
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PROGRAM: Cable Television Speclal Revenue Fund #5970 MANAGER: Dennis Manyak

1986-87 OBJECTIVES:

1.

2,

3.

Resolve 100% of subscriber and non-subscrlber complaints within one week of receiving the complaint,

Aswer within 2 work hours of recelpt 100% of requests for identification of system(s) serving a particular
area,

Process applications for new and renewal of license within an average period of two months,

Continue to maintain a constant and active role In the review of legislation to assist both the cable customer
and operators,

1986-87 ADOPTED BUDGET:

1,

Cable Television (3,00 SY; E - $1,238,151; R- $1,238,151) Including Cable Grant Award program, televising of

the Board of Supervisor'!s sessions, and operating transfers in support of telecommunication needs of Qbunty
depar tments, is

® Discretionary/Discretionary Service Level (DDSL)

1008 revenue offset,

° Remalning at 1985-86 staffing level (3,00 SY),

® Decreasing ($25,850) in Services and Suppiles due to completion of one-time projects,

® Increasing ($460,000) in Fixed Assets due to microwave Interconnect of the (ounty Administration Center to
Cowies Mountain for transmission of the govermment channel ; and Installation of video equi pment for public
viewing and production of training tapes.

® Decreasing $334,079 In Other Charges to offset a loss of franchise fee revenus due to the Incorporation of
Solana Beach and Encinitas, and diversion of funds fo fixed assets,

® Decreasing $117,665 in Operating Transfers dus to |imited avallable funds for telecommunications related
projects,

PROGRAM REVENUE BY SOURCE :

Change From

1985-86 1985-86 1986-87 1985-86

Source of Revenue Actual Budge‘fed Adopted Budget
License Fees $ 441,997 $ 270,921 $ 423,000 $ 152,079
Cable Television Fund Balance 524,335 846,219 815,151 (31,068)
Recovered Expendltures 20 0 0 0
Total $ 966,352 $1,117,140 $1,238,151 $ 121,01

Canments:

The difference between FY 1985-86 budgeted, 1985-86 actual and 1986-87 projected revenue is due to the large
increase of residential construction activity and subsequent new cable television customers,
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PROGRAM: Cable Television Spectal Revenue Fund

FIXED ASSETS:

| tem

#

guanfl?z

5970

The tollowing fixed assets were approved by the Board,

Word Processor/Printer -
CAC TV Studio/Equlpment

{nterconnect-Video CAC
to Cowles Mountain

Interconnect-Video
All Cities & Cable Systems

interconnect~Video
Cowles Mountain to CAC

Regional Centers -
Teleconferencing Equipment

Lot

Lot

Lot

Lot

Lot

Lot
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MANAGER: Dennis Manyak

Cost

$ 10,000
150,000

65,000

100,000

35,000

100,000

$ 460,000



1986~-87 PROPOSED BUDGET

PERFORMANCE {NDICATORS

Program: Cable Television Special Revenue Fund Department: Chilef Administrative Office
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

£ of Resourcess

100%

Workload

Regular Meetings involving Hearlings 11 15 15 20 20
Complaints from Subscribers 350 250 300 250 400
Requests for information 500 500 700 500 900
Number of Subscribers 66,000 67,881 75,750 72,241 80,000
Legislative Proposals Reviewed 33 33 45 45 50
License Applications and Rate 4 7 10 10 0

Change Proposals Processed

Efficiency

Percent ot Costs Recovered by Fees 100% 100% 100% 100% 100%

Average Time to Process Rate 1.5 mos, 2.0 mos, 2,0 mos, 1.5 mos, ]
Increase Proposal and Llcense
Application

Number of Subscribers per Staff 22,000 51,038% 37,875 24,080 26,667
Year

Effectiveness

Percent of Subscriber Complaints 98% 98% 95% 1008 95¢
Resolved Within One week After
Receipt

Percent of New Subscribers 5.8% 2.8% 5% 6% 5%

0.4% 0.3% 0.5%

(=)
w
v
o
F-3
w

Percent of Complaints Per
Subscriber

* 1,33 Staff Years
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STAFFING SCHEDULE

PROGRAM: Cable Television Speclial Revenue fund MANAGER : Dennis Manyak
STAFF YEARS SALARY AND BENEFIT COSTS
1985-86 Budget 1986-87 Adopted 1985-86 1986-87
Class Title Positions S,Y, Positions S,Y. Budget Adopted
2311 Cable Television Review Officer 1 1.00 1 1.00 $ 34,764 $ 35,791
2754 Board Secretary 1 1.00 1 1.00 18,061 21,446
2303 Administrative Assistant || 1 1.00 1 1,00 26,299 28,354
0472 Cable Television Review Comm, 7 0.00 7 0.00 6,600 6,600
SUBTOTAL 10 3,00 10 3.00 $ 85,724 $ 92,191
Adjustments:
County Contributions & Beneflts $ 22,289 $ 24,565
Employee Compensation insurance 57 64
Unemployment Expense 106 106
Salary Adjustments 145 0
Total Adjustments $ 22,597 $ 24,735
PROGRAM TOTALS: 10 3.00 10 3,00 $ 108,321 $ 116,926
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CIVIL SERVICE COMMISSION

Change From

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 %
Actual Actual Actual Budget Adopted Budget Change
Personnel Services $ 176,542 % 244,753 $ 240,189 $ 201,239 $ 229,050 § 27,811 + 13.8

Total Direct Costs § 176,542 § 244,753 $ 240,189 § 201,239 $ 229,050 % 27,811+ 13,8

Less Funding (24,369) $ (28,585) (33,708) (23,242) (23,510) 268 + 1,2

Net Program Cost $ 152,173 § 216,168 $ 206,481 $ 177,997 $ 205,540 § 27,543 + 15,5

Statt Years 4,00 4.00 3.83 4.00 4.50 S0+ 12,5
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PROGRAM: PERSONNEL SERVICES # 81201 MANAGER: LARRY COOK
Oepartment: CIVIL SERVICE COMMISSION # 0450 Ref: 1985-86 Final Budget - Pg: 462
Authority: Article IX, Section 904, San Diego Charter,

MANDATE: The Commission Is responsible for protecting the merit basis of the personnei system through its
appel late authority, investigative powers, review of Civll Service Rules and contract review function,

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actuaf Budget Adopted
COSTS
Salarlies & Benefits $ 157,716 $ 168,568 $ 183,122 $ 191,495 $ 219,306
Services & Suppllies 18,826 74,812 57,067 9,744 8,644
Fixed Asseats 0 1,373 0o 0 1,100
Vehlicles/Comm, Equip, 0 0 0 0 0
Less Relimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 176,542 3 244,753 $ 240,189 3 201,239 $ 229,050
FUND I NG $ (24,369) $ (28,585) $ (33,708) $ (23,242) $ (23,510)
NET COUNTY COSTS $ 152,173 $§ 216,168 $ 206,481 $ 177,997 $ 205,540
STAFF YEARS 4,00 4,00 3.83 4,00 4.50

PROGRAM DE SCR1PT1ON:

The Civil Service Commlsslon carries out its Charter requirements through review, Investigation and appellate
authority in matters involving discipline, selection, discrimination, and the review and modifications of proposed
changes to the Civil Service Rules, The Commission. is responsible for hearing and/or Investigating appeals/com-
plaints/requests in order to protect the merit basis of the personnel system, Current County employees, appii-
cants and pélvafe citlzens, as well as the County as a whole, benefit from these services,

1985-86 ACTUALS:

The most significant difference between the 1985-86 budgeted and actual amounts was for an unexpected mandatory

transcript costing $3,500 and attorney fees whlch waere pald as prior year expenditures, Salarles and benefits
were under budget despite the replacement of temporary extra help with permanent analytical staff, per the Chief
Administrative Oftficer's recommendation In January 1986, The underexpenditure was primarlly due to a staff

vacancy,

1986~-87 OBJECTIVES:

To continue to meet all legal requlirements mandated by the County Charter and to fulfill the Commisslion's overat|

responsibllity for protecting the merit basls of the personnel system through its appellate authority, investiga-
tive powers and the review and modiflications of proposed changes to the Civil Service Rules,
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PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISSION # 81201 MANAGER: LARRY COOK

1986-87 ADOPTED BUDGET:

The Commission's 1986-87 budget reflects staffing enhancements of .5 staff year for an Analyst Il and the redirec-
tion of some extra help funds into permanent Legal Secretary || staff, Funds are being included for a portable
copier to be used In the Commission Office and hearing rooms,

PROGRAM REVENUES BY SOURCE:

The only revenue accruing to the program comes from charges made fo the Road Fund, Llibrary Fund, Air Pollution
Controi District, Airport Enterprise, Solid Waste and Liquid Waste Funds,

The difference between 1985-86 Actual and 1986-87 Adopted reflects an alternative method of calculation,

Change From

1985-86 1985-86 1986~-87 1985-86
Source of Revenue Actual Budget Adopted Budgef
Road Fund $ 17,738 $ 13,459 $ 13,190 $ (269)
APCD Fund 3,547 2,692 2,805 (607)
Library Fund 7,094 4,038 4,548 510
Alrport/Liquid Waste/
Sollid waste Fund 5,329 3,053 3,687 634
Total $ 33,708 $ 23,242 $ 23,510 $ 268
FIXED ASSETS:
| tem Quantity New/Replacement Cost Revenue
Portable Desk Top Copler 1 N $ 1,100 $ 0
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PERFORMANCE IND ICATORS

Program: Personnel Services Department: Civll Service Commission
1983-84 1984-85 1985-86 1985-86 1986~-87
Actual Actual Budget Actual Adopted
ACTIVITY A:

§ ot Resources

Workioad

Commission Hearings (Disciplinary) * * * 42 I 50
Commission Hearings (Other) 65 52 65 17 . 10
Commission |nvestigations 29 21 30 27 25
Staft Investigations ** 93 118 150 150 300
Administfrative Review %*#* 376 532 400 400 -
Contracts Review **¥* - - - 78 78
* Included in total for Commission Hearings (Other),

*%*  Effective FY 1986-87, definition has changed to Include staff reports not assigned to Commlission
hearings or investigations and complaints resolved by staff,

*#%*  Eftective FY 1986-87, Indicators for Administrative Review will be included in Staff Investigations,

The Contract Review function has been transferred to the Chief Administrative Officer pursuant to
Proposition A passed by the voters in June, 1986,
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STAFFING SCHEDULE

Program: Personnel Services, Clvil Service Commission Department: Civi!| Service Commission
STAFF YEARS SALARY AND BENEFIT COSTS

1985-86 Budget 1986-87 Adopted 1985-86 1986-87

Ciass Titie Positions S.Y. Positions S.Y. Budget Adopted
0445 Civil Service Commission 5 0.00 5 0.00 $ 9,000 $ 12,150

Member s
0450 Hearing Officer (CSC) 5 .00 5 0.00 10,000 13,500
0446 Executive Offlicer (CSC) 1 1.00 ! 1.00 47,439 48,819
2412 Analyst i} 2 1,50 2 2.00 44,590 60,800
2753 CSC Secretary 1 1.00 1 +80 24,324 21,564
2763 Legal Secretary || 0 0 1 .50 0 10,984
Extra Help 1 .50 1 «20 10,000 3,500
TOTAL SALARIES $ 145,353 $ 171,317
Adjustments:

County Contributions & Benefits $ 40,601 $ 50,077
Salary Adjustment 288 268
Salary Settlement Amount 6,753 0
Salary Savings (1,500) (2,356)
Total Adjustments $ 46,142 $ 47,989
PROGRAM TOTALS 15 4,00 16 4,50 $ 191,495 $ 219,306
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CLERK OF THE BOARD Of SUPERV ISORS

Change From
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86  §
Actual Actual Actual Budget Adopted Budget Change
Reporting/Staft Services $ 975,386 $ 1,128,024 § 1,296,986 $ 1,339,067 1,327,353 (11,714) (1)
Total Dlrect Costs $ 975,386 $ 1,128,024 $ 1,296,986 § 1,339,067 $ 1,327,353 (11,14) (1)
Less Fundling (79,457) (87,284) (115,779) (100,000) (90,000) (10,000) (10)
Net County Cost $ 895,929 $ 1,040,740 $ 1,181,207 § 1,239,067 $ 1,237,353 (1,714) 0)
STAFF YEARS 35.10 36,90 39.8 43,20 41,70 (1.50) (3.5)
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PROGRAM: REPORTING/STAFF SERVICES # 80102 MANAGER : KATHRYN A, NELSON

Department: CLERK OF THE BOARD OF SUPERVISORS # 0130 Ref: 1985-86 Flnal Budget - Pg: 467

Authority: Government Code Sectlons 25100 et seq, Charter Sectlon 700, Adninistratlve Code Sectlons 500, 503 and
tomal orders of the Board of Supervisors establish the offlce and describe the dutles of the Clerk of the Board
of Supervisors relatlive to productlon and malntenance of the of ficlal records of the Board of Supervisors actlons
and those certaln other Boards and Commlsslons enumerated In the Program statement and to provide access to those
records,

1983-84 1984-85 1985-86 - 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salarles & Beneflts $ 891,327 $ 1,006,326 $ 1,112,560 $ 1,195,092 $ 1,196,572
Services & Supplles 84,059 121,698 107,046 112,925 . i07,‘454
Other Costs | 0 0 26,928 14,550 13,327.
Fixed Assets 0 0 50,452 16,500 10,000
Vehlcles/Comm, Equlp. 0 0 0 0 0
Less Relmbursements 0 "0 0 ' 0 0
TOTAL DIRECT COSTS $ 975,386 $ 1,128,024 $ 1,296,986 $ 1,539,067 $ 1,327,353
FUND I NG $ (79,457) $ (87,284) $ (115,779 $ (100,000) $ (90,000)
NET COUNTY COSTS $ 895,929 $ 1,040,740 © % 1,181,207 $ 1,239,067 $ 1,237,353

STAFF YEARS 35.10 36,90 39.80 43,20 41,70

PROGRAM DESCRIPTION:

Reporting/Staft Services maln actlvitles are: Processing Incomlng documents; preparing agendas and statements of
proceedlings; dlistributing printed materlals and actlons; publlshing legal notlces, ordlnances and statements of
proceedings; preparing finished minutes; malntalnling offlclal records; and, supplylng Informatlon to the public
and news medla, Services are provlided for: Board of Supervisors, 11 Sanltatlon Districts, Assessment Appeals
Boards and Hearlng Offlicers, Alr Pollutlon Control Board, Alr Pollutlon Control DIstrlict Hearlng Board, Flood
Control Dlstrict, Buena Sanltatlon District, Nolse Control Hearlng Board, San Dlego County Houslng Authtority, Clty
County Camp Authorlity, Clty Selectlon Commlttee, and Includes malntalning the Conflilct of interest Codss, Employee
Relatlons Pollcy, and Lobbylst Reglstratlions, (n addltlon to these specltlc groups, services are provided to the
public, other County departments and other governmental entltles, Thls offlce also schedules meetlings In the two
Board Chambers and conference rooms and malntalns the hall dlrectory; provides printing services; and, publlishes
additlons and amendments to the Charter, San Dlego County Code, Board of Supervlisors Pollcy Manual and the
Adnlinlstrative Code,
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PROGRAM: REPORTING/STAFF SERVICES # 80102 MANAGER: KATHRYN A, NELSON

1985-86 ACTUALS:

Implementation of Office Automation has been the main goal for the current Fiscal year and the word processing
operation is now an independent rather than a shared system, Direct communication between the Lanier Word
Processor Systems of the Clerk of the Board of Supervisors and Planning and Land Use is to be Iimplemented In the
1986-87 Fliscal Year, Thls wil| save hours of staff time In preparing board letters and transporting them to the
Clerk's office from COC, Assessment Appeals Sectlion is utilizing one of the microcomputers for preparation of the
monthly statistical reports, agendas, scheduling, roster of Board members, and related correspondence, Delays In
filling positions accounted for salary savings totalling $82,532: intermediate Clerk Typist ($18,790) Junior Clerk
Typlst ($13,580) Chlef Deputy, Clerk of the Board of Supervisors ($13,772) Senior Board Reporter ($17,111) Word
Processor Operator (§19,279), Increased productivity is reflected In the Increase of records microfiimed and the
deciine in staff years from 43,2 fo 39,8, (obst of record preparation also went down fo $1,01 per document,

1986-87 OBJECTIVES

1. Respond to Intormatlon and record requests within 24 hours,
1986-87 Flscal Year Objective - 96%

2, Prepare, print and distribute Board of Supervisors agenda by 5:00 p.m, Wednesday, 3 working days prior to
fol lowing week's meeting,
1986-87 Fiscal Year QObjective - 100%

3. Record Board of Supervisors meeting and prepare statement of proceedings by 5:00 p.m., Friday, 3 working days
fol lowing meeting.

1986-87 Fliscal Year Objectlve - 88%

4, Disseminate Board actions, send notlces of hearing, order legal publications within 7 days after meeting,
1986-87 Fiscal Year Objective = 95%

S5e Index, prepare, microfilm and file documents as permmanent records within 25 working days after meeting,
1986~87 Fiscal Year Objective - 98,5%

1986-87 ADOPTED BUDGET:

Reporting/Statf Services (41,70 SY; E-$1,327,353; R$90,000)

Decreasing (1,0 Intermediate Clerk; 0.5 Junlor Clerk (-$28,000)
due to office automation

Change From

1985-86 1985-86 1986-87 1985-86
REVENUE BY SOURCE Actual Budgeted Adopted Budget
9751 Charges for Current Services 3,298 4,000 3,000 (1,000)
Relmbursement of clerical and publication
costs for services provided to Sanitation
Districts
9771 Service to Property Owners Fee 17,045 20,000 10,000 (10,000)

for review and certification of sub-
division/parcel maps
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PROGRAM: REPORTING/STAFF SERVICES # 80102 MANAGER:  KATHRYN A, NELSON

Change From

1985-86 1985-86 1986-87 1985-86

REVENUE BY SOURCE (continued) Actual Budgeted Aopted Budget
9783 Charge In Air Pollution Control 58,229 44,000 45,000 1,000
District Relmbursement for clerical
services and for APCD publications
9971 Other Services to Government Stafft 26,688 19,000 19,000 0
services provided for compensation of
ex-officlo
9995 Other Miscel laneous Revenue 4,099 6,500 ) 6,500 0
Reimbursement for cost of malling B/S
agenda and/or statements of proceedings
and for clerical costs of transcript
preparation
9996 Other Sales Taxable Sale of 6,420 6,500 6,500 0
coples of Board of Supervisors
otficlal records, duplicate tapes,
agenda packets

TOTAL 115,779 100,000 90,000 (10,000)

9751

9771

9783

9971

9993

9996

Anticipated decline Is due to the slowing economy and construction activity, This is likely to continue in
the upcoming year as well,

Leglslative change brought about by AB691 sends city subdivislion/parcel maps'dlrecfly to Recorder from the
City Clerk, with review by County no longer required, and will result in a drastic drop iIn this revenue

source,
Continuing high leve!l of Air Pollution Control activity is anticipated both for current year and next year

also,

Change to the Health and Safety Code increased the compensation rendered to the Sanitation Districts by the
ex-officlo Directors, which is somewhat of fset by fewer Sanitation District meetings.

Number of persons requesting malling of agenda fairly steady but there have been few requests for
transcripts in this year,

Demand for copies, duplicate tapes and agenda packets remains relatively constant Is likely to contlinue in

the same tashion,

FIXED ASKTS

| tem Quantity Cost
Microcomputers 2 $10,000
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PERFORMANCE INDICATORS

~646-

Program: Reporting/Statf Services Department: Clerk of the Board of Supervisors
1983-84 1984-85 1985~86 1985-86 1986~-87
Actual Actual Actual Budget Adopted
ACTIVITY A: Reporting/Staff Services
$§ of Resources 1004
Workload
Number of inquiries by telephone
and/or in person 72,094 60,072 61,566 73,500 64,000
Number of agenda |tems prepared 7,686 *10,656 8,303 6,700 8,000
*Timeshares AAB
Number of agendas, back up packets,
statements printed 50,413 51,418 54,755 57,000 53,500
Number of meetings 428 411 437 435 420
Number of Board actions processed
for ail agendas 7,051 *12,867 8,587 7,200 8,500
Number of legal publications 409 423 394 435 410
Number of documents indexed, prepared
for and microfilmed, and fiied 137,701 184,181 203,725 128,000 175,000
Number of proclamations prepared 318 333 342 315 325
Efficiency (including Staffing Ratlos)
Productivity:
(1) inquiries processed divided by
staft hours 4,57 4,99 4,24 4.84 4,40
(2) Agenda items divided by staff
hours 4306 4202 .4328 <3200 +3900
(3) Actions processed divided by
staft hours 9907 1.5618 6013 1.150 +9900
(4) Documents microfiimed divided
by statf hours 266,17 272,00 302.22 265,00 285,00
unit cost:
(1) Agenda preparation cost divided
by No, of agenda |tems 15,32 16,13 16,15 13,50 16,15
(2) Records preparation cost divided
by No., of documents [ndexed 1.34 1.25 1.01 1.39 1.21
Effectiveness
% of inquiries handied within 24 hours 95.4 94,2 95,94 98,0 96.0
$ ot agendas prepared and distributed by
5:00 p.m, Wednesday 100 100 100 100 100
¢ of documents Indexed, prepared, micro-
flimed and filed within 25 working days 20,0 93.8 93,22 98,0 98.5



STAFFING SCHEDULE

Program: Reporting/Staff Service Department: Clerk of the Board of Supervisors
STAFF YEARS SALARY AND BENEFIT COSTS
1985-86 Budget 1986-87 Adopted 1985-86 1986-87
Class Title Positions S.Y. Positions S,Y, Budget Adopted
2110 Clerk of the Bd of Supv 1 1.00 1 1.00 $ 46,557 $ 52,817
2208 Asst Clerk of the Bd of Supv { 1,00 1 1.00 40,194 44,905
2927 Division Chief, Deputy Clerk, i 1.00 1 1.00 33,681 35,320
Bd., of Supervisors
2303 Administrative Assistant 1} 1 1,00 1 1.00 31,170 32,446
2913 Senior Board Reporter 4 4,00 4 4.00 106,568 114,936
2902 Board Reporter 7 7.00 7 7.00 170,605 179,221
2758 Administrative Secretary i1l 1 1.00 1 1.00 21,422 23,050
2745 Supervising Clerk 1 1,00 1 1,00 20,420 21,651
2403 Accountling Technician 1 1.00 1 1.00 20,251 21,069
3067 Publications Supervisor 1 1.00 1 1,00 19,796 21,968
3008 Senlor Word Processling Operator } 1.00 1 1.00 19,563 20,735
2730 Senlor Clerk 3 3.00 3 3.00 52,746 55,941
2760 Stenographer 1 1.00 1 1.00 16,788 17,792
3009 Word Processing Operator 3 3,00 3 3.00 48,317 53,003
2494 Payrol! Clerk ' 1 1,00 1 1.00 15,996 16,953
2700 Intermediate Clerk Typlist 13 13,00 12 12,00 178,940 182,892
2710 Junior Clerk Typist 2 2,00 2 1.50 20,185 21,639
9999 Extra Help _t 0,20 1 0.20 2,200 2,200
TOTAL 44 43,20 42 41,70 $ 865,399 $ 918,538

0469 AAB Alternate Member

0470 AAB Members (16 poslitions) $ 12,000 $ 12,000
0482 AAB Hearing Officers (4 positions)

0483 AAB Alternate Hearing Officer

Adjustments:
County Contributions & Benefits $ 269,866 $ 299,776
Satary Settlement B85-86 77,958

Special Payments:
Premium Overtime 250 5,200
Extraordinary Pay (CRT, WP) 800 800
Unemp loyment Expense 2,508 1,513
Empioyee Compensation {nsurance 1,268 1,507

Salary Adjustment

Salary Savings (34,957) (42,762)
Total Adjustments $ 239,735 $ 266,034
PROGRAM TOTALS 44 43,20 42 41,70 $1,195,092 $1,196,572

-647~



COUNTY COUNSEL

Change From

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 4

Actual Actual Actual Budget Adopted Budget Change
COUNTY COUNSEL $ 2,313,673 $ 4,946,389 $ 5,242,623 § 4,403,160 § 4,813,930 $ 410,770 9.3%
Total Dlirect Costs & 2,313,673 $ 4,946,389 § 5,242,623! 4,403,160 4,813,930 $ 410,770 9.3%
Less Fundlng (476 ,062) (850,278) $ (954 ,349) (957 ,449) (1,364 ,924) (407,475) 434
Net County Costs $ 1,837,611 $ 4,096,111 $ 4,288,274 § 3,445,711 $ 3,449,006 % 3,295 o} 4
STAFF YEARS 53,70 58,00 70.75 66.75 78,00 9.25 16.9%

! This total Includes the approprlation for unbugeted clalms and the money approprlated mld-year to pursue
equlftable funding 1l1tigation,
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PROGRAM:  QOUNTY COUNSEL # 81101 MANAGER: LLOYD M, HARMON, JR.

Department: COUNTY COUNSEL # 0300 Ref: 1985-86 Flnal Budget - Pg, 472
Authorlty: Thls program carries out the provislions of the Government Code, the Educatlon Code and the County
Charter which requlire that County Counsel defend and prosecute all clvll actlons and proceedings In which the
County or any of lts offlcers 1s concerned or Is a party In his/her oftliclal capaclty, Including defense of any
actlon agalnst any County offlcer, employee or servant for acts In the course and scope of employment, to repre-
sent the County, I1ts offlcers and judiclal offlcers In other clvll actlons; and to render legal services to the
County, lts offlcers, boards and cammlsslons, school districts and speclal districts,

Mandate: Thls program !5 mandated, but service levels are discret lonary,

1983-84 1984~85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salarles & Benetflts $ 2,211,689 2,534,809 $ 3,103,437 $ 3,126,760 $ 3,406,680
Services & Supplles 101,984 2,311,813 2,101,923 1,253,400 1,391,550
Other Charges 0 82,500 0 7,000 0
Flxed Assets 0 17,267 37,263 16,000 15,700
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 2,313,673 4,946,389 $ 5,242,623 $ 4,403,160 $ 4,813,930
FUND I NG (476,062) (850,278) (954 ,349) (957,449) (1,364,924)
NET COUNTY COSTS $ 1,837,611 4,096,111 $ 4,288,274 $ 3,445,711 $ 3,449,006
STAFF YEARS 53.70 58.00 70.75 66,75 78.00

PROGRAM DESCRIPTION:

County Counsel !s mandated to defend all clvll actlons agalnst the County, 1ts offlcers, boards, conmisslons and

employees, and to provlide other clvl
boards, commlssions, courts, school
Inctuding I1tligation services, are provided on a fee basls,

dlstricts and speclal

districts,

legal servlices to the Board of Supervisors, County of flcers, departments,
Servlices to school and speclal
The Offlce, through Its Clalms DIvislon, also

dlstricts,

adminlsters publlc Ilablilty clalms, County clalms agalnst third partles, and employees'! lost property clalms,

1985-86 BUDGET

The signiflicant dlfference between 1985-86 Budget and Actuals In services & supplles results from the dlf ference

In payment of public Ilablllty clalms,

a glven flscal year,
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PROGRAM: COUNTY COUNSEL # 81101 MANAGER: LLOYD M, HARMON, JR,

1986~87 OBJECTIVES:

2.

3.

4.

Improve the efficlency of the attorney staff by expanding our paralegal program,

Automate our biiling system to provide better client service and reduce staff time expended on a manual
billing process,

Perfect the team attorney concept to provide more efficlent litigation services,

Provide an automated master calendar system to insure that scheduling and coverage are at maximum efficiency,

1986-87 ADOPTED BUDGET:

In this department the Important changes from the 1985-86 Budget include:

The additions of three Legal Assistants (3/4 year funding) and one Lega! Secretary (| (3/4 year funding) to
handle the Increased workioad,

Full year funding was provided for attorney and support staff positions which last year recieved only partial
year funding,

During the 1985-86 two Word Processing Operators were reclassified to Legal Secretaries, One Litligation
Investigation has been reclassifled to a Senlor Litigation Investigator, Two Attorney positions were
reclassiftied to higher level,

Services and suppiies were decreased by $859,265. This Is due primarily to the iInitlial appropriations for
public liability claims,

Revenue Is projected to Increase by $407,475, This is due primarily to public liability claim payments and to
increased workload from billable cllents,

PROGRAM REVENUE BY SOURCE:

Change From
1985-86 1985-86 1986-~-87 1985-86
Source of Revenue Budgeted Actual Adopted Budget
Program Revenue:
tegal Services to:
School Districts/Speclial Districts $ 275,000 $ 245,770 $ 354,000 $ 79,000
Road Fund 210,000 268,194 350,800 140,800
Enterprise funds 20,000 8,173 28,000 8,000
Alr Pollution Control District 8,500 16,279 11,900 3,400
Miscel laneocus {court costs, 10,000 8,135 10,000 0
settlements, etc,)
Liabllity Funding:
Road Fund $ 265,440 $ 265,440 $ 520,268 $ 254,828
Enterprise Funds 140,150 84,356 53,350 (86,800)
Alr Pollution Control District 4,507 4,507 2,507 (2,000)
Library Fund 6,886 10,724 4,099 2,787
Third Party Recoveries 16,966 42,771 30,000 13,034
Subtotal $ 957,449 $ 954,349 $1,364,924 $ 407,475
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PROGRAM: COUNTY COUNSEL

PROGRAM REVENUE BY SOURCE: (continued)

Source of Revenue

NON-PROGRAM REVENUE:

Lega! Services to:
Public Administrator*

Total Revenue

#

81101

1985-86

$ 325,000

$1,282,449

MANAGER:

1985-86
Actual

$ 325,332

$1,279,681

LLOYD M, HARMON, JR.

Change From
1986~-87 1985-86
Adopted Budget
$ 400,000 75,000
$1,764,924 $ 482,475

* These revenues are reflected in the Program Budget for Public Administrator,

FIXED ASSETS:

| tem

Computer Equipment

Personal Computer

Word Processor

Typewriter, Electric

Camera

Desk, Wood
Dictating/Transcribing Equipment

Quanfl?x

PUNNW— =
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Cost

1,500
5,000
4,800
2,000

600
1,000

800



PERFORMANCE [INDICATORS

Program: County Counsel Department: County Counse!
1983-84 1984~85 1985-86 1985-~86 1986=-87
Actual Actual Actual Budget Adopted

Open Litigation Cases 1,403 1,536 2,112 2,112 2,500

Open Cases/

Litigation Attorney 140 153 132 132 156
Advisory Assignments 2,046 1,763 1,775 2,025 1,800
Assignments/Advisory Attorney 186 195 161 184 163
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STAFFING SCHEDULE

Program: County Counsel ) Department: County Counsel
STAFF YEARS SALARY AND BENEFIT COSTS
1985-86 Budget 1986-87 Adopted 1985-86 1986-87
Class Tlitle Poslitlons S,Y, Posltlons S,Y, Budget Adopted
3902 County Counsel 1 1.00 1 .00 $ 82,167 $ 86,2715
3900 Asslstant County Counsel 1 1.00 1 1.00 69,023 72,476
3901 Chlef Deputy County Counsel 2 2,00 2 2.00 126 ,988 136,098
3906 Deputy County Counsel |V 9 8.75 1" 11,00 482,859 617,870
3907 Deputy County Counsel 11} 15 15,00 15 15.00 709,080 744 ,893
3908 Deputy County Counsel 11 6 4,00 5 5.00 164,474 197,802
3909 Deputy County Counsel | 2 1.50 0 0.00 35,526 0
2305 Chlef, Adminlstratlve Services 1 1.00 1 1,00 39,516 42,449
2327 Clalms Representative |1 2 2,00 2 2,00 56,808 60,754
3930 Litigation Investigator 2 2,00 1 1.00 65,749 36,917
3932 Publlc Liablitty Clalms Supervisor | 1,00 | 1.00 32,702 37,584
2932 Supervising Legal Stenographer 1 1,00 1 1,00 23,929 25,433
3935 Legal Asslstant 3 1.50 6 5.25 32,920 102,263
2765 Legal Secretary |11 3 3,00 3 3.00 55,317 71,535
2763 Legal Secretary || 15 12,00 18 17.75 254,554 372,295
2762 ‘Legal Secretary | 4 3,50 4 4,00 58,148 64,745
3009 Word Processing Operator 2 1.50 0 0.00 26,428 0
2730 Senlor Clerk 1 1.00 1 1,00 13,529 16,872
2510 Senlor Account Clerk 1 1.00 1 1.00 16,928 18,647
2700 Intermedlate Clerk Typlst 4 3,00 4 4,00 45,992 61,152
8800 Senlor Litlgatlon Investligator 0 0.00 1 1,00 0 40,607
TOTAL 76 66.75 79 78 .00 $2,392,637 $2,806,667
Adjustments:
County Contributlons & Beneflts $ 655,677 $ 765,116
Salary Settlement Costs 171,927 0
Speclal Payments:
Employee Compensatlon Insurance 7,117 8,560
Unemp loyment Expense 2,469 2,187
Salary Adjustment 18,500 0
Salary Savings (121,567) (176,450)
Total Adjustments —_—— —
$ 734,123 $ 600,013
PROGRAM TOTALS 76 66,75 79 78.00 $3,126,760 $3,406,680
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EDP SERVICES

Changes Fram

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 ]
Actual Actual Actual Budget Adopted Budget Change
EDP Services $ 9,260,013 § 11,877,402 $ 11,408,045 §$ 11,800,018 $ 12,084,564 § 284,546 2,41

Total Direct Costs $ 9,260,013 § 11,877,402 § 11,408,045 $ 11,800,018 $ 12,084,564 § 284,546 2.4%

Funding $  (331,505) $ (273,857 $ (322,622) § (322,600) $ (443,483) $ (120,883) 37,47

Net County Costs §$ 8,928,508 § 11,603,545 $ 11,085,423 § 11,477,418 § 11,641,081 $ 163,663 1.43

Staff Years 172.47 214,83 216,54 230,00 230,50 »50 22
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICtA H, MACKENZIE

Department: EDP SERVICES # 0753 Ref: 1985-86 Final Budget - Pg. 477

Authority: This program was developed to carry out Admin, Code XXi| C which states that the Department of EDP
Services will strive to iIntegrate the County data processing effort Into a management information system serving
all levels of County government and maximize the efficlent use of computer technologles., The Department shall
coordinate all computer activities, manage the Central Computer Facillty, and design, develop and revise computer

systems,

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
CosTS
Salaries & Benefits $ 5,648,485 $ 6,821,262 $ 7,970,693 $ 8,018,675 $ 8,342,940
Services & Supplies $ 3,611,529 4,990,995 2,062,052 2,253,637 2,393,793
Other Charges ] "] 1,324,230 1,448,021 698,628
Operating Transfers @ @ @ ] 8
Fixed Assets ¢ 65,145 51,070 79,685 649,203
Less Relmbursements ¢ g ) @ [
TOTAL DIRECT COSTS $ 9,260,014 $11,877,402 $11,408,045 $11,800,018 $12,084,564
FUNDING- (331,505) (273,857) (322,622) (322,600) (443,483)

NET COUNTY COSTS

STAFF YEARS

$ 8,928,509

$11,603,545

$11,085,423

$11,477,418

$11,641,081

172.47

214,83

216.54

230.00

230,50

PROGRAM DESCRIPTION:

The Department of EDP Services provides computer related support to the majority of County departments, as well as
numerous local government agencies, The Department operates two large mainframe computers and maintains a tele-
processing network of over 1,300 online computer teminals, and printers throughout the County of San Diego, The
Department also provides data processing services; production and distribution of management information reports;
deslgn and development of computer applications; coordination and development of requests for bids for computer
related products and services; acquisition, Installation, and maintenance of computer equipment, The primary
purpose of the Department is to develop, implement, and maintain computer and automated office support systems
which assist all levels of County government In (1) providing public services, (2) minimizing County response time
to citizen needs, 3) providing automation support for mandated services, and (4) controlling costs of County
government, County EDP Services are provided through a comblination of permanent and temporary employees, as wel |
as contracted services with private organization,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE SERVICES

SUPPORT ING DOCUMENTATION

1985-86 ACTUALS:

Overal | FY 85-86 actual expenditures were approximately $400,000 less than budgeted, Salaries and Beneflits were
underspent due to unanticipated vacancles In positions which were dlfficult to fill because of technical expertlse
requlired, Underexpendlitures for Services and Suppllies were carrled over to FY 86-87, the bulk of which will be
used for dlstributed sltes and software packages for various programs, Flxed Assets funds were also carrlied over
to FY 86=-87 for the purchase of computer equipment,

1986-87 OBJECTIVES:

1, Shared Property System: Develop and compliete the workplan and schedule for the Nucleus Project which replaces
the Master Property Record data and functlons, Develop and complete the high leve! long range plan and
schedule for the other functlonal modules logically fltted together as work packages.

2. Criminal Justlice Overvlew: Award a contract for a consultant to conduct a study to Integrate the requlrements
of the Law and Justlce Departments,

3. REJIS: Develop table reference transactlions, data entry and query screens, hard copy recurring reports and a
tape for generation of State statistical reports,

4, Inmate Booking System (i1BIS): Provlde online Inmate tracking capability (Phase 1).

5. Online Requislition System: Complete the followling phases:

Phase |1I: Develop programming which wilt allow a |lne entry, edlting, and approval of requisitions,
Phase §11: Allow online vallidation of fixed asset and appropriatlons data,
Phase V: Complete requlisition on stores processling,

6, Human Resources Management System: Assist In the Installation of a Human Resources Management software

package., Plan for the Instal lation and begin modification of the package In FY 86/87 (Implementation to occur
In FY 87/88),

7. Animal Management Information System (AMIS): Complete the online |lcensing portion of this system which will
provide onllne llcensling, generation of notices and reports., Additlonally, complete the development and
implementation of the Shelter Management functlon,

8. Informatlon Management Control Programs: Implement Change and Problem Management Control Programs, Utlillze
info Management to track and performm statistical analyslis of Service Requests,

9. Cost Accountling System: Acqulre, Install and develop algorithms and criteria for a new Cost Accounting System
for the department,

10, Clerk of the Board: Acquire and Install a data based software package to process Clerk of the Board Indexes
online,

11, Hazardous Waste System: Complete the Integratlion of ongoing underground tank monitoring, pemmltting and
informatlion management (Phase 11).
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H, MACKENZIE

1986-87 OBJECTIVES: (contlinued)

]2.

l}'

20.

21,

22.

23.

24.

25.

26.

27.

28,

29.

30,

Distributed Sltes: Complete the Meadowlark Minicomputer installatlon,

Dlal Back Facllity: Install an automatic dlal back facillty to al low dlal-up terminals to have access to the

County network,

Capaclty Plannling/Service Level Recorder: Write procedures and programs to facliitate the "what 1" capabi-

11ty of capaclty planning, Scenarios will Include forecasting the Impact of new applications upon the CPU's,

Securlity Software: Acquire and Install a software package to Insure protection of oniine data and software

from hacking, fraud and abuse,

Oftice Automation: Develop a prellminary plan to integrate of flice automatlon throughout County of fices,

Ottlce Automation/Malinlink: Develop a pollcy and document the procedures and methodology for malnframe

connected office automatlion capablilitles Inctuding: a) upload, b) download, c) file transfer and d) dlal-up
commun ications,

Office Automatlion/Mini!lInk: Develop operational and procedural manuals for the minicomputers at distributed

sites,

Qffice Automation/Microlink: Develop and publish a microcanputer hardware and software service and support

policy,

Electronic Mall: Develop a comprehensive plan to prototype electronic mall for EDP Services and two other

deparitments,

Front End Processor: Acquire and Install two new Front End Processors,

Network Llnes: Upgrade all network 1ine speeds to a minimum of 9600 baud,

.

Computer Equipment: Acquire and Install 202 pleces of computer equlpment and seven operating system software

packages,

File=AID: Implement Flle-A|D software to Improve handling of files of data at the central slte,

ABENDAID: Acqulre, Install and Implement Abend Ald online utlillty software for dlsplaying storage prints

under the Sharing Optlon Time (TS0).

Automated Cashlering: Acqulre and 1nstall uniform cashlering devices and appropriate software In several

County departments,

Publ ic Administrator Accounting System: Consult and advise In the acquisition and Instaliatlion of hardware

and software for a turnkey system,

Reglonal Urban Intormatlion System (RUIS): Partliclpate In a jolnt Clty-County ventures to develop a geograph-

Ical ly based mapping Information system,

Data Base Management System (DBMS): Particlpate In the restructuring of DBMS and expand DBMS to Include a

test system,

OMEGAMON CICS: Acqulre and Install the second copy of thls program,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H, MACKENZIE

1986-87 OBJECTIVES: (cont!nued)

31, Personnel: Complete new employee selection process wlthin 4 weeks of the time a division manager fdentifles a
vacancy to be filied,

32, Pertormance |Indlicators: Implement measurement techniques to Improve productivlity and to deflne workload,
efflclency and effectlveness of EDP Services' service dellvery,

1986-87 ADOPTED BUDGET:

There are seven functlional dlivisions w!thin the Department of EDP Services, The adopted FY 86/87 budget Is
distributed wlthin these functlonal divisions as follows:

1, Office of the Dlrector (10,0 SY; E ~ $505,949; R ~ $@). The Offlice of the Director manages the Department of
EDP Servlces and Is responsible for overall planning, dlrecting, coordinating , monttoring and controllling of
the allocated assets and resources, The departmental personnel and tralnlng functlon Is also Included withln
the Oftice of the Director,

The functlon is:

o Dlscretlonary/Discretlonary Service Level
[o] Decreasing (~1,0 SY Temporary Expert Professional; - $62,456)
o Improving data securlity by acquiring and Installlng software and hardware ($35,000) which will|

preclude "hack-1ng" (unauthorized access and alteration of data flles)

2, Adm!nlstrative Services (19,0 SY; € - $1,826,851; R - $8). The Adminlistrative Services dlvislon performs
budget/fliscal, purchasing and contracting, faclllty management and capltal planning, Inventory control,
clerlcal and word processing support and speclial studles,

The functlion Is:

o Discretionary/Discretionary Service Level although many of its functions are performed In support of
mandated programs and mandated service levels In customer departments,

o Improving adminlstrative support to the department wlth the addltlion of personel canputers and
printers, ($13,500)

o Coordinating the acquisition of 180 mliscellaneocus pleces of malnframe network camputer equlpment

related to the customer workplan requests, twenty-two pleces of computer equlpment which support the
Infra-structure, seven operating system software packages, two system upgrades and two major
consulting services proposals,

o Decreasing lease purchase appropriations by $747,893 because of the retirement of some of Iits debt
service and because of the declslon to purchase rather than lease computer network equlpment,

3. Customer Services (8,8 SY; E - $231,086; R - $0) The Customer Services Dlviston provides a single polnt of
contact for EDP customers to call regarding all questlons and concerns w!lth day-to-day data processing ser-
vices, Thlis dlivlision coordinates technical support documentatlon, production scheduling, network and service
control through 1ts Customer Help Desk and also provides appllcatlons programming Quallty Controi,

The functlion 1s discretlonary/discretlonary service level, Many of Its functlons are performed In support of

mandated programs and mandated service levels In customer departments however, There are no changes slated
tor Customer Services In. FY 86/87,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H, MACKENZIE

4, Operatlions (84,5 SY; € - $3,452,969; R - $360,000),

The Operations Divislon provides four primary data processing services to the County, The division malntalns
the central data processing faclllty on a seven day/twenty-four hour basis; provides central fzed data entry
services for varlous County departments; provide for Input and output of data In batch reports, on tape and on
mlicrofiche; and malntalns and upgrades the entlre centrailzed teleprocessing network,

The functlon Is:

o Dlscretlonary/Dlscretlonary Service Level although many of Its functlons support mandated programs and
mandated service levels In customer departments,

o Decreasing (1,5 SY Computer Operator; $36,195) due o savings to be achleved +hrough the introduction
of productivity software In FY 86-87.

o Seeking Improvements In computer operations and customer service through the acqulsitlon of and Imple-
mentation of the software package "Restart Management System" ($18,900),

o improving system response time at 41 locations in 21 County departments and at 14 locations In 13 non-
County agencles by upgrading Ilne speeds ($200,000), Access to the followlng seven systems wlll be
improved at the targeted locations: SUN, Jall Bookling, JURIS, ARMS, Shared Property System, Animal
Management informatlon System and the On-Line Requlsitlion System,

o ‘Increasing the memory capaclty of the front end processors at the central sfte by replacing both
current processors with newer technology equipment this fliscal year, ($147,000 per year debt financ-
1ng.)

