








































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PROGRAM: Leglislative, General Office # 8010 MANAGER: Faye Benson
Department: Board of Supervisors # 0060 REF: 1984-85 Final Budget - Pg: 406G
AUTHORITY: California Constitution Article 11, Sectlon 4; Government Code Section 25000 - 26490; County Charter

Sections 500 & 501,

MANDATE: Service levels are discretionary,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salarles & Benefits $ 48,646 $ 52,754 $ 61,625 $ 68,300 $ 74,050
Services & Supplies 10,396 7,878 12,744 15,630 15,630
Fixed Assets 0 0 3,180 3,950 0
Vehicles/Comm, Equip, 0 0 0 "0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS 59,042 $ 60,632 $ 77,549 $ 87,880 $ 89,680
FUNDING 0 $ 0 0 $ 0 0
NET COUNTY COSTS 59,042 3 60,632 $ 77,549 $ 87,880 $ 89,680
STAFF YEARS 3,00 3.00 2.87 3.00 3,00

PROGRAM DESCRIPTION:

The General Office provides administrative/office support to the Board of Supervisors,

~439-




STAFFING SCHEDULE

Program: Legisiative Department: Board of Supervisors
General Office

BUDGET STAFF ~ YEARS SALARY AND EENEFITS QOST

1984~-85 1985-86 1984-85 1985-86

Class Title Budget Adopted Budget Adopted

0372 Confidential Investigator | 2.00 2.00 $ 34,792 $ 36,836

2730 Senjor Clerk 1.00 1.00 16,660 15,306

Total Salaries $ 51,452 $ 52,142
AdJustments:

County Contributions and Benefits $ 13,892 $ 17,974

Salary Adjustments -0 200

Salary Settlement Costs 2,956 3,734

Total Adjustments $ 16,848 $ 21,908

PROGRMM TOTALS: 3.00 3.00 $ 68,300 $ 74,050
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PROGRAM: Legislative, District 1 # 80101 MANAGER: Supervisor Brian P, Bllbray
Department: Board of Supervisors # 0010 REF: 1984-85 Final Budget - Pg: 395

AUTHORITY: California Constitution Article Il, Section 4; Government Code Section 25000 - 26490; County Charter
Sections 500 & 501,

MANDATE: Service levels are discretionary,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted

COSTS
Salaries & Benefits $ 225,883 $° 268,042 $ 279,178 . $ 319,271 $ 337,897
Services & Supplies 6,185 10,566 18,027 15,670 12,170
fFixed Assets 0 0 3,959 4,000 0
vehicles/Comm, Equip, 0 0 0. 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 232,068 $ 278,608 $ 301,164 $ 338,941 $ 350,067
FUNDING $ 0 $ 0 0 $ 0 (0]
NET COUNTY COSTS $ 232,068 $ 278,608 $ 301,164 $ 338,941 $ 350,067
STAFF YEARS 6,00 7.00 7.73 8.00 9,00

PROGRAM DESCRIPTION:

Brian P, Bilbray is the First District Supervisor on the San Diego County Board of Supervisors, Since taking
office on January 5, 1985, Supervisor Bilbray has established a |ist of priorities designed to correct past
deficiencles in County operations and restore dignlty and respect to County government,

Supervisor Bilbray has assumed a leading role In the County's attempts to help resolve the border sewage problem,
has established a new office policy of accessibility in working with the public, and has assisted in ensuring the
proper implementation of the voter approved Proposition A,

Supervisor Bilbray directs a highly professional personal staff whose chief mission is to ensure access to County

government for the citizens of District One, They also assist him In policy development, research, analysis and
in review of County operations and procedures,
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STAFF ING SCHEDULE

Program: Legislative Department: Board of Supervisors
District One
BUDGET STAFF - YEARS SALARY AND EENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
0100 County Supervisor 1.00 1.00 $ 48,944 $ 54,200
0372 Confidential Investigator | 1.50 2.50 26,499 58,651
0373 Confidential Investigator || 5.00 5.00 153,732 140,531
Temporary Extra Help 0.50 0.50 6,000 10,270
$ 235,175 $ 263,652
Adjustments:
Oounty Contributions and Benefits $ 64,619 $ 62,346
Salary Adjustments 0 558
Salary Settlement Costs 19,477 11,341
Total Adjustments $ 84,096 $ 74,245
PROGRAM TOTALS: 8.00 9.00 $ 319,27 $ 337,897
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PROGRAM: Legisliative, District 2

pDepartment: Board of Supervisors

AUTHORITY:
Sections 500 & 501.

MANDATE: Service levels are discretionary,

# 8010t

# 0020

MANAGER:

REF:

1984-85 Final Budget - Pg:

Supervisor George F, Baliey

397

California Constitution Article 11, Section 4; Government Code Section 25000 - 26490; County Charter

1982~-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Saiaries & Benefifts $ 221,935 $ 233,829 $ 296,459 $ 281,577 $ 374,411
Services & Supplies 5,829 4,133 8,103 6,294 11,055
Fixed Assets 0 0 Q 0 0
vehicles/Comm, Equip. 0 0 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 227,764 $ 237,962 $ 304,562 $ 287,871 $ 385,466
FUND ING 3 0 $ 0 0 $ 0 4]
NET COUNTY COSTS $ 227,764 $ 237,962 $ 304,562 $ 287,87 $ 385,466
STAFF YEARS 9.00 8.50 9.22 9,00 10.67

PROGRAM DESCRIPTION:

The Second Supervisorial District is the largest of the five districts In San Dlego County, encompassing 1,969.7
square miles, {ts boundaries include the cities of Poway, La Mesa, Lemon Grove, El Cajon, Santee and the vast
majority of unincorporated territory serving a population of 411,043 (DPLU estimate, 1984),

Supervisor George Bailey represents this predominantly Eastern San Diego County district on the Board, bringing

with him 27 years of experience In local govermment,

The Board of Supervisors serves as the chief legislative and

execut ive body to the County of San Diego responsible for administration of wdgdv tgtbf g/"odx"j gj/ vjc"mé&v¥*vjt
of local laws as deemed necessary, and provision of various public services to the unincorporated area and region-

wide,

The Second District Supervisor is complemented by an experienced, professional staff bringing a high level of

service to the people in the various communities,

A special feature to this staff Is a long range pianning admin-

istrator working full time on multi-year projects including fire district funding and economic development, A
branch office in the El Cajon Regional Center has been established to better serve the public and keep the lines

of communication open,

In addition to his many dutles, Supervisor George Balley represents the Board of Supervisors on major reglonal

bodies with far reaching legislative and financial

impacts,

These organizations include San Diego Assoclation of

Governments (SANDAG), San Diego Regional Employment and Training Consortium (RETC) Pollicy Board, Criminal Justice
Committee, Committee on Downtown Court Use, San Diego Areawide Wastewater Reclamation Study Policy Committee and
San Diego Energy Recovery (SANDER) Project Task force,
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Program: Leglislative

STAFF ING SCHEDULE

Department:

Board of Supervisors
District Two

Class Title

0100 County Supervisor

0372 Confidential Investigator |

0373 Confidential Investigator II|
Temporary Extra Help

TOTAL SALARIES

Adjustments:

County Contributions and Benefits

Salary AdJustments
Salary Settlement Costs

Totatl Adjustments

PROGRM TOTALS:

BUDGET STAFF - YEARS

1984-85 1985-86
Budget Adopted
1.00 1.00
3.00 4.00
5.00 5.00
0.00 «67
9.00 10.67

-432-

SALARY AND EENEFITS COST

1984-85 1985-86
Budget Adopted

$ 48,944 $ 54,200

44,574 75,482
124,571 168,550
0 4,000

$ 218,089 $ 302,232

$ 45,799 $ 62,058
0 621
17,689 9,500

$ 63,488 $ 72,179

$ 281,577 $ 374,41



PROGRAM: Leglislative, District 3 # 80101 MANAGER: Supervisor Susan Golding
Department: Board of Supervisors # 0030 REF: 1984-85 Final Budget - Pg: 399

AUTHORITY: California Constitutlion Article |1, Section 4; Government Code Section 25000 - 26490; County Charter
Sections 500 & 501,

MANDATE: Service levels are discretionary,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits 219,550 $ 209,099 $ 251,925 $ 287,982 363,596
Services & Supplies 12,352 19,564 18,030 18,000 12,500
Fixed Assets 0 0 4,702 4,400 0
vehicles/Comm, Equlp, 0 0 0 0 0
Less Reimbursements 0 0 0 0. 0
TOTAL DIRECT COSTS 231,902 $ 228,663 $ 274,657 $ 310,382 376,096
FUNDING 0 $ 0 0 $ 0 0
NET COUNTY COSTS 231,902 $ 228,663 $ 274,657 $ 310,382 376,096
STAFF YEARS 8,25 7.00 7.42 8.25 10,50

PROGRAM DESCRIPTION

Supervisor Susan Golding represents the more than 400,000 residents of San Diego County's Third District, The
district includes most of the city of San Diego north of Interstate 8, stretching inland of Lake Hodges and along

the coast to Encinitas,

Supervisor Golding represents the Board of Supervisors on the Downtown Redevelopment Task Force, the San Diego
County Local Mental Health Advisory Board, the Governing Board of the Heal th Systems Agency of San Diego and
imperial Counties, the Committee on the Arts, the Subcammittee on Water Management, the County's Sale and Lease
Committee, and SANDER, the San Diego Energy Recovery Task Force.

Since taking office on January 7, 1985, Supervisor Golding has been cammitted to Iincreasing San Dliego County's
participation in International trade; she has fought for Improvements in the operation and care at the County
owned Edgemoor Gerlatric Hospital; participated in efforts to find solutions to the problems of missing children;
directed funds to improve beach safety; worked for changes in the County's i-55 policy; led efforts to introduce
freeway call boxes; and attempted to Improve community contact by opening the Third District's first field of fice
in the North County,

For the 1985-86 fiscal year, Supervisor Golding has established the following goals:

1. Contlnue to represent the best Interests of the residents of the Third District on the Board of Supervisors,
and to respond to thelr needs for information and assistance in a timely and efficient manner,

2, Work for ways to Iimprove the efficiency of County government,

3. Develop and Implement cost-saving measures relative to County spending; establish an International Trade Task
Force to help position San Diego as a leading center of international trade; initiate "Safe Harbor," a program
designed to protect the children of our community from abduction; continue to seek improvements in County
health services; work with County staff for solutions to the border sewage problem; and work for solutions to

the County's growing need for water,
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STAFFING SCHEDULE

Program: Legislative Department: Board of Supervisors
District Three
BUDGET STAFF - YEARS SALARY AND EENEFITS QOST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
0100 County Supervisor 1.00 1.00 $ 48,944 $ 54,200
0372 Confldential investigator | 2.00 4.00 38,792 92,149
0373 Confidentlial Investigator |} 5.00 5.00 129,292 139,860
Temporary Extra Help 0.25 0.50 500 536
TOTALS $ 217,528 $ 286,745
Adjustments:

Oounty Contributions and Beneflits $ 53,757 $ 67,291
Salary Adjustments 0 556
Salary Settiement Costs 16,697 9,004
Total Adjustments $ 70,454 $ 76,851
PROGRM TOTALS: 8.25 10.50 $ 287,982 $ 363,596



PROGRAM: Leglislative, District 4 # 80101 MANAGER: Supervisor Leon L, Wiiliams
Department: Board of Supervisors # 0040 REF: 1984-85 Final Budget Pg: 401

AUTHORITY: California Constitution Article i1, Section 4; Government Code Section 25000 - 26490; County Charter
Sections 500 & 501,

MANDATE: Service levels are dliscretionary,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 251,065 $ 257,880 $ 289,973 $ 316,944 ° $ 357,106
Services & Supplles 9,898 17,783 18,924 ' . 14,438 17,000
Other Charges 0 0 | 0 b 3,765
Fixed Assets 0 0 2,615 © 3,900 0
vehicles/Comm, Equip, 0 ‘ 0 0 : 0 A 0
Less Relmbursements 0 _ 0 ’ 0 ’ o . 0
TOTAL DIRECT COSTS $ 260,963 $ 275,663 $ 311,511 $ 335,282 $ 377,87
FUND ING $ 0 0 (7,260) 0 0
NET COUNTY COSTS $ 260,963 $ 275,663 $ 304,251 $ 335,282 $ 377,87t
STAFF YEARS 8,00 8.00 8,23 9.00 10,00
;;OGRAM DESCR | PT | ON:
As a member of the Board of Supervisors, Leon L, Williams is responsible for reVlewlng all legislative, land use

and policy matters which come before the Board of Supervisors and for reviewing and approving the annual County .
budget.

In addition, Supervisor Willlams represents all County residents as a member of various policy and legislative
boards including: Mental Health Advisory Board, National Association of Counties, County Supervisors Association
of California, Callfornia Coastal Cammission, and Health Systems Agency Governing Board,

Supervisor Willlams is serving as Chairman of the Board of Supervisors in 1985,
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STAFFING SCHEDULE

Program; Leglislative Department: Board of Supervisors
District Four
BUDGET STAFF - YEARS SALARY AND EENEFITS QOST
1984-85 1985-86 1984-85 1985-86
Class Title _ Budget Adopted Budget Adopted
0100 County Supervisor 1.00 1.00 $ 48,944 $ 54,200
0372 Confidential investigator | 3.00 3.00 48,963 70,347
0373 Confidential Investigator || 5.00 5.00 145,163 167,456
Temporary Extra Help 0.00 .00 0 536
TOTALS $ 243,070 $ 292,539
Adjustments:

County Contributlions and Beneflits $ 48,614 $ 52,757
Salary Adjustments 7,000 650
Satary Settlement Costs 18,260 11,160
Total Adjustments $ 73,874 $ 64,567
PRO®RM TOTALS: 9.00 10.00 $ 316,944 $ 357,106
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PROGRAM: tegislative, District 5 # 80101 MANAGER: Supervisor Paul Eckert
Department: Board of Supervisors # 0050 REF: 1984-85 final Budget ~ Pg: 403

AUTHORITY:  California Constitution Articte Il, Section 4; Government Code Section 25000 - 26490; County Charter
Sections 500 & 501,

MANDATE: Service levels are discretionary,

1982-83 1983-84 1984-85 1984~-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 212,169 $ 254,250 $ 262,857 $ 310,332 $ 371,338
Services & Supplies 8,416 8,966 12,527 13,250 12,440
Fixed Assets 0 0 0 0 0
vehicles/Comm, Equip, 0 0 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 220,585 $ 263,216 $ 275,384 $ 323,582 3 383,778
FUNDING $ 0 $ 0 0 $ 0 0
NET COUNTY COSTS $ 220,585 $ 263,216 $ 275,384 $ 323,582 $ 383,778
STAFF YEARS 7.50 8.50 8,23 9,50 10.00

PROGRAM DESCRIPTION:

The Fitth Supervisorial District incliudes five cities and most unincorporated territory generally referred to as
North San Dlego County, The Fifth District Supervisor s an elected member of the Board of Supervisors, which Is
the chief legislative and executive body to the County of San Diego, responsible for administration of State laws,
adoption and enforcement of local laws as deemed necessary, and provision of various public services,

The Fifth District Supervisor represents the Board of Supervisors on major regional bodies with far-reaching
legistative and financial impacts., These organizations Include North County Transit District Board, Regional
Employment and Training Consortlum, Local Agency formation Commission and Health Systems Agency,

The Fifth District Supervisor keeps lines of communications open with the public through a branch office in Vista
and regularly scheduled field visitations in Fallbrook, Valley Center and Borrego Springs, He meets with city
oftficlals of the North County on a monthly basis and serves as intermediary in matters of concern to private
citizens and other local jurisdictions (cities, special districts, and state agencies),
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STAFFING SCHEDULE

Program: Legislative Department: Board of Supervisors
District Five
BUDGET STAFF - YEARS SALARY AND BENEFI|TS QOST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
0100 County Supervisor 1.00 1.00 $ 48,944 $ 54,200
0372 Conflidentlal fnvestigator | 3.00 4.00 51,480 81,572
0373 Confidential Investigator Il 5.00 5.00 126,505 168,660
Temporary Extra Help 0.50 0.00 17,160 0
Total Salarles $ 244,089 $ 304,432
Adjustments:
County Contributions and Benefits $ 48,817 $ 55,537
Salary Adjusiments 0 644
Salary Settlement Costs 17,426 10,725
Total Adjustments $ 66,243 $ 66,906
PROGRAM TOTALS: 9.50 10.00 $ 310,332 $ 371,338
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Central County
Administration

CAQ Special Projects
Disaster Preparedness
Fire Protection
Total Direct Costs
Funding

Net County Costs

CHIEF ADMINISTRATIVE OFFICE

1982-83

$ 2,123,442

961,216

305,502

278,348

$ 3,668,508

__(623,784)

$ 3,044,724

1983-84
Actual

$ 2,310,921

1,588,84
358,304
920

$ 4,258,986

(979,834)

$ 3,279,152

1984-85
Actual

$ 3,368,663

3,280,685
363,979
0

$ 7,013,327

(940,712)

$ 6,072,615

1985-86
Adopted

$ 4,313,654
2,178,863

552,947

$ 7,045,464

(1,249,901)

$ 5,795,563

{without externals)

STAFF YEARS 65,07 75.28 96,76 118,10
Cable Televislon Special Revenue Fund

Totat Direct Costs $ 147,61 $ 166,706 $ 193,335 $ 1,171,140

Funding - (214,929 (526,223) (361,083) (1,171,140)

fFund Balance (Net Cost $ (67,514) $ (359,517) $ (167,748) $ 0

to Special Fund)

Net County Costs* $ 0 $ 0 $ 0 $ 0
STAFF YEARS 2,50 2,75 2.45 3.00
* Spe footnote on program budget,

CAC Development Fund

Total Direct Costs $ 0 $ 0 $ 0 $ 150,000

Funding 0 0 (25,966) (150,000)

Net County Costs $ 0 $ 0 $  (25,966) $ 0

0.00 0.00 0.00 0.00

STAFF YEARS



PROGRAM: Centra! County Administration

Department:

Authority:

Chief Administrative Offlcer

# 80103

# 0200

MANAGER: Clifford W, Graves

Ref: 1984-85 Final Budget:

Pg. 355

County Charter Sectlon 703 mandates the Chief Administrative Offlcer under the direction of the

Board of Supervisors, to exercise administrative supervision over all the affalrs of the County except those of
the Civil Service Commission, and the office of the Assessor, Superintendent of Schools, District Attorney, and

Sheriff,
1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS :
Salaries & Benefits $ 1,600,352 $ 1,712,379 $ 2,651,057 $ 2,544,505 $ 3,475,625
Service & Supplles 535,356 598,542 708 ,492 759,428 815,629
Other Charges 0 0 0 0 3,600
Fixed Assets 0 0 9,114 26,798 18,800
New Vehicles/Comm, Equip, 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Less Reimbursements 12,266 0 0 0 0
TOTAL DIRECT COSTS $ 2,123,442 $ 2,310,921 $ 3,368,663 $ 3,330,731 $ 4,313,654
FUND I NG $ (1,994) (19,811 $ (150,829) (149 ,658) $ (236,573)
NET COUNTY COSTS $ 2,121,448 $ 2,291,110 $ 3,217,834 $ 3,181,073 $ 4,077,081
STAFF YEARS 36 .46 45,29 66.22 67,00 81,50

PROGRAM DESCRIPTION:

The Chlef Administrative Officer Is the administrative head of the County, responsible for Countywide administra-
tive leadership, supervision and control, as well as the allocation of resources within established Board of

Supervisorts policy,

The raesources ot the County must be managed and Impacts of State and Federal actlons affecting Its activities

must be assessed,

Policy options must be presented to the Board of Supervisors in order to establish priorities

and commit resources toward the advancement of the social, economic, legal, and environmental wetll-being of its

citizens,

This requires the Chief Administrative Officer to have the capability to analyze budgets, legislation,

economic trends, plans and the structure of the County government in order to deliver services in the most
responsive and cost effective manner,

1984-85 ACTUAL:

The net cost of Central County Administration was 1% over budget for the following major reasons:

° Salary and beneflt costs were up due to the mid-year addition of 12 positions to:

1, Imptement Proposition A which centralized administrative control of much of the County workforce within
the Chief Adminlstrative Officer's authority,
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RORM: Central County Administration # 80103 MANAGR: Clifford W. Gaves

1984-85 ACTUAL: (Continued)

2. Participate In the San Diego Assoclation of Governments (SANDAG) and provide staff support to the Office
of Intergovernmental and Public Affairs.
3. Manage an increased workfoad in the Central Administrative Office.
This program is offset by 3% revenue for support costs.
Fixed asset funds ($15,000) to purchase a microcomputer were rebudgeted In FY 1985-86.

1985-86 ADOPTED BUDGET:

In this progran the major change is an Increase of $48,200 In saleries and benefits (16.50 staff years) due to
ful t-year funding for 14 positions approved during FY 1984-85, the addition of 2 new positions, and reclassi-
fication of 6 positions. Salary settiement costs of $176,081 Increase this program 5%. The Chlef Administrative
Officer's total salary savings of $95,000 s deducted from each activity in this program. GCentral County
Admintstration is 5% offset by revenue.

The activitles of this program are summarized as follows:

!« Executive Office (22.00 SY; $1,169,411) including staff section and management referral system, Is:

Discretionary
° increasing (+8.00 SY; $229,853) due to implementation of Proposition A and +o carry out the additional

workload.
® Increasing (+1.00 SY; $48,022) to provide staff to the San Diego County Human Relations Commission.
® Abte to provide day-to-day administration of Board policies, agenda Items, and internal CAO directives.

2. Financial Management Office (24.50 SY; $1,204,243) including development and administration of the program and
caplital improvement budgets, conduct of economic analyses, conduct of management audits and other special
audits, is:

° Discretionary

° increasing (+1.50 SY; $56,500) due to full funding of positions approved In the 1984-85 budget.

° Reclassifying one position (Financial! Management Analyst |) to Financlal Management Analyst || ($4,200).
° Rebudgeting $15,000 from FY 1984-85 for a microcomputer.

° lncreasing In net cost due to negotiated salary settlements.

3. Office of Intergovernmental and Public Affalrs (13.50 SY; $1,038,188) including legislative analysis and public
information, is:

Discretionary

° Increasing (+2.50 SY; $109,500) +wo poslitions for staff to SANDAG (Analyst Ill and Senlor Clerk) and !
position to handle increase in legislative analysis (Analyst iil).

° Providing liaison for Washington, D.C. and Sacramento representatives.

° Budgeting $384,000 for Jobbylists' costs.

° 10f offset by Cable Television revenue ($102,200).
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PROGRAM: Central County Administration # 80103 MANAGER: Clifford W, Graves

4, Community Involvement Office (6.00 SY; $225,310) Including staft support to citizen committees, citizen
committee participation system, and volunteer proqram, Is:

° Discretlonary

° iIncreasing (+1.00 SY; $27,634) by fully funding an authorized Administrative Assistant | position.

° Decreasing $4,200 in services and supplies due to lease/purchase of a computer being budgeted in
Administrative Services activity.

5. Labor Relations (4,00 SY; $278,726) including labor negotiations, hearings for unfair {abor practices, and
grievance procedure, is:

° Mandated by Myers, Millas, Brown Act,
° increasing in net cost ($4,042) due to salary increases.

6. Contract Compliance Office (3.00 SY; $111,458) including contract compltance for small, minority and women-
owned businesses, oversight of business contracts, is:

° Discretionary

° Increasing because services and supplies are budgeted this year and budget also reflects salary increases.

° Responsible for administering the County's Affirmative Action program for its construction contractors and
non-construction contractors,

7. Administrative Services (8,50 SY; $289,168) including budgeting, accounting, payroll, personnel and word-
processing, is:

°

Discretionary

° fincreasing (+.,50 SY Extra Help, $6,006) to respond to periods of Increased workload.

® Able to process biweekly payroll and personnel documents for Equal Opportunity Management Offlce, Office of
Employee Services and Chief Administrative Office, averaging a total of 240 employees.

PROGRAM REVENUE BY SOURCE:

1984-85 1984-85 1985-86
Source of Revenue Actual Budget Adopted
Interfund Charges
Road Fund $ 79,031 $ 79,03 $ 86,515
Airport Enterprise Fund 7,777 7,777 1,968
Liquid Waste Fund 40,580 40,580 11,421
Solid Waste Fund 15,632 15,632 4,675
Library Fund 5,000 4,928 16,261
Alr Pollution Control District 1,710 1,710 13,533
Cable Television Fund 0 0 102,200
Other Miscel laneous 1,000 0 0
TOTAL $ 150,730 $ 149,658 . $ 236,573

A 10% decrease In revenue results from basing interfund charges on the Auditor's A-87 Cost Al location Plan rather
than the Full Cost Plan which was previously used,
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PROGRAM: Central County Administration £ 80103 MANAGER: Clifford W, Graves

1985~86 OBJECTIVES:

1, Further enhance the capabillty for automated Impact analysis and resolving "what 1f" questions relating to. the
economy and legistation during the budget development process.

2. Undertake a minimum of four management reviews of major departmental and interdepartmental problems and
Issues,

3, Expand micro-computer application to allow for analysis of budget at the sub-object level,.

4, Increase the participation of minority-owned businesses In the County's contract and procurement processes
from 11% to 15%,

5. Maintain oversight for the 91 Citlzen Advisory Committees with greater effliciency through the review,
evaluation, and reorganization of computer and word processing records., To Increase the use of volunteers in
County departments and programs through position development, volunteer recruitment and placement, and
development and implementation of computer programs and data analysis and evaluation,

6. Assist the Department of Education in production of a fllm on County Government to be Included In civics
curriculums of high schools in the region,

7. Develop and publish informational brochures for the general publlic explaining major County programs and
services,
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STAFFING SCHEDULE

Program: Central County Administration Department: Chlef Administrative Officer
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86

Class Title Budget Adopted Budget Adopted

Executive, Labor Relations, Community Involvement,
Contract Compl tance

2109 Chief Administrative Officer 1.00 1,00 $ 78,103 $ 86,838
2206 Assistant Chief Administrative Officer 1.00 1.00 63,195 75,362
2104 Deputy Chief Administrative Officer 1,00 2,00 60,465 - 138,481
2202 CAO Project Manager 0,00 0.50 0 25,530
2325 Director, Community Involvement Of fice 1.00 1.00 42,391 39,892
2329 Principal Assistant to the CAO 1,00 1.00 38,458 43,102
2389 Senlor Labor Relations Specialist 2,00 2.00 78,126 83,976
0348 CAQ sStaff Officer 0.00 4,00 0 142,740
2385 Associate Labor Refatlions Specialist |1 1,00 1.00 39,997 34,892
2419 Principal Asst,, Plng. and Cont, Comp, 1,00 1,00 32,148 34,613
2302 Administrative Assistant 111 1.00 1.00 32,941 34,764
2323 CAQ Staff Assistant 11| 3,00 3,00 91,914 106,296
2413 Analyst |11 1.00 1,00 31,238 33,499
2303 Administrative Assistant || 1.00 1,00 28,993 31,170
2412 Analyst 11 1.00 1,00 24,469 31,170
2401 Equal Opportunlty Officer || {.00 1,00 24,469 27,134
2755 CAQ/ACAQ Secretary 0.00 2.00 0 53,292
2304 Administrative Assistant | 0,00 1.00 0 22,867
2759 Administrative Secretary |V 3,00 2,00 63,078 46,530
2758 Administrative Secretary 11| 1.00 1.50 17,856 31,067
3008 Senjor Word Processing Operator 1.00 2,00 18,555 34,871
2403 Accounting Techniclan 0.00 1,00 0 17,082
2745 Supervising Clerk 1,00 1,00 16,347 19,113
2757 Administrative Secretary 11 0.00 1,00 0 18,061
2511 Senior Payroll Clerk 1,00 1,00 17,493 16,056
3009 Word Processing Operator 2,00 3.00 31,412 48,931
2730 Senior Clerk 1,00 2,00 16,093 31,502
2760 Stenographer 1,00 1.00 15,619 16,788
2510 Sanior Account Clerk 1.00 0.00 15,613 0
2494 Payroi! Clerk 1,00 1.00 15,164 15,996
2700 Intermediate Clerk Typist 2,00 0.00 26,854 0
2709 Departmental Clerk 1.00 1.00 9,870 10,730
9999 Extra Help 0.00 0.50 0 5,600

Subtotal 33,00 43,50 $ 930,861 $1,357,945
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STAFFING SCHEDULE

Program: Central County Administration Department: Chlef Administrative Offlcer
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86

Class Title Budget Adopted Budget Adopted

Financial Management

2161 Director, Financial Management 1.00 1.00 $ 55,538 $ 60,990
2393 Financlal Management Analyst I[11 4,50 5.00 163,026 208,502
2392 Financlal Management Analyst || 13,00 14,00 398,294 492,107
2391 Financlal Management Analyst | 2,25 2,00 54,615 59,831
2700 Intermediate Clerk Typlist 0.75 1.00 8,866 14,884
2759 Administrative Secretary {V 1.00 1.00 17,723 23,265
9999 Extra Help 0,50 0,50 11,779 11,000

Subtotal 23,00 24,50 $ 709,841 $ 870,579

Otfice of Intergovernmental and Public Affairs

2276 Director, Office of Intergovernmental 1,00 1.00 $ 46,585 $ 49,735
and Public Affalirs

0349 Public Affalrs Officer 0,00 1.00 0 46,980
2309 Principal Leglslatlive Coordinator 1.00 1.00 39,063 40,493
2414 Anatyst |V 1.00 1,00 36,326 39,516
2413 Analyst || 2,00 2,50 62,475 84,537
2354 Assistant Publlic Affairs Officer 0,00 1.00 0 34,764
2357 Photographic Audlo Visual Speciallst 0.00 1,00 0 27,464
3816 Graphic Designer 0.00 1.00 0 27,464
2324 Public Information Officer 1.00 0.00 26,943 0
2358 Senlor Audlo Visual Speclallst 1,00 0,00 25,585 0
3818 Graphic Supervisor 1.00 0.00 24,040 0
2758 Administrative Secretary |il 1,00 1,00 17,855 20,919
3009 Word Processing Operator 1,00 | .00 15,706 16,060
2700 Intermedlate Clerk Typist 1,00 1,00 13,428 14,884
2730 Senlor Clerk 0.00 1,00 0 15,752
Sub-total 11,00 13,50 $ 308,006 $ 418,568
TOTAL 67.00 81,50 $1,948,708 $2,647,092
Ad justments:
County Contributions and Beneflts $ 480,035 $ 731,225
Employee Compensation Insurance 6,578
Unemp|oyment [nsurance 2,911
Salary Settlement Costs 170,418 176,081
Special Payments:
Salary Adjustment 45,332 5,698
Salary Savings (101,028) (95,000)
CRT/Word Processing 1,040 1,040
Total Adjustments $ 595,797 $ 828,533
PROGRAM TOTALS: 67,00 81,50 $2,544,505 $ 3,475,625
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PROGRAM: CAO Speclal Projects # 87131 MANAGER : Richard W, Jacobsen
Department: Chief Administrative Officer # 0200 Ref: 1984-8%5 Final Budget - Pg: 413

Authority: County Charter Section 703 mandates the Chlef Administrative Officer, under the direction of the
Board of Supervisors, to exercise administrative supervision over all the affairs of the County except those of
the Civil Service Commission, and the offices of the Assessor, Superintendent of Schools, District Aftorney and
Sheriff, Board action on January 27, 1981 (51) established the Sale and Lease Project, The Committee on Downtown
Court Use was established by Board action on September 30, 1981 (24) and was reconvened by action on October 18,
1983 (18), The Otay/Border and Water independence Projects were authorized by Board action on September 15, 198t
(126) and June 9, 1982 (8), The Office of Resource Recovery was authorized by Board actions on Aprit 6, 1977 (27)
August 12, 1980 (89) and August 29, 1981 (64); Solid Waste Management and Resource Recovery Act of 1972 (State of
California Government Code Section 66700). The Charter Review Panel was established by Board action on April 24,
1984 (66), Board action on June 25, 1984 (7) established the Criminal Justice Unit in support of the County's
goa! of creating a comprehensive criminal justice system,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted

CoSTS
Salaries & Benefits $ 723,753 $ 796,223 $ 836,047 $ 1,192,094 $ 1,263,233
Services & Supplies 830,520 785,118 2,448,138 779;782 843,630
Other Charges 0 7,500 0 0 62,000
Fixed Assets 0 0 0 9,440 10,000
Vehicles/Comm, Equip. 0 0 0 0 0
Operating Transfers 0 0 (3,500) 0 0
tess Reimbursements 593,057 0 4] 0 0
TOTAL DIRECT COSTS $ 961,216 $ 1,588,841 $ 3,280,685 $ 1,981,316 $ 2,178,863
FUNDING $ (355,353) $ (690,081 $ (488,708 $  (692,142) $ (633,328)
NET COUNTY COSTS $ 605,863 $ 898,760 $ 2,791,977 $ 1,289,174 $ 1,545,535
STAFF YEARS 17.33 17.15 19,82 . 27.08 25.60

PERFORMANCE {NDICATORS:

Program activities do not involive direct services or repetitive or quantifiable tasks, and therefore do not lend
themselves to performance indicators.

PROGRAM DESCRIPTION:

This program consists of the following: (1) Offlice of Special Projects; (2) Office of Resource Recovery; (3)
Charter Review Panel; (4) Criminal Justice Unit; and (5) County costs for certaln memberships and special
services,

1. Office of Special Projects: This involves management and support for a variety of County projects and activi-
ties which the Board of Supervisors and the Chiet Administrative Officer have determined warrant particular
attention due to their regional significance or potential fiscal Impact, The Office of Special Projects Is
responsible for various economic development activities, including Sale and Lease (SAL), Otay/Border and Water
projects, and assists with redevelopment analyses, Through its activities, the Offlce works specifically
toward the achlevement of the following County Goals: stabilize and establlish greater control of revenue
base; and develop an actlion plan for meeting future capital facllity needs by identifying alternate funding
sources specifically allocated for capital Iimprovements,
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PROGRAM: CAO Special Projects # 87131 MANAGER: Richard W, Jacobsen

PROGRAM DESCRIPTION:

2. Otflce of Resource Recovery: The San Diego Energy Recovery (SANDER) Project is a waste-to-energy disposal
facility which will process 358,000 tons of garbage annually and produce and sell electriclty., The SANDER
Project 1s maximlzing the experience, technical expertise and finanical resources of private enterprise to
finance, construct, operate and own the faciiity, The facility wil! be located In the San Diego urban area
and will dispose of approximately 60% of San Diego's waste In an economically and ecologically sound manner,
The County and Clty of San Diego entered into a Joint Powers Agreement in October 1981, to create the San
Diego Energy Recovery Authority to govern the Project, The governing board of the Authority conslsts of two
City of San Diego Councl| members and two members of the County Board of Supervisors,

3, Charter Review Panel: The Charter Review Panel is composed of |5 members appointed by the Board of Super-
visors to make recommendations for possible Charter changes., The panel's recommended Proposition A was placed
on the November 1984 ballot, approved by the voters, and was Implemented by the Chief Administrative Officer,
The panel has adopted a workptan to study Issues, recelve publific input and make recommendatjons to the Board
of Supervisors for possible ballot propositions on the June 1986 and November 1986 ballots,

4, Criminal Justice Unit: In support of the County's goal of creating a comprehensive criminal justice system,
the function of the Criminal Justice Unit Is to coordinate and synthesize information which will aid in policy
and fiscal decision making In criminal justice matters, The Criminal Justice Unit provides a centralized
coordinating function and !s therefore located in the Chlef Administrative Office under the direction of a CAO
Project Manager, Data ldentification, compilation and analysis Is performed by core staff, loaner staff and
by consulftants,

5., Memberships and Special Services: Thls conslsts of County costs for independent audlits of the County's annual
financlal activities, Including speclal audits; counsel to advise and asslst on marketing bond issues, provide
reports on matters relating to the County's financing responsibiiitlies and objectives, analyze proposed
projects inciuding study of flnancing alternatives; Countywide memberships and other charges,

1984-85 BUDGET:

Estimated actual costs, funding and staff years differ significantly from 1984-85 Budget amounts for the following
reasons:

Office of Speclal Projects: Estimated actual costs are lower than budgeted due to reductlon in level of profes-
sional/special services, Increase in funding reflects unanticipated revenue from an economic development planning
grant and payments by Harbor Square Assoclates under the Option to Lease for development of the CAC Parking Lots,

Office of Resource Recovery: Estimated actual costs and staff years are lower than budgeted due to transfer of
staff to other County programs, resulting in salary savings., City of San Diego employees are serving as replace-
ment statf, Staffing includes contract extra help (,32 staff years) for Interim clerical support. Expenditure
reductlions and expenditure of prlior year appropriations resulted In decreased revenue,

Criminal Justice Unit: Estimated actual costs are greater than budgeted due to mld-year salary Increases and
expenditures for the Shared Courtroom/Branch Court Study, Revenue was transferred to the Criminal Justice Unit to
fund the Shared Courtroom/Branch Court Study,

Qffice of Compunications:

Estimated actual costs for services and supplies are higher than budgeted due to the mid-year Increase of appro-
priations to defease the Certiflicates of Participation for the telephone system project,

Salary and beneflt costs will be fower than budgeted because no positions were filled in the Data Unit and only
1,62 staff years are estimated for the Volce unit (5,00 SY budgeted),

This offlice Is planned to be disbanded at the end of FY 1984-85 and the General Servlces Department wit! be
responsible for overseelng the !mplementation of the new telecommunications system,

~449-



PROGRAM: CAQ Speclal Projects # 87131 MANAGER: Richard W, Jacobsen

Membership and Speclal Services:

Estimated costs are higher than budgeted due to the County's joining the San Dlego Assoclatlon of Governments
($56,208) and the Southern California Water Committee ($10,000),

1985-86 ADOPTED BUDGET:

The activities of this program are summarized as follows:

I, Office of Speclal Projects (12,00 SY; $777,036) Involves economic development activities, iIncluding Saie and
Lease, Otay/Border and Water projects, Major tasks for FY 85-86 are to: proceed with sale and lease activi-
ties involving the Harbor Square (CAC Parking Lot Development) Project, disposition of Vauclaln Polnt, Edge-
moor development planning, and analysis of the Front and "B" property; continue Otay Mesa economic development
planning; develop water reuse programs; evaluate the economic development potential of industrial Development
Bonds; and conduct special analyses related to cities' redevelopment plans and unincorporated area economic
development, Activities of the Office of Speclal Projects are:

- Discretlonary
- Offset 9% by program revenue
~ ncreasing (+1,00 SY; $55,133) due to reassignment of an Analyst IV from the telephone system project.

