




































































































































































































































































































































































































































































































































































































































































































































































































































































































































OOARD OF SUPERVISORS 

1982-83 1983-84 1984-85 1984-85 1985-86 

Actual Actual Actual Budget Adopted 

District 11 $ 232,068 $ 278,608 $ 301,164 $ 338,941 $ 350,067 

District #2 227,764 237,962 304,562 287,871 385,466 

District #3 231,902 228,663 274,657 310,382 376,096 

District #4 260,963 275,663 311,511 335,282 377,871 

District #5 220,585 263,216 275,384 323,582 383,778 

Genera I Office 59,042 60,632 77,549 87,880 89,680 

Total Direct Costs s I ,232,324 $ 1,344,744 $1,544,827 $ 1,683,938 $ I ,962,958 

Funding 0 0 (7,260) 0 0 

Net Program Cost $ 1,232,324 $ 1,344,744 $1,537,567 s 1,683,938 s I ,962,958 

(Without Externals) 

Stat f Years 41.75 42.00 43.70 46.75 53.17 
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PROGRAM: Leglslative, General Office 

Department: Board of Superv I sors 

AUTHORITY: Ca 11 torn I a Constitution Art ic I e 11, 
Sect Ions 500 & 501. 

MANDATE: Service levels are discretionary. 

1982-83 
Actual 

COSTS 
Salaries & Benefits $ 48,646 $ 

Serv Ices & Suppl !es 10,396 

Fixed Assets 0 

Vehicles/Comm. Equip. 0 

Less Reimbursements 0 

TOTAL DIRECT COSTS 59,042 $ 

FUNDING 0 $ 

NET COUNTY COSTS 59,042 $ 

STAFF YEARS 3.00 

PROGRAM DESCRIPTION: 

II 8010 

II 0060 

Section 4; 

1983-84 
Actual 

52,754 

7,878 

0 

0 

0 

60,632 

0 

60,632 

3.00 

MANAGER: Faye Benson 

REF: 1984-85 Final Budget - Pg: 40G 

Government Code Section 25000 - 26490; County Charter 

1984-85 1984-85 1985-86 
Actual Budget Adoeted 

$ 61 ,625 $ 68,300 $ 74,050 

12,744 15,630 15,630 

3,180 3,950 0 

0 ·o 0 

0 0 0 

$ 77,549 $ 87,880 $ 89,680 

0 $ 0 0 

$ 77,549 $ 87,880 $ 89,680 

2.87 3.00 3.00 

The General Office provides administrative/office support to the Board of Supervisors. 
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STAFFING SOiEDULE 

Program: Leglslatlve Depertment: Board of Supervisors 
Genera I Off Ice 

EW<U STAFF - YE AAS SAL.A.RY At-0 EENEFITS (X)ST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

0372 Confidential Investigator I 2.00 2.00 $ 34,792 $ 36,836 
2730 Senior Clerk I .OO 1.00 16,660 15,306 

Total Salar-fes $ 51,452 $ 52,142 

Adjustments: 
County Contributions and Benefits $ 13,892 $ 17,974 
Salary Adjustments 0 200 
Salary Settlement Costs 2,956 3,734 

Total Adjustments $ 16,848 $ 21,908 

PROOUM TOTALS: 3.00 3.00 $ 68,300 $ 74,050 
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PROGRAM: Legislative, District 1 II 80101 MANAGER: Supervisor Brian P. BIi bray 

Department: Board of Supervisors II 0010 REF: 1984-85 Final Budget - Pg: 395 

AUTHORITY: Cal I torn la Constitution Art lei e I I, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500&501. 

MANDATE: Service levels are discretionary. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Bud9et Adopted 

COSTS 
Salaries & Benet I ts $ 225,883 $ 268,042 $ 279,178 $ 319,271 $ 337,897 

Services & Suppl (es 6,185 10,566 18,027 15,670 12,170 

Fixed Assets 0 0 3,959 4,000 0 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 232,068 $ 278,608 $ 301,164 $ 338,941 $ 350,067 

FUNDING $ 0 $ 0 0 $ 0 0 

NET COUNTY COSTS $ 232,068 $ 278,608 $ 301, 164 $ 338,941 $ 350,067 

STAFF YEARS 6.00 1.00 7.73 8.oo 9.00 

PROGRAM DESCRIPTION: 

Brian P. Bilbray is the First District Supervisor on the San Diego County Board of Supervisors. Since taking 
office on January 5, 1985, Supervisor Bilbray has established a list of priorities designed to correct past 
deficiencies in County operations and restore dignity and respect to County government. 

Supervisor Bllbray has assumed a leading role In the County's attempts to help resolve the border sewage problem, 
has established a new office policy of accesslbll lty in working with the public, and has assisted In ensuring the 
proper implementation of the voter approved Proposition A. 

Supervisor Bil bray directs a highly professional personal staff whose chief mission Is to ensure access to County 
government for the citizens of District One. They also assist him In policy development, research, analysis and 
in revlew of County operations and· procedures. 
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STAFF I NG SOiEDULE 

Program: Legislative Department: Board of Supervisors 
District One 

BWCU STAFF - YEARS SALAAY 00 E£NEF ITS COST 

1984-85 1985-86 1984-85 1985-86 
Class T ltle Budget Adopted Budget Adopted 

0100 County Supervisor 1.00 1.00 $ 48,944 $ 54,200 

0372 Confidential Investigator I .50 2.50 26,499 58,651 

0373 Confidential Investigator II 5.00 5.oo 153,732 140,531 

Temporary Extra Help 0.50 0.50 6,000 10,270 

s 235,175 s 263,652 

Adjustments: 
County Contributions and Benefits $ 64,619 $ 62,346 
Salary Adjustments 0 558 
Salary Settlement Costs 19,477 11,341 

Tot a I Adj u stments $ 84,096 s 74,245 

DROffi.AM TOTALS: s.oo 9.00 S 319,271 $ 337,897 
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PROGRAM: Legislative, District 2 # 80101 MANAGER: Superv 1. sor George F. Ba 11 ey 

Department: Board of Supervisors IJ 0020 REF: 1984-85 Final Budget - Pg: 397 

AUTHORITY: Ca I I torn la Constitution Art lei e 11, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 221,935 $ 233,829 $ 296,459 $ 281,577 $ 374,411 

Services & Suppl les 5,829 4,133 8, 103 6,294 11,055 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 227,764 $ 237,962 $ 304,562 $ 287,871 $ 385,466 

FUNDING $ 0 $ 0 0 $ 0 0 

NET COUNTY COSTS $ 227,764 $ 237,962 $ 304,562 $ 287,871 $ 385,466 

STAFF YEARS 9.00 a.so 9.22 9.00 10.67 

PROGRAM DESCRIPTION: 

The Second Supervlsorlal District Is the largest of the five districts in San Diego County, encompassing 1,969.7 
square miles. Its boundaries Include the cltles of Poway, La Mesa, Lemon Grove, El Cajon, Santee and the vast 
majority of unincorporated territory serving a population of 411,043 CDPLU estimate, 1984). 

Supervisor George Bailey represents this predominantly Eastern San Diego County district on the Board, bringing 
with him 27 years of experience 1n local government. The Board of Supervisors serves as the chief legislative and 
executive body to the County of San Diego responsible for administration of Wdgdv tgtbf g/"odx"J gj/ vjc"m&v*vjt 
of local laws as deemed necessary, and provision of various publ le services to the unincorporated area and region­
wide. 

The Second District Supervisor is complemented by 
service to the people in the various communities. 
lstrator working full time on multi-year projects 
branch office In the El Cajon Regional Center has 
of communication open. 

an experienced, professional staff bringing a high level of 
A special feature to this staff Is a long range planning admln­

includlng fire district funding and economic development. A 
been establ (shed to better serve the public and keep the lines 

In addition to his many duties, Supervisor George Balley represents the Board of Supervisors on major regional 
bodies with far reaching legislative and financial Impacts. These organizations include San Diego Association of 
Governments CSANDAG), San Diego Regional Employment and Training Consortium (RETC) Polley Board, Criminal Justice 
Committee, Committee on Downtown Court Use, San Diego Areawide Wastewater Reclamation Study Polley Committee and 
San Diego Energy Recovery (SANDER) Project Task Force. 
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STAFFING SOlEDULE 

Program: Legislative Department: Board of Supervisors 
DI str let Two 

8ll)<£T STAFF - '!EARS SALARY NO EENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

0100 County Supervisor 1.00 1.00 $ 48,944 s 54,200 

0372 Conf I dent! al Investigator 3.00 4.00 44,574 75,482 

0373 Con f I dent I a I Investigator II 5.00 5.00 124,571 168,550 

Temporary Extra Help o.oo .67 0 4,000 

TOT AL SALARIES $ 218,089 $ 302,232 

Adjustments: 
O:>unty Contributions and Benefits s 45,799 s 62,058 
Salary Adjustments 0 621 
Salary Settlement Costs 17,689 9,500 

Total Adjustments s 63,488 s 72,179 

PROCR.'M TOTALS: 9.00 10.67 $ 281,577 $ 374,411 
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PROGRAM: Legislative, District 3 

Department: Board of Supervisors 

II 80101 

II 0030 

MANAGER: Supervisor Susan Goldln9 

REF: 1984-85 Final Budget - Pg: 399 

AUTHORITY: Callfornla Constitution Article I I, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

COSTS 
Salaries & Benefits 

Services & Suppl tes 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION 

1982-83 
Actual 

$ 219,550 

12,352 

0 

0 

0 

$ 231,902 

$ 0 

$ 231,902 

8.25 

1983-84 
Actual 

$ 209,099 

19,564 

0 

0 

0 

$ 228,663 

$ 0 

$ 228,663 

1.00 

1984-85 
Actual 

$ 251,925 

18,030 

4,702 

0 

0 

$ 274,657 

0 

$ 274,657 

7.42 

1984-85 
Budget 

$ 287,982 

18,000 

4,400 

0 

0 

$ 310,382 

$ 0 

$ 310,382 

8.25 

1985-86 
Adopted 

$ 363,596 

12,500 

0 

0 

0 

$ 376,096 

0 

$ 376,096 

10.50 

Supervisor Susan Golding represents the more than 400,000 residents of San Diego County's Third District. The 
district Includes most of the city of San Diego north of Interstate 8, stretching Inland of Lake Hodges and along 
the coast to Encinitas. 

Supervisor Golding represents the Board of Supervisors on the Downtown Redevelopment Task Force, the San Diego 
County Local Mental Health Advisory Board, the Governing Board of the Health Systems '9ency of San Diego and 
Imperial Counties, the Canmlttee on the Arts, the Subcanmlttee on Water Management, the County's Sale and Lease 
Committee, and SANDER, the San Diego Energy Recovery Task Force. 

Since taking office on January 7, 1985, Supervisor Golding has been canmltted to Increasing San Diego County's 
participation In International trade; she has fought for Improvements In the operation and care at the County 
owned Edgemoor Geriatric Hospital; participated In efforts to find solutions to the problems of missing children; 
directed funds to Improve beach safety; worked for changes In the County's 1-55 policy; led efforts to Introduce 
freeway call boxes; and attempted to Improve canmunlty contact by opening the Third District's first field office 
In the North County. 

For the 1985-86 fiscal year, Supervisor Golding has established the following goals: 

1. Continue to represent the best Interests of the residents of the Third District on the Board of Supervisors, 
and to respond to their needs for Information and assistance In a timely and efficient manner. 

2. Work for ways to Improve the efficiency of County government. 

30 Develop and Implement cost-saving measures relative to County spending; establish an International Trade Task 
Force to help position San Diego as a leading center of International trade; Initiate 11 Safe Harbor," a program 
designed to protect the children of our canmunlty fran abduction; continue to seek Improvements In County 
health services; work with County staff for solutions to the border sewage problem; and work for solutions to 
the County's growing need for water. 
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Pr-ogram: Leglslatlve 

C:I ass T ltle 

0100 County Supervisor 

0372 Confidential Investigator 

0373 Confidential Investigator II 

Temporary Extra Help 

Adjustments: 

TOTALS 

County Contributions and Benefits 
Salary Adjustments 
Salary Settlement Costs 

Tot a I Adj ustments 

PRO<R~ TOTALS: 

STAFF I NG SQ-IEDULE 

Department: Board of Supervisors 
DI str let Three 

BWG:T STAFF - YEARS SALARY Al-0 EENEFITS (X)Sl 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 

2.00 4.00 

5.00 5.00 

0.25 0.50 

8.25 10.50 

-43~-

1984-85 
Budget 

$ 48,944 

38,792 

129,292 

500 

$ 217,528 

S 53,757 
0 

16,697 

$ 70,454 

$ 287,982 

1985-86 
Adopted 

$ 54,200 

92, 149 

139,860 

536 

$ 286, 745 

$ 67,291 
556 

9,004 

$ 76,851 

$ 363,596 



PROGRAM: Legislative, District 4 

Department: Board of Supervisors 

II 80101 

# 0040 

MANAGER: Supervisor Leon L. WII Iiams 

REF: 1984-85 Flnal Budget Pg: 401 

AUTHORITY: callfornla Constitution Article II, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

COSTS 
Salaries & Benefits 

Services & Suppl las 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 251,065 

9,898 

0 

0 

0 

0 

$ 260,963 

$ 0 

$ 260,963 

8.oo 

1983-84 
Actual 

$ 257,880 

17,783 

0 

0 

0 

0 

$ 275,663 

0 

$ 275,663 

8.oo 

1984-85 
Actual 

$ 289,973 

18,924" 

0 

2,614 

0 

0 

$ 311,511 

(7,260) 

$ 304,251 

8.23 

1984-85 
Budget 

$ 316,944 

14,438 

0 

3,900 

0 

0 

$ 335,282 

0 

$ 335,282 

9.00 

1985-86 
Adopted 

$ 357,106 

17,000 

3,765 

0 

0 

0 

$ 377,871 

0 

$ 377,871 

10.00 

As a member of the Board of Supervisors, Leon L. Wll llams Is responsible for reviewing all leglslatlve, land use 
and policy matters which cane before the Board of Supervisors and for reviewing and approving the annual County 
budget. 

In addition, Supervisor WII I lams represents al I County residents as a member of various policy and legislative 
boards Including: Mental _Health Advisory Board, National Association of Counties, County Supervisors Association 
of California, catlfornla Coastal Canmlsslon, and Health Systems Agency Governing Board. 

Supervisor WIii iams Is serving as Chairman of the Board of Supervisors In 1985. 
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STAFF I NG So-tED ULE 

Program: Leglslatlve Depertment: Board of Supervisors 
District Four 

BJD~ STAFF - YE AAS SALAAY AfO E£NEFITS OOST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budge-!- Adopted 

0100 County Superv I sor 1 .oo 1.00 s 48,944 s 54,200 

0372 Conflden-t-lal Investigator 3.00 3.00 48,963 70,347 

0373 Confidential lnves-t-lgator II 5.00 5.00 145, 163 167,456 

Temporery Ex-t-ra Help o.oo 1.00 0 536 

TOTALS s 243,070 s 292,539 

Adj ustments: 
County Cbn-t-rlbu-t-lons and Benefits $ 48,614 s 52,757 
Salary Adjustmen-t-s 7,000 650 
Salary Settlement Costs 18,260 11,160 

Total Adj ustments s 73,874 s 64,567 

PROffi/M TOTALS: 9.00 10.00 S 316,944 $ 357,106 
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PROOOAM: Legislative, District 5 

Department: Board of Supervisors 

II 80101 

# 0050 

MANAGER: Superv I sor Pau I Eckfclrt 

REF: 1984-85 Final Budget - Pg: 403 

AUTHORITY: Calltornla Constitution Article ti, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

tJET COUNTY COSTS 

STAFF YEARS 

PROOOAM DESCRIPTION: 

1982-83 
Actual 

$ 212,169 

8,416 

0 

0 

0 

$ 220,585 

$ 0 

S 220,585 

7.50 

1983-84 
Actual 

$ 254,250 

8,966 

0 

0 

0 

$ 263,216 

$ 0 

$ 263,216 

a.so 

1984-85 
Actual 

$ 262,857 

12,527 

0 

0 

0 

$ 275,384 

0 

$ 275,384 

8.23 

1984-85 
Budget 

$ 310,332 

13,250 

0 

0 

0 

$ 323,582 

$ 0 

$ 323,582 

9.50 

1985--86 
Adopted 

$ 371,338 

12,440 

0 

0 

0 

$ 383,778 

0 

$ 383,778 

10.00 

The Fifth Supervlsorlal District Includes five cities and most unincorporated territory generally referred to as 
North San Diego County. The Fifth District Supervisor Is an elected member of the Board of Supervisors, which ls 
the chief leglslatlve and executive body to the County of San Diego, responsible for administration ot State laws, 
adoption and enforcement ot local laws as deemed necessary, and provision of various publ le services. 

The Fifth District Supervisor represents the Board of Supervisors on major regional bodies with far-reaching 
legislative and flnanclal Impacts. These organizations Include North County Transit District Board, Regional 
Employment and Training Consortium, Local Agency Formation Canmlsslon and Health Systems Agency. 

The Fifth District Supervisor keeps lines of canmunicatlons open with the public through a branch office In Vista 
and regularly scheduled field visitations In Fall brook, Valley C.enter and Borrego Springs. He meets with city 
ottlclals of the North County on a monthly basis and serves as Intermediary In matters of concern to private 
citizens and other local Jurisdictions (cities, special districts, and state agencies). 
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STAFFING SOiEDULE 

Program: Legislative Department: Board of Supervisors 
Dis tr let F Ive 

El.lDttT STAFF - 'r£ARS SALARY AND EENEFITS OOST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

0100 County Supervisor 1.00 1 .oo $ 48,944 $ 54,200 

0372 Confidential Investigator 3.00 4.00 51,480 81,572 

0373 Confidential Investigator II 5.00 5.00 126,505 168,660 

Temporary Extra Help 0.50 o.oo 17 £ 160 0 

Total Sal arles s 244,089 $ 304,432 

Adj ustmen+s: 
County Contributions and Benefits s 48,817 $ 55,537 
Salary Adjustments 0 644 
Salary Settlement Costs 17,426 10, 725 

Total Adj ustments s 66,243 $ 66,906 

9.50 10.00 $ 310,332 $ 371,338 
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ClilEF ADMINISTRATIVE OFFICE 

1982-83 1983-84 1984-85 1985-86 
Actual Actual Actual Adopted 

Central County $ 2,123,442 $ 2,310,921 $ 3,368,663 $ 4,313,654 
Administration 

CAO Special Projects 961,216 1,588,841 3,280,685 2,178,863 

Disaster Preparedness 305,502 358,304 363,979 552,947 

Fire Protection 278,348 920 0 0 

Total Direct Costs $ 3,668,508 $ 4,258,986 $ 7,013,327 $ 7,045,464 

Funding (623,784) (979,834) (940,712) ( I ,249 ,901) 

Net County Costs $ 3,044,724 $ 3,279,152 $ 6,072,615 S 5,795,563 
(without externals) 

STAFF YEARS 65.07 75.28 96.76 118.10 

Cable Television Special Revenue Fund 

Total Direct Costs $ 147,611 $ 166,706 $ 193,335 $ 1,171,140 

Funding - (214,925) (526,223) (361 ,083) (1,171,140) 

Fund Ba I ance (Net Cost $ (67,314) $ (359,517) $ (167,748) $ 0 
to Special Fund) 

Net County Costs* $ 0 $ 0 $ 0 $ 0 

STAFF YEARS 2.50 2.75 2.45 3.00 

* See footnote on program budget. 

CAC Development Fund 

Total Direct Costs $ 0 $ 0 $ 0 $ 150,000 

Funding 0 0 (25,966) (150,000) 

Net County Costs $ 0 $ 0 $ (25,966) $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo 
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MANAGER: Clifford w. Graves PROGRAM: Central County Administration 

Department: Chief Administrative Officer 

II 80103 

# 0200 Ref: 1984-85 Final Budget: Pg. 355 

Authority: County Charter Section 703 mandates the Chief Administrative Officer under the direction of the 
Board of Supervisors, to exercise administrative supervision over al I the affairs of the County except those of 
the Civil Service Commission, and the office of the Assessor, Superintendent of Schools, District Attorney, and 
Sheri ff. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actua I Budget Adopted 

COSTS 
Salarles & Benet I ts $ 1,600,352 $ I ,712,379 $ 2,651,057 $ 2,544,505 $ 3,475,625 

Service & Suppl les 535,356 . 598,542 708,492 759,428 815,629 

Other Charges 0 0 0 0 3,600 

Fixed Assets 0 0 9,114 26,798 18,800 

New Vehicles/Comm. Equip. 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 12£266 0 0 0 0 

TOTAL DIRECT COSTS $ 2,123,442 $ 2,310,921 $ 3,368,663 $ 3,330,731 $ 4,313,654 

FUNDING $ (1,994) (19,811) $ (150,829) (149,658) $ (236,573) 

NET COUNTY COSTS $ 2,121,448 $ 2,291,110 $ 3,217,834 $ 3,181,073 $ 4,077,081 

STAFF YEARS 36.46 45.29 66.22 67.00 81.50 

PROGRAM DESCRIPTION: 

The Chief Administrative Officer Is the administrative head of the County, responslble for Countywlde aanlnlstra­
tlve leadership, supervision and control, as wel I as the allocation of resources within established Board of 
Supervisor's policy. 

The resources of the County must be managed and Impacts of State and Federal actions affecting Its activities 
must be assessed. Polley options must be presented to the Board of Supervisors In order to establish priorities 
and commit resources toward the advancement of the social, economic, legal, and environmental well-being of its 
citizens. This requires the Chief Administrative Officer to have the capability to analyze budgets, leglslatlon, 
economic trends, plans and the structure of the County government In order to deliver services In the most 
responsive and cost effective manner. 

1984-85 ACTUAL: 

The net cost ot Central County Administration was 1% over budget tor the following major reasons: 

0 Salary and benefit costs were up due to the mid-year addition of 12 positions to: 

1. Implement Proposition A which centralized administrative control of much of the County workforce within 
the Chief Administrative Officer's authority. 
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FRO~IM: Central C.ounty Administration I 80103 MANAG::R: Cl I fford W. Q-aves 

1984-85 ACTUAL: CC.ontlnued) 

2. Participate In the San Diego Association of Governments CSANDAG> and provide staff support to the Office 
of Intergovernmental and Public Affairs. 

3. Manage 81'1 Increased workload In the Central Administrative Office. 

This progri,n Is offset by 3% revenue fa- support costs. 

Fixed asset funds CS15,000) to purchase a microcomputer were rebudgeted In FY 1985-86. 

1985-86 ADOPTED BUD<ET: 

In this progri,n the major change Is an Increase of $48,200 In salaries and benefits (16.50 staff years) due to 
ful I-year funding for 14 positions approved during FY 1984-85, the addition of 2 new positions, and reclassi­
fication of 6 positions. Salary settlement costs of S176,081 Increase this program 5J. The Chief Administrative 
Officer's total sal11ry s21vlngs of $95,000 Is deducted from each activity In this p-ogron. <antral C.ounty 
Administration Is 5% offset by revenue. 

The 8Ctlvltles of this progrllll are summ11rl zed 21s fol lows: 

t. Executive Office (22.00 SY; Sl,169,411) Including st21ff section and man21gement referr21I system, Is: 

0 DI scret lon21ry 
0 lncre21slng (+8.00 SY; $329,853) due to Implementation of Proposition A and to carry out the addltlon81 

workload. 
0 increasing (+1.00 SY; $48,022) to provide st21ff to the S8n Diego C.ounty Human Relations Cbmmlsslon. 
0 Able to provide d11y-to-day 11dmlnlstr11tlon of !bard pol lcles, agend11 Items, and Internal CAO directives. 

2. Fln21nclal M21n21gement Office (24.50 SY; $1,204,243) Including development 21nd 21dmlnlstratlon of the progrem and 
capital Improvement budgets, conduct of economic 2tn8lyses, conduct of m21nagement audits and other special 
audits, Is: 

0 DI scretlon21ry 
0 Increasing C+l.50 SY; $56,500) due to full funding of positions 8pproved In the 1984-85 budget. 
0 Reclassifying one position (Fln21nclal Management An21lyst I> to Fln11ncl8I Man21gement Analyst I I ($4,200). 
0 Rebudgetlng $15,000 from FY 1984-85 for 21 microcomputer. 
0 Increasing In net cost due to negotiated salary settlements. 

3. Office of Intergovernmental 21nd Publ le Affairs (13.50 SY; $1,038,188) Including leglsl8tlve analysis 11nd public 
I nfonnatlon, Is: 

0 DI scret lonary 
0 increasing (+2.50 SY; $109,500) two positions for staff to SANDAG (Analyst Ill and Senior Clerk) 8nd I 

position to h8ndle lncre8se In leglslatlve 8nalysls CAn8lyst Ill). 
0 Providing liaison for W8shlngton, D.C. 8nd S8cronento representatives. 
0 Budgeting $384,000 for lobbyists' costs. 
0 10% offset by Cable Television revenue ($102,200). 
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PROGRAM: Central County Administration # 80103 MANAGER: Clifford W. Graves 

4. Community Involvement Office (6.00 SY; $225,310) Including staff support to citizen committees, citizen 
committee participation system, and volunteer proqram, ls: 

0 Discretionary 
0 lncreaslnq (+I.DO SY; $27,634) by fully funding an authorized Administrative Assistant I position. 
0 Decreasing $4,200 in services and suppl las due to lease/purchase of a computer being budgeted In 

Administrative Services activity. 

5. Labor Relations (4.00 SY; $278,726) Including labor negotiations, hearings for unfair labor practices, and 
grievance procedure, Is: 

Mandated by Myers, Mlllas, Brown Act. 
0 Increasing In net cost ($4,042) due to salary Increases. 

6. Contract Compliance Office (3.00 SY; $111,458) Including contract compliance for smal I, minority and wanen­
owned businesses, oversight of business contracts, Is: 

0 Discretionary 
0 I ncreas Ing because serv Ices and supp II es are budgeted th Is year and budget a I so ref I ects sa I ary Increases. 
0 Responsible for administering the County's Affirmative Action program for Its construction contractors and 

non-construction contractors. 

7. Administrative Services (8.50 SY; $289,168) Including budgeting, accounting, payrol I, personnel and word­
processing, Is: 

0 Discretionary 
0 Increasing (+.50 SY Extra Help, $6,006) to respond to periods of Increased workload. 
0 Able to process biweekly payroll and personnel documents for Equal Opportunity Management Office, Office of 

Employee Services and Chief Administrative Ottice, averaging a total ot 240 employees. 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source of Revenu·e Actual Budget hlopted 

lnterfund Charges 
Road Fund $ 79,031 $ 79,031 $ 86,515 
Airport Enterprise Fund 7,777 7,777 1,968 
Liquid Waste Fund 40,580 40,580 11,421 
Sol Id Waste Fund 15,632 15,632 4,675 
LI brary Fund 5,000 4,928 16,261 
Air Pollution Control District 1,710 1,710 13,533 

Cable Television Fund 0 0 102,200 
Other Mlscel laneous 1,000 0 0 

TOTAL $ 150,730 $ 149,658 $ 236,573 

A 10% decrease In revenue results from basing lnterfund charges on the Auditor's A-87 Cost Al location Plan rather 
than the Full Cost Plan which was previously used. 

-444-



P~GRAM: Central County Administration I 80103 MANAGER: Clifford W. Graves 

1985-86 OBJECTIVES: 

I. Further enhance the capabl 11 ty tor automated Impact ana I ys Is and resolv Ing "what I f 11 quest Ions re lat Ing to. the 
economy and legislation during the budget development process. 

2. Undertake a mrnrmum of four management reviews of major departmental and Interdepartmental problems and 
rssues. 

3. Expand micro-computer appllcatlon to allow for analysis of budget at the sub-object level. 

4. Increase the participation of minority-owned businesses In the County's contract and procurement processes 
from 1 lj to 15%. 

5. Maintain oversight for the 91 Citizen Advisory Committees with greater efficiency through the review, 
evaluation, and reorganization of computer and word processing records. To Increase the use of volunteers In 
County departments and programs through position development, volunteer recruitment and placement, and 
development and Implementation of computer programs and data analysts and evaluation. 

6. Assist the Department of Education In production of a film on County Government to be Included In civics 
currlculums ot high schools In the region. 

7. Develop and publish lntormatlonal brochures for the general public explaining major County programs and 
services. 
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STAFFING SCHEDULE 

Progrcrn: Central County Administration Department: Chief Administrative Officer 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

Class Title 

Executive, Labor Relations, Canmuntty lnvolvanent, 
Contract Compliance 

2109 
2206 
2104 
2202 
2325 
2329 
2389 
0348 
2385 
2419 
2302 
2323 
2413 
2303 
2412 
2401 
2755 
2304 
2759 
2758 
3008 
2403 
2745 
2757 
2511 
3009 
2730 
2760 
2510 
2494 
2700 
2709 
9999 

Chief Administrative Officer 
Assistant Chief Administrative Officer 
Deputy Chief Administrative Officer 
CAO Project M:lnager 
Director, Carrnunlty Involvement Office 
Principal Assistant to the CAO 
Senior Labor Relations Specialist 
CAO Staff Officer 
Associate Labor Relations Specialist II 
Principal Asst., Ping. and Cont. Comp. 
Administrative Assistant Ill 
CAO Staff Assistant I I I 
Analyst Ill 
Administrative Assistant 11 
Analyst 11 
Equal Opportunity Officer II 
CAO/ACAO Secretary 
Administrative Assistant 
Administrative Secretary IV 
Administrative Secretary II I 
Sen tor Word Processing Operator 
Accounting Techn le Ian 
Supervising Clerk 
Administrative Secretary II 
Senior Payrol I Clerk 
Word Process Ing Operator 
Sen I or Cl erk 
Steno;i rap her 
Senior Account Clerk 
Payrol I Cl erk 
Intermediate Clerk Typist 
Departmental Clerk 
Extra Help 

Subtotal 

1984-85 
Budget 

1 .oo 
1.00 
1.00 
o.oo 
1.00 
1 .oo 
2.00 
o.oo 
1 .oo 
1.00 
1.00 
3.00 
1 .oo 
1.00 
1.00 
I .OO 
o.oo 
o.oo 
3.00 
1.00 
1.00 
o.oo 
1 .oo 
o.oo 
1 .oo 
2.00 
1 .oo 
1.00 
1.00 
1.00 
2.00 
1.00 
o.oo 

33.00 
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1985-86 
Adopted 

1.00 
1.00 
2.00 
0.50 
1.00 
1.00 
2.00 
4.00 
1.00 
1.00 
,.oo 
3.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
2.00 
1.50 
2.00 
1 .oo 
,.oo 
1 .oo 
1.00 
3.00 
2.00 
1.00 
o.oo 
1.00 
o.oo 
1.00 

~ 

43.50 

1984-85 
Budget 

$ 78,103 
63,195 
60,465 

0 
42,391 
38,458 
78, 126 

0 
39,997 
32,148 
32,941 
91,914 
31,238 
28,993 
24,469 
24,469 

0 
0 

63,078 
17,856 
18,555 

0 
16,347 

0 
17,493 
31,412 
16,093 
15,619 
15,613 
15,164 
26,854 

9,870 
0 

$ 930,861 

1985-86 
Adopted 

$ 86,838 
75,362 

138,481 
25,530 
39,892 
43, I 02 
83,976 

142,740 
34,892 
34,613 
34,764 

106,296 
33,499 
31,170 
31,170 
27,134 
53,292 
22,867 
46,530 
31,067 
34,871 
17,082 
19, I 13 
18,061 
16,056 
48,931 
31,502 
16,788 

0 
15,996 

0 
10,730 
5,600 

$1,357,945 



STAFFING SCHEDULE 

Program: Central County Administration Department: Chief Administrative Officer 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Financial Man~anent 

2161 Director, Financial Management 1.00 1.00 s 55,538 s 60,990 
2393 Flnanclal Management Analyst I 11 4.50 s.oo 163,026 208,502 
2392 Flnanclal Management Analyst II 13.00 14.00 398,294 492,107 
2391 Financial Management Analyst I 2.25 2.00 54,615 59,831 
2700 Intermediate Clerk Typist 0.1s 1.00 8,866 14,884 
2759 Administrative Secretary IV 1.00 1.00 17,723 23,265 
9999 Extra Help ~ o.so 11,779 11,000 

Subtotal 23.00 24.50 s 709,841 s 870,579 

Ott lee of Intergovernmental and Public Affairs 

2276 Director, Office of Intergovernmental 1.00 1.00 $ 46,585 $ 49,735 
and Public Affairs 

0349 Publ le Affairs Officer o.oo 1.00 0 46,980 
2309 Principal Legislative Coordinator 1.00 1.00 39,063 40,493 
2414 Analyst IV 1.00 1.00 36,326 39,516 
2413 Analyst Ill 2.00 2.50 62,475 84,537 
2354 Assistant Public Affairs Officer o.oo 1.00 0 34,764 
2357 Photographic Audio Visual Speclallst o.oo 1.00 0 27,464 
3816 Graphic Designer o.oo ,.oo 0 27,464 
2324 Publ le Information Officer 1.00 o.oo 26,943 0 
2358 Senior Audio Visual Special 1st 1.00 o.oo 25,585 0 
3818 Graphic Supervisor 1.00 o.oo 24,040 0 
2758 Administrative Secretary I II 1.00 1.00 17,855 20,919 
3009 Word Processing Operator I .OO I .OO 15,706 16,060 
2700 Intermediate Clerk Typist 1.00 1.00 13,428 14,884 
2730 Senior Clerk o.oo 1.00 0 15,752 

Sub-total 11.00 13.50 $ 308,006 $ 418,568 

TOTAL 67.00 81.50 $1,948,708 $2,647,092 

Adjustments: 
County Contributions and Benefits $ 480,035 $ 731,225 
Employee Compensation Insurance 6,578 
Unemployment Insurance 2,911 
Salary Settlement Costs 170,418 176,081 

Special Payments: 
Sa I ary Adjustment 45,332 5,698 
Salary Savings C 101,028) (95,000) 
CRT/Word Processing I ,040 1,040 

Total Adjustments $ 595,797 $ 828,533 

PROGR~ TOTALS: 67.00 81.50 $2,544,505 $ 3,475,625 
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PROGRAM: CAO Spec ta I Projects 

Department: Chief Administrative Officer 

II 87131 

II 0200 

MANAGER: Richard w. Jacobsen 

Ref: 1984-85 Final Budget - Pg: 413 

Authority: County Charter Section 703 mandates the Chief Administrative Officer, under the direction of the 
Board of Supervisors, to exercise administrative supervision CNer all the affairs of the County except those of 
the Civil Service Commission, and the offices of the Assessor, Superintendent of Schools, District Attorney and 
Sheriff. Board action on January 27, 1981 (51) establ lshed the Sale and Lease Project. The Committee on Downtown 
Court Use was established by Board action on September 30, 1981 (24) and was reconvened by action on October 18, 
1983 (18l. The Otay/Border and Water Independence Projects were authorized by Board action on September 15, 1981 
(126) and June 9, 1982 (8). The Office of Resource Recovery was authorized by Board actions on April 6, 1977 (27) 
August 12, 1980 (89) and August 29, 1981 (64); Solid Waste Management and Resource Recovery k:t of 1972 (State of 
California Government Code Section 66700). The Charter Review Panel was established by Board action on April 24, 
1984 (66). Board action on June 25, 1984 (7) established the Criminal Justice Unit In support of the County's 
goal of creating a comprehensive criminal justice system. 

COSTS 
salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

fUNDI NG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

1982-83 
Actual 

S 723,753 

830,520 

0 

0 

0 

0 

593,057 

$ 961,216 

S (355,353) 

$ 605,863 

17.33 

1983-84 
Actual 

$ 796,223 

785,118 

7,500 

0 

0 

0 

0 

$ 1,588,841 

S (690,081) 

$ 898,760 

17.15 

$ 

1984-85 
ktual 

836,047 

2,448,138 

0 

0 

0 

(3,500) 

0 

$ 3,280,685 

$ (488,708) 

$ 2,791,977 

19.82 

1984-85 
Budget 

$ 1,192,094 

779,782 

0 

9,440 

0 

0 

0 

$ 1,981,316 

( 692, 142) 

$1,289,174 

27 .08 

1985-86 
Adopted 

$ 1,263,233 

843,630 

62,000 

10,000 

0 

0 

0 

$ 2,178,863 

S (633,328) 

$ 1,545,535 

25.60 

Program activities do not Involve direct services or repetitive or quantifiable tasks, and therefore do not lend 
themselves to performance Indicators. 

PROGRAM DESCRIPTION: 

This orogram consists of the fol lowlnq: (I) Office of Special Projects; (2) Office of Resource Recovery; (3) 
Charter Review Panel; (4) Criminal Justice Unit; and (5) County costs for certain memberships and special 
services. 

1. Office of Special Projects: This Involves management and support for a variety of County projects and activi­
ties which the Board of Supervisors and the Chief Administrative Officer have determined warrant particular 
attention due to their regional significance or potential fiscal Impact. The Office of Special Projects Is 
responsible for various economic development activities, Including Sale and Lease (SAL), Otay/Border and Water 
projects, and ass I sts w I th red eve I opment ana I yses. Through I ts act Iv It I es, the Off Ice -.ior ks spec It I ca I I y 
toward the achievement of the fol lowing County Goals: stabilize and establish greater control of revenue 
base; and develop an action plan for meeting future capital facility needs by Identifying alternate funding 
sources specifically allocated for capital Improvements. 
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PROGRAM: CAO Special Projects I 87131 MANAGER: Richard W. Jacobsen 

PROGRAM DESCRIPTION: 

2. Office of Resource Recovery: The San Diego Energy Recovery (SANDER) Project Is a waste-to-energy disposal 
facility which wlll process 358,000 tons of garbage annually and produce and sell electricity. The SANDER 
Project Is maximizing the experience, technical expertise and flnanlcal resources of private enterprise to 
finance, construct, operate and own the taclllty. The facility wlll be located In the San Diego urban area 
and wl II dispose of approximately 60% of San Diego's waste In an economlcally and ecologlcally sound manner. 
The County and City of San Diego entered Into a Joint Powers Agreement In October 1981, 1o create the San 
Diego Energy Recovery Authority to govern the Project. The governing board of the Authority consists of two 
City of San Diego Councl I members and two members of the County Board of Supervisors. 

3. Charter Review Panel: The Charter Review Panel Is composed of 15 members appointed by the Board of Super­
visors to make recommendations tor possible Charter changes. The panel's recommended Proposition A was placed 
on the November 1984 ballot, approved by the voters, and was Implemented by the Chief Administrative Officer. 
The panel has adopted a workplan to study Issues, receive public Input and make recommendat,lons to the Board 
of Supervisors for posslble ballot propositions on the June 1986 and November 1986 ballots. 

4. Crlmlnal Justice Unit: In support of the County's goal of creating a comprehensive criminal Justice system, 
the function of the Criminal Justice Unit Is 1o coordinate and synthesize Information which wlll aid In policy 
and fiscal decision making In crlmlnal Justice matters. The Criminal Justice Unit provides a centrallzed 
coordinating function and Is therefore located In the Chief Administrative Office under the direction of a CNJ 
Project Manager. Data Identification, compilation and analysis Is performed by core staff, loaner staff and 
by consultants. 

5. Memberships and Special Services: This consists of County costs for Independent audits of the County's annual 
financial activities, Including special audits; counsel to advise and assist on marketing bond Issues, provide 
reports on matters relatlng to the County's financing responsibilities and objectives, analyze proposed 
projects lncludlng study of financing alternatives; Countywlde memberships and other charges. 

1984-85 BUDGET: 

Estimated actual costs, funding and staff years differ significantly from 1984-85 Budget amounts tor the tollowlng 
reasons: 

Office of Special Projects: Estimated actual costs are lower than budgeted due to reduction In level of protes­
slonal/speclal services. Increase In funding reflects unanticipated revenue from an economic development planning 
grant and payments by Harbor Square Associates under the Option to Lease tor development of the CAC Parking Lots. 

Office of Resource Recovery: Estimated actual costs and staff years are lower than budgeted due to transfer of 
staff to other County programs, resultlng In salary savings. City of San Diego employees are serving as replace­
ment staff. Staffing Includes contract extra help (.32 staff years> tor Interim clerlcal support. Expenditure 
reductions and expenditure of prior year appropriations resulted In decreased revenue. 

Crlmlnal Justice Unit: Estimated actual costs are greater than budgeted due to mid-year salary Increases and 
expenditures tor the Shared Courtroom/Branch Court Study. Revenue was transferred to the Crlmlnal Justice Unit to 
fund the Shared Courtroom/Branch Court Study. 

Office of Compunlcatlons: 

Estimated actual costs tor services and supp lies are higher than budgeted due to the mid-year Increase of appro­
priations to detease the Certificates of Participation for the telephone system project. 

Salary and benefit costs wlll be lower than budgeted because no positions were tilled In the Data Unit and only 
1.62 staff years are estimated tor the Voice Unit (5.00 SY budgeted). 

This office Is planned to be disbanded at the end of FY 1984-85 and the General Services Department wl 11 be 
responslble for overseeing the Implementation of the new telecommunlcatlons system. 
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PROGRAM: CAO Speclal Projects # 87131 MANAGER: Richard w. Jacobsen 

Membership and Speclal Services: 

Estimated costs are higher than budgeted due to the County's Joining the San Diego Association of Governments 
($56,208) and the Southern California Water Committee ($10,000). 

1985-86 ADOPTED BUDGET: 

The actlvltles of this program are summarhed as follows: 

I. Office of Speclal Projects (12.00 SY; $777,036) Involves economk development activities, Including Sale and 
Lease, Otay/Border and Water projects. Major tasks tor FY 85-86 are to: proceed w.fth sale and lease actlvl­
t.les !nvolv.!ng the Harbor Square (CAC Parking Lot Development) Project, disposition of Vauclaln Point, Edge­
moor development planning, and analys-ls of the Front and "B" property; continue Otay Mesa economk development 
planning; develop water reuse programs; evaluate the economic development potential of Industrial Development 
Bonds; and conduct special analyses related to cities' redevelopment plans and un.!ncorporated area economic 
development. Activities of the Office of Special Projects are: 

- Discretionary 
- Offset 9% by program revenue 

Increasing (+l.00 SY; $55,133) due to reassignment of an Analyst IV from the telephone system project. 

2. Office of Resource Recovery (2.25 SY; $283,143) Is a cooperative project between the County and City of San 
Diego, which also Involves other local governments and private Industry. The SANDER project Is a planned 
waste-to-energy facility which wl II process 358,000 tons of garbage per year at a proposed site on the City of 
San Diego's Miramar landfl ll. This project wlll be owned and operated by Signal Environmental Systems under a 
twenty-five year agreement wlth the City of San o,ego. The plant Is planned to be operational In 1989. This 
activity Is: 

- Discretionary 
- Offset 98% by program revenue from the Cl ty of San DI ego 
- Decreasing (-3.25 SY) due to staffing provided by City of San Diego employees. 

3. Charter Review Panel ( 1.75 SY; $116,193) Involves analys!s of Issues related to poss,ble ballot propositions 
for changes to the County Charter. This activity Is: 

- Discretionary 
- Not offset by revenue 
- Newly 9udgeted In FY 85-86 

4. Criminal Justice Unit (5.60 SY; $349,777) was Implemented mid-year fn FY 84-85 In support of the County's goal 
of creating a comprehensive crlmlnal justice system. Areas of focus In FY 85-86 wlll be evaluatlng methods of 
providing for current and future needed court and detention taclllty space as well as related needs of other 
crlmlnal justice agencies; Identifying needed data bases and disseminating ,Information; and Implementing/ 
monitoring adopted recommendations. Special projects wlll be undertaken at the direction of the Board, the 
CAO or upon the Identification of priority Issues by the Criminal Justice Council and other top County oftl­
clals. This activity Is: 

- Discretionary 
- Not offset by revenue 

Increasing (3.02 SY; $154,777) due to full-year funding for staff positions, the addition of a student 
worker, a computer to assist In data compllatlon and analysfs, and $46,000 In services and supplies for the 
San Diego Association of Governments to provide data gathering services. 
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PROGRAM: CAO Special Projects I 87131 MANAGER: Richard W. Jacobsen 

5. Office of Telecanmunlcatlons & Information Technology (4.00 SY; $262,000) to provide coordination and planning 
to the County data, voice, and video needs. This activity Is: 

- Discretionary 
- Offset 100% by revenue 
- Newly budgeted In FY 85-86 

6. Memberships and Special Services (0.00 SY; $377,767) consists of County costs as fol lows: 

- Independent Audit and Bond Consultant 
- Cal lfornla Supervisor's Association of California (CSAC) 

National Association of Counties (NACO) 
San Diego Association of Governments (SANDAG) 
Southern California Water Conrnittee 
Publ le Technology, Incorporated (PTI) 
Automated Regional Justice Information System (ARJIS) 
Southern California Regional Association of Counties CSCRACS) 

- Memberships and speclai services are offset 6% by revenue 
- Memberships are discretionary 

SANDAG, Southern California Water Committee, and economic development contracts Increase this budget 73%; 
1984-85 CSAC dues were paid from savings in 83-84 and no expense was budgeted In 84-85; PTI costs of 
$21,500 are being assumed from departments. 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adoeted 

Harbor Square Associates $ 117,613 $ 69,655 $ 0 
EDA 302(a) Planning Grant 70,894 0 16,000 
Community Development Block Grant 6,993 15,000 7 ,ooo 
Edqemoor Development Fund 20,000 20,000 45,395 
City of San Diego Trust Fund (Prior FY> 53,200 53,200 I 28,496 
City of San Diego Trust Fund < Current FY) 52,595 150,000 150,000 
Enerqy Task Force Grant 59,816 60,000 0 
General Court Fines 36,398 0 0 
AB 189 Funds 57,881 57,881 24,437 
Recovered Expenditures 98,199 266,406 0 
Cable Television Franchise Fees 0 0 262£000 

TOTAL s 573,589 $ 692,142 $ 633,328 

Additional FY 84-85 revenue from Harbor Square Associates reflects payments under the Option to Lease for develop­
men+ of the CAC Parking Lots. Revenue was received In FY 84-85 from an unanctlclpated EDA grant for economic 
development planning. The EDA grant will continue In FY 85-86. Grant funds supplemented funds available in FY 
84-85 from CDBG and the Edgemoor Development Fund. FY 85-86 CDBG revenue ls a carryover of prior year funds. FY 
85-86 revenue from the Edgemoor Development Fund Is for staff work on the Edgemoor Plan. The City of San Diego 
Trust Fund (Prior Fiscal Year) represents a carryover of revenue received In a prior year which Is available to 
offset FY 85-86 expenditures. FY 84-85 expenditure reductions resulted In reduced revenue from the City of San 
Diego Trust Fund (Current Fiscal Year). Revenue from Court Fines was appropriated mid-year in FY 84-85 to fund 
the Shared Courtroom/Branch Court Study. The Certificates of Participation for the County Telephone System were 
voided mid-year which terminated revenue for that project (Recovered Expenses). 
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PROGRAM: CAO Speclal Projects # 87131 MANAGER: Richard W. Jacobsen 

19B5-B6 OBJECTIVES: 

Office of Special Projects: 

I. Continue to manage the County's major Sale and Lease projects. 

2. Partlclpate !n Otay Mesa/border area economlc development plannlng. 

3. Manage the City/County Water Reuse Grant and continue to Implement Board action on the Water Independence 
study. 

4. Develop a pol Icy framework for evaluatlon of cities• redevelopment plans and conduct spedal analyses 
related to redevelopment projects. 