One new front end processor w!lll support the hlgh speed data transmlisslons that wlil be required by
the new distributed slte at Meadowlark and by other designated systems,

o Accommodating growth In the teleprocessing network at the County Adminlstratlion Center by Installing
six new controllers at that slte (debt-flnanced @ $3,333 per year), Two control untts willl allow EDP
Services to connect budgeted fteminals In the Treasurer-Tax Collector's and Auditor & Controllers
departments to the central processing unit, Two unlts wlll be used for expansion wl!th the Sherlff!s
Department and the remalining two units wiil be used as needed for expansion in other programs,

o improving communications network "problem call" repalr service for customer department by acquiring
and Installlng multiple screen termminals to be used In dlagnosing data cammuntcation problems,
($18,000).,

o Increasing the County central teleprocessing network by Instaliing and malntaining 180 miscel laneous

pleces of camputer equlpment (debt flnancing at $12,667 per year; stralght purchase at $140,000) In
varlous customer departments,

) uUpgrading the fire suppression system within the camputer room ($6,000), R

o Reducing the chance of flie contamination/data toss by contracting data center cleaning services to
provide a dust-free camputer room ($7,200),

o Ensuring confldentlallty of sensltive data and IImIting County Ilablilty by acqulring a heavy duty
paper shredder to dispose of confldentlal reports and documents ($3,000).

5. System Appllcations (87,0 SY; E - $4,501,872; R - $24,800)
The System Appllications Dlvision performs analysls, design and Implementation of new mainframe camputer sys-

tems and modifles and enhances exlIsting systems, The Data Base Management Sectlon s Included withln the
System Appllications Division,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H, MACKENZIE

6.

The function is:

o Discretionary/Discretionary Service Level although many of its activities support mandated programs
and mandated service levels In customer departments,

[} Improving analyst productivity by acquiring, Installing and using several operating system software
packages in the perfomance of thelr dally activities (VSAM utility products, ABEND Ald and File Ald
at $143,895); twelve camputer teminals to Increase access ($15,000); and professional consultant
services for Systems Development Methodology Training ($25,000),

o Upgrading service at five customer departments by replacing obsolete equipment with new technology
(eleven cashliering temminals; debt financing at $38,500 per year),

Sottware Division (14,0 SY; E - $1,158,482; R - $&)

The Software Division performs highly technical work and supports the computer operating systems - ultimately
affecting how effectively and efficiently the camputer operates, They implement complex and time consuming
operating system modifications whenever any new software Is Installed on the system, The dlvision also has
the responsibllity for performance and tuning of all program products,

The function is discretionary/discretionary service level, Many of its functions are performed in support of
mandated programs and mandated service levels In customer departments, however, There are no changes slated
for the Sottware Dlvision In FY 86/87,

Office Support Systems Services (8.8 SY; E - $407,355: R - $58,683)

The Office Support Systems Division Is responsiblie for development and implementation of offlce automation and
word processing County-wide whether in conjunction with the malnframe, with minicomputers or with personal
computers, It performs consulting services, feasibllity studies, cost/benefit analysis, hardware/software
evaluation, system recommendations, development and tralning support and related technical assistance in the

area of offlce support systems,

The function lIs:

o Discretionary/Discretionary Service Levei although many of its functions support mandated programs and
mandated service levels in customer departments,

o Decreasing (1,0 Data Processing Supervisor il; $36,122), Funding was not allocated for the second and
third distributed sites, One position added to the FY 85/86 budget to staff the second site Is being

deleted,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER:. PATRICIA H, MACKENZIE

REVENUE BY SOURCE:

Changes From
1985-86 1985-86 1986-87 1985-86
Actual Budgeted Adopted Budget
Source of Revenue
Finegs and Forfeiture & Penalty
9173 General Court Fines (AB 189) 0 0' $ 83,483 $ 83,483
Total General Court flnes 0 0 $ 83,483 $ 83,483
Charges for Current Services
9782 tinterfund Charges - Charge in Road Fund $ 93,095 $ 150,000 $ 139,500 $($10,500)
9783 Interfund Charges = Charge in APCD 6,571 20,000 7,200 (12,800)
9786 Interfund Charges - Charge In EQ Fund 19,998 4,000 2,500 (1,500)
9793 Interfund Charges - Charge In Llbrary Fund 4,671 8,500 4,500 (4,000)
9792 Interfund Charges - Charge In Other 0 5,000 3,000 (2,000)
9971 Other Services to Other Govermment Agencies 74,136 56,000 100,000 44,000
Total Charges for Current Services $ 198,471 $ 243,500 $ 256,700 ($13,200)
QOther Revenue
9996 Other Sales Taxable $ 124,151 $ 79,100 $ 102,800 $23,700
9989 Recovered Expenditures | - - 500 500
Total Other Revenue $ 124,15 $ 79,100 $ 103,300 $24,200
Total Revenue $ 322,622 $ 322,600 $ 443,483 $120,883

Explanation/Comments:

The 1986-87 Adopted Revenue increase is due to AB 189 funds for the procurement and Instal latlon of services and
supplies for the distributed data processing/office automation system at the County's Meadowlark faclit!ty,
Additlonal revenue Is also anticlipated In Increased machline utllization from San Diego Users Network (SUN)
customers due to increased access to County Data Bases via the Clty/County Interface,
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES

FIXED ASSETS

| tem

Data Communication Front End Processor

Dial Back Security unit

Computer Equlpt-Devices

Multiple Screen Plasma Teminals

Cashiering Terminals

Computer Equipt - CRT's

MANAGER:

Cost

PATRICIA H, MACKENZIE

Remarks

# 81402
New/
Quantity Replacement
-
1
32
3
11
14
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$ 147,000

15,000

39,200

18,000

38,500

15,000

Current Data
Commun ication pro-
cessors are at
capacity, Addi=-
tional devices can~
not be added to the
network for online
access without an
additional pro-
cessor, Devlices
will also meet high
speed data “trans-
mission requlre~
ments,

Equl pment necessary
to prevent unau-
thorized access to
County's  camputer
system,

Replacement of
leased NCM termli-
nals,

Assist in more
quickly diagnosing
canmun ication net-
work problems by
allowing four
screen display on
one teminal,

Replacement of
obsolete equipment,

Additional tfemin-
als required for
staff to allow pro-
gramming, testing,
debugging and pro-
ject control in
their system devel-
opment ef forts,



PROGRAM: ELECTRONIC DATA PROCESSING SERVICES

FIXED ASSETS
| tem

Microcamputers w/printers

Computer Equipt - Controllers

Computer Equlpt - Network

Computer Equlpt - Upgrade Llines

Paper Shredder

# 81402
New/
Quantlity Replacement
3 N
6 N
200 N
250 R
1 N
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MANAGER:

$

Cost

Revenue

PATRICIA H, MACKENZIE

Remarks

13,503

20,000

140,000

200,000

3,000

Improve automation
capabiiity wlthin
the Department,

Addl tional control-
lers nesded to sup=-
port additlonal
devices for onlline
support,

Addl tional equlipt—
ment required ‘o
support Data Pro-
cessing services to
customers,

Upgrade computer
equipment to allow
rapld responses to
online Inquiries,

Destruction of con=
fidentlal reports
and documents,



PERFORMANCE 1ND!CATORS

Program: ELECTRONIC DATA PROCESSING SERVICES Department: EDP SERVICES
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
ACTIVITY A:
% of Resources
100%
workload
1) Service Requests 450/221/NA 470/221/NA 550/275/100 450/250/NA 550/275/100
Recelved/Completed/Cancel led
- Carry over trom previous FY N/A N/A 133 N/A 175
2) Production Jjobs 119 128,1 185 133 195
Processed (000's)
3) uUnits of Equipment NA NA 1,537 NA 1,740
Instal led
4) Personnel Vacancy Rate N/A 14.8¢ 8.5% 8.5% 8.5%
Effectiveness
1) § of Production Runs NA NA 98,.6% NA 98,.6%
without ABEND
2) $ ot Time Network Up NA NA 98,1% NA 98.6%
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STAFFING SCHEDULE

PROGRAM: ELBCTRONIC DATA PROCESSING SERVICES Depar tment: EDP Services
STAFF YEARS SALARY AND BENEFIT COSTS
1985-86 Budget 1986-87 Adopted 1985-86 1986-87
Class Title Positions S,.Y. Positions S.Y,. Budget Adopted
2123 Director, EDP Services 1 1.00 i 1,00 $ 63,198 $ 66,357
2231 Deputy Director, EDP Services 2 2,00 2 2.00 107,436 115,430
2472 EDP Operations Manager 1 1.00 1 1.00 46,993 50,361
2471 EDP Systems Manager 3 3.00 3 3.00 140, 328 151,083
0917 Temp,. Expert Prof Employ 1| 1 1,00 0 0,00 47,981 o}
2526 Data Base Administrator 1 0.50 1 1.00 22,755 44,605
2518 Software Programmer |V 2 2,00 2 2,00 91,249 93,648
2499 Principal Systems Analyst 6 6,00 6 6,00 260, 334 274,122
2520 Software Programmer (11! 8 8,00 6 6.00 337,291 274,122
2488 Assistant Manaqger, EOP Operations 1 1.00 i 1.00 40,277 42,449
2525 Senior Systems Analyst 19 19,00 19 19,00 760,146 803,967
2305 Chiet, Administrative Services 1 1.00 1 1.00 41,201 42,449
2302 Administrative Assistant {({{ 2 1.50 2 2,00 50,532 71,102
2413 Analyst 11| 1 1,00 1 1.00 33,264 35,791
2527 Data Base Specialist 11 1 1.00 34,937
2528 Data Base Specialist (1 1 1. 00 31,677
2303 Administrative Assistant 1| 2 2,00 2 2.00 58,546 54,088
2304 Adminlistrative Assistant | 1 0,50 1 1.00 11,229 24,400
2365 Staff Development Specilalist 1 0,50 1 1.00 13,860 28,665
3036 EDP Operations Coordinator 2 2,00 2 2,00 64,222 64,187
2427 Associate Systems Analyst 46 46,00 46 46,00 1,600,132 1,722,626
2522 Software Programmer 1| 4 4,00 4 4,00 130,528 139,999
2426 Assistant Systems Analyst 17 17.00 17 17,00 463,632 492,436
2524 Software Programmer | 1 1,00 l 1.00 28, 363 34,911
2425 Associate Accountant 1 1.00 1 1.00 27,666 28,7713
3026 Data Processing Supervisor | 7 5,50 6 6,00 157,534 171,031
3027 Data Processing Supervisor | 2 2,00 2 2.00 50,583 53,836
308 Computer Operations Seclalist 3 3,00 3 3,00 71,406 71,066
3031 Data Control Technliclian (V 2 2.00 2 2,00 42,846 44,138
3072 Senlor Computer Operator 6 6.00 6 6,00 128,181 134,003
2758 Administrative Secretary (I 1 1.00 ] 1.00 21,406 23,050
2745 Supervising Clerk i 1.00 i 1,00 20,420 21,651
3035 Data Entry Supervisor 2 2,00 2 2,00 37,296 39,456
2757 Administrative Secretary 11 1 1. 00 1 1. 00 17,044 18,977
3020 Computer Operator 23 23.00 22 21,50 427,501 427,818
2511 Senlor Payrol! Clerk 1 1,00 1 1.00 16,491 19,541
3069 Sentor Data Entry Operator 6 6,00 6 6,00 101,061 105,570
3032 Data Control Technician I11 5 5,00 5 5.00 82,934 89,410
3008 Senior Word Processing Operator \ 1.00 \ 1.00 17,831 20,735
2730 Sentor Clerk 1 1.00 1 1.00 17,211 18,647
3030 Data Entry Operator 22 22,00 22 22,00 332,676 341,604
3033 Data Control Technician || 9 9,00 9 9.00 125,887 128,536
3009 Word Processing Operator 2 2.00 2 2.00 33,455 35,489
2650 Stock Clerk 1 1.00 i 1,00 15,724 16,515
2700 Intermediate Clerk Typlst 3 3,00 4 4,00 40,395 57,095
2493 Intermed fate Account Clerk 3 2,50 3 3,00 33,926 46,522
2709 Depar tmental Clerk 1 1,00 1 1.00 10,730 11,480
9999 Extra Help 50 7.00 _50 6,00 119,000 136,490
Total 277 230,00 275 230,50 $6,362,661 $6,754,845



STAFFING SCHEDULE

PROGRAM: ELECTRONIC DATA PROCESSING SERVICES Department: EDP Services
STAFF YEARS SALARY AND BENEFIT COSTS
1985-86 Budget 1986-87 Adopted 1985-86 1986-87
Class Tlitle Positlons S.Y, Positions S,Y,. Budget Adopted
A justments:
County Contributions and Benefits $1,600,876 $1,809,037
Salary Settlement Costs 405,543 -

Special Payments:

Standby Overtime 17,400 17,400
Shitt Diffarential 32,600 38,300
Holiday Overtime 40,700 35,000
Salary Adjustments 60,123 48,358
Salary Savings (501,222) (360,000)
Total Adjustments $1,656,014 $1,588,095
Program Totals: 217 230,00 275 230,50 $8,018,675 $8,342,940
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Architecture/Engineering
Communications Services
Facilities Services

Real Property Management
(w/o Soc. Svecs. leases)

Fleet Equipment &
Maintenance Operations

Central Printing Services

Records Management

Administration (Overhead)
Total Direct Costs
Less Funding

Net Program Cost

Staff Years

{(n)
(8)

DEPARTMENT OF GENERAL SERVICES

e

Change from

Internal Reorganization
27% increase in Rents & Leases Payments

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 %
Actual Actual Actual Budget Adopted Budget Change
$ 986,935 $ 934,077 $ 1,085,306 $ 1,339,398 § 1,082,253 $ (257,145) (19)
1,882,438 2,119,577 2,430,991 2,293,715 2,717,971 424,256 19
9,210,017 9,913,544 10,396,369 10,370,719 11,096,307 725,588 7
3,671,853 4,035,080 4,706,742 4,917,095 5,890,365 973,270(8) 20
4,600,904 4,678,236 4,584,487 4,987,927 4,599,022 (388,905) (8)
141,880 (91) (139,005) (41,788) (112,949) (71,161) (170)
233,510 270,205 304,478 284,296 368,927 84,631 30
567,302 677,525 1,198,608 994,575(A) 1,102,169 107,594 10
$21,294,839 $22,628,153 $25,572,891  $25,145,937 $26,744,065 $ 1,598,128 6
(3,674,273) (4,206,166) (4,006,039) (4,790,984) (4,067,765) 723,219 (15)
$17,620,566 $18,421,987 $21,566,852 $20,354,953 $22,676,300 § 2,321,347 11
487,74 505.19 538.04 525.50 529.50 4,00 1
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PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: Clarence E. Kaufman, Acting Director

Department: General Services # 5500 Ref: 1985-86 Final Budget - Pg: 487

Authority: Administrative Code, Section 398.5 (b), states that the Department of General Services will
prepare plans and specifications for the construction of County buildings and supervise the construction of

such buildings.

1983-84 1984-85 1985-86 1985-86 1986~87
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 910,897 $ 924,168 $ 1,041,716 $ 1,183,398 $ 1,113,148
Services & Supplies 90,417 45,747 46,027 120,000 50,000
Contracts 24,494 13,971 85,050 30,000 15,000
Other Charges 0 0 0 0 A 0
Fixed Assets 0 697 5,925 6,000 0
Less Reimbursements (38,873) {50,506) (93,412) 0 (95,895)
TOTAL DIRECT COSTS $ 986,935 $ 934,077 $ 1,085,306 $ 1,339,398 $ 1,082,253
FUNDING $ (944,121) $ (970,981) $ (917,426) $(1,285,236) $(1,028,164)
NET COUNTY COSTS s 42,814 $ (35,908) $3 167,880 $ 54,162 $ 54,089
STAFF YEARS 24,75 24,23 24,50 27.00 25,00

PROGRAM DESCRIPTION:

The Architecture and Engineering Program enables the County to obtain its needed facilities and space. This
program's broad function consists of providing professional County project management for facilities
development and modification. Program staff provide professional planning and cost estimating of facilities
requirements; manage design development; provide construction quality control; maintain facility drawings;
conduct feasibility studies; respond to Board referrals; and perform other non-project services.

This program contracts with private sector architects and engineers to provide services for most County
projects and enforces contract provisions. Department inspectors assure compliance with building code and
design requirements during construction, This program provides architectural and project management support
to the Capital Improvements Program and supports preparation of the Capital Budget.

1985-86 ACTUALS:

Overall, Architecture exceeded budgeted levels by $113,718 in net County cost. Architecture budgeted for

$54,162 in net cost, and experienced actuals of $167,880.

variances on a subobject level include:

Salary savings were $141,682, This reflects the hiring frost, delays in the examination process, and the
use of half time staff, It also reflects savings from assigning the Capital Project Coordinator position to

the Administration Progyram. The Capital Project Coordinator position was filled by an Analyst IV and
assigned to support analytical studies in the Facilities Services Program.
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PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: Clarence E. Kaufman, Acting Director

1985-86 ACTUALS (Continued):

Service and Supplies savings of $73,973 were primarily due to unanticipated blue print and copying savings.

Contracts were budgeted for $30,000, Actuals were $85,050 reflecting a mid-year appropriation transfer in
support of Edgemoor Master Plan,

Unbudgeted reimbursements of $93,412 in costs applied reflect anticipated but unscheduled major maintenance
and handicap access support. For FY1986-87, $95,895 is budgeted for costs applied to reflect historical
reimbursement levels and anticipated project requirements.

Revenue was underrealized by $367,810. This reflects project activity in support of those cost applied
projects discussed above, salary savings for which no revenue offset was earned and non-reimbursement of the
following major activities:

Edgemoor Master Plan $101,538
Jail Emergency Study 28,920
Quail Gardens 24,326
SanConTel 51,779

Workload outputs for numbers of contracts, annual contract expenditures and average contract expenditure per
project were well under budgeted levels, This was a result of postponements in implementing the Vista
Detention Facility and Health Services Complex projects,

1986-87 OBJECTIVES:

1. Maintain 95% of projects on schedule and within budget.

2, Continue to implement energy conservation design techniques in conformance with the Urban and Site
Design Action Program 1,3, of the County's General Plan,

3., Provide efficient Architecture and Engineering services to client departments.

1986-87 ADOPTED BUDGET:

Architecture and Engineering (25,00 SY; E $1,082,253; R $1,028,164) provides professional architectural
project management from the design phase through construction. This program provides support to a
combination of County Departments that are both mandated and discretionary in nature.

Projects not included in the division's proposed work plan, and subsequently adopted in FY1986-87, will need
to be evaluated on a case-by-case basis. Examples include the 600 bed pre-arraignment facility; the Burnham
Building; and potential court and detention related facilities. In this program the important changes from
1985-86 Budget include:

$70,250 decrease in salary and benefits reflecting

- eliminating a Capital Projects Coordinator (1.0 SY) to reflect Architecture's computerized project
management system and to adhere with overall County wide budget constraints, and

- reducing an Analyst IIl to .50 SY and an Architectural Project Manager III to .50 SY,
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PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: Clarence E. Kaufman, Acting Director

1986-87 ADOPTED BUDGET (Continued):

. $85,000 decrease in services and supplies reflecting
- historical spending patterns and
- reduced contingencies for unbudgeted mid-year projects and studies.
$257,072 decrease in revenues reflecting
- reduced staffing and

- dincreased Major Maintenance project support (non-revenue generating activity).

REVENUE BY SOURCE:

Change From

1985-86 1985-86 1986-87 1985-86

Source of Revenue: Actual Budget Adopted Budget
Federal Aid (9683) $ 5,196 $ 0 $ 0 $ 0
Plan Check (9773) 0 121,879 0 (121,879)
Engineering Services (9775) 0 216 0 (216)
Eng. Services Bond (9776) 429,546 0 190,750 190,750

Charges in Capital

Outlay Fund (9785) 482,679 1,163,141 821,637 (341,504)
From Other Funds (9807) 0 0 15,777 15,777
Misc, 5 0 0 0
Total $ 917,426 $1,285,236 $1,028,164 $(257,072)

Explanation/Comments: In FY1986-87, Architectural costs will be offset by $1,028,164 in revenue and $95,895
in reimbursements (or cost applied) for a net County cost of $54,089. Unfunded Architectural costs reflect,
in part, work anticipated in support of non-revenue generating projects, such as the 600 bed pre-arraignment
facility.

FY1985-86 actuals reflect $429,546 received for Engineering Services (9776). This includes project support
for the Vista Detention Facility which was previously budgeted under Plan Check (Account 9773). It ailso
includes unanticipated revenue in support of cogeneration projects and the East County Regional Center. For
Charges in the Capital Outlay Fund (9785), revenue reflects the shift in project activity to Cogeneration
projects, major maintenance support and SanConTel.

For FY1986-87, the amount of $821,637 is budgeted for architectural project management support for the
Capital Improvements Budget (Charges in COF). The amount of $190,750 is budgeted for the Vista Detention
Facility Expansion and East County Regional Center. The amount of $15,777 is anticipated in support of the
Edgemoor Master Plan. Overall Architecture's FY1986-87 proposed revenue reflects scheduled project
requirements, :

FIXED ASSETS:
None.

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:
None.

PROGRAM TERMINATION/TRANSEEE:
None,
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PERFORMANCE INDICATORS

PROGRAM: ARCHITECTURE & ENGINEERING DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY A: ARCHITECTURAL CONTRACT ADMINISTRATION
% of Resources 100% 100% 100% 100% 100%
Workload*
Total annual contract expenditures $ 8.89M $5.49M $ 3.2M $13.5M $21,5M
Total Number of Projects 39 48 50 34 52
Total Number of Contracts 63 66 67 87 98
Average annual contract expenditures

per project $ J23M $ .11IM $ .06M $ .39 $ J41M
Efficiency**
Ratio of Standard Unit Cost 1.46 1.39 1.44 1.02 1.0

to Actual Unit Cost for Contract

Administration (1,00 is standard)
Effectiveness**
% of Projects within Budget

for Contract Administration 98% 93% 95% 95% 95%
% of Projects on Approved Schedule

for Contract Administration 92% 90% 95% 95% 95%

* Workload reflects the total composition of projects budgeted in the Capital Improvement Budget,

Major Maintenance Budget, and prior year projects.
vary from project-to-project,
reflected in projected revenue levels,
actual workloads and outputs significantly,
are the result of the development of a computerized workload tracking system,

the total

now conforms to overall computerized methodology.

Since the size, scope and type of projects
administrative effort anticipated for projects is
Support of unscheduled or unfunded projects may alter
Changes in 1983-84 and 1984-85 published figures
Historical data

**The efficiency in administering individual projects is based on a standard unit cost which

is a measure of the administration cost to the total construction cost,

and 1,10 are within standard,

Ratios above 1,10 are above standard.

tiveness indicators include only projects under $3 million.
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STAFFING SCHEDULE

PROGRAM: ARCHITECTURE & ENGINEERING DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT COSTS
1986-87 1985-86 1986-87

1985-86 Budget CAO0 Proposed Budget CAQ Proposed

Class Title Position S.Y. Position S.Y,
3678 Dep. Dir., Architecture & Engineering 1 1.00 1 1.00 $ 45,773 $ 52,889
2348 Chief, Capital Facility Planning 1 1,00 1 1,00 49,127 47,780
3571 Chief, Architecture Planning & Design 1 1.00 1 1.00 47,731 49,150
2347 Capital Projects Coord. 1 1.00 0 0.00 39,516 0
3593 Architecture Project Manager III 5 5.00 5 4,50 211,682 197,323
3592 Architecture Project Manager II 5 5.00 5 5.00 192,766 193,660
2302 Admin, Assistant III 1 1.00 1 0.50 34,764 17,827
3511 Senior Construction Inspector 1 1.00 1 1.00 31,965 33,720
2303 Admin, Assistant II 1 1.00 1 1.00 23,472 32,446
3510 Construction Inspector 2 2.00 2 2,00 59,800 63,094
3591 Architecture Project Manager I 3 3.00 3 3.00 88,860 99,546
2757 Admin, Secretary II 2 2.00 1 1.00 36,232 20,547
2730 Senior Clerk _ ] 0.00 1 1,00 0 18,647
2403 Accounting Technician 1 1,00 1 1.00 17,582 18,647
3009 Word Processor Qperator 1 1.00 1 1.00 18,147 19,232
2700 Intermediate Clerk Typist 1 1.00 1 1.00 14,884 15,788
Total .27 27,00 26 25,00 $ 912,301 $ 880,296

Ad justments:

County Contributions and Benefits $ 241,695 $ 267,763
Satary Settlement Costs . 54,162 0
Salary Adjustments 0 ]
Salary Savings (24,760) (34,911)
Total Adjustments $ 271,097 $ 232,852
PROGRAM TOTALS: 27 27,00 26 25,00 $ 1,183,398 $ 1,113,148
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PROGRAM: COMMUNICATIONS SERVICES # 82303 MANAGER: Clarence E. Kaufman, Acting Director

Department: General Services # 5500 Ref: 1985-86 Final Budget - Pg: 491

Authority: Under Administrative Code Sections 398.5 (g) & (i), the Department of General Services is
responsible for the development, acquisition, installation, operation and maintenance of radio, electronic,
telephone and intercommunications systems Countywide, and for controlling and managing the inter-office and
related mail services for County departments,

1983-84
Actual

1984-85
Actual

1985-86
Actual

1985-86
Budget

1986-87
Adopted

COSTS
Salaries & Benefits

$ 1,634,226

$ 1,682,058

$ 2,029,548

$ 1,923,210

$ 2,349,471

Services & Supplies 326,017 436,980 386,396 319,640 330,000
Other Charges 0 0 2,602 0 0
Fixed Assets 0 1,183 12,445 50,865 38,500
Less Reimbursements (77,805) (644) 0 0 0

TOTAL DIRECT COSTS

$ 1,882,438

$ 2,119,577

$ 2,430,991

$ 2,293,715

$ 2,717,971

FUNDING $ (51,578) $ (190,387) $ (246,126) $ (366,988) $ (61,850)
NET COUNTY COSTS $ 1,830,860 $ 1,929,190 $ 2,184,865 $ 1,926,727 $ 2,656,121
STAFF YEARS 71.25 66.00 73.25 67.00 79.00

PROGRAM DESCRIPTION:

This program provides communications services to County government and associated agencies. The program
consists of three basic sections: 1) Microwave Transmissions Systems, Mobile Radios & Electronics; 2)
Telecommunications Services; and 3) Mail Services. Major services provided by this program include:
development and implementation of cost-effective means of providing telephone and radio communications
services; installation and maintenance of mobile two-way radios; installation and maintenance of office
electronic audio systems including Board monitors; installation (through SanConTel) and implementation of a
proprietary Countywide Telephone System; telephone services to all County offices including centralized
monitoring of telephone usage, billings and service requests; processing and delivery of both interoffice
mafl and mail routed through the U.S. Postal System,

1985-86 ACTUALS:

Salaries and Benefits are $106,338 over budget primarily due to unrealized salary savings.

Services and Supplies are $66,756 over budget mainly due to the use of contract help personnel (equivaient
to 4.6 SY) to install law enforcement radios, maintain telephone services, and provide mail services.

A decrease in available Emergency Medical Services Trauma Care designation fees resulted in a revenue
shortfall of $120,862.

Fixed Assets are $38,420 under budget primarily because Emergency Medical Services was unable to provide
funding to acquire the designated Trauma Care fixed assets.
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PROGRAM: COMMUNICATIONS SERVICES #82303 MANAGER: Clarence E. Kaufman, Acting Director

1986-87 OBJECTIVES:

1. Improve and expand the Sheriff UHF Communications System,

2. Expand the EMS Trauma Care Radio System to include microwave to all hospitals and upgrade their base
station/console equipment,

3. Expand the computerized microwave diagnostic system capability from 49 to 54 sites.

4, Complete renovation and expansion of the Board of Supervisors' South Chamber audio system,

5. Provide management and coordination for the installation of the proprietary Countywide Telephone System,
6. Continue to monitor telephone usage and recommend system improvements to reduce operating costs,

7. Reduce tong distance costs by 5% through analysis of the existing long distance network.

1986-87 ADOPTED BUDGET:

In 1986-87, Communication Services Program will continue to provide services to a combination of County
departments that are both mandated and discretionary in nature.

1. Administration/Fiscal (13,00 SY; E $366,063; R $0) provides division administration; budget preparation;
fiscal analysis; Countywide telephone and postage costs monitoring; RFP preparation and review;
development and implementation of cost effective means of providing telecommunications, radio, mail and
printing services. In this program the important changes from 1985-86 Budget include:

. $116,351 in salaries and benefits reflecting

- addition of 4,00 SY ($56,784) to provide fiscal and administrative support to Communications
activities and SanConTel (1.00 SY Accounting Technician; 2,00 SY Intermediate Account Clerk;
1,00 SY Senior Electronics Parts Storekeeper) and

- transfer of 3.00 SY ($59,567) from Telephone Services (1.00 SY Senior Account Clerk, 2,00 SY
Intermediate Account Clerk) resulting from internal reorganization,

2. Telephone Services (14.50 SY; E $463,697; R $0) supports over 9,500 telephone 1ines Countywide; operates
County proprietary stand alone telephone system at East and South County Regional Centers, and County
Central Detention facility; coordinates implementation of the County Telephone System; coordinates
telephone moves and changes; processes telephone billings; monitors telephone usage; maintains County
telephone directory; provides referral and informational services, and training on proper telephone
usage. In this program the important changes from 1985-86 Budget include:

. $137,675 in salaries and benefits reflecting

- d{nternal re-organization effecting a transfer of the Senior Account Clerk (1.00 SY} and
Intermediate Account Clerk (2,00 SY) positions to Administration/Fiscal ($59,567), and

~ addition of 6.50 SY ($197,242) to support the County telephone systems (2,00 SY Telephone
Operator; 0.75 SY Data Communications Specialist; 0.75 SY Communications Programmer Operator;
3.00 SY Telephone Systems Coordinator).
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PROGRAM: COMMUNICATIONS SERVICES 4 82303 MANAGER: Clarence E. Kaufman, Acting Director

1986-87 ADOPTED BUDGET  (Continued):

3.

Microwave/Transmission System, Mobile Radio & Electronics (32,00 SY; E $1,336,009; R $29,660) maintains
and installs microwave and telecommunications equipment for three major networks: law enforcement,
public health and safety, and local government; removes and installs mobile radios; maintains mobile
radios, hand~held radios and pagers; installs and maintains electronic office audio systems and Board
room monitors. No significant changes are budgeted in FY 86-87.

Mail Services (18,00 SY; E $466,161; R $32,190) processes and delivers mail routed through the U,S.
Postal System and inter-office mail; provides Countywide Zip + 4 mail systems, and provides Shuttle Bus
services., No significant changes are budgeted in FY86-87,

SanConTel (1.50 SY; E $86,041; R $0) oversees the contractor's efforts to assure that the contract to
provide and install the proprietary Countywide telephone system is properly carried out, In this
program the important changes from 1985-86 Budget include:

. $86,041 in salaries and benefits reflecting

- addition of 1.50 SY temporary expert professional positions.

REVENUE BY SOURCE:

Change From

1985-86 1985-86 1986~87 1985-86
Source of Revenue Actual Budget Adopted Budget
Air Pollution CD (9783) $ 1,979 $ 3,170 $ 3,340 $ 170
ISF (Public Works) (9786) 32,332 20,800 22,610 1,810
Road Fund (9782) 14,800 14,800 16,300 1,500
Liquid Waste (9788) 9,660 3,400 4,650 (1,250)
Special District (9792) 0 0 3,400 3,400
Airports (9787) 8,235 9,760 2,200 (7,560)
Solid Waste (9790) 0 0 1,650 1,650
County Library (9793) 2,000 3,000 7,700 4,700
EMS (Trust Fund) (9881) 0 312,058 0 (312,058)
Communications Services (9720) 6,400 0 0 0
EMS-~Prior Yr. (9987) 53,972 0 0 0
Rents and Concessions (9210) 17,315 0 0 0
Regional Center Bond Fund  (9776) 51,300 0 0 0
Other Revenue Prior Year (9988) 46,812 0 0 ¢
Recovered Expenditure {9989) 1,282 0 0 0
Other Sales (9994) 39 ] 0 0

$ 246,126 $ 366,988 $ 61,850 $ (305,138)

Explanation/Comments: Total revenues of $246,126 were realized in 1985-86., The underrealized revenue of
$120,862 is mainly due to EMS Trust Fund’s 1inability to pay for services provided to the Trauma Care
Program. Revenue source accounts which realized $177,120 were not budgeted due to the unpredictable nature
of the revenues.

Total revenues of $61,850 are projected to be realized in 1986-87. The decrease of $305,138 from 1985-86
kudget is mainly due to the loss of revenues from the Trauma Care Program.
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PROGRAM: COMMUNICATIONS SERVICES #82303 ' MANAGER: Clarence E. Kaufman, Acting Director

FIXED ASSETS:

Item Quantity ) Cost
Desk 9 $ 4,500
Typewriter 1 1,000
Postage Meter 2 33,000

Total 12 $38,500

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:

None.

PROGRAM TERMINATION/TRANSFER:

None,
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PERFORMANCE INDICATORS

PROGRAM: COMMUNICATIONS SERVICES DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY A: TELECOMMUNICATION SERVICES
% of Resources 23% 19% 19% 18% 20%
Workload
# of Telephone Service Requests &

Orders 3,972 1,400 1,559 3,360 1,650
# of Telephone Billings Processed 9,000 10,500 16,741 13,212 15,250
# of County Telephone Lines 9,025 9,100 9,500 9,975 9,500
Efficiency
Telephone Service Requests & Orders

per Direct Staff Year 1,986 700 585 1,680 413
Telephone Billings Processed

per Direct Staff Year 3,000 3,500 3,570 4,404 2,650
Effectiveness
Average Weekly Backlog on

Telephone Service Requests

and Orders 45 35 25 35 0
% Telephone Billing Processed 100% 100% 100% 100% 100%
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PROGRAM: COMMUNICATIONS SERVICES

PERFORMANCE INDICATORS

DEPARTMENT: General Services

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
ACTIVITY B: MICROWAVE TRANSMISSION SYSTEMS
% of Resources 26% 25% 24% 25% 24%
Workload
# of Telephone Console Maintained 13 14 14 14 14
# of Base Stations Installed
and Maintained 221 240 240 236 240
# of Microwave Systems (Multiplex
Units) Installed and Maintained 1,036 1,265 1,306 1,494 1,265
Effic1encx
Average # of Workload Units
per Direct Staff Year 141 133 101 133 101
Effectiveness
% of Workload Units
Installed and Maintained* 72% 100% 100% 100% 100%

*Based on workload units as budgeted.
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PERFORMANCE INDICATORS

PROGRAM: COMMUNICATIONS SERVICES DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
ACTIVITY C: MOBILE RADIO ELECTRONICS
% of Resources 27% 34% 36% 38% 36%
Workload
Units Installed:
Mobile Radio* 1,518 1,523 1,523 1,523 1,523
Units Maintained:
Audio/0ffice Electronics 635 635 675 635 705
Mobile Radio 2,726 2,742 2,632 2,742 2,208
Pager Receiver 1,200 1,200 1,283 1,200 1,300
Portable Transceiver 1,280 1,350 1,500 1,523 1,563
Efficiencz
Average # of Units Maintained
per Direct Staff Year 818 677 554 508 525
Effectiveness
% of Workload Units
Installed & Maintained** 77% 100% 100% 100% 100%

*Data Base only.

**Based on workload units as budgeted.
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PERFORMANCE INDICATORS

*New Modified Indicator for FY 86-87
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PROGRAM: COMMUNICATIONS SERVICES DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
ACTIVITY D: MAIL SERVICES
% of Resources 24% 22% 21% 19% 20%
Work1oad
~# of Interdepartmental Mail 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000
# of U.S. Mail 4,102,371 4,326,159 4,755,000 4,935,466 4,700,000
County Offices with Mail Services 304 304 304 304 304
Mail Stops per Day 496 334 331 200 262
Efficiency
Mail Processed per Direct
Staff Year 577,992 588,411 530,708 629,031 597,580
Effectiveness
Interdepartmental Mail Cost
Effectiveness
1. Cost of sending County mail
through U.S. Postal System
{using standard rate per one
ounce mail) $1,000,771 $ 945,000 $ 990,000 $ 990,000 $1,034,000
2. Cost of providing County
Mail Services (Full Cost)* 489,859 513,943 301,059 259,535 289,323
3. Approximate Savings $ 510,912 $ 431,057 $ 688,941 $ 730,465 $ 744,677



STAFFING SCHEDBULE

PROGRAM: COMMUNICATIONS SERVICES DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT COSTS
1986-87 1985-86 1986-87
1985-86 Budget Adopted Budget Adopted
Class Title Position S,Y, Position S.V,
6146 Chief, Communications Services 1 1.00 1 1.00 $ 42,730 $ 42,901
3679 Electronic Engineer 1 1.00 1 1.00 41,108 41,926
2302 Administrative Asst. III 1 1,00 1 1.00 34,166 35,180
2386 Telecommunications Manager 1 1.00 1 1.00 33,338 35,791
6147 Communications Coordinator 1 1,00 1 1.00 32,092 34,725
6148 Communications Technician IV 2 2,00 2 2.00 61,844 69,093
2376 Telephone Systems Coordinator 1 1,00 4 4,00 27,879 108,583
6149 Communications Technician II1 4 4,00 4 4,00 117,108 119,158
6150 Communications Technician I} 20 20,00 20 20,00 495,726 528,062
6151 Communications Technician I 2 2,00 2 2.00 45,386 45,849
2809 Frequency Licensing Agent 1 1.00 1 1.00 19,211 22,091
3047 Mail Systems Specialist 1 1.00 1 1.00 20,420 21,651
2403 Accounting Technician 1 1.00 2 2,00 20,251 38,828
2757 Admin, Secretary II 1 1.00 1 1.00 19,381 20,547
3074 Sr. Mail Clerk Oriver 2 2,00 2 2.00 35,330 37,458
2510 Sr. Accoynt Clerk 1 1.00 1 1.00 15,306 18,396
2730 Sr. Clerk 1 1.00 1 1.00 15,917 18,396
2616 Sr. Electronics Parts Storekeeper 0 0.00 1 1.00 0 16,285
2615 Electronics Parts Storekeeper 1 1,00 1 1.00 17,428 18,314
3039 Mail Clerk Driver 14 12,00 14 12,00 184,452 193,656
2815 Telephone Supervisor 2 2.00 2 2,00 32,059 33,006
2493 Intermediate Account Clerk 3 3.00 7 5.00 43,462 73,798
2810 Telephone Switchboard Operator 4 4,00 8 6.00 57,489 87,521
7514 Shuttle Bus Driver 3 3.00 3 3.00 54,003 56,688
8802 Data Communications Specialist 0 0.00 1 0,75 0 28,391
8803 Communication Programmer Operator 0 0,00 1 0.75 0 22,416
0896 Extra Help Professional 0 0,00 1 0.75 0 54,880
0902 Extra Help Professional 0 0.00 1 0.75 0 22,540
Total 69 67.00 86 79.00 $1,466,086 $1,846,130
Ad justments:
County Contributions and Benefits $ 413,220 $ 505,906
Salary Settlement Costs 77,255 0
Special Payments:
Standby Overtime 24,535 24,855
Premium Overtime 34,040 12,460
Salary Adjustments 8,074 8,074
Salary Savings {100,000) (47,954)
Total Adjustuents $ 457,124 $ 503,341
PROGRAM TOTALS: 69 67,00 86 79.00 $1,923,210 $2,349,471
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: Clarence E. Kaufman, Acting Director

Department: General Services #5500 Ref: 1985-86 Final Budget - Pg: 495

Authority: Administrative Code 398.5(b), (c), (d) and (e) requires the Department of General Services to
operate and maintain County facilities. This includes structural and mechanical systems, adjoining grounds
and parking lots and custodial and trash removal services.

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 7,094,981 $ 7,569,764 $ 8,096,696 $ 7,564,509 $ 7,929,356
Services & Supplies 1,178,096 1,246,821 1,405,321 1,045,505 1,132,335
Contracts 1,312,493 1,514,070 1,539,612 1,997,625 2,179,536
Other Charges 0 0 0 0 0
Fixed Assets 0 0 2,456 7,905 85,200
Vehicles/Comm. Equip. 0 0 0 0 12,815
Less Reimbursements (375,553) (417,111) (647,716) (244,825) (242,935)
TOTAL DIRECT COSTS $ 9,210,017 $ 9,913,544 $ 10,396,369 $ 10,370,719 $ 11,096,307
FUNDING $ (582,048) $ (774,486) $ (693,078) $  (527,377) $ (513,112)
NET COUNTY COSTS $ 8,627,969 $ 9,139,058 $ 9,703,291 $ 9,843,342 $ 10,583,195
STAFF YEARS 270,00 291.06 305.30 295.50 293.00

PROGRAM DESCRIPTION:

Facilities Services provides building management services utilizing County employees, outside contracts and
volunteers, These services are required to provide a clean, healthful and safe working environment for County
employees and the public., Building management services include both structural and mechanical maintenance and
repair, landscaping, security, and custodial services. The scope of this program includes 703 County owned
and operated facilities representing general office space, courts, Taw enforcement stations and 24-hour
institutions such as jails, honor camps, a children’s home, and mental health facilities. 5,000,000 square
feet of building space and 4,644,811 square feet of grounds are maintained through this program,

1985-86 ACTUALS:

Total direct costs exceeded appropriations by $25,650, or less than 1%. Expenditure offsets, including Costs
Applied, overrealized budgeted levels by $568,592 (73.6%), thereby reducing the budgeted Net County Costs by
$140,051 (1.4%), Costs Applied overrealized budgeted amounts by $402,891 (165%). This was due to
unanticipated work in Major Maintenance and Capital Projects, specifically, work at County Mental Health and
Loma Portal facilities. Revenues were overrealized by $165,701 (31%).

Salaries and benefits were overspent by $532,187 (7%). This overexpenditure is primarily due to unfunded

Premium pay - $210,000; Night Premium - $40,000; Critical Stand By - $36,750; and the unbudgeted use of extra
help.
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: Clarence E, Kaufman, Acting Director

1985-86 ACTUALS (Continued):

Services and supplies, including contracts, were underspent by $98,197 (3%). This savings fs the result of
contract expenditures coming in under budget.

The Maintenance Operations Activity performance efficiency was better than budgeted due to the amount of
overtime expended on this activity. Performance efficiency in Energy Management was less than budgeted
because Co-generation projects were not completed on schedule,

1986-87 OBJECTIVES:

1. To develop and implement work measurement standards for building engineering services.

2. To plan, schedule and estimate costs associated with 5,000 projected Work Order Requests anticipated
during FY 86-87.

3. To complete services on 70% of all Work Order Requests received during FY 86-87.
4, To complete 106 projected Major Maintenance Projects (Force Account Only),.

5. To produce 25,500 Megawatt Hours of electricity from Cogeneration (81% efficiency). This represents
Cogeneration operating 81% of available time,

1986-87 ADOPTED BUDGET:

In 1986-87 Facilities Services will provide services essentially at 1985-86 1levels, State Ticensing
requirements will be met and efforts made to continue FY 1985-86 building enhancements. Particular attention
will be focused on the downtown Courthouse, CAC, CMH-Loma Portal, Juvenile Hall and the various detention
facilities to improve their appearance and provide overall building maintenance.

