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F1SCAL AND PUBLIC PROTECTION SERVICES

1983-84 FINAL PROGRAM BUDGET

Assessor
Salaries & Benefits
Services & Suppltes
TOTAL
Revenue
Staff Years

County Clerk
Salaries & Benefits
Services & Supplies
TOTAL
Revenue
Staff Years

District Attorney
Salaries & Benefits
Services & Supplies

TOTAL
Revenue
Staff Years

Grand Jury
Services & Supplies
TOTAL

Marshal
Salaries & Benefits
Services & Supplies
TOTAL
Revenue
Staff Years

Municipal Court - EI Cajon
Salaries & Benefits
Services & Supplies

TOTAL
Revenue
Staff Years

Munlclpal Court - North County
Salarles & Benefits
Services & Supplies

TOTAL
Revenue
Staff Years

1982-83
Budget

$ 5,762,040

367,216
$ 6,129,256
$ 47,750
230.45

$ 4,085,722

258,679
$ 4,344,401
$ 3,324,119
195.50
$ 14,043,566
1,106,395
$ 15,149,961
$ 8,332,449
469.66
$ 112,978
3 112,978

$ 6,703,900

165,191

$ 6,869,001
$ 1,003,000
264 .00

$ 1,950,461
273,939

$ 2,224,400
$ 375,500
74 .25

$ 2,423,434
237,528

$ 2,660,962
$ 602,215
103.50

SUMMARY OF TOTAL BUDGET BY -DEPARTMENT

1983-84
Adopted

$ 6,172,635
356,091

$ 6,528,726
$ 58,250
230.25

$ 4,674,094
324,239

$ 4,998,333
$ 3,871,375
197.50

$ 15,495,962

1,156,395
316,652,357
$ 8,820,174

470.66
$ 114,200
T 114,200

$ 7,600,754

190,676
$ 7,791,430
$ 1,150,000
264 .00

$ 2,281,376
223,939

§ 2,505,315
$ 624,632
84 .00

$ 2,657,871
269,236

$ 2,927,107
$ 838,577
107.00

Increase/
(Decrease)
$ 410,59

(11,125)

$ ‘399,470
$ 10,500
(0.20)

$ 588,372
65,560

$ 653,932
$ 547,256
2.00

$ 1,452,396
50,000

3 1,502,396
$ 487,725
1.00

$ 1,222,000
$ 1,222,000
$ 896,854
355,867

$ 1,252,721
$ 147,000
0

$ 330,915
(50,000)

¥ 280,915
$ 249,132
9.75

$ 234,437
31,708

3 266, 145
$ 236,362

3.50



Fiscal and Public Protection Services (cont'd)

Municipal Court - San Diego

Salaries & Beneflts
Services & Supplles
TOTAL

Revenue
Staff Years

Municipal Court - South Bay

Salaries & Beneflts
Services & Supplles
TOTAL

Revenue
Staff Years

Office of Defender Services

Salaries & Beneflts
Services & Suppllies
TOTAL

Revenue
Staff Years

Probation Department
Salarles & Benefits
Services & Supplles
Other Charges

TOTAL
Revenue
Staff Years

Recorder
Salaries & Benefits
Services & Supplies
TOTAL
Revenue
Staff Years

1982-83
Budget

$ 6,687,479

612,500
$ 7,299,979
$ 1,280,000
278.00
$ 1,499,543
237,522
T 1,737,065
$ 203,200
55.00
$ 217,523
6,391, 182

? »
$ 550,000
6.50

$ 24,358,861
2,464,681
286,930

L 4 »
$ 4,925,396
924,75

$ 890,378
181,516

¥ 1,077,894
$ 1,947,900
47.00

B!

1983-84
Adggfed
$ 7,498,528
642,000
$ 8,140,528
$ 1,780,000
289.50
$ 1,669,62}
227,000
3 l,aééfs?l
$ 351,059
57 .00
$ 215,082
5,936,609
3 3,i5!,3§l
$ 613,747
6.50

$ 25,265,539

T 28,002, 706

$

$

$ 1,232,894

$

2,345,715
391,452

11,202,231
892.00

1,078,938
153,956

2,198,000
53.00

Increase/

(Decrease)
$ 811,049
29,500
$ 840,549
$ 500,000
11450
$ 170,078
(10,522)
$ 159,556
$ 147,859
2.00
$ (2,44))
(454,573)
7,014
$ 63,747
0.00
$ 906,678
(2,118,966)
104,522
$(1,107,766)
§ 668,165
(32.75)
$ 188,560
(127,560)

3 161,000
$ 250,100

6.00



Fiscal and Public Protection Services (cont'd)

Sher{ff
Salaries & Benefits
Services & Supplies
Other Charges
TOTAL
Revenue
Staff Years

Super ior Court
Salaries & Benefits
Services & Supplies

TOTAL
Revenue
Staff Years

Treasurer-Tax Collector

Salarfes & Benefits
Services & Supplies
TOTAL

Revenue
Staff Years

TOTAL FISCAL AND PUBLIC PROTECTION SERVICES

Salaries & Benefits
Services & Supplies
Other Charges
TOTAL
Revenue
Staff Years

HEALTH AND SOCIAL SERVICES

Department of Health
Salaries & Benefits
Services & Supplies
Other Charges
Fixed Assets

TOTAL
Revenue
Staff Years

Department of Social Services

Salarles & Benefits
Services & Supplies
Other Charges
Fixed Assets
TOTAL
Revenue
Staff Years

1982-83
Budget

$ 38,789,395

4,822,230
1,272,128

T 13-885753
$ 8,493,503
1,368.25

$ 5,652,234
1,476,420

3 7,128,654
$ 2,404,900
216.00

$ 1,848,544
595,366

$ 2,443,910
$ 788, 150
90.50

$ 114,913,080
19,303,343
1,559,058
$135,775,481
3,278,082
4,320.62

$ 34,711,105
20,409,367
9,327,540
179,081

T 62,627,003
$ 56,206,281
1,420.86

$ 47,208,227
20,055, 179
227,505,516
43,650

§ 294,812,572
$ 270,107,429
2,216.33

iti

1983-84
Adopted

$ 45,573,737
5,338,290
1,378,668

357,290,695

$ 10,852,552

1,473.25

$ 6,273,180

2,107,052

$ 8,380,252
$ 2,478,817
220.00

$ 1,941,938
666,517

$ 2,608,455
$ 959,698
90.50

$ 128,399,255
20,051,915
1,770,120

$ 150,221,290
45,799,112
4,382.16

$ 37,989,171
54,843,780
9,351,752
191,866

$ 102, 366,569
$ 94,444,460
1,427.37

$ 54,268,337
20,283,466
219,166,585
39,798

§ 293,758,166
$ 267,607,967
2,220.50

Increase/
(Decrease)

$ 6,784,342
516,060
106,540

3 7,406,972

$ 2,359,049

105.00

$ 620,946
630,632

S 1,251,578
$ 73,917
4.00

$ 93, 304
71,151

3 164,545
$ 171,548
0.00

$ 13,486,175
748,572
211,062

$ 14,445,800

11,521,030
61.54

$ 3,278,066
34,434,413
24,212

72,785

$ 38,739,476
38,238, 179
(6.51)

o

$ 7,060,110
228,287
(8,338,931)
(3,852)
1,054,386
2,499,462
4.17

o oo



Area Agency on Aging
Salaries & Benefits
Services & Supplles

TOTAL
Revenue
Staff Years

TOTAL HEALTH AND SOCIAL SERVICES

Salaries & Benefits
Services & Supplies
Other Charges
Fixed Assets
TOTAL
Revenue
Staff Years

COMMUNITY SERVICES

Agriculture/Weights & Measures
Salaries & Benefits
Services & Supplies
Reimbursements

TOTAL
Revenue
Staff Years

Fish and Game Committee
Services & Supplles
TOTAL
Revenue

Grazing Lands
Other Charges
TOTAL
Revenue

Alr Pollution Control
Salarlies & Benefits
Services & Suppllies
Other Charges
Fixed Assets

TOTAL
Revenue
Staff Years

1982-83
Budget

$ 1,193,618
6,149,018

T 7,32,6%
$ 6,833,119
50.00

$ 83,112,950
46,613,564
236,833,056

222,731

$ 366,782,301

333,146,829
3,687.19

$ 2,008,007
294,301
(100,000)

$ 2,202,308

$ 1,030,477

90.00
$ 68,756
3 68,756
$ 68,756
$ 13,000
3 13,000
$ 13,000
$  2,438,13]

215,458
0
26,575

$ 2,680,164
$ 2,087,890
79.00

1983-84
Adopted

$ 1,393,692
5,508,805
36,907,397
$ 6,713,515
49.00

$ 93,651,200
80,626,051
228,518,337
231,664

$ 403,027,252
368,765,942
3,688.37

$ 2,267,101
294,447

0

T 2,561,548
$ 1,226,717

84..00
$ 47,800
47,800
$ 47,800
$ 85,900
T 85,900
$ 85,900
$ -
788,006
$ 788,006
$ 0
0

Increase/
(Decrease)
$ 200,074
(640,213)
§ 440,139
$ (119,604)
(1.00)

$ 10,538,250

34,012,487
(8,314,719)
8,933

§ 36,244,951
35,619,113
l.18

$ 259,094
146
(100,000)

3 359,240
$ 196,240
(6.00)

$ 20,956
3 20,956
$ (20,956 )
$ 72,900
3 72,900
$ 72,900

$ (2,480,015)
(215,458)

788, 006
(26,575)

$ 1,054,042
$ (2,087,890)
(79.00)



Community Services (cont'd)

Animal Control
Salarles & Beneflits
Services & Supplies

TOTAL
Revenue
Staff Years

Coroner
Salaries & Benefits
Services & Supplles
TOTAL
Revenue
Staff Years

Farm Advisor
Salarles & Benefits
Services & Supplies
TOTAL
Staff Years

Housing & Community Development

Salaries & Benefits
Services & Supplies
Other Charges
TOTAL
Revenue
Staff Years

Library
Salaries & Benefits
Services & Supplles
Fixed Assets
TOTAL
Revenue
Fund Balance

Net County Cost

Staff Years

Library - Contingency Reserve

Revenue
Net County Cost

Parks & Recreation
Salaries & Benefits
Services & Suppiles
Reimbursements

TOTAL
Revenue
Staff Years

Park Land Dedication - Local Park Development

Other Charges
TOTAL
Revenue

1982-83
Budget

$ 1,879,526
148,578

3 2,028,104
$ 1,681,671
95,50

$ 1,574,621
277,834

T 71,852,455
$ 105,000
44.00

$ 167,077
6,942
T 173,019
10.00

$ 1,543,307
6,280,263
]
$ 9,417,255
61.50

$ 3,061,762
2,132,421
12,794

$ 5,206,977
0

0
173.25

$ 245,897
245,897

$ 2,830,526
439,417

0

T 3,769,945
$ 1,658,840
114.76

$ 4,739,074

’ ’
$ 4,739,074

1983-84
Adopted
$ 2,164,352
i51,615
3 2,515,967
$ 2,109,800
95.50
$ 1,677,189
240, 500
$ 1,017,689
$ . 96,000
44.00
$ 179,930
9,834
3 189,764
$ 9.00

$ 1,721,528
6,457,855
1,644,236
10,183,619

62.00

$ 3,161,679
3,191,692
47,980

$ 5,628,199
773,152

0

177.25

$ 366,994
366,994
0

$ 3,140,082
398,582
0

T 3,538,664 °

$ 1,656,000
117.75

$ 3,146,984

1 14

$ 3,146,984

Increase/

(Decrease)
$ 284,826
3,037

$ 287,865
$ 428,129
0.00

$ 102,568
(37,334)
5,234
$  (9,000)
0.00

$ 12,853
2,892

T35
$ (1.00)
$ 178,221
177,592
338,247

»

766,364
0.50

$ 99,917
1,059,271
35,816

’ ’

$ 421,222
773,152

0

4.00

$ 121,097
121,097

0

$ 309,556
(40,835)

0

$ 268,721
$ 2,840
2.99

$ 1,592,090

’ ]
$(1,592,090)



Community Services (cont'd)

Planning & Land Use
Salaries & Beneflits
Services & Supplles
Relmbursements

TOTAL
Revenue
Staff Years

Cable Televislon
Salarlies & Benefits
Services & Supplles
TOTAL
Funding
Net County Cost
Staff Years

Public Adminlstrator
Salarles & Benefits
Services & Supplies
Other Charges

TOTAL
Revenue
Staff Years

Public Works - General Fund
Services & Supplles
TOTAL
Revenue
Staff Years

Publ ic Works - Road Fund
Calarles & Benefits
Services & Supplles
Fixed Assets
Other Charges

TOTAL

Revenue

Fund Balance
Net County Cost

Survey Monument Preservation

Services & Supplles
Fixed Assets
TOTAL
Revenue

Special Aviatlon

Services & Supplles
TOTAL
Revenue

1982~-83
Budget

$ 4,413,620
398,364
(24,404)

§ 4,787,580

$ 3,890,263

151.00

$ 65,895
72,227
138,127

138,122

0
2.50

©+

$ 838,913
21,864

45,000

3 905,777
$ 744,170
35.25

$ 1,727,493
$ 1,727,495
912,273

$ 16,889,58|
20,511,211
56,862
2,365,159

T 39,822,813
36,997,813
2,825,000

0

$ 160,328
636

3 160, 064
65,328

$ 230,719
3 230,719
55,049

vi

1983~-84
Adopted

$ 5,144,597
278,000

0

T 5,422,597
$ 4,453,508
155.50

$ 80,794
84,480
165,274
165,274
0

2.50

A A

$ 952,410
26,897
45,000

$ 1,024,307

$ 924,000

35.25

$ 1,918,594
T 1,918,5%
977,050

$ 18,254,712
21,190,769

56 , 862
1,786,449

$ 41,288,792
38,192,814
3,095,978

0

$ 160,328
636

3 160,964
160,964

$ 230,719
730,719
230,719

Increase/
(Decrease)

$ 730,977
(120,364)
24,404

3 635,017
$ 563,245
4.50

$ 14,899
12,253

$ 27,152
$ 27,152
0

0.00

$ 113,497
5,033

0

3 118,530
$ 179,830
0.00

$ 191,101
3 191,101
64,777

$ 1,365,131
679,558

0
(578,710)

§ 1,465,979
1,195,001
270,978

3 0



Community Services (cont'd)

Registrar of Voters
Salaries & Benefits
Services & Supplies

TOTAL
Revenue
Staff Years

TOTAL COMMUNITY SERVICES

Salaries & Benefits

Services & Supplies

Other Charges

Re Imbursements

Fixed Assets

Contingency Reserve (Library)
TOTAL
Revenue

Staff Years

GENERAL GOVERNMENT AND SUPPORT SERVICES

Auditor & Controller
Salaries & Beneflts
Services & Supplies
Other Charges
Re imbursements

TOTAL
Revenue
Staff Years

Board of Supervisors
- District |
Salaries & Benefits
Services & Supplies
TOTAL
Staff Years

- District 2
Salaries & Benefits
Services & Supplies
TOTAL
Staff Years

- District 3
Salarties & Beneflts
Services & Supplies
TOTAL
Staff Years

1982-83

Budget
$ 1,621,571
1,338,356
T 2,959,927
$ 64,200
92.00

$ 39,281,527
39,157,411
6,103,063
(6,429,106)
84,758
245,897
§ 78,443,550
71,767,022
1,490.76

$ 4,256,786
300,482

2,500
(571,091)

F 3,988,677
$ 343,050
183.50

$ 227,384
6,390

3 233,774
6.00

$ 234,939
7,009
3 241,948
9.00

$ 236,256
22,231

T 258,487
8.25

vil

1983-84
Adopted

$ 1,754,864
2,651,337

T 4,306,201
$ 1,364,604
89.00

$ 40,499,238
37,333,449
7,496,575

0

105,478
366,99

T 85,801,734
74,886,076
1,392.00

$ 4,656,890
303, 198

3,000

0

T 4,963,088
$ 1,044,309
179.00

$ 277,235
7,220

3 284,455
7.00

$ 235,939
5,849

$ 241,788
9.00

$ 256,000
21,631

¥ 277,631
8.25

Increase/
(Decrease)
$ 133,293
1,312,981
3 1,446,274
$ 1,300,404
(3.00)

$ 0,217,711
(1,823,962)
(1,393,512)
6,429,106

20,720
121,097

$ 7,358,184
3,119,054

$ (98.76)

$ 400,104
2,716

500

571,091
974,401
$ 701,259
(4.50)

$ 49,85]
830
3 50,681
1.00

$ 1,000
(1,160)

$ 160
0.00

$ 19,744
(600)

3 ~19,144
0



General Government and Support Services {(cont'd)

~ District 4
Salaries & Beneflts
Services & Supplies
TOTAL
Staff Years

- District 5
Salaries & Beneflts
Services & Supplles
TOTAL
Staff Years

- General Office
Salarles & Beneflts
Services & Supplles

TOTAL
Staff Years

Chief Administrative Officer
Salaries & Beneflts
Services & Supplles
Relmbursements

TOTAL
Revenue
Staff Years

Civil Service Commlssion
Salarles & Benefits
Services & Supplles
Re imbursements

TOTAL
Revenue
Staff Years

Clerk of the Board
Salaries & Benefits
Services & Supplles

TOTAL
Revenue
Staff Years

Counfx Counsel
Salarles & Beneflts
Services & Supplles
Reimbursements

TOTAL
Revenue
Staff Years

1982-83
Budggf

$ 240,968
7,489
T 248,457
8.00

$ 230,565
7,639

, 204

8.00

$ 49,056
12,158

,21
3.00

$ 2,655,447
1,373,862
(737,000)

» »
$ 506,969
68.58

$ 130, 401
12,558
(11,000)

3 131,959
0

3.50

$ 871,228
102, 084

T 973,312
33,500

40.85

$ 2,064,040
92,450
(65,000)

» »
$ 257,750
57.25

viti

1983-84
Adopted

$ 270,004
15,508

$ 285,512
8.00

$ 267,079
9,629

t 276,708
8.50

$ 49,701
14,834

.55

3.00

$ 3,166,320
1,676,694

0

T T 55017
$ 1,193,960
84.58

$ 163,323
12,558

0

$ 175,881
17,606

4.00

$ 942,069
104,617

$ 1,086,686
$ 71,200
39.80

$ 2,305,283

87,828
0

$ 442,220
57.00

Increase/
(Decrease)
$ 28,036
8,019
3 37,055
0.00
$ 36,514
},990
3 3§,504
0.50
$ 645
2,676
3 3,32i
0.00
$ 510,873
302,832
737,000
$ 686,991
16.00
$ 32,922
0
11,000
3 43,922
17,606
0.50
$ 70,841
2,533
$ 73,374
$ 37,700
(1.05)
$ 241,243
4,622
65,000
3 184,470

(0.25)



General Government & Support Services (cont'd)

EDP Services
Salaries & Benefits
Services & Supplles
Relmbursements
TOTAL
Revenue
Staff Years

General Services
Salarles & Benefits
Services & Supplies
Relmbursements

TOTAL
Revenue
Staff Years

Equipment Acquisition
Vehicular & Communications Fixed Assets
Revenue

Proper+ty Management
Services & Supplies
Relmbursements

TOTAL
Revenue

LAFCo
Salaries & Beneflts
Services & Supplies
TOTAL
Revenue
Staff Years

Office of Employee Services
Salaries & Benefits
Services & Supplies
Re imbursements

TOTAL
Revenue
Staff Years

1982-83
Budget

$ 5,665,235
3,924,199
(154,384)

T 9,435,050
$ 141,500
204 .85

$ 12,970,667
23,881,206
(3,384,703)

§ 33,467,170

$ 1,433,368

529.16

$ 1,065,644
$ 120,000

$ 1,299,400

(35,000)
$ 1,264,400
$ 596, 100
$ 245,468
36,300

3 281, 768
$ 40,000
8.50

$ 5,037,298

1,506,313
(3,336,469)

§ 3,207,142
$ 163,597
80.25

1983-84
Adopted

$ 5,897,886
3,174,209

0

¥ 9,072,095
$ 270, 664
191.00

$ 13,365,991
24,549,011
(1,825,588)

T 36,089,414
$ 2,784,435
511425

$ 1,471,000
$ 123,000
$ 1,747,900
0

§ 1,747,900
$ 2,105,892
$ 271,825
38,450

3 310,275
$ 56,000
8.50

$ 6,055,875
2,746,033
(3,838,613)

$ 4,963,295
$ 724,580
79.50

Increase/

(Decrease)
$ 232,65]
(749,990)
154,384
(362,955
$ 129,164
(13.85)
$ 395,324
(667,805)
1,559,115

S 2,622,244

$ 1,351,067

(17.90
$ 405,356
3,000

$ 448,500
35,000

3 483,500

$ 1,509,792

$ (26,357)
(2,150)

3 28,507
$ 16,000
0.00

$ 1,018,577
1,239,720
(502, 144)

$ 1,756,153
$ 560,983
(.75)



General Government & Support Services (cont'd)

Purchasing
Salaries & Beneflts
Services & Supplies
TOTAL
Revenue
Staff Years

Central Purchasing - Fixed Assets - Equlpment
TOTAL

Revenue & Recovery
Salaries & Benefits
Servlces & Supplles

TOTAL
Revenue
Staff Years

CAO - Community Enhancement
TOTAL

TOTAL GENERAL GOVERNMENT AND SUPPORT SERVICES
Salaries & Benefits
Services & Supplies
Other Charges
Fixed Assets
Relmbursements
TOTAL
Revenue
Staff Years

Capital Improvements (Capltal Outlay Fund)
Lease Purchases
Contribution to Other Agencies
General Fund Contributlion
Caplital & Land
Reimbursements
TOTAL
Revenue
COF Fund Balance

Contingency Reserve
TOTAL

1982-83

Budget
$ 1,106,778
65,069
$ 1,171,847
$ 25,000
53.00
$ 329,755

$ 4,709,887

112,678
$ 4,822,565
$ 248,462

239.83
$ 750,000

$ 40,932,403
32,772,017
750, 000
1,395,399
(8,294,647)

§ 67,555,172
3,635,834
1,511.52

$ 10,187,700
974,000
6,008, 700
23,016,132
(7,168,000)
¥ 33,018,532
$ 8,062,928
$ 18,946,904

$ 13,835,651

1983-84
Adopted
$ 1,195,771
64,400
$ 1,260,171
$ 295,948
53.00
$ 789,419
$ 5,010,952
119,681
$ 5,130,633
$ 78,000
242.50
$ 750,000

$ 44,388,143
34,699,250
753,000
2,260,419
(5,664 ,201)

$ 76,436,611
9,084,814
1,469.38

$ 14,888,819
0

12,751,000
25,024,522

0

T 52,664,341
$ 48,280,341
$ 633,000

$ 8,884,422

Increase/
(Decrease)
$ 88,993
(669)
88,324
$ 270,48
0.00
$ 459,664
$ 301,065
7,003
308,068
$ (170,462)
(2.67)
$ 0

$ 3,455,740
1,927,233
3,000
(586,883)
2,630,446

¥ 8,881,430
5,448,980
(42.14)

$ 4,701,119
(974,000)
6,742,300
2,008,390
7,168,000

$ 19,645,800
$ 40,217,413
$ (18,313,904)

$ (4,951,229



1982-83

Budget
County Debt Service
TOTAL $ 10,950,000
Total Federal Revenue Sharing
TOTAL $ 12,781,133*
Revenue 0
Fund Balance 0
Net County Costs 0
Investment - Deferred Compensation
TOTAL $ 800,000
Revenue 800, 000
Net County Costs 0
Public Liabl I1ty Reserve
TOTAL ' $ 1,300,000
TOTAL COUNTY BUDGET
Salaries & Benefits $ 278,239,960
Services & Supplies 137,846,335
Other Charges 291,313,709
Fixed Assets 1,702,888
Reimbursements (15,508,393)

Contingency Reserves

14,081,548

TOTAL $'707,6765047
TOTAL PROGRAM REVENUE $ 479,771,735

Staff Years

* Memo Entry

11,012.84

1983-84
Adopted

$ 8,500,000

$ 13,849,623
13,633, 186
0

216,437

$ 900,000
900, 000
0

$ 306,912,836
174,522,474
313,720,211

1,542,537

(5,664,201)
9,251,416

$ 800,285,273
e

$ 562,198,908

10,932.91

Increase/

(Decrease)

$

$

$

$

$

(4,951,229)

13,849,623
13,633,186
0

216,437

100,000
100, 000
0

1,300,000

28,672,876
36,676,139
22,406,502
160,351
9,844,192

(4,830, 132)
$ 92,609,226
$ 92,427,173

(79.93)

(1 A Public Liability Trust Fund has been established - Contribution of $i.5 milllon has been set up in the

Departments of Employee Services and Public Works

x1



FIXED ASSETS
Summary of Requests by Department

1982-83

Purchasing Fixed Assets Budget
Agriculture $ 0
Animal Control Y
Assessor 8,000
Audltor and Control ler 8,830
Board of Supervlsors = District 3 0
Board of Supervisors = District 5 0
Chief Adminlistrative Offlcer 9,935
Civll Service 0
Clerk of the Board 0
County Clerk o]
County Counsel 1,510
Defender Services 15,000
District Attorney 19,790
EDP Services 6,640
Farm Advlsor 0
General Servlices Y
Marshal 13,906
Municlipal Court - El Cajon 22,260
Municipal Court = North County 38,178
Municipal Court - San Diego 44,407
Municlpal Court - South Bay 6,650
Offlce of Employee Services 1,370
Planning and Land Use 0
Probation 9,855
Pubilc Administrator 1,200
Public Works 4,100
Recorder 30,500
Reglstrar of Voters 0
Revenue and Recovery 600
Shertff 52,379
Superior Court 20,062
Treasurer and Tax Collector 14,583
TOTAL $ 329,755

Other Famlly of Funds Flxed Assets 1982-83

(not included In Central Purchasing Account) Budget
APCD $ 26,575
Capital Improvement 23,016,132
County Library 12,794
Countywide Equlpment Acquisition 1,065,644
Health Services 179,081
Road Fund 44,789
Soclal Services 43,650
Survey Monumentation 600
TOTAL $24,389,265

x11

1983-84
Adog+ed

$ 20,133
4,200
3,225
7,800

0

0

5, 100
800
2,640
16,630
2,500
0
61,216
29,672
1,860
2,490
12,515
850

8, 850
85,000
0
3,500
10,000
0
2,640
4,780
8,564
104,900
5,280
297,824
32,320
54, 130

$ 789,419

1983-84
CAO ProEosed

$ 0
25,024,522
47,980
1,471,000
191,866
56,862

39,798

636

$ 26,832,664

Increase/
(Decrease)

$ 20,133
4,200
(4,775)
(1,030)
0

0
(4,835)
800
2,640
16,630
990
(15,000)
41,426
23,032
1,860
2,490
(1,391
(21,410
(29,328)
40,593
(6,650)
2,130
10,000
(9,855)
1,440
680
(21,936)
104,900
4,680
245,495
12,258
39,547

$ 459,664

I ncrease/
Decrease

s (26,575)
2,008,390
35,186
405,356
12,785
12,073
(3,852)

36

$ 2,443,399
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NOTE: General Fund Program Revenues,

COUNTY OF SAN DIEGO
1983-84 FINAL BUDGET

COSTS BY FUNCTION

$800.3 million

REVENUES BY SOURCE

FISCAL ADMIN. 15.3

$800.3 million

UTIL.TEL.ETC. 16.9

GENERAL GOV'T 59.5

CAPITAL 52.7

P.W. & TRANSPORT
43.6

—

COMM. & REC. &
CULT. 42,2

PUBLIC PROTECTION
AND
CORRECTION
134.9

-

GENERAL FUND

PROGRAM REVENUES

455.8

HEALTH CARE

102.4

GENERAL
REVENUES
75.6

SOCIAL
SERVICES

300.7

FUND BALANCE 5.0

SPECIAL FUNDS
92,7

REVENUE SHARING
13.8

RESERVES, DEBTS, &
ALL OTHERS 32.10

1983-84

PROPERTY TAX
157.4

1983-84

Special Funds and Revenue

Sharing when added together equal the Total Program
Revenues as shown on Page xi.

xiii



Property Valuation

Property ldentification

Department Overhead
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
Central Purchasing)

ASSESSOR

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAQ Proposed Adopted

$ 4,134,063 $ 4,240,608 $ 4,157,728 $4,151,864 $4,151,864 $4,504,821
1,497,852 1,550,327 1,506,421 1,576,866 1,576,866 1,632,181
359,481 338,321 361,544 342,855 342,855 391,724

$ 5,991,339 6,129,256 $ 6,025,693 $6,071,585 $6,071,585 $6,528,726
74 ,046 47,750 60,678 58,250 58,250 58,250

$ 5,917,350 § 6,081,506 $ 5,965,015 $6,013,335 $6,013,335 $6,470,476
1,541,182 1,522,154 1,522,154 1,522,154 1,522,154 1,788,346
223.00 230.45 230.45 230.25 230.25 230.25

$ 12,000 $ 8,000 $ 3,170 $ 3,225 $ 3,225 $ 3,225



PROGRAM:  PROPERTY VALUATION # 07104 MANAGER:  ALAN L. BOND
Department: ASSESSOR # 1150
Authority: This program was developed for the purpose of carrying out Caflfornia Revenue and Taxation Code,

Section 601 and Californla Constitution Article Xilla, which says that the Assessor shall prepare an Assessment
Roll Iltustrating name, address, legal description, revenue district and assessed value for land, improvements
and personal property at base year value for each property in the County.

1981-82 1982-83 1982-83 1983~84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
CosTS
Salaries & Benefits $ 3,934,169 $ 3,987,229 $ 3,960,638 $ 3,899,262 $ 3,899,262 $ 4,259,118
Services & Supplles 199,894 253,379 197,090 252,602 252,602 245,703
Less Reimbursement 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 4,134,065 $ 4,240,608 $ 4,157,728  $ 4,151,864  § 4,15|,864 $ 4,504,821
FUNDING (19,992) (35,812) (44,295) 143,372) t43,372) (43,372)
NET COUNTY COSTS $ 4,114,071 $ 4,204,796 $ 4,113,433 $ 4,108,492 $ 4,108,492 $ 4,461,449
STAFF YEARS 145.07 148.90 148.90 149.90 149.90 149.90
PERFORMANCE INDICATORS:
Reappraisals of 57,379 70,000 53,557 70,000 70,000 70,000
Trensferred Properties
New Construction Appraisals 35,350 40,000 27,219 36,000 36,000 36,000
Business Accounts 66,015 68,500 68,932 72,500 72,500 72,500
Assessment Appeals Cases 1,783 1,860 1,590 1,800 I, 800 1,800

PROGRAM DESCRIPTION:

In accordance with state law, annually determine and enroll the market value of all assessable personal! proper=
ty, newly constructed real property, real property undergoing a change of ownership, and increase all other real
estate by 2% if the rate of Inflation so Indicates. The Property Valuation Program utlllizes several appralsal
methods to determine the full market value of new constructlion, new land parcels, and parcels undergoing a
change of ownership. Those methods are the market value, cost, and income approach to valulng property.

A Personal Property Valuation System Is designed to malntain personal property assessments at market value. The
key systems employed are: (1) A detalled analysls of property statements submitted by owners of businesses for
the purpose of determining the accuracy of the reporting of taxable personal property; (2) An appraisal program
for businesses where taxpayer-reported costs cannot be used as a basis for valuation; (3) A post audit program
by which the Assessor Is able to determine the accuracy of the taypayers' reporting on the property statement
and levy an additional assessment if the audit illustrates failure to properiy report taxable assets; and (4) A
field canvass program to locate and lidentify all owners of taxable personal property and fixtures.

1983-84 ADOPTED BUDGET:

Costs Included In the 1983-84 adopted budget include negotiated salary and benefit Increases and Countywlde
reductions In services and supplies as directed by the Board of Supervisors.



PROGRAM: PROPERTY VALUATION MANAGER: ALAN L. BOND

1983-84 OBJECTIVES:

Most of our 1983-84 objectives revolve around the need to more fully automate our operations. We plan fo expand
use of our bullding construction questicnnalre which wlil reduce mileage costs and the time necessary of ap-
pralsals This will be done by raltsing the dollar 1Imit on bullding permits Included in this program. [t s our
intention to handle 15,000 smal! business accounts via direct bllling in order to reduce clerical workload. The
penalty abatement process for fallure to flle the change of ownership statement delegated to the Assessor and
Department by the Board of Supervisors In 1982-83 will be stream!ined and automated in 1983-84. Word Processing
and computer applicatlons are beling studied In the hope that we can reduce seasonal worklcad by handling items
such as extenslons of Busliness Property Statements and usage of multiple forms In a more automated manner. We
plan o computerize small appralsal categorfes to Increase efficlency. Further modifications of our new valua-
tion system should Increase the accuracy of the valuation process and subsequently the rotl.

REVENUE:
Revenue for the Property Valuatlon Program are expected to remain relatively constant.

Total revenue for 19B3-84 wil! accrue from the following sources:

Sale of computer tapes $15,000
Auditing fees from other 1,000

governmental agencles
Jury or witness fees 250
Sales of records and maps 27,122
Total $43,372



STAFF ING SCHEDULE

Program: Property Valuation Department: Assessor
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
5533 Asst. Assessor-Valuation 1.00 1.00 $ 37,358 $ 41,816
5514 Assessor Division Chief |1 2.50 2.50 88,948 98,993
5515 Assessor Division Chief | 2.00 3.00 64,520 107,309
5529 Supervlising Audit - Appralser 2.00 2.00 58,132 62,564
5512 Supervising Apprlaser 8.00 7.00 223,386 213,773
5590 Valuation Estimator 1.00 1.00 28,565 31,910
2413 Analyst (11 1.00 0.00 0 0
2469 Departmental EDP Coordinator 1.00 2.00 25,106 59, 766
5526 Audit Appraliser 11} 7.00 9.00 185,031 247,111
5527 Audit Appralser 11 9.00 7.00 207,203 176,295
5503 Appraiser |11 22.00 22.00 563,146 605,198
5504 Appralser || 54.00 54.00 1,286,576 1,252,483
2745 Supervising Clerk 3.00 3.00 51,846 57,067
2508 Sr. Assessment Clerk 0.00 1.00 0 15,639
2730 Senifor Clerk 8.00 9.00 116,825 144,455
2509 Assessment Clerk 0.00 1.00 0 13,282
2700 Intermediate Clerk 18.00 16.00 262,812 216,534
2709 Departmental Clerk 1.00 0.00 9,425 0
2757 Administrative Secretary |1 2.00 2.00 32,536 34,964
3035 Data Entry Supervisor 0.40 0.40 6,624 7,024
3069 Sr. Data Entry Operator 0.40 0.40 6,140 6,512
3030 Data Entry Operator 1.60 1.60 22,795 24,204
9999 Seasonal - Extra Help Clerlical 5.00 5.00 35,785 35,785
Total 148.90 149.90 $3,312,759 $3,452,684
Adjustments:
County Contributions and Beneflts $ 817,898 $1,045,534
Special Payments:
Bilingual Pay 6,500 6,500
Salary Adjustments
Salary Savings (149,928) (245,600)
Total Adjustments $ 674,470 $ 806,434
PROGRAM TOTALS: 148.90 149.90 $3,987,229 $4,259,118



PROGRAM: PROPERTY IDENTIFICATION

Department:

Authority:

ASSESSOR

07106

1150

MANAGER :

BARBARA L. ZELL

This program was developed for the purpose of carryling out Callfornia Revenue and Taxatlon Code,

Section 601 and California Constitution Article Xlila, which says that the Assessor shall prepare an Assessment

Roll

1!lustrating name, address, legal descriptlon, revenue district and assessed value for !and, Improvements and
personal property at base year value for each property in the County.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Reg'd CAQ Proposed Adopted
COSTS
Salarles & Beneflts § 1,425,426 $ 1,458,523 $ 1,435,012 $ 1,485,344 $ 1,485,344 $ 1,543,159
Services & Supplies 72,426 91,804 71,409 91,522 91,522 89,022
Less Reimbursements (o 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,497,852  $ 1,550,327 $ 1,506,421 $ 1,576,866 $ 1,576,866 $ 1,632,181
FUND ING s (54,054) $ (11,938) $ (16,383) (14,878) (14,878) (14,878)
NET COUNTY COSTS $ 1,443,798 $ 1,538,389 $ 1,490,038 $ 1,561,988 $ 1,561,988 $ 1,617,303
STAFF YEARS 67.93 72.05 72.05 71.35 71.35 71.35
PERFORMANCE INDICATORS:
Deeds Processed 56,329 65,000 71,456 61,000 61,000 61,000
Exemptlons 312,815 318,630 312,752 315,750 315,750 315,750
Property Segregations, 26,247 30,000 19,122 26,000 26,000 26,000
New Subs and Condos
Changes in Ownership 100,965 120,000 94,535 104,000 104,000 104,000

to MPR

PROGRAM DESCRIPTION:

Property Identification Is a legal requirement and Is essential to an orderly process of assessment and collection
of property taxes as a source of revenue to the County of San Diego.
ments must be [{lustrated on an Assessment Roll.

our revenue producing valuation process.

Over half a mitllon annual property assess=—

Identiflication and location functions must be completed prior to

Description = The Property ldentiflcation Program reflects changes annually made to the Assessment Roll through
changes In ownership, addresses, parcel number, legal! description, exemption status, and Assessor maps describing

property.

The aforementioned changes come to the Assessor In the form of various legal documents, such as grant deeds, trust

These changes, for the most part, are generated by cltizens of San Diego County.

deeds, death certificates, parcel maps, subdivislon and record of survey maps, and exemption clalms from home-

owners, veterans, churches, hospitals and charitable organizations.

These documents undergo varlous clerical and

engineering operations prior to their being submitted Yo a data entry environment for conversion Into computer=-

acceptable input.

mately produces a master flle that reflects current status of property.

Complex computer programs update large electronic master files with the changed data and ulti-



PROGRAM: PROPERTY IDENTIFICATION # 07106 MANAGER: BARBARA L. ZELL

1983-84 ADOPTED BUDGET:

Costs included In the 1983-84 adopted budget include negotiated salary and beneflt Increases and Countywide reduc-
tions In services and supplles as directed by the Board of Supervisors.

1983-84 OB JECTIVES:

Our 1983-84 obJectives Include an ef fort to reduce bulk mail costs by 15% due to improved processing of zlp code
boundary changes which wilt enable us to use carrier route presort resulting in a savings of I* per piece of mail.
We plan to reduce by 10% Homeowner Exemption claims processed by more costly Board Actlon in lleu of routine pro-
cessing by Integration of computerized processing. An increase of 5% in the number of deeds processed without need
for additional staff Is projected for 1983-84. Our objectives for our mapping effort Include updating our redraft

program. This will reduce errors and increase efficiency In processing 1,800 segregations. We also Intend to
Increase appralsal efficiency by providing maps for mobllehomes. Our Intent to computerize multi-ownership files

should Increase ffflciency In the document processing function.

REVENUE:

The revenue for the Property ldentification Program is expected to remain relatively constant. The revenue is
comprised of the sale of maps and records.

Sale of maps & records $14,878

Total $14,878



STAFFING SCHEDULE

Program: Property ldentification Department: Assessor
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
5514 Assessor Division Chief 11 0.50 0.50 17,789 19,798
5515 Assessor Division Chief | 2.00 2.00 64,508 71,538
3602 Asst. Division Chief, Assessor 0.70 0.00 15,387 0
2465 Departmental EDP Coordinator 1.00 1.00 25,106 29,883
5335 Exemptlons Supervisor 1.00 1.00 28,333 30,494
3819 Mapping Supervisor 3.00 0.00 70,854 0
8800 Cadastral Coordlnator 0.00 3.00 0 76,482
3800 Drafting Techniclan 11! 5.00 5.00 109,936 117,760
3801 Drafting Techniclan || 14.00 14.00 259,026 282,772
2745 Supervising Clerk 2.00 2.00 34,566 38,044
2730 Senlor Clerk 8.00 8.00 116,825 128,400
2700 Intermedlate Clerk 11.00 11.00 131,420 148,852
3035 Data Entry Supervisor 0.60 0.60 9,935 10,535
3069 Sr. Data Entry Operator 0.60 0.60 9,209 9,766
3030 Data Entry Operator 2.40 2.40 34,194 36,290
2508 Sr. Assessment Clerk 3.00 3.00 43,451 46,911
2509 Assessment Clerk 8.00 8.00 93,496 106,208
9999 Seasonal - Extra Help 9.25 9.25 66,215 66,215
Total 72.05 71.35 $1,130,250 $1,219,948
AdJustments:
County Contributions and Beneflts $ 324,773 $ 319,711
Special Payments:
Bi!ingual Pay 3,500 3,500
Salary Adjustments
Salary Savings
Total Adjustments $ 328,273 $ 323,211
PROGRAM TOTALS: 72.05 71.35 $1,458,523 $1,543,159



PROGRAM: OVERHEAD # 92101 MANAGER: GREGORY J. SMITH
Department: ASSESSOR # 1150

Authorlty: This program was developed for the purpose of carrying out California Revenue and Taxation Code,
Section 601 and Callifornla Constitution Article Xi1la, which says that the Assessor shall prepare an Assessment
Roll [llustrating name, address, legal description, revenue district and assessed value for land, Improvements
and personal property at falr market value for each property in the County.

{os{-82 1982-83 1982-83 1983-84 1983-84 1583-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COsTS
Salaries & Benefits $ 342,099 $ 316,288 $ 344,404 $ 320,888 $ 320,888 $ 370,358
Services & Supplles 17,382 22,033 17,140 2),967 21,967 21,366
Less Reimbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 359,481 % 338,321 $ 361,544 $ 342,855 $ 342,855 $ 391,724
FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 359,481 $ 338,321 $ 361,544 $ 342,855 $ 342,855 $ 391,724
STAFF YEARS 10.00 9.50 9.50 9.00 9.00 9.00

1983-84 ADOPTED BUDGET:

Costs included in the 1983-84 adopted budget Include negotiated salary and benefit iIncreases and Countywide
reductions in services and supplies as directed by the Board of Supervisors.



STAFFING SCHEDULE

Program: Overhead Department: Assassor
BUDGET STAFF - YEARS SALARY AND BENEF|TS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budge?t Budget
oo Assessor 1.00 1.00 46,767 55,057
0210 Chief Deputy Assessor 1.00 1.00 41,986 49,475
5514 Assessor Divislion Chief I 1.00 1.00 34,158 39,597
2302 Administrative Assistant 11| 1.00 1.00 27,441 30,782
5516 Assessor's Field Asst. 1.00 1.00 26,539 29,845
27159 Adminlstrative Secretary |V 1.00 1.00 18,985 20,523
2758 Administrative Secretary (11 0.50 0.00 8,826 0
2511 Senior Payroli Clerk 1.00 1.00 15,616 17,228
2494 Payroll Clerk 2.00 2.00 25,762 29,840
Total 9.50 9.00 $ 246,080 $ 272,347
AdJustments:
County Contributlons and Benefits $ 70,208 $ 98,01
Special Payments:
Salary Adjusiments
Salary Savings
Total Adjustments $ 70,208 $ 98,011
PROGRAM TOTALS: 9.50 9.00 $ 316,288 $ 370,358



County Clerk Services

Tota! Direct Costs

Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets

(Central Purchasing)

COUNTY CLERK

1981-82 1982-83 {982-83 1983-84 1983-84 1983~84
Actual Budget Actual Dept Req'd CAQ Proposed Adopted
$ 4,432,603 $ 4,344,401  $ 4,438,937  § 4,819,463  $ 4,689,103  § 4,998,333
$ 4,432,603  § 4,344,401  § 4,438,937 § 4,819,463 $ 4,689,103  § 4,998,333
3,157,891 3,324,119 3,941,909 3,871,375 3,871,375 3,871,375
$ 1,274,712  $ 1,020,282 $§ 497,028 $ 948,088 $§ 817,728 $ 1,126,958
931,203 836,007 836,007 836,007 836,007 954,494
202.60 195.50 195.50 213.50 197.50 197.50
$ 36,625 $ 0 $ 0 $ 60,679 s 16,630 $ 16,630
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PROGRAM: County Clerk Services # 15038 MANAGER: Robert D. Zumwalt
Department: County Clerk # 2800
Authority: Call fornla Government Code
Sectlion 2688 ET SEQ.
1981-82 1982-83 1982-83 1983-84 1983-84 198384
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Benefifs $ 4,178,784 $ 4,085,722 $ 4,179,122 $ 4,486,724 § 4,356,364 $ 4,674,094
Services & Supplies 253,819 258,679 259, 815 332,739 332,739 324,239
TOTAL DIRECT COSTS $ 4,432,603 $ 4,344,40¢ $ 4,438,937 $ 4,819,463 § 4,689,103 $ 4,998,333
FUNDING $(3,157,891) $(3,324,119)  $(3,941,909) (3,871,375 (3,871,375) (3,871,375)
NET COUNTY COSTS $ 1,274,712 $ 1,020,282 $ 497,028 $ 948,088 $§ 817,728 $ 1,126,958
STAFF YEARS 202.60 195.50 192.50 212.50 197.50 197.50
PERFORMANCE [INDICATORS:
New Cases 48,680 50, 668 51,063 48,697 48,697 48,697
Clerical Wtd. Caseload 343,666 343,529 374,788 353,236 353, 236 353,236
New Cases/Staff Years 240 259 261 229 247 247
Caseload/Staff Years 1,696 1,757 1,917 1,662 1,789 1,789

PROGRAM DESCRIPTION:

The County Clerk through his deputies attends all sesslons of the Superior Court and makes the official record of
the proceedings. His office also receives all documents filed with the Superior Court, examines them for conform-
Ity with Court rules, reglisters them, microfilm them, files them, and makes them avallable to the public on
request. The County Clerk also issues writs, abstracts, and notices. He takes other action which may be required
to carry out the orders of the Court. All these duties are requlired by State law.

The County Clerk also Issues marriage licenses, reglisters notarles public, and registers Individuals doing busi-
ness under fictlitious names. As an agent of the Federal Government and as a service to citizens of San Diego

County, processes applications for passports. Provides the public and press with Information about the activities
| lcensed or registered by the County Clerk.

1983-84 ADOPTED BUDGET:

The differences between the CAO's Proposed Budget and the Adopted Budget are due to the Salary Increases for FY
1983-84 and the county-wide percentage decrease In Services and Supplies.
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PROGRAM: County Clerk Services # 13038

1983-84 OB JECT|VES:

Headlng the County Clerk's list of objectives Is his legisla
$191,000 additional revenue to the County. The second major
the REGIS and JURIS computer systems.
office.

REVENUE :

The County Clerk's Fees were ralsed the maximum possible eff
not be posslble to ralise these fees until January |, 1985.
proposed a number of new fees fo the Legislature.

Total revenue for [983-84 will accrue from the following sou
Marrlage Llcenses
Fillng Fees
Transcript Fees
Service Charge on Collected Accounts
Miscellaneous Other Sales - Taxable

Total

-12-

MANAGER: Robert D. Zumwalt

tive program. This program will, 1f passed, bring
obJective of the County Clerk is implementation of

These computer systems will be a major step forward In automating this

ective January |, [983. Under existing law 1t will
However, as mentioned above, the County Clerk has

reces.:
$ 125,000
3,615,975
102,000
105
26,750
$ 3,871,375



STAFFING SCHEDULE

Program: County Clerk Servlices Department: County Clerk
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
0130 County Clerk 1.00 1.00 $  41,79% $ 48,644
0230 Chief Deputy County Clerk 1.00 1.00 37,560 43,692
2302 Administrative Assistant || 1.00 1.00 28,565 32,120
2505 Senlor Accountant 1.00 1.00 27,855 29,543
2897 Division Chief - Branch Operations 2.00 2.00 54,376 61,136
2935 Supervising Superlor Court Clerk 1.00 1.00 27,206 29,773
2901 Division Chief - Records 1.00 1.00 24,511 28,425
2909 Division Chief - Business 1.00 1.00 25,281 28,425
2898 Asst. Supervising Superior Court Clerk 1.00 1.00 21,853 26,295
2894 Asst. Division Chief - Branch Operations 2.00 2.00 46,980 51,737
2891 Asst. Divislon Chlef - Business 1.00 1.00 21,678 24,560
2895 Asst. Division Chief - Records 1.00 1.00 20,978 24,402
2916 Superlor Court Clerk 64.00 66.00 1,278,296 1,402,475
2906 Legal Procedures Clerk i1l 5.00 5.00 84,724 93,085
2758 Administrative Secretary ||| 1.00 1.00 17,452 18,871
2403 Accounting Technician 3.00 3.00 53,286 54,522
2904 Interpreter Clerk 1.00 1.00 15,283 16,845
2757 Administrative Secretary || 2.00 2.00 32,059 33,896
2660 Storekeeper | 3.00 3.00 44,031 49,035
2907 Legal Procedures Clerk 1| 28.00 32.00 417,936 520,670
251 Senior Payrol | Clerk 1.00 1.00 13,756 16,126
2510 Senior Account Clerk 3.00 3.00 40,928 47,710
2708 CRT Operator 1.00 1.00 13,239 14,592
2430 Cashler 4.00 4.00 50,817 57,719
2903 Legal Procedures Clerk | 23.00 29.00 300,432 419,293
3040 Microfiim Operator 1.00 1.00 12,611 13,907
2650 Stock Clerk 2.00 2.00 24,521 27,667
2700 Intermediate Clerk Typist 20.00 15.00 229,918 196,594
2730 Senlor Clerk 2.00 2.00 28,492 32,160
2709 Department Clerk 4.00 4.00 37,064 42,820
2710 Juntor Clerk Typist 12.00 7.00 110,885 73,291
Temporary Extra Help 1.50 1.50 11,877 12,000
Total 195.50 197.50 $3,196,246 $3,572,090
Adjustments:
County Contributions and Benefits $ 829,292 $1,114,478
Special Payments:
Premium Pay 11,900 10,900
Bilingual Pay 4,200 4,200
Salary Savings (157,812) (27,574)
Total Adjustments $ 687,580 $1,102,004
PROGRAM TOTALS: 195.50 197.50 $3,883,826 $4,674,094
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Family Support Enforcement

Genera! Criminal
Prosecution

Juvenile Court Services

Specialized Criminal

Department Overhead
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

DISTRICT ATTORNEY

1981~82 1982-83 1982-83 1983-84 1983-84 1983-84

Actual Budget Actual Dept. Req'd CAQ Proposed Adopted
$ 2,499,026 $ 2,554,171 § 2,420,834 § 2,648,587  $ 2,604,530 $ 2,791,527
7,571,715 8,120,903 8,395,495 8,498,269 8,359,801 8,979,784
806,778 945,011 847,677 907,067 892,217 964,679
2,537,100 2,592,846 2,420,834 2,707,459 2,661,433 2,918,721
751,292 937,030 799,145 994,696 978,939 997,646
$14,165,911  $15,149,961  $15,256,426 $15,756,078  $15,496,920 $16,652,357
7,530,341 8,332,449 9,431,764 8,701,799 8,706,292 8,820,174

$ 6,635,570

5,896,320

443.70

$ 23,968

$ 6,817,512

5,537,607

469.66

$ 19,790

—14-

$ 5,804,662

5,537,607

458.3

$ 17,830

$ 7,054,279

5,406,493

470.66

$ 61,216

$ 6,790,628

5,406,493

470.66

$ 61,216

$ 7,832,183

5,406,493

470.66

$ 61,216



PROGRAM:
Department: DISTRICT ATTORNEY

Authority:

FAMILY SUPPORT ENFORCEMENT

13017

2900

MANAGER: DISTRICT ATTORNEY MILLER

Mandated Child Support Program: Title 42 U.S. Code, Section 652; California W & | Code Sections

11475.1 and 11475.2; Publlc Law 93-647 (1V-D). Board of Supervisors endorsement of enhanced Child Support Enforce-

ment: B/5(62) of 2/3/76.
1981-82 1982-83 1982-83 1983~84 1983-84 1983~84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Benefits $ 2,335,042 $ 2,375,573 $ 2,301,559 $ 2,478,192 $ 2,434,135 $ 2,626,132
Services & Supplies 163,984 178,598 119,275 170,395 {70,395 165,395
Less Relmbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 2,499,026 $ 2,554,174 $ 2,420,834 $ 2,648,587 $ 2,604,530 $ 2,791,527
FUNDING (5,755,587) (7,047,220) (8,049,659) (7,463, 106) (7,419,049) (7,532,931)
NET COUNTY COSTS $(3,256,561) $(4,493,049) $(5,628,825) $(4,814,519) $(4,814,519 $(4,741,404)
STAFF YEARS 108.63 115.00 109.9 113.00 113.00 113.00
PERFORMANCE INDICATORS:
WORKLOAD
Cases Referred 28,139 34,000 33,752 25,000 25,000 25,000
Legal Actions Filed 7,954 12,300 10,113 10,000 10,000 9,000
Cases on Calendar 10,200 14,150 7,700 10,000 10,000 8,000
Welfare Fraud Referrals 608 1,500 274 750 750 750
From DSS
Welfare Fraud Complalnts 295 700 93 300 300 150
Filed

PROGRAM DESCRIPTION:

Need:

In an effort to recoup milllons of tax dollars used to support both legitimate and 1llegitimate children

whose parents 1llegally evade thelr responsibiiity to furnish the necessitles of life, the federal and state
governments have mandated that "each county shall maintain a single organizational unit {ocated iIn the offlce of
the district attorney which shall have the responsibility for promptly and effectively enforcing the obllgations
of parents to support their children and determining paternity In the case of a chiid born out of wedlock".

Description:

Program staff locates nonsupporting parents, proves paternity when that is an Issue, initiates

reciprocal action If the parent is In another state, Initiates court action that results in a judicial judgment
for chlid support payments, and reserves the right to criminally prosecute a parent who subsequently evades

payment.

Under the mandated responsibility for criminal prosecution, staff prosecutes acts of welfare fraud in

order to deter the commission of such offenses as well as alding In the recovery of stolen public assistance

funds.
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PROGRAM:  FAMILY SUPPORT ENFORCEMENT # 13017 MANAGER: DISTRICT ATTORNEY MILLER

1983-84 ADOPTED BUDGET:

The Adopted Budget Includes negotlated salary Increases which were unknown at the time of submittal of the Pro-
posed Budget. A reduction of $30,000 office-wide in services and supplies was adopted by the Board as part of
overall County reduction. The Increase In revenues reflects additional federal reimbursement as a result of the
salary and beneflt Increasese.

With regard to performance Indicators, revisions have been made in three areas with explanations as follows:

Cases on Calendar:

1. Effective and quick enforcement technlques belng used, i.e., writs, mandatory wage assignments, and
miiltary allowment requests, have reduced the need to schedule a case for a court hearing. Hence, less
cases apear on calendar.

2. General economic trends, and our courts' reactlon to lower gross and/or net Income affecting the abllity
of obligated parents to pay support, has required FSD to backlog cases for flling at this time and await
Information that ablillty has Increased.

Welfare Fraud Referrals:

DSS Fraud Investigations Unit has, In llne with state guidelines, Instituted new procedures In both investiga-

tion and referral of fraud cases, with the result that oftentimes a possible fraud case Is never referred for

prosecution because Instead the AFDC recelplent Is denied ald eariier In the process. For thls reason and
because of 82-83 actuals, the adopted figures have been revised downward.

1983~-84 OBJECTI VES:

l. To Increase the percent of absent parents making child support payments.
Z. To attempt to Increase the average dollar payment/parent/month.
REYVENUE :

Several factors adversely affected collectlions and revenues in FY 1982-83 and they will affect revenues In FY
1983~84: |) The general economy has resulted In fewer new cases being cost-effective for prosecution; 2)
Effective October |, 1982, the Federal! government's administration rate of reimbursement for FSD and Revenue and
Recovery collectlons costs was reduced from 75% to 70%. |In addition, effective October I, 1983, the Federal
incentive rate for welfare collections wi]l be reduced from |5% per welfare dollar collected to 12§%.

On a positive note, collections attributable to Internal Revenue Service intercepts and Franchise Tax Board inter-
cepts were significantly higher than projected and shows promlse of Increasing. A simllar program to intercept a
percentage of unempioyment benefits effective about July |, 1983, may also be successful.

FY 1983-84 revenues are projJected to be above FY |982-83 budgeted by $369,000. This is primarily due to a pre-
dicted "roll forward" of actual |V-D overhead costs from a prior year above estimated costs. Revenues will be
substantially below FY 1982-83 estimated actuals as flscal year 1982-83 experienced the beneflt of a one-time
"roll forward windfail" of $548,000 primarily attributable to increased actual costs for Revenue and Recovery

versus estimated costs. Revenue and Recovery's expenses are billable via the I1V-D Administrative Claim and reim-
bursable at 75% prlor to October |, 1982, and 70% thereafter. In addition to the above noted windfall, $468,000
was accrued from a prilor year |V-D claim.

-16-



PROGRAM: FAMILY SUPPORT ENFORCEMENT F 13017 MANAGER: DISTRICT ATTORNEY MILLER

REVENUE: (cont'd)

Major varlabies including the economy, changling Federal and State statutes and regulaftions, Revenue and Recovery's
collection actlions, the Department of Soclal Services accounting and billiing projections, indirect costs and
Estimated Overheads, and the roll forward of prior years actual overheads affect the revenues attributable to the

District Attorney's Family Support Enforcement effort. These variables are so great that our best estimate of
these revenues could change dramatically.

Family Support Projected Revenues Include:

l. 9329 State Aid-Support Enforcement [ncentive and State Ald Prior Year eesvsessscesscscssceceses $ 861,971
2. 9569 Federal Ald Support Enforcement Incentive and Federal Ald Prior Year seceeevecscsccesceses $ 1,270,708
3. 9679 Federal Reimbursement Welfare Related Expense V=D ciccisesccassocasscocsarscsasssecscases § 4,689,619
4, 9828 FSD RecOVOred COSTS ssserscessscscesssoscsssoscsssssasesnnsesssorcsssessesserssnssncsssnoas P 626,315
Se 9829 Damages for Fl"aud 0 P e 00000 00EREE0EPOt0EEtEtIeacssttstsstontecetientoneoitsntasioescsesacnosese 5 ‘0,000
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STAFFING SCHEDULE

Program: Family Support Enforcement Department: District Attorney
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 198283 Adopted
Class Title Budget Budget Budget Budget
3926 Deputy DA 1V 1.00 1.00 $ 46,206 $ 40,831
3927 Deputy DA 11 5.00 5.00 192,024 178,627
3928 Deputy DA 1i 5.00 2.00 142,376 58,308
5753 DA Investigator IV 1.00 1.00 32,175 32,824
5754 DA Investigator 111 3.00 3.00 87,129 88,881
57117 Sr, Field Invest, 1.00 1,00 21,332 23,850
5719 Fleld Investigator 1.00 1.00 19,231 23,528
2725 Princlipal Clerk 1.00 1.00 19,563 17,704
2403 Acct, Techniclian 1.00 14,474
5767 Sr, lInvest, Spec, 7.00 7.00 144,088 149,779
2800 Radlo Telephone Oper. 1.00 1.00 12,867 14,745
2745 Supervising Clerk 2.00 2.00 32,368 33,612
3008 Sr. Word Processor 1.00 1.00 13,970 17,226
5751 Invest, Spec, 11 22,00 22,00 399,190 429,092
5752 Invest, Spec, 1 10.00 10.00 167,841 174,975
3009 Word Processor 2,00 2.00 25,852 28,229
2907 Legal Proced., Cik. I1 1.00 1.00 15,283 15,885
2510 Senlor Acct, Clerk 1.00 13,47
2730 Senlor Clerk 4.00 4,00 56,809 58,634
2903 Legal Proced, Cik, | 5.00 7.00 66,478 98,249
2760 Stenographer 2,00 2,00 26,352 26,348
2650 Stock Clerk 1.00 1.00 13,050 13,572
2700 Intermediate Clerk 39.00 37.00 452,907 455,599
Total 116.00 113,00 $2,000,562 $1,991,972
ADJUSTMENTS:
County Contrlbutlons
& Beneflts: $ 457,289 514,436
Speclal Payments:
Premium Pay 13,238 13,238
Unemp, EXp. 5,000 9,706
Wk, Comp. 7,020 13,331
Salary Adjustments: 17,490 0
Salary Savings: (125,026) (49,492)
Other Adjustments: 0 <4,092>
Reduce Wk, Comp. & Unemp, Exp.: <10,907>
Reduction to Balance '
with CAO Proposed Total: <44,057>
Negotlated Salary Increases: 191,997
Tota!l Adjustments: $ 375,011 $ 634,160
PROGRAM TOTALS: 116.00 113,00 $2,375,573  $2,626,132
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PROGRAM: GENERAL CRIMINAL PROSECUTION # 13033 MANAGER: DISTRICT ATTORNEY MILLER
Department: DISTRICT ATTORNEY # 2900
Authority: Mandates Prosecution of Criminal Cases; Govt. Code 26500-26502; Mandates Processing of

Criminal Fugitives:
Cases:

Penal Code Section 1548-1558; Mandates |nvestigation and Prosecutlon of Child Stealing
CAL Civii Code 4604-4605, Penal Code 278 et. seq.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAQ Proposed Adopted

COSTS

Salaries & Benefits $ 6,908,051 $ 7,480,862 $§ 7,641,820 $ 7,785,474 $ 7,647,006 $ 8,279,989

Services & Supplies 663,664 640,041 753,675 712,795 712,795 699,795

Less Relmbursements 0 0 0 0 0 o]
TOTAL DIRECT COSTS $ 7,571,715 $ 8,120,903 § 8,395,495 $ 8,498,269 $ 8,359,801 $ 8,979,784
FUND ING $ (180,868) $ (232,000) $ (173,429) § (165,000 $ (165,000) $ (165,000)
NET COUNTY COSTS $ 7,390,847 $ 7,888,903 $ 8,222,066 $ 8,333,269 $ 8,194,80| $ 8,814,784
STAFF YEARS 216.56 228.66 225.80 229.66 229.66 229.66
PERFORMANCE INDICATORS:
WORKLOAD
Misdemeanor Cases:

I'ssued 62,314 69,702 61,329 62,000 62,000 62,000
Felony Cases:

| ssued 7,729 9,097 8,607 8,200 8,200 8,200
Cases Set: Prelim Hrng. 6,744 7,010 9,008 8,500 8,500 8,500
Superlor Court Cases:

Jury Trials 305 328 306 320 320 320

Other Calendar Cases 18,405 18,352 21,001 20,000 20,000 20,000

PROGRAM DESCRIPTION:

Need: To protect the People through prosecution of those individuals who commit misdemeanors and felony offenses
throughout San Diego County. There is no other County agency authorized to perform this legally mandated duty.

Description: Crimes prosecuted within this program proceed through numerous court actions after the complaint
Issuance phase, commencing with arralgnment, preliminary hearing or grand jury presentations, diverslon hearings,
pretrial motions, settlement conferences, trlal, probation and sentence hearings and those appeals not handled by
the Attorney General. Speclflic activities Include the following:

1) Complalnt issuance requires a review by a Deputy District Attorney of all reports submitted by !aw
enforcement agencies to determine whether there 1s sufficlient evidence to substantiate the issuance of a criminal
complaint and further court proceedings or reJectlon. AB 2549 (Child Stealing Law), effective 1-3-77, now
requires the District Attorney to Investigate, review, and issue complaints In all disputed custody and child
stealing matters.
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PROGRAM: GENERAL CRIMINAL PROSECUTION # 13033 MANAGER: DISTRICT ATTORNEY MILLER

PROGRAM DESCR IPT{ON (cont.)

2)  When a complalint s flled, case Investigation becomes the responsibillity of the District Attorney's
investigative staff. This work may vary from verification of evidence submitted during the complaint issuance
phase to extensive Investigatlons which Include but are not limited to locating and interviewing witnesses,
preparing demonstrative evidence for courtroom use, service of court orders and warrants, and assisting the
Deputy Distrlict Attorney durlng court proceedings. In additlion, the chilid stealing faw (AB 2549) now requires
the additional task of locating children and suspects.

3) The Municipal Court activity Includes representing the People In all misdemeanor trials and felony
preliminary hearings of those offenses occurring within the designated judicial districts of San Diego County.

4) The Superlor Court activity requlires the attendance of a Deputy District Attorney at al!l stages of a felony
mattar, including but not IImited to jury and court frials, speclal proceedings involving sanity, sex offender,
ana addiction Issues, sentencing and probation revocatlon hearlings, all of which require extensive preparation

and Investigation by deputies and investigators assigned these matters.

5) Specially trained deputies handle motlions, appeals, preparation of a weekly analysls of appellate court
decislons, legislative summaries, legal research memoranda for various County agencles and, in addition, prepare
and distribute quarterly legal Information bulletins to all County law enforcement agencles.

6) For those defendants apprehended outside the Jurisdictlon of the State, thelr return to San Dlego County for
trial requires the implementation of the Unliform Extradition Act by speciallzed personnel within this program.
In addition, the staff processes the extradlition of fugltives apprehended In the County for whom warrants are
outstanding in other jurisdictlons and Inltiates "detainer" action which Is requlired for the legal release of
state and federal prlsoners for local trlals.

In support of all General Criminal Prosecution activitlies 1s a clerlcal staff performing a multiplicity of highly
speclalized functlons which Include but are not limited to the preparation of all accusatory pleadings, exacting
documentation required for extraditlions, maintalning on a daily basis thousands of case fliles and Initiating In
excess of a hundred thousand subpoenas annually under stringent time requirements and restraints.

1983-84 ADOPTED BUDGET:

The Adopted Budget Includes negotiated salary Increases which were unknown at the time of submittal of the

Proposed Budget. A reduction of $30,000 office-wide In services and suppllies was adopted by the Board as part of
overall County reduction.

1983-84 OBJECTIVES:

l. To malntain the present level of service In reviewlng for Issuance the 80,168 misdemeanor and felony cases
projJected for FY 1982-83.

2. To maintaln the present level of service representing the People In cases set for Preliminary Hearings.

3. To malntain the present level of service representing the People In the 373 Superlor Court and the 3,388
Munlcipal Court trials that are projected for FY 1983-84.

4. To represent the People In raplidly Increasing number of contested hearings and motions largely attributable
to passage of Proposition 8, the Victim's BIll of rights passed by the voters on June 8, 1982, and upheld by
the State Supreme Court in October, 1982,
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PROGRAM: GENERAL CRIMINAL PROSECUTION # 13033 MANAGER: DISTRICT ATTORNEY MILLER

1983-84 OBJECTIVES: (cont.)

In FY 1983-84 the District Attorney will continue to maintain the 1982-83 |evel of service by protecting the
public through the prosecution of those Individuals who commit mlsdemeanors and felony offenses throughout San
Diego County. This responsibility Is expected to become more difficult as a result of the passage and subsequent
testing In the courts of the various elements of Proposition 8. Among the objectives of Proposition 8, was to
greatly |imit the potentlial of resclving the more serious felony offenses by "plea bargaining”. In San Diego
County, the District Attorney plea bargaining policy was not significantly affected as a rigorous policy existed
prior to the passage of Proposition 8. As a consequence, we have not experlenced a marked Increase In the number
of court trials nor do we anticipate a large increase In FY 1983-84.

Proposition B also resulted in the relaxation of the "Excluslonary Rule" relating to evidence selzed by police
action. Because of this we do anticipate an increase in the number of cases in which evidence "illegal ly" selzed
was critical and which would previcusly have been rejected can now be prosecuted.

More importantly, the Proposition has created great confusion In the courts on Issues of admissibility. These
hearings are very time~consuming, expensive and sometimes Involve testimony by several experts. In FY 1983-84 it
Is anticipated that not only the number of contested hearings and motions will increase, but the amount of time
required for each hearing and assocliated expert or counter expert witness cost.

RE VENUE :

FY 1983-84 Revenue Is estimated to be $165,000. This Incliudes $145,000 State reimbursement for costs associated
with the extradition of fugitives. The balance of anticipated revenue, $20,000, is for the duplication costs
assocliated with discovery material for the defense.

Juvenile Gang Suppression Grant funds, ($100,000), were included In this program In FY [1982-83. Thls Unit has
been budgeted in the Speclallzed Criminal Prosecution Program for FY 1983-84 where 1t more appropriately belongs
due to Its operational similiarities with the Major Violator Unlt and its speciallzed vertical prosecutorial
approach to gang related crime. Funding for this effort Is currently under consideration by the Legistature

(AB 222) and was not included in the FY 1983-84 budget due to 1ts uncertainty.
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STAFFING SCHEDULE

Program: General Crlminal Prosecution Department : District Attorney
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983~84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
3925 Deputy DA V 19.00 19.00 $ 964,268 $1,002,757
3926 Deputy DA IV 12,00 12.00 560, 187 507, 394
3927 Deputy DA 111 47,50 57.50 1,802,131 2,209,214
5760 DA invest, forensic 1,00 1,00 29,894 36, 183
3928 Deputy DA 11 12,00 14,00 342,360 406,360
5753 DA Investigator |V 5.00 5.00 160,863 164,120
5724 DA Investigator 111 21,00 23.00 606,961 660,683
5721 Documents Examlner 1,00 1,00 27,962 28,806
5755 DA Investigator 1 2,00 46,960
3929 Deputy DA | 10,00 205,110
5756 DA Investigator |
3935 Legal Asslstant 2,00 2.00 31,530 32,502
2745 Supervising Clerk 1.00 1.00 17,288 17,664
2906 Lega! Proced, Clk, {1l 2.00 2.00 33,927 35,946
5751 invest, Spec, 11 9.00 9.00 162,252 173,090
2763 Legal Secretary 11 4,00 4.00 61,265 65,634
2905 Legal Stenographer 1.00 1.00 14,298 14,216
2762 Legal Secretary | 1.00 13,783
2907 Legal Proced, Clk, 1} 11.00 13.00 156,794 199,143
2808 Sr. Radlo/Teie, Oper. 1.00 1.00 13,816 15,097
2903 Legal Proced, Clk. | 26.00 34,00 326,948 445,961
2801 Comm, Dispatcher
2730 Senlor Clerk 3.00 42,266
2769 Stenographer 3,00 3.00 39,953 40,442
2700 intermediate Clerk 33,00 25,00 383,713 315,312
2710 Junior Clerk
2799 Departmental Clerk
Temporary Exira Help 1.16 1.16 17,304
Total 227,66 229,66 $6,030,746  $6,401,6!1
ADJUSTMENTS:
County Contributions
& Beneflts: $1,343,739  $1,485,46)
Speclal Payments:
Premium Pay 41,755 41,755
Unemp. Exp. 9,400 19,541
Wk, Comp, 21,060 34,857
Salary Adjustments: 18,240 o
Salary Savings: (239,581) (159,126)
Other Adjustments: 255,503 <12,866>
Reduce Wk, Comp, & Unemp, Exp.: <25,759>
Reductlon to Balance
with CAO Proposed Total: <133,468>
Negotiated Salary Increases: 670,916
Total Adjustments: $1,450,116 $1,916,311
PROGRAM TQTALS: 227.66 229.66 $7,480,862 $8,279,989
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PROGRAM: JUVENILE COURT SERVICES ¥ 13012 MANAGER: DISTRICT ATTORNEY MILLER
Department: DISTRICT ATTORNEY # 2900
Authority: Mandates the flling of petitions charging minors with violation of the law: W & | 602, 650(b), 653.

Mandates prosecutor's court appearance in Juvenlle Court as Representative of the People: W & | 68l. Hearlings
to determine which court juvenile is to be tried in: W& | 707.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted

COSTS

Salaries & Benefits § 760,205 $ 889,550 $ 786,680 ¢ 851,516 $ 836,666 $ 911,128

Services & Supplies 46,573 55,461 60,988 55,551 55,551 53,551

Less Reimbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 806,778 $ 945,011 $ 847,677 $ 907,067 $ 892,217 $ 964,679
FUNDING $ (977,415) § (429,056 ) § (431,362) § ( 429,056) $ (429,056) $ (429,056)
NET COUNTY COSTS t Q70,637 $ 5|5;955 $ 416,315 $ 478,011 $ 463,161 $ 535,623
STAFF YEARS 25.56 28.00 25.40 29.00 29.00 29.00
PERFORMANCE [INDICATORS:
WORKLOAD
W & | 602 referrals

submitted for review 8,941 9,400 7,851 8,351 8,351 8,351
W& | 602 cases

prepared for trial 733 700 1,398 1,250 1,250 1,250
W& | 300 referrals

submitted for review 1,904 1,800 1,897 1,900 1,900 1,900
W& 1| 300 cases

prepared for trial 285 265 320 400 400 400
Hearings attended 21,555 20,500 24,026 25,000 25,000 25,000

PROGRAM DESCRIPTION:

Need: To prosecute Juveniles accused of criminal acts and to represent the People In proceedings for those minors
who are orphans, victims of parental mistreatment/neglect or who are physically dangerous to the pub!ic because of
a mental/physical deficiency, disorder or abnormality. The District Attorney also represents minors in cases
wherein the parents, guardian or resident In the minor's home are criminally charged as having committed uniawful
acts against the minor (W & | 300).

Description: The law requires that the District Attorney appear on behalf of the People of the State of California
In all proceedings before the Juvenile Court Concerning the al leged criminal conduct of a minor (W & | 681). The

District Attorney must appear at detentlon, fitness, jurisdictlional, and dispositional hearings (W & | 602, 650(b),
653, 707). All arresting agenclies' reports must be reviewed by attorney staff to determine if there Is sufficient
evidence of criminal conduct to support a successful criminal prosecution. Program staff prepares the petitions
that inltiate Juvenile Court action (W & | 602, 650(b), 653, 707). The staff prepares search warrants, warrants of
arrest and motlons as needed. In addition, all reports pertaining to the filing of 300 petitions are screened by
the District Attorney for proveabllity. The District Attorney also represents the Department of Soclal Services
and sometimes the minor at all detentlion, Jurisdictional and dispositional hearlngs, as well as review and per-
manent placment hearings.
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PROGRAM:  JUVENILE COURT SERVICES # 13012 MANAGER: DISTRICT ATTORNEY MILLER

1983-84 ADOPTED BUDGET:

The Adopted budget Includes negotiated salary Increases which were unknown at the +ime of submittal of the

Proposed Budget. A reduction of $30,000 office~wide In services and supp!ies was adopted by the Board as part of
overal| County reduction.

1983-84 OBJECTIVES:

l. To continue processing all referrals within the due process guidelines as required by law.

2. To malntain the level of service to the community and courts in revliewing and processing the projected
referrals for FY 1983-84.

3. To effectively Implement SB 105 (W&! 653.5) and the San Diego County !nteragency Agreement In order to
improve protection of the public from juvenile crime.

4. To malntaln the level of service to the community and the courts In W&l 300 and 602 trials and hearings.

5. To effectively enforce the standards outllned in SB 14 and represent the Interests of the community
dependency cases.

6. To contlnue the level of service fto the courts and community in coordinating the prosecution of child abuse
and sexual molestation cases.

During FY 1983-84 the Juvenile Court Services workload can be expected to Increase due to Implementation of
leglislative changes in both dependency, B !4, and delinquency cases, SB 105.

SB 14 accelerates the process to terminate parental rights In order to free a minor for adoption. SB 14 requires
review hearings to be held every six months as opposed to every 12 months. The net effect is twice as many
review hearings. The burden of proof at the hearling has shifted from the parents to the State. In addition, the
degree and nature of proof necessary has changed. Consequently, we anticipate more contested review hearings and
a longer, more difficult nature.

SB 105 effectlve January |, 1983, affects 602 Dellnquency Cases. The District Attorney rather than the Probation
Department shall determine 1f a case Is to be filed In all W&l 707(b) offenses; all felony referrals on 16 and
17-year-olds; and on all second felony referrals involving persons under 16. The District Attorney has the

additional responsibifity when maklng such determination to consider the appropriateness of a W&l 654 evaluation
of the mlnor for Informal probation.

1f the District Attorney Is to carry out the mandates of SB 105 and maintalin the dlscretion provided the office

in 602 cases, 1t may require additional attorney and clerical support staff to evaluate cases and process
Increased petitions and case files.

Additional Referrals Submitted for Review are expected In FY |983-84 as a result of the San Diego County Inter-
agency Agreement which began in December, 1982. This agreement among local [aw enforcement agencles, the Proba-~
tion Department and the District Attorney establishes a more systematic method of processing juvenile of fenders.
It was found that reluctance on the part of enforcement authorities and probation to refer cases within the
Juvenile Justice system was resulting In repeat offenders going unnoticed and the credibllity of the referral
process In question among those offenders. The Interagency agreement hopes to strengthen accountability and
record keeping so that those repeat offenders can be Identified and intervention may take place while It Is most
effective.

REVENUE :

FY 1983-84 revenue Is expected to be $429,056 from AB 90 grant funds. This Is the same funding amount as
FYi982-83.
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STAFFING SCHEDULE

Program: Juvenile Court Services Department: District Attorney
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983~84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
3925 Deputy DA V 1.00 $ 52,036
3926 Deputy DA |V 1.00 2,00 46,936 32,248
3927 Deputy DA |1 8.00 9,00 315,337 341,732
5754 DA investigator 111 2.00 2.00 58,086 55,404
2745  Supervising Ctlerk 1.00 17,973
2906 Legal Proced., Clk, 111 1.00 15,198
2907 Legal Proced. Clk. |1 1.00 13,398
5751 Invest, Spec. || 1.00 1.00 18,510 19,436
2730 Senior Clerk 2,00 1.00 27,101 15,294
2903 Legal Proced. Clk, | 3,00 5.00 38,263 65,934
2760 Stenographer 2.00 2,00 24,598 24,508
2700 Intermediate Clerk 7.00 5.00 82,054 62,632
Total 28,00 29.00 $ 678,119 708,559
ADJUSTMENTS:
County Contributions
& Beneflts: $ 148,249 154,549
Special Payments:
Premium Pay 4,159 4,159
Unemp., Exp. 1,200 2,491
Wk, Comp. 2,340 3,31
Salary Adjustments: 0 0
Salary Savings: (32,699) (17,401)
Other Adjustments: 88,182 <1,406>
Reduce Wk, Comp, & Unemp., Exp.: <2,746>
Reduction to Balance
with CAO Proposed Total: <14,850>
Negotiated Salary Increases: 74,462
Total Adjustments: $ 211,43 202,569
PROGRAM TOTALS: 28,00 29.00 $ 889,550 911,128
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PROGRAM:  SPE.CIALIZED CRIMINAL PROSECUTION # 13032 MANAGER: DISTRICT ATTORNEY MILLER
Department: DISTRICT ATTORNEY # 2900
Authority: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 91000t (a) & (b).
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 26500-26502.
1981-82 1982-83 {982-83 1983-84 1983~84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salarles & Beneflts $ 2,454,44) $ 2,476,899 $ 2,706,859 $ 2,588,204 $ 2,542,178 $ 2,799,466
Services & Supplies 82,659 115,947 86,416 119,255 119,255 119,255
Less Relmbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 2,537,100 $ 2,592,846 $ 2,793,275 $ 2,707,459 $ 2,661,433 $ 2,918,721
FUND I NG $ (616,471) $§ (624,173) § (771,155) § (641,330) § (641,330) $ (641,330)
NET COUNTY COSTS $ 1,920,629 $ 1,968,673 $ 2,022,120 $ 2,066,129 $ 2,020,103 $ 2,277,391
STAFF YEARS 70.76 73.00 74.40 74.00 74.00 74.00
PERFORMANCE INDICATORS:
WORKLOAD
Case Inv./Legal Opinlons 4,940 2,800 7,320 6,000 6,000 6,000
Preliminary Hrng. Bindovers 150 150 118 225 225 225
Court Trials 13 16 3 35 35 35
Contested Hrngs. & Motions 1,355 1,230 1,400 1,850 1,850 1,850

PROGRAM DESCRIPTION:

Need:

To protect the pubilic from individuals who commit antitrust violatlons, civil and criminal fraud, officlal

misconduct, election law violations, robberles and robbery-related homicldes by repeat offenders or who partici-

pate In organlzed criminal activities, and to assist victims and witnesses of crimes.

Dascription: The crimes prosecuted under this program require Individualized and speciallzed approaches by
deputles, Tnvestigators, Investigative speclalists and auditors working in teams.

activities are as follows:

Antitrust, Fraud, and Speclal
Operatlons' activities form an Interlocking network of Informational exchange and cooperative effort.

Specific

1) Antitrust and fraud work Include varied and lengthy Investigative audits of documents and corporate books In

order to reconstruct flnancial transactions.

Investigative staff.

Cases may stem from cltizen compiaints or information provided by
The District Attorney Is empowered to Institute criminal prosecution, seek clivil preliminary

and permanent injunctions, restitution, dissolution of uniawful business entities and civil monetary penalties.

2} The Speclal Operations staff conducts inquirlies and handles prosecutions [nvolving organized criminal activi-

tles and other cases of sensitive nature.

Accusations of embezzlement and mishandiing of funds by attorneys and

fiducliaries as well as allegatlons of misconduct by iaw enforcement offlcers and public officials are investigated

for possible prosecution.

Jury for whom t+he deputles provide legal advice, public adminlstrators, and private cltizens.

Requests for such Investigations origlnate with the Board of Supervisors, the Grand

3) The Major Violators Unit (MVU) focuses its attention on those repeat offenders whose criminal acts have
increased the Inclidence of robberies, burglaries, and related homicides In San Diego over 150 percent since 1970.
The staff prepares and presents each case from Its Issuance through final sentencing In Superior Court.
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PROGRAM:  SPECIALIZED CRIMINAL PROSECUTION # 13032 MANAGER: DISTRICT ATTORNEY MILLER

4) JURIS/DA (Justice Records Information System/DA) provides a Countywide on-!ine criminal monitoring and
tracking system for use by the District Attorney and the San Diego City Attorney's Criminal Division. Certaln
components of the system are used by the courts and law enforcement agencles authorlized access to limited file
and records.

5) The Victim-Witness Asslistance Program Is state~funded from criminal flnes and penalty assessments for the
purpose of assisting victims and witnesses as part of a comprehensive Countywide assistance effort.

1983-84 ADOPTED BUDGET

The Adopted Budget includes negotiated salary Increases which were unknown at the time of submittal of the
Proposed Budget. A reduction of $30,000 office-wide in services and supplies was adopted by the Board as part of
overal! County reduction.

1983~-84 OBJECTIVES:

I. To malntain the present level of service by processing 9,500 requests for Investigation anticipated for
FY 1983-84.

2. To maintain the present level of services representing the People in the 225 preliminary hearing bindovers
that are projected for FY 1983~84.

3. To represent the People in 84 Superior Court Jury and court trlals projected for 1983-84.
4. To continue to make slignificant progress In the vertical prosecution of gang related criminal activity.

5. To continue to assist and protect victims and witnesses under the Victim/Witness Protection Program.

REVENUE:

FY 1983-84 revenue s estlimated at $641,330. This Includes: 1) $297,442 from the State Victim Witness Indemnity
Fund for the VictIm/Witness Asslstance ProJect; 2) $268,888 for continued funding of the successful Career
Criminal Program for prosecution of repeat felony of fenders; 3) $75,000 for fraud related attorney fees and
costs.

Rastitution to the community and the preventative aspects for fraud/antitrust prosecutlon, atthough not revenue
generating per se, cannot be overlooked. Restltution Is conservatively estimated to be $1,000,000 annually.
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STAFFING SCHEDULE

Program: Speclallized Criminal Prosecution Department: District Attorney
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
3925 Deputy DA V 6.00 9.00 $ 316,956 $ 474,507
3926 Deputy DA [V 6.00 3.00 280,240 121,243
3927 Deputy DA 11} 9.00 9.00 357,320 362,965
5753 DA Investigator 1V 4,00 4,00 128,700 131,206
5754 DA Investigator 111 13,00 13.00 376,745 375,702
2303 Adm, Asst, I 1.00 1.00 21,853 25,840
2412 Analyst i1 1.00 1.00 24,280 25,511
2425 Associate Accountant 2.00 2,00 39,259 43,300
5167 Sr. Invest, Spec. 1.00 1.00 17,352 21,397
5751 Invest., Spec, || 5.00 5.00 91,051 95,346
5752 Invest. Spec, | 7.00 8,00 100,345 137,190
2763 Legal Secretary || 1.00 1.00 14,723 15,552
2762 Legal Secretary | 1.00 1.00 14,259 14,216
2905 Legal Stenographer 4,00 4,00 60,659 60,659
2907 Legal Proced. Cik. 11
2760 Stenographer 4,00 4.00 47,882 52,955
2730 Sentor Clerk 1.00 1.00 12,952 15,449
2903 Legal Proced, Cik. |
2700 Intermedlate Clerk 7.00 7.00 76,304 84,401
9999 Temporary Extra Help
Total 73.00 74,00 $1,980,880 $2,057,527
ADJUSTMENTS:
County Contributions
& Benefits: 467,086 569,478
Speclal Payments:
Premium Pay 6,118 6,118
Unemp, Exp. 3,200 6,441
Wk, Comp, 6,240 15,766
Salary Adjusiments: 6,720 0
Salary Savings: (106,233) (52,338)
Other Adjustments: 112,878 <4,2715
Reduce wk, Comp, & Unemp. Exp.: <10,513>
Reduction to Balance
with CAQ Proposed Total: <46,026>
Negotlated Salary Increases: 219,355
Total Adjustments: $ 496,009 $ 704,006
PROGRAM TOTALS: 73.00 74,00 $2,476,899 $2,799,466
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PROGRAM: DEPARTMENT OVERHEAD COSTS ¥ 92101 MANAGER: DISTRICT ATTORNEY MILLER

Department: DISTRICT ATTORNEY # 29000
Authority:
1981-82 1982-83 1982-83 1983-84 1983~-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salarles & Beneflts $ 651,716 $ 820,682 $ 720,588 $ 866,297 $ 850,540 $ 879,247
Services & Supplies 99,577 116,348 78,557 128,399 128,399 118,399
Less Relmbursements 0 ] 0 0 0 0

TOTAL DIRECT COSTS

$ 751,293 $ 937,030 $ 799,145 $ 994,696 $ 978,939 $§ 997,646
FUNDING (12,733) (67,763) (15,322) (7,800) (7,800) (7,800)
NET COUNTY COSTS $ 738,560 § 869,267 $ 783,823 $ 986,89 $ 971,139 $ 989,846
STAFF YEARS 22.19 25.00 22.80 25.00 25.00 25.00

PERFORMANCE INDICATORS:

The District Attorney's Offlce under the direction of District Attorney Edwin L. Mitler, Jr., has continued to
protect the community through prosecution of criminal offenders in an increasingly complex legal environment.

The offlice has demonstrated Increased effectlveness as evidenced by the level of convictlions and Increased
Imposition of severe sanctions on criminals, as well as in the design and Implementation of innovative programs to
meet partlicular law enforcement and prosecution needs - as In juvenile gangs - and to assist victims of crime.

The District Attorney, through a consclientlous husbanding of resources, has carried out the objectives of his
office and managed to live within the annual authorized appropriation. The office has been fiscally responsible
to the point of producing a surplus, even anticipating that there could be counter productive attempts to penallze
us for prudence.

PROGRAM DESCRIPTION:

Need: To provide administrative contro! and direction, program management and loglstic support to a geographic~
ally dispersed staff serving the courts In five locations.

Descrigflon: Administration Includes overall supervision of the office's divisions' personnel procurement and

training, acquisition and distribution of services and suppllies, payroll, office management, grant administration,
revenue acquisition, budget formulation, pub!ic Information, and clitizen |ialson.

1983~-84 ADOPTED BUDGET:

The Adopted Budget Includes negotiated salary Increases which were unknown at the time of submittal of the
Proposed Budget. A reduction of $30,000 office-wide In services and supplies was adopted by the Board as part of
overal| County reduction.

-29-



PROGRAM: DEPARTMENT OVERHEAD COSTS # 92101 MANAGER: DISTRICT ATTORNEY MILLER

1983-84 OBJECTIVES

!+ To contlinue to provide administrative contro! and direction, program management and logistic support to a
geographlical ly dispersed staff serving the courts In five locatlons.

2. To carry out the objectives of the office within the same staffing level as FY 1982-83 and within a reasonable
appropriation.

REVENUE :

The District Attorney will continue to manage all functions of the office and will seek to maximize ancilliary
revenues assocliated with those functlons where possible. Although this office has produced greater revenue than
budge'ed for nine out of ten fiscal years since 1971-72, Increased variables affecting revenues make projections
extremely difficult. Therefore, budgeted revenues are merely estimates that cannot be assured.

1+ must be emphaslzed that the production of projected revenues Is incidental to rather than a reason for the
functioning of the Office of the District Attorney. Thus, the discharge of the District Attorney's statutory
dutlies may not be Infringed by any failure to meet projections of Incidental revenues. Nor has the Auditor and
Controller authority to unilaterally freeze amounts appropriated to the District Attorney.
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STAFFING SCHEDULE

Program: District Attorney Overhead Department: District Attorney
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1985-84
1982-83 Adopted 1982~-83 Adopted
Class Title Budget Budget Budget Budget
0140 District Attorney 1.00 1.00 $ 62,246 $ 62,245
0240 Assistant DA 1.00 1.00 57,002 57,001
0245 Chief Deputy DA 1.00 1.00 55,121 55,121
0343 Confidential Invest, 3,00 3.00 67,772 117,384
5715 Chief Investigator 1.00 1.00 39,616 40,491
2305 Chlef Adm, Serv, 1.00 1.00 33,751 33,887
5707 Asst, Chief Invest, 1.00 1.00 35,472 36,183
5753 DA {nvestligator |V 1.00 1.00 32,175 32,824
5754 DA Investigator 111 2,00 2,00 53,496 55,404
2302 Adm, Assistant (1| 1.00 1.00 27,441 27,377
2303 Adm, Assistant 11 1.00 1.00 21,853 22,517
2759 Adm, Secretary |V 1.00 1.00 18,981 23,004
2745 Supervising Clerk 1.00 2,00 17,288 33,144
2758 Adm, Secretary |Ii 1.00 1.00 15,225 16,821
2660 Storekeeper | 1.00 1.00 13,032 13,415
2905 Legal Stenographer 2,00 2.00 29,348 28,432
2510 Senlor Account Clerk 1.00 1.00 13,471 14,705
251 Senfor Payroll Clerk 1,00 15,616
2730 Senlor Clerk 1.00 1.00 14,313 16,244
2760 Stenographer 1.00 1.00 13,875 12,556
2700 intermedlate Clerk 1.00 1.00 11,012 11,417
Total 25.00 25.00 $ 648,106 $ 710,172
ADJUSTMENTS:
County Contributions
& Benefits: $ 122,652 § 168,635
Special Payments:
Premium Pay 240 240
Unemp. Exp. 1,200 2,147
Wk, Comp. 2,340 4,47
Salary Adjustments: 47,458 2,980
Salary Savings: (51,779) (17,779)
Other Adjustments: 50,465 <1,432>
Reduce Wk, Comp. & Unemp. Exp.: <3,137>
Reduction to Balance
with CAO Proposed Total: <15,757>
Negotiated Salary Increases: 28,707
Total Adjustments: $ 172,576 § 169,075
PROGRAM TOTALS: 25,00 25.00 $ 820,682 $ 879,247
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Grand Jury Proceedings
Total Direct Costs
External Support Costs
Funding

Net Program Cost

Staff Years

Fixed Assets
(Central Purchasing)

GRAND JURY

1981-82 1982-83
Actual Budget
119,520 112,978
119,520 112,978
41,418 39,354
0 0
160,938 152,332
o] 0]
0 0
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1982-83 1983-84
Actual CAO Proposed
117,930 $ 115,000
117,930 $ 115,000

39,354 39,354

0 0
157,284 $ 154,354
0 0
0 $ 0

1983-84

Adopted

114,200

114,200

21,761

0

135,961



PROGRAM: GRAND JURY PROCEED INGS # 13003 MANAGER: GRAND JURY FOREMAN
Department: GRAND JURY # 2700

Authority: Penal Code Section 888, et seq.

{981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Sataries & Beneflts $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplles 119,520 112,978 117,930 115,000 114,200
Less Relimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 119,520 $ 112,978 $ 117,930 $ 115,000 $ 114,200
FUNDING $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 119,520 $ 112,978 $ 117,930 $ 115,000 $ 114,200
STAFF YEARS 0 0 0 0 0

PROGRAM DESCRIPT ION:

The County Grand Jury protects and safeguards the people of San Diego County from corrupt or Inefficient  govern-
mental programs of the County, cities or special Districts by using its "watchdog" function to Investigate and
effect the necessary corrections. The Grand Jury also has authority in criminal matters to issue an Indictment, a
formal written accusation charging one or more persons with the commission of a crime. A new Grand Jury Is chosen
each year by July 1. The members are nominated by Superior Court Judges to serve a one year term. This is a
county-wide function. The San Diego Grand Jury serves al! the people of this county.

1983-84 ADOPTED BUDGET

1983-84 adopted budget reflects a Board directed Countywide decrease in services and supplles.
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Marshal Services
Total Direct Costs
Fundirq

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

MARSHAL

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
$ 7,597,08/ $ 6,869,090 $ 8,431,980 $ 8,874,299 $ 6,937,182 $ 7,791,430
$ 7,597,081 $ 6,869,09] $ 8,431,980 $ 8,874,299 $ 6,937,182 7,791,430
1,008,995 1,003,000 1,185,692 1, 150,000 1, 150, 000 1,150, 000

$ 6,588,086

1,347,823

251.33

$ 12,248

$ 5,700,900

1,274,515

264.00

$ 13,906

$ 7,246,288

1,274,515

279.5

$ 13,906
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$ 7,724,299

1,274,515

289.00

$ 19,145

$ 5,787,182

1,274,515

264.00

$ 12,515

$ 6,641,430

1,651,957

264.0

$ 12,515



PROGRAM: MARSHAL SERVICES # 2500 MANAGER : MICHAEL SGOBBA, MARSHAL
Department: MARSHAL # 1000
Authority: This program was developed In compilance with California's Government Code Sectlions 26666, 71264~

71266, and 72114, requiring that the Marshal shall attend the Superior and Municipal Courts and provide for the
safety and security of the Courts.

198{-82 1982-83 {982-83 1983-84 1983~-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Benefits $ 7,428,520 $ 6,703,900 $ 8,278,495 $ 8,657,108 $ 6,742,006 $ 7,600,754
Services & Supplles 168,561 165, 191 153,485 217,19 195,176 190,676
Less Reimbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 7,597,081 $ 6,869,09] $ 8,431,980 § 8,874,299 $ 6,937,182 $ 7,791,430

FUNDING

NET COUNTY COSTS

$(i,008,995)

$(1,003,000)

$ 1,185,492

$(1,150,000)

$(1,150,000)

$ 1,150,000

$ 6,588,086

$ 5,700,900

§ 7,246,288

$ 7,724,299

$ 5,787,182

$ 6,641,430

STAFF YEARS 251.33 264.00 279.5 289,00 264.00 264.0
PERFORMANCE INDICATORS

Number of Courts 9 9l 94 98 98 98
Prisoners Handled 66,371 78,910 82,963 84,380 84,380 84,380
Process' Served 153,799 {68,525 182,084 190,000 190,000 190,000
Warrants Cleared 141,001 150,000 154,809 165,000 165,000 165,000
Active Warrants 228,763 212,300 253,959 310,135 310,135 310,135

PROGRAM DESCRIPTION:

The Consolldated Court-related services department of the Marshal performs a variety of duties essential to the
proper and efficlent functlioning of the San Diego County Municipal and Superior Courts. These services Include
serving of warrants of arrest and civil process, malntaining the County's Want/Warrant System, transporting in-
custody defendants for trial and acting as baillff and securlty officer for the 96 Superior and Municipal Courts
in the County.

The Department Is organized Into four geographic areas with a centralized administrative support unit. Offices
are located In San Diego (Downtown and Kearny Mesa), E{ Cajon, Chula Vista, and Vista.

1983-84 ADOPTED BUDGET

The 1983-84 Adopted Budget reflects an $854,248 Increase over the CAO Proposed column due to negotiated salary
increases.
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PROGRAM: MARSHAL SERVICES # 2500 MANAGER:  MICHAEL SGOBBA, MARSHAL

Court Consolidatlon and Civillanization

The brief chart below reflects the overall staff savings generated by consolidation:
Staff Years

Pre-Consolidation Post=Consolidation

Staff Savlngs

Marshal 224 279 55
Sherlff 112 0 (112)
Total 336 279 (56)

The consollidation of court-related services Into the Office of the Marshal in November of 1981 has resuited In the
savirgs of mililon of doilars to the taxpayers of San Diego County. These savings are due to several factors:

1. Judges releasing balllffs when not needed in civil matters, In accordance with Government Code Section 26603
and 71264.

2. The elimination of the Sheriff's court services and clvil divislons.

3. Implementation of the cost-effective court service offlcer program.

4. Expansion of the cadet programe.

5. Complete automation of offlice functions and procedures. (This Includes a computer program to absorb a portion

of the labor intensive clerical warrant and civil process functions.)

In addition to the staff savings generated by consolidation, the Marshal's Department has developed and implement=
ed a new cost-effective personnel classification entitied Court Service Officer (CSO). There are currently thirty
(30) CSO's onboard and working In the Courts.

2S0's perform traditional balliffing functions Including the movement of prisoners. Since the CS0 does not per-
form the full range of peace officer duties expected of a deputy marshal, the tralning for a CS0 focuses on court-
room functions, defensive tactlics, firearms and prisoner controi. CSO's are pald 75% of the salary of a deputy
marshal. They are classifled as peace officers under Penal Code Secflon 830.4.

It should be noted, however, that despite these efforts, a projected $1.3M deficit Is anticipated. This is due to
an inftial allocation shortfall of $907,014, salary Increase and unliform allowance underfunding of $371,119.
REVENUE:

The Marshal's earned revenues for FY 83-B4 are estimated as follows:

1983-84

1982-83 Actual

Earned Revenue

Projected

Earned Revenue

Civil Process Service $ 1,040,882 $ 1,047,000
Welfare "Failure to Provide"™ Warrants 78,647 65,000
Federal Warrant Service 1,785 1,500
State: P.0.S.T. Relmbursement 29,728 30,000
"Morrissey Hearings" 33,416 6,000
Vehlcle Code Fines 718 500
Other Revenue 516 0

TOTAL $ 1,185,692 $ 1,150,000
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STAFFING SCHEDULE

Program: Marshal Services Department: Marshal
BUDGET STAFF - YEARS SALARY AND BENEF ITS COST
1983-84 1983~-84
1982-83  Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
0621 Marshal 1.00 1.00 $ 78,240 § 71,913
0622 Assistant Marshal 1.00 1.00 60,548 61,870
0644 Chief, Administrative Services 1.00 1.00 39,484 49,927
0623 Captain 2.00 2.00 102,854 109,738
0641 Lieutenant 3.00 3.00 135,400 151,264
0646 Administrative Assistant 1| 1.00 1.00 26,258 37,479
0643 Sergeant 10.00 10.00 403,586 430,986
063 Deputy Marshal 91.00 120.00 3,165,074 4,317,807
0629 Court Service Officer 40.00 44.00 767,268 843,996
0624 Principal Clerk 2.00 2.00 49,997 56,813
0633 Legal Procedures Clerk 111 5.00 6.00 110,026 146,244
0635 Administrative Secretary 1| 1.00 1.00 20,801 22,915
0630 Senior Typist 5.00 5.00 97,186 113,487
0632 Legal Procedures Clerk 11 12.00 16.00 217,000 359,088
0634 Legal Procedures Clerk | 7.0° 8.00 108,222 132,616
0636 Intermediate Typlist 27.00 15.00 461,501 256,390
0638 Communications Dispatcher 1.00 2.00 16,257 36,763
0628 Cadet 53.00 25.00 935,715 441,378
Temporary Help 1.00 1.00 17,783 26,675
Total Salaries 264.00 264.00 $ 6,813,200 $ 7,667,349
Speclal Payments:
Hollday Overtime 30,000 30,000
Uniform Aliowance 70,000 70,000
Salary Adjustment (237,153) {332,750)
Extra Help 26,675 26,675
Emp loyee Compensation lInsurance 97,000 141,372
Unemp loyment Expense 9,970 19,844
Salary Savings (105,792) (21,736)
PROGRAM TOTALS: 264.00 264.00 $ 6,703,900 $ 7,600,754
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Municipal Court Services
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

EL CAJON MUNICIPAL COURT

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
$ 2,142,915 § 2,224 400 $ 2,264,858 $ 2,381,141 $ 2,381,141 $ 2,505,315
2,142,915 2,224,400 $ 2,264,858 $ 2,381,141 $ 2,381,141 $ 2,505,315
1,315,304 1,372,830 1,520,046 1,647,132 1,647,132 1,647,132
$ 827,611 $ 851,570 $ 744,812 $ 734,009 $ 734,009 $ 858,183
526, 147 526,403 526,403 526,403 526,403 1,667,138
81.00 74.25 81.00 84.00 84.00 84.00
$ 3,220 § 22,260 $ 22,260 $ 850 $ 850 850
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PROGRAM:
Department:

Authority:

EL CAJON MUNICIPAL COWRT

MUNICIPAL COURT SERVICES - EL CAJON

13035

2100

MANAGER :

FREDERICK W. LEAR

This program was created by the enactment of Article 6, Sections 1 & 11 of the State Constitution

which provide for municipal courts, and for the legislature to enact such other laws as may be necessary to carry
The leglslature has enacted many sectlons [n the penal, vehicle, and

out the provislons of the constitution.
government codes, as wel! as the code of civil procedure which mandate the functions of this program.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Benefits $ 1,916,662 $ 1,950,461 $ 2,051,116 $ 2,152,202 $ 2,152,202 $ 2,281,376
Services & Supplles 226,253 273,939 213,742 228,939 228,939 223,939
Less Reimbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 2,142,915 $ 2,224,400 $ 2,264,858 $ 2,381,141 $ 2,381,141 $ 2,505,315
FUNDING $(1,315,304) §$(1,372,830) $01,520,046) $(1,647,132) $(1,647,132) $(1,647,132)
NET COUNTY COSTS $ 827,611 $ 851,570 $ 744,812 $ 734,009 $ 734,009 $ 858,183
STAFF YEARS 81.00 74.25 81.00 84.00 84.00 84.00
PERFORMANCE INDICATORS:
Municipal Court
Total Filings 121,663 121,700 136,175 138, 250 138, 250 138,250
Cler. Weighted Caseload 6,703,510 6,916,810 7,304,749 7,409, 220 7,409,220 7,409, 220
Jud. Weighted Caseload 675,434 725,262 724,961 724,612 724,612 724,612
Superlor Court
Total Filings 2,462 2,500 2,336 2,450 2,450 2,450

PROGRAM DESCRIPTION:

The Court provides an accessible forum for the determination of the guilt or Innocence of persons charged with the
commisslion of public offenses consistent with due process of law for the determination of non-criminal legal

disputes.

Municipal courts have originat criminal Jjurisdictlon over all criminal misdemeanors,
offenses as well as civil cases involving less than $15,000 and small clalms cases.

preside over preliminary hearings In felony cases.

sufficlent evidence to hold a defendant to answer felony charges at trial

infractions and traffic
Municipal Court judges also

The purpose of these hearings is to determine whether there is

in the Superior Court. The El Cajon

Municipa! Court's jurlsdiction has Increased to include the trial of felony cases, family law matters, and
Superior Court Civil cases by virtue of assignment from the Chief Justice of the California Supreme Court.

The Clerk of the Court and deputy clerks provide administrative support to the Court at two separate locations,
and are responsible for the acceptance of case fillings, preparation of Court calendars, entry of minutes on cases,
malintenance of all Court records and documents, as well as the reception, accounting and distribution of fines,

forfeitures, and bail.

The EI Cajon Judicial District includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and atl
unincorporated areas east to the Imperial County line, west to the clty limits of San Dlego, south to the Mexican

border, and north above the Ramona-Julian area.

Municipal Court.).
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PROGRAM:  MUNICIPAL COURT SERVICES - EL CAJON £ 13035 MANAGER: FREDERICK W. LEAR

1983~-84 ADOPTED BUDGET:

An additlonal $129,174 was added to the salarlias and beneflts portion of this budget subsequent to Board adoption
to fund FY 83-B4 wage increases. The Board also reduced the services and supplies appropriation by $5,000.

REVENUE:

The below Ilsted data represents a detailed listing of all funds contalned in this program budget.

Summary of Funding by Category

1980-81 198 |-82 1982-83 1983-84 1983-84 1983-84

Actual Actual Actual Dept. Req'd CAO Proposed Adopted
A. Program Revenues* $ 253,084 % 355,573 $ 495,344 $ 477,800 $ 477,800 $ 477,800
8. General Fund 844,842 959,731 1,024,702 1,000,000 1,000, 000 1, 000, 000
C. Antlicipated 0 0 0 169,332 169,332 169,332
Total $1,310,711 $ 1,315,304 $ 1,520,046 $ 1,647,132 § 1,647,132 $ 1,647,132

* Includes summary judgment revenue (9182) not on worksheets.
1983-84 Funding Estimates
A. Progran revenues Include the following:

Account Number

9162 Night Court Assessment $ 60,000
9182 Summary Judgments 22,500
9713 Returned Check Fee 3,500
9821 Fiitng Documents 275,000
9832 Traffic School 80,000
9833 AdmiInistrative Fee 33,300
9967 Duplicating 2,500
9996 Sale of Forms 1,000

Total Current Program Revenues $ 477,800

B. General fund revenues Included in the program budget are:

916! (1092) General Vehicle Code $ 495,000
9163 (1092) Citles 163, 000
9173 (1092) General Court 336,000
9185 (1092) 10f Trust 5, 000
9174 (1092) Littering 1,000

Total General Fund Program Revenues $ 1,000,000
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PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON # 13035 MANAGER: FREDERICK W. LEAR

C. Anticipated revenuve includes adopted leglslation (SB-520) that would allow for as much as a $600,000 increase
in revenue per year. A conservative estimate of $169,332 for fiscal year 83-84 s contained herein. This
category of revenue Is Included after discussion and with the concurrence of the CAO.

Total Anticlipated New Revenues $ 169,332

Revenues not included in this program budget are:

1980-81 1981-82 1982-83 1983-84 1983-84 1983-84
Actual Actual Actual Dept. Req'd CAO Proposed Adopted
Superior Court $ 136,723 $ 208,515 $ 231,370 $ 250,000 $ 250,000 $ 250,000

Filing Fees

Note ~ (Earned revenues from Superlor Court civil and family law filing fees are transferred to the County Clerk
and appear as revenue in their budget.)