5. Continue to study varlous methods to encourage unlncorporated area and regional economk development. 

6. Prov-Ide staff support as required tor development of a Master Plan for court tac! Htles. 

Office of Resource Recovery: 

I. Complete exchange of property with the Navy for the SANDER site at the Miramar landtlll. 

2. Amend County Solid Waste Management Plan. 

3. Facllltate the Issuance of California Pollutton Control Financing Authority bonds tor construction of the 
SANDER tac I 11 ty • 

4. Participate In the Galltornla Energy Commission Power Plant SUlng Process. Work with staff and the 
Commission to obtain site certlflcatlon as delineated In the Warren-Alqulst Act. 

Charter Review Canmlttee: 

1. Present workplan and recommendations to Board of Supervisors tor 1986 Ballot. 

2. Hold pub I le hear,lngs on recommended Charter changes. 

Criminal Justice Unlt: 

10 Identify means of providing tor current and future needed court and detention space which Includes 
consideration of the Impact on, and needs of supporting agencies. 

2. Identity common data bases and assist In the development of uniform definitions for commonly used terms 
with the Criminal Justice System. 
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Program: CAO Special Projects 

Class Title 

OFFICE OF SPECIAL PROJECTS 

2202 
2414 
2347 
5570 
3550 
2413 
2412 
2758 
3008 
.3009 

CAO Projects Manager 
Analyst IV 
Capital Projects Coordinator 
Senior Real Property Agent 
Senior Planner 
Analyst 11 I 
Analyst 11 
Administrative Secretary Ill 
Senior Word Processing Operator 
Word Processing Operator 

Sub-Total 

OFFICE OF RESOURCE RECOVERY (SANDER) 

2202 
3729 
7084 
2413 
2758 
9999 

CAO Projects Manager 
Senior Mechanical Engineer 
Chief, Sol id Waste Operations 
Analyst Ill 
Administrative Secretary Ill 
Temporary Extra Help 

Subtotal 

CHARTER REVIEW PANEL 

2202 
2413 
9999 

CAO Projects Manager 
Analyst 111 
Temporary Extra Help 

Sub-Total 

OFFICE OF COMPUNICATIONS 

2202 
?4 71 
2499 
2414 
2758 
9999 

CAO Projects Manager 
EDP Systems Manager 
Principal Systems Analyst 
Analyst IV 
Administrative Secretary Ill 
Extra He Ip 

STAFFING SCHEDULE 

Department: Chief Administrative Office 

BUDGET STAFF - YEARS 

1984-85 
Budget 

1.00 
1.00 
1.00 
2.00 
1.00 
2.00 
1.00 
1.00 
1.00 
o.oo 

11.00 

1.00 
1.00 
1.00 
I .00 
1.00 
0.50 

5.50 

o.oo 
o.oo 
o.oo 

o.oo 

1.00 
I .00 
1.00 
2.00 
I .00 
2.00 

8.oo 
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1985-86 
Adopted 

1.00 
2.00 
I .00 
2.00 
I .00 
2.00 
I .00 
I .00 
,.oo 
o.oo 

12.00 

0.1s 
o.oo 
o.oo 
o.oo 
I .00 
o.so 

2.25 

0.25 
1.00 

~ 

I .75 

o.oo 
o.oo 
o.oo 
o.oo 
o.oo 
o.oo 

o.oo 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 52,248 
38,466 
36,326 
64,508 
33,114 
61,276 
27,742 
19,364 
15,654 

0 

$ 348,698 

$ 46, I 13 
40,865 
33,927 
32,941 
19,364 
5,750 

$ 178,960 

$ 

$ 

0 
0 
0 

0 

$ 46,124 
43,596 
39,902 
75,389 
15,463 
60,000 

$ 280,474 

1985-86 
Adopted 

$ 53,201 
79,403 
39,516 
70,114 
34,489 
68,102 
31,170 
21,422 
17,002 

0 

$ 414,419 

$ 36,378 
0 
0 
0 

18,628 
5,284 

$ 60,290 

$ 12,298 
32,324 
5,284 

$ 49,906 

$ 

$ 

0 
0 
0 
0 
0 
0 

0 



STAFF I NG SCHEDULE 

Program: CNJ Special Projects Department: Chief Admlnfstatlve Ottfco 

------- ----·-·--

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

CRIMINAL JUSTICE UNIT 

2202 CNJ ProJ ects Manager 0.58 1.00 $ 26,894 $ 44,765 
2414 Analyst IV o.5o I .OO 17,312 41,201 
2413 Analyst 111 o.so 1.00 14,599 34,764 
2412 Analyst II o.so 1.00 I 1,664 31,170 
2758 Administrative Secretary II I 0.50 1.00 7,793 21,422 
9999 Temporary Extra Help o.oo ~ 0 7,150 

Sub-Total 2.58 5.60 $ 78,262 $ 180,472 

OFFICE OF TELEC0-1MUNICATIONS & INFORMATION TECHNOLOGY 

2202 CNJ Project Manager o.oo 3.00 $ 0 $ 159,644 
2758 Administrative Secretary 111 ~ ...l.!.QQ. 0 19,430 

Sub-Total o.oo 4.00 $ 0 $ 179,074 

TOTAL 27 .08 25.60 $ 886,394 $ 884,161 

Adjustments: 
County Contributions and Benet I ts $ 203,903 $ 211,331 

Employee Compensation Insurance $ 4,320 $ 2,120 
Unemployment Expense $ 1,847 $ 705 
Salary Settlement Costs $ 32,456 $ 62, 146 
Special Payments: 

Premium Pay - Overtime $ I ,500 $ 0 
Salary Adjustment 61,674 102,770 

Total Adjustments $ 305,700 $ 379,072 

PROGRAM TOTALS: 27.08 25.60 $1,192,094 $1,263,233 
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PROGRAM: Disaster Preparedness 

Department: Chief Administrative Officer 

II 31519 

II 0200 

MANAGER: Daniel J. Eberle 

Ref: 1984-85 Final Budget: Pg. 421 

Authority: Article 9, Chapter 7, Title 2, California Government Code: Division I, Title 5, San Diego Code, "To 
provide tor the preparation and carrying out of plans tor the protection of persons and property In the event of 
an emergency." 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

FI xed A.ssets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND I I'«, 

NET OOUNT'f COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Emergency Plans, New & Revised 
- County 

Emergency Plans - Member Cities 
County-wide Disaster Exercises 
Emergency Training Sessions 

1982-83 
Actual 

$ 276,035 

29,467 

0 

0 

0 

0 

0 

$ 305,502 

(266,437) 

$ 39,065 

9.53 

55* 

NIA 
2 

60 

* Combined City and County Plans 
Upon promulgation of State guidelines 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 331,225 

27,079 

0 

0 

0 

0 

0 

$ 358,304 

(269,942) 

$ 88,362 

10.45 

11 

70 
2 

81 

1984-85 
Actual 

$ 337 ,678 

24,007 

0 

2,294 

0 

0 

0 

$ 363,979 

(301,175) 

$ 62,804 

10.72 

36*) 
) 

56) 
4 

65 

1984-85 
Budget 

$ 379,535 

31,250 

0 

2,000 

45,200 

0 

0 

$ 457,985 

(295,000) 

$ 162,985 

11.00 

9 

56 
4 

75 

1985-86 
Adopted 

$ 400,027 

43,320 

0 

109,600 

0 

0 

0-

$ 552,947 

(380,000) 

$ 172,947 

11.00 

100%** 

2 
150 

To provide natural and human caused disaster related technical services and education which wt II assist citizens, 
qovernment agencies and other public organizations prior, during, and after local emergencies proclaimed by the 
Board of Supervisors, States of Emergency proclaimed by the Governor and major disasters or States-of-War pro­
claimed by the President. To meet these needs, the Unified San Diego County Emergency Services Organization, 
consisting of the County and sixteen (16) cities, functions under a Joint powers agreement and Is regional In 
scope. Under the provisions of this Unified Emergency Agreement, OOP employees provide such technical services as 
the development of regional disaster recovery programs, public education, surplus and Inventories, hazardous 
~a•erlal safety training and radlologlcal Incident response. 
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PROGRAM: Disaster Preparedness # 31519 MANAGER: Dan le I J. Eber I e 

1984-85 ACTUAL: 

Actual net costs of this program were less than budgeted, pr lrnar lly because of staff vacancies during the year. 
New vehicle and commun !cations equipment was budgeted tor $45,200 and the appropriation was transferred to the 
Countywlde Equipment Acquisition budget. 

1985-86 ADOPTED BUDGET: 

In this progrMI actual net costs to the county are Increased because the off Ice expectes to be at full staff for 
all of FY 1985-86. There Is no change In staff years, however, Increased salaries and benefits refle<::t 1985-86 
salary settlement costs. An Important change Is the request of $92,000 for the development of an Emergency 
L lnkage Network In f lxed assets funds. Th Is wll I be offset by $64,000 (71%) In a one-t lme assessment of the 16 
c It les In San D I ego County. 

The Disaster Preparedness Program Includes three activities: 

1. SONGS - Emergency Plann Ing for the San Onofre Nuclear Generating Station 

0 

0 

E/R/SY - $30,000/$30,000/00 8 
The activity Is mandated by the Federal Emergency Management Agency 
No f rxed assets are required 
SONGS Is offset 100% by revenue 

2. Plann Ing - Develops and maintains the County's Emergency Plan and annexes, as well as such other emergency 
plans as the Flood, Earthquake, and Hazardous "'8ter lals Plans and assists cities In developing compatible 
plans. 

0 E/R/SY - $261,585/$175,000/5 0 1 
This activity Is mandated by the San Diego County Code relating to Clvll Defense, Title 3, Ordinance 
No. 3947 
Pl ann Ing Is offset 70f, by revenue 

3. Operations - Coordinates response to emergencies and disasters, conducts exercises to prepare for emergency 
response, prov Ides tra In Ing and pub I le educat Ion, ma lnta Ins overal I emergency commun lcat Ions, operates Federal 
Surplus System Property and Sandbag Programs. 

0 

E/R/SY - $261,362/$175,000/5. 1 
Th is activity Is mandated by Title 3, Ordinance No. 3947, San Diego County Code relating to Clvll Defense 
Operations Is offset 70% by revenue 
Fixed asset requests Include a copier ($13,600), and a microcomputer ($4,000) to be used 50% tor word 
processing and 50% for upgrad Ing the County's Federal Surplus Property Program 
A Computer Linkage Network Is proposed to arlow emergency coordination between the County and al I 16 
Incorporated c It les. 

PROGRAM REVENUE BY SOURCE: 

Because of personnel vacanc les, sav lngs were real I zed between 1984-85 budgeted and est lrnated actual In C Iv II 
Defense Administration. This shortfall In revenue was made up by additional revenue (actual) from the cities In 
1984-85. 

The $200,000 budgeted for C Iv II Defense Adm In lstrat Ion for 1985-86 Is at the same I evel as 1984-85 w Ith a sl lght. 
Increase tor salary adjustments. The $180,000 from City Shares Is at almost the same level as 1984-85 actual 
($116,345) plus $64,000 as a one-time assessment to the cities for an Emergency Linkage Network (see Fixed 
Assets>. 
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PROGRAM: Disaster Preparedness # 31519 MANAGER: Daniel J. Eberle 

PROGRAM REVENUE BY SOURCE: (Continued) 

1984-85 1984-85 1985-86 
Source of Revenue Actua I Budget Adopted 

Clvl I Defense Administration s 184,495 S 195,000 S 200,000 
(Includes SONGS) 

Prior Year Revenue 273 
City Share 116,345 100,000 180,000 
Other 61 

TOTAL s 301,174 S 295,000 S 380,000 

1985-86 OBJECTIVES: 

1. Establ lsh Independent communication voice and electric data I Inks tor the County and al I 16 Joint Powers 
Agreement cities. 

2. Equip the Emergency Operations Center with food, water and other basic supplles needed tor minimum staffed 24-
hour operations tor five days. 

3. Provide 200 first responders with speclallzed Hazardous Materials Response Training. 

4. Place an additional 20 LIFE receivers In service County-wide. 
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Program: Disaster Preparedness 

CI ass 

2310 
2302 
5865 
2620 
3008 
2700 

Title 

Director, Office of Disaster Preparedness 
Administrative Assistant I II 
Disaster Preparedness Operations Officer 
Property & Salvage Coordinator 
Senior Word Processing Operator 
Intermediate Clerk Typist 

TOTAL 

ADJUSTMENTS: 
County Contributions & Benefits 
Employee Compensation Insurance 
Unemployment Expense 
Salary Settlement Costs 
Salary Adjustments 

SPEC I AL PAYMENTS: 
Ca I I Back Overt !me 

TOTAL ADJUSTIENTS 

PROffiAM TOTALS: 

II 

STAFFING SCHEDULE 

Department: Chief Administrative Officer 

B UDGET STAFF - YEARS SALARY AND B ENEF I TS COST 

1984-85 1985-86 1984-85 1985-86 
Budget Adopted Budget Adopted 

1.00 1 .oo $ 39,063 $ 43,405 
1.00 1.00 32,941 34,764 
6.00 6.00 158,808 164,564 
1.00 1 .oo 18,925 20,568 
1.00 1.00 15,654 19,227 
1 .oo 1 .oo • 14,128 13,366 

11.00 11.00 $ 279,519 $ 295,894 

$ 76,411 $ 85,659 
I, 762 1,502 

770 388 
10,073 20, 715 

1,000 (4,131) 

10,000 0 

$ 100,016 S 104,133 

11.00 11.00 $ 379,535 S 400,027 
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PROGRAM: Cable Televlslon Special Revenue Fund 

Department: Chief Administrative Officer 

I 5970 

I 0200 

MANAGER: Dennis Manyak 

Ref: 1984-85 Final Budget: Pg. 340 

Authority: Part 76 of the F.C.C. Rules designates state and local governments to regulate cable televlslon 
activities. Section 53066 of the Government Code specltlcally authorizes the County to regulate this activity. 
Chapter 16 of the County Code Is the County Cable Television Licensing Ordinance. The Commission Is authorized by 
Article XXXI I of the Administrative Code. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Funding 

Fund Balance (Net Cost to 
Special Fund) 

Net County Cos-tit 

$ 

1982-83 
Actual 

74,686 

48,521 

24,404 

0 

0 

0 

0 

$ 147 ,6 I 1 

S (214,925) 

s (67,314) 

s 0 

$ 

1983-84 
Actual 

88,041 

78, 170 

0 

495 

0 

0 

0 

$ 166,706 

S C 526,223) 

$ (359,517) 

$ 0 

$ 

$ 

s 

$ 

1984-85 
Actual 

79,835 

111,067 

0 

2,433 

0 

0 

0 

193,335 

(361 ,083) 

(167,748) 

0 

s 

$ 

$ 

$ 

$ 

1984-85 
Adopted 

108,595 

210,250 

0 

31,500 

0 

0 

0 

350,345 

(275,000) 

75,345 

0 

$ 

1985-86 
Adopted 

108,321 

224,600 

345,019 

0 

0 

439,200 

0 

$ 1, I 17, 140 

$ ( 1 , 117 , 140) 

$ 0 

s 0 

* There Is no net County cost of this speclal fund activity. Revenues which exceed expenditures are made 
available the fol lowing year In fund balance. 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Cabie Subscribers 
Ml les of Cable 
Number of Requlated Systems 

PROGRAM DESCRIPTION: 

2.50 

62,160 
1,200 

13 

2.75 

66,000 
1,270 

13 

2.45 

70,000 
1,326 

12 

3.00 

67,881 
1,280 

11 

3.00 

72,241 
1,400 

11 

This program Is operative tor the unincorporated area only. Its purpose Is the specific protection of Individual 
subscribers and would-be subscribers to cable televlslon systems, the general protection of the public Interest 
through the process of licensing and encouragement of such service where televlslon signals cannot be received off 
the air. In the past five years, there has been a seven percent average Increase In the number of dwelling units 
depending on cable for their television reception. 

1984-85 ACTUAL: 

The Important difference between 1984-85 budget amounts and actuals Is due to salary savings from a vacant Deputy 
Executive Officer (Associate Planner) position, not purchasing all of the equipment approved under fixed assets 
and transfer of $50,000 budgeted for services & supplies to the Cable Televlslon fund balance. 

-459-



PROG~AM: Cable Television Special Revenue Fund # 5970 MANAGER: Dennis Manyak 

1985-86 ADOPTED BUDGET: 

The 1985-86 adopted budget continues the contract for cablecasting the Board of Supervisors regular Tuesday 
hearings. The cost Is anticipated not to exceed $50,000. The cable televlslon grant award program for cable 
access programming approved In FY 1984-85 Is continued with a $50,000 allocation this fiscal year. 

PROGRAM REVENUE BY SOURCE: 

This program Is 100% revenue offset. Its purpose Is the specific protection of Individual subscribers and would 
be subscribers to cable televlslon systems and the general protection of the public Interest through the process 
of licensing and encouragement of such service where television signals cannot be received off the air. 

Source of Revenue 

LI cense Fees 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$ 361,083 

1984-85 
Budget 

$ 275,000 

1985-86 
Adopted 

$ 270,921 

1. Resolve 100% of subscriber and non-subscriber complaints within one week of receiving the complaint whether by 
telephone or letter. 

2. Answer within 2 work hours of receipt 100% of requests for Identification of system(s) serving a partlcular 
area. 

3. Process applications Including licenslng and rate of return proposals within an average period of one and one­
ha If months. 

4. Continue to reduce the number of subscriber complaints by working with the cable operators. 

5. Continue to maintain a constant and active role In the review of leglslatlon to assist both the cable customer 
and operators. 
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PROGRAM: Cable Televlslon - Special Fund 

Class 

2311 
3508 
2754 
2303 
0472 

Title 

Cable Television Review Officer 
Associate Planner 
Board Secretary 
Administrative Assistant I I 
Cable Television Review Commission 

(Seven Members) 

SUBTOTAL 

Adjustments: 
County Contributions & Benefits 
Employee Compensation Insurance 
Unemployment Expense 
Salary Adjustments 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

MANAGER: 

BUDGET STAFF - YEARS 

1984-85 
Budget 

1 .oo 
1.00 
1.00 
o.oo 

3.00 

3.00 
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1985-85 
Adopted 

t .oo 
o.oo 
1.00 
1.00 

3.00 

3.00 

Dennis Manyak 

SALARY AND BENEFITS COST 

1984-85 
Budget 

S 32,941 
27,397 
17,733 

0 
6,600 

$ 84,671 

$ 2.3,622 
110 
192 

0 

$ 23,924 

$ 108,595 

s 

$ 

1985-85 
Adopted 

$ 34,764 
0 

18,061 
26,299 
6,600 

S 85,724 

22,289 
57 

106 
145 

22,597 

S 108,321 



CIVIL SERVICE COMMISSION 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

Personnel Services $ 120,955 $ 176,542 $ 244,753 $ 199,976 $ 201,239 

Total Direct Costs $ 120,955 $ 176,542 $ 244,753 $ 199,976 $ 201,239 

Less Fund Ing (2,220) (24,369) $ (28,585) (24,278) (23,242) 

Net Program Cost $ 118,735 $ 152,173 $ 216,168 $ 175,698 $ 177,997 

Staff Years 4.00 4.00 4.00 4.00 
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MANAGER: LARRY COOK PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISSION 

Department: CIVIL SERVICE COMMISSION 

IJ 81201 

IJ 0450 REF: 1984-85 Final Budget Pg: 426 

AUTHORITY: Artlcle IX, Section 904, San Diego Charter 

MANDATE: The Commission ls responsible tor protecting the merit basis ot the personnel systan through Its 
appellate authority, Investigative powers, review ot Clvll Service Rules and contract review function. 

1982-83 1983-B4 1984-85 1984-B5 19B5-86 
Actual Actua I Actual Budget Adopted 

COSTS 
Salaries & Benet I ts $ 124,210 $ 157,716 $ 168,568 $ 176,524 $ 191,495 

Services & Suppl les 9,653 18,826 74,812 21,952 9,744 

FI xed Assets 0 0 1,373 1,500 0 

Vehlcles/Canm. Equl p. 0 0 0 0 0 

Less Reimbursements (12,908) 0 0 0 0 

TOTAL DIRECT COSTS $ 120,955 $ 176,542 s 244,753 s 199,976 $ 201,239 

FUNDING $ (2,220) $ (24,369) s (28,585) $ (24, 27B) (23,242) 

NET COUNTY COSTS $ 118,735 $ 152,173 $ 216,168 $ 175,698 $ 177,997 

STAFF YEARS 3.50 4.00 4.00 4.00 4.00 

PERFORMAt<CE INDICATORS: 

Workload 

Hearings 43 65 52 55 65 
Comm. Investigations 15 29 21 25 30 
Staff Investigations 53 93 11B 100 150 
Adm I n. Rev I ew 466 376 532 300 400 

(Agenda Items - Contracts) 

ffiOffiAM DESCRIPTION: 

The Civil Service Canmlsslon carries out Its Charter requirements through review, Investigation and appellate 
authority In matters Involving disclpl lne, selection, discrimination, Civil Service Rules and contracts. The 
Canmlsslon ls responslble for hearing and/or Investigating appeals/ccmplalnts/requests In order to protect the 
merit basis of the personnel system. Current County employees, applicants and private citizens, as well as the 
County as a whole, benefit fran the services. 

19B4-B5 ACTUAL: 

The Canmlsslon expended approximately $8,000 less than budgeted for salaries and benefits due to a half time 
Analyst position which was vacant for several months. The Increase of $52,860 for services and suppl les between 
19B4-B5 budget and 1984-85 actuals Is mainly the addition of mid-year Board-approved appropriations to pay for 
outside attorney services for litigation which has now been settled. There was also an Increase of about $4,300 
in revenues fran the $24,278 originally budgeted, due to Increased costs bll led to special fund departments. 
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PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISSION I 81201 MANAGER: LARRY COOK 

1985-86 ADOPTED BUDGET: 

The 1985-86 adopted budget reflects funding for maintenance of current service levels and Includes a restoration 
ot conference travel allowance approved during budget deliberations. Staff Increase requested Is still being 
considered for mid-year adjustment in 1985-86. 

PROGRAM REVENUES BY SOI.RCE: 

The only revenue accruing to the progrcrn comes tran charges made to the Road Fund, Library Fund, Air Pol lutlon 
Control District, Airport Enterprise, Solid Waste and Liquid Waste Funds. The $4,307 Increase in revenues from 
the $24,278 originally budgeted was due to Increased costs billed. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adoeted 

Road Fund $ 15,753 $ 12,440 $ 13,459 
APCD 2,588 2,488 2,692 
Library 5,177 5,225 4,038 
Other 5i067 4 E 125 3i053 

Total $ 28,585 $ 24,278 $ 23,242 

1985-86 OBJECTIVES: 

To continue to meet ail legal requirements mandated by the County Charter and to fulflll the Canmlssion's overal I 
responsibility for protecting the merit basis of the personnel system through Its appellate authority, Investiga­
tive powers, review of Civil Service Rules and contract review function. 

-464-



STAFFING SCHEDULE 

Program: Personnel Services, Civil Service Canmlsslon Department: Clvll Service Canmlsslon 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adoeted Budget Adoeted 

0445 Clvl I Service Canmlsslon o.oo o.oo $ 9,000 $ 9,000 
Members 

0450 Hearing Officer (CSC) o.oo o.oo 10,000 10,000 
0446 Executive Officer (CSC) 1.00 1.00 41,161 47,439 
2412 Analyst I I 1.50 1 .50 45,451 44,590 
2753 CSC Secretary I 0 00 I .OO 21,985 24,324 

Extra Help .50 .50 101000 101000 

TOTAL SALARIES 4.00 4.00 $ 137,597 $ 145,353 

Adjustments: 
County Contributions & Benefits $ 31,029 $ 40,601 
Salary Adjustment 0 288 
Salary Settlement Amount 7,898 6,753 
Salary Savings 0 (1,500) 

Total Adjustments $ 38,927 $ 46,142 

PROGR~ TOTALS 4.00 4.00 $ 176,524 $ 191,495 

-465-



CLERK OF THE BOARD OF SUPERVISORS 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Budget Adopted 

Report Ing/ Staff Services $ 9702761 $ 9752386 $ 121282024 $ 122112618 $ 123392067 

Total Direct Costs $ 970,761 $ 975,386 $ 1,128,024 $ 1,211,618 $ 1,339,067 

Less Funding (312189) (79 2457) (87 2284) (71 2500) (1002000) 

Net County Cost $ 939,572 $ 895,929 $ 1,040,740 $ 1,140,118 $ 1,239,067 

STAFF YEARS • 39.42 35. 10 43.20 43.20 

-466-



PROGRAM: REPORTING/STAFF SERVICES 

Department: CLERK OF THE BOARD OF SUPERVISORS 

II 80102 

II 0130 

MANAGER: KATHRYN A. NELSON 

Ref: 1984-85 Final Audget - Pg: 430 

Authority: Goverment Code Sections 25100 et seq, Charter Section 700, Administrative Code Sections 500, 503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board 
of Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions 
and those certain other Boards and Commissions enumerated In the Program statement and to provide access to those 
records. 

MANDATE: Mandated/discretionary service level. 

COSTS 
Salaries & Benefits 

Services& Supplies 

Other Costs 

i::-txed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND! NG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Number of meetings 

1982-83 
Actual 

$ 871,045 

99,716 

0 

0 

0 

0 

$ 970,761 

$ (31,189) 

$ 939,572 

39.42 

435 
Number of agenda Items prepared 6,938 
Number of Inquiries processed 73,808 
Agenda preparation, cost per 16.82 

Item 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 891,327 

84,059 

0 

0 

0 

0 

$ 975,386 

$ (79,457) 

$ 895,929 

35.10 

428 
7,686 

72,094 
15.32 

1984-85 
Budget 

$ 1,084,302 

117,316 

0 

10,000 

0 

0 

$ 1,211,618 

$ (71,500) 

$ 1,140,118 

43.20 

430 
5,500 

75 ,ooo 
16.50 

1984-85 
Actual 

$ 1,006,326 

121,698 

0 

34,995 

0 

0 

$ 1,163,019 

$ (87,284) 

$ 1,075,735 

411 
10,656 
60,721 

14.39 

1985-R6 
Adopted 

$ 1,195,092 

112,925 

14,550 

16,500 

0 

0 

$ 1,339,067 

$ C 100,000) 

$ 1,239,067 

43.20 

435 
6,700 

73,500 
13.50 

Reporting/Staff Services main activities are: Processing Incoming documents; preparing agendas and statements of 
proceedings; distributing printed materials and actions; publishing legal notices, ordinances and statements of 
proceedings; preparing finished minutes; maintaining official records; and, supplying Information to the public 
and news media. Services are provided for: Board of Supervisors, 11 Sanitation Districts, Assessment Appeals 
Boards and Hearing Officers, Air Pollution Control Board, Air Pollution Control District Hearing Board, Flood 
Control District, Buena Sanitation District, Noise Control Hearing Board, San Diego County Housing Authority, City 
County Camp Authority, City Selection Committee, and Includes maintaining the Conflict of Interest Codes, Employee 
Relations Polley, and Lobbyist Registrations. In addition to these specific groups, services are provided to the 
publ le, other County departments and other governmental entitles. This office also schedules meetings In the two 
Board Chambers and conference rooms and maintains the hall directory; provides printing services; and, publishes 
additions and amendments to the Charter, San Diego County Code, Board of Supervisors Polley Manual and the 
Administrative Code. 
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PROGRAM: REPORTlr-G/STAFF SERVICES # 80102 MANAGER: KATHRYN A. NELSON 

1984-85 ACTUAL: 

In the 1984-85 flscal year steps were taken to Initiate the process leadlng toward Office Automation In 1985-86. 
one step made possible by the delayed fll ling of positions, use of work furlough, and community volunteers helped 
achieve savings of $50,500, $35,000 of which was used to upgrade the existing Lanier Word Processing system and to 
ellmlnate dependence on the Word Processing equipment of the EDP Shared System. This equipment has Improved the 
service rendered, expedited the work, and avoided adding Reporting Division staff tor the Board of Supervisors 
aoenda preparation. 

As a prellmlnary step to Office Automation, two Sperry Personal Computers were purchased through SANCAL plus the 
necessary accessories and software ($9,674). Assessment Appeals Section has Initiated the use of one computer tor 
Its statlstlcal reports, hearing schedules, agenda preparation and maintenance of the roster of Assessment Appeals 
Boards members. Records of Subdivision Tax Guarantees are also kept In this computer whlle the other Is utilized 
to supplement Board of Supervisors agenda preparation. 

1985-86 ADOPTED BUDGET 

The core of Office Automation In this department Is the computerized Index System of the Offlclal County Records. 
Restructuring the Index Is Included In the EDP 1985-86 workplan, and requires no new equipment at this time. 
Faster, easier retrleval of Board of Supervisors Records wlll be readlly avallable to all departments havlnq 
access. 

To expedite Board of Supervisors agenda preparation and continue the automation of the office, we have requested 
reclasslflcatlon of two Intermediate Clerk Typist positions to Word Processor Operator. The budget al lows main­
tenance of the 1984-85 services level. Other charges charges reflect the purchase of the IBM Model 60 copier which 
ls the main source of copies and master copies tor the Board of Supervisors agenda backup packets. 

PROGRAM REVENUES BY SOURCE 

This department provides services to eleven Sanitation Districts and to the Air Pollutlon Control District Hearing 
Board which generate 85j of the revenue received. The remaining 15~ comes from charges for copies of Board of 
Supervisors records and recovery of the cost tor copies of Board of Supervisors weekly Agenda and/or Statement of 
Proceedings. A new revenue source was established by Board action 6/4/85 (20) which authorizes col lectlon of a $34 
fee for Subdivision Map Processing. Estimated revenue of $20,000 Is based on volume of maps processed In calendar 
year 1984. Estimated revenue will be affected by AB 691. 
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PROGRAM: REPORTtr-«,/STAFF SERVICES 

Source of Revenue 

Legal Services-Other Govt 
Agencies (Sanitation Dlsts) 

Plan/Eng. Serv. to Property owners 

lnterfund Charges-(Alr Pol-
lution Cont Dist Hrg Bd) 

Other - Jury or Witness Fees 

Other-Service to Other Govt 
Agencies (Sanitation Dlsts) 

Other-Misc (Recovery of 
Ma 11 Ing Costs) 

Other Sales-Taxable (Coples 
of Bd of Supvs Records) 

TOTAL 

II 80102 

1985-86 
Actua I 

$ 3,870 

$ 48,876 

$ 40 

$ 21,206 

$ 73,992 

$ 6,265 

7£027 

$ 13,292 

$ 87,284 

MANAGER: KATHRYN A. NELSON 

1984-85 
Budgeted 

$ 3,500 

$31,500 

24 £500 

$ 59,500 

6,000 

6£000 

$ 12,000 

$ 71,500 

1985-86 
Adopted 

$ 4,000 

$ 20,000 

$ 40,000 

19£000 

$ 87,000 

6,500 

6i500 

$ 13,000 

$100,000 

Revenues are expected to remain relatlvely stable except for the Increase In services for the Air Pollution 
Control District Hearing Board which has had Increased activity. 

1985-86 OBJECTIVES: 

10 Respond to Information and record requests within 24 hours. 
1985-86 Fiscal Year objective - 98% 

2. Prepare, print and distribute Board of Supervisors agenda by 5:00 p.m. Wednesday, 3 working days prior to 
fol towing week's meeting. 
1985-86 Fiscal Year objective - 100( 

3. Record Board of Supervisors meeting and prepare statement of proceedings by 5:00 p.m. Friday, 3 working days 
fol lowing meeting. 
1985-86 Fiscal Year objective - 85% 

4. Disseminate Board actions, send notices of hearing, order legal publications within 7 days after meeting. 
1985-86 Fiscal Year objective - 93% 

5. Index, prepare, microfilm and file documents as permanent records within 25 working days after meeting. 
1985-86 Fiscal Year objective - 98% 
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STAFF I !',G SCHEDULE 

Progri!fll: Reporting/Staff Services Department: Clerk of the Board of Supervisors 

Class Tl tie 

2110 
2208 
2927 
2303 
2913 
2902 
2758 
2745 
2403 
3067 
3008 
2730 
2760 
3009 
2494 
2700 
2710 
9999 

0469 
0470 
0482 
0483 

Clerk of the Bd of Supv 
Asst Clerk of the Bd of Supv 
Division Chief, Deputy Clerk, Bd. of Supervisors 
Admln Asst 11 
Sr Board Reporter 
Board Reporter 
Adm I n Sec I I I 
Supervising Clerk 
Accounting Technician 
Pub 11 cat ions Superv I sor 
Senior Word Processing Operator 
Senior Clerk 
Stenographer 
Word Processing Operator 
Payrol I Clerk 
lntennedlate Clerk Typist 
Junior Clerk Typist 
Extra He! p 

TOTAL 

APB Alternate Member 
AAB Members (16 positions) 
AAS Hearing Officers (4 positions) 
AAB Alternate Hearing Officer 

Adjustments: 
County Contributions & Benefits 
Salary Settlement 84-85 
Salary Settlement 85-86 

Soeclal Payments: 
Premium Overtime 
Extraordinary Pay (CRT, WP) 
unemployment Expense 
Employee Compensation Insurance 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS 

BUDGET STAFF - YEARS 

1984-85 
Budqet 

1.00 
1.00 
1.00 
1.00 
4.00 
7.00 
1.00 
1.00 
1 .oo 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 

15.00 
2.00 
0.20 

43.20 

43.20 

1985-86 
Adopted 

1.00 
1.00 
1.00 
1.00 
4.00 
1.00 
1 .oo 
1 .oo 
1.00 
1.00 
1.00 
3.00 
1.00 
3.00 
1.00 

13.00 
2.00 

--2..dQ. 

43.20 

43.20 
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SALARY AND BENEFITS COST 

$ 

1984-85 
Budget 

42,473 
36,672 
31,327 
28,993 
92,187 

144,808 
19,364 
19,364 
18,469 
17,885 
18,370 
49,983 
15,619 
15,079 
14,365 

197, 134 
22,223 
2,150 

$ 786,465 

$ 19,000 

$ 231,796 
58,618 

250 
800 

3,296 
1,148 
3,736 

(20,807) 

$ 278,837 

$1,084,302 

$ 

1985-86 
Adopted 

46,557 
40,194 
33,681 
31,170 

106,568 
170,605 
21,422 
20,420 
20,251 
19,796 
19,563 
52,746 
16,788 
48,317 
15,996 

178,940 
20,185 
2,200 

$ 865,399 

$ 12,000 

$ 269,866 

77,958 

250 
800 

2,508 
1,268 

(34,957) 

$ 239,735 

$ 1,195,092 



COUNTY COUNSEL 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

COUNTY COUNSEL $ 2,061,537 $ 223132673 $ 429292770 $ 329942 789 $ 424032160 

Total Direct Costs $ 2,061,537 $ 2,313,673 $ 4,929,770 3,994,789 4,403,160 

Less Fund Ing 2992569 4762062 8502278 9172658 9572449 

Net County Costs $ 1,761,968 $ 1,837,611 $ 3,775,692 $ 3,077,131 s 3,445, 71 I 

STAFF YEARS 53.60 53.70 58.00 63.50 66. 75 
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PROGRAM: COUNTY OOUNSEL 

Department: COUNTY COUNSEL 

# 81101 

# 0300 

MANAGER: LLOYD M. HARMON, JR. 

Ref: 1984-85 Final Budget - Pg. 435 

Authority: This program carries out the provisions of the Government Code, the Education Code and the County 
Charter which require that County Counsel defend and prosecute all civil actions and proceedings In which the 
County or any of its officers ls concerned or is a party in his/her ottlclal capacity, Including defense of any 
action against any County officer, employee or servant tor acts In the course and scope of employment, to 
represent the County, Its officers and Judicial officers in other civil actions; and to render legal services to 
the County, its officers, boards and commissions, school districts and special districts. 

Mandate: This program ls mandated, but service levels are discretionary. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 2,037,255 $ 2,211,689 $ 2,534,809 $ 2,724,889 $ 3,126,760 

Services & Suppl les 89,282 I 01 ,984 2,311,813* 1,169,800 1,253,400 

Other Charges 0 0 82,500 82,500 7,000 

Fixed Assets 0 0 17,267 17,600 16,000 

Less Reimbursements (65,000) 0 0 0 0 

TOTAL DIRECT COSTS $ 2,061,537 $ 2,313,673 $ 4,946,389 $ 3,994,789 $ 4,403,160 

FUNDING (299,569) (476,062) (850,278) (917,658) (957,449) 

NET COUNTY COSTS $1,761,968 $1,837,611 $ 4,096,111 $ 3,077,131 $ 3,445 711 

STAFF YEARS 53.60 53.70 58.00 63.50 66.75 

* S 1,225,000 of this amount relates to an appropriation transfer to satisfy an unbudgeted claim authorized tor 
payment by the Board of Supervisors. 

PERFORMANCE INDICATORS: 

New Litigation Cases I, 165 1,332 I, 159 1,350 I ,520 
New Cases/ 

Litigation Attorney 73 78 83 79 87 
New Advisory Assignments 2,287 2,046 1,763 2,125 2,025 
New Assignments/ 

Advisory Attorney 191 186 195 193 184 

PROGRAM DESCRIPTION: 

County Counsel ls mandated to defend all civil actions against the County, its officers, boards, canmlsslons and 
employees, and to provide other civil legal services to the Board of Supervisors, County officers, departments, 
boards, canmlsslons, courts, school districts and special districts. Services to school and special districts, 
including litigation services, are provided on a fee basis. The Office, through Its Claims Division, also 
administers public llablllty claims, County claims against third parties, and employees• lost property claims. 
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PROGRAM: COUNTY COUNSEL 81101 MANAGER: LLOYD M. HARMON, JR. 

PROGRAM DESCRIPTION: (continued) 

The Office attorneys are currently organized Into two divisions, Litigation and Advisory. The Litigation Division 
handles both defendant-oriented matters (e.g., personal Injury, false arrest, property damage, workers• canpensa­
tion, etc.), plalntltt-orlented lltlgatlon (tree fran custody and control, tax col lectlons, air pollution control 
enforcement, etc.), and legal services and lltlgatlon for the Public Administrator. The Advisory Division reviews 
legislation; drafts ordinances, resolutions, and contracts; prepares legal opinions; Investigates the legality ot 
claims made upon the County; and provides legal counsel to County departments, officers, boards, canmlssions, the 
courts, school districts and special districts. 

1984-85 ACTUAL: 

County Counsel's actual 1984-85 salaries and benefits costs were $190,000 below budget due to salary savings 
generated by significant delays in flt ling several positions which were newly authorized In 1984-85, Including 
Public Liability Claims Supervisor, Litigation Investigator, Legal Assistant and Legal Secretary ill (3.0 staff 
years). Actual services and supplies costs were $2,311,813. However, Sl,225,000 ot this amount relates to an 
appropriation transfer to satisfy an unbudgeted claim authorized for payment by the Board ot Supervisors. Outside 
of this extraordinary expense, services and supplies were under budget. Actual funding was $67,380 lower than 
budget. Halt of this shorttal I ($32,710) was due to an over-budgeting of third party recoveries by O.E.S. Actual 
staffing in 1984-85 was 58.00 staff years, or 5.50 staff years below budget. This shorttal I relates to the delay 
in classifying and tilling newly-authorized positions. 

1985-86 ADOPTED BUDGET: 

The 1985-86 Adopted Budget tor Total Direct Costs ls S4,403,160. With halt year funding tor 6.5 staff years, this 
proposal translates Into a net statt Increase of 3.25 staff years. The new staffing consists of a second Legal 
Assistant position, two Deputy County Counsels II and the reinstatement of 0.5 staff year half year funding of 
Deputy County Counsel IV, deleted in the 1984-85 Budget. We are also adding vital clerical support statt. This 
consists of one Legal Secretary I I, one Word Processing Operator, and one Intermediate Clerk Typist. For the last 
two years, the Office, understaffed in clerical positions, has had to use temporary contract help on an ongoing 
basis. As County Counsel acquires mlcrocanputers and assumes more data processing and autanated legal research 
activities, clerical support requirements will increase. To Improve service levels In preventive law and advisory 
matters wll I also require an increase in clerical support. 

As departmental resources are reallocated to handle the continuing Increase In lltlgatlon cases, advisory and 
preventive law matters have received less attention. This year's additions will assist In remedying this situa­
tion. Early and comprehensive review of contracts, documents, proposals and legal Issues are examples ot areas 
targeted tor Increased attention. The addition of halt year funding tor a second Legal Assistant and two deputy 
County Counsels I I will allow reinstatement of the preventive law activities ellmlnated in recent years. 

In 1984-85, County Counsel faced Increasing demands tor legal services relating to special projects (e.g., SAl'CAL, 
Trauma Center designation, Health Complex, etc.), and these service de•~nds, as well as others, are expected to 
continue in 1985-86. In addition, In taking over the claims function tran O.E.s. In 1984-85, County Counsel was 
required to use legal statt to lnstal I the Claims Division, to organize the division, and to provide close super­
vision for most of the year. It will be necessary to continue with part of that legal supervision throughout 
1985-86. 

1~ the area of Services and Supplies, the Adopted Budget reflects an Increase of $83,600 over the 1984-85 budget. 
The major canponents of this difference are an Increase ot Sl00,000 In public liability claims Insurance and the 
deletion of $15,000 tor volunteer accident Insurance. In the category of Other Charges, the Proposed Budget 
reflects budgeting elsewhere tor the public llablllty tund. 

In 1985-86, the Office will continue with efforts to improve efficiency through the use of automation and computer 
assisted legal research services. 
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PROGRAM: COUNTY COUNSEL II 81101 MANAGER: LLOYD M. HARMON, JR. 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source ot Revenue Actual Budget Adoeted 

Program Revenue: 

Legal Services to: 
School Districts/Special Districts $ 231,630 $ 265,000 $ 275,000 
Road Fund 145,112 200,000 210,000 
Enterpr I se Funds 74,273 _ 16,000 20,000 
Air Pollution Control District 5,085 7,500 8,500 

Miscellaneous (court costs, 7,392 10,000 10,000 
settlements, etc.) 

Liability Funding: 
Road Fund $ 208,016 $ 208,016 $ 265,440 
Enterprise Funds 136,436 136,436 140,150 
Air Pollution Control District 4,507 4,168 4,507 
L lbrary Fund 6,538 6,538 6,886 
Third Party Recoveries 31,289 64,000 16,966 

Subtotal $ 850,278 $ 917,658 $ 957,449 

NON-PROGRAM REVENUE: 

Legal Services to: 
Public Administrator* $ 303,799 $ 281,000 $ 325,000 

Total Revenue $1,154,077 $1,198,658 $1,282,449 

* These revenues are reflected In the Program Budget for Public Administrator. 

1985-86 OBJECTIVES: 

10 Continue to maximize efficient use of attorney time through greater use of paraprofessionals (Legal Assistant, 
Litigation Investigator). 

2. Reduce costs and Increase efficiency by automating case scheduling and automating claims processing. 

3. Further Increase proactive efforts of office through earlier and more active Involvement In the contracting 
process, special projects, and legfslatlon. 

