotal—Direct Costs  § 812,548 923,923 789,124 781,983 )
Indirect:
Dept. Overhead $ 213,954 169,566 222,849 . 236,969 6
Ext. Support/O’head s 271,186 195,980 231,397 273,462 18
Totat Costs $ 1,297,688 1,289,469 1,243,870 1,292,414 4
FUNDING
Charges. Fees. etc $ 13,690 945 1.000 500 (50}
Subventions $ - -0- -0-
Grants $ 59,170 77,085 70,000 40,000 (40)
CETA $ 111,372 72,293 67,983 25,302 (63)
Total Funding s 184,232 150,323 138,983 65,802 (53)
NET COUNTY COSTS  ° § 1,113,456 1,139,146 1,104,887 ']2??§:Q1§.31”:=::::_ lj N
CAPITAL PROGRAM
Capits) Qutiay Fund $ ~0- -0- 48,600 48,600 -
Capital & Land Projects $
Fixed Assets $ 3,166 2,122 2,017 520 (74)
Vehictes/Communications $ -0- -0- -0~
Revenue $ -0- -0~ -0-
NET COST $ e 3180 20022 50,807 ... 49,120 . . (3)., . .
STAFF YEARS
Diroct Program 37.36 38.08 38.15 35.29 (7)
CETA 10.08 6.30 10.00 -2.00 (80)
Dept. Overhead 6.00 6.00 6.00 5.82 ( 3)

PROGRAM STATEMENT

NEED: To provide qualified employee candidates to County departments so they may'fili vacancies and thereby
perform their assigned functions.
DESCRIPTION:  The stafft of the Personnel Services program determines the duties and titles of positions; recruits

candidates through various advertising methods; prepares, administers, validates and grades written
oral and performance examinations; certifies eligible candidates to various County operations for
hiring; administers Civil Service Rules; and provides information for Civil Service Commission.
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PERSONNEL SERVICES

OMB: NP-P (Rev 7-80) Program:

NEED AND PERFORMANCE INDICATORS Pr-kiiid ACTOAL sUnGET ATuAL SUDOET

NEsO Requests to Fill Positions 2,928 6,552 6,500 8,550 . 7,000
Number of County Job Classes 1,349 1,379 1,200 1,204 1,200

WORKLOAD papplications Screened 28,219 29,640 30,000 30,745 32,000
Interviews 12,543 6,741 7,000 6,283 6,000
Placements 8,250 8,583 8,500 10,808 9,000
Examinations - Regular 359 358 350 460 380

Executive 12 5 9 6 10

Classification Studies (Positions) 274 289 50 153 2,500
Candidates Certified to Positions 31,345 42,849 40,000 38,121 40,000

EFFICIENCY Cost per Placement $ 135 133 130 |$ 102 136
Placements per Staff Year 174 193 177 243 241
EFFECTIVENESS DPpgcessing Days per Examination 1 104 90 10 90
% of Position Reclassifications - Upgraded 65% 15% 25% 15% 5%
- Downgraded 9% 18% 5% 17% 3%

uNIT cosT DEFINED:  Personnel Services Costs (Net) = Cost per Placement

Placements

PRODUCTIVITY INOEX DEFINED Placements = Placements per Staff Year

T

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

1. Examination processing time has been reduced from 104 to 98 days.
achieved, 101 days is a 3% reduction over 1978-79 and represents a 19% downward trend since FY 76-77,

Personnel Services Staff

Although the 90 day goal has not been

2. The major revision of the Civil Service Rules should be accomplished and implemented by December 31, 1980.

1980-41 OBJECTIVES:

1. Implement a classification maintenance plan and study 25% of the positions in the Classified Service.

2. Achieve a 90-day examination processing time.
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OMB: S3 (Rev 7-80) o STAFFING SCHEDULE

Civil Service & Personnel

PROGRAM: PERSONNEL SERVICES . DEPT.
Stafl-Years Salary and Benetit Costs
e W
Section Chigf, Personnel Services 3.0 3.0 | $ 93,188 $ 129,765
Analyst 111 _ 4.0 4.0 100,867 139,842
Analyst 11, Analyst [ or Adminisfrative Trainee 15.0 10.0 260,973 302,570
Analyst I, Admin. Trainee or Personnel Aid - 4.0 - 65,636
Supervising Clerk | 10 | 10 16,681 20,437
Publications Supervisor 1.0 1.0 14,559 - 18.315
Senior Stenographer 1.0 - 13,417 -
Senior Clerk Typist 2.0 2.0 28,256 32,551 :
Offset Equipment Operator 1.0 1.0 13,038 16,469
Stenographer 1.0 1.0 11,564 14,617
Remote Job Entry Operator 1.0 1.0 12,601 16,020
Intermediate Clerk Typist 8.0 9.0 79,818 127,017
Department Clerk - 1.0 - 10.583 i
Subtotal| § 644,962 $ 893,822 )
CETA 10.0 2.0 71.669 26,426
Extra Help .75 .25 76,414 - 2,101
Adjustments
1979-80 Salary Increasés - - 98,041 i -
Staff and Salary Savings .60 -2.96 -38,317 % -66,000
Salary Adjustments - - - ] -22,000
Unemployment Expense 2,253 ! 1,694
Comp. Ins. 681 1,578
i
Yotat Direct Program e 2815 | 37.29 | $ 855,703 $ 838,019
Department Overhead 6.00 | 5.82 172,557 184,929
Prosram o 54.15 | 43.11 | $1.028.260 |8 1.022.9%8 |
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OMB. OS (Rev 7-80)

o e o R —
; PROGRAM: ‘E”PEQ[EE _RELAIION,S.A_ L 81207 Manager ___CMV __Ma_r§_hg U e
|
i pepartment __Civil Service & Personnel 0400 Ret Pr Y. Bud. Voi-Pg 562
Function ____Support Cost + __81000 Service: Personnel . 81200
! Authonty As a result of State legislation (Myers-Milias-Brown Act), on 1-7-70, the Board of Supervisors
; a@ogted an Employee Relations Policy which requires County staff to meet and confer in good faith
L. with representatives from recognized employee labor organizations. _ .. _. . __ 7 |
% Change from
1977-78 1978-79 1979-80 1980-81 - 1979-80
ACTUAL ACTUAL suoGer ADOPTED BUDGET
cosTs
Dieect:
Salaries & Benafits 3 215,200 216,235 225,728 233,970 4
Services & Supphas $ 63,418 41,797 8,687 11,600 34
3
tnter-fund Charges s (28,445) (18,549) (27 ,000) (27,000) -
Subtotal—Direct Costs $ 250,203 239,483 207,415 218,570 5
indirect:
Dept. Overhead $ 53,852 33,913 44,570 47,394 6
Ext. Support/O'head s 68,258 49,935 46,280 54,693 18
Total Costs s 372,313 323,331 298,265 320,657 8
FUNDING
Charges, Fees etc $ -0- -0- -0- -0- -
Subventions $ -0- t <0~ -0- -0- -
Grants $ -0- -0- -0- -0- -
CETA $ 28,945 16,930 12,089 -0- (100}
Total Funding $ 28,945 16,930 12,089 -0- . (100)
: 343,368 306 ,048) 286,176 320.657 -
NET COUNTY COSTS s , ) .
CAPITAL PROGRAM
Capital Outiay Fund $ -0- -0- 12,150 12,150 -
Capital & Land Projects $
Fixed Assets $ -0- ~-0- 1,010 -0- (100)
vehicles Communications $ ~-0- -0- -0- -0- -
Revenue s -0- -0- -0- -0- -
NET COST 'S =0 0= 13,160 B 12,150 (8?
SYAFF YEARS
Direct Program 6.30 7.12 8.00 7.74 633
CETA 2.40 1.79 1.00 -0- (100
Dept Overhead 1.50 1.1 1.50 1.16 (22)

PAOGRAM STATEMENT
NEED: To advise and represent the Board of Supervisors in the County's tmployee-Employer Relations with organized

labor groups in accord with the Meyers-Miljas-Brown Act.
DESCRIPTION: The Employee Relations Unit:

-- Negotiates labor agreements with recognized employee organizations on behalf of the Board of Supervisors,
the Civil Service Commission and County management.

-- Prepares and implements pravisions of agreements reached through ordinance changes, code revisions, CSC rules
chanqes, etc.

-- Reprosents the Board of Supervisors in anit detevminat ion questions and representat fon elections,

-- Advises and/or represents the County in arbitrations, lawsuits, or other neutral hearing arrangements relating
to labor relations.

-- Organizes, directs and conducts wage and benefit surveys and analyses. ODetermines costs of current wages
and benefits and costs of alternatives.

-- Maintains the County's salary ordinances.
-- Advises and trains County managers in County labor policy.
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o5 2 80 | o , Program: EMPLOYEE RELATIONS

NEED AND PERFORMANCE INDICATORS _ }2%:'., ' :c.:m. !;t%’é?r ‘ A‘m a‘&'s‘r
Neeo  Number of Employee Bargaining Units . 17 19 - 19 18 19
Number of Budgeted Staff Years i2,004.72 11,596 11,629 11,629 11,629
% Represented by Bargaining Units 95% 95% 95% 95% 95%
woRxtoao Neutral Hearing Procedures 31 2 40 36 10
Meet and Confer Session : 140 66 30 134 30
Survey for Salary & Benefit Information - Business 270 250 250 155 250
- Bus. Classes 46 35 35 161 150
- Govt. Agencief 29 15 15 20 . 20
< Govt. Classeq 26 35 15 232 200
Bargaining Units Under Contract 13 10 19 19 10
EFFICENCY
Employee Relations Cost Per Budgeted Staff Year $29 $26 © %24 $25 $28
Employee Relations Staff per 1000 Budgeted Staff Yrs. .85 .86 .90 .79 .77
EFF ECYJYENE§
UNIT COST DEFINED:
Employee Relations Program Costs - Employee Relations
Total Employees Budgeted Cost Per Employee

PRODUCTIVITY INDEX DEFINEO:  Employee Relations Staff x 1000 = Employee Relations Staff per
Tota) Employees Budgeted ~— 1000 Employees

T R e L e =

LA LTURSTATEND S0 nrina Sen SRS ot 3. ol TN R R

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:
1. Agreements were reached with all employee organizations between May and September of 1979.

Six two-year agreements covering 9 bargaining units were achieved. Two singie-year agreements covering
10 units were also reached.

2. The examination and proposed adjustments to bargaining unit assignments have been accomplished. The

resolution of disagreements between the County and the San Diego County Employees Association should be
completed March 1, 1980.

3. The costs and alternatives of the County's insurance benefits has been completed along with a review of new
Independent Practice Association plan which is to be offered. Meetings with employee organizations should
be concluded on all changes by March, 1980.

4. Automation of the County's salary survey classification ties has been 90% completed. Testing of the input
will be accomplished by March 1, 1980.

1980-81 Objectives:

1. Complete neqotiations of all new conlvacts by May |, 1981,
2. Review and revise as necessary the County's Cmployer-Employee Relations Policy by August, 1980.
3. Conduct training programs for 300 departmental managers by December 31, 1980.

*Estimated ’
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OMB: SS (Rev 7-80)

STAFFING SCHEDULE

-565-

PROGRAM: EMPLOYEE RELATIONS OEPT. (Civil Service & Personnel
Staft-Years Salary and Benelit Costs
vageted | Adopies Budoeied (8) Adopted (8)
Labor Relations Officer 1.0 1.0 $ 40,186 $ 46,321
Analyst IV 1.0 1.0 29,267 43,239
Analyst II, I or Administrative Trainee 2.0 2.0 47,319 61,174
Labor Relations Specialist 2.0 2.0 50,445 60,514
Administrative Secretary II -0- 1.0 - ! 18,801
Senior Clerk Typist 1.0 -0- 14,128 i -
Intermediate C]erk Typist 1.0 1.0 12,044 : 15,109
Subtotalf $ 193,389 ! $ 245,158
CETA 1.0 -0- 12,089 -0-
Adjustments
1979-80 Salary Increases $ 25,862 -0-
Salary Adjustments -734 -4.,614
Staff and Salary Savings - -.26 -5,500 -7,304
Unemployment Expense 454 341
Comp. Ins. 168 ; 389
T Ot progam 9.00 | 7.74 |§ 225,728 $ 233,970
Department Overhend L _1.50 1.16 | 34,511 36.98¢ e
Program Tolals L ) o _l»(!.'SOI 8.'9(,], ) $ 7 ?60 ..2439 ] $ 279_..956 ]




OMB: OS (Rev 7-80)

proGram: _____ TRAINING o 81208 Manager: __ Ann Hohmeyer
bepartmen __C1Vi1 Service & Personnel 0400 Ret Pr. Y. Bud, Voi-pg. 558
Function - Support _Costs . Service: Personnel . 81200
Authonty. Sectiop 11.1 (b), Article XI of the Civil Service Commission Rules and the Consent Decree require
the Director of Personnel and the County to administer an in-service traln\ng program.
e T R S e e e e et e e o e e
% Change from
1977-78 1976-79 _1979-80 1960-81 1979-00
ACTUAL ACTUAL BUDGET ADOPTED BUDGEY
cosTs
Direct:
Salaries & Benelits $ 84,104 65,231 97,488 78.484 (19)
Services & Supplies $ 106,786 98,117 110,000 119,870 9
$
Inter-fund Charges ] (12,300) (9 024) (15,000) (15.000) -
Subtotal—Oirect Costs ~ * § 178,590 154,324 192,488 183,354 (5)
indirect: . .
Dept. Overhead 3 23,288 22,609 29,713 31,596 - 1
Ext. Suppor/O’head $ 29,517 24,320 30,853 36,462 18
Total Costs $ 231,395 201,253 253,054 251,412' (N
FUNDING '
Charges, Foes. alc. S -0- Q- -0- -0- -
Subventions H -0-- -0- -0~ -0~ -
‘Grants $ -0- -0- -0- -0~
CETA $ 21,253 10,524 22,806 12,651 (45)
Total Funding $ A . 2] 253 ] 0,524 S 4 22,806 12 ,65] (45)
NET COUNTY COSTS s 210,142 . 190,729 230,248 . .. _..238,761 . A
CAPITAL PROGRAM o
Capital Outlay Fund s -0- -0- 6,750 6,750 -
Capital & Land Projects s -0- -0- - «0- -0-
Fixed Assets $ - 824 752 -0- 1 ,1 30 100
VehiclessCommunications $ -0- -0- -0- -0~ -
Revenue $ -0- -0- -0- -0- -
NET COST s _— —‘wgii - -Z§E~ . cggzq:;ZEQ e e - .-7i§3°,.,p v -
STAFF YEARS
Direct Program 2.88 2.46 3 00 2.84 (5)
CETA 1.82 1.04 2.00 1.00 (50)
Dept. Overhead .66 .74 1.00 .78 (22)

NEED:

PROGRAM STATEMENT

employee capabilities and work effectiveness.

DESCRIPTION:

departments.

Decree.

To provide job related training and educational opportunities to all County employees in order to increase

Design, implement, and evaluate training and educational activities which meet needs common to all

Offer skill development projects and management training capabilities in.departments.
Implement training projects in support of the County's Affirmative Action goals and the Consent
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TRAINING

OMB. NP-P (Rev. 7-80) Program:

NEED AND PERFORMANCE INDICATORS L4 Auen iR N Kl
NEED
County Employees (Budgeted Staff Years) 12,004.72 11,596 11,629 11,629 11,629*
WORKLOAD
Training Activities Coordinated 15 16 7 19 15
Employees participating in Training 2,497 1,230 1,950 1,907 2,150
EFFICIENCY
Cost per Employee Trained $84 $155 $Ns $104 $inm
Training Allowance per CountyEmployee $18 $ 16 $ 20 $18 $ 21
EFFECTIVENESS
% of Employees Participating in Training 21% 1% 17% 15% 18%

Training Program Costs =
No. of Employees Trained

Training Program Costs =
Budgeted Staff Years

PRODUCTIVITY INDEX OEFINED:

UNIT COST DEFINED-

N iTmmgp et Lo.otimn L mB LEEMEL . S <% han Lf stooms

Cost per Employee Trained

Training Allowance per Staff Year Budgeted

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-00 0BJECTIVES:

1. Supervisory training was provided to 400 pre-supervisory and non-management employees.

objective by 100 employees.

2. A retraining plan was prepared for 7 classifications as planned.

This exceeded the

3. A video telephone training course has been developed to teach employees better public contact techniques.
Data is not yet available to show the degree of reduced complaints as a result of training.

1900-81 OBJECTIVES:
].ﬂ_fgz;éase number of employees participating in in-house training program by 20%.
2. Increase upward mobility training for protected group members by 10%.
3. Pilot test model Staff Development Plan in at least one county department.
4

Institute system to measure employee's opinion of vartous training caurses, tnstructions, etc.

*Estimated
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OMB: 85 (Rev 7-80)

STAFFING SCHEDULE

PROGRAM: TRAINING DEPT. Civil Service & Personnel
Stat{-Years Salary and Benetit Costs
Budgeted | Agopted Busgeted (8 Adopted ()
Staff Development Manager 1.0 1.0 $ 27,833 $ 32,837
Staff Development Specialist 1.0 1.0 25,245 30,257
Personnel Aid 1.0 0 11,994 -0-
Intermediate Clerk Typist 0 1.0 0 15,061
Subtotall § 65,072 ls 78,155

CETA 2.0 1.0 22,806 ‘ 13,325
Adjustments ' |
1979-80 Salary Increases $ 11,169 -
Salary Adjustments - -10.317
Staff and Salary Savings 0 -.16 -1.8.00. - 2,974
Unemployment Expense 170 127
Comp. Ins. N 168

i

}
Tota! Direct Program 5.00 | 3.84 |$ 97.488 $ 78,48
Departmont Overhead L 1.00 4 .78 1. ..23.008 . . Q. . 20650 .. ..
B o e ]800 ] 4062 312049 s josga |
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OMB: OS (Rev 7-80)

proGRAM. ___OVERHEAD v 92102 Manager: ___Archie C. Garcia
Department Civil Service & Personnel 0400 Ref: Pr. Yr. Bud. Vol-Pg. 561 _
Eunction Overhead « 91000 service:___1Ntra-Dept. Overhead s 92100

This program exists to manage the functions directed by Article IX of the San Diego County Charter.

Authonty. These sections provide for a Department of Civil Service and Personnel and the basic duties of the
organization. .
%Cha;!ot from
1977-78 1978-79 1979-80 1980-61 1979-80
ACTUAL ACTUAL BUDGEY ADOPTED SUDGET

cosrs
Direct:

Saiaries & Benefits s 214,397 163,029 230,076 246,572 7

Services & Supplies $ 80,396 63,059 67,056 69,387 3

$

Inter-fund Charges H -0- -0- -0- -0~ -0-

Subtotal~ Direct Costs s 294,793 226,088 297,132 315,959 6
indlcect;

Oept. Overhead $ -0- -0- ~0- -0- -0-

Ext. Support/O'head $ -0- -0- -0- -0- -0-

Total Costs s 294,793 226,088 297,132 315,959 6
FUNDING

Charges. Foas, ot s -0- -0- ~0~ -0- -0-

Subventions s -0- -0- -0- -0- -0-

Grants s -0- -0- -0~ -0- -0-

CETA ] -0- -0- ~0- -0- -0-

Total Funding s w0 7 - -0- -0- " .0-

NET COUNTY COSTS s 294,793 226,088 297,132 . %lﬁégégw o A§~ e
CAPITAL PROGRAM

Capitsl Outtay Fund $ -0~ -0 10 .500 10 .500 -

Capital & Land Projects $ .

Fixed Assets ] 5,396 -0- 1,010 2,049 103

Vehicles/Communications [ '

Revenue $ -0- -0- ~0- -0- -

NET COST $ o223 e D 2 S10 18548 3 -
STAFF YEARS

Diract Program 7.78 7.43 8.50 7.76 (9)

CETA .38 -0- -0~ -0- -

Dept. Overhead -0~ -0~ -0- -0-

NEED:

PROGRAM STATEMENT

To provide department-wide planning, coordination, and direction to the County's Personnel Services, Employee

Relations and Training programs, and to act as staff to the Civil Service Commission as required by the San
Diego County Charter.

DESCRIPTION:

Program staff includes the Director of Personnel,
staff, secretarial and clerical support.

Assistant Director of Personnel, general administratiys
The un1t provides central management of the various

personnel programs; department-wide communications; budgetary coordination, and formal representation
of the department before the Board of Supervisors, Civil Service Comm1ssvon Chief Administrative

Officer and other bodies and officials.

The Director makes final operational decisions and speaks

for the department regarding program and fiscal priorities, pol1cy revisions, and matters requiring
Jjoint effort with other departments or agencies.
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OMB: NP-P (Rev. 7-80) Program: OVERHEAD
NEED AND PERFORMANCE INDICATORS peiini] Priian i Nind K-l

weeo

Number of Budgeted Staff Years 12,004.72 11,596 11,629 11.629 11,629*
Personnel Department Staff Years Budgeted 69.0 64.6 70.7 61.2 56.6
WORKLOAC

See Personnel Services, Employee Relations and

Training Programs
ereiciEncY  Personnel Staff per 1000 Staff Year 6.2 5.6 6.1 o3 4.9

% Department Staff in Overhead** 14.3 13.5 14.7 14 .4 14.5

% Overhead Personnel Costs to Total Department** 17.6 13.8 18.3 17.5 15.0
Personnel Costs per Employee Budgeted $139 $141 $140 $141 $154
EFFECTIVENESS

See Personnel Services, Employee Relations and

Training Programs

UMIT CORY DEFINED:

Total Budgeted Staff Years

PRODUCTIVITY INDEX DEFINED: Personnel Staff x 1000 = Personnel Staff Per 1000 Budgeted Staff Years

Total Employees Budgeted

COMMENTS ON DEGAEE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

Net Personnel Program Costs {all) = Personnel Costs Per Staff Year Budgeted

1. The 1979-80 complete review and revision of the Civil Service Rules will be implemented by December 31, 1980.

2. The Countywide classification (Hay) Study was officially implemented on 12-28-79,

1900-01 OBJECTIVES:

1. Meet with all department heads and key administrative staff to explain new Civil Service Rules including

overall department policies and practice.

2. Work with EDP Services, Auditor, OMB, CAO, and operating departments to design more comprehensive, responsive

automated personnel system.

* Estimated
** Excludes CETA
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OMB" S5 (Rev 7-80}

STAFFING SCHEDULE

PROGRAM: OVERHEAD DEPT. Civil Service & Personnel
e e e e ¢ 2+ = 2o e
Staft-Years Salary and 8enefit Costs
Budgeted | Adepted Budgeted ($) Adopted (8)
Director, Persomnel 1.0 | 10 s 42,965 § 54,555
Assistant Director, Personnel 1.0 1.0 | 39,282 43,882
Chief, Administrative Services 1.0 1.0 28,393 39,762
Administrative Assistant II 1.0 1.0 21,359 26,617
Commission Secretary i.O 1.0 16,674 ! 20,428
Admin. Secy. III 1.0 1.0 15,099 20,191
Admin. Secy. II 1.0 1 1.0 14,000 | 18,801 '
Senior Payroll Clerk 1.0 1.0 (13818 n _1‘_5{,”35_5____‘»____?
Bubtotal 190,987 242,601 |
Civil Service Commission - - 12,000 12,000
Seasonal & Extra Temporary Help .5 - 4,241 .
Adj'ustments_.
1979-80 Salary Increases - . 26,343 -
Staff and Salary Savings - -.24 -4,150 . -7,043
Unemployment Expense - - 482 l 363 i
Comp. Ins. 173 403 [
Health & Life Ins. 7 -1752
|
T Ovect b 8.5 | 7.76 |8 230016 |5 246,572
Department Overhead (RN NI PR P AV C e
Proarem Tolen e 8 230,076 b 26,572 |



MBS T AY, b, i

Civil Service & Personnel

| pmoaaaM: CAPITAL ALLOCATION BUMMARY Departmont
% Change irom
1977-78 1978-79 1979-80 1980-01 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
COsTS
Capitai Outlay Fund s - - 78,000 78,000 -
Capital & Lana Projects $ - - - -0- -
Vehicies/Communication $ - - - -0- -
Fixed Assets $ 9,366 2,874 4,037 3,699 (8)
TOTAL $ 9,366 2,874 82,037 81,699 -
FUNDING ] - - - - -
NET COUNTY COSTS s 9,366 2,874 82,037 81,699
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Reporting/Staff Svcs.

Revenue

Net Cost

Staff-Years
Regular

CETA

1977-78

$ 1,222,538
185,393
$ 1,037,146

43.5
8.0

CLERK OF THE BOARD

1978-79
Actual _

$ 1,195,008
221,601
$ 973,497

43.0
10.0

1979-80
Budgeted

$ 1.400,125
104,482
$ 1,295,643

47.5
7.0

-573-

1980-81
Adopted

$ 1,544,749
61,159
$ 1,483,590

52.0

Change From %
1979-80 Change
$ 144,624 10.3
(- 43,323) (-41.4)
$ 187,947 14.5
4.5 9.5
(- 7.0} (-100.0)



OMB: OS (Rev 7-80) - .

procram: _ Reporting/Staff Services » 80102 Manager. _, Porter D. Cremans
pepanment C1€rk of the Board of Supervisons 0130 Ref: Pr. Yr. Bud vopg. ¥O1. II - Page 565
Function . p_verheaq~ [ JOTEDT— ___899_99__~_ vaica:.l;e.g151at1ve '_& EXECU_FJY.EA__» D | _-_ggqu_ﬁ _

Avthorty  GOvernment Code Section 25100 et seq., Charter Section 700, Admin. Code Sec. 500, 503. Record & pre-
serye proceedings of Board of Supervisors & other boards, committees & commissions; maintain official County
records & provide access as required by law; prepare & print agenda, publish legal notices, ordinances & state-
I o L e e o e

% Change trom

1077-78 1978-79 1976-80 1980-81 1979-80
ACTUAL . ACTUAL _ BUDGET ADOPTED BUDGET
cosTs
Oirect: X . . ’
Salaries & Benefits $ 7]1,953 : 69] .455 ! 839 ,0]3 977 ,447 16.4
Sarvices & Supphies .8 188,541 151,552 234,392 224,561 (4.1)
RETC-Spec. Proj. s 84,485 102,584 25,679 41,159 60.2
Inter-tund Charges $ ' 2 2 1] 2
Sublotai~Durect Costs  § 984,979 945,591 1,099,084 1,243,167 131
Indirect: .
Dept. Overhead . $ ’
Ext SupportOihead s 237,560 249,507 301,041 301,582 .om
Total Costs s 1,222,539 1,195,098 1,400,125 1,544,749 10.3
FUNDING .
Chargss, Fees, etc. s 25,11 15,438 25,000 . 20,000 (20.0)
Subventions $ ? [} ] 1) f
Grants s 84,485 102,584 25,679 41,159 60.2
CETA $ 75,797 103,579 . 53,803 9 (100.0)
Total Funding $ ]85,393‘ - 221;601 . 104,482 61 ,]59 (41.4)
NET COUNTY COSTS $ 1,037,146 973,497 ... 1,295,643 ..1,483,590 . 4585
CAPITAL PROGRAM ) : ; :
Capital Qutlay Fund $ ? g 36,681 41,400 12.8
Capnal & Lang Projects $ . T )
Fixad Assats $ 16,128 g 4,184 14,600 248.9
Vehicies/Communications s . .
Revenue $
NET COST s 16,128 P 40,865 ..5,000 3.0
STAFF YEARS
Diract Program 40.50 40.00 44.50 49,00 101
CETA 8.00 10.00 : 7.00 ] (100.0)

Dept Ovarhead 3.00 3 . 00 3.00 3 . 00 9

PROGRAM STATEMENT

Need: To prepare agendas, report meetings and prepare minutes, maintain official records of all Board of Supervisors
meetings, and pubTish statements of proceedings and legal notices, as required by Government Code, for Board of Super-
visors as well as Assessment Appeals Boards, Air Pollution Control District Board, Air Pollution Control District
Hearing Board, Employee Relations Panel, City-County Camp Authority, San Dieao County Housing Authority, San Diego
County Redevelopment Agency, Noise Control Hearing Board, and various other boards, commissions and committees.

Description: Receive, refer, and process material from public, County and other governmental agencies; prepare and
E?str?gute regular and informational agendas, and master calendar; record meetings, prepare minutes, and publish
statements of proceedings; recefve applications and set hearings for various Boards; answer inquiries; provide

. access to official public records; process Conflict of Interest Codes and annual statements, Tobbyist registrations
and incompatible activities statements; schedule and set up meetings in two Board Chambers and conference rooms,
and maintain directory; provide printing services, publish additions and amendments to Charter, San Diego County
Code, Board of Supervisors Policy Manual, Boards, Commissions and Committees Register; provide ministerial
services for Citizen Participation activities.
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OMB NP-A (Rev 7.801 Program: . . Reporting/Staff Services —

MEED AND PERFOMAANCE INDICATONS ACTUAL ACTUAL #UOGEY ASTUAL aUbaEY
nEED
Sche i i d 575 575 590 449 600
» cheduied Heetings of Bodies Serve 10,000 12.500 13,500 23,192 13,700
WORKLOAD
No. of Communications/Applications processed 28,797 271,17 31,500 22,358 28,750
Inquiries for Records - Transactions 8,000 9,500 9,500 10,587 9,800
Tapes and Transcripts Requests 300 3N 400 N2 500

Legal Publications:

Number 122 818 120888 | 30h:008 281 {34 | 300,388

[ Board Meetfngs/Hours 1,000 1,065 1,125 922 1,150
Agenda & Informational Agenda Items 14,245 13,792 9,500 12,778 14,300
Air Pollution Hours Processing Time 4,700 3,750 3,800 4,130 4,500
Department Overhead expressed as & ¥ of total prog 5.4 5.4 5.9
t
s
3
q
NEEO
®
WORKLOAD
erriciEncY

| | eerectiveness

&

UNIT COBY DEFINED:

PRODUCTIVITY INDE X DEFINED:

Ewwno AT wEL - oue < - . - R

COMMENTS ON OEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

Microfilm Conversion Project:
Project #5, Microfiim Auditing & Indexing, expected to complete 189,000 frames or 49.0% at end of current
fiscal year.
Project #6, In-Depth Search, expected to index 146,000 frames or 58.3% at end of current fiscal year.

Difficultfes in recruiting candidates necessitated a recalculation of objectives for these two projects to

385,000 frames for Project #5 and 250,000 frames for Project #6.
1980-81 OBJECTIVES: . '

1. On dafly basis process referrals relative to incoming comwunications and respond to public inquiries by furnishing
requested documents or informatfon.

2. On weekly basis have completed agendas, minutes reported and statement of proceedings published for meetings held
that week by numerous boards.

3. Within five working days after a meeting have Tegal notices and ordinances processed for publication and have
correspondence out on actions taken.

4. Within 15 working days after a meeting have papers indexed and filed as permanent record.
5. Complete preliminary Auditing & Indexing of 140,000 microf{imed documents (Project #5). Complete In-Depth

Search & Indexing of 75,000 microfilmed documents (Project #6). Enter 50,000 new and/or revised index 1tems
{nto computer.
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OMB SS [Rev 7-80}

STAFFING SCHEDULE

PROGRf?:w.REPORTING/STAFF SERVICES

DEPf~CLERK OF THE BOARD OF SUPERVISORS

Supervising Board Clerk

Administrative Assistant II
Senior Board Reporter

Board Reporter

Supervising Clerk***
Publications Supervisor
Senior Stenographer

Board Secretary

Senior Clerk

Offset Equipmen{ Operator
Stenographer

Intermediate Account Clerk
Payroll Clerk

Intermediate Clerk Typist***
Junior Clerk Typist

CETA

Temporary Extra Help

RETC-Special Project #3 (79-80)
RETC-Special Project #4 (79-80)
RETC-Special Project #5
RETC-Special Project #6

Adjustments
AAB Members

Premium Overtime
Salary Adjustments

Department Overhead

Secretary Il
Administrative Secretary III

in Records Section.
*Positions only.

Tois! Direct Program
Depuriment Overhead

Staft-Years Salar.y and Benelit Costs
1979-80 1980-81 1979-80 1980-61
Budgeted Adopted Budgeted ($) Adopted ($)
2.00 P 45,272 2
Chief Deputy, Clerk of the Board P 1.00 [} 32,087
) 1.00 g 26,617
3.00 4.00 67,390 94,173
.00 | 10.00 156,359 212,469
2.00 2.00 34,351 39,037
1.00 1.00 16,319 19,259
2.00 P 27,623 2
P 1.00 1] 18,801
4.00 3.00 56,648 52,481
Senior Account Clerk/Accounting Technician 2 1.00 ] 16,844
1.00 1.00 12,139 15,611
3.00 3.00 37,634 45,471
1.00 P 12,206 @
2 1.00 g 16,110
13.00 | 16.00 166,859 220,529
3.00 4,00 30,783 46,296
7.00 /) 75,581 p
1.00 1.00 7,103 7,612
Sub Total £2.00 [ 50.00 746,267 863,397
10,319%* 2
15,360** P
10,137** 20,579
10,136%* 20,580
16.00* | 16.00* 28,530 19,716
AA Hearing Officers 4.00*| 4.00*
3,500 3,500
(-6,449) 3,878
Unemployment Expense 1,985
Salary Savings/Staff Year Reduction (.5) (1.0% (-11,000) (-15,000)
Sub Total BT.50 . 760,848 Ny |
:
Clerk of the Board of Supervisors 1.00 1.00 34,531 42,765 .
Assistant Clerk of the Board of Supervisors 1.00 1.00 27,841 37.039 .
1.00 [} 15,793 g
2 1.00 ') 20,167
Sub Total 3.00 . 78,165 83,971
**Grant funding for Special Projects -
Not staff years.
Not shown in staff year total.
51.50 | 49.00 760,848 877,476
|.3.00 ) 3.00 [ . _ 78,165 . |__ ._ 99,971
54,50 | 52.00 839,013 977,447

Program Totals

***] Supervising Clerk and 1 Intermediate Clerk Typist

transferred to Clerk's office for Citizen Participation activity.
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Depariment C]erk Of the.Board of SUPe,Y'.V,".SQV‘S .

" smOGAAM. CAPITAL ALLOCATION SUMMARY ——
% Change from
1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
cCOosTs .
Capital Outlay Fund $ E ﬂ 36 ,68] 41 ,400 12.8
Capital & Land Projects $ "] ¢
Vehicles/Communication $ ﬂ ¢
Fined Assets $ '] # 4,184 14,600 . 248.9
TOTAL s [} [ 40,865 56,000 37.0
FUNDING $ g 9
NET COUNTY COSTS $ g 9 40,865 56,000 37.0

Fixed Assets - $14,600
5 Typewriters, to replace equipment sent to salvage, $4,750

1 Microfilm Reader/Printer, for automated retrieval
of Official County Records, $9.,850
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Services to Schools

County Counsel
Total Cost
Revenue

Net Cost

Staff-Years
Regular

CETA

1977-78

COUNTY COUNSEL

1978-79

1979-80

1980-81

Change From

-578-

Actual Actual Budgeted Adopted 1979-80 Cha;ge

$ 340,846 $ 342,946 $ 362,230 $ 470,687 $ 108,457 30
1,362,475 1,451,263 1,562,426 1,809,633 247,207 16
$ 1,703,231 $ 1,794,209 $ 1,324,656 $ 2,280,320 $ 355,664 18
$ 147,046 $ 177,861 $ 257,500 $ 326,350 $ 68,850 27
$ 1,556,275 $ 1,616,348 $ 1,667,156 $ 1,953,970 § 286,814 17
63 64 60.9 60.76 (- 0.14) 0



OMB DPS (Rev 7-80)

proGRAM: . SERVICES TO SCHOOLS & SPECIAL DISTRICTS
Department __ COUNTY COUNSEL

0300

Function ... INTERGOVERNMENTAL SERVICES  » 75000 Service:

autnorny  This program was developed for the purpose of carrying out Goverrment Code Sections 26529, 26520,
26522 and 27642; Education Code Sections 35203, 4300 and 72503 which states that County Counsel will provide
legal services to Schools & Special Districts in the County.

¢ _75103

COUNSEL

Manager: _ DONALD L. CLARK

ey

Ref: Pr. Yr. Bud. Voi-Pg. _Pg. 570

75101

% Change from

1977-78 1978-79 1979-80 1980-61 1979-80
ACTUAL ACTUAL BUDGEY ADOPTED BUDGEY

cosTs
Direct: .

Salaries & Benshis $ 235,910 237,343 268,709 349,572 30

Sarvices & Supplies s 25,280 28,649 17,624 l8,980 8

s

Subtotal—Direct Costs s 261,190 265,992 " 286,333 368,552 29
Indirect:

Dept. Overhead $ 42,695 36,666 37,548 48,557 29

Ext. Suppor/O’head s 39,961 40,288 38,349 53,578 40

Totel Costs s 340,846 342,946 362,230 470,687 30
FUNDING

Charges, Fees, etc. $ 146,927 176,372 256,000 323,850 26

Subventions $

Grants $

CETA $

interfund Charges S i

Total Funading 146,927 176,372 256,000 323,850 26

NET COUNTY COSTS s 193,919 166,574 106,230 146,837 S |-
CAPITAL PROGRAM

Capital Outlay Fund s 5,940 100

Capital & Land Projects $

Fixed Asgets $ 1,597 804 700 2,186 212

Vehicles/Communications $

Revenue $

Net Cost $ _ 1,597 804 700 8,126 I Y ¢
STAFF YEARS

Direct Program 10.5 10.5 10 10.8 8

CETA -0 - Yy -0

Dept. Overnead 2 2 2 1.6 (20)

PROGRAM STATEMENT
NEED: To furnish required legal services to school districts and other special districts (e.q., fire

protection districts, cemetery districts, etc.) within the County of San Diego.

DESCRIFTION:

County Counrel provides for schiools and spocial districts legal services including written

opiniens, review of legislation, preparation of ordinances, resolutions and cantracts, acts as
legal advisor at governing board mectings and represents the districts, their governing boards,
officers and employees in litigation. :
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OMB: HP-P (Rev 7-80) Program: SERVICES TO SCHOOLS & SPECIAL DISTRICTS

x 7660 Yy
NEED AND PERFORMANCE INDICATORS poipitd e BUDGer e K-l

NEED

Clients 112 113 113 111 111

WORKLOAD

Cases 80 110 100 116 125

Assigrments 800 709 800 770 800

EFFICIENCY

Percent Increase in Workload:

Cases 28 (10) 14 25
Asgignments (12) 12 {4) ~-0=

EFFECTIVENESS

UMNIT COET DEFINED

Cost per attorney hour has been $35.00 for fiscal years 1977-78, 1978-79 and 1979-80.

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

Legislation authorizing further billing for services submitted but held pending clarification of school and local
government funding.