Criminal Justice (AB-189) N/A $ 63,455 $ 253,242 § 275,000 $ 275,000 $ 275,000

Criminal Justice (SB-668) N/A N/A N/A $ 100,000 $ 100,000 $ 100,000
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PROGRAM:

CLASS #

Title

0580
0650
0609
0545
0603
0663
0608
0610
0614
0617
0511

0615
0619
0612
0613

Judge

Court Admintstrator

Asst. Court Adminlistrator
Court Reporter

Chief Deputy Clerk

Deputy Clerk-Adm. Asslistant !l
Supervising Deputy Clerk
Deputy Clerk 1V

Judliclal Secretary

Deputy Clerk -~ Admin. Secretary
Deputy Clerk 111

Deputy Clerk - Interpreter
Deputy Clerk = Data Entry Oper.
Deputy Clerk 11

Deputy Clerk |

Temporary EXtra Help

Total Salarles

Adjustments:

County Contributions and Beneflts

Speclal Payments:

1982-83 Salary & Benefit Settlements

Salary Adjustments
Salary Savings

Total Adjustments

PROGRAM TOTALS:

STAFF ING SCHEDULE

Municipa!l Court Services - E! Cajon

DEPT:

BUDGET STAFF - YEARS

El CaJon Municipal Court

SALARIES AND BENEFITS

1983-84 1983-84

1982-83 1983-84 Adopted 1982-83 1983-84 Adopted
Budget Requested Budget Budget Requested Budget
7.25 8.0 8.0 $ 419,404 $ 462,424 $ 462,424
1.0 1.0 1.0 43,430 43,472 46,556
1.0 1.0 1.0 32,388 32,675 34,998
2.0 2.0 2.0 60, 386 62,764 66,562
1.0 1.0 1.0 27,289 27,333 29,275
0 1.0 1.0 0 21,842 23,852
6.0 5.0 5.0 133,695 112,817 120,817
12.0 13.0 13.0 238,588 257,763 276,059
2.0 2.0 2.0 37,966 37,962 41,046
1.0 1.0 1.0 18,985 18,981 20,523
17.0 20.0 20.0 270,989 331,126 354,599
1.0 1.0 1.0 14,614 15,167 16,245
2.0 2.0 2.0 27,032 25,949 27,519
13.0 20.0 20.0 173,939 258, 084 276,374
8.0 6.0 6.0 94,453 68,502 72,642
7,300 7,300 7,300

74.25 84.0 84.0 1,600,458 1,784,161 1,876,791
314,175 378,041 424,310

55,764 0 0

2,364 0 0

-22,300 -10,000 -19,725

350,003 368, 041 404,585

74.25 84.0 84.0 $1,950,461 $2,152,202 $2,281,376

—42-



Municipal Court Services
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

NORTH COUNTY MUNICIPAL COURT

198 1-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req’'d CAO Proposed Adopted
$ 2,424,374 $ 2,660,962 $ 2,651,168 $ 2,930,097 $ 2,783,098 $ 2,927,107
$ 2,424,374 2,660,962 $ 2,651,168 2,930,097 2,783,098 2,927,107
1,629,365 1,932,562 1,878,565 2,285,441 2,285,441 2,285,441
$ 795,009 $ 728,400 $ 772,603 $ 644,656 $ 497,657 $ 641,666
783,469 795,49 795,491 795,491 795,491 822,518
92.25 103.50 726.00 107 104.50 107.00
$ 5,892 § 38,178 $ 34,849 § 8,850 $ 8,850 8,850

—43-



PROGRAM:  NORTH COUNTY MUNICIPAL COURT # 13034 MANAGER: Willlam E. Hartford
Department:  NORTH COUNTY MUNICIPAL COWRT # 2200
Authority: Article 6 Sections | & 1l of the State Constitution provide for municipal courts and for the legls-
lature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Various
statutory provisions exist which mandate the functlons of thls program.
198 1-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 2,211,411 $ 2,423,434 $ 2,374,088 $ 2,654,861 $ 2,507,862 $ 2,657,871
Services & Supplies 212,963 237,528 277,080 275,236 275,236 269,236
Less Relimbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 2,424,374 $ 2,660,962 $ 2,651,168 $ 2,930,097 $ 2,783,098 $ 2,927,107

FUNDING $(1,629,365) $01,932,562) $(1,878,565) $(2,285,441) $(2,285,441) $(2,285,441)
NET COUNTY COSTS $ 795,009 $ 728,400 $ 772,303 $ 644,656 $ 497,657 $ 641,666
STAFF YEARS 92.25 103.50 96.00 107 104.5 107.00
PERFORMANCE INDICATORS:

Total Fllings 146,501 185,974 161,867 186,693 186,693 186,693
Judicial Weighted 824,040 1,007,335.3 835,707 1,107,172.72 1,107,172.72 1,107,173
Clerical Weighted 7,540,111 10,092,303.4 8,498,594 10,444,635.9 10,444,635.9 10,444,636
Superior Court Cases 400 440 443 465 465 465

PROGRAM DESCRIPTION:

The court provides due process of law and determines the guilt or Innocence of persons charged with the commisslion
of public offenses and resolves legal disputes of a non-criminal nature.

Proceedings In the Municipa! Court are grouped into four categories; criminal, traffic, civil and small claims.
The North County Municipal Court provides these services within the North County Judicial District which includes
the citles of Oceanside, Del Mar, Carlsbad, Escondido, San Marcos, Vista, and certain ad]acent unincorporated
areas. The charges in criminal and traffic proceedings are of three baslc types; felony, mlsdemeanor, and infrac-
tion. The Municipal Court provides for adjudlication of all mlsdemeanor and Infraction cases, and most felony
cases from arrafgnment through final sentencing.

The Clerk of the Court and hls deputles provide administrative support to the Court and are responsible for the
acceptance of case filings, preparation of court calendars, entry of minutes on the cases, maintenance of all
court records and documents, and the reception, accounting for, and distribution of flnes, forfeltures and bail.

1983-84 ADOPTED BUDGET:

The change in Salaries and Beneflits from the 1983-84 proposed budget Is due to salary increases approved by the
Board of Supervisorse.

The services and supplies reductlon results fram a Countywide reduction directed by the Board In this area. It may

have major Impact on the court's budget, since it is a reduction of $7,900 from the actual amount spent in 1982-83,
and $6,000 less than requested by this court.
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PROGRAM: NORTH COUNTY MUNICIPAL COURT #

REVENUE :

The North County Municipal Court coliects more revenue than the
displays the distribution of the revenue for FY 1983-84.

1983-84 Projected Revenue

Citles

State

Other Publlc Agencles
Criminal Justice Construction Fund
Road Fund

Fish and Game

Law Library

Littering

S8 1127

Alcohol Program
Other Misc.
*County of San Diego

Total Revenue

MANAGER: Willlam E. Hartford

total cost of the Court. The following chart

$ 1,332,090
1,228,350
100,000
378,321
640,000
1,937
68,405
800
136,885
221,931
400
2,285,441

$ 6,394,560

* This amount Is reflected on the funding ilne of the program budget.
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1983-84 Final Budget
STAFF ING SCHEDULE

PROGRAM: North County Municipal Court DEPT: North County Municipal Court
BUDGET STAFF - YEARS SALARIES AND BENEFITS
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
CLASS # Title Budget Budget Budget Budget
0580 Judge, Municlpa! Court 10.00 10.00 $ 544,422 $ 578,030
059t Commissloner 1.00 1.00 40,049 45,972
0653 Cierk/Court Administrator 1.00 1.00 43,430 46,556
0606 Assistant Clerk 1.00 1.00 32,388 34,998
0545 Court Reporter 2.00 2.00 60, 386 60,958
0603 Chief Clerk 2.00 2.00 54,638 58, 550
0605 Assistant Chief Clerk 2.00 2.00 49,531 53,220
0616 Supervising Deputy Clerk 2,00 2.00 22,470 48, 388
0610 Deputy Clerk 1V 13.00 13.00 248,761 273,508
0611 Deputy Clerk ItI 28.00 31,00 439,090 533,896
0612 Deputy Clerk I} 22.00 22.00 280,221 314,940
0613 Deputy Clerk | 13.50 13.50 152,826 . 176,44|
0615 Deputy Clerk Interpreter 1.00 1.00 14,250 16,245
0620 Deputy Clerk Steno 0.50 1.00 8,508 18,025
0617 Administrative Secretary 1.00 1.00 16,024 19,041
0619 Deputy Clerk Key Punch Operator 2.00 2.00 28,444 30,242
0614 Judicial Secretary 0.50 0.50 9,352 9,949
0664 Deputy Clerk Administrative Asst. |1 1.00 0.00 18,409 0
Deputy Clerk Administrative Asst. 111 0.00 1.00 i 0 35,400
Adjusiments:
Salary Adjustments $ 371,809 $ 512,901
County Contributions and Beneflts (84,980) (209, 389)
Salary Savings
Total Adjustments $ 286,829 $ 303,542
PROGRAM TOTALS: 103.50 107.00 $2,375,060 $2,657,871

46—



SAN DIEGO MUNICIPAL COURT

1981-82 1982-83 1982-83 1983-84 198384 1983~84

Actual Budget Actual Dept Req'd CAQ Proposed Adopted

Municipal Court Services $ 7,000,406 $ 7,299,979 $ 7,302,707 §$ 8,330,000 $ 7,728,000 $ 8,140,528
Total Direct Costs $ 7,000,406 § 7,299,979 § 7,302,707 § 8,330,000 § 7,728,000 $ 8,140,528
Funding 2,763,157 2,850,000 3,132,473 3,520,000 3,520,000 3,520,000
Net Program Cost $ 4,237,249 $ 4,449,979 $ 4,170,234 $ 4,810,000 § 4,208,000 $ 4,620,528

(Without Externals)

External Support Costs 2,183,067 2,017,854 2,017,854 2,017,854 2,017,854 2,096,795
Staff Years 278.00 278.00 272.00 304.00 289.50 289.50
Fixed Assets $ $ 32,308 § 44,407 33,695 § 85,000 § 85,000 85,000

(Central Purchasing)
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PROGRAM: MUNICIPAL COURT SERVICES # 13036 MANAGER: D. KENT PEDERSEN

Department: SAN DIEGO MUNICIPAL COURT # 2300

Authority: Article 6 Sectlons | & || of the State Constltutlon provide for municipal courts, and for the

legislature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Varilous
statutory provisions exist which mandate the functions of this program.

198 1-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted

COSTS
Salarles & Benefits  § 6,462,251  § 6,687,479  $ 6,743,362 $ 7,610,000 $ 7,068,000 § 7,498,528

Services & Supplles 538, 155 612,500 559,345 720, 000 660,000 642,000
TOTAL DIRECT COSTS $ 7,000,406  § 7,299,979  § 7,302,707 $ 8,330,000 $ 7,728,000 $ 8,140,528
FUND ING $(2,763,157)  $(2,850,000) $(3,132,473) $(3,520,000)  $(3,520,000) $(3,520,000)
NET COUNTY COSTS $ 4,237,249  § 4,449,979  $ 4,170,234 $ 4,810,000 $ 4,208,000 $ 4,620,528
STAFF YEARS 278.00 278.00 272.00 304.00 289.50 289.50

PERFORMANCE INDICATORS:

Municlipal Court

Tota! Filings 397,128 465, 000 426,180 426,000 426, 000 426,000

Jud. WCSLD 2,279,115 2,508,090 2,455,242 2,447,300 2,447,300 2,447,300

Clerical WCSLD 22,769, 709 26,430, 700 23,786,686 24,069, 000 24,069,000 24,069, 000
Superior Court

Superior Court Cases 1,195 1,100 1,807 1,500 1,500 1,500

PROGRAM DESCRIPTION:

The courts exist to provide due process of law In determining the gul!lt or Innocence of persons charged with
criminal actions and to resolve legal disputes of a non-criminal nature.

Municipal courts have original jurisdiction over all misdemeanors, Infractions, traffic offenses and civil cases
involving less than $15,000, and small clelms cases. In addition, Municipal Court Judges also preside over pre-

I Iminary hearings In felony cases. The purpose of these hearings Is to determine whether there is sufficient
evidence to hold a defendant to answer felony charges. The Clerk of the Court and deputies provide adminlistrative
support to the Court and are responsible for the acceptance of case filings, preparation of court calendars, entry
of minutes on cases, maintenance of al! court records and documents, and reception, accounting for and distribu=-
tion of fines, forfeltures and balls.

The San Dlego Municipal Court handles all cases originating in the San Diego Judiclal District which encompasses
the City of San Diego, the City of Poway and adjacent unincorporated areas. Thls Court handles over half of the
municipal court work in the County; the rest is handled by the municipal courts In the three outlying Judicial
districts.
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PROGRAM: MUNICIPAL COURT SERVICES # 13036 MANAGER: D. KENT PEDERSEN

1983-84 ADOPTED BUDGET:

The only differences between the CAO Proposed and the Adopted Budget are:

The Salarles and Beneflts category allocation was Increased by the amount necessary to pay for Board approved
ralses.

The Services and Supp!les category was reduced $18,000 as the Court's share of the Countywide cut made by the
Board.

REVENUE:

Discussion: The San Dliego Municipal Court collects more revenue than the total cost (Including external overhead
of operating the Court. The following chart shows the distribution of that revenue:

1980/81 1981/82 1982/83 1983/84
Agency/Fund Actual Actual Actuatl Proposed

Clty of San Dlego $ 4,330,137 $ 4,372,324 $ 4,671,018 $ 4,500,000
State 1,903, 300 2,428,719 2,977,37 2,700, 000
Other Public Agencles 20,591 66,183 105,481 100,000
County Departments 540, 264 638,657 627,065 630, 000
Criminal Justice Temporary

Constructlion Fund 0 286,425 748,649 650,000
County General Fund 2,156,592 2,763,157 3,132,473 3,520,000
Total Revenue Collected $ 8,950,884 $10,555,465 $12,262,057 $12,100,000

As shown above, revenue collected by the Court has Increased substantially over the last several years. Note

though that for our 1983-84 estimate over 60% ($7.3 million) goes to the City of San Diego, the State and other
publlc agencles.

For 1983/84 we are budgeting an Increase In County General Fund Revenue. Part of that total Is based on
projected increases due to already authorized fee Increases and an Increase in the number of cases processed.
The rest !s budgeted In anticlpation of fee Increases and new fees being considered by the legislature. The
proposals we have submitted will generate over $1,000,000 in 1983/84 and $2,000,000 thereafter for the General
Funds In developing our budget, the Chlef Administrative Offlcer agreed to Increase our projected revenue by
one~half of our anticipated revenue 1f all the proposals passed.

Additionally, SB-668 allows San Diego County to establish a Courthouse Construction Fund. Based on the County's
collections for the Criminal Justice Facility Temporary Construction Fund, this new fund will collect $1,500,000
annual ly. Please note though that no funds were budgeted In anticlipation of passage of this bill.

Over the last several years, this Court has attempted to Increase revenues and reduce County costs. The Muni-
cipal Courts In the County have developed a number of revenue proposals that are now being considered by the
Legislature. These revenue increases should be allocated for Court needs.

General Fund revenue for 1983/84 will accrue fram the followlng sources:
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PROGRAM: MUNICIPAL COURT SERVICES

Vehicle Code Fines:
General
Penalty Assessment
Cities! Arrests

Other Court Flnes:

General
Veterinarian

Forfeltures & Penalties:

Summary Judgement Default
Ten Percent Bail

Charges for Current Services:

Civil Filing Fees

Traffic Schoo! Fees
Administrative Fees
Proposed Assessments & Fees

TOTAL

# 13036
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MANAGER:

'$ 100,000

150, 000
260,000

1,120,000
25,000

220,000
15,000

890,000
170,000
70,000

500,000

$ 3,520,000

0. KENT PEDERSEN



1983/84 Final Budget

STAFF ING SCHEDULE

Program:  Mumicipal Court Services--San Dieqgo Department: San Dieqo Municipal Court
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983/84 1983/84
1982/83 Adopted 1982/83 Adopted
Class Title Budget Budget Budget Budget
Judicial
3580  Judge 22.0 23.0 $1,272,172 $1,329,455
0590 Commissioner 3.0 5.0 129,508 216,750
0530 Legal Research Associate .0 0.5 0 10,224
Clerk's Office
0601 Court Administrator 1.0 1.0 49,940 56,595
0600 Assistant Court Administrator 1.0 1.0 37,907 42,172
0644  Chief, Management Services 1.0 1.0 30,715 37,796
2525  Systems Coordinator .0 1.0 0 33,341
0645 Training/Personnel Officer .0 1.0 0 29,856
0603 Chief Clerk 5.0 5.0 135,263 142,566
0605 Assistant Chief Clerk 5.0 5.0 120,852 131,567
0608  Supervising Deputy Clerk 5.0 5.0 111,687 120,970
0610  Deputy Clerk IV 42.5 45.0 838,495 957,001
0620 Deputy Clerk, Administrative Secretary 1V 1.0 1.0 18,981 20,523
0619 Deputy Clerk, Administrative Secretary I 1.0 1.0 17,201 18,025
0611 Deputy Clerk III 50.5 53.0 797,883 910,300
0615 Deputy Clerk Interpreter 4.0 4.0 64,858 70,027
0607  Deputy Clerk Data Entry Supervisor 1.0 1.0 16,559 17,559
7619  Deputy Clerk Data Entry Operator 11.0 11.0 150,574 157,222
0612 Deputy Clerk I1 69.0 87.0 888,469 1,239,285
0613 Deputy Clerk I 38.0 20.0 436,821 250,941
Reporters
3543  Chief Court Reporter 1.0 1.0 34,725 36,825
0544  Court Reporter 11.0 11.0 328,257 342,366
Judicial Secretaries
0661 Chief Judicial Secretary 1.0 1.0 23,716 25,650
0614 Judicial Secretary 4,0 5.0 84,880 101,652
Adjustments
County Contributions and Benefits 939,441 1,426,587
Special Payments:
Premiums 15,000 30,002
Overtime 150,000 150,000
Salary Savings (235,504) (406,729)
Adjustments 229,079 0
PROGRAM TOTALS 278.0 289.5 $6,687,479 $7,498,528
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Municipal Court Services
Total Direct Costs
Funding

Net Program Cost
{Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

1981-82

SOUTH BAY MUNICIPAL COURT

1982~-83 1983-84 1983-84 198384

Actual Budget Dept Req'd CAO Proposed Adopted

$ 1,595,385 $ 1,737,065 $ 1,730,680 $ 1,816,131 $ 1,816,131 $ 1,896,621
$ 1,595,385 $ 1,737,065 % 1,730,680 $ 1,816,131 $ 1,816,131 $ 1,896,621
593,851 680,700 871,559 B71,559 871,559

$ 1,001,534  § 1,056,365 $ 944,572 $ 944,572 $ 1,040,062
279,890 1,043,417 1,043,417 1,043,417 1,279,785
51.15 55.00 57.00 57.00 57.00

$ 773 $ 7,850 $ o s 0 $ 0
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PROGRAM:  MUNICIPAL COURT SERVICES=-SOUTH BAY # 13037 MANAGER: STEPHEN THUNBERG
Department: SOUTH BAY MUNICIPAL COURT # 2250
Authority:
1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS )
Salarles & Benefits $ 1,332,833 $ 1,499,543 $ 1,486,400 $ 1,584,131 $ 1,584,131 $ 1,669,621
Services & Supplies 262,552 237,522 244,280 232,000 232,000 227,000
TOTAL. DIRECT COSTS $ 1,595,385 $ 1,737,065 $ 1,730,680 $ 1,816,131 $ 1,816,131 $ 1,896,621
FUNDING $ (593,851) $ (680,700) $ (753,324) $ (871,559) $ (B71,559) $ (871,559)

NET COUNTY COSTS $ 1,001,534 $ 1,056,365 $ 977,356 $ 944,572 $ 944,572 $ 1,025,062
STAFF YEARS 51.15 55.00 54.0 57.00 57.00 57.00
PERFORMANCE IND|CATORS:
Municipa! Court
Total Filings 90, 280 96,400 86,045 85,530 85,530 85,530
Clerlical WCSLD 4,662,529 5,009,390 4,564,902 4,607,115 4,607,115 4,607,115
Jud. WCSLD 498, 800 531,455 499,175 512,272 512,272 512,272
Superior Court
Total Filings 398 420 394 375 375 375

PROGRAM DESCRIPTION:

To provide due process of law in the determlination of gul!t or innocence for persons charged with
of public offenses; and to resolve legal disputes of a non-criminal nature.

the commission

Municipal Courts have original jurlisdiction on all misdemeanors and infractions, civil cases Involving $15,000 or

less and small cliaims cases.

Municipal Court Judges also preside over preliminary hearings in felony cases.

These hearings are held to determine whether there Is sufficient evidence to hold a defendant to answer the felony

charges.

This Court Is Involved in a program whereby approximately one—half of all felony cases bound over for

trial/sentencing in the Superior Court are retalned in this Judicial District for processing. To accomplish this,

the Judges of this Court are sitting as Superlior Court Judges on assignment by the Chief Justice of the Californla
Supreme Court. The Clerk of the Court and deputies provide administrative and clerlical support to the Court and

are responsible for all court support functions.

The South Bay Judiclal District Includes the clties of Chula

Vista, Coronado, Imperia! Beach, National City, the most Southern portion of the City of San Diego and certaln

adj acent unincorporated areas.

1983-84 ADOPTED BUDGET:

Two changes occurred between the proposed and adopted budgets.

Salaries and Benefits were Increased by $85,490 to

reflect Board authorized employee compensation adjustments and $5,000 was deleted from services and supplies as
part of a Board directed Countywide reduction in this area.
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PROGRAM: MUNICIPAL COURT SERVICES-SOUTH BAY # 13037 MANAGER: STEPHEN THUNBERG

REVENUE :

Discussion: In this flscal year, approximately $2.7 milllion dollars In revenve will be collected by the Clerk's
Office; this revenue will be distributed as follows:

County General Fund

Fines and Forfeltures $ 486,500

Filing Fees 145,000
Assessments/fees for Court costs 240,059

Criminal Justice Faclility Const. Fund 180,000

TOTAL $ 1,051,559

Distribution to citles within the Judiclal Districts $ 1,000,000

(Fines and Forfeltures)

Distribution to the State $ 650,000
(Penalty Assessments/Victims Indemnity)

GRAND TOTAL $ 2,701,559

The revenue assoclated with assessments and fees for Court costs has increased in excess of 100% over last year as
the result of statutorily established fees to recover costs assoclated with: Accounts receivable; traffic and

driving school referrals; entry and collectlon of bail bond summary judgments; and the collection/accounting and
distribution of alcohol lab test and program fees.

In addition, revenues Include approximately $103,000 which was budgetd In expectation that several of six pending
tegistative proposals would become law during 1983~84. Of those that passed (SB-520, $B-243, S8-668) only B-520
wlll result in revenues to offset Court operating costs. SB=520 Is a two year experimental program (effective

1/1/84) which will result in the collection of approximately $65,000 this fiscal year and double that during
Y 1984-85.
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STAFF ING SCHEDULE

Program: Municipal Court Services - South Bay Department: South Bay Municlipal Court
BUDGET STAFF - YEARS SALARY AND BENEF ITS COST
1983-84 1983-84
1982-83  Adopted 1982-83 Adopted
Class Title ) Budget Budget Budget Budget
0580 Municlipal Court Judge 6.00 7.00 $ 343,524 $§ 404,633
0590 Commissioner 1.00 0 42,944 0
0651 Court Administrator 1.00 1.00 43,430 46,556
0652 Ass't Court Administrator 0 0 0 0
0547 Court Reporter 2.00 2.00 60, 386 66,562
0603 Deputy Clerk, Chief Clerk 1.00 1.00 23,044 29,035
06€4 Deputy Clerk, Administrative Assistant !l 1.00 1.00 21,853 24,588
0608 Supervising Deputy Clerk 3.00 3.00 66,228 72,516
0610 Deputy Clerk 1V 10.00 10.00 184,658 207,016
0617 Deputy Clerk, Administrative Secretary 1.00 1.00 18,981 20,523
0611 Deputy Clerk 111 12.00 12.00 189,559 210,152
0615 Deputy Clerk Interpreter 1.00 1.00 14,250 15,831
0619 Deputy Clerk Data Entry Operator 2.00 2.00 26,241 27,655
0612 Deputy Clerk 11 14.00 15.00 181,710 216,368
0613 Deputy Clerk | L 1.00 0 12,587

Adjustments:

County Contributions and Beneflts 220, 350 306,852

Special Payments:

CRT/bl |l ingua! premiums 9,820 10,556

Overtime 4,500 9,000

Salary Adjustment 24,614 3,500
Salary Savings (13,609) (14,309)

1982-83 Salary & Benefit Settlements 37,060 0

Total Adjustments 282,735 315,599

PROGRAM TOTALS: 55.00 57.00 $ 1,499,543 $ 1,669,621
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Indigent Defense

Total Direct Costs

Funding

N2t Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets

(Central Purchasing)

OFF ICE OF DEFENDER SERVICES

1981-82 1982-83 1982-83
Actual Budget Actual

$ 5,998,999 $ 6,608,705 $ 8,142,061

$ 5,998,999 $ 6,608,705 $ 8,142,061

638,038 550,000 617,983

$ 5,360,961

763,679

6.50

$ 15,000

$ 6,058,705

975,200

6.50

$ 15,000
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$ 7,524,078

975,200

5.50

$ 15,000

1983~84 1983~84
CAO Proposed Adopted
$ 6,173,914 $ 6,151,691
$ 6,173,914 $ 6,151,691
629,983 613,747
$ 5,543,931 $ 5,537,944
1,228,803 1,228,803
6.50 6.50
$ 0 $ 0



PROGRAM: INDIGENT DEFENSE

Department: OFFICE OF DEFENDER SERVICES

Authority:

# 13023

# 2950

MANAGER: MELVIN W. NiTZ

This program was created pursuant to Penal Code Sectlion 987 which mandates the County to provide
counsel to Indigent defendants accused of criminal violation.

198 1-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 148,448 $ 217,523 $ 166,555 $ 177,305 $ 215,082
Services & Supplies 40,895 42,800 43,722 45,185 20,185
Attorney Services and 4,809,656 6,348,382. 7,931,784 5,951,424 5,916,424
Other Related Costs
TOTAL DIRECT COSTS $ 5,998,999 $ 6,608,705 $ 8,142,061 $ 6,173,914 $ 6,151,691
FUNDING $ (638,038) $ (550,000) $ (617,983) $ (629,983) $ (613,747)
NET COUNTY COSTS $ 4,360,961 $ 6,058,705 $ 7,524,078 $ 5,543,931 $ 5,537,944
STAFF YEARS 6.50 6.50 5.50 6.50 6.50
PERFORMANCE INDICATORS:
% of Resources 1008 100% 100% 100% 100%
Number of Cases Handled 29,105 29,105 29,558 29,836 29,836
Cost per Case 242 242 268 200 200

PROGRAM DESCRIPTION:

A person who Is formally charged with a public offense, for which the possibility of a jail sentence exists, Is
entitied to be represented by legal counsel. |f the accused is unable to afford retained counse!, the Court must
appoint the Public Defender to defend the case. The cost of providing such legal assistance Is a public expense.

The offlce of Defender Services was established as the Public Defender of San Diego County in 1977 to monitor and

contro! expenditures for Indigent defense, and to contract with attorneys for legal services on behalf of accused
indigents.

1983-84 ADOPTED BUDGET:

0DS experlenced a slight decrease in the direct cost (down $22,223) and relatively no change in net County costs
(up $5,987) to thelir 1983-84 proposed budget. The changes were caused by the following:

1. A $37,777 increase In salaries due to negotiated salary and benefit Increases.

2. A $35,000 decrease in Professional and Specialized Services, sub-object 2315, Attorney Services and Other
Related costs as a result of Countywide services and supplies cuts.

3. A $25,000 decrease In Services and Supplies Temporary Contract Help and corresponding Increase in Salaries and
Wages ~ Non-permanent sub-obJect 1102 as Temporary Extra Help was temporarily budgeted in Services and

Supplies In the proposed budget.

4. A 316,236 decrease in Revenue, Rents and Concesstons which was assigned to Property Managment by Board policy
direction.
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PROGRAM: INDIGENT DEFENSE # 13023 MANAGER: MELVIN W. NITZ

1983-84 OBJECTIVES:

I« The maln objective wlll be to stablilize this budget by:
a. Creation of a modified Public Defender functlion to handle serlous felony cases with potential annual
savings of about $800,000 (final aproval needed from Board of Supervisors, which If obtained by January
1984 would result In partial operation In Fourth Quarter of FY 83-84).
b. Maximum use of block contracting during FY {983-84 as a means of reducing Indigent defense costs.
2. Establlish an automated case management system by December, 1983.

3. _ontinue to provide an adequate level of defense to Indigent clients.

4. Continue to Improve flscal controls and fund accountability on Class V and VI cases.

REVENUE :

Funds for court appointed attorneys normally recelved from the State will not be forthcoming during the 1983-84
fiscal year resulting in a $10,000 annual loss of revenue. The Governor indicated that State payments to the
countles pursuant to Penal Code Section 987.6 (Revenue Acct. #9525) has been deleted. In addition, the account
to reimburse counties pursuant to Penal Code Section 987.9 (capital cases) has been moved Into the State mandated
fund account where its importance will undoubtedly diminish In relationship to other State funding and so there
will be Insufficient funds to reimburse the County or the account will just disappear.

Total revenue wii! accrue from the following sources:

AB 90 Subvention Funds $ 73,600
Court Fees & Costs - Crt. Appt. 540,000
Recovered Expenditures 147

Total $ 613,747
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STAFFING SCHEDULE

Program: indigent Defense Department: Office of Defender Services
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2124 Director, Defender Services .00 1.00 $ 54,860 $ 57,%47
2201 Deputy Director, Defender Services 1.00 1.00 37,358 41,681
3934 Small Claims Advisory Attorney 1.00 {.00 28,142 24,160
2758 Administrative Secretary II1 1.00 1.00 13,321 17,334
2700 Intermediate Clerk Typist 1.00 .00 11,030 12,686
Extra Help 1.50 150 41,395 28,430
Adjustments:
County Contributions and Benefits $ 25,644 $ 30,994

Special Payments:

Salary Adjustments 2,735
Salary Savings (885)
Salary & Beneflt Increase 5,773
Total Adjustments $ 31,417 $ 32,844
PROGRAM TOTALS: 6.50 6.50 $ 217,523 $ 215,082
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Adult Fleld Services

Institutional Adult

Corrections

Institutlonal Juventle

Services

Juvenlle Fleld Services
Department Overhead
Total Dlrect Costs
Program Funding

Other Flnancling Sources

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets

{Central Purchasing)

1981-82
Actual

$ 8,495,738

5,617,903

5,932,334

5,293,890

1,422,510

PROBAT | ON

1982-83
Budget

$ 8,798,721

6,214,134

5,690,737

5,133,085

1,273,795

$ 26,762,375
4,296,923

0

$ 27,110,472
4,925,396

0

$ 22,465,452

7,419,846

937.%4

$ 32,409

$ 22,185,076

7,621,565

924 .75

$ 9,855
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1982-83
Actual

$ 8,793,092

5,725,209

5,582,982

4,965,397

{,239,450

1983-84

CAO Proposed

$ 8,084,918

6,009,807

5,606,262

5,131,547

1,260,373

$ 26,306, 130

$ 26,092,907

4,550,007 4,257,23|

0 0

$ 21,756,123 $ 21,835,676
7,621,565 8,632,284
909.71 892.00

$ 31,044 $ 0

1983-84
Adopted

$ 8,668,532

6,535,392

5,940, 144

5,481,164

1,377,474

$ 28,002,706

4,382,231

6,820,000

$ 16,800,475

8,632,284
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PROGRAM: ADULT FIELD SERVICES

Department: PROBATION

Authority:

# 3600

# 17009

MANAGER: GERARD A. WILLIAMS

Penal Code Sections 1000, 1000.6, 1202.7, 1202.8, 1203~-1215, and I31.3 of Civlil Procedures. This

program carrles out mandates in referenced Code which require the Probation Offlcer to provide Investigation and
supervislon services to the Adult Crimlinal Courts.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted

COSTS
Salaries & Beneflits $ 8,259,969 $ 8,578,105 $ 8,565,432 $ 7,864,302 $ 8,447,916
Services & Supplies 235,769 220,616 227,660 220,616 220,616
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 8,495,738 $ 8,798,721 $ 8,793,092 $ 8,084,918 $ 8,668,532

FUNDING

NET COUNTY COSTS

$ (898,713)

$ 7,597,025

$(1,233,236)

$¢1,159,798)

$ 7,565,485

$ 7,633,294

$(1,238,595)

$(1,233,499)

$ 6,846,323

$ 7,435,033

STAFF YEARS 328,02 336.50 332.86 304.50 304.50
PERFORMANCE INDICATORS:

Superlor Ct. Investigations 4,777 4,700 5,622 5,740 5,740
Other Investigations 10,324 10,500 10,362 i1,150 11,150
Supv. High Risk Cases 1,794 1,800 2,191 1,700 1,700
Supv. Other Cases 14,336 15,200 12,689 6,400 6,400

PROGRAM DESCRIPTION:

This program provides Investigation services to the County's Adult Criminal Courts.
approximately 16,890 pre~sentence, special, and diversion investigations.
with appropriate recommendations to assist in the evaluation and proper ldentlification of those offenders who can

be safely released into the community.

Offlicers will conduct

Reports are submitted to the Courts

This program aiso provides supervislon services for approximately 8,100 adult offenders placed on probation from
the Superior Court only. Offlicers assist probatloners through counseling and/or referral to other service

providers and monitor behavior and compliance with the court order.

further action with the offlcer's primary concern belng the safety of the community.

1983-84 ADOPTED BUDGET:

Violations are reported to the Court for

There are two primary adjustments within this program from the 1983-84 CAO Proposed Budget and the Board Adopted

Budget.

- The $583,614 increase In Salaries and Benefits reflects the negotiated salary increase augmentation.

-~ The $5,096 reduction in funding is speciflc to AB 90 and reflects Board actlion 6/14/83(#79) approving the

Criminal Justice System Advisory Group's recommendations.
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PROGRAM: ADULT FIELD SERVICES # 17009 MANAGER: GERARD A. WILLIAMS

1983-84 OBJECTIVES:

Objectives for 1983-84 (as compared to 82-83) reflect the loss of all misdemeanor grants of probation with only
the more serlous folony cases remalnlng.

l. To malntain a minimum success rate of 51% for probationers in completing their perlods of probation.
2. To return faillng probations to court with recommendatlons almed at malntalning a revocatlon rate of 49%.

3. To malntaln an average of at least two face-to-face contacts with 90% of available Level | probationers,
and an average of two addltional supervislon activitles per month with avallable Level | probationers.

4. To make recommendations almed at maintalning an eariy termlination rate of 23%.

REVENUE :
Discussion: Revenues wlll remain at virtually the same level as 1982-83.

Total revenue for 1983-84 will accrue from the following sources:

AB 90 $ 1,032,999

Costs of Investigation/
Supervision 200,500
Total $ 1,238,595
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PROGRAM: ADULT FIELD SERVICES
Class Title
5801 Deputy Chief Probation Officer
5082 Probation Administrator 1!
5083 Probation Administrator |
5115 Supervising P.O.
5090 Senior Probation Officer
5065 Deputy Probation Offlicer
2725 Principal Clerk
2745 Supervising Clerk
3008 Senlor Word Processing Operator
2757 Administrative Secretary ||
2761 Group Secretary
3009 Word Processing Operator
2730 Sentor Clerk
2760 Stenographer
2715 Records Clerk
2708 CRT Operator
2700 Intermediate Clerk Typist
3039 Mail Clerk Driver
2709 Departmental Clerk
TOTAL
Adjustments:

County Contributions and Benefits
Salary AdJustments

Salary Savings

Total Adjustments

PROGRAM TOTALS:

STAFF ING SCHEDULE

BUDGET STAFF - YEARS

DEPARTMENT :

PROBAT |ON

SALARY AND BENEFITS COST

1983-84

1982-83 Adopted
Budget Budget
1.00 1.00
1.00 1.00
3.00 3.00
19.00 17.00
60.00 54.00
{22.50 108.50
.00 1.00
5.00 5.00
1.00 1.00
.00 1.00
2.00 .00
7.00 7.00
13.00 13,00
2.00 2.00
17.00 16.00
22.00 15.00
51.00 51.00
3.00 3.00

5 .00 4.00
336.50 304.50
336.50 304.50
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1983-84
1982-83 Adopted
Budget Budget
$ 35,579 $ 40,800
31,002 36,995
89,940 103,119
523,222 517,413
1,500,266 1,493,449
2,765,676 2,725,102
19,563 21,565
86,379 95,300
13,970 15,897
14,340 17,482
28,346 16,071
90,482 106,125
189,737 209,029
26,225 28,357
189,941 219,635
267,195 209,084
634,175 680,948
37,733 42,666
46,001 42,029
$6,589,772 $6,621,066
$1,771,503 $2,018,097
419,260 0
(202,430) (191,247}
$1,988,333 $1,826,850
$8,578,105 $8,447,916



PROGRAM: INSTITUTIONAL ADULTY CORRECTIONS

Department: PROBATION

Authority:

Code Sectlons 1850-1859.

# 17007

# 3600

MANAGER :

VICK] K. MARKEY

camps and work furlough law authorlzing employment outside custody facllity.

Administrative Code Sectlons 350-356, Penal Code Sectlions 1208, 4100-4137, Welfare & Institutions
Lawful authority for the establishment and running of County Industrial farms or road

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 4,462,728 $ 4,714,368 $ 4,574,022 $ 4,565,023 $ 4,965,608
Services 3 Supplles 1,021,173 1,229,317 1,026,797 1,172,929 1,297,929
Fire Wages 134,002 270,449 124,390 271,855 271,855
TOTAL DIRECT COSTS $ 5,617,903 $ 6,214,134 $ 5,725,209 $ 6,009,807 $ 6,535,392

FUNDING

$ (787,669)

$01,277,829)

$(1,120,032)

$(1,287,829)

$(1,164,225)

NET COUNTY COSTS $ 4,830,234 $ 4,936,305 $ 4,605,177 $ 4,721,978 $ 5,371,167
STAFF YEARS 174.76 173.50 170.90 174.50 174.50
PERFORMANCE INDICATORS:

Average Dally Attendance 642 588 551 551 511
Total Inmate Labor Mandays 138,557 146,036 137,792 134,399 138,809

PROGRAM DESCR{PTION:

Annually, approximately 2,780 sentenced male Inmates are classifled and sentenced to one of the six minimum secu-
rity facllities malntalned by the Institutional Adult Corrections Program with an average conflinement period of
approximately 131 days. Thls program maintalns five rural and one urban work furlough facility with a maximum
capaclty of 603 beds, maximum capacity will not be achleved unti| September 1983, when all construction at Camp
Barrett s complete. Inmates In these facillities and participants In the Public Service Work Program will provide
more than 138,809 days of labor to the County of the following types of proJects: fire fighting, fire prevention,
disaster rellef, park construction, park and beach maintenance, road beautification and anti-litter. This labor
represents a cost avoldance to the public estimated at $7,717,780 annually. In addition, approximately 250
I1nmates are Involved each year In an educational program which Includes remedial tutoring and a high school dip-
loma component. Approximately 900 Inmates will graduate during this flscal year from a one week alcohol education
program operated within this camp system.

1983~84 ADOPTED BUDGET:

There are three primary adjusiments within thls program from the 1983-84 CAO Proposed Budget to the Board Adopted
Budget.

o

The $400,585 increase in Satarles and Benefits reflects the negotiated salary increase augmentation.

The Services and Suppliles Increase of $125,000 reflects Board approved use of AB-189 Revenues for the lease
cost of Camp San Jose.

°  The $123.604 reduction In funding reflects Board action 6/14/83 (#79), approving the Criminal Justice System
Advisory Broup's FY 1983-B4 Recommendations.
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PROGRAM:  INSTITUT IONAL ADULT CORRECT IONS # 17007 MANAGER: VICK] K. MARKEY

1983-84 OBJECTIVES:

l. To provide minimum securlty conflnement for 2,780 adult male inmates.

2. To provide 111,809 mandays of inmate labor with an Indirect savings to the taxpayer of $6,216,580 In the
Institutional Adult Correction Detention Camps.

3. To provide 27,000 mandays of Inmate labor with an Indirect savings to the taxpayer of $1,501,200 in the
Public Service Work Program and Juvenile work projects.

REVENUE:

Discussion: Your Board on April 5, 1983 (47) approved an administrative fee Increase for the Work Furlough

Program. The fee increased from $9.00 to $10.00 for adult inmates and $4.50 to $5.00 for students, effective

July 1, 1983, Other changes in revenue for Adult Institutional Corrections.

Total revenue for 1983-84 will accrue from the following sources:

State-Aid Corrections - Forestry $ 282,613
State-Other-School Milk Program 51,000
State-Other-Subvention AB-90 492,012
Institutlional Care and Service - County 210,000

Fines, forefeitures and penalties
other Court Fines ~ General 125, 000
Other - Miscell{aneous 3,600
Total $ 1,164,225
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STAFFING SCHEDULE

PROGRAM: INSTITUTIONAL ADULT SERVICES DEPARTMENT: PROBATION
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983~-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
5801 Deputy Chief Probation Offlcer .00 1.00 $ 35,579 $ 40,800
5082 Probation Administrator Il 2.00 2.00 63,262 70,926
5083 Probation Administrator ! 6.00 6.00 177,538 203,446
5115 Superv!sing Probatlion Officer 14.00 14.00 405,102 431,305
5090 Senlor Probation Offlcer 17.00 17.00 431,867 485,501
5065 Deputy Probation Officer 17.00 17.00 403,197 439,605
4460 Food Services Manager 0.50 {.00 11,822 25,068
5031 Chaplain - Coord. 0.50 1.00 11,072 24,177
5069 Assistant Deputy Probation Offlcer (1} 30.00 30.00 547,302 598,955
65405 Food Services Supervisor 6.00 6.00 111,686 116,764
2757 AdmInistrative Secretary 1| | 00 | .00 12,648 15,205
5070 Assistant Deputy Probatlon Officer || 32.50 32.50 496,267 565, 133
6410 Senlor Cook 13.00 13.00 202,986 212,806
2730 Senlor Clerk 2.00 2.00 29,730 32,766
2660 Storekeeper | 1.00 .00 14,818 16,345
5071 Assistant Deputy Probation Offlicer | 15,00 15.00 226,039 231,298
7516 Delivery Vehicle Driver 2,00 2.00 24,627 28,378
8801 Correctional Faclility Clerk 6.00 6.00 79,422 73,950
2708 CRT Operator 1.00 .00 13,239 14,592
2493 Intermedl ate Account Clerk {.00 1.00 12,922 14,259
2700 Intermedlate Clerk Typlist 4.00 4.00 45,944 51,261
2709 Departmental Clerk 1.00 1.00 9,829 11,491
TOTAL 173.50 174.50 $3,366,898 $3,704,03}§
Adjustments:
County Contributions and Beneflts $ 822,923 $ 996,403
Special Payments:
Standby Pay 95,099 95,099
Bilingual Premlum 10,959 10,959
Shift Differential 23,652 23,652
Call Back 12,204 12,204
Premlum Overtime 163,491 163,491
Staff Flre Pay (Reimbursable) 106,949 108, 355
Reslident Fire & Conservation Pay (Relimbursable) 163,500 163,500
Resident Wages 85,392 85,392
Salary Adjustments 231,177 0
Salary Savings (97,427) (125,623)
Total Adjustments $1,617,919 $1,533,432
PROGRAM TOTALS: 173.50 174.50 $4,984,817 $5,237,463
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PROGRAM: INSTITUTIONAL JUVENILE SERVICES

Department: PROBATION

Authority:

# 17004

# 3600

MANAGER: BARBARA FRANK

Article 23 of the W & | Code mandates that your Board provide a separate facility for the detention

of Court Wards and other persons alieged to be under |8 and to have violated the law. Article 24 authorizes your

Board to establish Juvenfle homes, ranches, or camps to house wards under direct supervision of the Court.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflits $ 5,345,592 $ 5,066,039 $ 5,011,407 $ 5,015,770 $ 5,349,652
Services & Suppllies 586,742 624,698 571,575 590,492 590,492
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 5,932,334 $ 5,690,737 $ 5,582,982 $ 5,606,262 $ 5,940,144
FUNDING (894,174) $(1,263,354) $(1,142,463) (667,054) $ (913,590)
NET COUNTY COSTS $ 5,038,160 $ 4,427,283 $ 4,440,519 $ 4,939,208 $ 5,026,554
STAFF YEARS 213.83 194.83 189.20 191.83 191.00
PERFORMANCE INDICATORS:
Juvenile Hall 174 192 210 200 200
JRF 16 100 91 100 100
GRF 13 19 18 16 16
Home Supervislon 53 48 49 50 50

PROGRAM DESCRIPTION:

Juvenile Hall is a County operated Institution mandated by the Juvenlle Court law for the temporary secure
These youths are charged with

detention of youths under 18 years of age.

The primary goal is public protection.

criminal offenses and awaiting court disposition or dispositional placement, or are serving sentences at Juvenile
Hall as the consequence of Iilegal behavior. Youths apprehended for criminal behavior are delivered by law
enforcement agenclies to Juvenlle Hall where the case is screened by the detention control unit. Youths who are a
danger to themselves or 1o the person or property of others are subsequently booked Into Juvenile Hall. Others

may be placed on home supervision ("house arrest"), diverted to community-based agencles, or released to parents
for further proceedings. Capacity Is 219. While detained, the youths attend school, assist In housekeeping, and
participate in group activities. School Is provided by staff of the Department of Education and medical service Is
provided by staff of the Department of Health Services. The home supervision unit monltors juveniles who are on
"house arrest" In thelr own homes In {leu of detention, pending the dlispositional court hearing.

The Juvenile Court Is expected to commit 275 boys and 55 girls to juvenlle Institutions during FY 1983-84 having
determined that these juvenlies are In need of specialized treatment programs as a result of thelr behavior. This
program provides faciliities and activities to accommodate 100 boys at Rancho del Rayo and 20 girls in the Girls
Rehablittation Facllity. The program includes supervised work activitles, recreational activitles, group sports,
and educatlonal programs offered by the County Department of Education, medlcal care Is provided by the Department
of Health Services at the facilities.

-67-



PROGRAM: INSTITUTIONAL JUVENILE SERVICES # 17004 MANAGER: BARBARA FRANK

1983-84 ADOPTED BUDGET:

Within thls program there are two primary adjustments fram the 1983-84 CAO Proposed Budget to the Board Adopted
Budget.

- The $333,882 increase In Salarles and Benefits reflects the negotiated salary Increase augmentation.
- The $246,536 increase In revenues are a result of reassessing potential changes for Institutional Care, and

the AB 90 revenues were adjusted to reflect the Board action 6/14/83(#79) approving the Criminal Justice
System Advisory Group's recommendatlons.

19838-84 OBJECTIVES:

l« To maintaln a Daily Population In substantial compllance with Youth Authority standards.

2. To maintaln a safe and secured setting for detalned minors with appropriate supervislion so that:
a) there wil! be no suicides.
b) minors Injured by assault from other detalnees be less than 2% of admisslons.
c) assaults on staff to be no more than % of admisslions.

3. To assure that 70% of all juvenlles committed will successfully complete the program.

4. To provide 4,160 of ward labor days out-of-camp to Indirectly reduce County cost by $611,297.

5. To provide 6,240 ward labor days In-camp to Indirectly reduce County cost by $424,512.

6. To provide a minimum securlty sentencing option to the Court of 330 Juvenl!le of fenders.

REVENUE:

Discussion: Revenue projections are $349,764 less than budgeted for 1982-83 due to the loss of Responsible Third-
Party collectlons resulting from the California Supreme Court "Jerald C" decision. Review of this decislion Is
scheduled for October 1983 and could result in recovery of some of this revenue.

Total revenuve for 1983-84 will accrue fram the following sources:

Milk/Meal Subvention $ 221,000
CJSSP - AB 90 439,129
Charges for Institutlona! Care 244,961
Employee Maintenance 8,500

Total $ 913,590
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STAFF ING SCHEDULE

PROGRAM:  INSTITUTIONAL JUVENILE SERVICES DEPARTMENT: PROBATION
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982~-83 Adopted
Class Title Budget Budget Budget Budget
5801 Deputy Chief Probatlion Officer 1.00 1.00 $ 35,579 $ 40,800
5082 Probation Administrator |1 2.00 1.00 64,520 36,995
5083 Probation Administrator | 1.00 2,00 29,980 66,338
5115 Supervising Probation Officer 12.00 12.00 338,856 370,850
5090 Senior Probation Officer 35.67 35.00 885,298 983,812
5065 Deputy Probation Officer 26.00 26.00 596,114 648,358
4460 Food Services Manager 0.50 0.00 1,818 0
5031 Chaplain - Coord. 0.50 0.00 11,067 0
5069 Assistant Deputy Probation Officer 111 22.00 22.00 395,622 469,595
6405 Food Services Supervisor 2.00 2.00 38,036 40,338
2745 Supervising Clerk .00 1.00 17,288 19,060
2757 Adminltstrative Secretary !1 0.50 {.00 7,087 17,482
5070 Assistant Deputy Probation Officer 11 30.00 30.00 468,950 535,994
6410 Senfor Cook 10.00 10.00 154,959 168,419
3002 BooklIng Clerk 8.50 8.50 127,161 140,260
2730 Senfor Clerk 1.00 1.00 14,865 16,383
2660 Storekeeper | | .00 .00 14,827 16,345
5071 Assistant Deputy Probation Officer | 28.00 28.00 377,598 429,698
7530 Sewing Room Supervisor 2.00 2.00 25,388 26,928
2720 Correctional Facltity Clerk 3.00 3.00 39,711 36,975
2650 Stock Clerk 2.00 .00 23,111 13,571
2700 Intermediate Clerk Typist 3.16 1.50 35,511 18,553
6415 Food Services Worker 2.00 2.00 20,265 21,571
Boys Wages 14,693 14,693
TOTAL 194.83 191.00 $3,748, 304 $4,133,018
Adjustments:
County Contributlons and Benefits $ 957,820 $1,126,325
Speclal Payments:
Standby Pay 9,869 9,869
Bilingual Pay 1,680 |,680
Shift Differential 44,865 44,865
Call Back 114,204 114,204
Premtum Overtime 28,965 28,965
Salary Adjustments 246,891 0
Salary Savings (101,192) (109,274)
Total Adjustments $1,303,102 $1,216,634
PROGRAM TOTALS: 194.83 191.00 $5,051,406 $5,349,652
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PROGRAM: JUVENILE FIELD SERVICES

Deapartment: PROBATION

Authority:

# 3600

W & | Code Section 255-263, 601-827.

# 17005

MANAGER: DOUGLAS WILLINGHAM

These code sections requlre the County Probation Offlicer to

rocelve referrals regarding Juvenlle delinquents and clvil matters, and In conjunction with the District Attorney,

to determine an appropriate disposition In each case.
ordered by the Juvenlle Court.

All the above stated activities are mandated.
to operate a program of Informal Supervision and Juvenile Trafflc Court.

The Probatlon Officer Is requlred to supervise minors when
The Probation Officer Is authorlzed

198]-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 4,875,53| $ 4,725,153 $ 4,680,422 $ 4,723,615 $ 5,073,232
Services & Supplies 418,359 407,952 284,975 407,932 407,932
Less Relimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 5,293,890 $ 5,133,085 $ 4,965,397 $ 5,131,547 $ 5,481,164
FUND ING $ (948,323) $ (673,444) $ (667,616) $ (604,444) $ (628,620)
NET COUNTY COSTS $ 4,345,567 $ 4,459,641 $ 4,297,781 $ 4,527,103 $ 4,852,544
STAFF YEARS 188.28 189.17 186425 187.00 187.00
PERFORMANCE [NDICATORS:
Delinquency Intake Referrals 10,325 10,200 9,224 9,600 9,600
Investigations 4,483 3,500 3,712 4,500 4,500
Average Number of Cases 2,407 2,400 2,714 2,400 2,400
Supervised Per Month
Juvenlile Citatlons Recelved 37,963 41,500 38,677 38,500 38,500

PROGRAM DESCRIPTION:

ApproxImately 9,600 referrals will be recelved by the County Probation Officers from both public and private

individuals Tn San Diego County.

All referrals require timely screening, Investigation and, thereafter, possible

court proceedings requiring the fillng of petitlons and written dlspositional recommendations to the Court.

During the year, approximately 6,500 minors In San Dlego County will be under Court orders to be supervised by the

County Probation Officers.

They will be assigned to supervision units and/or correctional programs utiilzed by
the Probation Department to Insure that the orders of the Court are carried out.

Approximately 38,500 traffic citatlons will be recelved and adjudicated or disposed of by the Probation

Department.

1983-84 ADOPTED BUDGET

There are two primary adjustments within this program from the 1983-84 CAO Proposed Budget to the Board Adopted

Budget.

- The $349,617 Increase In Salarles and Benefits reflects the negotiated salary increase augmentation.

- A revlised estimated of budgeted revenues Increased by $29,149 the account for the support and care of persons.
A decrease of $4,973 reflects Board action 6/14/83(#79) approving the Criminal Justice System Advisory Group's
FY 1983-84 recommendations.
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PROGRAM:  JUVENILE FIELD SERVICES # 17005 MANAGER: DOUGLAS WILL INGHAM

1983-84 OBJECTIVES:

Intensive Supervision - to contact/Interview fact to face, an average equal to 90% of the availalbe wards
assigned to Intensive Supervision, at least twice monthly.

2. To provide a level and quallty of supervislon to wards of the court so that at least 60% of those actlive
during the year will not have a criminal petition flled agalnst them.

3. To exclude or divert at least 60% of all minors referred from the formal Juvenlie Justice process through
case settlement and/or utilization of the Informal Supervision program.

4. To utllize community based agencies to provide counseling and other social services in at least 80% of all
cases handled In the Informal Supervision Program.

REVENUE :

Revenues from CYA Monthly Commitment Fee and Private Placement Monthly Fee are no longer collected.

Total revenue fro 1983/84 accrued from the following sources:

Seallng of Trafflic Record Fees $ 10,000
AB 90 589,371
Support and Care of Persons 29,149
Revenue appropriated in prior year 100

Total $ 628,620
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STAFF ING SCHEDULE

PROGRAM: JUVENILE FIELD SERVICES DEPARTMENT: PROBATION
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
5801 Deputy Chlef Probation Offlcer 1.00 1.00 $ 35,579 $ 40,800
5083 Probatlion Administrator | 3.00 3.00 87,598 101,723
5115 Supervising Probation Offlcer 12.00 12.00 326,926 368,052
5090 Senlor Probatlon Officer 27.33 27.00 681,063 749,420
5065 Deputy Probation Officer 64.00 64.00 1,450,481 1,597,901
2725 Principal Clerk 1.00 1.00 19,563 19,558
5120 Transportation Offlcer 1.00 .00 19,041 21,213
2745 Supervising Clerk 3.00 3.00 46,964 55, 235
5070 Assistant Deputy Probation Offlcer 1! 5.00 5.00 80,402 87,235
2757 Administrative Secretary 11 0.50 0.00 7,086 0
3008 Word Processing Operator 2.00 0.00 25,852 0
2730 Senfor Clerk 11.00 12.00 150,570 187,988
2907 Legal Procedures Clerk | 1.00 1.00 13,331 14,649
2903 Legal Procedures Clerk | 9.00 9.00 109,911 124,390
5071 Assistant Deputy Probatlion Officer | 2.00 2.00 25,438 28,232
2760 Stenographer 1.00 1.00 14,094 15,169
2715 Records Clerk 9.00 9.00 104,405 121,652
2708 CRT Operator 5.00 5.00 57,690 64,246
2700 Intermediate Clerk Typist 27.34 27.00 328,166 351,510
3039 Mail Clerk Driver .00 .00 12,209 13,650
2709 Departmental Clerk 3.00 3.00 27,582 30,167
TOTAL 189.17 187.00 $3,623,951 $3,993,456
Adjustments:
County Contributions and Benefits $ 957,788 $1,192,381
Speclal Payments:
Overtime l,881 /1,881
Salary Adjustments 230,945 0
Salary Savings (99,412) (114,486)
Total AdJustments $1,101,202 $1,079,776
PROGRAM TOTALS: 189.17 187.00 $4,725,153 $5,073,232
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PROGRAM: DEPARTMENT OVERHEAD # 91000 MANAGER: CECIL H. STEPPE
Department: PROBATION # 3600
Authority: County Charter, Art. VIl, Sec. 700 and Art. Xll, Sec. 57. Administrative Code, Art. XX, Sec. 350

and Art. XXA, Sec. 336. County Charter and Administrative Code estabiishes the need for department head, manage-
ment and support staff to provide support to all functions of the department.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 870,325 $ 898,149 $ 987,701 $ 973,175 $ 1,127,276
Services & Supplies 117,210 259,048 141,749 247,198 210,198
CETA Speclal Projects 434,975 116,598 110,000 40,000 40,000
TOTAL DIRECT COSTS $ 1,422,510 $ 1,273,795 $ 1,239,450 $ 1,260,373 $ 1,377,474
FUND ING (768,044) $ (477,533) $ (460,098) (459,309) $ (442,297
NET COUNTY COSTS $ 654,466 $ 796,262 3 779,352 $ 801,064 $ 935,177
STAFF YEARS 33.05 29.00 29.00 34.00 34,00
CETA Speclal Projects 7.00 1.75 .50 1.00 1.00
PERFORMANCE INDICATORS:
Board Reports/Referrals N/A 88.0 92.0 90.0 90.0
Evaluations/Mgmt. Studies 8.0 7.0 12.0 10.0 10.0
Tralning Hours Provided 23,000.0 20,000.0 23,000.0 24,000.0 24,000.0

PROGRAM DESCR{PT ION:

This program Includes the office of the Chief Probation Officer, general administration, and coordination of the
County Justice System Subvention Program (AB-90). Policy and the department's overall mission are determined by
the Chlef Probation Officer. The department's mission Is carried out through the operation of four major programs
described in the program budget. Thils program also provides administrative and support services to the depart-
ment's B892 employees working In four programs situated In more than 25 faciilitles and offices. These services
consist of personnel and payrol!, budgeting, fiscal control, statlistics and records maintenance, planning, program
and operatlons evaluation, staff development and training, community relations, and centrallzed general
administration which Includes facllities malntenance and lialson, telephone service, travel requests, requisitions,
work orders, office management, administrative manual preparation and maintenance, Board letters and general
communications. As coordinator of the County Justice System Subvention Program (AB-90), the Chlef Probation
Officer provides dlirect staff support to the AB~90 Advisory Group and your Board in developing and administering a
County~wide application for approximately $5 million annually.

This program assists the department in fulfilling Its mission of protecting the community by stabilizing the
behavior of both the adult and Juvenile offender, to provide services to the Courts, as both mandated by law and as
requested, and to prevent further penetration of pre-delinquent youth Into the juvenile justice system.

1983-84 ADOPTED BUDGET :

There are three primary adjustments within thls program from the 1983-84 CAQ Proposed Budget to the Board Adopted
Budget.

- The $154,101 Increase In Salarles and Beneflts reflects the negotlated salary increase augmentation.
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PROGRAM: DEPARTMENT OVERHEAD # 91000 MANAGER: CECIL H. STEPPE

1983-84 ADOPTED BUDGET: (cont'd)

- The $37,000 reduction in Services and Supplles represents the overal! 2% reductlon adopted by the Board.

- The $17,012 reduction In revenues Is speclfic to AB 90 and reflects Board actlon 6/14/83(#79) approving the
Crimlinal Justice System Advisory Group's recommendations.

1983-84 0B JECT!{VES:

1o To provide 10 evaluations and management reports during the 1983-84 flscal year.
2. To provide 24,000 training hours for administrative institutional, and field service personnel.
3. To ensure selection and promotion of underutillzed protected groups consistent with the Consent Decree.

4, To assure resolution within the Department of at least 85% of all employee grievances.

REVENUE :

Discussion: The revenue for SB-924 (Standards In Training for Corrections) Is budgeted at $11,850 lower than
82/83 in accordance with a change In allocation formuta. The CETA revenue Is $46,000, less than FY 82-83 as a
reflection of the reduced tevel of the current contract. AB 90 revenue Is $67,000 more to accommodate the
transfer of the coordination and staff to the Advisory Group from the Chief Administrative Officer to the
Chlef Probation Officer.

Total revenue for 1983-84 will accrue fram the following sources:

SB 924 $ 306,900
CETA 40,000
AB 90 95,397

Total $ 442,297
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PROGRAM: DEPARTMENTAL OVERHEAD
BUDGET STAFF - YEARS
1983-84
1982-83 Adopted
Class Title Budget Budget
2157 Chief Probation Offlcer .00 1.00
2305 Chief, Administrative Services 1.00 1.00
2414 Analyst IV .00 1.00
2413 Analyst 111 1.00 2.00
2312 Dept. Personnel and Tralning Adminlstrator 1.00 1.00
2412 Analyst 11 6.00 7.00
5090 Senfor Probation Officer 0.00 1.00
5065 Deputy Probation Officer 3.00 3.00
2304 Administrative Assistant | 1.00 1.00
2745 Supervising Clerk 1.00 2.00
2320 Personnel Alde 1.00 .00
2758 Administrative Secretary |11 1.00 1.00
2757 Administrative Secretary il .00 2.00
2511 Senlor Payroll Clerk 3.00 3.00
3009 Word Processing Operator 1.00 2.00
2660 Storekeeper | 1.00 1.00
3050 Of fset Equipment Operator 1.00 .00
2730 Senlor Clerk 3.00 2.00
2708 CRT Operator 1.00 0.00
2700 Intermediate Clerk Typlst 0 1.00
TOTAL 29.00 34.00
Adjustments:
County Contributions and Benefits
Special Payments:
Overtime (SB 924 relmbursed)
Salary Adjustments
Salary Savings
Total Adjustments
PROGRAM TOTALS: 29.00 34.00
CETA Speclal Projects 1.75 1.00

STAFFING SCHEDULE

DEPARTMENT :

PROBAT ION

SALARY AND BENEFITS COST

1983-84
1982-83 Adopted
Budget Budget
$ 48,857 $ 55,846
33,886 38,1 H
28,565 38,111
27,44} 61,976
29,980 . 32,736
153,366 190,911
(¢] 27,819
64,42\ 75,1708
15,455 19,239
17,274 34,618
16,286 17,784
17,452 18,871
16,244 33,098
43,830 49,376
12,926 29,908
12,934 14,391
13,559 15,054
42,266 31,115
13,239 0
0 12,496
$ 607,981 $ 797,168
$ 157,916 $ 238,897
116,250 116,250
43,898 0
(27,896) (25,039)
$ 290,168 $ 330,108
$ 898,149 $1,127,276



RECORDER

1981-82 1982-83 1982-83 1983-84 1983-34 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
Recording Services $ 695,107 $ 682,213 $ 692,680 $ 785,935 $ 785,935 $ 832,313
Micrographics ' 34,927 204,899 94,245 175,239 175,239 184,171
Departmental Overhead 186 ,4 36 184,782 188,619 178,955 178,955 216,410
Total Direct Costs $ 916,470 $1,071,8%4 $ 975,544 $1,140,129 $ 1,140,129 $1,232,894
External Support Costs 413,738 416,555 416,555 416,555 416,555 456,574
Funding 1,754 ,689 1,947,900 2,136,985 2,198,000 2,198,000 2,198,000
Net Program Cost $ 424,481) $ (459,451) $ (™44,886) $ (641,316) $ (641,316) $ (508,532)
Staff Years 44,92 47.00 47.17 53.00 53.00 53.00
Fixed Assets $ 2,292 $ 30,500 $ 30,500 $ 8,564 $ 8,564 8,564

(Central Purchasing)
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PROGRAM: Recording Services # MANAGER: Vera L. Lyle

Department: Recorder #

Authority: Government Code 24000 and Charter Section 13 provide for an Elected County Recorder. Government Code
Sections 27201-27383 descrlbe the dutles.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed CAO Adopted

COSTS
Salarles & Benefits $ 611,709 $ 605,026 $ 599,678 $ 695,874 $ 695,874 $ 746,252

Services & Supplies 83,399 77,187 - 93,002 §$ 90,0601 $  90,06! $ 86,061
Less Reimbursements 0 0 0 $ 0 $ 0 $ 0
TOTAL DIRECT COSTS $ 695, 108 $ 682,213 $ 692,280 $ 785, 935 $ 785,935 $ 832,313
Department Overhead 177,524 143,322 143,322 118,110 118,110 164,497
External Support Cost 393,961 341,575 341,575 302,639 302,639 342,658
FUND ING $(1,659,153)  $(1,600,000) $(1,803,273)  $(1,848,000) (1,848,000)  $(1,848,000)
NET COUNTY COSTS $  (392,560) $ (432,890) $ (625,701) $ (641,316) (641,316) $ (508,532)
STAFF YEARS 36.42 35.00 35.00 38.25 38.25 38,25

PERFORMANCE INDICATORS:

Documents Recorded 440,000 388,500 431,557 422,300 422,300 422,300

Recording Productivity 20,952/1 18,500/1 25,385/1 20,109/1 20,109/1 20,109/1
Ratio

Requests for info 134,800 135,752 140,000 190,000 199,000 199,000

Records Retrieved 23,493/1 23,816/1 24,0001 21,839/1 21,839/1 21,839/1

PROGRAM DESCRIPTION:

This program includes: a) the examination and recording of documents entitled by law to be recorded, b) the
notification to parties against whom a {jen Is recorded, c) the production of Grantor-Grantee indexes, d) the
creatlion of permanent records, e) providing access to and producing coplies of the records upon request, f) the
collection of fees for recording, coplfes, documentary, transfer tax, County Childrens' Fund and Survey Monument
Preservation fees, g) the maintenance of birth, death, and marriage records and [ndexes.

This is a County-wide recording service for the public rendered by County Employees.

1983-84 ADOPTED BUDGET:

The Increase In salary and benefits is the result of 1983-84 salary settlements and the reduction in services and
supplies Is the result of the Countywide services and suplies cut.

We will begin replacing the microfiim readers In FY 1984-85. They are ten years old and were the subject of a
Board referral this year.
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PROGRAM: Recording Services MANAGER: Vera L. Lyle

1983-84 OBJECTIVES:

1« To return documents to orliglinator In seven working days.
2. To provide Index daily.

3. To glive same day copy service.

REVENUE

Discussion: This year we will maintaln vital records previously held by the Department of Public Health. Our
revenue for copy duplicating Is expected to Increase by about $200,000 as a result.

Recording fee revenue Is expected to Increase by about 3% due to a drop in interest rates.
Total revenue for 1983-84 will accrue fram the following sources:

Charges for current services:

Recording Fees ~ Recording Documents $ 1,502,343
Other - Copy Duplicate File Documents 345,657
TOTAL $ 1,848,000
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STAFFING SCHEDULE

Program: Recording Services Department: Recorder

BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
2745 Supervising Clerk 1.00 1.00 $ 17,288 $ 19,060
3023 Index Clerk Supervisor 1.00 1.00 18,671 20,595
2906 Legal Procedures Clerk 111 1.00 1.00 16,640 17,722
3045 MicrofiIm Supervisor 1.00 1.00 17,274 19,060
3024 Index Clerk 6.00 7.00 90,840 109,864
2730 Senfor Clerk 1.25 1.25 18,453 18,827
2907 Legal Procedures Clerk |1} 5.00 4.75 72,543 78,060
2903 Legal Procedures Clerk | 4.00 3.50 52,304 49,893
3040 Microfilm Operator 3.75 3.75 46,538 50,270
2700 Intermedlate Clerk Typist 8.00 11.00 93,755 145,970
2710 Jr. Clerk Typlst 3.00 3.00 29,188 32,681
Total 35.00 38.25 $ 473,44 $ 562,002

Adjustments:

County Contributions and Benefits
Special Payments:

Overtime
Satary Adjustments
Salary Savings

Total Adjustments

PROGRAM TOTALS:

$ 135,43 $ 155,620
7,500 7,500

0 35,180

at,amn (14,050}

$ 131,532 § 184,250

35.00 38.25 $ 605,026 $ 746,252
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PROGRAM:  Micrographics # MANAGER: Vera L. Lyle
Department: Recorder #

Authorlty:  Government Code Sectlon 27361.4 and San Dlego County Ordlnance #5950.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salarles & Beneflits $ 34,927 $ 104,899 $ 79,814 $ 113,030 $ 113,030 $ 121,962
Services & Supplles 0 100,000 14,431 62,209 62,209 62,209
Less Relmbursements 0 0 ' 0 0 0 0
TOTAL DIRECT COSTS $ 34,927 $ 204,899 $ 9,245 $ 175,239 $ 175,239 $ 184,17
Department Overhead 8,912 41,460 45,297 60,845 60,845 51,913
External Support Costs 19,777 74,980 74,980 113,916 113,916 113,916
FUNDING $ (95,536) $ (347,900 § (333,711) $ (350,000) $ (350,000) $ (350,000)
NET COUNTY COSTS $ (31,920) $ (26,561) $ (119,189) $ 0 $ 0 $ 0
STAFF YEARS 2.00 6.00 6.17 8.75 8.75 8.75
PERFORMANCE INDICATORS:
Number of books microflimed N/A 992 600 992 992 992
Humber of reels reduced N/A 4,473 0 4,473 4,473 4,473
Book Film Cost N/A 113.00 113.00 124 .30 124.30 124 .30
F1im Reduction Cost N/A 16.80 0 16.80 16.80 16.80

PROGRAM DESCRIPTION:

The program Includes and is llmlted to actlvities surrounding the reductlion of older County book records to micro-
film by County employess the creation of Indexes and the purchase of all necessary equipment to accomplish thlse.

The entlire cost of the program Is bourne by the Micrographics Fund and no General Fund money is requlred.

One dollar per document recorded Is charged to support thls program. At the completion of the program we will no
longer charge the additional fee.

Surplus funds collected over expendltures are returned to the micrographics trust fund.

1983-84 ADOPTED BUDGET

Salary and benefit Increases are the resuit of 1983-84 salary settlements.
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PROGRAM: Micrographics # MANAGER: Vera L. Lyle

1983-84 OBJECT!VES

. Convert the remaining 35 mm microfiim to 16 mm.

2. To reduce 800 book records to microfilime.

REVENUE :

Discussion: The Micrographics Fund will Increase s!ightly. Real estate activity Is expected to pick up as a
result of a drop in Interest rates.

Total revenue for !983-84 will accrue from the following sources:

Other Revenue:

Other-Miscellaneous (Micrographlcs Fund) $ 350,000
TOTAL $ 350,000
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STAFF ING SCHEDULE

Program:  Micrographics Department: Recorder
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2907 Legal Procedures Clerk 11 0.00 0.25 $ 0 $ 4,108
3053 Photo Reduction Technician 1.00 1.00 14,430 16,406
2730 Sanlor Clerk 1.00 1.00 14,865 15,056
2903 Legal Procedures Clerk | 0.00 0.50 0 7,128
3030 Data Entry Operator 2.00 2.00 24,052 26,282
3040 Microfiim Operator 2.00 2.00 21,260 26,811
2700 Intermediate Clerk Typist 0.00 2.00 0 26,541
Total 6.17 8.75 $ 74,607 $ 122,332
Adjustments:
County Contributions and Beneflits $ 30,179 $ 26,710
Speclal Payments:
Overtime 0 0
Salary AdJustments 1,953 (24,773)
Salary Savings (1,840} (2,307
Total Adjustments $ 30,292 $ (370)
PROGRAM TOTALS: 6.00 8.75 $ 104,899 $ 121,962
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PROGRAM: Department Overhead

Department: Recorder

MANAGER: Vera L. Lyle

Authority:
1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salarles & Benefits 183,150 180,453 $ 183,568 $ 173,269 $ 173,269 210,724
Services & Supplies 3,286 4,329 5,051 5,686 5,686 5,686
Less Relmbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS 186,436 184,782 $ 188,619 $ 178,955 $ 178,955 216,410
FUNDING 0 0 $ 0 $ 0 $ 0 0
NET COUNTY COSTS 186,436 {84,782 $ 188,c19 $ 178,955 $ 178,955 216,416
STAFF YEARS 6.50 6.00 6.00 6.00 6.00 6.00

PROGRAM DESCRIPT 1ON:

This program provides administrative services to the employees working in the other two programs In the depart-
ment. These services include of fice management, personnel and payroll, budgeting, acqulsition of services and
supplies, fiscal control, statistics, staff development and training, community relatlons and inter-departmental

commun [cations.

1983-84 ADOPTED BUDGET:

Salary and beneflt Increases are the result of 1983-84 salary settlements.
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STAFF ING SCHEDULE

Program: Department Overhead Department: Recorder
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983~84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
0150 Recorder 1.00 1.00 $ 35,721 $ 48,436
0250 Chlef Deputy Recorder 1.00 1.00 32,198 43,659
3015 Chief Deputy Recording Services 1.00 1.00 20,797 24,074
2758 Administrative Secretary 111 1.00 1.00 17,452 18,871
2906 Legal Procedures Clerk 1|1 0.75 1.00 12,917 17,722
2510 Senlor Account Clerk 1.00 1.00 14,865 14,465
2493 Intermediate Account Clerk 0.25 0.00 2,826 0
Total 6.00 6.00 $ 136,776 $ 165,227
Adjustments:
County Contributions and Benefits $ 47,182 $ 51,693
Speclal Payments:
Salary Adjustments
Salary Savings (3,505) (6,196)
Total Adjustments $ 43,677 $ 45,497
PROGRAM TOTALS: 6.00 6.00 $ 180,453 $ 210,724
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Court Services

Detentlon Facliliities
Services

Law Enforcement Svcs.

Admin. & Support
Total Dlrect Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central! Purchasling)

SHERIFF

[981-82 1982-~-83 1982-83 1983-&4 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted

$ 1,125,801 % o 3 0 3 0 3 0 0
19,185,424 20,246,939 21,786,046 23,328,589 22,721,804 24,578,600
18,766,460 $9,287,538 21,177,781 22,530,166 21,054,780 22,018,460
5,198,683 5,349,276 5,242,311 5,924 052 5,519,450 5,693,635

$ 44,276,368

7,527,836

$ 44,883,753

8,493,503

$ 48,206,138

10,301,656

$ 51,782,807

10,177,141

$ 49,296,034

10,469,141

$ 52,290,695

10,852,552

$ 36,748,532

11,815,998

1,456.00

$ 324,378

$ 36,390,250

12,221,200

1,368.25

$ 52,379

$ 37,904,482

$ 41,605,666

12,221,200 12,221,200
1,384.18 1,457.25
$ 52,379 $$ 347,475
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$ 38,826,893

12,221,200

1,421.25

$ 193,380

$ 41,438,143

15,248,382

1,473.25
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PROGRAM: Court Servlces # 13005 MANAGER: R. E. Sandberg, Undersher!ff
Department: Sherlff # 2400
Authority: Government Code 26603; 26606; 26611

Penal Code Sectlons 4000; 4011.5; 4700.1

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84

Actual Budget Actual Dept Req'd CAO Proposed Adopted

COSTS

Salarlies & Benefits $ 1,103,530 $ 0 $ 0 s 0 $ 0 $ 0

Services & Suppliles 22,2NM 0 0 0 0 0

Less Relmbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,125,801 $ 0 $ o 3 0 $ 0 $ 0
FUNDING $ (131,414) $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 994,387 $ 0 $ Q $ 0 $ 0 $ 0
STAFF YEARS 38.00 0 0 0 0 0

PERFORMANCE INDICATORS:

Not appllicable.

PROGRAM DESCRIPTION:

Personnel asslgned to Court Services command were responsible for serving, throughout the County, all criminal
subpoena and clvll process origlinated by the Court and the public. Court Services staff also served those
Superlor Court orders and produced and protected In-custody defendants, witnesses, jurors, judges and spectators
of the court for securlty purposes. In so dolng, Sheriff's Ballllfs attend and malntalned order In each of the 45
Superlor Courts (Including protem courts).

This program ceased operatlions effective In Flscal Year 1982-83.

1983-84 ADOPTED BUDGET

Not Applicabie.
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PROGRAM: Detentlon Facllltles Services # 15001 MANAGER: R. E. Sandberg, Undersher]ff
Nepartment: Sher]ff # 2400
Authorlity:  Mandated by Government Code 26605, Penal Code 4000, 4018.5. The Sherlff is requlred to take charge
and keep the County Jail and 1ts Inmates. The Sheriff must use the jall for conflnement of mater!al
wltnesses, sentenced prlsoners, unsentenced persons awaltling trlal and those persons committed for
contempt, upon clvll process or authorlty of law. The Sherlff provides for vocatlonal tralning and
rehabliltatlon of prlsoners conflned In the County Jall.
1981-82 1982-83 1982-83 1983-84 1983-&4 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salarles & Benaflts $15,386,179 $16,184 ,830 $17,431,172 $17,996,357- $18,258,562 $19,999,887
Servlces & Supplles 3,799,245 4,062,109 4,354,874 5,332,232 4,463,242 4,578,713
Less Relmbursements o] 0 0 0 0 0
TOTAL DIRECT COSTS $19,185,424 $20,246,939 $21,786,046 $23,328,589 $22,721,804 $24 ,578,600
FUNDING $(1,065,813) $ (968,912)  $(1,337,748) $(1,142,566) $(1,142,566) $(1,142,566)
NET COUNTY COSTS $18,119,611 $19,278,027 $20,448,698 $22,186,023 $21,579,238 $23,436,034
STAFF YEARS 650.00 615.25 589.68 614.25 631.25 677.75
PERFORMANCE INDICATORS:
Book Ings 109,191 120,948 118,224 120,000 120,000 120,000
Average Dally Inmate
Population 1,705 1,740 2,065 2,204 2,204 2,204
Unit Cost per Inmate (Day) $§ 30.82 $ 31.88 $ 28.90 $ 29.00 $ 28.10 $ 30.47
Escapes 29 16 31 18 18 18
Assaults 307 337 437 460 460 460

PROGRAM DESCRIPT | ON:

The Sherlff Is required by law to take charge of and keep the County Detentlon Facllitles; the operatlon Is man-

dated by numerous codes and statutes.

criminal offender.

The detentlon system's prlmary purpose Is to protect the populace from the
Those detalned prior to arralgnment or trlal, and those remanded to the custody of the Sher-

1¥f upon sentence of the courts, are entltled to baslc creature comforts, sanltary living condlitlions, and the

assurance of protectlon whlle they are Incarcerated.
and psychologlcal screening, and dlverslon to avallable resource centers when appropriate.

Detalnees are entltled to expeditlous processing, medlcal
The functlon Is to

recelve those arrested or detalned, provlde a secure and clean environment, and Insure thelr well-belng durlng

Incarceratlion.

Indivlduals remanded to the custody of the Sherlff by the judlclary have the opportunity to par-

t+icipate In programs which have correctlve and/or rehabliltative potentlal. Those confined should also have

programs, recreation outlets, counsellng services, and avallablllty of greater freedom to visit famllles, use

phones, etc.

seling, and redirectlon programs.

1983~-84 ADOPTED BUDGET:

Correctional counselors, chaplalns and volunteers assist lnmates through crisis Intervention, coun-

The change from the proposed budget dlrectly relates to Increased approprliatlons for the East County Detentlon
“aclilty; the retention of the Descanso Detentlon Faclllity by the Sheriff's Department; and salary adjustments
for wage and benefit Increases.
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PROGRAM: Detentlon Facliities Services # 15001 MANAGER: R. E. Sandberg, Undersherlff

1983-84 OBJECT IVES:

l. To manage the Inmate populatlion In order to minimlze jall overcrowd!ng.
2. To provide comprehensive screenlng and classiflcation at Intake to determine any deflined needs of the Inmate.

3. To establish a level of securlty within the faclllites which wlli Insure 100% protection for Inmates and
staff and reduce the possibillty of escape.

4. To Insure expeditlous processing of all detained persons at Intake, during confinement, and upon release.

REVENUE :

Discussion: Revenue Js estlmated to increase In 1983-84 from the 1982-83 budget due to Increase In the revenue
contract wlth the State for Institutlonal care of State prlsoners and parole violators.

Total revenue for 1983~84 will accrue from the followlng sources:

State Ald AB 8 $ 580,000
AB 90 State Subventlon 39,487
Transporation of Prisoners 7,500
Institutional Care of Federal & Clty Prlsoners 96,500
County Institutlonal Care 14,500
State Institutional Care 235,000
Jury, Witness Fees 325
Jall Stores, Salary Relmbursement : 139,400
Recovered Expenditures ) 32,654
Mlscellaneous 200

Total $ 1,142,566
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STAFFING SCHEDULE

Program: Detentlon Facllltles Servlices Department: Sheriff
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983~84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
5778 Sher1ff's Commander 1.00 2.00 $ 43,637 § 87,274
4192 Senlor Physlclan 2.00 2.00 80,720 89,036
4170 Dentlst 25 «25 9,537 10,212
4101 Medlcal Servlces Admin. 1.00 1.00 33,886 38,111
5775 Sherlff's Captaln 4.00 6.00 150,287 221,389
5780 Sher!ff's Lleutenant 10.00 11.00 336,026 391,837
2303 Admlinistrative Asslstant 2.00 2.00 46,936 49,176
5050 Correctlonal Counselor 9.00 9.50 206,517 250,161
5790 Sher1ff's Sergeant 32.00 37.00 979,862 1,171,517
4517 Certlfled Nurse Practloner 3.00 2.50 72,658 69,555
4544 Supervising Nurse 1.00 1.00 26,373 30,216
4460 Food Servlces Manager 1.00 1.00 22,344 21,785
5746 Deputy Sher!ff 313,00 371.00 7,053,264 8,261,154
5031 Chaplaln Coord!nator 1.00 1.00 22,135 24,177
4538 Staff Nurse {I 31.00 31.50 642,276 744,615
2725 Principal Clerk 1.00 1.00 19,563 21,565
6405 Food Service Supervisor 5.00 5.50 88,240 105,666
2655 Storekeeper 111 1.00 1.00 19,500 19,479
2745 Supervising Clerk 8.00 8.50 135,003 157,315
2510 Senlor Account Clerk 3.00 3.00 41,565 47,016
2660 Storekeeper | 1.00 1.00 15,14 16,745
6510 Laundry Superv!sor 2.00 2.50 31,128 41,730
3002 BookIng Clerk 66.00 63.50 937,489 995,036
3001 Jali Clerk 44 .00 45.00 558,388 639,037
2757 AdmInlstrative Secretary || 2.00 2.50 32,488 41,485
2756 Admlntstrative Secretary | 2.00 2.00 24,470 28,357
2730 Senlor Clerk 2.00 2.00 29,730 32,766
64 30 Laundry Worker I1] 3.00 3.00 39,486 44,764
6410 Senlor Cook 20.00 22.00 300,334 361,192
2493 Intermediate Account Clerk 3.00 4.50 36,588 56,495
2700 Intermediate Cierk Typlst 7.00 4.50 80,486 58,764
7030 Senlor Custodlan 1.00 2.50 11,827 30,105
7031 Custodlan 1.00 0 10,341 0
2650 Stock Clerk 5.00 4.50 57,609 57,541
5236 Departmental Ald 14,00 9.50 113,258 81,228
4615 Nurses Asslstant 12.00 9.00 131,684 121,927
7530 SewIng Room Supervlsor 1.00 1.00 12,64 13,464
2505 Senlor Accountant 0 1.00 0 27,303
Sub-total 615.25 677.75 $12,453,523  $14,459,195
Extra Help 478,738 481,430
Adjustments:
County Contrlbutlions and Beneflts $ 2,082,440 4,100,782
1982-83 Settlement Cost 502,580 0
Speclal Payments:
Overtime 277,500 686,315
Premlum 304,000 313,347
Salary Adjustment 0 (33,643)
Salary Savings (339,234) (560,212)
Employee Compensatlon 398,395 497,753
Unemp |oyment Expense 26,888 54,920
PROGRAM TQTALS: 615,25 677.75 $16,184,830  $19,999,887
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PROGRAM: Law Enforcement Servlices # 12002 MANAGER: R. E. Sandberg, Undersher!ff
Department: Sheriff # 2400
Authority: Government Code 26600-26602 requlres the Sherlff to preserve the peace, to make arrests, to praevent

unlawful disturbances, whlch come to his attention, to Investigate public offenses whlch have been commltted.

The

County Charter (Sectlion 605) requires the Sheriff to provide the County efficlent and effective pollce protectlion

and to perform all the dutles required of him by law.

mental agreements for the provision of law enforcement services.

The Government Code (51301 & 51304) authorlizes Intergovern-

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salarfes & Beneflts $18,087,853 $18,284,186 $20,261,103 $21,466,0%4 $19,990,648 $20,934,028
Services & Supplles 678,607 1,003,352 916,678 1,064,132 1,064,132 1,084,432
Less Relmbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $18,766,460 $19,287,538 $21,177,781 $22,530,166 $21,054,780 $22,018,460
FUNDING $(5,499,150) $(6,731,467)  $(8,217,522)  $(8,236,800) $(8,528,800) $(8,777,390)
NET COUNTY COSTS $13,267,310 $12,556,071 $12,960,259 $14,293,366 $12,525,980 $13,241,070
STAFF YEARS 578.50 569.50 608.00 644 .50 606.50 616.50
PERFORMANCE [NDICATORS:
Calls for Service 170,182 176,953 182,874 197,228 197,228 197,228
Calls per Patrol Unlt 1,056 1,087 1,288 1,323 1,389 1,323

Priority Call Respone TlIme 8.6 8.7 9.0 9.2 10.6 9.2
Populatlon per Patrol Unlt 13,659 15,246 15,169 15,141 13,925~ 15,141
15,890

PROGRAM DESCRIPT | ON:

San Diego's resldents and visltors are entitied to the avallablllty of efflicient and effectlive resources to meet
thelr unlque and varled needs for law enforcement services. The Sherlff, as the County's Chlef Law Enforcement
Offlcer, provides publlc safety services throughout the 4314 sq. mlles encompassing San Dlego County. The cri-
tical nature of these services and the demands of the crimlnal Justice system requlre a well-tralned profes-
slonal staff and supporting technlclans.

Law enforcement servlices In the unlncorporated North County and the cltles of Del Mar, San Marcos, and Vista are
provided by resources deployed from the Vista and Enclnltas statlons and offices located In Valley Center and
Fallbrook. Law enforcement services In the unlncorporated areas of East County, and the citles of Lemon Grove,
Imperlal Beach, Poway and Santee are provided from Sherliff's patrol statlions In Santee, Poway, Imperlal Beach
and Lemon Grove, a substatlon In Ramona and a substatlon In Jullan which oversees the operatlon of elght smaller
resldent deputy offlces located throughout the rural area. Sheriff's offlcers respond to requests for service
and Jnvestlgate crimes. Asslgned staff are speclflically charged with protecting llves and property, effectlng
arrests, and preserving the peace. Speclallzed resources are provided Countywlide In the form of alr support,
reserves, and selective enforcement teams. These resources are In a contlinuous state of preparedness and are
frequently depioyed In response to unlque and unusual clrcumstances where speclallzed public safety strategles

(helicopters, canlne unlts, etc.) are warranted.
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PROGRAM: Law Enforcement Services # 12002 MANAGER: R. E. Sandberg, Undersher]ff

PROGRAM DESCRIPTION: (cont 'd)

The Speclal !nvestigatlons Unlt monitors and analyzes organlzed criminal actlvlity whlch affects San Diego County
In order to enforce appllcable laws. The unit also provides regulatlon and control by Inspection of actlvities
l1censed by the County under State law and County Ordlinances. Another need fulfliled by this unit Is the Inspec-
tlon and enforcement of Alcohol Beverage Control laws as deslgned to protect the publlc Interest. Flnally, the
activitles of the narcotlcs unlt are coordinated wlth those of varlous local, State and Federal law enforcement
agencles to provlide an Integrated approach to the suppresslon of narcotlcs trafflcking.

in direct support of fleld operatlons are the Communlcatlons, Sclentiflc Investlgations, and Central! Investliga-
tlons Dlvlslons. The Communlcatlons Dlvislon processes all cltlzen requests for service; dlspatches patrol unlts
In response to these requests; recelves and dissemlinates crimlnal history Information to fleld personnel and other
criminal Justlce agencles; serves as reglonal coordlnator for paramedlic/ambulance unlts, enrcute to hospltat
emergency rooms. Personnel asslgned to the Sclentiflc Investigatlon Divison collect and analyze evidence, prepare
documentatlon, and testify during the Judiclal process. They restore and malntaln for court or legal disposition
more than 150,000 Items of selzed evldence, narcotlcs, and other personal property.

Central Investligations staff directs Jts efforts at crimes Involving homlcides, rapes, kldnappling, mlssing adults,
robberles where vliolence occurs, arsons, fraud and major property offenses.

1983-84 ADOPTED BUDGET

The change from the proposed budget relates to additional revenus-offset poslitlions for contract cltles; new
posltions for the Sherlff's Alpine Substatlon; and, salary adjustments for wage and beneflt Increases.

1983-84 OJECTIVES:

l« EllmInate backlogs In the Traffic Biood-Aicohol Dlvislon.

2. Acqulre turblne hellcopter(s) for the Aerlal Support Unlt.

3. Develop the Sherlff's {aw enforcement services provlided to the Imperial Beach/South Bay area.
4. Fully consolldate |the County's "Station X" Into the Sherlff's Communicatlons Center.

5. Produce a Computer Alded Dlspatch System capable of resoiving the County's long-range emergency communicatlons
problems.

6. Examline the feaslblllty of charglng lab service fees for work provided to other governmental agencles and
private partles.

REVENUE:

Revenue for 1983-84 wil] accrue from the followlng sources:

Contract Cltles Law/Traffic Enforcement $ 8,121,590
De! Mar Falr/Racetrack Contract 88,000
Property & Evidence Contract Servlces 51,000
Laboratory Services Fines and Forfeltures 402,000
Federal Government Contract Enforcement 82,000
Mlscel laneous 22,800
Rural Ambuiance Service Fees {0,000

Total $ 8,777,390
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STAFFING SCHEDULE

Program: Law Enforcement Servlices Department: Sher!ff
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83  Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
5778 Sher1ff's Commander 2.00 2.00 $ 87,274 § 87,274
5775 Sheriff's Captaln 7.00 10.00 266,905 376,807
5780 Sheriff's Lleutenant 18.00 19.00 600,980 666,492
5790 Sherlff's Sergeant 48.00 54 .00 1,462,052 1,715,182
5734 Supervising Criminalist 1l .00 1.00 31,569 35,683
5736 Criminallst 111 1.00 1.00 29,965 33,054
5737 Criminallst |1 6.00 7.00 157,047 191,957
5721 Documents Examiner 2.00 2.00 52,349 61,702
2303 Administrative Asslstant || 1.00 2.00 22,578 52,704
4317 Cilnlcal Lab Techniclan 3.00 3.00 59,486 66,347
5786 Shertff's Senlor Prop. Invest. 1.00 1.00 19,732 20,928
5746 Deputy Sheriff 370.00 393,00 9,339,195 9,728,242
5785 Sher1ff's Property Investigator 1.00 1.00 32,432 18,931
2758 Adminlstrative Secretary |1} 1.00 0 14,173 0
2801 Communtcations Dlspatcher 46.00 53.00 689,588 871,506
2757 Administrative Secretary 11| 8.00 8.00 123,243 124,502
2730 Senlor Clerk 8.00 9.00 112,347 145,046
2671 Estate Mover 1.00 1.00 12,499 16,417
7098 Securlty Guard 1.00 0 13,079 0
2756 Adminlstratlve Secretary | 11.00 11.00 147,219 162,944
4330 Laboratory Assistant .00 .00 11,454 13,423
2700 Intermediate Clerk Typlst 15.00 24 .50 185,257 319,433
2710 Junlor Clerk/Typist 3.00 3.00 27,793 29,418
5236 Departmental Ald 9.00 10.00 72,972 85,420
Sub-total 565.50  616.50 $13,571,188 $14,823,412
Adjustments:
County Contributlions and Beneflts 3,492,373 4,815,566
1982-83 Settlement Cost 292,491 -
Speclal Payments:
Overtime 609,000 1,145,971
Prem}um 238,800 271,718
Salary Adjustment o] (134,700)
Salary Savings (388, 130) (605,680)
Employee Compensatlon 442,662 564,636
Unemp loyment Expense 25,802 53,105
PROGRAM TOTALS: 565.50 616.50 $18,284,186 $20,934,028
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PROGRAM: AdmlInlstratlon and Support # 12006 MANAGER: R. E. Sandberg, Undersher!ff
Department: Sher!ff # 2400
Authorlty:  Sectlon 605 of the County Charter charges the Sher!ff with organizing hls department In order to pro-

vide the County wlith efflclent and effectlve pollce protection.

The Sherlff Is the chlef law enforcement offlcer

In the County and !s charged wlth preserving the peace and arresting all persons who commlt or attempt to commit
crimes wlithin the County (Government Code 26600 et. seq.). The State also mandates the Sheriff to malntaln the
County Jall and Its prlsoners (G.C. 26605).

{981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salarles & Beneflts $ 4,188,734 $ 4,320,379 $ 4,347,292 $ 4,870,239 $ 4,465,637 $ 4,639,822
Services & Supplles 1,009,949 1,028,897 895,019 1,053,813 1,053,813 1,053,813
Less Relmbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 5,198,683 $ 5,349,276 $ 5,242,311 $ 5,924,052 $ 5,519,450 $ 5,693,635
FUND NG $ (831,459) $ (793,124) $ (746,736) $ (797,715 § (797,717%) $  (932,596)

NET COUNTY COSTS $ 4,367,224 $ 4,556,152 $ 4,495,525 $ 5,126,277 $ 4,721,675 $ 4,761,039

S TAFF YEARS 189.50 183.50 186.50 198.50 183.50 179.00
PERFORMANCE | ND ICATORS :

Populatlon 524,984 564 ,4 26 560,994 581,643 581,643 581,643
Square M!les 3,903 3,903 3,908 3,908 3,908 3,908
Records Servlces 161,142 182,597 167,519 175,346 175,346 175,346
License Serv!ces 161,692 163,675 166,512 168,177 168,177 168,177

PROGRAM DESCRIPTION:

This program provlides administrative control, dlrection and operatlonal support to dlrect program activities
Included within the Sherlff's Department. The Offlice of the Sherlff, as the executlive unlt, provlides overall
management of the Department, and malntalns relatlons with other governmental programs and the community at
large.

The Offlce of Staff Services Is dlrected by the Department's Chlef, Administrative Services and Inciudes four
dlvislons: Records, Llcense, Budget and Planning, and Fiscal Control. The Divislons fulflll federal, state and
local mandates to provlde Justlce system data and servlices to Indlvlduals and to i{aw enforcement agencles. Staff
Services also provides budget coordlnation, comprehenslve research, short and long range planning, grant develop-
ment and monltoring; complete loglstical support for programs and activitles In terms of accountling and leglsia-
t1ve coordlnatlon.

The Sheriff's Offlce of Speclal Services Includes the Personne! Unlt, Tralnlng Unlt, Internal Affalrs Unit and
the Public Affalrs Unlt. The Sher!ff's Personnel Unlt has the primary responsibillty for recrulting and seiect-
Ing quallfled personnel for the poslitlon of Deputy Sherlff and for clvlilan support positlons. The unlt maln~
talns the Departmental Affirmatlve Actlon Program, processes empioyee complalnts and clalms, malntalns personnel
records for approximately 1400 employees, performs background Investlgatlons and polygraph servlces, coordlnates
recrultment activitles and provldes workers' compensation Investlgatlve support. Addltlonally, Personnel Is
responslble for personnel evaluation and career development. The Sherlff's Tralning divislon administers the
Sheriff's Reglonal
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PROGRAM: Adminlstration and Support # 12006 MANAGER: R. E. Sandberg, Undersher!ff

Tralnlng Academy, which provides basic tralnlng to Sherlff's sworn personnel, as well as to personnel employed by
other local enforcement agencles. The unit provides the tralining required by statute and by the Commisslion on
Peace Offlcers' Standards and Tralning. The Internal Affalrs Unlt Investigates all complalnts concerning both
Sherlff's personne! and procedures. Pertlnent testlmony ls gathered and the Sheriff approves sanctlons deslgned
to protect the high standards and integrity of the Department and 1ts personnel. The internal Affalrs Unit also
provides Investlgative support to County-related legal representatives In thelr defense of civll sults, and Is
responslble for the coordinatlion of clalms agalnst the County concerning false arrest, general ilabl!lty, and auto
ITabllity matters. The Publlc Affalrs Unl+ consist of Medla Relatlons, Labor Relatlons, Internatlonal Relatlons,
Juvenile Dlverslon and Crime Prevention. The Crlime Preventlon program is the largest component designed to
educate the publlic In the methods and means to secure thelr property and provlde for thelr personal safety.
Efforts such as "Nelghborhood Watch,”" "Merchants Alert,", "Operatlon ldentiflcalton,”" and self defense seminars
for women are typlical presentatlons utilized In thls program. The Juvenlie Dlversion Unlt provides guldance and
counseling to selected youthful flrst-time offenders eliminating Invoivement In formal judlclal proceedings.

1983-84 ADOPTED BUDGET:

The change from the proposed budget s the result of salary adjustments for wage and beneflt Increases.

1983~84 OBJECTIVES:

The obJectlves for 1983-84 are:

te To malntaln the capabllity for a crlme prevention forum which emphaslizes community Involvement through
Nelghborhood Watch, Merchants Alert, securlty surveys for homes/businesses, self-defense for women, and
school Instructions.

2. To maintain the capabllity to traln 225 new deputy and reserve candldates.

3. To malntaln the capabillty for thorough background Investlgations of 450 prospectlve departmental employees.

4, To complete 80% development of a bulldlng securlty ordlnance.

REVENUE ;

Discussion: The revenues Increase ($139,472 over 1982/83 budget) for 1983/84 relates to P.0.5.T. relmbursement and
I1cense fees, partially offset by the ellmination of AB-189 revenue whlch had been allocated to the Automated
Regional Justlce Informatlon System (ARJIS) In 1982-83.

Program revenue for 1983-84 wlli accrue from the foilowing sources:

Licenses and Permlts $ 286,500
State Subvention, AB 90 212,099
Peace Offlcers' Tralnlng Relmbursement 337,077
Officlal Documents and Flingerprinting 78,000
Witness Fees and Miscellaneous 500
Recovered Expenditures 18,420

Total $ 932,596
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STAFFING SCHEDULE

Program: Adminlistration and Support Department: Sheriff
BUDGET STAFF - YEARS SALARY AND BENEF|TS COST
1985-84 1983-84
1982-83  Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
- Sher1ff 1.00 1.00 $ 52,188 $ 58,500
- Undersher!ff 1.00 1.00 46,876 52,559
5778 Sher1ff's Commander 1.00 1.00 43,637 43,637
5775 Sheriff's Captaln 1.00 1.00 38,805 38,793
2305 Chlef Adminlstratlve Services 1.00 1.00 33,886 38,111
0362 Confldentlal |nvestligator 3.00 3.00 67,772 98,909
5780 Sherlff's Lleutenant 3.00 3.00 100, 144 108,3M
5790 Sheriff's Sergeant 9.00 9.00 269,491 288,158
2302 Adminlstratlive Assistant IlI 3.00 3.00 85,695 96,360
2303 Adminlistrative Asslistant |1 4,00 3.00 100,144 84,528
5746 Deputy Sher!ff 26.00 26.00 646,295 671,858
2425 Assoclate Accountant .00 1.00 23,407 24,821
2337 Publlc Information Speclialist 1.00 1.00 21,498 24,742
5796 Weapons Tralnlng Coordlnator 1.00 0 19,016 0
2757 Adminlstratlve Secretary |V 1.00 1.00 18,981 20,523
2725 Princlpal Clerk 2.00 2.00 36,059 41,954
2745 Supervising Clerk 4.00 4.00 69,110 717,610
2906 Legal Procedures Clerk |11 1.00 1.00 17 098 19,060
2758 Adminlstrative Secretary 11| 3.00 3.00 47,902 52,864
5706 Asst. Weapons Tralnlng Coordlnator 1.00 1.00 15,839 16,745
2500 Junlor Accountant 1.00 1.00 15,086 16,496
2511 Senlor Payroll Clerk 4.00 4.00 59,153 66,559
2757 AdmInlstrative Secretary | 3.00 3.00 42,932 50,369
5744 Crime Preventlon Speclallst 23.00 23.00 328,612 363,585
2703 Sher1ff's Records Clerk !l 6.00 6.00 93,576 95,454
2907 Legal Procedures Clerk 11 10.00 10.00 131,669 163,756
2756 Administrative Secretary | 1.00 1.00 12,299 15,280
2510 Senlor Account Clerk 1.00 1.00 14,232 16,383
2730 Senlor Clerk 1.00 0 11,544 0
2705 Sheriff's Records Clerk | 45.00 45.00 546,812 625,344
2493 | ntermediate Account Clerk 1.00 1.00 11,287 14,259
2650 Stock Clerk 2.00 2.00 22,786 24,344
2700 Intermedlate Clerk Typlst 11.00 6.00 127,092 78,775
2798 Securlty Guard 5.00 5.00 60,550 63,970
2710 Juntor Clerk Typlst 5.00 5 .00 53,302 53,305
Sub-total 187.50 179.00 $ 3,284,731 $ 3,505,982
AdJustments:
County Contrlbutions and Beneflts 814,262 1,071,348
1982-83 Settliement Cost 118, 357 -
Speclal Payments:
Overtime 26,500 55,000
Prem]um 53,000 54,225
Salary Adjustment - (32,550)
Salary Savings (94,268) (136,942)
Employee Compensatlon 109,500 106,543
Unemployment Expense 8,297 16,216
PROGRAM TOTALS: 187.50 179.00 $ 4,320,379 $ 4,639,822
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Super lor Court Operations
Conciliation Court
Mental Health Counselor
Department Overhead
Total Direct Costs
Funding

Net Program Cost
(Without Externatls)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

SUPERIOR COURT

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
$ 6,232,934 ¢ 5,622,508 $ 6,234,027 $ 6,417,574 $ 6,417,574 $ 6,678,471
635,993 710,178 691,448 736,465 736,465 798,916
514,900 566,921 550,844 583,214 583,214 632,546
209,778 229,047 241,129 240,138 240,138 270,299
$ 7,593,605 § 7,128,654 $ 7,717,448 $ 7,977,391 $ 7,977,391 $ 8,380,232
2,474,127 2,404,900 2,467,035 2,478,817 2,478,817 2,478,817
$ 5,119,478 § 4,723,754 $ 5,230,413 $ 5,498,574 $ 5,498,574 $ 5,901,415
1,861,577 1,930,166 1,930,166 1,930,166 1,930,166 2,005,394
214.00 216.00 216.00 220.00 220.00 220.00
$ 19,326 % 20,062 $ 33,837 $ 32,320 $ 32,320 32,320
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PROGRAM: OPERATIONS # 13039 MANAGER: WILL{AM N. PIERCE
Department: SUPERIOR COURT # 2000
Authority: This program was developed to carry out the provisions of Article Six, Section Six of the Constitu-

tlon of the State of Callfornia which states that there shall be a Superior Court In every county.

198 1-82
Actual

1982-83
Budget

1982-83
Actual

1983-84
Dept Req'd

1983-84

CAQ Proposed

1983-84
Adopted

COSTS
Salaries & Beneflts

Services & Supplies

Less Reimbursements

TOTAL DIRECT COSTS

FUND ING

NET COUNTY COSTS

$ 4,024,975

% 4,202,088

$ 4,116,213

$ 4,332,522

$ 4,332,522

$ 4,627,419

2,207,959 1,420,420 2,117,814 2,085,052 2,085,052 2,051,052
0 0 0 0 0 0
$ 6,232,934 $ 5,622,508 $ 6,234,027 $ 6,417,574 $ 6,417,574 § 6,678,471

$(1,700,732)

$(1,635,000)

$(1,677,885)

$(1,673,170)

$(1,673,170)

$(1,673,170)

$ 4,532,202

$ 3,987,508

$ 4,556,142

$ 4,744,404

$ 4,744,404

$ 5,005,301

STAFF YEARS 163.00 165.00 165.00 169.00 169.00 169.00
PERFORMANCE (NDICATORS:
Total Filings 50,952 50,100 52,532 51,800 51,800 53,000
Weighted Caseload 4,141,348 3,900,000 4,514,000 4,425,100 4,425,100 4,594,000
Weighted Caseload

Per Judicial Position 94,122 86,667 100,311 96,198 96, 198 99, 870

(State Standard 74,000)

PROGRAM DESCR IPT ION:¢

The Superior Court has
sfon of real property;
These proceedings with

Courthouse.

Jurisdiction over all felonies; civil cases over $15,000; cases Involving title and posses=~
dissolution of marriage; probate; conservatorship; mental health and juvenile proceedings.
the exception of Juvenile matters are conducted at the San Diego Courthouse and Vista

All juvenile court hearings are conducted at the Juvenile Probatlon Center In Linda Vista. The

Superior Court serves all the citlzens of San Diego County through the operation of forty-five courts which
Three of the juvenile court departments
are staffed with juvenlle court referees who perform judicial hearing functions related to juvenile matters.

fncludes one presiding department and five Juvenlle court departments.

The Superior Court supports all County courts through the management of a combined arbitration program and a joint

Jjury poo! In Vista and San Diego.
Is included in the Superlor Court budget.

these activities.

1983-84 ADOPTED BUDGET:

Funding for both Superlor and Munlicipal Court jurors at these court locations
Centrallzation of these functions has reduced total County costs for

1983-84 Adopted Budget reflects negotiated salary and benefit Increases and a minor reduction in services and
supplles which was directed by the Board on a Countywide baslis.

-97-



PROGRAM: OPERATIONS £ 13039 MANAGER: WILLIAM N. PIERCE

Department: SUPERIOR COURT # 2000

1983-84 OBJECTIVES:

le To Imptement JURIS In the Superior Court.
2. To reduce time to trial for clvil cases from |4 months to 12 months.

3« To complete total computer system design and development of hardware and software specificatlons for REJIS.

REVENUE :

Discussion: Revenues for operations are derived from two sources. Fees are the largest source of revenue. The
court recelves $15.50 per clvil, domestic and probate filing to offset court reporter costs. Relmbursement for
civil Jury fees from litigants will add $190,000 to total fee revenue.

In 1983-84 the State will pay $57,455 to the County for each new Judiclal position approved since the passage of
SB 90 (14 positions). $57,455 Is added In 1983-84 for a 43rd Superior Court Judge.

Total revenue for 1983-8B4 will accrue fram the following source:*

Judges Block Grant $ 804,370
Jury Fees 190,000
Court Reporter Fees 678,800

Total $ 1,673,170
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PROGRAM: OPERATIONS

1983-84

1982-83 Adopted

Class Title Budget Budget
Judge, Superior Court 42 43
0538 Referee 3 3
0540 Court Reporter 45 46
0541 Court Reporter - Pro Tem 6 6
0523 Chief Probate Examiner 1 1
0530 Research Attorney 9 10
0529 Coordinator, Court Reptr, Services 1 1
0526 Probate Examiner 111 2 2
0525 Coordinator, Jury Services 1 1
0531  Chief Calendar Cletk 2 2
0522 Deputy Jury Comm, t11 1 1
0527 Probate Examiner |1 7 7
0532 Calendar Clerk 11t} 2 2
0515  Judicial Secretary _ 10 10
0535 Deputy Jury Commissioner 11 7 7
050t  Administrative Secretary | 1 1
0509 Arbitration Clerk 11 3 3
0521 Conservatorship Investigator 2 2
0504 interpreter Clerk 1 1
0533 Calendar Clerk |1 14 15
0511  Chief Arbitration Clerk 1 1
0517 Juvenile Court Coordinator | 1
9999 Temporary Extra Help 3 _3
TOTAL: 165 169

Ad justments:

1982-83 Salary Settlement Costs

STAFFING SCHEDULE

Budget Staff - Years

DEPT:

SUPERIOR COURT

SALARY AND BENEFITS COST

County Contributions and Benefits

Other Extraordinary Pay
Salary Savings

Total Adjustments:

Program Totals:
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1983-84
1982-83 Adopted
Budget Budget
399,000 408,500
159,864 181,527
1,342,073 1,541,239
164,220 174,156
29,066 32,685
193,698 239,821
25,282 28,425
50, 396 56,850
29,066 32,685
50,564 56,850
25,160 28,425
152,657 170,647
39,584 49,120
190, 498 206,272
111,339 126,937
12,937 13,339
38,096 45,240
43,406 48,240
15,283 18,210
190,503 229,121
25,282 28,425
30,714 36,654
58,095 58,095
3,376,783 3,811,463
172,794
648,351 847,285
44,160 44,160
(40,000) (75,489)
652,511 815,956
4,202,088 4,627,419



PROGRAM: CONCILIATION COURT # 13040 MANAGER: MURRAY BLOOM
Department: SUPERIOR COURT ¥ 2000
Authority:  This program was developed to carry out sectlons 1730 to 1772 Code of Civil Procedure and Sections
4602 and 4607 of Civll Code regarding mediation/Investigation of chlid custody Issues.
1981~82 1982-83 1982-83 1983-84 1983~-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Benefits $ 616,974 $ 683,658 $ 669,758 $ 709,945 $ 709,945 $ 772,396
Services & Supplles 19,019 26,520 21,690 26,520 26,520 26,520
Less Relmbursements 0 0 0 (o] 0 0
TOTAL DIRECT COSTS $ 635,993 $ 710,178 $ 691,448 $ 736,465 $ 736,465 $ 798,916
FUND ING $ (404,395) $ (400,900) $ (413,788) $ (430,285) $ (430,285) § (430,285)
NET COUNTY COSTS $ 231,598 $ 309,278 $ 277,640 $ 306,180 $ 306,80 $ 368,631
STAFF YEARS 23,00 23,00 23,00 23.00 23.00 23.00
PERFORMANCE INDICATORS:
Child Custody/Visitatlion
Mediatlon HearlIngs 3,035 3,000 3,641 3,150 3,150 4,209
¥ Medlation Settiements 69 73 73 73 73 73

PROGRAM DESCR!PTION:

In 1982 there were 13,325 dissolutlons filed In San Dlego County. Ouring the dissolution process and after, the
parties may argue over child custody and visitation. Disputed child visitation/custody cases normally go to
trial court. The Concllilation Court provides mediation and Investigation In these disputes. In each case
resolved through mediation, costiy trial court time 1s saved.