4. Improve the operation of the public liability claims function by providing earlier and more thorough_ investi­
gation of claims. 
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STAFFING SCHEDULE 

Program: County Counsel Department: County Counse I 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

3902 County Counsel 1 .oo I 0 00 $ 71,105 $ 82,167 
3900 Assistant County Counsel 1.00 I 0 00 62,192 69,023 
3901 Chief Deputy County Counsel 2.00 2.00 116,077 126,988 
3906 Deputy County Counsel IV 8.50 8.75 422, I 09 482,859 
3907 Deputy County Counsel 111 15.00 I 5.00 647,052 709,080 
3908 Deputy County Counsel 11 3.00 4.00 99,783 164,474 
3909 Deputy County Counsel I .50 I 0 50 33,425 35,526 
2305 Chief, Administrative Services 1.00 1.00 37,542 39,516 
2327 Claims Representative II 2.00 2.00 48,938 56,808 
3930 Litigation Investigator 2.00 2.00 61,151 65,749 
3932 Public ~iabllity Claims Supervisor I 0 00 I 0 00 35,384 32,702 
2932 Supervising Legal Stenographer 1.00 I .OO 21,611 23,929 
3935 Legal Assistant 1.00 I 0 50 16,974 32,920 
2765 Legal Secretary 111 3.00 3.00 63,768 55,3/7 
2763 Legal Secretary 11 11 0 50 12.00 222,636 254,554 
2762 Legal Secretary I 3.50 3.50 58,925 58,148 
3009 Word Process l ng Operator 1.00 ,.so 15,233 26,428 
2730 Senior Clerk 1.00 1.00 16,661 13,529 
2510 Senior Account Clerk 1.00 I .OO 15,279 16,928 
2700 tntennedlate Clerk Typist 2.50 .3.00 35,768 45,992 

TOTAL 63.50 66.75 $2,101,613 $2,392,637 

Adjustments: 

County Contributions & Benefits s 567,569 $ 655,677 
Salary Settlement Costs 160,228 171,927 
Employee Compensation Insurance 2,967 7,117 
Unemployment Expense 4,386 2,469 
Salary Adjustment {13,241) 18,500 
Salary Sav lngs (98,633) C 121,567) 
Total Adjustments 

s 623,276 $ 734,123 

PROGRAM TOTALS 63.50 66.75 $2,724,889 $3,126,760 
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ELECTRONIC DATA PROCESSING SERVICES 

1982-83 \983-84 \984-85 1984-85 1985-86 
Actual Actual Actual Budget Adoeted 

EDP Services $ 8,553,139 $ 9,260,013 $ 11,877,402 $ 11,595,529 $ 11,800,018 

Total Direct Costs $ 8,553,139 $ 9,260,013 $ 11,877,402 $ 11,595,529 $ 11,800,018 

Funding $ (204,822) $ (331,505) $ (273,857) $ (270,000) $ (322,600) 

Net County Costs $ 8,348,317 $ 8,928,508 $ 11,603,545 $ 11,325,529 $11,477,418 

Staff Years 199.17 172.47 214.83 218.25 230.00 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES 

Department: EDP SERVICES 

# 81402 

# 0753 

MANAGER: PATRICIA H. MACKENZIE 

Ref: 1984-85 Final Budget - Pg: 440 

Authority: This program was developed to carry out Admln. Code XXII C which states that the Department of EDP 
Services will strive to Integrate the County data processing effort into a management information system which 
wlll serve all levels of County government and maximize the efficient use of computer technologies. The 
Department shall coordinate all cOTiputer activities of the County, manage the Central Computer Facility, and 
design, develop and revise ·computer systems. 

Mandate: The progrilll and service level are discretionary, but vital to the mandated operational requirements of 
other County programs. 

COSTS 

Salarles & Benefits 

Services & Supplies 

1982-83 
Actual 

$ 5,185,852 

$ 3,534,077 

Other Charges 0 

Fixed Assets 0 

New Vehicles/Comm. Equip. 0 

Operating Transfers 0 

Less Reimbursements 166,790 

TOTAL DIRECT COSTS $8,553,139 

FUNDING (240,822) 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS 

1) Service Requests 
Received/Completed 

2) Production Jobs 
Processed (000 1s) 

PROGRAM DESCRIPTION: 

$ 8,348,317 

199.17 

430/303 

115.9 

1983-84 
Actual 

$ 5,648,485 

$ 3,611,529 

0 

0 

0 

0 

0 

$ 9,260,014 

(331,505) 

$8,928,509 

172.47 

450/221 

119 

1984-85 
Actua I 

$ 6,821,262 

4,990,995 

0 

65,145 

0 

0 

0 

$ 11,877,402 

(273,857) 

$ 11,603,545 

214.83 

470/421 

128.1 

1984-85 
Budget 

$ 6,932,630 

4,447,990 

0 

189,197 

25,712 

0 

0 

$ 11,595,529 

(270,000) 

$ 11,325,529 

218.25 

450/400 

123.8 

1985-86 
Adopted 

$ 8,018,675 

2,253,637 

1,448,021 

79,685 

0 

0 

0 

$ 11,800,018 

(322,600) 

$ 11,477,418 

230.00 

450/250 

133 

The Department 
of San Di ego. 
prov Id Ing of a 
prov Ide d I rect 

of EDP Services provides support to a majority of support and operating 
This support consists of the management, analysis and reporting of data 
large network of computer termlnals through which many County employees 
services to the public. 

departments of the County 
and 1 ntormation, and In the 
perform functions and 
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PHOGHAM: ELECTRONIC DATA PROCESSING SERVICES I 81402 MANAGER: PATRICIA H. MACKENZIE 

PROGRAM DESCRIPTION: (continued) 

These services are provided through two large mainframe computers and a teleprocessing network of over 1100 on-
1 lne computer terminals, printers and teletypes. The Operations Division operates and maintains the canputers and 
related devices; the Systems Division designs and maintains the programs that run on the computer to permit the 
functions described above. It Is the overal I goal of EDP Services to develop, maintain and Implement labor and 
cost-saving computer systems that will Improve public services, assist all levels of management In control ling 
costs of service, and assist In adequate response In unanticipated crltlcal situations. 

1984-85 ACTUAL: 

Actual Salaries & Benefits were 2% less than budgeted (-$111,368) due to vacancies experienced In a number of 
classifications. Actual Services and Supplies Expenditures exceeded the 84-85 budget by $543,005 (12%) due to 
~rlor year carryover expenditures. These were offset by mid-year appropriation adjustments Including savings 
captured fran Salaries & Benefits ($111,368) and Fixed Assets ($124,052). 

Differences In Performance Indicators for FY84-85 Actual reflect an Increase In production Jobs processed. 
Production ability was Increased by the FY84-85 lnstal 1atlon of the new mainframe and by the upgrade of the 3033. 

1985-86 ADOPTED BUDGET: 

The 85-86 budget tor EDP Services was developed on a "Basel lne" and "Construction" format. Basel lne activities 
and costs are defined as those elements which are required to operate the electronic data processing facility on a 
twenty-tour hour basis. Baseline activities Include overall planning for and management and control of the 
department; administrative support functions such as fiscal and budget, contract canpllance, personnel, clerical, 
and equipment acquisition; technical/operating system support; production; network control; maintenance of 
existing EDP Systems; and Customer Services. 

Basel lne 

The basel lne will receive full-year funding for positions added In 84-85 and an Increase of four positions (Admin­
istrative Assistant Ill, Administrative Assistant I, Staff Development Specialist, and Intermediate Account Clerk) 
In 85-86. 

Purchasing and Contracting. EDP coordinates the acquisition of most computer equipment and software for al I 
County departments. The quantity of canputer hardware has increased each year since 1981 at an estimated average 
rate of 25% per year. The number ot EDP requisitions processed has Increased 45% each year during the last two 
years. Activity forecasts do not Indicate a decrease. 

Department requests tor hardware (terminals, printers, controllers, etc.) require that EDP administrative staff 
analyze the request; develop acquisition requirements; prepare a Request tor Bids, Request tor Proposals or 
Request tor Technical Proposals; coordinate and, with Purchasing Department staff, participate In contracts and/ 
or vendor review and selection; coordinate acquisition through delivery; Insure contract canpllance; update and 
maintain equipment Inventories; coordinate equipment maintenance; process Invoices, and maintain fiscal control. 

EDP Is presently responsible for 165 units of major canputer equipment, over 1,100 terminals (distributed county­
wlde), and over 150 forms routinely required tor canputer production runs. 

The volume of activity requires the addition of one Administrative Assistant Ill and one Intermediate Account 
Clerk. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE 

1985-86 ADOPTED BUDGET: (continued) 

Personnel & Payroll Admlnlstratlon--The personnel unit consists of 1 Administrative Assistant I II and 1 Payroll 
CI erk. The ratio of personnel un It staff to general staff Is 1: 109. With the proposed addition of 1 Administra­
tive Assistant I the ratio tor FY85-86 would change to 1:77. This ratio would be canparable to those used by 
other County departments. 

The addition of an Administrative Assistant will open a current "bottleneck" for all personnel actlons--both 
administrative and clerical. The current staff cannot handle the volume of personnel actions currently generated­
r ecru I tment, cert l f I cation, I nterv I ews, se I ect ion; track l ng performance appra Isa Is, counse I i ng managers, super-
vi so rs, and staff; taking progressive disciplinary actions; etc. 

Departmental Data Center and Training Needs--One Staff Development Specialist has been added with fixed assets 
(study carousels and an overhead projector) to develop training programs needed to keep abreast of new techno­
logies, systems and equipment. This training wll I be used In support of the County goal to automate operations. 

Improved training capabll ltles/facllltles are needed not only for general office automation goals, but also to 
better equip staff to meet the changing needs of users within tlmefrc111es mandated by funding and legislative 
changes. For example, Senate BIi Is 813 and 2345 have Imposed severe workloads on automated systems within the 
County. Hiring additional personnel of Journeyman level or below to meet mandates and legislative deadlines 
Is Initially problematic. Once located, interviewed, hired and indoctrinated, specialized training ls required to 
Jnform, train and bring nliw staff up to standard performance. This training need ls both technical and procedural 
In nature. County automated systems are unique In the data processing canmunlty. Data Center Training Staff wll I 
be used to provide thls'tralnlng. 

The basal lne also shows an Increase In Services and Suppl les to purchase six Operating· System software products. 
These ·w1II canplete activities begun In 1983-84 within the Software and Operations Dlvlsons to Increase "System" 
productivity and Improve Internal operations. 

The acquisition of software packages "Omegamon/MVS" and "Dexan/MVS" wlll allow the software division to monitor 
the performance of the operating system. These products monitor the resource utilization of the Central Process­
Ing Unit and provide 11 tune-ups11 to maximize efficiency. They will work In conjunction with 11 0megamon/CICS11 , 

acquired in 1984 to monitor network utl I lzatlon and performance. 

Acquisition of the software package 11 VSUM11 will Improve resource utilization of our direct access storage devices 
<DASO) and wl 11 be used to provide statistics In support of the software package, "Service Level Recorder." 
11 Servlce Level Recorder" Is needed to complete the 84-85 Workplan Item 17, DASO Management. 

Two software packages 11 CONNEWS/VTAM'' and "VNCA" wil I be purchased and lnstal led In 85/86 to Improve productivity 
within the County's terminal network. "CONNEWS/VTAM" ls a software package which Increases the user's producti­
vity at the terminal by reducing the techn lcal language needed for Its use. "Vt-CA" Improves productivity of EDP 
Service's operational staff by reducing the time needed to respond to network requirements In the lnstal latlon and 
de-instal latlon of computer equipment county-wide. 

Construction 

Construction activities and costs are defined as those elements which are required to conduct and complete EDP 
Workp\an Items. 

Construction will receive an increase of one position (Data Base Administrator) in 85-86. Increases In Services 
and Supplies Include funding for program and system software packages, consultants, and new network equipment. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE 

USER DEPARTMENT PROGRAM DEVELOPMENT 
MULTI-YEAR WORKPLAN PROJECTS 

#1 SHARED PROPERTY SYSTEM: 

This ts the first project scheduled for data base lnstal latlon. It will allow flexible and expeditious 
systems changes In the future for response to legislation such as SB813. 

#2 DATA BASE MANAGEMENT: 

A software product running on our mainframe wlll be available to all County users to store and access their 
data. It wll I Improve the "development" time for new application systems and provide greater tlexlbll lty to 
modify existing County Information systems. 

#3 CRIMINAL JUSTICE OVERVIEW: 

The project Is a data base approach to provide modern techniques In structuring data required by the Justice 
agencies. It wlll provide flexible systems to operational departments and agencies and al low them to 
respond more effectively to law and Justice public demands. 

#4 REJIS/REGIONAL JUVENILE INFORMATION SYSTEM: 

This project will run on the Meadowlark mini computer and will provide a comprehensive computer Information 
system for alt Juvenlle Justice agencies. 

#5 BASIC COURT: 

This project Is to Install a modern Information system to respond to the requirements of civil case pro­
cessing tor Superior Court, Municipal Courts, and the Clerk of the Court. EDP and the Courts have reviewed 
various software packages and antic I pate acqulrl ng the "BR" software package for this project In FY 85-86. 

16 JAIL SYSTEM: 

This project will replace the 13-year-old Jail booking system. It will allow multiple booking facilities 
and multiple Jails and honor camps to process and maintain Information on prisoners. 

17 ON LINE REQUISITIONS: 

The first system In a series moving toward a paperless processing of Information. It will benefit al I 
departments. Requisitions wll I be sent electronlcal ly to Purchasing for processing. Other forms of 
electronic processing canmonly used throughout the County by all departments will follow. 

#8 CARTAS/COMPREHENSIVE ACCOUNTS RECEIVABLE TRUST ACCOUNT SYSTEM: 

This project Is a comprehensive system for Revenue and Recovery. It will modernize their department In 
Information management systems. 

#9 AMIS/ANIMAL MANAGEMENT INFORMATION SYSTEM: 

This project wlll provide an onllne system tor the management functions Involved In the record keeping, 
I tcenslng and control of animals within San Diego County. 

#10 EOMO/EQUAL OPPORTUNITY MANAGEMENT OFFICE: 

This project is to support activities In the County's affirmative action plan In the areas of certification 
control, minority selection and termination rate evaluation, open applications and reslllle flle bank and 
equal opportunity training statistics. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

1111 MUNICIPAL CO~T FISCAL: 

This project will allow the tnfonnatton collected In the Court Fiscal Systen to update flies In the Juris 
and Traffic systems running on the mainframe. 

112 HUMAN RESOURCE/PAYROLL: 

This project wlll replace a 15-year o·ld col lectlon of software with a purchased vendor package to provide a 
flexible system for payrol 1/personnel processing. Incorporated within project scope ts an automated time 
col lectlon system. 

#13 INFORMATION MANAGEMENT: 

An online conversation tool to help control and manage problems, changes and system configurations. This 
project Involves acquiring three software packages; "lnfonnatlon/MVS", "lnfonnatlon/Management", and 
11 lntonnatlon/Systems", al I of which are expected to be lnstal led durthg FY 85-86. 

-481-



PROGRAM: ELECTRONIC DATA PROCESSING SERVICES 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Charges For Current Services (9600) 

(9783) Jnterfund Chgs-Chg in APCD 
(9782) Public Works Road Fund 
(9782) Publ le Works Road Fund 

Charge In Other Gover1111ent Funds 

(9788) Publ le Works - Special Districts 
(9787) lnterfund Chgs - Property Fund 

Charge ln EQ Fund 

(9786) Publlc Works - AOJ 
(9789) Internal Govt Svc Fund 

I nterfu nd-Charge In Library Fund 

(9793) Library 
(9793) Library 

Other Services To Government 

(9971) Metropolitan Correct. Center 
(9971) u.s. Federal Marshal 

Other Revenue (9700) 

(9989) Recovered Expenditures 
(9996) San Diego City Police 
(9996) San Diego City Attorney 
(9996) Superintendent of Schools 
(9996) Special Outside Requests 
(9996) Majestic Pines 

TOTALS 

Discussion of Revenue Increase: 

# 81402 

1984-85 
Budgeted 

$ 50,000 
50,000 

$ 9,500 

$ 4,000 

$ 7,500 
3,000 

S 60,000 
7,500 

$ 49,450 
28,000 

350 
200 
500 

$270,000 

MANAGER: PATRICIA H0 MACKENZIE 

1984-85 
Actual 

$ 6,813 
115,207 

$ 1,526 

$ 12,160 
7,399 

$ 5,595 
2,124 

$ 52,233 
9,464 

$ 45 
43,191 
16,818 

82 
551 
649 

$273,857 

1985-80 
Adopted 

$20,000 
150,000 

$ 5,000 

$ 4,000 

$ 6,500 
2,000 

S 45,000 
11,000 

$ 100 
56,500 
20,000 

500 
1,000 
1,000 

$322,600 

Revenue Is projected to Increase In FY 85-86 due to Increased volume of computer equipment being used by non­
county client agencies. This wil I result In increased revenue fran transactions and machine utilization. 

1985-86 OBJECTIVES: 

1. Complete 3 of 6 phases for installation of On-Line Requisition System. 

2. Complete installatlon of On-Line Receiving System. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE 

3. Complete systems architecture phase of the Shared Property System. 

4. Complete requirements definition and Initiate conceptual design tor the Criminal Justice Overview Project. 

5. Complete detailed design phase of the CARTAS project. 

6. lnstal I a data base product for initial use In the Shared Property System. 

7. Reduce EDP tlmetrame required for acquisition of major data processing and office automation equipment from 
120 days to 90 days. 

8. Complete instal latlon of a County-City link between the County mainframe and the City of San Diego mainframe. 
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STAFFING SCHEDULE 

PROGRAM: ELECTRONIC DATA PROCESSING Department: EDP Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

2123 Director, EDP Services 1.00 1.00 $ 56,275 $ 63,198 
2231 Deputy Director, EDP Services 1. 75 2.00 83,974 107,436 
2472 EDP Operations Manager 1.00 1.00 46,888 46,953 
2471 EDP Systems Manager 2.75 3.00 126,738 140,328 
0917 Temp. Expert Prof Employ II 0.75 1.00 27,643 47,981 
8801 Data Base Administrator oo.o o.5o 0 22,755 
2518 Software Programmer IV 2.00 2.00 87,239 91,249 
2499 Principal Systems Analyst 6.00 6.00 249,055 260,334 
2520 Software Programmer I I I 7.50 8.00 284,526 337,291 
2488 Assistant Manager, EDP Operations 1 .oo 1 .oo 38,531 40,277 
2525 Senior Systems Analyst 19.00 19.00 714,285 760,146 
2305 Chief, Administrative Services 1.00 1 .oo 39,063 41,201 
2302 Administrative Assistant Ill 0.75 1 .50 23, 166 50,532 
2413 Analyst 111 1.00 1.00 32,941 33,264 
2303 Administrative Assistant 11 2.00 2.00 48,938 58,546 
2304 Administrative Assistant I o.oo 0.50 0 11,229 
2365 Staff Development Specialist o.oo 0.50 0 13,860 
3036 EDP Operations Coordinator 2.00 2.00 60,093 64,222 
2427 Associate Systems Analyst 46.00 46.00 1,526,580 1,600,132 
2522 Software Programmer 11 3.50 4.00 103,518 130,528 
2426 Assistant Systems Analyst 15.00 11.00 381,735 463,632 
2524 Software Programmer I 0.75 1.00 19,194 28,363 
2425 Associate Accountant 1.00 1.00 25,228 27,666 
3026 Data Processing Supervisor 11 4.00 5.50 108,904 157,534 
3027 Data Processing Supervisor I 1.75 2.00 40,041 50,583 
3018 Computer Operations Specialist 3.00 3.00 69,084 71,406 
3031 Data Control Technician IV 2.00 2.00 41,018 42,846 
3072 Senior Computer Operator 6.00 6.00 122,058 128,181 
2758 Administrative Secretary I II 1.00 1.00 17,137 21,406 
2745 Superv Is Ing Ci erk 1.00 1.00 17,124 20,420 
3035 Data Entry Supervisor 2.00 2.00 35,694 37,296 
2757 Administrative Secretary 11 1.00 1.00 15,204 17,044 
3020 Canputer Operator 21.50 23.00 370,344 427,501 
2511 Senior Payroll Clerk 1.00 1.00 17,493 16,491 
3069 Senior Data Entry Operator 6.00 6.(} 97,030 101,061 
3032 Data Control Technician II I 4.75 5.00 77,053 82,934 
300B Sen I or Word Process l ng Operator 1 .oo 1.00 16,424 17,831 
2730 Senior Clerk 1.00 1.00 14,496 17,211 
3030 Data Entry Operator 22.25 22.00 329,492 332,676 
3033 Data Control Technician 11 7.75 9.00 103,164 125,887 
3009 Word Processing Operator 2.00 2.00 30,466 33,455 
2650 Stock Clerk 1.00 1.00 14,624 15,724 
2700 Intermediate Clerk Typist 2.75 3.00 33,870 40,395 
2493 Intermediate Account Clerk 1. 75 2.50 23,712 33,926 
2709 Departmenta I Clerk 1.00 1.00 10,356 10,730 
9999 Extra Help 1.00 1.00 1l 1 £2\4 119 £000 

Total 218.25 230.00 $5,691,612 $6,362,661 
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PROGRAM: ELECTRONIC 'DATA PROCESSING 

Class Title 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Special Payments: 
Standby Overtime 
Shift Differential 
Holiday Overtime 
Salary Adjustments 
Salary Savings 

Total Adjustments 

Program Totals: 

STAFFING SCHEDULE 

Department: EDP Services 

BUDGET STAF". - YEARS SALARY AND BENEFITS COST 

1984-85 
Budget 

218.25 
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1985-86 
Adapted 

230.00 

1984-85 
Budget 

$1,533,133 
303, \38 

12,000 
21,000 
28,000 

0 
(656.253) 

1,241,018 

$6,932,630 

1985-86 
Adopted 

$1,600,876 
405,543 

17,400 
32,600 
40,700 
60,123 

(501 .228) 

1,656,014 

$8,018,675 



DEPARTMENT OF GENERAL SERVICES 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actua I Budget Adoeted 

Architecture/Engineering $ 538,084 $ 986,935 $ 934,077 $ 1,235,949 $ I ,339 ,398 

Communlcatlons Services 1,963,375 I ,882,438 2,119,577 2,139,083 2,293,715 

Facll itles Services 8,784,016 9,210,017 9,913,544 9,997,517 10,370,719(8) 

Real Property Management 3,166,627 3,671,853 4,035,080 4,298,712 4,917,095 
( w/o Soc. Svcs. leases) 

Fleet Equipment & 4,411,466 4,600,904 4,678,236 4,439,020 4,987,927 
Maintenance Operations 

Central Printing Services 98,117 141,880 (91) 82,459 (41,788) 
(Reprographics) 

Records Management 227,639 233,510 270,205 267,119 284,296 

Admlnlstratlon (Overhead) 526£873 567 £302 677£525 599£835 994i575(A) 

Total Direct Costs $19,716,197 $21,294,839 $22,628, I 53 $23,059,694 s 25,145,937 

Less Fund Ing $(1£941£017) $(3 £674 £273) (4e206tl66) $(3£879£125) (4 £790 £984) 

Net Program Cost $ 17,775, 180 $17,620,566 $18,421 ,987 $19,180,569 $ 20,354,953 

Staff Years 521.91 487.74 505.19 528.25 525.50(8) 

( A) I nterna I Reorgan l zat Ion 
(Bl During FY 1985-86 budget dellberatlons, 14 positions and the responslblllty tor taclllty maintenance were 

transferred from General Services to Edgemoor Geriatric Hospital 

Public Services Utllltles Program was transferred to a separate budget unit In FY 1985-86. 
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PROGRAM: ARCHITECTURE & ENGINEERING 

Department: General Services 

I 85201 

I 5500 

MANAGER: John B. Sauvajot, Director 

REF: 1984-85 Final Budget - Pg: 446 

Authority: Administrative Code, Section 398.5(b), states that the Department of General Services wlll prepare 
plans and specifications tor the construction of County buildings and supervise the construction of such 
buildings. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Contracts 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Projects Managed 
Contracts Administered 

PROGRAM DESCRIPTION: 

s 

$ 

$ 

$ 

1982-83 
Actual 

895,929 

72,816 

63,884 

0 

0 

(494,545) 

538,084 

(604,734) 

(66,650) 

25.33 

38 
68 

$ 

$ 

$ 

$ 

1983-84 
Actual 

910,897 

90,417 

24,494 

0 

0 

38,873) 

986,935 

(944,121) 

42,814 

24.75 

33 
141 

$ 

$ 

$ 

$ 

1984-85 
Actual 

924,168 

45,747 

13,971 

697 

0 

(50,506) 

934,077 

(970,981 > 

(36,904) 

23.20 

49 
77 

1984-85 
Budget 

$ I, 116,804 

90,807 

27,592 

746 

0 

0 

$ 1,235,949 

$( 1,236,600) 

$ (651) 

28.00 

22 
51 

1985-86 
Adopted 

$ I ,183,398 

120,000 

30,000 

6,000 

0 

0 

$ 1,339,398 

$ 

( I ,285 ,236) 

51,162 

27.00 

34 
87 

The Architecture and Engineering Program enables the County to obtain Its needed facllltles and space. This pro­
gram's broad function consists of providing professional County project management tor facilities development and 
modification. Program staff provide professional planning and cost estimating of facilities requirements; manage 
design development; provide construction qua I lty control; maintain facll lty records; conduct feaslbll lty studies; 
respond to Board referrals; and perform other non-project services. 

This program contract·s with private sector architects and engineers to provide services for most County projects 
and enforces contract provisions. Department Inspectors assure compl lance with building code and design 
requirements during construction. This program provides architectural and project management support to the 
Capital Improvement Budget and support preparation of the Capita( Budget. 
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PROGRAM: ARCHITECTURE & ENG I NEER I NG MANAGER: John B. Sauvajot, Director 

1984-85 ACTUAL: 

The Actuals reflect actual project activity experienced in 1984-85. Major variances on a sub-object level can be 
Sl.fflmarized as fol lows: 

Salaries - $192,636 in Salary Savings were generated by delaying the fill Ing of vacant positions to accommodate 
project requirements and funding. 

Services & Supplies, Including contracts - $58,681 In Services and Supplies savings were generated due to project 
activity which was delayed into 1985-86. 

Reimbursements - $50,506 In unanticipated reimbursements were received primarily for work performed on the Handi­
capped Access Projects, and Miscellaneous Major Maintenance Projects. The receipt of reimbursements reflects 
shifts In the Auditor's accounting procedures. Previously these projects were budgeted as revenue. 

Revenue - $970,981 In revenue were received In 1984-85. Variances from budgeted levels reflect unanticipated 
project cancel latlons, and reschedul Ing of projects In the Capital Improvement Budget. This Includes the cancel­
lation of the Downtown Courthouse Expansion Project (KK4377) and rescheduling requirements of the Health Services 
Complex (KK23I I and KK23l2l. Variances In funding were offset In whole by salary, as wel I as services and supplies 
savings. 

1985-86 ADOPTED BUDGET: 

Architecture and Engineering's budget Is fully funded based on the program requirements of the Capital Improvement 
Budget. In developing Architectures• budget, the staffing, and services and suppl Jes requirements for each Capital 
Improvement Budget project are evaluated and estimated based on project requirements. Funding is Included only for 
tu! ly funded projects. 

The major components of the 1985-86 Adopted Budget are: 

1. Workload - an estimated 34 projects, with a contract value of $13.5 mllllon, are budgeted for 1985-86. Major 
projects include the Vista Detention Facll lty Expansion/Remodel; the Health Services Canplex; SB 668 projects; 
AB 189 projects; and prior year carry-over projects. 

2. Salaries and Benefits ($1,183,398; 27 SYs) 

Staffing and salary levels project requirements and are revenue offset. Minor staffing variations Include: 

• Reclassltlcatlon of one Senior Clerk to a Word Processor Operator to reflect the duties of the position and 
assignment to word processing equipment. 

• Transfer of one Intermediate Clerk Typist from Architecture to the Administrative Program to reflect the 
position's general administrative and clerical duties. 

0 Transfer of one Administrative Assistant I I from Architecture and Engineering to Administration to consol I­
date Major Maintenance Budget support. 

• Transfer of one Architectural Project Manager I, budgeted In 1984-85 In the Facility and Real Property pro­
gram, to the Architecture and Engineering program. This position provides design support for space manage­
ment functions. Consol !dating In-house design functions will Increase the Department1 s flexibility and 
efficiency In schedul Ing staff and projects. 
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PROGRAM: ARCHITECTURE & ENGINEERIIIK, MANAGER: John B. Sauvajot, Dlroctor 

1985-86 ADOPTED BUDGET (Continued): 

3. Services and Supp Iles, Including Contracts ($150,000) 

Services and suppl les are revenue offset. Requirements are detennlned based on the scope and type of architec­
tural projects proposed In the Capital Improvement Budget. Provisions have been Included for special lzed 
service and supply requirements In support of the Health Services Canplex Project and the Vista Detention 
Facll lty Expansion/Remodel. Types of services and supplies Include: general office supplies; blue printing; 
dratting services; and special studies In support ot projects, such as, soll studies, surveying, engineering 
and consultant services. The Increase In services and supplies Is due to speclallzed printing requirements 
for major projects. 

PROGRAM REVENUE BY SOURCE: 

In 1984-85, revenue projection~ were based on work associated with the Health Services Complex, Vista Detention 
Facility, and the Downtown Courthouse Expansion. Due to project start up contingencies, cancel latlons and result­
ant rescheduling, revenue actuals trailed budgeted levels. For 1985-86, the Health Services Canplex and Vista 
Detention Facll lty projects are both In progress. Projected revenue levels In 1985-86 should be consistent and not 
Impacted by project start-up contingencies. 

In 1985-86, $953,141 In revenue ls budgeted based on anticipated Architectural work scheduled In support ot the 
Capital Improvements (CIB) Budget. Analysis of the Capital Projects Indicates that 63% of new projects are funded 
by AB 189 and SB 668 funds. These funding sources wlll provide a stable, and more predictable, revenue base In 
1985-86. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Housing and Community Development $ -o- $ 8,200 $ 0 
Capital Improvement Budget 732,624 659,400 953,141 
Vista Jail Expansion 106,829 I I 1,000 122,095 
Health Services Complex 131,528 448,000 210,000 
CA0 1 s Oft ice ( CAC Park Ing Lot Project) -o- 10,000 0 

Total $ 970,981 $ 1,236,600 $ 1,285,236 

1985-86 OBJECTIVES: 

I. Maintain 95% of projects on schedule and within budget. 

2. Continue to Implement energy conservation design techniques In contonnance with the Urban and Site Design 
Action Program 1.3, ot the County's General Plan. 

3. Provide efficient Architectural and Engineering services to cl lent departments. 
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STAFFING SCHEDULE 

Program: Architecture and Engineering 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Class Title Budget Adopted 

3678 Deputy Director, Architecture and Engineering 1.00 1.00 
2348 
3571 
2347 
3593 
3592 
2302 
351 I 
2303 
3510 
3591 
2757 
2403 
2730 
3009 
2700 

Chief, capital Facll tty Plannlng 
Chief Arch. Planning and Design 
Capital Projects Coordinator 
Arch. Project Manager 111 
Arch. Project Manger 11 
Administrative Assistant Ill 
Senior Construction Inspector 
Administrative Assistant II 
Construction Inspector 
Arch. Project Manager I 
Administrative Secretary II 
Accounting Technician 
Senior Clerk 
Word Processor Operator 
Intermediate Clerk Typist 

Total 

Adjustments: 
County Contributions and Benefits 
Employee Compensation Insurance 
Unemployment Expense 
Salary Settlement Cost 

Salary Savings (2%) 

Tota I Adjustments 

PROGRAM TOTALS: 

I .00 1.00 
1.00 I .OO 
I .OO I .00 
5.00 5.00 
5.00 5.00 
1.00 I .00 
1.00 I .00 
2.00 I .00 
2.00 2.00 
2.00 3.00 
2.00 2.00 
1.00 I .00 
I .OO o.oo 
o.oo I .OO 
2.00 ~ 

28.00 27.00 

28.00 27.00 
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Department: General Services 

SALARY AND BENEFITS COST 

1984-85 
Budget 

s 46,610 
46,573 
44,388 
36,326 

201,861 
179,028 
32,941 
29, 722 
53,462 
55,610 
53,574 
36,026 
15,591 
16,661 

0 
27,728 

s 876, IOI 

S 210,294 
10,025 
2,448 

34,882 

(16,946) 

$ 240,703 

$1,116,804 

1985-86 
Adopted 

s 45,773 
49,127 
4 7, 731 
39,516 

211,682 
192,766 
34,764 
31,965 
23,472 
59,800 
88,860 
36,232 
17,582 

0 
18,147 
14,884 

s 912,301 

$ 229,089 
11,490 

I, 116 
54,162 

{24,760) 

S 271,097 

SI, 183,398 



PROGRAM: (X)MMUNICATIONS SERVICES 

Department: General Services 

# 82303 

# 5500 

MANAGER: John B. Sauvajot, Director 

Ref: 1984-85 Final Budget - Pg. 450 

Authority: Under Administrative Code Sections 398.5 (g) & (I), the Department of General Services Is responsible 
for the development, acquisition, lnstal latlon, operation and maintenance of radio, electronic, telephone and 
Intercommunications systems County-wide, and for control llng and managing the Inter-office and related mal I 
services tor County departments. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits $ 1,644,188 $ 1,634,226 $ 1,682,058 $ I ,823, 163 $ 1,923,210 

Services & Supp Iles 340,093 326,017 436,980 301,035 319,640 

Contracts 0 0 0 0 0 

Fixed Assets 0 0 1,183 9,350 50,865 

Vehicles/Comm. Equip. 0 0 0 6,400 0 

Less Reimbursements (20,906) (77,805) (644) (865) 0 

TOTAL DIRECT COSTS $ 1,963,375 $ 1,882,438 $ 2,119,577 $ 2,139,083 $ 2,293,715 

FUNDING $ C 163,842) $ (51,578) $ (190,387) $ (166,372) $ (366,988) 

NET COUNTY COSTS $ 1,799,533 $ 1,830,860 $ I, 929, 190 $ 1,972,711 $ I, 926, 727 

STAFF YEARS 75.50 71.25 66.00 66.00 67.00 

PERFORMANCE INDICATORS: 

1. Microwave Systems 
lnstal led & Maintained 1,032 1,036 1,265 1,049 1,494 

2. Mobile Radio/Electronic 
Units Maintained 2,724/3,080 2, 726/3, 115 2, 742/3, 147 2,742/3,346 2, 742/3, 147 

3. Cty. Tele. Lines * 9,025 9,100 9,500 9,975 
4. u.S./lnter-Departmental 

Ma 11 Processed 3,870,161/ 4, 102,371/ 4,326,159/ 4,123,836/ 4,935,466/ 
4,000,000 4,500,000 4,500,000 4,600,000 4,500,000 

* not aval I able 
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PROGR~: COMMUNICATIONS SERVICES I 82303 MANAGER: John B. Sauvajot, Director 

PROGRAM DESCRIPTION: 

This progran provides communications services to County governments and outside agencies, and consists of three 
basic sections: 1. Microwave/Telephone System, M:>blle Radio & Electronics; 2. Telecommunications Services; and 
3. Mall Services. Major services provided by this progran Include: development and Implementation of a cost­
effective means of providing telephone and radio communications services; lnstal latlon and maintenance of mobile 
two-way radios; Installation and maintenance of office electronic audio systems Including Board monitors; tele­
phone services to al I County offices Including centralized monitoring of telephone usage and bll lings and service 
requests; processing and delivery of mall routed through the U.S. Postal System and Interoffice mall. 

1984-85 ACTUAL: 

1. Salaries and Benefits was S141,105 under the 1984-85 Budget, due to delays In tilling vacant positions. 

2. Services and Suppl les was $135,945 over the 1984-85 Budget due to: (a) employment of contract help to assist 
permanent statt with workload; (2) rental ot modems (data processing equipment) for telephone services formerly 
provided and bllled by the Telephone Company. This cost would have been Included In the Telephone Utilities 
Account had Pac Bel I been tariffed to provide the service. 

1985-86 ADOPTED BUDGET: 

1. Administration - Division administration; Countywlde telephone and postage costs monitoring; RFP preparation 
and review; development and Implementation of cost effective means of providing telecommunications, radio, mall 
and printing services. 

1985-86 E/R/SY S220,693/-0-/6.00 

• This budget maintains the level of services currently provided Countywlde. 

2. Telecommunlcatlons Services - Supports over 9,700 telephone lnstrll!lents Countywlde; operates County proprietary 
stand-alone systems at East and South County Regional Centers, and County Central Detention facility; coor­
dinates telephone moves and changes; processes telephone billings; monitors telephone usage; maintains County 
telephone directory; provides referral and Informational services and training on proper telephone usage. 

0 1985-86 E/R/SY Sl,304,050/-0-/11.00 

• This budget maintains the level of services currently provided Oountywlde 0 

• Reflects internal re-organization ettectlng a transfer ot the Senior Clerk position from Central Printing 
Services. 

3. Microwave/Telephone Systans and Mobile Radio/Electronics Program - Maintains and Installs microwave and trans­
mission systems equipment tor three major networks: law enforcement, public health and safety, and local 
government; removes and Installs mobile radios; maintains mobile radios, hand-held radios and pages; Installs 
and maintains electronlc office audio systems and Board roan monitors • 

• 1985-86 E/R/SY Sl,365,358/$341,758/32.00 

• This budget maintains the level of services currently provided Countywlde. 

• Provides S50,865 for fixed assets. 
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PROGRAM: COMMUNICATIONS SERVICES I 82303 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET: (continued) 

3. Mail Service Program - processes and del Ivers mall routed through the u.s. Postal Systen and Inter-office mall; 
provides Countywlde Zip code pre-sort mall services; and continues to provide canblned mall delivery and 
passenger shuttle bus services started In 1984-85. 

0 1985-86 E/R/SY S403,614/S25,230/18.00 

0 This budget maintains the level of services currently provided Countywlde. 

PROGRAM REVENUE BY SOURCE: 

Total revenues of $366,988 are projected to be realized as follows: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adopted 

EMS, Prior Year (9987) $ 27,184 $ 0 $ 0 
Air Pol lutlon Control District (9783) 1,812 4,725 3,170 
Inter-Service Fund (Publ le Works) (9786) 19,025 0 20,800 
Road Fund (Public Works) (9782) 14,800 14,800 14,800 
Liquid Waste Enterprise Fund (9787) 2,347 6,347 6,260 
Sanitation District (9788) I, 776 2,400 3,400 
Al rport Enter pr I se Fund (9787) 2,000 2,000 2,000 
Sol id Waste Enterprise Fund (9787) 800 800 1,500 
County Library (9793) 6,000 6,000 3,000 
Emergency Medical Service (Trust Fund) (9881) 106,000 106,000 312,058 
Road Fund - Equipment (9789) 2,015 23,300 0 
Capital Outlay Fund (9785) 1,945 0 0 
Communications Services (9720) 4,112 0 0 
Other Ml scec I laneous Accounts 571 0 0 

TOTAL $ 190,387 $ 166,372 $ 366,988 

1985-86 OBJECTIVES: 

I. M:llntaln the radio, telephone and microwave networks through extensive use of the Preventive Maintenance 
program. 

2. Develop replacement program for the 12 GHz Microwave System,whlch wll I be pre-empted by the National Direct 
Broadcasting Satellite System (DBS). 

3. Continue equipment testing, site preparation and val ldatlon of the Computerized Microwave Diagnostic System. 
4. Continue to Install and maintain the Emergency Medical Services (EMS) canmunlcatlons network for the Trauma 

Care Program, and continue to provide technical support. 
5. Expand the Electron le Mall weigh Systan to reduce postage costs, and complete Implementation of the Zip code+ 4 

pre-sort mall service to real lze savings of $0.0055 per one ounce of mall Ing. 
6. Implement shuttle bus and express mall services to outlying County regional centers (East County, North Cunty, 

South Bay). 
7. Commence Phase 3 of the 5 year plan for the Implementation of the 800 MHz Trunking System for local government/ 

flre/publ le safety networks. 
8. M:llntaln and operate the County owned telephone systems at the East County and South Bay Regional Centers. 
9. Continue Implementation of a computerized telephone bill Ing and telephone Inventory system. 
10. Continue to monitor telephone usage and recommmend system Improvements to reduce operating costs. 
II. Pursuant to Board direction, provide management and coordination of Installation of proprietary County wide 

telephone system. 
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STAFFING SCHEDULE 

Progrem: Communications Services Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

6146 Chief, Communications Serv Ices 1.00 1 .oo $ 43,701 $ 42,730 
3679 Electronics Engineer 1 .oo 1 .oo 37,056 41,108 
2302 Administrative Assistant Ill 1.00 1 .oo 32,941 34, 166 
2386 Telecommunications Menage, 1 .oo 1 .oo 32,941 33,338 
6147 Communications Coordinator 1.00 I .OO 42,228 32,092 
6148 Communications Technician IV 2.00 2.00 63,432 61,844 
2376 Telephone Systems Coordinator I .00 1.00 26,432 27,879 
6149 Communications Technician I II 4.00 4.00 114,806 117,108 
6150 Communications Technician 11 20.00 20.00 487,222 495,726 
6151 Communications Technician I 2.00 2.00 45,001 45,386 
2809 Frequency License Agent 1.00 I .00 18,217 19,211 
3047 Ma ii Systems Special 1st 1 .oo 1 .oo 19,364 20,420 
2403 Accounting Technician 1.00 I .OO 18,469 20,251 
2757 Administrative Secretary II 1.00 I .OO 18,013 19,381 
3074 Senior Mall Clerk Driver 2.00 2.00 33,480 35,330 
2510 Senior Account Clerk 1.00 I .OO 15,322 15,306 
2730 Senior Clerk o.oo 1.00 0 15,917 
2615 Electronics Parts Storekeeper 1 .oo I .OO 16,223 17,428 
3039 Mall Clerk Driver 12.00 12.00 174,912 184,452 
2815 Telephone Supervisor 2.00 2.00 29,723 32,059 
2493 lntermed late Account Clerk 3.00 3.00 38,935 43,462 
2810 Telephone Switchboard Operator 4.00 4.00 51,613 57,489 
7514 Shuttle Bus Driver 3.00 3.00 51 , 171 54,003 

Total 66.00 67.00 $1,411,202 $1,466,086 

Adjustments: 
County Contributions and Benefits $ 352,986 $ 385,349 
Employee Compensation 24,224 25,507 
Unemployment Expense 4,425 2,364 
Salary Settlement Cost 56,173 77,255 

Speclal Payments: 
Standby Overtime 25,958 24,535 
Prem I um Overtime 32,687 34,040 

Salary hljustments (27,868) 8,074 
Sa I ary Sav I ngs (56,624) C 100,000) 

Total Adjustments s 411,961 $ 457, 124 

PROGRAM TOTALS: 66.00 67.00 $1,823,163 $1,923,210 
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PROGRAM: FACILITIES SERVICES I 82103 MANAGER: John B. Sauvajot, Director 

Department: General Services # 5500 Ref: 1984-85 Flnal Budget; Pg. 454 
Authority: Administrative Code 398.5(b), Cc), Cd) and Ce) requires the Department of General Services to operate 
and maintain County tacllltles. This Includes structural and mechanical systems, adjoining grounds and parking 
lots and custodial and trash removal services. 

COSTS 
Salaries & Benefits 

Services & Suppl Jes 

Contracts 

Fixed Assets 

Vehicles/Comm, Equip, 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 
Total Sq. Ft. Maintained 
Total Grounds Sq. Ft. Malnt. 
Maint, Engr, Sq. Ft./SY 
Custodia! Sq, Ft,/SY 
Gardening Sq. Ft./SY 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 6,600,148 

1,598,161 

1,004,993 

0 

0 

(419,286) 

$8,784,016 

$ (281,972) 

$ 8,502,044 

290.19 

4,950,000 
5,000,000 

44,196 
25,804 

500,000 

1983-84 
Actual 

$ 7,094,981 

1,178,096 

1,312,493 

0 

0 

(375,553) 

S 9,210,017 

S (582,048) 

$ 8,627,969 

270.00 

4,950,000 
5,000,000 

44,196 
23,196 

526,316 

1984-85 
Actual 

$7,569,764 

1,246,821 

1,514,070 

0 

(417, 111) 

S 9,913,544 

S (774,486) 

S 9,139,058 

291.06 

5,000,000 
5,000,000 

41,346 
21,416 

401,284 

1984-85 
Budget 

$7,680,739 

1,053,050 

1,413,720 

0 

0 

C 149,992) 

S 9,997,517 

$ (420,140) 

$ 9,577,377 

303.00 

4,950,000 
5,000,000 

40,243 
28,101 

425,531 

1985-86 
Adopted 

$ 7,564,509 

I ,045,505 

I ,997 ,625 

7,905 

0 

(244,825) 

$10,370,719 

$ (527,377) 

$ 9,843,342 

295,50 

5,000,000 
5,000,000 

39,063 
27,778 

454,545 

Facilities Services provides building management services using County employees, outside contracts and volunteers. 
These services are required to provide a clean, healthful and safe working environment tor County employees and the 
publ le. Building management services Include: structural and mechanical maintenance and repair, landscaping, 
security, and custodial services. The scope of this program Includes 703 County owned and operated facilities 
representing general office space, courts, law enforcement stations and 24 hr. Institutions such as jails, honor 
·camps, a children's home, mental health facll itles and a geriatrics hospital, etc., 5,000,000 square feet of build­
ing space and 5,000,000 square feet of grounds are maintained through this program. 