1980-01 OBJECTIVES:

Establish litigation management program weighing various types of litigation to determine effectiveness of litigation
effort.
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OM8 SS {Rev 7-80)

STAFFING SCHEDULE

PROGRAM: SCHOOLS & SPECIAL DISTRICTS

~

DEPT. COUNTY COUNSEL

Staft-Yoars Salary and Benotit Costs
1979-80 1960-81 1979-80 1980-81
Budgeted Adopted Budgeted ($) Adopted ($)
Deputy County Counsel IV 1 1 42,079 51,628
Deputy County Counsel III 5.5 6 171,256 234,738
or
1 Deputy County Counsel II [
. or
'Deputy County Counsel I .
|
|Legal Secretary II 3.5 4 49,658 76,896 }
{ or i
{Legal Secretary I '|
Ehdjustments :
{ (Salary Savings) (21,408) (14,105)
i (Worker Campensation) 766 292 |
;. {Unemployment Compensation) 480
g {Health Insurance Reduction) (357)
, (Salary Increases) 26,358
i* (2% Staff Year Reduction) (.2)
!
|
i
!
i
|
? !
! !
|
i
|
!
I
|
i
i
Tolal Direct Program 10 10.8 268 ,709 349, 572
Departmant Overhoad — ‘_-) . .l--(’ e 33,518 .. .,_._.4L,.6&5_ e
Program Tolals r‘ 12 12.4 302,227 N 391,258




OM8 OS (Rev 7-80)

f proGAam: . CONTY OOONSEL . _ .« 81100 Manager DONAID L. CIARK ___ _  __  _ __

! Department QOUNTY COUNSEL . ... _w_0300_ _ __. Ref Pr vr Bud vol-Pg Pge 574 _ . _ ... . .

|

H {
j Function SUPPORT QOSTS . .w 81000 . _. service COUNSEL . . ow 81100 . . .. |
i !

! Aumorty This program was developed for the purpose of carrying out Government Code Sections 27642, 27643,
. 27645, 27646, 27647, 26529, 26520, 26522, 26523, 26524, 26526 and 31529; Probate Code Sections 910 and 911;
| _Charter Section 704 which state that County Counsel will provide legal service to County officers, emplovees,

boards and commissions.

|

% Change from

A 1979-80
ACTUAL ACTUAL BUDGET ADORTED BUDGET

(=L 21 ]
Dicect:

Selsries & Benatita $ 940,868 1,020,273 1,232,042 1,489,124 17

Services 8 Supplies $ 100,828 123,174 73,611 80,390 9

$

Inter-tund Charges $

Subtotai —~Direct Costs $ 1,041,696 1,143,447 1,227,653 1,447,514 18
indirect:

Dept Overhead s 172,937 146,665 160,070 172,157 8

Ext Support/O'hesd $ 147,842 161,151 174,703 189,962 9

Total Costs $ 1,362,475 1,451,263 1,562,426 1,809,633 16
FUNDING

Charges. Fees. etc $ 119 1,489 1,500 2,500 67

Subventions $

Grants $

CETA s

Total Funding $ 119 1,489 1,500 2,500 67

NET COUNTY COSTS $.-..1,362,356 . _ 1,449,774 . 1,560,926 . . . 1,807,133 . 6 _.
CAPITAL PROGRAM

Capitel Outtay Fund s 27,060 100

Capitsl & Land Projects $

Fixed Assets s 4,301 3,219 4,851 8,414 73

Vehicles Commumcations $

Revenus $

NET COST s_ooo..o430 0 3,218 4,851 35,474 631
STAFF YEARS

Direct Progeam 39.5 41.5 40.9 41.16 1

CETA

Dept Ovarhead 1) 10 8 72 (1)

PROGRAM STATEMENT
NEED: Furnish required legal services to the Board of Supervisors, and County officers, and agencies and

departments of the County, including sanitation districts under jurisdiction of the Board of
Supervisors and other boards and cammissions, and the courts.

DESCRIPTION: OCounty Counsel reviews legislation; drafts ordinances, resolutions, and contracts; represents the
County, Board of Supervisors and County officers in litigation; investigates legality of all claims
upon Qounty; acts as legal advisor on contractual negotiations; and represents the Public
Adninistrator.
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Program: __COQUNTY COUNSEL,

OMB’ NP-P (Rev. 7-80)

NEED AND PERFORMANCE INDICATORS Adarre Prilng ihah AJoese ol B
NEED ‘ '
Clients 108 100 100 100 100
WORKLOAE
Cases 900 3850 1,050 1,090 1,150
Assigrments 2,202 2,400 2,400 2,250 2,350

EFFICIENCY

Percent Increase in Workload
Cases 6 10 13 9
Assigrments 0 0 (6) o (2)

EFFECTIVENESS

UNIT COST DEFINED:

Cost per attorney hour has been $35.00 for fiscal years 1977-78, 1978-79 and 1979-80.

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

Law Clerk program implemented and significantly assisted in relieving backlog created due to turnover.

1980-81 OBJECTI_Yg_S:

Establish litigation management program weighing various types of litigation to determine effectiveness of
litigation effort.
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OMRA SS (Rev 7 80)

STAFFING SCHEDULE

PROGRAM: COUNTY OOUNSEL

oepr. COUNTY COUNSEL

Statf-Years Salary and Benefit Costs
. 1979-80 1980-81 1979-80 1980-81
L Budgeted Adopted Budgeted ($) Adopted ($)
County Counsel 1 1 56,940 65,664 |
|
Chief Deputy County Counsel 2 2 91,791 113,932 |
i Deputy County Counsel IV 8 8 336,638 413,033 |
!
i Deputy County Counsel III 15 15.5 492,489 606,409 ;
| or )
i Deputy County Counsel II } !
i or :
| Deputy County Counsel I i i
Litigation Investigator 1 1 25,331 I 33,826 !
Legal Secretary II 13.5 13.5 185,678 ' 259,674 ,'
or ‘ ;
Legal Secretary I ! !
|
Extra Help (Law Clerks) 1 1 16,981 ! 13,279 !
Adjustments '
i (Salary Savings) (90,674) (68,253) ‘
| (Worker Compensation) 3,544 1,171
{  (Unemployment Compensat.ion) 1,918 :
(Health Insurance Reduction) (1,529) [
(Salary Increase) 113.324 :
{2% staff Year Reduction) .6 (.84) !
|
I
L i i
|
|
: |
‘ i
' i
f ‘
1
|
i | l
o |
| 1
| | ! :
| | |
; ' } !
! i
] .
; , l
| |
i
j
Tolsl Direct Program 40.9 41.16 1,232,042 1,439,124
Department Overhead 8 7.20 152,696 __ __| 166,742
—
Progrem Tolals 48.9 | 48.36 1,384,738 1,605,871
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OMB8: OS {Rev 7-80)

PROGRAM: VLGNS e e 4 92101 Manager: . DONALD L. CLARK e e e
! Department . QOUNTY QOUNSEL 0300 Ret Pr. Yr. Bud. Vo-Pg. .. Pg._ 3578 —
' Funchon . .. m__‘_ e e e - Service: DEPARIMENT OVERHEAD E] 92100
i
i Authoray
I
e R . I — —— B
% Change from
1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGEY ADOPTED BUDGET
COSTS
Direct:
Salanies & Banafits $ 194,762 163,603 186,214 208,933 12
Services 8 Supgphes ] 20,870 19,728 11,404 12,281 8
$
tater-tund Charges $
Sublotal—Dicect Costs  $ 215,632 183,331 197,618 220,714 12
Indirect:
Dept. Qverhead s
Ext. Support/O'head $
Total Costs $ 215,632 183,331 197,618 220,714 12
FUNDING
Charges, Fees, eic $
Subventions $
Grants $
CETA H 16,974 20,799 -0-
Total Funding H 16,974' 20,799
MET COUNTY £0STS s . ) ].98,?_5}3 . 162,532 L .197,6_18 220,714 12
CAPITAL PROGRAM
Capital OQutlay Fund $ 4,450 (100}
Capttal & Lana Projects $
Fixed Assets $ 1,315 ~Q- 3,000 (100)
Vehicles/Communications H
Revenue $
NET COST S..1e315 S N 7Y 1 A (100)
STAFF YEARS
Oirect Program 11 10 10 8.8 (12)
CETA 2 2 -0- -0~
Oepl. Overhead
PROGRAM STATEMENT
NEED: To provide and facilitate effoctive, efficient office-wide plamning, coordination and direction of

the various legal divisions, administrative and clerical support staff.

DESCRIPTICN: this program provides general administrative support to the various programs within the Office of
County Counsel. Possible responsibilities included in this general administrative function are
budget and fiscal, personnel and payroll, law library upkeep, systems development, clerical and
paralegal support and clerical supervision,
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STAFFING SCHEDULE

PROGRAM: (OVERHEAD

oo - U

Assistant Oounty Counsel
Chief, Mninistrative Services
Supervising legal Stenographer
County Counsel Assistant
Legal Secretary II

Legal sgzretary 1

Senior Clerk

Intermediate Account Clerk
Intermediate Clerk

Adjustments
(Salary Savings)

(Unerploymant Conpensation)
(Realth Insurance Reduction)
(Salary Increase)

Totel Direct Progrem
Depatiment Overhead
Progeam Tolals

sc;n-v-.r,
1979-80 1980-01
Budgeted | Adopied
1 1
1 1
1 1
1 0
1 1
1 1
1 1
3 3
(.2)
i
|
i
| L
]
|
j
}
10 8.4
b
| 101 88 |

DEPT. COUNTY COUNSEL

Salary and Benefit Costs

1979-80
Budgeted ($)

27,481
16,611
15,312

14,603

14,128
12,017
33,701

13,852
478

186,214

+

1980-81
Adopted ($)

59,752
39,786

22,416
19,224

17,677
14,312
44,521

(9,476)
164

266
(209)

208,413

L 208,433




A8 0 AT e,

| PROGRAM: CAPITAL A}!.L(_)(;A‘TION Sy‘_ﬁ»MA}RV

Goepartmant | QOUNTY COUNSEL

% Change from

1877-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
COSTS
Capital Outlay Fund $ 38,700 33,000 (17)
Capital & Land Projects $
VehiclessCommunication $
Fixed Assets $ 7,213 3,413 7,801 19,600 50
ToTaL s 7,213 3,413 38,778 43,600 12
FUNDING $ -0- -0- -0~ -0~
NET COUNTY COSTS s 7,213 7,213 38,778 43,600 12

County allocated Capital Outlay Fund costs of $33,000.00 for County Counsel occupied office space in Roam 355
and 352 of the County Administration Center. The $11,750.00 in Fixed Assets is for replacement desks,

dictating equipment, typewriters and videotape equipment to support County Counsel activities.

-587-



EDP Systems
EDP Operations

Intergovernmental
Services

Total Cost
Revenue

Net Cost

Staff-Years
Regular

CETA

1977-78
Actual _

$ 2,589,988
3,833,265
76,595

1978-79
Actual_

$ 2,382,289
3,916,667
73,931

op

$ 6,499,848
$ 81,826
$ 6,159,271

200.2

$ 6,372,887
$ 73,931
$ 6,293,956

200.2
1.3

RVICES

1979-80 1980-81 Change from %
Budgeted Adopted 1979-80 Change
$ 3,188,503 $ 3,818,511 $ 630,008 19.8
4,470,316 5,439,352 969,036 21.7
114,690 87,872 (- 26,818) (-23.4)
$ 7,773,509 $ 9,345,735 $ 1,572,226 20.2
$ 114,690 $ 87,872 $(- 26,818} (-23.4)
$ 7,658,819 $ 9,257,863 $ 1,599,044 20.9
208.0 220.5 12.5 5.9
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i PROGRAM: EDP SYSTEMS . e e e o _ . .. 81402  mansger _Director, EDP Services . _ .-...4___:

Department EDP SE.RVLCE.S_ e e e v . B ___,,,A.ﬁgz_g’},._w Ref. Pr. Yr. Bud. Vol-Pg ... -

i Function . .SU_PEQEI_C_QSI- [ 81000 Service: EDP SERVICES_,_-.-_._ # 81400_. —
! This program was developed for the purpose of carrying qut Admin. Code XX1I C and Admin. Manual 750-2
Authonty which state that the Dept. of EDP Services will strive to integrate the County data processing effort
into a management information %gstem servin? all levels of County government and maximize the effi-
_cient use of EDP techniques. The Dept. shall coordinate all EDP activities, manage the Central Com-

puter Facility, and develop and maintain EDP systems.

' % Change from
1977-78 1978-79 1979-80 1980-81 1979-80

ACTUAL ACTUAL BUDGET ADOPTED BUDGEY

COSTYS
Direct: :

Salares & Benetits $ 2,291,092 2,095,416 2,778,967 3,380,897 22%

Services & Supplies $ 17,598 11,724 48,096 46,866 (-3%)

$ .

Inter-fund Charges $ (-53,701) (—49,'145) (—50,000) (—72,138) 44

Subtotal --Direct Costs H 2,254,989 . . 2,057,995 2,777,063 3.355,625 21%
indirect: )

Dept. Overhead s 115,891 112,790 131,708 137,644 5%

Ext Support/O’head s 219,108 211,504 279,732 325,242 16%

Totat Costs $ 2,589,988 2,382,289 3,188,503 3,818,511 _ 20%
FUNDING

Chargos, Faus, ote H

Subvanhinnsg $

Grants $ .

CETA s 5,231 0 0 0

Jotal Funding $ 5’231 o ) 0 - 0 4]

NET GOUNTY COSTS s.. 2,584,757 . 2,382,289 3,818,511 . 20%
CAPITAL PAOGRAM

Capnal Ouliay Fund $ 29,510 29.100 (-21;)

Capntal & Land Projects $

Fixed Assets $ 0 22,529 2,825 (-87%)

Vehicies’Communications $ :

Revenue $

NET COST s, e . .. -52,139 . 31,9258 {-39%)
STAFF YEARS

Duect Rrogram i 97.2 93.3 101.5 108.5 1%

CETA ) 1.3 .0 .0

Oept Overhead 3.8 3.7 3.7 3.8 3%

PROGRAM STATEMENT
NEED: To develop, implement, and maintain Yabor-saving computer systems that will assist public service activi-
ties and all levels of management in reducing the cost of public service, improving service to clients, and re-
sponding to unanticipated critical situations.

DESCRIPTION: This program has heen established to collect all costs associated with the analysis, design, imple-~
mentation, enhancement, and modification of computer applications. These tasks are performed by Systems Analysts
who have the professional backgrounds and skills to understand and evaluate the users' problems, determine the
feasibility of utilizing the computer to help solve these problems, evaluate cost effectiveness, design systems

and translate these designs into programs which the computer can execute.
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OMB NP-A (Rav 1-80) Program: _ . EDP SYSTEMS
NEED AND PERFORMANCE INOICATORS T | e | mm | Jmwm T gma
of €2 Number of County Dept/Offices 52 52 44 44 49
w
P
WORKLOAD
Number of new procedure steps implemented 2,054 1,930 2,050 2,264 2,214
Number of new computer programs developed 432 371 450 406 459
g .
P
3
=
g EFFICIENCY
i# Cost per system analysis productive hour $16.00 $15.88 $15.93 $19.22 $20.47
L Ratio of clerical support to technical staff 1 to 11.7 |1 to 11.9 1 to 12 1 to 12 1 to 12
-
E| §] errscriveness
S|~ ’ )
E‘é % of implementation commitments met 8% 65% 1004 67% 100%
<
~neeo Number of County Dept/Offices needing 48 48 40 40 45
S systems maintained.
*
W__O_R__'V(IiOAD
= Number of production programs 2,925 3,105 3,375 3,209 3,400
% maintained.
s Number of procedure steps modified 4,826 3,046 3,400 2,432 2,573
S Number of computer programs modified 3,243 2,914 3,200 2,998 3,100
F—4
& EFFICIENCY
b Cost per system analysis productive hour $16.00 $15.88 $15.93 $19.22 $20.47
bl Ratio of clerical support to technical staff |1 to 11.7 {1 to 11.9 1 to 12 1 to 12 1 to 12
¥
E g EFFECTIVINESE T -
El= % of reruns caused by program failure .36% .35% .38% 37% .40%
g

UNIT COBT DEFINED:

PRODUCTIVITY INDEX DEFINED:

B - . —.

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:
Overall our objectives fell from 5 to 10% short.
job market during the first half of the year.

lem maintaining this current level for the remainder of the year.

1980.81 OBJECTIVES
1.

maximize their operations or achieve greater benefits.

2.

efficiency and reliability, result in net annual savings.
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This was caused by the unavailability of systems analysts in the
Our vacancy factor has been reduced to normal now and we see no prob-

Maintain 3400 production computer programs during 1980-81 that are utilized by offices and departments to

Design and implement 459 new computer programs. during 1980-81 which will, through improved operations



OMB SS {Rev 7-80)

STAFFING SCHEDULE

PROGRAM: EDP SYSTEMS DEPT. EDP SERVICES
Lo .
| Stafl-Years Salary and Benetit Costs
i 1679-80 1980-81 1879-80 1980-81
o L o Budgeted Adopted Budgeted ($) Adopted ($)
i EDP Systems Manager 3.00 3.00 96,155 126,915
- Principal Systems Analyst - Software .00 2.00 0 83,484
!’ Principal Systems Analyst 8.00 6.00 234,790 236,983
| Senior Systems Analyst - Software .00 4.00 0 151,764
| Senior Systems Analyst 24.00 21.00. 639,286 754,624
i Associate Systems Analyst 57.50 62.50 1,342,839 1,954,058
" or —
Assistant Systems Analyst ' l
. or
Systems Analyst Trainee . i l
" Administrative Secretary II .00 1.00 0 i 18,801 i
' Supervising Clerk .00 1.00 0 i 18,649 i
Senior Clerk Typist 2.00 1.00 25,852 ; 17,629 i
Intermediate Account Clerk .00 1.00 0 14,095 ‘
. Intermediate Clerk Typist 5.00 5.00 59,090 67,804
! Departmental Clerk .00 1.00 0 10,583
Junior Clerk Typist 1.00 .00 9,180 i 0 :
| Extra Help 2.00 2.00 5,801 ; 6,978 )
i |
i |
i Adjustment '
» Salary Increase 432,993 0 .
* Salary Adjustment 54,900 0 !
Premium Overtime 8,000 8,000
Power Keyboard Premium 2,000 {
Staff Year and Salary Savings (-1.0) | (-2.0) (-129,919) (-99,151) .
Worker's Compensation 7,681 i
i
1979-80 Estimated Actual Overtime :
Premium $ 1,466 i
| |
! :
: ; |
{
| | |
. ! ]
: , !
| i |
| : |
. . f
! |
| i
. 1
I
J
Total Direct Program 101.50 108.50 2, 778 s 967 3 N 380 ,897
Department Qverhead 3.70 4.50 122 N 640 R 127 , 274
Program Totaly 105.20 |113.00 2,901,607 3,508,171
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| procRam: EDP OPERATIONS S o . 81403 . ... Director, EDP Services ‘
E Department EDP SERVICES . - ¥ _ _4(_)15_2_ Rat Pr Yr. Bud. Vol-Pg e o - o . . . I I
Function SUPPORT COST . 81000 service. .. EDP SERVICES . 81400 i

This program was developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2

Authonty which state that the Dept. of EDP Services will strive to integrate the County data processing effort
i into a management information $%stem servin? all levels of County govermment and maximize the effi- ‘
L cient use of EDP techniques. e Dept. shall coordinate all EDP altivities, manage the Central Com- |

puter Facility, and develop and maintain EDP systems.

% Change from
1979-80

1977-78 1978-79 1979-80 1980-81
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
COSTS
Direct:
Salaries & Benefity s 1,299,505 1,218,523 1,620,005 2,031,359 25%
Services & Supplies s 2,348,747 2,419,130 2,602,442 3,149,322 21%
s
nter-tund Gnarges s (-73,738) (-52,080) (-56,000) (-62,810) 12%
Subtotal ~Direct Costs s 3,574,514 3,585,573 4,166,447 5,117,871 23t
Indirect:
Dept Ovarhsad $ 68,063 66,243 76,615 79,804 4%
Ext Support/O head $ 190,688 264,851 227,254 241,677 6%
Total Costs s 3,833,265 3,916,667 4,470,316 5,439,352 22%
FUNDING
Charges. Fees. etc $
Subventions $
Grants H
CETA s
Totat fundaing 3
NET COUNTY GOSTS $ 3,833,265 3,916,612 4,470,316 5,439,352 22%
CAPITAL PAOGRAM
Capital Outlay Fund $
Capitai & Land Projects s 21,246 20,880 (-2%)
Fixed Assets s 4,510 11,730 1,216 50,026 4014%
Vehicles. Cnmmunications $
Revenur H
NET COST s 4,510 11,730 ...22,462 70,906 216%
STAFF YEARS
Direct Program 96.0 89.9 99.5 105.0 5%
CETA
Dept Overneart 2.0 2.0 2.0 2.0 -

N PROGRAM STATEMENT

NEED: To provide timely and economical data processing services that will assist public service activities and all
Tevels of management in reducing the cost of public service, improving service to clients, and responding to unan-
ticipated critical situations. Facilitate improvements in staff productivity and program management through the
sharing and integration of essential information.

DESCRIPTION: This program has been established to bring together all of the costs associated with the management
and operations of the County's computer facilities. These facilities operate from two to three shifts, five to
seven days per week, receiving, processing, storing, displaying, and printing information to meet critical and
legally mandated deadlines; and they operate and maintain the general and law enfarcement teleprocessing networks
consisting of 551 terminals at 102 locations.
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EDP_OPERATIONS

‘OMB NP-A (Rev 7-80} Program:
NEED AND PERFORMANCE INDICATORS ettt N4Ad Boneey Jiree0 pas0-81
° NEED Number of County Dept/Offices served by 48 48 40 40 45
;? EDP Services
WORKLOAD
Production jobs processed {in thousands) 94.0 86.0 92.0 92.2 93.0
o Lines of information printed (in millions}) 931.3 1,186.0 1,300.0 1,400.0 1,526.0
£ Microfiche Produced (in thousands) 27.0 35.1 40.6 41.8 65.9
@ Key strokes {in millions) 563.9 559.0 615.0 585.0 689.4
b
o
é‘_ EFFIC!ENCY
=| " Cost per production job processed $32.74 $31.05 $32.18
] Cost per thousand lines printed $ .56 $ .52 $ .60 $ .60 $ .63
s strokes per paid staff year (in
© 1ions 13.8 13.7 14.0 13.9 14.3
b:- EFFECTIVENESS
z % of job commitments met (on a sample basis) 92.4% 92.0% 95.0% 89.8% 90.0%
(3]
o
neeo Number of County Dept/Offices served by 24 26 26 26 31
a EDP Services teleprocessing networks.
® Number of remate terminals 288 RTN 429 A06 551
WORKLOAD :
Teleprocessing transaction processed 20.4 23.8 26.0 26.0 26.5
{(in millions)
o
<
2
[P}
g EFFICIENCY
s Cost per teleprocessing transaction $ .07 $ .05 $ .06 $ .06 $ .06
2 EDP Inquiry Response Time (in seconds) N/A 4.94 5.00 6.33 5.00
2
E, EFFECTIVENESS
E % of teleprocessing networks availability 98.0% 98.0% 98.0% 98.0% 98.0%
2

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON GEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

We met or exceeded all our objectives except for the 11,500 average data entry strokes per hour which fell about 5%
short, and £DP inquiry response time which exceeded our goal by 27%. The primary cause for the average data entry
stroke shortage was a large staff turnover in our Data Entry Section. The increase in EDP response time was the
result of changes in user demands for information and the teleprocessing program, and the effect of these changes
on the computer processing environment.

1580-81 OBJECTIVES:

1. Manage and operate the computer facilities during 1980-81 in an effective and efffc1ent manner, meeting the
critical and mandated deadlines in performing the following services:

a. Process 93,000 production jobs in a timely manner.

b. Maintain a minimum of 98% teleprocessing network availability for the user of our two networks.
c. Process 26.5 million teleprocessing transactions.

d. Maintain a §.second response time.

2. Achieve a minimum average of 11,200 data entry strokes per hour during 1980-81.
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STAFFING SCHEDULE

PROGRAM: EDP OPERATIONS

DEPY. EDP SERVICES

| S

Statf-Years Salary and Benefit Costs
1979-80 1990-81 1979-80 | 1980-81
Budgeted Adopled Budgeled {$) Adopted ($)
. EDP Operations Manager 1.00 1.00 32,044 ‘ 42,337
; Assistant Manager, EDP Operations 1.00 1.00 28,919 35,213
 EDP Operations Coordinator 2.00 3.00 42,454 91,393
' Data Processing Supervisor I1 3.00 3.00 67,809 85,377
- Data Processing Supervisor I 2.75 1.75 56,676 i 47,451
! Computer Operations Specialist 5.00 5.00 88,080 | 114,749
' Data Control Technician IV 2.00 2.00 30,846 ' 44,041
i Senfor Data Processing Operator 6.00 6.00 96,799 122,619
" Data Entry Coordinator 1.00 1.00 16,160 24,660 i
- Data Processing Operator 17.75 18.75 243,869 348,297 i
* Tabulating Operator 1.0 .00 12,672 0
Data Control Technician III 4,00 5.00 53,041 86,504
. Data Entry Supervisor 4,00 4.00 53,361 77,589
Senfor Data Entry Operator 4.00 5.00 52,696 102,498
" Stock Clerk 1.00 1.00 11,927 13,893
© Data Entry Operator 30.50 | 34.00 | 371,330 575,028
- Data Control Technician Il or 1 5.50 5.50 . 58,716 . 85,017
i Intermediate Clerk Typist 1.00 1.00 ! 11,994 | 15,061 i
| Extra Help 8.00 | 9.00 f 74,671 | 103,543
| i i
i |
Adjustments ) '
Salary Increase ) i 247,019 '
Night Shift Differential ; x 18,500 , 21,000 ;
Salary Adjustments ‘ 2,200 f 5,930 '
Premium Overtime | | 32,000 ; 32,000 -
Standby Overtime i : 9,500 , 12,000 :
Staff Year and Salary Savings (-1.00) ’(-z.oo) | (-93,278) ; {-61,126) |
Worker's Compensation ! i 0 6,287 .
|
1979-80 Estimated Actual Overtime | ‘
Premium $43,931 ' ‘
Standby 11,791 { l
o |
‘ | :
4 ! : !
! I
1 l
{ I |
| ' i
< ; ;
| . |
‘ i ' '
!
|
]
l
‘ !
: | ‘
| * !
|
t
L — ; SR P AU - ]
i Total Direc! Program 99,50 105.00 1,620,005 2,031,359
[ Department Overhead ’____24. 09 -2,},00_ e . 7 17! 3_6_? R S, _7_3,?§L_
[.”"""”“' 1101.50 }107.00 | 1,691,367 2,105,150
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- s e e

proGRAw: _EDP_INTERGOVERNMENTAL SERVICES . 75161 manager: __Director, EDP Services _ __ ?
Department EDP SERVICES % 0752 Ref: Pr. Yr. Bud. Vol-Pg.
Function

Authorty This program was developed for the purpose of providing data and data processing services to other
governmental agencies by contract and/or agreements which are approved by the Board of Supervisors on an indi-

INTERGOVERNMENTAL SERVICES M 75000 Service: EDP SERVICES M {
|
!
vidual basis.

% Change from

1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUOGET ADOPTED BUDGET
CcO8Ts
Direct:
Salaries 8 Banefits $ 17,200 14,381 13,787 19,062 38%
Services & Supplies s 55,490 55,781 94,743 62,374 (-34%)
$
Subtotal—Direct Costs  $ 72,690 70,162 108,530 81,436 (-25%)
ingirect:
Dept. Overhead $ 689 547 736 491 - {-33%)
Ext. Suppor/O’head s 3,216 3,222 5,424 5,945 10%
Total Costs s 76,595 73,931 114,690 87,872 (-23%)
FUNDING
Cherges. Faes. etc $ 76,595 73,931 114,690 87,872 (-23%)
Subventions $
Grants s
CETA $
interfund Charges $
Total Funding 76,505 73,931 114,690 87,872 (2w
NET COUNTY COSTS S R O i s s e wn i o O emy
CAPITAL PROGRAM
Capital Outlay Fund H
Capital & Land Projects $
Fixed Assets $
Vehicles/Communications $
Revenue $
Net Cost $ o e csmmmmemiews Lma SLe rerEmemaTTEoe SATIRSI L NTITVTES. LLMmSRLEUS TTTETLOACC o
STAFF YEARS
Direct Program 1.0 1.0 1.0 1.0 0
CETA
Dept. Overheud .2 .2 2 .2 0

PROGRAM STATEMENT . . )
NEED: Improve service to the public by providing data and data processing services to other governmental agencies.

DESCRIPTION: Support and assist public service activities of other governmental agencies by providing the foliow-
Tiig data processing services:

1. Provide data rocessin2 services to the Federal Marshal, Metropolitan Correctional Center, S. D. Attorney, and
S. D. Police Department, maintaining a central file of all persons incarcerated in County or Federal facilities.

2. Provide public welfare, justice election, and fiscal data to the State.
3. Share Planning Land Use and Assessor data with other aqgencies.

4. Provide data ?rocessing services to the Comprehensive I'lanning Organization, County Superintendent of Schools,
and other public agencies.
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ONB. NP-P (Rev 7-80) Program: EDP INTERGOVERNMENTAL SERVICES
NEED ANO PERFORMANCE INDICATORS -4 Peirid 4] Retind iy LB

weeo

Number of Governmental Agencies served by 7 8 9 8 8

EDP Services

Number of remote terminals 16 16 28 23 23
WORKLOAD

Teleprocessing transactions processed 422.9 498.1 575.0 624.0 850.0

(in thousands)

Lines of information printed (in millions) 4.6 5.0 5.0 5.0 5.0
EFFICIENCY

Cost per teleprocessing transaction $ .07 $ .05 $ .06 $ .06 $ .06

Cost per thousand lines printed $ .75 $ .52 $ .60 $ .60 $ .60
Eff!t;f_l!tufﬁ "

% of teleprocessing network avallability 98.0% 98.0% 98.0 98.0% 98.0%

UNIT COST DEFINED

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHHEVEMENT OF 1979-80 OBJECTIVES:

We provided EDP Services to other governmental agencies as requested.

1960-81 OBJECTIVES:

As requested and within our capacity, provide data processing services at cost to other governmental agencies

during 1980-81.
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STAFFING SCHEDULE

¥

PROGRAM: EDP INTERGOVERNMENTAL SERVICES

DEPT. EDP SERVICES

-597 -

Staft-Years Salary and Benelit Costs
Budgelod | Adopied Budgeted (5 Adoptes (5)
Data Processing Supervisor I .25 .25 5,015 6,779 -
Data Processing Operator .25 .25 3,435 4.643
Data Control Technician Il .50 .50 5,337 7,640
!
3 :
! Total Direc—tr.—;rogram 1.00 1.00 13,787 19,062 v
Department Overhead .20 .20 664 443 |
Program Totals 1.20 1.20 14,451 19,505 l
|
|
\
REVENUE l
a. Metropolitan Correctional Center $53,000 |$40,385 $38,714 (-27%)
b. Comprehensive Planning Org. 1,200 26 0 (-100%)
¢. City of San Diego 0 3,756 5,603 100%
d. S. D. City Police Department 16,400 | 26,982 20,885 27%
e. Supt. of Schools 700 657 713 2%
f. Special Request 600 1,345 611 2%
g. Flood Control Zones 200 162 204 2%
h. Majestic Pines 250 593 255 2%
i. U. S. Attorney 5,600 0 0 (-100%)
J. S. U. Attorney 36,740 | 16,973 15,284 (-58%) !
k. Federal Marshal .0 5,367 5603 | 100,
5114,690 ! $96,246 $87,872 (-25%) |
i
!
I
. - - . - e e e e
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r — e e
4
’ proGRAM: _EDP SERVICES DEPARTMENTAL OVERHEAD # . 92101 Manager: _Director, EDP Services-—— .
Departmemt _ EDP_SERVICES s _ . QI1 Aef. Pr. Yr. Bud. Vol-Pg —
' functon . OVERHEAD 91000 e DEPARTMENT OVERHEAD . » .__ 92100
! This program was developed for the purpose of carrying out Admin. Code XXII1 C and Admin. Manual 750-2
| Authonty which state that the Dept. of EDP Services will strive to integrate the County data processing effort
; into a management information system servin? all levels of County government and maximize the effi-
L cient use of EDP techniques. The Dept. shall coordinate all EDP activities, manage the Central Com-
puter FaciTity, and develop and maintain EDP systems.
* el "
ACTUAL ACTUAL BUDGET ADOPTED BUDGET

cosrs
Olrect:

Sajaries & Benefus s 164,155 184,926 194,666 201,508 3%

Sarvices & Supplies $ 20,488 (-5,346) 14,393 16,431 14%

s

inter-fund Charges $

Subtotal—Direct Costs $ 184,643 179,580 209,059 217,939 4%
indirect:

Oept. Overhead $

Ext Support/O’heed $

Total Costs $ 184,643 179,580 209,059 217,939 4%
FUNDING

Chargos, Fees. eic. $

Subventions $

Grants $

CETA $

Total Funding S

NET COUNTY COSTS $ 184,643 179,580 .. ._209,059 _ . 217,939 . -5 S
CAPITAL PROGRAM

Capital Outlay Fund $ 10,224 10,024 (-2%)

Capital 8 Land Projscts $

Fixed Assots S 347 0 195 1,274 5837

Vehicles/Communications $

Revenue S

NET COST $. . .....387_. . LS. oL 10,419 11,298 8%
STAFF YEARS

Duact Progrem 6.0 6.0 5.9 6.0 2%

CETA

Dept Overhead

PROGRAM STATEMENT

NEED; To provide direction for the County's EDP Services programs.

DESCRIPTION:

Department overhead in the EDP Services Department consists of the Director, Assistant Director, and

alT personnel in the Administrative Division. Administration is responsible for the overall planning, direction,
and coordination of EDP Services programs. Thc Administrative Division also performs the fiscal, personnel, and
security functions for the Department.
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OMB: NP-P (Rev 7-80) Program: EDP_SERVICES DEPARTMENTAL QVERHEAD
NEED AND PERFORMANCE INDICATORS ACTUAL ACTOAL BUDGET ACTUAL BUDGET
MEED
Staff requiring policy direction and
support 201.5 188.9 207.9 195.87 223.50
Computer Equipment & supplies managed $2,442,323 1$2,571,229 |$2,767,431 (82,707,959 [$3,274,993
County Departments and Offices served 48 52 44 44 49
Non-County Govermnmental Agencies served 28 30 33 32 32
WORKLOAD
Budget Preparation and Control $6,091,693 |$5,893,310 |$7,261,009 {$7,139,942 |$7,918,861
Equipment and software contracts
managed 80 71 73 78 85
Cost and utilization reports sent to
users per ARMS period 112 170 165 165 190
Purchase Requisitions processed 453 400 400 395 400
Personnel transactions processed 530 700 700 475 500
EFFICIENCY
Department overhead staff years to
total staff years 1 to 32 1 to 34 1 to 34 1 to 34 1 to 36
Department overhead cost to total
department cost 2.8% 3.2% 2.7% 2.3% 2.3%
EDP Budget to total County Budget 1.1% 1.2% 1.2% 1.2% 1.4%
eFFECTIVENESS
Percent of program objectives met or
exceeded 90% 90% 90% 90% 90%

UMIT COST DEFINED.

PRODUCTIVITY INDE X DEFINED

s s - I

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

We wet or exceeded our objectives for this program.
exceeded during the first six months.

Our affirmative actions hiring goals of being at 60% parity were

1900-01 OBJECTIVES:

1. Continue to support Departmental programs and insure that our service commitments are met.

2. To meet 90% of our Departmental objective during 1980-81.

3. To meet the personnel hiring needs of the Department by being at full authorized staff by January, 1981.

4, To meet our affirmative action policies and hiring goals by being at 80% of parity, as established under the
terms of the Consent Decree, by June 30, 1981,
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STAFFING SCHEDULE

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD

DEPT. EDP SERVICES

!

!

Director of EDP Services

Assistant Director of EDP Services
Asst. to the Director of EDP Services
Administrative Assistant III
Associate Accountant

Administrative Secretary III

Senfor Payroll Clerk

Adjustments

Salary Adjustments
Satary Increase
Worker's Compensation

Staff Year and Salary Savings

Stall-Years

Salary and Benetit Costs

Total Direct Program
Department Overhead
Piogram Totate

1979-80 1980-81 1979-80 1880-81
Budgeted Adopted Budgeted ($) Adopted (3)
1.00 1.00 42,965 55,884 !
1.00. | 1.00 36,887 45,312 i
1.00 1.00 30,271 39.539 |
1.00 .00 28,942 0
.00 1.00 0 26,227
1.00 1.00 15,316 20,167
1.00 1.00 14,128 18,369
|
1,392 i ?
29,813 '
279
{-5,048) (-4,269) X
|
?
|
|
; |
! i
f t
1
| i
|
|
! '
‘ '
|
1
}
|
;
|
6.00 | 6.00 194,666 201,508
T .00 | 6.00 194,666 " 201,508
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| nocmuw: CAPITALALLOCATION SUMMARY  pupunenEOP SERVICES o
% Change from
1677-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
CcOsTS
Capitsi Outiay Fund $ $61 N 080 $60 . 000 {-2%)
Capital & Land Projects $
Vehicles/Communication $
Fixed Asaats s $4,857 $11,730 $23,940 $54,125 126%
TOTAL s $4,857 $11,730 $85,020 $114,125 349
FUNDING s
1
NET COUNTY COSTS s $4,857 $11,730 $85,020 $114,125 34%
DISCUSSION:
FIXED ASSETS: Requested Fixed Assets of $54,125 are for the following:
1. Two radio pagers to be used by EDP personnel required to be available during emergencies $ 956
and 1mp1emen%a€ion of new systems.
2. IBM 3600 teleprocessing networks and Remote Entry system which services the Land Use and $ 9,343
Envirommental Department. The equipment is currently being leased from the IBM Corpora-
tion with 70% of the lease payment accruing as "Purchase Credits". It is anticipated
that this equipment will have an additional useful life of five to seven years in our
current environment. A purchase at this time will save the County $56,477 over the
minimum five year period.
3. Acme Visible Magic Aisle Filing System This system will be used to house our magnetic $27,000
tape data storage Tibrary consisting of over 11,000 reels of tape. The system itself
will house approximately 15,000 reels of tape in two-thirds the space required to house ~
our present library. Currently our tape library is at capacity for its available space
and will require additional envirommentally controlled space for any growth. The pur-
chase of this system will eliminate the need for additional space and allow us room
for normal growth over the next several years.
4. Two electronic calculators, one for the new accountant and one for the systems Secured $ 443
Tax appTTcation area.
5. Three electric typewriters, one to replace a ten year old manual typewriter #164097, and $ 2,700
two for the two new clerical positions.
6. Modems These unfts are used to connect together the telephone Tines and our teleprocess- $ 8,008
Tng équipment in the central computer facility and using departments. This purchase is
the exercising of our lease option and wil) take advantage of our $24,113 in accumul ated
accruals, and will at the same time result in an annual rental reduction of $13,488,
7. Data Patching Module and Line Monitor $ 4,750
The Data Patching ModuTe s necessary in order to provide switching and back-up capabili-
ties to the County and Law Enforcement teleprocessing networks. The line monitor is
necessary to run tests on Pacific Telephone communications 1ines and in conjunction with
the patching module, switch out the problem 1ine, thereby restoring service in more
timely manner.
8. Paper Shredder This department has a need to insure that printed confidential data and $ Q28
program T{stings are properly destroyed. The purchase of this small shredder will provide
this capability to EDP Services and possibly other departments Tocated in the County Admin-
istration Center,
$54.1725



Equal Opportunity

Contract Compliance
Total Cost
Revenue

Net Cost

Staff-Years
Regular

CETA

1977-78
Actual

582,340

: 142,671

725,01
329,507
395,504

16.33
6.00

EQUAL OPPORTUNITY MANAGEMENT OFFICE

1978-79
Actual

$ 394,397

164,260

$ 558,657
$ 205,005
$ 353,652

14.00
11.00

1979-80 1980-81 Change from %
Budgeted Adopted 1979-80 Change
$§ 285,496 $ 267,678 $(- 17,378) (- &)
226,462 230,307 3,845 2
$ 511,958 $ 497,985 $(- 13,973) (- 3)
$ 73,787 $ 33,529 $(- 40,258) (- 55)
$ 438,11 $ 464,456 $ 26,285 6
16.25 16.15 (- .10) (- 1)
7.00 1.00 (- 6.00) (- 86)

-602-



OMB: OS (Rev 7-80)

progRram: _EQUAL EMPLOYMENT = _ . . # 81206 sanager _Gloria l. Serrano
bepanment EQUAL OPPORTUNITY MANAGEMENT OFFICE #0210 Ret: Pr. ve. Bug, Vor-pg. 1601 _
Functon SUPPOrt : « 81000 Service:_PErSONNE] « _ 812000

Autnority. The program was’ developed to monitor the County's equal employment opportunity compliance activities
as specified in Administrative Code Ordinance 4929, Board of Supervisors Policy C-17 and the Department of
Justice Consent Decree {CA 76-1094S), paragraph 31,

% Change from
1979-80

1977-78 197879 1979-80 1980-81
ACTUAL ACTUAL BUDGET ADOPTED BUDGET

COSTS
Direct: .

