




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PROGRAM: Cable Television Special Revenue Fund 

Department: Chief Administrative Officer 

5970 

0200 

MANAGER: Dennis Manyak 

Ref: 1985-86 Flnal Budget: Pg. 459 

Authority: Part 76 of the F.c.c. Rules designates state and local governments to regulate cable television 
activities. Section 53066 of the Government Code specifically authorizes the County to regulate this activity. 
Chapter 16 of the County Code Is the County Cable Television Licensing Ordinance. The Commission ls authorized by 
Article XXXII of the Administrative Code. 

COSTS 
Salaries & Benefits 

Services & Suppl las 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Funding 

Net County Cost 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

88,041 

78, 170 

0 

495 

0 

0 

$ 166,706 

$ (526,223) 

$ (359,517 > 

2.50 

1984-85 
Actual 

$ 79,835 $ 

111,067 

0 

2,433 

0 

0 

s 193,335 $ 

$ C 361,083) $ 

$ (167,748) $ 

2.45 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

79,715 $ 108,321 $ 116,926 

107,169 224,600 198,750 

0 345,019 140,940 

0 0 460,000 

55,277 439,200 321,535 

0 0 0 

242,161 $1,117,140 $ 1,238,151 

(242,161) $( 1, 117, 140) $ (1,238,151) 

0 $ 0 $ 0 

2.01 3.00 3.00 

The Chief Administrative Officer designates an Executive Officer to serve the Cable Television Review Commission 
for purpose of conducting the day-to-day business of the Commission and to act as llalson between the Board of 
Supervisors and the Review Commission. 

This program ls operative tor the unincorporated area only. Its purpose Is the specific protection of lndlvldual 
subscribers and would-be subscribers to cable television systems, the general protection of the public Interest 
through the process of licensing and encouragement of such service where television signals cannot be received oft 
the air. In the past five years, there has been a seven percent average Increase ln the number of dwel I Ing units 
depending on cable for their televlslon reception. This activity also coordinates the televising of Board hear­
ings and the development of the County's Television program. 

1985-86 ACTUALS: 

The Important difference between 1985-86 budget amounts and actuals ls due to salary savings from a vacant Deputy 
Executive Officer (Administrative Assistant II) position; and a freeze by the Board of Supervisors on the major 
portion of funds I lsted In the 110ther Charges" and "Operating Transfers". 
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PROGRAM: Cable Televlslon Special Revenue Fund 5970 MANAGER: Denn 1 s ~nyak 

1986-87 OBJECTIVES: 

1. Fesolve 100• ot subscriber and non-subscriber complaints within one week of receiving the complaint. 

2. Mswer within 2 work hot.rs ot receipt 100• ot requests tor ldentltlcatlon ot systan(s) serving a particular 
area. 

3. Pr()(:ass appl lcatlons tor new and renewal of I lcense within an average period of ho months. 

4. Continue to maintain a constant and active role In the review of legislation to assist both the cable customer 
and operators. 

1986-87 ADOPTED BUDGET: 

1. Cable Televlslon (3.00 SY; E - Sl,238,151; R- Sl,238,151) Including Cable Q-ant Award program, televising of 
the Ebard of Supervisor's sessions, and operating transfers In support of telecommunication needs of O:>unty 
depar1lnents, Is 

• DI scretlonary/Dlscretlonary Service Level <DDSL) 
0 100• rwenue offset. 
• Remaining at 1985-86 staffing level (3.00 SY). 
• Decreasing (S25,850) In Services and Suppl les due to completion of one-time projects. 
0 Increasing (S460,000) In Fixed Assets due to microwave Interconnect of the O:>unty Pdmlnlstratlon Center to 

Cowl as "bt11taln tor tran9111ss1on of the govermient channel; and lnstallatlon of video equl pment tor publ lc 
viewing and production of training tapes. 

0 Decreasing S334,079 In Other Charges to offset a loss of franchise tee revenue due to the Incorporation of 
Solana Beach and Enc In I tas, and d I var sl on of funds to t lxed assets. 

• Decreasing S117,665 In Operating Transfers due to llmlted avallabla tunds tor telecommunications related 
projects. 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

LI can se Fees 
Cabla Televislon Fund Balance 
Recovered Expend It ures 

Total 

Comments: 

s 

s 

1985-86 1985-86 
Actua I Bud9eted 

441,997 s 270,921 
524,335 846,219 

20 0 

966,352 $1,117,140 

Change From 
1986-87 1985-86 
Adopted Bud9et 

s 423,000 s 152,079 
815,151 < 31,068) 

0 0 

$1,238,151 $ 121,011 

The difference between FY 1985-86 budgeted, 1985-86 actual and 1986-87 projecte:i revenue Is due to the large 
Increase of residential construction activity and subsequent new cable television customers. 
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PROGRAM: Gable Televlslon Special Revenue fund 5970 MANAGER: Dennis Manyak 

FIXED ASSETS: 

Item Quant It~ Cost 

The fol lowing t I xed assets were approved by the Board. 

Word Processor/Printer Lot $ 10,000 

CAC TV Studio/Equipment Lot 150,000 

Interconnect-Video CAC Lot 65,000 
to Cowles Mountain 

Interconnect-Video Lot 100,000 
Al I Cities & Cable Systems 

Interconnect-Video Lot 35,000 
Cowles r-buntaln to CAC 

Regional Centers - Lot 100,000 
Teleconterenclng Equipment 

$ 460,000 
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1986-87 PROPOSBJ BUDGET 

PERFORMANCE INDICATCRS 

Program: Cable Televlslon Special Revenue Fund Department: Chief Actnlnlstratlve Office 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adopted 

% of Resourcess 

100% 

Work I oad 

Regular Meetings Involving Hearings 11 15 15 20 20 
Comp la lnts from Subscribers 350 250 300 250 400 
Requests for lntonnatlon 500 500 700 500 900 
Number of Subscribers 66,000 67,881 75,750 72,241 80,000 
Legislative Proposals Reviewed 33 33 45 45 50 
LI cense App 11 cat Ions and Rate 4 7 10 10 0 

Change Proposals Processed 

Ett le I encl 

Percent of Costs Recovered by Fees 100% 100% 100% 100% 100% 
Average Time to Process Rate 1 .5 mos. 2.0 mos. 2.0 mos. 1.5 mos. 0 

Increase Proposal and License 
Appl !cation 

Number of Subscribers per Statt 22,000 51 ,038* 37,875 24,080 26,667 
Year 

Et feet lveness 

Percent of Subscriber Complaints 98% 98% 95% 100% 95% 
Reso I ved Within One Week After 
Receipt 

Percent of New Subsc rl be rs 5.8% 2.8% 5% 6% 5% 
Percent ot Complaints Per 0.5% 0.4% 0.4% 0.3% 0.5% 

Subscriber 

* 1.33 Staff Years 



STAFF I NG SCHEDULE 

PROGRAM: Cable Television Special Revenue Fund MANAGER: Dennis Manyak 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions S.Y. Positions S .Y. Budget Adopted 

2311 Cable Television Review Officer 1.00 1.00 $ 34,764 $ 35,791 
2754 Board Secretary 1 .oo 1 .oo 18,061 21,446 
2303 Administrative Assistant I I 1.00 1 1 .oo 26,299 28,354 
0472 Cable Television Review Canm. 7 o.oo 7 o.oo 6,600 6,600 

SUBTOTAL 10 3.00 10 3.00 $ 85,724 $ 92,191 

Adjustments: 
County Contributions & Benefits $ 22,289 $ 24,565 
Employee Compensation Insurance 57 64 
Unemployment Expense 106 106 
Salary Adjustments 145 0 

Total Adjustments $ 22,597 $ 24,735 

PROGRAM TOTALS: 10 3.00 10 3.00 $ 108,321 $ 116,926 
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CIVIL SERVICE COMMISSION 

Change Fran 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Pe rsonne I Se rv Ices $ 176,542 $ 244,753 $ 240,189 $ 201,239 $ 229,050 $ 27,811 + 13.8 

Total Direct Costs $ 176,542 $ 244,753 $ 240,189 $ 201,239 $ 229,050 $ 27,811 + 13.8 

Less Funding (24,369) $ (28,585) (33,708) (23,242) (23,510) 268 + 1 .2 

Net Program Cost $ 152,173 $ 216,168 $ 206,481 $ 177,997 $ 205,540 $ 27,543 + 15.5 

Stat t Years 4.00 4.00 3.83 4.00 4.50 .50 + 12.5 
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PROGRAM: PERSONNEL !l:RVICES 

Department: Cl VIL SERVICE COIMI SSION 

I 81201 

I 0450 

Authority: Artlcle IX, Section 904, San Diego Charter. 

MANAGER: LARRY COOK 

Ref: 1985-86 Flnal Budget - Pg: 462 

MANDATE: The Commission Is responsible tor protecting the merit basis of the personnel system through Its 
appellate authority, Investigative powers, review of Civil Service Rules and contract review function. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp I I es 

F lxed Assets 

Vehlcles/Comn. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DE SCR I PT I ON: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

157,716 

18,826 

0 

0 

0 

176,542 

(24,369) 

152, 173 

4.00 

$ 

1984-85 
Actual 

168,568 

74,812 

1,373 

0 

0 

S 244,753 

$ (28,585) 

$ 216,168 

4.00 

$ 

1985-86 
Actual 

183,122 

57,067 

0 

0 

0 

$ 240,189 

$ (33,708) 

$ 206,481 

3.83 

$ 

1985-86 
Budget 

191,495 

9,744 

0 

0 

0 

S 201,239 

S (2.3 ,242 > 

$ 177,997 

4.00 

1986-87 
Adopted 

$ 219,306 

8,644 

1,100 

0 

0 

$ 229,050 

$ (23,510) 

$ 205,540 

4.50 

The Clvll Service Commission carries out Its Charter requirements through review, Investigation and appellate 
authority In matters Involving dlsclpllne, selectlon, discrimination, and the review and modifications of proposed 
changes to the Clvl I Service Rules. The Commission, Is responsible tor hearing and/or Investigating appeals/com­
plaints/requests In order to protect the merit basis of the personnel system. Current County employees, appli­
cants and private citizens, as well as the County as~ whole, benefit from these services. 

1985-86 ACTUALS: 

The most significant difference between the 1985-86 budgeted and actual amounts was tor an unexpected mandatory 
transcript costing $3,500 and attorney tees which were paid as prior year ~pendltures. Salaries and benefits 
were under budget despite the replacement of temporary extra help with permanent analytical staff, per the Chief 
Administrative Officer's recommendation In January 1986. The underexpendlture was primarily due to a staff 
vacancy. 

1986-87 OBJECTIVES: 

To continue to meet all legal requirements mandated by the County Charter and to fultlll the Commission's overall 
responsibility tor protecting the merit basis of the personnel system through Its appellate authority, Investiga­
tive powers and the review and modifications of proposed changes to the Civil Service Rules. 

-638-



PROGRAM: PERSONIIEL SERVICES, CIVIL SERVICE COMMISSION # 81201 MANAGER: LARRY COO< 

1986-87 ADOPTED BUDGET: 

The Commission's 1986-87 budget reflects staffing en~ancements of .5 staff year tor an Analyst I I and the redirec­
tion of some extra help funds Into pennanent Legal Secretary 11 staff. Funds are being Included tor a portable 
copier to be used In the Canmlsslon Office and hearing roans. 

PROGRAM REVENUES BY SOURCE: 

The only revenue accruing to the program comes from charges made to the Road Fund, Library Fund, Air Pol lutlon 
Control District, Airport Enterprise, Sol Id Waste and Liquid Waste Funds. 

The difference between 1985-86 Actual and 1986-87 Adopted reflects an alternative method of calculation. 

Change Fran 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actua I Bud9et Adopted Bud9et 

Road Fund s 17,738 s 13,459 s 13,190 $ (269) 
APCD Fund 3,547 2,692 2,805 (607) 
LI brary Fund 7,094 4,038 4,548 510 
Airport/Liquid Waste/ 

Sol Id Waste Fund 5,329 3,053 3,687 634 

Total s 33,708 s 23,242 s 23,510 s 268 

FIXED ASSETS: 

Item Quantity New/Replacement Cost Revenue 

Portable Desk Top Copier N $ 1,100 $ 0 
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PERFORMANCE ll'OICATffiS 

Program: Personnel Services Department: Clvll Service Canmlsslon 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actua I Budget Actual Adopted 

ACTIVITY A: 

% of Resources 

Work I oad 

Comml ss Ion Hearings (Dlsclpllnary) * * * 42 50 
Comm I sslon Hearings (Other) 65 52 65 17 10 
Commission Investigations 29 21 30 27 25 
Staff I nvestlgatlons ** 93 118 150 150 300 
Administrative Review*** 376 532 400 400 
Contracts Review*** 78 78 

* Included In total tor Canmlsslon Hearings (Other). 

** Effective FY 1986-87, definition has changed to Include staff reports not assigned to Canmlsslon 
hearings or Investigations and canplalnts resolved by staff. 

*** Effective FY 1986-87, Indicators tor Administrative Review will be Included In Staff Investigations. 
The Contract Review function has been transferred to the Chief Administrative Officer pursuant to 
Proposition A passed by the voters In June, 1986. 
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STAFFII'(, SCHEDULE 

Program: Personnel Services. Clvll Service Conwnlsslon Department: Civil Service Comnlsslon 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Bud9et 1986-87 Adopted 1985-86 1986-87 
Class Tltle Positions S.Y. Positions S.Y. Bud9et i'aopted 

0445 Clvl I Service Commission 5 o.oo 5 o.oo $ 9,000 $ 12, 150 
Members 

0450 Hearing Officer (CSC) 5 o.oo 5 o.oo 10,000 13,500 
0446 Executive Officer (CSC) I 1.00 I I .DO 47,439 48,819 
2412 Mal yst 11 2 1 .50 2 2.00 44,590 60,800 
2753 CSC Secretary 1 I .00 1 .80 24,324 21,564 
2763 Leg a I Secretary 11 0 0 .50 0 10,984 

Extra Help .50 .20 10,000 3,500 

TOTAL SALARIES $ 145,353 $ 171,317 

Adjustments: 
County Contributions & Benefits $ 40,601 $ 50,077 
Salary Adjustment 288 268 
Salary Settlement Amount 6,753 0 
Salary Savings ( 1,500) (2,356) 

Total Adjustments s 46,142 $ 47,989 

PROGRAM TOTALS 15 4.00 16 4.50 $ 191,495 $ 219,306 
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Q.ERK OF THE BOARD OF SUPERVISORS 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Reporting/Staff Services$ 9751386 $ 1I128 1024 $ 1 1296 1986 $ 113391067 1 1327 1353 (11 1714) ( 1) 

Total Direct Costs $ 975,386 $ 1,128,024 $ 1,296,986 $ 1,339,067 $ 1 ,327 ,353 (11,714) (1) 

Less Funding (79 1457) (871284) ( 1151779) ( 1001000) (90 1000) (101000) .!.!Ql. 

Net County Cost $ 895,929 $ 1,040,740 $ 1,181,207 $ 1,239,067 $ 1 ,237 ,353 (1,714) (0) 

STAFF YEARS 35.10 36.90 39.8 43.20 41.70 ( 1.50) (3.5) 
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PROGRAM: REPORTIN3/STAFF SERVICES 

Department: CLERK OF THE BOARD OF SUPERVISCRS 

# 80102 

II 0130 

MANAGER: KATHRYN A. NELSON 

Ref: 1985-86 Final Budget - Pg: 467 

Authority: Government Code Sections 25100 et seq, Charter Section 700, Adnlnlstratlve Code Sections 500,503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board 
of Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions 
and trose certain other Boards and Commissions enumerated In the Program statement and to provide access to ttose 
records. 

COSTS 
Salaries & Benefits 

Serv lees & Suppl 1 es 

Other Costs 

Fixed Assets 

Veh 1 c I es/Comm. Eq ul p. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

t£T COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 891,327 

84,059 

0 

0 

0 

0 

$ 975,386 

$ (79,457) 

$ 895,929 

35.10 

1984-85 
Actual 

$1,006,326 

121,698 

0 

0 

0 

0 

$ 1,128,024 

$ (87,284) 

$ 1,040,740 

36.90 

1985-86 
Actual 

$ 1,112,560 

107,046 

26,928 

50,452 

0 

0 

$ 1,296,986 

$ (115,779) 

$ 1,181,207 

39.80 

1985-86 
Budget 

$1,195,092 

ll2,925 

14,550 

16,500 

0 

0 

$ 1,339,067 

$ < 100,000) 

$ 1,239,067 • • 

43.20 

1986-87 
Adopted 

$ 1,196,572 

107,454 

13,327 

10,000 

0 

0 

$ 1,327,353 

$ (90,000) 

$ 1,237,353 

41.70 

Reporting/Staff Services main actlvltles are: Processing lncanlng documents; preparing agendas and statements of 
proceedings; dlstrlbutlng printed materials and actions; publishing legal notices, ordinances and statements of 
proceedings; preparing finished minutes; maintaining official records; and, supplying Information to the publlc 
and news media. Services are provided tor: Board of Supervisors, 11 Sanitation Districts, Assessment Appeals 
Boards and Hearing Officers, Air Pol lutlon Control Board, Air Pol lutlon Cbntrol District Hearing Board, Flood 
Control Dlstrlct, Buena Sanitation Dlstrlct, Noise Control Hearing Board, San Diego County Housing Auttorlty, City 
County Camp Authority, City Selection Committee, and Includes maintaining the Cbnfllct of Interest Codes, Employee 
Relations Pol Icy, and Lobbyist Registrations. In addition to these speclflc groups, services are provided to the 
publ le, other County departments and other governmental entitles. This office also schedules me·etlngs In the two 
Board Chambers and conference roans and maintains the hal I directory; prov.Ides printing services; and, publlshes 
additions and amendments to the Charter, San Diego County Code, Board of Supervisors Pol Icy Manual and the 
Administrative Code. 
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PROGRN-1: REPORTll(;/STAFF SERVICES # 80102 MANAGER: KATI-RYN A. NELSON 

1985-86 ACTUALS: 

Implementation of Ott Ice Autanatlon has been the main goal tor the current Fiscal year and the word processing 
operation Is now an Independent rather than a shared system. DI rect canmunlcatlon between the Lanier Word 
Processor Systems of the Clerk of the Board of Supervisors and Planning and Land Use Is to be Implemented In the 
1986-87 Fiscal Year. This wll I save hours of staff time In preparing board letters and transporting them to the 
Clerk's office from COC. Assessment Appeals Section Is utilizing one of the mlcrocanputers tor preparation of the 
monthly statistical reports, agendas, schedul Ing, roster of Board members, and related correspondence. Delays In 
tilling positions accounted tor salary savings totaling $82,532: Intermediate Clerk Typist ($18,790) Junior Clerk 
Typist ($13,580) Chief Deputy, Clerk of the Board of Supervisors ($13,772) Senior Board Reporter ($17,111) Word 
Processor Operator CS19,279). Increased productivity Is reflected In the Increase of recol"ds mlcrofllmed and the 
decline In staff years fran 43.2 to 39.8. O:>st of record preparation also went down to $1.01 per document. 

1986-87 OBJECTIVES 

1. Respond to lntonnatlon and recol"d requests within 24 hours. 
1986-87 Fiscal Year Objective - 96% 

2. Prepare, print and distribute Boar-cl of Supervisors agenda by 5:00 p.m. Wednesday, 3 working days prior to 
fol lowing week's meeting. 
1986-87 Fiscal Year Objective - 100% 

3. Record Board of Supervisors meeting and prepare statement of proceedings by 5:00 p.m. Friday, 3 working days 
fol lowing meeting. 
1986-87 Fiscal Year Objective - 88% 

4. Disseminate Board actions, send notices of hearing, order legal publ !cations within 7 days after meeting. 
1986-87 Fiscal Year Objective - 95% 

5. Index, prepare, mlcrotl Im and ti le doci.ments as permanent recol"ds within 25 working days after meeting. 
1986-87 Fiscal Year Objective - 98.5% 

1986-87 ADOPTED BUDGET: 

Reporting/Staff Services (41.70 SY; E-$1,327,353; R$90,000) 

Decreasing (1.0 Intermediate Clerk; 0.5 Junior Clerk (-$28,000) 
due to office automation 

REVENUE BY SOURCE 

9751 Charges tor Current Services 
Reimbursement of clerical and publication 
costs for services provided to Sanitation 
DI strlcts 

9771 Service to Property Owners Fee 
tor review and certification of sub­
division/parcel maps 

1985-86 
Actual 

3,298 

17,045 
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1985-86 
Budgeted 

4,000 

20,000 

1986-87 
Adopted 

3,000 

10,000 

Change From 
1985-86 
Budget 

C 1,000) 

C 10,000) 



PROGRAM: REPORTING/STAFF 9::RVICLS I 80102 MANAGER: KATHRYN A. t.ELSON 

Change From 
1985-86 1985-86 1986-87 1985-86 

REVENUE BY SOURCL (continued) Actual Budgeted Pdopted Budget 

9783 Charge In Air Pollution Control 58,229 44,000 45,000 1,000 
District Reimbursement tor clerical 
services and tor APCD publications 

9971 Other Services to Government Staff 26,688 19,000 19,000 0 
services provided tor comp ens at I on of 
ex-officio 

9995 Other Miscellaneous Revenue 4,099 6,500 6,500 0 
Reimbursement tor cost of malling 8/S 
agenda and/or statements of proceedings 
and for clerical costs of transcript 
preparation 

9996 Other Sales Taxable Sa le of 6,420 6,500 6,500 0 
copies ot Board ot Supervisors 
official records, duplicate tapes, 
agenda packets 

----
TOTAL 115,779 100,000 90,000 (10,000) 

9751 - Anticipated decline Is due to the slowing economy and construction activity. This Is likely to continue In 
the upcoming year as well. 

9771 - Legislative change brought about by AB691 sends .£.!..!:t. subdivision/parcel maps.directly to Recorder from the 
City Clerk, with review by County no longer required, and will result In a drastic drop In this revenue 
source. 

9783 - Continuing high level of Air Pollution Control activity ls anticipated both for current year and next year 
also. 

9971 - Change to the Health and Safety Code Increased the compensation rendered to the Sanitation Districts by the 
ex-officio Directors, which Is somewhat offset by fewer Sanitation District meetings. 

9995 - Number of persons requesting malling of agenda fairly steady but there have been few requests tor 
transcripts In this year. 

9996 - Demand for copies, duplicate tapes and agenda packets remains relatively constant Is likely to continue In 
the same fashion. 

FIXED ASS::TS 

Quantity Cost 

Microcomputers 2 $10,000 
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Program: Reporting/Staff Services 

ACTIVITY A: Reporting/Staff Services 

% of Resources 100% 

Workload 
Number of Inquiries by telephone 

and/or In person 
Number ot agenda Items prepared 
*Timeshares AN3 
Number of agendas, back up packets, 

statements printed 
Number ot meetings 
Number of Board actions processed 

for al I agendas 
Number of legal publ !cations 
Number ot documents Indexed, prepared 

tor and microfilmed, and tiled 
Number ot proclamations prepared 

Efficiency ( Including Staffing Ratios) 
Product iv I ty: 
( 1) lnqul rles processed divided by 

stat t hours 
(2) Agenda Items divided by staff 

(3) 

(4) 

Unit 
( 1) 

(2) 

hours 
Actions processed divided by 
statf hours 
Documents mlcrotllmed divided 
by stat t hours 

cost: 
Agenda preparation cost divided 
by No. of agenda Items 
Records preparation cost divided 
by No. of documents indexed 

Effectiveness 
% of Inquiries handled within 24 hours 
% of agendas prepared and di strl buted by 

5:00 p.m. Wednesday 
% of docLJT1ents Indexed, prepared, micro­

filmed and filed within 25 working days 

PERFORMANCE I t-0 I CAT ORS 

Department: Clerk of the Board of Superv I sors 

1983-84 
Actual 

72,094 
7,686 

50,413 
428 

7,051 
409 

137,701 
318 

4.57 

.4306 

.9907 

266.17 

15.32 

1 .34 

95.4 

100 

90.0 
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1984-85 
Actual 

60,072 
*10,656 

51,418 
411 

*12,867 
423 

184,181 
333 

4.99 

.4202 

1.5618 

272 .oo 

16.13 

1.25 

94.2 

100 

93.8 

1985-86 
Actual 

61,566 
8,303 

54,755 
437 

8,587 
394 

203,725 
342 

4.24 

.4328 

.6013 

302.22 

16. 15 

1.01 

95.94 

100 

93.22 

1985-86 
Budget 

73,500 
6,700 

57,000 
435 

7,200 
435 

128,000 
315 

4.84 

.3200 

1. 150 

265.00 

13.50 

98.0 

100 

98.0 

1986-87 
Adopted 

64,000 
8,000 

53,500 
420 

8,500 
410 

175,000 
325 

.3900 

.9900 

285.00 

16.15 

1 .21 

96.0 

100 

98.5 



STAFF I NG :£HEDULE 

Program: Reporting/Staff Service Department: Clerk of the Board of Supervisors 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adopted 1985-86 1986-87 
Class Tit le Positions S.Y. Positions s. y. Budget Adopted 

2110 Clerk of the Bd of Supv 1.00 1.00 $ 46,557 $ 52,817 
2208 Asst Clerk of the Bd of Supv ,.oo I .OO 40,194 44,905 
2927 Division Chief, Deputy Clerk, ,.oo 1.00 33,681 35,320 

Bd. of Supervisors 
2303 Administrative Assistant 11 ,.oo 1.00 31,170 32,446 
2913 Senior Board Reporter 4 4.00 4 4.00 106,568 114,936 
2902 Board Reporter 7 1.00 7 1.00 170,605 179,221 
2758 Administrative Secretary 111 1 1.00 1 1.00 21,422 23,050 
2745 Supervising Clerk 1.00 1.00 20,420 21,651 
2403 Accounting Technician 1.00 1.00 20,251 21,069 
3067 Publications Supervisor 1.00 1.00 19,796 21,968 
3008 Senior Word Processing Operator 1.00 1.00 19,563 20,735 
2730 Sen I or CI erk 3 3.00 3 3.00 52,746 55,941 
2760 Stenographer 1 1.00 1 1.00 16,788 17,792 
3009 Word Processing Operator 3 3.00 3 3.00 48,317 53,003 
2494 Payrol I Clerk 1 1.00 1 1.00 15,996 16,953 
2700 Intermediate Clerk Typist 13 13.00 12 12.00 178,940 182,892 
2710 Junior Clerk Typist 2 2.00 2 1.50 20,185 21,639 
9999 Extra Help _Q_dQ_ 1 0.20 2,200 2,200 

TOTAL 44 43.20 42 41.70 $ 865,399 $ 918,538 

0469 AAB Alternate Member 
0470 AAB Members (16 positions) $ 12,000 $ 12,000 
0482 AAB Hearing Officers (4 positions) 
0483 AAB Alternate Hearing Officer 

Adjustments: 
County Contributions & Benefits $ 269,866 $ 299,776 
Salary Settlement 85-86 77,958 

Special Payments: 
Premium Overtime 250 5,200 
Extraordinary Pay (CRT, WP) 800 800 
Unemployment Expense 2,508 1,513 
Employee Compensation Insurance 1,268 I ,507 
Salary Adjustment 

Sa I ary Sav I ngs (34,957) (42,762) 

Total Adjustments $ 239,735 $ 266,034 

PROGRAM TOTALS 44 43.20 42 41. 70 $1,195,092 $1,196,572 
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OOUNTY COUNSEL 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actua I Actual Budget Adopted Budget Change 

COUNTY COUNSEL $ 2 1313 1673 $ 419461389 $ 5 1242 1623 $ 4 1403 I 160 $ 418131930 $ 4101770 9.3% 

Total Direct Costs $ 2,313,673 $ 4,946,389 $ 5,242 ,6231 4,403,160 4,813,930 $ 410,770 9.3% 

Less Funding (4761062) (850 1278) $ (954 1349) (957 1449) ( 1 1364 1924) (407 !475) _ill_ 

Net County Costs $ 1,837,611 $ 4,096,111 $ 4,288,274 $ 3,445,711 $ 3,449,006 $ 3,295 0% 

STAFF YEARS 53.70 58.00 70.75 66.75 78.00 9.25 16.9% 

This total Includes the appropriation tor unbugeted claims and the money approprTated mid-year to pursue 
equltable tundTng lltlgatlon. 
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PROG RN'-1 : CXlU NTY COUNSEL 

Department: COUNTY COUNSEL 

# 81101 

# 0300 

MANAGER: LLOYD M. HARMON, JR. 

Ref: 1985-86 Flnal Budget - Pg. 472 

Authority: This program carries out the provisions of the Government Code, the Education Code and the County 
Charter which require that County Counsel defend and prosecute al I clvll actions and proceedings In which the 
County or any of Its officers ls concerned or Is a party In his/her official capacity, lncludlng defense of any 
action against any County officer, employee or servant tor acts In the course and scope of employment, to repre­
sent the County, Its officers and judicial officers In other civil actions; and to render legal services to the 
County, Its officers, boards and conmlsslons, school districts and speclal districts. 

Mandate: This program Is mandated, but service levels are discretionary. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adoeted 

COSTS 
Salarl es & Benefits $ 2,21 I ,689 $ 2,534,809 $ 3,103,437 $ 3,126,760 $ 3,406,680 

Services & Supp 11 es IOI ,984 2,311,813 2,101,923 I ,253 ,400 1,391,550 

Other Charges 0 82,500 0 7,000 0 

Fixed Assets 0 17 ,267 37,263 16,000 15,700 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 2,313,673 $ 4,946,389 $ 5,242,623 $ 4,403,160 $ 4,813,930 

FUl>Olt-6 (476,062) (850,278) C 954,349) C 957,449) C 1,364,924) 

NET COUNTY COSTS $ I ,837 ,611 $ 4,096,111 $ 4,288,274 $ 3,445,711 $ 3,449,006 

STAFF YEARS 53.70 58.00 70.75 66.75 78.00 

PROGRAM DESCRIPTION: 

County Counsel Is mandated to defend al I clvll actions against the County, lts officers, boards, conmlsslons and 
employees, and to provide other clvll legal services to the Board of Supervisors, County officers, departments, 
boards, commissions, courts, school districts and speclal districts. Services to sct'ool and speclal districts, 
Including lltlgatlon services, are provided on a tee basis. The Office, through Its Clalms Division, also 
a<inlnlsters publlc llablllty clalms, County clalms against third parties, and employees• lost property claims. 

1985-86 BUDGET 

The significant difference between 1985-86 Budget and Actuals In services & supplies results from the difference 
In payment of public llablllty clalms. It Is lmposslble to predict with certainty how many claims wll I be paid In 
a given fiscal year. 
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PROGRAt-1: COUNTY COUNSEL I 81101 MANAGER: LLOYD M. HAR-ION, JR. 

1986-87 OBJECTIVES: 

1. Improve the efficiency of the attorney staff by expanding our paralegal program. 

2. Autanate our bllllng system to provide better cl lent service and reduce staff time expended on a manual 
bl I 11 ng process. 

3. Perteet the team attorney concept to provide more efficient lltlgatlon services. 

4. Provide an automated master calendar system to Insure that scheduling and coverage are at maximum efficiency. 

1986-87 ADOPTED BUDGET: 

In this department the Important changes fran the 1985-86 Budget Include: 

The additions of three Legal Assistants (3/4 year funding) and one Legal Secretary II (3/4 year funding) to 
hand I e the Increased work I oad. 

Ful I year funding was provided tor attorney and support staff positions which last year recleved only partial 
year funding. 

During the 1985-86 two Word Processing Operators were reclasslfled to Legal Secretaries. One Litigation 
Investigation has been reclasslfled to a Senior Litigation Investigator. Two Attorney positions were 
reclassltled to higher level. 

Services and supplies were decreased by S859,265. This Is due prlmarlly to the Initial appropriations for 
public llablllty claims. 

Revenue Is projected to Increase by S407 ,47 5. This Is due prlmarlly to public liability claim payments and to 
increased workload fron bl I lable c II ents. 

PROGRAM REVENUE BY SOURCE: 
Change Fran 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Budgeted Actua I Adopted Budget 

Program Revenue: 

Legal Services to: 
School Dlstrlcts/Speclal Districts $ 275,000 $ 245,770 $ 354,000 $ 79,000 
Road Fund 210,000 268,194 350,800 140,800 
Enterprise Funds 20,000 8,173 28,000 8,000 
Air Pollution Control District 8,500 16,279 11,900 3,400 

Mlscel laneous (court costs, 10,000 8,135 10,000 0 
settlements, etc.> 

Llablllty Funding: 
Road Fund s 265,440 s 265,440 s 520,268 $ 254,828 
Enterprise Funds 140,150 84,356 53,350 (86,800) 
Air Pol lutlon Control District 4,507 4,507 2,507 (2,000) 
Library Fund 6,886 10,724 4,099 2,787 
Th lrd Party Recoveries 16£966 42 t 771 30£000 13£034 

Subtotal $ 957,449 $ .954,349 Sl ,364,924 $ 407,475 
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PROGRAM: (X)UNTY COUNSEL 

PROGRAM REVENUE BY SOURCE: (continued) 

Source ot Revenue 

NON-PROGRAM REVENUE: 

Lega I Serv Ices to: 
Public Administrator-It 

Total Revenue 

# 81"101 

1985-86 
Budgeted 

$ 325,000 

$1,282,449 

MANAGER: LLOYD M. HA~ON, JR. 

1985-86 
Actual 

$ 325,332 

$1,279,681 

1986-87 
Adopted 

$ 400,000 

$1,764,924 

* These revenues are reflected In the Program Budget tor Public Administrator. 

FIXED ASSETS: 

Item 

Computer Equipment 
Personal Computer 
word Processor 
Typewriter, Electric 
Camera 
Desk, Wood 
Dictating/Transcribing Equipment 

Quantity 

3 
2 
2 
5 
4. 

Cost 

$ 1,500 
5,000 
4,800 
2,000 

600 
1,000 

800 
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Change Fran 
1985-86 
Budget 

75,000 

$ 482,475 



PERFORMANCE lt-OICATCRS 

Program: County Counsel Department: County Counsel 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adopted 

Open Litigation Cases 1,403 1,536 2,112 2,112 2,500 

Open Cases/ 
Litigation Attorney 140 153 132 132 156 

Advisory Assignments 2,046 1,763 1,775 2,025 1,800 

Assignments/Advisory Attorney 186 195 161 184 163 
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STAFFI N3 SCHB)ULE 

Program: County Counsel Depa rtme nt: County Counsel 

STAFF YEARS SALARY AM) BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions s. y. Budget Adoeted 

3902 County Counsel 1.00 I .00 $ 82,167 $ 86,275 
3900 Assistant County Counsel 1 1 .oo 1.00 69,023 72,476 
3901 Chief Deputy County Counsel 2 2.00 2 2.00 126,988 136,098 
3906 Deputy County Counsel IV 9 8. 15 11 11.00 482,859 617 ,870 
3907 Deputy County Counsel 111 15 15.00 15 15.00 709,080 744,893 
3908 Deputy County Counsel 11 6 4.00 5 5.00 164,474 197,802 
3909 Deputy County Counsel 2 I .50 0 o.oo 35,526 0 
2305 Chief, Administrative Services 1 1 .oo 1 I .00 39,516 42,449 
2327 Claims Representative II 2 2.00 2 2.00 56,808 60,754 
3930 Litigation I nvestlgator 2 2.00 1 .oo 65,749 36,917 
3932 Public Liability Claims SupervTsor I .00 1.00 32,702 37,584 
2932 SupervTslng Legal Stenographer 1 1 .oo 1 I 0 00 23,929 25,433 
3935 Legal AssTstant 3 1.50 6 5.25 32,920 102,263 
2765 Legal Secretary I II 3 3.00 3 3.00 55,317 71,535 
2763 Legal Secretary II 15 12.00 18 17 .75 254,554 372,295 
2762 • Leg a I Secretary I 4 3.50 4 4.00 58,148 64,745 
3009 Word ProcessTng Operator 2 1 .50 0 o.oo 26,428 0 
2730 Senior Clerk I .00 1 I .00 13,529 16,872 
2510 Senlor Account Clerk 1 .oo 1 1.00 16,928 18,647 
2700 lntenned1ate Clerk Typist 4 3.00 4 4.00 45,992 61,152 
8800 Senior LltTgatlon Investigator 0 o.oo 1 1 .oo 0 40,607 

---
TOTAL 76 66.75 79 78.00 $2,392,637 $2,806,667 

Adjustments: 
County ContrTbut1ons & Benefits $ 655,617 $ 765,116 
Salary Settlement Costs 171,927 0 

Speclal Payments: 
Employee Compensation Insurance 7,117 8,560 
Unemployment Expense 2,469 2,787 

Salary Adjustment 18,500 0 
Salary Savings ( 121 ,567) (176,450) 

Total Adjustments 
$ 734,123 $ 600,013 

PROGRAM TOTALS 76 66.75 79 78.00 $3,126,760 $3,406,680 
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EDP SERVICES 

Changes Fran 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

EDP Services $ 9,260,013 $ 11,877,402 $ 11,408,045 s 11,800,018 $ 12,084,564 $ 284,546 2.41 

Total DI rect Costs $ 9,260,013 $ 11,877,402 S 11,408,045 $ 11,800,018 $ 12,084,564 $ 284,546 2.41 

Funding $ (331,505) S (273,857) $ (322,622) $ (322,600) $ (443,483) $ (120,883) 37.47 
-----

Net County Costs $ 8,928,508 s 11,603,545 $ 11,085,423 $ 11,477,418 $ 11,641,081 $ 163,663 1.43 

Stat t Years 172.47 214.83 216. 54 230.00 230. 50 .so .22 
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PROGRAM: ELECTRONIC DATA PROCESS!~ SERVICES # 81402 MANAGER: PATRICIA H. WI.Cl<ENZIE 

Department: EDP SERVICES II 0753 Ref: 1985-86 Flnal Budget - Pg. 477 

Authority: This program was developed to carry out Admln. Code XXI I C which states that the Department of EDP 
Services wll I strive to Integrate the County data processing effort Into a management Information system serving 
al I levels of County government and maximize the efficient use of ccmputer technologies. The Department shal I 
coordinate al I canputer activities, manage the Central Computer Facl I lty, and design, develop and revise canputer 
systems. 

COSTS 

Sa I arl es & Benet Its 

Services & Supplies 

Other Charges 

Operating Transfers 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING· 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

1983-84 
Actual 

5,648,485 

3,611,529 

0 

0 

" 
0 

$ 9,260,014 

(331,505) 

$ 8,928,509 

172.47 

$ 

1984-85 
Actua I 

6,821 ,262 

4,990,995 

0 

0 

65,145 

0 

$11 ,877 ,402 

(273,857) 

$11 ,603 ,545 

214.83 

$ 

1985-86 
Actual 

7,970,693 

2,062,052 

1,324,230 

0 

51 ,070 

0 

$11 ,408 ,045 

(322,622) 

$11 ,085 ,423 

216.54 

$ 

1985-86 
Budget 

8,018,675 

2,253,637 

1 ,448 ,021 

0 

79,685 

0 

$11,800,018 

(322,600) 

$11,477,418 

230.00 

$ 

1986-87 
Adopted 

8,342,940 

2,393,793 

698,628 

" 
649,203 

0 

$12,084,564 

(443,483) 

$11 ,64 1 ,081 

230.50 

The Department of EDP Services provides computer related support to the majority of County departments, as wel I as 
numerous local government agencies. The Department operates two large mainframe computers and maintains a tele­
processing network of over 1,300 onllne computer terminals, and printers throughout the County of San Diego. The 
Department also provides data processing services; production and distribution of management Information reports; 
design and de\ielopment of computer applications; coordination and development of requests for bids for ccmputer 
related products and services; acquisition, lnstal latlon, and maintenance of ccmputer equipment. The primary 
purpose of the Department Is to develop, Implement, and maintain canputer and automated office support systems 
which assls-t all levels of County govemment In (1) providing public services, (2) minimizing County response time 
to citizen needs, 3) providing automation support tor mandated services, and (4) control ling costs of County 
government. County EDP Services are provided through a ccmblnatlon of permanent and temporary employees, as wel I 
as contracted services with private organization. 

-655-



PROGRAM: ELECTRONIC DATA PROCESSll'l, SERVICES 81402 MANAGER: PATRICIA H. MACKENZIE SERVICES 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Overal I FY 85-86 actual expenditures were approximately $400,000 less than budgeted. Salarles and Benefits were 
underspent due to unanticipated vacancies In positions which were dltflcult to tll I because ot technlcal expertise 
reQulred. Underexpendltures for Services and Supplles were carried over to FY 86-87, the bulk ot which will be 
used for distributed sites and software packages tor various programs. Fixed Assets funds were also carried over 
to FY 86-87 tor the purchase of computer eQulpment. 

1986-87 OBJECTIVES: 

1. Shared Property System: Develop and complete the workplan and schedule for the Nucleus Project which replaces 
the Master Property Record data and functions. Develop and canplete the high level long range plan and 
schedule tor the other functional modules logically fitted together as work packages. 

2. Criminal Justice Overview: Award a contract tor a consultant to conduct a study to Integrate the reQul rements 
of the Law and Justice Departments. 

3. REJIS: Develop table reference transactions, data entry and query screens, hard copy recurring reports and a 
~for generation of State statistical reports. 

4, Inmate Booking System (IBIS): Provide onllne Inmate tracking capability (Phase I). 

5. Onllne Requisition System: Complete the following phases: 

Phase 11: 
Phase I 11: 
Phase IV: 

Develop programming which will al low a line entry, editing, and approval of r8Qulsltlons. 
Al low onl lne val ldatlon of fixed asset and appropriations data. 
Complete requisition on stores processing. 

6. Human Resources Management System: Assist In the lnstal latlon of a Human Resources Management software 
package. Plan tor the lnstal latlon and begin modification of the package In FY 86/87 (Implementation to occur 
In FY 87/88). 

7. Animal Management Information System (AMIS): Complete the onl lne licensing portion ot this system which wll I 
provide onl lne licensing, generation of notices and reports. Jl(ldltlonal ly, canplete the development and 
Implementation of the Shelter Management function. 

8. Information Management Control Programs: Implement Change and Problem Management Control Programs. Utll lze 
Info Management to track and perfonn statlstlcal analysis of Service ReQuests. 

9. r.ost Accounting System: AcQulre, lnstal I and develop algorithms and criteria for a new C.ost Accounting System 
for the department. 

10. Clerk of the Board: Acquire and Install a data based software package to process Clerk of the Board Indexes 
onl I ne. 

11. Hazardous Waste System: Complete the Integration of ongoing underground tank monitoring, pennlttlng and 
Information management (Phase II ll. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE 

1986-87 OBJECTIVES: (continued) 

12. Distributed Sites: Complete the Meadowlark Mlnlcanputer lnstal latlon. 

13. Dial Back Fae! 1 lty: lnstal I an automatic dlal back facll lty to al low dlal-up tennlnal s to have access to the 
County network. 

14. Capacity Planning/Service Level Recorder: Write procedures and programs to tacllltate the "what tf 11 capabi­
lity of capacity planning. Scenarios wlll Include forecasting the Impact of new appllcaTlons upon The CPU's. 

15. SecurlTy Software: AcQulre and lnstal I a software package To Insure proTectlon of onl lne data and sofTware 
from hacking, fraud and abuse. 

16. Office Automation: Develop a prel lmlnary plan to Integrate office autanatlon throughout County offices. 

17. Office Automatlon/Malnl lnk: Develop a pol Icy and document the procedures and metrodology tor mainframe 
connected office automation capabllltles Including: a) upload, bl download, cl flle transfer and d) dial-up 
communications. 

18. Office Automatlon/Mlnlllnk: Develop operational and procedural manuals for the mlnlcanputers at distributed 
s 1 tes. 

19 Office Automation/Micro! Ink: Develop and publish a mlcrocanputer hardware and software service and supp:>rt 
pol Icy. 

20. Electronic Mall: Develop a canprehenslve plan to prototype electronic mall for EDP Services and two other 
departments. 

21. Front End Processor: ACQul re and lnstal I two new Front End Processors. 

22. Network Lines: Upgrade all network line speeds to a minimum of 9600 baud. 

23. Computer Equipment: Acquire and lnstal I 202 pieces of canputer equipment and seven operating system software 
packages. 

24. Flle--AID: Implement FIie-AiD software to Improve handling of flies of data at the central site. 

25. ABENDAID: Acquire, Install and Implement Abend Aid onllne utility software tor displaying s-torage prints 
under the Sharing Option Time (TSO). 

26. Automated Cashiering: Acquire and 1nstal I uniform cashiering devices and approprlaTe software In several 
County departments. 

27. Public Administrator Accounting System: Consult and advise ln the acquisition and lnstallatlon of hardware 
and software for a turnkey system. 

28. Regional Urban Information System (RUIS): Participate In a joint City-County ventures to develop a geograph­
ical I y based mappl ng lnfonnatlon system. 

29. Data Base Management System (DBMS): Participate In the restructuring of DBMS and expand DBMS to Include a 
test system. 

30. OMEGAMON CICS: Acquire and Install the second copy of this program. 
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PROGRN,1: ELECTRONIC DATA PROCESS!!'(; SERVICES I 81402 MANAGER: PATRICIA H. MACKENZIE 

1986-87 OBJECTIVES: (continued) 

31. Personnel: Complete new employee selection process within 4 weeks of the time a division manager Identifies a 
vacancy to be fl I led. 

32. Performance Indicators: Implement measurement techniques to Improve productivity and to define workload, 
efficiency and etfectlveness of EDP Services' servlce dellvery. 

1986-87 ADOPTED BUDGET: 

There are seven functlonal divisions within the Department of EDP Services. The adopted FY 86/87 budget ls 
distributed within these functlonal divisions as fol lows: 

I. Office of the Director (10.0 SY; E - $505,949; R - $fill. The Office of the Director manages the Department of 
EDP Services and Is responsible for overal I planning, directing, coordinating , monitoring and control !Ing of 
the al located assets and resources. The departmental personnel and training function Is also Included within 
the Office of the Director. 

The function Is: 

o Discretionary/DI scretlonary Service Level 
o Decreasing (-1.0 SY Temporary Expert Professional; - $62,456) 
o Im prov 1 ng data securl ty by acq ul rl ng and Ins tal 11 ng software and hardware ($35,000) wh lch wll I 

preclude "hack-Ing" (unauthorized access and alteration of data flies) 

2. Administrative Services ( 19.0 SY; E - $1,826,851; R - SIil). The Administrative Services division pertonns 
budget/flscal, purchasing and contracting, facll lty management and capital planning, Inventory control, 
clerlcal and word processing support .and special studies. 

The function Is: 

o Discretionary/Discretionary Service Level although many of Its functions are performed In support of 
mandated programs and mandated service levels In customer departments. 

o Improving administrative support to the department with the addition of personal canputers and 
printers. ($13,500) 

o Coordinating the acquisition of 180 mlscel laneous pieces of mainframe network canputer equipment 
related to the customer workplan requests, twenty-two pieces of computer equipment which support the 
Intra-structure, seven operatlng system software packages, two system upgrades and two major 
consulting services proposals. 

o Decreasing lease purchase appropriations by $747,893 because of the retirement of some of Its debt 
service and because of the decision to purchase rather than lease computer network equipment. 

3. Customer Services (8.0 SY; E - $231,086; R - $0) The Customer Services Division provides a sing le point of 
contact for EDP customers to cal I regarding al I questions and concerns with day-to-day data processing ser­
vices. This division coordinates technical support documentation, production schedullng, network and service 
control through Its Customer Hal p Desk and al.so provides appl !cations programming Qua I lty Control. 

The function Is discretionary/discretionary service level. Many of Its functions are perfonned In support of 
mandated programs and mandated serv Ice levels In customer departments however. There are no changes slated 
tor Customer Services In. FY 86/87. 
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PROGRAM: ELECTRONIC DATA PROCESS!~ SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

4. Operations (84.5 SY; E - $3,452,969; R - $360,000). 

The Operations Division provides four primary data processing services to the County. The division maintains 
the central data processing tac! I lty on a seven day/twenty-tour hour basis; provides central !zed data entry 
services for various County departments; provide for Input and output of data ln batch reports, on tape and on 
microfiche; and maintains and upgrades the entire centrallzed teleprocesslng network. 