1984-85 ACTUAL: 

FY 1984-85 direct expenditures realized savings of $83,973 (1%). Overreallzed revenues of $354,346 (84%) reduced 
this program's net County costs by $438,319 (5%>. Salaries and Benefits realized a savings ot $110,975 (1%), how­
ever, Services and Suppl les, Including contracts, overspent by $294,121 (1%), The Services and Supplies overexpend­
ltures are primarily due to security contracts ($264,184). 
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PROGRAM: FACILITIES SERVICES I 82103 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET: 

In FY 1985-86 Facllities Services will provide services at 1984-85 levels. In FY 1985-86 the Downtown Courthouse, 
County Administration Center and Vista Regional Center are priority facilities. Efforts will be made to continue 
FY 1984-85 building enhancements with particular attention focused on these facilities to Improve their appearance. 
As a result of the 1985-86 Proposed Budget Change Letter, 14.00 staff years were transferred to Health Services to 
provide factltties maintenance at Edgemoor Geriatric Hospital. However, Facilities Services Is still responsible 
for providing support to the maintenance personnel. Support Is provided through our electricians, plumbers, 
carpenters, air conditioning refrigeration mechanics, and other crafts personnel, as the work demands arise. 

Facilities Services programs are summarized as follows: 

1. Maintenance Operations Section: Regional supervisors and their consolidated Maintenance, Construction and 
Custodial staff provide services at geographically dispersed facilities In the County. Major faclltttes are 
staffed with a variety of sktlled maintenance personnel. Security services, also budgeted here, designs, 
instal Is and maintains electronic alarm and locking systems. Additionally, this service supervises and coor­
dinates In-house and contract security guard services that provide physical security and parking lot manage­
ment. Crafts and Service Crews provide specialized services to support construction, alterations or repairs 
requested by County departments. Grounds Maintenance provides spectaltzed services In landscape maintenance 
and construction. 

• 1985-86 E/R/SY $8,153,963/$527,377/264.0 

• The 1985-86 Budget: 

Includes 76.00 SY which are assigned to these functions. 

- Crafts and Service crews 
- Grounds Maintenance 

- Continues services at the 1984-85 level. 

- Transfers 14.0 SY to Health Services Department. 

2. Maintenance Support Section: Includes Work Control which processes departmental work requests. This unit 
evaluates, estimates and schedules more than 15,000 requests annually to renodel, repair, and perform emergency 
repairs. Contract Services administers and manages elevator maintenance, and custodial and trash pickup con­
tracts. Material control operates a warehouse for Inventory supporting maintenance and construction crews. 
Major Maintenance activities Include estimating, scheduling and managing non-capital projects to completion. 

• 1985-86 E/R/SY Sl,830,041/$0/24.0 

• The 1985-86 Budget: 

- Transfers 2.0 SY to the Department Administration Program. 

- Transfers 76.00 SY and associated maintenance functions Into Maintenance Operations Activity. 

The transferred functions are: 

- Crafts and Service Crews 
- Grounds Maintenance 

- Remaining functions wtll continue at the 1984-85 level. 

-496-



PROGRAM: FACILITIES SERVICES # 82103 MANAGER: John B. Sauvajot, Director 

3 0 Resources Management Section: Operates one of the nation's most advanced canputerlzed climate control 
systems. The Central Automated Building Control System provides five major facllltles with near constant 
building cl lmate control through a network of computerized heating and alr-conditloning equipment. This func­
tion monitors energy and utility consumption rates, tests and implements conservation measures, and handles 
the payment of the County's gas, electric and water service charges. In addition, It manages the cogeneration 
activity that Includes fuel to operate heating, cooling and electrical systems at major County facll lties. It 
is designed to reduce the KWH requirements that will, In turn, decrease the need to purchase electricity, 
steam and other fuels. Cogeneratlon plants are located at the North, South and East County Regional Centers, 
Las Colinas Detention Center and the downtown Courthouse. 

0 1985-86 E/R/SY $386,715/$0/8.0 

0 The 1985-86 Budget: 

- Continues services at 1984-85 levels. 

PROGRAM REVENUE BY SOURCE 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adoeted 

Sa las & Use Tax (9061) $ 785 $ 0 $ 0 
Vending Machine (9210) 595 1,000 0 
State Aid - Health (941 I) 4,480 0 0 
Employee Housing Rental Fees (9974) 2,662 4,500 3,000 
State of CA (Deer Park) (9971) 57,244 0 50,000 
Construction Bond Funds (9775) 198,204 60,000 0 
Road Fund ( 9782) 131,602 100,350 104,350 
Air Pollution Control (9783) 12,713 7,430 8,000 
Capital Outlay Fund (9785) 86,187 0 75,000 
Sol id Waste (9787) 33,010 21,500 51,500 
Liquid Waste (9787) 10,067 5,000 5,000 
Airport Enterprise Fund (9787) 24,232 15,160 16,827 
Sanitation Districts (9788) 44,236 48,900 43,700 
Special Parks District (9788) 2,913 3,800 3,000 
Library Fund (9793) 206,766 148,000 163,000 
Employee Parking Fines (9978) 0 500 0 
Misc. Recovered Revenues (9995) 6,058 4,000 4,000 
Work Auth. Excess Cost (47,268) 0 0 

TOTAL $ 774,486 s 420,140 $ 527,377 

1985-86 OBJECTIVES: 

1. To Implement custodial work measurement standards to meet minimum health standards. 
2. To process 15,000 Work Order Requests. 
3. To complete 106 Major Maintenance Projects. 
4. To produce 28,382 Megawatt Hours of electricity fran cogeneratlon (100% efficiency). 
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STAFF ING SOiEDULE 

Progri,n: F8Cllltles Services Department: G3neral Services 

BUDG:T STAFF - YE AAS SALAAY AND EEt£F ITS COST 

1984-85 1985-86 1984-85 1985-86 
Class T ltle Bud~t Adoeted Budget Adopted 

3685 Deputy Director, F8Cllltles Services I .00 I .oo $ 46,610 $ 45, 773 
5915 Cl'ilef, Facll ltles Maintenance Operations 1. 00 I .OO 41,016 47,265 
5916 Oilef, F8Cllltles Maintenance Program 1 .oo I .oo 41,016 43,264 
3675 Energy Resources Manager 1. 00 I .OO 40,865 48,649 
2302 Administrative Assistant 11 J 2.00 I .00 65,882 34,764 
2331 Loss Prevention Analyst I 00 o.oo 25,670 0 
2757 Adm In I strat Ive Secretary II I .OO I .oo 15,678 17,582 
2756 Administrative Secretary I I .OO I .OO 13,896 15,657 
2730 Sen lor Cl erk 4.00 4.00 63,042 64,884 
2403 Accounting Technician I .oo I .OO 15,591 15,288 
2700 Jntenned I ate Cl erk Typl st I .oo I .50 12,424 26,273 
3729 Senior Mechanical Engineer 1.00 1 .oo 34,454 38,241 
3617 Assistant Electrical Engineer I .oo I .oo 25,313 30, I 10 
2525 Senior Systems Analyst I .oo I .OO 37,688 40,132 
5919 Bldg. Automation Technician I .oo I .OO 25,957 24,084 
2413 Analyst I 11 2.00 2.00 63,579 72,576 
6013 Su pv. Planner/Est lmator I .oo I .oo 27,393 29,783 
6010 Planner/Estimator Ill 5.00 5.00 119,180 125,861 
6011 Planner/Est lmator 11 3.00 3.00 77,585 74,803 
7532 Tool & Equlpnent Repairer ,.oo I .oo 18,217 18, 749 
2655 Storekeeper II l I .OO I .OO 21,172 22,781 
2660 Storekeeper I 1.00 I .OO 14, 766 15,532 
7017 Region al ai II d Ing Supervl sor 5.00 5.00 134,795 150,892 
5885 Bldg. Maintenance Supv. I 9.00 8.00 234,819 205,088 
5884 Bldg. Maintenance Engineer 38.00 35.00 857,365 827, 725 
6200 Bldg. Maintenance Eng. Asst. 11 22.00 22.00 431,898 456,017 
5906 Carpenter & Painter Supv. I .OO I .oo 27,248 28,374 
5963 Sen lor Carpenter I .oo I .00 23,896 24,886 
5905 Carpenter 6.00 6.00 136, 752 142,440 
5970 Sign Pa Inter I .oo I .oo 24,645 25,661 
5967 Sen lor Pa Inter I .oo I .OO 24,645 25,661 
5940 Pa Inter 0.00 8.00 187,200 194,074 
7535 Construct Ion and Serv Ices Supv. I .oo I .oo 19,905 20,485 
7539 Construct I on and Svcs. Worker I 11 2.00 2.00 41,514 37,164 
7540 Construct Ion and Svcs. Worker 11 6.00 6.00 95,538 98, 792 
7541 Chnstructlon and Svcs. Worker I 11.00 9.00 157, 141 138, 719 
7533 Fire Extinguisher Svcs. Worker I .oo I .oo 15,616 17,582 
5925 Electrician Supervisor I .OO I .oo 29,013 30,216 
5923 Senior Electrician I .00 I .oo 25,957 24,235 
5920 Electrlclan 8.00 8.00 205,208 215,867 

Subtotal 156.00 148.50 $3,520, 149 $3,515,929 
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STAFFING SCHEDULE 

Program: facllltles Services Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget CAO Proeosed Budget CAO Proeosed 

6210 Electrlclan Assistant I .OO 1.00 $ 21 ,2.38 $ 19,274 
5933 Sen !or Mason 1.00 1.00 25,399 28,710 
5930 Mason I 0 00 I .OO 25,957 27,041 
5955 Plumber & Welder Superv lsor I 0 00 I .OO 29,013 30,216 
5953 Senior Plumber 1.00 I 0 00 26,081 24,235 
5950 Plumber 4.00 4.00 105,728 110,176 
6230 Plumber Assistant 2.00 2.00 43,058 44,886 
6180 We Ider 2.00 2.00 51,752 53,914 
5960 Air Cond. & Retrig. Mechanic 5.00 5.00 132,160 137,244 
6240 Air Cond. & Retrlg. Mech. Asst. II I .oo 1.00 21,529 22,443 
6315 Gardener Supervisor II 1.00 I .OO 19,986 21,838 
6310 Gardener Supervisor I 2.00 2.00 36,062 .38, 792 
6305 Gardener II 10.00 9.00 153,583 144,747 
5216 Contract Spec I al I st II I .OO o.oo 26,408 0 
5217 Contract Speclallst 2.00 o.oo 37,008 0 
7085 Supervising Custodian 6.00 6.00 94,262 103,353 
7030 Senior Custodian 1.00 1.00 IOI, 173 105,488 
7031 Custodian 86.00 87.00 I, 109,899 I, 183,851 
6162 Security Coordinator I 0 00 ' I .OO 28,163 29,398 
6161 Security Alarm Specialist 4.00 4.00 93,272 100,557 
7098 Security Guard 8.oo 8.oo 119,616 127,432 
5195 F/S Contract Specialist II o.oo 1.00 0 22,479 
5194 f/S Contract Specialist I o.oo 2.00 0 35,998 

Subtotal 147 .oo 147.00 $2,301,347 $2,412,072 
Page I Subtotal 156.00 148.50 325202149 32515,929 

TOTAL 303.00 295.50 $5,821,496 $5,928,001 

Adjustments: 
County Contributions and Benefits $1,653,220 $1,743,548 
Employee Compensation 137,918 149,258 
Unemployment Insurance 22,547 10,936 
Salary Settlement Costs 238,736 292.270 
Salary Adjustments 0 (1,094) 

Salary Savings ( 1932 178) (558,410) 

Total Adjustments $1,859,243 $1,636,508 

PROGRAM TOTALS: 303.00 295.50 $7,680, 739 $7,564,509 

-499-



PROGRAM: REAL PROPERTY MANAGEMENT 

Department: General Services 

# 82151 

I 5500 

MANAGER: John B. Sauvajot, Director 

Ret: 1984-85 Flnal Budget - Pg: 460 

Authority: Federal Public Law 91-646; Calitornla Code of Civil Procedures, State Government Code, State 
Administrative Code; County Administrative Code Article XXll(b) Section 398.5Cb), (k), (I), (ml, (n), (pl. 

COSTS 
Salarles & Benet Its $ 

Serv Ices & Suppl les 

Rents and Leases 

Fixed Assets 

Lease Purchase 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS $ 

FUNDING $ 

NET COUNTY COSTS $ 

STAFF YEARS 

PERFORMANCE INDICATORS: 

I ot Leases Managed 
# Parcels Appraised & Estimated 
I Parcels Described 

PROGRAM DESCRIPTION 

1982-83 
Actual 

951,988 

62,472 

2,449,454 

0 

0 

0 

(297,287) 

3,166,627 

( 582 ,31 I) 

2,584,316 

30.61 

303 
160 

1,220 

1983-84 
Actual 

$ 975,334 

58,644 

2,662,722 

0 

0 

0 

(24,847) 

S 3,671,853 

$(1,583,644) 

S 2,088,209 

28.50 

284 
195 

1,100 

1984-85 
Actual 

$ I ,031,399 

65,608 

3,391,222 

1,225 

0 

0 

(454,374) 

$ 4,035,080 

$( 1,691,339) 

$ 2,343,741 

27.73 

295 
125 
860 

1984-85 
Budget 

$ 1,215,119 

67,400 

3,450,389 

0 

0 

0 

(434,196) 

$4,298,712 

$(1,528,589) 

$ 2,770,123 

34.50 

310 
190 

1,570 

1985-86 
Adopted 

$ 1,169,253 

72,106 

4,327,842 

0 

I, 100 

0 

(653,206) 

$ 4,917,095 

$( 1,622,914) 

$ 3,294,181 

32.00 

325 
150 

I ,080 

Real Property Management Division, on behalf of the County of San Diego acquires, sel Is and manages land and 
structures countywide ( I.e., roads, parks, landfll Is, airports and general office facll lties); and ensures that 
County real property transactions are accomplished In a legal, timely and cost-effective manner. 

This program provides the following ongoing services to County departments: assistance with real property 
conditions and uses, property appraisals, acquisition, surplus sales, revenue and acquisition leasing, 
engineering. 

1984-85 ACTUAL: 

I. Actual Salaries and Benefits are $183,720 under 1984-85 Budget due to position vacancies specifically related 
to revenue offset work not being requested by some departments and the tilling of positions at a lower salary 
level than budgeted. 

2. Services and Supplies are $1,792 under 1984-85 Budget due to under spending in office supplies because of staff 
vacancies. 
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PROffiAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: John B. Sauvaj ot, D !rector 

1984-85 ACTUAL (Continued) 

3. Overal I revenue Is Sl62, 750 h lgher than budget due to ga Ins In rents and leases revenue leas Ing. Real Property 
revenue Is under 1984-85 Budget due to less revenue offset work, previously requested In Form RBM-9 1s. 

4. Rants & Leases are under expended by $59,167. Final lease arrangements required lower rent payments on sane 
tac II It Jes, and other leases were not undertaken as ant le lpated. 

1985-86 ADOPTED BUDGET: 

The act Iv It Jes of th Is pr ogr an· are s ummar I zed as to I I ows : 

I. Adm In lstrat Ion - Manages the program 1s funct Ion ot acq u Is It Ion, management, I eas Ing and d lsposal of al I rea I 
property acquired, owned or leased by the County and Special Dlstr lets; provides admln lstratlve support to 
management tor dally operat Ions. 

0 

1985-86 E/R/SY $I9I,8I2/$-0-/5.0 

The 1985-86 Budget: 

- Cont In ues serv Ices at the 1984-85 I eve I • 

Increases personnel by 0.25 SY for the pos It Ion of Deputy D lrector, Real Property, to al low for ful I 
year fund Ing ( 1. 00 SY) In 1985-86. 

- Transfers 1.00 SY (Architecture Project Manager I) to Architecture & Engineering. 

- Transfers 3.00 SY (Space Management Un It) and correspond Ing revenues to Central Adm In lstrat Ion. 

Lease Purchase of copy mach lne. 

2. Proper-ty Management - Prov Ides for the I eas Ing of County property Incl ud Ing a Ir ports, sale and/a- demol lton of 
surplus County real property, and provides for the estimates and narrative appraisals of real property con­
sidered for lease, acquisition or disposal. 

0 

0 

1985-86 E/R/SY $378,089/$235,623/9.00 

The 1985-86 Budget: 

- Continues services at the 1984-85 level. 

- Reclassifies .75 SY Associate Real Property Agent to 1.00 SY Senior Real Property Agent to provide needed 
level of expertise In support of Increasing workload. 

- Transfers 1.00 SY (Sen lor Clerk) to Central Administration. 

Includes salary appropr lat Ion for extra-help staff to support revenue offset work requests as race lved 
tran Pub I le Works Cap Ital Projects and Flood Control Districts. 
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PROGRAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: John 8 0 Sauvajot, Director 

1985-86 ADOPTED BUDGET: (Continued) 

3. Engineering - Provides engineering support tor the on-going operations of the various units in the program to 
include: preparation of legal parcel descriptions and related engineering drawings, preparation of parcel 
property record drawings, preparation and execution of mandatory dedications, and maintains Index of County 
real property ownerships. 

1985-86 E/R/SY $273,885/$201,420/8.0 

0 The 1985-86 Budget: 

- Continues services at the 1984-85 level. 

Increases personnel by 1.00 SY to support addltlonal work requested by Public Work's Capital Projects and 
Flood Control Districts. The revenue offset position wil I only be filled when the Program receives the 
work requests. Position transferred tran Space Management. 

4. Property Services - Provides negotiation services tor the purchase of real property or the rights to use 
property tor County purposes, administers the Relocation Assistance Benefits Program, and provides for the 
leasing of outside tacil lties including: lease preparation, negotiations, and management of leases. 

1985-86 $398,673/$271,863/IO.O 

0 The 1985-86 Budget: 

- Continues services at the 1984-85 level. 

- Reclassifies 1.0 SY Associate Real Property Agent to 1.0 SY Senior Real Property Agent to provide needed 
level of expertise In support of increasing workload. 

Includes salary appropriations tor extra-help staff to support revenue offset work requests as received 
trcm Public Works Capital Projects and Flood Control Districts. 

5. Rents and Leases - The appropriation tran which rents and leases are paid tor properties used by various County 
departments. This budget provides lease payments for 22 County departments and offices. Payments tran the 
Department of Social Services, Public Works, Sanitation Districts, and the Area Agency on Aging are made 
separately, and not included in this budget. 

1985-86 E/R/SY $4,327,842/$1,567,214/-0-

0 This budget includes al locations tor new leases for the District Attorney, Employee Services, Library, and 
Snerltf 1 s Departments. These leases Increased the budget request by $637,370. 
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PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUE BY SOURCE: 

Total revenues of $1,622,914 are projected In 1985-86 for Real Property Management and Rents and Leases payments. 

Source of Revenue 

Air Pol lutlon Control (9783) 
Airports (9787) 
Capltal Projects (9805) 
CDBG Block Grant (9683) 
Flood Control (9788) 
Housing & Community Development (9786) 
Library (9793) 
Road Fund (9782) 
Sol Id Waste (9787) 
Spring Valley Sanitation District (9788) 
Other Government-Receivables (9775) 

Subtotal {Real Property Mgmt) 

General Government (9210) 
Sheriff {Interest) (9190) 
Sheriff {DEA Grant) (9617) 
Fed. Aid tor Rain Damage (9624) 
Lease of General Fund Property (9210) 

Subtota I ( Rents and Leases) 

TOTAL 

I. Real Property Management 

1984-85 
Actual 

$ 1,524 
38,343 
70,837 
10,303 

154,552 
4,545 

41,722 
201,734 

3,614 
13,088 
17,689 

$ 557,951 

$ 235,000 
455 

12,907 
1,215 

883,811 

$1,133,388 

$ I ,437 ,878 

1984-85 
Budgeted 

$ 4,500 
25,000 

200,904 
0 

80,000 
21,000 
20,000 

274,250 
10,000 

0 
0 

$ 635,654 

$ 229,148 
880 

12,907 

650,000 

$ 892,935 

$1,528,589 

1985-86 
Adopted 

$ 4,725 
40,000 

122,070 
0 

128,375 
104,288 
20,000 

264,448 
15,000 
10,000 

0 

$ 708,906 

$ 230,473 
880 

27,655 

655,000 

$ 914,008 

$1,622,914 

Discussion: Significant Increases In revenue are generated by Housing and Canmunlty Development's proposed 
acquisition of Sweetwater Lane easement rights, and two new flood control projects proposed by the Flood 
Control Districts. 

z. Rents and Leases 

Discussion: Revenues fran outside sources will remain relatively constant In FY 1985-86 with one exception. 
The Increase In revenue fran the Sheriff's Department will offset a tentative new lease on a storage taclllty. 

1985-86 OBJECTIVES: 

1. To certify right of way for two major and six minor projects for Department of Publ le Works. 
2. To acquire 35,000 square feet of lease space for Social Services units displaced by the Courts. 
3. To continue searching tor 200 acres of lease space tor Probation Honor Camps. 
4. To publish an RFP tor canmerclal development of 4 acres of County-owned land. 
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PROPERTY MANAGEMENT BUDGET 
SlM4ARY OF EXISTING RENTS AND LEASES 

1984/85 1985/86 
1984/85 1984/85 NET COST 1985/86 1985/86 NET COST 

DEPARTMENT ADOPTED FUNDING TO COUNTY ADOPTED FUNDING TO COUNTY 

General Government $ 207,923 $ (229,148) $ (21,225) $ 227,135 $ (230,473) $ (3,338) 
Agr !culture 21,905 0 21,905 24,832 0 24,832 
Air Pollution Control 111,951 C 111,951) 0 159,708 C 159, 708) 0 
Animal Control 128,500 0 128,500 111,436 0 111,436 
Assessor 28,887 0 28,887 30,265 0 30,265 
Defender Services 178,800 0 178,800 89,976 0 89,976 
District Attorney 24,000 0 24,000 209,300 0 209,300 
Employee Services 0 0 0 122,400 0 122,400 
General Services 159,050 0 159,050 139,209 0 139,209 
Health Services 642,367 0 642,367 991, I 08 0 991,108 
Housing & Community Development 125,036 0 125,036 132,172 0 132,172 
Library 306,677 (306,677) 0 475,133 (475,133) 0 
Marsha I 1,440 0 I ,440 I ,440 0 I ,440 
Parks and Recreation 2,012 0 2,012 702 0 702 
Planning and Land Use 63,140 0 63,140 58,925 0 58,925 
Probation 695,024 0 695,024 614,160 0 614,160 
Pub I IC Works Road Fund 780 (780) 0 780 (780) 0 
Pub I IC Works Enterpr I ze 14,788 (14,788) 0 17,585 C 17,585) 0 
Revenue and Recovery 167,593 0 167,593 237,600 0 237,600 
Sheriff 508,613 C 13,787) 494,826 612,718 (28,535) 584,183 
Superior Court 61,903 0 61,903 71,258 0 71,258 
Lease/General Fund Prop. 0 (650,000) (650,000) 0 (655,000) (655,000) 

Budget Unit Total $3,450,389 $(1,327,131) $2,123,258 $4,327,842 $( I ,567,214) $2,760,628 

(I) Area Agency on Ag Ing 73,254 (31,580) 41,674 96,192 (33,653) 62,539 
( I l Public Works Sanitation Dlst. 0 0 0 4,153 (4,153) 0 
(I) Publ fc Works Sol ld Waste 0 0 0 3,900 (3,900) 0 

><ecycle Center 
( I J Social Serv Ices I ,415,638 Cl ,415,638) 0 2,454,559 (2,454,559) 0 

(2) Total Rents and Leases $4,939,281 $(2,774,349) $2,164,932 $6,886,646 $(4 ,063 ,479) $2,823,167 

CI) Leases Paid Directly by Department 
(2) County Total of Rents and Leases 
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STAFFING SCHEDULE 

Program: Real Property Management Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

3680 Deputy Director, Facll lty and Real Property 0.75 I .00 $ 37,488 $ 43,745 
3728 Senior Land Surveyor I .OO 1.00 40,681 38,057 
5585 Supervising Real Property Agent 2.00 2.00 75,456 78,798 
3785 Associate Land Surveyor I .OO 1.00 35,504 38,169 
5570 Senior Real Property Agent 2.00 4.00 67,142 133,571 
5525 Associate Real Property Pgent 11.75 10.00 326,692 297,829 
2413 Analyst 111 1.00 o.oo 30,638 0 
3780 Assistant Land Surveyor I .OO 1 .oo 25,908 28,739 
3591 Architectural Project Manager 2.00 o.oo 56,631 0 
3812 Engineering Technician Ill I .OO 1.00 28,001 26,208 
3813 Engineering Technician II 3.00 3.00 68,656 67,887 
2304 Administrative Assistant I I .OO o.oo 21,921 0 
2745 Supervising Clerk 1.00 1 .oo 19,364 20,420 
2757 Administrative Secretary II I .OO 1 .oo 17,898 17,582 
2730 Senior Clerk I .00 o.oo 16,093 0 
2756 Administrative Secretary 1.00 1.00 13,176 14,613 
2700 Intermediate Clerk Typist 3.00 3.00 39,593 38,853 
9999 Extra Help 0 2.00 0 52,750 

TOTAL 34.50 32.00 $ 920,842 $ 897,221 

Adjustments: 
County Contributions and Benefits $ 256,284 $ 235,281 
Employment Compensation 10,813 12,315 
Unemployment Insurance 2,710 1,048 
Salary Settlement Costs 37,600 60,414 

Special Payments: 
Prem lum Pay 1,040 1,092 
Salary Adjustment 5,830 17,882 

Sa I ary Sav I ngs (20,000) (56,000) 

Total Adjustments $ 294,277 $ 272,032 

PROGRAM TOTALS: 34.50 32.00 $1,215,119 $1,169,253 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS# 82303 

Department: General Services # 5500 

MANAGER: John B. Sauvajot, Director 

REF: 1984-85 Flnal Budget - Pg: 466 

Authority: This program was developed to carry out Administrative Code Section 398.5 Cf) which states that the 
Department of General Services shal I acquire, maintain, and operate the County's automotive and construction 
equipment and machinery except such equipment purchased out of special district or other limited purposes funds. 

1982-83 1983-84 I 984-85 1984-85 1985-86 
Actual Actual Actual Budset Adoeted 

COSTS 
Sal arias & Benefits s 1,583,510 s 1,626,786 $ 1,699,236 $ 1,689,635 $ 1,751,327 

Services & Suppl las 1,435,004 1,293,359 1,205,788 835,158 I ,452,000 

Vehicle Fuel 1,572,790 1,681,970 I, 770,356 I ,868,477 I , 724,600 

Fixed Assets 0 0 4,828 45,750 60,000 

Vehicles/Canm. Equip. 0 0 0 0 0 

Less Reimbursements (179,838) CI ,21 I) (1,972) 0 0 

TOTAL DIRECT COSTS s 4,411,466 $ 4,600,904 $ 4,678,236 $ 4,439,020 $ 4,987,927 

FU"iD I NG $ (283,448) s (436,709) s (511,127) $ (433,896) $ (933,850) 

NET COUNTY COSTS S 4,128,018 $ 4,164,195 S 4,167,109 $ 4,005,124 $ 4,054,077 

STAFF YEARS 59.00 55.53 58.90 58.00 58.50 

PERFORMANCE INDICATORS: 

No. ot Fleet Vehicles 1,324 1,355 1,472 1,355 1,556 
Ratio of Vehicles Per Meehan le 66.20 74.78 81. 78 75.27 81. 11 
Miles Driven Per Year 18,740,270 17,476,002 18,208,000 18,433,963 18,208,000 
Ga I Ions ot Fuel Used 1,543,289 1,449,766 1,654,023 1,544,922 1,650,000 

Per Year 

PROGRAM DESCRIPTION: 

This program consists of vehicle maintenance/repair and fleet management. 1,472 General Fund and 225 Public Works 
vehicles are serviced and repaired at the County Operations Center garage and six satellite garages strategically 
located throughout the County area. Priority maintenance services are provided to law enforcement, health & safety 
and vehicles supporting special funds (Road Fund, Sanitation & Flood, Library, APCD, etc.>. 72% of fleet costs are 
Incurred by law enforcement operations. 

Fleet Management responslbi litles include preparation of al I vehicle purchasing specifications, acquisition and 
financing, vehicle licensing, management and control of vehicle assignment, monitoring vehicle usage, fuel 
consumption, preventive maintenance scheduling, fuel management and control of Countywlde fuel al locations. 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS# 82303 MANAGER: John B. Sauvajot, Director 

1984-85 ACTUAL: 

I. Salaries and Benefits were $9,601 over 1984-85 Budget due to unrealized salary savings. 

2. Services and Supplies were $327,400 over 1984-85 Budget. This overexpendlture primarily Is tor auto parts In 
1984-85. 

3. Revenue was $77,231 over 1984-85 Budget due to unanticipated higher maintenance activity on Public Works 
vehicles during the fiscal year. 

4. Fuel expense was $98,121 under 1984-85 Budget due to unanticipated tow fuel prices In the first half of the 
fiscal year. 

5. Fleet Operations began testing and certifying fleet vehicles on March 20, 1984 under the State of California 
Biennial Inspection and Maintenance Program. A total of 511 passenger cars and light trucks were tested and 
certified In the first twelve months requiring an estimated 1,530 mechanic hours and $25,000 in replacement 
vehicle emission control parts. 

6. Increase In performance Indicators are adjustments In types of vehicles counted (e.g., forklifts), and 
Inclusion of gallons of fuel purchased frc:m Public Works. 

7. $45,750 was budgeted for fixed assets In 1984-85. Of that amount, $20,342 was transferred to capital tor the 
lnstal latlon ot a vehicle hoist at the Santee garage. Of the remainder, $4,828 was expended on fixed assets 
In 1984-85 and $20,580 was carried over Into 1985-86 to pay for fixed assets ordered but not received prior 
to the close of the fiscal year. 

1985-86 ADOPTED BUDGET: 

The activities of this program are summarized as fol lows: 

1. Fleet Operations - Accounting and payroll, materials and supplies, equipment specifications, Countywlde 
mileage status report, fuel monitoring and projection, RFP preparation and review, and administration of 
annual vehicle lease-purchase program. 

0 1985-86 E/R/SY $216,682/-0-/6.0 

0 The 1985-86 Adopted Budget: 

- Continues services at the 1984-85 level. 

2. Autc:motlve Parts - Parts ordering and Issue, parts stocking, Inventory control, special parts purchase, and 
parts delivery to six sate! lite garages. 

1985-86 E/R/SY $635,418/$500,000/5.0 

0 The 1985-86 Adopted Budget: 

- Provides funds for parts below the 1984-85 actual cost based upon anticipated savings due to the 
acquisition of replacement vehicles. 

Increases expenditures and revenues by $500,000 to provide for the purchase of auto parts for Public 
Works vehicles. 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS I 82303 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET (Continued) 

3. Work Control - Provides records maintenance, bulk fuel and lubricant ordering, Datafleet Fuel Control System, 
vehicle dispatching, fleet preventive maintenance schedul Ing, and Fleet Management Information System. 

1985-86 E/R/SY SI 15,778/-0-/4.0 

• The 1985-86 Adopted Budget: 

- Provides services at the 1984-85 level. 

4. Heavy Equli:ment - Perform major repairs, maintenance, and overhaul of light medium, heavy trucks, buses, and 
work equ 1 pment. 

1985-86 E/R/SY $589,818/$90,978/9.0 

• The 1985-86 Adopted Budget: 

- Provides services at the 1984-85 level. 

5. Light Equli:ment - Perform major maintenance, repair, and overhaul of passenger cars and patrol units. 

1985-86 E/R/SY $685,087/$176,441/15.0 

0 The 1985-86 Adopted Budget: 

- Provides services at the 1984-85 level. 

6. Satel I ite Garage - Perform I lght maintenance, repair, servicing, and preventive maintenance Inspections of 
district assigned vehicles In 6 satellite garages total Ing 913 units. Also performs on-site lubrication and 
maintenance of vehicles, trucks and buses assigned to outlying Probation camps. 

0 1985-86 E/R/SY $960,544/$51,937/20.0 

The 1985-86 Adopted Budget: 

- Provides services at the 1984-85 level. 

Increases personnel by 0.5 SY (Equipment Mechanic) to provide adequate coverage at six Satellite 
Garages. 

7. Fuel - Provides fuel for all County-owned vehicles. Fuel formerly was Included in Utilities Budget In 1984-
85. 

1985-86 E/R/SY $1,724,600/SI 14,494/-0-

0 The 1985-86 Adopted Budget: 

- Reduces the Fuel Budget by 7.7% which ls approximately $100,000 below 1984-85 actual cost. 

8. Fixed Assets - The 1985-86 Adopted Budget provides $60,000 for smog certification testing equipment and other 
ml seal laneous equl pment. 

-508-



PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUES BY SOlRCE: 

FY 1984-85 Actual and FY 85-86 Adopted Budget revenues Include fuel allowances which were previously In the 
Utilities Budget. Appropriations and offsetting revenue for Public Works auto parts, which were previously 
provided through Purchaslng 1 s Revolving fund, Is also now In the 1985-86 Fleet Adopted Budget. 

Source of Revenue 

Air Pollution Control District (9783) 
County Library (9793) 
Sanitation District (9787) 
Pub I le Works Department: (9789) 

Flood Control 
Liquid Waste 
Road Fund 
Sol Id Waste 

Serra Library (9971) 
Miscellaneous (9995) 

TOTAL 

1984-85 
Actual 

$ 39,691 
21,199 

1,230 

11,370 
181,905 
225,215 
25,720 

2,768 
2,029 

$ 511,127 

1984-85 
Budgeted 

$ 38,000 
28,046 
3,000 

9,290 
149,426 
184,984 
21,150 

0 
0 

$ 433,896 

1985-86 
Adopted 

$ 38,000 
25,000 
3,000 

9,400 
150,000 
685,450 
20,000 

3,000 
0 

$ 933,850 

1984-85 Actual Revenue Is $77,231 more than budgeted In 1984-85-due to Increased maintenance activity on Public 
Works vehicles. The 1985-86 Adopted Budget has al located an additional $500,000 In revenue tor parts supplied 
Public Works vehicles. This function was formerly provided by Purchasing. 

1985-86 OBJECTIVES: 

1. To fully Implement the FMIS system and provide additional enhancements, I.e., vehicle replacement analysis, 
equipment utlllzatlon, and ISF bl! ling procedures. 

2. To provide factory training for 10 Equipment Mechanics on electronic Ignition and fuel Injection systems. 
3. To establish a procedure for vehicle contract repairs directly from six sate! lite garage locations. 
4. To continue development of a vehicle replacement program based on vehicle operation and maintenance costs. 
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STAFFING SCHEDULE 

Program: Fleet Equipment, Maintenance & Operations Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

6102 Chief, Fleet Operations I 0 00 1.00 $ 37,394 $ 41,013 
2302 Administrative Assistant 111 I .oo 1.00 32,941 34,764 
6155 Road Equipment Special 1st I 0 00 1.00 31,972 33,052 
6180 Weider I .OO 1.00 25,876 26,957 
6130 Equipment Shop Supervisor 4.00 4.00 110,844 115,424 
2607 Automotive Parts Manager I .OO 1.00 29,225 31,376 
6108 Senior Equipment Mechanic 6.00 6.00 151,679 162,246 
6110 Equipment Mechanic 18.00 ta.so 444,690 471,916 
6009 Equipment Maintenance Planner 2.00 2.00 41,928 43,136 
6119 Equipment Service Technician Ill I .OO 1.00 19,905 20,730 
2658 Storekeeper 11 I .OO 1.00 17,871 19,207 
2660 Storekeeper l 2.00 2.00 30,627 33,507 
2403 Accounting Technician 1.00 I .oo 15,591 20,251 
2757 Administrative Secretary 11 1.00 1.00 18,013 16,851 
2510 Senior Account Clerk I .OO I .OO 14,050 17,582 
2730 Senior Clerk typist 1.00 1 .oo 16,661 17,582 
6120 Equipment Service Technician II 14.00 14.00 248,866 258,967 
2700 Intermediate Clerk Typist ...hQQ. ~ 12,993 14,884 

TOTAL 58.00 58.50 s 1,301,126 $ 1,379,445 

Adjustments: 
County Contributions and Benefits s 361,352 $ 389,036 
Employee Compensation 23,797 22,863 
Unemployment Expense 4,213 2,081 
Salary Settlement Costs 52,096 43,702 

Special Payments: 
Hol lday Overtime 8,000 8,800 
Salary Adjustment (24,389) (1,600) 

Sa I ary Sav I ngs (36,560) (93,000) 

Total Adjustments $ 388,509 $ 371,882 

PROGRAM TOTALS: 58.00 58.50 $1,689,635 $1,751,327 
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PROGRAM: CENTRAL PRINTING SERVICES 

Department: General Services 

# 81501 

I 5500 

MANAGER: John B. Sauvajot, Director 

REf: 1984-85 Flnal Budget- Pg: 477 

Authority: This progran Is In support of the Administrative Code Article XXll{b), Section 398.5 Co) directives to 
establish printing and copying services which provide various forms and brochures for use In County operations and 
for distribution to the publ le. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Costs 

Fixed Assets 

Vehicles/Carmi. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

I of Forms Pr I nted 
I of Impressions Made 
I of Coples Made 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 246,122 

224,872 

261,690 

0 

0 

(634,567) 

$ 98,117 

$ (18,468} 

$ 79,649 

12.28 

30,400,000 
15,120,000 
4,600,000 

1983-84 
Actual 

$ 234,769 

198,835 

228,054 

0 

0 

(519,778} 

$ 141,880 

$ (64,253) 

$ 77,627 

11.70 

31,907,690 
19,665,663 
2,226,800 

1984-85 
Actual 

$ 258,984 

261,709 

0 

0 

0 

C 520,784) 

$ (91) 

$ {50,683) 

$ (50,774) 

11.00 

33,226,000 
20,488,600 
3,698,957 

1984-85 
Adopted 

$ 261,645 

364,349 

0 

0 

0 

(543,535) 

$ 82,459 

$ (58,425) 

$ 24,034 

11.00 

32,000,000 
26,665,000 
2,250,000 

1985-86 
Adopted 

$ 195,759 

321,300 

0 

4,900 

0 

(563,747} 

$ (41,788) 

$ C 17,900) 

$ (59,668) 

a.so 

32,000,000 
26,665,000 
2,250,000 

The Central Printing Services Program (aka Reprographlcs) provides at the COC, Ruffin Road Annex, County-wide 
central I zed printing and high-volume copying services to County departments, elected offlclals, offices and courts. 
It also screens and approves all County Department requests for printing and layout composing services. 

This progran utlllzes a combination of offset printing and high-speed copier equipment. By screening work 
requests, staff determines the most cost effective means of doing the work. 
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PROGRAM: CENTRAL PRINTING SERVICES # 81501 MANAGER: John B. Sauvajot, Director 

1984-85 ACTUAL: 

1. Salaries and Benefits was $2,661 under the 1984-85 Budget due to personnel turnorver. 

2. Services and Suppl les was $102,640 under the 1984-85 Budget due to: (a) outright purchase of a copier machine 
at 1983-84 year-end meant that $30,000 intended for copier lease payments was not needed ln 1984-85; (b) the 
maintenance requirements and supply needs for copying equipment was lower than projected, resulting In a 
savings of $72,640 in this area. 

3. Revenue is $7,742 less than budgeted due to reductions ln work requests from departments. 

1985-86 ADOPTED BUDGET: 

Central Printing provides a service essential to the functioning of the County at a lower cost than can be 
provided by contracting printing services. The program ls operated on a cost recovery basis, with departll> nts and 
other agencies being charged tor the services they receive. 

Staffing decreased by two positions due to an internal re-organization which affected the transfer of: 
(al Analyst I I I position to the Department Administration program; and Cb) Senior Clerk position to Communications 
Services program. 

In 1985-86, the program proposes the reclassltlcatlon of an Intermediate Clerk Typist to Intermediate Account 
Clerk since the position wll I be primarily involved with work bll lings. This change ls 100% revenue offset. 

PROGRAM REVENUE BY SOURCE: 

A decrease in Revenue Is projected due to the decrease In work requests through the RBM9 Process. However, Cost 
Appl led is projected to Increase considerably, offsetting the decrease In revenue. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adoeted 

Cogeneration Fund (9775) $ 0 s 300 $ 0 
Road Fund (9782) 1,515 625 900 
Solid Waste Enter. Fund (9787) 968 9,000 5,500 
JACSD (9787) 490 500 500 
Libraries (9793) 16,600 8,000 7,000 
APCD (9783) 3,635 8,500 2,500 
Engineering SVC (9776) 111 6,500 0 
Purchasing/Revolving Fund (9788) 24,098 25,000 200 
Capital Outlay Fund (9785) 507 0 1,300 
Serra Co-Op (9680) 2,022 0 0 
Mlscel laneous (9995) 737 0 0 

Total $ 50,683 s 58,425 $ 17,900 

1985-86 OBJECTIVE: 

Mai~tain current service levels at a rate lower than with contracting services. 
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STAFFING SCHEDULE 

Program: CENTRAL PRINTING SERVICES Department: General Services 

BUDGET STAFF - YEARS SALARY AND B ENEF I TS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

2413 Analyst Ill 1 .oo o.oo $ 31,381 $ 0 
3068 Manager, Printing Services 1.00 1.00 24,982 26,076 
3073 Sr. Offset Equipment Operator 3.00 3.00 52,596 54,939 
3050 Offset Equipment Operator 3.00 3.00 47,724 49,875 
2730 Senlor Clerk 1 .oo o.oo 14,050 0 
2493 Intermediate Account Clerk 0 0.50 0 6,522 
2700 Intermediate Clerk Typist 1.00 o.oo 14,128 0 
3054 Print Shop Helper 1.00 1.00 11,083 11,361 

Total 11.00 8.50 $ 195,944 $ 148,773 

Adjustments: 
County Contrlbutlons and B eneflts $ 52,872 $ 46,493 
Employmee Compensation 3,829 2,667 
Unemployment Insurance 846 317 
Salary Settlement Cost 8,154 7,865 
Salary Adjustment 056) 

Salary Savings 0 C 10,000) 

Total Adjustments $ 65,701 $ 46,986 

PROffiAM TOTALS: 11.00 8.50 $ 261,645 $ 195,759 
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PROGRAM: RECORDS MANAGEMENT 

Department: General Services 

I 82401 

I 5500 

MANAGER: John B. SauvaJot, Director 

REF: 1984-85 Final Budget - Pg: 480 

Authority: This progrcrn Implements Administrative Code Section 398.5(h) which states, "that the Department of 
General Services shat I manage the County's Central Records storage and provide mlcrographlcs and reference services 
to County departments and to such other public agencies as may be directed by the Board". 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Contracts 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Documents Fl lmed 
Footage Dupl lcated 

& Processed 
Cubic Feet Serviced 
# of Items Retrieved 

PROGRAM DESCRIPTION: 

s 

1982-83 
Actual 

194,764 

30,210 

9,335 

0 

0 

(6,670) 

S 227,639 

S (5,730) 

$ 221,909 

12.00 

3,465,428 

334,050 
32,856 
19,712 

1983-84 
Actual 

S 210,993 

16,953 

5,564 

0 

0 

0 

$ 233,510 

$ (11,920) 

S 221,590 

10.00 

2,390, 171 

328,875 
32,862 
23,463 

1984-85 
Actual 

S 225,461 

38,636 

6,108 

0 

0 

0 

S 270,205 

S (16,931) 

$ 253,274 

11.30 

2,592,991 

303,320 
31,489 
28,497 

1984-85 
Budget 

S 243,133 

17,986 

6,000 

0 

0 

0 

$ 267,119 

$ (34,603) 

S 232,516 

11.75 

3,500,000 

450,000 
33,000 
22,000 

1985-86 
Adopted 

S 259, I II 

19,185 

6,000 

0 

0 

0 

S 284,296 

S (36,719) 

$ 247,577 

12.00 

3,500,000 

450,000 
40,000 
27,000 

Records Management provides effective, efficient and economical records management services tor County departments. 
These services cover three areas: storage, mlcrofll Ing and consul ting. This program provides tacit I ties and staff 
for storage of active, semi-active and Inactive records and a records destruction program. Records Management 
staff advises, coordinates and consults with al I County departments on equipment and systems available tor their 
records storage needs. This program microfilms engineering drawings, permits, case flles, accounting, purchasing, 
Court and hlstorlcal records. It also provide mlcrographlcs lab services and microfilm storage for County 
departments. 
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PROGRAM: RECORDS MANAGEMENT I 82401 MANAGER: John B. Sauvajot, Director 

1984-85 ACTUAL: 

The 1984-85 estimated actuals for Salaries and Benefits are $17,672 (7%) less than budgeted because of one vacant 
Microfilm Operator position. Services and Supplies are $20,650 (115%) more than budgeted. Records management had 
a one-time purchase of shelving fran funds ($16,000) transferred from Contingency Reserve by Board action on 
December 4, 1984 (#8). The Increase In expenditure also Includes contract help used by the records center to 
perform additional workload (records retrieved). Equipment service contracts are $108 (1.8%) more than budgeted 
because maintenance contract costs Increased for aging processing equipment. Estimated actual revenue Is $17,672 
(51%) less than budgeted due to reductions in work requests fran depar1ments, offset by salary savings above. 

1985-86 ADOPTED BUDGET: 

The FY85-86 program will provide records storage, retrieval, micrographics and consulting services to County 
departments and other government agencies. Preliminary results of a 1984-85 survey of O:>unty-wlde records 
management practices Indicate the need for Increased storage space and a records management program standardizing 
the managing of County records. Records Management intends to Introduce a County-wide program In FY85-86. In 
FY84-85, Records Management Increased the storage capacity In the records centers by 5,000 cubic feet. 

