




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CIVIL SERVICE COMMISSION 

Change From 
1985-86 1986-87 198 7-88 1987-88 1988-89 198 7-88 % 
Actual Actual Actual Budget Proposed Budget Change 

Personnel Services $ 240,189 $ 215,617 $ 229,684 $ 238, 740 $ 246,164 $ 7,424 3% 

----- --·---

Total Direct Costs $ 240,189 $ 215,617 $ 229,684 $ 238, 740 $ 246,164 $ 7,424 3% 

Less Funding (33,708) $ (23,510) $ (28,598) (28,553) (23,232) (5,321) ..J..!2!> 

Net Program Cost $ 206,481 $ 192,107 $ 201,086 $ 210,187 $ 222,932 $ 12, 745 6% 
(Without Externals) 

Staff Years 3.83 4.50 4.50 4.50 4.50 4.50 
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CIVIL SERVICE C04MISSION 

CIVIL SERVICE C04MISSION 

EXECUTIVE OFFICER 

1 Position 1 Staff Year 

AD-41 NI STRATI YE/ I NVESTI GATI VE SERVICES 

• Administration of Oomllllsslon Office 
• Staff consideration and Invest lgat Ion of al I 

matters sul.Jn lttecl tor O:,mm lss Ion act Ion 
• Assistance to Colnmlssloners In Investigations 

and Hearings 
• Preparation of Investigative Reports 
• Liaison between Commission and the CNJ, all 

Cb111ty departments, employees and the public 
• Review of Clvll Service Rules 
• Secretar I al Support Serv Ices 

4 Positions 3.5 Staff Years 
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PROGRAM: PERSONtEL SERVICES 

Department: CIVIL SERVICE COMMISSION 

# 81201 

# 0450 

Authority: Article IX, Section 904, San Diego Charter. 

MANAGER: LARRY COOK 

Ref: 1988-89 Proposed Budget - Pg: D-75, Vol. 11 

MANDATE: The Commission ls responsible tor protecting the merit basis of the personnel system through Its 
appellate authority, Investigative powers, and the review and modifications of proposed changes to the Clvll 
Service Rules. 

COSTS 
Sa I ar I es & Benet 1 ts 

Serv Ices & Supp I I es 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1985-86 
Actual 

183, 122 

57,067 

0 

0 

0 

0 

$ 240,189 

$ (33,700) 

$ 206,481 

3.83 

1986-87 
Actual 

$ 204,274 

8,843 

$ 

$ 

$ 

0 

2,500 

0 

0 

215,617 

{23,510) 

192, 1107 

4.50 

1987-88 
Actual 

S 220,445 

9,239 

0 

0 

0 

0 

$ 229,684 

$ {28,598 > 

$ 201,086 

4.50 

1987-88 
Budget 

$ 230,296 

8,444 

0 

0 

0 

0 

$ 238, 740 

$ {28,553) 

$ 210, 1187 

4.50 

1988-89 
Proposed 

$ 234,920 

8,444 

0 

2,800 

0 

0 

$ 246, 164 

$ {23,232) 

$ 222,932 

4.50 

The Civil Service Commission carries out Its Charter requirements through the review, Investigation and appal late 
authority In matters lnvolvlng dlsclpllne, selection, and discrimination, and the review and modification of 
proposed changes to the Clvll Service Rules. The Commission Is responsible tor hearing and/or Investigating 
appeals/complaints/requests in order to protect the merit basis of the personnel· system. Current County employees, 
applicants and private citizens, as well as the County as a whole, benefit from these services. 

1987-88 ACTUALS: 

Salaries and benefits for 1987-88 are approximately $9,000 under budget. This savings Is a result of payments to 
Conmlssloners and I-earing Officers which vary according to the number and complexity of hearings assigned. The 
$45.00 increase In revenues Is due to a payment received for copying documents. The Work Performance Indicators 
have decreased prlmarlly because this has been an unusual 'tranquil year In the area of discipline hearings and 
investigations. Other types of hearings have slgnlflcantly Increased this past year. 1-bwever, we would expect 
that al I performance Ind lcators would return to normal In 11988-89. During the year $2,000 was transferred to the 
Clerk, Board of Supervisors tor printing costs. 
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PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISSION I 81201 MANAGER: LARRY COOK 

1988-89 OBJECTIVES: 

To continue to meet all legal requirements mandated by the County Charter and to tul flll the Commission's overal I 
responslblllty ot protecting the merit basis of the personnel system through Its appellate authority, Investiga­
tive powers, and the review and modifications of proposed changes to the Clvll Service Rules. 

1988-89 ADOPTED BUDGET: 

The salarles and benefits tor the proposed budget are higher than 1987-88 due to salary adjustment and projected 
step Increases. Service and supp lies levels are lower than 1987-88. 

PROGRAM REVENUES BY SOURCE: 

The only revenue accruing to the program comes from charges made to the Road Fund, Library Fund, Air Pollutlon 
Control Dlc;.trlct, Airport Enterprise, Sol Id Waste and Liquid Waste Funds. 

Change From 
1987-88 1987-88 1988-89 198 7-88 

Source of Revenue Actual Budget Adopted Budget 

Road Fund $ 16,269 $ 16,269 $ 13,138 $(3, 131) 

APCD Fund 2,417 2,417 1,994 (423) 
LI brary Fund 5,466 5,466 4,719 (747 l 
Airport/Liquid waste/ 3,052 3,052 2,299 (753) 

Sol Id Waste Fund 1,349 1,349 1,082 C 257) 
Mfscel laneous Revenue 45 0 0 0 

Total $ 28,598 $ 28,553 $ 23,232 $ C 5,321 ) 

Explanatlon/Comments: The 1988-89 revenues wlll be lower because of the Auditor's recommended appllcatlon of 
the State al location Plan (A-87>. The 1987-88 mlscel laneouc; revenue was for a payment 
rece I ved for copy Ing documents. 

COUNTY COST DETAIL: 

Revenue Match: N/A 

E7 



PROGRAM: PERSONJIEL SERVICES, CIVIL SERVICE CCJ,1MISSION # 81201 MANAGER: LARRY COOK 

FIXED ASSETS: 

Item Quantity New/Reelacement Cost Revenue 

Epson Equity IT Microcomputer New $ 1,300 $ 0 
Data Base 3+ New 417 0 
Word Perfect ,, New 170 0 
Hewl ltt Packard Oeskj et Printer I New 730 0 
Power DI rector 1 New 75 0 
Software U,dates 1 N32 108 0 

TOTAL $ 2,800 

EXPLANATION/COMMENTS: These Items are necessary to effectively and eftlclently carry out the activities of this 
office by automating al I mandated records, such as, agendas, m lnutes, Index Ing Invest lgat Ion and hearing data. 
The Electronic Data Processing Department was Indexing the Commission minutes until 1987. In November 1987, this 
Information was downloaded onto discs. Currently, we have access to a LAFCo Computer twice-a-week to Input our 
records. 1-bwever, In the future this computer will not be as accessible because LAFCo recently hired an analyst 
who wl 11 be using It on a ful I-time basis. 

E8 



PERFffiMANCE 111() ICATffiS 

Program: Personnel Services Department: Civil Service Commission 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: 

% of Resources 

100% 

Workload 

Corrrnlsslon Hearings (Olsclpl lnary) * 42 35 50 40 
Commission Hearings (Other) 52 17 28 10 30 
Corrrn I ss I on Investigations 21 27 12 25 12 
Staff Revlew0 650 628 300 378 300 

* Included In total for Corrrnlsslon Hearings (other). 

** This Includes complalnts resolved by staff and staff reports not assigned to Corrrnlsslon hearings or 
Investigations. Prior to September 1986, when the contract review function was transferred frcm the 
Commission to the CAO, this performance Indicator Included the number of contracts reviewed. 
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STAFFING SCHEDULE 

Program: Personnel Services Department: Clvl I Service Canmlsslon 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 Bud9et 1988-89 Adoeted 1987-88 1988-89 
Class Title Positions s. y. Positions S.Y. Bud9et Adopted 

0445 Clvl I Service Commission 5 o.oo 5 o.oo $ 112, 150 $ n2, 150 
Members 

0450 Hear Ing Of ti cer ( CSC) 5 o.oo 5 o.oo 13,500 13,500 
0446 Executive Officer (CSC) 1 1.00 I 1.00 51,455 54,498 
2412 Analyst 11 2 2.00 2 2.00 62,822 66,072 
2753 CSC Secretary 1 o.so 1 o.80 24,445 26,048 
2763 Legal Secretary 11 ·1 0.50 0.50 11, 766 12,240 

Extra Help 1 0.20 0.20 3,500 3,500 

TOTAL 16 4.50 16 4.50 $ 179,638 $ 188,008 

Adjustments: 
County Contributions & Benefits $ 47,987 $ 46,912 
Sa I ary Adjustment 0 0 
Sa I ar y Sett I ement Amount 5,707 0 
Sa I ary Sav I ngs (3,036) 0 

Total Adjustments $ 50,658 $ 46,912 

PROGR~ TOTALS 16 4.50 16 4.50 $ 230,296 $ 234,920 
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DEPARTMENT OF GENERAL SERVICES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 ' Ac tua 1 Actual Ac tua 1 Budget Adopted Budget Change 

Architecture $1,085,306 $1,128,809 $1,203,626 $ 1,328,628 $1,372,210 $ 43,582 31 

Facilities Services 10,396,369 10,799,204 11,314,630 11,576,850 12,486,235 909,385 as 

Real Property Mgmt. 
(w/o Rents & Leases) 1,004,915 1,159,372 1,244,064 1,378,011 1,306,167 (71,844) (5S) 

Fleet Equipment & 

Maint. Operations 4,584,487 4,406,589 4,639,516 4,643,037 4,618,972 (24,065) (U) 

Mail & Repro-
graphics (A) 322,886 401,858 449,236 379,681 296,587 (83,094) (21%) 

Records Management 304,478 339,534 317,204 332,590 343,931 11,341 3% 

Administration 
( Overhead) 1,198,608 1,066,845 1,153,080 1,184,506 1,076,281 (108,225) (9%) 

Total Direct Cost $18,897,049 $19,302,211 $20,321,356 $20,823,303 $21,500,383 $ 677,080 3% 

Funding $(2,917,580) $(2,927 ,237) $(3,169,847) $(3.022,992) $(2 ,983,459) $ 39.533 u 

Net Program Cost $15,979,469 $16,374,974 $17,151,509 $17,800,311 $18,516,924 $ 716,613 41 

Staff Years 486.74 462.00 451.51 4b6,00 450.00 (16.00) (3%) 

(Al Merges the Central Printing Program with the Mail Center, formerly included in the Communications Services 
Program. Communications Services is now a division of the Department of Information Services, effective 
FY88-89. 

WSE:fel:10/17/88 
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AIIIINISTRATIYE MIIA&ENENT - 5502 
5510 

Personnel, Payroll & Training 
Affirmative Action 
Co~uter-based Inventory Control 
Fiscal Services 
Budget Planning & Preparation 
Facility Space Management 
Central Contracting/Contract 

Compliance 

15 Pos1t1ons • 15.00 Staff Years 

REAL PROPERTY 
DIVISION - 5512 

Revenue Leasing Svcs. 
Sales of Surplus 

Property 
Property Valuation 

Services 
Engineering Services 
Property Acquisition 

& Leasing Services 
Relocation Services 

30 Positions• 30.0 SY 

WSE:fel:10/28/88 

DEPARTIENT OF &ENERAL SERVICES 

FY88·89 ADDOPTED 

OFFICE OF THE DIRECTOR - 5501 

9 Pos1t1ons • 9.00 Staff Years 

RECORDS MAIIA&ENENT - 5525 

Micrographics/Records Center 

I 
12 Pos1t1ons • 12.00 Staff Yrs.j 

ARCHITECTURE l EN&R. 
DIVISION - 5513 

Project Management Svcs. 
Contract Administration 

Services 
Project Support 

Services 
Architectural Services 
Engineering Services 
Capital Projects 

Planning 

32 Positions• 29.0 SY 

FACILITIES SERVICES 
DIVISION - 5514 

Facilities Systems and 
Structural Maintenance 

Facilities Custodial/ 
Grounds Maintenance 

Cogeneration Maintenance 
Resources Management 
Security Systems & Guardj 

Services I 

272 Positions• 266.0 SY I 

FLEET OPERATIONS I 
DIVISION - 5516 ---Heavy & Light Vehicle I 

Equipment Repair and I 
Preventive Maintenance! 

Outlying Repair I 

Facilities I 

Vehicle Specifications 
& E:ngineering 

Vehicle Replacement 
Programs 

Mail Services 
Central Printing Svcs. 

91 Positions• 89.0 SY 

I 
I 



10/ll/88-10ARCH-kh2 
PROGRAM: ARCHITECTURE & ENGINEERING I 85201 MANAGER: Jane F. Huston, Director 

Department: General Services # 5500 Ref: 1988-89 Proposed Budget - Pg:D101 

Authority: Administrative Code, Section 398.5 (b), states that the Department of General Services will 
prepare plans and specifications for the construction of County buildings and supervise the construction of 
such buildings. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 1,041,716 $ 1,171,060 $ 1,271,942 $ 1,313,628 $ 1,372,210 

Services & Supplies 46,027 49,565 48,833 55,000 60,000 

Contracts 85,050 365 -o- 10,000 10,000 

other Charges 0 0 0 0 0 

Fixed Assets 5,925 0 0 0 0 

Less Reimbursements (93,412) (92,181) (117,149) 50,000) (70,000) 

TOTAL DIRECT COSTS $ 1,085,306 $1,128,809 $1,203,626 $1,328,628 $1,372,210 

FUNDING $ (917,426) $(1,070,333) $(1,142,015) $(1,033,812) $(1,096,606) 

NET COUNTY COSTS $ 167,880 $ 58,476 $ 61,611 $ 294,816 $ 275,604 

== = 
STAFF YEARS 24.50 26.00 26.68 27.00 29.00 

PROGRAM DESCRIPTION: 

The Architecture and Engineering Program enables the County to obtain its needed facilities and space. 
This program's broad function consists of providing professional County project management for facilities 
development and modification. Program staff provide professional planning and cost estimating of 
facilities requirements; manage design development; provide construction quality control; maintain facility 
drawings; conduct feasibility studies; respond to Board referrals; and perform other non-project services. 

This program contracts with private sector architects and engineers to provide services for most County 
projects and enforces contract provisions. Department inspectors assure compliance with building code and 
design requirements during construction. This program provides architectural and project management 
support to the Capital Improvements Program and supports preparation of the Capital Budget. 
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10/ll/88-10ARCH-kh3 
PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: Jane F. Huston, Director 

1987-88 ACTUALS: 

1987-88 Budgeted Salaries and Benefits were underexpended by $41,686 because of delays in filling vacant 
positions. 

Contracts were underexpended by $10,000 because all independent project budgets had sufficient funding for 
direct award of support contracts. No pre-project and/or unfunded project support contracts were required. 

Services and Supplies expenditures were $6,167 below budgeted level because of lower than anticipated 
private mileage reimbursements. 

Reimbursements were overrealized by $67,149 as a result of increased support to Major Maintenance. Staffing 
to support this in creased activity was reassigned from non-reimbursed workload. This change in work 
program resulted in de 1 ays in imp 1 ement i ng the new Computer Aided Design (CAD) program and records 
maintenance functions. 

1987-88 contract expenditures managed were $20. O 5 mi 11 ion, exceeding budget by $10. 95 mi 11 ion. Most of 
this variance was expended by the Vista and East Mesa projects alone. 

Effectiveness and efficiency levels were met. 

1988-89 OBJECTIVES: 

1. Maintain 95% of projects on schedule and within budget. 

2. Continue to implement energy conservation design techniques in conformance with the County's 
General Plan on 100% of projects exceeding $50,000 construction costs. 

3. Provide client departments with project schedule on 100% of projects within 90 days and provide 
monthly status reports to all client departments. 

4. To complete the Vista Detention and Mental Health Hospital Projects; complete 25% of construction 
on East Mesa Detention; and complete 75% of construction on Juvenile Hall Expansion. 

1988-89 ADOPTED BUDGET: 

Architecture and Engineering (29.00 SY; E $1,372,210; R $1,096,606) provides professional architectural 
project management from the preliminary planning through construction. This program provides support 
activity to a combination of County Departments that are both mandated and discretionary in nature. 

Mandated/Discretionary Service level 

Offset 80% by revenue 
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10/ll/88-10ARCH-kh4 
PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: Jane F. Huston, Director 

1988-89 ADOPTED BUDGET (Continued): 

Supporting Capital and Major Maintenance projects as well as providing expertise on Board directed 
planning for major capital projects. 

Increasing 2.0 SY Construction Inspector ($82,794) to support major detention facility projects. 

REVENUE BY SOURCE: 

Source of Revenue: 

Eng. Services & Other 
Eng. Services Bond 
Charges in Capital Outlay Fund 

Solid Waste Enterprise Fund 

Charge in Lib. Fund 
Excess Cost 

Total 

Explanation/Comments: 

(9775) 
(9776) 
(9785) 
(9790} 
(9793) 
(9998) 

1987-88 1987-88 
Ac tua 1 Budgeted 

0 0 
234,856 350,650 
905,993 683,162 

1,260 0 
120 0 

(214) 0 

$1,142,015 $1,033,812 

Change From 
1988-89 1987-88 
Adopted Budget 

175,000 175,000 
160,000 {190,650) 

761,606 78,444 

0 0 

0 0 
0 0 

$1,096,606 $62,794 

1987-88 actua 1 Re venues exceeded budget by $108,203. This reflects the program's responsiveness to 
critical projects that were revenue-offset. "Jail emergency" detention facility projects such as Los 
Colinas, East Mesa, Vista and Juvenile Hall drew staff away from such non-reimbursed activities as 
implementation of Computer Aided Design (CAD), plans maintenance and microfilming, and before and post 
project activities. To a limited extent, supervisory personnel were required to perform direct-labor 
revenue reimbursed work. 

The shift in revenues between sub-object accounts 9776 and 9785 was caused in part by Vista Detention 
facility costs being reimbursed through the Capital Outlay Fund, rather than from the Vista Joint Powers 
Authority, as previously anticipated. 

1988-89 Adopted reflects a $62,794 net change from 1987-88 Budget. Projections include $82,794 increased 
revenue offset for 2.0 SY Construction Inspectors and related services and supplies; $20,000 revenue 
decrease resulting from a shift in reimbursement to costs applied. 

FIXED ASSETS: 
None. 
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10/ll/88-10ARCH-kh6 
PERFORMANCE INDICATORS 

PROGRAM: ARCHITECTURE & ENGINEERING DEPARTMENT: General Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: ARCHITECTURAL CONTRACT ADMINISTRATION 

,; of Resources 

100%. 

Workload* 

Total annual contract expenditures $ 3.2M $10.4M $20.05M $ 9.lM $40,0M 
Total Number of Projects 50 47 49 48 48 
Total Nllllber of Contracts 67 56 55 85 85 
Average annual contract expenditures 

per project $ • 06M $ .23M $ . 41M $ . 19M $ .83M 
Ii umber of Cost Estimates prepared 59 45 35 40 40 
Sheets of drawings maintained 11,669 11,831 12,491 12,000 12,000 

Efficiency** 

Ratio of Standard Un it Cost 1.44 0.88 1.0 1.0 1.0 
to Actual Unit Cost for Contract 
Administration (1.00 is standard) 

Effectiveness** 

i of Projects wi.,1in Budget 
for Contract Administration 95% 100',t; 95% 95',t; 95',t; 

i; of Projects on Approved Schedule 
for Contract Administration 95',t; 100',t; 95',t; 95% 95',t; 

* Workload reflects the total composition of projects budgeted in the Capital Improvement Budget, 
Major Maintenance Budget, and prior year projects. Since the size, scope and type of projects 
vary from project-to-project, the total administrative effort anticipated for projects is 
reflected in projected revenue levels. Support of unscheduled or unfunded projects may alter 
actual workloads and outputs significantly. Projected 88-89 annual contract expenditures 
include Vista and East Mesa Detention Facilities and Juvenile Hall Expansion projects. 

**The efficiency in administering individual projects is based on a standard unit cost which 
is a measure of the administration cost to the total construction cost. Ratios between 0.90 
and 1.10 are within standard, Ratios above 1.10 are above standard. Efficiency and effec­
tiveness indicators include only projects under $3 million. Inclusion of projects over $3 
million would result in 1.47 efficiency ratio for 1987-88. 

El 6 



10/5/88-10ARCH-kh8 
STAFFING SCHEDULE 

PROGRAM: ARCHITECTURE & ENGINEERING DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-8S 

Class Title Position s.v. 'Position S.Y. Budget Adopted 

3678 Dep. Dir., Architecture & Engineering 1 1.00 1 1.00 $ 55,210 $ 60,970 
2348 Chief• Capital Fac11 ity Planning 1 1.00 1 1.00 51,313 52,295 
3571 Chief, Architecture Planning & Design 1 1.00 1 1.00 51,313 53,076 
3593 Architecture Project Manager II I 6 6.00 6 6.00 268,019 286,632 
3592 Architecture Project Manager I I 5 5.00 5 5.00 200,897 211,960 
2302 Admin. Assistant Ill 1 1.00 1 1.00 37,367 39,106 
3511 Senior Construction Inspector 1 1.00 1 1.00 33,991 37,647 
2303 Admin. Assistant II 1 1.00 1 1.00 33,870 35,433 
3510 Construction Inspector 2 2.00 4 4.00 65,736 127,259 
3591 Architecture Project Manager 3 3.00 3 3.00 100,343 108,882 
2757 Admin. Secretary II 1 1.00 1 1.00 21,761 22,550 
2730 Senior Cl erk 1 1.00 l 1.00 19,746 20,462 
2403 Accounting Technician 1 1.00 1 1.00 19,265 20,880 
3009 Word Processor Operator 1 1.00 1 1.00 20,364 20,295 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 16,720 17,330 
9999 Extra Help 0 o.oo 3 o.oo 0 0 

Total 27 27.00 32 29.00 $ 995,915 $1,114,777 

Adjustments: 
Negotiated 87/88 Salary Settlement $ 49,367 $ 0 

County Contributions and Benefits 292,795 281,921 
Other Extraordinary Pay 3,100 3,700 
Sa 1 a ry Savings (27,549) (28,188) 

Total Adjustments $ 317,713 $ 257,433 

PROGRAM TOTALS: 27 27.00 32 29.00 $1,313,628 $1,372,210 



EJ:fel:10/17/88-7:13 a.m. 
PROGRAM: FACILITIES SERVICES 

Department: General Services 

# 82103 

# 5500 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget - Pg: D107 

Authority: Administrative Code 398.5(b), (c), (d) and (e) requires the Department of General Services to 
oµerate and maintdin County facilities. This includes structural and mechanical systems, adjoining grounds 
and pdrking lots and custodial and trash removal services. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adoeteo 

COSTS 

Salaries & tlenefits $ 8,096,6% $ 8,166,163 $ 8,400,575 $ 8,619,671 $ ts,314,702 

Services & Supplies 1,405,321 1,413,198 1,815,079 1,132,335 1,391,609 

Contracts l,539,61Z 1,914,3!>8 1,819,455 2,179,536 3,138,745 

Other Charges 0 u 0 0 0 

Fixed As sets 2,456 70,19:!. 68,!>81 61,229 57,100 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements (647,716) (764,706) (789,060) (415,921) (415,Y21) 

TOTAL DIRECT COSTS $10,396,369 $10,799,204 ~11,314,630 $11,576,850 $12,486,t'.35 

FUNDING $ (693,078) $ (574,345) $ (690,865) $ (661,906) $ (557,782) 

NET COUNTY COSTS $ 9,703,291 $10,224,859 $10,623,765 $10,914,944 $11,928,45J 

STAFF YEARS 305.30 288.90 279.95 288.0U 266.UO 

PROGRAM DESCRIPTION: 

Facilities Services pruvides building management services utilizing County employees, outside contracts and 
volunteers. These services are required to provide a clean, healthful and safe working environment for 
County employees and the public. Building management services include both structural and mechanical 
maintenance and repair, landscaping, security, and custodial services. The scope of this program includes 
70J Count1-owned and operated facilities representing general office space, courts, law enforcement 
stations ano 24-hour institutions such as jails, honor camps, a children's home, and mental health 
facilities. 5,263,174 square feet of building space and 4,644,811 square feet of grounds are maintained 
through this program. 
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EJ:fel:10/17/88-7:13 a.m. 
PROGRAM: FACILITIE~ SERVICES 

191:ll-88 ACTLIALS: 

I 82103 MANAGER: Jane F. Huston, Director 

Total direct costs underspent appropriations by $262,220. Costs Applied overrealized budgeted amounts by 
$373,139 as a result of increased major maintenance activity. Revenues were overrealized by $28,959. This 
overrealization is directly attributable to unanticipated revenue from state bond-related Engineering 
Services. 

Salaries dnd benefits underspent by $219,096. This expenoiture is a direct result of the high custodial 
vacancy rate maintained during FY87-88. 

Services and supplies, including contracts, overspent budgeted appropriations by $322,663. The over 
expenditure is due to costs associated with the purchase of general operating materials for routine 
maintenance (account 2290), and increased costs in the custodial contracts (account 2230). 

Fixed Assets expenditures reflect the purchase of all approved items, plus additional purchases approved 
for Las Colinas. 

l':188-89 OBJECTIVES: 

1. To plan, schedule and estimate costs associated with 5,000 projected Work Order Requests anticipated 
during FY88-89. 

2. To complete services on 70% of all Work Order Requests received during FY88-89. 

3. To complete 110 proJected Major Maintenance Projects (Force Account Only). 

4. To produce 25,500 Megawatt Hours of electricity from Cogeneration (81% efficiency). This represents 
Cogeneration operating 81% of available time. 

1988-89 ADUPTEU HUDGET: 

In 1988-89 Facilities Services will provide services essentially at 1987-t!B levels. State licensing 
requirements for hospitals and detention facilities will be met. Particular attention will be focused on 
improved maintenance at detention facilities at the downtown Courthouse, East County Regional Center, and 
the South County Regional Center. 

This program provides support to a combination of County departments and offices with mandated and 
di scret ionar y programs and services. More than 60% of this program·' s resources are for mandated support 
services. Facilities Services program is summarized as follows: 
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EJ:fel:10/12/88-9:15 a.m. 
PROGRAM: FACILITIES SERVICES 

1988-b9 ADOPTcD BUDGET: (continued) 

I 82103 MANAGER: Jane F. Huston, Director 

1, Maintenance Operations (156.50 SY; E $8 1 235 1 311; R $513 1 500) includes regional supervisors and their 
consolidated Maintenance. Construction and Custodial staff who provide services at geographically 
dispersed facilities in the County. Major facilities are staffed with a variety of skilled maintenance 
personnel. Security Services, also budgeted here, designs, installs and maintains electronic alarm and 
locking systems. Additionally, this service supervises and coordinates in-house and contract security 
guard services that provide physical security and parking lot management. Contract Services 
administers and manages elevator maintenance. custodial and trash pick-up contracts. This activity is: 

Discretionary/Discretionary Service Level. 
Adding 6,50 SY Building Maintenance Engineer. 
Adding 1.00 SY Building Maintenance Engineer Assistant. 
Adding 1.00 SY Building Maintenance Supervisor. 
Adding $412 1 599 in security, custodial, trash and building maintenance contracts combined. 
Deleting 30.00 SY Custodian, 3,00 SY Senior Custodian, 2.00 SY Supervising Custodian. 

2. Maintenance Support (103.50 SY; E $3,957,311; R $44,282) includes Work Control which processes 
departmental work requests. This unit evaluates, estimates and schedules approximately 51 000 requests 
annually to remodel I repair. and perform emergency repairs. Material Contro 1 operates a warehouse 
whose inventory supports maintenance and construction crews. Crafts and Service Crews provide 
specialized services to support construction. alterations or repairs requested by County departments. 
Grounds Maintenance prov ides spec ia 1 i zed services in 1 and scape maintenance and construct ion. Major 
Maintenance activities include estimating. scheduling and managing non-capital projects to completion. 
This activity is: 

Discretionary/Discretionary Service Level. 
Adding 1.00 SY Construction Service Worker I II. 
Adding 2.00 SY Construct ion Service Worker II. 
Adding 1.00 SY Construction Service Worker I• 
Adding 0,25 SY Ma son. 
AOding 0.25 SY Plumber. 

3. Resources t,i_,1agement (6,0 SY; E $293,613; R $0) operates a computerized building automation and energy 
management system. The Central Automated Building Control System provides heating, ventilation, and 
air conditioning in several major county facilities. Resources Management monitors energy and utility 
consllllption rates, tests and implements conservation measures, and processes the payment of the 
County's gas, electric ana water service charges. In addition, it manages the cogeneration activity 
that is Oesigned to decrease the need to purchase electricity, gas, and steam. Cogeneration plants are 
located at the North, South and East County Regional Centers, Las Colinas Detention Center and the 
downtown Courthouse. The Water Conservation Program consists of monitoring costs and consumption by 
sites, testing automatic irrigation control devices, and installing low water flow restrictors in 
plumbing fixtures. This activity is: 

Discretionary/Discretionary Service Level. 
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EJ:fel:10/11/88-9:20 a.m. 
PROGRAM: FACILITIES SERVICES I 82103 MANAGER: Jane F. Huston, Director 

REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue: Actual Budgeted Adopted Budget 

Parks Special District (9680) $ 2,500 $ 2,500 $ 2,500 0 
Eng. Services - Bond Funds (9776) 24,069 0 0 0 
Road Fund (9782) 100,128 191,087 130,000 (61,087) 
Air Pollution Control District (9783) 24,979 15,000 15,000 0 
Capital Outlay Fund (9785) 118,757 75,000 65,000 (10,000) 
Airport Enterprise Fund (9787) 22,388 14,774 15,000 226 
Liquid Waste Enterprise Fund (9 788) 1,963 5,000 5,000 0 
Solid Waste Enterprise Fund (9790) 36,888 52,285 27,000 (25,285) 
Sanitation Districts (9 7 92) 13,898 25,000 20,500 (4,500) 
Library Fund (9793) 239,114 208,000 169,000 (39,000) 
State of CA - Deer Park (9971) 97,037 50,000 50,000 0 
Employee Housing Rental Fees (9974) 2,358 1,500 1,500 0 
Other Miscellaneous (9979) 0 8,760 0 (8,760) 
Other Sales-White Paper (9994) 0 0 44,282 44,282 
Misc. Recovery Fees (9 995) 6,786 13,000 13,000 0 

Total $690,865 $661,906 $557,782 $(104,124) 

Explanation/Comments: FY87-88 revenues overreal ized FY87-88 Budgeted by $28,959 (4%). This is primarily 
due to the realization of unanticipated revenues from State bond related engineering services. FY88·89 
revenues are budgeted at $104,124 (16%) below FY87-88, This is due to the cost effectiveness of 
contracting custodial services at the County Operations Center resulting in a reduction in revenues to be 
realized from various funds such as the Road, Library and Solid Waste Enterprise Funds. 

F IXEO ASSETS: 

Item Quantity Cost Revenue 

Maintenance Equipment Lot $10,000 0 
Pipe Cutting Saw 1 5,100 0 
Electrical Power Analyzer 1 5,500 0 
Portable Generator 1 20,000 0 
Sign Making Machine 1 11,500 0 
Security Equipment Lot 5,000 0 

TOTAL 6 $57,100 0 
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EJ:fel:8/31/88-3:20 p.m. 
PROGRAM: FACILITIES SERVICES 

ACTIVITY A: MAINTEHANCE OPERATIONS 

"I. of Resources 

Workload 

Total of Sq. Ft. Bldg. Space 
Ha int a ined 

Total Sq. Ft. Grounds Maintained 
Total Custodial Space 

Maintained (County Staff) 
Total Sq. Ft. Custodial Space 

Maintained (contract)* 
Security Svcs. - I Requests 

Received** 

Efficiency 

Building Maintenance Sq.Ft./SY 
Gardening Sq.Ft./SY 
Custodia 1 Sq. Ft. IS Y (Co. St a ff) 
Custodial Cost/Sq.Ft./Year 

(County Staff) 
Custodial Cost/Sq.Ft,/Year 

(Contract)* 
Security Services - "I. Requests 

Responded** 

Effectiveness 

Custodial Cost differential 
(in-house vs. contract cost/ 
Sq.Ft./Yearl 

"I. of Security Requests Completed** 

PERFORMANCE INOICATORS 

1985-86 
Actual 

66. 7"!. 

5,000,000 
4,644,811 

1,745,000 

736,733 

l, 150 

40,717 
387,068 
19,965 

$ 1.33 

$ .62 

951 

$1.33/ .62 
5!il 

1986-87 
Actual 

62. 7"!. 

5,000,000 
4,644,811 

1,533,178 

948,555 

16,799 

40,245 
410,319 
19,225 

$ 2.17 

$ • 77 

85"!. 

$2.17/.77 
80"!. 

OEPARTMENT: GENERAL SERVICES 

1987-88 
Actual 

67.3"!. 

5,000,000 
4,644,811 

1,533,178 

948,184 

11,707 

40,748 
428,646 
21,789 

$ 1.84 

$ .77 

85"!. 

$1.84/ .65 
751 

1987-88 
Budget 

65.1"!. 

5,000,000 
4,644,811 

1,533,178 

986,555 

16,000 

40,650 
395,303 
18,252 

$ 1.50 

$ .65 

80"!. 

$1.50/ .65 
60"!. 

1988-89 
Adopted 

66.9"!. 

5,263,174 
4,644,811 

990,897 

1,490,465 

12,500 

37,594 
387,068 
18,696 

$ 2.23 

$ . 90 

85"!. 

$2.23/.90 
85"!. 

*Contract Custodial performance indicators were formerly reported under Activity B: Maintenance Support. 
**Of the total requests received, 85% were responded to and 75% were completed. 
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EJ:fel:10/12/88 - 10:45 a.m. 
PROGRAM: FACILITIES SERVICES 

ACTIVITY B: MAINTENANCE SUPPORT 

% of Resources 

Workload 

No. of Work Order Requests 
Received 

No. of Major Maintenance Projects 
Implemented by Force Account (FA) 

Efficiency 

Ho. of Work Order Requests 
Processed/SY 

Avg. Cost/Major Main. Project (FA) 

Effectiveness 

% of Work Order Requests 
Completed 

% of Major Maintenance Projects 
Completed (FA) 

PERFORMANCE INDICATORS 

1985-86 
Ac tua 1 

31.3% 

4,986 

82 

608 
$ 4,945 

75% 

85% 

1986-87 
Ac tua 1 

35.5% 

4,717 

142 

602 
$ 5,086 

58% 

103% 

1987-88 
Actual 

31.0% 

4,390 

150 

486 
$ 5,276 

48% 

77% 

DEPARTMENT: GENERAL SERVICES 

1987-88 
1987-88 

Bud2et 

32.3% 

5,000 

110 

625 
$ 3,650 

70% 

100% 

1988-89 
Adoeted 

31,6% 

5,000 

110 

625 
$ 4,750 

70% 

100% 

Note: Generally, Work Order requests are less than $2,000, Project requests are greater than $2,000, 
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EJ:fel:10/12/88-10:50 a.m. 
PROGRAM: FACILITIES SERVICES 

ACTIVITY C: ENERGY MANAGEMENT 

'.l'. of Resources 

Workload 

•~o~erierat ion E f c1ency 
MWH Produced/Year 

'.l'. MWH produced 

Effectiveness 

Cost Avoidance in SDG&E billings 

PERFORMANCE INDICATORS 

1985-86 1986-87 
Actual Actual 

2'.l'. 1.8'.l'. 

12,587 12,910 

44i 5U 

$762,031 $1,048,339 

DEPARTMENT: GENERAL SERVICES 

1987-88 1987-88 1988-89 
Actual Bud2et Adoeted 

1,7'.l'. 2.6'.l'. 2.5'.l'. 

16,319 25,500 25,500 

641 100'.l'. 100'.l'. 

$1,018,880 $2,693,000 $2,693,000 

*31,536 Megawatt Hours (MWH) are the maximum number of hours that can be produced per year provided 
there is no down time. In FY88-89, 25,500 MWH (SU utilization) is targeted as 100'.l'. efficiency. 
This target takes into account 19'.l'. down time for scheduled and unscheduled maintenance, 
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STAFFING SCHEDULE 
EJ:fel:10/12/88-9:25 a.m. 
PROGRAM: FACILITIES SERVICES DEPARTMENT: General Services 

Class 

3685 
5915 
5916 
367 5 
2302 
2757 
2756 
2730 
2403 
2700 
3729 
3617 
2525 
5919 
2413 
6013 
6010 
6011 
7532 
2655 
2660 
7017 
5885 
5884 
6200 
5906 
5963 
5905 
5970 
5967 
5940 
7535 
7539 
7540 
7541 
7533 
5925 
5923 
5920 
2331 

Tit le 

Deputy Dir., Facilities Svcs. 
Chief, Facilities Maint. Opers. 
Chief, Facilities Maint. Prog. 
Energy Resources Manager 
Administrative Assistant III 
Administrative Secretary II 
Administrative Secretary I 
Senior Clerk 
Accounting Technician 
Intermediate Clerk Typist 
Senior Mechanical Engineer 
Assistant Electrical Engineer 
Senior Systems Analyst 
Bldg. Automation Technician 
Analyst II I 
Supv. Planner/Estimator 
Planner/Estimator III 
Planner/Estimator II 
Tool & Equipment Repairer 
Storekeeper III 
Storekeeper I 
Regional Building Supervisor 
Bldg. Maintenance Supv. I 
Bldg. Maintenance Engineer 
Bldg. Maint, Eng. Asst. 11 
Carpenter & Painter Supv, 
Senior Carpenter 
Carpenter 
Sign Painter 
Senior Painter 
Painter 
Construction & Services Supv. 
Construction & Svcs. Worker III 
Construction & Svcs. Worker II 
Construction & Svcs. Worker I 
Fire Extinguisher Svcs. Worker 
Electrician Supervisor 
Senior Electrician 
Electrician 
Loss Prevention Analyst 

Subtotal 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 Budget 
Position S.Y. 

1 
1 
1 
1 
1 
1 
1 
4 
1 
2 
1 
1 
1 
1 
2 
1 
5 
3 
1 
1 
1 
5 
8 

36 
23 
1 
1 
6 
1 
1 

10 
1 
2 
6 

9 
1 
1 
1 
9 
0 

154 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
5,00 
3.00 
1.00 
1.00 
1.00 
5.00 
8.00 

36.00 
23.00 
1.00 
1.00 
6,00 
1.00 
1.00 

10.00 
1.00 
2.00 
6,00 
9.00 
1.00 
1.00 
1.00 
9,00 
o.oo 

154,00 
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1988-89 
Adopted 

Position S.Y. 

1 
1 
1 
1 
1 
1 
1 
4 
1 
2 
1 
1 
1 
1 
1 
1 
5 
3 
1 
1 
1 
5 
9 

47 
24 
1 
1 
6 
1 
1 

10 
1 
3 
8 

10 
1 
1 
1 
9 
1 

171 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
1,00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
5.00 
3.00 
1,00 
1.00 
1.00 
5.00 
9.00 

42.50 
24.00 
1.00 
1.00 
6,00 
1.00 
1.00 

10.00 
1.00 
3.00 
8,00 

10.00 
1.00 
1.00 
1.00 
9.00 
1.00 

166,50 

1987-88 
Budget 

$ 52,578 
44,317 
46,537 
51,313 
37,367 
19,010 
17,692 
80,296 
16,741 
32,525 
46,850 
35,211 
44,317 
27,976 
74,241 
34,981 

134,859 
83,505 
21,087 
24,020 
18,840 

162,399 
237,419 
937,709 
536,797 
29,911 
26,243 

147,513 
27,037 
27,037 

254,628 
21,587 
38,470 

106,392 
146,955 
19,321 
31,837 
30,265 

248,576 
0 

$3,974,359 

1988-89 
Adopted 

$ 58,819 
45,269 
48,674 
53,662 
39,106 
22,550 
17,033 
76,594 
20,924 
32,514 
49,005 
36,835 
46,354 
25,511 
39,106 
33,681 

143,025 
85,695 
21,629 
24,889 
19,524 

171,015 
260,788 

1,117,589 
573,226 
30,694 
27,188 

144,164 
26,050 
27,748 

251,419 
19,502 
56,048 

141,230 
168,716 
20,109 
34,157 
31,047 

256,186 
32,930 

$4,330,205 



EJ:fel:10/12/88-9:35 a.m. 
PROGRAM: FACILITIES SERVICES 

Class Title 

6210 Electrician Assistant 
5933 Senior Mason 
5930 Mason 
5955 Plumber & Welder Supv. 
5953 Senior Pl umber 
5950 Pl umber 
6230 Plumber Assist 
6180 Welder 
5960 Air Cond. & Refrig. Mechanic 
6315 Gardener Supervisor II 
6310 Gardener Supervisor 
6305 Gardener II 
7085 Supervising Custodian 
7030 Senior Custodian 
7031 Custodian 
6162 Security Coordinator 
6161 Security Alarm Specialist 
7098 Security Guard 
5195 F/S Contract Specialist II 
5194 F/S Contract Specialist I 
6015 Facility Support Manager 
7097 Photo ID/Security Specialist 
9999 Extra Help 

Page 2 Sub-total 
Page 1 Sub-total 

Total 

Adjustments: 
Negotiated 87-88 Salary Increases 
County Contributions and Benefits 
Salary Adjustments 
Callback Overtime 
Shift Differential 
Salary Savings 

STAFFING SCHEDULE 

DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 
1988-89 

1987-88 Bud2et Adoeted 1987-88 1988-89 
Position s. y. Position S.Y. Budget Adoeted 

1 1.00 1 1.00 $ 23,354 $ 23,949 
1 1.00 1 1.00 30,265 31,364 
1 1.00 2 1.25 28,507 36,531 
1 1.00 1 1.00 31,837 34,157 
1 1.00 1 1.00 26,456 31,047 
5 5.00 6 5.25 142,461 153,177 
2 2.00 2 2.00 47,328 49,674 
2 2.00 2 2.00 56,846 58,338 
5 5.00 5 5.00 145,155 148 I 990 
1 1.00 1 1.00 23,659 24,744 
2 2.00 2 2.00 42,030 43,936 

10 l 0.00 10 10.00 170,092 181,591 
5 5.00 3 3.00 92,712 59,697 
6 6.00 3 3.00 102,574 54,180 

78 78.00 47 47.00 1,189,640 789,655 
1 1.00 1 1.00 30,215 33,388 
5 5.00 5 5.00 136,951 146,010 
2 2.00 2 2.00 35,138 36,748 
1 1.00 1 1.00 28,066 29,565 
3 3.00 3 3.00 66,625 70,582 
1 1.00 1 1.00 38,502 38,500 
0 o.oo 1 1.00 0 16,451 
0 o.oo 0 o.oo 0 0 

134 134.00 101 99.50 $2,488.413 $2.075.823 
154 154. 00 171 166.50 3 .97 4,359 4.330,205 

288 288.00 272 266.00 $6,462.772 $6.406.028 

$ 309.368 $ 0 
2,119.038 1.923,654 

43.493 (38.751) 
0 160,000 
0 40.000 

(315,000} (176,229} 

Total Adjustments $2,156,899 $1,908.674 

PROGRAM TOTALS: 288 288.00 272 266.00 $8,619,671 $8,314.702 
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10 /17 /88-sgm: 10:00 a.m. 
PROGRAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: Jane F. Huston, Director 

Department: General Services I 5500 Ref: 1988-89 Proposed Budget - Pg: 117 

Authority: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State 
Administrative Code; County Administrative Code Article XXII(b) Section 3985.5 {b),(k),11),{m),(n),{p). 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 935,604 $ 1,069,916 $ 1,187,855 $ 1,303,505 $ 1,234,061 

Services & Supplies 67,670 89,456 53,004 72,106 72,106 

Other Charges 1,161 0 580 0 0 

Fixed As sets 0 0 2,625 2,400 0 

Less Reimbursements (480) 0 0 0 0 

TOTAL DIRECT COSTS $ 1,004,915 $ 1,159,372 $ 1,244,064 $ 1,378,011 $ 1,306,167 

FUNDING $ {528,801) $ (573,043) $ {579,712) $ (546,500) $ {574,223) 

NET COUNTY COSTS $ 476,114 $ 586,329 $ 664,307 $ 831,511 $ 731,744 

STAFF YEARS 32.00 29.50 26.39 30.00 30.00 

PROGRAM DESCRIPTION: 

Real Property Management Division, on behalf of the County of San Diego, acquires, sells and manages County 
real estate resources countywide (i.e., roads, parks, landfills, airports and general office facilities) and 
ensures that County real property transactions are accomplished in a legal, timely and cost-effective 
manner. 