The function Is: 

o Discretionary/Discretionary Service Level although many of Its functions support mandated programs and 
mandated service levels In customer departments. 

o Decreasing (1.5 SY Computer Operator; $36,195) due to savings to be achieved through the Introduction 
of productivity software In FY 86-87. 

o Seeking Improvements In canputer operations and customer service through the acquisition of and lmple­
mentatlon of the software package "Restart Management System" ($18,900). 

o Improving system response time at 41 locatlons In 21 County departments and at 14 locatlons ln 13 non­
County agencies by upgrading llne speeds ($200,000). Access to the followlng seven systems wlll be 
Improved at the targeted locatlons: SUN, Jall Booking, JURIS, ARMS, Shared Property System, Animal 
Management lntonnatlon System and the On-Line Requisition System. 

o ·increasing the memory capacity of the front end processors at the central site by replacing both 
current processors wlth newer technology equipment this tlscal year. ($147,000 per year debt tlnanc-
1 ng. l 

One new front end processor wl 11 support the high speed data transmissions that wl 11 be requl red by 
the new distributed slte at Meadowlark and by other designated systems. 

o Accanmodatlng growth In the teleprocesslng network at the County Administration Center by lnstal llng 
six new controllers at that site (debt-financed 8 $3,333 per year). Two control units wll I al low 8)p 
Services to connect budgeted termlnal s ln the Treasurer-Tax Col lector1 s and Auditor & Controllers 
departments to the central processing unit. Two units wll I be used tor expansion with the Sheriff's 
Department and the remalnlng two units wlll be used as needed tor expansion In other programs. 

o Improving canmunlcatlons network "problem cal 111 repair service tor customer department by acqul ring 
and lnstal llng multlple screen termlnals to be used In diagnosing data canmunlcatlon problems. 
($18,000). 

o Increasing the County central teleprocesslng network by lnstal llng and malntalnlng 180 mlscel laneous 
pieces of canputer equipment (debt financing at $12,667 per year; straight purchase at $140,000) In 
various customer departments. 

o Upgrading the tire suppression system wlthln the canputer roan ($6,000). 

o Reducing the chance of fl le contamination/data loss by contracting data center cleanlng servlces to 
provide a dust-tree canputer roan ($7,200). 

o Ensuring confldentlallty of sensitive data and llmltlng County llablllty by acquiring a heavy duty 
paper shredder to dispose of contldentlal reports and documents ($3,000). 

5. System Appllcatlons (87.0 SY; E - $4,501,872; R - $24,800) 

The System Appllcatlons Dlvlslon performs analysis, deslgn and lmplementatlon of new mainframe canputer sys­
tems and modifies and enhances existing systems. The Data Base Management Section Is Included within the 
System Appllcatlons D1v1s1on. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

The function Is: 

o Discretionary/Discretionary Service Level although many of Its activities support mandated programs 
and mandated service levels In customer departments. 

o Improving analyst productivity by acquiring, Installing and using several operating system software 
packages In the performance of their dally activities CVSAM utll lty products, ABEND Aid and FIie Aid 
at $143,895); twelve canputer tennlnals to Increase access ($15,000); and professional consultant 
services tor Systems Development Mett"odology Training ($25,000). 

o Upgrading service at five customer departments by replacing obsolete equipment with new technology 
(eleven cashiering terminals; debt financing at $38,500 per year). 

6. Software Division (14.0 SY; E - $1,158,482; R - $0) 

The Software Division performs highly technical work and supports the computer operating systems - ultimately 
affecting how effect Ivel y and ettlclentl y the canputer operates. They Implement canplex and time consuming 
operating system modifications whenever any new software Is lnstal led on the system. The division also has 
the res pons I b 111 ty for performance and tun Ing of al I program products. 

The function Is discretionary/discretionary sen,lce level. Many of Its functions are performed In support of 
mandated programs and mandated serv Ice levels In customer departments, however. There are no changes slated 
tor the Software Division In FY 86/87. 

7. Office Support Systems Sen1lces (8.0 SY; E - $407,355: R - $58,683) 

The Office Support Systems Division Is responsible for development and Implementation of office automation and 
word processing County-wide whether In conjunction with the mainframe, with minicomputers or with personal 
canputers. It performs consulting sen, Ices, feaslbl I lty studies, cost/benefit anal ysls, hardware/software 
evaluation, system recommendations, development and training support and related technical assistance In the 
area of office support systems. 

The function Is: 

o Discretionary/Discretionary Service Level although many of Its functions support mandated programs and 
mandated service levels In customer depar1ments. 

o Decreasing Cl.O Data Processing Supervisor 11; $36,122). Funding was not al located for the second and 
third distributed sites. One position added to the FY 85/86 budget to staff the second site Is being 
deleted. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER:. PATRICIA H. MACKENZIE 

REVENUE BY SOURCE: 
Changes Fran 

1985-86 1985-86 1986-87 1985-86 
Actual Bud9eted Adoeted Bud9et 

Source of Revenue 

Fl nes and Forfeiture & Penaltl 

9173 Genera I Court Fines (AB 189) 0 0 $ 83,483 $ 83,483 
I 

Total General Court Fines 0 0 $ 83,483 $ 83,483 

Cha~es tor Current Serv lees 

9782 lntertund· Charges - Charge ln Road Fund $ 93,095 $ 150,000 $ 139,500 $($10,500) 

9783 lntertund Charges - Charge ln APCO 6,571 20,000 7,200 (12,800) 

9786 lntert und Charges - Charge ln EQ Fund 19,998 4,000 2,500 (1,500) 

9793 lntertund Charges - Charge 1 n L 1 brary Fund 4,671 8,500 4,500 (4,000) 

9792 lntertund Charges - Charge 1 n Other 0 5,000 3,000 (2,000) 

9971 Other Services to Other Government Agencies 74,136 56,000 100,000 44,000 

Tota I Charges tor Current Services $ 198,471 $ 243,500 $ 256,700 ($13,200) 

Other Revenue 

9996 Other Sa I es Taxable $ 124,151 $ 79,100 $ 102,800 $23,700 

9989 Recovered Expenditures 500 500 

Total Other Revenue $ 124,151 $ 79,100 $ 103,300 $24,200 

Total Revenue $ 322c622 $ 322c600 $ 443c483 $120 e883 

Explanatlon/Canments: 

The 1986-87 Adopted Revenue Increase ls due to AB 189 funds tor the procurement and lnstal latlon of services and 
supplles tor the dlstrlbuted data processlng/ottlce automation system at the County's Meadowlark taclllty. 
Addltlonal revenue ls also anticipated In Increased machine utlllzatlon from San Diego Users Network (SUN) 
customers due to Increased access to County Data Bases vla the Cl ty/County Interface. 
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PROGRAM: ELECTRONIC DATA PROCESSlllG SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

FIXED ASSETS 
New/ 

Item 2uantlty Ree I acement Cost Revenue Remarks 

Data Communication Front End Processor 2 N $ 147,000 Current Data 
Canmun I cat Ion pro-
cessors a re at 
capacl ty. Addi-
tlonal dev Ices can-
not be added to the 
network tor onl lne 
access wl thout an 
additional pro-
cessor. Devices 
wll I also meet high 
speed data trans-
m I sslon requl re-
ments. 

Dlal Back Security Unit N 15,000 Equl pment necessary 
to prevent unau-
thorl zed access to 
County's canputer 
system. 

Canputer Equlpt-Devlces 32 R 39,200 Rep I acement ot 
leased NCM tenn I-
nals. 

Multiple Screen Plasma Tennlnals 3 N 18,000 Assist In more 
quickly diagnosing 
canmun !cation net-
work problems by 
allowing tour 
screen display on 
one tennlnal. 

Cashiering Tennlnals 11 R 38,500 Replacement ot 
obsolete equipment. 

Canputer Equl pt - CRT' s 14 N 15,000 Additional tenn In-
als requl red tor 
statt to al low pro-
grammlng, test Ing, 
debugging and pro-
J ect control In 
the Ir system devel-
opment et torts. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

FIXED ASSETS 
New/ 

Item Quantlt~ Reel acement Cost Revenue Remarks 

Mlcroconputers w/prlnters 3 N $ 13,503 Improve automation 
capabl 11 ty within 
the Department. 

Computer Equl pt - Control le rs 6 N 20,000 Addi tlonal control-
I ers needed to sup-
port add! tlonal 
devices tor onl tne 
support. 

Computer Equl pt - Network 200 N 140,000 Addi ttonal equl pt-
ment requl red to 
support Data Pro-
cesslng serv tees to 
custaners. 

Computer Eq u 1 pt - Upgrade LI nes 250 R 200,000 Upgrade computer 
equl pment to al low 
rapid responses to 
onl lne 1nqul rles. 

Paper Shredder N 3,000 Destruction of con-
fl dent !al reports 
and documents. 
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PERFORMANCE INDICATORS 

Program: ELECTRONIC DATA PROCESSING SERVICES Department: EDP SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actua I Budget Adopted 

ACTIVITY A: 

% ot Resources 

100% 

Workload 

1) Serv Ice Requests 450/221/NA 470/221/NA 550/275/100 450/250/NA 550/275/100 
Rece I ved/Comp I eted/Cance I I ed 

- Carry over trom previous FY N/A N/A 133 N/A 175 

2) Production Jobs 119 128.1 185 133 195 
Processed (000 1 s) 

3) Units ot Equipment NA NA 1,537 NA 1,740 
lnstal led 

4) Personnel Vacancy Rate N/A 14.8% 8.5% 8.5% 8.5% 

Effectiveness 

1) % ot Production Runs NA NA 98.6% NA 98.6% 
without ABEND 

2) % ot Time Network Up NA NA 98.1% NA 98.6% 
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STAFFING SCHEDULE 

ffiO~AM: EL~1RONIC D\TA PROCESSING SERVICES 

STAFF YEARS 

1985-86 Budget 
Class Title Posltl ons S .Y. 

2123 
2231 
2472 
2471 
0917 
2526 
2518 
2499 
2520 
2488 
2525 
2305 
2302 
2413 
2527 
2528 
2303 
2304 
2365 
3036 
2427 
2522 
2426 
2524 
2425 
3026 
3027 
3018 
3031 
3072 
2758 
2745 
3035 
2757 
3020 
2511 
3069 
3032 
3008 
2730 
3030 
3033 
3009 
2650 
2700 
2493 
2709 
9999 

Director, EDP Services 
Deputy 01 rector, EDP Serv Ices 2 
EDP Operations r.bnager 1 
EDP SystE111s Mrnager 3 
Temp. Expert Prof Emp I oy I I 
Data Base Mmlnlstrator 1 
Software Programmer IV 2 
Principal Systems Malyst 6 
Software Programmer 111 8 
Assl stant t-tinager, EDP Operations 
Senior Systems Analyst 19 
Ollef, Administrative Services 1 
Administrative Assistant Ill 2 
Analyst Ill 
[eta Base Spec I al 1st 111 
Data Base Special 1st 11 
Administrative Assistant II 2 
Mmlnlstratlve Assistant I 1 
Staff Develol)'llent Specialist 1 
EDP Operations O,ord Jnator 2 
Associate Systems Analyst 46 
Software Programmer I I 4 
Ass I st ant Systems Analyst 17 
Software Programmer I 1 
Associate Accountant 1 
Data Processing Supervisor II 7 
[eta Process Ing Superv I sor 2 
Q:,mputer Operations ~eclal 1st 3 
ll!lta O:>ntrol Technician IV 2 
Senior Computer Operator 6 
Administrative Secretary 111 1 
Supervising Clerk 1 
ll!lta Entry Superv I sor 2 
Adm in I stratlve Secretary 11 1 
Cc,nputer Operator 23 
Sen !or Pa yro 11 Cl erk 1 
Senior leta Entry Operator 5 
Data Control Techn lclan 111 5 
Senior Word Processing Operator 
Sen for Cl erk 
leta Entry Opera tor 22 
Data Control Techn le Ian 11 9 
Word Processing Operator 2 
Stoel<. Cl erk 1 
In termed I ate Cl erk Typ I st 3 
Intermediate Account Clerk 3 
Oepartl'nental Cl erk 1 
Extra Hal p 50 

Total 277 

I .OO 
2.00 
1 .oo 
3.00 
1.00 
0.50 
2.00 
6.oo 
8.00 
1.00 

19.00 
1. 00 
1.50 
1.00 

2.00 
o. 50 
o.5o 
2.00 

46.00 
4.00 

17.00 
1 .oo 
1.00 
5.50 
2.00 
3. 00 
2.00 
6.00 
1.00 
1. 00 
2.00 
1. 00 

23.00 
1. 00 
6.oo 
5.00 
1 .oo 
1. 00 

22.00 
9.00 
2.00 
1.00 
3.00 
2.50 
1 .oo 
7.00 

230.00 
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1986-87 Adopted 
Posl ti ons S .Y. 

1 
2 
1 
3 
0 
1 
2 
6 
6 
1 

19 
1 
2 
1 

1 
2 
1 
1 
2 

46 
4 

17 
1 
I 
6 
2 
3 
2 
6 
1 
1 
2 
1 

22 
1 
5 
5 

22 
9 

2 
1 
4 
3 
1 

50 

275 

1.00 
2.00 
1 .oo 
3.00 
o.oo 
1. 00 
2.00 
6.00 
6.00 
1. 00 

19.00 
1. 00 
2.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
2.00 

46.00 
4.00 

17.00 
1.00 
1.00 
6.00 
2.00 
3.00 
2.00 
6.00 
1.00 
1.00 
2.00 
1.00 

21. 50 
1.00 
6.00 
5. 00 
1.00 
1.00 

22.00 
9.00 
2.00 
1.00 
4.00 
3.00 
1.00 
6.00 

230.50 

De par 1ment: EDP Serv 1 ces 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$ 63,198 
107,436 
46,953 

140,328 
47,981 
22,755 
91,249 

260,334 
337 ,291 

40,277 
760,146 

41,201 
50,532 
33,264 

58,546 
11,229 
13,860 
64,222 

1,600,132 
130,528 
463,632 

28,363 
27,666 

157,534 
50,583 
71,406 
42,846 

128,181 
21,406 
20,420 
37,296 
17,044 

427,501 
16,491 

101,061 
82,934 
17,831 
17,211 

332,676 
125,887 
33,455 
15,724 
40,395 
33,926 
10,730 

119 .ooo 

$6,362,661 

1986-87 
Adopted 

$ 66,357 
115,430 
50,361 

151,083 
0 

44,605 
93,648 

274,122 
274, 122 

42,449 
803,967 

42,449 
71,102 
35,791 
34,937 
31,677 
54,088 
24,400 
28,665 
64, 187 

1,722,626 
139,999 
492,436 

34,911 
28,773 

171,031 
53,836 
71,066 
44,138 

134,003 
23,050 
21,651 
39,456 
18,977 

427,818 
19,541 

105,570 
89,410 
20,735 
18,647 

341,604 
128,536 
35,489 
16,515 
57,095 
46,522 
11,480 

136,490 

$6,754,845 



STAFFl~G SCHEDULE 

PRO~AM: ELECTRONIC DATA PROCESSING SERVICES 

Class Tltle 

Mj 11s tments: 
County Contributions and Benefits 
Salary Sett I ement Costs 

Spec I a I Payments: 
Standby Overtime 
Shift Dltterentlal 
Hol lday Overtime 
Salary Mj11stments 
Sa I ary Sav I ngs 

Total Mj11stments 

Program Tota Is: 

STAFF YEARS 

1985-86 Budget 1986-87 Adopted 
Pos I t I on s S • Y. Positions s.Y. 

277 230.00 27 5 230. 50 
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Department: EDP Services 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

Sl,600,876 
405,543 

17,400 
32,600 
40,700 
60,123 

(501,222) 

S 1,656,014 

S8,018,675 

1986-87 
Adopted 

Sl,809,037 

17,400 
38,300 
35,000 
48,358 

(360,000) 

$1,588,095 

$8,342,940 



DEPARTMENT OF GENERAL SERVICES 

Change from 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Ac tua 1 Actual Budget Adopted Budget Change 

Architecture/Engineering $ 986,935 $ 934,077 $ 1,085,306 $ 1,339,398 $ 1,082,253 $ (257,145) (19) 

Communications Services 1,882,438 2,119,577 2,430,991 2,293,715 2,717,971 424,256 19 

Facilities Services 9,210,017 9,913,544 10,396,369 10 ,37D, 719 11,096,307 725,588 7 

Real Property Management 3,671,853 4,035,080 4,706,742 4,917,095 5,890,365 973,270(8) 20 
(w/o Soc. Svcs. leases) 

Fleet Equipment & 4,600,904 4,678,236 4,584,487 4,987,927 4,599,022 (388,905) (8) 
Maintenance Operations 

Central Printing Services 141,880 (91) {139,005) (41,788) (112,949) (71,161) (170) 

Records Management 233,510 270,205 304,478 284,296 368,927 84,631 30 

Administration (Overhead) 567,302 677,525 1,198,608 994,575(A) 1,102,169 107,594 10 

Total Direct Costs $21,294,839 $22,628,153 $25,572,891 $25,145,937 $26,744,065 $ 1,598,128 6 

Less Funding (3,674,273) {4,206,166) (4,006,039) (4,790,984) {4,067,765) 723,219 (15) 

Net Program Cost $17,620,566 $18,421,987 $21,566,852 $20,354,953 $22,676,300 $ 2,321,347 11 

Staff Y,ears 487.74 505,19 538,04 525,50 529,50 4.00 1 

{A) Internal Reorganization 
(B) 27% increase in Rents & Leases Payments 
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PROGRAM: ARCHITECTURE & ENGINEERING I 85201 MANAGER: Clarence E. Kaufman. Acting Director 

Department: General Services I 5500 Ref: 1985-86 Final Budget - Pg: 487 

Authority: Administrative Code. Section 398.5 (b). states that the Department of General Services will 
prepare plans and specifications for the construction of County buildings and supervise the construction of 
such buildings. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 910.897 

90.417 

0 

0 

(38.873) 

$ (944.121) 

$ 42.814 

24.75 

1984-85 
Actual 

$ 924.168 

45 • 7 47 

0 

697 

(50.506) 

$ 934.077 

$ (970.981) 

1985-86 
Actual 

46.027 

85.050 

0 

(93.412) 

$1,085,306 

$ (917.426) 

$ (35.904) $ $ 167 .aao 

24.23 24.50 

1985-86 
Budget 

120,000 

30,000 

0 

6.000 

0 

$ 1.339,398 

$(1.285.236) 

$ 54.162 

27 .oo 

1986-87 
Adopted 

50.000 

15.000 

0 

0 

(95.895) 

$1,082,253 

$(1.028.164) 

$ 54.089 

25.00 

The Architecture and Engineering Program enables the County to obtain its needed facilities and space. This 
program's broad function consists of providing professional County project management for facilities 
development and modification. Program staff provide professional planning and cost estimating of facilities 
requirements; manage design development; provide construction quality control; maintain facility drawings; 
conduct feasibility studies; respond to Board referrals; and perform other non-project services. 

This program contracts with private sector architects and engineers to provide services for most County 
projects and enforces contract provisions. Department inspectors assure compliance with building code and 
design requirements during construction. This program provides architectural and project management support 
to the Capital Improvements Program and supports preparation of the Capital Budget. 

1985-86 ACTUALS: 

Overall. Architecture exceeded budgeted levels by $113 1 718 in net County cost. Architecture budgeted for 
$54 1 162 in net cost. and experienced actuals of $167 1880. 

Variances on a subobject level include: 

Salary savings were $141 1 682. This reflects the hiring frost, delays in the examination process. and the 
use of half time staff. It also reflects savings from assigning the Capital Project Coordinator position to 
the Administration Program. The Capital Project Coordinator position was filled by an Analyst IV and 
assigned to support analytical studies in the Facilities Services Program. 
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PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: Clarence E. Kaufman, Acting Director 

1985-86 ACTUALS (Continued): 

Service and Supplies savings of $73,973 were primarily due to unanticipated blue print and copying savings. 

Contracts were budgeted for $30,000, Actuals were $85,050 reflecting a mid-year appropriation transfer in 
support of Edgemoor Master Plan. 

Unbudgeted reimbursements of $93,412 in costs applied reflect anticipated but unscheduled major maintenance 
and handicap access support. For FYl 986-87, $95,895 is budgeted for costs appl fed to reflect hi stor ica l 
reimbursement levels and anticipated project requirements. 

Revenue was underrealized by $367,810. This reflects project activity in support of those cost applied 
projects discussed above, salary savings for which no revenue offset was earned and non-reimbursement of the 
following major activities: 

Edgemoor Master Plan 
Jail Emergency Study 
Quail Gardens 
SanConTel 

$101,538 
28,920 
24,326 
51,779 

Workload outputs for numbers of contracts, annual contract expenditures and average contract expenditure per 
project were well under budgeted levels, This was a result of postponements in implementing the Vista 
Detention Facility and Health Services Complex projects. 

1986-87 OBJECTIVES: 

1. Maintain 951 of projects on schedule and within budget. 

2. Continue to implement energy conservation design techniques in conformance with the Urban and Site 
Design Action Program 1.3, of the County's General Plan. 

3, Provide efficient Architecture and Engineering services to client departments. 

1986-87 ADOPTED BUDGET: 

Architecture and Engineering (25,00 SY; E $1,082,253; R $1,028,164) provides professional architectural 
project management from the design phase through construction. This program provides support to a 
combination of County Departments that are both mandated and discretionary in nature. 

Projects not included in the division's proposed work plan, and subsequently adopted in FY1986-87, will need 
to be evaluated on a case-by-case basis. Examples include the 600 bed pre-arraignment facility; the Burnham 
Building; and potential court and detention related facilities. In this program the important changes from 
1985-86 Budget include: 

$70,250 decrease in salary and benefits reflecting 

- eliminating a Capital Projects Coordinator (1,0 SY) to reflect Architecture's computerized project 
management system and to adhere with overall County wide budget constraints, and 

- reducing an Analyst III to ,50 SY and an Architectural Project Manager III to ,50 SY, 
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PROGRAM: ARCHITECTURE & ENGINEERING 

1986-87 ADOPTED BUDGET (Continued): 

# 85201 MANAGER: Clarence E. Kaufman, Acting Director 

$85,000 decrease in services and supplies reflecting 

- historical spending patterns and 

- reduced contingencies for unbudgeted mid-year projects and studies. 

$257,072 decrease in revenues reflecting 

- reduced staffing and 

- increased Major Maintenance project support (non-revenue generating activity). 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue: Actual Budget Adopted Budget 

Federal Aid (9683) $ 5,196 $ 0 $ 0 $ 0 
Pl an Check (9773) 0 121,879 0 (121,879) 
Engineering Services (9775) 0 216 0 ( 216) 
Eng. Services Bond (9776) 429,546 0 190,750 190,750 
Charges in Capital 

Outlay Fund (9785) 482,679 1,163,141 821,637 (341,504) 
From Other Funds (9807) 0 0 15,777 15,777 
Misc. 5 0 0 0 

Total $ 917,426 $1,285,236 $1,028,164 $(257 ,072) 

Explanation/Comments: In FY1986-87, Architectural costs will be offset by $1,028,164 in revenue and $95,895 
in reimbursements (or cost applied) for a net County cost of $54,089. Unfunded Architectural costs reflect, 
in part, work anticipated in support of non-revenue generating projects, such as the 600 bed pre-arraignment 
facility. 

FY1985-86 actuals reflect $429,546 received for Engineering Services (9776). This includes project support 
for the Vista Detention Facility which was previously budgeted under Plan Check (Account 9773). It also 
includes unanticipated revenue in support of cogeneration projects and the East County Regional Center. For 
Charges in the Capital Outlay Fund (9785), revenue reflects the shift in project activity to Cogeneratfon 
projects, major maintenance support and SanConTel. 

For FY1986-87, the amount of $821,637 is budgeted for architectural project management support for the 
Capital Improvements Budget (Charges in COF). The amount of $190,750 is budgeted for the Vista Detention 
Facility Expansion and East County Regional Center. The amount of $15,777 is anticipated in support of the 
Edgemoor Master Plan. Overall Architecture's FY1986-87 proposed revenue reflects scheduled project 
requirements. 

FI XEO ASSETS: 
None. 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 
None. 

PROGRAM TERMINATION/TRANS~ER: 
None. 
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PROGRAM: ARCHITECTURE & ENGINEERING 

PERFORMANCE INDICATORS 

1983-84 
Actual 

1984-85 
Actual 

ACTIVITY A: ARCHITECTURAL CONTRACT ADMINISTRATION 

I of Resources 

Workload* 

Total annual contract expenditures 
Total Number of Projects 
Total Number of Contracts 
Average annual contract expenditures 

per project 

Efficiency** 

Ratio of Standard Un it Cost 
to Actual Unit Cost for Contract 
Administration (1.00 is standard) 

Effect 1Veness** 

I of Projects within Budget 
for Contract Administration 

I of Projects on Approved Schedule 
for Contract Administration 

1001 1001 

$ 8.89M $5.49M 
39 48 
63 66 

$ .23M $ .llM 

1.46 1.39 

981 931 

921 901 

DEPARTMENT: General Services 

1985-86 
Actual 

1001 

$ 3.2M 
50 
67 

$ .06M 

1.44 

951 

951 

1985-86 
Budget 

1001 

$13.5M 
34 
87 

$ .39M 

1.02 

951 

95% 

1986-87 
Adopted 

1001 

$21.5M 
52 
98 

$ .41M 

1.0 

95% 

95% 

* Workload reflects the total composition of projects budgeted in the Capital Improvement Budget, 
Major Maintenance Budget, and prior year projects. Since the sfze, scope and type of projects 
vary from project-to-project, the total administrative effort anticipated for projects is 
reflected in projected revenue levels. Support of unscheduled or unfunded projects may alter 
actual workloads and outputs significantly. Changes in 1983-84 and 1984-85 published figures 
are the result of the development of a computerized workload tracking system. Historical data 
now conforms to overall computerized methodology. 

**The efficiency in administering individual projects is based on a standard unit cost which 
is a measure of the administration cost to the total construction cost. Ratios between 0.90 
and 1.10 are within standard. Ratios above 1.10 are above standard. Efficiency and effec­
tiveness indicators include only projects under $3 million. 
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STAFFING SCHEDULE 
PROGRAM: ARCHITECTURE & ENGINEERING 

Class 

3678 
2348 
3571 
2347 
3593 
3592 
2302 
3511 
2303 
3510 
3591 
2757 
2730 
2403 
3009 
2700 

Title 

Dep. Dir., Architecture & Engineering 
Chief, Capital Facility Planning 
Chief, Architecture Planning & Design 
Capital Projects Coord. 
Architecture Project Manager II I 
Architecture Project Manager II 
Adm1n. Assistant III 
Senior Construction Inspector 
Admin. Assistant II 
Construction Inspector 
Architecture Project Manager 
Admin. Secretary II 
Senior Clerk 
Accounting Technician 
Word Processor Operator 
Intermediate Clerk Typist 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFF YEARS 

1986-87 
1985-86 Bud2et CAO Pro~osed 
Position S.Y. Position S.Y. 

1 1.00 1 1.00 
1 1.00 1 1.00 
1 1.00 1 1.00 
1 1.00 0 o.oo 
5 5.00 5 4.50 
5 5.00 5 5.00 
1 1.00 1 0.50 
1 1.00 1 1.00 
1 1.00 1 1.00 
2 2.00 2 2.00 
3 3.00 3 3.00 
2 2.00 1 1.00 
0 o.oo 1 1.00 
1 1.00 1 1.00 
1 1.00 1 1.00 
1 1.00 1 1.00 

27 27.00 26 25.00 

27 27.00 26 25.00 
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DEPARTMENT: General Services 

SALARY AND BENEFIT COSTS 

1985-86 1986-87 
Budget CAO Proposed 

$ 45,773 $ 52,889 
49,127 47,780 
47,731 49,150 
39,516 0 

211,682 197.323 
192,766 193,660 
34,764 17,827 
31,965 33.720 
23,472 32.446 
59,800 63,094 
88,860 99,546 
36,232 20,547 

0 18,647 
17,582 18,647 
18,147 19,232 
14,884 15,788 

$ 912,301 $ 880,296 

$ 241.695 $ 267,763 
54,162 0 

0 0 
(24,760) (34,911) 

$ 271,097 $ 232,852 

$ 1.183,398 $ 1.113.148 



PROGRAM: COMMUNICATIONS SERVICES 

Department: General Services 

# 82303 

# 5500 

MANAGER: Clarence E. Kaufman, Acting Director 

Ref: 1985-86 Final Budget - Pg: 491 

Authority: Under Administrative Code Sections 398,5 (g) & (i), the Department of General Services is 
responsible for the development, acquisition, installation, operation and maintenance of radio, electronic, 
telephone and intercommunications systems Countywide, and for controlling and managing the inter-office and 
related mail services for County departments. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$1,634,226 

326,017 

0 

0 

(77,805) 

$1,882,438 

$ (51,578) 

$ 1,830,860 

71,25 

1984-85 
Actual 

$1,682,058 

436,980 

0 

1,183 

(644) 

$ 2,119,577 

$ (190,387) 

$1,929,190 

66,00 

1985-86 
Actual 

$ 2,029,548 

386,396 

2,602 

12,445 

0 

$ 2,430,991 

$ (246,126) 

$ 2,184,865 

73.25 

1985-86 
Budget 

$1,923,210 

319,640 

0 

50,865 

0 

$ 2,293,715 

$ (366,988) 

$ 1,926,727 

67.00 

1986-87 
Adopted 

$ 2,349,471 

330,000 

0 

38,500 

0 

$ 2,717,971 

$ (61,850) 

$ 2,656,121 

79.00 

This program provides communications services to County government and associated agencies, The program 
consists of three basic sections: 1) Microwave Transmissions Systems, Mobile Radios & Electronics; 2) 
Telecommunications Services; and 3) Mail Services, Major services provided by this program include: 
development and implementation of cost-effective means of providing telephone and radio communications 
services; installation and maintenance of mobile two-way radios; installation and maintenance of office 
electronic audio systems including Board monitors; installation (through SanConTel) and implementation of a 
proprietary Countywide Telephone System; telephone services to all County offices including centralized 
monitoring of telephone usage, billings and service requests; processing and delivery of both interoffice 
mail and mail routed through the U.S. Postal System. 

1985-86 ACTUALS: 

Salaries and Benefits are $106,338 over budget primarily due to unrealized salary savings. 

Services and Supplies are $66,756 over budget mainly due to the use of contract help personnel (equivalent 
to 4.6 SY) to install law enforcement radios, maintain telephone services, and provide mail services. 

A decrease in available Emergency Medical Services Trauma Care designation fees resulted in a revenue 
shortfall of $120,862. 

Fixed Assets are $38,420 under budget primarily because Emergency Medical Services was unable to provide 
funding to acquire the designated Trauma Care fixed assets. 
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PROGRAM: COMMUNICATIONS SERVICES #82303 MANAGER: Clarence E. Kaufman, Acting Director 

1986-87 OBJECTIVES: 

1. Improve and expand the Sheriff UHF Communications System. 

2. Expand the EMS Trauma Care Radio System to include microwave to all hospitals and upgrade their base 
station/console equipment. 

3. Expand the computerized microwave diagnostic system capability from 49 to 54 sites. 

4. Complete renovation and expansion of the Board of Supervisors·' South Chamber audio system. 

5. Provide management and coordination for the installation of the proprietary Countywide Telephone System. 

6. Continue to monitor telephone usage and recommend system improvements to reduce operating costs. 

7. Reduce long distance costs by 5S through analysis of the existing long distance network. 

1986-87 ADOPTED BUDGET: 

In 1986-87, Communication Services Program will continue to provide services to a combination of County 
departments that are both mandated and discretionary in nature. 

1. Administration/Fiscal (13.00 SY; E $366,063; R $0) provides division administration; budget preparation; 
fiscal analysis; Countywide telephone and postage costs monitoring; RFP preparation and review; 
development and implementation of cost effective means of providing telecommunications, radio, mail and 
printing services. In this program the important changes from 1985-86 Budget include: 

. $116,351 in salaries and benefits reflecting 

- add it ion of 4.00 SY ($56,784) to provide fiscal and administrative support to Communications 
activities and SanConTel (1.00 SY Accounting Technician; 2.00 SY Intermediate Account Clerk; 
1.00 SY Senior Electronics Parts Storekeeper) and 

- transfer of 3.00 SY ($59,567) from Telephone Services (1.00 SY Senior Account Clerk, 2.00 SY 
Intermediate Account Clerk) resulting from internal reorganization. 

2. Telephone Services (14.50 SY; E $463,697; R $0) supports over 9,500 telephone lines Countywide; operates 
County proprietary stand alone telephone system at East and South County Regional Centers, and County 
Central Detention facility; coordinates implementation of the County Telephone System; coordinates 
telephone moves and changes; processes telephone billings; monitors telephone usage; maintains County 
telephone directory; provides referral and informational services, and training on proper telephone 
usage. In this program the important changes from 1985-86 Budget include: 

. $137,675 in salaries and benefits reflecting 

- internal re-organization effecting a transfer of the Senior Account Clerk (1.00 SY) and 
Intermediate Account Clerk (2.00 SY) positions to Administration/Fiscal ($59,567), and 

- addition of 6.50 SY ($197,242) to support the County telephone systems (2.00 SY Telephone 
Operator; 0.75 SY Data Communications Specialist; 0.75 SY Communications Programmer Operator; 
3.00 SY Telephone Systems Coordinator). 
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PROGRAM: COMMUNICATIONS SERVICES 

1986-87 ADOPTED BUDGET (Continued): 

I 82303 MANAGER: Clarence E. Kaufman, Acting Director 

3. Microwave/Transmission System, Mobile Radio & Electronics (32,00 SY; E $1,336,009; R $29,660) maintains 
and i nsta 11 s microwave and te 1 ecommun icat ions equipment for three major networks: 1 aw enforcement, 
public health and safety, and local government; removes and installs mobile radios; maintains mobile 
radios, hand-held radios and pagers; installs and maintains electronic office audio systems and Board 
room monitors. No significant changes are budgeted in FY 86-87. 

4, Mail Services (18,00 SY; E $466,161; R $32,190) processes and delivers mail routed through the u.s. 
Postal System and inter-office mail; provides Countywide Zip+ 4 mail systems, and provides Shuttle Bus 
services. No significant changes are budgeted in FY86-87. 

5, SanConTel (1.50 SY; E $86,041; R $0) oversees the contractor's efforts to assure that the contract to 
provide and install the proprietary Countywide telephone system is properly carried out. In this 
program the important changes from 19B5-86 Budget include: 

. $86,041 in salaries and benefits reflecting 

- addition of 1.50 SY temporary expert professional positions. 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budget Adopted Budget 

Air Pollution CD (9783) $ 1,979 $ 3,170 $ 3,340 $ 170 
ISF (Public Works) (9786) 32,332 20,800 22,610 1,810 
Road Fund (9782) 14,800 14,800 16,300 1,500 
Liquid waste (9788) 9,660 3,400 4,650 (1,250) 
Special District (9792) 0 0 3,400 3,400 
Airports (97 87) 8,235 9.760 2,200 (7 ,560) 
Solid Waste (9790) 0 0 1,650 1,650 
County Library (9793) 2,000 3,000 7,700 4,700 
EMS (Trust Fund) (9881) 0 312,058 0 (312,058) 
C011munications Services (9720) 6,400 0 0 0 
EMS-Prior Yr. (9987) 53,972 0 0 0 
Rents and Concessions (9210) 17,315 0 0 0 
Regional Center Bond Fund (9776) 51,300 0 0 0 
Other Revenue Prior Year (9988) 46,812 0 0 0 
Recovered Expenditure (9989) 1,282 0 0 0 
Other Sales (9994) 39 0 0 0 

$ 246,126 $ 366,988 $ 61,850 $ (305,138) 

Exp 1 anat ion/Comments: Tota 1 revenues of $246,126 were realized in 1985-86. The underrea 11 zed revenue of 
$120,862 is mainly due to EMS Trust Fund's inability to pay for services provided to the Trauma Care 
Program. Revenue source accounts which realized $177,120 were not budgeted due to the unpredictable nature 
of the revenues. 

lotal revenues of $61,850 are projected to be realized in 1986-87. The decrease of $305,138 from 1985-86 
~udget is mainly due to the loss of revenues from the Trauma Care Program. 
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PROGRAM: COMMUNICATIONS SERVICES 

FIXED ASSETS: 

Item 

Desk 
Typewriter 
Postage Meter 

Total 

Quantity 

9 
1 
2 

12 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 

182303 

Cost 

$ 4,500 
1,000 

33,000 

$38,500 
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PROGRAM: COMMUNICATIONS SERVICES 

ACTIVITY A: TELECOMMUNICATION SERVICES 

% of Resources 

Workload 

I of Telephone Service Requests & 
Orders , of Telephone Billings Processed , of County Telephone Lines 

Efficiency 

Telephone Service Requests & Orders 
per Direct Staff Year 

Telephone Billings Processed 
per Direct Staff Year 

Effectiveness 

Average Weekly Backlog on 
Telephone Service Requests 
and Orders 

S Telephone Billing Processed 

PERFORMANCE INDICATORS 

1983-84 
Actual 

23% 

3,972 
9,000 
9,025 

1,986 

3,000 

45 

100% 

-677-

1984-85 
Actual 

19% 

1,400 
10,500 
9,100 

700 

3,500 

35 

100% 

DEPARTMENT: General Services 

1985-86 
Actual 

19% 

1,559 
16,741 
9,500 

585 

3,570 

25 

100% 

1985-86 
Budget 

18% 

3,360 
13,212 
9,975 

1,680 

4,404 

35 

100% 

1986-87 
Adopted 

20% 

1,650 
15,250 
9,500 

413 

2,650 

0 

100% 



PROGRAM: COMMUNICATIONS SERVICES 

PERFORMANCE INDICATORS 

1983-84 
Actual 

1984-85 
Actual 

ACTIVITY B: MICROWAVE TRANSMISSION SYSTEMS 

% of Resources 26% 25% 

Workload 

I of Telephone Console Maintained 13 14 
I of Base Stations Installed 

and Maintained 221 240 
I of Microwave Systems (Multiplex 

Units) Installed and Maintained 1,036 1,265 

Efficiency 

Average# of Workload Units 
per Direct Staff Year 141 133 

Effect heness 

% of Workload Units 
Installed and Maintained* 72% 100% 

*Based on workload units as budgeted. 
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DEPARTMENT: General Services 

1985-86 
Actual 

24% 

14 

240 

1,306 

101 

100% 

1985-86 
Budget 

25% 

14 

236 

1,494 

133 

100% 

1986-87 
Adopted 

24% 

14 

240 

1,265 

101 

100% 



PROGRAM: COMMUNICATIONS SERVICES 

ACTIVITY C: MOBILE RADIO ELECTRONICS 

i of Resources 

Workload 

Units Installed: 
Mobile Radio* 

Units Maintained: 
Audio/Office Electronics 
Mobile Radio 
Pager Receiver 
Portable Transceiver 

Efficiency 

Average I of Units Maintained 
per Direct Staff Year 

Effectiveness 

i of Workload Units 
Installed & Maintained** 

*Data Base only. 
**Based on workload units as budgeted. 

PERFORMANCE INDICATORS 

1983-84 
Actual 

27% 

1,518 

635 
2,726 
1,200 
1,280 

818 

ni 

1984-85 
Actual 

34i 

1,523 

635 
2,742 
1,200 
1,350 

677 

100% 
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DEPARTMENT: General Services 

1985-86 
Actual 

36i 

1,523 

675 
2,632 
1,283 
1,500 

554 

10oi 

1985-86 
Budget 

381 

1,523 

635 
2,742 
1,200 
1,523 

508 

100:t 

1986-87 
Adopted 

36:t 

1,523 

705 
2,208 
1,300 
1,563 

525 

100% 



PROGRAM: COMMUNICATIONS SERV_ICES 

ACTIVITY D: MAIL SERVICES 

% of Resources 

Workload 

• I of Interdepartmental Mail 
I of U.S. Mai 1 
County Offices with Mail Services 
Mail Stops per Day 

Efficiency 

Mail Processed per Direct 
Staff Year 

Effectiveness 

Interdepartmental Mail Cost 
Effectiveness 
1. Cost of sending County mail 

through U.S. Postal System 
(using standard rate per one 
ounce mail) 

2. Cost of providing County 
Mail Services (Full Cost)* 

3. Approximate Savings 

*New Modified Indicator for FY 86-87 

PERFORMANCE INDICATORS 

1983-84 
Actual 

241 

4,500,000 
4,102,371 

304 
496 

577,992 

$1,000,771 

489,859 

1984-85 
Actual 

22% 

4,500,000 
4,326,159 

304 
334 

588,411 

$ 945,000 

DEPARTMENT: General Services 

1985-86 
Actual 

2U 

4,500,000 
4,755,000 

304 
331 

530,708 

$ 990,000 

301,059 

1985-86 
Budget 

19% 

4,500,000 
4,935.466 

304 
200 

$ 990,000 

1986-87 
Adopted 

20% 

4,500,000 
4.700,000 

304 
262 

597,580 

289,323 

$ 510,912 $ 431,057 $ 688,941 $ 730,465 $ 744,677 
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STAFFING SCHEDULE 

PROGRAM: COMMUNICATIONS SERVICES DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Bud2et Adoeted Budget Adopted 

Class Title Position s.v. Position s.v. 

6146 Chief. Communications Services 1 1.00 1 1.00 $ 42.730 $ 42.901 
3679 Electronic Engineer 1 1.00 1 1.00 41•108 41.926 
2302 Administrative Asst. III 1 1.00 1 1.00 34.166 35 • 180 
2386 Telecommunications Manager 1 1.00 1 1.00 33.338 35.791 
6147 Communications Coordinator 1 1.00 1 1.00 32,092 34,725 
6148 Communications Technician IV 2 2.00 2 2.00 61,844 69,093 
2376 Telephone Systems Coordinator l 1.00 4 4.00 27,879 108,583 
6149 Communications Technician II 1 4 4.00 4 4.00 117,108 119,158 
6150 Communications Technician I I 20 20.00 20 20.00 495,726 528,062 
6151 Communications Technician I 2 2.00 2 2.00 45,386 45,849 
2809 Frequency Licensing Agent 1 1.00 1 1.00 19,211 22,091 
3047 Mail Systems Specialist 1 1.00 1 1.00 20,420 21,651 
2403 Accounting Technician 1 1.00 2 2.00 20,251 38,828 
2757 Admfn. Secretary II 1 1.00 1 1.00 19,381 20,547 
3074 Sr. Mail Clerk Driver 2 2.00 2 2.00 35,330 37,458 
2510 Sr. Account Clerk 1 1.00 1 1.00 15,306 18,396 
2730 Sr. Clerk 1 1.00 1 1.00 15,917 18,396 
2616 Sr. Electronics Parts Storekeeper 0 o.oo 1 1.00 0 16,285 
2615 Electronics Parts Storekeeper 1 1.00 1 1.00 17,428 18,314 
3039 Mail Clerk Driver 14 12.00 14 12.00 184,452 193,656 
2815 Telephone Supervisor 2 2.00 2 2.00 32,059 33,006 
2493 Intermediate Account Clerk 3 3.00 7 s.oo 43,462 73,798 
2810 Telephone Switchboard Operator 4 4.00 8 6.00 57,489 87,521 
7514 Shuttle Bus Driver 3 3.00 3 3.00 54,003 56,688 
8802 Data Communications Specialist 0 o.oo 1 0. 75 0 28,391 
8803 Communication PrograllVller Operator 0 o.oo 1 0.75 0 22,416 
0896 Extra Help Professional 0 o.oo 1 0.75 0 54,880 
0902 Extra Help Professional 0 o.oo 1 o. 75 0 22,540 

Total 69 67.00 86 79.00 $1,466,086 $1,846,130 

Adjustments: 
County Contributions and Benefits $ 413,220 $ 505,906 
Salary Settlement Costs 77,255 0 

Special Payments: 
Standby Overtime 24,535 24,855 
Premium Overtime 34,040 12,460 

Salary Adjustments 8,074 s.014 
Salary Savings (l00.000) (47.954) 

Total Adj us t1i1ents $ 457,124 $ 503,341 

PROGRAM TOTALS: 69 67.00 86 79.00 $1.923,210 $2,349,471 
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: Clarence E. Kaufman. Acting Director 

Department: General Services f 5500 Ref: 1985-86 Final Budget - Pg: 495 

Authority: Administrative Code 398.5(b} • (c}, (d} and (e} requires the Department of General Services to 
operate and maintain County facilities. This includes structural and mechanical systems. adjoining grounds 
and parking lots and custodial and trash removal services. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Contracts 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 7,094,981 

1,178,096 

1.312.493 

0 

0 

0 

(375,553) 

$ 9,210,017 

$ (582,048) 

$ 8,627,969 

270.00 

1984-85 
Actual 

$ 7,569,764 

1,246,821 

1,514,070 

0 

0 

0 

(417,111) 

$ 9,913,544 

$ (774.486) 

$ 9,139,058 

291.06 

1985-86 
Actual 

$ 8,096,696 

1,405,321 

1,539,612 

0 

2,456 

0 

(647,716) 

$10,396,369 

$ (693,078} 

$ 9,703,291 

305.30 

1985-86 
Budget 

$ 7,564,509 

1,045,505 

1,997,625 

0 

7,905 

0 

(244,825) 

$ 10,370,719 

$ (527,377) 

$ 9,843,342 

295.50 

1986-87 
Adopted 

$ 7,929,356 

1,132,335 

2,179,536 

0 

85,200 

12,815 

(242,935) 

$ 11,096,307 

$ (513,112) 

$10,583,195 

293.00 

Facilities Services provides building management services utilizing County employees, outside contracts and 
volunteers. These services are required to provide a clean, healthful and safe working environment for County 
employees and the public. Building management services include both structural and mechanical maintenance and 
repair, landscaping, security, and custodial services. The scope of this program includes 703 County owned 
and operated facilities representing general office space, courts, law enforcement stations and 24-hour 
institutions such as jails, honor camps, a children's home, and mental hea 1th fac i11t i es. 5,000,000 square 
feet of building space and 4,644,811 square feet of grounds are maintained through this program. 

1985-86 ACTUALS: 

Total direct costs exceeded appropriations by $25,650, or less than 1%. Expenditure offsets, including Costs 
Applied, overrealized budgeted levels by $568,592 (73.6%), thereby reducing the budgeted Net County Costs by 
$140,051 (1.4%). Costs Applied overrealized budgeted amounts by $402,891 (165%). This was due to 
unanticipated work in Major Maintenance and Capital Projects, specifically, work at County Mental Health and 
Loma Portal facilities. Revenues were overrealized by $165,701 (31%). 

Salaries and benefits were overspent by $532,187 (7%). This over expenditure is primarily due to unfunded 
Premium pay - $210,000; Night Premium - $40,000; Critical Stand By - $36,750; and the unbudgeted use of extra 
help. 

-682-



PROGRAM: FACILITIES SERVICES I 82103 MANAGER: Clarence E. Kaufman, Acting Director 

1985-86 ACTUALS (Continued): 

Services and supplies, including contracts, were underspent by $98,197 (31). This savings is the result of 
contract expenditures coming in under budget. 

The Hai ntenance Operations Activity performance efficiency was better than budgeted due to the amount of 
overtime expended on this activity. Performance efficiency in Energy Management was less than budgeted 
because Co-generation projects were not completed on schedule. 

1986-87 OBJECTIVES: 

1. To develop and implement work measurement standards for building engineering services. 

2. To plan. schedule and estimate costs associated with 5,000 projected Work Order Requests anticipated 
during FY 86-87. 

3. To complete services on 701 of all Work Order Requests received during FY 86-87. 

4. To complete 106 projected Major Maintenance Projects (Force Account Only). 

5. To produce 25,500 Megawatt Hours of electricity from Cogeneration (SU efficiency). This represents 
Cogeneration operating SIS of available time. 

1986-87 ADOPTED BUDGET: 

In 1986-87 Facilities Services will provide services essentially at 1985-86 levels. State licensing 
requirements will be met and efforts made to continue FY 1985-86 building enhancements. Particular attention 
w i 11 be focused on the downtown Courthouse, CAC, CHH-Loma Porta 1, Juveni 1 e Ha 11 and the various de tent ion 
facilities to improve their appearance and provide overall building maintenance. 