The activities of this program are: 

I. Mlcrographics - which Includes mlcrofllmlng, lab and mlcrofllm vault storage services. 

0 1985-86 E/R/SY $184,957/$33,998/8.0 

This activity ls: 

0 

Offset by 19% revenue. 
Increasing +.25 SY Photo Reduction Technician ($4,136) due to Increase In lab services. 
Able to maintain microfilming services at FY84-85 levels (3.5 mllllon). 
Able to provide microfilm vault storage services at FY84-85 levels. 

2. Record Center - Includes storage, retrieval and destruction services to County departments. 

0 1985-86 E/R/SY $42,440/$2,721/2.0 

This activity Is: 

0 

Offset by 4% revenue. 
Able to maintain records center at FY84-85 capacity (40,000 cubic feet). 
Increasing records serviced by 5,000. 

3. Administration includes records management consulting services to County depar1ments and clerical, fiscal and 
administration support to program. 

0 1985-86 E/R/SY $56,899/$-/2.0 

This program Is: 

Able to maintain support services at FY84-85 levels. 
Able to maintain consulting services at FY84-85 levels. 
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PROGRAM: RECORDS MANAGEI-ENT I 82401 MANAGER: John 8. Sauvajot, Director 

PROGRAM REVENUE BY SOURCE: 

Discussion: Records Management receives revenue for mlcrographlcs and records storage services performed for 
other government agencies, lnterfund Departments and Special Districts. Revenue has Increased $2,116 (6%) over 
FY84-85 due to Increased requests for mlcrographlcs services. 

Source of Revenue 

Other Governmental Agencies (9971) 
Road Fund (9782) 
Prop. Fund (9787) 
APCD (9783) 
Library Fund (9793) 
Sale of SI Iver (9994) 
Lighting District (9994) 
Transportation Development Act (9061) 
Sanitation Serv. to Property Owners (9911) 

TOTAL 

1985-86 CJ3 JECT IVES: 

I, To microfilm 3,500,000 documents. 
2. To process & dupllcate 450,000 feet of fllm. 
3, To service 40,000 cubic feet of records. 
4, To service 27,000 records. 

1984-85 
Actual 

s 995 
T 1, 165 
2,381 

577 
1,071 

25 
0 
0 

717 

s 16,931 
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1984-85 1985-86 
Budgeted Adoeted 

s 7,766 s 7,972 
7,419 12,000 

16,090 12,394 
828 1,447 

2,000 2,000 
500 500 

0 245 
0 161 
0 0 

s 34,603 s 36,719 



STAFFING SCHEDULE 

Program: Records Management Department: General Services 

----------------- -----·---~---

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

3034 Manager, Central Records Service 1.00 1 .oo $ 24,664 $ 26,013 
3045 Mlcrofilm Supervisor 1 .oo 1.00 19,364 20,420 
3053 Photo Reduction Technician 1.75 2.00 30,236 34,611 
2730 Senior Clerk Typist 1.00 o.oo 16,661 0 
8888 Record Center-Speclallst o.oo 1.00 0 17,582 
3040 Microfilm Operator 5.00 5.00 69,068 73,655 
2700 Intermediate Account Clerk 1 .oo 1.00 12,219 14~884 
2710 Junior Clerk/Typist 1.00 o.oo 9,870 0 
5236 Departmental Clerk o.oo 1.00 0 10,399 

Total 11. 75 12.00 $ 182,082 $ 197,564 

Adjustments: 
County Contributions and Benefits $ 54,575 $ 58,797 
Employment Compensation 2,733 2,643 
Unemployment Insurance 846 406 
Salary Settlement Cost 7,701 11,842 

Salary Savings (4,804) C 12,141) 

Total Adjustments $ 61,051 $ 61,547 

PROGRN-1 TOTALS: 11.75 12.00 $ 243,133 $ 259,111 
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PROGRAM: ADM IN IS TRA Tl ON 

Department: General Services 

I 92101 

I 5500 

MANAGER: John B. Sauvajot, Director 

Ref: 1984-85 Final Budget - Pg. 484 

Authority: Administrative Code Section 398 states the Department of General Services shall design, manage, 
inspect maintain and protect County tac ii ltles; supervise construction, alteration/repair of County tacit lttes, 
manage the County's Automotive Fleet, Conmunlcatlons, Records Management and Utilities. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp I I es 

Fixed Assets 

Lease Purchases 

Less Re lmbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

s 

1982-83 
Actual 

506,834 

20,039 

0 

0 

0 

S 526,873 

S (512) 

S 526,361 

17.00 

1983-84 
Actual 

S 544,594 

22,708 

0 

0 

0 

S 567,302 

S 0 

S 567,302 

16.00 

1984-85 
Actual 

S 619,796 

40,685 

17,044 

0 

0 

S 677,525 

S (2.32) 

S 677,293 

16.00 

1984-85 
Budget 

S 567,750 

12,085 

20,000 

0 

0 

S 599,835 

S (500) 

S 599,335 

16.00 

1985-86 
Adopted 

S 956,895 

32,085 

2,095 

3,500 

0 

S 994,575 

S 0 

S 994,575 

25.00 

The Administrative Program provides overall management and planning tor the Department of General Services. This 
program Includes: the Office ot the Director; Personnel and Training; Budget Preparation; Fiscal Management; Space 
Management; and Operations Planning. 

The major functions of this program Include: 

Plan and manage all departmental programs and services • 
. Develop and coordinate the department budget. 

Provide fiscal management and expenditure/inventory control. 
. "4anage the department• s personnel and payrot t functions. 

Evaluate and analyze program performance, Including quality control factors • 
• Provide tor County-wide space management. 

Liaison with the Board of Supervisors and other County departments • 
• Coordinate the preparation of Board letters and responses to the Board of Supervisors and the CAO. 

1984-85 ACTUAL: 

The increase In salaries and benefits of $52,046 ls the result of several reclassltlcatlons and the unanticipated 
need •or temporary extra help tor receptionist duties. The overexpenditure In services and supplies reflects 
the need tor essential department-wide training In computer operations. 
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PROGRAM: ADMINISTRATION # 92101 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET: 

In FY 1985-86, a total of $994,575 Is adopted which Includes an Increase of $398,240 mainly due to the transfer of 
9 staff years from other prograns. These transfers reflecting organizational changes which have occurred over the 
past three years are as follows: 

FROM 

Facilities Services 
Real Property 
Architecture 
Facll I ties Services 
central Pr Intl ng 
Real Property 
Real Property 
Rea I Property 
Rea I Property 

STAFF YEAR 

POSITIONS TRANSFERRED FROM OTHER PROGRAMS 
TO ADMINISTRATION PROGRAM 

CLASS 

Administrative Assistant Ill 
Sr. Cl erk/Word Processor 
lntermed late Clerk Typist 
Loss Prevention Speclallst 
Analyst 111 
Pc:!mlnlstratlve Assistant 1/11 
Administrative Assistant Ill 
Administrative Assistant 11 
Arch. Project Manager 11 

TO 

Director's Off Ice 
D1rector1 s Ottlce 
Director's Office 
Operations Planning 
Operations Planning 
Operations Planning 
Space Management 
Space Management 
Space Management 

The major Items Included In the total Increase are discussed below by activity area. 

I. Dlrector1 s Office - Provides overall deparment management and direction. This Includes management of five 
operating divisions and three budget units total Ing o,er $49 mll lion/year and providing coordination of the 
del Ivery of support services to all County departments, courts and offices. 

The Increases In this activity are: I) reclassification of a Chief, Support Services to Chief, Staff and 
Support Services: 2) the lease purchase of a replacement photocopier; 3) reclasslflcatlon of one Senior Clerk 
to a Supervising Clerk based on the position's supervision of the central administrative clerical section; 4) 
addition of one Word Processor Operator position offset by ~he deletion of one Intermediate Clerk position In 
the Real Property Program; 5) transfer of one Intermediate Clerk Typist position (for clerical workload 
Increases) from the Architecture and Engineering Program; and 6) transfer of one Administrative Assistant Ill 
position from Facilities Services as an Assistant to the Director and Assistant Director. 

2. Operations Planning - General Services will be a significant user of a computer based Information system. The 
compilation of data tor planning, scheduling and controlling operations wll I provide a level of management 
Information not previously attainable. Financial planning and modeling will be Improved as well as Inventory 
control. 

The Increase In this activity results fran the transfer of three positions tran the Facilities Services, 
Central Printing and Real Property Programs (Including the upgrade of one of the positions from an 
Administrative Assistant I to an Administrative Assistant II). All three positions have been working In this 
area for over a year. 

3. Personnel and Payroll - Provides general payroll and personnel functions, Including Affirmative Action coor­
dination and training duties. 

The increase In this activity Includes the reclassification of Administrative Assistant II I to Department 
Personnel and Training Administrator. 

4. Fiscal and Budget - Provides tor the development, preparation and Implementation of the department-wide 
budget. Also Included are fiscal monitoring and auditing functions. 

No increases In this activity. 

5. Space Management - Provides tor coordination of County-wide space needs among requesting departments, offices, 
courts, central management and servicing activities. 
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PR~AM: A[),11NISTRATION I 92101 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUE BY SOURCE: 

None. 

1985-86 OBJECTIVES: 

I. Develop a department data base for use In develop Ing "budget yardst lcks. 11 

2. Comp! ete the Imp! ementat Ion of computer-based Inventory control systems In four rema In Ing d Iv Is Ions. 

3. Devel op a master space al locat Ion pl an for the County Adm In lstrat Ion Center. 

-520-



STAFFING SCHEDULE 

ProgrMI: Administration Department: General Services 

--·-·---------·-- ---·-·- -·----------- ------- ---- --------·- -------·-- -
BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Director's Office 

2125 Director, General Services 1.00 1.00 $ 56,079 $ 63,198 
2219 Assistant Director, General Services I .oo 1.00 48,441 53,718 
2728 Administrative Secretary Ill I .OO 1 .oo 19,364 21,422 
2302 Administrative Assistant Ill o.oo I .OO 0 34,764 
4147 Chief, Support Services 1.00 o.oo 38,138 0 
2301 Chief, Staff and Support Serv Ices o.oo I .oo 0 36,471 
2745 Supervising Clerk o.oo I .OO 0 17,227 
3009 Word Processing Operator 1 .oo 2.00 16,526 33,455 
2730 Senior Clerk 1 .oo o.oo 15,846 0 
2700 Intermediate Clerk Typist o.oo ___!_&Q_ 0 $ 12,560 

Subtotal 6.00 9.00 $ 194,394 S 272,815 

Fiscal/Budget Section 

2413 Analyst 111 3.00 3.00 96,519 102,462 
2405 Assistant Accountant 1.00 I .OO 16,268 21,844 
2403 Accounting Technician 1.00 1.00 18,252 20,251 
2510 Senior Account Clerk 1 .oo 1 .oo 15,147 16,799 

Subtotal 6.00 6.00 $ 146,186 s 161,356 

Personnel Section 

2312 Departmental Personnel and Training Adm In. o.oo I .OO 0 34,764 
2302 Administrative Assistant I I I 1.00 o.oo 30,639 0 
2511 Sen for Payrol I Clerk 2.00 ~ 30,322 36,874 

Subtotal 3.00 3.00 $ 60,961 $ 71,638 

Space Managanent Section 

2302 Administrative Assistant 111 o.oo I .OO $ 0 $ 32,324 
2303 Administrative Assistant I I o.oo I .OO 0 26,299 
3592 Arch. Project Manager 11 o.oo I .OO 0 32,189 

Subtotal o.oo 3.00 $ 0 $ 90,812 

Operations Plannl~ Unit 

2414 Analyst IV I .00 I .oo $ 36,326 $ 41,201 
2413 Analyst Ill o.oo I .OO 0 34,154 
2303 Administrative Assistant II o.oo I .OO 0 26,299 
2331 Loss Prevention Analyst o.oo -1..!.QQ_ 0 27,607 

Subtotal ~ 4.00 $ 36,326 $ 129,261 

TOTAL 16.00 25.00 $ 437,867 $ 725,882 
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Program: 

Class 

Administration 

Title 

Adjustments: 
County Contributions and Benefits 
Employee Compensation 
Unemployment Insurance 
Salary Settlement Costs 
Salary Adjustment 

Special Payments 
CRT Pay 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 
Budget 

16.00 
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1985-86 
Adopted 

25.00 

Department: General Services 

SALARY ANO BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 120,875 $ 214,859 
0 8,280 
0 882 

17,667 53,620 
6,372 

1,560 
(10i219) (53i000) 

$ 129,883 $ 231,013 

$ 567,750 $ 956,895 



EQUIPMENT Ao:;>UISITION 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Vehicular Equipment $ 120,718 $ 335,531 $ 1,437,477 $ 1,248,741 $ 1,450,000 

Communications Equipment $ 1,576,198 $ 855,216 1,120,301 $ 5,841,809 747,700 

Total Direct Costs $ 1,696,916 $ 1,190,747 $ 2,557,778 $ 7,090,550 $ 2,197, 700 

Funding $ (93,639) $ ( 10,996) $ (86,587) $ (290,550) $ (312,450) 

Net Program Cost $ 1,603,277 $ 1,179, 751 $ 2,471,191 $ 6,800,000 $ 1,885,250 

Staff Years 0 0 0 0 0 
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PROGRAM: VEHICULAR EQUIPMENT 

Department: General Services 

IJ 86404 

IJ 5600 

MANAGER: John B. Sauvajot, Director 

REF: 1984-85 Final Budget - Pg: 489 

Authority: This program was developed to carry out Administrative Code Section 398.5 Cf) which states that the 
Department of General Services shal I acquire, maintain, and operate the County's automotive and construction equip­
ment and machinery except such equipment purchased out of special district or other I lmlted purposes funds. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Bud9et Adopted 

COSTS 
Sal ar I es & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl ies 0 0 0 0 0 

Yeh icles 120,718 33,494 900,836 1,248,741 1,365,000 

Fixed Assets 0 302,037 536,641 0 85,000 

Veh I cl es/Cornn. Equl p. 0 0 0 0 0 

Less Re imbursan1:1nts 0 0 0 0 0 

TOTAL DIRECT COSTS $ 120,718 $ 335,531 $ 1,437,477 $ 1,248, 741 $1,450,000 

FUNDING (93,639) 0 (62,000) (130,550) (216,250) 

NET COUNTY COSTS $ 27,079 $ 335,531 $ 1,375,477 $ 1,118,191 $1,233,750 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

This program consolidates all County departments' replacanent vehicles to be purchased fran the General Fund on a 
lease-purchase basis. Also managed In this program budget are the acquisition of additional new vehicles for which 
appropriation transfers are made fran the Individual requesting department budgets. The vehicles selected for 
replacanent are recanmended by the Fleet Operations Division. Replacement criteria is based on maximum vehicle 
usage I imits. Costs do not include vehicles purchased through the SANCAL nonprofit corporation on a lease-purchase 
basis. 

1984-85 ACTUAL: 

The 1984-85 Actual lease-purchase cost is less than budgeted due to slower than anticipated del Ivery of vehicles 
being acquired on a lease-purchase basis. Revenue is also lower for the same reason. Fewer surplus vehicles were 
sold in 1984-85. However, those not available for sale In 1984-85 wlll be sold In 1985-86. The $536,641 In Fixed 
Assets costs are appropriation transfers made by individual requesting departments to buy additional new equipment 
plus carryover funds from FY 1983-84 transferred for the same purpose to fund year-end del Ivery of vehicles. 

1985-86 ADOPTED BUDGET: 

The 1985-86 Adopted Budget for the lease-purchase of vehicles has Increased over FY 1984-85 since additional 
vehtcles already on order wil I be dellverd In FY 1985-86. The various lease-purchase obllgattons, most of which 
do not begin unti I vehicles are actually del lvered, are projected at $1,365,000. 
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PROGRAM: VEHICULAR EQUIPMENT I 86404 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUE BY SOURCE: 

The anticipated revenue for 1985-86 Is based on the sale of vehicles surplus to County needs. This asslllles the 
operation and maintenance of a 1,472 vehicle fleet. 

Source of Revenue 

Sale of Fixed Assets (9993) 

1984-85 
Actual 

S 62,000 
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1984-85 
Budgeted 

S 130,550 

1985-86 
Adopted 

S 216,250 



PROGRAM: C(),IMUNICATIONS EQUIPMENT 

Department: General Services 

II 86403 

I 5600 

MANAGER: John B. Sauvajot, Director 

REF: 1984-85 Final Budget - Pg: 491 

Authority: Administrative Code Section 398.5 Cg) states that the Department of General Services shall be respon­
sible tor the development, acquisition, lnstal latlon, operation and maintenance of radio, electronic, telephone 
and Intercommunications systems County-wide. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Budget Adopted 

COSTS 
Sal ar las & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl las 0 0 0 5,000,000 0 

Lease-Purchase Payments 1,622,839 857, 174 778,090 841,809 747,700 

F lxed Assets 0 19,520 342,571 0 0 

Less Reimbursements (46,641) (21,478) 0 0 0 

TOTAL DIRECT COSTS $ 1,576,198 $ 855,216 $ 1,120,301 $ 5,841,809 $ 747,700 

FUNDING $ 0 $ (10,996) $ (24,587) $ (160,000) $ (96,200) 

NET COUNTY COSTS $ 1,576,198 $ 844,220 $ 1,095,714 $ 5,681,809 $ 651,500 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

This progran consol ldates the requests of all County departments for replacement communications equipment to be 
purchased from the General Fund on a lease-purchase basis. Also managed In this program budget Is the acquisi­
tion of additional new communications equipment for which appropriation transfers are made tran the Individual 
requesting department budgets. Equipment requests are made by the Individual departments based on operational 
requirements of their programs. The Canmunlcatlons Service Division of the Department of General Services provides 
maintenance support, technical assistance and review of purchase orders. O>sts do not Include communications 
equipment purchased through the SANCAL non-profit corporation on a lease-purchase basis. 

1984-85 ACTUAL: 

$5,000,000 budgeted In Services and Suppl les tor lease payments on the microwave/telephone system was transferred 
to Central County Administration after the Board of Supervisors took action on January 22, 1985 (36-38), defeaslng 
the original $33 mill Ion Certificates of Participation Issue. $778,090 In Lease-Purchases reflects current year 
lease-purchase obi igatlons. These decrease In FY 1985-86 due to final payment on two Xerox 9500 copiers, and a 
lower lease-purchase cost than originally projected for Trauma Care equipment In the 1984-85 adopted budget. The 
$342,51 I in Fixed Assets costs are appropriation transfers made by individual requesting departments to buy 
additional new equipment as well as prior year carryover for the same purposes. 
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PROGRAM: COMMUNICATIONS EQUIPMENT I 86403 

1985-86 ADOPTED BUDGET: 

For FY 1985-86, on-going lease-purchase payments are: 

a) Microwave Expansion System ( final payment due Septanber, 1991) 
b) Sheriff's UHF System (final payment due July, 1990) 
c> Emergency Medical Service (EMS) Tra1.111a Care Equipment 

(final payment due February, 1990) 
Total 

PROGRAM REVENUE BY SOURCE: 

MANAGER: John B. Sauvajot, Director 

s 

224,164 
427,336 
96,200 

747,700 

The Department expects to race Ive $96,200 In revenue tor Emergency Med lea I Serv Ices Tra1.111a Care from Health 
Services, which In turn wll I collect tees from the hospitals participating In the Tra1.111a Care system. The $96,200 
reflects the actual cost of lease purchasing EMS tra1.111a care equipment. The actual cost Is less than FY 1984-85 
adopted budget cost of S 160,000. 

Source of Revenue 

Health Serv Ices Tra1111a Care (9881) 

1984-85 
Actual 

S 24,587 

1984-85 
Budgeted 

S160,000 

1985-86 
Adopted 

$96,200 

For 1984-85, $160,000 was budgeted for tra1.111a care lease-purchased equipment, to be offset fran revenue from 
participating hospitals. Equipment resulting In a $96,200 annual lease payment was acquired with approximately 
$50,000 spent outright on minor equipment. $96,141 In revenue was received; however, $71,554 of that has been 
al located to prior year revenues, resulting In a net 1984-85 revenue of $24,587. 
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PROPERTY MANAGEt-ENT 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Property Management $ 924,483 $ 1,473,049 $ , • 70,. 172 $ 1,804,339 $ 2,610,287 

Total Direct Costs $ 924,483 $ 1,473,049 $ , • 70 I, 172 $ 1,804,339 $ 2,610,287 

Funding $ (295,475) (462,667) $ ( I ,049 ,45 I > $ Cl ,084,339) $( 1,725,462) 

Net Program C'ost $ 629,008 $ 1,010,382 $ 651,721 $ 720,000 $ 884,825 

Staff Years 0 0 0 0 0 
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PROGRAM: M6.JOR Ma.lNTENANCE 

Department: General Services 

II 819XX 

II 5590 

Ma.NAGER: John B. Sauvajot, Director 

REF: 1984-85 F lnal Budget - Pg: 494 

Authority: Cal lfornla Government Code #25351.3, 25358, County Administrative Code #398.5(P). The Board shat I 
provide for the proper maintenance of the County buildings. The department shat I perform such functions as may bo 
ass lgned to It. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salarles & Benef Its $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl !es 924,483 1,473,049 I, 70 I, 172 1,804,339 2,610,287 

Other Costs 0 0 0 0 0 

F lxed Assets 0 0 0 0 0 

New Vehlcles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 924,483 $ 1,473,049 $ I, 70 I, 172 $ 1,804,339 $ 2,610,287 

FUNDING $ (295,475) $ (462,667) $(1,049,451) $( 1,084,339) $(I, 725,462) 

NET COUNTY COSTS $ 629,008 $ 1,010,382 $ 651,721 $ 720,000 $ 884,825 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PERFORW.NCE I ND I CA TORS: 

This program Is exempt. 

PROCRAM OE SCR I PT I ON: 

This program Is Intended to dlsplay those maintenance projects whtch are larger, costlier and more complicated 
than routine maintenance. For example, repair of a leaky roof ts considered routine maintenance while replace­
ment of the.roof ts considered major maintenance. Al I County departments who request Major Matntenance projects 
benefit to the extent that these projects relate to the facllltles which they occupy. The staffing required to 
administer and Implement this program Is reflected In the Fact ltttes Services Program Budget. 

The Form 12 process (I.e. major maintenance requests) begins each October and continues through the budget cycle. 
The Form 12's ldenttfled as Major Maintenance were prlorttlzed using the followtng General Services program 
crl ter I a: 
Health & Safety CH&S): 

Work requ Ired to: 

1. Correct condltlonCs> supported by a history of accidents, or a known safety hazard. 
2. Correct a hazardous working environment to remove noxious fumes or to separate workers from toxic materials. 
3. Remove any circumstance that Is security related, and wlll cause personal harm If corrective action ts not 

taken. 
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PROGRAM: t-'AJOR t-'A I NTENANCE II 819XX t-'ANAGER : John B • Sau v aj ot, DI rector 

Mandated ( Ml : 

Work required to comply with changes In State law, enforcement of health and safety codes, court orders, and 
pol Teles of Board of Supervisors. 

Casi-Effective (C/El: 

1. Work related to the protection of the County's capltal assets. 
2. Modifications or additions which demonstrate dlrect program savings or cost avoidance which recovers project 

costs In a short pay-back period. 

Essential to Program (E/Pl: 

Work necessary to provide a suitable workplace for the conduct of County business. 

Projects were prioritized accordlng to need wlthln each category, with Health and Safety the highest category and 
Essential to Program as the lowest, The flnal priority was established by Integrating the highest priority 
projects from the other categories Into the Health and Safety 11st based upon their comparative need and urgency. 

1985-86 ADOPTED B UDGET: 

The adopted budget reflects a 44.7% Increase In appropriations from the 1984-85 budget. A total of 77 projects 
have been budgeted (See Attachment I). This compares to 45 projects funded In FY 1984-85. County costs Increased 
by 22.9% over the previous year and revenue for the program Increased by 59.1%. In addition to the 77 projects, 
t~ere were 247 other project requests not Included In the budget due to funding I Imitations. Of these, 160 
projects are categorized as Health and Safety, 12 projects as Mendated, 41 projects as Cost Effective, and 34 
projects as Essentlal to Program. The total value of these unfunded projects Is estimated to be $5,700,000. 

This program also Includes funds for carpet replacement which Is Identified as a single entry In the prioritized 
11st. Attachment 2 provides a detall of the specific locations recommended for carpeting. 

Attachment 3 Is a detail listing of project funding by various revenue sources, and Attachment 4 11st projects 
proposed for funding by General Funds. 

PROGRAM REVENUE BY SOURCE: 

The program continues to utilize new sources of revenue to allevlate the shortage of General Fund allocat!ons. 
Proposed revenues reflect a 59.1% Increase over the FY 1984-85 budgeted level. The table below Indicates the 
various revenue sources. 
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PROGRAM: ~JOR ~INTENANCE II 819XX Mil.NAGER: John B. Sauvajot, Director 

PROGRAM REVENUE 8 Y SOURCE (Continued) 

Revenue 1984-85 1984-85 1985-86 
Source of Revenue Account Actual Budget Adopted 

te 189/!B 668 9173 $ 945,482 $ 920,000 $1,451,074 
te 3245 9446 -o- -o- 96,500 
Federal Aid for Construction 9617 12,636 -o- -o-
FEMA 9624 -o- 59,900 59,900 
Other Govt. Agencies 9680 3,256 -o- -o-
ClBG 9683 90,446 -o- 34,364 
Rev. App. Prior Year 9988 (7,302) -0- -o-
other Sales - Taxable 9996 I, 153 -0- -0-
Road Fund 9802 -0- 4,236 25,802 
PLa= 9806 3,476 30,000 -0-
other FDS 9807 304 70,203 57,822 

Total $1,049,451 $1,084,339 $I, 725,462 
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ATTAQHJENT I 
rY 1985-86 PROPERTY M-\NAGEl-£NT BUDGET 

DETAIL CF M-\JOR ~ I NTENANCE 

Priority Project Benefiting Fund! nq Recommended Related Net Cost 
Number Number Category Project Title Depa!'"trnent Source Appropriations Funding to County 

~6318 C/E So. County Reglonal Center So. Bay. Munl. S3 668 $ 5,210 $ 5,210 s 0 
Eros Ion Control Court 

2 ~6354 H&S SD Courthouse Centrifugal Courts S3 668 14,473 14,473 0 
Air Condltlonlng Overhaul 

3 t-86544 H&S Edgemoor Hosp. Emergency Health Services G" 22,473 0 22,473 
Generator Upgrade 

4 lle6356 H&S Camp Vlejas Elec. Upgrade Sheriff 16 189 7,346 7,346 0 

5 lle6l13 Man Descanso Detention Facility Sheriff 16 189 31,374 31,374 0 
Repair/Replace Fresh Water 
Storage TAnk 

I 
V, 

6 w lie 6162 H&S Las Collnas OF - Remove Sheriff 16 189 7,710 7,710 0 
N Stainless Steel Wall and I 

Floor Covering 

7 ~6379 H&S Las Col lnas OF - Hood Sheriff 16 189 4,182 4,182 0 
Extens 1 on Over B aker Oven 
and Steamkettle 

8 *M..6461 H&S Camp West Fork - Upgrade Probation 16 189 8,301 8,301 0 
Electricity ln Mess Hall 

9 ~6392 H&S Edgemoor Hospltal - Rebuild Hea I th Serv 1 ces G" 4,436 0 4,436 
Gas F 1 red Furn aces 1 n 
Dietary Building 

10 ~6492 H&S Camp M:>rena - lnstallatlon Probation 16 189 8,492 8,492 0 
of Grease Trap ln Kltchen 

II M..6332 H&S Camp Westfork - Repalr or Probation 16 189 13,061 13,061 0 
Rep I ace Leach Fleld 

* ML projects Identify leased County sites 
-1-



FY 1985-86 PROPERTY W\NAGEr--ENT BUDGET 
DETAIL CF MAJOR MAINTENANCE 

Priority Project Benef ltl ng Funding Recommended Related Net Cost 
Number Number Categort Project Title Deeartment Source Appropriations Funding to Countt 

12 Jll36338 H&S Adoption Center - Levant Socl a I Services (F 39,947 0 39,947 
St. - Replacement of Air 
Handling Systems HVAC 

13 Jll36307 C/E COC Paint Shop - Rebut Id General Services (F 12,929 0 12,929 
Waterfal I Work In Spray 
Booth 

14 t,86327 C/E Edgemoor Hospital - Repair Health Services (F 35,973 0 35,973 
and Parking Lot Resurface 

15 t,.t.6329 H&S EI CaJ on ASTREA - Sewer Hookup Sheriff }B 189 7,564 7,564 0 

16 11136527 MAN Edgemoor Hospital - Sewer Health Services (F 27,473 0 27,473 
Hookup to Metro System 

17 1113 6475 H&S Camp Barrett - I nsta I I at I on Probation }B 189 24, 1.32 24,132 0 
I of Gray Water System to IJ\ 

(.;.J Relieve the Sewer System (.;.J 

I 

18 Jll36303 H&S CAC - Rebu 11 d Sub~ asement Various 9,236 0 9,236 
B 11 ge Pumps 

19 11136325 C/E Edgemoor Hospital - Replace- Hea I th Serv Ices CF 16,836 0 16,836 
ment of Landscape Sprinkler 
System 

20 11135111 H&S Central OF - lnstal ration of Sheriff }B 189 15,467 15,467 0 
Ventilation Emergency Shut-
Off Switch 

21 11136112 H&S Las Col lnas OF - lnstal latlon Sheriff }B 189 7,801 7,B01 0 
of Ventilation Shut-Off System 
- Emergency Shut-Off Switch 

22 Jll36542 H&S South County OF - Installation Sheriff }B 189 6,148 6,148 0 
of Food Passes In Four Isola-
tlon Cel Is 

-2-



IY 1985-86 PROPERTY W.NAGEr-ENT BUDGE r 
lJETAIL CF MAJOR MAINTENANCE 

Priority Projtict Benefiting Funding Recommended Related Net Cost 
Number Number Categort Project Title Department Source Appropriations Funding to Countt 

23 1166311 C/E SD Courthouse - Replacement Courts S3 668 29,236 29,236 0 
of Ext er 1 or Doors 

24 1166004 C/E COC Annex - Re-roof - Lower Various 55,836 0 55,836 
West Section 

25 1166310 C/E Edgemoor Hospltal - Re-roof Health Services G' 9,636 0 9,636 
A-4 

26 11B 6301 C/E Edgemoor Hospltal - Re-roof Health Services G' 52,473 0 52,473 
Rehab B u 11 d 1 ng 

27 11B 6330 H&S SD Courthouse - Repair and Courts S'3 668 91,955 91,955 0 
Air Ba lance Blowers and 
Diffusers 

28 1166117 C/E Santee Substation - Resur- Sheriff .18 189 11,622 11,622 0 
I face and Restrlpe Parking Lot V, 

w 
-1:--
I 29 1166317 C/E Escondido Office - Re-roof Socia! Services G' 46,236 0 46,236 

30 1166472 H&S Work Furlough Center - Repalr Probatton .18 189 6,937 6,937 0 
Overhead of Walkway Tn Annex 
and East WT ng 

31 116 6335 H&S COC - Repair 500 Ton Chi Iler Vartous G' 14,473 0 14,473 
Unit 

32 116 6455 E/P Kearny Mesa Traffic Court Marshal/ S'3 668 93,710 93,710 0 
Parking Lot Expanston M.mlclpal Court 

33 t-86543 H&S South County DF - Remodel Sheriff .18 189 18,425 18,425 0 
Storeroom Access 

34 116 6535 C/E Ramona Substation - Re-roof Sheriff .18 189 8,836 8,836 0 

35 116 6337 C/E SD Courthouse - Re-roof 5th Courts .18 189 8,936 8,936 0 
Floor 

-3-



FY 1985-86 PROPERTY ~NAGEtJENT 8 UDGET 
DETAIL CF MAJOR MAINTENANCE 

Priority Project Benefiting Funding Recommended Related Net Cost 
Number Number Category Project Tltle Department Source Approprlatlons Fundl ng to County 

36 lie 6536 C/E Las Col lnas - Re-roof Sheriff /113 189 18,973 18,973 0 

37 lle6199 C/E Descanso DF - Re-roof Staff Sheriff /113 189 8,036 8,036 0 
Quarters 

38 lie 6150 C/E Descanso DF - Re-roof Maln- Sheriff /113 189 5,736 5,736 0 
tenance Bu 11 dl ng 

39 M...6503 H&S Camp San Jose - Replace Probatlon /113 189 3,618 3,618 0 
Insulation In Walk-In Freezer 
and Refrlgerator 

40 lie 6437 H&S South County DF - Toi let Sher I ff /113 189 30,000 30,000 0 
Replacement (185 Steel 
Toi lets - Phase I of IV, 
Total $113,473) 

I 41 lie 6456 H&S Juvenlle Hal I - Suicide Probation /113 189 24,325 24,325 0 Ul 
u.) Proof Modifications 
Ul 
I 

42 lie 6464 H&S Rancho Del Campo - Replace Probation /113 189 99,184 99,184 0 
Dorms and B u 11 d Ing 

43 lle6161 E/P EI Cajon OF - lnstal latlon Sheriff /113 189 4,559 4,559 0 
of Secur lty Door In 6th 
Floor 

44 lie 6478 H&S Rancho Del Campo - Replace Probation /113 189 30,000 30,000 0 
Bathroan F lxtures In Staff 
Housing (Phase I of IV, 
Total $116,947) 

45 lle6143 E/P Encinitas Substation - Sheriff /113 189 2,400 2,400 0 
lnstallatlon of Pipe Chase 
Door Access 

46 M...6324 H&S Camp San Jose - lnstal I Probation fl3 189 18,183 18,183 0 
Emergency Generator 

-4-



rY 1985-86 PROPLiffY MANAGE~NT BUDGET 
DETAIL CF MAJffi MAINTENANCE 

Priority Project B enef !ting Funding Recommended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding to County 

47 Nl6282 H&S San Marcos - Replace Obsolete Pub 11 c Works Road Fund 25,802 25,802 0 
and Unsafe Shop Heaters with 
Vented Heaters 

48 Nl6067 E/P APCD Chesapeake Dr. - Air Pol I utlon EPA & Fed. 3,254 3,254 0 
lnstal latlon of Soundproofing Control Clean Air Act 

49 Nl6402 H&S Edgemoor Hospital - Nutrition Health Services CIBG 19,364 19,364 0 
Center Handicapped Modlflca-
tlon 

I 
50 Nl6066 E/P APCD Chesapeake Drive - A Ir Po I I ut I on EPA & Fed. 2,672 2,672 0 

V, lnstal latlon of Sound Proofing Control Clean Air Act I.,.) 

°' I 
51 Nl6518 E/P COC - Remodel Office, Bldg. I Pub 11 c Works Sol Id Waste I 1,446 11,446 0 

Enterprise 

52 Nl6800 Various Major Alterations CVMA) Various CF 243,290 0 243,290 

53 Nl6900 Criminal Justice VMA Various PB 189 200,000 200,000 0 

54 t-e6600 Courthouse VMA Various S3 668 200,000 200,000 0 

55 Nl6500 H&S Carpet Replacement VMA Various PB 189 268,886 104,214 164,672 

56 5006 H&S Munlclpal Court - Recarpet Courts CF 59,430 -0- 59,430 
Main Office 

57 5018 H&S Traffic Court - Recarpet Courts CF 3,936 -o- 3,936 

58 5180 H&S Traffic Court - Marsha I Front Marshal CF 3,118 -0- 3,118 
Office 

-5-



FY 1985-86 PROPERTY MANAGE~NT BUDGET 
DETAIL CF MAJffi MAINTENANCE 

Priority Project B enef It! ng Funding Recommended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding to County 

59 5225 H&S COC Annex - Suite K Recarpet Soc! al Services CF 7,436 -o- 7,436 

60 5213 H&S Southeast Office - Recarpet Socia! Services CF 19,236 -o- 19,236 

61 1511 H&S Central Detention Fact I lty - Sheriff CF 13,873 -0- 13,873 
Records Div. 

62 5001 H&S South Shelter - light & An Ima I Control 8,249 -0- 8,249 
Wiring Replacement 

63 5091 H&S Descanso Detention Facility - Sheriff JS 189 36,527 36,527 -0-

I Repave Road 
V, 
w 
-..J 64 5327 H&S CAC - Replumb SE f.'en' s Room Vartous CF I I ,557 -o- I 1,557 I 

65 5307 C/E S.D. Courthouse & Law Ltbrary - Courts $ 668 30,000 30,000 -o-
Restoratton of Marble 

66 5314 E/P S.D. Courthouse - Dept. 34, Courts $ 668 60,401 60,401 -o-
AlternateBulldtng Noise 

67 4029 H&S S.D. Courthouse - Security Courts JS 189 58,000 58,000 -0-

Screens 

68 4027 E/P Cactus Park - Earthwork Parks FEMA 59,900 59,900 -o..: 

69 5831 E/P I mperl a I Beach Library - l lbrary lib. Fund 40,450 40,450 -o-
Overhaul A/C 

70 5999 C/E Vtsta Reglonal Center Courts A3 189 30,000 30,000 -o-
lnstal I Pneumatic Tube In 

Basement 

71 5997 H&S Rancho Del Campo - Refurbish Probation JS 189 56,000 56,000 -0-

-6-
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rY l98'1-B6 ffi<J>ERTY MANAGE~NT BUDGET 
DUA IL CF MAJffi MAINTENANCE 

Priority Project Benefiting Funding Recanmended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding to County 

72 6898 H&S !3 ou levard Canmunlty Center - Canmunlty CIBG 4,000 4,000 -0-
Reroof 

73 6899 H&S Boulevard Canmunlty Center - Canmunlty CIBG 11,000 I 1,000 -o-
Replacement of Heat Pumps 

74 6391 H&S Edgemoor Hospital - Enclosure Health Services /6 3245 9,647 9,647 -o-
of Dietary Ramp 

75 6396 H&S Edgemoor Hospital - Utl I lty Health Services /6 3245 7,451 7,451 -0-
Roan Remodel 

76 6425 H&S Edgemoor Hospital - Replacement Health Services /6 3245 29,473 29,473 -o-
of 24 F Ire Hydrants 

77 6986 H&S Edgemoor Hospital - Replacement Health Services !6 3245 52,000 49,929 2,071 
of Autoclave 

TOTAL $2,610,287 $1,725,462 $884,825 -
78* 6281 C/E Raroona Road Statton - Pub It C Works Road Fund 39,518 39,518 -0-

Resurface Upper Storage Yard 

* Project costs for work are not reflected In this budget since the work will be done by the Department of Public Works and the project Is 
reflected tn the Public Works budget. 



MAJOR M\INTENANCE ATTAa-ltlENT 2 
FY 85-86 PRELI Ml NARY BUDGET 

CARPET VMA 
DETAIL 

Priority Project Requlrlng Net Cost 
Number Number Project Tltle/Descrlptlon Department Categort Amount Fund! ng to County 

f.e 6011 Social Services, Ruffin Road, Suite "M" - Recarpet Soc. Services H&S $ 5,200 s 5,200 
2 Ml 6415 Registrar of Voters Office, Ruffin Road Reg. of Voters H&S 37,700 37,700 
3 re 6009 Soclal Services, Chlldren's 11-'etro Center, Soc. Services H&S 15,300 15,300 

Levant Street 
4 Ml 6372 OES - Room 296 - Recarpet OES H&S 3,100 3,100 
5 f.e 6222 San Diego Courthouse, Staff Work Area - Recarpet Munt. Court H&S 6,400 $ 6,400 
6 Ml 6212 San Diego Courthouse, Courtrooms and Chambers - Munl. Court H&S 27,200 27,200 

Recarpet 
7 Ml6223 San Diego Courthouse, Court Reporters' Office Munl. Court H&S 3,200 3,200 
8 f.e 6557 North County Courthouse, Courts and Chambers - Munl. Court H&S 17,250 17,250 

Recarpet 
9 Ml 641 I North County Courthouse, Clvll Dlvlslon - Recarpet Munl. Court H&S 1,600 1,600 

10 f.e 6552 North County Courthouse, Dlvlslon 5 - Recarpet Munl. Court H&S 600 600 
11 Ml 6561 County Counsel, CAC, Room 355 - Recarpet Co. Counsel H&S 10,836 10,836 

I 12 f.e6l53 Sheriff's Office ln Ramona - Recarpet Sheriff H&S 2,650 2,650 
\JI 13 Ml 6033 Southeast Soclal Services - Recarpet Soc. Servlces H&S 17,300 17,300 v.J 
1.0 14 ltl6070 Agriculture, COC - Carpet Agriculture H&S 4,300 4,300 I 

15 ML6l04 Sheriff's Office on Kurtz Street - Recarpet Sheriff H&S 13,300 13,300 
16 f.e 6058 Superior Court, All locatlons - Recarpet Sup. Court H&S 50,500 32,014 18,486 
17 Ml6434 O. I .P.A. CAO H&S 5,600 5,600 
18 f.e 6433 CAO Executive Offlce - Recarpet CAO H&S 14,100 14,100 
19 Ml 6504 Rancho Del Rayo, Admln. Area Probation H&S 2,800 2,800 
20 f.e6l80 Santee Sheriff, Crime Prevention Office - Carpet Sheriff H&S 2,400 2,400 
21 Ml6167 Santee Sheriff, Traffic Office - Carpet Sheriff H&S 2,200 2,200 
22 1-e 6152 Santee Sheriff, Clerlcal Area - Carpet Sheriff H&S 2,200 2,200 
23 NB 6170 Santee Sheriff, Jail Control Area - Recarpet Sheriff H&S 2,500 2,500 
24 f.e6l41 Vista Sheriff Office, Investigation Dlvlslon - Sheriff H&S 7,050 7,050 

Recarpet 
25 Ml 6156 Vista Sherlff Offlce, Conference Room, Buslness Sheriff H&S 4,400 4,400 

Off 1 ce - Carpet 
26 Ml 6100 Imperial Beach Sheriff, Sec. Office - Recarpet Sheriff H&S I, 100 I, 100 
27 ltl6101 Imper I a I Beach Sher 1 ff, Front Off 1 ce - Recar pet Sheriff H&S 1,400 1,400 
28 NB6155 Santee Sheriff, Admln. Area - Recarpet Sheriff H&S 2,000 2,000 
29 1'86142 West "C" Street Sheriff, Personnel - Recarpet Sheriff H&S 2,300 2,300 
30 Ml6146 West "C" Street Sheriff, Licensing - Recarpet Sheriff H&S 2,400 2,400 

TOTALS $ 268,886 $ 104,214 s 164,672 



I 
u, 
-"' 
0 
I 

Project 
Classification 

16 189 

16 189 

!6 189 

JIB 189 

JIB 189 

16 189 

JIB 189 

JIB 189 

JIB 189 

JIB 189 

16 189 

JIB 189 

16 189 

JIB 189 

PB 189 

PB 189 

Serial 
Number 

6900 

6500 

6356 

6113 

6162 

6379 

6461 

6492 

6332 

6329 

6475 

6111 

6112 

6542 

6117 

6472 

Funding 
Class 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

1985-86 ADOPTrn PROPERTY MANAGEM::NT BUDGET 
DETAIL a-- FUNDING BY REVENUE ACCOUNT 

Project Title 

Criminal Justice VMA 

Carpet Replacement VMI\ 

Camp Vlejas Electrical Upgrade 

Descanso Detention Facility - Repair/Replace Water Storage Tank 

Las Collnas DF - Remove Stainless Steel Wall & Floor Covering 

Las Collnas DF - Hood Extension Over Baker Oven and Steamkettle 

Call\'.> Westfork - Electrical Upgrade 

Call\'.> Morena - Grease Trap lnstal latlon 

Call\'.> Westfork - Repair or Replace Leach Field 

EI Cajon ASTREA - Sewer Hookup 

Call\'.> Barrett - lnstal latlon of Vent! latlon System Emergency 
Shut-Off Switch 

Central DF - Installation of Ventilation System Emergency 
Shut-Off Switch 

Las Collnas DF - Installation of A/C Shut Off Switch 

South County DF - Installation of Food Passes In Four 
Isolation Cel Is 

Santee Sheriff's Substation - Resurface and Restrlpe 
Parking Lot 

Work Furlough Center - Repair Overhead of Walkway 

ATTACHt,ENT 3 

Funding 
Amount 

$ 200,000 

104,214 

7,346 

31,374 

7,710 

4,182 

8,301 

8,492 

13,061 

7,564 

24,132 

15,467 

7 ,80 I 

6,148 

11,622 

6,937 



I 
Vl 
-P­..... 
I 

Project 
Classlflcatlon 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

Serial 
Number 

6543 

6535 

6.337 

6536 

6199 

6150 

6503 

6437 

6456 

6464 

6161 

6478 

6143 

6324 

4029 

5999 

5997 

5091 

Funding 
Class 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

1985-86 ADOPTED PROPERTY MANAGEMENT BUDGET 
DETAIL OF FUNDING BY REVENUE ACCOUNT 

Project Title 

South County Detention Facility - Remodel Storeroom Access 

Ramona Sheriff's Substation - Re-roof 

San Diego Courthouse - Re-root 5th Floor 

Las Col lnas OF - Re-root 

Descanso OF - Re-root Staff Quarters 

Descanso OF - Re-root Maintenance Building 

Camp San Jose - Replace Insulation In Walk-In Freezer and 
Refr lgerator 

South County OF - Toilet Replacement (185) (Phase I of IV, 
Total $113,473) 

Juvenile Hal I - Suicide Proof Modifications 

Rancho Del Campo - Refurbish Dorms and Building 

El Cajon OF - Installation of Security Door In 6th Floor 

Rancho Del Campo - Replace Bathroom Fixtures In Staff House 
(Phase I of IV), Total $116,947 

Encinitas Sheriff's Substation - Build Pipe Chase Access Door 

San Jose Camp - Power Generator Hookup 

s.o. Courthouse - Security Screens 

Vista Reg Iona I Center - lnstal I Pneumatic Tube 

Rancho Del Campo - Refurbish 

Descanso Detention Facility - Repave Road 

AB 189 Total 

s 

Funding 
Amount 

18,425 

8,836 

8,936 

18,973 

8,036 

5,736 

3,618 

30,000 

24,325 

99,184 

4,559 

30,000 

2,400 

18,183 

58,000 

30,000 

56,000 

36,527 

S 926,089 



I 
V, 
.i:­
tv 
I 

Project 
Clas!>lflcatlon 

S3 668 

S3 068 

S3 668 

S3 668 

S3 668 

S3 668 

S3 668 

S3 668 

ROAD FUND 

SOLID WASTE 
ENTERPRISE FUND 

CCB G/C I TY CF SANTEE 

CCBG 

CCBG 

EPA, FED CLEAN 
ACT AND FEES 

Serial 
Number 

6600 

6318 

6354 

6311 

6330 

6455 

5314 

5307 

6281 

6518 

6402 

6898 

6899 

6066 

6067 

Funding 
Class 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9802 

9807 

9683 

9683 

9683 

9807 

9807 

198'Hl6 ADOPTED PROPERTY ~NAGEM::NT BUDGET 
UUAIL CF FUNDING BY REVENLE ACCOUNT 

Project Title 

Courthouse V~ 

South County RC - Erosion Control 

San Diego Courthouse - Centrlfugal Air Conditioning Overhaul 

San Diego Courthouse - Replacement of Exterior Doors 

San Diego Courthouse - Repair and Air Balance Blowers and 
DI ffusers 

Kearny Mesa Traffic Court - Parking Lot Expansion 

S.D. Courthouse - AlternateBldg. Noise 

S.D. Courthouse - Restoration of Marble 

S3 668 TOTAL 

Ramona Road Station - Resurface Upper Storage Yard, Div. II 

ROAD FUND TOT AL 

COG-Remodel OfflceBldg. I 

SOLID WASTE ENTERPRISE FUND TOTAL 

Edgemoor Hospital - Nutrition Center Handicapped Modification 

Boulevard Community Center - Reroof 

Boulevard Community Center - Heat Pumps 

CCBG total 

APO) Chesapeake Dr. - lnstal latlon of Sound Proofing 

APCD HQ Chesapeake Dr. - Remodel Offices 

EPA, FED. CLEAN ACT AND FEES 

$ 

Funding 
Amount 

200,000 

5,210 

14,473 

29,236 

91,955 

93,710 

60,401 

30,000 

$ 524,985 

$ 39,518 

$ 39,518 

$ 

$ 

$ 

11,446 

I 1,446 

19,364 

4,000 

11,000 

$ 34,364 

$ 

$ 

2,672 

3,254 

5,926 



Project Serl al Fund Ing 
Classlflcatlon Number Class 

fB 3245 6391 9446 

J!B 3245 6396 9446 

fB 3245 6425 9446 

JB 3245 6986 9446 

Fed. Emergency 4027 9424 
Association 

I 
V, 
.i:--
l,.) 