This program serves the entire San Diego County population from the downtown Courthouse, North County Branch in
Vista and a one staff year office In EI Cajon.

Staff Is comprlsed of mediation counselors (1lcensed marriage, family, child counselors); chlld custody
investigators; plus Interns and necessary clerical staff.

The process used consists of Individual, couple and family group methods; mediation, and Investigation procedures.

1983-84 ADOPTED BUDGET:

The adopted budget refiects negotlated salary and benefit Increases.
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PROGRAM: CONCILIATION COURT # 13040 MANAGER: MURRAY BLOOM

1983-84 OBJECTIVES:

l. To consolidate offlce activities In the Ash Street facllity. By having a central filing system and our
counselors all in the same facility, greater efficiency and productivity will be achieved.

2. To develop a video orientation of the domestic court process to be used for attorneys and the public.

REVENUE :

$17.00 Is collected for each dissolution filed (a $2.00 Increase effective |/1/83) and $5.00 for each marriage
license. |In 1983-84, projected revenue Is $430,285. These fees are for the exclusive support of the
Conctliation Court. These revenues, however, do not reflect the millions In County cost avoidance resulting from
greetly reduced domestic trial time.

Total revenue for 1983-84 will accrue fram t+he following sources:

Marriage |icense $ 94,000
Filing documents 280,000
Recovered expenditures 46,285

Total $ 430,285
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PROGRAM: CONCIL {ATION COURT

Class Title

0505 Director, Conciliation Court
0506 Conciliation Counselor 111
0518 Conctliation Counselor 11
0503 Administrative Secy, i}
0502 Administrative Secy, Il
0501 Administrative Secy. i
0533 Calendar Clerk il

TOTAL

Ad justments:

1982-83 Salary Settlement Costs

STAFFING SCHEDWE

Budget Staff - Years

1983-84
1982-83 Adopted

Budget Budget

|—.\ﬂ_.--mm—.
maa-

23 23

County Contributions and Benefits

Ofther Extraordinary Pay
Salary Savings

Total Adjustments:

Program Totals:
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DEPT: SUPERIOR COWRT

SALARY AND BENEFITS COST

1983-84
1982-83 Adopted
Budget Budget
35,852 42,541
221,286 252,665
191,567 220,147
14,725 18,871
16,244 17,482
38,028 44,731
12,952 15,539
530,652 611,976
32,576
122,190 162, 180
4,740 4,740
( 6,500) ¢ 6,500)
20,430 160,420
683,658 772,396



PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH # 13018 MANAGER: WILLIAM D. MILLER
Depar tment: SUPERIOR COURT # 2000
Authority: Mandated by the Lanterman-Petris-Short Act (LPS) to provide conservatorship investigation for persons

who are "gravely disabled", and to Investigate the need for Involuntary mental health treatment and evalua-
tlon In order to protect Individuals and the community.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Benefits $ 480,635 $ 537,44 $ 524,663 $ 553,734 $ 553,734 $ 603,066
Services & Supplles 34,265 29,480 26,181 29,480 29,480 29,480
Less Reimbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 514,900 $ 566,921 $ 550,844 $ 583,214 $ 583,214 $ 632,546
FUNDING $ (369,000) $ (369,000) $ (375,362) $ (375,362 $ (375,362) $ (375,362)
NET COUNTY COSTS $ 145,900 $ 197,921 $ 175,48: $ 207,852 $ 207,852 $ 257,184
STAFF YEARS 21.00 21.00 21,00 21.00 21.00 21,00
PERFORMANCE INDICATORS:
Conservatorship
Investigations 1,633 1,650 1,695 1,700 1,700 1,664
Mental Health Hearings 994 1,125 1,201 1,400 1,400 1,352
Involuntary Psychiatric
Evaluations 398 350 298 350 350 323
% Private Conservators
Appointed 33 32 37 36 36 36

PROGRAM DESCRIPTION:

Functions provided by the Office of Counselor in Mental Health Include the following: (1) Conduct Investigation
and make recommendations to the Superior Court regarding conservatorships of the Person pursuant to Section 5350
of the Welfare & Institutlions Code. (2) Serve as Temporary Conservator of the person for all persons In San Diego
County for whom Conservatorships have been filed. (3) Conduct Investigations and take related legal actions
pertaining to Court Ordered Psychiatric Evaluations for persons alleged to be a danger to self or others, or who
are gravely disabled (W & | Code 5200). (4) Provide counselling, referral and information regarding Mental Health
and the law. (5) Conduct and administer "Roger S" hearings for minors, and "Certiflication Review Hearlings" for
all persons involuntarily treated in the 15 LPS approved hospltals throughout the County (pursuant to AB 3454,
Chapter 1598 of 1982) to determine the need for continued treatment. The program functions County-wide with
hearings held in fifteen approved LPS Psychiatric Facilities. All age, income and cultural groups are served.

1983-84 ADOPTED BUDGET:

The adopted budget reflects negotiated salary and benefit increases.
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PROGRAM: OFFICE IN COUNSELOR [N MENTAL HEALTH # 13018 MANAGER: WILLIAM D. MILLER

1983~84 OBJECTIVES:

!« Continue to Increase the percent of private conservators which results in significant reduction in public
costse.

2. Develop an informational pamphiet, guidebook, and information and support system for private conservators
which will support their efforts to function more effectively.

3. Develop systems and methods required for administering and conducting Certification Review hearings as
required by AB 3454, which became effective as of January !, 1983.

REVENUE:
In 1983-84 It Is estimated that the State will provide $375,362 In revenue.
Total revenue for 1983-84 will accrue from the following source:

Short Doyle $ 375,362
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STAFF ING SCHEDULE

PROGRAM: OFFICE OF THE COUNSELOR N MENTAL HEALTH DEPT: SUPERIOR COWRT
Budget Statf - Years SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title ’ Budget Budget Budget Budget
0548 Director, M/H Services 1 1 35,852 42,541
0552 M/H Counselor It ' 1 28,686 31,955
0543 M/H Counselor |1 10 10 230,927 276,262
0532 Calendar Clerk {11 1 1 19,792 24,560
0533 Calendar Clerk 1| 6 6 80,210 93,361
0502 Administrative Secy, I 1 1 16,159 17,482
0534 Calendar Clerk | 1 1 12,611 13,907
TOTAL 21 21 424,237 500,068

Adjustments:
1982-83 Salary Settlement Costs 35,236

County Contributions and Benefits 81,408 106,438
Other Extraordinary Pay 1,560 1,560
Salary Savings (5,000) (5,000)

Total Adjustments: 77,968 102,998

Program Totals: 537,441 603,066
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PROGRAM: OVERHEAD # 92101 MANAGER: WILLIAM N. PIERCE

Department: SUPERIOR COURT # 2000

Authority: This program provides necessary support to the Superior Court. Article Six, Section Six of the
State Constitution mandates that there shall be a Superior Court in every County.

1981-82 1982-83 1982-83 1983-84, 1983~84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 209,778 229,047 $ 241,129 240,138 $ 240,138 $ 270,299
Services & Supp!les o] 0 0 0 0 0
Lass Interfund Chgs 0 0 o] o] 0 0
TOTAL DIRECT COSTS $ 209,778 229,047 $ 241,129 240,138 $ 240,138 $ 270,299
FUNDING $ 0 0 $ 0 0 $ o] $ 0
NET COUNTY COSTS $ 209,778 229,047 $ 241,129 240,138 $ 240,138 $ 270,299
STAFF YEARS 7.00 7.00 7.00 7.00 7.00 7.00
PERFORMANCE INDICATORS:
Overhead Staff Ratio
to Direct Staff 034 034 .034 .033 033 .033

PROGRAM DESCRIPTION:

This program 1s established to provide guldance, administrative services and management to the direct service
programs of the Court. The functions assocliated with this program include coordination and development of the
Court's line item and program budget; fiscal management and monltorlng, personnel/payrol! management and
processing; Implementation of staff training; Calendar management and safety.

This program is also responsible for obtaining supplies, continuous legal publicatlions and books, work orders,
telephone service, statistics and records maintenance.

Under the direction of the Executive Officer, program staff ensure that sound policies and consistent procedures

are developed, Implemented and fol lowed in concert with those policies estab!ished by the Judges, Judicial
Counci!, Administrative Offlce of the Courts and the Board of Supervisorse.

1983-84 ADOPTED BUDGET:

The adopted budget reflects negotiated salary and benefit Increases.
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STAFFING SCHEDWE

PROGRAM: OVERHEAD DEPT: SUPERIOR COWRT
Budge? Statf - Years SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
0520 Executive Officer 1 1 46,750 63,461
0519 Assistant Executive Officer 1 1 38,468 44,035
0524 Administrative Assistant 1 1 25,696 28,296
0512 Chief Judicial Secretary 1 1 23,716 25,650
0542 Senior Payroll Clerk 1 1 14,631 16,959
0516 Senior Clerk 1 1 13,346 15,451
0533 Calendar Clerk ! 1 i 13,678 15,835
7 7 176,285 209,687

Adjustments:
1982-83 Saiary Settiement Costs 9,980
County Contributions and Benefits 42,782 60,612
Program Totals: 229,047 270,299
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TREASURER-TAX COLLECTOR

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84

Actual Budget Actual Dept Req'd CAO Proposed Adopted
Tax Coliection $1,147,614 $1,266,102 $1,268,203 $1,265,571 $1,265,5714 $1,332,343
Treasury 563,074 549,990 443,006 588,057 588,057 605,125
Retirement Administration 217,662 310,776 263,904 338,461 338,461 345,47
Department Overhead 275,552 317,042 298,588 304,843 304,843 325,040
Total Direct Costs $2,203,902 $2,443,910 $2,273,701 $2,496,932 $2,496,932 $2,608,455
Funding 1,191,580 778,150 824,610 959,698 959,698 959,698
Net Program Cost $1,012,322 $1,665,760 $1,44. 091 $1,537,234 $1,537,234 $1,648,757

(Wiithout Externals)

External Support Costs 1,588,250 1,548,863 1,548,863 1,548,863 1,548,863 1,628,103
Staff Years 90.75 90.50 88.81 90.50 90.50 90.50
Fixed Assets $ 15,278 $ 14,583 $ 14,646 $ 54,130 $ 54,130 54,130

(Central Purchasing)
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PROGRAM: TAX COLLECTION # 07401 ' MANAGER:  PAUL BOLAND

Department: TREASURER-TAX COLLECTOR # 1200

Authority: This program was developed for the purpose of carrylng out California Revenue and Taxation Code
Section 2602 et seq which states that the Tax Collector shall collect all property taxes and sets forth specific
Instructions for the collectlon of these taxes.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS -
Salaries & Benefits $ 1,007,822 $ 1,134,248 $ 1,079,553 $ 1,111,150 $ 1,111,150 $ 1,184,922
Services & Supplies 139,792 131,854 188,650 154,42I 154,42\ 147,421
Less Reimbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,147,614 $ 1,266,102  $ 1,268,203 $ 1,265,571 $ 1,265,571 $ 1,332,343
FUND ING $ (650,221) $ (198,000} $ (358,547) $ (353,000) $ (353,000} $ (353,000)
NET COUNTY COSTS $ 497,393 $ 1,068,102 $ 909,655 $ 912,571 $ 912,571 § 979,343
STAFF YEARS 61.30 61.83 62.30 62.16 62.16 62.16
;kRFORMANCE INDICATORS:
Current year tax payments 1,145,897 1,200,000 1,183,429 1,220,000 1,220,000 1,220,000
Prlor year tax payments 15,297 17,000 20,450 20,000 20,000 20,000
Unsecured tax charge 98.8% 98.0% 97.7% 98.0% 98.0% 98.0%

collected

PROGRAM DESCRIPTION:

Provide centralized collection of secured and unsecured property taxes for the County, school districts, most
special districts and all cltles within the County. Distribute 1,050,000 tax bills or statements to property
owners or their agents and collect $665,000,000 in property taxes. Issue redemption certificates when prior year
secured property taxes are completely pald; manage tax-deeded lands and se!l at auction all property on which
taxes are unpaid. Collect transient occupancy taxes In unincorporated areas of the County and racehorse taxes.
State law requires that the Tax Collector shall collect all property taxes and sets forth speciflc dutfes,
procedures to be followed, and legal requirements to be met. This program is operated totally by County
employees.

1983-84 ADOPTED BUDGET:

Adjusted to include 1983-84 Salary and Benefit Increases and Countywide services and supplies cut.
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STAFFING SCHEDULE

Program: Tax Coliection Department: Treasurer-Tax Collector
BUDGET STAFF - YEARS SALARY AND BENEF LTS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2449 Manager, Fleld Collections 1.00 1.00 $ 26,539 $ 29,845
2505 Senior Accountant 1.00 1.00 27,867 29,543
5715 Senlor Field Investigator 1.00 1.00 22,596 26,410
3011 Manager, Redemptions and Tax Sales 1.00 1.00 21,841 24,560
2456 Manager, Secured Tax Services 1.00 .00 21,841 24,560
5719 Fietd Investigator 4.00 4.00 90,597 97,627
2745 Supervlising Clerk 3.00 3.00 51,836 57,180
2403 Accounting Techniclan 1.00 1.00 17,143 15,833
2513 Senlor Cashler 1.00 1.00 15,283 16,869
2510 Senlor Account Clerk 3.00 3.00 44,595 47,016
2730 Senlfor Clerk 6.00 6.00 85,074 96,873
2430 Cashier 2.50 2.50 32,761 37,780
2756 Administrative Secretary | 4.00 4.00 51,394 57,009
2493 Intermediate Account Clerk 15.00 15.00 179,329 198,322
2700 Intermediate Clerk 11.00 11.00 121,530 139,994
3040 Microfi{m Operator 1.00 1.00 12,611 13,907
9999 Extra Help 4.80 5.67 67,973 66,351
Totals 61.30 62.17 $ 890,810 $ 979,679
Adjustments:
County Contributions and Benefits $ 191,075 $ 248,388
Special Payments:
Premium Overtime 4,200 3,029
Shift Differential 260
CRT/Transcribing & Bilingual Premium 3,180 3,180
Salary Adjustments 64,831
Salary Savings (19,848) (49,614)
Total Adjustments $ 243,438 $ 205,243
PROGRAM TOTALS: 61.30 62.17 $1,134,248 $1,184,922
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PROGRAM: TREASURY # 07701 MANAGER: RICHARD H. JARVIS
Department: TREASURER-TAX COLLECTOR # 1200
Authority: Program developed to carry out the following: Government Code 53601 et seq states the County

Treasurer may invest surplus money. Streets and Highways Codes 6400-6427, 6440-6632, and 10600-09 states the
Treasurer may act as Fiscal Agent for assessment districts.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Benefits §$ 266,267 $ 257,706 $ 230,060 $ 267,434 § 267,434 $ 284,502
Services & Supplies 296,807 292,284 212,946 320,623 320,623 320,623
Less Reimbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 563,074 $ 549,990 $ 443,006 $ 588,057 $ A588,057 $ 605,125
FUNDING $ (541,359) $ (580,150) $ (466,063} $ (606,698) $ (606,698) $ (606,698)
NET COUNTY COSTS $  (21,705) $ (30,160 $ (23,057; $ (18,641) $  (18,641) $ (1,573)
STAFF YEARS 12.55 12.50 - 10.00 12.50 12.50 12.50
PERFORMANCE INDICATORS:
Items deposited 1,009, 658 1,100,000 989,508 1,000,000 1,000, 000 1,000,000
Investment transactions 2,215 2,100 2,762 2,250 2,250 2,250
Average rate of return 17.09% 13.50% 13.20% 12.00% 12.00% 12.00%
to Investment fund
Bonds and coupons paid 124,735 113,000 106,335 111,000 111,000 111,000

PROGRAM DESCR IPT{ON:

To protect and conserve public funds by means of centralized management of banking Investment, disbursement and
accountability of all funds, the Treasurer provides custody and payment of all County school and special district
monfes in the County Treasury. He manages the Tnvestment of the Pooled Money Fund. Temporarily unneeded County
funds and monles from participating school and speclal! districts are invested In Interest-bearing bank accounts,
government securities, treasury obligations, and money market Iinstruments. These funds currently range upwards to
$750,000,000 at peak times. Using computerized telephonic equipment to keep informed of changing short-term
rates, a sophlisticated cash flow projecting system, and daily contact with brokers and banks nationwide, ensures a
maximum rate of return. The Treasurer administers the Improvement Bond Act of 1911 and 1913, which includes the
issulng of bonds, billing and collection of payments, and payments of coupons. He Is the paying agent for the
payment and redemption of general obligation school and district bonds.

1983-84 ADOPTED BUDGET:

Adjusted to Include 1983-84 Salary and Benefit Increases.
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STAFFING SCHEDULE

Program: Treasury Department: Treasurer-Tax Collector
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2492 Investment Manager 1.00 1.00 $ 37,646 $ 39,923
2505 Senfor Accountant 1.00 1.00 27,855 29,543
2429 Assoclate Accountant 1.00 .00 22,316 24,821
2745 Supervising Clerk 1.00 1.00 17,288 19,060
2513 Senlor Cashler 1.00 1.00 15,177 16,869
2430 Cashler 1,50 1.50 19,657 17,777
2493 Intermediate Account Clerk 2,00 2.00 23,927 26,088
2700 Intermediate Clerk 4.00 4.00 48,318 54,544
9999 Extra Help - - - -
Totals 12.50 12.50 $ 212,184 $ 228,625
Adjustments:
County Contributions and Beneflts $ 49,836 $ 61,475
Speclal Payments:
Billngual Pay 840 840
Salary Savings (5,154) (6,438)
Total Adjustments $ 45,522 $ 55,877
PROGRAM TOTALS: 12.50 12.50 $ 257,706 $ 284,502
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PROGRAM: RETIREMENT ADMINISTRATION # 81203 MANAGER: RICHARD H. JARVIS
Department: TREASURER-TAX COLLECTOR # 1200
Authority: This program was developed to carry out Callfornla Government code Sectlion 31451 et seq which states

that retirement compensation and death benefits shall be additional elements of employee compensation and the
system Is a responsibility of the Treasurer.

1981-82 1982-83 1982~83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salaries & Benefits § 173,982 $ 188,551 $ 174,206 $ 172,936 $ 172,936 $ 186,057
Services & Supplles 43,680 122,225 89,698 165,525 165,525 159,890
Less Relmbursements 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 217,662 $ 310,776 $ 263,904 $ 338,461 $ 338,46 $ 345,947
FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 217,662 $ 310,776 $ 263,204 $ 338,461 $ 338,461 $ 345,947
STAFF YEARS 9.50 8.75 9.31 8.42 8.42 8.42
PERFORMANCE INDICATORS:
Members 15,277 Ié,éOO 15,478 15,900 15, 900 15,900
Retirements 290 400 295 325 325 325
Terminations 1,334 2,000 1,135 1,300 1,300 1,300
Disability retirement S0 60 43 60 60 60

applications

PROGRAM DESCRIPTION:

To provide management and accountabllity of funds for employees' retirement system. All active and retired
members of the County Retirement System are served by thls program. Program activities Include: maintaining
records and accounts for all members; counseling employees regarding their retirement benefits; determination of
all eligible service time; computation of monthly allowances using computerized benefit estimates; developing
actuarial data; maintenance of a voluntary deduction register for 10,700 active employees, and a payroll for 4,800
retirees, including a pald health Insurance plan; and preparing disability cases which involve medical and iegal
investigation for formal hearing by the Retirement Board or a Hearing Officer. The Retlrement Board, composed of
four elected members of the system, four members appointed by the Board of Supervisors, and the Treasurer, manage
the County Retlirement System. '

1983-84 ADOPTED BUDGET:

Adjusted to Include 1983-84 Salary and Benefit Increases and Countywide services and supplies cut.
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STAFFING SCHEDULE

Program: Retirement Administration Department: Treasurer-Tax Collector
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983~84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2340 Retirement Officer 1.00 1.00 $ 29,980 $ 33,712
2403 Accounting Techniclian 1.00 1.00 14,976 16,672
2510 Senlor Account Clerk 3.00 3.00 43,114 48,808
2756 Admin. Secretary | 1.00 1.00 12,413 14,004
2493 Intermediate Account Clerk 2.50 2.00 31,363 28,518
9999 Extra Help «25 .42 3,186 5,056
Totals 8.75 8.42 $ 135,032 $ 146,770
AdJjustments:
County Contributions and Benefits $ 27,857 $ 36,617
Speclial Payments:
Retlrement Board (5 members) 7,200 7,200
Salary AdJustments 21,779
Salary Savings (3,317) (4,530)
Total Adjustments $ 53,519 $ 39,287
PROGRAM TOTALS: 8.75 8.42 $ 188,551 $ 186,057
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PROGRAM: DEPARTMENT OVERHEAD # 92101 MANAGER: Paul Boland
Department: Treasurer-Tax Collector # 1200

Authorlty: Thils program was developed for the purpose of carrylng out County Charter Sectlon 602 which states
that the Treasurer-Tax Collector dutles shall be performed by one person elected by general law.

1981-82 1982-83 1982-83 1983-84 1983-84 1983-84
Actual Budget Actual Dept Req'd CAO Proposed Adopted
COSTS
Salarles & Beneflts $ 247,617 $ 268,039 $ 277,254 $ 265,595 $ 265,595 $ 286,457
Services & Supplles 27,935 49,003 21,334 39,248 39,248 38,583
Less Interfund Chgs 0 0 0 0 0 0
TOTAL DIRECT COSTS $ 275,552 $ 317,042 $ 298,588 $ 304,843 $ 304,843 $ 325,040
FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 275,552 $ 317,042 $ 298,588 $ 304,843 $ 304,843 $ 325,040
STAFF YEARS 7.40 7.42 7.20 7.42 742 7.42

PROGRAM DESCRIPTION:

To provide management and administratlve directlon for three programs !n the Treasurer-Tax Collector's Department:
Treasury, Tax Cotlectlon, and Retlrement Adminlstratton.

1983-84 ADOPTED BUDGET:

The 1983-84 Proposed Budget was adjusted to Include 1983-84 Salary and Benefit Increases and the Countywlde
Servlces and Supplles reductlon.
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STAFFING SCHEDULE

Program: Department Overhead Department: Treasurer-Tax Collector
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-64 198384
1982-83 Adopted 1982-83 Adopted
Class Tltle Budget Budget Budget Budget
oles Treasurer-Tax Collector .00 1.00 $ 44,230 $ 49,664
0270 Chlef Deputy Tax Collector 1.00 1.00 37,646 41,925
0280 Chlef Deputy Treasurer 1,00 1.00 37,646 41,925
2305 Chlef, Administrative Services 1.00 1.00 33,886 38,111
2758 Adminlstrative Secretary (1| .00 1.00 17,049 18,871
2757 Adminlstrative Secretary |1 1.00 1.00 14,257 16,289
2730 Senlor Clerk 1.00 1.00 14,865 16,383
9999 Extra Help 0.42 0.42 5,310 5,056
Totals 7.42 7.42 $ 204,889 $ 228,224
Adjustments:
County Contrlibutlons and Beneflits $ 47,957 $ 64,074
Speclal Payments:
811 1ngual Pay ] 840
Salary Adjustments 20,116
Salary Savings (4,923) (6,681)
Total Adjustments $ 63,150 $ 58,233
PROGRAM TOTALS: 7.42 7.42 $ 268,039 $ 286,457
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HEALTH SERVICES

1981-82 _ 1982-83 1982-83 1983-84 1983~84
Actual Budget Actual CAO Proposed Adopted
Alcohol $ 2,457,543 $ 2,710,133 $ 2,511,113 $ 2,574,000 $ 2,606,508
County Medical Services 0 0 18,312,522 32,888,889 32,697,381
Drug 1,621,22) 1,680,774 1,590,511 1,642,984 1,709,096
Mental Health Services 23,144,350 23,855,126 24,750,223 26,052,452 26,952,263
Correctional Faclilities
Nursing Services 901,732 976,881 1,097,773 1,043,483 1,113,911
County Patient Services 3,390,735 4,443,688 3,678,306 4,447,135 4,461,488
Edgemoor Geriatric Hospital 4,675,916 5,409,961 5,311,362 5,628,984 5,957,555
Emergency Medical Services 385,072 453,508 413,789 554,328 527,692
Primary Care 3,730,435 3,309,289 3,347,890 2,015,484 3,674,960
Untversity Hospital 335,492 243,586 245,125 255,557 248,491
Adult Speclal Health Services 662,503 329,.92 303,215 127,639 344,466
Californla Children Servlces 5,435,43) 6,330,591 4,990,398 6,384,623 6,511,717
Child Health 1,655,667 |,641,607 1,665,024 1,794,718 1,948,340
Community Disease Control 2,789,680 2,929,446 3,106,616 3,056,621 3,273,091
County Veterinarian 187,801 198,930 183,158 210,295 226,848
Environmental Health Protection 2,577,772 3,056,099 2,834,484 3,069,458 3,309,189
Maternal Health 1,703,825 1,720,831 1,635,047 1,783,789 1,880,273
Records and Statistics 346,860 416,933 404,716 365,386 376,398
Ancillary Services 1,759,174 1,735,518 1,716,918 1,706,737 1,790,338
Support Services 1,549,759 1,477,653 1,364,642 1,506,963 1,617,901
Department Administration 701,979 668,090 685,920 826,398 946,797
Fixed Assets 344,154 179,081 194,252 179,081 191,866
Total Direct Costs $60,357,101  $63,767,017%  $80,343,364  $98,115,004  $102,366,569
External Support Costs 7,416,572 7,395,464 7,395,455 7,395,464 8,201,778
Funding 54,427,926 56, 206, 28] 75,810,618 91,550, 269 91,750,460
Net Program Cost $13,345,747 $14,956,200 $11,928,201 $13,960,199 $ 18,817,887
Staff Years 1,416.81 1,423.03 1,411.40 1,418.87 1,427.87
Fixed Assets $ o 0 $ 0 $ 0 $ 0

(Central Purchasing)

* The Audltor's line-item budget total is $63,288,644.

adjustments: 1) On August 24, |982 (#66) the Board of Supervisors approved
Negotlated salary Increases were $1,338,449,

Final Program Budget;

2)
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PROGRAM: ALCOHOL

Department: HEALTH SERVICES

Authority:

# 4211

# 6000

MANAGER: Robert |. Reynolds

Ref: 1982-83 Final Budget - Pg: 42

Callfornia Health & Safety Code Sec 11795 provides state funds to counties to alleviate alcohol

related problems. Health & Safety Code Sec 11837 and Vehicle Code Sec. 23161 require the Alcohol Program Adminis-

trator to assure that convicted drinking driver programs comply with state or county regulations.

California

Penal Code Sec 1463.16 requires deposit of certain fines in an account for exclusive support of alcoholism

services.
198(-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 390,564 $ 361,326 $ 319,070 $ 288,286 $ 320,794
Services & Supplies 2,066,97§ 2,348,807 2,192,043 2,285,714 2,285,714
Less Reimbursements 0 0 0 0 0

TOTAL DIRECT COSTS
Dept. Overhead

Ext. Support Costs

$ 2,457,543
41,958

185,895

$ 2,710,133
66,800

186,000

$ 2,511,113
40,520

186,000

$ 2,574,000
42,000

186,000

$ 2,606,508
45,274

186,000

FUNDING $ (2,599,405) $ (2,940,000)  § (2,773,734) $ (2,793,000) $ (2,793,000)

NET COUNTY COSTS $ 85,991 $ 22,933 $ (36,101 $ 9,000 $ 44,782
e

STAFF YEARS 14.92 12.17 10.99 9.50 9.50

PERFORMANCE INDICATORS:

Program-wide Voiunteer Hours 86,501 85,000 94,870 93,000 93,000
NRC Visits 199,543 185,000 208,418 210,000 210,000
Recovery Home Resident Days 118,078 116,000 121,557 118,000 118,000
Drinking Driver Program

Admissions 3,235 16,800 12,443 13,000 13,000

PROGRAM DESCRIPTION:

An estimated 150,000 persons In the County have probiems with alcoho! consumption, contributing to numerous legal
violations. In 1982, the County jalls recorded 31,304 bookings for drinking driving. Also, police Intervention
went up to 40,703 due to public inebriety. Sales of alcoholic beverages in the County grossed an estimated $486
million in 1982, and consumption created a direct cost of $228 million to society.

This program serves as a community catalyst to overcome alcohol problems. 1t subvents State and County funds to
community agencies assisting persons with alcohol problems, and complements other non-program funded services.
The Program staff has systems management responsibllities which Include ilalson with the Alcoholism Advisory
Board, and other alcohol, health and legal agencles; preparation of the State-mandated Alcohol Plan; program
development; technical assistance; evaluation; and reporting. The program=~funded services include:

nelghborhood recovery centers (NRC) which provide scheduled and drop—-in services; recovery homes, which provide
clients with a three-month to one-year living environment in which to learn and practice sobriety; a downtown San
Dlego services center which provides inebriate reception, support for withdrawal, primary and follow-up recovery
services; and vocational rehabilitation services which the State provides under County contract. The program
also manages, but does not fund, the drinking driver programs for both first and muitiple of fenders.
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PROGRAM:

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary Increases.

1983~-84 OBJECTIVES:

le To sustaln the low level of central jal! pubiic Inebriety bookings at no more than 6,000 per year.
2. To sustaln program volunteer hours at 93,000 hours per year.

DEPARTMENT :

HEALTH SERVICES

3. To present to the Board of Supervisors a major public policy proposal designed to reduce alcoho! problems.

4., To achleve 11,000 enrollments In the First Conviction Drinking Drlver Program.

REVENUE

In 1983-84, revenue wit! be received In the amount of $2,793,000.
court fines earmarked for Alcoho! Services.
Alcohol Program cannot explain the decline In funding from this source.

the 1982-83 budgeted and estimated revenue with that which Is anticipated for 1983-84.

Source

Charges:

Admintstrative Fees, Drinkling Driver Program

Subventions:

State~Office of Alcohol Programs

Court Fines:

AB 2086 Trust Fund

TOTAL

Required matches wll! be provided from the
As the reclplent, not the collecting, agency of these fines, the
The following table compares, by source,

1982-83 1982-83 1983~-84 1983-84
Budgef Estimate PrgEosed Adogfed
$ 90,000 $ 83,000 $ 90,000 $ 90,000
{,950,000 1,893,000 1,926,000 1,926,000
900,000 803,000 777,000 777,000
$ 2,940,000 $ 2,779,000 $ 2,793,000 $ 2,793,000
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STAFFING SCHEDULE

Program: Alcohol . Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2316 Chief, Alcohol Program 1.00 1.00 $ 33,888 $ 38,112
5191 Alcohol Program Manager 1.00 1.00 28,560 32,124
2413 Analyst |11 2.00 2,00 63,024 63,696
2412 Analyst |1 6.00 4.00 146,016 106,656
241) Analyst | 0.17 0.00 3,414 0
2760 Stenographer 2.00 1.50 25,896 21,348
9999 Extra Help 0.00 0.00 0 0
Total 12.17 9.50 $ 300,798 $ 261,936
AdJustments:
County Contributions and Benefits $ 66,066 $ 71,913
Special Payments:
Prem!um 550 550
Salary Adjustment 13,933
Salary Savings (20,02§) (13,605)
Total Adjustments $ 60,528 58,858
PROGRAM TOTALS: 12.17 9.50 $ 361,326 $ 320,794
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PROGRAM:

COUNTY MEDICAL SERVICES ¥ 42603

Department: HEALTH SERVICES ¥ 6000

MANAGER:

None

Jamas A. forde

Authority: AB 799 and SB 2012 transferred responsibliity to the County for the provision of health services to
eliglible persons disenrolled from the Medically Indigent Adult Category of Medi-Cal, effective January 1, 1983,

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 0 $ $ 23,919 $ 27,149 $ 28,361
Services & Supplles 0 18,288,603 32,861,740 32,669,020
Less Reimbursements 0 0 0 0
TOTAL DIRECT COSTS $ 0 $ $ 18,312,522 $ 32,888,889 $ 32,697,381
Dept. Overhead 0 9,986 11,040 9,367
Ext. Support Costs 0 5,990 5,400 5,861
FUNDING $ 0 $ $018,328,498) $(32,905,329 $(32,712,609)
NET COUNTY COSTS $ 0 $ $ 0 $ 0 $ 0
STAFF YEARS 0 0.85 1.00 1.00
PERFORMANCE IND|CATORS:
C.M.S. Hospltal Admissions 1,948 4,500 4,500
CeM.S. Outpatient and Emergency Room Encounters 29,818 108,000 108,000
C.M.S. Unduplicated clients 10,087 28,000 28,000

PROGRAM DESCRIPTION:

In mid-1982-83, the State Legislature transferred the responsibllity for the health care of Medically Indigent
Adufts (MIA) to countlies. Therefore, the County Medical Services Program (CMS) began providing health services on

January 1, 1983 to residents who face 1lfe~threatening and/or disabling medical conditlons.
financial and medica! severity criteria which patlents must meet In order to be eligible.

The program has both
Because the County has

no direct physical health services capaclty, the provision of these services Is carried out by private contractors
serving four discrete reglons of the County. The County also contracts for administrative management services to

provide the following services: monltoring of patient volume and utillzation patterns;
productivity and performance using cost and volume varliance analysts;
lems and the provision of technlcal assistance where Indicated;

measurement of provider

Identiflication of provider management prob-
development of CMS patient profiles;

management

of risk reserves funds; quality assurance studles; resolution of patlent grievances; and provislon of operating
reports to the Department of Health Services through the use of appropriate management Information systems. Men—
tal health services are provided to CMS clients as part of the Integrated County Mental Health Program. The fund-
Ing and program information on menta) health services Is, therefore, not Included in this program, but rather Is
Inctuded Tn the County Mental Health Program Budget.
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PROGRAM: COUNTY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES

1983-84 ADOPTED BUDGET:

This Program Budget was approved as proposed. Differences between the Proposed and Adopted, shown above, reflect
adjustments for salary increases and for contract and revenue amounts transferred to the Primary Care program
($150,000) and the Drug program ($42,720).

1983-84 OBJECTIVES:

I+ To carry on the Board'é direction to use no County funds In this program.
2. To provide appropriate, adequate and accessible medlcal services to eligible ctients.
REVENUE :

The State - MIA Allocation is a lump sum, with no required County match. The amount of San Diego County's State
MIA Allocation budgeted to this program Is:

1982~-83 1982-83 1983~84 1983-84
Source Budget Estimate Proposed Adopted
State - MIA Allocation 0 $ 18,462,341 $ 32,905,329 $ 32,712,609
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STAFFING SCHEDULE

Program: County Medlical Services Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1985~-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2413 Analyst 111 0.00 0.50 $ 0 $ 15,924
2757 Adminlstrative Secretary 1| 0.00 0.50 0 8,490
9999 Extra Help 0.00 0.00 0 0
Total 0.00 1.00 $ 0 $ 24,414
Adjustments:
County Contrlbutions and Benefits $ 5,150
Special Payments:
Premlum 0
Salary AdJustment
Salary Savings (1,203
Total Adjustments 3,947
PROGRAM TOTALS: 0.00 1.00 $ 0 $ 28,36)
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PROGRAM: DRUG

Department: HEALTH SERVICES

Authority:

# 42311

#

MANAGER :

Ref:

Melinda Newman

1982~-83 Final Budget - Pg:

California Welfare and Institutlons Code, Sec. 5800 et seq., requires as a condition of State funding

that the County prepare an annual drug abuse services plan, study drug program need and performance, coordinate
all publlc and private programs and services in the County and be accountable for State drug funding.

198(-82 1982-83 1982~83 1983-84 1983~-84
Actual Budget Actual CAO Proposed. Adopted
COSTS
Salaries & Benefits $ 263,117 $ 267,124 $ 266,056 $ 269,569 $ 285,049
Services & Supplies 1,358,558 1,413,650 1,324,455 1,373,415 1,424,047
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,621,675 $ 1,680,744 $ 1,590,51! $ 1,642,984 $ 1,709,096
Dept. Overhead 24,781 25,577 24,119 25,000 26,949
Ext. Support Costs 118,480 133,002 130,000 130,000 130,000
FUNDING $ (1,592,407} $ (1,649,678) $ (1,638,543) $ (1,648,324 $ (1,691,044)
NET COUNTY COSTS $ 172,529 $ 189,675 $ 106,087 $ 149,660 $ 175,001

STAFF YEARS 8.75 8.75 8.66 8.75 8.50
PERFORMANCE INDICATORS:

Outpatient Cinic Treatment Hrs. 11,957 8,680 11,909 11,500 12,159
Residential Clilent Bed-Days 30,134 30,000 35,335 30,000 30,000
Outpatient Treatment Hour Cost $ 29.00 $ 30.00 $ 29.44 $ 30.00 $ 28.83
Resldential Treatment Day Cost § 23.00 $ 25.00 $ 2i.1 $ 25.00 $ 25.00
PROGRAM DESCRIPTION:

San Diego experiences severe problems related to drug use, ranging from marijuana to cocaine to heroin. Indirect

indices such as drug-related deaths, emergency room episodes, arrests and treatment admissions remain at high
levels. These data and other sources (Including preliminary reports from a 1983 needs indicator study funded by
the State) indicate an estimated 19,000 heroin addicts among approximately 163,000 active drug misusers In San

Dlego County.

The drug program, through countywide contracts, provides treatment services (outpatient and residential group,
famlly and indlvidual counseling) for persons with drug problems, plus prevention services (education, training,

information and referral) for the general public.

heroin detoxification and methadone maintenance services as indicated In the Drug Abuse Services Plan.
of County staff is to collect and anaiyze drug indicator data; determine countywide and regional needs; plan,

Linkages are maintained with private agencies for provision of

The role

coordinate, contract for, monitor and evaluate treatment and prevention services; provide technical assistance to
service providers; prepare the County Drug Abuse Services Plan; and maintain communication and cooperation with

the County Advisory Committee on Drug Abuse, State and Federal funding agencles, health planning agencies, and the
criminal justice system.
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PROGRAM: DRUG DEPARTMENT: HEALTH SERYICES

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary increases and a reduction of .25 staff
years In extra help. In addition, based on the determination of need by the Department, the allocation of State-
Medically Indigent Adult (MIA) funds was changed.

1983-84 OBJECTIVES

I« To provide drug-free treatment and/or education services for approximately 3,800 persons misusing drugs, with
55% outpatient/30% residential clients successfully completing treatment.

2. To provide 19,000 hours of other services to persons not enrolled In treatment services, with 70% demonstrat-
ing an increase In knowledge, as measured on a sample baslis.

3« To provide accurate drug Information/education to 9,000 County adolescents, through 150 adolescents tralned as
peer counselorse.

REVENUE :

In 1983-84, this Program anticipates recelving revenuve from the State in the form of a subvention for drug abuse
services. The flrst two of the three sources of revenue listed below may be folded Into the proposed Alcohol/Drug
Block Grant:

1982-83 1982-83 1983-84 1983-84

Source Budget Estimate Proposed Adopted
State - MIA Allocation $ $ $ $ 42,720
State Short-Doyle 05 1,246,039 1,207,241 1,248,479 1,248,479
Federal Block Grant 403,639 374,845 374,845 374,845
Federal P.lL. 92-255 (Section 410) 0 25=000 25,000 25,000
TOTAL $ 1,649,678 $ 1,607,086 $ 1,648,324 $ 1,691,044

Based on Section 5705 of the Welfare and Institutions Code, the required County match to recelve the Short-Doyle
revenue 1s $138,720; there Is no match required for the Federal funding.

In FY 83-B4, drug abuse services contractors are required to generate $193,405 In cllient fees and other revenues
and approximately $84,400 in fees from court-diverted education (P.C. 1000) clients; the contractors will also
generate approximately $111,250 overmatch during thls flscal year. These revenues expand the Impact of the con-
tracted services to the public over and above net contract levels; the related expenditures are not appropriated
In the County general fund and are outside the officlal County budget.
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STAFFING SCHEDULE

Program: Drug Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 198384
1982-83 Adopted 1982-83 Adopted
Class Title ) Budget Budget Budget Budget
2318 Chief, Drug Program .00 1.00 $ 33,888 $ 38,112
5193 Drug Program Manager 1.00 1.00 28,548 32,124
2412 Analyst 11 5.00 5.00 121,680 133,320
2757 Administrative Secretary || 1.00 1.00 16,032 16,980
2700 Intermediate Clerk Typlist 0.50 0.50 6,030 6,738
9999 Extra Help 0.25 0.00 4,978 0
Total 8.75 8.50 $ 211,156 $ 227,274
Adjustments: :
County Contributions and Beneflits $ 55,002 $ 69,535
Speclal Payments:
Premium 330 330
Salary Adjustment 10, 300 0
Salary Savings (9,664) (12,090)
Total Adjustments $ 55,968 $ 57,775
PROGRAM TOTALS: 8.75 8.50 $ 267,124 § 285,049
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PROGRAM: MENTAL HEALTH ¥ 42001 MANAGER: Kathy Wachter-Poynor

Department: HEALTH SERVICES # 6000 Ref: 1982-83 Final Budget - Pg: 43, 44
Authority:  This program was developed for the purpose of carryling out the provislons of Division 5, Part 2, of
the Californla Welfare and Institutlions Code (l.e., "The Short-Doyie Act") which states that the County Board of
Supervisors shall establish a community mental health service to cover the entire area of the County in accordance
with the County's approved Short-Doyle Plan.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 13,078,713 $ 13,743,858 $ 13,763,915 $ 14,086,539 $ 15,082,897
Services & Supplies 10,065,637 10,111,268 10,986,308 11,965,913 11,869,366
Less Reimbursements 0 0 0 0 0

TOTAL DIRECT COSTS

$ 23,144,350

$ 23,855,126

$ 24,750,223

$ 26,052,452

$ 26,952,263

Dept. Overhead 1,658,703 1,687,127 1,616,170 1,489,408 1,605,512

Ext. Support Costs 3,235,965 3,134,937 3,130,116 3,144,937 3,581,529
FUND I NG $(24,275,149) $(24,612,069)  $(26,073,824)  $(26,660,594 $(26,660,594)
NET COUNTY COSTS $ 3,763,869 $ 4,065,121 $ 3,422,685 $ 4,026,203 $ 5,478,710

b ]
STAFF YEARS 513.08 517.96 515.25 520.22 521.57

PERFORMANCE INDICATORS:

Days of 24-hour Care 72,097 80,880 82,274 86,500 82,150
Days of Partial Day Treatment 99,253 92,988 97,868 100,000 95,400
Outpatient Visits 143,760 140,823 151,741 180,000 175,300
Communlity Client Care Contacts 132,320 147,880 214,350 198,000 208,800

PROGRAM DESCRIPTION:

The mission of County Mental Heaith Is to support a comprehensive and coordinated single community mental health
system of care with a full range of services available and accessible to indlviduals in all mental health reglons
of San Diego County. These services are provided as a first priority to persons who have significant mental dis-
turbance and who can be Improved or stabllized by treatment, regardiess of whether the person Is acutely mentally
disabled or chronlcally mentally disabled. Previous fiscal year submissions of the County Budget have presented
Mental Health Services In four program components: 24-hour care, outpatient services, day treatment services, and
community cilent care. For fiscal year 1983-84, the program components have been consolldated intoc a singie men-
tal health program. WIithin this format, services are divided Into regional and county-wide core services. Per-
formance indlcators for regional and county-wide core services will continue to be by mode of service. A complete
listing of programs will be further dellneated in the Department Handbock by regional and county~wlide core serv-
lces and by mode of service.

Mental health services are provided In a comprehensive continuum so that individuals may participate In thelr care
In the least restrictive setting that will Increase the client's level of functioning and abiilty to live indepen-
dently in their communlty. This range of services includes twenty-four hour acute Inpatient care for adults,
senfor citizens, children, adolescents, and jall Inmates; residential treatment; outpatient clinics; and partial
day treatment programs. Additlonal services provided fnciude emergency and screening, case management, patfient
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PROGRAM: MENTAL HEALTH DEPARTMENT: HEALTH SERVICES

PROGRAM DESCRIPTION (Continued):

advocacy, services to the Justice system and soclal and vocational rehabilitation.
County-operated programs and contract providers.

These services are a mIx of

Mental health services In San Dlego County are flinanced primarily through the Short-Doyle system (state and county
taxes), patient fees and public and private insurers. An Individual's liability 1s based upon the services
received, Income. and number of family members In the home.

1983-84 ADOPTED BUDGET:

This Program Budget was adopted as proposed. Differences between the Proposed and Adopted Budget reflect adjust-
ments for salary Increases, a reduction In Services and Supplies for contracted Mental Health Services (a portion
of the Health Services contribution to the County-wide reduction In Services and Supplies), a slight Increase in
staff years resulting from the transfer of some extra help time from other Health Services programs, and changes
In performance Indicators resulting from final contract negotiations and updated projections.

1983-84 OBJECTIVES:

I. Between admission and discharge of adults who complete treatment or terminate according to plan, the mean
annual Global Assessment Scale improvement shall be 23 poirts for discharges from 24-hour care, |! polints for
discharges from outpatient, and 9 polnts for discharges from partial day treatment.

2. Between admission and discharge of children and adolescents who complete treatment, at least one of the
Children's Impairment Rating scales will be Increased by 20% for 60% of discharges from 24~hour care, 50% of
discharges from partial day treatment and 70% of discharges from outpatient treatment.

3. For BO% of clients with at least two prior acute care hospltalizations, the time between rehospitallizations
will be increased when they are seen regularly in outpatient treatment (more than two visits or partial day
treatment (six months or more).

4. Of the child and adolescent discharges with treatment completed, at least 80% wil! have no subsequent
treatment activity within the Short-Doyle system which includes regressive moves from outpatient to partlal
day or to 24-hour care, or from partial day to 24-hour care.

REVENUE:

The revenue table below reflects (1) the Infusion of County Medical Services fundlng, beginning January 1, 1983 to
provide mental health services to clients formerly served in the private sector and funded by the Medi-Cal M.l.A.
category; (2) a reductlion of Short-Doyle Medi-Cal resulting from the elimination of the non-Federal category; (3)
a deceptive net Increase In the Short-Doyle subvention, despite a reduction In the overall State funding level,
because of a shift of approximately $850,000 from Short-Doyle Medi-Cal to Short Doyle subvention that resulted
from the elimination of the non-Federal category; (4) the obvious elimlination of the prior year revenue that your
Board appropriated for B82-83 (8/24/82 #66); and (5) an Increase in patient fee and Insurance revenues that
reflects current experlience and projectlions.

The mandated County match on the Short-Doyle subvention Is I15% for the portion budgeted for acute Inpatient
hospital services and 0% for the balance used for outpatient, partial day, communlty services, and other 24=hour
treatment programs, for an overall match requirement of approximately 12%.

1982-83 1982-83 1983-84 1983-84

Source Budget Estimate Prggosed Adopted
Patient fee and insurance revenues $ 2,601,000 $ 2,601,000 $ 2,933,000 $ 2,933,000
Short-Doyle subvention 16,819,274 16,819,274 17,443,518 17,443,518
Short-Doyle Medi-Cal 4,336,937 4,336,937 3,584,076 3,584,076
Special appropriation of prior-year revenue 854,858 894,322 0 0
County Medical Services funding 0 1,500,000 2,700,000 2,700,000
TOTAL $ 24,612,069 $ 26,151,533 $ 26,660,594 $ 26,660,594
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STAFFING SCHEDULE

Program: Mental Health Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
4115 Chtef, Children & Adolescent Mental 1.00 1.00 $ 65,580 § 73,752
Health Servlices
411 Chlef, Adult Mental Health Services 1.00 1.00 62,424 70, 200
4183 Neurologist 0.50 0.50 27,144 29,496
4198 Staff Psychlatrist 32.25 32.17 1,883,916 1,996,778
4162 Consultant In Internal Mediclne 0.75 0.75 36,369 39, 186
4192 Senlor Physician 1.00 1.00 47,820 52,752
4193 Physiclan 4.67 4,33 243,040 198,380
5035 Chlef Probation/Welfare Psychology 1.00 1.00 37,356 42,840
4145 Chief, Mental Health Program Review 1.00 1.00 37,260 35,436
and Develoopment
4102 Hospital Adminlstrator 1.00 1.00 33,888 38,112
5220 Chlef, Mental Health Community Servlices 1.00 1.00 33,888 38,112
5087 Senlor Clinlcal Psychologlist 19.42 18.17 651,002 665,118
8803 Program Coordinator 1,00 2.00 35,184 70,368
4504 Chlef Nurse .00 1.00 30,984 35,868
8804 Coordinator, Case Management 1.00 1.00 35,888 33,864
2355 Reglonal Manager, Mental Health Services 4.00 4,00 122,880 138, 144
4497 Asslistant Chlef Nurse 1.00 1.00 28,476 33,348
4834 Mental Health Staff Development {.00 1.00 25,248 30,420
Coordlnator
2413 Analyst 11! 2,00 2,00 63,024 63,696
5208 Mental Health Contract Manager 1.00 1.00 23,532 29,868
4533 Inservice Education Coordinator 1.00 1.00 26,376 26,484
4544 Supervising Nurse 5.00 4.00 129,420 119,856
5219 Day Treatment Coordinator 2.25 2.00 58,941 59,688
5240 Senlor Services Extended Care Coordinator 1.00 1.00 24,708 25,104
5247 Adult Extended Care Coordlnator 1.00 1.00 20,988 25,104
5249 Children and Adolescent Continuing Care 1.00 1.00 24,216 28,020
Coordinator
5261 Senfor Soclal Worker, MSW 0.00 1.00 0 27,960
2303 Administrative Assistant 11 4.00 4,00 93,696 108,192
2412 Analyst 11 2.00 3.00 48,672 79,992
4536 Staff Head Nurse 7.00 8.00 164,640 214,080
4831 Mental Health Consultant 11 18.00 18.00 432,648 473,472
5250 Senlor Psychlatric Soclal Worker 47.08 44.50 1,147,515 1,201,500
4534 Nursing Inservice Instructor 1.00 1.00 20,364 25,356
4567 Senlor Publlc Health Nurse 1.00 1.00 23,964 25,872
4830 Health Information Speclalist 1.00 1,00 22,752 25,044
4538 Staff Nurse 1! 65.42 65.75 1,342,350 1,596,936
8802 Ut1lization Review Coordinator |1 1.00 1.00 22,836 22,824
4400 Occupational Therapist |! 6.83 6.83 139,072 160,720
8801 Util1zatlon Review Coordinator | 2.00 5.00 43,608 108, 960
4408 Recreation Therapy Supervisor 1.00 1.00 20,952 22,980
3048 Medical Records Administrator 1.00 1.00 20,280 22,368
2725 Princlpal Clerk 2.00 2.00 39,120 43,080
4836 Mental Health Speclalist 15.00 }15.00 276,660 302, 400
4407 Recreational Theraplist 6.92 8.00 121,014 157,440
2745 Supervising Clerk 1.00 1.00 17,004 18,924
2403 Accounting Techniclan 1.00 1.00 16,032 17,100
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STAFFING SCHEDULE

Program: Mental Health Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
5223 Eliglbility Worker 8.75 . 8.75 $ 135,870 § 154,770
4838 Mental Health Assistant 1.00 .00 16,164 17,832
276 Group Secretary 3.00 3.00 47,196 52,344
2757 Administrative Secretary |1 5.50 5.50 88,176 93, 390
3009 Word Processing Operator 0.00 1,00 (] 15,288
4625 Licensed Vocational Nurse 53.58 54,00 790,247 879,984
4618 Psychlatric Technician 21.00 21.00 316,008 348,264
2730 Senlor Clerk 10.08 10,00 143,869 159,840
3049 Medlical Records Technician 2.00 2.00 27,456 30, 144
2756 Administrative Secretary | 3.50 3.50 45,318 50,694
4398 Occupatlonal Therapy Assistant 0.50 0.50 6,018 6,570
3039 Mail Clerk Driver 1.00 1.00 12,540 14,256
4615 Nurses Assistant 58.75 59.00 709,935 795,792
2700 Intermediate Clerk Typist 60.25 60.42 726,615 814,175
4406 Recreatlonal Therapy Ald 3.00 2.00 33,732 26,472
2709 Department Clerk 6.00 6.00 58,032 65,448
2710 Junior Clerk Typist 3.00 3.00 28,584 31,212
9999 Extra Help 4.96 4.90 156,975 155,077
Total 517.96 521457 $11,163,466 $12,366,746
Adjustments:
County Contributions and Beneflits $ 2,679,920 $ 3,015,049
Speclal Payments:
Premium - 325,600 340, 800
Salary Adjustment 549,078 0
Salary Savings (974,206) (639,698)
Total Adjustments $ 2,580,392 § 2,716,151
PROGRAM TOTALS: 517.96 520.22 $13,743,858 $15,082,897
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PROGRAM: CORRECTIONAL FACILITY NURSING SERVICES # 85490 MANAGER: Pau! B. Simms

Department: HEALTH SERVICES f 6000 Ref: 1982-83 Final Budget - Pg: 45
Authority: This program was developed for the purpose of carrying out the provisions of Art. XV, Sec. 233.4, of
the County Administrative Code, which states that the Director of Health Services shall be responsible for the ad-
ministrative superviston and control of Interdepartmental Medical Services, Including all medical and/or nursing
services supplled by the department to other county departments.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflits $ 772,668 $ 800,964 $ 936,16l $ 867,566 $ 937,994
Services & Supplles 129,064 175,917 161,612 175,917 175,917
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 901,732 $ 976,881 $ 1,097,773 $ 1,043,483 $ 1,113,901
Dept. Overhead 128,932 125,001 127,773 121,116 130,557
Ext. Support Costs 30,221 99,839 99,685 99,839 115,104
FUNDING $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 1,060,885 $ 1,201,721 $ 1,325,231 $ 1,264,438 $ 1,359,572
STAFF YEARS 29.50 29.50 32.28 29.50 29.50
PERFORMANCE [NDICATORS:
Interdepartmental Services
Nursing Contacts
Admissions and readmission 19,421 15,200 18,850 17,000 17,000
at nursing stations
Sick calls by nurses 84,294 84,300 87,302 83,000 83,000
Medicatlons and treatments 82,926 86,600 82,171 78,000 78,000
Emergency calls treated at 1,850 1,800 1,621 1,700 1,700
faclllty
TOTAL Nursling Contacts 188,491 187,900 189,944 179,700 179,700

PROGRAM DESCRIPTION:

This program Is needed to assure that adequate medical, nursing and pharmaceutical services are supplied by the
Department of Health Services (DHS) to other County Departments.

Correctional Facllity Nursing Services are provided to the County's protectory institutlons, which include Hill-
crest Recelving Home, Honor Camps (six facllities), Juvenile Hall and Rancho Del Campo. Pediatric (physiclan)
services are provided to Hillcrest Receiving Home by contract with University Hosplital. Contracted laboratory and
x-ray tests are provided as needed. These services shall also continue to be provided to Camp Viejas and Camp
Descanso while temporarlly utillzed by the Sheriff's Department.
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PROGRAM: CORRECT IONAL FACILITY NURSING SERVICES DEPARTMENT: HEALTH SERVICES

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary Increases.

1983-84 OBJECTIVES:

I+ To maintain and provide services at a level commensurate with fiscal restraints and Inflation, at the least
possible cost.

2. To provide medical and nursing services at the existing level, for 17,000 admissions and readmissions forcus-
Ing on continued cost contalnment operations.

REVENUE :

None.
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STAFFING SCHEDULE

Program: Correctional Facllity Nursing Services Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
4193 Physician 0.50 0.50 $ 26,040 $ 22,890
4544 Supervising Nurse 4.00 4.00 103,536 119,856
4538 Staff Nurse (I 24.25 24,25 497,610 588,984
9999 Extra Help 0.75 0.75 14,934 23,736
Total 29.50 29.50 $ 642,120 $ 755,466
Adjustments:
County Contributions and Beneflts $ 150,615 $ 211,310
Speclal Payments:
Premfum it,000 11,000
Salary Adjustment 30,885 (]
Salary Savings (33,656) (39,782)
TJotal Adjustments $ 158,844 $ 182,528
PROGRAM TOTALS: 29,50 29,50 $ 800,964 $ 937,994
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PROGRAM: COUNTY PATIENT SERVICES # 42601 MANAGER: Paul B. Simms
Department: HEALTH SERVICES ] 6000 Ref: 1982-83 Final Budget - Pg: 45

Authority: The County shall relleve and support all indigent persons, and those Incapacitated by age, disease
or accldent, lawfully resident therein; when such persons are not supported by thelr relatives or friends, by
thelr own means, or by State hospitals or other private institutions, W&! Code 10804, 17000 et seq.; Gov't Code
Art. 1, Sec. 13961.5 and Co. Admin. Code Art. XV, Sec. 233.4 and 233.5.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 152,770 $ 160,221 $ 155,643 $ 162,668 $ 177,024
Services & Supplies 3,237,965 4,283,467 3,522,663 4,284,467 4,284,467
Less Reimbursements 0 o] 0 0 0
TOTAL DIRECT COSTS $ 3,390,735 $ 4,443,688 $ 3,678,306 $ 4,447,135 $ 4,461,488
Dept. Overhead 119,710 - 36,000 36,798 43,414 49,332
Ext. Support Costs 169,616 162,700 162,449 162,700 165,581
FUNDING $ (1,718,686 $ (1,666,018) $ (1,942,120) $ (1,666,018) $ (1,434,614)
NET COUNTY COSTS $ 1,961,375 $ 2,976,370 $ 1,935,433 $ 2,987,231 $ 3,24),787
STAFF YEARS 6.94 7.00 6.99 7.00 7.00
PERFORMANCE INDICATORS:
University Hospltal
Inpatient Dazs
Custodlal Patients 449 300 159 275 275
Indigent Care 2,327 2,000 2,334 2,300 2,300
TOTAL Days 2,776 2,300 2,493 2,575 2,575
Outpatient Visits (Clinic
and Emergency)
Custodial Patients 1,551 1,700 660 1,225 1,225
Indigent Care 6,648 7,500 5,367 6,500 6,500
TOTAL Visits 8,199 9,200 6,027 7,725 7,725
Victims of Sexual Assault
(Persons Served) 132 150 174 135 135

PROGRAM DESCRIPTION:

The County is responsible for providing medical services to County residents who are unable to finance needed
medical care, either personally or through a third party. In addition, the County s responsible for provision
of medical services to individuals in custody of the County in the Protectory Institutions and the Jall. This
program provides funding to discharge the County's responsibiiity through purchase of services via contract with
the Regents of the Unlversity of Callfornla for individuals determined to be County eligible patients and for
those in the Protectory Institutions. In addition, in its discretion, the County provides reimbursement to Uni-
versity Hospital for those indigents admitted thereto for emergency purposes. Funding for Jail Inmates Is
administered by the Sheriff and Is contained within his budget. The County Is also responsible for defraying the

cost of gathering medical evidence In cases of sexual assault when the alleged crime occurred In an unlncorpor-
ated area or when the examination Is performed In a district hospital.
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PROGRAM: COUNTY PATIENT SERVICES DEPARTMENT: HEALTH SERVICES

1983-84 ADOPTED BUDGET:

The |983-84 Budget was adopted as proposed with adjustments for salary [ncreases. Also, as a result of net County
cost changes, AB 8 revenue was reallocated.

1983-84 OBJECT|VES:

l« To continue to provide adequate medical care to those individuals certified as County sponsored patients.

2. To seek Federal or State participation In the cost of care provided to the alien poor.

3. To closely monitor the Implementation of the Third Operating Agreement relative to volume of patients and the
approprlateness of thelr certification as County responsibility.

4. To examlne and monitor the revenue and recovery aspects of this Agreement and the Improved collections from
those who have the ability to pay In full or iIn part.

5. To continue a coordinated Information system regarding all aspects of the Agreement.

6. To develop a policy and procedures manual for the County Patient Services Program.

REVENUE:

In 1983-84, revenue will be recelved in the amount of $1,666,0l8. The following table compares, by source, the
1982-83 budgeted and estimated revenue with that which is anticipated for 1983-84.

1982~-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Charges:
Patient Fees, Insurance and Medi-Cal § 100,000 $ 100,000 $ 100,000 $ 100,000
Grants:
State AB 8 1,566,018 1,631,411 1,566,018 1,334,614
TOTAL $ 1,666,018 $ 1,731,411 $ 1,666,018 $ 1,434,614

Subsequent to the 1982-83 Adopted Budget, an additional cost-of-living Increase for AB 8 was provided by the

passage of AB 2923. For 1983-84, this Program's proportlionate share of AB 8 funds Is the same as In the 1982-83
budget.

The AB 8 revenues are matched on an average 35-65 basls for Public and Physical Health Programs in the Department.

The total net County st of these programs includes the matching amount for AB 8 funds and the allowable portion
of external overhead.
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STAFFING SCHEDULE

Program: County Patient Services Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
5270 Social Worker Supervisors 1.00 }.00 $ 23,568 $ 27,516
5260 Senlor Social Worker 4.00 4,00 79,152 92,400
2700 Intermediate Clerk Typlst 2.00 2.00 24,120 26,952
9999 Extra Help 0.00 0.00 0 0
Total 7.00 7.00 $ 126,840 $ 146,868
Adjustments:
County Contributions and Beneflts $ 32,510 $ 37,661
Speclal Payments:
Premium 0 0
Salary AdJustment 6,178 0
Salary Savings (5,307 (7,508)
Total Adjustments $ 33,38} $ 30,153
\
PROGRAM TOTALS: 7.00 7.00 $ 160,221 $ 177,021
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PROGRAM: EDGEMOOR GERIATRIC HOSPITAL ¥ 42651 MANAGER: Francolse Euliss

Department: HEALTH SERVICES # 6000 Ref: 1982-83 Final Budget -~ Pg: 46
Authority:  Thils program was developed to carry out W& Code Sec. 17000 et. seq. which mandated the County to
provide care to persons not supported by other means; and, B/S Pollcy E~11 which established the role of provid-
Ing inpatlient care not otherwlse avallable and services to the general population best provided by the County.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 4,085,277 $ 4,829,143 $ 4,585,38| $ 5,041,304 $ 5,369,875
Services & Supplles 590,639 580,818 725,98] 587,680 587,680
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 4,675,916 $ 5,409,961 $ 5,311,362 $ 5,628,984 $ 5,957,555
Dept. Overhead 1,110,324 1,076,461 1,032,447 1,298,170 1,399,366
Ext. Support Costs 1,359,649 1,514,591 1,511,774 1,519,191 1,671,997
FUNDING $ (6,061,047) $ (7,285,419 $ (7,572,117 $ (7,705,005) $ (7,878,975)
NET COUNTY COSTS $ 1,084,842 $ 715,594 $ 283,466 $ 741,340 $ 1,149,943
STAFF YEARS 255.59 266,00 261.71 266.00 266.00
PERFORMANCE |NDICATORS:
Average Inpatlent census 267 310 304 310 310
Nutrition Center average attendance 135 140 126 140 134
Meals-on-Wheels meals served 21,886 15,000 20,842 18,000 18,000

PROGRAM DESCRIPTION:

Through the efforts of employees and volunteers, Edgemoor provides Inpatient care to persons requiring skilled
nursing services, care of County-sponsored patients, and intermediate physical and/or mental rehabilitation.
This Is a County~wide program. The use of separate ward areas, varylng staff-patient ratios and employment of
physiclans and therapists enhances continulty of care and emphasizes rehabllitation at a self-help level.

This program Is also Involved In community services Intended to delay the need to admit seniors to health care
facilities: relmbursement contracts to provide support services to the Heartland Senior Day Care Center and the
East County "Meals~on-Wheels" service and direct employee and volunteer operation of the Santee-Lakes!de Nutri-
tion Center.

1983~-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary Increases. Also, as a result of net
County cost changes AB 8 revenue was reallocated.
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PROGRAM: EDGEMOOR GERIATRIC HOSPITAL DEPARTMENT: HEALTH SERVICES

1983-84 OBJECTIVES:

I. To provide quality iInpatient nursing, medlical and therapeutic care as needed to an average census of 310
patients.

2. To avold Institutionallzation of persosn through a) support of the Heartland and Senlor Day Care Center
operated by Adult Protective Services, b) support of East County "Meals-on-Wheels" Service operated by Senior
Adult Services; and c) operation of a nutrition-soclalization service for 140 senlor citlzens from the Santee-
Lakeslide area.

3. Continue participation In the STAR psychlatric program to reduce the County's use of State hospltal beds for a
savings of $200,000.

REVENUE :

tn 1983-84, revenue will be recelved In the amount of $7,705,005. The followling table compares, by source, the
1982-83 budgeted and estimated revenues with that which Is anticipated for 1983-84.

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Charges:
Telephone, Commissions and Canteen Rent $ 420 $ 422 $ 420 $ 420
Patlient Fees, Insurance and Med!-Cal 5,444,000 5,444,000 5,655,000 5,655,000
Employes Meal Sales {1,540 2,000 1,960 1,960
Emp loyee Housing Rental 14,320 17,000 16,760 16,760
Meals-On-Wheels 10,500 17,000 17,000 17,000
Meal Donations 24,090 26,000 26,000 26,000
Day Care Malintenance 5,400 5,400 5,400 5,400
Grants:
State AB 8 1,705,149 1,721,467 1,902, 465 2,076,435
Nutrition Center Grant 80,000 79,969 80,000 80,000
TOTAL $ 7,285,419 $ 7,313,258 $ 7,705,005 $ 7,878,975

Charges In the amount of $5,655,000 will come primarily from Medi-Cal and patient fees. These fees are based on
full cost recovery in accordance with Board Pollcy B-29. The Medi-Cal reimbursement is subject to the schedule of
maximum allowances adopted by the State. The Medl-Cal patlent rate Is projected at $52.07.

Other fees Involve services provided to other agencies for which the County Is reimburseds These Include malinten-
ance and utilities to the Adult Protective Services Heartiand Day Care Center housed on Edgemoor grounds ($5,400)
and food and preparation services to Senlor Adult Services for their local Meals~On-Wheels served ($17,000).

Subsequent to the [982-83 Adopted Budget, an additional cost-of-lliving Increase for AB 8 was provided by the
passage of AB 2923. The Increase between the 1982-83 budget and the 1982-83 proposed is based on a revised allo-
cation of thls program's proportionate share of AB 8. The AB 8 revenues are matched on an average 35-65 basls for
Pubilc Physlical Health Programs in the Department. The total net County cost of these programs l!lncludes the
matching amount for AB 8 funds and the unallowable portlon of external overhead.

The Nutrition Center grant In the amount of $80,000 will be recelved from the Area Agency on Aging. This par-
tlally defrays the total cost of $101,000 for operation of the Center. $2},000 Is the required match.
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STAFF ING SCHEDULE

Program: Edgemoor Gertatric Hospltal Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
4130 Medical Dlrector, Edgemoor 1.00 1.00 $ 52,980 % 59,616
4193 Physician 2.50 2.50 130,200 114,450
4100 Administrator, Gerlatric Hospltal 1.00 1,00 35,580 40,008
4504 Chief Nurse 1.00 1.00 30,984 35,868
4497 Assistant Chlef Nurse 1.00 1.00 28,476 33,348
2302 Administrative Assistant |11 1.00 1.00 28,056 30,984
4544 Supervlsing Nurse 5.00 5.00 129,420 149,820
4533 Inservice Education Coordinator 1.00 1.00 26,376 26,484
5261 Senior Soclal Worker, MSW 1.00 1.00 25,140 27,960
4435 Supervlsing Physical Theraplst 1.00 1.00 23,388 25,596
5260 Senlor Socta! Worker 1.00 1.00 19,788 23,100
4461 Hospital Food Service Manager 1.00 1.00 23,640 25,068
4538 Staff Nurse Il 26.67 26.67 547,200 647,680
2304 Administrative Assistant 1| 1.00 1.00 17,964 22,356
4400 Occupational Theraplist | 1.00 1.00 20,352 23,520
4408 Recreation Therapy Supervisor 1.00 1.00 20,952 22,980
4770 Dietitian 1.00 2.00 17,904 38,592
6405 Food Service Supervisor 1.00 0.00 16,044 0
2764 Office Manager 1.00 1.00 17,448 18,780
6410 Senlor Cook 5.00 5.00 80, 280 87,720
4625 Licensed Vocatlonal Nurse 8.00 8.00 117,984 130,368
2730 Sentor Clerk 3.00 3.00 42,804 47,952
2510 Sentor Account Clerk 1.00 1.00 13,272 16,188
2430 Cashler 1.00 1.00 13,848 15,276
4426 Physical Therapy Asslistant 2.00 2,00 27,312 30,432
4911 Soclal Services Ald |1 2.00 2.00 25,512 28,608
2493 Intermedlate Account Clerk .00 1.00 12,000 12,864
4615 Nurses Assistant 145.33 145.33 I, 756,208 1,960,256
2700 Intermediate Clerk Typlst 6.00 6.00 72,360 80,856
4406 Recreational Therapy Ald 2.00 2,00 22,488 26,472
7530 Sewing Room Supervlisor 1.00 1.00 12,696 13,464
7520 Sewing Room Operator 2.00 2,00 22,704 25,464
6520 Linen Marker and Distributor 5.00 5.00 57,240 65, 160
7031 Custodian 1.00 1.00 11,316 12,468
6415 Food Services Worker 22.00 22.00 231,792 251,592
2710 Juntor Clerk Typis+t 2,00 2.00 19,056 20,808
9999 Extra Help 6.50 6 .50 129,424 205,714
TOTAL 266.00 266.00 $ 3,880,188 § 4,397,872
AdJustments:
County Contributlions and Beneflts $ 857,613 $ 1,080,251
Speclial Payments:
Premlum 104,500 119,500
Salary Adjustment 186,210 0
Salary Savings (199, 368) (227,748)
Total AdJustments $ 948,955 $ 972,003
PROGRAM TOTALS: 266.00 266.00 $ 4,829,143 § 5,369,875
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PROGRAM: EMERGENCY MEDICAL SERVICES £ 41012 MANAGER: Gall Cooper
Department: HEALTH SERVICES # 6000 Ref: 1982-83 Final Budget - Pg: 46

Authority: Under Section 1797.206 of the Health & Safety Code, the County Is responsible for planning,
developing, and Implementing an Emergency Medical Services (EMS) system. This Section also requires the County
EMS Medical Director to approve all prehospital training programs and certify prehospital personnel who complete
those courses.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salaries & Benefits $ 158,492 $ 223,881 $ 177,695 $ 255,049 $ 228,413
Services & Supplies 226,580 229,627 236,094 299,279 299,279
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 385,072 $ 453,508 $ 413,789 $ 554,328 $ 527,692
Dept. Overhead 38,868 13,942 14,252 16,814 18,125
Ext. Support Costs 81,949 78,392 78,271 78,392 82,109
FUNDING $  (413,763) $  (413,427) $  (433,208) $ (428,177 $ (409,988)
NET COUNTY COSTS . $ 82,126 $ 132,415 $ 73,104 $ 221,357 $ 217,938
- — — —  _—— —  _—— —————__J
STAFF YEARS 8.27 9.00 8.44 9.00 7.90

PERFORMANCE IND!CATORS:

No. EMT-1A, EMT-INA, EMT-P 60 615 615 725 725
(Paramedlics certiflied/mon~
Itored by EMS Medical Dir.)

No. Persons Tralned In CPR/EMS 50,000 60,000 30,000 35,000 35,000
System Access

No. Prehospital Reports 34,000 70,000 22,000 85,000 85,000
Processed

No. EMS System Presentations 130 130 130 100 100
Conducted

No. Disaster Exerclses 8 8 8 12 12
Coordlnated

No. EMS System Fleld Evalua- 25 30 30 30 30
tions Conducted .

No. EMT-1 Classes Monltored N/A 65 (1/2 yr) 65 60 60

PROGRAM DESCRIPTION:

The purpose of thls program is to malntain and further develop an emergency medical services system for the resi-
dents and/or visitors of San Diego County through the coordination and management of the resources involved In
providing an organlzed system of emergency medical care. The Board of Supervisors, In recognizing their State
mandated responsibility, has des!ignated the Department of Health Services as the local EMS Agency. The Department
of Health Services, Emergency Medical Services, has responsibllity for planning, implementing and evaluating the
EMS system. This responsibillty Includes establishing and Implementing policies which include:
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PROGRAM: EMERGENCY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES

PROGRAM DESCRIPTION (Contlinued):

- Establlish pollcles and procedures to assure medlcal control

- Develop and submit a County-wide EMS plan

- Designate, and contract with base station hosplitals

~ Develop trlage and transfer protocols

- Establish gulidellines and standards for patlient transfer

- Authorlize the implementation of advanced |1fe support systems
- Approve emergency medical techniclan (EMT) training programs

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with the followling adjustments: the addition of salary Increases; a
reduction In Extra Help ($35,210); the deletion of a radio base station ($10,000); and, the addition of a service
monitor (test equipment) ($10,000). Also, as a result of net County cost changes AB 8 revenue was reallocated.

1983-84 OBJECTIVES:

le To Improve the current average response times of 6.6 minutes for paramedics and 9.3 minutes for basic life
support ambulances.

2. To monitor/certify the 584 (EMT-1A) baslic {lfe support ambulance Personnel for compliance with County criteria
and State standards.

3. To continue active coordination with approximately I51 agencles which participate In planning, Implementing
and/or mon!toring the EMS system.

4. To collect, analyze and report data from 85,000 operational reports received from ambulance services.

S5« To monitor approximately 60 EMT-1 Training Programs In Community Colleges and Hospitais.

6. To certify/monitor approximately 141 persons as EMT-P.

7. To develop/Implement a major trauma transportation plan, based on recommendatlions from the San Diego County
Medical Soclety and the Hospltal Councl! of San Diego and Imperlal Counties.

REVENUE:

In 1983-84 revenue will be received In the amount of $428,1{77. The following table compares, by source, the 1982-
83 budgeted and estimated revenues with that which Is anticipated for 1983-84.

1982-83 198283 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Charges:
EMT Certification Fee $ 2,250 $ 3,000 $ 7,000 $ 7,000
Recovered Expenditures 0 4,270 4,000 4,000
Other Miscellaneous 0 4,000 6,000 6,000
Grants:
AB 8 411,177 428,347 411,177 392,988
TOTAL $ 413,427 $ 439,617 $ 428,177 $ 409,988

The EMT Certliflcation Fee Is a charge to Individuals who apply for County certification as an Emergency Medical
Techniclan. The $5.00 fee provides full cost recoverye.
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PROGRAM: EMERGENCY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES

REVENUE (Continued)

Subsequent to the 1982-83 Adopted Budget, an additional cost-of-1iving Increase for AB 8 was provided by the
passage of AB 2923. The 1983-84 proposed 1s the same as the 1982-83 budget.

The AB 8 revenues are matched on an average 35-65 baslis for Public and Physical Health Programs in the Depart-

ment. The total net County cost of these programs Includes the matching amount for AB 8 funds and the unallow-
able portion of external overhead.
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STAFF ING SCHEDULE

Program: Emergency Medlical Services Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
198380 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2382 Coordinator Emergency Medical Services 1.00 1.00 $ 29,988 § 33,708
2303 Administrative Assistant {1 1.00 1.00 23,424 27,048
2412 Analyst 11 1,00 1,00 24,336 26,664
2583 Emergency Medical Services Tralning .00 1.00 23,592 20, 304
Specliallst
2757 Administrative Secretary il 1.00 1.00 16,032 16,980
2700 Intermediate Clerk Typlist 1.00 1.00 12,060 13,476
9999 Extra Help 3.00 1.90 59,735 60, 132
TOTAL 9.00 7.90 $ 189,167 ¢ {98,312
AdJustments:
County Contributions and Benefits $ 32,902 $ 38,688
Speclal Payments:
Premium 1,100 1,100
Salary AdjJustment 8,710 o]
Salary Savings (7,998) (9,687
Total AdJustments $ 34,714 $ 30,101
PROGRAM TOTALS: 9,00 7.60 $ 223,881 $ 228,413
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PROGRAM: PRIMARY CARE # 40128 MANAGER: Howard DeYoung
Department: HEALTH SERVICES # 6000 Ref: 1982-83 Final Budget - Pg: 47

Authority:  Sec. 1441 et. seq. of the Celifornia Health and Safety Code and Section 17000 et. seq. of the
Welfare and Institutions Code authorizes the County to provide health care services to the Indigent sick and low
Income persons. Authority is also derived from the B/S action of January 10, 1976 (56}, and a San Diego Model
Cities Agreement.

198}-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 175,663 $ 214,824 $ 209,672 $ 222,130 $ 246,606
Services & Supplies 3,554,772 3,094,465 3,138,218 1,793,354 3,428,354
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 3,730,435 $ 3,309,289 $ 3,347,890 $ 2,015,484 $ 3,674,960
Dept. Overhead 90,563 133,858 136,828 161,428 174,012
Ext. Support Costs 366,775 350,545 350, 005 350,545 354,558
FUNDING $ (1,776,973 $  (921,815) $ (1,105,094) $ (1,094,223) $ (1,214,368)
NET COUNTY COSTS $ 2,410,800 $ 2,871,877 $ 2,729,629 $ 1,433,234 $ 2,989,162
STAFF YEARS 6.68 7.65 7.88 7.65 7.65
PERFORMANCE {NDICATORS:
Primary Care:
Patient Visits 186,000 130,000 190,528 85,000 170,000
Refugee Preventive Health:
Patfent Visits 6,982 7,331 8,395 8,840 8,840

PROGRAM DESCRIPTION:

Primary Care Services Is responsible for the coordination and administration of primary care services purchased
by the County from Community Ciinics, the Comprehensive Health Centers, and other ambulatory care programs.

The purpose of these programs Is to provide quality, low=-cost accessible health services to resldents of the
County. These resldents, who represent signlflicant segments of the population, are affected by such conditions
as Infant mortality, low birth-weight bables, Inaccessible primary care physiclans and tnadequate resources to
pay for health care services. In relation to these clinics, functions performed by Primary Care Services in-
clude coordinating contract development and negotiation, claims processing, performance and program evaluations
and the provision and/or acquisition of technical assistance, and assisting In the Implementation of COSTAR --
a computer medical record, biiling, and Information system.

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with the following adjustments: +he additlon of salary Increases; the
deletion of $10,000 In Speclal Needs and Priorities (SNAP) revenue for Refugee Preventive Health; and, full year
funding ($2,694,000) of revenue sharing supported clinlc contracts (the proposed budget included only six months
of funding). Also, as a result of net County cost changes AB 8 revenue was reallocated. In addition, based on

the determination of need by the Department, the allocation of State-Medically Indigent Adult (MIA) funds was
changed.
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PROGRAM: PR IMARY CARE DEPARTMENT: HEALTH SERVICES

1983-84 OBJECTIVES:

!+ To provide 170,000 primary care patient visits.
2, To provide 8,800 refugee preventive health visits.

3. Subject to avallabllity of resources, convert two additional clinlcs to a computerized data and bllling system
(COSTAR).

REVENUE ;

In 1983-84, revenue will be recelved In the amount of $1,094,223 (does not Include Revenue Sharing). The

following table compares, by source, the 1982-83 budgeted and estimated revenues with that which Is anticipated
for 1983-84.

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Charge:
Pharmacy Issues - Community Clinics $ 200,000 $ 200,000 $ 300,000 $ 300,000
Grants:
State - AB 8 $ 498,609 $ 567,131 $ 553,038 $ 683,183
State ~ SNAP 61,206 167,500 79, 185 69,185
Refugee Preventive Health 162, 000 162,000 162,000 162,000
State MIA Aflocation 150,000
TOTAL $ 921,815 $ 1,096,631 $ 1,094,223 $ 1,214,368

Pharmacy relmbursement represents a $100,000 increase over 1982-83 because of the Increased cost and volume of
pharmaceuticals. These are purchases made by the County for the clinics and then reimbursed.

Subsequent to the |982-83 Adopted Budget, an additlonal cost-of-living Increase for AB 8 was provided by the
passage of AB 2923. For 1983-84, this program's proportifonate share of these monles has Increased slightly from
the 1982-83 budget. The AB 8 revenues are matched on an average 35-65 baslis for Public and Physical Health
Programs In the Department. The total net County cost of these programs includes the matchling amount for AB 8
funds and the allowable portion of external overhead.

The Speclal Needs and Priorities (SNAP) program and the Refugee Preventive Health Grant require 50% County

matching funds. SNAP revenue spans two flscal years; thus, the 1983-84 proposed revenue represents only that
which Is currently approved.
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- STAFF ING SCHEDULE

Program: Primary Care Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
4125 Chief, Primary Care Services 1.00 1.00 $ 33,888 % 38,112
2413 Analyst 11} 1.00 1.00 31,512 34,848
2412 Analyst |1 3.00 3.00 73,008 79,992
2730 Senlor Clerk 1.00 1.00 14,268 15,984
2700 Intermediate Clerk Typist 1.00 1.00 12,060 13,476
9999 Extra Help 0.65 0.65 12,942 20,571
TOTAL 7.65 7.65 $ 177,678 § 199,983
Adjustments:
County Contributlons and Benefits $ 38,863 $ 55,982
Speclal Payments:
Premium 1,100 1,100
Salary Adjustment 8,284 0
Salary Savings . (r,on (10,459)
Total Adjustments . $ 37,146 $ 46,623
PROGRAM TOTALS: 7.65 7.65 $ 214,824 $ 246,606
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PROGRAM: UNIVERSITY HOSP{TAL £ 42699 MANAGER: Paul B. Simms
Department: HEALTH SERVICES ¥ 6000 Ref: 1982-83 Final Budget - Pg. 47
Authorlity:  Under the terms of the Operating Agreement, Contract #2969-6100E, the Regents of the University of

California shall reimburse the County of San Diego for salary and fringe benefits of those County employees
retained by the University.

198i-82 1982-83 (982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Benefits $ 335,492 $ 243,586 $ 245,125 $ 255,557 $ 248,49|
Services & Supplles 0 0 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 335,492 $ 243,586 $ 245,125 $ 255,557 $ 248,49|
Dept Overhead 12,924 15,218 15,556 18,352 19,783
Ext. Support Costs 4,543 4,437 4,430 4,437 8,481
FUND ING $ (334,677) $ (332,000) $  (244,555) $ (270,000) $  (270,000)
NET COUNTY COSTS $ 18,282 $ (68,759) $ 20,556 $ 8,346 $ 6,755
STAFF YEARS 13.28 9.00 8.54 9.00 8.00

PERFORMANCE IND1CATORS:

Not Applicable.

PROGRAM DESCRIPTION:

The purpose of this program Is to fulfill the contractual agreement with University Hospital concerning those
County employees working at the County General Hospital at the time of transfer of the hospital to the University
of Callfornia.

The Operating Agreement with the Regents of the University of Callfornia (Sections #10 and #14) provides that
those County employeses in the classified services as of 6-30-66 shall be retained by University Hospital as long
as the agreement Is In effect or until promotion, advancement, retirement, resignation, removal, or assignment to
another County activity, whichever occurs first. The University Is to reimburse the County for gross salary and
fringe benefits pald by or on behalf of those empioyees.

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary increases. Also, one staff year of Clinl~
cal Laboratory Technician was deleted due to a reslignation.
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PROGRAM: UNIVERSITY HOSPITAL DEPARTMENT: HEALTH SERVICES

1983-84 OBJECTIVES:

Not applicable.

REVENUE ;

In 1983-84 revenue will be recelved in the amount of $270,000 from charges from Unlversity Hosplfai as reimburse-
ment for salaries and warrant preparation fees. The following t+able compares, by source, the 1982-83 budgeted
and estimated revenues with that which Is anticipated for {983-84.

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Charges:
University Hospital $ 330,000 $ 248,000 $ 268,000 $ 268,000
P/R Warrant Preparation Charge 2,000 2,000 2,000 2,000
TOTAL $ 332,000 $ 250,000 $ 270,000 $ 270,000
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STAFF ING SCHEDULE

Program: Untversity Hospltal Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
4530 Nurse Anesthetist 1.00 1.00 $ 30,924 % 37,596
4354 Supr. Clinical Laboratory Techniclian 1.00 1.00 28, (88 33,300
4620 Urologlist Asslstant 1.00 1.00 24,468 27,180
4538 Staff Nurse || .00 1.00 20,520 24,288
4317 Ciinlcal Laboratory Techniclan 3.00 2.00 63,396 47,520
2700 Intermediate Clerk Typist 1.00 1.00 12,060 13,476
4325 Laboratory Ald 1.00 1.00 11,028 12,396
9999 Extra Help 0.00 0.00 0 0
TOTAL 9,00 8.00 $ 190,584 $ 195,756
AdJustments:
County Contributlions and Beneflts $ 51,764 $ 63,274
Speclal Payments:
Premium 0
Salary Adjustment 9,393 0
Salary Savings (8,155) (10,539)
Total Adjustments $ 53,002 $ 52,735
PROGRAM TOTALS: 9.00 8.00 $ 243,586 $ 248,49]
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PROGRAM: ADULT SPECIAL HEALTH SERVICES # 41014 MANAGER: Antoinette Harris
Department: HEALTH SERVICES # 6000 Ref: 1982-83 Final Budget - Pg: 48
Authority: In accordance with Sec. 300~3507 of the Health & Safety Code requiring health Information, education,

and nursing services to senior cltizens and high risk groups and also the ldentiflcation of health needs and prob-
lems.

198]-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 592,404 $ 297,593 $ 273,698 $ 100,740 $ 319,119
Services & Supplies 70,099 31,699 29,517 26,899 25,347
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 662,503 $ 329,292 $ 303,215 $ 127,639 $ 344,466
Dept. Overhead 93,249 28,444 29,075 11,899 12,827
Ext. Support Costs 174,093 116,549 116,369 91,159 96,352
FUNDING $ (609,307 $  (408,092) $ (415,685) $ (168,736 $  (291,429)
NET COUNTY COSTS $ 320,538 $ 66,193 $ 32,974 $ 61,961 $ 162,216
STAFF YEARS 24.96 11.67 11.33 4.42 11.34
PERFORMANCE INDICATORS:
Public Health Nursing
Publlic Health Nurse Visits 15,265 7,500% 6,880 0 7,000
Individuals Visited 3,255 1,700 3,550 0 3,000
Senior Citizen Screenings 6,058 6,000 2,885 (o] 3,000
Individuals Screened 925 1,000 |,645 0 2,000

Health Education
Employees served in NA 450 2,000 1,000 0
Physical Fitness Program

PROGRAM DESCRIPTION:

This program has consisted of Adult Special Health Nursing services and Pubiic Health Education's Employee Fitness
Program. Adult Speclal Health Nursing Services provided early recognition, identification and management of
health problems, illnesses and/or conditions that lead to illness, disablliity or untimely death for the low Income
high risk elderly. The elderly were assisted In maintaining Independent living through positive health practices.
Working in cooperation with the community ciinics, hospitals, other clinics, private physicians and other related
disciplines In health and soclial agencles, the public health nurses provided a coordinated health service for some
of the low Income high risk elderly who had complex health problems. In 1983-84, these services are elliminated.
The remalnder of the program is the State funded Employee Health and Fitness Program serving at least 1,000
empioyees through a combination of classes, special events, exhiblts, seminars and distribution of informational/
educational materlals.
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PROGRAM: Adult Special Health Services

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted with the following adjustments: the addition of salary Increases; the reclassifi-
cation of a Senfor Health Educator to Senlor Health Informatlon Specliallst; the restoratlion of Public Health
Nursing Services Including the addition of two Senlor Public Health Nurses and five Public Health Nurse !ls; and
the deletion of the Employee Health and Fltness Program Including one positlion of Health Educator, $17,552 in
services and suppllies and $74,057 in revenue. The Employee Health and Fitness Program was transferred to the
Offlce of Employee Services. Also, as a result of net County cost changes, AB B revenue was reallocated.

1983~-84 OBJECTIVES:

1« 7,000 senfor cltizens and other adults will be served by thls assessment, counseling and follow-up service
County=-wlde.

2. 3,000 senlor citizens will also recelve special screening, counselling and follow-up services In East County,
Southeast San Diego and South Bay areas, especlally for the Isolated, low Income and minority communities.

REVENUE :

Revenues are Increased In the employee health and fitness activiyy $9,844 over the 1982-83 budgeted due to the
Increased number of employees paying fltness program fees and an increase In the State empioyee health and fitness
program grant. Total revenue for 1983-84 Is reduced due to the eiimination of the nursing activity and the real
location of AB 8 funds. Revenue will accrue from the follow!ng sources:

1982-83 1982-83 1983-84 {983-84
Source Budgef Estimate Proposed Adgg+ed
Charges:
Employee Fitnees Fees $ 6,975 $ 6,975 $ 17,200 $ 0
Grants:
State AB 8 344,679 359,072 94,679 291,429
State~Employee Fitness Program 56,438 562438 56,857 0
TOTAL $ 408,092 $ 422,485 $ 168,736 $ 291,429

The AB 8 revenues are matched on an average 35-65 basls for Pubiic and Physlcal Health Programs In the Department.
The total net County cost of these programs 1s the matching amount for AB 8 funds and the unallowable portion of
external overhead.
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STAFF ING SCHEDULE

Program: Adult Speclal Health Servlices Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
4560 Chief Nurse, Public Health 0.25 0.25 $ 7,446 $ 8,967
4805 Chlef, Publlc Health Education 0.08 0.08 2,498 2,809
8808 Senior Health Information Speclalist 0.00 .00 0 27,192
4567 Sentor Public Health Nurse 2.00 2.00 49,928 51,744
4465 Nutritionfst 0.08 0.08 1,898 2,074
4825 Health Educator 1.00 0.00 22,596 o]
4830 Health Information Speclallst 0.08 0.00 1,896 0
4656 Public Health Nurse I! 5.00 5.00 109, 320 122,340
2730 Senlor Clerk 2.25 2.25 32,103 35,964
2700 Intermediate Clerk Typlst 0.58 0.58 7,035 7,861
9999 Extra Help 0.10 0.10 1,991 3,165
TOTAL 1142 1134 $ 234,711 $ 262,116
AdJjustments:
County Contributions and Beneflts $ 54,83] t 69,438
Speclal Payments:
Premium 1,100 1,100
Salary Adjustment 11,475 0
Salary Savings (4,524) (13,535)

Total Adjustments

PROGRAM TOTALS:

11.42
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PROGRAM: CALIFORNIA CHILDREN SERVICES # 41005 MANAGER: Georgla P. Reaser, M.D.

Department: HEALTH SERVICES # 6000 Ref: 1982-83 Final Budget - Pg: 49
Authority: In accordance wlth Sections 248-270.1 of the Health and Safety Code which directs the County to
establish and administer a program for physically defective or handicapped persons under the age of 21.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 1,206,150 $ 1,504,056 $ 1,340,015 $ 1,533,876 $ 1,660,970
Services & Supplies 4,229,281 4,826,535 3,650,383 4,850,747 4,850,747
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 5,435,431 $ 6,330,591 $ 4,990,398 $ 6,384,623 $ 6,511,717
Dept. Overhead 102,959 144,115 147,312 173,797 187,345
Ext. Support Costs 213,008 203,767 203,453 203,767 230,799
FUND ING $ (5,735,100) $ (6,137,14T) 3 (5,283,907) $ (6,312,276 $ (6,140,355)
NET COUNTY COSTS $ 16,298 $ 541,326 $ 57,256 $ 449,911 $ 789,506
STAFF YEARS 52.72 65.26 62.32 65.26 65.26
PERFORMANCE IND{CATORS:
Total number of chiidren 1,250 1,250 1,002 1,250 1,250

recelving physical or
occupational therapy
treatment In medlcal
therapy unlts
Total therapy treatments 110,000 110,000 112,528 110,000 110,000
given In medlical
therapy unlts
New Referrals 3,900 4,000 4,640 4,000 4,000
Number of clalms processed 16,500 24,000 22,742 24,000 24,000

PROGRAM DESCRIPTION:

By passage of the Crown Act In 1927 the Callfornla Legislature mandated the provision of service to physically
defective and/or handlcapped Individuals up to 21 years of age. Such services are to be provided through a State
and County funded, County administered program, Callfornia Children Services (CCS). In San Diego County, it Is
estimated that there are 51,000 medically eligible cases of which the CCS program serves 11,000. The program
provides care for very serlous lllnesses such as renal disease, leukemla, cancer, muscular dystrophy, cerebral
palsy, cystic fibrosls, serfous heart conditions, etc., which are devastating to the families medically, economi-
cally, and soclally. Services Include dliagnostic and treatment service, pald on a fee-for-service basis through
approved madlical resources. CCS staff and approved CCS panel physiclans working at and in conjunction with CCS
approved faclliitles, provide the services of outreach, expert diagnosls, medical and surgical treatment, provi-
slon of appropriate equipment and prosthetic appliances (including up-keep and maintenance) and public health
nursing outreach. Therapy and rehabilitation are provided In Medical Therapy Units (MTU's) In conjunction with
schools for the physicaily handicapped. Medical Therapy Units are located In San Diego, EIl Cajon, Chuia Vista,
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PROGRAM: CALIFORNIA CHILDREN SERVICES DEPARTMENT: HEALTH SERVICES

PROGRAM DESCRIPTION (Continued)

and Vista. This helps children to obtaln maximum benefits from education and therapy. CCS also provides the
school districts with physlcal and occupatlional therapy services to fulfili the requirements of Public Law 94-142.
PL 94-142 requires that CCS provide physical and occupational therapy to eliglible chlidren attending school for
the physically handicapped or attending school in regular classes In the public school system.

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary Increases. Also, as a result of net County
cost changes AB 8 revenue was real located.

1983-84 OBJECTIVES:

t. Develop written agreements with 43 Public School Districts specifylng each agency's responsibliities In
providing physical and occupational therapy services.

2. To continue provislon of therapy services to 1,250 chiidren by CCS staff within the Medical Therapy Unit
setting.

3. To provide 110,000 physical and occupational therapy treatments +o ellgible children through a combination
of County provided and purchased servicese.

4. To process at least 95% of private providers' clalms within 30 days or less.

5. To provide dlagnostic and treatment services to at least 4,300 children.

REVENUE :
Revenue proposed for 1983-84 represents an Increase from both the 1982-83 budgeted and estimated due to an
Increase In the State required alliocation which is based on one-fourtieth miil of the assessed valuation of the

County.

Total revenue for 1983-84 will accrue from the folliowing sources:

1982-83 1982-83 1983~-84 i983-84
Source Budget Estimate Proposed Adopted
Charges:
Famlly Repayment for Services $ 100,000 $ 100,000 $ 100,000 $ 100,000
Subventlons:
State = Californla Children Services (CCS) 4,138,988 3,638,988 4,314,117 4,314,117
CCS - Treatment 200,000 200,000 200,000 200,000
CCS -~ Administration 100,000 100,000 100,000 100,000
CCS - Medi-Cal
Grants:
State -~ AB 8 1,598,159 1,664,894 1,598, 159 1,426,238
TOTAL $ 6,137,147 $ 5,703,882 $ 6,312,276 $ 6,140,355

The fees for family repayment for services are set by the State and are based on the actual cost of care to the
program, up to 200 percent of the eligible famlly's total State income tax i1fabillty.
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PROGRAM: CALIFORNIA CHILDREN SERVICES DEPARTMENT: HEALTH SERVICES

REVENUE: (Contlnued)

The State's participation on the one-fortleth mill matching for [983-84 Is $3,982,344; the County required match
Is $1,327,449.

The AB 8 revenues are matched on an average 35-65 basls for Publlc and Physical Health Programs In the Department.

The total net County cost of these programs Is the matching amount for AB 8 funds and the unallowable portion of
external overhead.
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STAFFING SCHEDULE

Program: Callifornia Children Services Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 , 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
4124 Chlef, Maternal & Child Health 0.08 0.08 $ 5,243 % 5,895
4192 Senlor Physlician 0.50 0.50 23,910 26,376
4392 Medical Therapy Unit Coordinator 1.00 1.00 27,552 31,356
4805 Chlef, Publlc Health Education 0.08 0.08 2,498 2,809
4104 California Children Services Administrator 1.00 .00 27,552 29,868
5261 Senlor Socfal Worker, MSW 1.00 .00 25,140 27,960
4435 Supervising Physical Theraplst 1.00 1.00 23,888 25,596
4430 Supervising Occupational Therapist 1.00 .00 25,392 28,284
4840 Senior Health Educator 0.08 0.08 2,074 2,266
4428 Senior Therapist 4.00 4,00 88,368 104,832
45617 Senior Public Health Nurse 1.00 1.00 23,964 25,872
4465 Nutritionlst 0.08 0.08 1,898 2,074
4825 Health Educator 0.08 0.08 l,883 2,052
4565 Public Health Nurse I 2,00 2.00 43,728 48,936
4538 Staff Nurse || 1.00 1.00 20,520 24,288
4400 Occupational Therapist 11 13.00 13.00 264,576 305, 760
4410 Physical Therapist |l 14.00 14.00 279,384 300,552
2745 Supervising Clerk 1.00 1.00 17,004 18,924
5223 Ellgibility Worker It 10.00 10.00 155,280 176,880
2730 Senior Clerk 1.08 1.08 15,457 17,316
2756 Administrative Secretary i 1.08 1.08 14,027 1,207
2493 Intermediate Account Clerk 2.00 2,00 ' 24,000 51,456
4425 Maedical Therapy Unit Ald 4.00 4.00 43,152 59,824
2700 Intermedlate Clerk Tylst 3.00 3.00 36,180 26,952
2710 Junfor Clerk Typlst 2,00 2.00 19,056 20,808
9999 Extra Help 0.20 0.20 3,982 6,330
TOTAL 65.26 65.26 $ 1,215,208 $ 1,364,473
AdJustments:
County Contributlions and Benefits $ 278,780 $ 364,192
Speclal Payments:
Premium 2,750 2,750
Salary Adjustment 57,996 0
Salary Savings (50,678) (70,445)
Total AdJustments $ 288,848 $ 296,497
PROGRAM TOTALS: 65.26 65.26 $ 1,504,056 $ 1,660,970
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PROGRAM: CHILD HEALTH £ 41013 MANAGER: Georgla P. Reaser, M.D.
Department: HEALTH SERVICES # 6000 Ref: {982-83 Final Budget - Pg: 49
Authority: In accordance with Sections 300-329 of the Health & Safety Code which state the County must provide a

program designed to reduce infant mortality and improve the health of mothers and chlldren.

1981-82 1982-83 1982-83 1983~84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 1,583,911 $ 1,530,843 $ 1,559,773 $ 1,669,135 $ 1,822,757
Services & Supplles 71,756 110,764 105,251 125,583 125,583
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,655,667 $ 1,641,607 $ 1,665,024 $ 1,794,718 $ 1,948,340
Dept. Overhead 92,524 85,962 87,869 103,668 111,749
Ext. Support Costs 220,577 210,905 210,580 210,905 240,570
FUNDING $ (1,569,996) $ (1,657,201) $ (1,731,463) $ (1,811,642) $ (1,866, 145)
NET COUNTY COSTS $ 398,772 $ 281,273 $ 232,010 $ 297,649 $ 434,514
STAFF YEARS 69.81 63.99 68.04 68.99 69.24
PERFORMANCE INDICATORS:
Chiild Health Patient Services
CHYC Patlents Screened
County 3,616 ~0- 2,866 3,600 3,600
San Ysldro Community Clinlc N/A 870 285 870 870
CHYC Patlent Vislits
County 6,926 -0~ 3,074 3,896 3,896
San Ysldro Communlity Clinic N/A 1,400 285 1,400 1,400
Child Health PHN home contacts 38,095 14,000 33,415 18,000 18,000
Medi-Cal County-wide outreach 20,004 17,000 21,422 18,000 18,000
contacts
WiC Program participants 4,139 3,800 3,792 4,500 4,500
CHOP Program Services
(Screenlings)
6 year old non-Medl-Cal 7,224 5,000 7,022 6,500 6,500
0 thru 20 year old Medi-Cal 32,063 25,000 43,126 38,000 38,000

* CHYC's closed July 1, 1982 to September 23, 1982

** Program started September 2

, 1982,
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PROGRAM: CHILD HEALTH DEPARTMENT: HEALTH SERVICES

PROGRAM DESCRIPT ION:

This program includes as its primary components the Women, {nfants & Children (WIC), the Chiid Health & Disabllity
Prevention (CHDP) Programs and the Child Health and Youth Clinlcs (CHYC). WIC Is a special supplemental food
program directed at financlally eliglble Individuals determined to be at nutritional risk. The focus of the CHDP
Program is the preventlon and early detectlion of disease and disability with referrals to sources of treatment.
This is accompiished through physlcal and dental screening examlnations, selected laboratory tests and develop-
mental assessments. The target population and services provided are: Medi—-Cal eliglble children from blrth thru
20 years and non-Medi-Cal eligible children with family Incomes below 200% of poverty level. Services are pro-
vided to children who ere non-Medi-Cal eliglible through Head Star+/State Preschool, first-grade enterers, and Low
Birth Weight Infant (less than 5 |Ibs. 8 ozs.)s The majority of these chilldren receive medical care from the
private sector. However, about 60,000 children in this target popuiation have no ongolng source of medical care.
These are the children who need services. The County, through CHYC, provides periodic health assessments and
health supervislon for children from blrth through first grade entry. Health supervision Is also provided for
children with speclal needs or who are at high risk. Staff works with communlty clinics for provision of well
chlid and youth screening services. Of the children screened In FY 1982-83, about 10f have been Identified as
having potentially handlicapping problems for which treatment Is necessary to correct the defects and prevent
costly physical and mental disab!iities.

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for satary Increases. Also, as a result of net County
cost changes AB 8 revenue was real located.

1983-84 OBJECTIVES:

l« Provide CHDP screenings through the County to at least 3,600 Medi-Cal and non-Medi-Cal eligible children O to
first grade entry whose famllles are at or below 200 percent poverty and to at least 870 such chlldren through
contract with San Ysidro Health Services.

2. Provide outreach contacts and referral services to 18,000 of the Medi-Cal ellgibles (EPSDT) O through 20 years
who want assistance In obtalning preventive health care services and are referred from the Department of
Soctial Services.

3. Ensure screening services by private physiclans for 38,000 of the Medi-Cal eligibles (EPSDT) O through 20
years who are wlithout medical care and 6,500 of the non-Medi-Cal first grade school enterers whose families
are at or below 200% poverty.

4. Provide that at least 90 percent of the Medli-Cal chlidren 0 through 20 years who are referred for further
diagnosis and treatment are placed under treatment.

5« Provide WIC program services, Including nutritional! counseling, to at least 4,500 low Tncome women, infants
and chlldren.

1982-83 1982-83 1983-84
EXPENSE CONTRACTS: Budget Estimate Proposed
One contract Is proposed:
San Ysldro Health Center $ 32,819 $ 32,819 $ 32,819

REVENUE :

Revenue proposed for 1983 is Increased from the 1982-83 budget and estimated due to the Implementation of new fees
and the increase of State subventions.
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PROGRAM: CHILD HEALTH DEPARTMENT: HEALTH SERVICES

REVENUE: (Contlinued)

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Charges:
Schoo! Nursing Contracts $ 35,000 $ 57,876 $ 57,876 $ 57,876
State - Medi-~Cal 0 17,415 23,220 23,220
State - CHDP 0 39,015 52,020 52,020
State - Non-Medi-Cal or CHDP 0 6,864 9,100 9,100
Subventions:
State - Chlld Health and Disability $ 363,610 $ 343,028 $ 374,626 $ 374,626
Prevention Program {(CHDP)
State - Early Perlodlc Screenling, 298,566 277,592 322,279 322,279
Dlagnosis and Treatment
Contract (EPSDT)
State - Women and Infant Chlldren Program 98,552 91,417 111,048 11,048
State - Prior Year State Ald 40,000 40,000 40,000 40,000
Other Miscellaneous 90, 000 90,000 90,000 90, 000
Grants:
State - AB 8 731,473 762,017 731,473 785,976
TOTAL $ 1,657,201 $ 1,725,224 $ 1,811,642 $ 1,866,145

Adjusted rates of charge for school nursing contracts were approved June 15, 1982, and set at 80% of full cost
recovery In consideration of the publlic benefit (B/S #49, 6/15/82). The contracted rates of charge will be
reviewed agalin July I, 1983,

The AB 8 revenues are matched on an average 35-65 basis for Pubilc and Physical Health Programs in the Department.

The total net County cost of these programs Is the matching amount for AB 8 funds and the unallowable portion of
axternal overhead.
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STAFFING SCHEDULE

Program: Child Health Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-824 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
4124 Chief, Maternal & Child Health 0.42 0.42 $ 26,215 % 29,475
4192 Senlor Physictian 0.58 0.58 27,895 30,772
4193 Physician 0.33 0.33 17,360 15,260
4560 Chief Nurse, Public Health 0.25 0.25 7,446 8,967
4805 Chief, Publlc Health Education 0.25 0.25 7,494 8,427
4112 Child Health and Disabllity Program {.00 1.00 28,548 32,124
Coordinator
4517 Certified Nurse Practitioner 1.00 1.00 25,308 29,004
4570 Supervising Public Health Nurse 3.00 3.00 79,128 85,968
4840 Senlor Health Educator 0.83 0.83 20,740 22,660
4567 Senlor Public Health Nurse | .67 1.67 39,940 43,120
4465 Nutritionist 1.25 1425 28,470 31,110
4825 Health Educator 0.83 0.83 18,830 20,520
4830 Health Information Speclalist 0.25 0.00 5,688 0
4565 Public Health Nurse 11 26.00 26.00 568,464 636, 168
4538 Staff Nurse 11 2.00 2.00 41,040 48,576
4770 Dietitian 1.00 1.50 17,904 28,944
4824 Health Educatlon Assoclate 1.50 1.50 28,188 30,798
4826 Health Education Specialist 0.50 0.50 9,084 10,266
2745 Supervising Clerk 117 {17 19,838 22,078
4625 Licensed Vocational Nurse 2.00 2,00 29,496 32,592
2730 Senfor Clerk 1.58 .58 22,591 25,308
2756 Administrative Secretary | 0.75 0.75 9,71 10,863
4911 Soctal Services Ald 1! 12,00 12,00 153,072 171,648
2700 Intermedlate Clerk Tyist 8.58 8.58 103,515 115,669
9999 Extra Help 0.25 0.25 4,978 7,912
TOTAL 68.99 69.24 $ 1,340,943 $ 1,498,229
Adjustments:
County Contributlons and Beneflts $ 283,684 $ 399,635
Special Payments:
Premlum 2,200 2,200
Salary AdJustment 59,029 0
Salary Savings (155,013) (77,307
Total Adjustments $ 189,900 $ 324,528
PROGRAM TOTALS: 68.99 69.24 $ 1,530,843 § |,822,757
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PROGRAM: COMMUNITY DISEASE OONTROL # 41003 MANAGER: WIilliam A. Townsend, M.D.

Department: HEALTH SERVICES # 6000 Ref: 1982-83 Final Budget - Pg: 50
Authority: This program is designed to carry out Sectlons 3000-3507 of the Health and Safety Code which requires
the Heaith Officer to prevent contaglous, Infectlous or comnmunicable disease within the County. County Regulatory

Ordlinance Chapter 5, Sectlon 66.506 requires the Health Offlcer to provide massage technician exams.