This program provides support to a combination of County departments that are both mandated and discretionary 
in nature. Facilities Services programs are summarized as follows: 

1. Maintenance Operations (189.00 SY; E $7,215,921; R $513,112) includes regional supervisors and their 
consolidated Maintenance. Construction and Custodial staff who provide services at geographically 
dispersed facilities in the County. Major facilities are staffed with a variety of skilled maintenance 
personnel. Security Services, also budgeted here, designs, installs and maintains electronic alarm and 
locking systems. Additionally, this service supervises and coordinates in-house and contract security 
guard services that provide physical security and parking lot management. Contract Services administers 
and manages elevator maintenance, custodial and trash pick-up contracts. In this program the important 
changes from 1985-86 Budget include: 

$347,682 in salary and benefits reflecting 
Deletion of 8.0 SY in Custodians and 3.0 SY in Security Guards; and addition of 1.00 SY in 
Security Alarm Specialist. 

$272,300 in services and supplies providing for 
- Increased custodial and Security Guard Contracts at the COC and downtown Courthouse, 

respectively. 
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PROGRAM: FACILITIES SERVICES I 82103 MANAGER: Clarence E. Kaufman, Acting Director 

1986-87 ADOPTED BUDGET (Continued): 

2. Maintenance Support (98.00 SY, E $3,604,996, R $0) includes Work Control which processes departmental 
work requests. This unit eva 1 uates I estimates and schedules approximately 51 000 requests annually to 
remodel, repair, and perform emergency repairs. Material Control operates a warehouse whose inventory 
supports maintenance and construction crews. Crafts and Service Crews provide specialized services to 
support construction, alterations or repairs requested by County departments. Grounds Maintenance 
provides specialized services in landscape maintenance and construction. Major Maintenance activities 
include estimating, scheduling and managing non-capital projects to completion. In this program the 
important changes from 1985-86 Budget include: 

$141,891 in salary and benefits reflecting 
- Addition of 1.0 SY Facilities Services Contract Specialist I, 1.0 SY Gardener, 2.0 SY Painter, 

and 1.0 SY Facilities Support Superintendent. 

3. Resources Management (6.0 SY. E $275,390, R $0) operates a computerized building automation and energy 
management system. The Central Automated Building Control System provides heating, ventilation, and air 
conditioning in several major county fac 11 it i es. Resources Management monitors energy and ut 11 ity 
consumption rates, tests and implements conservation measures, and processes the payment of the County's 
gas, electric and water service charges. In addition, it manages the cogeneration activity that is 
designed to decrease the need to purchase electricity, gas, and steam. Cogeneration plants are located at 
the North, South and East County Reg ion a 1 Centers, Las Co 1 inas Detention Center and the downtown 
Courthouse. The Water Conservation Program consists of monitoring costs and consumption by sites, testing 
automatic irrigation control devices, and installing low water flow restrictors in plumbing fixtures. No 
significant changes are budgeted in FY86-87. 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budget Adopted Budget 

Eng. Services - Bond Funds (9776) $ 53,001 $ 0 $ 0 $ 0 
Road Fund (9782) 140,474 104,350 129,350 25,000 
Air Pollution Control District (9783) 13,274 8,000 8,000 0 
Capital Outlay Fund (9785) 100,486 75,000 0 (75,000) 
Solid Waste Enterprise Fund (97 90) 49,459 51,500 45,175 (6,325) 
Liquid Waste Enterprise Fund (9788) 5,000 5,000 5,000 0 
Airport Enterprise Fund (9787) 16,827 16,827 41,827 25,000 
Sanitation Districts (9792) 27,000 43,700 43,000 (700) 
Parks Special District (9792) 2,102 3,000 17,000 14,000 
Library Fund (9793) 206,935 163,000 206,000 43,000 
State of CA - Deer Park (9971) 61,910 50,000 0 (50,000) 
Employee Housing Rental Fees (9974) 1,823 3,000 2,000 (1,000) 
Hise. Recovery Fees (9995) 12,703 4,000 7,000 3,000 
Other Miscellaneous (9979) 2,084 0 8,760 8,760 

Total $693,078 $527,377 $513,112 $(14,265) 

Explanation/Corrments: Revenues overrealized by $165,701 (3Ii). This was due primarily to the realization of 
unbudgeted revenues ($53,001) from the State, in association with East County Regional Center modifications. 
Overrealization of revenues from other major sources (Road Fund, Capital Outlay, Library Fund), account for the 
remainder of this overrealization. 
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PROGRAM: FACILITIES SERVICES 

FIXED ASSETS: 

Item 

Paint Shaker 
Cameras 
Conduit Bending Set 
Mechanical Shears 
Pin Hole Lens 
Video Time Lapse Recorder 
Asbestos Vacuum 
Gardening Equipment 
Security Equipment 
Maintenance Equipment 
Floor Scrubber 
Wet/Ory Vacuum 
Rotary Hammer 
Hydraulic Lift 
Bench Grinder 
Drain Cleaner 
Floor Buffer 

Total 

I 82103 

Quantity 

1 
5 
1 
1 
1 
1 
1 
Lot 
Lot 
Lot 
1 
1 
1 
1 
1 
1 
1 

21 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

Item Quantity 

Truck 1 
Pager 1 

Total 2 

PROGRAM TERMINATION/TRANSFER: 

Cost 

$12,500 
315 

$12,815 

MANAGER: Clarence E. Kaufman, Acting Director 

Cost 

$ 1,500 
5,000 
6,250 

20,000 
500 

3,500 
1,300 
5,000 
5,000 

20,000 
7,030 

370 
400 

5,000 
450 
900 

3,000 

$ 85,200 

In FY86·87, custodial and security services will be contracted out at the County Operations Center (CDC) 
and downtown Courthouse, respectively. Six (6) Custodian staff years at the CDC will be deleted and 
custodial services at this facility will be provided by contract custodians. The net county cost of this 
program change is a reduction of $50,610. Three (3) County security guard staff years at the downtown 
Courthouse will be deleted and contract security guards will provide security support at this facility. The 
net cost of this program change is a reduction of $68,629. A plan will be developed for accommodating the 
staff that will be affected by these position deletions. 

Program Title: Facilities Services 

Total Cost: $ 391,539 

Class No. 

7085 
7030 
7031 
7098 

Total 

Revenue: $0 

I Staff Years 

1 
0.5 
4.5 
3 

9 
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Staff Years: 9.0 

Cl ass Title 

Supervising Custodian 
Senior Custodian 
Custodian 
Security Guard 



PROGRAM: FACILITIES SERVICES 

ACTIVITY A: MAINTENANCE OPERATIONS 

i of Resources 

Workload 

Total of Sq. Ft. Bldg. Space 
Maintained 

Total Sq. Ft. Grounds Maintained 
Total Custodial Space 
Maintained (County Staff) 
Security Svcs. - # Requests 

Received 

Efficiency 

Building Maintenance Sq.Ft./SY 
Gardening Sq.Ft./SY 
Custodial Sq.Ft./SY(Co. Staff) 
Custodial Cost/Sq.Ft./Year 

(County Staff) 
Security Services - i Requests 

Responded 

Effectiveness 

Custodial Cost differential 
(in-house vs. contact cost/ 
Sq.Ft./Year) 

i of Security Requests Completed 

PERFORMANCE INDICATORS 

1983-84 
Actual 

71.91 

5,000,000 
5.000.000 

1.745.000 

1,400 

44,196 
526,316 
23,196 

$ .96 

85'.t 

$.96/.72 
401 

1984-85 
Ac tua 1 

63.11 

5.000.000 
5,000.000 

1.745.000 

1,025 

41,346 
401.284 
21,416 

$ 1.44 

100% 

$1.44/ .61 
soi 

DEPARTMENT: General Services 

1985-86 
Actual 

66.7% 

5,000,000 
4,644,811** 

1.745,000 

1.150 

40,717 
387,068 
19.695 

$ 1.33 

95% 

$1.33/ .62 
55% 

1985-86 
Budget 

80.7% 

5,000.000 
5.000.000 

1.745,000 

1,400 

42,717 
454.545 
20,291 

$ 1.11 

1001 

$1.11/.80 
7 51 

1986-87 
Adopted 

65.0% 

5,000,000 
4.644.811 

1,533,178 

1,600 

41,494 
395,303 
18.252 

$ 1.50 

701* 

$1,50/.65 
601 

*In FY85-86. 1.150 security services requests were received, of which 95% (1,093) were responded to. In 
FY86-87. it is projected that 1,600 requests will be received. This is a result of Jail expansions. 
Staffing to support this workload did not increase accordingly. Consequently. the efficiency for response 
to security services requests is budgeted at 701. 

**1985-86 Actual reflects the transference of workload to Health Services Department. 
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PERFORMANCE INDICATORS 

PROGRAM: FACILITIES SERVICES 

1983-84 1984-85 1985-86 
Actual Ac tua 1 Actual 

ACTIVITY B: MAINTENANCE SUPPORT 

1 of Resources 25.21 33.5% 31.3% 

Workload 

Total Sq. Ft. Custodial Space 
Maintained (Contract) 686,926 7 06 • 7 33 736,733 

No. of Work Order Requests 
Received 5,000 5,000 4,986 

Ho. of Projects Implemented by 
Force Account 116 71 82 

E fff c fency 

Custodial Cost/Sq.Ft./Year 
(Contract) $ .72 $ .61 $ .62 

No. of Work Order Requests 
Processed/SY 1,064 667 608 

Avg. Cost/Project $ 3,209 $ 4,131 $ 4,945 

Effectiveness 

Custodial Cost Differential 
(in-house vs. contract costs/ 
Sq.Ft,/Year $. 96/. 72 $1.44/ .61 $1.33/ .62 

i of Work Order Requests 
Completed** 50% 50% 

i of Projects Completed BU 70% 

Note: Generally. Work Order requests are less than $2,000. 
Project requests are greater than $2,000. 

**There is an annual backlog of 50% resulting in approximately 9,000 
Work Order Requests in the system constantly 
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75% 
85% 

DEPARTMENT: General Services 

1985-86 1986-87 
Budget Adopted 

15.8 32.5% 

736,733 948,555 

6,000 5,000 

106 106 

$ .80 $ .65 

750 625 
$ 3,302 $ 3,302 

$1.11/ .so $1.50/ .65 

50% 70% 
80% 75% 



PROGRAM: FACILITIES SERVICES 

ACTIVITY C: ENERGY MANAGEMENT 

i of Resources 

Workload 

*Cogeneration MWH Produced/Year 

Efficiency 

,; MWH produced 

Effectiveness 

Cost Avoidance in SDG&E billings 

PERFORMANCE INDICATORS 

1983-84 
Actual 

2.9% 

794 

68% 

$44,000 

1984-85 
Actual 

3.4% 

8,166 

58% 

$650,000 

1985-86 
Actual 

12,587 

44% 

$762,031 

DEPARTMENT: General Services 

1985-86 
Budget 

3.51 

28,382 

lOOS 

$1,700,000 

1986-87 
Adopted 

25,500 

lOOS 

$2,564,000 

*31,536 Megawatt Hours (MWH) are the maximum number of hours that can be produced per year provided there is 
no down time. In FY 85-86, 28,382 MWH (90S utilization, lOS down time) was targeted as lOOS efficiency. In 
FY 86-87, 25,500 MWH (811 utilization) is targeted as 1001 efficiency. This target takes into account 19% 
down time for scheduled and unscheduled maintenance. 
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STAFFING SCHEDULE 

PROGRAM: FACILITIES SERVICES DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Tf tle Position S.Y. Position S.Y. 

3685 Deputy Dir., Facilities Svcs. 1 1.00 1 1.00 $ 45,773 $ 50,361 

5915 Chief, Facilities Maint. Opers. 1 1.00 l 1.00 47,265 43,984 

5916 Chief, Facilities Maint. Prog. 1 1.00 1 1.00 43,264 44,580 

3675 Energy Resources Manager 1 1.00 1 1.00 48,649 49,150 

2302 Administrative Assistant I I I 1 1.00 1 1.00 34,764 35,791 

2757 Administrative Secretary II 1 1.00 1 1.00 17,582 18,380 

2756 Administrative Secretary I l 1.00 1 1.00 15,657 15,519 

2730 Senior Clerk 4 4.00 4 4.00 64,884 72,830 

2403 Accounting Technician 1 1.00 1 1.00 15,288 16,206 

2700 Intermediate Clerk Typist 2 1.50 2 2.00 26,273 29,423 

3729 Senior Mechanical Engineer 1 1.00 1 1.00 38,241 44,619 

3617 Assistant Electrical Engineer 1 1.00 1 1.00 30,110 33,536 

2525 Senior Systems Analyst 1 1.00 1 1.00 40,132 42,449 

5919 Bldg. Automation Technician 1 1.00 1 1.00 24,084 26,526 

2413 Analyst III 2 2.00 2 2.00 72,576 65,164 

6013 Supv. Planner/Estimator l 1.00 1 1.00 29,783 33,818 

6010 Planner/Estimator Ill 5 5.00 5 5.00 125,861 139,503 

6011 Planner/Estimator II 3 3.00 3 3.00 74,803 80,590 

7532 Tool & Equipment Repairer 1 1.00 l 1.00 18,749 19,207 

2655 Storekeeper III 1 1.00 1 1.00 22,781 23,930 

2660 Storekeeper I 1 1.00 l 1.00 15,532 18,768 

7017 Regional Building Supervisor 5 5.00 5 5.00 150,892 156,212 

5885 Bldg. Maintenance Su pv. I 8 8.00 8 8.oo 205,088 215,923 

5884 Bldg. Maintenance Engineer 35 35.00 35 35.00 827,725 861,094 

6200 Bldg. Maint. Eng. Asst. 11 22 22.00 22 22.00 456,017 481,391 

5906 Carpenter & Painter Supv. 1 1.00 1 1.00 28,374 29,798 

5963 Senior Carpenter t 1.00 1 1.00 24,886 26,143 

5905 Carpenter 6 6.00 6 6.00 142,440 149,235 

5970 Sign Painter l 1.00 1 1.00 25,661 26,931 

5967 Senior Painter 1 1.00 1 1.00 25,661 26,931 

5940 Painter 8 8.00 10 10.00 194,074 254,834 

7535 Construction & Services Supv. 1 1.00 1 1.00 20,485 21,506 

7539 Construction & Svcs. Worker III 2 2.00 2 2.00 37,164 39,044 

7540 Construction & Svcs. Worker II 6 6.00 6 6.00 98,792 105,223 

7541 Construction & Svcs. Worker I 9 9.00 9 9.00 138,719 148,624 

7533 Fire Extinguisher Svcs. Worker 1.00 1.00 17,582 18,543 

5925 Electrician Suµervfsor 1.00 1 1.00 30,216 31,719 

5923 Senior Electrician 1 1.00 1 1.00 24,235 30,148 

5920 Electrician 8 8.00 8 a.oo 215,867 226,406 

Subtotal 149 148.50 151 151. 00 $ 3,515,929 $ 3,754,039 
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PROGRAM: FACILITIES SERVICES 

Class Title 

6210 
5933 
5930 
5955 
5953 
5950 
6230 
6180 
5960 
6240 

6315 
6310 
6305 
7085 
7030 
7031 
6162 
6161 
7098 
5195 
5194 
8804 
9999 

Electrician Assistant 
Senior Mason 
Mason 
Plumber & Welder Supv. 
Senior Plumber 
Plumber 
Plumber Assist 
Welder 
Air Cond. & Refrig. Mechanic 
Air Cond. & Refrig. Mech. 
Asst. II 
Gardener Supervisor II 
Gardener Supervisor 
Gardener II 
Supervising Custodian 
Senior Custodian 
Custodian 
Security Coordinator 
Security Alarm Specialist 
Security Guard 
FIS Contract Specialist 11 
FIS Contract Specialist I 
Facility Support Superintendent 
Extra Help 

Sub-total 
Page 1 Sub-total 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF YEARS 

1986-87 
Adopted 

DEPARTMENT: General Services 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

1986-87 
Adopted 1985-86 Budget 

Position S.Y. Position S.Y. 

1 
1 
1 
1 
1 
4 

2 
2 
5 

1 
1 
2 
9 

6 

7 
87 

1 
4 
8 

1 
2 
0 

35 

182 
149 

331 

331 

1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
2.00 
2.00 
5.00 

1.00 
1.00 
2.00 
9.00 
6.00 
7.00 

87.00 
1.00 
4.00 
8.00 
1.00 
2.00 
o.oo 
o.oo 

147.00 
148.50 

295.50 

295.50 
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1 
1 
1 
1 
1 
4 
2 
2 
5 

1 
1 
2 

10 
5 
7 

87 
l 
5 
8 
1 
3 
1 

35 

185 
151 

336 

336 

1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
2.00 
2.00 
5.00 

1.00 
1.00 
2.00 

10.00 
5.00 
6.50 

82.50 
1.00 
5.00 
5.00 
1.00 
3.00 
1.00 
o.oo 

142.00 
151. 00 

293.00 

293.00 

$ 19,274 
28,710 
27,041 
30,216 
24,235 

ll0,176 
44,886 
53,914 

137 ,244 

22,443 
21,838 
38,792 

144,747 
103,353 
105,488 

1,183,851 
29,398 

100,557 
127,432 
22,479 
35,998 

0 
0 

$2,412,072 
3,515,929 

$5,928,001 

$1,903,742 
292,270 

(1,094) 
(558,410) 

$1,636,508 

$7,564,509 

$ 22,561 
30,148 
28,396 
31,719 
30,148 

115,381 
47,144 
56,616 

144,575 

23,572 
22,383 
39,760 

161,468 
91,470 

135,288 
1,204,484 

28,611 
131,560 
84,465 
25,811 
58,041 
38,500 

0 

$2,552,101 
3,754,039 

$6,306,140 

$2,030,042 
0 

(4,299) 
(402,527) 

$1,623,216 

$7,929,356 



PROGRAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: Clarence E. Kaufman, Acting Director 

Department: General Services I 5500 Ref: 1985-86 Adopted - Pg: 460 

Authority: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State 
Administrative Code; County Administrative Code Article XXI(bl Section 398.5(b), (kl, (1), (ml, (n), (p). 

COSTS 
Salaries & Benefits 

Services & Supplies 

Rents & Leases 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 975,334 

58,644 

2,662,722 

0 

0 

(24,847) 

$ 3,671,853 

$(1,583,644) 

$ 2,088,209 

28.50 

1984-85 
Actual 

$1,031,399 

65,608 

3,391,222 

0 

1,225 

(454,374l 

$ 4,035,080 

$(1,691,339) 

$ 2,343,741 

27.73 

1985-86 
Actual 

$ 935,604 

69,311 

4,299,045 

23,879 

0 

(621,097) 

$ 4,706,742 

$ (1,396,364) 

$ 3,310,378 

30.00 

1985-86 
Budget 

$ 1,169,253 

72,106 

4,327,842 

1,100 

0 

(653,206l 

$ 4,917,095 

$(1,622,914) 

$ 3,294,181 

32.00 

1986-87 
Adopted 

$1,146,872 

72,106 

5,512,371 

107,640 

0 

(948,624l 

$ 5,890,365 

$(1,676,912) 

$ 4,213,453 

29.50 

Real Property Management Division, on behalf of the County of San Diego, acquires, sells and manages land and 
structures countywide (i.e., roads, parks, landfills, airports and general office facilities) and ensures that 
County real property transactions are accomplished in a legal, timely and cost-effective manner. 

This program provides the following ongoing services to County departments at their request: assistance with 
real property conditions and uses, property appraisals, acquisition, surplus sales, revenue and acquisition 
leasing, and engineering. 

1985-86 ACTUALS: 

Salary and Benefit underexpenditure of $173,235 results from: the inability to fill three vacancies due to low 
County salary levels and filling six vacancies with lower-paying classifications than those budgeted, Two 
extra help staff years with costs of $52,750 were for the appraisal/valuation section that supports real 
property acquisitions. 

Services and Supplies were lower by $2,795. This resulted from lower spending commensurate with lower staffing 
and revenue levels present in FY 85-86. 

De~artments which requested ~rejects during preparation of the 1985-86 budget did not, in fact, request that 
wor(. This reduced the need for filling certain vacancies and caused this program to fall short of budgeted 
revenues in account #9782, Road Fund. 
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PROGRAM: REAL PROPERTY MANAGEMENT 

1985-86 ACTUALS (Continued): 

I 82151 MANAGER: Clarence E. Kaufman, Acting Director 

The Rents & Leases Budget decreased $4 1 918 from annual rental adjustments and minor lease adjustments within 
Public Works, Health Services and Social Services. This included the acquisition of four (4) mobile trailers 
for Health Services which resulted in the appropriations transfer and expenditure of $23,879 in Other Charges. 

No significant changes occurred in the Performance Indicators for Property Services and Property Management. 
However. in Engineering, the cost per inquiry has decreased from $70.08 to $42.60 due to the development of a 
Data Base on Real Property Owner Information to accelerate responses to technical engineering questions asked 
by the public. Additionally, the engineering project plans from Public Works have been predominantly minor 
projects requiring less research and engineering calculations, thus, decreasing cost per plan preparation from 
$1,349.04 each down to $504.72 per plan. 

1986-87 OBJECTIVES: 

1. Certify right of way for two major projects and five minor projects for the Department of Public Works. 
2. Acquire a replacement site for San Jose Honor Camp. 
3. Acquire additional space to relieve courtroom crowding at the Vista Regional Center based on report from CAO 

contract consultant. 
4. Conclude a major revenue lease for 4 acres of County-owned land. 

1986-87 ADOPTED BUDGET: 

Real Property Management Division is composed of five subprograms: (1) Real Property Management; (2) Property 
Management; (3) Property Services; (4) Engineering; and (5) Rents & Leases. 

These programs provide support to a combination of County departments that are both mandated and discretionary 
in nature. 

1. Real Property Management (4.5 SY; E $158,466; R $ 0 ) includes budget, payroll, accounting, program 
administration and interpretation. In this program, the important changes from 1985-86 Budget include: 

$20,282 in Salaries and benefits reflecting 

- 1/2 year funding for .50 SY of an Administrative Assistant III. 

2. Property Management (10 SY; E $365,692; R $240,659) includes the management and administration of revenue 
leases, lease negotiation, parcel appraisals. In this program, the important changes from 1985-86 Budget 
include: 

$48,643 in Salaries & Benefits reflecting 

- increased staffing levels with the transfer of 1.0 SY Sr. Real Property Agent from the CAO's 
Special Projects; and 

- deletion of 1.0 SY Associate Real Property Agent w.ithin this subprogram. 

3. Property Services (9 SY; E $390,076; R $215,976) includes relocation assistance, facility acquisition and 
lease agreements. County facilities rents & leases management. In this program, the important changes from 
1985-86 Budget include: 

. $39,546 decrease in Salaries & Benefits providing 

- a 3% reduction dnd deletion of 1.0 SY Associate Real Property Agent within this subprogram. 
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PROGRAM: REAL PROPERTY MANAGEMENT 

1986-87 ADOPTED BUDGET (Continued): 

I 82151 MANAGER: Clarence E. Kaufman, Acting Director 

4. Engineering (6 SY; E $304,744; R $160,440) includes parcel description, engineering plans and map 
preparation, technical and professional engineering services to County departments and affected public. In 
this program, the important changes from 1985-86 Budget include: 

$60,181 decrease in Salaries & Benefits providing 

- a 4% reduction and deletion of 1.0 SY Engineering Technician III and 1.0 SY Engineering Technician 
II within this subprogram. 

5. Rents & Leases (0 SY; E $4,671,387; R $1,059,837) includes the management of 147 major real estate leases 
for 25 County departments. In this program the important changes from 1985-86 Budget include: 

$1,292,169 increase in the Rents & Leases Budget providing 

30% increase due to major, new or renegotiated Rents & Leases for the following County departments: 
Assessor, Animal Control, Defender Services, District Attorney, Health Services and Public Works. 

REVENUE BY SOURCE: 

Total revenues of $1,676,912 are projected to be realized in 1986-87 for Real Property Management and Rents and 
Leases. 

1. Real Property Management 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budget Adopted Budget 

Sales & Use Tax (T.D.A.) (9061) $ 10,975 $ 9,300 $ 0 $ (9,300) 
Air Pollution Control (9783) 940 4,725 3,500 (1,225) 
Airports Enterprise Fund (9787) 70,196 55,000 80,000 25,000 
Capital Projects (9785) 76,271 122,770 101,575 (21,195) 
Liquid Waste Ent. Fund (9788) 137,054 242,663 10,000 (232,663) 
Library Fund (9793) 13,808 20,000 25,000 5,000 
Road Fund (9782) 83,624 254,448 357 ,000 102,552 
Plan & Eng-Plan Check & Fld I nsp. (9773) 121,347 0 0 0 
Plan & Eng Serv-Other Govt. (9775) 14,586 0 0 0 
Housing & Community Dev. (9678) 0 0 40,000 40,000 

Subtotal $528,801 $708,906 $617,075 $(91,831) 

Explanation/Comments: Significant changes in revenue projections from 1985-86 are due to: Airports Leasing 
activities greater than anticipated and projected to continue; Escondido Transit Center (Capital Project) not 
started on schedule and carried over to FY 86-87; Los Coches Creek (Liquid Waste) completed; Sweetwater Lane 
(HCD) Project deleted from program; revised estimates of anticipated services required. 
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PROGRAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: Clarence E. Kaufman, Acting Director 

REVENUE BY SOURCE (Continued): 

2. Rents and Leases 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budget Adopted Budget 

Criminal Justice (9176) $ 60,734 $ 0 $ 0 $ 0 
Sheriff (Interest) (9190) 217 880 0 (880) 
Sheriff (DEA Grant) (9617) 30,693 27,655 54,323 26,668 
Lease of General Fund Property (9210) 775,919 885,473 762,504 (122 • 969) 
Library Fund (9793) 0 0 4,034 4,034 
Other Miscellaneous (9995) 0 0 238,976 238,976 

Subtotal (Rents and Leases) $ 867,563 $ 914,008 $1,059,837 $145,829 

Total $1,396,364 $1,622,914 $1,676,912 $ 53,998 

Explanation/Comments: Revenue will increase by $53,998 from various grant and revenue funds listed under the 
Rents and Leases budget. 

FIXED ASSETS: 

None. 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 

REIMBURSEMENTS: 

1985-86 1985-86 1986-87 
Source of Reimbursement Actual Budget Adopted 

Road Fund (5682) $ 780 $ 780 $309,365 
APCD (5Ji83) 127,599 159,708 155,175 
Solid Waste Enterprise (5690) 17,585 17,585 15,468 
Library Fund (5693) 475,133 475,133 468,616 

Total $621,097 $653,206 $948,624 

Explanation/Comments: These 1986-87 increases reflect payments to the General Fund for leased facilities. 
These facilities will continue to be occupied by Non-General Fund departments in FY 86-87. 

The $306,000 increase in Road Fund Reimbursement represents the partial relocation of Public Works staff to a 
leased facility at 5454 Ruffin Road. 
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PERFORMANCE INDICATORS 
PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services 

ACTIVITY A: PROPERTY MANAGEMENT 

% of Resources 

Workload 

1. a) Revenue Leases Negotiated 
and Managed 

b) Revenue Earned 
2. a) Parcels Appraised 

b) Value of Parcels Appraised 

Efficiency 

1. Unit Program Cost/$1,000 Revenue 
Lease Negotiated and Manage 

2. Unit Program Cost/$1,000 Value 
of Parcel Appraised 

Effectiveness 

l. Cost Effectiveness of Providing 
In-house Revenue Lease Negotiation 
& Management: 

Cost of contracting out 
negotiation & management of 
the above revenue leases** 
County cost of providing the 
same services 

Approximate Savings 

2. Cost Effectiveness of Providing 
In-house Property Appraisal: 

Cost of contracting out 
appraisals of the above 
parcels*** 

1983-84 
Actual 

County cost of providing the same 
services 

Approximate Savings 

* 

* 

* 
* 
* 

* 

* 

* 

* 

1984-85 
Actual 

36% 

165 
$2,285,000 

73 
$8,700,000 

$86.41 

$11.34 

$114,250 

95,105 

$ 19,145 

$240,900 

190,210 

$ 50,690 

* New indicators for 1985-86 (data collected for FY 84-85). 

1985-86 
Actual 

38% 

178 
$2,300,000 

80 
$9,450,000 

$83.00 

$10.10 

$135,000 

115,366 

$264,000 

130,159 

$133,841 

Based upon the commission schedules of seven commercial brokers. 

1985-86 
Budget 

36% 

175 
$2,700,000 

75 
$9,750,000 

$78.72 

$10.90 

$ 135,000 

$ 115,336 

$ 19,634 

$ 264,000 

168,080 

$ 95,920 

** 
*** Based upon the fee schedule {5.5 day/parcel at $600/day) of nine independent appraisers 

contacted to provide service to the County. 

Nc,te: Surplus sales costs w~re included in property apprdisal in 1984-85. 
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1986-87 
Adopted 

39% 

178 
$ 2,900,000 

80 
$10,500,000 

$81.96 

$11.31 

$ 142,500 

$ 22,754 

$ 297,000 

$ 122,537 



PERFORMANCE INDICATORS 
PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services 

1983-84 
Actual 

1984-85 
Actual 

1985-86 
Actual 

1985-86 
Budget 

ACTIVITY B: PROPERTY SERVICES 

* 
** 

i of Resources 

Workload 

1. a) Acquisition Leases Negotiated 
& Managed 

b) Cost/Value of Acquisition Leases 
2. a) Parcels Purchased 

b) Value of Parcels Purchased 

Efficiency 

1. Unit Program Cost/$1,000 Acquisition 
Lease Negotiated and Managed 

2. Unit Program Cost/$1,000 Value 
of Parcel Acquired 

Effectiveness 

1. Cost Effectiveness of Providing 
In-house Acquisition Lease 
Negotiation & Management: 

Cost of contracting out negotiation 
& management of the above 
acquisition leases** 
County cost of providing the 
same services 

Approximate Savings 

2. Cost Effectiveness of Providing 
In-house Services to Purchase 
Parcels: 

Cost of contracting out purchases 
of the above parcels*** 
County cost of providing the same 
services 

Approximate Savings 

* 

* 

* 
* 

* 

* 

* 

* 

* 

26S 

130 
$4,939,281 

57 
$1,600,000 

$34.64 

$71.30 

$246,964 

71,450 

$175,514 

$208,000 

180,966 

$ 27,034 

New indicators for 1985-86 (data collected for FY 84-85). 

36% 

143 
$6,857,849 

90 
$1,895,000 

$31.65 

$76.36 

$342,892 

92,173 

$250,719 

$246,350 

143,933 

$102,417 

26S 

140 
$6,886,646 

80 
$ 2,100,000 

$26.75 

$58.48 

$344,332 

130,798 

$213,534 

$273,000 

186,021 

$86,979 

Based upon the commission rates of 3S to manage and 2S to negotiate (applied against the 
gross rent) as determined by a survey of seven commercial brokers. 

1986-87 
Adopted 

35% 

147 
$8,246,871 

80 
$2,000,000 

$31.04 

$85.32 

$412,343 

135,929 

$276,414 

$260,000 

193,305 

$ 66,695 

*** Based upon commission rate of lOS charged by brokers, and 3S for escrow services, recording, 
etc. 
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PROGRAM: REAL PROPERTY MANAGEMENT 

1983-84 
Actual 

ACTIVITY C: ENGINEERING 

i of Resources 

Workload 

Parcels Described 
Plans Prepared 
Inquiries Received 

Efficiency 

Unit Program Cost/Parcel Described 
Unit Program Cost/Plan Prepared 
Unit Program Cost/Inquiry 

Effectiveness 

i of Accuracy on Parcels Described 
i of Accuracy on Plans Prepared 
i of Inquiries Responded to 

* 

* 
* 
* 

* 
* 
* 

* 
* 
* 

PERFORMANCE INDICATORS 

$ 

1984-85 
Actual 

38i 

860 
130 

2,100 

298.93 
$1,730.36 
$ 76. 51 

95% 
98i 

10oi 

$ 
$ 
$ 

1985-86 
Actual 

26i 

965 
260 

2,200 

155.41 
504.72 
42.60 

95% 
98% 

100% 

* New indicator in 1985-86 (data collected for FY 84-85). 
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DEPARTMENT: General Services 

$ 

1985-86 
Budget 

38i 

920 
160 

2,200 

268.13 
$1,349.04 
$ 70.08 

95% 
98% 

100% 

1986-87 
Adopted 

26i 

965 
240 

2,100 

$180.28 
$634.29 
$ 51. 77 

95% 
98% 

100% 



STAFFING SCHEDULE 
PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1986-76 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Title Position s.v. Position S.Y. 

3680 Deputy Director, Real Property 1 1.00 1 1.00 $ 43,745 $ 49,150 
3728 Senior Land Surveyor 1 1.00 1 1.00 38,057 45,709 
5585 Supervising Real Property Agent 2 2.00 2 2.00 78,798 84,620 
3785 Associate Land Surveyor 1 1.00 1 1.00 38,169 33,843 
5570 Senior Real Property Agent 4 4.00 5 5.00 133,571 181,800 
2302 Administrative Assistant III 0 o.oo 1 .50 0 16,841 
5525 Associate Real Property Agent 10 10.00 8 8.oo 297,829 246,718 
3780 Assistant Land Surveyor 1 1.00 1 1.00 28,739 33,536 
3812 Engineering Technician III 1 1.00 0 o.oo 26,208 0 
3813 Engineering Technician II 3 3.00 3 2.00 67,887 51,548 
2745 Supervising Clerk 1 1.00 1 1.00 20,420 21,651 
2757 Administrative Secretary II 1 1.00 1 1.00 17,582 18,246 
2756 Administrative Secretary I 1 1.00 1 1.00 14,613 13,998 
2700 Intermediate Clerk Typist 3 3.00 3 3. 00 38,853 41,725 
9999 Extra Help 2 2.00 2 2.00 52,750 52,750 

Total 32 32.00 31 29.50 $ 897,221 $ 892,135 

Adjustments: 

County Contributions & Benefits $ 248,688 $ 286,970 
Salary Settlement Costs 60,414 0 

Special Payments: 
Overtime (Holiday) 1,092 1,092 • 

Salary Adjustments 17,882 0 
Salary Savings (56,000) (33,325) 

Total Adjustments $ 272,032 $ 254,737 

PROGRAM TOTALS: 32 32.00 31 29.50 $1,169,253 $1,146,872 
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PROPERTY MANAGEMENT BUDGET 86-87 ADOPTED IUDGET 
SUMMARY OF EXISTING RENTS AND LEASES UIIOUNTS II $) 

1985/86 1985/86 NET COST 1986/87 1986/87 NET COST 
DEPAITMEIT ADOPTED FUNDING TD COUNTY ADOPTED BUDGET FUNDING TO COUNTY 

GENERAL GOVERNMENT $ 227,135 $ (230,473) $ 3,338) $ 238,976 $ ( 238,976)* $ -o-
AGRICULTURE 24,832 -o- 24,832 24,969 -o- 24,969 
AIR POLL. CONTROL 159,708 (159,708)** -o- 155,175 155,175)** -o-
AN TM.AL CONTROL 111,436 -o- 111,436 157,684 -o- 157,684 
ASSESSOR 30,265 -o- 30,265 125,081 -o- 125,081 
DEFENDER SERVICES 89,976 -o- 89,976 128,280 -o- 128,280 
DISTRICT ATTORNEY 209,300 -0- 209,300 437,630 -o- 437,630 
EMPLOYEE SERVICES 122,400 -o- 122,400 140,856 -o- 140,856 
GENERAL SERVICES 139,209 -o- 139,209 202,158 -o- 202,158 
HEALTH SERVICES 991,108 -o- 991,108 1,343,193 -o- 1,343,193 
HOUSING & COMM. DEVELOPMENT 132,172 -o- 132,172 148,796 -o- 148,796 
LIBRARY 475,133 (475,133)** -o- 472,650 (472,650)** -o-
MARSHAL 1,440 -o- l, 440 l , 4 4 0 -o- 1,440 
PARKS & RECREATION 702 -o- 7 0 2 80 3 -o- 803 
PLANNING & LAND USE 58,925 -o- 58,925 60,784 -o- 60,784 

I 
Q'\ PROBATION 614,160 -o- 614,160 644,080 -o- 644,080 
1.0 
1.0 PUBLIC WORKS ROAD FUND 780 (780)** -o- 363,365 (309,365)** 54,000 
I 

PUB.WRKS SOLID WSTE.ENTRPZ. 17,585 (17,585)** -o- 15,468 (15,468)** -o-
REVENUE & RECOVERY 237,600 -o- 237,600 289,336 -o- 289,336 
SHERIFF 612,718 (28,535) 584,183 641,073 ( 54,323) 586,750 
SUPERIOR COURT 71,258 -o- 71,258 28,214 -o- 28,214 
LEASE/GEN. FUND. PROP. -o- (655,000) (655,000) -o- (762,504) (762,504) 

BUDGET UN IT TOTAL 4,327,842 (1,567,214) 2,760,628 5,620,011 (2,008,461) 3,611,550 

* SUBLEASE 
** COST APPLIED 
( 1) AREA AGENCY ON AGING 96,192 (33,653) 62,539 108,098 (35,266) 72,832 
( 1 ) PUB. WRKS SAN'T. DIST 4,153 ( 4,153) -o- 4,152 (4,152) -o-
( 1 ) PUB. WORKS SOL ID WASTE 

RECYCLE CENTER 3,900 3,900) -o- 2,700 (2,700) -o-
( 1 ) SOCIAL SERVICES 2,454,559 (2,454,559) -o- 2,511,910 (2,511,910) -o-

( 2) TOT. RENTS & LEASES $6,886,646 $(4,063,479) $ 2,823,167 $8,246,871 $(4,562,489) $3,684,382 

( 1 ) LEASES PAID DIRECTLY BY DEPARTMENT 
( 2) COUNTYWIDE TOTAL OF RENTS & LEASES 



PROPERTY NAJIA&EIENT BUDGET 1986-87 ADOPTED IIUD&ET 
DETAIL OF EIISTIN& RENTS AND LEASES PAGE 1 

1986-87 1986-87 
DEPARTIIENT COIITIACT 1985-86 1986-87 INCREASE/ RELATED NET COST 
SER I PROJECT NUMBER BUDGETED ADOPTED IUD&ET DECREASE FUIDIN& TO COUNTY 

General Government 

PL4216 SUBLEASE-TRACOR CHESAPEAKE (PRORATED .25) -a- -o- -o- (78,334) (78,334) 
PL4216 UNALLOC. OFF. SPACE - CHESAPEAKE (PRORATED .44) 70,095 70,534 439 -o- 70,534 
PL4306 BRD/SUPV 1ST DIST FIELD OFFICE (N/C) -o- -o- -o- -o- -o-
PL4323 BRD/SUPV 3RD DIST FIELD OFFICE 2,040 7,800 5,760 -o- 7,800 
PL6220 CITY/COUNTY CAMPS OUTDOOR EDUCATION PROGRAM 155,000 160,642 5,642 (160,642) -o-

GENERAL GOVERNMENT TOTAL 227,135 238,976 11,841 (238,976) -o-

Agriculture 

I PL4003 VISTA 16653 22,432 22,569 137 -o- 22,569 --..I 
0 PL4100 PARKING LOT S.D. 2542 2,400 2,400 -o- -o- 2,400 0 
I 

AGRICULTURE TOTAL 24,832 24,969 137 -o- 24,969 

Air Pollution Control 

PL4216 KEARNY MESA (PRORATED .55) CHESAPEAKE 9136 159,708 155,175 (4,533) (155,175) -o-

Animal Control 

PL2021 NORTH COUNTY ANIMAL SHELTER 
(Memo of Understanding) 56,500 100,000 43,500 -o- 100,000 

PL4075 CENTRAL SHELTER (N/C) 05786 -o- -o- -o- -o- -o-
PL4075 MODULAR BUILDING 20742 54,936 57,684 2,748 -o- 57,684 

ANIMAL CONTROL TOTAL 111,436 157,684 46,248 -o- 157,684 



DEPARTIENT 
SER I PROJECT 

Assessor 

PL4225 CARLSBAD - ASSESSOR 
PL4241 ESCONDIDO - ASSESSOR 
PL4333 EL CAJON - ASSESSOR 

ASSESSOR TOTAL 

Defender Services 

PL431 l DEFENDER SERVICES - DOWNTOWN 
I 

-.J 
0 
I-' 
I 

District Attorney 

PL0358 COURTHOUSE PARKING 
PL4329 DOWNTOWN OFFICE BUILDING 

DISTRICT ATTORNEY TOTAL 

Employee Services 

PL4324 444 w. BEECH ST. - SAN DIEGO 

PROPERTY IWIA&EIENT BUDGET 
DETAIL OF EIISTIN& RENTS AID LEASES 

CONTRACT 1985-86 1986-87 
NUMBER BUDGETED ADOPTED BUDGET 

10012 16,146 50,840 
10177 14,119 23,841 

-o- 50,400 

30,265 125,081 

89,976 128,280 

P.O. 30,000 24,000 
179,300 413 .630 

209,300 437,630 

21724E 122,400 140,856 

INCREASE/ 
DECREASE 

33,965 
9,735 

-o-

43,700 

38,304 

( 6,000) 
234,330 

228,330 

18,456 

1'86-87 ADOPTED BUDGET 
PAGE 2 

1916-87 1986-87 
RELATED NET COST 
FUNDING TO COUNTY 

-o- 50,840 
-o- 23,841 
-o- 50,400 

-o- 125,081 

-o- 128,280 

-o- 24,000 
-o- 413,630 

-o- 437,630 

-o- 140,856 



PROPERTY NAIIAGEIENT BUDGET 1986-87 ADOPTED IUDGET 
DETAIL OF EIISTING RENTS AND LEASES PAGE 3 

1986-87 1986-87 
DEPARTIEIT COlllllACT 1985-86 1986-87 IICREASE/ RELATED NET COST 
SER I PROJECT NUMBER BUDGETED ADOPTED IUDGET DECREASE FUNDING TO COUNTY 

General Services 

PL0300 UCSD HOSPITAL COMMUNICATIONS SITE (N/C) 19813 -o- -o- -o- -o- -o-
PL1338 SANTEE OPERATIONS CENTER 

(Memo of Understanding) 94,140 120,000 25,860 -o- 120,000 
PL1904 MONUMENT PEAK RADIO 17586 400 204 (196) -o- 204 
PL1905 LYONS PEAK RADI 0 12523 180 180 -o- -o- 180 
PL1908 LOS PINOS PEAK RADIO 17587 180 180 -o- -o- 180 
PL1909 SAN MIGUEL MT. RADIO 21228 -o- 12,672 -o- -o- 12,672 
PL2004 VALLEY CENTER RADIO 11283 50 60 10 -o- 60 

I PL2025 LEMON GROVE SERVICE STATION 
-.J 
0 (Memo of Understanding) 7,200 
N 

7,200 -o- -o- 7,200 
I PL2053 DICTIONARY HILL RADIO 12119 50 50 -o- -o- 50 

PL4062 SAN MARCOS RADIO (N/C) Purchased in 85-86 06708 -o- -o- -o- -o- -o-
PL4108 MT CUYAMACA RADIO (N/C) 032530 -o- -o- -o- -o- -o-
PL4261 CENTRAL RECORDS 21161 33,524 41,952 8,428 -o- 41,952 
PL4298 RAINBOW PEAK RADIO 182471 3,025 -o- (3,025) -o- -o-
PL4312 TECATE PEAK RADIO (combined leases) 20725 & 20726 460 460 -o- -o- 460 
PLXXXX MT WOODSON RADIO (N/C) 20755 -o- -o- -o- -o- -o-
PLXXXX OCEANS IDE RADIO 

(Memo of Understanding) -o- -o- -o- -o- -o-
PLXXXX CABRILLO HOSPITAL ANTENNA SITE -o- 1,800 1,800 -o- 1,800 
PLXXXX SAN MIGUEL ANTENNA SITE -o- 17,400 17,400 -o- 17,400 

GENERAL SERVICES TOTAL 139,209 202,158 50,267 -o- 202,158 



PROPERn NAIIAGEIEIT BUDGET 1986-87 ADOPTED .. DGET 
DETAIL OF EXISTING RENTS AID LEASES PAGE 4 

1986-87 1986-87 
DEPARTIEIT CONTRACT 1985-86 1986-87 INCREASE/ RELATED IET COST 
SER f PROJECT IIUNIER BUDGETED ADOPTED .. DGET DECREASE FUNDIN& TO COUIITY 

Hea 1th Services 

PL0371 so. BAY HEAL TH CTR. (N/C) 18647 -o- -o- -o- -0- -o-
PL0385 ROSECRANS HLTH CTR.(To be purchased FY85-86) 19530 -o- -o- -o- -o- -o-
PL4043 ALCOHOL DETOX CENTER - S.D. 6159 57,620 62,064 4,444 -o- 62,064 
PL4086 MENTAL HEALTH - ESCONDIDO 7789 38,592 50,308 11,716 -o- 50,308 
PL4213 RES. THERAPEUTIC SUPPORT 9127 27,955 42,000 14,045 -o- 42,000 
PL4217 MENTAL HEALTH CLINIC-EL CAJON 9199 80,696 159,780 79,084 -o- 159,780 
PL4245 LOMA PORTAL - HEALTH SVCS. 10484 261,024 276,932 16,090 -o- 276,932 

I 
PL4293 VISTA SANITARIANS (PRORATED .23) 16654 17,601 18,156 555 -o- 18,156 

-...J 
0 

PL4296 VISTA-HEALTH SERVICES 17292 58,233 58,796 563 -o- 58,796 
w PL4314 EAST COUNTY HEALTH CENTER 20735 -o- -o- -o- -o- -o-
I 

PL4320 CMH-UNIVERSITY HOSPITAL 21677 449,387 501,917 57,990 -o- 501,917 
PLXXXX HAZARDOUS MATERIALS MGMT. UNIT -o- 65,600 65,600 -o- 65,600 

3000 ACCOUNT 
PLXXXX 4 TRAILERS - LOMA PORTAL -o- 80,580 80,580 -o- 80,580 
PLXXXX 1 TRAILER - HILLSCREST -o- 11,640 11,640 -o- 11,640 
PLXXXX 1 TRAILER - EDGEMOOR -o- 15,420 15,420 -o- 15,420 

HEALTH SERVICES TOTAL 991,108 1,343,193 357,727 -o- 1,343,193 

* SUBLEASE 

Housing & Community Development 

PL4291 ADMIN.-OSTROW ST.-HCD 16200 132,172 148,796 16,624 -o- 148,796 



PROPERTY MIIAGEMENT BUDGET 1986-87 ADIPTED mJD6ET 
DETAIL OF EIISTING RENTS AID LEASES PAGE 5 

1986-87 1986-87 
DEPARTMENT CONTIACT 1985-86 1986-87 INCREASE/ RELATED IET COST 
SER I PROJECT NUMBER BUDGETED ADOPTED aJDGET DECREASE FUNDING TO caum 

Library Lease Payments 

PL4236 ALPINE 09601 13,848 13,848 -o- 13,848} -o-
PL4244 BONITA 17971 17,256 28,190 10,934 28,190} -o-
PL4028 BORREGO 08691 4,320 4,532 212 4,532) -o-
PL4172 CAMPO 20707 2,414 2,520 106 2,520) . -o-
PL4319 CARDIFF 21239 18,852 19,590 738 ( 19,590} -o-
PL4133 CASA DE ORO 07282 18,300 17,448 (852} ( 17,448} -o-
PL4176 CASTLE PARK 08348 17,868 20,248 2,380 ( 20,248} -o-
PL4249 CREST 10726 4,332 4,779 447 ( 4,779} -o-I 

-...J 
0 

PL2077 DEL MAR 12333 1 1 -o- ( 1} -o-
( 1} .i:- PL4127 DESCANSO 06021 1 1 -o- -o-I 