Salaries & Benefits s 201,410 177,078 192,791 173,768 -9

Services & Supphes $ 61,606 11,793 4,063 3,413 -15

s 230,473 107,076

{nter-tund Charges s

Subtomsi—Dunct Costs 8 493,489 295,947 196,854 177.181 -9
Indirect:

Dept. Overhead H 48,405 58,912 53,237 67,732 27

Ext. Support/O'head $ 40,446 39,538 35,405 22,765 -35

Total Gosts s 582,340 394,397 285,496 267,678 -6
FUNDING

Charges. Fees, etc s 67,866 . 67,464 33,148 12,539 -62

Subventions [ 230,473 107,076

Grants $

CETA $

Total Funding s 298,339 a2 33,148 12,539 -62

NETCOUNTYCOSTS . s .. ..2B84.000 . . .. 219,675 ... . ..202.348.. .. ... .255,139 _ .
CAPITAL PROGRAM '

Capital Outlay Fund $ 1,320 1,000 -24

Capital & Land Projects $

Fixad Assets $ 226 1 ,848

Vehictes/Communications $

Revenue $

NET COST v s, . %?ﬁvﬁu;, 1'§€§, %?.}fgqu , ]’000 . -24
STAFF YEARS

Duect Program 6.50 4,00 6.90 5.85 --

CETA 3.00 7.00 4.00 1.00 -75

Dept. Overhead 3.49 3.48 2.00 2.30 15

PROGRAM STATEMENT
NEED: Federal and State laws, regulations and executive orders prohibit discrimination in employment on the basis
of sex, age, color, creed, race or ancestry, national origin, or handicap. The County of San Diego, as an
employer and a Federal/State contractor, is required to take affirmative action to ensure equal treatment and
employment opportunity to all persons in all matters affecting employment.

The need for on-going monitoring of the County's equal employment opportunity/affirmative action endeavors is
established as a matter of Board Policy (C-17). In 1976, the U. S. Department of Justice negotiated a Consent
Decree (CA 76-1094S) which delegated to this Division the responsibility for monitoring hiring goals for
minorities and women as a corrective plan rectifying inequitable conditions found to exist in County employ-
ment practices and procedures. As a result of Federal and State laws and regulations, this Division is also
charged the responsibility of monitoring efforts for compliance with handicanped legislation and investigating
complaints alleging discrimination against the handicapped.

DESCRIPTION: The Equal Cmployment Division adwinisters, enforces and monitors the execution of and compliance with
County ordinances, rules, regulations, Federal and State laws, executive orders and the Consent Decree which affect
equal employment opportunities for County employees and applicants. Through monitoring activities that provide
assurance of extending equal opportunity to all County employees and employment applicants, the Equal Cmployment
Division minimizes the County's equal employment opportunity fisca‘ liabilities. Major program activities include:

interga] and external discrimination compldint investigaticns; employee appointment monitoring; and technical
assistance.
-603-



oA PP (Rew 7-80) Program:  EQUAL EMPLOYMENT DIVISION N
NEED AND PERFORMANCE INDICATORS AR Peiinnd BUDGET ACTUAL PUOGET
NEEO
Employed by County: TOTAL PERMANENT 9,502 9,581 9,200 10,200 9,600
Minorities: + employed-- labor force representation | 16.0--17.7117.7--17.7| 17.5--17.7] 22.5--17. 20.9--17.7
Females: employed-~; labor force representation | 50.1--38.7| 52.5--38.7| 50.0--38.7| 53.7--38. 53.5--38.7
Average Turnover Rate--Permanent Employees 16.1% 10.8% 10.9% 10.6% 5.2%
WKLQAP
1. Appointments Review (C/D*, para. 31d) 4,763 5,152 5,200 5,800 5,500
2. Internal Discrimination Complaints: (C/D, para. 3l
& 31c)
a. Written 41 96 40 30 25
b. Short 23 37 60 70 70
3. MIS, Status Reports--Data Analysis (C/D, para. 30) 441 500 500 500
4. External Discrimination Complaints: (C/D, gara:B]b
& 31c
a. Intake 9 23 23 25
b. Maintenance 48 L] 61 40
*C/D - Consent Decree
EFFICIENCY  PERCENTAGE WORKLOAD CHANGES IYNEB\EPX
Appointments 3% 1% +114 -
Internal Discrimination Complaints 1007 48" -25 . ; -- -5
Estimated Savings by Cases Resolved without Litigation $301,400 $300,000 $133,000 {$161,000
EFFECTIVENESS (New Hires and Promotions)-Perma?ent
1. Hires: Only
a. Minorities--#/% of Total County employees hired| 295/16.2% | 300/30.0" | 300/30.0% 370/31% 300/30.0%
b. Females--#/% of Total County employees hired 118/50.9% | 470/56.0% | 470/50.0° | 768/651 450/50.0%
?. Internal discrimination cases closed 18 116 B0 86 80
3. External cases resolved without litigation 33 30 28 30

UNIT COET DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

Overall, a maximum degree of the proposed objectives have been achieved.

has been reduced a minimum of 15%.

which key information is utilized to determine complaint merits.

ating and accepting complaints.

Discrimination complaint processing time
This has been accomplished by developing a complaint screening procedure through
This has resulted in greater efficiency in evalu-
Hiring and promotional projections for minorities were exceeded, as well as the

numerical and percentage projections for females, indicating that Consent Decree hiring goals exceeded the 85

objective.

has been established and all departments have been informed.

1990-81 OBJECTIVES:

A process for reviewing and monitoring departments for compliance with various EEQ funding requirements

In spite of forces outside EOMO's control that have impacted the work load, the Hay Study for instance, EED has

been able to efficiently handle the additional work flow.

1980-81 OBJECTIVES:

1. Develop and implement procedure for modified Consent Decree hiring goals for approximately 750 classes.

2. Decrease time element involved in discrimination complaint resolution by 10%.
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OMB 5 (Rev 7-50) STAFFING SCHEDULE

EQUAL OPPORTUNITY
PROGRAM: ¢0UAL EMPLOYMENT DEPT. MANAGEMENT OFFICE
Staff-Years Salary and Benelit Costs
Budgeted | Adoples Budgeted (5) Adopled (5)
Deputy Director, Equal Opportunity Management 1.00 1.00 30,279 35,160
Equal Opportunity Officer II |
or ‘
} Equal Opportunity Officer I 5.00 *4,00 100,492 106,518
i Administrative Secretary I1 1.00 1.00 12,697 18,801
. C.E.T.A. 4.00 | 1.00
! Federal Share 33,148 12,539
County Share 619
Adjustments
Extraordinary Pay 2,550 2,550
| staff Year and Salary Savings -0 ] -5 | 1,017 -2,971
' 1979-80 Salary Increases 14,023 -~
Workers Compensation and Unemployment Insurance 526
Salary Adjustment 645
*One position transferred to Administ.ration
i
i
f
e LR ER] T LR
Program Totals 12.90 | 9.15 244,745 239,099
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PROGRAM: ,CQNTRA,C,T CWPLI,A,N_CE R # ,JEL eree—e. Manager ﬁ_Vi,C.t,o_t_L_' Rge.g___ — . . t
EQUAL OPPORTUNITY MANAGEMENT OFFICE #0210 _

Department Ref Pr. ¥r Bud Voli-Pg 1'59_8 -

i
-
; Function SUPPOV’t [ 8]000 . Service .. P.ersonne] » 8.]2000 P !

Autharity This program was developed to implement Ordinances 3778 & 5099 of the County Administrative Code; Board
of Supervisors Resolutions 76 & 77 (12/13/77), B/S Action 8/8/78 (25), B/S Policy B-39 authorizing the adminis-
| tration of the County's Construction, Vendor and CSA Title VI Affirmative Action Programs, the County's Affirma-j

tive Fair Housing Marketing Program, and the Small & Minority Business Program. ]
J

% Change trom
1979-80

1977-78 1978-79 1979-80 1980-81
ACTUAL ACTUAL BUDGET ADOPTED BUDGET

[ofef 3£ ]
Oirect:

Salaries & Bennhity s 104,758 108,471 148,198 148,174 -

Services & Supplies s 6,182 4,425 5,739 5,074 -12

CETA V1 $ 9,518 7,134 -0-

tnter-tund Charqes $ -0- ~-0- -0-

Subtotal- -Direct Costs s 120,458 1201030 153 :937 1531248 -
indirect:

Dept Overhead s 12,101 26,467 43,557 57,697 32

Ext Support O head $ 10,112 17,763 28,968 19,392 -33

Totat Costs H 142,671 164,260 226,462 230,307 2
FUNDING

Charges Fees. otc s -0- -0~ -0 -0-

Subventions $ -0- -0- -0- -0~

Grants s -0~ -0- 15,000 21,000 40

CETA s 21,650 23,149 25,639

CETA VI 9,518 7,134

Total Funding H 31,168 30,283 40,639 21,000 -48

NET COUNTY COSTS s .. 111,303 - 133,977 _ 185,823 v 209,337 12 e
CAPITAL PROGRAM

Capitai Qutiay Fund s 1 ’ 320 1 ,000 -24

Capitai & Land Projects $

Fixed Assets $ 820

vehicles/Communications $

Revenus $

NET COST s L . 820 1,320 1,000 ~24
STAFF YEARS

Direct Program 4.00 4.00 5.90 5.90 h

CETA 3.00 4,00 3.00 - -

Dept Nvurhead 72.34 2.52 1.45 2.10 44

PROGRAM STATEMENT

NEED: Unlawful hiring practices, institutionalized discrimination, language barriers, and racial isolation have
resulted in fewer job opportunities for minorities. Handicapped persons continue to be underrepresented in
employment due to mobility barriers, inflexible employment systems and procedures, and institutionalized
discrimination. In addition, small business and minority owned firms lack an opportunity to compete equally in
the open marketplace. As a recipient of Federal and State grants/contracts, the County of San Dieqo is required
to comply with affirmative action and non-discrimination provisions of Title VI of the Civil Rights Act of 1964
and Executive Order 11246 as amended.

DESCRIPTION: In accordance with Federal, State and local leqislation, the Contract Compliance Division adminis~
ters and monitors the County's four equal opportunity programs instituted to increase the employment of minorities,
women and handicapped persons; assure equal access for handicapped beneficiaries of services/programs provided by
the County. Small, women, minority and handicapped owned firms are provided an opportunity to compete for County
contracts as required by Federal law. The monitoring process for all programs includes data analysis, on-site

investigations and compliance effort documentation.
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Program: CONTRACT COMPLIANCE

NEED AND PERFORAMANCE INDICATORS pyiipid Agpare POy :g’,";:‘[ goaoer
NEED
1. County Canstruction Contractors (Ord. 3778) 693 600 615 606 610
2. County Vendors (Ord. 5099) 775 824 750 949 775
3. County Housing Project's (Res. 76, Exh. A) 31 238 200 144 --
4. Small & Minority Business {B/S B-39) N/A N/A N/A N/A 150
5. CAP/Title VI Contractors /B/S Action 8/8/78 (25)7 N/A N/A N/A N/A 100
WORKLOAD Desk Audits
A. Construction (Ord. 3778, Sec. 83.6) 693 600 615 606 610
B. Vendor (Ord. 5099, Sec. 84.7) 775 824 750 949 775
C. Housing (Res. 76, Bxh. A) 3 459 200 o144 --
0. Small Business (B/S B-39) N/A N/A N/A N/A 150
E. CAP/Title VI (B/S Action B/8/78 (25)/ N/A N/A N/A N/A 100
On-Site Monitoring
A. Construction (Ord. 3778, Sec. 83.9) 128 140 131 134 135
B. Vendor (Ord. 5099, Sec. 84.9) 38 5 395 372 375
C. Housing (Res. 76, Exh. A) 50 60 55 54 -
D. Small Business (B/S B-39) . _ N/A N/A N/A N/A 45
E. CAP/Title VI /B/S Action 8/8/78 (25)/ N/A N/A N/A N/A 60
EFFICIENCY
On-Site Monitoring Unit Cost
Construction 57 33 43 35 27
Vendor 49 42 57 49 38
eFFECTIVENESS  Utilization of minority, women or
handicapped employees:
A. Construction Program
1. Minorities 24.0% 24.0% 24.0% 25.2% 24.0%
2. Women 0.0 0.0 5.1 4.9 6.9
B. Vendor Program
1. Minorities 21.5 21.7 17.7 24.0 17.7
2. Women 27.1 27.2 38.7 42.0 . 38.7
3. Handicapped N/A 2.7 5.9 4.0 i 5.9
C. Contracting Dollars Awarded :
.1. Minorities N/A N/A N/A N/A ' 1,500,000
2. Women N/A N/A N/A N/A X 600,000
3. Small Business N/A N/A N/A N/A - 9,000,000

COMMENTS ON CEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

Contractors and vendors have satisfactorily mel employment objectives for minority and women utilizatinn,
Vendors failed to meet the handicapped employment objective, however, a significant utilization rate of
4.0; for handicapped persons was attained. This was a substantial increase in comparison to

the 1978-72 attainment rate of 2.7%. The housing program indicators are approximately 257

be]gwt79—80 budget projections. ' This is a direct result of the economic depression in the San Diego housing
market.

1980-81 OBUJECTIVES:

1. Ensure compliance with 1979 job classification goals for minorities, women and handicapped persons in the work-
forces of vendors and CAP/Title VI contractors in accordance with their availability in the lacal labar market.

7. Ensure compliance with adopted program qoals for minovity and women utilization in construction.

3. Encourage County departments and of fices to award County contracts/procurements totaling 9.0 wmitlion to small
businesses, 1.5 to minority-owned businesses, and .6 wmillion to women-owned businesses.

4. Implement new or revised Federal, State ahd County EEQ/AA regulations and quidelines that impact the County's
equal opportunity programs.
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STAFFING SCHEDULE

‘paoanm;

DEPT.

EQUAL OPPORTUNITY
MANAGEMENT OFFICE

CONTRACT COMPLIANCE

r__._._‘

Stall-Years

Salary and Benetit Costs

b o e
i Deputy Director, Equal Opportunity

Equal Opportunity Officer Il
or
Equal Opportunity Officer I

! *Administrative Trainee
Administrative Secretary II

" C.E.T.A.
| Federal Share

County Share
Staff Year and Salary Savings
1979-80 Salary Increases

Workman's Compensation and Unemployment Insurance

i
i *C.E.T.A. Conversion
I

Departmeni Overhead
Program Totals

|
|
) Total Direct Program

-608-

1979-80 1980-81 1079-80 1980-81
Budgeted Adopted Budgeted ($) Adopted ($)
— _
Management 1.00 1.00 30,271 38,551
4.00 3.00 76,853 78,890
H
1.00 18,053 |
1.00 1.00 11,983 18,801 |
| 300! -- :
25,639 - |
0990 .-
-0 -.10 | -1,100 , 6,620 i
{
3,562
| 499 |
I t
i
I i
1
i
! '
|
1
i
. | |
Il ! i :
' t ,
: !
|
o ; |
| i
|
1
J S . R F.‘ e
4.90 5.90 148,198 148,174
1.5 ) 2.10 39,194 55,652
,,,,, | 0.35] 800 | 187,392 203,826
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|

PROGRAM: DEPARTMENT OVERHLAD e o (] .9.2.19,]_-_ . -~ Manager YlCtOT .A-E{lejg.__._ ———
Ocpanment EQUAL OPPORTUNITY MANAGEMENT OFFICE #0210 = RetprveBug varpg 12604 .
Funcx;on ,§L!P_p9’,'t_ em o "o 91000 Service: Personne_]___ . 22_]9(?0_ e

. Aathory This office was established by Board of Supervisor Action 12/14/76 (177) and Admin. Code, Ord. 4929, to
encompass, coordinate and direct all County affirmative action/equal opportunity activities. Also directed by
{Dept. of Justice Consent Decree {(CA _76-1094S), para. 30/31, to carry out specific EEQ monitoring activities.

% Change from
1977-78 1078-79 1979-80 1880-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET

COsTS

Direct:
Salaries & Benefits
Services & Supplies

55,382 81,724 91,148 120,983 +33
5,124 3,655 5,500 4,446 -2

A n

inter-tund Charges

Subtntal - Direct Costs $ 60,506 85,379 96 . 794 125,429 30

Indlrect;
Dept Overhead $
Ext. Support/O'head $

Total Costs s 60.506 85,379 96,794 125,429 30

FUNDING
Charges, Fees. etc.
Subventions
Grants
CETA

L R I

Totat Funding $

NET COUNTY COSTS $ e 00,906 85,379 . . _.96,794 _ . . ... 125,429 _ 30 e

CAPITAL PROGRAM
Capitai Qutiay Fund
Capital & Land Projects
Fixed Assets
Vetictes/Communications
Revenue

1,320 1,000 -24

L I IR I Y

NET COST $

STAFF YEARS
Crirect Program
CETA
Dept. Overnead . 5.83 6.00 3.45 4.40 ==

PROGRAM STATEMENT
NEED: The Board of Supervisors {B/S) on December 14, 1976 (177) centralized in ane office, £OMO, all County equal
opportunity/affirmative action activities. Through Ordinance 4929, the B/S cstablished the TOMO Director position
to administer, fmplement and coordinate, nn behalf of the County, those duties and activilies requived 10 assure
compliance with Civil Action No. 76-1094S {Department of Justice Consent Decree) and other Board approved LEQ/AA
policies. Board policies effecting Construction/Vendor/Housing/CSA Title V1/Small Business EQ programs emanate
from Federal and State law. The Director must administer these highly sensitive programs in such a way as to
efficiently maximize their effectiveness.

DESCRIPTION: This Overhead Unit exercises general supervision over all EOMO functions; is responsible for
EONMO"s personnel function, training activities, budget preparation/fiscal control; statistical reports to the
Department of Justice and as otherwise needed; presentations to the Board of Supervisors, Chief fdministrative
Officer, and various other bodies and officials. The Director is responsible for operational decisions,
setting program and fiscal priorities, policy development and revision and for administering matters that
require coordination with County departments and various subdivisions.
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OMB. NP-P (Rev 7-80) Program: DEEARIME_NI_O!ERHEAQ -

NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL sUDGET ACTUAL BUDGET
weeo
County employees (permanent and temporary) 12,500 10,247 11,297 11,500 11.000
Employment applicants 26,700 24,613 20,000 30,000 30,000
WORKLOAD
1. Coordinate department program activities (time spent) 50% 60% 50% 50% 50%
2. Coordinate, review, and evaluate equal opportunity 25 35 25 20 20
legislation and policies.
3. Employee consultations 75 450 450 500 500
4. Conciliation meetings (employee appointments) 40 45 40 75 75
5. Review B/S agenda items for EEO impact 30 45 35 40 40
6. Monitor Civil Service agenda and answer referrals 25 23 25 10 10
7. Division Management Audit 1
8. Coordinate EEQ activities with community and other 76 76 70 40
governmental bodies .
9. Consent Decree progress reports to Departments of 7 7 7 7
Justice Attorneys (4X) and Consent Decree Tank
Force (3X)
10. MIS, Status Reports--Data Analysis (Consent Decree 2ho
Paragraph 30)
EFFICIENCY
Ratio of Department Overhead Staff Years to Department 1:4 1:4 1:7 1:7 1:6
Staff Years
FFF EET»!‘YE NESS
Throughout this budget time period, the overhead
program has been able to respond to an increasing
demand for administrative support: to this dept., EOMD;
to two advisory committees, and to County management
--with no increase in staff years.

UNITCOST OEFINED.

PRODUCTIVITY INDEX DEFINED

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1879-80 OBJECTIVES:

The Overhead Division exceeded the proposed objectives by: (1) Making recommendations to the Department of Civil
Service and Personnel resulting in 7 modified procedures; modifying 5 EOMO procedures for increasing equal
employment opportunity for County employees and applicants; {2) making 25 equal employment opportunity departmental
presentations; (3) developing an Affirmative Action Program for the Disabled: and (4) successfully conciliating

60 employee appointments.

1980-81 OBJECTIVES:

Initiate a County-wide EFO newsletter and/or column
Develop a 504 compliance program
Provide EEQ/AA training for %00 County employees

H oW N —

Successfully conciliate 50 employee appointments
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STAFFING SCHEDULE

PROGRAM: nEpARTMENT OVERHEAD

Equal Opportunity Management Director

Assistant I or Administrative Trainee
*Equal Opportunity Officer [I
Administrative Secretary ITI

Extra Help

Adjustments

Extraordinary Pay
1979-80 Salary Increases

Salary Adjustments
Staff Year and Salary Savings

*Reassigned from Equal Employment Division

Total Dhact Program
Deparimant OQverhend
Progtam Totals

-611-

EQUAL OPPORTUNITY
DEPT. MANAGEMENT OFFICE
Staff-Years Salary and Benelfit Costs
1979-80 1980-81 1979-80 1580-81
Budgeted Adopted Budgeted ($) Adopted ($)
1.00 1.00 36,864 43,239
Administrative Assistant II, Administrative 1.00 1.00 25,200 30,563
1.00 25,990
1.00 1.00 12,062 20,167
.50 .50 8,597 | 6,383
|
843 ; 843 !
8,272 i
-3.469 i
-.50 -0 -690 -2,733
|
l
!
|
! f
| ?
, !
\ )
i :
1
!
i ;
J !
: i
| |
i
, j
3.45 4.40 91,148 120,983
W a.40 91,148 120,063 B
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| pmOGRAM: _ CAPITAL ALLOCATION SUMMARY

L I . . . o R

Department EQUAL OPPORTUNITY MANAGEMENT OFFICE

% Change from
1977-70 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGEY

[o{2 ) ¢ ]
Capitsi Outlay Fund s 3,960 3,000 -24
Capitel & Land Projects $
Vehucies: Communication $
Fixed Assets $
TOTAL s 3,960 3,000 -24
FUNDING $
NET COUNTY COSTS $ 3,960 3,000 -24

CAPITAL OUTLAY FUND: Cost reflects charges assessed Equal Cpportunity Management Office for space utilization.
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Architectural Services
Communication Services
Facilities Services

Facility and Real

Property

Fleet Equipment Main-

tenance and Operations 4,475,732

Records Management
Reprographics
Utility Payments

Total Cost

Revenue

Net Costs

Staff Years:
Regular

CETA

GENERAL SERVICES

FULL COST BY PROGRAM

1977-78 1978-79 1979-80 1980-81 Change From
Actual _ Actual _ Budgeted Adopted _1979-80
$ 430,855 $ 351,760 $ 609,337 $ 849,388 $ 240,051
6,117,466 6,149,703 6,908,031 7,217,941 309,910
9,490,562 8,635,421 9,402,091 10,141,836 739,745
1,255,176 1,036,055 1,495,465 1,554,156 58.691
4,349,973 4,487,844 4,574,037 86,193
374,262 255,740 371,853 444,226 72,373
(- 1,201) (- 2,374) 50,776 403,688 352,9:2
2,624,001 3,320,308 4,577,900 3,878,600 (- 699,300}
$24,766,853 $24,096,586 $27,903,297 $29,063,872 $ 1,160,575
922,036 . 8am,187 983,966 . 969,526 (- 14,440)
1523,844.8]7 $23,247,829 $26,919,331 $28,094,346 $ 1,175,015
687.76 602.98 632.74 657,97 25.23
18.01 19.24 -0- {-25.00)

25.00

-613-

Chahge
39

19
695
(15,

o

{-100)



OMB: OS (Rev. 7-80)

PROGRAM: ARCHITECTURE AND ENGINEERING , 85201 vanager George Kern

Department v__ggnera] Services R 5500 Ref: Pr. Yr. Bud, Vol-Pg _ __ 605

Requested Services, Allocated Costs 85000 General Services . 85200

Function _~ P ~ Service. ) e e [ ettt
. This_program was developed to carry out those responsibilities of the Department of General Services as
specified in the County's Admin. Code, Section 398.5(b), which says the Department shall prepare plans and

specifications for the construction of County buildings, inspect and supervise the construction of such buildin
Lﬁﬂd—mﬂiﬂf-a—ill—twnd&—af- i ans—for—ateenstruction—mMm ————————— _—

r
'
1
!

% Change from

1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED ABUDGET
COsTS
Direct:
Salanes & Bannlis $ 753,633 576,697 805,243 1,003,480 25
Sgrvices 8 Supplns $ 75,644 164,444 75,160 109,690 40
Contracts $ 16,390 1,112 8,000 40,000 400
inter-tund Charges $ (599,424) (554,]94) (53] ,362) (572,000) 8
Sublotsi—Direct Costs  § 246,243 188,089 357,041 551,170 63
indlrect:
Dept Overhead s 68,224 53,096 93,867 101,431 8
EXt Support/O'head H 116,388 110,605 158,429 166,787 5
Total Costs s 430,855 351,760 609,337 849, 388* 39
FUNDING
Charges, Fees. etc. $ 131,355 44,851 267,437 526,624 97
Subventions $
Grants S
CETA $ -0- -Q- (= -0- -0~
Total Funding $ 131,355 14,851 267,437 526,624 97
299,500 306,909 341,900 322,764 (6)
NET COUNTY COSTS s — N —— IR Lo .
CAPITAL PROGRAM . : '
Capital Qutiay Fund $ -0- -0- 13,695 13,695 -0-
Capital 8 Land Projocls s -0- -0- -0- '9': -0-
Fixad Assots s 820 -0- 7,450 4,455 (40)
Vahi¢lan/Commumecahinns $ -0- -0- -0- -0- -0-
Ravernue $
820 -0- 21,145 18,150 {14)
NET COST $ e S SO .
STAFF YEARS
Direct Program 33.44 25.00 34.87 32.87 (6)
CETA -0- -0~ -0- -0- 0
Dept Overhead 3.40 3.75 3.96 3.45 (13)

PROGRAM STATEMENT

*Includes $469,269 in support of South Bay and East County Regional Centers, and $57,355 for removal of archi-
tectural barriers for the handicapped. These expenditures are offset by revenue.

NEED
A1 County services require operating space within County Facilities. These Facility and space needs are
constantly being modificd or expanded due to population shitts, variations in Counly vperating procedures, and

other adjustments in County government. The modification and expansion of County facilities and space nust be
carefully designed and constructed for safe, efficient and economical operations and to meet legal requirements,

DESCRIPTION

The Architecture and Engineering Program is a primary vehicle through which the County obtains its needed
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PROGRAM:  ARCHITECTURE AND LNGINLERING

facilities and space. This Program's broad function consists of providing high quality owner directed representa-
tion in facilities development and modification. Program staff provide professional definition of facilities
requirements, manage design development, provide construction quality control, and maintain permanent records

of facitity plans for the use of occupant and supporting departments.

This Program retains architects and engineers in private practice to provide services for most County projects,
in which case Program staff act as the County's representative and liaison agents. In-house design services

are provided only when the cost of awarding and managing a design contract would exceed the value of the service
required. Permanent and temporary inspection personnel guarantee compliance with legal and design requirements.

-615-



Program: ARCHITECTURE _AND_ENGINEERING

OMB. NP-A (Rev. 7-80)

o | Rmm | e | mme | e
neep  Owner's representation, contract adminis-
~ tration, liaison with construction manager &
® inspecti i i illion,
g WORKLOAD
a. Total annual contract expenditures $1.56M $260,000 $13.8M $12.5M $41.4M
b. fhumber of projects 2 2 3 3 3
¢. Number of contracts 4 ¢ 4 4 4
= d. Average Annual project contract expenditures| $781,6Q0 $130,000 $4.6M $ 4.2M $13.8M
a
oB
SR erpiciency
&2 Thousands of dollars of contracts managed per 536.08 208.00 1,820.58 2,626.00 5,000.00
staff year of direct labor
£| | errecniveness
z % of projects on schedule No data 100% 50% 334 100%
g % of projects within budget No data 1004 90% 67% 100%
NEED Owner's representation, contract aaminis- -
‘tration and inspection services for major projeclts
® h___h21xuuﬂx.&Zﬂﬂ,ﬂﬂB.a;uL;&&.mJIJinn
— | WORKLOAD
;’ a, Total annual contract expenditures $10.32M $5.96M $8.10M $6.31M $6.90
2 g b. Number of projects* 21 21 21 14 17
o 7] ¢. Number of contracts $0-50K 16 8 15 Y 21
£ d. Number of contracts $50K or higher 23 15 30 13 25
S + e. Average annual contractual expenditures per )
© .4 project $491,400 284,762 $385,714 $450,859 405,882
5 3 erriciency
=48  o1,000's of contract expenditures managed per
= staff year direct labor 789.59 718.57 736.38 1,384,001 748.37
E| | errecmiveness
El % of projects on schedule 70% 90% 9% - 50% 90%
L] % of projects within budget 90% 90% 90% 89% 90%

UNIT COST DEFINED: .

The efficiency rates cited are mean indicators of efficiency and may vary within an acceptable range by the
following factors beyond the control of this program:
1. Project sequencing: consistency of indicators depend upon the steady rate of expenditures; 2. Aborted,
cancelled or delayed projects developed by Staff result in reduced dollar volume of contracts administered per
direct labor staff year; 3. Distance of projects from Operations Center result in greater non-productive staff
time in traveling; 4. Size, type and complexity of contract effort will influence indices. Small contracts

Crasatt in fnordinately highee staff costs per cortratt dollar. Complex projects requive higher sk11led and
salaricd pusitions to wanage them. 4. Unanticipated facturs: contract detaults, non performance of contractors
and bankruptcies increase staff cost and indices; 6. The increased monitoring to maintain projects on schedule
and within budget will tend to increase efficiency indices. 7. Unanticipated slippages in FY 79-80 projects
would increase carryover workload and decrease ability to accomplish FY 80-81 CIB workload.

The Project Management activity will experience an accelerated workload due to anticipated FY 60-81 contract
expenditures for construction. Both South Bay and East County Regional Centers will be under construction for
the entire year. Construction of the South Bay Regional Center will be completed near the end of FY 80-81

and construction of the tast County Regional Center will start at the beginning of the fiscal year. There will
also be contract expenditures for contract consultants and architects/engineers for the Downtown Office Building

and Parking Garage.

Contracts Administration Increased workloads anticipated for Small and Major Contracts Administration activities
will result from the need to provide services in FY 1980-81 for FY 1979-80 budgeted Capital Projects, which

are behind schedule. High estimated actual efficiency levels for Major Contracts Administration activities

are the result of reduced attention afforded various projects during staffing shortages. Low effectiveness
ratings counterbalance this high efficiency. Low efficiency and effectiveness rates for Small Contracts
Administration activities are caused by diversion of staffing to support priority Major Contracts projects,
thereby delaying several projects so much that contracts have not been awarded in FY 1979-80. FY 1950-81
proposals reflect a return to wore stsble production levels,

Non-and Pre~Project activities are perforuned by profensional staff in support of various agencies and are
fUTFITYed by reports, studies, opinions, estimates, etc. Since the character of the requests vary greatly,
few indicators are available to measure performance.
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OMB NP A (Rev 7-80) Program: —
NEED AND PERFORMANCE INDICATORS ottt At tiaact Niind R ra i
neeo Owner's representation, contract adminis-
““tration and inspection services for minor projects
» | below $200.000
o~ WORKLOAD
—| a. Total annual contract expenditures $1.41M $.64M $1.13M $.86M $ .79M
b. Number of projects* 42 29 18 18 18
» c. Number of Contracts $0-50K 12 13 9 13 28
5| d. Number of contracts $50K or higher 16 7 12 6 13
®5| e. Average annual contractual expenditures per
e aroject $33,700 $22,069 $£62.,000 $47.728 $54,583
3 | EFFiciency
=
— = $1,000's of contract expenditures managed per
55 staff year direct labor 191.84 125.65 239.41 193.93 264.11
E| |errecriveness
§ % of projects on schedule 90% 86% 90% 40% 90%
g % of projects within budget 85% 93% 90% 87% 50%
neeo  Meet Board and client department needs for
technical expertise in pre-project analysis, posty
i intepance and jnter-
<! Ppretation.
—{ WORKLOAD
Capital Project Cost Analyses Conducted No Data 44 50 60 50
o] Major pre-project feasibility studies No Data 2 3 3 3
ol Requests for records on existing facilities No Data No Data 100 100 100
‘'s] Thousands of sheets of plans maintained 9.40 9.43 9.46 9.52 4.58
& ost occupancy., consultant and A_'IF svaluations
o conducted 1 3 4 1 4
&1 EFFICIENCY
ws{ Labor hours per CIP project estimated No Data 8.89 8.50 8.50 8.50
c Labor hours per as-built page No Data No Data .50 .50 .50
2
E EFFECTIVENESS
2 % of referrals responded to 1007 100+ 100% 100 1007
2

UMIT COSY DEFINED

*Assumes that A8% of (pre-December 15, 1979) proposed Capital Projects are approved for funding and that December
1979 carryover projections hold. .

PRODUCTIVITY INDEX DEFINED:

B .- . ~ - - - -

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1974-80 OBJECTIVES:

Objectives to excel in the percentage of projects on scliedule were not redlized because of serious staffing
shortages during the first half of the year and the occurrence of mid-year assignments of unscheduled priority
projects. The objective increasing the percentage of construction projects within budget was maintained but
did not meet the proposed goals due to the sharp escalation of bids in recent months. The program is pursuing
the careful monitoring of projects to implement needs in the most cost effective manner.

1980-81 OBJECTIVES:
To increase and/or maintain all projects on schedule or within budget at 90" or above.

The Architecture and [nginecring program is charged with Lhe implementation of the Urban and Site Design Action
Prograw 1.3 of the Lounty's Generdl Plan. The Action Prograw states that encryy conserving building desiyn
techniques should be used in new County buildings. This Program has made a cunscientious effort to recognize

and implement, wherever possible, energy conservation technologies as they apply to the County's buildiny programs.
We enthusiastically support the Board of Supervisors Policy G-8 "tnergy Conservation in County Building" and,

as a matter of course, adhere to the referenced Actiun Program. This remains an ongoing action proygramn within

the Architecture and Lngineering Program,
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OMB S8 (Hev 7-80)

e

STAFFING SCHEDULE

PROGRAM: ARCHITECTURE AND ENGINEERING DEPT. GENERAL SERVICES
Statf-Years Salary and Benefit Costs
1979-80 1980-81 1979-80 1980-81
o Budgeted Adopted Budgeted (§) Adopted ($)

Deputy Director, Arch, and Fac. Engrg. 1.00 1.00 $ 35,184 $ 45,934
Capital Facilities Planning Director 1.00 1.00 32,608 45,064
Principal Architect 1.00 1.00 32,608 45,393
Senior Architect 1.00 -0~ 27,660 -0~
Arch. Project Manager 111 4,00 5.00 111,024 178,200 i

} Arch, Project Manager II 5.00 5.00 124,506 155,250 i

. Associate Mechanical Engineer 1.00 1.00 26,879 32,434 |
Associate Electrical Engineer 1.00 1.00 26,732 36,284 !
Administrative Assistant [II 1.00 1.00 26,622 33,606 [

_ Administrative Assistant I1/I/Tr. 1.00 1.00 21,964 28,175 |

! Senior Construction Inspector 1.00 1.00 23,764 31,157 |

: Construction Inspector 3.00 3.00 73,964 89,441 '

: Arch. Project Manager 1 3.00 3.00 62,408 80,733 '

' Administrative Secretary Il 2.00 2.00 28,171 37,602 !

| Intermediate Clerk/Typist 1.00 1.00 10,767 14,341

| Intermediate Account Clerk 1.00 | 1.00 10,768 13,183

) Total Permanent 28.00 28.00 675,629 866,797 '

) Temporary and Seasonal ) 7.25 5.58 216,229 135,983 ;

. Total Staffing 35.25 33.58 891,858 1,002,780

! Adjustments ’

: Salary Savings (.71) (13,436) (20,493)

i Board of Supervisors Reduction (80,000) -0-

H {

| Salary Adjustments 3,239 4,174 i

!

j Cabinet Reduction (0.38) (9,398)

, Employee Compensation Insurance 10,982 15,516 )
Unemployment Expense 1,998 1,593
Sub-Total Adjustments (86,615) 700 X

|

1

i

' |

! .
i
t
Total Direct Program 34.87 |32.87 $ 805,243 $1,003,480
Department Overhead 3.96 3.45 85,322 90,079
Program Yotals 38.83 36.32 $ 890,565 $1,093,559
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OoMB OS (Rev 7-80)

COMMUNICATIONS SERVICES 32303 Robert R. Hlve]y

PROGRAM: . e e e - &« . _ __ Manager. - B PP U
Department general Services ) .8 __Ei:,’_o_oh___ Ref Pr Yr. Bud. Vol-Pg . _. b]b I e e e e e e

Support Custs 31000 Communication Costs 85300
Function Service _.____ *

' e
This program was developed for the purpose of carrying out - Administrative Code Sections 39s.v (g} &
(1) which state that the Department of General Services is responsible for development, acquisition, installatio

=

and operation and maintenance of radio, electronic, telephone and intercommunications systems County wide and fo
Lcontrolling and managing the i

% Change from
8

1977-78 1978-79% 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGEY

Cq’TS
Oirect:

Saiarnes & Banotits $ ] !293 !88] ] ,289,956 1.,416’6]] ] 755,296 2()

Services & Supplies $ 4,6]7,37] 4,695,867 5,274,839 5 ]/U,]Dd (2)

$

Inter tund Charges s (194,018) (207,446) {170,555) (2.4,314) 4y

Subtotal— Direct Costs $ 5,716,534 5,778,377 6,520,895 6,701,140 3
indirect:

Dept Overhead $ 39,010 30,360 53,789 67,324 25

€xt Support/O’head $ 361,822 340,966 333,347 449,477 39

Total Costs ] 6,117,406 6,149,703 6,908,031 7,217,941 b
FUNDING

Charges. Fees etc s 32.747 70,133 43,500 44,000 10

Subventions $

Grants H

CETA $ 27,621 63,345 93,264 -0~ {(100)

Total Funding s 60,368 133,478 136,764 48,000 {62)

NET COUNTY COSTS s 6}057}92971 _7,u§)91§}???: _ 6,771,267 7,169,941 o
CAP{TAL PROGRAM

Capital Outlay Fund $ -0- -0- 71 ,21 1 71 N 211 0

Capitel & Land Projects $

Fixed Assets s 4,410 8,644 21,342 11,872 (44)

Vehicies ‘Commumcations $ -0- 1,460 32,015 112,507 291

Asvenue $

NET COS® s V_,y§’419j-<, “:;1,219?}2§:C_7r;1 V,Jfﬁ”§°5> ‘ 195,590 5/
STAFF YEARS

Direct Program 81.59 73.96 74.97 8Y.75 3

CETA Z2.79 5.20 8.00 -0~ (]U\J)

Dapt Ovarhoad ] . gb d I b 2 . 86 n.) . ‘: ]

-

NEED: PROGRAM STATEMENT

The 1.3 million residents of San Diego County are entitled to effective law enforceument, fire suppression
services, emergency medical services, and other public-safety services. A centralized, well maintained,
two-way radio communicdations system is required to enable these services to be delivered in a rapid and
efficient manner. Internally, effective operation of the County organization requires the rapid and efficient
processing and delivery of inter-office mail. Prompt delivery and processing of mail routed torougn tne U.S.
Postal System 1s also requived in order o maintain an infurmational and service Tink to County rosidents. in
addition, the Lounty of San Dieyo, like any large organization, cannot operate effectively without a compre-
hensive telephone system. A centralized program is needed to monitor use and service requests.