This program provides the following ongoing services to County departments at their request: property 
appraisals, acquisition, including relocation assistance, surplus sales, revenue and acquisition leasing, 
and property legal descriptions and mapping. 
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10/17/88-sgm:ll:OO a.m. 
PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: Jane F. Huston, Director 

1987-88 ACTUAL: 

Salaries and Benefits expenditures were under budget by $115,649 due to a three-quarter year vacancy in one 
Sr. Real Property Agent position; under-filling of two Associate Real Property Agents with Jr. Real 
Property Agents; under-filling an Associate Land Surveyor with an Assistant Land Surveyor. 

Services and Supplies expenditures were under budget by $19,102. 
Employee Auto Mileage Account (2359). 

This savings is represented in the 

Changes from 1987-88 Budgeted occurrP.d in the Property Management performance indicators. Work 1 oad 
increased by two (2) leases; revenue was underrealized by $177,269; and parcels appraised increased by 15. 
In Property Services, acquisition lease value decreased by $932,999. Parcels purchased decreased by 33 and 
the value of parcels purchased increased by $3,855.000. 

1988-89 OBJECTIVES: 

1. To improve the efficiency and effectiveness of the Division's internal operations by developing better 
intra- and inter-department coordination. 

2. To develop revenue leases on vacant land (where possible) and inspect all revenue lease properties for 
revenue alternatives and revenue enhancement. 

3. To continue to search for and dispose of surplus property (primarily Road Fund), and increase surplus 
property sales by 50% from 4 to 6 parcels. 

4. Develop Board of Supervisor policies that will enable a more responsive, cost effective Acquisition 
Lease process. 

1988-89 ADOPTED BUDGET: 

Real Property Management Division is composed of four subprograms: Cl) Real Property Management; (2) 
Property Management; (3) Property Services; and (4) Engineering. These programs provide support to a 
combination of County departments that are both mandated and discretionary in nature. 

1. Real Property Management (5.0 SY; E $222,052; R $0) includes budget, payroll, accounting, program 
administration and program and policy implementation. This activity is: 

. Discretionary/Discretionary service level 

2. Property Management (10,0 SY; E $431,023; R $241,173) 
revenue leases, lease negotiation and parcel appraisals. 

Discretionary/Discretionary service level 
Offset 562: by revenue 

includes the management and administration of 
This activity is: 

Able to negotiate and manage 180 revenue leases in 1988-89 
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10/17/88-sgm:11:45 a.m. 
PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: Jane F. Huston, Director 

1988-89 ADOPTED BUDGET: (Continued) 

3. Property Services (9.0 SY; E $391,855; R $189,493) includes relocation assistance, facility acquisition· 
and lease agreements and County facilities rents & leases management. This activity is: 

Mandated/Discretionary service level 
Offset 48% by revenue 
Able to manage and negotiate 169 leases in 1988-89 

4. Engineering (6.0 SY; E $261,237; R $143,557) includes parcel description, engineering plans and map 
preparation, technical and professional engineering services to County departments and affected public. 
This activity is: 

Discretionary/Discretionary service level 
Offset 55% by revenue 
Able to prepare 240 plans for parcel description in 1988-89 

REVENUE BY SOURCE: 

1987-88 1987-88 
Source of Revenue: Actual Budgeted 

Sales & Tax Use (T.D.A.l (9061) $ 1,910 $ 0 
Other Federal Grants (9678) 1,769 0 
Road Fund (9782) 133,697 l35,652 
Service to Property Owners (9771) 10 0 
Change in General Fund (9781) 0 0 
Air Pollution Control (9783) 2,843 1,000 
Airports Enterprise Fund ( 9787) 46,331 52,328 
Capital Projects (9785) 187,320 31,000 
liquid Waste Ent. Fund (9788) 0 40,000 
Library Fund (9793) 14,657 25,000 
Plan & Eng-Plan Check & Fld Insp. (9773) 89,525 200,000 
Plan & Eng Serv-Otner Govt. (9775) 24,096 5,717 
Chg in Transit Ent Fund (9789) 1,524 0 
Solid Waste Ent. Fund (9790) 31,565 43,803 
Spec. Dist. (9792) 31,567 12,000 
Op.Trsfer Other Special Districts (9812) 1,491 0 
Jury or Witness Fee (9973) 2,263 0 
Recovered Expenditures (9989) 11,767 0 
Other Miscellaneous (9995) 954 0 
Other Sale (9996) 114 0 
Work Authorization-Excess Cost (9998) (3,646) 0 

Total $ 579,757 $ 546,500 

Change From 
1988-89 1987-88 
Adopted Budget 

$ 0 $ 0 
0 0 

204,978 69,326 
0 0 
0 0 

2,000 1,000 
76,893 24,565 
65,000 34,000 
10,000 (30,000) 
25,000 0 

150,000 (50,000) 
2,500 (3,217) 

0 0 
28,852 (14,951) 
4,000 (8,000) 
5,000 5,000 

0 0 
0 0 
0 0 
0 0 
0 0 

$ 574,223 $ 27,723 

Explanation/Comments: Total revenue of $574,223 is projected to be realized in FY88-89. The FY88-89 
Adopted is $27,723 greater than the FY87-88 Budgeted. Actuals reflect an increase from the FY87-88 
Budgeted. This increase occurred in Special Dist. Account (9792) and in Capital Projects account (9785). 

FIXED ASSETS: None. 
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10/7/88-sgm:04:30 p.m. 

PROGRAM: REAL PROPERTY MANAGEMENT 

ACTIVITY A: PROPERTY MANAGEMENT 

% of Resources 

Workload 

1. al Revenue Leases Negotiated 
and/or Managed 

b) Revenue Earned 
2. a) Parcels Appraised 

b) Value of Parcels Appraised 

Efficiency 

1. Unit Program Cost/$1,000 Revenue 
Lease Negotiated and Managed 

2. Unit Program Cost/$1,000 Value 
of Parcel Appraised 

Effectiveness 

1. Cost Effectiveness of Providing 
In-house Revenue Lease Negotiation 
& Management: 

Cost of contracting out 
negotiation & management of 
the above revenue leases* 
County cost of providing the 
same services 

Approximate Savings 

2. Cost Effectiveness of Providing 
In-house property Apprai sa 1: 
Cost of contracting out 
appraisals of the above 
parcels** 
County cost of providing the 
same services 

Approximate Savings 

PERFORMANCE INDICATORS 

1985-86 
Actual 

38% 

178 
$ 775,919 

80 
$9,450,000 

$41. 50 

$20.20 

$ 135,000 

115,366 

$ 19,634 

$ 264,000 

130,159 

$ 133,841 

1986-87 
Actual 

39% 

178 
$ 772,100 

80 
$10,500,000 

$45.89 

$24.28 

$ 138,948 

111,158 

$ 27,790 

$ 262,500 

157,500 

$ 105,000 

* Based upon the commission schedules of seven commercial brokers. 

DEPARTMENT: General Services 

1987-88 
Actual 

39% 

178 

1987-88 
Budget 

39% 

176 
$ 818,546 $1,100,000 

95 80 
$10,500,000 $10,500,000 

$42.41 

$33.74 

$45.53 

$24.28 

$ 142,500 $ 140,000 

119,746 112,400 

$ 22,754 $ 27,600 

$ 297,000 $ 262,500 

174,463 157,500 

$ 122,537 $ 105,000 

1988-89 
Adopted 

39% 

180 
$ 649,392 

80 
$10,500,000 

$45.53 

$24.28 

$ 140,000 

112,000 

$ 28,000 

$ 262,500 

157,500 

$ 105,000 

** Based upon the fee schedule ( 5. 5 day /parce 1 at $600 /day) of nine independent appraisers contacted to 
provide service to the County. 

Note: Surplus sales costs were included in property appraisal in 1984-85. 

E30 



9/13/88-sgm:03:30 a.m. 

PROGRAM: REAL PROPERTY MANAGEMENT 

ACTIVITY B: PROPERTY SERVICES 

'.f, of Resources 

Workload 

1. a) Acquisition Leases 
Negotiated & Managed 

b) Cost/Value of Acquisition 
Leases 

2. a) Parcels Purchased 
b) Value of Parcels Purchased 

Efficiency 

1. Unit Program Cost/$1,000 Acquisition 
Lease Negotiated and Managed 

2. Unit Program Cost/$1,000 Value 
of Parcel Acquired 

Effectiveness 

1. Cost Effectiveness of Providing 
In-house Acquisition Lease 
Negotiation & Management: 

Cost of contracting out negotiation 
& management of the above 
acquisition leases* 
County cost of providing the 
same services 

Approximate Savings 

2. Cost Effectiveness of Providing 
In-house Services to Purchase 
Parcels: 

Cost of contracting out 
purchases of the above 
parcels** 
County cost of providing 
the same services 

Approximate Savings 

PERFORMANCE INDICATORS 

1985-86 
Actual 

36'.f, 

143 

$6,857,849 
90 

$1,895,000 

$31. 65 

$76.36 

$ 342,892 

92,173 

$ 250,719 

$ 246,350 

143,933 

$ 102,417 

1986-87 
Actual 

35'.f, 

165 

$8,936,573 
80 

$3,500,000 

$30.73 

$52.31 

$ 446,828 

134,048 

$ 312,780 

$ 455,000 

206,836 

$ 248,164 

DEPARTMENT: General Services 

1987-88 
Actual 

35'.f, 

147 

$8,256,871 
47 

$6,855,000 

$31.04 

$85.32 

1987-88d 
Budget 

35'.f, 

165 

$9,189,870 
80 

$3,000,000 

$29.88 

$61.03 

$ 412,343 $ 459,493 

135,929 137,848 

$ 276,414 $ 321,645 

$ 260,000 $ 390,000 

193,305 206,836 

$ 66,695 $ 183,164 

1988-89 
Adopted 

35'.f. 

169 

$9,189,870 
80 

$3,000,000 

$29.88 

$61.03 

$ 459,493 

137,848 

$ 321,645 

$ 390,000 

206,836 

$ 183,164 

* Based upon the commission rates of 3'.f. to manage and 2'.f. to negotiate (applied against the gross rent) as 
determined by a survey of seven commercial brokers. 

** Based upon commission rate of 10'.f. charged by brokers, and 3'.f. for escrow services, recording, etc. 
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9/22/88-s1111:09:50 a.m. 
PERFORMANCE INDICATORS 

PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adoeted 

ACTIV ITV C: ENGINEERING 

% of Resources 26% 26% 26% 26% 26% 

Workload 

1. Paree ls Described 965 975 970 970 970 
2. Plans Prepared 260 250 250 240 240 
3. Inquiries Received 2,200 2,200 2,100 2,200 2,200 

Efficiency 

Unit Program Cost/ 
Parcel Described $ 155.41 $ 180. 28 $ 140.21 $ 140.21 $ 140.21 

Unit Program Cost/ 
Plan Prepared $ 504.72 $ 634.29 $ 476.03 $ 476.03 $ 476.03 

Unit Program Cost/ 
Inquiry $ 42.60 $ 51.77 $ 38.63 $ 38.63 $ 38.63 

Effectiveness 

% of Accuracy of Paree ls 
Described 95% 95% 95% 95% 95% 

% of Accuracy on Plans 
Prepared 98% 98% 98% 98% 98% 

% of Inquiries Responded to 100% 100% 100% 100% 100% 
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10/7/88•sgm:02:30 p.m. 

PROGRAM: REAL PROPERTY MANAGEMENT 

Class 

3680 
3728 
5585 
3785 
5570 
2302 
5525 
3780 
3813 
2745 
2757 
2756 
2700 
9999 

Title 

Deputy Director, Real Property 
Senior Land Surveyor 
Supervising Real Property Agent 
Associate Land Surveyor 
Senior Real Property Agent 
Administrative Assistant III 
Associate Real Property Agent 
Assistant Land Surveyor 
Engineering Technician II 
Supervising Clerk 
Administrative Secretary II 
Administrative Secretary I 
Intermediate Clerk Typist 
Extra Help 

Total 

Adjustments: 
Negotiated 87/88 Salary Settlement 
County Cortributions & Benefits 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF YEARS 
1988•89 

1987•88 Budget Adopted 
Position S.Y. Position S.Y. 

1 1.00 1 1.00 
1 1.00 1 1.00 
2 2.00 2 2.00 
1 1.00 1 1.00 
5 5.00 5 5.00 
1 1.00 1 1.00 
8 8.00 8 8.00 
1 1.00 1 1.00 
2 2.00 2 2.00· 
1 1.00 1 1.00 
1 1.00 1 1.00 
1 1.00 1 1.00 
3 3.00 3 3.00 
2 2.00 2 2.00 

30 30.00 30 30.00 

30 30.00 30 30.00 

E33 

DEPARTMENT: General Services 

SALARY AND 

1987•88 
Budget 

$ 53,885 
46,756 
89,882 
35,548 

190,896 
37,367 

254,268 
35,211 
53,583 
22,929 
20,294 
14,728 
47,126 
52,750 

$ 955,223 

$ 49,038 
$ 333,965 

(34,721) 

$ 348,282 

$1,303,505 

BENEFIT COSTS 

1988-89 
Adopted 

$ 59,484 
50,216 
91,784 
29,545 

195,954 
39,106 

257,270 
36,835 
46,029 
23,012 
22,550 
19,344 
48,719 
52,750 

$ 972,598 

$ 0 

$ 295,580 
(34,117) 

$ 261,463 

$1,234,061 



JMc:fel:10/17/88-12:00 p.m .. 
PROGRAM: FLtET EQUIPMENT, MAINTENANCE & OPERATIONS I 82303 MANAGER: Jane F. Huston, Director 

Department: General Services I 5500 Ref: 1988-89 Proposed Budget-Pg: Ul25 

Authority: This program was developed to carry out Administrative Code Section 398.5 (f) which states that 
the Deparbnent of General Services shall acquire, maintain and operate the County's automotive and 
construction equipment and machinery except such equipment purchased out of special district or other 
limited purposes funds. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Vehicle Fuel 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$1,756,635 

1,165,525 

1,603,345 

0 

64,340 

$ (707,249) 

$3,877,238 

56.24 

1986-87 
Actual 

1,396,240 

1,248,539 

1,230 

(1,838) 

$4,406,589 

$ (610,583) 

53.90 

1987-88 
Actual 

$1,920,291 

1,225,611 

1,473,187 

0 

21,789 

(1,362) 

$ (625,420) 

$4,014,096 

54.63 

1987-88 
Budget 

1,141,594 

1,424,600 

0 

72,350 

0 

$4,643,037 

$ (679,000) 

57.00 

1988-89 
Adopted 

$1,954,278 

1,211,594 

1,424,600 

0 

28,500 

0 

$4,618,972 

$ (630,000) 

$3,988,972 

57.00 

This progran, consists of vehicle maintenance/repair and fleet management. All General Fund and 
approximately 275 Public Works/Special District vehicles are serviced and repaired at the County Operations 
Center garage and six satellite garages strategically located throughout the County. Priority maintenance 
services are provided to law enforcement, health & safety and vehicles supporting special funds (Road Fund, 
Sanitation, Flood Control, Liquid Waste, Airports, Library, Air Pollution Control District). Approximately 
701 of fleet costs are incurred by law enforcement operations. 

In addition to vehicle maintenance/repair, fleet management responsibilities include preparation of all 
vehicle purchasing specifications, vehicle acquisition, development of vehicle financing plans and 
subsequent contract negotiations, vehicle licensing, management and control of vehicle assignments, 
monitoring vehicle usage, preventive maintenance scheduling, and control of General Fund fuel distribution. 
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JMc:fel:10/14/88-3:52 p.m. 
PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: Jane F. Huston, Director 

l <:187-88 ACTUALS: 

Fleet Operations was $50,059 over budget based on the following factors: 

Salaries and Benefits were $84,202 under budget. One Equipment Mechanic position was kept 
intentionally vacant the entire year and an Equiµnent Shop Superv.isor position was kept vacant a half 
year in order to ensure that budgeted salary savings were achieved. Other vacancies due to personnel 
promotion and reassignment account for the remainder of the savings. 

Overall, Services and Supplies show a $84,017 higher cost than budgeted. This is because expenditures 
charged to prior year appropriations, but paid in 1987-88, are included in the total. Services and 
Supplies costs charged to 1987-88 were within budgeted appropriations. Auto parts were $25,669 below 
budget due to restricting vehicle repairs to safety, reliability and preventive maintenance items as 
well as postponing year-end costs until the new fiscal year. Other services and non-gasoline supplies 
were $5,779 over budget. 

Gasoline expenditures were $48,587 over budget. This is due to an increase in usage and cost over 
FY86-87. 

Revenue and Cost Applied were $52,218 less than the $679,000 budgeted. Approximately 85%. of the 
revenue is received from Public works for maintenance and repair of Public Works vehicles, plus fuel 
purchases at General Services fueling stations. Less repair work was performed on Public works 
vehicles than occurred in previous years. 

Fixed assets were acquired as budgeted with the following exception: an upgrade of the automated 
Datafleet automotive fueling system at the County Operations Center and satel 1 ite garages repair 
facilities was not accomplished due to delays in the procurement process. This project is being 
coordinated with a similar system upgrade of 21 fueling terminals by the Department of Public Works at 
its various Road Stations. 

1988-89 OBJECTIVES: 

l. Evaluate the feasibility of converting the Fleet Management Information System, shared by General 
Services and Public Works, from the County main frame computer to a Departmental mini-computer stand­
alone system. 

2. Implement procedures for vehicle assignment, utilization and record keeping in County departments. 

1988-89 ADOPTED BUDGET: 

This program provides support to a combination of County departments that are both mandated and 
discretionary in nature. 

l. fleet Operations (6.0 SY; E $233,795, R $ 0) provides accounting and payroll, materials and supplies, 
budget preparation, fiscal analysis, countywide mileage status reports, and fuel monitoring and 
projection. It also provides vehicle finance plan development and contract negotiation, equipment 
specifications, bid preparation and review, and administration of the vehicle lease purchase program. 
This activity is: 

Discretionary/Discretionary Service Level. 



JMc:fel:10/14/88-3:~2 p.m. 
PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: Jane F. Huston, Director 

2. Automotive Parts (5.0 SY; E $1,233,816; R $60,000) provides parts ordering and issue, parts stocking, 
inventory control, special parts purchase, and parts delivery to six satellite garages. This activity 
is: 

Discretionary/Discretionary Service Level. 
Increasing due to $20,000 being added for hazardous waste removal and $50,000 for automotive 
parts. 
Offset 5%. by revenue. 

3. Work Control (3.0 SY; E $145,319; R $0) provides records maintenance, bulk fuel and lubricant 
ordering, Datafleet Fuel Control System monitoring, vehicle dispatching, fleet preventive maintenance 
scheduling, Fleet Management Information System input and reimbursement of elected officials·' vehicle 
mileage. This activity is: 

Discretionary/Discretionary Service Level. 

4. Heavy Equii:rnent (9.U SY; E $344,021 R $60,000) performs major repairs, maintenance, and overhauls of 
light, medil.ll1, and heavy trucks, buses, and industrial equii:rnent. This activity is: 

Discretionary/Discretionary Service Level. 
Offset 17"1. by revenue. 

5. Light Equii:rnent (15.0 SY; E $497,834; R $85,000) performs major maintenance, repairs, and overhauls 
of passenger cars and patrol units. This activity is: 

Discretionary/Discretionary Service Level. 
Offset 17"1. by revenue. 

6. Satellite Garages (19.0 SY; E $739,587; R $175,000) performs light maintenance, repair, servicing, 
and preventive maintenance inspections of over 900 vehicles assigned by district to 6 satellite 
garages. Also performs on-site 1 ubr i cat ion and maintenance of sedans, trucks and buses assigned to 
outlying Probation camps. This activity is: 

7. Fuel 

Discretionary/Discretionary Service Level. 
Offset 22%. by revenue. 
Increasing due to a $28,500 appropriation for fixed assets. 

(0 SY; E $1,424,600; R $250,000) provides fuel for all County-owned vehicles. This activity is: 

Discretionary/Discretionary Services Level. 
Offset by 20%. revenue from Road Fund, APCD, Library and Special Districts. 
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JMc:fel:10/14/88 - 3:~2 p.m. 
PROGRAM: FLEET EQUIPMENT. MAINTENANCE & OPERATIONS #82303 MANAGER: Jane F. Huston. Director 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue: Actual Budgeted Adopted Budget 

Air Pollution Control District (9783) $ 24,479 $ 42,000 $35 .ooo $ (7 ,000) 
County Library (979 3) 23,344 30,000 27,000 (3,000) 
Serra Library (9971) 6,921 4,000 4,000 0 
Pub 1 i c Works Equipment 

Internal Service Fund (I SF) (9786) 550,219 600,000 558,000 (42,000) 
Liquid Waste (97 88) 2,871 3,000 3,000 0 
Miscellaneous Revenue (999 5) 17,586 0 3,000 3,000 

Total $625,420 $679,000 $630,000 $(49,000) 

Explanation/Comments: Revenue is received in this program for (1) fuel, (2) vehicles maintained and 
repaired, and (3) auto parts procurement and inventory for Public Works vehicles. Overall revenue realized 
in FY87-88 was $53.580 less than budgeted due primarily to less costly repair work being done on Public 
Works vehicles than occurred in previous years. 

FIXED ASSETS: 

Item Quantity Cost Revenue 

Truck Tire Changers 2 $16,000 0 
Truck Wheel Balancer 1 8,500 0 
Air Conditioning Service Units 2 3,200 0 
Arc Welder Wire Feeder 1 800 0 

Total 6 $28,500 0 

E37 



PERFORMANCE INDICATORS 

JHc:fel:10/14/88 - 3:52 p.m. 
PRUG~AM: FLEE.T EQUIPMENT, MAINTEIIANCI:. & OPERATIONS 

ACTIVITY A: FLEET OPERATIONS 

I of Resources 

Workload 

General Fund Vehicles Maintained 
Miles Driven 
Gallons of Fuel Used 
Public Works/Special Fund 

Vehicles Maintained 

Efficiency 

No, of General Fund Vehicles 
per Equip. Mechanic (Repairs) 

No. of General Fund Vehicles 
Per Equip. Svcs. Technician 
(Preventive ~aint. Inspections) 

Effectiveness 

I of Vehicles Serviced 

No. of Repair Orders per Vehicle 

1985-86 
Actual 

1001 

1,502 
18,950,000 
1,700,922 

214 

90.09 

100.13 

100'.l 

No. of Preventive Maintenance Orders 
per Vehicle 

*Performance Indicator deleted 1n FY88-89 

1986-87 
Actual 

100% 

1,599 
19,800,000 
1,724,000 

231 

96.85 

106.60 

100'.l 
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1987-88 
Actual 

1001 

1,709 
21,755,000 

1,813,00 

247 

96.55 

117.38 

100'.l 

8.78 

5.27 

DEPARTMENT: General Services 

1987-88 
Budget 

100'.l 

1,625 
20,695,000 
1,884,500 

247 

90.28 

108.33 

100'.l 

1988-89 
Adopted 

100'.l 

1,714 
21,060,00 
1,900,000 

275 

95.22 

114.27 

8.75 

5.25 



STAFFING SCHEDULE 
JMc:fel:10/14/88 - 3:52 p.m. 
PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

STAFF YEARS 

1988-89 

Class Title 
1987-88 Budget 
Position S.Y. 

2220 
6155 
2302 
6180 
6130 
2607 
6108 
6110 
6009 
6119 
2658 
2660 
2403 
2757 
2510 
2730 
6120 

Deputy Director Fleet Operations 1 
Road Equipment Specialist 1 
Administrative Assistant III 1 
Welder 1 
Equipment Shop Supervisor 4 
Automotive Parts Manager 1 
Senior Equipment Mechanic 6 
Equipment Meehan i c 18 
Equipment Maintenance Planner 2 
Equipment Service Technician III 1 
Storekeeper II 1 
Storekeeper I 2 
Accounting Technician 1 
Administrative Secretary II 1 
Senior Account Clerk 1 
Senior Clerk 1 
Equipment Service Technician II 14 

Total 57 

Adjustments: 
Negotiated 87/88 Salary Settlement 
County Contributions and Benefits 
Salary Adjustments 
Salary Savings 

Total Adjustments 

1.00 
1.00 
1.00 
1.00 
4.00 
1.00 
6.00 

18.00 
2.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 

14.00 

57.00 

PROGRAM TOTALS: 57 57 .oo 
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AdoEted 
Position s. y. 

1 1.00 
1 1.00 
1 1.00 
1 1.00 
4 4.00 
1 1.00 
6 6.00 

18 18.00 
2 2.00 
1 1.00 
1 1.00 
2 2.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 

14 14.00 

57 57.00 

57 57 .oo 

Department: General Services 

SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget AdoEted 

$ 45,381 $ 58,046 
30,146 45 I 187 
37,367 39,106 
28,423 29,169 

129,808 137,296 
33,075 34,263 

182,496 187,296 
512,372 528,720 
45,986 42,241 
23,325 23,930 
20,734 21,484 
37,023 39,048 
21,765 23,012 
26,402 22,550 
19,746 20,462 
16,720 17,858 

286,331 295,926 

$1,497,100 $1,565,594 

$ 74,570 $ 0 
460,233 440,253 
18,578 (5,116) 

(45,988) (46,453) 

$ 507,393 $ 388,684 

$2,004,493 $1,954,278 



10/7/88·10MAIL·kh2 
PROGRAM: MAIL AND REPROGRAPHICS I 81501 MANAGER: Jane F. Huston, Director 

Department: General Services I 5500 Ref: 1988-89 Proposed Budget - Pg:D132 

Authority: Administrative Code, Article XXllb, Section 398.5 (j), Control and manaqe the inter-office and 
related man services for County departments; and Section 398.5 (p), Manage the County's copy center, 
convenience copiers. centra 1 dup 1 i cat i ng services and provide printing/reproduction services to County 
departments and to other public agencies as may be directed by the Board. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

1986-87 
Actual 

1987-88 
Actual 

1987-88 
Budget 

$ 644,599 $ 634,096 $ 729,447 $ 684,389 

297,517 320,546 

0 0 

17,062 

(622,134) (569,846) 

413,139 

63,507 

0 

(756,857) 

266,324 

64,471 

0 

(635,503) 

1988-89 
Adopted 

$ 805,913 

388,324 

37,401 

44,500 

$ 322,886 $ 401,858 $ 449,236 $ 379,681 $ 296,587 

$ (62,778) $ (76,730) $ (89,791) $ (72,595) $ (80,919) 

$ 260,108 $ 325,128 $ 359,445 $ 307,086 $ 215,668 

28.90 28.81 28.88 27.00 32.00 

This program provides services that are essential to the County government and associated agencies. 

The Mail Services section provides Countywide processing and delivery of both interoffice mail and mail 
routed through the U.S. Postal System. 

The Reprographics section provides Countywide centralized printing and high-volume copying services to 
County departments, elected offi c i a 1 s. offices and courts. It al so screens and approves a 11 County 
department requests for printing and layout composing services. 



10/7/88-10MAIL-kh3 
PROGRAM: MAIL AND REPROGRAPHICS I 81501 MANAGER: Jane F. Huston, Director 

1987-88 ACTUALS: 

Salaries and Benefits were $45,058 over budget due to the use of contract help and some overtime to 
accommodate the increase in volume of U.S. mail by 10'.t, and the printing of envelopes for all County 
departments. Envelope printing was an unbudgeted workload. 

Services and Supplies were $146,815 over budget mainly due to the purchase of envelopes and associated 
printing supplies. 

Reimbursements and Funding were overrealized by $138,550 which was primarily generated by the printing of 
envelopes. 

Staff Years were 1.88 SY over budget due to the use of contract help and overtime. 

1988-89 ADOPTED BUDGET: 

In 1988-89, Mail and Reprographics will continue to provide cost effective services to County departments 
that are both mandated and discretionary in nature. 

1. Mail Services (18.00 SY; E $481,584; R $45,989) processes and delivers mail routed through the U.S. 
Postal System and inter-office mail; provides Zip+ 4 mail systems to the Registrar of Voters and Area 
Agency on Aging. This section was transferred from Communication Services program. This activity is: 

. Discretionary/Discretionary service level . 

. Offset 10'.t by revenue. 

Able to process 6,000,000 pieces of interdepartmental mail, and 5,425,000 pieces of U.S. mail in 
1988-89. 

Increasing in cost due to approval of mail-weighing and mail metering machines costing $34,000. 
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10/7/88-10MAIL-kh4 
PROGRAM: MAIL AND REPROGRAPHICS I 81501 MANAGER: Jane F. Huston, Director 

1988-89 ADOPTED BUDGET (Continued): 

2. Reprographics (14.00 SY; E $(184,997); R $34,930) provides printing and copying services at a lower 
cost than can be provided by contracting. This section operates on a cost recovery basis, by getting 
reimbursements from County departments and other agencies for the services it provides. Reprographics 
was transferred from Co11111Unication Services program. This activity is: 

. Discretionary/Discretionary service level . 

. Offset 1001 by revenues and reimbursements . 

. Increasing by $110,000 for envelope supplies and $10,500 for a collator-stitcher. 

Increasing one Chief, Printing Services position, three Print Shop Helper positions, and 
transferring 1.0 Intermediate Account Clerk position from the Communications Services program . 

. Able to print 51,300,000 forms and make 4,000,000 copies in 1988-89. 

REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue: Actual Budgeted Adopted Budget 

Road Fund (9782) $ 18,755 $ 19,800 $ 26,356 $ 6,556 
Solid Waste Enterprise Fund (9790) 865 1,865 3,416 1,551 
Library Fund (9793) 23,157 23,945 24,890 945 
APCD (9783) 4,713 4,795 5,000 205 
Purchasing/Revolving Fund (9786) 18,747 0 0 0 
Serra Co-Op Library (9680) 150 0 0 0 
CATV (9784) 0 500 500 0 
Transit Enterprise Fund (9789) 16,648 15,000 15,000 0 
Capital Outlay Fund (9785) 266 0 0 0 
Airport Fund (9787) 3,030 3,030 3,180 150 
Liquid Waste Fund (9788) 3,460 3,660 2,577 (1,083) 

Total $ 89,791 $ 72,595 $ 80,919 $ 8,324 

Explanation/Comments: In 1988-89, revenues are projected to increase by $8,324 mainly due to a increase in 
anticipated work requests from the Road Fund and Solid Waste Enterprise Fund. Revenues in 1987-88 were 
overrealized by $17,196 primarily due to an unanticipated work request from Purchasing for the printing of 
forms. 

FIXED ASSETS: 

Item 
Mail Meter Machine 
Mail Weighing Machine 
Collator-Stitcher 

Total 

Quantiti 
1 
1 
1 
3 
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Cost Revenue 
$10,000 $ 0 
24,000 0 
10,500 0 

$44,500 $ 0 



10/7/88·10MAIL-kh7 

PROGRAM: MAIL AND REPROGRAPHICS 

ACTIVITY B: REPROGRAPHICS 

% of Resources 

Workload 

Number of Forms Printed 
Nllllber of Copies Made 

Efficiency 

Unit Program Cost:* 
Per Form Printed 
Per Copy Made 

Effectiveness 

1. Cost effectiveness of providing 
in-house printing: 
a) Commercial rate per form 
b) County rate per form 
c) Approx. savings per form 
d) Total approximate savings 

2. Cost effectiveness of providing 
in-house copier: 
a) Commercial rate per copy 
b) County rate per copy 
c) Approx. savings per copy 
d) Total approximate savings 

PERFORMANCE INDICATORS 

1985-86 
Actual 

51% 

33,733,015 
7,612,428 

$ 0.0129 
$ 0.0063 

$ 0.0200 
0.0129 

$ 0.0071 
$239,504 

$ 0.0350 
0.0063 

$ 0.0287 
:$218,477 

1986-87 
Actual 

52% 

42,148,828 
3,583,618 

$ 0.0105 
$ 0.0137 

$ 0.0200 
0.0105 

$ 0.0095 
$400,414 

$ 0.0350 
0.0137 

$ 0.0213 
$ 76,331 

*Rounded to the nearest ten thousandth. 
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1987-88 
Actual 

60% 

51,277,850 
3,950,225 

$ 0.0134 
$ 0.0194 

$ 0.0200 
0.0134 

$ 0.0066 
$338,434 

$ 0.0350 
0.0194 

$ 0.0156 
$ 61,624 

DEPARTMENT: General Services 

1987-88 
Budget 

60% 

40,000,000 
3,500,000 

$ 0.0123 
$ 0.0156 

$ 0.0200 
0.0123 

$ 0.0077 
$377,000 

$ 0.0350 
0.0156 

$ 0.0194 
$ 67,900 

1988-89 
Adopted 

62% 

51,300,000 
4,000,000 

$ 0.0144 
$ 0.0144 

$ 0.0200 
0.0144 

$ 0.0056 
$287,000 

$ 0.0350 
0.0144 

$ 0.0206 
$ 84,400 



9/23/88·10HAIL-kh8 

PROGRAM: MAIL AND REPROGRAPHICS 

ACTIVITY A: MAIL SERVICES 

'.t of Re sources 

Workload 

Pieces of Interdepartmental Hail 
Pieces of U.S. Hail 
County Offices with Mail Services 
Mail Stops per Day 

Efficiency 

Mail Pieces Processed per Direct 
Staff Year 

Effectiveness 

Interdepartmental Mail Cost 
Effectiveness 
1, Cost of sending County mail 

through U.S. Postal System 
(using standard rate per one 
ounce mai 1) 

2. Cost of providing County 
Mail Services (Full Cost) 

3, Approximate Savings 

$ 

$ 

PERFORMANCE INDICATORS 

1985-86 
Actual 

49'.t 

4,500,000 
4,755,000 

304 
331 

530,708 

990,000 

567,169 

422,831 

1986-87 
Actual 

48'.t 

4,600,000 
4,700,000 

343 
273 

609,836 

$1,034,000 

593,819 

$ 440,181 

1987-88 
Actual 

41'.t 

4,600,000 
5,706,000 

343 
273 

606,235 

$1,047,000 

559,554 

$ 487,446 

DEPARTMENT: General Services 

1987-88 
Budget 

40'.t 

6,000,000 
5,423,925 

343 
273 

659,580 

$1,320,000 

566,365 

$ 753,635 

1988-89 
Adopted 

38'.t 

6,000,000 
5,425,000 

343 
273 

672,058 

$1,500,000 

574,327 

$ 925,673 



10/7/88-10MAIL-kh6 
STAFFING SCHEDULE 

PROGRAM: MAIL AND REPROGRAPHICS DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adoeted 1987-88 1988-89 

Class Title Position S.Y. Position S.Y. Budget Adopted 

8808 Chief, Printing Services 0 o.oo 1 1.00 $ 0 $ 42,125 
3068 Manager, Printing Services 1 1.00 1 1.00 29,121 30,503 
3047 Mail Systems Specialist 1 1.00 1 1.00 22,929 23,763 
3073 Sr. Offset Equipment Operator 4 4.00 4 4.00 78,711 82,954 
3050 Offset Equipment Operator 3 3.00 3 3.00 54,649 58,970 
3054 Print Shop Helper 0 o.oo 3 3.00 0 38,652 
3074 Senior Mail Clerk Driver 2 2.00 2 2.00 39,674 41,094 
3039 Mail Clerk Driver 14 12.00 14 12.00 206,143 211,790 
2493 Intermediate Account Clerk 0 0 1 1.00 0 15,882 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 16,720 17,330 
7 514 Shuttle Bus Driver 3 3.00 3 3.00 58,840 60,010 

Total 29 27. 00 34 32.00 $506,787 $623,073 

Adjustments: 
Negotiated 87/88 Salary Settlement $ 24,637 $ 0 
County Contributions & Benefits 165,943 195,790 
Salary Adjustments ( 213) 10,786 
Salary Savings (12,765) (23,736) 

Total Adjustments $ 177,602 $ 182,840 

PROGRAM TOTALS: 29 27.00 34 32.00 $684,389 $805,913 
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10/17/88-dlg: ll:45 p.m. 
PROGRAM: RECORDS MANAGEMENT 

Department: General Services 

# 82401 

I 5500 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget-Pg: Dl40 

Authority: This program implements Administrative Code Section 398.5 (h) which states, uthat the 
Department of General Services shall manage the County's Central Records storage and provide micrographics 
and reference services to County departments and to such other public agencies as may be directed by the 
Board.• 

COSTS 

Salaries & Benefits 

Services & Supplies 

Contracts 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDltlG 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 257,116 

37,959 

9,403 

0 

D 

0 

$ 304,478 

$ (7,196) 

$ 297,282 

12.50 

1986-87 
Actual 

$ 247,026 

11,437 

0 

48,761 

0 

$ 339,534 

$ (22,154) 

$ 317.380 

11.25 

1987-88 
Actual 

31,590 

10,013 

0 

0 

0 

$ 317.204 

$ (24,282) 

12.00 

1987-88 
Budget 

$ 291,069 

0 

0 

$ 332,590 

$ (29,179) 

$ 303,411 

12.00 

1988-89 
Adopted 

12,366 

0 

8,250 

0 

$ 343.931 

$ (43.929) 

$ 300.002 

12.00 

Records Management provides efficient, economical records management services for County departments and 
ofices. These services cover three areas: records storage and retrieval, microfilming. and 
consultations. This program provides facilities and staff for storing active, semi-active and inactive 
records p 1 us a records destruct ion program. Records Management staff advises and consu 1 ts with County 
offices and departments on equipment and systems available for their records storage needs. This program 
microfilms engineering drawings, permits, case files, accounting, purchasing, Court and historical records. 
It also provides micrographics lab services, and microfilm storage for County departments and offices. 

1987-B!i ACTUALS: 

Records Management will remain within FY87-88 budget levels. 

FY87-88 Actual for Salaries and Benefits is $15,468 (5%) less than budgeted. This is due to time necessary 
to promulgate hiring lists and usage of contract help in the records center. 
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10/17/88-dlg: 12:45 p.m. 
PROGRAM: RECORDS MANAGEMENT 

1987-88 ACTUALS: (Continued) 

I 82401 MANAGER: Jane F. Huston, Director 

FY87-88 Actual for Services and Supplies is $6,082 (17%) more than budgeted. These overexpenditures are 
due to using contract help in the Records Centers. 

FY87-88 Actual for Fixed Assets shows $0 expenditure. $4,600 was encumbered in FY87-88 and will be entered 
to prior year expenditures when payment is made. 

1988-89 OBJECTIVES: 

1. To microfilm 2,000,000 documents. 
2. To produce 140,000 microforms (aperture cards and microfiche). 
3. To process and duplicate 300,000 feet of film (7.5 million documents). 
4. To service 51,000 cubic feet of records. 
5. To process 45,000 items. 

1988-89 ADOPTED BUDGET: 

Records Management supports County departme~ts whose programs and services are mandated and discretionary. 
Subprogram activities are: 

1. Micrographics (8.00 SY; E $195,705; R $38,729) includes microfilming, lab services and vault storage. 
This activity is: 

Discretionary/Discretionary Service Level. 
Offset 20% by revenue. 
Servicing 17% of County microfilming needs. 

2. Records Center (2.00 SY; E $71,288; R $5,200) includes records storage, retrieval, and destruction 
services to County departments. This activity ts: 

3. 

Discretionary/Discretionary Service Level. 
Offset 7"/. by revenue 
Able to service 75% of the County offsite storage needs. 

Administration (2.00 SY; E $76,938; R $ 0) includes accounting, purchasing, budget, inventory, and 
clerical support plus records management consulting services to departments and offices. This 
activity is: 

Oiscretionary/Oiscetionary Service Level. 
Provides administration and clerical support to program. 
Provides consulting services to County departments. 
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10/17/88-dlg: 12:45 p.m. 
l'ROGRAM: RECORDS MANAGEMENT # 82401 MANAGER: Jane F. Huston, Director 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue: Ac tua 1 Budgeted Adopted Budget 

Other Governmental Agencies (9971) $ 2,412 $ 6,200 $ 8,029 $ 1,829 
Road Fund (9782) 15,770 18,250 30,202 11,952 
Solid Waste Enterprise Fund (9790) 0 3,547 300 (3,247) 
APCD (9783) 1,574 500 1,600 1,100 
Sale of Silver (9994) 0 300 600 300 
Sanitation Srv. to Prop. Owners (9911) 263 0 0 0 
Liquid Waste (978f!) 3,602 382 2,998 2,616 
Other Miscellaneous (9995) 661 0 200 200 

Tota 1 $ 24,282 $ 29,179 $ 43,929 $ 14,750 

Explanation/Comments: The 1987-88, Revenues are $4,897 (171) below budgeted. This is due to departments 
not sending in requested work. 

The 1988-89 Adopted reflects a $14,750 net change from 1987-88 Budget. This is due to an increase in work 
requested from the Road Fund. 

FIXED ASSETS: 

Item Quantity Cost Revenue 

Personal Computer 3 $ 4,500 $ 4,500 
Tape Cartridge 2 2,200 2,200 
Printer Dot Matrix 3 750 750 
Silver Recovery Unit 1 800 300 

9 $ 8,250 $ 7,750 
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10/lU/88-dlg: 7:53 a,m. 
PERFORMANCE INDICATORS 

PROGRAM: RECORDS MANAGEMENT 

ACTIVITY A: Micrographics 

i of Resources 

Workload 

Documents filmed 
Rotary 
Planetary 
Engineer Drawings 

TOTAL 

Microforms 
Aperture Cards 
Microfiche 

TOTAL 

Reels (100 feet) Processed 
Reels (100 feet) Duplicated 

Efficiency 

1985-86 
Actual 

75J. 

2,282,111 
164,405 

25,573 
2,472,089 

54,238 
45,051 
99,289 

Unit Program Cost {County/Commericdl) 
Per Document 

Rotdry* 
Planetary* 
Engineer Drawings 

Per Microform 
Aperture Cards 
Microfiche 

Cost Per Reel Processed 
Cost Per Reel Duplicated 

* Rounded to the nearest thousandth. 

.013/ ,015 
,017 / .025 
,18/,30 

,27/,35 
,49/ ,60 

1. 72/3,00 
4.23/6,50 

1986-87 
Actual 

75% 

1,670,441 
357,653 
34,107 

2,062,201 

66,135 
21,049 
87,184 

1,654 
1,193 

,011/ ,015 
. 02 2/ ,025 
,20/,30 

.23/ ,35 

.49/.60 

l.59/3.50 
4,18/7 .so 
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DEPARTMENT: General Services 

1987-88 
Actual 

75% 

1,765,118 
414,821 
22,238 

2,202,177 

99,933 
15,401 

115,334 

1, l 71 
1,293 

1987-88 
Budget 

7 si 

2,000,000 
465,000 
25,000 

2,500,000 

60,000 
20,000 
80,000 

2,000 
1,500 

,011/,018 .012/,018 
,022/,027 ,020/,027 
,20/.35 .25/,35 

.20/,40 .25/.40 
,33/ ,65 .50/ ,65 

2,08/4.00 1,65/4.00 
4.32/8,00 4.25/8,00 

1988-89 
Adopt~ 

75% 

1,300,000 
670,000 
30,000 

2,000,000 

120,000 
20,000 

140,000 

1,500 
1,500 

,013/ ,020 
.022/ ,030 
,30/,40 

.27/,50 

.55/ .70 

1.73/4.50 
4.40/8,50 



10/10/88-dlg: 7:53 a,m. 
PERFORMANCE INDICATORS 

PROGRAM: RECQKDS MANAGEMENT DEPARTMENT: General Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: r~icrogrdphics (Continued) 

Effectivene:;s 

Cost Effectiveness of Providing 
In-house Micrographics Services 

Approximate Annual Savings 

1. Documents Filmed 
Rotary $4,564 $6,682 $12,355 $12,000 $9,100 
Planetary 1,315 1,073 2,074 3,255 5,360 
Engineer Drawings 3,068 3,410 3,335 3,500 3,000 

2. r~icroforms 
Aperture Cards $4,339 $7,936 $19,986 $9,000 $27,600 
Microfiche 4,955 2,315 4,928 3,000 3,000 

3. Reels Processed 2,242 3,159 2,248 4,700 4,155 
4. Reels Duplicated 3,493 3,960 4,758 5,625 6,150 

TOTAL APPROXIMATE ANNUAL SAVINGS $23,976 $28,535 $49,684 $41,080 $!:>8,365 

Number of Documents Requested 
For Filming 2,!:>00,000 2,500,000 6,370,000 6,370,000 2,163,000 

Number of Documents in Backlog 6,200,000 5,200,000 5,200,000 5,200,000 9,570,000 
Total Number of Documents to 

be Filmed 8,700,000 7,700,000 11,570,000 11,570,000 11,733,000 

'4 of Documents Filmed 28% 32%. 22% 22%. 17% 
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10/10/88-dlg: 7:53 a,m. 