PL4326 FALLBROOK 64,280 36,000 (28,280} ( 36,000) -o-
PL4231 JACUMBA 09253 1,698 2,400 702 ( 2,400} -o-
PL4084 LA MESA PARKING 07221 1 l -o- ( l) -o-
PL4251 LEMON GROVE 10577 36,564 36,564 -o- ( 36,564) -o-
PL4202 PINE VALLEY 08932 10,956 11,389 424 ( 11,389} -o-
PL4173 POTRERO 08585 3,984 4,304 320 ( 4,304) -o-
PL4174 POWAY 08276 39,437 41,196 1,759 ( 41,196) -o-
PL4050 RANCHO SANTA FE 08672 17,189 18,928 1,720 ( 18,928) -o-
PL4322 SAN MARCOS 05587 57,100 59,032 1,932 ( 59,032) -o-
PL4325 SANTEE 08595 82,658 84,132 6,517 (84,132) -o-
PL4303 SOLANA BEACH 19881 41,442 44,295 2,853 ( 44,295} -o-
PL4134 SPRING VALLEY 13970 9,024 9,504 480 ( 9,504} -o-
PL4010 VALLEY CENTER 05353 11,484 11,484 -o- ( 11,484) -o-
PL4129 WOODLAWN PARK 06245 21124 2,264 140 ( 21264) -o-

LIBRARY LEASE PAYMENT TOTAL 475,133 472,650 2,532 (472,650) -o-
Marshal 

PL0090 DOWNTOWN PARKING (PRORATED .15) 18160 1,440 1,440 -o- -o- 1,440 



PIOPERTY IWIA6EIENT IIJD&ET 1'86-87 ADOPTED aJINiET 
DETAIL OF EIISTIN& RENTS AIID LEASES PAGE 6 

1986-87 1986-87 
DEPAITIEIT CGIITUCT 1985-86 1'86-87 INCREASE/ RELATED IET COST 
SER I PIO.JECT NUNIER IIJD&ETED ADOPTED aJD&ET DECREASE FUNDIN& TO COUNTY 

Parks & Recreation 

PLOOl 5 MINSHALL RANCH-(SAN VICENTE) 6262 700 800 100 -o- 800 
PL0043 MAGDELINA ECKE (N/C) 0202 -o- -o- -o- -o- -o-
PL0092 HEISE PARK LIFE ESTATE - PURCHASED IN 85-86 12131 -o- -o- -o- -o- -o-
PL1900 AGUA CALIENTE SPRINGS PARK 4109 1 2 1 -o- 2 
PL2064 OTAY COMM CENTER (N/C) 5149 -o- -o- -o- -o- -o-
PL4000 LAKE JENNINGS PARK (N/C) 3170 -o- -o- -o- -o- -o-
PL4053 SOUTH BAY MARINE STUDY 6681 1 1 -o- -o- 1 
PL4263 HERITAGE PARK (N/C) 2196 -o- -o- -o- -o- -o-

I PLXXXX BLM PARCELS 21214 -o- -o- -o- -o- -o-
-..J 
0 
V, 

PARKS & RECREATION TOTAL 702 803 101 -o- 803 I 

Planning & Land Use 

PL4293 SAN MARCOS (PRORATED . 77) 16654 58,925 60,784 1,859 -o- 60,784 

Probation 

PL1906 PROBATION-WESTFORK 21206 1,300 1,300 -o- -o- 1,300 
PL4110 BARRETT LAKE 1046 2,400 2,400 -o- -o- 2,400 
PL4178 ADULT SUPERVISION-OHIO ST. 8354 238,380 252,120 13,740 -o- 252,120 
PL4221 INTENSIVE SUPV UNIT, EUCLID 9298 18,851 22,296 3,445 -o- 22,296 
PL4267 ADULT SVCS-ASH STREET (PRORATED .78) 12650 153,229 165,964 12,735 -o- 165,964 
PL4297 PROBATION-CAMP SAN JOSE 20216 200,000 200,000 -o- -o- 200,000 

PROBATION TOTAL 614,160 644,080 29,920 -o- 644,080 



PROPERTY NAIIA&EIEIT BUD&ET 1986-87 ADOPTED m,DGET 
DETAIL OF EIISTING REITS AID LEASES PA&E 7 

1986-87 1986-87 
DEPARTIEIT COITRACT 1985-86 1986-87 INCREASE/ RELATED IET COST 
SER I PROJECT IIINBER BUD&ETED ADOPTED m,o&ET DECREASE FUNDING TO coum 

Public ~ork~ Road Fund 

PL0758 OIV l HEADQUARTERS (MONTE VISTA 
PIT SITE) - RD FUND 09073 780 3,365 2,585 (3,365) -o-
PUBLIC WORKS LEASE AGREEMENT -o- 360,000 -o- (306,000) 54,000 

780 363,365 2,585 (309,365) 54,000 
Public Works Enterprise Fund 

PL1342 REFUSE DISPOSAL SITE (Memo of 
Understanding)-OCOTILLO 720 600 (120) 600) -o-

PL2003 BIN SITE - VALLECITO (N/C) -o- -o- -o- -o- -o-
I 

5,450) -...J PL2056 SYCAMORE LANDFILL 12933 5,450 5,450 -o- -o-
0 

"' PL5001 BIN SITE - WARNER SPRINGS (TERMINATED) 5486 2,725 -o- (2,725) -o- -o-
I 

PL5002 BIN SITE - RANCHITA 6789 900 900 -o- 900) -o-
PL5004 BIN SITE - BOULEVARD 6788 480 480 -o- 480) -o-
PL5005 BIN SITE - BARRETT LAKE 9181 1,057 250 (807) 250) -o-
PL5008 REFUSE DISPOSAL SITE - CAMPO 3251 1,929 1,788 (141) 1,788) -o-
PL5009 BIN SITE - PALOMAR (N/C) 12057 -o- -o- -o- -o- -o-
PL5018 REFUSE DISPOSAL SITE (TAXES) - OTAY 01986 4,300 4,500 200 4,500) -o-
PL5019 BIN SITE - JULIAN 4175 24 -o- (24) -o- -o-
PL5100 BIN SITE - SUNSHINE SUMMIT 05486-1200 -o- 1,500 1,500 1,500) -o-

(REPLACES WARNER SPRINGS) 

PUBLIC WORKS ENTERPRISE FUND TOTAL 17,585 15,468 (2,117) (15,468) -o-

Revenue & Recovery 

PL4206 ADMINISTRATIVE OFF., KEARNY MESA 
(PRORATE .85) 8495 237,600 289,336 51,736 -o- 289,336 



PIOPERTY IWIA6EIENT mJD6ET 1'86-87 ADIPTED mJD6ET 
DETAIL OF EIISTIN6 RENTS AID LEASES PAGE 8 

1986-87 1986-87 
DEPARTIEIT CONTIACT 1985-86 1986-87 INCREASE/ RELATED NET COST 
SER I PROJECT NUMBER mJD6ETED ADDPTED al06ET DECREASE FUIDIN6 TO CGUNTY 

She:-if~ 

PL0090 FRONT & "B" PKG. (PRORATED .85) 18160 8,100 8,100 -o- -o- 8,100 
PL0090 FRONT & "B" ADDITIONAL PARKING P.O. 10,800 12,000 1,200 -o- 12,000 
PL2009 EI-ERGENCY SHELTER-GILLESPIE FIELD 

(Memo of Understanding) 6,300 6,300 -o- -o- 6,300 
PL2028 NAVAL AIR RANGE-SHERIFF 18496 1 -o- (1) -o- -o-
PL2031 AVIATION FACILITY (Memo of Understanding) 26,300 26,300 -o- -o- 26,300 
PL2058 DULZURA MOB ILE 81781 2,160 2,400 240 -o- 2,400 
PL2058 DULZURA (LOT RENTAL) 13431 250 250 -o- -o- 250 
PL4090 FALLBROOK SUBSTATION 20454 15,055 15,594 539 -o- 15,594 I PL4101 JULIAN SUBSTATION 09161 10,607 9,792 (815) -o- 9,792 -...J 

0 PL4128 BORREGO SPRINGS SUBSTATION 13427 2,277 2,484 207 -o- 2,484 -...J 
I 

PL4132 FORENSIC LAB 13979 186,440 187,589 1,149 -o- 187,589 
PL4142 LA MESA OFFICE 3999 27,766 43,200 15,434 -o- 43,200 
PL4216 SHERIFF'S RESERVES (PRORATED .10) CHESAPEAKE 09136 29,040 28,214 (826) -o- 28,214 
PL4220 PINE VALLEY SUBSTATION 9257 4,716 3,000 (1,716) (450)* 2,550 
PL4230 POWAY SUBSTATION 9691 26,700 26,820 120 -o- 26,820 
PL4282 OCEANSIDE 15138 22,854 71,830 48,976 (53,873)** 17,957 
PL4290 VALLEY CENTER 16174 22,500 4,536 (17,964) -o- 4,536 
PL4300 IMPERIAL BEACH SUBSTATION 19864 19,652 16,372 (3,280) -o- 16,372 
PL4307 ALPINE SUBSTATION 20187 36,053 38,837 2,784 -o- 38,837 
PL4308 LEMON GROVE SUBST-MAIN ST. 19293 112,379 113,988 1,609 -o- 113,988 
PL4318 INTERNAL AFFAIRS 21236 21,168 21,487 319 -o- 21,487 
PL4327 RANCHITA (LOT RENTAL) 22247 -o- 300 300 -o- 300 
PL4327 RANCHITA MOBILE P.O. 7,200 1,680 ( 5,520) -o- 1,680 
PLXXXX STORAGE SPACE 14,400 -o- (14,400) -o- -o-

SHERIFF TOTAL 612,718 641,073 28,355 (54,323) 586,750 

*INTEREST 
**FEDERAL DEA GRANT (.58%) 



I 
--..J 
0 
00 
I 

DEPARTIEIT 
SER f PROJECT 

Superior Court 

PL4216 MENTAL HEALTH COLINS - CHESAPEAKE 
(PRORATED .10) 

PROPERTY NANAGEIEIT BUDGET 
DETAIL OF EIISTING RENTS AID LEASES 

CGITIACT 
IUNBER 

09136 

1985-86 
BUDGETED 

71,258 

1986-87 
ADDPTED BUDGET 

28,214 

SUPERIOR COURT TOTAL 71,258 28,214 

IICREASEI 
DECREASE 

174 

174 

1986-87 ADOPTED BUDGET 
PAGE 9 

1986-87 
RELATED 
FUNDIIG 

-o-

-o-

1986-87 
IET COST 
TO COUITY 

28,214 

28,214 



PROPERTY IWIA6EMENT BUD6ET 1986-87 ADOPTED BUD6ET 
DETAIL OF EIISTIN6 RENTS UD LEASES PAGE 10 

1986-87 1986-87 
DEPARTIENT CONDACT 1986-87 1986-87 INCREASE/ RELATED IET COST 
SER t PROJECT NUMBER Bll06ETED ADll'TED mD&ET DECREASE FUID1N6 TO COUNTY 

LEAS~~ uuTSIDE OF PROPERTY MANAGEMENT BUDGET 

Area Agency on Aging 

PL4287 MULTIPURPOSE SR. SERVICES-MARLBOROUGH 20162 78,262 82,014 3,752 (35,266)* 46,748 
NURSING - EL CAJON BLVD. 21678 17,930 19,256 1,326 -o- 19,256 

PLXXXX ~ OUTSTATION (New Request) 22607 -o- 1,800 1,800 -o- 1,800 
PLXXXX • TRAILER 21614 -o- 5,028 ~ -o- 5,02a 

AAA TOTAL 96,192 108,098 11,906 (35,266) 72,832 

I *Gra11t ( .43%) -..J 
0 
\0 
I 

Public Works - Sanitation Districts 

PL9120 CARDIFF-OLIVEHAIN 
PUMP STATION-SPEC. DIST. 07565 1,152 1,152 0 (1,152) 0 

PL9390 PINE VALLEY SAN. DIST. 04503 3,000 3,000 0 (3,000) 0 
PLXXXX SOLANA BEACH-SPEC. DIST. (LICENSE) N/C 1 0 (1) 0 0 

PUBLIC WORKS SANITATION DIST. TOTAL 4,153 4,152 ( l) (4,152) 0 

Public Works - Enterprise Fund 

PL5260 RECYCLING CENTER 18975 3,900 2,700 (1,200) (2,700) -o-



PROPERTY NAIIAGEMEJIT BUDGET 1986-87 ADOPTED _,06ET 
DETAIL OF EIISTIIG RENTS AID LEASES PAGE 11 

1986-87 1986-87 
DEPARTIIEIT COIITIACT 1985-86 1986-87 INCREASE/ RELATED IET COST 
SER I PROJECT IIJNIER IIJDGETED ADIPTED IIIDGET DECREASE FIIIDIIG TD COUITY 

Social Services Facilities 

PL3200 TAYARI ADOPTION UNIT 12812 19,200 9,432 (9,768) (9,432) -o-
PL4070 ADMIN. & DIST. OFF. - MISSION VALLEY 6866 704,572 695,220 (9,352) (695,220) -o-
PL4171 DIST. OFFICE - IMPERIAL AVE. 8274 167,268 164,122 (3,146) (164,122) -o-
PL4234 DIST. OFFICE - SAN YSIDRO (Relocate in 85/86) 10749 468,000 480,000 12,000 (480,000) -o-
PL4272 OCEANVIEW BLVD JOB CLUB 12802 13,200 16,224 3,024 (16,224) -o-
PL4277 CHULA VISTA - JOB CLUB 22806 16,728 12,573 (4,155) (12,573) -o-
PL4299 DIST. OFF.-OCEANSIDE 19516 167,440 189,130 21,690 (189,130) -o-
PL4301 EL CAJON JOB CLUB 15,108 9,595 (5,513) (9,595) -o-
PL4304 ESCONDIDO WORKFARE (TERMINATED) 20057 11,664 -o- (11,664) -o- -o-

I PL43l5 7TH AVE. REOP PROGRAM 81,095 89,898 8,803 (89,898) -o--..J ..... PLXXXX EAST SAN DIEGO SERVICE CENTER* 315,000 825,000 510,000 (825,000) -o-0 
I PLXXXX PROPOSED TELLER MACHINE LEASE 0 20,716 20,716 (20,716) -o-

PLXXXX SOUTH BAY* 475,284 -o- -o- -o- -o-

SOCIAL SERVICES TOTAL $2,454,559 2,511,910 532,635 (2,511,910) -o-

*PROPOSED NEW LEASE 



PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: Clarence E. Kaufman, Acting Director 

Department: General Services # 5500 Ref: 1985-86 Final Budget - Pg: 506 

Authority: This program was developed to carry out Administrative Code Section 398.5 (f) which states that the 
Department of General Services shal 1 acquire, maintain and operate the County's automotive and construction 
equipment and machinery except such equipment purchased out of special district or other limited purposes 
funds. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Vehicle Fuel 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$1,626,786 

1,293,359 

1,681,970 

0 

0 

(1,211) 

$4,600,904 

$ (436,709) 

$4,164,195 

55.53 

1984-85 
Actual 

$1,699,236 

1,205,788 

1,770,356 

0 

4,828 

(1,972) 

$4,678,236 

$ (511,127) 

$4,167,109 

58.90 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$1,756,635 $1,751,327 $1,799,378 

1,165,525 1,452,000 1,227,544 

1,603,345 1,724,600 1,524,600 

0 0 0 

64,340 60,000 47,500 

(5,358) 0 0 

$4,584,487 $4,987,927 $4,599,022 

$ (707,249) $ (933,850) $ (694,500) 

$3,877,238 $4,054,077 $3,904,522 

56.24 58.50 57.00 

This program consists of vehicle maintenance/repair and fleet management. All General Fund and 225 Public 
Works vehicles are serviced and repaired at the County Operations Center garage and six satellite garages 
strategically located throughout the County. Priority maintenance services are provided to law enforcement, 
health & safety and vehicles supporting special funds (Road Fund, Sanitation, Flood Control, Liquid Waste, 
Airports, Library, APCD). Seventy-two percent of fleet costs are incurred by law enforcement operations. 

In addition to vehicle maintenance/repair, fleet management responsibilities include preparation of all vehicle 
purchasing specifications, vehicle acquisition, development of vehicle financing plans and subsequent contract 
negotiations, vehicle licensing, management and control of vehicle assignments, monitoring vehicle usage, 
preventive maintenance scheduling, and control of General Fund fuel distribution. 

1985-86 ACTUALS: 

Salaries were $5,308 higher than budgeted due to unrealized budgeted salary savings. 

Se vices and supplies had a 1 overall favorable balance of $286,475. This is primarily due to significantly 
lower expenditures than were anticipated by Public Works for auto parts procured for their vehicles. 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 

1985-86 ACTUALS (Continued): 

MANAGER: Clarence E. Kaufman, Acting Director 

Revenue was underrealized by $226,600 because of the lower than anticipated expenditures for Public Works' auto 
parts. 

Gasoline was $121,255 under budget due to the sharp drop in gasoline prices beginning in January, 1986. The 
price drop compensated for a 44,115 gallon increase in bulk fuel consumption. 

Garage equipment fixed assets have been acquired as planned at approximately the budgeted cost. 

The number of vehicles per Equipment Mechanic (budgeted at 84.11) was 90.09 due to unfilled positions. 

1986-87 OBJECTIVES: 

1. Develop an on-going mechanic training program through equipment and component manufacturers to update 
knowledge and skills of employees performing vehicle maintenance & repair. Available funds will permit 
training of 3 mechanics in 1986-87. 

2. Develop the Satellite Garage operation into a zone concept by expanding the maintenance capability of the 
facility at the Santee Garage in East County. 

3. Administer four current lease purchase agreements through which 674 vehicles are being acquired. 
4. Prepare specifications for bidding 300 replacement vehicles plus additional new vehicles approved by the 

Board of Supervisors. 
5. Develop and administer a financing plan to replace 300 vehicles. 

1986-87 ADOPTED BUDGET: 

This program provides support to a combination of County departments that are both mandated and discretionary 
in nature. 

1. Fleet Operations (6.0 SY; E $186,758; R $0) provides accounting and payrol 1, materials and supplies, 
equipment specifications, budget preparation, vehicle finance plan development and contract negotiation, 
fiscal analysis, countywide mileage status reports, fuel monitoring and projection, bid preparation and 
review, and administration of annual vehicle lease purchase program. In this program the important changes 
from 1985-86 Budget include: 

$19,300 decrease in salaries and benefits reflecting 

- the transfer of 1.0 SY Intermediate Clerk Typist position to the Administration program. 

2. Automotive Parts (5.0 SY; E $1,242,448; R $250,000) provides parts ordering and issue, parts stocking, 
inventory control, special parts purchase, and parts delivery to six satellite garages. In this program the 
important changes from 1985-86 Budget include: 

$308,925 decrease in services and supplies reflecting 

- a lower level of auto parts purchases by the Public Works Department and the need for fewer 
replacement parts in the Vehicle Fleet because of newer vehicles replacing older, high-maintenance 
cost vehicles. 

$250,000 decrease in revenue reflecting 

- reduction in Public Works auto parts funding. 
I 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

1986-87 ADOPTED BUDGET (Continued): 

I 82303 MANAGER: Clarence E. Kaufman, Acting Director 

3. Work Control (3.0 SY; E $104,527; R $0) provides records maintenance, bulk fuel and lubricant ordering, 
Datafleet Fuel Control System monitoring, vehicle dispatching, fleet preventive maintenance scheduling, and 
Fleet Management Information System input. No significant changes are budgeted in FY 86-87. 

4. Heavy Equipment (9.0 SY; E $378,426; R $90,978) performs major repairs, maintenance, and overhauls of 
light, medium, and heavy trucks, buses, and industrial equipment. No significant changes are budgeted in FY 
86-87. 

5. Light Equipment (15.0 SY; E $467,905; R $176,441) performs major maintenance, repairs, and overhauls of 
passenger cars and patrol units. No significant changes are budgeted in FY 86-87. 

6. Sate11ite Garages (19.0 SY; E $648,358; R $51,937) performs light maintenance, repair, servicing, and 
preventive maintenance inspections of over 900 vehicles assigned by district to 6 satellite garages. Also 
performs on-site lubrication and maintenance of sedans, trucks and buses assigned to outlying Probation 
camps, In this program the important changes from 1985-86 Budget include: 

$14,795 decrease in salaries and benefits reflecting 

~ the deletion of .50 SY Equipment Mechanic. 

7. Fuel (0 SY; E $1,524,600; R $125,144) provides fuel for all County-owned vehicles. In this program the 
important changes from 1985-86 Budget include: 

$200,000 decrease in vehicle fuel reflecting 

~ 12% reduction based upon the assumption of continued favorable gasoline pricing. 

8. Private Mileage (0 SY; E $46,000; R $0) reimburses elected officials for use of private vehicles on County 
related business. No significant changes are budgeted in FY 86-87. 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budget Adopted Budget 

Afr Pollution Control District (9783) $ 55,392 $ 38,000 $ 40,000 $ 2,000 
County Library (9793) 33,817 25,000 25,000 0 
Serra Library (9971) 4,905 3,000 3,500 500 
Sanitation District (9792) 0 3,000 0 (3,000) 
Public Works Department 
Internal Service Fund 

Road Fund (Maint. & Fue 1) (9786) 441,764 185,450 290,000 104,550 
Auto Parts (9786) 72,523 500,000 250,000 (250,000) 
Transportation Operations (9786) 6,400 0 7,000 7,000 
Flood Control Division (9786) 2,300 9,400 3,000 (6,400) 

Airports (9787) 2,960 0 1,000 1,000 
Liquid Waste (9788) 58,950 150,000 63,000 (87,000) 
Solid Waste (9790) 11,000 20,000 12,000 (8,000) 
Equipment Rental (9400) 17,238 0 0 0 

Total $707,249 $933,850 $694,500 $(239,350) 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS #82303 

REVENUE BY SOURCE (Continued): 

MANAGER: Clarence E. Kaufman, Acting Director 

Explanation/Comments: Revenue Is received In this program for ll) fuel; l2) vehicles maintained and repaired; 
and (3) auto parts procurement and inventory for Public Worlcs vehicles. In 1985-86, General Services began 
procuring and inventorying parts for Public Works vehicles for the first time. $500,000 was budgeted in both 
expenditure appropriations and revenue. Actual Public Works parts purchases were $72,523. This drop in both 
expenditures and revenue for 1985-86 is the reason overal 1 revenue were $226,600 less than the amount 
budgeted. The revenue drop in auto parts is partially offset by higher revenue from the Road Fund for fuel 
purchases and vehicle maintenance and repair. 

FIXED ASSETS: 

Item Quantity Cost 

Pressure Washer 1 $ 3,600 
Hoist 3 3,300 
Brake Lathe 1 5,500 
Photo Copier 1 3,175 
Engine Analyzer Diagnostic Unit 1 14,600 
Air Conditioner Service Units 3 3,600 
Wheel Balancer 1 4,100 
Transmission Jack 1 1,300 
Hydraulic Hoist 1 7,575 
Dye Lite Tester 1 400 
Floor Jack 1 350 

Total 15 $47,500 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 

-714-



PERFORMANCE INDICATORS 

PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

ACTIVITY A: FLEET OPERATIONS 

1 of Resources 

Workload 

No. of Fleet Vehicles 
Gallons of Fuel Used 

Efficiency 

No. of Vehicles per 
Equipment Mechanic 

Effectiveness 

% of Vehicles Serviced 

1983-84 
Actual 

1001 

1,355 
1,449,766 

74.78 

100% 

1984-85 
Actual 

1001 

1,472 
1,654,023 

81.78 

100% 
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1985-86 
Actual 

100% 

1,502 
1,698,238 

90.09 

100% 

DEPARTMENT: General Services 

1985-86 
Budget 

100% 

1,556 
1,650,922 

84.11 

100% 

1986-87 
Adopted 

100% 

1,556 
1,760,000 

81.89 

100% 



STAFFING SCHEDULE 

PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

STAFF YEARS 

1985-86 Bud2et 
1986-87 
Adoeted 

Class Tit le Posit ion S.Y. Posit ion S.Y. 

6102 Chief Fleet Operations 1 1.00 1 1.00 
2302 Administrative Assistant II I 1 1.00 1 1.00 
6155 Road Equipment Specialist 1 1.00 1 1.00 
6180 Welder 1 1.00 1 1.00 
6130 Equipment Shop Supervisor 4 4.00 4 4.00 
2607 Automotive Parts Manager 1 1.00 1 1.00 
6108 Senior Equipment Mechanic 6 6.00 6 6.00 
6110 Equipment Mechanic 19 18.50 18 18.00 
6009 Equipment Maintenance Planner 2 2.00 2 2.00 
6119 Equipment Service Technician III 1 1.00 1 1.00 
2658 Storekeeper II 1 1.00 1 1.00 
2660 Storekeeper I 2 2.00 2 2.00 
2403 Accounting Technician 1 1.00 1 1.00 
2757 Administrative Secretary II 1 1.00 1 1.00 
2510 Senior Account Clerk 1 1.00 1 1.00 
2730 Senior Clerk Typist 1 1.00 1 1.00 
6120 Equipment Service Technician II 14 14.00 14 14.00 
2700 Intermediate Clerk Typist 1 1.00 0 0.00 

Total 59 58.50 57 57.00 

Adjustments: 
County Contributions & Benefits . 

Salary Settlement Costs 

Special Payments 
Overtime (Holiday) 

Salary Adjustment 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 59 58.50 57 57.00 
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DEPARTMENT: General Services 

SALARY AND BENEFIT COSTS 

1985-86 1986-87 
Budget Adopted 

$ 41,013 $ 42,449 
34,764 35,791 
33,052 34,370 
26,957 28,308 

115,424 121,172 
31,376 32,949 

162,246 170,376 
471,916 485,888 
43,136 44,230 
20,730 21,779 
19,207 20,169 
33,507 36,009 
20,251 21,069 
16,851 20,272 
17,582 18,647 
17,582 17,515 

258,967 277,160 
14,884 0 

$1,379,445 $1,428,153 

$ 413,980 $ 442,540 
43,702 0 

8,800 0 
(1,600) 0 

(93,000) (71,315) 

$ 371,882 $ 371,225 

$1,751,327 $1,799,378 



PROGRAM: CENTRAL PRINTING SERVICES 

Department: General Services 

I 81501 

I 5500 

MANAGER: Clarence E. Kaufman, Acting Director 

Ref: 1985-86 Final Budget - Pg: 511 

Authority: This program is in support of Administrative Code Article XXll(b), Section 398.5 (0) directives 
to establish printing and copying services which provide various forms and brochures for use in County 
operations and for distribution to the public. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 234,769 

198,835 

228,054 

0 

0 

(519,778) 

$ 141,880 

$ (64,253) 

$ 77,627 

11. 70 

1984-85 
Actual 

$ 258,984 

$ 

261,709 

0 

0 

0 

(520,784) 

(91) 

$ (50,683) 

$ (50,774) 

11.00 

1985-86 
Actual 

$ 212,958 

267,267 

0 

0 

2,904 

(622,134) 

$ (139,005) 

$ (37,548) 

$ (176,553) 

9.25 

1985-86 
Budget 

$ 195,759 

321,300 

0 

0 

4,900 

(563,747) 

$ (41,788) 

$ (17,900) 

$ (59,688) 

8.50 

1986-87 
Adopted 

$ 198,901 

250,000 

0 

0 

400 

(562,250) 

$ (112,949) 

$ (68,080) 

$ (181,029) 

8.00 

The Central Printing Services Program provides County-wide centralized printing and high-volume copying 
services to County departments, elected officials, offices and courts. It also screens and approves all 
County department requests for printing and layout composing services. 

This program utilizes a combination of offset printing and high-speed copier equipment. By screening 
department work requests, staff determines the most cost effective means of doing the work. 

1985-86 ACTUALS: 

Salaries and Benefits are $17,199 over budget due to the use of overtime hours (paid at time and a half) 
needed to cope with the demands of the user departments. Also, Staff Years increased to 9.25 due to 
necessity of using contract help. 

Services and Supplies are $54,033 under budget mainly due to savings in the Special Departmental Expense 
Account (printing supplies). 

Fixed Assets realized savings of $1,996. Staff was able to purchase a less expensive Jogger Stapler than 
projected. 
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PROGRAM: CENTRAL PRINTING SERVICES 

1985-86 ACTUALS (Continued): 

I 81501 MANAGER: Clarence E. Kaufman, Acting Director 

Reimbursements are $58,387 over budget due to increased work requests from user departments. 

Total revenue of $37,548 was realized in 1985-86. The over-realized revenue of $19,648 is mainly due to 
increased work requests from Serra Library and Airports. 

1986-87 OBJECTIVES: 

To provide printing and copying services at a rate lower than with contracting services. 

1986-87 ADOPTED BUDGET: 

In 1986-87, the Central Printing Services will continue to provide services to County departments that are 
both mandated and discretionary in nature. 

Central Printing Services (8.00 SY; E $(112,949); R $68,080) provides a service essential to the 
functioning of the County at a lower cost than can be provided by contracting. The program is operated on a 
cost recovery bas is, with departments and other agent i es reimbursing th1 s program for the services they 
receive. In this program the important changes from 1985-86 Budget include: 

. $1,428 increase in salaries and benefits reflecting 

- deletion of 1.0 SY Print Shop Helper ($14,311) and 0.5 SY Intermediate Account· Clerk ($8,140) 
pos 1t ions, 

- addition of 1.0 SY Intermediate Clerk Typist ($16,590) position, and 
- decrease of $7,289 in projected Salary Savings . 

. $69,619 decrease in services and supplies providing for 

- decrease in Special Departmetal Expense Account (printing supplies). 

REVENUE BY SOURCE: 
Change -From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actua 1 Budget Adopted Budget 

Road Fund (9782) $ 782 $ 900 $ 1,600 $ 700 
Solid waste Enterprise Fund (9790) 0 0 18,150 18,150 
JACSD (9788) 67 200 500 300 
Library Fund (9793) 11,106 7,000 19,000 12,000 
APCD ( 9783) 3,470 2,500 2,630 130 
Purchasing/Revolving Fund (9786) 0 0 24,000 24,000 
LAFCO (9792) 0 0 200 200 
Capital Outlay Fund (9785) 428 1,300 0 (1,300) 
Serra Co-Op Library (9680) 2,172 0 2,000 2,000 
Airport Enterprise Fund (9787) 18,430 6,000 0 (6,000) 
Other Miscellaneous (9995) 1,093 0 0 0 

Total $ 37,548 $17,900 $ 68,080 $ 50,180 

-718-



PROGRAM: CENTRAL PRINTING SERVICES # 81501 MANAGER: Clarence E. Kaufman, Acting Director 

REVENUE BY SOURCE (Continued): 

Explanat1on/Connents: Total revenues of $37,548 were realized in 1985-86. The overrea11zed revenue of 
$19,648 is mainly due to increased work requests from Serra Library and Airports. 

In 1986-87, total revenues of $68,080 are projected to be realized. The increase of $50,180 over 1985-86 
budget is due to anticipated substantial increases 1n work requests from Sol id Waste, Libraries, and 
Purchasing/Revolving Fund. 

FIXED ASSETS: 

Item Quant 1 ty Cost 

Saddlest1tch Stapler 1 $400 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 
None. 

PROGRAM TERMINATION/TRANSFER: 
None. 
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PERFORMANCE INDICATORS 

PROGRAM: CENTRAL PRINTING SERVICES 'DEPARTMENT: General Services 

ACTIVITY A: CENTRAL PRINTING SERVICES 

,: of Resources 

Workload 

Number of Forms Printed 
Number of Copies Made 

Effie fency 

Unit Program Cost: 
Per Form Printed 
Per Copy Made 

Effectiveness 

1. Cost effectiveness of providing 
in-house printing: 
a} Comercial rate per form 
b) County rate per form 
cl Approx. savings per form 
d} Total approximate savings 

2. Cost effectiveness of providing 
in-house copier: 
a) Commercial rate per copy 
b) County rate per copy 
c) Approx. savings per copy 
d} Total approximate savings 

1983-84 
Actual 

100,: 

31.907,690 
2.226,000 

$ 0.013 
$ 0.014 

$ 0.018 
0.013 

$ 0.005 
$159,538 

$ 0.030 
0.014 

$ 0.016 
$ 35.616 

1984-85 
Actual 

100,: 

33.226,000 
3,698,957 

$ 0.015 
$ 0.010 

$ 0.020 
0.015 

$ 0.005 
$166,130 

$ 0.035 
0.010 

$ 0.025 
$ 92.474 

1985-86 
Actual 

100,: 

33,733,015 
7,612.428 

$ 0.013 
$ 0.005 

$ 0.020 
0.013 

$ 0.007 
$236,131 

$ 0.035 
0.005 

$ 0.030 
$228,373 

Workload Indicators were projected by increasing 1985-86 indicators by 2.5,:. 

1985-86 
Budget 

100% 

32.000,000 
2.250,000 

$ 0.015 
$ 0.016 

$ 0.020 
0.015 

$ 0.005 
$160.000 

$ 0.035 
0.016 

$ 0.019 
$ 42,750 

The unit program cost projected in 1986-87 decreased due to the decrease in staffing. 
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1986-87 
Adopted 

100% 

32.800,000 
2.307.000 

$ 0.013 
$ 0.014 

$ 0.020 
0.013 

$ 0.007 
$229,600 

$ 0.035 
0.014 

$ 0.021 
$ 48.447 



STAFFING SCHEDULE 
PROGRAM: CENTRAL PRINTING SERVICES DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Bud2et Adoeted Budget Adopted 

Class Title Position s.v. Position s.v. 

3068 
3073 
3050 
2493 
2700 
3054 

Manager, Pr1nt1ng Services 
Sr. Offset Equipment Operator 
Offset Equipment Operator 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Print Shop Helper 

Total 

Adjustments: 
County Contributions & Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

1 
3 
3 
1 
0 
1 

9 

9 

1.00 1 
3.00 3 
3.00 3 
.so 0 

o.oo 1 
1.00 0 

a.so 8 

a.so 8 
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1.00 $ 26,076 $ 27,371 
3.00 54,939 57,696 
3.00 49,875 54,138 
o.oo 6,522 0 
1.00 0 13,310 
o.oo 11,361 0 

a.oo $148,773 $152,515 

$ 49,477 $ 49,097 
7,865 0 

(356) 0 
(10,000) (2,711) 

$ 46,986 $46,386 

8.00 $198,901 



PROGRAM: RECORDS MANAGEMENT 

Department: General Services 

# 82401 

f 5500 

MANAGER: Clarence E. Kaufman, Acting Director 

Ref: 1985-86 Final Budget - Pg: 514 

Authority: This program implements Administrative Code Section 398,5(h) which states. "that the Department of 
General Services sha 11 manage the County's Central Records storage and provide micrographi cs and reference 
services to County departments and to such other public agencies as may be directed by the Board." 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 210,993 

16,953 

5,564 

0 

0 

0 

$ 233,510 

$ (11,920) 

$ 221,590 

10.00 

1984-85 
Actual 

$ 225,461 

38,636 

6,108 

0 

0 

0 

$ 270,205 

$ (16,931) 

$ 253,274 

11.30 

1985-86 
Actual 

$ 257,116 

37,959 

9,403 

0 

0 

0 

$ 304,478 

$ (7,196) 

$ 297,282 

12.2 

1985-86 
Budget 

$ 259,lll 

19,185 

6,000 

0 

0 

0 

$ 284,296 

$ (36,719) 

$ 247,577 

12.00 

1986-87 
Adopted 

$ 269,406 

19,185 

9,336 

0 

71,000 

0 

$ (25,147) 

$ 343,780 

12.00 

Records Management provides effective, efficient and economical records management services for County 
departments. These services cover three areas: storage and retrieval, microfilming and consulting. This 
program prov ides facilities and staff for storage of active, semi-active and inactive records and a records 
destruction program. Records Management staff advises, coordinates and consults with all County departments on 
equipment and systems available for their records storage needs. This program microfilms engineering drawings, 
permits, case files, accounting, purchasing, Court and historical records. It also provides micrographics lab 
services and microfilm storage for County departments. 

1985-86 ACTUALS: 

The 1985-86 actual for Services and Supplies is $18,774 (97%) more than budgeted. The increased expenditure is 
_for contract help used in the records center to perform additional records services. Records Center workload 
has increased by 25% (7,393 records serviced) since 1984-85 without a corresponding increase in staff. 

The 1985-86 actual for Equipment Service Contracts is $3,403 or 57% more than budgeted due to the cost of 
maintaining aged equipment and repairing broken equipment, 

The 1985-86 actual for Funding is $29,523 (79%) less than budget. Revenue accounts did not require the service 
levels they initially requested. 
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PROGRAM: RECORDS MANAGEMENT I 82401 MANAGER: Clarence E. Kaufman, Acting Director 

1985-86 ACTUALS (Continued): 

The 1985-86 actual for workload in micrographics is 1,027,191 less than budgeted for documents filmed; 50,711 
less in microforms; and 120. 75 5 1 es s 1n footage dup 11 cated and processed. Th 1 s decrease resulted from 
utilizing micrographics staff in the Records Center to process increased requests for records services. 
Records Center effectiveness has increased by 8,890 total records in FY85·86. 

1986-87 OBJECTIVES: 

l. To microfilm 3,000,000 documents. 
2. To process and duplicate 380,000 feet of film. 
J. To service 40,000 cubic feet of records. 
4. To retrieve and process 32,000 records. 

1986-87 ADOPTED BUDGET: 

l. Micrographics (8.00 SY; E $263,509; R $22,373) includes microfilming, lab services and vault storage. 
This program provides support to a combination of County departments that are both mandated and 
discretionary in nature. In this program the important changes from 1985-86 include: 

. $71,000 in other charges and Fixed Assets providing for 

- replacement of one Diazo Card Duplicator ($21,000), 
- replacement of one 16135mm Diazo Reel to Reel Duplicator ($15,000), 
- replacement of one 16mm Rotary Camera ($30,000), and 
- replacement of one 16135mm Reader ($5,000) . 

. $3,336 in Contracts providing for 

- maintenance contracts on existing equipment. 

2. Record Center (2.00 SY; E $46,064; R $2,774) includes records storage, retrieval, and destruction services 
to County departments. No significant changes are budgeted for FY86-87. 

3. Administration (2.00 SY; E $59,354; R $ 0) includes accounting, purchasing, budget, inventory, consulting 
services to other departments and clerical support to program. No significant changes are budgeted for 
FY86·87, 
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PROGRAM: RECORDS MANAGEMENT 

REVENUE BY SOURCE: 

Source of Revenue 

Other Governmental Agencies 
Road Fund 
Solid Waste 
APCD 
Library Fund 
Sale of Silver 
Lighting District 
Transportation Development Act 
Sanitation srv. to Prop. Owners 
Transfortation/Airports 
Liquid Waste 

Total 

(9971) 
(9782) 
(9790) 
(9783) 
(9793) 
(9994) 
(9792) 
{9789) 
(9911) 
{9787) 
(9788) 

I 82401 

1985-86 
Actual 

$ 1 .862 
4.077 

0 
241 

0 
0 

0 
0 

760 
231 

26 

$ 7,196 

MANAGER: Clarence E. Kaufman. Acting Director 

1985-86 
Budget 

$ 7.972 
12.000 
12.394 
1.447 
2.000 

500 
245 
161 

0 

0 
0 

1986-87 
Adopted 

$ 7,100 
12.982 
1.345 
1.500 

0 
500 
190 
405 

0 
350 
775 

$ 25,147 

Change From 
1985-86 

Budget 

$ {872) 
982 

(11,049) 
53 

(2,000) 
0 

( 55) 
244 

0 
350 
775 

$ (11.572) 

Explanation/Comments: Revenue is $11.572 less in FY1986-87. This is due to a decrease in service requests. 
Solid Waste and Library will not require services at the level initially requested in FY85-86. 

FIXED ASSETS: 

Item 

Diazo Copy card Duplicator 
16135mm Diazo Reel to Reel Duplicator 
16mm Rotary Camera 
16/35 Microfilm Reader 

Total 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 

Quantiti Cost 

1 $ 21.000 
1 15.ooo 
1 30,000 
1 5,000 

4 $ 71,000 
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PERFORMANCE INDICATORS 

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: General Services 

1983-84 1984-85 1985-86 1985-86 
Actual Actual Actual Budget 

ACTIVITY A: MICROGRAPHICS 

I of Resources 751 751 751 75S 

Workload* 

Documents filmed 2,390,171 2,592,991 2,472,809 3,500,000 
Microforms {aperture cards 

and microfiche) 65,405 83,253 99,289 150,000 
Footage duplicated and processed 328,875 303,320 329,245 450,000 
Records serviced/film vault 43,742 39,817 20,841 60,000 

Efficiency 

Cost per document $ ,038 $ .037 $ .028 $ .04 
Cost per microform .18 .29 .24 .25 
Cost per 100 ft.duplicated/processed $ 4.00 $ 3.80 $ 3.06 $ 3.75 
Staffing ratio (First Line 

Supervisor to Staff) 1:6.5 1:7.5 1:7.5 1:7 

Effectiveness 

Number of documents requested 2,500,000 1,900,000 2,500,000 2,500,000 
Number of documents in backlog 6,000,000 7,000,000 6,200,000 6,200,000 
Total number of documents to 

be filmed 8,500,000 8,900,000 8,700,000 8,700,000 
S of documents filmed 28S 29S 281 40S 

*The decrease is due to utilization of micrographics staff in Records Center for increased workload. 
(See Performance Indicators for Activity B "Records Serviced"). 
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1986-87 
Adopted 

75S 

3,000,000 

90,000 
380,000 

45,000 

$ .04 
.25 

$ 3,75 

1:7.5 

2,500,000 
6,200,000 

8,700,000 
34S 



PERFORMANCE INDICATORS 

PROGRAM: RECORDS MANAGEMENT 

1983-84 
Actual 

ACTIVITY B: RECORDS CENTER 

% of Resources 25% 

Workload 

Cubic Feet Serviced 32,862 

Efficiency 

Cost per Cubic Foot Serviced $1.31 
Staffing ratio (First Line 

Supervisor to Staff) 1:1.5 

Effectiveness 

Square Feet Storage Space Avoided 21,918 
1n Depts. 

Number of Records Serviced 23,463 

*Includes one-time cost of shelving. 
**Includes lease payment for additional storage facility. 

***Includes one contract help. 
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1984-85 
Actual 

25% 

31,489 

$2.82* 

1:1.5 

20,992 

28,497 

DEPARTMENT: General Services 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

25% 25% 25% 

33,834 40,000 40,000 

$2.55 $2.37** $2.37 

1:2.5 1:2.5 1:2.5*** 

26,000 26,000 26,000 

35,890 27,000 32,000 



STAFFING SCHEDULE 

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Title Position S.Y. Position S.Y. 

3043 Manager Central Records Svc. 1 1.00 1 1.00 $ 26,013 $ 26,704 
3045 Microfilm Supervisor 1 1.00 1 1.00 20,420 21,651 
3053 Photo Reduction Technician 2 2.00 2 2.00 34,611 36,045 
8801 Record Center Specialist 1 1.00 1 1.00 17,582 18,647 
3040 Microfilm Operator 5 5.00 5 5.00 73,655 77,282 
2493 Intermediate Account Clerk 1 1.00 1 1.00 14,884 15,788 
2710 Junior Clerk/Typist 1 1.00 1 1.00 10,399 13,074 

Total 12 12.00 12 12.00 $197,564 $ 209,191 

Adjustments: 
County Contributions & Benefits $ 61,846 $ 66,759 
Salary Settlement Cost 11,842 0 
Salary Savings (12.141} (6,544} 

Total Adjustments $ 61,547 $ 60,215 

PROGRAM TOTALS: 12 12.00 12 12.00 $ 259,111 $ 269,406 
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PROGRAM: ADMINISTRATION I 92101 MANAGER: Clarence E. Kaufman, Acting Director 

Department: General Services I 5500 Ref: 1985-86 Final Budget - Pg. 518 

Authority: Administrative Code Section 398 states the Department of General Services shall design, manage, 
inspect, maintain and protect County facilities; supervise construction, alteration/repair of County 
facilities, manage the County's Automotive Fleet, Communications, Records Management and Utilities. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 544,594 $ 619,796 $ 1,137,701 $ 956,895 $ 1,057,801 

Services & Supplies 22,708 40,685 57,492 32,085 32,085 

Other Charges 0 0 1,706 3,500 9,283 

Fixed Assets 0 17,044 1,709 2,095 3,000 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 567,302 $ 677,525 $ 1,198,608 $ 994,575 $ 1,102,169 

FUNDING $ 0 $ ( 232) $ (1,052) $ 0 $ 0 

NET COUNTY COSTS $ 567,302 $ 677,293 $ 1,197,556 $ 994,575 $1,102,169 

STAFF YEARS 16.00 16.00 27 .30 25.00 26.00 

PROGRAM DESCRIPTION: 

The Administrative Program provides overall management and planning for the Department of General Services. 
This program includes: the Office of the Director; Personnel and Training; Budget Preparation; Fiscal 
Management; Space Management; and Operations Planning. 

The major functions of this program include: 

. Plan and manage all departmental programs and services . 

. Organize and coordinate department budget preparation functions . 

. Provide fiscal management and expenditure/inventory functions . 

. Manage the department's personnel and payroll functions. 
Evaluate and analyze program performance, including quality control factors . 

. Provide for County-wide space management. 
Provide liaison with the Board of Supervisors and other County departments. 
Coordinate the preparation of Board letters and responses to the Board of Supervisors and the CAO. 
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PROGRAM: ADMINISTRATION I 92101 MANAGER: Clarence E. Kaufman, Acting Director 

1985·86 ACTUALS: 

Salaries and benefits are $180,806 over the 1985-86 budget due to unrealized salary savings of $53,000 and the 
need for temporary extra help personnel to support existing workloads in Space Management and Personnel. 

The $25,407 overexpenditure in services and supplies reflects underbudgeting in this account and unanticipated 
expenses for printing (forms, business cards, budget materials and special reports); EDP Supplies (forms, 
ribbons, print wheels); employee auto (private mileage) and office expense (copier and paper supplies). 

Unanticipated revenue of $1,052 is related to reimbursement for travel expenses in support of South Bay 
Regional Center, and work on state-mandated testing of underground storage tanks. 

1986-87 OBJECTIVES: 

1. Centralize department personnel activities and functions by 9/30/86. 

2. Coordinate and implement five departmental training programs. 

3, Develop a Space Management Computer Program to calculate department square footage needs and to chart the 
progress of space projects. 

4, Establish a centralized review process for all Department accounting adjustments, i.e., appropriations 
transfer, cash transfer. 

5. Revise the ARMS Program Hierarchy to reflect current Department budget structure. 

1986-87 ADOPTED BUDGET: 

In FY86·87, the Administrative program will continue to provide overall management and planning for the 
Department. This program provides support to a combination of County departments that are both mandated and 
discretionary in nature. 

1. Director's Office (10.0 SY; E $443,642; R $0) provides overall department management and direction. This 
includes management of five operating divisions and four budget units totalling over $48 million/year and 
coordinating the delivery of support services to all County departments, courts and offices. In this 
program the important changes from 1985-86 Budget include: 

. $33,100 in salary and benefits reflecting 

- adjustment for underfunding of the Chief• Staff and Support Services in FY85-86 
($10,000), 

- transfer of 1.0 SY Intermediate Clerk Typist ($19,300) from Fleet Operations for 
clerical workload increases, and 

- reclassification of an Intermediate Clerk Typist to Jr. Word Processing Operator 
($3,800). 

$10,300 in other charges and fixed assets providing for 

- the buy-out of a copier leased in FY85-86 ($9,300), and 
- the purchase of one replacement typewriter ($1,000). 
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PROGRAM: ADMINISTRATION #92101 MANAGER: Clarence E. Kaufman. Acting Director 

1986-87 ADOPTED BUDGET (Continued): 

2. Fiscal and Budget (6.0 SY; E $228,834; R $0) provides for the development, preparation and implementation 
of the department-wide budget. Al so included are department inventory• fiscal monitoring and auditing 
functions. No significant changes are budgeted in FY86-87. 

3. Personnel and Payroll (3.0 SY; E $108,146; R $0) performs general payroll and personnel functions, 
including Affirmative Action coordination and training duties. In this program the important changes from 
1985-86 Budget include: 

. $11,000 in salaries and benefits and fixed assets reflecting 

- the approved reclassification of an Administrative Assistant III (shown in staffing 
schedule as Department Personnel & Training Administrator) to Departmental Personnel 
Officer, ($9,000) and 

- the purchase of two replacement typewriters ($2,000). 