This program provides support to a combination of County departments that are both mandated and discretionary
in nature. Facilities Services programs are summarized as follows:

1. Maintenance Qperations (189,00 SY; E $7,215,921; R $513,112) 1includes regional supervisors and their
consolidated Maintenance, Construction and Custodial staff who provide services at geographically
dispersed facilities in the County. Major facilities are staffed with a variety of skilled maintenance
personnel. Security Services, also budgeted here, designs, installs and maintains electronic alarm and
locking systems, Additionally, this service supervises and coordinates in-house and contract security
guard services that provide physical security and parking lot management. Contract Services administers
and manages elevator maintenance, custodial and trash pick-up contracts. In this program the important
changes from 1985-86 Budget include:

« $347,682 in salary and benefits reflecting
- Deletion of 8.0 SY in Custodians and 3.0 SY in Security Guards; and addition of 1.00 SY in

Security Alarm Specialist,
.« $272,300 in services and supplies providing for

- Increased custodial and Security Guard Contracts at the COC and downtown Courthouse,
respectively,
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: Clarence E, Kaufman, Acting Director

1986-87 ADOPTED BUDGET (Continued):

2. Maintenance Support (98.00 SY; E $3,604,996; R $0) includes Work Control which processes departmental
work requests, This unit evaluates, estimates and schedules approximately 5,000 requests annually to
remodel, repair, and perform emergency repairs. Material Control operates a warehouse whose inventory
supports maintenance and construction crews, <Crafts and Service Crews provide specialized services to
support construction, alterations or repairs requested by County departments. Grounds Maintenance
provides specialized services in landscape maintenance and construction, Major Maintenance activities
include estimating, scheduling and managing non-capital projects to completion. In this program the
important changes from 1985-86 Budget include:

. $141,891 in salary and benefits reflecting
- Addition of 1.0 SY Facilities Services Contract Specialist I, 1.0 SY Gardener, 2.0 SY Painter,
and 1,0 SY Facilities Support Superintendent,

3. Resources Management (6.0 SY; E $275,390; R $0) operates a computerized building automation and energy
management system, The Central Automated Building Control System provides heating, ventilation, and air
conditioning 1in several major county facilities. Resources Management monitors energy and utility
consumption rates, tests and implements conservation measures, and processes the payment of the County's
gas, electric and water service charges. In addition, it manages the cogeneration activity that is
designed to decrease the need to purchase electricity, gas, and steam. Cogeneration plants are located at
the North, South and East County Regional Centers, Las Colinas Detention Center and the downtown
Courthouse, The Water Conservation Program consists of monitoring costs and consumption by sites, testing
automatic irrigation control devices, and installing low water flow restrictors in plumbing fixtures. No
significant changes are budgeted in FY86-87,

REVENUE BY SOURCE:

Change From

1985-86 1985-86 1986-87 1985-86

Source of Revenue Actual Budget Adopted Budget
Eng. Services - Bond Funds (9776) $ 53,001 $ 0 $ 0 $ 0
Road Fund (9782) 140,474 104,350 129,350 25,000
Air Pollution Control District (9783) 13,274 8,000 8,000 0
Capital Outlay Fund (9785) 100,486 75,000 0 (75,000)
Solid Waste Enterprise Fund (9790) 49,459 51,500 45,175 (6,325)
Liquid Waste Enterprise Fund (9788) 5,000 5,000 5,000 0
Airport Enterprise Fund (9787) 16,827 16,827 41,827 25,000
Sanitation Districts (9792) 27,000 43,700 43,000 (700)
Parks Special District (9792) 2,102 3,000 17,000 14,000
Library Fund (9793) 206,935 163,000 206,000 43,000
State of CA -~ Deer Park (9971) 61,910 50,000 ‘ 0 (50,000)
Employee Housing Rental Fees  (9974) 1,823 3,000 2,000 (1,000)
Misc. Recovery Fees (9995) 12,703 4,000 7,000 3,000
Other Miscellaneous (9979) 2,084 0 8,760 8,760
Total $693,078 $527,377 $513,112 $(14,265)

Explanation/Comments: Revenues overrealized by $165,701 (31%). This was due primarily to the realization of
unbudgeted revenues ($53,001) from the State, in association with East County Regional Center modifications.
Overrealization of revenues from other major sources (Road Fund, Capital Outlay, Library Fund), account for the
remainder of this overrealization.
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: C(larence E. Kaufman, Acting Director

FIXED ASSETS:

Item Quantity Cost
Paint Shaker 1 $ 1,500
Cameras 5 5,000
Conduit Bending Set 1 6,250
Mechanical Shears 1 20,000
Pin Hole Lens 1 500
Video Time Lapse Recorder 1 3,500
Asbestos Vacuum 1 1,300
Gardening Equipment Lot 5,000
Security Equipment Lot 5,000
Maintenance Equipment Lot 20,000
Floor Scrubber 1 7,030

Wet/Dry Vacuum 1 370
Rotary Hammer 1 400
Hydraulic Lift 1 5,000
Bench Grinder 1 450
1
1

Drain Cleaner 900
Floor Buffer 3,000
Total 21 $ 85,200

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:

Item Quantity Cost
Truck 1 $12,500
Pager L 315

Total 2 $12,815

PROGRAM TERMINATION/TRANSFER:

In FY86-87, custodial and security services will be contracted out at the County Operations Center (COC)
and downtown Courthouse, respectively, Six (6) Custodian staff years at the COC will be deleted and
custodial services at this facility will be provided by contract custodians. The net county cost of this
program change is a reduction of $50,610., Three (3) County security guard staff years at the downtown
Courthouse will be deleted and contract security guards will provide security support at this facility. The
net cost of this program change is a reduction of $68,629, A plan will be developed for accommodating the
staff that will be affected by these position deletions.

Program Title: Facilities Services

Total Cost: $ 391,539 Revenue: $0 Staff Years: 9.0
Class No, # Staff Years Class Title
7085 1 Supervising Custodian
7030 0.5 Senior Custodian
7031 4.5 Custodian
7098 3 Security Guard

Total 9
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PROGRAM: FACILITIES SERVICES

PERFORMANCE INDICATORS

DEPARTMENT :

General Services

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY A: MAINTENANCE OPERATIONS
% of Resources 71.9% 63.1% 66.7% 80.7% 65.0%
Workload
Total of Sq. Ft. Bldg. Space

Maintained 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Total Sq. Ft. Grounds Maintained 5,000,000 5,000,000 4,644,811%* 5,000,000 4,644,811
Total Custodial Space
Maintained (County Staff) 1,745,000 1,745,000 1,745,000 1,745,000 1,533,178
Security Svcs. - # Reguests

Received 1,400 1,025 1,150 1,400 1,600
Efficiency
Building Maintenance Sq.Ft./SY 44,196 41,346 40,717 42,717 41,494
Gardening Sq.Ft./SY 526,316 401,284 387,068 454,545 395,303
Custodial Sq.Ft./SY(Co, Staff) 23,196 21,416 19,695 20,291 18,252
Custodial Cost/Sq.Ft./Year

(County Staff) $ .96 % 1.44 $ 1,33 $ 1.11 $ 1.50
Security Services - % Requests

Responded 85% 100% 95% 100% 70%*
Effectiveness
Custodial Cost differential

(in-house vs. contact cost/

Sq.Ft./Year) $.96/.72 $1.44/.61 $1.33/.62 $1.11/.80 $1.50/.65
% of Security Requests Completed 40% 80% 55% 715% 60%

*In FY85-86, 1,150 security services requests were received, of which 95% (1,093) were responded to. In
This is a result of Jail expansions.

FY86-87, it is projected that 1,600 requests will be received.
Staffing to support this workload did not increase accordingly.
to security services requests is budgeted at 70%.

**1985-86 Actual reflects the transference of workload to Health Services Department.
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PERFORMANCE INDICATORS

PROGRAM: FACILITIES SERVICES

DEPARTMENT: General Services

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY B: MAINTENANCE SUPPORT
% of Resources 25.2% 33.5% 31.3% 15.8 32,5%
Workload
Total Sq. Ft. Custodial Space

Maintained (Contract) 686,926 706,733 736,733 736,733 948,555
No, of Work Order Requests

Received 5,000 5,000 4,986 6,000 5,000
No, of Projects Implemented by

Force Account 116 71 82 106 106
Efficiency
Custodial Cost/Sq.Ft,/Year

(Contract) $ .72 $ .61 $ .62 $ .80 $ .65
No, of Work Order Requests

Processed/SY 1,064 667 608 750 625
Avg, Cost/Project $ 3,209 $ 4,131 $ 4,945 $ 3,302 $ 3,302
Effectiveness
Custodial Cost Differential

(in-house vs, contract costs/

Sq.Ft./Year $.96/.72 $1.44/.61 $1,33/.62 $1,11/.80 $1.50/.65
% of Work Order Requests

Completed** 50% 50% 75% 50% 70%
% of Projects Completed 81% 70% 85% 80% 15%

Note: Generally, Work Order requests are less than $2,000,
Project requests are greater than $2,000,

**There is an annual backlog of 50% resulting in approximately 9,000
Work Order Requests in the system constantly
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PERFORMANCE INDICATORS

PROGRAM: FACILITIES SERVICES DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY C: ENERGY MANAGEMENT

% of Resources 2.9% 3.42 2% 3.5% 2.5%

Workload

*Cogeneration MWH Produced/Year 794 8,166 12,587 28,382 25,500

efficiency

% MWH produced 68% 58% 44% 100% 100%

Effectiveness

Cost Avoidance in SDG&E billings $44,000 $650,000 $762,031 $1,700,000 $2,564,000

o~

*31,536 Megawatt Hours (MWH) are the maximum number of hours that can be produced per year provided there is
no down time, In FY 85-86, 28,382 MWH (90% utilization, 10% down time} was targeted as 100% efficiency. In

FY 86-87, 25,500 MWH (81% utilization) is targeted as 100% efficiency.

down time for scheduled and unscheduled maintenance.
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STAFFING SCHEDULE

PROGRAM: FACILITIES SERVICES DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT COSTS
1986-87 1985-86 1986-87
1985-86 Budget Adopted Budget Adopted
Class Title Position S.Y. Position S.Y.
3685 Deputy Dir,, Facilities Svcs, 1 1.00 1 1.00 $ 45,773 $ 50,361
5915 Chief, Facilities Maint. Opers, 1 1,00 1 1.00 47,265 43,984
5916 Chief, Facilities Maint. Prog. 1 1.00 1 1.00 43,264 44,580
3675 Energy Resources Manager 1 1,00 1 1.00 48,649 49,150
2302 Administrative Assistant III 1 1.00 1 1.00 34,764 35,791
2757 Administrative Secretary Il 1 1.00 1 1.00 17,582 18,380
2756 Administrative Secretary I 1 1,00 1 1.00 15,657 15,519
2730 Senior Clerk 4 4,00 4 4.00 64,884 72,830
2403 Accounting Technician 1 1,00 1 1.00 15,288 16,206
2700 Intermediate Clerk Typist 2 1.50 2 2.00 26,273 29,423
3729 Senior Mechanical Engineer 1 1.00 1 1.00 38,241 44,619
3617 Assistant Electrical Engineer 1 1.00 1 1.00 30,110 33,536
2525 Senior Systems Analyst 1 1,00 1 1.00 40,132 42,449
5919 Bldg. Automation Technician 1 1,00 1 1.00 24,084 26,526
2413 Analyst III 2 2.00 2 2.00 72,576 65,164
6013 Supv. Planner/Estimator 1 1.00 1 1,00 29,783 33,818
6010 Planner/Estimator 111 5 5.00 5 5.00 125,861 139,503
6011 Planner/Estimator 11 3 3.00 3 3.00 74,803 80,590
7532 Tool & Equipment Repairer 1 1,00 1 1.00 18,749 19,207
2655 Storekeeper II1 1 1.00 1 1.00 22,781 23,930
2660 Storekeeper [ 1 1.00 1 1.00 15,532 18,768
7017 Regional Building Supervisor 5 5.00 5 5.00 150,892 156,212
5885 Bldg. Maintenance Supv, I 8 8.00 8 8,00 205,088 215,923
5884 Bldg. Maintenance Engineer 35 35.00 35 35,00 827,725 861,094
6200 Bldg. Maint. Eng, Asst, I1I 22 22,00 22 22,00 456,017 481,391
5906 Carpenter & Painter Supv. 1 1,00 1 1.00 28,374 29,798
5963 Senijor Carpenter 1 1,00 1 1.00 24,886 26,143
5905 Carpenter 6 6.00 6 6.00 142,440 149,235
5970 Sign Painter 1 1.00 1 1,00 25,661 26,931
5967 Senior Painter 1 1.00 1 1.00 25,661 26,931
5940 Painter 8 8.00 10 10.00 194,074 254,834
7535 Construction & Services Supv, 1 1,00 1 1,00 20,485 21,506
7539 Construction & Svcs, Worker 111 2 2.00 2 2.00 37,164 39,044
7540 Construction & Svcs, Worker II 6 6.00 6 6.00 98,792 105,223
7541 Construction & Svecs, Worker | 9 9.00 9 9.00 138,719 148,624
7533 Fire Extinguisher Svcs. Worker 1 1.00 1 1.00 17,582 18,543
5925 Electrician Supervisor 1 1,00 1 1.00 30,216 31,719
5923 Senfor Electrician 1 1.00 1 1.00 24,235 30,148
5920 Electrician 8 8.00 8 8.00 215,867 226,406
Subtotal 149 148,50 151 151,00 $ 3,515,929 § 3,754,039
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STAFFING SCHEDULE

PROGRAM: FACILITIES SERVICES DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT COSTS
1986-87 1985-86 1986-87
1985-86 Budget Adopted Budget Adopted
Class Title Position S.Y. Position S.Y,
6210 Electrician Assistant 1 1.00 1 1.00 $ 19,274 $ 22,561
5933 Senior Mason 1 1.00 1 1.00 28,710 . 30,148
5930 Mason 1 1.00 1 1,00 27,041 28,396
5955 Plumber & Welder Supv. 1 1.00 1 1.00 30,216 31,719
5953 Senior Plumber 1 1.00 1 1,00 24,235 30,148
5950 Plumber 4 4,00 4 4,00 110,176 115,381
6230 Plumber Assist 2 2.00 2 2.00 44,886 47,144
6180 Welder 2 2.00 2 2,00 53,914 56,616
5960 Air Cond. & Refrig. Mechanic 5 5.00 5 5.00 137,244 144,575
6240 Air Cond, & Refrig, Mech,
Asst. 11 1 1.00 1 1,00 22,443 23,572
6315 Gardener Supervisor II 1 1.00 1 1.00 21,838 22,383
6310 Gardener Supervisor I 2 2.00 2 2,00 38,792 39,760
6305 Gardener Il 9 9.00 10 10.00 144,747 161,468
7085 Supervising Custodian 6 6.00 5 5.00 103,353 91,470
7030 Senjor Custodian 7 7.00 7 6.50 105,488 135,288
7031 Custodian ‘817 87.00 87 82.50 1,183,851 1,204,484
6162 Security Coordinator 1 1.00 1 1,00 29,398 28,611
6161 Security Alarm Specialist 4 4,00 5 5.00 100,557 131,560
7098 Security Guard 8 8.00 8 5.00 127,432 84,465
5195 F/S Contract Specialist II 1 1.00 1 1.00 22,479 25,811
5194 F/S Contract Specialist I 2 .00 3 3.00 35,998 58,041
8804 Facility Support Superintendent 0 0.00 1 1.00 0 38,500
9999 Extra Help 35 0.00 35 0.00 0 0
Sub-total 182 147.00 185 142,00 $2,412,072 $2,552,101
Page 1 Sub-total 149 148,50 151 151,00 3,515,929 3,754,039
Total 331 295.50 336 293.00 $5,928,001 $6,306,140
Ad justments:
County Contributions and Benefits $1,903,742 $2,030,042
Salary Settlement Costs 292,270 0
Salary Adjustments (1,094) (4,299)
Salary Savings {558,410) (402,527)
Total Adjustments $1,636,508 $1,623,216
PROGRAM TOTALS: 331 295,50 336 293.00 $7,564,509 $7,929,356
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PROGRAM: REAL PROPERTY MANAGEMENT ¥ 82151 MANAGER: Clarence E. Kaufman, Acting Director

Department: General Services # 5500 Ref: 1985-86 Adopted - Pg: 460

Authority: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State

Administrative Code; County Administrative Code Article XXI(b) Section 398.5(b), (k), (1), (m}, (n), (p).

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
CoSTS

Salaries & Benefits $ 975,334 $ 1,031,399 $ 935,604 $ 1,169,253 $ 1,146,872
Services & Supplies 58,644 65,608 69,311 72,106 72,106
Rents & Leases 2,662,722 3,391,222 4,299,045 4,327,842 5,512,371
Other Charges 0 0 23,879 1,100 107,640
Fixed Assets 0 1,225 0 0 0
Less Reimbursements (24,847) (454,374) (621,097) (653,206) {948,624)

TOTAL DIRECT COSTS

FUNDING

NET COUNTY COSTS

STAFF YEARS

$ 3,671,853

$(1,583,644)

$ 4,035,080

$(1,691,339)

$ 2,088,209

$ 2,343,741

$ 4,706,742

$(1,396,364)

$ 4,917,095

$(1,622,914)

$ 5,890,365

$(1,676,912)

$ 3,310,378

$ 3,294,181

$ 4,213,453

28.50

27.73

30.00

32.00

29.50

PROGRAM DESCRIPTION:

Real Property Management Division, on behalf of the County of San Diego, acquires, sells and manages land and
structures countywide (i.e., roads, parks, landfills, airports and general office facilities) and ensures that
County real property transactions are accomplished in a legal, timely and cost-effective manner.

This program provides the following ongoing services to County departments at their request: assistance with
real property conditions and uses, property appraisals, acquisition, surplus sales, revenue and acquisition
leasing, and engineering.

1985-86 ACTUALS:

Salary and Benefit underexpenditure of $173,235 results from: the inability to fil1 three vacancies due to low
County salary levels and filling six vacancies with lower-paying classifications than those budgeted. Two
extra help staff years with costs of $52,750 were for the appraisal/valuation section that supports real
property acquisitions.

Services and Supplies were lower by $2,795, This resulted from lower spending commensurate with lower staffing
and revenue levels present in FY 85-86,

Degartments which requested projects during preparation of the 1985-86 budget did not, in fact, request that
worx. This reduced the need for filling certain vacancies and caused this program to fall short of budgeted

revenues fn account #9782, Road Fund.
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PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: Clarence E. Kaufman, Acting Director

1985-86 ACTUALS (Continued):

The Rents & Leases Budget decreased $4,918 from annual rental adjustments and minor lease adjustments within
Public Works, Health Services and Social Services. This included the acquisition of four {(4) mobile trailers
for Health Services which resulted in the appropriations transfer and expenditure of $23,879 in Other Charges.

No sfgnificant changes occurred in the Performance Indicators for Property Services and Property Management.
However, in Engineering, the cost per inquiry has decreased from $70.08 to $42.60 due to the development of a
Data Base on Real Property Owner Information to accelerate responses to technical engineering questions asked
by the public., Additionally, the engineering project plans from Public Works have been predominantly minor
projects requiring less research and engineering calculations, thus, decreasing cost per plan preparation from
$1,349,04 each down to $504,72 per plan,

1986-87 OBJECTIVES:

1. Certify right of way for two major projects and five minor projects for the Department of Public Works.
2. Acquire a replacement site for San Jose Honor Camp.
3. Acquire additional space to relieve courtroom crowding at the Vista Regional Center based on report from CAC

contract consultant.
4, Conclude a major revenue lease for 4 acres of County-owned land.

1986-87 ADOPTED BUDGET:

Real Property Management Division is composed of five subprograms: (1) Real Property Management; (2) Property
Management; (3) Property Services; (4) Engineering; and (5) Rents & Leases.

These programs provide support to a combination of County departments that are both mandated and discretionary
in nature.

1. Real Property Management (4.5 SY; E $158,466; R $ 0 ) includes budget, payroll, accounting, program
administration and interpretation. In this program, the important changes from 1985-86 Budget include:

. $20,282 in Salaries and benefits reflecting
- 1/2 year funding for .50 SY of an Administrative Assistant III.

2. Property Management (10 SY; E $365,692; R $240,659) includes the management and administration of revenue
leases, lease negotiation, parcel appraisals. In this program, the important changes from 1985-86 Budget
include:

$48,643 in Salaries & Benefits reflecting

- increased staffing levels with the transfer of 1.0 SY Sr. Real Property Agent from the CAO's
Special Projects; and _
- deletion of 1,0 SY Associate Real Property Agent within this subprogram,

3. Property Services (9 SY; E $390,076; R $215,976) includes relocation assistance, facility acquisition and
lease agreements, County facilities rents & leases management. In this program, the important changes from
1985-86 Budget include:

. $39,546 decrease in Salaries & Benefits providing

- a 3% reduction and deletion of 1,0 SY Associate Real Property Agent within this subprogram,

-692-



PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: Clarence E. Kaufman, Acting Director

1986-87 ADOPTED BUDGET (Contfnued):

. Engineering (6 SY; E $304,744; R $160,440) includes parcel description, engineering plans and map

preparation, technical and professional engineering services to County departments and affected public. In
this program, the important changes from 1985-86 Budget include:

$60,181 decrease in Salaries & Benefits providing

- a 4% reduction and deletion of 1.0 SY Engineering Technician III and 1.0 SY Engineering Technician
IT within this subprogram,

. Rents & Leases (0 SY; E $4,671,387; R $1,059,837) includes the management of 147 major real estate leases

for 25 County departments. In this program the important changes from 1985-86 Budget include:
$1,292,169 increase in the Rents & Leases Budget providing

- 30% increase due to major, new or renegotiated Rents & Leases for the following County departments:
Assessor, Animal Control, Defender Services, District Attorney, Health Services and Public Works.

REVENUE BY SOURCE:

Total revenues of $1,676,912 are projected to be realized in 1986-87 for Real Property Management and Rents and
Leases,

1.

Real Property Management

Change From

1985-86 1985-86 1986-87 1985-86

Source of Revenue Actual Budget Adopted Budget
Sales & Use Tax (T.D.A.) (9061) $ 10,975 $ 9,300 $ 0 $ (9,300)
Air Pollution Control (9783) 940 4,725 3,500 (1,225)
Airports Enterprise Fund (9787) 70,196 55,000 80,000 25,000
Capital Projects (9785) 76,271 122,770 101,575 (21,195)
Liquid Waste Ent. Fund (9788) 137,054 242,663 10,000 (232,663)
Library Fund (9793) 13,808 20,000 25,000 5,000
Road Fund (9782) 83,624 254,448 357,000 102,552
Plan & Eng-Plan Check & F1d Insp. (9773) 121,347 0 0 0
Plan & Eng Serv-Other Govt. (9775) 14,586 0 0 0
Housing & Community Dev, (9678) 0 0 40,000 40,000
Subtotal $528,801 $708,906 $617,075 $(91,831)

Explanation/Comments: Significant changes in revenue projections from 1985-86 are due to: Airports Leasing
activities greater than anticipated and projected to continue; Escondido Transit Center (Capital Project) not
started on schedule and carried over to FY 86-87; Los Coches Creek (Liquid Waste) completed; Sweetwater Lane
(HCD) Project deleted from program; revised estimates of anticipated services required.
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PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: Clarence E, Kaufman, Acting Director

REVENUE BY SOURCE (Continued):

2. Rents and Leases

Change From

1985-86 1985-86 1986-87 1985-86

Source of Revenue Actual Budget Adopted Budget
Criminal Justice (9176) $ 60,734 $ 0 $ 0 $ 0
Sheriff (Interest) (9190) 217 880 0 (880}
Sheriff (DEA Grant) (9617) 30,693 27,655 54,323 26,668
Lease of General Fund Property (9210) 775,919 885,473 762,504 (122,969)
Library Fund (9793) 0 0 4,034 4,034
Other Miscellaneous (9995) 0 0 238,976 238,976
Subtotal (Rents and Leases) $ 867,563 $ 914,008 $1,059,837 $145,829

Total $1,396,364 $1,622,914 $1,676,912 $ 53,998

Explanation/Comments: Revenue will increase by $53,998 from various grant and revenue funds listed under the
Rents and Leases budget.

FIXED ASSETS:

None.

NEW YEHICLES & COMMUNICATIONS EQUIPMENT:

None.,

PROGRAM TERMINATION/TRANSFER:

None,
REIMBURSEMENTS:
1985-86 1985-86 1986-87

Source of Reimbursement Actual Budget Adopted
Road Fund (5682) $ 780 $ 780 $309,365
APCD (5683) 127,599 159,708 155,175
Solid Waste Enterprise (5690) 17,585 17,585 15,468
Library Fund (5693) 475,133 475,133 468,616

Total $621,097 $653,206 $948,624

Explanation/Comments: These 1986-87 increases reflect payments to the General Fund for Teased facilities.
These facilities will continue to be occupied by Non-General Fund departments in FY 86-87,

The $306,000 increase in Road Fund Reimbursement represents the partial relocation of Public Works staff to a
leased facility at 5454 Ruffin Road.
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PERFORMANCE INDICATORS

PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
ACTIVITY A: PROPERTY MANAGEMENT
% of Resources * 36% 38% 36% 39%
Workload
1. a) Revenue Leases Negotiated
and Managed * 165 178 175 178
b) Revenue Earned * $2,285,000 $2,300,000 $2,700,000 $ 2,900,000
2, a) Parcels Appraised * 73 80 75 80
b} Value of Parcels Appraised * $8,700,000 $9,450,000 $9,750,000 $10,500,000
Efficiency
1. Unit Program Cost/$1,000 Revenue
Lease Negotiated and Manage * $86.41 $83.00 $78.72 $81.,96
2. Unit Program Cost/$1,000 Value
of Parcel Appraised * $11.34 $10.10 $10.90 $11.31
Effectiveness
1, Cost Effectiveness of Providing *
In-house Revenue Lease Negotiation
& Management:
Cost of contracting out
negotiation & management of
the above revenue leases** $114,250 $135,000 $ 135,000 $ 142,500
County cost of providing the
same services 95,105 115,366 $ 115,336 $ 119,746
Approximate Savings $ 19,145 $ 19,634 $ 19,634 $ 22,754
2. Cost Effectiveness of Providing
In-house Property Appraisal: *
Cost of contracting out
appraisals of the above
parcels*** $240,900 $264,000 $ 264,000 $ 297,000
County cost of providing the same
services 190,210 130,159 168,080 174,463
Approximate Savings $ 50,690 $133,841 $ 95,920 $ 122,537
* New indicators for 1985-86 {data collected for FY 84-85),
* Based upon the commission schedules of seven commercial brokers.

**+  Based upon the fee schedule (5.5 day/parcel at $600/day) of nine independent

contacted to provide service to the Coun

ty.

Note: Surplus sales costs were included in property appraisal in 1984-85,
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PERFORMANCE INDICATORS

PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY B: PROPERTY SERVICES

% of Resources * 26% 36% 26% 35%

Workload

1. a) Acquisition Leases Negotiated

& Managed * 130 143 140 147

b) Cost/Value of Acquisition Leases * $4,939,281 $6,857,849 $ 6,886,646 $8,246,871
2. a) Parcels Purchased * 57 90 80 80

b) Value of Parcels Purchased * $1,600,000 $1,895,000 $ 2,100,000 $2,000,000
Efficiency
1. Unit Program Cost/$1,000 Acquisition

Lease Negotiated and Managed * $34.64 $31.65 $26.75 $31.04
2. Unit Program Cost/$1,000 Value

of Parcel Acquired * $71.30 $76.36 $58.48 $85.32
Effectiveness

1. Cost Effectiveness of Providing
In-house Acquisition Lease
Negotiation & Management: *
Cost of contracting out negotiation
& management of the above

acquisition leases ** $246,964 $342,892 $344,332 $412,343

County cost of providing the

same services 71,450 92,173 130,798 135,929
Approximate Savings ‘ $175,514 $250,719 $213,534 $276,414

2. Cost Effectiveness of Providing
In-house Services to Purchase

Parcels: *
Cost of contracting out purchases
of the above parcels *** $208,000 $246,350 $273,000 $260,000
County cost of providing the same
services 180,966 143,933 186,021 193,305
Approximate Savings $ 27,034 $102,417 $ 86,979 $ 66,695

* New indicators for 1985-86 (data collected for FY 84-85),

*x Based upon the commission rates of 3% to manage and 2% to negotiate (appiied against the
gross rent) as determined by a survey of seven commercial brokers.

*+*  Based upon commissfon rate of 10% charged by brokers, and 3% for escrow services, recording,
etc.
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PERFORMANCE INDICATORS

PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY C: ENGINEERING

% of Resources * 38% 26% 38% 26%
Work1oad
Parcels Described * 860 965 920 965
Plans Prepared * 130 260 160 240
Inquiries Received * 2,100 2,200 2,200 2,100
Efficiency
Unit Program Cost/Parcel Described * $ 298.93 $ 155,41 $ 268.13 $180.28
Unit Program Cost/Plan Prepared * $1,730.36 $ 504.72 $1,349.04 $634.29
Unit Program Cost/Inquiry * $ 76.51 $ 42.60 $ 70.08 $ 51.77
Effectiveness
% of Accuracy on Parcels Described * 95% 95% 95% 95%
% of Accuracy on Plans Prepared * 98% 983 98% 98%
% of Inquiries Responded to * 100% 100% 100% 100%

* New indicator in 1985-86 (data collected for FY 84-85).
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STAFFING SCHEDULE

PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT COSTS
1986-76 1985-86 1986-87
1985-86 Budget Adopted Budget Adopted
Class Title Position S,Y, Position S.Y.

3680 Deputy Director, Real Property 1 1.00 1 1.00 $ 43,745 $ 49,150
3728 Senior Land Surveyor 1 1.00 1 1.00 38,057 45,709
55685 Supervising Real Property Agent 2 2,00 2 2.00 78,798 84,620
3785 Associate Land Surveyor 1 1,00 1 1.00 38,169 33,843
5570 Senior Real Property Agent 4 4,00 5 5.00 133,571 181,800
2302 Adminfistrative Assistant III 0 0.00 1 .50 0 16,841
5525 Associate Real Property Agent 10 10,00 8 8.00 297,829 246,718
3780 Assistant Land Surveyor 1 1.00 1 1.00 28,739 33,536
3812 Engineering Technician III 1 1.00 0 0.00 26,208 0
3813 Engineering Technician II 3 3.00 3 2.00 67,887 51,548
2745 Supervising Clerk 1 1.00 1 1.00 20,420 21,651
2757 Administrative Secretary II 1 1.00 1 1.00 17,582 18,246
2756 Administrative Secretary I 1 1.00 1 1.00 14,613 13,998
2700 Intermediate Clerk Typist 3 3.00 3 3.00 38,853 41,725
9999 Extra Help 2 2.00 2 2.00 52,750 52,750
Total 32 32,00 31 29,50 $ 897,221 $ 892,135
Ad justments:

County Contributions & Benefits $ 248,688 $ 286,970
Salary Settlement Costs 60,414 0

Special Payments:
Overtime (Holiday) 1,092 1,092°
Salary Adjustments 17,882 0
Salary Savings {56,000) (33,325)
Total Adjustments , $ 272,032 $ 254,737
PROGRAM TOTALS: 32 32,00 31 29,50 $1,169,253 $1,146,872
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DEPARTHMENT

GENERAL GOVERNMENT
AGRICULTURE

AIR POLL. CONTROL
ANTMAL CONTROL
ASSESSOR

DEFENDER SERVICES
DISTRICT ATTORNEY
EMPLOYEE SERVICES
GENERAL SERVICES
HEALTH SERVICES
HOUSING & COMM. DEVELOPMENT
LIBRARY

MARSHAL

PARKS & RECREATION
PLANNING & LAND USE
PROBATION

PUBLIC WORKS ROAD FUND
PUB.WRKS SOLID WSTE.ENTRPZ.
REVENUE & RECOVERY
SHERIFF

SUPERIOR COURT
LEASE/GEN. FUND. PROP.

BUDGET UNIT TOTAL

* SUBLEASE

*% COST APPLIED

(1) AREA AGENCY ON AGING

(1) PUB. WRKS SAN'T. DIST

(1) PUB. WORKS SOLID WASTE
RECYCLE CENTER

(1) SOCIAL SERVICES

PROPERTY MANAGEMENT BUDGET
SUMMARY OF EXISTING RENTS AND LEASES

(2) TOT. RENTS & LEASES $

(1) LEASES PAID DIRECTLY BY DEPARTMENT
(2) COUNTYWIDE TOTAL OF RENTS & LEASES

1985/86 1985/86 NET COST
ADOPTED FUNDING TO COUNTY
$ 227,135 $ (230,473) ¢ ( 3,338)
24,832 -0- 24,832
159,708 (159,708)** -0-
111,436 -0- 111,436
30,265 -0- 30,265
89,976 -0- 89,976
209,300 -0- 209,300
122,400 -0- 122,400
139,209 -0- 139,209
991,108 -0- 991,108
132,172 -0- 132,172
475,133 (475,133) %+ -0-
1,440 -0- 1,440
702 -0- 702
58,925 -0- 58,925
614,160 -0- 614,160
780 (780)** -0-
17,585 (17,585)%* -0-
237,600 -0- 237,600
612,718 (28,535) 584,183
71,258 -0- 71,258
-0- (655,000) (655,000)
4,327,842 (1,567,214) 2,760,628
96,192 (33,653) 62,539
4,153 ( 4,153) -0-
3,900 ( 3,900) -0-
2,454,559 (2,454,559) -0-
6,886,646  $(4,063,479) § 2,823,167

86-87 ADOPTED BUDGET
(AMOUNTS IN §)

1986/87 1986/87
ADOPTED BUDGET FUNDING
$ 238,976 $( 238,976)*
24,969 -0-
155,175 ( 155,175)**
157,684 -0-
125,081 -0-
128,280 -0-
437,630 -0-
140,856 -0-
202,158 -0-
1,343,193 -0-
148,796 -0-
472,650 (472,650)**
1,440 -0-
803 -0-
60,784 -0-
644,080 -0-
363,365 (309,365)**
15,468 (15,468)**
289,336 -0-
641,073 ( 54,323)
28,214 -0-
-0- (762,504)
5,620,011 (2,008,461)
108,098 (35,266)
4,152 (4,152)
2,700 (2,700)
2,511,910 (2,511,910)

$8,246,871

$(4,562,489)

NET COST
TO COUNTY

$ -0-
24,969
-O_
157,684
125,081
128,280
437,630
140,856
202,158
1,343,193
148,796
-0-
1,440
803
60,784
644,080
54,000
_0_
289,336
586,750
28,214
(762,504)

3,611,550

72,832

$3,684,382
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PROPERTY MANAGEMENT BUDGET 1986-87 ADOPTED BUDGET

DETAIL OF EXISTING RENTS AND LEASES PAGE 1
1986-87 1986-87
DEPARTMENT CONTRACT 1985-86 1986-87 INCREASE/ RELATED NET COST
SER # PROJECT NUMBER BUDGETED ADOPTED BUDGET DECREASE FUNDING T0 COUNTY
General Government
PL4216 SUBLEASE-TRACOR CHESAPEAKE (PRORATED .25) -0- -0- -0- (78,334) (78,334)
PL4216 UNALLOC, OFF, SPACE - CHESAPEAKE (PRORATED .44) 70,095 70,534 439 -0- 70,534
PL4306 BRD/SUPY 1ST DIST FIELD OFFICE (N/C) -0- -0- -0- -0- -0-
PL4323 BRD/SUPV 3RD DIST FIELD OFFICE ) 2,040 7,800 5,760 -0~ 7,800
PL6220 CITY/COUNTY CAMPS OQUTDOOR EDUCATION PROGRAM 155,000 160,642 5,642 (160,642) -0-
GENERAL GOVERNMENT TOTAL 227,135 238,976 11,841 (238,976) -0-
Agriculture
PL4003 VISTA _ 16653 22,432 22,569 137 -0- 22,569
PL4100 PARKING LOT S.D. 2542 2,400 2,400 -0- -0- 2,400
AGRICULTURE TOTAL 24,832 24,969 137 -0~ 24,969
Air Pollution Control
PLA216 KEARNY MESA (PRORATED .55) CHESAPEAKE 9136 159,708 155,175 (4,533) (155,175} -0-
Animal Control
PL2021 NORTH COUNTY ANIMAL SHELTER
(Memo of Understanding) 56,500 100,000 43,500 -0- 100,000
PL4075 CENTRAL SHELTER (N/C) 05786 -0- -0~ -0~ -0~ -0-
PL4075 MODULAR BUILDING 20742 _ 54,936 57,684 2,748 -0- 57,684

ANIMAL CONTROL TOTAL 111,436 157,684 46,248 -0~ 157,684
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PROPERTY MANAGEMENT BUDGET 1986-87 ADOPTED BUDGET

DETAIL OF EXISTING RENTS AND LEASES PAGE 2
1986-87 1986-87

DEPARTMENT CONTRACT 1985-86 1986-87 INCREASE/ RELATED NET COST
SER & PROJECT NUMBER BUDGETED ADOPTED BUDGET DECREASE FUNDING T0 COUNTY
Assessoi
PL4225 CARLSBAD - ASSESSOR 10012 16,146 50,840 33,965 -0- 50,840
PL4241 ESCONDIDO - ASSESSOR 10177 14,119 23,841 9,735 -0- 23,841
PL4333 EL CAJON - ASSESSOR -0~ 50,400 -0- =0- 50,400

ASSESSOR TOTAL 30,265 125,081 43,700 -0- 125,081
Defender Services
PL4311 DEFENDER SERVICES - DOWNTOWN 89,976 128,280 38,304 -0- 128,280
District Attorney
PL0358 COURTHOUSE PARKING P.0. 30,000 24,000 ( 6,000} ~-0- 24,000
PL4329 DOWNTOWN OFFICE BUILDING 179,300 413,630 234,330 =-0- 413,630

DISTRICT ATTORNEY TOTAL 209,300 437,630 228,330 -0- 437,630

Employee Services

PL4324 444 W, BEECH ST. - SAN DIEGO 21724E 122,400 140,856 18,456 -0- 140,856



AV A

DEPARTMENT

SER #

PROPERTY MANAGEMENT BUDGET
DETAIL OF EXISTING RENTS AND LEASES

General Services

PLO300
PL1338

PL1904
PL1S05
PL1908
PL1909
PL2004
PL2025

PL2053
PL4062
PL4L08
PL4261
PL4298
PL4312
PLXXXX
PLXXXX

PLXXXX
PLXXXX

CONTRACT

PROJECT NUMBER
UCSD HOSPITAL COMMUNICATIONS SITE (N/C) 19813
SANTEE OPERATIONS CENTER
(Memo of Understanding)
MONUMENT PEAK RADIO 17586
LYONS PEAK RADIO 12523
LOS PINOS PEAK RADIOQ 17587
SAN MIGUEL MT. RADIO 21228
VALLEY CENTER RADIO 11283

LEMON GROVE SERVICE STATION

(Memo of Understanding)

DICTIONARY HILL RADIO 12119
SAN MARCOS RADIO (N/C) Purchased in 85-86 06708
MT CUYAMACA RADIO (N/C) 032530
CENTRAL RECORDS 21161
RAINBOW PEAK RADIO 182471
TECATE PEAK RADIO {combined leases) 20725 & 20726
MT WOODSON RADIO (N/C) 20755
OCEANSIDE RADIO

(Memo of Understanding)

CABRILLO HOSPITAL ANTENNA SITE

SAN MIGUEL ANTENNA SITE

GENERAL SERVICES TOTAL

1985-86
BUDGETED

139,209

1986-87
ADOPYED BUDGET

-0-

120,000
204

180

180
12,672
60

202,158

1986-87 ADOPTED BUDGET

PAGE 3
1986-87 1986-87
INCREASE/ RELATED NET COST
DECREASE FUNDING TO COUNTY
-0- -0- -0-
25,860 -0- 120,000
(196) -0- 204
-0- -0~ 180
-0- -0- 180
-0- -0- 12,672
10 -0~ 60
-0- -0- 7,200
-0- -0- 50
-0- -0~ -0-
-0- -0- -0~
8,428 -0- 41,952
(3,025) -0- -0-
-0~ -0- 460
-0- -0- -0-
-0- -0- -0-
1,800 -0- 1,800
17,400 -0- 17,400
50,267 -0- 202,158
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PROPERTY MANAGEMENT BUDGET 1986-87 ADOPTED BUDGET

DETAIL OF EXISTING RENTS AND LEASES PAGE 4
1986-87 1986-87

DEPARTMENT CONTRACT 1985-86 1986-87 INCREASE/ RELATED NET COST
SER # PROJECT NUMBER BUDGETED ADOPTED BUDGET DECREASE FUNDING TO COUNTY
Health Services
PLO371 SO. BAY HEALTH CTR. (N/C) 18647 -0- -0- ~0- -0- -0-
PL0385 ROSECRANS HLTH CTR.(To be purchased FY85-86) 19530 -0- -0- -0- -0- -0-
PL4043 ALCOHOL DETOX CENTER - S.D. 6159 57,620 62,064 4,444 -0- 62,064
PL4086 MENTAL HEALTH - ESCONDIDO 7789 38,592 50,308 11,716 -0- 50,308
PL4213 RES. THERAPEUTIC SUPPORT 9127 27,955 42,000 14,045 ~-0- 42,000
PL4217 MENTAL HEALTH CLINIC-EL CAJON 9199 80,696 159,780 79,084 -0- 159,780
PL4245 LOMA PORTAL - HEALTH SVCS. 10484 261,024 276,932 16,090 -0- 276,932
PL4293 VISTA SANITARIANS (PRORATED .23) 16654 17,601 18,156 555 -0- 18,156
PL429%6 VISTA-HEALTH SERVICES 17292 58,233 58,796 563 -0- 58,796
PL4314 EAST COUNTY HEALTH CENTER 20735 -0- -0- -0~ -0- -0-
PL4320 CMH-UNIVERSITY HOSPITAL 21677 449,387 501,917 57,990 -0- 501,917
PLXXXX HAZARDOUS MATERIALS MGMT. UNIT -0- 65,600 65,600 -0~ 65,600
3000 ACCOUNT
PLXXXX 4 TRAILERS - LOMA PORTAL -0- 80,580 80,580 -0- 80,580
PLXXXX 1 TRAILER - HILLSCREST -0- 11,640 11,640 -0- 11,640
PLXXXX 1 TRAILER - EDGEMOOR -0- 15,420 15,420 -0- 15,420

HEALTH SERVICES TOTAL 991,108 1,343,193 357,727 -0- 1,343,193

* SUBLEASE

Housing & Community Development

PL4291 ADMIN.-OSTROW ST.-HCD 16200 132,172 148,796 16,624 -0- 148,796
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PROPERTY MANAGEMENT BUDGET 1986-87 ADOPTED BUDGET

DETAIL OF EXISTING RENTS AND LEASES PAGE 5
1986-87 1986-87

DEPARTMENT CONTRACT 1985-86 1986-87 INCREASE/ RELATED NET CosT
SER # PROJECT NUMBER BUDGETED ADOPTED BUDGET DECREASE FUNDING To COUNTY
Library Lease Payments
PL4236 ALPINE 09601 13,848 13,848 -0- ( 13,848) -0-
PL4244 BONITA 17971 17,256 28,190 10,934 ( 28,190) -0-
PL4028 BORREGO 08691 4,320 4,532 212 ( 4,532) -0-
PL4172 CAMPO 20707 2,414 2,520 106 ( 2,520) . -0-
PL4319 CARDIFF 21239 18,852 19,590 738 ( 19,590) -0-
PL4133 CASA DE ORO 07282 18,300 17,448 (852) ( 17,448) -0-
PL4176 CASTLE PARK 08348 17,868 20,248 2,380 ( 20,248) -0-
PL4249 CREST 10726 4,332 4,779 447 ( 4,779) -0-
PL2077 DEL MAR 12333 1 1 -0- ( 1) -0-
PL4127 DESCANSO ’ 06021 1 1 -0- ( 1) -0-
PL4326 FALLBROOK --- 64,280 36,000 (28,280) ( 36,000) -0-
PL4231 JACUMBA 09253 1,698 2,400 702 { 2,400) -0-
PL4084 LA MESA PARKING 07221 _ 1 1 -0- ( 1) -0~
PL4251 LEMON GROVE 10577 36,564 36,564 -0- ( 36,564) -0-
PL4202 PINE VALLEY 08932 10,956 11,389 424 (11,389) ~0-
PL4173 POTRERO 08585 3,984 4,304 320 ( 4,304) -0-
PL4174 POWAY 08276 39,437 41,196 1,759 ( 41,19) -0-
PL4050 RANCHO SANTA FE 08672 17,189 18,928 1,720 ( 18,928) -0-
PL4322 SAN MARCOS 05587 57,100 59,032 1,932 ( 59,032) -0-
PL4325 SANTEE 08595 82,658 84,132 6,517 ( 84,132) -0-
PL4303 SOLANA BEACH 19881 41,442 44,295 2,853 ( 44,295) -0-
PL4134 SPRING VALLEY 13970 9,024 9,504 480 ( 9,504) -0-
PL4010 VALLEY CENTER 05353 11,484 11,484 -0- ( 11,484) -0~
PL4129 WOODLAWN PARK 06245 2,124 2,264 140 (2,264) -0~

LIBRARY LEASE PAYMENT TOTAL 475,133 472,650 2,532 (472,650) -0~

Marshal

PLO090 DOWNTOWN PARKING (PRORATED .15) 18160 1,440 1,440 -0- -0- 1,440
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PROPERTY MANAGEMENT BUDGET 1986-87 ADOPTED BUDGET

DETAIL OF EXISTING RENTS AND LEASES PAGE 6

1986-87
DEPARTMENT CONTRACT 1985-86 1986-87 INCREASE/ RELATED
SER # PROJECT NUMBER BUDGETED ADOPTED BUDGET DECREASE FUNDING

Parks & Recreation
PLOO1S MINSHALL RANCH-(SAN VICENTE) 6262 700 800 100 -0-
PLO043 MAGDELINA ECKE (N/C) 0202 -0- -0- -0- -0-
PLO092 HEISE PARK LIFE ESTATE - PURCHASED IN 85-86 12131 -0~ -0- -0- -0-
PL1900 AGUA CALIENTE SPRINGS PARK 4109 1 2 1 -0-
PL2064 OTAY COMM CENTER (N/C) 5149 -0- -0~ -0- -0-
PL4000 LAKE JENNINGS PARK (N/C) 3170 -0- -0- -0- -0~
PL4053 SOUTH BAY MARINE STUDY 6681 1 1 -0- -0-
PL4263 HERITAGE PARK (N/C) 2196 -0- -0- -0- -0-
PLXXXX BLM PARCELS 21214 -0- -0- -0- -0~
PARKS & RECREATION TOTAL 702 803 101 -0-

Planning & Land Use
PL4293 SAN MARCOS (PRORATED ,77) 16654 58,925 60,784 1,859 -0-