DESCRIPTION:

This program encompasses the total communications function within the County, including radio and electronics
maintenance, telephone services, and mail services. It provides support to law enfurcement agencies, fire
departments, nospitals, and otner public-safety agencics by the instailation and maintenance of radios, micro-
wave systems and other electronic equipment for all County aygencies and a number of contract districts. The
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PROGRAM: COMMUNICATIONS SERVICES

Radio Uperations Center provides direct dispatch and/or relay services 24 hours per day, seven days per week

in support of emergency medica) units, fire departments, animal regulations, road maintenance, building
security building inspection, coroner, parks and recreation sites and units responding to disaster situations.
In addition, this program provides daily pick-ups and deliveries of inter-office mail to most County facilities.
It provides a central mail processing center for entering County mail into the U.S. Postal system. Costs for

all U.S. Postal charges (with minor exceptions) paid by the County fall within this program. This proyram

also provides all County offices with adequate telephone services. It maintains control of all telephone
service requests from County departments to Pacific Telephone and processes all Pacific Telephone billing. It
grovides switchboard operators to answer calls from the public and assist callers in reaching the proper
epartment,
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OMB NP-A (Rev 7-80}

Program: _COMMUNICATIUNS SERVICES

{page 1 of 2)

NEED AND PERFORMANCE INDICATORS S | aem | eopm | mmm | g
weep  Fire Districts Supported 1 1N 11 1 11
Volunteer Fire Departments Supported 30 35 35 3y 35
P ts Supparted 83 of K83 51 of 51 44 af 48 43 af 44 ax of 44
«n| woaxioao  Mobile Radios Maintained 1,683 1,704 N/A 1,850 1,869
Partable Transceivers Maintained 528 551 N/A 635 667
Paging Receivers Maintained 724 331 N/A 936 1,013
| Mobile Radio Installations 633 625 675 780 800
o Security Alarms Monitored 372 424 475 529 730
g Average Messages Per Month on Medical Network 2,361 2,770 3,200 3,082 3,520
:
9| EFFICIENCY
;‘Productivity Index:
.| Direct Labor Hours/Mobile Radio Maintained (1) 7.44 5.68 6.15 5.08 4.79
2
B| 3| eerecrveness
H
§
neeo  County Employee Staff Years Including CETA 12,965 12,171 12,0012 12,250 12,250
Total County Population (x1000) 1,705 1,738 1,791 1,800 1,836
R
3 W.O“!KLQAO
] Telephone Billing Cost (x1000) » 3,062 [$ 3,090 |p 3,300 |y 2,971 |y 3,312
o Telephone Service Requests & Service Orders 3,792 4,236 4,363 4,559 4,784
g Total Telephone Instruments 9,000 8,876 8,500 8,513 7,662
o Telephone Inquiries 646,033 437,000 501,610 450,057 459,057
-y
2 EFfictency  Productivity Index: Telephone Service
. Requests & Serv. Orders per Staff Year Expended(2) 1,517 1,694 1,745 1,824 1,878
o Unit Cost: County Telephone System
g Cost per County Staff Year (3) % 244 | % 2a4 |'$ 280 | 243 |» Z70
E 9 EFFECTIVENESS
2!
; [

UMIT COSY DEFINED:

(3) Total annual Telephone Billing Cost (see Workload) divided by the total County Employee Staff Years including

CETA (see Need).

PROPIOS:HVITY INQEX DEFINED:

Total direct hours spent on Mobile Radio Maintenance divided by the number of Mobile Radios maintained as

. assigned to that task.

P

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

(1) Radio & Electronics: The objective was to handle an increased workload in radio maintenance with no
increase in personnel. Due to an increasing backlog of work, it became necessary to add four (4) Puolic

Works Trainees at mid year.

listed under Workload. (2) Telephone Service Requests (see Workload) divided by the number of Staff Years

ENES

{2) Telephone: The objective was to reduce the number of telephone instruments by 44 from 1978-79 estimated
This was achieved during 1979-80.

to reflect the reduction in the County workforce.

1980-81 OBJECTIVES.

(1) By upgrading and expanding County owned microwave capabilities, to reduce projected telephone costs by

$150,000 in FY 1980-31 and over $500,000 per year thereafter,

(2) To maintain a ratio of no more than 75% of the total number of telephone instruments in relation to tne

County warkforce.
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OMB NP-A (Rev 7-80) Program: _ COMMUNICATIONS SERVICES (page 2 of 2)
NEED AND PERFORMANCE INDICATORS A4 e Boaey i posoer
| MEED  assessed Valuation Hotices Requiring Postage 531,000 546,000 555,000 560,000 575,000
" Tax Collector Bills Requiring Postage 540,000 570,000 600,000 650,000 700,000
| HORKLOAD 14tal Dollars U.S. Postage 1,373,227 | 1,514,030 | 1,693,000 | 1,535,390 {1,485,156
Total Miles Driven 316,889 310,000 320,000 310,000 305,000
Pieces of Mail Processed by Machine (x1000) 5,789 4,940 5,434 5,050 5,200
Mail Stops per Day (Average) 899 880 885 865 865
=
=
= SEEEEEY productivity Index:
€| Mail Stops Per Day SY of Direct Labor 41.6 4.0 37.0 41.2 41,2
g .
5
Zi EFFECTIVENESS
g CTIVEN
]
<
NEED
R
WORKLOAD
EFFICIENCY
E EFFECTIVENESS
2
=
¢

UNIT COBT DEFINED:

PRODUCTIVITY INDEX DEFINED:

Mail Stops per day (as listed in "Workload") divided by staff years of direct labor (including CETA but not
including Mail Center supervision.

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

The objective was to limit the increase in postage costs to only 5% over 1978-79 Estimated Costs. This was
achieved due to no increase in postal rates‘and the acquisition of a mail sorter which enables the County to
take advantage of lower pre-sort first class mail rates.

To limit postage costs to no more than 1979-80 budgeted levels while maintaining current service levels and
absorbing projected postal rate increases in early 1981.
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OMB $S (Res 7-80)

STAFFING SCHEDULE

i
o
[
!
l
i
-
|
1

f.__x

|
1

CETA

PROGRAM: COMMUNICATIONS SERVICES GENERAL SERVICES
Statf-Years Salary and Benefit Costs
1979-80 1960-81 1973-80 1980-81 )
e e o Budgeted Adopted Budgeted ($) Adopted ($) ‘J )
Deputy Director, Comm. & Fleet Services 0.50 0.50 $ 18,792 22,427
Electronics Engineer 1.00 1.00 33,170 41,810
Communications Resources Manager 1.00 1.00 28,411 33,654
Administrative Assistant IlI 0.50 0.50 13,311 16,827
Chief, Radio & Electronics 1.00 1.00 27,145 31,927
Communications Technician II1 4.00 4.00 99,479 116,992
Communications Technician 11/1/Trainee 19.00 19.00 401,831 481,778
Security Alarm Specialist 1.00 -0- 21,491 -0-
Telepnone Systems Coordinator 1.00 1.Q00 23,133 27,166
Supervising Clerk 1.00 1.00 16,658 19,798
Mail Center Supervisor 1.00 1.00 14,312 18,941
Supervising Radio Telephone Operator 1.00 1.00 14,643 19,268
Senior Radio Telephone Operator 1.00 1.00 12,104 17,936
Administrative Secretary Il 0.50 0.50 6,908 9,40
Construction & Services Worker I -0- 1.00 -0- 17,158
Electronic Parts Storekeeper 2.00 2.00 27,525 33,911
Senior Mail Clerk Driver 3.00 3.00 37,023 47,817
Senior Clerk 1.00 1.00 14,128 17,212
Telephone Supervisor 1.00 2.00 12,987 30,572
Radio Telephone Operator 8.00 11.00 96,830 165,852
Mail Clerk Driver 16.00 21.00 188,792 319,700
Intermediate Clerk Typist 2.50 3.00 29,567 43,607
Telephone Switchboard Operator 5.50 4,50 65,034 66,365
Temporary and Seasonal 3.25 6.50 23,277 124,817
8.00 -0- 68,758 -0~
CETA - County Share 547 -0-
Adjustments
Salary Savings (1.75) (35,000) (40,000)
Standby Overtime 12,500 34,000
Premium Overtime 10,000 28,000
Night Premium 4,000 4,400 !
Salary Adjustments (.78) 23,651 7,982
One time Salary Adjustment Per OMB 105,104
Unemployment Compensation ' 3,266
Workers Compensation | 22,712
i
Subtotal Adjustments (.78)] (1.75) . 120,255 i 60,360
f
82.97 85.75 $1,416,611 $1,785,296
Total Direct Program 3 * ’ 4
oebpbl 226 | 220 | amees | Tsoes
Program Totsts 85.23 88.04 51,465,504 $1,845,081
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FACILITIES SERVICES 2103 Robert King

is program was developed Tor the purpose of carrying outsemfrgmwtratwe Code 398.5{dJ, (e), which says that
the Department of General Services shall: operate and maintain County Facilities including structural and
* mechanical systems, adjoining grounds and parking lots, provide security protection services; and provide
‘custodial_and trash remaval services

PROGRAM: e e e s e e e e o —. MBNAQON __ e et o eteen. + s e
i .
! Department _ General Sell‘“ces # 5500 Ret: Pr. ¥r. Bud. Vol-Pg. 619 J—. e
! unction Support Services . 81000 Space Occupancy Costs . 82100
|
!

% Change from

1977-78 1978-79 1978-80 1980-81 197980
ACTUAL ACTUAL BUDGEY ADOPTED BUDGET
cosTs
Direct: . .
Satarios & Benefita $ 6,799,470 5,970,39] 6,626,64] 7,422,762 12
Sarvices & Supphes s 1,350,752 985,658 901,439 879,000 (2)
Service Contracts s 345,975 650,308 1,002,740 973,010 (3)
CETA Spec. Proj. $ 99,896 78,746 ~0- -0- 0
Inter-Fqnd Charges $ (500,926)... ... ... (364,229) - . .(413,373) . {500,000) 21
SuptotslDirect Costs s 8,095,167 7,320,874 8,117,447 8,774,772 8
tndirect:
Dept. Oyerhead $ 95,864 74,607 131,731 157,343 19
Ext. Support/O’head $ 1,299,531 1,239,940 1,152,913 1,209,721 5
Total Costs $ 9,490,562 8,635,421 9,402,091 10,141,836 8
FUNDING
Charges, Fees. etc. $ 129,734 160,858 137,200 137,200 0
Subventions $ -0 -0~ -0- -0- 0
Grants $ ~0- - -0~ -0- 4]
CETA $ 75,176 72,613 61,035 -0- (100)
CETA Spec. Proj. 68,432 130,059 -0~ -0- NA
Total Funding $ 273,342 363,530 198,235 137,200 {31)
9,217,220 8,271,891 9,203,856 10,004,636 9
NET COUNTY COSTS S e e, et mee mes e e e e e e
CAPITAL PROGRAM
Capital Outlay Fund $ -0- -0~ 181,365 181,365 0
Capital & Lang Projects $ ~0- -0- -0- -0- 0
Fixed Assets $ 16,236 16,765 68,531 85,313 24
Vehtcles/Communications $ 10 . 500 6 . 700 18 , 111 . -0- ( 1 00)
Revenue $ 0= -0- -0- ~0- NA
' 26,736 23,465 268,007 266,678 {1)
NET COST S .. I cmtomeommi m e e
STAFF YEARS
Orrect Program 402.90 350.59 363.82 373.50 3
CETA 7.63 5.14 7.00 -0- {100)
Dept Overhead 4,78 5.27 5.57 5.35 {4)
HEED PROGRAM STATEMENT

Maintenance of County buildings and outside areas is required to prevent structural and ground deterioration, as
well as unsafe and unsanitary conditions. These conditions, if unattended, could adversely affect the health
and safety of the public and employees that frequent these facilities. This requires that building structures
be efficiently maintained and cleaned and the proper cliuatic environment be provided. In addition, all County
facilities and property requive some Lype of security protection. This program services approximately 300
County facilities, with almost 700 structures, to some extent. These facilities which encompass approximately
4,264,300 square feet of bullding space and 4,350,000 square feet of yrounds area must be maintained.

DESCRIPTION
This program is quite diverse in that it provides total building management services for all County facilities.
This includes the economical maintenance and operation of all building, electrical, plumbing and mechanical

systems; external and internal structural maintenance; custodial cleaning; security measures; care and maint-
enance of gardens, grounds, pavements and parking lots; and repairing, renovating and moving furniture.
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FACILITIES SERVICES

OMB NP-P (Rev 7-80) Program:
NEED AND PERFORMANCE INDICATORS . ,334?,1{ a’t%;.e?r lgrm Ju':,%':'-r
NEED
County Employees 12,565 12,874 11,900 12,939 12,250
County Facilities 710 688 722 695 701
Total Sq. Ft. Building Space (Gross Area) 3,921,100 | 3,747,564 | 4,393,700 | 3,957,583 | 4,268,300
Total Sq. Ft. Grounds Area (Gross Area) 2,313,950 | 4,246,400 | 4,246,400 | 4,246,400 | 4,350,000
!_OHKLOA‘D
Total Sq. Ft. Maintained (County)
Building Engineers 3,921,100 | 3,747,564 | 4,393,700 | 3,957,583 | 4,268,300
Custodial 1,735,303 | 1,543,736 | 1,417,585 | 1,327,275 | 1,617,979
Security 1,384,215 1,087,220 1,003,220 1,003,220 629,300
Gardening 2,313,950 | 4,246,400 | 4,246,400 | 4,246,400 | 4,350,000
Total Sy. Ft. Maintained (Contract) :
Custodial v¥2,259 361,300 606,000 %78,140 559,050
Security 504,910 | 1,035,355 | 1,166,270 | 1,067,355 | 1,820,290
Gardening ~-0- -0- 51,440 51,440 51,440
EFFICIENCY Productivity Index
Building Maintenance Sq. Ft./Staff Year 25,720 24,818 25,500 24,300 24,060
Grounds Maintenance Sq. Ft./Staff Year 75,850 147,598 126,800 148,475 131,825
Custodial-County Staff Sq. Ft./Staff Year 13,970 15,817 15,450 14,634 17,539
Unit Cost
Lustodial-County Staff fotal Cost/Sq. Ft. 1170 .1060 .1050 L1470 L1500
Contract Total Cost/Sq. Ft. .0870 .0620 .0650 .0570 L0710
Security-County Staff Total Cost/Sq. Ft. .185 .203 .198 .209 210
Contract Total Cost/Sq. Ft. .109 .128 .152 .196 .196
EPfEFTlYENEB

UNIT COST DEFINED

County Staff:

Contract (osts:

supplies furnished by County divided by square feet maintained.

PRODUCTIVITY INDE X DEFINED

County Staff:
Contract (Costs:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1879-80 OBJECTIVES:

Total Square footage divided by Total Lirect Labor Staff Years.
Total Square footage divided by the contract cost.

The area of building space maintained per staff year decreased by 1,200 sq. ft. from 1978-79 Budget.
to delay. in opening the Vista Jail and COC Annex Phase 111.

Grounds area nisintained per -taff year exceeded the objective by 22,000 sy. tt, per staft year.
vacancies in the CETA Paositiouns which account for 15% of the crew.

conditions in some areas and the loss of many ornamental plants.
the substantial use of temporary work force participants.

Total birect labor Costs and applicable services and supplies divided by square

feet maintained.
Actual contract costs, contract administrative costs and applicable services and

This was due

This was due to

The result has been deteriorating landscape

The impact would have been far greater without

The area maintained by Custodial Staff decreased slightly due to the mid-year transfer of 13 homemakers from

Welfare in lieu of layoffs.
reduced the number of complaints,

1980-51 UBJECTIVLS

1. WMaintain the level of builaing space maintained per staff year at 24,000 sq. ft.

2. Increase the level of custodial space maintained per staff year by 13% over FY79-80 Budget.

3. Institute a pilot program at COC to assess the savings of perferming custodial work during the day.
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OMB S§S (Rov 7-80)

STAFFING SCHEDULE

PROGRAM: FACILITIES SERVICES

GENERAL SERVICES

Stafl-Years Salary and Benefit Costs
1979-80 1980-81 1979-80 1980-81
Budgeted Adopted Budgeted ($) Adopted ($)
'Deputy uirector, Facilities Services 1.00 1.00 40,467 45,934
Chief, Facilities Services 2.00 2.00 70,661 80,314
lAdministrative Assistant Il 1.00 1.00 26,622 33,606
 Administrative Assistant [I/I/TR 1.00 -0- 23,355 -0-
. Administrative Secretary II 1.00 1.00 14,231 18,801
I Group Secretary 1.00 1.00 14,230 18,784
{Senior Clerk Typist 4.00 4.00 53,374 69,349
"Intermediate Clerk/Typist 1.00 1.00 12,017 15,109
: Resources Conservation tngineer 1.00 1.00 30,387 35,475
- Senior Mechanical tngineer 1.00 1.00 25,871 37,041
i Associate Mechanical Engineer 1.00 -0- 26,697 -0-
'Building Automation Technician 1.00 1.00 22,248 26,208
;i Senior Systems Analyst 1.00 1.00 24,136 33,009
I Planner/Lstimator 111 3.00 2.00 72,100 58,057
| Planner/Estimator 11/1 4.00 5.00 87,694 121,033 .
Storekeeper 11/1 -0- 1.00 -0- 16,088
Tool & tquipment Repairer 1.00 1.00 17,606 19,984
+ Building Maintenance Superintendent 1.00 1.00 31,746 39,427
lBuilding Maintenance Supervisor Il 5.00 5.00 120,471 136,023 i
"Building Maintenance Supervisor | 8.00 8.50 171,994 213,486 ’
jBuilding Maintenance Engineer 31.00 35.75 589,796 799,901 ,
! Building Maintenance Engineer Asst. I1/1 20.00 21.75 338,318 42¢,021 [
| Carpenter Supervisor 1.00 1.00 21,539 25,308 i
Senior Carpenter 1.00 1.00 20,614 24,240
« Carpenter : 12.00 12.00 236,223 277,981
y Carpenter Assistant 1.00 1.00 15,591 19,176
| Construction Services Supervisor 1.00 1.00 19,157 21,804
| Construction & Services Worker I1II 2.00 2.00 32,987 39,574
i Construction & Services Worker 11 12.00 11.00 156,208 188,290 i
. Construction & Services Worker I/PWT 21.00 22.00 342,375 363,963 i
- Electrician Supervisor 1.00 1.00 24,841 29,224 :
| Electrician 7.00 7.25 155,736 189,749
] Electrician Assistant 7.00 7.25 120,431 149,058
Mason Supervisor 1.00 1.00 24,864 29,224
Mason 2.00 2.00 44 553 | 52,403
Mason Tender 2.00 2.00 36,658 ! 43,078
Painter Supervisor 1.00 1.00 21,782 26,232
Sign Painter 1.00 1.00 21,198 24,888 .
Senior Painter 1.00 1.00 | 21,221 24,888 ]
Painter 10.00 10.00 | 201,530 236,996
Plunber & Welder Supervisor .00 1.00 | 24,864 29,224
Plumber 5.00 4.00 | 113,340 106,660
Plumber Assistant 3.00 3.00 53,674 64,250
Welder 1.00 2.00 21,188 49,987
Welder Assistant 1.00 1.00 18,329 19,273
Air Cond. & Refrigeration Supervisor 1.00 1.00 24,799 29,224
Air Cond. & Refrigeration Mechanic 5.00 5.00 113,453 133.325
Air Cond. & Refrigeration Mechanic Assistant I1/1 2.00 3.00 35,075 57,526
Gardening Superintendent 1.00 1.00 21,613 24,651
Gardener Supervisor 1l 1.00 1.00 18,451 20,893
Gardener Supervisor [ 3.00 3.00 51,423 58,314
* Gardener II/] 23.00 27.00 319,808 421,705 !
; Building Services Superintendent 1.00 1.00 28,438 23,610
v Building Services Supervisor 5.00 4.00 85,982 76,267
Building Services Specialist -0- 1.00 -0~ 16,308 i
Supervising Custodian 3.00 3.25 42,617 55,057
Senior Custodian 13.00 13.00 164,513 186,681 i
(ustodian 93.25 94,25 1,113,940 1,286,541 i
Window Cleaner z.00 2.00 28,093 30,765
' l
Total Direct Program
Department Overhead
Program Votals N
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STAFFING SCHEDULE

EPNOGAAM: FACILITIES SERVICES DEPT. GENERAL‘SERVICES
‘ Staff-Years Salsry and Bensfit Costs
; 1979-80 1900-81 1979-80 1980-81
i Budgeted Adopted Budgeted ($) Adopted (8)
i
lChief, Security Services 1.00 1.00 $ 20,751 $ 27,137
| Security Alarm Specialist 1.00 2.00 22,287 48,483
! Communications Technician | -0- 1.00 -0- 20,219 i
_Loss Prevention Analyst 1.00 1.00 18,684 29,848 )
rLocksmith 1.00 2.00 17,918 37,619
: Security Guard 13.00 13.00 155,558 208,600
iParking Lot Attendant 3.00 -0- 29,911 -0- ‘
|
CETA (Federal Share) 7.00 -0- 61,035 ! -0- |
CETA (County Share) 5,372 . -0- !
!
! Temp/Extra Help 9.25 10.00 196,477 167,430 .
iAd\]'ust,ments '
1 Premium Overtime (FY 79-80 Est. = $114,000) 86,875 100,000
! Night Premium 65,350 74,600 {
‘ Salary Savings (7.50) (97,390 (144,600) ;
f Salary Adjustment (38,072 (721)
‘ Critical Standby 2,200 14,560
T tmployment Lxpense 73,072 103,224
Unemployment Expense 20,891 15,756 !’
 Subtotal Adjustments 112,926 162,819 f
Cabinet Cuts (3.68) -0~ (84,832) -0-
One Time Salary Adjustment per OMB 499,215 i X
:
i
|
|
‘
i
|
Do [ I S U SO
. Yotat Direct Program 370.82 373.50 46,626,641 $7,42¢2,702
Oepertment Overhasd 5.57 5.35 119,740 139,729
[ Progrem Totals j 376.39 | 378.85 $6,746,381 $7,562,491
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— . e . )
FACILITY & REAL PROPERTY 82151 WILLIAM L. SULLINS

PROGRAM: __ _ . . # Manager _ ... o

i Department SENERAL SERVICES e 5512 Ret. Pr. Yr. Bud. Vol-Pg. 626-631 —_—

| Function SUPPORT SERVICES SPACE . 81000 Service: PROPERTY ACQUISITION s 82150

! " This program was developed for the purpose of carrying out various legal directives which authorize the
County to acquire, lease and manage property for public purposes. Legal mandates include: Federal Public Law
91646; California Code of Civil Procedure, Title 7(3); Land Conservation Act (1965); B/S Policy F20, 22, 24, 31,

-34,--37-and 117, 18; -Admin, Code-73,398.— -— - e

% Change from

1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGEY

COsTS
Direct:

Satarios 8 Beneins 5 1 ,380,089 1 ,207,341 1 ,224,272 1 ,4]4,]37 16

Services & Supphes $ ]28,979 65,999 87,235 9] ,037 4

Contracts s 24,093 21,987 60,226 62,073 3

Inter-tund Charges s (657,516) (523,022) (350,000) {475,000) 36

Subtotsl—Direct Costs  § 875,645 772,305 1,021,733 1,002,247 7
tndirect:

Dept. Overhead $ 69,974 54,457 96,369 105,010 9

Ext. Support/O’head $ 309,557 209,293 377,363 356,899 (5)

Total Costs s 1,255,176 1,036,055 1,495,465 1,554,156 4
FUNDING

Charges, Fees, eic $ 151,611 162,146 264,500 246,802 {8)

Subventions $

Grants $

CETA s 8,158 -0- -0- -0-

Totai Funding $ 159,769 162,146 268,500 246,30¢ (8}

NET COUNTY COSTS oo N09RA07 U BIB90 L ARG 1,307,304 / -
CAPITAL PROGRAM

Capital Outlay Fund $ -{)= -D- 24,960 24,960 0

Capital & Land Projects $

Fixed Assets s 4,242 389 -0- 950 NA

vehictes: Communications $

Rovenus H

NET COST S 4,242 . 383 24,960 e 25,900 4 N
STAFF YEARS

Direct Program 67.00 51.83 - 48.51 48.51 0

CETA , .69 -0- -0- -0- 0

Dept. Overhead 3.49 3.85 4,06 3.57 {(12)

PROGRAM STATEMENT
In order to provide and deliver public services, the County of San Diego acquires and manages land and structures,
such as roads, parks, landfills, airports, and general office facilities. This program ensures that all County
real property transactions are accomplished in a legal, timely and cost effective manner,

Facility & Real Property provides a full range of real property services, including the management and acquisition
of land, buildings, and property‘ use rights. In FY 80-81, approximately 143 parcels will be acquired, ranying
from temporary entry permits to multi-million doilar projects.

Facility & Real Property i also responsible for managing the space allocation and utilization of County-owned
and leased facllities. This encom?asses 3,218,224 sq. ft. of County-owned facilities and 574,705 sq. ft. of
teased facilities, for approximately 12,250 County employees. In FY 80-41, approximately, 150 acquisition
leases for facilities will be administered.

Another function performed involves managing property owned by the County, which is leased out to obtain revenue
from the property pending use. In FY 80-81, 170 leases wil) be administered, with an estimated revenue to the
County of $1,184,775.
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OB NP-A (v 7-80) Program: FACILITY & REAL PROPERTY

NEED AND PERFORMANGE INICATORS Tow | amn | amem | mm | e
nego  Manage Facilities Housing County Services
—E't)unty Owned zsquare feetz 3,375,117 3,010,300 2,850,000 3,218,224 3,218,224
» Leased square feet 695,444 620,000 620,00 574,705 574.7
o | WORKLOAD
< | —REVENUe Leases Managed 154 163 150 153 170
Parcels Sold or Razed 27 33 35 28
Acquisition Leases Managed 149 150 140 15q 150
| Occupancy & Lay-out Plans (thousand square feet) 161 161> 161+
E’ EFFICIENCY
#| % ratio of production staff time to total revenuq
> and acquisition leases managed .0775 .0638 .0637 .0594 .05893
(S
: g' EFFECTIVENESS
SiE| ————
; Revenue earned by the County by revenue leases $1,184,775%*
nes0  Work requests for parcels to be appraised,
Tegally described and purchased 120 . 100 95 115 165
t3
~ | HORKLOAD
21 Parcels Acquired 103 9l 80 110 143
Parcels valuated (or appraised) 105 68 70 m 80
&| Parcels described - Engineering 111 356 10 464 250
2'; Mandatory Dedications prepared 1,018 1,296 1,100 1,232 1,200
3
S| eerciency
.
& % ratio of production staff time to total parcels
T| valuated and acquired 1610 .1435 .1466 .1064 .1054]
w
E 3 EFFECTIVENESS Moets State Cer‘t1f1cat1on requirements )
2l to acquire property using Federal & State Grants 100% 1004 100% 100% 100%
¥
UMIT COSY DEFINED:
Total Production Staff Years 57.00 42.83 40.51 41.51 42,51
Total Indirect Overhead Staff Years 10.00 9.00 8.00 7.00 6.00
Total Program Staff Years 67.00 51.83 48,51 48.51 48,51

Note: Cal-Trans and San Diego County are the only agencies in the San Diego Area certified to acquire land using
State & Federal Grants.
et Mo lodicator. .- - S e e v e e .

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:
100% of goals and objectives met.

1980-81 OBJECTIVES:

In addition to pérforming the proposed increased workload, within current staffing levels, other objectives proposed
include: .
1, Continue Space Management activities to reduce 5% of leases as outlined in Board Policy F37.

2. Lunvolidate and computerize 100% of real property inventories (i.e. Revenue Leasing; Space Manaaement; Real
Property Master list; Engineering; and Acquisition Leasing Inventories).

3. Develop central file system to facilitate the retrieval of case information.

4. Review 100% of existing contracting policies to meet requirements set forth by County Counsel to facilitate
actions in eminent domain.

5. Index an estimated 3,000 County real property transactions for the period of 1850-1981 to enable retrieval of
data rapidly and at a minimum cost.
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STAFFING SCHEDULE

PROGRAM: FACILITY & REAL PROPERTY DEPT.  GENERAL SERVICES
Stafi-Years Salary and Benetit Costs
1979-80 1980-81 1979-80 1980-81
Budgeted Adopted Budgaeted ($) Adopted ($)
Deputy Director, Facility & Real Property 1.00 1.00 $ 40,220 % 45,934
Chief of Facility & Real Property -0- 1.00 -0- 40,363
Supervising Real Property Agent 2.00 4.00 66,672 154,023
Architectural Project Manager 111 -0- 1.00 -0- 35,631
Senior Land Surveyor 1.00 1.00 31,01 41,493
Senior Real Property Agent 6.00 1.00 169,616 35,123
Architectural Project lanager I -0- 1.00 -0- 26,910
Associate Land Surveyor 1.00 1.00 26,910 36,312
Administrative Assistant III/II 1.00 1.00 26,622 33,606
Analyst I11/11 2.00 2,00 51,783 67,338
Associate/Assistant/Junior Real Property Agent 18.001 19.00 458,663 578,123 :
Assistant Land Surveyor or
Engineering Technician 11! 2.00 2.00 43,158 61.463
Engineering Technician II 3.00 3.00 53,907 69,642 '
Principal Clerk 1.00 1.00 14,128 22,033 !
Supervising Clerk 1.00 1.00 16,658 20,389
Administrative Secretary 11 1.00 1.00 13,787 18,80 !
Senior Clerk 1.00 1.00 14,128 17,677 !
Stenographe: 1.00 1.00 12,057 16,358
Administrative Secretary I 2.00 2.00 24,115 32,764
Intermediate Clerk Typist 5.00 4.00 61,775 58,900 :
Extra Help Temporary 0 .50 -0- 15,959
Adjustments:
© Salary Adjustments 14,011 1,089
Salary Savings {.99) -0- (26,635)
Cabinet Adjustment (.49 (11,392) ~0-
Other: i
Employee Compensation Insurance 13,444 18,994 |
Unemployment Insurance 2,778 2,089 ‘
Health Insurance (one time reduction) (10.242)
!
One Time Salary Adjustment per OMB 80,221 '
| ‘
1
f
|
[
|
l
!
|
Total Direct Program 43.51| 48.51 $1,224,272 $1,414,137
Department Overhead 4,06 3.57 87,596 93,254
Program Totals 52.57| 52.08 $1,311,868 $1,507,391
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progaam: . FLEET EQUIPMENT, MAINTENANCE & OPERATIONS W822xX  wmanager Robert R. Hively . . .. j
T
i

Department Generdl §,€'f¥,"_ce$ﬁ U 5500 Ref' Pr. Yr. Bud. Vol-Pg. N_____é.z_@_

Support Services 81000 sece _ Fleet Equipment 82200 .

his program was developed for the purpose of carrying out Administrative Code 398.5 (f) ‘which says tha}t
| therBepartment of General Services shall acquire, maintain, and operate the County's automotive and construction!
{ equipment and machinery except such equipment and machinery of the Department of Transportaﬁon or such eqmpmen‘t
L purchased out of special district or other limited purpose fupds«~————  — —-- - S e e e e -

' Function

% Change trom
197580

ACTOAL ACTOAL sUDGET ADOPTED BUDGET
cosTs
Direct:
Salarias & Benafits $ ],252,505 ].224,482 ],469,2]4 ],725,506 ]7
Services & Supphies $ 2,853,989 2,759,231 2,489,203 2,442,339 (2)
CETA %Pec Proj. s 2,275 -0~ -0- -0- 0
Inter-fund Charges $ {133,679) (134,202) (127,301) (142,000) 12
Subtotal—Direct Costs $ 3,975,090 3,849,511 3,831,116 4,025,845 5
Indirect:
Dept Qvevhwf $ 39,360 30,632 54,078 66,8006 2%
Ext Support/O'head § 461,282 469,830 602,650 481,386 (20)
Total Costs $ 4,475,732 4,349,973 4,487,844 4,574,037 2
FUNDING
Charges, Fees. etc $ 13,108 7,550 6,700 7,900 18
Subventions $
" Grants $
CETA s 60,656 -0~ 103,330 ~0- {100)
CETA Spec. Proj. 2,003 15,703 -0- -0~ 0
Totsl Funding $ 75,767 23,253 110,030 7,900 {93)
NET COUNTY COSTS s_._ 4,399,965 8,326, 720~ R wi_: o .. B,566,137 - 4 e
CAPITAL PROGRAM
Capital Outiay Fund $ -0- -0- 178,950 178,950 0
Capital & Land Projects $
Fixea Assets $ 18,239 15,719 16,547 118,348 615
Vehiclies. Commun:cations s
Revenue $
NET COST s . 18239 1s,71e 185,497 297,298 52
STAFF YEARS
Drrect Program 64.50 6] .]0 67-34 72.03 7
CETA 6.00 6.90 9.00 -0- (100)
Dept Overrwad 1.96 2.17 2.29 2.27 (1}
NEED: PROGAAM STATEMENT

The performance of County public service programs requires mobility of County personnel and materials. This
necessitates the effective management and maintenance of the County's automotive and construction eguipment,
and other units of equipment (i.e. fire vehicles, trailers, etc.)

OLSCRIPTION:

This program provides for the cost eftective management of all County units of automotive and construction
equipment by providing o central repair and service facility and six (6) satellite automotive service centers

to pruvide repairs, preventive maintenance service, and emergency mechanical service. In addition, this program
specifies the procurement of vehicles; tests equipment for compliance with safety and envirommental standards;
controls vehicle allocation; monitors, reviews and investigates the utilization of vehicles; operates and
supervises mator pools and shuttle bus services,
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FLEET EQUIPMENT, MAINTENANCE & OPERATIONS

OMB: NP-P (Rev. 7-80) Program:
NEED AND PERFORMANCE INDICATORS Peiint Prtinid pare 8o Nigd Jhosr
MRERber of passenger vehicles 762 708 72} 721 727
Number of patrol vehicles 21 219 225 225 225
Rumber of trucks and busses 566 619 625 625 626
Number of units of construction equipment 50 48 48 438 48
Number of units of fire apparatus 67 92 92 92 97
Number of miscellaneous units 169 165 165 165
WORKLOAO Miles Used Per Year
“Passenger ’ 8,993,374 | 8,700,937 9,183,538 9,234,000
Patrol 4,209,719 | 4,109,313 4,162,725| 4,358,177 4,300,000
Trucks and busses 5,709,915 | 5,068,141 5,946,875 5,661,047 5,700,000
Construction equipment (hours) 24,804 25,370 36,418 26,500
Other (unit years) 236 257 257 259
Gallons of Fuel Used
Passenger 665,599 629,569 638,633 636,484
Patrol 377,477 342,889 360,179 354,917
Trucks and busses 544,360 492,052 510,004 484,364
Construction {diesel) 268,979 255,826 241,618 238,434
Other 23,008 22,485 22,112 23,286
EFFICIENCY Unit Cost: Passenger Per Mile $ 132 1% 3 $ A37) 8 .145
Patrol Per Mile .178 . 180 .182 .196
Trucks and Busses Per Mile .239 .26b .253 .269
Construction Per Hour 28.38 27.46 27.94 29.90
Other Per Year 1,678 1,525 1,618 1,721
Miles Per Gallon
Passenger 13.5 13.8 14.4 14.5
Patrol 11.2 12.0 121 12.1
Trucks and Busses 10.5 10.3 1. i1.8
ETFE( FIVENESS & of Work Scheduled:
Passenger 33.3% 25.0% 21.4% 30.0%
Patrol 50.0% 50.0% 16.7% 25.0%
Trucks and Busses 50.0% 50.0% 11.3% 15.0%
% of Downtime
Passenger 1.5% 1.8%
Patrol : 3.2% 3.0%
Trucks and Busses 2.1% 2.3%

UNIT COST DEFINED.

Unit Cost is that portion of Program Net County Costs required for the operation of one vehicle for one mile, one
unit of construction equipment for one hour, or one unit of other equipment for one year.

PRODUCTIVITY INDEX DEFINED:

% of work scheduled is the percentage of total jobs performed which were pre-scheduled.
ratio of vehlcle downt1me to the total veh1c1e tlme requ1red by using departments

% of downtime is the

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:
An objective for 1979-80 was: Establish a management information system which would provide factual data in a
real time mode to enable managers to forecast and become more selective in the types of equipment and/or maint-
enance needed. A Study is underway to determine what capabilities can be accommodated in-house.

A second objective was to increase the efficiency of Shuttle Bus and pool operations. Further expansion is

planned pending available resources.
1989-81 OBJECTIVES:
1. Continue to implement a viable vehicle management system.
2. Expand Shuttle Bus service to increase ridership and promote fuel conservation,

3. Continue to purchase vehicles which are low cost and energy efficient.
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STAFFING SCHEDULE

ht:?ou‘ﬁ: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS DEPT.  GENERAL SERVICES
Stait-Years Satary and Benefit Costs
1978-80 1980-81 1979-80 1980-81
- Budgeted Adopted Budgeted ($) Adopted ($)
Deputy Director, Comm. & Fleet Services 0.50 0.50 $ 18,792 $ 22,427
Chief, Fleet Operations 1.00 1.00 27,737 38,673
Analyst 111 1.00 1.00 27,991 33,661
Road Equipment Specialist 1.00 1.00 22,404 34,462
Administrative Assistant Il] 0.50 0.50 13,311 16,827
Equipment Shop Supervisor 4.00 5.00 90,696 135,813
Welder 3.00 4,00 62,066 101,965 ,
Senior Equipment Mechanic 1.00 5.25 20,167 137,290 |
Equipment Mechanic 13.00 18.00 262,17 463,977
Automotive Mechanic 10.00 9.00 200,729 213,316 .
Machinist 1.00 1.00 20,250 ! 24,969
Equipment Maintenance Planner 3.00 2.00 60,661 ! 45,776
Tool & Equipment Repairer 1.00 1.00 15,595 ! 19,497
Equipment Service Tech. III 2.00 2.00 34,004 ! 40,501
Equipment Service Tech. 11 12.00 13.25 176,715 227,924 '
Administrative Secretary II 0.50 0.50 6,907 9,400
Senior Clerk 1.00 1.00 12,573 17,223 ‘
Senior Account Clerk 1.00 1.00 14,276 16,845
Shuttle Bus Driver -0- 4.00 -0- 72,060
Intermediate Clerk Typist 1.00 1.00 11,994 15,061
Temporary and Seasonal 10.50 0.50 209,195 4,788
CETA 3.00 -0- 63,060 -0- !
CETA - County Share 7,393 -0- !
Adjustments
Salary Savings (1.47) (23,598) (40,000)
Premium Qvertime 23,111 48,000
Night Premium 487 l i
Salary Adjustments (.66) 6,547 (1,998) I
One time Salary Adjustment Per OMB 83,980
Unemployment Compensation 2,907
Workers Compensation l 24,112
Subtotal Adjustments (.66)§ (1.47) 90,527 | 33,021
| |
!
{
{
|
|
t
Totat Direct Program /9.&4 712.03 ‘ $1,469,214 $1 ,725,‘::9() S
Department Overhead 3 2-?9_ 227“ e 49’196 1 _ 5_9,3{6._~ 1
Program Totst o L [ 7s.63 | 7430 9,518,370 | 91,789,832




OMB: OS (Rev 7-80)

i PROGRAM: RECORDS MANAGEMENT ‘§2401 Ma“ﬂger:Erme Cardoza
‘ Department General Services # 5500 Ref: Pr. Yr. Bud. Vo!‘ng, 632
Function Support Services . 81000 Sawwe:Other Support Costs . 82400

i - This program was developed for the purpose of carrying out Administrative Code 398.5 (h) which says that
: tAE"E¥8artment of General Services shall manage the County's Central Records storage and provide microfiiming,
L_and reference services to County departments and to such other public agencies as may be directed by the Board.