4. Space Management (3.0 SY; E $131,780; R $0) coordinates space requests from County departments, offices, 
courts; enforces County space standards and provides central management for staff moves, remodels, and 
related space requests. No significant changes are budgeted in FY86-87. 

5. Operations Planning (4.0 SY; E $189,767; R $0) is responsible for strategic planning, management 
information programs and staff support to SANCAL (Capital Asset Leasing Corporation) Board of Directors. 
The unit also coordinates department support for elections conducted by the Registrar of Voters and for 
programs of the Office of Disaster Preparedness. No significant changes are budgeted in FY86-87. 

REVENUE BY SOURCE: 

None. 

FIXED ASSETS: 

Item Quantity Cost 

Electric Typewriter 3 $ 3,000 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 
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STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Title Position S.Y. Position S.Y. 

Director's Office 

2125 Director, General Services 1 1.00 1 1.00 $ 63,198 $ 66,357 
2219 Assistant Director, General Services 1 1.00 1 1.00 53,718 57,715 
2301 Chief, Staff and Support Services 1 1.00 1 1.00 36,471 46,189 
2302 Administrative Assistant III 1 1.00 1 1.00 34,764 35,791 
2758 Administrative Secretary I II 1 1.00 1 1.00 21,422 23,050 
2745 Supervising Clerk 1 1.00 1 1.00 17,227 20,857 
3009 Word Processing Operator 2 2.00 2 2.00 33,455 37,301 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 12,560 15,788 
3007 Jr. Word Processing Operator 0 o.oo 1 1.00 0 15,201 

Subtotal 9 9.00 10 10.00 $ 272,815 $ 318,249 

Fiscal/Budget Section 

2413 Analyst 111 3 3.00 3 3.00 102,462 107,112 
2405 Assistant Accountant 1 1.00 1 1.00 21,844 24,284 
2403 Accounting Technician 1 1.00 1 1.00 20,251 21,069 
2510 Senior Account Clerk 1 1.00 1 1.00 16,799 18,647 

Subtotal 6 6.00 6 6.00 $ 161,356 $ 171,112 

Personnel Section 

2307 Departmental Personnel Officer 0 o.oo 1 1.00 0 41,881 
2312 Departmental Personnel & Training Admi n. 1 1.00 0 0.00 34,764 0 
2511 Senior Payroll Clerk 2 2.00 2 2.00 36,874 39,082 

Subtotal 3 3.00 3 3.00 $ 71,638 $ 80,963 

Seace Management Section 

2302 Administrative Assistant I I I 1 1.00 1 1.00 32,324 35,791 
2303 Administrative Assistant II 1 1.00 1 1.00 26,299 26,495 
3592 Arch, Project Manager II 1 1.00 1 1.00 32,189 38,732 

Subtotal 3 3.00 3 3.00 $ 90,812 $ 101,018 

Operations Planning Unit 

2414 Analyst IV 1 1.00 1 1.00 41,201 42,449 
2413 Analyst III 1 1.00 1 1.00 34,154 35,704 
2303 Administrative Assistant I I 1 1.00 1 1.00 26,299 32,132 
2331 Loss Prevent ion Analyst 1 1.00 1 1.00 27,607 29,442 

Subtotal 4 4.00 4 4.00 $ 129,261 $ 139,727 

Total 25 25,00 26 26.00 $ 725,882 $ 811,069 
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STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION DEPARTMENT: General Services 

Class Title 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFF YEARS 

1985-86 Budget 
1986-87 
Adopted 

Position S.Y. Position S.Y. 

25 25.00 26 26.00 
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SALARY ANO BENEFIT COSTS 

$ 

$ 

1985-86 
Budget 

224,021 
53,620 
6,372 

(53,000) 

231,013 

$ 956,895 

$ 

$ 

1986-87 
Adopted 

302,497 
0 

11,550 
(67,315) 

246,732 

$1,057 ,801 



Vehlcular Equipment $ 

Canmuntcat1ons Equipment $ 

Total Direct Costs $ 

Funding $ 

Net Program Cost $ 

Staff Years 

1983-84 
Actua I 

335,531 

855i216 

1,190,747 

( 10 £996) 

1,179,751 

0 

$ 

$ 

$ 

$ 

EQUIPMENT A9iUI SITION 

1984-85 
Actual 

I ,437 ,477 

I tl20,301 

2,557,778 

(86i587) 

2,471, 191 

,,. 

0 

$ 

$ 

$ 

$ 

1985-86 
Actual 

1 ,406 ,579 

1 £576£306 

2,982,885 

(431 i138) 

2,551,747 

0 
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$ 

$ 

$ 

$ 

1985-86 
Budget 

1 ,450 ,000 

747 i100 

2,197,700 

(312 £450) 

1,885,250 

0 

$ 

$ 

$ 

1986-87 
Adopted 

2,998,400 

3 £253 i045 

6,241 ,445 

(246 t 141) 

5,995,304 

0 

Change From 
1985-86 % 
Budget Change 

$ 1,538,400 107% 

2i505i345 335% 

$ 4,043,745 184% 

66i309 (21~) 

$ 4,110,054 219% 

0 0 



PROGRAM: VEHICULAR EQUIPMENT 

Department: General Services 

# 86404 

# 5600 

MANAGER: Clarence E. Kaufman, Acting Director 

REF: 1985-86 Final ,Budget - Pg: 526 

Authority: This program was developed to carry out Administrative Code Section 398.5 (fl which states that the 
Department ot General Services shat I acquire, maintain and operate the County's automotive and construction 
equlpment and machinery except such equipment purchased out of special district or other I lmlted purpose funds. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Other Charges 0 0 0 0 0 

Equlpment Lease Purchases 33,494 900,836 1,092,564 1,365,000 1,987,120 

Fixed Assets 302,037 536,641 314,015 85,000 1,001,280 

Less Relmbursanents 0 0 0 0 0 

TOTAL DIRECT COSTS $ 335,531 $ 1,437,477 $ 1,406,579 $ 1 ,450 ,000 $ 2,988,400 

FU~lt"3 0 (62,000) (216,250) (216,250) (150,000) 

NET COUNTY COSTS $ 335,531 $ 1,375,477 $ 1,190,329 $ 1,233,750 $ 2,838,400 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

This program consol I dates the requests of al I County departments for replacement vehicles to be purchased from 
General Fund monies, lncludlng vehlcles purchased on a lease-purchase basis. The vehlcles selected for replacement 
are recommended by the Fleet Operations Division. Replacement criteria ls based on maximum vehicle usage limits. 
Also managed In this program ls the acqulslon of addltlonal new vehlcles, funds for which are lnltlal ly approved ln 
the lndlvldual requesting department budgets and which are then subsequently transferred to the Vehlcular Equipment 
Budget. Costs do not Include vehicles that may be financed and purchased separately through the SANCAL nonprofit 
corporat Ion on a I ease-purchase bas 1 s. 

198 5-86 BUDGET: 

1. Lease purchase payments on 387 vehlcles being acquired by the County were $272,436 less than budgeted due to 
delayed del Ivery of some vehlcles. 

2. $510,710 was establlshed In the fixed assets account to acquire 51 vehicles. This consists of: (1) 43 
vehicles lnltlat ly budgeted In the lndlvldual requesting departments, with the funds subsequently transferred 
to buy addltlonal vehlcles; and (2) eight vehicles which were acquired with $85,000 budgeted In Vehicular 
Equipment to replace damaged vehicles. By fl scat year end $212,849 had been spent with the ranalnder encum­
bered pending dellvery of remaining vehicles. tn addition, $101,166 was applled to prior year expenses tor 
equipment. 

3. $216,250 from the sale of surplus vehicles was reallzed In revenue. 
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PROGRAM: VEHICULAR EQUIPMENT I 86404 MANAGER: Clarence E. Kaufman, Acting Dlrector 

1986-87 OBJECTIVES: 

1. Pay extstlng lease purchase obllgatlons. 
2. Replace 300 vehlcles. 

1986-87 ADOPTED BUDGET: 

This program provides support to a combination of County departments that are both mandated and discretionary In 
nature. 

1. Leese-Purchase Obi lgatlons: 

Year Obi ligation Incurred (Lessor) 

1983-84 (Gelco/Marquette) 
1984-85 (Security Pacific) 
1985-86 (Maryland Leasing) 

Total 

tt>. of Vehicles 

278 
107 
289 

674 

1986-87 Obligation 

$ 605,107 
$ 394,601 

987,412 

$ 1,987,120 

Explanation/Comments: 77 Sheriff Chevrolet Impalas acquired from Gelco In 1983-84 will be pald off by October 1, 
1986 and be owned outright by the County. The remaining 597 vehlcles are being leased over a ftve-year tenn. 

2. Replace 300 vehTcles: 

The vehlcles proposed for replacment In 1986-87 either exceed age and/or mlleage replacement crlterla, or Incur 
excessive mechan Teal repa Trs. 

Item 

Patrol 
Passenger Vahle les 
Light Trucks and Vans 
Heavy Trucks 
Sheri ff Buses 

Total 

Quantity 

70 
130 
75 
23 
2 

300 

Cost 

$ 1,008,000 
1,371,500 
1,012,500 

805,000 
420,000 

$ 4,617,000 

Explanatton/Comments: $1,001,280 has been al located In fixed assets to acquire the patrol units outrlght with any 
addltlonal cost for the patrol units to be made with expected fund balance savings. The remalntng 230 vehicles 
(estimated to cost $3,609,000) will be acquired on a lease purchase basis over a 66-month perlod. 

The financing cost of lease purchasing 230 vehicles wll I l lkely be structured so as to delay any net County cost 
untTI 1987-88. Therefore, no costs are Included for the 1986-87 Adopted budget. The annual leaslng oblTgatlon of 
financing $3,609,000 at 7.5% Tnterest Ts esttmated at $800,000 a year over a 66-month term. 
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PROCRAM: VEHICULAR EQUIFMENT # 86404 MANAG:R: Clarence E. Kaufman, Acting Director 

REVENUE BY SOlRCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budget Adoeted Budget 

Sa le of Fl xed Assets (9993) $ 216,250 $ 216,250 $ 150,000 $ (66,250) 

Total $ 216,250 $ 216,250 $ 150,000 $ (66,250) 

Explanation/Comments: Revenue Is received from the sale of surplus vehicles as they are replaced by new vehicles. 

FIXED ASSETS: 

I tElll 

Patro I Veh I c I es 

Total 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

N::>n e 

PROCRAM TERMINATION/TRANSFER: 

N::> n e 

Quantity 

70 

70 
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Cost 

$ 1,001,280 

$ 1,001,280 



PROGRAM: COMMJNICATIOt6 EQUIPMENT 

Department: General Services 

I 86403 

I 5600 

MANAGER: Clarence E. Kaufman, Acting Director 

REF: 1985-86 Final Budget - Pg: 524 

Authority: Aan!nlstrat!ve Code 398.5 Cg) states that the Depar1ment of General Services shal I be responsTble for 
the development, acquisition, operat!on and ma!ntenance of rad!o, electron!c and lntercanmun!cat!ons systems 
Countywl de. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

CJS Autanated Acctg. System 0 0 40,924 0 0 

Equipment Lease Purchases 857,174 778,090 819,403 747,700 3,090,195 

Fixed Assets 19,520 342,211 715,979 0 162,850 

Less Re!mbursements (21,478) 0 0 0 0 

TOTAL DIRECT COSTS $ 855,216 $ 1 , 120,301 $ I ,576,306 $ 141,100 $ 3,253,045 

FUND I rG $ C 10,996) $ (24,587) $ (214,888) $ (96,200) $ (96,141 > 

NET COUNTY COSTS $ 844,220 $ 1,095,714 $1,361,418 $ 651,500 $ 3,156,904 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

This program consolldates the requests of al I County depar1ment replacement canmun!cattons equipment to be pur­
chased fran the General Fund, tnclud!ng acqulstt!ons on a lease-purchase basts. Also managed In this program 
budget ls the acqu!sltlon of additional new canmuntcatlons equipment for which appropr!atlon transfers are made 
fran the !ndlvldual requesting department budgets. Equ!pment requests are made by the Communtcat!ons Services 
Division of General Servlces based upon Countywlde operational requ!remenst and also by the lnd!vldual departments 
based on operat!onal requirements of the!r own programs. The Communications Services Division provides maintenance 
support, technical assistance and review of purchase orders. Costs do not Include canmunlcatlons equipment, It 
any, purchased through the SANCAL nonprofit corporation. Al so Included In this year's program budget are the 1985-
86 costs of a midyear appropr!atlon to acquire an automated accounting system tor the Munlc!pal Courts. 

1985-86 BUDGET: 

1. $40,924 appropriated In midyear was spent on canputer software for an automated accounting system for the 
Munlclpal Courts. 

2. $71,703 of $95,044 transferred Into Communications Equlpment to pay Interest-only purchase payments on the 
SanConTel telephone system was spent. Otherwise, lease payments equal led the amount budgeted of $747,700. 
to replace damaged vehicles. 

3. Revenue In the amount of $96,141 was received as budgeted tran hospltals part!clpatlng In the Emergency 
Medical Services trauma care system. In addition, $95,044 was received In funded Interest tor the SanConTel 
telephone system and $23,703 was received In revenue for the automated accountlng system. 
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PROGRAM: ro-lMUNICATIONS EQUIPMENT fl 86403 MANAGER: Clarence E. Kaufman, Acting Director 

4. Individual departments transferred approved fixed assets appropriations tor communications equipment to the 
Communications Equipment budqet. Communication Services Division then administered the purchase of the equip­
ment, which totaled $463,107. In addition to communications equipment, $252,872 was appropriated In midyear to 
acquire an automated accounting system equipment for the Munlclpal Courts. 

1986-87 OBJECTIVES: 

I. Pay lease purchase obligations as they become due. 
2. Acquire approved communications fixed assets equipment. 

1986-87 ADOPTED BUDGET: 

This prograii provides support to a combination of County departments that are both mandated and discretionary In 
nature. 

Lease Purchase Obligations: 

Equl pment 

Microwave Equipment 
Sheri ff 1 s UHF Syst81l 
Emergency Medical Service 

Trauma Care System 
Subtotal 

SanConTel Telephone System 
Total 

REVENUE BY SOURCE: 

Source of Revenue 

Other Govt. Hea I th Fees ( 9881) 
Funded lnterest-SanConTel 
Automated Accounting System 

Total 

$ 

$ 

Existing/New Obi lgatlons 

Exist! ng 
Ex I sting 

Existing 

New 

1985-86 1985-86 
Actual Budget 

96,141 $ 96,200 
95,044 0 
23,703 0 

214,888 $ 96,200 

1986-87 Obi lgatlon 

$ 

$ 
$ 
$ 

Olange From 
1986-87 
Adopted 

$ 96,141 
0 
0 

$ 96,141 

224,097 
427,336 

96,141 
747,574 

2,342,621 
3,090,195 

1985-86 
Budget 

$ 

$ 

(59) 

0 
0 

(59) 

Explanation/Comments: Participating hospitals In the trauma care syst81l pay designation tees, Including $96,141 
to offset the cost of tease purchasing trauma care communications equipment. 

FIXED ASSETS: 

Item 

Bench Service lwbnltors 
Handle Service t-bnltor 
Base Stations 
Dual Recorder Syst81l 
Hand I-Talkies 
Bubble Memory Recorders 

Total 

~EW VEHICLES & COMMUNICATIONS EQUIPMENT: 

PROGRAM TERMINATION/TRANSFEf!_: None 

!\lone 

Quantity 

I 
8 
5 

15 
20 

50 
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Cost 

$ 15,650 
9,000 

40,000 
11,200 
27,000 
60,000 

$ 162,850 



PR~AM: COMMUN I CAT IONS EQUIPMENT 

NEW VEHICLES ANO COMMUNICATIONS EQUIPMENT: 

flbne 

PROffiAM TERMINATION/TRANSFER: 

# 86403 MANAGER: Clarence E. Kaufman, Acting Director 
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PROPERTY MANAGEMENT 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 " Actual Actual Actual Budget Adopted Budget Change 

Major Maintenance $1,473,049 $1,701,172 $1,965,626 $2,610,287 $4,849,421 $2,239,134 86% 

Total Direct Costs $1,473,049 $1,701,172 1,965,626 $2,610,287 $4,849,421 $2,239,134 86% 

Funding $ (462,667) $(1,049,451) $(2,227,070) $(1,725,462) $(2,477 ,230) $( 751,768) 44'1 

Net Program Costs $1,010,382 $ 651,721 $ (261,444) $ 884,825 $2,372,191 $1,487,366 168'1 

00.00 00.00 00.00 00.00 00.00 00.00 
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PROGRAM: MAJOR MAINTENANCE I 81900 MANAGER: Clarence E. Kaufman. Acting Director 

Department: General Services I 5590 Ref: 1985-86 Final Budget - Pg: 529 

Authority: Administrative Code 25351, 25351.3. 25358: The Board may construct. lease. build, rebuild, 
furnish, refurnish or repair public buildings as necessary to carry out the work of county government. County 
Administrative Code 1398.5: The Department shall provide project management. plans and specifications. 
inspection and supervision for the alteration or repair of County buildings and equipment on such property. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supplies 1.473,049 1.701,172 1,965.626 2,610.287 4.849.421 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $1.473.049 $ 1.101.112 $ 1.965,626 $ 2,610,287 $ 4,849,421 

FUNDING $ (462,667) $(1,049.451) $(2.227,070) $(1.725,462) $(2,477,230) 

NET COUNTY COSTS $1.010,382 $ 651.721 $ (261,444) $ 884,825 $ 2,372,191 

STAFF YEARS 00.00 00.00 00.00 00.00 00.00 

PROGRAM DESCRIPTION: 

This program is intended to display those maintenance projects which are larger, costlier and more 
complicated than routine maintenance. Generally, these are projects costing more than $2,000. For example, 
repair of roofs is considered routine maintenance. while replacement of the roof is considered major 
maintenance. All County departments requesting Major Maintenance projects benefit to the extent that these 
projects relate to the facilities which they occupy. The staffing required to administer and implement this 
program is reflected in the Facilities Services Program budget. 

The Form 12 process (i.e. major maintenance requests) begins each October and continues through the budget 
cycle. The Form 12's identified as Major Maintenance were prioritized according to the following General 
Services program criteria: 
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PROGRAM: MAJOR MAINTENANCE I 81900 MANAGER: Clarence E. Kaufman, Acting Director 

Health & Safety (H&S): 

Work required to: 

I. Correct condition(s) supported by a history of accidents, or a known unsafe condition. 

2. Correct a hazardous working environment to remove noxious fumes or to separate workers from toxic 
materials. 

3. Remove any circumstance that is security related and will cause personal harm if corrective action is not 
taken. 

Mandated (Ml: 

Work required to comply with changes in State law, enforcement of health and safety codes, court orders, and 
policies of Board of Supervisors. 

Cost Effective (CE): 

1. Work related to the protection of the County's capital assets. 

2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers 
project costs in a short pay-back period. 

Essential to Program (E): 

Work necessary to provide a suitable workplace for the conduct of County business. 

Projects were prioritized according to need within each category, with Health and Safety the highest category 
and Essential to Program as the lowest. The final priority was established by integrating the highest 
priority projects from the other categories into the Health and Safety list based upon their comparative need 
and urgency. 

1985-86 ACTUALS: 

Total actual fiscal year apropriations in this program totaled $4,081,010. $2,610,287 was budgeted in the 
beginning of the year and $1,470,723 was appropriated mid-year thrugh appropriation transfers. The largest of 
these was the SanConTe l Telephone S fte Modifications project at $1,163,656 and various Hea 1th Department 
projects, benefitting primarily County Mental Health Services, at $215,600. The difference between the 1985-
86 Actual at $2,227,444 and the total FY appropriations of $4,081,010 was rebudgeted for FY 1986-87. Negative 
net County costs reflect $1,163,656 of accrued program revenue for MB6890, SanConTel Site Modifications. 

1986-87 OBJECTIVES: 

None. 

1986-87 ADOPTED BUDGET: 

The 1986-87 Adopted Budget reflects an appropriation increase of $2,239,134 or 85.8S over the 1985-86 Budget. 
However, this is somewhat misleading in that the majority of this increase. $1,909,991 or 85.3S, is 
attributable to projects that had to be rebudgeted from FY85-86. These projects were unable to be completed 
because resources were diverted to handle the SanConTel and Health Services projects that were transferred in 
mid-year to this program. 

-742-



PROGRAM: MAJOR MAINTENANCE MANAGER: Clarence E. Kaufman, Acting Director 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budget Adopted Budget 

AB 189/SB668 (9176) $ 932,332 $ 926,089 $1,029,638 $103,549 
AB 2086 (9516) 27,757 0 0 0 
SB668 (917 6) 0 524,985 1,008,083 483,098 
AB3245 (9446) 3,824 96,500 89,227 7,273) 
CDBG (9683) 40,203 34,364 192,460 158,096 
Road Fund (9802) 0 25,802 58,702 32,900 
Library (9813) 0 40,450 32,300 8,150) 
Solid Waste (9807) 0 11,446 0 11,446) 
FEMA (9624) 0 59,900 59,900 0 
APCD (9783) 1,712 5,926 0 (5,926) 
APCD (9803) 0 0 6,920 6,920 
PLDF (9806) 18,186 0 0 0 
Sales (9996) 467 0 0 0 
Eng. Serv. Bond. (9776) 1,163,656 0 0 0 
Airport Ent. (9807) 38,933 0 0 0 

TOTAL $2,227,070 $1,725,462 $2,477,230 $751,768 

Explanation/Comments: The proposed budget shows a$ 751,768 increase in revenue from the 1985-86 budgeted 
amount. The main sources of revenue gain are from AB189 - County Criminal Justice Fae il ity Temporary 
Construction; SB668 - County Courthouse Temporary Construction Fund; and funding for the SanConTel site 
modification telephone system project at $338,631. 

FIXED ASSETS: 

None. 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 
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ATTACHMEIIT II FY 1986-87 PROPERTY IWIAliENENT IUDliET 
Page 1 DETAIL OF MAJOR MAINTENANCE 

Priority Project Benefitting Funding Recorrrnended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding To County 

ML732B HS BARRETT CMP - Replace Gas Lines Probation AB189 $ 17,500 17,500 0 

2 MB1 320 HS EDGEHOOR - Install Backflow Devices Health Services GF 20,500 0 20,500 

3 MB7345 HS CAC - Fire Suppression Repairs (5 Yr Certs) General Services GF 12,000 0 12,000 

4 MB7421 HS coc - Fire Suppression Repairs (5 Yr Certs) General Services GF 18,600 0 18,600 

5 ML7 37 2 HS SAN JOSE CMP - Replace Fire Doors (21) Probation AB189 7,400 7,400 0 

6 ML7 405 HS WEST FORK CMP - Repair & Resurface Entry Road Probation AB189 55,500 55,500 0 

7 ML7 371 HS SAN JOSE CMP - Replace Asphalt Tile W/Quarry Tile Probation AB189 8,100 8,100 0 

I 
--.J 8 l-1B7356 E CAC - Upgrade UPS EDP GF 42,000 0 42,000 
~ 

~ 

I 9 ML7363 HS BARRETT CMP - Emergency Generator Hookup Probation AB189 17,240 17,240 0 

10 MB7374 HS RANCHO DEL CAMPO -Refurbish Toilets Bldgs 111 & 112 Probation AB189 12,000 12,000 0 

11 MB7 375 HS RANCHO DEL CAMPO - Refurbish Staff Hsg Restrooms Probation AB189 32,000 32,000 0 
Phase II 

12 MB7379 HS RANCHO DEL CAMPO - Refurbish Staff Hsg. Kitchen Probation AB189 70,000 70,000 0 
Phase I 

13 ML7350 HS WESTFORK CMP - Retile Restroom & Shower Area Dorms Probation AB189 13,350 13,350 0 

14 MB7308 HS VISTA OF - Install Emergency Power For Gas Pumps Sheriff AB189 9,500 9,500 0 

15 MB7456 HS SBRC OF - Toilet Replacement, Phase II Sheriff AB189 31,000 31,000 0 

16 MB7330 HS COMP HLTH CENTER - Reroof Health Services GF 50,600 0 50,600 



ATTACHMEIT ti 
Page 2 

Priority Project 
Humber 

17 

18 

19 

20 

21 

22 

I 23 
-..J 

~ 24 

25 

26 

27 

28 

29 

30 

31 

32 

Number 

MB7331 

rlii7059 

MB7 360 

MB7 325 

MB7 411 

ML7366 

MB7ll4 

MB7357 

r-187158 

M87080 

MB7271 

MB7221 

MB7315 

MB7116 

MB7353 

MB7026 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

E 

FY 1986-87 PROPERTY MANAGEMENT BUDGET 
DETAIL OF MAJOR MAINTENANCE 

P_!'.pject Title 

CAC - Reroof Hortheast & Southeast Wings 

ADOPTIONS - Reroof 

JUVENILE HALL - Repair Windows In All Units, 
?hase I 

RAMONA BRNCH BLDG - Eliminate Sewer Pump Station 

VARIOUS PARKS - Install Backflow Devices 

SAN JOSE CMP - Install Security Lighting 

LAS COLIHAS ~F - Install Security Divider 

SBRC ~ Upgrade Sewage Digester 

ECRC OF - Install Tile in Kitchen Area 

SOUTHEAST OFFC - ~epair & Resurface Parking Lot 

WORK FURLOUGH CNTR - Repair Fire Alarm System 

COC - Repair & Update Fire Alarm System 

TRAFFIC CT - Replace 2 Gas-Fired Furnaces 

VISTA OF - Install Sally Port 

JUVENILE HALL - Repr & Resurface So. ~arkin~ Lot 

NO ANIM SHELTER - Install Utfl & Remodel Trailer 

Benefitt i ng 
Oepartmen t 

General Services 

Social Services 

Probation 

General Services 

Parks 

Probation 

Sheriff 

General Services 

Sher fff 

Social Services 

Probation 

General Services 

Municipal Ct 

Sheriff 

Probation 

Animal Control 

Funding 
Source 

GF 

GF 

AB189 

GF 

GF 

AB189 

AB189 

GF 

AB189 

GF 

AB189 

GF 

SB668 

AB189 

AB189 

GF 

Recommended 
Appropriations 

53,100 

42,800 

40,770 

24,600 

28,000 

25,000 

8,770 

16,280 

12,560 

19,500 

13,500 

6,000 

50,900 

25,500 

20,100 

16,550 

Related 
Funding 

0 

0 

40,770 

0 

0 

25,000 

8,770 

0 

12,560 

0 

13,500 

0 

50,900 

25,500 

20,100 

0 

Net Cost 
To County 

53,100 

42,800 

0 

l4,600 

28,000 

0 

0 

16,280 

0 

19,500 

0 

6,000 

0 

0 

0 

16,550 



ATTACHMENT fl FY 1986-87 PROPERTY NAIIAliEMENT IUD6ET 
Pagel DETAIL OF MAJOR NAIITENAIICE 

Priority Project Benefitting Funding Recommended Related Net Cost 
tlumber Number CateJ_~l_ Project_ Tl tle Oepa_!"_~men t So1.1rce ~ppropriatlons Funding To County 

33 MB7 393 HS RANCHO DEL CAMPO - Repair & Res1.1rface Rec, Courts Probation AB189 8,600 8,600 0 

34 MB7381 rlS WORK FURLOUGH CNTR - Fumigate All Buildings Probation AB189 12,400 12,400 0 

35 MB7306 HS OCEANSIDE BRNCH - Install Exterior Lighting Social Services GF 19,000 0 19,000 

36 :4L7 397 HS SAN JOSE CMP - Refurbish Dormitory Restrooms Probation A8189 53,600 53,600 0 

37 MB7024 H~ coc ANNEX - Repair & Resurface ?A's ?arking Lot ?J::Jlic Admin GF 13,800 0 13,800 

38 MB7258 .iS COC/#12 - Ins ta 11 Hal on Fire S1.1ppression System General Services GF 9,600 0 9 ,iiOO 

39 t187 367 HS JUVENILE HALL - Improve Perimeter Security Fencing Probation A8189 9,000 9,000 0 

I 40 t.!B7 361 HS JUVENILE HALL - Replace Wooden Cabinets W/ Steel Probation AB189 28,100 28,100 0 -....J 
~ 
O' 

I 41 MU 437 HS BARRETT CMP - Install Tile ln Shower Floors Probation AB189 8,100 8,100 0 

42 MB7380 CE RANCHO DEL CAMPO - Refurbish Bldgs 107/104 Probation AB189 47,200 47,200 0 
Phase II 

43 MB7 407 HS CDC ANNEX - Install Halon Fire Suppression System Registrar of Voters GF 33,000 0 33,000 

44 MB7450 HS CAC - Parking Lot Repairs General Services GF 32,600 0 32,600 

45 ML7228 E LOMA PRTL FAC - Convert 3 Rms to "Quiet Rooms" Health Services GF 12,700 0 12,700 

46 MB7014 HS TRAFFIC CT - Refurbish Seating In Ctrms A & B Municipal Ct, 58668 28,000 28,000 0 

47 MB7105 HS RAMONA ROAD STATION - Replace Roof Vents Public Works Rd Funds 6,500 6,500 0 

48 MB7448 HS VISTA REG CNTR - Prev Maint Of Elect'l Switchgear General Services SB668 3,910 3,910 0 



ATTACIIEIT fl FY 1986-87 PROPEffl IIAIWiEJEIT IUDGET 
Page 4 DETAIL OF MAJOR NAINTEIWICE 

Priority Project Benefitting Funding Reco11'11lended Related Net Cost 
Number Ni.ml::er Category Project Title Department Source Appropriations Funding To County 

49 MB7257 HS VISTA REG CNTR - Install Restrms, Div 8 Chambers No, County SB668 5,300 5,300 0 
Municipal Court 

50 HB7295 E VISTA REG CNTR - Remodel Court Services Area No, County SB668 4,910 4,910 0 
Municipal Court 

51 MB7457 E RAMONA BRNCH CT - Expand/Remodel Clerk's Office East County SB668 7,500 7,500 0 
Municipal Court 

52 MB7418 E OCEANSIDE APCD STN -Build Balcony & Gate Air Pollution APCD 6,920 6,920 0 
Control 

53 HB7287 E HT LAGUNA RD STN - Upgrade Waterline Public Works Rd Funds 10,800 10,800 0 

I 54 HB7460 HS RAMONA RD STN - Install Shop Heaters Public Works Rd Funds 15,600 15,600 0 
-.., 
.i:--.., 55 MA7454 HS JUV HALL/LAW LIB - Arch'l Barriers Modif, Probation/Law Lib. CDBG 93,200 93,200 0 

56 MB7461 HS CAMPO FIRE STN - Replace Fire Doors Campo Fire District CDBG 20,550 20,550 0 

57 MB7459 E COC #15 - Remodel Admin Area Library lib. Fund 14,500 14,500 0 

58 *HB7288 E MT LAGUNA STN - Sand/Seal Paved Area Public Works Rd Funds 5,600 5,600 0 

59 HB7800 Various Major Alterations (VMA) Various GF 240,195 0 240,195 

60 MB7900 Criminal Justice VMA Various AB189 200,000 200,000 0 

61 M87600 Courthouse VMA Various SB668 200,000 200,000 0 

62 MB7500 HS CARPET VMA Various GF 90,400 17,800 72,600 

63 MB6492 HS MORENA CAMP - Install Grease Trap Probation AB189 8,492 8,492 0 

64 MB6542 HS SBRC OF - Install Food Passes in Isolation Cells Sheriff AB189 6,148 6,148 0 

*Project costs for this project are not reflected in the budget total because the work will be accomplished by the Department of Public Works, 



ATTACHNEff II FY 1986-87 PROPERTY IIAIIAGENENT IUD6ET 
Page 5 DETAIL OF MAJOR MINTEIIAIICE 

Priority Project Benefitting Funding Reco11111ended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding To County 

65 MB6117 CE SANTEE STATION - Resurface/Restripe Parking Lot Sheriff AB189 11,662 11,662 0 

66 MB6472 HS WORK FURLOUGH CENTER - Repair Overhead Walkway Probation AB189 6,937 6,937 0 

67 MB6337 HS SD CTHSE - Reroof 5th Floor Courts AB189 8,936 8,936 0 

68 ML6503 HS SAN JOSE CAMP - Replace Insulation in Freezer Probation AB189 3,618 3,618 0 
and Refrigerator 

69 MB6437 CE SBRC OF - Toilet Replacement Phase Sheriff AB189 29,912 29,912 0 

70 MB6543 HS SBRC OF - Remodel Storeroom Access Sheriff AB189 18,425 18,425 0 
I 

--.J 71 MB6151 HS ECRC OF - Install 
~ 

Security Door in 6th Floor Sheriff AB189 4,559 4,559 0 
00 

I 72 MB6143 E ENCINITAS STATION - Install Pipe Chase Sheriff AB189 2,400 2,400 0 

73 ML6324 HS SAN JOSE CAMP - Install Emergency Generator Probation AB189 18,183 18,183 0 

74 MB6111 HS CENTRAL DET. FAC, - Install Emergency Ventilation Sheriff AB189 13,067 13,067 0 
Shut Off Switch 

75 MB6112 HS LAS COLINAS DET. FAC. - Instal 1 Emergency Sheriff AB189 6,655 6,655 0 
Ventilation Shut Off Switch 

76 MB6478 HS RANCHO DEL CAMPO - Replace Bathroom Fixtures Probation AB189 21,500 21,500 0 

77 MB5999 CE VISTA REGIONAL CENTER - Basement Remodel/ Courts AB189/SB668 38.289 38.289 0 
Filing System 

78 MB6162 HS LAS COLINAS DET.FAC. - Remove Stainless Steel Sheriff AB189 7 .671 7 .671 0 
Wall and Floor 

79 MB6379 HS LAS COLINAS DET. FAC. Kitchen Repairs Sheriff AB189 4,143 4,143 0 



ATTACHMEIT II n 1986-87 PROPERTY NAIWiEJIEIT BUDGET 
Page 6 DETAIL OF IIAJOR IIAIITEIIAIICE 

Priority Project Benefit ting Funding Recommended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding To County 

80 MB6919 HS OESCANSO DET. FAC, Fire Line Modifications Sheri ff AB189 6,251 6,251 0 

81 M86619 E SO CTHSE - Install Bulletin Boards Courts SB668 4,450 4,450 0 

82 1486455 HS TRAFFIC COURT· Parking Lot Repairs & Extension Mun. Court SB668 152,210 152,210 0 

83 MB6311 HS SD CTHSE - Replace Exterior Doors Courts SB668 29,236 29,236 0 

84 MB6318 CE SBRC - Erosion Control Courts SB668 5,210 5,210 0 

85 MB6621 E SO, CTHSE - Install Cabinets, Courtroom "M" Mun. Court SB668 8,430 8,430 0 

86 MB4316 
I 

HS SO CTHSE - Air Balance Ventilation System Courts SB668 104,033 78,286 25,747 
-...J 

~ 87 MB6622 E ECRC-AHORS System Site Development Mun. Court SB668 22,350 22,350 0 

88 MB5314 HS SO CTHSE - Isolate Noise In Cooling Towers Courts SB668 47,941 47,941 0 

89 MB6282 HS SAN MARCOS STATION - Replace Heaters Public Works Road Fund 25,802 25,802 0 

90 MB6831 HS LOMA PORTAL CHH - Install Wall Partitions Health Svcs. GF 4,260 0 4,260 
In Laundry 

91 MB6890 E SANCONTEL - Site Modifications Various GF 815,024 0 815,024 

92 MA2825 HS VARIOUS LDC, - Handicapped Modifications Various CDBG 44,326 44,326 0 

93 MB6402 HS EDGEMOOR - Senior Center Handicapped Modifications Hea 1th Svcs. CDBG 34,384 34,384 0 

94 MB4027 E CACTUS PARK - Earthwork Park & Rec. FEMA 59,900 59,900 0 

95 MB5327 HS CAC - Sewer Pipes Replacement Various GF 15,595 0 • 15,595 

96 MB6834 E LAW LIBRARY - Install Shelves & Cabinets Law Library GF 4,543 0 4,543 

97 MB6338 HS ADOPTION CENTER - Replace Cooling Tower Soc. Svcs. GF 24,829 0 24,829 



ATTACIINYT fl FY 1986-87 PROPERTY MIIAGENEIT IUIHiET 
Page 7 IETAIL Of MAJOR NAIITEIWICE 

Priority Project Benefitting Funding Reco11111ended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding To County 

98 MB681S HS CAC - Fire Alarm Modifications Various GF 10,011 0 10,0ll 

99 MB6310 HS EDGEMOOR - Reroof Bldg. A-4 Health Svcs. GF / AB324S 23,213 11,018 12,195 

100 MB6301 HS EDGEMOOR - Re roof Rehab Bldg. Health Svcs. GF / AB3245 109,284 52,546 56,738 

101 MB6327 HS EDGEMOOR - Resurface Roads Health Svcs. GF / AB3245 53,712 25,663 28,049 

102 MB6696 HS VISTA REG. CENTER - Carpeting Phase II Courts SB668 38,000 38,000 0 

103 MB6617 HS VISTA REG. CENTER - Carpeting, Phase III Courts SB668 20,000 20,000 0 

I 104 MB6616 E SBRC - AMORS System Site Development Mun. Court SB668 18,900 18,900 0 
....... 
V, 

O 105 MB7464 
I 

HS RAINBOW PEAK - Relocation of Microwave Tower Sheriff AB189 15,000 15,000 0 

106 MB7465 HS WHITE STAR - Relocation of Microwave Tower Sheriff AB189 19,000 19,000 0 

107 MB7466 E JUVENILE HALL - REJIS Site Development Probation AB189 10,000 10,000 0 

108 MB7467 E CAMPO - REJIS Site Development Probation AB189 2,000 2,000 0 

109 MB7468 E ECRC - Remodel Hearing Room •c• Mun. Court SB668 35,000 35,000 0 

llO MB7469 E VISTA REG. CENTER - AMORS System Site Mun. Court SB668 35,000 35,000 0 
Development 

111 MB7470 E SD CTHSE - AMORS System Site Development Mun. Court SB668 22,600 22,600 0 

112 MB7471 E TRAFFIC COURT - AMORS System Site Development Mun. Court SB668 33,100 33,100 0 

113 MB7472 E VISTA REG. CENTER - Install Restroom Sup. Court SB668 7,500 7,500 0 

114 MB7473 E VISTA REG. CENTER - Remodel Research Attorney-' s Sup. Court SB668 36,600 36,600 0 
Room 



ATTACIIMEIIT 11 
Page 8 

Priority Project 
Number Number 

115 MB7474 

116 MB7475 

117 MB7476 

118 MB6839 

119 MB7477 

120 MB6337 

~ 1.21 MB6838 
V, 

I 122 

123 

124 

125 

1~86886 

t~B7281 

MB7899 

MB7897 

HS 

HS 

E 

HS 

HS 

E 

E 

HS 

E 

E 

E 

FY 1986-87 PROPERTI MANAGEMENT BUDGET 
DETAIL OF NAJOR IIAINTEIIAIICE 

~roject Title 

SD CTHSE - Install Holding Cell 

VISTA REG .. CENTER - Recarpet, Phase IV 

VISTA REG. CENTER - Remodel Courtroom "K" 

EDGEMOOR - Various Major Alterations 

VARIOUS LOCATIONS - Underground Hazardous 
Materials Storage Tanks 

ADOPTIONS - Install Accordion Doors 

OCEANSIDE - Divide Conference Room 

CAC - Recarpet County Counsel's Office 

COC - ANNEX - Remodel For Staff Expansion 

CAC - Install Partition 

JUVENILE COURT DIV. - Remodeling 

TOTAL 

Benefitting 
Dep,irtment 

Mun. Court 

Courts 

Sup. Co,irt 

Health Svcs. 

Various 

Social Svcs. 

Social Svcs. 

Funding Recommended 
Source ~ipropriations 

SB668 30,000 

SB668 51,500 

SB668 11,250 

GF 32,675 

GF 490,000 

GF 5,000 

GF 5,000 

Co. Counsel GF 7,500 

25,000 Pub. Administrator GF 

Assessor GF 

District Attorney GF 

10,000 

16,000 

Rel<lted 
~unding 

30,000 

51,500 

11,250 

a 

a 

0 

0 

0 

0 

0 

0 

Net Cost 
To County 

0 

a 

0 

32,675 

490,000 

5,000 

5,000 

7,500 

25,000 

10,000 

16,000 

$4.ass.021 $Z,48Z.830 $Z,37Z,191 

._OAD FUND TOTAL 

IET TOTAL 

(5.600) (5 0 600) 0 

$4,849 0 421 $2,477,230 $2,37Z,191 

*Project costs for MB7288 are not reflected in the budget total because the work will be accomplished by the Department of Public Works. 
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PROJECT 
CLASSIFICATION 

AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 

PROJECT 
IIIIIER 

ML7328 
ML7372 
ML7405 
ML7371 
ML7363 
MB7374 
MB7 375 
MB7 379 
ML7350 
MB7308 
MB7456 
MB7360 
ML7 366 
MB7114 
MB7158 
MB7271 
MB7116 
MB7353 
MB7393 
MB7381 
ML7 397 
MB7367 
MB7361 
ML7437 
MB7380 
MB7900 
MB6492 
MB6542 
MB6117 
MB6472 
MB6337 
MB6503 
MB6437 
MB6543 
MB6161 
MB6143 

FUNOINli 
CLASS 

9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 

1986-87 PROPOSED PROPERTY IIAIIASEIEIIT IUINiET 
DETAIL OF FUNDIINi IY IEVENUE ACCOUIIT 

PROJECT TITLE 

BARRETT CAMP - Replace Gas Lines 
SAN JOSE CAMP - Replace Fire Doors (21) 
WEST FORK CAMP - Repair & Resurface Entry Road 
SAN JOSE CAMP - Replace Asphalt Tile W/Quarry Tile 
BARRETT CAMP - Emergency Generator Hookup 
RANCHO DEL CAMPO - Refurbish Toilets Bldgs 111 & 112 
RANCHO DEL CAMPO - Refurbish Staff Housing Restrooms, Phase II 
RANCHO DEL CAMPO - Refurbish Staff Housing Kitchens, Phase I 
WESTFORK CAMP - Retile Restrooms & Shower Area Dorms 
VISTA OF - Install Emergency Power For Gas Pumps 
SBRC OF - Toilet Replacement, Phase II 
JUVENILE HALL - Repair Windows In All Units, Phase 
SAN JOSE CAMP - Install Security Lighting 
LAS COLINAS OF - Install Internal Security Divider 
ECRC OF - Install Tile in Kitchen Area 
WORK FURLOUGH CNTR - Repair Fire Alarm System 
VISTA OF - Install Sally Port 
JUVENILE HALL - Repair & Resurface So, Parking Lot 
RANCHO DEL CAMPO - Repair & Resurface Rec, Courts 
WORKFURLOUGH CENTER - Fumigate All Buildings 
SAN JOSE CAMP - Refurbish Dormitory Restrooms 
JUVENILE HALL - Improve Perimeter Security Fencing 
JUVENILE HALL - Replace Wooden Cabinets W/Steel 
BARRETT CAMP - Install Tile In Shower Floors 
RANCHO DEL CAMPO - Refurbish Buildings 107/104, Phase II 
VMA 
MORENA CAMP - Install Grease Trap 
SBRC DET FAC - Install Food Passes 
SANTEE SHERIFF - Resurface/Restripe Parking Lot 
WORK FURLOUGH CENTER - Repair Overhead Walkway 
SD CTHSE - Reroof 5th Floor 
SAN JOSE CAMP - Replace Insulation In Freezer & Refrigerator 
SBRC OF - Toilet Replacement, Ph. I 
SBRC OF - Remodel Storeroom Access 
ECRC OF - Install Security Door In 6th Floor 
ENCINITAS SHERIFF - Install Pipe Chase 

ACCOUIIT 
FUIDIINi 

$ 17,500 
7,400 

55,500 
8,100 

17,240 
12,000 
32,000 
70,000 
13,350 
9,500 

31,000 
40,770 
25,000 
8,770 

12,560 
13,500 
25,500 
20,100 
8,600 

12,400 
53,600 
9,000 

28,100 
8,100 

47,200 
200,000 

8,492 
6,148 

11,662 
6,937 
8,936 
3,618 

29,912 
18,425 
4,559 
2,400 
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PROJECT 
CLASSIFICATIOII 

AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 

,AB189 
AB189 

PROJECT FUNDING 
IIIIBER CLASS 

MB6324 9176 
MB6111 9176 
MB6112 9176 
MB6478 9176 
HB5999 9176 
.MB6162 9176 
MB6379 9176 
MB6919 9176 
MB7464 9176 
MB7465 9176 
MB7466 9176 
MB7467 9176 

1986-87 PROPOSED PROPERTY NAIA6EMEIIT BUDGET 
DETAIL OF FUNDING BY REVENUE ACCOUIT 

PROJECT TITLE 

SAN JOSE CAMP - Install Emergency Generator 
CENTRAL DET FAC - Install Emergency Ventilation Shut Off Switch 
LAS COLINAS DET FAC - Install Emergency Ventilation Shut Off Switch 
RANCHO DEL CAMPO - Replace Bathroom Fixtures 
VISTA REG. CENTER - Basement Remodel/Filing System 
LA COLINAS DET FAC - Remove Stainless Steel Wall & Floor 
LAS COLINAS DET FAC - Kitchen Repairs 
DESCANSO DET FAC - Fireline Modifications 
RAINBOW PEAK - Relocation of Microwave Tower 
WHITE STAR - Relocation of Microve Tower 
JUVENILE HALL - REJIS Site Development 
CAMPO/PROBATION - Rents Site Development 

All89 TOTAL 

ACCOUNT 
FUIDIIG 

18,183 
13,067 
6,655 

21,500 
18,289 

7,671 
4,143 
6,251 

15,000 
19,000 
10,000 

2,000 

u.029.638 



ATTACIIED f II 1986-87 PROPOSED PROPERTY IIAIIA'81ENT BUDGET 
Page 3 DETAIL OF FUNDING BY IEYEaUE ACCOUIT 

PllOJECT PROJECT FUIDIN6 ACCOUNT 
CLASSIFICATIOI ... BER CLASS PROJECT TITLE FUIIDll6 

SB66B MB7315 9176 TRAFFIC COURT - Replace 2 Gas-Fired Furnaces $ 50,900 
SB668 MB7014 9176 TRAFFIC COURT - Refurbish Seating In Courtrooms A & B 28,000 
SB668 MB7448 9176 VISTA REG. CENTER - Preventive Maintenance of Electrical Switchgear 3,910 
SB668 MB7257 9176 VISTA REGIONAL CENTER - Install Restrooms, Div. B Chambers 5,300 
SB668 MB7295 9176 VISTA REGIONAL CENTER - Remodel Court Services Area 4,910 
SB668 MB7457 9176 RAMONA BRANCH COURT - Expand/Remodel Clerk's Office 7,500 
SB668 MB7600 9176 VMA 200,000 
SB668 MB5999 9176 VISTA REG CENTER - Basement Remodel/Filing System 20,000 
SB668 MB6619 9176 SD CTHSE - Install Bulletin Boards 4,450 
SB668 MB6455 9176 TRAFFIC COURT - Parking Lot Repairs & Extension 152,210 
SB668 MB631 l 9176 SD CTHSE - Replace Exterior Doors 29,236 
SB668 MB6318 9176 SBRC - Erosion Control 5,210 
SB668 MB6621 9176 SD CTHSE - Install Cabinets, Courtroom "M" 8,430 
SB668 MB4316 9176 SD CTHSE - Air Balance Ventilation System 78,286 

I SB668 MB6622 9176 ECRC - AMORS System Site Development 22,350 
--.J SB66B MB6696 9176 VISTA REG CENTER - Carpeting Ph. II 38,000 V, 