PROGRAM: RECORDS MANAGEMENT 

ACTIVITY B: Records Center 

% of Resources 

Workload 

Cubic Feet Stored 
Items Serviced 

Effie iency 

Cost per Cubic Foot Serviced 
Cost per Items Serviced 

Effectiveness 

Cost Effectiveness of providing 
in-house records storage 

1. Cubic Feet Storea 

(a) Commerical Annual 
Rate 

(bl County Annual Kate 
( C) Approx. Savings Per 

Cubic Foot 
(d) App;oximate Annual 

Savings 

2. Items Serviced 

(a) Commerical Per Item 
Rate 

( b) County Per Item Rate 
(c) Approximate Savings 

Per Item 
(Cl) Approximate Annual 

Savings 

TOTAL APPROXIMATE ANNUAL SAVINGS 

PERFORMANCE INDICATORS 

1985-86 
Actual 

25% 

33.834 
35.890 

$ 2,55 
$ 1.36 

$ 3.20 

2.55 

$ .65 

$ 21,992 

$ 1. 75 
1.36 

$ .39 

$13,997 

$ 35,989 
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1986-87 
Ac tua 1 

25% 

$ 2.37 
$ 1.29 

$ 3.20 

2.37 

$ .83 

$ 30.488 

$ 1. 7 5 
1.29 

$ .46 

$ 15 • 7 99 

DEPARTMENT: General Services 

1987-88 
Ac tua 1 

25% 

36.535 
32.520 

$ 2. 76 
$ 1.35 

$ 3.56 

2. 76 

$ ,80 

$ 1.95 
1,35 

$ .60 

$19,512 

$ 48.740 

1987-88 
Budget 

25% 

40.000 
32.000 

$ 2.39 
$ 1.37 

$ 3,56 

2,39 

$ 1.17 

$ 46.800 

$ 1. 95 
1,37 

$ .58 

1988-89 
Adopted 

25% 

51,000 
45.000 

$ 2.43 
$ 1.44 

$ 3,bO 

2,43 

$ 1.17 

$ 2.00 
1.44 

$ • 56 

$25.200 



---------- ---- - -

10/10/88-dlg: 7:53 a.m. 
STAFFING SCHEDULE 

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 
1988-89 

1987-88 Bud2et Adoeted 1987-88 1988-89 
Class Title Position S.Y. Position S.Y. Budget Adoeted 

3043 Manager, Central Records Serv. 1 1.00 1 1.00 $ 28,551 $ 32,697 
3045 Microfilm Supervisor 1 1.00 1 1.00 22,929 23,763 
3053 Photo Reduction Technician 2 2.00 1 1.00 38,779 20,924 
2730 Senior Clerk 1 1.00 l 1.00 19,746 20,462 
3040 Microfilm Operator 5 5.00 5 5.00 79,953 82,408 
2493 Intermeoiate Account Clerk 1 1.00 1 1.00 14,990 17,792 
2710 Junior Clerk/Typist 1 1.00 1 1.00 11,667 12,484 
2715 Recoros Clerk 0 o.oo 1 1.00 0 15 .328 

Total 12 12.00 12 12.00 $ 216,615 $ 225,858 

AdjoJstments: 
Negotidtect 87/88 Salary Settlement $ 10,956 $ 0 
County Contributions & Benefits 69,215 69,080 
Sa 1 ary Act ju s tmen t 0 ( 7 42) 
Sa 1 ary Savings (5,717) (5,894) 

Total Act jus tment s $ 74,454 $ 62,444 

PROliRAM TOTALS: 12 12.00 12 12.00 $ 291,069 $ 288,302 
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AH:fel:10/14/88-3:22 p.m. 
PROGRAM: ADMINISTRATION # 92101 

I 5500 

MANAGER: Jane F. Huston, Director 

Department: General Services Ref: 1988-89 Proposed Budget - Pg: 0148 

Authority: Administrative Code Section 398 states the Department of General Services shall design, 
manage, inspect, maintain and protect County facilities; supervise construction, alteration/repair of 
County facilities, manage the County's Automotive Fleet, Communications, Records Management and Utilities. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud2et Adoeted 

COSTS 

Salaries & Benefits $1,137.101 $1,000,183 $1,095,621 $1,127,117 $1,035,964 

Services & Supplies 57.492 53,751 54,461 40,187 40.317 

Other Charges 1,706 10,844 0 14.130 0 

Fixed Assets 1,709 2,067 2,998 3.072 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $1,198,608 $1,066.845 $1,153,080 $1,184,506 $1,076,281 

FUNDING $ (1,052} $ (49) $ (17,717} $ 0 $ 0 

NET COUNTY COSTS $1,197,556 $1,066.796 $1,135,363 $1,184,506 $1,076,281 

STAFF YEARS 27.30 23.64 22.98 25,00 24.00 

PROGRAM DESCRIPTION: 

The Administration Program provides overall management, direction and planning for the Department of 
General Services. This program includes: the Office of the Director; Personnel and Training; Budget 
Coordination; Fiscal Management and Space Management. 

The major functions of this program include: 

Plan and manage all departmental programs and services. 
Organize and coordinate department budget development and preparation functions. 
Provide fiscal management and expenditure control and inventory functions. 
Manage the department's personnel, payroll and training functions. 
Provide for County-wide management of space utilization. 
Provide liaison with the Chief Administrative Office and other County departments. 
Coordinate the preparation of Board letters and responses to the Board of Supervisors 
and the CAO. 

E53 



AH:fel:10/13/88:3:22 p.m. 
PROGRAM: ADMINISTRATION 

191:17-!lB ACTUALS: 

Variances on a sub object level include: 

f 92101 MANAGER: Jane F. Huston, Director 

Salaries were $31,496 under budget due to holding positions vacant to achieve budgeted salary savings. 

Services and Supplies appropriations were increased by $14,130 during the fiscal year. The additional 
funds purchased software and training for a departmental computer aided design system (CADD) approved in 
the FYB7-88 Budget. Expenditures exceeded appropriations by $144. 

Expenditures for fixed assets were $74 under budget. Use of surplus SANCAL earnings in the amount of 
$60,000 to purchase the hardware for CADD saved the County an estimated $9,000 in interest and finance 
charges. 

1988-89 OBJECTIVES: 

I. Develop a databased information system for fiscal analysis and expenditure tracking. 

2. Begin planning for the FY89-90 Budget in August 1988 and develop Department Budget Priorities for the 
FY89-90 Budget. 

3 Support OES satellite office by providing space, security services, printing services, and clerical 
staff. 

4. Complete a General Services Records Management Program and implement the initial phases of a 
Countywide Records Management Program by July 29, 1989. 

1988-89 ADOPTED BUDGET: 

In FY88-89, the Administration program will continue to provide over a 11 management and planning for the 
Department. 1nis program provides support to County departments and offices with mandated and 
discretionary programs and services. Subprogram activities: 

1. Director's Office (9.00 SY; E $430,512; R $ 0) provides overall department management and direction. 
This includes management of four operating divisions and five budget units totalling over $53.9 
million/year, and coordinating the delivery of support services to all County departments, courts and 
offices. Th is activity is: 

Discretionary/Discretionary Service Level. 



AH:fel:10/14/88-3:22 p.m. 
PROGRAM: ADMINISTRATION # 9 2101 MANAGER: Jane F. Huston, Director 

1988-89 ADOPTED BUDGET (Continued): 

Transferred 1.0 SY Analyst IV to the CA0 1 s office (net decrease $58,632). 

Deleted 1.0 SY Word Processing Operator and added 1.0 SY Senior Clerk in the Personnel and 
Payroll sub-program. 

2. Fiscal and Budget (7.0 SY; E $301,359; R $ 0) provides for the development. preparation and 
implementation of the department-wide budget and additional budget units, including eleven program 
budgets. Also included are department inventory, fiscal monitoring of budget units, and auditing 
functions. This activity is: 

Discretionary/Discretionary Service Level. 
Reclassified 1.0 SY Analyst Ill to 1.0 SY Senior Microcomputer Specialist. 
Transferred 1.0 SY Administrative Assistant II from Personnel and Payroll sub-program. 

3. Personnel and Payroll (5.0 SY; E $193,731; R $ 0) performs general payroll and personnel 
functions, including Affirmative Action coordination and training dutjes. This activity is: 

Discretionary/Discretionary Service Level. 

Transferred 1.0 SY Loss Prevention Analyst to the Facilities Services Program and 1.0 SY 
Administrative Assistant III from Facilities Services. 

4. Space Management (3.0 SY; E $150,679; R $ O) coordinates space requests from County departments, 
offices, courts; en forces County space standards and prov ides central management for staff moves, 
remodels, and related space requests. This activity is: 

Discretionary/Discretionary Service Level. 

REVENUE BY SOURCE: 

Source of Revenue: 

Recovered Expenditure (9989) 

1987-88 
Actual 

$ 17,717 

1987-88 
Budgeted 

$ 0 $ 

1988-89 
Adopted 

0 

Change From 
1987-88 
Budget 

$ 0 

Explanation/Comments: Revenues in the amount of $17,717 were received to offset unbudgeted expenditures 
for the Capital Asset Leasing Program (SANCAL). 

FIXED ASSETS: 

None. 
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AH:fel:10/14/88:3:22 p.m. 
STAFFING SCHEDULE 

PROGRAM: ADM IN I STRATI ON DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 
19B8-89 

1987-88 Bud2et Adoeted 1987-88 1988-89 
Cl ass Title Position s. y. Position s. y. Budget Adoeted 

Director's Office 

2125 Director, General Services 1 1.00 1 1.00 $ 69,942 $ 75,296 
2219 Asst. Director, General Services 1 1.00 1 1.00 60,832 69,450 
2301 Chief, Staff and Support Services l 1.00 0 o.oo 48,876 0 
2370 Administrative Services Manager II I 0 o.oo 1 1.00 0 51,132 
2414 Analyst IV 1 1.00 0 o.oo 43,249 0 
2302 Administrative Assistant II I 1 1.00 1 1.00 37,367 39,106 
2764 Office Manager 1 1.00 1 1.00 20,584 23,300 
2730 Senior Clerk 1 1.00 1 1.00 20,042 18,344 
3009 Word Processing Operator 2 2.00 1 1.00 40,728 20,295 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 13,847 16,752 
3007 Jr. Word Processing Operator l 1.00 l 1.00 151627 16,111 

Subtotal 11 11.00 9 9.00 $ 371,094 $ 329,786 

Fiscal/Budget Section 

2367 Principal Administrative Analyst 2 2.00 2 2.00 $ 90,884 $ 88,320 
2413 Analyst III 1 1.00 0 o.oo 37 ,367 0 
3121 Senior Microcomputer Specialist 0 o.oo 1 1.00 0 39,106 
2303 Administrative Assistant II 0 o.oo 1 1.00 0 34,072 
2405 Assistant Accountant 1 1.00 1 1.00 26,349 29,126 
2403 Accounting Technician 1 1.00 1 1.00 21,765 23,012 
25llJ Senior Account Clerk 1 1.00 1 1.00 19 17 46 20,462 

Subtotal 6 6.00 7 7.00 $ 196,111 $ 234,098 

Personnel Section 

2307 Departmental Personnel Officer 1 1.00 1 1.00 $ 42,194 $ 44,160 
2302 Admini~atrative Assistant III 0 o.oo 1 1.00 0 38,608 
2303 Administrative Assistant 11 1 1.00 0 o.oo 31,839 0 
2331 Loss Prevention Analyst 1 1.00 0 o.oo 30,738 0 
2511 Senior Payroll Clerk 2 2.00 2 2.00 41,386 42,852 
2730 Senior Clerk 0 o.oo 1 1.00 0 20,384 

Subtotal 5 5.00 5 5.00 $ 146,157 $ 146,004 

Space Management Section 

2302 Administrative Assistant II I 1 1.00 1 1.00 $ 35,988 $ 39,106 
2303 Administrative Assistant I I 1 1.00 1 1.00 29,610 35,240 
3592 Arch. Project Manager I I 1 1.00 1 1.00 40,665 42,531 

Subtotal 3 3.00 3 3.00 $ 106,263 $ 116,877 

Total 25 25.00 24 24.00 $819,625 $ 826,765 
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AH:fel:10/14/88:3:22 p.m. 
STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION 

STAFF YEARS 

Cl ass THle 

Adjustments: 

1987-88 Budget 
Posit;on S.Y. 

Negot;ated 87/88 Salary Settlement 
County Contributions & Benefits 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 25 25,00 

E57 

1988-89 
Adopted 

Posit;on S.Y. 

24 24.00 

DEPARTMENT: General Serv;ces 

SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 

$ 57.064 $ 0 
280.238 258.129 
15 .190 (4.890) 

{45.000) (44.040} 

$ 307.492 $ 209.199 

$1.127 .117 



COUNTYVIDE RENTS AND LEASES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Real Property Mgmt. 
(Rents & Leases) $4,322,924 $ 4,855,124 $ 5,439,741 $ 5,947,721 $ 8,147,934 $ 2,200,213 37% 

Less Reimbursements $ (621,097) $ (693 I 205) $ (910,365) $ (947,415) $(1,052,515) $ 105,100 11% 

Total Direct Cost $3,701,827 $ 4,161,919 $ 4,529,376 $ 5,000,306 $ 7,095,419 $ 2,095,113 42% 

Funding $ (867,563) $ (875,973) $ (873,394) ${1,459,341) ${1,227 ,495) $ 231,846 ( 16%) 

Net Program Cost $ 2,834,264 $ 3,285,946 $ 3,655,982 • $ 3,540,965 $ 5,867,924 $ 2,326,959 66% 

Staff Years 00.00 00.00 00.00 00.00 00.00 00.00 

WSE:fel:10/6/88 
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10/17/88:sgrn:04:00 p.m. 
PROGRAM: RENTS AND LEASES 

Department: County-wide Rents & Leases 

# 82105 

I 5580 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget - Pg: Dl55 

Authority: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State 
Administrative Code; County Administrative Code Article XXII(b) Section 3985.5 (b),(k),(1),(m),(n),(p). 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supplies 4,299,045 4,744,072 5,212,696 5,651,480 8,044,245 

Other Charges 23,879 111,052 227,045 296,241 103,689 

Fixed Assets 0 0 0 0 0 

Less Reimbursements (621,097) (693,205) (910,365) (947,415) (1,052,515) 

TOTAL DIRECT COSTS $ 3,701,827 $ 4,161,919 $ 4,529,376 $ 5,000,306 $ 7,095,419 

FUNDING $ (867,563) $ (875,973) $ (873,394) $(1,459,341) $(1,227,495) 

NET COUNTY COSTS $ 2,834,264 $ 3,285,946 $ 3,655,982 $ 3,540,965 $ 5,867,924 

STAFF YEARS 00.00 00.00 00.00 00.00 00.00 

PROGRAM DESCRIPTION: 

This program is administered by the Real Property Management program in the Department of General Services 
and prov ides the funds to continue existing 1 eases to house approved County programs. Add it i ona 1 1 eases, 
approved in the final budget, shall be funded in the using Department's budget and from transfers into this 
program after approval. 
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10/17/88-sgm:03:00 p.m. 
PROGRAM: RENTS AND LEASES 

1987-88 ACTUALS: 

# 82105 MANAGER: Jane F. Huston, Director 

The Services & Supplies (Account 2329) decreased by $438,784 for the various leases in Health Services, 
Sheriff, and Superior Court. Additionally, the Other Charges (Account 3366) decreased by $69,196 due to 
the fact trailers were not purchased for Animal Control, Sheriff and Health Services. 

1988-89 OBJECTIVES: 

Not Applicable. 

1988-89 ADOPTED BUDGET: 

This program provides leased space to twenty-two County departments that are both mandated and 

discretionary in nature. 

Rents & Leases (0 SY; E $7,095,419; R $1,227,495) includes the rent for 183 major and minor real estate 
leases for 22 County departments. The MTS Towers ground lease, support costs and parking lot revenue lease 
are major new leases in FY88-89. They are included under the General Government Section on the attached 
detail of existing leases. This activity is: 

Mandated/Discretionary Service Level. 
Offset 17i by revenue 

REVENUE BY SOURCE: 

Source of Revenue: 

Sheriff lDEA Grant) 

Lease of General Fund Property 
Other Miscellaneous 
SB 668 Court House Construction 

Total 

( 9617) $ 
(9210) 
(9995) 
(9176) 

$ 

1987-88 1987-88 

Actual Budgeted 

54,848 $ 54,773 
818,546 1,100,000 

0 304,568 
0 0 

873,394 $1,459,341 

Change From 
1988-89 1987-88 

Adopted Budget 

$ 54,773 $ 0 

649,392 (450,608) 
148,900 (155,668) 
374,430 374,430 

$1,227,495 $ (231,846) 

Explanations/Comments: FY87-88 Actual revenue is $585,947 below budget due to a $281,454 decrease in 
Account 921 O - Lease of Genera 1 Fund Property and $304,568 reduction in Account 9995, Total revenues of 

$1,227,495 are projected to be realized in FY88-89. This projection is $231,846 below FY87-88 Budgeted due 
to a $450,608 reduction in Account 9210 - Lease of General Fund Properties; and a $155,668 reduction in 
Account 9995 - Other Miscellaneous. Revenue of $155,000 from the City-County Camps Program will not be 
credited to account number ( 9995) in FY88-89. 

E60 



10/17/88-sgm:03:00 p.m. 
PROGRAM: RENTS AND LEASES 

Fl XED ASSETS: 

None. 

RE IHBURSEMENTS: 

Source of Reimbursement: 

Road Fund 
APCD 
Solid Waste Enterprise 
Library Fund 

Total 

# 82105 

1987-88 
Actual 

(5682) $ 317,059 $ 

(5683) 144,367 
(5690) 16,215 
(5693) 432,724 

$ 910,365 $ 

MANAGER: Jane F. Huston, Director 

Change From 
1987-88 1988-89 1987-88 

Budgeted Adopted Budget 

326,416 $ 333,463 $ 7,047 
164,525 151,000 (13,525) 
16,523 19,850 3,327 

439,951 548,202 108,251 

947,415 $1,052,515 $ 105,100 

Explanations/Comments: A reimbursement increase of $105,100 over FY87-88 Budgeted is projected for FY88-
89. Changes from the FY87-88 Budgeted were in the Road Fund (lease adjustment increase of $7,047); APCO's 
lease adjustment (decrease of $13,525); Solid Waste Enterprise Fund (cost of living increase of $3,327) and 
the library Fund (lease adjustment increase of $108,251). 
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September 21, lq88 PROPERTY MANAGEMENT BUDGET 88-89 ADOPTED 
SUMMARY OF EXISTING RENTS AND LEASES {AMOUNTS IN$) 

1987-88 
ADOPTED 1987/88 NET COST 1988-89 1988-R9 NET COST 

DEPARTMENT BUOGET FUNDING TO COUNTY ADOPTED FUNDING TO COUNTY GENERAL GOVERNMENT $ 237,5A! $ (304,5fi8) $ (6~,qA4) $ 488,500 ~ (148, QOO) $ 339,600 
AGRICULTLIRE 24,!i'4 0 24,554 24,400 0 24,400 
AIR POLL. CONTROL 164,525 (164,525)* 0 151,000 (151,000)* 0 
ANIMAL CONTROL 187,732 0 187,732 189,189 0 189,189 
ASSESSOR 163,134 0 163,134 157,500 0 157,500 
CAO 25,080 n 25,080 21,160 0 21,160 
PUBLIC DEFENDER 97,980 n 97,980 1,021,262 0 1,021,262 
DISTRICT ATTORNEY 559,903 0 559,903 718,500 0 718,500 
EMPLOYEE SERVICES 144,536 0 144,536 149,000 0 149,000 
GENERAL SERVICES 155,628 0 155,628 182,700 0 182,700 
HEALTH SERVICES 1,616,346 0 1,616,346 1,822,940 0 1,822,940 
HOUSING & COMM. DEV. 150,312 0 150,312 198,000 0 198,000 
LIBRARY 439,951 (439,951)* 0 548,202 (548,202)* 0 
MARSHAL 1,440 0 1,440 1,500 0 1,500 
PARKS & RECREATION 902 0 902 1,000 0 1,000 

!Tl PLANNING & LAND USE 56,583 0 56,583 57,500 0 57,500 
O"I PROBATION 451,840 0 451,840 475,200 0 475,200 N 

PUBLIC WORKS R0An FUND 341,742 (326,416)* 15,326 346,700 (333,463)* 13,237 
PUBLIC WORKS ENTER FUND 16,523 (16,523)* 0 19,850 (19,850)* 0 
REVENUE & RECOVERY 256,884 0 256,884 246,000 0 246,000 
SHERIFF 758,028 (54,773)** 703,255 874,901 (54,773)** 820,128 
SUPERIOR COURT 96,514 0 96,514 452,930 (374,430) 78,500 
LEASE/GEN.FUND PROP. 0 (1 2100,000) p 2100 2000) 0 (649 2392) (649 2392} 
BUDGET UNIT TOTAL $5,947,721 $(2,406,756) $ 3,540,965 $ 8,147,934 $(2,280,010) $ 5,867,924 

* COST APPLIED 
** INTEREST & FED GRANT 
( 1) AREA AGENCY ON AGINr, 121,908 (35,6f)l) 86,247 173,000 (35,661) 137,339 
(1) PUB. WRKS SANT.DIST. 4,150 (4,150) 0 4,200 (4,200) 0 
(1} PUB. WRKS SOLID WSTE 

RECYCLE CENTER, 2,700 (2,700) 0 2,700 (2,700) 0 
(1) SOCIAL SERVICES 22293 1531 f2 2293 2531l 0 $ 52661 2319 $ f4 2493 1434l 12167 2885 
(2) TOT. RENTS & LEASES $8,370,0IO $ 4,742,798 $3,627,212 $13,989,153 $ ,; ,816 ,005 5 7,173,148 

( 1) LEASES PAID DIRECTLY BY DEPARTMENT 
( 2) C0UNTYWIDE TOTAL OF RENTS & LEASES 



09-21-88 
PIOtRiY "'1WDEKr ll.lXH 1988-89 J¥XPT8) 

[BAIL CF EXISTINi l8TS ANl I.EASES PIG 1 

1988-89 1988-89 
CEPAlmENT OJfl'RfCT 1987/00 1988-89 Itml\V IEI..AlID tET oosr 
SER I ti.MER IUlB PlXJ1TID tECIEPSE RNlINi 10 m.NTY 

General Goverment 

~4216 UNL\J...LOCA11:D OFF. SPACE - CI-ESAPEPKE 
(PRORA11:D .44) 9136 -0- -0- -o- -o- -o-

~4216 SU!l.EASE-TRAC0R CI-ESAPE.oJ<E (PRORA11:D .25) 9136 74,784 68,500 (6,284) (68,500) -o-
PL4306 BRO/SUPV 1ST DIST FIELD OFFICE (N/C) 18648 -0- -o- -o- -o- -0-
~4323 BRD/SUPV ~ DIST FIELD OFFICE 7,800 -o- (7,800) -0- -o-
PL6220 CITY /COlfilY CAWS OUIDXlR EmrATION PROGRAM 4127 155,000 -0- (155,000) -o- -o-
PLXXXX DEER PA~ - STATE LEA.<;E -o- -o- -o- (50,0f'O) (50,000) 
PLXXXX MrS PA~ING LOT LEASE (99995) -o- -0- -0- (30,400) (30,400) 
PLXXXX MrS f,RClNJ LEASE fJNfJ SUProRT COSTS -0- 420,000 420,000 -o- 420,000 

rr, 
O"I GE~RAL GOVERf'.t.ENT TOTAL 237,584 488,500 250,916 (148,900) 339,600 w 

,llgriculture 

PL4003 VISTA lfi653 23,834 23,500 (334) -0- 23,500 
PL4100 PA~ING LOT S.D. 2542 720 900 100 -0- 900 

AGRIQJIJURE TOTAL 24,554 24,400 (154) -0- 24,400 

Air Pollution Control 

PL4216 K~ M:SA (PRORA11:D .55) CI-ESJlflEJlJ<E 9136 164,525 151,000 (13,525) (151,000) -o-

M 'ina 1 Contra 1 

F\.2021 NORTH Ca.NTY ANIMAL SHEL1ER 
(Mm:l of U1derstanding) AE103 77,200 85,500 8,300 -o- 85,500 

PL4075 CHITRAL SHEL 11:R (N/C) 05786 -o- -o- -0- -o- -o-
PL4075 t-OlJLAR RIILDING 20742 110,532 103,689 (10,532) -o- 103,ffi9 

ANIMI\L COITTROL TOTAL 187,732 189,189 (2,232) -0- 189,189 



ffi-21-88 

fE>ARMNT 
SER# PmECT 
Assessor 

PL4347 C~SEWl - ASSESSOR 
PL4345 ES::CNJIDO - A.~SSOR 
Pl.4333 EL CPJON - ASSESSOR 

A.<;SESSOR TOTAL 
CAO 
Fl4350 VETERJWS AFFAIRS -

Pub l ic Defender 
,,, 

PL4311 PlB..IC 0EFHOER - Dt}MfCWJ °' ~ PLXXXX PUil.JC DEFEtffR - NEW LEASES 
IU3l..IC DEFEt-OER TOTAL 

District Attorney 

PL0358 COJlffilO.JSE PA~I~ 
PL4329 IXW-ITM OFFICE BJILDING 
PL4363 FILE RO<J,1 (MID YEAR 87-88) 

DISTRICT ATT0~Y TOTAL 

8Tp l oyee Services 

PL4324 444 W. BEECH ST. - SJ!N DIEGO 

PRfflm' ~ II.OH 
ITTAIL (F EXISTIMi IBffi NfJ lfASES 

CCWTRN:T 1987-ffi 19ffi-89 
tt.MER llDH IUPlID 

24436 4R,n00 43,000 
24395 60,774 62,000 
23239 53 2700 52,500 

163,134 157,500 

24968 25,000 21,160 

2fY5l7 97,900 102,500 
xxxx -o- 9181762 

97,980 1,021,262 

P<l:m7 24,000 24,000 
22285 535,903 656,000 
25721 -0- 38,500 

559,903 718,500 

21724 144,536 149,000 

IMlEASE/ 
ll:CIEASE 

(5,600) 
1,226 

{l 22n0} 

(5,634) 

(3,920) 

4,520 
918,762 
923,282 

-o-
120,097 
38,500 

158,597 

4,464 

l~Jm'TED 
Pf« 2 

1988-89 1988-89 
IEl.AlED tET rosr 
flH)!Mi 10 OJ.MY 

-0- 43,000 
-()- 62,000 
-o- 52,500 

-o- 157,500 

-0- 21,lffl 

-o- 102,500 
-o- 918,762. 

-+ 1,021,262 

-o- 24,000 
-o- 656,000 
-o- 38,500 

-o- 718,500 

-o- 149,000 



10-11-88 ADBIYMNRMHfllDU 19-89JIIP1ED 
lETAIL (F EXISTINi IENTS JtlJ L..EruB P11iE 3 

1BHl9 19-89 
CB¥RlMM COOJW:T ~-m 1BHl9 ~ IEl.AlID tET COST ~, lffiECT tt.MER IUlE IIIPf8) ~ AJl)IJli 1l) (lUffY 

Gene--a 1 SB"vi ces 

PL5590 UCSO HOSPITJl CDM1.NICATIONS SITE (NC) 24936 3,fflO -o- (3,fflO) -o- -o-
PL0390 SANTEE IPERATICJ-lS CENTER 

(t13ro of Unde--starding) AElOO 62,7ffl 72,000 9,240 -0- 72,000 
PL1904 MJ,JUM:NT PE.AK RADIO 175ffi 4ffl 200 (2ffl) -o- 200 
PL1905 LYCJIJS PE.AK RADIO 12523 180 200 20 -o- 200 
PL1900 LOS Pit\OS PE.AK RADIO 17587 180 200 20 -0- 200 
PL1909 Sil'-! MI GJEL Mr RADIO 25023 & 21228 15,5.39 23,500 7,961 -0- 23,500 
PL2004 V JllLEY CENTER RADIO (REH..ACEM:NT) 1128.3 100 100 -o- -o- 100 
PL2025 LEt0-1 GROVE Sffi/ICE STATICJIJ 

(t13ro of Unde--starding) AEll 7,200 7,200 -o- -0- 7,200 
PL205.3 DICTICN\RY HILL RADIO 12119 200 1,200 1,000 -o- 1,200 

f"T'1 PL4108 MT UNWACA RADIO (N/C) 0325.3 -0- -o- -o- -o- -0-O'l 
l.11 PL4316 CENlRJll REffiRlS 21162 43,692 45,500 1,800 -o- 45,500 

PL~ RAINffiW PE.AK RADIO (N/C) 23242 -0- -0- -o- -o- -0-
PL4313/4312 TECATE PE.AK RADIO (carbined leases) 20725 & 20726 ff) 100 40 -0- 100 
PLXXXX tf WOODSON RADIO (N/C) 20755 -0- -o- -0- -o- -o-
PLXXXX OCEftNSIDE RADIO 

(t13ro of Unde--standing) (N/C) -o- -o- -0- -o- -0-
PL4341 CABRILLO HOSJITA.. ANTENNA SITE 23756 1,800 1,800 -o- -0- 1,800 
PL4339 Sil'-! MIGA ANTENNA SITE 23740 17,400 19,500 2,100 -0- 19,500 
PL4337 ffiw...ES Mr. 23287 1,452 1,700 248 -0- 1,700 
PLCBOO DI O<INSON RADIO SITE (N/C) 19813 -o- -0- -o- -0- -0-
PL4346 w-tITE STAR RADIO SITE 24426 1,005 -0- {1,005) -0- -o-
PL1909 Mr. SAN MIGUa - SHERIFF (MID YEJIR 87 /88) 25708 -o- 9,500 9,500 -0- 9,500 
PLXXX S.D. GAS & ELEClRIC (NC) 23750 -o- -0- -0- -0- -0-

G8'EAAL SERVICES TOTA... 155,628 182,700 11,048 -o- 182,700 



l"Tl 
O'I 
O'I 

OCJ-21-AA 
PFm:RIY WtWBENT llllE 

CETAIL (F EXISTitfi JENTS AN) LEASES 

IEPARMNT CCJmW:T 1~-83 1~ IN:IEAV 
SER I OOECT ttJffR RDH IOPTB) IEl95E 

1-ealth Services 

PL0371 SO. BAY HEALlH CTR. (N/C) 1~7 -0- -o- -0-
PL4043 ALCO-OL ITTOX CENTER - S.D. 6159 231,948 68,000 (163,948) 
PL4006 M:ITTAL HEJlllH - ESCOOIDO 7700 46,756 59,500 12,744 
PL4213 RES. TI-ER.APElITIC SUPPORT 9127 39,960 40,000 40 
PL4217 M:ITTAL f-EALTH CLINIC-EL CPJON 9199 125,41n 127,500 2,084 
PL4245 UMA PORTAL - I-EAL TH S\itS. 10484 324,268 292,500 (31,768) 
PL4293 VISfA SANITARIPNS (~AAlEO .23) 16654 16,901 17,500 599 
PL4296 VISfA-+EJlllH SERVICES 17292 59,~~ 6?,000 2,792 
PL4314 EAST Co.MY 1-fAL TH CEITTER (N/C) 20735 -0- -0- -o-
PL4320 CMH.tH\fRSITY I-OSPITAL 21617 460,618 516,500 55,882 
PL4332 HAZMJOJS Ml\lERIALS M?/t1T. UNIT 22634 72,318 81,000 8,682 
Pl..4335 l!CSO M:ITTAL HE/ll lH PAA<I~ 23283 39,360 61,440 22,000 
PL0300 LCSD l..PlffiRY (N/C) -o- -0- -0-
PL4344 CCJ,J~p 24379 43,884 46,(l(X') 2,116 
PL4364 Et#IIOI-EITTAL HEAL lH SERVICES (MID YR 87 /88) ?.5726 -o- 122,000 122,000 
PL4365 Lo-1A PORTAL F.XPANSIOO (MID YEAR 87 /88) 25730 -o- 59,000 59,000 
PL6230 CEITTRAL CLINIC (MIO YEAR 87 /88) 26302 -o- 270,000 270,000 
PL4245 4 TRAILERS - LCMA PORTAL ( B..IY OJT 87 /88) 64,061 -o- (64,061) 
PLXXXX 1 TRAILER - HILLC~ST (B.JY OJT 87/88) 4,113 -0- (4,113) 
PLXXXX 1 TRAILER - EffiEMJOR ( flJY OIJf 87 /88) 9,535 -0- (9,535) 
PLXXXX 1 TRAILER - OCEPNSIDE ( BJY OJT 87 /88) 24,000 -0- (~4,000) 
PLXXXX 1 TRAILER - DIO<INSON 10-1-86 (BJY OJT 87/88) 35,000 -0- (35,000) 
PLXXXX 1 TRAILER - ASKEW ( llJY CUT 87 /88) 

SUlliASE I-EAL TH SERVICES TOTAL 

I-busing & Camunity Develcpnent 

PL4291 
PL4353 

AOON. -DSTRCM Sf. -HCD 
Attf.X OSTRO..J (MID YEAR 87 /88) 

16200 
25642 

192000 
1,616,346 

150,312 
-0-

$ 150,312 

-0-
1,822,940 

168,500 
29 2500 

~I9zlJOOl 
M,594 

18,lffi 
29 2500 

$ 198,000 $ 47,688 

l~NXPTID 
PIG 4 

1~ 
JB.AlED 
RNJIMi 

-0-
-o-
-o-
-o-
-0-
-0-
-o-
-0-
-0-
-o-
-0-
-0-
-o-
-o-
-0-
-o-
-o-
-0-
-0-
-o-
-o-
-0-
-o-
-0-

-0-
-o-
-0-

1~ 
ECOST 

TO Cll.NlY 

-o-
68,000 
59,500 
40,000 

127,500 
292,500 
17,500 
62,000 

-o-
516,500 
81,000 
61,440 

-0-
46,000 

122,000 
59,000 

270,000 
-o-
-o-
-0-
-o-
-0-
-0-

1,822,940 

168,500 
29 2500 

$ 198,000 



09-21-88 
PRffRTYMVWDENTIIDH 1900-89 Jm1TED 

IUAIL CF EXISTINi JENT$ NO~ ~5 

1~ 1~ 
lEPARlM:NT CCNTRPcr 1~-m 1900-89 ItOEA.<c/ JR.AlH) JET m;r 
SER# PmJECT N.MER RmT NXP1ID IEl95E RH>INi m 01.NTY 

Library Lease Pa)ATents 

Pl4236 ALPINE 09601 14,368 15,600 1,232 (15,600)* -o-
PL4244 BONITA 17971 24,000 25,000 1,000 (25,000)* -0-
PL4028 AORREGO 21697 4,551 4,700 149 ( 4,700)* -o-
Pl4172 CAM'() 20707 2,530 2,700 170 (2,700)* -o-
PL4319 CARDIFF 21239 19,590 20,600 1,010 {20,600)* -0-
Pl4133 CflSA DE ORO 07282 18,320 18,600 280 (18,600)* -0-
Pl4176 CAS1LE PA~ 08348 19,344 21,000 1,656 (21,000)* -o-
PL4249 C~ST 10726 4,752 4,800 48 (4,000)* -0-

rr, Pl.2077 CEL t-'AR 12333 1 1 -o- (1)* -o-O'I PL4127 DESCANSO (N/C) 06021 -0- -o- -o- -o- * -o--....J 

PLxxxx EL CAJON ( IWPOSED 88/89 LEASE) -o- 75,000 75,000 (75,000)* -0-
PL4231 JI\Ct.MBA 09253 4,800 2,700 (2,100) (2,700)* -0-
PL4084 LA M:SA PA~ING 07221 1 1 -0- (1)* -0-
PL4251 l..EM)N GROVE 10577 36,564 38,500 1,936 (38,500)* -0-
PL4202 PINE VJllLEY 08932 11,447 12,000 553 (12,000)* -o-
PL4173 POffl:RO 08585 4,584 4,500 (84) (4,500)* -o-
PL4174 PG/AY 08276 41,448 43,000 1,552 (43,000)* -o-
PL4050 RJW0-10 SANTA FE 08672 19,788 19,500 (288) (19,500)* -0-
PL4322 SAN ~OS 21694 59,400 60,500 1,091 (60,500)* -o-
PL4325 SJWTEE 21739 86,NJ 89,500 3,101 (89,500)* -o-
PL4303 SOLANA BEACH 1~1 44,535 54,500 9,965 (54,500)* -0-
Pl4134 SPRING VALLEY 13970 9,444 21,000 11,556 (21,000)* -o-
PL4010 VJllLEY CENTER 05353 11,820 12,100 200 (12,000)* -o-
PL4129 \.IXDLAW'.J PA~ 06245 21256 2,400 144 !2z400l* -o-

LIBAARY LEASE PAMITT TOTAL 439,951 548,202 108,251 (548,202)* -o-

Mirshal 

Pl0090 D~ PA~It-.G (PRORATED .15) 24384, 1,440 1,500 60 -o- 1,500 



09-21-88 Ptm:Ril NtMDENT llDH 19M-fflJOPTB) 
CETAIL (F EXISTINi IENTS /tfJ ~ Pf« 6 

19EB-89 1~ 
ll:PARlM:KT comw:T 1~-00 1~ ItCIEAV IB.AlED fET rosr 
SER# PlruECT NMER II.OE" IUPlED ~ Fl.N)ltfi TI) lllNTY 

Parks & Recreation 

PL0015 MINSHALL RNU+(SIW VICENTE) 6262 900 1,000 100 -0- 1,000 
PL0043 t-WlJELINA ECKE (N/C) 0202 -0- -0- -0- -0- -0-
PL1900 /lGJA CJ.IJ...IENrE SPRI~S PA~ (REPI.ACEt-ENT) 4109 1 -o- (1) -0- -0-
PL2064 OTAY CCJ,t,1 CENTER (N/C) 5149 -o- -o- -0- -0- -0-
PL4000 LAKE JENNir-.x;S PA~ (N/C) 3170 -o- -0- -0- -o- -o-
PL4053 SOJTH MY W\RINE SlUW 6681 1 -o- (1) -0- -o-
PL4263 HERITAGE PA~ (N/C) 2196 -n- -o- -o- -0- -o-

ALM PARCELS (N/C) 21214 -o- -0- -0- -0- -0-
PL4330 Sl\N ELIJO Nl\TIIRAL CEflfTER (N/C) 22605 -0- -0- -o- -0- -0-

PA~S & RECREATillJ TOTAL 902 1,000 98 -o- 1,000 

Planninq & Lard Ilse 

Pl..4293 Sl\N Wl.RCOS (PRORA1ED .77) Hi654 56,583 57,500 917 -o- 57,500 

Probation 

PL1906 POOMTICN-\ik:Slf~ 21206 1,300 1,300 -0- -o- 1,300 
PL4110 eARIUT LAKE 19272 2,400 2,400 -0- -o- 2,400 
PL4178 PDll T SUft~ISION-0-HO ST. 8354 252,120 272,500 20,300 -0- 272,500 
Pl..4221 IN1ENSIVE SLPV lt-JIT, ELCLID 22626 22,620 23,500 800 -0- 23,500 
PL4267 In!. T S'vtS-ASH STREET ( PRORA1ED . 78) 12650 173,400 175,500 2,100 -o- 175,500 
Pl..4297 PROMTION-C:AW Sl\N JOSE (1E™INA1ED IN 87 /88) 20216 -o- -o- -o- -o- -0-

PROMTION TOTAL 451,840 475,200 23,3ffl -o- 475,200 



09-?.2-88 Ptm:RIY l'WWDENT IUXIl 1~ fOOPlB) 
ITTAIL CF EXISTIMi IOfS AN) ~S PN:E 7 

1~ lc.m-B9 
CEPARMNT COORPCT 1~-00 1~ Itm:A<cl IEI.ATB) ,urosr 
SER# PmJECT N.MER llllH JOPTID IEIEASE RN)INi TO Cll.NTY 

Pub l i c \..brks Road Fund 

PL3506 DIV 1 HEJlOOUARTERS (t-O'JTE VISTA 
PIT SITE) - RIJ A.IN!) 24952 6,000 1,200 (4,800) (1,200)* -0-

PL4340 5454 RUFFIN ROAD 23745 335,742 345,500 9,758 (332,263)* 13 2237 

Pua.re \..O~S ROAD FlN) TOTAL 341,742 346,700 4,958 (333,463)* 13,237 

Publ'ic \.k:>rks Enterprise Fund 

PL1342 REFUSE DISPOSAL SITE (tv'eoo of 
rr1 Understanding)-OCOTILLO 600 600 -o- (600)* -o-
O"I PL2003 BIN SITE - VAI..LECITO (N/C) -o- -0- -o- -0- -o-\.0 

Pl2056 SYCJIMJRE LANDFILL 12933 7,000 10,000 3,000 (10,000)* -0-
PL5002 BIN SITE - RANCHITA 67~ 2,573 2,400 (173) (2,400)* -0-
PL5004 BIN SITE - ID.JLEVA~ (N/C) 6788 -o- -o- -0- -o- -0-
Pl.5005 BIN SITE - BARIUf LA'<E 9181 250 250 -o- (250)* -o-
PL5008 REFUSE DISPOSAL SITE - CAWO (N/C) 3251 -0- -0- -0- -o- -0-
PL5009 BIN SITE - PALCMI\R (N/C) 12057 -o- -o- -o- -o- -0-
PL5018 REFUSE DISPOSAL SITE (TAXES) - OTAY 01986 4,500 5,000 500 (5,000)* -o-
PL5019 BIN SITE - JULIAN 4175 100 100 -o- (100)* -0-
PL5100 BIN SITE - SUNSHINE SOOIT 05486 1,500 1,500 -0- (1,500)* -o-
PL5001 (REPLAc»£NT) 

PUil.IC \..O~ ENTERPRISE FU-JD TOTAL 16,523 19,850 3,327 (19,850)* -0-

Revenue & Recovery 

PL4206 A™INISTRATIVE OFF., KEA~ M:SA 
(PRORATE .85) 8495 256,884 246,000 (10,884) -o- 246,000 



09-21-88 ~~RIXH 1~ lffl1TB) 
CETAIL CF EXISTINi IENTS NfJ I..EPSES Pf8: 8 

1~ 1~ 
lEPARMNf OJfTRfCT l~-88 1~ I~ IEI..AlID tET COST 
SER# ft.MER llDH fffl1TB) IECIEASE R.NJINi TO CClMY 

Sheriff 

Pl009J FIU-lT & 11 B11 PKG. 24384 18,900 19,000 100 -0- 19,000 
Pl.2009 EM:~NCY SHELlER-fiILLESPIE FIEL8 

(M:rro of Lhderstanding) AE102 6,300 7,000 700 -0- 7,000 
P\2028 NAVAL AIR RMGE-9-ERIFF (R:Fl.ACEM:NT) 18496 1 1 -o- -0- 1 
Pl2031 AVIATION FACILITY (t1roo of thderstardina) AE105 26,300 36,000 9,700 -0- 36,000 
P\2058 DULZI .IRA tvORILF. ( llJY ClJT 87 /88) PO 1s,rro -0- (15,000) -0- -0-
P\2058 DULlURA (LOT RENTAL) 20237 250 1,000 750 -0- 1,000 
Pl.4090 FALLBRCX)K SlffiTATION 20454 15,524 16,000 476 -0- 16,000 
Pl.4101 JU.JAN Sl.13STATION 22617 10,000 10,000 (80) -0- 10,000 
Pl.4128 ~GO SPRI~S SLBSTATION 13427 2,412 3,000 500 -o- 3,000 

rT1 Pl.4132 FORENSIC LAB 13979 1~,072 202,ono 3,928 -o- 202,000 
--.J 
0 Pl4142 LA M:SA OFFICE (TO BE lEOONATED 5/87) 3999 5,714 -o- (5,714) -o- -0-