1981-82 1982-83 1982-83 1983-84 1983~84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflits $ 2,406,628 $ 2,499,195 $ 2,693,409 $ 2,625,570 $ 2,842,040
Services & Supplles 383,052 430,251 413,207 431,051 43],051
Less Reimbursements 0 o] 0 0 (o]
TOTAL DIRECT COSTS $ 2,789,680 $ 2,929,446 $ 3,106,616 $ 3,056,621 $ 3,273,091
Dept. Overhead 205,433 137,163 140, 205 165,413 178,307
Ext. Support Costs 507,240 485,031 484,285 485,031 531,284
FUND { NG $ (2,697,160) (2,762,715) $ (2,842,872) $ (2,919,101 $ (2,802,714)
NET COUNTY COSTS $ 805,193 $ 788,925 $ 888,234 $ 787,964 $ 1,179,968
STAFF YEARS 98.08 99.42 101.34 99.92 101.17
PERFORMANCE IND|CATORS:
Gonorrhea reported by DHS 4,306 4,200 3,708 4,200 4,200
Syphlllis reported by DHS 353 375 342 375 375
Tuberculosis cases -
DHS Supervision 355 460 275 350 350
Indochinese 85 100 47 60 60
Food Borne |1lness Complalnts 700 700 624 700 700
Investigated
Individuals Served by Health 18,132 8,500 14,501 14,500 14,500
Ed. Program
PHN Communicable Disease Visits 14,824 10,500 10,877 10,500 10,500
V.D. Laboratory Tests 102,792 73,500 96,012 95,400 95,400
V.D. Cllinic Visits 26,737 30,000 25,093 25,000 25,000
Tuberculosis Clinlc Visits, 5,417 5,150 3,377 3,000 3,000
Primary
Immunizations (Diphtheria, 110,898 78,200 98,192 97,600 97,600

Measles, Pollo)

PROGRAM DESCRIPTION:

A large number of communicable diseases potentlalily or actually infect San Diego County residents each year. The
presence of the continuing danger of widespread illness and disabillty complications requires a well staffed and
well equipped program for disease identiflcation, prevention and control.
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PROGRAM: COMMUNITY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES

PROGRAM DESCRIPTION: (continued)

The Community Disease Control Program (CDC) ldentifles, prevents, and controls communicable diseases In San Diego
County by: (1) lIdentification of disease or potential disease through a reporting system and diagnostic assist-
ance; (2) deveiopment and utiiization of recommended prevention and control practices; (3) education of County
population to adopt the recommended practices; (4) diagnosis and treatment of tuberculosls, venereal disease, and
leprosy; (5) follow-up of cases, close contacts, and others exposed or at risk of communicable diseases; (6)
immunization of children and aduits; and (7) providing consultant and education for health care professionals to
up~date thelr knowledge of communicable disease control. These disease control activities are provided by public
health physicians, nurse practitioners, public health and clinlc nurses, health educators, public health labora-
tory staff, disease control investigators and cierlical staff. The program aiso provides a practical and written
examination for massage technicians employed In San Dlego City and unincorporated areas of the County and, through
a grant, study and identify hypertension control resources.

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary Increases and the addition of one Health
Educator and .50 Intermedlate Cierk for the Immunization Program Grant. Also, as a result of net County cost
changes AB 8 revenue was reallocated.

1983-84 OBJECTIVES:

1. Contain or reduce the {980-83 FY reported ievels of the following immunizable diseases: measles, diptheria,
tetanus, pollio, and pertussis.

2. Have over 9i% of entering school chiidren adequately Immunized agalnst measles, diphtheria, tetanus, polio and
pertussise.

3. Contaln or reduce the 1980-83 FY reported rates of tuberculosis among the non-lndochinese and indochinese
populations.

4. Contalin or reduce the i980-83 FY levels of reported gonorrhea and syphiliis.

5. Contaln or reduce the 1980-83 FY levels of reported Infectious hepatitis cases.

REVENUE :
Total revenue for 1983-8B4 will accrue from the foilowing sources:
1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Charges:
Employment Tbc Skin Tests $ 0 $ 33,750 $ 45,000 $ 45,000
Empioyment Tbc X-rays 0 18,000 24,000 24,000
Immunizations 0 130,000 160,000 160,000
Yenereal Disease Cilnlc Visits 0 68,500 76,500 76,500
Laboratory Fees 0 70,000 95,000 95,000
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PROGRAM: COMMUNITY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES

REVENUE: (Continued)

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Grants:
State and Federal

State ~ Speclal P.H. Assistance $ 16,000 $ 16,000 $ 16,000 $ 16,000
State - Tuberculosis Allocation 27,010 27,010 27,010 27,010
State - Pedliatric Immunization Project 56,000 103,000 103, 000 103, 000
State - Rables Exam 2,688 768 768 768
State - Hypertension Grant (SNAP) 0 25,000 25,000 25,000
Federal - Comp. Public Health (314d) 19,270 19,270 19,270 19,270
Federal - Gonorrhea Screenling 37,979 20,941 20,941 20,941
Federal! - Tuberculosls Grant 0 44,522 57,492 57,492
State AB 8 2,231,852 2,422,809 2,249,120 2,132,733
TOTAL $ 2,390,799 $ 2,999,570 $ 2,919,101 $ 2,802,714

Charges of $400,500 are anticipated In the 1983-84 FY as a resul. of fee collections instituted in September and
October 1982. The fees are for tuberculosis employment screening tests, Immunizations and for venereal disease
clinic visitse

Grants In the amount of $269,481 will also be received. The State Hypertenslion Grant, approved during FY 1982-83
will continue to provide $25,000 in the 1983-84 FY to identlfy and coordinate County-wlde health facilitles
concerned with hypertension.

The AB 8 revenues are matched on an average 35-65 basls for Publlc and Physical Health Programs In the Department.

The total net County cost of these programs includes the matching amount for AB 8 funds and the unallowable por-
tion of external overhead.
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STAFF ING SCHEDULE

Program: Commun ity Disease Control Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEF ITS COST
1983-84 1983~84
1982-83 Adopted 1982-83 Adopted
Class Titie Budget Budget Budget Budget
4)123 Chief, Community Disease Control 0.92 0.92 $ 57,673 % 64,845
4192 Senlor Physiclan 3.67 3.67 175,340 193,424
4193 Physiclian 2.17 2417 112,840 99,190
4315 Chief, Public Health Laboratory 0.83 0.83 32,630 36,690
4560 Chief Nurse, Public Heaith 0.33 0.33 9,928 11,956
4300 Asslistant Chief, Public Health Laboratory 0.83 0.83 28,170 31,680
4805 Chief, Public Health Education 0.25 0,25 7,494 8,427
4348 Supervising Public Health Microbologlst 1.83 1.83 51,414 55,066
5794 Supervising Communicable Disease Investigator 1.00 1.00 26,724 29,052
4570 Supervising Publlc Health Nurse 2.00 2.00 52,752 57,312
5261 Senlor Social Worker, MSW 1.00 1.00 25,140 27,960
242 Analyst |1 1.00 1.00 24,336 26,664
4353 Sentor Public Health Microblologist 4.67 4,67 112,280 131,040
4840 Senior Health Educator 0.67 0.67 16,592 18,128
4567 Sentor Public Healt+h Nurse 3.08 4.08 73,889 105,644
4346 Public Health Microblologlist 5.58 5.58 110,751 138,087
4465 Nutritionist 0.17 0.17 3,796 4,148
4830 Health Information Speciallst 0.25 0.00 5,688 0
4825 Health Educator 2,50 3.50 56,490 86, 184
4565 Public Health Nurse | 8.50 7.50 185,844 183,510
4538 Staff Nurse || 11.42 11.42 234,270 277,288
5735 Communlcable Disease |nvestigator 4,00 4.00 89,520 97,344
4826 Health Education Speciallst 0.50 0.50 9,084 10,266
4824 Health Education Assoclate 0.50 0.50 9,396 - 10,266
2745 Supervising Clerk 0.92 0.92 15,587 17,347
4370 Radlologic Technician 2.00 2.00 32,640 37,104
435] Senlor Laboratory Assistant 1,75 175 26,1565 29,883
4625 Licensed Vocational Nurse 2,00 2.00 29,496 32,592
2730 Senlor Clerk 3.33 3.33 47,560 53,280
2756 Administrative Secretary | 3.00 3,00 38,844 43,452
4330 Laboratory Asslstant 4,33 4,33 55,068 62,244
4911 Soctal Services Ald I! 3.50 3.50 44,646 50,064
2700 Intermediate Clerk Tylst 19.42 19.92 234,165 268,397
2709 Department Clerk .00 .00 9,672 10,908
9999 Extra Help 1.00 1.00 19,911 31,648
TOTAL 99.92 104,17 $ 2,066,195 $ 2,341,090
Adjustments:
County Contributions and Benefits $ 461,188 $ 619,287
Speclal Payments:
Premium 2,200 2,200
Salary Adjustment 96,368 0
Salary Savings (126,756) (120,537)
Total Adjustments $ 433,000 $ 500,950
PROGRAM TOTALS: 99.92 101.17 $ 2,499,195 $ 2,842,040
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PROGRAM: COUNTY VETER!INARIAN # 41018 MANAGER: Or. H.C. Johnstone
Department: HEALTH SERVICES # 6000 Ref: {982-83 Final Budget - Pg: 48
Authority: Under Article VI| of the County Charter, the position of the County Veterinarian (the Program Mana-

ger) Is established to enforce veterinary disease control laws and regulations under authority of the California
Food and Agriculture Code, Callfornia Administrative Code, and the County Regulatory Code.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 170,228 $ 183,270 $ 169,729 $ 194,425 $ 210,978
Services & Supplies 17,573 15,660 13,429 15,870 15,870
Less Relmbursements 0 0 (o] 0 0
TOTAL DIRECT COSTS $ 187,801 $ 198,930 $ 183, 158 $ 210,295 $ 226,848
Dept. Overhead 3,660 3,549 3,629 4,280 4,614
Ext. Support Costs 65,744 39,936 39,874 39,936 43,369
FUND I NG $ (20,181) $ (21,000) $ (25,636) $ (21,000 $ (21,000}
NET COUNTY COSTS $ 237,024 $ 221,415 $ 201,025 $ 233,511 $ 253,831
STAFF YEARS 6.25 6.25 6.25 6.25 6.25
PERFORMANCE INDICATORS:
LABORATORY ACCESSIONS 2,513 2,525 2,573 2,704 2,704
(one or more animals or
samples received as a
single batch) 80% of Budget
FIELD SERVICES & OFFICE -
20% of Budget
Salesyard Inspections 2 2 2 2 2
Hog Ranch Inspections 8 8 8 8 8
Zoonotlc 1nspections 100 100 100 100 100
Public inquirfes & Consul- 3,500 4,000 4,000 4,000 4,000

tations

PROGRAM DESCRIPTION:

People In the County of San Dlego llve in close proximity to a large number of |ivestock and pets which have a po-
tentlal of acquiring over 180 diseases transmissible from animal to man. These llvestock and animals constitute a
110 million doltar Industry Tn the county. This significant economic activity is highly vulnerable to disease epi
demics. Therefore, it Is essential to maintain a veterinary disease survelllance and control program for the
health, safety and economy of the countye.
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PROGRAM: COUNTY VETERINARIAN DEPARTMENT: HEALTH SERVICES

The County Yeterinarian recelves reports of major infectious diseases from Veterinarians practicing in the County;
diagnoses samples submltted by the State llvestock inspectors from hog ranches, 1ivestock salesyards, and animal
fairs; performs autopsies for psittacosis surveillance, dog poisoning, humane (physical abuse) cases, and on ani-
mals that dle In County custody; removes the brain of dogs and cats that have bitten people for Pubilc Health's
rables examination; and Informs the public of disease control, and Interstate and forelgn regulations pertaining
to transporting animals. The program also receives specimens for rables and other zoonotlc disease survellilance
from County Animal Control and the generai public; malntalns a laboratory to support the surveillance and for the
confirmation of dlsease entities; and instligates preventative disease management systems with the cooperation of
the County Farm Advisor, the Heaith Offlcer, and the State and Federai Veterinarian's offices.

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary Increases.

1983-84 OBJECTIVES:

To maintain an average laboratory response time of four days.

REVENUE ;
Revenue proposed for 1983-84 Is the same as the 1982-83 budgeted and estimated.

Total revenue for i983-84 wiill accrue as follows:

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Charges:
Agricultural Livestock Services § 21,000 $ 21,000 $ 21,000 $ 21,000
TOTAL $ 21,000 $ 21,000 $ 21,000 $ 21,000

Revenues are developed from fees; there Is no requirement for matching County funds.
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STAFF ING SCHEDULE

Program: County Veter!Inarian Department: Health Services 6000
BUDGET STAFF ~ YEARS SALARY AND BENEFITS COST
1985-84 1983-84
1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
2120 County Veter!narian 1.00 1.00 $ 33,888 § 39,420
4230 VeterInary Pathologlst 1.00 1.00 31,260 35,868
4210 Assoclate Veterlnary Pathologlst 0.50 0.50 15,534 17,268
4317 Clinlcal Laboratory Techniclan 1.00 1.00 2{,132 23,760
4318 Histology Techniclan 1.00 1.00 15,936 18,936
2757 Adminlstrative Secretary il 1.00 1.00 16,032 16,980
9999 Extra Help 0.75 0.75 14,934 23,736
TOTAL 6.25 6.25 $ 148,716 $ 175,968
AdJustments:

County Contributions and Benefits
Speclal Payments:

Premfium

Salary Adjustment
Salary Savings

Total AdJustments

PROGRAM TOTALS:

6.25
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$ 33,502 $ 43,738

220 220
7,067 0
(6,235) (8,948)

$ 34,554 § 35,010

6.25 $ 183,270 $ 210,978



PROGRAM: ENVIRONMENTAL HEALTH PROTECTION  # 41029 MANAGER: Gary Stephany

Department: HEALTH SERVICES # 6000 Ref: [982-83 Final Budget - Pg: 50
Authority: Dlivision 5, 13, 20, 21 and 22 of the Health and Safety Code provides for the reguiation of establish-
ments Involved In food, housing, water and water systems, moblle parks, homes, sewage and solld waste disposal
systems In the County. Chapter 6.5 of the Health and Safety Code provides for regulation of hazardous materials

under the State Hazardous Waste Law.

enforced.

1981-82
Actual

1982-83
Budget

1982-83
Actual

1983-84
CAQ Proposed

Sections 36.401-36.443 relating to nolse abatement and control are also

1983-84
Adopted

COSTS
Salaries & Benefits

Services & Supplies

Less Reimbursements

TOTAL DIRECT COSTS
Dept. Overhead

Ext. Support Costs

$ 2,424,234

$ 2,870,600

$ 2,656,250

$ 2,850,864

$ 3,090,595

153,538 185,499 178,234 218,594 218,594
0 0 0 0 0

$ 2,577,772 $ 3,056,099 $ 2,834,484 $ 3,069,458 $ 3,309,189
203,390 121,360 187,350 215,566 232,370
415,939 447,848 447,159 447,848 498,385

FUND ING $ (2,743,101 $ (3,069,653) $ (3,011,005) $ (3,069,653) $ (3,331,071)

NET COUNTY COSTS $ 454,000 $ 555,654 $ 457,988 $ 663,219 $ 708,873

STAFF YEARS 104.07 116.59 112.01 114.59 115.42

PERFORMANCE INDiCATORS:

Frequency of restaurant 2.93 4.00 3.28 4.00 4.00
inspections per year

Food handling establishment 54,038 43,500 58,947 55,000 55,000
services

Water supply services 4,951 4,500 5,319 5,000 5,000

Subsurface sewage disposal 44,438 38,900 26,049 30,000 30,000
services

Housling Establishment services 13,686 14,500 17,180 16,000 16,000

Swimming pool Inspections 10,648 5,300 8,956 8,500 8,500

Hazardous Materlals Inspections N/A N/A N/A 1,700 1,700

Occupational Health related 1,200 1,200 1,200 1,200 1,200
services

Noise Regulation services 9,728 8,000 8,000 8,000 8,000

Yector Contro! services 120,480 100,000 94,756 100,000 100,000

PROGRAM DESCRIPTION:

San Diego County's population of approximately 1.9 million persons must be protected from disease, Illness and

economic loss that can result from lack of control of environmental health hazards such as unsafe foods, polluted
water, substandard housling, unsafe recreational facilitles, excesslve noise, improperly managed hazardous mater-
lals, and disease bearing vectors; e.g., rodents, mosquitos, etc. This program provides environmental protection
services Countywlde, for the entire population, to prevent these hazardous conditions. This Is accomplished

through County staff by the regulation of food handling establishments, apartment houses and hotels, small water
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PROGRAM: ENV IRONMENTAL HEALTH PROTECTION DEPARTMENT: HEALTH SERYICES

PROGRAM DESCRIPTION (Continued):

systems, sub-surface sewage disposal system Instaliations, solid waste disposal, nolse control, recreational
activities (swimming pools, public beaches, camps, etc.), hazardous waste disposal, hazardous materlals handling
and pubilc heaith nuisances. Services Include Inspections, parcel map reviews, response to complaints, and
issuance of notifications for correction of sanltary deflclencles. Also, a rodent control program Is conducted in
the City of San Dlego and a mosquito control program !s conducted Countywide. In addition, Environmental Health
Protection Inciudes routine and special requested surveys of potentially hazardous County government work {oca-
tions and environmental conditlions or job-related substances.

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary Increases, fee Increases of $284,248 and
the reinstatement of one of two Sanitarian positlons cut in the Proposed Budget. Ailso, as a result of net County
cost changes AB B revenue was realliocated.

1983-84 OBJECTIVES:

{. Regulate food establishments by completing four restaurant Inspectlons per year to ensure that at least 94
percent or above wili score 90 or above to malntain adequate food quallty.

2. Regulate the construction of septic tank systems to assure ti~t the maJority (75% or more) of annual septic
tank failures occur only In systems 10 years of age or older.

3. Provide Inspection services for small water systems to assure ail water systems wiil achleve 80 percent
compilance with State standards for bacterlologlical quality.

4. Provide 100,000 Vector Controi Services throughout the County to prevent cases of vector borne dlseases.

5. Respond to all hazardous materlals emergencles reported to the Department of Health Services and provide at
least one Inspectlion of every hazardous waste generator under Department of Health Services Jurisdiction and
achleve correctlon of deficiencles found.

REVENUE:

There is no change In proposed revenue from the 1982-83 budgeted levei. Total revenue for i983-84 wiil accrue
f.-om the folliowing sources:

1982-83 {982-83 1983~-84 1983-84
Source Budget Estimate Proposed Adopted
Charges:
Public Health Permlts $ 1,296,455 $ 1,296,455 $ 1,296,455 $ 1,580,703
Construction Permits -~ Septlic 80,000 80,000 80,000 80,000
Pian Checks & Field Inspections 99,568 99,568 99,568 94,568
Returned Check Fees 100 100 100 100
Prior Year Revenue 50,000 224,621 50,000 50,000
Construction Permits ~ Grading 5,000 7,000 5,000 5,000
Contracts - Rodent Control, Massage and i86,177 186,177 186,177 186,177
Sanitation
Other Saies - Taxable 10,000 10,000 10,000 10,000
Grants:
State - AB 8 1,303,353 1,357,777 1,303,353 1,280,523
State - Hazardous Waste Survelllance 39,000 39,000 39,000 39,000
TOTAL $ 3,069,653 $ 3,300,698 $ 3,069,653 $ 3,331,071

The AB 8 revenues are matched on an average 35-65 basls for Public and Physical Health Programs in the Department.
The total net County cost of these programs is the matching amount for AB 8 funds and the unallowable portion of
external overhead.
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STAFFING SCHEDULE

Program: Environmental Health Protectlon Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
4123 Chlef, Community Disease Control 0.08 0.08 $ 5,243 % 5,895
4741 Chief, Div. of Environmental Health Protection 1.00 1.00 34,044 37,896
4193 Physiclan 0.33 0.33 17,360 15,260
3710 Public Heatth Englneer 1.00 1.00 37,716 41,592
4315 Chief, Public Health Laboratory 0.08 0.08 3,263 3,669
4300 Assistant Chlef, Public Health Laboratory 0.08 0.08 2,817 3,168
3859 Occupational Health Eng!neer 1,00 1.00 31,380 34,620
4805 Chlef, Public Health Education 0.17 0.17 4,996 5,618
4700 Assistant Chlef, Division of Sanitation 2.00 2.00 57,600 65,424
4756 Manager, Hazardous Matertials Program 1.00 1.00 ° 26,244 29,388
4348 Supervising Publlc Health Microbologist 0.08 0.08 2,337 2,503
4755 Supervising Environmental Health Sanitartan 7.00 7.00 182,952 200,760
4763 Manager, Vector Control 1.00 1.00 26,976 28,896
2303 ADmintstrative Assistant |1 le17 117 27,328 31,556
4353 Sentor Publlc Health Microbliologist 0.17 0.17 4,010 4,680
4747 Hazardous Materials Speciallst 6.00 6.00 120,240 138,816
4840 Senfor Health Educator 0.08 0.08 2,074 2,266
4745 Senfor Environment Health Sanltarian 12,00 12.00 277,632 307,008
3888 Assistant Nolse Control Offlcer 1.00 }.00 24,312 25,908
4346 Pubtlc Health Microbliologlist 0.50 0.50 9,918 12,366
4465 Nutritionist 0.17 0.17 3,79 4,148
4830 Health information Speclalist 0.17 0.00 3,792 0
4825 Health Educator 0.08 0.58 |,883 14,364
4735 Environmental Health Sanitarian 42,00 40,00 816,720 894,720
4765 Vector Control Supervisor 1.00 1.00 19,668 21,684
4750 Senior Vector Control Techniclan 1.00 }.00 17,916 19,560
2745 Supervising Clerk 1.25 1.25 21,255 23,655
4760 Vector Control Techniclian 12.00 12.00 192,096 211,104
4351 Senior Laboratory Assistant 0.17 0.17 2,530 2,846
2730 Senlor Clerk 6.75 6.75 96, 309 107,892
2756 Adminlistrative Secretary | 4.17 3.67 53,950 53,108
4330 Laboratory Assistant 0.42 0.42 5,295 5,985
2493 Intermediate Account Clerk 1.00 .00 12,000 12,864
2700 Intermediate Clerk Tylst 10.50 10.50 126,630 141,498
2710 Junlor Clerk Typlist 0.7 0.17 1,588 1,734
9999 Extra Help 1.00 1.00 19,912 31,648
TOTAL 117.59 115.42 $ 2,293,782 $ 2,544,099
AdJustments:
County Contributions and Benefits $ 530,030 $ 673,725
Speclal Payments:
Premium 3,850 3,850
Salary Adjustment 110,689 0
Salary Savings (67,751) (131,079)
Total Adjustments $ 576,818 $ 546,496
PROGRAM TOTALS: 117.59 115.42 $ 2,870,600 $ 3,090,595
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PROGRAM:

Department: HEALTH SERVICES

Authority:

MATERNAL HEALTH

# 41006

# 6000

MANAGER:

Georgla P. Reaser, M.D.

Ref: 1982-83 Final Budget - Pg:

a program desligned to reduce infant mortallty and Improve the health of mothers and chlidren.

51
In accordance with Sections 289-329 of the Health and Safety Code which state the County must provide

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Saiaries & Benefits $ 1,137,386 $ 1,117,977 $ 1,078,376 $ 1,208,164 $ 1,304,648
Services & Supplies 566,439 602,854 557,031 575,625 575,625
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,703,825 $ 1,720,831 $ 1,635,407 $ 1,783,789 $ 1,880,273
Dept. Overhead 63,320 92,284 94,33) 111,291 119,966
Ext. Support Costs 203,299 194,420 194,121 194,420 215,653

FUNDING $ (1,815,245) $ (1,772,507 $ (1,764,302) $ (1,719,135 $ (1,814,887)
NET COUNTY COSTS $ 155,199 $ 235,028 $ 159,557 $ 370,365 $ 401,005
STAFF YEARS 44.01 43.32 44,73 43.32 43.15
PERFORMANCE INDICATORS:
Cervical Cancer Services
County Pap smear ciinic patients 1,326 475 1,273 1,350 1,350
Contract-provided patients -~ N/A 212 138 212 242
San Ysldro
County Dysplasia clinic patients 278 200 511 370 370
Cervlical cancer PHN vislits/ 437 400 1,051 1,200 1,200
contacts
Other Maternal Health Nursing
PHN Visits & Contacts 14,578 13,045 18,145 14,650 14,650
Family Planning Services
County-provided clinic patlents 4,290 4,500 4,316 4,000 4,000
Contract-provided {(four) 3,494 3,680 2,675 3,802 3,802
patlents
PHN visits and contacts 5,865 4,775 8,255 7,200 7,200

PROGRAM DESCRIPTION:

Studies Indicate morbldity, Infant mortailty, low birth welght and birth rates are higher In low Income communi-
+ies and that dysplasla (abnormal cells) of the cervix appears to occur in almost 2 percent of the population. In
1978, 53.5 percent of the estimated 97,030 low Income civiiian women of childbearing age were not able to obtain
birth control services from private sources. Funds have not been available to update this estimation.

The Maternal Health Program, therefore, provides reglonal program coordination/contract administration, clinic
services, and publlc health nursing services directed at this population. The County manages contracts with
family planning grant recipients and one pllot Pap Smear clinlc provider. County-provided clinic services operate
in areas unserved or underserved by private providers for low-Income and working-poor women and Includes dysplaslia

clinlcs for cervical dysplasia care (minor treatment of abnormal Pap Smears or exposure to genital carcinogenic
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PROGRAM: MATERNAL HEALTH DEPARTMENT: HEALTH SERVICES

PROGRAM DESCRIPTION: (continued)

agents), Pap smear screening and birth control. By contract with San Ysidro Health Care Services, a minimum of
212 Pap Smear patients will be seen. Referrals to Dysplaslia Clinlcs are made from community clinics and other
family planning agencies. Publlc Health nursing services conslst of case-finding, home visits and follow-up care
for prenatal and postpartal (perinatal), birth control, cancer screening, cervical dysplasia, genetic counseling
and related health services to women.

1983-84 ADOPTED BUDGET:

The 1985~-84 Budget was adopted as proposed with adjustments for salary Increases. Also, as a result of net County
cost changes AB 8 revenue was reallocated.

1983-84 OBJECTIVES:

l« To provide treatment and/or referral services to 60 percent of the cases Investigated In Dysplasia Clinlics.
2. To provide family planning services to at least 4 percent of low-Income women within the target population.

REVENUE:

Total revenue for 1983-84 will accrue from the following sources:

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Charges:
Patient Fees $ 11,000 $ 28,600 $ 28,600 $ 28,600
Subventions:
State - Famlly Planning - Title XIX 16,000 12,000 12,000 12,000
( Medi-Cal)
State - Maternal and Child Health 55, 000 55, 000 55,000 55, 000
Categorical Allotment - Title V
State - Family Planning -~ Title XX 290,000 290, 000 290,000 290, 000
Prior Year - State Ald 29,854 6,253 6,253 6,253
Other Miscellaneous 60,000 60, 000 60, 000 60, 000
Grants:
Federal ~ Planning - Title X 681,143 637,772 637,772 637,772
State AB 8 629,510 655,797 629,510 725,262
TOTAL $ 1,772,507 $ 1,745,422 $ 1,719,135 $ 1,814,887

Patlent fees are based on a sliding co-payment fee scale for patlents above 100% of the poverty level, they are
based on the State's maximum allowance. Fees are proposed $17,600 higher than the FY 1982-83 budget and reflect a
full year's recelpts.

Family Planning -~ Title X revenue has been reduced $43,371 due to a State determination of high unlt and
administrative costs; thils determination Is now being challenged.

The AB 8 revenues are matched on an average 35-65 basis for Public and Physical Health Programs In the Department.

The total net County cost of these programs Is the matchling amount for AB 8 funds and the unallowable portion of
external overhead.
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STAFFING SCHEDULE

Program: Materna! Health Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982~-83 Adopted
Class Title Budget Budget Budget Budget
4124 Chief, Maternal & Chiid Health 0.50 0.50 $ 31,458 § 35,370
4192 Sentor Physiclan 1.00 1.00 47,820 52,752
4193 Physiclan 1.58 1.58 82,460 72,485
4315 Chlef, Public Health Laboratory 0.08 0.08 3,263 3,669
4560 Chlef Nurse, Public Health 0.17 0.17 4,964 5,978
4300 Assistant Chlef, Publlic Health Laboratory 0.08 0.08 2,817 3,168
4805 Chief, Publlc Health Education 0.17 0.17 4,99 5,618
4348 Supervising Public Health Microblologist 0.08 0.08 2,337 2,503
4570 Supervising Public Health Nurse 3.00 3.00 79,128 85,968
2303 Administrative Assistant |1 1.00 1.00 23,424 27,048
4353 Senior Publlc Health Microblologlst 0.17 0.i7 4,010 4,680
4840 Senior Health Educator 0.33 0.33 8,296 9,064
4567 Senltor Public Health Nurse 2.25 2,25 53,919 58,212
4346 Public Health Microbiologlist 0.92 0.92 18,183 22,671
4465 Nutritiontst 0.25 0.25 5,694 6,222
4830 Health Information Speclallst 0.17 0.00 3,792 0
4538 Staff Nurse |l 3.58 3.58 73,530 87,032
4565 Publlic Health Nurse 1| 15.50 15,50 338,892 379,254
2745 Supervising Clerk 0.33 0.33 5,668 6,308
2403 Accounting Technlclan 1.00 1.00 16,032 17,100
4351 Senlor Laboratory Asslstant 0.08 0,08 1,265 1,423
4625 Licensed Vocational Nurse 2,00 2,00 29,496 32,592
2730 Senlor Clerk 1.33 1.33 19,024 21,312
2756 Administrative Secretary | 1.00 1.00 12,948 14,484
4330 Laboratory Asslistant 0.25 0.25 3,177 3,591
49]1 Soclial Services Ald || 3.00 3.00 38,268 42,912
2493 Intermedlate Account Clerk 1.00 1.00 12,000 12,864
2700 Intermedtiate Clerk Tylst 0.42 0.42 5,025 5,615
2710 Junlor Clerk Typlst 0.08 0.08 794 867
9999 Extra Help 2.00 2.00 39,823 63,297
TOTAL 43,32 43.15 $ 972,503 § 1,084,059
AdJustments:
County Contrlibutions and Beneflts $ 200,295 $ 273,722
Special Payments:
Premium 2,200 2,200
Salary Adjustment 43,109 0
Salary Savings (100, 130) (55,333)
Total Adjustments $ 145,474 $ 220,589
PROGRAM TOTALS: 43,32 43.15 $ 1,117,977 $ 1,304,648
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PROGRAM: RECORDS AND STATISTICS # 41002 MANAGER: Donald G. Ramras, M.D.

Department: HEALTH SERVICES # 6000 Ref: 1982-83 Final Budget - Pg: 5t
Authority: Sections 10000-10690 of the Health & Safety Code require each County to register births, deaths, and
fetal deaths, and to issue certifled coples of such records to bona flde persons requesting them.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 191,225 $ 236,530 $ 253,370 $ 184,983 $ 195,995
Services & Supplles 155,635 180,403 151,346 180, 403 180,403
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 346,860 $ 416,933 $ 404,716 $ 365,386 $ 376,398
Dept. Overhead 16,323 22,755 23,260 27,442 29,581
Ext. Support Costs 42,899 40,957 40,894 40,957 44,146
FUND ING $ (532,557) $ (557,540) $ (624,055) $ (358,056) $ (417,667)
NET COUNTY COSTS $ (126,475) $ (76,895) $ (155, 185) $ 75,729 $ 32,458
STAFF YEARS 11.49 13.67 13.75 9.67 9.59
PERFORMANCE INDICATORS:
Births Reglstered 34,000 - 35, 700 35,700 36,711 36,711
Deaths Reglstered 14,500 15,225 15,225 15,681 15,681
Certified Coples of Births 65,000 68,250 68,250 17,592 17,592
Certified Coples of Deaths 95,000 107,100 107,100 43,596 43,596
Mall (Letters, Orders, etc.) 96,000 113,400 113,400 119,070 119,070

PROGRAM DESCRIPTION:

Records and Statistlics Is responsible for registering, processing, reproducing, storing, and analyzing birth and
death records within the County. The program generates tabulation of data utilized by numerous community groups
and programs and acts as the local statutory agent In the birth and death registration process within the State

vital statistics collection program.

More than 50,000 birth and death records are expected to be processed In 1983-84. Birth and death records are
used to document the officlial date for a variety of legal and administrative uses. Data from the records are
tabulated to yleld statistical measures of the natality and mortality levels in the community for schools, busi=-
nesses, government agencles, and indlividuals. Certified coples are used as proof of birth or death to settle
estates, obtaln passports, enter school, and many other legal uses.

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary Increases. Also, as a result of net County
cost changes AB 8 revenue was reallocated.
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PROGRAM: RECORDS AND STATISTICS DEPARTMENT: HEALTH SERVICES

1983-84 OBJECTIVES:

I To reglister all births and deaths occurring within one week of receipt of the document.

2. To provide a certified copy of a birth or death certificate within 24 hours to 96% of the requests.

3. To provide for the orderiy transfer of responsibitity for the long term storage of birth and death
certificates to the County Recorder's Offlce by August i, 1983,

REVENUE:

For {983-84, Records and Statistics wili have a significant decrease In revenue and a commensurate Increase In net
County cost. This reflects the transfer of birth and death records to the Recorder's Offlice with the commensurate
loss of certiflied coopy revenue. This does not represent a {oss of revenue to the County as a whole, but rather a
change In the distribution of revenue from the Department of Health Services to the Recorder's Office. Total
revenue wllf accrue from the followlng sources:

1982-83 1982-83 1983-84 1983-84
Source Budgef Estimate Proposed Adopted
Charges:
Returned Check Fees $ 200 g 200 $ 50 $ 50
Certifled Coples ~ Vital Statistics 522,900 522,900 3i2,120 312,120
Permlts for Disposal of Human Remains 34,400 34,440 45,886 45,886
Grants:
State - AB 8 59,611
TOTAL $ 557,540 $ 557,540 $ 358,056 $ 417,667

Ail fees are set by the State of Callifornla. The fees were Increased January |, 1983, The fee for certifled
coples of death certificates Increased from $3.00 to $4.00 with $3.40 belng retained by the County and $.60 going
to the State. The birth certlificate fes Increased from $3.00 to $8.00 with $4.20 being retained by the County,
$.60 by the State and $3.20 going Into a speclal local trust fund for chlid abuse programs.

The fee for Issuance of a permit for disposition of human remains was Increased from $2.00 to $3.00 with the money
divided equaily between the State and the County.
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STAFFING SCHEDULE

Program: Records and Statistlics Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2303 Administrative Assistant | 0.83 0.83 $ 19,520 § 22,540
4825 Health Educator 0.08 0.08 1,883 2,052
4830 Health Informatlion Spectallst 0.08 0.00 1,896 0
2725 Principal Clerk .00 1.00 19,560 21,540
2745 Supervising Clerk 1.00 .00 17,004 18,924
2730 Senlor Clerk 1.58 1.58 22,591 25,308
2700 Intermediate Clerk Tylst 8.00 5.00 96,480 67,380
2709 Department Clerk 1.00 0.00 9,672 0
9999 Extra Help 0.10 0.10 1,991 3,165
TOTAL 13.67 9.59 $ 190,597 % 160,909
AdJjustments:
County Contributions and Beneflits $ 43,46| $ 42,299
Speclal Payments:
Premium 1,100 1,100
Salary Adjustment 9,121 0
Salary Savings (7,749) (8,313
Total Adjustments $ 45,933 $ 35,086
PROGRAM TOTALS: 13.67 9.59 $ 236,530 $ 195,995
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PROGRAM:

Department: HEALTH SERVICES

Authority:

ANCILLARY SERVICES

# 6000

# 92199

MANAGER: James A. Forde

Ref:

1982-83 Final Budget - Pg: 52

The Department of Health Services was created by Article XV of the California Administrative Code

which provides for preparation of budgets, supervision of expenditures, and coordination of various health
actlivities Including but not [Imited to Public Health Services, Physical Health Services, Including Edgemoor
Gerfatric Hospital, Mental Health Services, Alcoho!, and Medical and Nursing Services.

198]-82 1982-83 1982-83 1983-84 1983~84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Benefits $ 1,238,968 $ 1,156,951 $ 1,177,144 $ 1,142,995 $ 1,226,596
Services & Supplles 520,206 578,567 539,774 563,742 563,742
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,759,174 $ 1,735,518 $ 1,716,918 $ 1,706,737 $ 1,790,338
Dept. Overhead 0 0 0 0 0
Ext. Support Costs 0 0 0 0 0
FUNDING (Memo) $ (1,586,784) $ (1,525,197) $ (1,716,918) $ (1,592,386) $ (1,592,386)
NET COUNTY COSTS $ 172,390 $ 210,321 $ 0 $ 114,351 $ 197,952
STAFF YEARS 63.24 61.00 0 61.00 61.00
PERFORMANCE [ND|CATORS:
Number of pharmacy prescriptions 83,800 78,500 94,500 82,000 99,800
and Issues
Square footage maintained by 143,643 143,643 154,643 154,643 154,643
housekeep I ng
Laundry pounds 2,200,000 2,200,000 1,694,839 1,700,000 1,700,000

PROGRAM DESCRIPTION:

In order to accomplish the overali goals and objectives of the Department, ancillary services are needed to

support the Department's direct service activities.

Without these services, the direct service programs could

not perform thelr function properly and the Department would not be able to meet the health needs of the

community.

The Ancillary Services Program provides support services to all programs within the Department.

The program |s
comprised of ancillary activities Including the DHS Laundry, Housekeeping, Pharmacy, and Storeroom.

The ocost of

this program Is allocated to the appropriate direct service programs according to generally accepted cost
accounting principles, based on statistical data that measure the amount of service rendered by each ancillary

activity to other direct service activities.

The purpose of this cost finding procedure is to determine the

total or full cost of operating the direct service programs, to establish rates of charge for billliing patients
and other third party payors for services rendered, to provide financlal information to State and Federal
agencles for ocost reimbursement purposes.
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PROGRAM: ANCILLARY SERVICES DEPARTMENT: HEALTH SERVICES

1983-84 ADOPTED BUDGET:

The [983-84 Budget was adopted as proposed with adjustments for salary Increases.

1983-84 OBJECTIVES:

l« To process 82,000 pharmacy prescriptions and issues.

2. To maintaln 154,643 square feet of hospltal space.

3. To process 2,600 storeroom Issues and recelpts.

4. To relocate the pharmacy and storeroom operations Into the Health Services Complex (Fed Mart).

REVENUE :

93.3% of Anclilary Services are funded through direct program funding.

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Varlous Funding Sources (principally AB 8, $ 1,525,197 $ 1,578,787 $ 1,592,386 $ 1,592,386

Short-Doyle and Fees)
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STAFF ING SCHEDULE

Program: Anclilary Services Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget

DHS HOUSEKEEP ING

7045 Execut lve Housekeeper 1.00 1.00 $ 17,172 $ 18,408
7085 Supervisling Custodlan 1.00 1.00 14,760 15,804
7030 Senlor Custodlan 3.00 3.00 36,648 41,796
703} Custodian 26.00 26.00 294,216 324, 168
Sub-Total 31.00 31.00 $ 362,796 $ 400,176
DHS LAUNDRY
6510 Laundry Supervisor 1.00 1.00 $ 14,532 % 16,728
6530 Laundry Worker 111 1.00 1.00 15,072 16,464
6531 Laundry Worker |1 5.00 5.00 65,160 73,440
7520 Sewing Room Operator 1.00 1.00 11,352 12,732
6500 Laundry Worker | 7.00 7.00 75,852 83,244
Sub-Total 15.00 15.00 $ 181,968 $ 202,608
DHS PHARMACY
4245 Chief Pharmaclst 1.00 1.00 $ 34,536 § 38,832
4250 Pharmaclst 3.00 3.00 94,068 104,796
4260 Pharmacy Technliclan 1.00 1.00 18,660 20,988
4255 Pharmacist Assistant 3.00 3.00 46,044 51,336
Sub-Tota! 8.00 8.00 $ 193,308 $ 215,952
DHS STOREROOM
2662 Pharmacy Storekeeper 1.00 1.00 $ 14,832 ¢ 14,820
2658 Storekeeper 11 : .00 .00 13,464 17,580
2664 Pharmacy Stock Clerk 1.00 1.00 12,696 13,464
2650 Stock Clerk 2.00 2.00 26,112 28,776
Sub-Total 5.00 5.00 $ 67,104 % 74,640
9999 Extra Help 2,00 2.00 63,300 63,297
TOTAL 61.00 61.00 $ 868,476 $ 956,673
AdJjustments:
County Contributions and Beneflts $ 218,748 $ 257,991
Special Payments:
Premium 62,500 63,954
Salary Adjustment 44,612 0
Salary Savings (37,385) (52,022)
Total Adjustments $ 288,475 $ 269,923
PROGRAM TOTALS: 61.00 61.00 $ 1,156,951 § 1,226,596
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PROGRAM: SUPPORT SERVICES

Department: HEALTH SERVICES

Authority:

# 92199

4 6000

MANAGER ¢

Wiiliam Jo Burfitt

Ref: 1982-83 Flinal Budget - Pg: 52

The Department of Health Services was created by Article XV of the California Administrative Code

which provides for preparation of budgets, supervision of expenditures, and coordination of varlous health activi~
ties Including but not limited to Publlic Health Services, Physlcal Health Services, including Edgemocor Gerlatric

Hospltal, Mental Health Services, Alcohol, and Medlcal and Nursing Services.
1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Benefits $ 1,440,273 $ 1,354,220 $ 1,250,522 $ 1,383,530 $ 1,494,195
Services & Suppliles 109,486 123,433 114,120 123,433 123,706
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,549,759 $ 1,477,653 $ 1,364,642 $ 1,506,963 $ 1,617,901
Dept. Overhead 0 0 0 0 0
Ext. Support Costs 0 0 0 0 0
FUNDING (Memo) $ (1,397,882) $ (1,285,743) $ (1,364,642) $ (1,405,996) $ (1,405,996)

NET COUNTY COSTS 1 151,877 $ 191,910 s 0 $ 100,967 $ 211,905

STAFF YEARS 64.93 57.50 55.91 57.50 57.50

FERFORMANCE INDICATORS:

Number of employees, plus 1,957 2,000 1,865 1,952 1,952
estimated new hires

Claims and receiving 37,200 37,000 37,302 37,150 37,150

requests processed

PROGRAM DESCRIPTION:

In order to accomplish the overall goals and objectives of the Department,

the Department's direct service activities.

indirect services are needed to manage
Without these services, the direct service programs could not perform

thelr functions properly and the Department would not be able to meet the health needs of the community.

Support Services provides centralized management services to all programs within the Department.

The program Is

comprised of the Indirect support acflvlﬂes under the Deputy Director of Management Services and Includes Fiscal,

Personne! and EDP Support functions.

The cost of this program Is allocated to the direct service programs according to generally accepted cost account-
Ing principles, based on statistical datas that measure the amount of service rendered by each adminlstrative-

support activity to other direct service actlivities.

The purpose of this cost finding procedure is to determine

the total or full cost of operating the direct service programs; to establish rates of charge for billing patients
and other third party payors for services rendered; and, to provide financlal Information to State and Federal

agencles for cost reimbursement purposes.
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PROGRAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary Increases and the additlon of $273 In
services and supplies for a proJection screen and $12,785 In fixed assets for one audio edlting system and one
character generater/t+itling machine to support the department's video training program.

1983-84 OBJECT IVES:

I« To Increase the number of grievances resolved at the first line supervisor level by 50%.

2. To lIncrease the percentage of hispanics In the department from 9.3% to 10.3%.

3. To supervise and control the effective planning and implementation of systematic procedures in col!lecting and
reporting of revenues (i.e., fees for Public Health Services mandated by the County for the flrst time.

4. To computerize the monltoring of Public Health storeroom Inventory and the Integration thereof with the
Department of Health Service's general storeroom automated accounting system.

5. To continue to provide necessary administrative and flscal services to support 18 direct service programs as
required by mandate and program requlrements.

6. To continue to promote program efficiency and effectiveness, generate cost savings and free program staff to
direct service program actlivitles.

REVENUE:

93.3% of support costs are funded through direct program funding.

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Yarlous Funding Sources (principally AB-8, $ 1,285,743 $ 1,322,369 $ 1,405,996 $ 1,405,996

Short-Doyle and Fees)

-181-



STAFFING SCHEDULE

Program: Support Services Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget

MANAGEMENT SERV ICES

4147 Chlef, Support Services 1,00 1.00 $ 35,580 ¢ 38,112
2758 Administrative Secretary 11 1.00 1.00 17,448 18,720
Sub-Total 2,00 2,00 $ 53,028 § 56,832

EDP SUPPORT SERVICES SECTION

2427 Associate Systems Analyst 1.00 1.00 $ 28,812 $ 33,360
2303 Administrative Assistant || 1.00 1.00 23,424 27,048
2426 AsslIstant Systems Analyst 1.00 1.00 20,460 24,408
3008 Senlor Word Processing Operator 1.00 1.00 13,968 18,276
3009 Word Processing Operator 2.00 2.00 25,848 30,576

Sub-Total 6.00 6,00 $ H2,512 § 133,668

F1SCAL SERVICES

2497 Princlpal Accountant 1.00 1.00 s 32,256 $ 35,388
2413 Analyst 111 2.00 2,00 63,024 63,696
2505 Senlor Accountant 2.00 2.00 55,704 59,088
2303 Adminlstrative Assistant 1| 1.00 1.00 23,424 27,048
2425 Assoclate Accountant 8.00 8.00 180,960 195,456
2725 Principal Clerk 1.00 1.00 19,560 24,540
2403 Accounting Techniclan 2,00 2,00 32,064 34,200
2510 Senlor Account Clerk 4.00 4.00 53,088 64,752
273 Senfor Clerk 2.00 2,00 28,536 31,968
2430 Cashler 2,00 2.00 27,696 30,552
27%6 Administrative Secretary | | .00 1.00 12,948 14,484
2493 Intermediate Account Clerk 4.50 4.50 54,000 57,888
2700 Intermediate Clerk Typist 1.00 1.00 12,060 13,476
210 Junior Clerk Typlist 1.00 1.00 9,528 10,404

Sub-Total 32,50 32.50 $ 67,104 $ 74,640
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STAFF ING SCHEDULE

Program: Support Services Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
PERSONNEL
2312 Departmental Personnel & Tralnlng Admin. 1.00 1.00 $ 26,520 % 32,520
2412 Analyst 11 1.00 3.00 24,336 79,992
2303 Administrative Assistant 11 2.00 0.00 46,848 0
2359 Audio-Visual Speclallst 1.00 1.00 20,712 23,100
2745 Supervising Clerk 1.00 1.00 17,004 18,924
2511 Senior Payroli Clerk 4,00 4.00 61,008 66,000
2761 Group Secretary 1.00 1.00 15,732 17,448
2730 Sentor Clerk 1.00 0.00 14,268 0
2760 Stenographer 1.00 1.00 12,948 14,232
2494 Payroll Clerk 3.00 4.00 39,528 53,376
Sub-Total 16.00 16.00 $ 278,904 § 305,592
9999 Extra Help 1.00 1.00 19,912 3| ,648
TOTAL 57.50 57.50 $ 1,069,204 §$ 1,187,680
AdJustments:
County Contributions and Beneflits $ 259,226 $ 333,841
Special Payments: :
Premlum 36,046 36,046
Salary Adjustment 52,218 0
Salary Savings (54,474) (63,372)
Total Adjustments $ 285,016 $ 306,515
PROGRAM TOTALS: 57.50 57.50 $ 1,354,220 $ 1,494,195
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PROGRAM: DEPARTMENT ADMINISTRAT{ON # 92199 MANAGER: James A. Forde
Department: HEALTH SERVICES # 6000 Ref: 1982-83 Final Budget - Pg: 53

Authority:  This Department of Health Services was created by Article XV of the Callfornia Administrative Code
which provides for preparation of budgets, supervision of expendltures, and ocoordination of varlous health activi-
ties including but not limited to Pubiic Health Services, Physlcal Health Services, Including Edgemoor Gerlatric
Hospital, Mental Health Services, Alcohol, and Medlical and Nursing Services.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 656,130 $ 617,070 $ 637,220 $ 775,378 $ 895,777
Services & Supplles 45,849 51,020 48,700 51,020 51,020
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 701,979 $ 668,090 $ 685,920 $ 826,398 $ 946,797
Dept. Overhead 0 0 0 0 0
Ext. Support Costs 0 0 0 0 0
FUNDING (Memo) $ (633,185) $ (581,155) $  (685,920) $ (771,029 $ (771,029)
NET COUNTY COSTS $ 68,794 $ 86,935 $ 0 $ 55,369 $ 175,768
STAFF YEARS 19.57 17.33 17.33 20.33 2|.33

PERFORMANCE INDICATORS:

Not Applicable

PROGRAM DESCRIPTION:

In order to accomplish the overall goals and obJectives of the Department, indirect services are needed to manage
the Department's direct service activities. Without these services, the direct service programs could not perform
their function properly and the Department would not be able to meet the health needs of the community.

Department Administratlion provides direction and management to all programs within the Department. The program is
comprised of activities including the Director's Office and the Deputy Directors of Public Heaith, Mental Health
and Physical Health Services. The Deputy Dlirectors oversee the overall activities of their individual programs.

The cost of thls program is allocated to the direct service programs according to generally accepted cost account-
ing principles, based on statistical data that measure the amount of service rendered by each administrative-
support activity to other direct service activities. The purpose of this cost finding procedure is to determine
the total or full cost of operating the direct service programs; to establish rates of charge for blilling patients

and other third party payors for services rendered; and, to provide financial iInformation to State and Federal
agencies for cost relmbursement purposes.
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PROGRAM: DEPARTMENT ADMIN|STRAT ION # 92199 MANAGER: James A. Forde

1983-84 ADOPTED BUDGET:

The 1983-84 Budget was adopted as proposed with adjustments for salary [ncreases and the relnstatement of one
Analyst 11. This posltlon should have been reflected as a transfer rather than a deletion from the Alcohol
Program budget. I+ currently exlists and will contlnue to develop policy and procedures for the department which
wiil implement Phase 2 requirements In relation to centralized contracting.

1983-84 OBJECTIVES:

le To continue to provide dlrection to the top level management of the department and the 18 direct service
progams as requlred by mandate and program requirements.

2. For each Deputy Director to contlinue to oversee the overall activities of thelr individual programs.

REVENUE ;

The cost of Department Administration Is 93.3% offset through direct program funding.

1982-83 1982-83 1983-84 1983-84
Source Budget Estimate Proposed Adopted
Various Funding Sources {(princlipaliy AB 8, $ 581,155 $ 652,317 $ 771,029 $ 771,029

Short-Doyle and Fees)
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STAFF ING SCHEDULE

Program: Depar+tment Administration Department: Health Services 6000
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
DIRECTOR'S OFF ICE
2126 Director, Health Services 1.00 1.00 $ 55,188 § 63,576
2130 Medical Dlrector, Health Services 0.00 1.00 0 58,884
2414 Analyst IV 1.00 1.00 33,888 35,112
2413 Analyst 111 0.00 0.50 0 15,924
2412 Analyst 11 0.00 1.00 0 26,664
2759 Administrative Secretary IV 1,00 1.00 16,020 18,876
2757 Administrative Secretary |l 0.00 0.50 0 8,490
Sub-Total 3.00 6.00 $ 105,096 ¢ 227,526
MENTAL HEALTH GENERAL ADMINISTRATION
8806 CMH Citnlcal Director 0.00 1.00 $ o s 62,388
2213 Deputy Director, M.H. Services .00 1.00 52,560 59,796
2413 Analyst 111 1.00 1.00 31,512 31,848
2758 Adminlstrative Secretary ||| 1.00 1 .00 17,448 18,720
Sub-Total 3.00 4.00 $ 101,520 § 172,752
PHYSICAL HEALTH GENERAL ADMINISTRATION
2223 Deputy Director, Physlcal Health Services 1.00 1.00 $ 39,228 % 44,640
2414 Analyst IV 1.00 1.00 33,888 35,112
2758 Adminlstrative Secretary !l 1.00 1.00 17,448 18,720
Sub-Total 8.00 8.00 $§ 193,308 § 2{5,952
PUBLIC HEALTH GENERAL ADMINISTRATION
222 Deputy Dlrector, Public Health Services 1.00 1.00 $ 66,108 % 75,204
2302 Administrative Assistant 11] 1.00 1.00 28,056 30,984
2725 Principal Clerk 1.00 1.00 19,560 21,540
2745 Supervising Clerk 133 {.33 22,672 25,232
2758 Administrative Secretary 111 1.00 1.00 17,448 18,720
2760 Stenographer 0.50 0.50 6,474 7,116
2700 Intermediate Clerk Typlst 2.00 2.00 24,120 26,952
Sub-Total 7.83 7.83 $ 184,438 § 205,748
9999 Extra Help 0.50 0.50 9,956 15,824
TOTAL 17.33 21.33 $ 491,574 $ 720,322
AdJustments:
County Contributlions and Beneflts $ 115,552 $ 203,447
Special Payments:
Premium 10,000 10,000
Salary Adjustment 23,794 0
Salary Savings (23,850) (37,992)
Total Adjustments $ 125,496 $ 175,455
PROGRAM TOTALS: 17.33 17.33 $ 617,070 $ 895,777
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Soclal Services Bureau

Adult Social Services
Chlld Protective Services

Child Placement and
Special Services

Community Actlion Partnership

Emp loyment Development Bureau

Employment Development
Work fare

Income Maintenance Bureau

Aid to Families with
Dependent Ch!lidren

Aid to Families with Depend-
ent Children - Foster Care

Eligibility Review

Food Stamp Administration
General Rellef

Medi-Ca! and Adult Assistance
Refugee Asslistance

Management Services Bureau

Department Administration

Fixed Assets

SOCIAL SERVICES

Total Direct Costs

Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

1981-82 1982-83 1982-83 1983-84 1983-84

Actual Budget Actual CAO Proposed Adopted
$ 12,988,096 $ 13,522,748 $ 9,303,187 $ 9,215,925 $ 9,736,102
6,354,347 6,428,240 6,549,144 7,128,518 7,865,602
5,674,545 5,334,847 5,542,908 5,454,267 5,929,369
8,499,006 6,311,375 6,633,567 5,359, 369 7,577,292
4,190,756 3,772,992 4,290,500 6,441,706 6,823,163
602,506 943,823 778,460 1,601,874 1,698,786
179,855,084 186,892,822 195,902,640 195,274,507 196,589,874
17,056,311 20,481,464 19,394, 251 18,591,603 18,643,472
1,717,502 1,394,742 1,542,457 1,516,016 1,599,697
2,807,110 2,310,777 2,529,838 3,233,262 3,602,444
4,679,075 5,135,144 5,530,162 5,839,446 5,963,645
6,889,163 7,258,932 6,548,302 6,197,344 6,838,866
29,986,579 30,904,490 24,452,549 15,535,243 15,652,689
4,597,552 4,187,611 4,126,682 4,248,102 4,557,108
501,281 574,211 576,507 568,887 640,279
23,521 43,650 37,418 39,798 39,798
$286,422,434 $295,497,868 $293,738,572 $286,245,867 $293,758,186
262,984,016 270,107,429 269,278,998 262,582,851 267,607,967
$ 23,438,418 $ 25,390,439 $ 24,459,574 $ 23,663,016 $ 26,150,219
9,970,053 9,160,760 9,160,760 9,160,760 9,610,671
2,300.00 2,216.83 2,207.25 2,220.50 2,220.50
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PROGRAM: ADULT SOCIAL SERVICES # 2704 MANAGER: JOHN ROBBINS
Department: SOCIAL SERVICES # 3900 Ref:
Authority: The In-Home Supportive Services (IHSS) function is mandated by Titlie XX of the Soclal Security Act and

Section 10800 and 12300-12308 of the Welfare and Institutions (W&1) Code; the Adult Protective Service function by
Title XX and W&l Code Sectlions 10800 and 12251; and the Conservatorship function by W&l Code 10800 and 5350.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 5,728,120 $ 5,149,738 $ 5,119,610 $ 4,705,597 $ 5,234,492
Services & Supplies 401,756 373,010 369,329 370,328 361,610
1HSS Contract 6,858,220 8,000,000 3,814,248 4,140,000 4,140,000
TOTAL DIRECT COSTS $ 12,988,096 $ 13,522,748 $ 9,303,187 $ 9,215,925 $ 9,736,102
FUNDING (11,277,999) (12,338,235) (8,138,753) (8,009,284) (8,009, 284)
NET COUNTY COSTS $ 1,710,097 $ 1,184,513 $ 1,164,434 $ 1,206,641 $ 1,726,818
STAFF YEARS 241.00 214.00 209.00 189,00 189.00
PERFORMANCE [NDICATORS:
Aduits Provided IHSS 6,518 6,400 6,622 6,900 6,900
Adults Provided Protective
Services 1,300 1,000 867 1,000 1,000
Adults Provided Conservatorshlip 1,840 1,800 1,876 1,700 t,700

PROGRAM DESCRIPT {ON:

The In-Home Supportive Services (IHSS) Program helps aged and disabled persons to remain safely In their own
homes. Social workers provide case management services. They determine financial eligiblility, assess need for
care, authorize number of hours and types of service, keep case records, authorlze payment to homemaker providers
and assist cllients to obtain other services when needed. Actual homemaker services are provided by independent
providers hired by the cllents or by homemakers hired by a private agency contracted with for this purpose. Inde-
pendent provider payments are handled by a state-wide, state financed payrolling system. The contract agency has
its own payroll system.

The major types of services avallable are domestic, meal and personal services. Domestlic services include clean-
Ing, washing, shopping and vacuuming. Meal services include food preparation, serving and clean-up of meals.
Personal services Include assistance with dressing, bathing, walking, getting into and out of bed and using the
restroom.

The In-Home Supportive Services Contract Program consists of a contract with a private agency to provide direct
homemaker services through tralned and supervised providers. The current contractor Is Upjohn Health-Care Ser-
vices. The maximum number of hours of service to be provided Is 715,000 at a rate of $5.96 per hour. The current
contract runs from December 1, 1982 through November 30, 1983.

The staff In this program monitor the contract through random field reviews, bi-weekly claim audits, client sur-
veys, follow-up on cllent complaints and regular reviews of contractor records.
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PROGRAM DESCRIPTION (cont'd)

The Adu!t Protective Services (APS) Program assists adults who are neglected, exploited or who are In circum=-
stances which may endanger thelr health and safety. Soclal workers assess the need for services, provide short-
term problem solving, asslst in finding appropriate out-of-home |lving arrangements and arrange for other services
such as financlial aid, medical help, transportation, and homemaker assistance. The objJective of thls program is to
remove or alleviate abuse and danger as qulckly as possible and then Iink the adult to other resources so that any
ongoing needs for counsellng, supervision and supportive services are met.

The Conservatorship Program provides case management services to those whom the Superlor Court has found to be
gravely disabled and a danger to themselves or others. Soclal workers develop a treatment plan and arrange for
basic needs such as food, clothing, shelter and medical care when necessary. A primary objective of the program
Is to move conservatees Into less restrictive and less costly facllitles as their mental health and abllity to
function independently improves.

This program does not deal with estates or property, but only with care of the person. It Is funded by Short-Doyle
funds through an Interdepartmental agreement wlth the County Department of Health Services.

1983-84 ADOPTED BUDGET:

The CAO's proposal was adopted. The cost Increase of $528,895 in salarles and benefits results from the 1983-B4
salary settlements. The $8,718 reduction In services and supp!ies Is this program's share of the County-wide
reductlon directed by the Board. The net Increase of $520,177 1~ entirely County cost due to the elimination of
administrative cost COLAs for County operated programs during the State's budget process.

1983-84 OBJECTIVES:

1. To make Initlal contact on 95% of al!l In-Home Supportive Service referrals within seven days.

2. To make Inltlal contact on 95% of all Adult Protective Service referrals within five days.

3. To make Initial contact on 95% of all newConservatorship cases within five days.

4. To terminate Conservatorship on a minimum of 20 persons per month for whom freatment services have been
successfule.

5. To provide In-Home Supportive Services to 6,900 eligible blind, aged or disabled adults so they are able to
remain In thelr homes.

6. To keep the complaint level of cllents served by the contractor below a 5% of caseload tolerance level.

REVENUE
Total revenue for 1983-84 will accrue from the following sources:
Title XX (25% match required) $ 3,019,072
Short-Doyle (10f match required) 887,193
Refugee Soclal Services (no match required) 64,726
State of Californla IHSS (no match required 3,122,925
State of Callfornia !HSS (10% match required) 915,368
TOTAL $ 8,009,284
REVENUE (Contlnued):
County Cost Detall
Titte XX match $ 1,006,357
Short-Doyle match 98,577
State of Callfornia IHSS match 101,707
Salary Settlement 520,177
TOTAL $ 1,726,818
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PROGRAM: ADULT SOCIAL SERVICES

STAFFING SCHEDULE

DEPARTMENT:

SOCIAL SERVICES

Class Title
5296 Soc Svcs Admin IV
2757 Admin Sec 11
Sub-Total
3944 In-Home Supportive Services
5289 Soc Svcs Admin |11
5248 Program Assistant
5270 Social Work Supv
5260 Sr Social Worker
5222 Eligibility Supv
5223 Eligibility Wkr
4565 Public Hlth Nurse
2730 Senior Clerk
2708 CRT Operator
2700 Intermediate Clerk
4911 Soc Svcs Aid I
Sub-Total
3945 1HSS Contract
5287 Soc Svcs Admin |
2412 Analyst 11
2730 Senior Clerk
2493 Inter Acct Clerk
2700 Intermediate Clerk
Sub-Total
3919 Adult Protective Services
5288 Soc Svecs Admin |
5263 Sr Soc Work Spv
5261 Sr Soc Wkr, MSW
5266 Social Worker, MSW
5260 Sr Social Worker
2708 CRT Operator
2700 Intermediate Clerk
4911 Soc Svecs Aid |l

Sub-Total

BUDGET STAFF - YEARS

SALARY AND BENEFITS COST
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1382-83 1983-84
Budget Adopted
1.00 1.00
1.00 1.00
2.00 2.00
1.00 1.00
1.00 1.00
8.00 7.00
69.00 55.00
1.00 1.00
6.00 6.00
1.00 1.00
5.00 5.00
6.00 6.00
22.00 22.00
4,00 4.00
124.00 109.00
1.00 1.00
8.00 3.00
1.00 1.00
1.00 1.00
2.00 2.00
13.00 8.00
1.00 1.00
3.00 3.00
4.00 4.00
12.00 12.00
5.00 5.00
1.00 1.00
5.00 5.00
2.00 2.00
33.00 33.00

1982-83
Budget

$ 31,478

14,173
$ 45,651

$ 29,528
24,891
191,300
1,513,280
18,603
94,075
22,864
71,844
77,337
265,430

44,988
$2,354,140

$ 24,891
178,173
14,865
12,363

36,090
$ 266,382

$ 27,855
78,867
98,328

270,678
111,505
11,538
58,139

24,131
$ 681,041

1983-84
Adopted

$ 39,229

17,482
$ 56,711

$ 35,553
27,867
192,626
1,364,385
21,400
106,920
25,073
81,915
83,053
291,844

57,564
$2,288,200

$ 29,99
76,950
16,383
12,025

27,725
$ 163,079

$ 32,244
92,931
110,744
304,380
124,035
14,592
65,724

28,782
$ 773,432



STAFFING SCHEDULE

PROGRAM: ADULT SOCIAL SERVICES continued (Page 2) DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
3943 Conservatorship Services
5284 Soc Svcs Admin 11 1.00 1.00 $ 27,855 $ 32,244
5248 Program Assistant 1.00 1.00 26,566 27,867
5263 Sr Soc Work Supv 2.00 2.00 52,578 61,954
5270 Soc Work Supv 1.00 1.00 23,573 27,518
5261 Sr Soc Worker, MSW 3.00 3,00 71,233 82,729
5266 Social Worker, MSW 17.00 16.00 375,254 404,977
5260 Sr Social Worker 9.00 5.00 186,550 124,035
2700 Intermediate Clerk 5.00 5.00 59,679 67,461
4911 Soc Sves Aid I 3,00 3.00 37,015 43,173
Sub-Total 42 .00 37.00 $ 860,303 $ 871,958
ADJUSTMENTS:

County Contribution/Benefits $ 956,836 $1,100,517

Bilingual Compensation 8,523 34,275

Overtime 14,311 0

Worker's Comp and UiB 44,375 57,482

Salary & Benefit Increase 90,685 0
Salary Savings (172,509) (111,162)

PROGRAM TOTALS: 214,00 189.00 $5,149,738 $5,234,492
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PROGRAM:
Department: SOCIAL SERVICES

Authority:

CHILD PROTECTIVE SERVICES

# 27009

# 3900

MANAGER:

JOHN ROBBINS

Article 1 (Sectfon 206), Article 5 (Section 272), and Article 23 (Sectlon 850 and 851) of the Wel fare

and Institutions Code; Title XX, Federal Soclal Security Act; Code of Federal Regulations, Title 45, Chapter |1,

Part 228; California Comprehensive Annual Service Plan.

Welfare & Institutions Code, Sections 16500, 300 and 900.

1981-82 1982-83 1982-83 1983~84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 5,885,438 $ 5,889,071 $ 6,015,296 $ 6,633,777 $ 7,387,948
Services & Supplies 468,909 539,169 $ 533,848 494,741 477,654
TOTAL DIRECT COSTS $ 6,354,347 $ 6,428,240 $ 6,549,144 $ 7,128,518 $ 7,865,602
FUND ING (5,009, 289) (4,906,856) (4,826,858) (5,346,388) (5,346, 388)
NET COUNTY COSTS $ 1,345,058 $ 1,521,384 $ 1,722,286 $ 1,782,130 $ 2,519,214
STAFF YEARS 239.50 239.50 235.00 254.50 254.50
PERFORMANCE INDICATORS: (Monthly Average)
Number of Requests for
Chitd Protective Service 3,311 3,465 4,565 4,190 4,190
Number of Chiildren Recelving
Protectlve Supervision 5,040 4,800 5,007 5,040 5,040

PROGRAM DESCRIPTION:

Protective services to children are required under provisions of federal and state law.

The Department of Soclal

Services Is the agency designated by law to recelve and Investigate complaints of child abuse and neglect. The
Department is required to provide in-home supervision and out-of-home placement services to chliidren needing

protection.

Recent studies by the Child Welfare League indicate that an estimated 2.3% of all chiidren under 18 are subjected

to abuse, neglect or exploltation.
awareness and the reporting requlirements are strengthened by law.

major sections: Intake and Supervision.

Reported inclidence of child abuse continues to rise as the public gains

Child Protective Services consists of two

Intake performs the mandated functions of recelving and Investligating reports of child abuse and neglect from all
sources In the conmunity. The staff assesses the need for child protective services and determines whether these

services can be provided on a voluntary basis or if juvenile court Involvement s necessary.
short-term protective services and provides 24-hour screening and emergency response.

beyond intake, the case Is transferred to the Protective Supervision Section.

Intake provldes
If services are needed

Protective Supervision provides mandated protective services to chilidren In thelr own homes and children in out-
of-home care. Case management and placement services are provided to these children and their famiiies through
cooperat [ve agreements or by order of the Juvenile Court.

Protective Supervision establishes permanent placement plans for children In out-of-home care who cannot be safely
adoption, guardianship, or long-term placement arrangements with foster parents or

reunlfied with their familles:
retatives.
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PROGRAM: CHILD PROTECT!VE SERVICES MANAGER: JOHN ROBBINS

PROGRAM DESCRIPTION: Child Protective Services (Cont'd)

The passage of Senate Bill 14 has Instituted maJor changes In the way protective services are provided to
children. The major changes prescribed by SBl4 Include an Increase In required documentation and the frequency of
face~to-face contacts between the Social Worker and client.

1983-84 ADOPTED BUDGET:

This program Increased $754,171 durlng budget hearings due to the Board's approval of the salary settlement
appropriation transfer included In the CAO's change letter. The iIncrease was offset by $17,087 in services and
supplies' reduction as this program's share of the County-wide reductions directed by the Board. The net Increase
of $737,084 1s entirely County cost due to the e!Imination of administrative cost COLAs for County operated
programs during the State's budget process.

1983-84 OBJECT{VES:

l. To conduct field Investigations In 1,800 of the referrals assigned to Intake each month.
2. To conduct investigation and evaluation within 48 hours In 630 of the cases each month.
3« To provide protective supervision to 5,040 children monthlye.
4. To serve at least 50% of these children In thelr own homes.

REVENUE:

TJotal revenue for 1983-84 will accrue from the following sources:

Title XX (25% match required) $ 3,394,268
Emergency Assistance (25% match required) 1,094,070
Senate BIll |4 (25% match required) 858,050

TOTAL $ 5,346,388

County Cost Detalil

Title XX match $ 1,131,423
Emergency Assistance match 364,690
Senate Biil 14 match 286,017
Salary Settlement 737,084

TOTAL $ 2,519,214
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PROGRAM:  CHILD PROTECTIVE SERVICES

STAFFING SCHEDULE

DEPARTMENT:

SOCIAL SERVICES

Class Title

5296 Soc Svcs Admin 1V
2757 Admin Sec 11
Sub-Total

3983 intake

5289 Soc Svcs Admin 111
5248 Program Assistant
5263 Sr Soc Work Supv
5270 Soc Work Supv

5261 Sr Soc Wkr, MSW
5266 Soc Wkr, MSW

5260 Sr Social Wkr

5045 Clinical Psychologist

4911 Soc Svcs Aid ||

2745 Supv Clerk

2730 Senior Clerk

3009 Word Proc Operator

2708 CRT Operator

2700 Intermediate Clerk
Sub-Total

3986 Protective Supervision

5289 Soc Svcs Admin 11

5248 Program Assistant

5263 Sr Soc Work Supv

5261 Sr Soc Wkr, MSW

5266 Social Wkr, MSW

5260 Sr Soc Wkr

4911 Soc Svc Aid {!

2730 Senior Clerk

3010 Word Proc Crt Supv

3009 Word Proc Operator

2708 CRT Operator

2700 Intermediate Clerk
Sub-Total

ADJUSTMENTS:

County Contribution/Benefits
Bilingual Compensation

Overtime

Worker's Comp and UIB

Critical Standby

Salary & Benefit Increase

Salary Savings

PROGRAM TOTALS:

BUDGET STAFF - YEARS

SALARY AND BENEFITS COST

1982-83 1983-84 1982-83
Budget Adopted Budget

1.00 1.00 $ 32,558
1.00 1.00 16,244
2.00 2.00 $ 48,802
1.00 1.00 $ 30,715
1.00 1.00 21,853
6.00 6.00 157,734
3.00 4.00 70,719
7.00 7.00 175,973
30.00 30.00 663,972
39.00 45,00 807,285
1.00 1.00 28,404
5.00 5.00 64,420
1.00 1.00 17,288
1.00 1.00 14,865
2.00 2.00 25,852
2.00 2.00 22,711
16.00 17.00 197,648
115.00 123.00 $2,299,439
1.00 1.00 $ 30,715
1.00 1.00 24,074
10.00 10.00 255,516
14.75 14.75 348,474
41.50 41.50 898,452
21.75 26.75 411,597
13.00. 13.00 150,588
1.00 1.00 14,865
1.00 1.00 : 16,360
2.00 2.00 25,852
1.00 1.00 11,538
14.50 16.50 181,256
122.50 129.50 $2,370,287
$1,054,192

15,276

35,727

52,372

121,738

102,572
{211,334)

239.50 254.50 $ 5,889,071

-194~

1983-84

_—Adopted
$ 39,229

16,040
$ 55,269

$ 35,553
27,867
185,862
110,072
195,741
752,507
1,084,087
31,994
70,980
19,060
16,383
30,763
26,893

226,244
$2,814,006

$ 35,553
27,867
309,770
408,949
1,043,521
643,950
187,083
15,133
17,682
27,814
14,592

__ 226,927
$2,958,841

$1,449,311

32,878

158,000

80,566

0

0
(160,923)

$7,387,948



PROGRAM: CHILD PLACEMENT AND SPECIAL SERVICES

Department: SOCIAL SERVICES

Authority:

# 27001

# 3900

MANAGER :

JOHN ROBBINS

Chitd Protectlive Services: Titie XX, Federal and Soclal Security Act; Code of Federal Regulations,

Title 45, Chapter |11, Part 228; and Welfare & Institutions (W&1) Code, Sections 16500, 300 and 900 Inclusive.

Adoptlion Services: Clvl| Codes 221-239; W&} Codes 16100-16130;
1440-1444. Boarding Home LlIcensing:

Callfornia Admin Code, Title XXli; Probate Code
Health and Safety Code Sectlon 1500; Callfornia Admin Code, Title XXI{.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salarles & Beneflts $ 4,665,793 $ 4,400,025 $ 4,510,530 $ 4,502,881 $ 4,987,110
Services & Supplles 442,874 368,944 365,303 362,972 353,845
Support & Care 25,000 25,000 24,974 25,000 25,000
Provider Payments 540,878 540,878 642,101 563,414 563,414
TOTAL DIRECT COSTS $ 5,674,545 $ 5,334,847 $ 5,542,908 $ 5,454,267 $ 5,929,369
FUNDING $(4,676,996) $(4,028,593) $(3,940,145) (4,406,427) (4,406,427)
NET COUNTY COSTS $ 997,549 $ 1,306,254 $ 1,602,763 $ 1,047,840 $ 1,522,942
STAFF YEARS 226.25 186.25 181.00 184.25 184.25
PERFORMANCE INDICATORS: (Monthly Average)
Number of Chlldren Admitted
for Emergency Shelter Care 300 317 304 285 285
Number of Persons Recelving
Adoption Services 1,202 1,245 1,743 |,965 |,965
License Actions 432 422 393 375 375

PROGRAM DESCRIPTION:

There are children In the community who are physically or sexually abused, neglected or explolited, or who have
no permanent home or family to care for and support them. These chllidren and thelr parents or caretakers are

provided a range of services through the Child Placement and Speclal Services program (CPSS) which consists of
three major sections: Emergency Shelter, Adoptions and Licensing.

Emergency shelter care for children taken Into custody by law enforcement or the juvenile court s provided at
Hitlcrest Recelving Home. HIllcrest has been a County-operated residential care facllity for chlldren since 1964.
I+ serves as the stagling area for children requiring protectlive custody. Since Hillcrest was transferred to the
Department of Soclal Services In July, 1979, I+ has been the goal of the department to develop alternatives to
Institutional care in Hillcrest in order to provide a more positive emergency shelter experience for children and
to reduce the high County cost. Prompt soclal worker diversion of chlidren Into specliallzed foster home
placements has provided a viable alternative. The average dally bed days for children at Hillcrest has been
reduced signiflcantly.

In 1982-83, Hillcrest Recelving Home shifted from use as a 40-bed detention facllity to house three major program
components: the County-operated central recelving faclility for the detention and diverslion of chllidren; a con-
tractor-operated 20-bed independent group home for short-term placement; and an Independent childrens' residentlal
program operated In space leased from the County.
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PROGRAM: CHILD PLACEMENT AND SPECIAL SERVICES DEPARTMENT: SOCIAL SERVICES

PROGRAM DESCRIPTION (Continued):

The Adoptions section provides permanent placement and counseling services to natural parents, adopting parents
and children. Coordination with medical and tegal sources is provided, along with investigations and reports to
the court in order to achleve permanent family placements for children.

1
Licensing fulfills State law requirements that community facitities, Including family homes caring for unrelated
children, be licensed. Licensing activity Includes inspection and evaluation of family homes. 1In addition, staff
provides institution evaluation, Investigation of programmatic and budgetary components of childrens' Institu-
tions, and recommendations of facllities and rates of payment to the Board of Supervisors.

1983~84 ADOPTED BUDGET:

The CAO's proposal was adopted. The cost Increase of $484,229 In salaries and benefits results from the 1983-84
salary settlements. The $9,127 reduction in services and supplies Is this program's share of the County-wide
reduction directed by the Board. The net Increase of $475,102 Is entirely County cost due to the elimination of
administrative cost COLAs for County-operated programs during the State budget process.

1983-84 OBJECTIVES:

i« Implement program changes that will allow current staffing to meet the 7% Increased workload caused by SBl4
legislation.

2. Utillize new home-based services funded by Assembly Bill 1733 to reduce the number of children placed out of
thelr homes by [0%.

3. Increase assessment capabilities and brief interventions services at Hillcrest Recelving Home so that 25% more
children can be appropriately returned to their homes without court Intervention.

4. Implement the new automated Soclal Services Reporting System that will generate more timely and accurate
management reports and worker case controls.

REVENUE :

Total revenue for 1983-84 will accrue from the following sources:

Title XX (25% match required) $ 703,691
Refugee Soclal Services (no match requlired) 63,746
Emergency Assistance (25% match required) 575,833
Adoptions (no match required) 1,439,718
DOE Child Development (maintenance of effort required) 570,765
Licensing (no match required) 811,478
Refugee Unaccompanied Minors (no match required) 205,689
Child Nutrition (no match required) 5,507
Adoption Fees (no match required) v 30,000

TOTAL $ 4,406,427

County Cost Detall

Tit+le XX match $ 234,563
Emergency Assistance match 191,945
DOE Child Development (malntenance of ef fort requlired) 105,332
Hillcrest Recelving Home (all net cost) 516,000
Salary Settlement 475,102

TOTAL $ 1,522,942
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STAFFING SCHEDULE

PROGRAM: CHILD PLACEMENT AND SPECIAL SERVICES DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
5296 Soc Svcs Admin 1V 1.00 1.00 $ 33,886 $ 39,229
2757 Admin Sec |1 1.00 1.00 15,841 17,482
Sub-Total 2.00 2.00 $ 49,727 $ 56,711
3984 Emergency Shelter Care
5289 Soc Svcs Admin 111 1.00 1.00 $ 30,715 3 35,553
5270 Soc Work Supv 1.00 1.00 23,573 27,518
5223 Eligibility Worker 1.00 0 13,521 0
5229 Residential Care Supv 3.00 3.00 74,016 76,883
5260 Sr Soc Wkr 11.00 10.00 226,050 247,469
5072 Child Care Wkr 9.00 9.00 133,138 141,743
2700 Intermediate Clerk 7.00 7.00 83,034 95,823
Temp & Seasonal 10.00 5.00 133,696 60,000
Sub-Total 43.00 36.00 $ 717,743 $ 684,989
3988 Adoptions and Special Placements
5289 Soc Sves Admin 111 1.00 1.00 $ 30,715 $ 35,553
5248 Program Assistant 1.00 1.00 23,982 28,401
5263 Sr Soc Work Supv 8.00 8.00 205,570 234,054
5261 Sr Soc Wkr, MSW 19.25 19.25 476,854 537,941
5260 Sr Soc Wkr 2.25 3.25 53,359 77,480
5266 Soc Wkr, MSW 33.25 33.25 761,409 837,629
2745 Supv Clerk 1.00 0 17,288 0
4911 Soc Svecs Aid 11 5.00 5.00 57,918 64,138
2730 Senior Clerk 2.00 3,00 29,730 46,588
2708 CRT Operator 1.00 1.00 11,173 14,202
2903 Legal Proc Clerk 2.00 2.00 27,056 29,840
3008 Sr Word Proc Opr 1.00 1.00 13,970 16,383
3009 Word Proc Operator 2.00 2.00 25,852 29,269
2760 Steno 1.00 1.00 12,299 15,169
2700 Intermediate Clerk 17.00 19.00 206,391 253,233
Sub-Total 96.75 99,75 $1,953,566 $ 2,219,880
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STAFFING SCHEDULE

PROGRAM: CHILD PLACEMENT AND SPECIAL SERVICES (continued Page 2) DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
3989 Licensing and Institutions
5283 Soc Svcs Admin {1 1.00 1.00 $ 27,855 $ 32,244
5270 Soc Work Supv 2.00 2.00 47,146 55,036
5260 Sr Soc Wkr 20.00 22,00 451,659 524,482
2730 Senior Clerk 1.00 1.00 14,865 16,383
2700 Intermediate Clerk 11,00 11.00 126,498 146,608
5263 Sr Soc Wk Supv 1.00 1.00 25,561 29,257
5261 Sr Soc Wkr, MSW 2.00 2.00 47,386 55,898
5266 Soc Wkr, MSW 3.50 3.50 83,516 88,172
4911 Soc Sves Aid 11 1.00 1.00 11,584 12,828
2425 Asso Accountant 1.00 1.00 21,059 20,926
5248 Program Assistant 1.00 _1.00 24,074 27,867
Sub-Total 44,50 46.50 $ 881,203 $1,009,701
ADJUSTMENTS:

County Contribution/Benefits $ 797,497 $1,014,748

Bilingual Compensation . 11,524 19,034

Overtime 26,952 37,976

Worker's Comp and UIB 39,508 54,544

Salary & Benefit Increase 81,733 0
Salary Savings (159,428) (110,473)

PROGRAM TOTALS: 186.25 184,25 $4,400,025 $4,987,110
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PROGRAM: COMMUNITY ACTION PARTNERSHIP

Department: Soclal Servlices

Authority:

# 27017

# 3900

MANAGER: G. TATE

Community Actlon Partnership is a Bureau within the Department of Soctal Services established by

Article XVl of the County Administrative Code and amended by Ordinance 5969(NS) 2-12-81. The Community Actlion
Partnership Program Is funded by the Community Services Block Grant, Revenue Sharing, AB 1733, AB 90, SB 1246 and
Refugee Settlement allocation of the Soclal Services Block Grant to provide necessary soclal services to the
County's poor and disadvantaged.

1981-82 1982-83 1982-83 1983-84 1983~84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salaries & Beneflts $ 469,937 $ 390,151 $ 373,449 $ 384,280 $ 424,552
Services & Suppllies 36,650 45,481 45,032 47,811 47,341
Contracts 7,992,419 5,875,743 6,215,086 4,927,278 7,105,399
TOTAL DIRECT COSTS $ 8,499,006 $ 6,311,375 $ 6,633,567 $ 5,359,369 $ 7,577,292
FUND ING (4,687,483) (2,639,015) (2,974,183) (3,735,543) (7,541,215)
NET COUNTY COSTS $ 3,811,529 $ 3,672,360 $ 3,659,384 $ 1,623,826 $ 36,017
STAFF YEARS 16.75 13.00 13.00 13.00 13.00
PERFORMANCE INDICATORS:
Projects Adminlistered 80 80 73 70 70
Number of Cllents Served
by Contract (per month} 6,775 4,866 6,268 6,268 6,268

PROGRAM DESCRIPTION:

The Community Action Partnership plans and provides services to the poor and disadvantaged through a combination

of social service delivery systems. Revenue Sharing and the Community Services Block Grant provide funding for the
primary focus of self-sufficliency. Speclial emphasis is placed upon the needs of youth In the 10 to 17 year age
group through Assembly BIll 90 and Revenue Sharing funds. Additionally, Revenue Sharing, Senate Bill 1246 and
Assembly BIIl 1733 are targeted +to provide services to victims of domestic violence and child abuse. A full range
of protective services are provided for refugee children and adults with funds from the Refugee Resettlement allo-
cation. WIith this funding, Community Action Partnership administers 70 proJects to provlde a broad spectrum of
sorvices, Including employment assistance, community organization, emergency asslstance, residential care for ex-
of fenders, and services for the poor and disabled.

FY 1983-84 ADOPTED BUDGET:

This program Increased durlng budget hearings due to the Board's approval of the following CAO change letter Items:
Domestic Violence revenues (SB 1246) increased by $74,000, offset by $74,000 in contract expendlitures; full year
funding of Revenue Sharing added $2,104,121 In contract appropriations, and salary settlements added $40,272 to
salarles and benefits. Services and supplles decreased by $470 as this program's share of the County-wide reduc-
tions directed by the Board. The revenue Increase Is the $74,000 of added Domestic Violence funds and a change In
accounting procedures that treats the $3,731,732 in Revenue Sharing as revenue rather than as net County cost, as
had been the past practlce. The $36,017 in net County cost represents salary settlement costs which exceed avail-
able revenues.

-199-



PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES

1983-84 OBJECTIVES:

1« Increase community Input by activating Regional Councils in three areas (North County, North City and East
County).

2. Assist the Community Action Board In establishing working relations with at least four County advisory boards
that deal with issues affecting the poor.

3. Revise nine contract program standards to clearly define the services purchased by the County and/or required
by the varlous funding sources.

REVENUE :

The Community Actlion Partnership program administers funds from six different sources. The total revenue for
1983-84 will accrue from the following:

Community Services Block Grant $ 1,447,090
Assembly Bill 90 1,542,031
Assembly Bill 1733 504,422
Senate Bill 246 216,000
Refugee Resettlement 100,000
Revenue Sharing 3,731,732

TOTAL $ 7,541,275

County Cost Detall

Satary Settlement $ 36,017
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STAFFING SCHEDULE

PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
5300 Deputy Director, CAP 1.00 1.00 $ 33,886 $ 39,229
2415 Analyst 111 2.00 2.00 56,266 64,240
2412 Analyst 11} 4.00 4,00 96,345 105,246
2505 Senior Accountant 1.00 1.00 27,855 29,543
2425 Assoc Accountant 1.00 1.00 23,407 24,821
2403 Accounting Tech 1.00 1.00 16,431 18,174
2758 Admin Secretary 11! 1.00 1.00 16,268 15,924
2730 Senior Clerk 1.00 1.00 14,865 16,383
2760 Stenographer 1.00 1,00 11,568 13,872
Sub-Tota) 13.00 13.00 $ 296,89 $ 327,432
ADJUSTMENTS:

County Contribution/Benefits $ 74,305 $ 97,304
Bilingual Compensation 0 840
Worker's Comp and UIB 3,295 3,733
Salary & Benefits Increased 25,000 0
Salary Savings (9,340) (4,757)
PROGRAM TOTALS: 13.00 13.00 $ 390,151 $ 424,552
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PROGRAM: EMPLOYMENT DEVELOPMENT

Department: SOCIAL SERVICES

Authority:

# 27008

# 3900

MANAGER: T.

SCHWEND

This program was developed to implement Board of Supervisors' policy to reduce welfare dependency by

providing employment to welfare recipients, under the auspices of Title IV-C of the Social Security Act; Welfare
and Institutions (W&1) Code, Section 5000 and 11300; the Job Tralning Partnership Act; and the Refugee Act, as

amended.
1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 3,092,334 $ 2,503,675 $ 3,166,556 $ 3,245,830 $ 3,632,058
Services & Supplies 395,135 540,455 702,232 468,704 463,933
Contracts 703,287 728,862 421,712 2,727,172 2,727,172
TOTAL DIRECT COSTS $ 4,190,756 $ 3,772,992 $ 4,290,500 $ 6,441,706 $ 6,823,163
FUNDING $04,422,171) $(3,281,599) $(3,760,068) (6,345,468) (6,345,468)
NET COUNTY COSTS $ 641,011 $ 491,393 $ 530,432 $ 96,238 $ 477,695
STAFF YEARS 118.00 103.00 148.00 137.50 137.50
PERF ORMANCE INDICATORS:
1) WIN/EPP/ROEP cases served 16,338 17,000 25,357 24,250 24,250
2) WIN/EPP cases closed for 1,714 1,700 2,018 2,888 2,888
emp | oyment
3) ROEP clients employed 730 750 600 600 600
4) WIN grant savings $25.8 mi| $27.0 mil $16.7 mit $18.5 mil $18.5 mil

PROGRAM DESCRIPTION:

Persons throughout the County seek public assistance for themselves and thelr families because they are unem-
ployed or not setf-sufficient. The Employment Development program seeks to reduce the dependency of cllents
through promotion of employment as an alternative to public assistance.

Federal Work Incentive (WIN) funds are used to provide employment and tralning services to AFDC recipients. The
services Include: employment orientation, vocational counseling, skill training, on-the-Job training, job search
asslstance, and placement. Related supportive services are also provided to remove barriers to employment.

These include: development of child care, transportation, and counseling on housing, legal, and family

problems.

In the Refugee Orlentation and Employment Program (OEP), Federal Refugee funds are used to assist refugees who
need language skil!s and adaptation to our economic system. To assist the refugees to become productive members
of the community, the following programs were developed: English as a Second Language (ESL) and Vocational Job
Training, Job Readiness, Job Development and Placement.

The Refugee Targeted Assistance Program (RTAP) is a new component to this program's 1983-84 efforts to find
employment for refugees. RTAP, currentiy in Initial developmental stages, will support community projects,
enhance employment potential, and Increase job finding and retention.

The Welfare Reform component works with the State Employment Development Department and the Reglonal Employment

and Training Consortium to provide AFDC clients with job placement and job search assistance.
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PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES

1983-84 ADOPTED BUDGET:

This program Increased by $386,228 due to the Board's approval of the salary settlement appropriation transfer
included In the CAO's change tetter. This fncrease was partialiy offset by $4,771 in services and supplles
reductions as this program's share of the County-wide reduction directed by the Board. The net Increase of
$381,457 is entirely County cost as no additional revenue 1s avallable.

1983~-84 OBJECTIVES:

|« Place 2,888 participants In permanent, unsubsidized employment through the Wel fare Reform Demonstration
Project.

2. Implement a welfare grant diversion component as part of Welfare Reform Demonstration Project.

3. Enroll 2,506 refugees In English as a Second Language (ESL) classes, and place 600 participants In permanent
unsubsidized employment through the Refugee Orientation and Employment Program.

REVENUE:
DescrIE+lon: State Federal County Match

United States Depariment of Labor (DOL)

Job Training $ 717,456
Work Incentive (WIN) (Title IV=C) 0 886, 146 $ 96,238
State Welfare Reform Grant-Employment Preparation $ 662,589 662,588

(EPP) Federal Soclal Security Act Title IV and
State - EDD under SB 1476

United States Depariment of Health and Human Services (HHS)

Refugee Soclal Services $ 352,914
Refugee Targeted Assistance Program (RTAP) 0 $ 2,277,930 0
Federal Refugee Resettlement Act 805, 845 0

County Cost Detall:

Work Incentive 10% match $ 96,238
Salary Settlement 381,457
Total $ 477,695
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STAFFING SCHEDULE

PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
Work incentive Program {(WIN)
5288 Soc Sves Admin il 1.00 1.00 $ 27,855 $ 32,244
5260 Sr Social Worker 24,00 18.00 . 509,566 457,055
491 Soc Sves Aid 11 8.00 3.00 90,140 43,173
2708 CRT Operator 0 1.00 (V] 12,325
2700 Intermediate Clerk 3.50 10.50 38,932 132,885
Sub-Total 36.50 33.50 $666,493 $677,682

Employment Service Program (ESP)

5270 Social Work Supv .50 0 $ 11,626 0
5260 Sr Social Worker 3.00 0 63,696 0
2700 Intermediate Clerk .50 0 5,562 0
Sub-Total 4,00 0 $ 80,884 ]
Refugee Orientation & Employment Program (ROEP)
5288 Soc Sves Admin I 0 1.00 $ 0 $ 31,812
2303 Admin, Assistant || 0 1.00 0 25,911
5287 Soc Svcs Admin | 1.00 0 24,891 0
5270 Soc Work Supv 2.50 3.00 58,128 82,554
5260 Sr Social Wkr 20.00 16.50 424,638 387,270
5201 Job Dvl Couns 1} 4,00 3.00 69,280 64,737
2730 Senior Clerk 1.00 1.00 12,952 14,592
4911 Social Svecs Aid 11 9.00 12.00 101,406 162,181
2757 Admin Secretary |1 1.00 1.00 14,134 15,234
2700 Intermediate Clerk 6.00 2.00 66,741 27,814
2710 Department Clerk 2.00 0 19,560 0
Sub-Total 46.50 40.50 $791,730 $812,105
Job Training
5296 Soc Svcs Admin IV 1.00 1.00 $ 33,886 $ 39,008
2413 Analyst 111 1.00 1.00 27,993 29,139
5201 Job Devl Cnsl {1 5.00 8.00 86,600 164,876
2700 Intermediate Clerk 1.00 2.00 11,124 25,423
Sub-Total 8.00 12.00 $159,603 $258,446
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STAFFING SCHEDULE

PROGRAM: EMPLOYMENT DEVELOPMENT {continued Page 2) DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
Employment Preparation Program (EPP)
5296 Soc Svcs Admin 1V 1.00 1.00 $ 33,886 $ 37,608
5289 Soc Svcs Admin 1] 1.00 1.00 30,192 34,118
5248 Program Assistant 1.00 1.00 25,074 27,867
5270 Soc Wrk Supv 4.00 5.50 93,004 144,488
5260 Sr Soc Worker 0 31.00 0 723,722
2757 Admin Secretary |1 1.00 1.00 14,134 15,205
2700 Intermediate Clerk 0 .00 0 93,045
Sub-Total 8.00 47.50 $ 195,290 $1,076,053

Refugee Targeted Assistance Program (RTAP)

5296 Soc Svcs Admin IV 0 1.00 0 $ 36,454
2413 Analyst 111 0 1.00 0 29,856
2756 Admin Secretary | 0 1.00 0 12,786
5248 Program Assistant 0 1.00 0 25,912
Sub-Total 0 4,00 0 $ 105,008
ADJUSTMENTS

County Contribution/Benefits $ 479,909 $ 704,213

Bilingual Compensation 17,884 19,640

Overtime 11,992 0

Worker's Comp and UIB 24,055 40,336

Salary and Benefit Increase 127,092 0

Salary Savings (51,257) (61,425)

PROGRAM TOTALS: 103.00 137.50 $2,503,675 $3,632,058
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PROGRAM:  WORKF ARE # 27020 MANAGER: T. SCHWEND
Department: SOCIAL SERVICES # 3900

Authority: This program was developed to implement the Food Stamp Act of 1977 as amended in 1981, P.L. 97-98.
On August 26,1980 (#76), the San Dlego County Board of Supervisors directed County participation in a County-wide
workfare proJect. That project has been expanded at Board direction to include other Work-for-Benefit demon-
stration projects. On September 28, 1982 (#61) San Diego County Board of Supervisors approved the contract with

the U.S. Department of Agriculture for the Implementation of a Work Registration and Job Search Demonstration
Project.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 582,482 $ 832,395 $ 657,966 $ 1,216,658 $ 1,316,025
Services & Supplies 20,024 111,428 120,494 385,216 382,761
TOTAL DIRECT COSTS $ 602,506 $ 943,823 $ 778,460 $ 1,601,874 $ 1,698,786
FUNDING (494,674) (439,641) 513,885 (1,481,023 (1,481,023
NET COUNTY COSTS $ 107,832 $ 504,182 $ 264,575 $ 120,85 $ 217,763
STAFF YEARS 26.00 40,58 32.00 58.00 58.00
PERFORMANCE INDICATORS:
Mo cllents active to Workfare 2,502 3,019 2,678 5,384 5,384
Annl Workfare hours worked 122,519 188,560 283,558 383,016 383,016
Annl Savings due to Sanctions § 201,817 $ 254,880 $ 387,870 $ 414,504 $ 414,504
Mo Job Club Cases 0 0 275 911 9t

PROGRAM DESCRIPTION:

Work fare is a County-wlde program which requires able-bodied Food Stamp, General Rellef, and some AFDC and
Refugee recipifents to work for the beneflts they receive. Job Developer/Counselors Interview, assess and assign
Food Stamp reclipients to worksites. Eligibility Workers assign General Rellef reciplents to worksites. The Job
Developer/Counselors develop and monftor the worksites in public and private non-profit agencles. During FY
1982-83 a grant from U.S. Department of Agriculture allowed the program to be expanded through a Work Registra-
tion and Job Search Demonstration Project.

The Work Registration and Job Search Demonstration Project (Job Club) provides Job search Instructions and prac-
tice to selected Food Stamp reclpients. The Job Club consists of two phases: (1) a one week workshop on the
technique of effective Job search efforts with exercises which improve job search skills; (2) a two week actual
job search effort where participants contact employers, arrange for and attend interviews. This s accomplished
under the supervision of a counselor. This technique has proved to be a highly effective job placement tool.

1983-84 ADOPTED BUDGET

This program increased by $99,367 due to the Board's approval of the salary settlement appropriation transfer
Included In the CAO's change letter. This Increase was partially offset by $2,455 in services and supplles
reductions as this program's share of the County-wide reduction directed by the Board. The net Increase of
$96,912 is entirely County cost, as no additional revenue Is avallable.
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PROGRAM: WORKFARE

1983-84 OBJECTIVES:

DEPARTMENT :

SCCIAL SERVICES

l. To develop sufficlent job sites to accommodate all Food Stamp, AFDC, Refugee, and General Relief

Participants.

2. To Increase the average monthly value of ald payments and food stamp beneflts earned to $106,925.
3. To Increase the monthly dollars saved due to sanctlons of uncooperative Food Stamps reciplents to $45,642.

REVENUE ¢

DescrlET!on:

United State Department of Agriculture
Experimental Work Experience Program Grant

Refugee Work Experlence Program
Work Reglstration and Job Search Demonstration Project

(Job Clubs) contract

County Cost Detall:

Revenue match
Satary Settiement

Totat

Total
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195,550

48,088

557,885
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STAFFING SCHEDULE

PROGRAM: WORKFARE DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
5296 Soc Svcs Admin 1V 1.00 1.00 $ 33,224 $ 39,229
5288 Soc Sves Admin |1 0 1.00 0 31,689
5287 Soc Svcs Admin | 0 1.00 0 29,996
5248 Program Assistant 1.00 1.00 24,113 26,720
5202 Supv Job Devl Cnsl 2.83 5.00 58,229 116,793
5201 Job Devel Cnst 11 8.41 18.00 147,649 371,141
5200 Job Devl Cnsl | 16.27 18.00 225,101 296,309
2757 Admin Sec 11 0 1.00 0 15,924
2730 Senior Clerk .60 0 7,620 0
2757 Admin Sec 11} .40 0 8,909 0
2700 Intermediate Clerk 9.67 12,00 121,146 153,706
2493 Int Accnt Clerk .40 0 12,202 0
Sub-Total 40.58 58.00 $638,193 $1,081,507
ADJUSTMENTS:
County Contribution/Benefits $153,166 $ 259,255
Bilingual Compensation 5,000 3,360
Overtime 2,500 0
Worker's Comp and UIB 9,425 14,268
Salary and Benefit Increase 47,908 0
Salary Savings (23,797) (42,365)
PROGRAM TOTALS: 40.58 58.00 $832,395 $1,316,025
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN # 24001 MANAGER: C. E. REID
Department: SOCIAL SERVICES # 3900

Authority: This program was developed to carry out the Soclial Security Act, Title IV, Part A, Sect. 402, 407,
and 408; 45 Code of Federal Regulations 200~499; Welfare and Institutions Code, Div. 9, Part 3, Chapters 1, 2;
and the State Dept. of Soc. Services Eligibility Assistance Standards, Div. 15, 20, 40-44, and 48 which mandate
County administration of this program.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 10,740,047 $ 10,421,504 $ 11,386,428 $ 11,453,685 $ 12,777,184
Services & Supplles 922,406 1,180,866 1,169,212 1,466,886 1,458,754
Support & Care 168,192,631 175,290,452 183,347,000 182,353,936 182,353,936
TOTAL DIRECT COSTS $ 179,855,084 $ 186,892,822 $ 195,902,640 $ 195,274,507 $ 196,589,874
FUNDING $(167,857,068) $(174,485,744) $(183,772,124) (182,929,249 (183,586,933)
NET COUNTY COSTS $ 11,998,016 $ 12,407,078 $ 12,130,516 $ 12,345,258 $ 13,002,941
STAFF YEARS 550.25 534.75 569.25 578.50 578.50
PERFORMANCE INDICATORS:
Monthly
Eligibllity Determinations 2,550 2,500 2,720 3,000 3,000
Cases Supervised 32,300 32,000 32,510 32,600 32,600
Av Cases per Eliglibility Worker 191.7 19141 190.0 191.4 191.4

PROGRAM DESCRIPTION:

This program provides financial assistance to meet the basic needs of food, clothing, shelter, utilities and
household supplies for eligible famillies. Operation Is on a County-wide basls, providing services at seven dis-
trict offlices. Assistance Is provided to needy familles In which the children are deprived of parenta! support
and care due to the absence, death, Incapacity or unemployment of efther parent. Eligibility and payment levels
are established In accordance with State and Federal requlations and implemented by Eligibllity Workers. This Is
done by determining eligibility and authorlzing cash and associated Medi-Ca! and Food Stamp assistance to eligibte
fami!tes based upon family size and Income.

1983-84 ADOPTED BUDGET:

This program Increased by $1,323,499 due to the Board's approval of the salary settlement appropriation transfer
included In the CAO's change letter. Thls Increase was partially offset by $8,132 In services and supplies
reductions as this program's share of the County-wide reductlon directed by the Board. The net increase of
$1,315,367 is offset by $657,684 In additlonal Federal revenue. This results in an Increase of $657,683 In net
County cost as an administrative cost COLA was not Included in the State budget.
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN (AFDC) DEPARTMENT: SOCIAL SERVICES

1983-84 OBJECTIVES:

I« To schedule 95% of applicants for an Intake appointment within |0 days of application.
2. To see 75% of clients within 30 minutes of thelr arrival.

3. To make 80% of e!llgibility determinations within 20 working days.

4. To have no more than 3% delinquent recertiflcations of eligiblility.

REVENUE:

Description State Federat County Match
AFDC Program Claim $ 3,258,142 (26%) $ 7,173,968 (50%) $ 3,146,145 (24%)
AFDC Support & Care 75,977,855 (44.6%) 85,176,968 (50%) 9,199,113 (5.4%)
Chiid Support 12,000,000 (100%)

County Cost Detall:

Revenue match $ 12,345,258

Satary Settiement (increase in County cost resulting from
22_S+a+e administrative COLA) 657,683
Total $ 13,002,941
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STAFFING SCHEDULE

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1982-83 1983-84 1982-83 1983-84

Class Title Budget Adopted Budget Adopted
5296 Soc Svecs Admin 1V .25 .25 $ 8,472 $ 9,808
5289 Soc Svcs Admin I 3.25 5.75 99,271 196,708
5288 Soc Svecs Admin 11 7.25 4,75 201,434 153,159
5287 Soc Svcs Admin ) .50 1.50 12,956 43,717
5248 Program Assistant 3.00 3.25 67,243 91,865
5222 Eligibility Supv 41,25 44,25 757,117 945,395
2745 Supervising Clerk 4,25 4,25 73,092 80,867
5223 Eligibility Worker 359,00 389,00 5,593,135 6,854,239
2757 Admin Secretary |1 1.75 1.75 25,088 28,145
2730 Senior Clerk 10.50 10.50 148,838 166,787
2760 Stenographer 1.00 1.00 12,527 14,620
2756 Admin Secretary | 2.25 2.25 30,017 33,533
2708 CRT Operator 19.50 19.50 240,474 278,438
2650 Stock Clerk 2.50 2.50 31,498 35,150
2700 Intermediate Clerk 62.50 72.00 763,012 952,479
2810 Telephone Operator .50 .50 6,154 6,544
4919 Social Svcs Aid 1| 10.00 10.00 124,970 140,840
2709 Departmental Clerk 2.00 2,00 18,246 20,948
9999 Extra Help 3.50 3.50 47,455 47,455
Sub-Total 534,75 578.50 $ 8,260,999 $10,100,697

ADJUSTMENTS
County Contribution/Benefits

Bilingual Compensation $ 1,979,742 $ 2,731,567

Overtime 52,229 80,247

Worker's Comp and UIB 43,048 48,131

Salary and Benefit Increase 122,306 155,050

Salary Savings 204,565 0
{241,385) (338,508)

PROGRAM TOTALS: 534,75 578,50 $10,421,504 $12,777,184
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PROGRAM: AID TO FAMILIES WITH DEPENDENT # 24002 MANAGER: C. E. REID
CHILDREN - FOSTER CARE
Department: SOCIAL SERVICES # 3900

Authority: This program was developed to carry out the Social Security Act, Title IV, Part A, Sect. 402, 407,
and 408; 45 Code of Federal Regulations 200-499; Welfare and Institutions Code, Div 9, Part 3, Chapters 1, 2,;
and the State Dept. of Soc. Services Eligibility Assistance Standards, Div. 15, 20, 40-44, and 48 which mandate
County administration of this program.

1981-82 1982-83 1982-83 1983~-84 1983~84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 461,865 $ 471,734 $ 455,376 $ 493,686 $ 545,555
Services & Supplles 43,585 53,372 52,845 72,599 72,599
Support & Care 16,550,851 19,956,358 18,886,030 18,025,318 18,025,318
TOTAL DIRECT COSTS $ 17,056,311 $ 20,481,464 $ 19,394,251 $ 18,591,603 $ 18,643,472
FUNDING (14,494,657) (18,113,368) (17,421,186) (16,143,591 (16,169,526)
NET COUNTY COSTS $ 2,561,654 $ 2,368,096 $ 1,973,065 $ 2,448,012 $ 2,473,946
STAFF YEARS 26.00 24.00 25.25 24.00 24.00
PERFORMANCE INDICATORS:
Mo EllTglbitity Determinations 181 240 294 257 257
Monthly Cases Supervised 2,600 2,930 2,860 2,600 2,600
Av cases per Ellg Worker 229.3 248.7 259.0 247.7 247.7

PROGRAM DESCR IPT ION:

This program provides payments to foster homes and institutions to meet the baslc needs of food, clothing, shel-
ter, utllitlies and household suppllies for eligible chlldren who have been placed out of their own home. Eligibi-
111ty determination is centralized in two County focatlons; Misslon Valley serves the Mid City, East County and
South Bay, while the Escondido District Offlce serves the North County. This program provides for the wel fare of
children when 1+ Is necessary to remove them from thelr own home or an environment where they are not recelving
adequate care. Eligibliity is established by State and Federal regulations.

1983~84 ADOPTED BUDGET:

This program Increased by $51,869 due to the Board's approval of the salary settlement appropriation transfer
included in the CAO's change letter. This Increase is offset by $25,935 In additional Federal revenue. This
results In an increase of $25,934 in net County cost primarily due to the State's failure to Include an adminls=-
trative cost (COLA) in the State budget.

1983-84 OBJECTIVES:

t. To make 95% of eligiblility determinations prior to the end of the month of application.
2. To have no more than 10% delinquent recertifications of ellgiblitity.
3. To establlish elligibi!ity for Federal funding in 60% of AFDC-Foster Care cases.
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PROGRAM: AID TO FAMILIES WITH DEPENDENT
CHILDREN - FOSTER CARE

REVENUE :

Description: State

AFDC Administrative Claim $ 141,571 (25%)
AFDC-FC Support & Care 11,480,190 (70%)
Support & Care to Adoptive Child 1,058,450 (100%)

County Cost Detall:

County Match
Emergency Shelter Care
Cara of Court Wards

Salary Settlement (Increase in County cost resulting from
no State administrat!ive COLA)

TOTAL
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Federal

309,078 (50%)
3,180,237 (19%)
0

DEPARTMENT: SOCIAL SERVICES

County Match

$ 141,571 (259
1,693,305 (10%)
0

$ 1,834,876
325,136
288,000

25,934

$ 2,473,946



STAFFING SCHEDULE

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
5289 Soc Svcs Admin 111 .25 .25 $ 7,636 $ 8,612
5288 Soc Svcs Admin (| .25 .25 6,946 8,061
5248 Program Assistant 1.00 1.00 22,695 27,877
5222 Eligibility Supv 1.75 2,00 32,258 42,730
5223 Eligibility Wkr 16.50 16.50 257,028 290,729
2730 Senior Clerk .25 .25 3,544 3,971
2757 Admin Secretary !l .25 .25 3,584 5,370
2760 Stenographer .25 .25 3,132 3,655
2708 CRT Operator .25 .25 3,083 3,569
2650 Stock Clerk 1.00 1.00 12,599 14,060
2700 Intermediate Clerk 2.00 1.75 24,175 23,476
4911 Soc Sves Aid 11 .25 .25 3,89 3,521
9999 Extra Help 0 0 1,758 1,758
Sub-Total 24,00 24,00 $ 382,332 $ 436,389
ADJUSTMENTS:
County Contribution/Benefits $ 90,510 $ 112,008
Bilingual Compensation 1,986 3,326
Overtime 1,637 1,997
Worker's Comp and UIB 4,668 6,432
Salary Savings (9,399) (14,597)
PROGRAM TOTALS: 24,00 24.00 $ 471,734 3 545,555
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PROGRAM: ELIGIBILITY REVIEW # 2104 MANAGER: C. E. REID
Department: SOC!AL SERVICES #3900 Ref:

Authority:  This program was developed to carry out the Federal Soclal Securlty Act Titie IV, Part A, Sections
402-406; 7 Code of Federai Regulations 270-283; 42 CFR 0-199; 45 CFR 205, 400-401; Civii Rights Act of 1964, Titie
Vl; Welfare and Institutlions, Code, Division 9, Parts 2 & 3, Chapters 2 & 7; Callfornia Administrative Code,
Title 22, Chapter 2, Articles 1, 2, 4 16 & 18 and Department of Soclal Service Ellgiblilty and Assistance
Standards, Divislon 15, 20 & 22 which mandate County adminlstration of this program.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salaries & Benefits $ 1,607,702 $ 1,264,647 $ 1,413,646 $ 1,351,017 $ 1,434,698
Services & Supplies 109,800 130,095 128,811 164,999 164,999
TOTAL DIRECT COSTS $ 1,717,502 $ 1,394,742 $ 1,542,457 $ 1,516,016 $ 1,599,697
FUNDING $(i,288,127) $01,046,057) $(1,156,843) (1,137,012) (1,178,853)
NET COUNTY COSTS $ 429,375 $ 348,685 $ 385,614 $ 379,004 $ 420,844
STAFF YEARS 65.50 52.50 54.00 53.50 53.50
PERFORMANCE INDICATORS:
Appeals lIssues per Hr Officer 864 990 830 900 900
Investigations per Investigator 121 120 300 317 317
Quailty Audits per Auditor 114.4 i25.8 194.0 180.0 180.0

PROGRAM DESCRIPTION:

The volume and complexity of the public assistance eliglbliity determination process creates a potential for error
and fraud. The Efllgibliity Review program exists to identify and reduce program abuse and ensure that oniy those
el lgible and truly In need receive welfare beneflts. Thls is accompilished through the following functions:

The Appeais Section prepares cases and represents the County at State Hearings.