I Library Fund 5831 9807 

1985-86 ADOPTED PROPERTY MANAGE~NT BUDGET 
DETAIL CF F UNO I NG BY REVENUE ACCOUNT 

Project TI t I e 

Edgemoor Hospttal - Enclosure of Dietary Ramp 

Edgemoor Hospltal - Ut I I tty Room Remode I 

Edgemoor Hospltal - Replacement of Fire Hydrants 

Edgemoor Hospltal - Replacement of Autoclave 

Parks & Recreation - Cactus Park 

FEMA Total 

Imper I a I Beach - Overh au I A/C 

Library Fund Total 

GRAND TOTAL 

ATTACHr.ENT 3 

Funding 
Amount 

$ 9,647 

7,451 

29,473 

49,029 

$ 96,500 

$ 59,900 

$ 59,900 

$ 40,450 

$ 40,450 

$1,725,462 



I 
V, 
.i:­
.i:-
1 

Project 
Number 

re6800 

re 5500 

N3 6544 

N3 6392 

re 6338 

re6307 

re6327 

re6527 

N36303 

re6325 

re6004 

re6310 

N36301 

re6317 

N3 6335 

re5006 

N3 5018 

N3 5186 

Category 

E/P 

H&S 

H&S 

H&S 

H&S 

C/E 

C/E 

MAN 

H&S 

C/E 

C/E 

C/E 

C/E 

C/E 

H&S 

H&S 

H&S 

H&S 

FY 1985-86 PROf'I IHY MA.NAGEr-ENT BUDGET 
DETAIL <F GLNI RAL FUND PROJECTS 

Project Title 

Various Major Alterations (VMA) 

Carpet Replacement VW\ 

Edgemoor Hospital - Emergency Generator Upgrade 

Edgemoor Hospital - Rebuild Gas Fired Furnaces 

Adoption Center, Levant St. - Replacement of Air 
Hand I 1 ng System 

COC Paint Shop - Rebuild Waterfall Work In Spray 
Booth 

Edgemoor Hospital - Road Repair and Parking Lot 
Resurface 

Edgemoor Hospital - Sewer Hookup to Metro System 

CAC - Rebu 11 d Sub-basement B 11 ge Pumps 

Edgemoor Hospital - Replacement of Landscape 
Sprinkler System 

COC Annex - Re-roof Lower West Section 

Edgemoor Hospital - Re-roof Bldg. A-4 

Edgemoor Hospital - Re-roof of Rehab.Bldg. 

Escondido Office - Re-roof 

COC - Repair 500 Ton Chi lier Unit 

Municipal Court - Recarpet Main Office 
& Provide Office Space Rm-2005 

Traffic Court - Carpeting 

Traffic Court - Marshal Front Office 

Benefiting 
Department 

Various 

Various 

Health Services 

Health Services 

Social Services 

General Services 

Health Services 

Health Services 

Various 

Health Services 

Various 

Health Services 

Health Services 

Social Services 

General Services 

Courts 

Courts 

Marshal 

ATTACHM:NT 4 

Net County Cost 

$ 243,290 

164,672 

22,473 

4,436 

39,947 

12,929 

35,973 

27,473 

9,236 

16,836 

55,B36 

9,636 

52,473 

46,236 

14,236 

59,430 

3,936 

3, I 18 



I 
\J1 
.i::-­
\.11 
I 

Project 
Number 

~5225 

~5213 

~5110 

~5001 

~5327 

~6986 

Category 

H&S 

H&S 

H&S 

H&S 

H&S 

H&S 

FY 1985-86 PROPERTY MANAGEM::NT BUDGET 
DETAIL <F GENERAL FUND PROJECTS 

Project Tltle 

COC Annex - Suite K - Carpeting 

Southeast Office - Carpeting 

Central Detention Faclllty - Records Division -
Carpeting 

South Shelter - Light & Wiring Replacement 

CAC - Replumb S.E. Men's Room 

Edgemoor Hospital - Replacement of Autoclave 

GENERAL F UNO TOT AL 

Benefiting 
Department 

Social Services 

Soclal Services 

Sheriff 

Animal Control 

Various 

Health Services 

Net 

s 

$ 

ATTACHM::NT 4 

County Cost 

7,436 

19,236 

13,873 

8,249 

11,557 

2,071 

884,825 



PUBLIC SERVICE UTILITIES 

1982-8.3 198.3-84 1984-85 1984-85 198'.>-86 
Actual Actual Actual Budget Adopted 

Publ le Services Utilities $13,693,698 S 14 ,990 ,464 S 17,275,527 S 15 ,399 ,634 $16,423,831 

Total Direct Costs $ I 3,693,698 $14,990,464 $17,275,527 $15,399,634 $16,423,831 

Funding $ (337,889) s (788,381) $ (282,958) $ (380,972) s (436,557) 

Net County Cost $13,355,809 $14,202,083 $16,992,569 $15,018,662 $15,987,274 

Staff Years 0 0 0 0 0 
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PROGRAM: PUBLIC SERVICES UTILITIES 

Department: General Services 

I 82104 

I 5500 

MANAGER: John B. Sauvajot, Director 

Authority: Administrative Code 398.5 Section (J) Utllltles/Vehlcle Fuels, (g) Telephones and (I) Postage, 
delegate to the Department of General Services the administration and payment of these utll lties. 

COSTS 
Uti I I ties 

Cogeneratlon Leases 

Telephones 

Postage 

water & Sewage 

Bottled Gas 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

BTU' s/Sq. Ft. 
CFY72-73 Base Yr: 
1 72 , 1 20 BTU ' s/ Sq • Ft • ) 

Pcs. of U.S. Mal I 
Number of Communication Lines 

(Est. based on Consultant 
Report) 

PROGRAM DESCRIPTION: 

$ 

1982-83 
Actual 

7,600,454 

0 

4,394,805 

1,851,205 

395,512 

82,252 

(630,530) 

$13,693,698 

$ 037 ,889) 

$13,355,809 

0 

71,046 
9,604,098 

NIA 

$ 

1983-84 
Actual 

8,077,511 

0 

4,591,433 

1,922,441 

487,718 

63,022 

(151,661) 

$14,990,464 

$ (788,381 l 

$14,202,083 

0 

72,130 
9,997,000 

9,075 

1984-85 
Actual 

$ 9,204,252 

957,156 

5,558,405 

2,047,290 

591,774 

I07,076 

(1,190,426) 

$17,275,527 

$ (282,958) 

$16,992,569 

0 

67,268 
10,900,000 

9,100 

1984-85 
Budget 

$ 7,775,703 

600,000 

4,913,477 

2, 100,063 

825,981 

110,000 

(925,590) 

$15,399,634 

$ (380,972) 

$15,018,662 

0 

79,029 
10,863,000 

9,500 

1985-86 
Adopted 

$ 8,022,678 

I, 177,322 

5,250,000 

2,300,000 

675,000 

110,000 

( I , I I I , 169 l 

$16,423,831 

$ (436,557) 

$15,987,274 

0 

96,957 
I I ,663,000 

9,975 

The Public Services Utllltles Progran consists of five major categories: (I) gas and electric, (2) telephones, (3) 
postage, (4) water and sewage, (5) bottled gas. 

County utilities, with minor exceptions, are budgeted and paid by the Department of General Services. O:>nservation 
efforts have achieved significant results; however, utll ities continue to Increase, primarily due to rate Increases 
and the acquisition of new facilities. In addition to further conservation efforts, the department will continue 
Its efforts to develop the County's cogeneratlon energy systems and to evaluate and implement a cost-effective 
County proprletory telephone system. 
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PROGRAM: PUBLIC SERVICES UTILITIES I 82104 MANAGER: John B. Sauvajot. DI rector 

1984-85 Actual : 

Gas and Electric expenditures were $1,545,840 over budget due to unanticipated delays In the Installation and ful I 
operation of cogeneratlon facll ltles. These delays also reduced the anount of electricity avail able for sale to 
San Diego Gas and Electric. The cogeneratlon lease payment was to be made by a combination of $600,000 fran the 
utll lty budget and $357,156 from Interest earnings on the Certificates of Participation. It was subsequently 
determined that the earnings could not be used for the lease payment, requiring a transfer of $357,156 fran other 
budget units to canplete payment. 

Telephone expenditures were $644,928 over budget due to rate and service charges caused by the AT&T divestiture. 

woter and sewage expenditures were $234,207 less than budget due to anticipated water rate Increases which did not 
material lze. 

1985-86 ADOPTED BUDGET: 

I• Utl I I ties 

Gas and Electric 811 Is ($7,812,678) 

- payment of gas and electric costs are required to operate County facilities and operations. 

- utllltles are provided tor over 5 million square feet of County owned and leased tacllltles. 

- budget for gas and electric bllls Includes savings of S1.3 mlll Ion fran cogeneratlon. 

- savings fran the full year operation of cogeneratlon facilities are projected at 20,739,,991 KWH and from 
the sale of cogeneratlon electrlclty to SDG&E at 7,275,947 KWH. 

Other Utll ltles/Malntenance of EqulJJllent ($210,000) 

2. Cogeneratlon Leases ($1,177,322) 

- provides tor lease purchase payments for cogeneratlon operations, lncludlng: Vista Regional Center, Las 
Col I nas, and the Downtown Courthouse. 

- Cogeneratlon electricity sales to SDG&E are projected at $436,557 In 1985-86. 

3. Telephones ($5,250,000) 

- payment ot telephone costs are required to provide County employees with telephone service. 

- telephone expenditure levels In 1985-86 are based primarily on prior year experience, Including the Impact 
of the AT&T d ivestfture. 

- marginal Increases are Included to provide tor the Impact of ZUM (Zone Unit Message) costs. 

- provisions are not Included In 1985-86 tor the proposed proprietary telephone system. Effect will not be 
noted until the 1986-76 fiscal year. 

- telephone costs are offset by $283,400 In reimbursements fran non-general fund departments. 

4. Postage ($2,300,000) 

- provides for the payment of postage meters, bulk mall, and business reply mall required to process County 
ma i I. 
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PROGRAM: PUBLIC SERVICES UTILITIES I 82104 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET: (Continued) 

- postage costs are offset by $34,980 In reimbursements. 

- provisions are Included tor full year funding of the 22q rate Increase which became effective on 2/17/85. 

includes savings resulting fran the scheduled Implementation of the zip sort plus tour digit plan to be 
partially Implemented In 1985-86. 

5. Water and Sewage ($675,000) 

- provides for the water and sewage costs of operating over 5 mlll Ion square feet of County facilities. 

- offset by $11,516 In reimbursements fran non-general fund departments. 

- provides for a 4% rate Increase tor 1985-86. 

6. Bottled Gas ($110,000) 

- provides for ongoing requirements tor bottled gas. 

- bottled gas Is required prlmarlly In outlylng facllltles. 

PROGRAM REVENUES BY SOURCE: 

Revenue projections for 1985-86 Include anticipated cogeneratlon electrlclty sales tran the County to San Diego 
Gas and Electric. Variances from prior budgeted levels reflect ful I year opoeratlons of cogeneratlon lnstal la­
tlons. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Cogeneratlon Sales $ 152,348 $ 380,972 $ 436,557 
Pac Bel I 128,278 0 0 
APCl) 2,332 0 0 

Total $ 282,958 $ 380,972 $ 436,557 

1985-86 Objectives: 

I. t,bnltor and maintain cogeneratlon installatlons to Insure operations are functioning at maximum capacity. 

2. Evaluate County water usage and Implement a water conservation program. 

3. Evaluate the County's long distance telephone requirements, and investigate alternative long distance 
carriers. 

4. Develop and Implement a Zip-Sort plus four-digit mall Ing system. 

Staffing ls not Included In the Publ le Services Utllltles Program because the program serves as an accounting 
mechanism to track utll lty trends. Staffing In support of objectives are budgeted In the Communications Program 
tor telephone and postage proposals, and Faclllty Services tor gas and electric/water proposals. 
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CAPITAL ASSET LEASING (SANCAL) 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Capital Asset Leasing s 0 s 0 79,867 s 1,000,000 s 2,100,000 
Activities 

Total Direct Costs s 0 s 0 s 79,867 s 1,000,000 $ 2,100,000 

Funding $ 0 $ 0 0 $ 0 $ 0 

Net County Costs s 0 $ 0 $ 79,867 $ 1,000,000 $ 2,100,000 
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PROGRAM: Capital Asset Leasing (SANCAL) 

Department: Chief Administrative Officer 

II 

II 5200 

MANAGER: Manuel Lopez 

REF: 1983-84 Final Budget - Pg: None 

Authority: On June 12, 1984 (55 & 56) the Board approved the Articles of Incorporation and Bylaws of the San 
Diego County Capital Asset Leasing Corporation (SANCAL), a non-profit corporation. 

Mandate: This progrem and Its service level ls discretionary. However, Included In this progrem Is debt-service 
on bonds used to finance equipment purchases. The County has entered Into Indenture agreements which require such 
payments. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Bud9et Adoeted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 s 0 $ 0 

Services & Suppl les 0 0 79,867 1,300,000 2,440,747 

Fixed Assets 0 0 0 0 0 

Vehlcles/Canm. Equl p. 0 0 0 0 0 

Less Reimbursements 0 0 0 (300,000) (340,747) 

TOTAL DIRECT COSTS $ 0 s 0 $ 79,867 $ I ,000,000 $ 2,100,000 

FUNDING s 0 s 0 0 s 0 0 

N£T COUNTY COSTS s 0 s 0 s 79,867 S I ,000,000 S 2,100,000 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

The purpose of the non-profit corporation Is to provide a financial vehicle to finance the acquisition of real and 
personal property for subsequent leasing to all County departments. The corporation Is organized under the Non­
Profit Publ le Benefit Corporation Law for public purposes. The corporation may also acquire, purchase, construct 
or provide for the construction of facll ltles, renovate existing facllltles and other improvements such as shops, 
warehouses, garages and other buildings and facilities of any type. All such equipment and facilities would be 
subsequently leased to the County. In order to carry out these activities, the corporation shall have the power 
to Incur indebtedness through the Issuance of bonds, debentures, notes or other Instruments of Indebtedness. The 
corporation Is organized solely tor the purposes noted above as a civic venture tor and on behalf of the County. 

1984-85 ACTUAL: 

On August 21, 1984 San Diego County Capital Leasing Corporation (SANCAL) sold $11,825,000 of Leasehold Revenue 
Bonds for the acquisition of equipment, machinery, vehicles, and other tangible personal property. After al lowing 
tor the cost of Issuance, discount, debt service reserve, etc., the sale of these Serles A Bonds provided 
$8,634,000 for the purchase of equipment In FY 1984-85. 

The 1984-85 annual debt-service was estimated to be $1,300,000. The first payment made ln January 1985 based on 
equipment acquired by that time was $79,867. The next payment was July 15, 1985. 1984-85 appropriations were 
encumbered In order to make this payment. 
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PROGRAM: Capital Asset Leasing (SANCAL) MANAGER: Manuel Lopez 

1985-86 ADOPTED BUDGET: 

The 1985-86 debt service amount ls $1,347,747 to cover the cost of equipment acquired In 1984-85. The $340,747 of 
reimbursements are the first of five annual payments of Transit Development Act funds to SANCAL for the purchase 
of nine new buses In 1984-85. 

For 1985-86, Departmental budget requests for fixed assets, vehicles and canmunlcatlons equipment and rentals/ 
leases were again reviewed In developing a list of Items to be recanmended for acquisition by the non-profit 
corporation. Criteria relating to portability, cost and reason for acquisition were used In selecting Items for 
Inclusion on the list. Items Included are those which I) enhance productivity, 2) replace obsolete high mainten­
ance equipment, or 3) are necessary to maintain a service level. The estimated cost of the Items recanmended for 
acquisition by the non-profit total $4.8 mil lion. The estimated debt-service for equipment to be acquired In 
1985-86 Is $1,000,000. 
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OFFICE OF EMPLOYEE SERVICES 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Employee Services s 523352 188 s 426712267* s 322282526 $ 32777 2245 $ 422652798 

Total Direct Costs s 5,335,188 $ 4,671,267 $ 3,228,526 $ 3,777,245 $ 4,265,798 

Less Funding (1252609) (684 2620) (958 2438) (7132477) ( 120032984) 

Net County Cost $ 5,209,579 $ 3,986,647 $ 2,270,088 s 3,063,768 $ 3,261,814 

STAFF YEARS 71.25 67.89 77.87 81.58 92.03 

* Reflects $2,663,699 expenditure tor Dana Blgboy liability claim. Auditor's records show this expenditure In 
County Counsel. 
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PROGRAM: EMPLOYEE SERVICES 

Department: OFFICE OF EMPLOYEE SERVICES 

# 81201 

II 0500 

MANAGER: ETHEL M. CHASTAIN 

Ref: 1984-85 Final Budget - Pg. 506 

AUTHORITY: Charter Article IX and Clvll Service Rules establish the County's personnel system; Board action 
2/2/82 (36) establishes the office; Administrative Code Sections 126 - 126.6. defines department's responslbil 1-
tles; State laws cover worker's compensation and unemployment Insurance responslbllltles. 

MANDATE: All basic personnel and risk programs are mandated but there ls some discretion allowed as to level of 
service In personnel and risk, particularly In areas of training, suggestion awards, and safety. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

FI xed Assets 

Vehicles/Comm. Equip. 

Liability Trust Fund 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

1982-83 
Actual 

$ 5,982,695 

2,622,370 

0 

0 

0 

(3,269,877) 

$ 5,335,188 

$ (125,609) 

$ 5,209,579 

71.25 

Workers' Compensation l,298/1,032 
Claims Investigated/Settled 

Processing Days Per Exam 47 
After Announcement 

Exams 227 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 5,520,373 

4,762,651* 

0 

0 

0 

0 

(5,611,757) 

$ 4,671,267 

$ (684,620) 

$ 3,986,547 

67.89 

l,613/1,700 

58 

211 

1984-85 
Actual 

$ 6,484,707 

1,192,387 

0 

9,067 

0 

0 

(4,457,635) 

$ 3,228,526 

$ (958,438) 

$ 2,270,088 

77.87 

1 ,650/ 1,400 

62 

368 

1984-85 
Budget 

$ 6,444,989 

1,223,586 

0 

8,670 

0 

0 

(3,900,000) 

$ 3,777,245 

(713,477) 

$ 3,063,768 

81.58 

l,300/1,100 

45 

350 

1985-86 
Adopted 

$ 7,227,728 

I, 736,718 

83,967 

36,750 

0 

0 

(4,819,365) 

$ 4,265,798 

$ (1,003,984) 

$ 3,261,814 

I ,650/ 1,400 

45 

350 

The Office of Employee Services was created by Board direction to consolidate employee-oriented activities. The 
office was officially established on October 12, 1982. Since that time, this office has ~een developing a system 
of comprehensive services and programs to respond to employees, operating departments and the public. These 
services and programs include recruitment, selection, classlflcation, placement, career development, Affirmative 
Action, salary administration, benefits management, pre-employment health screening, medical standards, vocational 
rehabi I itation, unemployment compensation, workers' compensation, loss prevention, employee safety, employee 
assistance, employee fitness, suggestions/service awards and training. 

* Reflects $2,663,699 expenditure for Dana Big Boy liablllty claim - Auditor's sheets record this expenditure in 
County Counsel. The public liability claim function was transferred to County Counsel during 1984-85 budget 
deliberations. 



PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M. CHASTAIN 

1984-85 ACTUAL: 

Actual costs were approximately 15% below budgeted amounts basically due to Increased reimbursements tor Workers' 
Compensation costs. Major variances for specific budget Items: 

0 

0 

Salaries and benefits costs exceeded budget by 0.6% despite hiring delays speciflcal ly created to minimize 
overcrowding problems, mainly due to Increases In Worker's Compensation costs. 

Services and Supplies were 2.5% less than budget due primarily to fewer psychological examinations 
requested than budgeted. 

0 Revenue exceeded budget by 34% resulting fran Increased Workers• Canpensatlon bll lings to special fund 
departments and major unanticipated recoveries from third parties tor previous liability and Workers' 
Compensation payments. 

1985-86 ADOPTED BUDGET: 

The 1985-86 program reflects a total direct cost increase of $488,553 (12.9%) over 1984-85. The Increase is 
offset for the most part by projected revenue Increases of 40.7%. Details of changes In each activity of OES's 
program fol low: 

1. Administration/Administrative Services (7.0 SY; $473,942) Includes the director's office, budgeting, facil !­
ties management, purchasing, Inter/intra-departmental coordination, etc. and is: 

0 Discretionary. 
0 Offset 9% by revenue from special fund departments. 
• Including approximately $71,000 to finance salary adjustments, centralized office supply control and infla­

tionary increases. 

2. Selection and Classification (43.50 SY, $1,476,992) is responsible for al I County Job examinations and classi­
fication studies. The services provided by this unit: 

• Are mandated by the San Diego County Charter and the Civil Service Rules. 
0 Are offset 9% by revenue from special fund departments. 
• Increased In cost by $243,594 to fund 6 additional positions for new Affirmative Action program. 
0 Increased in cost by $163,000 to finance .5 additional clerical position, reclassifications, salary and 

benefit adjustments, and fixed assets tor the new position and to replace worn out items. 
0 Include 350 exams to establish employment ellgibll lty lists. 
• Include classification studies of 700 positions. 

3. Wage and Salary (2.50 SY; $105,833) completes salary surveys, advises Labor Relations, prepares Salary 
Ordinance revisions, and maintains the classification and canpensatlon plan. This program: 

0 

is mandated by State law (requiring a Salary Ordinance) and the San Diego County Charter (requiring salary 
surveys). 
Is offset 9% by revenue. 
Shows a $33,358 increase largely to provide needed clerlcal support C.5 SY) and required salary and benefit 
adjustments. 
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PROGRAM: EMPLOYEE SERVICES H 81201 MANAGER: ETHEL M. OlASTAIN 

1985-86 ADOPTED BUDGET: (Continued) 

4. Employee Benefits Management (5 SY; $629,073) administers employee health Insurance, life Insurance, the 
transit bus pass program and related benefit programs. The services provided by this unit: 

0 Are mandated by the San Diego County Salary Ordinance. 
0 Are offset 9% by revenue. 
0 Include processing of 1200 bus pass payments per month and funding. 
0 Include manually Initiating, updating, and tennlnatlng Insurance records tor approximately 11,000 employees 

and more than 15,000 dependents. 
0 WII I require an additional $27,500 (net) to fund bus pass usage Increases. 

5. Employee Development (4.70 SY; $250,070) Is responsible tor all centralized training programs, employee 
orientation, the service award program and the suggestion awards program, and Is: 

0 Discretionary. 
0 Offset 9% by revenue. 
0 Increased .5 SY ($8,221) to provide needed clerical support and 1.2 sy ($57,602) to provide video training 

programs. 

0 

Increased $12,000 In services and suppl les for additional training In Corporate Culture and Management 
Development and $15,298 for video training programs. 
Able to provide 25,000 hours of training. 
Predicting $125,000 County savings fran suggestion awards. 

6. Loss Prevention (4 SY; $156,762) furnishes safety services for County operations Including coordination 
between departments of Cal-OSHA citation corrections, Inspections and training. This function Is: 

0 Mandated by General Industry Safety Orders (Cal-OSHA regulations). 
Offset 100% by revenues and reimbursements from general and special fund departments. 

0 Funded at a level approximately $14,000 over 1984-85 to cover Increased salary costs tor existing staff. 

7. Claims Management (4 SY; $1,123,847) oversees all safety, Insurance and claims activity, monitors pre­
employment physicals and medical standards, and provides the vocational rehabllltatlon services program. This 
section Is: 

0 

0 

0 

0 

Mandated by State and Federal regulations for all safety, rehabllltatlon, Workers• Compensation and Unem­
ployment Insurance programs. 
Offset 85% by revenues and reimbursements from general and special fund departments. 
Able to provide 3,000 medical reviews. 
Increased $390,000 tor Increased Insurance costs and $46,000 for employee medical and psychological exams. 

8. Employee Assistance (1.50 SY; $57,973) counsels employees experiencing personal problems and refers them to 
appropriate agencies. Activities of this unit: 

0 Are not mandated, but play a significant role In keeping employees productive through averting Workers• 
Compensation claims, absenteeism and low morale. 

0 Include processing 3,000 lncanlng cal Is, providing 150 departments consultations and assessing an estimated 
340 troubled employees In 1985-86. 

0 Are estimated to cost sane $11,000 more In 1985-86 to fund 0.5 SY clerical position and related equipment. 

-556-



PROGRAM: EMPLOYEE SERVICES I 81201 MANAGER: ETHEL M0 CHASTAIN 

1985-86 ADOPTED BUDGET: (Continued) 

9 0 Workers• Compensation (14 SY; $4,203,217) processes all Workers' Compensation claims tor the County and Is: 

0 Mandated by State laws. 
0 Offset 100% by revenues and reimbursements from general and special fund departments. 
• Increasing .5 SY tor a Word Processing Operator and .5 SY tor a Claims Representative I ($23,300) to 

maintain 1984-85 service levels. 
0 Increased $350,000 to fund State mandated payment levels tor Workers' Compensation. 
• Able to Investigate 1,650 Workers' Compensation claims. 

10 0 Unanployment Insurance (2 SY; $456,274) oversees all Unemployment Insurance claims activity tor the County and 
Is: 

0 Mandated by State laws. 
0 Offset 100% by revenues and reimbursements from general and special fund departments. 
0 Reduced $200,000 due to decreases In Unemployment Insurance claims. 

Able to process 350 Unemployment Insurance claims, Including Investigations and appeals. 

11. Employee Health and Fitness (3.83 SY; $151,180) presents programs to help employees understand and practice 
good nutrition and exercise, which leads to risk-reduction benefits for both the employee and the County. 
This function Is: 

0 Offset 9% by revenues. 
0 Discretionary, since the last year tor State funding was FY 1984-85. 

PROGRAM REVENUE BY SOURCE: 

Estimated 1985-86 revenues are up approximately $290,000 (34.3%) In spite of the loss of $100,000 State-funding 
for tr1e Health and Fitness Program. The Increase ls due primarily to Increased charges to special fund 
departments tor personnel services and Workers• Compensation and related costs. In addition, $70,000 Is expected 
from recovery from third parties Involved In Workers' Compensation cases. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Bud9et Adopted 

State Grant s 116,910 $ 100,000 $ 0 
lnterfund Charges 581,400 533,881 845,984 
Third Party Revenues 164,798 0 70,000 
Bus Passes (Employees) 91,201 79,596 88,000 
Mlscel laneous 4£129 0 0 

TOTAL $ 958,438 $ 713,477 $1,003,984 

1985-86 CBJECTIVES: 

1, Implement word processing systen to automate production of the employment bul letlns and examinations. 

2. Establish 15 broad classification bands as the first phase of Implementation of the County Career Development 
Program. 

3, ~educe timeframe to canplete department requested reclassification studies (5 position or less) from 60 to 30 
cdlendar days. 

4, Complete classification studies tor 90% of newly budgeted positions by final budget approval. 
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STAFFING SCHEDULE 
Program: Employee Services Department: Office of Employee Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budset Adoeted Budset Adoeted 

2132 Director, Employee Services 1.00 1.00 $ 54,848 $ 63, 198 
2214 Assistant Director, Employee Services 1.00 1.00 50,708 51,524 
2303 Administrative Assistant II 1.50 1.00 43,155 31, 170 
2314 Risk and Benefits Manager o.oo 1.00 0 51,405 
2319 Claims Program Manager I .oo o.oo 39,063 0 
2321 Claims Representative I o.oo 0.50 0 11,229 
2320 Personnel Aide 5.00 6.00 76,865 110,630 
2327 Claims Representative 11 6.00 6.00 171,792 177,889 
2331 Loss Prevention Analyst 2.00 2.00 51,340 55,214 
2332 Vocational Medical Services Coord I nator 1.00 1.00 27,617 30,788 
2333 Claims Representative Ill 1.00 1.00 29,888 32,943 
2341 Wage & Salary Administrator I .OO 1.00 32,941 41,988 
2342 Employee Benefits Administrator 1.00 o.oo 37,216 0 
2344 Insurance Coordinator 1.00 1.00 31 ,327 33,037 
2345 Loss Prevention Manager 1.00 1.00 33,545 36,055 
2346 Employee Benefits Manager o.oo 1.00 0 26,832 
2365 Staff Development Specialist o.5o 1.00 13,514 26,968 
2373 Associate Personnel Analyst 12.00 13. 00 324,102 376,123 

/
2374 Senior Personnel Analyst 4.00 6.00 124,038 210,103 
2375 Supervising Personnel Analyst 1.00 2.00 39,000 81,024 
2377 Chief of Personnel Services I .OO 1.00 37,216 46, 192 
2380 Staff Development Manager 1.00 1.00 32,497 35,432 
·2403 Accounting Technician o.oo 1.00 0 17,082 
2414 Analyst IV 1.00 1.00 39,063 41,201 
2493 Intermediate Account Clerk 1.00 3.00 14,341 43,866 
2494 Payrol I Clerk 1.00 o.oo 12,791 0 
2510 Senior Account Clerk 2.00 1.00 31,254 16,897 
2700 Intermediate Clerk Typist 16.00 17.00 219,357 243,412 
2725 Principal Clerk o.oo 1.00 0 17,777 
2730 Senior Clerk 4.00 5.00 65,983 86,659 
2745 Supervising Clerk 2.00 1.00 37,751 20,367 
2756 Administrative Secretary o.oo 1.00 0 16,788 
2757 Administrative Secretary 11 1.00 1.00 15,930 19,381 
2758 Administrative Secretary 111 1.00 1.00 19,364 21,422 
3009 Word Processing Operator 1.00 1.50 16,248 23,520 
3017 Remote Job Entry Operator 1.00 1 .oo 14,641 15,775 
3029 Insurance Specialist 1.00 1.00 17,124 20,333 
3050 Offset Equipment Operator 1 .oo 1.00 15,908 16,625 
4465 Nutritionist 0.83 1.00 18,423 26,639 
4822 Health & Fitness Program Manager o.92 0.83 24,076 28,770 
4823 Health & Fitness Specialist 0.83 1.00 15,872 23,050 
5212 Employee Assistance Program Coordinator I .OO 1.00 29,616 30,632 
8802 Vocational Medical Clerk 1.00 o.oo 17,599 0 
8800 Video Training Specialist o.oo 1.20 0 49,538 
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STAFFING SCHEDULE 
Program: Employee Services Department: 

BUDGET STAFF - YEARS 

Class 

0796 
0797 

Tltle 

Head Proctor 
Assistant Proctor 

Total 

Adjustments 
County Contributions and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Speclal Payments: 
Extraordinary Pay (Suggestions Awards) 
Worker's Compensation Insurance (Countywlde) 
Employee Unemployment Insurance (Countywlde) 

Total Adjustments 

PROGRAM TOTALS 

1984-85 
Budget 

0.33 
0.67 

81.58 

81.58 
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1985-86 
Adopted 

0.33 
0.67 

92.03 

Office of Employee Services 

SALARY AND BENEFITS COST 

1984-85 1985--86 
Budget Adopted 

4,880 5,318 
7 I 100 7,465 

Sl ,887,993 $2,322,761 

504,914 621,354 
112,661 149,524 

0 44,668 
(75,579) (75,579) 

15,000 15,000 
3,400,000 3,750,000 

600,000 400,000 

$4,556,996 $4,904,967 

S 6,444,989 $ 7,227,728 



EQUAL OPPORTUNITY MANAGEMENT OFFICE 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Equal Opportun I ty $ 255,429 $ 256,435 $ 281,836 $ 261,433 $ 325,417 

Total Direct Costs $ 255,429 $ 256,435 $ 281,836 $ 261,433 $ 325,417 

Less Fund i ng ( I ,960) ( 17, 186) $ (40,843) (24 ,900) (44 ,084 l 

Net County Cost $ 253,469 $ 239,249 $ 240,993 $ 236,533 $ 281,333 

STAFF YEARS 9.00 1.00 6.80 7.00 7. 75 
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PROGRAM: EQUAL OPPORTUNITY MANAGEMENT 

Department: EQUAL OPPORTUNITY OFFICE 

# 81206 

# 0210 

MANAGER: VICTOR A. NIETO 

Ref: 1984-85 Final Budget; Pg. 512 

AUTHORITY: Board Policy C-17 and Administrative Code, Article XVII-C, Section 305 et seq., and Ordinance 4929, as 
amended by Ordinance 6050 (NS) effective 6-11-81, authorize EOMO to coordinate and direct al I County affirmative 
action/equal opportunity programs and activities. 

MANDATE: The Consent Decree (CA 76-10945) with the u.s Department of Justice mandates the E<M> Director to: 
carry out specific EEO monitoring activities with regard to hiring, promotions, and transfers; maintain such 
records; Investigate complaints of discrimination; review and concur with department heads In failure to select 
minorities; and advise minorities and women of the terms of the decree. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Charges 

F lxed Assets 

New Vehlcles/Conm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

KEY PERFORMANCE INDICATORS: 

INVESTIGATIONS 
Formal Investigations 
N1111ber of Complaints 
Resolution rate 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

257,500 

5,904 

0 

0 

0 

(7,975) 

255,429 

C 1,960) 

253,469 

9.00 

5 
185 
97% 

$ 

$ 

1983-84 
Actual 

223,667 

32,768 

0 

0 

0 

0 

256,435 

(17,186) 

239,249 

1.00 

10 
227 

96% 

1984-85 
Actual 

$ 250,533 

31,303 

0 

0 

0 

0 

$ 281,836 

(40,843) 

$ 240,993 

6.80 

27 
245 

89% 

1984-85 
Budget 

$ 252,212 

9,221 

0 

0 

0 

0 

$ 261,433 

(24,900) 

$ 236,533 

1.00 

12 
225 

95% 

1985-86 
Adopted 

$ 300,451 

24,966 

0 

0 

0 

0 

$ 325,417 

(44,084) 

$ 281,333 

7. 75 

10 
240 

96% 

The Equal Opportunity Management Office Is responsible for developing, Implementing, maintaining and monitoring 
al I affirmative action/equal opportunity prograns and activities related to County departments, to ensure the 
County's compl lance with State/Federal and County equal opportunity laws, mandates, pol lcles and Consent Decree~ 
This assists the County In fulfil ling Its role as an equal opportunity employer and service provider. 
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PROGRAM: EQUAL OPPORTUNITY MANAGEMENT I 81206 MANAGER: VICTOO A. NIETO 

1984-85 ACTUAL: 

EOMO was able to obtain additional revenue from Its activities In the Affirmative Fair Housing Marketing Plan 
which encouraged aevelopers to open their housing marketing and sales to al I races. The revenue partially offset 
Increased services and supplies over the 1984-85 budget amount which reflect primarily prior year expenditures. 

1985-86 ADOPTED BUDGET: 

One additional position and services and supplies for training expenses will be required to Implement the 
Affirmative Action Plan submitted to the Board last year. The Ordinance for the Plan was adopted on April 16, 
1985. Services and supplies are higher than previously budgeted to cover printing expenses for the Affirmative 
Action Plan and associated training materials. 

PROGRAM RE VENUE BY SOURCE: 

The Increase In revenues are the result ot Increased services provided to special funds (Road, Library, etc.) 
Revenues are calculated and recommended based on the departments• actual operational costs. Additional revenue 
was real I zed for 84-85 from EOM0 1s activities In Fair Housing Marketing Plans (CDBG). 

Source of Revenue 

Road Fund 
APCD 
LI brary 
Other Funds 
Community Development 

Block Grant 

195;..95 OBJECTIVES: 

TOTAL 

$ 

$ 

1984-85 
Actual 

15,265 
1,752 
5,676 
4,344 

13,806 

40,843 

1984-85 
Budget 

$ 11,849 
1,752 
5,676 
5,623 

0 

$ 24,900 

1. It is anticipated that 2,400 Job certifications will be reviewed for equal opportunity hiring. 

1985-86 
Adoeted 

$ 14,482 
2,147 
8,496 
3,959 

15,000 

$ 44,084 

2. A point seven percent (.7%) gain In parity for minorities and women throughout the County will be achieved. 

3. Fifty (50) Investigations and responses will be made to State and Federal enforcement agencies. It ls EOM0 1 s 
goal that none of these reach litigation. 

4. One hundred ninety (190) Internal complaints will be resolved, with a minimum of ten (10) needing formal or 
lengthy Investigations of three or more months. 

5. Implement and monitor the County's Affirmative Action Plan. 
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STAFFING SCHEDULE 

Program: Equal Opportunity Management Department: Equa I Opportun I ty Management 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

2283 Director, Equal Opportunity Management I .00 1.00 $ 40,934 $ 46,557 
2401 Equal Opportun lty Officer 11 4.00 4.00 109,376 122,701 
2402 Equal Opportunity Officer I o.oo 0.75 0 16,385 
2758 Administrative Secretary I II I .OO I .OO 19,364 21,422 
2700 Intermediate Clerk Typist I .00 I .OO 14,123 14,884 

TOTAL 7.00 7.75 $ 183,797 $ 221,949 

Adjustments: 

County Contributions and Benefits s 58,352 s 67,866 
Sa I ary Sav I ngs (5,788) (5,788) 
Salary Settlement Costs 15,851 15,867 
Sa I ary !dj ustments 0 557 

Total Adjustments $ 68,415 $ 78,502 

PROGRAM TOTALS 7.00 7.75 $ 252,212 $ 300,451 
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PURCHASING 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Purchasing $ 1,151,225 $ 1,185,278 $ 1,355,596 $ 1,401,857 $ I ,532,612 

Total Direct Costs $ 1,151,225 1,185,278 $ 1,355,596 1,401,857 $ I ,532,612 

Funding (48,696) (292,529) (296,940) (345,484) (343,903) 

Net County Costs $ 1,102,529 $ 892,749 $ 1,058,656 $ 1,056,373 $ 1,188,709 

Staf t Years 53.00 53.00 51.00 53.00 53.50 
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PROGRAM: PURCHASING II 81301 MANAGER: James G. Tapp 

Department: Purchasing I 1300 Ref: 1984-85 Final Budget: Pg. 516 

Authority: This program was developed for the purpose of complying with Sections 400 through 424 of the Admin­
istrative Code and Section 705 of the County Charter which define the Purchasing Agent's responsibilities regard­
Ing the acquisition of material and services, stocking and Issuance of commonly-used materials, and the disposal 
of salvage and surplus property. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Number Purchase Orders 
Doi lar Value Purchases 
Line Item Issued by Stores 
Doi lar Value Issues 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1982-83 
Actual 

1,098,773 

52,452 

0 

0 

0 

1,151,225 

(48,696) 

$ 1,102,529 

53.00 

13,454 
$49,473,164 

64,132 
$ 3,047,204 

$ 

$ 

$ 

$ 

1983-84 
Actual 

1,100,196 

85,082 

0 

0 

0 

1,185,278 

(292,529) 

892,749 

53.00 

15,203 
$50,520,752 

58,202 
$ 3,183,263 

$ 

$ 

1984-85 
Actual 

1,267,266 

88,330 

0 

0 

0 

1,355,596 

(296,940) 

$ 1,058,656 

51.00 

17,807 
$47,324,245 

62,051 
$ 3,423,748 

$ 

$ 

$ 

1984-85 
Budget 

1,326,957 

74,900 

0 

0 

0 

1,401,857 

(345,484 l 

$1,056,373 

53.00 

16,000 
$53,000,000 

65,000 
$ 3,400,000 

$ 

$ 

1985-86 
Adopted 

1,452,862 

72,450 

7,300 

0 

0 

1,532,612 

(343,903) 

$1,188,709 

53.50 

18,750 
$59,795,000 

65,000 
$ 3,700,000 

Over 45 County Departments/offices utilize the centralized purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and County code and charter. In addition to the purchasing and 
contracting functions, the department also provides centralized storage and Issuance of commonly-used Items, as 
wel I as central I zed redistribution and disposal of surplus and salvage material. The program Includes monitoring 
of specifications to ensure maximum use of competitive acquisition and overal I responslblllty for standardization 
of equipment acquired tor various departments. 

1984-85 ACTUAL: 

The net County cost for 1984-85 Is above the adopted budget. Due to Inclusion of Prior Year Expenditures, the 
number of Purchase Orders Issued wlll Increased by I 1.3 percent over the adopted budget and 13.8 percent over the 
previous year. Estimated number of Central Stores line Items to be Issued In FY 1984-85 are somewhat above the 
1983-84 actuals but less than the 1984-85 projections. The dollar amount of Issues exceeds the 1984-85 budget 
orojections by .7~. 
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----- -----

PROGRAM: PURCHASING I MANAGER: James G. Tapp 

1985-86 ADOPTED BUDGET: 

Significant changes In this program Include the addition of 0.5 staff year to the Contracting Staff. The activi­
ties of this program are summarized as follows: 

I. Purchasing and Contracting (39.5 SY; $1,128,997) Including support personnel, Is: 

0 Responsible for all purchases of material and supplies for the County as mandated by State Government Code 
Section 25501; Section 400 through 424 of the County Administrative Code and Section 705 of the County 
Charter. 

0 Purchasing over 50 million dollars of goods and services annually. 

0 Presently consummating over 40,000 purchase transactions each year. 

0 Providing centralized contracting support for the County's 150 million dollars In contracts annually. 

2. Stores and Property Disposal (14.0 SY; $394,615) Including support personnel, Is: 

0 Responsible for the receipt, storage and Issuance of $3.5 mil llon In commonly used Items required to 
support County departments and offices each year. 

0 Responsible tor surplus property management for the County of San Diego. 

0 Responsible for redistribution and disposal of waste and recoverable commodities (I.e., scrap metal; 
rubber; etc.) for the County of San Diego. 

° Conducting quarterly cooperative auctions and miscellaneous competitive sales each year, generating over 
$1.4 mil lion In revenue tor 28 participating munlclpalltles and districts, of which approximately $500,000 
Is County revenue. 