Pl.4216 SHERIFF'S RESERVES (PRORATED .10) Cl-ESAPEAJ<E 09136 29,914 27,500 (2,414) -0- 27,500 
PL4220 PINE VALLEY SIBSTATION 24459 6,912 7,500 500 (450)* 7,050 
Pl.4230 pa.JAY SLBSTATION 9691 48,325 52,500 4,175 -o- 52,500 
Pl.4'290 VALLEY CENTER 16174 4,476 5,000 524 -o- 5,000 
Pl.4300 I~RIAL !EACH SU3STATION 1<1364 17,436 18,000 564 -0- 18,000 
Pl.4307 ALPINE Sl.ESTATION 20187 38,899 41,500 2,601 -o- 41,500 
Pl.4308 LEMJN GROVE SlEST-ML\IN ST. 19293 87,675 89,500 1,825 -o- 89,500 
Pl..4318 INlE~ AFFAIRS 21236 22,122 23,000 878 -o- 23,000 
Pl.4327 RAI\CHITA (LOT RENTAL) 22247 300 400 100 -o- 400 
PL4327 RANCHITA tvOBILE ( ElJY CUT 87 /88) 15,000 -o- (15,000) -o- -o-
PL4331 CARLSEWJ (REPIJ\COOJn 22627 72,416 75,000 2,584 (54,323)* 20,677 
PLXXXX KlRTI ST. (MID YEAR 87 /88) xxxx 116,000 191,000 75,000 -0- 191,000 
PLXXXX lECATE (POOPOSED 88/89) XXX -0- 50,000 50,(XX) -o- 50,000 

SHERIFF TOTAL 758,028 874,901 116,873 (54,773)*-'r 820,128 

*INlEREST 
*FEnERAL DEA GRJWf ( .58%) 



rT"J 
-....J 
--' 

09-21-88 

CEPARMNT 
SER# PlruECT 

Superior Court 

PLXXXX VISTA TRAFFIC CClJRT 

PL4216 t-EITTAL HEALTH COLNS - OESAF£JIKE 
(PRORAlEO .10) 

PL4267 COCILIATIO'J CCUJSELLOR (MID YEAR 86-87) 
PL4355 GRAND JURY 
!UXX smRAGE 

PFm:RIYM'NPffi,ENTRmT 
CETAIL (F EXISTINi IENTS Nfl ~ 

COORfCf 1987-88 1988-89 
tlMER llmT lffl1lID 

xxxx -o- 100,000 

09136 29,914 154,4:Jl 

12650 6,600 -o-
25645 60,000 78,500 
xxxx -0- 40,000 

SUF£RIOR CClJRT TOTAL 96,514 452,930 

INlQV 
IECIEASE 

100,(XX) 

124,516 

(6,600) 
18,500 
40,(XX) 

356,416 

l~PlXPTID 
PPB:9 

1~ 1~ 
IEU\TB) tET COST 
RNllNi m CllMY 

(100,000) -0-

(154,430) -o-

-o- -0-
-o- 78,500 

( 40,(XX)) -o-

(374,430) 78,500 



09-21-88 
PJUlERTY~llmT l~JIOO'TED 

CETAIL IF EXISTINi 11:NTS NfJ ~ PfG:10 

1~ 1~ 
rEPARMNT COORJICT 1~-88 1~ IN:IEA.V m.AlID rET msr 
SER# FmECT N.MER ll.llH JOPT8) [E~ RH)Itfi m m.NTY 

LEASES OUTSIDE OF PRO~RTY MIWt\bEM:NT fl.OB 

flr'ea Aoency on Poing 

l=l4287 MlTI~IWOSE SR. SE~ICES-MA.RI...ROROGH 20162 8?.,934 135,000 52,~ (35,661) 99,339 
t-AJRSING - f:L CAX)N fl.VO. 21678 32,782 33,500 718 -o- 33,500 

PLXXXX OJTSTATION (tew lequest) 22(J)7 1,800 -0- (1,800) -0- -0-
PLXXXX TPAILER 21614 4,392 42500 100 -0- 42500 

AAA TOTAL 121,900 173,000 51,092 (35,661) 137,339 
f'T1 
-..J 
N 

Public \-.brks - Sanitation Districts 

PL9120 CAffiIFF-QLIVEHI\IN 
PLM? STATI(l}-SPEC. DIST. 07565 1,150 1,200 50 (1,200) -0-

PL9390 PINE VALLEY SAN. DIST. 04503 3,000 3,000 -o- (3,000) -o-
PLXXXX Sa.J\NA BEAD-I-SPEC. DIST. (LICENSE) N/C -0- -o- -o- -0- -o-

PUB.JC \.,()~S SANITATION DIST. mTAL 4,150 4,200 50 (4,200) -0-

Public \-.brks - Enterprise Fund 

PL5260 RECYCLit-.G CENTER 18975 2,700 2,700 -o- (2,700) -0-



09-23-88 
PID-1:RIY t-WW.DENr lllXR 1988-89 NXPT8) 

CETAIL CF EXISTINi ~ NfJ LEASES PfG 11 

1900-89 1988-89 
[E>AIIDENT COOROCT 1987-88 1988-89 INlEASFJ IRAlID tET CllST 
SER# PmJECT N.MER llmT ,apym [ECIVSE RNJINi TO Ol.NTY 

Social Services Facilities 

Pl.3200 TAYARI Pl)()PTION lJ.JIT 12812 9,432 16,5()) 7,074 (16,~) -0-
Pl.4070 ArMIN. & DIST. OFF. - MISSION VALLEY f,866 695,220 700,275 73,055 (576,206) 192,069 
Pl.4171 DIST. OFFICE - IM'.Ji:RIAL AVE. 8724 186,389 189,700 3,319 (142,281) 47,427 
Pl.3912 OCEArWIEW BLVD JOB CLUB 22263 18,300 35,700 17,400 (26,775) 8,925 
PL4277 CHULA VISTA - JOB CLUB 22806 12,ro; 17,787 5,181 (13,340) 4,447 
Pl.4299 DIST. OFF.-ocEANSIDE 19516 191,936 341,5r:i/ 149,621 (256,100) 85,389 
PL4301 EL CAllN JOB CLUB 22283 11,211 10,000 (1,131) (7,500) 2,520 
PL4315 lITTH AVE. "1:0P PROGRAM 20741 87,391 89,255 1,864 (89,255) -o-
PL sruTH BL\Y - JERCME'S 23779 429,312 436,632 7,320 (327,474) 109,158 

rT1 PL4340 SOC. SERVICES - 5454 RUFFIN RD. 23745 651,734 670,161 18,427 (502,621) 167,540 
-...J PL4359 GAIN - NORTHEAST (MID YEAR 87 /88) (25675-E) -o- 180,219 180,219 (180,219) -o-w 

Pl.4361 GAIN - OCEANSIDE (MID YEAR 87 /88) (25674-E) -o- 52,526 52,526 (52,526) -0-
PL4357 GAIN - ES:OOIOO (MID YEAR 87 /88) (25667-E) -o- 46,830 46,830 (46,830) -0-
PLXXX GAIN - DCWNTM (MID YEAR 87 /88) (25692-E) -o- 121,263 121,263 (121,263) -o-
PL4360 GAIN - EL CAJ~ (MID YEAR 87 /88) (25676-E) -o- 270,216 270,216 (216,173) 54,043 
PLXXXX CHILO SERVICES - ES:CIDIOO (MID YEAR 87 /88) -o- 222,124 222,124 (lffi,593) 55,531 
PLXXXX GAIN & All.Ill SERVICES Sa.m-t BAY (MID YEAR 87/88) (50067-E) -o- 404,180 404,180 (323,344) 80,836 
PLXXX 9TH DISTRICT OFFICE (MID YEAR 87/88) -o- 1,440,000 1,440,000 (1,tm ,000) 360,000 
PLXXX GAIN - fHCH - UPTM (MID YEAR 87/88) (25711-E) -o- 201,300 201,300 (201,300) -0-
PLXXX GAIN - Ef\CANTO (Mm YEAR 87 /88) (Not leased yet) -o- 147,000 147,000 (147,000) -0-

SOCIAL SERVICES TOTAL 2,293,531 5,661,319 3,367,700 (4,493,434) 1,167,885 



COUNTYWIDE EQUIPMENT ACQUISITION 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 i 

Actual Actual Actual Budget Adopted Budget Change 

Vehicular Equipment $1,406,579 $2,961,135 $3,988,155 $3,569,717 $5,741,700 $2,171,983 61% 

Total Direct Costs $1,406,579 $2,961,135 $3,988,155 $3,569,717 $5,741,700 $2,171,983 61% 

Funding $ (216,250) $ (14i,l 76) $ (225,000} $ (225,000) $ (225,000) $ 0 0% 

Net Program Cost $1,190,329 $2,818,959 $3,763,155 $3,344,717 $5,516,700 $2,171,983 65% 

Staff Years 00.00 00.00 00.00 00.00 00.00 00.00 00,00 
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10/17/88-dlg:3:39 p.m. 
PROGRAM: VEHICULAR EQUIPMENT # 86404 

Department: Countywide Equipment Acquisition# 5600 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget - Pg: 0171 

Authority: This program implements Administrative Code Section 398.5 (fl which states that the Department 
of General Services shall acquire, maintain, and operate the County's automotive and construction equipment 
and machinery except such equipment purchased out of special district or other limited purpose funds. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Equipment Lease Purchase 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 0 

0 

1,092,564 

314,015 

0 

$1,406,579 

$ (216,250) 

$1,190,329 

00,00 

1986-87 
Actual 

$ 0 

0 

1,615,701 

1,345,434 

0 

$2,961,135 

$ (142,176} 

$2,818,959 

00.00 

1987-88 1987-88 1988-89 
Actual Budget CAO Adopted 

$ 0 $ 0 $ 0 

0 0 0 

1,951,254 1,958,717 3,355,700 

2,036,901 1,611,000 2,386,000 

0 0 0 

$3,988,155 $3,569,717 $5,741,700 

$ (225,000} $ (225,000} $ (225,000} 

$3,763,155 $3,344,717 $5,516,700 

00.00 00.00 00.00 

This program consolidates a 11 County department rep 1 a cement vehicles to be purchased with Genera 1 Fund 
monies, including vehicles purchased on a lease purchase basis. The vehicles selected for replacement are 
recommended by the Fleet Operations Division. Replacement criteria is based on maximum vehicle usage 
limits. Also managed in this program budget is the acquisition of additional new vehicles, funds for which 
are initially approved in the individual requesting department budgets. Once approved, the funds are 
subsequently transferred to the Vehicular Equipment Budget. FY88-89 costs do not include 269 vehicles that 
were financed through the San Diego County Capital Asset Leasing Corporation (SANCAL) nonprofit corporation 
on a lease purchase basis in FY84-85. However, FY88-89 costs do inc 1 ude 1 ease payments on 413 veh 1c les 
financed through SANCAL's revenue bond issue of April 28, 1987 (110). 

1987-88 ACTUALS: 

Lease purchase payments were made on 1,008 replacement vehicles being lease purchased over 5 to 7 year 
lease purchase terms. Lease payments will continue in FY88-89 as shown in the lease-purchase detail on the 
following pages. 

1987-88 Estimated Actual lease purchase costs reflect a higher total cost than budgeted because of June 
1987 lease payments made subsequent to the beginning of the new fiscal year in July. 
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10/17/88-dlg:3:39 p.m. 
PROGRAM: VEHICULAR EQUIPMENT 

1987-88 ACTUALS (Cuntinued): 

I 86404 MANAGER: Jane F. Huston, Director 

Seventy replacement patrol vehicles and 40 replacement sedans purchased outright in FY87-88 were acquired. 
Ten replacement sedans were deferred until FY88-89 in order to provide additional year-end funds to cover 
potential deficits in other operating budgets. 

1987-88 Actual fixed assets show a $425,901 higher cost than budgeted. Th is higher cost includes the 
expenditure of funds enclJllbered the prior years for vehicles ordered in 1986-87 but not delivered until 
1987-88. 1987-88 vehicle orders were within budget. 

Four hundred and thirteen vehicles being acquired on a lease purchase basis through the 1987 SANCAL 
equipment bond issue were acquired or in the process of being acquired at budget approval time. 

Appropriation transfers in the amount of $363,138 for 33 additional vehicles and two office trailers for 
th~ Encinitas Sheriff's substation were made from the budgets of the individual requesting departments to 
the Countywiae Vehicular Equipment Budget. These vehicles were purchased and delivered. 

Revenue in the amount of $225,000 was realized as budgeted from the sale of older worn vehicles replaced by 
new ones. 

1988-89 OBJECTIVES: 

1. Pay existing lease purchase obligations as they become due. 

2. Replace approximately 300 vehicles. 

3. Acquire 48 additional vehicles budgeted by requesting departments and approved by the Board of 
Supervisors, as well as any additional vehicles approved in mid-year. 

1988-89 ADOPTED BUDGET: 

Vehicular Equipment (0.0 SY; E $ 5,741,700; R $225,000) acquires vehicles for elected officials and 
County departments whose duties are both mandated and discretionary in nature. This activity is: 

Discretionary/Discretionary Service Level 
Offset U by revenue 
Increasing due to (l) full impact of 1987 SANCAL bond issue lease purchase obligation; (2) new 
vehicles to be lease purchased; and (3) gradual changeover by FY90-91 in vehicle acquisition method 
from lease purchase to outright acquisition of all vehicles. 
Replacing 300 worn vehicles a year pursuant to five-year plan implemented in FY83-84. 
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10/17/88-dlg:3:39 p.m. 
PROGRAM: VEHICULAR EQUIPMENT 

1988-89 ADOPTtD BUDGET (Continued}: 

l. Lease Purchase Obligations: 

Fiscal Year Incurred (Lessor) 
1983-84 (Gelco/Marquette) 
1984-85 (Security Pacific) 
1985-86 (Maryland National) 
1986-87 & 1987-88 (SANCAL) 
1988-89 (l) 

Su btota 1 

Contingency Costs (e.g., required 
buy-outs of damaged vehicles) 

Total 

# 86404 

No. of Vehicles 
201 
107 
287 
413 
120 

1,128 

MANAGER: Jane F. Huston, Director 

FY1988-89 General Fund Lease Obligation 
$ 513,216 
$ 394,601 
$ 920,900 
$1,301,983 
$ 180,000 

$3,310,700 

$ 45,000 

$3,355,700 

(l) The lease purchase obligation on the 120 vehicles submitted for approval in FY88-89 is an estimated 
one pending determination of financing method, actual bid, and vehicle delivery schedules. 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1989-89 1987-88 
Source of Revenue: Actua 1 Budgeted Adoeted Budget 

Sa 1 e of Fixed Assets (9993) $ 225,000 $ 225,000 $ 225,000 $ 0 

Total $ 225,000 $ 225,000 $225,000 $ 0 
Explanation/Comments: Revenue is received from the sale of older, worn vehicles as they are replaced by 
new vehicles. Realized revenue is expected to remain approximately the same in FY88-89. 

FlXEO ASSETS: 

I tern Quantity Cost Revenue 

Patrol Vehicles 70 1,110,000 0 
Passenger Vehicles 104 1,206,400 0 
Miscellaneous Vehicles (e.g.• Lot< 2l 69,600 0 
trailers, sweepers, forklifts) 

Tota 1 1so< 2> $2,386,000 $ 0 

(2) Approximately six Miscellaneous Vehicles will be acquired, 
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PROPERTY MANAGEMENT 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 i 

Actual Actual Actual Budget Adopted Budget Change 

Major Maintenance $ 1,965,626 $3,109,339 $ 3,055,523 $ 4,689,426 $ 6,062,880 $ 1,373,454 29.3% 

Total Direct Cost $ 1,965,626 $ 3,109,339 $ 3,055,523 $ 4,689,426 $6,062,880 $1,373,454 29,3% 

Funding $(2,227 ,070) $(1,227 ,512) $(1,688,690) $(2,736,624) $(4,028,748) $(1,292,124) 47.2% 

Net County Costs $ (261,444) $1,881,827 $1,366,833 $ 1,952,802 $ 2,034,132 $ 81,330 4.a 

Staff Years 00.00 00.00 00,00 00,00 00.00 00,00 00,00 

Av:fel:10/14/BB 
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AV:fel:10/13/88-03:50 p.m. 
PROGRAM: MAJOR MAINTENANCE 

Department: Property Management 

I 81900 

# 5592 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget - Pg: 0175 

Authority: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, 
rebuild, furnish, refurnish or repair public buildings as necessary to carry out the work of county 
government, County Administrative Code #398.5: The Department shall provide project management, plans and 
specifications, inspection and supervision for the alteration or repair of County buildings and equipment 
on such property. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1985-86 
Actual 

0 

1,965,626 

0 

0 

0 

0 

$1,965,626 

$(2,227,070) 

$ (261,444) 

00.00 

$ 

1986-87 
Actual 

0 

3,109,339 

0 

0 

0 

0 

$ 3,109,339 

$(1,277 ,512) 

$ 1,881,827 

00.00 

$ 

1987-88 
Actual 

0 

3,055,523 

u 

0 

0 

0 

$(1,688,690) 

$1,366,833 

00.00 

$ 

1987-88 

Budget 

0 

4,689,426 

0 

0 

0 

0 

$4,689,426 

$(2,736,624) 

00.00 

$ 

1988-89 

Adopted 

0 

5,889,880 

0 

173,000 

0 

0 

$ 6,062,880 

$(4,028,748) 

00.00 

This program is intended to display those maintenance projects wh 1ch are larger, costlier and more 
complicated than routine maintenance, Generally, these are projects costing more than $2,000. For 
example, repair of roofs is considered routine maintenance, while replacement of the roof is considered 
major maintenance. All County departments requesting Major Maintenance projects benefit to the extent that 
these projects relate to the facilities which they occupy. The staffing required to administer and 
implement this program is reflected in the Facilities Services Program budget. 

Program needs are identified through the Form 12 process (i.e. major maintenance requests) which begins 
each October and continues through the budget cycle. The Form 12"s identified as Major Maintenance were 
prioritized according to the following General Services program criteria: 
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AV:fel:lu/13/88-03:~0 p.m. 
PROGRAM: MAJOR MAINTENANCE 

Health & Safety (H&S): 

Work required to: 

# 81900 MANAGER: Jane F. Huston. Directer 

1. Correct condition(s) supported by a history of accidents. or a known unsafe condition. 

2. Correct a hazardous working environment to remove noxious fumes or to separate workers frGm toxic 
materials. 

3. Remove any circumstance that is security related and will cause personal harm ff corrective action is 
not taken. 

Mandated (M): 

Work required to comply with changes in State law. enforcement of health and safety codes. court orders. 
and policies of Board of Supervisors. 

Cost Effective (CE): 

1. work related to the protection of the County's capital assets. 

2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers 
project costs in a short pay-back period. 

Essential to Program (E): 

Work necessary to provide a suitable workplace for the conduct of County business. 

The projects included here were prioritized according to need within each category. with Health and Safety 
the hignest category and Essential to Program as the lowest. The final priority was established by 
integrating the highest priority projects from the other categories into the Health and Safety list. based 
upon their comparative need and urgency. 

l':187-88 Actuals: 

The total 1987-88 fiscal year appropriations in this program were $6 0 731 0 800. Of this total. $923 0 771 were 
appropriations from the prior year carried over into FY87-88 0 and $5 0808 0 029 were appropriated in FY87-8i. 
Of the FY87-88 appropriations. $4 0 689 0 426 was budgeted in the beginning of the year and $1 0 118 0 603 was 
appropriated mid-year through various appropriations transfers. 

Total expenditures for the year were $3 0 055 0 523. A significant portion of these expenditures were 
concentrated around the completed major maintenance projects. 165 in number. The total amount encumbered 
and carried over to FY88-89 was $1 0 061 0 744. This represents projects that were at least 50% completed and 
are being carried over into this fiscal year for final completion. The balance of the appropriations. 
$2 0 014,SJ3 was rebudgeted for FY88-89. This group represents 54 projects that were less than 50% completed 
or not started. The low activity in this group is due mostly to the high number of mid-year VMA (Various 
Major Alterations) projects funded and worked on during the year. There were 113 such projects 
representing work considered urgent and critical in nature. The impact of these VMA projects was to push 
the less critical projects back in schedule, resulting in rebudgeting. 



AV:fel:11/9/88 - 9:35 a.m. 
PROGRAM: MAJUR MAINTENANCE 

1988-89 ACHIEVEMtNT OF OBJtCTIVES: 

Not applicable. 

1988-89 ADOPTED BUDGET: 

# 81900 MANAGER: Jane F. Huston, Director 

1. Craft Support (SY reflected in the Facilities Services program of General Services; E $1,697,606; R 
$1,127,210), including carpentry, welding. masonry I painting. pluming. electrical and service work. 
This activity is: 

Discretionary/Discretionary service level. 
Offset 6b,41 by program revenue. 

2. Contractea Services (Ii SY; E $4,365,274; R $2,898 1 544) this includes construction contract work in 
County-owned and operated facilities; including the administration of contracts, writing 
specifications. designing plans. monitoring contracted work and coordinating the work with a variety of 
contractors and County craft support, this is: 

Discretionary/Discretionary service level. 
Offset 66,41 by program revenue. 

The Adopted Budget allows for the funding of 136 Major Maintenance projects as outlined in Attachment #1. 
These projects provide for maintaining the useful life of structures. equipment and grounds. They include 
such items as electrical and plumbing system repairs; fire alarm and electrical alarm system repairs; 
heating and cooling system repairs; reroofing and parking lot repairs; and minor alterations. remodels, and 
replacement of major equipment parts which do not result in a betterment of the facility. An estimated 
$4,067 1 428 or 67'.t of the total budget is earmarked for Criminal Justice departments or County Courts. 
Attachment 12 lists a detail of the projects in the budget by revenue category and Attachment #3 list a 
detail of projects funded with General Fund appropriations. 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1%7-88 
Source of Revenue: Budgeted Actual Adopted Budget 

AB189/SB668 $2,164,625 $1,346.010 .3,615,037 $1,450,412 
AB3245 0 16,129 0 0 

Other Govt. Agencies 0 1.3,500 0 0 
CD Bu 229.256 70,910 209,500 (19.756) 
Change In Gen. Fund 0 2,426 0 0 
Road Fund 290,403 146,843 114,961 (175,442) 
APCD 20,820 3,369 20,730 {90) 
Library Fund 26,020 28,577 51,520 25,500 
Parkland Dedication Fund 0 0 12,000 12,000 
Community Enhancement Fund 0 0 5,000 5,000 
Transfer from Cap Otly Fund 0 50,000 0 0 
Recovered Expends 0 10,00U 0 0 
Taxable Sales 0 816 0 0 
Change In Other/Spec. Districts 5,500 0 0 (5,500) 

Total $2,736,624 $1,688,690 $4,028.748 $1,292,124 

E81 



AV:fel:10/13/88-03:55 p.m. 
PROGRAM: MAJOR MAINTENANCE 

REVENUE BY SOURCE: (Continued) 

------------ ---

# 81900 MANAGER: Jane F. Huston. Director 

Explanation/Comments: The major source of revenue change in this budget is an increase in AB189 and SB668 
revenue. Specifically. the SB668 revenue. benefitting the various County courthouses has increased 
substantially from FY87-88. Of the $3 1 615 1 037 revenue for criminal justice and courthouses. $3 1 035 1 231 is 
earmarked to benefit the various courts. This reflects 7 3% of the tot a 1 budgeted revenue and 49% of the 
total budget for FY88-89. Pages two thru five of Attachment 12 detail the projects funded with S8668 
revenue. 

FIXED ASSETS: 

The budget includes $173 1000 in fixed assets. representing the acquisition of four (4) trailers. The 
specific procurements are: 

I tern 

Oceanside Mental Health Trailer 
Comprehensive Mental Health Trailer 
East County Mental Health Trailer 
Central Animal Control Trailer 

Total 

Quantity 

1 
1 
1 
1 

4 

E82 

Cost Revenue 

$ 19.000 $ 0 

45,000 0 

65.000 0 

44,000 0 

$173,000 $ 0 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page 1 DETAIL OF PROJECTS 

Priority Project Benefitting Funding Rec~nded Related Net Cost 
NUllber N1111ber Departllent Project Title Category Source Appropriations Funding To County 

1 MB9364 LLIB SD CRTHSE - Modify Elevator Stairway in 4 & 5 Floors HS SB668 $ 5,725 $ 5,725 $ 0 

2 MB9520 PROB RANCHO DEL CAMPO - Repair Fire Hydrant System HS GF 15,695 0 15,695 

3 MB9496 PROB RANCHO DEL CAMPO - Heating/Cooling for ROC Bl dgs. HS GF 14,970 0 14,970 

4 MB9105 SRF LAS COLINAS - Upgrade Light Fixtures HS GF 11,280 0 11,280 

5 ML9447 HLT LOMA PORTAL - Replace Electric Door Locks HS GF 16,000 0 16,000 

6 MB9027 ROV CDC ANNEX - Exp ans ion of Security Area in Warehouse HS GF 4,740 0 4,740 

IT1 7 MB9335 DGS MONUMENT PEAK - Radio Tower Replacement HS GF 108,000 0 108,000 
CX) 

w 

8 MB9372 DGS SO CRTHSE - Overhaul No. 1 Absorber Unit HS SB668 45,800 45,800 0 

9 MB9386 DGS COC BLDG. #15 - Central AC Chiller Overhaul HS GF 12,800 0 12,800 

10 ML9057 HLT LOMA PORTAL - Remodel of Outpatient Screening Area HS GF 6,500 0 6,500 

11 MB9396 DGS CENTRAL OF - Replacement of Window Cranks HS GF 21,000 0 21,000 

12 MB9359 DGS SD CRTHSE - Seal Penthouse Floor HS SB668 4,000 4,000 0 

13 MB9494 DSS HILLCREST RCVNG - Replacement of 14 Doors HS GF 7,200 0 7,200 

14 ML9343 DGS RAINBOW PEAK - Standby AC Generator E GF 13,300 0 13,300 

15 MB9050 HLT EDGEMOOR HOSP. - Replace A/C Compressor Rehab Bldg. HS GF 12,110 0 12,110 

16 MB9442 DSS HILLCREST RCVNG - Repair & Reroof HS GF 112,000 0 112,000 

17 MB9394 DGS LAS COLINAS OF - Reroof Kitchen & Cottage HS GF 123,856 0 123,856 

18 MB9248 oss EL CAJON OFFICE - Reroof Facility HS GF 23,500 0 23,500 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page Z DETAIL OF PROJECTS 

Priority Project Benefitt ing Funding Rec«-ended Related Net Cost 
Nuaber N•ber Departllent Project Title Category Source Appropriations Funding To County 

19 MB9560 OGS coc BLDG. 2 - Reroof HS GF $ 32,800 $ 0 $ 32,800 

20 MB9562 SRF coc BLDG. 12 - Re roof HS GF 40 .sou 0 40,800 

21 MB9563 CUR coc BLDG. 14 - Re roof HS GF 22,800 0 22,800 

22 MB9407 PROB RCHO DEL CAMPO - Re roof Bldgs. 204 & 205 HS GF 8,000 0 8,000 

23 MB9!:>74 DPW MT. LAGUNA STA - Re roof County Residence HS RD FUND 9,591 9,591 0 

24 MB9491 DGS SO CRTHSE - Seal Roof Over "B" Street HS SB668 4,300 4,300 0 

rr, 25 MB9322 0-PW SPRING VALLEY STN. - Pave Approx. 17,787 sq. ft. CE RD FUND 70,600 70,600 0 
CX) 

~ 

26 MB9371 GS SD COURTHOUSE - Replace Floor Tiles CE SB668 147,000 147,000 0 

27 ML9004 APCD CHULA VISTA - Relocation of Monitoring Station E APCD 7,300 7,300 0 

28 ML9005 APCD OCEANSIDE - Relocate SDDAR E APCD 5,430 5,430 0 

29 MB9002 MCSB SCRC - Replace Video Camera HS SB668 15,880 15,880 0 

30 MB9430 GS SCRC -Cogeneration Engine Overhaul E SB668 91,600 91,600 0 

31 MB9324 PARKS VALLEY CENTER COMM CTR - Handicapped Access HS CDBG 100,000 100,000 0 

32 ML9296 LIB RCHO SANTA FE - Install Phone Line for Computer E LIB FNO 6,100 6,100 0 

33 MB9366 GS SD COURTHOUSE - Install Steam Control Valve HS SB668 16,400 16,400 0 

34 MB9581 MSL ECRC - Remodel of Holding Tank HS SB668 11,580 11,580 0 

35 MB9369 GS SD COURTHOUSE - Paint Exterior CE SB668 155,750 155,750 0 

36 MB9361 GS SO COURTHOUSE - Replace Restroom Lights HS SB668 17,200 17,200 0 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page 3 DETAIL OF PROJECTS 

Priority Project Benef1tting Funding Rec<aiended Related Net Cost 
Naber Naber Department Project Title Category Source Appropriations Funding To Count, 

37 MB9298 LIS LAKESIDE - Repainting CE LIB FND $ 5,320 $ 5,320 $ 0 

38 MB9576 DPW RAMONA RD STN - Replace Rain Gutters HS RD FND 8,510 8,510 0 

39 MB9584 DPW RAMONA RD STN - Repair Roof Vents, Ph I I HS RD FND 10,000 10,000 0 

40 MB9502 MCSD SU COURTHOUSE - Computer Room Expansion E/Fire Sys. HS SB668 33,480 33,480 0 

41 MB9432 GS ECRC - Install Sec. Enclosures for Elevator Shafts HS SB668 17,000 17,000 0 

42 MB9503 MCSB SCRC -Install Fire Detection & Suppression Sys. HS SB668 35,200 35,200 0 

rr, 43 MB9573 DPW POWAY RD STN - Replace Water System HS RD FND 6,260 6,260 0 co 
(.,Tl 

44 MB9505 MCEC ECRC - Install Fire Detection & Suppression Sys. HS SB668 13,000 13,000 0 

45 MB9501 MCSD TRAFFIC CT - Fire Detection & Suppression Sys. HS SB668 10,600 10,600 0 

46 MB9504 MCNC NCRC - Install Fire Detection & Suppression Sys. HS SB668 4,600 4,600 0 

47 MB9297 LIB ENCINITAS - Repainting CE LIB FND 8,600 8,600 0 

48 MB9585 LIB VISTA LIB - Inside Painting CE LIB FND 9,000 9,000 0 

49 MB9025 MSL ESCONDIDO OFFICE - Carpet Office HS SB668 2,200 2,200 0 

50 MB9049 HLT COC - Recarpet Trailer 68 HS GF 3,970 0 3,970 

51 MB9063 HLT SD CTHSE - Recarpet Forensic Evaluation Unit HS GF 2,900 0 2,900 

52 MB9183 SRF SANTEE STN - Carpet Briefing Room HS GF 1,800 0 1,800 

53 ML9237 DSS LOGAN HEIGHTS OFF - Recarpet Entire Work Area HS GF 19,800 0 19,800 

54 MB9238 DSS SOUTH EAST OFFICE - Recarpet Main Work Area HS GF 35,000 0 35,000 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page 4 DETAIL OF PROJECTS 

Priority Project Benefitting Funding Reccaiended Related Net Cost 
Naber Naber Departllent Project Title Category Source Appropriations Funding To County 

55 MB92:,2 oss ADOPTIONS - Carpeting HS GF $ 18,200 $ 0 $ 18,200 

56 MB9260 DSS COC ANNEX - Recarpet Training Center (Suite G) HS GF 12,125 0 12,125 

57 MB9451 LIB VISTA LIB - Carpet or Retile Floor HS GF 10,000 0 10,000 

58 MB9203 OPW COC ANNEX - Recarpet Land Development HS RD FND 10,000 10,000 0 

59 MB9 592 PROB WORK FURLOUGH - Upgrade Electrical HS GF 5,000 0 5,000 

60 MB9593 SRF DESCANSO OF - Upgrade Electrical HS GF 5,000 0 5,000 

fTI 61 MB9800 GENERAL FUND VARIOUS MAJOR ALTERATIONS HS GF 246,599 0 246,599 CX) 

O'I 

62 MB9900 CRIMINAL JUSTICE (AB189) VARIOUS MAJOR ALTERATIONS HS AB189 200,000 200,000 0 

63 MB9700 COURTHOUSE (SB668) VARIOUS MAJOR ALTERATIONS HS SB668 200,000 200,000 0 

64 MB4316 GS SAN DIEGO COURTHOUSE - Repair to Blowers & Diffusers HS SB668 16,980 16,980 0 

65 MB5314 GS SAN DIEGO COURTHOUSE - Reduction of Building Noise HS SB688 47,941 47,941 0 

66 MB6 ll l SRF CENTRAL DET FAC. -Emergency Ventilation Switch HS AB189 11,598 11,598 0 

67 MB7 271 PROB WORK FURLOUGH - Fire Alarm System HS AB189 13,420 13,420 0 

68 MB7 353 PROB JUVENILE HALL - South Parking Lot Repairs HS AB189 20,100 20,100 0 

69 MB7 360 PROB JUVENILE HALL - Repair Windowns Ph. HS AB189 40,770 40 1 770 0 

70 MB7 361 PROB JUVENILE HALL - Replace Cabinets HS AB189 27,900 27,900 0 

71 MB7374 PROB RANCHO DEL CAMPO - Repair Toilets #111/112 HS AB189 12,000 12,0610 0 

72 MB7 477 GS VARIOUS LOCA - Underground Testing/Replacement HS GF 25,000 0 25,OQO 

of Fuel Storage Tanks 



ATTACHMENT 11 FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page 5 DETAIL OF PROJECTS 

Pr1or1ty Project Benef1tt1ng Funding Recaa.ended Related Net Cost 
Niaber Nu.ber Departllent Project Title Category Source Appropriations funding To County 

73 MB7697 SUP CT SAN DIEGO CTHSE - Jury Commissioner's Remodel E SB668 $ 45,000 $ 45,000 $ 0 

74 MB7877 AGRI COC BLDG. f 3 - Carpeting & Partitions E GF ll,640 0 11,640 

75 MB7908 SRF IMPERIAL BEACH STN - Install AC HS AB189 6,536 6,536 0 

76 MB8105 SRF DESCANSO DET FAC - Fan for Dorm Restrooms HS GF 19,190 0 19,190 

77 MEl8107 SRF CENTRAL DET FAC - Retile Food Cart Area HS AB189 4,060 4,060 0 

78 MB8116 SRF DESCANSO DET FAC - Basement Drainage HS GF 17,200 0 17200 

79 MB8291 
fT1 

PRKS OTAY PARK - Refurbish Leach Field HS GF 26,000 0 26,000 
co 
-....J 

80 MB8411 PROB RANCHO DEL CAMPO - Carpet Staff Floors HS AB189 20,000 20,000 0 

81 MB8414 SRF ECDF - Seal 6th Floor HS AB189 6,000 6,000 0 

82 M88423 GS ECRC - Replace Skylights HS SB668 36,200 36,200 0 

83 MB8433 GS COC ANNEX - Fire Alarm System HS GF 37,000 0 37,000 

84 MB8437 SRF CENTRAL DET FAC - Replace Deputy Alarm System HS AB189 20,939 20,939 0 

85 M88443 GS SAN DIEGO CTHSE - Electrical Transformers HS SB668 50,420 50,420 0 

86 M88469 PROB JUVENILE HALL - Reroof HS AB189 60,000 60,000 0 

87 M88473 DSS LOGAN HEIGHTS OFFICE - Convert Toilets HS GF 31,240 0 31,240 

88 M88494 GS NCRC - Basement HVAC HS SB668 79,365 79,365 0 

89 MB8526 GS SCRC - Electrical Switchgear HS SB668 23,050 23,050 0 

90 MB8535 SRF SCDF - Honeywell Door Control Replacement HS AB189 100,000 100,000 0 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGl:T 
Page 6 DETAIL OF PROJECTS 

Priority Project Benefitting Funding Rec«-ended Related Net Cost 
N ... ber Niaber Departllent Project Title Category Source Appropriations Funding To County 

91 MB81J32 CAO C1-1C - hedtir1g Pif'es HS GF $ 43,191 0 ~ 43,191 

~L MB8674 PARKS LI NCULN ACRE~ - Rehabilitation H~ CDBG !:>4,500 54,5uU 0 

93 MB8675 PAKKS COLLI ER PARK - Restroom Improvem~nts HS CDBG 55,000 55,uOO 0 

94 MB8722 SUP CT NCRC - Trailer Installation & Remodel t SB6t>8 22,500 2L,5lJO lJ 

95 MB87£3 G~ ECRC - Sprinkler System Certification HS SB66b 9,8!:>0 9,350 0 

96 MB87L6 MSL SD CTHSE - Marlock Additions hS SB668 10,000 10,0UO 0 

97 MB8725 NCML NCRC - Amors Pn. I I E SB668 20,000 20,000 0 
f'Tl 
co 
co 98 MB81:SU1 PRK~ AGuA CALIENTE - Modify Hookups HS GF 4,091 0 4,u91 

99 MB8827 GS CAC - Consultant for Cooling Plan HS GF 10,0uO 0 10,000 

100 MB8842 DSS LOGAN HEIGHTS OFFICE - Security System for Trailer HS GF 2,430 u 2,430 

101 MB887~ HLTH EUGEMOOR MENTAL HEALTH - Trailer E GF 65,0uO 0 65,000 

102 MB8880 HLTH OCEANSIDE HEALTH - Trailer E GF 26,500 lJ 26,500 

103 MB8881 HLTH COMP HEALTH - Trailer E GF 71,500 0 71,t>OO 

104 MB8896 RCDR CAC - Department Remodel E GF 565,905 0 565,905 

10!:> MB8899 SRF LAS COLlNAS DtT FAC - Deputy Alarm System HS GF 33,700 u 33,700 

106 MB893~ SRF CENTRAL DET FAC - Filter Installation tor Pistol Range HS AB189 6,280 6,L80 8 

107 MD8722 PRKS WlLDERNESS GARDENS - Pond Rehabilitation E CuMM ENHANCE. 
FUND !>,000 5,000 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page 7 DETAIL OF PROJECTS 

Priority Project Benefitting Funding Reccaiended Related Net Cost 
Nuaber N1111ber Department Project Title Category Source Appropriations Funding To County 

108 ML7363 PROB BARRETT - Emergency Generators HS AB189 $ 18,948 $ 18 • 948 $ 0 

109 ML8361 APCD CHESAPEAKE - Conference Room E APCD 8,000 8,000 0 

110 MB9568 LIB LAKESIDE LIS - Reroof HS LIB FUND 22,500 22,500 0 

111 MB9597 PRKS NANCY JANE PARK - Resurface Parking Lot HS PLDO 12.000 12.000 0 

112 MB9587 SUP CT NCRC - Convert Office to Two Judge's Chambers E SB668 64,000 64,000 0 

113 MB9588 SUP CT SUPERIOR COURT - VMA E SB668 73,000 73,000 0 

114 MB9591 ECMC ECRC - Remodel for Conference Room E SB668 20.000 20.000 0 
rr, 
co 
"° 115 MB9590 SDMC TRAFFIC CT - Two Trailers for CTRMS & Office Space E SB668 200.000 200.000 0 

116 MB9010 MSL SCRC - Replacement of Court Alarm System E SB668 133,000 133,000 0 

117 MB9011 MSL ECRC - Replacement of Court Alarm System E SB668 157,000 157 .ooo 0 

118 MB\:1230 SUP CT JUV CT - Remodel Dept. 8 E SB668 220.000 220.000 0 

119 MB9229 SUP CT JUV CT - Remodel Dept. 7 E SB668 28,100 28 • 100 0 

120 MB9041 SUP CT JUVENILE HALL - Remodel Space Vacated by Defenders E SB668 18,800 18,800 0 

121 MB9042 SUP CT NCRC - Remodel Co. Clerk & Calendar Office E SB668 13,000 13,000 0 

122 MB9037 SUP CT SD CTHSE - Remodel Rm. 3005 E SB668 211,280 211,280 0 

123 MB9600 SUP CT SD CTHSE - Remodel Dept. 9 E SB668 11,500 11,500 0 

124 MB9601 SUP CT SD CTHSE - Remodel Systems Room E SB668 21,110 21,110 0 



ATTACHMENT #1 FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page 8 DETAIL OF PROJECTS 

Priority Project 8enefitt1ng Funding Recoaaended Related Net Cost 
Niaber N•ber Department Project Title Category Source Appropriations Funding To County 

125 MB9039 SUP CT SD CTHSE - Remodel Rm. 3107 E SB668 $ 16,880 $ 16,880 $ 0 

126 MB9U46 SUP CT SD CTHSE - Remodel Court Reporter Area E SB668 3,140 3,140 0 

127 MB9045 SUP CT VARIOUS LOC - Recarpet 10,000 sq. yards E SB668 90,000 90,000 0 

128 MB9602 SDMC SD CTHSE - Four Additional Offices E SB668 25,000 25,000 0 

129 MB9603 ECMC ECRC - Remodel Bail Office E SB668 10,00U 10,000 0 

130 MB8844 BOS CAC - Step and Gate for North chambers HS GF 2,800 0 2,800 

131 MB9604 SUP SD CTHSE - Remodel Dep. 17 to two Courtrooms HS SB668 200,000 200,000 0 
IT1 
I.O 
0 132 MB9599 NCMC NCRC - Remodel Space for Hearing Room E SB668 320,000 320,000 0 

133 MB8938 SRF LAS COLINAS DET FAC - Door & Light Controls HS AB189 11,255 11,255 0 

134 MB8849 DSS SOUTHEAST OFFICE - Parking Lot Repairs HS GF 10,000 0 10,000 

135 MB8727 SUP CT BURNHAM BLDG. - Sun Screens HS SB668 6,800 6,800 0 

136 ML9321 ANML CTRL CENTRAL SHELTER - 2 Trailers E GF 64,000 0 64,000 

TOTALS $6,062,880 $4,028,748 $2,034,132 

AV:fel :10/3/88 



ATTACHMENT fZ 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 1 DETAIL OF AB189 REVENUE PROJECTS. CODE 9176 

PROJECT BENEFITTING RECOMMENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPR I A Tl ON 

MB9900 HS VARIOUS CRIMINAL JUSTICE VARIOUS MAJOR ALTERATIONS $ 200,000 

MB611 l SRF HS CENTRAL DET FAC. -Emergency Ventilation Switch 11,~98 

MB7271 PROB HS WORK FURLOUGH - Fire Alarm System 13,420 

MB7353 PROB HS JUVENILE HALL - South Parking Lot Repairs 20,100 

MB7360 PROB HS JUVENILE HALL - Repair Windowns Ph. 40,770 

MB7361 PROB HS JUVENILE HALL - Replace Cabinets 27,900 

MB7374 PROB HS RANCHO DEL CAMPO - Toilets #111/112 12,000 

rr, MB7908 SRF HS IMPERIAL BEACH STN - Install AC 6,536 lO _. 