2. Office of Resource Recovery (2,25 SY; $283,143) §s a cooperative project between the County and Clty ot San
Diego, which also involves other local governments and private industry, The SANDER project is a planned
waste-to-energy faciiity which will process 358,000 tons of garbage per year at a proposed site on the City of
San Dlego's Miramar landfill, This project wlll be owned and operated by Signal Environmental Systems under a
twenty-tive year agreement with the City of San Dlego, The plant Is planned to be operational in 1989, This
activity is:

- Discretionary
- QOffset 98% by program revenue from the Clty of San Diego
- Decreasing (~3,25 SY) due to staffing provided by City of San Diego employees,

3, Charter Review Panel (1,75 SY; $116,193) involves analtysls of Jssues related to possible ballot propositions
for changes to the County Charter, This activity is:

- Discretionary
- Not offset by revenue
~ Newly budgeted In FY 85-86

4, Criminal Justice Unit (5,60 SY; $349,777) was 'mplemented mid-year in FY 84-85 In support of the County's goal
of creating a comprehensive criminal justice system, Areas of focus in FY 85-86 will be evaluating methods of
providing for current and future needed court and detention facllity space as well as related needs of other
criminal justice agencies; ldentifying needed data bases and disseminating Information; and impiementing/
monitoring adopted recommendations, Speclal projects will be undertaken at the direction of the Board, the
CAQ or upon the ijdentiflication of priority issuves by the Criminal Justice Councl) and other top County offi-

clals, Thls actlvity 1s:

- Dlscretionary

- Not offset by revenue

- Increasing (3,02 SY; $154,777) due to full-year funding for staff positions, the addition of a student
worker, a computer to assist In data compliation and analysis, and $46,000 In services and supplies for the
San Dlego Assoclation of Governments to provide data gathering services,
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S. Office of Telecammunlcations & Information Technology (4,00 SY; $262,000) to provide coordination and planning
to the County data, volce, and video needs. This activity is:

~ Discretionary
- Offset 100% by revenue
- Newly budgeted in FY 85-86

6. Memberships and Special Services (0.00 SY; $377,767) consists of County costs as follows:

- Independent Audit and Bond Consultant
- Callfornia Supervisor's Assoclation of California (CSAC)
Natlonal Association of Counties (NACO)
San Diego Assoclation of Governments (SANDAG)
Southern Californla Water Committee
Public Technology, !ncorporated (PTI)
Automated Regional Justice Information System (ARJIS)
Southern California Regional Assoclation of Counties (SCRACS)
- Memberships and special services are offset 6% by revenue
- Memberships are discretionary
- SANDAG, Southern California Water Committee, and economic development contracts Increase this budget 73%;
1984-85 CSAC dues were paid from savings in 83-84 and no expense was budgeted in 84-85; PTI costs of
$21,500 are being assumed from departments,

PROGRAM REVENUE BY SOURCE:

1984-85 1984-85 1985-86

Source of Revenue Actual Budgeted Adopted
Harbor Square Assoclates $ 117,613 $ 69,655 $ 0
EDA 302(2) Planning Grant 70,894 0 16,000
Community Development Block Grant 6,993 15,000 7,000
Edgemoor Development Fund 20,000 20,000 45,395
City of San Diego Trust Fund (Prior FY) 53,200 53,200 128,496
City of San Diego Trust Fund (Current FY) 52,595 150,000 150,000
Enerqy Task Force Grant 59,816 60,000 0
General Court Flines 36,398 0 0
AB 189 Funds 57,881 57,881 24,437
Recovered Expenditures 98,199 266,406 0
Cable Televislon Franchise Fees 0 0 262,000
TOTAL $ 573,589 $ 692,142 $ 633,328

Additional FY B84-B5 revenue from Harbor Square Assocliates reflects payments under the Optlon to Lease for develop-
ment of the CAC Parking lLots. Revenue was received in FY 84-85 from an unancticlipated EDA grant for economic
development planning, The EDA grant will continue In FY B5-86., Grant funds supplemented funds available in FY
84-85 from CDBG and the Edgemoor Development Fund, FY 85-86 CDBG revenue 1s a carryover of prior year funds, FY
85-86 revenue from the Edgemoor Development Fund is for staff work on the Edgemoor Plan, The City of San Diego
Trust Fund (Prior Fiscal Year) represents a carryover of revenue received in a prior year which Is available to
offset FY 85-86 expenditures, FY 84-85 expenditure reductions resulted in reduced revenue from the City of San
Diego Trust Fund (Current Fiscal Year), Revenue from Court Fines was appropriated mid-year in FY 84-85 to fund
the Shared Courtroom/Branch Court Study, The Certificates of Participation for the County Telephone System were
voided mid-year which terminated revenue for that project (Recovered Expenses),
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1985-86 OBJECTIVES:

Office of Speclal Projects:

l. Continue to manage the County's major Sale and Lease projects,
2, Participate In Otay Mesa/border area economic development planning,

3, Manage the Clity/County Water Reuse Grant and continue to Implement Board action on the Water Independence
study,

4, Develop a policy framework for evaluation of cities' redevelopment plans and conduct speclal anélyses
related to redevelopment projects,

5. Continue to study various methods to encourage unincorporated area and reglonal economic development,
6, Provide staftf support as requlired for development of a Master Plan for court faciiitles,

Ottice of Resource Recovery:

l, Complete exchange of property with the Navy for the SANDER site at the Miramar landfill,
2. Amend County Solid Waste Management Plan,

3, Faclittate the issuance of Catifornla Pollution Control Financing Authority bonds for construction of the
SANDER facl|ity,

4, Participate In the California Energy Commission Power Plant Siting Process, Work with staff and the
Commission to obtaln site certification as delineated In the Warren-Alquist Act,

Charter Revliew Committee:

Present workplan and recommendations to Board of Supervisors for 1986 Ballot,

2e Hold public hearings on recommended Charter changes,

Criminal Justice Unit:

i Ident! fy means of providing for current and future needed court and detention space which includes
conslderation of the Impact on, and needs of supporting agencles,

2, Ident! fy common data bases and assist in the development of uniform definitions for commonly used terms
with the Criminal Justice System,
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STAFFING SCHEDULE

Program: CAO Special Projects Deparftment: Chief Administrative Office
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Titie Budget Adopted Budget Adopted

OFFICE_OF SPECIAL PROJECTS

2202 CAO Projects Manager 1.00 1.00 $ 52,248 $ 53,201
2414 Analyst |V 1,00 2.00 38,466 79,403
2347 Capital Projects Coordlinator 1,00 1,00 36,326 39,516
5570 Senior Real Property Agent 2.00 2,00 64,508 70,114
3550 Senior Planner 1.00 1.00 33,114 34,489
2413 Analyst |11 2.00 2.00 61,276 68,102
2412 Analyst |1 1.00 I .00 27,742 31,170
2758 Administrative Secretary |11 1,00 I ,00 19,364 21,422
3008 Senior Word Processling Operator 1.00 1,00 15,654 17,002
3009 Word Processing Operator 0.00 0.00 0 0

Sub-Total 11,00 12.00 $ 348,698 $ 414,419

OFF1CE OF RESOURCE RECOVERY (SANDER)

2202 CAQ Projects Manager 1.00 0.75 $ 46,113 $ 36,378
3729 Senior Mechanical Engineer 1.00 0,00 40,865 4]
7084 Chief, Solid Waste QOperations 1 .00 0.00 33,927 0
2413 Analyst {1} 1,00 0.00 32,941 0
2758 Administrative Secretary (1| 1.00 1,00 19,364 18,628
9999 Temporary Extra Help 0.50 0.50 5,750 5,284

Subtotal 5,50 2,25 $ 178,960 $ 60,290

CHARTER REVIEW PANEL

2202 CAQ Projects Manager 0.00 0.25 $ 0 $ 12,298
2413 Analyst |1} 0.00 1,00 0 32,324
3999 Temporary Extra Help 0.00 0.50 0 5,284
Sub-Total 0.00 1.75 $ 0 $ 49,906
QFFICE OF COMPUNICATIONS
2202 CAO Projects Manager 1.00 0.00 $ 46,124 $ 0
2471 EDP Systems Manager 1,00 0.00 43,596 0
2499 Princlipal Systems Analyst 1,00 0.00 39,902 0
2414 Anaiyst [V 2,00 0.00 75,389 0
2758 Administrative Secretary 111 1,00 0.00 15,463 0
9999 Extra Help 2.00 0.00 60,000 0
8.00 0.00 $ 280,474 $ 0
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STAFFING SCHEDULE

Program: CAQ Speclal Projects Department: Chief Administative Offlca
STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted

CRIMINAL JUSTICE UNIT

2202 CAO Projects Manager 0.58 1,00 $ 26,894 $ 44,765
2414 Analyst vV 0,50 1.00 17,312 41,201
2413 Analyst 111 0.50 1.00 © 14,599 34,764
2412 Analyst 11 0,50 1.00 11,664 3t,170
2758 Administrative Secretary {1} 0,50 1 .00 7,793 21,422
9999 Temporary Extra Help 0.00 0.60 0 7,150

Sub-Total 2.58 5.60 $ 78,262 $ 180,472

QFFICE OF TELECOMMUNICATIONS & INFORMATION TECHNOLOGY

2202 CAD Project Manager 0.00 3,00 $ 0 $ 159,644
2758 Administrative Secretary 111 0.00 1.00 0 - 19,430
Sub-Total 0.00 4,00 $ 0 $ 179,074
TOTAL 27.08 25.60 $ 886,394 $ 884,161
Adjustments:

County Contributions and Beneflits $ 203,903 $ 211,331
£mployee Compensation |nsurance $ 4,320 $ 2,120
Unemp loyment Expense $ 1,847 $ 705
Salary Setttiement Costs $ 32,456 $ 62,146

Special Payments:
Premium Pay - Overtime $ 1,500 $ 0
Salary Adjustment 61,674 102,770
Total Adjustments $ 305,700 $ 379,072
PROGRAM TOTALS: 27,08 25.60 $1,192,094 $1,263,233
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PROGRAM: Disaster Preparedness # 31519 MANAGER: Danlel J, Eberle

# 0200 Ref: 1984-85 Final Budget: Pg, 421

Department: Chief Administrative Offlicer

Authority: Article 9, Chapter 7, Titie 2, Callfornia Government Code: Dlvision |, Title 5, San Diego Code, "To
provide for the preparation and carrying out of plans for the protectlon of persons and property In the event of

an emergency,"

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
sataries & Beneflts $ 276,035 $ 331,225 $ 337,678 $ 379,535 $ 400,027
Services & Supplies 29,467 27,079 24,007 31,250 43,320
Other Charges 0 0 0 o 0
Fixed Assets 0 0 2,294 2,000 109,600
Vehlcles/Comm, Equip. 0 0 0 45,200 0
Operating Transfers 0 0 0 0 0
Less Relmbursements 0 0 0 0 0 -
TOTAL DIRECT COSTS $ 305,502 $ 358,304 $ 363,979 $ 457,985 $ 552,947
FUND ING (266 ,437) (269 ,942) (301,175) (295,000) (380,0005
NET COUNTY COSTS $ 39,065 $ 88,362 $ 62,804 $ 162,985 $ 172,947
STAFF YEARS 9,53 10,45 10,72 11,00 11,00
PERFORMANCE INDICATORS:
Emergency Plans, New & Revised 55% 11 36%) 9
- County ) 1008 **
Emergency Plans - Member Clties N/A 70 56 ) 56
County-wide Dlsaster Exercises 2 2 4 4 2
Emergency Trainlng Sesslions 60 81 65 75 150

*  Combined City and County Plans
*%*  Upon promulgation of State guidelines

PROGRAM DESCRIPTION:

To provide natural and human caused disaster related technlcal services and education which will

asslst citlzens,

government agencles and other public organilzations prior, during, and after local emergencies proclaimed by the
Board of Supervisors, States of Emergency proclalmed by the Governor and major disasters or States-of-War pro-
claimed by the President, To meet these needs, the Unified San Diego County Emergency Services Organl zation,
consisting of the County and sixteen (16) cities, functions under a jolnt powers agreement and is reglonal In
scope, Under the provisions of this Unifled Emergency Agreement, ODP employees provide such technical services as
the development of reglonal disaster recovery programs, public education, surplus and inventories, hazardous

maverial satety training and radiological

Incldent response,
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PROGRAM: Disaster Preparedness # 31519 MANAGER: Daniel J. Eberle

1984-85 ACTUAL:

Actual net costs of this program were less than budgeted, pr imar Ily because of staff vacancles dur ing the year.
New vehlcle and commun icatlons equipment was budgeted for $45,200 and the appropr lation was fransferred to the

Countyw ide Equipment Acqulis it ion budget.

1985-86 ADOPTED BUDGET :

In this program actual net costs to the county are Increased because the off Ice expectes to be at full staff for
all of FY 1985-86, There Is no change In staff years, however, Increased salar les and benef Its reflect 1985-86
salary settlement costs, An Important change Is the request of $92,000 for the development of an Emergency

Linkage Network In flixed assets funds, This will be offset by $64,000 (71%) in a one-tIme assessment of the 16

cities In San Diego County.
The Dlisaster Preparedness Program includes three act ivities:

1. SONGS - Emergency Planning for the San Onofre Nuclear Generat ing Stat lon

° E/R/SY - $30,000/$30,000/0,8 »
® The actlvity is mandated by the Federal Emergency Management Agency
° No flIxed assets are required
° SONGS Is offset 100% by revenue

2, Planning - Develops and me intains the County's Emergency Plan and annexes, as well as such other emergency
plans as the Flood, Earthquake, and Hazardous Mater lals Plans and asslists clities In developing compatible
ptans,

° E/R/SY - $261,585/%$175,000/5,1
® This activity Is mandated by the San Dliego County Code relating to Civil Defense, Tlfle 3, Ordinance

No. 3947
° Planning iIs offset 70§ by revenue

3. Operations - Coordinates response to emergenc les and disasters, conducts exercises to prepare for emergency
response, provides training and publ ic education, mainta ins overall emergency commun ications, operates Federal

Surplus System Property and Sandbag Programs.

°  E/R/SY - $261,362/$175,000/5,1
° This activity Is mandated by Titie 3, OrdIinance No, 3947, San Dlego County Code relating to Clvil Defense

° Operations is offset 70% by revenue

° Flixed asset requests Include a copler ($13,600), and a mlcrocompufer ($4,000) to be used SOS for word
process ing and 50§ for upgrading the County's Federal Surplus Property Program

® A Computer Linkage Network Is proposed to allow emergency coord ination between the County and all

incorporated citles,

16

PROGRAM REVENUE BY SOURCE:

Because of personnel vacanc les, savings were real ized between 1984-85 budgeted and est imated actua! iIn Civil
Defense Administration. Thlis shortfall in revenue was made up by additlional revenue (actual) from the cities in

1984-85.

The $200,000 budgeted for Clivil Defense Administration for 1985-86 Is at the same |evel as 1984-85 with a sl ight.
increase for salary adjustments, The $180,000 from City Shares Is at almost the same level as 1984-85 actual
($116,345) plus $64,000 as a one-time assessment to the citles for an Emergency Linkage Network (see F ixed

Assets),
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PROGRAM REVENUE BY SOURCE: (Continued)

1984-85 1984-85 1985~-86
Source of Revenue Actual Budget Adopted
Civii Defense Administration $ 184,495 $ 195,000 $ 200,000
(includes SONGS)
Prior Year Revenue 273
City Share 116,345 100,000 180,000
Other 6l
TOTAL $ 301,174 $ 295,000 $ 380,000
1985-86 OBJECTIVES:
I, Establish Independent communication volce and electric data links for the County and all 16 Joint Powers

Agreement cltles,

2. Equlp the Emergency Operations Center with food, water and other basic suppllies needed for minlmum staffed 24-
nhour operatlons for flve days,

3., Provide 200 first responders with specialized Hazardous Materials Response Training.

4, Place an additional 20 LIFE recelvers in service County-wide,
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Program: Dlsaster Preparedness

STAFFING SCHEDULE

Department:

Chief Administratlve Officer

Director, Offlice of Disaster Preparedness

Dlsaster Preparedness Operations Offlcer |1

Class Title

2310

2302 Administrative Assistant [1!
5865

2620 Property & Salvage Coordlnator
3008 Senlor Word Processling Operator
2700 Intermediate Clerk Typlst

TOTAL

ADJUSTMENTS:
County Contrlbutions &Benefits
Employee Compensatlon Insurance
Unemp!oyment Expense
Salary Settlement Costs
Salary Adjustments

SPEC IAL PAYMENTS:
Call Back Overtime

TOTAL ADJUSTMENTS

PROGRAM TOTALS:

B UDGET STAFF ~ YEARS

1984-85 1985-86
B udget Adopted
1.00 1.00
1.00 1.00
6.00 6.00

1.00 1.00 \
1.00 1.00
1.00 1.00
11.00 11.00
11.00 11.00
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SALARY AND BENEF ITS COST

1984-85 1985-86

B udget Adopted

$ 39,063 $ 43,405

32,941 34,764

158,808 164,564

18,925 20,568

15,654 19,227

14,128 13,366

$ 279,519 $ 295,894
$ 76,411 $ 85,659
1,762 1,502
770 388
10,073 20,715
},000 (4,131)
10,000 0

$ 100,016 $ 104,133

$ 379,535 $ 400,027



PROGRAM: Cable Television Special Revenue Fund # 5970 MANAGER : Dennis Manyak
Department: Chief Administrative Officer # 0200 Ref: 1984-85 Final Budget: Pg, 340

Authority: Part 76 of the F,C.C, Rules designates state and local governments to regulate cable television
activities, Section 53066 of the Government Code specifically authorizes the County to regulate this activity.
Chapter 16 of the County Code is the County Cable Television Licensing Ordinance. The Commission Is authorized by
Articie XXX1| of the Administrative Code.

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Adopted Adopted

COSTS
Salaries & Benefits $ 74,686 $ 88,041 $ 79,835 $ 108,595 $ 108,321
Services & Supplies 48,521 78,170 111,067 210,250 224,600
Other Charges 24,404 0 0 0 345,019
Fixed Assets 0 495 2,433 31,500 0
Vehicles/Comm, Equip, 0 0 0 0 0
Operating Transfers (4] 0 0 0 439,200
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 147,611 b3 166,706 $ 193,335 $ 350,345 $ 1,117,140
Funding $ (214,925) $ (526,223) $ (361,083) $ (275,000) $(1,117,140)
Fund Ba!ance (Net Cost to $ (67,314) § (359,517 $ (167,748) $ 715,345 $ 0

Spectal Fund)

Net County Cost¥* $ 0 $ 0 $ 0 $ 0 $ 0

* There |s no net County cost of thls speclial fund activity, Revenues which exceed expenditures are made
avaliable the following year in fund balance,

STAFF YEARS 2.50 2,75 2.45 3.00 3.00

———

PERFORMANCE INDICATORS:

Cable Subscribers 62,160 66,000 70,000 67,88t 72,241
Miles of Cable 1,200 1,270 1,326 1,280 1,400
Number of Requlated Systems 13 13 12 1" 1

JEPEIEENEY

PROGRAM DESCRIPTION:

This program is operative for the unincorporated area only, Its purpose is the specific protection of individual
subscribers and would-be subscribers to cable television systems, the genera! protection of the public interest
through the process of licensing and encouragement of such service where television signals cannot be recelved off
the air, In the past five years, there has been a seven percent average increase in the number of dwelling units
depending on cable for their television reception,

1984-85 ACTUAL:

The Important difference between 1984-85 budget amounts and actuals is due to salary savings from a vacant Deputy
Executive Offlcer (Assoclate Planner) position, not purchasing all of the equipment approved under fixed assets
and transfer of $50,000 budgeted for services & supplies to the Cable Television fund balance,
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PROGRAM: Cable Televislon Speclal Revenue Fund # 5970 MANAGER: Dennls Manyak

1985-86 ADOPTED BUDGET:

The 1985-86 adopted budget contlinues the contract for cablecasting the Board of Supervisors regular Tuesday
hearings, The cost Is anticipated not to exceed $50,000, The cable television grant award program for cable
access programming approved in FY 1984-85 Is continued with a $50,000 allocation this fiscal year,

PROGRAM REVENUE BY SOURCE:

This program {s 100% revenue offset, Its purpose Is the speclfic protection of individual subscribers and would
be subscribers to cable television systems and the genera! protection of the public interest through the process
of ticensing and encouragement of such service where television signals cannot be recelved off the air,

1984-85 1984-85 : 1985-86
Source of Revenue Actual Budget - Adopted
License Fees $ 361,083 $ 275,000 $ 270,921

1985-86 OBJECTIVES:

Resolve 1008 of subscriber and non-subscriber complaints within one week of recelving the complaint whether by
telephone or letter,

I -
2. Answer within 2 work hours of receipt 100% of requests for identification of system(s) serving a particular
area,

3. Process applications including licensing and rate of return proposals within an average period of one and one-
half months,

4, Continue to reduce the number of subscriber complalints by working with the cable operators,

5. Continue to maintaln a constant and active role In the review of leglslation to assist both the cable customer
and operators,
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STAFFING SCHEDULE

PROGRAM: Cable Televislon -~ Special Fund MANAGER: Dennls Manyak
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
2311 Cable Television Review Officer 1.00 1.00 $ 32,941 $ 34,764
3508 Assocliate Planner 1.00 0.00 27,397 0
2754 Board Secretary 1.00 1.00 17,733 18,061
2303 Administrative Assistant |1 0.00 1.00 0 26,299
0472 Cable Television Review Commission 6,600 6,600
(Seven Members)
SUBTOTAL 3.00 3.00 $ 84,671 $ 85,724
Adjustments:
County Contributions & Benefits $ 23,622 $ 22,289
Employee Compensation insurance 110 57
Unempioyment Expense 192 106
Salary Adjustments 0 145
Total Adjustments $ 23,924 $ 22,597
PROGRAM TOTALS: 3.00 3.00 $ 108,595 $ 108,321
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CIVIL SERV|CE COMMISSION

1982-83 1983~84 1984-85 1984-85 1985-86

Actual Actual Actual Budget Adopted
Personnel Services $ 120,955 $ 176,542 $ 244,753 $ 199,976 $ 201,239
Total Direct Costs $ 120,955 $ 176,542 $ 244,753 $ 199,976 $ 201,239
Less Funding (2,220) (24,369) $ (28,585) (24,278) (23,242)
Net Program Cost $ 118,735 $ 152,173 $ 216,168 $ 175,698 $ 177,997
Statf Years 3,50 4,00 4,00 4,00 4,00
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PROGRAM: PERSONNEL SERVICES, CIViL SERVICE COMMISSION # 8l20l1 MANAGER: LARRY COOK

Department: CiVIL SERVICE COMMISSION # 0450 REF: 1984-85 Final Budget Pg: 426

AUTHORITY: Article 1X, Section 904, San Diego Charter

MANDATE: The Commisslon is responsible for protecting the merit basls of the personnel system through Its
appellate authority, investigative powers, review of Civil Service Rules and contract review function,

1982-83 1983~-84 1984-85 1984-85 1985-86
Actual Actuali Actual Budget Adopted
COSTS
Salaries & Benefits $ 124,210 $ 157,716 $ 168,568 $ 176,524 $ 191,495
Services & Supplies 9,653 18,826 74,812 21,952 9,744
Fixed Assets 0 0 1,373 1,500 0
Yehicles/Comm, Equip, 0 0 0 0 0
Less Reimbursements (12,908) 0 0 0 0
TOTAL DIRECT COSTS $ 120,955 $ 176,542 $ 244,753 $ 199,976 $ 201,239
FUNDING $ (2,220) $ (24,369) 3 (28,585) $ (24,278) (23,242)
NET COUNTY COSTS $ 118,735 $ 152,173 $ 216,168 $ 175,698 $ 177,997
STAFF YEARS 3,50 4,00 4,00 4,00 4,00
PERFORMANCE INDICATORS:
work | oad
Hear ings 43 65 52 55 65
Comm, investigations 15 29 21 25 30
Statf Investigations 53 93 118 100 150
Admin, Review 466 376 532 300 400

{Agenda |tems - Contracts)

PROGRAM DESCRIPTI(ON:

The Clvil Service Commission carrles out its Charter requirements through review, investigation and appel late
authority in matters involving discipiine, selection, discrimination, Civil Service Rules and contracts, The
Commlssion is responsible for hearing and/or Investigating appeals/complaints/requests In order to protect the
merit basis of the personnel system, Current County employees, applicants and private citizens, as well as the
County as a whole, benefit framn the services,

1984-85 ACTUAL:

The Commission expended approximately $8,000 less than budgeted for salarlies and benefits due to a half time
Analyst position which was vacant for several months, The Increase of $52,860 for services and suppl!les between
1984~-85 budget and 1984-85 actuals Is mainly the addition of mid-year Board-approved appropriations to pay for
outside attorney services for litigation which has now been settied, There was also an increase of about $4,300
in revenues from the $24,278 originally budgeted, due to increased costs biiled to special fund departments,
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PROGRAM: PERSONNEL SERVICES, C!VIL SERVICE COMMISSION # 8120} MANAGER: LARRY COOK

1985-86 ADOPTED BUDGET:

The 1985-86 adopted budget reflects funding for maintenance of current service levels and includes a restoration
of conference travel allowance approved during budget deliberations, Staff increase requested Is still being

considered for mid-year adjustment in 1985~-86,

PROGRAM REVENUES BY SOURCE:

The only revenue accruing to the program comes from charges made to the Road Fund, Library Fund, Air Pollution
Control District, Airport Enterprise, Solid Waste and Liquid Waste Funds, The $4,307 increase in revenues from
the $24,278 originally budgeted was due to increased costs billed,

1984-85 1984~-85 1985-86
Source of Revenue Actual Budget Adopted
Road Fund $ 15,753 3 12,440 $ 13,459
APCD 2,588 2,488 2,692
Library 5,177 5,225 4,038
Other 5,067 4,125 3,053
Total $ 28,585 $ 24,278 $ 23,242
1985-86 OB JECT I VES:
To continue to meet all legal requirements mandated by the County Charter and to fulfill the Cammission's overall

responsibil ity for protecting the merit basis of the personnel system through its appellate authority, investiga-
tive powers, review of Civil Service Rules and contract review function,
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STAFFING SCHEDULE

Program: Personnel Services, Clvil Service Commission Department: Civil Service Commission
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985~86
Class Title Budget Adopted Budget Adopted
0445 Civil Service Commission 0.00 0.00 $ 9,000 $ 9,000
Members
0450 Hearing Of ficer (CSC) 0,00 0.00 10,000 10,000
0446 Executive Officer (CSC) 1,00 1,00 41,161 47,439
2412 Analyst [1 1.50 1.50 45,451 44,590
2753 CSC Secretary 1.00 1,00 21,985 24,324
Extra Help 20 «20 . 10,000 10,000
TOTAL SALARIES 4,00 4,00 $ 137,597 $ 145,353
Adjustments:
County Contributions & Beneflts $ 31,029 $ 40,601
Salary Adjusiment 0 288
Salary Settlement Amount 7,898 6,753
Salary Savings 0 (1,500)
Total Adjustments ) $ 38,927 % 46,142
PROGRAM TOTALS 4,00 4,00 $ 176,524 $ 191,495
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Reporting/Staff Services
Total Direct Costs
Less Funding

Net County Cost

STAFF YEARS

CLERK OF THE BOARD OF SUPERV1SORS

1982-83
Actual

$__ 970,761

1983-84 1984-85
Actual Actual

$ 975,386 $ 1,128,024

$ 970,761 $ 975,386 $ 1,128,024
(31,189) (79,457) (87,284)

$ 939,572 $ 895,929 $ 1,040,740
39,42 35,10 36,90
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1984-85
Budget

$ 1,211,618

$ 1,211,618

(71,500)

1985-86
Adopted

$ 1,339,067

$ 1,339,067

(100,000)

$ 1,140,118

43,20

$ 1,239,067

43.20



PROGRAM: REPORTING/STAFF SERVICES # 80102 MANAGER: KATHRYN A, NELSON
Department: CLERK OF THE BOARD OF SUPERVISORS # 0130 Ref: 1984-85 Flnal Budget - Pg: 430

Authority: Goverment Code Sectlons 25100 et seq, Charter Section 700, Administrative Code Sections 500, 503 and
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board

of Supervisors relative to production and malntenance of the official records of the Board of Supervisors actions
and those certain other Boards and Commissions enumerated in the Program statement and to provide access to those

records,

MANDATE: Mandated/discretionary service level,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Budget Actual - Adopted
COSTS
Salaries & Beneflts $ 871,045 $ 891,327 $ 1,084,302 $ 1,006,326 $ 1,195,092
Services & Supplies 99,716 84,059 117,316 121,698 112,925
Other Costs 0 0 0 0 14,550
Flxed Assets 0 0 10,000 34,995 16,500
Vehicles/Comm, Equip. 0 0 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 970,761 $ 975,386 $ 1,211,618 $ 1,163,019 $ 1,339,067
FUNDI NG $ (31,189) $ (79,457) $ (71,500} $ (87,284) $ (100,000)
NET COUNTY COSTS $ 939,572 $ 895,929 $ 1,140,118 $ 1,075,735 $ 1,239,067
STAFF YEARS 39,42 35.10 43,20 36.90 43,20
PERFORMANCE INDICATORS:
Number of meetings 435 428 430 41 435
Number of agenda items prepared 6,938 7,686 5,500 10,656 6,700
Number of Inquiries processed 73,808 . 72,094 75,000 60,721 73,500
Agenda preparation, cost per 16.82 15,32 16.50 14,39 13.50

item

PROGRAM DESCRIPTION:

Reporting/Staff Services malin actlivitles are: Processing Incoming documents; preparing agendas and statements of
proceedings; distributing printed materials and actions; publishing legal notices, ordinances and statements of
proceedings; preparing finished minutes; maintaining officlal records; and, supplying Information to the public
and news medla, Services are provided for: Board of Supervisors, 11 Sanitation Districts, Assessment Appeals
Boards and Hearling Officers, Alr Pollution Control Board, Air Pollution Control District Hearing Board, Flood
Control District, Buena Sanltation District, Noise Control Hearing Board, San Diego County Housing Authority, Clty
County Camp Authority, City Selection Committee, and includes maintaining the Conflict of Interest Codes, Employee
Relations Policy, and Lobbylst Registrations, In addition to these specific groups, services are provided to the
pubtlc, other County departments and other governmental entities, This offlice also schedules meetings in the two
Board Chambers and conference rooms and maintains the hal! directory; provides printing services; and, publishes
additions and amendments to the Charter, San Diego County Code, Board of Supervisors Policy Manual and the
Administrative Code,
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PROGRAM: REPORTING/STAFF SERVICES # 80102 MANAGER: KATHRYN A, NELSON

1984-85 ACTUAL:

In the 1984-85 flscal year steps were taken to Initiate the process leadlng toward Of fice Automation In 1985-86,
One step made possible by the delayed filling of positions, use of work furlough, and community volunteers helped
achieve savings of $50,500, $35,000 of which was used to upgrade the existing Lanler Word Processing system and to
eliminate dependence on the Word Processing equipment of the EDP Shared System, This equipment has improved the
service rendered, expedited the work, and avolded adding Reporting Division staff for the Board of Supervisors

agenda preparation,

As a prellminary step to Offlce Automation, two Sperry Persona! Computers were purchased through SANCAL ptus the
necessary accessories and software ($9,674). Assessment Appeals Section has inltiated the use of one computer for
its statistical reports, hearing schedules, agenda preparation and maintenance of the roster of Assessment Appeals
Boards members, Records of Subdivision Tax Guarantees are also kept in this computer while the other Is utilized
to supplement Board of Supervisors agenda preparatlion,

1985-86 ADOPTED BUDGET

The core of Office Automatlon In this department Is the computerlzed Index System of the Officlal County Records,
Restructuring the Index 1s included in the EDP 1985-86 workplan, and requires no new equipment at this time,
Faster, easier retrieval of Board of Supervisors Records will be readily available to all departments having
access,

To expedite Board of Supervisors agenda preparation and continue the automation of the office, we have requested
reclassification of two Intermediate Clerk Typlst positions to Word Processor Operator, The budget allows maln~
tenance of the 1984-85 services level, Other charges charges reflect the purchase of the IBM Model 60 copler which
is the maln source of coples and master coples for the Board of Supervisors agenda backup packets,

PROGRAM REVENUES BY SOURCE

This department provides services to eleven Sanitation Districts and to the Air Pollution Control District Hearing
Board which generate 85% of the revenue recelived, The remaining 15% comes from charges for coples of Board of
Supervisors records and recovery of the cost for coples of Board of Supervisors weekiy Agenda and/or Statement of
Proceedings. A new revenue source was established by Board action 6/4/85 (20) which authorizes col lection of a $34
fee for Subdivision Map Processing, Estimated revenus of $20,000 Is based on volume of maps processed in catendar
year 1984, Estimated revenue will be affected by AB 691,
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PROGRAM: REPORTING/STAFF SERVICES # 80102 MANAGER: KATHRYN A, NELSON

1985-86 1984-85 1985-86
Source of Revenue Actual Budgeted Adopted
Legal Services-0Other Govt
Agencles (Sanitation Dists) $ 3,870 $ 3,500 $ 4,000
Plan/Eng. Serv, to Property owners $ 20,000
Interfund Charges-(Air Pol-
lution Cont Dist Hrg Bd) $ 48,876 $ 31,500 $ 40,000
Other - Jury or Witness Fees $ 40
Other-Service to Other Govt
Agencles (Sanitation Dists) $ 21,206 24,500 : 19,000
$ 73,992 $ 59,500 $ 87,000
Other-Misc (Recovery of
Malling Costs) $ 6,265 6,000 6,500
Other Sates~Taxable (Copies
of Bd of Supvs Records) 7,027 6,000 6,500
$ 13,292 $ 12,000 $ 13,000
TOTAL $ 87,284 $ 71,500 $100,000

Revenues are expected to remain relatively stable except for the lIncrease In services for the Alr Pollution
Control District Hearing Board which has had Increased activity,

1985-86 OBJECTIVES:

). Respond to Information and record requests within 24 hours,
1985-86 Flscal Year objective - 98%

2. Prepare, print and distribute Board of Supervisors agenda by 5:00 p.m. Wednesday, 3 Qorklng days prior to
following week's meeting,
1985-86 Flscal Year objective - 100%

3. Record Board of Supervisors meeting and prepare statement of proceedings by 5:00 p.m, Friday, 3 working days
tol lowing meeting,
1985-86 Fiscal Year objective - 85%

4, Disseminate Board actions, send notices of hearing, order legal publications within 7 days after meeting,
1985-86 Fiscal Year objJective - 93%

. %. Index, prepare, microfiim and flle documents as permanent records within 25 working days after meeting,
1985-86 Fiscal Year objective - 98%
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STAFFING SCHEDULE

Program: Reporting/Staff Services Department: Clerk of the Board of Supervlsors
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
2110 Cterk ot the Bd of Supv 1.00 1,00 $ 42,473 $ 46,557
2208 Asst Clerk of the Bd of Supv 1.00 1,00 36,672 40,194
2927 Diviston Chlef, Deputy Clerk, Bd, of Supervisors 1,00 1.00 31,327 33,681
2303 Admin Asst 1| 1.00 1.00 28,993 31,170
2913 Sr Board Reporter 4,00 4,00 92,187 106,568
2902 Board Reporter 7.00 7.00 144,808 170,605
2758 Admin Sec 11| 1.00 1,00 19,364 21,422
2745 Supervising Clerk 1.00 1.00 19,364 20,420
2403 Accounting Techniclan 1.00 1.00 18,469 20,25t
3067 Publications Supervisor 1.00 1.00 17,885 19,796
3008 Senlor Word Processing Operator 1.00 1.00 18,370 19,563
2730 Senlor Clerk 3.00 3.00 49,983 52,746
2760 Stenographer 1,00 1,00 15,619 16,788
3009 Word Processing Operator 1.00 3.00 15,079 48,317
2494 Payrol| Clerk 1,00 1.00 14,365 15,996
2700 Intermediate Clerk Typist 15,00 13,00 197,134 178,940
2710 Junfor Clerk Typlst 2,00 2,00 22,223 20,185
9999 Extra Help 0.20 0.20 2,150 2,200
TOTAL 43,20 43,20 $ 786,465 $ 865,399

0469 AAB Alternate Member

0470 AAB Members (16 poslitions) $ 19,000 $ 12,000
0482 AAB Hearing Offlicers (4 positions)

0483 AAB Alternate Hearing Officer

Adjustments:
County Contributions & Benefits $ 231,79 $ 269,866
Salary Sett!ement 84-85 58,618
Salary Settliement 85-86 77,958
Special Payments:
Premium Overtime 250 250
Extraordinary Pay (CRT, WP) 800 800
Unemployment Expense 3,296 2,508
Employee Compensation Insurance 1,148 1,268
Salary Adjustment 3,736
Salary Savings (20,807) (34,957)
Total Adjustments $ 278,837 $ 239,735
PROGRAM TOTALS 43,20 43,20 $1,084,302 $ 1,195,092
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COUNTY COUNSEL
Total Direct Costs
Less Funding

Net County Costs

STAFF YEARS

1982-83
Actual

$ 2,061,557

$ 2,061,537

299,569
$ 1,761,968

53.60

COUNTY COUNSEL

1983-84
Actual

$ 2,313,673
$ 2,313,673

476,062
$ 1,837,611

53.70
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1984-85 1984-85 1985-86
Actual Budget Adopted
$ 4,929,770 $ 3,994,789 $ 4,403,160
$ 4,929,770 3,994,789 4,403,160
850,278 917,658 957,449
$ 3,775,692 $ 3,077,131 $ 3,445,711
58.00 63.50 66,75



PROGRAM: COUNTY COUNSEL
Department: COUNTY COUNSEL

Authority:

# 81101

# 0300

MANAGER:

LLOYD M. HARMON, JR,

Ref: 1984-85 Final Budget - Pg, 435

This program carries out the provisions of the Government Code, the Education Code and the County

Charter which require that County Counsel defend and prosecute all civil actions and proceedings in which the
County or any of its officers Is concerned or is a party in his/her official capacity, including defense of any
action against any County officer, employee or servant for acts in the course and scope of employment, to
represent the County, Its offlicers and judicial offlcers in other civil actions; and to render legal services to
the County, its officers, boards and commissions, schoo! districts and special districts,

Mandate: This program is mandated, but service levels are discretionary,
1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 2,037,255 $ 2,211,689 $ 2,534,809 $ 2,724,889 $ 3,126,760
Services & Supplies 89,282 101,984 2,311,813* i,169,800 1,253,400
Other Charges 0 0 82,500 82,500 7,000
Fixed Assets 0 0 17,267 17,600 16,000
Ltess Relimbursements (65,000) 0 0 0 0
TOTAL DIRECT COSTS $ 2,061,537 $ 2,313,673 $ 4,946,389 $ 3,994,789 $ 4,403,160
FUND I NG (299,569) (476,062) (850,278) (917,658) (957,449)
NET COUNTY COSTS $ 1,761,968 $ 1,837,611 $ 4,096,111 $ 3,077,131 $ 3,445 711
STAFF YEARS 53,60 53,70 58.00 63.50 66.75

* $1,225,000 of this amount relates to an appropriation transfer to satisfy an unbudgeted claim authorized for
payment by the Board of Supervisors,

PERFORMANCE |INDICATORS:

New Litigation Cases
New Cases/

Litigation Attorney
New Advisory Assignments
New Assignments/

Advisory Attorney

1,165

73
2,287

191

1,332

78
2,046

186

1,159

83
1,763

195

1,350

79
2,125

193

1,520

87
2,025

184

PROGRAM DESCRIPTION:

County Counsel is mandated to defend all civil actions agalnst the County, Its officers, boards, commissions and

employees, and to provide other civil
boards, commissions, courts, school districts and special districts,
including litigation services, are provided on a fee baslis,
administers public llability claims, County claims agalnst third parties, and employees!

legal services to the Board of Supervisors, County officers, departments,
Services to school and special districts,

The Office, through Its Claims Division, also
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lost property claims,



PROGRAM:  COUNTY COUNSEL # 81101 MANAGER: LLOYD M, HARMON, JR,

PROGRAM DESCRIPTION: (continued)

The Office attorneys are currently organized Into two divisions, Litigation and Advisory, The Litigatlon Division
hand les both defendant-oriented matters (e.g., personal injury, false arrest, property damage, workers'! compensa-
tion, etc,), plaintiff-oriented litigation (free from custody and control, tax col!lections, air poliution control
enforcement, etc,), and legal services and litigation for the Public Administrator, The Advisory Divislion reviews
legisiation; drafts ordinances, resolutions, and contracts; prepares legal opinions; investigates the legality of
claims made upon the County; and provides legal counsel to County departments, officers, boards, commissions, the

courts, schooi districts and speciai districts,

1984-85 ACTUAL :

County Counsel's actual 1984-85 salarles and benefits costs were $190,000 below budget due to salary savings
generated by significant delays in filling several positions which were newly authorized in 1984-85, including
Public Liabiilty Clalms Supervisor, Litigation Investigator, Legal Assistant and Legal Secretary 11l (3,0 stafft
years), Actual services and supplles costs were $2,311,813, However, $1,225,000 of this amount relates to an
appropriation transfer to satisfy an unbudgeted claim authorized for payment by the Board of Supervisors, Outside
of this extraordinary expense, services and supplles were under budget, Actual! funding was $67,380 lower than
budget, Half of this shortfail ($32,710) was due to an over-budgeting of third party recoveries by 0,E.S. Actual
staffing in 1984-85 was 58,00 staff years, or 5,50 staff years below budget, This shortfall relates to the delay
in classifyling and fiiling newly-authorized positions,

1985-86 ADOPTED BUDGET:

The 1985-86 Adopted Budget for Total Direct Costs Is $4,403,160, With half year ftunding for 6,5 statf years, this
proposal translates Into a net staff increase of 3,25 staff years, The new staffing consists of a second Legal
Assistant positlon, two Deputy County Counsels || and the reinstatement of 0,5 staff year half year funding of
Deputy County Counsel iV, deleted in the 1984-85 Budget. We are also adding vital clerical support staff, This
consists of one Legal Secretary 1|, one Word Processing Operator, and one Intermediate Clerk Typist, For the last
two years, the Office, understaffed in clerical positions, has had to use temporary contract halp on an ongoing
basis, As County Counsel acquires microcomputers and assumes more data processing and automated legal research
activities, clerical support requirements will increase, To Improve service levels in preventive law and advisory

matters will also require an increase In clerical support,

As departmental resources are reailocated to handie the continuing increase In Iitligation cases, advisory and
preventive law matters have received less attention, This year's additions will assist in remedying this situa-
tion, Eariy and comprehensive review of contracts, documents, proposals and legal issues are examples of areas
targeted for Increased attentlon, The addition of half year funding for a second lLegal Assistant and two deputy
County Counsels 11 will allow reinstatement of the preventive law activities eliminated in recent years,

In 1984-85, County Counsel faced Increasing demands for legal services relating to special projects (e.g., SANCAL,
Trauma Center designation, Health Complex, etc,), and these service de'ands, as well as others, are expected to
continue In 1985-86, In addition, in taking over the claims function from O,E,S, In 1984-85, County Counsel was
required to use legal staff to install the Claims Division, to organize the division, and fo provide close super-
vision for most of the year, It will be necessary to contlnue with part of that legal supervislon throughout

1985-86,

In the area of Services and Supplles, the Adopted Budget reflects an increase of $83,600 over the 1984-85 budget,
The major components of this difterence are an Increase of $100,000 in public liability claims Insurance and the
deletion of $15,000 tor volunteer accident Insurance, In the category of Other Charqes, the Proposed Budget
reflects budgeting elsewhere for the public ifablliity fund,

In 1985-86, the Office will continue with efforts to Improve efficliency through the use of automation and computer
assisted legal research services,
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PROGRAM: COUNTY COUNSEL ¥ 8li01 MANAGER: LLOYD M, HARMON, JR.