~ SB668 MB6617 9176 VISTA REG CENTER - Carpeting Ph. III 20,000 
SB668 MB6616 9176 SBRC - AMORS System Site Development 18,900 
SB668 MB7468 9176 ECRC - Remodel Hearing Room •c• 35,000 
SB668 MB7469 9176 VISTA REG CENTER= AMORS System Site Development 35,000 
SB668 MB7470 9176 SD CTHSE - AMORS System Site Development 22,600 
SB668 MB7471 9176 TRAFFIC COURT - AMORS System Site Development 33,100 
SB668 MB7472 9176 VISTA REG CENTER - Install Restroom 7,500 
SB668 MB7473 9176 VISTA REG CENTER - Remodel Research 36,600 
SB668 MB7474 9176 SD CTHSE - Install Holding Cel 1 30,000 
SB668 MB7475 9176 VISTA REG CENTER - Recarpet, Ph. IV 51,500 
SB668 MB7476 9176 VISTA REG CENTER - Remodel Courtroom "K" 11,250 
SB668 MB5314 9176 SD CTHSE - Isolate Noise in Cooling Towers 47,941 

S8668 TOTAL u.ooa.083 



I 
-..J 
V1 
V1 

ATTACiiJEIT I II 
Page 4 

PROJECT 
CLASSIFICATION 

ROAO FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 

LIBRARY FUND 
LIBRARY FUND 
LIBRARY FUND 

CDBG 
CDBG 
CDBG 
CDBG 

APCD 

AB3245 
AB3245 
AB3245 

FEMA 

PROJECT 
IIIIBER 

MB7460 
M87287 
MB7105 
MB6282 

MB7459 
MB7 426 
MB7 424 

MB7454 
MB7461 
MB6402 
MB2825 

MB7418 

MB6310 
MB6301 
MB6327 

MB4027 

FUNDIIG 
CLASS 

9802 
9802 
9802 
9802 

9813 
9813 
9813 

9683 
9683 
9683 
9683 

9803 

9446 
9446 
9446 

9624 

1986-87 PROPOSED PROPERTY MANAGEMENT BUDGET 
DETAIL OF FUNDING BY REVENUE ACCOUNT 

PROJECT TITLE 

RAMONA ROAD STATION - Install Shop Heaters 
MT LAGUNA ROAD STATION - Upgrade Waterline System 
RAMONA ROAD STATION - Replace Root Vents 
SAN MARCOS STATION - Replace Heaters 

ROAD FUND TOTAL 

COC/#15 - Remodel Admin Area 
FLETCHER HILLS LIBRARY - Recarpet 
ENCINITAS LIBRARY - Recarpet 

LIBRARY FUND TOTAL 

JUV HALL/LAW LIB.- Arch' l Barriers Modification 
CAMPO FIRE STN - Replace Fire Doors 
EDGEMOOR - Senior Center Handicapped Modifications 
VARIOUS LOC - Handicapped Modifications 

CDBG TOTAL 

OCEANSIDE APCD STATION - Build Balcony & Gate 

APCD TOTAL 

EDGEMOOR - Reroof Bldg. A-4 
EDGEMOOR - Reroof Rehab. Bldg. 
EDGEMOOR - Resurface Roads 

AB3Z45 TOTAL 

CACTUS PARK - Earthwork 

FEMA TOTAL 

ACCOUNT 
FUNDIIG 

15.600 
10.000 
6.500 

25.802 

$ s8.10z 

14.500 
0.000 
9.800 

93.200 
20.550 
34.384 
44.326 

$192.460 

6.920 

11.010 
52.546 
25.663 

S 89.227 

59.900 
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Project 
Naber 

MB7320 
MB7145 
MB7'1ll 
MB7356 
M87330 
MB7 331 
MB7059 
1187325 
MB7411 
1187357 
1187080 
1187221 
MB7026 
MB7306 
MB7024 
M87 258 
11B7407 
MB7450 
ML7228 
MB6066 
MB7800 
MB7500 
MB683 l 
MB5327 
MB6834 
MB6338 
MB6815 
MB6310 
MB6301 
MB6327 
MB7477 
MB7478 

Category 

HS 
HS 
HS 
E 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
E 
HS 
HS 
HS 
HS 
HS 
HS 
HS 

HS 
HS 
HS 
E 
HS 
HS 
HS 
HS 
HS 
HS 
HS 

~!oJect Title 

FY 1986-87 PROPERTY IWIA&EMENT IUIHiET 
DETAIL OF liENERAL FUND PROJECTS 

EOGEMOOR - Install Backflow Devices 
CAC - Fire Suppression Repairs (5 Yr Certs) 
COC - Fire Suppression Repairs (5 Yr Certs) 
CAC - Upgrade UPS 
COMP HEALTH CENTER - Reroof 
CAC - Reroof Northeast and Southeast Wings 
ADOPTIONS - Reroof 
RAMONA BRANCH BUILDING - Eliminate Sewer Pump Station 
VARIOUS PARKS - Install Backflow Devices 
SBRC - Upgrade Sewage Digester 
SOUTHEAST OFFICE - Repair & Resurface Parking Lot 
COC - Repair & Upgrade Fire Alarm System 
~O. ANIMAL SHELTER - Install Util. and Remodel Trailer 
OCEANSIDE BRANCH - Install Exterior Lighting 
COC ANNEX - Repair & Resurface PA's Parking Lot 
COC/#12 - Install Halon Fire Suppression System 
COC ANNEX - Install Halon Fire Suppression Syste,n 
CAC - Parking Lot Repairs 
LOMA PORTAL FAC - Convert 3 Rms to "Quiet Rooms" 
EL CAJON DISTRICT OFFICE - Recarpet 
VMA 
CARPET VMA 
LOMA PORTAL CMH - Install Wall Partitions In Laundry 
CAC - Sewer Pipes Replacement 
LAW LIBRARY - Install Shelves & Cabinets 
ADOPTION CENTER - Replace Cooling Tower 
CAC - Fire Alarm Modifications 
EDGEMOOR - Reroof Bldg. A-4 
EDGEMOOR - Reroof Rehab. Bldg. 
EDGEMOOR - Resurface Roads 
EDGEMOOR - Various Major Alterations 
VARIOUS LOCATIONS - Underground Hazardous Materials 

Storage Tanks 

Benefiting 
Depa_!'bl_!!11t 

Health Services 
General Services 
General Services 
EDP 
Health Services 
General Services 
Social Services 
General Services 
Parks 
General Services 
Social Services 
General Services 
~nimal Control 
Social Services 
Public Administrator 
General Services 
Registrar of Voters 
General Services 
Hea 1th Services 
Social Services 
Various 
Various 
Health Services 
Various 
Law Library 
Social Services 
Various 
Health Services 
Health Services 
Health Services 
Health Services 
Various 

Rec~nded 
Ap_p_!"~pr1at1011 

$20,500 
12,000 
18,600 
42,000 
50,600 
53,100 
42,800 
24,600 
28,000 
16,280 
19,500 

6,000 
16,550 
19,000 
13,800 

9,600 
33,000 
32,600 
12, 7 OD 
25,600 

240,195 
47,000 
4,260 

15,595 
4,543 

24,829 
10,011 
12,195 
56,738 
28,049 
32.675 

490,000 
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Project 
NUllber 

MB4316 
MB6890 
f~B6837 
Ml36838 
MB6886 
MB7281 
MB7899 
MB7897 

Ill 

tategor1 

HS 

E 

E 
E 

HS 

E 
E 

E 

~roJect Title 

n 1986-87 PROPERTY NANAGEMEIT BUDGET 
DETAIL OF GENERAL FUND PROJECTS 

SO CTHSE - Air Balance Ventilation System 
SANCONTEL - Site Modifications 
ADOPTIONS - Install Accordion Doors 
OCEANSIDE - Divide Conference Room 
CAC - Recarpet County Counsel 
COC ANNEX - Remodel for Staff Expansion 
CAC - Install Partition 
JUVENILE COURT DIVISION - ~emodeling 

GENERAL FUND TOTAL 

Beneftt111g 
Departaent 

Courts 
Various 
Social Services 
Social Services 
County Counsel 
Public Administrator 
Assessor 
District Attorney 

Rec«-nded 
Appropriation 

25,747 
815,024 

5,000 
5,000 
7,500 

25,000 
10,000 
16,000 



PUBLIC SERVICES UTILITIES 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 i 
Actual Actual Actual Budget Adopted Budget Change 

Public Services 
Ut il it 1es $14,995,464 $17,689,297 $19,301,713 $16,423,831 $18,018,039 $1,594,208 10 

Tota 1 Direct 
Costs $14,995,464 $17,689,297 $19,301,713 $16,423,831 $18,018,039 $ 1,594,208 

Fund 1ng $ (788,381) $ (198,353) $ (142,586) $ (436,557) $ (349,646) $ 86,911 (20) 

Net County Cost $14,207,083 $17,490,944 $19,159,127 $15,987,274 $17,668,393 $ 1,681,119 11 

Staff Years 0 0 0 0 0 0 
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PROGRAM: PUBLIC SERVICES UTILITIES I 82104 MANAGER: Clarence E. Kaufman, Acting Director 

Department: General Services I 5610 Ref. 1985-86 Final Budget - Pg: 547 

Authority: Administrative Code 398.5 Sections (j) Utilities/Vehicle Fuels, (g) Telephones and (i) Postage, 
delegate to the Department of General Services the administration of utilities. 

COSTS 
Gas and Electric 

Cogeneration Leases 

Telephones 

Postage 

Water and Sewage 

Bottled Gas 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 8,077,511 

0 

4,591,433 

1,922,441 

487,718 

68,022 

(151,661) 

$14,995,464 

$ (788,381) 

$14,207,083 

00.00 

1984-85 
Ac tua 1 

$ 9,072,122 

957,156 

5,558,405 

2,046,693 

591,774 

107,076 

(643,929) 

$17,689,297 

$ (198,353) 

$17,490,944 

DO.OD 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$ 9,343,035 $ 8,022,678 $ 9,153,421 

1,242,747 1,177,322 1,177,322 

6,561,404 5,250,000 5,650,000 

2,291,549 2,300,000 2,415,000 

687,359 675,000 615,000 

105,890 110,000 130,000 

(930,271) (1, 111,169) (1,122,704) 

$19,301,713 $16,423,831 $18,018,039 

$ (142,586) $ (436,557) $ (349,646) 

$19,159,127 $15,987,274 $17,668,393 

00.00 DO.DO DD.DO 

The Public Services Utilities Program consists of five major categories: (1) gas and electric which 
provides for services from SOG&E, services from other utility sources and maintenance of utility equipment; 
(2) telephone services from Pacific Bel 1, AT&T., AND ATSS; (3) postage, (4) water and sewage, (5) bottled 
gas. 

County utility costs, with minor exceptions, are budgeted and paid by the Department of General 
Services. Conservation efforts have achieved significant results; however, Public Services Utilities costs 
have continued to increase, primarily due to rate increases and the acquisition of new facilities. In 
addition to further conservation efforts for all utilities, the department will continue its efforts to 
develop the County's cogeneration energy systems and to implement the County-owned telephone communications 
system. 

1985-86 ACTUALS: 
Gas and Electric expenditures are overbudget by $1,320,357 due to delays in cogeneration systems becoming 
operational at the downtown Courthouse, and East County and Vista Regional Centers. 

Telephone expenditures are $1,311,404 over budget. This overrun is primarily due to Pacific Bell and AT&T 
rate increases ($1,218,548) and acquisition of Data Modems ($92,856). 

Revenues and Cost Applied Reimbursements are underrealized by $474,869 since cogeneration plants are not 
1001 operational, as anticipated. 

-759-



PROGRAM: PUBLIC SERVICES UTILITIES # 82104 MANAGER: Clarence E. Kaufman, Acting Director 

1986-87 OBJECTIVES: 

1. Continue implementation of a water conservation program and target achievement of 101 savings in water 
usage from 1985-86 level. 

2. Operate cogeneration facilities at all sites and achieve 75% utilization efficiency. 

3. Complete installation of SanConTel network and continue telephone system improvements. 

4. Continue to implement the Zip+ 4 mailing system. 

1986-87 ADOPTED BUDGET: 

In 1986-87, the Public Services Utilities Program will continue to provide for utility service to a 
combination of County departments that are both mandated and discretionary in nature. 

1. Gas and Electric (SY O; E $9,153,421; R $1,121,965) provides for payments to SDG&E ($8,943,421); other 
utility sources ($60,000) and maintenance of utility equipment ($150,000) to operate County facilities. 
No significant changes are budgeted in 1986-87. 

2. Cogenerat ion Leases (SY a; E $1,177,322; R $0) provides for 1 ease purchase payments for cogenerat ion 
facilities, including Vista Regional Center, Las Colinas, and the Downtown Courthouse. No significant 
changes are budgeted in 1986-87. 

3. Telephones (SY O; E $5,650,000; R $294,945) provides for payments for telephone services from Pacific 
Bell, AT&T AND ATSS required by County departments and offices. Marginal increases are included to 
provide for the impact of ZUM (Zone Unit Message) costs. No significant changes are budgeted in 1986-
87. 

4. Postage (SY O; E $2,415,000; R $34,970) provides for the payment of postage meters, bulk mail, and 
business reply mail required to process County U.S. mail; and includes savings resulting from the 
complete implementation of the Zip+ 4 plan. No significant changes are budgeted in 1986-87. 

5. Water and Sewage (SY O; E $615,000; R $20,470) provides for the water and sewage costs of operating 
over 5 million square feet of County facilities. No significant charges are budgeted in 1986-87. 

6. Bottled Gas (SY O; E $130,000; R $0) provides for ongoing requirements for bottled gas which is used 
primarily in outlying facilities. No significant changes are budgeted in 1986-87. 
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PROGRAM: PUBLIC SERVICES UTILITIES # 82104 MANAGER: Clarence E. Kaufman, Acting Director 

REVENUE BY SOURCE: 

Total revenue of $1,472,350 is projected to be rea 11 zed in 1986-87 and includes revenue from non-County 
sources and cost applied reimbursements from County departments. 

1. Gas, Electricity and Water 

Source of Revenue 

Cogeneration Sales 
Reimbursements 
Miscellaneous 

Subtotal 

2. Telephone 

Source of Revenue 

Recovered Expenditures 
Reimbursements 

Subtotal 

3. Postage 

Source of Revenue 

Reimbursements 

Subtotal 

Total Revenue 

(997 6) 

(9989) 

1985-86 
Actual 

$ 127,741 
632,356 
10,299 

$ 770,396 

$ 4,546 
264,617 

$ 269,163 

$ 33,298 

$ 33,298 

$1,072,857 

1985-86 
Budget 

$ 436,557 
792,789 

0 

$1,229,346 

$ 0 
283,400 

$ 283,400 

$ 34,980 

$ 34,980 

$1,547,726 

1986-87 
Adopted 

$ 349,646 
792,789 

0 

$1,142,435 

$ ci 
294,945 

$ 294,945 

$ 34,970 

$ 34,970 

$1,472,350 

Change From 
1985-86 

Budget 

$(86,911) 
0 
0 

$ (86,911) 

$ 0 

11,545 

$ 11,545 

$ (10) ---
$ (10) 

$ (75,376) 

Explanation/Comments: 1985-86 unrealized revenue from the sale of cogeneration electricity is due to the 
delayed operation of the downtown Courthouse, Vista and East County cogeneration plants. Unrealized cost 
applied reimbursement is due to a decrease in actual utility rates compared to budget. 
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PROGRAM: PUBLIC SERVICES UTILITIES 

ACTIVITY A: GAS AND ELECTRIC 

i of Resources 

Workload 

Sq. ft. County Owned & Leased Space 
Electricity purchased (1,000 KWH) 
Gas purchased (1,000 Therms) 
Steam purchased (1,000 lbs) 

Efficiency 

Unit Cost all Facilities 
Electricity per 1,000 KWH 
Gas per 1,000 Therms 
Steam per 1,000 lbs. 

Effectiveness 

Conservation Program Results: 
BTU's/sq.ft. 
(72/73 /Base Yr, BTU's/sq,ft. 
• 172,120) 

SChange Over Base Year: 

PERFORMANCE INDICATORS 

1983-84 
Actual 

57l 

4,900,000 
57,592 

945 
42,290 

$118.00 
$753.00 
$ 15. 82 

72,130 

(58,U) 

1984-85 
Actual 

58i 

4,950,000 
56,B77 
2. 051 

42,512 

$127. 94 
$566.52 
$ 17.57 

67,268 

(60.91) 

DEPARTMENT: General Services 

1985-86 
Actual 

57l 

4,950,000 
57,4B8 
2,468 

37,182 

$127.65 
$429.24 
$ 24.60 

95,200 

(44.Ji) 

1985-86 
Budget 

5n 

5,061,000 
38,260 
4,019 
6,000 

$145.00 
$525.00 
$ 19. 40 

96,957 

(43,?i) 

1986-87 
Adopted 

57l 

5,061,000 
44,700 
3,603 

10,000 

$137.93 
$627.78 
$ 21.40 

95,270 

(44.7l) 

Unit Cost Defined: Unft Cost was determined by separating the total cost of the program into separate costs 
for electricity, gas, and steam. The cost for each separate utility was then divided by the total 
consumption of each utility. 
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PROGRAM: PUBLIC SERVICES UTILITIES 

ACTIVITY B: TELEPHONE SERVICE 

i of Resources 

Workload 

Telephone Service Cost 

Average Number of County 
Cormrunication lines 

Efficiency 

Average Cost per 
Corrrnunication line per month 

Effectiveness 

Percentage of Phone Budget 
To County-wide Salaries 

PERFORMANCE INDICATORS 

1983-84 
Actual 

30% 

$4,591,433 

$ 42.16 

1984-85 
Ac tua 1 

30% 

$5,558,405 

9,100 

$ 48.76 

$ 4,591,433 $ 5,558,405 
$306,600,000 $341,086,022 

1.50% 1.63% 
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DEPARTMENT: General Services 

$ 

1985-86 
Ac tua 1 

30% 

9,500 

57.56 

$ 6,561,404 
$400,820,124 

1.64% 

1985-86 
Budget 

30% 

$5,250,000 

$ 43.86 

1986-87 
Adopted 

30% 

$5,650,000 

$ 49.56 

$ 5,250,000 $ 5,650,000 
$375,311,323 $428,828,205 

1.40% 1.32% 



PERFORMANCE INDICATORS 

PROGRAM: PUBLIC SERVICES UTILITIES 

1983-84 1984-85 
Actual Actual 

ACTIVITY C: POSTAGE 

S of Resources 13% 121 

Number of Pieces U.S. Hail 9,997,000 10,900,000 
Postage$ (2000 Account) $1,922,441 $2,046,732 

Efficiency 

U.S. Postal Rate/First Class $.2000 $. 2112** 
County Avg. Cost/Piece of Mail* .1923 .1878 

Differential $.0077 $.0234 

Effectiveness 

Percentage of Postal Budget $ 1,922,441 $ 2,046,732 
to Countywide Budget $775,000,000 $834,277,901 

(Direct Costs) .25% .24% 

* Includes registered and certified mail, as well as packages. 
** Pro-rated for mid-year adoption of the postal rate increase. 
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DEPARTMENT: General Services 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

13% 13% 13% 

11,868,000 11,663,000 12,595,000 
$2,291,549 $2,300,000 $2,415,000 

$.2200 $.2200 $.2200 
.1931 .1972 .1917 

$.0269 $.0228 $.0283 

$ 2,291,549 $ 2,300,000 $ 2,415,000 
$968,679,541 $940,465,574 $987,488,852 

.24% .24% .24% 



CAPITAL ASSET LEASING (SANCAL) 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actua I Actual Budget Adopted Budget Change 

Cap I ta I Asset Leasing $ 0 $ 79,867 $ 1,595,400 $ 2,100,000 $ 1,879,536 $ (220,464) ( 10%) 
Activities 

Total Direct Costs $ 0 $ 79,1:367 $ 1,595,400 $ 2,100,000 $ 1,879,536 $ (220,464) ( 10%) 

Funding $ 0 0 0 $ 0 $ 0 $ 0 0 

Net County Costs $ 0 $ 79,867 $ 1,595,400 $ 2,100,000 $ 1,879,536 $ (220,464) ( 10%) 
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PROGRAM: Capital Asset Leasing (SANCAL) 

Department: Chief Administrative Officer 5200 

MANAGER: Manuel Lopez 

REF: 1985-86 Final Budget - Pg: 551 

Authority: On June 12, 1984 (55 & 56) the Board approved the Articles of Incorporation and Bylaws of the San 
Diego county Capital Asset Leasing Corporation (SANCAU, a non-profit corporation. 

Mandate: This program and Its service level Is discretionary. However, Included In this program Is debt-service 
qn bonds used to finance equipment purchases. The County has entered Into Indenture agreanents which require such 
payments. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adopted 

COSTS 
Sal arl es & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Serv Ices & Suppl les 0 79,867 1,856,994 2,440,747 2,193,000 

Fixed Assets 0 0 0 0 0 

Veh I c I es/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 (261,594) (340,747 l (313,464 l 

TOTAL DIRECT COSTS $ 0 $ 79,867 $ 1 ,595 ,400 $ 2,100,000 $ I ,879 ,536 

FUNDING $ 0 0 $ 0 0 $ 0 

NET COUNTY COSTS $ 0 $ 79,867 $ 1 ,595 ,400 $ 2,100,000 $ I ,879 ,536 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

The purpose ot the non-profit corporation ls to provide a financial vehicle to finance the acquisition of real and 
personal property tor subsequent leas Ing to al I County departments. The corporation Is organ I zed under the Non­
Protlt Publ le Benefit Corporation Law tor pub I le purposes. The corporation may also acquire, purchase, construct 
or provide tor the construction of tacll ltles, renovate existing facll !ties and other Improvements such as shops, 
warehouses, garages and other buildings and tacllltles of any type. All such equipment and facllltles would be 
subsequently leased to the County. In order to carry out these activities, the corporation shal I have the power 
to Incur Indebtedness through the Issuance of bonds, debentures, notes or other Instruments of Indebtedness. The 
corporation ls organized solely tor the purposes noted above as a civic venture tor and on behalf of the County. 

1985-86 ACTUAL: 

On August 21, 1984 San Diego County Capital Lt;1aslng Corporation CSANCAU sold $11,825,000 of Leasehold Revenue 
Bonds tor the acquisition of equipment, machinery, vehicles, and other tangible personal property. After allowing 
tor the cost ot Issuance, discount, debt service reserve, etc., the sale of these Serles A Bonds provided 
$8,634,000 tor the purchase ot equipment In FY 1984-85 0 

The 1985-86 annual debt-service on the 1984 Issue was $1,856,994 offset by a reimbursement tran the Transit 
Development Fund ot $261,594. In 1985-86 a $4.8 mllllon Equipment List was proposed tor Debt-Financing. $532,110 
In Fixed Assets were able to be purchased trCJTI Interest earnings avallable In the 1984 Bond Issue. The remaining 
$4.3 mll llon In vehicles are not being financed through SANCAL, but through a private party financing. The 1st 
payment on this financing will be In 1986-87 and Is Included In the Countywlde Equipment Acquisition Program. 
$575,000 budgeted In this SANCAL program In 1985-86 wll I be expended trCJTI the Countywlde Equipment Acquisition 
Budget In order to acquire patrol vehicles, with useful I Ives under three-years, through outright purchase Instead 
of debt-financing. 
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PROGRNol: Capital Asset Leasing (SANCAL) I MANAGER: Manuel Lopez 

1986-87 ADOPTED BUDGET: 

$2,193,000 Is the 1986-87 payment required on the 1984 SANCAL Equipment Financing. $313,464 Is reimbursed by the 
Transit Development Fund. This results In a Direct Cost appropriation of $1,879,536. 
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OFFICE OF EWLOYEE SERVICES 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Employee Serv Ices s 4 ,671 t267* $ 3,228 ,526 $ 4,834 ,689 $ 4,265,798 $ 4 ,190 235 $ (75 ,463) ~ 

Tota I DI rect Costs $ 4,671,267 $ 3,228, 526 $ 4,834,689 S 4,265,798 $ 4,190,335 $ (75,463) C 1.8 > 

Less Fund Ing (684,620) ( 958 t438) (880 1939) ( 1 1003 ,984) (937 1087) 66,897 ~ 

Net County Cost $ 3,986,647 $ 2,270,088 $ 3,953,750 $ 3,261,814 $ 3,253,248 $ (8,566) co. 3 > 

STAFF YEARS 67.89 77.87 93.07 92.03 94.83 2.83 

* R3 ti ect s $2,663,699 ex pend It ure tor Dana Big boy II ab II I ty c I a Im. Aud I tor's records show th Is expend I ture In 
County Counsel • 

• 
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PROGRAM: EMPLOYEE SERVICES 

Department: OFFICE OF EMPLOYEE SERVICES 

# 81201 

# 0500 

MANAGER: ETHEL M. CHASTAIN 

Ref: 1985-86 Flnal Budget - Pg. 554 

AUTHORITY: Charter Article IX and Civil Service Rules establlsh the County's personnel system; Board action 
2/2/82 (36) establ I shes the office; Administrative Code Sections 126 - 126 0 6 0 defines department's responslbll 1-
tles; State laws cover workers' compensation and unemployment Insurance responslbllltles; State and Federal laws 
mandate various employee benefits. 

COSTS 
Salarles & Benefits 

Serv Ices & Suppl las 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Llabll lty Trust Fund 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actua I 

$ 5,520,373 

4,762,651* 

0 

0 

0 

0 

(5,611,757) 

$ 4,671,267 

$ (684,620) 

$ 3,986,547 

67 .89 

1984-85 
Actual 

$ 6,484,707 

1,192,387 

0 

9,067 

0 

0 

(4,457,635) 

$ 3,228,526 

$ (958,438) 

$ 2,270,088 

77 .87 

1985-86 
Actual 

$ 7,655,173 

1,815,220 

14,714 

34,897 

0 

0 

(4,685,315) 

$ 4,834,689 

$ (880,939) 

$ 3,953,750 

93.07 

1985-86 
Budget 

$ 7,227,728 

I , 736,718 

83,967 

36,750 

0 

0 

(4,819,365) 

$ 4,265,798 

$ (1,003,984) 

$ 3,261,814 

92.03 

1986-87 
Adopted 

$ 7,541,535 

1,673,715 

22,100 

1,100 

0 

0 

C 5 ,048, 115) 

$ 4,190,335 

(937,087 > 

$ 3,253,248 

94.83 

The Office ot Employee Services was created by Board direction to consolidate employee-oriented activities. The 
office was officially establlshed on October 12, 1982. Since that time, this office has been developing a system 
of comprehensive services and programs to respond to employees, operating departments and the publlc. These 
services and programs Include recruitment, selection, classlflcatlon, placement, careerdeveJopment, Afflnnatlve 
Action, salary administration, benefits management, pre-employment health screening, medical standards, vocational 
rehabilitation, unemployment canpensatlon, workers• canpensatlon, loss prevention, employee safety, employee 
assistance, employee fitness, suggestions/service awards and training. 

* Reflects $2,663,699 expenditure tor Dana Big Boy I lablllty clalm - Auditor's sheets record this expenditure In 
County Counsel. The publ le I labl I lty claim function was transferred to County Counsel during 1984-85 budget 
del lberatlons. 
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PROGRAM: EMPLOYEE SERVICES 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

81201 MANAGER: ETHEL M. CHASTAIN 

Actual salaries and benefits were approximately S400,000 over budget due to excess Workers' Canpensatlon payments 
tor current and prior year expenses. Stattlng levels exceeded budget by 1.04 statt years due to the use ot 
temporary help to meet Benefits Management workload excesses. 

Actual Services and Supplies costs exceeded budget by approximately $78,000 due to prior year encumbrances. 
Current year costs such as bus passes, equipment maintenance and pre-employment medical exams exceeded budgeted 
an10unts but were offset by savings In property insurance and publications. 

Other charges were approximately S69,000 less than budget due ma Inly to savings In the Affirmative Action program. 

Revenues were approximately Sl20,000 less than budget, due mainly to a freeze on $75,000 from Cable TV tor video 
training programs. increased revenues tran bus passes due to Increased employee participation offset lower than 
expected special fund charges for Workers Canpensatlon. 

1986-87 OBJECTIVES: 

1. Develop and issue Personnel Policy and Procedures Manual tor departmental and Countywide distribution in order 
to Improve efficiency and establish greater unitonnity of personnel procedures Countywide. 

2. Maintain active eligible lists tor 100% of County classes with ten or more positions in order to reduce the 
necessity tor provisional appointments and to eliminate hiring delays while departments wait tor el iglble 
I lsts. 

3. Develop and initiate Management Assessment center model tor County as part of second phase of the Affirmative 
Action Plan Career Development Program. 

1986-87 ADOPTED BUDGET: 

The 1986-87 program reflects a total direct cost decrease of S75,463 from 1985-86. Savings from the deletion of 
Cable TV Video Training funds, decreased funding tor Affirmative Action and property Insurance savings offset 
Workers' Compensation increases and salary adjustments. Details of changes in each activity of OES's program 
fol low: 

1. Administration/Administrative Services (7.0 SY; £=$384,746; R=0) Includes the director's office, budgeting, 
facilities management, purchasing, inter/intra-departmental coordination, etc., and Is: 

• DI scret lonary/DI scret lonary serv Ice I eve I. 
• Decreased approximately S90,000 primarily due to the deletion of funds tor Affirmative Action automation 

and transfer of equipment maintenance appropriations to other divisions. 

2. Selection and Classltlcation (46.00 SY; E=Sl,587,791; R=$177,837) Is responsible tor al I County Job 
examinations and classltlcatlon studies. The services provided by this unit: 

• 

• 

Are mandated by the San Diego County Charter Article IX and the Clvi I Service Rules/Discretionary service 
I eve:. 
Are offset approximately 11% by revenue fran spec I al fund departments. 
Increased in cost by S68,812 to fund 2 additional positions tor classltlcation studies • 
Increased In cost by approximately S31 ,000 to provide tul I year funding tor clerical position added in 
1985-86 and salary and benefit adjustments. 
Include a S45,000 reduction in Affirmative Action costs, due in part to implementation delays. 
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PROGRAM: EMPLOYEE SERVICES /I 81201 MANAGER: ETHEL M. CHASTAIN 

1986-87 ADOPTED BUDGET: (cont'd) 

0 

Include 350 excS11s to establish employment ellglblllty lists. 
Include classltlcatlon studies ot 1,400 positions. 

3. Wage and Salary (3.00 SY; E=$113,258; R=$12,985l completes salary surveys, advises Labor Relations, prepares 
Salary Ordinance revisions, and maintains the classification and canpensatlon plan. This program: 

0 Is mandated by State law (requiring a Salary Ordinance) and the San Diego County Charter (requiring salary 
surveysl/Dlscretlonary service level. 

0 Is offset approximately 11% by revenue. 
0 Shows a $7,425 Increase largely to provide full year funding tor clerical support added In 1985-86. 
0 WI 11 obtain a modem and printer In order to participate In a new Statewide salary data col lectlon system. 

4. Employee Development (4.00 SY; E=S184,740; R=$21,663l Is responsible tor al I central I zed training prograns, 
employee orientation, the service award program and the suggestion awards program, and Is: 

0 Discretionary/Discretionary service level. 
0 Offset approximately 11% by revenue. 
0 Increased .5 SY ($8,798) to provide tul I year funding tor clerical support added In 1985-86. 
0 Decreased $75,000 due to the deletion of Cable TV Video Training. 
0 Able to provide 25,000 hours of training. 
0 Predicting $250,000 County savings tr001 suggestion awards. 

5. Employee Benefits Management (5 SY; E=$635,591; R=$171,126) administers employee health Insurance, lite 
Insurance, the transit bus pass program and related benefit programs. The services provided by this unit: 

6. 

1. 

a. 

0 Are mandated by the San Diego County Salary Ordinance/Discretionary service level. 
0 Are offset by approximately 10% revenue fr001 special fund departments and 19% fr001 employee contributions 

0 

tor bus passes. 
Include processing of 1,200 bus pass payments per month and maintenance of manual payment records tor 
lnc001e tax records. 
Include manually Initiating, updating, and tennlnatlng Insurance records tor approximately 12,000 employees 
and more than 15,000 dependents. 
Increased 1 n costs by approx 1 mate I y $6,500 due to sa I ary Increases. 

Employee Assistance (2.00 SY; E=$4,952; R=0l counsels employees experiencing personal problems and refers 
them to appropriate agencies. Activities of this unit: 

0 

0 

Are discretionary/discretionary service level, but play a significant role In keeping employees productive 
through averting Workers' Compensation claims, absenteeism and low morale. 
Include processing 3,000 lnc001lng calls, providing 150 departments consultations and assessing an estima­
ted 340 troubled employees In 1986-87. 
Are estimated to cost approximately $4,600 more In 1986-87 due mainly to ful I year funding tor clerical 
support added In 1985-86. 

Employee Health and Fitness (3.83 SY; E=Sl0,096; R=0) presents programs to help employees understand and 
practice good nutrition and exercise, which leads to risk-reduction benefits for both the employee and the 
County. This function Is: 

0 

0 

Discretionary/Discretionary service level, since the last year tor State funding was FY 1984-85. 
Expected to provide health and fitness services to 850 at-risk employees, back care/Injury prevention 
training tor 250 employees and tests/special prescriptions tor 250 employees. 

Loss Prevention (4 SY; E=$13,306; R=i:'l) furnishes safety services tor County operations Including coordination 
between departments ot Cal-OSHA citation corrections, Inspections and training. This function ls: 
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PROGRAM: EMPLOYEE SERVICES II 81201 MANAGER: ETHEL M. CHASTAIN 

1986-87 ADOPTED BUDGET: (C.ontlnued) 

0 Mandated by General Industry Safety Orders (Cal-OSHA regulatlons)/dlscretlonary service level. 
0 Expected to respond to 1,200 department/employee lnqul rles, conduct 48 training sessions and canplete 48 

Investigations In FY 86-87. 

9. Claims Management (4 SY; E=$662,222; R=$54,122) oversees all safety, Insurance and claims activity, monitors 
pre-employment phys I cal s and med teal standards, and prov Ides the vocational rehab I I ltatlon serv Ices program. 
This section Is: 

• Mandated by State and Federal regulations tor all safety, rehabilitation, Workers• Canpensatlon and Unem­
ployment Insurance programs/discretionary service level. 

• Offset approximately 13% by revenues tran special fund departments tor Worker's Canpensatlon and Unemploy­
ment Insurance support functions. 

• Able to provide 3,000 medical reviews. 
• Decreased approximately $47,000 due mainly to Insurance appropriation adjustments. 

10. Workers• Canpensatlon (14 SY; E=$554,730; R=$463,326) processes al I Workers• Canpensatlon claims for the 
County and Is: 

• Mandated by State laws/Discretionary service level except tor mandated payment tlmetrames. 
• Offset by revenues and reimbursements from general and special flnd departments. 
• Increasing .5 SY tor a Word Processing Operator and .5 SY for a Claims Representative I ($27,500) to pro­

vide tul I year funding tor positions added In 1985-86. 
• Increased $250,000 to fund State mandated payment levels for Workers' Canpensatlon. 
• Able to Investigate 1,650 Workers• Canpensatlon claims. 

11. Unemployment Insurance (2 SY; E=$38,903; R=$36,028) oversees al I Unemployment Insurance claims activity for 
the County and Is: 

• Mandated by State laws/Discretionary service level. 
• Offset by revenues and reimbursements from general and special fund departments. 
• Able to process 350 Unemployment Insurance claims, Including Investigations and appeals. 
0 Increased approximately $1,500 due to salary Increases. 

PROGRAM REVENUE BY SOURCE: 

1985-86 1985-86 1986-87 
Source of Revenue Actual Budget Adopted 

lntertund Charges $ 685,298 $ 845,984 $ 812,413 
Third Party Revenues 62,300 70,000 0 
Bus Passes (Employees) 127 ,054 88,000 120,000 
Mlscel laneous 6,287 0 4,674 

TOTAL $ 880,939 $1,003,984 $ 937,087 
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Change From 
1985-86 
Budget 

$ (33,571) 
(70,000) 
32,000 
4,674 

$ (66,897) 



PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M. CHASTAIN 

Explanation/Comments: 

lntertund charges tor 1986-87 Adopted are reduced by approximately $30,000 due to the deletion of $75,000 In Cable 
TV funds tor Video Training, partla11y offset by Increases In departmental costs which are passed on to special 
fund departments. 

Unpredlctablllty combined with steady decline of third party recoveries following transfer of Public Liability 
unit to County Counsel In 1984-85 Justify the deletion of this revenue In 1986-87. 

Miscellaneous revenue of $4,674 Is anticipated fran charges to County service areas. 

The $120,000 difference In revenues from 1985-86 Budgeted to 1985-86 Actual was due mainly to a freeze on $75,000 
Cable TV tor video training programs. 

Increased revenue from bus passes due to Increased employee participation offset lower than expected special fund 
charges tor Workers Compensation. 

FIXED ASSETS: 

Item 

Modem 
Printer 

Quantity 

2 
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Total Cost 

$ 500 
$ 600 

$ 1,100 



PERFORMANCE INDICATORS 

Program: Employee Services Department: Office of Employee Services 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adopted 

J of Resources 

l00J 

Workload 

Classification Studies Completed 448 600 1,200 700 1,400 
Ellglblllty Lists Establlshed 211 350 346 350 350 
Requests to FIi I Position 2,500 2,700 3,600 3,400 3,900 
CandTdates CertlfTed to Position 23,000 26,000 30,700 29,000 32,500 
Emp I oyee Tra T n T ng Hours Prov 1 ded 26,000 10,000 32,500 25,000 25,000 
Employee Assistance Assessments 295 300 390 340 340 
Suggestions Received 241 240 311 200 250 
Workers' Compensation Claims 1,613/1, 700 1, 300/ 1 , 000 1,645/1, 278 l ,650/1,400 I ,650/1,400 

Investigated/Settled 

Eff Tclency 

Process T ng Days per Exam 58 62 53 45 45 
Ellglble Lists/Analyst 23 21 25 25 25 
LI abl II ty Cla I ms/Ana I yst 500 500 NIA* NIA* N/A* 

Et feet lveness 

Percentage Employees Tra lned 16J 10% 23% 20% 16% 
Estimated First Year Savlngs/ $451, 171 $200,000 $295,000 $125,000 $250,000 

Suggest Ions Awards 

* Publtc lleblllty function trensferred to County Counsel In July 1984. 
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STAFFING SCHEDULE 
Prog1"'am: Employee Ser.vices Depantment: Office of Employee Sel'ivlces 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Bud9et Adopted Budget Adopted 

Class Tl tie Posttton s s. y. Positions s. y. 

2132 Director,, Employee Senvtces 1 .oo 1 1.00 $ 63,198 $ 66,357 
2214 Assistant Dlnector, 6np loyee Svcs. 1.00 I 1.00 51,524 57, 715 
2303 Admlnlstl'iatlve Assistant II I .OO 1 1 .oo 31,170 27,377 
2314 RI sk and Benet 1 ts t>lanager 1 1.00 1 1.00 51,405 46,813 
2320 Pensonnel Aide 6 6.00 5 5.00 1\0,630 97,048 
2321 Cla lms Repnesentatlve I 1 0.50 1 1.00 11,229 23,901 
2327 ClaTms Representative 11 6 6.00 6 6.00 177,889 189,689 
2331 Loss Pneventton Analyst 2 2.00 2 2.00 55,214 58,884 
2332 Vocatlonal Medical S81'\vlces Coor,. 1 .oo I 1 .oo 30,788 34,457 
2333 Cla lms Repnesentatlve 111 1.00 1 1.00 32,943 37,288 
2341 Wage & Salany Administrator: I .OO 1 .oo 41,988 44,580 
2344 lnsunance Coordinator 1 1.00 1 1.00 33,037 34,075 
2345 Loss Pr-event! on Manager: 1 1.00 I 1 .oo 36,055 38,500 
2346 6np I oyee Benet Its M:! nag er- 1 1.00 1 1.00 26,832 34,075 
2365 Staff Development Speclallst 2 I .OO 3 2.00 26,968 57,422 
2373 Assoc! ate Per-sonnel Analyst 13 13.00 13 13.00 376,123 376,786 
2374 Senion Pensonnel Analyst 6 6.00 6 6.00 210,103 222,714 
2375 Super-vising Per-sonnet Analyst 2 2.00 2 2.00 81,024 87,503 
2377 Chief of P8f"lsonnel Senvlces 1 I .OO 1 1.00 46,192 49,150 
2380 Staff Development ~nagen 1 1.00 I 1.00 35,432 37,584 
2403 Accounting Technician 1 I .OO I 1 .oo 17,082 18,392 
2414 Analyst IV 1 1.00 1 1.00 41,201 40,872 
2493 lntel"'ffledlate Account Clank 3 3.00 3 3.00 43,866 44,502 
2510 Senior Account Cler-:k 1 1.00 I 1.00 16,897 18,647 
2700 Intermediate Clenk Typist 19 17.00 20 20.00 243,412 291,925 
2725 Pl"llnclpal Clel"k 1 1.00 1 1.00 17,777 24,510 
2730 Sent on Cl enk 5 5.00 4 4.00 • 86,659 69,858 
2745 Super-vising Clerk 1.00 1 1.00 20,367 21,651 
2756 Admlnlstr-:atlve Secretany 1 .oo 1.00 16,788 15,519 
2757 Adm! nl stnattve Secretar:y II 1 1.00 1 1.00 19,381 20,547 
2758 Administrative Secr-:etany 111 1 1.00 1 1 .oo 21,422 23,050 
3009 Word Pnocesslng Oper:ator 2 1.50 2 2.00 23,520 33,572 
3017 Remote Job Entny Oper-:ator: 1 1.00 1 1.00 15,775 17,057 
3029 In sunance Spec! a 11 st 1 1.00 I 1. 00 20,333 20,768 
3050 Offset Equipment Oper;ator 1 1.00 1 1.00 16,625 17,453 
4465 Nutnttlonlst 1 1.00 1 1.00 26,639 24,470 
4822 Hea Ith & Fitness Program Manager. 0.83 0.83 28,770 29,757 
4823 Health & Fitness Specialist 1 I .OO 1 1.00 23,050 24,863 
5212 Employee Assistance Program CoOl"I. I I .00 1 I .OO 30,632 30,943 
8800 Vocatlonal Tnalnl~g Spec! all st 1 1.20 0 o.oo 49,538 0 
8801 Car-:een Counselor: 0 o.oo I .oo 0 29,442 
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STAFFING SCHEDULE 
Pr-ogr,am: Employee Senvtces Oep antment : Office of Employee Senvtces 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Tttle Positions S.Y. Positions s. y. 

0796 He!Jd P,-.octor 5 o •. 33 5 0.33 $ 5,318 $ 6,359 
0797 Ass 1 stant Pl'loctor- 15 0.67 15 0.67 7,465 8,566 

Tota I 115 92.03 115 94.83 S 2,322,761 S 2,454,641 

Adjustments 
County Contnlbutlons and Benefits s 621,354 $ 684,994 
Sal any Sett I ement Costs 149,524 0 
Salary Adjustments 44,668 49,690 
Sa I ar,y Sav lngs (75,579) (62,790) 

Spect a I Payments: 
Extnaor-dl nary Pay ( Suggest Ions Awa,..d s) 15,000 15,000 
Wonkens 1 Compensation lnsur-ance (Countywlde) 3,750,000 4,000,000 
Emp I (T,/ee Un enp I oyment lnsUl'lance (Countywlde) 400,000 400,000 

Tota I Adjustments $ 4,904,967 $ 5,086,894 

PROGRAM TOTA LS 115 92.03 115 94.83 $ 7,227,728 S 7,541,535 

-776-



EQUAL OPPORTUNITY MANAGEMENT OFFICE 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 'I, 
Actual Actua I Actual Budget Adoeted Budget Chanse 

Equal Opportunity $ 256 2435 $ 281 2836 $ 2891809 $ 325 2417 $ 3131307 $ '12 2110) (3'1,) 

Total Direct Costs $ 256,435 $ 281,836 $ 289,809 $ 325,417 $ 313,307 $ (12,110) (3'1,) 

Less Funding (17 2186) $ (40 2843) (42 2464 > (44 2084 > (451947) l 2863 + 3'1, 

Net County Cost $ 239,249 $ 240,993 $ 247,345 $ 281,333 $ 267,360 $ (13,973) (3'1,) 

STAFF YEARS 7 .oo 6.80 7 .12 7 .75 8.00 .25 + 3% 

-777-



PROGRAM: EQUAL OPPORTUN I TY MANAGEMENT 

Department: EQUAL OPPORTUNITY OFFICE 

# 81206 

# 0210 

MANAGER: VICTOR A. NIETO 

Ref: 1985-86 Final Budget; Pg. 561 

AUTHORITY: Board Pol Icy C-17 and Administrative Code, Article XVI I-C, Section 305 et seq., and Ordinance 4929, as 
amended by Ordinance 6050 (NS) effective 6-11-81, authorize EOM0to coordinate and direct all County affirmative 
action/equal opportunity programs and activities. 

COSTS 
Sa I arl es ll, Benefits $ 

Services I!. Suppl I es 

Other Charges 

Fixed Assets 

New Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS $ 

FUNDING $ 

NET COUNTY COSTS $ 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actua I 

223,667 

32,768 

0 

0 

0 

0 

256,435 

(17,186) 

239,249 

1.00 

$ 

$ 

$ 

1984-85 
Actua I 

250,533 

31,303 

0 

0 

0 

0 

281,836 

(40,843) 

240,993 

6.80 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$ 276,006 $ 300,451 $ 302,341 

13,803 24,966 10,966 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

$ 289,809 $ 325,417 $ 313,307 

(42,464) (44,084) $ (45,947) 

$ 247 ,345 $ 281,333 $ 267,360 

7 .12 7 .75 8.00 

The Equal Opportunity Management Office Is responsible for developing, Implementing, maintaining and monitoring 
al I affirmative action/equal opportunity programs and activities related to County departments, to ensure the 
County's compllance with State/Federal and County equal opportunity laws, mandates, policies and Consent Decree. 
Th Is ass I sts the County In ful f 11 11 ng I ts rote as an aqua I opportun I ty empt oyer and serv Ice prov Ider. 

The Consent Decree (CA 76-1094Sl with the u.s. Department of Justice mandates the EOMO Director to: carry out 
specific EEO monitoring activities with regard to hiring, promotions, and transfers; maintain such records; 
Investigate complaints of discrimination; review and concur with department heads In failure to select minorities; 
and advise minorities and women of the terms of the decree. The minimum service level Is not stated. 

The Affirmative Action Plan adopted by the Board of Supervisors on April 9, 1985, with accompanying Ordinance No. 
6943 (adopted April 16, 1985 and effective May 16, 1985), directs this Office to administer, coon:llnate and 
monitor al I County compliance activities related to such a plan. Service levels are discretionary. 

1985-86 ACTUALS: 

Through the hiring of temporary workers after the resignation of two clerlcals, and because funding tor the 
position of Equal 0PPortunlty I was not available until the approval of the Affirmative Action Plan budget, a 
salary savings of $8,578 was realized tor the 1985-86 fiscal year. In keeping with the CAO 1 s controls on pur­
chasing, EOMO was able to freeze $11,163 In Services and Supplies, $6,000 of which Is carried over to FY 1986-87 
as prior year expenditures. 
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PROGRN-1: EQUAL OPPORTUNITY MANAGEMENT I 81206 MANAGER: VICTffi A. NIETO 

SUPPORTING DOCUMENTATION: 

1986-87 OBJECTIVES: 

1. EOMO wlll continue to expedite Its appointment concurrences with the use ot the CRT. These should number 
about 2,500 reviews It the current hiring freeze continues. 

2. By timely Intervention In employee's Informal canplalnts and continued training of department personnel EOMO 
wl 11 try to keep the canplalnts fl led with external enforcement agencies to about 30 per year. 

3. About 200 resolutions of lnfonnal canplalnts shal I be achieved with fewer than 10 needing Intensive 
Investigation lasting a month or more. 

4. Monltorlng of the Afflnnatlve Action Plan wlll continue. It Is hoped that 85% of the goals sut:mltted by 
department heads wl 11 be met by the end of the 1986-87 fiscal year. 