Wel fare Investigations Investigates allegations of welfare fraud and, also engages In fraud prevention activities
which reduce fraud and overpayments durlng the Initial application process.

Qual ity Control conducts a thorough eligibliity review on a random sampie of publlc assistance cases to determine
the accuracy of the Department's eiigibliity determinatlion process. The State has established maximum error
tolerance levels and by use of the quality control process, the Department mitigates the possibility of fiscal
sanctions.

1983-84 ADOPTED BUDGET:

This program Increased by $83,68! due to the Board's approval of the salary settlement appropriation transfer
Included In the CAO's change ietter. This Increase Is offset by $41,841 In additional Federa! revenue. This
results In an Increase of $4{,840 In net County cost.
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PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES

1983-84 OBJECTIVES:

l. To resolve, without going to a hearing, 55% of the Issues ralsed In appeals filed with the State.

2. To Implement 80% of State Hearing decisions within 30 days of receipt.

3. To prevent, through the fraud prevention program, an average of $110,000 sach month in potentially misspent
dollars.

4. To identify for collection, through overpayment speclialist activity, an average of $270,000 each month in
overpaid aid payments as a result of cllents' willful fallure to report Income.

REVENUE :

Description State ' Federal County Match
AFDC Program Claim $ 379,004 (259) $ 770,217 (50%) $ 379,004 (25%)
County Medica! Services Program Claim 29,632 (100%) 0 0

County Cost Detall:

Revenue match $ 379,004

Salary Settlement (increase County cost resulting from
no State administrative COLA 41,840
Total $ 420,844
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STAFFING SCHEDULE

PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
Quality Control
5296 Soc Svcs Admin 1V .25 .25 $ 8,472 $ 9,807
5287 Soc Sves Admin | 1.00 1.00 25,911 29,99
5233 Elig Control Supv 1.00 1.00 19,587 22,422
2757 Admin Secretary 11 .25 .25 3,584 4,020
5225 Elig Control Wkr 8.00 8.00 134,656 147,344
2493 Inter Account Clk 1.00 1.00 12,922 14,259
2700 Intermediate Clerk 2.00 2.00 23,532 26,991
Sub~Total 13.50 13.50 $ 228,664 $ 254,839

Welfare investigations

5288 Soc Svecs Admin 1 1.00 1.00 3 25,168 $ 32,244
5717 Sr Field Invest 3.00 3.00 75,915 81,269
5719 Field Investigator 17.00 17.00 369,917 420,336
2708 CRT Operator 1.00 1.00 11,538 13,907
2700 Intermediate Clerk 5.00 5.00 58,830 66,702
Sub-Total 27.00 27.00 $ 541,368 $ 614,458

Appeals
5287 Soc Svcs Admin | 1.00 1.00 $ 26,541 $ 29,996
5248 Program Assistant 8.00 92,00 181,560 250,803
2708 CRT Operator 1.00 1.00 11,538 13,463
2700 Intermediate Clerk 2.00 2.00 23,532 27,814
Sub-Total 12.00 13.00 $ 243,171 $ 322,076

ADJUSTMENTS

County Contribution/Benefits $ 261,858 $ 249,685
Bilingual Compensation 5,040 7,415
Overtime 4,550 4,425
Worker's Comp and UIB 12,851 14,339
Salary and Benefits lIncrease 24,274 0
Salary Savings (57,129) (32,539)
PROGRAM TOTALS: 52.50 53.50 $ 1,264,647 $1,434,698
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PROGRAM: FOOD STAMP ADMINISTRATION # 24007 MANAGER: C. E. REID
Department: SOCIAL SERVICES # 3900

Authority: This program was developed for the purpose of carrying out the Federal Food Stamp Act of 1977, as
amended; 7 Code of Federal Regulations 277-283; Welfare & Institutlions Code, Division 9, Parts 3 & 6; State
Department of Social Services, Manual of Pollcy and Procedures, Division 63 which mandates County administration
of thls program.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS .
Salaries & Benefits $ 2,600,920 $ 2,078,940 $ 2,300,289 $ 2,870,263 $ 3,239,445
Services & Supplies 206,190 231,837 229,549 362,999 362,999
TOTAL DIRECT COSTS $ 2,807,110 $ 2,310,777 $ 2,529,838 $ 3,233,262 $ 3,602,444
FUND ING (2,074,488) (1,721,236) (1,897,379 (2,424,947) (2,609,538)
NET COUNTY COSTS $ 732,622 $ 589,54 $ 632,459 $ 808,315 $ 992,906
STAFF YEARS 123.00 104.00 115.00 147.25 147.25
PERFORMANCE INDICATORS:
Mo Eligibitity Determinations 5,100 5,000 4,767 5, 100 5,100
Mo Cases Supervised 8,650 9,500 9,307 10,500 10,500
Av Cases per Ellgibility Wkr 442.5 458.2 442.3 437.1 © 437,

PROGRAM DESCRIPTION:

This program provides Food Stamp Coupons to ellgible persons who do not receive cash assistance, in order to
Increase thelr nutritional level. The program Is operated County-wide, providing services in all nine District
Offices. The stamps are distributed through direct mallings. Food Stamp allotment levels are established by
State and Federal! regulations.

1983-84 ADOPTED BUDGET:

This program Increased by $369,182 due to the Board's approval of the salary settlement appropriation transfer
tncluded Tn the CAO's change letter. This lIncrease Is offset by $184,591 In additional Federal revenue. This
results In an Increase of $184,591 In net County costs due to the State's fallure to Include administrative cost
COLAs In the State budget.

1983-84 OBJECTIVES:

l. To schedule 95% of applicants for an Intake appointment within |0 work days.
2. To make B0f of eligibllity determinations within 15 work days.
3. To have no dellinquent recertifications of eligibility.
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PROGRAM: FOOD STAMP ADMINISTRAT ION DEPARTMENT: SOCIAL SERVICES

REVENUE :
Descriptlion ‘ State Federal County Match
State Program Ciaim $ 808,315 (25%) $ 1,801,223 (50%) $ 808,315 (259

County Cost Detalli:

Revenue match 4 $ 808,315

Salary Settiement (Increase In County cost resuiting from
no State administrative COLA) 184,591
Total $ 992,906
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STAFFING SCHEDULE

PROGRAM: FOOD STAMP ADMINISTRATION DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEF|TS COST

1982-83 1983-84 1982-83 1983-84

Class Title Budget Adopted Budget Adopted
5289 Soc Svecs Admin 111} .50 1.00 $ 15,277 $ 34,450
5288 Soc Svcs Admin 11 2.00 1.50 55,568 48,366
5287 Soc Svcs Admin | .25 .25 6,478 7,499
5248 Program Assistant 1.00 1.00 23,004 27,877
5222 Eligibility Supv 7.50 11.50 136,961 245,695
2745 Supervising Clerk 1.25 1.25 21,498 23,784
5223 Eligibility Worker 69.00 97.25 1,077,449 1,713,541
2757 Admin Secretary |! .25 .25 3,584 4,370
2730 Senior Clerk 3.00 3.00 42,575 47,653
2760 Stenographer .50 .50 6,264 7,310
2756 Admin Secretary | 1.25 1.25 16,676 18,630
2708 CRT Operator 5.00 5.00 61,660 71,393
2650 Stock Clerk 1.50 1.50 18,899 21,090
2700 Intermediate Clerk 5.00 16.00 61,183 214,643
2810 Telephone Operator .25 .25 3,077 3,272
4911 Soc Svcs Aid |1 5.00 5.00 62,485 70,420
9999 Extra Help .75 .75 9,667 9,667
Sub-Total 104.00 147.25 $1,622,305 $2,569,660

ADJUSTMENTS:
County Contribution/Benefits

Bilingual Compensation $ 402,940 $ 687,216

Overtime 11,080 20,409

Worker's Comp and UIB 9,132 12,251

Salary and Benefit Increase 26,581 39,466

Salary Savings 55,301 0
(48,399) (89,557)

PROGRAM TOTALS: 104,00 147.25 $ 2,078,940 $ 3,239,445
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PROGRAM: GENERAL RELIEF # 24004 MANAGER: C. E. REID

Department: SOCIAL SERVICES # 3900

Authority: This program was developed to carry out the Welfare and Instltutions Code, Division 9, Part 5,
Chapters | through 5; and County Adminlstrative Code, Article XVi, Sections 256 through 262 which mandate County
administration of this program and assistance to Indigents.

1981-82 1982-83 1982-83 1983-84 1983-84
Actua! Budget Actual CAO Proposed Adopted
COSTS

Salarles & Beneflts $ 1,210,161 $ 1,276,683 $ 1,288,162 $ 1,335,823 $ 1,460,022

Services & Supplies 112,315 144,550 143,123 220,798 220,798

Support & Care 3,356,599 3,713,911 4,098,879 4,282,825 4,282,825
TOTAL DIRECT COSTS $ 4,679,075 $ 5,135,144 $ 5,530,162 $ 5,839,446 $ 5,963,645
FUND ING (1,196,313) (1,466,882) (838,938) (607,551 (607,551)
NET COUNTY COSTS $ 3,482,762 $ 3,668,262 $ 4,691,224 $ 5,231,895 $ 5,356,094
STAFF YEARS 67.00 66.25 66.25 66.25 66.25
PERFORMANCE |INDICATORS:

Monthily Eligiblility »

Determinations 1,235 1,175 1,435 1,465 1,465
Monthly Cases Supervised 1,800 |,800 2,201 2,185 2,185
Average Cases per Ellgibllity

Worker 445.6 476.8 492.1 498 498

PROGRAM DESCRIPTION:

This program Is Intended to provide temporary financlal assistance to meet the basic needs of food, clothing,
shelter, utilitles and househo!d supplies to ellgible persons. The program Is operated In three district offlces:
El Cajon, Logan Helights and Oceanslde. Assistance Is limited to Indigent County residents who do not qualify for
financlal assistance under any of the Federal or State programs, e.g., Ald to Famillies with Dependent Children
(AFDC), Supplemental Securlty Income/State Supplemental Payment (SSi/SSP), or Refugee Assistance. Payment levels
are established by the County Board of Supervisors. There are three major components to this program: Aid to
Employables, Ald to Unemployables and the Interim Assistance Program, which provides financlal assistance to
Supplemental Security |ncome/State Supplemental Payment (SSi/SSP) applicants pending Federal Social Securlty
Administration determination of SSI/SSP eligibllity. Every reciplent Is required to sign a lien agalnst real
property and an agreement to repay all financlal benefits recelved.

1983-84 ADOPTED BUDGET:

This program Increased by $124,199 due to the Board's approval of the salary settlement appropriation transfer

Included In the CAO's change letter. This program Is primarily funded at County cost, therefore, the $124,199
Increase in net County cost.

-221-



PROGRAM: GENERAL RELIEF DEPARTMENT: SOCIAL SERVICES

1983~84 OBJECTIVES:

l. To schedule 90% of appiicants for an Intake appointment within five working days.
2. To see 75% of clients within 30 minutes of thelr arrival.

3. To make 95% of eiiglibility determinations within one day of Intake appointment.
4. To have no more than 3% delinquent recertifications of eligiblitty.

5. To assign all employabie applicants to work-for-benefits projects each month.

REVENUE :

Description:

Grant Repayments (County Collections) $ 386,870

State Food Stamp Cialm (25%) 73,560

Federal Food Stamp Claim (50%) 147,121
TOTAL $ 607,551

County Cost Detail:

County Match, Food Stamp Revenue (25%) $ 73,560

County General Reilef (100%) 5,282,534
TOTAL $ 5,356,094
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STAFFING SCHEDULE

PROCRAM: GENERAL RELIEF DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFI|TS COST

1982-83 1983-84 1982-83 1983-84

Class Title Budget Adopted Budget Adopted
5289 Soc Sves Admin {11 .25 .75 $ 7,636 $ 25,837
5288 Soc Svcs Admin 11 1.00 .50 27,784 16,122
5248 Program Assistant 1.00 1.00 22,695 27,877
5222 Eligibility Supv 5.50 5.50 101,198 117,506
2745 Supervising Clerk .50 .50 8,559 9,514
5223 Eligibility Wkr 42.50 42,50 661,895 748,848
2730 Senior Clerk 2.25 2,25 31,893 35,740
2756 Admin Secretary | .50 .50 6,670 7,452
2708 CRT Operator 1.25 1.25 15,415 17,848
2650 Stock Clerk 1.00 1.00 12,599 14,060
2700 Intermediate Clerk 6.00 6.00 72,864 80,491
2810 Telephone Operator .50 .50 6,154 6,543
4911 Social Svcs Aid 11 2.00 2,00 24,994 28,168
2709 Department Clerk 1.50 1.50 13,865 15,710
9999 Extra Help .50 .50 7,030 7,030
Sub-Total 66.25 66.25 $1,021,251 $1,158,746

ADJUSTMENTS:

County Contribution/Benefits $ 243,142 $ 309,189

Bilingual Compensation 5,923 9,182

Overtime 4,882 5,512

Worker's Comp and UIB 14,279 17,686

Salary & Benefit Increase 15,860 0
Salary Savings (28,654) (40,293)

PROGRAM TOTALS: 66.25 66.25 $1,276,683 $1,460,022
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PROGRAM: MEDI-CAL AND ADULT ASSISTANCE # 24009 MANAGER: C. E. REID
ADMINI STRAT ION
Department: SOCIAL SERVICES # 3900 Ref:

Authority:

This program was developed to carry out the Federal Soclal Security Act, Title XVI, Part A, Sect.

1616 and Title XiX; 42 Code of Federal Regulations 0-199; Callf. Admin. Code, Title 22, Div. 3; Weifare and

Institutions Code, Dive 9, Parts 3, 6;
Services Elig. and Assistance Standards, Div.

Dept. of Health Services Medi-Cal Eiig.

Manuai; and Dept. of Soc.
46 which mandates County administration of this program.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS ‘
Salaries & Benefits $ 6,296,882 $ 6,420,594 $ 5,727,748 $ 5,459,050 $ 6,100,572
Services & Supplies 544,341 763,338 755,804 663,294 663,294
Support & Care 47,890 75,000 64,780 75,000 75,000
TOTAL DIRECT COSTS $ 6,889,063 $ 7,258,932 $ 6,548,302 $ 6,197,344 $ 6,838,866
FUNDING (6,889, 163) (7,258,932) (6,548,302) (6,197,344) (6,204,976)
NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 633,890
STAFF YEARS 324.75 343,25 286425 278.25 278.25
PERFORMANCE {NDICATORS:
Mo Eligibliity Determinations 5,130 6,000 4,490 3,700 3,700
Mo Cases Supervised 27,350 32,500 24,545 21,600 21,600
Average Cases per EW 366.6 386.1 331.9 3.2 311.2

PROGRAM DESCRIPT ION:

The Medi-Cal program provides Medi-Cal cards to elligible Individuals and famiiies.

medical services from authorlzed providers.
services received sach month similar to the deductible on an Insurance policy.

providing services at alil nine district offices.
asslstance, but cannot afford to pay for any or all of thelr medical costs.

This enables them to recelve

Beneflits range from free medical care to a share-of-cost for medical
The program operates County-wide

Medical care is provided for Individuals who do not recelve cash

established by State and Federal reguiations based upon famiiy size and Income.

Medi-Cal share~-of-cost levels are

The Adult Assistance program replaces Medi-Cal cards for Supplemental Securlty lIncome/ State Supplementai Payment
(SS1/SSP) reciplents who do not receive their regular Med!-Cal card. The program also determines elligibllity for
Speclai Circumstance payments. The "Speciai Circumstance Program" provides funds to SS1/SSP recipients for such
things as house repairs, and household item replacement when loss was due to a catastrophe such as fire, flood or
earthquake. ($75,000 Is requested for Special Circumstance support and care next fiscal year.)

1983-84 ADOPTED BUDGET :

This program Increased by $641,522 due to the Board's approvai of the salary settiement appropriation transfer
included In the CAO's change letter. Thls Increase is offset by $7,632 in additional revenue. This results In an
increase of $633,890 In net County costs due to the State's elimination of administrative cost COLAs from the
State budget.
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PROGRAM: MEDI-CAL AND ADULT ASSISTANCE
ADMINTSTRATI1ON

1983-84 OBJECT IVES:

DEPARTMENT :

i« To scheduie 90% of applicants for an Intake appointment within 10 work days.

2. To see 70% of clients within 30 minutes of thelr arrival.

3. To make BO% of eligliblllty determinations within i5 work days of appliication.

4. To have no more than 3% dellnquent recertifications.

REVENUE:

Description State

State Program Clalm $ 5,722,344 (1008
State Support & Care 75,000 (100%)
State Aduit Administration 7,632 (i00%)
County Medical Services Program Cilaim 400, 000

County Cost Detall:

Salary Settiement (Increase In County cost resuiting from
no State adminfstrative COLA)
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STAFFING SCHEDULE

PROCRAM: MEDI-CAL & ADULT ASSISTANCE ADMINISTRATION DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1982-83 1983-84 1982-83 1983-84

Class Title Budget Adopted Budget Adopted
5296 Soc Sves Admin IV .25 .25 $ 8,472 $ 9,807
5289 Soc Svcs Admin |1} 1.25 1.75 38,181 60,287
5288 Soc Svcs Admin |1 3.50 3.00 97,244 96,732
5287 Soc Svcs Admin |} .25 .25 6,478 7,499
5248 Program Assistant 1.00 2.00 23,004 55,754
5222 Eligibility Supv 27.00 20.50 496,557 437,978
2745 Supervising Clerk 2,25 2,25 38,695 42,811
5223  Eligibility Worker 222,25 180.50 3,478,29% 3,180,403
2757 Admin Secretary || .25 .25 3,584 4,372
2730 Senior Clerk 6.00 6.00 85,050 95,306
2760 Stenographer 2.75 2.75 34,449 40,205
2708 CRT Operator 15.00 15.00 184,980 214,180
2650 Stock Clerk 2.00 2.00 25,198 28,119
2700 Intermediate Clerk 51.50 34,00 624,398 456,115
2810 Telephone Operator .25 .25 3,077 3,272
491 Soc Sves Aid || 6.00 6.00 74,982 84,503
9999 Extra Help 1.50 1.50 17,576 17,576
Sub-Total 343,00 278.25 $5,240,219 $4,834,919

ADJUSTMENTS:

County Contributions/Benefits $1,265,243 $1,298,593

Bilingual Compensation 26,445 38,565

Overtime 21,797 23,150

Worker's Comp and UIB 65,794 74,577
Salary Savings (198,904) (169,232)

PROGRAM TOTALS: 343,00 278.25 - $6,420,594 $6,100,572
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PROGRAM: REFUGEE ASSISTANCE # 24008 MANAGER: C. E. REID
Department: SOCIAL SERVICES # 3900

Authority: This program was developed to carry out Public Law 86-571, 87-64, 87-510, 93-24; 296-212; Title X| of
the Federal Soclal Security Act; Refugee Act of 1980, 45 Code of Federal Regulations 400-401; and the State Dept.
of Soc. Services Ellgiblilty Assistance Standards, Div. 68 and 69 which mandate County administration of this
programs.

1981-82 1982-83 1982-83 1983-84 1983~84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Benefits $ 1,946,167 $ 1,967,777 $ 1,679,210 $ 1,107,916 $ 1,225,362
Services & Supplles 149,613 230,169 227,897 188, 397 188,397
Support & Care 27,890,799 28,706,544 22,545,442 14,238,930 14,238,930
TOTAL DIRECT COSTS $ 29,986,579 $ 30,904,490 $ 24,452,549 $ 15,535,243 $ 15,652,689
FUNDING (29,986,579 (29,906,781 (24,452,599 (15,535,243 (15,622,689)
NET COUNTY COSTS $ 0 $ 997,709 $ 0 $ 0 $ 0
STAFF YEARS 89.25 102.50 83.75 . 54,50 54,50
PERFORMANCE IND[CATORS:
Monthty Eligibllity
Determinations 445 600 500 470 470
Monthly Cases Supervlsed 5,325 5,700 4,158 2,650 2,650
Avaerage cases per Ellgibllity
Worker 460.5 402.8 417.5 458.1 458. 1

PROGRAM DESCRIPTION:

This program provides financial assistance to meet the basic needs of food, clothing, sheiter, utilities and
household suppllies to eligible refugees. 1t is centrally administered at the Kearny Mesa District Offlce, for
those who require special language asslstance. Assistance is provided for needy refugees currently llving in San
Diego County who have been admitted Into the United States from Indo-China, Cuba, Haltl, Ethlopla, Afghanistan and
other countries which are approved by the Federal government. EIIglibllity and payment levels are established by
Federal regulations. Cash assistance sufficient to provide an adequate subsistance level is provided to etigible
famliles based upon the family size and Income.

1983-84 ADOPTED BUDGET:

Thls program Increased by $117,446 due to the Board's approval of the salary settliement appropriation transfer
Included In the CAO's change letter. Thls Increase is offset by $117,446 in additional Federal revenue.
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PROGRAM: REFUGEE ASS!STANCE DEPARTMENT: SOCIAL SERVICES

1983-84 OBJECTIVES:

I+ To schedule 96% of appllicants for an Intake appointment within 10 working days.
2. To see 80% of clients within 30 minutes of their arrivai.

3. To make 80% of elligibliity determinations within 20 working days.

4. To have no more than 3% deiinquent recertifications.

REVENUE:
Description State Federal County Match

Refugee Program Cialm
Refugee Support & Care

o o

$ 1,413,759 (100%) 0
4,238,930 (100%) 0
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STAFFING SCHEDULE

PROCRAM: REFUGEE ASSISTANCE DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEF|TS COST

1982-83 1983-84 1982-83 1983-84

Class Title Budget Adopted Budget Adopted
5296 Soc Svcs Admin |1V .25 .25 $ 8,472 $ 9,807
5289 Soc Svcs Admin 111 .50 .50 15,272 17,225
5288 Soc Sves Admin 11 1.00 1.00 27,784 32,244
5248 Program Assistant 1.00 1.00 23,004 27,877
5222 Eligibility Supv 8.75 4,00 160,615 85,459
2745 Supervising Clerk .75 .75 12,899 14,270
5223 Eligibility Worker 68.75 36.25 1,074,260 638,724
2757 Admin Secretary |1 .25 .25 3,584 4,370
2730 Senior Clerk 1.00 1.00 14,175 15,884
2760 Stenographer .50 .50 6,264 7,310
2708 CRT Operator 1.00 1.00 12,332 14,278
2650 Stock Clerk 1.00 1.00 12,599 14,060
2700 Intermediate Clerk 15.25 4,50 185,882 60,368
2810 Telephone Operator .50 .50 6,154 6,544
4911 Soc Svcs Aid I 1.75 1.75 21,870 24,647
9999 Extra Help .25 .25 4,394 4,394
Sub-Total 102.50 54.50 $1,589,560 $ 977,461

ADJUSTMENTS:

County Contribution/Benefits $ 388,967 $ 254,352

Bilingual Compensation 11,533 7,554

Overtime 9,505 4,534

Worker's Comp and UIB 26,801 14,608
Salary Savings (58,589) (33,147)

PROGRAM TOTALS: 102.50 54,50 $1,967,777 $1,225,362
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PROGRAM: MANAGEMENT SERVICES # 92101 MANAGER: R. FELLERS

Department: SOCIAL SERVICES # 3900 Ref:

Authority: This program was deveioped for the purposes of carryling out the provislons of Sec. 252-256, Art. XVIi
of the County Administrative Code, which provides for preparation of budgets, supervision of expenditures and co-
ordination of various social service activities, and administration of programs as required by, and In conformity
with, State and Federal statutes and requlations.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarlss & Benefits $ 4,225,843 $ 3,696,612 $ 3,643,262 $ 3,576,645 $ 3,886,818
Services & Suppiles 374,709 490,999 483,420 671,457 670,290
TOTAL DIRECT COSTS $ 4,597,552 $ 4,187,611 $ 4,126,682 $ 4,248,102 $ 4,557,108

FUNDING $(3,754,497) $(3,346,081) $(3,278,391) (3,356,001) (3,516,634)
NET COUNTY COSTS $ 843,055 $ 841,530 $ 848,29 $ 892,104 $ 1,040,474
STAFF YEARS 204.25 179.50 175.75 168,00 168.00
PERFORMANCE 1INDICATORS:

Legisiative Bliis Analyzed 400 400 407 430 430
Volunteer Hours Donated 26,500 30,000 28,452 30,600 30,600
Case Records Processed 504,000 420,000 48,440 420,000 420,000
Computer Documents Processed 4,925,000 5,418,600 4,920,000 6,000, 000 6,000, 000

PROGRAM DESCRIPTION:

Support Services provides centrailzed administrative support for all department activities.

Inciuded in this

support are accounting and revenue management, personnel management, tralinling, budget deveiopment and monitoring,
EDP deveiopment and implementation, contract coordination, Volunteer coordination, public Tnquiry and suppifes
management. In addition to these "housekeeping" functions, speclial studies and reports are provided by staff
analysts. Coordination of services Is provided department-wide to avold duplicatlon of effort and expenditures.

1983-84 ADOPTED BUDGET :

This program Increased by $310,173 due to the Board's approval of the salary settlement appropriation transfer

inciuded In the CAO's change letter.
this program's share of the County-wide reduction directed by the Board.

by $160,633 in additional Federal revenue.
administrative cost COLAs for County operated programs during the State's budget process.
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This Increase was offset by $1,167 in services and supplies reductions as
The net Increase of $309,006 is of fset
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PROGRAM:  MANAGEMENT SERVICES

1983~-84 OBJECTIVES:

le

Revenue for 1983-84 Management Services costs wll! be reallzed from the following sources:

Net

Increase word processor utl!ization by 50% through expanded user access.

Foster Home Llcensing Contracts (100% of authorized costs)
Adoptions Service Contract (100% of authorlzed costs)
Emergency Soclal Service Subvention (75% of authorized costs)
Refugee Soclal Services (100% of authorlzed costs)

Titfe XX Block Grant (75% of authorlzed costs)

Short-Doyle (90% of authorized costs)

Title IV A (SB 14 !ncreased costs) (75% of authorized costs)
Work Incentive Program (90% of authorized costs)

Employment Preparation Program (|00% of authorlized costs)
Refugee Orlentatlion and Employment Project (1008 of authorized costs)
RETC Contract Administration (100% of authorlzed costs)

Ald to Famllies with Dependent Children Admin.

Medi~-Cal Program Admin. (100% of authorlized costs)

County Medical Services Claim

Food Stamp Program Admin.

TOTAL
Cost Detall:l

Emergency Social Services match (25% of costs)

Title XX Block Grant match (25% of costs)

Short-Doyle match (10% of costs)

Title 1V A match (25% of costs)

Work Incentive match (10% of costs)

AFDC

Food Stamp Program match

Support for General Rellef Program

Salary Settlement (Increase In County cost resulting from
no State administrative COLA)

TOTAL
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DEPARTMENT :

SOCIAL SERVICES

2. To encourage volunteerism and obtaln 30,600 hours of donated service.

3. Obtaln 140 hours of free television coverage of Department programs by June 30, 1984,

4. Implement the Automated Intake System thereby replacing 50% of the current computer entry documents with
direct computer entry via cathode ray tube (CRT).

5. To provide 95% on-line avallabllity for Department's mini-computers.

6. Purge 100,000 case flles records from storage (with release of audit holds by the State).

7. Maintaln Department fixed asset Inventory controls at a 95% accuracy rate.

8. ldentify 100 Department forms for elimination.

9. Retrleve all cases from records storage withln 24 hours of request.

i0. Provide 24 hour qulick print service for Department programs at l¢ per copy.

I+ Raduce the volume of contlnous data forms purchase by 10% through improved Inventory management.

REVENUE:

$ 74,309
104,983
145,056
45,049
637,193
81,242
78,573
49,562
140,097
44,157

1,143
1,195,403
564,575
100,000

255,292

$ 3,516,634

$ 48,352
212,398
9,027
26,191
5,507
351,590

78, 43|
160,605

148,373

$ 1,040,474



PROGRAM: MANAGEMENT SERVICES

STAFFING SCHEDULE

DEPARTMENT:

SOCIAL SERVICES

Class Title

Management Services
5293 Deputy Director

5291 Chief, Management Services
2758 Admin Secretary 111
Sub-Total

Support Services Section

2305 Chief, Spt Svecs

2413 Analyst 111

2412 Analyst 1|

3010 Word Proc Ctr Supv

2730 Senior Clerk

3008 Sr WP Operator

3009 Word Proc Operator

2756 Admin Secretary |

2700 Intermediate Clerk
Sub-Total

Contract Coordination

5292 Chief, Planning & Evaluation
2414 Analyst |V
2413 Analyst 111
2412 Analyst ||
2757 Admin Secretary |1
2756 Admin Secretary |
Sub-Total

Electr Data Proc Section

2471 EDP Systems Manager

2499 Prin Systems Analyst

2427 Assoc Syst Analyst

2412 Analyst |1

3036 EDP Operations Coord

5248 Program Assistant

2411 Analyst |

2756 Admin Secretary |

2708 CRT Operator

3033 Data Control Tech 1]

2700 Intermediate Clerk
Sub-Total

BUDGET STAFF - YEARS

SALARY AND BENEFITS COST

1982-83 1983-83
Budget Adopted
0 1.00
1.00 0
1.00 1.00
2.00 2.00
1.00 1.00
2.00 2.00
3.00 3.00
1.00 1.00
1.00 1.00
2.00 2.00
7.00 7.00
1.00 0
2.00 0
20.00 17.00
1.00 0
2.00 1.00
3.00 2.00
1.00 1.00
1.00 0
1.00 __0
9.00 4.00
1.00 1.00
1.00 1.00
1.00 4.00
1.00 0
1.00 1.00
1.00 0
1.00 0
0 1.00
3.00 2.00
0 1.00
1.00 0
11.00 11.00

1982-83
Budget

$ 0
37,358

17,452
$ 54,810

$ 33,886
57,130
77,512
17,288
13,190
27,940
89,855
11,515

21,880
$ 350,196

$ 37,358
66,877
83,283
23,810
14,181

12,299
$ 237,808

$ 39,506
34,860
27,144
24,084
21,856
22,122
17,888

0
36,888
0

11,012
$ 235,360

1983-84

_Adopted

$

44,337
0

18,871

$

$

$

$

$

63,208

38,111
64,240
84,888
22,503
16,383
32,606
112,064
0

0

370,795

0
38,111
64,240
24,588

0
0

$ 126,939

45,735
40,515
117,783
0
27,660
0

0
12,786
28,988
14,169
0

287,636



PROGRAM:  MANAGEMENT SERVICES (continued Page 2)

STAFFING SCHEDULE

DEPARTMENT:

SOCIAL SERVICES

Class Title
Public Inquiry/Volunteer Coordination
5287 Soc Sves Admin |
5260 Sr Social Wkr
5248 Program Assistant
2359 Audio Visual Spec
5222 Eligibility Supervisor
5223 Eligibility Worker
2700 Intermediate Clerk
Sub-Total

Personne)

2312 Dept Persnl Admin
2413 Analyst 111

2412 Analyst 11

2320 Personnel Aide
2760 Stenographer

2700 Intermediate Clerk
Sub-~Total
Payroll

2745 Supervising Clerk

2511 Sr Payroll Clerk

2494 Payroll Clerk
Sub-Total

Training
2308 Dept Trng Admin
5263 Sr Soc Work, Supv
5226 Elig Trng Spec
2747 Clerical Trng Supv
2731 Clerical Trng Spec
2756 Admin Secretary |
2700 Intermediate Clerk
Sub-Total

Fiscal Services Section

2535 Soc Sves Fin Ofcr
2505 Senior Accountant
2425 Assoc Accountant
2745 Supervising Clerk
2403 Accounting Tech

2510 Sr Account Clerk

2493 Inter Account Clk
2700 Intermediate Clerk
Sub-Total

BUDGET STAFF - YEARS

SALARY AND BENEFITS COST

1982-83 1983-83
Budget Adopted
0 1.00
1.00 0
1.00 1.00
1.00 1.00
4,00 1.00
0 3.00
2.00 2.00
9.00 9.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 1.00
1.00 1.00
2.00 2.00
7.00 7.00
1.00 1.00
5.00 5.00
10.00 10.00
1.00 1.00
1.00 1.00
3.50 4,00
1.00 1.00
1.00 0
1.00 1.00
3.00 2.00
11.50 10.00
1.00 1.00
2.00 2.00
3.00 3.00
1.00 1.00
5.00 5.00
14.00 14.00
35.00 33.00
5.00 5.00
66.00 64.00
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1982-83
Budget

$ 0
19,252
24,074
20,717
87,815

0

25,860
$ 177,718

$ 29,980
28,564
25,911
16,286
12,299

22,537
$ 135,577

17,288
70,690

54,109
$ 142,087

$ 27,855
26,289
69,580
18,142
13,888
12,296

35,607
$ 203,657

$ 32,260
51,052
63,176
17,288
83,974

207,062
426,362

60,872
$ 942,046

1983-84
Adopted

$ 25,141
0

26,720
23,095
21,400
47,900

26,404
$ 170,660

$ 32,735
32,120
28,296
17,784
14,272

25,395
$ 150,602

19,060
83,296

56,352
$ 158,708

$ 32,244
30,977
88,452
18,207

0
14,108

27,814
$ 211,802

$ 35,393
56,085
72,397
19,060
89,175

222,678
454,842

69,535
$ 1,019,165



STAFFING SCHEDULE

PROGRAM: MANAGEMENT SERVICES (continued Page 3) DEPARTMENT: SOCIAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
Ceneral Services Section
2302 Admin Assistant 111 1.00 1.00 $ 26,539 $ 32,120
2745 Supervising Clerk 2,00 2,00 32,153 37,687
2730 Senior Clerk 3.00 3.00 40,220 44,697
3050 Of fset Equip Opr 3.00 3.00 42,473 45,464
2708 CRT Operator 9.00 9.00 111,657 126,520
2650 Stock Clerk 2.00 2.00 24,310 27,716
2700 Intermediate Clerk 14.00 14.00 156,385 176,559
Sub-Total 34.00 34,00 $ 433,737 $ 490,763
ADJUSTMENTS:
County Contribution/Benefits $ 642,650 $ 824,772
Overtime 36,407 19,040
Bilingual Pay 425 425
Worker's Comp and UIB 39,425 40,681
Salary & Benefits Increase 150,713 0
Salary Savings (86,004) (48,378)
PROGRAM TOTALS: 179.50 168.00 $ 3,696,612 $ 3,886,818

-234-



PROGRAM: DEPARTMENT ADMINISTRATION £ 93101 MANAGER: R. BACON
Department: SOCIAL SERVICES £ 3900

Authority: This program was developed for the purposes of carrying out the provislions of Sec. 252-256, Art. XVi
of the County Administrative Code, which provides for preparation of budgets, supervision of expenditures, coordi-
nation of varlous soclal service activities and administration of programs as required by, and In conformity with,
State and Federal statutes and regulations.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflits $ 470,317 $ 548,590 $ 552,744 $ 545,031 $ 616,496
Services & Supplies 30,964 25,621 23,763 23,856 23,783
TOTAL DIRECT COSTS $ 501,281 $ 574,211 $ 576,507 $ 568,887 $ 640,279
FUNDING (411,050) (450,925) (441,861) (446,576) (470,198)
NET COUNTY COSTS $ 90,23] $ 123,286 $ 134,646 $ 122,311 $ 170,081
STAFF YEARS 14.00 14.00 14.00 14.00 14.00

PROGRAM DESCRIPTION:

This program, conslisting of the Director, Assistant and Deputy Directors, top administrative staff, and their
secretarial support, provides accountability, coordination, pollcy development and administration for the Depart-
ment's programs which are avallable to eliglble citizens throughout the County.

1983-84 ADOPTED BUDGET:

This program Increased $71,465 during budget hearings due to the Board's approval of the salary settlement
appropriation transfer Included In the CAO's change letter. This increase was offset by $73 In services and
supplles reductions as this program’s share of the County-wide reductlion directed by the Board. The net Increase
of $71,392 is offset by $23,622 in additional Federal revenue. Net County cost Increased primarily due to the
elimination of administrative cost COLAs for County operated programs during the State's budget process.

1983-84 OBJECTIVES:

. To complete !ncome Malntenance and Soclal Services automatlion projects:
a. Automated Intake System for assistance applicants fully operationa! by June 30, 1984.
be Fully Implement the Soctal Services Reporting System by Aprii {, (984.

2. To implement the Simplifled App!lication Demonstration ProJect by October |, 1983.

3. To carry out the demonstratlion Employment Preparation Project.

4. To fully Implement expanded Food Stamp Workfare.

5. To fully implement Refugee Workfare.

6. To implement Soclal Service Redesign.
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PROGRAM: DEPARTMENT ADMINISTRAT |ON F 93101

REVENUE:

MANAGER: Re.

BACON

Revenue for 1983-84 administrative costs wilil be realized from the following sources:

Net

Foster Home Licensing Contracts (100§ of authorized costs)
Adoptions Service Contract (100% of authorized costs)

Emergency Soclal Service Subventlon (75% of authorized costs)

Refugee Soclal Services (100% of authorized costs)

Title XX Block Grant (75% of authorized costs)

Short-Doyle (90% of authorlzed costs)

Titie IV A (SB 14 Increased costs) (75% of authorized costs)
Work Incentive Program (90% of authorized costs)

Emp loyment Preparation Program {100% of authorized costs)

Refugee Orientation and Employment Project (100% of authorized costs)

RETC Contract Administration {100% of authorized costs)
Aid to Famiiles With Dependent Chlidren Admin.

Medi-Cal Program Admin. ({00% of authorized costs)
Food Stamp Program Admin.

Refugee Adminlistration

TOTAL
Cost Detall:

Emergency Soclal Services match (25% of costs)

Title XX Block Grant match (25% of costs)

Short-Doyle match (10% of costs)

Titie IV A match (25% of costs)

Work Incentive match (10% of costs)

AFDC match (25% of costs)

Food Stamp Program match (25% of costs)

Support for General Rellef Program

Salary Settlement (increase In County cost resuiting from
no State administrative COLA)

TOTAL
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$ 9,888
9,597
19,302
8,501
54,790
10,811
10,456
6,595
18,642
35,876
1,561

192,222
48,434
33,926

9,597

$ 470,198 .

$ 6,434
18,263
1,201
3,485

733

60, 741
9,967
21,487

47,770

$ 170,081



PROCRAM: DEPARTMENT ADMINISTRATION

STAFFING SCHEDULE

DEPARTMENT: SOCIAL SERVICES

Class Title

DSS Director's Office

2121 Director, Soc Svcs

2225 Asst Dir, Soc Svcs

2414 Analyst IV

2759 Admin Secretary 1V

2758 Admin Secretary [11
Sub-Total

Income Maintenance Bureau
5293 Dep Dir, Soc Svcs
2302 Admin Assistant 11!
2758 Admin Secretary 1|
Sub-Total

Social Services Bureau
5293 Dep Dir, Soc Svcs
2302 Admin Assistant 11}1
2758 Admin Secretary [11]
Sub-Total

Employment Services Bureau
5293 Dep Dir, Soc Svcs
2302 Admin Assistant I11
2303 Admin Assistant ||
2758 Admin Secretary |1}
Sub-Total

ADJUSTMENTS:
County Contribution/Benefits
Worker's Comp and UIB
Salary & Benefits Increased
Salary Savings

PROGRAM TOTALS:

BUDGET STAFF - YEARS

1982-83

Budget

14.00
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1983-84
Adopted

14,00

SALARY AND BENEFIT COST

1982-83 1983-84
Budget Adopted

$ 55,187 $ 62,604
47,691 55,478
33,871 38,111
16,550 20,523
15,225 18,871

$ 168,524 $ 195,587
$ 81,19 $ 47,684
26,539 32,120
17,452 18,871

$ 85,185 $ 98,675
$ 39,552 $ 47,684
26,539 32,120
15,225 18,871

$ 81,316 $ 98,675
$ 41,19 $ 47,684
0 32,120

25,911 0
15,225 18,871

$ 82,330 $ 98,675
$ 118,450 $ 133,181
3,075 5,065
35,000 0
(25,290) (13,362)

$ 548,590 $ 616,496



Area Agency on Aglng
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs
Staff Years

Fixed Assets

AREA AGENCY ON AGING

1983-84
Adopted

$ 6,902,497

198 1-82 1982-83 1982-83 1983-84
Actual Budget Actual CAO Proposed
$ 6,629,477 $ 7,342,636 $ 6,377,319 $ 6,435,920
$ 6,629,477 $ 7,342,636 $ 6,377,319 $ 6,435,920
6,104,888 6,833,119 5,772,984 6,109,624
$ 524,589  § 509,517 $ 604,335 $ 326,29
396,804 253,502 253,502 253,502
51.00 50.00 47.92 49,00
$ 0 $ 0 $ 0 $ 0
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6,902,497

6,713,515

$ 188,982

195,590

49,00



PROGRAM: AREA AGENCY ON AGING # 27014 MANAGER: D. LAVER
Department: AREA AGENCY ON AGING # 3700 Ref:
Authority: The Area Agency on Agling operates under the authority of Publlc Law 89~73, the Older Americans Act, as
amended. |t was established as a separate County department by Board of Supervisors' Ordinance no. 6550 on 3/8/83
(47-8).
1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 1,276,265 $ 1,193,618 $ 1,258,220 $ 1,267,617 $ 1,393,692
Services & Suppllies 5,353,212 6,149,018 $ 5,119,099 5,168,303 5,508,805
Less Relmbursements 0 0 0 o] 0
TOTAL DIRECT COSTS $ 6,629,477 $ 7,342,636 $ 6,377,319 $ 6,435,920 $ 6,902,497
FUNDING $ (6,104,888) $ (6,833,119 $ (5,772,984) $(6,109, 624) $ (6,713,515)
NET COUNTY COSTS $ 524,589 $ 509,517 $ 604,335 $ 326,2% $ 188,982
STAFF YEARS 51.00 50.00 47.92 49.00 49.00
PERFORMANCE INDICATORS:
Nutrition Program Meals 964,709 1,050,000 1,099,098 1,085,000 1,085,000
Nurshing Home Complaint 384 720 467 900 - 900
Investigations
Legal Services Hours 14, 700 14,500 11,065 11,000 11,000
MSSP Unduplicated Clients 361 360 312 400 400

PROGRAM DESCRIPTION:

There are approximately 275,000 persons 60 years and older and 75,000 age 75 and older who reside In San Diego

County.

In general, the elderly have speclial problems resulting from |imited mobllity and fixed Incomes.

Agency on Aglng Is charged with coordinating the development of a comprehensive service system to address the

specialized needs of the elderly.

That mandate is met through adminfistration of approximately 75 contracts with

private agencies (for services such as In-home support, nutritious meals, legal assistance, transporation, employ-
ment and multipurpose senlor centers), through AAA operated direct services (nursing home ombudsman activities, and
information and referral services) and through coordination of activities of various agencies, coalitions and
groups which comprise the senlor network.

An additional component of the AAA s the Multipurpose Senior Services

Project (MSSP), a demonstration project which operates out of the Mid-City area. The MSSP offers an alternative to

the Institutional ization of the frafl elderly by providing its clients with access to a ful!l range of community

support services as they are needed.

The services are managed by MSSP case managers and may include medical

vention, homemaker services, physical therapy, meals, transportation, respite care, legal assistance, minor home

repalr, emergency housing or legal services.

1983-84 ADOPTED BUDGET

The adopted 1983-84 budget reflects two basic changes fram the proposed budget.

Salaries and Benefits to cover costs of negotiated employee salary and beneflt adjustments.
In Revenue Sharing funds was added to services and supplles for augmentation of contracted servlices.

The MSSP has an ongoling caseload of 300 senliors.

added to revenues to reflect the total Revenue Sharing allocation for thls department.
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PROGRAM: AREA AGENCY ON AGING DEPARTMENT: AREA AGENCY ON AGING

1963-84 OBJECTIVES:

I+ Participate in at least 20 health falrs providing medical screening for 6,500 seniors.

2. Secure 7,500 hours of volunteer service In the Nursing Home Ombudsman Program.

3. Porcess 5,000 requests for Information or referrals to services through the AAA operated central informatlon
and referral service.

4. Conduct 3,000 site vislts o resldential care factiltles In San Diego County.

5. lInvestigate 800 complaints regarding care In residential care facifities.

6. Conduct assessments of the fiscal practices of 35 contractors prlor to June 30, 1984.

REVENUE:

Total revenues for 1983/84 are expected to remain at or near 1982/83 levels. The Title 1V=C minority research
grant #4111 explre and new funds wil! not be sought. In addition, the Senior Nutrition Volunteer Program's fund-
Ing 1s expected to expire and the project sites in Poway and Mid-City will be plcked up under Title 111-C/USDA
funding. Actual revenues for 1982/83 and adopted revenues for 1983/84 break down by source and use as follows.

1982-83 1983-84

l. Title I11-B (Social Services) $ 1,734,093 $ 1,713,445
2. Title 111-C(1) (Congregate Meals) 1,536,863 1,894,185
3. Title 111-C(2) (Home Del lvered Meals) 397,966 440,973
4, USDA (Raw Food for Meals) 575,512 621,211
5. State Match (Social Services) 193,101 217,910
6. Title IV-A (Trainling) 190 1,000
7. Title IV=C (Research) 75,698 (o}
8. Title YV (Emp!oyment) 333,377 305, 760
9. City of San Diego (Nutrition 54,384 54,384
f0. Senlor Nutrition Volunteer Program (NutrItion) 109, 830 0
Il. Title X1X (Long Term Care) 680,602 723,208
12. State Genera! Funds (Long Term Care) 81,368 137,548
13. Federal Revenue Sharing* 0 603,891
TOTAL $ 5,772,984 $ 6,713,515

* 1983-84 1s the first year that Federa!l Revenue Sharlng has been shown as a departmental program revenue

due to certaln required accounting changes. This has the effect of showing zero net County cost for
contracts funded by Federal Revenue Sharing. Past practice was to show the amount of the allocation as
the net County cost and to treat Federal Revenue Sharing as a general revenue.
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STAFF ING SCHEDULE

Program: Area Agency on Aging Department: Area Agency on Aging

BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83  Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
2119 Director, Area Agency on Agling 0.00 1.00 $ o $ 39,229

2314 Deputy Director, Area Agency on Aging 1.00 0.00 33,886 0
2413 Analyst 1) 2.00 3.00 57,130 92,288
5275 Project Director 1.00 1.00 28,565 33,068
2505 Senfor Accountant 1.00 1.00 27,855 29,543
5213 Supervising Contract Specialist .00 0.00 23,111 0
2303 Administrative Assistant || 1.00 1.00 25,911 28,296
2412 Analyst 1| 4.00 7.00 96,978 185,690
2396 Citlizens Assistance Speclalist 3.00 3.00 77,739 84,888
4517 Certified Nurse Practitioner 2.00 0.00 44,096 0
5276 Senior Citizens Specfalist 1l 2.00 2.00 45,274 54,153
4353 Senfor Public Heal!th Nurse 0.00 1.00 0 16, 601
5216 Contract Specialist || 3.00 0.00 68,678 0
2425 Assoclate Accountant 2.00 2.00 42,637 47,277
4565 Public Health Nurse |1 0.00 2.00 0 43,647
4465 Nurtitionist 1.00 0.00 22,779 0
5277 Senior Citizens Speclalist I} 5.00 4.00 104,540 103,022
5211 Sr. Citizens Community Consultant 5.00 5.00 95,125 101,635
5278 Senfor Citizens Specialist | 2.00 0.00 33,811 0
2403 Accounting Technician 1.00 2.00 17,143 29,547
2757 Administrative Secretary |1 2.00 2.00 29,522 34,824
2730 Senlor Clerk 1.00 1.00 12,611 13,822
2510 Senlor Account Clerk 2.00 1.00 29,014 20,511
2760 Stenographer 1.00 1.00 12,299 15,169
2756 Administrative Secretary | 1.00 0.00 12,299 0
2700 Intermediate Clerk 6.00 7.00 70,180 90,034
4615 Nurses Assistant 0.00 2.00 0 27,550
9999 Extra Help 0.00 0.00 3,354 9,748
Sub-total 50.00 49.00 $1,014,537 $1,100,542

Adjustments:

County Contributions and Benefits 240,257 297,321

Vorkers Comp and UiB 13,542 13,556
Salary Savings (74,718) (17,727)

PROGRAM TOTALS: 50.00 49.00 $1,193,618  $1,393,692
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Enforcement

Speclajlists

Welghts & Measures
Department Overhead

Total Direct Costs

Funding

Net Program Cost
{(Without Externals)

External Support Costs

Staff Years

Fixed Assets

(Central Purchasling)

Total Direct Costs

Funding

Net Program Costs

AGRICULTURE/WEIGHTS & MEASURES

1981-82 1982-83 1982-83
Actual Budget Actual
$ 985,003 $ 954,466 $ 971,863
713,029 792,731 788,449
208,944 257,520 246,446
247,919 197,591 207,9%
$ 2,154,895 $ 2,202,308 2,214,752
),043,735 1,030,477 837,700

$ 1,111,160

$ 1,171,831

GRAZING LANDS

364,516 397,112
100.85 90.00
$ 0 $ 1,490
$ 5,000 $ 13,000
5,000 $ 13,000
$ 0 $ 0
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$ 1,377,052

397,112
87.52

$ 11,303
$ 0
$ 66,000
$  (66,000)

1883-84 1983-84

CAQ Proposed Adggfed
$ 983,505 $ 1,047,072
935,218 998,712
282,413 303,842
195,413 211,922

$ 2,396,549

$ 2,561,548

1,226,717 1,226,717
$ 1,169,832 $ 1,334,83)
397,112 428,551

84 .00 84.00

$ 10,133 $ 20,133
$ 85,900 $ 85,900
$ 85,900 $ 85,900
$ 0 $ 0



PROGRAM: Enforcement # 32001 MANAGER: RAYMOND W. RINDER
Department: Agriculture, Weights & Msasures #4852
Authority: This program was developed for the purpose of carrying out the State Food and Agriculture Code,-

Sectlons1-2281; 5001-8808; 11401-12121; 27501-29735; 42501-53564;67500~67740; whlch mandates the Agrlicultural
Commissioner to promote and protect agrliculture and safeguard public welfare.

i981-82 1982-83 1982-83 '1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salarles & Beneflts $ 873,653 $ 863,871 $ 886,519 $ 883,268 % 952,835
Services & Supplles 111,350 90,595 85,344 100,237 %,237
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 985,003 $ 954,466 $ 971,863 $ 983,505 $ 1,047,072
FUNDING (579,705) (541,921) (490,919 (535,508) (535,508)
NET COUNTY COSTS $ 405,298 $ 412,545 $ 480,944 $ 447,997 $ 511,564
STAFF YEARS 46.44 37.00 35.55 - 33.00 33.00
PERFORMANCE INDICATORS:
Number of Inspectlon Units 81,649 65,853 66,011 76,500 76,500

Accompl I shed

(These performance Indlcators are In the first year of a three year fleld experlImental process.)

PROGRAM DESCRIPT ION:

The agricultural industry In San Diego County produces food and flower crops valued at $433 miilfon (1982) which,
In turn generates over $1 blillon of Income within the County. To promote and protect this industry and to pro-
vide for the health, safety, and welfare of the public, State laws deterring fraud, pesticlide misuse, unsafe
working conditions, and establ!shed minimum quallty standards for agricultural products are enforced. State certi-
ficated personnel conduct Inspectlons to provide industry and communlty protection through Plant Pest Exclusion;
Pesticlde Use Enforcement; Worker Safety; Enforcement of Agricultural Pest Control Operators laws; Fresh frult,
nut vegetable, egg and honey control; nursery Inspectlon; pest cleanllness,label!ng and health of stock; Seed
Inspectlon and enforcement of Aplary ordinances. Consumer and publlc awareness of pestlicides will necesslitate
more tralning to staff on publlic relations to enable.

1983-84 ADOPTED BUDGET:

Salarles and beneflts were Increased due to negotlated salary settlements. Services and supplles were reduced by
$6,000 due to a County-wide services and supplles cut.
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PROGRAM: Enforcement # 32001 MANAGER: RAYMOND W. RINDER

1983-84 0B JECTIVES:

The 1983-84 goal wil! be to continue to provide as much portection for the public as possible through the
enforcement of State statutes as well as County ordinaces and regulatlons regarding crops and pesticides. Within
this framework the basic objectives are:

1. To meet negotlated levels of Inspections (inspections unlts) In accordance with State subvention or
contractual arrangements.

2. To monitor the new!y adopted performance Indicator system to Insure the comparabllity, accuracy and
relfablifity of the system.

3. To reduce the time spent each month on the monthly reports submitted to the State by 40% at the end of the
flscal year.

REVENUE :
Business Licenses $ 5,000
Other Licenses 15,500
State Nursery Contract 37,264
Gas Tax Subventlion 144,163
Petlcide Enforcement Mill Subvention 184,997
State Egg Equality Control Contract 24,481
Urban Pest Control 16,717
Pestliclide Contro! (AB 3765) 107,386

r
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STAFFING SCHEDULE

PROGRAM:  Enforcement DEPT: Agriculture, Weights & Measures
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1985-84 1983-84
1982-83 Adopted 1982-83 Adopted
Ciass Title Budget Budget Budget Budget
2200 Assistant Agriculfural Commissioner ~ 1,00 T 1,00 s '
2700 Intermediate Clerk Typist 1.00 1.00 12,608 13,907
2730 Senior Clerk 4,00 4,00 50,880 57,000
5390 Agricultural Biologist 27,00 24,00 501,631 562,613
5391 Agricultural Biologist Tralnee 1.00 0 16, 849 0
5407 Deputy Agricultural Commissioner 3,00 3,00 73,104 80,619
Ad justments
County Comtributions to Benefits 155, 101 208,637
Salary 22,983 10,410
Unemp | oyement Expense 0 4,909
Employee Compensation 0 2,617
Salary Savings (22,137)
TOTAL ADJUSTMENTS 178,084 204,462
PROGRAM TOTALS: (County Regular) 37.00 33.00 863,871 952,835
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PROGRAM:  Speclalists # 31528 MANAGER: RAYMOND W. RINDER
Department: Agriculture, Welghts & Measures # 4854
Authority: Thls program was developed to carry out the mandates of the State Food & Agriculture Code, Sectlons

2271-2279 and 5002, and to provlide technical support to the enforcement program(#32001); this program also carrles
out appropriate sectfons of the Cailfornia Administrative Code-Title 3-Agricuiture.

1981~82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 632,646 $ 712,481 $ 751,699 $ 762,02} $ 825,515
Services & Supplies 179,896 180,250 137,122 173,197 173,197
Less Relmbursements ( 99,513) (100,000) (100,372) 0 0
TOTAL DIRECT COSTS $ 713,029 $ 792,734 $ 788,449 $ 935,218 $ 998,712
FUND{NG (456,131) (483,131) (338,172) (615,744) (615,744)
NET COUNTY COSTS $ 256,898 $ 309,600 $ 450,277 $ 319,474 $ 382,968
STAFF YEARS 35.60 35.00 32.53 33.00 33.00
PERFORMANCE INDICATORS:
Insect Trapping (Pest Excluslon) 1,820 2,600 2,993 2,900 2,900
Plant Pest Suppresslion 2,746 2,750 2,693 2,950 2,950

(Acre Mlles Treated

PROGRAM DESCRIPT1ON:

The agricultural land In the County produces a crop valued at $433 mfilfon (1982) which, In turn,generates over $I
billion of Income within the County. Agricultural resources are subject to pest Infestations, and threatened by
urbanization. Other County departments rely on this program's expertise to control pests Infesting facilitles,
roads or property under the department's Jurisdiction. The Agricultural program provides speclal expertise to
attain a hligh degree of efflclency and uniformity. With County employees the County provides spectallzed pro-
fessional leve! pest control service to other County departments; packages and sells poison baits to the
commerclal grower and home gardner for the control of rodent pest species, surveys for plant pests on private and
public lands,collects and redistributes blologlcal predators of plant pests; malntains a laboratory which aids In
the Tdentification of plant pests and provide specliallst expertise to the Enforcement program. Mediterranean
Frult Fly (Medfly) and Gypsy Moth trapping are parts of thls program. Management of Watershed resources becomes
more important In Iight of changlng molsture patterns In San Dlego County. The reductlon of fire fuel is a part
of the Watershed Management project.

1983-84 ADOPTED BUDGET

The difference between the 1983-84 CAO Proposed Budget and the 1983-84 Adopted Budget is the result of negotiated
salary settiement cost adjustments.
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PROGRAM: Speclallsts # 31528 MANAGER: RAYMOND W. RINDER

1983-84 OBJECTIVES

The primary objective will be to meet the contractual obllgations regarding Insect trapplng, roadside, alrport,
and flood control channel spraylng, as well as provide pest exclusion asslstance through pathological and entomo-
loglical activities. ldentifylng maJor pests to agricultural crops and trends In Insect movement to ascertaln
which crops may receive major damage Is a primary objective. The main objective of the Watershed unit is to
reduce flire damage to the environment and private properfy by planned fuel! removal. This work should be done at a
a net County cost of $10,000.

REVENUE:
State Contract Detection Trapping (Medfly and Gypsy Moth) $ 327,964
Subvention - Pesticlde Dealers Tax 930
Road Fund (Plant Pest Removal) 100,000
AIRPORT ENTERPRISE FUND 10,000
Flood Control and Other Plant Pest Services 35,450
Rodent Control 72,000
Balt Boxes 500
Department of Navy 8,000
Department of Interlor (BIA) 55,000
Miscel laneous Saml{ Contracts ’ 5,900

$615, 744
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STAFFING SCHEDULE

PRORAM:  Speclallists DEPT: Agricuiture Weights & Measures
BUDGET STAFF -~ YEARS SALARY AND BENEFITS COST
1983-84 1 983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2200 Assistant Agricultural
Commissioner 1,00 1.00 30,715 34,234
2700  Intermediate Clerk 1,00 1.00 12,107
2730  Senior Clerk 1,00 1.00 12,536 16, 383
5397 Senior Agricultural Technlcian 3,00 3,00 56, 562 62,352
5398 Agricultural Techniclan 10,00 8.00 167,780 149,480
5399 Agric. Tech. Aid 10,00 11,00 134,368 162,741
5407 Deputy Agricultural
Commissloner 6.00 5,00 146,030 134,365
5420 Plant Pathologist/
Nematologist 1.00 1,00 24,617 27,144
5452 Watershed Field Supervisor 1.00 1.00 16,581 21,709
5453 Watershed Manager 1.00 1.00 20,164 26,375
Ad justments
County Contribution to benefits 145,842 190,895
Salary 11,796 0
Unemp loyement Expense 0 4,270
Empioyement Compensation 0 3,043
Salary Savings (54,510) (19,583)
TOTAL ADJUSTMENTS 103, 128 178,675
PROGRAM TOTALS: (County Regular) 35,00 33,00 712,481 825,515
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PROGRAM: Weights & Measures # 32022 MANAGER: William A. Holland
Department: Agriculture, Welghts & Measures # 4853
Authority:  This program was developed to carry out the provislons of Division 5 of the Business and Professlons

Code which requires that the Sealer Insure that commerclal transactions Involving the determination of quantity
are Impartlal and that automotive petroleum products meet speclfied standards.

1981-82 1982-83 1982-83 1983~84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Benefits $ 196,948 $ 246,513 $ 230,276 $ 269,720 $ 291,149
Services & Supplies 11,99 11,007 16,170 12,693 12,693
Less Relimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 208,944 $ 257,520 $ 246,446 $ 282,413 $ 303,842
FUNDING $ ( 1,300) $ ( 5,425) $ (747) 3 (68,865) 3 (68,865)
NET COUNTY COSTS $ 207,644 $ 252,09 $ 245,699 $ 213,548 $ 234,977
STAFF YEARS 8.32 11,00 8.90 11.00 11,00
PERFORMANCE |INDICATORS:
Welighing & Measuring Devices 12,366 13,000 15,687 19,500 19,500
Inspected
Qual ity Control Visits 1,200 1,500 1,497 2,050 2,050

(Includes meat, petroleun products and welghmasters)

PROGRAM DESCRIPTI0ON:

In order to protect the public the credibility of Welghing and Measuring Devices and quantity statements must be
guaranteed. Inaccurate welghing and measuring devices and weight and measure statements on packaged products
subJects the cltizens of San Diego County and 1t's 16 Incorporated cities to potential losses In the every day
buylng and selling of the necessities for survival. In order to keep this loss to a minimum, Inspections are per-—
formed to determine the accuracy of sald devices and package labels. To Insure these devices are maintalined
properly, inspections must be performed often enough, and corrective action taken, when appropriate, to Insure
that an acceptable level of comptlance Is obtained. The continued population growth of this County, coupled with
the expansion of businesses to serve this growth, aggravates the problem of trying to malntain compliance levels
although Innovations In procedures have been successfully utlllzed. Recent audits of meat welights In grocery
stores have resulted in fines and/or the prosecution of almost every major chaln store doing buslness In the
County as wel! as many of the smaller grocery operations.

1983-84 ADOPTED BUDGET:

The difference between the 1983-84 CAO Proposed Budget and the 1983-84 Adopted Budget Is the result of negotiated
salary settlement cost adjustments.
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PROGRAM: Welights & Measures # 32022 MANAGER: Wll1Tam A. Hotland

1983-84 OBJECTIVES:

The primary objective for the 1983-84 fiscal year Is the development Implementation of the billing and collecting
system for the Device Fee Ordinance passed during the latter part of the 1982-83 fiscal ysar. This objective will
enable the Welghts and Measures Division to generate approximately $62,500 in revenues for device registration and
licensing.

Another objective will be to Increase the level of complliance welghing and measuring devices Inspected. We expect
to accomplish a degree of this by more vigorous prosecution of repeated vioiatlons as this has helped in the
quallty control (shortwelight packages) area. The detection of and prosecutlion of violators will result in a
higher tevel of complliance and/or fines and clivil judgements.

The lnvestigatlon of complaints has required a greater amount of time, attentlion, Ingenulty and expertise. Also,
the complalints are becoming more complex. Plans to develop more efficlent ways of handling complaints, in cooper-
ation with the Clty Attorney's and District Attorney's office with the goal of streamlining procedures, are
objectives that are non-measurabie. The unlt cost per inspection for quantity control items Increase proportion-
ately to the number of violatlons found becuase of the hours spent in preparing reports for possible Iitigation.

REVENUE :

Licensing of Welghing and Measurling Devlices $65,000
Expenditure Recovery (Court) 3,000
State Subventlon 865

68, 865
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STAFFING SCHEDULE

PROGRAM: Weights & Measures DEPT: Agriculture, Welghts & Measures
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1 983-84
1982-83 Adopted 1982-83 Adopted
Ciass Titie Budget Budget Budget Budget
2235 Assistant Sealer of Weights &
Measures 1,00 1,00 28, 546 33,549
2730 Senior Clerk 1,00 1.00 12,536 14,250
5451  Senior Weights & Measure
Inspector 1.00 . 1.00 18,782 23,859
5454 Weights & Measures Inspector || 8.00 8.00 145,068 160,718
Adjustments
Salary 396 0
County Contribution to benefits 41,185 63,276
Unemp loyement Compensation 0 1,448
Employee Compensation 0 1,031
Salary Savings 0 (6,982)
TOTAL ADJUSTMENTS 41,581 58,773
PROGRAM TOTALS: (County Regular) 11,00 11,00 246,513 291,149
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PROGRAM: Overhead F 92101 MANAGER: Wayne D. Shipley

Department: Agrliculture, Welghts & Measures # 4851

Authority: This program was developed for the purpose of carrying out Division 2, Chapters 1 and 2, of the
food and Agriculture Code which establishes a Department of Agriculture within the County and the enforcement of
all applliceble state and local laws.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 217,036 $ 185,142 $ 194,574 $ 181,093 $ 197,602
Services & Supplies 30,883 12,449 13,420 14,320 14,320
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 247,919 $ 197,591 $ 207,9%4 $ 195,413 $ 211,922
FUNDING $ ( 6,600) $ 0 $ 0 (6,600) (6,600)
NET COUNTY COSTS $ 241,319 $ 197,591 $ 207,994 $ 188,813 $ 205,322
STAFF YEARS 10.49 7.00 7.00 7.00 7.00

PROGRAM DESCR IPTION:

The management and operation of three County programs (Enforcement, Welghts & Measures, and Speciallsts(formerly
Pest Suppression/Environmental Review))requires an administrative staff to Insure control, direction, and support
of all department activities. Thls program provides for the Commissloner's management, adninistration and general
supervision of overall functions of the department. Major activities Include staff development: fiscal control:
and clerical support to the operating divislons of the department. Additionally recently required functions such
as affirmative action coordination, and energy coordination activities are located In this program. The addition
of a Word Processing unit In FY 1981-82 and the Installiation of a Mini Computer at the end of 1982-83 will require
a change in personnel staffling and allow greater management control in the future. Major redirections in FY 1982~
83 budget required a significant redistribution of duties to current staff.

1983~-84 ADOPTED BUDGET:

The difference between the 1983-84 CAO Proposed and 1983-84 Adopted Budget is the result of negotliated salary
settiement costs. .
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PROGRAM: Overhead 92101 MANAGER: Wayne D. Shipley

1983-84 OBJECTIVES:

The staff ratio objective for administration Is for administration of employee relationship will be not less than
1:10 for the 1983-84 fiscal year. Some Iin~house programmatic staff training will be made avallable and provlided
for at least 50% of the administrative clerical staff.

REVENUES:

State Contract/Commissioner's Salary $ 6,600
T 6,600
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STAFFING SCHEDULE

PROGRAM: Overhead DEPT: Agriculture, Weights & Measures
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2102 Agricultural Commissioner/
Sealer Weights & Measures 1.00 1.00 37,833 41,590
2302 Administrative Assistant i1l 1.00 1,00 28,305 32,120
2494  Payrotll Clerk 1.00 4] 13,528 0
2510  Senior Account Clerk 0 0 o 0
2511 Senior Payroll Clerk 0 1.00 0 14,526
2700 Intermediate Clerk 1.00 0 13,112 0
2708 CRT Operator 1.00 1.00 11,173 13,407
2730 Senior Clerk 1,00 1.00 12,536 16, 383
2758 Admin. Sec. Il 1,00 1,00 17,452 18,871
3020 Computer Operator 0 1,00 0 15,713
Adjustments :
County Contributions to Benefits 40,078 44,905
Salary Savings 15,024 2,948
Unemp | oyement Expense . 11,270 687
Emp |loyee Compensation 4,850 651
Satary Savings (23,024) (4,699)
TOTAL ADJUSTMENTS 24,228 44,492
PROGRAM TOTALS: (County Regutiar) 7.00 7.00 185, 142 197,602
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PROGRAM: Grazling Lands # 75803 MANAGER: KATHLEEN A. THUNER
Department: Grazing lands Commlttee # 4450
Authority: This program was developed for the purpose of carryling out Publlc Resources Code Sectlion 8557.5

which provlides for the relmbursement to the leases of Federal Land, the fees collected, for the Improvement of
that land.

1981-82 1982-83 1982-83 1983-84 1983-84

Actual Budget Actual CAQ Proposed Adopted
COSTS
Salarles & Beneflts $ ] $ 0 $ 0 $ o $ 0
Services & Supplles 0 0 0 0 0
Other Charges $ 5,000 $ 13,000 $ 0 85,900 85,900
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 5,000 $ 13,000 $ 0 3 85,900 $ 85,900
FUNDING (Revenue and $ (5,000) $ (13,000) $ (66,000)* $ (85,900) $ (85,900)
Fund Balance)
NET COUNTY COSTS $ 0 $ 0 $ (66,000) $ 0 $ 0
STAFF YEARS 0 0 0 0 0

PROGRAM DESCRIPT 10Nz

3

There are 27 {essors grazing 103,000 acres of Federal public land In the county with a total carryling capacity of
7,100 Animal Unit Months (AUM). Thus on the average, It requires 14.5 acres per grazing head. The average fee
Is $1.96 per AUM. Most leases will explre during the year 1989.

* Fund Balance can only be used on specifled lands for Improvements.
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Alr Pollutlon Control
Total Direct Costs
Funding

Net Program Cost

Staff Years

External Support Costs

Fixed Assets
(Central Purchasing)

AIR POLLUTION CONTROL

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
$ 2,766,565 $ 2,695,473 $ 2,605,852 $ 590,542 $ 788,006
$.2,766,565 $ 2,695,473 $ 2,605,852 590,542 788,006
2,053,757 2,087,890 2,241,573 0 0
$ 712,808 $ 607,583 $ 364,279 $ 590,542 $ 788,006
79.70 79.00 72.22 0 0
517,836 563,319 605,910 0 0
$ 26,714 $ 26,575 $ 19,093 $ 0 $ 0
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PROGRAM: AIR POLLUTION CONTROL

Department: AIR POLLUTION CONTROL

Authority:

# 41010
# 6710
Mandated program to protect public health.

California Health and Safety Code and Federal Clean Alr Act.
the absence of an adequate loca! program.

MANAGER: R. J.

SOMMERVILLE

Authorlty and responsibiliities are contalned In the

The State assumes responsibilities and authority In

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Benefits $ 2,454,734 $ 2,480,015 $ 2,368,603 $
Services & Supplles 311,831 215,458 237,249
Contribution to APCD 0 0 0 590,542 788,006
TOTAL DIRECT COSTS $ 2,766,565 $ 2,695,473 $ 2,605,852 $ 590,542 788,006
FUNDING $ (2,053,757) $ (2,087,890 $ (2,241,573 $ 0 0
NET COUNTY COSTS $ 712,808 $ 607,583 $ 364,279 $ 590,542 788,006
STAFF YEARS 79.70 79.00 77.22 0 0

PROGRAM DESCR IPTION:

On 3/1/83 (10) your Board approved the Alr Pollution Controi Officer's recommendation that the Air Pollution
Control District operate totally as a dependent Special District in FY 83-84 rather than partially as a General
On 4/20/83 your Board approved the District's FY

Fund Department and partially as a dependent Special District.
83-84 budget, Including a Genera! Fund contribution of $590,542.

contributlion.

1983-84 ADOPTED BUDGET:

This budget reflects that General Fund

Ouring budget dellberations, an additional $205,664 In General Fund contribution was authorized to cover the cost
of negotlated FY 1983-84 salary and benefit Increases.
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Animal Health and
Regulation

Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Centra! Purchasing)

1981-82
Actual

$ 2,085,244

ANTMAL CONTROL

1982-83
Budget

$ 2,028,104

$ 2,085,244 $ 2,028,104
1,456,417 1,681,67]

$ 628,827 $ 346,433
854,951 759,919
98.96 95.50

$ 8,000 $ 0

* Offset by revenues In public education trust funde
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1982-83 1983-84 1983-84
Actual CAQ Proposed Adopted
$ 2,063,494 $ 2,190,305 $ 2,315,967
$ 2,063,494 $ 2,190,305 $ 2,315,967
1,517,931 2,109,800 2,109,800
$ 545,563 $ 80,505 $ 206,167
759,919 759,919 987,001
93.00 95.50 95.50
$ 0 $ 4,200* $ 4,200%



PROGRAM: ANIMAL HEALTH & REGULATION # 315235 MANAGER: Sally B. Hazzard, Director

Department: ANIMAL CONTROL # 4300

Authority: San Diego County Code of Regutatory Ordinances, Chapter 6 provides for the operation of County Animal
Shelters; licensing of dogs and kennels; rables control; enforcement of a variety of sectlons to protect the
public and animal population; and an active spay-neuter and adoption program. In addition, the Department of
Animal Control Is responsible for enforcement of sections of the followlng State of Californla Codes: Administra-
tive, Business & Professional, Civil Corporations, Food & Agrliculture, Educatlon, Fish & Game, Government, Health
& Safety, Penal, Public Utilities, Vehicle & United States Agriculture Codes.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salaries & Benefits $ 1,921,355 $ 1,879,526 $ 1,863,398 $ 2,035,690 $ 2,164,352
Services & Supplies 163,889 148,578 200,096 154,615 151,615
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 2,085,244 $ 2,028,104 $ 7,063,494 $ 2,190,305 $ 2,315,967

FUND ING

$ (1,456,417)

$ (1,681,671)

$(1,517,931)

$ (2,109,800)

$ (2,109,800)

NET COUNTY COSTS $ 628,827 $ 346,433 $ 545,563 $ 80,505 $ 206,167

STAFF YEARS 98.96 95.5 93.0 95.5 95.5

PERFORMANCE INDICATORS:

Total animal shelter 36,336 38,000 38,588 44,850 44,850
populatlion

Field Contacts/Field 1,063 1,235 1,290 1,300 1,300
Of flcer

Fleld Officer/Public 1:38,100 1:42,200 1: 45,000 1:50, 000 1:50,000
Served

PROGRAM DESCR|PTION:

The Department of Animal Control provides animal health and regulatory services for over three quarters of the
population of San Diego County. The Department serves all unincorporated areas and nlne contract clties: San
Dlego, Poway, |mperial Beach, Del Mar, Lemon Grove, Santee, San Marcos, Vista and Carlsbad.

To accomplish this task, the department operates three shelters: one In North County on Palomar Alrport Road In
Carlsbad; one In South County on Sweetwater Road in Bonita; and the central city shelter on Azusa Street in San
Diego. The department's staff serves the public 24 hours a day, seven days a week. A variety of services are
performed for the public and animals. They include, but are not |imited to:

Licensing of dogs

Adoption services for dogs, cats and other pets

Emergency medical care for Injured pets found without owners

Rables control actlvities and rables clinics In conjunction with the Veterinary Medical Association
Owner notlfication of found licensed dogs.

Enforcement of local, state and federal animal control and humane laws.

© e ¢ o

°
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PROGRAM: ANIMAL HEALTH & REGULATION # 315235 MANAGER: Sally B. Hazzard, Director

Survelllance for rables and quarantine of biting animals.
Spay-neuter referral and information program.

Humane dlsposal of old, Injured or unwanted pets.

Control of viclous dogs.

Kennel llcensing and Inspection.

Public education and Information programs.

1983-84 ADOPTED BUDGET:

Our budget was passed on consent with essentfaliy no changes to our program. Our services and supplies budgst was
decreased In a County-wide services and supplles cut, and our salary savings was Increased because of negotiated
settliements.

1982-84 0B JECTIVES:

1. To develop and Implement an on~line computer capability for managing and expediting the large volume of
license related information.

2. To improve patrol fleet capabliilty and reduce patrol vehicle downtime by 7Spercent.
3. To Increase public awareness of Animal Contro! services and encourage:

a. llcensing

b. responsible pet ownership
c. adoption

d. spay=-neutering

REVENUE :

Discusslion: The Department of Aninal Control Is striving for a 25 percent Increase In revenues to achieve a 77
percent decrease In net County costs excluding externals. In order to accomp!ish the revenue Increase, the
department Is enhancing overall fleld, kennel and administrative efficiency. In addition, there is a difigent
depariment-wide amassing of resources to Increase license sales and rabies vaccinations. The Increase in revenues
is being planned without fncrease in fees or staff for 1983-84.

Total revenue for 1983-84 will accrue from the followlng sources:
Anfmal ficense fees $1,556,132
Kennel license fees 10,370
Animai shelter & board fees 247,445
Rables vacclinations 12,000
Veterinarian services 10,500
Adoption fees 25,000
Quarantine fees 30,000
City of San Diego & Port Authority Contracts 156,933
Court fines and other mlscelianeous 61,420

TOTAL $2,109,800
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1983-84 Final Budget

STAFFING SCHEDULE

Program: Animal Health and Regulation Department: Animal Control
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2112 Director, Animal Control 1.00 1.00 $ 40,194 $ 45,639
2302 Administrative Assistant III 1.00 1.00 26,539 32,120
2303 Administrative Assistant 11 1.00 1.00 25,9 24,588
2403 Accounting Technician 1.00 1.00 14,462 18,174
2493 Intermediate Account Clerk 4.00 4.00 49,841 55,177
2494 Payroll Clerk 1.00 1.00 13,528 14,920
2510 Senior Account Clerk 1.06 1.00 14,865 14,250
2700 Intermediate Clerk Typist 11.00 9.00 124,433 118,690
2730 Senior Clerk 3.00 3.00 43,061 49,076
2758 Administrative Secretary III 1.00 1.00 17,452 18,871
2778 Animal Control Dispatcher 5.00 6.00 61,127 80,859
4225 Veterinarian 1.50 1.50 43,951 48,245
5700 District Supervisor 3.00 4.00 62,747 90,707
5701 Senior Kennel Officer : 3.00 3.00 41,970 46,057
5702 Animal Control Licensing Officer 3.00 3.00 38,303 41,824
5703 Animal Control Officer II 30.00 35.00 489,794 594,689
5704 Animal Control Officer I 11.00 11.00 143,966 146,825
5791 Supervising Animal Control Officer 5.00 4.00 97,935 83,080
Senior Animal Control Dispatcher 1.00 14,197
9999 Extra Help 9.00 4.00 85,965 126,000
Total 95.50 95.50 $1,436,044 $1,663,988
Adjustments:
County Contribution and Benefits $ 395,603 $ 434,949
Special Payments:
Holiday overtime 10,578 5,584
Callback 26,312 25,006
Stand-by 9,890 10,588
Shift Differential 5,460 5,256
Regular Overtime 3,360 33,930
Unemployment : 0 7,999
Workers Compensation 0 83,938
Salary Savings : (85,353) (106,886)
Salary & Benefit Increase 77,632 0
Subtotal Adjustments 443,482 500,364
PROGRAM TOTALS: 95.50 95.50 $1,879,526 $2,164,352
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Decedent Investigation
Total Direct Costs
Funding

Net Program Costs
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

CORONER
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1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
$ 1,818,378 $ 1,852,455 $ 1,744,050 $ 1,823,683 $ 1,917,689
$ 1,818,378 $ 1,852,455 1,744,050 $ 1,823,683 1,917,689
82,889 105,000 91,590 96,000 96,000
$ 1,735,489 $ 1,747,455 $ 1,652,460 $ 1,727,683 $ 1,821,689
279,502 248,768 248,768 272,07 272,01
45.00 44.00 45,76 44,00 44.00
$ 25,780 $ ) $ 0 $ 0 $ 0



PROGRAM: Decedent Investigation # 19001 MANAGER: David J. Stark
Department: Coroner # 2750

Authority: This program was developed for the purpose of complying with Sectlon 27491 of the California
Government Code which requires the Coroner to Investigate and determine the cause of death In certaln cases.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COoSTS
Salarles & Benefits $ 1,521,614 $ 1,574,621 $ 1,522,852 $ 1,578,483 $ 1,677,189
Services & Supplies 296,764 277,834 221,198 245,200 240,500
Luss Relmbursements 0 0 0 ] 0
TOTAL DIRECT COSTS $ 1,818,378 $ 1,852,455 $ 1,744,050 $ 1,823,683 $ 1,917,689
FUNDING $ ( 82,889 $ ( 105,000} $ (91,590) $ (96,000) $ (96,000)
NET COUNTY COSTS $ 1,735,489 $ 1,747,455 $ 1,652,460 $ 1,727,683 $ 1,821,689
STAFF YEARS 45,00 44.00 45.76 44.00 44,00
PERFORMANCE INDICATORS:
Reported Cases 6,773 7,000 6,658 7,000 7,000
Case per Staff Year 151 163 145 159 159
Net Cost per Case $ 256 $ 250 250 $ 247 260
Toxlcology Case Backlog 7 weeks 10 weeks 10 weeks 10 weeks 11 weeks

PROGRAM DESCRIPTION:

State statutes require that the Coroner investigate and determine the cause of all unnatural deaths and deaths due
to apparent natural causes in whlch the decedent has not been seen by a physiclan within 20 days prlor to death,
or In which the attending physiclian s unable to determine the cause of death. Determination of the cause of
death Involves three phases of Investigation. Field investigations are made by the Deputy Coroners to determine
the immediate circumstances surrounding the death, and to develop a case history. [n addition to the Investiga-
tion, the deputies also take charge of and protect decedents' property and are responsible for the notification
and counseling of the next of kin. The second phase of Investigation Is conducted by the Coroner's medlical staff.
The pathologists perform the various medical examinations and forensic autopsies necessary to determine the exact
cause of death. The third phase of the investigatory process Is accomplished In the laboratory. Toxicologists
conduct a multiplicity of chemical analyses In order to test for the presence of various toxic substances. Cur-
rently, the laboratory section also assists the Probatlion Department by processing the routine drug and alcohol
screenlings of probationers and inmates of the County's Honor Camps.

1983-84 ADOPTED BUDGET:

The Increase In 1983-84 adopted Salaries and Benefits represents only negotiated salary and benefits Increases, no
additional staff years. The services and supplies reduction from the CAO Proposed Budget to the 1983-84 Adopted
Budget represents this program's allocation of a Countywide reductlon in services and supplles.

In general, the 1983-84 adopted budget provides resources to continue 24~hour per day operation of the Coroner's
offlce; pay a private contractor for decedent transportation; provide case Investigation; conduct autopsies when
necessary; and continue the drug/aicohol urine testing program for the Probatlion Department. However, limited
resources have precluded the purchase of labor saving equipment which continues to lengthen the delay of death
certificate Issuance In cases requiring chemical analysis.
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PROGRAM: Decedent Investigation # 19001 MANAGER: David J. Stark

1983~84 OBJECTIVES:

1. Establllish a cause of death and issue a final death certiflcate within 30 days of the Initial Investigation In
at least 87% of the cases.

2. Maintalin an average weekly toxlcology case back log or no more than 75 cases.

REVENUES: .

Discussion: All sources of revenue to this department compiy with Board of Supervisors Pollicy mandating full cost
recovery. The fee for embalming Is $75. Total revneue from embalming Is decreasing each year as the popularity
of direct cremation Increases. Revenue from the sale of reports remains fairly similar from one year to the next.
Current charges are: Investigative Report, $7.00; Autopsy Report, $6.50; and Toxicology Report, $3.50. A V.A.
grant approved, 12-14-82 (#14), relmburses the County for drug and alcoho! analysis of 160 suicide cases, with
free professlonal counseling to friends and relatives of the suicide victims.

Total revenue for 1983-84 wiil accrue from the following sources:
Embalming Fees $60,080
Coples of Reports 14,000
Fed. ~ Grant for Drug Analysls 19,920
Other miscel!aneous 2,000

$96,000
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STAFF ING SCHEDULE

Program: Decedent Investigation Department: Coroner
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 19683-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2111 Coroner 1.00 1.00 $ 36,457 $ 44,571
4316 Chief, Coroner's Laboratory 1.00 1.00 33,785 37,991
4306 Supervislng Toxicologist 1.00 1.00 30,549 34,038
2302 Administrative Assistant |11l 1.00 1.00 28,565 32,120
5792 Supervising Deputy Coroner 2.00 2.00 56,376 63,392
4305 Toxicologlist 3.00 3.00 82,065 92,286
4800 Chief, Coroner's Examining Roam 1.00 1.00 28,188 31,088
5740 Deputy Coroner 11 13.00 13.00 301,027 340,382
4819 Senlor Forensic Embalmer 2.00 2.00 40,316 45,349
4820 Forensic Embalmer 7.00 7.00 133,889 149,991
4318 Histology Techniclian 1.00 1.00 17,982 20,307
2758 Administrative Secretary It 1.00 1.00 14,865 16,706
2730 Senior Clerk 1.CD 1.00 14,865 16,383
2493 intermediate Account Clerk 2.00 2.00 25,844 26,776
2700 Intermedlate Clerk Typlst 4.00 4.00 47,339 53,386
4300 Laboratory Assistant 1.00 1.00 11,994 14,513
7031 Custodlan 1.00 1.00 11,500 10,960
0919 Temporary Expert Professionals (10) 291,500 286, 200
9999 Temporary Extra Help 1.00 1.00 7,000 8,000
Total 44.00 44.00 $1,214,106 $1,324,439
Adjustments:
1982-83 Salary and Benefit Settlement $ 82,38 N/A
County Contributions and Benefits 235,336 $ 299,846
Special Payments:
Shift+ Premium 7,800 9,800
Standby 14,450 15,000
Overtime 32,920 40,429
Salary Adjustments 0 4,750
Salary Savings (12,373) (17,075)
Total Adjustments $ 360,515 § 352,750
PROGRAM TOTALS: 44.00 44.00 $1,574,621 $1,677,189
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Farm and Home Education
Total Direct Costs
Funding

Net Program Cost
(Wlthout Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

$

$

1981-82

Actual

171,201

171,201
0

171,201

125,2{3

9.90

FARM AND HOME ADVISOR

1982-83 1982-83 198384 1983-84
Budget Actual CAO Proposed Adopted
$ 174,019 $ 147,457 $ 176,158 189,764
$ 174,019 147,457 $ 176,158 189,764
0 0 0 0
$ 174,019 $ 147,457 $ 176,158 189,764
108,223 108,223 108,223 111,376
10.00 8.29 9.00 9.00
$ 0 $ 0 $ 1,860 1,860
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PROGRAM: Farm and Home Advisor Education Support £ 458011 MANAGER: B. Diane Wallace
Department: Farm & Home Advisor # 5050

Authority: Thlis program was developed for the purpose of carrylng out Education Code Section 31401 and the
Cooperative Agreement between the Unlversity of Callfornia and the County of San Dlego which calls for the
establishment of a Farm/Home Advisor providing agricultural education, family and consumer sclence and 4-H Club
youth program

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 154,099 $ 167,077 $ 141,448 $ 166,144 $ 179,930
Services & Supplles 17,102 6,H2 6,006 10,014 9,834
Less Relmbursements 0 0 0 0 o]
TOTAL DIRECT COSTS $ 17,201 $ 174,019 $ 147,457 $ 176,158 $ 189,764
FUNDING $ 0 $ 0 $ 0 $ 0 $ o]
NET COUNTY COSTS $ 171,201 $ 174,019 $ 147,454 $ 176,158 $ 189,764
STAFF YEARS 9.90 10.00 8.29 9.00 9.00
PERFORMANCE INDICATORS:
Publlcations Distributed 439,000 400,000 408,333 300,000 300,000
Letters and Phone 61,550 55,000 49,814 65,000 65,000
Consuitations
Other (including Teletip 7,200 8,000 9,678 18,500 18,500
responses)

PROGRAM DESCRIPT ION:

Presently,agricultural technology Is adapted to the County of San Diego by the University of Callfornia Coopera-
tive Extenslon (UC-CE) under an agreement with the County to provide clerical and support services to Unlversity
staff. The University adminlsters a program of education In agricuiture, technical assistance, family and con-
sumer sclence and marine sclence. Additlonaliy, the county-wide 4-H Program and the Expanded Food and Nutrition
Program Is administered as a part of the services provided. Conducting agricuitural production experiments,
distributing publications to farmers and homemakers, organlzing and serving Community Gardens are all a part of
the UC-CE Program.

1983-84 ADOPTED BUDGET :

There Is a $180 reduction In services and supplles between the 1983-84 CAO Proposed and 1983-84 Adopted Budget due
to a County-wide services and supplles reductlon. Salarles and benefits increased between the 1983-84 CAO
Proposed and 1983-84 Adopted Budget due to negotiated salary settlements.
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PROGRAM: Farm and Home Advisor Educatlon Support # 458011 MANAGER: B. Dlane Wallace

1983-84 OBJECTIVES:

1. To provide a level of support that will be conslstent with the Agreement between the County of San Dlego and
the University of Californla;

2. To provide, under the present constraints of budget reductions and the Influence of inflation, program
sorvlices at the workload level at less costs;

3. To administer a cooperative program that will provide agrlicultural procedures access to technology that wil|
maintaln a viable agricultural industry faclng Increasing cost of water, energy and other resources;

4. To provide a 4-H Youth Program that will reach al| soclo-economic and work cooperatively with others;

5. Establish a volunteer "Master Gardner"program to assist volunteers In providing conmunity education programs
on home gardening and {andscaping;

6. Provide reliable, research based informatfon, using non-formal education methods to heip people make decisions
and solve problems relating to foods and nutrition, consumer products, home horticuiture, agriculture, marine
sclence and youth deve{opment;

7+ Provide Informatlon on nutrition and food buying to 1,800 low Income famllles; and

8. Install a Unlverslity purchased computer to assist In retrieval system of University based research Information
to assist San Dlego residents In decision making and problem solving In program areas as provided by the
Cooperative Extention program.

REVENUE :

No revenue Is assoclated with thls program.
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STAFF ING SCHEDULE

PROGRAM: Farm & Home Advisor DEPT:

Education Support

BUDGET STAFF - YEARS

1983-84
1982-83 Adopted
Class Titie Budget Budget
2164  Office Manager 1.00 1.00
2757  Administrative Secretary 11 1,00 1,00
2756  Administrative Secretary 1 4,00 4,00
2700  Intermediate Clerk 3,00 1,00
3020 Computer Operator 0 1,00
7510 Farm Advisor Field Assistant 1.00 1.00
Adjustments
County Contributions to Benefits
Salary
Employee Compensation
Unemp loyement Compensation
Salary Savings
TOTAL ADJUSTMENTS
PROGRAM TOTALS:
T 10,00 9,00
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Farm Advisor

SALARY AND BENEFITS COST

1983-84

1982-83 Adopted
Budget Budget
$ 17,451 $ 18,780
16,244 17,482
53,413 59,754
37,524 13,907

0 15,713

13,386 15,503
34,233 41,159

6,647

40 236

390 (787)

(12,251) (3,391)
29,059 38,791
$167,077 $179,930



Houslng and Community
Development
Total Direct Costs
External Support Costs
Funding
Net Program Cost

Staff Years

Fixed Assets
{Central Purchasing)

HOUSING AND COMMUNITY DEVELOPMENT

1981-82
Actual

$ 4,809,266

$ 4,809,266

365, 764

5,087,896

$ 87,134

65.49

1982-83 1982-83 1983-84 1983~-84
Budget Actual CAO Proposed Adopted
$ 9,129,559 $ 8,032,810 $ 9,699,343 $ 9,823,619
$ 9,129,559 $ 8,032,810 $ 9,699,343 $ 9,823,619
357,587 357,587 357,587 428,755
9,417,255 8,640,247 10,059,343 10,183,619
$ 69,891 $ (249,850) $ (2,413) $ 68,755
61.50 58.00 62.00 62.00
$ 0 $ 0 $ 0 $ 0
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PROGRAM: HOUSING AND COMMUNITY DEVELOPMENT

Department: HOUSING AND COMMUNITY DEVELOPMENT

Authority:

Housing and Community Development activities.

# 39001

# 5630

MANAGER:

GABRIEL G. RODRIGUEZ

San Diego County Administrative Code Sectlon 720 established the Department and assigns certain
The Community Development Block Grant (CDBG) Program is operated

under contract with the United States Department of Housing and Urban Development (HUD) while the Housing
Authority Is governed by the Housling Authority Board of Commissioners pursuant to Callfornia Health and Safety

Code 34200 et. seq.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 1,578,320 $ 1,543,307 $ 1,460,114 $ 1,597,252 $ 1,721,528
Services & Supplles 3,230,946 7,586,252 6,572,616 8,102,091 8,102,091
TOTAL DIRECT COSTS $ 4,809,266 $ 9,129,559 $ 8,032,810 $ 9,699,343 $ 9,823,619
External Support Costs 365,764 357,587 357,587 357,587 428,755
FUND NG $(5,087,896) $(9,417,255) $(8,640,247) $(10,059,33) $(10,183,619)
NET COUNTY COSTS $ 87,13 $ 69,891 $ (249,850) $ (2,413) $ 68,755
STAFF YEARS 65.49 61.50 58.00 62.00 62.00
PERFORMANCE INDICATORS:
Households Recelving 2,4% 2,721 2,532 2,800 2,800
Housling Assistance
Unlts Rehabilitated 197 250 257 270 270
Low/Moderate Units In 1,990 1,383 1,982 1,860 1,860
Process
CDBG Projects in Process 238 258 279 275 275

PROGRAM DESCRIPT | ON:

The Department of Housing and Community Development (HCD) provides houslng assistance and community improvements

which beneflt low and moderate income persons.

To this end, HCD operates serveral programs In the unincorporated

area and by contract In the Citles of Carlsbad, Chula Vista, Coronado, Del Mar, E| Cajon, Escondido, Imperlal
Beach, La Mesa, Lemon Grove, Oceanslide, Poway, San Marcos, Santee and Vista.

Funded primarily by the U.S. Department of Housing and Urban Development (HUD), the goal of these programs is to
reduce blight, improve neighborhoods, alleviate substandard housing and increase the supply of affordable housing.
Community Development Block Grant (CDBG) funds are used to provide public Improvements and facilities In low and
CDBG funds are also used to rehabllitate and weatherlze homes, mobllehomes and

rental unlts, the latter reserved for lower Income tenants.

moderate Income nelghborhoods.

In addition to preserving existing housing stock, CDBG funds are used to stimulate private sector production of

lower Income housing units.

Additional resources for thls effort Include Callfornia Department of Housing and

Community Development, Callfornla Houslng Finance Agency, HUD Public Housing and certalin inclusionary Housling

As rental unlts are developed and/or rehabilitated, the Depart-
ment assists with tenancy by certlifying eliglibliity of lower Income familles, monitoring contracts and, In some
cases, making rental assistance payments.

Policies of the County and participating cities.

the Section 8 Houslng Asslistance Payments Program.

able, decent, safe and sanitary housing.
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Additlonally, 2800 households recelve monthly rental assistance through
These resources enable lower Income persons to live In afford-



PROGRAM:  HOUSING AND COMMUNITY DEVELOPMENT # 39001 MANAGER: GABRIEL G. RODRIGLEZ

1983-84 ADOPTED:

The 1983-1984 Adopted Budget reflects an lIncrease of $124,276 In Salary and Beneflts and Funding above the amount
requested in the 1983-84 CAO Proposed Budget. The Salary and Beneflt addition was Incorporated in the CAO change
letter for salary adjustments. These costs will be recovered by revenue avallable fram the Housing Authority of
the County of San Diego ($61,008) and the Commun!ty Development Block Grant ($63,268).

1983-84 OBJECTIVES:

Rental Asslistance

1. Maintain a 97% occupancy rate for all Section 8 Existing, Moderate Rehabllitation and Rental Rehabi!ltation
Demonstration unlts.

Residential Rehabf{itatlon

1e Rehabilitation 150 mobl lehomes.
2. Rehabliitation 120 single family dwelling.
3« Utllize an additional revenue source for residential rehabilitation.

Program Development

1. Work with the mob!iehome park Industry to formuiate a program to retaln the affordability of mobllehome park
living.

2. Produce/preserve 200 mobl lehome pads.

Se Provide financlial asslistance to the construction Industry for the production of 350 unlts of lower income
affordable housing.

4. Submit a revision to the low income policies of the Housing Element of the General Plan as required by State
law.

Community Development

te Expend or obligate 80f of the total CDBG entitiement by July, 1984.

Department - Wide

1. Instat! an Integrated automation system for word processing and program reporting.

REVENUE :

The revenue reported In the General Fund Includes reimbursement from the Housing Auhtority Special Fund and an
allocation from the Communlty Development Block Grant. The former Is for County-provided support: employee's
salary, benefits, suppllies and overhead. The {atter supports the Residentlal Rehabilitation, Program Development

and Commun(ty Deveiopment activitles.

All expenses are fully offset to the maximum extent permitted by County and Federal cost accounting poilcies.

1982-83 1983-84
Houslng Authority Special Fund $ 1,061,237 $ 1,264,577
Commun ity Development Block Grant 8,356,018 8,919,042
Total $ 9,417,255 $10,183,619
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STAFF ING SCHEDULE

Program: Housing and Community Development Department: Housing and Community Development
BUDGET STAFF - YEARS SALARY AND BENEF ITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2278 Director, Housing and Community Development -1.00 1.00 $ 47,69 $ 51,728
3530 Commun ity Development Manager 1.00 1.00 37,358 42,009
3524 HousIng Program Manager 1.00 1.00 37,358 42,009
2305 Chlef, Administrative Services 1.00 1.00 33,886 38,111
3535 Relinvestment Coordinator 0.50 0.00 16,943 0
3522 Chief, Housing Programs 3.00 3.00 84,912 95,871
3549 Housing Program Analyst 3.00 3.00 v 72,234 88,176
2413 Analyst 111 2.00 2.00 57,130 64,240
6010 Planner Estimator |11 1,00 1.00 26,266 27,855
2303 Administrative Asslstant || 1.00 0.00 23,856 0
2412 Analyst 11 2.00 3.00 47,867 80,586
3508 Assoclate Planner 1.00 1.00 25,789 24,483
3832 Housing Speclalist || 6.00 6.00 139,157 153,045
3831 Housing Speciallst I} 11.00 11.00 213,064 236,319
3830 Housling Speclalist | 9.00 9.00 159,200 161,288
2358 Administrative Secretary 111 1.00 1.00 16,056 18,254
2603 Accounting Techniclan 1.00 1.00 16,936 18,174
2357 Administrative Secretary (| 2.00 2.00 30, 447 30,792
2730 Senlor Clerk . 1.00 1.00 14,740 16,383
3829 Housing Ald 2.00 2.00 27,825 29,037
2493 Payrol | Clerk 1.00 1.00 13,437 14,920
2494 Intermedlate Account Clerk 5.00 5.00 59,718 68,404
2700 Intermedlate Clerk Typist 5.00 6.00 58, 840 73,348
Total 61.50 62.00 $1,260, 710 $1,375,032
Adjustments:
County Contributions and Benefits $ 327,337 $ 370,325
Salary Savings (44,740) (23,829)
Total Adjustments $ 372,077 $ 394,154
PROGRAM TOTALS: 61.50 62.00 $1,543,307 $1,721,528
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Library Services
Total Direct Costs
Funding

Net Program Cost

*Externail Support Costs

Staff Years

* Inciuded In direct costs

COUNTY L IBRARY

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actuali CAO Proposed Adopted
$ 4,617,679 $ 5,206,977 $ 4,880,226 $ 6,401,351 $ 6,401,35)
$ 4,617,679 $ 5,206,977 $ 4,880,226 $ 6,401,351 $ 6,401,351
4,617,679 5,206,977 4,880,226 6,401,351 6,401,351}
$ 0 $ (o] $ 0 $ 0 $ 0
$ 317,502 $ 269,093 $ 269,093 $ 269,093 $ 268, 159
170.65 173.25 175.80 177.25 177.25
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PROGRAM: L IBRARY SERVICES # 45803 MANAGER: Catherine E. Lucas

Department: COUNTY L IBRARY # 4950 Ref:

Authority: The Library Department Is estabilished by the Board of Supervisors In accordance with the provisions

of the State of Callfornia Education Code Section 19100.

198 1-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 2,827,226 $ 3,061,762 $ 3,035,930 $ 3,161,679 $ 3,161,679
Services & Supplies 1,845,265 2,132,421 1,834,825 3,191,692 3,191,692
Fixed Assets 5,366 12,794 9,47} 47,980 47,980
Less Reimbursements (60,178) 0 0 0 0
TOTAL DIRECT COSTS $ 4,617,679 $ 5,206,977 $ 4,880,226 $ 6,401,351 $ 6,401,351
FUNDING (4,622,601) (5,206,977 (5,077,618 (6,401,351) (6,401,351)
NET COUNTY COSTS 0 0 o] o] 0
STAFF YEARS 170.65 173.25 175.80 177.25 177.25
PERFORMANCE [INDICATORS:
Information Units 4,242,669 4,475,520 4,489,744 4,556,406 4,556,406
Number of Volumes 806,862 846,800 777,896 837,000 837,000
Information Units/S.Y. 24,862 25,832 25,539 25,706 25,706
Circulation Per Caplita 4.39 4.37 4.26 4.25 4.25

PROGRAM DESCRIPTION:

To facitlitate the publlc pursult of information and knowledge, comprehensive }ibrary resources and services are
provided to the 718,242 residents of the library service area which consists of the unincorporated area of the
County and the cltlies of Del Mar, Ei Cajon, La Mesa, Lemon Grove, imperlial Beach, Poway, San Marcos, Santee and
Vista.

Thirty-three branches and two bookmobiles provide residents of all ages access to 820,000 volumes and 703
periodical tities, in additlon to non-print media such as 1,880 16mm flims, 1,800 video-cassettes and 13,575
audlo-cassettes. Staff In each faclitity Is available to provide Information research assistance, Including
government Information, and soclal service agency referrals. Special interest presentations such as puppet shows
and story hours are provided, as are services to the Spanish-speaking, homebound, and sight and hearling-impaired.
The headquarters faclility In the County Operation Center houses the Adminlstration, Professional -Support and
Speciat Program divisions. The Administration Division provides personnel, fiscal and clerical support functions.
The Professlonal Support Division staff provides reference support and coordinates materlals acquisition,
including centrallized cataloging and distribution of new materials. The Speclal Program Divisions coordlnate
Audio-Visual, Chitdren's and Outreach Programs.

A Governmental Reference Library Is also provided for specifalized tibrary resources used by County employees for
operational and.ptanning purposes, and on the job development. This faclllity Is jocated In the County
Adminlstration Center. The collectlion consists of 9,847 books, 28,200 pamphlets, surveys and reports, 75 video-
cassettes, and 205 periodical subscriptions which pertaln to governmental operatlions.
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PROGRAM: L IBRARY SERVICES # 45803 MANAGER: Catherline E. Lucas

1983-84 ADOPTED BUDGET:

No changes were made from CAO Proposed Budget.

1983-84 OBJECTIVES:

1. Implement fund-raising , entrepreneurifal activities.

2. Accompllish conversion from manual to automated book Inventory control, and begin installation of joInt
County/City clirculation system.

3. Decentrallze audlo-visual services to Increase audience by 12%.

REVENUE :

Prior Year Property Taxes $ 146,347
Special District Augmentation Fund 1,469,973
Charges and Fees 253,770
Subventions (HOPTR, BITR, Traller in lleu) 279,232
Grants (SB 358) 602,026
Fund Balance 642,686
Current Year Property Taxes

{(Including Contingency Reserve) 3,374,311
TOTAL $6,768,345
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STAFFING SCHEDULE

Program: Library Services Department: County Llibrary
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2115 County Librarian 1.00 1.00 $ 40,194 $ 40,194
2305 Chief, Adminlstrative Services 1.00 1.00 33,886 33,887
4045 Supervising Librarian 2.00 2.00 49,304 51,654
4023 Librarian 111 12.00 13.00 261,147 293,174
4024 Librarian i} 11.00 10.00 211,265 200,175
5905 Carpenter {.00 .00 20,557 24,36}
2725 Principal Clerk 1.00 1.00 19,563 20,334
4025 Librarian | 9.50 11.00 165,005 194,039
2745 Supervising Clerk 1.00 1.00 {7,288 17,974
402} Library Technliclian 1V 3.00 3.00 51,864 53,919
2758 Administrative Secretary 11| 1.00 .00 17,452 17,451
2511 Senior Payroli Clerk 1.00 1.00 15,616 16,244
4909 Audio-Visual Techniclan 1.00 }.00 15,327 14,135
4005 Bookmobile Driver 2.00 2.00 29,014 30,936
2510 Senior Account Clerk 1.00 1.00 14,865 15,449
2730 Senior Clerk 1.00 1.00 14,072 15,351
4020 Librarian Techniclan |11 17.83 18.55 261,091 275,507
7516 Del ivery Vehicle Driver 3.00 3.00 39,601 41,617
2494 Payroll Clerk 1.00 1.00 13,459 15,449
2493 Intermediate Account Clerk .00 i.00 12,922 13,445
4015 Library Technician |! 36.50 37.20 445,677 488,012
2700 Intermediate Clerk Typlist 5.50 7.50 68,973 87,934
4016 Library Technician | 39.67 40,00 402,022 428,960
2710 Junlor Clerk Typist 2.00 2.00 20,245 19,241
2709 Department Clerk 2,00 2.00 18,278 {9,920
4035 Library Page 15.25 14.00 135,056 129,234
TOTAL 173.25 177.25 $2,393,743  $2,555,596
AdJjustments:
County Contributions and Beneflits $ 575,226 $ 693,92}
Salary Savings (73,830) (87,838)
Satary Adjustments (242,502)
Salary and Beneflt Increase 166,623 242,502
Total Adjustments $ 668,019 $ 606,083
PROGRAM TOTALS: 173.25 177.25 $3,061,762 $3,161,679
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PROGRAM: L IBRARY SERVICES -- CONTINGENCY RESERVE # 45803 MANAGER: Catherine E. Lucas
Department: COUNTY LIBRARY CONTINGENCY RESERVE # 4950

Authorlty: The Llbrary Department 1s establlished by the Board of Supervisors In accordance wlth the provislons
of the State of Callfornla Educatlon Code Sectlion 19100.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salarfes & Beneflts $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplles 159,000 245,897 0 366,99 366,994
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 159,000 $ 245,897 $ 0 $ 366,99 $ 366,94
FUNDING (159,000) (245,897) 0 (366,994) (366,994)
NET COUNTY COSTS $ 0 $ 0 $ 0 S 0 $ 0
STAFF YEARS 0 0 0 0 0

PROGRAM DESCRIPT | ON¢

The Contlngency Reserve ls a source of funds for any expendlture not speclflcally contalned In other
approprlations. The Library Fund, as a speclal fund, s not ellglble to recelve salary Increases from the General
Fund Contlngency Reserve, and for a time budgeted such funds In services and supplles. Thls had the effect of
overstating those accounts.

The separate Llbrary Fund Contlngency allows a more accurate presentatlon of services and supplles costs, allows a

contingency for expenses which have not been anticlpated, and brings the Library Into conformance wlth the
procedures used throughout the rest of the County.
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County Parks & Recreation
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Park Land Development Fund

Total Direct Cost

Total Fundling

PARKS AND RECREAT!ON

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
$ 3,064,808 $ 3,269,943 $ 3,180,385 $ 3,039,844 $ 3,538,664
$ 3,064,808 $ 3,269,943 $ 3,180,385 $ 3,039,844 $ 3,538,664
1,419,210 1,658,840 1,724,605 1,656,000 1,656,000
$ 1,645,598 $ 1,611,103 $ 1,455,780 $ 1,383,844 $ 1,882,644
1,373,359 1,200,476 1,200,476 1,200,476 1,222,525
117.50 114 .76 115.50 117.75 117.75
$ 1,841,543 $ 4,739,074 $ 1,500,855 $ 3,146,984 $ 3,146,984
$ 4,847,620 $ 4,739,074 $ 3,953,132 $ 3,146,984 $ 3,222,169
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PROGRAM:  COUNTY PARKS & RECREATION # 45308 MANAGER: ROBERT R. COPPER
Department: PARKS & RECREATION # 5100 Ref:
Authorlty:  County AdmlInistrative Code 430
1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Beneflts $ 2,700,770 $ 2,830,526 $ 2,785,632 $ 2,934,262 $ 3,140,082
Services & Supplles 364,038 439,417 394,753 405,582 398,582
Less Relmbursements 0 0 o* (300,000) 0
TOTAL DIRECT COSTS $ 3,064,808 $ 3,269,943 $ 3,180,385 $ 3,039,844 $ 3,538,664
FUND NG (1,419,210} (1,6598,840) (1,724,605) (1,656,000) (1,656,000)
NET COUNTY COSTS $ 1,645,598 $ 1,601,103 $ 1,455,780 $ 1,383,844 $ 1,882,644
STAFF YEARS 117.50 14 .76 115.50 117.75 117.75
* Note: Prlor year funding has been adjusted to reflect a change In accountlng for !nterfund transactlons.

PERFORMANCE INDICATORS:

Parks 65 66 66 66 66
Vislitor Days -~ Parks 3,325,000 3,880,000 3,800,000 3,910,000 3,910,000
Beaches 10 10 10 10 10
Visltor Days - Beaches 669, 110 810,000 {,085,000 900,000 900,000
Free Labor Staff Years 67.20 100.00 68.90 70.00 70.00
Park Development Projects 54 43 45 47 61
Park Development Project 3,891,038 5,776,764 2,099,152 8,141,000 8,181,674
Expend!tures

PROGRAM DESCRIPTION:

County Parks and Recreatlon s a comprehensive program of malntenance operations and development of County
recreation fact!litles Including reglonal parks, local parks, flshing lakes, beaches, communlty centers, speclal
use faclllitles and ecologlcal preserves. These faclllitles provide recreation opportunities for mililons of County
restdents as well as tourlsts.