PROGRAM REVENUE BY SOURCE:

1984-85 1984-85 1985-86
Source of Revenue Actual Budget Adopted
Program Revenue:
Legal Services to:
School Districts/Special Districts $ 231,630 $ 265,000 $ 275,000
Road Fund 145,112 200,000 210,000
Enterprise Funds 74,273 . 16,000 20,000
Air Pollution Control District 5,085 7,500 8,500
Miscel laneous (court costs, 7,392 10,000 10,000
setti{ements, etc,)
Liability Funding:
Road Fund $ 208,016 $ 208,016 $ 265,440
Enterprise Funds 136,436 136,436 - 140,150
Alr Pollution Control District 4,507 4,168 4,507
Library Fund 6,538 6,538 6,886
Third Party Recoverles . 31,289 64,000 16,966
Subtotal $ 850,278 $ 917,658 $ 957,449
NON-PROGRAM REVENUE:
Legal Services to:
Public Administrator® $ 303,799 $ 281,000 $ 325,000
Total Revenue $1,154,077 $1,198,658 $1,282,449

*¥ These revenues are reflected in the Program Budget for Public Administrator,

1985-86 OBJECTIVES:

Continue to maximize efficient use of attorney time through greater use of paraprofessionals (Legal Assistant,
Litigation investigator),

2. Reduce costs and Increase efflciency by automating case scheduling and automating clalms processing,

3. Further Increase proactive efforts of office through eartier and more active involvement in the contracting
process, special projects, and legisiation,

4, Improve the operation of the public liability ¢claims function by providing earlier and more thorough investi-
gation of claims,
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STAFFING SCHEDULE

Program: County Counsel Department: County Counsel
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985~86
Class Title Budget Adopted Budget Adopted
3902 County Counsel 1,00 1,00 $ 74,105 $ 82,167
3900 Assistant County Counsel 1.00 1,00 62,192 69,023
3901 Chief Deputy County Counsel 2,00 2,00 116,077 126,988
3906 Deputy County Counsel IV 8.50 8,75 422,109 482,859
3907 Deputy County Counsel 11| 15,00 15,00 647,052 709,080
3908 Deputy County Counsel ! 3,00 4,00 99,783 164,474
3909 Deputy County Counsel | 1,50 1,50 33,425 35,526
2305 Chief, Administrative Services 1,00 1,00 37,542 39,516
2327 Clalms Representative || 2.00 2,00 48,938 56,808
3930 Litigation Investigator 2,00 2,00 61,151 65,749
3932 Public Liabitity Claims Supervisor .00 1,00 35,384 32,702
2932 Supervising Legal Stenographer 1.00 1,00 21,611 23,929
3835 Lega! Assistant 1.00 1,50 16,974 32,920
2765 Legal Secretary I1i| 3.00 3,00 63,768 55,317
2763 Legal Secretary |1 11,50 12,00 222,636 254,554
2762 Legal Secretary | 3,50 3,50 58,925 58,148
3009 Word Processing Operator 1,00 1,50 15,233 26,428
2730 Senlor Clerk 1.00 1,00 16,661 13,529
2510 Senior Account Clerk 1,00 I .00 15,279 16,928
2700 intermediate Clerk Typist 2,50 3.00 35,768 45,992
TOTAL 63,50 66,75 $2,101,613 $2,392,637
Ad iustments:
County Contributions & Benefits $ 567,569 $ 655,677
Salary Settlement Costs 160,228 171,927
Empioyee Compensation i(nsurance 2,967 7,117
Unemployment Expense 4,386 2,469
Salary Adjustment (13,241) 18,500
Salary Savings (98,633) (121,567)
Total Adjustments
$ 623,276 $ 734,123
PROGRAM TOTALS 63,50 66,75 $2,724,889 $3,126,760
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EDP Services

Total Direct Costs

Funding

Net County Costs

Staff Years

1982-83
Actual

$ 8,553,139

$ 8,553,139

$ (204,822)

$ 8,348,317

199,17

ELECTRONIC DATA PROCESSING SERVICES

1983-84

Actual

9,260,013

9,260,013

(331,505)

8,928,508

172.47

~476~

1984-85
Actual

$ 11,877,402

$ 11,877,402

$  (273,857)

1984-85
Budget

11,595,529

11,595,529

(270,000)

1985-86
Adopted

$ 11,800,018

$ 11,800,018

$ (322,600)

$ 11,603,545

214,83

11,325,529

218,25

$ 11,477,418

230,00



PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H, MACKENZIE
Department: EDP SERVICES # 0753 Ref: 1984-85 Final Budget - Pg: 440
Authority: This program was developed to carry out Admin, Code XXil C which states that the Department of EDP

Services will strive to integrate the County data processing effort into a management information system which
will serve all levels of County government and maximize the efficient use of computer technologies, The
Department shall coordinate all computer activities of the County, manage the Central Computer Facllity, and
design, develop and revlse‘ccmpufer systems,

Mandate:
other County programs,

1982-83
Actual

1983-84
Actual

1984-85
Actual

1984-85
Budget

The program and service level are discretionary, but vital to the mandated operationat requirements of

1985-86
Adopted

COSTS

Salaries & Benefits

$ 5,185,852

$ 5,648,485

$ 6,821,262

$ 6,932,630

$ 8,018,675

Services & Supplies $ 3,534,077 $ 3,611,529 4,990,995 4,447,990 2,253,637
Other Charges 0 0 0 0 1,448,021
Fixed Assets 0 0 65,145 189,197 79,685
New Vehlicles/Comm, Equip, 0 0 0 25,712 0
Operating Transfers 0 0 0 0 0
Less Relmbursements 166,790 0 0 0 0
TOTAL DIRECT COSTS $ 8,553,139 $ 9,260,014 $ 11,877,402 $ 11,595,529 $ 11,800,018
FUNDING (240,822) (331,505) (273,857) {270,000} (322,600)

NET COUNTY COSTS

$ 8,348,317

$ 8,928,509

$ 11,603,545

$ 11,325,529

$ 11,477,418

STAFF YEARS 199,17 172,47 214,835 218,25 230,00
PERFORMANCE |INDICATORS
1) Service Requests

Received/Completed 430/303 450/221 470/421 450/400 450/250
2) Production Jobs

Processed (000's) 115,9 119 128,1 123.8 133

PROGRAM DESCRIPTION:

The Department of EDP Services provides support to a majority of support and operating departments of the County

of San Diego,

This support consists of the management, anaiysis and reporting of data and information, and in the

providing of a large network of computer terminals through which many County employees perform functions and
provide dlrect services to the public,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H, MACKENZIE

PROGRAM DESCRIFTION: (continued)

These services are provided through two large mainframe computers and a teleprocessing network of over 1100 on-
line computer terminals, printers and teletypes, The Operations Division operates and maintains the computers and
raelated devices; the Systems Divislion designs and malintains the programs that run on the computer to permit the
functions described above, It is the overall goal of EDP Services to develop, maintain and Iimplement labor and
cost-saving computer systems that will improve public services, assist all levels of management in controlling
costs of service, and assist In adequate response in unanticipated critical situations,

1984-85 ACTUAL:

Actual Salaries & Benefits were 2% less than budgeted (~$111,368) due to vacancies experienced in a number of

classifications, Actual Services and Supplles Expenditures exceeded the 84-85 budget by $543,005 (12%) due to
arior year carryover expendltures, These were offset by mid-year appropriation adjustments including savings

captured from Salaries & Beneflts ($111,368) and Fixed Assets ($124,052),

Differences in Performance indicators for FY84-85 Actual reflect an increase in production jobs processed,
Production abillty was Increased by the FYB4-85 installation of the new mainframe and by the upgrade of the 3033,

1985-86 ADOPTED BUDGET:

The 85-86 budget for EDP Services was developed on a "Baseline" and "Construction" format, Basellne activities
and costs are defined as those elements which are required to operate the electronic data processing facility on a
twenty-four hour basls, Baselline activities include overall planning for and management and control of the
department; administrative support functlions such as fiscal and budget, contract campllance, personnel, clerical,
and equipment acquisitlon; technical/operating system support; production; network controi; maintenance of
existing EDP Systems; and Customer Services,

Basellne

The basellne will recelve full-year tunding for positions added in 84-85 and an Increase of four positions (Admin-
Istrative Assistant 111, Administrative Assistant |, Staff Development Specialist, and Intermediate Account Clerk)

In 85-86,

Purchasing and Contracting, EDP coordinates the acquisition of most computer equipment and software for all
County departments, The guantity of computer hardware has increased each year since 1981 at an estimated average
rate of 25% per year, The number of EDP requisitlons processed has increased 45% each year during the last two
years, Activity forecasts do not indicate a decrease,

Department requests for hardware (terminals, printers, contfrollers, etc,) require that EDP administrative staff
analyze the request; develop acquisition requirements; prepare a Request for Bids, Request for Proposals or
Request for Technlcal Proposals; coordinate and, with Purchasing Department staff, participate Iin contracts and/
or vendor review and selection; coordinate acquisition through delivery; insure contract compllance; update and
maintalin equipment Inventorles; coordinate equipment maintenance; process invoices, and maintain fiscal control,

EDP Is presently responsible for 165 units of major computer equipment, over 1,100 terminals (distributed county~
wide), and over 150 forms routinely required for camputer production runs,

The volume of activity requires the addition of one Administrative Assistant 11| and one Intermediate Account
Clerk,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H., MACKENZIE

1985-86 ADOPTED BUDGET: (continued)

Personnel & Payroll Administration-~The personnel unit conslsts of | Administrative Assistant |11 and 1 Payroll
Clerk, The ratio of personnel unit staff to general staff is 1:109, With the proposed addition of 1 Administra-
tive Assistant | the ratio for FY85-86 would change to 1:77, This ratio would be camparable to those used by
other County departments,

The addition of an Administrative Assistant will open a current "bottleneck" for all personnel actions--both
administrative and clerical, The current statf cannot handle the volume of personnel actions currently generated-
recruitment, certification, interviews, selection; tracking performance appralsals, counseling managers, super-
visors, and staff; taking progressive disciplinary actions; etc,

Departmental Data Center and Trainlng Needs--One Staff Development Speciallst has been added with fixed assets
{study carousels and an overhead projector) to develop training programs needed to keep abreast of new fechno-
fogies, systems and equipment, This training will be used In support of the County goal to automate operations.

improved training capabilities/facitities are needed not only for general office automation goals, but also to
better equip staff to meet the changing needs of users within timeframes mandated by funding and leglistative
changes, For example, Senate Bills 813 and 2345 have Imposed severe workloads on automated systems within the
County, Hiring additional personnel of journeyman level or below to meet mandates and legisliative deadlines

is Iinitially problematic, Once located, interviewed, hired and indoctrinated, specialized tralning Is required to
inform, frain and bring new staff up to standard performance, Thls training need is both technical and procedural
in nature. County automated systems are unique In the data processing community, Data Center Training Staff will

be used to provide This'fralnlng.

The baseline also shows an Increase In Services and Supplles to purchase six Operating System software products,
These will complete activities begun in 1983-84 within the Software and Operations Divisons to Increase "System'

productivity and improve internal operations,

The acquisition of software packages "Omegamon/MVS" and "Dexan/MVS" will allow the software division to monitor
the performance of the operating system, These products monitor the resource utilization of the Central Process-
fng Unit and provide "tune-ups" to maximize efficlency, They wili work in conjunction with "Omegamon/CICS",
acquired in 1984 to monitor network utilization and performance,

Acquisition of the soffware package "VSUM" will Improve resource utillzation of our direct access storage devices
(DASD) and will be used to provide statistics in support of the software package, "Service Level Recorder,"
nService Level Recorder" Is needed to complete the 84-85 Workplan item #7, DASD Management,

Two software packages "CONNEWS/VTAM' and "VNCA"™ will be purchased and Installed in 85/86 to improve productivity
within the County's terminal network, "CONNEWS/VTAM" is a software package which increases the user's producti-
vity at the terminal by reducing the technical language needed for Its use, "VNCA" Improves productivity of EDP
Service's operational staff by reducing the time needed to respond to network requirements In the Instaliation and

de—instal lation of computer equipment county-wide,

Construction

Construction activities and costs are defined as those elements which are required to conduct and complete EDP
workplan Items,

Construction wll! receive an increase of one position (Data Base Administrator) in 85-86, Increases in Services
and Suppiies Include funding for program and system software packages, consultants, and new network equipment,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H, MACKENZIE

#1

#2

#3

¥4

#5

#6

#7

#8

#9

#10

USER DEPARTMENT PROGRAM DEVELOPMENT
MULT|-YEAR WORKPLAN PROJECTS

SHARED PROPERTY SYSTEM:

This Is the first project scheduled for data base Iinstallatlion, It will allow flexible and expeditious
systems changes In the future for response to legisliation such as SB813,

DATA BASE MANAGEMENT :

A software product running on our malnframe will be available to alil County users to store and access their
data, It will Improve the "development" time for new application systems and provide greater flexlblility to
modify existing County Information systems,

CRIMINAL JUSTICE OVERVIEW:
The project is a data base approach to provide modern techniques in structuring data required by the justice
agencies, It will provide flexible systems to operational departments and agencies and ailow them to

raspond more effectively to law and justice public demands,

REJIS/REGIONAL JUVEN!(LE [NFORMATION SYSTEM:

This project will run on the Meadowlark mini computer and will provide a comprehensive computer information
system for al{ Juveniie Justice agencles,

BASIC COURT:
This project Is to install a modern information system to respond to the requirements of clivil case pro-

cessing for Superior Court, Municipal Courts, and the Clerk of the Court, EDP and the Courts have reviewed
varlous software packages and anticipate acquliring the "BR" software package for this project in FY 85-86,

JAIL SYSTEM:

This project will replace the 13-year~old jail booking system, It will allow multiple booking facllities
and multiple Jails and honor camps to process and maintain information on prisoners,

ON LINE REQUISITIONS:

The tirst system In a serles moving toward a paperless processing of Information, It will benefit all
departments, Requisitions wiil be sent electronically to Purchasing for processing, Other forms of
electronic processing commonly used throughout the County by all departments will follow,
CARTAS/COMPREHENS | VE ACCOUNTS RECE|IVABLE TRUST ACCOUNT SYSTEM:

This project Is a comprehensive system for Revenue and Recovery, |t will modernize thelr department in
Information management systems,

AM|S/ANIMAL MANAGEMENT |NFORMATION SYSTEM:

Thls project will provide an onllne system for the management functions involved In the record keeping,
licensing and control of animals within San Diego County,

EOMO/EQUAL OPPORTUNITY MANAGEMENT OFFICE:
This project is to support activities In the County's affirmative action plan in the areas of certification

control, minority selection and termination rate evaluation, open applications and resume file bank and
equal opportunity training statistics,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE

#11 MUN tC1PAL COURT FISCAL:

This project will allow the Information collected In the Court Fiscal System to update files in the Juris
and Traffic systems running on the mainframe,

#12  HUMAN RESOURCE/PAYROLL:

This project will replace a 15-year old col lection of software with a purchased vendor package to provide a
flexible system for payrol!l/personnel processing, Incorporated within project scope is an automated time
collectlion system,

#13 I NFORMAT ION MANAGEMENT :
An online conversation tool to help control and manage problems, changes and system configurations, This

project involves acquiring three software packages; "Information/MVS", "Information/Management", and
"information/Systems®, all of which are expected to be Installed durlng FY 85-86,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H, MACKENZIE

PROGRAM REVENUES BY SOURCE:

1984-85 1984-85 1985-86

Source of Revenue Budgeted Actual Adopted
Charges For Current Services (9600)
(9783) Interfund Chgs~Chg in APCD $ 6,813 $ 20,000
(9782) Public Works Road Fund $ 50,000 115,207 150,000
(9782) Publlic Works Road Fund 50,000
Charge (n Other Govermment Funds
(9788) Public Works - Special Districts $ 9,500 $ 1,526 $ 5,000
(9787) Interfund Chgs - Property Fund
Charge in EQ Fund
(9786) Publiic Works - ACQ $ 12,160 $ 4,000
(9789) Internal Govt Svc Fund $ 4,000 7,399
Interfund~Charge In Library Fund
(9793) Library $ 7,500 $ 5,595 $ 6,500
(9793) Library 3,000 2,124 2,000
Other Services To Government
(9971) Metropolitan Correct, Center $ 60,000 $ 52,233 $ 45,000
(9971) U,S, Federal Marshal 7,500 9,464 11,000
Other Revenue (9700)
(9989) Recovered Expenditures $ 45 3 100
(9996) San Diego City Police $ 49,450 43,191 56,500
{9996) San Diego City Attorney 28,000 16,818 20,000
(9996) Superintendent of Schools 350 82 500
(9996) Special Qutside Requests 200 551 1,000
(9996) Majestic Pines 500 649 1,000

TOTALS $270,000 $273,857 $322,600

Discusslion of Revenue Increase:

Revenue Is projected to Increase in FY 85-86 due to increased volume of computer equipment bsing used by non-
county client agencies, This will result in increased revenue from transactions and machine utilization,

1985-86 OBJECTIVES:

1. Complete 3 of 6 phases for instaliation of On-Line Requisition System,

2, Complete installation of On-Line Receiving System,
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PROGRAM: ELECTRON{C DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H, MACKENZIE

3.

4.

5'

6.

Complete systems architecture phase of the Shared Property System,

Complete requirements definition and initiate conceptual design for the Criminal Justice QOverview Project,
Complete detailed design phase of the CARTAS project,

Install a data base product for initial use In the Shared Property System,

Reduce EDP timeframe required for acquisition of major data processing and office automatlion equipment from
120 days to 90 days.

Complete installation of a County-City link between the County mainframe and the City of San Dliego mainframe,
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STAFFING SCHEDULE

Department:

EDP Services

PROGRAM: ELECTRONIC DATA PROCESSING
Class Title
2123 Director, EDP Services
2231 Deputy Director, EDP Services
2472 EDP Operations Manager
2471 EDP Systems Manager
0917 Temp., Expert Prof Employ ||
8801 Data Base Administrator
2518 Software Programmer [V
2499 Principal Systems Analyst
2520 Sof+ware Programmer ||
2488 Assistant Manager, EDP Operations
2525 Senfor Systems Analyst
2305 Chiet, Administrative Services
2302 Administrative Assistant ||
2413 Analyst 111
2303 Administrative Assistant 1|
2304 Administrative Assistant |
2365 Staff Development Specialist
3036 EDP QOperations Coordinator
2427 Associate Systems Analyst
2522 Software Programmer ||
2426 Asslstant Systems Analyst
2524 Software Programmer |
2425 Associate Accountant
3026 Data Processing Supervisor il
3027 Data Processing Supervisor |
3018 Computer Operations Specialist
3031 Data Control Technician 1V
3072 Senior Computer Operator
2758 Adminlstrative Secretary Ii1
2745 Supervising Clerk
3035 Data Entry Supervisor
27157 Administrative Secretary 11
3020 Computer QOperator
2511 Senior Payrol! Clerk
3069 Senior Data Entry Operator
3032 Data Control Technician I1|
3008 Senior word Processing Operator
2730 Senlor Clerk
3030 Data Entry Operator
3033 Data Control Technician ||
3009 word Processing Operator
2650 Stock Clerk
2700 Intermediate Clerk Typist
2493 intermediate Account Clerk
2709 Departmental Clerk
9999 Extra Help

Total

BUDGET STAFF - YEARS

1984-85 1985-86
Budget Adopted
1.00 1.00
1,75 2,00
1,00 1.00
2,75 3,00
0.75 1.00
00,0 0,50
2,00 2.00
6.00 6,00
7.50 8.00
1,00 1.00
19,00 19,00
1,00 1,00
0.75 1.50
1.00 1.00
2,00 2,00
0.00 0.50
0,00 0.50
2,00 2,00
46,00 46.00
3,50 4,00
15,00 17.00
0.75 1.00
1,00 1.00
4.00 5.50
1.75 2,00
3.00 3,00
2,00 2,00
6.00 6,00
1,00 1,00
1.00 1,00
2,00 2,00
1.00 1,00
21,50 23,00
1.00 1,00
6.00 6.0
4,75 5.00
1,00 1,00
1.00 1,00
22,25 22,00
7.75 9,00
2,00 2,00
1.00 1,00
2,75 3.00
1.75 2,50
1,00 1,00
7.00 7,00
218,25 230,00
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SALARY AND BENEFITS COST

1984-85 1985-86
Budget Adopted
$ 56,275 $ 63,198
83,974 107,436
46,888 46,953
126,738 140,328
27,643 47,981
0 22,755
87,239 91,249
249,055 260,334
284,526 337,291
38,531 40,277
714,285 760,146
39,063 41,201
23,166 50,532
32,941 33,264
48,938 58,546
0 11,229

0 13,860
60,093 64,222
1,526,580 1,600,132
103,518 130,528
381,735 463,632
19,194 28,363
25,228 27,666
108,904 157,534
40,041 50,583
69,084 71,406
41,018 42,846
122,058 128,181
17,137 21,406
17,124 20,420
35,694 37,296
15,204 17,044
370,344 427,501
17,493 16,491
97,030 101,061
77,053 82,934
16,424 17,831
14,496 17,241
329,492 332,676
103,164 125,887
30,466 33,455
14,624 15,724
33,870 40,395
23,712 33,926
10,356 10,730
111,214 119,000
$5,691,612 $6,362,661




STAFFING SCHEDULE

PROGRAM: ELECTROMIC DATA PROCESSING Department: EDP Services
BUDGET STAF, - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985~86
Class Title Budget Adopted Budget Adopted
Adjustments:
County Contributions and Benefits $1,533,133 $1,600,876
Salary Settlement Costs 303,138 405,543
Special Payments:
Standby Overtime 12,000 17,400
Shift Difterential 21,000 32,600
Holiday Overtime 28,000 40,700
Salary Adjustments 0 60,123
Salary Savings (656,253) (501,228)
Total Adjustments 1,241,018 1,656,014
Program Totals: 218,25 230,00 $6,932,630 $8,018,675
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DEPARTMENT OF GENERAL SERVICES

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
Architecture/Engineering $ 538,084 $ 986,935 $ 934,077 $ 1,235,949 $ 1,339,398
Communications Services 1,963,375 1,882,438 2,119,577 2,139,083 2,293,715
Facltitles Services 8,784,016 9,210,017 9,913,544 9,997,517 10,370,719(B)
Rea! Property Management 3,166,627 5,671,853 4,035,080 4,298,712 4,917,095
(w/o Soc, Svcs, leases)
Fleet Equipment & 4,411,466 4,600,904 4,678,236 4,439,020 4,987,927
Maintenance Operations
Central Printing Services 98,117 141,880 (9) 82,459 (41,788)
(Reprographics)
Records Management 227,639 233,510 270,205 267,119 284,296
Administration {Overhead) 526,873 567,302 677,525 599,835 994 ,575(A)
Total Direct Costs $19,716,197 $21,294,839 $22,628,153 $23,059,694 $ 25,145,937
Less Funding $(1,941,017) $(3,674,273) {4,206,166) $(3,879,125) (4,790,984)
Net Program Cost $17,775,180 $17,620,566 $18,421,987 $19,180,569 $ 20,354,953
Staff Years 521,91 487,74 505.19 528,25 525,50(8)

(A) Internal Reorganization )
(B) During FY 1985-86 budget deliberations, 14 positions and the responsibility for facllity maintenance were
transferred from General Services to Edgemoor Gerlatric Hospltal

Public Services Utillities Program was transferred to a separate budget unlt In FY 1985-86.
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PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: John B, Sauvajot, Director
Department: General Services # 5500 REF: 1984-85 Fina! Budget - Pg: 446

Authority: Administrative Code, Section 398,5(b), states that the Department of General Services will prepare
plans and specifications for the construction of County bulldings and supervise the construction of such
buiidings,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 895,929 $ 910,897 $ 924,168 $ 1,116,804 $ 1,183,398
Services & Supplies 72,816 90,417 45,747 90,807 120,000
Contracts 63,884 24,494 13,971 27,592 30,000
Fixed Assets 0 0 697 746 6,000
vehicles/Comm, Equip. 0 0 0 0 0]
Less Reimbursements (494,545) ( 38,873) (50,506) 0 0
TOTAL DIRECT COSTS $ 538,084 $ 986,935 $ 934,077 $ 1,235,949 $ 1,339,398
FUNDING $ (604,734 $ (944,121) $ (970,981) $(1,236,600) (1,285,236)
NET COUNTY COSTS $ (66,650) $ 42,814 $ (36,904) $ (651) $ 51,162
STAFF YEARS 25.33 24,75 23.20 28.00 27.00
PERFORMANCE INDICATORS:
Projects Managed 38 33 49 22 34
Contracts Administered 68 141 77 51 87

PROGRAM DESCRIPTION:

The Architecture and Engineering Program enables the County to obtain Its needed facilities and space. This pro-
gram'!'s broad function consists of providing professional County project management for facllities development and
modification, Program staff provide professional planning and cost estimating of facilities requirements; manage
design development; provide construction quality control; maintain facility records; conduct feasibility studies;
respond to Board referrals; and perform other non-project services,

This program contracts with private sector architects and engineers to provide services for most County projects
and enforces contract provisions, Department inspectors assure compllance with building code and design
requirements during construction, This program provides architectural and project management support to the
Capital Improvement Budget and support preparation of the Capital Budget,
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PROGRAM: ARCHITECTURE & ENGINEERING MANAGER: John B, Sauvajot, Director

1984-85 ACTUAL:

The Actuals reflect actual project activity experienced in 1984-85, Major variances on a sub-object level can be
summarized as follows:

Salaries - $192,636 In Salary Savings were generated by delaying the filiing of vacant positions to accommodate
project requirements and funding,

Services & Supplies, Including contracts - $58,681 in Services and Suppiies savings were generated due to project
activity which was delayed Into 1985-86,

Relimbursements - $50,506 in unanticipated reimbursements were recelved primarily for work performed on the Handi-
capped Access Projects, and Miscellaneous MaJor Maintenance Projects, The receipt of relimbursements reflects
shitts in the Auditor's accounting procedures, Prevlously these projects were budgeted as revenue,

Revenue - $970,981 In revenue were recelved In 1984-85, Varlances from budgeted levels reflect unanticipated
project cancellations, and reschedul ing of projects Iin the Capltal Improvement Budget. This Includes the cancel-
latlion of the Downtown Courthouse Expansion Project (KK4377) and rescheduling requirements of the Heaith Servlices
Complex (KK2311 and KK2312)., Varlances In funding were offset in whole by salary, as well as services and supplies
savings,

1985-86 ADOPTED BUDGET:

Architecture and Engineering's budget is fully funded based on the program requirements of the Capital Improvement
Budget, In developing Architectures' budget, the staffing, and services and supplies requirements for each Capltal
Improvement Budget project are evaluated and estimated based on project requirements, Funding is Included only for
fully funded projects,

The major components of the 1985-86 Adopted Budget are:

Workload - an estimated 34 projects, with a contract value of $13,5 million, are budgeted for 1985-86., Major
projects inciude the Vista Detention Faciilty Expansion/Remode!; the Health Services Complex; SB 668 projects;

AB 189 projects; and prlior year carry-over projects.

le

2. Salaries and Benefits ($1,183,398; 27 SYs)

Staffing and salary levels project requirements and are revenue offset, Minor staffing variations include:

° Reclassification of one Senlior Clerk to a Word Processor Operator to reflect the duties of the position and
assignment to word processing equipment,

® Transfer of one Intermediate Clerk Typist from Architecture to the Administrative Program to reflect the
position!'s genera! administrative and clerical duties.

®* Transfer of one Administrative Assistant || from Architecture and Engineering to Administration to consoli-
date Major Maintenance Budget support,

® Transfer of one Architectural Project Manager |, budgeted in 1984-85 in the Facility and Real Property pro-

gram, to the Architecture and Engineering program, This position provides design support for space manage-
ment functions, Consolidating in-house design functions will increase the Depariment's flexibility and

efficlency In scheduling staff and projects,
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PROGRAM: ARCH|TECTURE & ENGINEER!ING MANAGER: John B, Sauvajot, Director

1985-86 ADOPTED BUDGET (Continued):

3, Services and Supplies, Including Contracts ($150,000)

Services and supplies are revenue offset, Requirements are determined based on the scope and type of architec--
tural projects proposed in the Capital Improvement Budget, Provisions have been included for special ized
service and supply requirements in support of the Health Services Complex Project and the Vista Detention
Facllity Expansion/Remodel, Types of services and suppllies include: genera! office supplies; biue printing;
drafting services; and special studies in support of projects, such as, soil studies, surveying, engineering
and consultant services, The increase [n services and supplies is due to specialized printing requirements

for major projects,

PROGRAM REVENUE BY SOURCE:

In 1984-85, revenue projections were based on work assoclated with the Health Services Complex, Vista Detention
Facility, and the Downtown Courthouse Expansion, Due to project start up contingencies, cancellations and result-
ant reschedul ing, revenue actuals trailed budgeted levels, For 1985-86, the Health Services Complex and Vista
Detention Facility projects are both in progress, Projected revenue levels In 1985-86 should be consistent and not
impacted by project start-up contingencies,

In 1985-86, $953,141 In revenue is budgeted based on anticipated Architectural work scheduled in support of the
Caplital Improvements (CiB) Budget, Analysis of the Capital Projects indicates that 63% of new projects are funded
by AB 189 and SB 668 funds, These funding sources will provide a stable, and more predictable, revenue base in

1985-86,

1984-85 1984-85 1985-86

Source of Revenue Actual Budgef Adopted
Houslng and Community Development $ -0~ $ 8,200 $ 0
Capital Improvement Budget 732,624 659,400 953,141
Vista Jail Expansion 106,829 111,000 122,095
Health Services Complex 131,528 448,000 210,000
CAO's Office (CAC Parking Lot Project) =-0- 10,000 0
Total $ 970,981 $ 1,236,600 $ 1,285,236

1985-86 OBJECTIVES:

I, Maintalin 95§ of projects on schedule and within budget,

2. Continue to implement energy conservation design techniques In conformance with the Urban and Site Design
Action Program 1,3, of the County's General Plan,

3, Provide efficient Architectural and Engineering services to client depariments,
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STAFFING SCHEDULE

Program: Architecture and Engineering Department: General Services
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Titie Budget Adopted Budget Adopted
3678 Deputy Director, Architecture and Englineering 1.00 1,00 $ 46,610 $ 45,773
2348 Chief, Caplital Facility Planning 1.00 1.00 46,573 49,127
3571 Chief Arch, Planning and Design 1,00 I ,00 44,388 47,731
2347 Capital Projects Coordinator 1,00 1.00 36,326 39,516
3593 Arch, Project Manager [11 5.00 5,00 201,861 211,682
3592 Arch, Project Manger || 5.00 5.00 179,028 192,766
2302 Administrative Assistant {1| 1.00 .00 32,94! 34,764
3511 Senior Construction inspector 1 .00 1,00 29,722 31,965
2303 Administrative Assistant || 2.00 1,00 53,462 23,472
3510 Construction Inspector 2,00 2.00 55,610 59,800
3591 Arch, Project Manager | 2,00 3,00 53,574 88,860
2757 Administrative Secretary || 2,00 2,00 36,026 36,232
2403 Accounting Technician 1,00 1,00 15,591 17,582
2730 Senior Clerk 1.00 0.00 16,661 0
3009 Word Processor Operator 0,00 1,00 0 18,147
2700 Intermediate Clerk Typlst 2.00 | .00 27,728 14,884
Total 28.00 27.00 $ 876,101 $ 912,301
Adjustments:
County Contributions and Benefits $ 210,294 $ 229,089
Employee Compensation Insurance 10,025 11,490
Unempioyment Expense 2,448 1,116
Salary Settlement Cost 34,882 54,162
Salary Savings (2%} (16,946) (24,760)
Total Adjustments $ 240,703 $ 271,097
PROGRAM TOTALS: 28,00 27.00 $1,116,804 $i1,183,398
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PROGRAM: COMMUN ICATIONS SERVI
Department: General Services
Authority:

CES

# 82303

# 5500

MANAGER:

Ref:

John B, Sauvajot, Director
1984-85 Final Budget - Pg, 450

Under Administrative Code Sections 398,5 (g) & (i), the Department of General Services is responsible

for the development, acquisition, Installation, operation and maintenance of radio, electronic, telephone and
Intercommun icatlons systems County-wide, and for controlling and managing the Inter-office and related malil
services tor County departments,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Beneflts $ 1,644,188 $ 1,634,226 $ 1,682,058 $ 1,823,163 $ 1,923,210
Services & Supplies 340,093 326,017 436,980 301,035 319,640
Contracts 0 0 0 0 0
Fixed Assets 0 0 1,183 9,350 50,865
Vehicles/Comm, Equip, 0 0 0 6,400 0
Less Reimbursements (20,906) (77,805) (644) (865) 0
TOTAL DIRECT COSTS $ 1,963,375 $ 1,882,438 $ 2,119,577 $ 2,139,083 $ 2,293,715
FUNDING $ (163,842) $ (51,578) $ (190,387) $ (166,372) $ (366,988)
NET COUNTY COSTS $ 1,799,533 $ 1,830,860 $ 1,929,190 $ 1,972,741 $ 1,926,727
STAFF YEARS 75,50 71.25 66,00 66,00 67.00
PERFORMANCE INDICATORS:
1. Microwave Systems
Instal led & Maintained 1,032 1,036 1,265 1,049 1,494
2, Moblite Radio/Electronic
Units Maintained 2,724/3,080 2,726/3,115 2,742/3,147 2,742/3,346 2,742/3,147
3. Cty. Tele, Lines * 9,025 9,100 9,500 9,975
4, U.S./Inter-Departmental
Mall Processed 3,870,161/ 4,102,371/ 4,326,159/ 4,123,836/ 4,935,466/
4,000,000 4,500,000 4,500,000 4,600,000 4,500,000

* not available
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PROGRAM:  COMMUNICATIONS SERVICES # 82303 MANAGER: John B, Sauvajot, Director

PROGRAM DESCRIPTION:

This program provides communications services to County governments and outside agencles, and consists of three
basic sections: 1, Microwave/Telephone System, Mobile Radio & Electronics; 2, Telecommunications Services; and
3, Mail Services, Major services provided by this program include: development and implementation of a cost-
effective means of providing telephone and radio communications services; instailation and mainfenance of mobile
two-way radios; Instaltation and maintenance of office electronlc audio systems including Board monitors; tele~
phone services to all County offlces Including centralized monitoring of telephone usage and billings and service
requests; processing and del ivery of mall routed through the U,S., Postal System and interoffice mail,

1984-85 ACTUAL:

1. Salarles and Benefits was $i41,105 under the 1984-85 Budget, due to delays in fl1l)ing vacant positions,

2. Services and Supplies was $135,945 over the 1984-85 Budget due to: (a) emplioyment of contract heip to assist
permanent staff with workload; (2) rental of modems (data processing equipment) for telephone services formerly
provided and billed by the Telephone Company, This cost would have been included in the Telephone Utilities
Account had Pac Bell been tariffed to provide the service,

1985-86 ADOPTED BUDGET:

e Administration - Division administration; Countywide telephone and postage costs monitoring; RFP preparation
and review; development and implementation of cost effective means of providing telecommunications, radio, mail
and printing services,

1985-86 E/R/SY $220,693/-0-/6.00

® This budget maintains the level of services currently provided Countywide,

2. Telecommunications Services - Supports over 9,700 telephone Instruments Countywide; operates County proprietary
stand-alone systems at East and South County Reglonal Centers, and County Central Detention facility; coor-
dinates telephone moves and changes; processes telephone blillings; monitors telephone usage; maintains County
telephone directory; provides referral and informational services and training on proper telephone usage,

° 1985-86 E/R/SY $1,304,050/-0-/11,00

* Thls budget maintains the level of services currently provided Countywide,
° Reflects internal re-organization eftecting a transfer of the Senior Clerk position from Central Printing

Services,

3, Microwave/Telephone Systems and Mobile Radio/Electronics Program - Maintains and installs microwave and trans-
mission systems equipment for three major networks: {aw enforcement, public health and safety, and local
government; removes and Installs moblile radlos; maintains moblle radios, hand-held radios and pages; Installs
and maintains electronic office audio systems and Board room monitors,

*  1985-86 E/R/SY $!1,365,358/8341,758/32,00

® Thlis budget maintalins the ievel of services currently provided Countywide,

* Provides $50,865 for fixed assets,
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PROGRAM : COMMUN ICATIONS SERYICES # 82303 MANAGER: John B, Sauvajot, Director

1985-86 ADOPTED BUDGET: (continued)

3. Mail Service Program - processes and delivers mai! routed through the U,S. Postal System and Inter-office mail;
provides Countywide Zip code pre-sort mall services; and continues to provide combined mail delivery and
passenger shuttle bus services started in 1984-85,

¢ 1985-86 E/R/SY $403,614/$25,230/18,00

° This budget maintains the level of services currently provided Countywide,

PROGRAM REVENUE BY SOURCE:

Total revenues of $366,988 are projected to be realized as follows:

1984-85 1984-85 1985-86

Source of Revenue Actual Budgeted Adopted
EMS, Prior Year (9987) $ 27,i84 $ 0 $ 0
Air Pollution Control District (9783) 1,812 4,725 3,170
inter-Service Fund (Public Works) (9786) 19,025 0 20,800
Road Fund (Public Works) (9782) 14,800 14,800 14,800
Liquid Waste Enterprise Fund (9787) 2,347 6,347 6,260
Sanitation District (9788) 1,776 2,400 3,400
Afrport Enterprise Fund (9787) 2,000 2,000 2,000
Solid Waste Enterprise Fund (9787) 800 800 1,500
County Library (9793) 6,000 6,000 3,000
Emergency Medical Service (Trust Fund) (9881) 106,000 106,000 312,058
Road Fund - Equipment (9789) 2,015 23,300 0
Capital Outlay Fund (9785) 1,945 0 0
Communications Services ($720) 4,112 0 0
Other MlIscecl laneous Accounts 571 0 0
TOTAL $ 190,387 $ 166,372 $ 366,988

1985~-86 OBJECTIVES:

I. Malntain the radlo, telephone and microwave networks through extensive use of the Preventive Maintenance
program,

2., Develop replacement program for the 12 GHz Microwave System,which will be pre-empted by the National Direct
Broadcasting Satellite System (DBS).

3, Continue equipment testing, site preparation and validation of the Computerized Microwave Diagnostic System,

4, Continue to Install and maintaln the Emergency Medical Services (EMS) communications network for the Trauma
Care Program, and continue to provide technical support,

5, Expand the Electronic Mallweigh System to reduce postage costs, and complete implementation of the Zip code + 4
pre-sort mail service to realize savings of $0.0055 per one ounce of malllng,

6. Implement shuttle bus and express mail services to outlying County regional centers (tast County, North Cunty,
South Bay).

7. Commence Phase 3 of the 5 year plan for the implementation of the 800 MHz Trunking System for local government/
fire/public safety networks.