1986-87 ADOPTED BUDGET: 

EOMO's sub-program activities are: 

1. Investigation (2.50 SY; E-S106,825; R-S16,081) Includes statlstlcal studies, special reports, legislative 
enalyses, legal research and counseling, Is: 

• Mandeted/Dlscretlonary Service Level 
• Offset 15% by program revenue 
• Receiving no staffing Increase 
° Copmmltted to I lmlt employment I ltlgatlon to zero 

2. Appoln1ment Monitoring (2.50 SY; E-S85,418; ~S12,406) Includes certification review, lnvestlgetlon of reas,ns 
for non-selection, ellglbll lty list expl ration or extension review, pranotlonal exam review and ethnic audits 
and Is: 

• Mandated/Discretionary Service Level 
• Offset 15% by program revenue 
0 Receiving no staffing Increase 
• Able to process 2,500 appointment reviews 

3. Goals Monitoring (1.50 SY; E-S54,072; R-S7,811) Includes adverse Impact studies; underutlllzatlon analyses and 
504 (disabled persons) monitoring and Is: 

0 Discretionary/Discretionary Service Level 
• Increasing by one officer to set up progrem for Affirmative Action Plan monitoring. 
• Off set 15% by program revenue 
° Committed to meeting 85% of annual goal submitted by departments for Affirmative Action Plan. 

4. Training (1.50 SY; E-S66,992; R-S9,649) Includes Affirmative Fair Housing Marketing Plan and Is: 

• Mandated/Discretionary Service Level 
• Offset 15% by program revenue 
• Receiving no Increase In staffing 
• Providing training to al I division level managers and line supervisors on the Affirmative Action Plan 
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PROGRAM: EQUAL OPPORTUNITY MANAGEMENT # 81206 MANAGER: VICTCR A. NIETO 

PROGRAM REVENUE BY SOURCE: 

The sl lght Increase of 1986-87 Adopted revenues over 1985-86 Budgeted reflects an unexpected Increase In the work 
force tor designated departments. The sl lght decrease from 1985-86 Budgeted revenues to 1985-86 Actuals reflect 
lower billings to one special fund department. Departments are billed according to the percentage of their work­
force wl thin the County's overal I workforce. 

1985-86 1985-86 1986-87 Change From 
Source of Revenue Actual Budgeted Adoeted 1985-86 Budget 

Road Fund $ 14,482 $ 14,482 $ 15,620 $ 1,138 
APCD 2,147 2,147 2,701 554 
LI brary 7,000 8,496 8,135 (361) 
Other Funds 3,959 3,959 4,491 532 
C0111111unlty Development 14,852 15,000 15,000 0 

Block Grant 
Prior Year Revenue 24 0 0 0 

TOTAL $ 42,464 $ 44,084 $ 45,947 $ 1,863 
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Program: Equal Opportunity Menagement 

ACTIVITY A: Investigations 

j of Resources 

Workload 

Investigations 

Ett le I ency 

Cost/Investigation 

Effectiveness 

Caseload 
Staff Years 

ACTIVITY 8: Mon I tori ng 

% of Resources 

Workload 

Certifications reviewed 
Appointments reviewed 

Ett I c I ency 

Process Cost: 
Certifications 
Appol ntments 

Prod uctlv I ty 

caseload/staff Year 
Cert If I cations 
Appol n1ments 

Effectiveness 

Percent Increase In Mejorlty 
Representation 

Percent Increase In Female 
Representation 

Percent of Underutilized 
HI red 

PERFORMANCE INDICATCRS 

1983-84 
Actua I 

40% 

227 

$ 406 

60% 

1,812 
2,000 

S 76 
69 

5 
362 
400 

26.2% 

1984-85 
Actual 

40% 

245 

$ 393 

82 
3 

60% 

2,699 
3,694 

S 54 
39 

4 
675 
924 

+2.3% 

27.7% 

Department: Equal Opportunity Management 
Office 

1985-86 
Actual 

39% 

240 

$ 511 

80 
3 

61% 

2,400 
2,500 

S 83 
80 

4.75 
505 
526 

28.0% 

1985-86 
Budget 

240 

$ 503 

80 
3 

61% 

2,400 
2,500 

$ 79 
76 

4.75 
505 
526 

+.7% 

+.3% 

1986-87 
Adopted 

38% 

260 

$ 458 

87 
3 

* 
2,900 

$ * 
70 

5 

* 
580 

+.5% 

30% 

* tOMO has discontinued this activity as previously projected, since the acquisition of a CRT has given EOMO 
instant and timely access to such data. This has enabled EOMO to assign one staff person to work with EDP to 
tormulate, coordinate and Implement a monitoring system tor the Affirmative Action Plan achievements. 
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STAFfll'{; SCHEDULE 

Program: Equal Opportunity Management Department: Eq ua I Op po rt un I ty Management 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985--86 1986-87 
1985-86 Budget Adoeted Budget Adopted 

Class Title Positions s.v. Positions s.v. 

2283 Director, Equal Opportunity Mgmt. 1.00 1.00 $ 46,557 $ 50,445 
2401 Equal Opportunity Officer 11 4 4.00 4 4.00 122,701 129,784 
2402 Equal Opportunity Officer I 1 0.1s 1 .oo 16,385 23,901 
2758 Administrative Secretary 111 I .00 I .00 21,422 23,050 
2700 lntennedlate Clerk Typist 1.00 1.00 14,884 15,788 

TOTAL 8 7.75 8 8.00 $ 221,949 $ 242,968 

Adjustments: 

County Contributions and Benet I ts $ 67,866 $ 61,944 
Salary Savings (5,788) C3 ,054) 
Salary Settlement Costs 15,867 0 
Salary Adjustments 557 483 

Total Adjustments $ 78,502 $ 59,373 

PROGRAM TOTALS 8 7.75 8 8.00 $ 300,451 $ 302,341 
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PURCHASING AND CONTRACTING 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Purchas1 ng $ 1 t 185 1278 $ 1£3551596 $ 11558t871 $ 11532£612 $ 115721455 $ 39£843 ~ 

Total Direct Costs 1,185,278 $ 1,355,596 $ 1,558,871 1,532,612 1,572,455 $ 39,843 2.6 

Fund1 ng (292£529) ( 2961940) s (364 £513) (3431903) (318£324) 25£579 ( 7 .4) 

Net Counfy Costs $ 892,749 $ 1,058,656 $ 1,194,358 $ 1,188,709 $ 1,254,131 $ 65,422 5.5 

Stat t Years 53.00 51.00 53.50 53.50 54.00 .50 1.0 
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PROGlAM: PURCHASING AND CONTRACTING 

Department: Purchas Ing and C.Ontract Ing 

# 81301 

I 1300 

MANAGER: James G. Tapp 

Ref: 1985-86 Final Budget: Pg. 565 

Authority: This program was developed for the purpose of complying with Sections 400 through 424 of the Admin-
istrative Code and Section 705 of the County Charter which define the Purchasing Agent's responslbllltles regard­
Ing the acquisition of material and services, stocking and Issuance of cornnonly-used materials, and the disposal 
of salvage and surplus property. 

1983-84 1984-85 1985-86 1985-86 1986-8 7 
Actual Actual Actual Budget Adopted 

COSTS 

Sa larl es & Benefits $ 1,100,196 $ 1,267,266 $ 1,453,347 $ 1,452,862 $ 1,474,955 

Services & Supp I I es 85,082 88,330 98,224 72,450 83,950 

FI xed As sets 0 0 7,300 7,300 13,550 

Yehle les/Cornm. Equ Ip. 0 0 0 0 0 

Less Re lmbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ I, 185,278 $ 1,355,596 $ 1,558,871 $ 1,532,612 $ 1,572,455 

FUNDI I{; $ (292,529) (296,940) (364,513) (343,903) (318,324) 

NET CO~TY COSTS $ 892,749 $ 1,058,656 $ 1,194,358 $ 1,188,709 $ 1,254,131 

STAFF YEARS 53.00 51.00 53.50 53.50 54.00 

PR~AM DESCRIPTION: 

Over 45 County departments/offices utl llze the centralized purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and County Code and Charter. In addltloo to the purchasing and 
contracting functions, the Department also provides centralized storage and Issuance of cornnonly-used Items, as 
well as centralized redlstrlbutloo and disposal of surplus and salvage material. The program Includes rronltorlng 
of specifications to ensure maximum use of competitive acquisition and overall responslbl ll1y for standardization 
of equipment acquired for various departments. 

198 5-86 ACTUALS: 

The 1985-86 services and supplies actual are higher than budgeted to reflect the costs of a contracting course 
paid by fund transfers plus excess printing and advertising cost offset by Increased revenue. 
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PROGRAM: PI.RCHAS ING AND CONTRACT ING I 81301 MANAGER: James G. Tapp 

1986-87 OBJECTIVES 

1. Autorrete the County Personal Property Inventory, Redistribution and Disposal Data Base, which Is currently an 
entirely rmnual operatlai. Phase I, begun In FY 1985-86, wl II convert all lnventa-y l!Bnagement date to local, 
Stand-e lone co~uter I zed deta base, rep lecl ng menuel records. Phase I I, subml tted as an FY 1986-87 EDP Work 
Plan Item, wl II provide conversloo to an Integrated, a,-llne Countywlde Inventory nenagement system tor excess 
personal property and fixed essets. The stendard County Inventory rrenagement system wll I be customized to 
reflect the unique characterestlcs of property nenagement es opposed to consumable conmodlty rrenagement. The 
new system wlll provide an electronic method (1) to record transfer or lam of fixed assets between depart­
ments; (2) to record transfer of Items to Property Disposal; and, (3) to record the d lsposal by sale or 
transfer of excess property to the Property Dlsposa I Section. Another benefit of the system wl 11 be to make 
current Property Disposal Inventory aval lable, a,-I lne, to County departments tor screening prla- to acquiring 
s I ml lar assets via other means. 

2. The Centra I Rece I vi ng Program, currently a p 11 ot project at the COC, wl 11 be extended to the CAC/Hea Ith 
Services Building In 1986-87. 

3. ll>ntlnue development, with the departments of Data Processing and Auditor/Controller, of the On-line Purchas­
ing and Stores Requlsltloolng System to a PIiot Test of on-I lne purchasing requlsltlais. This Is a prla-lty 
EDP workplan Item tor FY 1985-86. 

1986-87 ADOPTED BlDGET: 

In this program the l~rtant changes from 1985-86 budget Include: 

• 

• 

• 

S19,093 In salary and benefits reflecting ful I yetllf' funding tor one Procurement Contracting Officer for the 
Contracting Dlvlsla,. 

Sll,500 In services and supplies providing for addltlonel shelving 1o provide centralized accepteble storage 
for surplus food (received from the State) prior to shipment to County facl lltles as required. 

S13,550 In fixed assets 1o purchase pal let Jacks and a sweeper/scrubber for Central Stores to meet safety end 
sonltery shnderds. 
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PRC>ffiAM: PURCHASING AND CONTRACT ING I 81301 MANAGER: James G. Tapp 

REVENUE BY SOURCE 

M::>st of the revenue other than the $50,000 from surplus sales, Is derl ved fran charges to non-general fund 
departments for services provided. Participations In cooperative auctlais are charged a two-percent (2%) 

surcharge to defray expenses associated with conducting auctions at the County Operations Center. Additional 
revenue comes from sale of surplus/salvage scrap and waste materials such as oi I and kitchen grease, tires, 
batteries, pal lets, scrap metal, used engine ol I, Marshals' uniforms, etc. 

Change From 
198 5-86 1985-86 1986-87 198 5-86 
Actual Budgeted Adoeted Budget 

Purchasl ng fees fran other gov. agencl es $ 5,131 $ 8,000 $ 8,000 $ -0-
Cost allocated to Road Fund 88,635 88,635 91,642 3,007 
Cost al located to Al r Pol lutlon Control District 41,005 41,005 32,537 (8,548) 
Cost a 11 ocated to I nterna I Service Fund 90,194 90,108 68,769 < 21,339) 
Cost a I located to Al rport Enterpr I se Fund 8,934 8,934 6,845 (2,089) 
Cost a I located to LIQU Id Waste Fund 33,861 33,861 36,046 2,185 
Cost a I located to So 11 d Waste Fund 3,448 3,404 4,888 1,484 
Cost a I located to LI brary Fund 19,876 19,876 19,097 (779) 
Surcharge on Auction Sales 16,144 15,000 15,000 -o-
Sale of surplus/scrap naterlal - nontaxable 54,745 34,500 35,000 500 
Sale or surplus/scrap rraterlal - taxable 2t460 500 500 -o-

TOTAL $ 364,513 $343,903 $318,324 $ (25,579) 

The cost al located to various funds Is based on the A-87 overhead cost al locatlon plan as determined by the 
Aud I tor and Contro 11 er 1s Off Ice. 

In addition to the abova revenue, all sale; revenues from surplus County vehlcles and related 8QUlpment are either 
deposited to the Road Fund (Public Works) or to the Vehicle Replacement Fund (General Services). 

FIXED ASSETS 

ITEM 

Al r Conditioner 
Sweeper/Scrubber 
Pal let Jacks 

QUANTllY COST 

$ 600 
I 11,000 
3 1,950 
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PERFORMANCE I NO I CA TORS 

Progn1m: Purchasing and Contracting Department: Purchasl ng and Contract Ing 

198.3-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Purchasl ng 

• of Resources 

5.3. 5% 

Workload 

Purchas Ing 0-der LI ne Items NIA .30,07.3 .32,.31.3 N/A .35,544 
Purchase 0-ders (PO)(I) 15,562 17,099 18,.372 18,750 20,140 
Purchase 0-ders < PO><S> 50,520,752 .3.3, 160,000 58,662,000 59,795,000 64,500,000 
Sub-Order Line Items N/A 29 ,86.3 .35, 956 N/A .39 ,552 

ACTIVITY B: Contract Ing 

• of Resources 

20.~ 

Workload 

P.O. Contracts <I> NOTE ( 1) 709 600 NOTE ( 1) 660 
P.O. Contracts ( S Ml I) NOTE ( 2) 14,070,000 9,600,000 NOTE (1) 11,500,000 
Other Contracts Cl> SEE NOTE ( 2) SEE NOTE < 2) 247 SEE NOTE ( 2) 4.30 
Other Contracts <S> SEE NOTE ( .3) SEE NOTE ( .3) 51,970,000 SEE NOTE ( .3) 10.3 ,000 ,000 

NOTE ( 1) For Fiscal Year 198.3-84 and prior years, these totals were Included In purchase order totals, Activity 
A, above. 

NOTE (2) Meaningful contract statistics are not aval lab le tor prior fiscal years, as Auditor/Control ler•s 
contract numbering system was revised during FY 1984-85. As of FY 1985-86, all contracts signed by the 
Purchasing Agent are assigned a 40,000 series contract number or, for Defender Services, a 50,000 series 
number. Previous fiscal year's data are not reliable. 

NOTE (.3) Contracts register does not reflect contract value In a meaningful nenner tor Defender Services (50,000 
series) contracts, the total budget tor which Is estimated at S9 • .3 ml Illa, tor FY 1985-86. 
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PERFORMANCE I ND I CA TORS 

Program: Purchasing and Contracting Department: Purchasing and Contracting 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Projected 

ACTIVITY C: Centra I Stores 

% of Resources 

22.2% 

Workload 

LI ne I terns Issued(#) 58,202 62,051 73,772 65,000 80,000 
Value of Issues (Doi lars) 3,183,263 3,423,700 4,079,725 3,700,000 4,500,000 
Donated Commod It I es ( Food) 
Line Items Issued (I) (ASSUMED RESPONSIBILITY- 8128185) 2,268 2,495 

NO 198418 5 FY ACTIVITY 

ACTIVITY D: Property Disposal 

% of Resources 

4. 1% 

Workload 

Recelets 
Total Items Rece I ved ( I> NOT AVAi LABLE 4,898 11,746 N/A 12,921 

(6 mos.> 
Transfers 

Total Items Transferred ( I) NOT AVAILABLE 2,862 7,418 NIA 8,160 
(6 mos.> 

Sales 
Lots Sold-Countl Cl) 2,289 2,347 NIA 2,581 
Lots Sold-Other ~enc I es ( I) 1,383 2,235 NIA 2,458 

Gross Sales (Doi lars) 

Countl ($) 448,400 515,800 NIA 567,380 
Other A9encles ( $) 931,100 786,500 NIA 865,150 
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STAFFING SCt£DULE 

Program: Purchasing and Contracting Department: Purchasing and Contracting 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1985-86 Budget 1986-87 A:loeted 1985-86 1986-87 
Class Title Positions s. y. Positions S. Y. Budget Adoeted 

2160 Director, Purchasing & Contracting 1 ,.oo 1 1.00 $ 51,077 $ 54,433 
2263 Assistant Dlrecta-, Purchasing & Contracting 1 I .OO 1 1 .oo 43,405 46,625 
2621 Prlnclpal Procurement Contracting Otfloer 1 I .oo 1 1.00 31,376 36,685 
2622 Procurement Contracting Oft loer 4 3.50 4 4.00 II 0,065 125,040 
2303 Administrative Assistant II 1 1.00 1 1.00 31,170 32,446 
2640 Buyer 111 3 3.00 3 3.00 77, I 04 81,837 
2654 Centra I Stores Supervisor I .OO 1.00 25,832 27,120 
2610 Buyer 11 4 4.00 4 4.00 94,394 99,111 
2601 Buyer I 6 6.00 6 6.00 119,735 130,410 
2758 Adml nl st rat Ive Secretary II I 1 I .00 1 1.00 21,422 23,050 
2403 Accounting Technl clan I I .00 1 .oo 20,251 21,069 
2620 Prop er ty & Sa I va ge Coor d I nat a- 1 1.00 I .00 17,332 18,856 
2611 Purchasing Clerk 4 4.00 4 4.00 75,595 75,713 
2658 Storekeeper I I 2 2.00 2 2.00 38,414 40,338 
3035 Data Entry Supervl sor 1 I .OO 1 1.00 18,648 19,860 
2511 Senta- Payroll Clerk 1 I .OO 1 1 .oo 18,437 17,078 
3009 Word Processing Operator 1 1.00 1 1.00 18,147 19,232 
2660 Storekeeper I 3 3.00 3 3.00 51,282 55,337 
2730 Sen I or Clerk 3 3.00 3 3.00 44,5a3 48,846 
7516 Delivery Vehicle Driver 2 2.00 2 2.00 32,536 32,005 
3030 O!lta Entry Operator 2 2.00 2 2.00 32,072 33,030 
2650 Stock Clerk 4 4.00 4 4.00 58,040 61,245 
2493 Intermediate Account Clerk 2 2.00 2 2.00 29,104 29,516 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 44,652 47,364 
9999 Te~rary Extra Help 1 ~ 1 ~ 3!000 3!000 

Total 54 53.50 54 54.00 $1,107,598 $ 1,179,246 

Adjustments: 
County Contributions and Benet Its $ .302,877 $ 324,973 
Sa la ry Sett lament Costs 74,643 

Spec:la I Payments: 
Overtime 
Salary Adjustments 7,744 

Salary Savings (40,000) (29,264) 

Total Adjustments $ 345,264 $ 295,709 

PR~#ot TOTALS 54 53.50 54 54.00 $1,452,862 $ 1,474,955 
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REVENUE AND RECOVERY 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Collectlon of Accounts$ 5,026,827 $ 5,585,926 $ 6,125,640 $ 6,358,170 $ 6,639,469 $ 281,299 4.4% 
Recelvable 

Total Direct Costs $ 5,026,827 $ 5,585,926 $ 6,125,640 $ 6,358,170 $ 6,639,469 $ 281,299 4.4% 

Less Funding (98,333) $ (104,179) (145,177) (91,500) (105,000) (13,500) 14.8% 

Net County Costs $ 4,928,494 s 5,481,747 $ 5,980,463 $ 6,266,670 $ 6,534,469 $ 267,799 4.3% 

Staff 'fears 226.40 237.D 241.26 249. 75 261.50 11.75 4.7% 
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PROGRAM: Col lectlon of Accounts Receivable 

Department: Revenue and Recovery 

fl 

fl 

81701 

2600 

MANAGER: M. R. Pion 

Ref: 1985-86 Final Budget - Pg: 569 

Authority: This program operates under Administrative Code Section 210 to provide professional col lectlons and 
revenue recovery services which wl 11 serve al I levels of County Goverrment to maximize the reca1ery of monies due 
and owing, and carries out Publ le Law 93-647; Clvl I Code 4700 et seq.; Welfare & Institutions Code 900 et seq., 
11350, 17109, and 17403; Penal Code 166, 270, 987 et seq., and 1268 et seq; and Board of Supervisors 12/1/81(47). 

Salaries & Benefits 

Serv Ices & Supp I I es 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equipment 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 4,890,565 

136,262 

0 

0 

0 

0 

$ 5,026,827 

$ (98,333) 

$ 4,928,494 

226.40 

Activity A - Collection of Accounts Receivable 

1984-85 
Actual 

$ 5,391,849 

189,954 

0 

4,123 

0 

0 

$ 5,585,926 

$ (104,179) 

$ 5,481,747 

237.73 

1985-86 
Actual 

$ 5,966,830 

149,558 

0 

9,252 

0 

0 

$ 6,125,640 

$ (145,177) 

$ 5,980,463 

241.26 

1985-86 
Budget 

$ 6,160,392 

173,753 

0 

24,025 

0 

0 

$ 6,358,170 

$ (91,500) 

$ 6,266,670 

249.75 

1986-87 
Adopted 

$ 6,427,878 

171,637 

25,554 

14,400 

0 

0 

$ 6,639,469 

$ (105,000) 

$ 6,534,469 

261.50 

This activity collects monies tran responsible parties tor health care, welfare reca1ery, tines, restitutions, and 
child support under Tltle IV-D of the Social Security Act and a variety of other collection activities. Efforts 
are directed primarily toward the recovery of monies from the legally responsible parties who have benefited tran 
County services and tran Federal Medicare, state Medi-Cal, or other third parties. The col lectlon services also 
Include the canputatlon of charges, bl I llng tor services, evaluation of financial abl I lty to pay, recanmendlng 
civil lltlgatlon, Instituting various Intercepts, recommending canpranlse and discharges of accountability, and 
receipt of, accounting for, and disbursement of payments. In cases of child support non-canpllance, referrals are 
made to the District Attorney, and Municipal and Superior Courts. These activities are accanpllshed by profes­
sional recovery officers supported by clerical staff at five locations throughout the County. 

Activity B - Court Services 

This activity provides pre-trial services to reduce jail overcrowding. Graduate student workers, supervised by 
Detention Review Officers, Interview felony and misdemeanor arrestees 24 hours a day, 7 days a week at the Central 
Detention Facility to provide Information to the court tor determination of own recognizance releases and to 
provide supervised release tor certain Inmates who do not ordinarily qualify tor own recognizance release. This 
activity also provides pre-arraignment Information tor ball reviews tor al I San Diego County Judicial Districts. 
At one time, this activity was within the Sheriff's Department. It was subsequently transferred to the CPO, and 
assigned to Revenue and Recovery because of Revenue and Recovery's existing relationship to the courts. 
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ffiOGRAM: Collectlon of Accounts Receivable I 81701 MANAGER: M. R. Pion 

ffiOGRAM DESCRIPTION: (Cont'd) 

Activity C - lndlgency Screening 

This activity screens defendants who request court-appointed attorneys to determine whether they can affa-d to pay 
for their own legal defense Instead of using County paid services. lndlgency screenings are done In felony and 
mlsd81118anor arraignment courts In the County by Revenue and Recovery officers and graduate student workers. 

1985-86 ACTUALS: 

Actual Salaries & Benefits were $193,600 less than budgeted as the department held vacancies open In a-der to 
Improve the County's funding position. Services & Supplies were $24,000 under budget as a result of a less than 
anticipated charge by the State for the tax Intercept program, and a large suborder for supplies not being pro­
cessed by fiscal year end. $20,000 of budgeted Fixed Assets were not acquired as a result of expenditure 
controls; however, prior year expenditures of $5,100 were carried over Into this fiscal year. Funding exceeded 
the budgeted amount by nearly $54,000 as a result of unanticipated revenues from court-ordered administrative fees 
on Adult Probation Restitution, and overreallzed revenue from Chi Id Support Collection tees as a result of the 
Intercept programs. Staff years were 8.5 under budget to meet the department's budgeted salary savings and 
expenditure control goals. The department exceeded Its collection goal by S3.4 ml Ill on at the unit cost budgeted. 

1986-87 OBJECTIVES: 

1. To collect a total of $57,600,000 at a cost of no more than 10.54 per dollar collected. 

2. To reduce Jal I population by 60 Inmates dally as a result of Central Intake activities and 50 Inmates dally as 
a result of Supervised Release activities. 

3. To provide 23,125 financial reviews of Individuals that request court-appointed attorneys. 

1986-87 ADOPTED BUDGET: 

Important changes In this program from the FY 1985-86 Budget Include: 

Activity A - Collection of Accounts Receivable (234 SY; $6,053,141 expenditures; $105,000 revenue) 

• $240,386 In salary and benefits reflecting: 

- full year funding for one Revenue and Recovery Officer II, two Revenue and Recovery Officer 11 s, one 
Legal Procedures Clerk I I and one Intermediate Account Clerk In the Support Division, and one Revenue 
and Recovery Officer II and one Intermediate Account Clerk In the Revenue Division ($62,255) which were 
funded pert-year In 1985-86 to reduce account loads end permit collectlon on accounts which existing 
staff could not adequately work, 

- the addition of one Revenue and Recovery Officer I I to the Legal Division ($22,371) to provide financial 
liabl lity screening at the Juvenile Court, 

~ the deletion of one Intermediate Clerk Typist (-$17,087), as replacement of obsolete payment processing 
equipment with enhanced equipment wll I result In roore efficient operation, and 

- the eddltlon of four Revenue and Recovery Officer 11 1s and one Intermediate Clerk Typist to the Support 
Division and one Revenue and Recovery Officer I I and one Intermediate Clerk Typist to the Legal Division 
($172,847) to pro•lde Revenue and Recovery's component of an augmentation to the Family Support Enforce­
ment Program In conjunction with the District Attorney. 
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PROGRAM: Co I lect Ion of Accounts Receivable II 81701 MANAGER: M. R. Pion 

1986-87 ADOPTED BUDGET (Continued): 

$16,254 In Other Charges and $1,575 In Services and Suppl las tor partial year lease and maintenance costs 
tor new payment processing equipment to replace equipment which Is falling and tor which maintenance 
servl ca and parts are no longer aval lable. 

$14,400 In Fixed Assets to provide: 

- 8 desks and 3 typewriters tor additional staff, and 
10 typewriters to replace those which are worn out and no longer economical to repair. 

Activity B - Court Services (21.0 SY; $483,333) and Activity C - Indigent Defense (6.5 SY; $102,995) are 
staffed and budgeted at the same level as last fiscal year. 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budgeted Adopted Budget 

Sol Id Waste Col lectlon Fees $ 46,000 $ 46,000 $ 45,023 $ (977) 

Chi Id Support Co I lectl on 90,040 45,500 48,000 2,500 
and Return Check Fees 

Adult Probation Restitution 9, 137 0 11,977 11,977 
Administrative Fee 

$ 145,177 $ 91,500 $ 105,000 $ 13,500 

Revenue from Sol Id Waste Collectlon Fees wl II be down slightly, as the Auditor has recommended that the Solid 
Waste Division perform certain banking transactions which were being performed by Revenue and Recovery. Child 
Support Collectlon Fee revenue has exceeded the budgeted amount as the Intercept programs have reduced backlogs 
of unpaid tees. This revenue source Is expected to level off as backlogs are eliminated. Court-ordered Adult 
Probation Restitution Fees commenced mid-year In FY 1985-86 and are expected to continue. 

FIXED ASSETS: 

Item 

Typewriter 

Desk 

Quantity 

13 

8 

Cost 

$ 10,400 

4,000 

$ 14,400 
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PERFORMANCE 11-0ICATORS 

Program: Collection of Accounts Receivable Department: Revenue and Recovery 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adopted 

ACTIVITY A: Col lectlon of Accounts Receivable 

% of Resources 91.1% 

Workload 
County Receivable (Doi lars) $ 62,846,000 $ 77,400,000 $ 87,980,392 $ 86,000,000 $ 95,000,000 
IV-D Receivable (Doi lars) $ 89,512,000 $ 90,600,000 $ 69,102,730 $106,000,000 $ 60,000,000 
End Ing Accounts ( Number) 153,898 163,000 159,361 176,000 182,000 

Eftlclenc:r 
Un It Cost (DI rect Costs/Col lectlons) 9.14 10.14 10.54 10.44 10.54 

Effectiveness 
Col lectlons S 50,979,819 S 53,027,017 $ 55,633,794 $ 52,248,000 $ 57,600,000 

ACTIVITY B: Court Services 

% of Resources 7.3% 

Workload 
Supervised Release Caseload 49 46 66 50 50 
Ba I I Rev I ews 3,945 3,856 4,087 4,050 4,050 
Offenders I nterv I ewed and Screened 33,016 32,270 33,629 32,500 33,500 

Eff le lenc:r 
Supervised Releases/Officer - 25 23 33 25 25 

Staff Year 
Ba I I Rev I ews , Sc reen I ng s , 2,063 1,986 2,043 2,030 2,030 

Interviews/Staff Year 

Effectiveness 
Dally Inmate Reduction ( Superv I sed Rel ease) 44 46 40 50 50 
Da 11 y Inmate Reduct Ion ( Centra I Intake) 63 66 88 60 60 

ACTIVITY C: Ind I gency Screen Ing 

% of Resources 1.6% 

Work I oad 
lndlgency Financial I nterv I ews 23,125 23,024 25,455 23, 125 23, 125 

Eff le I enc:r 
I nterv lews/Staf f Year 3,240 3,540 3,394 3,340 3,350 

Effectiveness 
Reques-ts Screened Out 5,531 5,270 4,800 5,500 5,500 
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STAFFIIIG SCHEDULE 

Program: Col lectl on of Accounts Receivable 

STAFF YEARS 

Class Title 
1985-86 Budget 

Positions S.Y. 
1986-87 h:lopted 
Posl ti ons s. Y. 

2144 
2226 
2497 
2302 
2505 
2473 
2469 
2412 
5717 
5068 
2475 
5719 
5067 
2477 
2758 
2745 
2906 
2479 
2511 
2905 
2513 
2478 
2660 
3009 
2510 
2907 
2430 
2483 
3039 
2493 
2903 
2700 
2709 
9999 

Director, Revenue and Recovery 
Assistant Director, Rev. & Recov. 
Prlnclpal Accountant 
Administrative Assistant I II 
Senior Accountant 
Division Chief, Rev. & Recovery 4 
Departmental EDP Coordinator I 
Analyst 11 1 
Senior Fleld Investigator 1 
Supervising Det. Rev. Officer 1 
Section Chief, Rev. & Recovery 10 
Field Investigator 4 
Detention Review Officer 7 
Revenue and Recovery Ot f. I I I 24 
Administrative Secretary Ill 1 
Supervising Clerk 1 
Legal Procedures Clerk Ill 3 
Revenue and Recovery Ott. 11 35 
Senior Payroll Clerk 1 
Legal Stenographer 2 
Senior Cashier 1 
Revenue and Recovery Officer 15 
Storekeeper I 1 
Word Processing Operator 1 
Senior Account Clerk 7 
Legal Procedures Clerk I I 3 
Cashier 7 
Rev. & Recov. Otflcer Trainee 17 
Mall CI erk Dr Iver 
lntermedl ate Account Clerk 27 
Legal Procedures Clerk I 1 
Intermediate Clerk Typlst 53 
Departmental Clerk 3 
Extra Help 50 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Employee Compensation Insurance 
Unemployment Expense 
Spec I al Payments: 

Regular Overtime 
Callback Overtime 
Bl II ngua I 
CRT Bonus 

Salary Adjustments 
Salary Savings 

Tota I Adjustments 

288 

PROGRAM TOTALS: 288 

1.00 
1.00 
I .0O 
1.00 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 

10.00 
4.00 
1.00 

24.00 
1.00 
1.00 
3.00 

34.25 
1 .oo 
2.00 
1 .oo 

14.25 
1.00 
1.00 
1.00 
2.50 
1.00 

17.00 
1.00 

26.25 
1.00 

52.00 
3.00 

15.50 

249.75 

249.75 
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1 
4 
1 
1 
1 
1 

10 
4 
7 

24 
1 
1 
3 

41 
1 
2 
1 

15 
1 
1 
7 
3 
7 

17 
1 

27 
1 

55 
3 

50 

296 

296 

1.00 
1 .oo 
1 .oo 
1 .oo 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 

10.00 
4.00 
1.00 

24.00 
1 .oo 
1.00 
3.00 

41.00 
1 .oo 
2.00 
1.00 

15.00 
1.00 
1.00 
1.00 
3.00 
1.00 

17.00 
1.00 

27.00 
1.00 

55.00 
3.00 

15.50 

261.50 

261.50 

Depa rt men t: Revenue and Recovery 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$ 55,248 
46,557 
38,501 
33,338 
31,725 

132,808 
31,168 
29,568 
30,632 
30,755 

271,851 
110,428 
180,053 
538,331 
21,422 
20,420 
58,901 

670,362 
17,485 
38,401 
18,080 

249,588 
17,875 
16,971 

120,798 
43,580 

114,569 
257,080 

15,371 
388,070 

13,982 
740,973 
35,374 

195,000 

$4,615,265 

$1,317,502 
364,635 

4,450 
50 

5,400 
10,850 
37,240 

(195,000) 

$1,545,127 

$ 6,160,392 

1986-87 
Adopted 

$ 58,005 
50,445 
39,462 
35,791 
34,911 

136,300 
32,909 
32,310 
32, 154 
32,137 

293,679 
115,932 
191,353 
579,360 
23,050 
21,651 
64,953 

835,170 
19,458 
38,642 
19,169 

281,710 
18,768 
18,517 

125,968 
52,796 

119,572 
278,344 

16, 138 
423,983 

14,801 
807,993 
39,046 

215,000 

$ 5,099,477 

$ 1,466,947 
0 

17,356 
8,422 

4,450 
50 

5,400 
0 

11,812 
(186,036) 

$ 1,328,401 

$6,427,878 



CAO PROJECTS 

LAFCO AG:NCY FORMATION C04MISSION 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 j 
Actual Actual Actual Budget Adopted Budget Change 

LAFCo s 310,275 $ 316£416 $ 353,390 s 363,544 $ 365,114 s 1,570 .4 

Total Olrect Costs s 310,275 s 316,416 s 353,390 s 363,544 s 365,114 $ 1,570 .4 

. Funding (91,075) (82,102) (69,062) (98,875) (90,000) 8,875 (9) 

Net County Costs s 219,200 s 234,314 s 284,328 s 264,669 $ 275,114 $ 10,445 4 

Staff Years 8.35 7.46 8.35 8.35 8.35 0 0 

C<M,1UNI TY ENHANCEMENT PROGRAM 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 i 
Actual Actual Actual Budget Adopted Budget Change 

Community Enhancement S 692,050 $ 781,450 $ 1, 128,609 $1,155,700 $1,272,000 $ 116,300 10 

Total Direct Costs $ 692,050 s 781,450 $ 1,128,609 $1,155,700 $1,272,000 s 116,300 10 

Funding 0 0 0 0 0 0 0 

Net County Costs $ 692,050 s 781,450 s 1,128,609 $1,155,700 $1,272,000 $ 116,300 10 

Staff Years 0 0 0 0 0 0 0 
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PROGR/IJ<I: Local Agency Formation Commission 

Department: Local Agency Formation Canmlsslon 

II 31007 

II 0220 

MANAGER: Jane P. Merri I I 

REF: 1985-86 Final Budget - Pg: 578 

Authority: The Local Agency Formation Commission ls established by State law, the Cortese/Knox Local Government 
Reorganization Act ot 1985 (Government Code Section 56325, et seq.) (formerly the Knox-Nisbet Act of 
1986 (Government Cose Section 54773, et seq.>. 

This program ls: Mandated/Mandated Service Level 

COSTS 
Sa I a r I es & Ben et I ts 

Services & Supplies 

Other Charges 

FI xed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 271,825 

38,450 

0 

0 

0 

0 

$ 310,275 

$ ( 91 ,075) 

$ 219,200 

8.5 

1984-85 
Actual 

$ 240,995 

75,421 

0 

0 

0 

0 

$ 316,416 

$ (82,102) 

$ 234,314 

7.46 

1985-86 
Actual 

$ 281,927 

71,463 

0 

0 

0 

0 

$ 353,390 

$ (69,062) 

$ 284,327 

8.35 

1985-86 
Budget 

$ 289,219 

74,325 

0 

0 

0 

0 

$ 363,544 

$ (98,875) 

$ 264,669 

8.35 

1986-87 
Adopted 

$ 315,619 

43,995 

0 

5,500 

0 

0 

$ 365,114 

$ (90,000) 

$ 275,114 

8.35 

The Local Agency Formation Commission (LAFOO> Is an Independent agency established by State law to serve San Diego 
county. LAFCO has responslblllty In six areas affecting local goverrwnent In the County: 

1. to encourage the orderly formation and development ot local government agencies; 
2. to review and approve or disapprove changes In boundaries and organization ot the county 1 s 16 cities and 

approximately 200 special districts plus tonnatlons ot new districts and Incorporations of new cities; 
3. to determine when special districts may provide new services; 
4. to establ lsh "spheres ot Influence" tor the cities and special districts In the county; 
5. to assist In studies ot existing local agencies with the goal of Improving the efficiency and reducing the 

cost of providing urban services; and 
6. to provide assistance to local agencies and citizens considering changes In local governnent organization and 

boundaries. 

The Commission ls canposed of two members ot the Board ot Supervisors, two members of city councils ot the cities 
In the county, two special district representatives, one member of the San Diego City Council, a public member 
chosen by the other seven canmlssloners, and tour alternate respresentatlves. 
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PROGRAM: Local Agency Formation Commission I 31007 MANAGER: Jane P. Merri I I 

1985-86 BUDGET: 

The 1985-86 actuals tor salar1es and benet1ts and serv1ces and suppl1es are only sllghtly lower than the budgeted 
amounts. The actual revenues are lower than budgeted. Processing tees are based upon the number of act1ons 
(1.e., annexations, detachments) Involved wlth a proposal and acreage. The actual average cost per proposal has 
been lower than expected. This could be partly due to a leglslat1ve change that became effect1ve 1n July, 1985. 
Detachment tran the County Flood Control District ls now automatic upon annexation to a city. This reduces the 
tee per proposal. 

1986-87 OBJECTIVES: 

During 1986-87, the Canmlsslon wlll adopt spheres of Influence for 3 cities and 35 speclal d1strlcts. The task of 
adopting spheres tor every city and district under Its Jurisdiction wll I then be completed. During 1986-87, the 
Commlss1on also wlll consider an estimated 122 proposals for annexation and other Jurlsdlctlonal changes, 
1ncludlng three tor lncorporat1on. In add1t1on, the Comm1ss1on w1I I rev1ew approxlmately 30 requests for sphere 
amendments. 

1986-87 PROPOSED BUDGET: 

The 1986-87 Proposed Budget represents the same staft1ng and service levels as 1985-86. An Increase In new County 
costs Is a result of several factors: salaries and benefits are higher due to cost-of-I lvlng Increases granted In 
1985 and scheduled merit Increases, tunds are Included for purchase of a computer to analyze prevlously contracted 
work, and program revenues are estimated to decrease by 9%. 

PROGRAM REVENUES BY SOURCE: 

Program revenues In 1986-87 wl 11 be generated by two sources, as summarl zed below: 

Change From 
1985-86 1985-86 1986-87 1985-86 
Actual Budgeted Adoeted Budget 

Process 1 ng fees ( 1) $68,312 $ 95,000 $ 86,125 (8,875) 

Reimbursement by(2) 
City of San Diego 750 3 2875 32875 -o-

TOTALS $ 69,062 s 98,875 $ 90,000 (8,875) 

(1) Processing tees are charged for annexations and other proposals for Jurlsdlctlonal change according to a fee 
schedule adopted by the Commission within a State-Imposed cell Ing. Revenues are calculated based on the same 
proposal workload as 1984-85. No fees may legally be charged for sphere ot Influence detennlnatlons. 

(2) State leglslatlon effective January 1, 1984, added a City of San Diego representative and alternate to the 
membership of the Commission. The City of San Diego Is required to reimburse the County tor expenditures 
dlrectly related to the addltlonal members. 

-198-



------

PROGRAM: Local Agency Formation Commission {I 31007 MANAGER: Jane P. Merri I I 

The 1985-86 actual revenues are lower than the amounts budgeted. Processing fees are based upon the number of 
actions ( 1.e., annexations, detachments) Involved with a proposal and acreage. The actual average cost per 
proposal has been lower than expected. This Is partly due to a leglslatlon change that became effective In July, 
19B5. Detachment from the County Flood Control District Is now automatic upon annexation to a city. This reduces 
the tee per proposal. The 1986-87 projected revenues are based upon the lower tee per proposal. 

FIXED ASSETS: 

Quantity Cost 

Computer $ 5,500 
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PERFORMANCE I NO ICATCR S 

Program: Local Agency Fonnatlon Commission Department: Local Agency Fonnatlon Canmlsslon 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: 

J of Resources 

1Q0j 

Worldoad 

Proposals (annexations, 
fonnatlons, etc.> 121 100 158 130 120 

Latent powers requests 2 2 3 2 

Sphere of Influence 30 80 85 55 65 
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STAFF I l'G SCHEDULE 

Program: Local Agency Formation Commission 

Cl·ass Title 

Executive Officer 
Staff Analyst Ill 
Staff Analyst II 
Drafting Technician 11 
Administrative Secretary 
Senior Typist 
Administrative Aide 
Intermediate Typist 

TOTAL 

Commissioners 

Adjustments: 
County Contributions and Benefits 
Sa I ary Reserve 

Total Adjustments 

PROGRAM TOTALS: 

STAFF YEARS 

1985-86 Budget 
Positions s.v. 

1 1.00 
2 2.00 
2 2.00 
1 0.35 
1 1.00 
1 1.00 
0 o.oo 
1 1.00 

9 8.35 

12 

9 8.35 
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1986-87 Adopted 
Positions S.Y. 

1 1.00 
2 2.00 
2 2.00 
2 2.00 
1 1.00 
0 o.oo 
1 1.00 

--1.!QQ. 

9 8.35 

13 

9 8.35 

Department: LAFCO 

SALARY AND BEl'EFIT COSTS 

1985-86 
Budget 

$ 43,892 

$ 

65,124 
57,707 
8,212 

22,632 
16,728 

0 
13,964 

236,719 

8,460 

$ 52,500 
0 

$ 52,500 

$ 289,219 

1986-87 
Adopted 

$ 48,618 
70,794 
58,373 
9,150 

24,132 
0 

19,965 
16,057 

s 247,089 

11,700 

$ 56,830 
0 

$ 56,830 

S 315,619 



MANAGER: Ron Papania PROGRAM: Commun I ty Enhancement Program 

Department: Chief Administrative Officer 

I 80203 

# 0250 Ref: 1985-86 Final Budget - Pg: 574 

Authority: Section 26100 of the Government Code allows the County to contract tor services and advise In 
connection with the pranotlon and advertising of County resources and to Increase tourism, trade, and commerce In 
the County and other services In relation thereto. 

COSTS 
Salaries & Benefits 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUt-0 I NG 

NET COUNTY COSTS 

STAFF YEARS 

PRC>ffiAM DESCRIPTION: 

s 

s 

s 

s 

1983-84 
Actual 

0 

692,050 

0 

0 

0 

692,050 

0 

692,050 

0 

s 

1984-85 
Actual 

0 

741,550 

0 

39,900 

0 

S 781,450 

0 

S 781,450 

0 

s 

s 

$ 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

0 s 0 s 0 

1,128,609 1,155,700 1,272,000 

0 0 0 

0 0 0 

0 0 0 

1,128,609 s 1,155,700 s 1,272,000 

0 0 0 

1,128,609 $ 1,155,700 $ 1,272,000 

0 0 0 

Various cultural activities and local events that attract tourists and County residents are funded In this program 
through the allocation of the general fund revenues. Organizations In the unincorporated areas of the County and 
the various cities are funded under Board Polley B-58. This pol Icy has designated 20% of the allocated funds 
to be utilized by CONVIS tor the attraction of tourists to San Diego County. 

1985-86 ACTUAL: 

Although actual expenditures tor 1985-86 appear less than the 1985-86 budgeted amount, these funds are encumbered 
and payments will be processed after the close of FY 1985-86. The GuaJome Adobe Park activity continued to expend 
1962-83 monies. The coq>letlon of the expenditure of the 1982-83 monies Is expected during the 1986-87 budget 
year. GuaJome Adobe Park expenditures now occur In the Cap Ital Projects budget. 

1986-87 BUDGET: 

The 1986-87 Proposed Budget reflects an 10% Increase over the 1985-86 budget. 
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PROGRAM: Community Enhancement Activities (con 1t) 

Organization, Projects or Events 

Alpine Chamber ot C01T1rterce 
Borrego Springs Chamber of Commerce - Borrego Days 

Desert Festival 
Borrego Spr I ngs Chamber of Commerce ( Improvements around 

restrooms) 
Borrego Spr Ing Coml!Un I ty As soc I at Ion 
Cabrlllo Festival, Inc. 
Cardi ft 0,amber of Commerce 
Oiula Vista Chamber of Commerce 
City Heights Coml!Unlty Development 
COMBO 
Comlte Pro-Fiestas Patrias de San Ysidro 
CONVIS 
East County Econanic Development Counci I 
East County Performing Arts Center 
Encinitas - Leucadia Chamber of Commerce 
Escondido Convention and Visitor's Bureau 
Fa I I brook Art Assoc! at Ion 
Fallbrook Chamber of Co11111erce 
Gaslamp Quarter Council 
Gaslamp Quarter Foundation 
Greater San Diego Chamber of Commerce 
Hlstorlcal Shrine Foundation (Whaley House) 
lnterfest 
International Aerospace Hall ot Fame 
Julian Pioneer Museum 
Kingdom Day Parade (Alpha Phi Alpha Fraternity, Inc.) 
Lakes Ide Chanber of Commerce 
Lakeside Hlstorlcal Society 
Linda Vista Multicultural Fair 
Mother Goose Parade 
Museum ot Photographic Arts 
National City Chamber of Co11111erce 
Natural History Museum 
Paci tic Southwest Ral lway totiseum 
Parks & Recreation - Lifeguard Services 
Parks & Recreation - Beach Access 
Poway High School Band Boosters 
Qual I Gardens Foundation 
Ramona Chamber of Commerce 
Ramona Pioneer Historical Society 
Ramona Town Hall, Inc. 
Safety Patrol Cal1'4)ershlp 
Sall America Foundation of International Understanding 

(America's Cup Challenge 1 87) 
San DI ego Aerospace totiseum 
San Diego County Committee on the Blcentenlal of the 

u. s. Constitution 
San Diego Econanlc Development Corporation 
San DI ego Ha 11 of Champ Ions 
San Diego Historical Society 
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$ 

1985-86 1986-87 
Budget Pdopted 

4,000 $ 4,000 
7,200 7,500 

45,000 10,000 

5,000 5,000 
4,000 4,000 
3,500 3,500 
1,000 9,000 

0 500 
100,000 100,000 

1,000 2,000 
225,000 226,000 

O(A) 12,000 
15,000 17,500 
10,000 5,500 

O(B) 100,000 
2,000 2,000 

20,000 16,000 
0 1,000 
0 1,000 
O(Al 40,000 

5,000 5,000 
0 1,000 
0 5,000 

5,000 5,000 
1,000 1,000 
5,000 7,000 
1,000 1,000 

0 750 
0 5,000 
0 15,000 
0 2,000 

62,000 55,000 
20,000 20,000 

150,000 141,750 

500 0 
0 5,000 
0 5,000 

3,000 8,000 
0 1,000 
O(A) 35,220 

25,000 25,000 

5,000 5,000 
0 3,000 

Q(A) 50,000 
7,000 5,000 
5,000 10,000 



--- ---------------------

PROGRAM: 0::>mn•.inlty Enhancement Activities (con 1tl 

Organization, Projects or Events 

San Diego Museum of Art 
San DI ego Museum of Man 
San Diego Youth Symphony 
San DI ego Sy111phony Orchestra 
San Marcos Chamber of Commmerce 
San Ys ldro Chl!llllber of Commerce 
So I ana Beach Chamber of Commerce 
South Bay Beaches 
Southwestern Antique Gas & Steam Engine 
Sprl ng Val lay Chamber of Commerce 
Spring Valley Historical Society, Inc. 
Super Bowl Task Force, Inc., (Super Bowl 1 88) 
Theirtre and Arts Foundation of San Diego (La Jolla Playhouse) 
The Children's ~seum 
The Publlc Arts Advisory Council 
United Italian - American Association (Columbus Day Parade) 
u.s. Open Sand Castle Committee, Inc. 
Va I lay Center Ch amber of Commerce 

A= Funded by County but not funded In Community Enhancement Budget. 