Probation

PL1906 PROBATION-WESTFORK 21206 1,300 1,300 -0- -0-
PL4110 BARRETT LAKE 1046 2,400 2,400 -0- -0~
PL4178 ADULT SUPERVISION-OHIO ST. 8354 238,380 252,120 13,740 -0-
PL4221 INTENSIVE SUPY UNIT, EUCLID 9298 18,851 22,296 3,445 -0-
PL4267 ADULT SVCS-ASH STREET (PRORATED .78) 12650 153,229 165,964 12,735 -0-
PL4297 PROBATION-CAMP SAN JOSE 20216 200,000 200,000 -0- -0-
PROBATION TOTAL 614,160 644,080 29,920 -0-

1986-87
NET COST
TO COUNTY

803

60,784

1,300
2,400
252,120
22,296
165,964
200,000

644,080



-90¢-

PROPERTY MAMAGEMENT BUDGET 1986~87 ADOPTED BUDGET

DETAIL OF EXISTING RENTS AND LEASES PAGE 7
1986-87 1986-87
DEPARTMENT : CONTRACT 1985-86 1986-87 INCREASE/ RELATED NET COST
SER # PROJECT NUMBER BUDGETED ADOPTED BUDGETY DECREASE FUNDING TO COUNTY
Pubtic Works Road Fund
PLO758 DIV 1 HEADQUARTERS (MONTE VISTA
PIT SITE) - RD FUND 09073 780 3,365 2,585 (3,365) -0-
------ PUBLIC WORKS LEASE AGREEMENT === -0- 360,000 -0- (306,000) 54,000
780 363,365 2,585 {309,365) 54,000
Public Works Enterprise Fund
PL1342 REFUSE DISPOSAL SITE (Memo of . _
Understanding)-0COTILLO m-=- 720 600 (120) { 600) -0-
PL2003 BIN SITE - VALLECITO (N/C) ==-- -0- -0~ -0- -0- -0-
PL2056 SYCAMORE LANDFILL 12933 5,450 5,450 -0- { 5,450) -0-
PL5001 BIN SITE - WARNER SPRINGS (TERMINATED) 5486 2,725 -0- (2,725) -0- -0-
PL5002 BIN SITE - RANCHITA 6789 900 900 -0- ( 900) -0-
PL5004 BIN SITE - BOULEVARD 6788 480 480 -0- { 480) -0-
PL5005 BIN SITE - BARRETT LAKE 9181 1,057 250 (807) { 250) -0-
PL5008 REFUSE DISPOSAL SITE - CAMPO 3251 1,929 1,788 (141) ( 1,788) -0-
PL5009 BIN SITE - PALOMAR (N/C) 12057 -0- -0- -0- -0- -0-
PL5018 REFUSE DISPOSAL SITE (TAXES) - OTAY 01986 4,300 4,500 200 ( 4,500) -0-
PL5019 BIN SITE - JULIAN 4175 24 -0- {24) -0~ -0-
PL5100 BIN SITE - SUNSHINE SUMMIT 05486-1200 -0- 1,500 1,500 ( 1,500) -0-
' (REPLACES WARNER SPRINGS)
PUBLIC WORKS ENTERPRISE FUND TOTAL 17,585 15,468 (2,117) (15,468) -0-

Revenue & Recovery

PL4206 ADMINISTRATIVE OFF., KEARNY MESA
(PRORATE .85) 8495 237,600 289,336 51,736 -0- 289,336
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PROPERTY MAMAGEMENT BUDGET 1986-87 ADOPTED BUDGET

DETAIL OF EXISTING RENTS AND LEASES PAGE 8
1986-87 1986-87
DEPARTMENT CONTRACT 1985-86 1986-87 INCREASE/ RELATED NET COST
SER # PROJECT NUMBER BUDGETED ADOPTED BUDGET DECREASE FUNDING TO COUNTY
Sherif*
PL0O0Y0 FRONT & "B" PKG. (PRORATED .85) 18160 8,100 8,100 -0- -0- 8,100
PL0O090 FRONT & "B" ADDITIONAL PARKING P.0, 10,800 12,000 1,200 -0- 12,000
PL2009 EMERGENCY SHELTER-GILLESPIE FIELD
(Memo of Understanding) --- 6,300 6,300 -0- -0- 6,300
PL2028 NAVAL AIR RANGE-SHERIFF 18496 1 -0- (1) -0- -0-
PL2031 AVIATION FACILITY {Memo of Understanding) === 26,300 26,300 -0~ ~-0- 26,300
PL2058 DULZURA MOBILE 81781 2,160 2,400 240 -0~ 2,400
PL2058 DULZURA (LOT RENTAL) 13431 250 250 -0- -0- 250
PL4090 FALLBROOK SUBSTATION 20454 15,055 15,594 539 =0~ 15,594
PL4101 JULTAN SUBSTATION 09161 10,607 9,792 (815) -0- 9,792
PL4128 BORREGO SPRINGS SUBSTATION 13427 2,277 2,484 207 -0- 2,484
PL4132 FORENSIC LAB 13979 186,440 187,589 1,149 -0- 187,589
PL4142 LA MESA OFFICE 3999 27,766 43,200 15,434 -0- 43,200
PL4216 SHERIFF'S RESERVES (PRORATED .10) CHESAPEAKE 09136 29,040 28,214 (826) -0~ 28,214
PL4220 PINE VALLEY SUBSTATION 9257 4,716 3,000 {1,716) (450)* 2,550
PL4230 POWAY SUBSTATION 9691 26,700 26,820 120 -0- 26,820
PL4282 OCEANSIDE 15138 22,854 71,830 48,976 (53,873) ** 17,957
PL4290 VALLEY CENTER 16174 22,500 4,536 (17,964) -0- 4,536
PL4300 IMPERIAL BEACH SUBSTATION 19864 19,652 16,372 (3,280) -0- 16,372
PL4307 ALPINE SUBSTATION 20187 36,053 38,837 2,784 -0- 38,837
PL4308 LEMON GROVE SUBST-MAIN ST. 19293 112,379 113,988 1,609 -0~ 113,988
PLA318 INTERNAL AFFAIRS 21236 21,168 21,487 319 -0- 21,487
PL4327 RANCHITA (LOT RENTAL) 22247 -0- 300 300 -0- 300
PLA327 RANCHITA MOBILE P.0. 7,200 1,680 ( 5,520) -0- 1,680
PLXXXX STORAGE SPACE 14,400 -0- (14,400) -0- -0-
SHERIFF TOTAL 612,718 641,073 28,355 (54,323) 586,750
*INTEREST

**FEDERAL DEA GRANT (.58%)
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DEPARTMENT
SER ¢

Superior Court

PL4216

PROPERTY MANAGEMENT BUDGET
DETAIL OF EXISTING RENTS AMD LEASES

CONTRACT
PROJECT NUMBER
MENTAL HEALTH COUNS - CHESAPEAKE A 09136

(PRORATED .10)

SUPERIOR COURT TOTAL

1985-86
BUDGETED

71,258

71,258

198687
ADOPTED BUDGEY

28,214

28,214

INCREASE/
DECREASE

174

174

1986-87 ADOPTED BUDGEY

PAGE 9

1986-87
RELATED
FUNDING

1986-87
NET COST
TO COUNTY

28,214

28,214
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DEPARTMENT
SER # PROJECT

LEASES UUTSIDE OF PROPERTY MANAGEMENT BUDGET

Area Agency on Aging

pLA4287 MULTIPURPOSE SR. SERVICES-MARLBOROUGH
""" NURSING -~ EL CAJON BLVD.
PLXXXX -  OUTSTATION (New Request)
PLXXXX * TRAILER
AAA TOTAL

*Grant (.43%)

Public Works -~ Sanitation Districts

PL9120 CARDIFF-OLIVEHAIN
PUMP STATION-SPEC, DIST.
PL9390 PINE VALLEY SAN. DIST.
PLXXXX SOLANA BEACH-SPEC. DIST. (LICENSE) N/C

PUBLIC WORKS SANITATION DIST. TOTAL

Public Works - Enterprise Fund

PL5260 RECYCLING CENTER

PROPERTY MANAGEMENT BUDGET
DETAIL OF EXISTING RENTS AND LEASES

CONTRACT
NUMBER

20162
21678
22607
21614

07565
04503

18975

1986-87
BUDGETED

78,262
17,930

_0-

96,192

1,152
3,000

4,153

3,900

1986-87
ADOPTED BUDGET

82,014
19,256
1,800

5,028

108,098

1,152
3,000

4,152

2,700

INCREASE/
DECREASE

3,752
1,326
1,800
5,028

11,906

(1,200)

1986-87 ADOPTED BUDGET

PAGE 10

1986-87
RELATED
FUNDING

(35,266)*
-Q-
-0~

-0-.

(35,266)

{1,152)
(3,000)
0

(4,152)

(2,700)

1986-87
NET COST
TO COUNTY

46,748
19,256
1,800
5,028

72,832

o |c: o o
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PROPERTY MANAGEMENT BUDGET 1986-87 ADOPTED BUDGET

DETAIL OF EXISTING RENTS AMD LEASES PAGE 11
1986-87 1986-87
DEPARTMENT CONTRACT 1985-86 1986-87 INCREASE/ RELATED NET COST
SER # PROJECT MUMBER BUDGETED ADSPTED BUDGET DECREASE FUNDING TO COUNTY
Social Services Facilities
PL3200 TAYARI ADOPTION UNIT 12812 19,200 9,432 (9,768) (9,432) -0-
PL4070 ADMIN, & DIST., OFF. - MISSION VALLEY 6866 704,572 695,220 (9,352) (695,220) -0-
PL4171 DIST. OFFICE - IMPERIAL AVE. 8274 167,268 164,122 (3,146) (164,122) ~0-
PL4234 DIST. OFFICE - SAN YSIDRO (Relocate in 85/86) 10749 468,000 480,000 12,000 (480,000) -0~
PL4272 OCEANVIEW BLVD J0B CLUB 12802 13,200 16,224 3,024 (16,224) -0-
PL4277 CHULA VISTA - JOB CLUB 22806 16,728 12,573 (4,155) (12,573) -0-
PL4299 - DIST. OFF.-OCEANSIDE 19516 167,440 189,130 21,690 (189,130) -0-
PL4301 EL CAJON JOB CLUB === 15,108 9,595 (5,513) (9,595) -0-
PL4304 ESCONDIDO WORKFARE (TERMINATED) 20057 11,664 -0- (11,664) -0- -0-
PL4315 7TH AVE. REOP PROGRAM 81,095 89,898 8,803 (89,898) -0-
PLXXXX EAST SAN DIEGO SERVICE CENTER* 315,000 825,000 510,000 (825,000) -0-
PLXXXX PROPOSED TELLER MACHINE LEASE 0 20,716 20,716 (20,716) -0-
PLXXXX SOUTH BAY™* 475,284 -0~ -0- -0~ -0~
SOCIAL SERVICES TOTAL $2,454,559 2,511,910 532,635 (2,511,910) -0-

*PROPOSED NEW LEASE



PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: Clarence E. Kaufman, Acting Director
Department: General Services # 5500 Ref: 1985-86 Final Budget - Pg: 506

Authority: This program was developed to carry out Administrative Code Section 398.5 (f) which states that the
Department of General Services shall acquire, maintain and operate the County's automotive and construction
equfpment and machinery except such equipment purchased out of special district or other 1imited purposes
funds.

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
€OoSTS
Salaries & Benefits $1,626,786 $1,699,236 $1,756,635 $1,751,327 $1,799,378
Services & Supplies 1,293,359 1,205,788 1,165,525 1,452,000 1,227,544
Vehicle Fuel 1,681,970 1,770,356 1,603,345 1,724,600 1,524,600
Other Charges 0 0 0 0 0
Fixed Assets 0 4,828 64,340 60,000 47,500
Less Reimbursements (1,211) (1,972) (5,358) 0 0
TOTAL DIRECT COSTS $4,600,904 $4,678,236 $4,584,487 $4,987,927 $4,599,022
FUNDING $ (436,709) $ (511,127) $ (707,249) $ (933,850) $ (694,500)
NET COUNTY COSTS $4,164,195 $4,167,109 $3,877,238 $4,054,077 $3,904,522
STAFF YEARS 55.53 58.90 56.24 58.50 57.00

PROGRAM DESCRIPTION:

This program consists of vehicle maintenance/repair and fleet management. A1l General Fund and 225 Public
Works vehicles are serviced and repaired at the County Operations Center garage and six satellite garages
strategically located throughout the County., Priority maintenance services are provided to law enforcement,
health & safety and vehicles supporting special funds (Road Fund, Sanitation, Flood Control, Liquid Waste,
Airports, Library, APCD). Seventy-two percent of fleet costs are incurred by law enforcement operations,

In addition to vehicle maintenance/repair, fleet management responsibilities include preparation of all vehicle
purchasing specifications, vehicle acquisition, development of vehicle financing plans and subsequent contract
negotiations, vehicle licensing, management and control of vehicle assignments, monitoring vehicle usage,
preventive maintenance scheduling, and control of General Fund fuel distribution,

1985-86 ACTUALS:

Salaries were $5,308 higher than budgeted due to unrealized budgeted salary savings,

Se 'vices and supplies had a1 overall favorable balance of $286,475, This is primarily due to significantly
lower expenditures than were anticipated by Public Works for auto parts procured for their vehicles,

=711~



PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: Clarence E. Kaufman, Acting Director

1985-86 ACTUALS (Continued):

Revenue was underrealized by $226,600 because of the lower than anticipated expenditures for Public Works' auto
parts.

Gasoline was $121,255 under budget due to the sharp drop in gasoline prices beginning in January, 1986. The
price drop compensated for a 44,115 gallon increase in bulk fuel consumption.

Garage equipment fixed assets have been acquired as planned at approximately the budgeted cost.

The number of vehicles per Equipment Mechanic (budgeted at 84.11) was 90.09 due to unfilled positions.

1986-87 OBJECTIVES:

1. Develop an on-going mechanic training program through equipment and component manufacturers to update

knowledge and skills of employees performing vehicle maintenance & repair., Available funds will permit
training of 3 mechanics in 1986-87.

. Develop the Satellite Garage operation into a zone concept by expanding the maintenance capability of the

facility at the Santee Garage in East County.

. Administer four current lease purchase agreements through which 674 vehicles are being acquired.

Prepare specifications for bidding 300 replacement vehicies plus additional new vehicles approved by the
Board of Supervisors.

. Develop and administer a financing plan to replace 300 vehicles.

1986-87 ADOPTED BUDGET:

This program provides support to a combination of County departments that are both mandated and discretionary
in nature.

1.

Fleet Operations (6.0 SY; E $186,758; R $0) provides accounting and payroll, materials and supplies,
equipment specifications, budget preparation, vehicle finance plan development and contract negotiation,
fiscal analysis, countywide mileage status reports, fuel monitoring and projection, bid preparation and
review, and administration of annual vehicle lease purchase program. In this program the important changes
from 1985-86 Budget include:

$19,300 decrease in salaries and benefits reflecting
- the transfer of 1.0 SY Intermediate Clerk Typist position to the Administration program.

Automotive Parts (5.0 SY; E $1,242,448; R $250,000) provides parts ordering and issue, parts stocking,

inventory control, special parts purchase, and parts delivery to six satellite garages. In this program the
important changes from 1985-86 Budget include:

$308,925 decrease in services and supplies reflecting

- a lower level of auto parts purchases by the Public Works Department and the need for fewer
replacement parts in the Vehicle Fleet because of newer vehicles replacing older, high-maintenance
cost vehicles.

$250,000 decrease in revenue reflecting

- reduction in Public Works auto parts funding.

(. =T12-



PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303  MANAGER: Clarence E. Kaufman, Acting Director

1986-87 ADOPTED BUDGET (Continued):

Work Control (3.0 SY; E $104,527; R $0) provides records maintenance, bulk fuel and Tubricant ordering,
Datafleet Fuel Control System monitoring, vehicle dispatching, fleet preventive maintenance scheduling, and
Fleet Management Information System input. No significant changes are budgeted in FY 86-87.

. Heavy Equipment (9.0 SY; E $378,426; R $90,978) performs major repairs, maintenance, and overhauls of

1ight, medium, and heavy trucks, buses, and industrial equipment. No significant changes are budgeted in FY
86-87.

. Light Equipment (15.0 SY; E $467,905; R $176,441) performs major maintenance, repairs, and overhauls of

passenger cars and patrol units. No significant changes are budgeted in FY 86-87.

Satellite Garages (19.0 SY; E $648,358; R $51,937) performs light maintenance, repair, servicing, and

preventive maintenance inspections of over 900 vehicles assigned by district to 6 satellite garages. Also
performs on-site lubrication and maintenance of sedans, trucks and buses assigned to outlying Probation
camps, In this program the important changes from 1985-86 Budget include:

$14,795 decrease in salaries and benefits reflecting

- the deletion of .50 SY Equipment Mechanic.

Fuel (0 SY; E $1,524,600; R $125,144) provides fuel for all County-owned vehicles. In this program the
important changes from 1985-86 Budget include:

$200,000 decrease in vehicle fuel reflecting
-~ 12% reduction based upon the assumption of continued favorable gasoline pricing.

Private Mileage (0 SY; E $46,000; R $0) reimburses elected officials for use of private vehicles on County
related business. No significant changes are budgeted in FY 86-87.

REVENUE BY SOURCE:

Change From

1985-86 1985-86 1986-87 1985-86

Source of Revenue Actual Budget Adopted Budget
Air Pollution Control District  (9783) $ 55,392 $ 38,000 $ 40,000 $ 2,000
County Library (9793) 33,817 25,000 25,000 0
Serra Library (9971) 4,905 3,000 3,500 500
Sanitation District (9792) 0 3,000 0 (3,000)
Public Works Department
Internal Service Fund

Road Fund (Maint. & Fuel) (9786) 441,764 185,450 290,000 104,550

Auto Parts (9786) 72,523 500,000 250,000 (250,000}

Transportation Operations (9786) 6,400 0 7,000 7,000

Flood Control Division (9786) 2,300 9,400 3,000 (6,400)
Airports (9787) 2,960 0 1,000 1,000
Liquid Waste (9788) - 58,950 150,000 63,000 (87,000)
Solid Waste (97%0) 11,000 20,000 12,000 (8,000)
Equipment Rental (9400) 17,238 0 0 0

Total $707,249 $933,850 $694,500 $(239,350)
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS  #82303 MANAGER: Clarence E. Kaufman, Acting Director

REVENUE BY SOURCE (Continued):

Explanation/Comments: Revenue is received in this program for (1) fuel; (2) vehicles maintained and repaired;
and (3) auto parts procurement and inventory for Public Works vehicles. In 1985-86, General Services began
procuring and inventorying parts for Public Works vehicles for the first time. $500,000 was budgeted in both
expenditure appropriations and revenue. Actual Public Works parts purchases were $72,523. This drop in both
expenditures and revenue for 1985-86 1{s the reason overall revenue were $226,600 less than the amount
budgeted. The revenue drop in auto parts is partially offset by higher revenue from the Road Fund for fuel
purchases and vehicle maintenance and repair.

FIXED ASSETS:

Item Quantity Cost
Pressure Washer 1 $ 3,600
Hoist 3 3,300
Brake Lathe 1 5,500
Photo Copier 1 3,175
Engine Analyzer Diagnostic Unit 1 14,600
Air Conditioner Service Units 3 3,600
Wheel Balancer 1 4,100
Transmission Jack 1 1,300
Hydraulic Hoist 1 7,575
Dye Lite Tester 1 400
Floor Jack 1 350

Total 15 , $47,500

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:

None.

PROGRAM TERMINATION/TRANSFER:

None.
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PERFORMANCE INDICATORS

PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY A: FLEET OPERATIONS

% of Resources 100% 100% 100% 100% 100%
Workload

No. of Fleet Vehicles 1,355 1,472 1,502 1,556 1,556

Gallons of Fuel Used 1,449,766 1,654,023 1,698,238 1,650,922 1,760,000
Efficiency

No. of Vehicles per 74.78 81.78 90.09 84.11 81.89

Equipment Mechanic

Effectiveness

% of Vehicles Serviced 100% 100% 100% 100% 100%
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STAFFING SCHEDULE

PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT COSTS
1986-87 1985-86 1986-87
1985-86 Budget Adopted Budget Adopted
Class Title Position S.Y. Position S.YV.
6102 Chief Fleet Operations 1 1.00 1 1.00 $ 41,013 $ 42,449
2302 Administrative Assistant III 1 1.00 1 1.00 34,764 35,791
6155 Road Equipment Specialist 1 1.00 1 1.00 33,052 34,370
6180 Welder 1 1.00 1 1.00 26,957 28,308
6130 Equipment Shop Supervisor 4 4.00 4 4,00 115,424 121,172
2607  Automotive Parts Manager 1 1.00 1 1.00 31,376 32,949
6108 Senior Equipment Mechanic 6 6.00 6 6.00 162,246 170,376
6110 Equipment Mechanic 19 18.50 18 18.00 471,916 485,888
6009 Equipment Maintenance Planner 2 2.00 2 2.00 43,136 44,230
6119 Equipment Service Technician III 1 1.00 1 1.00 20,730 21,779
2658 Storekeeper II 1 1.00 1 1.00 19,207 20,169
2660 Storekeeper 1 2 2.00 2 2.00 33,507 36,009
2403  Accounting Technician 1 1.00 1 1.00 20,251 21,069
2757 Administrative Secretary II 1 1.00 1 1.00 16,851 20,272
2510 Senior Account Clerk 1 1.00 1 1.00 17,582 18,647
2730 Senior Clerk Typist 1 1.00 1 1.00 17,582 17,515
6120 Equipment Service Technician II 14 14.00 14 14.00 258,967 277,160
2700 Intermediate Clerk Typist _1 1.00 0 0.00 14,884 0
Total 59 58.50 57 57.00 $1,379,445 $1,428,153
Adjustments:
County Contributions & Benefits . . $ 413,980 $ 442,540
Salary Settlement Costs 43,702 0
Special Payments
Overtime (Holiday) 8,800 0
Salary Adjustment {1,600) ]
Salary Savings (93,000) (71,315)
Total Adjustments $ 371,882 $ 371,225
PROGRAM TOTALS: 59 58.50 57 57.00 $1,751,327 $1,799,378
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PROGRAM: CENTRAL PRINTING SERVICES # 81501 MANAGER: Clarence E. Kaufman, Acting Director
Department: General Services #5500 Ref: 1985-86 Final Budget - Pg: 511
Authority: This program is in support of Administrative Code Article XXII(b), Section 398.5 (0) directives

to establish printing and copying services which provide various forms and brochures for use in County
operations and for distribution to the public.

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

COSTS
Salaries & Benefits $ 234,769 $ 258,984 $ 212,958 $ 195,759 $ 198,901
Services & Supplies 198,835 261,709 267,267 321,300 250,000
Other Costs 228,054 0 0 0 0
Other Charges 0 0 0 0 0
Fixed Assets 0 0 2,904 4,900 400
Less Reimbursements (519,778) {520,784) (622,134) (563,747) (562,250)
TOTAL DIRECT COSTS $ 141,880 $ (91) $ (139,005) $ (41,788) $ (112,949)
FUNDING $ (64,253) $ (50,683) $ (37,548) $ (17,900) $ (68,080)
NET COUNTY COSTS $ 77,627 § (50,774)  § (176,553) s (59,688) $ (181,029)
STAFF YEARS 11,70 11.00 9.25 8.50 8.00

PROGRAM DESCRIPTION:

The Central Printing Services Program provides County-wide centralized printing and high-volume copying
services to County departments, elected officials, offices and courts. It also screens and approves all
County department requests for printing and layout composing services.

This program utilizes a combination of offset printing and high-speed copier equipment. By screening
department work requests, staff determines the most cost effective means of doing the work.

1985-86 ACTUALS:

Salaries and Benefits are $17,199 over budget due to the use of overtime hours (paid at time and a half)
needed to cope with the demands of the user departments. Also, Staff Years dincreased to 9.25 due to
necessity of using contract help,

Services and Supplies are $54,033 under budget mainly due to savings in the Special Departmental Expense
Account (printing supplies).

Fixed Assets realized savings of $1,996. Staff was able to purchase a less expensive Jogger Stapler than
projected.
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PROGRAM: CENTRAL PRINTING SERVICES ¢4 81501 MANAGER: Clarence E. Kaufman, Acting Director

1985-86 ACTUALS (Continued):

Reimbursements are $58,387 over budget due to increased work requests from user departments.

Total revenue of $37,548 was realized in 1985-86. The over-realized revenue of $19,648 is mainly due to
increased work requests from Serra Library and ARirports,

1986-87 OBJECTIVES:

To provide printing and copying services at a rate lower than with contracting services.

1986-87 ADOPTED BUDGET:

In 1986-87, the Central Printing Services will continue to provide services to County departments that are
both mandated and discretionary in nature,

Central Printing Services (8.00 SY; E $(112,949); R $68,080) provides a service essential to the
functioning of the County at a lower cost than can be provided by contracting., The program is operated on a
cost recovery basis, with departments and other agencies reimbursing this program for the services they
receive, In this program the important changes from 1985-86 Budget include:

. $1,428 increase in salaries and benefits reflecting
- deletion of 1,0 SY Print Shop Helper ($14,311) and 0.5 SY Intermediate Account: Clerk ($8,140)
positions,
- addition of 1.0 SY Intermediate Clerk Typist ($16,590) position, and
- decrease of $7,289 in projected Salary Savings.
. $69,619 decrease in services and supplies providing for

- decrease in Special Departmetal Expense Account (printing supplies).

REVENUE BY SOURCE:

Change From

1985-86 1985-86 1986-87 1985-86

Source of Revenue Actual Budget Adopted Budget
Road Fund (9782) $ 782 $ 900 $ 1,600 $ 700
Solid Waste Enterprise Fund (9790) 0 0 18,150 18,150
JACSD (9788) 67 200 500 300
Library Fund (9793) 11,106 7,000 19,000 12,000
APCD (9783) 3,470 2,500 2,630 130
Purchasing/Revolving Fund (9786) ] 0 24,000 24,000
LAFCO (9792) 0 0 200 200
Capital Outlay Fund (9785) 428 1,300 . 0 (1,300)
Serra Co-Op Library (9680) 2,172 0 2,000 2,000
Airport Enterprise Fund (9787) 18,430 6,000 0 (6,000)
Other Miscellaneous (9995) 1,093 0 0 0
Total $ 37,548 $ 17,900 $ 68,080 $ 50,180
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PROGRAM: CENTRAL PRINTING SERVICES # 81501 MANAGER: Clarence E. Kaufman, Acting Director

REVENUE BY SOURCE (Continued):

Explanation/Comments: Total revenues of $37,548 were realized in 1985-86, The overrealized revenue of
$19,648 is mainly due to increased work requests from Serra Library and Airports.

In 1986-87, total revenues of $68,080 are projected to be realized. The increase of $50,180 over 1985-86

budget is due to anticipated substantial increases 1in work requests from Solid Waste, Libraries, and
Purchasing/Revolving Fund.

FIXED ASSETS:

Item Quantity Cost
Saddlestitch Stapler 1 $400

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:
None.

PROGRAM TERMINATION/TRANSFER:
None,
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PERFORMANCE INDICATORS

PROGRAM: CENTRAL PRINTING SERVICES ‘OEPARTMENT: General Services
1983-84 1984-85 1985~-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY A: CENTRAL PRINTING SERVICES

% of Resources 100% 100% 100% 100% 100%

Workload

Number of Forms Printed 31,907,690 33,226,000 33,733,015 32,000,000 32,800,000
Number of Copies Made 2,226,000 3,698,957 7,612,428 2,250,000 2,307,000

Efficfenc!

Unit Program Cost:

Per Form Printed $ 0.013 $ 0,015 $ 0,013 $ 0.015 $ 0.013
Per Copy Made $ 0.014 $ 0,010 $ 0.005 $ 0.016 $ 0.014
Effectiveness
1. Cost effectiveness of providing
in-house printing:
a) Commercial rate per form $ 0.018 $ 0.020 $ 0.020 $ 0.020 $ 0.020
b) County rate per form 0.013 0.015 0.013 0,015 0,013
c} Approx. savings per form $ 0.005 $ 0.005 $ 0.007 $ 0.005 $ 0.007
d) Total approximate savings $159,538 $166,130 $236,131 $160,000 $229,600
2. Cost effectiveness of providing
in-house copier:
a) Commercial rate per copy $ 0.030 $ 0.035 $ 0,035 $ 0,035 $ 0.035
b} County rate per copy 0.014 0.010 0.005 0.016 0.014
¢} Approx. savings per copy $ 0.016 $ 0.025 $ 0,030 $ 0.019 $ o0.021
d) Total! approximate savings $ 35,616 $ 92,474 $228,373 $ 42,750 $ 48,447

Workload Indicators were projected by increasing 1985-86 indicators by 2.5%.

The unit program cost projected in 1986-87 decreased due to the decrease in staffing.
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STAFFING SCHEDULE

PROGRAM: CENTRAL PRINTING SERVICES DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT COSTS

1986-87 1985-86 1986-87

1985-86 Budget Adopted Budget Adopted

Class Title Position S,Y, Position S.Y,
3068 Manager, Printing Services 1 1.00 1 1.00 $ 26,076 $ 27,371
3073 Sr. 0ffset Equipment Operator 3 3.00 3 3.00 54,939 57,696
3050 0ffset Equipment Operator 3 3.00 3 3,00 49,875 54,138
2493 Intermediate Account Clerk 1 .50 0 0.00 6,522 0
2700 Intermediate Clerk Typist 0 0.00 1 1.00 ] 13,310
3054 Print Shop Helper 1 1.00 0 0.00 11,361 0
Total ] 8.50 8 8.00 $148,773 $152,515
Adjustments:

County Contributions & Benefits $ 49,477 $ 49,097
Salary Settlement Costs 7,865 0
Salary Adjustments (356) 0
Salary Savings (10,000) (2,711)
Total Adjustments $ 46,986 $ 46,386
PROGRAM TOTALS: 9 8.50 8 8.00 $195,759 $198,901
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PROGRAM: RECORDS MANAGEMENT # 82401 MANAGER: Clarence E, Kaufman, Acting Director
Department: General Services # 5500 Ref: 1985-86 Final Budget - Pg: 514
Authority: This program implements Administrative Code Section 398,5(h) which states, "that the Debartment of

General Services shall manage the County's Central Records storage and provide .micrographics and reference
services to County departments and to such other public agencies as may be directed by the Board."

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 210,993 $ 225,461 $ 257,116 $ 259,111 $ 269,406
Services & Supplies 16,953 38,636 37,959 19,185 19,185
Contracts 5,564 6,108 9,403 6,000 9,336
Other Charges 0 0 0 0 0
Fixed Assets 0 0 0 0 71,000
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 233,510 $ 270,205 $ 304,478 $ 284,296 $ 368,927
FUNDING $ (11,920) $ (16,931) $  (7,196) $ (36,719) $ (25,147)
NET COUNTY COSTS $ 221,590 $ 253,274 $ 297,282 $ 247,577 $ 343,780
STAFF YEARS 10.00 11.30 12.2 12.00 12.00

PROGRAM DESCRIPTION:

Records Management provides effective, efficient and economical records management services for County
departments., These services cover three areas: storage and retrieval, microfilming and consulting. This
program provides facilities and staff for storage of active, semi-active and inactive records and a records
destruction program. Records Management staff advises, coordinates and consults with all County departments on
equipment and systems available for their records storage needs. This program microfilms engineering drawings,
permits, case files, accounting, purchasing, Court and historical records. It also provides micrographics lab
services and microfilm storage for County departments.

1985-86 ACTUALS:

The 1985-86 actual for Services and Supplies is $18,774 (97%) more than budgeted. The increased expenditure is
for contract help used in the records center to perform additional records services. Records Center workload
has increased by 25% (7,393 records serviced) since 1984-85 without a corresponding increase in staff.

The 1985-86 actual for Equipment Service Contracts s $3,403 or 57% more than budgeted due to the cost of
maintaining aged equipment and repairing broken equipment.

The 1985-86 actual for Funding is $29,523 (79%) less than budget. Revenue accounts did not require the service
levels they initially requested,
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PROGRAM: RECORDS MANAGEMENT # 82401 MANAGER: Clarence E, Kaufman, Acting Director

1985-86 ACTUALS (Continued):

The 1985-86 actual for workload in micrographics s 1,027,191 less than budgeted for documents filmed; 50,711
less in microforms; and 120,755 less in footage duplicated and processed. This decrease resulted from
utilizing micrographics staff in the Records Center to process increased requests for records services,
Records Center effectiveness has increased by 8,890 total records in FY85-86.

1986-87 OBJECTIVES:

To microfiim 3,000,000 documents.

To process and duplicate 380,000 feet of film,
To service 40,000 cubic feet of records.

To retrieve and process 32,000 records.

Bl AN e
« s e

1986-87 ADOPTED BUDGET:

1. Micrographics (8.00 SY; E $263,509; R $22,373) includes microfilming, lab services and vault storage.
This program provides support to a combination of County departments that are both mandated and
discretionary in nature. In this program the important changes from 1985-86 include:

. $71,000 in other charges and Fixed Assets providing for
- replacement of one Diazo Card Duplicator ($21,000),
-~ replacement of one 16/35mm Dfazo Reel to Reel Duplicator {$15,000),
- replacement of one 16mm Rotary Camera ($30,000), and
- replacement of one 16/35mm Reader ($5,000).
. $3,336 in Contracts providing for

- maintenance contracts on existing equipment.

2. Record Center (2,00 SY; E $46,064; R $2,774) includes records storage, retrieval, and destruction services
to County departments, No significant changes are budgeted for FY86-87,

3. Administration (2.00 SY; E $59,354; R $ 0) includes accounting, purchasing, budget, inventory, consulting

services to other departments and clerical support to program, No significant changes are budgeted for
FY86-87,
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PROGRAM: RECORDS MANAGEMENT # 82401 MANAGER: Clarence E, Kaufman, Acting Director

REVENUE BY SOURCE:

Change From
1985-86 1985-86 1986-87 1985-86
Source of Revenue Actual Budget Adopted Budget
Other Governmental Agencies (9971) $ 1,862 $ 7,972 $ 7,100 $ (872)
Road Fund (9782) 4,077 12,000 12,982 982
Solid wWaste (9790) 0 12,394 1,345 (11,049)
APCD (9783) 241 1,447 1,500 53
Library Fund (9793) 0 2,000 0 (2,000)
Sale of Silver (9994) 0 500 500 0
Lighting District (9792) 0 245 190 (55)
Transportation Development Act (9789) 0 161 405 244
Sanitation Srv. to Prop. Owners  (9911) 760 0 0 0
Transfortation/Afirports (9787) 231 0 350 350
Liquid Waste . (9788) 26 0 775 7175
Total $ 7,196 $ 36,719 $ 25,147 $ (11,572)

Explanation/Comments: Revenue is $11,572 less in FY1986-87., This is due to a decrease in service requests,
Solid waste and Library will not require services at the level initially requested in FY85-86.

FIXED ASSETS:

Item Quantity Cost
Diazo Copy Card Duplicator 1 $ 21,000
16/35mm Diazo Reel to Reel Duplicator 1 15,000
16mm Rotary Camera 1 30,000
16/35 Microfilm Reader 1 5,000
Total 4 $ 71,000

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:

None,

PROGRAM TERMINATION/TRANSFER:

None,
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PERFORMANCE INDICATORS

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
ACTIVITY A: MICROGRAPHICS
% of Resources 75% 75% 75% 75% 75%
Workload*
Documents filmed 2,390,171 2,592,991 2,472,809 3,500,000 3,000,000
Microforms (aperture cards
and microfiche) 65,405 83,253 99,289 150,000 90,000
Footage duplicated and processed 328,875 303,320 329,245 450,000 380,000
Records serviced/film vault 43,742 39,817 20,841 60,000 45,000
Efficiency
Cost per document $ .038 $  .037 $ .028 $ .04 $ .04
Cost per microform .18 .29 .24 «25 .25
Cost per 100 ft.duplicated/processed $ 4.00 $ 3.80 $ 3.06 $ 3.75 $ 3.75
Staffing ratio (First Line
Supervisor to Staff) 1:6.5 1:7.5 1:7.5 1:7 1:7.5
Effectiveness
Number of documents requested 2,500,000 1,900,000 2,500,000 2,500,000 2,500,000
Number of documents in backlog 6,000,000 7,000,000 6,200,000 6,200,000 6,200,000
Total number of documents to
be filmed 8,500,000 8,900,000 8,700,000 8,700,000 8,700,000
% of documents filmed 28% 29% 28% 40% 34%

*The decrease is due to utilization of micrographics staff in Records Center for increased workload.

(See Performance Indicators for Activity 8 “Records Serviced"),
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PERFORMANCE INDICATORS

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
ACTIVITY B: RECORDS CENTER
% of Resources 25% 25% 25% 25% 25%
Workload
Cubic Feet Serviced 32,862 31,489 33,834 40,000 40,000
Efficiency
Cost per Cubic Foot Serviced $1.31 $2.82* $2.55 $2,37** $2.37
Staffing ratio (First Line
Supervisor to Staff) 1:1.5 1:1.5 1:2.5 1:2.5 1:2.5%%*
Effectiveness
Square Feet Storage Space Avoided 21,918 20,992 26,000 26,000 26,000
in Depts.
Number of Records Serviced 23,463 28,497 35,890 27,000 32,000

*Includes one-time cost of shelving.
**Includes lease payment for additional storage facility.
***Includes one contract help.
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STAFFING SCHEDULE

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT COSTS
1986-87 1985-86 1986-87
1985-86 Budget Adopted Budget Adopted
Class Title Position S.Y, Position S.Y.
3043 Manager Central Records Svc. 1 1,00 1 1.00 $ 26,013 $ 26,704
3045 Microfilm Supervisor 1 1,00 1 1.00 20,420 21,651
3053 Photo Reduction Technician 2 2.00 2 2,00 34,611 36,045
8801 Record Center Specialist 1 1.00 1 1.00 17,582 18,647
3040 Microfilm Operator 5 5.00 5 5.00 73,655 77,282
2493 Intermediate Account Clerk 1 1.00 1 1.00 14,884 15,788
2710 Junior Clerk/Typist 1 1.00 1 1.00 10,399 13,074
Total 12 12,00 12 12.00 $ 197,564 $ 209,191
Ad justments:
County Contributions & Benefits $ 61,846 $ 66,759
Salary Settlement Cost 11,842 0
Salary Savings {12,141) (6,544)
Total Adjustments $ 61,547 $ 60,215
PROGRAM TOTALS: 12 12.00 12 12,00 $ 259,111 § 269,406
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PROGRAM: ADMINISTRATION # 92101 MANAGER: Clarence E. Kaufman, Acting Director
Department: General Services $# 5500 Ref: 1985-86 Final Budget - Pg. 518
Authority: Administrative Code Section 398 states the Department of General Services shall design, manage,

inspect, maintain and protect County facilities; supervise construction, alteration/repair of County
facilities, manage the County’'s Automotive Fleet, Communications, Records Management and Utilities.

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ 544,594 $ 619,796 $ 1,137,701 $ 956,895 $ 1,057,801
Services & Supplies 22,708 40,685 57,492 32,085 32,085
Other Charges 0 0 1,706 3,500 9,283
Fixed Assets ] 17,044 1,709 2,095 3,000
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 567,302 $ 677,525 $ 1,198,608 $ 994,575 $ 1,102,169
FUNDING $ 0 $ (232) $ (1,052) $ 0 $ 0
NET COUNTY COSTS $ 567,302 $ 677,293 $ 1,197,556 $ 994,575 $1,102,169
STAFF YEARS 16.00 16.00 27.30 25.00 i 26.00

PROGRAM DESCRIPTION:

The Administrative Program provides overall management and planning for the Department of General Services.
This program includes: the 0ffice of the Director; Personnel and Training; Budget Preparation; Fiscal
Management; Space Management; and Operations Planning.

The major functions of this program include:

. Plan and manage all departmental programs and services.
. Organize and coordinate department budget preparation functions.
. Provide fiscal management and expenditure/inventory functions.
. Manage the department’'s personnel and payroll functions.
Evaluate and analyze program performance, including quality control factors.
. Provide for County-wide space management.
Provide liaison with the Board of Supervisors and other County departments.
Coordinate the preparation of Board letters and responses to the Board of Supervisors and the CAO.
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PROGRAM: ADMINISTRATION # 92101 MANAGER: Clarence E, Kaufman, Acting Director

1985-86 ACTUALS:

Salaries and benefits are $180,806 over the 1985-86 budget due to unrealized salary savings of $53,000 and the
need for temporary extra help personnel to support existing workloads in Space Management and Personnel,

The $25,407 overexpenditure in services and supplies reflects underbudgeting in this account and unanticipated
expenses for printing (forms, business cards, budget materials and special reports); EDP Supplies (forms,
ribbons, print wheels); employee auto (private mileage) and office expense (copier and paper supplies).

Unanticipated revenue of $1,052 is related to reimbursement for travel expenses 1in support of South Bay

Regional Center, and work on state-mandated testing of underground storage tanks.

1986-87 OBJECTIVES:

1, Centralize department personnel activities and functions by 9/30/86,
2. Coordinate and implement five departmental training programs.

3. Develop a Space Management Computer Program to calculate department square footage needs and to chart the
progress of space projects.

4, Establish a centralized review process for all Department accounting adjustments, i.e., appropriations
transfer, cash transfer.

5. Revise the ARMS Program Hierarchy to reflect current Department budget structure.

1986-87 ADOPTED BUDGET:

In FYB6-87, the Administrative program will continue to provide overall management and planning for the
Department. This program provides support to a combination of County departments that are both mandated and
discretionary in nature.

1. Director's Office (10,0 SY; E $443,642; R 3$0) provides overall department management and direction. This
includes management of five operating divisions and four budget units totalling over $48 million/year and
coordinating the delivery of support services to all County departments, courts and offices. In this
program the important changes from 1985-86 Budget include:

. $33,100 in salary and benefits reflecting

- adjustment for underfunding of the Chief, Staff and Support Services in FY85-86
($10,000),

- transfer of 1.0 SY Intermediate Clerk Typist ($19,300) from Fleet Operations for
clerical workload increases, and

- reclassification of an Intermediate Clerk Typist to Jr. Word Processing Operator

($3,800).
. $10,300 in other charges and fixed assets providing for
- the buy-out of a copier leased in FY85-86 ($9,300), and

- the purchase of one replacement typewriter ($1,000).
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PROGRAM: ADMINISTRATION #92101 MANAGER: Clarence E, Kaufman, Acting Director

1986-87 ADOPTED BUDGET (Continued):

2. Fiscal and Budget (6.0 SY; E $228,834; R $0) provides for the development, preparation and implementation
of the department-wide budget, Also included are department inventory, fiscal monitoring and auditing
functions. No significant changes are budgeted in FY86-87,

3. Personnel and Payroll (3.0 SY; E $108,146; R $0) performs general payroll and personnel functions,
including Affirmative Action coordination and training duties. In this program the important changes from
1985-86 Budget include: ’

. $11,000 in salaries and benefits and fixed assets reflecting

- the approved reclassification of an Administrative Assistant III (shown in staffing
schedule as Department Personnel & Training Administrator) to Departmental Personnel
Officer, ($9,000) and

- the purchase of two replacement typewriters ($2,000).

4, Space Management (3.0 SY; E $131,780; R $0) coordinates space requests from County departments, offices,
courts; enforces County space standards and provides central management for staff moves, remodels, and
related space requests. No significant changes are budgeted in FY86-87,

5. Operations Planning (4.0 SY; E $189,767; R $0) is responsible for strategic planning, management
information programs and staff support to SANCAL (Capital Asset Leasing Corporation) Board of Directors.
The unit also coordinates department support for elections conducted by the Registrar of Voters and for
programs of the Office of Disaster Preparedness, No significant changes are budgeted in FY86-87,

REVENUE BY SOURCE:

None.

FIXED ASSETS:

Item Quantity Cost
Electric Typewriter 3 $ 3,000

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:

None.

PROGRAM TERMINATION/TRANSFER:

None,
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STAFFING SCHEDULE

PROGRAM: ADMINISTRATION DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT CQSTS
1986-87 1985-86 1986-87
1985-86 Budget Adopted Budget Adopted
Class Title Position S.Y. Position S.Y.