8., Maintain and operate the County owned telephone systems at the East County and South Bay Regional Centers,

9, Continue implementation of a computerized telephone billing and telephone inventory system,

10, Continue to monitor telephone usage and recommmend system Improvements to reduce operating costs,

{1, Pursuant to Board direction, provide management and coordination of installation of proprietary County wide

telephone system,
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STAFFING SCHEDULE

Program: Communications Services Department: General Services
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
6146 Chiet, Communications Services 1.00 1.00 $ 43,701 $ 42,730
3679 Electronics Englineer 1,00 1.00 37,056 41,108
2302 Administrative Asslistant 11| 1.00 1.00 32,941 34,166
2386 Telecommunications Manager 1.00 1.00 32,941 33,338
6147 Communications Coordinator 1.00 1.00 42,228 32,092
6148 Commun ications Technician 1V 2,00 2,00 63,432 61,844
2376 Telephone Systems Coordinator 1,00 1,00 26,432 27,879
6149 Commun ications Technician (|1 4,00 4,00 114,806 17,108
6150 Communications Technician il 20,00 20,00 487,222 495,726
6151 Commun ications Technician 1 2.00 2,00 45,001 45,386
2809 Frequency License Agent 1,00 1,00 18,217 19,211
3047 Mail Systems Speciallist 1.00 1.00 19,364 20,420
2403 Accounting Technician 1.00 .00 18,469 20,251
2757 Administrative Secretary || 1.00 1,00 18,013 19,381
3074 Senior Mall Clerk Driver 2.00 2,00 33,480 35,330
2510 Senior Account Clerk 1.00 1,00 15,322 15,306
2730 Senior Clerk 0.00 1.00 0 15,917
2615 Electronics Parts Storekeeper 1.00 1,00 16,223 17,428
3039 Mail Clerk Driver 12,00 12,00 174,912 184,452
2815 Telephone Supervisor 2,00 2,00 29,723 32,059
2493 Intermed iate Account Clerk 3.00 3,00 38,935 43,462
2810 Telephone Switchboard Operator 4,00 4,00 51,613 57,489
7514 Shuttle Bus Driver 3.00 3.00 51,171 54,003
Total 66,00 67,00 $1,411,202 $1,466,086
AdJustments:
County Contributions and Benefits $ 352,986 $ 385,349
Employee Compensation 24,224 25,507
Unempioyment Expense 4,425 2,364
Salary Settlement Cost 56,173 717,255
Special Payments:
Standby Overtime 25,958 24,535
Premium Overtime 32,687 34,040
Salary Adjustments (27,868) 8,074
Salary Savings (56,624) (100,000)
Total Adjustments $ 411,961 $ 457,124
PROGRAM TOTALS: 66,00 67.00 $1,823,163 $1,923,210
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: John B, Sauvajot, Director
Department: General Services # 5500 Ref: 1984-85 Final Budget; Pg, 454
Authority: Administrative Code 398,5(b), (c), (d) and (e) requires the Department of General Services to operate
and malintain County factlities, This Includes structural and mechanical systems, adjoining grounds and parking
lots and custodial and tfrash removal services,
1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Sataries & Benefits $ 6,600,148 $ 7,094,981 $ 7,569,764 $ 7,680,739 $ 7,564,509
Services & Supplies 1,598,161 1,178,096 |,246,821 1,053,050 1,045,505
Contracts 1,004,993 1,312,493 1,514,070 1,413,720 1,997,625
Fixed Assets 0 0 0 0 7,905
Yehicles/Comm, Equip, 0 0 0 0
Less Reimbursements (419,286) (375,553) (417,111) (149,992) (244,825)
TOTAL DIRECT COSTS $ 8,784,016 $ 9,210,017 $ 9,913,544 $ 9,997,517 $10,370,719
FUND ING $ (281,972) $ (582,048) $ (774,486) $ (420,140) $ (527,3717)

NET COUNTY COSTS $ 8,502,044 $ 8,627,969 $ 9,139,058 $ 9,577,377 $ 9,843,342

STAFF YEARS 290,19 270,00 291,06 303,00 295,50

PERFORMANCE INDICATORS:

Total Sq. Ft, Maintained 4,950,000 4,950,000 5,000,000 4,950,000 5,000,000
Total Grounds Sq, Ft, Maint, 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Maint, Engr. Sq. Ft./SY 44,196 44,196 41,346 40,243 39,063
Custodial Sq, Ft./SY 25,804 23,196 21,416 28,101 27,718
Gardening Sq. Ft,/SY 500,000 526,316 401,284 425,531 454,545

PROGRAM DESCRIPTION:

Facilities Services provides building management services using County employees, outside contracts and volunteers,
These services are required to provide a clean, healthful and safe working environment for County employees and the
public, Bullding management services include: structural and mechanical maintenance and repair, landscaping,
securlty, and custodial services., The scope of this program Includes 703 County owned and operated facilities
reprasenting general office space, courts, law enforcement stations and 24 hr, institutlions such as Jails, honor
‘camps, a children's home, mental health facilities and a geriatrics hospital, etc,, 5,000,000 square feet of bulid-
ing space and 5,000,000 square feet of grounds are maintalned through this program,

1984-85 ACTUAL:

Fy 1984-85 direct expenditures realized savings of $83,973 (1%), Overrealized revenues of $354,346 (84%) reduced
this program's net County costs by $438,319 (5%), Salaries and Benefits realized a savings of $110,975 (1%), how-
ever, Services and Supplies, including contracts, overspent by $294,121 (1%), The Services and Supplies overexpend-
itures are primarily due to security contracts ($264,184),
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: John B, Sauvajot, Director

1985-86 ADOPTED BUDGET:

in FY 1985-86 Faclliities Services will provide services at 1984-85 levels, In FY 1985-86 the Downtown Courthouse,
County Administration Center and Vista Reglional Center are prilority faclllties, Efforts will be made to continue
FY 1984-85 building enhancements with particular attention focused on these facilities to improve their appearance,
As a result of the 1985-86 Proposed Budget Change Letter, 14,00 staff years were transferred to Health Services to
provide facilities malntenance at Edgemoor Geriatric Hospital, However, Facllities Services is still responsible
for providing support to the maintenance personnel, Support is provided through our electriclans, plumbers,
carpenters, air conditioning refrigeration mechanics, and other crafts personnel, as the work demands arise,

Facilities Services programs are summarized as follows:

Maintenance Operations Section: Regional supervisors and their consolidated Maintenance, Construction and
Custodial staff provide services at. geographically dispersed faciiities in the County, Major facilities are
staffed with a variety of skilled maintenance personnel, Security services, also budgeted here, designs,
installs and maintains electronic alarm and locking systems, Additionally, this service supervises and coor-
dinates In-house and contract security guard services that provide physical security and parking lot manage-
ment, Crafts and Service Crews provide specialized services to support construction, alterations or repairs
requested by County departments, Grounds Maintenance provides specialized services in landscape maintenance

and construction,

° 1985-86 E/R/SY $8,153,963/%$527,377/264.0
® The 1985~86 Budget:
=~ includes 76,00 SY which are assigned to these functions,

-~ Crafts and Service crews
- Grounds Malntenance

- Continues services at the 1984-85 level,
- Transfers 14,0 SY to Health Services Department,

2. Maintenance Support Section: Includes Work Control which processes departmental work requests, This unit
evaluates, estimates and schedules more than 15,000 requests annually to remodel, repair, and perform emergency
repairs, Contract Services administers and manages elevator maintenance, and custodial and trash pickup con-
tracts, Mateorial control! operates a warehouse for Inventory supporting maintenance and construction crews,
Major Maintenance activities include estimating, scheduling and managing non-capital projects to completion,

®  1985-86 E/R/SY $1,830,041/%$0/24.0
®* The 1985-86 Budget:
- Transfers 2,0 SY to the Department Administration Program,
- Transfers 76,00 SY and assoclated maintenance functlions into Maintenance Operations Activity,
The transferred functlions are:

- Crafts and Service Crews
- Grounds Malntenance

- Remalning functions will continue at the 1984-85 level,
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PROGRAM: FACILITIES SERVICES

3, Resources Management Section:

the payment of the County's gas, electric and water service charges,

# 82103

MANAGER: John B, Sauvajot, Director

Operates one of the natlion's most advanced computerized climate control

systems, The Central Automated Buliding Control System provides five major facilities with near constant
building climate control through a network of computerized heating and air-conditioning equipment,
tion monltors energy and utility consumption rates, tests and implements conservation measures, and handles

Thls func-

activity that includes fuel to operate heating, cooling and electrical systems at major County facilities,
Is designed to reduce the KWH requirements that will, in turn, decrease the need to purchase electricity,
steam and other fuels, Cogeneration plants are located at the North, South and East County Regional Centers,
Las Collinas Detention Center and the downtown Courthouse,

° 1985-86 E/R/SY

®  The 1985-86 Budget:

$386,715/%0/8,0

- Continues services at 1984-85 levels,

PROGRAM REVENUE BY SOURCE

Source of Revenue

Sales & Use Tax (9061)

Vending Machine (9210)

State Aid - Health (94i1)
Employee Housing Rental Fees (9974)
State of CA (Deer Park) (9971)
Construction Bond Funds (9775)
Road Fund (9782)

Air Pollution Control (9783)
Capital Outlay Fund (9785)
Solid Waste (9787)

Liquid Waste (9787)

Airport Enterprise Fund (9787)
Sanitation Districts (9788)
Special Parks District (9788)
Library Fund (9793)

Employee Parking Fines (9978)
Misc, Recovered Revenues (9995)
Work Auth, Excess Cost

TOTAL

1985-86 OBJECTIVES:

1984-85

Actual

$

785
595
4,480
2,662
57,244
198,204
131,602
12,713
86,187
33,010
10,067
24,232
44,236
2,913
206,766
0
6,058
(47,268)

$

774,486

1984-85
Budgeted

$ 0
| ,000

0
4,500
0
60,000
100,350
7,430
0
21,500
5,000
15,160
48,900
3,800
148,000
500
4,000
0

$ 420,140

I, To implement custodial work measurement standards to meet minimum health standards,
2, To process 15,000 Work Order Requests,

3. To complete 106 Major Maintenance Projects.
4, To produce 28,382 Megawatt Hours of electricity from cogeneration (100f efficlency),
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1985-86

Adopted

$

104,350
8,000
75,000
51,500
5,000
16,827
43,700
3,000
163,000
0
4,000
0

527,377

In addition, it manages the cogeneration
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STAFF ING SCHEDULE

Progr am: Facilities Services Department: Genera! Services
BUDGET STAFF - YEARS SALARY AND BENEFITS QOST
1984-85 1985-86 1984-85 1985-86

Class Title Budget Adopted Budget Adopted
3685 Deputy Director, Facillities Services 1.00 1.00 $ 46,610 $ 45,773
5915 Cnief, Facilities Maintenance Operations .00 1.00 41,016 47, 265
5916 Chief, Facllities Maintenance Program 1.00 }.00 41,016 43,264
3675 Energy Resources Manager 1.00 1.00 40, 865 48, 649
2302 Adminlstrative Assistant 11] 2.00 }.00 65, 882 34,764
233} Loss Prevention Analyst ! 00 0.00 25, 670 0
2757 Administrative Secretary |l 1.00 1.00 15,678 17,582
2756 Administrative Secretary | 1.00 1.00 13, 896 15,657
2730 Senlor Clerk 4.00 4,00 63,042 64, 884
2403 Accounting Technician 1.00 1.00 15, 591 15, 288
2700 Intermediate Clerk Typlist 1.00 {.50 12,424 26,273
3729 Senlor Mechanical Englineer 1.00 1.00 34,454 38, 24}
3617 Assistant Electrical Engineer 1.00 1.00 25,313 30,110
2525 Senjor Systems Analyst }.00 1.00 37,688 40,132
59 19 Bldg. Automation Techniclan 1.00 1.00 25,957 24,084
2413 Analyst 11! 2,00 2.00 63,579 72,576
6013 Supv. Planner/Estimator 1.00 }.00 27,393 29,783
6010 Planner/Estimator 11 5.00 5.00 119,180 125, 861
6011} P!anner/Est imator il 3.00 3.00 77,585 74,803
7532 Too! & Equipment Repairer 1.00 1.00 18,217 18, 749
2655 Storekeeper 111 1.00 1.00 21,172 22,781
2660 Storekeeper | .00 .00 14, 766 15,532
7017 Regional Building Supervisor 5.00 5.00 134,795 150, 892
5885 Bldg. Maintenance Supv. | 9.00 8.00 234,819 205,088
5884 Bldg. Maintenance Englneer 38.00 35.00 857, 365 827,725
6200 Bldg. Malntenance Eng. Asst. 1| 22.00 22.00 431,898 456,017
5906 Carpenter & Painter Supv. .00 }.00 27,248 28,374
5963 Senlor Carpenter 1.00 1.00 23,896 24, 886
5905 Car penter 6.00 6.00 136, 752 142,440
5970 Sign Painter 1.00 1.00 24,645 25, 661
5967 Senior Painter 1.00 1.00 24,645 25,661
5940 Painter 8.00 8.00 187, 200 194,074
7535 Construction and Services Supv. 1.00 1.00 19,905 20,485
7539 Construction and Svcs. Worker |11 2.00 2.00 4),514 37,164
7540 Construction and Svcs. Worker |l 6.00 6.00 95, 538 98, 792
7541 Mnstruction and Svcs. Worker | 11.00 9.00 157,141 138, 719
7533 Flre Extinguisher Svcs. Worker } .00 1.00 15,616 17,582
5925 Electrician Supervisor 1.00 1.00 29,013 30,216
5923 Senlor Electrician 1.00 1.00 25,957 24,235
5920 Electriclan 8.00 8.00 205, 208 215,867

Subtotal 156.00 148.50 $3,520, 149 $3,515,929
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STAFFING SCHEDULE

Department: General Services

Program: Facllities Services
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget CAO Proposed Budget CAO Proposed
6210 Electrician Assistant 1,00 1,00 . $ 21,238 $ 19,274
5933 Senior Mason 1.00 1,00 25,399 28,710
5930 Mason 1,00 1.00 25,957 27,0414
5955 Plumber & Welder Supervisor 1,00 1.00 29,013 30,216
5953 Senlor Plumber 1,00 1,00 26,081 24,235
5950 Plumber 4,00 4,00 105,728 110,176
6230 Plumber Assistant 2,00 2,00 43,058 44,886
6180 Welder 2,00 2,00 51,752 53,914
5960 Alr Cond, & Refrig, Mechanic 5.00 5,00 132,160 137,244
6240 Air Cond, & Refrig. Mech, Asst, || 1,00 1,00 21,529 22,4453
6315 Gardener Supervisor 1| 1,00 1,00 19,986 21,838
6310 Gardener Supervisor | 2,00 2,00 36,062 38,792
6305 Gardener || 10,00 9.00 153,583 144,747
5216 Contract Speclalist || 1,00 0,00 26,408 0
5217 Contract Specialist | 2,00 0.00 37,008 0
7085 Supervising Custodian 6.00 6,00 94,262 103,353
7030 Senior Custodian 7.00 7.00 101,173 105,488
7031 Custodian 86,00 87,00 1,109,899 1,183,851
6162 Security Coordinator 1,00 1.00 28,163 29,398
6161 Security Alarm Speciallist 4,00 4,00 93,272 100,557
7098 Security Guard 8.00 8,00 119,616 127,432
5195 F/S Contract Specialist || 0,00 1,00 0 22,479
5194 F/S Contract Specialist | 0,00 2,00 0 35,998
Subtotal 147,00 147,00 $2,301,347 $2,412,072
Page | Subtotal 156 ,00 148,50 3,520,149 3,515,929
TOTAL 303,00 295,50 $5,821,496 $5,928,001
Ad justments:
County Contributions and Beneflts $1,653,220 $1,743,548
Employee Compensation 137,918 149,258
Unemployment Insurance 22,547 10,936
Salary Settlement Costs 238,736 292,270
Salary Adjustments 0 (1,094)
Salary Savings (193,178) (558,410)
Total Adjustments $1,859,243 $1,636,508
PROGRAM TOTALS: 303,00 295,50 $7,680,739 $7,564,509
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PROGRAM: REAL PROPERTY MANAGEMENT

Department: Genera! Services

Authority:

# 82151

# 5500

MANAGER:

Ref:

John B, Sauvajot, Director
1984-85 Final Budget - Pg: 460

Federa!l Public Law 91-646; California Code of Clvil Procedures, State Government Code, State

Administrative Code; County Administrative Code Article XXi1(b) Section 398,5(b), (k), (1), (m), (n), (p),

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Sataries & Benefits $ 951,988 $ 975,334 $ 1,031,399 $ 1,215,119 $ 1,169,253
Services & Supplies 62,472 58,644 65,608 67,400 72,106
Rents and Leases 2,449,454 2,662,722 3,391,222 3,450,389 4,327,842
Fixed Assets 0 0 1,225 0 0
Lease Purchase 0 0 0 0 1,100
Vehlcles/Comm, Equip, 0 0 0 0 0
Less Reimbursements (297,287) (24,847) (454,374) (434,196) (653,206)
TOTAL DIRECT COSTS $ 3,166,627 $ 3,671,853 $ 4,035,080 $ 4,298,712 $ 4,917,095
FUND ING $ (582,311 $(1,583,644) $(1,691,339) $(1,528,589) $(1,622,914)
NET COUNTY COSTS $ 2,584,316 $ 2,088,209 $ 2,343,741 $ 2,770,123 $ 3,294,181
STAFF YEARS 30,61 28,50 27.73 34,50 32,00
PERFORMANCE {NDICATORS:
# of Leases Managed 303 284 295 310 325
# Parcels Appraised & Estimated 160 195 125 190 150
# Parcels Descrlibed 1,220 1,100 860 1,570 1,080

PROGRAM DESCRIPT ION

Real Property Management Division, on behalf of the County of San Diego acquires, sells and manages land and
structures countywide (1,e,, roads, parks, landfills, airports and general office facilities); and ensures that
County real property transactions are accomplished in a legal, timely and cost-effective manner,

This program provides the following ongoing services to County departments: assistance with real property
conditions and uses, property appralisals, acquisition, surplus sales, revenue and acquisition l|easing,
engineering,

1984-85 ACTUAL:
l. Actual Salaries and Benefits are $183,720 under 1984-85 Budget due to position vacancies specifically reilated
to revenue of fset work not being requested by some departments and the filling of positions at a lower salary

leve! than budgeted.

2, Services and Suppllies are $1,792 under 1984-85 Budget due to under spending Iin office supplies because of staff
vacancies,
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PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: John B, Sauvajot, Director

1984-85 ACTUAL (Cont Inued)

3.

4.

Overal| revenue is $162,750 h igher than budget due to gains In rents and leases revenue leasing, Real Property
revenue Is under 1984-85 Budget due to less revenue offset work, prev lously requested In Form RBM-9's,

Rents & Leases are under expended by $59,167. Flinal lease arrangements required lower rent payments on some
fac Il it les, and other leases were not undertaken as antic Ipated,

1985-86 ADOPTED BUDGET:

The act ivitles of this program are summar ized as follows:

Adm In Istrat jon - Manages the program's funct lon of acqulis it lon, management, leasing and disposal of all real
property acquired, owned or leased by the County and Spec lal Districts; provides adminlistrative support to

management for daily operat ions.
°  1985-86 E/R/SY $191,812/$-0-/5,0
° The 1985-86 Budget:

- Cont lnues services at the 1984-85 level.

- Increases personnel by 0.25 SY for the pos it ion of Deputy Director, Real Property, to allow for full
year funding (1,00 SY) in 1985-86,

- Transfers 1,00 SY (Arch itecture Project Manager |) to Arch itecture & Engineer ing,
- Transters 3,00 SY (Space Management Unit) and correspond ing revenues to Central Adminlistrat lon,

~ \ease Purchase of copy mach ine,

Property Management - Prov ides for the leasing of County property Including airports, sale and/or demol iton of
surplus County real property, and provides for the estimates and narrat ive appralisals of real property con-

s ldered for lease, acquls it ion or disposal.

°  1985-86 E/R/SY $378,089/$235,623/9,00
° The 1985-86 Budget:

- Continues services at the |984-85 level.

Reclassifies .75 SY Assoc late Real Property Agent to 1,00 SY Sen jor Real Property Agent to prov ide needed
level of expertise In support of increasing workload.

- Transfers 1,00 SY (Sen for Clerk) to Central Administrat jon,

- Includes salary appropr lat lon for extra-help staff to support revenue offset work requests as rece Ived
from Publ ic Works Capital Projects and Flood Control Districts.
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PROGRAM: REAL PROPERTY MANAGEMENT ¥ 82151 MANAGER: John B, Sauvajot, Director

1985-86 ADOPTED BUDGET: (Continued)

3. Englineering - Provides engineering support for the on-going operations of the various units in the program to
include: preparation of legal parcel descriptions and related engineering drawings, preparation of parcel

property record drawlngs, preparation and execution of mandatory dedications, and maintains Index of County
real property ownerships,

® 1985-86 E/R/SY $273,885/%201,420/8,0
° The 1985-86 Budget:

- Contlinues services at the 1984-85 level,

|ncreases personnel by 1,00 SY to support additional work requested by Public Work's Capital Projects and

Flood Control Districts, The revenue offset position wiil only be filled when the Program receives the
work requests, Position transferred from Space Management,

4. Property Services - Provides negotiation services for the purchase of real property or the rights to use
property for County purposes, administers the Relocation Assistance Benefits Program, and provides for the
leasing of outside facilities Including: Iease preparation, negotiations, and management of leases,

° 1985-86 E/R/SY $398,673/%$271,863/10,0

° The 1985-86 Budget:

- Continues services at the 1984-85 ievel,

- Reclassifles |,0 SY Assoclate Real Property Agent to 1,0 SY Senlor Real Property Agent to provide needed
level of expertise In support of increasing workload,

inciudes salary appropriations for extra-~help staff fo support revenue offset work requests as received
from Public Works Capital Projects and Flood Control Districts,

5. Rents and Leases - The appropriation from which rents and leases are paid for properties used by various County
departments, This budget provides lease payments for 22 County departments and offices, Payments from the
Department of Soclal Services, Public Works, Sanitation Districts, and the Area Agency on Aging are made
separately, and not included in this budget.

® 1985-86 E/R/SY $4,327,842/%1,567,214/-0-

This budget Includes allocations for new leases for the District Attorney, Employee Services, Library, and
Sheriff's Departments, These leases increased the budget request by $637,370,
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PROGRAM: REAL PROPERTY MANAGEMENT

PROGRAM REVENUE BY SOURCE:

Total revenues of $1,622,914 are projected in 1985-86 for Real Property Management and Rents and Leases payments,

2,

Source of Revenue

Air Pollution Control (9783)

Alrports (9787)

Capital Projects (9805)

CDBG Block Grant (9683)

Filood Control (9788)

Housing & Community Development (9786)
Library (9793)

Road Fund (9782)

Solid Waste (9787)

Spring Valley Sanitation District (9788)
Other Government-Receivables (9775)

Subtota! (Real Property Mgmt)
General Government (9210)
Sheritf (interest) (9190)
Sheritf (DEA Grant) (9617)
Fed, Aid for Raln Damage (9624)
Lease of General Fund Property (9210)

Subtotal (Rents and Leases)

TOTAL

Real! Property Management

# 82151

1984~85
Actual

$ 1,524
38,343
70,837
10,303

154,552
4,545
41,722
204,734
3,614
15,088

17,689

$ 557,951

$ 235,000
455

12,907
1,215

883,811

$1,133,388

$1,437,878

MANAGER: John B, Sauvajot, Director

1984-85
Budgeted

$ 4,500
25,000
200,904
0
80,000
21,000
20,000
274,250
10,000
0

0

$ 635,654
$ 229,148

880
12,907

650,000

$ 892,935

$1,528,589

1985~86
Adopted

$ 4,725
40,000
122,070

0
128,375
104,288
20,000
264,448
15,000
10,000
0

$ 708,906
$ 230,473

880
27,655

655,000

$ 914,008

$1,622,914

Discusslion: Significant Increases in revenue are generated by Houslng and Canmunity Development'!s proposed
acquisition of Sweetwater Lane easement rights, and two new flood control projects proposed by the Flood

Control Districts,

Rents and Leases

Discussion: Revenues from outside sources will remain relatively constant in FY 1985-86 with one exception,

The increase In revenue from the Sheriff's Department will offset a tentative new lease on a storage facility,

1985-86 OBJECTIVES:

To certify right of way for two major and six minor projects for Department of Public Works,
Jo acqulre 35,000 square feet of lease space for Soclal Services units displaced by the Courts,

To continue searching for 200 acres of lease space for Probation Honor Camps,
To publish an RFP for commercial development of 4 acres of County-owned land.
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DEPARTMENT

General Government
Agriculture

Air Pollution Controtl
Animal Control

Assessor

Defender Services
District Attorney
Employee Services
General Services

Health Services

Housing & Community Development
Library

Marshal

Parks and Recreation
Planning and Land Use
Probation

Publ ic Works Road Fund
Public Works Enterprize
Revenue and Recovery
Sheriff

Super lor Court
Lease/General Fund Prop,

Budget uUnit Total

(1) Area Agency on Aging

(1) Public Works Sanitation Dist,

(1) Public Works Solid Waste
Recycle Center
(1) Social Services

(2) Total Rents and Leases

PROPERTY MANAGEMENT BUDGET

SUMMARY OF EXISTING RENTS AND LEASES

1984/85 1985/86

1984/85 1984/85 NET COST 1985/86 1985/86 NET COST
ADOPTED FUND ING TO COUNTY ADOPTED FUND ING TO COUNTY
$ 207,923 § (229,148) §$ (21,225) $ 227,135 § (230,473) § (3,338)
21,905 0 21,905 24,832 0 24,832
it,951 (111,951) 0 159,708 (159,708) 0
128, 500 0 128,500 111,436 0 111,436
28,887 0 28,887 30,265 0 30,265
178,800 0 178,800 89,976 0 89,976
24,000 0 24,000 209,300 0 209,300

0 0 0 122,400 0 122,400

159,050 0 159,050 139,209 0 139,209
642,367 0 642,367 991,108 0 991,108
125,036 0 125,036 132,172 0 132,172
306,677 (306,677) 0 475,133 (475,133) 0
1,440 0 |,440 1,440 0 1,440
2,012 0 2,012 702 0 702
63,140 0 63,140 58,925 0 58,925
695,024 0 695,024 614,160 0 614,160
780 (780) 0 780 (780) 0
14,788 (14,788) 0 17,585 (17,585) 0
167,593 0 167,593 237,600 0 237,600
508,613 (13,787) 494,826 612,718 (28,535) 584,183
61,903 0 61,903 71,258 0 71,258
0 (650,000) (650,000) 0 (655,000 (655,000)
$3,450,389 §(1,327,131) $2,123,258  $4,327,842 $(1,567,214) $2,760,628
73,254 (31,580) 41,674 96,192 (33,653) 62,539

0 0 0 4,153 (4,153) 0

o 0 0 3,900 (3,900) 0
1,415,638 (1,415,638) 0 2,454,559 (2,454,559) 0
$4,939,281 $(2,774,349) $2,164,932 $6,886,646 $(4,063,479) $2,823,167

(1) Leases Pald Directly by Department

(2) County Total of Rents and Leasss
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STAFFING SCHEDULE

Department: General Services

Program: Real Property Management
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 - 1985-86
Class Title Budget Adopted Budget : Adopted
3680 Deputy Director, Facility and Real Property 0.75 1,00 $ 37,488 $ 43,745
3728 Senior Land Surveyor I .00 1,00 40,681 38,057
5585 Supervising Real Property Agent 2.00 2.00 75,456 78,798
3785 Associate Land Surveyor 1,00 1.00 35,504 38,169
5570 Senior Real Property Agent 2.00 4,00 67,142 133,571
5525 Associate Real Property Agent 11,75 10,00 326,692 297,829
2413 Anatyst (11 1,00 0.00 30,638 0
3780 Assistant Land Surveyor 1,00 1.00 25,908 28,739
3591 Architectural Project Manager | 2,00 0,00 56,631 0
3812 Engineering Technician (11 1,00 1.00 28,001 26,208
3813 Engineering Techniclan || 3.00 3.00 68,656 67,887
2304 Administrative Assistant | 1.00 0.00 21,921 0
2745 Supervising Clerk 1,00 1.00 19,364 20,420
2757 Administrative Secretary {| 1,00 1.00 17,898 17,582
2730 Senior Clerk .00 0.00 16,093 0
2756 Administrative Secretary | 1,00 1.00 13,176 14,613
2700 Intermediate Clerk Typist 3.00 3,00 39,593 38,853
9999 Extra Help 0 2.00 0 52,750
TOTAL 34,50 32,00 $ 920,842 $ 897,221
Adjustments:
County Contributions and Benefits $ 256,284 $ 235,281
Employment Compensation 10,813 12,315
Unempl oyment Insurance 2,710 1,048
Salary Sett!ement Costs 37,600 60,414
Special Payments:
Premium Pay 1,040 1,092
Salary Adjustment 5,830 17,882
Salary Savings (20,000) {56,000)
Total Adjustments $ 294,277 $ 272,032
PROGRAM TOTALS: 34,50 32.00 $1,215,119 $1,169,253
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PROGRAM:
Department: General Services

Authority:

FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303

# 5500

MANAGER:

John B, Sauvajot, Director

REF: 1984-85 Final Budget - Pg: 466

This program was developed to carry out Administrative Code Section 398,5 (f) which states that the

Department of General Services shall acquire, maintalin, and operate the County's automotive and construction
equipment and machinery except such equipment purchased out of special district or other limited purposes funds.

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Beneflts $ 1,583,510 $ 1,626,786 $ 1,699,236 $ 1,689,635 $ 1,751,327
Services & Supplles 1,435,004 1,293,359 1,205,788 835,158 1,452,000
Vehicle Fuel 1,572,790 1,681,970 1,770,356 1,868,477 1,724,600
Fixed Assets 0 0 4,828 45,750 60,000
vehicles/Comm, Equip, 0 0 0 0 0
Less Reimbursements (179,838) (1,201) (t,972) 0 0
TOTAL DIRECT COSTS $ 4,411,466 $ 4,600,904 $ 4,678,236 $ 4,439,020 $ 4,987,927

FUND ING $ (283,448) $ (436,709) $ (511,127 $ (433,896) $ (933,850)
NET COUNTY COSTS $ 4,128,018 $ 4,164,195 $ 4,167,109 $ 4,005,124 § 4,054,077

STAFF YEARS 59.00 55.53 58.90 58,00 58.50

PERFORMANCE INDICATORS:

No, of Fleet Vehicles 1,324 1,355 1,472 1,355 1,556
Ratio of Vehicles Per Mechanic 66,20 74,78 81,78 75.27 81. 11
Miles Driven Per Year 18,740,270 17,476,002 18,208,000 18,433,963 18,208,000
Gaitons of Fue! Used 1,543,289 1,449,766 1,654,023 1,544,922 1,650,000

Per Year

PROGRAM DESCRIPTION:

This program consists of vehicle maintenance/repair and fleet management,

1,472 General Fund and 225 Public Works

vehicles are serviced and repaired at the County Operations Center garage and six satellite garages strategically
area, Priority maintenance services are provided to {aw enforcement, health & safety

located throughout the County

and vehlcles supporting speclial funds (Road Fund, Sanitation & Flood, Library, APCD, etc,).

incurred by law enforcement operations,

72% of fleet costs are

Fleet Management responsibilities include preparation of al! vehicle purchasing specifications, acquisition and
financing, vehicie licensing, management and control of vehicle assignment, monitoring vehicle usage, fuel
consumption, preventive malntenance scheduling, fuel management and control of Countywide fuel allocatlions,
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: John B, Sauvajot, Director

1984-85 ACTUAL:

e

2,

3.

5.

6.

7.

Salaries and Benefits were $9,601 over 1984-85 Budget due to unreallized salary savings.

Services and Supp)ies were $327,400 over 1984-85 Budget, This overexpenditure primarily is for auto parts In
1984-85,

Revenue was $77,231 over 1984-85 Budget due to unanticipated higher maintenance activity on Public Works
vehicles during the fiscal year,

Fuel expense was $98,121 under 1984-85 Budget due to unanticipated low fuel prices in the first half of the
fiscal year,

Fleet Operations began testing and certifying fleet vehicles on March 20, 1984 under the State of California
Bliennial Inspection and Maintenance Program, A total of S| passenger cars and |ight trucks were tested and
certified in the ftirst twelve months requiring an estimated 1,530 mechanic hours and $25,000 in replacement
vehicle emission control parts,

Increase in performance indicators are adjustments iIn types of vehicles counted (e.g., forklifts), and
Iinclusion of gallons of fuel purchased from Public Works,

$45,750 was budgeted for fixed assets in 1984-85, Of that amount, $20,342 was transferred to capital for the
instal lation of a vehicle hoist at the Santee garage, Of the remalinder, $4,828 was expended on fixed assets
in 1984-85 and $20,580 was carried over into 1985-86 to pay for flxed assets ordered but not received prior
to the close of the fiscal year,

1985-86 ADOPTED BUDGET:

The activities of this program are summarized as follows:

2‘

Fleet Operations - Accounting and payroll, materials and supplies, equipment specifications, Countywide

mileage status report, fuel monitoring and projection, RFP preparation and review, and administration of
annua!l vehicle l|ease-purchase program,

°  1985-86 E/R/SY $216,682/-0-/6,0
® The 1985-86 Adopted Budget:
- Continues services at the 1984-85 level,

Automotive Parts - Parts ordering and iIssue, parts stocking, inventory control, special parts purchase, and

parts delivery to six satellite garages,
°  1985-86 E/R/SY $635,418/$500,000/5,0
° The 1985-86 Adopted Budget:

- Provides funds for parts below the 1984-85 actual cost based upon anticipated savings due to the
acquisition of replacement vehicles,

- Increases expenditures and revenues by $500,000 to provide for the purchase of auto parts for Public
Works vehicles,
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: John B, Sauvajot, Director

1985-86 ADOPTED BUDGET (Continued)

3

4,

5'

6.

7.

8.

Work Control - Provides records maintenance, bulk fuel and fubricant ordering, Datafieet fFuel Contro! System,

vehicle dispatching, fleet preventive malintenance scheduling, and Fleet Management Information System,

°  1985-86 E/R/SY $1t5,778/-0-/4.0
¢ The 1985-86 Adopted Budget:
- Provides services at the 1984-85 level,

Heavy Equipment - Per form major repairs, maintenance, and overhaul of |ight medium, heavy frucks, buses, and

work equipment,
° 1985-86 E/R/SY $589,818/$90,978/9,0
* The 1985-86 Adopted Budget:

~ Provides services at the 1984-85 level,

Light Equipment ~ Perform major malntenance, repalr, and overhaul of passenger cars and patrol units,

®  1985-86 E/R/SY $685,087/$176,441/15,0
° The 1985-86 Adopted Budget:
- Provides services at the 1984-85 level,

Satellite Garage - Perform | ight maintenance, repair, servicing, and preventive maintenance inspections of

district assigned vehicles in 6 sateliite garages totaling 913 units, Also performs on-site lubrication and
ma intenance of vehicles, trucks and buses assigned to outlying Probation camps,

°  1985-86 E/R/SY $960,544/%51,937/20,0
° The 1985-86 Adopted Budget:
- Provides services at the {984-85 level,

- Increases personnel by 0,5 SY (Equipment Mechanic) to provide adequate coverage at six Satellite
Garages.,

Fuel - Provides fue! for all County-owned vehicles, Fuel formerly was Included in Utilities Budget in 1984-
85,

¢ 1985-86 E/R/SY $1,724,600/8114,494/-0-
® The 1985-86 Adopted Budget:
-~ Reduces the Fuel Budget by 7,7% which is approximately $100,000 below 1984-85 actual cost,

Fixed Assets - The 1985-86 Adopted Budget provides $60,000 for smog certification testing equipment and other
miscel laneous equipment,
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS

PROGRAM_REVENUES BY SOURCE:

# 82303

MANAGER:

John B, Sauvajot, Director

FY 1984-85 Actual and FY 85~86 Adopted Budget revenues Include fuel allowances which were previously In the
Utitities Budget., Appropriations and offsetting revenue for Public Works auto parts, which were previously

provided through Purchasing's Revolving fund, Is also now In the 1985-86 Fieet Adopted Budget,

1984-85 1984~85 1985-86

Source of Revenue Actual Budgeted Adopted
Air Pollution Control District (9783) $ 39,69) $ 38,000 $ 38,000
County Library (9793) 21,199 28,046 25,000
Sanitation Dlstrict (9787) 1,230 3,000 3,000

Public Works Department: (9789)

Flood Control 1,370 9,290 9,400
Liquid waste 181,905 149,426 150,000
Road Fund 225,215 184,984 685,450
Sol id Waste 25,720 21,150 20,000
Serra Library (9971) 2,768 0 3,000
Miscel laneous (9995) 2,029 0 0
TOTAL $ 511,127 $ 433,896 $ 933,850

1984-85 Actual Revenue is $77,23] more than budgeted In 1984-85.due fo increased maintenance activity on Public
Works vehicles, The 1985-86 Adopted Budget has al located an additlional $500,000 in revenue for parts supplied
Public Works vehicles, This function was formerly provided by Purchasing,

1985-86 OBJECTIVES:

I, To fully implement the FMIS system and provide additional enhancements, i,e,, vehicle replacement analysis,

equipment utilization, and ISF billing procedures,
2. TJo provide factory training for |0 Equipment Mechanics on electronic ignition and fuel injection systems,
3, To establish a procedure for vehicle contract repairs directly from six satellite garage locations,
4, To continue development of a vehicle replacement program based on vehicle operation and malntenance costs,
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STAFFING SCHEDULE

Program: Fleet Equipment, Maintenance & Operations Department: General Services
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985~86 1984~85 1985-86
Class Titie Budget Adopted Budget Adopted
6102 Chiet, Fleet Operations 1,00 1,00 3 37,394 $ 41,013
2302 Administrative Assistant ||} 1,00 1.00 32,941 34,764
6155 Road Equipment Specialist 1,00 1.00 31,972 33,052
6180 Wel der 1,00 1.00 25,876 26,957
6130 Equipment Shop Supervisor 4,00 4,00 110,844 115,424
2607 Automotive Parts Manager 1,00 1,00 29,225 31,376
6108 Senior Equipment Mechanic 6,00 6,00 151,679 162,246
6110 Equipment Mechanic 18.00 18,50 444,690 471,916
6009 Equipment Maintenance Planner 2,00 2.00 41,928 43,136
6119 Equipment Service Techniclan 1!} 1.00 1.00 19,905 20,730
2658 Storekeeper || 1,00 1.00 17,871 19,207
2660 Storekeeper | 2,00 2,00 30,627 33,507
2403 Accounting Technician 1,00 1,00 15,591 20,251
2757 Administrative Secretary || 1,00 1.00 18,013 16,851
2510 Senlor Account Clerk 1,00 1,00 14,050 17,582
2730 Senior Clerk typist 1,00 1.00 16,661 17,582
6120 Equipment Service Techniclan || 14,00 14,00 248,866 258,967
2700 intermediate Clerk Typist 1,00 1 .00 12,993 14,884
TOTAL 58,00 58,50 $ 1,301,126 $ 1,379,445
Adjustments:
County Contributions and Benefits 3 361,352 $ 389,036
Employee Compensation 23,797 22,863
Unemployment Expense 4,213 2,081
Salary Settlement Costs 52,096 43,702
Speclial Payments:
Hollday Overtime 8,000 8,800
Salary Adjustment (24,389) (1,600}
Salary Savings (36,560) (93,000)
Total Adjustments $ 388,509 $ 371,882
PROGRAM TOTALS: 58,00 58.50 $1,689,635 $1,751,327
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PROGRAM: CENTRAL PRINTING SERVICES # 81501 MANAGER: John B, Sauvajot, Director

Department: Genera! Servlices # 5500 REf: 1984-85 Final Budget- Pq: 477

Authority: This program Is in support of the Administrative Code Article XX!{1(b), Section 398,5 (o) directives to

establish printing and copying services which provide various forms and brochures for use In-County operations and
for distribution to the public,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Adopted Adopted
CosTS
Salaries & Benefits $ 246,122 $ 234,769 $ 258,984 $ 261,645 195,759
Services & Supplies 224,872 198,835 261,709 364,349 321,300
Other Costs 261,690 228,054 0 0 0
Fixed Assets 0 0 0 0 4,900
Vehicles/Comm, Equip. 0 0 0 0 0
Less Reimbursements (634,567) (519,778} (520,784) (543,535) (563,747)
TOTAL DIRECT COSTS $ 98,117 $ 141,880 $ (91) $ 82,459 (41,788)
FUNDING $ (18,468) $ (64,253) $ (50,683) $ (58,425) (17,900)
NET COUNTY COSTS $ 79,649 $ 77,627 $ (50,774) $ 24,034 (59,668)
STAFF YEARS 12.28 11,70 11.00 11,00 8.50
PERFORMANCE INDICATORS:
# of Forms Printed 30,400,000 31,907,690 33,226,000 32,000,000 32,000,000
# of Impressions Made 15,120,000 19,665,663 20,488,600 26,665,000 26,665,000
# of Coples Made 4,600,000 2,226,800 3,698,957 2,250,000 2,250,000

PROGRAM DESCRIPTION:

The Central Printing Services Program (aka Reprographics) provides at the COC, Ruffin Road Annex, County-wide
central lzed printing and high-volume copying services to County departments, elected officlals, offices and courts,
It also screens and approves all County Department requests for printing and layout composing services,

This program utilizes a combination of offset printing and high-speed copier equipment,

requests, staff determines the most cost effective means of doing the work,
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PROGRAM: CENTRAL PRINTING SERVICES # 81501 MANAGER: John B, Sauvajot, Director

1984-85 ACTUAL:

1. Salaries and Beneflts was $2,66| under the 1984-85 Budget due to personnel turnorver,

2, Services and Supplies was $102,640 under the 1984-85 Budget due to: (a) outright purchase of a copier machine
at 1983-84 year-end meant that $30,000 intended for copier lease payments was not needed in 1984-85; (b) the
maintenance requirements and supply needs for copying equipment was {ower than projected, resuiting in a
savings of $72,640 in this area,

3, Revenue is $7,742 less than budgeted due to reductions in work requests from departments,

1985-86 ADOPTED BUDGET:

Central Printing provides a service essential to the functioning of the County at a tower cost than can be
provided by contracting printing services, The program Is operated on a cost recovery basis, with departw nts and
other agencles being charged for the services they receive,

Staffing decreased by two positions due to an internal re-organization which affected the fransfer of:
(a) Analyst ||| position to the Department Administration program; and (b) Senior Clerk position to Communications

Services program,

In 1985-86, the program proposes the recltassification of an Intermediate Clerk Typist to Intermediate Account
Clerk since the position will be primarily Involved with work billings, This change Is 100% revenue offset,

PROGRAM REVENUE BY SQOURCE:

A decrease in Revenue ls projected due to the decrease In work requests through the RBM9 Process, However, Cosf.
Applied is projected to increase considerably, offsetting the decrease in revenue,

1984-85 1984-85 1985-86
Source of Revenue Actual Budgeted Adopted

Cogeneration Fund (9775) $ 0 $ 300 $ 0
Road Fund (9782) 1,515 625 900
Solid Waste Enter, Fund (9787) 968 9,000 5,500
JACSD (9787) 490 500 500
Libraries (9793) 16,600 8,000 7,000
APCD (9783) 3,635 8,500 2,500
Englineering SVC (9776) m 6,500 0
Purchasing/Revoliving Fund (9788) 24,098 25,000 200
Capital Qutlay Fund (9785) 507 0 1,300
Serra Co~Op (9680) 2,022 0 0
Miscel langous (9995) 737 0 0

Total $ 50,683 $ 58,425 $ 17,90

1985-86 OBJECTIVE:

Maintain current service levels at a rate lowsr than with contracting services,
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STAFFING SCHEDULE

Program: CENTRAL PRINTING SERVICES Department: General Services
B UDGET STAFF - YEARS SALARY AND B ENEF TS COST
1984-85 1985-86 1984-85 1985-86
Class Title B udget Adopted B udget Adopted
2413 Analyst ill 1.00 0.00 $ 31,381 § 0
3068 Manager, Printing Services 1.00 1.00 24,982 26,076
3073 Sr. Offset Equlipment Operator 3.00 3.00 52,596 54,939
3050 Offset Equipment Operator 3.00 3.00 47,724 49,875
2730 Senior Clerk .00 0.00 14,050 0
2493 Intermediate Account Clerk 0 0.50 0 6,522
2700 Intermedlate Clerk Typlst 1.00 0.00 14,128 0
3054 Print Shop Helper 1.00 1.00 11,083 11,361
Total 11.00 8.50 $ 195,944 § 148,773
Adjustments:
County Contributions andBeneflits $ 52,872 $§ 46,493
Employmee Compensation 3,829 2,667
Unemployment |nsurance 846 317
Salary Settlement Cost 8,154 7,865
Salary Adjustment v (356)
Salary Savings . 0 (10,000}
Total Adjustments $ 65,701 $ 46,986
PROGRAM TOTALS: 11.00 8.50 $ 261,645 $ 195,759
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PROGRAM: RECORDS MANAGEMENT

Department: General Services

Authorlity:

# 8240)

# 5500

MANAGER:

REF:

to County departments and to such other public agencies as may be directed by the Board",

John B, Sauvajot, Director
1984-85 Final Budget - Pg: 480

This program Implements Administrative Code Section 398,5(h) which states, "that the Department of
Generat Services shall| manage the County's Central Records storage and provide micrographics and reference services

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COsTS
Sataries & Benefits $ 194,764 $ 210,993 $ 225,461 $ 243,133 $ 259,111
Services & Supplies 30,210 16,953 38,636 17,986 19,185
Contracts 9,335 5,564 6,108 6,000 6,000
Fixed Assets 0 0 0 0 0
vYehicles/Comm, Equip, 0 0 0 0 0
Less Reimbursements (6,670) 0 0 0 0
TOTAL DIRECT COSTS $ 227,639 $ 233,510 $ 270,205 $ 267,119 $ 284,296
FUND ING $ (5,730) $ (11,920) $ (16,931) $ (34,603) $ (36,719)
NET COUNTY COSTS $ 221,909 $ 221,590 $ 253,274 $ 232,516 $ 247,577
STAFF YEARS 12,00 10,00 11,30 11,75 12,00
PERFORMANCE INDICATORS:
Documents Fllmed 3,465,428 2,390,171 2,592,99] 3,500,000 3,500,000
Footage Duplicated
& Processed 334,050 328,875 303,320 450,000 450,000
Cubic Feet Serviced 32,856 32,862 31,489 33,000 40,000
# ot i[tems Retrieved 19,712 23,463 28,497 22,000 27,000

PROGRAM DESCRIPTION:

Records Management provides effective, efficient and economical records management services for County departments,

These services cover three areas:

storage, microfiiing and consulting.,
tor storage of actlve, semi-active and lnactive records and a records destruction program,

This program provides faciiities and staff
Records Management

statf advises, coordinates and consults with all County departments on equipment and systems available for thelr

records storage needs,

Court and historical records,

departments,

This program microfiims englneering drawings, permits, case files, accounting, purchasing,

It also provide mlicrographics lab services and microfilm storage for County
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PROGRAM: RECORDS MANAGEMENT # 82401 MANAGER: John B, Sauvajot, Director

1984-85 ACTUAL:

The 1984-85 estimated actuals for Salaries and Benefits are $17,672 (7%) less than budgeted because of one vacant
Microflim Operator position, Services and Supplies are $20,650 (115%) more than budgeted, Records management had
a one-time purchase of shelving from funds ($156,000) transferred from Contingency Reserve by Board action on
December 4, 1984 (#8). The lIncrease in expenditure also Inciudes contract help used by the records center to

per form additional workiocad (records retrieved). Equipment service contracts are $108 (1.8%) more than budgeted
because maintenance contract costs increased for aging processing equipment, Estimated actual revenue Is $!7,672
(51%) less than budgeted due to reductions in work requests from depariments, offset by salary savings above,

1985-86 ADOPTED BUDGET:

The FY85-86 program will provide records storage, retrleval, micrographics and consulting services to County
departments and other government agencies, Preliminary results of a 1984-85 survey of Qounty-wide records
management practices indicate the need for Increased storage space and a records management program standardlzing
the managing of County records., Records Management intends to Introduce a County-wide program in FY85-86., In
FY84-85, Records Management increased the storage capacity in the records centers by 5,000 cubic feet,
The activities of this program are:
l. Micrographics - which Includes microfilming, lab and microfiim vauit storage services,

° 1985-86 E/R/SY $184,957/$33,998/8.0

This activity is:

° Offset by 19% revenue,

° Increasing +,25 SY Photo Reduction Technician ($4,136) due to Increase in lab services,

®  Able fo maintain microfiiming services at FY84-85 levelis (3.5 mifiion),

° Able to provide microflim vault storage services at FY84-85 levels,
2. Record Center ~ Includes storage, retrieval and destruction services to County depariments,

° 1985-86 E/R/SY $42,440/$2,721/2.0

This activity Is;:

° Offset by 4% revenue,

° Able to maintain records center at FYB84-85 capacity (40,000 cubic feet),
° Increasling records serviced by 5,000.