% Change from
1979-80

1977.78 1878-79 1979-80 - 1980-81
ACTUAL ACTUAL BUDGETY ADOPTED BUDGET
cOsTs
Dirget:
Salarius G Banonts $ ]70,535 '47,453 187,347 231 ,969 24
Servicas & Supphies s 59,864 54,733 80,037 70,152 (12}
Service Contracts § 6,750 E 10,004 12,303 23
CETA Spec. Proj. $ 56,571 -0~ -0- -0~ 0
Inter-fund Charges (6,912) .. . {16,703) . - (7,420) (8,093) 9
Subtotal—Oirect Costs $ 286,808 185,483 269,968 306,331 13
ndirocs:
Dept Overhead $ 18,893 14,704 25,884 46,683 80
Ext. Support’O’head $ 68,561 55,553 76,001 91,207 20
Totel Costs s 374,262 255,740 371,853 444,226 19
FUNDING
Charges. Fees. etc. $ 4,827 5,313 3,000 3,000 0
Subventions s -0- -0- -0- -0- 0
Grants $ -0- , (- -0- -0~ ¢
CETA s 4,735 -0- -0- -0~ 0
CETA Spec. Proj. 62,241 -0- -0~ -0- 0
Total Funding $ 75,803 5,313 3,000 3,000 0
NET COUNTY COSTS s 298,459 250,427 368,853 441ég£§w :_:LT:_‘*EQ“_Ai;:==E==
CAPITAL PROGRAR _
Capttal Outlay Fund [ -0- -0~ 58,800 58,800 0
Capilat & Land Projects $ -0- -0~ -0- -0- Q
Fixad Assats $ 8,360 9,595 13,700 18,130 33
vehicies/Comniumacations $ ~0- -0- -0- -0- 0
Revanue $ -0~ Q- -0- -0~ 0
8,360 9,595 72,500 76,980 6
NET COST $ . e e m e e o R
STAFF YEARS
Ouract Program 13.63 14,00 14.00 13.70 ) (2)
CETA * .90 1.00 1.00 -0~ {100}
Dapt Overhezd .94 1 . 04 -1 Q 1.589 a5
NEED PROGRAM STATEMENT

Courty government is required to maintain records of its transactions with other governmental agencies and the
puolic. Records Management has the responsibility of providing centralized effective, efficient and economical
records management for various County departments. This is done through record storage, retrieval and micro-
fiiming programs done within the County and some proposed for contract work. Growth factors in both box
storage and microfilming project a continuing growth of 10% per year,

DESCRIPTION

Records Management provides services in threc distinct areas. The first is in advising, coordinating, and cooper-
ating with all County departments on their records storage, retrieval, and disposition needs.

We also consult the departments on equipment available for their needs, various type of microforms available and
retrieval systems available. The second area of service is the actual microfilming of documents. The

third is the archival storage for records for all County departments. Records Manayement provides the
facilities and staff for storage of active, semi-active, and inactive County records.
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KELUKUS MANALEMEN]

OMB: NP-P (Rev 7-80) Program:
NEED AND PERFORMANCE INDICATORS ;g."un :g.‘l"n a‘%’é?r :cm"mu Ssec-ar
nEeD
Client departments requiring records
‘management services 49 49 49 64 64
Documents requiring microfilming (Backlog and
net new requests) : 13,000,000 | 13,000,000 | 13,000,000} 6,700,000 | 8,700,000
Cubfc Feet requiring box storage 83,618 81,752 91,752 91,752 100,092
WORKLOAD
Microfilm
Film exposures (all departments) 2,852,525 { 4,311,992% 3,500,000} 2,739,611 }{ 3,000,000
Film processed (total footage) 212,050 138,800 400,000 193,675 300,000
Record Storage
Tublc Feet Stored 21,357 21,581 23,000 21,966 33,000
Cubic Feet Received 3,893 4,934 7,000 6,982 15,000
Cubic Feet Removed 2,587 5,023 6,500 6,129 6,000
Retrieval Services .
Ttems Retrieved 38,111 20,651 45,000 15,904 35,000,
ErtiCHENCY
Unit Cost
ost Per exposure $ - $ .053 $ .050 $ .044 $ .050
Cost per cubic foot services 1.00 .68 .62 .75
Utilization
amera 59% 70% 75% 60% 75%
Space % 68% 68% 70% 75% 70%*4
E_FfECTlVEL‘ES
Total County Need Filled by Program
Microfilming 21% 33% 27% 414 34%
Record Storage 25% 26% 25% 24% 32%

UNIT COBT DEFINED:

Unit cost was determined by separating the total cost for microfilming and records storage.

These figures were

then divided by corresponding workioad indicator (exposure and cubic feet) which resulted in the unit costs.
Cubic feet serviced is defined as the total cubic feet stored plus the number of items retrieved by request.

PRODUCTIVITY INDEX DEFINED

P - N ESIREY ol . =

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

The objective on increasing utilization in the records center from 68% to 75% was accomplished.

The objective of preparing a plan to estdblish CRS as the central location for all processing and duplication is

in progress.

1900-81 OBJECTIVES:

To keep the microfilming backlog at its current level.

To eliminate one off-site record center.

* This includes 1,500,000 exposures from tne CETA Special Project,

** Space utilization on a percentage will b lower Lhis Fiscal Year due to anticipated additional available storae

space which will be allocated to Central Records.
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STAFFING SCHEDULE

PROGRAM:  RECORDS MAWAGEMENT DEPT. (General Services
Statf-Years Salary and 8enefit Costs
1979-80 1980-81 1979-80 1880-81
Budgeted Adopted Budgeted ($) Adopted ($)
Manager, Central Records Services 1.00 1.00 $ .15,540 24,515
Admin, Asst. II/1 Trn. 1.00 1.00 23,426 28,175
Senior Clerk/Typist 2.00 2.00 26,726 35,229
Photo Reduction Technician 1.00 1.00 13,985 18,804
Microfilm Operators 4.00 4.00 45,152 58,176
Intermediate Clerk/Typist 1.00 1.00 10,244 13,412
Temporary and Seasonal 4.00 4,00 35,207 63,353
CETA 1.00 -0- 10,244 -0-
Adjustments
Premium Overtime 1,500 1,500
Salary Savings and Staff years (.30) {1,864) (8,821)
Salary Adjustments 4,409 (2,925)
Employee Compensation Insurance 2,211 3,125
! Unemployment Expense 567 426
: Ins, Special Adjustment (1,000)
i
|
|
i |
| !
' |
i
i
i ]
1
]
Total Direct Program T 15.00 | 13.70 § 187,347 $ 231,969
Dopartment Overhead ‘ 10 ol A] _."3.9” —— . 23.‘.5?.{_5 R ".-4.]3‘4.5'39 - e
Pragram Tolats 16.10 15.29 $ 210,875 $ 273,428
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snoanan: _ REPROGRAPHICS +_ 81501 Manager. ___Ernie Cardoza
Department ___G€NETAl Services o 5500 Ret: Pr. Yr. Bud. voi-pg P9 612
Function Support Costs 81000 ervice._ Printing & Copying 81500

This program is in support o

to the public. Secondl
idirective 01.2120119@9{

NP

# appropriate ord1§n

ance and administrative directives to establish
printing services which provide various forms and brochures for use in County operations and for distribution
the program supports efforts to centralized copying services and management per Board

% Change from

1877-78 1870-79 1979-80 1900-01 1979-80
ACTUAL ACTUAL 2UDGRT ADOPTED SUOGET

COosYs
Direct:

Salaries & 3"‘""" 3 91,307 100,393 127,179 231,158 82

Services & Supplies $ 166,447 238,810 205,600 466,307 NA#*

Contracts 3 N/A N/A 25,700 38,172 NA**

inker-fund Charges s (302,092) {366,629) (385,778) (421,154) 22

Subtotal—Direct Costs $ (44,338) (27,426) (27,299) 264 ,483* NAw*
Indirect

Dept. Overhead s 18,543 14,431 25,403 46,677 84

Ext. Support/O'head $ 24,594 10,621 52,672 92,528 75

Total Costs $ (1,201) . (2,374) 50,776 403,688 NA*
PUNDING

Charges, Fess. atc $

Subventions $

Grants $

CETA $

Tota! Funding $

NET COUNTY COSTS $ (1,201) (2,374) 50,776 - N‘EO_B ’_6_88 . ..NA_“ SR
CAPMTAL PROGAAM

Capitat Outiay Fund $ -0- -0- 25,422 25,422 0

Capitsl & Lend Projects $

Fixed Assots $ 2,750 -0- -0~ 18,360 - 100

Vehictes/Communicstions $

Revenue $

NET COST | 3.'72.0 - R ’01.. - e Ag.iﬂz_?,.- Lo . 43,782 72
STAPF YEARS

Ditect Program 7.25 " 7.25 8.91 11.50 29

CETA -0- -0- -0- -0- 0

Dept. Overhead .93 1.02 1.08 1.59 47

PR
*Includes the lease purchase payment of $238,260 ?or copiers.

GRAM STATEMENT

and supplies by a corresponding amount per OMB.

**This is a new program combining 2 units:
here have no real significance.

NEED:

Central Duplicating and copier purchases.

nits using copiers should decrease services

As such, percent increases

County departments require centrally managed and co-located printing and copying services to facilitate lowest
cost reproduction.

DESCRIPTION:
This program includes 3 elements: printing services (Central Duplicating), an analysis element to review and

determine county-wide photocopy needs, and a management element which monitors and coordinates maintenance of
purchased copiers.
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OMB: NP-P (Rev. 7-80)

NEED AND PERFORMANCE INDICATORS Pyitiig agrem Py Niind ass08t
NEED ‘ )
No. of County units requiring printing services N/A N/A 132 132 140
WORKLOAD
Printin
Job orders 2,760 3,300 3,300 3,317 3,900*
Backlogged orders per month N/A v N/A 450 389 100
Number of forms 2,161,300 p@0,061,212 |5,000,000 145,100,000 50,000,000
Number of compositions /A N/A 1,200 1,225 1,400
Copyin
Numgér of photocopiers managed -0- -0- -0- 78 110
Humber of Telecopiers managed -0- -0- -0- 1% 15
EFFICIE NCY
Printing 1.
Unit Cost . 0067 .0083 .0083 .0100 .0100
Copying 2.
Cost per copy (photocopiers only) N/A N/A N/A .0224 to .0224 to
.0266 . 0266
EFFECTIVENESS
Percent of jobs processed within six weeks of receipt 37% 37% 65% 37% 98%
Copies per minute N/A N/A N/A 20-120 20-120
*Decrease in backlog & increase in job orders possiblg only with increased stqff.
**Estimates. Actuals to be based on results of copier |studies. '

UNIT COST DEFINED: . .
1. Total cost for Central Duplicating charged to departments divided by total forms printed.

2. Based on anticipated average volume gn the Mita MC-20 of 8000 mo. to 63,000 on the Xerox 7000.

PRODUCTIVITY INDEX DEFINED:  Note: Printing {Central Duplicating) will be on an automated cost-accounting and
inventory system effective 4/80. Once these systems are operational General Services will be able to analyze
production and develop a realistic productivity index.

COMMENTS ON DEGREE QF ACHIEVEMENT OF 1978-80 OBJECTIVES: . . . :

1. Forms control has been estagfished %o tﬁe extent possible with current staff. A system has been established
to notify departments requesting forms of the existence of similiar forms; departments are advised to save
County dollars by using existing forms,

2. Instead of reducing outside printing, General Services will be designing a clearinghouse system to process
County;wide outside printing through the Reprographics Program. (If additional staff is approved for FY 80-81
budget).

3. Increases in workload and limited staff has made it impossible to meet the goal to increase the percent of jobs

1980.81 oBJecTives: processed within six weeks of receipt.

1. To process 98% of all requisitions within six weeks (if additional staff is approved in FY 80-81 budget).
2. To maintain an average composition response time of 30 days on 100% of the requisitions.

3. To reduce the current backlog by 289 orders if additional staff is approved in FY 80-8) and to maintain a
working backlog not to exceed 100 jobs.
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STAFFING SCHEDULE

PROGRAM: REPROGRAPHICS

DEPT.

GENERAL SERVICES

Staff-Years

Salary and Benefit Costs

1979-80 1900-81 1979-80 1980-81
Budgsted Adopled Budgeted ($) Adopted ($)
— - ————
Analyst III/11 -0~ 1.00 $ -0~ $ 33,669
Manager, Printing Services 1.00 1.00 17,017 27,140
! Senfor Equipment Operator 2.00 3.00 28,629 54,012
. Offset Equipment Operator/Bindery Worker 4.00 4.00 43,868 64,351 i
Graphic Layout Composttor 1.00 1.00 13,985 18,804 {
. Intermediate Clerk -0- 1.00 -0- 12,858 |
: Temporary Extra Help 1.00 1.00 13,951 15,196 "
! Adjustments |
Overtime 4,000 ; 6,500 .
Employee Compensation Insurance 1,426 2,018 3
Unemployment Expense 510 383 |
; Salary Savings (.50) (2,542) {5,000) :
| Cabinet Adjustment (.09) i
One Time Salary Adjustment per OMB 1,335 l
' B/S Health Insurance deduction | (1,000) l
i Salary Adjustments 2,227 !
i
| |
| |
}, | |
|
|
|
| | f |
| | i
=‘ |
‘ i
! ; .
‘ |
| ,
i
!;
Fotat Ouect Program d.9l | 11,50 $ 127179 § 231,158
Department Overhead __]___0_37_‘_“__"] . 5?_ j v‘_23}.(l?]- . N a455
} Program Tolals 1 9.9 13.09 $ 150,270 $ 272,613
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procram: _UTILITY PAYMENTS » 82104 _ manager: RODEXt H. King
Department General Services » __ 5500 Ret: Pr. Yr. Bud. Vol-Pg. __.
Function Support Services Y 81000 service, OP3ce Occupancy Cost , 82100 L

Authonty This program was developed for the purpose of carrying out Administrative Code 398.5 (j) which
says that the Department of General Services shall budget for, manage and monitor the County's utilities
consumption and related costs. . . -

% Change from

1977-78 1078-7¢ 1979-80 1880-81 1979-60
ACTUAL ACTUAL BUDGQGET ADOPTED BUDGET

COSTS
Direcl:

Salaries & Benefits $ ) -0- -0- -0- ~0- HA

Services & Suppties s 2,919,830 3,670,797 4,998,700 4,276,000 (14)

$

Intai-tuna Chargeo ' (295,829) (350,489) {420,800) (397,400) (6)

Subtotal-- Dieect Costs $ 2,624,000 3,320,308 4,577,900 3,675,600 {15)
Indirect: .

Dept. Overhead $ -0- -0- -0- ' ~0- NA

Ext. Support/O’'head $ -0- -0- -0~ ~-0- NA

Totat Costs s 2,624,001 3,320,308 4,577,900 3,678,600 (15)
FUNDING

Charges, Fees. stc. s 145,094 115,371 -0- -0- NA

Subventions H

Grants $

CETA $

Total Funding s 145,094 115,371 -0- ~0- NA

NET COUNTY COSTS s yn;_%;ﬁ1§;221=::7: ~_.=_ﬁ,§12_94'937 PR 4'5711999V, 1_‘13!§2516904 L (15) e
CAPITAL PROGRAM

Capitel Qutlay Fund $

Capitet & Land Projects $

Fixed Assels $

Vehicles/Communications $

Revenue 3

NET COST RV =SSV POF ¢ XN | - SR § P HNA
STAFF YEARS )

Direct Program (- -0- -0= -0~ NA

CETA -0- -0~ -0- -0- NA

Dept. Overnead Q- -0- -0- ~0- NA

) PROGRAM STATEMENT
NELD

There is a budgetary and management nced to iwnlate and identify in one budget unit water and energy costs
necessary for the operation of electrical, heating, cooling, potable, sanitation, and irrigation systems
at over 700 County facilities.

DESCRIPTION

Essentially all County utility costs are identified in this program while the resources for implementation of
energy conserving activities are allocated in the Facilities Services program. Analysis of resource consumption
will continue by expanding efforts to conserve water, natural gas, and electricity as part of the program.

The major thrust of thi- conservation program in being accomplished by o new and innovatlive automated building
control system.  The Central Monftoring and Contro) System is o computer based energy management system which

through @ series of customized application programs will optimize the eneryy consumed by the major County facilities.
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OMB. NP-P (Rev 7-80) Program: L UTILITY PAYMENTS _ e e e
NEED AND PERFORMANCE INDICATORS N ACYUAL BUDGET Nt v
NEED
Sq. Ft. Building Space - Utility Payments 3,043,728] 3,324,078 3,362,478] 3,362,478! 3,780,978
WORKLOAD All Facilities
Electricity (1,000% KWHR 47,815 51,327 52,6863 49,141 48,075
(1,000,000) BTHs 163,193 175,179 179,739 167,718 163,935
Gas (1,000) THERM 659 979 835 710 825
(1,000,000) BTus 65,900 97,900 83,500 71,000 8%.550
Steam (1,000) LBS 42,735 34,325 35,500 17,617 5,000
(1,000,u00) BTUs 41,026 32,952 34,080 16.412 24,000
TOTAL (1,000,000) BTUS 290,119 306,031 297,319 255,630 270,485
Water (100) Cu., FT. 470,000 *k 500,000 380,000 400,000
EFFICIENCY Unit Cost All Facilities
Electricity Per (1,000) KWHR $ 48.00 $ 56.45 $ 70.49 $ 65.15 72.60
Gas Per (1,000) THERM 240.85 239.73 306.63 297.00 375.00
Steam Per (1,000) LBS. 4.38 6.24 8.42 5.14 7.25
Productivity Index:
ElUs7Sq. Ft. 88,746 42,064 88,423 76,025 71,538
FY 72-73 Base Year BTUs/Sq. Ft. = 172,120
% Change over Base Year (48.4) {46.5) (48.6 (55.8] (58.4)
EFFECTIVENESS

UNIT COST DEFINED:
Unit Cost was determined by separating the total cost of the program for electricity, gas and steam. These figures
were then divided by total consumption of that utility.

PRODUCTIVITY INDE X DEFINED: BTU/Sq. Ft. was defined as the total energy consumption paid by this program (converted
into BTUs) and divided by total square feet of area serviced, The percent change over base year Is the vaeriance
between the total annual energy consumption (in BTU/Sq. Ft.) and the total energy consumption in FY 72-73 (first

- @NeRQY- GORGEEVALION PrOGram) . - - e e sams e BRI . -

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

The productivity index level for BTU/Sq. Ft. in FY 79-80 will exceed the proposed 1% reductiony .- .6%. This
significant achievement was due primarily to increased conservation efforts in steam consumption at the court-
house.

1_!.0-._1_ Q’JE(_:TIVEQ:
1. Reduce the projectea productivity index level for BTU/Sq. Ft. in FY 80-81 by an additional &% over the FY 79-6C

Estimated Actual. This will require facilities to be closed, necessitate a four day work week and restrict
operating time to 12 hours per day in most other facilities,

** Data unavaiiable
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| OVERHEAD - ADMINISTRATION 92101 Ernie Cardoza
PROGRAM: . L N [ .. Manager. ... . . e v
i
N N9 .
,? Department . Gen.e_’:,a.]__ S_er;v.]_c_e) R _E:’gd_, - Ret Pr. ¥r. Bud. Voi-Pg _,__?i?_____g.._.,_-,, e e e —— e s T,
| Overhead 91000 _ Department Overhead 92100
‘' Functon ... _ Service:

——— #
This program supports requirements of Admini

strative Code Section 393.

Tt states the Department

df'"Beleral Services shall manage the County's Capital Improvements Program; design, manage, inspect, maintain,

and protect
1

County Facilities; supervise construction, alteration/repair of County Facilities; manage/operate
—Automotive-Fleety-Communications—Reeords—Management—and-ttitities-Consumption/Energy-Conservation —

Programs.
% Change trom
1877-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
COSTS
Direct: .
Salaries & Benefits s 317,782 250,353 437,326 525,087 20
Services & Suppies $ 32,752 22,284 43,795 66,]92 5]
s -0- -0- -0- -0- 0
Inter-tung Charges s (666) (350) -0- -0- 0
Subtotal—Owect Costs 349,868 272,287 481,121 591,279 23
Indirect: )
Dept. Qverhead $ -0- -0- -0- -0- o]
Ext. Support/O'head $ -0- ~0- -0- -0- 0
Totsl Costs oS 349,868 272,287 481,121 591,279 23
FUNDING
Charges, Fous. etc s 538 818 (- == 0
Subventions $ -0- -0- -0- (- 0
Grants $ -0- 0~ ~0- -0~ 0
ceTA s -0- -0- -0- -0- 0
Total Funding H 538 8] 5 -0~ -0~ 0
NET COUNTY COSTS $ .. 349,330 271,472 A 591,279 23
CAPITAL PROGRAM
Capstal Qutlay Fund H ~0- -0- 10,260 10,260 0
Capital & Land Projects $ 1,236 -0~ ~0- -0- 1)
Fixed Assets s -0~ -0- 890 1,155 30
Vehictes/Communications $ -0~ -0- -0- -0~ 0
Revenue $ .
1,236 -0- 11,150 11,415 2
NET COST S U e L 3 - RS e i e
STAFF YEARS
Direct Program 17.45 19.25 20.32 20.11 (1)
CETA -0~ 1.00 -0~ -0~ 0
Dept. Overhead -0~ -0~ Q- -0- 0

NEED

PROGRAM STATEMENT

The Department of General Services provides to all service delivery departments and therefore to each County

employee a variety of support services including but not limited to: facilities planning, development, leasing,
maintenance, security; facilities construction, alteration and repair; mail, telephone and radio communications;
vehicle acquisition, operation and maintenance; other major equipment budgeting and maintenance; central repro-
graphic services and copying center services; utilities payments and energy conservation programming, enforcement
and monitoring.

The Qverhead-Administration Program is essential to provide coordination, direction, administration, fiscal and
personnei/payroll services to those that provide support services to department's delivering services to County
residents.  The admintutrative structure of Lhis program is required to ensure that sound policies and consistant
procedurcs are developed, implemented, and followed in contert with those policies established by the Chief
Adninistrative Officer and the Board of Supervisors.
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PROGRAM: OVERHEAD - ADMINISTRATION
DESCRIPTION

The Overhead and Administrative structure of the department as exemplified in this program consists of three
basic units: the Office of the Director, Administrative and Personnel/Payroll Unit and the Fiscal Management
Unit. The functions associated with this program include: provision of overall guidance and coordination

of correspondence and referrals; Board of Supervisor liaison and action; coordination and development of the
Department's program budget; fiscal management and monitoring; personnel and payroll management and processing;
response coordination to all external requests for action or information; program performance analysis; affirma-
tive action staff support and coordination; copying centers administration; and appropriate staff support to
each operating unit and division.
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Program: OVERHEAD-ADMINISTRATION

Need and Performance Indicators 1977-78 1978-79 1079-80  1979-80 1980-81
¢ Actual Actual Budget Actual Adopted
NEED
Number of programs in Department 13 12 10 10 9
Number of Departmental S.Y. 707 703 658 657 659
WORKLOAD
Total Department Dollar Resources Managed $24,561,957  $24,228,154 $26,862,350 $25,918,186 $31,693,204
Total Facilities Dev, & C.I.P. Budget $ 22,718,775 36,003,520 19,933,200 35,696,415 48,093,000
$ Managed by D.G.S. 23,306,800 12,260,000 13,206,600 23,916,320 35,426,200
Total # of B/L Filed/concurred with faladobd 285 280 490 525
Total # of Correspondence requiring response falakal 625 780 600 600
Total # of Affirmative Action Hours Fekk kK okkk 1,000 1,500
Total # of Personnel Actions Fekk S 2,501 3,000 3,275
Total # of Terminations kkk ol 170 204 215
Total # of Hires ' ’ falakakd kbl 191 229 255
Total # of Requisitions Fkkk okl 254 305 360
Total # of Training Programs Internally Fekkx ok ko ookl 20 35
Presented

Total # of Training Participants halahed kR Araw 175 600
EFFICIENCY ,
Total # of OH/AD SY to Total Dept. SY . 1:42 1:35 1:35 1:35 135
EFFECTIVENESS

UNIT COST DEFINED: N/A
PRODUCTIVITY INDEX DEFINED: N/A

COMMENTS ON DEGREE OF'ACHIEVEMENT OF 1979-80 0BJECTIVES:

The overhead-administration program listed three goals for achievement in 1979-80. The goals were a compilation
of a variety of sub-goals. The first goal was to institute a series of organizational changes designed to
improve overall responsiveness and redistribute and consolidate all levels of managerial positions. The
reorganization is compiete. There are approximately two management consolidations yet to be resolved or over
95% of the consolidations are complete.

The second goal is related to the Affirmative Action program and is essentially 95% completed. We have esta-
blished, tested and are using an internal AA/EEU tracking system as recommended by EDA. Uepartment policies on
AA/EEQ matters relating to procurement, purchasing and construction have been comp]eted, approved by Department
of General Services management and are part of the permanent policy manual.
The third goal is related to employee training and orientation and is completed.
1980-81_ORJI CTIVES
1. To institute appropriate actions to automate various aspects of the Department of General Services reporting,
control and evaluation systems in concert with E.D.P. to enhance overall management; initiate tighter
fiscal management controls; and establish where possible realistic workload indicators.

2. To enhance the internal and external training progran and career mobility for all D.G.S. employees.
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OMB SS ‘Rev 7-80}

STAFFING SCHEDULE

f

1
!f"'oc'“": OVERHEAD - ADMINISTRATION DEPT. GENERAL SERVICES ‘J
IS T D T T T T T T |
! Stafi-Years Salary and Benefit Cosls ;
; 1979-80 1980-81 1979-80 1980-81
‘ ] | Budoeted | Adopled | Sudgeted () JAgoprediny
t i
- Director, General Services 1.00 1.00 $ 44,433 $ 53,317 i
! Assist. Director, General Services 1.00 1.00 40,917 50,533 |
; Deputy Director, Admin. Mgmt. 1.00 1.00 34,163 41,745 |
. Amalyst I11/11 2.00 2.00 50,661 67,338 !
- Admin. Asst. 11/1 Trainee 3.00 3.00 64,880 81,409
Admin. Secretary lI1I 2.00 2.00 30,609 40,334
Admin. Secretary II 1.060 1.00 13,343 18,801
Personnel Aid -0- 1.00 -G- 16,409
Senior Payroll Clerk 1.00 1.00 13,960 18,369
Payroll Clerk 2.00 1.00 23,897 16,110
Senior Account Clerk 2.00 2.00 28,088 i 33,491
. Senior Clerk 2.00 2.00 ! 27,920 | 34,803 ’
¢ Intermediate Clerk 2.00 2.00 22,445 i 29,843 ;
! !
Temporary/Extra Help .50 .50 1,910 | 19,916 “
i Adjustments ! ;
Overtime 5,000 | 7,200 '
Salary Savings & Staff Years {(.39) (1,500) ; (9,317)
Cabinet Adjustments (.18) (3,798) ; -0-
Employee Comp. 4,583 L,476
. Employee Insurance 1,049 l 789 !
: Salary Adjustment | 34,766 ! (2,479) i
; B/S Special adjust Health Insurance i { {5,000) :
; | :
!
|
!
;
| H
! T
§ ? 3 ,
| | ‘ ‘
I
i f
A : :
i | i
i !
| : |
| i |
{ i
[ i !
! : i
| | |
|
! |
|
|
‘ ]
i
! !
l |
§ S - S e e
Fotar Direct Program 20.32 20.11 $ 437,326 $ 525,087 }
Depsriment Overhead | T S e e
Progeam Totsls 20.32 20.11 $ 437,326 $ 525,087 !
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CAPITAL ALLOCATION SUMMARY

—

. PROGRAM: = — —————— ~ - Pe‘panmem - ;_;::j__-f_S_EE‘BVl’*ITC_@S.. e e s :
¢y Change trom
1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
cosTs
Capital Quttay Fund H -0= -0- 564,663 564,663 -0~
Capitat & Land Projscts $ -Q- -0~ Q- -Q- -0
vehictes/Communscation s 10,500 1,460 50,126 112,507 124
Finpd Assets $ 60,551 51,112 128,460 258,633 101
TO"} $ 71,051 52,572 743,249 935,803 30
FUNDING $ -0- -0~ -0~ -0~ ",
NET COUNTY CO8TS s 71,051 52,572 743,249 935,803 26
CAPITAL OUTLAY FUND
County Facility Occupied Cost Ure
County Operations Center $431,268 General Office, Autanotive Maintenance
Facilities, Maintenanoe Shops, Warehouse
and Record Storage.
County Administration Center 26,835 Custodial and Building Maintenance Shope
and Offices, Storage.
Gillespie Field 22,560 Recards Storage, Cammmications Repair
Shop.
Santee Operations Center (8350 Cuyamaca) 21,660 Records Storage, Service Station
4757 Palm Ave., La Mesa 14,850 Records Storage.
County Operations Centor Annex 13,560 Mail Center Office and Distribution Cente
Encinitas Service Station 9,900 Autamotive Service Station.
Various Mountain Peaks 8,820 Radio Vaults.
Vista Service Station 4,500 Autamotive Service Station.
Santee Sheriff Sub-station 3,000 Records Storage.
County Courthouse 3,060 Mail Distribution.
Edgemoor Hospital 1,320 Records Storage.
Deer Park 1,200 . . Maintenance Shops.
Lemon Grove Service Station 1,080 Automotive Service Station.
225 W. Dickenson, S.D. 1,050 Radio Maintenance Shop.

TOTAL $564,663
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VEHICLE AND COMMUNICATION BQUIPMENT

Program Equipment Description
Commmnications Services Pocket Pagers
Voting Receivers
Microwave
Fixed Assets Access & Equip. Hydro Lift

Floor Crane/Jack

Generator, Portable
Hydraulic Press

Band Saw

Bandsaw, Table Saw
Benchgrinder & Pedestal
Vertical Mill

Drill Press

Metal Lathe

Welder Arch. & Acet.
Hydraulic Press

Sheet Metal Shear

Power Printing Cutter 37"
Folding Maching

Cement Mixer

Pavement Breaker

Concrete Saw

Lawn Mower, Power

Lawn Mower, Power

Lawn Edger, Power

Vacuum Sweeper

Pallet Truck

Electric Cart/Truck & Trailer
Power Pallet Jack

Twin Post Hoist

Refrigerator

Air Campressor

Punp Centrfugal

Vacuum Pump

Misc. Facilities Equip. & Fixtures
Pattery Charver

Power Snake & Extra Cartridge
Brake Drumlathe/Arc Grinder
A-V-R Meter

Misc. Vehicle Maint., & Repair Equip.
Tire Changer

Infra-Red Analyzer

Engine Analyzer Scope

Frant End Alignment Rack
Wheel Balancer

Overhead Lube Reels

Steam Cleaner

Shop Tools

Numbering Stamp

Explosimeter, Cambust. Test
Processor Magazine Loader
Microfilm Camera Unit 16MM
Microfilm Buttsplicer
Motorized Rewinder
Microfiche Reader/Filler
Desk, Trad. Steel Exec. 60X30
Desk, Wood Fxec. 72X36
Credenza, Wood

Calculator, llectronic
Typewriter, llectric
Typewriter, klectric
Metering Machine

Floor Machine, Auto., Scrubber
Floor Polisher and Scrubber
Vacuun Cleancr, Tank

~bh /-

Quantity Unit Cost

3

[

—

[

0

Total Cost

$ 8,990
37,600
65,917

TOTAL $112,507

$ 1,284
343
927
500

7,000
780
554

8,000
613

10,500
826
874

7,248

9,380

1,483

1,830
675

1,000

4,654
3,389
676
489

OG\H!—"—-HJ»—H—*U‘HPHHHHH§~HHHN»—-1—';.»»—uooN§w;—-wr—aml—‘bwwN-hr—'b—awu—'mw—-wmp—-wwwwr—wub|--'
=
[=
<
[
=,
S

1,284
1,372
2,780
500
7,000
2,340
1,108
8,000
1,226
10,500
4,955
2,622
7,248
18,760
2,966
1,830
2,025
1,000
600
5,500
810
1,500
848
8,784
445
26,000
800
10,500
318
1,749
10,000
502
5,080
11,800
700
2,400
5,000
3,000
16,000
3,500
3,200
3,100
1,700
7,000
300
530
600
11,380
1,500
500
3,000
3,015
715
725
1,065
870
9,092
4,654
3,389
4,056
4,890

TOTAL $25R,633



1977-78
Actual

Program Budget Analysis $ 690,043

Budget & Administrative

Management 524,611

Special Studies &

Evaluation 520,537
Total Cost $1,735,191
Revenue $ 118,806
Net Cost $1,616,385

Staff Years
Regular 57
CETA 6

OFFICE OF MANAGEMENT AND BUDGET

1978-79 1979-80
Actual Budgeted

$ 661,293 $ 652,619
489,780 580,167
399,861 482,634
$1,550,934 $1,715,420
$ 104,273 $ 74,065
$1,446,661 $1,641,355
49.8 52.95

5 4.25
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1980-81 Change From
Adopted 1979-80
$ 597,492 $(-55,127)
681,237 101,070
436,011 (-46,623)
$1,714,740 $ (-680)
$ 32,481 $(-36.,584)
$1,677,259 $ 35,904
49.86 3.09
-0- -4.25)
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OMB DPS (Rev 7-60)
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PROGRAM: Program Budget Analysis » 80202 Manager: 5211y B. Hazzard !
Depantment Office of Management & Budget 0700 Ref: Pr. Yr. Bud. Vol-Pg. Pg. 641 i
Function ___General Co. Overhead M 80000 Seryice: _General Co. Administration « 80200

Authority:  This program was developed for the purpose of carrying out Administrative Code Section 82.70 et. seg.,
which states that the Cffice of Management and Budget is responsible for budgetary development.

% Change from
1979-80

1077-78 1978-79 1979-80 1980-81
ACTUAL ACTUAL BUDGET ADOPTED BUDGETY
CO8Ts
Olrect:
Satartes & Bonefits $ 487,174 448,986 438,902 : 432,807 {1)
Services & Supplies $ 10-257 22,822 6,500 4,200 (35)
‘ - - - - -
Subtowsl—DirectCosts 497,431 471,808 445,402 437,007 (2)
indlrect’
Dept. Overhead $ 111,000 118,803 120,659 106,071 12
Ext. Suppor/O'head $ 81,612 70,682 86,558 54,414 537}
Totat Costs H N m690;643v o ”661,253 ' .>.m652;6i9v‘ . 597,492 (8)
FUNDING
Chargaes, Feas, atc $ - : - - - -
Subventions $ - - - ) - -
Grants H 35,696 49,903 26,000 -0- (100)
CETA $ 23,149 10,591 12,034 1,443 (79)
Other s 140 - - - -
Totat Funding 58,985 40,494 38,034 1,443 (96)
NET COUNTY COSTS s 631,058 620,799 ... .. 614,585 . ~»~~~w§2§AOquxﬁmr;;n:x;;-zigigrgnz;:Ji
CAPITAL PROGRAM .
Capitat Outiay Fund s - - 7,096 8,550 20
Capital 8 Lana Projects H - - - -
fixed Assets $ 386 708 - 805 100
Vehicles/Communications $ - - ~ - -
Revenue $ - - - - -
Net Cost [ 386 708 7,096 9,450 S & S
STAFF YEARS
Direct Program 16.00 “16.00 14.90 12.80 (]4',
CETA 1.00 - - . -
Dept Overhead 5.90 6.60 6.30 4.93 {22)

PROGRAM STATEMENT

NEED

A1 large, complex organizations need a central management capability distinct from departmental management. OMB's
Program Budget Analysis Division acts as the CAD staff to provide this central management perspective through review
and analysis of department and program activities including planning, budgeting, organization and performance.

DESCRIPTION .

This function comprises (MB's program analysis and oversight role. Staff is organized paralleling DCAD areas of
responsibility to provide analytic support to the DCAOs and to provide a central point of interaction with County
departments, Staff provides continuing analytic support necessary to: .

arrive at appropriate program budget levels within given resources;

assess and assist in departmental organization and management practices from an overall perspective;
exercise gversight of expenditures and utilization of staff resources; \

identify deparkmenta] issues or concerns iR relation to Countywide directives or program budget.
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OMB: NP-P (Rev 7-80) Program: ._ . Program Budget Analysis

NEED AND PERFORMANCE INDICATORS AT Priinid pUDoey Niad aoeos1

NEED

County Budgeted dollars (millions) 489 493 521 505 623

Budgeted staff years (Reg.) 12,568 11,599 11,758 11,758 11.800

Number of County Programs 2N 275 225 225 225
ﬂOthQAD

Programs analyzed/monitored 2N 275 225 225 225

Board referrals - assigned/reviewed 42 42 47 44 47

Major analytic reports 10 10 N 12 n

Number of Spec. Dist. Budgets analyzed/menitared N/A 133 129 103 110
ﬁFF!CIE'ﬁC_V

Ratio: Total County Budget/Program Analysis Costs 985:1 1045:1 1170:1 1150:1 1220:1
EFFECTIVENESS

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

Most 79-80 objectives were accomplished or achieved significant progress. 225 program budgets were analyzed
according to Board set guidelines, fiscal restraints of Propositions 13, 4, G, and AB 8 as well as other social/
economic/legislative influences. The program oversight function and OMB's central management review capability has
been strengthened with the reorganization of OMB. Program budget documentation has been revised and improved, and
the need and performance indicators shown in program statements reviewed and improved where necessary.

1980-81 OBJECTIVES

1. Analyze departmental and program budget submissions in order to meet Board adopted budget guidelines. and
recommend alternatives for the CAO to meet goals and objectives for 80-81.

2. Carry out a role of central budget/management specialist by exercising oversight of expenditures and program
performance.

3. Anticipate appropriate issues and seek to defuse or correct them prior to their developing into major concerns
at the CAO or Board level (a goal of one per month is established here).

4. Assist DCAOs on selected issues (a goal ot at least 8-12 issues) while maintaining a countywide perspective in
providing such support.
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OMB: S5 iRav 780 STAFFING SCHEDULE

;gocmu; Program Budget Analysis ' pept. Office of Management and Budget
Staft-Years Salary and Benelit Costs
1979-80 1980-81 1979-80 1960-81
Budgeted Adopted Budgeted ($) Adopted ($)
Deputy Director, Management & Budget 1.00 1,00 51,838 58,336
Section Chief : . 2.00 2,00 68,373 78,830
Analyst IV 2.00 | 1.00 71,710 39,786
l Analyst IITor II : 9.00 8.00 221,355 258.219
i Admin. Secretary III ' 1.00 1.00 18,243 20,167
!
I Workers’ Compensation & Unemployment Insurance 944 877
I
Staff Year Savings (.10) (.20) (19,381) (23,468)
Adjustment 25,820
1
j
|
i
f |
| ;
| i
i
i
2 .
1
!
i
i
|
Totat Direct Program 14.90 12.80 438,902 432 ,807
Department Overhead 6.30 4-,93 104 ,855 93,861
Program Totals ) 21.20 17.73 543,757 526.668
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OMB' OS (Rev 7-80)
— B e il
proGram: _ Budget and Administrative Management ___ . » 80204 _ . _mansger __.lohn W. Pearson._ .. . _ _.__

Department _Qffice of Management & Budget s . 0200 Ret Pr Yr. Bud. VoI-Pg .. ... p.644 .