Director's O0ffice

2125 Director, General Services 1 1.00 1 1.00 $ 63,198 $ 66,357
2219 Assistant Director, General Services 1 1.00 1 1.00 53,718 57,715
2301 Chief, Staff and Support Services 1 1.00 1 1.00 36,471 46,189
2302 Administrative Assistant III 1 1.00 1 1.00 34,764 35,791
2758 Administrative Secretary III 1 1.00 1 1.00 21,422 23,050
2745 Supervising Clerk 1 1.00 1 1.00 17,227 20,857
3009 Word Processing Operator 2 2.00 2 2.00 33,455 37,301
2700 Intermediate Clerk Typist 1 1,00 1 1.00 12,560 15,788
3007 Jr, Word Processing Qperator o 0.00 1 1,00 0 15,201
Subtotal 9 9.00 10 10,00 $ 272,815 $ 318,249
Fiscal/Budget Section
2413 Analyst 11 3 3.00 3 3.00 102,462 107,112
2405 Assistant Accountant 1 1.00 1 1.00 21,844 24,284
2403 Accounting Technician 1 1.00 1 1.00 20,251 21,069
2510 Senior Account Clerk 1 1.00 1 1.00 16,799 18,647
Subtotal 6 6.00 6 6.00 $ 161,356 $ 171,112
Personnel Section
2307 Departmental Personnel Officer 0 0.00 1 1.00 0 41,881
2312 Departmental Personnel & Training Admin, 1 1.00 0 0.00 34,764 0
2511 Senior Payroll Clerk 2 2.00 2 2.00 36,874 39,082
Subtotal 3 3.00 3 3.00 $ 71,638 $ 80,963
Space Management Section
2302 Administrative Assistant I1I 1 1.00 1 1.00 32,324 35,791
2303 Administrative Assistant 1 1 1.00 1 1.00 26,299 26,495
3592 Arch, Project Manager II 1 1.00 1 1.00 32,189 38,732
Subtotal 3 3,00 3 3.00 $ 90,812 $ 101,018
Operations Planning Unit
2414 Analyst IV 1 1.00 1 1.00 41,201 42,449
2413 Analyst III 1 1.00 1 1.00 34,154 35,704
2303 Administrative Assistant II 1 1.00 1 1.00 26,299 32,132
2331 Loss Prevention Analyst 1 1.00 1 1.00 27,607 29,442
Subtotal 4 4,00 4 4.00 $ 129,261 $ 139,727
Total 25 25,00 26 26.00 $ 725,882 $ 811,069
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STAFFING SCHEDULE

PROGRAM: ADMINISTRATION DEPARTMENT: General Services
STAFF YEARS SALARY AND BENEFIT COSTS
1986-87 1985-86 1986-87
1985-86 Budget Adopted Budget . Adopted
Class Title Position S.Y. Position S.Y,
Ad justments:

County Contributions and Benefits $ 224,021 $ 302,497
Salary Settlement Costs 53,620 0
Salary Adjustments 6,372 11,550
Salary Savings : (53,000) (67,315)
Total Adjustments $ 231,013 $ 246,732

PROGRAM TOTALS: 25 25,00 26 26,00 $ 956,895 $1,057,801
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Vehlcular Equlpment

Communlicatlons Equlpment
Total Direct Costs
Fundling

Net Program Cost

Staftt Years

EQUIPMENT ACQUISITION

Change From

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 ]

Actual Actual Actual Budget Adopted Budget Change
$ 335,531 $ 1,437,477 $ 1,406,579 § 1,450,000 $ 2,998,400 §$ 1,538,400 107%
$ 855,216 1,120,301 1,576,306 747,700 3,253,045 2,505,345 335%
$ 1,190,747 $ 2,557,778 § 2,982,885 $ 2,197,700 § 6,241,445 $ 4,043,745 184%
$ (10,996) § (86,587) § (431,138) $ (312,450) (246,141) 66,309 (21%)
$ 1,179,75¢  § 2,471,191 $ 2,551,747 § 1,885,250 $ 5,995,304 $ 4,110,054  219%

r
0 0 0 0 0 0 0
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PROGRAM: VEHICULAR EQUIPMENT

Department: General Servlces

Authority:

# 86404

# 5600

MANAGER :

Clarence E,. Kéufman, Actling Dlrector

REF: 1985-86 Flnal Budget - Pg: 526

This program was developed to carry out Adminlstrative Code Sectlon 398.5 (f) which states that the

Department of General Services shall acquire, malntaln and operate the County's automotlve and constructlon
equlpment and machinery except such equlpment purchased out of speclal dlstrict or other 1Imlted purpose funds,

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salarles & Beneflts 0 $ 0 $ 0 $ 0 3 0
Other Charges 0 0 0 0 0
Equlpment Lease Purchases 33,494 900,836 1,092,564 1,365,000 1,987,120
Flxed Assets 302,037 536,641 314,015 85,000 1,001,280
Less Relmbursements 0 0 0 0 0
TOTAL DIRECT COSTS 335,531 $ 1,437,477 $ 1,406,579 $ 1,450,000 $ 2,988,400
FUND | NG 0 (62,000) (216,250) (216,250) (150,000)
NET COUNTY COSTS 335,531 $ 1,375,477 $ 1,190,329 $ 1,233,750 $ 2,838,400
STAFF YEARS 0.00 0.00 0,00 0.00 0.00

PROGRAM DESCRIPTION:

Thls program consolldates the requests of all County departments for replacement vehlcles to be purchased from
General Fund monltes, Including vehlcles purchased on a lease-purchase basls, The vehlcles selected for replacement

are recommended by the Fleet Qperations DIivlslon, Replacement criterla Is based on maxImum vehlcle usage lImlts,
Also managed In thls program !s the acqulslon of addltlonal new vehlcles, funds for whlch are Inltlally approved In
the Indlvidual requesting department budgets and which are then subsequently fransferred to the Vehlcular Equlpment
Budget., Costs do not Include vehlcles that may be flnanced and purchased separately through tThe SANCAL nonprof!t
corporation on a lease-purchase basls,

1985-86 BUDGET :

1. Lease purchase payments on 387 vehlcles belng acqulred by the County were $272,436 less than budgeted due to
delayed dellvery of some vehlcles,

2. $510,710 was establlshed 1n the flxed assets account to acqulre 51 vehlcles, Thls conslsts of: (1) 43
vehicles Inltlally budgeted In the Indlvidual requesting departments, with the funds subsequently transferred
to buy additional vehlcles; and (2) elght vehlcles which were acqulred with $85,000 budgeted In Vehlcular
Equlpment to replace damaged vehlcles, By flscal year end $212,849 had been spent wlth the remalinder encum-
bered pendling dellvery of remaining vehictes. In additlon, $101,166 was applled to prlor year expenses for
equlpment,

3. $216,250 from the sale of surplus vehicles was reallzed In revenue,
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PROGRAM: VEHICULAR EQUIPMENT # 86404 MANAGER: Clarence E, Kaufman, Actlng Dlrector

1986-87 OBJECTIVES:

I, Pay exlsting lease purchase oblligatlons,
2, Replace 300 vehlcles,

1986-87 ADOPTED BUDGET:

Thls program provlides support to a comblnatlon of County departments that are both mandated and dlscretlonary In
nature,

|, Lease~Purchase 0Obllgatlions:

Year Obiligation Incurred (Lessor) No, of Vehlcles 1986-87 Obllgatlion
1983-84 (Gelco/Marquette) 278 $ 605,107
1984-85 (Securlty Paclflc) 107 $ 394,601
1985-86 (Maryland Leas!ng) 289 987,412
Total 674 $ 1,987,120

Explanatlion/Comments: 77 Sherlff Chevrolet Impalas acqulired from Gelco In 1983-84 wlll be pald off by October 1,
1986 and be owned outright by the County, The remalnlng 597 vehlcies are belng leased over a flve-year temm,

2. Replace 300 vehlcles:

The vehlcies proposed for replacment 1n 1986-87 elther exceed age and/or mlleage replacement criterla, or Incur
excesslve mechanical repalrs,

| tem Quanflfx Cost
Patrol 70 $ 1,008,000
Passenger Vehlcles 130 1,371,500
Light Trucks and Vans 75 1,012,500
Heavy Trucks 23 805,000
Sherlff Buses 2 420,000
Total ‘ 300 $ 4,617,000

Explanation/Comments: $1,001,280 has been allocated In flxed assets fo acqulire the patrol unlts outright with any
add!tlonal cost for the patrol unlts to be made wlth expected fund balance savings., The remalning 230 vehlicles
(estImated to cost $3,609,000) wlll be acqulred on a lease purchase basls over a 66-month perlod,

The flnancing cost of lease purchasing 230 vehlicles wlll {ikely be structured so as to delay any net County cost

untli 1987~-88, Therefore, no costs are Included for the 1986-87 Adopted budget, The annua! leasing obilgatlon of
financing $3,609,000 at 7,58 Interest 1s estimated at $800,000 a year over a 66-month term,
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PRORAM: VEHICULAR EQUIPMENT # 86404 MANAGER: Clarence E. Kaufman, Acting Director

REVENUE BY SOURCE:

Change From

1985-86 1985-86 1986~-87 1985-86

Source of Revenue Actual Budget Adopted Budget
Sale of Fixed Assets (9993) $ 216,250 $ 216,250 $ 150,000 $ (66,250)
Total $ 216,250 $ 216,250 $ 150,000 $ (66,250)

Explanation/Comments: Revenue is received from the sale of surplus vehicles as they are replaced by new vehicles,

FIXED ASSETS:

1 tem Quantity Cost
Patro! Vehlcles 70 $ 1,001,280
Total 70 ~$ 1,001,280

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:

None

PROGRAM TERMINAT | ON/ TRANSFER :

None
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PROGRAM: COMMUNICATIONS EQUIPMENT # 86403 MANAGER: Clarence E, Kaufman, Acting Dlrector
Department: General Services # 5600 REF: 1985-86 Flnal Budget - Pg: 524
Authority: Administrative Code 398,5 (g) states that the Department of General Services shall be responsible for

the development, acqulsltlon, operation and malntenance of radlo, electronic and Intercanmunlicatlions systems
Countywlde,

1983-84 1984-85 1985-86 1985~-86 198687
Actual Actual Actual Budget Adopted
CCSTS
Salarles & Beneflts $ 0 $ 0 $ 0 $ 0 $ o
CJS Automated Acctg, System 0 0 40,924 0 0
Equlpment Lease Purchases 857,174 778,090 819,403 747,700 3,090,195
Fixed Assets 19,520 342,211 715,979 0 162,850
Less Relmbursements (21,478) 0 0 0 0
TOTAL DIRECT COSTS $ 855,216 $ 1,120,301 $ 1,576,306 $ 747,700 $ 3,253,045
FUNDING $ (10,996) $ (24,587) $ (214,888) $ (96,200) $ (96,141)
NET COUNTY COSTS $ 844,220 $ 1,095,714 $ 1,361,418 $ 651,500 $ 3,156,904
STAFF YEARS 0,00 0.00 0.00 0.00 0.00

PROGRAM DESCRIPTION:

This program consolldates the requests ot all County department replacement communlcatlons equlpment to be pur-
chased from the General Fund, Including acqulslitlons on a lease-purchase basls, Also managed In thls program
budget 's the acqulsitlon of additlonal new communlcatlons equlpment for which approprlation transfers are made
from the Indlvldual requesting department budgets, Equlpment requests are made by the Communicatlons Servlces
Divislon of General Services based upon Countywlde operatlonal requiremenst and also by the Indlvidual departments
based on operational requlrements of thelr own programs, The Communlcatlons Services Dlvlslon prov!des malntenance
support, technlcal asslstance and revlew of purchase orders, Costs do not Include communicatlons equlipment, 1f
any, purchased through the SANCAL nonproflt corporation, Also Included In thls year's program budget are the 1985-
86 costs of a mldyear approprlatlon to acquire an automated accountling system for the Munlclpal Courts,

1985-86 BUDGET:

1. 340,924 approprlated In mldyear was spent on computer software for an automated accountling system for the
Municlpal Courts,

2. $71,703 of $95,044 transferred Into Communtcatlons Equlpment to pay Interest-only purchase payments on the
SanConTel telephone system was spent, Otherwlse, lease payments equalled the amount budgeted of $747,700,
to replace damaged vehlcles,

3. Revenue In the amount of $96,141 was recelved as budgeted from hospltals participating In the Emergency

Medlcal Services trauma care system., In add!tlion, $95,044 was recelved In funded interest for the SanConTel
telephone system and $23,703 was recelved In revenue for the automated accounting system,
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PROGRAM: COMMUNICATIONS EQUIPMENT # 86403 MANAGER: Clarence E, Kaufman, Acting Director

4, iIndividual departments transferred approved fixed assets appropriations for communications equipment to the
Communications Equipment budget, Communication Services Division then administered the purchase of the equip-
ment, which totaled $463,107, In addition to communications equipment, $252,872 was appropriated in midyear to
acqulire an automated accounting system equipment for the Municipal Courts,

1986-87 OBJECTIVES:

\. Pay lease purchase obligations as they become due,
2. Acquire approved communications fixed assets equlpment,

1986-87 ADOPTED BUDGET:

This program provides support to a combination of County departments that are both mandated and discretionary in
nature,

Lease Purchase Obligations:

Existing/New Obligations 1986-87 Obligation

Equl pment

Microwave Equipment Existing $ 224,097
Shaerifffs UHF System Existing 427,336
Emergency Medical Service
Trauma Care System Existing 96,141
Subtotal $ 747,574
SanConTel Telephone System Now $ 2,342,621
Total $ 3,090,195
REVENUE BY SOURCE:
Change From
1985-86 1985-86 1986-87 1985-86
Source of Revenue Actual Budget Adopted Budget
Other Govt. Health Fees (9881 $ 96,141 $ 96,200 $ 96,141 $ (59)
Funded Interest-SanConTel 95,044 0 0 0
Automated Accounting System 23,703 0 0 0
Total $ 214,888 $ 96,200 $ 96,141 $ (59)

Explanation/Comments: Participating hospitals in the trauma care system pay deslignation fees, Including $96,141
to offset the cost of lease purchasing trauma care communications equipment,

FIXED ASSETS:

| tem Quantity Cost
Bench Service Monitors | $ 15,650
Handie Service Monitor 1 9,000
Base Stations 8 40,000
Dua! Recorder System 5 11,200
Handi-Talkles 15 27,000
Bubble Memory Recorders 20 60,000

Total 50 $ 162,850

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:

PROGRAM TERMINATION/ TRANSFER:  None

None
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PROGRAM: COMMUNICATIONS EQUIPMENT

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT:

None

PROGRAM_TERMI NAT i ON/ TRANSFER :

‘None

# 86403

-739-

MANAGER: Clarence E, Kaufman, Acting Director



Major Maintenance

Total Direct Costs
Funding

Net Program Costs

PROPERTY MANAGEMENT

Change From

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 %
Actual Actual Actual Budget Adopted Budget Change
$1,473,049 $ 1,701,172 $1,965,626 $2,610,287 $4,849,421 $2,239,134 86%
$1,473,049 $ 1,701,172 1,965,626 $2,610,287 $4,849,421 $2,239,134 86%
$ (462,667) $(1,049,451) $(2,227,070) $(1,725,462) $(2,477,230) $( 751,768) 44%
$1,010,382 $ 651,721 $ (261,444) $ 884,825 $2,372,191 $1,487,366 168%
00.00 00.00 00.00 00.00 00.00 00.00

-740-



PROGRAM: MAJOR MAINTENANCE ¢ 81900 MANAGER: Clarence E. Kaufman, Acting Director
Department: General Services # 5590 Ref: 1985-86 Final Budget - Pg: 529

Authority: Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild,
furnish, refurnish or repair public buildings as necessary to carry out the work of county government. County

Administrative Code #398.5: The Department shall provide project management, plans and specifications,
inspection and supervision for the alteration or repair of County buildings and equipment on such property.

1983-84 1984-85 1985-86 1985-86 1986-~87
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits $ ] $ 0 $ 0 $ 0 $ 0
Services & Supplies 1,473,049 1,701,172 1,965,626 2,610,287 4,849,421
Other Charges 0 0 0 0 0
Fixed Assets ] 0 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $1,473,049 $ 1,701,172 $ 1,965,626 $ 2,610,287 $ 4,849,421
FUNDING $ (462,667) $(1,049,451) $(2,227,070) $(1,725,462) $(2,477,230)
NET COUNTY COSTS $1,010,382 $ 651,721 $  (261,444) $ 884,825 $ 2,372,191
STAFF YEARS 00.00 00.00 00.00 00.00 00.00

PROGRAM DESCRIPTION:

This program is

complicated than routine maintenance.
is considered routine maintenance,
A11 County departments requesting Major Maintenance projects benefit to the extent that these
The staffing required to administer and implement this

repair of roofs
maintenance.

projects relate to the facilities which they occupy.

program is reflected in the Facilities Services Program budget.

intended to display those maintenance projects which are larger,
Generally, these are projects costing more than $2,000.
while replacement of the roof

costlier and more
For example,
is considered major

The Form 12 process (i.e. major maintenance requests) begins each October and continues through the budget

cycle,
Services program criteria:
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PROGRAM: MAJOR MAINTENANCE +# 81900 MANAGER: Clarence E, Kaufman, Acting Director

Healtn & Safety (H&S):

Work required to:
1. Correct condition(s) supported by a history of accidents, or a known unsafe condition.

2. Correct a hazardous working environment to remove noxious fumes or to separate workers from toxic
materials,

3. Remove any circumstance that is security related and will cause personal harm if corrective action is not
taken,

Mandated (M):

Work required to comply with changes in State law, enforcement of health and safety codes, court orders, and
policies of Board of Supervisors.

Cost Effective (CE):

1, Work related to the protection of the County's capital assets.

2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers
project costs in a short pay-back period,

Essential to Program (E):

Work necessary to provide a suitable workplace for the conduct of County business.

Projects were prioritized according to need within each category, with Health and Safety the highest category
and Essential to Program as the lowest. The final priority was established by integrating the highest
priority projects from the other categories into the Health and Safety 1ist based upon their comparative need
and urgency.

1985-86 ACTUALS:

Total actual fiscal year apropriations in this program totaled $4,081,010, $2,610,287 was budgeted in the
beginning of the year and $1,470,723 was appropriated mid-year thrugh appropriation transfers. The largest of
these was the SanConTel Telephone Site Modifications project at $1,163,656 and various Health Department
projects, benefitting primarily County Mental Health Services, at $215,600. The difference between the 1985-
86 Actual at $2,227,444 and the total FY appropriations of $4,081,010 was rebudgeted for FY 1986-87. Negative
net County costs reflect $1,163,656 of accrued program revenue for MB6890, SanConTel Site Modifications.

1986-87 OBJECTIVES:

None.

1986-87 ADOPTED BUDGET:

The 1986-87 Adopted Budget reflects an appropriation increase of $2,239,134 or 85.8% over the 1985-86 Budget.
However, this is somewhat misieading 1in that the majority of this increase, $1,909,991 or 85.3%, is
attributable to projects that had to be rebudgeted from FY85-86. These projects were unable to be completed
because resources were diverted to handle the SanConTel and Health Services projects that were transferred in
mid-year to this program.
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PROGRAM: MAJOR MAINTENANCE MANAGER: Clarence E. Kaufman, Acting Director

Change From

1985-86 1985-86 1986-87 1985-86

Source of Revenue Actual Budget Adopted Budget
AB 189/5B668 (9176) $ 932,332 $ 926,089 $1,029,638 $103,549
AB 2086 (9516) 27,757 0 0 0
SB668 (9176) 0 524,985 1,008,083 483,098
AB3245 (9446) 3,824 96,500 89,227 ( 7,273)
CDBG (9683) 40,203 34,364 192,460 158,096
Road Fund (9802) 0 25,802 58,702 f 32,900
Library (9813) 0 40,450 32,300 { 8,150)
Solid Waste (9807) 0 11,446 0 ( 11,446)
FEMA (9624) 0 59,900 59,900 0
APCD (9783) 1,712 5,926 0 (5,926)
APCD (9803) 0 0 6,920 6,920
PLDF (9806) 18,186 0 0 ) 0
Sales {9996) 467 0 0 0
Eng. Serv. Bond. (9776) 1,163,656 0 0 ]
Airport Ent. (9807) 38,933 0 0 ]

TOTAL $2,227,070 $1,725,462 $2,477,230 $751,768

Explanation/Comments: The proposed budget shows a $ 751,768 increase in revenue from the 1985-86 budgeted
amount., The main sources of revenue gain are from ABl89 - County Criminal Justice Facility Temporary
Construction; SB668 - County Courthouse Temporary Construction Fund; and funding for the SanConTel site
modification telephone system project at $338,631.

FIXED ASSETS:
None,

NEW VEHICLES & COMMUNICATIONS EQUIPMENT:

None.

PROGRAM TERMINATION/TRANSFER:

None.
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ATTACHMENT #1

Page 1
Priority Project
Number Number Category
1 ML7328 HS
? MB7320 HS
3 MB7345 HS
4 MB7421 HS
5 ML7372 HS
6 ML7405 HS
7 ML7371 HS
K 187356 E
=
t 9 ML7363 HS
10 MB7374 HS
i1 MB7375 HS
12 MB7379 HS
13 ML7350 HS
14 MB7308 HS
15 MB7456 HS
16 MB7330 HS

FY 1986-87 PROPERTY MANAGEMENT BUDGET
DETAIL OF MAJOR MAINTENANCE

Project Title

BARRETT CMP - Replace Gas Lines

EDGEMOOR - Install Backflow Devices

CAC - Fire Suppression Repairs (5 Yr Certs)

COC - Fire Suppression Repairs (5 Yr Certs)

SAN JOSE CMP - Replace Fire Doors (21)

WEST FORK CMP - Repair & Resurface Entry Road

SAN JOSE CMP - Replace Aépha1t Tile W/Quarry Tile
CAC - Upgrade UPS

BARRETT CMP - Emergency Generator Hookup

RANCHO DEL CAMPO -Refurbish Toilets Bldgs 111 & 112

RANCHO DEL CAMPO - Refurbish Staff Hsg Restrooms
Phase II

RANCHO DEL CAMPOD - Refurbish Staff Hsg. Kitchen
Phase I

WESTFORK CMP - Retile Restroom & Shower Area Dorms
VISTA DF - Install Emergency Power For Gas Pumps
SBRC DF - Toilet Replacement, Phase II

COMP HLTH CENTER - Reroof

Benefitting
Department

Probation

Health Services
General Services
General Services
Probation
Probation
Probation

£DP

Probation
Probation

Probation

Probation

Probation
Sheriff
Sheriff

Health Services

Funding Recommended Related Net Cost
Source Appropriations Funding To County
AB189 $ 17,500 17,500 0
GF 20,500 0 20,500
GF 12,000 0 12,000
GF 18,600 0 18,600
AB189 7,400 7,400 0
AB189 55,500 55,500 0
AB189 8,100 8,100 0
GF 42,000 0 42,000
AB189 17,240 17,240 0
AB189 12,000 12,000 0
AB189 32,000 32,000 0
AB189 70,000 70,000 0
AB189 13,350 13,350 0
AB189 9,500 9,500 0
AB189 31,000 31,000 0
GF 50,600 0 50,600



ATTACHMERT #1

Page 2
Priority Project
Humber Number Category
17 MB7331 HS
18 157059 HS
19 MB7360 HS
20 MB7325 HS
21 MB7411 HS
22 ML7366 HS
, 43 MB7114 HS
~J
524 MB7357 HS
' 25 MB7158 HS
26 MB7080 HS
27 MB7271 HS
28 MB7 221 HS
29 MB7315 HS
30 MB7116 HS
31 MB7353 HS
32 MB7026 E

FY 1986-87 PROPERTY MANAGEMENT BUDGET
DETAIL OF MAJOR MAINTENANCE

Project Title
CAC - Reroof Wortheast & Southeast Wings
ADOPTIONS - Reroof

JUVENILE HALL - Repair Windows In A1l Units,
Phase |

RAMONA BRNCH 8LDG - Eliminate Sewer Pump Station
VARIOUS PARKS - Install Backflow Devices

SAN JOSE CMP - Install Security Lighting

LAS COLINAS OF - Install Security Divider

SBRC - Upgrade Sewage Digester

ECRC DF - Install Tile in Kitchen Area

SOUTHEAST OFFC - Repair & Resurface Parking Lot
WORK FURLbUGH»CNTR - Repair Fire Alarm System
COC - Repair & Update Fire Alarm System

TRAFFIC CT - Replace 2 Gas-Fired Furnaces

VISTA DF - Install Sally Port

JUVENILE HALL - Repr & Resurface So. Parking Lot

NO ANIM SHELTER - Install Util & Remodel Trailer

Benefitting
Department

General Services
Social Services

Probation

General Services
Parks

Probation
Sheriff

General Services
Sheriff

Social Services
Probation
General Services
Municipal Ct
Sheriff
Probation

Animal Control

Funding Recommended Related Net Cost
Source Appropriations Funding To County
GF 53,100 0 53,100

GF 42,800 0 42,800
AB189 40,770 40,770 0

GF "24,600 0 24,600

GF 28,000 0 28,000
AB189 25,000 25,000 0
AB189 8,770 8,770 0

GF 16,280 0 16,280
AB139 12,560 12,560 0

GF 19,500 0 19,500
AB189 13,500 13,500 0

GF 6,000 0 6,000
$B668 50,900 50,900 0
AB189 25,500 25,500 0
AB189 20,100 20,100 0

GF 16,550 0 16,550
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ATTACHMENT #1

Page 3
Priority Project
Humber Number
33 MB7393
24 MB7 331
35 MB7306
36 ML7397
37 MB7024
38 MB7258
39 HB7367
40 MB7361
41 ML7437
42 MB7380
43 MB7407
44 MB7450
45 ML7228
46 MB7014
47 MB7105
48 MB7448

Category

HS

HS

HY

45

HS

HS

HS

HS

HS

HS

HS

HS

FY 1986-87 PROPERTY MANAGEMENT BUDGET
DETAIL OF MAJOR MAIRTENANCE

Project Title
RANCHO DEL CAMP0 - Repair & Resurface Rec, Courts
WORK FURLOUGH CNTR - Fumigate A1l Buildings
OCEANSIDE BRNCH - Install Exterior Lighting
SAN JOSE CMP - Refurbish Dormitory Restrooms
COC ANNEX - Repair & Resurface PA's Parking Lot
COC/#12 - Install Halon Fire Suppression System
JUVENILE HALL - Improve Perimeter Security Fencing
JUVENILE HALL - Replace Wooden Cabinets W/ Steel
BARRETT CMP - Install Tile In Shower Floors

RANCHO DEL CAMPQ - Refurbish Bldgs 107/104
Phase II

COC ANNEX - Install Halon Fire Suppression System
CAC ~ Parking Lot Repairs

LOMA PRTL FAC - Convert 3 Rms to “Quiet Rooms"
TRAFFIC CT - Refurbish Seating In Ctrms A & B
RAMONA ROAD STATION - Replace Roof Vents

VISTA REG CNTR - Prev Maint Of Elect'l Switchgear

Benefitting
Department

Praobation
Probation

Social Services
Probation

Pudlic Admin
General Services
Probation
Probation

Probation

Probation

Registrar of Voters

General Services
Health Services
Municipal Ct,
Public Warks

General Services

Funding
Source

AB189
AB189
GF
A3189
GF
GF
AB189
AB189
AB189

AB189

GF

GF

GF

$B668

Rd Funds

$B668

Recommended Related Net Cost
Appropriations Funding To County
8,600 8,600 0
12,400 12,400 0
19,000 0 19,000
53,600 53,600 0
13,800 0 13,800
9,600 0 9,600
9,000 9,000 0
28,100 28,100 0
8,100 8,100 0
47,200 47,200 0
33,000 0 33,000
32,600 0 32,600
12,700 0 12,700
28,000 28,000 0
6,500 6,500 0
3,910 3,910 0
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ATVACIRENT #1

Page 4

Priority Project
Number Number Category
49 MB7257 HS
50 MB7295 E
51 MB7457 E
52 MB7418 E
53 MB7287 E
54 MB7460 HS
55 MA7454 HS
56 MB7461 HS
57 MB7459 E
58 *MB7288 E
59 MB7800

60 MB7900

61 MB7600

62 MB7500 HS
63 MB6492 HS
64 MB6542 HS

FY 1986-87 PROPERYTY MANAGEMENT BUDGET
DETAIL OF MAJOR MAINTENANCE

Project Title

VISTA REG CNTR - Install Restrms, Div 8 Chambers

VISTA REG CNTR - Remodel Court Services Area

RAMONA BRNCH CT - Expand/Remodel Clerk's Office

OCEANSIDE APCD STN -Build Balcony & Gate

MT LAGUNA RD STN - Upgrade Waterline
RAMONA RD STN - Install Shop Heaters

JUYV HALL/LAW LIB - Arch'l Barriers Modif.
CAMPO FIRE STN - Replace Fire Doors

COC #15 - Remodel Admin Area

MT LAGUNA STN - Sand/Seal Paved Area
Various Major Alterations (VMA)

Criminal Justice VMA

Courthouse VMA

CARPET VMA

MORENA CAMP - Install Grease Trap

SBRC DF - Install Food Passes in Isolation Cells

Benefitting
Department

No. County
Municipal Court

No. County
Municipal Court

East County
Municipal Court

Air Pollution
Control

Public Works
Public Works
Probation/Law Lib.
Campo Fire District
Library

Public Works
Yarious

Various

Various

Yarious

Praobation

Sheriff

funding Recommended Related Net Cost
Source Appropriations Funding To County
S$B668 5,300 5,300 0
$B668 4,910 4,910 ]
SB668 7,500 7,500 0
APCO 6,920 6,920 0

Rd Funds 10,800 10,800 0

Rd Funds 15,600 15,600 0
CDBG 93,200 93,200 0
cDB6 20,550 20,550 0
Lib. Fund 14,500 14,500 0

Rd Funds 5,600 5,600 0

GF 240,195 0 240,195
AB189 200,000 200,000 0
58668 200,000 200,000 | 0

GF 90,400 17,800 72,600
AB189. 8,492 8,492 0
AB189 6,148 6,148 0

*Project costs for this project are not reflected in the budget total because the work will be accomplished by the Department of Public Works,
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ATTACHMENT #1

Page 5
Priority Project
Number Number Category
65 MB6117 CE
66 MB6472 HS
67 MB6337 HS
68 ML6503 HS
69 MB6437 CE
70 MB6543 HS
71 MB6151 HS
72 MB6143 E
73 ML6324 HS
74 MB6111 HS
75 MB6112 HS
76 MB6478 HS
77 MB5999 CE
78 MB6162 HS
79 MB6379 HS

FY 1986-87 PROPERTY MANAGEMENT BUDGET

DETAIL OF MAJOR MAINTENANCE

Project Title

SANTEE STATION - Resurface/Restripe Parking Lot
WORK FURLOUGH CENTER - Repair Overhead Walkway
SD CTHSE - Reroof 5th Floor

SAN JOSE CAMP - Replace Insulation in Freezer
and Refrigerator

SBRC DF - Toilet Replacement Phase I

SBRC DF - Remodel Storeroom Access

ECRC DF - Install Security Door in 6th Floor
ENCINITAS STATION - Install Pipe Chase

SAN JOSE CAMP - Install Emergency Generator

CENTRAL DET. FAC. - Install Emergency Ventilation
Shut 0ff Switch

LAS COLINAS DET. FAC, - Install Emergency
Yentilation Shut Off Switch

RANCHO DEL CAMPO - Replace Bathroom Fixtures

VISTA REGIONAL CENTER - Basement Remodel/
Filing System

LAS COLINAS DET.FAC. - Remove Stainless Steel
Wall and Floor

LAS COLINAS DET. FAC. Kitchen Repairs

Benefitting
Department
Sheriff
Probation
Courts

Probation

Sheriff
Sheriff
Sheriff
Sheriff
Probation

Sheriff

Sheriff

Probation

Courts

Sheriff

Sheriff

Funding Recommended Related Net Cost
Source Appropriations Funding To County
AB189 11,662 11,662 0
AB189 6,937 6,937 0
AB189 8,936 8,936 0
AB189 3,618 3,618 0
AB189 29,912 29,912 0
AB189 18,425 18,425 0
AB189 4,559 4,559 0
AB189 2,400 2,400 0
AB189 18,183 18,183 0
AB189 13,067 13,067 0
AB189 6,655 6,655 0
AB189 21,500 21,500 0
AB189/5B668 38,289 38,289 0

AB189 7,671 7,671 0
AB189 4,143 4,143 0



Page 6
Priority Project
Number Number Category
80 MB6919 HS
81 MB6619 E
82 14B6455 HS
83 MB6311 HS
84 MB6318 CE
85 MB6621 E
, 86 MB4316 HS
~J
5 87 MB6622 E
'
88 MB5314 HS
89 MB6282 HS
90 MB6831 HS
91 MB6890 E
92 MA2825 HS
93 MB6402 HS
94 MB4027 E
95 MB5327 HS
96 MB6834 E
97 MB6338 HS

ATTACHMENT #1

FY 1986-87 PROPERTY MANAGEMENT BUDGET

DETAIL OF MAJOR MAINTENANCE

Project Title

DESCANSO DET. FAC, Fire Line Modifications

SO CTHSEv- Install Bulletin Boards

TRAFFIC COURT - Parking Lot Repairs & Extension
SD CTHSE - Replace Exterior Doors

SBRC - Erosion Control

SD, CTHSE - Install Cabinets, Courtroom "M*

SD CTHSE - Afr Balance Ventilation System
ECRC-AMORS System Site Development

SD CTHSE - Isolate Noise In Cooling Towers

SAN MARCOS STATION - Replace Heaters

LOMA PORTAL CMH - Install wWall Partitions
In Laundry

SANCONTEL - Site Modifications

YARIOUS LOC, - Hand{capped Modifications

EDGEMOOR - Senior Center Handicapped Modifications
CACTUS PARK - Earthwork

CAC - Sewer Pipés Replacement

LAW LIBRARY - Install Shelves & Cabinets

ADOPTION CENTER - Replace Cooling Tower

Benefitting
Oepartment
Sheriff
Courts

Mun, Court
Courts
Courts

Mun. Court
Courts

Mun. Court
Courts
Public Works

Health Svcs.

Various
Yarious
Health Svcs,
Park & Rec.
Yarious
Law Library

Soc. Svcs.

Funding Recommended Related Net Cost
Source Appropriations Funding To County
AB189 6,251 6,251 0
$B668 4,450 4,450 0
SB668 152,210 152,210 0
$B668 29,236 29,236 0
$B668 5,210 5,210 0
$B668 8,430 8,436 0
SB668 104,033 78,286 25,747
SB668 22,350 22,350 0
SB668 47,941 47,941 0

Road Fund 25,802 25,802 0
GF 4,260 0 4,260
GF 815,024 it 815,024
C0B6 44,326 44,326 0
CDBG 34,384 34,384 0
FEMA 59,500 59,900 0
GF 15,595 0 15,595
GF 4,543 0 4,543
GF 24,829 0 24,829



ATTACIMENT #1

Page 7
Priority Project
Number Number Category
98 MB6815 HS

99 MB6310 HS
100 MB6301 HS
101 MB6327 HS
102 MB6696 HS
103 MB6617 HS

v 104 MB6616 E

>

<|3 105 MB7464 HS
106 MB7465 HS
107 MB7466 E
108 MB7467 E
109 MB7 468 E
110 MB7469 E
111 MB7470 E
112 MB7471 E
113 MB7472 E
114 MB7473 E

FY 1986-87 PROPERTY MANAGEMENT BUDGET

DETAIL OF MAJOR MAINTENANCE

Proiect Title

CAC - Fire Alarm Modifications

EDGEMOOR - Reroof Bldg. A-4

EDGEMOOR - Reroof Rehab Bldg.

EDGEMOOR - Resurface Roads

VISTA REG. CENTER - Carpeting Phase II
VISTA REG. CENTER - Carpeting, Phase III
SBRC - AMORS System Site Development
RAINBOW PEAK - Relocation of Microwave Tower
WHITE STAR -~ Relocation of Microwave Tower
JUVENILE HALL - REJIS Site Development
CAMPQ - REJIS Site Development

ECRC - Remodel Hearing Room “C*

VISTA REG., CENTER - AMORS System Site
Development

SD CTHSE - AMORS System Site Development
TRAFFIC COURT - AMORS System Site Development

VISTA REG, CENTER - Install Restroom

VISTA REG. CENTER - Remodel Research Attorney's

Room

Benefitting
Department
Various
Health Svcs.
Health Svcs.
Health Svcs,
Courts
Courts

Mun, Court
Sheriff
Sheriff
Probation
Probation
Mun, Court

Mun, Court

Mun, Court
Mun, Court
Sup. Court

Sup. Court

Funding Recommended Related Net Cost
Source Appropriations Funding To County
GF 10,011 0 10,011
GF/AB3245 23,213 11,018 12,195
GF/AB3245 109,284 52,546 56,738
GF/AB3245 53,712 25,663 28,049
5B668 38,000 38,000 0
SB668 20,000 20,000 0
SB668 18,900 18,900 0
AB189 15,000 15,000 ]
AB189 19,000 19,000 0
AB189 10,000 10,000 0
AB189 2,000 2,000 0
58668 35,000 35,000 0
$B668 35,000 35,000 0
S$B668 22,600 22,600 0
SB668 33,100 33,100 0
58668 7,500 7,500 0
$B668 36,600 36,600 0
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Page 8

Priority Project

Number Number Category
115 1487474 HS
116 MB7475 HS
117 14B7476 E
118 MB6839 HS
119 MB7477 HS
120 MB6337 E
121 MB6838 E
122 14B6886 HS
123 MB7281 E
124 MB7899 E
125

1487897 E

FY 1986-87 PROPERTY MAMAGEMENT BUDGEY
DETAIL OF MAJOR MAINTENANCE

Project Title

SD CTHSE - Install Holding Cell

VISTA REG..CENTER - Recarpet, Phase 1Y
VISTA REG. CENTER - Remodel Courtroom "“K*
EDGEMOOR - Various Major Alterations

VARIOUS LOCATIONS - Underground Hazardous
Materials Storage Tanks

ADOPTIONS - Install Accordion boors
OCEANSIDE - Divide Conference Room

CAC - Recarpet County Counsel's Office
COC - ANNEX - Remodel For Staff Expansion
CAC - Install Partition

JUVENILE COURT DIV, - Remodeling

TOTAL

Benefitting
Department
Mun. Court
Courts

Sup. Court
Health Svcs,

Various

Social Svcs,
Social Svcs.

Co. Counsel

Pub. Administrator
Assessor

District Attorney

*ROAD FUND TOTAL

NET TOTAL

Funding Recommended Related Net Cost
Source Appropriations Funding To County
58668 30,000 30,000 0
5B668 51,500 51,500 0
$B668 11,250 11,250 0
GF 32,675 0 32,675
GF 490,000 0 490,000
GF 5,000 0 5,000
GF 5,000 0 5,000
GF 7,500 0 7,500
GF 25,000 0 25,000
GF 10,000 0 10,000
GF 16,000 0 16,000
$4,855,021 $2,482,830 $2,372,191

(5,600) (5,600) 0
$4,849,421  $2,477,230 $2,372,191

*Project costs for MB7288 are not reflected in the budget total because the work will be accomplished by the Department of Public Works.
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1986-87 PROPOSED PROPERTY MAMAGEMENT BUDGET
DETAIL OF FUNDING BY REVENUE ACCOUNT

PROJECT PROJECT FUNDING ACcount
CLASSIFICATION NUMBER CLASS PROJECT TITLE FURDING
AB189 ML7328 9176 BARRETT CAMP - Replace Gas Lines $ 17,500
AB189 ML7372 9176 SAN JOSE CAMP - Replace Fire Doors (21) 7,400
AB189 ML7405 9176 WEST FORK CAMP - Repair & Resurface Entry Road 55,500
AB189 ML7371 9176 SAN JOSE CAMP - Replace Asphalt Tile W/Quarry Tile 8,100
AB189 ML7363 9176 BARRETT CAMP - Emergency Generator Hookup 17,240
ABl189 MB7374 9176 RANCHO DEL CAMPO - Refurbish Toilets Bldgs 111 & 112 12,000
AB189 MB7375 9176 RANCHO DEL CAMPO - Refurbish Staff Housing Restrooms, Phase II 32,000
AB189 MB7379 9176 RANCHO DEL CAMPO - Refurbish Staff Housing Kitchens, Phase I 70,000
AB189 ML7350 9176 WESTFORK CAMP - Retile Restrooms & Shower Area Dorms 13,350
AB189 MB7308 9176 VISTA DF - Install Emergency Power For Gas Pumps 9,500
AB189 MB7456 9176 SBRC DF ~ Toilet Replacement, Phase II 31,000
AB189 MB7360 9176 JUVENILE HALL - Repair Windows In A1l Units, Phase I 40,770
AB189 ML7 366 9176 SAN JOSE CAMP - Install Security Lighting 25,000
AB189 MB7114 9176 LAS COLINAS DF - Install Internal Security Divider 8,770
AB189 MB7158 9176 ECRC OF - Install Tile 1in Kitchen Area 12,560
AB189 MB7271 9176 WORK FURLOUGH CNTR - Repair Fire Alarm System 13,500
AB189 MB7116 9176 YISTA DF - Install Sally Port 25,500
AB189 MB7353 9176 JUVENILE HALL - Repair & Resurface So. Parking Lot 20,100
AB189 MB7393 9176 RANCHO DEL CAMPO - Repair & Resurface Rec. Courts 8,600
AB189 MB7381 9176 WORKFURLOUGH CENTER - Fumigate A1l Buildings 12,400
AB189 ML7397 9176 SAN JOSE CAMP ~ Refurbish Dormitory Restrooms 53,600
AB189 MB7367 9176 JUVENILE HALL - Improve Perimeter Security Fencing 9,000
AB189 MB7361 9176 JUVENILE HALL - Replace Wooden Cabinets W/Steel 28,100
AB189 ML7437 9176 BARRETT CAMP - Install Tile In Shower Floors 8,100
AB189 MB7380 9176 RANCHO DEL CAMPO - Refurbish Buildings 107/104, Phase II 47,200
AB189 MB7900 9176 VMA 200,000
AB189 MB6492 9176 MORENA CAMP - Install Grease Trap 8,492
AB189 MB6542 9176 SBRC DET FAC - Install Food Passes 6,148
AB189 MB6117 9176 SANTEE SHERIFF - Resurface/Restripe Parking Lot 11,662
AB189 MB6472 9176 WORK FURLOUGH CENTER ~ Repair Overhead Walkway 6,937
AB189 MB6337 9176 SD CTHSE - Reroof 5th Floor 8,936
AB189 MB6503 9176 SAN JOSE CAMP - Replace Insulation In Freezer & Refrigerator 3,618
AB189 MB6437 9176 SBRC DF - Toilet Replacement, Ph. I 29,912
AB189 MB6543 9176 SBRC DF - Remodel Storeroom Access 18,425
AB189 MB6161 9176 ECRC DF - Install Security Door In 6th Floor 4,559
AB189 MB6143 9176 ENCINITAS SHERIFF - Install Pipe Chase 2,400
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ATYACHMENT ¢ 11
Page 2

1986-87 PROPOSED PROPERTY MANAGEMENT BUDGET
DETAIL OF FUNDING BY REVENUE ACCOUNT

PROJECT PROJECT FUNDING ACCOUNT
CLASSIFICATION NUMBER CLASS PROJECT TITLE FUNDING
AB189 MB6324 9176 SAN JOSE CAMP - Install Emergency Generator 18,183
AB189 MB6111 9176 CENTRAL DET FAC - Install Emergency Ventilation Shut Off Switch 13,067
AB189 MB6112 9176 LAS COLINAS DET FAC - Install Emergency Ventilation Shut Off Switch 6,655
AB189 MB6478 9176 RANCHO DEL CAMPO - Replace Bathroom Fixtures 21,500
AB189 185999 9176 VISTA REG. CENTER - Basement Remodel/Filing System 18,289
AB189 MB6162 9176 LA COLINAS DET FAC - Remove Stainless Steel Wall & Floor 7,671
AB189 MB6379 9176 LAS COLINAS DET FAC - Kitchen Repairs 4,143
AB189 MB6919 9176 DESCANSO DET FAC - Fireline Modifications 6,251
AB189 MB7464 9176 RAINBOW PEAK - Relocation of Microwave Tower 15,000
AB189 MB7465 9176 WHITE STAR - Relocation of Microve Tower 19,000
(AB189 MB7466 9176 JUVENILE HALL - REJIS Site Development 10,000
AB189 MB7467 9176 CAMPO/PROBATION - Rents Site Development 2,000
AB189 TOTAL $1,029,638
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1986-87 PROPOSED PROPERTY MANAGEMENT BUDGET
DETAIL OF FUNDING BY REVEMUE ACCOUNT