3. Administration includes records management consulting services to County departments and clerical, fiscal and
administration support to program,
° 1985-86 E/R/SY $56,899/%-/2.0
This program is:

° Able to maintain support services at FY84-85 levels,
° Able to maintain consulting services at FY84-85 levels,
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PROGRAM: RECORDS MANAGEMENT # 82401 MANAGER: John B8 . SauvajJot, Dlrector

PROGRAM REVENUE BY SOURCE:

Discussion: Records Management receives revenue for mlicrographics and records storage services performed for
other government agencles, Interfund Departments and Speclal Districts. Revenue has Increased $2,116 (6%) over
FY84-B5 due to Increased requests for mlcrographlics services.

1984-85 1984-85 1985-86

Source of Revenue Actual B udgeted Adopted

Other Governmental Agencles (9971) $ 995 $ 7,766 $ 7,972
Road Fund (9782) 11,165 7,419 12,000
Prop. Fund (9787) 2,381 16,090 12,394
APCD (9783) 577 828 1,447
Library Fund (9793) 1,0Mm 2,000 2,000
Sale of Silver (9994) 25 500 500
Lighting District (9994) 0 0 245
Transportation Development Act (9061) 0 0 161
Sanltatlion Serv. to Property Owners (9911) 717 0 0
TOTAL $ 16,931 $ 34,603 $ 36,719

1985-86 (B JECTIVES:

l. To mlcroflim 3,500,000 documents.

2. To process & duplticate 450,000 feet of fiim.
3. To service 40,000 cublc feet of records.

4. To service 27,000 records.
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STAFFING SCHEDULE

Department: General Services

Program: Records Management
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
3034 Manager, Central Records Service 1,00 1.00 $ 24,664 $ 26,013
3045 Microfilm Supervisor 1,00 1,00 19,364 20,420
3053 Photo Reduction Technician 1.75 2,00 ' 30,236 34,611
2730 Senior Clerk Typlst 1.00 0,00 16,661 0
8888 Record Center-Speclallst 0.00 1.00 0 17,582
3040 Microfiim Operator 5.00 5,00 69,068 73,655
2700 Intermediate Account Clerk 1,00 1.00 12,219 14,884
27110 Junior Clerk/Typist 1,00 0,00 9,870 0
5236 Departmental Clerk 0.00 1,00 0 10,399
Total 11,75 12,00 $ 182,082 $ 197,564

Ad justments:
County Contributions and Benefits
Empioyment Compensation
Unemployment Insurance
Salary Settlement Cost

Satary Savings

Total Adjustments

PROGRAM TOTALS:

$ 54,575 $ 58,797

2,733 2,643

846 406

7,70t 1,842
(4,804) (12,141)

$ 61,051 $ 61,547

1,75 12.00 $ 243,133 $ 259,111
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PROGRAM: ADMINISTRATION # 92101 MANAGER: John B, Sauvajot, Director
Depar tment: General Services # 5500 Ref: 1984-85 Final Budget - Pg. 484
Authority: Administrative Code Section 398 states the Department of General Services shall design, manage,

inspect maintain and protect County facilities; supervise construction, alteration/repair of County facitities,
manage the County's Automotive Fleet, Communlicatlons, Records Management and Utfilities,

1982-83 1983-84 1984-85 1984-85 1985-86
Actuai Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 506,834 $ 544,594 $ 619,79 $ 567,750 $ 956,895
Services & Supplies 20,039 22,708 40,685 12,085 32,085
Fixed Assets 0 0 17,044 20,000 2,095
Lease Purchases 0 0 0 0 3,500
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 526,873 $ 567,302 $ 677,525 $ 599,835 $ 994,575
FUNDING s (512) $ 0 $ (232) $ (500) $ 0
NET COUNTY COSTS $ 526,361 $ 567,302 $ 677,293 s 599,335 $ 994,575
STAFF YEARS 17,00 16,00 16,00 16.00 25.00

PROGRAM DESCRIPTION:

The Administrative Program provides overall management and planning for the Department of General Services, This
program includes: the Office of the Director; Personnel and Training; Budget Preparation; Fiscal Management; Space

Management; and Operatlions Planning,
The major functions of this program include:

. Plan and manage all departmental programs and services,

. Develop and coordinate the department budget,

. Provide fiscal! management and expenditure/inventory control.

. Manage the department!s personne! and payroll functions,

. Evaluate and analyze program performance, Iincluding quallity control factors,

« Provide for County-wide space management,

. Lialson with the Board of Supervisors and other County departments,

. Coordinate the preparation of Board letters and responses to the Board of Supervisors and the CAO,

1984-85 ACTUAL:

The increase In salarlies and beneflits of $52,046 is the result of several reclassifications and the unanticipated
need ‘or temporary extra help for receptionist duties, The overexpenditure in services and supplies reflects
the need for essentlia! department-wide training In computer operatiocns.

-518~-



PROGRAM: ADMINISTRATION £ 9210V MANAGER: John B, Sauvajot, Director

1985-86 ADOPTED BUDGET:

In FY {985-86, a total of $994,575 is adopted which includes an Increase of $398,240 mainly due to the transfer of
9 staff years from other programs, These transfers reflecting organizational changes which have occurred over the
past three years are as follows:

POSITIONS TRANSFERRED FROM OTHER PROGRAMS
TO ADMINISTRATION PROGRAM

FROM 7 STAFF_YEAR CLASS 10

Faclliities Services Administrative Assistant 1| Director's Office
Real Property Sr. Clerk/vord Processor Director's Of fice
Architecture Intermediate Clerk Typist Director's Office
Faclilities Services Loss Prevention Specialist Operations Planning

!
|
|
]
Central Printing ! Analyst 111 Operations Planning
(
!
!
)

Real Property Administrative Assistant 1/11 Operations Planning
Real Property Administrative Assistant It Space Management
Real Property Administrative Assistant {1 Space Management
Real Property Arch, Project Manager |1 Space Management

The major Items included in the total increase are discussed below by activity area,

1.

2.

3.

4.

5.

Director!'s Office - Provides overall deparment management and direction, This includes management of five

operating divisions and three budget units totaling over $49 million/year and providing coordination of the
del Ivery of support services to all County departments, courts and offices,

The increases in this actlvity are: 1) reclassification of a Chiet, Support Services to Chlef, Staff and
Support Services: 2) the lease purchase of a replacement photocopier; 3) reclassification of one Senior Clerk
to a Supervising Clerk based on the position's supervision of the central administrative clerical section; 4)
addition of one Word Processor Operator poslition offset by the deletion of one intermediate Clerk position In
the Real Property Program; 5) transfer of one Intermediate Clerk Typist position (for clerical workioad
increases) from the Archltecture and Engineering Program; and 6) transfer of one Administrative Assistant [1]
position from Facilitlies Services as an Assistant to the Director and Assistant Director,

Operations Planning - General Services will be a significant user of a computer based information system. The

compifation of data for planning, schedul ing and contro!lling operations will provide a level of management
information not previousiy attainable, Financial planning and modeling will be improved as well as inventory
control,

The increase In this activity results from the transfer of three positions from the Facitities Services,
Central Printing and Real Property Programs (Including the upgrade of one of the positions from an
Administrative Assistant | to an Administrative Assistant |}), All three positions have been working in this

area for over a year,

Personnel and Payroll - Provides general payroll and personnel functions, Iincluding Affirmative Action coor-

dination and training duties,

The increase In this activity Includes the reclassification of Administrative Assistant |11 to Department
Parsonnel and Training Administrator,

Fiscal and Budget - Provides for the development, preparation and Implementation of the department-wide

budget, Also Included are fiscal monitoring and auditing functions,
No increases In this activity,

Space Management - Provides for coordination of County-wide space needs among requesting departments, offlces,

courts, central management and servicing activities,
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PROGRAM: ADMINISTRATION

PROGRAM REVENUE BY SOURCE:

None,

1985-86 OBJECTIVES:

. Develop a department data base for use

¥ 92101 MANAGER :

in developing "budget yardst icks,”

John B, Sauvajot, Director

2, Complete the implementat lon of computer-based inventory control systems In four remaining divis fons,

3., Develop a master space allocatlion plan for the County Adminlistratlon Center,
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STAFFING SCHEDULE

Program: Administration Department: General Services
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86

Class Title Budget Adopted Budget Adopted

Directorts Office

2125 Director, General Services 1.00 1.00 $ 56,079 $ 63,198
2219 Assistant Director, General Services 1,00 1.00 48,441 53,718
2728 Administrative Secretary {11 1.00 1.00 19,364 21,422
2302 Administrative Assistant 111 0,00 1,00 0 34,764
4147 Chief, Support Services 1.00 0.00 38,138 - 0
230! Chief, Staff and Support Services 0,00 1,00 (o} 36,471
2745 Supervising Clerk 0.00 I .00 0 17,227
3009 Word Processing Operator 1,00 2.00 16,526 33,455
2730 Senior Clerk 1.00 0.00 15,846 0
2700 intermed late Clerk Typist 0,00 1.00 0 $ 12,560
Subtotal 6.00 9.00 $ 194,394 $ 272,815
Fiscal/Budget Section
2413 Analyst |11 3,00 3,00 96,519 102,462
2405 Assistant Accountant 1.00 1.00 16,268 21,844
2403 Accounting Technician 1,00 1,00 18,252 20,251
2510 Senior Account Clerk 1.00 1,00 15,147 16,799
Subtotal 6,00 6.00 $ 146,186 $ 161,356
Personnel Section
2312 Departmental Personnel and Training Admin, 0.00 1,00 0 34,764
2302 Administrative Assistant (11 I .00 0.00 30,639 0
2511 Senior Payroll Clerk 2.00 _ 2.00 30,322 36,874
Subtotal 3.00 3.00 $ 60,91 $ 71,638
Space Management Section
2302 Administrative Assistant ||| 0.00 1,00 $ 0 $ 32,324
2303 Administrative Assistant |1 0.00 .00 0 26,299
3592 Arch, Project Manager || 0.00 I .00 0 32,189
Subtotal 0.00 3.00 $ 0 $ 90,812
Operations Planning Unit
2414 Analyst 1V 1,00 1,00 $ 36,326 $ 41,201
2413 Analyst (11 0.00 1.00 0 34,154
2303 Administrative Assistant || 0.00 1,00 0 26,299
2331 Loss Preventlon Analyst 0.00 1,00 0 27,607
Subtotal 1,00 4,00 $ 36,326 $ 129,26)
TOTAL 16,00 25.00 $ 437,867 $ 725,882
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STAFFING SCHEDULE

Program: Administration Department: General Services
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
Adjustments:
County Contributions and Benefits $ 120,875 $ 214,859
Employee Compensation 0 8,280
Unemployment insurance 0 882
Salary Settlement Costs 17,667 53,620
Salary Adjustment 6,372
Special Payments
CRT Pay 1,560
Satary Savings (10,219) (53,000)
Total Adjustments $ 129,883 $ 231,013
PROGRAM TOTALS: 16,00 25,00 $ 567,750 $ 956,895



VYehlcular Equipment

Communications Equipment
Total Direct Costs
Funding

Net Program Cost

Staff Years

1982-83
Actual

$ 120,718

$ 1,576,198

EQUIPMENT AQQUISIT ION

1983-84
Actual

$ 335,531

$ 855,216

$ 1,696,916

$ 1,190,747

$ (93,639) $ (10,996)
$ 1,603,277 $ 1,179,751
0 0
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1984-85
Actual

$ 1,437,477

1,120,301

$ 2,557,778

$ (86,587)

$ 2,471,191

1984-85
Budget

$ 1,248,741

$ 5,841,809

$ 7,090,550

$ (290,550}

$ 6,800,000

1985-86
Adopted

$ 1,450,000

747,700

$ 2,197,700

$ (312,450)

$ 1,885,250




PROGRAM: VEHICULAR EQUIPMENT # 86404 MANAGER: John B, Sauvajot, Director
Department: General Services # 5600 REF: 1984-85 Final Budget - Pg: 489
Authority: This program was developed to carry out Administrative Code Section 398,5 (f) which states that the

Department of General Services shall acquire, maintain, and operate the County's automotive and construction equlp-
ment and machinery except such equlpment purchased out of special district or other limited purposes funds,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salarles & Benefits $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplles 0 0 0 0 0
Vehicles 120,718 33,494 900,836 1,248,741 1,365,000
Fixed Assets 0 302,037 536,641 0 85,000
vehicles/Comm, Equip, 0 0 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 120,718 $ 335,531 $ 1,437,477 $ 1,248,741 $1,450,000
FUND ING (93,639) 0 (62,000) (130,550) (216,250)
NET COUNTY COSTS $ 27,079 $ 335,531 $ 1,375,477 $ 1,118,191 $1,233,750
STAFF YEARS 0 0 o 0 0

PROGRAM DESCRIPTION:

This program consol idates all County departments! replacement vehicles to be purchased fram the General Fund on a

| ease-purchase basis, Also managed in this program budget are the acquisition of additional new vehicles for which
appropriation transfers are made from the individual requesting department budgets. The vehicles selected for
replacement are recommended by the Fleet QOperations Division, Replacement criteria is based on maximum vehicle
usage |imits, Costs do not include vehicles purchased through the SANCAL nonprofit corporation on a lease-purchase

basis,

1984-85 ACTUAL:

The 1984-85 Actual lease-purchase cost is less than budgeted due to slower than anticipated delivery of vehicles
being acquired on a lease-purchase basls, Revenue is also lower for the same reason, Fewer surplus vehicles were
sold in 1984-85., However, those not avallable for sale In 1984-85 wl!l be sold in 1985-86, The $536,64! in Fixed
Assets costs are appropriation transfers made by individua! requesting departments to buy additional new equipment
plus carryover funds from FY 1983-84 transferred for the same purpose to fund year-end del ivery of vehicles,

1985-86 ADOPTED BUDGET :

The 1985-86 Adopted Budget for the lease-purchase of vehicles has Increased over FY 1984-85 since additional
vehicles already on order will be deliverd in FY 1985-86, The varlous lease-purchase obligations, most of which
do not begin until vehicles are actually del ivered, are projected at $1,365,000,

~524-



PROGRAM: VEHICULAR EQUIPMENT # 86404 MANAGER: John B. Sauvajot, Director

PROGRAM REVENUE BY SOURCE:

The anticlpated revenue for 1985-86 Is based on the sale of vehicles surplus to County needs. This assumes the
operation and maintenance of a 1,472 vehicle fleet,

1984-85 1984-85 1985-86
Source of Revenue Actual Budgefed Adopfed‘
Sale of Fixed Assets (9993) $ 62,000 $ 130,550 $ 216,250
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PROGRAM: COMMUNICATIONS EQUIPMENT # 86403 MANAGER: John B, Sauvajot, Director
Department: General Services # 5600 REF: 1984-85 Final Budget - Pg: 491

Authority: Administrative Code Section 398,5 (g) states that the Department of General! Services shall be respon-
sible for the development, acquisition, installation, operation and maintenance of radio, electronic, telephone
and intercommunications systems County-wide,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplies 0 0 0 5,000,000 0
Lease-Purchase Payments 1,622,839 857,174 778,090 841,809 747,700
Fixed Assets 0 19,520 342,571 0 0
Less Reimbursements (46,641) (21,478) 0 0 0
TOTAL DIRECT COSTS $ 1,576,198 $ 855,216 $ 1,120,301 $ 5,841,809 $ 747,700
FUNDING $ 0 $ (10,996) $ (24,587) $ (160,000) $ (96,200)
NET COUNTY COSTS $ 1,576,198 $ 844,220 $ 1,095,714 $ 5,681,809 $ 651,500
STAFF YEARS 0 0 o 0 0

PROGRAM DESCRIPTION:

This program consol idates the requests of all County departments for replacement communications equipment to be
purchased from the General Fund on a lease-purchase basis, Also managed in this program budget is the acquisi-
tion of additional new communications equipment for which appropriation transfers are made from the indlividual
requesting department budgets. Equipment requests are made by the Individual departments based on operational
requirements of their programs, The Communications Service Division of the Department of General Services provides
maintenance support, technical assistance and review of purchase orders, QOosts do not inciude communlications
equipment purchased through the SANCAL non-profit corporation on a lease-purchase basis.

1984-85 ACTUAL:

$5,000,000 budgeted in Services and Supplies for lease payments on the microwave/telephone system was transferred
to Central County Administration after the Board of Supervisors took action on January 22, 1985 (36-38), defeasing
the original $33 milllon Certificates of Participation issue, $778,090 in Lease-Purchases reflects current year

i ease-purchase obligations, These decrease In FY 1985-86 due to final payment on two Xerox 9500 coplers, and a
lower |ease-purchase cost than originally projected for Trauma Care equipment In the 1984-85 adopted budget. The
$342,511 in Fixed Assets costs are appropriation transfers made by individual requesting departments to buy
additlonal new equipment as weil as prior year carryover for the same purposes,
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PROGRAM: COMMUN ICATIONS EQUIPMENT # 86403 MANAGER: John B. Sauvajot, Director

1985-86 ADOPTED BUDGET:

For FY 1985-86, on-going {ease-purchase payments are:

a) Microwave Expansion System (final payment due September, 1991) 224,164
b) Sheriffts UHF System (final payment due July, 1990) 427,336
¢) Emergency Medical Service (EMS) Trauma Care Equipment 96,200

(fina! payment due February, 1990)
Total $ 747,700

PROGRAM REVENUE BY SOURCE:

The Department expects to recelve $96,200 in revenue for Emergency Medical Services Trauma Care from Health
Services, which In turn will collect fees from the hospitals participating in the Trauma Care system, The $96,200
reflects the actual cost of |ease purchasing EMS trauma care equipment, The actual cost 1s less than FY 1984-85
adopted budget cost of $160,000.

198485 198485 1985-86
Source of Revenue Actual Budgeted Adopted
Health Services Trauma Care (9881) $ 24,597 $160,000 $96,200

For 1984-85, $160,000 was budgeted for trauma care lease-purchased equipment, to be offset fram revenue from
participating hospitats, Equipment resuiting in a $96,200 annual lease payment was acquired with approximately
$50,000 spent outright on minor equipment, $96,141 In revenue was received; however, $71,554 of that has been
aliocated to prior year revenues, resulting In a net 1984-85 revenus of $24,587,




Property Management
Total Direct Costs
Funding

Net Program Cost

Staff Years

PROPERTY MANAGEMENT

1982-83 1983-84
Actual Actual
$ 924,483 $ 1,473,049
$ 924,483 $ 1,473,049
$  (295,475) (462,667)
$ 629,008 $ 1,010,382
0 0
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1984-85 1984-85
Actual B udget
$ 1,701,172 $ 1,804,339
$ 1,701,172 $ 1,804,339

$(1,049,451)

$(1,084,339)

$ 651,721

$ 720,000

1985-86
Adopted

$ 2,610,287

$ 2,610,287

$(1,725,462)

$ 884,825




PROGRAM: MAJOR MAINTENANCE # 819XX MANAGER: JohnB . Sauvajot, Director
Depariment: General Services # 5590 REF: 1984-85 Flnal Budget - Pg: 494

Authority: Callfornia Government Code #25351.3, 25358, County Administrative Code #398.5(P)., The Board shall
provide tor the proper malntenance of the County bulldings. The department shall perform such functlions as may be

assigned to It.

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual B udget Adopted
COSTS
Salaries & Beneflts $ 0 $ 0 $ 0 $ 0 $ 0
Services & Suppltes 924,483 1,473,049 1,701,172 1,804,339 2,610,287
Other Costs 0 0 0 0 0
Fixed Assets 0 0 0 0 0
New Vehlcles/Comm. Equipe. 0 0 0 0 0
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 924,483 $ 1,473,049 $ 1,701,172 $ 1,804,339 $ 2,610,287
FUND ING $  (295,475) $ (462,667) $(1,049,451) $(1,084,339) $(1,725,462)
NET COUNTY COSTS $ 629,008 $ 1,010,382 $ 651,721 $ 720,000 $ 884,825
STAFF YEARS 0.00 0.00 0.00 0.00 0.00

PERF ORMANCE INDICATORS:

This program Is exempt.

PROGRAM DESCRIPTION:

This program Is Intended to dlsplay those malntenance proJects which are larger, costiler and more comp!lcated
than routline malntenance. For example, repalr of a leaky roof Is consldered routine malntenance whlle replace-
ment of the roof Is consldered major malntenance. All County departments who request Major Malntenance projects
benefl+ to the extent that these projects relate to the factlitles which they occupy. The staffing required to
adminlster and implement this program Is reflected in the Facllitles Services Program Budgst.

The Form 12 process (l.e. major malntenance requests) beglins each October and continues through the budget cycle.
The Form 12's ldent!ifled as Major Malntenance were prioritized using the following General Services program

criterta:
Health & Safety (H&S):

Work required to:

1. Correct condlition(s) supported by a history of accldents, or a known safety hazard.

2. Correct a hazardous workling environment to remove noxlous fumes or to separate workers from toxic materlals.

3. Remove any clrcumstance that Is securlty related, and will cause personal harm If corrective action is not
taken.
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PROGRAM: MAJOR MA|NTENANCE # 819XX MANAGER: John B . Sauvajot, Director

Mandated (M):

Work requlred to comply with changes In State law, enforcement of health and safety codes, court orders, and
policles of Board of Supervisors.

Cost-Effectlive (C/E):

1. work related to the protection of the County's caplital assets.
2. Modlflicatlons or additions which demonstrate direct program savings or cost avoldance which recovers project

costs In a short pay-back perlod.

Essentlal to Program (E/P):

Work necessary to provide a sultable workplace for the conduct of County buslness.
Projects were prioritlzed according to need within each category, wlth Health and Safety the hlghest category and

Essentlal to Program as the lowest. The final prliority was established by integrating the hlghest priority
projects from the other categorles Into the Health and Safety 1ist based upon thelr comparative need and urgency.

1985-86 ADOPTED B UDGET:

The adopted budget reflects a 44.7% Increase In appropriations from the 1984-85 budget. A total of 77 projects
have been budgeted (See Attachment 1). This compares to 45 projects funded In FY 1984-85. County costs Increased
by 22.9% over the prevlous year and revenue for the program lncreased by 59.1%. In addltlon to the 77 projects,
there were 247 other project requests not Included In the budget due to funding limitations. Of these, 160
projects are categorlzed as Health and Safety, 12 projects as Mandated, 41 projects as Cost Effective, and 34
projects as Essentlal to Program. The total value of these unfunded projects Is estlimated to be $5,700,000.

This program also includes funds for carpet replacement which Is ldentified as a single entry In the priorit!zed
I1st. Attachment 2 provides a detall of the speclflc locatlions recommended for carpeting.

Attachment 3 1s a detall listing of project fundling by varlous revenue sources, and Attachment 4 l1st projects
proposed for funding by General Funds.

PROGRAM REVENUE BY SOURCE:

The program continues to utllilze new sources of revenue to allevliate the shortage of General Fund allocéflons.
Proposed revenues reflect a 59.!% Increase over the FY 1984~-85 budgeted level. The table below Indicates the
various revenue sources.
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PROGRAM:  MAJOR MAINTENANCE

PROGRAM REVENUE B Y SQURCE (Cont!nued)

Source of Revenue

M 189/B 668

B 3245

Federal Ald for Constructlon
FEMA

Other Govt. Agencles
CBG

Rev. App. Prior Year
Other Sales - Taxable
Road Fund

PLDF

Other FDS

Total

#  819XX

Revenue
Account

9173
9446
9617
9624
9680
9683
9988
9996
9802
9806
9807

-531-

MANAGER:

1984-85
Actual

$ 945,482
-0-
12,636
.o_
3,256
90, 446
(7,302)
1,153
_o_
3,476

304

$1,049,451

John B . Sauvajot, Dlrector

1984-85
B udget

$ 920,000
..o..
_0_

59,900
-O-
_o-
.0_
_o_

4,236
30,000
70,203

$1,084,339

1985-86
Adopted

$1,451,074
96,500
..O—
59,900
_0_
34,364
-0-
~0-
25,802
-0-
57,822

$1,725,462



Priority Project

Y 1985-86 PROPERTY MANAGEMENT 8 UDGET

DETAIL OF MAJOR MAINTENANCE

ATTACHMENT |

Beneflting Fundlng Recommended Related Net Cost
Number Number Category Project Title Department Source Appropr1ations Funding t+o County
! M 6318 C/E So. County Reglonal Center So. Bay. Muni. B 668 $ 5,210 $ 5,210 o]
Eroslon Control Court
2 M8 6354 H&S SO Courthouse Centrifugal Courts B 668 14,473 14,473 0
Alr Cond!tloning Overhaul
3 M} 6544 H&S Edgemoor Hosp. Emergency Health Services GF 22,473 0 22,473
Generator Upgrade
4 M8 6356 H&S Camp Viejas Elec. Upgrade Sheriff B 189 7,346 7,346 0
5 M6113 Man Descanso Detentlion Faclilty Sheriff 189 31,374 31,374 0
Repalr/Replace Fresh Water
Storage TAnk
!
v
g 6 M 6162 H&S Las Collnas DF - Remove Sheriff B 189 7,710 7,710 0
! Stainless Stee!l Wall and
Floor Covering
7 M8 6379 H&S Las Colinas DF - Hood Sher|ff B 189 4,182 4,182 0
Extenslon Over B aker Oven
and Steamkettle
8 *M.646) H&S Camp West Fork - Upgrade Probatlon m 189 8,301 8,301 0
Electricity in Mess Hall
9 N8 6392 HA&S Edgemoor Hospita! - Rebullid Health Services &F 4,436 0 4,436
Gas Fired Furnaces In
Dietary Bullding
10 NB 6492 H&S Camp Morena - Installatlon Probatlon B 189 8,492 8,492 0
of Grease Trap In Kitchen
N ML6332 H&sS Camp Westfork - Repalr or Probatlon R 189 13,061 13,061 0]

Replace Leach Fleld

* ML projects ldentlfy leased County sltes
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Priority

FY 1985-86 PROPERTY MANAGEMENT BUDGET
DETAIL OF MAJOR MAINTENANCE

Project Beneflting Funding Recommended Related Net Cost
Number Number Category Project Title Department Source Approprlations Funding 4o County

12 8 6338 HaS Adoption Center - Levant Soclal Services & 39,947 0 39,947
St. - Replacement of Alr
Handl1ng Systems HVAC

13 M8 6307 C/E COC Palint Shop - Rebulld General Services & 12,929 0 12,929
Waterfall Work In Spray
B8 ooth

14 N8 6327 C/E Edgemoor Hosplital - Repalr Health Servlices & 35,973 0 35,973
and Parking Lot Resurface

15 ML6329 H&S El Cajon ASTREA - Sewer Hookup  Sherlff M 189 7,564 7,564 0

16 N8 6527 MAN Edgemoor Hospital - Sewer Health Services o 27,473 0 27,473
Hookup to Metro System

17 B 6475 HaS Camp Barrett -~ Instailatlion Probatlion mB 189 24,132 24,132 0
of Gray Water System to
Relfeve the Sewer System

18 NB 6303 Has CAC - Rebulld Sub-B asement Various & 9,236 0 9,236
Bllge Pumps

19 M8 6325 C/E Edgemoor Hospital ~ Replace- Health Servlices & 16,836 0 16,836
ment of Landscape Sprinkler
System

20 611! H&S Central DF - Installatlon of Sheriff /e 189 15,467 15,467 0
Ventilation Emergency Shut-
Off Switch

21 MB6!i2 H&S Las Collnas DF - Installation Sher1ff /B 189 7,801 7,801 0
of Ventlilation Shut-Off System '
- Emergency Shut-Off Swltch

22 M8 6542 H&S South County DF - Installatlon  Sher!ff mB 189 6,148 6,148 0

of Food Passes In Four Isola-
tlon Cells



I'Y 1985-86 PROPERTY MANAGEMENT BUDGET
DETAIL OF MAJOR MAINTENANCE

Priority Project

Beneflting Fund!ng Recommended Rel ated Net Cost
Number Number Category Project Title Department Source Approprlations Funding to County
23 M6311 C/E SD Courthouse - Replacement Courts B 668 29,236 29,236 0
of Exterlor Doors
24 M8 6004 Cc/E COC Annex - Re-roof - Lower Various GF 55,836 0 55,836
West Sectlion
25 M 6310 c/E Edgemoor Hospltal - Re-roof Health Services e3 9,636 0 9,636
A-4
26 M 6301 C/E Edgemoor Hospltal - Re-roof Health Services G 52,473 0 52,473
RehabBuliding
27 M8 6330 H&S SD Courthouse - Repair and Courts B 668 91,955 91,955 0
AlrBalance B lowers and
DIffusers
28 M6117 C/E Santee Substatlon - Resur- Sher!ff B 189 11,622 11,622 0
L',, face and Restripe Parklng Lot
w
o~
1 29 MB6317 c/e Escondldo Office - Re—roof Soclal Services & 46,236 0 46,236
30 MB 6472 H&S Work Furlough Center - Repalr Probation B 189 6,937 6,937 0
Overhead of Walkway In Annex
and East Wing
31 M8 6335 H&S COC - Repalr 500 Ton Chlllier Var lous o 14,473 0 14,473
Unlt
32 M8 6455 E/P Kearny Mesa Trafflc Court Marshal/ B 668 93,710 93,710 0
Parking Lot Expanslon Municlpal Court ’
33 MNB 6543 H&S South County DF - Remodel Sherff MB 189 18,425 18,425 0
Storeroom Access
34 M 6535 C/E Ramona Substatlon - Re-roof Sher|ff B 189 8,836 8,836 0
35 M8 6337 C/E SD Courthouse - Re-roof 5th Courts B 189 8,936 8,936 0

F loor
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FY 1985-86 PROPERTY MANAGEMENT BUDGET
DETAIL CF MAJOR MAINTENANCE

Priority Project Beneflting Fundling Recommended Related Net Cost
Number Number Category Project Title Department Source Appropriations Funding to County

36 M 6536 C/E Las Colinas - Re-roof Sheriff B 189 18,973 18,973 0

37 M 6199 c/e Descanso DF - Re-roof Staff Sheriff /R 189 8,036 8,036 0
Quarters

38 M 6150 C/E Descanso DF - Re-roof Maln- Sheriff B 189 5,736 5,736 0
tenance Bullding

39 M.6503 Ha&S Camp San Jose - Replace Probation B 189 3,618 3,618 0
Insulatlion In Walk-In Freezer
and Refrlgerator

40 M8 6437 H&S South County DF - Tollet Sherlff B 189 30,000 30,000 0
Replacement (185 Steel
Tollets - Phase | of |V,
Total $113,473)

41 M8 6456 H&S Juvenile Hall - Suiclide Probation ;189 24,325 24,325 0
Proof Mod!flcatlions

42 M 6464 H&S Rancho Del Campo - Replace Probation ;B 189 99, 184 99, 184 0
Dorms andBullding

43 M6161 EmP El Cajon DF - Installatlion Sher!ff /s 189 4,599 4,559 0
of Securlty Door In 6th
F foor

44 NB 6478 H&S Rancho Del Campo - Replace Probation B 189 30,000 30,000 0
Bathroom F Ixtures In Staff
Housing (Phase | of IV,
Total $116,947)

45 6143 E/MP Enclnitas Substation - Shertff s 189 2,400 2,400 0
Instal latlon of Pipe Chase
Door Access

46 M_6324 H&S Camp San Jose - Install Probatlon AR 189 18,183 18,183 0

Emergency Generator

4=
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FY 1985-86 PROPLRTY MANAGEMENT BUDGET
DETAIL OF MAJOR MAINTENANCE

Priority Project Beneflting Funding Recommended Related Net Cost
Number Number Category Project Title Department Source Approprlations Funding to County
47 M3 6282 H&S San Marcos - Replace Obsolete Publlc Works Road Fund 25,802 25,802 0
and Unsafe Shop Heaters with
Vented Heaters
48 B 6067 E/P APCD Chesapeake Dr. - Alr Pollutton EPA & Fed. 3,254 3,254 0
Instal latlon of Soundproofing Control Clean Alr Act
49 M8 6402 H&S Edgemoor Hospital - Nutritlon Health Services CBG 19,364 19,364 0
Center Handlcapped Modifica-
tion
50 M8 6066 E/P APCD Chesapeake Drive - Alr Poliution EPA & Fed. 2,672 2,672 0
Installatlon of Sound Proofing Control Clean Alr Act
51 M 6518 E/P COC - Remodel Offlce, B ldg. | Publ!tc Works Sol1d Waste 11,446 11,446 0
Enterprise
52 M8 6800 Varlous Major Alterations (VMA) Various GF 243,290 0 243,290
53 M8 6900 Criminal Justice VMA Various B 189 200,000 200,000 0
54 M8 6600 Courthouse VMA Varilous B 668 200,000 200,000 0
55 MB 6500 H&S Carpet Replacement VMA Yarious B 189 268,886 104,214 164,672
56 5006 H&S Municipa! Court - Recarpet Courts GF 59,430 -0- 59,430
Maln Offlce
57 5018 H&S Trafflc Court ~ Recarpet Courts c3 3,936 -0~ 3,936
58 5180 H&S Trafflc Court — Marshal Front Marshal GF 3,118 -0~ 3,118

Offlce
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Priority

Project

FY 1985-86 PROPERTY MANAGEMENT BUDGET
DETAIL OF MAJOR MAINTENANCE

Beneflting Fundlng Recommended Related Net Cost
Number Number Category Project Title Depar+tment Source Approprlations Funding to County
59 5225 H&S COC Annex - Sulte K Recarpet Soclal Servlices &F 7,436 -0- 7,436
60 5213 H&S Southeast Offlce - Recarpet Soclal Services GF 19,236 ~0- 19,236
61 1511 H&S Central Detentlon Faclllty - Sheriff & 13,873 -0- 13,873
Records Dlv.
62 5001 H&S South Shelter - Light & Animal Control & 8,249 -0- 8,249
Wiring Replacement
63 5091 H&S Descanso Detentlon Facllity - Sheriff B 189 36,527 36,527 -0-
Repave Road -
64 5327 H&S CAC - Replumb SE Men's Room Varlous GF 11,557 -0- 11,557
65 5307 C/E S.D. Courthouse & Law Llbrary - Courts B 668 30,000 30,000 -0-
Restoration of Marble
66 5314 E/P S.D. Courthouse - Dept. 34, Courts B 668 60,401 60,401 -0-
Alternate Bullding Nolse
67 4029 H&S S.D. Courthouse - Securlty Courts M 189 58,000 58,000 0=
Screens
68 4027 E/P Cactus Park - Earthwork Parks FEMA 59,900 59,900 -0-
69 5831 E/P Imperlal Beach Library - Library Lib. Fund 40,450 40,450 —0-
Overhau! A/C
70 5999 C/E Vista Reglonal Center Courts ;189 30,000 30,000 -0-
Install Pneumatic Tube In
B asement
71 5997 H&S Rancho Del Campo - Refurbish Probatlon B 189 56,000 56,000 -0-



-BES-

FY 1985-86 PROPERTY MANAGEMENT BUDGET
DLTAIL OF MAJOR MAINTENANCE

Priortty Project Beneflting Funding Recommended Related Net Cost
Number Number Category Project Tltie Department Source Approprlations Funding to County
12 6898 H&S Boulevard Community Center - Communtty CBG 4,000 4,000 -0~
Reroof
73 6899 H&S Boulevard Community Center - Community CBG 11,000 11,000 -0~
Replacement of Heat Pumps
74 6391 H&S Edgemoor Hospltal - Enclosure Health Services B 3245 9,647 9,647 -0-
of Dletary Ramp
75 6396 H&S Edgemoor Hospltal = Utllity Health Services B 3245 7,451 7,451 -0-
Room Remodel
76 6425 H&S Edgemoor Hospltal - Replacement Health Services M 3245 29,473 29,473 -0~
of 24 Fire Hydrants
77 6986 H&S Edgemoor Hospltal - Replacement Health Services M 3245 52,000 49,929 2,071
of Autoclave
TOTAL $2,610,287 $1,725,462 $884,825
78% 6281 C/E Ramona Road Stattion - Publlc Works Road Fund 39,518 39,518 ~0-

Resurface Upper Storage Yard

* Project costs for work are not reflected In this budget since the work wlll be done by the Department of Publfc Works and the project Is
reflected In the Publlc Works budget.
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MAJOR MAINTENANCE ATTACHMENT 2
FY 85-86 PREL|IMINARY B UDGET

CARPET VMA
DETAIL
Priority Project Requiring Net Cost
Number Number Project Title/Description Department Category Amount Fundling to County
[ M 6011 Soclal Services, Ruffln Road, Sulte "M" - Recarpet Soc. Services H&S $ 5,200 - $ 5,200
2 M 6415 Reglstrar of Voters Office, Ruffln Road Reg. of Voters H&S 37,700 - 37,700
3 M 6009 Soclal Services, Chlldren's Metro Center, Soc. Services H&S 15,300 - 15,300
Levant Street
4 6372 OES - Room 296 - Recarpet OES H&S 3,100 - 3,100 |
5 B 6222 San Dlego Courthouse, Staff Work Area - Recarpet Munl. Court H&S 6,400 $ 6,400 -
6 6212 San Dlego Courthouse, Courtrooms and Chambers - Munt. Court H&S 27,200 27,200 -
Recarpet
7 M 6223 San Diego Courthouse, Court Reporters' Offlce Muni. Court H&S 3,200 3,200 -
8 M 6557 North County Courthouse, Courts and Chambers - Munl. Court H&S 17,250 17,250 -
Recarpet
9 o4l North County Courthouse, Civll Division - Recarpet Mun!. Court H&S 1,600 1,600 -
10 M8 6552 North County Courthouse, Division 5 - Recarpet Munl. Court H&S 600 600 -
(N M8 656 | County Counsel, CAC, Room 355 - Recarpet Co. Counsel H&S 10,836 - 10,836
12 M 6153 Sheriff's Offlce In Ramona - Recarpet Sheriff H&S 2,650 2,650 -
13 &8 6033 Southeast Soctal Services - Recarpet Soc. Services H&S 17,300 - 17,300
14 M8 6070 Agriculture, COC - Carpet Agriculture H&S 4,300 - 4,300
15 M.6104 Sheriff's Office on Kurtz Street - Recarpet Sher!iff H&S 13,300 13,300 -
16 NB 6058 Superlor Court, All locatlons - Recarpet Sup. Court H&S 50,500 32,014 18,486
17 M 6434 0.1.P.A. CAO H&S 5,600 - 5,600
I8 M 6433 CAQ Executlive Offlce - Recarpet CAO H&S 14,100 - 14,100
19 NB 6504 Rancho Del Rayo, Admin. Area Probattion H&S 2,800 - 2,800
20 M 6180 Santee Sheriff, Crime Prevention Office - Carpet Sheriff H&S 2,400 - 2,400
21 M6167 Santee Sheriff, Traffic Office - Carpet Sheriff H&S 2,200 - 2,200
22 M 6152 Santee Sherlff, Clerical Area - Carpet Sherlff H&S 2,200 - 2,200
23 B6170 Santee Sherlff, Jall Control Area - Recarpet Sheriff H&S 2,500 - 2,500
24 M6141 Vista SherlIff Office, investligation Division ~ Sheriff H&S 7,050 - 7,050
Recarpet
25 6156 Vista Sheriff Offlce, Conference Room, Bus'ness Sheriff H&S 4,400 - 4,400
Offlce - Carpet
26 M 6100 Imperial B each Sheriff, Sec. Office - Recarpet Sheriff H&S 1,100 - 1,100
27 M 6101 Imperlal Beach Sherlff, Front Offlce - Recarpet Shertff H&S 1,400 - 1,400
28 M6155 Santee Sher!ff, Admin. Area - Recarpet Sheriff H&S 2,000 - 2,000
29 M6142 West "C" Street Sheriff, Personnel! - Recarpet Sheriff H&S 2,300 - 2,300
30 M6146 West "C" Street Sheriff, Licensing - Recarpet Sher!ff H&S 2,400 - 2,400

TOTALS $ 268,886 $ 104,214 $ 164,672
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1985-86 ADOPTED PROPERTY MANAGEMENT BUDGET
DETAIL OF FUNDING BY REVENUE ACCOUNT

ATTACHMENT 3

Project Serlal Funding Fundling
Classiflicatlon Number Class Project Title Amount
MB 189 6900 973 Crimlnal Justice VMA $ 200,000
B 189 6500 9173 Carpet Replacement VMA 104,214
;B 189 6356 9173 Camp Vliejas Electrical Upgrade 7,346
m 189 6113 9173 Descanso Detentlon Facllity - Repalr/Replace Water Storage Tank 31,374
M 189 6162 9173 Las Colinas DF - Remove Stalnless Steel Wall & Floor Covering 7,710
B 189 6379 9173 Las Collnas DF - Hood Extenslion Over B aker Oven and Steamkettle 4,182
R 189 6461 9173 Camp Westfork - Electrical Upgrade 8,301
mB 189 6492 9173 Camp Morena - Grease Trap Installation 8,492
M8 189 6332 9173 Camp Westfork - Repalr or Replace Leach Fleld 13,061
B 189 6329 9173 El Cajon ASTREA - Sewer Hookup 7,564
M 189 6475 9173 Camp B arrett - Installation of Ventilation System Emergency 24,132
Shut-0ff Switch
;B 189 6111 9173 Central DF - Installatlion of Ventlilatlon System Emergency 15,467
Shut-0ff Switch
MB 189 6112 9173 Las Collnas DF - Installation of A/C Shut Off Switch 7,801
;B 189 6542 9173 South County DF - Installation of Food Passes In Four 6,148
Isolation Cells
B 189 6117 9173 Santee Sher!ff's Substatlon - Resurface and Restrlpe 11,622
Parking Lot
M 189 6472 9173 Work Furlough Center - Repalr Overhead of Walkway 6,937