Functon _. General (ounty Querhead ... » 80000 = service__General County Administration » __80200 . _
Charter Sections 703-703:8 provide for the supervision of County departments and operations by the

1

i Authorly  chief Administrative Officer, who is assisted in this effort by the Office of Management and Budget.
I OMB functions outlined in Administrative Code Section 82.72 include organizational planning, and
—— ——- -development of programs—and-potictes— - —- Baminbe -
% Change from
1977-78 1978-19 1979-80 1980-01 1974-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
COST:!
Oirect:
Selaries & Renalits $ 329,283 291,947 366,344 473,140 29
Services & Supplies $ 16,152 6,099 12,970 22,670 75
$
tnter-funa Charges H
Subtotal-Direct Costs $ 345,435 298,046 379,314 495,810 31
indiroct
Dept. Overhead $ 117,660 113,611 116,356 125,699 8
Ext. Support/C-head $ 61,516 78,123 84,497 59,728 (29)
Tota) Conta ' 524,611 489,780 580,167 681,237 17
FUNDING
Charges. Fees. etc H
Subventions $ 1,500 1,500 1,800 20
Grants $ 22,850 100
CETA $ 16,514 17,819 2,450 1,388 43
Total Funding s 16,514 19,319 3,950 26,038 559
NET COUNTY COSTS $ 508,097 . . 470,461 _ 576,217 - 652,132 13 i
CAPITAL PROGRAM
Capstal Cutjay Fund $ -0- -0- 6 ,426 8 s 550 33
Capital & Land Projects H
Fixed Assets $ n7 -0- 388 -0- (]00)
Vehicles Communic aions s
Reveonus $
NET COST $ RAY . L .. . 6,814 8,550 25
STAFF YEARS
Orrect Peogram 11.5 11.0 11.9 13.8 16
CETA 1.0 1.0 .25 -0-
Dept Overneac 5.6 5.0 6.20 5.8 (6)

PROGRAM STATEMENT
NEED

To provide the Board of Supervisors and the CAQ a central analytical capability for: Multi-year fiscal management,
Countywide administrative management; and a regional policy perspective.

DESCRIPTION

The program develops and administers management systems involving Countywide impact, multi-year analysis and
regional perspectives and, provides staff support to the CAO's Cabinet. The proqram operates in two activities.

Bydoet  Management's principal tasks include - preparation of a six-year financial projection; development
of a muTti-year budget projection; coordination of OMB legislative analysis; monitoring of total County
expenditures and revenue receipts; workforce content and control; labor relations and retirement support;
regional economic development analysis and capital improvements programming.

Administrative Management's principal tasks include - promulgating and updating management and administrative
directives; disseminating management information; develupment of futures forecasting; liaison and coordination
with the Grand Jury, outside audit activities, and innovatinn network agencies; and support of special task

forces and citizen committees,
~bhe-



Program: _Office of Management and Budget

OMB: NP-P (Rev. 7-80)

NEED AND PERFORMANCE INDICATORS LAY i BUDGET ACTUAL BLOGET
NEEO :
Number of: County offices/Departments 52 52 47 47 47
Budgeted Staff Years 12,004 11,598 11,712 11,361 -
County Programs 2N 271 225 225 225
WORKLOAD
Number of: Grand Jury Responses 10 8 7 7 10
Legislative Bills Analyzed - 60 60 55 60
Management [nformation Reports 14 14 14 20 20
Board Referrals 30 42 40 4 25
Budget Instructions 8 8 7 9 -
Cabinet and Committee Meetings Staffed 50 50 130 130
Ordinances subject to Sunset Review - 50 35 40 -
iFICI ENCY
% of Program Cost in relation to County Budget ’ 104 L 100 104 .105 .092
EFFECTI\_IENESS
% accuracy of fiscal forecasts - 97% 100% 97% 100%
% accuracy of salary impact forecasts - - 100% 96% 98%
% of referrals responded to within due date - - 95% 92.5% 5%
% of recommendations adopted by Board 90% 30% 90% 90% 90%

UNIT COST OEFINED. [ the absence of a singular unit, efficiency is measured as the percentage of the programs net County
cost to the County's total budget.

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:
Reorganization of OMB shifted responsibilities involving objectives in 1979-80, The program completed nearly all its
objectives as specified in the 1979-80 Budget and completed additional objectives including: the Border Task Force
and undocumented alien study, Personnel Charter Review Committee, Management Information Reports, and the Countvwide
CETA phase-out. The program provided analytical support to the CAQ and Cabinet through statistical information,
personnel and employee relations support; major policy and legislative studies included Proposition 9 (Jarvis 11),
Proposition 4 (Gann), AB 8 (State Financing) and retirement issues; continued coordination of Sunset Review and
Grand Jury reports was provided. Responsibility for grant reviews, management and organization studies, and special
1880-81 OBJECTIVES: analyses of budget issues has been shifted to other programs within OMB.

1. To establish and maintain a hroad oversight role In OMB for the County's assertion and expansion of its reqional
leadership position.

2. To establish and maintain a futures forecasting capability in OMB.
3. To develop a multi-year budget methodology for the Cbunty‘
4. To forecast revenues within ¥ 10% of the amount used to finance the budget.

5. To forecast fund balance within ¥ 10% of the amount realized to finance the budget. R
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OM8 55 (Rev 7-80)

STAFFING SCHEDULE

534,370

PROGRAM: Budget and Administrative Management DEPT. (Office of Management and Budget
Staft-Years Salary and Benetit Cogu
1979-80 1900-81 1979-80 1980-81
o | Budgeted | Adopted | Budgeled ($) Adopted ($)
{
{ Deputy Director, Management and Budget 1.00 1.00 47,472 58,336
,I Chief Analyst 2,00 2.00 68,303 77,601
{
! Analyst Illor Il 8.00 9.00 211,417 287,804
! Administrative Secretary 11l 1.00 1.00 13,748 20,167
Analyst IV - 1.00 - , 39,786 ?
Workers' Comp. and Unemployment Insurance 868 ! 808 '
© Staff Year Savings (-.10) | (-.2) (-3,173) i (-8,072)
' Salary Adjustment 23,906 (-3,290)
| CETA .25 - 3,803 |
: |
5 |
| |
| | |
| |
» |
X i
|
| i
| |
: |
| |
|
! !
|
j !
i
|
|
!
| Totet Direct Program ERPRE 13.8 366,344 473,140
I Department Overhead 7b.20 5.8 - 992745 . — e -lﬂz_?_i().. ——]
i Program Totats 7.35 466,089
i j .
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! snoanaw, Special Studies & tvaluation . 80205 - Manager: . RUDY B. Yaryan

Dapariment ..O_ff_ice O__f _MQUEQ.E.!,"?”,t..-Q_EHQ.Q“. # -‘4.0.7994,._...,‘.. Ret. Pr. ¥r Bud. Vol-Pg. .6_47 .......... P

Authorty  Board of Supervisors Resolution (86) approved October 9, 1973, which provided funds to develop a
pragram to provide the Board of Supervisors with an independent, in-house evaluation capability.

[
i
{
‘ Funcuon __Overhead = _» __80000 - Service:__Administration » 80200
1

% Change trom

1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGETY

cosTs
Direct: '

Salaries & Benefits 5 432,342 350,876 414,564 357,006 (14)

Services & Supplies s 28,721 6,000 27,374 8,865 (68)

S

Inter-tund Charges 3 (1 ,500)

Sublotai—Dirbct Costs s 459,569 356,876 441,938 365,871 (17)
{ndirsct:

Dept. Overhead $ 5,784 5,560 25 ,752 355

Ext. Support/O’head s 60,968 : 37,201 35,036 _ 44,388 27

Total Costs s 520,537 399,861 482,634 436,011 (10)
FUNDING

Charges. Fees, alc. $ -0~ -0- -0- -0- 0

Subventions s -0~ . ~0- -0~ 10,000 100

Grants $ -0~ -0- -0- . ~0- 0

CETA s 43,307 44,460 32,081 -0~ (100)

Total Funding s 43,307 44,460 32,081 10,000 (69)

NET COUNTY COSTS $ 280,230 .. 355,401 . 450,583 . &e,010 O (5)
CAPITAL PROGRAM

Capital Outlay Fund $ -0- -0- 7,200 6,600 (8)

Capital & Land Projects H -0- -0- -0- -0- 0

Fixed Assats S 194 898 1 ,010 -0- ( 100)

Vahicles/Communications $ -0- -0- -0- -0- ]

Revenue H -0~ -0- -0- -0- 0

NET COST so.o. 19 898 820 . 6600 (20)
STAFF YEARS .

Dwrect Program - 18.00 ' 11.00 13.25 11.33 (14)

CETA 4.00 4.00 4.00 -0- {100)

Dept. Overhead .00 .20 .40 1.20 200

PROGRAM STATEMENT

NEED: This proyram was developed to assist County policy makers and administrators in the decision waking protess
By providing an objective analysis of the performance of onnty programs in meeting stated voals and vbjectives,

DESCRIPTION: This Division has the basic mission to perform detailed non-continuous studies which have developed
as a-result of the Board or CAU concerns or which were issues identified from other OMB activities. The primary
workload in the Division consists of limited scope analytical studies (2-10 weeks duration). In addition, SSE has
the capability to perform selected major evaluation and implementation projects. These studies and evaluations
cover six specific topic areas:

Special Management Studies of Interdeﬂartmental Problems of Priority Concern to the County.
Studies of Departments and Programs where Objectivity is Required.

Analytic Staff Support to the CAQ and ACAQ's

Coordination and Quality Control of the County's Evaluation and Productivity Capabilities.
Technical Assistance to Program Managers.

Analytical Support for the Budget.

oY U1 & W N
© e e e e
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Special Studies & tvaluation

OMB: NP-P (Rev 7-80) Program:
NEED AND PERFORMANCE INDICATORS A Py it e Prtind o 18

NEED T
Number of County Programs 271 275 225 225 190
Total County Budget 537,081,154 [515,754,654 |520,995,397 N/A 650,500,000
Total County Budget & Staff Years (including CETA) 12,565 12,176 12,066 11,295 N/A
WORKLOAD
In-Depth Analytical Studies 4 3 5 6 5
Implementation Projects 2 3 2 6 2
Limited Scope Evaluations/Special Assignments 6 44 30 33 20
EFFICIENCY
Special Studies & Evaluation Appropriations Including [520,537/ 399,861/ 482,634/ 436,011/

Indirect Costs/Total County Budget 537,081,154 |515,754,654 {520,995,397 N/A 605,500,000
Percent of Total Budget .097% .0787 .093% N/A .072¢
EFFECTIVENESS
Actual Cummulative Annualized Savings Resulting from | 3,700,000 |} 7,000,000 ;7,000,000 | 8,000,000 |10,000,000

Special Studies & Evaluation Projects or Projects

on which Special Studies & Evaluation participated.

UNIT COST DEFINED.

PRODUCTIVITY INDEX DEFINED:

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1879-80 OBJECTIVES:
For 1979-80, All workload objectives were exceeded.

1900-91 OBJECTIVES:

1. To perform assigned studies.

a. 10 limited scope studies
b. 5 major studies

c¢. 10 special analytical assignments for CAO and/or Board of Supervisors.

2. To provide technical assistance in implementing SSE recommendations when such help is needed.

3. To provide technical management assistance to departmental evaluation units and County managers in improving

service delivery and reducing costs.

4. To oversee County evaluation and productivity capabilities.
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OMB" §8 (Rev 7-80)

STAFFING SCHEDULE

PROGRAM: Special Studies & Evaluation oEPT. (Office of Management & Budget
Staff-Years Salary and Benefit Costs
CLASSIFICATION Bugeted | ARy Bubenten ($) Adopted ($)
Deputy Director 1.0 1.0 47,606 58,336
Section Chief 2.0 2.0 58,534 70,826
Analyst IV/III/11/1 8.25 6.33 218,673 202,192
Administrative Secretary III 1.0 1.0 14,276 20,167
Intermediate Clerk Typist 1.0 1.0 10,244 13,412 _
Worker's Comp and Unemployment Insurance 881 3 826 .
| :
CETA Employees 4.0 37,991 - 1
Staff Year Savings (0.1) | (0.23) (3,286) (8,753) |
Salary Adjustments 29,645
|
! .
s :
: i
: |
I
!
|
i
! |
H
!
! i
i |
Total Direct Program 17.25 11.33 414,564 357,006
Department Overhead 40 1.20 5.660 22,188
Program Totals 17.65 12.53 420 ,224 379 ,7 94
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OMB OS (Rev 7-80)

— e - S
pAOGRAM: . Administration « 92101 Manager. John B. Sauvajot e
| pepanmem _Office of Management & Budgets _ 0700 RetpryrBusvorpg 650
i Functon  General County Overhead . _ .« . 91000 __. service: General County Administration ., _ 92100
: auth Administra;ive Code 123 et seq., Charter Sections 703.4, 703.6, 800. The Office of Management and Budget
; ”‘°”Yyas established to assist the Chief Administrative Officer with supervision of County departments and
| operations through budget development, review and control; fiscal planning, analysis and projection; organiza-
-—tiomat planning; specific program-development; -poticy anatysis,—devetopment—and review, management- in t
systems and special program studies and evaluation.
% Change from
1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGEY

cosTs
Oirect:

Salanes & Benefity $ 221,829 186,518 232,648 257,155 10

Services & Supplies s 45,428 21,909 44,800 31,410 (30)

$

tnter-tuna Charges s

Subtotal—Direct Costs s 267,257 208,427 277,448 288,565 4
Indirect:

Dept. Overhead $

Ext Support’O’head $

Total Costs $
FUNDING

Charges. Fees. etc $

Subventions $

Grants $

CETA 3 24,050 18,580 23,597 2,831 {88}

Tots! Funding s 24,050 18,580 23,597 2,831 (88)

NET COUNTY COSTS $.....243,207 189,847 _ . __._ 253,851 _ . _ 285,734 N 2.
CAPITAL PROGRAM

Capital Qutlay Fund s 4,284 5,625 31

Capital & Land Projects S

Fixed Assets $ ] ,890 -0~ \'] 00)

Vehictes Commun:cations s

Revenuan $

NET COST [ e N — . ::t§:17{_ 5,625 (9)
STAFF YEARS

Ditect Program ]] 9.9 ]2.5] 26

CETA ? 3.0 .25 192}

Dapt Overhaad

PROGRAM STATEMENT

Need: To oversee and provide administration and support to the complement of programs conducted in the Divisions
of the Office of Management and Budget. To also provide administrative services and support to the Chief Adminis-
trative Officer's organizational complex.

Description: This program, through the Director of Management and Budget provides administration, direction,
coordination and supervisory guidance to the Program Budget Analysis Division, Administrative and Budget Management
Division and Special Studies and Evaluation Division. Administrative Services involving budget, personnel, fiscal,
purchasing and clerical support are furnished for all the operating divisions, the office of the CAD's functional
offices and operational units.
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’ nistrati
OMB: NP-P (Rov. 7-80) Program: Administration

NEED AND PERFORMANCE INDICATORS A‘g%ﬂ ;g‘,’rﬁﬂ ;8?6?7 :grtﬂ ;agoéagf

NEED

Administration of Program Staff Years 69 67 53 49 46

Technical Service and Support of Staff Personnel 90 89 153 181 174
WORKL_O__AE

Central Document Preparation 16,200 16,800 14,600 13,400 12,900

Program Budgets Developed/Administered 7 7 7 4 4

Payrolls Processed 260 312 416 416 416

Personnel Actions 460 620 795 1,210 840

Organization Units Supported 10 12 16 16 16
EFFICIENCY

Administrative Staff Years/Program Support 7 A7 .08 07 .07
EFFECTIVENESS

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

NP

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

A1l Met

1980-81 OBJECTIVES:

1. Establish and assure accomplishment of the OMB goals and objectives within the framework of Board of
Supervisors and CAO directives.

2. Balance and match OMB workload demands and capacity requirements with authorized resources.

3. Effect a high degree of managerial capability and competence in the organizational unit through executive
example, direction, coordination, guidance and superyision.
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OMB SS (Rev 7-80)

STAFFING SCHEDULE

-

PROGRAM: Administration

U

Director, Management and Budget

Chief Administrative Services

Administrative Secretary III

Supervising Clerk

Senior Clerk Typist

Payroll Clerk

Intermediate Account Clerk

Stenographer

Intermediate Clerk Typist

CETA

Adjustment

Staff Year Savings

Worker's Comp. and Unemployment Insurance

1979-80 Salary Appropriation Adjustment

Totat Olrect Program
Department Overhead
Program Totals

pept. Office of Management and Budget

| Staf{-Years Salary and Benefit Costs .
| e | e i T+ N
1 1 53,835 59,684 |
1 1 34,163 39,786
;
1 1 17,225 . 20,167 ,
1 1 16,681 , 20,484
1 1 14,128 | 17,677
0 1 -0- 16,110 ;
2 2 23,299 30,89 !
1 ] 11,302 5 14,617 !
2.75 3,75 36,791 ! 51,297
3 .2sf 23,597 ; 2,831 f
£361) } 4,20) :
(.1) (.24) {2,042) | (21,259)
736 662
16,257 ; |
‘
l
‘
! :
|
|
l .
I r :
z :
)
, [
t
|
e |
{
! |
13.65| 12.76 243,513 257,155 “,j
o 243,513 "’257;155“";‘_::1
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OMB CAaS (Bev 7 Hil

lpnocnuu: CAPITAL ALLOCATION SUMMARY —_ _. Department _ 0ff1ce of Management and Budget . R
— e e e e e . e e . e PR
% Change trom
1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
co8Ts
Capital Qutlay Funag $ 28,620 29,]00 2
Capital & Land Projects $
Vehicles/Communication $
Fixed Assets s
TOTAL s 28,620 29,100 2
FUNDING ] 28,620 29,100 2
NET COUNTY COSTS s

Capital Qutlay Fund

Provides space and facilities for the Divisions of the Office of Management and Budget.

Included are the Program

Budget Analysis Division, Budget and Administrative Management D1v1510n Spec1a1 Studies and Evaluation Division,
Administration and Administrative Services Division.

Fixed Assets

Multi-purpose transcribing equipment for staff communication and document production.

Fixed Asset Lease -

$16,000 is included in departmental Services and Supplies for leasing,

Iten

1

Quantity

The copier is utilized as an integral part of the production services furnished by OMB's administrative support
unit. The lease provides for the availability and operation of state-of-the-art equipment.
Tower output unit cost, full service as required, routine maintenance, and equipment improvement and upgrading

as engineering changes occur.
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Purchasing
Revenue

Net Cost

Staff-Years
Regular

CETA

1977-78
Actual

$ 1,048,781

$ 205,054
$ 843,727
37.75

5.0

$
$
$

1978-79
Actual _

971,874
205,452
766,422

36.75
5.0

PURCHAS ING

1979-80
Budgeted

$ 1,421,279
$ 151,712
$ 1,269,567

55.10
2.5
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1980-81 Change From
Adopted 1979-80

$ 1,644,302 $ 223,023

$ 135,000 $(- 16,712)

$ 1,509,302 $ 239,735

55.70 .6

-0- (- 2.5)

Change
15.7

.(-11.0)

18.9

(-100)



OMB: OS (Rev. 7-80)

PROGRAM: ____ PURCHASING v_._ 81301 Manager: __James G. Tapp
Department __. _Purchasing . - oo .. oow - 1300 Rel: Pr. Yr. Bud. Vol-Pg. - _...885
Function - Support Costs- - .. ... ..H 81000 .. .. Service.......Purchasi 1 ¥ U — 81300

authorty  This program was developed for the purpose of complying with Sections 400 through 424 of the Adminis-
trative Code and Section 705 of the County Charter which defines the Purchasing Agent's responsibilities re-
garding the acquisition of material and services, stocking and issuance of commonly used materials and the
disposal of salvage and surplus property.

!
|
|
1
|
L

. ' % Change from
1977-78 1978-79 1979-80 ’ 1980-81 1979-80

ACTUAL ACTUAL BUDGET ADOPTED BUDGET
COSsTS
Direct:
Salariss & Bansfits $ 536,520 537,159 874,309 485,289 13
Services & Supphes $ 49.433 33,805 53.117 . 54,000 1
S
Inter-fund Charges $
Subtotal—Direct Costs H - 585,953 o 570,964 . - 927 ,.426” o 1,039,289 12
Indirect:
Dept. Overhead $ 73,490 75,611 125,961 162.409 21
Ext. Support/O’head $ 389,338 ) 325,299 367,892 452.604 23
Total Costs s 1,048,781 971,874 1,421,279 1,644,302 16
FUNDING -
Charges, Fees, etc $ 143,108 142,007 135,000 135,000 0
Subventions $
Grants $
CETA $ 61,946 63,445 16,712 (100)
Total Funding s 205,054 205,452 151,712 135,000 ( 11)
NET COUNTY COSTS $ o .B83,727 . _ . 166,422 1,269,567 . 1,509,302 1 _
CAPITAL PROGRAM
Capital Qutlay Fund $ 235,950 235,950
Capital & Land Projects $
Fixed Assels $ 1,014 4,420 14,316 2,925 ( 80)
Vehicles/Communications b
Revenue $
NET COST $ 1,014 4,420 250,266 . . ... .. 238,875 . { =5) .
STAFF YEARS
Direct Program 33.75 31.75 50.35 50.7 1
CETA 5.0 5.0 2.5 {100}
Dept Overhead 4.0 5.0 4.75 5.0 5

PROGRAM STATEMENT

NEED: Over 50 County Departments and other governmental agencies require the centralized purchasing and contracting
expertise assigned to the Purchasing Agent by State Law and County Code. In addition to the purchasing and con-
tracting functions, the Department also provides centralized storage and issue of common-use items, including
automotive parts support, as well as centralized disposal of surplus and salvage material. The program includes
monitoring of specifications to ensure maximun use of compelitive acqu131t10n and overall responsibility for
standardization of equipment obtained for various Departuments,

DESCRIPTLION: Upon receipt of properly execuled requisilions, the Department issues material from Central Stores,
or alternatively, purchases or contracts for material and services requlrgd by County Departments. 5urp1us material
received from various Departments is screened to determine if there is a requirement for the material in another
Department, and if not, the material is disposed of through public, sealed-bid sale or as unsuitable for further use.

The Department has the overall responsibility for the coordinating of County efforts to improve the contracting
process, including but not limited to the development of standard procedures, contract provisions, simplified
review procedures and standardized contract administration practices.
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OMB: NP-P (Rev. 7-80) Program: Purchasing

NEED AND PERFORMANCE INDICATORS s Juen Rt Nidd oot
NEED
Number of County omployees 13,191 12,487 12,669 12,000 12,000
WORKLOAD '
Purchase order/contract value {millions of dollars) 33.5 39 39.5 46 50
Additional contract value (millions of dollars
County-wide) 180 180 200
Line items processed through Stores 126,000 130,000 132,000 135,000
Orders contracts, purchase orders, suborders) 24,000 44,000 44,000 44,000
m‘_'.‘:;. U U - S
Orders consummated per staff year 894 1,294 1,294 1,294
EFFECTIVENESS
Average time in work days for placing of
purchase orders 25 15 15 12

UNIT COBY DEFINED

PRODUCTIVITY INDEX DEFINED"

_ The number of orders (contracts, purchase orders, suborders)
. Orders consummated per staff year = qory—rper o staff years involved In pirchasing including overhead

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

1. The firgt phase of the Automated Central Stores System has been implemented.

2. The Department has taken an expanded role In contracting by all County Departments, in inplementing Soction
403 of the County Administrative Code.

3. Average purchasing lead time for all'requirements has been reduced from approximately 25 days to 15 days,
through the use of streamlined purchasing practices.

1..2-‘10_'.&0‘7"\7[8 s:

1. Comnplete inplementation of the Autamated Central Stores System,

2. Continue coordinating role in the County contracting process, to include consolidated review of all County
contracts for materials and services,

3. Camplete and publish a County Contract ing Manual, to jclude standardized procedures and practices which
will ensure maximun compet it ion and conpliance with the County's Affirmative Action Plan.
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OMB: SS (Rev 7-80)

STAFFING SCHEDULE

DEPT.

| PROGRAM:  purchasing Purchasing 1300
. Stati-Years Salary and Benefit Cosis
1979-80 1980-01 1979-80 1980-81
Budgeted Adopted Budgeted ($) Adopted ($)
Deputy Director, Purchasing & Contracting 1.0 1.0 26,622 35,687
Procurement Contracting Qfficer 3.0 3.0 67,833 94,864
Auto Parts Manager 1.0 1.0 21,685 26,910
Buyer I1I 13.5 14.0 268,553 334,412
or .
Buyer 11
or
Buyer I
Storekeeper III 1.0 1.0 17,248 20,215
Storekeeper 11 1.0 1.0 17,873 16,088
Accounting Technician 1.0 1.0 16,415 20,287
Property & Salvage Coordinator 1.0 1.0 17,114 20,158
Data Entry Supervisor 1.0 1.0 14,128 19,606
Purchasing Clerk 4.0 4.0 52,661 69,118
Storekeeper | 6.0 6.0 41,347 98,693
Senior Account Clerk 1.0 1.0 12,911 17,566
Data Entry OQperator 0.75 1.0 8,163 14,935
Delivery Vehicle Driver 1.0 1.0 11,663 16,308
Stock Clerk 2.0 2.0 26,054 30,454
Intermediate Account Clerk 1.0 1.0 12,573 13,759
Intermediate Clerk/Typist 10.5 11.0 116,253 158,055
Temporary Extra Help 1.0 1.0 12,662 38,299
CETA 2.251 0 17,587 -0-
: 1,042,474
Adjustments
Salary Adjustments 6,873 5,081
Overtime 3,350 3,350
Salary Increase Adjustments . 64,491
Salary Savings Staff Year Savings (0.4)! (1.3) ( 19,750) (  71,82%)
Employee Compensation Insurance 4,558
Unemployment Expense 1,651
52.6 50.7 874,309 985,289
Department Overhead
~ Director, Purchasing & Contracting 1.0 1.0 36,624 47,046
Assistant Director, Purchasing & Contracting 1.0 1.0 29,596 40,765
Administrative Assistant I 0.75 - 1.0 13,600 22,749
or
Administrative Assistant II
Administrative Secretary III 1.0 1.0 14,953 20,167
Senior Payroll Clerk 1.0 1.0 14,133 18,369
CETA 0.25 0 2,865 -0-
Adjustments
Salary Adjustments 2,988 - -0~
Salary Increase Adjustments 8,878 ( 1,523)
Salary Savings ( 676) -0~
Employee Compensation Insurance 834
Unemployment Expense . 202
5.0 5.0 122,961 148,609
Fotal Direct Program | 52.6 | 50.7 $72,309 985,289
Department Overhead 7_‘____._?‘:9" ~__5- AN D ___123,9}114 R 148,609
Program Tolals 57.6 55.7 397,270 1,133,898
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UMB A M T A
, PROGRAM: CAPITAL ALLOCATION SUMMARY

Departiment _ . Purchasing .

]

T ot T 3

% Change from

1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
cosTs
Capital Outlay Fund $ 235,950 235,950 -0-
Capital & Land Projects s
Venhicles: Communication $
Fixed Assets $ 1,014 5,336 14,316 2,925 (80)
TOTAL s
FUNOING s -0~ -0- -0- -0-
NET COUNTY COSTS $ 1,014 5,336 250,266 238,875 { 5}
CAPITAL OUTLAY FUND
Area
Square
Location/Use Feet Cost
Building 11, County Operations Center, Purchasing Office 9,390 $ 28,170
Building 11, County Operations Center, Stores Warehouse 58,910 176,730
Building 11, County Operations Center, Salvage Warehouse 2,350 7,050
Building 7, County Operations Center, Auto Stores Warehouse 8,000 24,000
78,650 $235,950

FIXED ASSETS

The fixed assets budget is for two time stamps, to ensure better control of incoming requisitions, three desks,
two credenzas and two typewriters to replace old equipment that is no longer serviceable.

FIXED ASSETS LEASES

$21,250 are included in Departmental Services & Supplies for leasing the following:

Item Quantity
Word Processor 1
Data Entry Machine 2
Photocpier 2
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Collection of Accounts
Receivable

Revenue

Net Cost

Staff-Years
Regular

CETA

1977-78
Actual

$ 3,301,759

$ 685,512
$ 2,616,247

178.0
6.0

REVENUE AND RECOVERY

1978-79
Actual

$ 3,504,953

$ 85,952
$ 3,419,001

186.0
7.0
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1979-80
Budgeted

$ 4,368,733

$ 77,488
$ 4,291,245

198.0
7.0

1980-81
Adopted

$ 4,935,595

$ 25,000

$ 4,910,595
201.0
-0-

Change From

1979-80
$ 566,862
$(- 52,488)
$ 619,350
3.0
(- 7.0)

%
Change

13.0

(-209.9)
14.4

1.5
(-100.0)



OMB: OS {Rev. 7-80)

prOGRAM: . COLLECTION OF ACCOUNTS RECEIVABLE o 81701 Manager (ALEX M. BOSS . ... ...

Depariment ..._.Revenue and Recovery_ .. . u‘ ... 2600 Ret Pr Yr. Bud. Voi-Pg . Pe. 66} . .

Function . —.._.2Upport Cost . s _ . __ 8100 _  sewce._ Revenue Collection. . .« ___81700 _____

Authonty This program was developed to carry out Welfare & Institﬁtions Code 900 et. seq.; 17403; 17109;
Civil Code 4700 et. seq., and P.C. 987 et. sea.

% Change from
1977-78 1978-70 : 19768-80 1980-91 1979-80

ACTUAL ACTUAL BUDGET ADOPTED BUDGEY
COSTS )
Direct:
Salaries & Benefits $ 2,128,621 2,194,712 2,941,714 3,413,575 16
Services & Supplies H 77,641 78,526 »93,423 104,121 12
$
Inter-lund Charges $
Sublotal - Direct Costs s 2,206,262 2,273,238 3,035,137 3,517,696 16
Indirect:
Dapt Overhead $ 204,516 201,367 211,844 246,093 16
Ex1. Support/O'head 5 890,981 1,029,821 1,121,267 1,171,806 5
Total Costs $ 3,301,759 2,504,426 4,368,248 4,935,595 13
FUNDING
Charges, Fees. etc. $ 626,553 34,630 23,000 25,000 9
Subventions $
Grants $ .
CETA $ 58,959 51,322 54,488 0 (100)
Total Funding ' $ 685,512 85,952 77,488 25,000 - {68)
2,616,247 3,418,474 4,290,760 4,910,595 14
NET COUNTY COSTS S I - A S
CAPITAL PROGRAM .
Capitai Outlay Fund $ 240 0 6,045 7.200 19
Capital & Land Projacts H .
Fixed Assats $ 34,041 17,165 31,852 4,550 {86)
Vehicles;Cummunications $
Revenue $
34,281 37,897 11,750 (69)
NET COST S i L e - o smmemerwean e ot ems e oo
STAFF YEARS
Direct Program 165.0 175.0 187.00 190.00 2
CETA . 6.0 7.0 7.00 0 (100)
Dept. Overhead . 12.0 11.0 11.00 11.00 0

PROGRAM STATEMENT

NEED: To provide centralizeéd, cost effective, professional billing and collection services to other County
departments which administer programs far which there is provision or mandate to recover the cost for services.

DESCRIPTION: This program collects monies from responsible parties for juveniles in detention facilities, court
appointed attorneys for adults and juveniles, fines, restitutions, and child support under the Federal IV-D
program. Efforts are directed primarily toward the recovery of monies from the legally responsible parties who
have received County services and, when feasible, from Federal Medicare, State Medi-Cal, or other third parties.
The collection services also include the computation of charges, billing for services, evaluation of financial
ability to pay, recommendina civil litiaation, recommending compromise and discharges of accountability, and
receipt of, account for, and dishbursement of payments. In cases of non-compliance, referrals are made to the
District Attorncy, Municipal, and Superior Courts. These activities are accomplished by professional recovery
officers supported by clerical staff at five locations throughout the County.
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OMB: NP-P (Rev 7-80) Program: N .
NEED AND PERFORMANCE INDICATORS Piipid A‘ém i B i e
NEED
County Receivables 21,734,000 |30,404,000 (24,800,000 | 35,488,000 | 46,600,000
IV-D Support Receivables 32,590,000 |44,407,000 |38,200,000 |62,658,000 | 79,700,000
WORKLOAD
Volume of Accounts:
Beainning Accounts 81,409 92,809 107,540 105,916 114,346
Accounts Opened 52,200 55,713 62,300 55,830 55,800
Accounts Closed 40,800 4?2 606 55,000 47,400 47,400
Net Increase/Decrease 11,400 N s , s
Ending Accounts 92,809 105,916 114,840 114,346 122,746
Payments Processed: 280,000 282,048 315,000 289,222 323,000
ErFiciEncY
Unit Cost 9.6¢ 11.0¢ 13.4¢ 12.5¢ 14.2¢
Productivity Index 149 161 159 163 172
EFFECTIVENESS
Total Collections 27,399,000 | 31,134,000 } 32,000,000 | 33,395,000 | 34,480,000

UNIT COST DEFINED:

Net County Cost/$ Collected

PRODUCTIVITY INDEX DEFINED:

__Total $(000) Collected/Total Staff Years

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

1) The FY 79-80 objective of collecting $32,000,000 should be exceeded by approximately $1.4 million.
This increase is due to a heavier

2) The net increase in new accounts is estimated to be 8,430 for FY 79-80.

than-expected growth in the number of adult probation accounts.
3) The Departments of Electronic Data Processing (EDP) and Revenue and Recovery have been working together to
modernize the Accounts Receivable Trust Account System (ARTAS). By June, 1980, EDP will be completing the

proposal for the new computer systems.

1900-81 OBJEC TIVES:

1} To collect $34,480,000 in FY 80-8] while maintaining overall collection program costs at less than 15¢ per

dollar collected.

2) To increase the Productivity Index to 172.
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OMB: SS (Rev. 7-80}

STAFFING SCHEDULE

PROGRAM: COLLECTION OF ACCOUNTS RECEIVABLE DEPT. REVENUE AND RECOVERY
Staif-Years Salary and Benetit Costs
1979-80 1980-51 . 1979-80 1980-81
Budgeted Adopted Budgeted {$) Adopted ($)
Principal Accountant 1.00 1.00 30,855 37,771
Revenue § Recovery Division Chief 4.00 4.00 99,714 125,256
Senior Accountant 1.00 1.00 22,638 31,578
Senfor Field Investigator 2.00 2.00 42,828 61,134
Assistant Accountant
or . :
! Associate Accountant 1.00 1.00 22,196 27,379
or |
Junior Accountant j
Section Chief, Revenue & Recovery 9,00 9.00 177,989 241,479
Field Investigator 4.00 4,00 80,281 106, B5?
Pevenue & Recovery Officer III 19.00 0 313,713 0
Revenue & Recovery Officer III or II 5.00 24.00 72,685 518,963
Supervising Clerk 1.00 1.00 15,226 20,437
Lega) Procedures Clerk III 3.00 3.00 42,610 58,195
Revenue & Recovery Officer II or | 34.00 39.00 479,834 733,344
Senfor Account Clerk 7.00 7.00 98,352 120,036
!
Legal Procedures Clerk II 2.00 2.00 28,399 34,156
Legal Stenographer 3.00]  3.00 33,455 49,665 :
] }
; Storekeeper I 1.00]  1.00 12,724 15,086 |
| !
Mail Clerk Driver 1.00 1.00 10,418 15,170 ;
Cashier 7.00 7.00 84 013 105,793
i Intermediate Account Clerk 19.00 19.00 227,964 276,768
Intermediate Account Clerk
or 11.00 11,00 131,978 174,718
Revenue & Recovery Officer Trainee
Intermediate Clerk Typist 43.00 43.00 495,810 576,952
Intermediate Clerk Typist
or 11.00 11.00 126,511 173,392
Revenue & Recovery Officer Trainee
Other Extraordinary Pay 11,630 13,650
CETA 7.00 0 59,962 0
CETA COUNTY SHARE 5.474 0
Adjustments: .
Salary Adjustments 285,597 -5,533
Worker Comp. & Unemployment Insurance 12,528 10,832
Staff Year & Salary Savings -2.00 -4.00 -83,670 -109,468
Sub Total 194°00¢ 150,00 2,931,713 SRS ERVLY
* Reduction 1n Health Insurance
costs for FY 80-8]
Total Direct Program
Departinent Overhead )
Program Totals 5 1
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STAFFING SCHEDULE

PROGRAM'  COLLEGTION OF ACCOUNTS RECEIVABLT - DEPT.  REVENUE AND RECOVERY
Stafl-Years Salary and Benefit Costs
i 1979-80 1900-01 1979-80 1980-81
o L Budgeled Adopted Budgeted ($) Adopled ($)
Department Overhead
Director of Revenue & Recovery 1.00 1.00 35,207 46,369
Assistant Director of Revenue & Recovery 1.00 1.00 30,248 41,283
: Administrative Assistant II1 1.00 1.00 25,223 ! 33,630
' or |
| Administrative Assistant II , !
| Analyst I1 !
l‘ or %
f Analyst 1 1.00 1.00 18,746 25,605 ;
: or
! Administrative Trainee i
| Administrative Secretary I11 1.00 { 1.00 15,316 20,163 i
i 1 !
' Adninistrative Secretary 11 1.00| 1.00 13,175 17,136 ;
: Payroll Clerk 1.00 1.00 11,998 15,361 i
i Intermediate Clerk Typist 1.00 1.00 11,101 13,904 i
! Departmental Clerk 3.00 3.00 28,374 31,749 |
1
Other Extraordinary Pay 920 -0- !
! |
! Adjustments: 3 ’
; Salary Adjustments 19,854 ' -0- :
! Worker Comp. 3 Unemployment Insurance 764 . 6882 5
: Salary Savinos . S -3,717 -6,754 :
g Sub Total 11.00 11.00 207,209 239,108 :
|
! :
! i
|
i
| | |
! ;
| |
g | ; .
. 1 '
i
a
! !
I
[ L e e b
i Totet Direc! Program 194,00 [ 190.00 2,941,714 3,413,575
l Department Overhead 11.00 11.00 207,209 239,108
| Progrem Totsls 205.00] 201.00 3,148,923 3,652,683
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PROGRAM: CAPITAL ALLOCAT]&N SUMM-ARY Department o R_egen_t}e 4 arp_ —EEE‘(-)—\_I_'eﬂriy o
e et e - e d
% Change from
1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
CO8TSs
Capital Qutlay Fund $ 240 0 6,045 3,200 19
Cepital & Land Projects $
Vehicies/Communication $
Fixed Assets s 34,041 17,165 31,852 4,550 - (86)
TOTAL $ 34,281 . 17,165 37,897 11,750 (69)
FUNDING $
NET COUNTY COSTS $ 34,281 17,165 37,897 11,750 (69)

T omwaTEoaLows et oo - .o R -2 s ciemmoms

Capital OQutlay Fund - Revenue and Recovery uses approximately 2,400 square feet of county
owned space. The space is located in the San Diego Courthouse and
in the Vista complex.