PROJECT PROJECT FURDING ACCOUNT
CLASSIFICATION WUMBER CLASS PROJECT TITLE FUNDING
SB668 MB7315 9176 TRAFFIC COURT - Replace 2 Gas-Fired Furnaces $ 50,900
$8668 MB7014 9176 TRAFFIC COURT - Refurbish Seating In Courtrooms A & B 28,000
$8668 MB7448 9176 VISTA REG. CENTER - Preventive Maintenance of Electrical Switchgear 3,910
SB668 MB7257 9176 VISTA REGIONAL CENTER - Install Restrooms, Div. 8 Chambers 5,300
SB668 MB7295 9176 VISTA REGIONAL CENTER - Remodel Court Services Area 4,910
S$B668 MB7457 9176 RAMONA BRANCH COURT - Expand/Remodel Clerk's O0ffice 7,500
SB668 MB7600 9176 VMA 200,000
SB668 MB5999 9176 VISTA REG CENTER - Basement Remodel/Filing System 20,000
SB668 MB6619 9176 SO CTHSE - Install Bulletin Boards 4,450
58668 MB6455 9176 TRAFFIC COURT - Parking Lot Repairs & Extension 152,210
SB668 MB6311 9176 SD CTHSE - Replace Exterior Doors 29,236
SB8668 MB6318 9176 SBRC - Erosion Control 5,210
SB668 MB6621 9176 SD CTHSE - Install Cabinets, Courtroom “"M*" 8,430
SB668 MB4316 9176 SD CTHSE - Air Balance Ventilation System 78,286
SB668 MB6622 9176 ECRC - AMORS System Site Development 22,350
$8668 MB6696 9176 VISTA REG CENTER - Carpeting Ph. II 38,000
SB668 MB6617 9176 VISTA REG CENTER - Carpeting Ph., III 20,000
SB668 MB6616 9176 SBRC - AMORS System Site Development 18,900
SB668 MB7468 9176 ECRC - Remodel Hearing Room "C* 35,000
SB668 MB7469 9176 VISTA REG CENTER = AMORS System Site Development 35,000
SB668 MB7470 9176 SD CTHSE - AMORS System Site Development 22,600
SB668 MB7471 9176 TRAFFIC COURT - AMORS System Site Development 33,100
SB668 MB7472 9176 VISTA REG CENTER - Install Restroom 7,500
58668 MB7473 9176 VISTA REG CENTER - Remodel Research 36,600
SB8668 MB7474 9176 SD CTHSE - Install Holding Cell 30,000
SB668 MB7475 9176 VISTA REG CENTER - Recarpet, Ph, IV 51,500
SB668 MB7476 9176 VISTA REG CENTER - Remodel Courtroom "K* 11,250
SB668 MB5314 9176 SD CTHSE - Isolate Noise in Cooling Towers 47,941

SB668 TOTAL

$1,008,083
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1986-87 PROPOSED PROPERTY MANAGEMENT BUDGET
DETAIL OF FUNDING BY REVENUE ACCOUNT

PROJECT PROJECT FUNDING ACCOUNT
CLASSIFICATION NUMBER CLASS PROJECT TITLE FUNDING
ROAD FUND MB7460 9802 RAMONA ROAD STATION - Install Shop Heaters 15,600
ROAD FUND MB7287 9802 MT LAGUNA ROAD STATION - Upgrade Waterline System 10,800
ROAD FUND MB7105 9802 RAMONA ROAD STATION - Replace Root Vents 6,500
ROAD FUND MB6282 9802 SAN MARCOS STATION - Replace Heaters 25,802
ROAD FUND TOTAL $ 58,702

LIBRARY FUND MB7459 9813 COC/#15 - Remodel Admin Area 14,500
LIBRARY FUND MB7426 9813 FLETCHER HILLS LIBRARY - Recarpet 8,000
LIBRARY FUND MB7424 9813 ENCINITAS LIBRARY - Recarpet 9,800
LIBRARY FUND TOTAL $ 32,300

coBG MB7454 9683 ' JUV HALL/LAW LIB,- Arch'l Barriers Modification 93,200
cbBa MB7461 9683 CAMPO FIRE STN - Replace Fire Doors 20,550
CDBG MB6402 9683 EDGEMOOR - Senior Center Handicapped Modifications 34,384
CDBG MB2825 9683 VARIOUS LOC - Handicapped Modifications 44,326
CDB& TOTAL $192,460

APCD MB7418 9803 OCEANSIDE APCD STATION - Build Balcony & Gate 6,920
APCD TOTAL $ 6,920

AB3245 MB6310 9446 EDGEMOOR - Reroof Bldg. A-4 11,018
AB3245 MB6301 9446 EDGEMOOR - Reroof Rehab. Bldg. 52,546
AB3245 MB6327 9446 EDGEMOOR - Resurface Roads 25,663
AB3245 TOTAL $ 89,227

FEMA MB4027 9624 CACTUS PARK - Earthwork 59,900

FEMA TOTAL

$ 59,900
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Project
Number

MB7320
MB7345
MB7421
MB7356
MB7330
MB7331
MB7059
187325
MB7411
MB7357
MB7080
MB7221
MB7026
MB7306
MB7024
MB7258
MB7407
MB7450
ML7228
MB6066
MB7800
MB7500
MB6831
MB5327
MB6834
MB6338
MB6815
MB6310
MB6301
MB6327
MB7477
MB7478

Category

HS
HS
HS
E

HS
HS
HS
HS
HS
HS
HS
HS
E

HS
HS
HS
HS
HS
HS
HS

HS
HS
HS
E

HS
HS
HS
HS
HS
HS
HS

FY 1986-87 PROPERTY MANAGEMENT BUDGET
DETAIL OF GENERAL FUND PROJECTS

Project Title

EDGEMOOR - Install Backflow Devices

CAC - Fire Suppression Repatirs (5 Yr Certs)

COC - Fire Suppression Repairs (5 Yr Certs)

CAC - Upgrade UPS

COMP HEALTH CENTER - Reroof

CAC - Reroof Northeast and Southeast Wings

ADOPTIONS - Reroof

RAMONA BRANCH BUILDING - Eliminate Sewer Pump Station

_VARIOUS PARKS - Install Backflow Devices

SBRC - Upgrade Sewage Digester

SOUTHEAST OFFICE - Repair & Resurface Parking Lot

COC - Repair & Upgrade Fire Alarm System

NO. ANIMAL SHELTER - Install Util, and Remodel Trailer

OCEANSIDE BRANCH - Install Exterior Lighting

COC ANNEX - Repair & Resurface PA's Parking Lot

COC/#12 - Install Halon Fire Suppression System

COC ANNEX - Install Halon Fire Suppression Systen

CAC - Parking Lot Repairs

LOMA PORTAL FAC -~ Convert 3 Rms to "Quiet Rooms"

EL CAJON DISTRICT OFFICE - Recarpet

VMA

CARPET VMA

LOMA PORTAL CMH - Install Wall Partitions In Laundry

CAC - Sewer Pipes Replacement

LAW LIBRARY - Install Shelves & Cabinets

ADOPTION CENTER - Replace Cooling Tower

CAC - Fire Alarm Modifications

EDGEMOOR - Reroof Bldg. A-4

EDGEMOOR - Reroof Rehab, Bldg,

EDGEMOOR - Resurface Roads

EDGEMOOR - Various Major Alterations

VARIOUS LOCATIONS - Underground Hazardous Materials
Storage Tanks

Benefiting
Department

Health Services
General Services
General Services
EDP

Health Services
General Services
Social Services
General Services
Parks

General Services
Social Services
General Services
Animal Control
Social Services
Public Administrator
General Services
Registrar of Voters
General Services
Health Services
Social Services
Various

Various

Health Services
Various

Law Library
Social Services
Various

Health Services
Health Services
Health Services
Health Services
Various

Recommended
Appropriatioa

$20,500
12,000
18,600
42,000
50,600
53,100
42,800
24,600
28,000
16,280
19,500
6,000
16,550
19,000
13,800
3,600
33,000
32,600
12,700
25,600
240,195
47,000
4,260
15,595
4,543
24,829
10,011
12,195
56,738
28,049
32,675
490,000
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Project
Number

MB4316
MB6890
MB6837
MB86838
MB6886
MB7281
MB7899
MB7897

Category

x
o

m mm x m M Mm

wv

FY 1986-87 PROPERTY MANAGEMENT BUDGET
DETAIL OF GENERAL FUND PROJECTS

Project Tislg

SD CTHSE - Air Balance Ventilation System
SANCONTEL - Site Modifications

ADOPTIONS - Install Accordion Doors
OCEANSIDE - NDivide Conference Room

CAC - Recarpet County Counsel

COC ANNEX - Remodel for Staff Expansion
CAC - Install Partition

JUVENILE COURT DIVISION - Remodeling

GENERAL FUND TOTAL

Benefiting
Department

Courts

Various

Social Services
Social Services
County Counsel
Public Administrator
Assessor

District Attorney

Recommended
Appropriation

25,747
815,024
5,000
5,000
7,500
25,000
10,000
16,000

$2,372,191



Public Services
Utilities

Total Direct
Costs

Funding

Net County Cost

Staff Years

PUBLIC SERVICES UTILITIES

Change From

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 %
Actual Actual Actual Budget Adopted Budget Change
$14,995,464 $17,689,297 $19,301,713 416,423,831 418,018,039 $ 1,594,208 10
$14,995,464 $17,689,297 $19,301,713 416,423,831 4$18,018,039 § 1,594,208
$ (788,381) $ (198,353) $ (142,586) $ (436,557) $ (349,646) $ 86,911 (20)
$14,207,083  $17,490,944  $19,159,127 $15,987,274 $17,668,393 $ 1,681,119 11
0 0 0 0 0 0
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PROGRAM: PUBLIC SERVICES UTILITIES

Department: General Services

¢ 82104

# 5610

MANAGER: Clarence E. Kaufman, Acting Director

Ref. 1985-86 Final Budget - Pg:

547

Authority: Administrative Code 398.5 Sections (j) Utilities/Vehicle Fuels, (g) Telephones and (i) Postage,
delegate to the Department of General Services the administration of utilities.

1983-84
Actual

1984-85
Actual

1985-86
Actual

1985-86
Budget

1986-87
Adopted

COSTS
Gas and Electric

$ 8,077,511

$ 9,072,122

$ 9,343,035

$ 8,022,678

$ 9,153,421

Cogeneration Leases 0 957,156 1,242,747 1,177,322 1,177,322
Telephones 4,591,433 5,558,405 6,561,404 5,250,000 5,650,000
Postage 1,922,441 2,046,693 2,291,549 2,300,000 2,415,000
Water and Sewage 487,718 591,774 687,359 675,000 615,000
Bottled Gas 68,022 107,076 105,890 110,000 ' 130,000
Less Reimbursements (151,661) (643,929) (930,271) (1.111,169); (1,122,704)
TOTAL DIRECT COSTS $14,995,464 $17,689,297 $19,301,713 $18,018,039

$16,423,831

FUNDING $ (788,381) $ (198,353) $ (142,586) $ (436,557) $  (349,646)
NET COUNTY COSTS $14,207,083 $17,490,944 $19,159,127 $15,987,274 | $17,668,393
STAFF YEARS 00.00 00,00 00.00 00.00 00.00

PROGRAM DESCRIPTION:

The Public Services Utilities Program consists of five major categories: (1) gas and electric which
provides for services from SDG&E, services from other utility sources and maintenance of utility equipment;
{2} telephone services from Pacific Bell, AT&T, AND ATSS; (3) postage, (4) water and sewage, (5) bottled
gas.

County wutility costs, with minor exceptions, are budgeted and paid by the Department of General
Services., Conservation efforts have achieved significant results; however, Public Services Utilities costs
have continued to 1increase, primarily due to rate increases and the acquisition of new facilities. In
addition to further conservation efforts for all utilities, the department will continue its efforts to
develop the County's cogeneration energy systems and to implement the County-owned telephone communications
system,

1985-86 ACTUALS:
Gas and Electric expenditures are overbudget by $1,320,357 due to delays in cogeneration systems becoming
operational at the downtown Courthouse, and East County and Vista Regional Centers.

Telephone expenditures are $1,311,404 over budget., This overrun is primarily due to Pacific Bell and AT&T
rate increases ($1,218,548) and acquisition of Data Modems ($92,856).

Revenues and Cost Applied Reimbursements are underrealized by $474,869 since cogeneration plants are not
100% operational, as anticipated.
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PROGRAM: PUBLIC SERVICES UTILITIES # 82104 MANAGER: Clarence E. Kaufman, Acting Director

1986-87 OBJECTIVES:

—

2.

3.

4‘

Continue implementation of a water conservation program and target achievement of 10% savings in water
usage from 1985-86 level.

Operate cogeneration facilities at all sites and achfeve 75% utilization efficiency.
Complete installation of SanConTel network and continue telephone system improvements.

Continue to implement the Zip + 4 mailing system,

1986-87 ADOPTED BUDGET:

In 1986-87, the Public Services Utilities Program will continue to provide for utility service to a
combination of County departments that are both mandated and discretionary in nature.

1.

Gas and Electric (SY 0; E $9,153,421; R $1,121,965) provides for payments to SDGZE ($8,943,421); other
utility sources ($60,000) and maintenance of utility equipment ($150,000) to operate County facilities.
No significant changes are budgeted in 1986-87.

Cogeneration Leases (SY 0; E $1,177,322; R $0) provides for lease purchase payments for cogeneration
facilities, including Vista Regional Center, Las Colinas, and the Downtown Courthouse. No significant
changes are budgeted in 1986-87,

Telephones (SY 0; E $5,650,000; R $294,945) provides for payments for telephone services from Pacific
Bell, AT&T AND ATSS required by County departments and offices. Marginal increases are included to
provide for the impact of ZUM (Zone Unit Message) costs. No significant changes are budgeted in 1986~
87.

Postage (SY 0; E $2,415,000; R $34,970) provides for the payment of postage meters, bulk mail, and
business reply mail required to process County U.S. mail; and includes savings resulting from the
complete implementation of the Zip + 4 plan, No significant changes are budgeted in 1986-87.

Water and Sewage (SY 0; E $615,000; R $20,470) provides for the water and sewage costs of operating
over 5 million square feet of County facilities. No significant charges are budgeted in 1986-87.

Bottled Gas (SY 0; E $130,000; R $0) provides for ongoing requirements for bottled gas which is used
primarily in outlying facilities. No significant changes are budgeted in 1986-87.
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PROGRAM: PUBLIC SERVICES UTILITIES # 82104 MANAGER: Clarence E. Kaufman, Acting Director

REVENUE BY SOURCE:

Total revenue of $1,472,350 is projected to be realized in 1986-87 and includes revenue from non-County
sources and cost applied reimbursements from County departments.

1. Gas, Electricity and Water

Change From

1985-86 1985-86 1986-87 1985-86
Source of Revenue Actual Budget Adopted Budget
Cogeneration Sales (9976) $ 127,741 $ 436,557 $ 349,646 $(86,911)
Reimbursements 632,356 792,789 792,789 0
Miscellaneous 10,299 0 0 0
Subtotal $ 770,396 $1,229,346 $1,142,435 $(86,911)
2, Telephone
Source of Revenue
Recovered Expenditures  (9989) $ 4,546 $ 0 $ 0 $ 0
Reimbursements 264,617 283,400 294,945 11,545
Subtotal $ 269,163 $ 283,400 $ 294,945 $ 11,545
3. Postage
Source of Revenue
Reimbursements $ 33,298 $ 34,980 $ 34,970 $ (10)
Subtotal $ 33,298 $ 34,980 $ 34,970 $ (10)
Total Revenue $1,072,857 $1,547,726 $1,472,350 $ (75,376)

Explanation/Comments: 1985-86 unrealized revenue from the sale of cogeneration electricity is due to the
delayed operation of the downtown Courthouse, Vista and East County cogeneration plants. Unrealized cost
applied reimbursement is due to a decrease in actual utility rates compared to budget.
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PERFORMANCE INDICATORS

PROGRAM: PUBLIC SERVICES UTILITIES DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY A: GAS AND ELECTRIC

% of Resources 57% 58% 57% 57% 57%
Workload

Sq. ft. County Owned & Leased Space 4,900,000 4,950,000 4,950,000 5,061,000 5,061,000
Electricity purchased (1,000 KWH) 57,592 56,877 57,488 38,260 44,700
6as purchased (1,000 Therms) 945 2,051 2,468 4,019 3,603
Steam purchased (1,000 1bs) 42,290 42,512 37,182 6,000 10,000
Efficiency

Unit Cost all Facilities ;

Electricity per 1,000 KWH $118.00 $127.94 $127.65 $145,.00 $137.93
Gas per 1,000 Therms $753.00 $566.52 $429,.24 $525,00 $627.78
Steam per 1,000 1bs, $ 15.82 $ 17.57 $ 24,60 $ 19,40 $ 21.40
Effectiveness

Conservation Program Results:

BTU's/sqg.ft. 72,130 67,268 95,200 96,957 95,270
(72/73 /Base Yr, BTU's/sq.ft,
= 172,120)

%Change Over Base Year: (58.1%) (60.9%) (44.7%) (43.7%) (44.7%)

Unit Cost Defined: Unit Cost was determined by separating the total cost of the program into separate costs
for electricity, gas, and steam. The cost for each separate utility was then divided by the total
consumption of each utility.
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PERFORMANCE INDICATORS

PROGRAM: PUBLIC SERVICES UTILITIES DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
ACTIVITY B: TELEPHONE SERVICE
% of Resources 30% 30% 30% 30% 30%
Workload
Telephone Service Cost $4,591,433 $5,558,405 $6,561,404 $5,250,000 $5,650,000
Average Number of County
Communication lines 9,075 9,100 9,500 9,975 9,500
Efficiency
Average Cost per ,
Communication 1ine per month $ 42,16 $ 48,76 $ 57.56 $ 43.86 $ 49,56

Effectiveness

Percentage of Phone Budget
To County-wide Salaries

$ 4,591,433
$306, 600,000

1.50%

$ 5,558,405
$341,086,022

1.63%

~763-~

$ 6,561,404
$400,820,124

1.64%

$ 5,250,000
$375,311,323

$ 5,650,000
$428,828,205

1.40% 1.32%



PERFORMANCE INDICATORS

PROGRAM: PUBLIC SERVICES UTILITIES DEPARTMENT: General Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY C: POSTAGE

% of Resources 13% 12% 13% 13% 13%

Number of Pieces U.S. Mail 9,997,000 10,900,000 11,868,000 11,663,000 12,595,000

Postage $ (2000 Account) $1,922,441 $2,046,732 $2,291,549 $2,300,000 $2,415,000

Efficienc!

U.S. Postal Rate/First Class $.2000 $.2112%* $.2200 $.2200 $.2200

County Avg. Cost/Piece of Mail* .1923 .1878 .1931 .1972 .1917

Differential $.0077 $.0234 $.0269 $.0228 $.0283
Effectiveness

Percentage of Postal Budget
to Countywide Budget

(Direct Costs)

$ 1,922,441
$775,000, 000

.25%

$ 2,046,732
$834,277,901

.24%

* Includes registered and certified mail, as well as packages.
** pro-rated for mid-year adoption of the postal rate increase.
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$ 2,291,549
$968,679,541

.24%

$ 2,300,000
$940,465,574

.24%

$ 2,415,000
$987,488,852

.24%



Capital Asset Leasing
Activities

Total Direct Costs
Funding

Net County Costs

CAPITAL ASSET LEASING (SANCAL)

Change From

1983-84 198485 1985-86 1985-86 1986-87 1985-86 4
Actual Actual Actual Budgef Adopted Budget Change
$ 79,867 § 1,595,400 $ 2,100,000 § 1,879,536 $ (220,464) (10%)
$ 79,867 $ 1,595,400 $ 2,100,000 § 1,879,536 $ (220,464) (10%)
$ 0 0 3 0 3 0 $ 0 0
$ 79,867 $ 1,595,400 § 2,100,000 §$ 1,879,536 $ (220,464) (10%)
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PROGRAM: Capl tal Asset Leasing (SANCAL) # MANAGER: Manuel Lopez
Department: Chief Administrative Officer # 5200 REF: 1985-86 Final Budget - Pg: 551

Authority: On June 12, 1984 (55 & 56) the Board approved the Articles of Incorporation and Bylaws of the San
Diego County Capltal Asset Leasing Corporation {(SANCAL), a non-profit corporation,

Mandate: This program and its service level Is discretionary, However, Included In this program ls debt-service
on bonds used to finance equipment purchases, The County has entered into indenture agreements which require such

payments,

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benetits $ 0 $ 0 $ 0 $ 0 $ 0
Services & Supplles 0 79,867 1,856,994 2,440,747 2,193,000
Fixed Assets 0 0 0 0 0
Vehicles/Comm, Equip, 0 0 0 0 0
Less Reimbursements 0 0 (261,594) (340,747) (313,464)
TOTAL DIRECT COSTS $ 0 $ 79,867 $ 1,595,400 $ 2,100,000 $ 1,879,536
FUND NG $ 0 0 $ 0 0 $ 0
NET COUNTY COSTS $ 0 $ 79,867 $ 1,595,400 $ 2,100,000 $ 1,879,536
STAFF YEARS 0 0 0 0 0

PROGRAM DESCRIPTION:

The purpose of the non-profit corporation Is to provide a financlal vehicle to finance the acquisition of real and
personal property for subsequent leasing to all County departments, The corporation Is organized under the Non-
Profit Public Benefit Corporation Law for public purposes, The corporation may also acquire, purchase, construct
or provide for the construction ot faclilities, renovate existing facitities and other Iimprovements such as shops,
warehouses, garages and other buildings and facilitlies of any type., All such equipment and facilities would be
subsequently leased to the County, In order fo carry out these activities, the corporation shall have the power
to incur Indebtedness through the issuance of bonds, debentures, notes or other instruments of Indebtedness. The
corporation ls organized solely for the purposes noted above as a clvic venture tor and on behalf of the County,

1985~-86 ACTUAL:

On August 21, 1984 San Diego County Capital Leasing Corporation (SANCAL) sold $11,825,000 of Leasehold Revenue
Bonds for the acquisition of equipment, machinery, vehicies, and other tangible persconal property. After allowing
tor the cost of Issuance, discount, debt service reserve, etc,, the sale of these Series A Bonds provided
$8,634,000 for the purchase of equlpment In FY 1984-85,

The 1985-86 annual debt-service on the 1984 lIssue was $1,856,994 offset by a reimbursement from the Transit
Development fund of $261,594, In 1985-86 a $4.8 mlllion Equipment List was proposed for Debt-Financing., $532,110
In Fixed Assets were able to be purchased fram Interest earnings available in the 1984 Bond Issue, The remaining
$4.3 million In vehicles are not being financed through SANCAL, but through a private party financing, The st
payment on this financing will be In 1986-87 and is Included In the Countywide Equipment Acquisitlion Program.
$575,000 budgeted in thls SANCAL program in 1985-86 will be expended fram the Countywide Equipment Acquisition
Budget In order to acquire patrol vehicles, with useful lives under three-years, through outright purchase instead
of debt-financing, :
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PROGRAM: Capltal Asset Leasing (SANCAL) [ MANAGER: Manuel Lopez

1986-87 ADOPTED BUDGET:

$2,193,000 is the 1986-87 payment required on the 1984 SANCAL Equipment Financing, $313,464 Is reimbursed by the
Transit Development Fund, This results In a Direct Cost appropriation of $1,879,536.
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OFFICE OF EMPLOYEE SERVICES

Change From

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86
Actual Actual Actual Budget Adopted Budget Change
Employse Services $ 4,671,267 § 3,228,526 $ 4,834,689 $ 4,265,798 $ 4,190,335 $  (75,463) (1.8)
Total Direct Costs $ 4,671,267 $ 3,228,526 $ 4,834,689 § 4,265,798 § 4,190,335 §  (75,463) (1.8)
Less Funding (684 ,620) (958 ,438) (880,939) _ (1,003 ,984) (937,087) 66 ,897 (6.7)
Net County Cost $ 3,986,647 $ 2,270,088 $ 3,953,750 § 3,261,814 § 3,253,248 % (8,566) (0.3)
STAFF YEARS 67.89 77.817 93.07 92,03 94,83 2.83 3.1

*

Reflects $2,663,699 expanditure for Dana Bigboy liability claim,
County Counsel,
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PROGRAM: EMPLOYEE SERVICES

Department: OFFICE OF EMPLOYEE SERVICES

# 81201

# 0500

MANAGER :

ETHEL M, CHASTAIN

Ref: 1985-86 Final Budget -~ Pg. 554

AUTHORITY: Charter Article IX and Civit Service Rules establish the County's personnel system; Board actlon
2/2/82 (36) establishes the office; Administrative Code Sections 126 -~ 12,6, defines department's responsibili-
tles; State laws cover workers'! compensation and unemployment insurance responsibilities; State and Federal laws

mandate various emplioyee benefits,

1983-84 1984-85 1985-86 1985~86 1986-87
Actual Actual Actual Budget Adopted
COSTS

Salaries & Benetits $ 5,520,373 $ 6,484,707 $ 7,655,173 $ 7,227,728 $ 7,541,535
Services & Supplies 4,762,651* 1,192,387 1,815,220 1,736,718 1,673,715
Other Charges 0 0 14,714 83,967 22,100
Fixed Assets 0 9,067 34,897 36,750 1,100
vehicles/Comm, Equip. 0 0 0 0 0
Liability Trust Fund 0 0 0 0 0
Less Reimbursements (5,611,757) (4,457,635) (4,685,315) (4,819,365) (5,048,115)

TOTAL DIRECT COSTS $ 4,671,267

FUNDING $

$ 3,228,526

$ 4,834,689

$ 4,265,798

$ 4,190,335

NET COUNTY COSTS

STAFF YEARS 67.89

(684,620) $ (958,438) $ (880,939) $ (1,003,984) (937,087)
$ 3,986,547 $ 2,270,088 $ 3,953,750 $ 3,261,814 $ 3,253,248
77.87 93.07 92.03 94,83

PROGRAM DESCRIPTION:

The Office of Employee Services was created by Board direction to consolidate employee-oriented activities. The

of fice was officlially established on October 12, 1982,
of comprehensive services and programs to respond to employees, operating departments and the public,

Since that time, this office has been developing a system

These

services and programs include recrultment, selection, classification, placement, career development, Afflmative
Actlon, salary administration, benefits management, pre-employment health screening, medical standards, vocational
rehablilitation, unemployment campensation, workers' compensation, loss prevention, employee safety, employee
assistance, employee fltness, suggestions/service awards and training,

* Reflects $2,663,699 expenditure for Dana Blg Boy liability claim - Auditor's sheets record this expenditure in
County Counsel, The public liabliity claim function was transferred to County Counsel during 1984-85 budget

del iberations,
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PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M, CHASTAIN

SUPPORT ING DOCUMENTAT ION

1985-86 ACTUALS:

Actual salaries and benefits were approximately $400,000 over budget due to excess Workers' Compensation payments
for current and prior year expenses, Staffing levels exceeded budget by 1,04 staff years due to the use of
temporary help to meet Benefits Management workload excesses,

Actual Services and Supplies costs exceeded budget by approximately $78,000 due to prior year encumbrances,
Current year costs such as bus passes, equlipment maintenance and pre-employment medical exams exceeded budgeted
amounts but were offset by savings In property Insurance and publications,

Other charges were approximately $69,000 less than budget due mainly to savings In the Affimmative Action program,
Revenues were approximately $120,000 less than budget, due mainiy to a freeze on $75,000 from Cable TV for video

training programs,. Increased revenues from bus passes due to Increased employee participation offset lower than
expected special fund charges for Workers Compensation,

1986-87 OBJECTIVES:

l. Develop and Issue Personnel Pollcy and Procedures Manual for departmental and Countywide distribution in order
to Improve efficiency and establish greater unifomity of personnel procedures Countywide,

2. Maintain active eligible lists for 1008 of County classes with ten or more positions in order to reduce the
necessity for provisional appointments and to el iminate hiring delays while departments wait for eligible
lists,

3, Develop and initiate Management Assessment center model for County as part of second phase of the Affimative
Action Plan Career Development Program.

1986-87 ADOPTED BUDGET:

The 1986-87 program reflects a total direct cost decrease of $75,463 from 1985-86, Savings from the deletion of
Cable Ty Video Training funds, decreased funding for Aftfimative Action and property Insurance savings offset
Workers' Compensation Increases and salary adjustments, Detalls of changes In each activity of OES's program
fol low:

1. Administration/Administrative Services (7,0 SY; E=$384,746; R=@) includes the director's office, budgeting,
facilities management, purchasing, inter/Intra-departmental coordination, etc., and is:

®* Discretionary/Discretionary service level,
® Decreased approximately $90,000 primarily due to the deletion of funds for Affirmative Action automation
and transfer of equipment maintenance appropriations to other divisions,

2. Selection and Classlfication (46.00 SY; E=$1,587,791; R=$177,837) Is responsible for all County job
examinations and classification studies. The services provided by this unit:

® Are mandated by the San Diego County Charter Article (X and the Civil Service Rules/Discretionary service
leve: .,

Are of fset approximately 11% by revenue fram special fund departments.

° Increased In cost by $68,812 to fund 2 additional positions for classification studies,

® Increased In cost by approximately $31,000 to provide full year funding for clerical position added In
1985-86 and salary and benefit adjustments,

Include a $45,000 reduction In Affirmative Action costs, due In part to Implementation delays,
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PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M, CHASTAIN

1986-87 ADOPTED BUDGET: (cont'd)

® Include 350 exams to establish employment elligibility liists,
° Include classification studies of 1,400 positions,

Wage and Salary (3,00 SY; E=$113,258; R=$12,985) completes salary surveys, advises Labor Relations, prepares

Salary Ordinance revisions, and maintains the classification and canpensation plan, This program:

° Is mandated by State law (requiring a Salary Ordinance) and the San Diego County Charter (requiring salary
surveys)/Discretionary service level,

° Is offset approximately 114 by revenue,

° Shows a $7,425 Increase largely to provide full year funding for cierical support added in 1985-86.

° Will obtain a modem and printer in order to participate In a new Statewide salary data collection system,

Employee Development (4,00 SY; E=$184,740; R=$21,663) Is responsible for all centralized training programs,

employee orientation, the service award program and the suggestion awards program, and Is:

® Discretionary/Discretionary service level,

° Qttset approximately 11§ by revenue,

° increased .5 SY ($8,798) to provide full year funding for clerical support added in 1985-86.
® Decreased $75,000 due to the deletlon of Cabie TV Video Tralning,

¢ Able to provide 25,000 hours of training.

° Predicting $250,000 County savings from suggestion awards,

Employee Benefits Management (5 SY; E=$635,591; R=$171,126) administers employee health Insurance, llfe

insurance, the transit bus pass program and related beneflt programs, The services provided by this unit:

° Are mandated by the San Diego County Salary Ordinance/Dlscretlonary service level,
® Are offset by approximately 10% revenue from special fund departments and 198 from employee contributions

for bus passes.
® Include processing ot 1,200 bus pass payments per month and maintenance of manual payment records for

income tax records,
® Include manual ly initiating, updating, and teminating Insurance records for approximately 12,000 employees

and more than 15,000 dependents,
° Increased in costs by approximately $6,500 due to salary increases,

Employee Assistance (2,00 SY; E=%4,952; R=@) counsels employees experiencing personal problems and refers
them to appropriate agencies, Activities of this unit:

® Are discretionary/discretionary service level, but play a significant role In keeplng employees productive
through averting Workers' Compensation claims, absenteelsm and low morale,
° Include processing 3,000 incoming calls, providing 150 departments consultations and assessing an estima-

ted 340 troubled employees in 1986-87,
® Are estimated to cost approximately $4,600 more In 1986-87 due malnly to full year funding for clerica!l

support added In (985-86,

Employee Health and Flitness (3,83 SY; E=$10,096; R=@) presents programs to help employees understand and
practice good nutrition and exercise, which leads to risk-reduction benefits for both the employee and the

County, This function is:

Discretionary/Discretionary service level, since the last year for State funding was FY 1984-85,
° Expected to provide health and fitness services to B50 at-risk employees, back care/injury prevention
training for 250 employees and tests/speclal prescriptlons ftor 250 employees,

Loss Prevention (4 SY; E=$13,306; R=@) furnishes safety services for County operations including coordination
between departments ot Cal-0SHA cltation correctlons, Inspections and training, This function Is:
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PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M, CHASTAIN

1986-87

ADOPTED BUDGET: (Continued)

Mandated by General Industry Safety Orders (Cal-0SHA regulations)/discretionary service level,
Expected to respond to 1,200 department/employse Inquiries, conduct 48 training sessions and camplete 48
investigations In FY 86-87,

Claims Management (4 SY; E=3$662,222; R=$54,122) oversees al| safety, Insurance and claims activity, monitors

pre-employment physicals and medical standards, and provides the vocational rehabllitation services program,
This sectlon is:

Mandated by State and Federal regulations for all safety, rehabilitation, Workers' Campensation and Unem-
ployment Insurance programs/discretionary service level,

Offtset approximately 13% by revenues fram special fund departments for Worker!'s Compensation and Unemploy-
ment Insurance support functions,

Able to provide 3,000 medical reviews,

Decreased approximately $47,000 due mainly to insurance appropriation adjustments,

Workers' Compensation (14 SY; E=$554,730; R=$463,326) processes all Workers' Campensation claims for the

County and is:

o

Mandated by State laws/Discretionary service level except for mandated payment timeframes,

Offset by revenues and reimbursements from general and speclal fund departments,

Increasing .5 SY for a Word Processing Operator and .5 SY for a Claims Representative | ($27,500) to pro-
vide full year funding for positions added In 1985-86,

Iincreased $250,000 to fund State mandated payment levels for Workers' Compensation,

Able to investigate 1,650 Workers! Compensation claims,

Unemployment Insurance (2 SY; E=$38,903; R=$36,028) oversees al! Unemployment Insurance claims activity for

the County and Is:

Mandated by State laws/Discretionary service level,

Of fset by revenues and reimbursements from general and special fund departments,

Able to process 350 Unemployment Insurance claims, Including Investigations and appeals,
increased approximately $1,500 due to salary iIncreases,

PROGRAM REVENUE BY SOURCE:

Change From

1985-86 1985-86 1986-87 1985-86
Source of Revenue Actual Budget Adopted Budget
interfund Charges $ 685,298 $ 845,984 $ 812,413 $ (33,571
Third Party Revenues 62,300 70,000 0 (70,000)
Bus Passes (Employees) 127,054 88,000 120,000 32,000
Miscel laneous 6,287 0 4,674 4,674
TOTAL $ 880,939 $1,003,984 $ 937,087 $ (66,897)
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PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M, CHASTAIN

Explanation/Comments:

Interfund charges for 1986-87 Adopted are reduced by approximately $30,000 due to the deletion of $75,000 in Cable
Tv funds for Video Tralning, partialiy offset by Increases in departmental costs which are passed on to speclal

fund departments,

Unpredictablilty combined with steady decline of third party recoveries following transfer of Public Liability
unit to County Counsel in 1984-85 Jjustify the deletion of this revenue in 1986-87,

Miscel | aneous revenue of $4,674 Is anticipated from charges to County service areas,

The $120,000 difference in revenues from 1985-86 Budgeted to 1985-86 Actual was due mainly to a freeze on $75,000
Cable Tv for video training programs,

Increased revenue from bus passes due to Increased employee particlpation offset lower than expected special fund
charges for Workers Compensation,

FIXED ASSETS:

| tem Quantity Total Cost

Modem 1 $ 500

Printer 1 $ 600
2 $ 1,100
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PERFORMANCE INDICATORS

Progr am: Employee Services Department: Offlce of Employee Services
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

£ of Resources

100§
Wor k ioad
Class!flcatlon Studles Completed 448 600 1,200 700 1,400
Ellgiblitty L)sts Estabilshed 211 350 346 350 350
Requests to F1{| Posltlon 2,500 2,700 3,600 3,400 3,900
Candldates Certifled to Poslitlon 23,000 26,000 30,700 29,000 32,500
Employee Tralnling Hours Provlided 26,000 10,000 32,500 25,000 25,000
Emp loyee Asslstance Assessments 295 300 390 340 340
Suggestlons Recelved 241 240 n 200 250
Workers' Compensation Clalms 1,613/1,700 1,300/1,000 1,645/1,278 1,650/1,400 1,650/1,400

Invest Igated/Sett led

Eff!c!enc!
Processing Days per Exam 58 62 53 45 45
Etigible Lists/Analyst 23 21 25 25 25
Llablifty Clalms/Analyst 500 500 N/ A¥ N/ A¥ N/A¥
EffectIveness
Percentage Employees Tralned 16% 10% 23% 20% 6%
Estimated Flrst Year Savings/ $451,171 $200, 000 $295, 000 $125, 000 $250, 000

Suggestlons Awards

* Pubitc tlablilty functlon transferred to County Counsel In July (984,
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STAFFING SCHEDULE

Program: Employee Servlces - Depanmtment: Offlce of Employee Services
STAFF YEARS SALARY AND BENEFIT COSTS
1986-87 1985-86 1986-87
1985-86 Budget Adop ted Budget Adopted
Class Title Posltions S.,Y, Posltions S,Y.
2132 Director, Employee Senrvices 1 1.00 1 1.00 $ 63,198 $ 66,357
2214 Assistant Dlmector, Emplioyee Svcs, | 1,00 1 1.00 51,524 57,715
2303 AdmInlstrative Assistant i) 1 1,00 1 1,00 31,170 27,3717
2314 Risk and Benefits Manager 1 1,00 1 1,00 51,405 46,813
2320 Petsonne | Alde 6 6,00 5 5.00 110,630 97,048
2321 Claims Representative | 1 0.50 1 1,00 11,229 23,901
2327 Clalms Representative I 6 6.00 6 6,00 177,889 189,689
2531 Loss Pnevention Analys+t 2 2.00 2 2,00 55,214 58,884
2332 Vocationa!l Medical Services Coon, 1 1.00 1 1.00 30,788 34,457
2333 Clalms Representative |11 1 1.00 1 1.00 32,943 37,288
2341 Wage & Salamy Admintstrator 1 .00 1 1,00 41,988 44,580
2344 Insusance Coord! nator 1 1,00 1 1,00 33,037 34,075
2345 loss Prevention Manages 1 1.00 1 1.00 36,055 38,500
2346 Emp loyee Benefits Manager 1 1.00 1 1,00 26,832 34,075
2365 Statf Development Speclallst 2 1.00 3 2,00 26,968 57,422
2373 Assoclate Paersonnel Analyst 13 13,00 13 13,00 376,123 376,786
2374 Senion Pemsonnel Analyst 6 6.00 6 6.00 210,103 222,714
2375 Superv!sing Personnel Analyst 2 2,00 2 2.00 81,024 87,503
2377 Chief of Pemsonne! Senvlces 1 1,00 1 1,00 46,192 49,150
2380 Staft Development Managers 1 1,00 1 1,00 35,432 37,584
2403 Accounting Techniclan 1 1,00 1 1.00 17,082 18,392
2414 Analyst |V 1 1.00 1 1.00 41,201 40,872
2493 Intermedlate Account Clenk 3 3.00 3 3,00 43,866 44,502
2510 Senlor Account Clerk 1 1.00 1 1,00 16,897 18,647
2700 Intermedlate Clenk Typlst 19 17.00 20 20,00 243,412 291,925
2725 Pulncipal Clerk 1 1.00 1 1,00 17,7717 24,510
2730 Senton Clenk 5 5.00 4 4,00 86,659 69,858
2745 Supervlsing Clerk 1 1.00 1 1.00 20,367 21,651
2756 Administrative Secretany | 1 1.00 | 1,00 16,788 15,519
27517 Administnative Secretary i1 1 1.00 1 1.00 19,381 20,547
2758 Adminlstrative Secretamy 111 1 1.00 1 1,00 21,422 23,050
3009 Word Prmocessing Operator 2 1,50 2 2,00 23,520 33,572
3017 Remote Job Entmy Operator 1 1.00 1 1.00 15,775 17,057
3029 Insunance Speclallst 1 1,00 1 1.00 20,333 20,768
3050 Otfset Equlpment Operator t 1.00 1 1,00 16,625 17,453
4465 Nutnitlonlst 1 1.00 1 1,00 26,639 24,470
4822 Health & Fltness Program Manager 1 0.83 i 0.83 28,770 29,1757
4823 Health & Fltness Speclallst 1 1.00 1 1,00 23,050 24,863
5212 Emp loyee Assistance Program Coom, 1 1,00 1 1.00 30,632 30,943
8800 Vocatlonal Tmalning Speclallst 1 1,20 0 0,00 49,533 0
8801 Careen Counse lor 0 0.00 1 1,00 0 29,442
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STAFFING SCHEDULE

Program: Employee Senmvices Depanstment: Offlce of Employee Servlices
STAFF YEARS SALARY AND BENEFIT COSTS
1986-817 1985-86 1986-87
1985-86 Budget Adopted Budget Adopted
Class Title Positlons S,Y. Positions S.Y,
079% Head Proctor 5 0.33 5 0,33 $ 5,318 $ 6,359
0797 Asslstant Proctor 15 0,67 15 0.67 7,465 8,566
Total 115 92,03 115 94,83 $ 2,322,761 $ 2,454,641
Ad justments

County Contmsibutlons and Benefits
Salanmy Setti{ement Costs
Salary Adjustments
Salary Savings
Spectal Payments:
Extnaord! nary Pay (Suggestions Awards)
Wonkens' Compensation insurance (Countywide)
Emp |oyee Unemp i oyment Insuance (Countywlide)

Total Adjustments

PROGRAM TOTALS 115 92,03 115 94.83
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$ 621,354 $ 684,994
149,524 0
44,668 49,690
(75,579) (62,790)
15,000 15,000
3,750,000 4,000,000
400,000 400,000

$ 4,904,967 $ 5,086,894

$ 7,227,728

$ 7,541,535



Equal Opportunity
Total Direct Costs
Less Funding

Net County Cost

STAFF YEARS

EQUAL OPPORTUNITY MANAGEMENT OFFICE

1985~-86 1985~86

Change From

1983-84 1984-85 1986~-87 1985-86 £
Actual Actual Actual Budget Adopted Budget Change
$ 256,435 § 281,836 $ 289,809 § 325,417 $ 313,307 $  (12,110) _ (3%
$ 256,435 $ 281,836‘ $ 289,809 $ 325,417 & 313,307 § (12,110) 3%)
(17,186) $  (40,843) (42,464) (44 ,084) (45,947) 1,863 + 3%
$ 239,249 § 240,993 $ 247,345 & 281,333 § 267,360 $ (13,973) (3%
7.00 6.80 7.12 7.75 8.00 .25 + 3%
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PROGRAM: EQUAL OPPORTUNITY MANAGEMENT # 81206 MANAGER: VICTOR A. NIETO
Department: EQUAL OPPORTUNITY OFFICE # 0210 Ref: 1985-86 Final Budget; Pg, 561
AUTHORITY: Board Pollicy C-17 and Administrative Code, Article XVii-C, Sectlion 305 et seq., and Ordinance 4929, as

amended by Ordinance 6050 (NS) effective 6-~11-81, authorize EOMO to coordinate and direct all County affirmative
actlon/equal opportunity programs and activities,

1983-84 1984-85 1985-86 1985-86 1986~87
Actual Actual Actual Budget Adopted
COSTS
Sataries & Benefits $ 223,667 $ 250,533 $ 276,006 $ 300,451 $ 302,341
Services & Supplles 32,768 31,303 13,803 24,966 10,966
Other Charges 0 0 0 0 0
Fixed Assets 0 0 0 0 0
New Vehicles/Comm, Equlp, 0 0 0 0 0
Less Reimbursements 0 o} 0 0 0
TOTAL DIRECT COSTS $ 256,435 $ 281,836 $ 289,809 $ 325,417 $ 313,307
FUNDING $ (17,186) (40,843) (42,464) (44,084) $ (45,947)
NET COUNTY COSTS $ 239,249 $ 240,993 $ 247,345 $ 28i,533 $. 267,360
STAFF YEARS 7.00 6.80 7.12 7.75 8,00

PROGRAM DESCRIPTION:

The Equal Opportunity Management Office is responsible for developing, Implementing, maintaining and monitoring
alt atfirmative action/equal opportunity programs and activities related to County departments, to ensure the
County's compliance with State/fFederal and County equal opportunity laws, mandates, policies and Consent Decree.
This assists the County In fulfiiling its role as an equal opportunity employer and service provider,

The Consent Decree (CA 76-1094S) with the U.S, Department of Justice mandates the EOMO Director to: carry out
specific EEQO monitoring activities with regard to hiring, promotions, and transfers; maintain such records;
investigate complaints of discrimination; review and concur with department heads in failure to select minorities;
and advise minorities and women ot the termms of the decree, The minlimum service level is not stated,

The Affirmative Actlion Plan adopted by the Board of Supervisors on April 9, 1985, with accompanying Ordinance No,

6943 (adopted April i6, 1985 and effective May 16, 1985), directs this Office to administer, coordinate and
monitor all County compliance activities related to such a plan, Service levels are discretionary,

1985-86 ACTUALS:

Through the hiring of temporary workers after the resignation of two clericals, and because funding for the
position ot Equal Opportunity | was not avaitable until the approval of the Affirmmative Actlion Plan budget, a
salary savings of $8,578 was realized for the 1985-86 fiscal year, In keeping with the CAO's controls on pur-
chasing, EOMO was able to freeze $11,163 in Services and Supplles, $6,000 of which is carried over to FY 1986-87
as prior year expenditures,
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PROGRAM:  EQUAL OPPORTUNITY MANAGEMENT ¥ 81206 MANAGER:  VICTOR A, NIETO

SUPPORT ING DOCUMENTATION:

1986-87 OBJECTIVES:

1, EOMO will contlinue to expedite Its appointment concurrences with the use ot the CRT, These should number
about 2,500 reviews [f the current hiring freeze continues,

2, By timely intervention in employee's Informal complaints and continued training of department personne! EOMO
wiil try to keep the complaints filed with external enforcement agencies to about 30 per year,

3. About 200 resolutions of Informal complaints shal! be achieved with fewer than |0 needing Intensive
investigation lasting a month or more,