1983-84 ADOPTED BUDGET:

The 1983-84 Proposed Budget was approved wlith a change In financlng. The $300,000 proposed reimbursement from
Transtent Occupancy Tax funds was deleted and $300,000 General Funds was substltuted. A total of $205,820 was
added to fund negotlated salary and beneflt Increases; $7,000 was deleted for services and supplles as part of
County-wlde budget reduction.

-280-



PROGRAM: COUNTY PARKS AND RECREATION # 45601 MANAGER: ROBERT R. COPPER

1583-84 OBJECTIVES:

The main objectives from FY83-84 will be to contlinue County Parks operation within funding 1imitations and to
promote both the County and the Parks Department through the operation of the Parks. Community involvement wiil
be expanded with at least three additional facillities receiving community support. Park revenues and concesslons
Income will be a top priority. To this end a Revenue and Concesslons manager position has been requested. An
additional $40,000 of rent and concession Income will be budgeted for the fiscal year. In-house construction and
landscape services program will continue, with the emphasis placed on completing projects that reduce malntenance
costs or Increase revenues. "Free" labor, Including volunteers, Honor Camps, Welfare program participants, Court
Referees and Communlty Involvement programs will be aggressively pursued with a fiscal year 83-84 goal of 70.0
staff years. Due to storm damage, several beach acesses have been destroyed, and can not be rebullt during the
fiscal year. However, the L1feguard personnel wlil continue to be deployed to adequately protect the public as
best nossible.

To attaln these objectives the Department must maintain flexibllity of resources. Staff-years will be assigned to
facilitles and tasks to maintain basic service levels only. Remalning staff-years will be allocated to projects
or additional facllity support as needed In order to maximize staff effectliveness and productivity.

REVENUE ;

Discussion: Total revenue In the 1983-84 proposed budget is as follows:

SOURCE AMOUNT

Park User Fees $ 800,000
Rent and Concessions 60,000
Relmbursements from Park Speclal Districts 62,000
State Grant, Maintenance & Operations 30,000
Employee Malntenance 22,000
PLDO Fund interest 350,000
Relimbursements from Capital Projects $ 332,000
TOTAL $1,656,000
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STAFFING SCHEDULE

Program: Parks and Recreatlon Department: Parks and Recreation
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 ' 1983-84
1982-83 Adopted 1982-83 Adopted
Class Titie Budget Budget Budget Budget
0733 Community Center Secretary 1.50 1.50 $ 18,880 $ 21,007
0735 Park Attendant (Seasonal) 2.7 2.17 21,643 25,823
0736 Ranger Alde 4.50 4.50 68,684 88,525
0738 L1feguard 7.59 7.58 79,834 102,494
2131 Director Parks and Recreation 1.00 i.00 40,194 47,227
2413 Analyst 11} 1.00 {.00 26,539 35,120
2497 Principat Accountant 1.00 1.00 29,988 35,393
2505 Senlor Account Clerk 1.00 1.00 14,657 6,383
2510 Senlor Payroil Clerk 1.00 1.00 15,612 17,228
2655 Storekeeper 111 {.00 1.00 16,601 19,239
2700 Intermediate Cierk Typist 2.00 2.00 22,024 24,214
2730 Senfor Clerk 1.00 {.00 14,865 5,451
2760 Stenographer 2.00 2.00 25,415 30,019
2764 Office Manager 1.00 1.00 17,452 i8,780
3504 Landscape Archltect 0.00 1.00 0 26,560
3525 Park Planner 5.00 4.00 127,653 114,260
5422 Horticulturist i.00 1.00 19,707 22,640
5830 Captain of Lifeguards 1.00 1.00 20,729 23,091
5836 Sergeant of Llfeguards 1.00 1.00 18,985 20,128
6032 Equipment Operator | 1.00 1.00 21,698 23,016
6302 Deputy Director, Parks and Recreation 1.00 1.00 35,579 40,005
6304 Chief, Park Servlces and Maintenance 1.00 1.00 31,483 33,946
6305 Gardener |11 3.00 2.00 4],463 30,362
6327 District Park Manager 5.00 5.00 131,630 137,894
6332 Park Ranger 37.00 39.00 659,658 759,867
6343 Supervising Ranger 17.00 18.00 353,343 393,040
6344 Coordlnator, Volunteer Services 1.00 1.00 20,34 22,856
6345 Senlor Park Maintenance Worker 1.00 1.00 18,792 20,123
6347 Park Malntenance Worker 3.00 3.00 46,269 50, 766
7535 Construction and Services Supervisor 1.00 .00 i7,818 19,117
7539 Construction and Services Worker |!| 4.00 8.00 66,541 131,971
7540 Construction and Services Worker 1| 1.00 0.00 15,182 0
7541 Construction and Services Worker | 3.00 0.00 40,645 0
8800 Revenue and Concessions Manager 0.00 1.00 0 22,489
TOTAL SALARY COSTS $2,099,237 $2,386,034
Adjustments:
County Contributions and Benefits $ 542,008 $ 733,336
Speclal Payments:
Salary AdJustments 32,297 9,600
Shift Differentlai (Night Duty) 40,482 45,687
Hoiliday Overtime 10,588 11,661
Regular Overtime i,000 2,500
Salary and Beneflt Increase 133,768 0
Total AdJustments $ 759,143 $ 802,784
Salary Savings (27,854) (48,736}
PROGRAM TOTALS: 114.76 117.75 $2,830,526 $3,140,082
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PROGRAM: PARK LAND DEDICATION ORDINANCE #  455XX MANAGER: CAROLE MELUM
Department: PARK LAND DEDICAT!ION ORDINANCE # 45500 Ref:

Authority: County Code of Regulatory Ordinances (810.101).

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Contributions to Other $ 1,841,543 $ 4,739,074 $ 1,500,855 $ 3,146,984 $ 3,146,984
Agencles
TOTAL DIRECT COSTS $ 1,841,543 $ 4,739,074 $ 1,500,855 $ 3,146,984 $ 3,146,984
FUND ING
Prior Year Revenue $ (254,883) $ 0 $ 0 $ 0 $ 0
Adjustments
Charges, Fees, etc. 309, 000 320,835 380,456 297,392 297,392
Other Revenue 877,001 1,412,162 566,599 472,500 472,500
Fund Balance 3,916,502 3,006,077 3,006,077 2,377,092 2,452,277
TOTAL FUNDING $ 4,847,620 $ 4,739,074 $ 3,953,132 $ 3,146,984 $ 3,222,169

PROGRAM STATEMENT :

This program was establ!shed by the Board of Supervisors In 1972/73 for the purpose of accumulating funds for the
provision of local parks. Revenues for thls fund are derlved from fees pald by developers as required by the Park
Lands Dedication Ordinance and Interest earned on unspent funds. The funds shown as Costs for Contributions to
Other Agencles are used to reimburse elther the General Fund or the Caplital Outlay Fund for varlous park expenses.
These park expenses Include planning and adminlistratlon, local park acquisitlion and development, and park main-
tenance and operation.

1983-84 ADOPTED BUDGET:

The actual beglinnling fund balance for FY 83-84 was $2,452,247, an increase of $75,185 over the $2,377,092
ostimated In the proposed FY 83-84 budget.
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Codes Enforcement

Regulatory Planning

Pianning

Department Overhead
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Centrat Purchasing)
Fish & Game
Total Direct Costs
Funding
Ending Fund Balance
Cable Television
Special Revenue Fund
Total Direct Costs
Funding
Ending Fund Balance

Staff Years

PLANNING AND LAND USE
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1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actuatl CAO Proposed Adopted
§ 2,185,201 $ 1,729,052 $ 1,772,045 $ 1,792,803 1,924,054
1,457,381 1,346,512 1,299,840 1,384,093 1,483,514
1,941,445 1,364,386 1,455,658 1,490,951 1,616,576
525,439 347,630 410,281 390,742 398,453
$ 6,109,466 $ 4,787,580 $ 4,937,824 $ 5,058,589 5,422,597
3,550,874 3,890,263 4,750,979 4,393,508 4,453,508
$ 2,558,592 $ 897,317 $ 186,845 $ 665,081 969,089
2,211,819 1,499,312 1,499,312 1,499,312 1,340,488
189.31 151.00 149.35 155.50 155.50
$ 354 $ o $ 0 S 10,000 10,000
$ 4,274 $ 68,756 $ 54,639 $ 47,800 47,800
73,547 82,300 93,454 47,800 47,800
$ (69,273 $ (13,544 $ (38,815 $ 0 0
$ 115,059 $ 138,122 147,611 $ 165,274 165,274
235,984 203,986 326,107 217,050 306,546
$ (120,925) $ (65,864) (178,496) $  (51,776) (141,272)
2.50 2.50 2.50 2.50 2.50



PROGRAM: CODES ENFORCEMENT # 5669 MANAGER: SHEILA CHAFFIN
Department: PLANNING AND LAND USE # 5650
Authority: California Health and Safety Codes, the Uniform Building Codes, Uniform Mechnical Code, Unlform

Plumbing Code, National Electrical Code, and the County of San Diego Zoning Ordinance, plus On-Premise and Off-

Premise Sign Ordinance.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 2,032,410 $ 1,578,165 $ 1,648,510 $ 1,685,403 $ 1,816,654
Services & Supplies 152,791 150,887 123,535 107,400 107,400
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 2,185,201 $ 1,729,052 $ 1,772,045 $ 1,792,803 $ 1,924,054
FUNDING $ (2,073,068) $ (2,210,526) $ (3,070,752) $(2,525,000) $(2,585,000)

NET COUNTY COSTS $ 112,133 $ (481,474) $ (i,298,707) $ (732,197) $  (660,946)
STAFF YEARS 69.62 52,00 53,73 55.00 55.00
PERFORMANCE INDICATORS:

Total Permits Serviced 24,455 26,29 25,412 28,925 28,925

{(Workload welghted by
Direct Labor Hours)

PROGRAM DESCRIPTION:

The mission of the Codes Enforcement Program Is:

To provide the unincorporated areas of the County with protection from the hazards of faulty or substandard con-
struction which could cause property damage, serious injury or death through electrocution, structural fallure,
flood or flre« Major activities Include:

--  Conduct plumbling, electrical, mechanical, building, grading, energy insulation and mobllehome inspections;
-- Plan check all building and grading plans;

-- Investigate alleged code, zoning, and land use violations;

-~ Respond to clitizen complalints of zoning and building violations and follow through for correction;

- Inspect use permit sltes for compliance with permitted uses; and

-- Follow up in court on cases where voluntary compliance with zoning and bullding codes cannot be obtalned.

1983-84 ADOPTED BUDGET:

The proposed 83-84 budget revenue of $2,525,000 for the Codes Enforcement program was Increased $60,000 in the 83-
84 adopted budget to account for the purchase of 6 vehlcles. These 6 new vehlcles will be traded for 6 of the
Planning Department's used vehicles, ‘o be used by buiiding inspectors in the field.

The 7% increase In Direct Costs Is due to Increased salary and benefits.
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PROGRAM: CODES ENFORCEMENT # 5669 MANAGER: SHEILA CHAFFIN

1083-84 OBJECTIVES:

--  Process 10% more workload In FY83-84 as compared to budgetd FYB2-83 levels with only 6% Increase in staff
between the fiscal years, with no fee lIncrease.

-- Establish cltatlon authority and impiementation training with follow-up actions against zoning and bullding
violators.

-~ Contlnue to implement, monltor monthly successes or overages in time lines, and make monthly adjustments to
streamline ministerial and discretionary permit processing.

-- Malntain service levels of: next day bulldling inspections; five-day turnaround on bullding plan checks;
tenant Improvement plan checks over-the-counter; high priority processing of low-moderate income density
bonus housing plans; and five-day response to all correspondence received from the public and Board of
Supervisors.

REVENUE:

Discussion: The total! revenue for FY83-84, $2,585,000, will accrue from construction permit and plan check fees.
No fee Increase was assumed or proposed for FY83-84.
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STAFFING SCHEDULE

Program: Codes Enforcement Department: Ptanning and Land Use
BUDGET STAFF - YEARS SALARY AND BENEF ITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2420 Deputy Director, Codes Enforcement 1.00 .00 $ 39,552 $ 45,869
3527 Chief, Land Use Regulation 2,00 2.00 74,716 83,194
3729 Sentor Mechanical Englneer 1.00 1.00 37,395 39,873
3735 Senlor Structural Engineer 2.00 2.00 72,280 74,192
3550 Senior Planner 2.00 3.00 59,674 97,782
3650 Assoclate STructural Englneer 5.00 7.00 145,985 288,276
3715 Supervising Buliding Inspector 1.00 ] 1.00 27,333 29,124
3673 Chief Electrical Inspector 1.00 1.00 27,333 29,124
3674 Plumbing Inspector 1.00 1.00 27,333 29,124
3585 Zoning Enforcement Officer 1.00 0.00 26,705 0
3508 Assoclate Planner 0.00 .00 0 28,164
3660 Building !nspector 16.50 16.50 392,606 418,373
3834 Land Use Techniclian Supervisor 3.00 2.00 71,177 50,640
3835 Land Use Techniclian |1 7.00 7.00 137,386 150,646
2403 Accounting Techniclen .00 1.00 16,729 17,828
2758 Administrative Secretary |1} 1.00 1.00 15,225 18,647
2430 Cashler 2.00 2.00 27,020 29,129
2730 Senior Clerk 2.00 2.00 27,364 31,574
2700 Intermediate Clerk Typlst 2,50 3.00 31,600 39,967
8800 Chlef Fire Inspector 0.00 0.50 0 13,666
Sub-Total 52.00 55,00 $1,257,417  $1,455,192
Adjustments:
County Contributions and Benefits $ 315,17 $ 404,292
Premium Overtime 0 0
Salary Adjustments ' 54,793 0
Employee Compensation 10,060 9,296
Salary Savings . (59,822) (52,126)
Total Adjustments 0.00 0.00 $ 320,748 $ 361,462
PROGRAM TOTALS: 52.00 55.00 $1,578,165 $1,816,654

-287-



PROGRAM: REGULATORY PLANNING # 5668 MANAGER: GERALD HERMANSON
Department: PLANNING AND LAND USE # 5650

Authority: This program was developed to ensure the review, investligation, and recommendation to the Planning
Commisslon, the Board of Supervlsors, or for staff decision making on land development proposals in accord with
sections of the Government Code, Zoning Ordinance, Subdivislon Ordinance, and State and National Environmental
Policy Acts.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 1,424,810 $ 1,292,679 $ 1,274,490 $ 1,340,293 $ 1,439,714
Services & Supplles 44,13 53,833 38,631 43,800 43,800
Less Reimbursements (12,142) 0 (13,281 0 0
TOTAL DIRECT COSTS $ 1,457,381 $ 1,346,512 $ 1,299,840 $ 1,384,093 $ 1,483,514
FUNDING $ (1,335,355) $ (1,529,737) $ (1,337,767) $(1,562,878) $(1,562,878)
NET COUNTY COSTS $ 122,026 $ (183,225) $ (37,927 $ (178,785) $  (79,364)
STAFF YEARS 51.13 44.50 44.73 46.00 46.00

*Does not Include minor subdivision staff transferred from Codes Enforcement In the 1981-82 adopted budget.

PERFORMANCE INDICATORS:

Regutatory Permits 50,329 48,310 42,649 48,310 48,310
(Workload weighted by
Direct Labor Hours

PROGRAM DESCRIPTION:

This program reviews, evaluates and makes recommendations to the Planning Commission and Board of Supervisors on
development proposals to assure compllance with the County General Plan, Zonling Ordinance, Subdivislion Ordinance,
Californta Environmental Quality Act and varlous Board Policlies. Major activities Inciude supplying information
+o the general public and processing appllications for regulating land usages; l.e., variances and minor use per-
mlit+s, major and minor subdivisions, major use permits, rezones, agricultural preserves, large scale projects/
specific plans, road matters, tentative and parce! map appeals and resolutlon amendments, time extensions, admin-
Istrative permits, site plans, landscape plans, boundary ad]Justments and certificates of compliance, environmental
impact reports and Inltial studles.

1983-84 ADOPTED BUDGET:

The 7% Increase In the Direct Costs from 83-84 Proposed to 83-84 Adopted Is due to annual satary and benefit
Increases.
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PROGRAM: REGULATORY PLANNING # 5668 MANAGER: GERALD HERMANSON

1983-84 OBJECTIVES:

Develop and Implement a Zoning Informatlon Counter service Improvement plan which will maintaln a walting
time of no more than flve minutes (at peak periods) for telephone contacts; reduce waiting time for applica-
tion submittal through the use of appolntments by 90% of the public; maintaln 100% distribution within target
times for permit applications; make available to applicants written quide!ines and Information for every type
of permit application; complete Phase 2 of the General Plan Assessor's Book Overlay Project; and maintain
quallty responses to the public by Increasing staff training time by 50%.

Distribute all agenda materials and required documents for PERB || (Planning and environmental Review Board)
five days prior to public hearings.

Process all discretionary permits to PERB | within thirty days of Intake.
Maintain 100% effictency In processing minor subdivisions within a fifty day statutory time Vimit.

Maintaln fourteen day response time to applicants on adequacy of Environmental Impact Reports and a thirty
day response on initial studies.

REVENUE:

Discussion: The total revenue, $1,562,878, for 1983-84 will accrue from land use permit fees.

~-289-



STAFF ING SCHEDULE

Program: Regulatory Planning Department: Planning and Land Use

BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
242 Deputy Director, Land Use Regulation 1.00 1.00 $ 40,987 $ 45,869
3520 Chief, Planning Division 2.00 0.00 67,757 0
3527 Chlef, Land Use Regulation 1,00 2.00 37,358 80,277
3550 Senlor Planner 4.00 4.00 121,771 126,832
3514 Environmental Management Specialist Iii 2.00 2.00 55,849 65,188
3508 Assoclate Planner 7.00 6.00 177,858 166,998
3515 Environmental Management Speclalist [l 6,00 6.00 146,578 162,815
3504 Landscape Architect 1.00 1.00 22,197 25,720
3834 Land Use Technliclan Supervisor 2.00 3.00 47,572 72,467
3835 Land Use Techniclan [ 4.50 6.50 86,087 126,595
2769 Commission Secretary 1.00 1.00 17,665 19,381
2745 Supervising Clerk 1.00 1.00 17,035 19,060
2757 Adminlstrative Secretary [1 1.00 1.00 16,244 17,482
2761 Group Secretary 1.00 1.00 16,191 17,482
2754 Board Secretart 0.00 1.00 0 17,573
3008 Senlor Word Processling Operator 1.00 1.00 14,865 18,270
2730 Senlor Clerk 1.00 0.00 12,952 0
5050 Offset Equipment Operator 1.00 0.00 14,559 0
2700 Intermediate Clerk Typlst 4,50 5,50 55,944 72,762
3009 Word Processing Operator 1.50 2.00 18,989 31,156
3857 Land Use Ald 1.00 1.00 14,688 15,665
Sub-Total 44.50 46.00 $1,003,146 $1,101,592

Adjustments:

County Contrlbutions and Benefits $ 243,963 $ 294,882
Premlum Overtime 0 0

Board of Planning and Zonlng Appeals 51,156 63,056

(Flve Members) and Planning
Commission (Seven Members)

Safary Adjustments 44,845 14,405
Empioyee Compensation 7,494 7,231
Salary Savings (57,925) (41,452)

Total AdJustments 0.00 0.00 $ 289,533 $ 338,122
PROGRAM TOTALS: 44.50 46.00 $1,292,679 $1,439,714
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PROGRAM: PLANNING # 5672 MANAGER: RANDALL L. HURLBURT
Department: PLANNING AND LAND USE . #5650
Authorlty: Government Code Sections 68540 and 65860 require the County to develop, administer, and Implement

general and zoning plans. Both must provide for citlzen participation so that community desires are reflected.
The Callifornia Environmental Quality Act requires that the County prepare environmental impact reports.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS ‘
Salaries & Benefits $ 1,709,172 $ 1,305,168 $ 1,305,168 $ 1,417,751 $ 1,543,376
Services & Supplies 232,273 145,965 150,490 73,200 73,200
Less Relimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,941,445 $ 1,364,386 $ 1,455,658 $ 1,490,951 $ 1,616,576
FUND ING $ (141,896) $ (150,000) $ (342,421) $ (280,000) $ (280,000)
NET COUNTY COSTS $ 1,799,549 $ 1,214,386 $ 1,113,237 $ 1,210,951 $ 1,336,576
STAFF YEARS 52.56 43.50 39,54 43,00 43.00
PERFORMANCE INDICATORS:
Annual Work Program 43.3 33.1 33.1 33.1 33.1

{Professional Staff Years)

PROGRAM DESCRIPTION:

San Diego County Is responsible by State law for planning, zonlng, and development review In the unincorporated
area, and the estimated 386,675 people expected to |ive there by January, 1984. These responsibilities are met by
the adoption and malntenance of a general and a zonling plan, which are prepared by the the Department of Planning
and Land Use. These plans, the assoclated environmental reviews, and implementation tools, provide for the popu-
lation growth and the accompanyling physical development of the unincorporated areas while providing a reasonable
balance between land development and the necesslity for conservation in the use of the physical resources ofthe
unlncorporated area. The growth of the unincorporated area must be coordinated with the provision of roads and
other public facilities. Priority attention In this year's effort will be given to the areas of affordable hous-
Ing, employment opportunities, and service to citizenry including community plan amendments, general plan amend-
ments, groundwater and zoning Implementation.

1983-84 ADOPTED BUDGET:

The 8% Increase In the Direct Costs from 83-84 Proposed to 83-84 Adopted Is due to annual salary and benefit
Increases.
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PROGRAM: PLANNING # 5672 MANAGER: RANDALL t. HURLBURT

1983-84 OBJECTIVES:

The Department's objectives for 1983-84 are to complete the work program which is attached. Priority attention
wll!l be given to the areas of affordable housing, employment opportunities, and service to citizenry. The
attached work program contains a summary 1ist of activities and estimated staff years followed by brief descrip-

tions of each activities. A listing of "below the 1ine" projects Is also Included (projects which need doing but
for which there are Insuffliclent staff resouces coming this year).
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STAFFING SCHEDULE

Planning and Land Use

Program: Planning Department:

BUDGET STAFF - YEARS SALARY AND BENEFITS COST

T 1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
3529 Deputy Director, Facllities & Research 0.50 0.50 $ 19,831 $ 22,930
2354 Deputy Director, Land Use Planning 1.00 1.00 39,552 45,869
3708 Principal Transportation Specialist 1.00 1.00 37,656 42,764
2414 Analyst 1V 1.00 2.00 32,558 71,945
3520 Chief, Planning Division 3,00 3.00 97,674 113,205
3550 Senior Planner 8.00 9.00 239,020 271,333
3514 Environmental Management Speclalist |l 1.00 0.00 29,837 0
2413 Analyst 111 2 00 1.00 54,882 32,120
3655 Associate Transportation Speclalist 1.00 1.00 27,062 30,951
3690 Groundwater Geologist 1.00 1.00 31,486 37,510
2427 Assoclate Systems Analyst 1.00 1.00 25,106 29,022
3508 Assoclate Planner 8.50 8.50 191,291 237,588
3515 Evironmental Management Speclalist ! 3.00 3.00 67,410 83,284
2412 Analyst 1} 2.50 2.50 56,4776 70,794
3817 Graphic Artist 1.00 1.00 18,176 20,269
2758 Administrative Secretary 111 1.00 1.00 16,472 18,871
2757 Administrative Secretary (I 2.00 2.00 28,346 34,964
2756 Administrative Secretary | 1.00 1,00 12,299 14,767
2730 Senior Clerk 1.00 0.50 12,952 7,104
2760 Stenographer 1.00 {.00 11,893 15,169
2700 Intermediate Clerk Typlest 1.00 1.00 11,012 13,907
3009 Word Processing Operator |.00 1.00 12,299 15,218
Sub-Total 43,50 43,00 $1,073,29] $1,229,584

AdJustments:

County Contributions and Beneflits $ 168,715 $ 345,623
Premium Overtime 0 0
Salary Adjustments 12,243 5,074
Employee Compensation 6,812 6,943
Salary Savings (42,640) (43,848)

Total Adjustments 0.00 0.00 $ 145,130 $ 313,792
PROGRAM TOTALS: 43,50 43.00 $1,218,421 $1,543,376
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PROGRAM: DEPARTMENT OVERHEAD # 5651 MANAGER: RICK MOREY
Department: PLANNING AND LAND USE # 5650

Authority: This program was developed to provide administrative support and management for the Department of
Planning and Land Use.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS .
Salaries & Benefits $ 435,514 $ 324,355 $ 343,536 $ 337,142 $ 344,853
Services & Supplies 89,925 47,679 91,149 53,600 53,600
Less Reimbursements (o] (24,404)* (24,404) 0 0
TOTAL DIRECT COSTS $ 525,439 $ 347,630 $ 410,281 $ 390,742 $ 398,453
FUNDING $ (555) $ 0 $ (39) $ (25,630) $  (25,630)
NET COUNTY COSTS $ 524,884 $ 347,630 $ 410,242 $ 365,112 $ 372,823
STAFF YEARS 16.00 11.00 11435 11.50 11.50

PROGRAM DESCRIPT ION:

Citizens of San Diego County and applicants for various types of development and construction permits and

planning are entitlied to receive the most effective, productive, efficlient, and convenient services possible for
the dollars they pay In taxes and permit fees. To meet the need for these services, the County must hire proven
professional program managers and administrators and must provide adequate administrative support personnel to
insure that accounting, personnel, payro!l, procurement of supplies and services, typing, and reproduction are
available when needed. The overhead unit provides management responsibility for the overall policy, direction and
operation of the Department as well as administrative and clerical services and coordination with the Department
of Electronic Data Processing Services (EDP).

1983-84 ADOPTED BUDGET:

The 2% Increase from B3-84 Proposed to 83-84 Adopted In the Direct Costs Is due to annual salary and benefit
Increases.
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PROGRAM: DEPARTMENT OVERHEAD # 5651 MANAGER: RICK MOREY

1983-8B4 OBJECTIVES:

== Monltor revenues, expenditures, and workloads on a weekly basis through the Department's Management Informa-
tion System.

-- Provide research and analysis for the Department's special projects and prepare the Department budget.

-~ Provide personnel services (payroll, employee services information, training, hiring, etc.) for the 155.5
Department staff.

==  Provide Department purchasing services support and malntain and contro! expenditure records.

== Provide bullding and equipment maintenance coordination and services.

REVENUE :

Discussion: The FY83-84 revenue, $25,630, occurs because the Cable Television Special Revenue Fund pays the

Department of Planning and Land Use $7,915 for Administrative Services and $17,715 for External Over-
head costs.
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STAFFING SCHEDULE

Program: Department Overhead Department: Planning and Land Use

BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
2137 Director, Planning and Land Use 1.00 1,00 $ 55,187 $ 57,176
3529 Deputy Director, Facllitlies & Research 0.50 0.50 18,896 22,928
2413 Analyst |11 1,00 1.00 27,441 32,120
2303 Administrative Assistant |1 3.00 3.00 69,436 81,923
4024 Librarian 11 0.50 0.50 9,114 th, 114
2758 Administrative Secretary {11 1.00 1.00 17,452 18,871
3008 Senlor Word Processing Operator 1.00 1.00 17,288 17,040
2511 Senfor Payroll Clerk 1.00 1,00 15,279 17,228
2493 tntermedl ate Account Clerk 2.00 2.00 25,533 28,166
2754 Board Secretary 0.00 0.50 0 8,411
Sub-Total 11.00 11.50 $ 255,626 $ 294,977

Adjustments:

County Contributions and Benefits $ 55,722 $ 82,813
Premlum Overtime 0 (o]
Salary Adjustments 1,173 3,855

Emp loyee Compensation 1,834 1,342
Health Insurance Adjustment 0 0
Salary Savings 0 (38,134)

Tota! AdJustments 0.00 0.00 $ 68,729 $ 49,876
PROGRAM TOTALS: 11.00 11.50 $ 324,355 $ 344,853
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PROGRAM: FISH AND WILDLIFE ADVISORY COMMITTEE # 75802 MANAGER: KENNETH G. SAYLES
Department: DEPARTMENT OF PLANNING AND LAND USE # 75802
Authority: This program was developed to carry out state law and Board Policy which provide for the establish-

ment of a County Fish and Wildlife Advisory Committee whose responsibility Is to annually review and approve
proposed projects designed to Improve the propagation and conservatlon of Fish and Wiidiife In the County.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplies 4,274 64,056 50,668 47,800 47,800
Other Costs* 0 4,700 3,971 0 0
TOTAL DIRECT COSTS $ 4,274 $ 68,756 $ 54,639 $ 47,800 $ 47,800
FUNDING (Revenue and $ (73,547 $ (82,300) $ (93,454) $ (47,800) $ (47,800)
Beglinning Fund Balance)
NET COUNTY COSTS $ (69,273) $ (13,544) $ (38,815) $ 0 $ 0
{Ending Fund Balance)
STAFF YEARS 0 0 0 0 0

PROGRAM DESCRIPTION:

The Fish and Wildiife Advisory Committee reviews and funds grant proposals meeting the stated obJectives of the
State Fish and Game Code. Monles are rebated to a County speclal fund as a portion of fines levied by the courts
for fish and game violations in San Dlego County. The fund expenditures are limited to those set forth In State
law relating to fish and wildlife hablitat, research, education and information processing.

1983-84 ADOPTED BUDGET:

N/A

1983-84 OBJECTIVES:

N/A.

REVENUE:

Oiscussion: Fines and forefeitures were $24,18|. Beginning fund balance was $69,273. This totals $93,454 for
82-83 Actual funding.

* Other costs are Board of Supervisors' approved flxed asset [tems.
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PROGRAM: CABLE TELEVISION SPECIAL REVENUE FUND # 5970 MANAGER: DENNIS MANYAK
Department: PLANNING AND LAND USE # 5650

Authority: Part 76 of the F.C.C. Rules designates state and local governments to regulate cable television
activites. Sectlon 53066 of the Government Code speclfically authorizes the County to regulate this activity.
Chapter 16 of the County Code Is the County Cable Television Llcensing Ordinance. The Commission Is authorlzed by
Article XXX!11 of the Admin!strative Code.

1981-82 1982~83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Sataries & Benefits s 76,843 $ 65,895 $ 74,686 $ 80, 794 $ 80,794
Services & Supplles 38,216 47,823 48,52} 84, 480* 84,480
Less Reimbursements 0 24,404 24,404 0 0
TOTAL DIRECT COSTS $ 115,059 $ 138,122 $ 147,611 $ 165,274 $ 165,274
FUNDING $ (235,984) $ (203,986) $ (326,107 $ (217,050) $ (306,546)
NET COUNTY COSTS
$ (120,925) $  (65,864) $ (178,496) $ (51,776 $ 41,2712
STAFF YEARS 2.50 2.50 2.50 2.50 2.50
PERFORMANCE |NDICATORS : **
Cable Subscribers 58,600 65,000 62,160 72,930 72,930
Miles of Cable 1,140 1,200 1,200 1,789 1,789
Number of Regulated Systems 12 13 13 13 13

PROGRAM DESCRIPTION:

This program, fully user funded, is operative for the unlincorporated area only. Its purpose is the specific pro-
tection of Individual subscribers and would-be subscribers to cable television systems, the general protection of
the public Tnterest through the process of 1lcensing, and encouragement of such service where television signals
cannot be recelved off the alr. In the past five years there has been a 7% average increase in the number of
dwelling units depending on cable for their television reception. The Commission and staff now regulate with
three permissible methods of computing rates: State regulations (AB 699) provide one way, and the County Cable
Television Regulation Ordinance atlows two methods. The Federal Government is reviewling its requirements and this
review may result In possible Increases In the demands and responsibllity of the County.

Within the unlncorporated area, more than 64,000 (52%) of the 122,231 occupled dwelling units receive their tele-
vision signals via one of the twelve cable television systems llcensed by the County. Many are precluded from
erecting Individual antennas elther by zoning ordlnance or by deed restrictions. For others, hills or mountains
"shadow”" them from the televislion signals. The Federa! Communications Commission has stated that local jurisdic-
tions should handle local problems such as subscriber rates and service complaints. While cable system operators
and televislion broadcast statlons have assoclations and lobbylsts to plead their interests, the publlic must rely
on County government to protect its Interest. The Commission also assists the system operator in petitioning the
FCC for permlssion to provide add!tlonal service to the subscriber.

¥ The Servlices and Supplles Increase in FY 83-84 appears large because the Interfund charges are being treated as
Services and Supplfes In FY 83-84, in accordance with the Auditor/Controller instructions.

** The performance Indicators have been adjusted since the printing of the Proposed 83~-84 Budget, due to
correction In Survey methodology used to calculate the Indlcators.

-298-



PROGRAM: CABLE TELEVISION SPECIAL REVENUE FUND # 5970 MANAGER: DENNIS MANYAK

By resolution of the Board of Supervisors, thls program was transferred fram the County General Fund to Cable
Televislion Special Revenue Fund effective July 1, 1981, and $52,000 in over-realized revenue from the prior year
was transferred fto this program during fiscal 1981-82. '

1983-84 ADOPTED BUDGET:

The change from the 83-84 Proposed Budget funding amount of $217,050 to $306,546 In 83-84 Adopted Budget is due to
the change In the 82-83 final ending fund balance. At the time the Proposed Budget was prepared, $89,000 was
expected to be the remaining 82-83 fund balance In the Speclal Revenue Fund. Instead, due to unexpectedly high
revenue, the flnal ending balance was $178,495.

1983-84 OBJECTIVES:

-- Resolve 97% of subscriber complaints within one-half week aiter receiving a written complalnt.
-~ Resolve 97% of complaints from would=be subscribers withln one~half week of recelving a written complaint.

== Answer within four work hours of recelpt 100 of requests for identification of system(s) serving a particular
area.

== Process licensing applications and rate proposals within an average period of two months.
== Continue to reduce the number of subscriber complaints by working with the cable operators.

== Malintain a constant and active role in the review of legislation to assist both the cable subscriber and
operators.

REVENUE:

Discussion: Estimated revenue for 1983-84 Includes $128,000 from fees paid by Cable Television operators and an
estimated $178,495 remaining in the Speclal Revenue Fund at the end of 1982-83.
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STAFF ING SCHEDULE

Program: Cable Television -- Speclal Revenue Fund Department: Planning and Land Use
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
8800 Cable Televislon Review Officer 1.00 1.00 $ 27,44 $ 30,549
3508 Assoclate Planner 0.50 1.00 9,090 24,273
2754 Board Secretary 1.00 0.50 14,173 8,410
Sub-Total 2.50 2,50 $ 50,704 $ 63,232
AdJustments:
County Contrlibutions and Benefits $ 8,191 $ 18,ii0
Premlum Overtime 0 0
Cable Television Review Commission 6,600 6,600
(Seven Members)
Salary Adjustments 0 0
Employee Compensation 400 310
Salary Savings 0 (7,458)
Total Adjustments 0.00 0.00 $ 15,191 $ 17,562
PROGRAM TOTALS: 2.50 2.50 $ 65,89 $ 80,794
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PUBL IC ADMINISTRATOR

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
Flduclary Services $ 849,(96 $ 905,777 $ 882,555 $ 960,088 $ 1,024,307

Total Direct Costs $ 849,19 $ 905,777 $ 882,555 $ 960,088 $ 1,024,307

Funding $ 752,535 $ 744,170 $ 966,856 $ 924,000 $ 924,000

Net Program Cost $ 96, 661 $ 161,607 $ (84,301) $ 36,088 $ 100,307

(Without Externals)

External Support Costs 272,261 353,739 353,739 353,739 384,196
Staff Years 34.70 35.25 34.94 35.25 35.25
Fixed Assets

(Central Purchasing) $ 229 $ {,200 $ 1,073 $ 2,640 $ 2,640
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PROGRAM: FIDUCIARY SERVICES # 19004 MANAGER: JEANNE MCBRIDE

Department: PUBLIC ADMINISTRATOR # 2050 Ref:

Authority: California Probate Code, Section 1140; Welfare and Institutions Code, Division 8, Chapter !; County
Administrative Code, Sectlons 397-397.5 and 440 and Board of Supervisors' Pollcy E-7. This program Is requlired to:
(1) safeguard the property of persons who have died when the property Is uncared for or being wasted; (2) settie
the estates of deceased persons; (3) administer the estates of persons who require management of their financlal

affalrs to meet thelir daliy needs and to protect thelr assets; and,(4) provide for the burial/crematlion of indigent
persons.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 796,571 $ 838,913 $ 824,577 $ 887,391 $ 952,400
Services & Supplies 19,874 21,864 2},741 27,697 26,897
Other Charges - 32,751 45,000 36,237 45,000 45,000°
Indigent Burlals
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 849,196 $ 905,777 $ 882,555 $ 960,088 $ 1,024,307
FUND | NG $ (752,535) $ (744,170) $ (966,856) $  (924,000) $ (924,000
NET COUNTY COSTS $ 96,661 $ 161,607 $ (84,3001 $ 36,088 $ 100, 307
STAFF YEARS 34.70 35.25 34,94 35.25 35.25
PERFORMANCE INDICATORS:
Total Cases 2,432 2,407 2,551 2,664 2,664
Dollar Cost Per Case Year 461 507 484 493 528
Number of Cases Per Staff Year 70.0 68.2 73.0 7546 75.6
Average Open Time Per Decedent
Case In Months 13.8 3. 3.9 3.9 13.9

PROGRAM DESCRIPTION:

The Public Administrator takes charge and safequards the property of persons who have died in the County when the
property is uncared for or belng wasted, settles the estates of deceased persons when there are no qualifled per-
sons to act or qualified persons choose not to act, acts as conservator to administer the estates of persons
(usually eiderly) who require management of thelr financial affalrs to meet their dally needs and to protect their
assets, and arranges for the buriai/cremation of indigent persons.

Upon referral of a deceased case, the Pubilc Administrator makes an investigation to determine whether there is a
will and next of kin; the amount of estate assets; and whether there are others qualified and willing to act. If
the Investigation indicates the Public Administrator shouid act, she files a petition with the Court for authority
to do so. Upon appolntment, she makes funeral arrangements; gathers estate assets; pays all claims and taxes;
communicates with relatives, friends, attorneys, and creditors; distributes assets; and llquidates the estate.

Upon referral of a conservatorship case, the Public Administrator makes an investigation to determine whether
there is a need for her to act. If she decldes she should act, she files a petition with the Court for authority
to do so. Upon appointment, the Public Administrator arranges to provide for the dally needs of the conservatee,
applies for benefits due the conservatee, pays debts, and gathers and manages estate assets.

A 28,000 square foot warehouse Is used to store and sell estate property. A walk-in vault is used to safeguard

Jewelry, stocks, bonds, and other small slze, high value property. Usually, all estate assets including real
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PROGRAM: FIDUCIARY SERVICES # 19004 MANAGER: JEANNE MCBRIDE

estate, businesses, and vehicles are converted to cash and distributed to helrs. Flscal management also includes
Investment of excess funds into Interest bearing accounts, time certiflcates of deposit, stocks, and municipal
bonds. Annual estate tiabltity is approximately $16.5 mitilon. Al} program functions are performed by County
emp loyees.

1983-84 ADOPTED BUDGET:

Changes from the proposed budget Include:

t. An Increase of $65,019 In salarles and benefits as contalned In the Chief Administrative Officer's change
letter of June 24, 1983.

2. A reduction of $800 In services and suppifes as directed in the Chlef Administrative Officer's letter of
July 21, 1983,

3. A $64,219 increase In net program cost (without externats) as a result of the above changes.

4. An Increase of $30,457 In externai support costs as a result of a new report prepared and distributed by
the Audlitor and Controtter.

5. An Increase of $35 per case year as a resuit of the above Increases In salaries and benefits and in
external support costse.

1983-84 OBJECTIVES:

To Increase revenue so the department will become self sufficient from a direct cost standpolnt.

To hotd at least three real estate sales.

To Increase the average value of personal property sales to $25,000.

"o accompllish annuatl accountings on all conservatorship cases.

To accompl!ish final accountings and close decedent cases within 30 days after the estate has been settled.

REVENUE ;

Discussion: An increase of $179,830 over 1982-83 Budget Is projected for Fiscal Year 1983-84. This Increase wil}
result from: +the targer number of decedent and conservatorshlp cases which are expected to be
handled during the year; the higher value of some of the cases, which witl provide more compensation
for administrative costs; the Increased complexity of some cases whlch, requiring more time to admin-
ister, will allow more costs to be claimed; approval by the Court to submit a new fee for real estate

services; and, the passage of legisiative changes which will increase cost recovery.

Total revenue for 1983-84 will accrue from the followlng sources:

Estate Administration Fees $643,000
Cost Recovery for Indigent Burials 1,000
Legal Fees 280,000*

Total $924,000

*These revenues are reflected In the Line |tem Budget for County Counsel.
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PROGRAM: FIDUCIARY SERVICES # 19004 MANAGER: JEANNE MCBRIDE

Explanation of Revenue Varlance With Line !|tem Budget:

Program Total (924,000)
Line Item Total (644,000)
Varlance (280,000)

The varlance represents legal fees which are transferred to County Counsel's Line |tem Budget.
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STAFFING SCHEDULE

Program: Fiduclary Servlices Department: Public Administrator
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983~-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2158 Public Adminlstrator 1.00 1.00 $ 36,436 $ 44,523
2302 Administrative Assistant 111 1.00 1.00 28,565 32,120
2505 Senlor Accountant 1.00 1.00 21,124 26,296
5605 Estate Property Manager 1.00 1.00 24,558 26,045
3637 Superv!sor Deputy Publlic Administrator/ 2.00 2.00 49,116 52,090
Guardian
5600 Deputy Publlc Administrator/Guardian 8,00 8.00 177,004 185,122
2758 Adminlstrative Secretary Il| .00 1.00 17,452 18,871
2645 Senlor Estate Mover 1.00 1.00 17,036 18,794
2403 Accounting Technician 1.00 1.00 17,143 18,174
3935 Legal Asslstant 1.00 1.00 15,704 18,104
2762 Legal Secretary | 2.00 2.00 32,332 34,663
2671 Estate Mover 3.00 3.00 45,825 49,029
2510 Senfor Account Clerk 3.00 3.00 43,076 48,217
2760 Stenographer 3.00 2.00 38, 262 29,093
2493 Intermediate Account Clerk 4.00 4.00 50,157 55,628
2730 Senlor Clerk 0.00 1.00 0 13,822
2700 Intermediate Clerk Typlst 2.00 2.00 23,334 27,356
9999 Extra Help 0.25 0.25 6,000 6,000
TOTAL 35.25 35.25 $ 643,125 $ 703,947
Adjustments:
County Contrlbutlons and Benefits $ 165,131 $ 222,654
Speclal Payments:
Overtime (time and one—half cash) 1,000 500
Premilum Pay 520 1,880
Vacation/Sick Leave Payoff 0 {3,200
Salary Adjustments 42,020 24,308
Salary Savings (12,883) (14,079)
Total Adjustments $ 195,788 $ 248,463
PROGRAM TOTALS: 35.25 35.25 $ 838,913 $ 952,410
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Roads

Support to Dependent County
Entities/Enterprise Funds

Support to |ndependent
Entities

Department Overhead

Total Direct Costs

Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years:

Fixed Assets
(Central Purchasing)

DEPARTMENT OF PUBLIC WORKS

1981-82
Actual

$ 19,651,576

5,907,804

4,470,073

2,155,581

1982-83
Budget

$ 25,037,246

4,637,309

5,770,153

2,601,280

1982-83
Actual

$ 22,178,189

4,198,735

4,161,120

3,578, 161

1983-84
CAO ProEosed

$ 25,656,813

6,903,293

5,667,944

3,713,939

1983-84
Adoefed

$ 26,521,471

7,460,353

5,810,832

3,806,413

$ 32,185,034

$ 38,045,988

$ 34,116,205

$ 41,941,989

$ 43,599,069

(28,314, 704) (36,642,595) (32,972,291) (41,126,769) (42,657,525)
$ 3,870,330 $ 1,403,393 $ 1,143,914 $ 815,220 $ 941,544
982,124 921,178 921,178 921,178 988,917
565.25 542.00 521.00 520.25 522.25

$ 232,134 $ 4,100 $ 475 $ 4,780 $ 4,780
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PROGRAM:  ROADS F 642XX, 643XX, 610X,
62XXX, 643XX

Department: PUBLIC WORKS # 5750

MANAGER: R. J. MASSMAN

Authority: This program was developed to carry out the provisions of California Vehicle Code Section 21351 relat-
ing to the maintenance of traffic control devices, Callfornia Streets & Highways Code Sections 1331 and 1332
relating to the malntenance and Improvements of County roads and bridges, and County Charter Sectlon 33 which pro~
vides that the Director of Public Works is responsible for construction, maintenance and repair of County roads.

1981-82 1982-83 1982-83 1983-84 1983~84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salaries & Benefits 8,551,137 7,895,610% 8,360, 380 8,149,728 8,751,215
Services & Supplies 13,417,245 19,594,069 16,287,981 16,507,085 16,770,256
Contlingency Reserve 0 780,046 g 1,000,000 1,000,000
Less Relmbursements (2,316,806) (3,232,479) (2,470,172) o¥* o#*
TOTAL DIRECT COSTS 19,651,576 25,037,246 22,178,189 25,656,813 26,521,471
Dept Overhead 1,053,263 1,159,190 1,793,318 1,763,921 1,856,750
FUNDING (20,704,839 (26,196,436) (23,971,507 (27,420,734) (28,378,221)
NET COUNTY COSTS $ 0 0 0 0 0
STAFF YEARS 280.75 257.25 269,75 252.75 252.75
*No pay increase appropriation has been included for FY 82-83 Budgeted.
**Format change; cost applied reclassified as revenue.
PERFORMANCE INDICATORS:
Lane Miles Recapped with A.C. 103.46% 48.36 48.36 85.34 85.34
Lane Miles Recapped with R.0.M. 75.80 67.08 67.08 75.76 75.76
Number of Traffic Signals 6 9 7 12 12
Installed or Modifled
Number of Bridges or Major 4 i 10 8 10 10
Culverts

* General Fund recaps comprise 52.5 lane miles

PROGRAM DESCR IPTION:

The physical conditlon of the 4,258 lane miles In the County Malintained Road System is constantly changing. The
effects of automoblile and heavy truck traffic, together with the weathering effect of heat and molisture, cause a
continuous deterioration of the road system. Road maintenance and rehabititation is required by State Statutes
and Is desired by the publtic. Rehabllitation of existing roads Is accomplished by elther recapping with asphalt
concrete {A.C.) or with road oil mix (R.0.M.). The design and/or Installatlon of traffic signals, bridges, cul-
verts and reconstruction projects Is also necessary and appropriate to Increase the safety and capaclity of the
County road system.

Services and supplles expenditures increased for payments to the County's self-Insurance for potentlal tort
lfability payments. This Is a result of Increased payment liabllity attributed to prior year court case
settiements.

The Department proJects a substantial deficlt in road maintenance and rehabllitation needs versus Road Funds for
the next flve years. For FY 82-83 the needs~revenue gap was $5.3 million. In FY 83-84, the needs-revenue gap Is
projected to be $4.6 miilion. This spending program does not meet the road needs. For example, a normal annual
need of road resurfacing is 400 lane miles. The County wlll start FY 83-84 with over 1600 lane miles presently In
need of resurfacing. This represents a backlog of 4 years. This program will provide for the resurfacing of 160
lane miles. At the end of the B3-8B4 FY the backlog will increase to 4.6 years.
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PROGRAM:  ROADS #  642XX, 643XX, MANAGER: R. J. MASSMAN
610XX, 62XXX,
643XX

The priorlty of projects for roads continues to be based on the following tong~established Board criteria for
expenditure of Road Funds. The first priority Is to malntain the existing roads and streets In a reasonably safe
and usable condition. The second prilority Is the rehabfl!itation of roads and the elimination of traffic hazards,
and the third priority Is for new lane width or length to Increase traffic capacity.

As a result of changes In the disbursement of State gas tax revenues, the County will receive 2.35 cents per
gallon purchase of gasoline. This is a .41 cent Increase over the existing gas tax disbursements. The County
will not be recelving any revenues directly from the new Federal gas tax. Any revenue from the Federal gas tax
will be seen as only a slight increase to FAS grant funds.

1983-84 ADOPTED BUDGET:

The adopted budget refiects the most recent revenue estimates for grant projects; 1.e., several projects in the
Detalled work Program have been changed because funding has become available and/or a higher priority gas-tax--
funded project has been identifled. The recently negotiated salary Increases are also reflected.

1. Road Maintenance: (48%; 183.00 SY; $12,787,971)

This activity Includes traffic signal malntenance and operation, borrow site operations, routine road
maintenance activities, the costs of self-Insurance and scheduled special maintenance activities.

2. Betterments and Rehabilitation Projects: (50%; 64.00 SY; $13,214,353)

This activity Includes road betterment projects, traffic signal Instaltation, bridges, culverts,

reconstructlion and resurfacing projects. The Road Fund match to obtain grants Is approximately $245,000. The
Increased expenditures In this activity Is attributed to additlonal grant funding for projects to be privately
contracted.

3. New Construction: (2%; 5.75 SY; $519,147)

This activity Includes projects to provide new or added capacity at maJor stream crossings or on major roads.
I+ includes preliminary engineering, deslgn, surveying, and construction Inspection as appropriate. Road Fund
match to obtaln grants Is approximately $57,000. Decreased expenditures are a result of salary transfers
orliginally held in the services and supplies account. These approprlations have been transferred to labor
accounts throughout the program.

1983-84 OBJECT!VES:

For FY 83-84 plans are to reduce certain routine road malntenance level services. This will primarily be accom-
p!ished in those non-traffic safety related activities, e.g., shoulder grading, DG resurfacing, and miscellaneous
roads [de maintenance. Increases are scheduled for lane mlles targeted for resurfacing or seal coating. Program
objectives are as follows:

1. Construct two new bridges.

2. Reconstruct eight maJor bridge or drainage sites.

3. A.C. recap 2% of the 3876 lane miles In the County's paved road system, a 53% Increase over the FY 82-83
obJectives of 1.3%.

4. Apply R.0.M, to 2% of the 3876 paved lane miles In the County, an 11§ Increase over the FY 82-83 obJective of
1.8%.

5. lInstall or modify 13 traffic signals on the Traffic Signal Priorlty List.

6. Deslign two road Improvement projects, 12 shoulder widening projects and one major drafnage project.
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PROGRAM:  ROADS ¥ 642XX, 643XX, MANAGER: R. J. MASSMAN
610XX, 62XXX,
643XX

7. Provide for the appropriate seal coat on 14.6% of the County's paved road system, a 9% Increase over the FY 82-
83 objective of 13.4%.

8. Repaint 1650 miles of striping twice annually to help provide for the safe and convenient guidance of vehlcles.

If substantlal storm damage occurs during FY 83-84, reallocation of funds would be such that these objectives
could not be met. In addition, the erratic nature of gasoline and utility costs may cause resources to be
redirected to address these variables.

REVENUES:

The mejority of the Program costs are offset by Road Fund revenues of approximately $18.8 million. This represents
an Increase of $2.2 million from FY 82-83. The Increase Is due to the County's recelving a portlon of the diesel
fusl tax ($1.7 miltlon) for the first time during FY 83-84, and the fact that there has been a slight Increase from
gas tax revenues (30.6 million). Private developer contributions and other subventions are $4.5 million. CDBG and
HUD projects are an additional $1.1 million In Interfund charges. Federal Grants account for $4.1 miltion, down
from $8.3 million in FY 82-83.

Apparent dollar revenue for this program has Increased over FY 87-83. As a result of changes in the disbursement of
State gas tax revenues, the County will recelve 2.35 cents per gall!on purchase of gasoline. This Is a .41 cent
Increase over the existing gas tax disbursements. The County wiil not be recelving any revenues directly fram the
new Federal gas tax. Any revenue from the Federal gas tax will be seen as only slight increases to FAS grant funds.
This Increase In funds does not translate to satisfactory service levels. The current and anticipated shortages of
maintenance funds have caused permanent reductions in malntenance and construction services. The apparent revenue
Increase will be utilized to Increase certain maintenance and betterment service levels which have been insufficient
for the last four years. Although FY 83-84 marks an increase In certaln objectives, these levels are still below
the mafntenance and rehabllitation needs.

It should be noted, Caltrans reports that for calendar year 1982 Gas Tax revenues based on volume of gasolline sold
are the lowest since 1976.

This program budget, as In past years, Includes Interest to offset costs. In approving this budget, the Board of
Supervisors ratified and approved use of Interest revenue for such purposes.

Total revenue for 1983-84 wlll accrue from the followling sources:

Gas Tax $17,272,833
Dlesel Tax 1,700,000
Fines and Forfeiltures 1,000,000
Use of Money & Property 1,000, 000
Other Revenue 61,255
Contingency Fund Balance 2,228,753
Grants: Federal Aid Urban (FAU) 1,094,550
Fedoral Ald Secondary (FAS) 1,417,750
Federal Highway Admin. (FHWA BR) 439,900

Commun ity Development Block Grant/
Housing and Urban Development (CDBG/HUD)® 1,647,510
Local Transportation Fund (LTF) 243,870
CALTRANS 121,500
Federal Forest Highway Construction 103,300
Federal Aid Rain Damage (FEMA) 47,000
TOTAL $28,378, 221

* Grant Is credited to Housing and Community Development and becomes an Interfund Transaction to the Public Works

Department.
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STAFF ING SCHEDULE

Program: Roads Department: Public Works

BUDGET STAFF - YEARS SALARY AND BENEF1TS COST
1983-84 1983~84
1982-83 Adopted 1982-83 Adopted
Class Titte Budget Budget Budget Budget
3676 Deputy County Englneer 1.50 1.50 $ 61,558 $ 70,582
3700 Principal Civil Englneer 2.50 2.50 97,708 108,918
3720 Senlor Civil Englineer 3.75 4.25 135,015 168,194
3728 Senlor Land Surveyor 0.25 0.25 9,001 9,894
6007 Fleld Maintenance Super!Intendent 0.75 1.00 27,237 40,486
5585 Supervising Real Property Agent «50 «50 17,441 18,515
6005 Dlvislon Road Superintendent 1.50 2.50 51,853 98,938
2525 Senlor Systems Analyst 0.50 0.50 15,818 18,330
5999 Asslstant Dlvision Road Superintendent 1.75 2.75 57,657 98,898
3635 Assoclate Civit Englneer 11,50 9.50 359,513 328,092
3785 Assoclate Land Surveyor 0.50 0.50 15,631 17,268
5795 Construction Techniclan 2.25 3.00 70,011 102,576
3655 Assoclate Transportation Specialist 0.50 0 15,465 0
3514 Environmental Management Speclallst |1l 0 0.25 0 8,126
2427 Assoclate Systems Analyst 1.50 1.50 43,056 49,898
6019 Road Crew Supervisor |1 5.00 5.00 147,055 156,170
6027 Brldge Construction Worker il 1.00 1.00 25,176 27,394
2413 Analyst 11} 1.25 1.25 35,568 40,059
3615 Assistant Civil Englneer 11.00 10.00 297,440 298, 820
3780 Assistant Land Surveyor 1.75 2.50 47,320 74,705
6164 Trafflc Signal Techniclan |11 1.00 1.00 26,041 28,476
6020 Road Crew Supervlisor | 18.50 18.50 492,914 523,143
3515 Environmental Management Speclalist |1 1.25 1.75 32,110 49,159
2303 Adminlstrative Assistant 11 3.00 2.75 77,436 78,526
2412 Analyst Il 1.50 1.50 38,718 42,833
2381 Trafflic Safety Specialist 1.00 1.00 25,542 27,393
3812 Engineering Technlclan 111 3.75 4.50 95,235 122,567
6030 Equipment Operator !l| 4.00 4.00 100,172 106,328
6026 Brlidge Constructlion Worker |1 4.00 4.00 96,048 104,452
2425 Assoclate Accountant 0 0.75 0 18,570
3504 Landscape Architect 0.75 0.50 17,831 13,124
5920 Electrician 2.00 2.00 46,592 50,956
6165 Trafflc Signal Techniclian 1| 1.00 1.00 23,296 25,478
3695 Junfor Civil Englneer 2.00 3.75 46,758 96,829
3779 Junior Land Surveyor 0.50 1.00 11,689 25,821
6031 Equipment Operator || 44.00 32.00 1,050,632 811,328
5970 Sign Palnter 1.00 1.00 22,110 24,188
3800 Drafting Techniclan 11 0.75 1.00 16,427 23,489
3813 Englneering Techniclan 1| 4.25 4.25 93,083 99,828
5940 Palinter 3.00 3.00 63,024 68,910
6032 Equlpment Operator | 79.50 80.00 1,717,995 1,835,920
2359 Audio Visual Specialist 0 0.25 0 5,758
3018 Computer Operations Speclalist 0.25 0.50 5,164 11,298
3801 Drafting Techniclan i1 1.25 1.25 24,258 26,003
3814 Englneering Techniclan | 6.00 6.00 116,436 124,812
3072 Senlor Computer Operator 0.50 0.50 9,276 10,246
3810 Englneering Ald 0.50 0 8,372 0
7539 Constructlon and Services Worker 111 2.00 2.00 33,404 35,448
3073 Senior Offset Equipment Operator 0 0.50 0 8,607
3009 Word Processing Operator 0.50 0.75 7,644 12,662
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STAFFING SCHEDULE (Cont'd)

Program: Roads Department: Publlic Works
BUDGET STAFF - YEARS SALARY AND BENEF ITS COST
1983-84 1983~84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2510 Senlor Account Clerk 0 0.25 $ 0 $ 4,088
2730 Senlor Clerk 6.00 5.75 88,854 94,018
7540 Construction and Services Worker !} 2.00 2.00 30,242 32,618
3050 Of fset Equipment Operator 0 0.50 0 7,811
2756 Adminlistrative Secretary | 0 1.00 0 15,131
2760 Stenographer 0.25 0 3,510 0
2700 1Intermediate Clerk Typist 3.50 3.25 43,970 45,055
CETA 0 0 o] 0
9999 Extra Help 8.50 8.75 222,384 245,362
Total 257.25 252.75 $6,216,69 $6,592,098
Adjustments:
County Contributions and Benefits $1,798,262 $2,257,823
Special Payments:
Premium Pay 60, 000 60, 000
Salary Adjusiment (18,189) 0
Salary Savings (161,153) (158,706)
Salaries and Benefit Increase o* ok*
Total Adjustments $1,678,920 $2,159,117
PROGRAM TOTALS: 257.25 252.75 $7,895,610% $8,751,215

* No pay Increase has been Included for FY 82-83.

** $601,487 In salary and beneflt Increases distributed In Class Salarlies Section and County Contributions and
Benefits Sectlon.
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PROGRAM: SUPPORT TO DEPENDENT COUNTY ENTITIES/ o O3IXXX, 38XXX MANAGER: Re Jo MASSMAN
ENTERPRISE FUNDS

Department: PUBLIC WORKS # 5750, 5820
5850, 5950
Authority: This program was developed to carry out Federal, State and local laws and regulations in the

followlng areas: transportation and transit operations In the unincorporated area; State mandated functions of
the County Surveyor; "control of flood and storm waters..." pursuant to the San Dlego Flood Control Act (10-6-
66), collection of hydrologic data to quallfy for Federal Flood Insurance program; and support services in
engineering, cartography, surveying and district management to other County departments and Enterprise Funds.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actuals CAO Proposed Adopted
COSTS

Salaries & Beneflts $ 4,046,827 4,134,308 3,680,099 3,858,070 4,217,029
Services & Supplles 6,670,919 3,736,212 3,058,614 3,045,223 3,243,324
Storm Damage Relmbursement 0 0 0 o 0
Less Relimbursements (4,809,942) (3,233,2t1) (2,539,978) o* o*
TOTAL DIRECT COSTS $ 5,907,804 4,637,309 4,198,735 6,903,293 7,460,353
Dept Overhead 496,822 592,717 797,030 803,650 803,479
FUNDING $ (2,534,296) (3,826,633) (3,851,851) (6,891,723) (7,322,288)
NET COUNTY COSTS $ 3,870,330 1,403,393 1,143,914 815,220 941,544
STAFF YEARS 135.75 128.25 114.25 118.50 119.50

*Format change; cost appllied reclassified as revenue

PERF ORMANCE INDICATORS:

Transportatifon Studles 18 14 14 11 iR
Survey Monuments Establ!Ished 500 500 532 500 450
Map Changes Completed 9,049 9,050 10,090 10,000 9,400
Proposed District Formations

in Process 40 19 20 10 10

PROGRAM DESCRIPTION:

All General Fund activites admlnistered by the Department of Publlc Works are In this program. It provlides
surveying, mapping, design, maintenance and support services to the Flood Control Zones, County Transit Fund,

Speclal Districts, Facilitles Development, Enterprlise Funds, other County departments, and the General Fund to the
extent possible glven the 1983-84 budget allocation.

Net Genera! Fund in thls Department has been reduced from $6,772,655 In 1977-78 to $941,544 in 1983-84.

This budget Is proposed to spend the $941,544 allocated; |T DOES NOT MEET NEEDS in these service areas.

1983-84 ADOPTED BUDGET:

This budget reflects changes In labor costs resulting from completed salary negotiations for 1983-84.

1. Special Districts Management: (12%; 13.5 SY; $888,523)

Form and manage County Service Areas, Road Improvement Districts, Llighting Districts, Magestic Pines Water
District. Manage and develop major proJects for the flve zones of the County Flood Contro! District. Respond
to citizen's requests for Information and assistance in forming Special Districts.

-312-



PROGRAM: SUPPORT TO DEPENDENT COUNTY ENTITIES/ £ 31XXX, 38XXX  MANAGER: R. J. MASSMAN
ENTERPRISE FUNDS

2. Transportatlon Operatlons: (6%; 6.25 SY; $407,632)

Provide information to the Board of Supervisors on transportation Issues based on research studfes and
analysis. Vanpoo! operation was restored to this activity by the Board of Supervisors during budget delibera~
tlons, but no appropriations were altocated to the Department of Public Works to provide this service.

3. Surveyling & Mapping Services: (22%; 21.5 SY; $1,645,084)

Provide field surveys, orthophoto surveys, update County base maps, provide required map changes for Planning
and Land Use, set survey monuments for Survey Remonumentation Fund and provide maps and mapping services to the
public.

4. Other General Fund Activities: (2%; 1.25 SY; $120,958)
Provide Information and analysls to the Board of Supervisors on distribution of Special District Augmentation

Funde During budget dellberations, the Board allocated General Fund approprlations for Gradling Ordinance
enforcement to this activity.

5. Flood Control: (16%; 12.5 SY; $1,217,218)

Provide flood plaln management, watercourse ordinance enforcement, hydrographic data and storm operations for
the unlincorporated area within the flve zones of the County Flood Control District.

6. Support to Other County Orgs: (38%; 57.00 SY; $2,860,530)

Provide englineering, malntenance, surveying, cartographic, contract adminlstration and Inspection services to
the Capltal Outlay Fund and other County depariments and orgs on a cost recovery basis. This activity has no
net County cost In thls Department. Changes In final budgets of other departments may af fect this activity.

7. Support to Enterprise Funds: (4%; 7.5 SY; $320,408)

Provide engineering, malntenance, surveying, cartographic, contract administration and Inspection services to
Solld Waste, Liquid Waste and Alrport Enterprise Funds on a full cost recovery basis. There is no net County
cost In this activity. Changes In the budgets of the enterprise funds may ef fect this activity.

1983-84 OBJECTIVES:

1. Reduce services within budget constraintse.

2. Provide management and support services to Speclal Districts; Flood Control Zones; Liquid Waste, Solid Waste,
Alrport and Transit Enterprise Funds; Facllities Development; and other County Departments and Funds consistent
with budget.

REVENUE :

This program budget, as In past years, Includes interest to offset costs. In approving this budget, the Board of
Supervisors ratified and approved use of Interest revenue for such purposes.

83-84 revenue:

Charges for Current Service ~- interfund

Public Works General Fund $2,166,291
Other County Depariments & Funds 4,210,795
Other Services to Governments 46,242
Services to Property Owners 51,506
Recovered Expenditures 2,000
Survey Remonumentation Fund 160,964
Spectal Aviation Fund 230,719
Other Revenues 453,71
TOTAL $7,322,288

=313~



STAFFING SCHEDULE

Program: Support to Dependent County Entltles/Enterprlise Funds Department: Publlc Works
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982~-83 Adopted
Class Title Budget Budget Budget Budget
3676 Deputy County Englneer 0.75 0.75 $ 30,778 $ 35,290
3700 Princlpal Clvil Englneer 2.75 2.75 107,478 119,809
3705 Prlnclpal Land Surveyor 1.00 0 39,083 0
5708 Princlpal Transportatlion Speclalist 1.00 1.00 39,083 43,567
355% Chlef, Speclal Districts Adminlstration 1.00 1.00 37,21 41,886
3720 Senlor Civil Englneer 4.75 5.00 171,019 197,875
3728 Senlor Land Surveyor 0.75 0.75 27,003 29,681
3740 Senlor Transportatlon Speciallst 1.50 1.25 54,006 49,469
5585 Supervlising Real Property Agent 0.25 0.25 8,720 9,258
2414 Analyst 1V 0.25 0.50 8,440 19,001
2525 Senlor Systems Analyst (0] 0.25 0 9,165
3635 Assoclate Clvll Englneer 7.25 4.50 226,650 155,412
3785 Assoclate Land Surveyor 1.25 1.25 39,078 43,170
5586 Chlef, Mappling Sectlon 1.00 1.00 32,136 35,813
3795 Constructlon Techniclan 1.00 0.25 31,116 8,548
3655 Assoclate Transportatlon Speclallst 1.50 2.00 46,393 68,342
3514 Environmental Management Speclallst |11 1.00 0.75 29,723 24,378
3518 Cartographer 1.00 0.75 30,596 25,572
2427 Assoclate Systems Analyst 0.50 0.25 14,352 8,316
6155 Road Equtpment Speclallst 1.00 1.00 29,556 31,380
2413 Analyst 111 0.50 1.75 14,227 56,082
3615 Asslstant Clvil Englneer 3.25 4.25 87,880 126,999
3780 Asslstant Land Surveyor 2.50 1.75 67,600 52,29
6020 Road Crew Supervisor | 1.50 1.50 39,966 42,417
3512 Environmental Management Speclailst 1| 1.25 0.75 32,110 21,068
A130 Equlpment Shop Supervisor 3.00 3.00 74,628 81,588
2303 Admlnlistratlive Asslstant 11 2.75 2.25 70,983 64,249
2412 Analyst {1 4.75 4.25 122,607 121,358
3812 Englneer!ng Technlclan |1l 2.75 3.00 69,839 81,71
»030 Equlpment Operator |11 1.00 1.00 25,043 26,582
3803 Hydrographlc Instrument Techniclan 2.00 2.00 47,798 52,558
2425 Assoclate Accountant 0 0.25 0 6,190
3504 Landscape Archltect 0.25 0.50 5,943 13,124
6108 Senlor Equlpment Mechanlc 3.00 3.00 69,888 76,434
5180 wWelder 2.00 2.00 46,424 50,790
3695 Juntor Clvil Englneer 1.25 0.25 29,224 6,455
3779 Junlor Land Surveyor 1.50 1.25 35,069 32,276
5031 Equlpment Operator || 3.00 5.00 71,634 126,770
3819 Mappling Superv!sor 2.25 2.25 52,929 58,40t
6110 Equlpment Mechanlc 12.00 12.00 266,064 291,000
3800 Draftling Technliclan 111 5425 4.75 114,985 111,573
3813 Engl!neerlng Techniclan 11 3.25 1.25 71,182 29,361
6032 Equipment Operator | 3.00 3.00 64,830 68,847
2359 Audlo Visual Speclallst 0.50 0 10,327 0
3018 Computer Operations Speclallst 0 0.50 0 11,298
5817 Graphlc Artist 2.00 2.00 41,558 44,562
3835 Land Use Techniclan 11 1.00 1.00 20,342 21,704
3801 Drafting Techniclan || 8.75 7.00 169,803 145,614
3805 Cartographlc Reprographlc Technlclan 1.75 1.75 33,961 36,404
3814 Englneerlng Technlclan | 3.25 0.75 63,070 15,602
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STAFFING SCHEDULE (Cont 'd)

Program: Support to Dependent County Entitlies/Enterprise Funds Department: Public Works
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Tltle Budget Budget Budget Budget
3072 Senlor Computer Operator 0.50 0.50 9,276 10,246
2769 Commisslon Secretary 1.00 1.00 17,596 19,338
3008 Senlor Word Processling Operator 0 0.75 0 13,661
3810 Englneering Ald 1.00 0 16,744 o]
3073 Senlor Offset Equipment Operator 0 0.50 0 8,607
2757 Admintstrative Secretary || 2.00 2.00 32,364 34,886
3009 Word Processling Operator 1.75 1.50 26,754 25,322
2510 Senlor Account Clerk 1.00 0.75 14,809 12,263
2730 Senlor Clerk 1.50 2.25 22,213 36,790
2660 Storekeeper | 3.00 3.00 44,304 48,927
7540 Constructlon and Services Worker |l 1.00 1.00 15,121 16,309
3050 Offset Equipment Operator 0 0.50 0 7,811
2756 Adminlstrative Secretary | 1.00 0.75 14,040 11,348
2760 Stenographer 2.00 1.00 28,080 15,131
2493 Intermed]ate Account Clerk 0 1.00 0 14,228
2700 Intermedlate Clerk Typlist 1.00 1.50 12,563 20,795
CETA 0 0 0 0
9999 Extra Help 2.75 2.25 32,615 30,242
Total 128.25 119.50 $ 3,108,814 $ 3,155,147
Adjustments:
County Contrlibutlions and Beneflts $ 922,843 $ 1,116,026
Speclal Payments:
Premium Pay 1,758 2,000
Salary Adjustment 20,459 0
Salary Savings (80,554) (56,144)
Salary and Beneflt/Increase 160,988 o*
Total Adjustments $ 1,025,494 $ 1,061,882
PROGRAM TOTALS: 128.25 119.50 $ 4,134,308 $ 4,217,029

*$324 ,342 In salary and benefit Increases distributed In Class Salarles Sectlon and County Contrlbutlons and
Benefits Section.
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PROGRAM:  SUPPORT TO INDEPENDENT ENTITIES # 64500 MANAGER: R. J. MASSMAN
Department: PUBLIC WORKS # 5750 Ref:

Authority: Thls program was developed to carry out County Requlatory Code, State Streets and Hlghways Code, Sub-
dlvislon Map Act, General Plan, and C.E.Q.A. regulations requlring the County to perform englineering, surveying, map
malntenance, grading and subdlvislon regulatlon, watershed management, EIR preparation. It also provldes engl-
neering and malntenance services to other governmental entltles through agreements authorlzed by the Board of
Supervisorse.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actuals CAO Proposed Adopted

COSTS
Salarles & Beneflits $ 3,580,540 4,146,523* 3,462,252 4,201,597 4,548,425
Services & Supplles 894,538 1,623,630 724,856 1,466,347 1,262,407
Less Relmbursements (5,005) 0 (25,988) 0 0
TOTAL DIRECT COSTS $ 4,470,073 5,770,153 4,161,120 5,667,944 5,810,832
Dept Overhead $ 437,203 618,965 730,611 864,647 864,463
FUNDING $ (4,907,276) (6,389,118) (4,891,731) (6,532,591) (6,675,295)
NET COUNTY COSTS $ 0 0 0 0 0

*No pay Increase approprlation has been Included for FY 82-83 Budgeted.

STAFF YEARS 122.75 133.50 111450 126.75 127.75

PERFORMANCE INDICATORS:

Major Subdlvlsions Reviewed 82 57 50 50 50
Minor Subdlvislons Revlewed 421 487 300 350 350
Route Locatlon Studles 13 13 17 20 20
Contracts w/Other Government Entitles 40 40 40 40 40

PROGRAM DESCRIPT | ON:

Through thls program, the Department provides servlices to other governments and developers In the prlvate sector.
Workload 1s dependent upon outslde forces, such as the state of the economy and 1ts effect on development and the
houslng Industry, and on requests for work from other governmental entitles. All actlivitles In this program are
relmbursed fully from developer payments and charges to other governmental entities for englineering and malntenance
services. There Is no net General Fund cost or gas tax revenue used In thls program.

1983-84 ADOPTED BUDGET :

Salarles and beneflts Increased as a result of salary negotlatlons; services and supplies were decreased as a result
of transferring budgeted pay lIncreases Into salarles and beneflits; and revenues were Increased to Insure no Increase
In net County costs.

1. Private Projects: (35%; 51.00 SY; $2,105,809)

lncludes project englneering revlew and conditlonlng, englneering plan check and Inspectlon of road and flood
control ltems on speclflc subdivislons, parcel maps, grading permlts, MIP's, rezones and centerlline projects.
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PROGRAM:  SUPPORT TO INDEPENDENT ENTITIES #64500 MANAGER: R. J. MASSMAN

2. Development Control and Indlrect Development Support: (20%; 29.25 SY; §1,144,141)

Conslsts of Indlrect controls and support activitles to development, not directly chargeable to specific
projects. Through thls actlivity the department protects road corridors from encroachment and public and
prlvate property from flood hazards caused by development In the unlncorporated areas. Route locatlon and
centerline studles, appllcatlon of the centerline ordlinance and lssuance of varluos permits for work in the
roads rlght-of-way and flood plalns are the major services provided.

3. Services to Other Governments: (45%; 47.50 SY; $2,560,882)

Includes englneering and malntenance support provided by Publlc Works to other governmental entlitles through
contracts and agreements.

There 1s a 1.00 staff year lIncrease to accommodate work requested by the Clty of Santee with offsetting
revenues to pay for the additlonal work.

1983-84 OBJECT | VES:

1. Malntaln technlical capabliilty to revlew englineering work of others within the County, utlilizing contracts with
Board of Supervlsor approved engineerling companles should the work load require It.

2. Complete development review of 60 Major Subdlvislons, 426 Minor Subdlivislons, 100 Major Use Permlts, 50 Rezone
3. Complete englneering map/plan check within 15 days of flrst submittal. Se

4. Provide engineering and malntenance support to other governmental entltles through 40 contracts/agreements.

REVENUE :

Thls program uses the deposlt system rather than flat fees. Thlis Is the most equlitable method and assures full co
recovery on all work.

st
Thils program budget, as In past years, Includes Interest to offset costs. In approving this budget, the Board of
Supervisors ratlfled and approved use of Interest revenue for such purpose.

Total revenue for 1983-84 wlll accrue from the following sources:

Charges for current services to public sector $2,537,312
Charges for current services to governments 2,487,915
Interest earned on developer deposits 1,213,114
Permits 23,500
Other Revenue 413,454
TOTAL $6,675,295
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STAFFING SCHEDULE

Program: Support to fndependent Entltles Department: Publlc Works
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
3676 Deputy County Englneer 0.75 0.75 $ 30,778 $ 35,290
3700 Principal Clvii Englneer 2.75 2.75 107,478 119,809
3705 Princlpal Land Surveyor 0 1.00 0 43,567
3720 Senlor Clvll Englneer 6.50 5.75 234,026 227,556
3728 Senlor Land Surveyor 1.00 1.00 36,004 39,575
5740 Senlor Transportatlon Speclalist 0.50 0.75 18,002 29,681
6007 Fleld Malntenance Super!ntendent 0.25 0 9,079 0
5585 Supervlsling Real Property Agent 0.25 0.25 8,720 9,258
6005 Dlvision Road Super!ntendent 0.50 0.50 17,285 19,787
2525 Senlor Systems Analyst 0.50 0.25 15,818 9,165
5999 Asslstant Divislon Road Superlntendent 0.25 0.25 8,237 8,991
3535 Assoclate Civll Englneer 10.25 10.00 320,435 345,360
3785 Assoclate Land Surveyor 3.25 3.25 101,601 112,242
3795 Construction Technlclan 1.75 1.75 54,453 59,836
3655 Assoclate Transportatlon Speclallst 1.00 1.00 30,929 4,17
3518 Cartographer 0 0.25 0 8,524
2427 Assoclate Systems Analyst 1.00 0.50 28,704 16,633
6019 Road Crew Supervisor || 1.00 1.00 29,411 31,234
2413 Analyst 111 0.50 0.50 14,227 16,023
3615 Asslstant Clvil Englneer 17.75 16.75 479,960 500,523
3780 Asslstant Land Surveyor 4.75 4.75 128,440 141,939
6020 Road Crew Supervlsor | 1.00 1.00 26,644 28,278
3508 Assoclate Planner/Carpool 1.00 0 25,688 0
3515 Environmental Management Speclallst || 0.50 0.50 12,844 14,046
2303 Adminlstrative Asslistant 11 1.25 1.00 32,265 28,555
2412 Analyst 11 1.25 0.25 32,265 7,139
3312 Englneer!ing Technlclan [11 10.50 9.50 266,658 258,751
6030 Equlpment Operator 111 2.00 2.00 50,086 53,164
3695 Junlor Clvil Englneer 1.75 1.00 40,913 25,821
3779 Juntor Land Surveyor 3.00 2.75 70,137 71,008
6031 Equlpment Operator || 3.00 4.00 71,634 101,416
7073 Water Treatment Plant Operator 1.00 1.00 23,878 25,354
3819 Mappling Supervisor 0.75 0.75 17,643 19,467
6110 Equlpment Mechanlc 2.00 2.00 44 344 48,500
3800 Drafting Techniclan [l 0 0.25 0 5,872
3813 Englneerling Techniclan il 6.25 6.50 136,888 152,679
2411 Apalyst | 0 1.00 0 23,791
6032 Equlpment Operator | 8.50 8.00 183,685 183,592
3801 Drafting Techniclan |1 2.00 1.75 38,811 36,403
3805 Cartographlc Reprographlic Techniclan 0.25 0.25 4,851 5,200
3814 Englneering Technlclan | 7.75 8.25 150,396 171,616
3810 Englneering Ald 4.50 4.00 75,348 71,800
2757 Admlnlstratlve Secretary 1| 2.00 2,00 32,364 34,886
3009 Word Processing Operator 0.75 0.75 11,466 12,662
2510 Senlor Account Clerk 1.00 1.00 14,809 16,351
2730 Senlor Clerk 1.00 1.00 14,809 16,351
2660 Storekeeper | 0.50 0.50 7,384 8,154
3050 Offset Equlpment Operator 0.50 0 7,363 0
7541 Constructlon and Servlces Worker | 1.00 1.00 14,435 15,331
2756 Adminlstratlive Secretary | 3.00 2.25 42,120 34,045
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Program: Support to Independent Entltles
Class Title
2760 Stenographer
2493 Intermediate Account Clerk
2700 Intermediate Clerk Typlst
CETA
9999 Extra Help
TOTAL
Adjustments:

County Contributlions and Beneflts
Speclal Payments:

Premlum Pay

Bitingual Pay

Salary Adjustment
Salary Savings
Salary and Beneflt |ncrease

Total Adjustments

PROGRAM TOTALS:

STAFFING SCHEDULE (Cont'd)

BUDGET STAFF - YEARS

1983-84

1982-83 Adopted
Budget Budget
0.75 0
1.00 ]
4.50 5.25
0 0]
4.75 5425
133.50 127.75
133.50 127.75

* No pay Increase has been Included for FY 82-83.

Department:

Publlc Works

SALARY AND BENEFITS COST

1983-84
1982-83 Adopted
Budget Budget
$ 10,530 $ 0
12,875 0
56,534 72,780
0 0
67,482 84,878
$3,270,736 $3,437,054
$ 960,117 $1,175,134
3,500 o]
850 850
(237,087) 0
(84,624) (64,613)
0* 0**
$ 875,787 $1,111,371
$4,146,523% $4,548,425

** $315,238 In salary and beneflt increases distributed In Ciass Salarles Sectlion and County Contributlons and
Beneflits Sectlon.

-319-



PROGRAM: DEPARTMENT OVERHEAD #  9210X MANAGER: R. J. MASSMAN
Department: PUBLIC WORKS # 5750 Ref:

Authorlty:  On August 12, 1980, (12) the Board of Supervisors establlished the Department of Public Works. Thls
program provlides necessary management, adminlstrative and logfstical support to the Department.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Beneflts $ 739,500 662, 130* 792,402 680,186 772,660
Services & Supplles 1,416,081 1,939,150 2,785,759 3,033,753 3,033,753
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 2,155,581 2,601,280 3,578,161 3,713,939 3,806,413
Distributed (1,987,288) (2,370,872) (3,320,959) (3,432,218) (3,524,692)
FUND ING (168,293) (230,408) (257,202) (281,721) (281,721)
NET COUNTY COSTS $ 0 0 0 0 0
STAFF YEARS 26.00 23.00 25.50 22.25 22425

* No pay Increase appropriation has been Included for FY 82-83 Budgeted.

PROGRAM DESCRIPT | ON:

The Department Overhead Program ls a memo budget for the personnel, materlals and services necessary for Department
wide admlinlstratlon of the Department's three direct programs. The costs of this memorandum program are allocated
back to the direct Department programs. The Department Overhead program also supplies admlnistrative support to the
Flood Control Dlstrict, Sanitatlon Districts, County Service Areas, Publlc Works Alrports, County Translit, Liquld
Waste and Solld Waste Enterprise Funds. Total dlirect costs of $281,721 are allocated and pald by the Enterprlse
Funds. The Department Overhead Program comprlses 9% of the Department's Budget.

1983-84 ADOPTED BUDGET:

Salary Increases of $92,474 were added to the Overhead Program. No other changes were made to thls program.
The two major actlvitles comprising the Department Overhead Program are:
1. Department Overhead: (33%; 22.25 SY; $1,272,142) '
Includes Director's Offlce, budget, payroll and personnel, fliscal, xeroxing, printing, rents and leases of
equlpment, and operating needs of the Department Overhead staff.
2. Appropriated Externals: (67%; 0 SY; $2,534,271)

Conslists of dlrect cash payments made to General Fund departments for support provided to Road Fund programs.

1983-84 OBJECT IVES:

1. Malntaln Overhead staff to total staff percentage beiow 5%.

2. Provlde In-service training to 20% of Department staff.

3. Malntaln Affirmative Actlon hirlng efforts above 40% of total hiring.
REVENUE :

Revenues In this program are for administrative support provided to the Alrport, Llquld Waste,
Solld Waste and County Transit Enterprlse Funds.

Charges for Current Services --
Interfund Charges $281,721
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Program: Department Overhead

STAFFING SCHEDULE

Department:

Public Works

Class

Title

2113
2211
2305
2414
2427
2302
2413
2412
3813
2359
3018
2725
2745
2758
3008
2320
2757
2511
2730
2660
3050
2756
2760
2494
2700

9999

Dlrector, Department of Publlc Works

Assistant Director, Dept. of Publlc Works

Chief Administrative Service
Analyst |V

Assoclate Systems Analyst
Administrative Asslistant 11|
Analyst 111t

Analyst 1|

Englineering Techniclan ||
Audlo Visual Speclallst
Computer Operatlons Speclalist
Princlpal Clerk

Supervising Clerk
Adminlstratlive Secretary {11
Senlor Word Processing Operator
Parsonnel Ald

Administrative Secretary |l
Sentor Payrol!l Clerk

Senlor Clerk

Storekeeper |

Offset Equipment Operator
Administratlive Secretary |
Stenographer

Payroll Clerk

Intermedlate Clerk Typlst
CETA

Extra Help

Total

Adjustments:
County Contributlons and Beneflits
Speclal Payments:
Salary Adjustment
Salary Savings
Salary and Beneflt |ncrease

Total Adjustments

PROGRAM TOTALS:

*

No pay Increase has been Included for FY 82-83.

SALARY AND BENEFITS COST

BUDGET STAFF - YEARS
1983-84
1982-83 Adopted
Budget Budget
1.00 1.00
1.00 1.00
1.00 1.00
0.75 0.50
0 0.75
1.00 1.00
1.75 1.50
1.50 1.00
0.25 0
0.50 0.75
0.75 0
1.00 1.00
2.00 2.00
2.00 2.00
1.00 0.25
1.00 2.00
0 1.00
1.00 1.00
1.50 1.00
0.50 0.50
0.50 0
1.00 1.00
0 1.00
1.00 1.00
1.00 0
0 (o]
(o] 0
23.00 22.25
23.00 22.25

1983-84

1982-83 Adopted
Budget Budget

$ 54,974 $ 60,779
47,507 52,358
33,758 38,002
25,318 19,001

0 24,948

28,454 32,047
49,794 48,071
38,718 28,555
5,475 0
10,327 17,272
15,490 0
19,489 21,513
34,444 38,010
34,778 37,670
16,495 4,553
16,224 35,484

0 17,443

15,557 17,173
22,213 16,351
7,384 8,154
7,363 0
14,040 15,131

0 15,134

13,478 14,883
12,563 0

0 0

0 0
$523,843 $562,529
$156,970 $224,012
(5,170) 0

(13,513) (13,881)

0* 0**

$138,287 $210,131
$662, 130* $772,660

** 92,474 1In salary and beneflit Increases distrlbuted In Class Salarles Sectlion and County Contrlbutlons and
Benefits Sectlon.
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Registration

Elections

Department Overhead
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

REGISTRAR OF YOTERS

1981-82 1982-83
Actual Budget

$ 879,180 $ 559,352
3,699,878 2,108,335
481,833 292,240

$ 5,060,891 $ 2,959,927
1,386,273 64,200

1982-83
Actual

$ 655,556

2,712,556

325,210

1983-84 1983-84

CAQ Proposed Adopted
$ 694,836 $ 761,639
3,445,516 3,444,982
183,945 199,580

$ 3,674,618

879,098

118.65

$ 2,895,727

895,571

92.00
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$ 3,693,322

1,080,977

$ 4,324,297

1,364,604

$ 4,406,201

1,364,604

$ 2,612,345

915,571

108.00

$ 12,599

$ 2,959,693

895,571

89.00

$ 104,900

$ 3,041,597

850,267

89.00

$ 104,900



PROGRAM: Reglstration # 04101 MANAGER: Jerry Mann
Department: Registrar of Voters # 4230

Authority: Elections Code 300 et. seq. "No person shall be reglstered as a voter except by affidavit of
registration delivered to the Reglstrar of Voters.”

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS )
Salaries & Benefits $ 652,231 $ 444,708 $ 484,735 $ 489,321 $ 521,067
Services & Supplies 226,949 114,644 170,821 205,515 240,572
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 879,180 $ 559,352 $ 655,556 $ 694,836 $ 761,639
FUNDING $ (223,462) $ (35,000) $ (38,887) $ (49,800) $ {51,850)
NET COUNTY COSTS $ 655,718 $ 524,352 3 616,669 $ 645,036 $ 709,789
STAFF YEARS 37.00 23.65 31.30 27.85 27.85
PERFORMANCE INDICATORS:
New Affidavits Processed 155,000 250,000 148,853 200,000 200,000
Voter File Changes/
Cancel lations 300,000 0 125,895 420,000 420,000
Petition Signature
Verification 140,000 0 31,869 200,000 200,000
% Eligible Population
Reglstered 61.8% 65.4% 64.8% 65.5% 65.5%

PROGRAM DESCRIPTION:

TJo provide all eligible citizens an opportunity to register to vote, and take part In the democratic process by
citizen choice through elections.

The program consists of:

1. Stimulation of registration through Community Development programs and reglistration of eligibles by an
active Outreach Program.

2. Maintaining a current file of valld registered voters.

3. Checking of petitions, nomination papers and signatures In lieu of filing fees for valldity and
sufficiency of slignatures.

1983-84 ADOPTED BUDGET:

The 1983-84 adopted budget for the Registration progrem differs from the proposed budget due to the addition of
$31,746 in salary adjustments incorporated In the CAO change letter. The additlion of $35,057 to Registration from
the Elections program in services and supplles reflects a more appropriate category for purge supplies. The
$2,050 addition to Registration funding reflects a more appropriate division of income from sources credited only
to Elections program In the proposed 1983-84 budget.
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PROGRAM: Registration F 04101 MANAGER: Jerry Mann

Department: Reglstrar of Voters £ 4230

1983-84 OBJECTIVES:

e Increase voter registration to 975,000 reglstered voters through voter outreach procedures which will
attempt to reach 538,000 unregistered eligible citizens.

2. Implement a new Micrographic program to put the voter affidavit file on film, resulting In 10%-20% tabor
savings in petition signature checking.

3. Complete program (Election Management System -~ Phase |) for on-iine computer access to reglistered voter file
for projected savings of two staff years In accessing Information for correction.

REVENUE:

Discussion: There are three main revenue sources of the Reglstration program which are credited to the Registrar
of Voters. The Secretary of State relmburses the department for postal costs In mailing out
registration confirmation cards. This revenue remains relatively constant. An Increase in sales
revenue lIs expected from the addition of a search fee to the sale of certified coplies of affidavits
of registration. The Reglstration program receives revenue from checking slignatures for other
governmental agencies.

Total Reglstration program revenue for 1983-84 will accrue from the following sources:

Recovered Expenditures

Postal Reimbursement $40,000
Sales, Non-taxable 9,800
Election Services-Other Government Agencles 2,000

Petition Checking
Return Check Fee 25
Other = Jury or Witness Fees 25

$51,850
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STAFFING SCHEDULE

Program: Registration 0410] Department: Registrar of Voters
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Titie Budget Budget Budget Budget
2163 Reglstrar of Voters 0.10 0.10 $ 4,171 $ 4,497
2233 Asst. Registrar of Voters 0.10 0.30 3,011 ii,615
3100 Div. Chief, Elec. Operations 0.35 0.30 10,335 9,636
3i01 Div. Chief, Tech. Services 0.30 0.15 8,858 4,932
2302 Admin. Assistant 111 0.20 0.10 5,308 3,254
3103 Elec. Tech. Coordinator 0.00 0.20 0 4,503
2427 Assoclate Systems Analyst 0.40 0.40 9,715 13,344
2426 Asslstant Systems Analyst 0.80 0.40 16,364 b, 152
2337 Publlc Information Speclalist 0.35 0.30 7,753 7,512
3021 Elec. Processing Supervisor 1.05 0.90 20,183 20,206
3102 Elec. Mats. Coordinator 0.10 0.10 i,890 i,981
3801 Drafting Techniclan 1| 0.35 0.30 6,659 6,259
3072 Senior Computer Operator 0.70 0.70 12,522 14,383
2745 Supervising Clerk 2.10 1.35 34,124 25,403
3035 Data Entry Supervisor 0.35 0.30 5,796 5,267
3802 Drafting Technician | 0.35 0.30 4,967 4,899
2730 Senlor Clerk 5425 5.00 74,002 79,467
3050 0f fset Equipment Operator 0.20 0.10 2,495 1,380
3030 Data Entry Operator 2.70 2.70 38,502 39,662
3032 Data Control Technician 1| 0.60 0.60 8,125 10,204
3033 Data Control Techniclan 1| 0.70 0.70 8,444 9,269
2700 Intermediate Clerk Typist 4.50 3.90 50,857 49,499
2494 Payroii Clerk 0.00 0.05 0 746
2709 Departmental Cierk 1«75 | «55 15,481 i5,920
2650 Stock Clerk 0.00 0.05 0 666
5236 Departmental Ald 0.35 0.00 2,838 0
9999 Non-Permanent 0.00 7.00 0 70,560
AdJustments:
County Contributions and Benefits $ 64,704 $ 97,461
Premium Pay 7,600 2,000
Salary Savings (10,480) (10,205)
Emp loyee Compensation lInsurance 7,422 3,820
Unemp loyment Expense i,857 1,775
[982-83 Salary and Beneflt Settiement 24,105 0
PROGRAM TOTALS: 23.65 27.85 $ 444,708 $ 521,067
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PROGRAM: Elections # 04102 MANAGER: Jerry Mann

Department: Registrar of Voters ¥ 4230

Authority: To conduct elections pursuant to U.S. Constitution, California Constitution, Elections Code Sec. 1300
et. seq. and 2550 et. seq., various California Codes for cltles, schools and speclal districts.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $ 827,426 $ 919,655 $ 1,023,329 $ 975,719 $ 1,042,242
Services & Supplies 2,872,452 1,188,680 1,689,227 2,469,797 2,402,740
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 3,699,878 $ 2,108,335 $ 2,712,556 $ 3,445,516 $ 3,444,982
FUNDING $ (1,162,811 $ (29, 200) $(1,042,090) $(1,314,804) $(1,312,754)
NET COUNTY COSTS $ 2,537,067 $ 2,079,135 $ 1,670,466 $ 2,130,712 $ 2,132,228
STAFF YEARS 60.60 56455 64.80 53,60 53.60
PERFORMANCE INDICATORS:
Number of Major Elections 3 | 3 3 3
Sample Ballots |ssued 2,178,162 1,012,070 1,792,442 2,250,000 2,250,000
Ballots Counted 802,974 664,291 1,062,656 920,000 920,000

PROGRAM DESCRIPTION:

This program was devetoped to conduct elections required by Federal, State and Local Law plus court decisions, and
requests by various Governmental entitles.

The Program consists of:

1. Providing the mandated number of voter polling places

2. Providing an efficient and cost effective voting system.

3. Providing election results in a timely manner.

4. Providing forms and methods for candidates to flle for elective offices.

5. Providing and maintaining a file of Candidates' financlial disclosures and economic Interest statements.

6. Providing absentee ballots to reglstered voters on request.

7. Provlding information on electlions and election procedures to Government officlals and the General
Pubiic.

1983-84 ADOPTED BUDGET:

The 1983-84 adopted budget for the Elections program differs fram the proposed budget dus to the addition of
$66,253 In salary adjustments incorporated In the CAO change letter. The deletion of $67,057 in services and
supplies reflects the more appropriate representation In the Registration program for purge suppiles and the
Department's fair share of budget action on 7/8/83 (10) to bring the final adopted County budget into balance.

The $2,050 reduction in Election funding reflects a more appropriate divislon of income to the Registration
program from the 1983-84 proposed budget.
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PROGRAM: Elections # 04102 MANAGER: Jerry Mann

Department: Reglstrar of Voters # 4230

1983-84 OBJECTIVES:

1. Continue to Increase In-house printing activitlies to reduce overall printing costs by $10,000 during 1983~
84.

2. Complete in-house data processing program for all candidate |lstings by February 1984.

3. Additional procedural efficiency and personnel crosstraining to increase permanent |abor output by 5% and
reduce temporary help by 10%.

4. Completion of an on-line pollis and officers access sytem to result in labor savings of one staff year in data
entry time.

REVENUE

Discussion: Major revenue lIncrease over FY 82-83 in the Elections program of the Registrar of Voters office is
due to two factors: An election year containing two major elections where the participants pay
precinct costs as a part of their billing, and the update of the sales fee schedule to reflect
current actua! costse.

Total revenue for 1983-B4 will accrue from the following sources:

Return Check Fee $ 25
Ballot Recount 300
Candidate Filing Fees 15,000
Election Services, Other Government Agencies 1,231,000
Candidate Statements 25,000
Jury Fees 25
Prior Year Revenue - Electlion Services 20,400
Sales Taxable 2,000
Sales Non-taxable 19,004

31,312,754
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STAFFING SCHEDULE

Program: Elections 04102 Department: Registrar of Voters 4230
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982~83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2163 Reglstrar of Voters 0.20 0.40 $ 8,342 $ 17,990
2233 Asst. Reglistrar of Voters 0.20 0.30 6,222 11,615
3100 Dive Chief, Elec. Operations 0.65 0.70 19,193 22,484
3101 Civ. Chlef, Tech. Services 0.70 0.85 20,670 27,952
2302 Admin. Assistant 111 0.30 0.40 7,962 13,017
2427 Assoclate Systems Analyst 0.60 0.60 14,573 20,016
2320 Personnel Ald 0.00 0.50 0 8,892
2303 Admin. Assistant |1 1.00 0.00 22,578 0
3103 Elec. Tech. Coordinator 0.00 0.80 0 18,005
2426 Assistant Systems Analyst 0.20 0.60 4,091 16,729
2337 Public Information Specialist 0.65 0.70 14,399 17,525
3021 Efec. Processing Supervisor 1.95 2.10 37,483 47,145
3102 Elec. Mats. Coordlnator 0.50 0.70 9,448 13,864
3801 Drafting Techniclan !l 0.65 0. 70 12,367 14,604
3072 Sen lor Computer Operator 0.30 0.30 5,367 6,164
2745 Supervising Clerk 3.90 3.65 63,373 68,680
2494 Payrol| Clerk 0.00 0.75 0 11,191
3035 Data Entry Supervisor 0.65 0.70 10,763 12,292
3802 Drafting Techniclan | 0.65 0.70 9,223 11,43)
2730 Senlor Clerk 8.75 9.00 123,337 143,041
3050 Offset Equipment Operator 0.70 0.85 8, 732 11, 724
3030 Data Entry Operator 0.30 0.30 4,278 4,406
3032 Data Contro! Technician 111 0.40 0.40 5,417 6,802
3033 Data Control Technician || 0.30 0.30 3,619 3,973
2650 Stock Clerk 0.00 0.45 0 5,996
2700 Intermediate Clerk Typist 9.50 11.10 107,463 140, 882
2710 Junior Clerk Typist 0.00 0.50 0 5,261
2709 Departmental Clerk 3.25 3.45 28,751 35,435
5236 Departmental Ald 0.25 0.80 2,027 7,143
9999 Non-Permanent 20.00 11.00 201,600 110,880
Adjustments:
County Contributions and Benefits $ 115,171 $ 201,644
Premium Pay 11,400 15,000
Salary Savings (15,720) (21,116)
Employee Compensation insurance 10, 940 7,904
Unempioyment Expense 2,738 3,671
Salary AdJustments 10,939
1982-83 Salary and Benefit Settlement 32,909
PROGRAM TOTALS: 56455 53.60 $ 919,655 $1,042,242
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PROGRAM: Overhead # 92101 MANAGER: Judy Nelson
Department: Registrar of Voters # 4230

Authority:  San Diego County Charter and County Administrative Code providing for management services to the
Reglistrar of Voters direct service programs.

1981-82 1982-83 1982-83 1983~84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 364,205 $ 257,208 $ 287,250 $ 175,920 $ 191,555
Services & Supplies 117,628 35,032 37,960 8,025 8,025
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 481,833 $ 292,240 $ 325,210 $ 183,945 $ 199,580
FUNDING $ 0 $ 0 $ 0 $ o s 0
NET COUNTY COSTS $ 481,833 $ 292,240 $ 325,210 $ 183,945 $ 199,580
STAFF YEARS 21.05 11.80 11.90 7.55 7.55

PROGRAM DESCRIPTION:

This program provides administrative and management support functlons and activitles, to enable the Department to
more efficiently serve citizens of San Diego County.

i+ consists of:

1. Personnel, payrol! and training services.

2. Accounting, budgeting, and billing services.

3. Development of programs to produce more cost effective procedures, standards and quality control.
4. Leglislative review, analysis and position recommendations to the Board of Supervisors.

5. Professional interaction with public, media and elected representatives.

6. Control of ordering, receliving, printing, storing and processing of supplies.

1983-84 ADOPTED BUDGET

The 1983-84 adopted budget for the Overhead program differs from the proposed budget due to the addition of
$15,635 in salary adjustments incorporated in the CAO change letter.
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PROGRAM: Overhead #9210 MANAGER: Judy Nelson

Department: Reglstrar of Voters # 4230

1983-84 OBJECTIVES:

1.

2'

3'

4,

5.

He

Improve staff labor hour reporting system to capture 10% additional staff hours chargeable to agencies con~
tracting for slections.

Schedule memory typewriter use at 75% and reduce clerical letter, forms and document revision time by 75%.

Complete Job Procedures and Work Standards handbooks, VYolumns |1 and 11| of Registrar of Voters department
documentation by June 30, 1984.

Expand the two part Election Day/Night handbook to include a new section on Election Preparation.
Develop a modular election officer training program by Aprit 30, 1984 for the June 1984 Primary election.

Recrult, train and use volunteers for all election night only positions now being filled by temporary paid
employees by June 05, 1984.

-330-



STAFFING SCHEDULE

Program: Overhead 9201 Department: Registrar of Voters 4230
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2163 Registrar of Voters 0.70 0.50 $ 29,199 $ 22,489
2233 Asst. Registrar of Voters 0.70 0.40 2i,776 - 15,484
2302 Admin. Assistant |11 0.50 0.50 13,269 16,271
2405 Asst. Accountant 1.00 1.00 17,905 19,720
2758 Admin. Secretary 111 1.00 1.00 15,270 17,334
2320 Personnel Ald .00 0.50 16,286 8,892
3102 Elec. Mats. Coordinator 0.40 0.20 7,558 3,961
3050 Offset Equipment Operator 0.10 0.05 i,248 689
2494 Payroll Clerk 1.00 0.20 11,787 2,983
2700 Intermediate Clerk Typist 1.00 1.00 11,284 12,692
2650 Stock Clerk 1.00 0.50 1,497 6,663
2710 Junfor Clerk Typlst 0.00 0.50 0 5,260
2709 Departmental Clerk .00 0.00 8,846 0
5236 Departmental Ald 0.40 0.20 3,243 i,786
9999 Non-Permanent 2.00 i +00 13,100 4,112
Adjustments:
County Contributions and Benefits $ 54,741 $ 36,968
Premium Pay 7,000 8,000
Salary Savings ~ (1,760) (3,872)
Emp loyee Compensation Insurance 3,858 [,450
Unemp loyment Expense 965 673
{982-83 Salary and Benefit Settiement 10,136 0
PROGRAM TOTALS 11.80 7.55 $ 257,208 $ 191,955
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Auditing

Fiscal Control

Department Overhead
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

AUDITOR AND CONTROLLER
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1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
$ 717,353 $ 751,810 $ 734,847 $ 768,399 $ 812,988
2,007,542 2,231,497 2,209,479 2,893,025 3,103,780

992,316 1,005,370 968,119 998,265 1,046,320
$3,717,211% $3,988,677 $3,912,445 $4,659,689 $4,963,088
364,396 343,050 500,784 1,044 309 1,044,309
$3,352,815 $3,645,627 $3,411,66! $3,615,380 $3,918,779
1,717,372 1,630,116 1,630,116 1,630,116 1,733,173
193.83 183.50 183.50 179.0 179.0

$ 11,663 $ 8,830 $ 8,375 $ 7,800 $ 7,800



PROGRAM: AUDITING

Department: AUDITOR AND CONTROLLER

Authority:

# 81802, 75111

# 1050

MANAGER: ROD CALVAO

This program is necessary to carry out those responsibilities mandated In GC 26883, 26900, 26909

and 26910 and County Charter 801.1 which require the Audlitor and Controller to audit the accounts of all County

officers, boards, commisslions and employees who are responsible for public funds, and many districts whose funds

are kept In the County Treasury.

1981-82 1982-83 1982-83 1983-84 1983-84
Actuat Budget Actual CAO Proposed Adopted
COSTS
Satlaries & Benefits $ 754,340 $ 745,840 $ 735,923 $ 748,889 $ 794,478
Services & Supplies 15,852 17,690 13,052 19,510 18,510
Less Relmbursements ( 52,839) ¢ 11,720) ( 14,128) 0 0
TOTAL DIRECT COSTS $ 717,353 $ 751,810 $ 734,847 $ 768,399 $ 812,988
FUND ING $ (57,438) $ ( 40,400 $ ( 44,159 $ ( 66,625) $ ( 66,625)
NET COUNTY COSTS $ 659,915 $ 711,410 $ 690,688 $ 701,774 $ 746,363
STAFF YEARS 26.00 24.00 24.00 24.00 24.00
PERFORMANCE INDICATORS:
Number of Audits Scheduled 120 102 104 103 103
Dollar Value of Departments/
Programs Audited $177.2M $170.3M $179.8M $178.0M $178.0M

PROGRAM DESCRIPTION:

Publlc confidence in the operation of County Government Is enhanced by regular review of County financial and
management actlon, to assure the public of the proper conduct of County Officers. The Auditor and Controller
Depariment develops and applies professional audit standards and techniques In the Independent review of County
records and operations. Speclial emphasis is glven to the review of all major financlal computerized systems.
These audits are performed In compliance with statutory requirements and with the expressed intent of providing
assistance to County management. In addition, under statute, policy and direction of the Board of Supervisors,
the records and operations of outside agencles are audited.

1983-84 ADOPTED BUDGET:

Costs included In the 1983-84 adopted budget Include negotiated salary and beneflt Increases and Countywide
reductions In services and supplles as directed by the Board of Supervisors.
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PROGRAM: AUDITING Department: AUDITOR AND CONTROLLER

83-84 OBJECTIVES:

e Provide County Management and the Board of Supervisors with an objJective appraisal of the operations of
County departments and speclal districts, in the areas of auditing and internal systems control.

2. Assist County departments In assuring that State and Federal money Is expended appropriately so as to avold
costiy audit disallowances.

REVENUES:

Audit costs are recovered fraom the agencles served by this program where they are allowed by agreement. In
addition, the audit costs for road fund activitlies are recovered as Interfund charges for thls program. As noted
previously, with your Board, costs Incurred and shown here are recovered through the County's Cost Allocation
Plan and are shown as revenue In those affected programs. Another example where a net County cost Is Incurred is
the result of audits required by law such as the Retlrement Fund audit.

As part of audit or Independent review of County records and operations substantial cost savings are often
reallzed, i.e. through suggestions for cost avoidance or by effecting results In the reduction of disallowed
costs. While not credlted to our department as revenue, nevertheless thls is revenuve to the County.

Total Revenue for 1983-84 will accrue from the following sources:

Fees for auditing services $52,125
Interfund charges 14,500
Totat $66,625
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PROGRAM: AUDITING

Class Title

2497 Principal Accountant
2512  Senior Auditor
2425 Associate Accountant

Total
Adjustments:
County Contribution and Benefits
Salary Savings

Salary and Benefit Increase

Total Adjustments

PROGRAM TOTALS:

STAFFING SCHEDULE

DEPT: AUDITOR AND CONTROLLER

BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Budget Budget Budget Budget
3 3 96,333 104,166
7 6 189,962 177,648
14 15 305,272 360,955
24,0 24.0 $591,567 $642,769
$143,834 $178,709
( 40,359) ( 27,000)
50,798 0
$154,273 $151,709
24.0 24.0 $745,840 $794,478
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PROGRAM: F1SCAL CONTROL # 81801, 75112  MANAGER: ROD CALVAO
Department: AUDITOR AND CONTROLLER # 1050

Authority: This program Is mandated under GC 26882 and 29704, R & T 2152 and 4701 and County Charter 800 and 801.
County-wide support services Include fiscal management and control of County appropriations and the real secured
and unsecured property tax system, payment of all County claims, payrol!l accounting and control revenue analyslis,
tabulation of the annual budget, grants accounting and flscal services to the Probation Department and the Depart-

ment of Defender Services. The Auditor and Controller Is also requlred to exercise general supervision over the
accounts of all Instltutions under the control of the Board of Supervisors and of many districts whose funds are

kept In the County Treasurer.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Beneflts $2,640,191 $2,742,158 $2,699,773 $2,839,665 $3,053,420
Services & Supplles 34,498 48,710 31,326 53,360 50,360
Less Relmbursements (667,147) (559,371) (521,620) 0 0
TOTAL DIRECT COSTS $2,007,542 $2,231,497 $2,209,479 $2,893,025 $3,103,780

FUNDING $ (306,958)

$1,700,584

$ (302,650)

$1,928,847

$ (456,625)

$1,752,854

$ (977,684)

$ (977,684)

$2,126,096

NET COUNTY COSTS $1,915,341

STAFF YEARS 126.83 122.50 122.50 118.50 118.50
PERFORMANCE INDICATORS:

Financial Documents/

Transactlons Processed 1,245,251 1,237,481 1,168,830 1,285,675 1,285,675
Payments/Clalms Processed 382,829 375,626 365,394 394,750 394,750
Major Fiscal Reports 849 861 765 896 896

Prepared
Prop. Tax Svcse/ 1,097,592 1,106,239 1,130,735 1,161,490 1,161,490

Transactions

PROGRAM DESCRIPT ION:

The Auditor and Controller Is responsible to assure publlic confidence in the fiscal Integrity of the County and
of non-County public agencies served. This public confidence can only be retained or enhanced by development and
malntenance of professional accounting systems and procedures that record accurately the flnanclal status of the
County and of the agency Iin a timely manner. Thls program provides County Officers and non-County agencies, thelr
officers and employees with the accounting systems and procedures for development of accurate and timely financlal
Information used In administrative and policy decision-making, as well as advisory services and advising the
public on the flnanclal condition of the County and of those agencles served.