PROGRAM REVENUE BY SOURCE: 

Most of the revenue other than the $50,000 from Surplus Sales, Is derived from charges to non-general fund depart­
ments tor services provided. Participants In cooperative auctions are charged a one percent surcharge to defray 
expenses associated with conducting auctions at the County Operations Center. Additional revenue Is from sale of 
surplus/salvage scrap and waste materials, such as oil and kitchen grease, tires, batteries, pal lets, scrap metal, 
used engine oll, Marshal's uniforms, etc. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adopted 

Purchasln~ fees from other gov. agencies s 5,640 s 5,000 s 8,000 
Cost al located to Road Fund 72,624 123,713 88,635 
Cost allocated to Proprietary Funds 96,879 99,633 131,193 
Costs al located to other Governmental Funds 65,731 89,638 66,075 
Surcharge on Auction Sales 13,400 0 15,000 
Sale of surplus/scrap material - nontaxable 41,006 17,500 34,500 
Sale of surplus/scrap material - taxable 443 IOEOOO 500 

Total $ 296,940 $ 345,484 $ 343,903 

~ctual revenue Is less than budget due to a revision In the County method of charging cost recovery to these 
funds. This Is also reflected In the 11 Adopted 11 column. Surcharges to auction participants ( 1% of sales) 
commenced In September 1984 and was not budgeted tor 1984-85. Taxable and non-taxable scrap sales totals are 
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PROGRAM: PURCHASING 81301 MANAGER: James G. Tapp 

SOURCE OF PROGRAM REVENUE (Continued) 

essentlally the same, although Individual account comparisons show a variance. This Is due to a State of 
Cal lfornla requirement that auctioneers, collectln~ proceeds from an auction, are required by law to collect and 
pay sales tax direct to the State. In previous years, the County conducted the auction sales and collected the 
proceeds, Including tax. In addition to the above revenue, all FY 1984-85 sales revenues ($465,000) from surplus 
vehicles and related equipment are either deposited to the Road Fund (Public Works) or the Vehicle Replacement 
Fund (General Services). 

1985-86 OBJECTIVES: 

1. Automate the County Personal Property Inventory, Redistribution and Disposal Data Base which Is currently an 
entirely manual operation. Phase I, In FY 1985-86 wll I convert al I data to Internal computerized data base, 
replacing manual records. Phase II, foreseen when EDP resources are available for appllcatlon, will convert 
to a Central Stores System format, with Centralized records and selected data available to al I County depart­
ments and offices, providing valuable management Information. 

2. Test and evaluate the effectiveness of the soon-to-opened CAC Supply Store and Central Receiving faclllty to 
determine what enhancements or modifications are required to fully serve the faclllty 1s customers. Determine 
whether further extension of the concept at other "Central" locations Is desirable, by continuing the evalua­
tion of the joint Central Receiving project with the Auditor & Controller. 

3. Continue development, with the Departments of Data Processing and Auditor/Controller, of the on-llne 
Purchasing & Stores Requlsltlonln9 system to a Pilot Test of on-line Purchasln9 Requisitions. This Is a 
priority EDP workplan Item for FY 1985-86. 
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STAFFING SCHEDULE 

Program: Purchasing Department: Purchasing and Contracting 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

2160 Director, Purchasing & Contracting 1.00 1.00 $ 44,055 s 51,077 
2263 Assistant Director, Purchasing & Contracting 1.00 1.00 40,183 43,405 
2621 Prlnclpal Procurement Contracting Officer 1.00 I .00 26,997 31,376 
2622 Procurement Contracting Officer 3.00 3.50 92,346 110,065 
2302 Administrative Assistant II 1.00 1.00 28,993 31,170 
2640 Buyer 111 3.00 3.00 73,465 77,104 
2654 Central Stores Superv I sor ,.oo 1.00 23,757 25,832 
2610 Buyer I I 4.00 4.00 92,967 94,394 
2601 Buyer I 6.00 6.00 110,492 119,735 
2758 Admi~lstratlve Secretary I II 1.00 1.00 19,207 21,422 
2403 Accounting Technician 1.00 ,.oo 18,469 20,251 
2620 Property & Salvage Coordinator o.oo I .00 0 17,332 
2611 Purchasing Clerk 4.00 4.00 70,094 75,595 
2658 Storekeeper 11 2.00 2.00 36,890 38,414 
3035 Data Entry Supervisor 1.00 ,.oo 17,847 18,648 
2511 Senior Payroll Clerk 1.00 I .00 17,493 18,437 
3009 Word Processing Operator ,.oo ,.oo 16,652 18,147 
2660 Storekeeper I 4.00 3.00 64,305 51,282 
2730 Senior Clerk o.oo 3.00 0 44,508 
8516 Del Ivery Vehicle Driver 2.00 2.00 30,514 32,536 
3030 Data Entry Operator 2.00 2.00 30,696 32,072 
2650 Stock Clerk 4.00 4.00 50,436 58,040 
2493 Intermediate Account Clerk 2.00 2.00 26,716 29,104 
2700 Intermediate Clerk Typist 6.00 3.00 82,682 44,652 

Temporary Extra Help ...l:QQ_ -1..=.QQ. 3£000 3£000 

Total 53.00 53.50 SI ,018,956 $1,107,598 

Adjustments: 
County Contributions and Benefits $ 289,038 $ 302,877 
Salary Settlement Costs 60,873 74,643 

Speclal Payments: 
Overtime 0 
Salarv Adjustments C3 ,500) 7 I 744 

Sa!3ry Savings (38,410) (40,000) 

Total Adjustments $ 308,001 s 345,264 

PROGRAM TOTALS 53.00 53.50 $1,326,957 $1,452,862 
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REVENUE ANO RECOVERY 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

Co I I ect I on of Accounts $ 4,609,988 $ 5,026,827 $ 5,585,926 $5,641,683 S 6,358,170 
Recelvable 

Tota I DI rect Costs $ 4,609,988 $ 5,026,827 s 5,585,926 s 5,641,683 $ 6,358,170 

Less Funding (238,338) (98,333) s ( I 04, 179) (78,000) (91,500) 

Net Program Cost $ 4,371,650 $ 4,928,494 s 5,481,747 s 5,563,683 s 6,266,670 

Stat f Years 223.90 226.40 237.73 245.50 249. 75 
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PROGRAM: Collection of Accounts Receivable 

Department: Revenue and Recovery 

# 81701 

II 2600 

MANAGER: M. R. Pion 

Ref: 1984-85 Final Budget - Pg: 521 

Authority: This progran operates under Administrative Code Section 210 to provide centralized collection efforts 
for the County, and carries out Public Law 93-647; Clvll Code 4700 et seq.; Welfare & Institutions Code 900 et 
seq., I 1350, 17109, and 17403; Penal Code 166, 270, 987 et seq., and 1268 et seq; and Board of Supervisors 
12/1/81(47). 

Mandate: Both State and Federal law mandate the Chi Id Support Progran and the Welfare Fraud Collections and 
Recovery Program to "adequate" levels. The State mandates the Community Mental Health Col lectlon progran as a 
condition of Short-Doyle funding. Collectlon of fines, restitutions and probation accounts are operated pursuant 
to Court orders. Col lectlon of General Fund revenues, and Court Services to reduce Jail population and provide 
flnanclal screening of defendants are discretionary. ' 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Budset Adopted 

Salaries & Benefits $ 4,490,295 $ 4,890,565 $ 5,391 ,849 $ 5,480,950 $ 6,160,392 

Services & Suppl les 119,693 136,262 189,954 148,333 173,753 

Fixed Assets 0 0 4,123 12,400 24,025 

Vehlcles/Cornn. Equl pment 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 4,609,988 $ 5,026,827 $ 5,585,926 $ 5,641,683 $ 6,358,170 

FUNDING $ (238,338) $ (98,333) $ ( I 04, 179) $ (78,000) $ (91 ,500) 

NET COUNTY COSTS $ 4,371 ,650 $ 4,928,494 $ 5,481,747 $ 5,563,683 $ 6,266,670 

STAFF YEARS 223.90 226.40 237.73· - 245.50 249.75 

PERFORMANCE INDICATORS: 

Activity A - Col lectlon of 
Accounts Receivable 

Col lectlons $48,471,627 $50,979,819 $53,027,017 $50,650,000. $52,248,000 
Unit Cost (Direct County 8.34 9. 14 9.94 10. 14 I0.44 
Cost/Col lectlons) 

Activity B - Court Services 
Inmate Reduction (Central 63 63 60 63 60 

Intake) 
Inmate Reduction NIA 44 46 100 50 

(Supervised Release) 
Activity C - lndisency Screenlns 

lndigency Flnanclal Reviews 23,675 23,125 23,024 23,000 23,125 

PROGRAM DESCRIPTION: 

Activity A - Collection of Accounts Receivable 

This activity collects monies from responsible parties for health care, welfare recovery, fines, restitutions, and 
child support under Title IV-0 of the Social Security Act and a variety of other collection activities. Efforts 
are directed prlmarlly toward the recovery of monies from the legally responsible parties who have benefited from 
County services and from Federal Medicare, State Medi-Cal, or other third parties. The collection services also 
1 nc I ude the computation of charges, b ii II ng tor serv 1 ces, eva I uatl on of ti nanc i a I ab i Ii ty to pay, recommending 
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PROGRAM: Col lectlon of Accounts Receivable 81701 MANAGER: M. R. Pion 

PROGRAM DESCRIPTION: (Cont 1d) 

civi I litigation, Instituting tax refund Intercepts, recommending compranise and discharges of accountabl I ity, and 
receipt of, accounting tor, and disbursement of payments. In cases of child support non-canpllance, referrals are 
made to the District Attorney, and Municipal and Superior Courts. These activities are accomplished by profes­
sional recovery officers supported by clerical staff at five locations throughout the County. 

Activity B - Court Services 

This activity interviews felony and misdemeanor arres+9es 24 hours a day, 7 days a week, to provide Information to 
the court tor determination of own recognizance releases and to provide pre-arraignment information for bail 
review. in FY 83-84 a system for supervised release of certain Inmates who ordinarily do not qualify for own 
recognizance release was started. The Interviews and court approved supervised releases are conducted at the 
Central Detention Facility In San Diego. These actions respond to a court order to reduce the jall population. 
This activity also provides bail reviews for al I San Diego County Judicial districts. This activity Is staffed 
prlmari ly by graduate student workers supervised by Detention Review Officers. 

Activity C - lndigency Screening 

This activity screens defendants who request court-appointed attorneys to determine If they can aftord to pay tor 
their own legal defense Instead of using County paid services. lndlgency screenings are done In felony and mis­
demeanor arraignment courts ln the County by Revenue and Recovery officers and graduate students. 

1984-85 BUDGET: 

Expenditures for Salaries and Benefits totaled approximately $89,000 under budget. Services and Supplies ran 
$42,000 over budget. This resulted fran expenditures of $29,000 for contract temporary extra help, a bl! ling from 
the State of California tor the tax Intercept program that was $11,500 higher than anticipated, and an unbudgeted 
mileage allowance resu!tlng from a salary settlement. Contract temporary extra help (3.19 SY) was used on a 
periodic basis to reduce backlogs and to meet the department's large budgeted salary savings. Indicated savings 
of $8,000 in Fixed Assets are partially encumbered, as delivery of the department's microcomputer was not canplete 
at fiscal year end. Funding exceeded the budgeted amount by $26,000. The department exceeded Its col lectlon goal 
by S2.4 ml I lion at a unit cost less than projected. 

1985-86 ADOPTED BUDGET: 

The activities of this program are summarized as fol lows: 

Activity A - Collection of Accounts Receivable (222.25 SY; $5,761,406 expenditures; $91,500 Revenue.) 

0 

0 

This activity ls responsible tor: 

- Col lectlon of General Fund Revenues, which ls discretionary; 

- Court ordered col lectlon of fines, penalties and restitutions; 

- State and Federal mandated col lectlon activities tor Child Support, Welfare Fraud Recovery and 
Community Mental Health programs. 

Total col lectlons tor FY 1985-86 are budgeted at $52.25 mil lion, a Sl.60 mil lion Increase over budgeted 
FY 1984-85 levels. 

Costs associated with child support, welfare fraud recovery and canmunlty mental health programs are reim­
bursed by State and Federal sources. The reimbursements appear in the budgets of the District Attorney, 
Health, and Socia! Services Departments. Other collections contribute directly to General Fund Revenues. 

-571-



PROGRAM: Collection of Accounts Receivable I 81701 MANAGER: M. R. Pion 

1985-86 ADOPTED BUDGET (Continued): 

• The adopted budget Includes 4.25 additional staff years (1.25 Revenue and Recovery Officer I I, 1.25 
Revenue and Recovery Officer I, 1.25 Intermediate Account Clerk and 0.50 Legal Procedures Clerk II, with 
3.25 SY assigned to Child Support collection and 1.00 SY to all other collections.) This Is .25 less than 
proposed budget. This additional staff wll I help reduce case loads and permit collection on accounts 
current staff cannot adequately work. As a result of this staff Increase, FY 1985-86 collections are 
expected to Increase $255,000 at a salary and benefit cost of $97,000. 

Activity B - Court Services (21.0 SY; $490,322) This activity provides data and recommendations to courts to 
facilitate own recognizance releases, pre-arraignment Information for ball review, and supervised release for 
certain other Inmates. 

• This activity Is discretionary. The service level Is not mandated, but helps to fulfill the court order 
to reduce the Jail population. 

• This activity reduces the jail population approximately 25,550 Inmate days annually. 

• Performance Indicators tor this activity are reduced from FY 84-85 because the decision of the court to 
release misdemeanants from the Central Detention Facility has reduced actuals In the Central Intake 
Progran and because experience with the Supervised Release progran, Implemented mid-FY 83-84, Indicates 
that investigative time Involved In case load supervision is greater than anticipated, and the number of 
potential candidates fewer. 

Activity C - lndigency Screening (6.5 SY; $106,866) This activity Includes financial screening of detendants 
to determine abil tty to repay the County for the cost of court-appointed attorneys. This activity: 

• Is discretionary and the service level Is not mandated • 

• Helps reduce the cost to the County for court-appointed attorneys by providing data to help the court 
determine defendants• ability to pay for a court appointed attorney. 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

Sol id Waste Collection Fees 

Chi Id Support Col lectlon 
and Return Check Fees 

1984-85 
Actual 

$ 44,000 

60,109 

$ I 04, I 09 

1984-85 
Budget 

$ 43,000 

35,000 

$ 78,000 

1985-86 
Adopted 

$46,000 

45,500 

$ 91,500 

Increases In the Sol Id Waste Collection fees reflect Increased cost of collections. Child Support col lectlon fee 
revenue has exceeded the budgeted anount as the Tax Intercept program reduced backlogs of unpaid fees. This 
revenue source Is expected to be more stable as backlogs are el lmlnated. 

1985-86 OBJECTIVES: 

I. To collect a total of $52,248,000 at a cost of less than 10.54 per dollar collected. 
2. To reduce the jail population by 25,550 Inmate days annually through Central Intake processing and Supervised 

Release. 
3. To provide 23,125 financial reviews of Individuals that request court appointed attorneys. 
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STAFFING SCHEDULE 

Program: 

Class 

2144 
2226 
2497 
2302 
2505 
2473 
2412 
2469 
5717 
2475 
5068 
5067 
5719 
2477 
2906 
2479 
2758 
2745 
2905 
2907 
2478 
3009 
2513 
2510 
2660 
2430 
2903 
2483 
2511 
3039 
2493 
2700 
2709 

Col lectlon of Accounts Receivable 

Director, Revenue and Recovery 
Assistant Director, Revenue and Recovery 
Principal Accountant 
Administrative Assistant I II 
Senior Accountant 
Division Chief, Revenue and Recovery 
Analyst II 
Departmental EDP Coordinator 
Senior Field Investigator 
Section Chief, Revenue and Recovery 
Supervising Detention Review Officer 
Detention Review Officer 
Field Investigator 
Revenue and Recovery Officer Ill 
Legal Procedures Clerk Ill 
Revenue and Recovery Officer II 
Administrative Secretary Ill 
Supervising Clerk 
Legal Stenographer 
Legal Procedures Clerk I I 
Revenue and Recovery Officer 
Word Processing Operator 
Senior Cashier 
Senlor Account Clerk 
Storekeeper I 
Cashier 
Legal Procedures Clerk I 
Revenue and Recovery Officer Trainee 
Senior Payrol I Clerk 
Mall Clerk Driver 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Departmental Clerk 
Extra Help 

Adjustments: 

Total 

County Contributions and Benefits 
Salary Settlement Cost 

Special Payments: 
Premium 
Cal I back 
Blllngual 
CRT Bonus 
Salary Adjustments 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFF - YEARS 

1984-85 
Budget 

1.00 
I .00 
I .oo 
I .00 
I .00 
4.00 
1.00 
I .00 
I .oo 

10.00 
I .00 
7.00 
4.00 

24.00 
3.00 

33.00 
I .00 
I .oo 
2.00 
2.00 

13.00 
I .00 
I .00 
1.00 
I .00 
1.00 
1.00 

11.00 
I 0 00 
I .00 

25.00 
52.00 
3.00 

15.50 

245.50 

245.50 

-573-

1985-86 
Adopted 

I .00 
I .00 
I .00 
I .00 
I .00 
4.00 
I 0 00 
I .00 
1.00 

10.00 
1.00 
7.00 
4.00 

24.00 
3.00 

34.25 
I .00 
I .00 
2.00 
2.50 

14.25 
I .00 
1.00 
1.00 
I 0 00 
1.00 
I .OO 

17.00 
I .00 
I .oo 

26.25 
52.00 
3.00 

15.50 

249.75 

249.75 

Department: Revenue and Recovery 

SALARY AND BENEFITS COST 

1984-85 
Budget 

S 46,824 
41,433 
35,799 
32,941 
25,304 

125,964 
27,176 
29,991 
28,889 

250,873 
25,749 

163,403 
103,687 
498,738 

55,852 
606,828 

19,364 
19,364 
34,866 
31,429 

213,078 
15,233 
17,138 

115,952 
16,619 

106,968 
16,018 

245,858 
14,406 
14,576 

353,762 
689,800 
33,938 

181,200 

$ 4,239,020 

S 1,159,903 
267,783 

4,400 
50 

5,100 
9,950 

32,197 
(237,453) 

$ 1,241,930 

$ 5,480,950 

1985-86 
Adopted 

$ 55,248 
46,557 
38,501 
33,338 
31 , 725 

132,808 
29,568 
31,168 
30,632 

271,851 
30,755 

180,053 
110,428 
538,331 
58,901 

670,362 
21,422 
20,420 
38,401 
43,580 

249,588 
16,971 
18,080 

120,798 
17,875 

114,569 
13,982 

257,080 
17,485 
15,371 

388,070 
740,973 
35,374 

195,000 

$ 4,615,265 

$ 1,317,502 
364,635 

4,450 
50 

5,400 
10,850 
37,240 

(195,000) 

$ I , 545,127 

$6,160,392 



MANAGER: Wayne Shipley PROGRAM: Community Enhancement Activities 

Departinent: Chief Administrative Officer 

# 80203 

# 0250 Ref: 1984-85 Final Budget - Pg: 527 

Authority: Section 26100 of the Government Code allows the County to contract for services and advise In 
connection with the promotion and advertising of County resources and to Increase tourism, trade, and commerce In 
the County and other services In relation thereto. 

COSTS 
Salaries & Benefits 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1982-83 
Actual 

0 

573,014 

0 

0 

0 

573,014 

0 

573,014 

0 

$ 

$ 

$ 

$ 

1983-84 
Actual 

0 

692,050 

0 

0 

0 

692,050 

0 

692,050 

0 

$ 

1984-85 
Actual 

0 

741,550 

0 

39,900 

0 

$ 781,450 

0 

$ 781,450 

0 

$ 

$ 

$ 

1984-85 
Budget 

0 

900,000 

0 

0 

0 

900,000 

0 

$ 900,000 

0 

$ 

1985-86 
Adopted 

0 

1,155,700 

0 

0 

0 

$1,155,700 

0 

$ 1,155,700 

0 

Various cultural activities and local events that attract tourists and County residents are funded In this program 
through the allocation of the general fund revenues. Organizations In the unincorporated areas of the County and 
the various cities are funded under Board Pol Icy B-58. This policy has designated 20% of the allocated funds 
to be utll I zed by CONVIS tor the attraction of tourists to San Diego County. 

1984-85 ACTUAL: 

Actual expenditures tor 1984-85 was less than the 1984-85 budgeted amount due to the encumbrances not.yet spent. 
The Guajome Adobe Park activity continued to expend 1982-83 monies. The completion of the expenditure of the 
1982-83 monies Is expected during the 1985-86 budget year. 

1984-85 BUDGET: 

The 1985-86 Adopted Budget reflects a 28% Increase over the 1984-85 budget. 
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PROGRAM: Community Enhancement Activities (con 1 t) 

Organization, Projects or Events 

~l~ine Chamber ot Commerce 
Beach Access (Parks and Recreation Department) 
Borrego Springs Chi:lllber ot Canmerce - Borrego Days 

Desert Festival 
Borrego Springs Chamber of Commerce (Improvements around 

restrooms) 
Borrego Spring Community Association 
Cabrillo Festival, Inc. 
Campo Chi:lllber of Commerce 
Cardiff Chamber of Commerce 
Chula Vista Chc:mber of Commerce 
C~B0 
Comlte Pro-Fiestas Patrias de San Ysidro 
CONVIS 
County Supervisors Association 
East County Economic Development Council 
East County Performing Arts Center 
Encinitas - Leucadia Chamber of Commerce 
Escondido Visitor's Bureau 
Fallbrook Art Association 
Fal !brook Chamber of Commerce 
Fa! !brook Historical Society 
Greater San Diego Chamber of Commerce 
Historical Shrine Foundation 
International Aerospace Hall of Fame 
Jul Ian Chamber ot Canmerce 
Jul fan Pioneer Museum 
Kfngdan Day Parade (Alpha Phi Alpha Fraternity, Inc.> 
Lakeside Chamber of Commerce 
Lakeside Historical Society 
Maytime Band Review 
Minge! International Museum ot World Folk Art 
Mother Goose Parade 
National City Chamber ot Commerce 
Natural History Museum 
Pacific Southwest Railway Museun 
Parks & Recreation - Lifeguard Services 
P 1 n e Va I I ey Days 
Poway High School Band Boosters 
Quall Gardens Foundation 
Ramona Chamber of Commerce 
Ramona Pioneer Historical Society 
Ramona Town Hall, Inc. 

A= Funded In General Fund 

1984-85 
Budget 

$ 4,000 
70,000 
6,000 

35,000 

5,000 
4,000 
1,000 
2,200 

0 
95,092 

0 
104,000 
20,000 
9,000 

10,000 
5,000 

75,000 
1,000 

16,000 
4,000 

0 
0 

5,000 
4,000 
5,000 

0 
5,500 

0 
0 

5,000 
20,000 

0 
20,000 
20,000 
82,808 

1,000 
0 

50,000 
4,000 
1,000 

15,000 

;I? 
1985-86 
Adoeted 

$~' 
~J 

7,200 :/ 

45,000 J 

5,000 J 
4,000 ✓ 

0 .J 

3,500 ✓ 
I ,000 , 

100,000 1, 

1,000 ,.: 
225,000 .1 

OJ 
O(A)J 

15,000 J 
10,000 j 

0(8)" 
2,000 ,, 

20,000 ., 
o· 
O(A) J 

5,000 V 

0 -
5,000 ;-

0 
1,000 ,/ 
5,000 '" 
1,000 ,. 

0 ,,; 
0. 
0'. 
oJ 

62,000 -
20,000 j 

150,000 
0 

500 ✓ 
0 ✓ 
0 ✓ 

3,000 ,t 
0 .{ 

3 = Funded from $75,000 prior year Community Enhan-cement funds and not Included In the total tor 1985-86. 
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PROGRAM: Community Enhancement Activities (con 1t) 

Organization, Projects or Events 

Safety Patrol Canpershlp 
Sall America Foundation of International Understanding 

(America's Cup Challenge 187) 
San Diego Aerospace Museum 
San Diego Economic Development Corporation 
San Diego Hall of Champions 
San Diego Historical Society 
San Diego Museum of Art 
San DI ego Musel.Jll of Man 
San Diego Youth Symphony 
San Diego Symphony Orchestra 
San Marcos Chamber of Commmerce 
San Ysidro Chanber of Commerce 
Solana Beach Chamber of Commerce 
South Bay Beaches 
Southwestern Antique Gas & Steam Engine 
Spring Valley Chamber of Commerce 
Spring Valley Historical Society, Inc. 
Super Bowl Task Force, Inc., (Super Bowl' 88) 
Theatre and Arts Foundation of San Diego 
Tecate Chamber of Commerce 
The Children's Museum 
The Pub I I c Arts Adv I sory Counc 11 
u.s. Open Sand Castle Committee, Inc. 
Valley Center Chamber of Commerce 

A = Funded In Genera I Fund 

$ 

1984-85 
Budget 

26,400 
0 

5,000 
50,000 
10,000 

0 
20,000 
15,000 
6,000 

0 
0 
0 

4,000 
0 

50,000 
5,500 

0 
0 
0 

1,000 
0 
0 
0 

2,500 

900,000 

/,,r/ 

~3f "~ r 

1985-86 
CAO Proposed 

$ O(A)✓ 
25,ooo v 
5,000 i/ / 

OCA) ? 
7 000 ./'; 
!--~ 

c.'.5,00Q_ .. 
92,000. ✓ 

50,00~ / 

40,000✓ 
5,000 ✓ 

500 ✓ 
10,000 / 
10,000 V 

• 0 ✓ 

5,000 :;. 
1,000 / 

25,000 
20,00~ ;-

10,000 ./ 
20,000 ✓✓ 

5,000 
0 

,,,,,,,, 
/ 

$I, 155,700 

B = Funded from $75,000 prior year Community Enhancement Funds and not Included ln the total tor 1985-86. 
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LAFCO AGENCY FORMATION COMMISSION 

1982-83 1983-84 1984-85 1984-85 198 5--86 
Actual Actua I Actual Budget Adopted 

LAFCo $ 236,395 $ 310,275 $ 316,416 $ 357,293 $ 363,544 

Total Direct Costs $ 236,395 $ 310,275 $ 316,416 $ 357,293 $ 363,544 

Fu11dlng (45,702) (91,075) (82,102) (88,680) (98,875) 

Net Program Cost $ 190,694 $ 219,200 $ 234,314 $ 268,613 $ 264,669 

Staff Years 7.50 8.35 7.46 8.35 8.35 
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MANAGER: Jane P. Merri 11 PROGRAM: Loical Agency Formation Commission 

Department: Local Agency Formation Canmlsslon 

# 31007 

# 0220 REF: 1983-84 Final Budget - Pg: 437 

Author I ty: The Local Agency Formation Canmlsslon Is established by State law, the Knox-Nisbet Act of 1963, 
(Government Code Section 54773, et seq.l. 

COSTS 
Salaries & Benefits 

Services & Supplies 

other Charges 

Fixed Assets 

New Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Proposals (annexations, 
formations, etc.) 

Latent powers requests 

Sphere of influence 
studies/amendments 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 206,748 

29,647 

0 

0 

0 

0 

0 

$ 236,395 

$ (45,702) 

$ 190,693 

7.50 

139 

2 

17 

$ 

$ 

$ 

$ 

1983-84 
Actual 

271 ,B25 

38,450 

0 

0 

0 

0 

0 

310,275 

(91,075) 

219,200 

8.35 

121 

2 

30 

$ 

$ 

$ 

$ 

1984-85 
Actual 

240,995 

75,421 

0 

0 

0 

0 

0 

316,416 

(82,102) 

234,314 

7.46 

140 

4 

70 

$ 

$ 

$ 

$ 

1984-85 
Budget 

284,393 

72,900 

0 

0 

0 

0 

0 

357,293 

(88,680) 

268,613 

8.35 

120 

2 

40 

$ 

$ 

$ 

$ 

1985-86 
Adopted 

289,219 

74,325 

0 

0 

0 

0 

0 

363,544 

(98,875) 

264,669 

8.35 

130 

3 

55 

The Local Agency Formation Commission (LAFCo) Is an Independent agency established by State law to serve San Diego 
county. LAFCo has responsibllity in six areas affecting local government in the County: 

1. to encourage the orderly formation and development of local government agencies; 
2. to review and approve or disapprove changes in boundaries and organization of the county's 16 cities and 

approximately 200 special districts plus formations of new districts and Incorporations of new cities; 
3. to det.ermine when special districts may provide new services; 
4. to establish "spheres of influence" for the cities and special districts in the county; 
5. to assist in studies of existing local agencies with the goal of Improving the efficiency and reducing the 

cost of providing urban services; and 
6. to provide assistance to local agencies and citizens considering changes in local government organization and 

boundaries. 
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PROGRAM: Local Agency Formation Canmlsslon II 31007 MANAGER: Jane P. Merrill ' 

PROGRAM DESCRIPTION (Continued) 

The Commission Is composed of two members of the Board of Supervisors, two members of city councils of the cities 
in the county, two special district representatives, one member of the San Diego City Council, a public member 
chosen by the other seven commissioners, and four alternate respresentatlves. 

1984-85 ACTUAL: 

Actual costs for for salaries and benefits were slightly lower than those budgeted due to staffing changes during 
the year: two analyst positions were vacant for a short time. 

1985-86 ADOPTED BUDGET 

The 1985-86 Budget represents the same staffing and service levels as 1984-85. The Commission wlll continue to 
focus on the requirement that spheres of Influence be adopted for every city and special district under Its juris­
diction. This ls necessary In order to legally consider Individual annexations and other proposals affecting 
those agencies. The Commission will adopt spheres for 5 cities and 50 special districts during 1985-86. Spheres 
will then be completed for all agencies for which the Commission considers Jurlsdlctlonal changes. Spheres tor 
the remainder of agencies under LAFCO jurisdiction will be completed the following year. During 1985-86, the 
Canmlssion will also consider an estimated 165 annexations and other proposals for jurlsdlctlonal changes, includ­
ing two for incorporation. A decrease In net County costs from the 1984-85 budget Is due to several factors: 
salaries and benefits are slightly less than for 1984-85 due to staffing changes, services and supplies has been 
Increased by less than 2%. 

PROGRAM RE VENUES BY SOURCE: 

Program revenues In 1985-86 will be generated by two sources, as summar I zed below: 

1984-85 1984-85 1985-86 
Actual Bud9et Adoeted 

Processing tees c1) $ et ,412 $84,000 $ 94,195 

Reimbursement by( 2) 
City of San Diego 690 4 2680 4 2680 

TOTALS $ 82,102 $ 88,680 $ 98,875 

(IJ Processing fees are charged for annexations and other proposals for jurlsdtctlonal change according to a fee 
schedule adopted by the Commission within a State-Imposed celling. Revenues are calculated based on the same 
proposal workload as 1983-84. No fees may legally be charged for sphere of Influence determinations. 

(2) State legislation effective January I, 1984, added a City of San Diego representative and alternate to the 
membership of the Commission. The City of San Diego Is required to reimburse the County for expenditures 
directly related to the additional members. 

1985-86 OBJECTIVES: 

The Commission will continue to focus on the requirement that spheres of Influence be adopted for every city and 
district under its ju~lsdlctlcn. This ls necessary In order to legally consider lndlvldual annexations and other 
proposals affecting these agencies. The Commission will adopt spheres for 5 cities and 50 special districts 
during 1985-86. Spheres wil I then be canpleted for al I agencies for which the Commission considers jurisdictional 
changes. During 1985-86, the Commission also will consider an estimated 165 annexations and other proposals for 
jurisdictional change, including two for Incorporation. 
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Program: Local Agency Formation Commission 

Class Title 

Executive Officer 
Staff Analyst I II 
Staff Analyst II 
Drafting Technician II 
Administrative Secretary 
Senior Typist 
Intermediate Typist 

Commissioners 

Adjustments: 
County Contributions and Benefits 
Salary Reserve 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 
2.00 2.00 
2.00 2.00 
0.35 0.35 
1.00 1.00 
1.00 1.00 
1.00 1.00 

10.00 12.00 

8.35 8.35 

Department: LAFCO 

SALARY AND BENEF l·TS COST 

1984-85 
Budget 

$ 46,932 
65,556 
53,816 
8,042 

20,520 
15,180 
14,952 

7,650 

$ 51 , 7 50 
0 

51,750 

$ 284,398 

1985-86 
Adopted 

$ 43,892 
65,124 
57,707 
8,212 

22,632 
16,728 
13,964 

8,460 

$ 52,500 
0 

$ 52,500 

$ 289,219 

* 1985-86 figures are calculated at salaries authorized for 1984-85 plus merit Increases If granted during 1984-
85 where applicable (merit Increases are granted only after a performance review). 
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PRC>ffiAM: Contingency Reserve I 1850 Ml.NAGER: Manuel A. Lopez 

Department: Contingency Reserve I 80000 

1982-83 1983-84 1984-85 1985-86 
Actual Actual Budget Adoeted 

COSTS 
Contingency Reserve s s $ 9,640,027 $ 8,952,373 

TOTAL DIRECT COSTS $ s $ 9,640,027 $ 8,952,373 

FUNDING s $ $ 0 $ 0 

NET COUNTY COSTS s $ $ 9,640,027 $ 8,952,373 

PROGRAM DESCRIPTION: 

The Contingency Reserve ls a source of funds for any expenditure not speclflcally contained ln other appropria­
tions ln this budget. 
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PROGRAM: CAC Development Fund 

Department: Chief Administrative Officer 

II 87131 

II 0200 

W.NAGER: Rich Robinson 

Ref: 

Author tty: Es tab 11 shed by Board act I on on May 31, 1983 ( 7), pursuant to State I aw (Chapter 482, Stats 1982). 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salarles & Benet Its $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supplies 0 0 0 0 0 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 0 

Yeh tel es/Comm. Equip. 0 0 0 0 0 

Operating Transfers 0 0 0 0 150,000 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 0 $ 0 $ 0 $ 0 $ 150,000 

FUNDING 0 0 (25,966) 0 (150,000) 

NET COUNTY COSTS $ 0 $ 0 $ (25,966) $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

/6 3050 (Chapter 482, Stats 1982), which permits the lease and development of the County Administration Center 
(CAC) property, requires that all nontax revenues derived from the CAC property be set astde In a separate fund. 
In order to uttllze fund revenues, an appropriation ts requtred. There Is no net County cost Involved In this 
program. 
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PROGRAM: Debt Servlce/Reserves I 1080 MANAGER: Rod Calvao 

Oepa,rtment: Debt Service/Reserves I 86000 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

COSTS 
Servlces & Suppl las $ 0 $ 0 $ 170 $ 5,000 $ 5,000 

Other Charges $ 8,718,550 $ 8,822,774 $ 9,735,902 $ 10,495 ,ooo $ 12,495,000 

Pub I le Llabl I lty Reserve $ 0 $ 0 $ 0 $ 0 $ 2,000,000 

Program Reserves 0 0 0 0 499,000 

TOTAL DIRECT COSTS $ 8,718,550 $ 8,822,774 $ 9,736,072 $ 10,500,000 $ 14,999,000 

FUNDING $ 0 $ 0 $ 0 $ 0 $ (2,000,000) 

NET COUNTY COSTS $ 8,718,550 $ 8,822,774 $ 9,736,072 $ 10,500,000 $ 12 ,999 ,000 

PROGRAM DESCRIPTION: 

Thls budget reflects: 1) The County's short-term General Fund cash financing program whlch Is comprised of the 
Interest payments and costs of lssuance on the County's offering of Tax and Revenue Antlclpatlon Notes and/or Tax­
Exempt Corffl1erclal Paper; 2) The County's Publlc Llablllty Reserve of $2,000,000 whlch Is being funded from a Ilka 
amount of proceeds avallable from the Regional Center Bond Issues; and 3) two program reserves - one of $439,000 
for Plannlng and Land Use and one of $60,000 tor Mission Tralls Park development. 
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PROGRAM: Deferred Compensation 

Department: Treasurer-Tax Collector 

COSTS 
Deferred Compensation $ 

TOTAL DIRECT COSTS $ 

FUNDING 

NET COUNTY COSTS s 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 

$ 

$ 

$ 

# 1120 

'II 1120 

1983-84 
Actual 

$ 

$ 

$ 

$ 

MANAGER: Richard H. Jarvis 

1984-85 1984-85 1985-86 
Actua I Budget Adopted 

$ 900,000 $ 900,000 

$ 900,000 $ 900,000 

$ 900,000 $ 900,000 

$ 0 $ 0 

This budget reflects appropriations for the County's Deferred Compensation Plan for County employees' earnings 
al locations. 
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PROGRAM: EDGEMOOR DEVELCJ>MENT FUND I 5480 MANAGER: F. R. t-OREY 

Department: PLANNING AND LAND USE I 5650 Ref: 1984-85 Final Budget - Pg: 345 

Auttiority: Board Policy F-38. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Bud~et Adopted 

COSTS 
Salarles & Benefits s 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 0 0 0 0 0 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm Equip 0 0 0 0 0 

Operating Transfers 0 0 20,000 20,000 45,395 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 0 $ 0 s 20,000 s 20,000 $ 45,395 

FUNDING $ 0 $ 0 $ (56,957) $ (20,000) $ (45,395) 

NET COUNTY COSTS s 0 $ 0 $ (36,957) $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PERFORMANCE INDICATORS: 

N/A. 

PROGRAM DESCRIPTION : 

Ttie Edgemoor Development Fund was established as a fund for the economic development of the County's Edgemoor 
property. In order to utilize those funds an appropriation Is required. There Is no net County cost Involved In 
this program. 
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PROGRAM: Federal Revenue Sharing Fund II MANAGER: Manuel A. Lopez 

Department: Chief Administrative Officer II 0230 Ref: 1983-84 Final Program Budget - Pg. 535 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 0 0 0 0 0 

Other Charges 12,746,033 12,928,012 12,447,445 12,446,359 3,000,000 

TOTAL DIRECT COSTS $ 12,746,033 $ 12,928,012 $ 12,447,445 $ 12,446,359 $ 3,000,000 

FUNDING $( 12,746,033) $(12,928,012) $( 12,447,445) $ ( 12,446,359) $ (3,000,000) 

NET COUNTY COSTS $ 0 0 $ 0 0 $ 0 

PROGRAM DESCRIPTION: 

Congress created the Revenue Sharing Program with the passage of the State and Local Fiscal Assistance Act of 
1972. The program was renewed and modified by amendments in 1976, 1980, and 1983. The current legislation 
expires on September 30, 1986. 

Revenue sharing was originally conceived as a way of sharing the progressive Federal Income tax with State and 
local governments which traditionally have had to depend on more regressive taxes. The major goal Is disbursement 
of Federal funds with minimum restrictions on use so that the local declson making process can determine where to 
apply these funds. 

1984-85 BUDGET: 

Revenue Sharing expenditures were effectively equal to the authorized rate. 

1985-86 ADOPTED BUDGET: 

This budget allocates Revenue Sharing Funds as follows: 

Area Agency on Aging 
Social Services 
Health Services 

$ 257,720 
1,592,574 
1,149,706 

$ 3,000,000 

In spite of current legislation, the Proposed Federal Budget sent to Congress for the year beginning October 1, 
1985, excludes funding for the Revenue Sharing program. The enactment of the Federal Budget wll I not be accom­
plished prior to the beginning of the County fiscal year, therefore, the proposed budget for Revenue Sharing Is 
based on the best estimate made on actual proposals, or legislative actions. At this point In time, the Proposed 
federal budget Is the document utilized. 
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PROGRAM: Federal Revenue Sharing Fund # MANAGER: Manuel A. Lopez 

FIXED ASSETS: 

None 

NEW EQUIPMENT JUSTIFICATION: 

None 

PROGRAM REVENUES BY SOURCE: 

Revenue Sharing - entitlement periods 15 and 16. 

POLICY ITEMS: 

Percentage/dollar spilt between County-provided services and social/health contracted services through community­
based organizations. 
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CAPITAL IMPROVEMENTS 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actue I Budget Adopted 

Capita! Improvements $ 16,126,560 $ 35,055,339 $ 23,745,678 $ 42,699,700 $24,785,757 

Total Direct Costs $ 16,126,560 $ 35,055,339 $ 23,745,678 $ 42,699,700 $ 24,785,757 

Less Fund Ing $ (9,332,395) ( 31 ,333 ,590) $ C 12 ,598 ,O I I ) $ (32,699,700) $ ( I 1 ,321 ,04 5 > 

Net Program Cost $ 6,794,165 $ 3,721,749 $ 11,147,667 $ 10 ,000 ,000 $ 13,464,712 

Staff Years 0 0 0 0 0 
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PROGRAM: CAPITAL IIIPROVEMENTS 
(Capita! Outlay Fund) 

Department: Chief Administrative Office 

# 86200,86300,86500 

I 5490/5350/5491 

MANAGER: Manuel Lopez 

REF: 1984-85 Flnal Budget - Pg: 536-557 

Authorlty: California Government Code #53730-37; Board of Supervisors Policy B-37; Administrative Manual, 0050-
02-1. 

Mandate: 

COSTS 
Lease Purchases 

Gap Ital/Land 

General Fund Contrlbutlon 

Contrl. to Other Agencies 

Less Reimbursements 
Operating Transfers 
Genera I Fund 

TOTAL DIRECT COSTS 

FUNDING 
Total Revenues 

Fund Balance 

NET COUNTY COSTS 

STAFF YEARS 

or 
from 

PERFORMANCE INDICATORS: 

NIA 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 9,705,256 

6,631,977 

6,794,165 

593,057 

(7,597,895) 

$ 16 , 126 , 560 

$(7,851,580) 

(1,480,815) 

$ 6,794,165 

1983-84 
Actual 

$ 14,220,763 

7,563,915 

13,270,661 

0 

0 

$ 35,055,339 

$(30,700,590) 

(633,000) 

$3,721,749 

1984-85 
Actual 

$ 15,157,097 

8,822,513 

13,150,644 

0 

(13,384,576) 

$ 23,745,678 

(12,206,427) 

(39 I ,584) 

$ II , 14 7 ,66 7 

N/A 

1984-85 
Budget 

$ 15,253,100 

27,680,600 

13,000,000 

0 

C 13,234,000) 

$42,699,700 

$(32,699, 700) 

0 

$ IO ,000 ,000 

N/A 

1985-86 
Adopted 

$ 14,348,475 

IO ,665 ,607 

13,464,712 

0 

C 13,693,037) 

$ 24,785,757 

C 10,721,045) 

(600,000) 

$13,464,712 

N/A 

The Capital Budget (lease purchases, capital and land acquisition) Is composed of the three organization units: 
5490 (the actual Capital Budget or Capita! Outlay Fund), 5350 (showing General Fund contributions to Capital) and 
5491 Ca separate org. established to show expenditures and revenues for the Health Complex located at the former 
Fed Mart slte on Rosecrans). The Capital Budget (5490) for FY 85-86 totals $24,785,757. See the followlng pages 
tor a breakdown of capltal expendltures/revenues. 

The capital budget consists of three sections: 

- Lease Purchases llsts those facilities being acquired by the County through monthly or annual payments. The 
facll ltles can be new construction or the purchase of an existing but Id Ing. The three regional centers, health 
services complex and the Escondido branch welfare building are e~amptes of lease purchases. 

- Capital Improvements can consist of new bulldlngs, remodel Ing or upgrading of existing facllltles, park develop­
ment and fire safety modifications to tacllttles. 

- Lend Acquisition Is essential to the construction/expansion of a new faclllty when a County owned site Is un­
available. Land ls also purchased tor park development and expansion. 
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PROGRAM: CAPITAL lflf'ROVEMENTS 
(Capital Outlay Fund) 

I 86200.86300,86500 MANAGER: Manuel Lopez 

1984-85 ACTUAL: 

The $19 mllllon difference between budget and actual Is due to the fol lowing 

I) Very little of the $19.2 mllllon appropriated for the Vista Jail Expansion project has been expended. It 
should be noted that when the Vista Jail Expansion, or any capital project, Is approved by the Board of Super­
visors, Its appropriations continue year after year until the project Is completed or cancelled. Therefore, It 
Is unnecessary to rebudget appropriations for an Incomplete project at the end of each fiscal year. 

2> Several Public Works, Parks and Airport projects have also not been completed because of delayed grant funds or 
schedul Ing difficulties. 

1985-86 ADOPTED BUDGET: 

Changes reflected In the 1985-86 adopted budget compared to the 1984-85 actual budget are as follows: 

Lease Purchases: A net decrease of $808,622 Is due to the followlng lease-purchases. 

1. The Las Collnas Wanen•s Detention taclllty and the El Gajon Library were completely paid off ln the 1984-85 
budget year. 

2. In 1985-86 the County expects to exercise Its option to purchase the old FedMart property as the site for the 
Health Services Complex, rather than continue to make lease purchase payments to the current owners. 