4, Monitoring of the Affimmative Actlon Plan will contlnue, It Is hoped that 85% of the goals subtmitted by
department heads will be met by the end of the 1986-87 fliscal year,

1986-87 ADOPTED BUDGET:

EOMO's sub-program activities are:

t. _nvestigation (2,50 SY; £-$106,825; R-$16,081) Includes statistical studlies, special reports, leglsiative
analyses, legal research and counselling, is:

® Mandated/Discretionary Service Level

® Oftset 15¢% by program revenue

® Recelving no staftfing increase

° Copmmltted to limit employment |itigation to zero

2. Appointment Monitoring (2,50 SY; E-$85,418; R-$12,406) Includes certification review, Investigation of reasons
for non-selection, eligibitity list expiration or extension review, pramotional exam review and ethnic audits

and Is:

* Mandated/Discretionary Service Level

® Offset 158 by program revenue

Receiving no staffing increase

®* Able to process 2,500 appointment revlews

3. Goals Monltoring (1.50 SY; E-3$54,072; R-$7,811) Includes adverse impact studies; underutilization analyses and
504 (disabled persons) monitoring and is:

Discretionary/Discretionary Service Level

Increasing by one offlcer to set up program for Affimative Action Plan monitoring,

Of fset 153 by program revenue

Committed to meeting 85% of annual goal submitted by departments for Affirmative Action Plan,

4, Tralning (1,50 SY; £-366,992; R-$9,649) includes Atflmmative Fair Housing Marketing Plan and Is:

® Mandated/Discretionary Service Level
® Offset |58 by program revenue
Recelving no Increase in staffing
® Providing training to ali division level managers and |ine supervisors on the Affirmative Action Plan
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PROGRAM: EQUAL OPPORTUNITY MANAGEMENT # 81206 MANAGER:  VICTOR A, NIETO

PROGRAM REVENUE BY SOURCE:

The sllight Increase of 1986-87 Adopted revenues over 1985-86 Budgeted reflects an unexpected increase in the work
force for designated departments, The slight decrease from 1985-86 Budgeted revenues to 1985-86 Actuals refiect
lower billings to one speclal ftund department, Departments are bllled according to the percentage of their work-
force within the County's overal |l workforce,

1985-86 1985-86 198687 Change From
Source of Revenue Actual Budgeted Adopted 1985-86 Budget
Road Fund $ 14,482 $ 14,482 $ 15,620 $ 1,138
APCD 2,147 2,147 2,701 554
Library 7,000 8,496 8,135 (361)
other Funds 3,959 3,959 4,491 532
Community Development 14,852 15,000 15,000 0
Biock Grant

Prior Year Revenue 24 0 0 0

TOTAL $ 42,464 $ 44,084 $ 45,947 $ 1,863
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PERFORMANCE {NDICATORS

Program: Equal Opportunity Management Department: Equal Opportunity Management
Of fice
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actuat Budget Adopted
ACTIVITY A: Investigations
4 of Resources 40¢% 408 39% 39¢ 38%
Workload
Investigations 227 245 240 240 260
Efficiency
Cost/investigation $ 406 $ 393 $ sShi $ 503 $ 458
Effectiveness
Caseload 75,6 82 80 80 87
Staff Years 3 3 3 3 3

ACTIVITY B: Monitoring

§ of Resources 60% 60% 61% 61% 62%
workload
Certificatlions reviewed 1,812 2,699 2,400 2,400 *
Appolntments revlewed 2,000 3,694 2,500 2,500 2,900
Etficlency
Process Cost:
Certifications $ 76 $ 54 $ 83 $ 79 $ *
Appointments 69 39 80 76 70
Producflvl:x
Caseload/staff Year 5 4 4,75 4,75 5
Certifications 362 675 505 505 *
Appointments 400 924 526 526 580

Ettectiveness

Percent Increase in Majority +.7% +2,3% +,7% +,7% +.9%
Representation

Percent Increase In Female +,5% + 5% +.3% +,3% +.5¢%
Representation

Percent of Underutilized 26.2% 27.7% 28,0% 28.,0% 30%
Hired

* FOMO has discontinued thls activity as previousiy projected, since the acquisition of a CRT has given EOMO
instant and timely access to such data, This has enabled EOMO to assign one staff person to work with EDP to
tormulate, coordinate and Implement a monitoring system for the Affimative Action Plan achievements,

-781-~



STAFFING SCHEDULE

Program: Equal Opportunity Management Department: Equal Opportunity Management
STAFF YEARS SALARY AND BENEFIT COSTS
1986-87 1985~86 1986-87
1985-86 Budget Adopted Budget Adopted
Class Title Positions S.Y, Positions S.Y.
2283 Director, Equal Opportunity Mgmt, 1 1.00 1 1 .00 $ 46,557 $ 50,445
2401 Equal Opportunity Officer |1 4 4,00 4 4,00 122,701 129,784
2402 Equal Opportunity Officer | 1 0.75 1 1.00 16,385 23,901
2758 Administrative Secretary I1il| 1 .00 1 1,00 21,422 23,050
2700 Intermedlate Clerk Typist 1 1.00 1 1,00 14,884 15,788
TOTAL 8 7.75 8 8.00 $ 221,949 $ 242,968
Adjustments:
County Contributions and Benefits : $ 67,866 $ 61,944
Salary Savings (5,788) (3,054)
Salary Settlement Costs 15,867 0
Salary Adjustments 557 483
Total Adjustments $ 78,502 $ 59,373
PROGRAM TOTALS 8 7.75 8 8.00 $ 300,451 $ 302,341
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Purchaslng
Total Direct Costs
Funding

Net County Costs

Staff Years

PURCHAS ING AND CONTRACTING

Change From

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 £
Actual Actual Actual Budget Adopted Budget Change
$ 1,185,278 § 1,355,596 $ 1,558,871 §$ 1,532,612 $ 1,572,455 $ 39,843 2.6
1,185,278 § 1,355,596 $ 1,558,871 1,532,612 1,572,455 § 39,843 2.6
(292,529) (296,940) § (364,513) (343,903) (318,324) 25,579 (7.4)
$ 892,749 $ 1,058,656 $ 1,194,358 § 1,188,709 § 1,254,131 $ 65,422 5.5
53.00 51.00 53.50 53.50 54,00 .50 1.0
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PROGRAM: PURCHAS ING AND CONTRACTING # 81301 MANAGER: James G, Tapp
Department: Purchasing and Contracting £ 1300 Ref: 1985-86 Final Budget: Pg. 565

Authority: This program was developed for the purpose of complying with Sections 400 through 424 of the Admin-

istrative Code and Section 705 of the County Charter which define the Purchasing Agent's responsibilities regard-
ing the acqulsition of material and services, stocking and Issuance of commonly-used materials, and the disposal

of salvage and surplus property,

1983-84 1984-85 1985-86 198 5-86 1986~-87
Actual Actual Actual Budget Adopted
COsTS
Salaries & Benefits $ 1,100,196 $ 1,267,266 ©$ 1,453,347 $ 1,452,862 $ 1,474,955
Services & Supplies 85,082 88,330 98,224 - 72,450 83,950
Fixed Assets 0 0] 7,300 7,300 13,550
Vehicles/Comm, Equip. 0 0 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 1,185,278 $ 1,355,596 $ 1,558,871 $ 1,532,612 $ 1,572,455
FUND I NG $ (292,529) (296,940) (364,513) (343,903) (318,324)
NET COUNTY COSTS $ 892,749 $ 1,058,656 $ 1,194,358 $ 1,188,709 $ 1,254,131
STAFF YEARS 53.00 51,00 53,50 53,50 54,00

PROGRAM DESCRIPTION:

Over 45 County departments/of fices utilize the centralized purchasing and contracting services as delegated to the
Director, Purchasing and Contracting by State law and County Code and Charter, In addition to the purchasing and
contracting functions, the Department also provides centralized storage and lIssuance of commonly-used items, as
well as centralized redistribution and disposal of surplus and salvage material., The program includes monitoring
of specifications to ensure maximum use of competitive acquisition and overal! responsibility for standardization
ot equipment acquired for various departments,

1985-86 ACTUALS:

The 1985-86 services and supplles actual are higher than budgeted to reflect the costs of a contracting course
pald by fund transfers plus excess printing and advertising cost offset by 1|ncreased revenue,
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PROGRAM: PURCHAS ING AND CONTRACTING # 81301 MANAGER: James G. Tapp

1986-87 OBJECTIVES

‘o

2,

3.

Automate the County Personal Property Inventory, Redistribution and Disposal Data Base, which Is currently an
entirely manual operation, Phase |, begun in FY 1985-86, wlll convert all inventory management data to local,
Stand-alone computerlized data base, replacing manual records., Phase ||, submitted as an FY 1986-87 EDP Work
Plan Item, will provide conversion to an Iintegrated, on-line Countywide Inventory management system for excess
personal property and fixed assets, The standard County Inventory management system will be customized to
reflect the unique characterestics of property management as opposed to consumable commodity management. The
new system will provide an electronic method (1) to record transfer or loan of fixed assets between depart-
ments; (2) to record transfer of Items to Property Disposal; and, (3) to record the disposal by sale or
transfer of excess property to the Property Disposal Section, Another benefit of the system will be to make
current Property Disposal inventory aval lable, on-line, to County departments for screening prior to acquiring

simllar assets via other means,

The Central Recelving Program, currently a pllot project at the COC, will be extended to the CAC/Heaith
Services Bullding In 1986-87,

Continue development, with the departments of Data Processing and Auditor/Control ler, of the On-line Purchas-
Ing and Stores Requlisitiening System to a Pilot Test of on-line purchasing requisitions, This Is a priority
EDP workplan item for FY 1985-86,

1986-87 ADOPTED BUDGET:

In this program the important changes from 1985-86 budget include:

$19,093 In salary and benefits reflecting full year funding for one Procurement Contracting Of ficer for the
Cantracting Division,

$11,500 tn services and supplles providing for additional shelving to provide centralized acceptable storage
for surplus food (received from the State) prior to shipment to County faclilitles as required.

$13,550 in fixed assets to purchase pal let jacks and a sweeper/scrubber for Central Stores to meet safety and
sanitary standards.
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PROGRAM: PURCHAS ING AND CONTRACTING # 81301 MANAGER: James G. Tapp

REVENUE BY SOURCE

Most of the revenue other than the $50,000 from surplus sales, is derived fram charges to non-general fund
departments for servlces provided. Participations In cooperative auctions are charged a two-percent (2%)
surcharge to defray expenses assoclated with conducting auctions at the County Operations Center, Additional
revenue comes from sale of surplus/salvage scrap and waste materlials such as oll and kitchen grease, tires,
batteries, pallets, scrap metal, used engine oil, Marshals' uniforms, etc,

Change From

198 5-86 198 5-86 198 6-87 1985-86

Actual Budgeted Adopted Budget

Purchasing fees fram other gov. agencies $ 5,131 $ 8,000 $ 8,000 $ -0-
Cost allocated to Road Fund 88,635 88,635 91,642 3,007
Cost allocated to Air Pol lution Control District 41,085 41,085 32,537 (8,548)
Cost allocated to Internal Service Fund 90,194 90,108 68,769 (21,339)
Cost allocated to Airport Enterprise Fund 8,934 8,934 6,845 (2,089)
Cost allocated to Liquid waste Fund 33,861 33,861 36,046 2,185
Cost allocated to Solid Waste Fund : 3,448 3,404 4,888 1,484
Cost allocated to Library Fund 19,876 19,876 19,097 (779)

Surcharge on Auction Sales 16,144 15,000 15,000 -0-
Sale of surplus/scrap materlal - nontaxable 54,745 34,500 35,000 500

Sale or surplus/scrap material - taxable 2,460 500 500 -0-
TOTAL $ 364,513 $343,903 $318,324 $ (25,579)

The cost allocated to various funds Is based on the A-87 overhead cost allocation plan as determined by the
Auditor and Controller's Office.

In addition to the abowe revenue, all sales revenues from surplus County vehicles and related equipment are either
deposited to the Road Fund (Public Works) or to the Vehicle Replacement Fund (General Services).

FIXED ASSETS

| TEM QUANTITY COST
Air Conditioner 1 $ 600
Sweeper/Scrubber 1 11,000
Pal let Jacks 3 1,950
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PER FORMANCE {NDI CATORS

Program: Purchasing and Contracting Department: Purchasing and Contracting
1983-84 1984-85 198 5-86 198 5-86 198687
Actual Actual Actual Budget Adopted
ACTIVITY A: Purchasing
£ of Resources
53.5%
Wor k| oad
Purchasing Order Line |tems N/A 30,073 32,313 N/A 35,544
Purchase Orders (PO)(#) 15,562 17,099 18,372 18,750 20,140
Purchase Orders (PO)($) 50,520,752 33,160,000 58,662,000 59,795,000 64,500,000
Sub-Order Line Items N/A 29,863 35,956 N/A 39,552
ACTIVITY B: Contracting
$ of Resources
20.2%
Workioad
P.0. Contracts (#) NOTE (D) 709 600 NOTE (1) 660
P.0, Contracts ($ Mil) NOTE (2) 14,070,000 9,600,000 NOTE (1) 11,500,000
Other Contracts (#) SEE NOTE (2) SEE NOTE (2) 247 SEE NOTE (2) 430
Other Contracts ($) SEE NOTE (3) SEE NOTE (3) 51,970,000 SEE NOTE (3) 103,000,000

NOTE (1)
A, above,

NOTE (2)

For Fiscal Year 1983-84 and prior years, these totals were Included In purchase order totals, Activity

Meaningful contract statistics are not avallable for prior fiscal years, as Auditor/Control ler's

contract numbering system was revised during FY 1984-85, As of FY 1985-86, all contracts signed by the

Purchasing Agent are assigned a 40,000 serles contract number or, for Defender Services, a 50,000 series

number,

Previous fliscal year's data are not reliable.

NOTE (3) Contracts register does not reflect contract value In a meaningful manner for Defender Services (50,000
serles) contracts, the total budget for which is estimated at $9,3 million for FY 1985-86,
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PER FORMANCE 1NDICATORS

Program: Purchasing and Contracting Department: Purchasing and Contracting
1983-84 1984-85 - 1985-86 198 5-86 1986-87
Actual Actual Actual Budget Projected

ACTIVITY C: Central Stores

% of Resources

22.2%

Wor kload
Line Items Issued (#) 58,202 62,051 73,772 65,000 80,000
Value of Issues (Dollars) 3,183,263 3,423,700 4,079,725 3,700,000 4,500,000
Donated Commoditles ( Food)
Line ltems Issued (#) (ASSUMED RESPONSIBILITY- 8/28/85) 2,268 2,495

NO 1984/85 FY ACTIVITY

ACTIVITY D: Property Disposal

£ of Resources

4,1%
Wor ki oad
Recelpts .
Total Items Recelved (#) NOT AVAILABLE 4,898 11,746 N/A 12,921
(6 mos.)
Transtfers
Total ltems Transferred (#) NOT AVAILABLE 2,862 7,418 N/A . 8,160
(6 mOS.)
Sales
Lots Sold=-County (#) 2,289 2,347 N/A 2,581
Lots Sold-Other Agencles (#) 1,383 2,235 N/A 2,458
Gross Sales (Dol lars)
County (§) . 448,400 515,800 N/A 567,380
Other Agencles (%) 931,100 786,500 N/A 865,150
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STAFFING SCHEDULE

Program: Purchasing and Contracting Department: Purchasing and Contracting
STAFF YEARS SALARY AND BENEFIT COSTS
1985-86 Budget 1986-87 Adopted 198 5-86 1986~-87
Class Title Poslitions S.Y. Positions S,Y, Budget Adopted
2160 Director, Purchasing & Contracting 1 1,00 1 1.00 $ 51,077 $ 54,433
2263 Asslistant Director, Purchasing & Contracting 1 1,00 1 1.00 43,405 46,625
2621 Principal Procurement Contracting Of flcer 1 1,00 1 1.00 31,376 36,685
262  Procurement Contracting Offlicer 4 3,50 4 4,00 110,065 125,040
2303 Administratlive Assistant || 1 1.00 1 1,00 31,170 32,446
2640 Buyer |11 3 3,00 3 3.00 77,104 81,837
2654 Central Stores Supervisor 1 1 .00 1 1.00 25,832 27,120
2610 Buyer |1 4 4,00 4 4,00 94,394 99,111
2601 Buyer | 6 6,00 6 6.00 119,735 130,410
2758 Administrative Secretary ||| 1 I .00 ! 1.00 21,422 23,050
2403  Accounting Techniclan 1 1,00 1 1.00 20,251 21,069
2620 Property & Salvage Coordinator 1 1,00 1 1.00 17,332 18,856
2611 Purchasing Clerk 4 4,00 4 4,00 75,595 75,7113
2658 Storekeeper || 2 2,00 2 2,00 38,414 40,338
3035 Data Entry Supervisor 1 1.00 1 1.00 18,648 19,860
2511 Senlor Payroll Clerk 1 1,00 1 1.00 18,437 17,078
3009 Word Processing Operator 1 1.00 1 1.00 18,147 19,232
2660 Storekeeper | 3 3,00 3 3,00 51,282 55,337
2730 Senlor Clerk 3 3.00 3 3.00 44,508 48,846
7516 Dellvery Vehicle Driver 2 2,00 2 2,00 32,536 32,005
3030 Data Entry Operator 2 2,00 2 2,00 32,072 33,030
2650 Stock Clerk 4 4,00 4 4,00 58,040 61,245
2493 Intermediate Account Clerk 2 2.00 2 2,00 29,104 29,516
2700 intermediate Clerk Typist 3 3,00 3 3,00 44,652 47,364
9999 Temporary Extra Help 1 1,00 2 1,00 3,000 3,000
Total 54 53,50 54 54,00 $1,107,598 $ 1,179,246
Ad justments:
County Contributions and Beneflits $ 302,877 $ 324,973
Salary Settlement Costs 74,643
Speclal Payments:
Overtime
Salary Adjustments 7,744
Salary Savings (40,000 (29,264)
Tota! Adjustments $ 345,264 $ 295,709
PROGRAM TOTALS 54 53.50 54 $1,452,862 $ 1,474,955
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REVENUE AND RECOVERY

1984 -85 1985-86 1985-86
Actual Actual Budget

Coliection of Accounts $ 5,026,827

$ 5,585,926 §$ 6,125,640 $ 6,358,170

Total Direct Costs $ 5,026,827

Less Funding

$ 5,585,926 $ 6,125,640 $ 6,358,170

$  (104,179) (145,177) (91,500)

Net County Costs $ 4,928,494

Staff Years

$ 5,481,747 § 5,980,463 $ 6,266,670

237.73 241,26 249,75
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PROGRAM: Col lection of Accounts Receivable

Department: Revenue and Recovery

Authority:

¥ 81701

# 2600

MANAGER:

M. R. Pion

Ref: 1985-86 Final Budget - Pg: 569

This program operates under Administrative Code Sectlion 210 to provide professional col lections and
revenue recovery services which will serve all levels of County Govermment to maximize the recovery of monies due

and owing, and carries out Publlic Law 93-647; Civil Code 4700 et seq,; Welfare & Institutions Code 900 et seq.,
11350, 17109, and 17403; Penal Code 166, 270, 987 et seq,, and 1268 et seq; and Board of Supervisors 12/1/81(47),

1983-84
Actual

1984-85
Actual

1985-86
Actual

1985-86
Budget

1986~87
Adopted

Salaries & Beneflits

$ 4,890,565

$ 5,391,849

$ 5,966,830

149,558

$ 6,160,392

$ 6,427,878

Services & Supplies 136,262 189,954 173,753 171,637
Other Charges 0 0 0 0 25,554
Fixed Assets 0 4,123 9,252 24,025 14,400
Vehicles/Comm, Equipment 0 0 0 0 0
Less Reimbursements 0 (] 0 0 0

TOTAL DIRECT COSTS $ 5,026,827 $ 5,585,926 $ 6,125,640 $ 6,358,170 "$ 6,639,469

FUND NG $ (98 ,333) $  (104,179) $  (145,177) $ (91,500

$_(105,000)

NET COUNTY COSTS $ 4,928,494 $ 5,481,747 $ 5,980,463 $ 6,266,670 $ 6,534,469

STAFF YEARS 226.40 237,73 241,26 249,75 261,50

PROGRAM DESCRIPTION:

Actlivity A - Collection of Accounts Recelivable

This activity collects monies fram responsibie parties for health care, welfare recovery, fines, restitutions, and
child support under Title 1V-D of the Social Security Act and a varfiety of other collection activities, Efforts
are directed primariiy toward the recovery of monies from the legal ly responsible parties who have benefited fram
County services and from Federal Medicare, State Medi-Cal, or other third parties, The col lection services also
include the computation of charges, billing for services, evaluation of financial ability to pay, recanmending
civll litigation, instiftuting various intercepts, recommending compramise and discharges of accountability, and
receipt of, accounting for, and disbursement of payments, In cases of chlld support non-compliance, referrals are
made to the District Attorney, and Municipal and Superior Courts, These activities are accanplished by profes-
slonal recovery officers supported by clerical staff at five locations throughout the County,

Activity B8 - Court Services

This activity provides pre-trial services to reduce jall overcrowding, Graduate student workers, supervised by
Detention Review Ot ficers, interview felony and misdemeanor arrestees 24 hours a day, 7 days a week at the Central
Detention Facility to provide infomation to the court for detemination of own recognizance releases and to
provide supervised release for certain Iinmates who do not ordinarily qualify for own recognizance release, This
actlvity also provides pre-arraignment informatlion for bail reviews for all San Diego County Judiclial Districts,
At one time, thls activity was within the Sheriff's Department, |t was subsequently transferred to the CAD, and
assigned to Revenue and Recovery because of Revenue and Recovery's existing relationship to the courts,
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PROGRAM: Collectlon of Accounts Recelvable # 81701 MANAGER: M, R, Pion

PROGRAM DESCRIPTION: (Cont'd)

Activity C - Indigency Screening

This activity screens defendants who request court-appointed attorneys to determine whether they can afford to pay
for their own legal defense Instead of using County pald services. Indigency screenings are done in felony and
misdemeanor arraignment courts In the County by Revenue and Recovery offlicers and graduate student workers,

1985-86 ACTUALS:

Actuail Salarles & Benefits were $193,600 less than budgeted as the department held vacancles open in order to
Improve the County's funding position., Services & Supplies were $24,000 under budget as a result of a less than
anticlpated charge by the State for the tax intercept program, and a large suborder for suppliies not being pro-
cessed by fiscal year end, $20,000 of budgeted Fixed Assets were not acquired as a result of expenditure
controls; however, prlor year expenditures of 35,100 were carrled over Into this fiscal year. Funding exceeded
the budgeted amount by nearly $54,000 as a result of unanticipated revenues from court-ordered administrative fees
on Aduit Probation Restitution, and overrealized revenue from Child Support Collection fees as a result of the
intercept programs, Staff years were 8,5 under budget to meet the department's budgeted salary savings and
expenditure control goals, The department exceeded its collection goal by $3.4 million at the unit cost budgeted,

1986-87 OBJECTIVES:

1« To collect a total of $57,600,000 at a cost of no more than 10.5¢ per dollar collected.

2. To reduce jall population by 60 Inmates daily as a result of Central Intake activities and 50 Inmates dally as
3 result of Supervised Release actlvities,

3. To provide 23,125 financlal reviews of Indlviduals that request court-appointed attorneys.

1986-87 ADOPTED BUDGET:

Important changes in this program trom the FY 1985-86 Budget Include:

Activity A - Collection of Accounts Recelvable (234 SY; $6,053,141 expenditures; $105,000 revenue)

* $240,386 in salary and benefits reflecting:

- full year funding for one Revenue and Recovery Officer {!, two Revenue and Recovery Officer l's, one
Lega!l Procedures Cierk 1| and one Intermediate Account Clerk In the Support Division, and one Revenue
and Recovery Officer 11 and one Intermediate Account Clerk In the Revenue Division ($62,255) which were
funded part-year In 1985-86 to reduce account loads and permit collection on accounts which existing

staff could not adequately work,

- the addition of one Revenue and Recovery Officer il to the Legal Division ($22,371) to provide financial
liability screening at the Juvenlle Court,

- the deletion of one intermediate Clerk Typlst (-$17,087), as replacement of obsolete payment processing
equipment with enhanced equipment wii! result in more efficient operation, and

- the addlition of four Revenue and Recovery Officer |i's and one intermediate Clerk Typist to the Support
Division and one Revenue and Recovery Officer Il and one Intermediate Clerk Typist to the Legal Division
($172,847) to proride Revenue and Recovery's component of an augmentation to the Family Support Enforce-
ment Program In conjunction with the District Attorney.
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PROGRAM: Collection of Accounts Recelvable # 81701 MANAGER: M, R, Pion

1986-87 ADOPTED BUOGET (Continued):

® $16,254 In Other Charges and $1,575 In Services and Suppiles for partial year lease and maintenance costs
for new payment processing equipment to replace equipment which Is failing and for which maintenance
service and parts are no longer avallable,

° $14,400 in Fixed Assets to provide:

- 8 desks and 3 typewriters for additional statf, and
- 10 typewriters to replace those which are worn out and no longer economical to repair.,

Activity B - Court Services (21,0 SY; $483,333) and Activity C - Indigent Defense (6.5 SY; $102,995) are
statfed and budgeted at the same level as last fiscal year,

REVENUE BY SOURCE:

Change From

1985-86 1985-86 1986-87 1985-86

Source of Revenue Actual Budgeted Adopted Budget
Solid Waste Collection Fees $ 46,000 $ 46,000 $ 45,023 $ (977)
Chi Id Support Collection 90,040 45,500 48,000 2,500

and Return Check Fees

Adult Probation Restitution 9,137 0 1,977 11,977
Admlnistrative Fee —_— -_— ———————— —
$ 145,177 $ 91,500 $ 105,000 $ 13,500
Revenue from Solld Waste Collection Fees will be down slightly, as the Auditor has recommended that the Solld

Waste Divislion pertorm cartain banking transactions which were being performed by Revenue and Recovery, Child
Support Collection Fee revenue has exceeded the budgeted amount as the Intercept programs have reduced backlogs
of unpald fees, This revenue source Is expected to level off as backlogs are eliminated., Court-ordered Adult
Probation Restitution Fees commenced mid-year In FY 1985-86 and are expected to continue,

FIXED ASSETS:

Atem | Quantity Cost
Typewriter 13 $ 10,400
Desk 8 4,000

$ 14,400
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PERFORMANCE |NDICATORS

Program: Coliection of Accounts Receivable Department: Revenue and Recovery
1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted

ACTIVITY A: Collection ot Accounts Recelvable

£ of Resources 91,1%
work!oad
County Receivable (Dollars) $ 62,846,000
IV=D Receivable (Dol lars) $ 89,512,000
EndIng Accounts (Number) 153,898
Efficiency
Unit Cost (Direct Costs/Col lections) 9,.1¢

Ettectiveness
Col lections $ 50,979,819

ACTIVITY B: Court Services

$ of Resources 7.3%
workload
Supervised Release Caseload 49
Ball Reviews 3,945
Of fenders interviewed and Screened 33,016
Efficiency
Supervised Releases/Of ficer - 25
Staft Year
Bail Revlews, Screenings, 2,063

Interviews/Staff Year
Eftfectiveness

Daily tnmate Reduction (Supervised Release) 44
Dally inmate Reduction (Central intake) 63

ACTIVITY C: Indigency Screening

£ of Resources 1.6%
Workload

indigency Financial Interviews 23,125
Efticlency

Interviews/Staff Year 3,240

Etfectiveness
Requests Screened Out 5,531

$ 77,400,000
$ 90,600,000
163,000

10.1¢

$ 53,027,017

46
3,856
32,270

23

1,986

46
66

23,024
3,540

5,270
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$ 87,980,392
$ 69,102,730
159,361

10.5¢

$ 55,633,794

66
4,087
33,629

33

2,043

40
88

25,455

3,394

4,800

$ 86,000,000
$106,000,000
176,000

10.4¢

$ 52,248,000

50
4,050
52,500

25

2,030

50
60

23,125

3,340

5,500

$ 95,000,000
$ 60,000,000
182,000

10.5¢

$ 57,600,000

50
4,050
33,500

25

2,030

50
60

23,125

3,350

5,500




STAFFING SCHEDULE

Program: Collection of Accounts Recelvable Department: Revenus and Recovery
STAFF YEARS SALARY AND BENEFIT COSTS
1985-86 Budget . 1986-87 Adopted 1985-86 1986-87
Class Title Positions S.Y. Positions S,Y. Budget Adopted
2144 Director, Revenue and Recovery 1 1.00 1 1.00 $ 55,248 $ 58,005
2226 Assistant Director, Rev. & Recov, 1 1.00 1 1,00 46,557 50,445
2497 Princlipal Accountant 1 1.00 1 1,00 38,501 39,462
2302 Adminlstrative Assistant ||| 1 1,00 1 1,00 33,338 35,791
2505 Senior Accountant 1 1,00 1 1.00 31,725 34,911
2473 Division Chief, Rev, & Recovery 4 4,00 4 4,00 132,808 136,300
2469 Departmental EDP Coordinator 1 1.00 1 1,00 31,168 32,909
2412 Analyst || 1 1.00 1 1,00 29,568 32,310
5717 Senior Fleid Investigator 1 1,00 i 1,00 30,632 32,154
5068 Supervising Det, Rev. Officer 1 1.00 i 1,00 30,755 32,137
2475 Section Chief, Rev. & Recovery 10 10,00 10 10,00 271,851 293,679
5719 Field tnvestigator 4 4,00 4 4,00 110,428 115,932
5067 Detention Review Officer 7 7.00 7 7.00 180,053 191,353
24717 Revenue and Recovery Oftf, 111 24 24,00 24 24,00 538,331 579,360
2758 Administrative Secretary II| 1 1.00 1 1.00 21,422 23,050
2745 Supervising Clerk 1 1.00 1 1,00 20,420 21,651
2906 tegal Procedures Clerk I1i! 3 3.00 3 3,00 58,901 64,953
2479 Revenue and Recovery Off, || 35 34,25 41 41,00 670,362 835,170
251 Senior Payroll Clerk 1 1.00 1 1,00 17,485 19,458
2905 Lega! Stenographer 2 2,00 2 2,00 38,40\ 38,642
2513 Senior Cashier 1 1,00 1 1.00 18,080 19,169
2478 Revenue and Recovery Officer | 15 14,25 15 15,00 249,588 281,710
2660 Storekeeper | 1 1,00 1 1,00 17,875 18,768
3009 Word Processing Operator i 1,00 | 1.00 16,971 18,517
2510 Senior Account Clerk 7 7.00 7 7.00 120,798 125,968
2907 Legal Procedures Clerk |1 3 2,50 3 3,00 43,580 52,796
2430 Cashler 7 7.00 7 7.00 114,569 119,572
2483 Rev, & Recov, Ofticer Trainee 17 17,00 17 17,00 257,080 278,344
3039 Mait Clerk Driver 1 1.00 1 1,00 15,371 16,138
2493 intermediate Account Clerk 27 26.25 27 27,00 388,070 423,983
2903 Legal Procedures Clerk | 1 1.00 1 1,00 13,982 14,801
2700 intermediate Clerk Typist 53 52,00 55 55,00 740,973 807,993
2709 Departmenta! Clerk 3 3,00 3 3,00 35,374 39,046
9999 Extra Help _50 15,50 _;gl 15,50 195,000 215,000
Total 288 249,75 296 261,50 $ 4,615,265 $ 5,099,477
Ad justments:
County Contributions and Benefits $ 1,317,502 $ 1,466,947
Salary Settlement Costs 364,635 0
Emp loyee Compensation Insurance 17,356
Unemp loyment Expense 8,422
Special Payments:
Regular Overtime 4,450 4,450
Callback Overtime 50 50
Bilingual 5,400 5,400
CRT Bonus 10,850 0
Salary Adjustments 37,240 11,812
Salary Savings (195,000) (186,036)
Tota! Adjustments $ 1,545,127 $ 1,328,401
PROGRAM TOTALS: 288 249,75 296 261,50 $ 6,160,392 $6,427,878
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CAO PROJECTS

LAFCO AGENCY FORMATION COMMISSION

Change From

1985-84 - 1984-85 1985-86 1985-86 1986-87 1985~-86 3
Actual Actual Actual Budget Adopted Budget Change
LAFCo $ 310,275 $ 316,416 $ 353,390 $ 363,544 $ 365,114 $ 1,570 o4
Total Direct Costs $ 310,275 $ 316,416 $ 353,390 $ 363,544 $ 365,114 $ 1,570 4
. Funding (91,075) (82,102) (69,062) (98,875) (90, 000) 8,875 (9)
Net County Costs $ 219,200 $ 234,314 § 284,328 $ 264,669 $ 275,114 $ 10,445 4
Staff Years 8.35 7.46 8.35 8,35 8,35 0 0
COMMUNITY ENHANCEMENT PROGRAM
Change From
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 $
Actuat Actual Actual Budget Adopted Budget Change
Community Enhancement $§ 692,050 $ 781,450 § 1,128,609 §1,155,700 $1,272,000 $ 116,300 10
Total Direct Costs $ 692,050 $ 781,450 $ 1,128,609 $1,155,700 $1,272,000 § 116,300 10
Fundlng 0 0 0 0 0 0 0
Net County Costs $ 692,050 §& 781,450 § 1,128,609 $1,155,700 $1,272,000 § 116,300 10
Statf Years 0 0 0 0 0 0 0
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PROGRAM: Local Agency Fomation Commission # 31007 MANAGER:  Jane P, Merrill

Department: Local Agency Formation Commission # 0220 REF: 1985-86 Final Budget - Pg: 578

Authority: The Local Agency Formation Commission Is established by State law, the Cortese/Knox Local Government
Reorganization Act of 1985 (Government Code Section 56325, et seq.) (fomerly the Knox-Nisbet Act of
1986 (Government Cose Section 54773, et seq.).

This program is: Mandated/Mandated Service Level

1983-84 1984-85 1985-86 1985-86 1986~-87
Actual Actual Actual Budget Adopted
CosTS 4
Salaries & Benefits $ 271,825 $ 240,995 $ 281,927 $ 289,219 $ 315,619
Services & Supplies 38,450 15,421 71,463 74;325 43,995
Qther Charges 0 o - 0 0 0
Fixed Assets 0 0 0 0 5,500
Operating Transters 0 0 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 310,275 $ 316,416 $ 353,390 $ 363,544 $ 365,114
FUNDING $ (91,0750 & (82,102) $ (69,062) $ (98,875) $ (90,000)
NET COUNTY COSTS $ 219,200 $ 234,314 $ 284,327 $ 264,669 $ 275,114
STAFF YEARS 8.5 7 .46 8.35 8,35 8,35

PROGRAM DESCRIPTION:

The Local Agency Formation Commission (LAFCO) is an independent agency established by State law to serve San Dlego
county. LAFCO has responsibllity In six areas affecting local govermment in the County:

1. to encourage the orderly formation and development of local government agencies;

2, 1o review and approve or disapprove changes In boundaries and organization of the county's 16 cities and
approximately 200 special districts plus formations ot new districts and incorporations of new cltlies;

3. to determine when special districts may provide new services;

4, to establish "spheres of Influence" for the cities and special districts In the county;

5. to assist in studles of exlisting local agencies with the goal ot Improving the efficiency and reducing the
cost of providing urban services; and

6. to provide assistance to local agencies and cltizens considering changes in local govermment organization and
boundaries,

The Commission §s conposed of two members of the Board of Supervisors, two members of clty councliis of the cities

In the county, two special district representatives, one member of the San Dlego City Council, a public member
chasen by the other seven commissioners, and four alternate respresentatives,
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PROGRAM: Local Agency formation Commission # 31007 MANAGER: Jane P, Merril|

1985-86 BUDGET:

The 1985-86 actuals for salarles and benefits and services and supplies are only slightly lower than the budgeted
amounts, The actual revenues are lower than budgeted, Processing fees are based upon the number of actions
(1,e,, annexatlions, detachments) involved with a proposal and acreage, The actual average cost per proposal has
been lowar than expected. Thls could be partly due to a legislative change that became effectlive In July, 1985,
Detachment from the County Flood Control District Is now automatic upon annexation to a city, Thls reduces the

fee per proposal,

1986=-87 OBJECTIVES:

During 1986-87, the Comm!sslon will adopt spheres of Influence for 3 cltles and 35 speclial dlstricts, The task of
adopting spheres for every clty and district under its jurlsdiction will then be completed. During 1986-87, the
Commission also wlll consider an estimated 122 proposals for annexation and other jurisdictional changes,
Including three for Incorporation, In additlon, the Commlission wll| review approximately 30 requests for sphere
amendments,

1986~87 PROPOSED BUDGET:

The 1986-87 Proposed Budget represents the same staffling and service levels as 1985-86, An Increase in new County
costs 1s a result of several factors: salaries and beneflits are higher due to cost-of-living Increases granted In
1985 and scheduled merit Increases, funds are Included for purchase of a computer to analyze previously contracted
work, and program revenues are estimated to decrease by 9%,

PROGRAM REVENUES BY SOURCE:

Program revenues in 1986-87 wil| be generated by two sources, as summarlzed below:

Change From

1985-86 1985-86 1986-87 1985-86
Actual Budgeted Adopted Budget
Processing fees h $ 68,312 $ 95,000 $ 86,125 (8,875)
Reimbursement by(z)
City of San Diego 750 3,875 3,875 -0=
TOTALS $ 69,062 $ 98,875 $ 90,000 (8,875)

(1) Processing fees are charged for annexatlons and other proposals for jurisdictlonal change according to a fee
schedule adopted by the Commlssion wlthin a State-Imposed celllng, Revenues are calculated based on the same
proposal workioad as 1984-85, No fees may legally be charged for sphere of Influence detemmlnations,

(2) State legislatlion effective January 1, 1984, added a City of San Dlego representative and alternate to the
membership of the Commission, The City of San Diego Is required to reimburse the County for expend!tures
directly related to the additional members,
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PROGRAM: Local Agency Formation Commission # 31007 MANAGER: Jane P, Merril |

The 1985-86 actual revenues are lower than the amounts budgeted., Processing fees are based upon the number of
actions (1,e,, annexatlons, detachments) involved with a proposal and acreage, The actual average cost per
proposal has been lower than expected, This is partly due to a legislation change that became effective In July,
1985, Detachment from the County Flood Control District is now automatic upon annexation to a city. This reduces
the fee per proposal, The 1986-87 projected revenues are based upon the lower fee per proposal, '

FIXED ASSETS:

| tem Quanﬂfx Cost

Computer 1 $ 5,500
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Program: Local Agency Formation Commission

PERFORMANCE INDICATORS

Department: Local

Agency Formation Commission

1983-84 1984-85 1985-86 1985-86 1986~87
Actual Actual Actual Budget Adopted
ACTIVITY A:
£ of Resources
100$
workload
Proposals (annexations,
formations, etc,) 121 100 158 130 120
Latent powers requests 2 2 1 3 2
Sphere of Influence 30 80 85 55 65
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STAFFiNG SCHEDULE

Program: Local Agency Formation Commission ' Department: LAFCO
STAFF YEARS SALARY AND BENEFIT COSTS
1985~86 Budget 1986-87 Adopted 1985-86 1986-87
Class Title Positions S.Ye Positions S.Ye Budget Adopted
Executive Otficer 1 1.00 1 1.00 $ 43,892 $ 48,618
Staff Analyst |1} 2 2,00 2 2,00 65,124 70,794
Staftf Analyst || 2 2.00 2 2,00 57,707 58,373
Drafting Technician |1 1 0.35 2 2,00 8,212 9,150
Administrative Secretary 1 1.00 i 1.00 22,632 24,132
Senlor Typist 1 1,00 0 0.00 16,728 0
Administrative Alde 0 0.00 1 1.00 0 19,965
Intermediate Typist i 1.00 1 1,00 13,964 16,057
TOTAL 9 8.35 9 8.35 $ 236,719 $ 247,089
Commissioners 12 13 8,460 11,700
Adjusfmeﬁ*s:

County Contributions and Benefits - $ 52,500 $ 56,830
Salary Reserve 0 0
Total Adjustments $ 52,500 $ 56,830
PROGRAM TOTALS: 9 8.35 9 8,35 $ 289,219 $ 315,619
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PROGRAM: Communlty Enhancement Program # 80203 MANAGER:  Ron Papania
Department: Chief Administrative Officer # 0250 Ref: 1985-86 Final Budget - Pg: 574
Authority: Section 26100 of the Government Code allows the County to contract for services and advise In

connectlon with the promotion and advertising of County resources and to increase tourism, trade, and commerce In
the County and other services in relation thereto,

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salaries & Beneflits s 0 $ 0 $ 0 $ 0 $ 0
Other Charges 692,050 741,550 1,128,609 1,155,700 1,272,000
Fixed Assets 0 0 0 0 0
Operating Transfers 0 39,900 0 0 0
Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 692,050 $ 781,450 $ 1,128,609 $ 1,155,700 $ 1,272,000
FUND ING 5 0 0 0 0 0
NET COUNTY COSTS $ 692,050 $ 781,450 $ 1,128,609 $ 1,155,700 $ 1,272,000
STAFF YEARS 0 0 0 0 0

PROGRAM DESCRIPTION:

Various cultural activitles and local events that attract tourists and County residents are funded iIn this program
through the allocation of the general fund revenues, Organizations In the unincorporated areas of the County and
the various clitlies are funded under Board Policy B-58, This policy has designated 20% of the allocated funds

to be utilized by CONVIS for the attraction of tourists to San Dlego County.

1985-86 ACTUAL:

Although actual expenditures for 1985-86 appear less than the 1985-86 budgeted amount, these funds are encumbered
and payments will be processed after the close of FY 1985-86. The Guajome Adobe Park activity contlinued to expend
1982-83 monies. The completion of the expenditure of the 1982-83 monies Is expected during the 1986-87 budget
year, Guajome Adobe Park expendltures now occur in the Caplital Projects budget.

1986-87 BUDGET:

The 1986-87 Proposed Budget reflects an 10§ increase over the 1985-86 budget,
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PROGRAM: Community Enhancement Activities (con't)

Organlization, Projects or Events

Alpine Chamber of Commerce
Borrego Springs Chamber of Commerce - Borrego Days
Dasert Festival

Borrego Springs Chamber of Commerce (!mprovements around

restrooms)
Borrego Spring Community Association
Cabrillo Festival, Inc.
Cardi ff Chamber of Commerce
Chula Vista Chamber of Commerce
City Helghts Community Development
COMBO
Comite Pro-Fiestas Patrias de San Ysidro
CONY 1S
East County Econamic Development Councl i
East County Performing Arts Center
Encinitas - Leucadia Chamber of Commerce
Escondido Conventlon and Visitor's Bureau
Fallbrook Art Association
Fallbrook Chamber of Commerce
Gaslamp Quarter Council
Gaslamp Quarter Foundation
Greater San Diego Chamber of Commerce
Historical Shrine Foundation (Whaley House)
Iinterfest
International Aerospace Hall of Fame
Jullan Pioneer Museum
Kingdom Day Parade (Alpha Phl Alpha Fraternity, Inc,)
Lakeside Chamber of Commerce
Lakeside Historical Soclety
Linda Vista Multicultural Fair
Mother Goose Parade
Museum of Photographic Arts
National City Chamber of Commerce
Natural Hlstory Museum
Paclfic Southwest Ral Iway Museum
Parks & Recreation - Litfeguard Services
Parks & Recreation - Beach Access
Poway High School Band Boosters
Quail Gardens Foundation
Ramona Chamber of Commerce
Ramona Pioneer Historical Society
Ramona Town Hall, Inc,
Safety Patrol Campership
Sall America Foundation of International Understanding
(America's Cup Challenge '87)
San Diego Aerospace Museum
San Dlego County Committee on the Bicentenial of the
U, S, Constitution
San Diego Econamic Development Corporation
San Diego Hall of Champions
San Diego Hlstorical Soclety

]
I
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1985-86
Budget

4,000
7,200

45,000

5,000
4,000
3,500
1,000
0
100,000
1,000
225,000
O(A)
15,000
10,000
0(B)
2,000
20,000
0
0
0(A)
5,000
0
0
5,000
1,000
5,000
1,000
0
0
0
0
62,000
20,000
150,000

500
]
0
3,000
0

0(A)
25,000

5,000
0

0(A)
7,000
5,000

1986-87
Adopted

4,000
7,500

10,000

5,000
4,000
3,500
9,000
500
100,000
2,000
226,000
12,000
17,500
5,500
100,000
2,000
16,000
1,000
1,000
40,000
5,000
1,000
5,000
5,000
1,000
7,000
1,000
750
5,000
15,000
2,000
55,000
20,000
141,750

0
5,000
5,000
8,000
1,000
35,220
25,000

5,000
3,000

50,000
5,000
10,000



PROGRAM: Community Enhancement Activities (conft)

Organization, Projects or Events

San Diego Museum of Art

San Diego Museum of Man

San Diego Youth Symphony

San Diego Symphony Orchestra

San Marcos Chamber of Commmerce

San Ysidro Chamber of Commerce

Solana Beach Chamber of Commerce

South Bay Beaches

Southwestern Antique Gas & Steam Engine
Spring Valley Chamber of Commerce
Spring Yalley Historical Society, Inc,
Super Bowl Task force, Inc,, (Super Bowl! 88)

Theatre and Arts Foundation of San Diego (La Jolla Playhouse)

The Children's Museum
The Publlic Arts Advisory Council

United ltallan - American Association (Columbus Day Parade)

U.S. Open Sand Castle Committee, Inc,
Val ley Center Chamber of Commerce

A = Funded by County but not funded in Community Enhancement Budget.