MB8107 SRF HS CENTRAL DET FAC - Retile Food Cart Area 4,060 

MB841 l PROB HS RANCHO DEL CAMPO - Carpet Staff Floors 20,000 

MB8414 SRF HS ECDF - Seal 6th Floor 6,000 

MB8437 SRF HS CENTRAL DET FAC - Replace Deputy Alarm System 20,939 

MB8469 PROB HS JUVENILE HALL - Reroof 60,000 

MB8535 SRF HS SCDF - Honeywell Door Control Rep 1 a cement 100,000 

MB8939 SRF HS CENTRAL DET FAC - Filter Installation for Pistol Range 6,280 

ML7363 PROB HS BARRETT - Emergency Generators 18,948 

MB8938 SRF HS LAS COLINAS OET FAC - Door & Light Controls 11,255 

AB189 REVENUE TOTAL $ 579.806 
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ATTACHMENT 12 
PAGE Z 

PROJECT 
NUMBER 

MB9369 

MB9361 

MB9502 

MB9432 

MB9503 

MB9505 

MB9501 

MB9504 

MB9025 

MB9700 

MB9364 

MB9372 

MB9359 

MB9491 

MB9371 

MB9002 

CATEGORY 

CE 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

BENEFITTING 
DEPARTMENT 

COURTS 

COURTS 

S.D. MUN CT 

COURTS 

S.B. MUN CT 

E.C. MUN CT 

S,D, MUN CT 

N,C, MUN CT 

MARSHAL 

VARIOUS 

LAW LIBRARY 

COURTS/OGS 

COURTS 

COURTS 

COURTS 

S. B,H.JN. CT 

1988-89 MAJOR MAINTENANCE BUDGET 
DETAIL OF S8668 REVENUE PROJECTS. CODE 9176 

PROJECT TIIlE 

SO COURTHOUSE - Paint Exterior 

SD COURTHOUSE - Replace Restroom Lights 

SD COURTHOUSE - Computer Room Expansion 
With Fire Detection System 

EAST COUNTY REGIONAL CENTER - Security 
Enclosures for Elevator Shafts 

SOUTH COUNTY REGIONAL CENTER - Install 
Fire Detection & Suppression System 

EAST COUNTY REGIONAL CENTER - Install 
Fire Detection & Suppression System 

TRAFFIC COURT - Install Fire Detection 
and Suppression System 

NORTH COUNTY REGIONAL CENTER - Install 
Fire Detection and Suppression System 

ESCONDIDO COURTHOUSE - Replace Carpeting 

COURTHOUSE VARIOUS MAJOR ALTERATIONS 

SD CRTHSE - Modify Elevator Stairway in 4 & 5 Floors 

SD CRTHSE - Overhaul No. 1 Absorber Unit 

SD CRTHSE - Seal Penthouse Floor 

SD CRTHSE - Seal Roof Over "B" Street 

SD COURTHOUSE - Replace Floor Tiles 

SCRC - Replace Video Camera 

RECOtiltENDED 
APPROPRIATION 

$ 155,750 

17,200 

33,480 

17,000 

35,200 

13,000 

10,600 

4,600 

2,200 

200,000 

5,725 

45,800 

4,000 

4,300 

147 ,000 

15,880 



ATTACHMENT f2 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 3 DETAIL OF SB668 REVENUE PROJECTS. CODE 9176 

PROJECT BENEFITTING RECOMMENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPRIATION 

MB943O HS COURTS/DGS SCRC -Cogeneration Engine Overhaul $ 91,600 

MB9366 HS COURTS/DGS SD COURTHOUSE - Install Steam Control Valve 16,400 

MB9581 HS MARSHAL ECRC - Remodel of Holding Tank 11,580 

MB4316 HS GS SAN DIEGO COURTHOUSE - Repair to Blowers & Diffusers 16,980 

MB5314 HS GS SAN DIEGO COURTHOUSE - Reduction of Building Noise 47,941 

MB7697 HS SUP CT SAN DIEGO CTHSE - Jury Commissioner's Remodel 45,000 

n, MB8423 HS GS ECRC - Replace Skylights 36,200 
I.O 
w 

MB8443 HS GS SAN DIEGO CTHSE - Electrical Transformers 50,420 

MB8494 HS GS NCRC - Basement HVAC 79,365 

MB8526 HS GS SCRC - Electrical Switchgear 23,050 

MB8722 E SUP CT NCRC - Trailer Installation & Remodel 22,500 

MB8723 HS GS ECRC - Sprinkler System Certification 9,850 

MB8724 HS MSL SD CTHSE - Marlock Additions 10,000 

MB8725 E NCMC NCRC - Am ors Ph. I I 20,000 

MB9587 E SUP NCRC - Convert Off1c To Two Judges' Chambers 64,000 

MB9588 - E SUP SUPERIOR COURT VMA 73,000 

MB9591 E MCEC ECRC - Remodel for Conference Room 20,000 

MB959O E MCSD TRAFFIC COURT - Two (2) Trailers for Crtroms & Office Space 2OO,OUO 



rr, 
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ATTACHMENT 12 
PAGE 4 

PROJECT 
NIJIBER 

MB9010 

M B9011 

MB9230 

MB9229 

MB9041 

MB9042 

MB9037 

MB9039 

MB9046 

MB9045 

MB9602 

MB9603 

MB9604 

MB9599 

1-1B8727 

MB9600 

MB9601 

CATEGORY 

HS 

HS 

E 

E 

E 

E 

E 

E 

E 

HS 

E 

E 

E 

E 

HS 

E 

E 

BENEFITTING 
DEPARTMENT 

MSL 

MSL 

SUP 

SUP 

SUP 

SUP 

SUP 

SUP 

SUP 

SUP 

SDMC 

ECMC 

SUP 

NCMC 

SUP 

SUP 

SUP 

1988-89 MAJOR MAINTENANCE IUDGET 
DETAIL OF S8668 REVENUE PROJECTS. CODE 9176 

PROJECT TITLE 

SCRC - Replacement of Court Alarm System 

ECRC - Replacement of Court Alarm System 

JUV CT - Remodel Dept 8 

JUV CT - Remodel Dept 7 

JUV HALL - Remodel Space Vacated by Defenders 

NCRC - Remodel Co. Clerk & Calendar Office 

SD CTHSE - Remodel Rm 3005 

SD CTHSE - Remodel Rm 3107 

SD CTHSE - Remodel Court Reporter Area 

VARIOUS LOCATIONS - Recarpet 10,000 sq.yrds. 

SD CTHSE - Four Additional Offices 

ECRC - Remodel Bail Office 

SD CTHSE - Remodel Dept 17 or two Courtrooms 

NCRC - Remodel Space for Hearing Room 

BURNHAM BLDG. - Sun Screens 

SD CTHSE - Dept 9 Remodel & Furnishings 

SD CTHSE - Remodel Systems Room 

S8668 TOTAL 

RECOMMENDED 
APPROPRIATION 

$ 133,000 

157,000 

220,000 

28,100 

18,800 

13,000 

211,280 

16,880 

3,140 

90,000 

25,000 

10,000 

200,000 

320,000 

6,800 

11,500 

21,110 



ATTACHMENT 12 
PAGE 5 

PROJECT 
NUNBER CATEGORY 

MB957 4 HS 

MB9322 HS 

MB9576 HS 

MB9584 HS 

MB957 3 HS 

MB92O3 HS 

n, 
I.O 
u, 

BENEFITTING 
DEPARTMENT 

PUBLIC WORKS 

PUBLIC WORKS 

PUBLIC WORKS 

PUBLIC WORKS 

PUBLIC WORKS 

PUBLIC WORKS 

1988-89 MAJOR MAINTENANCE BUDGET 
DETAIL OF ROAD FUND PROJECTS, CODE 9802 

PROJECT nnE 

MT. LAGUNA ROAD STATION - Reroof County Residence 

SPRING VALLEY ROAD STATION - Pave 
Approximately 17,787 square feet 

RAMONA ROAD STATION - Replace Rain Gutters 

RAMONA ROAD STATION - Repair Roof Vents, Phase II 

POWAY ROAD STATION - Replace Water System 

COUNTY OPERATIONS CENTER ANNEX - Recarpet Land Development 

ROAD FUND TOTAL 

RECOMMENDED 
APPROPRIATION 

$ 

8,510 

10,000 

10,000 



ATTACHMENT IZ 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 6 DETAIL OF LIBRARY FUND PROJECTS, CODE 9813 

PROJECT BENEFITTING RECOtltENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPRIATION 

ML9296 E LIBRARY RCHO SANTA FE - Install Phone Line for Computer $ 6,100 

MB9298 CE LIBRARY LAKESIDE - Repainting 5,320 

MB9297 CE LIBRARY ENCINITAS LIBRARY - Repainting 8,600 

MB9585 CE LIBRARY VISTA LIB - Inside Painting 9,000 

MB9568 HS LIBRARY LAKESIDE LIBRARY - Reroof 22,500 

LIBRARY FUND REVENUE TOTAL $ 51,520 

rr, 
I.O 
er, 

DETAIL OF COtltUNITY BLOCK GRANT, CODE 9683 

MB9324 HS PARKS VALLEY CENTER COMMUNITY CENTER - Handicapped Access $ 100,000 

MB867 4 HS PARKS LINCOLN ACRES - Rehabilitation 54,500 

MB8675 HS PARKS COLLIER PARK - Restroom Improvements 55,000 

COM)IJNITY DEVELOPMENT BLOCK GRANT TOTAL $ 209,500 



rr, 
I.O 
-....J 

ATTACHMENT 12 
PAGE 7 

PROJECT 
NUMBER CATEGORY 

ML9004 E 

ML9005 E 

ML8361 E 

MB9597 E 

MD8722 E 

AV:fel:10/3/88 

1988-89 MAJOR MAINTENANCE BUDGET 
DETAIL OF AIR POLLUTION CONTROL DISTRICT PROJECTS, CODE 9803 

BENEFITTING 
DEPARTMENT 

APCD 

APCD 

APCD 

PARKS 

PARKS 

PROJECT TITLE 

CHULA VISTA - Relocation of Station 

OCEANSIDE - Relocate SODAR 

CHESAPEAKE - Conference Room 

TOTAL AIR POLLUTION CONTROL DISTRICT 

DETAIL OF PARK LAND DEDICATION ORDINANCE, CODE 9811 

NANCY JANE PARK - Resurface Parking Lot 

TOTAL PARK LAND DEDICATION ORDINANCE 

DETAIL OF COMMUNITY ENHANCEMENT FUND. CODE 9995 

WILDRERNESS GARDENS - Pond Rehabilitation 

TOTAL COMMUNITY ENHANCEMENT FUND 

RECOMMENDED 
APPROPRIATION 

$ 7 ,300 

5,430 

8,000 

$ 20,730 

$ 12,000 

$ 12,000 

$ 5,000 

$ 5,000 



rr, 
I.O 
GO 

ATTACHMENT 13 
PAGE 1 

PROJECT 
NUMBER 

ML944 7 

MB9027 

MB9386 

MB90:i7 

MB9494 

MB9050 

MB9442 

MB9248 

MB9560 

MB9563 

ML9562 

MB9049 

MB9063 

MB9183 

ML9237 

MB9238 

MB9252 

CATEGORY 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

1988-89 MAJOR MAINTENANCE BUDGET 
DETAIL OF GENERAL FUND PROJECTS 

BENEFITTING 
DEPARTMENT 

HEALTH 

REGISTRAR OF 
VOTERS 

GENERAL SVCS. 

HEALTH 

SOC. SVCS. 

HEALTH 

SOC. SVCS. 

SOC. SVCS. 

VARIOUS 

CORONER 

SRF 

HEALTH 

HEALTH 

SHERIFF 

SOC. SVCS. 

SOC. SVCS. 

SOC. SVCS. 

PROJECT TITLE 

LOMA PORTAL - Replacement of Electric Door Locks 

COUNTY OPERATION CENTER ANNEX -Expansion Of Security 
Area in Warehouse 

COUNTY OPERATIONS CENTER, BLDG. #15 - Central AC Chiller 
Overhaul 

LOMA PORTAL -Remodel of Outpatient Screening Area 

HILLCREST RECVNG. HOME - Replacement of 14 Doors 

EDGEMOOR HOSPITAL - Replace A/C Compressor In Rehab Bldg. 

HILLCREST RECVNG. HOME - Roof Repair and Reroof 

EL CAJON DIST. OFFICE - Reroof 

COUNTY OPERATIONS CENTER BLDG. #2 - Reroof 

COUNTY OPERATIONS CENTER BLDG. #4 - Reroof 

COUNTY OPERATIONS CENTER BLDG. #12 - Reroof 

COUNTY OPERATIONS CENTER - Recarpet Trailer 68 

SD COURTHOUSE -Recarpet Forensic Evaluation Unit 

SANTEE STATION - Carpet Briefing Room 

LOGAN HEIGHTS DIST. OFFICE - Recarpet Entire Work Area 

SOUTHEAST DIST. OFFICE - Recarpet Main Work Area 

ADOPTIONS - Carpeting 

REC&NIENDED 
APPROPRIATION 

$ 16,000 

4,740 

12,800 

6,500 

7,200 

12,110 

112,000 

23,500 

32,800 

22,800 

40,800 

3,970 

2,900 

1,800 

19,800 

35,000 

18,200 



ATTACHMENT 13 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 2 DETAIL OF GENERAL FUND PROJECTS 

PROJECT BENE FITTING RECOMMENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPRIATION 

MB9260 HS SOC, SVCS, COUNTY OPERATIONS CENTER ANNEX - Recarpet Training 
Center (Suite G) 12.125 

MB9451 HS LIBRARY VISTA LIBRARY - Carpet or Tile Floor 10.000 

MB9800 HS VARIOUS GENERAL FUND VARIOUS MAJOR ALTERATIONS 246,599 

MB9520 HS PROB RANCHO DEL CAMPO - Repair Fire Hydrant System 15.695 

MB9496 HS PROB RANCHO DEL CAMPO - Heating/Cooling for RDC Bldgs. 14,970 

MB9105 HS SRF LAS COLINAS - Upgrade Light Fixtures 11,280 

rr, 
I.O 
I.O 

MB933!i HS DGS MONUMENT PEAK - Radio Tower Replacement 10s.ooo 

MB9396 HS SRF CENTRAL DET FAC - Replacement of Window Cranks 21,000 

ML9343 HS DGS RAINBOW PEAK - Standby AC Generator 13,300 

MB9407 HS PROB RANCHO DEL CAMPO - Reroof Bldgs. 204 & 205 8,000 

MB9394 HS DGS LAS COLINAS DET FAC - Reroof Kitchen & Cottage 123,856 

MB9592 HS PROB WORK FURLOUGH - Upgrade Electrical s.ooo 

MB9593 HS SRF DESCANSO OF - Improve Electrical Services 5,000 

MB7477 HS GS VARIOUS LOCA - Underground Testing/Replacement of Tanks 25,000 

MB7877 HS AGRI COC BLDG.# 3 - Carpeting & Partitions 11,640 

MB8105 HS SRF DESCANSO DET FAC - Fan for Dorm Restrooms 19,190 

MB8116 HS SRF DESCANSO DET FAC - Basement Drainage 17,200 



ATTACHMENT 13 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 3 DETAIL OF GENERAL FUND PROJECTS 

PROJECT BENEFITTING RECOtfilENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPRIATION 

M88291 HS PRKS OTAY PARK - Refurbish Leach Field 26,000 

MB8433 HS GS COC ANNEX - Fire Alarm System 37,000 

M8847 3 HS DSS LOGAN HEIGHTS OFFICE - Convert Toilets 31,240 

MB8632 HS CAO CAC - Heating Pipes 43,191 

MB8801 HS PRKS AGUA CALIENTE - Modify Hookups 4,091 

M88827 HS GS CAC - Consultant for Cooling Plan 10,000 

MB8842 HS DSS LOGAN HEIGHTS OFFICE - Security System for Trailer 2,430 
rr, _. 
0 MB8879 HS HLTH EDGEMOOR MENTAL HEALTH - Trailer 65,000 
0 

MB8880 HS HLTH OCEANSIDE HEALTH - Trailer 26,500 

MB8881 HS HLTH COMP HEALTH - Trailer 71,500 

MB8896 E RCDR CAC - Department Remodel 565,905 

MB8899 HS SRF LAS COLINAS DET FAC - Deputy Alarm System 33,700 

MB8844 E BOS CAC - Step and Gate for North Chambers 2,800 

MB8849 HS DSS SOUTHEAST OFFICE - Parking Lot Repairs 10,000 

ML9321 E ANML CONTROL CENTRAL SHELTER - Two (2) Trailers 64,000 

GENERAL FUND TOTAL $2,034,132 

AV:fel :9/27/88 



10/18/88-10UTIL-kh8 
PUBLIC SERVICES UTILITIES 

Change 
From 

1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 

Actual Actual Actual Budget Adopted Budget Change 

Public Services Utilities $13,004,926 $12,628,321 $13,138,598 $13,040,350 $13,532,621 $ 492,271 

Total Direct Costs $13,004,926 $12,628,321 $13,138,598 $13,040,350 $13,532,621 $ 492,271 3.8% 

Funding $ (138,040} $ (95,188) $ (67,967) $ (100,000} $ (80,000) $ 20,000 20% 

Net County Cost $12,866,886 $12,533,133 $13,070,631 $12,940,350 $13,452,621 $ 512,271 4.0% 

Staff Years a 0 0 a 0 

El 01 



10/18/88-lOUtil-khl 
PROGRAM: PUBLIC SERVICES UTILITIES ' 82104 MANAGER: Jane F. Huston, Director 

Department: General Services ti 5610 Ref: 1988-89 Proposed Budget - Pg: 0186 

Authority: Administrative Code 398.5 Sections (j) Utilities/Vehicle Fuels, (g) Telephones and (i) Postage, 
delegate to the Department of General Services the administration of utilities. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Gas and Electric $ 9,343,035 $ 8,609,863 $ 8,794,392 $ 9,174,271 $ 9,188,949 

Cogenerat ion Leases 1,242,747 1,357,219 1,263,003 1,184,000 1,184,322 

Postage 2,291,549 2,421,288 2,835,245 2,415,000 2,807,000 

Water and Sewage 687,359 721,061 735,853 680,800 821,390 

Bottled Gas 105,890 118,466 143,388 130,000 130,000 

Less Reimbursements (665,654) (599,576) (633,283) (543,721) (599,040) 

TOTAL DIRECT COSTS $13,004,926 $12,628,321 $13,138,598 $13,040,350 $13,532,621 

FUND ING $ (138,040) $ (95,188) $ (67,967) $ (100 ,ODO) $ (80,000) 

NET COUNTY COSTS $12,866,886 $12,533,133 $13,070,631 $12,940,350 $13,452,621 

= 
STAFF YEARS 00.00 00.00 DO.DO 00.00 00.00 

PROGRAM DESCRIPTION: 

The Public Services Utilities Program consists of four major categories: 
provides for services from SDG&E, services from other utility sources, 
equipment; (2) postage, (3) water and sewage; and (4) bottled gas. 

(1) gas and electric which 
and maintenance of utility 

County utility costs, with minor exceptions, are budgeted and paid by the Department of General Services. 
Conservation efforts have achieved significant results; however, Public Services Utilities costs have 
continued to increase, primarily due to rate increases and the acquisition of new facilities. In addition 
to further conservation efforts for all utilities, the department will continue its efforts to develop the 
County's cogeneration energy systems. 
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10/18/88-10UTIL-kh2 
PROGRAM: PUBLIC SERVICES UTILITIES # 82104 MANAGER: Jane F. Huston, Director 

1987-88 ACTUALS: 

Gas and Electric expenditures were under budget by $379,879 due to equipment maintenance costs being 
chdrged to the Cogeneration account ($256,955) and as a result of increased Cogeneration operation. 
Postage expenditures were $420,245 over budget due to increases in pieces of mail being processed 
Countywide, and the postal rate increase of approximately 13%, which became effective on April 3, 1988. 
Water rates increased approximately 15%, resulting in a $55,053 overexpenditure. Bottled gas expenditures 
were $13,388 over budget due to increase in inmate populations in the honor camps. 

Revenue from Cogeneration sales is short by $41,365 due to lower than estimated SDG&E buy-back rates. 

The performance indicator for steam purchased reflects a 156% increase over the projected amount. Steam is 
purchased to produce heat. air conditioning and hot water in the Downtown Courthouse and Jail. The 
increased inmate population requires the use and purchase of more steam. 

The budgeted unit cost indicator was based on information suggesting rate increases in FY87-88. The 
anticipated increases did not occur because of the overall increased availability of natural gas. resulting 
in lower gas and electricity cost. 

1988-89 OBJECTIVES: 

1. Continue to increase production of cogeneration operation to overall 75% efficiency. 

2. Reduce and maintain steam purchase from SDG&E to 2/3 of present level. 

3. Continue to investigate water conservation methods and implement when feasible. 

4. To implement the Zip+ 4 mailing system Countywide. 

1988-89 ADOPTED BUDGET: 

In 1988-89, the Public Services Utilities Program will continue to provide for utility service to a 
combination of County departments that are both mandated and discretionary in nature. All activities are 
discretionary with a discretionary service level. 

1. Gas and Electric (0 SY; E $9,188,949; R $530,317) provides for payments to SDG&E ($8,958,949); other 
utility sources ($60,000) and maintenance of utility equipment ($170,000) to operate County facilities. 

2. Cogeneration Leases (0 SY; E $1,184,322; R $0) provides for lease-purchase payments for cogeneration 
facilities, including Vista Regional Center, Las Colinas, and the Downtown Courthouse. 

3. Postage (0 SY; E $2,807,000; R $49,040) provides funding to process County U.S. metered, bulk, and 
business reply mail; and includes savings resulting from the partial implementation of the Zip + 4 
plan. 

4. Water and Sewage (0 SY; E $821,390; R $19,683) provides for the water and sewage costs of operating 
over 5 million square feet of County facilities. 

5. Bottled Gas (0 SY; E $130,000; R $0) provides for ongoing requirements for bottled gas which is used 
primarily in outlying facilities. 
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10/7/88-lOUTIL-khJ 
PROGRAM: PUBLIC SERVICES UTILITIES I 82104 MANAGER: Jane F. Huston,Director 

REVENUE BY SOURCE: 

Total revenue of $679,040 is projected to be realized in 1988-89 and includes revenue from non-County 
sources and cost applied reimbursements from County departments. 

1. Gas, Electricity and Water 

Source of Revenue: 

Cogeneration Sales 
Reimbursements 
Miscellaneous 

Total 

2. Postage 

Source of Revenue: 

Reimbursements 

Subtotal 

Tot a 1 Revenue 

(9976) 

1987-88 
Actual 

$ 58,635 
590,993 

9,332 

$ 658,960 

$ 42,290 

$ 42,290 

$ 701,250 

1987-88 
Budgeted 

$ 100,000 
511,491 

0 

$ 611,491 

$ 32,230 

$ 32,230 

$ 643,721 

1988-89 
Adopted 

$ 80,000 
550,000 

0 

$ 630,000 

$ 49,040 

$ 49,040 

$ 679,040 

Change From 

$ 

$ 

1987-88 
Budget 

(20,000) 
38,509 

0 

18,509 

$ 16,810 

$ 16,810 

$ 35,319 

Explanation/Comments: 1987-88 underrealized revenue from the sale of cogeneration electricity is due to a 
reduct ion in SDG&E buy-back rates. Reimbursements from non-general fund departments are for actual 
expenses incurred during the year. 
consumption. 

Expenditures were higher than projected as a result of increased 
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10/6/88-10UTIL-kh4 

PROGRAM: PUBLIC SERVICES UTILITIES 

ACTIVITY A: GAS AND ELECTRIC 

1 of Resources 

.iorkload 

Sq. ft. County Owned & Leased Space 
Electricity purchased (1,000 KWH) 
Gas purchased (1,000 Therms) 
Steam purchased (1,000 lbs) 

Efficiency 

Unit Cost all Facilities 
Electricity per 1,000 KWH 
Gas per 1,000 Therms 
Steam per 1,000 lbs. 

Effectiveness 

Conservation Program Results: 
BTU's/sq.ft. 
(72/73 /Base Yr. BTU's/sq.ft. 
= 172,120) 

Cogeneration Avoided Cost 
%Change Over Base Year: 

PERFORMANCE INDICATORS 

1985-86 
Actual 

4,950,000 
57,488 
2,468 

37,182 

$127.65 
$429.24 
$ 24.60 

95,200 

612,000 
(44.7':) 

1986-87 
Actual 

78'-

5,161,531 
59,549 
2,280 

41,627 

$116. 32 
$419.53 
$ 23. 23 

91,614 

888,334 
(46.8%) 

DEPARTMENT: General Services 

1987-88 
Actual 

79,. 

5,209,830 
61,925 
3,030 

53,818* 

$ 99.80 
$362.00 
$ 28.45 

109,056* 

940,000 
(42.7%) 

1987-88 
Budget 

79"/. 

5,188,000 
44,700 
3,603 

21,000 

$140,48 
$623.88 
$ 31. 20 

92,937 

1,325,000 
(46.0%) 

1988-89 
Adopted 

77"/. 

5,623,554 
55,000 
3,800 

20,000 

$116.00 
$500.00 
$ 35.00 

92,365 

1,325,000 
(46.3%.) 

Unit Cost Defined: Unit Cost was determined by separating the total cost of the program into separate costs 
for electricity, gas, and steam. The cost for each separate utility was then divided by the total 
consumption of each utility. 

*The Effectiveness Performance indicator (BTU/Sq. Ft.) will increase slightly with improved efficiency of 
cogeneration. This is due to the fact that on-site production of energy requires substantial use of 
natural gas. The cost per BTU used in the facilities will be significantly less because the efficiency of 
operation is about twice that of the utility company. 
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9/15/88-10UTIL-kh5 
PERFORMANCE INDICATORS 

PROGRAM: PUBLIC SERVICES UTILITIES DEPARTMENT: General Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actua 1 Actual Actual Budget Adopted 

ACTIVITY B: POSTAGE 

i of Resources 2oi 22i 21% 21% 23l 

Number of Pieces U.S. Mail 11,700,000 12,500,000 12,500,000 12,500,000 14,000,000 
Postage $ (2000 Account) $2,298,894 $2,421,288 $2,835,245 $2,415,000 $2,807,000 

Efficiency 

U.S. Postal Rate/First Cl ass $.2200 $.2200 $.2275 $.2200 $,2500 
County Avg. Cost/Piece of Mai 1* .1965 .1932 .2268 .1932 .2005 

Differential $.0235 $,0268 $.0007 $.0268 $.0495 

Effectiveness 

Cost Avoidance Percentage 10.68l 12.18i 00.31% 12.18l 19.80% 

*Includes registered and certified mail, as well as packages. 
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DEPARTMENT OF HUMAN RESOURCES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Human Resources $ 4,834,689 $ 4,393,745 $ 5,402,824 $ 4,746,583 $ 5,935,589 $ 1,189,006 25 .. 0~ 

Total Direct Costs $ 4,834,689 $ 4,393,745 $ 5,402,824 $ 4,746,583 $ 5,935,589 $ 1,189,006 25.0% 

Less Funding (880,939) (996,812) (1,035,365) (949,175) (1,698,890) (749,715) 79.0% 

Net County Cost $ 3,953,750 $ 3,396,933 $ 4,367,459 $ 3,797,408 $ 4,236,699 $ 439,291 11.6% 

STAFF YEARS 93.07 99.60 105.13 102.25 104. 75 2.50 
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l"I 

,..... _____ 1 

LABOR REL ATIONS OFFICE 

.-------' 
LABCR RE LATIONS 

inlstration 
Negot I at Ions 
Contract Adm 
Gr I evance Pro 
Case Advocacy 
DI spute Reso 
Labor Relatlo 

cesslng 

i ution 
ns Ord. Admln. 

;: 5 Positions - 5 Staff Years 
0 

I 
I 

PROGRAM LEA DER/ LI A I SON 

Program Leade 
Labor Relatlo 

Benett ts 

r/Llai son 
ns Impact: 

Ion 
Com pen sat I on 
Classltlcat 
CSC/Personn el Rules 

SLGGEST!ON AWARDS 

Do It Better 
Program 

by Suggest Ion 

2 Positions - 1.5 Staff 
Year 

CA/PROP/II I - DHR/ORG/CHRT 

DEPARTMENT <I HlMAN RESOlR'.:ES 

<IF ICE <I ntE OIREC~ 

Provides pol Icy and administrative direction for the Department of Human ResoUl"ces 
Represents the department before the Board of Suprvlsors, Chief Adllllnlstratlve Ottlc.-
Inter and lntra-govrnmentel and community meertln,s/hearlngs and functions; Implements ' 
Boen! of SupeNlsors and Chief Adllllnlstratlve Off c..- pollcles. 

5 Positions - 5 Staff Years 

RESOURCE MANAGEMENT DIVISION CAO ACMI N IS TR.AT I VE SVCS. 
~ Teaporry Ellp lo)'ll8nt Contract Adlll In I strat Ion ; --- Personn 

ISudyet Maneyetnent ; F ac II It I• Management ; 
el 

Adm n I strat ve Serv Ices 
Payrol I 
Purchasl ng 

ooessiog 

I f PERSONNEL MAN.\GEMENT OFF I CE 

CLASSIFICATION DIVISION 

Job Ana I ys Is/Rev I ew 
Position Authorization 
Oolltp. Crd. Administration 

110 Posl t Ions - a. 25 Staff 
Years 

WAGE & SALARY DI VIS ION 

Compensation Issues 
Sa I ary Surveys 
Comp. <rd. Administration 

4 Positions - 3. 42 Staff 
Years 

AFFIRMATIVE ACTION DIVISION 

Assessment Centers tor 
Accelerated Career Trng. 

Career Counsel Ing 
- Classlflcatlon Appeals 

Emp I oyee Recog n It Ion 

9 Positions - 7. 5 Staff 
Years 

--

--

--

PERSONIEL STAN>AROS DIVISION 

Clvll Service Rule Admln. 
Merit System Processes 
E,cacvt Ive SNrch 
Litigation Counsel Liaison 
Immigration & tetural lza-

tlon Service Compl lance 

2 Positions - 2 Staff Years 

RECRUITMENT & ASSES9'1ENT DIV 

Recr ul tment Pl ans 
Exanilnatlons 
Countyw Ide Personnel 

Transactions 

50 Pos It Ions - 30.33 Staff 
Years 

1RAININ3 & DEVELOR4ENT DIV. 

Training Programs 
Staff Development 
Employee 0-lentatlon 

4 Positions - 3.08 Staff 
Years 

3 Positions - 3 ~tatt Years Word Pr 

I RISK AN> BENEFITS OFFICE I 
BENEFITS DIVISION RISK MANAG:M ENT DIVISION 

Heal th and LI fe Insurances Risk Manageme 
Bus Pass Program and Proced 
Al I faployM Benefits 

Progrems -- Property and 

nt Pol lcles 
ures 

Casualty 
Insurances 

7 Positions - 7 Staff Years 2 Posl t Ions - 2 Stat f Years 

I 
EMPLOYEE ASSISTAt-CE DI VIS ION LOSS PRE VENT I ON DIVISION 

Pre-Employment Med lcal and Safety Serv le es 
Psychologlcal Evaluations Cal-OSHA Coor 

Vocat Iona I Rehab II I tat Ion Inspect Ions 
Counsel Ing - Safety Train I 

Troubled l:mployee Assist-

d inat Ion 

ng 

anoe 
Stress Management 

lt6 Posltlons-5.67 Staff Yrs. 4 Positions - 4 Stat f Years 

I 
W<RKERS 1 C04PENSATION DIV. UNEMPLOYMEN T I NS LRAIICE 

Workers Compensation Claims 
Evaluation and Payments Unemployment Insurance 
Appeals Hearings State DI sab 11 lty Insurance 
Vocational Rehabilitation i--

Referrals 

116 Positions - 16 Staff 
Years 1 Posl t Ion - 1 Staff Years 



NOTES ON ADOPTED STAFFlt«, CHANGES: 

I. Mid-year relcasses Include: Chief Administrative Services to Administrative Services Manager II (Tltle 
Change); Clalm Representative I to Clalm Representative II; Employee Assistance Program Coordinator to 
Employee Assistance Program Manager; Intermediate Clerk Typist to Personnel Analyst Trainee (2 positions); 
Intermediate Clerk Typist to Supervising Clerk; Administrative Secretary I I to Administrative Secretary Ill 
and Administrative Secretary II I to IV. Personnel Analyst Trainee to Associate Personnel Analyst. 

2. Positions added/deleted/reduced in Workers• Compensation and related programs as part of the new Oepartmerr:· 
of Human Resources, In order to Increase program efficiency. Positions added: 5 Clalms Aides, Junior Clerk, 
Senior Clerk, Risk Manager, Vocatlonal Rehabllltatlon Counselor, Employee Assistance Speclallst. Positions 
deleted: 2 Intermediate Clerks, Senior Account Clerk, 2 Word Processor Operators, 1 Intermediate Account 
Clerk, Health and Fitness Speclallst, Risk and Benefit Manager, Nutritionist, Clalms Representative II; 
Position reduced: Vocational Medical Services Coordinator. 

3. Classlfled positions which transferred to the unclassified service Include: Associate Labor Relations 
Specialist to Labor Relations Specialist; and the following classes which had no tltle change: Employee 
Benefits Manager and Labor Relatlons Manager. 

4. Ful I year funding provided for Intermediate Clerk Typist position with half-year funding In FY 87-88. 

5. Two positions added mid-year due to Clvl I Service Rule changes which Implement classification appal late 
process: Senior Personnel Analyst and Associate Personnel Analyst. 
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PROGRAM: 1-1.Jman Resources I 81201 MANAGER: ETHEL M. CHASTAIN 

Department: Department of Human Resources 0500 Ref: 1988-89 Proposed Budget - Pg. D-208 

AUTHORITY: Charter Article IX and Civil Service Rules establ lsh the County's personnel system; Board action 
2/2/82 {36) establishes the office; Administrative Code Sections 126 - 126.6. define department's responslbll 1-
tles; State laws cover workers' compensation and unemployment Insurance responslbl lltles; State and Federal laws 
mandate various employee benefits. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp I I es 

Other Charges 

FI xed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 7,655,173 

1,815,220 

i14, 7114 

34,897 

0 

(4,685,315) 

$ 4,834,689 

$ (880,939) 

$ 3,953, 750 

93.07 

1986-87 
Actual 

$ 8,025,415 

1,777,645 

28,608 

n2, 011 

0 

(5,450,000) 

$ 4,393,745 

$ (996,812) 

$ 3,396,933 

99.60 

1987-88 
Actual 

$ 10,309,049 

·1, 773,205 

n3, 798 

32,507 

0 

(6,725,735) 

$ 5,402,824 

$ (I, 035, 365) 

$ 4,367,459 

198 7-88 
Budget 

$8,793,456 

1,826,382 

24,900 

1,845 

0 

(5,900,000) 

$ 4,746,583 

$ (949,175) 

$ 3,797,400 

1102. 25 

1988-89 
Adopted 

$ 3,967,507 

1,9n3,482 

19,400 

35,200 

0 

0 

$ 5,935,589 

$( 1,698,890) 

$ 4,236,699 

1104. 75 

The Office of Employee Services was created by Board direction to consolidate employee-oriented activities and 
was officially established on October 12, 11902. The services and programs administered by the office include: the 
Countywide temporary help contracts; recruitment; selection; classification; placement; career development; 
Affirmative Action (added in FY 85-86); salary administration; benefits management; pre-employment health screen­
ing; medical standards; vocational rehabllitatlon; unemployment Insurance; workers' compensation; loss prevention; 
employee safety; employee assistance and wellness; bond, property and casualty Insurances; suggestions and service 
awards; training and labor relations (added In FY 87-88). By Board direction, the Office of Employee Services 
became the Department of Human Resources effect Ive Ju I y ,1, 1988. 

1987-88 ACTUALS: 

Actual salaries and benefits exceeded budget by approximately $1,500,000 due to approximately $1,360,000 excess 
payment costs In Workers I Compensat Ion, $53, 000 excess payment costs In lklemp loyment Insurance, $71,000 pr I or year 
expenditures and approximately $,16,000 excess retirement costs. Staffing levels exceeded budget by 2.9 staff 
years due to the use of temporary help to meet Examination, Workers' Compensation and Benefits Management workload 
excesses. 

Actual Services and Supplies savings of approxlmately $53,000 occurred due to savings 
offset by $95,000 prior year expenditures, excess costs tor bus passes, and printing. 
mately $At,OOO less than budgeted amounts due to financing for a FY 87-88 lease which 
FY 88-89. 
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PROGRAM: Human Resources I 81201 MANAGER: ETHEL M. CHASTAIN 

1987-88 ACTUALS: (Continued) 

Fixed assets exceeded budget by approximately $30,500 due to $14,000 for prior year expenditures and the purchase 
of microcomputer equipment from departmental savings to meet crltlcal automation needs In Benefits Management and 
from added automation resources tor the classltlcatlon appeals program, which was added mid-year by Board 
directive. 

Reimbursements exceeded budget by approxlmately $826,000 due to Increased Workers' Compensation p&yments and 
administrative costs, which are offset by reimbursements. 

Revenues exceeded budgeted amounts by approxlmately $86,000 prlmarlly due to unanticipated revenues from third 
Party recoveries In Workers' Compensation, and partially due to bus pass sales revenue which exceeded budget. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

1. Administration/Resource Managanent (8.0 SY; E-$494,767; R=0l Includes the director's office, budget devel­
opment and monitoring, tacll !ties management, purchasing, departmental personnel and payroll, O:>untywlde 
temporary help contract administration, Inter/Intra-departmental coordination, etc., and Is: 

0 Mandated by County Charter, Article IX/Discretionary service level. 
Increased approximately $43,000 due primarily to salary adjustments, and partlally due to the reclasslfl­
catlon of two executive secretarlal positions. 

2. Personnel Standards, Recruitment, Assessment and Classlflcatlon (40.58 SY; E=Sl,541,712; R=S140,000) Is 
responsible tor al I County Job examinations and classltlcatlon studies, preparation of Compensation Ordinance 
changes and maintenance of the classltlcatlon plan, and all merit system processes. The services provided by 
this unit: 

0 

0 

0 

Are Mandated by the San Diego County Charter Article IX, Title VII Uniform Gulde! Ines and the Civil Service 
Rules/Discretionary service level. 
/l+re offset approxlmately 9% by revenue from spec·lal fund departments. 
Decreased 5.5 staff years and more than S275,000 due to the transfer of Affirmative Action and Awards 
Programs to a separate division with offsetting Increases of approximately $75,000 tor salary adjustments. 
Include 375 exams to establish employment el lglblllty lists. 
Include classlflcatlon studies of 1,400 positions. 

3. Wage and Salary (3.42 SY; E=S138,759; R=S12,743) completes salary surveys, advises Labor Relations, prepares 
Compensation Ordinance revisions, and maintains compensation plan. This program: 

0 Is Mandated by State law (requiring a Salary Ordinance) and San Diego County Charter Article V (requiring 
salary surVLfS)/Salary Survey service level mandated by Board of Supervisors' policy. 

0 Is offset approximately 9% by revenue. 
0 Shows an Increase of S16,600 due to salary adjustments and the reclass of an Intermediate Clerk to 

Personnel Analyst Trainee. 
• Processes approximately 100 Compensation Ordinance changes, completes approximately 150 reviews for the 

Advisory Council on Negotiations and Initiates approximately 200 salary survey requests per year. 

4. Labor Relations (5.0 SY; E=S399,685; R=$33,940) negotiates labor contracts; represents the County In grievance 
arbitrations, unfair labor charges and unit determinations; administers employee labor agreements and provides 
clarltlcatlon to departments and employees regarding labor relatlons Issues. This unit: 

• Is Mandated/Mandated service levels In accordance with requirements of the Meyers-Ml I las-Brown Act and the 
County's Labor Relations Ordinance. 

• Receives revenue of approximately 9% from speclal fund departments. 
0 Increased approximately $56,000 due to salary adjustments, Increased contract obligations tul I year funding 

a clerical position which had halt-year funding In FY 87-88 and reclasses from classlfled to unclassltled 
service. 

0 Negotiates and administers contracts covering 18 employee bargaining units. 
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PROGRAM: Human Resources 81201 MANAGER: ETHEL M. CHASTAIN 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

5. Affirmative Action (7.5 SY; E=$385,372; R=$36,000) develops, Implements and coordinates pollcles and proce­
dures to Implement the County Career Development Program, provides career counsel Ing, administers Career 
Development Assessment Centers; oversees the employee recognition program; coordinates departmental Affirma­
tive Action policies/procedures; administers classification appellate prooess resulting from FY 87-88 Civil 
Service Rule Changes. 

The services provided by this unit: 

0 

0 

0 

0 

Are mandated by the San Diego County Charter Article IX, Title VII Uniform Guldellnes, County's Affirmative 
Action Polley and the Consent Decree/Discretionary Service Level. 
Increased approximately $125,000 due to the addition of the Classlflcatlon Appeals function, ($101,000) 
which was added mid FY 87-88 and the transfer of employee service awards funds ($24,000) from another 
division. 
Are offset approximately 9% by revenue from special fund departments. 
Include 256 lndlvldual counseling sessions and 18 2-day workshops. 

6. Suggestion Awards (1.5 SY; E=$62,523; R=S6,347) coordinates suggestion evaluations, award payments and 
ceremonies. The services provided by this unit: 

0 Are Board directed/Discretionary service level. 
• Include $350,000 projected County savings from suggestion awards. 
• Are offset approximately 10% by revenue from special fund departments. 

7. Benefits Management (7.00 SY; E=S733,463; R=S200,402) administers employee health Insurance, life Insurance, 
the transit bus pass program and related benefit programs. The services provided by this unit: 

0 Are Mandated by Federal and State law and the San Diego County Compensation Ordinance/Mandated service 
levels resulting from federal leglslatlon, negotiations agreements and bl weekly payrol I requirements. 

• Are offset by approximately 9% revenue from special fund departments and 18% from employee contributions 
tor bus passes. 

0 Include prooesslng of 1,200 bus pass payments per month and maintenance manually of approximately 65,000 
benefits enrollments, Including al I Initiation, update and termination actions. 

0 Include manual preparation biweekly of benefit reports needed to produoe the County's payrol I, Involving 
over $20,000,000 of health and welfare benefit payments. 

8. Training and Development (3.08 SY; E=$131,743; R=$l9,493) Is responsible for all centralized training pro­
grams, employee orientation, and Is: 

0 Discretionary/Discretionary service level. 
0 Offset approximately 15% by revenue. 
• Decreased approximately $48,000 and 1.5 staff years due to the Intradepartmental transfer of Suggestion 

Awards partially offset by salary adjustments. 
• Able to provide 25,000 hours of training. 

Employee Assistance and Wellness (5.67 SY; E=$546,797; R=$433,l79) resulted from merging Employee Health and 
Fitness with Employee Assistance In FY 87-88. In FY 88-89, Health and Fitness activities were eliminated In 
order to fund needed employee assistance and vocational rehabllltatlon positions. This unit counsels 
employees experiencing personal problems and refers them to appropriate agencies; oversees al I vocational 
rehabllltatlon activities; monitors employment medical standards and pre-employment medical and psycho1oglcal 
evaluations; and brokers community health and fitness programs tor County employees. Activities of this 
unit: 

Are largely Discretionary/Discretionary service level, but play a significant role In keeping employees 
healthy and productive, and In averting Workers' Compensation claims, absenteeism and low morale; Include 
mandated vocational rehabllltatlon activities. 
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PROGRAM: Human Resources I 81201 MANAGER: ETHa M. CHASTAIN 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

• 

• 

Include assessing an estimated 600 troubled employees In 1988-89, exceeding FY 87-88 budgeted level by 
140%. 
Increased approximately $539,000 due In part to the el lmlnatlon of reimbursements ($129,000) for risk 
reduction program costs, offset by Increased revenue from the Workers• Compensation trust fund established 
for FY 88-89. Approximately $350,000 of the Increase Is due to the transfer of medical and psycholog!cal 
exam contracts from the Claims Management Division and approximately $50,000 Is due to the transfer of 2 
positions (1.5 staff years) which administer those contracts and the medical standards program 
Able to provide 3,000 medical reviews 

to. Loss Prevention (4.00 SY; E=$168,852; R=$168,778) furnishes safety services tor County operations Including 
coordination between departments of Cal-OSHA citation corrections, Inspections and training. This functk,.~ 
Is: 

• Mandated by the California Labor Code, Section 6400 to 6408 and by General Industry Safety Orders (Ca!­
OSHA regulatlons)/Dlscretlonary service level. 

• Expected to respond to 1,300 department/employee Inquiries (8% Increase), conduct 85 training sessions 
(77% Increase) and complete 50 Investigations (4% Increase) In FY 88-89. 

• Increased approximately $165,000 due to the elimination of reimbursements to offset Workers' Compensation/ 
risk reduction program costs. Revenue Is from a Workers• Compensation trust fund established for FY 
88-89, which offsets loss of reimbursements. 