Capital and Land Projects - none

Vehicles and Communications - none

Fixed Assets - The fixed asset request is ‘for replacement equipment only. The total
amount requested, $4,550, is for four calculators, one adding machine and
four typewriters.

‘Fixed Assets Leases - $7,221 are ipciuded in departmental services and supplies for
leasing the following:

Item _ Quantity
Copier . 4

The copier leases are currently under review by the Purchasing Department.
Recommendations for more economical purchases will be forthcoming.
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General Projects
LAFCo
Total Cost
Revenue

Net Cost

1977-78
Actual

$ 365,115

184,073

$ 549,188
$ 58,412
$ 490,776

CAQ SPECIAL PROJECTS

1978-79
Actual

$ 237,0M
183,128
$ 520,199
$ 21,539
$ 398,660

1979-80 1980-81 Change From %
Budgeted Adopted 1979-80 Change
$1,145,672 $ 952,527 $(-193,145) (-16)%
237,268 275,095 37,827 _16_
$1,382,912 $1,227,622 $(-155,290) (-11)
$ 21,000 $ 27,000 $ 6,000 29
$1,361,912 $1,200,622 $(-161,290) (-11)
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proaram; Chief Administrative Officer-General Projects —, 80203  wanager . RAy Fellers
Department Ch_1ef Admi r]j§trat1' ve, 0ffi cer _w._ ‘_.._(_),2.52().---.,_ Ref. Pr. Yi. Bud Voli-Pg. -
Function __General County Overhead v 80000 service._General County Administration , 80200
i Authority
% Change from
1977-78 1978-79 1979-80 1980-81 1879-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
cOosTS
Oirect:
Salerias & Benefits s
Services 8 Supplies $ 528,394 310,524 1,145,672 952,527 (-16)
$
inter-fund Charges $ (-163,279) (- 73,453) .
sublowi-Direct Cops s 365,115 237,071 1,145,672 952,527 (-16)
Indirect:
Dept. Overhead $
Ext. Support/O'head $
Total Costs $ 365,115 237,071 1,145,672 952,527 - (-16)
FUNDING
Charges, Faes, etc. $
Subventions $
Granty $
CETA $
; Total Funding s )
NET COUNTY COSTS N 365,115 ‘ 237,071 1,145,672 952l§glzr“1:==w.xiilg)m1r_—__wr
CAPITAL PROGRAM
Capital Outlay Fund $
Capital & Land Projects $
Fized Assale $
Vehicies/Communications $
Revenue $
NET COST s — B T Py e ELasE 2

STAFF YEARS
Direct Program
CETA
Dept. Overhead

PROGRAM STATEMENT
NEED:

This program includes funding for special projects proposed by the Board of Supervisors and the Chief Administrative
Officer. These projects are either of a Countywide nature or lack sufficient definition to be included in opera-
tional programs, Financing for various cultural activities and local events is provided in this program. In
1977-78 and 1978-79, these activities were budgeted in the Department of Parks and Recreation.
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DESCRIPTION

Projects

Memberships

Independent Audit

SANDTAC

Miscellaneous

San Diego Transit

FRONTERAS

Jr, Traffic Camperships
Economic Development Corporation
01d Globe Theater

Ecology Center

Convention & Visitors Bureau
Cabrillo Festival

San Diego Youth Symphony
Spreckels Organ Pavillion
Government Reference Library
Blythe, Eastman, Dillon

COMBO

Natural History Museum

Serra Museum/Historical Society
Museum of Art

Museum of Man

Hall of Champions

Aerospace Museum

Aerospace Hall of Fame
Activities in Unincorporated Areas

Guajome Adobe
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1979-80
Budget

$ 55,750
100,000
10,000
4,005
11,279
10,000
19,013
75,000
250,000
10,918
60,000
2,500
6,000
50,000
39,507
70,000
102,000
30,000
120,000
65,000
10,000
19,000
5,000,
20,700

$1,145,672

1980-81
Budget

$ 52,750
90,000

5,000

20,000
50,000

65,000
2,000

59,197
12,000
70,000
102,000
30,000
120,000
65,000
10,000
19,000
5,000
25,580

150,000

$ 952,527
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Department

CAQO Special Projects ,

0250

Function

#

proGraM: __Local Agency Formation Commigsion = «_31007

Manager:

Laurie J. McKinley

Ref: Pr. Yr. Bud. Vol-Pg.

Service:

#

The local Agency Formation Cqgmmission is mandated by state legislation:

the

. Authorily:
Knox~Nisbet Act of 1963 (Gov. Code Sec. 54773, et seq.)
% Chsange from
1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
cosTs
Direct: A
Saisries 8 Benefits ' 166,582 170,015 215,923 250,395 15.9
Services & Supplies ' 17,491 13,113 - 21,345 24,700 15.7
s
swotsi—OirsctCos  § 184,073 183,128 237,268 275,095 15.9
o overnead ‘ 24,281 44,053 44,053 45,620 3.6
Ext. Support/O‘head $
Total Costs s 208,35% 227,181 281,321 320,715 14.0
FUNDING
Charges, Fees, etc. H 14,412 21,539 21,000 27,000 28.6
Subventions H .
Grants H
CETA s
Interfund Charges $
Total Funding 4,412 21,539 21,000 27,000 28.6
N —. s 193,942 205,642 260,321 293,715 12.8
CAPITAL PROGRAM
Capital Qutlay Fund $
Capital & Land Projects $
Fixod Assets s
Vehicles/7Communications $
Ravenue $
Net Cost $ 193,942 205,642 260,321 293,715 12.8
STAFF YEARS
Direct Program 8.5 9.5 9.0 10. 11,
:CETA

Dept. Overhead

Need

PROGRAM STATEMENT

Fourteen cities and more than 180 special districts provide public services to residents and

property owners in San Diego County.

As the county grows, demands for public scrvices change.

The cost and availability of public services is an impor-
tant concern to the county's residents and is a key factor in county and local land-use decisions.

Existing local agencies must frequently

reorganize, nond the formation of new agenclues can bhecome necessary Lo respond to new demands for

services and to provide services more efficlently.

In the past, some local agencles have

expanded thelr service areas with minimal consideration for the overall consequences of their

actions.

with local and County general plans.

In some cases, service extensions have led to land uses which are not in keeping

LAFCO was established to encourage local governments
to respond to new and changing demands for services through orderly formation, expansion,
and, where appropriate, consolidation of local agencies.
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Description

The Local Agency Formation Commission (LAFCO) is a State-mandated, county-wide agency
charged with the responsibility for ''the discouragement of urban sprawl and the encourage-
ment of the orderly formation and development of local governmental agencies' (Government
Code Section 54774). LAFCOs were established in each California county by the Knox-
Nisbet Act of 1963. The Commission has been delegated specific responsibilities by the
State to meet its purpose. LAFCO's major activities can be separated into five cate-
gories: regulatory, long-range planning, environmental review, legislative review and
implementation, and community and public agency assistance.

Regulatory (Program Allocation 50%)

LAFCO has the repulatory authority to approve or disapprove the establishment of new
cities and certain special districts, and changes of organization of existing cities
and districts. Through state legislation, LAFCO is charged with the responsibility
to exercise these and other delegated powers in order to discourage urban sprawl and
to encourage the orderly formation and development of local govermments. LAFCO must
process all proposals initiated by citizens and agencies submitted to the Commission.
LAFCO staff provides analysis of each proposal to enable the Executive Officer to
formulate a recommendation for the Commission. Staff analysis includes research
assoclated with each of the factors which LAFCO must by law consider (Government
Code Section 54796) and coordination with agencies, landowners and citizens involved
with the proposals.

Long-Range Planning (Program Allocation 18%)

In addition to its regulatory authority, the State has mandated that LAFCO complete a
long-range planning study to determine the '"sphere of influence", or ultimate physical
boundary and service area, of each local government in the county (Government Code Section
54774). When adopted, a sphere of influence provides a long-range plan to assist the
Commission in its regulatory decisions and to guide the future expansion and organization
of local government agencies. Govermment Code Section 54774 also dictates that the
Commission '"shall initiate and make studies of existing governmental agencies."

Environmental Review (Program Allocation 15%)

Through the adoption of the California Environmental Quality Act, the California State
Legislature declared its intent that all public agencies which 'regulate activities of
private individuals, corporations, and public agencies which are found to affect the
quality of the environment, shall regulate such activities so that major consideration
is given to preventing environmental damage'. (Public Resources Code Sec. 21000(g)).
LAFCO, as such a public agency, is required to conduct environmental review for all
projects which are considered by the Commission.

Legislative Review and Implementation (Program Allocation 6%)

Tt is the responsibility of cach TAFCO to review proposed lepislation to assess its
impact, to provide appropriate Input to the state and to develop policies and pro-
cedures to implement any adopted changeg in the law that affect LAFCO responsibilities,.

Community and Public Agency Assistance (Program Allocation 11%)

Because LAFCO must review any proposals for changes in government structure initiated
by voters, landowners or government agencies in the county it is encumbent upon the
Commission's staff to advise citizens, communities and existing agencies of their
choices for change, procedures involved in various options and LAFCO policies that
may affect the decisions made on proposed projects. Staff time is made available to
community groups and agency boards and councils for consultation and presentations

on LAFCO-related issues.

-677-
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Program: _Local Agency Formation Commission

NEED AND PERFORMANCE INDICATORS

1977-78
ACTUAL

1978-79
ACTUAL

1979-80
B8UDGET

1979-80
ACTUAL

1980-01
BUDGET

neeo LAFCO must process all proposals

fpitiated bz citizens and agencies sub-
» |mitted to the Commission.

WORKLOAD
1. Regulatory proposals (including staff
. analysis, commission hearing, required
legal filings and clerical support).

230

182

240

187

210

EFFICIENCY
Proposals received by LAFCO vary greatly
in complexity and impact, and specific
measures of efficiency cannot be determine

d.

EFFECTIVENESS
Specific valid effectiveness measures
cannot be determined.

ACTIVITY

NEeD Mandatory sphere of influence studies
as required by G.C. 54774 and reoréaniza-
» |tion studies pursuant to G.C. 54796,

WORKLOAD

1. Sphere of Influence Studies

2. Reorganization/Consolidation Studies
3. Partictipation in Incorporation Studies

- s

N

~ oo

EFFICIENCY

workload items varies greatly. Specific
efficiency messures cannot be determined.

Asin regulatory. activities, complexity of

EFFECTIVENESS
Specific effectiveness measures cannot
be determined.

ACTIVITY

UNIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

B e L  FIN eI

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:

= =TT ST NI SR

Review and analysis of 170 regulatory proposals is expeéted to be dompleted by the end of
the '79-80 FY including 3 - 4 major long-range district studies prepared by LAFCO Staff.
Progress on the sphere studies was delayed due to the highly controversial nature of the

project and lack of sufficlent staff to

1980-81 OBJECTIVES:

consistently concentrate on this program.

A significant shift in workload anticipated for 1980-81 is an increase in major projects.
More communities and agencies are investigating major reorganizations and incorporations

than ever before.

During FY 1980-81 we expect to process from three to six incorporation

requests* in addition to researching other significant governmental change requests. The
addition of a Staff Analyst II is anticipated to assist in this work and to focus on '
renewal of the important Spheres of Influence Program.

(* Santee, Poway, Fallbrook, Solana RBeach, San Dieguito

and Valle de Oro)

-678-



Local Agency Formation Commission

OMB NP-A (Rev 7-80) Program:
1977-78 1970-79 1979-80 1979-80 1980-81
NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL BUDGET

neeo LAFCO provides staff resources when-
ever possible to assist community associa-
# } tions and government boards and councils
in discussions and analysis of directions
for change in government service structure]
Staff time is also allocated for consulta-
tion on tentative future proposals with
proponents and agency staffs.

WORKLOAD

This vital nctivity is an essential
element of LAFCO's role and cannot be
quantitatively measured.

3
>
=4
d
NEED
*
WORKLOAD
EFFICIENCY
E' EFFECTIVENESS
=
3

UMIT COST DEFINED:

PRODUCTIVITY INDEX DEFINED:

B i N cie 2 o

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-800BJECTIVES: In addition to providing staff resources to meet with
citizens groups, community organizations and existing agency boards and councils, three workshops
were sponsored by the Commission and conducted by staff in FY 1979-80: 1) workshop for community
leaders, 'Choices for the Unincorporated Community'; 2) city managers and planning directors
workshop on "lmplementation of Assembly Bill 8 - Property Tax Transfer Requirements'; and

3) district managers workshop on "Implementation of Assembly Bill 8 - Property Tax Transfer
Requirements" .

1980-81 OBJECTIVES:

Staff time will continue to be made available for consultation with and presentations to
community groups and agency boards and councils on LAFCO-related issues. This will require
attendance at comnunity and town council meetings, city council and district board meetings

and professional staff meetings on a regular basis. Staff time is also allocated for
consultation on tentative future proposals with proponents and agency staffs. This advance

work i3 {mportant to assure the developuent of proposals which conform with TAFCO policies

and state regulations. Workshops on timely igsues particularly relevant to LAFCO authorities
will be sponsored by LAFCO when appropriate.
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OMB: NP-A (Rev. 7-80) Program: __Local Agency Formation Commission

1977-78 1978-79 1979-80 1979-80 1980-81
NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL BUDGET

neeo The California Environmental Quality

Act requires environmental review of all
* |projects acted upon by LAFCO.

workLoap 1. Responsible Agency Review 135 204 215 250
2. Lead Agency Review
A. Exemptions Granted 14 22 18 30

B. Initial Study and Preparation of :
Negative Declarations 25 18 13 15

C. Prep. of Envirommental Impact Reporjts 3 5 2 5

EFFICIENCY
Specific valid efficiency and effective-
ness measures cannot be determined.

EFFECTIVENESS

ACTIVITY

neep All pending legislation which may have
sn effect on LAFCO is analyzed by LAFCO

R Igtaff. Upon adoption of any legislation _
affecting LAFCO, policies and/or procedures
must be established to implement any re-
quired changes.

WORKLOAD 1. Legislation Reviewed 18 40
islation Adopted Affecting LAFCO -, 4 3
%mvlementatlon Required i

!FF'CIENC:
Specific valid efficiency and effective-
ness measures cannot be determined.

EFFECTIVENESS

ACTIVITY

UNIT COST DEFINED:

PRODUCTIVITY INDEX OEFINED:

& s Cereenm e g e mstiorar L ETURMMTELSMEESRG S T I LT CeAEEOIT AT CMILORLATETA 4 06 508 o NONSEEUORT L ST T - oL

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES:
LAFCO completed environmental review for all proposals and spheres of influence as required
by the Californi» Environmental Quality Act. Staff prepared analysis of pending legislation
for review by the Commission and provided input on legislation through contact with
legislative offices and the California Association of LAFCOs.

1980-81 OBJECTIVES:

LAFCO will continue required environmentsal review, including review and comment on Draft
EIRs for which LAFCO is s ''Responsible Agency" and preparation of environmental documents
for projects where LAFCO is "Lead Agency." All pending legislation which may have an

effect on LAFCO will be anslyzed by LAFCO Staff. Over the last three years the significance
of legislative changes adding to or altering the responsibilities of LAFCOs has increased
sharply. Because of the recent major alterations in the finances and service capabilities
of local governments, state legislative committee consultants on local government are
turning more frequently to LAFCO Staff for input, opinions and rccommendations, and it

will become increasingly important to monitor pending ]egiqlntion that may affect
Commission respongibilities and authorities,
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OMB 55 (Rev 7-80) STAFFING SCHEDULE

"‘OG“"f’ Local Agency Formation Commission OEPT.
Stafi-Years Salary and Benefit Costs
) o | e | e, s
Executive Officer 1 1 42,700 39,768
Environmental Administrator 1 1 28,283 28,564
Staff Analyst III 1 1 26,500 29,035
Staff Analyst II 1 2 27,131 51,316
St~ff Analyst I 1 1 20,759 21,658
Drafting Tech II 1 1 19,499 22,725
Administrative Secretary 1 1 16,961 19,451
Senior Typist 0 1 -0- ! 15,299
|
Intermediate Typist 2 1 26,170 14,659
Commissioners 11 11 7,920 7,920
!
»
I
i
1
|
|
|
!
|
! i
|
vY;';‘vDim:-t ?voov-m — ] 1 $_2'l~5.,—9—23 A $ 250,395
Depariment Overhesd I N
Program Totals L N $ 215,923 $ 250,395




EQUIPMENT ACQUISITION

1977-78 1978-79 1979-80 1980-81
Actual Actual Budgeted Adopted
New Vehicles $ 1,047,820* $ 2,248,674* $ 278,282 $ 45,600
Replacement Vehicles 1,670,155 1,879,800
New Communications
Equipment 258,172* 173,049* 461,959 569,806
Replacement Comm.

Equipment 97,580 171,668
Total Cost $ 1,305,992 $ 2,421,723 $ 2,507,976 $ 2,666,874
Revenue -0- -0- -0- -0-

Net Costs $ 1,305,992 $ 2,421,723 $ 2,507,976 $ 2,666,874

* includes replacement as well as new additional
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Change From
1979-80

$ (-232,682)
209,645

107,847

74,088

$ 158,898
-0-

S 158,898

%

Change

(~90)
13

23

76

6
-0-
6
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L . .
| program: __ VEHICULAR EQUIPMENT ¢ 86404 Manager: . RObert R, Hively
OCepartment General Services “ 5500. Ref: Pr. Yr. Bud. Vol-Pg. 634 -
’
Function Capital Costs M 86000 service: EQUipment and Furniture s __ 86400
. This program was developed for the purpose of carrying out Administrative Code .Section 398.4 and
39808¢f) which state that the Department of General Services is responsible for acquiring, maintaining and
; operating the County's automotive and construction equipment and machinery excepting that of the Department

wﬂmmwmmwrwtmmmmam; th-limitedpurpose -furds - ——- -

% Change from
1977-78 1978-79 1979-80 . 1880-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGEY

COSTS

Direct:
Sataries & Benelits
Services & Supplies

L A"

Inter-fund Charges
Subtotal—Direct Costs $

Indirect:
Dept. Overhead H
Ex\. Support/O’head s

Totat Costs $

FUNDING
Charges, Feaes, etc
Subventions
Grants
CETA

"N hn

Totat Funding $

NET COUNTY COSTS $ . O

CAPITAL PROGRAM
Capital Outlay Fung
Capital & Land Projects
Fixed Assats
Vehicles/Communications
Revenue

1,047,820 2,248,674 1 ,948,437 1,925,400 (1)

“w NN

NET COST .. 47,820 2,288,674 1,348,437 1,925,400 .

2 _.x.:._.... VPR T e P PRSI e

STAFF YEARS
Durect Program
CETA
Dept. Overhead

NEED : PROGRAM STATEMENT

There 15 a need for mobility of personnel and materials to support County public services programs affecting 1.8
million residents. This progran is to readily identify the annual purchase of vehicular equipment on a County-
wide basis. ’ . :

DESCRIPTION

This budget program is designed to reflect, in a single location, the requests of all County agencies and depart-
ments for automotive equipment to be purchased with General Fund monies. Recommended in this program are new
additional vehicles and replacement vehicles.

Recommended new additional vehicles are those vehicles determined by Department Heads to be necessary to the
work programs of their respective departments,

Replacement vehicles are recommnended by the Fleet Operations Division of the Department of General Services based
upon general criteria that have been established to indicate the limits of maximum usage. The normal criteria
used to determine vehicle replacement are: Sedans - 6 years or 100,000 miles; Sheriff's patrol vehicles - 2 years
or 75,000 miles; trucks, busses and specialty vehicles - 10 years or 100,000 miles.
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OO — - g — - ————

é progman:  COMMUNICATIONS EQUIPMENT o , 86403 Manager ﬂgobert R. Hively
I Department Genera] SerViCES " . 5500 . Ret Pr Yr. Bud Vol-Pg . . bg;, — . o e e e
Function Capital Costs 86000 service EQUipment & Furniture 86400

This program was developed for ‘the purposes of carrying out - Administrative Code Séctions 398.4 and 398.
! (#)mwhvich state that the Department of General Services is responsible for development, acquisition, installatio
and operatwn and maintenance of Radm, Uectromc, Telephone and intercommunications systems County wide,

:UY

[ — - . . -

% Change from
1977-78 1978-78 1979-80 1900-8 ¢ 1979-80
ACTUAL ACTUAL SUDQET ADOPTED suoGeT

COSTS

Divect:
Salaries & HBenehits
Services & Supplies

L B K )

Inter-tund Charges

-

Subtotel--Diract Costs

Indirect:
Dept. Overhead $
Ext. Support/O’head $

Tots Costs $

FUNOING
Charges, Fees. eic
Subventions
Grants
CETA

L )

Totat Funding $
NET COUNTY COSTS s . e L

CAPITAL PROGRAM
Capitat Outiay Fund
Capitet & Land Projects
Fixed Assets
VetuciessCommunications
Revenue

258,172 173,049 559,539 741,474 33

“ e

NET COST s, 238,172 173,049 . 593,839 741,474 3

STAPF YEARS
Oirect Program
CETA
Dept Overhead

PROGRAM STATEMENT
NELD
There 1+ a need for raptd and cfficient two-way comminications to provide public safety services, i.e. law

enforcement services, fire suppression services, etc., for 1.8 million residents of San Dieyo County. This
program is to readily identify the purchasing of two-way communications eyuipment on a County-wide basis.

DESCRIPTION

This budget program is designed to reflect, in a single location, the requests of all County agencies and
Uepartment for communications equipment to be purchased with General Fund monies. Recommended in this program
are new additional communications equipment and replacement conmunications equipment.

Requests for communications equipment items are initially submitted by General Fund departments to the Depart-

nent of General Services. C(ost data relative to the requests are computed and the information is referred
back to the respective Department Head for review and approval.
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Existing Rents and Leases
New Rents and Leases '
Major Maintenance
Subtotal
Less: Costs Applied
Road Fund
Local Park Dev. Fund
Total Cost
Revenue

Net County Cost

PROPERTY. MANAGENENT

1979-80 1980-81
Adopted Adopted

$ 2,503,400 $ 2,859,800
117,200 221,200
1,643,600 1,379,486

$ 4,264,200

0
0

$ 4,460,486

$(- 83,900)
(- 36,500)

$ 4,264,200
415,600

$ 4,340,086
155,000

$ 3,848,600

$ 4,185,086
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Change from

1979-80 Change
" 356,400 14
104,000 89
(- 264,118)  (16)
$ 196,286 5
$(- 83,900)
_{-__36,500)
$ 75,886 2
(- 260,600) (-63)
$ 336,486 9
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orocaas. __ RENTS & LEASES , 82105 vansger. _Mi11iam Sullins
Department Property Management 5590 Ret: Pr. Yr. Bud, Vol-Pg. 632
Function _ . _§UPP°rE C*O§t5- R - 81000 Service: Space Uccupancy 82100
Authority: California Government Code - #24255
County Administrative Code - #398.5 (8), 73.2
% Change (rom
1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
costs
Ditect:
A -0- -0- -0- -0- 0
Salari nefi
e & s s 3,751,215(1) 2,577,273(2) 2,620,600 3,319,900 27
$
Inter-fund Charges - (]4!]47) (19,440) -0- (83.900) 100
Subtotai~Duwect Costs  § 3,737,068 2,557,833 2,620,600 3,236,000 23
Indirect
Dept. Overhead $ 0=~ -0- ~0- -0- 0
Ext. Suppor/O'head $ -0- -0- -0- -0~ 0
Total Costs $ -0~ o _o;i.. '-0- -0- 0
FUNDING
Charges, Fees. etc. s 155,000 155,000 155,000 155,000 0
Subventions s -0~ -0~ ~0- -0- 0
Grants [} 62,948 53,880 48,000 -0- (100)
CETA $ -0~ -0- ~0- -0- 0
Yotat Funding s 217,948 - 208,880 203,000 155,000 (24)
NET COUNTY COSTS s 819,120 :.;..:;1223;.];!3_':953.---_ ... Lt 417 Gﬁjﬁ —— 3' Om. »000 2_7 N
CAPITAL PROGRAM
Capital Qutlay Fund $ -0- ~0- -0- -=0- 0
Capital & Land Projects s -0- -0- -0- -0- 0
Fixed Assets s -0~ -0- -0~ -0- 0
Vehicles/Communications [ -0- -0~ -0- -0- 0
Revenug $ -0- -0- -0- -0- 0
-0- -0- -0- -0- 0
NGLEPET Footage Leaset—====398:509——————=396;064——————=—fhs v w 3R A8 - 0 .
SYAFF YEARS
Direct Program -0- -0- -0- -0- 0
CETA =0~ . -0- -0- -0- 0
-0- -0- -0- -0- 0

Oept. Overhead

NEED

PROGRAM STATEMENT

To provide a budget unit in which to identify the leases of real property on a County-wide basis in support of

County adopted programs.

DESCRIPTION:

This program provides authority and funding for the temporary leasing of real property as required in support
of approved County functions.

(1) Includes PY $14,475
%2) Includes PY $47,976
3)

Includes $366,400 in Lease Payments to Airports for General Fund Space not budgeted in prior years.
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OMB OS5 {Rev 7-80)

-—
snoGram: _MAJOR MAINTENANCE e #BI9XX_ manager Robert King
Department Property Management e _ 5590 gerer v Bug vereg . 631
Function Support Cost . 81000 sewce  Major Maintenance ~  , __ 81900
Authority California Government Code - #25351.3, 25358, 8406

County Administrative Code - #398.5 (B)
% Change from
1977-78 1978-79 1979-60 1980-81 1975-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET
cosrs
Direct:
- -0- -0- -0- -0- 0
Salari 8 )
S s T 1,086,145 (1) 837,298 (2) 1,643,600 1,415,986 (14)
$
inter-tund Charges s ( 2033493) (25 9596) -0- ( 36 ,500) 1 00
Subtotal~Direct Costs $ 882,652 811,702 1,643,600 1,379,486 (16)
Indivect:
Dept Overhead $ -0- ~0« -0~ (- 0
Ext Support/O'head [3 -0- -0- -0- -0~ 0
Total Costs $ -0- -0- " -0- -0~ 0
FUNDING
Charges, Fees eic s -0- -0- -0- -0- 0
Subventions $ ~0- -0- -0- -0- 0
Grants $ -0~ 141,355 212,600 -0- (100)
CETA $ -0~ -0- -0- -0- 0
Total Funding s -0- 141,355 212,600 -0- 0
NET COUNTY COSTS s 882,652 670,347 1,431,000 l;EZthgéA L 74 )
CAPITAL PROGRAM
Capital Outiay Fund s -0~ -0- -0~ -0- 0
Capitet & Land Projects $ -0- -0- -0~ -0- 0
Eixed Assets s -0~ -0- -Q0- -0- 0
vehicies/Communications $ ~0- -0- -0~ -0- 0
Revenue s -0- -0- -0~ -0- 0
NET COST S t,'gf:.:, L ,:St;t;: o _:,HTQfV -0- v
STYAFF YEARS
Direct Program -0- -0- ~0- -0- 0
CETA -0- -0- -0- -0- 0
-0~ ~0- <0« -0~ 0

Dept Overhead

|
&

NEED:

To provide a budget unit in which to identify major maintenance projects required in support of County adopted

programs.

DESCRIPTION:

This program provides authority and funding for the remodeling and alteration of existing County real property

as required in support of approved County functions.

7879 79-80
3,747,564 3,957,583
(1) Includes PY $316,86/

(2) Includes PY $466,943

PROGRAM STATEMENT

The square footage of area serviced is as follows:

8u-81 (Est.) Change From 79-80
4,268,300 +8%
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Capital Projects
Land Acquisition
Lease Purchases
ACOF Contribution
Airport Matching Payments
Less: Costs Applied
ACOF
FRS
Local Park Dev. Fund
Library Fund
Special Aviation Fund
CDBG
Road Fund
Total Cost
Revenue

Net County Cost

CAPITAL AND LAND ACQUISITION PROJECTS

1979-80
Adopted

$ 11,271,100
3,291,000
2,965,600
5,440,700

2,100

$(- 5,181,600)
(- 956,000)
(~ 1,084,500)

-0-
(- 20,200)

-0-
_{=___59,200)

$ 15,669,000
$ 9,709,800
$ 5,959,200

-688-

1980-81
Adopted

$ 13,283,100
4,978,500
2,768,700
6,117,200

" $(- 6,117,200)
(- 39,500)
(- 2,688,800)
(- 108,600)

-0-
(- 621,300)
(- 162,500)

$ 17,410,200
$ 11,718,200
$ 5,692,000

Change From
1979-80

$ 2,012,000

1,687,500

(- 196,900)
676,500

(- 2,100)

$(-  935,600)
916,500
(- 1,604,300)

(- 108,000)

(- 20,200)

(- 621,300)
_(-__103,300) °

$ 1,741,200
$ 2,008,400
$(- 267,200)

Change
17

51

(- 7N
12
{-100)

(- 18)
95
(-147)
(-100)
100
{-100)
(-174)
1
20



OMB: OS (Rev. 7-80)

proapam: __Capital & Land Acquisition Projects » __86400 " Manager .__uJohn B. Sauvajot
Department ___Capital Improvement Program 0207 Ref: Pr. Y, Bud. Vol-Pg. 1-389
Function Capital Costs " 86Q00 Service: =
) ‘ Projects 86501-86610
Authority’
% Change trom
1977-78 1978-79 1979-80 1980-81 1979-80
ACTUAL ACTUAL BUDGET ADOPTYED BUDGET
COSTS
Direct:
Salaries & Benefts $ -0- -0- -0- ~0- -0-
Services & Supphes $ 761,300 730,600 2,965,600 2,768,700 (- 8)
s .
inter-fund Chargas 1 -0- -0- (- 2,834,400) (- 2,637,500) (- 7)
Subtotal—Drrect Costs 761,300 730,600 131,200 131,200 -
Indirect:
Dept. Overhead $
Ext. Support/O'head $
Total Costs $
FUNDING .
Charges, Fees, efc. $ 137,200 131,200 131,200 131,200 -0-
Subventions $ “=0- -0~ -0- -0- -0-
Grants $ -0- -0~ -0- -0- -0-
CETA $ -0- -0- -0- -0- -0-
Total Funding $ 137,200 131,200 131,200 131,200 -0-
NET COUNTY COSTS $ o 024,000 599,400 0. L 70- O
CAPITAL PROGRAM
Capital Outlay Fund H ~-0- ) -0- 5,440,700 6,117,200 12
Capital & Land Projects $ 20,025,063 15,820,091 14,562,100 18,261,600 25
Fixed Assets $ -0- -0- -0- -0- -0-
Inter-fund Charges $ (- 9,820,081) (- 7,143,212) (-~ 4,467,100) (- 7,099,800) (- 58)
Revenue s (- 7,598,873) (- 7,610,861) (- 9,578,600) (~11,587,000) (- 20)
NET COST $.....2:606,109 1,066,018 5,957,100 _ . 5,692,000 (- 4
N/A N/A

STAFF YEARS
Duwrect Pragram
CETA
Dept Overhead

N/A N/A

" PROGRAM STATEMENT

NEED

To prov1de a budget unit in which to identify capital projects, land acqu151t1on projects, and lease purchases

required in support of County adopted programs.

DESCRIPTION

The program provides authority and funding for lease purchases, major facility improvements, construction, and

land acquisitions in support of approved County programs.
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EXHIBIY 1

CAPITAL IMFROVEMENT BUDGET

A980-198)1 FINAL  _  _BUDGEIL

09/,04780 TSYNMARY OF RELATED FUNDING SQURCES ™ (AMOUNTS IN $)
FUNDING SOURCES ‘LEASE CAPITAL LAND SPECIAL UNALLOCATED

PURCHASES _PROJECTS _ACQUISITION_____ __PAYMENIS FUKDING TOTAL .
ACOF: . 2,637,500 3,465,309 14,400 6,112,200
ROAD FUND: 96,700 65,800 162,500
LCCAL PARK DEV FUND: 1,898,300 790,000 2,688,830
LIBRARY FUND: 108,¢00 108,090
DEPT OF EDUCATION: 131,209 13l.206
AIRPCRT DEV AID PROG: 921,700 3,000 92%,203
LAND/WATER CONSERVATION: 156,000 153,080
FECERAL AID URBAN: 1,639,100 895,200 2,534,300
LOCAL_TRANSPQRIT_FUND: 2,513,508 1,605,000 4,018,500
STATE BOND ACT: 631,000 1,349,600 1,930,610
STATE AID CONST-PARKS: 514,040 514,000
Coii DEV BLOCK GRANT: 571,300 50,00¢C 621,300
FEDERAL REVENUE _SHARING 39,500 : 3e.500
< uS FROPERTY SALE 159,000 159,000
RENTS & CONCESSIONS: 213,008 213,040
HAT HIST PRES FUND: 30,000 30,009
LCJI5 A STELZER TRUSTY: 320,000 320,000
STATE ALID: 274,300 47,100 - 321,400
AIRPORT ENTERPRISE FUND: 271,100 50,400 100,000 421,500
FUNDING TOTAL 2,768,700 13,236,300 4,978,500 422,000 21,455,500
RECCMMENDED APPROPRIATION 2,768,700 13,283,100 4,978,500 6,117,200 27,147,500
NET COUNTY COST 44,800 £.112,20¢C 422,000= 5,692,000 _
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EXHIBIT _ 6 . _._. CAPITAL IMPROVEMENT BUDGET ______ . ___ . _.1680-1981 FINAL .. _BUDGET_____
09/04/80 - DETAILS OF LEASE.PURCHASES CAMOUNTS IN $)
SERIAL BUDGETED RECCMMENDED RELATED NET COST
NUMBER _ CONTRAGCY TITLE AND NUMBER _ e __FUNDING.SOURCE__ " 1979-1980___ APPROPRIATION_ ____ FURDING______TO COUNTY._
0085 VISTA GENTER JPA_ CEXPIRES.  6-30-0%)_9975-5350-E ____ _ __ ____ 2,235,000 2,235,000 —
ACOF: 2,235,000
0381 EL CAJON BRANCH CO. BLDG (EXPIRES 8-31-80) 183-5350-E 37,600 6,300
— - ACOE: _ 6,300
0382 OCEANSIDE BRANCH CO. BLDG (EXPIRES' 1-31-82) 623-5350-E 25,600 25,600
. ACOF: 25,600
3383 TAW LIBRARY (EXPIRES 4-16-32) 695-5350-E 48,200 48,200 -
) ACCF: 48,200
0384 HOSPITAL PSYCH UNIY.S.D. (EXPIRES 3-01-8§) 1174-5350-=F 56,300 : 56,300
ACGF - 56,300
0385 SAN DIEGD EDUCATION CTR  (EXPIRES 3-31-85) 1448-5350-E 106,900 106,900
: DZPT OF EDUCATION: 106,900 —
0386  LAS COLINAS GIRLS' REHAB. (EXPIRES 10-31-85) 3162~5350~E 76,000 74,0800
ACQF: ' 74,000
6388 JUVENILUE PROBATION 5.D. (EXPIRES 8-31-85) 3497-5350-E 131,500 131,600
ACOF: 131,600
0389 EL CAJON BRANCH WELFARE __ (EXPIRES 5-31-87) 3756-5350-F 34,700 - ;
34,70 |
0390 ESCONDIDO BRANCH WELFARE (EXPIRES 6-30-87) 3933-5350-E ‘ » , 33,290 <3200 ‘
0351 SAN DIEGO ADOPTIONS CENTER(EXPIRES 10-30-58) 4279-5350-F 97,200 7' -
_ 97,7
6392 SAN DIEGO EDUCATION CENTER(EXPIRES 3-31-85) 6184-5350~C 24,300 24,300
(FUTURE EXPANSION PROPERTY) DEPT OF EDUCATION: 24,300
BI93  RAMONA BRANCH CENTER=JPA (EXPIRES 4-01-92) 6541-5350-E 69,500 69,500
ACQF: ' : 60,500
0354 LAKESIDE LIBRARY (EXPIRES 1-31-82) 1952-4953-F 5,890 5,800 o
: LIBRARY FUNDT 5,800
. 0395 ENCINITAS LIBRARY (EXPIRES 10-31-84) 2965-4953-E . 7,600 7,600
LIGRARY FUND: 7,600
0396 EL CAJON LIBRARY (EXPIRES 1-31-85) 3321-4953-E 7,600 7,490
LIBRARY FUND: : 7,400
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EXMIBIY 6 . ... ... _. .. _ CAPITAL IMPRQVEMENT BUDGET___ _ _ ., __ ___1980-1981 FINAL _  BUDGET __ _
09/04/80 DETAILS OF LEASE PURCHASES (AIQUNTS IR '$)
SERIAL BUDGETED RECOMMENDED RELATED NET cCSY
NUMBER _CONTRACT TITLE AND_NUMBER -—__ _FUNDING_SOURCE_____ __ __1979-1980__ APPRQPRIATION —EUNDING TO_GOURTY__
9397 IMPERTAL BEACH LIBRARY  (EXPIRES 11-30-86) 3612-4953-€ 79,500 9,500
LIBRARY FUND: 9,500
0398 LIBRARY HEADQUARTERS (EXPIRES 12-31-91) 3714-4951-F 33,300 .___ 33.300
LIBRARY FUND: 33,300
0399 FALLBROOK LIBRARY (EXPIRES 7-01-88) 4212-64953-¢ 15,600 15,600
LIBRARY FUND: 15,600
0400 PROGRAM ADJUSTMENT (SEE 0389, 0390, 0391) 165,600
TOTAL LEASE PURCHASES 3,044,500 3,013,500 2,847,960 165,600
LYIB/WEL LEASE PURCHASES 79,200 244,809 79,290 165,500
GENERAL FUND TOTALS 2,965,600 2,768,700 2,768,700 -




_EXHIBIT _7
09704780

CAPITAL IMPRQVEMENT BUDGEY _  __ __. . .. ...1980-193) FINAL BUDGETY
DETAIL OF CAPITAL PROJECTS

(AMOUNTS "IN '$)

RECOMMENDED RELATED NET COST

FUNDING SOURCE ___ ____ " APPROPRIATION ___ FUNDING_____TO. COUNTY_.

- - - - -

KK13377 MISCELLANEDUS 1

N
FROZEN PENDING SPECIFIC NEED

KK9900  VISTA REMODEL

KK9910 RUFFIN RD REMODEL PHASE 3

SHERIFF:

(REBUDGET 39500)

PROBATION:

.