1985-86
Budget

92,000
50,000

40,000
5,000
500
10,000
10,000

5,000
1,000
25,000
20,000
10,000
20,000

5,000

$1,155,700

1986-87
Requested

$ 90,000

50,000
4,000
24,000
4,000
1,000
5,000
0
10,000
5,000
1,000
25,000
29,000
15,000
25,000
1,000
8,000
2,500

$ 1,272,000

B = Funded from $75,000 in Community Enhancement funds appropriated later in the 1985-86 budget year.
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PROGRAM: Contingency Reserve # 1850 MANAGER: Manuel A. lopez

Depar tment: Contingency Reserve # 80000 Ref: 1985-86 Final Budget - Pg, 581
1983-84 1984-85 1985-86 1986-87
Actual Actual Budget Adopted

COSTS

Contingency Reserve 3 $ $ 7,884,215 $ 20,010,770

TOTAL DIRECT COSTS $ $ $ 7,884,215 $ 20,010,770

FUNDING $ $ $ 0 $ 0

NET COUNTY COSTS s $ $ 7,884,215 $ 20,010,770

PROGRAM DESCRIPTION:

The Contingency Reserve Is a source of funding for extraordinary needs or events that may occur during the fiscal
year, Examples of potential needs include major claims or settiements against the County; emergency repalirs,
projects, or costs; to provide corrective action (or offset) for departmental or Countywide appropriation and

revenue shortfalls,
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PROGRMM: CAC Development Fund # 87131 MANAGER: Rich Fobinson
Department: OChief Administrative Officer # 0240 Ref: 1985-86 Final Budget - Pg, 582

Authority: Established by Board action on May 31, 1983 (7), pursuant to State law (Chapter 482, Stats 1982).

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits s 0 $ 0 $ 0 $ 0 $
Services & Supplles 0 0 0 0
Other Charges 0 0 0 0
Fixed Assets 0 0 0 0
Vehicles/Comm, Equip. 0 ] 0 0
Operating Transfers 0 0 26,981 150, 000
Less Ralmbursements 0 0 0 0
TOTAL DIRECT COSTS $ 0 $ 0 $ 26,981 $ 150,000 $
FUNDING $ 0 $ (25,966) $ (1,015) $ (150,000) $
NET COUNTY COSTS s 0 $ (25,966) $ 25,966 s 0 $
STAFF YEARS 0.00 0,00 0.00 0,00 0.00

PROGRAM DESCRIPTION:

AB 3050 (Chapter 482, Stats 1982), which permits the lease and development of the County Administration Center
(CAC) property, requires that all nontax revenues derived from the CAC property be set aside in a separate fund,
In order to utllize fund revenues, an appropriation is required, There Is no net County cost Involved in this

program,

1985-86 ACTUALS:

Planned activity in thls program did not materiallze, The balance in the fund was turned over to the General
Fund as reimbursement for prior year costs for the CAC parking lot development project,

1986-87 ADOPTED BUDGET:

No activity in this program is anticipated In 1986-87,
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PROGRAM: Debt Service # 1080 MANAGER: Rod Calvao
Department: Debt Service # 86000 Ref: 1985-86 Final Budget - Pg: 583
i983-84 1984-85 - 1985-86 1985-86 198687
Actual Actual Actual Budget Adopted
COSTS
Services & Supplies $ 0 $ 170 966 $ 5,000 5,000
Other Charges $ 8,822,774 $ 9,735,902 9,704,948 $ 12,495,000 $ 10,795,000
Public Liability Reserve $ 0 $ 0 0 $ 0 $ 0
Program Reserves 0 0 0 0 0
TOTAL DIRECT COSTS $ 8,822,774 $ 9,736,072 9,705,914 $ 12,500,000 $ 10,800,000
FUNDING $ 0 $ 0 0 $ 0 $ 0
NET COUNTY COSTS $ 8,822,774 $ 9,736,072 9,705,914 $ 12,500,000 $ 10,800,000

PROGRAM DESCRIPTION:

This budget reflects the County's short-term General Fund cash financing program which Is camprised of the

interest payments and costs of Issuance on the County's offering of Tax and Revenue Anticipation Notes and/or Tax-

Exempt Commerclal Paper,
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PROGRAM: Reserves/Designations # N/A MANAGER: Rod Calvao
Depar tment: Reserves/Designations # N/A Ref: 1985-86 Final Budget - Pg: 583

Author ity: Sectlon 29085 of the Government Code allows the Board of Supervisors to establish reserves including
designations In such amounts as the Board deems sufficlent,

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Public Liabllity Reserve $ 0 $ 0 $ 2,000, 000 $ 2,000,000 $ 0
Mission Trails Park 0 717,000 60,000 60,000 60,000
Planning and Land Use 0 0 739,000 439,000 0
Kettner Boulevard 0 0 73,098 0 80,000
Family Support 0 0 128, 147 0 0
TOTAL DIRECT COSTS $ 0 $ 77,000 $ 3,000,245 $ 2,499,000 $ 140,000
FUNDING s 0 $ 0 $(2,000,000) $(2,000,000) $ 0
NET COUNTY COSTS [ ) $ 77,000 $ 1,000,245 $ 499,000 $ 140,000
STAFF YEARS 0.00 0.00 0.00 0,00 0.00

PROGRAM DESCRIPTION:

This program reflects the various reserves and revenue designations established by the Board., The Public
Liabllity Reserve was established in 1985-86 to guard against large successful claims against the County Impacting
current operations, The Mission Tralls Park designation is based on the amount of Cowles Mountain antenna lease
revenues recelived annually and will| be used for development of Mission Trails Park, The Planning and Land Use
designation was established to bulld a reserve from current overrealized developer fees as a hedge against poten-
tial downturns in bullding activity, The Kettner Boulevard designation is from lease revenues received from the
property acquired at Kettner and Beech In San Diego, The lease revenues will be used to exercise the County's
option to purchase a final parcel of that property, The Family Support designation is based on a requirement by
the State that all revenues recelved as a result of the County's efforts to enforce child and spousal support
judgements be spent on those efforts, With the exception of the Family Support designation, continued contribu-
tions to these special accounts |s optional, These reserves and designations will stay in effect untit cancelled

by the Board of Supervisors,

1985-86 ACTUALS:

During the year, $501,245 was added fo various designation accounts, $300,000 was added to the Planning and Land
Use account based on the amount of overrealized 1985-86 fund balance. $73,098 was set aside for the Kettner
Boulevard property based on Board actlon In July 1985 (7-2-85, #15), Finally, based on the Family Support expend-
Iture and revenue statement for calendar year 1985, $128,247 was allocated to the Famlily Support account,
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PROGRAM: Reserves/Deslignations # 81802 MANAGER: Rod Calvao

1985-86_ BUDGET (Continued)

Account balances as of the end of fiscal year 1985-86 are as follows:

Public Liabllity Reserve $ 2,000,000
Mission Tralls Park 137,000
Planning and Land Use 739,000
Kettner Boulevard 73,098
Famity Support 128,147

1986-87 ADOPTED BUDGET:

The Adopted Budget includes a $60,000 designation for Mission Trails Park and $80,000 for Ketmer Boulevard as the

revenues upon which they are based are predictable, No additional funds are available to allocate to the Public
Llabllity Reserve, Planning and Land Use and Family Support designations will be recanmended during 1986-87 once

data Is available to detemine how much should be al located to these accounts,
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PROGRAM : Deferred Compensation £ 1120 MANAGER: Richard H, Jarvis

Department: Treasurer-Tax Collector £ 1120 Ref: 1985-86 Final Budget - Pg: 584
1983-84 1984~-85 1985-86 1986-87
Actual Actual Budget Adopted

COSTS

peferred Compensation $ $ $ 900,000 $ 900,000

TOTAL DIRECT COSTS $ $ $ 900,000 $ 900,000

FUNDING $ $ $ 900,000 $ 900,000

NET COUNTY COSTS $ $ $ 0 0

PROGRAM DESCRIPTION:

This budget reflects appropriations for the County's Deferred Compensatlon Plan for County employees! earnings

al locations,
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PROGRAM ; Edgemoor Development Fund # 5480
Department: Chief Administrative Officer # 5650

Authority: Board Pollicy F-38,

MANAGER:

Rich Robinson

Ref: 1985-86 Final Budget - Pg: 585

1983-84 1984-85 1985-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salarlies & Benefits s 0 $ 0 $ 0 $ 0 $ 0
Services & Suppilies 0 0 0 0 0
Other Charges 0 0 0 0 0
Fixed Assets ] 0 0 0 0
Vehicles/Comm Equip 0 0 0 0 0
Operating Transfers 0 20,000 45,395 45,395 120,200
" Less Reimbursements 0 0 0 0 0
TOTAL DIRECT COSTS $ 0 $ 20,000 $ 45,395 $ 45,395 $ 120,200
FUNDING $ 0 $ (56,967) $ (376,903 $ (45,395) $ (120,200)
NET COUNTY COSTS $ 0 $ (36,967 $  (331,508) 3 0 $ 0
STAFF YEARS 0 0 0 0 0

PROGRAM DESCRIPTION:

The Edgemoor Development Fund was estabiished as a fund for the economic development of the County's Edgemoor
Property. In order to utilize those funds as an appropriation is required.

In this program,
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PROGRAM: Federal Revenue Sharing Fund # 00001 MANAGER: Manuel A, Lopez

Department: Chlef Administrative Officer # 0230 Ref: 1985-86 Final Program Budget - Pg, 586
1983-84 1984-85 1985~-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Salaries & Benefits S 0 4 0 $ 0 $ 0 $ 0
Services & Supplles 0 0 0 0 0
Other Charges 12,928,012 12,447,445 12,210,182 3,000,000 2,000,000
TOTAL DIRECT COSTS $ 12,928,012 $ 12,447,445 $ 12,210,182 $ 3,000,000 $ 2,000,000
FUNDING $(12,928,012) $(12,447,445) $(12,210,182) $ (3,000,000) $ (2,000,000)
NET COUNTY COSTS 1] $ 0 0 $ 0 0

PROGRAM DESCR|PT{ON:

Congress created the Revenue Sharing Program with the passage of the State and Local Fiscal Assistance Act of
1972, The program was renewed and modifled by amendments in 1976, 1980, and 1983, The current legisiation
expired on September 30, 1986,

Revenue sharing was originally conceived as a way of sharing the progressive Federal income tax with State and
local governments which traditionally have had to depend on more regressive taxes. The major goal was disburse-
ment of Federal funds with minimunm restrictions on use so that the local decislon-making process can determine
where to apply these funds,

1985-86 ACTUAL :

Actual Federal Revenue Sharing expenditures exceeded the budgeted amount by $9,210,182 due to the unexpected
renewa! of the program for one year,

Actual Revenue Sharing Fund expenditures were as follows:

Aeoa Agency on Aging $ 258,444
Soclal Services 1,439,682
Health Services 1,149,706
Cap ital Improvement 131,350

$ 2,979,182

Unanticipated Revenues
appropriated to
Contingency Reserve 9,231,000

$ 12,210,182

The Proposed Federal Budget sent to Congress for the year beginning October 1, 1985, excluded funding for the
Revenue Sharing program, The enactment of the Federal Budget was not accomplished prior to the beginning of the
County fiscal year, Therefore, the adopted budget for Revenue Sharling was based on the best estimates available
ar the time, The adoption of the Federal budget Included full funding for Federal Revenue Sharing Entitlement
perlod 17, Adjustments were made in Revenue Sharing because of the Gramm-Rudman-~ Hollings deficit reduction act,
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PROGRAM: Federal Revenue Sharing Fund # 00001 MANAGER: Manuel A, Llopez

1986-87 ADOPTED:

Two milllon dollars are budgeted for the 1986-87 Revenue Sharing expenditures and revenues for malntenance of
County services,

REVENUE BY SOURCE :

Revenue Sharing ~ entitlement period 17,

FIXED ASSETS:

None

NEW EQUIPMENT JUSTIFICATION:

None
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CAPITAL {MPROVEMENTS

Change From

1983~84 1984-85 . 1985-86 1985-86 1986-87 1985-86 #

Actual Actual Actual Budget Adopted Budget Change
Capital Improvements § 35,055,339 $ 23,745,678 § 26,368,369 $ 24,785,757 $ 25,414,905 $ 629,148 3%
Total Direct Costs $ 35,055,339 § 23,745,678 § 26,368,369 § 24,785,757 § 25,414,905 $ 629,148 3¢
Funding $(31,333,590) $(12,598,011) §(13,595,970) §(11,321,045) $(10,810,471) 510,574 (5%)

Net County Costs $ 3,721,749 $ 11,147,667 § 12,772,399 § 13,464,712 § 14,604,434 § 1,139,722 8%

Staff Years 0 0 0 0 0
1986-87
CAPI{TAL QUTLAY FUND - 5490 COUNTY HEALTH COMPLEX - 5491

Costs Costs
Lease Purchases $ 14,887,000 Lease Purchase $ 1,400,000
Capl tal 9,239,378 Total Costs $ 1,400,000
Land 104,095
Less Reimbursements (215,568) Funding

Total Costs $ 24,014,905

Revenues $ 1,400,000

Fund ing Net County Cost $ 0
Revenues $_ 24,014,905

Net County Cost 0

CONTRIBUTIONS TO CAPITAL -~ 5350

Costs

Operating Transfer (6310 acct) $ 14,604,434
Total Cost $ 14,604,434

Funding

Revenues $ 0
Net County Costs $ 14,604,434
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PROGRAM : Capital

Improvements Budget

(Capital Outlay Fund)

Depar tment: Chlef Administrative Office

# 86200,86300,

86500

# 5490,5491,5350

MANAGER: Manusli

Lopez

Ref. 1985-86 Final Budget - pg: 647-667

Authority: Callfornia Govermment Code #53730-37; Board of Supervisors Policy B~37; Administrative Manual, 0050~
02-1,
1983-84 1984-85 1985-~-86 1985-86 1986-87
Actual Actual Actual Budget Adopted
COSTS
Lease Purchases $ 14,220,763 $ 15,157,097 $ 14,583,621 $ 14,348,475 $ 16,287,000
Capital/Land 7,563,915 8,822,513 12,013,064 10,665,607 9,343,473
General Fund 13,270,661 13,150,644 14,117,435 13,464,712 14,604,434
Contributions
Operating Transfers 0 (13,384,576) (14,117,435) (13,464,712) (14,604,434)
Less Reimbursements 0 0 (228, 316) (228,325) (215,568)

TOTAL DIRECT COSTS
FUNDING
FUND BALANCE

NET COUNTY COSTS

STAFF YEARS

$ 35,055,339

$(30,700,590)
(633, 000)

$ 3,721,749

$ 23,745,678

$(12,206,427)
(391,584)

$ 26,368,369

$(11,227,633)
(2,368, 337)

$ 24,785,757

$(10,721,045)
(600, 000)

$ 25,414,905

$(10,810,471)
0

$ 11,147,667

$ 12,772,399

$ 13,464,712

$ 14,604,434

— —

N/A

N/A

N/A

N/A

N/A

PROGRAM DESCR!PTION:

The Capital Budget (lease purchases, capital and land acquisition) Is composed of the three organization units:

5490 (the actual Capltal Budget or Capital Qutlay Fund), 5350 (showing General Fund contributions to Capital) and
5491 (a separate org. established to show expenditures and revenues for the Health Compliex located at the former
Fed Mart site on Rosecrans), The Caplital Budget (5490) for FY 86-87 totals $25,414,905, See the following pages

for a breakdown of capital expenditures/revenues,
The capital budget consists of three sectlions:
- Lease Purchases |ists those facilities being acqulred by the County through monthly or annual payments, The

facilities can be new construction or the purchase of an existing building, The three regional centers, health
services complex and the Escondido branch wel fare bullding are examples of lease purchases,

- Capital Improvements can consist of new buildings, remodeling or upgrading of existing facilities, park develop-
ment and fire safety modificatlions to facilities,

- Land Acquisition Is assential to the construction/expansion of a new facility when a County owned site s un-
avaifable, Land is also purchased for park development and expansion,
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PROGRAM: Capital Improvements # 86200, 86300, MANAGER: Manuel Lopez
86500

1985-86 ACTUALS:

Lease Purchases: The increase of $235,000 over the 1985-86 budget In lease purchases was due mainly to an addi-
tional lease payment made on the Health Complex on Rosecrans,

Capltal/Land: The major cause for the Increase in capltal costs over the 1985-86 budget was the accelerated
construction on the Health Complex resulting in higher expendlutres than had been anticlipated,

General Fund Contributions: The actual contribution from org, 5350 to capital decreased over the 1985-86 budget,
The Increase of $600,000 Is a result of General Funds being transferred into capital mainly fram the Parks and
Agriculture departments for midyear projects,

Revenues: 1985-86 actual revenues increased proportionately to cover the costs of the new Agriculture and Parks
projects,

Fund Balance of $1.,8 mllilon was used to cover additional costs on the Health complex development,

1986-87 OBJECTIVES:

1. Within the fiscal constraints Imposed on the 1986-87 fiscal year, the capital budget proposes to fund as many
top priorlty capltal needs as possible, including general revenue projects:

®* Continulng to meet debt obliigations on leased-purchased faciltities

* Construction of a pesticlde storage and balt mixing faclllity tor use by the Agriculture and Health
Departments,

® Expanding decedent refrigeration for the Coroner's Department

° Adding improvements at Edgemoor Hospital: minor remodeling; a dietary storage bullding; sewers and
hydrants,

2, Program revenues will allow for the following capltal activitles:

® Accelerate plans for Interim justice facliities to relleve overcrowded conditions at the detentlon
factiities and Juvenile Hall,

®* Flnalizing plans for construction of additlional courtroans downtown

° Dpesigning a new central animal shelter

®* Rebuliding the Fal Ibrook Branch Library

®* Making Improvements to over eleven park sites and eight Public Works locations

° Expanding parking capabiiities at the Oceanside Transit Center

® Remodeling space to accommodate the Sheriff's crime analysis and transportation units

1986-87 ADOPTED BUDGET :

Capital shows three components making up its budget; lease purchases, capital and land acquisition,
In the capital debt service of $16,287,000, the County Is lease purchasing

®* Thirteen structures
®* Cogeneration improvements fto several of its major facilities

Program revenues contribute $2,408,566 and the remaining costs of $13,878,434 are from the General Fund,
The 38 recommended capital projects for 1986-87 total $9,239,378, Only 11 departments from a total of 20 had

their projects subm!tted for Board of Supervisors' approval. Of the total cost, $726,000 !s from the General Fund
anc program revenues cover the remalning $8,513,378,
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PROGRAM: . Caplital Improvements # 86200, 86300, MANAGER: Manuel Lopez
86500

1986-87 ADOPTED BUDGET: . (Continued)

Ltand acqulsltion costs are minimal in 1986-87, they total $104,095:
® General Services Is negotiating to purchase land (cost - $1,000) for a radlo site (White Star). AB 189

funds have been requested to cover costs,

Community Development Block Grants are confributing $27,555 for a parking lot at the Fal lbrook Llbrary.

Pdrks s purchasing additional property to increase the size of Guajome Park, Park Land Dedication Funds

wil) contribute $55,540,

Public Works is continuing to develop its borrow pits county wide ($20,000 - Road Fund),

REVENUE BY SOURCE:

Change Frtom
1 985-86 1985-86 1986-87 1985-86

Source of Revenue Actual Bud get Adopted Bud get
Aid from Governmental/ $ 5,108,100 $ 4,394,215 $ 3,960,110 $ (434,105)

Private Agencies
Interest 39,580 1,600,000 0 (1,600,000)
General Fund Cdntribution 12,772,399 13,464,712 14,604,434 1,139,722
AB-189/58-668 1,810,551 2,721,986 2,377,895 (344,091)
Contributions from Other

County Agencles/Funds 4,215,899 1,674,344 2,048,466 374,122
COF Fund Bal ance 2,368,337 600, 000 0 (600,000)

Private Danations

Total

53,503

$26,368,369

330,500

$ 24,785,757
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CAPITAL IMPROVEMENTS BUDGET
CAPITAL OUTLAY FUND

ORG, UNIT 5490
FINAL BUDGET
1986/87

CAPITAL AND MAJOR MAINTENANCE PROJECTS
FUNDED BY AB 189 AND SB 668 FUNDS
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RECAP OF EXPENDITURES/REVENUES
CAPITAL IMPROVEMENTS BUDGET
FINAL
1986-87

Expenditures

Lease Purchases

IR R EE R NEEENEEREEEENEEEEN NN I I I NI AR NI NI IS A I I ) s ‘6r2871000

Capifa‘/Land ....0‘.'..........‘....0.l.l...l'..“...'l....l"....... 9’343'473
Total Capital Improvements Expenditures $ 25,630,473

Less Cost Applied from Other Departments (215,568)

Total Capital Improvements $ 25,414,905

Revenues

General Fund

® B P OB POLEO PO SO0 ENNCOP0 0N ENS8000000000etsRBIRSEBIIEDPOE s ‘4l6040434

Ald from Governmental AgenCIGS e 0 0 0000000000000 s000cRICCEOLIOILOIEOPGURGCEORTOTDOTS 2,7101“0
- .

AB IBg/SB 668 LR 2 BN BB R B B A B R B BN B B BB IR Y BN Y BE R BN N R R N R RN N N BB B R LR B R AR O B 2'377’895

Contributions from other County Agencies/Funds seeeeccscscsssscscscsns 5,298,466

Pr'vafe Dona*lons P 0 ¢ OO & S0 O BB OSSO OO 0SB EN ORGSO OSEO SO EEN OO 2'424'000

Total Revenues $ 25,414,905
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CAPITAL IMPROVEMENTS BUDGET
CAPITAL OUTLAY FUND
FINAL
1986-87

Summary of Funding Sources

Funding Sources Lease Purchases Capital
General Fund $ 13,878,434 $ 726,000 14,604,434
Local Transportation Fund 0 1,250,000 1,250,000
AB 189 0 776,895 777,895
SB 668 1,000,000 600,000 1,600,000
State Bond Acts 1,022,520 1,022,520
Community Development Block Grant 0 60,035 87,590
General Services (G.F.) 1,177,350 50,000 1,227,350
Historic Preservatlion 0 0 0
Insurance 0 417,000 417,000
Land/Water Conservation 0 0 0
Library Fund 68,507 0 68,507
Soclial Services (G,F.) 162,709 0 162,709
LSCA 0 1,600,000 1,600,000
Park Land Dedicatlion Fund 0 462,000 517,540
Private Funds 0 2,007,000 2,007,000
Road Fund 0 267,928 287,928
$ 16,287,000 $ 9,239,378 25,630,473
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1986-87
FINAL

CAPITAL IMPROVEMENTS BUDGET
BY OEPARTMENT

*

Transfer Genera! Funds fram another department.

Net County
Recommended Program Revenue Cost
Depar tment Priority Project # Title Revenue Source Appropriation FY 1986-87 FY 1986-87
LEASE PURCHASES KK 7762 Burnham Buliding SB 668 $ 1,000,000 $ 1,000,000 $
KK 0047 South Bay Reglonal Center General Fund 4,246,400 4,246,400
KK 0052 Et Cajon Reglonat Center General Fund 5,913,800 5,913,800
KK 0058 Imperial Beach Library Library Fund 3,959 3,959
KK 0061 Fallbrook Library Library Fund 31,248 31,248
KK 0085 Vista Reglonal Center General Fund 2,232,900 2,232,900
KK 0105 San Dlego Adoptions Soclal Services 97,700 97,700
KK 0179 El Cajon Branch Weltare Social Services 31,809 31,809
KK 0181 Escondido Branch Wetfare Soclal Services 33,200 33,200
KK 0344 Juvenile Probation San Diegqo General Fund 21,934 21,934
! KK 0346 Ramona Branch Bldg, General Fund 63,400 63,400
KK 1111 Cogeneration TGF* 1,177,350 1,177,350
KK 8615 Library Headquarters Library Fund 33,300 33,300
KQ 2310 County Health Complex General Fund 1,400, 000 1,400,000
TOTAL LEASE PURCHASES $ 16,287,000 $ 2,408,566 $ 13,878,434
AGRICULTURE ! KK 6909 Pesticide Storage General Fund 250,000 200,000
1 KK 6909 Pesticide Storage TGF* 50,000
TOTAL AGR{CULTURE $ 250,000 $ 50,000 $ 200,000
_ ANIMAL CONTROL 1 KL 7603 Design of Centrail Shelter Private 7,000 7,000
TOTAL ANIMAL CONTROL $ 7,000 $ 7,000 0
CORONER 1 KK 7608 Decedent Refrigeration Genera! Fund 335,000 335,000
TOTAL CORONER $ 335,000 0 $ 335,000
GENERAL GOVERNMENT ] KK 6353 Cour thouse Elevators SB 668 600,000 600,000
TOTAL GENERAL GOVERNMENT $ 600,000 $ 600, 000 0
_ GENERAL SERVICES 1 KA 7465 White Star Radio Site AB 189 1,000 1,000 0
TOTAL GENERAL SERVICES $ 1,000 _$ 1,000 $ 0
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1986-87
FINAL

CAPITAL IMPROVEMENTS BUDGET
BY DEPARTMENT

Net County
Recommen ded Program Revenue Cost
Depariment Priority Project # Title Revenue Source Appropristion FY 1986-87 Fy 1986-87
L1 BRARY 1 KK 7626 Fallbrook Library Private $ 817,000 $ 400,000 $
! KK 7626 Fal Ibrook Library Insurance 417,000
1a KA 77157 Falibrook Library Parking c0BG 27,555 27,555
Lot Acquls!tion
1a KK 7757 Fallbrook Llibrary Parking CcoBG 60,035 60,035
Lot Development
2 KK 7627 gl Cajon Branch Library LSCA 3,200,000 1,600,000
2 KK 7627 El Cajon Branch Llbrary Private 1,600,000
TOTAL LIBRARY $ 4,104,590 $ 4,104,590 0
PARKS AND RECREATION 1 KN 3106 Sweetwater Summlt Campground Bond Act 1984 200,000 200,000
2 KN 6250 Fellclta Park Upper Knol | PLOF 61,679 25,000
2 KN 6250 Felliclta Park Upper Knoll SB 174 36,679
3 KN 6248 Fal Ibrook Park Improvements PLDF 58,000 58,000
4 KN 7650 Bonsal! Community Center PLDF 40,000 40,000
5 KN 8329 Robert Adams Park PLDF 17,000 17,000
6 KN 7653 Lake Morena Campground Bond Act 1984 470,000 470,000
7 KN 7655 Alpine Communlity Center PLOF 300,000 300,000
8 KN 7661 Valley Center Community PLDF 22,000 22,000
Park/Equest.
9 KL 7665 Santa Ysabel Indlans Bond Act 1984 S 90,841 $ 90,841 $
10 KN 7672 take Jennings Campsite impr, Bond Act 1984 225,000 225,000
u KA 7759 Guajome Park lmprovements PLDF 55,540 55,540
TOTAL PARKS AND RECREATION $ 1,540,060 $ 1,540,060 0
PROBATION 1 KK 7674 Rep ! acement Honor Camp AB 189 71,385 71,385
2 KK 7675 Staf f Restrooms Rancho Campo AB 189 21,500 21,500
3 KK 7676 Renovate Warehouse AB 189 67,756 67,756
4 KL 7677 New Staff Quarters Barrett AB 189 73,249 73,249
TOTAL PROBATION $ 233,890 $ 233,890 0
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1986-87

FINAL

CAPITAL IMPROVEMENTS BUDGET
B8Y DEPARTMENT

Net County
Recommended Program Revenue Cost
Department Priority Project # Titte Revenue Source Appropriation FY 1986-87 FY 1986-87
PUBL IC WORKS | KH 7686 Oceanside Transit Center - TDA/LTF 1,250,000 1,250,000
Parking Expansion
2 KH 7687 Jamacha Metal Storage Bldg. Road Fund 24,000 24,000
3 K4 7688 Mt, laguna Watering System Road Fund 10,000 10,000
4 KH 7689 Dive 2 Hdgrtrs, Security Sys. Road Fund 13,000 13,000
5 KH 7690 Mt, laguna Station Seal Coat Road Fund 5,178 5,178
6 KH 7691 San Felilpe Carport Road Fund 3,500 3,500
7 KH 7692 Comm, Supply Room Relocation  Road Fund 31,250 31,250
8 KH 7693 Field Operations Admin, Annex Road Fund 181,000 181, 000
9 KA 7751 Borrow Pit Development - Road Fund 20,000 20,000
Countywide
TOTAL PUBLIC ‘WORKS $ 1,537,928 $ 1,537,928 0
RUFFIN ROAD 1 KK 5039 Northside Park at Ruffin Rd, General Fund 25,000 0 25,000
OCCUPANTS
TOTAL RUFFIN ROAD OCCUPANTS GROUP $ 25,000 0 $ 25,000
SHER IFF 1 KK 7710 Crime Analysis Unit - AB 189 $ 118,500 $ 118,500 $
Of fice Space
2 KK 7711 Mod. Bldgs., for Trans Detail AB 189 141,200 141,200
3 KK 7712 Dorms for Inmate Housing AB 189 143,305 143,305
4 KK 6118 Upgrade Substation AB 189 39,000 39,000
Holding Cells
5 KK 6351 Las Colinas Lighting AB 189 101,000 101,000
TOTAL SHERIFF $ 543,005 $ 543,005 0
HEALTH-EDGEMOOR 1 KK 7760 Dietary Storage Building $ 33,000 $ 0 $ 33,000
2 KK 7761 Sewer & Hydrants 83,200 0 83,200
3 KK 6562 Edgemoor Remodel 49,800 0 49,800
TOTAL HEALTH-EDGEMOOR $ 166,000 $ 0 $ 166,000
CAPITAL AND LAND TOTAL 1986-87 - $23,630,473
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1986-87
FINAL

CAPITAL IMPROVEMENTS BUDGET
DETAILS OF FUNDINGS BY FUNDING ACCOUNT

Funding
Fund Amount

Funding Source Class Department Project # Title FY 1986-87

AB 189 9176 Sheriff KK 7710 Crime Analysis Unit - Offlce Space 118,500

9176 Probation KL 7677 New Staff Quarters, Barrett 713,249

9176 Probation KK 7676 Renovate Warehouse, Campo 67,756

- 9176 Probation KK 7675 Statf Restrooms, Rancho Campo 21,500

9176 Probation KK 7674 Replacement Honor Camp 71,385

9176 Sheriff KK 7711 Modular Bulldings for Trans Detall 141,200

9176 Sheriff KK 7712 Dormitories for Inmate Housing, Descanso 143,305

9176 General Services KA 7465 wite Star 1,000

9176 Sheritt KK 6118 Upgrade Substation Holding Cells 39,000

9176 Sheritf KK 6351 Los Colinas Lighting 101,000

TOTAL AB 189 777,895

SB 668 9176 General Government KK 7617 Courthouse Elevators 600,000

9176 Lease Purchase KK 7762 Burnham Building 1, 000, 000

TOTAL SB 668 1,600,000

Bond Act 1984 9444 Parks and Recreation KK 7672 Lake Jennings Campsite Improvement 225,000

9444 Parks and Recreation KN 7636 Sweetwater Summit Campground 200,000

9444 Parks and Recreatlon KN 7653 Lake Morena Campground 470,000

9444 Parks and Recreation KL 7665 Santa Ysabel Indians 90,841

TOTAL BOND ACT 1984 985,841

cDBG 9683 Library KA 7757 Faltlbrook Library Parking lot Acquisition 27,555

(Commun ity 9683 Library KK 7757 Faltbrook Library Parking Lot Development 60,035
Development
Biock Grant)

TOTAL CDBG 87,590
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1986-87
FINAL

CAPITAL IMPROVEMENTS BUDGET
DETAILS OF FUNDINGS BY FUNDING ACCOUNT

Funding
Fund Amount
Funding Source Class Department Project # Title FY 1986-87
General fund 980} Lease Purchases KK 0052 El Cajon Regional Center $ 5,913,800
9801 Lease Purchases KL 5056 Juvenite Probation, San Diego 21,934
9801 Lease -Purchases KQ 2310 County Health Complex 1,400,000
9801 Coroner KK 7608 Decedent Refrigeration 335,000
9801 Lease Purchases KK 0047 South Bay Regtonat Center 4,246,400
9801 Lease Purchases KK 0346 Ramona Branch Bullding 63,400
9801 Lease Purchases KK 0085 Vista Regional Center 2,232,900
9801 Ruffin Road Occupant KK 7697 Northside Park at Ruffin Road 25,000
9801 Agriculture KK 7600 Pesticide Storage 200,000
9801 Health KK 7760 Dietary Storage Building (Rebudget) 33,000
9801 Health KK 7761 Sewer and Hydrants (Rebudget) 83,200
9801 Health KK 6562 Edgemoor Remodel! (Rebudget 49,800
TOTAL GENERAL FUND $ 14,604,434
Insurance 9995 Library KK 7626 Fal lbrook Library 417,000
TOTAL INSURANCE $ 417,000
Library Fund 5693 Lease Purchases KK 0058 imperial Beach Library 3,959
5693 Lease Purchases KK 8615 Library Headquarters 33,300
5693 Lease Purchases KK 0061 Faltbrook Library 15,600
5693 Lease Purchases KK 0061 Fallbrook Library 15,648
TOTAL LIBRARY FUND $ 68,507
LSCA 9446 Library KK 7627 El Cajon Branch Library 1,600,000
(Library Services
and Construction TOTAL LSCA $ 1,600,000

Act)
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1986-87
FINAL

CAPITAL IMPROVEMENTS BUDGET
DETAILS OF FUNDINGS BY FUNDING ACCOUNT

funding

Fund Amount
Funding Source Class Department Project # Title FY 1986-87
PLDF 981} Parks and Recreation KN 7642 Fallbrook Park Improvements $ 58,000
(Park Land 9814 Parks and Recreation KN 7655 Alpine Community Center 300,000
NDedication Fund) 981} Parks and Recreation KN 7652 Robert Adams Park 17,000
9811 Parks and Recreation KN 7661 Valley Center Comm, Park/Equest, 22,000
9811 Parks and Recreation KN 7650 Bonsalt Community Center 40,000
9811 Parks and Recreation KN 7641 Felicita Park Upper Knoll 25,000
9811 Parks and Recreation KA 7759 Guajome Acquisition 55,540
TOTAL PLDF $ 517,540
Private 9995 Animal Control K. 7603 Design of Central Shelter 7,000
9995 Library - KK 7627 El Cajon Branch Library 1,600,000
9995 Library KK 7626 Falibrook Branch Library 400,000
TOTAL PRIVATE $ 2,007,000
Road Fund 9802 Public Works KH 7689 Div, 2 Hdgrtrs, Security System 13,000
9802 Public Works KH 7690 Mt . Laguna Station Seal Coat 5,178
9802 Public Works KH 7692 Comm, Supply Room Relocation 31,250
9802 Public Works KH 7693 Fleld Operations Admin, Annex 181,000
9802 Public Works KH 7691 San felipe Carport 3,500
9802 Pubtic Works KH 7751 Borrow Pit Development - Countywide 20,000
9802 Public Works KH 7688 Mt. laguna Watering Sysem 10,000
9802 Public Works KH 7689 Jamacha Metal Storage Bldg. 24,000
TOTAL ROAD FUND 3 287,928
SB 174 9444 Parks and Recreation KN 7641 Felicita Park Upper Knoll 36,679
TOTAL SB 174 $ 36,679
Soclal Services 5681 Lease Purchases KK 0105 San Dlego Adoptions $ 97,700
5681 Lease Purchases KK 0181 Escondido Branch Welfare 33,200
5681 Lease Purchases KK 0179 El Cajon Branch Welfare 31,809
TOTAL SOCIAL SERVICES $ 162,709
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1986-87
FINAL

CAPITAL IMPROVEMENTS BUDGET
DETAILS OF FUNDINGS BY FUNDING ACCOUNT

Funding
Fund Amount
Funding Source Class Department Project # Title FY 1986-87
TDA/LTF 9061 Publlic works KH 7686 QOceanside Transit Center 1,250,000
{Leccal Transportation Parking Expansion
Fund)
TOTAL TDA/LTF $ 1,250,000
TGF 9801 Lease Purchases KK 1111 Cageneration 1,177,322
(Transfers from
General Fund)
TOTAL TGF $ 1,177,322
CCs 9781 Lease Purchase KK 1111 Cdgeneration 28
(Charges for 9781 Agriculture KK 7600 Pesticlide Storage 50,000
Current Services)
TOTAL CCS $ 50,028

‘MB/CIRJ1 - 86-87/DETAIL

TOTALS

$ 25,630,473
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1986-87

FINAL

AB 189 PROPOSED BUDGET

1986-87 Projections based on 1985-86 Revenues $ 2,800,000
1985-86 Fund Balance 39,000
Total 1986-87 AB 189 Revenues $ 2,839,000
CUMULATIVE
PROJECT # TITLE COST TOTAL TOTALS
Contributions to Other Agencles
ARJIS $ 154,685 154,685
AMOR System (Municipail Courts) 88,215 242,900
Total Contributions to other than Caplital s 242,900
or Major Maintenance
PROPOSED CAPITAL PROJECTS
KK 7674 Replacement Honor Camp 71,385 314,285
(funding Is from funds In reserve
for major capital outiay)
KK 7710 Crime Analysis Unit - Office Space - COC 118,500 432,785
KK 7675 Statf Restrooms - Campo 241,500 454,285
KK 7711 Modutar Bldg. - Transportation Unit - COC 141,200 595,485
KK 7676 Renovate Warehouse - Campo 67,756 663,241
KK 7712 Dormitories for Inmate Housing - Descanso 143,305 806,546
KK 7677 New Staff Quarters - Barrett 73,249 879,795
KK 6118 Upgrade Substation Holding Cells - 39,000 918,795
(Fund Balance)
Total Proposed Capital Projects $ 675,895
PROPOSED MAJOR MAINTENANCE
AB 189 Various Major Alterations (VMA) $ 200,000 1,118,795
ML 7328 Barrett CMP - Replace Gas Lines 17,500 1,136,295
ML 7372 San Jose CMP - Replace 21 Doors (1 hour fire 7,400 1,143,695
door)
ML 7405 West Fork CMP - Repair & Resurface Entry Rd. 55,500 1,199,195
ML 7371 San Jose CMP -~ Replace Asphalt Tile 8,100 1,207,295
w/Quarry Tile
ML 7363 Barrett CMP - Emergency Generator Hookup 17,240 1,224,535
MB/CIP (86-87/AB-189)

-10-
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PROJECT #

CUMULATIVE

TITLE COoSsT TOTAL TOTALS

MB 7374 Rancho Del Campo - Refurbish Tollets, 12,000 1,236,535
Bulldings 11t & 12

MB 7316 Juvenlile Ct, - Repalr & Resurface North 24,800 1,261,335
Parking Lot

MB 7375 Rancho Del Campo - Refurbish Staft Housing 32,000 1,293,335
Restrooms, Phase i1

MB 7379 Rancho Del Campo - Refurbish Staff Houslng 70,000 1,363,335
Kitchens, Phase 11|

ML 7350 Westfork CMP - Retile Restrooms & Shower 13,350 1,376,685
Area Dorms

MB 7308 Vista STN - iInstall Emergency Power for Gas 9,500 1,386,185
Pumps

MB 6437 South Bay Detention - Install Stainless 30,000 1,416,185
Steel Toilets, Phase II

MB 7360 Juveniie Hall - Repair Windows in All Units 41,770 1,457,955
Phase |1

ML 7366 San Jose Camp - linstal) Security Lighting 25,000 1,482,955

MB 7114 tas Collinas Detentlion Faclility - Install 8,770 1,491,725
Internal Securlity Divider

MB 7158 ECRC Detention Faclility - Install Tlle In 12,560 1,504,285
Kitchen Area

MB 7271 Work Furlough Center - Repalr Fire Alarm 13,500 1,517,785
System

MB 7116 Vista Detention Facllity - Install Sally 25,500 1,543,285
Por+t

MB 7353 Juvenile Hall - Repair and Resurface South 20,100 1,563,385
Parking Lot

M8 7393 Rancho Del Campo - Repalr and Resurface 8,600 1,571,985
Recreation Courts

MB 7381 Work Furlough Center -~ Fumigate all Bldgs., 12,400 1,584,385

ML 7397 Camp San Jose - Refurblish Dormitory 53,600 1,637,985
Restrooms

MB 7367 Juvenlile Hall - lmprove Perimeter Security 9,000 1,646,985
Fencing

MB 7361 Juvenile Hall - Replace Wooden Cabinets 28,100 1,675,085
with Steel

ML 7437 Barrett Camp - Install Tlle In Shower Floors 8,100 1,683,185

MB 7380 Rancho del Campo - Refurbish Bldgs. 107/104, 47,200 1,730,385

Phase |1}
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PROJECT #

TITLE

COST

CUMULATIVE
TOTAL

TOTALS

Total Proposed Major Maintenance Projects

Total AB 189 Capltal and Major Maintenance

Projects for 1986-87

Total Contributions Other Than Capltal

or Major Malntenance

Funds Held in Reserve for Major Capltal

Outlays

Total Committed AB 189 funds for

1986-87

-12-

811,590

1,487,485

242,900

908,615

2,639,000
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1986-87 Projectlions based on

1986-87

SB 668 FINAL BUDGET

1985-86 Revenues

$ 2,500,000

CUMULATIVE
PROJECT # TITLE cosT TOTAL TOTALS
Reserved for Major Constructlion: $1,600,000
KK 8872 Burnham Buliding Lease Purchase . $ 1,000,000 1,000,000
Unallocated $600,000
Lease Purchase Costs $ 1,000,000
CAPITAL
Ongoing Projects
KK 6353 Modernlze Elevators Courthouse/Jall 600,000 1,600,000
CAPYTAL TOTAL $ 600,000
MAJOR MAINTENANCE
SB 668 Various Major Alterations (VMA) $ 200,000 1,800,000
MB 7315 | Traffic Court - Replace 2 gas fired furnaces 50,900 1,850,900
MB 7014 Tratfic Court - Refurbish Seating - 27,100 1,878,000
Courtrooms A & B
MB 7468 E} Cajon Courtroom “C" 35,000 1,913,000
MB 7469 Vista AMORS 35,000 1,948,000
MB 7470 San Diego Courthouse AMORS 22,600 1,970,600
MB 7471 Tratfic Court AMORS 33,100 2,003,700
MB 7472 Vista Regional Center - Install Restroom 7,500 2,011,200
MB 7473 Vista - Remodel Research Attorney Office 36,600 2,047,800
MB 7474 San Diego Courthouse - Install Holding Cell 30,000 2,077,800
MB 7475 Vista Courthouse ~ Recarpet Phase 1V 51,500 2,129,300
MB 7476 Vista Courthouse - Remodel! Courtroom "K" 11,250 2,140,550
MAJOR MAINTENANCE TOTAL $ 540,550

-13-
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1986~-87 Projectlons based on 1985-86

1986-87
SB 668 FINAL BUDGET

Revenues

$ 2,500,000

CUMULATIVE
PROJECT ¢# TITLE COST TOTAL TOTALS
MAJOR MAINTENANCE PROJECTS FUNDED
BY 1985-86 SB 668 FUND BALANCE
MB 7448 Vista Regional Center - Prev., Malntenance $ 3,910 $ 2,144,460
of Electrical Switchgear
MB 7257 Vista Reglonal Center - Install restrooms, 5,300 2,149,760
Division 8 Chambers
MB 7295 Vista Reglonal Center - Remodel Court 4,910 2,154,670
Services Area
MB 7457 Ramona Branch Court - Remode! and expand 7,500 2,162,170
Clerk's office area
Total Major Maintenance Projects $ 21,620

Balance

Total

Funded by 1985-86 SB 668 Fund

1986-87 SB 668 Final Budget

-14 -

$ 2,162,170
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FUNDING SOURCE ABBREVIATION LEGEND

Soctal Services (G,F,) = Soclal Services - (General Fund)

LTF = Local Transportaion Fund

AB 189 = County Criminal Justice Facillity Temporary Construction Fund
SB 668 = County Courthouse Temporary Construction Fund

SBA = State Bond Act (1984 or 174)

cDBG = Community Development Block Grant

GF = General Fund

Genera! Services (G,F,) = General Services (General Fund)

RF = Road Fund

PLDF = Park Land Dedicatlion Fund

COF fFund Balance = Capltal Quttay Fund Fund Balance

TGF = Transfers from General Fund
ccs = Charges for Current Services
LSCA = Library Services and Construction Act

-15=-
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