VA%

1985-86 ADOPTED PROPERTY MANAGEMENT BUDGET
DETAIL OF FUNDING BY REVENUE ACCOUNT

Project Ser ial Fund ing Funding
Classification Number Class Project Title Amount
AB 189 6543 9173 South County Detention Faclitity - Remodel Storeroom Access s 18,425
AB 189 6535 9173 Ramona Sheriff's Substation - Re-roof 8,836
AB 189 6337 9173 San Dliego Courthouse - Re-roof 5th Floor 8,936
AB 189 6536 9173 Las Col inas DF - Re-roof 18,973
AB 189 6199 9173 Descanso DF - Re-roof Staff Quarters 8,036
AB 189 6150 9173 Descanso DF - Re-roof Malntenance Building 5,736
AB 189 6503 9173 Camp San Jose - Replace Insulation in Walk-In Freezer and 3,618
Refrigerator
AB 189 6437 9173 South County DF -~ Toilet Replacement (185) (Phase | of 1V, 30,000
Total $113,473) :
AB 189 6456 9173 Juvenile Hall - Sulcide Proof Modifications 24,325
AB 189 6464 9173 Rancho Del Campo - Refurbish Dorms and Building 99,184
AB 189 6161 9173 El Cajon DF - Installation of Security Door in 6fh.Floor 4,559
AB 189 6478 9173 Rancho De! Campo - Replace Bathroom Fixtures in Staff House 30,000
(Phase | of 1V), Total $1i6,947
AB 189 6143 92173 Encinltas Sheriff's Substation - Build Pipe Chase Access Door 2,400
AB 189 6324 9173 San Jose Camp - Power Generator Hookup 18,183
AB 189 4029 9173 S.D, Courthouse - Security Screens 58,000
AB 189 5999 9173 Vista Reglonal Center -~ Install Pneumatic Tube 30,000
AB 189 5997 9173 Rancho Del Campo - Refurbish 56,000
AB 189 5091 9173 Descanso Detention Facility - Repave Road

AB 189 Total

36,527

S 926,089
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1985-86 ADOPTED PROPERTY MANAGEMENT BUDGET
DLTAIL OF FUNDING BY REVENUE ACCOUNT

Project Serlal Funding Funding
Class!flcatlion Number Class Project Title Amount
B 668 6600 9173 Courthouse VMA 200,000
B 668 6318 9173 South County RC - Erosion Control 5,210
B 668 6354 9173 San Dlego Courthouse - Centrifugal Alr Condltloning Overhaul 14,473
B 668 6311 9173 San Dlego Courthouse - Replacement of Exterlor Doors 29,236
B 668 6330 9173 San Dlego Courthouse - Repalr and Alr Balance B lowers and 91,95
Diffusers
B 668 6455 9173 Kearny Mesa Trafflc Court - Parking Lot Expansion 93,710
B 668 5314 9173 S.D. Courthouse - Alternate Bldg. Nolse 60,401
B 668 5307 9173 S.D. Courthouse - Restoratlon of Marble 30,000
B 668 TOTAL $ 524,985
ROAD FUND 6281 9802 Ramona Road Station - Resurface Upper Storage Yard, Div. 1| $ 39,518
ROAD FUND TOTAL $ 39,518
SOLID WASTE 6518 9807 COC - Remodel OfflceBldg. ! $ 11,446
ENTERPRISE FUND
SOLID WASTE ENTERPRISE FUND TOTAL $ 11,446
CBG/CITY OF SANTEE 6402 9683 Edgemoor Hospital -~ Nutrition Center Handlicapped Modiflcation $ 19,364
CcBG 6898 9683 Boulevard Communlty Center - Reroof 4,000
CBG 6899 9683 Boulevard Communlty Center - Heat Pumps 11,000
CBG total $ 34,364
EPA, FED CLEAN 6066 9807 APCD Chesapeake Or. - Installatlon of Sound Proofing $ 2,672
ACT AND FEES
6067 9807 APCD HQ Chesapeake Dr. - Remodel Offlces 3,254
EPA, FED. CLEAN ACT AND FEES $ 5,926



1985-86 ADOPTED PROPERTY MANAGEMENT BUDGET ATTACHMENT 3
DETAIL OF FUNDING BY REVENUE ACCOUNT

Project Serlal Fundling Funding
Classification Number Class Project Title Amount
B 3245 6391 9446 Edgemoor Hospital - Enclosure of Dietary Ramp $ 9,647
M 3245 6396 9446 Edgemoor Hospital - Ut!lity Room Remodel 7,451
M 3245 6425 9446 Edgemoor Hosplital - Replacement of Flre Hydrants 29,473
M 3245 6986 9446 Edgemoor Hospital - Replacement of Autoclave 49,029
$ 96,500
Fed. Emergency 4027 9424 Parks & Recreatlon - Cactus Park $ 59,900
Assoctation
| FEMA Total . $ 59,900
wv
&
! Library Fund 5831 9807 Imperial Beach - Overhaul A/C $ 40,450
Library Fund Total $ 40,450
GRAND TOTAL $1,725,462
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FY 1985-86 PROPI RTY MANAGEMENT B UDGET
DETAIL OF GENERAL FUND PROJECTS

ATTACHMENT 4

Project Beneflting

Number Category Project Titie Department Net County Cost

M8 6800 E/P Varlous Major Alterations (VMA) Varlous $ 243,290

M8 6500 H&S Carpet Replacement VMA Various 164,672

86544 HaS Edgemoor Hospital - Emergency Generator Upgrade Health Services 22,473

N8 6392 H&S Edgemoor Hospltal - Rebulid Gas Flred Furnaces Health Services 4,436

MB 6338 H&S Adoptlon Center, Levant St. - Replacement of Alr Social Services 39,947
Hand!ing System

B 6307 C/E COC Paint Shop - Rebulld Waterfall wWork 1n Spray General Services 12,929
Booth

N 6327 C/E Edgemoor Hosplital - Road Repalr and Parking Lot Health Services 35,973
Resurface

M 6527 MAN Edgemoor Hospltal - Sewer Hookup to Metro System Health Servlces 27,473

B 6303 H&S CAC - Rebulld Sub-basement B 11ge Pumps Var fous 9,236

M8 6325 C/E Edgemoor Hospltal ~ Replacement of Landscape Health Servlces 16,836
Sprinkler System

M 6004 C/E COC Annex - Re-roof Lower West Sectlon Various 55,836

M 6310 C/E Edgemoor Hospital - Re-roof Bidg. A-4 Health Services 9,636

M 6301 C/E Edgemoor Hospltal - Re-roof of Rehab. B ldg. Health Services 52,473

M6317 C/E Escondido Offlce - Re-roof Soclal Servlices 46,236

MB 6335 H&S COC - Repalr 500 Ton Chlller Untt General Services 14,236

\8 5006 H&S Municlipal Court - Recarpet Maln Offlce Courts 59,430

& Provide Offlce Space Rm-2005
M 5018 H&S Trafflc Court - Carpeting Courts 3,936
N8 5186 H&S Traffic Court - Marshal Front Offlce Marsha! 3,118
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FY 1985~-86 PROPERTY MANAGEMENT BUDGET

ATTACHMENT 4
DETAIL OF GENERAL FUND PROJECTS
Project Beneflting
Number Category Project Title Department Net County Cost
M8 5225 H&S COC Annex - Sulte K - Carpeting Soclal Services $ 7,436
M5213 H&S Southeast Offlce - Carpeting Soclal Services 19,236
M5110 H&S Central Detentlon Facllity - Records Divistion - Sher1ff 13,873
Carpeting
M 5001 H&S South Shelter - Light & Wiring Rep!acement Animal Control 8,249
M 5327 H&S CAC - Replumb S.E. Men's Room Vartious 11,557
MB 6986 H&S Edgemoor Hosplital - Replacement of Autoc!ave Health Services 2,071
GENERAL FUND TOTAL $ 884,825



Public Services Utilities
Total Direct Costs
Funding

Net County Cost

Staff Years

1982-85
Actual

$13,693,698

$13,693,698

$ (337,889)

$13,355,809

PUBLIC SERVICE UTILITIES

1983-84 1984-85

Actual Actual
$14,990,464 $17,275,527
$14,990,464 $17,275,527
$ (788,381) $ (282,958)

$14,202,083
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$16,992,569

1984-85
Budget

$15,399 ,634

$15,399,634

$ (380,972)

$15,018,662

1985-86
Adopted

$16,423,831

$16,423,831

$ (436,557)

$15,987,274



PROGRAM: PUBLIC SERVICES UTILITIES

Department: General Services

# 82104

# 5500

MANAGER :

John B, Sauvajot, Director

Authority:  Administrative Code 398.5 Section (]J) Utilities/vehicle Fuels, (g) Telephones and (i) Postage,
delegate to the Department of General Services the administration and payment of these utilities,
1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Utitities $ 7,600,454 $ 8,077,511 $ 9,204,252 $ 7,775,703 $ 8,022,678
Cogeneration Leases 0 0 957,156 600,000 1,177,322
Telephones 4,394,805 4,591,433 5,558,405 - 4,913,477 5,250,000
Postage 1,851,205 1,922,441 2,047,290 2,100,063 2,300,000
Water & Sewage 395,512 487,718 591,774 825,98l 675,000
Bottled Gas 82,252 63,022 107,076 110,000 110,000
Less Reimbursements (630,530) (151,661) (1,190,426) (925,590) (1,111,169)
TOTAL DIRECT COSTS $13,693,698 $14,990,464 $17,275,527 $15,399,634 $16,423,83!1
FUNDING $ (337,889) $ (788,381) $ (282,958) $ (380,972) $ (436,557)
NET COUNTY COSTS $13,355,809 $14,202,083 $16,992,569 $15,018,662 $15,987,274
STAFF YEARS 0 0 0 0 0
PERFORMANCE {NDICATORS:
BTU's/Sq, Ft,
(FY72-73 Base Yr:
172,120 BTU's/Sq. Ft.) 71,046 72,130 67,268 79,029 96,957
Pcs, of U.S5. Mail 9,604,098 9,997,000 10,900,000 10,863,000 11,663,000
Number of Communication Lines N/A 9,075 9,100 9,500 9,975

(Est, based on Consul tant
Report)

PROGRAM DESCRIPTION:

The Public Services Utilities Program consists of five major categories:

(1) gas and electric, (2) telephones, (3)

postage, (4) water and sewage, (5) bottled gas,

County utilities, with minor exceptions, are budgeted and paid by the Department of General Services., Conservation
efforts have achieved significant results; however, utilities continue to increase, primarily due to rate increases
and the acquisition of new facilities, In addition to further conservation efforts, the department will continue
its efforts to develop the County's cogeneration energy systems and to evaluate and implement a cost-effective
County proprietory telephone system,
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PROGRAM: PUBLIC SERVICES UTILITIES # 82104 MANAGER: John B, Sauvajot, Director

1984-85 Actual:

Gas and Electric expenditures were $1,545,840 over budget due to unanticipated delays in the Installation and full
operation of cogeneration facilities, These delays also reduced the amount of electricity available for sale to
San Diego Gas and Electric, The cogeneration lease payment was to be made by a combination of $600,000 from the
utility budget and $357,156 from Interest earnings on the Certificates of Particlpation, It was subsequently
determined that the earnings could not be used for the lease payment, requiring a transfer of $357,156 fram other
budget units to complete payment,

Telephone expenditures were $644,928 over budget due to rate and service charges caused by the AT&T divestiture,

wWater and sewage expenditures were $234,207 less than budget due to anticipated water rate increases which did not
materialize,

1985-86 ADOPTED BUDGET:

I, Utilities

Gas and Electric Bills ($7,812,678)

- payment of gas and electric costs are required to operate County facilities and operations,
~ utilities are provided for over 5 million square feet of County owned and leased facilities,
- budget for gas and electric bills Includes savings of $1,3 miliion from cogeneration,

- savings fram the full year operation of cogeneration facilities are projected at 20,739,,991 KWH and from
the sale of cogeneration electricity to SDGAE at 7,275,947 KWH.

Other Utilitles/Maintenance of Equipment ($210,000)

2. Cogeneration Leases ($!,177,322)

- provides for lease purchase payments for cogeneratlion operations, Including: Vista Reglonal Center, Las
Coilnas, and the Downtown Courthouse,

- Cogeneration electricity sales to SDGAE are projected at $436,557 in 1985-86,
3, Telephones (3$5,250,000)
- payment of telephone costs are required to provide County employees with telephone service,

- telephone expenditure levels In 1985-86 are based primarily on prior year experience, Including the Impact
of the ATAT divestiture,

- marginal Increases are included to provide for the impact of ZUM (Zone Unit Message) costs,

- provisions are not Included in 1985-86 for the proposed proprietary telephone system, Effect will not be
noted until the 1986-76 fiscal year,

- “telephone costs are offset by $283,400 In reimbursements from non-general fund depariments,

4. Postage ($2,300,000)

- provides for the payment of postage meters, bulk mail, and business reply mail required to process County
mail,
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PROGRAM: PUBLIC SERYVICES UTILITIES # 82104 MANAGER: John B, Sauvajot, Director

1985-86 ADOPTED BUDGET: (Continued)

- postage costs are offset by $34,980 In reimbursements,
- provislons are Included for full year funding of the 22¢ rate Increase which became eftective on 2/17/85.

- includes savings resulting from the scheduled implementation of the zip sort plus four digit plan to be
partially implemented in 1985-86,

5. Water and Sewage (3$675,000)

- provides for the water and sewage costs of operating over 5 million square feet of County facilitles,
- offset by $11,516 in reimbursements fram non-general fund departments,
- provides for a 4% rate Increase for 1985-86,
6, Bottied Gas ($110,000)
- provides for ongoing requirements for bottled gas.

- bottled gas Is required primarily In outiylng facilitles,

PROGRAM REVENUES BY SOURCE:

Revenue projections for 1985-86 Include anticipated cogeneration electricity sales fram the County to San Dlego
Gas and Electric, Vvarlances from prior budgeted levels reflect full year opoerations of cogeneration Installa-
tions. .

1984-85 1984-85 1985-86

Source of Revenue Actual Budget Adopted
Cogeneration Sales $ 152,348 $ 380,972 $ 436,557
Pac Bel | 128,278 0 0
APCD 2,332 0 0
Total $ 282,958 $ 380,972 $ 436,557

1985-86 Objectives:

I, Monitor and maintain cogeneration installations to insure operations are functioning at maximum capacity.

2, Evaluate County water usage and impltement a water conservation program,

3. Evaluate the County's long distance telephone requirements, and Investigate aiternative long distance
carriers,

4, Develop and Implement a Zip-Sort plus four-digit mailing system,

Staffing Is not Included in the Public Services Utilities Program because the program serves as an accounting
mechanism to track utility trends, Staffing in support of objectives are budgeted in the Communications Program
for telephone and postage proposals, and Facllity Services for gas and electric/water proposals,
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Capital Asset lLeasing
Activities

Total Direct Costs
Funding

Net County Costs

1982-83

Actual

CAPITAL ASSET LEASING ( SANCAL)

1983-84

Actual
$ 0
$ 0
$ 0
$ 0
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1984-85

Actual

79,867

79,867
0

79,867

1984-85
Budget

$ 1,000,000

$ 1,000,000

$ 0

$ 1,000,000

$

1985-86

Adopted

2,100,000

2,100,000
0

2,100,000



PROGRAM: Capital Asset Leasing (SANCAL)

Department: Chief Administrative Officer

Authority:

Mandate: This program and its service level is discretionary,

#

# 5200

MANAGER :

REF:

Manuel Lopez

1983-84 Final Budget - Pg: None

On June 12, 1984 (55 & 56) the Board approved the Articles of Incorporation and Bylaws of the San
Diego County Capital Asset Leasing Corporation (SANCAL), a non-profit corporation,

However, included in this program is debt-service

on bonds used to finance equipment purchases, The County has entered into Indenture agreements which require such

payments,
1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benetits $ 0 $ 0 3 0 $ 0
Services & Supplles 0 79,867 1,300,000 2,440,747
Fixed Assets 0 0 0 0
Yehicles/Comm, Equip, 0 0 0 0
Less Reimbursements 0 0 (300,000) (340,747)
TOTAL DIRECT COSTS $ 0 $ 79,867 $ 1,000,000 $ 2,100,000
FUNDING $ 0 0 $ 0 0
NET COUNTY COSTS $ 0 $ 79,867 $ 1,000,000 $ 2,100,000
STAFF YEARS 0 0 0 0

PROGRAM DESCRIPTION:

The purpose of the non-profit corporation Is to provide a financial vehicle to finance the acquisition of real and
The corporation is organized under the Non-

personal property for subsequent leasing to all County departments,
The corporation may also acquire, purchase, construct

Profit Public Benefit Corporation Law for public purposes,
or provide for the construction of facilitles, renovate existing facilities and other improvements such as shops,
All such equipment and facilities would be

warehouses, garages and other buildings and facilities of any type,
subsequently leased to the County,

In order to carry out these activities, the corporation shall have the power

to incur indebtedness through the issuance of bonds, debentures, notes or other instruments of indebtedness, The
corporation Is organized solely for the purposes noted above as a civic venture for and on behalf of the County,

1984-85 ACTUAL:

On August 21, 1984 San Diego County Capital Leasing Corporation (SANCAL) sold $11,825,000 of Leasehold Revenue

Bonds for the acquisition of equipment, machinery, vehicles, and other tangible personal property,

After allowing

for the cost of issuance, discount, debt service reserve, etc,, the sale of these Series A Bonds provided

$8,634,000 for the purchase of equipment in FY 1984-85,
The 1984-85 annual debt-service was estimated to be $1,300,000, The first payment made in January 1985 based on

equipment acquired by that time was $79,867, The next payment was July 15, 1985, 1984-85 appropriations were
encumbered In order to make this payment,
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PROGRAM: Caplital Asset Leasing (SANCAL) ¥ MANAGER: Manuel Lopez

1985-86 ADOPTED BUDGET:

The 1985-86 debt service amount Is $1,347,747 to cover the cost of equipment acquired in 1984-85, The $340,747 of
reimbursements are the first of five annual payments of Transit Development Act funds to SANCAL for the purchase
of nine new buses in 1984-85,

For 1985-86, Departmental budget requests for fixed assets, vehlcles and communications equipment and rentals/
leases were agalin reviewed In developing a Iist of items to be recommended for acquisition by the non-profit
corporation, Criteria relating to portability, cost and reason for acquisition were used in selecting items for
inclusion on the list, Items Included are those which 1) enhance productivity, 2) replace obsolete high mainten-
ance equipment, or 3) are necessary to maintain a service level, The estimated cost of the items recommended for
acquisition by the non-profit total $4.8 million, The estimated debt-service for equipment to be acquired in
1985-86 Is $1,000,000,
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Employee Services
Total Direct Costs
Less Funding

Net County Cost

STAFF YEARS

* Reflects $2,663,699 expenditure for Dana Bigboy liability claim,

County Counsel,

1982-83
Actual

$ 5,335,188

OFFICE OF EMPLOYEE SERVICES

1983-84
Actual

$ 4,671,267*

$ 5,335,188

(125,609)

$ 4,671,267

(684 ,620)

$ 5,209,579

71,25

$ 3,986,647

67.89
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1984-85
Actual

$ 3,228,526

1984-85
Budget

$ 3,777,245

$ 3,228,526

(958,438)

$ 2,270,088

77.87

$ 3,777,245

(713,477)

$ 3,063,768

81,58

1985-86
Adopted

$ 4,265,798

$ 4,265,798

(1,003,984)

$ 3,261,814

92.03

Auditor's records show this expenditure in



PROGRAM: EMPLOYEE SERVICES

Department: OFFICE OF EMPLOYEE SERVICES

# 8l201

# 0500

MANAGER:

ETHEL M, CHASTAIN

Ref: 1984-85 Final Budget - Pg. 506

AUTHORITY: Charter Article IX and Civil Service Rules establish the County's personnel system; Board action
2/2/82 (36) establishes the office; Administrative Code Sections 126 -~ 126.6. defines department's responsibili-
ties; State laws cover worker's compensation and unemployment insurance responsibiiities,

MANDATE: All basic personnel and risk programs are mandated but there Is some discretion allowed as to level of

service in personnel and risk, particularly in areas of training, suggestion awards, and safety,

1982-83
Actual

1983-84
Actual

1984-85
Actual

1984-85

Budget

1985-86
Adopted

COSTS
Salaries & Benefits

Services & Supplies
Other Charges

Fixed Assets
Vehicles/Comm, Equip,.

Liability Trust Fund
Less Reimbursements

TOTAL DIRECT COSTS

$ 5,982,695
2,622,370

0

0

0

(3,269,877}

$ 5,520,373

4,762,651*
0
0
0
0
(5,611,757)

$ 6,484,707
1,192,387

0

9,067

0

0

(4,457,635)

$ 5,335,188

$ 4,671,267

$ 3,228,526

$ 6,444,989
1,223,586

0

8,670

0

0

(3,900,000)

$ 7,227,728
1,736,718
83,967
36,750

0

0

(4,819,365)

$ 3,777,245

$ 4,265,798

FUND ING $ (125,609) $ (684,620) $ (958,438) (713,477) $ (1,003,984)

NET COUNTY COSTS $ 5,209,579 $ 3,986,547 $ 2,270,088 $ 3,063,768 $ 3,261,814

STAFF YEARS 71,25 67,89 77.87 81,58 92,03

PERFORMANCE INDJCATORS:

Workers'! Compensation 1,298/1,032 1,613/1,700 1,650/1,400 1,300/1,100 1,650/1,400
Claims iInvestigated/Settled

Processing Days Per Exam 47 58 62 45 45
After Announcement

Exams 227 211 368 350 350

PROGRAM DESCRIPTION:

The Of fice of Employee Services was created by Board direction to consolidate empioyee-oriented activities, The

office was officially established on October 12, 1982,

Since that time, this of fice has been developing a system

of comprehensive services and programs to respond to employees, operating departments and the public, These

services and programs include recrultment, selection, classification, placement, career development, Affirmative
Action, salary administration, benefits management, pre-employment health screening, medical standards, vocational
rehabilitation, unemployment compensation, workers! compensation, loss prevention, employee safety, employee
assistance, employee fitness, suggestions/service awards and training,

* Reflects $2,663,699 expenditure for Dana Blig Boy liability claim - Auditor's sheets recard thls expenditure in
County Counsel, The public }Jlability claim function was transferred to County Counsel during 1984-85 budget

del iberations,
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PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M, CHASTAIN

1984-85 ACTUAL:

Actual costs were approximately 15% below budgeted amounts basically due to increased relmbursements for Workers!
Compensation costs, Major variances for speclfic budget items:

° Salarles and benefits costs exceeded budget by 0,6% despite hiring delays speclifically created to minimize
overcrowd ing problems, mainly due to Increases in Worker!s Compensation costs.

® Services and Supplies were 2,5% less than budget due primarily fto fewer psychological examinations
requested than budgeted,

® Revenue exceeded budget by 34% resulting from increased Workers' Compensation billlngs to special fund
deparfments and major unanticipated recoveries from third parties for previous liabitity and Workers!
Compensation payments,

1985-86 ADQPTED BUDGET:

The 1985-86 program reflects a total direct cost increase of $488,553 (12,9%) over 1984-85, The increase is
offset for the most part by projected revenue increases of 40,78, Detalls of changes in each activity of OES's

program follow:

1. Administration/Administrative Services (7,0 SY; $473,942) Includes the director's office, budgeting, facili-
tles management, purchasing, Inter/intra-departmental coordination, eftc, and is:

° Discretionary,
° Offset 9% by revenue from special fund departments,
° (ncluding approximately $71,000 to finance salary adjustments, centralized office supply control and infla-

tionary increases,

2. Selection and Classiflcation (43,50 SY, $1,476,992) is responsible for all County job examinations and ctlassi-
fication studies, The services provided by this unit:

° Are mandated by the San Diego County Charter and the Civil Service Rules,

° Are offset 9% by revenue from special fund departments,

® Increased In cost by $243,594 to fund 6 additional positions for new Affirmative Action program,

® Increased in cost by $163,000 to finance .5 additional clerical position, reclassifications, salary and
benefit adjustments, and fixed assets for the new position and to replace worn out items,

° include 350 exams to establish employment eligibility lists,

° Include classification studles of 700 positions,

3. Wage and Salary (2,50 SY; $105,833) completes salary surveys, advises Labor Relations, prepares Salary
Ordinance revislons, and maintains the classification and compensation plan, This program:

° Is mandated by State law (requiring a Salary Ordinance) and the San Diego County Charter (requiring salary
surveys),

° |s offset 9% by revenue,

° Shows a $33,358 increase largely to provide needed clerlcal support (.5 SY) and required salary and benefit

ad justments,
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PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M, CHASTAIN

-

1985~86 ADOPTED BUDGET: (Continued)

4,

5.

6.

Employee Benefits Management (5 SY; $629,073) administers employee health Insurance, life insurance, the

transit bus pass program and related benefit programs, The services provided by this unit:

° Are mandated by the San Dlego County Satary Ordinance,

° Are offset 9% by revenue,

° Include processing of 1200 bus pass payments per month and funding.

° Include manually initiating, updating, and terminating insurance records for approximately 11,000 emp!oyees
and more than 15,000 dependents,

° Will require an additional $27,500 (net) to fund bus pass usage increases,

Employee Development (4,70 SY; $250,070) is responsible for all centralized training programs, employee

orientation, the service award program and the suggestion awards program, and lIs:

° Discretionary,

° Qffset 9% by revenue,

® Increased ,5 SY ($8,221) to provide needed clerical support and 1,2 sy ($57,602) to provide video training
programs,

® Increased $12,000 in services and supp!ies for additional training In Corporate Culture and Management
Development and $15,298 for video training programs,

° Able to provide 25,000 hours of tralning,

° Predicting $125,000 County savings from suggestion awards,

Loss Prevention (4 SY; $156,762) furnishes safety services for County operations Including coordination

between departments of Cal-OSHA clitation corrections, inspections and training, This function Is:

° Mandated by General Industry Safety Orders (Cai-OSHA regulations),

° Offset 100% by revenues and reimbursements from general and special fund departments,

° Funded at a level approximately $14,000 over 1984-85 to cover increased salary costs for existing staff,

Claims Management (4 SY; $1,123,847) oversees all safety, insurance and claims activity, monitors pre-

employment physicals and medical standards, and provides the vocational rehabllitation services program, This
section Is:

° Mandated by State and Federa! regulations for all safety, rehabilitation, Workers' Compensation and Unem-
ployment !nsurance programs,

° 0Offset 85% by revenues and reimbursements from general and special fund departments,

° Able to provide 3,000 medical! reviews,

° Increased $390,000 for Increased insurance costs and $46,000 for employee medical and psychologlical exams,

Employee Assistance (1,50 SY; $57,973) counsels employees experiencing personal problems and refers them to

appropriate agencies, Activities of this unit:

° Are not mandated, but play a significant role In keeping employees productive through averting Workers!
Compensation claims, absenteeism and low morale,

® Include processing 3,000 Incoming calls, providing 150 departments consultations and assessing an estimated
340 troubled employees in 1985-86,

® Are estimated to cost some $11,000 more in 1985-86 to fund 0,5 SY clerical position and related equipment,
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PROGRAM: EMPLOYEE SERVICES # 81201} MANAGER: ETHEL M, CHASTALIN

1985-86 ADOPTED BUDGET: (Continued)

9, Workers' Compensation (14 SY; $4,203,217) processes all Workers' Compensation claims for the County and is:

° Mandated by State laws,
° Qffset 100% by revenues and reimbursements from general and special! fund departments,
® Increasing ,5 SY for a word Processing Operator and ,5 SY for a Claims Representative | ($23,300) to

maintalin 1984-85 service levels,
° Increased $350,000 to fund State mandated payment levels for Workers' Compensation,
° Able to Investigate 1,650 Workers! Compensation claims,

10, Unemployment insurance (2 SY; $456,274) oversees all Unemployment Insurance claims activity for the County and
Is:

° Mandated by State laws,

® Qffset 100§ by revenues and reimbursements from general and special fund departments,

° Reduced $200,000 due to decreases in Unemployment Insurance clalims,

° Able to process 350 Unemployment Insurance claims, including Investigations and appeals,

11, Empioyee Health and Fitness (3,83 SY; $151,180) presents programs to help employees understand and practice
good nutrition and exercise, which leads to risk-reduction benefits for both the employee and the County,
This function Is:

° Qffset 9% by revenues,
° Discretionary, since the last year for State funding was FY 1984-85,

PROGRAM REVENUE BY SOURCE:

Estimated 1985-86 revenues are up approximately $290,000 (34,3%) in spite of the loss of $100,000 State-funding
for the Health and Fitness Program, The Increase is due primarily to increased charges to speclal fund
departments for personnel services and Workers! Compensation and related costs, in addition, 370,000 is expected
from recovery from third parties involved in Workers! Compensation cases,

1984-85 1984-85 1985-86

Source of Revenue Actual Budget Adopted
State Grant $ 116,910 $ 100,000 $ 0
interfund Charges 581,400 533,881 845,984
Third Party Revenues 164,798 0 70,000
Bus Passes (Employees) 91,201 79,596 88,000
Miscel | aneous 4,129 0 0
TOTAL $ 958,438 $ 713,477 $1,003,984

1985-86 OBJECTIVES:

1, Implement word processing system to automate production of the employment bulletins and examinations,

2, Estabilsh 15 broad classification bands as the first phase of implementation of the County Career Development
Program,

3 Reduce timeframe to complete department requested reclassification studies (5 position or less) from 60 to 30
calendar days,

4, Complete classification studies for 90% of newly budgeted positions by final budget approval,
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STAFFING SCHEDULE

Program: Employee Services Department: Office of Employee Services
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985~86
Class Title Budget Adopted Budget Adopted
2132 Director, Employee Services 1.00 1,00 : $ 54,848 $ 63,198
2214 Assistant Director, Employee Services 1,00 1,00 50,708 51,524
2303 Administrative Assistant || 1,50 1.00 43,155 31,170
2314 Risk and Benefits Manager 0.00 1.00 0 51,405
2319 Claims Program Manager 1,00 0.00 39,063 0
2321 Claims Representative | 0.00 0.50 0 11,229
2320 Personnel Alde 5,00 6.00 76,865 110,630
2327 Claims Representative |1 6,00 6,00 171,792 177,889
2331 Loss Prevention Analyst 2,00 2,00 51,340 55,214
2332 Vocational Medical Services Coordinator 1,00 1.00 27,617 30,788
2333 Claims Representative (I} 1,00 1.00 29,888 32,943
2341 Wage & Salary Administrator 1.00 1.00 32,941 41,988
2342 Empioyee Benefits Administrator 1,00 0.00 37,216 0
2344 {nsurance Coordinator 1,00 1,00 31,327 33,037
2345 Loss Prevention Manager 1.00 1.00 33,545 36,055
2346 Employee Benefits Manager 0.00 1.00 0 26,832
2365 Staff Development Specialist 0.50 1.00 13,514 26,968
2373 Associate Personnel Analyst 12,00 13,00 324,102 376,123
2374 Senlor Personnel Analyst 4,00 6,00 124,038 210,103
2375 Supervising Personne! Analyst 1.00 2.00 39,000 81,024
2377 Chlef of Personne! Services 1,00 1,00 37,216 46,192
2380 Statf Development Manager 1.00 1.00 32,497 35,432
2403 Accounting Technician 0,00 1,00 0 17,082
2414 Analyst |V 1,00 1.00 39,063 41,201
2493 Intermedlate Account Clerk 1,00 3,00 14,341 43,866
2494 Payroll Clerk 1,00 0.00 12,791 0
2510 Senior Account Clerk 2.00 1,00 31,254 16,897
2700 Intermediate Clerk Typist 16,00 17.00 219,357 243,412
2725 Principal Clerk 0.00 1.00 0 17,717
2730 Senior Clerk 4,00 5.00 65,983 86,659
2745 Supervising Clerk 2,00 1.00 37,751 20,367
2756 Administrative Secretary | 0,00 1.00 0 16,788
2757 Administrative Secretary i1 1,00 1.00 15,930 19,381
2758 Administrative Secretary |11 1.00 1.00 19,364 21,422
3009 Word Processing Operator 1,00 1.50 16,248 23,520
3017 Remote Job Entry Operator 1.00 1,00 14,641 15,775
3029 Insurance Speclalist 1,00 1,00 17,124 20,333
3050 Of fset Equipment Operator 1,00 1,00 15,908 16,625
4465 Nutritionist 0.83 1,00 18,423 26,639
4822 Health & Fitness Program Manager 0,92 0.83 24,076 28,770
4823 Heaith & Fitness Specialist 0.83 1,00 15,872 23,050
5212 Employee Assistance Program Coordinator 1,00 1,00 29,616 30,632
8802 Vocational Medical Clerk 1,00 0,00 17,599 0
8800 video Training Speclalist 0,00 1.20 0 49,538
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Program: Employee Services

STAFFING SCHEDULE
Department:

Office of Employee Services

.

Class Title
0796 Head Proctor
0797 Assistant Proctor

Total

Adjustments
County Contributions and Benefits
Salary Settlement Costs
Salary Adjustments
Salary Savings
Special Payments:

BUDGET STAFF -~ YEARS

Extraordinary Pay (Suggestions Awards)
Worker's Compensation insurance (Countywide)
Employee Unemployment lInsurance (Countywide)

Total Adjustments

PROGRAM TOTALS

1984-85 1985-86
Budget Adopted
0,33 0,33
0.67 0.67
81,58 92,03
81,58 92,03
~559-

SALARY AND BENEFITS COST

1984-85 1985-86
Budget Adopted
4,880 5,318
7,100 7,465
$1,887,993 $2,322,761
504,914 621,354
112,661 149,524
0 44,668
(75,579) (75,579)
15,000 15,000
3,400,000 3,750,000
600,000 400,000
$4,556,996 $4,904,967

$ 6,444,989

$ 7,227,728



Equal Opportunity
Total Direct Costs
Less Funding

Net County Cost

STAFF YEARS

EQUAL OPPORTUNITY MANAGEMENT OFFI(CE

1982-83 198384
Actual Actual
255,429 $ 256,435
255,429 $ 256,435
(1,960) (17,186)
253,469 $ 239,249
9.00 7.00
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1984-85 1984-85

Actual Budget
281,836 $ 261,433
281,836 $ 261,433
(40,843) (24,900)
240,993 $ 236,533
6.80 7.00

1985-86

Adopted

$ 325,417

$ 325,417

(44,084)

$ 281,333

7.75



PROGRAM: EQUAL OPPORTUNITY MANAGEMENT

Department: EQUAL OPPORTUNITY QFF(ICE

81206

0210

Ref:

MANAGER:

VICTOR A, NIETO

1984-85 Final Budget; Pg, 512

AUTHORITY: Board Policy C-17 and Administrative Code, Article XVi1-C, Section 305 et seq., and Ordinance 4929, as

amended by Ordinance 6050 (NS) effective 6-11-81, authorize EOMO to coordinate and direct all County affirmative
action/equal opportunity programs and activities,

MANDATE: The Consent Decree (CA 76-1094S) with the U.S Department of Justice mandates the EOMO Director to:

carry out specific EEO monitoring activities with regard to hiring, promotions, and transfers;

maintain such

records; Investigate complaints of discrimination; review and concur with department heads in failure to select

minorities; and advise minorities and women of the terms of the decree,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 257,500 223,667 $ 250,533 $ 252,212 $ 300,451
Services & Supplies 5,904 32,768 31,303 9,221 24,966
Other Charges 0 0 0 0 0]
Fixed Assets 0 0 0 0 0
New Vehlcles/Comm, Equip,. 0 0 0 0 0
Less Reimbursements (7,975) 0 0 0 0
TOTAL DIRECT COSTS $ 255,429 256,435 $ 281,836 $ 261,433 $ 325,417
FUNDING $ (1,960) (17,186) (40,843) $ (24,900) (44,084)
NET COUNTY COSTS $ 253,469 239,249 $ 240,993 $ 236,533 $ 281,333
STAFF YEARS 9,00 7.00 6.80 7,00 7.75
KEY PERFORMANCE INDICATORS:
INVEST{GAT I ONS
Formal {nvestigations 5 to 27 12 10
Number of Complaints 185 227 245 225 240
Resolution rate 97% 96% 89¢% 95% 96%

PROGRAM DESCRIPTION:

The Equa! Opportunity Management Office Is responsible for developing, implementing, maintaining and monitoring
all aftfirmative action/equal opportunity programs and activities related to County departments, to ensure the
County's compliance with State/Federal and County equal opportunity laws, mandates, policies and Consent Decree.
This assists the County In fulfilling its role as an equa! opportunity employer and service provider, :
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PROGRAM:  EQUAL OPPORTUNITY MANAGEMENT # 81206 MANAGER: VICTOR A, NIETO

1984-85 ACTUAL:
EOMO was able Yo obtain additional revenue from its activities In the Affirmative Fair Housing Marketing Plan

which encouraged developers to open their housing marketing and sales to all races, The revenue partially offset
Increased services and supplies over the 1984-85 budget amount which reflect primarily prior year expenditures,

1985-86 ADOPTED BUDGET:

One additional positlon and services and supplies for training expenses will be required to implement the
Atfirmative Action Plan submitted to the Board last year, The Ordinance for the Plan was adopted on April 16,
1985, Services and suppllies are higher than previously budgeted to cover printing expenses for the Aftirmative
Action Plan and assoclated training materials,

PROGRAM REVENUE BY SQURCE:

The increase In revenues are the result of Increased services provided to special funds (Road, Library, etc,)
Revenues are calculated and recommended based on the departments! actual operational costs, Additional revenue
was realized for B4-85 from EOMO's activities in Falr Housing Marketing Plans (CDBG),

1984-85 1984-85 1985-86

Source of Revenue Actual Budget Adopted

Road Fund $ 15,265 $ 11,849 $ 14,482

APCD 1,752 1,752 2,147

Library 5,676 5,676 8,496

Other Funds 4,344 5,623 3,959

Community Development 13,806 0 15,000
Block Grant

TOTAL $ 40,843 $ 24,900 $ 44,084

1965-86 OBJECTIVES:

1. It is anticipated that 2,400 job certifications will be reviewed for equal opportunity hiring,
2. A point seven percent (,7%) gain in parlty for minorities and women throughout the County will be achieved,

3, Fifty (50) investigatlions and responses will be made to State and Federal enforcement agencies, It is EOMO's
goal that none of these reach litigation,

4, One hundred ninety (190) Internal complaints will be resolved, with a minimum of ten (10) needing formal or
lengthy Investigations of three or more months,

5. Implement and monitor the County!s Affirmative Action Plan,
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STAFFING SCHEDULE

Program: Equal Opportunity Management Department: Equal Opportunity Management
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
2283 Director, Equal Opportunity Management 1,00 I .00 $ 40,934 $ 46,557
2401 Equal Opportunity Officer |1 4,00 4,00 109,376 122,701
2402 Equal Opportunity Officer | 0.00 0.75 0 16,385
2758 Administrative Secretary ||| 1,00 1.00 19, 364 21,422
2700 Intermediate Clerk Typist I ,00 |,00 14,123 14,884
TOTAL 7.00 7.75 $ 183,797 $ 221,949
Adjustments:
County Contributions and Benefits $ 58,352 $ 67,866
Salary Savings (5,788) (5,788)
Salary Settiement Costs 15,851 15,867
Salary Adjustments 0 557
Total Adjustments $ 68,415 $ 78,502
PROGRAM TOTALS 7.00 7.75 $ 252,212 $ 300,451
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Purchasing
Total Direct Costs
Funding

Net County Costs

Statf Years

1982-83
Actual

$ 1,151,225

$ 1,151,225

(48,696)

$ 1,102,529

53.00

PURCHAS ING

1983-84
Actual

$ 1,185,278

1,185,278

(292,529

$ 892,749

53.00

~564~

1984-85

Actual

$ 1,355,596

1984-85
Budgef

$ 1,401,857

$ 1,355,596

(296,940)

1,401,857

(345,484)

$ 1,058,656

51.00

$ 1,056,373

53.00

1985-86
Adopted

$ 1,532,612

$ 1,532,612

(343,903)

$ 1,188,709

53.50



PROGRAM: PURCHAS ING # 81301 MANAGER: James G. Tapp
Department: Purchasing # 1300 Ref: 1984-85 Final Budget: Pg. 516
Authority: This program was developed for the purpose of complying with Sectlons 400 through 424 of the Admin-

istrative Code and Section 705 of the County Charter which define the Purchasing Agent's responsibilities regard-
Ing the acquisition of materlial and services, stocking and Issuance of commonly-used materials, and the disposal

of salvage and surplus property,

1982-83
Actual

1983-84
Actual

1984-85
Actual

1984-85
Budget

1985-86
Adopted

COSTS

Salaries & Benefits

$ 1,098,773

$ 1,100,196

$ 1,267,266

$ 1,326,957

$ 1,452,862

Services & Suppties 52,452 85,082 88,330 74,900 72,450
Fixed Assets 0 0 Q 0 7,300
vehicles/Comm, Equip. 0 0 0 0 0
Less Reimbursements 0 0 0 0 0

TOTAL DIRECT COSTS

$ 1,151,225

$ 1,185,278

$ 1,355,596

$ 1,401,857

$ 1,532,612

FUNDING $ (48 ,696) $ (292,529) (296,940) $ (345,484) (343,903)
NET COUNTY COSTS $ 1,102,529 $ 892,749 $ 1,058,656 $ 1,056,373 $ 1,188,709
STAFF YEARS 53.00 53,00 51,00 53.00 53.50
PERFORMANCE INDICATORS:

Number Purchase Orders 13,454 15,203 17,807 16,000 18,750
Dol lar Value Purchases $49,473,164 $50,520,752 $47,324,245 $53,000,000 $59,795,000
Line ltem Issued by Stores 64,132 58,202 62,051 65,000 65,000

$ 3,423,748

$ 3,400,000

$ 3,700,000

Dol lar Value Issues $ 3,047,204 $ 3,183,263

PROGRAM DESCRIPTION:

Over 45 County Departments/offices utilize the centralized purchasing and contracting services as delegated to +he
Director, Purchasing and Contracting by State law and County code and charter. In addition to the purchasing and
contracting functions, the department also provides centrallized storage and issuvance of commonly-used items, as
wel | as centralized redistribution and disposal of surplus and salvage material, The program includes monitoring
of speciflications to ensure maximum use of competitive acquisition and overall responsibility for standardization
ot equipment acquired for varlous departments, ’

1984-85 ACTUAL:

The net County cost for 1984-85 Is above the adopted budget, Due to Inclusion of Prior Year Expenditures, the
number of Purchase Orders Issued will Increased by |1,5 percent over the adopted budget and 13,8 percent over the
previous year, Estimated number of Centrat Stores iine items to be Issued in FY 1984-85 are somewhat above the
1983-84 actuals but less than the 1984-85 projections, The dollar amount of Iissues exceeds the 1984-85 budget

projections by 7%,
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PROGRAM: PURCHASING # 81301 MANAGER: James G. Tapp