11. Claims Management (2.00 SY; E=$696,662; R=$119,662) oversees all safety, property and casualty Insurances, 
Unemployment and State Disability Insurances and Insurance claims activity. This section Is: 

• Mandated by State and Federal regulations tor all safety and Insurance programs/Discretionary service 
level. 

• Increased by approximately $64,000 due to elimination of $480,000 reimbursements tor Workers• Compensa­
tion/risk reduction program costs largely offset by the transfer of medical standards program and 
contracts to another division. Increased revenue Is from a Workers• Compensation trust fund establlshad 
tor FY 88-89. 

12. Workers• Compensation (16.00 SY; E=$600,454; R=$493,546) processes al I Workers• Compensation vocational reha­
bilitation referrals, claims evaluations and payments and represents County before the Workers' Compensation 
State Appeals Board tor the County and Is: 

0 Mandated by State Labor Code 6400/Mandated service levels. 
0 Offset by revenues from a trust fund established from general and special fund departmental contrlbutlcns. 
0 Increased approximately $137,000 due to salary adjustments, the transfer of 2 positions from other risk 

management ~1vlsons, and the transfer of Workers' Compensation payments/reimbursements to a trust fund 
account. 

• Able to Investigate 1,700 Workers• Compensation claims at current staffing levels, but anticipates 2,040 
new claims, with an estimated payment cost of over $6,500,000. 

13. Unemployment Insurance (1.00 SY; E=$34,800; R=$34,800) oversees all Unemployment Insurance claims activity 
tor the County and ls: 

0 Mandated by the California Unemployment Insurance Code/Discretionary service level. 
0 Offset by revenues from a trust fund established from general and special fund departmental contributions. 
0 Decreased approximately $5,400 due to the transfer of Unemployment Insurance payment costs and reimburse-

ments to a trust fund account and the transfer of a position to the Workers• Compensation Unit. 
0 Able to process 350 Unemployment Insurance claims, Including Investigations and appeals, by using tempo­

rary professional staff on an as needed basis. Potential savings from contracted services are under 
eva I uat I on. 
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PROGRAM: Human Resources # 81201 MANAGER: ETHEL M. CHASTAIN 

REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1988-89 

Source of Revenue Actual Budgeted Adopted Bud9et 

lnterfund Charges $ 804,994 $ 815,675 $ 315,425 $ (500,250) 
Third Party Revenues 66,569 0 0 0 
Bus Passes (Employees) 152,589 133,500 133,500 0 
Mi scel I aneous 11,213 0 0 0 
Workers Compensation Trust Fund 0 0 1,215,165 1,215,165 
Unemployment Insurance Trust Fund 0 0 34,800 34,800 

TOTAL $1,035,365 $ 949,175 $1,698,890 $ 749,715 

Explanatlon/Conrnents: 

lnterfund charges were reduced by $500,250 and Trust Fund revenues were established due to changes In Worker's 
Compensation and Unemployment Insurance processes. Third party revenues tor Workers' Compensation wl II reimburse 
the trust fund In FY 88-89. 

FIXED ASSETS: 

Item Quantity Total Cost 

FIi e Server I $ 8,900 
Work Stations 3 4,500 
Card 3 600 
Pc Equl pment Lot 3,800 
Printer 1 1,800 
CRT Ma i n frame 5 5,000 
Printer 2 7,000 
Laser Printer 2 3,600 
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PERFORMANCE INDICATORS 

Program: Human Resource Department: Department of Human Resources 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

% of Resources 

100% 

Workload 

Class! fl cation Studies Completed 600 1,200 1,400 1,400 1,400 
Appl !cations Received 23,747 27,321 33,982 23,000 30,000 
Counter Inquiries 54,983 67,177 81,969 64,200 72,000 
El lgibll lty Lists Establ I shed 346 346 401 350 375 
Requests to FIii Position 3,600 4,099 4,328 3,900 4,200 
Candidates Certified to Position 30,700 34,482 35,511 32,500 33,500 
Employee Training Hours Provided 10,000 32,500 22,000 25,000 25,COO 
Employee Assistance Assessments 390 422 483 340 485 
Suggestions Received 240 311 579 250 600 
Workers• Compensation Cl alms l,645/1,278 l ,820/1,432 2,040/1 ,699 1 ,650/ 1,400 2,040/1, 700 

Received/Settled 

Etf lei ency 

Processing Days per Exam 53 58 59 45 60 
El lg Ible Lists/Analyst 25 29 31 25 29 
Liability Claims/Analyst 500 N/A* N/A* N/A* NIA* 
WC Claims/Claims Rep. 237 303 366 277 423 

E ttect I veness 

Percentage Employees Tral ned 23% 20% 14% 16% 16% 
Estimated First Year Savings/ S200,000 $295,000 $670,000 S250,000 $350,000 

Suggestions Awards 
Unsettled Workers Compensation 1,414 1,861 2,200 2,100 2,540 

Claims 

* Pub I le I labl I I~, function transferred to County Counsel In July 1984. 

Al I workload indicators for examination-related activities exceeded budgeted levels, speclflcally: the number of 
appl !cations received (128%), counter Inquiries (148%), requests to flll positions (111%) and candidates certified 
to position (109%). 

Estimated actual training hours and percentage of employees trained were less than budgeted due to the el lminatlon 
of the Community College program and time spent developing an Interaction Management training module. 

Workers• Compensation claims continue to Increase and are expected to result In Increased numbers of unsettled 
cases and higher caseloads than ever before. Effective FY 88-89, a system of Claims Aides was establ !shed through 
reclass in order to enable claims representatives to carry higher caseloads and funding was provided to begin 
1eeded automation of case management. 

!:mployee Assistance workload is estimated to Increase 43% over FY 87-88 budgeted level. 

Estimated first year savings from suggestion awards exceeded budget by $370,000 due mainly to a suggestion that 
saved the Department of Social Services $340,000 by obtaining Increased revenue from the State. 
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STAFFING SCHEDULE 
Program: Human Resources Department: Department of Human Resources 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Title Positions S.Y. Positions S.Y. Budget Adopted 

0355 Labor Relatlons Manager 0 o.oo 1.00 $ 0 $ 51,132 
0356 Labor Relations Special 1st 0 o.oo 1.00 0 45,269 
0357 Employee Benefits Manager 0 o.oo 1 .oo 0 44,160 
2132 Director, Human Resources 1.00 I 1.00 69,942 76,901 
2212 Deputy Director, Human Resources 2 2.00 2 2.00 105,848 112,704 
2303 Administrative Assistant I I 1.00 1 I .OO 33,870 35,433 
2305 Chief, Administrative Services 1 1 .oo 0 o.oo 44,317 0 
2314 Risk and Benefit Manager 1 1.00 0 o.oo 51,313 0 
2316 RI sk Manager 0 o.oo 1 1.00 0 45,254 
2320 Personnel A I de 4 4.00 4 4.00 88, 145 91,498 
2321 Claims Representative 1 1 .oo 0 o.oo 25,820 0 
2322 Claims Aid 1.00 6 6.00 23,734 122,056 
2327 Claims Representative 11 7 7.00 6 6.00 194,615 198,334 
2331 Loss Prevention Analyst 2 2.00 2 2.00 61,476 65,860 
2332 Vocational Medical Services Coor. 1 1.00 1 0.50 37,367 19,777 
2333 Claims Representative 111 1.00 1.00 39,237 41,049 
2344 Insurance Coordinator 1.00 1.00 35,577 37,207 
2345 Loss Prevention Manager 1.00 1 1.00 40,197 42,055 
2346 Employee Benefits Manager 1.00 0 o.oo 40,242 0 
2362 Employee Assistance Program Mgr. 0 o.oo 1 1.00 0 39,106 
2365 Staff Development Special 1st 5 3.50 5 3.50 109,905 124,841 
2359 Administrative Services Manager 11 0 0.00 1 1.00 0 46,354 
2371 Personnel Analyst Trainee 1 1.00 2 2.00 20,265 42,035 
2373 Associate Personnel Analyst 12 12.00 15 14.00 400, 197 463,858 
2374 Senior Personnel Analyst 6 6.00 7 1.00 241,092 298,666 
2375 Manager, Personnel Services 3 3.00 3 3.00 139,611 146,022 
2377 Chief of Personnel Services 1 1.00 1 1.00 51,313 53,662 
2380 Staff Development Manager 1.00 1 1.00 40,182 42,055 
2385 Associate Labor Relations Spec. 1.00 0 o.oo 42,244 0 
2389 Senlor Labor Relations Spec 1 .oo 1 1.00 45,432 48,674 
2390 Labor Relations Manager 1 .oo 0 o.oo 48,879 0 
2403 Accounting Technician 1.00 1 1.00 20,962 23,012 
241 l Analyst I 1.00 1 1.00 24,086 29,858 
2493 Intermediate Account Clerk 3 3.00 2 2.00 50,372 33,556 
2510 Senior Account Clerk 1 1.00 0 o.oo 19,746 0 
2100 Intermediate Clerk Typist 21 20.50 16 16.00 329,785 275,092 
2710 Junor Cl erk 0 o.oo 1 1.00 0 12,071 
2725 Principal Clerk 1 1 .oo 1 1 .oo 25,957 26,917 
2730 Sen I or Cl erk 5 5.00 6 6.00 95,917 118,318 
2745 Supervising Clerk 0 o.oo 1.00 0 15,889 
2756 Administrative Secretary I 1.00 1 1.00 18,844 18,414 
2757 Administrative Secretary 11 1 1.00 0 o.oo 20,523 0 
2758 Administrative Secretary 111 2 2.00 2 2.00 45,664 50,061 
2759 Administrative Secretary IV 0 o.oo 1 1.00 0 26,056 
3009 Word Processor Operator 2 2.00 0 o.oo 40,728 0 
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STAFFING SCHEDULE 
Program: Human Resources Department: Department of Human Resources 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Title Positions S.Y. Positions S.Y. Budget Adopted 

3017 Remote Job Entry Operator 1 .oo 1.00 s 17,859 s 18,686 
3029 Insurance Special 1st 1.00 1.00 22,811 27,603 
3050 Offset Equl pment Operator 1.00 1 .oo 18,590 19,442 
4465 Nutritionist 0.75 0 o.oo 19,945 0 
4823 Health & Fitness Speciallst 1 0.75 0 o.oo 20,007 0 
5210 Vocational Rehabll ltatlon Counselor 0 0.00 1 1.00 0 29,881 
5211 Employee Assistance Specialist 0 o.oo 1 1.00 0 25,557 
5212 Employee Assistance Program Coor. 1 1.00 0 o.oo 32,306 0 
0796 Head Proctor 5 0.33 5 0.33 6,782 6,978 
0797 Assistant Proctor 25 0.83 25 0.83 11,626 12,181 
0942 Student Worker 4 1.58 4 1.58 21,458 20,383 
9999 Extra Help 90 0.00 91 o.oo 0 9,302 

Total 226 102.25 230 104.75 $ 2,894,788 S 3,133,221 

Adjustments 
County Contributions and Benefits s 810,506 s 906,465 
Salary Settlement Costs 0 0 
Salary Adjustments 69,321 (6,454) 

Special Payments: 
Extraordinary Pay (Suggestions Awards) 15,000 15,000 
Employee Compensation Insurance (Countywide) 4,700,000 0 
Unemployment Insurance ( Countywi de) 400,000 0 

Sa I ary Savings (96,159) (80,725) 

Total Adjustments $ 5,898,668 $ 834,286 

PROGRAM TOTALS 226 102.25 230 104.75 $ 8,793,456 $ 3,967,507 
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INFORMATION SERVICES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 
Actual Actual Actual Budget Adopted Budget % Change 

Office of the Director $ 0 $ 0 $ 458,957 $ 344,713 349,776 $ 5,063 1.47% 

EDP Services 11,408,045 11,897,097 12,680,828 13,626,093 14, 177,696 551,603 4.05% 

Corrm.inication Services 1,969, 100 2,261,815 2,684,826 2,575,478 2,930,223 354,745 13. 77°1. 

Total Direct Cost $13,377,145 $14,158,912 $15,824,611 $16,546,284 $17,457,695 $ 911,411 5.51% 

Funding (543,518) (1,140,993) (1,261,014) (1,607,076) (1,359,899) 247,177 -15 .38% 

Net County Cost $12,833,627 $13,017,919 $14,563,597 $14,939,208 $16,097,796 $1,158,588 7.76% 

Staff Years 268.43 257. 21 296.36 313.76 329.17 15.41 4.91% 
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PROGRAM: OFFICE OF THE DIRECTOR # 92101 MANAGER: JON W. FULLINWIDER. DIRECTOR 

Department: INFORMATION SERVICES # 0750 Ref: 1988-89 Proposed Budget - Pg. D-277 

Authority: This program was developed to carry out Actninistrative Code XXII 1c which states that the Department of 
Information Services will provide, through central management, integration of County information systems resources 
into a County information system which will effectively and efficiently serve all levels of County goverl"lllent. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

Operating Transfers 

Fixed Assets 

Less Reintiursements 

TOTAL DIRECT COSTS 

FUNDING 

STAFF YEARS 

1985-86 
Actual 

so 

0 

0 

0 

$0 

0 

$0 

1986-87 
Actual 

so 

0 

0 

0 

0 

so 

0 

$0 

1987-88 
Actual 

S281, 134 

158,647 

0 

19,176 

$458,957 

0 

$458,957 

1987-88 
Budget 

$314,742 

29,971 

0 

0 

$344,713 

0 

$344,713 

1988-89 
Adopted 

$333,260 

16,516 

0 

0 

$349,776 

0 

$349,776 

========================================================================================== 
0 0 5.64 6.50 8.0 

The Office of the Director manages the Department of Information Services and is responsible for overall planning, 
directing, coordi;1ating, monitoring and controlling of the allocated assets and resources. Office of the Director 
activities are provided through a coni>ination of permanent and temporary County employees. 
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PROGRAM: OFFICE Of THE DIRECTOR MANAGER: JON W. FULLINWIDER, DIRECTOR 

1987-88 ACTUALS: 

The significiant differences between the FY 87/88 Budget and Estimated Actual expenditures are: 

Salaries and benefits savings (S33,608) primarily due to vacancy in Deputy Director positions 

Services and supplies expenditures (S128,676) primarily for mainframe related software and consultant studies 
of the County wide Workplan process and the DV-1 minicoq:>t.Jter system and front-end processors. Fixed asset 
expenditure (S19,176) from prior year carryover. 

1988-89 OBJECTIVES: 

1. Department of Information Services: Manage formation of new Department of Information Services. Review 
Deparment functions and resposibilities and reorganize as required. 

2. !~rove Productivity and Service: Review current County and Department policies and procedures and initiate 
appropriate action to i~rove information systems productivity and services. 

1988-89 PROPOSED BUDGET: SUB PROGRAM ACTIVITIES 

1. Office of the Director (8.00 SY; E - $349,776; R -SO). The Office of the Director manages the Department of 
Information Services and is reponsible for the overall plaming, directing, coordinating, monitoring and 
controlling of allocated assets and resources. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increasing salaries S59,996 (+1.0 SY) for temporary expert professional reinstated to provide for consulting 
services to increase productivity. 

o Decreasing salaries $14,604 (-1.0 SY) for Intermediate Clerk Typist position transferred to Acininistrative 
Services division. 

o Decreasing services and supplies Sl0,000 special services transferred to Acininistrative Services 
Division. 

None 
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PROGRAM: OFFICE OF THE DIRECTOR 

Class Title 

0896 T~rary Exp Prof E~loyee 
2123 Director, EDP Services 
2231 Deputy Director,EDP Services 
2758 Aaninistrative Secretary Ill 
2757 Aaninistrative Secretary II 
2700 Intermediate Clerk Typist 
9999 Extra Help 

Adjustments: 
County Contribution and Benefits 
Salary Settlement Costs 

Special Payments: 
Salary Adjustments 
Salary Savings 

Total Adjustments 

Program Totals: 

STAFFING SCHEDULE 

STAFF YEARS 

1987-88 1988-89 
Budget Adopted 

Positions SY Positions 

0 0.00 
1 1.00 1 
2 2.00 2 

1.00 
1 .oo 
1.00 0 

2 0.50 2 

8 6.50 8 

8 6.50 8 
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SY 

1.00 
1.00 
2.00 
1.00 
1.00 
0.00 
2.00 

8.00 

8.00 

Department: INFORMATION SERVICES 

SALARY AND BENEFIT COSTS 

1987-88 
Budget 

0 
$69,942 
119,424 
21,520 
19,080 
14,604 
30,000 

----------
$274,570 

S47,m 
4,325 

2,753 
(14,679) 

$40,172 

$314,742 

1988-89 
Adopted 

$59,996 
72,913 

115,048 
23,523 
22,550 

5,000 
--·-------

$299,030 

$62,434 

(10,693) 
(17,511) 

$34,230 

$333,260 



PROGRAM: ELECTRONIC DATA PROCESSING # 814D2 MANAGER: JON W. FULLINWIDER, DIRECTOR 

Department: INFORMATION SERVICES # 0750 Ref: 1988-89 Proposed Budget - Pg. D-230 

Authority: This program was developed to carry out Aanin. Code XXII C which states that the Department of Information 
Services will strive to integrate existing and future County information systems services and operations into a County 
information system, which will effectively and efficiently serve all levels of County governnent. 

COSTS 

Salaries & Benefits 

Services & supplies 

Other Charges 

Operating Transfers 

Fixed Assets 

Less Reinb.Jrsements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$7,970,693 

2,062,052 

1,324,230 

0 

51,070 

$11,408,045 

(322,622) 

$11,085,423 

1986-87 
Actual 

$7,621,403 

2,624,045 

759,564 

0 

892,085 

$11,897,097 

(980,307) 

$10,916,790 

1987-88 
Actual 

$8,798,399 

2,368,857 

861,604 

0 

651,968 

$12,680,828 

(1,171,851 > 

$11,508,977 

1987-88 
Budget 

$9,313,349 

3,090,850 

1,135,561 

0 

86,333 

$13,626,093 

(1,537,148) 

$12,088,945 

1988-89 
Adopted 

$9,351,070 

3,564,933 

1,246,058 

0 

15,635 

S14, 177,696 

(1,252,250) 

$12,925,446 

========================================================================================== 
214.83 198.53 224.02 242.08 248.17 

This program provides c~ter related support to the majority of County departments, as well as n1.111erous local 
governnent agencies. The program operates two large mainframe c~ters and maintains a teleprocessing network 
of over 2,600 online c~ter terminals and printers throughout the County of San Diego. The program also 
provides data processing services; production and distribution of management information reports; design and 
development of c~ter applications; coordination and development of procurement specifications for c~ter 
related products and services; acquisition, installation, and maintenance of c~ter equipment. The primary 
purpose of the program is to deliver value added information by the application of technology to design, develop, 
iq>lement, maintain and enhance information systems which assist all levels of County governnent in (1) providing 
public services, (2) minimizing County response time to citizen needs, 3) providing automation support for 
mandated services, and (4) controlling costs of Cou,ty governnent. County data processing services are provided 
through a conbination of permanent and tefll)Orary employees, as well as contracted services with private organizations. 
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PROGRAM: ELECTRONIC DATA PROCESSING # 81402 MANAGER: JON W. FULLINWIDER, DIRECTOR 

1987·88 ACTUALS: 

The significant difference between the FY 87·88 Budget and Actual expenditures is: 

o Salary savings from 10.SX average vacancy rate and termination of debt service contract for front end 
processors transferred to fixed assets account for the replacement of critical computer equipment. 

o Rebudget of $363,555 to FY 88-89 to reflect expenditure of funds for justice system overview project and 
software costs related to the replacement of the minicomputer system at Meadowlark facility in the 
appropriate fiscal year. 

o Outstanding encunbrances totalling $141,003 carried into FY 88-89. 

1988-89 08JECTIVES: 

1. Regional Juvenile Justice Information System CREJIS): Complete iq:,lementation of system. 

2. Innate Booking Information System 1!!!.il.>.... Complete development of booking and accounting functions for the 
Sheriff's Detention Facilities (Phase Ill). 

3. Online Requisitions System: Assist purchasing in expansion of system to all County departments/agencies. 

4. Hunan Resources Management System: Install system and complete acceptanc phase. 

5. Animal Management Information System (AMIS): Complete entire development project including automated 
billing and management reporting (Phase JV). 

6. Service Level Agreements (SLA): Complete pilot project with Department of Social Services begin to 
negotiate and execute agreements with the remaining customer base. 

7. Security System: Begin iq:,lemention of an access control system within the County's mainframe computer system. 

8. Cost Accounting System: Complete system customization interfaces and supporting infrastructure. Develop a 
customer-oriented cost statement. 

9. Qs.!! ~ Management System (DBMS): Develop a full function ADABAS environment to maximize the return on 
Database Managemer,t System investment. Develop system and data inventory. 

10. Integrated Justice Information System 1.L!.!lli Complete the inventory development phase (Phase I) and begin the 
analysis of existing and proposed automated and manual systems (Phase II). 

11. Shared Property System (SPS): Complete the Nucleus project replacing the Master Property Record data and 
functions. 

12. Office Automation Department Support Plan: Develop requirements and definition of support/services. Publish 
guidelines and policies, standards and procedures for support of customer base. 

13. Office Automation Procurement Guidelines: Publish hardware/software review policy and microcomputer purchasing 
guidebook. 

14.0ffice Automation Training Program: Identify training needs of customer microcomputer coordinators and develop 
and iq:,lement training program to raise their skills to a basic proficiency level. Develop and initiate 
training program for local area network (LAN) administration. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES# 81402 MANAGER: JON W. FULLINWIDER, DIRECTOR 

(cont.) 

15. Microconputer Applications Programs: Develop and i~lement County-wide applications programs to facilitate 
development of Board of Supervisor's Requests (Board Letters) and the County Budget. 

16. Distributed Site Support: Resolve outstanding hardware/software issues with regard to the distributed site 
minic~ter system at Meadowlark. Define and establish level of support for customer COIIIIIJl'lity at that site. 

1988-89 PROPOSED BUDGET: SUB PROGRAM ACTIVITIES 

There are eight functional divisions within EDP Services. The proposed FY 88-89 budget is distributed within 
these divisions as follows: 

1. Administrative Services (23.50 SY; E - $2,751,336; R - $0). The Administrative Services Division provides 
centralized support services to departmental divisions including: budget/fiscal, purchasing and contracting, 
facility management and capital planning, inventory control, persomel and training, clerical and word 
processing and special studies. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increasing salaries $14,604 (+1.0 SY) for Intermediate Clerk Typist position transferred from Office of the 
Director 

o Retiring debt service for three major accounts resulting in a net decrease of $319,503 in Lease/Purchase 
costs. 

o Increasing debt service $430.000 for replacement of computer equipment. 

2. System Applications (58.92 SY; E - S3,260,051; R - SO). The System Applications Division develops, 
enhances, and customizes all centrally-managed County application systems and maintains the availability of 
application systems at specified operating levels. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Charged with the new responsibility of coordinating the Integrated Justice Information System (IJIS) 
project to integrate the requirements of the Law and Justice Agencies. 

o Decreased 22.00 SY Systems Analyst staff which have been transferred to create the Shared Property Division. 

3. Customer Services (14.50 SY; E - S867,784;R - $0) The Customer Services Division is a single point service 
center for EDP customers of centrally-managed information systems. This division also coordinates 
technical support docllllentation and production scheduling through its Customer Help Desk, provides applications 
progr8lfflling Quality Control, and maintains and upgrades the centralized teleprocessing network. The function is: 

o Discretionary/Discretionary service level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increased salaries $35,829 (+1.0 SY) Data COIIIIIJl'lication Network Supervisor additional position to 
supervise reclassed positions in network control area. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES #81402 MANAGER: JON W. FULLINWIDER, DIRECTOR 

(cont.) 

4. Shared Property System (41.50 SY; E - S1,975,024;R -$943,000).The Shared Property System Division performs 
analysis, design and implementation fu,ctions for the County's Shared Property System. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Established by transferring 22.00 SY from Systems Applications Division and by adding 18.00 SY by ordinance. 

o Increasing salaries $84,365 (+1.5SY) Analyst staff to develop the ADABAS envirorvnent to support the Shared 
Property System. 

5. Data Resources (7.75 SY; E - $334,499; R - SO). The Data Resources Division develops and manages centrally 
managed Ccx.rity data resources including; strategic data and systems planning, data adninistration, and data 
base adninistration. 

o Discretionary/Discretionary Service Level. Many of its functions support mandated programs and mandated 
service levels in customer departments. 

o Increased by 4.25 SY tranferred from the Office of the Director. 

6. Operations (75.00 SY;E • $2,505,247; R • $309,250). The Operations Division operates centrally-managed County 
data processing centers including central data processing facility 24 hours 7 days a week; it provides for 
centralized data entry services and for the input and output of data through the centers. 
The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

7. Software (14.50 SY; E - $1,599,082 R - SO). The Software Division supports the software environment 
for the centrally-managed County data processing center, maximizing the effectiveness and efficiency of 
center operation. The function is: 

o Discretionary/Discretionary service level. However, many of its functions are performed in support of mandated 
programs and mandated service levels in customer departments. 

o Increasing $295,198 in software license fees for new operating and security systems and incremental 
increases. 

o Charged with the new responsibility of implementing the County's new Access Control System to protect County 
information resources. 

8. Office Support Systems (12.50 SY; E - S884,673; R - SO). The Office Support System Division provides support 
and services for the development and implementation of County automation and word processing 
systems and includes: consulting services, feasibility studies, cost/benefit analyses, hardware/software 
evaluations system recoomendations, systems develoi:-nent training support, and technical assistance. The 
function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o There are no changes slated for the Office Support Systems Division in FY 88·89. 

o Increasing salaries $84,365 (=1.554) analyst staff to develop the ADABAS environment to support the Shared 
Property System. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES# 81402 MANAGER: JON W. FULLINWIDER, DIRECTOR 

REVENUE BY SOURCE: 
Changes From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Actual ~ Adopted Budget 

Fines and Forfeiture & Penalty 

9176 CriMinal Justice S27, 178 $19,544 so $19,544 

Total General Court Fines S27,178 $19,544 so $19,544 

Charges for Current Services 

9782 lnterfl.Wld Charges - Charge in Road S79, 138 S104,000 S107,000 ($3,000) 
FI.Wld 

9783 lnterfl.Wld Charges - Charge in APCD 6,852 7,500 8,800 (1,300) 

9786 Interfund Charges - Charge in EQ 25,685 25,000 25,000 0 
Ft.aid 

9793 lnterfund Charges - Charge in 1,442 5,000 3,300 1,700 
Library Fund 

9971 Other Services to Other Goverrvnent 23,317 36,750 23, 150 13,600 
Agencies 

Total Charges for Current Services S136,434 S178,250 S167,250 S11,000 

Other Revenue 

9996 Other Sales Taxable S52,366 $129,250 $142,000 ($12,750) 

9918 Recovery Cost AB 1889 0 141,675 0 0 
(Auto Warrant System) 

9918 Recovery Cost AB 2890 955,873 1,068,419 943,000 (342,025) 

Total Other Revenue S1,008,239 S1,339,344 S1,085,000 ($354,775) 

Total Revenue S1, 171,851 $1,537,138 S1,252,250 (S324,231) 

Explanation/COlllllents: 

The 1988-89 revenue decrease in fines and forfeitures is due to the non-availibility of AB189 funds for the 
Regional Juvenile Information System (REJIS) project. 

The 1988/89 Revenue decrease in Other Revenue is due to the non-availability of AB2989 Ft.aids relating to 
the Automated Warrant System, and the decrease in AB2890 funds available for development of the Shared Property 
System. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES #81402 

CClJNTY £Qfil DETAIL: 
Not Applicable 

FIXED ASSETS: 

Item 

Desk Modular 
Personal ConpJter 
ConpJter Equipment 
Credenza, Modular 

Quantity 

El28 

6 

5 

TOTAL 

MANAGER: JON~- FULLIN~IDER, DIRECTOR 

New/Replacement Cost ~ 

n $755 0 
n 12,280 0 
n 1,910 0 
n 690 0 

$15,635 



PERFORMANCE INDICATORS 

Program: ELECTRONIC DATA PROCESSING SERVICES 

lolorkload 

1) Service Requests 
Received/Coq,leted/Cancelled 

- Carry over from previous 

2) Production Jobs 
Processed (000 1s) 

3) TSO Jobs 
Processed (000 1s) 

4) Units of Equipment 

5) PersorY1el Vacancy Rate 

Effectiveness 

1) % of Production Runs 
without ABEND 

2) % of Time Network Up 

FY 

1985-86 
Actual 

550/275/100 

133 

185 

N/A 

1,537 

8.5% 

98.6% 

98.1% 

1986-87 
Actual 

531/465/39 

166 

194 

167 

2,250 

13.52% 

98.2% 

98.3% 

Department: INFORMATION SERVICES 

1987-88 
Actual 

1196/611/32 

185 

205 

185 

2,m 

10.5% 

98.3% 

97.1% 

1987-88 
Budget 

675/300/100 

193 

195 

N/A 

2,250 

8.0 

98.6% 

98.5% 

1988-89 
Adopted 

725/650/50 

400 

217 

215 

3,350 

4.8% 

98.5% 

98.5% 

* Reduction due to performance problems with newly acquired comrunications controllers. 
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STAFFING SCHEDULE 

PROGRAM: ELECTRONIC DATA PROCESSING SERVICES Department: EDP Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2472 EDP Operations Manager 1 1.00 1 1.00 $52,578 t54,9n 
2471 EDP Systems Manager 4 4.00 4 4.00 209,065 219,108 
2526 Data Base Actninistrator 1 1.00 1 1.00 50,070 51,322 
2518 Software Programner IV 2 2.00 2 2.00 98,311 104,735 
2499 Principal Systems Analyst 6 6.00 7 6.50 286,176 323,084 
2520 Software Prograrrmer III 6 6.00 6 6.00 282,797 291,135 
2488 Assistant Manager, EDP Operations 1 1.00 2 2.00 44,317 83,561 
2525 Senior Systems Analyst 19 19.00 18 18.00 842,023 831,243 
2369 Actnin Serves Mgr II 0 0.00 1.00 0 44,576 
2305 Chief, Actninistrative Services 1 1.00 0 0.00 44,317 0 
2302 Actninistrative Assistant I I I 2 2.00 2 2.00 74,734 76,790 
2413 Analyst Ill 1.00 1 1.00 34,743 37,613 
2527 Data Base Specialist II I 1.00 2 1.50 43,227 66,290 
2528 Data Base Specialist II 1.00 2 1.50 38,751 54,058 
2529 Data Base Specialist 0 0.00 0.25 0 7,740 
2303 Actninistrative Assistant II 2 2.00 2 2.00 60,407 63,964 
2304 Actninistrative Assistant 1.00 1.00 25,n5 26,734 
2365 Staff Development Specialist 1.00 1 .00 30,445 33,250 
3036 EDP Operations Coordinator 2 2.00 1.00 71,154 37,207 
2427 Associate Systems Analyst 60 60.00 62 60.00 2,312,889 2,445,356 
2522 Software Programner II 4 4.00 4 4.00 156, 194 169,403 
2426 Assistant Systems Analyst 18 18.00 19 17.75 538,717 571,429 
2524 Software Progranmer I 1.00 1 1.00 35,237 37,264 
2425 Associate Accountant 1 1.00 1 1.00 30,328 32,050 
3026 Data ProcLssing Supervisor II 6 6.00 6 6.00 181,531 189,688 
3027 Data Processing Supervisor 2 2.00 2 2.00 58,179 52,908 
3018 Coq:,uter Operations Specialist 3 3.00 0 0.00 70,973 0 
3031 Data Control Technician IV 2 2.00 2 2.00 41,514 46,356 
3on Senior Coq:,uter Operator 6 6.00 0 0.00 134,423 0 
2745 Supervising Clerk 1 1.00 1.00 22,929 23,763 
3035 Data Entry Supervisor 2 2.00 2 2.00 37,362 39,053 
3020 Coq:,uter Operator 23 21.50 0 0.00 433,m 0 
2511 Senior Payroll Clerk 1 1.00 1.00 20,693 21,426 
3069 Senior Data Entry Operator 6 6.00 6 6.00 101,461 107,032 
3032 Data Control Technician Ill 5 5.00 4 4.00 90,034 73,544 
3008 Senior Word Processing Operator 1.00 1 1.00 21,957 21,880 
2730 Senior Clerk 1 1.00 1 1.00 17,378 18,921 
3030 Data Entry Operator 22 22.00 22 22.00 350,784 355,855 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES Department: EDP Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Cl!SS Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

3033 Data Control Tech II 9 9.00 7 7.00 129,122 103,829 
3009 Word Processing Operator 2 2.00 2 2.00 37,338 40,603 
2650 Stock Clerk 1.00 1 1.00 14,554 17,190 
2700 Intermediate Clerk Typist 4 4.00 5 5.00 62,739 79,168 
2493 Intermediate Acccx.tt Clerk 4 4.00 4 4.00 63,258 67,594 
2709 Depart111ental Clerk 1 1.00 1 1.00 12,746 12,963 
8806 Data C011111 Network Tech I 0 0.00 3 3.00 0 62,829 
8807 Data C011111 Network Tech II 0 0.00 4 4.00 0 92,324 
8808 Senior Mainfr&111e C0111p Oper 0 0.00 6 6.00 0 152,700 
8809 Mainframe C~ Operator 0 0.00 18 17.50 0 324,814 
8810 Mainframe C0111 Oper Specialist 0 0.00 3 3.00 0 85,579 
8811 Data C011111 Network Supervisor 0 0.00 1 1.00 0 35,829 
9999 Extra Help 48 6.08 27 9.17 107,893 178,241 

Sub Total 286 242.58 2n 248.17 $7,372,846 $7,927,038 

Adjustments: 
County Contributions and Benefits $2,018,812 S1 ,881,360 
Salary Settlement Costs 400,238 

Special Payments: 
Standby Overtime 17,400 17,400 
Shift Differential 38,300 38,300 
Holiday Overtime 35,000 35,000 
Salary Adjustments (119,528) cn,929> 
Salary Savings (449,719) (470,099) 

Total Adjustments $1,940,503 $1,424,032 

Program Totals: 286 242.58 2n 248.17 $9,313,349 $9,351,070 
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11/14/88 COHM·lk 
PROGRAM: COMMUNICATIONS SERVICES # 82303 MANAGER: Jon W.Fullinwider, Director 

Department: Information Services # 0750 Ref: 1988-89 Proposed Budget· Pg: D-243 

Authority: Under Administrative Code Sections 398.5 (g) & Ci), the Department of Information Services is 
responsible for the development, acquisition, installation, operation and maintenance of radio, electronics, 
telephone and intercommunication systems Countywide, and for controlling and managing the inter-office and 
related mail services for County departments. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $1,597,907 $ 1,892,525 $2,230,830 $2,211,148$ $ 2,509,966 

Services & Supplies 356,146 348,218 444,110 363,830 359,257 

Other Charges 2,602 0 0 0 0 

Fixed Assets 12,445 21,072 9,886 500 61,000 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS$ 1,969,100 $ 2,261,815 $2,684,826 $2,575,478 $ 2,930,223 

FUNDING $(220,896) $ (160,686) $( 89 « 163) $( 69,928) $( 107,649) 

NET COUNTY COSTS$ 1,748,204 $2,101,129 $2,595,663 $2,505,550 $ 2,822,574 

STAFF YEARS 53.60 58.68 66.34 65 .18 73.00 

PROGRAM DESCRIPTION: 

This program provides communications services to County government and associated agencies. The program 
consists of three basic sections: 1) Microwave Transmissions systems, Mobile Radios & Electronics; 2) 
Telecommunications Services; and 3) Telecommunications Network Control Center. Major services provided by 
this program include: development and implementation of cost-effective means of providing telephone, radio 
and video communications services; installation and maintenance of mobile two-way radios; installation and 
maintenance of office electronic audio systems including Board monitors; implementation of a proprietary 
Countywide telephone system; telephone services to all County offices including centralized monitoring of 
telephone usage, billings and service requests. 
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11/14/88 COMM·lk 
PROGRAM: COMMUNICATIONS SERVICES # 82303 MANAGER: Jon W. Fullinwider, DirectQr 

1987-88 ACTUALS: 

Salaries and Benefits were $19,682 over budget primarily due to the underfunding in the Employee 
Compensation Insurance. 

Services and Supplies were SB0,280 over budget mainly due to the printing of the SanConTel telephone 
directory, and the use of contract help (equivalent to 3.44 SY). 

Revenues were overrealized by S19,235 mainly due to the increase in commission rates from public pay 
telephones. 

1988-89 OBJECTIVES: 

1. Complete the installation of Radio/Microwave communications equipment (for law enforcement, public 
health and safety, local government) at White Star and Rainbow peak. 

2. Continue the ongoing improvement and expansion of the Sheriff UHF communications system. 

3. Continue and complete the rebuild of the SL1 hot line switch in Building 12 (COC). 

4. Upgrade Red/White Fire communications systems Countywide. 

5. Upgrade Nalemars and Clemars communications systems Countywide. 

6. Continue seismic bracing of all communication equipment sites. 

7. Install new tower at Monument Peak to replace two wooden monopoles. 

8. Complete the upgrade of consoles and radios for nine Emergency Trauma Care base hospitals. 

9. Review all the non-SanConTel sites and provide the most efficient and cost effective service available. 

10. Establish policies and procedures for Communications Services in conjunction with the inception of the 
new Department of Information Services. 
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11/14/88 COMM:lk 
PROGRAM: COHHUNICATIONS SERVICES # 82303 MANAGER: Jon W. Fullinwider, Director 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

In 1988-89, Communication Services Program will continue to provide services to a combination of County 
departments that are both mandated and discretionary in nature. 

1. Administration/Fiscal (16.00 SY; E $611,531; R S 52,149) provides administrative support to the 
operating sections; budget preparation; fiscal analysis; Countywide telephone costs monitoring and 
review; development and implementation of cost effective means of providing telecommunications, radio and 
video services. This activity is: 

Discretionary/Discretionary Service Level 

Offset 9X by revenue 

Transferring one Intermediate Account Clerk position to Hail and Reprographics program in the 
Department of General Services. 

Reflecting the transfer of one Analyst IV and one Video Manager positions from the Chief 
Administrative Office. 

2. Telecommunications Services (15.00 SY; E $495,706; R S S21,000) supports over 14,000 telephone 
numbers Countywide; coordinates implementation of the County Telephone System; coordinates telephone 
moves and changes; monitors telephone usage; maintains County telephone directory; provides referral and 
informational services, and training on proper telephone usage. This activity is: 

Discretionary/Discretionary Service Level 

Offset 4X by revenue 

Able to process 2,000 telephone service requests from County departments in 1988-89. 

3. Microwave/Transmission System. Mobile Radio & Electronics (33.00 SY; E $1,518,621; R $34,500) 
maintains and installs microwave and telecommunications equipment for three major networks: Law 
enforcement, public health and safety, and Local government; removes and installs mobile radios; 
maintains mobile radios, hand-held radios and pagers; installs and maintains electronic office audio 
systems and Board room monitors. This activity is: 

4. 

Discretionary/Discretionary Service Level 

Offset 2X by revenue 

Able to install and/or maintain in 1988-89 the following: 3,292 mobile radios; 265 base stations; 68 
microwave radios; 1,200 audio/office electronics; 1,000 sirens/PA systems; 1,350 pager receivers; 
1,576 portable transceivers; 59 radio control consoles; 600 microwave multiplex units; 68 voting 
receivers; and 190 receiver voter signal quality modules. 

Telecommunications Network Control Center (9.00 SY; E 
est ab Ii shed to guarantee the County• s abi Li ty to provide 
system modifications and necessary expansions of the County 

Discretionary/Discretionary Service Level 

$304,365; R $ 0) is a new section 
for ongoing and future requirements for 
telephone system. This activity is: 

Able to provide for ongoing operation of the SanConTeL switch and cable plant. 
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11/14/88 COMM:lk 
PROGRAM: COMMUNICATIONS SERVICES # 82303 MANAGER: Jon W. Fullinwider, Director 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue: Actual Budget Adopted Budget 

Other Government Agencies (9680) s 361 s 2,800 s 3,200 $ 400 
License Fee-Freeway Box (9694) 3,599 0 6,000 6,000 
Air Pollution Control District(9783) 0 500 0 <500> 
!SF (Public Works) (9786) 15,802 22,610 24,000 1,390 
Liquid Waste (9788) 207 2,000 500 <1,500> 
Special District (9792) 6,584 1,200 800 <400> 
County Library (9793) 0 500 0 <500> 
Rents and Concessions (9210) 53,850 40,318 21,000 <19,318> 
Communications Services (9720) 1,810 0 0 0 
Other Revenue, Prior Year (9988) 7,523 0 0 0 
Other, Sales (9994) 412 0 0 0 
CATV (9784) 0 0 52,149 52,149 
WA - Excess Cost (9998) <985> __ o 0 0 

TOTAL $89,163 s 69,928 s 107,649 $ 37,721 

Explanation/Comments: 

In 1988-89, revenues are projected to increase by S37,721 primarily due to the additional revenues from 
CATV. In 1987-88, revenues were overrealized by $19,235 due to the increase in commission rates from public 
pay telephones. However, in 1988-89, the anticipated revenues from public pay telephones will decrease due 
to the legislation which transferred 70% of these revenues to Welfare Inmate Trust Fund effective January 1, 
1988. 