Specl fic operations responsibie for providing these services Include General Accounting, ARMS Control, Revenue

and Budget Management, Accounts Payable, Payroll & Travel Accounting, Grant Fiscal Services, Property Tax Ser-
vices, Probation Accounting, Defender Services Accountling and the Controller Branch Of fice.
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PROGRAM: FISCAL CONTROL Department: AUDITOR AND CONTROLLER

1983-84 ADOPTED BUDGET:

Costs Included In the 1983-~84 adopted budget Include negotiated salary and benefit increases and Countywide
reductions In services and supplies as directed by the Board of Supervisors.

1983~-84 OBJECTIVES:

1. Monitor expenditures and revenues of the County to assure that the County closes its fiscal year In a non-
deficlt conditione.

2. Continue to provide asslistance to County departments regarding thelr flscal and analytical needs.

3.  Malntain highest credit ratings possible given by the Investor Rating Services of Moody's and Standard and
Poor's for the County of San Dlego.

4., Maintain review of Countywide cost accounting needs to ef fectuate cost savings where possible.

5e Pursue outstanding County claims agalnst the State of California for relmbursement of expenditures made in
support of State Mandated Program Services.

6. Malntain assurance of conformity to appropriation !imitations as specified in Proposition 4.

7. Malntaln with the Treasurer's Offlce development of a comprehensive cash management system to maximize
return on County Investments.

8. Provide monthly property tax revenue allocatlons to all taxing agencles for them to use In their own cash
management processese.

REVENUE:

The revenue for this program Is provided by the non General Fund entities receiving services from this program.
These revenues represent full-cost recovery for those services which per agreement are reimbursed by the served
entities. Increases In revenue for 1983-84 reflect the reclassification of Interfund Charges from Cost Applied
to Revenus. The net County costs are the result of services that are required by law to be performed without fee
such as Property Tax Services.

Total Revenue for 1983-84 will accrue from the following sources:

Fees for varilous accounting services $223,000
Interfund charges 754,684
Total $977,684
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STAFFING SCHEDULE

PROGRAM:  FISCAL CONTROL DEPT: AUDITOR AND CONTROLLER

BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
2497 Principal Accountant 9.00 7.00 289,001 243,055
2412 Analyst III 2.00 3.00 56,173 94,096
2469  Departmental EDP Coordinator 1.00 1.00 27,122 32,329
2505 Senior Accountant 8.00 8.00 213,912 233,029
2512  Senior Auditor 1.00 1.00 27,137 29,608
2425 Associate Accountant 23.00 22.00 501,523 529,400
2403 Accounting Technician 13.00 13.00 215,809 228,563
2511 Senior Payroll Clerk 5.00 5.00 76,310 85,989
2510 Senior Account Clerk 23.00 23.00 329,234 367,889
2730  Senior Clerk 2.00 2.00 29,106 32,766
2494 Payroll Clerk 2.00 2.00 25,937 28,975
2760  Stenographer 1.00 1.00 13,875 14,108
2493 Intermediate Account Clerk 20.00 20.00 249,081 282,336
2700 Intermediate Clerk Typist 11.00 10.00 131,209 132,952
9999 Extra Help 1.50 .50 13,126 12,000
Total 122.50 118.50 $2,198,555 $2,347,095
Adjustments:

County Contribution and Benefits $ 536,730 $ 704,325

Special Payments 3,000 2,000

Salary Savings (176,744) 0

Salary and Benefit Increase 180,617 0

Total Adjustments $ 543,603 $ 706,325
PROGRAM TOTALS: 122.50 118.50 $2,742,158 $3,053,420
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PROGRAM: DEPARTMENT OVERHEAD # 92101 MANAGER: ROD CALVAO
Department: AUDITOR AND CONTROLLER # 1050
Authority: This program Is necessary to administer and control departmental programs and responsibillties of

the Auditor and Controller. County Charter Section 801 designates the Auditor and Controller as the Chief
Accounting and Fiscal Officer responsible for public funds.

198 |-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 796,248 $ 768,788 $ 751,449 $ 756,637 $ 808,992
Services & Supplles 196,068 236,582 216,670 241,628 237,328
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 992,316 $1,005,370 $ 968,119 $ 998,265 $1,046,320
FUNDING $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 992,316 $1,005,370 $ 968,119 $ 998,265 $1,046,320
STAFF YEARS 41.00 37.00 37.00 36.50 36.50

PROGRAM DESCRIPTION:

This program provides administrative and support services necessary to direct, coordinate and manage department
resources In an efficient and effective manner, while taking advantage of economies of scale. These positions
are responsible for department-wlde personnel management and payroll services, budget preparation and monitorlng,
fiscal and program management, staff development, legislative analysis, warrant distribution, control and distri-
bution of county-wide financial stationery, and storeroom and general administrative support.

1983-84 ADOPTED BUDGET:

Costs Included in the 1983-84 adopted budget include negotlated salary and benefit increases and Countywide reduc-
tions In services and supplies as directed by the Board of Supervisors.
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PROGRAM: DEPARTMENT OVERHEAD Department: AUDITOR AND CONTROLLER

1983~84 OBJECTIVES:

1« Continue to provide fiscal and analytical expertise in significant County-wide projects.

2. Continue active leglslatlive program so as to assure positlve affect of state legislation on local government
finance.

3. Maximize uvtilization of staff through continued development of our iIn-house training program.

4.  Reduce department turnover rate to 15%.

REVENUE:

There Is no revenue assoclated with this program.
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STAFFING SCHEDULE

PROGRAM: DEPARTMENT OVERHEAD DEPT: AUDITOR AND CONTROLLER

BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
2106  Auditor and Controller 1 1 $51,301 $59,441
2203 Assistant Auditor and Controller 1 1 41,194 49,784
2204 Assistant County Auditor 1 0 41,194 0
8800 Deputy Auditor and Controller 0 1 0 39,234
2305 Chief, Administrative Services 1 1 32,558 38,111
2302 Administrative Assistant III 1 1 27,441 32,120
2304 Administrative Assistant 1 1 1 25,913 23,849
2725  Principal Clerk 1 1 19,552 21,565
2745  Supervising Clerk 2 2 32,686 36,934
2758  Administrative Secretary IIl 1 1 17,452 18,87
3008 Senior Word Processing Operator 1 1 13,970 16,785
3009 Word Processing Operator 2 2 25,852 32,644
3069 Senior Data Entry Operator 1 1 12,926 16,278
3030 Data Entry Operator 4 4 48,104 58,415
2660 Storekeeper 1 1 1 14,827 16,345
2730  Senior Clerk 3 3 41,393 49,149
2650 Stock Clerk 2 2 24,984 28,782
2494  Payroll Clerk 1 1 12,968 14,488
2430  Cashier 1 1 12,861 14,900
2761  Group Secretary 1 1 14,501 17,684
2700 Intermediate Clerk Typist 8 8 92,564 106,362
2709 Departmental Clerk 1 1 9,092 9,990
9999 Extra Help a1 3 4,21 3,000
Total 37.0 36.5 $617,944 $704,731
Ad justments:

County Contribution and Benefits $130,052 $168,198

Employee Compensation Insurance 6,820 3,685
Unemployment Expense 8,610 15,560
Salary Savings (45,436) (83,182)

Salary and Benefit Increase 50,798 0

Total Adjustments $150,844 $104,261
PROGRAM TOTALS: 37.0 36.5 $768,788 $808,992
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District #

Distrlct #2

District #3

District #

District #5

General Offlce

Total Direct Costs

Fundlng

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets

(Central Purchasling)

BOARD OF SUPERVISORS

1981-82 1982-83 1982-83
Actual Budget ﬁEIEEL

§ 222,368 $ 233,774 $ 232,068
215,042 241,948 227,764
279,181 258,487 231,902
267,429 248,457 260,963
235,147 238,204 220,585
53,936 61,214 59,042
$1,273,103 $1,282,084 $1,232,324
0 0 0
$1,273,103 $1,282,084 $1,232,324
709,410 625,210 625,210
48.75 42.25 42.25

$ 4,218 $ 0 0
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1983-84 1983-84

CAO Proposed Adopted
$ 261,778 $ 284,455
241,948 241,788
258,487 277,631
265,685 285,512
259,039 276,708
63,156 64,535
$1,350,093 $1,430,629
0 0
$1,350,093 $1,430,629
625,210 659,534
43.75 43.75
$ 0 0




PROGRAM: Leglslatlive, District 1 # 80101 . MANAGER: Supervlsor Tom Haml!ton
Department: Board of Supervisors # 0010

Authorlty:  County Charter and State Constltutlon

1981-82 - 1982-83 1982-83 1983-84 1983-84

Actual Budget Actual CAO Proposed Adopted

COSTS

Salaries & Beneflts $ 216,116 $ 227,384 $ 225,883 $ 255,388 $ 277,235

Services & Suppiles 6,252 6,390 6,185 6,390 7,220

Less Relmbursements 0 0 0 0 (o]
TOTAL DIRECT COSTS $ 222,368 $ 233,774 $ 232,068 $ 261,778 $ 284,455
FUND{NG $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 222,368 $ 233,774 $ 232,068 $ 261,778 $ 284,455
STAFF YEARS 7.75 6.00 6.00 7.00 7.00

PROGRAM DESCRIPT ION:

Tom Hamllton Is the Supervlsor for the Flrst Dlstrlct and serves the County of San Dlego, Including the commun!-
tles of Bonlta, Chula Vista, Coronado, Imperjal Beach, Lincoln Acres, Montgomery, Natlonal Clty, Ocean Beach, Otay
Mesa, Paradise HIlls, PoInt Loma, San Ysldro and South San Dlego.

In addition to hls responslbilitles as County Supervisor, Mr. Hamllton also represents the Board of Supervisors on
Metropolitan Transit Development Board (MIDB), San Dlego Energy Recovery (SANDER) Project Task Force, South Coast
Organizatlon Operating Transit (SCOOT) Board, State Alr Resources Board, Economlc Development Task Force, Advisory
Committee for two Reglonal Centers and the Southern Callfornla Urban Resource Recovery Project Task Force.

Supervisor Hamliton maintalns a Dlstrlct.Office In the South County Reglonal Center. He Is Vice Chalrman of the
Board of Supervisors for 1983, and will be Chalrman In 1984.
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Program: Leglsiatlve

STAFFING SCHEDULE

Department:

1983-84 Fina! Budget

Board of Superv!sors

District One

Class Title
0100 County Supervisor
0372 Confldentlal investlgator |

0373 Confldentlal Investligator I

Adjustments:
County Contributions and Beneflts
Salary Adjustments

Total Adjustments

PROGRAM TOTALS:

BUDGET STAFF - YEARS

1983-84

1982-83 Adopted
Budget Budget
1.00 1.00
1.00 2.00
4.00 4.00
6.00 7.00

- b~

SALARY AND BENEFITS COST

1983-84

1982-83 Adopted
Budget Budget

$ 46,221 $ 46,221

14,800 31,260
118,200 117,421
39,800 55,064
8,363 27,269
48,163 82,333

$ 227,384 $ 277,235



PROGRAM: Leglslative, District 2 # 80101 MANAGER: Supervlisor Paul Fordem
Department: Board of Supervisors # 0020

Authority:  County Charter and State Institutlon

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS : -
Salarles & Beneflts $ 209,723 $ 234,939 $ 221,935 $ 235,939 $ 235,939
Services & Supplles 5,319 7,009 5,829 6,009 5,849
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 215,042 $ 241,948 $ 227,764 $ 241,948 $ 241,788
FUNDING $ 0 $ 0 $ 0 $ 0 $ o]
NET COUNTY COSTS $ 215,042 $ 241,948 $ 227,764 $ 241,948 $ 241,788
STAFF YEARS 9.00 9.00 9.00 9.00 9.00

PROGRAM DESCRIPT | ON:

Since taking offlce In 1981, Supervisor Paul Fordem has moved to reduce government budgets and protect the
household budgets of East County famllles.

REDUCING COSTS OF GOVERNMENT

Fordem's actlions on spending Include tight restrictions on travel by County employees and a new Board of
Supervisors' pollicy which demands competit+live bldding on almost all purchases of equlpment and services. He also
discovered over $1 million In cost overruns and stopped them, Including $540,000 In excess blliing for allen and
Indigent medical services at Unlverslty Hospltal.

Fordem acted to protect household budgets by stopping a weatherlzatlon progrém which would have forced home
sellers to spend $600 or $1,200 each on Insulation. Had thls law been adopted, County homeowners would have pald
an estimated $17 mlliton thls year and a projected $87 mllilon over 5 years.

Fordem fulfllled another public pledge by persuading the Board to abollsh mandatory takling of private property for
riding and hiking tralls. On January 6, 1982, Supervisors amended the General Plan to allow only voluntary
donation of prlvate property for horse tralls.

CONSTITUENTS:

Supervisor Fordem's staff handled Individual constituent problems by cuttlng red tape for East County cltizens
caught up In problems wlth bureaucracy.
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PROGRAM: Leglsiative, District 2 # 80101 MANAGER: Supervisor Paul! Fordem

1983-84 OBJECT ) VES:

1. Contlnue to control the cost of County Government. The County budget was cut $5 milllon last year to $707
mililon. We must adopt the common sense princlples which famllles use to balance thelr household budgets.

2. Government can do nothing more Important than promote unity In the home. The soclal, health, and law enforce-

ment policles of the County wiil be reviewed to assure they act to strengthen, rather than weaken, the family
structure.

3. Plannlng wlll continue for better flood control. A temporary buliding map moratorlum Is now In effect In Los
Coches Creek, and road and bridge repalrs of 1979-80 fiood damage are proceed!ng. County funds are earmarked
to help volunteers asslist the clean-up of Poway Creek. Land acqulsltion and englneering wlll continue on the
Spring Valley Flood Contro! Project.

4. Supervlsor Fordem's staff wlll contlnue to assist residents trapped In red tape.

1983-84 Flnal Budget
STAFFING SCHEDULE

Program: Legisiatlve Department: Board of Supervisors
District Two

BUDGET STAFF -~ YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
0100 County Supervisor 1.00 1.00 $ 46,221 $ 46,221
0372 Conflidentlal Investigator | 2.00 2.00 33,000 29,378
0373 Confldentlal lnvestigator || 5.00 5.00 103,000 109,984
Temporary Extra Help 1.00 1.00 7,300 6,240

AdJustments:

County Contributlons and Beneflts 38,746 42,168

Salary Adjustments 6,672 1,929

Total Adjustments 45,418 44,097
PROGRAM TOTALS: 9.00 9.00 $ 234,939 § 235,920

-346-



PROGRAM: Leglsiative, Distrlct 3 # 80101 MANAGER: Supervisor Patrlck Boarman

Department: Board of Supervlisors # 0030
Authority:  County Charter and State Constltution
1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salarles & Beneflts $ 235,526 $ 236,256 $ 219,550 $ 236,256 $ 256,000
Services & Supplles 43,655 22,231 12,352 22,231 21,631
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 279,181 $ 258,487 $ 231,902 $ 258,487 $ 277,631
FUNDING $ 0 $ o] $ 0 $ o - $ 0
NET COUNTY COSTS $ 279,181 $ 258,487 $ 231,902 $ 258,487 $ 277,63%
STAFF YEARS 11.00 8.25 8.25 8.25 8.25

PROGRAM DESCRIPTION

Supervlsor Patrick Boarman represents the 381,280 (January |, 1982) resldents of San Dlego County's Third
District, whlich encompasses the portlon of the Clty of San Dlego north of Interstate 8 and the coastal area as far
north as southerly Enclnitas.

Supervisor Boarman serves on the SANDER Authorlty Board of Dlrectors, Misslion Tralls Park Task Force, and the
Penasqultos Preserve Task Force. In additlon, he serves as a Dlrector of the County Housing Authorlty, Alr Pollu-
tton Control Distrlct, and varlous speclai distrlcts.

Since taking offlce on June 28, 1983,, Supervisor Boarman has assumed a leadership role ln varlous areas Includ-
'ng; efforts to exclude the near-shore San Dlego area from oll leasing, Inltlatlon of the Telecommunlcatlons Task
Force of San Dlego County to prepare a study of communlcatlons needs and resources, actlons to address the
Immedlate problems of coastal eroslon and storm damage, review of the Bullet Traln proposal, and an Improved
relatlonship with the arts and cultural communlty of the County.

Supervisor Boarman has establlshed the followling goals for the 1984/85 flscal year:

|. Contlinue to represent the residents of the Third Distrlct on the Board of Supervlsors and to respond to thelr
needs for Informatlon and asslstance In a timely manner.

2. Seek to provide a hlgh level of services wlthln the flscal restralnts of the County by promotling better
management and efflclency.

3. Work with County staff to complete the Telecommunlcations Study; protect our near-shore areas from ol!l and gas
leasing; promote cooperative efforts wlth the private sector for economlic development; conslder reforms In the
criminal justlce system; seek Increased support for the arts and cultural communlty; promote a stable future
source of local government flnancling and ldent!fy alternatives to the Bullet Traln to meet our future trans-
portation needs.
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Program: Leglsiatlve

STAFFING SCHEDULE

Department:

1983~-84 Flnal Budget

Board of Supervlsors
District Three

0100 County Supervisor
0372 Conflidentlal tnvestigator |
0373 Conflidentlal Investlgator 1|

Temporary Extra Help

Adjustments:
County Contributions and Benefits
Salary Adjustments

Total Adjustments

PROGRAM TOTALS:

BUDGET STAFF - YEARS

1983-84

1982-83 Adopted
Budget Budget
1.00 1.00
2.00 2.00
5.00 5.00
0.25 0.25
8.25 8.25
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SALARY AND BENEFITS COST

1983-84
1982-83 Adopted
Budget Budget

$ 46,221 $§ 46,221

31,224 31,368
111,432 111,933
500 500
38,222 41,895
8,657 24,083
46,879 65,978

$ 236,256 $ 256,000



PROGRAM: Leglslative, District 4 # 80101 MANAGER:

Department: Board of Supervisors # 0040

Authority:  County Charter and State Constlitutlon

Supervisor Leon L. Willlams

198 1-82 1982-83 1982-83 1983-84 198384
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salaries & Beneflts $ 255,348 $ 240,968 $ 251,065 $ 249,747 $ 270,004
Services & Supplles 12,081 7,489 9,898 15,938 15,508
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 267,429 $ 248,457 $ 260,963 $ 265,685 $ 285,512
FUNDING 0 0 $ 0 0 o]
NET COUNTY COSTS $ 267,429 $ 248,457 b 260,963 $ 265,685 $ 285,512
STAFF YEARS 9.00 8.00 8.00 8.00 8.00
PROGRAM DESCRI!PT | ON:
As a member of the Board of Supervlsors, Leon L. WlllTams Is responsible for reviewing all leglslative, land use

and pollcy matters which come before the Board of Supervlsors and for reviewlng and approving the annual County

budget.

In additlon, Supervisor Wlillams represents all County resldents as a member of varlous policy and leglsiative
boards Including: Mental Health Advlsory Board, Natlonal Assoclation of Countles, County Supervlsors Assoclatlon
of Callfornla, Catlfornia Coastai Commisslon, and Health Systems Agency Governlng Board.

Supervisor Willlams wlii be Vlce-Chalrman of the Board of Supervisors In |984 and It Is anticlpated he will be

Chalrman of the Board In 1985.
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STAFFING SCHEDULE

Program: Leglslatlve Department:

1983-84 Flnal Budget

Board of Supervisors
Distrlct Four

BUDGET STAFF ~ YEARS

1983-84
1982-83 Adopted
Class Tltle Budget Budget
0100 County Supervisor 1.00 1.00
0372 Confldentlal Investlgator i 3.00 3.00
0373 Confldentlal Investigator 1l 4,00 4.00
Adjustments:
County Contrlbutions and Beneflts
Salary AdJustments
Total Adjustments
PROGRAM TOTALS: 8.00 8.00
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SALARY AND BENEFITS COST

1983-84
1982-83 Adopted
Budget Budget

$ 46,221 $ 46,221

50,200 50,385
92,900 99,410
42,031 55,894
9,616 18,094

51,647 73,988

$ 240,968 § 270,004



PROGRAM: Leglslatlve, Dlstrict 5 # 80101 MANAGER: Supervisor Paul Eckert
Department: Board of Supervisors # 0050

Authorlty:  County Charter and State Constltution

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS )
Salarles & Benefits $ 225,463 $ 230,565 $ 212,169 $ 249,150 $ 267,079
Services & Supplies 9,684 7,639 8,416 9,889 9,629
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 235,147 $ 238,204 $ 220,585 $ 259,039 $ 276,708
FUNDING $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 235,147 $ 238,204 5 220,585 $ 259,039 $ 276,708
STAFF YEARS 9.00 8.00 8.00 8.50 8.50

PROGRAM DESCRIPT ION:

The Fifth Supervisorlal District Includes five cltles and most unincorporated terrltory generally referred to as
North San Diego County. The F1fth District Supervisor Is an elected member of the Board of Supervisors, which Is
the chief leglsiative and executlve body to the County of San Dlego, responsible for administration of State laws,
adoptlon and enforcement of local laws as deemed necessary, and provision of varlous public services.

The FIfth District Supervisor represents the Board of Supervisors on major reglonal bodles with far-reachling
legislative and flnanclal Impacts. These organlzations Include North County Transit Distrlct Board, Reglonal
Employment and Tralning Consortlum, Local Agency Formatlon Commisslon and Health Systems Agency.

The Fifth District Supervisor keeps llnes of communicatlons open with the pubilc through a branch offlce In Vista
and regularly scheduled fleld visltatlions In Fallbrook, Valley Center and Borrego Springs. He meets wlith clty
officlals of the North County on a monthly basls and serves as Intermedlary In matters of concern to private
citlzens and other local jurisdictlons (citles, speclial dlstricts, and state agencles.
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Program; Legisiatlive

STAFFING SCHEDULE

Department:

1983-84 Flnal Budget

Board of Supervlsors
District Flve

Class Title

0100 County Supervlisor
0372 Confldentlal Investligator |
0373 Confldentlal Investigator il

Temporary Extra Help

Adjustments:
County Contributlions and Beneflts
Salary Adjustments

Total Adjustments

PROGRAM TOTALS:

BUDGET STAFF - YEARS

1983-84
1982-83 Adopted
Budget Budget
1.00 1.00
3.00 3,00
4000 4'00
0.50 0.50
8.50 8.50
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SALARY AND BENEFITS COST

1983-84
1982-83 Adopted
Budget Budget

$ 46,221 $ 46,221

48,373 46,661
96,737 98,764
0 8,350
27,725 40,009
11,509 27,074
39,234 67,083

$ 230,565 $§ 267,079



PROGRAM: Leglslatlve, General Office # 8010 MANAGER: Faye Benson
Department: Board of Supervlsors # 0060

Authority:  County Charter and State Constltution

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Beneflts $ 43,769 $ 49,056 $ 48,646 $ 47,922 $ 49,701
Services & Suppllies 10,167 12,158 10,396 15,234 14,834
Less Relmbursements 0 o] 0 0 0
TOTAL DIRECT COSTS s 53,936 $ 61,214 $ 59,042 $ 63,156 $ 64,535
FUNDING $ 0 $ 0 $ 0 $ 0 $ 0
NET COUNTY COSTS $ 53,936 $ 61,214 $ 59,042 $ 63,156 $ 64,535
STAFF YEARS 3.00 3.00 3.00 3.00 3.00
1983-84 Flnal Budget
STAFFING SCHEDULE
Program: Leglislative Department: Board of Supervisors
General Offlce
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983~-84
1982-83 Adopted 1982-83 Adopted
Class Tltle Budget Budget Budget Budget
0372 Confidentlal Investigator | 0.00 3.00 $ 0 % 44,29
2730 Senlior Clerk 1.00 0.00 14,900 0
2700 Intermedlate Clerk Typlst 1.00 0.00 14,500 0
Temporary Extra Help 1.50 0.00 9,700 0
Adjustments:
County Contributlions and Beneflts 6,800 6,296
Salary Adjustments 3,156 (886}
Total Adjustments 9,956 5,410
PROGRAM TOTALS 3.50 3.00 $ 49,056 $ 49,70}
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Central County
Administration

CAO Project's Management
Technology Development
Hazardous Waste
SANDER
Disaster Preparedness
Fire Protection
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

CHIEF ADMINISTRATIVE OFFICE

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
$ 3,166,624 $ 2,038,432 $ 2,123,442 $ 2,210,706 $ 2,448,049
17,652 751,372 961,216 1,687,523 1,844,717
- - - 165,853 174,555
58, 748 * » 0 0
605,173 * * * *
236,440 292,013 305,502 353,600 375,693
532,779 210,492 278,348 0 0
$ 4,617,416 $ 3,292,309 $ 3,668,508 $ 4,4)7,682 $ 4,843,014
(609,470) (506 ,696) (623,784) (1,193,960) (1,193,960)
$ 4,007,946 $ 2,785,613 $ 3,044,724 $ 3,223,722 $ 3,649,054
548,689 600,909 600,909 724,558 724,558
100.00 68.58 65.07 82.08 84.58
$ 6,406 $ 9,935 $ 6,905 $ 5,100 $ 5,100

Note: 1982-83 Budgeted Salaries Include allocation of $95,363 for salary Increases.

* Included tn CAO ProjJect's Management.
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PROGRAM: Central County Administration # 80103 MANAGER: Clifford W. Graves
Department: Chlief Administrative Office # 0201 Ref:

Authorlity:  County Charter Section 703 mandates the Chief Administrative Officer under the direction of the
Board of Supervisors, to exerclse administrative supervision over all the affalrs of the County except those of
the Civil Service Commission, and the office of the Assessor, Superintendent of Schools, District Attorney and
Sheriff.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 2,742,554 $ 1,500,567 $ 1,600,352 $ 1,590,171 $ 1,810,197
Service & Supplies 437,483 549,865 535,356 620,535 637,852
Less Relmbursements 13,413 12,000 12,266 0 0
TOTAL DIRECT COSTS $ 3,166,624 $ 2,038,432 $ 2,123,442 $ 2,210,706 $ 2,448,049
FUND ING $ 0 $ 0 5 (1,994) $ (13,000) $ (13,000)
NET COUNTY COSTS $ 3,166,624 $ 2,038,432 $ 2,121,448 $ 2,197,706 $ 2,435,049
STAFF YEARS 79.00 39.08 36.46 45.58 48.08

PROGRAM DESCRIPT ION:

The Chief Administrative Officer is the administrative head of the County, responsible for administrative leader-
ship, supervislion and control of the affalrs of the County, as wel! as the allocation of resources within estab-
| ished Board of Supervisor's policy.

The resources of the County must be managed and Impacts of State and Federal actlons affecting our activities must
be assessed. Policy options must be presented to the Board of Supervisors in order to establish priorities and
commit resources toward the advancement of the social, economic, legal and environmental well being of Its citi-
zens. Thls requires the Chief Administrative Officer to have the capability to analyze budgets, leglislation, plans
and the structure of the County government In order to deliver services In the most responsive and cost effective
manner.

1983~84 ADOPTED BUDGET :

Salaries and Benefits Increase reflects 1983-84 negotlated changes.

$78,202 added to the Community Involvement Program for 2.5 staff years and related services and supplies to make
better and more organized use of Workfare, inmate, and volunteer labor in order to contaln County program costs.

$10,317 added to +ravel budget to Include trips for County officlals representing the County on Intergovernmental
legislative matters.
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PROGRAM: Central County Administration # 80103 MANAGER: Clifford W. Graves

1983-84 OBJECTIVES:

1. Exerclise strict budget management directlon by holding budget expenditures to avalilable revenues.

2. Promote Innovation by continuad use of speclal project managers and task forces In order to cut costs and
improve services.

3. Promote use of the MODEL-NETICS management system by depariments to improve administrative, organlzation, and
service functions.

REVENUE :

Interfund Transaction: Revenue will be realized from the County L!brary and Publlc Works (Liquid Waste and Solid
Waste Enterprise Funds, Airport Enterprise Fund, and Road Fund).

Total revenue for 1983-84 witl be as follows:

. Labor Relatlons Services $13,000
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1983-84 Final Budget
STAFFING SCHEDULE

Program: Central County Administration Department: Chief Administrative Office
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2109 Chief Administrative Officer 1.00 1.00 $ 67,234 $ 78,372
2206 Assistant Chlef Administrative Offlicer 1,00 1.00 57,986 63,739
2104 Deputy Chief Administratlive Offlcer 1.58 1.58 87,961 95,998
2161 Director, Financlal Management 1.00 1.00 52,556 53,728
2352 Interjurisdictional Lialson Coord. 1.00 1.00 41,194 45,869
2309 Principal Legislative Coordinator 1.00 1.00 33,886 38,111
2305 Chief, Administrative Services 1.00 1.00 33,886 38,111
2414 Analyst IV 1.00 3.00 33,886 110,056
2389 Senlor Labor Relations Specialist 0 2.00 0 62,386
2413 Analyst 111 4,50 7.00 128,926 222,164
2388 Labor Relations Speclalist 2.00 0 51,822 0
2302 Administrative Assistant 111 4.00 4.00 116,116 125,422
2324 Public Information Offlcer 1.00 1.00 24,460 29,463
2326 Citizen Particlipation Coordinator 1.00 } .00 25,911 28,296
2358 Senlor Audlo Visual Specialist 1.00 1.00 22,384 24,934
3818 Graphlc Supervisor 1.00 1.00 21,900 23,454
2303 Administrative Assistant 1l : 1.00 2.00 21,853 55,170
2304 Administrative Asslistant | 1.00 1,00 ) 19,353 22,209
8802 Voiunteer Resources Manager 0.00 0.50 0 11,235
2759 Administrative Secretary 1V 3.00 3.00 56,943 61,569
2758 Administrative Secretary Il 2.00 2.00 34,904 37,742
8801 Committee Staff Assistant 0.00 {.00 0 18,957
3008 Senlor Word Processing Operator 1.00 1.00 13,970 18,270
2757 Administrative Secretary 1| 1.00 1.00 16,268 17,482
251 Senior Payroll Clerk 1.00 1.00 15,452 17,228
3009 Word Processing Operator 2.00 3.00 25,852 45,078
2730 Senlor Clerk 1.00 1.00 13,010 15,073
2700 Intermediate Clerk Typist 1,00 1.00 12,137 13,907
2760 Stenographer 1.00 1.00 11,893 15,169
2510 Senfor Account Clerk 0 1.00 0 13,822
2493 Intermediate Account Clerk 1.00 0 11,279 0
2494 Payroll Clerk 0 1.00 : ) 12,352
9999 Extra Help 0 0 0 15,900
SUB~-TOTAL 39.08 43.08 $1,053,022 $1,431,266
Adjustments:
County Contributions and Benefits 270,483 396,077
Special Payments:
Salary Adjustment 124,613 5,147
Satary Savings © o (22,293)
Salary and Benefit Increase 52,449 -—-
Total Adjustments 447,545 378,931
PROGRAM TOTALS: 39.08 48,08 $1,500,567 $1,810,197
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PROGRAM: CAO Speclal ProJects # 87131 MANAGER: Clifford W. Graves

Department: Chief Administrative Office # 0223, 0225 Ref:
0238

Authority: Board action on January 27, 1981 (51) established the Sale and Lease Project. The Otay/Border and
Water Independence Projects were authorlized by Board action on September 15, {1981 (126). The County Telephone
System Project was authorlzed by Board actlions on February 8, 1983 (65), March 1, 1983 (69), and March 15, 1983
(75). The Offlce of Resource Recovery was authorlized by Board actlons on April 4, 1977 (27), August 12, 1980
(89), and August 29, 1981 (64).

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted

COSTS
Salaries & Benefits $ 255,006 $ 707,838 $ 698,81(3 $ 794,594 $ 870,188
Services & Supplies 426,567 768,534 826,659 892,929 974,529
Less Relmbursements 0 725,000 593,057 0 0
TOTAL DIRECT COSTS $ 681,573 $ 751,372 $ 932,415 $ 1,687,523 $ 1,844,717
FUND ING $ (450,696) $ (292,895) $  (324,328) $ (900,960) $ (900,960)
NET COUNTY COSTS $ 230,877 $ 458,477 $ 608,087 ¢ 786,563 $ 943,757
STAFF YEARS 7.00 19.50 19.08 21.50 21.50

PROGRAM DESCRIPT[ON:

This program consists of four Special Projects, plus the County's contributions to the Natlonal Association of
Countlies, Southern Callfornia Reglonal Assoclation of County Supervisors, County Supervisors' Association of Cali-
fornia, and the cost for bond counsel and an Independent audit. The projects are:

1) Sale and Lease Revenue Group (SAL) - Certain County-owned properties have been ldentified by the Board of
Supervisors as potential sources of revenue through a program of development, leasing and sales to augment
dwindling General Fund revenues. A Board subcommittee of two members provides llaison with the full Board of
Supervisors.

2) Otay/Border and Water Independence Projects ~ The Board of Supervisors has Identified the Otay Mesa area as a
major area for growth In the County through the year 2000. The Board has also identified water Independence
as a major goal to reduce the County's relliance on Imported water. This group provides staff assistance to
the Chlef Administrative Officer and the Board of Supervisors In support of the County's goals and objectives
related to these projects.

3) County Telephone System ProJect - This project was estsblished to review and update plans to acquire a County-
owned telecommunications system to serve the County's voice, data and video needs.

4) Office of Resource Recovery - The San Dlego Energy Recovery (SANDER) Project Is a reglonal waste-to-energy
disposal facility which wiil process 1,200 tons of municipal waste daily and convert It to electricity (28
megawatts or enough to supply 30,000 homes). SANDER Is a joint effort by the City of San Diego and the County
under a Joint Powers Agreement. The San Diego Energy Recovery Authority consists of two City Councl!| members
and two members of the Board of Supervisors.

All Speclial Projects Managers employ consultants for spectalized analysis, and work closely with affected County
departments.
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PROGRAM: CAO Speclal Projects # 8713} MANAGER: Clifford W. Graves

1983~84 ADOPTED BUDGET:

$50,000 added (7/7/83(18)) to fund automatlon of Project and Permit Processing (PAPP), to be used for Initial
contribution to City of San Diego Urban Information System or consultant costs for design of alternative system.

$40,000 added (7/12/83(44)) for additlonal contribution to ARJIS pending contributlions by all cities and Board
approval of project.

Salartes and Beneflts Increase reflects 1983-84 negotliated changes.

1983-84 OBJECTIVES:

Otay/Border Project

1. Monitor proposals for sewer solutions for Otay Mesa.
2. Develop public facilitlies financing ptans.
3. Monitor efforts to develop a marketing strategy for Otay Mesa.

4. Maintaln continued cooperation between the County and Ciiy of San Dlego, State and private Interests re
development of Otay Mesa.

Water |ndependence Project

1. Reach a declsion on whether to build a demonstration desalinization piant.

2. Impiement Board of Supervisors approved actions on recommendations from the Technical Advisory Commltee
final report.

3. Provide necessary support for the Santa Margarita Project.

Sale and Lease Group (SAL)

1+« Perform required tasks in Option to Lease between the County and Harbor Square Assoclates, Including
certification of an EIR; recelpt of State Lands Commission "non disturbance"”.

2. Continue work on Vauclain Point and Edgemoor.

3. Inltiate feasibllity studies on additional County properties.

County Telephone System

1. Implement Board of Supervisors decisions, to be determined in August, 1983.

Office of Resource Recovery (SANDER)

1. Secure a site for the SANDER facility.

2. Complete contract negotiations for the design, construction, operatlion and financing of the SANDER
faclt!litye.

3. Obtaln waste commitments throughout the service area for the Project.
4. Flnalize all permits for the Project.

5. Begln the process for the Issuance of bonds to finance the constructlon of the SANDER facllity and begin
final design of the SANDER facllity.
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PROGRAM: CAO Speclal Projects # 87131 MANAGER: Clifford W. Graves

1983~84 OBJECTIVES: (cont'd)

REVENUE :

Otay/Border and Water |ndependence Projects

Costs assoclated with the Otay/Border Project will be partially offset by an Economic Development Adminlstration
(EDA) grant ($37,000) and by Community Development Block Grant (COBG) funds ($76,000). The matching
contribution ratlo for the EDA grant Is 75:25 (EDA funds: County Match). CDBG monles will be used for the
requlred match.

Total revenve for 83-84 will accrue fram the following sources:

EDA 302(a) Planning Grant $ 37,000
cDBG 76,000
Total $113,000

Sale and Lease Group (SAL)

Costs associated with the SAL project will be partially offset by revenues of $96,000 to be derived from
payments under the terms of the Option Agreement between the C~unty and Harbor Square Assoclates.

Total revenue for 83-84 will accruve fram the followlng sources:
Harbor Square Assocliates $ 96,000

County Telephone System

Costs assoclated with the County Telephone System Project are fully offset fram the management budget of the
Certificate of Participation (telephone purchase) sale.

Total revenue for 83-84 will accrue fram the following source:
Certificates of Participation $400,000

Offlce of Resource Recovery (SANDER)

Costs assoclated with the SANDER Project are offset with revenues fram the City of San Diego. Revenue received
from the City of San Dlego Is held In a trust fund pending completion of Board approved contract work.

Total revenue for 83-84 will accrue fram the foliowlng source:

City of San Diego revenue
and Trust Fund Balance $291,960
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1983-84 Final Budget
STAFF ING SCHEDULE

Program: CAQ Special ProjJects Department: Chief Administrative Officer
BUDGET STAFF -~ YEARS SALARY AND BENEF (TS COST
198384 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget

SALE AND LEASE (SAL) GROUP, OTAY/BORDER
AND WATER INDEPENDENCE PROJECT

2322 CAO Projects Manager | 1.00 1.00 $ 47,48) $ 44,983
2323 CAO Projects Manager || 1.00 1.00 49,660 48,733
2412 Analyst |l 0.00 2.00 0 46,991
2413 Analyst 111 1.00 0 26,539 0
2414 Analyst 1V 0.00 1.00 (0] 35,412
2730 Senlor Clerk 1.00 1.00 12,536 15,777
2758 Admintstrative Secretary 111 1,00 1.00 14,723 18,871
3514 Environmental Management Speciallst 111 1.00 1,00 25,164 30,316
3550 Senlor Planner t.00 1,00 25,767 32,594
5525 Assoclate Real Property Agent 2.50 0.00 55, 683 0
5570 Senior Real Property Agent 0.00 2.00 0 58,214
9999 Extra Help 1.25 0 14,500 0

Sub-Total 10.75 11.00 $ 272,053 $ 331,891

COUNTY TELEPHONE SYSTEM PROJECT

2323 CAO Projects Manager |1 0.00 2.00 $ 0 $ 90,628
2414 Analyst |V 0.00 1.00 0 35,412
9999 Extra Help 0.00 1.00 0 31,600
Sub-Total 0.00 4.00 $ 0 $ 157,640
OFF ICE OF RESOURCE RECOVERY (SANDER)
2412 Analyst 11 1.00 1,00 $ 25,163 $ 28,296
2413 Analyst 111 1.00 1.00 28,202 32,120
2758 Administraetive Secretary II| 1.00 1.00 17,451 18,871
3729 Senlor Mechanical Englineer 1,00 1.00 36,146 39,873
3750 Solid Waste Program Manager 1.00 1.00 35,582 40,400
7084 Chief, Solld Waste Operations 1.00 1.00 29,903 33,384
(Resource Recovery)
9999 Extra Help 0.50 0.50 5,750 5,750
Sub-Total 6.50 6.50 $ 178,197 § 198,694
HAZARDOUS WASTE MANAGEMENT PROJECT
2413 Anatyst 111 0.75 0.00 $ 19,768 $ 0
2757 Administrative Secretary 1l 0.75 0.00 10, 220 0
3635 Associate Civil Englineer 0.75 0.00 19,718 0
3750 Solid Waste Program Manager 0.75 0.00 26,718 0
Sub~-Total 3.00 0.00 $ 76,424 $ 0
SUB-TOTAL 19.50 21.50 $ 526,674 $ 688,225
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STAFFING SCHEDULE

Program: CAO Speclal Projects
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Tlitle Budget Budget Budget Budget

Adjustments:
County Contributions and Benefits $ 106,904 $ 164,549
Speclal Payments:

Premium Overtime 0 1,500
Salary Adjustment 74,260 15,914
Total Adjustments $ 181,164 $ 181,963
PROGRAM TOTALS: 19.50 21.50 $ 707,838 $ 870,188
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PROGRAM: Technology Development Unit # 80103 MANAGER: Clifford W. Graves
Department: Chlef Administrative Office # 0201 Ref:

Authorlty: County Charter Section 703 mandates the Chief Administrative Offlcer under the direction of the
Board of Supervisors, to exercise adminlistrative supervislon over all the affairs of the County except those of

the Civil Service Commission, and the offlice of the Assessor, Superintendent of Schools, District Attorney and
Sheriff.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ $ 0 $ $ 122,140 $ 138,842
Service & Supplies 0 43,713 35,713
Less Reimbursements 0 0 0
TOTAL DIRECT COSTS $ $ 0 $ $ 165,853 $ 174,555
FUNDING $ $ 0 % $ 0 $ 0
NET COUNTY COSTS $ $ 0 $ $ 165,853 $ 174,555
STAFF YEARS 0 4.00 4,00

PROGRAM DESCR IPTION:

The Technology Development Unit, an Office of the Chief Administrative Officer, permits the Chief Administrative
Office to assume its appropriate responsibilities for planning and allocating Electronic Data Processing as a
scarce resource.

It provides the Board of Supervisors and the Department Managers a centralized contro! point for managing and
utilizing the County's existing and emerging automated resources. Additionally, the TDU assists the CAO and the
Board of Supervisors In establishing resource prioritlies from a Countywide perspective.

1983-84 ADOPTED BUDGET:

Services and Supplies reduced $8,000 due to Board of Supervisors' revised budget allocations. Salarles and
Benefits increased due to 1983-84 negotiated changes.

1983-84 OBJECTIVES:

1. To complete the County's 1984-85 EDP Workplan.
2. Measure and assess the cost and benefits to the County of 100% of all requests for new development.

3. Develop a long-range County data processing plan, with technical advice from the County's EOP Advisory Board,
and final approval of the Board of Supervisors.

4. To provide 100% of the staff work necessary to support the EDP Advisory Board.

5. Study, analyze, and prepare a pollicy report on 1) office automation, and 2) centrallzed, decentrallzed, and
distributed processing.
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1983~84 Final Budget
STAFFING SCHEDULE

Program: Technology Development Unit
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
99 Principal Systems Analyst 0.00 1.00 $ 0 $ 37,667
525 Senfor Systems Analyst 0.00 1.00 0 33,341
2302 Administrative Assistant |11 0.00 I .00 0 29,856
2757 Administrative Secretary il 0.00 1.00 0 14,753
Sub~Total 0.00 4.00 $ 0 $ 115,617
Adjustments:
County Contributions and Benefits $ 0 $ 23,225
Special Payments:
Salary Adjustment 0 0
Total Adjustments $ 0 $ 23,225
PROGRAM TOTALS: 0.00 4,00 $ 0 $ 138,842
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PROGRAM: DISASTER PREPAREDNESS # 31519 MANAGER: DANIEL J. EBERLE
Department: CHIEF ADMINISTRATIVE OFF ICER # 31500 Ref:
Authorlity: Article 9, Chapter 7, Title 2, Callfornla Government Code: DOlvislion 1, Title 3, San Dliego code, "To

provide for the preparation and carrying out of plans for the protection of persons and property within this County
In the event of an emergency."

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 226,998 $ 263,413 $ 276,035 $ 325,000 $ 347,093
Services & Supplies 9,442 28,600 29,467 28,600 28,600
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 236,440 $ 292,013 $ 305,502 $ 353,600 $ 375,693
FUNDING $ (158,241) $ (213,801) $ (266,437) $  (280,000) $ (280,000)
NET COUNTY COSTS $ 78,199 $ 78,212 $ 39,065 $ 73,600 $ 95,693
STAFF YEARS 9.20 10.00 9.53 11.00 11.00
PERFORMANCE INDICATORS:
Emergency Plans, New & Revised 55 30 55 34 34
Disaster Simulatfon Exerclses 14 14 16 20 20
Emergency Training Sesslons 44 36 60 75 75
Declared Local Emergencies 0 0 1 0 0
Days of 24 Hr. Operation N/A 0 5 5 5

PROGRAM DESCRIPTION:

To provide natural and man-made disaster related technical services and education which wil!l assist citizens,
government agencles and other public organizations prlor to, during, and after local emergencies proclaimed by the
Board of Supervlsors, States-of-Emergency proclaimed by the Governor and major dlsasters or States-of-War pro-
claimed by the President. To meet these needs, the Unified San Diego County Emergency Services Organization, con-
sisting of the County and sixteen (16) cities, functions under a joint powers agreement and Is reglonal In scope.
Under the provisions of this Unified Emergency Agreement, ODP provides such technical services as the development of
regional disaster recovery programs, public education, surplus and Inventories, hazardous material safety tralnling
and radiologfcal incidence response.

1983-84 ADOPTED BUDGET:

Salarles and Benefits Increased due to 1983-84 negotiated changes.

-365~-



PROGRAM: DISASTER PREPAREDNESS # 31519 MANAGER: DANIEL J. EBERLE

1983-84 OBJECTIVES:

® Develop, revise or update 34 plans including the County Emergency Plan and elght annexes, a Hazardous Materials

Incident Plan and an expanded Earthquake Plan. Conduct 2 major disaster exercises based upon a nuclear power
plant release and a major flood.

Achleve 40% completion of program to update County’'s RADEF System including a Radiological Intelligence Annex.

Deliver 75 presentations to educational!, civic and groups with emphasis on formallzing school programs and Incor-
poration of child care centers.

Establish tralning programs for city and County employees for response to emergencies at work and home.

Continue to Improve communication and warning systems by developing and Improving emergency communication alter-
natives to the telephone. Prime to this Is the acquisition of the VHF HI Bank Radio System (unbudgeted).

Also in 1984 ODP Intends to place an additional 100 LIFE recelvers in service throughout the County, placing
particular emphasis on schoo! districtse.

REVENUE :

Discussion: Funding estimates project of 31% ($66,189) Increase tiom FY1982-83 budget. The major source of funding
are:

o

Civil Defense Administration ($140,000) - The Federa! Government through the State Offlce of Emergency Services
funds approximately 50% of program salaries. Revenue Is conservative!y budgeted at FY1982-83 level.

SONGS ($50,000) ~ SB1473 authorizes recovery of costs associated with San Onofre Nuclear Generating Station

{(SONGS) Emergency Planning. Under this blll, funding is authorized for 5 years No SONGS funding was budgeted In
FY1982-83.

Clty Shares ($90,000) - The incorporated Cities In San Diego County are signatures to a Joint Powers Emergency
Services Agreement. Under the terms of the agreement, the cltlies contribute to the program. FY1983-84 revenues
from thls source are budgetd at FY1982-83 budgeted level.

Total Projected Revenue $280,000
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1983-84 Final Budget
STAFFING SCHEDULE

Program: Disaster Preparedness Department: Chief Administrative Office
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
198384 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2310 Director, Offlice of Disaster Preparednsss 0 1.00 $ 0 $ 33,741
2349 Disaster Preparedness Services Manager 1.00 0 28,565 0
2302 Administrative Assistant 111 0 1.00 0 29,856
5865 Disaster Preparedness Oper. Off. || 5.00 5.00 118,329 132,926
5866 Disaster Preparedness Oper. Off. | 1.00 1.00 19,844 21,987
2620 Property & Salvage Coordinator 1.00 1.00 15,321 17,753
2750 Senlor Clerk 1.00 1.00 11,289 14,752
2700 Intermediate Clerk Typlst 1.00 1.00 11,469 13,255
SUB-TOTAL 10.00 11.00 $ 204,817 § 264,270
Adjustments:
County Contributions and Benefits 47,060 68,148
Overtime/Cal | Back 2,000 6,000
Word Processing & Salary Adjustments 8,677
Salary and Beneflt Increase 9,536
Total Adjustments 58,59 82,823
PROGRAM TOTALS: 10.00 11.00 $ 263,413 § 347,093
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Personnel Services

Total Direct Costs
Funding

Net Program Cost
(Wl thout Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

CIVIL SERVICE COMMISSION

1981~82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
$ 113,843 $ 131,959 $ 120,955 $ 149, 185 $ 175,881
$ 113,843 $ 131,959 $ 120,955 $ 149,185 $ 175,881
316 0 2,206 17,606 17,606
$ 113,843 $ 131,959 $ 118,735 $ 131,579 $ 158,275
56,759 49,513 49,513 49,513 72,942
4.00 3.50 3.50 3.50 4.00
$ 0 $ 1,000 $ 0 $ 800 $ 800
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(Agenda [tems - Contracts)

PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISSION # 81201 MANAGER: LARRY COOK
Department: CIVIL SERVICE COMMISSION # 0450
Authority: Article IX, Section 903, San Dliego Charter
1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
COSTS
Salaries & Benefits $ 117,756 $ 130,401 124,210 $ 136,427 $ 163,323
Services & Supplies 7,012 12,558 9,653 12,758 12,558
Less Relmbursements (10,925) (11,000) (12,908) 0 o
TOTAL DIRECT COSTS $ 113,843 $ 131,959 120,955 $ 149,185 $ 175,881
FUNDING $ 0 $ 0 (2,220) $ 17,606) $ (17,606)
NET COUNTY COSTS $ 113,843 $ 131,959 118,735 $ 131,579 $ 158,275
STAFF YEARS 4.00 3.50 3.50 3.50 4.00
PERFORMANCE INDICATORS:
Work ! oad
Hear 1ngs 30 35 43 55 55
Comm. Investigations 35 40 15 25 25
Staff Investigations 82 90 53 100 100
Admin. Review 224 250 466 500 500

PROGRAM DESCR IPT 10N:

To carry out the Charter requirements of the Civil Service Commissfon through review, Investigation and appellate
authority in matters Involving disclipline, selection, discrimination, Civil Service Rules and contracts.

1983-84 ADOPTED BUDGET:

The difference between the 1983-84 CAOQ Proposed Budget and the Adopted Budget reflects 1983-84 salary sottlement
costs plus $15,000 for a half of an Analyst 1| position added by the Board members during deliberations. Also,
the services and supplies reduction Is the result of a County-wide services and supplies cut.
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PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISS|ON # 81201 MANAGER: LARRY COOK

1983-84 OBJECTIVES:

ObJectives for 1983-84 are to meet all legal requirements stated In the County Charter, 1.e., Appeal Hearlngs,
Investigations and Contract Review.

REVENUE :

Discussion: The only revenue accrulng to this program comes from charges made to the Road Fund, Library Fund, Air
Pollution Control District, Alrport Enterprise and Solid and Liquld Waste Funds. The adopted $17,606 amount is up
from $11,000 In the 1982-83 budget In direct relatlonship to the increase in overal! proposed budget.

Total revenue for 1983-84 will accrue from the followling sources:

° Road Fund $ 9,195
° APCD Fund 1,380
° Llibrary Fund 4,387
¢ Alrport Enterprise Fund 383
® So!ld & Liguid Waste Funds 2,261

Total $17,60C
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STAFFING SCHEDULE

Program: Personnel Services, Civil Service Commission Department: Civil Service Commission
BUDGET STAFF~-YEARS SALARY AND BENEFITS COST

1982-83  1983-84 1982-83 1983-84

Class Title Budget Adopted Budget Adopted
0445 Civil Service Commission Members 0.00 0.00 $ 8,000 $ 9,000
0450 Hearing Offlcer (CSC) 0.00 0.00 9,000 10,000
0446 Executive Officer (CSC) 1.00 1.00 33,886 41,161
24142 Analyst 11 1.00 1.50 24,724 38,159
2753 CSC Secretary .00 1.00 19,459 21,349
Extra Help +50 «50 9,676 10,000

TOTAL SALARIES $ 104,745 $ 131,163

Adjustments:

County Contributions & Benefits $ 25,536 $ 32,155
Salary Adjustment 0 t,499
Total Adjustments $ 25,536 $ 33,654
PROGRAM TOTALS 3.50 4.00 $ 130,281 $ 163,323
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Reporting/Staff Services
Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

CLERK OF THE BOARD OF SUPERVISORS

1981-82 1982-83 1982-83
Actual Budget Actual

$ 1,i31,116 973,312 $ 970,76}
$ 1,131,116 973,312 $ 970,76l
33,897 33,500 31,189
$ 1,097,219 939,812 $ 939,572
298,552 286,276 286,276
49.38 40.85 39.42
$ 4,549 0 $ 0
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1983-84 1983-84
CAO Proposed Adopted
$ 975,887 $ 1,046,686
$ 975,887 $ 1,046,686
71,200 71,200
$ 904,687 $ 975,486
286,276 234,063
39.80 39.80
$ 2,640 $ 2,640



PROGRAM: REPORT ING/STAFF SERVICES # 80102 MANAGER: PORTER D. CREMANS
Department: CLERK OF THE BOARD OF SUPERVISORS # 0130 Ref:

Authority: Goverment Code Sections 25100 et seq, Charter Section 700, Administrative Code Sections 500, 503 and
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board
of Supervisors reletive to production and malntenance of the officlal records of the Board of Supervisors actions
and those certaln other Boards and Commissions enumerated in Program statement and to provide access to those
records.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget ) Actual CAC Proposed Adopted
COSTS
Salarles & Benefits $ 989,714 $ 871,228 $ 871,045 $ 868,390 $ 942,069
Services & Supplles 141,402 102,084 99,716 107,497 104,617
TOTAL DIRECT COSTS $ 1,131,116 $ 973,312 $ 970,761 $ 975,887 $ 1,046,686
FUND ING $ (33,897) $ (33,500) $ (31,189 $ (71,200) $ (71,200)
NET COUNTY COSTS $ 1,097,219 $ 939,8i2 $ 939,572 $ 904,687 $ 975,486
STAFF YEARS 49,38 40.85 39.42 39.80 39.80
PERFORMANCE INDICATORS:
Number of meetngs 454 320 435 420 430
Number of agenda ltems prepared 4,459 4,900 6,938 5,200 5,500
Number of Inquiries processed 71,318 60,000 73,808 70,000 75,000
Agenda preparation, cost per 19.65 18.00 16.82 16.65 16.50

item

PROGRAM DESCRIPTION:

Reporting/Staff Services maln activities are: Recelving, referring, processing, and responding to Incoming docu~
ments; preparing agendas and statements of proceedings; distributing printed materials and actions; publishing
legal notlices, ordinances and statements of proceedings; preparing finished minutes; maintalning officlal records;
and, supplying Information to the public and news medla. Services are provided for: Board of Supervisors, 11
Sanitation Districts, Assessment Appeals Boards and Hearing Officers, Alr Pollution Control Board, Alr Pollution
Control District Hearing Board, Flood Control District, Noise Control Hearing Board, San Diego County Housing
Authority, City County Camp Authority, Wild Animal Appeals Board, City Selection Committee, Conflict of Interest,
Employee Refatlons Policy, Lobbylst Registrations. In addition to these specific groups, services are provided to
the public, other County departments and other governmental entitles. This offlce also schedules meetings In the
two Board Chambers and conference rooms and malntains the hall directory; provides printing services; and, pub-
lishes additlons and amendments to the Charter, San Diego County Code, Board of Supervisors Pollcy Manual and the
Adminlstrative Code. '

1983~-84 ADOPTED BUDGET:

The Adopted Budget exceeds the Proposed by a net $170,599 due to a salary/benefit adjustment of $173,479 and a cut
in services/suppllies amounting to $2,880.

Delaying the filling of two positlions until November and work furlough have produced savings In salaries and bene-

fits. SB-8I3 and AB-399 Is expected to cause a 50% Increase in workload In the Assessment Appeals Sectlon and will
Increase cost of personnel, suppliies and services, the initital effect to be In the last four months of FY 83-84,
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PROGRAM: REPORT ING/STAFF SERVICES # 80102 MANAGER: PORTER D. CREMANS

1983-84 OBJECTIVES:

1. Respond to Information and record requests within 24 hours.
1983-84 Fiscal year to achleve - 97%.

2. Prepare, print and distribute Board of Supervisors agenda by 5:00 P.M. Wednesday, three worklng days prlor to
following week's meeting.
1983-84 Fliscal year to achieve - 100%.

3. Record Board of Supervisors meeting and prepare statements of proceedings by 5:00 P.M. Friday, 3 working days
following meeting.
1983-84 Flscal year to achleve - 90%.

4. Dissemlnate Board actions, send notlces of hearing, order legal publicatlons within 7 worklng days after
meeting.
1983-84 Fiscal year to achleve - 90%

5. Index, prepare, microflim and flle documents as permanent records within 25 working days after meeting.
1983-84 Fiscal year to achleve - 90%.

The detall and complexity of the On-Line Agenda has required dev lopment of programming which Is unigue to the
Board of Supervlsors Official Records. To date, no other County has developed a combination Word Processing/Maln-
frame Computer Retrieval System which offers as much comprehensive Information regarding Board actlons and affords
remote terminal access. Remaining work on this On-Line Agenda Is to be completed early In the up-coming Fiscal
Year.

REVENUE D1SCUSSION:

Increased revenue of $39,000 Is generated by full cost recovery of services to Department of Air Pollution Control
and by leglislative change ralsing compensation of Directors for Sanitatlon Districts.
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Program: Reporting/Staff Services

STAFFING SCHEDULE

Department:

Clerk of the Board of Supervisors

Class Title

2110 Clerk of the Bd of Supv

2208 Asst Clerk of the Bd of Supv
2928 Chief Dep, Clerk of the Bd
2303 Admin Asst 11

213 Sr Board Reporter

2902 Board Reporter

2745 Supervising Clerk

2758 Admin Sec !I|

2403 Accounting Techniclan

3008 Senlor Word Processing Operator
3050 Offset Equlpment Operator
3067 Publications Supervisor

2730 Senior Clerk

2494 Payrol! Clerk

2760 Stenographer

3009 Word Processing Operator
2700 Intermediate Clerk Typist
2710 Junior Clerk Typlst

9999 Extra Help
TOTAL
Adjustments:

0470 AAB Members
0482 AA Hearing Offlcers

County Contributions & Benefits
1982~83 Salary & Benefit Settlement Cost
Premium Overtime
Extraordinary Pay (CRT, WP)
Unemployment Expense
Employee Compensation Insurance
Salary Adjustment
Salary Savings

Total Adjustments

PROGRAM TOTALS

* positions only. Not staff years, and not shown In staff year total.

BUDGET STAFF-YEARS

1982-83  1983-84
Budget Adopted
1.00 1.00
1.00 1.00
1.00 1.00
1.00 1.00
3.60 3.80
6.80 5.80
1.25 1.00
1.00 1.00
1.00 1.00
0.00 1.00
1.00 0.00
1.00 170
3.00 3.00
1.00 1.00
1.00 1.00
1.00 1.00
13.00 13.00
2.00 2.00
«20 «20
40.85 39.80
16.00* 16.00%
4.00% 4,00*
40.85 39.80
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SALARY AND BENEFITS COST

1982-83 1983-84
Budget Adopted
$ 36,457 $ 40,716
31,486 36,808
27,188 30,568
25,911 28,296
78,326 89,812
130,544 124,658
21,574 19,060
17,452 18,8N
17,143 18,174

0 15,412

14,779 (o]
16,286 17,528
43,979 49,149
13,528 15,016
14,094 14,920
12,926 16, 386
155,169 173,414
19,858 22,357
2,150 2,150

$ 678,850 $ 733,295
11,850 13,500

$ 156,897 $ 209,515
44,567 0
250 250

o] 800

2,320 3,468

710 994
(1,128) (363)
(23,088) {19,390)

$ 192,378 $ 208,774
$ 871,228 $ 942,069



County Counsel

Total Dlrect Costs

Funding

Net Program Cost
(Without Externais)

External Support Costs

Staff Years

Fixed Assets

(Central Purchasing)

COUNTY COUNSEL

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
$ 2,126,088 $ 2,091,490 $ 2,061,537 $ 2,195,078 $ 2,393,111
$ 2,126,088 $ 2,091,490 $ 2,061,537 $ 2,195,078 $ 2,393,111
239,762 257,750 299,569 442,220 442,220
$ 1,886,326 $ 1,833,740 $ 1,761,968 $ 1,752,858 $ 1,950,891
277,743 280,337 280,337 280,337 325,768
59.00 57.25 53.60 57.00 57.00
$ 9,279 $ 1,510 $ 703 $ 2,500 $ 2,500
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FROGRAM: COUNTY COUNSEL
Department: COUNTY COUNSEL

Authorlty:

# 81101

# 0300

MANAGER:

Ref:

LLOYD M. HARMON, JR.

This program carrles out the provislons of the Government Code, the Education Code and the County

Charter which require that County Counsel defend and prosecute all civil actlions and proceedings in which the
County or any of its officaers Is concerned or Is a party In his/her offliclal capacity, Including defense of any
action against any County officer, employee or servant for acts In the course and scope of employment, to

represent the County, Its offlcers and judicial officers In other civil actlons, and render legal services to the

County, Its offlicers, boards and commissions, school districts and speclal districtse.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS

Salaries & Benefits $ 2,078,251 $ 2,064,040 $ 2,037,255 $ 2,104,750 $ 2,305,283

Services & Supplies 104,992 92,450 89,282 90,328 87,828

Less Relmbursements (57,155) (65,000) (65,000) 0 0
TOTAL DIRECT COSTS $ 2,126,088 $ 2,091,490 * 2,061,537 $ 2,195,078 $ 2,393,111
FUNDING (239,762) (257,750) (299,569) (442,220) (442,220}
NET COUNTY COSTS $ 1,886,326 $ 1,833,740 $ 1,761,968 $ 1,752,858 $ 1,950,891
STAFF YEARS 59.00 57.25 53.60 57.00 57.00%
PERFORMANCE INDICATORS:

New Litigation Cases 1,333 1,375 1,165 1,325 1,175
New Cases/

Litigation Attorney 76 81 73 83 74
New Advisory Assignments 2,492 2,300 2,287 2,300 2,250
New Asslignments/

Advisory Attorney 178 177 191 192 188

PROGRAM DESCRIPTION:

County Counsel Is mandated to defend ali clivll actlons agalinst the County, its officers, boards, commissions and
employees, and to provide other civil legal services to the Board of Supervisors, County officers, departments,
boards, commissions, courts, school districts and special districts. Services to school and special districts,
including litigatlon services, are provided on a fee basls.

The offlce attorneys are currently organized into two divisions, litigatlon and advisory. The Litigation Division
handles both defendant-oriented matters (e.g., personal Injury, false arrest, property damage, workers' compensa-

tion, etc.), plalntiff-orlented |ltigation (free from custody and control, tax collections, alr pollution control

enforcement, etc.), and legal services and litigation for the Pub{ic Adminlstrator. The Advisory Division reviews
legislation, drafts ordinances, resolutions, and contracts, prepares legal opinlons, Investigates the legality of

claims made upon the County, and provides legal counsel to County departments, officers, boards, commissions, the

courts, school districts and special districts.

* 1983-84 Actual estimated to be approximately 54.00 staff years due to Increased costs and mandated salary
savingse.
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PROGRAM: COUNTY COUNSEL # 81101 MANAGER: LLOYD M. HARMON, JR.

1983-84 ADOPTED BUDGET:

The 1983-84 Adopted Budget reflects a reduction of $2,500 In services and supplies from the CAO Proposed Budget.
This represents County Counsel's share of an across-the—board cut in services and supplles directed by the Board
during budget dellberations. While staffing and funding recommendations were adopted without change from the CAOQ
Proposed Budget, adjustments to salaries and beneflts Increased the total by $200,533.

1983-84 OBJECYIVES:

I« Absorb Increase In |ltigation workload by selective reduction of advisory actlvities and by Increasing legal
research efflclency through the use of a computer-assisted research service.

2. Generate $432,220 in revenue for legal services provided to school districts, speclal districts, end other
government entitles funded outside of the General Fund.

3. Generate $280,000 In revenue for legal services provided to the Public Administrator.

REVENUE :

Discussion:

Revenue to the offlce for legal services rendered wlili Increase moderately in 1983-84. Revenue from
all sources, Including relmbursements, totaled $682,729 in 1982-83. Of thls amount, $318,160 Is
revenue relating to legal services performed on behalf of the Public Administrator. For budgeting
purposes, thls latter revenue is reflected in the Publlic Adminlstrator's program budget.

For 1983-84, [t 1s proJected that County Counsel will generate revenues of $722,220, an Increase of
6% over 1982-83. This Increase reflects the change of several major clients and actlivities from a
non-blliable status to a2 biilable status. Billlng to the Road Fund Is projected to reach $140,000.
This Includes legal costs of defending the County agalinst clalms for damages resulting from alleged
dangerous road conditions. New billable sources Include the Alr Pollution Control District and
Enterprise Funds.

Total revenue for 1983-84 will accrue from the following sources:

Legal Services to School Distrlict and Special Districts $245,000
Legal Services to the Publlic Adminlstrator 280, 000*
Legal Services to Road Fund 140,000
Legal Services to Enterprise Funds 30,720
Legal Services to Air Pollutlon Control District 16,500
Miscellaneous (Court Costs, Settiements, etc.) 10,000

Total $722,220

* Budgeted In Public Administrator's Program Budget.
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PROGRAM: COUNTY COUNSEL

Program Budget vs. Line-ltem Budget Reconcillation

1) Direct Costs:

Program Total
Line ltem Total

Varlance

2) Fundlng:

Program Total
Line ltem Total

Varlance

# B1101

MANAGER: LLOYD M. HARMON, JR.

$2,393, 111

2,393,111

-0-

$ 442,220

722,220

$ 280,000

This varliance represents fees for legal services rendered on behalf of the Publlic Administrator. For budgeting
purposes, this revenue Is reflected In the Public Administrator's Program Budget.
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STAFF ING SCHEDULE

Program: County Counsel Department: County Counsel
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
198283 Adopted 1982~83 Adopted
Class Title Budget Budget Budget Budget
3902 County Counsel 1.00 1.00 $ 57,986 $ 65,034
3900 Assistant County Counsel 1.00 1.00 51,301 61,220
3901 Chief Deputy County Counsel 2,00 2.00 97,714 116,506
3906 Deputy County Counse! 1V 9.00 9.00 399,250 436,056
3907 Deputy County Counsel |1} 15.00 15.00 556,701 620,590
3908 Deputy County Counse! I 3.00 3.00 89,794 9,175
3909 Deputy County Counsel | 1.50 1.50 32,315 32.372
2305 Chief, Administrative Services 1.00 1.00 32,526 36,533
3930 Litlgation Investigator 1.00 1.00 29,043 32,357
2932 Supervising Legal Stenographer 1.00 1.00 19,480 21,069
2763 Legal Secretary Il 13.50 13.50 232,382 249,757
2762 Legal Secretary | 3450 3.50 47,488 51,237
3009 Word Processing Operator 1.00 1.00 12,926 15,600
2730 Senior Clerk 1.00 1.00 14,865 16,383
2510 Senlor Account Clerk 0 1.00 0 13,822
2493 Intermediate Account Clerk 1.00 0 12,220 0
2700 intermedlate Clerk Typlst 1.50 1.50 18,635 20,024
9999 Extra Help 0.25 0 2,000 0
Total 57.25 57.00 $1,706,626 $1,884 735
Adjustments:
County Contrlbution & Benefits 382,374 496,551
Employee Compensation Insurance 680 1,859
Unemployment Expense 2,660 4,983
Salary Adjustment 54,595 (  269)
Salary Savings (82,895) (82,576)
Total Adjustments 357,414 420,548
PRIOGRAM TOTALS: 57.25 57.00 $2,064,040 $2.,305,283
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EDP Services

Total Direct Costs

Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets

(Central Purchasing)

EDP SERVICES

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
$ 8,662,941 $ 9,435,050 $ 8,553,139 $ 8,910,969 $ 9,072,095
$ 8,662,941 $ 9,435,050 $ 8,553,139 $ 8,910,969 $ 9,072,095
169,427 141,500 204,822 270,664 270,664

$ 8,493,514

611,003

202.72

$ 38,370

$ 9,293,550

585,812

204.85

$ 7,020

-381-

$ 8,348,317

585,812

199.17

$ 6,710

$ 8,640,305

585,812

176.00

$ 29,672

$ 8,801,431

634,536

191.00

$ 29,672



PROGRAM: ELECTRONIC DATA PROCESSING SERVICES

Department: EDP SERVICES

# 81402

# 0753

MANAGER:

PATRICIA H. MACKENZIE

Authority: Thls program was deveioped to carry out Admin. Code XXI1 C and Admin. Manual 750~3 which states that

the Dept. of EDP Services wlll strive to Integrate the County data processing effort into a management information

system serving all levels of County government and maximize the efflclent use of computer techniques. The Dept.
shall coordinate all computer activities, manage the Central Computer Facility, and develop and maintaln computer

systems.
1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted

COSTS

Salaries & Benefits $ 5,515,463 $ 5,665,235 $ 5,185,852 $ 5,156,622 $ 5,897,886

Services & Supplies 3,314,991 3,924,199 3,534,077 3,754,347 3,174,209

Less Reimbursements 167,513 154,384 166,790 - -
TOTAL DIRECT COSTS $ 8,662,941 $ 9,435,050 $ 8,553,139 $ 8,910,969 $ 9,072,095
FUND I NG $ (169,427 $ (141,500) $ (204,822) $ (270,664) $ (270,664)
NET COUNTY COSTS $ 8,493,514 $ 9,293,550 $ 8,348,317 $ 8,640,305 $ 8,801,435
STAFF YEARS 202.72 204 .85 199.17 176.00 191.00
PERFORMANCE INDICATORS:
Staff Years Devoted to N/A 38.6 32.2 40.0 55.0

Development
Staff Years Devoted to N/A 47.0 45.6 22.0 27.5

Maintenance & Enhancement
No. Workplan |tems Completed N/A N/A 90 105 102
No. Service Requests Completed 845 },000 303 400 250
Production Jobs Processed 96.0 90.9 115.9 124 .0 127.5

(000's)

Keystrokes (Millions) 740 655.9 346 .6 350.0 376.0

PROGRAM DESCRIPTION:

The Department of EDP Services provides support to the majorlty of support and operatling departments of the County
of San Diego. Thls support consists of the management, analysis and reporting of data and Informatlion, and in the

providing of a large network of computer terminals through which many County employees perform functions and
provide direct services to the public.

These services are provided through two large maln frame computers, and a teleprocessing network of 800 on-line

computer terminals, printers and teletypes.

The Operations Division operates and maintains the computers and

related devices; the Systems Division deslgns and maintalns the programs that run on the computer to permit the

functions descrlbed above.

It is the overall goal of EDP Services to deveiop, malintain and Implement labor and

cost-saving computer systems that will Improve public services, asslist all levels of management In controlling
costs of service, and asslist in adequate response In unantlcipated critical sltuations.
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # B1402 MANAGER: PATRICIA H. MACKENZIE

1983-B4 ADOPTED BUDGET:

Salarles & Employee Benefits Services & Supplles
1983-84 CAO Proposed $ 5,156,622 $ 3,754,347
1983-84 Adopted 5,897,886 3,174,209
| ncrease § 741,264 Decrease § 580,138

$ 430,138 From services & supplles for 15 positions $ 430,138 Transfer to Salaries

(150,000) Reductlon - Data Entry

461,126 Salary adJustment $ 150,000 Reduction - Data Entry
$ 741,264 Rate Increase due to negotiated Salary & § 580,138

Benefit Contracts.

In the Proposed Budget the Department of EDP Services proposed the eliminatlon of I3 filled positions, for a total
of $430,138. A potential savings In Services and Supplies (hardware and software) will be generated to offset
these costs and ellminate the need for layoffs.

A reduction of $300,000 ($150,000 from Salaries and Employee Benefits and $150,000 from Services and Suppliles) was
made at CAO direction to reflect potential savings from the Inst.'latlion of an On-line Data Entry System. This
software package will permit the replacement of expensive, speclailzed data entry equipment with less expensive,
multl-functlonal computer terminals.

The Adopted Budget also reflects a $461,i26 Salarles and Employee Benefits adjustment implemented by the Auditor
and Controller for negotlated rate Increases for employees.

1983-84 OBJECT I VES:

1. lnstall and fully Implement the Systems Network Archltecture, Including communication capability with the
City of San Diego, by flrst quarter of 1984.

2. Develop a plan to provide the capabllity for data transmlsslon through the County's proposed microwave
system.

3. ldentify, purchase, and Impiement a replacement software payroll and employee Information system.
4. Refine and identify additlonal uses for the information Center.

5. Fully implement the word processing pollcy adopted by the Board of Supervisors In 1982-83,

6. Develop and Implement a professional career development path for EDP emplioyees.

7. Upgrade the physical site and workling environment within the Department of Electronic Data Processing
Services.

REVENUE:

Dlscusslon: Revenues are collected from varlous agencles for data processing services rendered on a full cost
basls Tn accordance with the Board of Supervisor's Pollcy B-29,
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STAFFING SCHEDULE

PROGRAM: ELECTRONIC DATA PROCESSING DEPT: EDP SERVICES
BUDGET STAFF - YEARS SALARY AND BENEF ITS COST
1983-84 1983-84
1982-83 CAO 1982-83 CAO
Class Title Budget Proposed Budget Proposed
2123 Director, EDP Services 1.00 1.00 $ 48,857 $ 53,370
2231 Assistant Director, EDP Servlices 1.00 - 1.00 42,659 56,237
2472 EDP Operations Manager 1.00 1.00 39,506 45.735
247 EDP Systems Manager 3.00 2.00 116,866 85,020
0917 Temp. Expert Prof Employ |1 2.00 0 77,695 0
2518 Principal Systems Analyst - Software 2.00 2.00 72,632 79,678
2499 Principal Systems Analyst 6.00 6.00 209,988 236,129
2520 Senlor Systems Analyst - Software 6.00 6.00 204,138 230,736
2488 Asslstant Manager, EDP Operations 1.00 1.00 32,509 36,089
2525 Senlor Systems Analyst 21.00 19.00 663,682 679,731
2305 Chief, Administrative Services 1.00 1.00 31,478 38,111
2413 Analyst 111 0 1.00 0 29,004
2303 Administrative Assistant || 0 1.00 0 19,523
3036 EDP Operations Coordlnator 2.00 2.00 52,712 57,723
2427 Assoclate Systems Analyst 52.00 48.00 1,442,639 1,534,702
2426 Assistant Systems Analyst 5.00 9.00 116,341 221,642
2425 Assoclate Accountant 1.00 1.00 23,407 20,528
3026 Data Processing Supervisor |l 4.00 4,00 99,432 103,419
3027 Data Processing Supervisor | 1.00 1.00 22,906 21,679
3028 Data Entry Coordinator 1.00 0 20,797 0
3018 Computer Operations Specialist 5.00 3.00 97,967 65,662
3031 Data Control Techntclan |V 2.00 2.00 38,094 40,390
3072 Senior Computer Operator 6.00 6.00 106,895 115,024
2758 Administrative Secretary I1| 1.00 1.00 17,451 18,871
2745 Supervising Clerk 1.00 1.00 17,274 19,060
3035 Data Entry Supervisor 4,00 2.00 65,084 35,118
2757 Adminlstrative Secretary 1| 1.00 1.00 16,244 17,006
3020 Computer Operator 18.00 17.00 286,345 289,452
2511 Senlor Payrol! Clerk 1.00 1.00 15,616 17,228
3069 Senfor Data Entry Operator 6.00 6.00 91,908 95,338
3032 Data Control Technician |11 4.00 4.00 59,517 65,451
3008 Senlor Word Processing Operator 1.00 1.00 13,970 15,462
2730 Senior Clerk 1.00 1.00 13,994 14,573
3030 Data Entry Operator ©21.85 20.00 284,048 297,631
3033 Data Control Technician |1 6.00 4.00 81,818 55,153
3009 Word Processing Operator 2.00 2.00 25,852 30,784
2650 Stock Clerk 1.00 1.00 13,050 13,572
2700 Intermediate Clerk Typist 3.00 2.00 37,617 27,814
2493 Intermediate Account Clerk 1.00 1.00 11,568 13,364
2709 Departmenta! Clerk 1.00 1.00 10,409 10,835
9999 Extra Help 7.00 7.00 118,640 119,000
Total 204.85 191.00 $4,741,605 $4,925,844
Adjustments:
County Contribution and Benefits $1,108,498 $1,313,456
Special Payments:
Standby Overtime 12,000 12,000
Shift Differentlal 21,000 21,000
Hollday Overtime 28,000 28,000
Salary Adjustments 323,258 -
Salary Savings (569,126) (402,414)
Total Adjustments $ 923,630 $ 972,042
PROGRAM TOTALS: 204.85 191.00 $5,665, 235 $5,897,886
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Architecture/Englineering
Communications Services
Facilities Services

Real Property Management
(w/o Soce Svcs. leases)

Fleet Equipment &
Maintenance Operations

Pubilc Service Utilities

Records Management

Reprographics

Administration (Overhead)
Total Dlrect Costs
Funding

Net Program Cost
(wlthout externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

1981-82
Actual

$ 525,858
2,042,791
8,610,357

4,279,237

2,380,434

14,166,275
228,574
165,207
535,326

$32,934,059

$(2,005,454)

$30,928,605

$ 3,415,624

577.56

116,103

DEPARTMENT OF GENERAL SERVICES

1982-83 1982-83 1983-84 1983-84

Budget Actual CAO Proposed Adopted
$ 382,399 $ 538,084 $ 955,591 $ 1,040,058
1,898,323 1,963,375 1,714,062 1,794,562
8,898,068 8,938,650 8,851,106 9,265,258
3,960,790 3,166,627 3,774,532 3,843,874
2,177,421 2,838,676 2,406,903 2,493,607
15,328,725 15,566,746 16,679,660 16,865,660
215,801 227,639 228,070 244,715
238,469 98,117 27,660 44,480
505,107 526,873 429,637 497,203
$33,605,103 $33,864,787 $35,067,221 $36,089,4 14
$(1,683,991) $(2,278,906) $(4,019,741) $(4,036,427)
$31,921,112 $31,585,884 $31,047,480 $32,052,987
$ 3,327,293 $ 3,327,293 $ 3,327,293 3,518,427
529.16 521.91 511.25 514.25
0 40,293 2,490 2,490
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PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: John B. Sauvajot, Dlrector
Department: General Services # 5500

Authorlty: Administrative Code, Section 398.5(b), states that the Department wlii prepare plans and specifi-
cations for the construction of County bulldings and supervise the construction of such bulldings.

1981-82 1982-83 1982-83 1983-%4 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Benefits $ 8%,118 $ 933,124 $ 895,929 $ 973,901 $ 1,058,368
Services & Supplies 75,166 68,723 72,816 66,853 66,853
Contracts 43,782 35,000 63,884 19,939 19,939
Less Relimbursements (487,208) (654 ,448) (494 ,545) (105,102} (105, 102)
TOTAL DIRECT COSTS $ 525,858 $ 382,399 $ 538,084 $ 955,591 $ 1,040,058
FUNDING $ (612,477) $ (427,137 % (604,734) $(1,055,591) $(1,055,591)
NET COUNTY COSTS $ (86,619) $ (44,738) $ (66,650) $ (100,000) $ (15,533)
STAFF YEARS 26.00 26.66 25.33 28.00 28.00

The 1983-84 budget Includes shifts between Revenue and Relmbursements (Cost Applied) as directed by the Auditor.
Overall trends are:

1981-82 1982-83 1982-83 1983-84 1983~-84

Actual Budget Actual CAQ Proposed Adopted
Reimbursement + Funding  $ 1,099,685 $ 1,081,585 $ 1,099,279 $ 1,160,693 $ 1,160,693
PERFORMANCE INDICATORS:
Projects Managed 36 39 38 35 35
Contracts Administered 66 73 68 73 73
Projects on Schedule (%) o1 90 Si 95 95
Projects within Budget (%) 91 90 X 95 95

PROGRAM DESCRIPT I ON:

The Architecture and Engineering Program Is a primary vehicle through which the County obtains its needed faclii-
ties and space. This program's broad functlon consists of providing high quality County representation in
facilities development and modiflication. Program staff provide professional definition of faclilitles requirements;
manage deslign development; provide construction quallty control; maintain facility records; conduct feasibility
studies; respond to Board referrals; and perform other non-project support.

This program contracts with archlitects and englneers in the private sector to provide services for most County pro-
jects. Program staff act as the County's representative and llaisons. Department design services are limited to
projects which are most cost effective to use County staff (l.e., 5% of total work program). Department Inspectors
assure compllance with legal and design requirements.

-386-



FROGRAM:  ARCHITECTURE & ENGINEERING DEPARTMENT: GENERAL SERVICES

1983-84 ADOPTED BUDGET :

Changes trom the Proposed Budget in Salaries and Beneflits are due to the augmentation resulting from the negotlated
settiement with the various employee bargaining units.

1985-84 OBJECH I VES:

Maintain Y2% ot projects on scheduie and within budget.

- Continue to implement energy conservation deslign techniques in contformance with the Urban & Site Design Action
Program 1.5 ot the County's General Plan.

Place further emphasis on efficient Architectural & Engineering services to client departments.

Maintaln 15% or more Minority Business Enterprise (M.B.E.) participation on all County consultant and
construction contracts.

REVENUE :

The following tablie compares revenue anticipated for 1983-84 with budgeted revenues for 1982-85.

1982-83 1983-84
Budget CAO Proposed
Community LDevelopment Block Grant (CDBG) $ 21,617 $ 31,350
tngineering Services - Other Governments 405,520 30/,800
Charges For Services =0~ 716,441
TOTALS: $ 427,137 $ 1,055,59
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STAFFING SCHEDULE

PROGRAM: ARCHITECTURE AND ENGINEERING Department: General Services

BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 198384
Class Title Budget Adopted Budget Adopted
3678 Deputy Director, Arch. and Enge. 1.00 1.00 $ 41,194 $ 45,869
2348 Capital Facile Pinge Director 1.00 1.00 41,194 45,869
3571 Principal Architect 1.00 1.00 39,233 43,056
2322 CAO Project Manager | -0- 1.00 -0~ 41,830
3593 Arche Project Manager 111 5.00 5.00 168,980 194,412
3592 Arch. Project Manager || 5.00 5.00 151,838 173,305
2302 Administrative Assistant 111 1.00 1.00 28,565 32,120
3511 Senior Construction Inspector 1.00 1.00 27,333 29,124
2303 Administrative Assistant || 1.00 1.00 25,911 28,296
3510 Construction Inspector 3.00 2.00 76,686 52,728
2304 Administrative Assistant | -0~ 1.00 -0- 20,103
3591 Arche. ProJect Manager | 2.00 2,00 51,456 59,896
2757 Administrat ive Secretary 11 2.00 2.00 32,512 34,964
2510 Senlfor Account Clerk 1.00 1.00 12,922 16,405
3009 Word Processing Operator 1.00 1.00 12,926 15,482
2700 Intermediate Clerk Typlist 1.00 2.00 11.742 25,645
9999 Temporary and Seasonal 0.66 -0~ 13,889 ~0-
TOTAL 26.66 28.00 $ 724,651 $ 859,104

Adjustments:

County Contributions and Benefits $ 160,998 $ 218,957
Salary Adjustments 6,604 -0-
Employee Compensation |nsurance 10,570 10,025
Unemployment Expense 1,150 2,448
Salary Savings (246) (32,166)
Salary Settlement Cost 29,397 -0~
Total Adjustments $ 208,473 $ 199,264
PROGRAM TOTALS: 26.66 28.00 $ 933,124 $1,058,368
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PROGRAM; COMMUNICAT | ONS SERVICES # 82303 MANAGER: John B. Sauvajot, Director
Department: General Services # 5500

Authority:  Under Administrative Code Sections 398.5 (g) & (1), the Department of General Services is rasponsible
for the development, acquisition, Installatlion, operation and maintenance of radlo, electronlc, telephone and
Intercommunications systems County-wide, and for controlling and managing the Inter-office and related mall
services for County departments.

1981-82 1982-83 1982~-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COsTS
Salaries & Beneflts $ 1,528,051 $ 1,720,593 $ 1,644,188 $ 1,434,117 $ 1,514,617
Services & Supplies 322,473 300,130 340,093 279,945 279,945
Contracts 307,000 -0~ 0 -0~ 0
Less Relmbursements (114,733) (122,400) (20,906) ~0- 0
TOTAL DIRECT COSTS $ 2,042,791 $ 1,898,323 ¢ 1,963,375 $ 1,714,062 $ 1,794,562
FUNDING $ (103,363 $ (25,400) $  (163,842) $ (58,02) $ (58,024)
NET COUNTY COSTS $ 1,939,428 $ 1,872,923 $ 1,799,533 $ 1,656,038 $ 1,736,538
STAFF YEARS 76.00 81.50 75.50 58.50 61.50

The 1983-84 budget Includes shifts between Revenue and relmbursements (Cost Applied) as directed by the Auditor.
Overall trends are:

1981-82 1982-83 1982-83 198384 198384
Actual Budget Actual CAO Proposed Adopted
Relimbursement + Funding $ 218,096 $ 147,800 $ 184,748 $ 58,024 $ 58,024
PERFORMANCE INDICATORS ¢
1. Microwave RF. & Multiplex
Terminal Ends Installed
& Maintained 980 1,032 1,032 1,032 1,032
2. Mobile Radio/Electronic
Unlts Malntained 2,724/3,080 2,724 /3,080 2,724/3,080 2,700/3,115 2,700/3,115
3. Cty. Teie. tnstruments 9,700 9,500 9,880 9,775 9,775
4. U.S./Inter-Departmental
Mali Processed 5,229,839/ 5,885,000/ 3,870,161/ 4,102,371/ 4,102,371/
4,000,000 4,500,000 4,200,000 4,500,000 4,500,000

PROGRAM DESCRIPTION:

This program provides communications services for County government and outside agencles. The program consists of
three basic sections: 1. Microwave/Telephone System, Moblle Radio & Electronics; 2. Telephone Services; and

3+ Mal} Services. Major services provided by this program fnclude: development and Implementation of a cost-
effactive means of provliding telephone and radlo communlcations services; Installation and malntenance of mlicro-
wave/telephone equipment; Installation and malntenance of mobile two-way radlos; installation and maintenance of
office electronic audio systems iIncluding Board monitors; telephone services to all County offices Including
centralized monltoring of telephone usage and blilings and service requests; processing and dellvery of both
Interoffice mali and mall routed through the U.S. Postal System.
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PROGRAM:  COMMUNICAT | ONS SERVICES # 82303 MANAGER: John B. Sauvajot, Director

1983-84 ADOPTED BUDGET:

Changes from the Proposed Budget in Salarles and Beneflts are due to the augmentation resulting from the negotlated
settliement with the various employee bargaining units. Changes from the Proposed Budget In staff years are due to
3.0 shuttle bus drivers belng added to this program budget by the Board members during budget dellberations.

1983-84 OBJECTIVES:

1. Maintaln the radio/telephone/microwave Preventive Maintenance Program.
2. Optimize the existing radio and microwave systems and networks.

3. Complete Phase |1l (optimize computerized Sherlff's dlspatch and Fire Services dispatch systems) of the Law
Enforcement/Government/Disaster Radlo Communication Center.

4. Complete equipment testing, site preparation, and validation »f computerized microwave diagnostic system.
S. Implement a computerized telephone blilling program and telephone unit Inventory control system.

6. Develop a more efficient and cost-effective method of producing a County telephone directory.

7. Monitor telephone usage and Introduce systems improvements fo reduce total costs.

8. Disseminate Countywlide information In proper usage of County telephones.

9. Centrallze County mall pick-up and delivery points at major complexes and building locations.

0. Operate two County-owned telephone systems (East County Regional Center and South Bay Reglonal Center).

REVENUE :

The 1983-84 adopted revenue of $58,024 will be realized from providing radlo malntenance and mail services. The
projected revenue will accrue from the following:

1. Radlo Malntenance

Air Pollution Control District $ 3,581
Inter Service Fund (Public Works) 24,400
Liquid Waste Enterprise Fund 1,400
Sanitation Districts 2,400
Subtotal $ 31,781
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PROGRAM:  COMMUNICAT IONS SERVICES

REVENUE: (cont'd)
2. Mail Services

Alr Pollution Control District
Airport Enterprise Fund

County Library

Liquid Waste Enterprise Fund
Publlc Works Road Fund

Solld Waste Enterprise Fund

Subtotai

Total Revenue

# 82303

-391~

1,225
2,000
5,867
2,347

14,100

704

MANAGER:

$ 26,243

$ 58,020

John B. Sauvajot, Director



STAFFING SCHEDULE

PROGRAM: COMMUN {CATIONS SERVICES DEPARTMENT:  GENERAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEF(ITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
3681 Deputy Director, Conmme. & Fleet 0.50 -0- $ 19,611 $ -0~
6146 Chief, Communications Services 1.00 1.00 36,449 41,885
3679 Electronics Englineer 1.00 1.00 33,841 36,184
2302 Administrative Assistant ||| 1.00 1.00 28,453 31,436
2386 Caonmun icat ions Resources Manager 1.00 0.50 27,441 14,631
6147 Commun catlons Coordinator 1.00 1.00 25,278 27,663
6148 Commun Icat lons Technician 1V 2.00 2.00 48,156 62,396
2376 Telephone Systems Coordlnator 1.00 1.00 22,028 24,728
6149 Canmun icat lons Techniclian 111 4,00 4.00 100,971 111,651
6150 Communications Techniclian || 19.00 16.00 409,417 390,806
3047 Mail Center Supervlsor 1.00 -0 17,288 -0~
2403 Accounting Technician 1.00 1.00 14,462 18,174
7514 Shuttie Bus Driver -0~ 3.00 -0- 41,592
2757 Administrative Secretary !l 1.00 1.00 13,719 17,281
2809 Supv. Radio Telephone Operator 1.00 -0~ 16,265 -0-
2616 Senior Electronic Parts Storekeeper 1.00 ~-0- 13,460 -0-
2808 Senlor Radio Telephone Operator 1.00 -0~ 15,138 ~0=-
3074 Senior Mall Clerk Driver 3.00 2.00 42,870 32,948
2510 Sentor Account Clerk 1.00 1.00 12,952 16,383
7541 Construction & Services Worker | 1.00 -0- 14,488 -0~
2615 Electronics Parts Storekeeper ° 1.00 1.00 14,47 15,805
3039 Mall Clerk Driver 18.00 12.00 231,555 173,340
2815 Telephone Supervl sor 2.00 2.00 26,649 29,085
2800 Radlo Telephone Operator 11.00 -0- 143,528 -0-
2493 Intermediate Account Clerk 3.00 3.00 32,742 39,612
2810 Telephone Switchboard Operator 4.00 4.00 46,226 53,397
8809 Frequency License Agent -0- 1,00 ~0- 21,237
8802 Mall Systems Speclalist ~0- 1.00 -0- 18,854
8807 Radio Installer -0- 2.00 -0~ 51,324
TOTAL 81.50 61.50 $1,407,458 $1,270,412
Adjustments:
County Contributions & Benefits $ 274,643 $ 292,949
Speclal Payments:
Salary Adjustments -0~ (13,805)
Salary Savings (35,747) (94,920)
Standby Overtime -0- 26,490
Premium Overtime ~0= 8,830
Unemp loyment Expense 2,320 5,114
Workers Compensat ion 15,855 19,547
Salary Settlement Costs 56,064 -0~
Salary & Benefit Increases -0 -0-
Total Adjustments $ 313,135 $ 244,205
PROGRAM TOTALS: 81.50 61.50 $1,720,593 $1,514,617
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: John B. Sauvajot, Director

Department: General Services # 5500 Ref: 1982-83 Final Budget - Pg: 124
Authority: Administrative Code 398.5(b), (c), (d) and (e) requires the Department of General Services to operate
and maintain County faclilitles. This Includes structural and mechanical systems, adjoining grounds and parking

lots and custodial and trash removal services.

1981-82 1982-83 1982-83 1983-%4 1983-84
Actual Budget Actual CAO Proposed Adopted
COsTS
Salaries & Benefits $ 7,123,043 $ 6,683,154 $ 6,600,148 $ 6,801,806 $ 7,238,958
Services & Supplles 985,196 1,081,000 1,598,161 1,074,550 1,051,550
Contracts 1,061,475 1,463,914 V1,159,627 1,357,000 1,357,000
Less Reimbursements (559,357) (330,000) (419,286) (382,250) (382,250)
TOTAL DIRECT COSTS $ 8,610,357 $ 8,898,068 $ 8,938,650 $ 8,851,106 $ 9,265,258

FUND ING

NET COUNTY COSTS

STAFF YEARS

$  (205,370) $  (113,500) $ (281,972 $  (459,444) $  (459,444)
$ 8,404,987 $ 8,784,568 $ 8,556,678 $ 8,391,662 $ 8,805,814
327.63 286.00 290.19 302,00 302.00

The 1983-84 budget Includes shifts between revenue and reimbursements (Cost Applied) as directed by the Auditor.
Overal | trends are:

1981-82 1982-83 1982-83 1983-84 1983~-84

Actual Budget Actual CAO Proposed Adopted
Relmbursement + Funding § 764,727 $ 443,500 $ 701,258 $ 841,69 $ 81,69
PERFORMANCE INDICATORS:
Total Sq. Ft. Malntalned 4,562,200 4,791,000 4,950,000 4,950,000 4,950,000
Maint. Engr. Sq. Ft./SY 26,880 36,636 44,196 40,243 40,243
Custodial Sqs Ft./SY 18,267 24,5% 25,804 22,118 22,118
Gardenling Sq. Ft./5Y 224,030 460,060 500,000 500,000 500,000

PROGRAM DESCRIPT | ON:

Facillties Services provides buliding management services. Thls service Is required fo provide a clean, healthful
and safe working environment for County employees and the publlic. Bullding management services Include: struc-
tural and mechanical malntenance and repair; landscapling; securlty; and custodial services. The scope of this
program includes 703 County owned and operated facllities. Thls represents 4,950,000 square feet of building space
and 5,000,000 square feet of grounds.

Major facllitles maintalned are:

County Courthouse Complex (663,480 sq. ft.)

County Administration Center (327,852 sq. ft.)
Juvenile Hall, Courts & Probatlion (201,540 sq. ft.)
East County Reglonal Center (326,088 sq. ft.)

County Operations Center & Annex (466,935 sq. ft.)

Vista Regional Center (247,838 sq. ft.)

South Bay Reglonal Center (293,000 sq. ft.)

Mental Health Faciilty (FedMart) (140,000 sq. ft. to
open July 1983)
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: John B. Sauvajot, Director

PROGRAM DESCRIPTION: (Contlnued)

This division Is organlzed Into three sections:

(1) Malntenance Operations Section: utillzes reglonal managers and thelr consolldated maintenance, construction

and custodial staff to provide services to the geographically dispersed facilities within the County. Each of the
nine major facilities Is staffed with a varlety of skilled malntenance personnel. This section also Includes
Securlty Services which Is responsible for the design, Installation and maintenance of electronic alarm and locking
systems. The staff also supervises and coordinates in-house and contract security guard services that patrol
parking lots, enforce parking regulations and maintalns physical security.

(2) Malintenance Support Section: includes Work Control which 1s responsible for handiing requests for support
services to County departments. This unlt plans and estimates 15,000 requests annually for remodeling, repair,
preventative malntenance and emergency work. The Crafts and Service Crews perform the maintenance work requested
by County departments. Grounds Malntenance provides groundskeeping, landscape malntenance and landscape con-
struction to preserve and enhance County facllities. Contract Services is responsible for administering and man-
aglng elevator maintenance, gardening and custodial contracts and trash disposal. Material Control manages the
warehouse Inventory and procurement in support of Work Control and the maintenance and construction crews. Project
Control admin-isters and implements the major malntenance portion of the Property Management Budget. County-wide,
long-term projects approved by this unit through the Form 12 process are estimated, scheduled and managed to
completion.

(3) Energy Management Section: supervises one of the nation's most advanced computerized climate control systems.
The Central Automated Bullding Control System provides constant bulliding climate control through a County-wide
network of computerized heating and alr conditioning equipment. Energy Management also administers the Public
Services Utllities Fund which provides payment for various gas, electric and water services.

1983-84 ADOPTED BUDGET:

Changes from the [983-84 Proposed Budget are:

l. Decrease In Services and Supplies to fund an Administrative Secretary |l position In the Administralion
Program; ($23,000).

2. Increase in Salaries and Beneflts resulting from FY 83-84 labor negotiations; $437,152.

1983-84 OBJECT I VES:

i. Consolidate gardeners into the Regional Management concept.

2. Increase material avallability in the Faclilitles Services warehouse to improve project and maintenance
functions.

3. Continue to implement computerlized preventative maintenance program at South Bay Reglonal Center, followed by
the East County Reglonal Center. )

4. Develop and use custodlal work measurement standards.

5. Continue the energy management program with concentratlion on cogeneration projects.
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: John B. Sauvajot, Director

REVENUE:

The majority of program revenues accrue from varlous malntenance work performed for Enterprise, LlIbrary, Road
Funds and Speclal Districts.

Total revenue for FY1983-84 will accrue from the following sources:

Vending Machlnes $ 1,000
Speclal Park Districts 3,800
Construction Bond Funds 40,000
Sanitation Districts 51,900

Alr Pollutlon Control District, Solid
Waste, Liquid Waste & State of

Cailfornia 68,000
Employee Housing Rental Fees 4,500
Alrport Enterprise Fund 14,644
Employee Parking Fines 500
Prior Year Revenues 4,000
Miscel laneous Recovered Revenues 4,000
Library Fund 148,000
Road Fund 119,100

Total $459 444
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STAFFING SCHEDULE

PROGRAM: FACILITIES SERVICES DEPARTMENT:  GENERAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 198384 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
3685 Deputy Director, Facil. Svcse 1.00 1.00 $ 37,656 $ 45,869
5915 Chief, Facile« Maint. Opse. 2.00 1.00 71,158 40,005
3675 Energy Resources Manager -0- 1.00 -0- 37,979
5916 Chief, Faclil. Maint. Proge. 1.00 1.00 33,067 40,005
2302 Administrative Assistant 111 2,00 2.00 55,083 64,240
2331 Loss Prevention Analyst 1.00 1.00 22,924 25,037
2757 Administrative Secretary || 1.00 1.00 14,173 16,040
2756 Adminlstrative Secretary | -0- 1.00 ~-0- 12,116
2730 Senior Clerk Typist 4.00 3.00 56,979 49,149
2493 Intermediate Account Clerk 1.00 1.00 10,914 14,259
2700 Intermedlate Clerk Typist 1.00 1.00 11,500 13,907
3617 Assistant Electrical Engineer -0~ 1.00 -0- 25,360
3729 Senlor Mechanical Engineer 1.00 1.00 36,146 39,873
3643 Assocliate Mechanlical Englneer 1.00 -0~ 34,306 -0-
3712 Resources Conservation Enge. 1.00 1.00 32,260 35,927
2525 Senlor Systems Analyst 1.00 1.00 31,759 36,753
5919 Bidg. Automation Techniclian 1.00 1.00 23,404 22,210
2413  Analyst It! 2.00 2.00 65,572 64,240
6010 Planner/Estimator |1 1.00 1.00 26,266 27,855
6011 Planner/Estimator |l 5.00 5.00 114,432 124,550
7532 Tool & Equipment Repairer 1.00 1.00 16,915 17,935
2655 Storekeeper 1) 1.00 1.00 15,943 20,091
2660 Storekeeper | -0- 1.00 -0- 13,798
5887 Blidg. Malntenance Supv. (I 6.00 ~-0- 147,850 -0-
8810 Regiona! Buil ding Manager -0~ 5.00 -0~ 125,915
5885 Bldg. Maintenance Supv. | 9.00 9.00 197,039 219,208
5884 Bldg. Malntenance Engineer 37.25 38.00 733,229 841,479
6200 Bldg. Maint. Enge Asste || 19.75 22.00 366,732 412,820
6000 Construction Superintendent 1.00 ~-0- 29,276 -0~
5906 Carpenter & Palnter Supv. 1.00 1.00 21,319 24,618
5963 Senior Carpenter 1.00 1.00 21,567 23,521
5905 Carpenter 6.00 6.00 123,354 134,574
5970 Sign Painter 1.00 1.00 22,209 24,249
5967 Senior Painter 1.00 1.00 22,209 24,249
5940 Painter 8.00 8.00 168,840 185,478
7535 Construction & Svcse Supve 1.00 1.00 18,481 19,597
7539 Construction & Svcs. Worker |1} 2.00 2.00 33,532 35,558
7540 Construction & Svcse Worker |1 6.00 6.00 91,092 95,852
7541 Construction & Svcse Worker | 10.50 11.00 150,419 169,803
7533 Flire Extinguisher Svc. Worker 1.00 1.00 17,000 14,639
5925 Electrician Supervisor 1.00 1.00 25,842 28,547
8811 Senlor Electriclan -0- 1.00 ~-0- 25,973
5920 Electriclan 9.75 8.00 225,428 203,887
6210 Electrician Assistant 3.50 1.00 65,362 20,892
8812 Senlor Mason ~0- 1.00 -0- 25,413
5930 Mason 2.00 1.00 46,808 25,542
5955 Plumber & Welder Supervisor 1.00 1.00 26,165 28,547
Subtotal 157.75 157.00 $3,264,210 $3,497,559

Revised 12/05/83 (15:40)
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PROGRAM: FACILITIES SERVICES

STAFF ING SCHEDULE

DEPARTMENT:

GENERAL SERVICES

Class Title

8813 Senlor Plumber

5950 Plumber

6230 Plumber Assistant

6180 Welder

5960 Alr Cond. & Refrig. Mech.
6240 Alr Cond. & Refrig. Meche Asst. {1
6315 Gerdener Supervisor ||

6310 Gardener Supervisor |

6305 Gardener |

5216 Contract Speclallst ||

5217 Contract Specialist

7086 Bullding Services Speclalist
7085 Supervising Custodian

7030 Senior Custodian

7031 Custodlan

6162 Security Coordinator

6161 Security Alarm Speclallst
6151 Communications Technician |
5929 Locksmith

7098 Security Guard

Subtot al
Page 1 Subtotal

TOTAL
Adjustments:

County Contributions & Benefits
One-time Salary Augmentation

Speclial Payments:

Premium Overtime
Night Premium

Salary AdJustment
Critical Standby
Salary Savings
Employment Expense
Unemp loyment Expense

Subtota! Adjustments

PROGRAM TOTALS:

BUDGET STAFF - YEARS

1983-84
1982-83 CAO

Budget Proposed
-0— 1 -00
4.50 4.00
2.00 2.00
2.00 2.00
5.00 5.00
3.00 1.00
1.00 1.00
2.00 2.00
10,00 10.00
1.00 1.00
3.00 3,00
1 000 -O-
5.75 6.00
6.50 7.00
81.00 86.00
1.00 1.00
1.00 3.00
1.00 1.00
1.00 1.00
9.00 8.00
140.75 145.00
157.75 157.00
298.50 302.00
298.50% 302.00

SALARY AND BENEFITS COST

1983-84
1982-83 CAO
Budget Proposed
-0~ $ 26,100
$106,283 105,481
38,818 42,354
46,644 50,912
119,091 129,538
53,398 20,277
17,704 19,520
32,862 35,194
138,222 151,810
23,400 24,627
60,651 53,827
16,576 -0-
78,635 92,968
85,562 98,258
962,629 1,091,361
25,000 24,802
23,404 67,796
18,397 20,013
15,018 17,534
124,812 117,696
$1,987,106 $2,190,068
3,264,210 3,497,559
$5,251,316 $5,687,627
$1,312,751 $1,550,060
222,072 -0-
75,000 96,000
62,730 34,000
30,082 (110,471)
14,000 30,000
(97,440) (193,688)
84,560 119,030
13,481 26,400
$1,717,236 $1,551,331
$6,968,552 $7,238,958

*During FYB2-83 the Board of Supervisors authorized additlional staffing for the East County Regional Center (M/0

#6, 10/12/82). This total Includes FY82-83 Adopted of 286.0 plus 12.50 staff years for East County.
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PROGRAM: REAL PROPERTY MANAGEMENT
Department: General Services

Authority:

# 82151

# 5500

MANAGER:

John 8. Sauvajot, Director

Federal Public Law 91-646; Callfornia Code of Clvil Procedures, State Government Code, State

AdminTstrative Code; County Administrative Code Article XXI!(b) Section 398.5(b), (k), (I}, (m}, (n), (p).

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 1,281,732 $ 952,131 951,988 $ 981,896 $ 1,050,785
L.rvices & Supplies 136,968 79,801 62,472 68,280 68,280
Rents and Leases 3,261,264 3,287,158 2,449,454 2,724,356 2,724,806
Less Relmbursements (400, 727) (358, 300) (297,287 0 0
TOTAL DIRECT COSTS $ 4,279,237 $3,960,790 3,166,627 $ 3,774,532 $ 3,843,871
FUNDING $ (863,652) $(1,007,604) (582,311 $ (1,725,106) $ (1,741,792)
NET COUNTY COSTS $ 3,415,585 $ 2,953,186 2,584,316 $ 2,049,426 $ 2,102,079
STAFF YEARS 42.00 31.00 30.61 31.00 31.00
Soc. Svcse Leases (Memo) § 1,361,494 $ 1,371,332 $ 1,619,222 $ 1,586,800 $ 1,586,800

The 1983-84 budget includes shifts between Revenue and reimbursements (Cost Applfed) as directed by the Auditor.
Overal | trends are:

1981-82 1982-83 1982-83 1983-84 1983-84

Actual Budget Actual CAQ_Proposed Adopted
Reimbursement + Funding $ 1,264,379 $ 1,365,904 $ 879,598 $ 1,725,106 $ 1,741,792
PERFORMANCE INDICATORS:
# of Leases Managed 320 303 303 306 306
# Parcels Appraised & Estimated 247 195 160 120 120
# Parcels Acquired & Sold 265 151 125 95 95
# Parcels Described 3,100 3,050 1,220 1,500 1,500

PROGRAM DESCRIPT1ON

The County of San Dlego acquires, sells and manages land and structures, such as roads, parks, fandflills, alrports
and general office facilitles. The Real Property Management Program ensures that County real property trans-
actlons are accomplished In a legal, timely and cost-effective manner.

This program provides the following services to operating and support departments: real property use rights,
valuation, acquisition and surplus sales; revenue and acqulsition leasing; engineering; and space management.

1983-84 ADOPTED BUDGET:

Changes fram the Proposed Budget In Salaries and Beneflits are due to the augmentation resulting from the negotiated
settlement with the varlous employee bargaining unlts.

Rents and Leases Increased by $450. This amount covers additional annual rental costs for the Department of Public
Works (Sycamore Landflll).
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PROGRAM: REAL PROPERTY MANAGEMENT # B2151 MANAGER: John B. Sauvajot, Director

1983-84 ADOPTED BUDGET: (Contlinued)

Revenues which offset Rents and Leases expense Increased by $16,686:

$ 16,236 Office of Defender Services
450 Department of Publlic Works

$ 16,686

1983-84 OBJECTIVES:

1.

Continue the Real Property Management's Accelerated Lease Reduction Program to:

(a) Reduce acquisitlion leased space by 50,000 square feet during FY83-84.
(b) Reduce annual (on-going) acquislition lease costs by $300,000.

Develop and refine Internal procedures to insure that no revenue leases expire and go on holdover where such
holdover could result in loss of revenue to the County.

3. Continue to develop, Implement and refine Internal procedure: that will result in more efficlent real property

services to client departments.

4. Reorganlize Real Property Management effecting a separation of the Valuation and Acquisition Sections to Insure
continued Certified status for appralsal, acquisition and relocation functions for all Federally funded Public
Works projects.