1985-86 ADOPTED BUDGET:

Signiflcant changes In this program include the additlion of 0,5 staff year to the Contracting Staff, The activi-
ties of this program are summarized as follows:

!+« Purchasing and Contracting (39,5 SY; $1,128,997) Including support personnel, Is:

® Responsible for all purchases of material and supplies for the County as mandated by State Government Code
Sectlion 2550t; Sectlon 400 through 424 of the County Administrative Code and Section 705 of the County
Charter,

® Purchasing over 50 million dollars of goods and services annualiy,
® Prasently consummating over 40,000 purchase transactions each year,
® Providing centralized contracting support for the County's 150 million doltars in contracts annually,

2. Stores and Property Disposal (14,0 SY; $394,615) Including support personnel, is:

° Responsible for the receipt, storage and issuance of $3,5 milllon in commoniy used items required to
support County departments and of fices each year,

® Responslble for surplus property management for the County of San Dlego,

° Responsible for redistribution and disposal of waste and recoverable commodities (i,e., scrap metal;
rubber; etc.) for the County of San Diego,

¢ Conducting gquarterly cooperative auctions and miscellaneous competitive sales each year, generating over
$1.4 million In revenue for 28 participating municipalities and districts, of which approximately $500,000

is County revenue,

PROGRAM REVENUE BY SOURCE:

Most of the revenue other than the $50,000 from Surplus Sales, is derived from charges to non-general fund depart-
ments for services provided, Participants in cooperative auctions are charged a one percent surcharge to defray
expenses associated with conducting auctlons at the County Operations Center, Additlional revenue is from sale of
surplus/salvage scrap and waste materlals, such as oll and kitchen grease, tires, batteries, pallets, scrap metal,
used engine ofl, Marshal's uniforms, etc,

1984-85 1984-85 1985-86

Source of Revenue Actual Budgefed Adopted
Purchasing fees from other gov, agencles $ 5,640 $ 5,000 $ 8,000
Cost allocated to Road Fund 72,624 123,713 88,635
Cost altlocated to Proprietary Funds 96,879 99,633 131,193
Costs al located to other Governmental Funds 65,731 89,638 66,075
Surcharge on Auctlon Sales 13,400 0 15,000
Sale of surplus/scrap materlal - nontaxable 41,006 17,500 34,500
Sale of surplus/scrap material -~ taxable 443 10,000 500
Total $ 296,940 $ 345,484 $ 343,903

Actual revenue is less than budget due to a revision in the County method of charging cost recovery to these
funds, This Is also reflected in the "Adopted" column, Surcharges to auction participants (1% of sales)
commenced In September 1984 and was not budgeted for 1984-85, Taxable and non-taxable scrap sales totals are
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PROGRAM:  PURCHASING # 81301 MANAGER: James G, Tapp

SOURCE OF PROGRAM REVENUE (Continued)

essentially the same, although Individual account comparisons show a variance, This is due to a State of
Callfornia requirement that auctioneers, collecting proceeds from an auction, are requlred by law to collect and
pay sales tax direct to the State, In previous years, the County conducted the auction sales and coliected the
proceeds, including tax, In addition to the above revenue, all FY 1984-85 sales revenues ($465,000) from surplus
vehicles and related equipment are elther deposited to the Road Fund (Publlic Works) or the Vehicle Replacement

Fund (General Servlices),

1985-86 OBJECTIVES:

1. Automate the County Personal Property inventory, Redistribution and Disposal Data Base which is currently an
entirely manual operation, Phase |, in FY 1985-86 will convert all data to Internal computerized data base,
replacing manual records, Phase ||, foreseen when EDP resources are available for application, will convert
to a Central Stores System format, with Centralized records and selected data avallable to al! County depart-
ments and offices, providing valuable management Information,

2. Test and evaluate the effectiveness of the soon-to-opened CAC Supply Store and Central Receiving facility to
determine what enhancements or modifications are required to fully serve the faclitity's customers, Determine
whether further extension of the concept at other "Central" |ocatlions is desirable, by continuing the evalua-
tion of the joint Central Receliving project with the Auditor & Controller,

3. Continue development, with the Departments of Data Processing and Auditor/Controller, of the on-line

Purchasing & Stores Requlisitioning system to a Pilot Test of on-line Purchasing Requlisitions, This is a
priority EDP workplan item for FY 1985-86.
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STAFFING SCHEDULE

Program: Purchasing Department: Purchasing and Contracting
BUDGET STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
2160 Director, Purchasing & Contracting 1.00 .00 $ 44,055 $ 51,077
2263 Assistant Dlrector, Purchasing & Contracting 1.00 .00 40,183 43,405
2621 Principal Procurement Contracting Officer 1.00 1.00 26,997 31,376
2622 Procurement Contracting Offlcer 3,00 3.50 92,346 110,065
2302 Administrative Assistant |1 1.00 1.00 28,993 31,170
2640 Buyer 111 3.00 3,00 713,465 77,104
2654 Central Stores Supervisor 1,00 .00 23,757 25,832
2610 Buyer !| 4,00 4,00 92,967 94,394
2601 Buyer | 6.00 6.00 110,492 119,735
2758 Administrative Secretary |11 1.00 t .00 19,207 21,422
2403 Accounting Technliclan 1.00 1,00 18,469 20,251
2620 Property & Salvage Coordinator 0.00 1,00 0 17,332
2611 Purchasing Clerk 4,00 4,00 70,094 75,595
2658 Storekeeper 11 2.00 2.00 36,890 38,414
3035 Data Entry Supervisor 1.00 | .00 17,847 18,648
2511 Senlor Payroll Clerk 1.00 1.00 17,493 18,437
3009 Word Processing Operator 1,00 1 .00 16,652 18,147
2660 Storekeeper | 4,00 3.00 64,305 54,282
2730 Senlor Clerk 0.00 3,00 0 44,508
8516 Dellvery Vehlclie Driver 2.00 2,00 30,514 32,536
3030 Data Entry Operator 2.00 2.00 30,696 32,072
2650 Stock Clerk 4,00 4,00 50,436 58,040
2493 Intermediate Account Clerk 2.00 2.00 26,716 29,104
2700 Intermediate Clerk Typlst 6.00 3.00 82,682 44,652
Temporary Extra Help 1.00 1.00 3,000 3,000
Total 53,00 53.50 $1,018,956 $1,107,598
Adjustments:
County Contributions and Benefits $ 289,038 $ 302,877
Salary Settlement Costs 60,873 74,643
Special Payments:
Overtime 0
Salarv Adjustments (3,500) 7,744
Salary Savings (38,410) (40,000)
Total Adjustments $ 308,00! $ 345,264
PROGRAM TOTALS 53.00 53,50 $1,326,957 $1,452,862
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Collection of Accounts
Recelvable

Total Direct Costs
Less Funding

Net Program Cost

Staff Years

1982-83
Actual

$ 4,609,988

REVENUE AND RECOVERY

1983-84
Actual

$ 5,026,827

$ 4,609,988 $ 5,026,827
(238,338) (98,333)

$ 4,371,650 $ 4,928,494
223.90 226.40
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1984-85
Actual

$ 5,585,926

1984-85
Budgef

$ 5,641,683

$ 5,585,926

$ 5,641,683

$ (104,179 (78,000)
$ 5,481,747 $ 5,563,685
237.73 245.50

1985-86
Adopted

$ 6,358,170

$ 6,358,170

(91,500)

$ 6,266,670

249,75



PROGRAM: Collection of Accounts Receivable £ 81701 MANAGER: M, R, Pion
Department: Revenue and Recovery # 2600 Ref: 1984-85 Final Budget - Pg: 521
Authority: This program operates under Administrative Code Section 210 fo provide centralized coillection efforts

for the County, and carries out Public Law 93-647; Civil Code 4700 et seq,; Welfare & Institutions Code 900 et
seq., 11350, 17109, and 17403; Penal Code 166, 270, 987 et seq,, and 1268 et seq; and Board of Supervisors
12/1/81(47),

Mandate: Both State and Federal taw mandate the Child Support Program and the Welfare Fraud Collections and
Recovery Program to "adequate" levels, The State mandates the Community Mental Health Collection program as a
condition of Short-Doyle funding, Collection of fines, restitutions and probation accounts are operated pursuant
to Court orders, Collection of General Fund revenues, and Court Services to reduce Jatl population and provide
tinancial screening of defendants are discretionary,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
Salaries & Benefits $ 4,490,295 $ 4,890,565 $ 5,391,849 $ 5,480,950 $ 6,160,392
Services & Supplies 119,693 136,262 189,954 148,333 173,753
Fixed Assets 0 0 4,123 12,400 24,025
vehicles/Comm, Equipment 0 0 ) 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 4,609,988 $ 5,026,827 $ 5,585,926 $ 5,641,683 $ 6,358,170
FUNDING $ (238,338) $ (98,333 $ (104,179 $ (78,000) $  (91,500)
NET COUNTY COSTS $ 4,371,650 $ 4,928,494 $ 5,481,747 $ 5,563,683 $ 6,266,670
STAFF YEARS 223,90 226,40 237,735 - 245,50 249,75
PERFORMANCE INDICATORS:
Activity A - Collection of
Accounts Recelvable
Coltiections $48,471,627 $50,979,819 $53,027,017 - $50,650,000 , $52,248,000
Unit Cost (Direct County 8.3¢ 9.1¢4 9.9¢ - 10.1¢ 10.4¢
Cost/Col lections)
Activity B - Court Services
Inmate Reduction (Central 63 63 60 63 60
Intake)
Inmate Reduction N/A 44 46 100 50
(Supervised Release)
Activity C - Indigency Screening
Indigency Financial Reviews 23,675 23,125 23,024 23,000 23,125

PROGRAM DESCRIPTION:

Activity A - Collection of Accounts Receivable

This activity collects monles from responsible parties for health care, welfare recovery, fines, restitutions, and
child support under Title IV-D of the Social Security Act and a variety of other collection activities, Efforts
are directed primarily toward the recovery of monies from the legally responsible parties who have benefited from
County services and from Federal Medicare, State Medi-Cal, or other third partlies., The collection services also

include the computation of charges, billing for services, evaluation of financial abitity to pay, recommending
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PROGRAM: Collection of Accounts Receivable # 81701 MANAGER: M, R, Pion

PROGRAM DESCRIPTION: (Cont'd)

civil titigation, Instituting tax refund intercepts, recommending compromise and discharges of accountability, and
receipt of, accounting for, and disbursement of payments, in cases of child support non-compliance, referrals are
made to the District Attorney, and Municipal and Superior Courts, These activities are accomplished by profes-
sional recovery officers supported by clerical staff at five locations throughout the County,

Activity B - Court Services

This activity interviews felony and mlsdemeanor arres*ses 24 hours a day, 7 days a week, to provide information to
the court for determination of own recognizance releases and to provide pre-arraignment information for bail
review, in FY B3-84 a system for supervised release of certain Inmates who ordinarily do not qualify for own
recognizance release was started, The interviews and court approved supervised releases are conducted at the
Central Detention Facility in San Diego. These actions respond to a court order to reduce the jail population,
Tnis activity also provides bail reviews for atl San Diego County judicial districts, This activity is staffed
primarily by graduate student workers supervised by Detention Review Officers,

Activity C - Indigency Screening

This activity screens defendants who request court-appointed attorneys to determine if they can afford To pay for
thelr own legal defense Instead of using County pald services, Indigency screenings are done in felony and mis-
demeanor arralgnment courts in the County by Revenue and Recovery officers and graduate students,

1984-85 BUDGET:

Expenditures for Salaries and Benefits totaled approximately $89,000 under budget, Services and Supplies ran
$42,000 over budget. This resulted from expenditures of $29,000 for contract temporary extra heip, a billing from
the State of California tor the tax Intercept program that was $11,500 higher than anticipated, and an unbudgeted
mi leage allowance resu!ting from a salary settlement, Contract temporary extra help (3,19 SY) was used on a
periodic basis to reduce backlogs and to meet the department's large budgeted salary savings, Indicated savings
of $8,000 in Fixed Assets are partially encumbered, as delivery of the department's microcomputer was not comptete
at fiscal year end, Funding exceeded the budgeted amount by $26,000, The department exceeded its col lection goal
by $2.4 mililon at a unit cost less than projected,

1985~-86 ADOPTED BUDGET:

The activities of this program are summarized as follows:

Activity A ~ Collectlon of Accounts Receivable (222,25 SY; $5,761,406 expenditures; $91,500 Revenue.)

° This activity is responsible for:
- Collection of General Fund Revenues, which is discretionary;
- Court ordered collection of fines, penalties and restitutions;

- State and Federal mandated col lection activities for Child Support, Welfare Fraud Recovery and
Community Mental Health programs,

® Total collections for FY 1985-86 are budgeted at $52.25 million, a $1,60 miilion increase over budgeted
FY 1984-85 levels,

° Costs associated with child support, welfare fraud recovery and community mental health programs are reim-

bursed by State and Federal sources, The reimbursements appear In the budgets of the District Atforney,
Health, and Soclal Services Departments, Other collections contribute directly to General Fund Revenues.
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PROGRAM: Collection of Accounts Receivable f 81701 MANAGER: M, R, Pion

1985-86 ADOPTED BUDGET (Continued):

° The adopted budget includes 4,25 additional staff years (1,25 Revenue and Recovery Officer 11, 1.25
Revenue and Recovery Officer |, 1,25 Intermediate Account Clerk and 0,50 Legal Procedures Clerk 11, with
3,25 SY assigned to Child Support collection and 1,00 SY to all other collections,) This is .25 less than
proposed budget, This additional staff will help reduce case loads and permit collection on accounts
current staff cannot adequately work, As a result of this staff increase, FY 1985-86 collections are
expected to increase $255,000 at a salary and benefit cost of $97,000.

Activity B - Court Services (21,0 SY; $490,322) This activity provides data and recommendations to courts to

facilitate own recognizance releases, pre-arraignment information for ball review, and supervised release for
certain other inmates,

° This activity is discretionary, The service level Is not mandated, but helps to fulfill the court order
to reduce the jall population,

° This activity reduces the jall population approximately 25,550 inmate days annually,

° performance indicators for this activity are reduced from FY 84-85 because the decision of the court to
release misdemeanants from the Central Detention Faclllity has reduced actuals in the Central Intake
Program and because experience with the Supervised Release program, implemented mid-FY 83-84, indicates
that investigative time involved in case load supervision |s greater than anticipated, and the number of
potential candidates fewer,

Activity C - iIndigency Screening (6.5 SY; $106,866) This activity Includes financlial screening of detendants

to determine ability to repay the County for the cost of court-appointed attorneys., This activity:
° |s discretionary and the service level is not mandated,

° Helps reduce the cost to the County for court-appointed attorneys by providing data to help the court
determine defendants! ability to pay for a court appointed attorney,

PROGRAM REVENUE BY SOURCE:

1984-85 1984-85 1985-86

Source of Revenue Actual Budget Adopted

Solid Waste Collection Fees $ 44,000 $ 43,000 $ 46,000

Child Support Collection 60,109 35,000 45,500
and Return Check Fees _ ne— —_—

$104,109 $ 78,000 $ 91,500

Increases In the Solld Waste Collection fees reflect increased cost of collections, Child Support collection fee
revenue has exceeded the budgeted amount as the Tax Intercept program reduced backiogs of unpald fees, This
revenus source Is expected to be more stable as backlogs are el iminated,

1985-86 OBJECTIVES:

To collect a total of $52,248,000 at a cost of less than I0.54 per dollar collected,
To reduce the jail population by 25,550 inmate days annually through Central Intake processing and Supervised

Release.
To provide 23,125 financial reviews of individuals that request court appointed attorneys,
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STAFFING SCHEDULE

Program: Coliection of Accounts Recelvable Department: Revenue and Recovery
STAFF - YEARS SALARY AND BENEFITS COST
1984-85 1985-86 1984-85 1985-86
Class Title Budget Adopted Budget Adopted
2144 Director, Revenue and Recovery 1,00 1.00 s 46,824 $ 55,248
2226 Asslistant Director, Revenue and Recovery 1,00 1.00 41,433 46,557
2497 Principal Accountant 1,00 1,00 35,799 38,501
2302 Administrative Assistant 111 1,00 .00 32,941 33,338
2505 Sen lor Accountant 1,00 .00 25,304 31,725
2473 Divislon Chief, Revenue and Recovery 4,00 4,00 125,964 132,808
2412 Analyst 11 1.00 1.00 27,176 29,568
2469 Departmental EDP Coordinator 1,00 1.00 29,991 31,168
5717 Senior Field Investigator 1,00 1.00 28,889 30,632
2475 Section Chief, Revenue and Recovery 10.00 10,00 250,873 271,851
5068 Supervising Detention Review Officer 1,00 1,00 25,749 30,755
5067 Detention Review Officer 7.00 7.00 163,403 180,053
5719 Field Investigator 4,00 4,00 103,687 110,428
2477 Revenue and Recovery Officer |1} 24,00 24,00 498,738 538,331
2906 Legal Procedures Clerk [[] 3,00 3.00 55,852 58,901
2479 Revenue and Recovery Officer |l 33,00 34,25 606,828 670,362
2758 Administrative Secretary |11 1,00 t.00 19,364 21,422
2745 Supervising Clerk 1,00 1,00 19,364 20,420
2905 Legal Stenographer 2,00 2,00 34,866 38,401
2907 Legal Procedures Clerk 1| 2,00 2,50 31,429 43,580
2478 Revenue and Recovery Officer | 13,00 14,25 213,078 249,588
3009 Word Processing Operator 1,00 1.00 15,233 16,971
2513 Senlor Cashler 1,00 1,00 17,138 18,080
2510 Senior Account Clerk 7.00 7.00 115,952 120,798
2660 Storekeeper | 1,00 1.00 16,619 17,875
2430 Cashier 7.00 7.00 106,968 114,569
2903 Legal Procedures Clerk | 1,00 1.00 16,018 13,982
2483 Revenue and Recovery Officer Trainee 17,00 17.00 245,858 257,080
2511 Senior Payroll Clerk 1,00 1,00 14,406 17,485
3039 Mall Clerk Driver 1,00 .00 14,576 15,371
2493 Intermediate Account Clerk 25,00 26,25 353,762 388,070
2700 Intermediate Clerk Typlst 52,00 52,00 689,800 740,973
2709 Departmental Clerk 3.00 3,00 33,938 35,374
Extra Help 15,50 15,50 181,200 195,000

Total 245,50 249,75 $ 4,239,020 $ 4,615,265

Adjustments:
County Contributions and Benefits $ 1,159,903 $ 1,317,502
Salary Settlement Cost 267,783 364,635
Special Payments:

Premium 4,400 4,450

Ca! | back 50 50

Bilingual 5,100 5,400

CRT Bonus 9,950 10,850

Salary Adjustments 32,197 37,240

Salary Savings (237,453) (195,000

Total Adjustments $ 1,241,930 $ 1,545,127

PROGRAM TOTALS: 245,50 249,75 $ 5,480,950 $6,160,392
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PROGRAM: Community Enhancement Activities # 80203 MANAGER: Wayne Shipley
Department: Chief Administrative Officer # 0250 Ref: 1984-85 Final Budget - Pg: 527

Authority: Sectlon 26100 of the Government Code allows the County to contract for services and advise in
connection with the promotion and advertising of County resources and to Increase tourism, trade, and commerce In
the County and other services In relation thereto,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budgef Adopted
COSTS
Salaries & Benefits 3 0 $ 0 $ 0 $ 0 $ 0
Other Charges 573,014 692,050 741,550 900,000 1,155,700
Fixed Assets 0 0 0 0 o
Operating Transfers 0 0 39,900 ‘ 0 . 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 573,014 $ 692,050 $ 781,450 $ 900,000 $ 1,155,700
FUNDI NG 0 $ 0 0 $ 0 0
NET COUNTY COSTS $ 573,014 $ 692,050 $ 781,450 $ 900,000 $ 1,155,700
STAFF YEARS 0 0 0 0 0

PROGRAM DESCRIPT{ON:

Various cultural activities and local events that attract tourists and County residents are funded in thls program
through the allocation of the general fund revenues, Organizations in the unincorporated areas of the County and
the various citles are funded under Board Policy B-58, This policy has designated 20% of the allocated funds

to be utlilized by CONVIS for the attraction of tourists to San Diego County,

1984-85 ACTUAL:

Actual expenditures for 1984-85 was less than the 1984-85 budgeted amount due to the encumbrances not yet spent,
The Guajome Adobe Park activity continued to expend 1982-83 monies, The completion of the expenditure of the
1982-83 monies Is expected during the 1985-86 budget year.

1984-85 BUDGET:

The 1985-86 Adopted Budget reflects a 28% increase over the 1984-85 budget,



PROGRAM: Community Enhancement Activities (con't)

Organization, Projects or Events

Alsine Chamber of Commerce

Beach Access (Parks and Recreation Department)

Borrego Springs Chamber of Commerce - Borrego Days
Desert Festival

Borrego Springs Chamber of Commerce (Improvements around
restrooms)

Borrego Spring Community Assoclation

Cabritlo fFestival, inc,

Campo Chamber of Commerce

Cardift Chamber of Commerce

Chuia Vista Chamber of Commerce

COMBO

Comite Pro-Flestas Patrias de San Ysidro

CONVIS

County Supervisors Association

East County Economic Development Council

tast County Performing Arts Center

Encinitas - Leucadla Chamber of Commerce

Escondido Visitor's Bureau

Fallbrook Art Association

Fal !brook Chamber of Commerce

Fallbrook Historical Soclety

Greater San Diego Chamber of Commerce

Historical Shrine Foundation

International Aerospace Hall of Fame

Julian Chamber of Commerce

Jullan Ploneer Museum

Kingdom Day Parade (Alpha Phl Alpha Fraternity, Inc,)

Lakeside Chamber of Commerce

Lakeside Historical Society

Maytime Band Review

Mingel International Museum of World Folk Art

Mother Goose Parade

National City Chamber of Commerce

Natural History Museum

Paciflic Southwest Rallway Museum

Parks & Recreation - Lifeguard Services

Pine Valley Days

Poway High School Band Boosters

Quail Gardens Foundation

Ramona Chamber of Commerce

Ramona Pioneer Historical Soclety

Ramona Town Hall, lInc,

Funded In General Fund

>
n

w
N

$

(984-85
Budgef

4,000
70,000
6,000

35,000

5,000
4,000
1,000
2,200
0
95,092
0
104,000
20,000
9,000
10,000
5,000
75,000
1,000
16,000
4,000
0

0
5,000
4,000
5,000
0
5,500
0

0
5,000
20,000
0
20,000
20,000
82,808
1,000
0
50,000
4,000
1,000
15,000

K

\

1985-86

Adopted

s M
125,000 J
7,200 ./

!
i

45,000 v/

5,000
4,000 v
0 4
3,500 v/
1,000
100,000
1,000 v
225,000 7
OJ
oA
15,000 v
10,000 *
0(B)*
2,000 *
20,000 **
0o
0(A) Y
5,000
0
5,003 Y,
1,000
5,000 ¢
1,000 v
0 W
0"
0"
oY
62,000 ~
20,000 -
150,000
0
500 v
oV
0 Vv
3,000 v
0 ¢

Funded from $75,000 prior year Community Enhancement funds and not included In the total for 1985-86.



PROGRAM: Commun ity Enhancement Activities (con't)

1984-85 1985-86

Organization, Projects or Events Budget CAO Proposed
Safety Patrol Campership $ 26,400 $ N
Sail America Foundation of International Understanding 0 25,000 v

(America's Cup Challenge '87)
San Diego Aerospace Museum 5,000 5,000 v/
San Diego Economic Development Corporation 50,000 0(A) f?
San Diego Hall of Champlons 10,000 7,000.Y /
San Diego Historical Society 0 <j5,009,”f’ !
San Diego Museum of Art . 20,000 92,000.
San Dlego Museum of Man 15,000 50,000 ¢
San Diego Youth Symphony 6,000 0>/
San Dlego Symphony Orchestra 0 40,0007
San Marcos Chamber of Commmerce 0 5,000 v
San Ysidro Chamber of Commerce 0 500 ¥
Solana Beach Chamber of Commerce 4,000 10,000 ‘/
South Bay Beaches 0 10,000 v
Southwestern Antique Gas & Steam Engine 50,000 0o v

Spring Valley Chamber of Commerce

Spring Valley Historical Society, Inc,

Super Bowl Task Force, inc,, (Super Bowl' 88)
Theatre and Arts Foundation of San Diego
Tecate Chamber of Commerce

The Childrents Museum

The Public Arts Advisory Councllt

U.S. Open Sand Castle Committes, Inc,

Valley Center Chamber of Commerce

$

o

Funded in General Fund

>
H

Funded from $75,000 prior year Community Enhancement Funds and not included in the total for 1985-86,

[o9]
n
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LAFCo
Total Direct Costs
Funding

Net Program Cost

Staff Years

LAFCO_AGENCY FORMATION COMM!|SSION

1982-83 1983-84 1984-85
Actual Actual Actual
$ 236,395 $ 310,275 $ 316,416
$ 236,395 $ 310,275 $ 316,416
(45,702) (91,075) (82,102)
$ 190,694 $ 219,200 $ 234,314
7.50 8.35 7.46
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1984-85
Budget

$ 357,203

$ 357,293

(88,680)

$ 268,613

8,35

1985-86
Adopted

$ 363,544

$ 363,544

(98,875)

$ 264,669

8.35




PROGRAM: Local Agency Formation Commission # 31007 MANAGER: Jane P, Merril|
Department: Local Agency Formation Commlission ¥ 0220 REF: 1983-84 Final Budget - Pg: 437

Authority: The Local Agency Formation Commission Is established by State law, the Knox-Nisbet Act of 1963,
(Government Code Section 54773, et seq,),

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS . :
Salaries & Benefits $ 206,748 $ 271,825 $ 240,995 $ 284,393 $ 289,219
Services & Supplies 29,647 38,450 75,421 72,900 74,325
Other Charges 0 0 o o] 0
Fixed Assets 0 0 0 0 0
New Yehicles/Comm, Equip, 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 236,395 $ 310,275 $ 316,416 $ 357,293 $ 363,544
FUND ING $ (45,702) $ (91,075 $  (82,102) $ (88,680} $ (98,875)
NET COUNTY COSTS $ 190,693 § 219,200 $ 234,314 $ 268,613 $ 264,669
STAFF YEARS 7,50 8.35 7.46 8.35 8.35
}%RFORMANCE INDICATORS::
Proposals (annexations, 139 121 140 120 130
formations, etc,)
Latent powers requests 2 2 4 2 3
Sphere of influence 17 30 70 40 55

stud ies/amendments

PROGRAM DESCRIPTION:

The Local Agency Formation Commission (LAFCo) is an Independent agency established by State law to serve San Diego
county, LAFCo has responsibility in six areas affecting local government in the County:

i, to encourage the orderly formation and development of local government agencies;

to review and approve or disapprove changes In boundaries and organization of the county's 16 cities and

approximately 200 special districts plus formations of new districts and Iincorporations of new cities;

3, to determine when special districts may provide new services;

4, to establish "spheres of Influence" for the cities and special districts in the county;

5. to assist in studies of existing local agencies with the goal of improving the efficiency and reducing the
cost of providing urban services; and

6. to provide assistance to local agencies and citizens considering changes in local government organization and

boundaries,
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PROGRAM: Local Agency Formation Commission # 31007 MANAGER: Jane P, Merrill

PROGRAM DESCRIPTION (Continued)

The Commission Is composed of two members of the Board of Supervisors, two members of city councils of the cities
in the county, two special district representatives, one member of the San Diego City Councii, a public member
chosen by the other seven commissioners, and four alternate respresentatives,

1984-85 ACTUAL:

Actual costs for for salaries and benefits were siightly lower than those budgeted due to staffing changes during
the year: two analyst positions were vacant for a short time,

1985-86 ADOPTED BUDGET

The 1985-86 Budget represents fthe same staffing and service levels as [984-85, The Commission will continue to
focus on the requirement that spheres of influence be adopted for every city and special district under Its juris-
diction, This Is necessary in order to legally consider individual annexations and other proposals affecting

those agencies, The Commission will adopt spheres for 5 cities and 50 special districts during 1985-86, Spheres
will then be completed for all agencies for which the Commission considers jurisdictional changes, Spheres for
the remainder of agencies under LAFCQ jurisdiction will be completed the following year, During 1985-86, the
Commission will also consider an estimated 165 annexatlions and other proposals for jurisdictional changes, includ-

ing two for incorporation, A decrease in net County costs from the 1984~85 budget Is due to several factors:
salaries and benefits are slightly less than for 1984-85 due to staffing changes, services and suppllies has been
increased by less than 2%,

PROGRAM REVENUES BY SOURCE:

Program revenues in 1985-86 will be generated by two sources, as summarized below:

1984-85 1984~85 1985-86
Actual Budget Adopted
Processing fees H $ 81,412 $ 84,000 $ 94,195
Reimbursement by(z)
City of San Dlego 690 4,680 4,680
TOTALS $ 82,102 $ 88,680 $ 98,875

(1) Processing fees are charged for annexations and other proposails for jurisdictional change according to a fee
schedule adopted by the Commission within a State-imposed ceiling., Revenues are calculated based on the same
proposal workload as 1983~84, No fees may legally be charged for sphere of influence determinations,

(2) State leglisiation effective January 1, 1984, added a City of San Diego representative and alternate to the

membership of the Commission, The City of San Diego is required to reimburse the County for expenditures
directly related to the additional members,

1985-86 OBJECTIVES:

The Commission will continue to focus on the requirement that spheres of influence be adopted for every city and
district under its jurisdicticn, This is necessary In order to legally consider individual annexations and other
proposals affecting these agencies, The Commission will adopt spheres for 5 cities and 50 speclal districts
during 1985-86, Spheres will then be completed for al! agenclies for which the Commission considers jurisdictional
changes, During {985-86, the Commisslon also will consider an estimated 165 annexations and other proposals for
jurisdictional change, including two for Incorporation,
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STAFFING SCHEDULE

Program: Local Agency Formation Commission Department: LAFCO

BUDGET STAFF - YEARS SALARY AND BENEF ITS COST

1984-85 1985-86 1984-85 1985-86

Class Title Budgoet Adopted Budget Adopted
Executive Officer 1,00 1.00 $ 46,932 $ 43,892
Staff Analyst 11) 2,00 2,00 65,556 65,124
Statf Analyst |1 2,00 2,00 53,816 57,707
Drafting Technician || ) 0.35 0.35 8,042 8,212
Administrative Secretary 1.00 1.00 20,520 22,632
Senlor Typist .00 1.00 15,180 16,728
Intermediate Typlist |1 ,00 1.00 14,952 13,964
Commissioners 10,00 12,00 7,650 8,460

Ad justments:

County Contributions and Benefits $ 51,750 $ 52,500
Salary Reserve 0 0
Total Adjustments 51,750 $ 52,500
PROGRAM TOTALS: 8.35 8.35 $ 284,398 $ 289,219

* 1985-86 figures are calculated at salaries authorlized for 1984-85 plus merit Increases If granted during 1984-
85 where applicable (merit increases are granted only after a performance review),
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PROGRAM: Contingency Reserve # 1850 MANAGER: Manuel A. Lopez
Department: Contingency Reserve # 80000
1982-83 1983-84 1984-85 1985-86
Actual Actual B udget Adopted
COSTS
Contingency Reserve s $ $ 9,640,027 $ 8,952,373
TOTAL DIRECT COSTS $ $ $ 9,640,027 $ 8,952,373
FUND ING s $ $ 0 $ 0
NET COUNTY COSTS $ $ $ 9,640,027 $ 8,952,373

PROGRAM DESCRIPT{ON:

The Contingency Reserve 1s a source
tions In thls budget.

of funds for any expendlture not speclfically contained In other appropria-
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PROGRAM: CAC Development Fund # 87131 MANAGER: Rich Roblnson
Department: Chtef Administrative Offlcer # Q200 Ref:

Authorlty: Establlished by Board action on May 31, 1983 (7), pursuant to State law (Chapter 482, Stats 1982).

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual B udget Adopted

COSTS |
Salarles & Beneflts 3 0 $ 0 $ 0 $ 0 $ 0
Services & Supplles 0 0 0 0 0
Other Charges 0 0 0 0 o]
Flxed Assets 0 0 0 0 0
Yehlcles/Comm. Equip. 0 0 0 0 0
Operating Transfers 0 (o] 0 0 150,000
Less Reimbursements 0 0 0 ‘ 0 0
TOTAL DIRECT COSTS $ 0 $ 0 $ 0 $ 0 $ 150,000
FUNDING 0 0 (25,966) 0 (150,000)
NET COUNTY COSTS $ 0 $ Q $ (25,966) $ 0 $ 0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00

PROGRAM DESCRIPTION:

M 3050 (Chapter 482, Stats 1982), which permits the lease and development of the County Administratlon Center
{CAC) property, requlres that all nontax revenues derlved from the CAC property be set aslde In a separate fund.
in order o utlliize fund revenues, an appropriation Is requiredes There {s no net County cost Involved In thls

program.
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PROGRAM: Debt Service/Reserves # 1080 MANAGER: Rod Calvao
Department: Debt Serv!ce/Reserves # 86000
1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Services & Supplles $ 0 $ 0 $ 170 $ 5,000 $ 5,000
Other Charges $ 8,718,550 $ 8,822,774 $ 9,735,902 $ 10,495,000 $ 12,495,000
Publlc Llablliity Reserve § 0 $ 0 $ 0 $ 0 $ 2,000,000
Program Reserves 0 0 0 0 499,000

TOTAL DIRECT COSTS

FUND NG

NET COUNTY COSTS

$ 8,718,550

$ 0

$ 8,718,550

$ 8,822,774

$ 0

$ 9,736,072

$ 0

$ 10,500,000

$ 0

$ 14,999,000

$ (2,000,000)

$ 8,822,774

$ 9,736,072

$ 10,500,000

$ 12,999,000

PROGRAM DESCRIPTION:

Thls budget reflects:

1) The County's short-term General Fund cash flnancing program which Is comprised of the

Interest payments and costs of Issuance on the County's offering of Tax and Revenue Antliclpation Notes and/or Tax-
Exempt Commerclal Paper; 2) The County's Publlc Liablifty Reserve of $2,000,000 which is belng funded from a Iike
amount of proceeds available from the Reglonal Center Bond Issues; and 3) two program reserves - one of $439,000
for Planning and Land Use and one of $60,000 for Misslon Tralls Park development,

~583~




PROGRAM: Deferred Compensation £ 1120 MANAGER: Richard H, Jarvis
Department: Treasurer-Tax Collector # 1120
1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Deferred Compensation $ $ $ 900,000 $ 900,000
TOTAL DIRECT COSTS $ $ $ 900,000 $ 900,000
FUNDING $ 900,000 $ 900,000
NET COUNTY COSTS $ $ $ 0 $ 0

PROGRAM DESCRIPTION:

This budget reflects appropriations for the County's Deferred Compensation Plan for County employees' earnings

al locations,
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PROGRAM: EDGEMOOR DEVELOPMENT FUND # 5480 MANAGER: F. R, MOREY
Department: PLANNING AND LAND USE # 5650 Ref: 1984-85 Final Budget - Pg: 345

Authority: Board Policy F-38,

1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
CoSTS
Salaries & Beneflts S 0 $ 0 $ 0 $ 0 $ 0
Services & Suppiles 0 0 0 0 ' 0
Other Charges 0 0 0 0 0
Fixed Assets 0 0 0 0 0
Vehicies/Comm Equip 0 0 0 0 0
Operating Transfers 0 0 20,000 20,000 45,395
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 0 $ 0 $ 20,000 $ 20,000 $ 45,395
FUND ING $ 0 $ 0 $ (56,957) $ (20,000) $ (45,395)
NET COUNTY COSTS $ 0 $ 0 $ (36,957) $ 0 $ 0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00

PERFORMANCE INDICATORS:

N/A.

PROGRAM DESCRIPTION:

The Edgemoor Development Fund was established as a fund for the economic development of the County's Edgemoor
property, In order to utiiize those funds an appropriation {s required, There is no net County cost involved in

this program,
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PROGRAM: Federal Revenue Sharing Fund # MANAGER: Manuel A, Lopez

Department: Chief Administrative Officer # 0230 Ref: 1983-84 Flnal Program Budget - Pg. 535
1982-83 1983-84 ~ 1984-85 1984-85 1985-86
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 0 $ 0 $ 1] $ 0 $ 4]
Services & Supplles 0 0 0 0 0
Other Charges 12,746,033 12,928,012 12,447,445 12,446,359 3,000,000
TOTAL DIRECT COSTS $ 12,746,033 $ 12,928,012 $ 12,447,445 $ 12,446,359 $ 3,000,000
FUNDING $(12,746,033) $(12,928,012) $(12,447,445) $ (12,446,359 $ (3,000,000)
NET COUNTY COSTS $ o o 5 0 ) 0 $ 0

PROGRAM DESCRIPTION:

Congress created the Revenue Sharing Program with the passage of the State and Local Fiscal Assistance Act of
1972, The program was renewed and modiflied by amendments In 1976, 1980, and 1983, The current leglsiation
expires on September 30, 1986.

Revenue sharing was originally concelved as a way of sharing the progressive Federal Income tax with State and
tocal governments which traditionally have had to depend on more regressive taxes, The major goal Is dlsbursement
of Federal funds with minimum restrictions on use so that the local declson making process can determine where to

apply these funds,

1984-85 BUDGET:

Revenue Sharing expenditures were effectively equal to the authorized rate,

1985-86 ADOPTED BUDGET:

This budget allocates Revenue Sharing Funds as follows:

Area Agency on Aging $ 257,720
Social Services 1,592,574
Health Services 1,149,706

$ 3,000,000

In spite of current tegislation, the Proposed Federal Budget sent to Congress for the year beginning October 1,
1985, excludes funding for the Revenue Sharing program, The enactment of the Federal Budget will not be accom-
ptished prlor to the beginning of the County fiscal year, therefore, the proposed budget for Revenue Sharing is
based on the best estimate made on actual proposals, or legislative actions, At this point in time, the Proposed
federal budget Is the document utilized,
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PROGRAM: Federal! Revenue Sharing Fund # MANAGER: Manuel A, Lopsz

FIXED ASSETS:

None

NEW EQUIPMENT JUSTIFICATION:

None

PROGRAM REVENUES BY SOURCE:

Revenue Sharing - entitiement periods i5 and 16,
POLICY ITEMS:

Percentage/dollar split between County-provided services and soclial/health contracted services through communlty-
based organlzatlions,
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Caplital Improvements
Total Direct Costs
Less Funding

Net Program Cost

Staff Years

1982-83
Actual

$ 16,126,560

$ 16,126,560

$ (9,332,395)

$ 6,794,165

CAPITAL IMPROVEMENTS

1983-84
Actual

$ 35,055,339

1984-85
Actual

$ 23,745,678

1984-85
Budget

$ 42,699,700

1985-86
Adopted

$ 24,785,757

$ 35,055,339

(31,333,590)

$ 23,745,678

$(12,598,011)

$ 42,699,700

$(32,699,700)

$ 24,785,757

$(11,321,045)

$ 3,721,749
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$ 11,147,667

$ 10,000,000

$ 13,464,712



PROGRAM: CAPITAL IMPROVEMENTS # 86200,86300,86500 MANAGER: Manuel Lopez
(Capital Qutlay Fund)
Department: Chlef Administrative Offlce # 5490/5350/5491 REF: 1984-85 Final Budget - Pg: 536-557
Authorlty: Calitornia Government Code #53730~37; Board of Supervisors Pollcy B-37; Adminlistrative Manual, 0050-
02-1,
Mandate:
1982-83 1983-84 1984-85 1984-85 1985-86
Actual Actual Actua)l Budget Adopted
COSTS
Lease Purchases $ 9,705,256 $ 14,220,763 $ 15,157,097 $ 15,253,100 $ 14,348,475
Capital/Land 6,631,977 7,563,915 8,822,513 27,680,600 10,665,607
General Fund Contrlbution 6,794,165 13,270,661 13,150,644 13,000,000 13,464,712
Contr!, to Other Agencles 593,057 0 0 0 0
Less Relmbursements or (7,597,895 0 (13,384,576) (13,234,000) (13,693,037)
Operating Transfers from
General Fund
TOTAL DIRECT COSTS $16,126,560 $ 35,055,339 $ 23,745,678 $ 42,699,700 $ 24,785,757
FUND ING
Total Revenues $(7,851,580) $(30,700,590) (12,206,427) $(32,699,700) (10,721,045)
Fund Balance (1,480,815) (633 ,000) (391,584) 0 (600,000)
NET COUNTY COSTS $ 6,794,165 $ 3,721,749 $ 11,147,667 $ 10,000,000 $ 13,464,712
STAFF YEARS N/A N/A N/A N/A N/A

PERFORMANCE INDICATORS:

N/A

PROGRAM DESCRIPTION:

The Capltal Budget (!ease purchases, capital and land acqulsitlon) ls composed of the three organl!zation units:
5490 (the actual Capltal Budget or Capital Qutlay Fund), 5350 (showing General Fund contributions to Capital) and
5491 (a separate org, establlished to show expenditures and revenues for the Health Complex located at the former
Fed Mart site on Rosecrans), The Capital Budget (5490) for FY 85-86 totals $24,785,757., See the followling pages
for a breakdown of capital expenditures/revenues,

The capital budget consists of three sectlons:
~ Lease Purchases llists those facilitles being acquired by the County through monthly or annual payments, The

facltities can be new construction or the purchase of an ex!sting bullding. The three reglonal centers, health
services complex and the Escondido branch welfare bullding are examples of l|ease purchases,

- Capltal Improvements can consist of new bulldings, remodelling or upgrading of exlisting faclilitles, park develop-
ment and filre safety modiflcations to faciliities,

- Land Acquisitlon is essential to the construction/expanslon of a new faclllity when a County owned site Is un-
avaitable, Land Is also purchased for park development and expanslon,
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PROGRAM: CAPITAL IMPROVEMENTS # 86200.86300,86500 MANAGER: Manuel Lopez
(Capital Outjay Fund)

1984-85 ACTUAL:

The $19 million difference between budget and actual is due to the following

1} Very {ittle of the $19.2 miiilon appropriated for the Vista Jall Expanslon project has been expended, It
should be noted that when the Vista Jall Expanslon, or any caplital project, Is approved by the Board of Super-
visors, Its appropriatlons continue year after year untll the project Is completed or cancelled, Therefors, It
Is unnecessary to rebudget approprlations for an Incomplete project at the end of each flscal year.