’ 118,500
ACOF: 118,5¢0
DESIGN (REBUDGET) 46,800
46,800
: 2,500,000
ACOF: 2,500,000
o GENFRAL GDVERNMEHY JOTAL % % X 2,665,200 2,618,500 46,800
KK9234 MODIFY BLDG 12,C0C FOR USE AS SHERIFF'S COMM CENTER 39,590
FEDERAL REVENUE SHARING: 39,500
SHERIFF TOTAL ¥ X % % % % % % 39,500 39,500
. 416,900
ACOF: $16,900

KK0159 CAMP BARRETT FSM (REBUDGET)
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_EXMIBIT_ 2 . .. CAPITAL IMPROVEMENT BYDGEY __ _ _  __ __1980-1981 FINAL . BUDGEY_
09704780 DETAIL OF CAPITEL PROJECTS CAMOUNTS 'IN 3)
DEPT RECOMMENDED RELATED NET COST
SER_#__ PROJECY TITLE e . _._.FUNDING SOURCE _ _ ... ._______ _ _APPROPRIATION___ _FUNDING _ __TQ_SOUNTY_.
... PROBATION TOTAL X % _ ¥ _X_X% % % ___ 616,900 415,900
PARKS & RECREATION:
KN1Y47 IMPROVE WATER SYSTEM, FELICITA PARK 99,900
. LOCAL PARK DEV FUND: 99,900
KNIY48  COLLIER PARK IMPROVEMENTS 111,600
LOCAL PARK DEV FUND: 111,600
KNI149 DESIGN & INSTALL AUTOMATIC IRRIGAVION SYSTEM, COLLIER 16,400
PARK LOCAL PARX DEV FUND: 16,400
KNII50 DESIGN & INSTALL AUTOMATIC IRRIGATION SYSTEM, EUPALYPTUS 8,200 -
PARK LOCAL PARK DEV FUND: 8,200
KNII51 REPLACE RESTROOM, LINDO LAKE PARK 111,600 .
LOCAL PARK DEV FUMND: 111,600
KNII52 DESIGN & INSTALL AUTOMATIC IRRIGATION SYSTEM, NANCY JANE 3,100
PARK . -LOCAL PARK DEV FUND: 3,100
KRIT5% INSTALL 1550 FY OF CHAIN LINK FENCE, FELICITA PARK 15,500
) LOCAL PARK DEV FUND: 15,500
KRIZU0 INSTALL ASPRALY PARKING LOT COLLIER PARK 26,500
LOCAL PARK DEV FUND: 26,500

~t69-




BUDGEL ___

_EXHIBIT 7 e .._ . _ CAPITAL IMPROVEMENT BUDGET _ __ . 4 _ __1980-1981 FINAL o
05/04/80 ~ ' DETAIL OF CAPITAL PROJECTS CAMUUNTS ‘IN $)
DEPT RECOMMENDED RELATED NET COST
SER N PROJECT TITLE e e _ FUNDING_SOURCE ___ . APPROPRIATION . ___ _FUNDING. . YO_COUNTY_

_.PARKS..& RECREATION. TOTAL_*_% % ____ 392,800_ 392,340
PARK DEVELOPMENT DIV:
XR0087 SWEETWATER REGIONAL PARK,PHASE IV DEVELOPMENT (REBUDGET) 700,000

- LOCAL PARK DEV FUND: 300,000

- STATE EOND ACT: 400,000

KNGO9S5 RAMONA POOL (REBUDGET) ) 50,000
LOCAL PARK DEV FUND: : 50,000
KN0256 WOODLAWN PARK CHULA VISTA (REBUDGET) 15,000
: _ COMM DEV BLOCK GRANT: 15,000
KN1161 EL MONTE REGIONAL PARK 100,000
STATE BOND ACT: 100,000
KN1164 DEVELOP DESCANSD PARK 30,000
LOCAL PARK DEV FUND: 30,000
KN1165 DEVELOP CARLSBAD PARK 10,000
LOCAL PARK DEV FUND: 10,000
KN1166 DEVELOP PAUMA VALLEY LOCAL PARK 40,000 .
_ LOCAL PARK DEV' FUND: 40,000
XN1167 DEVELOP DEHESA PARK 50,000
LOCAL PARK DEV FUND: 50,000
KN1168 DEVELOP PALOMAR/JULIAN PARK 50,000
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o __EXWIBIY _? o _.._. CAPITAL IMPRCVEMENY BUDGEY__ . ___1980-1981 FINAL _ .. BUDGEY ______
09/04/8% DETAIL OF CAPIYAL PROJECTS (AMOUNTS IN $)
DEPT - RECOMMENDED RELATED NET COST
SER ¢ PROJECY TIVLE _ FUNDING. . SOURCE __ ___ __ _ APPROPRIATIGN_____ FEUNDING___ JQ_CCUNTY__
LOCAL PARK.DEV FUND: _ ___ _ —_— 50,0400
KN1326 EDGEMOOR PARK 50,000
tOCAL SARK _DEY FUND: . 50,000
KN1328 SANTEE SOCCER FIELD 99,000
COMM DEV BLOCK GRANI: ap, 004
KN1329 CAMPO COMMUNITY MEETING HALL RENOVATION(DESIGN) 15,000
COMM DEV_BLOGCK GRANT: 15,000
KN1330 RENOVATE SWIMMING POOL & BALL FIELD, MT EMPIRE 15,000
_ COMM DFY BIOCK GRANMT: 15,000 —
KN6397? PARK DEVELOPMENT, ORPHEUS 30,000
__LOCAL PARK DEV FUND: 30,000
KN6401 LAUDERBACH PARK/COMMUNITY CENTER 60,000
COMM_DEV_DBLOCK GRANT: 50.000
STATE AID CONST-PARKS: 10,000
KN7421. LINDO LAKE PARK (REBUDGET) 46,300
COMM DEV BLOCK GRANT: 46,300
KN7428 LINCOLN ACRES PARK 5,00
COMM DEV BLOCK GRANT: 5,000
KN7430 SPRING VALLEY PARK/COMMUNITY CENTER 60,000
LOCAL PARK DEV FUND: 60,000
KN8327 PARX DEVELOPMENT, POWAY 300,000
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_Exﬂ_IB,II_l______I-____Q. e e e mmeevi e . CAPITAL IMPROVEMENT BUDGEY . ______ .. _.__.1980-1981 FINAL BUDGEL

09/04/80 DETAIL OF CAPITAL PROJECTS (AMOUNTS IN'$)
DEPT RECOMMENDED RELATED NET COST
SER_$ _ PROJEGY_TITLE . FUNDING.SOURCE________ APPROPRIATION _.___FUNDING___ TO_COUNTY_
_LAND/WATER. CONSERVATION: 3 150,000
LOCAL PARK DEV FUND: 159,000
KN8329__ROBERT ADAMS COMMUNITY PARK e 20,050
: . LOCAL PARK DEV FUND? 20,000
" KNB332__GUAJOME HACIENDA (RERUDIET) : _ 161,000 _
NAT HIST PRES FUND: 30,000
STATE BOND ACT: 131,630
KN8357 PARK DEVELOPMENT, DAKCREST 760,000
: STATE AID CCNST-PARKS: _ 494,000
LOCAL PARK DEV FUND: 286,000
KN8360 ESCONDIDO PARK : 200,000
LOCAL PARK TEV FUND: , 200,00¢C
KN8362 PARK DEVELOPMENT, ALPINE COMMUNITY PARK 200,000
LOCAL PARK DEV FUKD: 200,000
KN9302 SAN ELIJO LAGOON WATER MANAGEMENT PROGRAM, PHASE I ' 300,000
ACOF: 75,000
STIATE 2JD: 225,000
KN9360 PARK DEVELOPMENT, FALLBROOK COMMUNITY PARK 310,000
: COMM _DEV._BlOCK GRANT: 310.093
KN9399 OTAY COMMUNITY CENTER 35,000
COMM_DEY_ELOCK_SRANT: ‘ 25,000
STATE AID COHST-PARKS 10,000
'KN9911 PARK DEVELOPMENT, LOUIS A STELZER REGIONAL PARK 320,000
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_EXHIBIT 7 oo CAPITAL IMPROVEMENTY BUDGETY . ____  _ _ _  ___ __1980-1981 FINAL .. _BUDGET___
09/04/80 DETAIL OF CAPITAL PROJECTS (AMOUKTS IN $)
DEPT RECOMMENDED RELATED NEY COST
SER % PROJECT TITLE . e FUNDING SOURCE __ ... APPROPRIATION_____ FUNDING __ JO_COUNTY _
(REBUDGET) ___LOUIS A STELZER TRUST: _ . R o 320,000

PARK DEVELOPMENT DIV TOTAL % % 4,022,300 4,022,300

TRANSPORTATION:
KH1176 DEVELDP COUNTY-WIDE BORROW PITS 60,400
RKOAD FUND: 60,499
KH1181 INSTAL 10,000 GALLON TANK AND PUMP STATION 28. SPRING 34,000
VALLEY ROAD FUND: 36,000
KH1182 CONSTRUCT BUILDING FOR AUXTLARY GENERATOR, STATION 28. e 2,300 _
SPRING VALLEY RGAD FUND: 2,300
KH6370 LA MESA PARK & RYIDE(RESUDGEY) 290,000
; : STATE AID: 49,300
FEDERAL AID URBAN: 240,700
KH7391 NORTH COAST TRANSPCRTATION FACILITY-CONSTRUCTION 1,997,700
) * FEDERAL AID URBAN: 1,398,400
o LOCAL TRANSPORT FUND: 599,300
KH9906 DESIGN & CONSTRUCT 'TRANSPORTATION FACIL, OCEANSIDE ‘1,814,200
LOCAL TRANSPORT FUND: 1,814,200

TRAMSPORTATION TOTAL % % % % ¥ 4,198,600 4,158,600
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s

e 1980-1981 FINAL  __  3UBGEY
CAMCURTS IN 33

_EXHIBIT 7 . CAPITAL IMPROVEMENT BUDGEY. .
09704780 DETAIL GF CAPITAL PROJECTS
DEPT RECCMMENDED RELATED NET €OSY
SER_#__ PROJECT YITLE - __FUNDING SOURCE__ ________ __ APPROPRIATION_____FUNDING __ IG_CCUNTY_.
AIRPORTS(DIV GF_DOT) . .
KJ0197 REBUILD LIGHTS ON 2 TAXIWAYS, GILLESPIE FIELD 1,024,100
AIREDRT DEV_AID_PRAG: 921,700
AIRPORT ENTERPRISE FUND: 102,400
- KJ1327  CONSTRUCT JOHN TOWERS INDUSTRIAL PARK, GI 102,300
e AIRPCRT ENTERPRISE FUND: 107,300
KJ9283 COMPLETE CONSTRUCTICN, KENNEY ST, GILLESPIE FIELD o 61,400
AIRPURT ENTERPRISE FUND: 81,400
_ —__ _AIRPORIS(DIV OF DOT) TOTAL # % 1,192,300 1,192,808
SANI & FLOOD CONTROL:
KKI336 VARIOUS LANDFILL IMPVTS 251,400
“(B/S FREEZE PENDING SPECIFIC NEED) ACOF: 251,400
SANI @ FLGOD CONTROL TOTAL % X 251,490 251,400
HEALTH SERVICES:
103,500 :
ACOF: 103,500

KK12§3 REMODEL A-3 UNIT, EDGEMOOR GERIATRIC HOSPITAL
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EXHIBIT 7 . CAPITAL IMPROVEMENT BUDGET _  _ .. _1980-1981 FINHAL _ BUDGCET,

09/06/80" DETAIL OF CAPITAL PROJECTS CANOUNTS IN $) 0
DEPT RECOMMENDED QELATED MET €OST
SER & _ PROJECT TITLE __EUNDING_SOURCE ___  APPROPRIATIQN FUNDING T0 COUNTY
HEALTH_SERVICES TGTAL ¥ % % % _ 103,500 103,500
FINAL TOTALS 13,283,200 13,235,300 46,200
—
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EXHIBIT &

.. CAPITAL IMPROVEMENT BUDGET __ __
DETAIL OF LAND ACQUISITION

o 1980-1981 FINAL
CAMOUATS IN$)

SSUDGET

09/06/80
DEPT RECOMMENDED RELATED NET COST
SER_® __ PROJECT TITLE —_— e e __FUNDING SOURCE _ ________ _____ APPROPRIATION___ __FUNDING.____TQ_COUNTY _
GENERAL GOVERNMENT:
KA1316™ REMOVE SYRUCTURES FROM LAND (VARIOUS) 8,000
: ACOF: 8,000
KAI317 ACQUIRE TAX DEEDED CAND 1,900
ACOF: 1,900
KA1758 RELOCATION ASSISTANCE (VARYOUS) 78,500
AIRPORT DEV AID PROG: 3,000
STATE BOND ACT: 71,0300
——— AgOEF: _6.5030 —
. GENERAL GOVERNMENT TOTAL % % % 88,609 38,400
COUNTY LIBRARY:
KA1060 LIBRARY EXPANSIOM, VISTA 108,000 :
LIBRARY FUND: 108,000
COUNTY LIBRARY TOTAL X % % % X 198,409 108,200
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CAPITAL IMPROVEMENT BUDGET ___

__1980-1981 FINAL

__BUDGET .

o _EXWIBIY 8 L S .
09/04/80 DETAIL OF LAND ACQUISITION (AMOUNTS 1IN $)
DEPT RECOMMENDED RELATED NET COST
SER_® __ PROJECT TITLE . FUNDING.SOURCE.___________ APPRQPRIATICN FUNDING._.__JQ_COUNTY. _
PARK DEVELOPMENT DIV: U
KA1158 SWEETWATER LOCAL PARK #1 ACQUISITION 290,000
LOCAL PARK DEV FUND: 200,000
KA1159 LAGUNA MT LOCAL PARK #1 ACQUISITION 140,000
LOCAL_PARK_DEV FUND: 140,000
KA1162 BONSALL LOCAL PARK #1 ACQUISITION 200,009
LOCAL PARK DEV FUND: 200,000
KA1171 JAMUL LOCAL PARK #1 ACQUISITION 170,000
____ LDCAL PARK DEV FUND: 176,000 -
KA1332 JACUMBA NEIGHBORHOOD PARK 59,300
COMM _DEV BLOCK GRANT: 50,000
KA6250 SWEETWATER REGIONAL PARK : 578,600
STATE BOND ACT: 578,600
KA6252 CONTINUED ACQUISITION, SAN ELIJO REGIONAL PARK 700,000
(REBUDGET $470,000) STATE BOND ACT: 700,000
KA8361 MONTE VISTA ACQ 50,000
LOCAL PARK_DEV_FUND: 69,000
KA9405 ENCINITAS PARK ACQUISITION 29,000
LOCAL PARK DEV FUMD: 29,000
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..—-1980-1981 FINAL _ = _
(AMOUNTS IN $)

BUDGET_

. _EXHWIBIV__8 .. - CAPITAL IMPROVEMENT BUDGET _ ___ . _ _ . .
09706780 DEIAIL OF LAND ACQUISITION
DEPT RECOMMENDED RELATED NET €COST
SER_E _PROJECT TITLE — FUNDING. SOURCE ___ . _ APPROPRIATION_____FUNDING___TO_COUNTY..
. PARK..DEVELOPMENT_DIV TOTAL_% x_ 2,118,600 ___ 2,118,600
TRANSPCRTATION:
KE1177 :CLUIRE COUNTY-WIDE BORROW PITS 65,800
ROAC FUND: 65,800
XH6370 LA MESA PARK & RIDE (REBUDGET) 277,300
FEDERAL AID "URBAN: 230,200
STATE AID: 47,100
KA7391 NCRTH COAST TRANSPORTATION FACILITY-LAND ACQUISITIONM 950,000
FEDERAL AID URBAN: 665,000
— ___LOCAL_ TRANSPGRI FUND: 285,000
KA9936 OCEANSIDE MULTIPURPOSE TRANSPORTATICN FACILITY 1,320,000
—LOCAL_TRANSPORY FUND: 1,320,000
TRANSPORTATION TOTAL * % % ¥ % 2,613,100 2,613,100
ATRPORTS(DIV OF DOT):
KA9283 (AND ACQUISITION, KENNEY ST, GILLESPIE 50,600
AIRPORT ENTERPRISE FUND: 50,400

, AIRBORTS(DIV OF DOT) TOTAL » * 56,400 50,400

S FINAL TOTALS 4,978,500 4,973,590

w
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EXHIBIT __9_

CAPITAL IMPROVEMENT BUIGET

.1980-1981 FINAL

QUDGET

09704780 DETAIL OF FUNDINGS BY FUNDING ACCOUNT CAMCUNTS IN 3)
TYPE OF FUNDING SERIAL FUNDING FUNDING
__._PROJECT_CLASSIEICATION_ NUMBER _ _CLASS_ . . _ ... ___ PROJECT_TITLE . _ _ . __. —_— —_— e AMOUNT. _
ACOF: . U — - e .o~ e
385 5605 VISTA CENTER JPA (EXPIRES 6~30-04) 9975-5350~E 2,215,000
ci8l 5505 EL CAJON BRANCH C€O. BLDPG (EXPIRES 8-31-80) 183-5350-E 6.300
0382 5605 OCEANSIDE BRANCH CO. B3LDG (EXPIRES 1-31-82) 623-5350-E 25,598
383 5605 __ _____ LAW. LIBRARY {EXPYRES __4-16-82)_.695-5350~E___ 48,240
2334 5605 HOSPITAL PSYCH UNIT S.D. (EXPIRES 3-01-34) 1174-5350-F 56,382
T3E6 5605 LAS COLINAS GIRL3' REH:B. (EXPIRES 10-31-85) X1€2-5350-E 76,009
3388 5605 JUVENILE PRCBATION S.D. (EX"QEJ 8-31-86) 3497-5350~E 131,6¢C
0363 9605 RAMUNA_BRANCH CENTER-IPA__(EXPIRES _64-01-92) 6£541=53%0~E 60,502
3159 5605 CAMP BARREYTT FSI1 (REBUDGET) 61€,90)
1283 5605 REMODEL A-5 UHIT, EDCEMIOR GERIATRIC HOSPITAL 103,556
1336 5605 VARIOUS LANDFILL IMFVYS
- - (R/S_FREEZE _PENDIHG SPECIEIC NEED) 251.4006 .
[ 1337 5605 MISCELLANEQGUS DESIGN
~ FROZEN PENDINu SPECIFIC MNEED 118,508
g 9302 5605 SAN ELIJO LAGOIN WATER MINAGIMUNT PROCRAM, PHASE I 75,000
1 $3L0___ 5605 ____ RUFFIN.BD REMJIDEL PH/SE 3. . 2.502.000 —_—
1316 5€¢05 REMOVE STRUCTURES FRUM LZKD (VARIOUS) 3,090
1317 5605 ACQUIRE TAX DEEDED LAND 1,530
1750 5605 RELOCATION ASSISTANCE (VARICUS) 4,590
TTACOF TOTAL % » % % % X % X * 6,117,200
ROAD FUND:
1176 5605 PEVELQP COUNTY-WIDE _BIRRDUW PIYS £0.600
1181 5605 INSTAL 10,000 GALLON TANK AMD PUMP STATION 28, SPRING
VALLEY 33,002
1182 5605 CONSTRUCT BUILDING FOR AUXILARY GENERATOR, STATION 28,
SPRING VALLEY. 22322
11727 5605 ACQUIKE COUNTY-WIDE LTR®2W PITS 65,850
ROAD FUND TOTAL % X % % X% ¥ X% 162,550
LOCAL PARK DEV FUND:
0087 5605 SWEETWATER REGIONAL PAKY,PHLZSE IV DEVELOPMENT (REBUDGET) 3¢0,0C00
0095 5605 RAMONA POOL (REBUDGET) 59,008
11647 5605 IMPROVE VIATER SYSTEM, FELICITA_ PARK 99,900
1148 5605 COLLIER FARX IMPRUVEMENTS 111,600
1149 5605 DESIGN & INSTALL AUTOMATIC IRRIGATION SYSTEM, COLLIER
PARK 16,400
11590 5605 DESIGHN & INSTALL AUTOMATIC IRRIGATION SYSTEM, EUPALYPTUS —
PARK 8.200
1151 5605 REPLACE RESTROOM, LINDOG LAKE PAPK 111,¢00
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EXHIBIT 9

CAPITAL IMP\OVEMEHT BUDGET

—.1583%

=1981 FINAL

WBUDSEL

09706780 "DETAIL OF FUNDINGS BY FUNDING ACCOUNTY ™~ (&MOUNTS INTS)
TYPE OF FUNDING SERIAL FUNDING FUNDIKG
PROJECT CLASSIFICATION NUMBER___CLASS _PROJECT_TITLE . o AMOUNT
1152 5605 _DESEGN_&_INSIALL_AUtDNATIC-IRRIGATION_SYSTEH,mNAHCY,'ANE s
PARK BLY]
1154 5605 INSTALL 1500 FT OF CHAIN LINK FENCE, FELICITA PARK 15,569
1164 5605 DEVELCP DESCANSO PAEK 36,000
1165 5605 __ _ DEVELQP_CASLSB4D_PARK . 10,9G0
1166 5605 DEVELCF PAUMA VALLEY LOCAL PARK 40,000
1167 5505 DEVELOP DEHESA PARK £3,000
1168 5605 DEVELD? PALOMAR/JULIAN PARK 50,000
1326 5605 EDGEMQOR PARY 50,099
1400 5605 INSTALL ASPHALT PARKING LOT COLLIER PARK 26,500
6397 5605 PARK DEVELOPMENT, ORPHEYS 30,000
7430 5605 SPRING VALLEY PARK/CONMUNITY CENTER 69,000
8327 5605 PARK DEVFLCPMENT, POQWAY __ . 150,000
8329 5605 RODERT ALAi5 CONIUKITY PARK 20,600
8357 5605 PARK LEVELOPMEMT, OAKCREST 266,000
. 8360 5605 ESCONDING PARK 290,200
. 8362 5605 PARK _CEVELCEIENT. ALEINE_CONMUNITY_PARK 204,004
- 1158 5605 SWEETWATER LOCAL PARK #1 ACQUISITION 200,000
o 1159 5605 LAGUHA MT LGCAalL PARK #1 ACQUISITION 160,000
o 1162 5605 BONSALL LOCAL PARK #1 ACQUISITION 200,000
1171 2605 AU _LOCAL PARK _BL _ACQUISITION 1:0.9612
3361 5605 MOHTE VISTA AC 69,000
9405 5605 ENCINITAS PARK ACQUISITION 20,600
LOCAL PARK DEV_FUND TOTAL ¥ x 2,485,800
LIBRARY FUND: ,
1060 5605 LIDRARY EXPANSION, VISTA 108,000
CI3NERY FUND TOTAL ¥ ¥ % % % * 108,000
COMM DEV BLOCK GRANT: '
0256 5605 WOODL AN PARK_CHULA_VISTA (REBUDGET) 15.000
1328 5605 SANTEE SOCCER FIELD 55,000
1329 5605 CAMPO COMMUNITY MEETING HALL RENOVATIONCDESIGN) | 15,000
1330 5605 RENOVATE SWIMAING PGOL & BALL FIELD, MT EMPIRE 15,030
6401 5605 LAUDERBACH PARK/COMMUNTTY CENTER: 50,0020
7621 5605 LINDD Ch<E ARk (RECUDSETY 467,300
7428 5605 LINCOLY ACRES PARK 5,000
9350 5605 PARK DEVELGFMERT, FALLBROOX CONMMUNITY PARK 110,000
9399 5605 QTAY COFNUNITY CENTER 25,000
1332 5805 JACUREX NETGHEIKHCTD PARK 59,000
GOMM DEV DLOCK GRANT TOTAL % 621,300




_EXHIBIT 9 e CAPITAL IMPROVEMENT BUDGET e . 1989-1931 FINAL BUDGET
097064780 DETAIL OF FUNDINGS BY FUNDING ACCOUNT CAMOUNTYS 'IN §)
TYPE OF FUNDING SERIAL FUNDING FUNDING
__ __PROJECT CLASSIFICATION NUMBER.__ CLASS_ e — __PROJECT_TITLE _ ___ . ____._. _AMOUNT. _
FEDERAL REVENUE SHARING: . e e i

9234 5605 MODIFY BLDG 12,C0C FOR USE AS SHERIFF'S COMM CENTER
(RE3UDGET 395C0) 39,509
FEDERAL_REVENHUE SHARING TOTAL_ 319,580
CLASSIFICATION 5605 TOTAL % x 9,737,300
DEPT OF EDUCATION: .
0385 9210 SAN DIEGO EDUCATION CTR  (EXPIRES 3-31-85) 1648-5350~C 106,900
0392 9210 SAN DIEGJ EDUCATION CENTER(EXPIRES 3-31-35) 6186-535C~F
(FUTURE EXPANSIUN PROPERTY) 26,390
UEPT OF EDUCATION TOTAL ¥ ¥ » 131,206
RENTS & CCONCESSIONS:
9901 9210 UNALLOCATED REVENUE _ 213,000 —
RENTS & CONCESSIONS TOTAL * x 213,000
__CLASSIFICATION 9210 TJOTAL % % 364,200
STATE BOND ACT:
0087 9644 SWEETMATER REGIONAL PARK,PHASE IV DEVELOPMENT (REBULGET) 400,000
1161 9444 _FL_INCNTE_REGIGNAL_PARK __ 100,000
8332 9644 GUAJOME NHACIENDA (REBUDGET) 131,000
1750 9444 RELOCATION ASSISTANCE (VARIOUS) 71,000
6250 9444 SWEETHATER REGIONAL PARK 578,600
6252 9444 COMTINUED_ACQUISITION, SAN ELIJO REGIONAL PARK
(REBUDGET $474d,000) 780,000
STATE BOND ACT TOTAL X% % % % x 1,950,600
STATE AID CONST-PARKS:
6401 9444 LAUDERARACH PARK/COMIMUNITY CENTER 10,000
8357 94644 PARK DEVELOPMENT, O KCREST 494,000
9399 9444 OTAY COMMUNITY GENTER 10,000
STATE AIL CONST-PARKS TOTAL # 514,000
CLASSIFICATION 9644 TOTAL % ¥ 2,694,600
STATE AID:
6370 9446 LA MESA PARX & RIDEC(RCRUDGET)

49,300
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EXHIBIT 9 __

T DETAIL OF FUNDINGS BY FUNDING ACCOUNT ™

CAPITAL IMPROVEMENT BUDGET

19580-1981 FINAL

EUDGE[ —

LOCAL TRANSPCRT FUKD TOTAL * %

09704780 CAMOUNTS IN $)
TYPE OF FUNDING SERIAL FUNDING FUNDING
PROJECY CLASSIFICATION _ NUMBER__ CLASS . _.PROJECT_TIVLE.  _ .. _._ —— e _AMCUNT___
9302 9446_ SAN_ELIJO. LAGOON WATER MANAGEMENT PROGRAM, PHASE _I.. 225,000
6370 9446 LA MESA PARK & RIDE (REBUDGET) 47,100
STATE AID TOTAL X % % % ¥ % X 321,403
) CLASSIFICATION 9466 TOTAL % X 321,400
AIRPORT DEV AID PROG: i
_ 08197 9613 REBUILD LIGHTS_ ON_2_TAXIWAYS., GlLLESRIE_ELELD 921,700
1750 9613 RELOCATION ASSISTANCE (VARIQUS) 3,090
AIRPORT DEV AID FROG TOTAL % X 924,700
CLASSIFICATION 9613 TOTAL % % 924,700
LAND/WATER CONSERVATION:
: 8327 9614 PARK_NEVELOPMENI. POWAY 156,020 —
LAND/WATER CONSERVATICN TOTAL 150,000
CLASSIFICATION 9514 TQTAL x ¥ 156,000
FEDERAL AID URBAN: .
. 6370 9617 LA MESA PARK & RIDZ(REBUDGET) 240,700
7391 9517 NORTH _COAST_TRANSPORIATION F,CJLJI__QQHilhucllgﬁ__________~_LL318,Aac
6370 9617 LA MESA PARK &z RIDE (REBUDGET) 230,200
7391 9617 NORTH COAST TRANSPORTATION FACILITY-LAND ACQUISITION 665,009
_FEDERAL_AID UREAN TOTA! % X % 2,536,300,
MAT HIST PRES FUND:
8332 9617 GUAJOME HACIENDA (REBUDGET) 30,000
NAT HIST FRES FURD TOTAL % % X 30,000
CLASSIFICATION 9617 TOTAL % X 2,564,300
LOCAL TRANSPORT FOURDT -
7391 9682 NORTH CDAST TRANSPORTATIGN FACILITY-CONSTRUCTION £99,300
9906 9682 DESIGN & CONSTRUCT TRANS®ORTATION FACIL, OCEANSIDE 1,814,200
7351 9682 NGRTH COASY TRANSFORTATION FECILITY-LAND ACQUISTTION 285,060
5508 9682 OCEANSIDE MULTIPURPOSE TRAKSPORTATION FACICITY 1,320,300
4,018,500
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EXHIBIT _9 CAPITAL IMPROVEMENT BUDGET .. 1980~1981 FINAL _. RUDGET.

09/04/80" " DETAIL OF FUNDINGS BY FUNDING ACCOUNT (AMOUNTS IN"$)
TYPE OF FUNDING SERIAL FUNDING FUNDING
___PROJECT CLASSIFICATION_  NUMBER__ CLASS ____  _ __ __ __ PROJECT_TITLE. _.___ R _AMCUNT..__
____CLASSIFICATION. 9682 TOTAL ¥%_X - $,018,500
AIRPORT ENTERPRISE FUND:
0197 9775 REBUILD LIGHTS ON 2 TAXIWAYS, GILLESPIE FIELD 102,400
1327 9775 CONSTRUCT. JUYN_TOWERS _INDUSTRIAL PARK, GILLESPIE FIELD _ __ _ _ 107.300_
9283 9775 COMPLETE CONSTRUCTION, KEMHEY ST, GILLESPIE FIELD 61,429
9283 9775 LAND ACQUISITION, KENNEY ST, GILLESPIE FIELD 59,400
9901 9775 UNALLOCATED REVENUE 100,906
AIRFCRT ENTERPRISE FUND TOTAL 621,50¢C -
CLASSIFICATION $775 TOTAL % # 421,500
SURPLUS PROPERTY SALE: ' .
9901 9993 UNALLOCATED REVENUE 159,000
o SURPLUS_PROPERIY_SALE TOTAL X 159,000 —
CLASSIFICATION 9993 TOTAL % X 159,000
LOUIS A STELZER TRUST: o —
9911 9995 PARK DEVELDPMENT, LOUIS A STELZER REGIONAL PARK
(REBUDGET) 320,000
LOVIS & STELZER TRUST TOTAL * 120,000
. CLASSIFICATION 9995 TOTAL * ¥ . 320,000
EXHIBIT TOTAL 21,455,50¢C
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Contingency Reserve
Debt Service
Federal Revenue Sharing

Total

RESERVES AND DEBT SERVICE

1978-79
Budgeted

$ 15,781,510
$ 3,649,115
$ 24,846,525

1979-80
Budgeted

$ 5,767,257
$ 3,439,957
$ 17,986,000

1980-81
Adopted

$ 10,609,275
$ 5,734,599
$ 16,000,000

$ 44,277,150

$ 27,193,214

-709-

$ 32,343,874

Change From %
1979-80 Change
$ 4,842,018 84
$ 2,294,642 67
${-1,986,000) (-1
$ 5,150,660 16



OMB: OS (Rev. 7-80)

PROGRAM: ___,couunge[!ry Reserve # 80206 Manager: lochn B h.luajnf
Department ___Contingency Reserve " 1850 Ref: Pr. Yr. Bud. VoI-Pg.

Function _____Reserves .« __ 80000 service:__Lontingency Reserve ¢ ___80200

Authority:

. % Chenge from
1977-78 1978-79 1979-80 1980-31 1979-80
ACTUAL ACTUAL BUDGET ADOPTED BUDGET

COsTS

Dlrect:
Salaries & Benofits
Services & Supplies

5,767,257 10,609,275

LB O R L]

inter-tund Charges

Cuora1—Diroc Coste . e e e 5‘,.;’67.,,257 o .m,.sog,zn.

Indirect:
Dept. Overhead $
Ext. Support/O'head $

Total Conts s ' 5,767,257 10,609,275

FUNDING
Charges. Fees, etc.
Subventions
Grants
CETA

“> S e

Total Funding $

NET COUNTY COSTS $ et ot e mmsee e et s

CAPITAL PROGRAM
Capitat Outiay Fund
Capital & Land Projects
Fixed Assats
Vehicles/Communications
Revenue

s
H
$
$
$

NET COST

STAFF YEARS
Oirect Pragram
CETA
Dept. Overhead

PROGRAM éTATEMENT

The Contingency Reserve is a source of funds for any expenditures not specifically contained in other appropriations
in this budget.
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Authority

L

M 1800

Department ___ Debt Service
Function ____Capijtal Costs =~ &

86000

v __ 01101

Gerald Lonergan

Ref: Pr. Yr. Bud. VoI-Pg.

Service:

Debt Service

01100

cosTs

Olrect:
Salaries & Benefits
Services & Supplies

Inter-fund Charges
Subtotai—Direct Costs

indiroot:
Oept. Overhead
Ext. Support/O'head

Totel Costs

FUNDING
Charges, Fees. otc
Subventions
Grents
CETA

Total Funding
NET COUNTY COSTS

CAMTAL PROGRAM
Capitel Outlay Fund
Capitsl & Land Projects
Fixed Aseets

Vahirias /.

Revenue

NET COST

STAPE YEANS
Dirsct Program
CETA
Dept. Overhead

» e

> o »

> BN

1977-78
ACTUAL

1078-79
ACTUAL

1979-80
BUDGET

1980-81
ADOPTED

% Change from
1979-80
suDGEY

2,145,463

2,145.463‘““ o

2,145,463

3,649,115

3,649,115

3,649,115

3,649,115

- o mmT ST smemTe v -

3,439,957

3,439,957

3,439,957

3,439,957

5,734,599

" 5,734,599

5,734,599

5,734,599

67

67

67

67

NEED

PROGRAM STATEMENT

To provide a method of financing capital improvement over an extended period of time as well as providing short-
term financing for current operations.

DESCRIPTION

The County periodically finances the cost of major capital outlays by borrowing the necessary funds by the sale
of General Obligation Bond issues approved by the voters.

payment of the principal and interest on outstanding issues.

The amount appropriated annually provides for the

This budget alsc includes the interest payment

on County Revenue Anticipation Notes which are issued to alleviate General Fund cash flow problems and thereby
provide a more effective cash management program.
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R M Y

OMB: OS (Rev 7-80)

Function

Authority

cOosTS

Direct:
Salaries & Benefits
Services & Supplies

intar-fung Charges
Subtotal—Direct Costs

Indirect:
Dept. Overhead
Ext. Support/O’head

Total Costs

FUNDING
Charges, Fees, aic
Subventions
Grants
CETA

Total Funding

NEY COQUNTY COSTS

CAPITAL PROGRAM
Capital Outtay Fund
Capital & Land Projects
Fixed Assets
Vehicles/‘Communications
RAevenue

NET COST

STAFF YEARS
Direct Program
CETA
Dept. Overnead

.Reserves . __

> e

" " A n

LRI S

proGRAM: _ . Federal Revenue Sharing

pDepartment Chief Administrative Officer

» 0230

~e 7000

service_. RESErVE

1979-80

Rel. Pr. Yr. Bud. Voi-Pg. B 697

- Manager. _._Manuel Lopez

State and Fiscal Assistance Act of 1972 as amended by Public Law 94-488

% Change from
8

1977-78 1978-79 1980-81 1979-80

ACTUAL ACTUAL BUDGET ADOPTED BUDGET
22,656,818 25,841,773 17,986,000 16,000,000 (-11)
22,656,818 25,841,773 17,986,000 16,000,000 (-11)
22,656,818 25,841,773 17,986,000 16,000,000 (-11)
22,656,818 25,841,773 17,986,000 16,000,000 (-11)
22,656,818 25,841,773 17,986,000 16,000,000 (-11)

Federal Revenue Sharing has been allocated to various program$ activities as noted below.

PROGRAM STATEMENT

Human Care Services,

Area Agency on Aging and public health clinics are traditional on-going funding areas for Federal Revenue Sharing

funds.

previously been approved by the Board of Supervisors.

Funding Area
Human Care Service Contracts

Area Agency on Aging

Health Services {Public Health clinics)
Maintenance of Service Levels

Amount
$ 6,781,252
1,100,579
2,152,207
5,965,962

$16,000,000

~712-

Maintenance of service levels reflect 100% County costs as one time high cost funding areas which have



Adoptions . . .,
Adult Aid .
Adult Correct1on - Probatlon

Adult Court Support Services. . : . :

Adult Inpatient. . . . . . .
Adult Outpatient.

Adult Placement and Protect1on
Adult Special Health Services .

AFDC. . . . . . o

AFDC-BHI.

INDEX

HEALTH AND SOCIAL SERVICES PROGRAMS

.....

Alcohol . . . '”'"ZI.....ZZII:II

Animal Health - Epidemiology.
Area Agency on Aging. . . . .
Boarding Home Licensing .

California Children Services. : -
Child and Adolescent Inpatient, .
Child and Adolescent Qutpatient .

Child Health. . . . . .

Child Placement and Protect1on. : . : : : : : : : .

.....

Community Action Partnership. . . . . . . . . . . . .. :

Community Disease Control .
Community Services.
Comprehensive Juven11e Just1ce
County Patient Services . .

Dependent Children of the Court .

Drug. . . . . . . . . .. ..
Edgemoor Geriatric Hosp1ta1 .

Eligibility Review. .
Emergency Medical Services. .

Employment and Training Services,

Environmental Health Protection .

General Relief.

Health Services Department Overhead

Homemaker . . . . . . . . .

Human Services Department Overhead

Institutional Adult Correction.

Institutional Juvenile Correction , .

Juvenile Correction . . . . . .

Juvenile Court Support Services .

Juvenile Detention. .
Maternal Health . . . .
Medi-Cal Services .

Multipurpose Senior Serv1ce Project

Non-Cash Assistance .

Other Aid . . . . . . .
Partial Day . .
Primary Care.

Probation Department Overhead
Protective Placement.

Records and Statistics -‘Hpalth Serv1coa

Refugee Assistance.

Requested Services - Héalth Services

Social Services . . . . . . .
University Hospital . . . . .

Welfare Department Overhead . : : . : : : : : e e

« .

.

Welfare Employment Development. .

Workfare. . . . . . . . . e e

« e
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NUMBER

102
105
231
234
9
12
107
45
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114
2
48
80
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51
15
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54
120
83
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21
86
27
124

138
141
24
37
252
143
68
146
40
149

155
152
95



INDEX

FISCAL AND PUBLIC PROTECTION

Adult Detention - Central Jdail. . . . . . . ., ..

Adult Detention - Las Colinas . . . . . . . . , .

Adult Detention - Vista . . . . . e e e e e
Assessor Department Overhead. . ..
Central Field Operations. . . . . . . .
Conciliation Court. . . . . . . . . ..

Contract Law Enforcement. . . . . . . . : : : : : : . : : :

County Clerk Services . . . . . . . . . . .. .
Court Services. . . e e

Criminal Justice P]ann1ng Serv1ces. e e e e : . : :

District Attorney Department Overhead . .

Eastern Field Dperations. . . . . . . . . . ..
Family Support Enforcement. . . . . . . . . . .
General Criminal Prosecution. . e e
Grand Jury Services . . . . . . e e e e e
Indigent Defense. . . . . . . . . e e e e
Juvenile Court Services . . . . . . . . . . ..

.

.

..........

Marshal Services. . . . . . . . « ¢ . .. e oo e e e e

Mental Health Counselor . . . .
Municipal Court Services:

- EY Cajon. .

- North County. N

- San Diego . . . . . . . . ..

- South Bay . . . e e e e e e e e
Northern Field 0perat1ons e e e e e e e e

-------

Property Identification . . . . . . .. e e e e e .o .
Property Valuation. . . . . . . . . . . ... . ... e e e .
Recording Services. . . . . . . . . e e e e e . .

Retirement Administration . . . . . . .
Sheriff Department Overhead . . . . . .

Special Investigations. . . . . . .. : : : : : : : : : : : :

Special Services. . . . . . . . . . ..
Specialized Criminal Prosecutlon

Staff Services. R

Superior Court 0perat1ons . e e e
Superior Court Department Overhead. . . . . -
Tax Collection. . . . . . . . . . .+ . . .
Tax Co]lector/Treasurer Department Overhead .
Treasury. e e e e e e .

I

......

......

------

PAGE
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262
265
269
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272
N3
277
170
280
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190
288
176
179
195
226
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316
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207
212
217
289
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257
330
305
292
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186
300
310
319
323
333
326



INDEX

COMMUNITY SERVICES PROGRAMS

Agriculture - Weights & Measures - Enforcement. . , . . . ., . .

Agriculture - Weights & Measures - Specialists. . . . . . . Ce e e N : . . : PN
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