REVENUE :

Total revenue of $1,741,792 for 1983-84 will accrus from the following sources:

Real Property Management:

Flood Control $ 19,000
Major Maintenance 11,700
Road Fund 321,800
Caplital Outiay Fund 39,100
Solld Waste Enterprise Fund 30,200
Air Pollution Control District 4,500
Spring Valley Sanltation District 1,000
Housing & Community Development 15,000
Library Fund 17,500
Lakeside Sanlitation District 3,000
Pine Valiey Sanltation District 2,000
Alrport Enterprise Fund 25,000

Subtotal $ 489,800

Rents and Leases:

General Government $ 230,000
Sheriff's Department 14,030
Department of Publlic Works 21,650
Alr Poilution Control District 118,000
Library Fund 300,000
Lease of General Fund Property 551,950
Office of Defender Services 16,236

Subtotal $ 1,251,992
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STAFF ING SCHEDULE

PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT:  GENERAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
3680 Deputy Director, Facility & 1.00 -0- $ 37,656 $ 0=
Real Property
3778 Senior Land Surveyor 1.00 1.00 36,146 39,672
558 Supervising Real Property Agent 2.00 2.00 66,777 74,272
3785 Assoclate Land Surveyor 1.00 1.00 31,394 34,617
5570 Senior Real Property Agent 2.00 2.00 60,504 66,098
2302 Administrative Assistant |11 1.00 -0=- 28,544 -0-
2413 Anatyst 111 1.00 1.00 28,565 32,120
3780 Assistant Land Surveyor 1.00 1.00 25,495 28,121
3591 Architectural ProJect Manager | 1.00 2.00 25,539 59,222
5525 Assoclate Rea! Property Agent 8.00 9.00 211,169 255,000
3812 Engineering Techniclian 11 1.00 1.00 21,986 23,552
3813 Engineering Techniclan || 3.00 3.00 59,998 66,371
2725 Principal Clerk 1.00 1.00 19,563 21,565
2745 Supervising Clerk 1.00 1.00 17,288 19,060
2757 Administrative Secretary || 1.00 1.00 14,636 16,569
2730 Senlor Clerk 1.00 1.00 13,627 15,073
2756 Adminlstrative Secretary | 2.00 1.00 26,393 15,169
2700 Intermediate Clerk Typist 2.00 3.00 25,066 39,552
TOTAL 31.00 31.00 $ 750,346 $ 806,033
Adjustments:
County Contributlion and Benefits $ 189,129 $ 234,434
Employee Compensat lon 10,570 10,813
Unemployment |nsurance 1,105 2,710
Specl al Payments:
Salary Settlement Costs 30,489 -0-
Salary Savings (29,508) (3,205)
Total Adjustments $ 201,785 $ 244,752
PROGRAM TOTALS: 31.00 31.00 $ 952,131 $1,050,785
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 822XX MANAGER: John B. Sauvajot, Director

Department: General Services # 5500

Authority:  This program was developed to carry out Administrative Code Section 398.5 (f) which states that the
Department of General Services shall acquire, malntain, and operate the County's automotive and construction
equipment and machinery except such equipment purchased out of special district or other |imited purposes funds.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 1,608,807 $ 1,618,951 $ 1,583,510 $ 1,463,342 $ 1,550,046
Services & Suppllies 1,674,198 770,313 1,435,004 AN 3,561 A 3,561
Less Relmbursements (902,571) (211,33 (179,838) 0 0
TOTAL DIRECT COSTS $ 2,380,434 $ 2,177,421 $ 2,838,676 $ 2,406,903 $ 2,493,607
FUNDING -0- -0~ (128,619 (324,916)* (324,916)
NET COUNTY COSTS $ 2,380,434 $ 2,177,421 $ 2,710,057 $ 2,081,987 $ 2,168,691
STAFF YEARS 62.93 61.00 59.00 54 .75 54 .75

*Note that interfund Cost Applled that has been treated as earned Cost Applied in the past is now treated as
Revenue.

The 1983-84 budget fncludes shifts between Revenue and Reimbursements (Cost Applied) as directed by the Auditor.
Overall trends are:

[981~-82 1982-83 1982-83 1983-84 1983-%4

Actual Budget Actual CAO Proposed Adopted
Reimbursement + Funding §$ 902,571 $ 211,843 $ 308,457 $ 324,916 $ 324,916
PERFORMANCE INDICATORS:
No. of Fieet Vehicles 1,559 1,412 },260 1,050 1,050
Ratio of VYehlicles Per Mechanic 70.86 70.60 70.00 65.62 65.62
Miles Driven Per Year 18,735,843 18,951,868 18,432,992 18,058,963 18,058,963
Gal lons of Fuel Used 1,659,048 1,766,994 1,575,202 1,526,603 1,526,603

Per Year

PROGRAM DESCRIPTION:

This program consists of vehicle maintenance/repair and fleet management. 1,412 vehicles are serviced and re-
paired at the County Operations Center garage and flve satel!llite garages strategically iocated throughout the
County area. Priority malntenance services are provided to law enforcement, health & safety and vehlicles
supporting special funds (Road Fund, Sanitation & Flood, Library, APCD, etc., revenue offset). 72% of fleet costs
are Incurred by law enforcement operatlionse.

Fieet Management involves preparation of all vehicle purchasing specificatlons, vehicle licensing, management and

control of vehlcle asslignment, monltoring vehlcle usage, fuel consumption, preventative maintenance scheduling,
fuel managment and control of Countywlde fuel atllocatlions.
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PROGRAM:  FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 822XX MANAGER: John B. Sauvajot, Dlrector

1983-84 ADOPTED BUDGET:

An Increase of $86,704 from the CAO Proposed Budget is due to the negotlated settlement cost for Salaries and
Benefits.
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STAFF ING SCHEDULE

PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS DEPAR TMENT: GENERAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
3681 Deputy Director, Comm. & Fleet 0.50 -0- $ 19,611 $ -0~
5102 Chief, Fleet Operations 1.00 1.00 31,757 36,726
2302 Administrative Assistant |1} 1.00 1.00 28,565 31,794
6155 Road Equipment Specliallist 1.00 1.00 29,67 31,461
5180 Wel der 3.00 1.00 69,963 25,456
6130 Equipment Shop Supervisor 5.00 5.00 130,008 136,355
2607 Automot ive Parts Manager (from Purchasing) -0- 1.00 -0- 28,760
6108 Senlor Equipment Mechanic 5.00 5.00 116,948 124,378
6110 Equipment Mechanic 19.50 17.25 472,179 419,486
6009 Equipment Maintenance P!anner 2.00 1.50 38,918 30,996
7532 Too!l and Equipment Repairer 1.00 -0~ 14,743 -0-
5119 Equipment Service Technician Iil 1.00 1.00 17,948 19,580
2658 Storekeeper || (from Purchasing) -0~ 1.00 -0- 17,583
2660 Storekeeper | (add) -0- 1.00 -0- 13,798
2757 Administrat ive Secretary |1 1.00 1.00 16,244 17,482
7514 Shuttle Bus Driver 3.00 ~-0- 44,123 -0-
2510 Senior Account Clerk 1.00 1.00 14,068 16,249
2730 Senlor Clerk Typlst 1.00 1.00 14,865 16,383
6120 Equipment Service Techniclian 11 14.00 14,00 221,088 243,972
2700 Intermediate Clerk Typlst 1.00 1.00 12,611 12,221
TOTAL 61.00 54.75 $ 1,293,310 $ 1,222,680
Adjustments

County Contributions and Benefits $ 287,192 $ 311,172

Employee Compensation [nsurance 18,120 19,262
Unemployment Insurance 2,43 4,786

Special Payments:

Hol iday Overtime 10,000 8,000

Salary Settliement Costs 51,067 ~0-

Salary Savings (43,169) (15,854)

Total Adjustments § 325,641 § 327,366

PROGRAM TOTALS: 61.00 54.75 $ 1,618,951 $ 1,550,046
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PROGRAM: PUBLIC SERVICES UTILITIES # N/A MANAGER: John B. Sauvajot, Director
Department: General Services # 5500

Authorlty: Administrative Code 398.5 Sectlion (J) Utilities/Vehicle Fuels, (g) Telephones and (1) Postage delegate
to the Department of General Services the administration and payment of these utilities.

{981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Utitities $ 6,825,452 $ 8,167,114 $ 8,078,218 $ 8,646,150 $ 8,646,150
Cogeneration Leases -0- -0- 0 638,000 50,000
Telephones 4,167,812 4,291,898 4,394,805 4,740,246 5,214,246
Yehicle Fuel 2,220,262 2,107,000 1,873,048 1,546,321 1,846,321
Postage 1,892,850 1,854,0M 1,851,205 1,951,941 1,951,9%41
Less Relmbursements (940,101) (1,091,358) (630,530} (842,998) (842,998)
TOTAL DIRECT COSTS $14,166,275 $15,328,725 $15,566,746 $16,679,660 $16,865,660
FUNDING $ (213,573) $ (107,850) $ (492,718) $ (347,660) $ (347,660)
NET COUNTY COSTS $13,952,702 $15,220,875 $15,074,028 $16,332,000 $16,518,000
STAFF YEARS -0~ -0- -0~ -0- -0~

The 1983-84 budget Includes shifts between Revenue and reimbursements (Cost Applied) as directed by the Auditor.
Overall trends are:

1981-82 1982-83 1982-83 1983-84 1985-84
Actual Budget Actual CAO Proposed Adopted
$ 1,153,674 $ 1,199,208 $ 1,123,248 $ 1,190,658 $ 1,190,658
PERFORMANCE INDICATORS:
BTU's/Sq. Ft.

(FY72-73 Base Yr:

172,120 BTU's/Sq. Ft.) 73,518 76,253 75,896 73,360 73,360
Employees per Telephones 1.17 1.12 1.1 1.12 1.12
Total Fuel Gallons Per Year 1,659,048 1,766,9%4 1,575,202 1,526,603 1,526,603
Pcs. of Ue.S. Mall 8,960,775 9,850,000 9,604,098 10,200,000 10,200,000

PROGRAM DESCRIPT {ON:

The Public Services Utillitles Program consists of four major categorles: (1) electriclty, gas, steam, water and
sewer; (2) telephones; (3) vehlicle fuel; and (4) postage.

County utillty costs, with minor exceptlions, are budgeted and paid by the Department of General Services. Conser-
vation efforts have achleved significant results; however, Publiic Services Utilitlies costs have continued to In-
crease, primarily due both to rate Increases and the acquisition of new facilities. Therefore, In addition to
further conservation efforts for all utilities, the department will continue its efforts to develop the County's
own cogeneration energy systems and to evaluate and Implement a cost-effective telephone communications system.
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PROGRAM: PUBLIC SERVICES UTILITIES # N/A MANAGER: John B. Sauvajot, Director

1983-84 ADOPTED BUDGET:

Gas & Electric:
The 1983-84 Proposed Budget contained $588,000 for cogeneratlon lease paymenst and $50,000 for a cogeneration

maintenance contract. The 1983-84 Adopted Budget contalns $50,000 for the malntenance agreement. The lease pay-

ments were deferred until {984-85 by Including the flrst year payment In the sale of the certificates of partici-
pation.

Telephones:

To accommodate anticipated rate Increases in 1983-84, $624 ,000 was added to the phone budget.

Fuel:

The Proposed Budget was based on an average price of $1.00 per galion. It now appears that an average price of
$1.20 per gallon s more reailstic for 1983-84 which would Increase the wvehicle fuel budget by $300,000.

1983-84 OBJECTIVES:

Gas and Electricity: Fiscal year 1983-84 promises to be a milestone year as the County begins producing its
own cogeneration energy, thereby reducing its energy dependence upon SDGSE. The following obJectives are
established:;

(1) Install and operate cogeneration systems at the South Bay Reglonal Center, Courthouse, Vista, Las Collnas
and East County Reglonal Center. South Bay should be the first system on line.

(2) Negotlate surplus electriclity power sales agreement(s) with SDG3E for cogeneratlon energy produced at the
flve facilities. A related objective will be to negotiate a surplus steam (Courthouse) sales agreement
with efther SDGAE or other downtown customer such as the City of San Dlego.

(3) Depending on funding, evaluate cogeneration feasibility at the CAC and the new Community Mental Health
(CM) center.

(4) Relamp the remaining one-thlrd of County faclilitles with energy-efficient |amps.

(5) Present the Board with results of a wind energy study at |n-Ko-Pah County Park. Either County develop-
ment or private leasing of the site for wind energy development may be appropriate.

(6) Energy audlt recommendations that have paybacks under two years will be Implemented, to the extent tha+t
funds are avallable.

(7) Redesign and modification of the Vista Reglonal Center exterior lighting wili be completed.

(8) Complete hookup of the East County Reglional Center to the Bullding System Central Monitoring and Control
system located at the COC.

Telephones: Objectives for thls section are:

(1) Implement a computerized telephone bililng program and telephone Instrument Inventory control system.

(2) Enhance capabiiity of stand-alone telephone systems at East and South County Regional Centers.

(3) Monitor current telephone usage and Introduce system Improvement to reduce total costs.

(4) Dissemlinate, Countywide, Information on proper usage of County telephones.

(5) Install WATTS lines where appropriate.

(6) Assume responsibllity for operation of two County-owned telephone systems at East and South Bay Reglonal
Centers.
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PROGRAM: PUBLIC SERVICES UTILITIES # N/A MANAGER: John B. Sauvajot, Director

1983-84 OBJECTIVES: (Contlinued)

Fuel:

(1) Reduce size of active fleet by 210 vehicles.
(2) |mplement a Fleet Internal Service Fund, effective July 1, 1984,
(3) Continue evaluation of alternate fuels.

Postage:

(1) Implement Countywide Zip Code pre-sort mail services.
(2) Implement combined mass malling of Welfare warrants and expand where feasible.

REVENUES:

The 1983-84 CAO Proposed Budget revenues, Including Cost Applied reimbursements, allocated among the Public
Services Utilities are as follows:

1. Uttlities

Surplus Electricity Sales (SDGAE) $ 100,550
Alr Polliution Control District 9,630
Alrport Enterprise Fund 75,900
County Library 205,640
Liquid Waste Enterprise Fund 6,980
Road Fund 476,650
Solld Waste Enterprise Fund 8,800

Sub-total § 884,150
2. Telephones

Alr Pollution Control District $ 34,252
Alrport Enterprise Fund 10,115
County Library 31,700
Liquid Waste Enterprise Fund 17,350
Road Fund 63,334
Solid Waste Enterprise Fund 11,045
Sanltation Districts 7,450

Sub-total § 175,246

3. Vehicle Fuel

Air Pollution Controi District $ 8,731
County Library 3,898
flood Control District 2,139
Liqulid Waste Enterprise Fund 34,419
Road IGS Fund 42,539
Solid Waste Enterprise Fund 4,595
Sub-total $ 96,321
4. Postage
Alr Pollution Control District $ 7,500
County Llbrary 16,000
Liquid Waste Enterprise Fund 913
Road Fund 9,615
Solld Waste Enterprise Fund 913
Sub-total $ 34,941
TOTAL REVENUE $ 1,190,658

~406-



PROGRAM: RECORDS MANAGEMENT # 82401 MANAGER: John B. Sauvajot, Director

Department: General Services # 5500

Authority: This program was developed for the purpose of carrying out Administrative Code 398.5(h) which says
that the Department of General Services shall manage the County's Central Records storage and provide micrographics
and reference services to County departments and to such other publlic agencles as may be directed by the Board.

{981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQO Proposed Adopted
COSTS
Salarles & Beneflts $ 183,691 $ 189,595 $ 194,764 $ 198,997 $ 215,642
Services & Supplles 43,897 26,006 30,210 21,073 21,073
Contracts 9,202 11,000 9,335 8,000 8,000
Less Relmbursements (8,216) (10,800} (6,670) 0 0
TOTAL DIRECT COSTS $ 228,574 $ 215,801 $ 227,639 $ 228,070 $ 244,715
FUNDNG s (2,919) s (2,500 $ (5,730) $  (19,900) $ (19,900}
NET COUNTY COSTS $ 225,655 $ 213,301 $ 221,909 $ 208,170 $ 224,815
STAFF YEARS 13.00 12.00 12.00 11.00 11.00

The 1983-84 budget Includes shifts between Revenue and relmbursements (Cost Applied) as directed by the Auditor.
Overall trends are:

1981-82 1982-83 1982-83 1983-84 1983-84

Actual Budget Actual CAQ Proposed Adopted
Relmbursement + Funding $ 11,135 $ 13,300 $ 12,400 $ 19,900 $ 19,900
PERFORMANCE INDICATORS:
Documents F1iimed 3,267,372 2,609,000 3,500,000 3,465,428 3,500,000
Microforms 134,823 112,843 100,000 98,736 150,000
Cublc Feet Serviced 22,383 24,447 30,000 32,856 33,000
# of |tems Retrleved 18,938 20,766 20,000 19,712 21,000

PROGRAM DESCRIPT ION:

Records Management, staffed by County employees, provides effective, efficient and economical records management
services for County departments. Records Management provides these services In three distinct areas: storage,
microfllming and consulting. The Records Center provides facllitles and staff for economlcal storage of actlve,
seml-active and Inactive County records and a program for destructlion of these records. Records Management staff
advises, coordinates and consults with all County departments on equipment and systems avallable for their records
storage, retrieval and microfilming needs. The Micrographics Unit provides equipment and staff for the varlous
microfiiming programs utilized throughout the County.

1983~-84 ADOPTED BUDGET :

The only changes from the Proposed Budget were In salaries due to Satary and Benefit lIncreases.
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PROGRAM: RECORDS MANAGEMENT # 82404 MANAGER: John B. Sauvajot, Director

1983-84 OBJECT | VES:

1. Decrease the microfliming backlog by 500,000 documents.

2. Recycle all records destroyed.

3. Inventory ail records stored In the microfiim security vault.
4. Continue services to other public agencles.

REVENUE :

Discossfon:  Records Management recelves revenue for micrographlics and record storage services performed for other
government agencles, |nterfund Depariments and Special Districts.

City of San Diego $ 8,400
Otay Water District 500
Unified Port District 100
Grossmont Col lege : 500
Sale of Silver 500
Library Fund 2,000
Alr Poilution Control District 1,400
Liquid Waste 500
Road Fund 6,000

Total $19,900
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STAFFING SCHEDULE

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: GENERAL SERVICES

BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
3034 Manager, Central Records Service 1.00 1.00 $ 20,797 $ 24,074
3053 Photo Reduction Techniclan 1.00 1.00 15,886 16,845
2745 Supervisling Clerk 1.00 -0~ 15,080 -0-
2730 Senior Clerk Typist 1.00 2.00 14,865 30,205
3045 Microflim Supervisor 1.00 1.00 14,596 18,871
3040 Microfilm Operator 6.00 6.00 69,186 78,835
2700 Intermediate Cierk/Typlst 1.00 -0~ 10,988 -0-
TOTAL 12.00 11.00 $ 161,398 $ 168,830

Adjustments:

County Contribution & Benefits $ 34,313 $ 48,552
Premium Overtime -0- -0-
Salary Savings (14,199) (4,831)
Employee Compensation insurance 1,510 2,129
Unemployment Expense 442 962
Salary Settlement Costs 6,131 -0-
Total Adjustments $ 28,197 $ 46,812
PROGRAM TOTALS: 12.00 11.00 $ 189,595 $ 215,642
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PROGRAM: REPROGRAPHICS # 81501 MANAGER: John B. Sauvajot, Director

Department: General Servlices # 5500
Authority: This program Is In support of the Administrative Code Article XXI1(b), Section 398.5 (o) directives to
establish printing and copying services which provide various forms and brochures for use in County operations and

for distribution to the public.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Sajuries & Beneflts $ 224,912 $ 262,026 $ 246,122 $ 232,993 $ 249,813
Services & Supplies 223,865 243,865 224,872 256,405 256,405
Contracts 273,510 338,132 261,690 33,500 33,500
Less Relmbursements (557,080) (605,554 ) (634,567) (495,238) (495,238)
TOTAL DIRECT COSTS $ 165,207 $ 238,469 $ 98,117 $ 27,660 $ 44,480
FUNDI NG $ (3,185 $ -0- $ (18,468) $ (28,600) § (28,600)
NET COUNTY COSTS $ 162,022 $ 238,469 $ 79,649 $ (%40) $ 15,880
STAFF YEARS 13.00 14.00 12.28 11.00 11.00

The 1983-84 budget Includes shifts between Revenue and reimbursements (Cost Applied) as directed by the Auditor.
Overall trends are:

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
Reimbursement + Funding $ 560,265 $ 605,554 $ 653,035 $ 523,838 $ 523,838

PROGRAM DESCRIPT ION:

The Reprographics Program provides at the COC, Ruffin Road Annex, County-wide centrallzed printing and high-volume
copying services to County departments, elected officlals, offices and courts. 1+ also screens all requests for
contract printing services to ensure proprlety.

The program is staffed by County employees and utilizes a comblination of offset printing and high-speed copler
equipment. By screening work requests, staff determines the most cost effective means of doling the work.

1983-84 ADOPTED BUDGET:

The changes from the 1983-84 Proposed Budget is a result of an Increase In Salaries and Benefits resulting from FY
1983-84 labor negotiations ($16,820).
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PROGRAM: REPROGRAPH!CS # 81501 MANAGER: John B. Sauvajot, Dlrector

1983-84 OBJECTIVES:

1. Revlew and schedule all work requests In one working day.
2. Reduce average turnaround time for routine In-house printing from 20 working days to 17 working days.

3. Study Countywide, centrallized forms composition, reproduction and distribution.

REVENUE :

Charges In Road Fund $ 600
Solid Waste Enterprise Fund 6,500

Charges To Other Government Agencles
Libraries 8,000
JACSD 500
AFCD 8,500
Serra Co~op. 4,500
TOTAL $28,600
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STAFFING SCHEDULE

PROGRAM: REPROGRAPH ICS DEPARTMENT:  GENERAL SERVICES

BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1982-83 1983-84 1982-83 198384
Class Title Budget Adopted Budget Adopted
2413 Analyst 1| 1.00 1.00 $ 27,441 $ 29,681
3068 Manager, Printing Services 1.00 1.00 23,194 24,596
3073 Sr. Offset Equipment Operator 3400 3.00 47,996 51,807
3050 Offset Equipment Operator 3.00 3.00 43,512 46,863
2700 Intermediate Clerk 5.00 1.00 56,550 13,907
2493 Intermediate Account Clerk -0~ 1.00 -0- 13,822
3054 Print Shop Helper 1.00 1.00 10,150 11,221
TOTAL 14.00 11.00 $ 208,843 $ 191,897
Adjustments:
County Contributions & Benefits $ 46,460 $ 52,852
Employee Compensat fon 3,020 2,886
Unemp loyment Insurance 442 962
Salary Adjustments -0 2,000
Speclal Payments:
Salary Settlement Costs 8,357 -0~
Salary Savings (5,096) (784)
Total Adjustments $ 53,183 $ 57,916
FROGRAM TOTALS: 14.00 11.00 $ 262,026 $ 249,813
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PROGRAM: ADMINISTRATION # 92101 MANAGER: John B. Sauvajot, Director

Department: General Services # 5500

Authority: Administrative Code Sectlon 398 states the Department of General Services shall manage the County's
Capital Improvements Program; deslgn, manage, Inspect, maintain and protect County facilities; supervise construc-
tlon, alteratlion/repair of County facllities, manage/operate County's Automotive Fleet, Communicatlons, Records
Management and Utllitles Consumption/Energy Conservation Programs.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salarles & Benefits $ 490,178 $ 496,115 $ 506,834 $ 420,196 $ 487,762
Services & Supp!ies 45,148 8,992 20,039 9,441 9,441
Less Reimbursements -0~ -0- 0 -0- 0
TOTAL DIRECT COSTS $ 535,326 $ 505,107 $ 526,873 $ 429,637 $ 497,203
FUNDING $ (915) $ -0- $ 512 $ (500) $ (500}
NET COUNTY COSTS $ 534,411 $ 505,107 $ 526,36 $ 429,137 $ 496,703
STAFF YEARS 17.00 17.00 17.00 14,00 15.00
PERFORMANCE |NDICATORS:
Department Budget $ Administered  $30.9 $31.9 $31.6 $31.0 $32.1
(Net Cost/Milllons $'s)
Ratlo Admin. to Direct Staff 1:34 1:31 1:31 1:36 1:36

PROGRAM DESCRIPTION:

The Adminlistratlive Program provides overal! management and planning for the Depariment of General Services. This
program Includes five basic units: the Office of the Director; Personnel/Payroll; Budget Preparation; Fliscal
Management and Speclal Project Development and Management.

The major functlons of this program Include:

. Planning and managing departmental functlons.

« Providing direction and coordination of correspondence and referrals.

« Llalson with the Board of Supervisors and other County departments.

« Developing and coordinating the departmenta! budget.

« Fiscal management and monitoring.

. Monlitoring adherence to County and departmental policies and procedures.

« Managling the department's personnel and payroll functfons.

. Evaluating and analyzing program performance, Including quality control factors.

. Coordinating Affirmative Actlon and contract compllance requirements and policies.
. Developing and managing speclal studies Involved with evaluating operations and service dellveries.
« Preparing the facllity allocation plan and related space management.

. Central contract administratlion.

1983~84 ADOPTED BUDGET:

« Includes addition of one Administrative Secretary II|
« Salary and Benefit augmentation resulst from settiement with various bargaining units.
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PROGRAM: ~ ADMI NI STRAT ION # 92101 MANAGER: John B. Sauvajot, Director

1983-84 OBJECT|VES:

in 1985-84 the Administrative Program wiil continue to provide overall management support for the Department of
General Services. Key activities started in 1982-84, which will continue In 1983-84 for full Implementation
Include:

. Development of a comprehensive depariment-wide management Information system.

. Development of a Preventative Maintenance Program.

« Implementation of a centrallized Personnel and Payroll system.

. Centralization of the department's budget preparation and analyslis.

« Contrallzation of the department's contract preparation and monitoring activities.

» Centralization of the department's records and documents.

+ Preparation of a comprehensive procedure and pollicy manual.

» Analysls of operations, plus development of work standards and quality control guidelines.

Staffing for the proposed activities will be spearheaded by the staffing budgeted In the Administrative Program

and will draw on the full adminlstrative-management capabilitles of the department. Internal shifts of functions

and responsibilities are planned to accommodate designated budget target levels and related staffing shifts in
FY1983-84.

REVENUE

Discusslon: Historically, the Administrative Program accrues only nominal amounts of revenue. The major source
of this revenue will be miscelianeous sources.

Total revenue for 1985-84 wlll accrue from the following sources:
Miscel laneous $500

Total $500
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STAFFING SCHEDULE

PROGRAM:;  ADMIN {STRATION DEPARTMENT:  GENERAL SERVICES
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1982-83 1983-84 1982-83 1983-84
Class Title Budget Adopted Budget Adopted
2125 Director, General Services 1.00 1.00 $ 50,068 $ 56,247
2219 Assistant Director, Genera! Services 1.00 1.00 43,243 48,577
3042 Deputy Director, Admin. Management 1.00 -0~ 35,579 -0-
2414 Chief, Administrative Services -0- 1.00 -0~ 35,412
2303 Administrative Assistant || 2.50 0.50 64,144 14,202
2413 Anatyst {11 2.00 2.00 60,043 64,240
2312 Departmental Personnel and Training Admin. -0~ 1.00 -0- 28,487
2728 Administrative Secretary i11 2.00 2.00 34,904 36,322
2320 Personne! Ald 1.00 -0~ 16,286 -0-
251 Senlor Payroll Clerk 1.00 1.50 13,600 23,554
2510 Senlor Account Clerk 1.00 1.00 15,684 14,263
2730 Senior Clerk/Typist «50 1.00 7,632 13,822
3008 Senior Word Processing Operator 1.00 -0~ 14,051 -0-
3009 Word Processing Operator 1.00 1.00 15,137 16,383
2494 Payrol | Clerk 1.00 1.00 11,813 14,920
2403 Accounting Technician 1.00 1.00 14,462 18,174
TOTAL 17.00 15.00 $ 396,626 $ 384,603
Adjustments:

County Contribution and Benefits $ 93,019 $ 105,863

Overtime -0~ -0-

Satary Savings (17,922) $ (8,047

Salary AdJustment 1,974 -0-

Employee Compensation Insurance 6,040 5,343

Salary Settlement Adjustment 16,378

Subtotal Ad]Justments $ 99,489 $ 103,159

PROGRAM TOTALS: 17.00 15.00 $ 496,115 $ 487,762
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Vehlcular Equipment
Communications Equipment
Total Direct Costs

External Support Costs

Funding

Net Program Cost

Staff Years

1981-82
Actual

$ 194,79

930,111

$ 1,124,901

$ 0

$ 0

$ 1,124,901

EQUIPMENT ACQUISITION

1982-83 1982-83 1983-84 1983-84

Budget ﬁSIEEL CAQ Proposed Adopted
$ 0 $ 120,78 $ 365,000 $ 613,000
$ 1,065,644 $ 1,576,198 $ 858,000 $ 858,000
$ 1,065,644 $ 1,696,916 $ 1,223,000 $ 1,471,000
s 0 $ 0 $ 0 0
$ (120,000) $ (93,639 $ (65,000) $ (123,000)
$ 945,644 $ 1,603,277 $ 1,158,000 $ 1,348,000
0 0 0 0
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PROGRAM: VEHICULAR EQUIPMENT # 86404 MANAGER: John B. Sauvajot, Director
Department: Genera! Services # 5600
Authority: This program was developed to carry out Admlnlﬁfraflve Code Sectlon 398.5 (f) which states that the

Department of General Services shall acquire, maintaln, and operate the County's automotive and construction
equipment and machlinery except such equlpment purchased out of speclal district or other !imited purposes funds.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplles 0 0 0 0 0]
Vehicles 194,790 0 120,718 365,000 613,000
lLess Relhbursemenfs 0 0 0 0 0
TOTAL DIRECT COSTS $ 194,790 $ 0 $ 120,718 $ 365,000 $ 613,000
FUNDING ’ 0 (120,000) (93,639} (65,000) (123,000)
NET COUNTY COSTS $ 194,790 $ (120,000) $ 27,079 $ 300,000 $ 490,000
STAFF YEARS 0 0 0 0 0

PROGRAM STATEMENT:

This program consolidates the requests of all County departments for vehlcular equipment to be purchased fram the
General Fund. The program Includes both new additional and replacement vehicles. The new additional vehicle
requests are made by the Individual depariments based on the operational requirements of their programs. The
replacement vehicle requests are recommended by the Fleet Operations & Maintenance Section n the Department of
General Services based upon maximum vehlcle usage |imits. Fleet Operatlons and Maintenance Services will continue
to provide maintenance support and technical assistance and revlew of purchase orders for vehicular equipment in
both Counfyrwide equlpment budget and In the individual depariment budgets.

1983-84 ADOPTED BUDGET:

The increase of $248,000 appropriation from 1983~84 Proposed was due to Board action 1o Increase the number of
replacement vehicles to be acquired through lease-purchase program by 148 units totalling 348 units.

The Increase of $58,000 in Revenue from 1983-B4 Proposed s due to the Increased number of vehicles to be sold.
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PROGRAM:  COMMUNICAT I ONS EQUIPMENT # 86403 MANAGER: John B. Sauvajot, Director
Department: General Services . # 5600
Authority: Administrative Code Sectlion 398.5 (g) states that the Department of Genera! Services shall be respon-

sible for the development, acquisition, installation, operatfon and maintenance of radio, electronic, telephone
and Intercommunicatlons systems County-wide.

1981-82 1982-83 1982-83 1983-84 1983-84 4
Actual Budget Actual CAO Proposed Adopted
COosTS
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplles 0 0 0 0 0
Communlcations 930,111 1,065,644 1,622,839 858,000 858,000
Less interfund Chgs 0 0 (46,641) 0 0
TOTAL DIRECT COSTS $ 930,111 $ 1,065,644 $ 1,576,198 $ 858,000 $ 858,000
FUNDING $ 0 $ 0 N 0 $ 0 $
0
NET COUNTY COSTS $ 930,111 $ 1,065,644 $ 1,576,198 $ 858,000 $ 858,000
STAFF YEARS 0 o] 0 0 0

PROGRAM STATEMENT :

This program consolldates the requests of all County departments for communlcations equipment to be purchased from
tne General Fund. The program Includes both new, additlonal and replacement equipment. The new, additional and
replacement equipment requests are made by the individual departments based on operational requirements of thelr
programs. Communicatlons Services will continue to provide maintenance support, technical assistance and review
of purchase orders In both County-wide equipment acquisition and In the Individual departmental budgets.

1983-84 ADOPTED BUDGET :

No changes from the Proposed Budget.
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Major Maintenance
Total Direct Costs

External Support Costs

Funding

Net Program Cost

Staff Years

1981-82
Actual

$ 698,376

$ 698,376

$ 0

$ (15,443)

$ 682,933

PROPERTY MANAGEMENT

1982-83 1982-83 1983-84 1983-84

Budget éSIEEL CAO Proposed Adopted
$ 1,264,400 $ 924,483 $ 1,635,900 $ 1,747,900
$ 1,264,400 $ 924,483 $ 1,635,900 $ 1,747,900
$ 0 $ 0 $ 0 $ 0
$ (596,100} $ (295,475) $ (741,900) $ (853,900)
$ 668,300 $ 629,008 $ 894,000 $ 894,000
0 0 0 0
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PROGRAM:  MAJOR MAINTENANCE

Department: General Services

# 819xXX

# 5590

MANAGER:

John B. Sauvajot, Director

Authority: Callfornia Government Code #25351.3, 25358, County Administrative Code #398.5(P)
1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplies (1) 960,177 1,299,400 924,403 1,635,900 1,747,900
Less Relmbursements (261,801) (35,000) 0 0 0]
TOTAL DIRECT COSTS $ 698,376 $ 1,264,400 $ 924,83 $ 1,635,900 $ 1,747,900
FUNDING $  (15,443) $ (596,100) $  (295,475) $ (741,900 $ (853,900)
NET COUNTY COSTS $ 682,933 $ 668,300 . 629,008 $ 894,000 $ 894 ,000
STAFF YEARS 0 0 0 0 0
(1) Includes $ 474,219PY § 411,240 PY $

The 1983-84 budget Includes shifts between Revenue and reimbursements (Cost Applied) as directed by the Auditor.
Overall trends are:

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
Reimbursement + Funding $ 277,244 $ 631,100 $ 631,100 $ 741,900 $ 741,900

PROGRAM DESCRIPT | ON:

This program Is Intended to display those malntenance projects which are larger, costiler and more complicated
than routine malntenance. For example, repalr of a leaky roof Is considered routine maintenance whlle replace-
ment of the roof is considered major malntenance

1983-84 ADOPTED BUDGET :

The Increase between 1983-84 Proposed and 1983-84 Adopted Is directly related to rebudgeted projects. The projects
were 100f offset by funding. The latter accounts for the higher funding level and no change In net County cost.
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PROGRAM: EMPLOYEE SERVICES

Department: OFFICE OF EMPLOYEE SERVICES

# 0500

# 0500

MANAGER :

EDWARD K. MAXWELL

AUTHORITY: Charter Article IX Institutes the requirement for the County's personnel system; Board actlon 2/2/82
(36) establishes the office; Administrative Code Sections 126 - 126.6 (Offlce of Employee Services responsiblil=
tles) and 305, 306, 307 (Equal Opportunity Management responsibilitles); Board Polilcy C-17 (Equal Opportunity

Policy). Department of Justice (DOJ) Consent Decree (CA76-1094%).

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAQ Proposed Adopted
COSTS ) ) )
Salaries & Benefits $ 5,031,049 $ 5,037,298 $ 6,240,195 $ 5,831,513 $ 6,055,875
Services & Supplies 1,629,667 1,506,313 2,628,274 1,493,982 1,746,033
Liabttity Trust Fund 1,000,000 1,000,000
Less Relmbursements (3,160,166) (3,336,469) (3,277,852) (3,838,613) (3,838,613)
TOTAL DJRECT COSTS $ 3,500,550 $ 3,207,142 $ 5,590,617 $ 4,486,882 $ 4,963,295
FUNDING $ (435,090 S‘ (163,597) $ Q27,569 $ (607,380) $  (724,580)

$ 3,879,502

$ 4,238,715

NET COUNTY COSTS $ 3,065,460 $ 3,043,545 $ 5,463,048

STAFF YEARS 82.00 80.25 80.25 75.00 79.50

PERFORMANCE INDICATORS:

Tort Liabllity Claims 1,095 1,075 899 1,100 1,100
Investigated

Workers' Compensation 1,250 1,260 1,298 1,300 1,300
Claims Investigated

Processing Days Per Exam 48 45 47 45 45

Employee Benefit Trans- 15,350 15,000 16,850 16,000 16,000

actions & Adjustments

PROGRAM DESCRIPT|ON:

The Office of Employee Services was created by Board direction to consolidate employse-directed activities. The
office was officially established on October 12, 1982 with the appointment of the Director. Since that time, this
of fice has been agressively Involved In developing a system of comprehenslive services and programs responsive to
employees and operating departments--our first priority. These services and programs Include recrultment,
selection, classification, placemsnt, career development, equal opportunity management, salary administration,
research and structure, benefits management, compensation, organizational development, pre-employment health
screening, medical standards, vocational rehabilitation, unemployment compensation, workers' compensatlon, public
{1abllity, loss prevention, employse safety, employee assistance and suggestions/service awareds.

1983-84 ADOPTED BUDGET:

In the change letter adopted by the Board 7/5/83 (123) the Board (1) approved funds to cover transfer of Employee
Health and Fitness Program from the Health Department - Increased appropriations $100,000, increased revenue
$117,200; (2) added fund for Ready Pass Bus Service -~ Inéreased appropriations $252,000; (3) added 2.5 staff years
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PROGRAM: EMPLOYEE SERVICES # 0500 MANAGER: EDWARD R. MAXWELL

1983-84 ADOPTED BUDGET: (cont'd)

for Employee Health and Fitness Program; (4) approved Salary and Benefit adjustments Increasing appropriations
$146,813. Also In budget delliberations, as part of a County-wlide decrease in Services and Supplies, reduced OES
Services and Supplies $12,400.

Summary:
Increase In Appropriations $486,413
Increase In Revenue $117,200
Increase In Staff Years 2.5

1983-84 0B JECT!VE:

1. To develop and Implement programs to automate all appropriate employee services activities.

2. To achleve parity In 50% of remalning 52 Consent Decree classes.

3. Jo malntain progress and compliance with County's Minority and Women Business 15% contraccting goal.

4. To maintain 45-day average processing time for examinations.

5. To Increase participatory management ski!ls by providing tralning In at teast 50% of County departments.

6. To redesign Suggestions Award Program to be able to fdentify and recover speciflc savings for 100% funding of
approved awards.

7. To place 60% of County employees notlced for layoff.
8. To establish a tralning program to reduce the number of Workers' Compensation claims by 5%.
9. To standardize temporary appointment procedures resulting In 10% reduced unemployment claims.

REVENUE:

Discusslion: Revenue s Increased by 467% for this fiscal year due to concerted efforts to recover costs where-
ever possible. Total revenue will accrue from the following sources:

QBG.NO. DEPARTMENT PURPOSE ACCOUNT NO. AMOUNT
4951 Library Personnel/Fire & Extended Coverage, 2340 $ 35,400
Safety
5800 Publlc Works/Internal Vehicle & Equlpment insurance, Safety 2245 30,000
Service Fund Loss Prevention, Medical Exams
5752 Public Works/Road Fund Personnel Services/Equal Opportunity 2317 54,669
Management
6830  Publlc Works/Solid Waste Personnel Services/Equal Opportunity 2317 4,465
Management
6801  Publlc Works/Llquld Waste Personnel Services/Equal Opportunity 2317 9,293
Management
5341 Publlc Works/Airport Personne! Services/Equal Opportunity 2317 2,292
Enterprise Fund Management
6801 Publlc Works/lL.iquid Waste Loss Prevention for Public Wopks and 2317 20,000
12 Sanitation Districts
8801)
8802) Publlc Works/General Fund Payback for Clalms pald 19182-83 FY 2245 35,130
8805)
8811  Air Pollution Controf Personnel /EOM/P|acement & Coordination 2317 17,186

$ 208,435
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PROGRAM:

EMPLOYEE SERVICES

1983-84 OBJECTIVE: (Cont'd)

ORG NO. DEPARTMENT
4950 Llibrary

8703 Park CSA

8810 A.P.C.D.

5750 Road Fund

5970 Cable TV

£ 0500 MANAGER:
WORKERS' COMP UNEMPLOYMENT ACCOUNT NO.
$ 9,734 $14,623 9788
153 86 9788
11,991 6,613 9788
218,724 43,719 9782
87 215 9784
Subtotals  $240,689 $65,256

Third Party Recovery

State Grant Revenue - Health & Fitness Program

TOTAL REVENUE
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$ 305,945
$ 93,000

$ 117,200

$ 724,580



STAFFING SCHEDULE

Program: Employee Services Department: Offlce of Employee Services
BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
2132 Director, Employee Services 1.00 1.00 $ 52,353 $ 55,657
2214 Assistant Director, Employee Services 1.00 1.00 47,691 52,425
2283 Director, Equal Opportunlty Management 1.00 0.00 37,358 0
2300 Yocatlonal Resource Manager 1.00 1.00 29,980 29,979
2301 Clalms Manager 1.00 1.00 33,886 38,111
2303 Adminlstrative Assistant 11 3.00 2.00 77,733 54,207
2327 Clalms Representative Il 7.00 7.00 174,522 195,750
2330 Employee Benefits Manager 1.00 1.00 29,988 34,777
2331 Loss Prevention Analyst 3.00 3.00 65,803 72,999
2332 Vocational Medical Services Coordlnator 1.00 1.00 27,855 27,855
2334 Insurance Coordinator 1.00 1,00 27,188 27,187
2345 Loss Preventlon Manager 1.00 1.00 29,980 32,735
2365 Staff Development Speclalist 1.00 1.00 23,647 25,679
2380 Staff Development Manager 1.00 .00 25,020 26,254
2401 Equal Opportunity Officer |1 4.00 4.00 101,163 100,872
2402 Equal Opportunity Officer | 1.00 1.00 21,84) 23,849
2409 Sectlon Chief, Personnel 1.00 1.00 33,886 33,887
2411 Analyst | 4.00 3.00 89,472 65,226
2412 Analyst |1 8.00 8.00 176,885 220,776
2413 Analyst 111 3.00 3.00 85,674 88,06!
2414 Analyst [V 1.00 1.00 33,886 32,486
2493 Intermediate Account Clerk 1.00 1.00 i1,809 {3,890
2510 Senlor Account Clerk 2.00 2.00 29,730 31,832
2511 Senlor Payroll Clerk 1.00 1.00 15,616 17,228
2700 - Intermediate Clerk Typlst 14.00 14.00 173,415 184,700
2730 Senlor Clerk 5.00 5.00 56,312 74,475
2745 Supervlsing Clerk 2.00 2.00 32,153 35,443
2756 Administrative Secretary | 0.00 0.50 0 6,060
2757 Administrative Secretary 11| 1.00 1.00 11,038 17,482
2758 Administrative Secretary 1] 2.00 2.00 34,903 34,795
3009 Word Processing Operator .00 1.00 12,926 15,218
3017 Remote Job Entry Operator 1.00 1.00 14,010 15,094
3029 Insurance Speclalist 1.00 1.00 17,973 19,060
3050 Of fset Equlpment Operator 1.00 .00 14,379 15,674
4465 Nutritionist 0.00 0.50 0 10,085
4840 Senlor Health Educator 0.00 1.00 0] 24,182
8807 Exerclse Physlologlist 0.00 0.50 0 12,000
5212 Emp loyee Asslstance Coordinator 1.00 1.00 26,684 29,145
9999 Extra Help 1.25 1.00 0 15,000
Total 80.25 79.50 $1,676,759 $1,810,135

Adjustments:
County Contributions and Benefits $ 393,498 $ 494,098
Spectal Payments:

Bilingual Pay 843 843
Salary Adjustments ’ 73,496 (102,475)
Salary Savings (99,637) (46,726)
PROGRAM TOTALS 80.25 79.50 $2,044,959 $2,155,875
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PURCHAS ING

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
Purchasing $ 1,220,624 $ 1,171,847 $ 1,151,225 $ 1,178,520 $ 1,260,171

Total Direct Costs 1,220,624 1,171,847 $ 1,151,225 1,178,520 1,260,171

Funding 82,987 25,000 48,696 295,948 295,948

Net Program Cost $ 1,137,637 $ 1,146,847 $ 1,102,529 $ 882,572 $ 964,223

(Without Externals)

External Support Costs 537,148 551,788 551,788 551,788 542,079
Staff Years 53.20 53.00 53.00 53.00 53.00
Fixed Assets

(Central Purchasing) $ (0] $ 0 $ 0 $ 0 $ o]
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PROGRAM: PURCHASING

Department: Purchasing

Authority:

# 81301

# 1300

MANAGER: James G. Tapp

This program was developed for the purpose of complying with Sections 400 through 424 of the

Administrative Code and Section 705 of the County Charter which defines the Purchasing Agent's responsibiilties
regarding the acquisition of material and services, stocking and Issuance of comonly-used materials, and the

disposal of salvage and surplus property.

1981-82
Actual

1982-83
Budget

1982-83
Actual

1983-84

CAO Proposed

1983-84
Adopted

COSTS

Salaries & Benefits

$ 1,157,641

$ 1,106,778

$ 1,098,773

$ 1,112,520

$ 1,195,771

Services & Supplies 62,983 65,069 52,452 66,000 64,400

Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,220,624 $ 1,171,847 $ 1,151,225 $ 1,178,520 $ 1,260,171
FUND ING $ (82,987 $ (25,000} $  (48,696) $  (295,948) $  (295,948)
NET COUNTY COSTS $ 1,137,637 $ 1,146,847 $ 1,102,529 $ 882,572 $ 964,223
STAFF YEARS 53.24 53.00 53.00 53.00 53.00
PERFORMANCE INDICATORS:
Number Purchase Orders 13,492 15,580 14,568 14,500 14,500
Dotiar Value Purchases $48,573,935 $54,000, 000 $52,718,322 $55, 000, 000 $55, 000, 000
Line Item Issued by Stores 67,854 75,000 64,132 75,000 75,000

Dollar Vatue Issues $ 3,417,386 $ 4,000, 000 $ 3,047,204 $ 3,400,000 $ 3,400,000

PROGRAM DESCRIPTION:

Over 45 County Departments/offlces utillize the centralized purchasing and Contracting services as delegated to the
Purchasing Agent by State law and County code and charter. In additlon to the purchasing and contracting func~
tions, the department also provides centrallzed storage and issuance of commonly-used items, as well as central-
tzed redistribution and disposal! of surplus and salvage materlal. The progrem includes monitoring of specifica-
tions to ensure maximum use of competitive acquisition and overall responsibility for standardization of equipment
acquired for various departments.

1983-84 ADOPTED BUDGET:

Costs Included in the 1983-84 adopted budget Include negotiated salary and benefit Increases and Countywide
reductions In services and supplies as directed by the Board of Supervisorse.
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PROGRAM: PURCHAS ING # 81301 MANAGER: James G. Tapp

1983-84 OBJECTIVES:

1. To Initlate the first milestones in development of on-llne computer systems to maintaln satisfactory levels of
services with continually decreasing resources (i.e., mechanlzed Bldders list; mandatory data reporting and
on-i1ne procurement data access).

2. Impliement and test a Joint pllot project, with the Auditor and Controller (Accounts Payable) of on-line cen-
tralized recelving process, as part of the 83-84 EDP Workplan. Automation of this labor intensive task will
result In the el imination of some of the approximately 400 recelving points in the County, providing improved
customer service and vendor relations; Improved vendor delivery; and faster payments Yo small and minority
business enterprise with serious cash flow problems, thus encouraging participation In County procurement.

3. Establishment of regional ready l1ssue Supply Store in CAC complex to serve the Central City area. In addition
to reducing paper flow/requisitioning problems for customers, will also be used as one of the two central
recelving pllot locatlons for more efficient use of resouces and associated benefits. Savings wlll accrue to
County departments through eliminating thelr responsibliity for processing recelving reports and invoices.

REVENUE :

Discussion: For many years the only revenue credlted to this department was that generated by the sale of scrap
and surplus material origlinally purchased from the General Fund. Revenues budgeted for 1983-84 are 103% higher
than 1982-83 due primarily to the recent decislon by fliscal management to charge the varlous speclial funds their
allocated costs of purchasing operations. A minor part of the Increase ($7,250) Is projected based on Increased
prices obtalned for scrap materlal.

Total revenue from 1983-84 wi|l accrue from the following sources:

Purchasing fees from other government agencles $ 5,000
Cost allocated Road Fund 113,645
Costs allocated to Propriety Funds 66,209
Costs aliocated to other Goveramental Funds 83,594
Sale of surplus/scrap material-nontaxable 17,500
Sale of surplus/scrap materlai-taxable 10,000

Total $295,948
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STAFF ING SCHEDULE

Program: Purchasing Department: Purchasing and Contracting
BUDGET STAFF - YEARS SALARY AND BENEF ITS COST
1983~-84 1983~-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2160 Director, Purchasing & Contracting 1.00 1.00 . $ 40,194 $ 44,183
2263 Assistant Director, Purchasing & Contracting 1.00 1.00 34,181 39,174
2643 Deputy Director, Purchasing & Contracting 1.00 0.00 31,486 0
2618 Princlpal Assistant, Ptanning & Contract
Compl iance 1.00 0.00 29,980 0
2622 Procurement Contracting Offlicer 3.00 4.00 85,674 117,374
2302 Administrative Assistant || 1.00 1.00 26,539 28,296
2607 Auto Parts Manager 1.00 0.00 25,176 0
2640 Buyer 111 3.00 3.00 70, 905 71,921
2654 Central Stores Supervisor 1.00 1.00 19,265 22,630
2610 Buyer || 9.00 4.00 164,201 90,876
2601 Buyer | 2.00 6.00 33,446 102,949
2758 Adminlistrative Secretary 1I! 1.G0 1.00 15,711 17,826
2403 Accounting Techniclan 1.00 1.00 17,143 18,174
2611 Purchasing Clerk 4.00 4.00 58,103 67,250
2658 Storekeeper || 3.00 2.00 43,749 31,868
3035 Data Entry Supervisor 1.00 1.00 16,559 17,559
2511 Senlor Payrol! Clerk 1.00 .00 14,739 17,085
3009 Word Processing Operator 2.00 2.00 25,852 30,818
2510 Senlor Account Clerk 1.00 0.00 12,536 0
2660 Storekeeper | 5.00 4.00 69,7119 64,617
8516 Delivery Yehicle Driver 2.00 2.00 25,423 28,921
3030 Data Entry Operator 2.00 2.00 26,286 28,262
2650 Stock Clerk 2.00 2.00 24,443 25,060
2493 Intermediate Account Clerk 1.00 2.00 11,287 27,274
2700 Intermediate Clerk Typlst 8.00 7.00 94,599 91,108
Temporary Extra Help 1.00 1.00 1,000 1,000
Total 59.00 53.00 $1,018,296 $ 984,225
Adjustments:
County Contrlibutions and Beneflts $ 225,570 $ 272,217
82-83 Settlement Cost 52,088
Speclial Payments:
Premium ("Y" Ratings) 10,780 5,241
Overtime 0 0
Salary Savings
Voluntary 10% reduction In workweek (6) (199,956) (65,912)
PROGRAM TOTALS 53.00 53.00 $1,106,778 $1,195, 7N
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Collection of Accounts
Recelvable

Total Direct Costs
Funding

Net Program Cost
(Without Externals)

External Support Costs

Staff Years

Fixed Assets
(Central Purchasing)

1981-82
Actual

$ 4,171,438

REVENUE AND RECOVERY

1982-83
Budget

$ 4,822,565

1982-83
Actual

$ 4,609,988

1983-84
CAO Proposed

1983-84
Adopted

$ 4,171,438

$ 4,822,565

$ 4,609,988

$ 4,731,512

$ 5,130,633

$ 4,731,512

$ 5,130,633

34,075 248,462 238,338 78,000 78,000
$ 4,137,363 $ 4,574,103 $ 4,371,650 $ 4,653,512 $ 5,052,633
1,411,128 1,363,544 1,363,544 1,363,544 {,472,084
210.40 239.83 223.90 239.50 242.50

$ 6,079 $ 600 $ 4,676 $ 5,280 $ 5,280
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PROGRAM: Collection of Accounts Recelvable # 81701 MANAGER: M. R. Plon
Department: Revenue and Recovery # 2600 Ref:

Authority: This program was developed to carry out Welfare & Institutions Code 900 et. seq.; 17403; 17109; Civil
Code 4700 et. seq. and P.C. 987 et. seq., P.C. 1268 et. seq., Board of Supervisors 12/1/81 (47).

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 4,066,229 $ 4,709,887 $ 4,490,295 $ 4,611,421 $ 5,010,952
Services & Supplies 105,209 112,678 119,693 120,091 119,681
Less Reimbursements 0 0 0 4] ]
TOTAL DIRECT COSTS $ 4,171,438 $ 4,822,565 $ 4,609,988 $ 4,731,512 $ 5,130,633
FUNDING $  (34,079) $ (248,462) $ (238,338) $ (78,000) $ (78,000}
NET COUNTY COSTS $ 4,137,363 $ 4,574,103 $ 4,371,650 $ 4,653,512 $ 5,052,633
STAFF YEARS 210.40 239.83 223.90 239.50 242.50

PERFORMANCE INDICATORS:

Activity A = Indigency Screening
and Ball Review

Indigency Financlal 22,618 27,000 23,675 23,000 23,000
Revliews

Inmate Reduction (Central 44 46 63 63 63
Intake)

Inmate Reductlion N/A N/A N/A N/A 100

(Supervised Release)
Actlivity B ~ Collection of
Accounts Receivable
Collections $46,033, 849 $48, 400, 000 $48,471,627 $48, 400, 000 $48, 400, 000
Unit Cost (Direct County 8.8¢ 9.1¢ 8.3¢ 8.9¢ 9.6¢
Cost/Collections)

PROGRAM DESCRIPTION:

This program collects monles from responsible parties for health care, welfare recovery, fines, restlitutions, and
child support under the Federal 1V-D program. Efforts are directed primarily toward the recovery of monies from
the legally responsible parties who have recelved County services and, when feaslble, from Federal Medicare, State
Medi-Cal, or other third parties. The collection services also include the computation of charges, billing for
services, evaluatlion of financial abillty to pay, recommending civil litlgation, recommending compromise and dis-
charges of accountabliity, and recelpt of, account for, and disbursement of payments. In cases of chitd support
non~compliance, referrals are made to the District Attorney, Municipal and Superlior Courts. These activities are
accomplished by professional recovery officers supported by clerical staff at five locations throughout the
County.

This program also provides Indigency Screenlng and Ball Review services. Defendants who request court appointed
attorneys are screened to determine 1f they can afford to pay for their own legal defense instead of using County
paid services. Indigency screenings are done at all felony and misdemeanor arraignment courts in the County by
part time graduate law, public administration and social welfare students. Felony and misdemeanor arrestees are
Interviewed to arrange own recognlzance releases and provide pre—arralgnment Information for ball review. This
helps to implement a court order to reduce the Jjall population. Ball reviews are accomplished on site in the San
Diego and North County judlicial districts by graduate student workers and professional Detentlon Review Offlcers.
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PROGRAM: Collectlion of Accounts Recelvable # 81701 MANAGER: M. R. Plon

1983~-84 ADOPTED BUDGET:

The adopted 1983-84 budget is $399,121 and 3.0 staff years more than the proposed level. The changes are due to
negottiated salary Increases ($330,531), reductlon In service and supp!fies budget ($410), and the Board approved
addition of a Supervised Release Program ($69,000, 3 staff years). The Supervised Release Program Is an adjunct
to the Ball Review activity and is staffed by 2 Detentlon Review Officers and | Intermediate Clerk Typist. The
Supervised Release Program provides for the release from jait of Individuals not qualified for release under pre-
vious community tie criterla, because the additional staff will monitor thelr compllance with the Court's condi-
tions of release. The added activity witl result In a proJected additional Inmate reduction of 100 during FY 83~
84.

1983-84 OBJECTIVES:

1. To collect a total of $48,400,000 at a cost of less than 10¢ per dollar co!lected,

2. To reduce the jall population by 47 Inmates dally throughour FY B3-84 by interviewing 16,300 felony offenders
and reviewing 21,800 mlsdemeanor cases.

REVENUE :

Discussion: Revenue of $78,000 Is anticlpated during FY 83-84. Approximately $38,000 is due to court ordered
fees for collecting child support accounts and return check charges. Approximately $40,000 will be recelived from
the Sol1d Waste Enterprise Fund. This represents the full cost of billing and collection services provided by
Revenue and Recovery to the fund. In FY 82-83 revenues of $172,462 were included In the budget. That amount
represented the excess of revenues collected on behalf of other departments. In FY 83-84 these revenues will be
displayed directly In the budgets of the other depariments, not in the Revenue and Recovery budget.
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STAFF ING SCHEDULE

Program: Collection of Accounts Recelvable ' Department: Revenue and Recovery
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1983-84 1983-84
1982-83 Adopted 1982-83 Adopted
Class Title Budget Budget Budget Budget
2144 Director, Revenue and Recovery 1.00 1.00 $ 40,194 $ 46,992
2227 Assistant Director, Revenue and Recovery {.00 1.00 35,579 41,595
2497 Principal Accountant 1.00 1.00 32,260 35,393
2302 Administrative Assistant |11 1.00 1.00 28,565 32,120
2362 Speclal Projects Manager 33 0 9,277 0
2505 Senior Accountant 1.00 1.00 27,855 29,543
2473 Division Chief, Revenue and Recovery 4.00 4.00 106,156 122,746
2412 Anatyst 11 1.00 1.00 20,257 27,464
5717 Senior Fleld Investigatorill 2.00 2.00 47,353 54,450
2475 Section Chief, Revenue and Recovery 9.00 9.00 212,214 224,847
8800 Supervising Detention Review Officer 0 .00 0 24,699
5067 Detention Review Officer 6.00 7.00 141,453 164,309
2425 Assoclate Accountant 1.00 1.00 23,407 24,821
5719 Field Investigator 4.00 4.00 91,208 99,963
2477 Revenue and Recovery Offlcer 11| 24.25 24.00 451,052 491,473
2906 Legal Procedures Clerk |11 3.00 3.00 51,850 54,211
2479 Revenue and Recovery Officer |/ 34.25 33.00 566,964 613,489
2745 Supervising Clerk 1.00 {.00 17,288 19,060
2758 Administrative Secretary 11| 1.00 1.00 17,452 18,871
2905 Legal Stenographer 3.00 3.00 45,972 51,538
2907 Legal Procedures Clerk 1| 2.00 2.00 30,327 33,340
2498 Revenue and Recovery Officer | 12.25 12.00 181,965 193,348
8000 Word Processing Operator 2.00 2.00 25,852 29,569
2513 Senfor Cashler 1.00 1.00 12,885 16,869
2510 Senlor Account Clerk 6.00 6.00 89,173 97,840
2660 Storekesper | 1.00 1.00 14,132 16,345
2430 Cashier 7.00 7.00 93, 388 105,334
2483 Revenue and Recovery Offlcer Trainee 22.00 22.00 278,271 316,097
2511 Senlor Payroll Clerk 0 1.00 0 14,526
2494 Payroll Clerk 1.00 0 12,291 0
3039 Mall Clerk Driver 1.00 1.00 13,006 14,348
2493 Intermediate Account Clerk 20.00 20.00 244,021 274,560
2700 Intermediate Clerk Typist 48.00 49.00 560,922 644,352
2709 Departmental Clerk 3.00 3.00 28,232 32,398
Extra Help 14.75 16.50 195,465 185,400
Total
Adjustments:
County Contributions and Benefits $ 856,228 $1,140,492
Special Payments:
Premium 3,000 4,300
Callback 50 50
BilIngual 4,400 5,000
CRT Bonus 9,000 9,90
Salary Adjustment 261,878 0
Salary Savings (170,955) (300,750)
Total Adjustments 963,601 839,742
PROGRAM TOTALS: 239.83 242.50 $4,709,887 $5,010,952
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Commun ity Enhancement

Activities

Government Reference

Library*

Special Expense
(Deputy Sheriff Strike)

LAFCo

Total Direct Costs

Funding

Net Program Cost

Staff Years

* The Government Reference

1981-82
Actual

$ 823,028

60,178

282,008

249,924

$1,415,138

33,747

$1,381,391

9.50

CAO PROJECTS

1982-83 1982-83
Budget Actual

$ 750,000 $ 573,014
0 0
0 0
281,768 236,396
$ 1,031,768 $ 809,410
40,000 45,702
$ 991,768 * 763,708
8.50 7.50

Library Is now budgeted in the Library Budget.
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1983-84 1983-84
CAO Proposed Adopted
$ 750,000 $ 750,000
0 0
0 0
297,275 310,275
$1,047,275 1,060,275
56,000 56,000
$ 991,275 $1,004,275
8.50 8.50



PROGRAM: Community Enhancement Activities # 80203 MANAGER:  Harold Donahoo
Department: Chief Administrative Offlcer # 0250 Ref: 1982-83 Final Budget - Pg: 138
Authority: State Revenue and Taxation Code Section 7280 and County Code Sections 22.201 through 22.215 provide for

the levying of the Tourist Tax (formerly called Translent Occupancy Tax), and Board Policy B-35
outlines the use of such revenue for cultural and other organizations.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 0 $ 0 $ $ 0 $
Other Charges 823,028 750,000 573,014 750,000 750,000
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 823,028 $ 750,000 $ 573,014 $ 750,000 $ 750,000
FUND NG $ 0 $ 0 0 $ 0 $ ' 0
NET COUNTY COSTS $ 823,028 $ 750,000 $ 573,014 $ 750,000 $ 750,000
STAFF YEARS 0 0 0 0 0

PROGRAM DESCRIPTION:

Various cultural activities and local events are provided for In this program through the allocation of the Tourist
Tax revenues which are collected based on hotel and motel room occupancy charges in the unincorporated area. The
current Tourist Tax rate Is 6%.

1983-84 ADOPTED BUDGET

There is no total dollar variance between the 1982-83 Proposed Budget and 1983-84 Adopted Budget. The only
variance occurs In the detall pro-rata amounts to the various cultural!/other organizations. The variance between
the 1982-83 adopted and 1982-83 actual is due to unspent monlies allocated to Guajome Adobe Park.
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PROGRAM: Community Enhancement Actlvities (con't)

Organlzation, Pro]Jects or Events

Aerospace Hall of Fame
Borrego Spring COC - Christmas Clircle
Borrego Spring COC - Festlival Days
Cabrillo Festival
Cardiff Chamber of Commerce
Columbus Day Parade
COoMBO
CONVIS
Economlic Development Corporation
Escondldo Visltor's Bureau
Fal .brook Chamber of Commerce
Greater San Dlego Chamber of Commerce
Guajome Adobe

Restoration Phase ||

Regional Campground Phase |
Hat! of Champions
Mother Goose Parade
North County Conventlon Bureau
Parks & Recreation
Quall Gardens
San Diego Youth Symphony
Safety Patro! Compershlp
Stelzer Park

SUB-TOTAL

Aerospace Museum

Museum of Art

Museum of Man

Natural History Museum

Serra Museum Hilstorical Soclety
Whaley House

SUB-TOTAL
District |
District 2
District 3
District 4
District 5
SUB-TOTAL
TOTALS
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1982-83

Adopted

$ 4,030
5,000
5,000
2,000
2,100

800
65,747
80, 000
23,572

0

0

200, 000
39,900
3,144
1,500

0

2,152

34,000

$468, 945

15,315
105,197
56,982
89,417
9,429

4,715

$281,055

$750, 000

1983-84
CAQ Proposed

$ 3,826
4,747
4,747
1,899

0

760
62,405
75,952
22,379
0

0
0

0

2,985
1,424
300,000
2,043

0

$483, 167
14,540
99,874
54,099

84,892
8,952

4,476

$266, 833

$750,000

1983-84
Adopted

8,500
5,000
6,000
3,000

0
3,500
95,000
100, 000
50,000
25,000
5,000
10,000

100,000

25,000
75, 000

50, 000
6,000
33,000

$600,000

7,085
48,659
26,351
41,353

4,368

2,184

$130,000

4,000
4,000
4,000
4,000

4,000

$ 20,000

$750,000



PROGRAM: Local Agency Formation Commission # 31007 MANAGER: WillTam D. Davis

Department: Local Agency Formatlon Commission # 0220 Ref: 1982-83 Final Budget - Pg. 138
Authority: The Local Agency Formation Commisslon [s established by State law, the Knox-Nlsbet Act of 1963,
(Government Code Sectlon 54773, et seq.).

1981-82 1982-83 1982-83 1983-84 1983-84 84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 220,387 $ 245,468 $ 206,748 $ 258,825 $ 271,825
Services & Supplies 29,537 36,300 29,647 38,450 38,450
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 249,924 $ 281,768 $ 236,396 $ 297,275 $ 310,275
FUND I NG $ (33,747 $  (40,000) $  (45,702) $ (56,000} $ (56,000
NET COUNTY COSTS $ 210,305 $ 241,768 $ 190,693 $ 241,275 $ 254,275
STAFF YEARS 9.50 8.50 7.50 8.50 8.50
PERFORMANCE INDICATORS:
Proposals (annexations, 137 175 139 120 120
formations, etc.)
Latent powers requests 3 4 2 2 3
Sphere of Influence | 3 17 35 35

studles/amendments

PROGRAM DESCRIPTION:

The Local Agency Formation Commission (LAFCo) Is an Independent agency established by State law to serve San Diego
county. LAFCo has responsibility In six areas affecting loca! government in the County:

1. to encourage the orderly formation and development of local government agencies;

2. to review and approve or disapprove changes in boundaries and organlzation of the county's 16 cities and
approximately 200 special districts plus formations of new districts and incorporations of new citles;

3. to determine when speclal districts may provide new services;

4. to establish "spheres of influence" for the cities and special districts in the county;

5. to assist In studies of existing local agencies with the goal of improving the efficiency and reducing the
cost of providing urban services; and

6. to provide assistance to local agencles and clitlizens consldering changes in local government organization and
boundaries.

The Commission is composed of two members of the Board of Supervisors, two members of city councils of the citles
in the county, two speclal district representatives, a public member chosen by the other six commissioners, and
three alternate respresentatives. State legislation ef fective January |, 1984, will add an elighth commissioner and
alternate, who are to be members of the San Diego City Councl) (Stats. 1983, c. 596).
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PROGRAM: Local Agency Formation Commisslon # 31007 MANAGER: William D. Davis

1983-84 ADOPTED BUDGET:

The major change In Commission activity will result from accelerating preparation and adoption of spheres of
Influence for the cltles and special distrlicts in the County. A "sphere of Influence" is a plan for the future
boundaries and service area of a local governmental! agency, whlch LAFCO Is required by State law to adopt for each
clty and speclal district. The sphere of I[nfluence may also Tdentify the need for speciflc governmental reorgani-
zatlon studies. This change Is required by a Court of Appeal rullng during FY 1982-83 and subsequent State legis~
lation establishing a deadline for sphere determinations. The adopted FY 1983-84 budget anticipates substantial
assistance from the affected agencies in completing the necessary studies, and also anticipates the success of
legislation which will eliminate the need for spheres for some types of districts. The final 1983-84 budget
Includes $13,000 more In salaries and benefits than the proposed budget, to provide for salary increases approved
by the Commission In the same amounts as granted to comparable County positions by the Board of Supervisors.

1983-84 OBJECTIVES:

State legislation passed In May 1983 requires that all spheres of Influence for the clties and special districts
In the County be adopted by LAFCO by January 1, 1985. There are 11 clties and approximately 170 special districts
In San Diego County for which spheres have not yet been adopted. The commission wili focus its efforts on spheres
for 54 agencles (5 citles and 49 special districts) which account for 90% of jurisdictional change activity in the
County. Of that number, the Commisslion has budgeted to complete sphere determinations for 35 agencies during
Fiscal Year 1983-84. The Commission wlill also consider an estimated 120 proposals, Including anticipated major
annexations to Chula Vista, Escondido, and San Diego and 5-8 district formation proposals.

REVENUE :

The Local Agency Formation Commission [s funded through the County General Fund. Proposal processing fees, which
by State law may not exceed $500 per change of organization, offset a portion of this cost. Estimated processing
fee revenue for Flscal Year 1983-84 |s $59,000, compared to $45,702 received In Fiscal Year 1982-83. This In-
crease |s due to a revised fee schedule adopted by the Commissfon In mid-year 1982-~83.
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STAFFING SCHEDULE

Program: Local Agency Formation Commission Department :

BUDGET STAFF - YEARS SALARY AND BENEFITS COST

1983-84 1983-84

1982-83 Adopted 1982-83 Adopted

Class Title Budget Budget Budget Budget
Executive Officer 1.00 1.00 $ 38,128 $ 44,490
Staff Analyst |11 2.00 2.00 49,958 61,059
Staff Analyst i 2.00 2.00 46,056 45,673

Drafting Techniclan |1 0.50 0.50 10,197 11,288
Administrative Secretary 1.00 1.00 18,420 19,880

Senior Typlst 1.00 1.00 13,960 14,185
Typist/Steno 1.00 0 12,192 0
Intermediate Typist 0 1.00 0 14,690
Commissioners 10.00 10.00 7,440 7,050

Adjustments:

County Contributions and Benefits $ 39,671 $ 49,510
Salary Reserve 9,446 0
Total Adjustments $ 49,117 49,510
PROGRAM TOTALS: 8.50 8.50 $ 245,468 $ 271,825
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Contlngency Reserve

Debt Serv!ce

Revenue Sharling

CONT INGENCY RESERVE, DEBT SERVICE, REVENUE SHARING

1981-82
Actual

$

$ 7,222,057

$11,083,314

1982-83
Budget

$13,885,651
$10,950,000

$12,781,133
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1982-83
Actual

$

$ 8,718,550

$12,746,033

1983-84
CAO Proposed

1983-84
Adopted

$31,638,255
$ 9,860,000

$12,400,000

$ 8,884,422
$ 8,500,000

$13,849,623



PROGRAM: Contlngency Reserve # 1850 MANAGER: Manuel A. Lopez

Department: Contlngency Reserve # 80000

1981-82 1982-83 1982-83 1983-84 1983-84

Actual Budget Actual CAO Proposed Adopted
COSTS

Contingency Reserve $ $ 13,835,651(1)  § $ 31,638,255 $ 8,884,422(2)

TOTAL DIRECT COSTS $ $ 13,835,651 $ $ 31,638,255 $ 8,884,422
FUNDING $ $ $ $ $
NET COUNTY COSTS $ $ 13,835,651 $ $ 31,638,255 $ 8,884,422
STAFF YEARS

PROGRAM DESCRIPTION:

The Contingency Reserve Is a source of funds for any expendliture not speclflcally contalned In other approprla-
tlons In thls budget. The proposed amount for 1983-84 contalns funds for both an operatling reserve and possible
salary adjustments.

(" The contingency reserve for 1982-83 was originally set at $22,759,377. |t has been adjusted downward to
$13,835,65] and individual departments adjusted upward accordingly to reflect the cost of 1982-83 salary and
benefit settlements as of Aprfil 1, 1983.

Salary and benefit settlements of $22,713,833 were transferred to Individua! departments, and $40,000 was
transferred to CAO Speclal Projects for an ARJIS evaluatlon proJect during Board of Supervisors budget
del tberations.
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PROGRAM: Debt Service # 1080 MANAGER: Rod Calvao
Department: Debt Service # 86000
{981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Other Charges $ 7,222,057 $ 10,950,000 $ 8,718,550 $ 9,860,000 $ 8,500,000
TOTAL DIRECT COSTS $ 7,222,057 $ 10,950,000 $ 8,718,550 $ 9,860,000 $ 8,500,000
FUNDING $ $ $ $ $
NET COUNTY COSTS $ 7,222,057 $ 10,950,000 $ 8,718,550 $ 9,860,000 $ 8,500,000

STAFF YEARS

PROGRAM DESCR{PTION:

This budget reflects the County's short-term, General Fund cash financing program which Is comprised of the
Interest payments and costs of Issuance on the County's offering of Tax and Revenue Anticlpation Notes and/or Tax-

Exempt Commercial Paper.

1983-84 ADOPTED BUDGET:

D1 fferences betwsen the 1983-84 CAD Proposed and the 1983-84 Adopted Budget reflect: a reduction of financing
costs assoclated with bank line of credit flnancing; reductlon of projected Interest costs due to market
conditfons; and changes In the proportions of debt Instruments issued.
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PROGRAM: Federal Revenue Sharing Fund # MANAGER: MANUEL LOPEZ
Department: Chlef Administrative Officer # 0230
1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplles 0 0 0 0 0
Other Charges 11,083,314 12,781,133 12,746,033 12,400,000 13,849,623

TOTAL DIRECT COSTS

FUNDING

NET COUNTY COSTS

STAFF YEARS

$ 11,083,314

$ 12,781,133

$ 12,746,033

$ 12,400,000

$ 13,849,623

$(11,083,314) $(12,781,133) $012,746,033) $012,400,000) $(13,849,623)
$ 0 $ 0 $ Y $ 0 $ 0
0 0 (o] 0 0

1983~-84 ADOPTED BUDGET:

The Adopted Budget allocates Revenue Sharing monles as follows:

Area Agency on Agling
Soclal Services
Health Services

County Programs Of fset

$

$3

$ 2,694,000
$ 6,820,000

603,891
731,732

$13,849,623

The Proposed Budget was developed in the absence of authorizing legisiation aithough appropriations had been passed

by both Houses of Congress earifer.

Competing House and Senate proposals were reviewed.

Because House versions

were further along and tended to Incorporate increases to counter the effects of Inflatlion, a modest Increase in

anticipated funds was assumed.
same funding level with no formula changes.

Since that time, a compromise blll has emerged which extends the program at the

As a consequence, revenues will fall short of those projected.
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Capital Improvements
Total Direct Costs
Funding

Net Program Cost

Staff Years

CAPITAL IMPROVEMENTS

1981-82 1982-83 1982-83 1983-%4 1983-84
Actual Budget Actual CAC Proposed Adopted
$ 12,177,942 $ 33,018,532 $16,126,005 $ 53,719,005 $ 52,664 ,341
$ 12,177,942 $ 33,018,532 $16,126,005 $ 53,719,005 $ 52,664,341
$(26,405,022) $(27,009,832) $(9,332,395) $(49,968,005) $(48,913,341)
$(14,227,080) $ 6,008,700 $ 6,794,165 $ 3,751,000 $ 3,751,000
0 0 0 0 0
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PROGRAM: CAPITAL [IMPROVEMENTS # 86200, 86300 MANAGER:  John B. Sauvajot
(Capital Outlay Fund) 86500
Department: General Services # 5490/5350

Authority: California Government Code 29013, 29021.2

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
COSTS
Lease Purchases $ 6,821,530 $10,187,700 $ 9,705,256 $14,888,459 $14,888,819
Capital and Land 9,499, 7% 23,016,132 6,631,977 26,079,546 25,024,522
General Fund Contribution -0- 6,008,700 6,794,165 12,751,000 12,751,000
Contributions to Other 1,204,418 974,000 593,057 0 0
Agencles
Less Relmbursements (5,347,800) (7,168,000) (7,597,895) 0 0
TOTAL DIRECT COSTS $12,177,942 $33,018,532 $16,126,560 $53,719,005 $52,664,341
FUNDING
Total! Revenues $(10,220,269) $(8,062,928) $ (7,851,580) $49,468,005) $(48,280,341)
Fund Balance (16,184,753) (18,946,904) {1,480,815) (500,000} (633,000)
NET COUNTY COSTS $(14,227,080) $ 6,008,700 $ 6,794,165 $ 3,751,000 $ 3,751,000
STAFF YEARS N/A N/A N/A $ N/A N/A

The 1983-84 budget Includes shifts between Revenue and reimbursements (Cost Applied) as directed by the Auditor.

1981-82 1982-83 1982-83 1983-84 1983-84
Actual Budget Actual CAO Proposed Adopted
Reimbursement + Funding $31,752,822 $34,177,832 $16,930,290 $49,968,005 $48,913,34 1

PROGRAM DESCRIPT | ON:

The Capital Budget (lease purchase, capital and land acquisition) Is composed of two organlzation units: 5490
(the actual Capital Budget) and 5350 (showing General Fund contributions to Capital). The Capltal Budget (5490)

The General Fund contribution required for capital is $12,751,000 which Is being offset by $9,000,000 of reglonat
center bond fund balances. The entire $12.75 mililon will be used to fund County obligations, i.e., lease
purchase payments (the following pages contaln lease purchase detalls).

1983-84 ADOPTED BUDGET:

Reductions to the Capital Budget total $1,910,017 based on the following changes:

1. Four park projects were deleted.

2. Three park projects were reduced in scope and also in funding.

3. Funding for one transit center was reduced.

4. Funds from the San Diego State University Transit Center caplital project were transferred to land acquisition.
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PROGRAM:

CAPITAL IMPROVEMENTS
(Capital Outlay Fund)

Department: General Services

The addition of $855,353 to the Capltal Budget Includes:

Te
2‘
3.
4.

Two new park projects.

Additional appropriations for the Health Services Complex.

Appropriations approved for the Downtown Courthouse expansion.

An adjustment to correct approprlations on the Fallbrook Library lease purchase.

1983-84 OBJECTIVES:

Fire Safety modlficatlons at the honor camps wlll contlnue contingent on funding from Proposition 2 to supplement

the AB 189 fundse.

A cattery at the North County Animal Shelter will be constructed with private donations.

The installation of the cogeneration systems at various County faclilities Is expected to be completed this fiscal

year .

As soon as negotlations and preliminary plans have been concludea for the health services complex at the FedMert

Bullding, the County will begin the Implementation plan for construction of a hospital.

Based on the receipt of outside funds, 1.e., federal and state grants etc., to begin/continue:

a)
b)
c)
d)
e)

Park development and Improvement projects.

Improvement and development of alrport facllities/properties In San Dlego County.

Multi-year construction of transit centers In Vista, Chula Vista, Escondido and San Dlego areas.
Expand/remodel |lbrary facilities.

Preliminary planning for the Vista Jall expansion.

REVENUE :

Total revenue for 1983-84 will accrue from the followling sources:

*The Genera! Fund contribution will be offset by $9.0 miliion from fund balances avallable from the South Bay

Ald from Governmental/Private Agencles $19,922,403
Interest 1,600,000
Airport Enterprise Fund 1,437,870
Sale of Fixed Assets 110,625
General Fund Contribution 12,751,000%
AB 189 1,565,693
Contributions from other County Agencies/Funds 1,892,750
COF Fund Balance 633,000
Total $39,913,341

and E| Cajon Reglonal Centers.
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CAPITAL IMPROVEMENTS BUDGET
ORG. UNIT 5490
1983/84 FINAL BUDGET
RECAP OF EXPENDITURES/REVENUES

Expenditures

Lease Purchases

Capital/Land Projects

Structures & Improvements $24,233,897
Land Acquisition 790,625
Total Capital/Land Projects

Total Capta! Budget

Revenues -

Ald from Governmental/Private Agencies $19,922,403
Interest 1,600,000
Alrport Enterprise Fund 1,437,870
Surplus Property Sale 110,625
General Fund Contribution 12,751,000
AB 189 1,565,693
Contributions from other County Agencies/Funds 1,892,750
COF Fund Balance 633,000

$14,888,819

25,024,522

$39,913,341

$39,913,341



-8%Y—

CAPITAL IMPROVEMENTS BUDGET
CAPITAL OUTLAY FUND

ORG. 5490
1983/84

FINAL BUDGET

Summary of Related Funding Sources

Land

Funding Sources Lease Purchases Capital Projects Acquisition Total
General Fund $12,662,000 $ $ 89,000 $12,751,000
Road Fund 23,700 23,700
Park Land Dedication Fund 456,833 456,833
AB 189 1,565,693 1,565,693
Proposition 2 13,409,200 13,409,200
State Bond Act 456,873 456,873
State Ald 254,360 254,360
Commun ity Development Block Grant 240,000 240,000
Surplius Property Sale 110,625 110,625
Airport Enterprise Fund 1,437,870 1,437,870
Private Funds 195,000 195,000
Interest 1,400,000 200,000 1,600,000
Wiidlife Conservation Board 10,000 10,000
COF Fund Balance 633,000 633,000
General Services (General Fund) 587,815 587,815
Soclial Services (General Fund) 165,576 165,576
Library Fund 73,428 585, 398 658,826
Airport Dev. Aid Program 1,897,830 1,897,830
Local Transportation Fund 2,891,840 567,300 3,459,140

$14,888,819 $24,233,897 $ 790,625 $39,913,341
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CAPITAL IMPROVEMENT BUDGET
DETAILS OF LEASE PURCHASES

1983~84 £ INAL BUDGET

SERIAL BUDGETED RECOMMENDED RELATED NET COST
NUMBER CONTRACT TITLE AND NUMBER FUNDING SOURCE 1982-83 APPROPRIAT|ON FUND ING TO COUNTY
0047 SOUTHBAY REGIONAL CENTER (EXP. 6-14-07) 5303-5490-E $ 4,243,500 §$ 4,246,375 $ $
YRLY PYMT DUE 6/15 GENERAL FUND: 4,246,375
0052 EL CAJON REGIONAL CENTER (EXP. 7-14-07) 0231-5490-E 3,448,100 5,913,775 5,913,775
PYMT DUE 7/15 GENERAL. FUND:
0058 IMPERIAL BEACH LIBRARY (EXP. 11-30-86) 3612-7510E 9,500 9,528
L IBRARY FUND: 9,528
0061 FALLBROOK LIBRARY (EXP. 6-30-88) 4212-7150-E 15,600 15,624
L IBRARY FUND: 15,624
0072 LAS COLINAS GIRLS' REHAB. (EXP. 10-31-85) 3162-5490-E 74,000 74,000
MONTHLY PAYMENTS GENERAL FUND: 74,000
0085 VISTA CENTER JPA (EXP. 6-30-04) 9975-5490-E 2,230,000 2,232,875
(YRLY PYMT DUE 7/1) GENERAL FUND: 2,232,875
0105 SAN DIEGO ADOPTIONS CENTER (EXP. 10-30-88) 4379-3912E 97,700 97,668
SOCIAL SERVICES (GENERAL FUMD): 97,668
0113 EL CAJON LIBRARY (EXP. 1-31-86) 3321-7180-E 7,400 7,392
L IBRARY FUND: 7,392
0179 EL CAJON BRANCH WELFARE (EXP. 5-31-87) 3736-3912-E 34,700 34,704
SOCIAL SERVICES (GENERAL FUND) : 34,704
o181 ESCONDIDO BRANCH WELFARE (EXP. 6-30-87) 3939-3912-E 33,200 33,204
SOCIAL SERVICES (GENERAL FUND) : 33,204
0344 JUVENILE PROBATION SAN DIEGO 3497-5490-E 131,600 131,600
(EXPe 8-31-86) MONTHLY PAYMENTS GENERAL FUND: 131,600
0346 RAMONA BRANCH CENTER-JPA 6541-5490-E (EXP. 4-01-92) 60,500 63,375
YRLY PYMT DUE 7/1 GENERAL FUND: 63,375
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CAPITAL IMPROVEMENT BUDGET
DETAILS OF LEASE PURCHASES

1983-84 FINAL BUDGET

SERIAL BUDGETED RECOMMENDED RELATED NET COST
NUMBER CONTRACT TITLE AND NUMBER FUNDING SOURCE 1982-83 APPROPR |AT ION FUNDING TO COUNTY
0388 ENCINITAS LIBRARY (EXP. 10-31-84) 2905-7150-E 7,600 7,608
MONTHLY PAYMENTS L IBRARY FUND: 7,608
8615 L IBRARY HDQRTS 3714-1180-E (EXP. 12-31-91) 33,300 33,276
L IBRARY FUND: 33,276
1" COGENERATION (COURTHOUSE, VISTA, LAS COL INAS) 587,815
GENERAL SERVICES (GENERAL FUND): 587,815
0385 HEALTH SERVICES COMPLEX INTEREST 1,400,000 1,400,000
TOTAL LEASE PURCHASES $10,426,700 $14,888,819 $14,888,819
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CAPITAL IMPROVEMENT BUDGET
DETAIL OF CAPITAL PROJECTS

1983-84 FINAL BUDGET

DEPT RECOMMENDED RELATED NET 00ST
SER #  PROJECT TITLE FUNDING SOURCE APPROPR | AT | ON FUNDING TO COUNTY
SHERIFF :
KK3116  SHERIFF'S COMMUNICATION CTR PHASE |1 $ 309,100 §

AB-189: 309,100
KK2916  VISTA JAIL EXPANSION 12,696,000

PROP 2: 12,696,000
KK3115  CAMP VIEJAS FIRE SAFETY MODIF |CATIONS/PHASE |11 273,500

PROP 2: 202,000

AB189: 71,500

SHERIFF TOTAL 13,278,600 13,278,600
PROBAT |ON:
KK4148  CAMP BARRETT-COUNSEL ING ROOMS/RESTROOMS 35,400

PROP 2: 17,280

AB-189: 18,120
KK4155 CAMP LA CIMA-F |RE ALARM SYSTEM 75,000

AB-189: 75,000
KK3052  RANCHO DEL CAMPO/RAYO-REPLACEMENT OF KITCHEN 840,800

AB-189: 840,800
KK3056 CAMP BARRETT-DORM CONSTRUCT |ON 183,800

PROP 2: 130,400

AB-189: 53,400
KK3053 ~ CAMP BARRETT PHASE |11-FIRE SAFETY MODIF|CAT ION 220,900

AB-189: 59,380

PROP 2: 161,520
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CAPITAL IMPROVEMENT BUDGET 1983-84 FINAL BUDGET
DETAIL OF CAPITAL PROJECTS

DEPT RECOMMENDED RELATED NET 00ST
SER #  PROJECT TITLE FUNDING SOURCE APPROPR | AT | ON FUNDING TO COUNTY
KK3054  WEST FORK PHASE [11~FIRE SAFETY MODIF{CATIONS $ 275,700 $

AB-189: 73,700

PROP 2: 202,000

PROBATION TOTAL 1,631,600 1,631,600

ANIMAL CONTROL :

KK4139  NO. COUNTY SHELTER CATTERY 15,000
PRIVATE FUNDS: 15,000
ANIMAL CONTROL TOTAL 15,000 15,000

PARKS & RECREATION:

KN4219  LAMAR STREET PARK 100,000

CDBG: 50,000

PLOF : 50,000
KN4222  LAKE MORENA CAMPS|TES 80,000

PRIVATE FUNDS: 80,000
KN4223  SPRING VALLEY PARK DRA!NAGE 50,000

STATE BOND ACT: 2,222

PLDF: 37,778

STATE BOND ACT: 10,000
KN6252  SAN ELIJO LAGOON NATURE ENHANCEMENT CTR. 331,483

STATE BOND ACT: 321,483

WILDLIFE CONSERVAT ION 10,000
KN3900  LINDO LAKE PARK WATER SYSTEM 150,000

CDBG: 150,000
KN3106  SWEETWATER PARK SUMMIT PROJECT 164,223

STATE BOND ACT: 123,168

PLDF : 41,055
KN4376  LAUDERBACH PARK DRAINAGE SYSTEM 40,000

CDBG: 40,000



-£qh-

CAPITAL IMPROVEMENT BUDGET
DETAIL OF CAPITAL PROJECTS

1983-84 FINAL BUDGET

DEPT RECOMMENDED RELATED NET COST
SER #  PROJECT TITLE FUNDING SOURCE APPROPR | AT |ON FUND ING TO COUNTY
KN4227  LOS PENASQUITOS CANYON TRAIL IMPROVEMENTS $ 25,000

PRIVATE FUNDS: 25,000
KN4233 LA COLONIA BANDSTAND & PLAZA (EDEN GARDENS) 35,000

PRIVATE FUNDS: 35,000
KN4234  SAN MARCOS RECREATIONAL FACILITIES 275,000

PLDF : 275,000
KN4235  WARNER SPRINGS SCHOOL RECREATION FACILITIES 8,000

PLOF : 8,000
KN4236  VALLEY CENTER COMMUNITY PARK BALL FIELD 25,000

PLDF: 25,000
KN3030  WILDERNESS GARDENS |MPROVEMENTS 50,000

PLDF : 10,000

PRIVATE FUNDS: 40,000
KN4242  FELICITA PARK PHASE 1] 10,000

PLDF: 10,000

PARKS & RECREATION TOTAL 1,343,706 1,343,706
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CAP | TAL [IMPROVEMENT BUDGET
DETAIL OF CAPITAL PROJECTS

1983-84 FINAL BUDGET

DEPT RECOMMENDED RELATED NET 0OST
SER # _ PROJECT TITLE FUNDING SOURCE APPROPR | AT |ON FUND NG TO COUNTY
DEPT. OF PUBLIC WORKS:
KH4251  VISTA TRANSIT CENTER $ 332,600 $

LOCAL TRANSPORT. FUND: 332,600
KH4253  PARKWAY PLAZA TRANSFER FACILITY 293,800

LOCAL TRANSPORT. FUND: 293,800
KH3946  SAN DIEGO TROLLEY E STREET STATION 710,300

LOCAL TRANSPORT. FUND: 710,300
KH3933  SAN DIEGO STATE UNIVERSITY TRANSIT CENTER 537,700

LOCAL TRANSPORT. FUND: 537,700
KH4261  ESCONDIDO MULTIPURPOSE TRANSPORTAT |ON FACILITY 1,271,800

STATE GRANT: 254,360

LOCAL TRANSPORT. FUND: 1,017,440

DEPT. OF PUBLIC WORKS TOTAL 3,146,200 3,146,200

AIRPORTS :
KJ4206  GILLESPIE FIELD-RECONST. JOE CROSSON DR. 400,000

AIRPORT ENTERPRISE FUND: 400,000
KJ4208  GILLESPIE FIELD-CONST. WEST SECTION E/W,T/W 17,700

AIRPORT DEV. AID PROG: 15,930

AIRPORT ENTERPRISE FUND: 1,770
KJ4209  GILLESPIE FIELD-CONST. MIRL & VAS| RUNWAY 15,000

AIRPORT DEV. AID PROG. 13,500

AIRPORT ENTERPRISE FUND 1,500
KJ4210  GILLESPIE FIELD-CONST. CUYAMACA W. INDUS. PK. 150,000

AIRPORT ENTERPRISE FUND: 150,000
KJO197  GILLESPIE FIELD-REBUILD R/W 17/35 1,150,000

AIRPORT DEV. AID. PROG: 1,035,000

AIRPORT ENTERPRISE FUND: 115,000
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CAPITAL [MPROVEMENT BUDGET
DETAIL OF CAPITAL PROJECTS

1983-84 FINAL BUDGET

DEPT RECOMMENDED RELATED NET 00ST
SER #  PROJECT TITLE FUNDING SOURCE APPROPRIAT ION FUNDING TO COUNTY
KJ4214  PALOMAR AIRPORT-RESURFACE RUNWAY & TAX! WAY $ 926,000 §
AIRPORT DEV+ AID. PROG: 833,400
AIRPORT ENTERPRISE FUND: 92,600
KJ4284 GILLESPIE FIELD-WIDEN CUYAMACA AVE WEST SIDE 677,000
AIRPORT ENTERPRISE FUND: 677,000
AIRPORTS TOTAL 3,335,700 3,335,700
HEALTH SERVICES:
KK2310  HEALTH SERVICES COMPLEX 833,000
INTEREST: 200,000
COF FUND BALANCE: 633,000
HEALTH SERVICES TOTAL 833,000 '833,000
L IBRARY:
KK4143  EL CAJON LIBRARY EXPANSION 585,398
LIBRARY FUND: 585,398
TOTAL LIBRARY 585,398
COURTS:
KK4377  DOWNTOWN COURTHOUSE EXPANSI|ON: 64,693
AB189 64,693
FINAL TOTALS CAPITAL 24,233,897 24,233,897
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CAPITAL [MPROVEMENT BUDGET
DETA!L OF LAND AQQUISITION

1983-84 F INAL BUDGET

DEPT RECOMMENDED RELATED NET ST
SER #  PROJECT TITLE FUNDING SOURCE APPROPR | AT 1ON FUND ING TO COUNTY
PUBLIC_WORKS:
KA4259 BORROW PIT DEVELOPMENT 23,700
ROAD FUND: 23,700
KA3933  SAN DIEGO STATE UNIVERSITY 567,300
TRANS|T CENTER LOCAL TRANSPORT. FUND: 567,300
PUBLIC WORKS TOTAL: 591,000 591,000
GENERAL GOVERNMENT :
KA2750  RELOCATION ASSISTANCE 199,625
SURPLUS PROPERTY SALE 110,625
GENERAL FUND 89,000
GENERAL GOVERNMENT TOTAL 199,625 199,625
FINAL LAND TOTALS 790,625 790,625
CAPITAL & LAND TOTALS 25,024,522 25,024,522
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CAPITAL IMPROVEMENT BUDGET 1983~84 FINAL BUDGET
DETAIL OF FUNDINGS BY FUNDING ACCOUNT

TYPE OF FUNDING SERIAL FUNDING FUND ING
PROJECT CLASS [F ICATION NUMBER CLASS PROJECT TITLE AMOUNT

GENERAL FUND:

0047 9801 SOUTHBAY REGIONAL CENTER (EXP 6-14-07) 5303-5490-E
YRLY PYMT DUE 6/15 $ 4,246,375
0052 9801 EL CAJON REGIONAL CENTER (EXP 7-14-07) 0231-5490-E
PYMT DUE 7/15 5,913,775
0072 9801 LAS COLINAS GIRLS' REHAB. (EXP 10~31-83) 3162-5490-E
MONTHLY PAYMENTS 74,000
0085 9801 VISTA CENTER JPA (EXP 6-30-04) 9975~5490-E
(YRLY PYMT DUE 7/1) 2,232,875
0344 9801 JUVENILE PROBATION SAN DIEGO 3497-5490-E
(EXPe B=-31-86) MONTHLY PAYMENTS 131,600
0346 9801 RAMONA BRANCH CENTER-JPA 6541-5490-E (EXP 4-01-92)
YRLY PYMT DUE 7/1 63,375
2750 9801 RELOCAT ION ASS!| STANCE 89,000
GENERAL FUND TOTAL 12,751,000
GENERAL SERVICES:
(GENERAL FUND) 11 9801 COGENERAT ION (COURTHOUSS, VISTA, LAS COL INAS) 587,815
GENERAL SERVICES TOTAL 587,815
SOCIAL SERVICES:
(GENERAL FUND) 0179 9801 EL CAJON BRANCH WELFARE, ETC. 34,704
0181 9801 ESCOND IDO BRANCH WELFARE, ETC. 33,204
0105 9801 SAN DIEGO ADOPTIONS CENTER, ETC. 97,668
SOCIAL SERVICES TOTAL 165,576
CLASSIFICATION 9801 TOTAL 13,504,391
CAP)TAL OUTLAY FUND 2310 HEALTH SERVICES COMPLEX (COF-FUND BALANCE) 633,000

FUND BALANCE: CAP{TAL OUTLAY FUND TOTAL 633,000
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CAPITAL IMPROVEMENT BUDGET
DETAIL OF FUNDINGS BY FUNDING ACCOUNT

1983~-84 FINAL BUDGET

CLASSIFICATION 9806 TOTAL

TYPE OF FUNDING SERIAL FUNDING FUNDING
PROJECT CLASSIFICATION NUMBER CLASS PROJECT TITLE AMOUNT
L {BRARY FUND: 0058 9807 IMPERIAL BEACH L IBRARY $ 9,528
0061 9807 FALLBROOK LIBRARY 15,624
0113 9807 EL CAJON LIBRARY 7,392
0388 9807 ENCIN{TAS LIBRARY 7,608
8615 9807 L IBRARY HEADQUARTERS 33,276
4143 9807 EL CAJON LIBRARY EXPANSION 585,398
L IBRARY FUND TOTAL 658,826
AIRPORT ENTERPRISE FUND: 4206 9807 GILLESPIE FIELD-RECONST. JOE CROSSON DR. $ 400,000
4208 9807 GILLESPIE FIELD-CONST. WEST SECTION E/W,T/W 1,770
4209 9807 GILLESPIE FIELD-CONST. MIRL & VAS| RUNWAY 1,500
4210 9807 GILLESPIE FIELD-CONST. CUYAMACA W. INDUS. PK 150,000
0197 9807 GHLLESPIE FIELD-REBUILD R/W 17/35 115,000
4214 9807 PALOMAR AIRPORT-RESURFACE RUNWAY & TAX| WAY 92,600
4284 9807 GILLESPIE FIELD-WIDEN CUYAMACA AVE WEST SIDE 677,000
AIRPORT ENTERPRISE FUND TOTAL 1,437,870
CLASSIFICATION 9807 TOTAL 2,096,696
PARK LAND DEDICATION FUND: 4223 9806 SPRING VALLEY PARK DRAINAGE 37,778
(PLDF) 4226 9806 SWEETWATER PARK SUMMIT PROJECT 41,055
4234 9806 SAN MARCOS RECREATIONAL FACILITIES 275,000
4235 9806 WARNER SPRINGS SCHOOL RECREATION FACILITIES 8,000
4236 9806 VALLEY CENTER COMMUNITY PARK BALL FIELD 25,000
4241 9806 WILDERNESS GARDENS [IMPROVEMENTS 10,000
4242 9806 FELICITA PARK PHASE 111 10,000
4219 9806 LAMAR STREET PARK 50,000
PLDF TOTAL 456,833

456,833
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CAP | TAL [MPROVEMENT BUDGET 1983-84 FINAL BUDGET
DETAIL OF FUNDINGS BY FUNDING ACCOUNT

TYPE OF FUNDING SERIAL FUNDING FUNDING
PROJECT CLASSIF ICATION NUMBER CLASS PROJECT TITLE AMOUNT
ROAD FUND: (RF) 4259 9802 BORROW PIT DEVELOPMENT COUNTY-WIDE 23,700
ROAD FUND TOTAL 23,700
CLASSIF ICATION 9802 TOTAL 23,700

STATE BOND ACT:

4223 9444 SPRING VALLEY PARK DRAINAGE 2,222
4223 9444 SPRING VALLEY PARK DRAINAGE 10,000
6252 9444 SAN EL 1JO LAGOON ENHANCEMENT NATURE CTR. 321,483
3106 9444 SWEETWATER PARK SUMMIT PROJECT 123,168
STATE BOND ACT TOTAL $ 456,873
CLASSIFICATION 9444 TOTAL 456,873
AB-189:
4377 9173 DOWNTOWN COURTHOUSE EXPANSION 64,693
4148 9173 CAMP BARRETT-COUNSEL ING ROOMS/RESTROOMS 18,120
4155 9173 CAMP LA CIMA-F|RE ALARM SYSTEM 75,000
3052 9173 RANCHO DEL CAMPO/RAYO-REPLACEMENT OF KiTCHEN 840,800
3116 9173 SHERIFF'S COMMUNICATIOM CTR PHASE || 309,100
3115 9173 CAMP VIEJAS FIRE SAFETY MODIFICATIONS PHASE |11 71,500
3056 9173 CAMP BARRETT-DORM CONSTRUCT ION 53,400
3053 9173 CAMP BARRETT PHASE |{|-FIRE SAFETY MODIF {CATIONS 59,380
3054 9173 WEST FORK PHASE | 1I-FIRE SAFETY MODIFICATIONS 73,700
AB-189 TOTAL 1,565,693
CLASSIFICATION 9173 TOTAL 1,565,693
WILDLIFE CONSERVATION BOARD: 6252 9446 SAN ELI1JO LAGOON ENHANCEMENT NATURE CTR. 10,000
WILDLIFE CONSERVATION BOARD TOTAL 10,000
STATE AlD: 4261 9446 ESCOND IDO MULTIPURPOSE TRANSPORTATION FACILITY 254,360

STATE AID TOTAL 254,360



CAPITAL IMPROVEMENT BUDGET 1983-84 FINAL BUDGET
DETAIL OF FUNDINGS BY FUNDING ACOOUNT

TYPE OF FUNDING SERiAL FUNDING FUND ING
PROJECT CLASSIFICATION NUMBER CLASS PROJECT TITLE AMOUNT
PROPOSITION 2: 4148 9446 CAMP BARRETT-COUNSEL ING ROOMS/RESTROOMS 17,280
3115 9446 CAMP VIEJAS FIRE SAFETY MODIFICATIONS-PHASE | [| 202,000
2916 9446 VISTA JAIL EXPANSION 12,696,000
3056 9446 CAMP BARRETT-DORM CONSTRUCT ION 130,400
3053 9446 CAMP BARRETT-PHASE 1| 1-FIRE SAFETY MODIFICATIONS 161,520
3054 9446 WESTFORK PHASE | 11-F{RE SAFETY MODIF |CATONS 202,000

PROPOSITION 2 TOTAL 13,409,200
CLASSIFICATION 9446 TOTAL 13,673,560

AIRPORT DEV. AiD. PROGRAM:
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4208 9613 GILLESPIE FIELD-CONST. WEST SECTION E/W,T/W $ 15,930
4209 9613 GILLESPIE FIELD-CONST. MIRL & VAS! RUNWAY 13,500
0197 9613 GILLESPIE FIELD-REBUILD R/W 17/35 1,035,000
4214 9613 PALOMAR AIRPORT-RESURFACE RUNWAY & TAXI WAY 833,400
AIRPORT DEV. AID PROG. TOTAL 1,897,830

CLASSIFICATION 9613 TOTAL 1,897,830

LOCAL TRANSPORTATION FUND: 4261 9061 ESCONDIDO MULTIPURPOSE TRANSPORTATION FACILITY 1,017,440
4251 9061 VISTA TRANSIT CENTER 332,600
4253 9061 PARKWAY PLAZA TRANSFER FACILITY 293,800
4254 3061 SAN DIEGO TROLLEY E STREET STATION 710,300
3933 9061 SAN DIEGO STATE UNIVERSITY TRANSIT CENTER 537,700
3933 9061 SAN DIEGO STATE UNIVERSITY TRANSIT CENTER (LAND) 567,300
LOCAL TRANSPORTATION FUND TOTAL 3,459,140

CLASSIFICATION 9061 TOTAL 3,459,140
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CAPITAL IMPROVEMENT BUDGET
DETAIL OF FUNDINGS BY FUNDING ACQOUNT

1983-84 FINAL BUDGET

TOTAL FUNDING SOURCES

TYPE OF FUNDING SERIAL FUNDING FUNDING
PROJECT CLASSIFICATION NUMBER CLASS PROJECT TITLE AMOUNT
COMMUNITY DEVELOPMENT 4219 9683 LAMAR STREET PARK 50,000
BLOCK GRANT (CDBG) : 3900 9683 LINDO LAKE PARK WATER SYSTEM 150,000

4376 9683 LAUDERBACH PARK DRAINAGE SYSTEM 40,000
CDBG TOTAL 240,000
CLASSIFICATION 9683 TOTAL 240,000
SURPLUS PROPERTY SALE: KA2750 3993 RELOCATION ASS|STANCE 110,625
SURPLUS PROPERTY SALE TOTAL 110,625
CLASSIFICATION 9993 TOTAL 110,625
PRIVATE FUNDS:
4139 9995 NO. COUNTY SHELTER CATTERY 15,000
4222 9995 LAKE MORENA CAMPSiTES 80,000
4227 9995 LOS PENASQUITOS CANYON TRALIL [IMPROVEMENTS 25,000
4233 9995 LA COLONIA BANDSTAND & PLAZA (EDEN GARDENS) 35,000
3030 9995 WILDERNESS GARDENS [MPROVEMENTS 40,000
PRIVATE FUNDS TOTAL 195,000
CLASSIFICATION 9995 TOiAL 195,000
INTEREST: 0385 9190 HEALTH SERVICES COMPLEX (LEASE PURCHASE) 1,400,000
2310 9190 HEALTH SERYICES COMPLEX (DEVELOPMENT) 200,000
INTEREST TOTAL 1,600,000
CLASSIFICATION 9190 TOTAL 1,600,000

$39,913,341
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Approved Projects Prioritization for AB189 Funding in FY 1983-84

PROGRAM: CAPITAL AND MAJOR MAINTENANCE IN PRIORITY ORDER

PHASE |

Capital

MaJ « Maint.

MaJo Maint.

Capltal

Maj. Maint.

Maj « Malnte.

Maj . Maint.

MaJ « Maint.

Maj. Maint.

Maj. Maint.

MaJ- Maint.

Juve. Hall Tite Wall in Kitchen

Las Colinas Sheriff Repair

Project Project Title/

Number  Description

3116 Sheriff's Communicatlon
Center, Phase ||
Constructlon

4029 Courthouse Security
Screen 2 Cise.

4126 Courthouse Court Alarm
System

4155 La Cima Fire Alarm
System

4356

4086
Safety

4089 COF Non Skid Floor Jall
Kitchen

4045 CDF Pad Hallway Walls
1st Floor

4039 COF, R&R Women Toilet
First Floor Jail

4102 CDF Escape Proof Trusty
Cell Block 2, West

4058 Descanso Install Bars

Kitchen Windows

Requiring
Department Category
Sheriff Public
Safety
Superior Ct. H/S
Marshal H/'S
Probation H/S
Probation H/'S
Sheriff H/S
Sheriff H/'S
Sheriff H/S
Sher|ff H/S
Sheriff H/S
Sheriff H/S

AB189 Prope 2 Total
Funding Funding Project
Amount Amount Funding
309,100 $ 309,100

59,000 59,000
250,000 250,000

75,000 75,000

18,500 18,500

2,800 2,800
55,400 55,400
16,000 16,000

7,400 7,400
10,400 10,400
11,200 11,200
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Approved Projects Prioritization for AB189 Funding in FY 1983-84

PROGRAM: CAPITAL AND MAJOR MAINTENANCE IN PRIORITY ORDER

PHASE |

Maj . Malnt.

Capital

Maj « Malnte.

Maj . Maint.
Maj. Maint.
Maj. Malnt.
Maj. Malnt.
Maj. Mainte

MaJo Maint.

Maj Mainte.

MaJ « Mainte.

Maj « Maint.

Maj. Maint.

Project
Number

Project Titie/
Description

4333

4377

4118

4063

4049

4070

4052

4081

4109

4107

4108

4322

4090

Camp Barrett Install Gray
Water System

Downtown Courthouse Expansion

[Savings]

Contribution to Probation Dept.
Services/Supplies for Camp San

Jose Lease

Juveniie Hall Double Door
Security Entry

Install Windows, Las Colinas
Las Colinas Install Wire Cage

Las Colinas, Elec. Door Opener

CDF Toliet Roof Area Jall
Las Colinas Fire Alarm

Work Furiough Mess Hall
C02 Suppression System

Camp San Jose Kitchen Hood
Fire Suppression System

Camp La Cima Mess Hall CO2
Fire Suppression System

Rancho Del Campo Smoke
Heat Detector

CDF Window Frames Inse
State Street

PHASE | TOTAL

Requiring

Department Category
Probation H/S
Courts Program
Probation Program
Probation H/S
Sher i ff H/S
Sheriff H's
Sheriff H/S
Sheriff H'S
Sheriff H/S
Probation H/S
Probation H/S
Probation H/S
Gene Svcse H/S
Sheriff WS

AB189
Funding
Amount

11,000

164,693

125,000

$ 12,400

2,700
3,300
3,600
8,800
6,000

4,500

4,800

3,300

7,000

12,400

$ 1,019,600

Prop. 2 Total
Funding Project
Amount Funding

11,000

64,693)

125,000

$ 12,400

2,700
3,300
3,600
8,800
6,000

4,500

4,800

3,300

7,000

12,400

$ 1,019,600
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PROGRAM:

PHASE |1

Capltal

Capital

Capital

Capltal

Capital

Capital

Approved Projects Prioritization for AB189 Funding in FY 1983-84

CAPITAL AND MAJOR MAINTENANCE IN PRIORITY ORDER

Project
Number

Project Titlie/
Description

3052

3053

3054

3115

3056

4148

Phase | Construction
Rancho Rayo
Kitchen/Dining Facllity

Barrett Camp - Instal! Flre
Hydrants, FSM Phs |1]

West Fork Camp ~ Install Fire
Hydrants, FSM Phe 111

Yle]as/Descanso Camp Install
Fire Hydrants, FSM Ph. ||

Barrett Camp -~ New Dormltory
Construction

Camp Barrett School -
Toilets/Counsel ing Room

PHASE |1 TOTAL

TOTAL PHASE | AND 11

AB189 Prop. 2 Total

Requlrling Funding Funding Project
Department Category Amount Amount Funding
Probation Progre. $ 840,800 $ 840,800
Probation H'S 59,380 161,520 220,900
Probation H/S 73,700 202,000 275,700
Sherlff H/S 71,500 202,000 273,500
Probation Progre 53,400 130,400 183,800
Probation Progr. 18,120 17,280 35,400

$ 1,116,900 713,200 $ 1,830,100

$ 2,136,500 713,200 $ 2,849,700

*|f Prop. 2 funding does not materiallze, the AB189 funds for 3054, 3115, 3056 and 4148 ($216,720) will be transferred to 3053.
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