FIXED ASSETS: 

Item 
Multicoupler System 
Radio System - Fire Echo 
Modems/DSU's 
Oscilloscope 

VEHICLES/COMMUNICATIONS EQUIPMENT: 

None 

Quantity 

1 

20 
3 

25 
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Total Cost 
$10,000 

30,000 
18,000 
3,000 

$61,000 



11/14/88 COMM-lk 
PERFORMANCE INDICATORS 

PROGRAM: COMMUNICATIONS SERVICES 

1985-86 
Actual 

ACTIVITY A: TELECOMMUNICATIONS SERVICES 

% of Resources 19% 

llorkload 

# of Telephone Service Requests & S 1,559 
Orders 

# of Telephone Billings Processed 
# of County Telephone Lines 

16, 741 
9,500 

# of SanConTel Telephone System Numbers* 
# of Non-SanConTel Telephone Number* 

Efficiency 

Telephone Service Requests & Orders 
per Direct Staff Year 

Telephone Billings Processed per 
Direct Staff Year 

Effectiveness 

Average Weekly Backlog on Telephone 
Service Requests and Orders 

% Telephone Equipment Serviced 

• New Indicators 
** Indicators were deleted 

*** Data not available 

585 

3,500 

25 

*** 

1986-87 
Actual 

19% 

S 1,200 

15,000 
9,500 

300 

3,750 

0 

*** 
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DEPARTMENT: Information Services 

1987-88 
Actual 

25% 

1987-88 
Budget 

18% 

S 4,158 S 1,650 

** 
** 

11,684 
2,113 

756 

** 

•• 

100% 

** 
** 

11,956 

1,368 

300 

3,750 

** 

100% 

1988-89 
Adopted 

25% 

S 2,000 

** 
•• 

12,484 
2,428 

363 

** 

** 

100% 



11/14/88 COMM:lk 
PERFORMANCE INDICATORS 

PROGRAM: COMMUNICATIONS SERVICES 

1985-86 
Actual 

ACTIVITY B: MICROWAVE TRANSMISSION SYSTEMS 

X of Resources 25X 

llorkload 

# of Equipment Installed and Maintained: 

Radio Control Consoles 14 
Base Stations 240 
Voting Receivers 68 
Microwave Radios 64 
Microwave Multiplex Units 540 
Receiver Voter Signal Quality Modules160 

Efficiency 

Average# of Workload Units per 
Direct Staff Year 

Effectiveness 

X of llorkload Units per Installed 
and Maintained* 

* Based on workload units as budgeted 

72 

100:1: 

1986-87 
Actual 

24X 

26 
254 
69 
65 

545 
165 

75 

100% 
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DEPARTMENT: Information Services 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

30X 30X 25% 

56 59 26 
257 265 254 

73 78 70 
66 68 66 

568 600 550 
170 190 165 

79 84 75 

10D% 100% 100% 



11/14/88 COMM:lk 

PROGRAM: COMMUNICATIONS SERVICES 

ACTIVITY C: MOBILE RADIO ELECTRONICS 

% of Resources 

Workload 

Units Jnstal led: 
Mobile Radio* 

Unit Maintained: 
Audio/Office Electronics 
Mobile Radio* 
Pager Receiver 
Portable Transceiver 
Sirens/PA System 

Efficiency 

Average# of Uni ts Maintained 
per Direct Staff Year 

Effectiveness 

% of Workload Units Installed 
and Maintained** 

*Data Base only 
**Based on workload units as budgeted 

PERFORMANCE INDICATORS 

1985-86 1986-87 
Actual Actual 

34% 36% 

1,523 1,602 

675 705 
2,632 2,283 
1,283 1,350 
1,500 1,576 
1,000 1,000 

538 532 

100% 100% 
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DEPARTMENT: Information Services 

1987-88 1987-88 1988-89 
Actual Bud9et Adopted 

45% 38% 38% 

1,602 1,602 1,602 

1, 197 705 705 
2,693 2,283 2,283 
1,350 1,350 1,350 
1,576 1,576 1,576 
1,010 1,000 1,000 

589 532 588 

100% 100% 100% 



11/14/88 COMM:lk 
STAFFING SCHEDULE 

PROGRAM: COMMUNICATIONS SERVICES DEPARTMENT: Information Services 

STAFF-YEARS SALARY AND BENEFITS COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

6145 Deputy Director, Communications 1.00 1 1.00 s 55, 191 s 58,046 
3679 Electronics Engineer 1.00 1 1.00 42,099 48,469 
2414 Analyst IV 0 0.00 1.00 0 45,269 
2302 Administrative Assistant I II 1 1.00 1.00 37,367 39,106 
2386 Teleconnunications Manager 1.00 1.00 43,115 45,247 
6153 Radio Communications Manager 0 0.00 1 1.00 0 42,221 
6147 Communications Coordinator 1 1.00 0 0.00 34,864 0 
6148 Communications Technician IV 2 2.00 2 2.00 70,258 77,136 
3620 Assistant Electronics Engineer 1 1.00 1.00 36,039 32,92; 
2376 Telephone Systems Specialist 4 4.00 4 4.00 118,373 124,699 
2820 Telecommunications Data Specialist 1.00 0 0.00 27,589 ;i 

6149 Communications Technician Ill 4 4.00 4 4.00 127,684 140,216 
6150 Communications Technician II 20 20.00 20 20.00 528,717 640,481 

6151 Communications Technician 2 2.00 2 2.00 48,378 47,477 
2809 Frequency Licensing Agent 1 1.00 1 1.00 22,164 22,009 
2403 Accounting Technician 2 2.00 2 2.00 43,196 46,024 
2757 Administrative Secretary II 1.00 1.00 21,761 22,550 
3020 Computer Operator 1.00 1.00 18,609 21,288 
2510 Senior Account Clerk 1.00 1.00 19,746 20,462 

2730 Senior Clerk 1.00 1.00 19,746 18,565 
2616 Senior Electronics Parts Storekeeper 1.00 1.00 19,583 20,486 
2615 Electronics Parts Storekeeper 1 1.00 1 1.00 18,383 16,823 
2815 Telephone Supervisor 2 2.00 2 2.00 34,961 37,328 

2493 Intermediate Account Clerk 7 7.00 6 6.00 114,585 99,005 
2700 Intermediate Clerk Typist 1 0.26 1 1.00 4,787 14,596 

2810 Telephon~ ~witchboard Operator 8 8.00 8 8.00 127,244 122,684 

8812 Telecommunications Network Manager 0.26 1.00 12,824 41,985 
8813 Distributed Network Coordinator 0 0.00 1 1.00 2,640 41,985 
8814 Telecommunications Network Analyst 11 2 0.52 2 2.00 18,225 64,970 
8815 Telecommunications Network Analyst I 0.26 1 1.00 7,774 28,060 
8816 Telephone Customer Representative II 2 0.52 2 2.00 13,112 48,474 
8817 Video Manager 0 0.00 1.00 0 44, 160 
0896 Extra Help Professional 0.77 0 0.00 60,341 0 
0902 Extra Help Professional 0.77 0 0.00 24,784 0 

Total 74 68.36 73 73.00 $1,774,139 $2,072,742 
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11/14/88 COMM:lk 

PROGRAM: COMMUNICATIONS SERVICES 

Class Title 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Special Payments: 

Standby Overtime 
Premium Overtime 

Salary Adjustment 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 74 

STAFFING SCHEDULE 

STAFF-YEARS 

1987-88 1988-89 
Budget Adopted 

68.36 73 73.00 

E140 

DEPARTMENT: Information Services 

SALARY AND BENEFITS COSTS 

1987-88 1988-89 
Budget Adopted 

$ 478,763 $ 506,351 
84,197 0 

24,855 24,855 
12,460 12,460 
27,821 <15,784> 

(63,340) <90,658> 

$ 564,756 $ 437,224 

$2,338,895 $2,509,966 



11/14/88 COMM: lk 
PROGRAM: VIDEO SERVICES # 5970 MANAGER: Jon~- Fullinwider, Director 

Department: Information Services # 5970 Ref: 1988-89 Proposed Budget Pg: D-254 

Authority: Part 76 of the F.C.C. Rules designates state and local governments to regulate cable television 
activities. Section 53066 of the Government Code specifically authorizes the County to regulate this 
activity. Chapter 16 of the County Code is the County Cable Television Licensing Ordinance. The Commission 
is authorized by Article XXX11 of the Administrative Code. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits$ 79,715 s 95,405 s 115,460 s 118,205 s 120,217 

Services & Supplies 107,169 111,400 112, 197 134,800 140,800 

Other Charges 0 0 22,137 262,659 203,412 

Fixed Assets 0 423 0 0 220,441 

Operating Transfers 55,277 163,633 211,272 302,417 979,371 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTSS 242,161 S 370,861 s 461,066 S 818,081 S 1,664,741 

FUNDING S (442,017) S( 564,061) SC 461,066) $ (818,081) S (1,664,741) 

NET COUNTY COSTS S (199,856) S (193,200) S 0 s 0 S 0 

STAFF YEARS 2.45 2.07 3.00 3.00 3.00 

PROGRAM DESCRIPTION: 

This program is operative for the unincorporated area only. Its purpose is the specific protection of 
individual subscribers and would-be subscribers to cable television systems, the general protection of the 
public interest through the process of licensing and encouragement of such service where television signals 
cannot be received off the air. There has been a constant increase in the number of dwelling units 
depending on cable for their television reception. This activity also coordinates the televising of Board 
hearings and the development of the County's Telecommunications program. 
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11/14/88 COMM:lk 
PROGRAM: VIDEO SERVICES # 5970 MANAGER: Jon W. Fullinwider, Director 

1987·88 ACTUALS: 

Salaries and Benefits were S2,745 under budget due to the underfilling of the Administrative Assistant II 
position. 

Services and Supplies were S22,603 under budget. The actual cost of televising the Board of Supervisors• 
hearing came in lower than anticipated. 

"Other Charges" were S240,522 under budget. The expenditures of S22,137 were prior year commitment. 

Operating Transfers were S88,855 over budget due to charges which should have been made to the Other Charges 
account. 

1988-89 OBJECTIVES: 

1. Resolve 100% of subscriber and non-subscriber complaints within one week of receiving the complaints. 

2. Answer within two work hours of receipt 100% of requests for identification of system(s) serving a 
particular area. 

3. Process applications for new and renewal of license within an average period of two months. 

4. Continue to maintain a constant and active role in the review of legislation to assist both the cable 
customer and operators. 

1988·89 ADOPTED BUDGET:SUB·PROGRAM ACTIVITIES: 

Video Services (3.00 SY; E S1,646,741; R $1,646,741) including Cable Grant Award program, televising of the 
Board of Supervisor's sessions, and operating transfers in support of telecommunication needs of County 
departments. This activity is: 

Discretionary/Discretionary Service Level 

Offset 100% by revenue. 

Rebudgeting the Fixed Assets (Video Production Facility) approved by the Board of Supervisors on November 
4, 1987, #26. 

Transferring S980,000 from the CATV Fund Balance and Interest account to the General Fund per the CAO'S 
direction. 

Able to provide services to 71,728 cable television systems subscribers in 1988-89. 
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11/14/88 COMM:lk 
PROGRAM: VIDEO SERVICES 

REVENUE BY SOURCE: 

Source of Revenue: 
1987-88 
Actual 

# 5970 

1987-88 
Budget 

MANAGER: Jon W. Fullinwider, Director 

Change From 
1988-89 1987-88 
Adopted Budget 

License Fees S 408,409 S 555,588 S 566,629 S 158,220 

Cable Television (CATV) Fund Balance 0 

CATV Fund Balance 52,657 

262,493 

0 

Total S 461,066 S 818,081 

Explanation/Comments: 

0 0 

1,098,112 1,045.455 

$1,664,741 $1,203,675 

In 1988-89, the funding of $1,093,112 is anticipated. In 1987-88, revenues of $408,409 were realized, and 
funding of $52,653 from CATV Fund Balance was used to support the program. 

FIXED ASSETS: 

Quantity Total Cost 

Video Production Facility 1 Lot S 220,441 

VEHICLES/COMMUNlrATIONS EQUIPMENT: 

None 
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11/14/88 COMM:lk 
PERFORMANCE INDICATORS 

PROGRAM: VIDEO SERVICES DEPARTMENT: Information Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budgeted Adopted 

% of Resources 

100X 

\lorkload 

Regular Meetings Involving Hearings 15 22 9 20 20 
Complaints from Subscribers 300 300 200 300 358 
Requests for Information 700 700 600 700 600 
Number of Subscribers 75,750 65,152 62,877 66,415 71,728 
Legislative Proposals Reviewed 45 12 8 20 10 
*License Applications and Rate 10 8 0 0 0 

Change Proposals Processed 

Efficiency 

Number of Subscribers per Staff Year 37,875 24,461 20,959 22,138 23,910 
Percent of Costs Recovered by Fees 100% 100% 100% 100% 100% 
*Average Time to Process License 2.0 mos 1.5 mos 2.0 mos 2.0 mos 2.0 mos 

Application 

Effectiveness 

Percent of Subscriber Complaints 95% 95% 99% 95% 95% 
Resolved llithin One \leek After 
Receipt 

Percent of New Subscribers 5% 19% 8% 8% 8% 
Percent of Complaints Per Subscriber 0.4% 0.5% 0.3% 0.5% 0.5% 
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11/14/88 COMM:lk 
STAFFING SCHEDULE 

PROGRAM: VIDEO SERVICES DEPARTMENT: Information Services 

STAFF·YEARS SALARY AND BENEFITS COSTS 

1987·88 1988·89 1987·88 1988·89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2311 Cable Television Review Officer 1.00 1.00 s 37,367 s 38,169 
2754 Board Secretary 1.00 1.00 20,026 21,128 
2303 Administrative Assistant II 1 1.00 1.00 29,610 31,982 
0472 Cable Television Review Comm. 7 0.00 7 0.00 6,600 6,600 

Total 10 3.00 10 3.00 s 93,603 s 97,879 

Adjustments: 

County Contributions and Benefits s 26,777 s 24,808 

Salary Adjustments 6 17 

Salary Savings 2,181) 2,453) 

Total Adjuf.ments s 24,602 s 22,338 
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INFORMATION SYSTEMS/EQUIPMENT 

Change From 
1985·86 1986·87 1987·88 1987·88 1988·89 1987·88 
Actual Actual Actual Budget Adopted Budget % Change 

Corrm.1nication Equipment $1,576,306 $ 2,652,829 $4,776,529 $ 4,094,135 $3,305,485 $ (788,650) • 19.26% 

Telephone Utilities 6,263,084 6,581,271 5,929,479 5,149,480 5,014,518 (134,962) ·2.62% 

Total Direct Cost $ 7,839,390 $9,234,100 $10,706,008 $9,243,615 $8,320,003 $ (923,612) ·9.99% 

Funding (227,826) (798,314) (234,416) (96,141) (127,063) (30,922) 32. 16% 

Net County Cost $ 7,611,564 $ 8,435,786 $10,471,592 $9,147,474 $8,192,940 $ (954,534) ·10.43% 

Staff Years 0.00 0.00 0.00 0.00 0.00 0.00 
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11/14/88 lk 
PROGRAM: COMMUNICATION EQUIPMENT # 86403 MANAGER: Jon W. Fullinwider, Director 

Department: INFORMATION SERVICES # 0800 Ref: 1988-89 Proposed Budget - Pg. D-259 

Authority: Aaninistrative Code 398.S(g) states that the Department of Information Services shall be responsible for the 
development, acquisition, installation, operation and maintenance of radio, electronic and intercommunications systems 
Countywide. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Services & Supplies so so sso S70,000 S215,000 

Equipt Lease Purchases 819,403 1,491,318 4,330,090 3,986,635 3,090,485 

Fixed Assets 715,979 467,696 446,389 37,500 0 

Municipal Court Systems 40,924 693,815 0 0 0 

Less Reinb.Jrsements 0 0 0 0 0 

TOTAL DIRECT COSTS $1,576,306 S2,652,829 $4,776,529 $4,094, 135 $3,305,485 

FUNDING (COIIITl.lnications) (214,888) (96,141) (106,141) (96,141) (96,141) 

(Criminal Justice) 0 (696,297) 0 0 0 

NET CCXJNTY COSTS S1,361,418 S1,860,391 $4,670,388 $3,997,994 $3,209,344 

==================================================================================-======-
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 

PROGRAM DESCRIPTION: 

This program consolidates the requests of all Countywic:le replacement communications equipment to be purchased from 
the General Fund, including acquisitions on a lease-purchase basis. Also managed in this program budget is the 
acquisition of additional new Conm..lications equipment for which appropriation transfers are made from the 
individual requesting department budgets. Equipment requests are made by the Communications Services Division of 
Information Services based upon Countywide operational requirements and also by the individual departments based 
on operational requirements of their own programs. The Communications Services Division provides maintenance 
support, technical assistamce and review of purchase orders. Also shown in this budget (prior years), 
although not commuinications equipment, are costs of and automated accounting system and Automated Minor 
Offenders Records System {AMORS) for the Municipal Courts. Future costs for these systems will be shown in the 
Municipal Court EDP Services, Fiscal and Public Protection Services program budget. 
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11/14/88 lk 
PROGRAM: COMMUNICATION EQUIPMENT # 86403 MANAGER: Jon W. Fullinwider, Director 

1987·88 ACTUALS: 

Services and Supplies were $69,950 under budget. The appropriations in this accOl.nt were designated to pay for the 
business/personal property tax on the leased portion of the telephone system. The payment for the property tax did 
not transpire this year. 

Fixed Assets were $409,889 over Budget due to the acquisition of new additional COIIIIU'lications equipment requested 
by the client deaprtments which made appropriations transfers to offset these costs. 

Expenditure for equipment lease/purchase were $343,455 over Budget. These costs were offset by appropriations 
transfers from the public services utilities budget. 

Additional revenue of S10,000 were received from the Cable Television Special Trust F...-.d for COl1')lJter equipment. 

1988-89 OBJECTIVES: 

1. Pay lease purchase obligations as they become due. 

2. Acquire approved camunications fixed assets equipment. 

1988-89 ADOPTED BUOGET - SUBPROGRAM ACTIVITIES: 

This program provides support for a corrbination of County departments that are both mandated and descretionary in nature. 

Lease-Purchase Obligations: 

Equipment 

Microwave Equipment 
Sheriff's UHF System 
EMS Tral.1118 Care System 
SANCONTEL Telephone System 

TOTAL 

1988-89 Costs 

$224,097 
427,336 
96,141 

2,342,911 * 

$3,090,485 

Final Payment 

FY 1991 - 92 
FY 1990 - 91 
FY 1988 - 89 
FY 1995 - 96 

* An additional S215,000 has been budgeted in Services and Supplies to pay business/personal property tax on the 
leased portion on the telephone system. 
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11/14/88 lk 
PROGRAM: COMMUNICATION EQUIPMENT # 86403 MANAGER: Jon W. Fullinwider, Director 

REVENUE BY SOURCE: 
----------·----- Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budgeted 

------·- --------- --------·- ---·--------
Other Govt Health Fees (9881) 

$96,141 $96,141 $96,141 $0 

Charges in CATV (9784) 10,000 0 0 0 
-------- ..................... ---------- ------------
$106, 141 $96,141 $96, 141 $0 

Explanation/Cooments: The participating hospitals in the emergency trallll8 care system pay designation fees of $96,141 
to offset the cost of lease purchasing tral.lll8 care cooirunications equipment. In 1987-88, $10,000 was received 
from the Cable Television Special Trust Fund for computer equipment. 

FIXED ASSETS: 

None 
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11/14/88·9TELE-lk 

PROGRAM: TELEPHONE UTILITIES # 82104 MANAGER: Jon Y. Fullinwider, Director 

Department: Information Services # 0800 Ref: 1988-89 Proposed Budget - Pg: 0-263 
Authority: Administrative Code 398.5 Section (g) delegates to the Deportment of Information Services the 
administration of telephone utilities. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Services and ~liesS 6,561,404 s 6,882,662 s 6,147,557 s 5,444,729 $4,973,343 

Other Charges 0 0 0 0 236,332 

fixed Assets 0 0 0 0 107,625 

Less Reimbursements (298,320) (301,391) (218,078) (295,249) (302,782) 

TOTAL DIRECT COSTS$ 6,263,084 S 6,581,271 S 5,929,479 S 5,149,480 S 5,014,518 

FUNDING s (12,938) S (25,876) S 128,275 tS s (30,922) 

NET COUNTY COSTS S 6,250,146 S 6,555,395 S 5,801,204 S 5,149,480 S 4,983,596 

STAFF YEARS 00.0D 00.00 00.00 00.00 00.00 

PROGRAM DESCRIPTION: 

The County telephone utilities costs are budgeted and paid by the Department of Information Services. Con­
servation efforts have achieved significant results. However, the telephone costs have continued to 
increase, primarily due to the relocation of County programs; acquisition of new facilities; and yearly 
increase in Count·· staff by 5% (based on historical growth). In addition to further conservation efforts, 
the department will continue to develop the most cost effective means of implementing the County-owned 
telephone system. 
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11/14/88-9TELE-lk 
PROGRAM: TELEPHONE UTILITIES # 82104 MANAGER: Jon W.Fullinwider, Director 

1987·88 ACTUALS: 

Services and Supplies were S702,828 over budget due to the delay in cutover and acceptance of the County­
owned telephone network, SanConTel. 

Reimbursements were underrealized by S77,171 due to the decrease in the telephone "adds, moves, and changes" 
activities from user departments providing reimbursements. 

Unanticipated revenues of $128,275 were realized from the State 911 System and employee personal calls. 

1988·89 OBJECTIVES: 

Monitor and manage implementation of SanConTel network. 

1988-89 CAO ADOPTED BUDGET - SUB-PROGRAM ACTIVITIES: 

In 1988-89, the Countywide Telephone Utilities Program will continue to monitor telephone services provided 
to a combination of County departments that are both mandated and discretionary in nature. 

Telephone Utilities (SY O; E SS,014,518; R S30,922) provides for payments for telephone services from 
Pacific Bell, AT&T and vendor required by County departments and offices. This activity is: 

Discretionary/Discretionary Service Level 
Reflecting Other Charges of $236,332 for the lease· purchase payments of three 
major projects (MTDB, Vista Detention Facility, Rosecrans Facility) 
Creating Fixed Assets account for the purchase of cards, cabinets, modems, PC, 
call sequencers and related instruments. 
Including appropriations of $284,000 for the cable plant upgrade of seven 
SanConTel sites to enable installation of additional telephones and data 
terminals. 
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11/14/88-9TELE·lk 
PROGRAM: TELEPHONE UTILITIES # 82104 MANAGER: Jon W. Fullinwider, Director 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue: Actual Budget Adoeted Budget 

Reimbursements s 307,949 s 307,949 s 302,782 s 7,533 
Other - Miscellaneous (9995) 64.583 64,583 30.922 30.922 

Total s 372,532 s 372,532 s 333,704 s 38,455 

Explanation/Connents: In 1988-89, rei~bursements are projected to increase by S7,533 due to the increase in 
the "adds, moves, and changes" activities of the user departments providing reimbursements; and revenues of 
$38,455 are projected to be received for the State 911 System. In 1987-88, unanticipated revenues of 
$64,583 are projected to be received from the State 911 System ($49,596), and employee personal calls 
($14,987). 

FIXED ASSETS: 

Cards, cabinets, modems, PC, 
call sequencers and related 
instruments 

Quantity 

1 Lot 

Total Cost 

$107,625 
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11/14/88-9TELE-lk 
PROGRAM: TELEPHONE UTILITIES # 82104 MANAGER: Jon IJ. Fullinwider, Director 

PERFORMANCE INDICATORS 

PROGRAM: COUNTYIJIDE TELEPHONE UTILITIES 

ACTIVITY A: TELEPHONE UTILITIES 

% of Resources 

100% 

IJorkload 

Telephone Service Cost 

Average Humber of County 
Communication lines 

**Number of County telephone 
instruments 

Efficiency 

Average Cost per 
Communication line per month 

**Average Cost per County 
telephone instrument per 

Effectiveness 

Percentage of Phone Budget 
To County-wide Salaries 

* Indicator being deleted 
** Hew Indicator 

*** Data not available 

month 

1985-86 
Actual 

$6,561,404 

9,500 

*** 

s 57.55 

*** 

$ 6,561,404 
$341,086,022 

1.90% 

DEPARTMENT: Information Services 

1986-87 1987·88 1987-88 1988-89 
Actual Actual Budget Adopted 

S6,882,662 $6,147,557 SS,444,729 $5,317,300 

9,500 * * * 

10,300 11,128 10,300 11,794 

s 60.37 s * $ * $ * 

s 55.68 s 46.04 $ 44.05 $ 37.32 

$ 6,882,662 $ 6,147,557 $ 5,444,792 $ 5,317,300 
$422,685,246 $478,557,425 $497,747,355 $502,016,861 

1.63% 1.28% 1.09% 1.06% 
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11/14/88 COMM:lk 
PROGRAM: CABLE TELEVISION INTEREST FUND # 128515 

# 128515 

Authority: Part 76 of the F.C.C. Rules designates state and local governments to regulate cable television 
activities. Section 53066 of the Government Code specifically authorizes the County to regulate this 
activity. Chapter 16 of the County Code is the County Cable Television Licensing Ordinance. The Commission 
is authorized by Article XXX11 of the Administrative Code. 

COSTS 

Operating Transfers 

TOTAL DIRECT COSTS 

FUNDING $ 

NET COUNTY COSTSS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

0 

0 

0 

0 

s 

s 

s 

1986·87 
Actual 

0 

0 

0 

0 

s 

s 

s 

1987-88 
Actual 

0 

0 

0 

0 

s 

s 

s 

1987·88 
Budget 

0 

0 

0 

0 

1988-89 
Adopted 

S102,329 

S102,329 

S102,329 

S102,329 

The Cable Television Interest Revenue is derived from the Cable Television Fund Balance, which funds Video 
Services. The Video Services program is operative for the unincorporated area only. Its purpose is the 
specific protection of ind i vi dual subscribers and would· be subscribers to cable television systems, the 
general protectic~ of the public interest through the process of licensing and encouragement of such service 
where television signals cannot be received off the air. There has been a constant increase in the number 
of dwelling units depending on cable for their television reception. This activity also coordinates the 
televising of Board hearings and the development of the County's Telecommunications program. 

DISCUSSION: 

The operating transfers were made to the General Fund. 
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EQUAL OPPORTUNITY MANAGEMENT OFFICE 

Change From 
1985-86 1986-87 1987-88 *1987-88 1988-89 198 7-88 % 
Actual Actua I Actual Budget Adopted Budget Change 

Equal Opportunity $ 289,809 $ 326,786 $ 440,047 $ 442,636 $ 457, 1'12 $ 14,476 3% 

Total Direct Costs $ 289,809 $ 326, 786 $ 440,047 $ 442,636 $ 457,11112 $ 14,476 3% 

Less Fund Ing (40,843) $ C 42,464) (43,191) $ (55,757) (58,739) C 2,982) 5% 

Net County Cost $ 248~ 966 $ 284,322 $ 396,856 386,879 $ 398,373 $ 111,494 3% 

STAFF YEARS 7. 12 0.00 IM.00 111 .oo 111.00 0 0 

* The 1987-88 Budget has been adjusted to Include the Office of Contract Compliance budget: that Office was 
merged Into Eo.10 in October of 11987. 
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l"T1 __, 
<.n 
~ 

I 
APPOINTMENTS REVIEW 

Review all appointments to 
determine whether 
appointments are In 
conformance with the 
County's Equal Opportu­
nity objectives. 

1.00 SY 

Review, Evaluation Concur/ 
Non-Concur, Monitor 

CA/PROP/II I - EOMO/ORG/CHR.2 

I 
INVESTIGATION 

Investigates discrimina­
tion allegatlons; 
Implements the County's 
Affirmative Fair Housing 
Marketing Plan; 504 
I lalson to OES. 

2 SY 

E.E.O. Discrimination 
Complalnt - Intake, 
Review, Investigation 
and Report 

DIRECTOR 
1 SY 

CLERICAL 
- SUPPORT 

2 SY 

I 
E. o. SLPPORT 

Plan and develop County­
wide E. o. pol lcles and 
procedures; Train 
Departments In E. o. 
Issues; Prepare monthly, 
quarterly and annual 
progress reports. General 
administrative duties. 

4 0 00 SY 

• Plan & Develop E.o. Polley 
• Department AA Coordinator 
• Al I EOMO Units 
• Training 
• Prepare E.o. Reports 
• Respond to Referrals 

(Internal/External) 
• General Administrative 

E.O. Duties 
• Department AA Guidelines 

I 
CONTRACT COMPL I ANCE 

Coordinate and monitor al I 
contracts to determine 
whether contractors are 
conforming to the County's 
Affirmative Action and 
Equa I Opportun I ty 
programs. 

Monitor: 
0 A-81 
• B-39 
• B-51 
° F-40 

I SY 

• Fair Housing 
0 Grant Rev I ew 
0 Purchasing Department 



PROGR~: Ec;l.lAL OPPOOTLN ITY MANAGEMENT 

Department: EQUAL OPPORTUNITY OFFICE 

I 81206 

I 0210 

MANAG:R: VICTffi A. NIETO 

Ref : 1988-89 Proposed Budget; Pg. D-217, Vol • I I 

AUTHORITY: Board Polley C-17 and Administrative Code, Artlcle XVII-C, Section 305 et seq., and Ordinance 4929, as 
amended by Ordinance 6050 (NS) effective 6-11-81, authorize E(),10 to coordinate and direct all County affirmative 
action/equal opportunity programs and activities. 

COSTS 
Salaries & Benefits 

Services & Suppl Jes 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

1985-86 
Actual 

276,0~ 

13,803 

0 

0 

0 

0 

289,809 

(40,843) 

$ 248,966 

I 986-a7 
Actua I 

$ 303,324 

23,462 

0 

0 

0 

0 

$ 326,786 

(42,464) 

$ 284,322 

8.00 

1987-88 
Actual 

$ 408,239 

31,808 

0 

0 

0 

0 

$ 440,047 

(43,191) 

$ 396,856 

111.00 

198 7-88 
Budget 

$ 426,472 

16,164 

0 

0 

0 

0 

$ 442,636 

(55,757) 

$ 386,879 

111.00 

1988-89 
Adopted 

$ 440,948 

16, 164 

0 

0 

0 

0 

$ 457, 1112 

$ C 58,739) 

$ 398,373 

111.00 

Consent Decree statement and Federal legislatlon requires that affirmative action be taken to assure that minori­
ties, handicapped persons and women receive equal opportunity in employment. Also, HUD regulations require that 
minorities be given an equal opportunity to rent or lease housing. Addltlonally, the Federal and State Government 
requires that construction projects financed by their Publ le Works Program provide for the use of Minority and 
Women Business Enterprises (MWBE) contractors. The County's MWBE and Affirmative Fair I-busing Marketing programs 
address the needs of protected groups and are monitored to assure compliance by construction contractors, vendors, 
and housing sponsors/developers. 

1987-88 ACTUALS: 

Due to the merger of the Office of Contract Compliance with ECMO, there were salary savings until the positions 
were fl I led. Extensive use of temporary services was required to effectuate merger of the Office of Contract 
Compliance with ECMO. As a result, expenditures In services and supplies were greater. 

1988-89 OBJECTIVES: 

I. E(}.10 w 111 process about 4,000 appo I ntments, 1,500 d Jsposl t Ion of exam lnat Jons, 100 rec I ass If I cat Jon stud les. 

2. By continued training and timely Intervention, E0,10 expects to keep complaints ft led with external agencies 'to 
less than 30 this fiscal year. 

3. E0,10 will continue to Informally resolve complaints with fewer than 10 needing Intensive 3 to 6 rronth 
investigation. 
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PROGVM: EOJAL OPRJRTLN ITY MA~GEMENT Ii 81206 MANAGER: VICTCR A. NIETO 

1988-89 OBJECTIVES: (Continued) 

4. The Afflnnatlve Action Plan ls In Its third ye,r. It Is anticipated that 85% of the goals set by Department 
Heads wl 11 be achieved. 

5. E010 expects to monitor the followlng number of contracts: Vendors 54,000, Construction Contractors 450, and 
perform onslte visits of Real Estate Sales offices. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES 

I. Investigation (3.00 SY; E-$110,453; R-$18,339) Includes statistical studies, special reports, legislative 
analyses, legal research and counsel Ing and Affirmative Fair I-busing Marl<etlng Plan. 

0 Mandated/Discretionary Service Level 
• Offset 13% by program revenue 
0 Receiving no staffing Increase 
° Committed to I lmlt employment I ltlgation to zero 

2. Appointment Monitoring (2.00 SY; E-$39,839; R-$10,600) Includes certification review, Investigation of reasons 
for non-selection, el lglbll lty 11st expiration or extension review, promotional exam review and ethnic audits 
and Is: 

0 Mandated/Discretionary Service Level 
0 Offset 16% by program revenue 
0 Receiving no staffing Increase 
0 Able to process 4,000 appointment reviews 

3. E.O. Support (4.00 SY; E-$266,220; R-$17,356). Plan and develop Countywlde E.O. pol lcles and procedures as It 
relates to Contract Compl lance, Fair I-busing Program, Section 504 and Fersonnel, as wel I as train departments 
in the aforementioned areas regarding procedures and pol lcles; prepare monthly, quarterly and annual prograss 
reports as required under the Consent Decree and related Board Fbllcles. Program serves as support to other 
sub-programs. (Appointments rev lew, Investigations, contract canpl lance). 

0 Mandated/Discretionary Service Level 
0 Receiving no staffing Increase. 
0 Offset 20% by program revenue 
0 Committed to meeting 85% of annual goal submitted by departments for Affirmative Action Plan. 

4. Contract Compli,_,1ce (2.00 SY; E-$40,600; R-$112,4?6) Coordinate and monitor all contracts tro determine whether 
contractors and vendors are conforming to the County's Minority & Women Budelness Enterprise A-ograms. 

PROGRAM REVENUE BY SOURCE: 

1987-88 1987-88 1988-89 Change From 
Source of Revenue Ac"tua I Budge"ted Adoe-ted 1987-88 Budge"t 

Road Fund $ 19,021 $ 19,021 $ 211,016 $ 1,995 
A~D 3,288 3,288 3, 1198 (90) 

LI brary 9,904 9,904 11,878 11,974 
Other Funds 5,464 5,464 4,567 (897) 
Commun lty Deve I opment 18,080 18,080 18,080 0 

TOTAL $ 55, 757 $ 55, 757 $ 58, 739 $ 2,982 

Department and CAO concur on requested budget. 
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Program: Equal Opportunity Management 

ACTIVITY A: Investigations 

% of Resources 

Workload 

Investigations 

Etf I cl ency 

Cost/Investigation 

Effectiveness 

Caseload 
Staff Years 

ACTIVITY B: Monitoring 

% of Resources 

Workload 

Certifications reviewed 
Appointments reviewed 

Etf I cl ency 

Process Cost: 
Cert If I cat Ions 
Appointments 

Productivity 

Caseload/staff Year 
Certifications 
Appointments 

Effectiveness 

Percent Increase In Minority 
Representation 

Percent Increase In Female 
Representation 

Percent of Underutlllzed 
Hired 

PERFORMANCE 11() I CAT ORS 

1985-86 
Actual 

40% 

245 

$ 393 

82 
3 

2,699 
3,694 

$ 54 
$ 39 

4 
675 
924 

Z7. 7% 

1986-87 
Actual 

240 

$ 511 

80 
3 

61% 

2,400 
2,500 

$ 83 
$ 80 

4.75 
505 
526 

28.0% 

Department: Equal Opportunity Management 
Office 

$ 

$ 

$ 

1987-88 
Actual 

260 

458 

87 
3 

62% 

* 
4,500 

* 
43 

5 
* 

900 

30% 

1987-88 
Budget 

38% 

260 

$ 458 

87 
3 

62% 

* 
2,900 

$ * 
$ 10 

5 

* 
580 

1988-89 
Adopted 

29% 

300 

$ 378 

100 
3 

62% 

* 
4,000 

$ * 
$ 46 

6 
* 

800 

30% 

* EOMO has discontinued this activity as previously projected, since the acquisition of a CRT has given EOMO 
Instant and timely access to such data. This has enabled EOMO to assign one staff person to work with EDP to 
formulate, coordinate and Implement a monitoring system for the Affirmative Action Plan and Consent Decree 
ach I evement s. 
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PERFORMANCE ltOICATORS 

Program: Equal Opportunity Management Department: Equal ~portunlty Milnagement 
Of flce 

1985-86 1986-87 1987-88 1987-88 1988-B9 
Actual Actual Actual Bud9et Adopted 

ACTIVITY C: Contract Compliance 

% of Resoorces ** ** 9% ** 9% 

Workload 

Monitor- Cotnracts (Fiscal Certs) ** ** 450 ** ***475 

Efficiency 

Cost/Contract Comp I lance ** ** s 68 ** s 64 

Effect I veness 

CaselOc!ld ** ** 450 ** 475 
Staff Years ** ** 2 ** 2 

** EOf,O did not merge with Office of Contract Compliance until October, 1987-88. 

*** In addition, EOMO will monitor approximately 54,000 purchase orders and perform 92 Fair Housing field visits 
tor EEO/MWBE compliance. 
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STAFFING SCHEDULE 

Program: Equal Opportunity Management Department: Equal Opportunity Management 

STAFF YEARS SALARY AND BENEFIT COSTS 

198 7-88 1988-89 
Bud9et Adoeted 1987-88 1988-89 

Class Title Positions S.Y. Positions S0 Y0 Budget Adopted 

2283 Director, Equal Opportunity Mgnt. I .OO 1.00 $ 53, 171 $ 55,436 
2419 Pr inc ipa i Equa I ~ortunity Oft. 11 11. 00 1.00 38,311 41,049 
2401 Equal Opportunity Officer II 5 5.00 5 5.00 165,479 168,231 
2402 Equal Opportunity Officer I ,1 11.00 1.00 25,772 28,769 
2758 Administrative Secretary Ill I .oo I .OO 23,243 26,056 
2757 Administrative Secretary I I 11 1.00 1 1.00 19,099 19,672 
2700 Intermediate Clerk Typist 1 I .OO 1 I .OO 14,604 16,251 

TOT~L 1111 1111.00 111 111.00 $ 339,679 $ 355,464 

Adjustments: 

County Contributions and Benefits $ 88,457 $ 911,567 
Salary Settlement Costs 119,412 0 
Sa I ary Adjustments (17,170) (55) 
Spec I al Payments 

Employment Compensation Insurance 1199 343 
Unemployment Insurance 326 344 

Salary Savings (4,431) (6,715) 

Total Adjustments $ 86,793 $ 85,484 

PROGRf+.1 TOTALS il'l 111. 00 ,11 111.00 $ 426,472 $ 440,948 
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PURCHASING AND CONTRACTING 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Purchas Ing and $ 1,560, 135 $ 1,594,735 $ 1,678,769 $ 1 t683,662 $ 1,692t665 $ 85t353 5 .3% 
Contracting 

Total Direct Costs $ 1,560,135 $ 1,594,735 $ 1,678,769 1,683,662 1,692,665 $ 85,353 5.3% 

Fund Ing $ (364,513) (324,682) (369,991) (346,633) (343,720) (2£913) (0 .8%) 

Net County Costs $ 1,195,622 $ 1,270,053 $ 1,308,778 $ 1,337,039 $ 1,348,945 $ 88,266 7 .0% 

Stat t Years 54,00 54.00 54.00 54.00 54.00 0 0 
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n, _, 

°' _, 

ADMINISTRATIVE SERVICES - 1305 

Permanent 

Admln. Services Manager 
Accounting Technician 
Data Entry Supervisor 
Senior Payrol I Clerk 
Data Entry Operator 
Intermediate Account Clerk 

Total 

Staff 
Years 

1.0 
1.0 
1.0 
1 .o 
2.0 

2.:.Q. 

8.0 

DEPARTMENT OF PURCHASING ANO CONTRACTING 
(Headquarters Location: County Operations Center) 

ADMINISTRATION - 1301 

Staff 
Years 

Director 1.0 
Assistant Director 1.0 
Admln. Secretary Ill .!.:.Q_ 

Total 3.0 

_______ __,_ ________ ---. 
P~CHASING - 1302 

Permanent 

Buyer 111 
Buyer 11 
Buyer I 
Purchasing Clerk 
Senior Clerk 
Intermediate Clerk Typist 
Word Processing Operator 

Subtotal 
Non-Permanent 

Total 

Staff 
Years 

3.0 
4.0 
7.0 
3.0 
2.0 
2.0 

....hQ_ 

22.0 
..!.:2. 
22,5 

CONTRACTING - 1303 

Permanent 

Prine. Procurement 
Contracting Officer 

Procurement Contracting 
Off lcer 

Senior Clerk 
Intermediate Clerk Typist 

Total 

STORES DIVISION -1306 

Staff Staff 
Years Permanent Years ---

Central Stores Supervisor 1.0 
1.0 Property & Salv. Coordinator 1.0 

Storekeeper I I I 1.0 
4.0 Storekeeper I I 2.0 
1.0 Storekeeper I 3.0 

_hQ_ Stores De I I very Or Iver 2.0 
Stock Clerk --1:Q_ 

Subtotal 13.0 
Non-Permanent _...Q..:1. 

7.0 Total 13. 5 



PROGRN-1: PURCHAS I l'G AIIO CONTRACT I l'G # 81301 MANAGER: James G. Tapp 

Department: Purchasing and Contracting I 1300 Ref: 1988-89 Proposed Budget: Pg. D-270, Vol 11 

Authority: This program was developed tor the purpose of complying with Sections 400 through 424 of the Aanln-
lstrative Code and Section 705 of the County Charter which define the R.irchaslng P9ent 1 s responslbll ltles regard­
Ing the acquisition of material, equipment, systems and services, stocking and Issuance of commonly-used 
Items, and the disposal of salvage materials and surplus property. 

1985-86 1986-87 1987--88 1987--88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits s 1,453,347 s 1,487,274 s 1,578, 184 s 1,607,446 $ 11,623,749 

Services & Suppl les 87,695 86,723 83,479 68,916 68,916 

Other Charges 1,696 6,035 2,709 6,400 0 

Fixed Assets l7 I 391 14,703 14,397 900 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 11,560,135 $ 1,594,735 $ 1,678,769 $ 1,683,662 $ 1,692,665 
( 

FUNDING (364,513) (324,682) (369,991) s (346,633) (343,720) 

NET COUNTY COSTS $ ,,, 195,622 $ 1,270,053 $ 1,308,778 $ 1,337,039 $ 1,348,945 

STAFF YEARS 54.00 54.00 54.00 54.00 54.00 

PROGRAM DESCRIPTION: 

Over 45 County departments/offices utl I lze the central I zed purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and Colllty Code and Charter. In addition to the purchasing and 
contracting functions, the Department also provides centralized storage and Issuance of commonly-used Items, as 
well as centralized redistribution and disposal of surplus equipment, materials and recyclable salvage materials. 
The program Includes monitoring of specifications to ensure maximum use of competitive acquisition and overal I 
responslbl I lty tor standard lzatlon of equipment acquired tor various departments. 

1987-88 BUDGET: 

The 1987-88 estimated actuals Include $76,350 In salary settelement costs, and a $15,272 transfer from Salaries 
and Benefits to Services and Suppl les tor temporary contract help. Prior year carryovers Include $2,161 In 
Services and Supplies and $7,827 In Fixed Assets. Fixed Assets expenditures reflect a mid-year appropriation 
transfer of $8, '198. 
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PROGRAM: PURCHA SI NG AND CONTRACT! NG I 81301 MANAGER: JM1es G. Tapp 

1988-89 OBJECTIVES: 

1. Train and con..,ert ( 1 l ~ County departments and offices with adequate mainframe termlnal capabl I lty to on-
1 lne requisitioning for Central Stores Items (PCOll and (2) 25% of all departments and offices to on-llne 
requisitioning for direct purchasing (PC06l during FY 1988-89. 

2. Due to a continually Increasing workload (purchase orders up 50 percent over the last tour years) with no 
Increase In staff and a minima! Increase In equipment, this Department's primary objective In FY 1988-89 wll ! 
be to maintain an acceptable level of service. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The activities of this progrc111 are summarized as follows: 

I. Purchasing and Contracting (37.60 SY; $1,227,182) Including support personnel, Is: 

• Mandated/Mandated Service level. 

0 Responsible for all purchases of materlal and suppl las for the County as mandated by Section 25501 of the 
State Government Code; Section 400 through 424 of the County Administrative Code; Section 705 of the County 
Charter. 

• Purchasing over $70 mlll Ion of goods and services annually. 

• Presently consummating over 40,000 purchase transactions each year. 

• Providing central I zed contracting support for approxlmately $120 mlll Ion In contracts annually. 

2. Stores and Property Dlsposal (16.40 SY; $465,483) Including support personnel, Is: 

• Discretionary/Discretionary Service level. 

• Responslble for the receipt storage and Issuance and del Ivery of $4.9 mllllon In canmonly used Items and 
surplus food commodities required to support County departments and offices each year. 

• Responsible for surplus property management for the County of San Diego. 

• Responsible for redistribution and disposal of waste and recoverable commodities (I.e., scrap matal, 
rubber, etc.) for the County of San Diego. 

• Conducting quarterly cooperative auctions and mlscel laneous competitive sales each year, generating approx­
imately $950,000 In County revenue out of $1.8 mll llon In revenue tor 38 other participating munlclpalltles 
and d I str I cts. 
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PROGRAM: PURCHASING AND CONTRACT! NG # 81301 MANAGER: James G. Tapp 

REVENUE BY SOURCE 

Most of the revenue other than the $42,000 from surplus sales, Is derived from A-87 charges to non-general fund 
departments tor services provided. Participants In cooperative auctions are charged a two-percent (2%) surcharge 
for vehicles and twelve percent (12%) for miscellaneous Items to defray expenses associated with conducting 
auctions at the County Operations Center. Additional revenue comes from sale of surplus/salvage scrap and waste 
materlals such as oil and kitchen grease, tires, batteries, pallets, scrap metal, used engine oil, Marshals• 
un I forms, etc. 

Change From 
1987-88 1987-88 1988-89 1987-88 
Actual Bud9eted Adopted Bud9et 

Purchasing tees from other gov. agencies $ 6 ,.ill. $ 6,000 $ 6,000 $ 0 
Cost al located to Road Fund 111,484 111,484 99,567 (11,917) 
Cost al located to Air Pollution Control District 47,213 47,213 48,945 1,732 
Cost al located to Internal Service Fund 46,572 46,572 41,944 (4,628) 
Cost al located to Airport Enterprise Fund 13,411 13,411 10,787 (2,624) 
Cost al located to Liquid Waste Fund 39,809 39,809 42,380 2,571 
Cost al located to So I Id Waste Fund 10,347 10,347 8,986 C 1,361) 
Cost allocated to Library Fund 20,797 20,797 28,111 7,314 
Recovered Expenses (Auction Sales) 17,182 15,000 15,000 0 
Sale of surplus/scrap material - nontaxable 47,658 35,000 40,000 5,000 
Sale or surplus/scrap material - taxable 9,203 1,000 22000 1 tooo 

TOTAL $ 369,991 $ 346,633 $343,720 s (2,913) 

Allocated Revenue 894t746 
Total Revenue $1,264,737 

In addition to the above revenue, all sales revenues from surplus County vehicles and related equipment are depo­
sited to the Road Fund (Public Works), the Vehicle Replacement Fund (General Services) or other special fund. 
This totaled $469,761 In 1986-87 and $894,746 In 1987-88. 