$ 

1985-86 
Budget 

92,000 
50,000 

0 
40,000 
5,000 

500 
10,000 
10,000 

0 
5,000 
1,000 

25,000 
20,000 
10,000 
20,000 

0 
5,000 

0 

$1,155,700 

1986-87 
Requested 

$ 90,000 
50,000 
4,000 

24,000 
4,000 
1,000 
5,000 

0 
10,000 

5,000 
1,000 

25,000 
29,000 
15,000 
25,000 

1,000 
8,000 
2,500 

$1,272,000 

B = Funded from $75,000 In Community Enhancement funds appropriated later In the 1985-86 budget year. 
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MISCELLANEOUS 



PROGRAM: Contingency Reserve 

Oepartment: Contingency Reserve 

COSTS 
Contingency Reserve 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 

$ 

$ 

$ 

II 1850 

I 80000 

1984-85 
Actual 

$ 

$ 

$ 

$ 

MANAGER: Manuel A. Lopez 

Ref: 1985-86 Fl nal Budget - Pg. 581 

1985-86 1986-87 
Budget Adopted 

$ 7,884,215 $ 20,010,770 

$ 7,884,215 $ 20,010,770 

$ 0 $ 0 

$ 7,884,215 $ 20,010,770 

The Contingency Reserve Is a source of funding tor extraordinary needs or events that may occur during the fiscal 
year. Exanples of potential needs Include major clalms or settlements against the County; emergency repairs, 
projects, or costs; to provide corrective action {or offset) tor departmental or Countywlde appropriation and 
revenue shortfalls. 
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PROffiN-\: C,t,C ~ve I opment Fund 

Department: Oiiet ,t,dmlnlstratlve Ottlcer 

I 87131 

# 0240 

MANAGER: Rich Fbblnson 

Ref: 1985-86 Final Budget - Pg. 582 

,t,uthor lty: Established by Board actlon on ~y 31, 1983 (7), pursuant to State law (Chapter 482, Stats 1982). 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits s 0 s 0 s 0 s 0 $ 

Services & Suppl las 0 0 0 0 

Other Oiarges 0 0 0 0 

Fixed ,t,ssets 0 0 0 0 

Veh I cles/Comm. Equip. 0 0 0 0 

Operating Transfers 0 0 26,981 150,000 

Less Reimbursements 0 0 0 0 

TOTAL DIRECT COSTS s 0 s 0 s 26,981 $ 150,000 $ 

FUNDING $ 0 s (25,966) $ (1,015) $ ( I 50,000) $ 

NET OOUNTY COSTS s 0 $ (25,966) $ 25,966 $ 0 $ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

AB 3050 (Chapter 482, Stats 1982), which permits the lease and development of the County Administration Center 
(CACl property, requlres that all nontax revenues derived tran the CAC property be set aside In a separate fund. 
In order to utilize fund revenues, an appropriation Is required. There ls no net County cost lnvolved In this 
program. 

1985-86 ACTUALS: 

Planned actlvlty In this program did not materialize. The balance In the fund was turned over to the General 
Fund as reimbursement tor prior year costs for the CAC parklng lot development project. 

1986-87 ADOPTED BUDGET: 

No activity In this program Is anticipated In 1986-87. 
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PROGRAM: Debt Serv Ice II 1080 MANAGER: ~ Calvao 

Department: Debt Serv Ice I 86000 Ref: 1985-86 Final Budget - Pg: 583 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Ac:tua I Actual Budget Adopted 

COSTS 
Serv Ices & Suppl les $ 0 $ 170 $ 966 $ 5,000 5,000 

Other Charges $ 8,822,774 $ 9,735,902 $ 9,704,948 $ 12,495,000 $ 10,795,000 

Publ le Llabl I lty Reserve $ 0 $ 0 $ 0 $ 0 $ 0 

Program Reserves 0 0 0 0 0 

TOTAL DIRECT COSTS $ 8,822,774 $ 9,736,072 $ 9,705,914 $ 12,500,000 $ 10,800,000 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $8,822,774 $ 9,736,072 $ 9,705,914 $ 12,500,000 $ IO ,800 ,000 

PROGRAM DESCRIPTION: 

This budget reflects the County's short-term General Fund cash financing program which Is canprlsed of the 
Interest payments and costs of Issuance on the County's offering of Tax and Revenue Anticipation Notes and/or Tax­
Exempt Commerclal Paper. 

-807-



ffiO~AM: Reserves/Designations 

Department: Reserves/Designations 

I N/A 

I N/A 

MANAGER: Rod Ca lvao 

Ref: 1985-86 Final Budget - Pg: 583 

Authority: Section 29085 of the Government Code allows the Board of Supervisors to establish reserves Including 
designations In such cSnounts as the Board deems sufficient. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Pub I le Liability ~serve s 0 s 0 $ 2,000,000 $ 2,000,000 $ 0 

Mission Tral Is Park 0 77,000 60,000 60,000 60,000 

Pl ann 1 ng and land Use 0 0 739,000 439,000 0 

Kettner Soul evard 0 0 73,098 0 80,000 

Faml ly Support 0 0 128, 147 0 0 

TOTAL DIRECT COSTS $ 0 $ 77,000 $ 3,000,245 s 2,499,000 $ 140,000 

FUNDING $ 0 $ 0 S(2,000,000> $(2,000,000) $ 0 

NET COUNTY COSTS $ 0 $ 77,000 S 1,000,245 $ 499,000 s 140,000 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PR~AM DESCRIPTION: 

This program reflects the various reserves and revenue designations established by the Board. The Public 
Llablllty A9serve was established In 1985-86 to guard against large successful claims against the County Impacting 
current operations. The Mission Tral Is Park designation Is based on the amount of Cowles ~untaln antenna lease 
revenues received annually and wll I be used tor development of Mission Trails Park. The Planning and Land Use 
designation was established to bulld a reserve tran current overreallzed developer tees as a hedge against poten­
tial downturns In building activity. The Kettner Boulevard designation Is from lease revenues received from the 
property acquired at Kettner and Beech In San Diego. The lease revenues wl 11 be used to exercise the County's 
option to purchase a final parcel of that property. The Faml ly Support designation Is based on a requirement by 
the State that al I revenues received as a result of the County's efforts to enforce chi Id and spousal support 
judganents be spent on those efforts. With the exception of the Faml ly Support designation, continued contribu­
tions to these special accounts Is optional. These reserves and designations will stay In effect until cancelled 
by the Board of Supervisors. 

1985-86 ACTUALS: 

During the year, $501,245 was added to various designation accounts. $300,000 was added to the Planning and Land 
Use account based on the amount of overreallzed 1985-86 fund balance. $73,098 was set aside for the Kettner 
Boulevard property based on Board action In July 1985 (7-2-85, #15). Finally, based on the Faml ly Support expend­
iture and revenue statement for calendar year 1985, $128,247 was allocated to the Family Support account. 
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PROGRAM: Reserves/Designations # 81802 

1985-86 BUDGET (Continued) 

Account balances as ot the end of fiscal year 1985-86 are as follows: 

Pub I le LI abl 11 ty Reserve 
Mission Trails Park 
Planning and Land Use 
Kettner Bou I evard 
Fan I ly Support 

1986-87 ADOPTED BUDGET: 

$ 2,000,000 
137 ,000 
739,000 
73,098 

128,147 

MANAGER: Rod Calvao 

The Adopted Budget Includes a $60,000 designation tor Mission Trails Park and $80,000 tor Kettner Boulevard as the 
revenues upon which they are based are predictable. re addltlonal funds are available to al locate to the Public 
Llabll lty Reserve. Planning and Land Use and Family Support designations will be recanmended during 1986-87 once 
data Is available to determine how much should be al located to these accounts. 

-809-



PROGRN-1: Deferred Compensation 

Department: Treasurer-Tex Collector 

COSTS 
Deferred Compensetlon 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

P~RAM DESCRIPTION: 

s 

$ 

$ 

$ 

I 1120 

I 1120 

1983-84 1984-85 
Actue I Actuel 

s 

$ 

s 

$ 

MANAGER: Richen:! H. Jervis 

Ref: 1985-86 Final Budget - Pg: 584 

1985-86 1986-87 
Budget Adopted 

s 900,000 $ 900,000 

$ 900,000 $ 900,000 

$ 900,000 $ 900,000 

$ 0 0 

This budget reflects appropriations tor the County's Deferred Ganpensatlon Plan for County employees' earnings 
al locations. 
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PROGRAM: Edgemoor Development Fund 

Department: Chief Administrative Officer 

Authority: Board Pol Icy F-38. 

1983-84 
Actual 

COSTS 
Salaries & Benefits $ 0 

Services & Suppl I es 0 

Other Charges 0 

Fi>ced Assets 0 

Vehicles/Comm Equip 0 

Operating Transfers 0 

Less Reimbursements 0 

TOTAL DIRECT COSTS s 0 

FUNDING $ 0 

NET COUNTY COSTS s 0 

STAFF YEARS 0 

PROGRAM DESCRIPTION: 

$ 

s 

$ 

$ 

# 5480 

I 5650 

1984-85 
Actual 

0 

0 

0 

0 

0 

20,000 

0 

20,000 

(56,967) 

(36,967) 

0 

MANAGER: Rich Robinson 

Ref: 1985-86 Final Budget - Pg: 585 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$ 0 $ 0 $ 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

45,395 45,395 120,200 

0 0 0 

$ 45,395 $ 45,395 $ 120,200 

$ (376,903) $ (45,,95) $ (120,200) 

$ (331,508) $ 0 $ 0 

0 0 0 

The Edgemoor Development Fund was establlshed as a fund tor the economic development ot the County's Edgemoor 
Property. In order to utlllze those funds as an appropriation Is required. There Is no net County cost Involved 
In th Is program. 
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MANAGER: Manue I A. Lopez PROGRAM: Federal Revenue Sharing Fund 

Department: Chief Administrative Ottlcer 

I 00001 

I 0230 Ref: 1985-86 Fina I Program Budget - Pg. 586 

COSTS 
Salaries & Benefits s 

1983-84 
Actual 

0 

0 

s 

1984-85 
Actual 

0 

0 

s 

1985-86 
Actual 

1985-86 1986-87 
Budget Adopted 

0 $ 0 $ 0 

0 0 0 Services & Suppl les 

Other Otarges 12,928,012 12,447,445 12 ,21 o, 182 3,000,000 2,000,000 

TOTAL DIRECT COSTS 

F~DING 

S 12,928,012 

$(12,928,012) 

S 12,447,445 

$(12,447,445) 

S 12,21 o, 182 $ 3,000,000 $ 2,000,000 

$(12,210, 182) $ (3,000,000) $ (2,000,000) 

NET COUNTY COSTS 0 s 0 0 s 0 

PROGRAM DESCR I PT I ON: 

O:>ngress created the Revenue Sharing Program with the passage of the State and Local Fiscal Assistance Act of 
1972. The program was renewed and modified by amendments In 1976, 1980, and 1983. The current legislation 
expired on September 30, 1986. 

0 

Revenue sharing was originally conceived as a way of sharing the progressive Federal Income tax with State and 
local governments which tradltlonally have had to depend on more regressive taxes. The major goal was disburse­
ment ot Federal funds with mlnlm1.111 restrictions on use so that the local decision-making process can determine 
where to apply these funds. 

1985-86 ACTUAL: 

Actual Federal Revenue Sharing expenditures exceeded the budgeted amount by $9,210,182 due to the unexpected 
renewal of the program for one year. 

Actual Revenue Sharing Fund expenditures were as follows: 

h"ea Agency on Agl ng 
Socl a I Services 
Health Services 
Cap lta I Improvement 

Lhantlclpated Revenues 
appropriated to 
Contingency Reserve 

$ 258,444 
1,439,682 
t, 149,706 

1311350 

$ 2,979, 182 

91231,000 

S 12,210,182 

The Proposed Federal Budget sent to Congress tor the year beginning October 1, 1985, excluded funding for the 
Revenue Sharing program. The enactment ot the Federal Budget was not accomplished prior to the beginning of the 
County fl seal year. Therefore, the adopted budget tor Revenue Sharl ng was based on the best estimates aval lab le 
aT the time. The adoption of the Federal budget Included full funding for Federal Revenue Sharing Entitlement 
period 17. Adjustments wera made In Revenue Sharing because of the 9-amm-Rudman- Hot lings deficit reduction act. 
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PROGRAM: Federal Revenue Sharing Fund # 00001 MANAGER: Manue I A. Lopez 

1986-87 ADOPTED: 

Tllo ml I I Ion dollars are budgeted for the 1986-87 Revenue Sharl ng expenditures and revenues tor mat ntenance of 
County servl ces. 

REVENUE BY SOURCE: 

Revenue Sharing - entitlement period 17. 

FIXED ASSETS: 

NEW EQUIPMENT JUSTIFICATION: 

r-bne 
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CAPITAL ll>PROVEMENTS 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 '!, 
Actual Actual Actual Budget Adopted Budget Change 

Capital Improvements $ 35,055,339 $ 23,745,678 $ 26,368,369 $ 24,785,757 $ 25,414,905 $ 629,148 3% 

Total Direct Costs $ 35,055,339 $ 23,745,678 $ 26,368,369 $ 24,785,757 $ 25,414,905 $ 629,148 3'/, 

Funding $ (31,333,590) $(12,598,011) $( 13,595,970) $ ( 1 1 ,32 1 ,04 5) $ ( 10,810 ,4 71 ) 510,574 ( 5'/,) 

Net County Costs s 3,721,749 $ 11 , 147,667 $12,772,399 S 1 3 ,464 , 712 $ 14,604,434 $ 1,139,722 8'!, 

Staff Years 0 0 0 0 0 

1986-87 

CAPITAL OUTLAY FUND - 5490 COUNTY HEALTH COl>PLEX - 5491 

Costs 

Lease Purchases 
Capital 
Land 
less Reimbursements 

Total Costs 

Fund Ing 

Revenues 
Net County Cost 

Costs 

s 14,887,000 Lease Purchase 
9,239,378 Total Costs 

104,095 
(215,568) Funding 

$ 24,014,905 
Revenues 

Net County Cost 

$ 24,014,905 
0 

CONTRIBUTIONS TO CAPITAL - 5350 

Costs 

Operating Transfer (6310 acct) 
Total Cost 

Funding 

Revenues 
Net County Costs 
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$ 14 ,604 ,434 
$ 14,604,434 

$ 0 
$ 14,604,434 

$ 1 ,400 ,000 
$ 1,400,000 

$ 1,400,000 
$ 0 



PROGRAM: Capital lmprovenents 0.Jdget 
( Capl tal Outlay Fund) 

Dapartinent: Chief Administrative Office 

I 86200,86300, 
86500 

# 5490,5491,5350 

MANAGER: t>tinuel Lopez 

Ref. 1985-86 Flnal Budget - pg: 647-667 

Author lty: Cal I fornl a Government Code #53730-37; !bard of Supervl sors Pol Icy B-37; Admlnl stratlve t>tinual, 0050-
02-1. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

COSTS 
Lease Purchases $ 14,220,763 $ 15,157,097 $ 14,583,621 $ 14,348,475 $ 16,287,000 

Gapltal/Land 7,563,915 8,822,513 12,013,064 10,665,607 9,343,473 

General Fund 13,270,661 13,150,644 14,117,435 13,464, 712 14,604,434 
Contrl but Ions 

Operating Transfers 0 (13,384,576) (14,117,435) (13,464,712) (14,604,434) 

Less Re lmbur senents 0 0 (228,316) (228,325) (215,568) 

TOTAL DIRS:T COSTS $ 35,055,339 $ 23,745,678 $ 26,368,369 $ 24, 785, 757 $ 25,414,905 

FUNDING $ (30,700,590) $ (12,206,427) $ (11,221,633) $(10,721,045) $(10,810,471) 
FUND BALANCE (633,000) (391,584) (2,368,337 > (600,000) 0 

NET COUNTY COSTS $ 3,721,749 $11,147,667 $ 12,772,399 $ 13,464, 712 $ 14,604,434 

STAFF YEARS N/A N/A N/A N/A N/A 

PROGRAM DESCRIPTION: 

The capital Budget (lease purchases, capital and land acquisition) Is conpose:I of the three organization units: 
5490 (the actual Capital Budget or Gapltal Outlay Fund), 5350 (showing General Fund contributions to Cap Ital) and 
5491 (a separate org. es tab I I shed to show expend I tures and revenues for the Heal th Canpl ec located at the former 
Fed t>tirt site on Rosecrans). The Capita I Budget (5490) tor FY 86-87 totals $25,414,905. See the fol I owl ng pages 
tor a breakdown of capt tal expend ltures/revenues. 

The capital budget consists of three sections: 

- Lease Purchases 1 lsts those facll ltles being acquired by the County through monthly or annual pa}ments. The 
facll ltles can be new construction or the purchase of an existing bulldlng. The three regional centers, health 
services complex and the Escondido branch welfare building are examples of lease purchases. 

- Capital lmprovenents can consist of new buildings, ranodellng or upgrading of existing tacllltles, park develop­
ment and tire safety modifications to facll !ties. 

- Land Acqulsltlo, Is essential to the construction/expansion of a new facility when a County owned site Is un­
avall able. Land Is al so purchased tor park develop,1ent and expansion. 
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PROGRAM: Capital Improvements 

1985-86 ACTUALS: 

I 86200, 86300, 
86500 

MANAGER: Manuel Lopez 

Lease Purchases: The Increase of $235,000 over the 1985-86 budget In lease purchases was due mainly to an addi­
tional lease payment made on the Health Complex on Rosecrans. 

Capita I/Land: The major cause for the Increase In capital costs over the 1985-86 budget was the accelerated 
construction on the Health Complex resulting In higher expendlutres than had been anticipated. 

General Fund Contributions: The actual contribution from org. 5350 to capital decreased over the 1985-86 budget. 
The Increase of $600,000 Is a result of General Funds being transferred Into capital mainly fran the Parks and 
Agriculture departments tor midyear projects. 

Revenues: 1985-86 actual revenues Increased proportionately to cover the costs of the new Agriculture and Parks 
projects. 

Fund Balance of Sl.8 mllllon was used to cover additional costs on the Health complex development. 

1986-87 OBJECTIVES: 

1. Within the fiscal constraints Imposed on the 1986-87 fiscal year, the capital budget proposes to fund as many 
top priority capital needs as possible, Including general revenue projects: 

• Continuing to meet debt obligations on leased-purchased facilities 
• Construction of a pesticide storage and bait mixing facility tor use by the Agriculture and Health 

Departments. 
• Expanding decedent refrigeration for the Coroner's Department 
0 Adding Improvements at Edgemoor Hospital: minor remodel Ing; a dietary storage bull ding; sewers and 

hydrants. 

2. Program revenues wlll al low tor the followlng capital activities: 

• Accelerate plans tor Interim justice facl lltles to relieve overcrowded conditions at the detention 
facl I I ties and Juvenl le Hal I. 

• Finalizing plans for construction of additional courtroans downtown 
0 Designing a new central animal shelter 
0 Rebuilding the Fal I brook Branch Library 
• Making Improvements to over eleven park sites and eight Public Works locations 
0 Expand Ing parkl ng capabl I I ties at the Oceanside Transl t Center 
• Remodeling space to accommodate the Sheriff's crime analysis and transportation units 

1986-87 ADOPTED BUDGET: 

Capital shows three components making up Its budget; lease purchases, capital and land acquisition. 

In the capital debt service of $16,287,000, the County Is lease purchasing 

• Thirteen structures 
• Cogeneratlon Improvements to several of Its major facilities 

Program revenues contribute $2,408,566 and the remaining costs of $13,878,434 are from the General Fund. 

The 38 recommended capital projects for 1986-87 total $9,239,378. Only 11 departments from a total of 20 had 
their projects submitted tor.Board of Supervisors' approval. Of the total cost, $726,000 Is tran the General Fund 
anc program revenues cover tne remaining $8,513,378. 
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PROGRAM:. Capital Improvements 

1986-87 ADOPTED BU[)GET:. (Continued) 

I 86200, 86300, 
86500 

Land acquisition costs are minimal In 1986-87, they total $104,095: 

MANAGER: Manuel Lopez 

0 General Services Is negotiating to purchase land (cost - $1i000) tor a radio site (White Star>. AB 189 
t~ds have been requested to cover costs. 

° Comrrunlty Development Block Grants are contributing $27,555 tor a parking lot at the Fal lbrook Library. 
• Perks Is purchasing addltlonal property to Increase the size of Guajome Park. Park Land Dedlcatlon Funds 

wl 11 contribute $55,540. 
0 Publlc Works Is continuing to develop Its borrow pits county wide ($20,000 - Road Fund). 

REVENUE BY SOURCE: 

Change Frtom 
1985-86 1985-86 1986-87 1985-86 

Source ot Revenue Actual Budget Adopted Budget 

Aid from Governmental/ s 5,108,100 s 4,394,215 $ 3,960,110 $ (434,105) 
Private Agencies 

Interest 39,580 1,600,000 0 ( I ,600,000) 
General Fund Contribution 12, n2,399 13,464,712 14,604,434 1,139,722 
AB-189/SB-668 1,810,551 2,721,986 2,377,895 (344,091 > 
Contributions from Other 

County Agencies/Funds 4,215,899 1,674,344 2,048,466 374, 122 
COF Fund Balance 2,368,337 600,000 0 (600,000) 
Private Donations 53,503 330,500 2,424,000 2,093,500 

Total '26,368,369 $ 24,785,757 ~5,414,905 $ 629,148 
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RECAP OF EXPENDITURES/REVENUES 
CAPITAL IMPROVEMENTS BUDGET 

FINAL 
1986-87 

Expenditures 

Revenues 

Lease Purchases 
Capital/Land 

.................................................... ..................................................... 
Total Capital Improvements Expenditures 
Less Cost Applled from Other Departments 

Total Capital Improvements 

General Fund ....................................................... 
Aid from Governmental Agencies ..................................... 

• AB 189/SB 668 ...................................................... 
Contributions from other County Agencies/Funds ••••••••••••••••••••• 
Private Donations •••••••••••••••••••••••••••••••••••••••••••••••••• 

Tot a I Re v en u e s 

-t-

s 16,287,000 
9,343,473 

S 25,630,473 
(215,568) 

S 25,414,905 

s 14,604,434 
2,710,110 
2,377,895 
3,298,466 
2,424,000 

$ 25,414,905 



' ex, 
N 
0 
I 

Funding Sources 

Genera I Fund 
Local Transportation Fund 
AB 189 
SB 668 
State Bond Acts 
Community Development Block Grant 
General Services (G.F.l 
Historic Preservation 
Insurance 
Land/Water Conservation 
Library Fund 
Social Services (G.F.) 
LSCA 
Park Land Dedication Fund 
Private Funds 
Road Fund 

CAPITAL IMPROVEMENTS BUDGET 
CAPITAL OUTLAY FUND 

FINAL 
1986-87 

Summary of Funding Sources 

Lease Purchases 

$ 1.3,878,434 
0 
0 

1,000,000 

0 
1,177,350 

0 
0 
0 

68,507 
162,709 

0 
0 
0 
0 

$ 16,287,000 
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$ 

$ 

Capital 

726,000 
1,250,000 

776,895 
600,000 

1,022,520 
60,035 
50,000 

0 
417,000 

0 
0 
0 

1,600,000 
462,000 

2,007,000 
267,928 

9,239,378 

Land Total 

$ 0 $ 14,604,434 
0 1,250,000 

1,000 777,895 
0 I ,600,000 
0 I ,022,520 

27,555 87,590 
0 1,227,350 
0 0 
0 417,000 
0 0 
0 68,507 
0 162,709 
0 1,600,000 

55,540 517,540 
0 2,007,000 

20,000 287,928 

$ 104,095 $ 25,630,473 



1986-87 
FINAL 

CAPITAL IMPROVEMENTS BUDGET 
BY DEPARTMENT 

Net County 
Recommended Program Revenue Cost 

Deear1ment Prlorltl ProJect I Tl tie Revenue Source Aeeroerlatlon FY 1986-87 FY 1986-87 

LEASE PURCHASES KJ< 7762 Burnham Bui I ding SB 668 s 1,000,000 $ 1,000,000 s 
KK 0047 South Bay Regional Center General Fund 4,246,400 4,246,400 
KK 0052 El Cajon Regional Center General Fund 5,913,800 5,913,800 
KK 0058 Imperial Beach Library Library Fund 3,959 3,959 
KK 0061 Fa I I brook LI brary LI brary Fund 31,248 31,248 
KK 0085 Vista Regional Center General Fund 2,232,900 2,232,900 
KK 0105 San Diego Adoptions Socia I Services 97,700 97,700 
KK 0179 El Cajon Branch Welfare Social Services 31,809 31,809 
KK 0181 Escondido Branch Welfare Social Services 33,200 33,200 
KK 0344 Juvenl le Probation San Diego Genera I Fund 21,934 21,934 
KK 0346 Ramona Branch Bldg. General Fund 63,400 63,400 
KK 1111 Coge nera t I on TGF* 1,177,350 I, 177,350 
KK 8615 Library Headquarters LI brary Fund 33,300 33,300 
KQ 2310 County 1-ealth Complex Genera I Fund 1,400,000 1,400,000 

I TOTAL LEASE PURCHASES s 16,287,000 
CX) 

$ 2,408,566 $ 13,878,434 
N - A~ I CULTURE KK 6909 Pesticide Storage Genera I Fund 250,000 200,000 I 

KK 6909 Pesticide Storage TGF* 50,000 

TOTAL A~ICULTURE s 250,000 $ 50,000 $ 200,000 

ANIMAL CONTROL KL 7603 Design of Central Shelter Prl vate 7,000 1,000 

TOTAL ANIMAL CONTROL $ 7,000 $ 7,000 0 

CORONER KJ< 7608 Decedent Refrigeration General Fund 335,000 335,000 

TOTAL CORONER $ 335,000 0 $ 335,000 

GENERAL GOVER""1ENT KK 6353 Courthouse Elevators SB 668 600,000 600,000 

TOTAL GENERAL GOVER""1ENT $ 600,000 $ 600,000 0 

GENERAL SERVICES KA 7465 White Star Radio Site AB 189 1,000 1,000 0 

TOTAL GENERAL SERVICES $ 1,000 $ 1,000 $ 0 

* Transfer General Funds fran another department. 
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1986-87 
FINAL 

CAPITAL lf4>001/EMENTS BUDGET 
BY DEPARTMEKT 

Net County 
Recommended Program Revenue Cast 

Deeartment Prlortt:i:: Project I Tltle Revenue Source Aeeroerlatlon FY 1986-87 FY 1986-87 

LIBRARY KK 7626 Fa 11 brook LI brary Private $ 817,000 $ 400,000 $ 
KK 7626 Fal I brook L lbrary Insurance 417,000 

1a KA 7757 Fallbrook Library Parking COBG 27,555 27,555 
Lot Acquisition 

la KK 7757 Fal I brook Library Parking OJBG 60,035 60,035 
Lot Development 

2 KK 7627 El Cajon Branch Library LSCA 3,200,000 1,600,000 
2 KK 7627 El Cajon Branch Library Private I ,600 ,000 

TOT AL LI ERARY $ 4,104,590 $ 4,104,590 0 

PARKS At{) RECREATION KN 3106 Sweetwater SlJllffltt Campground Bond Act 1984 200,000 200,000 
2 KN 6250 Fel lclta Park Upper Knol I PLOF 61,679 25,000 
2 KN 6250 Fel lclta Park Upper Knol I SB 174 36,679 
3 KN 6248 Fal I brook Park lmpro,ements PLDF 58,000 58,000 
4 KN 7650 Bonsal I Canmuntty Center PLDF 40,000 40,000 

I 5 KN 8329 Robert Adams Park PLDF 17 ,ooo 17,000 
0) 

6 KN 7653 Lake Morena Campground Bond Act 1984 470,000 470,000 N 
N 7 KN 7655 Al pine Community Center PLDF 300,000 300,000 I 

8 KN 7661 Valley Center Canmunlty PLDF 22 ,ooo 22,000 
Park/Equest. 

9 KL 7665 Santa Ysabel lndtans Bond Act 1984 $ 90,841 $ 90,841 $ 
10 KN 7672 Lake Jennings Campsite lmpr. Bond Act 1984 225,000 225 ,ooo 
ll KA 7759 Guajome Park Improvements PLOF 55,540 55,540 

TOTAL PARKS At-0 RECREATION $ I ,540,060 $ 1 ,540 ,060 0 

PROBATION I KK 7674 Rep I acement Honor Camp AB 189 71,385 71 ,38 5 
2 KK 7675 Staff Restroans Rancho Campo AB 189 21,500 21,500 
3 KK 7676 Renovate Warehouse AB 189 67,756 67,756 
4 KL 7677 New Stat t Quarters Barrett AB 189 73,249 73,249 

TOTAL PROBATION $ 233,890 $ 233,890 0 
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1986-87 
FINAL 

CAPITAL IMPROVEMENTS BUDGET 
BY DEPARTMENT 

Net County 
Recommended Program Revenue Cost 

Deeartment Prlorlt:t Project I Title Revenue Source Aeeroertatlon FY 1986-87 FY 1986-87 

PUBL IC WORKS KH 7686 Oceanside Transit Center - TDA/LTF 1,250,000 1,250,000 
Parking Expansion 

2 KH 7687 Jamacha Metal Storage Bldg. Road Fund 24,000 24,000 
3 KH 7688 Mt. Laguna Watering System Road Fund 10,000 10,000 
4 KH 7689 Di v. 2 t;jq rtrs. Secur I ty Sys. Road Fund 13,000 13,000 
5 KH 7690 Mt. Laguna Stat I on Sea I Coat Road Fund 5, 178 5, 178 
6 KH 7691 San Fe 11 pe Carport Road Fund 3,500 3,500 
7 Kl-I 7692 Comm. Supply Room Relocation Road Fund 31,250 31,250 
8 KH 7693 Field Operations Admln. Annex Road Fund 181,000 181,000 
9 KA 7751 Borrow Pit Development - Road Fund 20,000 20,000 

Countywide 

TOTAL PUBLIC ·WORKS $ 1,537,928 $ 1,537,928 0 

RUFFIN ROAD KK 5039 Northslde Park at Ruffin Rd. General Fund 25,000 0 25,000 
I OCCUPANTS 00 

N TOTAL RUFFIN ROAD OCCUPANTS ~OUP $ 25,000 0 $ 25,000 w 
I 

SHERIFF Kl< 7710 Crime Analysis Unit - AB 189 $ 118,500 $ 118,500 $ 
Off Ice Space 

2 KK 7711 Mod. Bldgs. tor Trans Detail AB 189 141,200 141,200 
3 Kl< 7712 Dorms for Inmate Housing AB 189 143,305 143,305 
4 KK 6118 Upgrade Substation AB 189 39,000 39,000 

Holding Cel Is 
5 KK 6351 Las Collnas Lighting AB 189 101,000 101,000 

TOT AL SHER I FF $ 543,005 $ 543,005 0 

HEALTH-EDGE~R Kl< 7760 Dietary Storage Bui I ding $ 33,000 $ 0 $ 33,000 
2 KK 7761 Sewer & Hydrants 83,200 0 83,200 
3 KK 6562 Edgemoor Remodel 49,800 0 49,800 

TOTAL HEALTH-EDGEMOOR $ 166,000 $ 0 $ 166,000 

CAPITAL AND LAND TOTAL 1986-87 - $23,630,473 
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1986-87 
FINAL 

CAPITAL IMPROVEMENTS BUD~T 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Fund Ing 
Fund Amount 

Funding Source Class Deeartment ProJect I Title FY 1986-87 

AB 189 9176 Sher I ff KK 7710 Crime Analysis Un 1 t - Ott 1 ce Space $ 118,500 
9176 Probation KL 7677 New Staff Quarters, Barrett 73,249 
9176 Probation KK 7676 Renovate Warehouse, Campo 67,756 
9176 Probation KK 7675 Staff Restrooms, Rancho Campo 21,500 
9176 Probation KK 7674 Rep I acement Honor Camp 71,385 
9176 Sheri ft KK 7711 t,t,dular Bui ldlngs tor Trans Detal I 141,200 
9176 Sher 1 ff KK 7712 lx>rm I tor I es tor Inmate Hous Ing, De scan so 143,305 
9176 Genera I Services KA 7465 \ltl lte Star 1,000 
9176 Sher I ff KK 6118 Upgrade Substation Holding Cel Is 39,000 
9176 Sher I ft KK 6351 Los C.ollnas Lighting 101,000 

TOTAL AB 189 $ 777,895 

SB 668 9176 General Government KK 7617 Courthouse Elevators 600,000 

I 9176 Lease Purchase KK 7762 aJrnh.-n Bu 11 ding 1,000,000 
00 
N 
~ TOTAL SB 668 $ 1,600,000 
I 

Bond Act 1984 9444 Parks and Recreation KK 7672 Lake Jennings Campsite Improvement 225,000 
9444 Parks and Recreation KN 7636 Sweetwater Summit Campground 200,000 
9444 Parks and Recreation KN 7653 Lake t,t,rena Campground 470,000 
9444 Parks and Recreation KL 7665 Santa Ysabe I Indians 90,841 

TOTAL BOND ACT 1984 $ 985,841 

COOG 9683 LI brary KA 7757 Fal I brook LI brary Park 1 ng Lot Acquisition 27,555 
(Commun I ty 9683 LI brary KK 7757 Fal I brook LI brary Park Ing Lot Deve I opment 60,035 
Development 
Block Grant) 

TOTAL CIEG $ 87,590 
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t986-87 
FINAL 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Fund Ing 
Fund Amount 

Funding Source Class Deeartment ProJect I Tltle FY 1986-87 

Genera I Fund 9801 Lease Purchases KK 0052 El Cajon Regional Center $ 5,913,800 
9801 Lease Purchases KL 5056 Juvenl le Probation, San Diego 21,934 
9801 Lease Purchases KQ 23t0 County I-lea I th Comp I ex 1,400,000 
9801 Coroner KK 7608 Decedent Refrigeration 335,000 
9801 Lease Purchases KK 0047 South Bay Regional Center 4,246,400 
9801 Lease Purchases KK 0346 Ramona Branch Bu I Id Ing 63,400 
9801 Lease Purchases KK 0085 Vt sta Reg Iona I Center 2,232,900 
9801 Ruffin Road Occupant KK 7697 Northslde Park at R.Jffln Road 25,000 
9801 Agriculture KK 7600 Pesticide Storage 200,000 
9801 Health KK 7760 01 etary Storage &i 11 ding (Rebudget) 33,000 
9801 Health KK 7761 Sewer and Hydrants (Rebudgetl 83,200 
9801 Health KK 6562 Edgemoor Remodel (Re budget 49,800 

TOTAL GENERAL FUND $ t4,604,434 

I 
00 
N 
u, Insurance 9995 LI brary KK 7626 Fa 11 brook LI brary 417,000 
I 

TOTAL INSURANCE $ 4 t7 ,000 

LI br-ary Fund 5693 Lease Purchases KK 0058 Imperial Beach library 3,959 
5693 Lease Purchases KK 86t5 LI brary Haadq uarters 33,300 
5693 Lease Purchases KK 0061 Fa I I brook LI brary t 5,600 
5693 Lease. Purchases KK 0061 Fa I I brook LI bra ry t5,648 

TOTAL LIBRARY FUND $ 68,507 

LSCA 9446 LI brary KK 7627 El Cajon Branch LI brary 1,600,000 
(Library Services 
and Construction TOTAL LSCA $ 1,600,000 
Act) 
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1986-87 
FINAL 

CAPITAL IMPROVEMENTS BUD<ET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Fund Ing 
Fund Amount 

Funding Source Class Deeartment Project I Title FY 1986-87 

PLDF 9811 Parks and Recreation KN 7642 Fa I I brook Park Improvements s 58,000 
(Park Land 9811 Parks and Recreation KN 7655 A Ip 1 ne 0:>m111,m 1 ty Center 300,000 
l)pdlcatlon Fund) 9811 Parks and Recreation KN 7652 Robert Adams Park 17,000 

9811 Parks and Recreation KN 7661 Valley Center Comm. Park/Equest. 22,000 
9811 Parks and Recreation KN 7650 Bonsal I Community Center 40,000 
9811 Parks and Recreation KN 7641 Felicita Park Upper Knoll 25,000 
9811 Parks and Recreation KA 7759 Guajome Acquisition 55,540 

TOTAL PLDF s 517,540 

Pr 1 vate 9995 An 1 ma I O:>ntrol KL 7603 Design of Centra I Shelter 7,000 
9995 LI brary KK 7627 EI Cajon Br an ch LI brary 1,600,000 
9995 Library Kl< 7626 Fa I I brook Branch LI brary 400,000 

TOTAL PRIVATE s 2,007,000 
I 

IX> F-bad Fund 9802 Pub I le Works KH 7689 Div. 2 Hdqrtrs. Security System 13,000 N 
0-- 9802 Pub 11 c Works KH 7690 Mt. Laguna Station Seal Coat 5,178 
I 

9802 Pub I le Works KH 7692 Comm. Supply Room Relocation 31,250 
9802 Pub I IC Works KH 7693 Flel d Operations Adml n. Annex 181,000 
9802 Pub I 1 c Works KH 7691 San Fel lpe Carport 3,500 
9802 Publ le Works KH 7751 Borrow Pit Development - Countywlde 20,000 
9802 Pub I le Works Kl-I 7688 Mt. Laguna Water 1 ng Sysem 10,000 
9802 Pub I I c Works Kl-I 7689 Jama cha Meta I Storage Bldg. 24,000 

TOTAL ROAD FUND s 287,928 

SB 174 9444 Parks and Recreation KN 7641 Felicita Park Upper Knol I 36,679 

TOTAL SB 174 s 36,679 

Soc I a I Services 5681 Lease Purchases KK 0105 San Diego Adoptions s 97,700 
5681 Lease Purchases KK 0181 Escond 1 do Branch We It are 33,200 

5681 Lease Purchases KK 0179 El Cajon Branch We 1 tare 31,809 

TOTAL SOCIAL SERVICES s 162,709 



1986-87 
FINAL 

CPI' ITAL lt.f>ROVEMENTS BJDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Fund Ing 
Fund Amount 

Fund In 9 Source Class Deeartmeot Project II Title FY 1986-87 

TDA/LTF 9061 Pub I IC Works KH 7686 Oaeanslde Transit Center 1,250,000 
(Local Transportation Park Ing Expans Ion 
Fund) 

TOTAL TDA/LTF $ 1,250,000 

TGF 9801 Lease Purchases KK 1111 Cdgeneratl on 1,177,322 
(Transfers tram 
Genera I Fund l 

TOTAL TGF $ 1,117,322 

ccs 9781 Lease Purchase KK 1111 Cdgeneratlon 28 
(Charges tor 9781 ~rlculture KK 7600 Pesticide Storage 50,000 

I Current Services) ex: 
N 
-.J 
I TOTAL CCS $ 50,028 

TOTALS $ 25,630,473 

MB/Cl1F1;1 - 86-87/DETAIL -9-
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1986-87 
FINAL 

AB 189 PROPOSED BUDGET 

1986-87 Projections based on 1985-86 Revenues 
1985-86 Fund Balance 

Tota I 1986-87 AB 189 Revenues 

PROJECT I Tl TLE COST 

Contributions to Other Agencies 

ARJ IS $ 154,685 
AMOR System (Munlclpal Courts) 88,215 

Total Contributions to other than Capital 
or Maj or Ma I n t e n a n c e 

PROPOSED CAPITAL PROJECTS 

KK 7674 Replacement Honor Camp 71,385 
(funding Is from funds In reserve 
tor major capita I outlay) 

i< K 7710 Crime An a I y s I s Un It - Otttce Space - coc 118,500 
KK 7675 Staf t Restrooms - Campo 21,500 
KK 771 I Modular Bldg. - Transportation Unit - coc 141,200 
KK 7676 Renovate Warehouse - Campo 67,756 
KK 7712 Do rm I to r I e s tor I n mate Hou s I n g - Descanso 143,305 
KK 7677 New Staff Quarters - Barrett 73,249 
KK 611 B Upgrade Substation Holding Cel Is - 39,000 

(Fund Balance) 

Tota I Proposed Cap I ta I Projects 

PROPOSED MAJOR MA I NTENANCE 

AB 189 Various Maj or Alterations {VMA) $ 200,000 
ML 7328 Barrett CMP - Replace Gas Lines 17,500 
ML 7372 San Jose CMP - Rep I ace 21 Doors ( I hour fire 7,400 

door) 
ML 7405 West Fork CMP - Repa Ir & Resurface En try Rd. 55,500 
ML 7371 San Jose CMP - Replace Asphalt Tl I e 8, I 00 

w/Quarry Tl I e 
ML 1363 Barrett CMP - Emergency Generator Hookup 17,240 

MB/CIP (86-87/AB-189) 
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CUMULATIVE 
TOTAL 

$ 154,685 
242,900 

314,285 

432,785 
454,285 
595,485 
663,241 
806,546 
879,795 
918,795 

$ 1,118,795 
1,136,295 
1,143,695 

1,199,195 
1,207,295 

1,224,535 

S 2,800,000 
39,000 

S 2,839 000 

TOTA LS 

s 242,900 

$ 675,895 
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PROJECT I 

MB 7374 

MB 7316 

MB 7375 

MB 7379 

ML 73 50 

MB 7 308 

MB 6437 

MB 7 360 

ML 7366 
MB 7114 

MB 7158 

MB 7271 

MB 7116 

MB 7353 

MB 7393 

MB 7381 
ML 7397 

MB 7 367 

MB 7361 

ML 7437 
MB 7380 

TITLE 

Rancho Del Campo - Refurbish Toi lets, 
Buildings Ill & 112 

Juvenl le Ct. - Repair & Resurface North 
Park Ing Lot 

Rancho Del Campo - Refurbish Staff Housing 
Restrooms, Phase I I 

Rancho Del Campo - Refurbish Staff Housing 
Kitchens, Phase I I 

Westtork CMP - Retlle Restrooms & Shower 
Area Dorms 

Vista STN - lnstal I Emergency Power tor Gas 
Pumps 

South Bay Detention - Install Stainless 
Steel Toi lets, Phase 11 

Juvenile Hall - Repair Windows In All Units 
Phase I I 

San Jose Camp - lnstal I Security Lighting 
Las Cotlnas Detention Facility - Install 

Internal Security Divider 
ECRC Detention Fact I tty - lnstal I Tl le In 

Kitchen Area 
Work Furlough Center - Repair Fire Alarm 

System 
Vista Detention Facility - Install Sally 

Port 
Juvenile Hall - Repair and Resurface South 

Parking Lot 
Rancho Del Campo - Repair and Resurface 

Recreation Courts 
Work Furlough Center - Fumigate al I Bldgs. 
Camp San Jose - Refurbish Dormitory 

Restrooms 
Juvenl le Hal I - Improve Perimeter Security 

Fencing 
Juvenl le Hal I - Replace Wooden Cabinets 

with Steel 
Barrett Camp - Install Tl le In Shower Floors 
Rancho de I Campo - Returbl sh Bl dgs. I 07/ I 04, 

Phase II 

-11 -

COST 

12,000 

24,800 

32,000 

70,000 

13,350 

9,500 

30,000 

41,770 

25,000 
8,770 

12,560 

13,500 

25,500 

20,100 

8,600 

12,400 
53,600 

9,000 

28, 1 00 

8,100 
47,200 

CUMULATIVE 
TOTAL 

1,236,535 

1,261,335 

1,293,335 

1,363,335 

1,376,685 

1,386,185 

1,416,185 

1,457,955 

1,482,955 
1,491,725 

1,504,285 

1,517,785 

1,543,285 

1,563,385 

1,571,985 

1,584,385 
1,637,985 

1,646,985 

1,675,085 

1,683,185 
1,730,385 

TOTALS 
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PROJECT 

- • ··-

I 

Total 

Total 

Tota I 

Funds 

Total 

TITLE 

Proposed Maj or Maintenance Projects 

AB 189 Capita I and Maj or Ma I n t e n a n c e 
Projects tor 1986-87 

Con tr I but Ions Other Than Cap I ta I 
or Maj or Ma I ntenance 

He Id In Reserve tor Maj or Capital 
Outlays 

Committed AB 189 funds tor 1986-87 
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CUMULATIVE 
COST TOTAL TOTALS 

$ 811,590 

$ 1,487,485 

$ 242,900 

$ 908,615 

$ 2,639,000 
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1986-87 
SB 668 FINAL BUDGET 

1986-87 Projections based on 1985-86 Revenues 

PROJECT I TITLE COST 

Reserved tor Maj or Construction: Sl ,600,000 

KK 8872 Burnham Bui I ding Lease Purchase. $ 1,000,000 
Una I I oca ted $600,000 
Lease Purchase Costs 

CAPITAL 

Ongoing Projects 

KK 6353 Modern I ze Elevators Courthouse/Jal I 600,000 

CAPITAL TOTAL 

MAJOR MAINTENANCE 

SB 668 Various Maj or Alteratlons CVMA) $ 200,000 
MB 7315 Traffic Court - Rep I ace 2 gas f I red furnaces 50,900 
t,fo 7 01 4 Traffic Court - Refurbish Seating - 27,100 

Courtrooms A & B 
MB 7468 El Cajon Courtroom "C" 35,000 
MB 7469 Vista AMORS 35,000 
MB 7470 San Diego Courthouse AMORS 22,600 
MB 7471 Traffic Court AMORS 33,100 
MB 7472 Vista Regional Center - I nsta 11 Restroom 7,500 
MB 1413 Vista - Remodel Research Attorney Oft Ice 36,600 
MB 7474 San Diego Courthouse - In sta I I Holding Cel I 30,000 
MB 747 5 Vista Courthouse - Recarpet Phase IV 51,500 
MB 7476 Vista Courthouse - Remodel Courtroom "K" 11 , 2 50 

MAJOR MAINTENANCE TOTAL 

-13-

$ 2,500,000 

CUMULATIVE 
TOTAL TOTALS 

s 1,000,000 

$ 1,000,000 

1,600,000 

600,000 

$ 1,800,000 
1,850,900 
1,878,000 

1,913,000 
1,948,000 
1,970,600 
2,003,700 
2,011,200 
2,047,800 
2,077,800 
2,129,300 
2,140,550 

$ 540,550 
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1986-87 
SB 668 FINAL BUDGET 

1986-87 Projections based on 1985-86 Revenues 

PROJECT I 

MB 7448 

MB 7257 

MB 7295 

MB 7457 

TITLE COST 

MAJOR MAINTENANCE PROJECTS FUNDED 
BY 1985-86 SB 668 FUND BALANCE 

Vista Regional Center - Prev. Maintenance 
of Electrical Swlt_chgear 

Vista Regional Center - lnstal I restrooms, 
Division 8 Chambers 

Vista Regional Center - Remodel Court 
Services Area 

Ramona Branch Court - Remodel and expand 
Clerk's office area 

Total Major Maintenance Projects 
Funded by 1985-86 SB 668 Fund 
Balance 

Tota I 1986-87 SB 668 FI na I Budget 
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3,910 

5,300 

4,910 

7,500 

S 2,500,000 

CUMULATIVE 
TOTAL TOTALS 

S 2,144,460 

2,149,760 

2,154,670 

2,162,170 

$ 2 I , 62 0 

S 2,162,170 



I 
(XI 
l,J 
l,J 
I 

FUNDING SOURCE ABBREVIATION LEGEND 

Soclal Services (G.F.) = Social Services - (General Fund) 

LTF = Local Transportalon Fund 

AB 189 County Crlmlna I Justice Facl I lty Temporary Construction Fund 

SB 668 County Courthouse Temporary Construction Fund 

SBA = State Bond Act ( 1984 or 174 > 

CDBG = Community Development Block Grant 

GF = Gener a I Fund 

General Services (G.F.) = General Services (General Fund) 

RF = Road Fund 

PLDF = Pa r k La n d De d 1 c a t 1 on F u n d 

COF Fund Balance= Capital Outlay Fund Fund Balance 

TGF = Transfers from General Fund 

ccs = Charges tor Current Services 

LSCA = Library Services and Construction Act 
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