2) Several Publlc Works, Parks and Alrport projects have also not been complieted because of delayed grant funds or
schedul Ing difficuitles,

1985-86 ADOPTED BUDGET:

Changes reflected In the 1985-86 adopted budget compared to the 1984-85 actual budget are as follows:

Lease Purchases: A net decrease of $808,622 Is due to the followlng lease-purchases.

l, The Las Collnas Women's Detentlon faclilty and the EI Cajon Llbrary were completely pald oft in the 1984-85
budget year,

2, In 1985-86 the County expects to exerclse Its optlon to purchase the old FedMart property as the site for the
Health Services Complex, rather than contlinue to make lease purchase payments to the current owners,

3, The Cogeneratlion payment for 1985-86 Increased $220,350 over the precedlng year,

Caplital/Land: Compared to the 1984-85 budget, there Is an Increase In the caplital/land appropriatlons In 1985-86.
Foiltowing Is a comparlson for both fiscal years:

Departments 1984-85 1985-86
Genera!l Government $ 94,000 $ 108,000
All Courts 1,045,900 908,603
Criminal Justlice Departments* 21,031,400 1,329,526
Revenue and Recovery 0 190,000
Offlce of Dlsaster Preparedness 0 60,000
Soclal Services 17,500 167,905
Animal Control . 7,400 68,700
Parks & Recreatlon 426,700 4,195,210
Genera! Services 194,000 1,048,477
Pianning & Land Use 25,000 25,000

(Rufflin Road Occupants)

Publlc Works 4,838,700 1,046,886
Health 0 1,517,300
Tota! Capitai/Land $ 27,680,600 $ 10,665,607

* The Vista Jail Expanslion at $19,2 milllon comprises the largest portion of thelr appropriation,
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PROGRAM: CAPITAL IMPROVEMENTS # 86200,86300,86500 MANAGER: Manuel Lopez
(Capitatl Outlay Fund)

PROGRAM REVENUES BY SOURCE:

1984-85 1984-85 1985-86
Source of Revenue Actual Budget Adopted

Ald from Governmental/Private Agencles $ 4,197,219 $19,957,200 $ 4,394,215
Interast 1,980,086 1,757,000 1,600,000
Alrport Enterprlise Funds 0 385,900 0
Sale of Fixed Assets 33,233 0 0
Genera! Fund Contrlibution 14,147,701\ 13,000,000 13,464,712
AB-189/5B-668 ' 1,442,614 2,850,100 2,721,986
Contrlbutions from Other County Agencles/Funds |,449,500 4,724,500 1,674,344
COF Fund Balance 391,584 0 600,000
Private Donatlons 103,741 25,000 330,500

Totat $23,745,678 $42,699,700 $ 24,785,757

1985-86 Program Revenue changes from the 1984-85 Budget Include the following:

As discussed above, the Vista Jall Expanslon Project at $19,2 milllon was budgeted In 1984-85, but revenue
will be reallzed only as the project begins and expenditures are made,

| .
2. Interest revenue will be reduced due to proposed expenditure of Unlverslity Hospital proceeds for the Health
Services Complex,

3. Beginning with 1985-86 alirport projects will be budgeted as part of the Public Works budget, rather than an
integral part of the Capltal Budget,

1985-86 GOALS:

The General Fund Contrlbution requlred for capital Is $13,464,712, The Capl!tal Qutiay Fund's (COF) fund balance
($600,000) is being used to fund general government projects and to reduce the COF'!'s request for general funds,
The general fund money !s being allocated to two areas of the capital budget:

Lease purchases - $ 12,312,800
Capltal/Land projects - 1,151,912
Total $ 13,464,712

Several general fund caplital projects are funded for 1985-86,

® Modernization of the elevators and Phase || of ambiance Improvements at the County Adminlistration Center.
° Northslde park at the Ruffln Road facllity,

° Remodeling of the Revenue and Recovery offices,

° Roof ventllators at the Operatlons Center,

® Water condenser replacement at the Ramona Branch bullding,

° Enclose patio as qulet room for chlldren at Hillcrest facliiity,

® Install a flre sprinkler system for Hillcrest,

° Restrooms and boat launch facilitles at Lake Morena,
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PROGRAM: CAPITAL IMPROVEMENTS # 86200,86300,86500 MANAGER: Manuel Lopez
(Caplital Outlay Fund)

1985-86 GOALS: (Continued)

The following capital actlvities have funding other than General Fund,

', AB 189 (Crimlnal Justlice Facllity Temporary Construction Fund) and $SB 668 (Courthouse Temporary Constructlon
Fund) funds are supporting criminal justice and court related projects:

® Additional courtrooms/hearing rooms at San Dlego Municipal Court,

° Remodel the sixth and seventh floor at the Courthouse for the District Attorney's office,
° Exterior lighting at Las Collinas and Juvenlle Hall,

° A thirty-two bed dormitory at the work furlough center,

® Upgrading the holdling cells at jall facliitles,

° Flre alarm system at Camp Morena.

° Two Superior Courts at the El Cajon faclllity and one for South Bay,

° Modernization of the Courthouse elevators,

2. Funds are being donated to remode! the medlical center at the Central! Animal Shelter,
3. Twenty-eight park projects have $4,2 milllon of off-setting funds to Improve or expand County area parks,
4, Local transportation funds will fund the San Marcos Transit Center,

5., Road funds will be used for borrow plt development and enhancements at road statlons,
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CAPITAL IMPROVEMENTS BUDGET
CAPITAL OUTLAY FUND
ORG, UNIT 5490
FINAL BUDGET
1985/86

CAPITAL AND MAJOR MAINTENANCE PROJECTS
FUNDED BY AB 189 AND SB 668 FUNDS
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RECAP OF EXPENDITURES/REVENUES
CAPITAL IMPROVEMENTS BUDGET
1985-86

Expendltures

Lease Purchases
Capltal/Land

® 9 0 0 0 05 0800 E NI EIETESOL IO LP080PPLEEERSISESIIOEEINIBTRAIECIETTSETS 5 '4,348,475

B R R T R I e P S T SR 10,665,607

Total Capltal Improvements Expendltures $ 25,014,082
Less Cost Applled from Other Departments (228,325)

$ 24,785,757

Revenues

General Fund

IR A I A A A A A AP A P AR IR IR I IR A A AR A A B AR A R I I I A IR A A I AR A A AC I AR O IR R RO O I O} 5 '3,464,7'2

Grants, prlivate donatlons, @tC. ceeeeassesneenssssvecsesenvessssenens 4,174,823
INTOresT ,ceeccesscessccnassossssssnassssssccnsscossssosnassosossssosscsnsce 1,600,000
ROBA FUNA o iisovecessorsecsnsscosassesssssasossssssssssssesssssssesoss 101,494
Local Transportat]on FUNd ,.ceeescssccsssssessscnsossosscsssnsnssoscsos 945,392
AB 189 . eseasveccnnsseccanssosssssssceacsoscssrsassssossssessssassrssssasns I 657,615
SB 668 .uiesesscccstoncncesnocressncacrosstsesssssssstvossosatonnsens 1,064,371
General Sorvices (G.F) ceeasas-ssveessoss ssasssncesssesssssnnassane I 177,350
COF Fund BalancCe cssseecesssscasssssssessscssssseactsonssssrssscsssssssas 600,000

$ 24,785,757
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Funding Sources

CAPITAL IMPROVEMENTS BUDGET
CAPITAL OUTLAY FUND
ORG. UNIT 5490
1985/86
FINAL BUDGET

Summary of fundlng Sources

Lease Purchases Caplital Projects Land Acquisitlion Total
General Fund $ 12,312,800 $ 1,151,912 $ $ 13,464,712
AB 189 1,657,615 1,657,615
SB 668 1,064,371 1,064,371
Interest 330,000 1,270,000 1,600,000
State Ald 987,773 225,000 1,212,773
Wildilfe Conservation Board 750,000 750,000
Local Transportatlon Fund 675,392 270,000 945,392
Communlty Development Block Grant 223,000 223,000
General Services (G,F,) 1,177,350 1,177,350
Soclal Services (G.F,) 165,600 165,600
Road Fund 81,494 20,000 101,494
Park Land Dedlication fund 395,500 395,500
Land/Water Conservatlon 120,000 120,000
State Coastal Conservancy 613,050 613,050
Library Fund 62,725 62,725
Private Funds 280,500 50,000 330,500
COF Fund Balance 300,000 267,000 33,000 600,000
Environmental Llcense Plate Fund 500,000 ‘ 500,000
FEMA Grant 30,000 30,000

$ 14,348,475 $ 10,067,607 $ 598,000 $ 25,014,082
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Serlal

CAPITAL IMPROVEMENTS BUDGET
DETAILS OF LEASE PURCHASES

1985-86 FINAL BUDGET

Recommended Related Net Cost

Number Contract Title and Number Funding Source Appropr latlon Funding to County
0047 South Bay Reglonal Center (Exp. 6~14-07) $ 4,246,400 0

5303-5490-E Yearly Payment due 6/15 General Fund $ 4,246 400
0052 E! Cajon Reglonali Center (Exp, 7-14-07) 5,913,800

0231-5490-E Payment due 7/15 General Fund 5,613,800

COF Fund Balance 300,000

0058 Imperial Beach Llbrary (Exp. 11-30-86) 9,500

3612-7510€ Library Fund 9,500 0
0061 Falibrook Llibrary (Exp. 6-30-88) 15,600

4212-7510-E Library Fund 15,600 0
0072 Las Collnas Glirls' Rehab, (Exp, 10-31-85) 24,700 0

3162~5490-E Monthily Payments General Fund 24,700
0085 Vista Center JPA (Exp. 6-30-04) 2,232,900 0

9975~-5490-E (Yearly payment due 7/1) General Fund 2,232,900
0105 San Dlego Adoptlons Center (Exp. 0-30-88) 97,700

4379-3912-E Soclal Services (G.F.) 97,700 0
oli3 Et Cajon Llbrary (Exp. !-31-86) 4,525

3321-7180-E Library Fund 4,325 0
0179 El Cajon Branch Weifare (Exp, 5-31-87) 34,700

3736-3912-E Soclal Servlices (G.F.) 34,700 0
0isi Escondido Branch Welfare (Exp, 6-30-87) 33,200

3939-3912-E Soclal Services (G.F.) 33,200 0
0344 Juvenile Probatlion San Dlego (Exp., 8-31-86) 131,600

3497-5490~-E Monthiy Payments Genera! Fund 0 131,600
0346 Ramona Branch center - JPA 6541-5490-E 63,400

(Exp. 4-1-92) Yearly Payment due 7/1

General Fund

0 63,400
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CAPITAL IMPROVEMENTS BUDGET
DETAILS OF LEASE. PURCHASES

1985-86 FINAL BUDGET

Serial Recommended Related Net Cost
Number Contract Title and Number Funding Source Appropriation Funding to County
(NRN] Cogeneration (Courthouse, Vista, Las Colinas) 1,177,350
General Services (G,F,) 1,177,350 0
8615 Library Headquarters (Exp, 12-31-9]) Library Fund 33,300
33,300 0
0385 County Health Complex Interest 330,000
330,000 0
Total Lease Purchases $ 14,348,475 $ 2,035,675 $ 12,312,800
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CAPITAL {MPROVEMENTS BUDGET
DETAILS OF CAPITAL PROJECTS

1985-86 FINAL BUDGET

Dept./
Project Recommanded Related Net Cost
Number Project Tltle Funding Source Approprlation Funding to County
GENERAL GOVERNMENT
KK6353 Elevator Controls Modernlzation Courthouse $ 75,000
Instali Solld State Mlcroprocessor Control SB 668* 75,000
Total Cost $617,494
GENERAL GOVERNMENT TOTAL $ 75,000 75,000
SUPERIOR COURT
KK6429 South County Reglonal Ctr, - Remodel for $ 201,357
Superlor Court 201,357
KK6430 East County Reglonal Ctr, - Remodel for $ 547,059
Superior Court SB 668 547,059
SUPERIOR COURT TOTAL $ 748,416 748,416
EAST COUNTY MUNICIPAL COURT
KK6292 Remode! Department 2 of Munlclpal Court $ 35,955
by expanding seating capaclty S8 668 35,955
East County Reglonal Center
EAST COUNTY MUNICIPAL COURT TOTAL $ 35,955 35,955
SAN DIEGO MUNICIPAL COURT
KK6210 Add 3 Courtrooms and | Hearlng $ 96,232
Room and Chambers SB 668 96,232
Downtown Courthouse
Total Cost $743,500
SAN DIEGO MUNICIPAL COURT TOTAL $ 96,232 96,232

* See page 22 for abbrevlation legend,
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CAPITAL IMPROVEMENTS BUDGET
DETAILS OF CAPITAL PROJECTS

1985-86 FINAL BUDGET

Dept./
Project Recommendad Related Net Cost
Number Project Title Funding Source Appropriation Funding 1o County
SHERIFF
KK6086 Domestic Water well at Descanso $ 37,473

Install additional water well and necessary AB 189 37,473

pumps, plumbling, etc,
KK6087 Relocate and construct sewage sediment tank $ 28,433

Descanso AB 189 28,433
KK61 10 Renovatlon of Fire Alarm System (CDF) $ 74,254

Install new flre alarm ldentlfler board In AB 189 74,254

control room. Install smoke/heat sensors,

Consol idate fire alarm systems.
KK6115 Modernlze passenger elevators (CDF) $ 13,423

Upgrade/Modernlze elevators AB 189 13,423
KK6 118 Upgrade holding cells, Sherlff's facliitles $ 113,051

in outlylng substations/statlons AB 189 113,051
KK6120 lastall upper bunks In Vista North house - $ 30,973

Vista Jall AB 189 30,973
KK6 125 Tollet facllitles In |lne-up room, South Bay $ 27,977

Jall, Construct tollet/lavatory room Inslde AB 189 27,977

of exlsting |lne~up room/inmate waltling area,

SHERIFF TOTAL $ 325,584 325,584

MARSHAL
KK644 1 El Cajon Court mezzanine holding area $ 28,000

alarm - East County Reglonal Center S8 668 28,000

MARSHAL TOTAL $ 28,000 28,000
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CAP{TAL IMPROVEMENTS BUDGET
DETAILS OF CAPITAL PROJECTS

1985-86 FINAL BUDGET

Dept./
Project Recommended Related Net Cost
Number Project Title Fundlng Source Approprlation Funding to County
OFFICE OF DISASTER PREPAREDNESS
KK6279 Permanent Emergency Operation Center 3 60,000
FEMA Grant 30,000
General Fund 30,000
OFFICE OF DISASTER PREPAREDNESS TOTAL § 60,000 30,000 30,000
REVENUE AND RECOVERY
KL6060 Revenue and Recovery remodel Ing of leased $ 190,000
premlses, Remodeling to accommodate Revenue General Fund 190,000
and Recovery function,
REVENUE AND RECOVERY TOTAL $ 190,000 0 190,000
DISTRICT ATTORNEY
KK6369 Remodel 6th and 7th Floor clerlcal area $ 313,438
Courthouse Downtown AB 189 313,438
DISTRICT ATTORNEY TOTAL $ 313,438 513,438
PROBAT I ON
KL6459 Fire alarm system at Camp Morena $ 104 31!
AB 189 104,311
KK5332 Thirty-two bed dormltory $ 516,586
Work Furiough Center AB 189 516,586
KK3052 Rancho del Campo/Rayo $ 69,607
Kitchen/DIning Room AB 189 69,607
PROBATION TOTAL $ 690,504 690,504
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CAPITAL IMPROVEMENTS BUDGET
DETAILS OF CAPITAL PROJECTS

1985-86 FiINAL BUDGET

Dept./
Project Recommended Related Net Cost
Number Project Title Fundling Source Approprlation Fund Ing to County
SOCIAL SERVICES
KK6001 Encliose patio for Children's Qulet Room $ 17,7178
General Fund $ 17,778
KK6572 Fire Sprinkler System for Hlllcrest $ 150,127
General Fund $ 150,127
SOCIAL SERVICES TOTAL $ 167,905 0 $ 167,905
ANIMAL CONTROL
KL6065 Remode! medical center, Central Anlmal $ 68,700
Shelter - remodel existing medlical bullding Private Funds 49,000
COF Fund Balance 19,700
ANIMAL CONTROL TOTAL $ 68,700 68,700
PARKS AND RECREATION
KN3106 Sweetwater Summit Development $ 500,000
Add campsites and additlonal facilitles State Bond Act 500,000
Sunnyslide
KN5905 "D St, Beach access and viewpoint $ 123,650
Improvements State Coastal Conservancy 123,650
KN6238 San Elljo Lagoon Water Management $ 190,000
Continuation of enhancement to Lagoon at ELPF 190,000
Cardiff
KN6243 Lincoln Acres Play Area $ 40,000
Granger Ave,, Llincoln Acres CDBG 40,000
KN1330 Renovate Campo Swimmlng Pool $ 15,000
CDBG 15,000
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CAP!TAL IMPROVEMENTS BUDGET 1985-86 FINAL BUDGET
DETAILS OF CAPITAL PROJECTS

Dept ./
Project Recommended Reiated Net Cost
Number Project Title FundIng Source Appropriation Fundlng to County
PARKS AND RECREATION (contlnued)
KN6244 Lindo Lake Park Improvements $ 246,000
Add tennls and basketball courts and State Bond Act b 3 184,500
add 100 plicnlc tables -~ Lakeside PLOF 61,500
KN6248 Fa'llbrook Park Improvements $ 26,500
add 4 horseshoe pits, 2 shuffleboard PLDF $ 26,500
courts and shade area,
KN6250 Fellcita upper knoil $ 25,000
add group plenlc tables, BBQ, PLDF $ 25,000
irrigation system, etc,
KN6251 Lauderbach exterlior Improvements s 38,000
Install ID sign, securlty 1ight and CDBG $ 38,000
flagpole -~ Chula Vista
KN6253 Otay Community Center $ 30,000
Instat!l ID sign, flagpole, alarm and CD8G $ 30,000
securlty system - Chula Vista
KN6259 Lake Morena Boat Dock, etc, $ 500,000
Construct flshing and boat dock, service Wiidilfe Conservation $ 500,000
area, etc, - S, Shore - Lake Morena Board
KN6261 Guajome Reglonal Park Marsh Restoration $ 310,000
Restore area, provide slitatlon basin ELPF $ 310,000
and vlewpolnt - Oceanslde
KN6269 Solana Beach Park Improvements $ 6,500
install lamps, bulld garage, refurblsh Private Funds $ 6,500
| 1 feguard statlon
KN6272 Spring Valley Community Center room additlon, $ 49,000
Add covered patlo area, storeroom, restrooms, PLDF $ 49,000

etc, 3735 Jamacha Blvd, - Spring valley

KK5148 Fallbrook Park Senlor Center $ 200,000

CcDBG $ 100,000
Donat lons $ 100,000
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CAPITAL IMPROVEMENTS BUDGET
DETAILS OF CAPITAL PROJECTS

1985-86 FINAL BUDGET

Dept./
Project Recommended Rel ated Net Cost
Number Project Title Funding Source Approprlation Fundling to County
PARKS AND RECREATION (contlinued)
KK6236 Seaside Gardens Rehabllitation $ 69,400
State Coastal Conservancy 69,400
KN8329 Robert Adams Park $ 7,500
Add storage contaliner, landscape, cover PLDF 7,500
drain, efc, - Cole Grade Rd,, Valley Center
KN5904 Seacliff Park access stalr replacement $ 170,000
State Coastal Conservancy 170,000
KK6252 San Elljo Nature Center $ 620,000
Construct a Visltor Center at Wildllfe Conservation Board 250,000
Cardltf State Coastal Conservancy 250,000
Land/Water Conservatlon 120,000
KN6509 Temple Beth Israel Phase || $ 425,000
Restore Interlor and exterlor of Temple State Bond Act 300,000
at Herltage Park Private Funds 125,000
KN2924 Spring valley Fence $ 9,773
State Bond Act 3,273
PLOF 6,500
KN4235 Warner Springs (JPA) - Design & construct $ 45,000
prefabricated bullding for recreational PLDF 45,000
actlvities
KNI921 Sun Vista (JPA) - Level and grade site $ 24,500
as soccer fleld PLDF 24,500
KN3910 Qakcrest Park - Construct two restrooms $ 150,000
PLDF 150,000
KN3022 Lake Morena Boat Launch Area - $ 19,387
Add restrooms General Fund $ 19,387
KN6508 Lake Morena Park - Add restrooms $ 80,000
General Fund $ 80,000
PARKS AND RECREATION TOTAL $ 3,920,210 5,820,823 % 99,387
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CAPITAL IMPROVEMENTS BUDGET
DETAILS OF CAPITAL PROJECTS

1985-86 FINAL BUDGET

Dept./ Project Recommended Related Net Cost
Number Project Title Funding Source Approprlation Funding to County
GENERAL SERVICES
KK6316 NCRC Annex emergency fixtures S 25,768

install battery powered emergency flxtures SB 668 $ 25,768
KK6319 COC root ventilators $ 4,673

Records storage area General Fund $ 4,673
KK6331 Ramona Branch Bullding $ 30,166

Water condenser replacement General Fund $ 30,166
KK&6350 Juvenlle Faclllity exterlor |lghts $ 195,614

Replace llights at Juvenile Hall, AB 189 $ 195,614

Juveniie Court, Giris' Rehablllitation

and Juvenlle Probatlon
KK6351 Las Collnas exterlor |lghting $ 132,475

Replace exterlor and perlmeter lighting AB 189 132,475

Santee
KK6352 Vista Reglonal Center |lghting modiflication $ 55,000

Replace exterlor lighting SB 668 55,000
KK6426 CAC elevator controls modernlzatlion $ 534,007

Instal!l solld state mlcroprocessor control General Fund $ 534,007
KK5293 CAC amblance Improvements Phase 2 $ 70,774

Palntling, new |lghting, sound control and General Fund $ 70,774

graphic dispilays

GENERAL SERVICES TOTAL $ 1,048,477 408,857 $ 639,620

PLANNING AND LAND USE
KK5039 Northside Park at Ruffin Road $ 25,000

Extend current Northslde Park project General Fund $ 25,000

PLANNING AND LAND USE TOTAL $ 25,000 0 $ 25,000
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CAPITAL IMPROVEMENTS BUDGET
DETAILS OF CAPITAL PROJECTS

1985-86 FINAL BUDGET

Dept./
Project Recommended Related Net Cost
Number Project Title Funding Source Appropriation Funding to County
PUBLIC WORKS
KH6283 Fence Installation, Buckman Springs Plt $ 25,875
Campo Road Fund 25,875
KH6284 Statlon #35 Storage Bay $ 17,700
Enclose storage bay for Salt and Sand Road Fund 17,700
at Mt, Laguna -~ M, Laguna Road Statlon
KH6285 Statlon #35 Insulate equlpment bulldling $ 12,028
and ol!l shed - M+, Laguna Road Road Fund 12,028
KH6286 Coverlng for palnt storage area, Div, | HQ $ 24,100
Provide structure w/roof and slde coverage Road Fund 24,100
for pailnt,
KH4249 San Marcos Transit Center $ 675,392
Bus facllilty conslsting of 3 bus bays, Local Traansport Fund 675,392
loading platform shelters, etc,
KH6290 Anhydrous ammonla shed $ 1,791
Construct storage shed for anhydrous ammonia Road Fund 1,791
5201 Rufflin Road
PUBLIC WORKS TOTAL $ 756,886 756,886
HEALTH SERVICES
KQ2312 County Health Compiex $ 1,270,000
Interest 1,270,000
KK6562 Edgemoor Hospltal Remodel $ 247,300
COF Fund Balance 247,300
HEALTH SERVICES TOTAL $ 1,517,300 1,517,300
--=CAPITAL TOTALS-—- $ 10,067,607 8,915,695 $ 1,151,912
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CAP|ITAL IMPROVEMENTS BUDGET 1985-86 FINAL BUDGET
DETAIL OF LAND ACQUISITION

Dept./
Project Recommended Related Net Cost
Number Project Title Funding Source Appropriation Fund Ing to County
PARKS AND RECREATION
KA5900 Holmwood Canyon Acqulsltlon $ 200,000

Acqulsitlon of 15,59 acres for wiidllfe State Bond Act $ 150,000

conservation - South of San Elljo Lagoon Private funds 50,000
KA6235 Guajome Acqulsltion $ 75,000

Acqulre 10 acres for addlitlional State Bond Act $ 75,000

development of park
Guajome Reglonal Park, Oceanslde

PARKS AND RECREATION TOTAL § 275,000 275,000
PUBLIC WORKS
KA4259 Borrow Plt Development County-wide $ 20,000 ]
Develop plts at varlous slites Road Fund $ 20,000
KA4249 San Marcos Translt Center land acquisition $ 270,000
Local Transport Fund $ 270,000
PUBL{C WORKS TOTAL $ 290,000 $ 290,000
GENERAL GOVERNMENT
KA2750 Relocatlon Asslstance $ 33,000
Morrlson Property at COF Fund Balance $ 33,000
Sweetwater Park
GENERAL GOVERNMENT TOTAL $ 33,000 $ 33,000
-~ LAND TOTALS--- $ 598,000 $ 598,000

TOTAL CAPITAL AND LAND PROJECTS $ 10,665,607 $ 9,513,695 $ 1,151,912
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CAPITAL IMPROVEMENTS BUDGET 1985-86 F INAL BUDGET
DETAILS OF FUNDINGS BY FUNDING ACCOUNT

Type of Fundling Serlal Fundling Fundling
Project Classitlcatlon Number Class Project Title Amount
Soclal Services (G,F,) 0105 5698 San Dlego Adoptlons Center (Exp. 10-30-88) 4379~ $ 97,700
0179 5698 El Cajon Branch Wel fare (Exp. 5-31-87) 3736-3912-E 34,700
oisl 5698 Escondldo Branch Welfare (Exp, 6-30-87) 3939-3912 33,200
Soclat Services (G,F.,) Total ’ $ 165,600
Library Fund 0058 5698 Imperlal Beach Library (Exp. |1-30-86) 3612-7510E 9,500
0061 5698 Fal Ibrook Llbrary (Exp. 6-30-88) 4212-7510E 15,600
o013 5698 El Cajon Llbrary (Exp, I-31-86) 3321-7180-E 4,325
8615 5698 Llbrary Headquarters (Exp. 12-31-91) 33,300
Library Fund Total $ 62,725
Local Transportatlon Fund 4249 9061 San Marcos Transit Center 675,392
(LTF) 4249 9061 San Marcos Translt Center Land Acqulsition 270,000
Local Transportation Fund Total $ 945,392
AB 189 6086 9173 Domestic Water Well at Descanso 37,473
6087 9173 Relocate and construct sewage sediment tank 28,433
6110 9173 Renovatlon of fire alarm system (CDF) 74,254
6115 9173 Modernlze passenger elevators (CODF) 13,423
6iis 9173 Upgrade holdling cells, Sheriff's facllitles 113,051
6120 9173 Instal | upper bunks In Vista North House - Jall 30,973
6125 9173 Tollet facllitles In 1lne-up room, South Bay 27,977
6350 9173 Juvenlle faclllity exterlor tights 195,614
6351 9173 Las Collnas exterlor llighting 132,475
6369 9173 Remode! 6th and 7th Floor clerlcal area for District Attorney 313,438
6459 9173 Fire alarm system at Camp Morena 104,311
5332 9173 Thirty-two bed dormltory - Work Furlough Center 516,586
3052 9173 Rancho del Campo/Rayo Kitchen/Dinlng Faclllity 69,607

AB 189 Total $ 1,657,615
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Type of Fundlng

Ser lal

CAPITAL IMPROVEMENTS BUDGET
DETAILS OF FUNDINGS BY FUNDING ACCOUNT

1985-86 FINAL BUDGET

Fundlng Funding

Project Classlflcation Number Class Project Title Amount
S8 668 6210 9173 Addltional Courtrooms/Hearing Room - S.D. Munl! Court $ 96,232
6292 9173 Remode!| Department 2 of Munliclpal Court at El Cajon 35,955
6352 9173 Vista Reglonal Center Llghting Modiflcatlon 55,000
6429 9173 South County Reglonal Center - Court Expanslon 201,357
6430 9173 East County Reglonal Center - Superlor Court remodel 547,059
6441 9173 El Cajon Court mezzanine holding area alarm 28,000
6316 9173 NCRC Annex Emergency Flxtures 25,768
6353 9173 Elevator Controls Modernlzatlion Courthouse 75,000
S8 668 Total $ 1,064,371
Interest 2312 9190 County Health Complex $ 1,270,000
0385 9190 County Health Complex ~ Lease Purchase 330,000
interest Total $ 1,600,000
State Bond Act 3106 9444 Sweetwater Summ!t Development 500,000
(SBA) 6234 9444 Holmwood Canyon Acquis!tion 150,000
6235 9444 Guajome Acqulsitlion 75,000
6244 9444 Lindo Lake Park Improvements 184,500
6509 9444 Temple Beth |srael Phase || 300,000
2924 9444 Spring valley Fence 3,273
State Bond Act Total $ 1,212,773
Environmental Llcense 6238 9444 San Elljo Lagoon Water Management Enhancement s 190,000
Plate Fund (ELPF) 6261 9444 Guajome Reglonal Park Marsh Restoratlon 310,000
Environmental Llcense Plate Fund Total $ 500,000
Wildllife Conservatlon Board 6259 9446 Lake Morena Boat Dock 500,000
(WCB) 6252 9446 San Elljo Nature Center 250,000
Wwildl1fe Conservation Board Total $ 750,000
State Coastal Conservancy 5905 9446 np" St, Beach Access and Viewpolnt improvements 123,650
(SCC) 5904 9446 Seactlff Park Access Stalr Replacement 170,000
6252 9446 San Eiljo Nature Center 250,000
6236 9446 Seaslde Gardens Rehabli!ltation 69,400
State Coastal! Conservancy Total $ 613,050
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CAPITAL IMPROVEMENTS BUDGET

DETAILS OF FUNDINGS BY FUNDING ACCOUNT

1985-86 FINAL BUDGET

Type ot Fundlng Serlal Fundlng Fundlng
Project Classiflcation Number Class Project Title Amount
Land/Water Conservation 6252 9614 San Elljo Nature Center $ 120,000
(LWC)
Land/Water Conservation Total $ 120,000
FEMA Grant 6279 9624 Permanent Emergency Operatlon Center $ 30,000
Federal Emergency Management Act 30,000
Communlty Development Block 6243 9683 Lincoln Acres Play Area $ . 40,000
Grant (CDBG) 6251 9683 Lauderbach Exterlor improvements 38,000
6253 9683 Otay Community Center 30,000
1330 9683 Renovate Campo Swimmlng Pool 15,000
5148 9683 Fal ibrook Park Senlor Center 100,000
CDBG Total $ 223,000
General Fund 0047 9801 South Bay Reglonal Center $ 4,246,400
(GF) 0052 9801 El Cajon Reglonal Center (Exp, 7-14-07) 0231-5490 5,613,800
0072 9801 Las Collnas Girls! Rehabllitatlion (Exp. 10-31-85) 3162~ 24,700
0085 9801 Vista Center JPA (Exp. 6-30-04) 9975-5490-E 2,232,900
0344 9801 Juvenlle Probatlon San Dlego 3497-5490-E (Exp. 8-31-86) 131,600
0346 9801 Ramona Branch Center - JPA 654(-5490-E (Exp. 4-01-92) 63,400
General Fund-lLease Purchases Total $ 12,312,800
Genera! Fund 6001 9801 Enclose Patlo for Children's Qulet Room 17,778
(GF) 6060 9801 Revenue and Recovery Remodel Ing of Leased Premlses 190,000
6319 9801 COC Roof Ventlilators 4,673
6331 980 Ramona Branch Bidg., Water Condenser Replacement 30,166
5039 9801 Northslde Park at Rufflin Road 25,000
6426 9801 CAC Elevator Controls Modern!zation 534,007
5293 9801 CAC General Services Amblance Improvements Phase 2 70,774
6279 © 9801 Permanent Emergency Operation Center 30,000
6572 9804 Fire Sprinkler System for Hillicrest 150,127
3022 9801 Lake Morena Boat Launch 19,387
6508 9801 Lake Morena Park - Add Restrooms 80,000
General Fund - General Govermment Total $ 1,151,912
General Servlices (G.F.) P 9801 Cogeneratlion (Courthouse, Vista, Las Collnas)

General Services (G,F,) Total

$ 1,177,350

$ 1,177,350



CAPITAL IMPROVEMENTS BUDGET
DETAILS OF FUNDINGS BY FUNDING ACCOUNT

1985-86 FINAL BUDGET

Type of Fundlng Serlal Fundlng Fundlng
Project Classlflcatlon Number Class Project Title Amount
Road Fund 6284 9802 Statlon #35 Storage Bay 17,700
(RF) 6285 9802 Statlon #35 Insulate Equlpment Blidg. and Oll Shed 12,028
6286 9802 Coverlng for Palnt Storage Area Dlv. | Hq. 24,100
4259 9802 Borrow P11 Development County-wlde 20,000
6290 9802 Anhydrous Ammonla Shed 1,791
6283 9802 Fence Installation - Buckman Springs Pit 25,875
Road Fund Total $ 101,494
Park Land Dedlicatlion Fund 6244 9806 Lindo Lake Park improvements $ 61,500
(PLDF) 6248 9806 Fal Ibrook Park Improvements 26,500
6272 9806 Spring valley Community Center Room Additlon 49,000
6277 9806 Robert Adams Park 7,500
6250 9806 Fel lclta Upper Knoll 25,000
2924 9806 Spring Valley Fence 6,500
4235 9806 Warner Springs (JPA) Deslgn & Construct Pretabrlcated Bullding 45,000
for Recreatlonal Activities
1921 9806 Sun Vista (JPA) - Level & Grade Slte as Soccer Fleld 24,500
‘ Jh 39i0 9806 Oakcrest Park - Construct Two Restrooms 150,000
'—l

? PLDF Total $ 395,500
Prlvate Funds 6065 9995 Remodel| Medlcal Center, Central Anima! Center 49,000
6234 9995 Hoimwood Canyon Acqulsiton 50,000
6269 9995 Sotana Beach Park Improvements 6,500
6509 9995 Temple Beth Israel Phase || 125,000

5148 9995 Fal lbrook Park Senlior Center 100,000
Private Funds Total $ 330,500
COF Fund Balance 6065 0001 Remodel of Medical Center, Central Anlma! Shelter 19,700
2750 0001 Relocatlion Asslstance (Morrlson Property at Sweetwater Park) 33,000
« 6562 0001 Edgemoor Hospital Remodel 247,300
0052 000! El Cajon Reglonal Center (Exp, 7-14-07) 0231-5490-E 300,000
COF Fund Balance Total $ 600,000

GRAND TOTAL

$ 25,014,082
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CAPITAL AND MAJOR MAINTENANCE PROJECTS

APPROVED FOR FUNDING BY AB 189

1985~-86 Projectlons Based on 1984-85 Appropriatlons $ 2,620,00Q.
CUMULATIVE
PROJECT # TITLE COST TOTAL TOTALS
Contrlbutions to Other Agencles
ARJIS $ 185,800 185,800
SANDAG - Development of Crimlinal Justlce
Information Clearlinghouse 24,500 210,300
Total Contributlon to Other Agencles $ 210,300
CAPITAL PROJECTS
On-Golng Project
KK5332 32 Bed Dorm - Work Furiough Center $ 516,586 516,586 $
New Projects
KK6086 Domestic Water Well - Descanso 37,473 554,059
KK6115 Passenger Elevator Modernizatlon (study) 13,423 567,482
CDF
KK6369 D.A. Remode! - 6th and 7th floor 313,438 880,920
KK6350 Juvenlile Facliltles External Llghtling 195,614 1,076,534
KK6118 Upgrade Holdlng Cellis - Countywlde 113,051 1,189,585
KL6459 Fire Alarm System - Morena 104,311 1,293,896
KK6110 Fire Alarm Renovatlion, CDF 74,254 1,368,150
KK6087 Sewage Sediment Tank -~ Descanso 28,433 1,396,583
KK635 1 Las Colinas - Exterlor Llighting 132,475 1,529,058
KK6120 Upper Bunks, North House, Vista Jall 30,973 1,560,031
KK6125 Tollet/Lavatory In Lline~-Up Room, South Bay 27,977 1,588,008
KK3052 Rancho Del! Campo/Rayo Kitchen/Dinlng 69,607 },657,615
Faclllty
Total Capltal Projects $ 1,657,615
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AB-189 FUNDING

CUMULATIVE
PROJECT # TITLE COST TOTAL TOTALS
APPROVED MAJOR MAINTENANCE PROJECTS
MB5900 AB 189 VMA* $ 200,000 200,000 $
MB6356 SRF - Camp Viejas Electrlical Source 7,346 207,346
MB6113 SRF - Descanso Detentlon Facliltles 31,374 238,720
Repalr Water Storage Tanks
MBo162 SRF - Las Collinas Remove Stalnless Steel 7,710 246,430
Wall and Floorlng
MB6379 SRF - Las Collinas - Hood Extenslon over 4,182 250,612
Oven and Steam Kettle
ML646 ! Probatlon - West Fork Electrical Upgrade 8,301 258,913
ML6492 Probatlon - Camp Morena, Grease Trap 8,492 267,405
ML6332 Probatlon - Camp West Fork, Leach Fleld 13,061 280,466
Repalr
ML6329 SRF - ASTREA Sewer Hook Up 7,564 288,030
MB6475 Probation - Camp Barrett, Gray Water System 24,132 312,162
MB6 I 1| SRF - Central DF, install Ventilatlion System 15,467 327,629
Emergency Shut Off Swltch
MB6 1 12 SRF - Las Collnas, iInstall A/C Shut Off 7,801 335,430
Switch
MB6542 SRF - SCDF lsolatlon Cell food Pass 6,148 341,578
MB6 I 17 SRF - Santee, Parking Lot Resurface 11,622 353,200
MB6472 Probatlon - Work Furiough Center, Repalr 6,937 360,137
Overhead Walkway
MB6543 SRF - SCDF Storeroom Access 18,425 378,562
ML6535 SRF - Ramona Oftlce Roof Repalrs 8,836 387,398
MB6337 Courts - SD Courthouse, Reroof 5th Floor 8,936 396,334
MB6536 SRF - Las Collnas Roof Repalr 18,973 415,307
MB6199 SRF - Descanso Detentlon Reroof Staff Qfrs. 8,036 423,343
MB6150 SRF - Descanso Detentlon, Reroof Malnten- 5,736 429,079
ance Bldg.
ML6503 Probatlon - Camp San Jose, Refrlig., & 3,618 432,697
Freezer Insulatlion
MB6437 SRf -~ SCDF, Tollet Replacement (Phase | of 30,000 462,697
IV, Total $113,473)
MB6456 Probatlon - Juvenlile Hall, Sulclde Proof 24,325 487,022
Room Mod!lflicatlon
MB5997 Probatlon ~ Rancho Del Campo, Refurblsh 99,184 586,206
Dorms & Bulldings

*

Varlous Major Alteratlons
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AB-189 FUNDING

CUMULATIVE
PROJECT # TITLE COST TOTAL _TOTALS
APPROVED MAJOR MAINTENANCE PROJECTS

MB6 161 SRF - EI Cajon DF, 6th Floor Securlty Doors 4,559 590,765 .$
MB6478 Probatlion - Rancho Del Rayo, Remodel Bath- 30,000 620,765

room of Staff Houslng (Phase | of |V,

Total $116,947)
MB61453 SRF - Encinitas, Plpe Chase Door Access 2,400 623,165
ML6324 Probation - San Jose Generator Hook Up 18,183 641,348
MB5500 Carpeting 104,214 745,562

Total Major Malntenance $ 745,562

Total Capltal and Major Malntenance
Projects

Contrlbutions to Other Agencles

Total Approved AB 189 Approprliations
for 1985-86

$ 2,403,177

$ 210,300

$ 2,613,477
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1985-86 Projectlons based on

PROJECT #

KK6429
KK6430
KK6353

KK6210
KK644 1

KK6292

KK6316
KK6352

MB6318
MB6354

MB63 11
MB6330

MB6455

1985/86 BUDGET
CAPITAL AND MAJOR MAINTENANCE PROJECTS
APPROVED FOR FUNDING BY SB 668 FUNDS

1984-85 Approprlations

$ 1,495,000

TITLE

CAPITAL PROJECTS

South Bay Superlor Court Expanslion $ 201,357

El Cajon Superlor Court Expansion 547,059

Modernlze Elevators - Courthouse 75,000
(study & design)

Addltlonal Courtrooms - Downtown (deslgn) 96,232

El Cajon Court - Mezzanlne holding area 28,000
alarm

Remode! Dept, 2 by expandlng seatling 35,955
capaclty (E! Cajon Munli)

NCRC Annex Emergency Flxtures 25,768

Modlfy Lightling at vista 51,045

Total Capltal Projects

s

MAJOR MAINTENANCE PROJECTS

Courts VMA® $ 200,000

Courts - SCRC - Erosion Control 5,210

Courts ~ S,D, Courthouse - Centrifugal 14,473
Alr Condlitlonlng Overhaul

Courts - S,D, Courthouse - Replace Doors 29,236

Courts - S.D. Courthouse - Alr Balance Vent 91,955
System

Marshal - §.0, Munliclpal Court/Kearney Mesa 93,710

Parklng Lot

Total Major Malntenance Projects

Total Capital and Major Malntenance Projects

for SB 668 Funding

* varlious Major Alterations

$

CUMULATIVE
TOTAL

201,357
748,416
823,416

919,648
947,648

983,603

1,009,371
1,060,416

200,000
205,210
219,683

248,919
340,874

434,584

TOTALS

$ 1,060,416

$ 434,584

$ 1,495,000
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Soclal

LTF

AB 189

SB 668

SBA

ELPF

WweB

SCC

LWC

FEMA

cDBG

GF

General

RF

PLDF

FUNDING SOURCE ABBREVIATION LEGEND

Services (G,F,) = Soclal Servlcaes - (General Fund)

1l

Local Transportalon Fund

County Crimlinal Justlce Faclllty Temporary Constructlion Fund
County Courthouse Temporary Constructlon Fund
State Bond Act

Environmental Llcense Plate Fund

Wwlidilfe Conservation Board

State Coastal Conservancy

Land/Water Conservatlion

Federal Emergency Management Act

Community Development Block Grant

General Fund
Services (G.F.,) = General éerv!ces (General Fund)

Road Fund

Park Land Dedlcatlion Fund

COF Fund Balance = Capltal Qutlay Fund Fund Balance
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