3. The Cogeneratlon payment for 1985-86 Increased $220,350 over the preceding year. 

Capital/Land: Compared to the 1984-85 budget, there Is an Increase In the capital/land appropriations In 1985-86. 
Fol l~w:ng Is a comparison for both fiscal years: 

Departments 1984-85 1985-86 

General Government s 94,000 s 108,000 
Al I Courts 1,045,900 908,603 
Criminal Justice Departments* 21,031,400 I ,329,526 
Revenue and Recovery 0 190,000 
Office of Disaster Preparedness 0 60,000 
Social Services 17,500 167,905 
Animal Control 7,400 68,700 
Parks & Recreation 426,700 4,195,210 
General Services 194,000 I ,048 ,477 
Planning & Land Use 25,000 25,000 

(Ruffin Road Occupants) 
Pub I le Works 4,838,700 1,046,886 
Health 0 1,517,300 

Total Capital/Land s 27,680,600 $ 10,665,607 

* The Vista Jail Expansion at $19.2 mllllon comprises the largest portion of their appropriation. 
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PROGRAM: CAPITAL lt.f>ROVEMENTS 
(Capltal Outlay Fund) 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Ald from Governmental/Private Agencies 
Interest 
Airport Enterprise Funds 
Sale of Fixed Assets 
General Fund Contribution 
AB--189/SB-668 
Contributions from Other County Agencies/Funds 
COf Fund Balance 
Private Oonatlons 

Total 

# 86200,86300,86500 MANAGER: Manuel Lopez 

1984-85 1984-85 
Actual Budget 

$ 4,197,219 $19,957,200 
1,980,086 1,757,000 

0 385,900 
33,233 0 

14,147,701 13,000,000 
1,442,614 2,850,100 
1,449,500 4,724,500 

391,584 0 
I03i741 25i000 

$23,745,678 $42,699,700 

1985-86 Program Revenue changes from the 1984-85 Budget Include the followlng: 

1985-86 
Adopted 

$ 4,394,215 
I ,600,000 

0 
0 

13,464,712 
2,721,986 
I ,674 ,344 

600,000 
330,500 

$ 24,785,757 

1. As discussed above, the Vista Jall Expansion Project at $19.2 mlll Ion was budgeted In 1984-85, but revenue 
wlll be realized only as the project begins and expenditures are made. 

2. Interest revenue wlll be reduced due to proposed expenditure of University Hospital proceeds for the Health 
Services Complex. 

3. Beginning with 1985-86 airport projects wlll be budgeted as part of the Public Works budget, rather than an 
Integral part of the Capltal Budget. 

1985-86 GOALS: 

The General Fund Contribution required for capital Is $13,464,712. The Capltal Outlay Fund's (COF) fund balance 
($600,000) ls being used to fund general government projects and to reduce the COF 1s request for general funds. 
The general fund money Is being allocated to two areas of the capital budget: 

Lease purchases 
Capltal/Land projects 

Total 

- $ 12 ,31 2 ,800 
I ti 51,912 

$ 13,464,712 

Several general fund capital projects are funded for 1985-86. 

0 Modernization of the elevators and Phase I I of ambiance Improvements at the County Administration Center. 
0 Northslde park at the Ruffin Road faclllty. 
0 Remodel Ing of the Revenue and Recovery offices. 
0 Roof ventilators at the Operations Center. 
0 Water condenser replacement at the Ramona Branch building. 
0 Enclose patio as quiet room for chlldren at Hll lcrest facility. 
0 Install a fire sprinkler system for HIiicrest. 
0 Restrooms and boat launch facilities at Lake Morena. 
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PROGRAM: CAPITAL lr-PROVEMENTS 
(Capital Outlay Fund) 

1985-86 GOALS: (Continued) 

I 86200,86300,86500 

The followlng capital activities have funding other than General Fund. 

MANAGER: Manuel Lopez 

1. AB 189 (Crlmlnal Justice Facility Temporary Construction Fund) and SB 668 (Courthouse Temporary Construction 
Fund) funds are supporting crlmlnal justice and court related projects: 

• Addltlonal courtrooms/hearing rooms at San Diego Munlclpal Court. 
• Remodel the sixth and seventh floor at the Courthouse for the District Attorney's office. 
• Exterior lighting at Las Collnas and Juvenlle Hall. 
• A thirty-two bed dormitory at the work furlough center. 
• Upgrading the holding cells at Jail facilities. 
° Fire alarm system at Camp r-brena. 
• Two Superior Courts at the El Cajon taclllty and one tor South Bay. 
0 Modernization of the Courthouse elevators. 

2. Funds are being donated to remodel the medlcal center at the Central Anlmal Shelter. 

3. Twenty-eight park projects have $4.2 mllllon of oft-setting funds to Improve or expand County area parks. 

4. Local transportation funds wlll fund the San Marcos Transit Center. 

s. Road funds wlll be used for borrow pit development and enhancements at road stations. 
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CAPITAL IMPROVEMENTS BUDGET 
CAPITAL OUTLAY FUND 

ORG. UNIT 5490 
FINAL BUDGET 

1985/86 

CAPITAL AND MAJOR MAINTENANCE PROJECTS 
FUNDED BY AB 189 AND SB 668 FUNDS 
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RECAP OF EXPENDITURES/REVENUES 
CAPITAL IMPROVEM~NTS BUDGET 

1985-tlb 

---------------------- ------- - -- -----
Expenditures 

Revenues 

Lease Purchases •••••••••••••••••••••••••••••••••••••••••••••••••••• S 14,348,475 

Capltal/Land ......................... , .................. •••••"••••••••••••••• 10,665,607 

Total Capital Improvements Expenditures 
Less Cost App I I ed from Other Departments 

General Fund ....................................................... 
Grants, private donations, etc. • •••••••• 'I •••••••••••••••••••••• " ••• 

Interest 
Road Fund 

........................................................... 
................................... ., •••••••••••••••• 'I •••••• 

Local Transportation Fund .......................................... 
AB 189 ............................................................. 
SB 668 .............................................. " ............. . 
Genera I Serv Ices 
COF Fund Balance ................................................... 

S 25,014,082 
(228,325) 

S 24,785,757 

s 13,464,712 
4,174,823 
I ,600 ,000 

101,494 
945,392 
657,615 

1,064,371 
I 177,350 

600,000 

s 24,785,757 
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Funding Sources 

Genera I Fund 
AB 189 
SB 668 
Interest 
State Aid 
WI ldl lte Conservation Board 
Local Transportation Fund 
Community Development Block Grant 
General Services (G.F.> 
Social Services (G.F.) 
Road Fund 
Park Land Dedication Fund 
Land/Water Conservation 
State Coasta I Conservancy 
Library Fund 
Private Funds 
COF Fund Balance 
Environmental License Plate Fund 
FEMA Grant 

CAPITAL IMPROVEMENTS BUDGET 
CAPITAL OUTLAY FUND 

ORG. UNIT 5490 
1985/86 

FINAL BUDGET 

Summary of Funding Sources 

Lease Purchases Capltal Projects 

$ 

$ 

12,312,800 

330,000 

1,177,350 
165,600 

62,725 

300,000 

14,348,475 

$ 1,151,912 
1,657,615 
1,064,371 
1,270,000 

987,773 
750,000 
675,392 
223,000 

81 ,494 
395,'500 
120,000 
613,050 

280,500 
267,000 
500,000 
30,000 

$ 10,067,607 

Land Acquisition Total 

$ $ 13,464,712 
1,657,615 
1,064,371 
I ,600,000 

225,000 1,212,773 
750,000 

270,000 945,392 
223,000 

1,177,350 
165,600 

20,000 101,494 
395,500 
120,000 
613,050 

62,725 
50,000 330,500 
33,000 600,000 

500,000 
30,000 

$ 598,000 $ 25,014,082 
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Serlal 
Number 

0047 

0052 

0058 

0061 

0072 

0085 

0105 

0113 

0179 

0181 

0344 

0346 

Contract Tltle and Number 

South Bay Regional Center (Exp. 6-14-07) 
5303-5490-E Yearly Payment due 6/15 

El Cajon Regional Center (Exp. 7-14-07) 
0231-5490-E Payment due 7/15 

Imperial Beach Llbrary (Exp. I 1-30-86) 
3612-7510E 

Fallbrook Library (Exp. 6-30-88) 
4212-7510-E 

Las Col lnas Glrls 1 Rehab. (Exp. 10-31-85) 
3162-5490-E Monthly Payments 

Vlsta Center JPA (Exp. 6-30-04) 
9975-5490-E (Yearly payment due 7/1) 

San Diego Adoptions Center (Exp. 10-30-88) 
4379-3912-E 

El Cajon Llbrary (Exp. 1-31-86) 
3321-7180-E 

El Cajon Branch Welfare (Exp. 5-31-87) 
3736-3912-E 

Escondido Branch Welfare (Exp. 6-30-87) 
3939-3912-E 

Juvenile Probatlon San Dlego (Exp. 8-31-86) 
3497-5490-E M:>nthly Payments 

Ramona Branch center - JPA 6541-5490-E 
(Exp. 4-1-92) Yearly Payment due 7/1 

CAPITAL IMPROVEMENTS 8UDGET 
D~TAILS OF LEASE PURCHASES 

Fund l ng Source 

General Fund 

Genera I Fund 
COF Fund Balance 

LI brary Fund 

LI brary Fund 

General Fund 

General Fund 

Soclal Services (G.F.) 

Library Fund 

Soclal Services (G.F.> 

Social Services (G.F.> 

General Fund 

General Fund 

Recommended 
Approprlatlon 

S 4,246,400 

5,913,800 

9,500 

15,600 

24,700 

2,232,900 

97,700 

4,325 

34,700 

33,200 

131,600 

63,400 

s 

1985-86 FINAL BUDGET 

Related 
Fundlng 

0 

300,000 

9,500 

15,600 

0 

0 

97,700 

4,325 

34,700 

33,200 

0 

0 

Net Cost 
to County 

S 4,246 400 

5,613,800 

0 

0 

24,700 

2,232,900 

0 

0 

0 

0 

131,600 

63,400 
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Serl al 
Number 

1111 

8615 

0385 

Contract Title and Number 

Cogeneratlon (Courthouse, Vista, Las Col lnas) 

Library Headquarters (Exp. 12-31-91) 

County Health Complex 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF LEASE. PURCHASES 

Funding Source 

General Services ( G. F. > 

Library Fund 

Interest 

Total Lease Purchases 

1985-86 FINAL BUDGET 

Recanmended Related Net Cost 
Aeeroerlatlon Funding to County 

I ,177,350 
1,177,350 0 

33,300 
33,.300 0 

330,000 
330,000 0 

$ 14,348,475 $ 2,035,675 $ 12,312,800 
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Dept./ 
Project 
N1.111ber Project Title 

GENERAL GOVERNMENT 
KK6353 Elevator Controls Modernization Courthouse 

Install Sol Id State Microprocessor Control 
Total Cost $617,494 

SUPER I 00 COUIH 
KK6429 South County Regional Ctr. - Remodel tor 

Superior Court 

KK6430 East County Regional Ctr. - Remodel tor 
Superior Court 

EAST COUNTY MUNICIPAL COURT 
KK6292 Remodel Department 2 of Municipal Court 

by expanding seating capacity 
East County Regional Center 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Funding Source 

SB 668* 

GENERAL GOVERNMENT TOTAL 

SB 668 

SUPERl<R COURT TOTAL 

SB 668 

EAST COUNTY MUNICIPAL COURT TOTAL 

SAN DIEGO MUNICIPAL COURT 
KK6210 Add 3 Courtrooms and I Hearing 

Room and Chambers SB 668 
Downtown Courthouse 
Total Cost $743,500 

SAN DIEGO MUNICIPAL COURT TOTAL 

* See page 22 tor abbreviation legend. 

1985-86 FINAL BUDGET 

Recommended Related Net Cost 
Appropriation Funding to County 

$ 75,000 
$ 75,000 

$ 75,000 $ 75,000 

$ 201,357 
s 201,357 

$ 547,059 
$ 547 ,059 

s 748,416 s 748,416 

35,955 
$ 35,955 

$ 35,955 $ 35,955 

s 96,232 
s 96,232 

$ 96,232 $ 96,232 
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Dept./ 
Project 
Nllllber 

SHERIFF 
KK6086 

KK6087 

KK6110 

KK6115 

KK6118 

KK6120 

KK6125 

MARSHAL 
KK6441 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Project Title 

Domestic Water wel I at Descanso 
Install addltlonal water well and necessary 
pumps, plumblng, etc. 

Relocate and construct sewage sediment tank 
Descanso 

Renovation of Fire Alarm System (CDF) 
Install new tire alarm Identifier board In 
control room. Install smoke/heat sensors. 
Consolidate tire alarm systems. 

Modernize passenger elevators (CDF) 
Upgrade/Modernlze elevators 

Upgrade holding cells, Sheriff's facilities 
In outlylng substations/stations 

Install upper bunks In Vista North house -
Vista Jal I 

Toilet facilities In llne-up room, South Bay 
Jail. Construct tollet/lavatory room Inside 
of existing llne-up room/Inmate waiting area. 

El Cajon Court mezzanine holdlng area 
alarm - East County Regional Center 

Funding Source 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

SHERIFF TOTAL 

SB 668 

MARSHAL TOTAL 

Recommended 
Appropriation 

$ 37,473 

$ 28,433 

$ 74,254 

$ 13,423 

$ 113,051 

$ 30,973 

$ 27,977 

$ 325,584 

$ 28,000 

$ 28,000 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1985-86 FINAL BUDGET 

Related 
Fund Ing 

37,473 

28,433 

74,254 

13,423 

113,051 

30,973 

27,977 

325,584 

28,000 

28,000 

Net Cost 
to County 



Dept./ 
Project 
Number ProJ ect Tl tie 

OFFICE OF DISASTER PREPAREDNESS 
KK6279 Permanent Emergency Operation Center 

OFFICE OF 

REVENUE AND RECOVERY 
KL6060 Revenue and Recovery remodel Ing of leased 

premises. Remodel Ing to accommodate Revenue 
and Recovery function. 

I 

°' 0 
0 DISTRICT ATTORNEY 
I 

KK6369 Remodel 6th and 7th Floor clerlcal area 
Courthouse Downtown 

PROBATION 
KL6459 Fire alarm system at Camp Morena 

KK5332 Thirty-two bed dormitory 
Work Furlough Center 

KK3052 Rancho del Campo/Rayo 
Kitchen/Dining Room 

CAPITAL l~ROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Fundln9 Source 

FEMA Grant 

Genera I Fund 

DISASTER PREPAREDNESS TOTAL 

General Fund 

REVENUE At-0 RECOVERY TOTAL 

AB 189 

DISTRICT ATTORNEY TOTAL 

AB 189 

AB 189 

AB 189 

PROBATION TOTAL 

1985-86 FINAL BUDGET 

Recommended Related Net Cost 
Aeeroerlatlon Fund ln9 to Count:z: 

$ 60,000 
$ 30,000 

s 30,000 

$ 60,000 $ 30,000 $ 30,000 

$ 190,000 
s 190,000 

s 190,000 $ 0 s 190,000 

$ 313,438 
$ 313,438 

$ 313,438 s 313,438 

$ 104 311 
$ 104,311 

$ 516,586 
$ 516,586 

$ 69,607 
s 69,607 

$ 690,504 $ 690,504 



Dept./ 
Project 
Nllllber Project Tl tie 

SOCIAL SERVICES 
KK6001 Enclose patio tor Chl ldren's Quiet Room 

KK6572 Fire Sprinkler System for HIiicrest 

ANIMAL CONTROL 
KL6065 Remodel medlcal center, Central Anlmal 

Shelter - remodel existing medical bu I Id Ing 

I 

°' 0 
f-' 
I 

PARKS AND RECREATION 
KN3106 Sweetwater Summit Development 

Add campsites and addltlonal facl I ltl es 
Sunnyside 

KN5905 "D" St. Beach access and viewpoint 
Improvements 

KN6238 San El ljo Lagoon Water Management 
Continuation of enhancement to Lagoon at 
Card I ft 

KN6243 LI ncol n Acres Play Area 
Granger Ave., LI ncol n Acres 

KNl330 Renovate Campo Swimming Pool 

CAPITAL IMPHOVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Funding Source 

Genera I Fund 

General Fund 

SOCIAL SERVICES TOTAL 

Private Funds 
COF Fund Ba I ance 

ANIMAL CONTROL TOTAL 

State Bond Act 

State Coastal Conservancy 

ELPF 

CDBG 

CDBG 

1985-86 FINAL BUDGET 

Recommended Related Net Cost 
Aeeroerlatlon Fund ln9 to Count:i: 

$ 17,778 
$ 17,778 

$ 150,127 
$ 150,127 

$ 167,905 $ 0 $ 167,905 

$ 68,700 
$ 49,000 

19,700 

$ 68,700 $ 68,700 

$ 500,000 
$ 500,000 

$ 123,650 
$ 123,650 

$ 190,000 
$ 190,000 

$ 40,000 
$ 40,000 

$ 15,000 
$ 15,000 
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Oept./ 
Project 
Number Project Title 

PARKS AND RECREATION (continued) 
KN6244 Lindo Lake Park Improvements 

KN6248 

KN6250 

KN6251 

KN6253 

KN6259 

KN6261 

KN6269 

KN6272 

KK5148 

Add tennis and basketball courts and 
add 100 picnic tables - Lakeside 

Fa·11 brook Park Improvements 
add 4 horseshoe pits, 2 shuffleboard 
courts and shade area. 

Fel lclta upper knol I 
add group picnic tables, BBQ, 
lrrlgatlon system, etc. 

Lauderbach exterior Improvements 
lnstal I ID sign, security I lght and 
flagpole - Chula Vista 

Otay Community Center 
lnstal I ID sign, flagpole, alarm and 
security system - Chula Vista 

Lake Morena Boat Dock, etc. 
Construct fishing and boat dock, service 
area, etc. - s. Shore - Lake Morena 

Guajome Regional Park Marsh Restoration 
Restore area, provide siltation basin 
and viewpoint - Oceanslde 

Solana Beach Park Improvements 
lnstal I lamps, bu! Id garage, refurbish 
lifeguard station 

Spring Valley Community Center room addition. 
Add covered patio area, storeroom, restrooms, 
etc. 3735 Jamacha Blvd. - Spring Valley 

Fallbrook Park Senior Center 

CAPITAL IMPROVEMENTS ~UDG~f 
DETAILS OF CAPITAL PROJECTS 

Fund Ing Source 

State Bond Act 
PLDF 

PLDF 

PLDF 

CDBG 

CDBG 

Wlldllfe Conservation 
Board 

ELPF 

Private Funds 

PLDF 

CDBG 
Donations 

Recommended 
Appropriation 

$ 246,000 

26,500 

s 25,000 

s 38,000 

$ 30,000 

$ 500,000 

$ 310,000 

$ 6,500 

$ 49,000 

$ 200,000 

s 

s 

$ 

$ 

$ 

$ 

s 

$ 

s 

1985-86 FINAL BUDGET 

Related 
Funding 

184,500 
61,500 

26,500 

25,000 

38,000 

30,000 

500,000 

310,000 

6,500 

49,000 

100,000 
100,000 

Net Cost 
to County 



CAPITAL IMPROVEMENTS ~UDGET 1985-86 FINAL BUDGET 
DETAILS OF CAPITAL PROJECTS 

Dept./ 
Project Recommended Related Net Cost 
Number Project Title Funding Source Aeeroerlatlon Funding to Countt 

PARKS AND RECREATION (continued) 
KK6236 Seaside Gardens Rehabll ltatlon $ 69,400 

State Coastal Conservancy $ 69,400 

KN8329 Robert Adams Park $ 7,500 
Add storage cont a Iner, 1 and scape, cover PLDF $ 7,500 
drain, etc. - Cole Grade Rd., Valley Center 

KN5904 Seacllff Park access stair replacement $ 170,000 
State Coastal Conservancy $ 170,000 

KK6252 San El ljo Nature Center $ 620,000 
Construct a Visitor Center at Wildlife Conservation Board $ 250,000 
Card I ff State Coastal Conservancy 250,000 

Land/Water Conservation 120,000 

KN6509 Temple Beth Israel Phase II $ 425,000 
I Restore lnterlor and exterlor of Temple State Bond Act $ 300,000 
°' at Heritage Park Private Funds 125,000 
0 
w 
I 

KN2924 Spring Valley Fence $ 9,773 
State Bond Act $ 3,273 

PLDF 6,500 

KN4235 Warner Springs (JPA) - Design & construct $ 45,000 
prefabricated building tor recreatlonal PLDF $ 45,000 
activities 

KNl921 Sun Vista ( JPA) - Level and grade site $ 24,500 
as soccer field PLDF $ 24,500 

KN3910 Oakcrest Park - Construct two restrooms $ 150,000 
PLDF $ 150,000 

KN3022 Lake Morena Boat Launch Area - $ 19,387 
Add restrooms General Fund $ 19,387 

KN6508 Lake Morena Park - Add restrooms $ 80,000 
General Fund $ 80,000 

PARKS Al() RECREATION TOTAL $ 3,920,210 $ 3,820,823 $ 99,387 
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Dept./ Project 
Number Project Tltle 

GENERAL SERVICES 
KK63l6 

KK63l9 

KK633I 

KK6350 

KK635I 

KK6352 

KK6426 

KK5293 

NCRC Annex emergency fixtures 
Install battery powered emergency fixtures 

COC root ventilators 
Records storage area 

Ramona Branch Building 
Water condenser replacement 

Juvenile Facility exterior lights 
Replace lights at Juvenile Hall, 
Juvenile Court, Girls' Rehabilitation 
and Juvenile Probation 

Las Collnas exterior lighting 
Replace exterior and perimeter llghtlng 
Santee 

Vista Regional Center lighting modification 
Replace exterior lighting 

CAC elevator controls modernization 
lnstal I sol Id state microprocessor control 

CAC ambiance Improvements Phase 2 
Painting, new llghtlng, sound control and 
graphic displays 

PLANNING AND LAND USE 
KK5039 Northslde Park at Ruffin Road 

Extend current Northslde Park project 

CAPITAL IP,.PROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Fund Ing Source 

SB 668 

Genera I Fund 

General Fund 

AB 189 

AB 189 

SB 668 

General Fund 

Genera I Fund 

GENERAL SERVICES TOTAL 

General Fund 

Reconvnended 
Appropriation 

s 25,768 

s 4,673 

$ 30,166 

195,614 

132,475 

$ 55,000 

$ 534,007 

$ 70,774 

$ I ,048 ,477 

$ 25,000 

PLANNING AND LAND USE TOTAL $ 25,000 

$ 

$ 

$ 

$ 

1985-86 FINAL BUDGET 

Related 
Funding 

25,768 

195,614 

132,475 

55,000 

408,857 

0 

$ 

$ 

$ 

$ 

$ 

s 

$ 

Net Cost 
to County 

4,673 

30,166 

534,007 

70,774 

639,620 

25,000 

25,000 
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Dept./ 
Project 
Number Project Tltle 

PUBLIC WORKS 
KH6283 Fence lnstal latlon, Buckman Springs Pit 

Campo 

KH6284 

KH6285 

KH6286 

KH4249 

KH6290 

Station #35 Storage Bay 
Enclose storage bay tor Salt and Sand 
at Mt. Laguna - Mt. Laguna Road Station 

Station #35 Insulate equipment bulldlng 
and oll shed - Mt. Laguna Road 

Covering for paint storage area, Div. I HQ 
Provide structure w/roof and side coverage 
for paint. 

San Marcos Transit Center 
Bus facility consisting of 3 bus bays, 
loading platform shelters, etc. 

Anhydrous ammonia shed 
Construct storage shed for anhydrous ammonia 
5201 Ruffin Road 

HEAL TH SERVICES 
KQ2312 County Health Complex 

KK6562 Edgemoor Hospital Remodel 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Funding Source 

Road Fund 

Road Fund 

Road Fund 

Road Fund 

Local Transport Fund 

Road Fund 

PUBLIC WORKS TOTAL 

Interest 

COF Fund Ba I ance 

HEALTH SERVICES TOTAL 

---CAPITAL TOTALS---

Recommended 
Appropriation 

$ 25,875 

$ 17,700 

$ 12,028 

$ 24,100 

$ 675,392 

$ I ,791 

$ 756,886 

$ I ,270,000 

$ 247,300 

$ 1,517,300 

$ 10,067,607 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Related 
Funding 

25,875 

17,700 

12,028 

24,100 

675,392 

I, 791 

756,886 

$ I ,270,000 

$ 247,300 

$ I ,517,300 

$ 8,915,695 

1985-86 FINAL BUDGET 

Net Cost 
to County 

$ 1,151,912 
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Dept./ 
Project 
NIJllber Project Title 

PARKS ANIJ RECREATION 
KA5900 Holmwood Canyon Acquisition 

Acquisition of 15.59 acres tor wl ldl I fe 
conservation - South of San El ljo Lagoon 

KA6235 Guajorne Acquisition 
Acquire 10 acres tor additional 
development of park 
Guajome Reglonal Park, Oceanside 

PUBLIC WORKS 
KA4259 Borrow Pit Development County-wide 

Develop pits at various sites 

KA4249 San Marcos Transit Center land acquisition 

GENERAL GOVERNMENT 
KA2750 Relocation Assistance 

Morrison Property at 
Sweetwater Park 

CAPITAL 1'4'~0VEMcNTS BUDGET 
DETAIL OF LANO ACQUISITION 

Funding Source 

State Bond Act 
Private Funds 

State Bond Act 

PARKS AND RECREATION TOTAL 

Road Fund 

Local Transport Fund 

PUBLIC WORKS TOTAL 

COF Fund Balance 

GENERAL GOVERNMENT TOTAL 

-- LAND TOTALS---

TOTAL CAPITAL AND LAND PROJECTS 

1985-86 FINAL BUDGET 

Recommended Related Net Cost 
Aeeroerlatlon Funding to Count:i: 

s 200,000 
s 150,000 

50,000 

s 75,000 
s 75,000 

$ 275,000 275,000 

$ 20,000 
$ 20,000 

$ 270,000 
s 270,000 

$ 290,000 $ 290,000 

33,000 
$ 33,000 

$ 33,000 $ 33,000 

$ 598,000 $ 598,000 

$ 10,665,607 $ 9,513,695 $ 1,151,912 
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Type of Fund Ing 
Project Classlflcatlon 

Soclal s~rvlces (G.F.> 

LI brary Fund 

Local Transportation Fund 
( LTF) 

AB 189 

Serlal 
Number 

0105 
0179 
0181 

0058 
0061 
0113 
8615 

4249 
4249 

6086 
6087 
6110 
6115 
6118 
6120 
6125 
6350 
6351 
6369 
6459 
5332 
3052 

Fund! ng 
Class 

5698 
5698 
5698 

5698 
5698 
5698 
5698 

9061 
9061 

9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 

CAPITAL IMPROVEMENTS BUUGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

1985-86 FINAL BUDGET 

Project Tltle 

San Diego Adoptions Center (Exp. 10-30-88) 4379-
EI Cajon Branch Welfare <Exp. 5-31-87) 3736-3912-E 
Escondido Branch Welfare (Exp. 6-30-87) 3939-3912 

Soclal Services (G.F.) Total 

lmperlal Beach Library (Exp. 11-30-86) 3612-7510E 
Fal lbrook Library (Exp. 6-30-88) 4212-7510E 
El Cajon Library (Exp. 1-31-86) 3321-7180-E 
Library Headquarters (Exp. 12-31-91) 

Library Fund Total 

San Marcos Transit Center 
San Marcos Transit Center Land Acqulsltlon 

Local Transportation Fund Total 

Domestic Water Well at Descanso 
Relocate and construct sewage sediment tank 
Renovation of tire alarm system (CDF) 
Modernize passenger elevators (CDF) 
Upgrade holdlng cells, Sheriff's facllltles 
lnstal I upper bunks In Vista North House - Jall 
Tollet facllltles In llne-up room, South Bay 
Juvenlle faclllty exterior llghts 
Las Collnas exterior llghtlng 
Remodel 6th and 7th Floor clerlcal area for District Attorney 
Fire alarm system at camp Morena 
Thirty-two bed dormitory - Work Furlough Center 
Rancho del Campo/Rayo Kitchen/Dining Faclllty 

AB 189 Total 

$ 

$ 

$ 

$ 

Funding 
Amount 

97,700 
34,700 
33,200 

165,600 

9,500 
15,600 
4,325 

33,300 

62,725 

675,392 
270,000 

945,392 

37,473 
28,433 
74,254 
13,423 

I 13,051 
30,973 
27,977 

195,614 
132,475 
313,438 
104,311 
516,586 
69,607 

$ 1,657,615 
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Type ot Funding 
Project Classification 

St! 668 

Interest 

State Bond Act 
(SBA) 

Environmental License 
Plate Fund (ELPF) 

Wlldllte Conservation Board 
(WCB) 

State Coastal Conservancy 
(SCC> 

Serial 
Nllllber 

6210 
6292 
6352 
6429 
6430 
6441 
6316 
6353 

2312 
0385 

3106 
6234 
6235 
6244 
6509 
2924 

6238 
6261 

6259 
6252 

5905 
5904 
6252 
6236 

Fund Ing 
Class 

9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 

9190 
9190 

9444 
9444 
9444 
9444 
9444 
9444 

9444 
9444 

9446 
9446 

9446 
9446 
9446 
9446 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Project Title 

Additional Courtrooms/Hearing Room - S.D. Munl Court 
Remodel Department 2 of Municipal Court at El Cajon 
Vista Regional Center Lighting Modification 
South County Regional Center - Court Expansion 
East County Regional Center - Superior Court remodel 
El Cajon Court mezzanine holding area alarm 
NCRC Annex Emergency Fixtures 
Elevator Controls Modernization Courthouse 

SB 668 Total 

County Health Complex 
County Health Complex - Lease Purchase 

Interest Total 

Sweetwater Summit Development 
Holmwood Canyon Acquisition 
Guajome Acquisition 
Lindo Lake Park Improvements 
Temple Beth Israel Phase II 
Spring Valley Fence 

State Bond Act Total 

San Elljo Lagoon Water Management Enhancement 
Guajome Reglonal Park Marsh Restoration 

Environmental License Plate Fund Total 

Lake Morena Boat Dock 
San El !Jo Nature Center 

Wlldllte Conservation Board Total 

11 0" St. Beach Access and Viewpoint Improvements 
Seacllft Park Access Stair Replacement 
San Elljo Nature Center 
Seaside Gardens Rehabllltatlon 

State Coastal Conservancy Total 

1985-86 FINAL BUDGET 

Funding 
Amount 

96,232 
35,955 
55,000 

201,357 
547,059 

28,000 
25,768 
75,000 

SI ,064,371 

S I ,270 ,000 
330,000 

S I ,600 ,000 

500,000 
150,000 
75,000 

184,500 
300,000 

3,273 

S I ,212,773 

s 

s 

s 

$ 

190,000 
310,000 

500,000 

500,000 
250,000 

750,000 

123,650 
170,000 
250,000 
69,400 

613,050 
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Type ot Fund Ing 
Project Classification 

Land/Water Conservation 
(LWC) 

FEMA Grant 

Community Development Block 
Grant (CDBG) 

General Fund 
(GF) 

General Fund 
(GF) 

General Services (G.F.) 

Serial 
Number 

6252 

6279 

6243 
6251 
6253 
1330 
5148 

0047 
0052 
0072 
0085 
0344 
0346 

6001 
6060 
6319 
6331 
5039 
6426 
5293 
6279 
6572 
3022 
6508 

111 

Funding 
Class 

9614 

9624 

9683 
9683 
9683 
9683 
9683 

9801 
9801 
9801 
9801 
9801 
9801 

9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 

9801 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Project Title 

San El ljo Nature Center 

Land/Water Conservation Total 

Permanent Emergency Operation Center 
Federal Emergency Management Act 

Lincoln Acres Play Area 
Lauderbach Exterior Improvements 
Otay Community Center 
Renovate Campo Swimming Pool 
Fallbrook Park Senior Center 

CDBG Total 

South Bay Regional Center 
El Cajon Regional Center (Exp. 7-14-07) 0231-5490 
Las Collnas Girls' Rehabilitation (Exp. 10-31-85) 3162-
Vlsta Center JPA (Exp. 6-30-04) 9975-5490-E 
Juvenile Probation San Diego 3497-5490-E (Exp. 8-31-86) 
Ramona Branch Center - JPA 6541-5490-E (Exp. 4-01-92) 

General Fund-Lease Purchases Total 

Enclose Patio tor Children's Quiet Room 
Revenue and Recovery Remodel Ing of Leased Premises 
COC Roof Ventilators 
Ramona Branch Bldg., Water Condenser Replacement 
Northslde Park at Ruffin Road 
CAC Elevator Controls Modernization 
CAC General Services Ambiance Improvements Phase 2 
Permanent Emergency Operation Center 
Fire Sprinkler System tor HIiicrest 
Lake Morena Boat Launch 
Lake Morena Park - Add Restrooms 

General Fund - General Government Total 

Cogeneratlon (Courthouse, Vista, las Collnas) 

General Services (G.F.) Total 

1985-86 FINAL BUDGET 

$ 

$ 

Funding 
Amount 

120,000 

120,000 

30,000 
30,000 

40,000 
38,000 
30,000 
15,000 

100,000 

223,000 

$ 4,246,400 
5,613,800 

24,700 
2,232,900 

131,600 
63,400 

$ 12,312,800 

17,778 
190,000 

4,673 
30,166 
25,000 

534,007 
70,774 
30,000 

150,127 
19,387 
80,000 

$ 1,151,912 

$1,177,350 

$1,177,350 
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Type ot Funding 
Project Classltlcatlon 

Road Fund 
CRF) 

Park Land Dedication Fund 
(PLDF) 

Private Funds 

COF Fund Balance 

Serial 
N1.111ber 

6284 
6285 
6286 
4259 
6290 
6283 

6244 
6248 
6272 
6277 
6250 
2924 
4235 

1921 
3910 

6065 
6234 
6269 
6509 
5148 

6065 
2750 

- 6562 
0052 

Fund Ing 
Class 

9802 
9802 
9802 
9802 
9802 
9802 

9806 
9806 
9806 
9806 
9806 
9806 
9806 

9806 
9806 

9995 
9995 
9995 
9995 
9995 

0001 
0001 
0001 
0001 

CAPITAL IMPROVEMENfS BUDGET 
lJi::.fAILS OF FUNDINGS BY FUNDI~ ACCOUNf 

1985-86 FINAL BUDGET 

Project Title 

Station #35 Storage Bay 
Station #35 Insulate Equipment Bldg. and 011 Shed 
Covering tor Paint Storage Area Div. I Hq. 
Borrow Pit Development County-wide 
Anhydrous Ammonia Shed 
Fence lnstal latlon - Buckman Springs Pit 

Road Fund Total 

Lindo Lake Park Improvements 
Fa I I brook Park Improvements 
Spring Valley Community Center Room Addition 
Robert Adams Park 
Felicita Upper Knoll 
Spring Valley Fence 
Warner Springs (JPAl Deslgn & Construct Prefabricated Bulldlng 

for Recreational Activities 
Sun Vista (JPA) - Level & Grade Site as Soccer Field 
Oakcrest Park - Construct Two Restrooms 

PLDF Total 

Remodel Medical Center, Central Anlmal Center 
Holmwood Canyon Acqulslton 
Solana Beach Park Improvements 
Temple Beth Israel Phase II 
Fallbrook Park Senior Center 

Private Funds Total 

Remodel of Medical Center, Central Animal Shelter 
Relocation Assistance (Morrison Property at Sweetwater Park) 
Edgemoor Hospltal Remodel 
El Cajon Regional Center (Exp. 7-14-07) 0231-5490-E 

COF Fund Balance Total 

GRAND TOTAL 

s 

$ 

s 

s 

Funding 
Amount 

17,700 
12,028 
24, 100 
20,000 

I ,791 
25,875 

IOI ,494 

61,500 
26,500 
49,000 

7,500 
25,000 
6,500 

45,000 

24,500 
150,000 

395,500 

49,000 
50,000 
6,500 

125,000 
100,000 

330,500 

19,700 
33,000 

247,300 
300,000 

600,000 

S 25,014,082 
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198 5/86 BUDGET 
CAPITAL ANO MAJOR MAINTENANCE PROJECTS 

APPROVED FOR FUNDING BY AB 189 

1985-86 Projections Based on 1984-85 Appropriations $ 2,620,000. 

::.-::...-:_-:_-_-_-_-.,..-_-_--..:.-:..-:..-:..-:..-:_-:_-:..-:_-:._--------------=====..::-.::-.::-.:::.:::.:::.:::;:::::.---============::;=====================;:=====-------

PROJECT II 

KK5332 

KK6086 
KK6 II 5 

KK6369 
KK6350 
KK61 18 
KL6459 
KK6 I I 0 
KK6087 
KK6351 
KK6120 
KK6125 
KK3052 

TITLE 

Contributions to Other Agencies 
ARJIS 
SANOAG - Development of Crlmlnal Justice 

Information Clearlnghouse 

Total Contribution to Other Agencies 

$ 

COST 

185,800 

24,500 

CAPITAL PROJECTS 
On-Going Project 

32 Bed Dorm - Work Furlough Center 

New Projects 

Dome st I c Water We I I - Oescanso 
Passenger Elevator Modernization (study) 

CDF 
o.A. Remodel - 6th and 7th Floor 
Juvenl le Facl I Jtles External Lighting 
Upgrade Hold Ing Cells - Countywlde 
Fire Alarm System - Morena 
Fire Alarm Renovation, CDF 
Sewage Sediment Tank - Descanso 
Las Col lnas - Exterior Lighting 
Upper Bunks, North House, Vista Jall 
Toi let/Lavatory In Line-Up Room, South Bay 
Rancho Del Campo/Rayo Kitchen/Dining 

Fae 11 I ty 

Total Capltal Projects 

$ 516,586 

37,473 
13,423 

313,438 
195,614 
I 13,051 
I 04 ,311 
74,254 
28,433 

132,475 
30,973 
27,977 
69,607 

$ 

CUMULATIVE 
TOTAL 

185,800 

210,300 

516,586 

554,059 
567,482 

880,920 
I ,076,534 
1,189,585 
I ,293 ,896 
1,368,150 
1,396,583 
1,529,058 
1,560,031 
1,588,008 
1,657,615 

TOTALS 

$ 210,300 

$ 

$1,657,615 



AA-189 FUNDING 
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P_~OJE_':1:__'l __________ Tl TLE 

APPROVED MAJOR MAINTENANCE PROJECTS 

MB5900 AB 189 VMA* $ 200,000 $ 200,000 $ 
MB6356 SRF - Camp VI ej as Electrical Source 7,346 207,346 
MB6 I 13 SRF - Descanso Detention Fae! I I ties 31,374 238,720 

Repair Water Storage Tanks 
MBol62 SRF - Las Co I In as Remove Stainless Steel 7, 7 I 0 246,430 

Wa 11 and Flooring 
MB6379 SRF - Las Co I I nas - Hood Extension over 4, 182 250,612 

Oven and Steam Kettle 
M L6 4 6 I Probation - West Fork Electrical Upgrade 8,301 258,913 
M L6 4 9 2 Probation - Camp Morena, Grease Trap 8,492 267,405 
ML6332 Probation - Camp West Fork, Leach Field 13,061 280,466 

Repair 
ML6329 SRF - ASTREA Sewer Hook Up 7,564 288,030 
MB6475 Probation - Camp Barrett, Gray Water System 24,132 312,162 
MB6 I I I SRF - Central OF. I nsta I I Vent! lat Ion System 15,467 327,629 

Emergency Shut Off Switch 
MB6 112 SRF - Las Co I In as, In sta I I A/C Shut Oft 7,801 335,430 

I Switch 
°' MB6 542 SRF - SCDF Isolation Ce I I Food Pass 6,148 341,578 f--' 
N MB6 I 17 SRF - Santee, Parking Lot Resurface 11,622 353,200 I 

MB6472 Probation - Work Furlough Center, Repair 6,937 360,137 
Overhead Walkway 

MB6543 SRF - SCDF Storeroom Access 18,425 378,562 
ML6535 SRF - Ramona Office Roof Repairs 8,836 387,398 
MB6337 Courts - SD Co u r t h o u s e , Reroot 5th Floor 8,936 396,334 
MB6 53 6 SRF - Las Co I Ina s Roof Repair 18,973 415,307 
MB6199 SRF - Descanso Detention Reroof Staff Qtrs. 8,036 423,343 
MB6 I 50 SRF - Descanso Detention, Reroof Malnten- 5,736 429,079 

ance Bldg. 
ML6503 Probation - Camp San Jose, Retrlg. & 3,618 432,697 

Freezer Insulation 
MB6437 SRF - SCDF, Toi I et Replacement (Phase I of 30,000 462,697 

IV, Total $113,473) 
MB6456 Probation - Juvenile Hall, Suicide Proof 24,325 487,022 

Room Modification 
MB5997 Probation - Rancho Del Campo, Refurbish 99,184 586,206 

Dorms & Buildings 

* Various Maj or Alterations 
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AB-189 FUNDING 
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PROJECT , I T------
MB6161 
MB6478 

MB6143 
ML6324 
MB5500 

TITLE COST 

APPROVED MAJOR MAINTENANCE PROJECTS 

SRF - El Cajon DF, 6th Floor Security Doors 
Probation - Rancho Del Rayo, Remodel Bath­

room of Staff Housing (Phase I of IV, 
Total $116,947) 

SRF - Encinitas, Pipe Chase Door Access 
Probation - San Jose Generator Hook Up 
Carpeting 

Total Major Maintenance 

Total Capital and Major Maintenance 
Projects 

Contributions to Other Agencies 

Total Approved AB 189 Appropriations 
tor 1985-86 

$ 4,559 
30,000 

2,400 
18,183 

104,214 

$ 

CUMULATIVE 
TOTAL 

590,765 
620,765 

623,165 
641,348 
745,562 

_TOTALS 

$ 

$ 745,562 

$ 2,403,177 

$ 210,300 

$ 2,613,477 
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1985/86 BUDGET 
CAPITAL AND MAJOR MAINTENANCE PROJECTS 

APPROVED FOR FUNDING BY SB 668 FUNDS 

1985-86 Projections based on 1984-85 Appropriations 

KK6429 
KK6430 
KK6353 

KK6210 
KK6441 

KK6292 

KK6316 
KK6352 

South Bay Superior Court Expansion 
El Cajon Superior Court Expansion 
Modernize Elevators - Courthouse 

(study & design) 
Additional Courtrooms - Downtown (design) 
El Cajon Court - Mezzanine holding area 

a I arm 
Remodel Dept. 2 by expanding seating 

capacity (El Cajon Munl) 
NCRC Annex Emergency Fixtures 
Modify Lighting at Vista 

Total Capital Projects 

s 201,357 
547,059 
75,000 

96,232 
28,000 

35,955 

25,768 
51,045 

MAJOR MAINTENANCE PROJECTS 

MB6318 
MB6354 

MB63 I I 
MB6330 

MB64 55 

Courts VMA* 
Courts - SCRC - Erosion Control 
Courts - S.D. Courthouse - Centrifugal 

Air Conditioning Overhaul 
Courts - S.D. Courthouse - Replace Doors 
Courts - S.D. Courthouse - Air Balance Vent 

System 
Marshal - S.D. Municipal Court/Kearney Mesa 

Parking Lot 

Total Major Maintenance Projects 

Total Capital and Major Maintenance Projects 
tor SB 668 Funding 

* Various Major Alterations 

s 200,000 
5,210 

14,473 

29,236 
91,955 

93,710 

s 

201,357 
748,416 
823,416 

919,648 
947,648 

983,603 

1,009,371 
1,060,416 

200,000 
205,210 
219,683 

248,919 
340,874 

434,584 

S I ,495 ,000 

s 

S 1,060,416 

s 434,584 

S I ,495 ,000 
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FUNDING SOURCE ABBREVIATION LEGEND 

Social Services (G.F.> = Social Services - {General Fund) 

LTF = Local Transportalon Fund 

AB 189 County Criminal Justice Fae! I lty Temporary Construction Fund 

SB 668 = County Courthouse Temporary Construction Fund 

SBA = State Bond Act 

ELPF Environmental LI cen se Plate Fund 

WCB WI Id I If e Conservation Board 

sec = State Coastal Conservancy 

LWC Land/Water Conservation 

FEMA Federal Emergency Management Act 

CDBG = Community Development BI oc k Grant 

GF = General Fund 

General Services {G.F.) = General Services (General Fund) 

RF = Road Fund 

PLDF Park Land Dedication Fund 

COF Fund Balance= Capital Outlay Fund Fund Balance 



1985-86 FINAL PROGRAM BUDGET 
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Personnel Services - Civil Service Commissioner •••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Planning - Planning and Land Use••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Primary Care - Health Services .•..•..•••.••.•••••••••••••••••••••..•.•••.•...••...•...•..•••••••••••• 
Property Valuation - Assessor•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Property Identification - Assessor••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Public Service Utilities••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Purchasing••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Real Property Management - General Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Recording Services - Recorder•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Records and Statistics - Health Services••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Records Management - General Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Refugee Assistance - Soclal Services••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Registration - Registrar of Voters••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Regulatory P1annlng - PlannJng and Land Use•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Reporting/Staff Services - Clerk of the Board of Supervisors•••••••••••••••••••••••••••••••••••••••~• 
Retirement Administration - Treasurer/Tax Collector •••••••••••••••••••••••••••••••••••••••••••••••••• 
Roads - Pub I le Works •• ••••.•••••••••••••••.••••••••••••.•••••••••••••••••••••••••••••••••••••••••••••• 
Specialized Crimlnal Prosecution - District Attorney••••••••••••••••••••••••••••••••••••••••••••••••• 
Superior Court Operations - Superior Court••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Support Services - Health Services••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Support to Dependent Entitles/Enterprises - Public Works••••••••••••••••••••••••••••••••••••••••••••• 
Support to Independent County Entitles - Public Works•••••••••••••••••••••••••••••••••••••••••••••••• 
Tax Collection - Treasurer/Tax Collector ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Treasury - Treasurer/Tax Collector ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
University Hospital - Health Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Vehicular Equipment - Equlpment Acquisition •••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Watershed Resource Management - Agrlculture •••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Weights and Measures - Agriculture••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Workfare/Experimental Work Experience - Social Services•••••••••••••••••••••••••••••••••••••••••••••• 
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