The cost allocated to various funds Is based on the A-87 overhead cost allocatlon plan as determined by the 
Auditor and Controller's Office. It should be noted that the cost allocation revenue (based on operating costs 
of the Department) Is approximately 16.6 percent (16.6%) of total direct cost. Therefore, any expenses such as 
fixed assets, etc., can be considered as having a 16.6 percent revenue offset. 
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PERFCRMAI\CE I tO ICATCRS 

Program: Purchasing and Contracting Department: Purchl'lslng and Contract Ing 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actul'II Budget Adopted 

ACTIVITY A: Purchasing 

J of Resources 

51.2% 

Workload 

Purchasing Order Line Items 32,011 37, '120 39,697 35,649 42, 150 
Purchase Orders (PO)(#) 18,240 20,156 22,841 19,322 20,210 
Purcht'lse Orders (PO)($) 50,517,919 42,260,567 49,402,217 44,500,000 44, 750,000 
Sub-Order Line Items 33,075 29,747 31,949 32,392 32,800 

ACTIVITY B: Contracting 

J of Resources 

21. 7% 

Workload 

P.O. Contracts (#) 1,829 1,005 1,257 1,050 1,250 
P.O. Contracts ( S MIi) 17,592,193 20,371,761 24,079,549 19,027,000 25,1120,000 
Other Contracts (I) 430 185 292 231 238 
Other Contracts (S) 58,037,428 97,000,000 89,391,951 121,000,000 125,000,000 
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PERFORMANCE INDICATORS 

Program: Purchasing and Contracting Department: Purchasing and Contracting 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY C: Centra I Stores 

% ot Resources 

23.4% 

Workload 

Line ltens Issued <I> 71,362 70,695 88,417 74 ,57.3 96,326 
Value of Issues (Doi lars) 3,994,004 4,228,485 5,073,228 4,509,490 5,394,876 
Donated Ccrnmodltles (Food) 
(ASSUMED RESPONSIBILITY- 8/28/85) 
Line Items Issued(#) 2,805 3,664 3,714 3,376 4,204 
NO 1984/85 FY ACTIVITY 
Participation Costs($)* 57,671 72,499 68,074 67,258 75,440 

* The Participation Cost Is $2.50 per case tor shipping payable to the State of California. There Is no charge 
to the County for the Items In the program. Examples of commodities obtained under this program by 0,unty 
Food Service facllltles Include: butter, cheese, dry milk, vegetable oil, beet with gravy, ground beet, 
frozen potatoes, flours, rice, etc. 

ACTIVITY D: Property Disposal 

% of Resources 

3. 7% 

Workload 

Rece I pts 
Total Items Received (#) 15,392 26,532 23,551 20,997 24,640 

Transfers 
Total Items Transferred (II) 2,434 2,416 4,451 3,029 5,089 

Sales 
Lots Sold-County(#) 1,697 3,118 1,913 2,922 2,240 
Lots Sold-Other Agencies(#) 1,433 2,199 1,609 2,427 1,517 

Gross Sales (Doi lars) 
County($) 476,854 580,921 951,607 615,383 796,917 
Other Agencies($) 754,403 1,168,210 866,913 1,158,636 871,091 
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STAFF I t-{3 SCHEDULE 

Program: Purchasing and Contracting 

STAFF YEARS 

Class Title 
1987-88 Budget 

Positions S.Y. 

2160 
2263 
2621 
2368 
2622 
2303 
2640 
2654 
2610 
2758 
2655 
2601 
2403 
2620 
7515 
2658 
2511 
2611 
3035 
2730 
3009 
2660 
2493 
3030 
2700 
2650 
9999 

Director, Purchasing & Contracting 1 
Assistant DI rector, Purchasing & Contracting 1 
Prlnclpal Procurement Contracting Officer 1 
Administrative Services Manager I 0 
Procurement Contracting Officer 4 
Administrative Assistant I I 11 

Buyer I 11 3 
Central Stores Supervisor 1 
Buyer II 4 
Administrative Secretary 111 11 
Storekeeper Ill O 
Buyer I 6 
Account Ing Techn I c I an 1 
Property & Salvage Coord lnator 1 
Stores Del Ivery Driver 2 
Storekeeper I I 2 
Senior Payrol I Clerk ,1 
Purchasing Clerk 4 
Data Entry Supervisor 1 
Senior Clerk 3 
Word Process Ing Operator 1 
Storekeeper I 3 
Intermediate Account Clerk 2 
Data Entry Operator 2 
Intermediate Clerk Typist 3 
Stock Cl erk 4 
Temporary Extra Help I 

Total 54 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Spec I al Payments: 
Overt lme 

C For auct Ion, 100 percent offset by revenue) 
Salary Adjustments 
Sa I ary Sav I ngs 

Total Adjustments 

PROGRN-1 TOTALS 54 

1.00 
1.00 
1.00 
o.oo 
4.00 
1.00 
3.00 
1.00 
4.00 
1.00 
o.oo 
6.00 
1.00 
1.00 
2.00 
2.00 
1.00 
4.00 
1.00 
3.00 
1.00 
3.00 
2.00 
2.00 
3.00 
4.00 

.2.:.2.Q. 

54.00 

54.00 
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Department: Purchasing and Contracting 

1988-89 
Adopted 

Positions S.Y. 

I 
4 
0 
3 
1 
4 
1 
I 
7 
1 
1 
2 
2 
1 
3 
1 
3 
1 
2 
2 
2 
3 
4 
1 

54 

54 

I .OO 
I .OO 
1.00 
1.00 
4.00 
o.oo 
3.00 
I .00 
4.00 
I .00 
1.00 
7.00 
I .oo 
I .00 
2.00 
2.00 
1.00 
3.00 
I .oo 
3.00 
I .OO 
2.00 
2.00 
2.00 
3.00 
4.00 

.2.:.2.Q. 

54.00 

54.00 

SALARY ANO BENEFIT COSTS 

1987-88 
Budget 

$ 57,374 
49, 1145 
38,716 

0 
125,806 
33,870 
84,285 
27,224 

100,936 
24,645 
20,260 

149,940 
21, 718 
18,933 
34,532 
36, 2114 
18,094 
60,003 
19,936 
53,659 
20,364 
37,605 
31,884 
33, t156 
47,342 
63,745 
3,000 

$1 ,2112, 386 

$ 349,091 
76,350 

0 

5, 756 
(36,137) 

$ 395,060 

$1,607,446 

1988-89 
Adopted 

65,023 
51,236 
42,05':: 
41,0~4 

138,971 
0 

88,326 
28,212 

106,904 
26,056 
24,843 

165,289 
23, C12 
21,751 
40,597 
40,794 
20,350 
59,058 
20,856 
58,373 
20,295 
53,674 
33,524 
34,660 
49,757 
51,390 
3,000 

$ 1,309,062 

$ 340, 100 
0 

15,000 

(2,1194) 
(38,219) 

$ 314,687 

$ 1,623,749 



REVENUE AND RECOVERY 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1986-87 % 
Actual Actual Actual Budget Adopted Budget Change 

Col lectlon of Accounts $ 6,125,640 $ _6,609,201 $ 7,366,897 $ 7,479, to3 $ 7,534,994 $ 55,891 1$ 
Receivable 

Total Direct Costs $ 6,125,640 $ 6,609,201 $ 7,366,897 $ 7,479,103 $ 7,534,994 $ 55,891 1% 

Funding (145,177) $ (182,724) (171,997) (157,791) (185,506) (27,715) ~ 

Net County Costs $ 5,980,463 $ 6,426,477 $ 7,194,900 $ 7,321,312 $ 7,349,488 $ 28,176 0% 

Staff Years 241. 26 253. 55 263.08 275.50 272.00 C 3.5) 
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I 
FINAICE 1 

0 tbspltal Bill Ing 
• Medicare, Medi-Cal and 

Private Insurance Claims 
• Accounting Control 
• P•'flllent Identification 
• Cashiers 

47 Positions - 46 Staff Years 

DEPARTMENT OF REVENUE All) RECOVERY 

L ----------------- -
OIRECTCR 1S OFF ICE 

----------------------· -
osltlons - 3 Staff Years 

ADMINISTRATIVE SERVICES 

• Personnel 
.,__ ° Fiscal 

• Data Processing 

11 Positions - 11 Staff Years 

SUPFORT 1 

• Chlld and Spousal Support 
Recommendations and Collectlon 
Account Maintenance 

• Family Law Unit 
• Skip Trece Unit 
• Tax Intercept Unit 
• Enforcement Unit 

66 Positions - 64.5 Staff Years 

REVENUE ANO BRANCH OPERAT l~-;;-i 

° Collectlon of Revenue Accounts, 
Inc. Welfare, Hospital, Juve-
nl le & Adult Probation, and 
other General Fund Accounts 

• Branch Ott Ices at North County, 
East County and South County 
Reg Iona I Centers 

67 Positions - 67 Staff Years 

LEGAL ANO LIEN SERVICES COURT SERVICES 

• Court Referrals 
• Legal Action 
• Small Claims Action 
• Account Referral to County 

Counsel 
• Garn lshments 
• Grant,; of LI en 

29 Positions - 29 Staff Years 

NOTES ON PROPOSED STAFFING CHANGE 

0 Ind lgency Screenl ng 
• Bal I Rev lew 
0 Own Recognizance Releases 
• Account Openings 
0 Attorney Fee Col lect Ions 
0 Supervised Release Program 

92 Positions - 51.5 Staff Years 

Staff deleted In rollover budget to compensate tor last fiscal year's 1% budget reduction taken as salary 
savings: Finance, 1.0 SY Cashier; Support, 1.5 SY Intermediate Clerk Typist; Court Services, 1.0 SY 
Intermediate Clerk Typist. 
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PROGRAM: Col lectlon of Accounts Receivable I 81701 MANAGER: M. R. Pion 

Department: Revenue and Recovery # 2600 Ref: 1988-89 Proposed Budget - Pg: 0298, Vol. II 

Authority: This program operates under Administrative Code Section 210 to provide professional col lectlons and 
revenue recovery services which will serve al I levels of County Government to maximize the reco,;ery ot monies due 
and owing, and carries out Public Law 93-647; Civil Code 4700 et seq.; Welfare & Institutions Code 000 et seq., 
11350, 17109, and l7403; Penal Code 166, 270, 987 et seq., and 1268 et seq; and Board of Supervisors 12/1/81(47). 

I 985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud~et Adopted 

Salaries & Benet Its $ 5,966,830 $ 6,378,523 $ 7,177, 783 $ 7,268,153 $ 7,304,008 

Services & Supplies 149,558 191,038 168, 188 184,950 184,950 

other Charges 0 12,671 20,062 26,000 38, 536 

Fixed Assets 9,252 26,969 864 0 7,500 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 6,125,640 $ 6,609,201 $ 7,366,897 $ 7,479,103 $ 7,534,994 

Funding $ (145,177) $ (182,724) $ (171,997 > $ ( 157, 791> $ (185,506} 

NET COUNTY COSTS $ 5,980,463 $ 6,426,477 $ 7,194,900 $ 7,321,312 $7,349,488 

STAFF YEARS 241. 26 253.55 263.08 275. 50 272.00 
-----
PROGRAM DESCRIPTION: 

Activity A - Collectlon of Accounts Receivable 

This activity cot tects monies from responsible parties for health care, wet tare recovery, tines, restitutions, and 
child support under Title IY-D of the Social Security Act and a variety of other collection activities. Efforts. 
are directed prlmarl ly toward the recovery of monies from the legally responsible parties who have benefited from 
County services and from Federal Medicare, State Medi-Cal, or other third parties. The collection services also 
Include the computation of charges, bllllng tor services, evaluation of financial ability to pay, recanmendlng 
clvll litigation, Instituting various Intercepts, recommending compromise and discharges of accountablllty, and 
receipt of, accounting for, and disbursement of payments. In cases of child support non-compllance, referrals are 
made to the District Attorney, and Municipal and Superior Courts. These activities are accomplished by profes­
sional recovery officers supported by clerlcal staff at six locations throughout the County. 

Activity B - Court Services 

Thfs activity provides pre-trial services to reduce jall overcrowding. Graduate student workers, supervised by 
Detention Review Officers, Interview felony and misdemeanor arrestees 24 hours a day, 7 days a week at the Central 
Detention Facl tlty and during peak booking hours at the Vista Detention Fae! !tty to provide Information to the 
court tor determination of own recognizance releases. This activity also provides supervised release tor certain 
Inmates who do not ordinarily qualify tor own recognizance release and pre-arraignment Information for ball 
reviews for al I San Diego County Judicial Districts. At one time, this activity was within the Sheriff's Depart­
ment. It was subsequently transferred to the CAO, and assigned to Revenue and Recovery because of Revenue and, 
Recovery's existing relationship to the courts. 
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PROGRAM: Collectlon ot Accounts Recelvable I 81701 MANAGER: M. R. Pion 

PROGRAM DESCRIPTION: (Cont'd) 

Activity C - lndlgency Screening 

This activity screens defendants who request court-appointed attorneys to determine whether they can afford to pay 
tor their own legal defense Instead of using County paid services. lndlgency screenings are done In felony and 
misdemeanor arraignment courts In the County by Revenue and Recovery officers and graduate student workers. 

1987-88 ACTUALS: 

Total Direct Costs were $112,206 under budget (1.5% savings) as a result of holding vacancies In order to meet cifll1 
exceed budgeted salary savings, of a less than anticipated charge by the State tor the tax Intercept program, and 
of !easing new equipment later In the fiscal year than expected. Funding exceeded the budgeted amount by $14,000 
In over-reallzed revenue. Staff years were 12.4 under budget as a result of holding vacancies to meet salary 
savings targets. The department exceeded Its collectlon goal by $8 million at less than the unit cost projected 
and performance Indicators tor Central Intake Program and lndlgency Screening were met or exceeded. 

1988-89 OBJECTIVES: 

1. To collect a total of $67,500,000 at a cost of no more than 10.5 cents per dollar collected. 

2. To reduce jall populatlon by 126 Inmates dally as a result of Central Intake activities and 100 Inmates dally 
as a result of Supervised Release activities. 

3. To provide 31,000 tlnanclal reviews of lndlvlduals that request court-appointed attorneys. 

1988-89 ADOPTED BUDGET-SUB-PROGRAM ACTIVITIES: 

Changes In this program from the FY 1987-88 Budget Include deletlon of 3.5 Staff Years to meet the rollover budget 
at locatlon. With anticipated Increases In accounts, this wlll result In Increased workload tor remaining 
employees and reduce potentlal collectlons. 

Activity A - Col lectlon of Accounts Receivable (230.50 SY; E-$6,517,448; R-$185,506) 

0 State and Federal law mandate the Chi Id Support Program and the Welfare Fraud Collections and Recovery 
Program to "adequate" levels. State law mandates the Community Mental Health Col lectlons program as a 
condition ot Short-Doyle funding. Fines, restitution and probation accounts are collected pursuant to 
court orders. Collectlon of General Fund revenues Is discretionary. 

• Reflects mid-year 1987-88 reclassltlcatlons of tour Division Chiefs, Revenue and Recovery, and one 
Prlnclpal Accountant from the classified service to five Division Chiefs, Revenue and Rec011ery, In the 
unclassified service; one Analyst II to Departmental Personnel Officer II; and one Legal Stenographer 
position to Personnel Aid. 

• Reduces staffing by 1.0 SY Cashier In the Finance Division, 1.0 SY Intermediate Clerk Typist In the Court 
Services Division, and 1.5 SY Intermediate Clerk Typist In the Support Division. 

0 Offset 2.8% by program revenue. 

Activity B - Court Services (Central Intake Program) (35.00 SY; E-$908,327; R-$0) 

• Discretionary/Discretionary Service Level. 

• Responds to court order to reduce jall overcrowding. 
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PROGRAM: Collection of Accounts Receivable I 81701 MANAGER: M. R. Pion 

1988-89 ADOPTED BUDGET-SUB-PROGRAM ACTIVITIES: 

Activity C - lndlgency Screening (6.50 SY; E-109,219; R-$0) 

0 Discretionary/Discretionary Service Level. 

0 Staffed and budgeted at same level as last fiscal year. 

PROGRAM REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source ot Revenue Actual Budget Adopted Bud~et 

Sol Id waste Col lectlon Fees $ 57,791 $ 57, 791 $ 70,506 $ 12, 7l5 

Chi Id Support Collection 60,818 45,000 50,000 5,000 
and Return Cheek Fees 

Adult Probation Restitution 53,388 55,000 65,000 10,000 
Administrative Fee 

$ 171,997 $ 157,791 $185,506 $ 27,715 

Explanation/Comments: 

For FY 88-89, the A-87 al locatlon tor Solid Waste Collectton Fees will Increase somewhat. No match Is required. 

County Cost Detall: 

The department's funding sources are Charges and Fees. No match Is required. 

FIXED ASSETS: 

Item Quantity Cost Revenue 

MI c rocomp uter $ 7,500 0 

Replaces the department's obsolete word processor. 
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PERFCRMANCE It{) ICATCRS 

Program: Collection of Accounts Receivable 

1985-86 
Actual 

ACTIVITY A: Collection of Accounts Receivable 

% ot Resources 86.5% 

Workload 
County Receivable (Doi lars) 
IV-D Receivable (Dollars) 
End Ing Accounts (Number) 

Ett lclency 
Unit Cost (Direct Costs/Col lectlons) 

Effect I veness 
Col lectlons 

$ 8 7, 980 , 392 
$69,102,730 

159,361 

so. 105 

$ 55,633, 794 

ACTIVITY B: Court Services - Central Intake 

% of Resources 12.u 

Workload 
Supervised Release Caseload 
Bal I Reviews 
Offenders lnterv lewed and Screened 

Ett I c I ency 

66 
4,087 

33,629 

Supervised Releases/Officer - 33 
Staff Year 

Ball Reviews, Screenings, 2,043 
Interviews/Staff Year 

Ettectl veness 
Dally Inmate Reduction (Supervised Release) 40 
Dally Inmate Reduction (Central Intake) 88 

ACTIVITY C: lndlgency Screening 

% of Resources 1.4% 

Workload 
Ind lgency Financial Interviews 23,455 

Ett lclency 
I nterv I ews/Staf t Year 3,394 

Effect I veness 
Requests Screened Out 4,800 

Departmerrt: Revenue and Recovery 

1986-87 
Actuel 

$102,224,520 
$ 71, 112, 794 

179, 746 

$0. 100 

$ 61,927,512 

71 
5,619 

198 7-88 
Actual 

$123,897,000 
$ 83, 737,000 

199,357 

$0. 100 

$68,157,101 

56, 180 C 1 ) 

117 
5,406 

38,731 

35 

2,631 

47 
79 

27,883 

3,400 

4,750 

23 

2,979 

117 
132 

32,493 

3,822 

5,049 

1987-88 
Budget 

$109, 100,000 
$ 72,200,000 

194,000 

$0.105 

$ 60,200,000 

104 
5,550 

33,800 

21 

3,200 

100 
126 

23,200 

3,362 

5,500 

1988-89 
Adopted 

$130,000,000 
96,000,000 

220,000 

$0.105 

$ 67,500,000 

104 
5,550 

33,800 

21 

3,200 

100 
126 

31,000 

3,780 

5,000 

NOTES: Activity B workload Indicators tor FY 88-89 do not consider Impact of Vista Jall temporary closure for 
remodel due to operational uncertainties. 

(1) Extraordinary Increase due to CIP temporarily operating Sheriff's Misdemeanor Release Program through March 7, 
1988. 
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STAFF ING SCHEDULE 

Program: Collectlon of Accounts Receivable Department: Revenue and Recovery 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 1987-88 1988-89 

Class Title Pos. s. y. Pos. s.v. Budget Adopted 

2144 Director, Revenue and Recovery 1 1.00 1 1.00 $ 61,136 $ 70,470 
2226 Assistant Director, Rev. & Recov. 1 1 .oo 1 1.00 53,171 56,898 
2497 Principal Accountant 1 1.00 0 o.oo 41,197 0 
2369 Administrative Services Manager II 1.00 1 1.00 41, 195 46,354 
0900 Division Chief, Rev. & Recovery 4 4.00 5 5.00 153,200 204,356 
2505 Senior Accountant 1 1 .oo 1 1 .oo 36,795 38,901 
2469 Departmental EDP Coordinator 1.00 1 1.00 34,678 38,795 
5066 Pretrial Services Manager 1 .oo 1 1 .oo 33,884 38,169 
2328 Departmental Personnel Officer 11 0 o.oo 1 1 .oo 0 35,433 
5717 Senior Field Invest I gator 1 1.00 1 1 .oo 34,114 35,351 
2412 Analyst 11 1 1 .oo 0 o.oo 33,870 0 
5068 Supervising Det. Rev. Officer 4 4.00 4 4.00 133,828 137,322 
24 75 Section Chief, Rev. & Recovery 10 1 o.oo 10 10.00 330,092 336,326 
5719 Field Investigator 4 4.00 4 4.00 123,012 127,464 
5067 Detention Review Officer 9 9.00 9 9.00 275,211 285,774 
2477 Revenue and Recovery Off. 111 24 24.00 24 24.00 601, 721 626 I 591 
2758 Administrative Secretary I II 1 1.00 1 1.00 24,645 26,056 
2745 Supervising Clerk 1 1 .oo 1 1.00 22,929 23,763 
2906 Legal Procedures Clerk 111 3 3.00 3 3.00 68,787 71,289 
2479 Revenue and Recovery Ott. 11 41 41.00 41 41.00 896,112 946,328 
2905 Legal Stenographer 2 2.00 1 1 .oo 37,830 22,635 
2511 Senior Payrol I Clerk 1 1.00 1 1 .oo 20,693 21,426 
2320 Personnel Aide 0 o.oo 1 1.00 0 21,233 
2513 Senior Cash ler 1 1 .oo 1 1 .oo 20,301 21,025 
2510 Senfor Account Clerk 7 7.00 7 1.00 134,524 141,973 
2478 Revenue and Recovery Officer 15 15.00 15 15.00 289,550 301,304 
2907 Legal Procedures Clerk II 3 3.00 3 3.00 55,091 59, 725 
2660 Storekeeper I 1 1 .oo 1 1 .oo 18,840 19,524 
3009 Word Processing Operator 1 1.00 1 1.00 17,479 19,267 
2430 Cashier 7 1.00 7 6.00 127,420 113,903 
2903 Legal Procedures Clerk I 1 1.00 1 1 .oo 16,456 17,929 
2483 Rev. & Recov. Officer Trainee 17 17.00 17 11.00 276,659 302,460 
2493 Intermediate Account Clerk 27 21.00 27 21.00 448,705 472,222 
3039 Mal I Clerk Driver 1 1 .oo 1 1 .oo 16, 720 16,768 
2700 Intermediate Clerk Typist 58 58.00 58 55.50 869,110 897,414 
2709 Departmental Cl erk 3 3.00 3 3.00 40,702 41,126 
9999 Extra Help 60 20.50 60 20.50 275,000 288 I 750 

Total 315 275. 50 315 212.00 $ 5,664,657 $ 5,924,324 
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STAFF 11-6 SCHEDULE 

Program: Collection of Accounts Receivable Department: Revenue and Recovery 

STAFF YEARS SALARY AND BENEFIT COSTS 

Class Title 

Adj uc;tments: 
County Contributions and Benefits 
Employee Compensation Insurance 
Unemployment Expense 
Salary Settlement Costs 
Spec I al Payments: 

Regular Overtime 
Cal I back Overtime 
B 11 lngual 

Salary Adjustments 
Salary Savings 

Total Adjuc;tments 

PROGRN-1 TOTALS: 

Budget Adopted 
Pos. S.Y. Pos. s. y. 

315 275. 50 315 212.00 
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$ 

1987-88 
Budget 

1,606,640 
15,357 
7,552 

246,098 

4,450 
50 

5,400 
3,612 

(285,663) 

$ 1,603,496 

$7,268, 153 

$ 

1988-89 
Adopted 

1,575,536 
21,955 

7,875 
0 

4,450 
50 

5,400 
(12,789) 

( 222, 793) 

$ 1,379,684 

$ 7,304,008 
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PROGRAM: Contingency Reserve 

Department: Contingency Reserve 

COSTS 
Contingency Reserve 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

# 

I 

1985-86 
Actual 

1850 

80000 

1986-87 
Actual 

$ 

$ 

$ 

$ 

MANAGER: Manuel A. Lopez 

Ret: 1988-89 Proposed Budget - Pg. E-1, Vol. I I 

198 7-88 
Budget 

$ 11,279,225* 

$ 11,279,225* 

0 

$ 11,279,225* 

1988-89 
Adopted 

$ 14,611,571 

$ 14,611,571 

0 

$ 14,611,571 

The Contingency Reserve ls a source of funding tor negotiated employee salary and benefit Increases and tor extra­
ordinary needs or events that may occur durJng the fJscal year. Examples of potential needs Include major clalms 
or settlements against the County; emergency repaJrs, projects, or costs; to provide corrective action (or offset) 
for departmental or Countywlde appropriation and revenue shortfal ts. 

* The Adopted Reserve for 1987-88 was $22,904,796, however $11,625,571 of this amount was spread to departmental/ 
Court budget units to provide for the costs ot negotiated salary and benefit Increases. 
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PROGRAM: Cash Borrowing* I 86000 MANAGER: Rod Calvao 

Department: General Revenues I 1080 Ref: 1988-89 Proposed Budget - Pg. E2, Vol. II 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adoeted 

COSTS 
Services & Suppl les s 996 s 775 s 0 s 5,000 $ 5,000 

Con tr T but Ton for Sel t-
Insurance 0 0 0 0 2,500,000 

Other Charges s 9,704,948 s 8,926,950 $ 6,545,674 $ 7,495,000 $ 9,495,000 

TOTAL DIRECT COSTS $ 9,705,444 s 8,927,725 $ 6,545,674 $ 7,500,000 $ 12,000,000 

FUNDING $ 0 $ 0 $ 0 0 $ 0 

Cancel lat Ion of Reserve 0 0 0 0 (2,500,000) 

NET COUNTY COSTS $ 9,705,444 $ 8,927,725 $ 6,545,674 $ 7,500,000 $ 9,500,000 

PROGRAM DESCRIPTION: 

Thls budget reflects the County's short-term General Fund cash flnancTng program which ls comprlsed of the 
fnterest payments and costs of Tssuance on the County's ofterfng ot Tax and Revenue Antlcfpatlon Notes. 

The actual borrowing cost for 1987-88 Ts approxlmately $1 0 0 mllllon less than budgeted due to the followlng 
factors: a) the actual cost of borrowing was lower than budgeted and b) the County borrowed $10 mllllon less than 
budgeted. 

* Formerly titted "Debt Service" 
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PROGRAM: 

Department: 

Reserves/Designations 

Reserves/Designations 

II NIA MANAGER: Rod Calvao 

1090 Ref: 1988-89 Proposed Budget - Pg: E-3, Vol. I I 

Authority: Section 29085 of the Government Code allows the Board of Supervisors to establish reserves Including 
designations In such amounts as the Board deans sufficient. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Pub I le Liability Reserve $ 2,000,000 $ 0 $ 0 $ 0 $ 0 

Mission Trails Park 60,000 60,000 67,416 67,416 0 

Planning and Land Use 739,090 372,771 636,589 0 0 

Kettner Boulevard 73,098 80,000 72,584 72,584 0 

Assessor 0 0 814 53,314 0 

Fam I I y Support 128,147 483,825 0 0 0 

TOTAL DIRECT COSTS $ 3,000,245 $ 140,000 $ 777,403 $ 193,314 $ 0 

FUNDING $(2,000,000) $ 0 0 $ 0 $ 0 

NET COUNTY COSTS $ 1,000,245 $ 140,000 $ 777,403 $ 193,314 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

This program reflects the various reserves and revenue designations established by the Board. The Public 
Llabllity Reserve was established In 1985-86 to guard against large successful claims against the County Impacting 
current operations. The Mission Trails Park designation Is based on the amount of Cowles Mountain antenna lease 
revenues received annually and wll I be used tor development of Mission Trails Park. The Planning and Land Use 
designation was established to build a reserve from current overreallzed developer tees as a hedge against poten­
tial downturns In bt•lfding activity. The Kettner Boulevard designation Is from lease revenues received from the 
property acquired at Kettner and Beech In San Diego. The lease revenues wlll be used to exercise the County's 
option to purchase a final parcel of that property. The Family Support designation Is based on a requirement by 
the State that all revenues received as a result of the County's efforts to enforce child and spousal support 
judgements be spent on those efforts. With the exception of the Family Support designation, continued contribu­
tions to these special accounts ls optional. These reserves and designations wlll stay In effect until cancel led 
by the Board of Supervisors. 

1987-88 ESTIMATED ACTUALS: 

During the year, $636,589 was added to the Planning and Land Use designation accounts based on the amount of 
overreallzed 1986-87 fund balance. 
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PROGRAM: Reserves/Designations I 81802 MANAGER: Rod Calvao 

1987-88 BUDGET (Continued) 

Account balances as of the end of fiscal year 1987-88 are expected to be as fol lows: 

Pub I le LI abl 11 ty Reserve 
Mission Trails Park 
Pl~nnlng and Land Use 
Kettner Boulevard 
Farnl ly Support 
Assessor 

1988-89 CAO PROPOSED BUDGET 

$ 2,000,000 
264,416 

1,744,360 
72,584 

0 
814 

There are no reserves and revenue designations buggeted for FY 1988-89. 
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PROGRAM: EDGEMOCR DEVELOPMENT FlMD I 5480 MANAGER: Rich Rob! nson 

DEPARTMENT: Chief Adml nlstratlve Off I cer # 5650 Ref: 1988-89 Proposed Budget - Pg. E-5 

AUTHORITY: Board Polley F-38, 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actua I Actual Budget Adopted 

·------ ·-------------- ---- -----

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl Jes 0 0 0 0 0 

Other Charges 0 0 0 0 0 

Operating Transfers 45,395 148,020 65,000 104,893 77,650 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 45,395 $ 148,020 $ 65,000 $ 104,893 $ 77,650 

FUNDING: Revenue $ (376,903) $ (81,189) $ (57,000) $ (57,000) $ C 57,000 > 
Fund Balance 331,508 (66,831) (8,000) (47,893) (20,650) 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo 0,00 0,00 

PROGRAM DESCRIPTION: 

The Edgemoor Development Fund was establ !shed as a fund for the economic development ot the County's Edgenoor 
property. In order to utilize those funds an appropriation Is required. There Is no net County cost Involved In 
this program, 

1988-89 ADOPTED BUDGET: FY 1987-88 fund balance and FY 1988-89 revenue In the Edgemoor Development Fund will 
offset expenditures for anticipated staff work on the Edgemoor Development Project which ls expected to accelerate 
In FY 1 988-89, 
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PROGRAM: Federal Revenue Sharing Fund I 00001 MANAGER: Mz,nuel A. Lopez 

Department: Chief Admlnlstratlve Officer I 0230 Ref: 1988-89 Proposed Program Budget - Pg. E6, Vol 11 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benet Its 0 0 $ 0 $ 0 $ 

Services & Suppl les 0 0 0 0 

Operating Transfer 3,000,000 2,000,000 0 0 

TOTAL DIRECT COSTS $ 3,000,000 $ 2,000,000 $ 0 $ 0 $ 

FUNDING s 0,000,000) s (2,000,000) $ 0 s 0 $ 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 

PROGRAM DESCRIPTION: 

Congress created the Revenue Sharing Program with the passage of the State and Local Flscal Assistance Act of 
1972. The program was renewed and modified by amendments In 1976, 1980, and 1983. The current leglslatlon 
expired on September 30, 1986. 

0 

0 

0 

0 

0 

0 

Revenue sharing was orlglnally conceived as a way of sharlng the progressive Federal Income tax wlth State and 
local governments which tradltlonal ly had to depend on more regressive taxes. The major goal was disbursement of 
Federal funds with minimum restrlctlons on use so that the local declson making process could determine where to 
apply the funds. 

1988-89 ADOPTED: 

Due to the Federal Government's termination of the program, there are no Federal Revenue Sharing funds budgeted 
for FY 1987-88 or 1988-89. This program ts Included for historical purposes only. 

FIXED ASSETS: 

None 

NEW EQUIPMENT JUSTIFICATION: 

None 

PRO~AM REVENUES BY SO~CE: 

None 
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Program: Sheriff's Asset Forfeiture Program 

Department: Sheriff 

15980 Manager: J.M. Drown, Assistant Sheriff 

Ref: 1988-89 Proposed Budget, Pg. , Vol. I I 

Authority: This program was developed tor the purPose of carrying out Administrative Code Section 66.1 which 
established the Sheriff's Asset Forfeiture Program. Government Code Section 53647 authorizes the retention of 
Interest In this fund. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fl)(ed Assets 

Vehicles/Comm. Equip 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Funding 

NET COUNTY COSTS 

Stat t Years 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1985-86 
Actual 

N/A 

NIA 

$ 

$ 

$ 

1986-87 
Actual 

N/A 

N/A 

$ 

1987-88 
Actual 

0 

41,700 

0 

623,094 

0 

299,000 

0 

$ 963,794 

(963,794) 

$ 0 

0 

$ 

1987-88 
Budget 

N/A 

299,000 

$ 299,000 

C 299,000) 

$ 0 

0 

$ 

1988-89 
Adopted 

0 

100,000 

0 

350,000 

50,000 

0 

0 

$ 500,000 

$ 

(500,000) 

0 

0 

The Sheriff's Asset Forfeiture Program establishes a means whereby the Sheriff of San Diego County may receive 
seized assets transf3rred to him by Federal agencies as provided by the Comprehensive Crime Control Act ot 1984. 

1987-88 BUDGET: 

The difference between the 1987-88 budget and 1987-88 Actual relates to the Increase In Asset Forfeiture funds 
received which were used tor Services and Supplies and Fixed Assets. The e)(pendltures were made tor law 
enforcement purposes. 

1988-89 BUDGET: 

The $500,000 In the 1988-89 budget will be utilized to purchase required supplies and equipment as follows: 
Services and Suppl las - $100,000; Fixed Assets for Computer Equipment - $200,000; Laboratory Equipment -
$50,000; Office Equipment - $50,000; Safety Equipment. - $25,000; Video Equipment - $25,000; and Vehicles/ 
Communications tor Vehicles - $25,000; Communications - $25,000 
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CAPITAL IMPROVEMENTS 

1985-86 1986-87 1987-88 
Actual Actual Actual 

Capital Improvements $ 26,368,369 $ 25,414,905 $ 41.659.872 

Total Direct Costs $ 26,368,369 $ 25,414,905 $ 41,659,872 

Funding $(13,595,970) $(10,810,471) $ (26,401,609) 

Net County Costs $ 12,772,399 $ 14,604,434 

Stat t Years N/A N/A 

CAPITAL OUTLAY FUND - 5490 

Costs 

Lease Purchases 
Capital/Land 
Less Re lmbursements 

Total Costs 

Funding 

Revenues 
Fund Balance 

Net County Cost 

$ 13,729,516 
8,382,980 

(82.150) 
$22,030,346 

$ 21,530,346 
$ 500,000 

(J 

CRIMINAL JUSTICE FACILITY - 5492 

Costs 

Lease Purchases 
Cap Ital/Land 
Less Re lmburs'ements 

Total Costs 

Funding 

Revenues 
Net County Cost 

$ 7,326,554 
1,712,327 

(J 

$ 9,038,881 

$ 9,038,881 
0 

$ 15,258,263 

N/A 

1988-89 
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Change From 
1987-88 1988-89 1987-88 % 
Budget Adopted Budget Change 

$ 28,337,883 $ 34.046.068 $ 5.708,185 20.1% 

$ 28,337,883 $ 34,046,068 $ 5,708,185 20.1% 

$(13,865.670) $( 17,128.783) (3.263, 113) 23.5% 

$ 14,472,213 $ 16,917,285 $2,445,072 16.7% 

N/A N/A N/A N/A 

COUNTY HEALTH COMPLEX - 5491 

Costs 

Lease Purchases 
Capital/Land 
Less Reimbursements 

Total Costs 

Funding 

Revenues 
Net County Cost 

$ 2,509,800 
~ 
(J 

$ 2,509,800 

$ 2.509,800 
0 

CONTRIBUTIONS TO CAPITAL - 5350 

Lease Purchases 
Capttal/Land 
Operat!ng Transfers 
Mlscel laneous 

Total Costs 

Funding 

Revenues 
Net County Cost 

$ 0 
0 

16,450,294 
467,041 

$ 16,917,285 

$ 0 
16,917,285 



PROGRAM: Capita! Improvements Budget # 86200, 86300, MANAGER: Manuel Lopez 
(Capita! Outlay Fund) 86400, 86500 

Department: Chief Administrative Office # 5490,5491,5492,5350 Ref. 1988~89 Proposed Budget - pg: E-10, Vol I I 

Authority: California Government Code #53730-37; Board of Supervisors Polley 8-37; Board of Supervisors Pollcles 
8-52 and 8-56; Administrative Manual, 0050- 02-1. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Lease Purchases $ 14,583,621 $ 16,287,000 $ 16,077,875 $ 17,247,213 $ 23,565,870 

Capital/Land 12,013,064 9,343,473 25,642,941 11,221,670 10,095,307 

Genera I Fund 14,117,435 14,604,434 15,238,263 14,472,213 16,917,285 
Contributions 

Operating Transfers (14,117,435) (14,604,434) (15,188,263) (14,472,213) (16,450,244) 

Less Reimbursements (228,316) (215,568) (130,944) C 131,000) (82,150) 

TOTAL DIRECT COSTS $ 26,368,369 $ 25,414,905 $ 41,639,872 $ 28,337,883 $ 34,046,068 

FUNDING $( 11,227,633) $(10,810,471) $(22,581,851) $(13,658,824) $(16,628,783) 
FUND BALANCE (2,368,337) 0 (3,819,758) (206,846) (500,000) 

NET COUNTY COSTS $ 12,772,399 $ 14,604,434 $ 15,238,263 $ 14,472,213 $16,917,285 

STAFF YEARS N/A N/A N/A N/A N/A 

PROffiAM DESCRIPTION: 

The Capital Budget (lease purchases, capital and land acqulsltlon) ls composed of the four organization units: 
5490 (the actual Capita! Budget or Capita! Outlay Fund), 5350 (showing General Fund contributions to Cap1tal) 5491 
(a separate org. establ1shed to show expenditures and revenues tor the Health Complex located at the former Fed 
Mart site on Rosecrans) and 5492 (Crlm1nal Justice Facl11ty Fund - an org. dedicated to show expenditures for 
major crlm1nal justice and court projects). The Cap1tal Budget (5490) for FY 88-89 totals $34,046,068. See the 
fol low1ng pages for a breakdown of capltal expenditures/revenues for each project. 

The capltal budget consists of three sections: 

- Lease Purchases 11sts those fac111ttes being acquired by the County through monthly or annual payments. The 
factl1ttes can be new construction or the purchase of an existing bu11dlng. The three regional centers, health 
services complex and the Burnham Bulld1ng Court Fac111ty are examples of lease purchases. 

- Capital Improvements can consist of new buildings, remodel Ing or upgrading of existing facllltles, park develop­
ment and fire safety modifications to facllltles. 

- Land Acquisition ls essential to the construction/expansion of a new faclllty when a County owned site ts un­
avallable. Land ls also purchased for park development and expansion. 
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PROGRAM: Capital Improvements 

1988-89 OBJECTIVES: 

I 86200, 86300, 
86400, 86500 

MANAGER: Manuel Lopez 

0 Continue to meet Increasing debt obligation payments tor new tac1l1tles. 

0 Continue to search for financing mechanisms resulting In revenue sources to replace General Fund 
contributions to capltal. 

PROGRAM REVENUES BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budgeted Adoeted Budget 

Aid from State/Feder a I Agencies $ 12,239,494 $ 5,029,088 $ 7,095,000 $ 2,065,912 

General Fund 15,238,263 14,472,213 16,917,285 2,445,031 

AB 189/SB 668 2,181,345 3,805,415 6,790,881 2,985,466 

Contributions from other County 
Agencies/Funds 3,995,202 2,898,821 2,527,902 (370,878) 

Private Donations 128,294 1,925,500 215,000 (1,710,500) 

Capital Outlay Fund 
Fund Balance 130,944 206,846 500,000 293, 154 

Total Revenues S 33,913,542 S 28,337,883 S 34,046,068 $ 5,708,185 

Explanatlon/Comments: 

It ls Impossible to predict funding sources tor the Capita I Budget other than General Fund contribution for lease 
purchases. Sources vary according to the project. It ls dlfflcult to project or estimate actual revenues for 
capital. Program revenues are received after work has been completed and some time after 1n1t1al bll llng. If 
problems occur during construction, payments wll I be delayed. 
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RECAP OF EXPENDITURES/REVENUES 
CAPITAL IMPROVEMENTS BUDGET 

FINAL 
1988-89 

Expenditures 

Revenues 

Lease Purchases 
Capita! Projects 
Land Acqulsltlon 

.................................................... ................................................... ................................................... 
Mtscel laneous ...................................................... 

Total Capltal Improvements Expenditures 
Less Relmburlsements Other Departments 

Total Capltal Improvements 

Genera I Fund ••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Aid from State/Federal Agencies •••••••••••••••••••••••••••••••••••• 
AB 189/SB 668 ...................................................... 
Contrtbutlons from Other County Agencies/Funds ...................... 
Prlvate Donatlons •••••••••••••••••••••••••••••••••••••••••••••••••• 
Fund Balance •••••••••••••••••••••••••••••••••o••••••••••••••••••••• 

Total Revenues 

-1-

$ 

$ 

$ 

$ 

23,565,870 
9,803,807 

291,500 
467,041 

34,128,218 
(82,150) 

34,046,068 

16,917,285 
7,095,000 
6,790,881 
2,527,902 

215,000 
500,000 

$ 34,046,068 



CAPITAL IMPROVEMENTS BUDGET 
SUMMARY OF FUNDING SOURCES 

1988-89 

FUNDING SOURCE LEASE PURCHASES CAPITAL PROJECTS LAND ACQUISITION TOTAL 

General Fund S16,420,844 S29,400 so S16,450,244 

library Fund S33,300 S12,080 $0 $45,380 

SB 668 S1,673, 195 S1, 712,327 so $3,385,522 

AB 189 S3,405,359 so so $3,405,359 

Environnental license Plate Fund so S350,000 so S350,000 

I COlllllJllity Development Block Grant so $45,000 so $45,000 
"l 

N Private Donations so S215,000 so S215,000 
I 

Park Land Dedication Fund so S340,000 S100,000 $440,000 

Local Transportation Fund so S6,700,000 so S6,700,000 

Road Fund so $400,000 S191,500 S591,SOO 

Social Services (G.F.) $48,850 so so $48,850 

General Services (G.F.) S1, 184,322 so so S1,184,322 

City of San Diego S300,000 so so S300,000 

Capital outlay Fund Fund Balance $500,000 so so SS00,000 

=========~================================================================================================= 

TOTALS $23,565,870 S9,803,807 $291,500 S33,661,1n 
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PROJECT 
NUMBER CONTRACT TITLE 

0047 South Bay Regional Center 

0052 East County Regional Center 

0085 Vista Regional Center 

0346 Ramona Branch Center 

0087 Cogeneration (Courthouse, 
Vista, Las Colinas) 

8615 Library Headquarters 

0385 County Health COIT'plex 

7762 Burnham Building 

7904 Juvenile Hall Phases I and II 

7905 East Mesa Land Acquisition 

0105 San Diego Adoptions Center 

Las Colinas Expansion 

HeatVent/Air Cond Courthouse 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF LEASE PURCHASES 

1988·89 

PAYMENT 
CONTRACT NUMBER EXP DATE DUE DATE FUNDING SOURCE 

5303·5490-E 06/14/07 06/15 General Fund 

0231·5490-E 07/14/07 07/15 General Fund 

9975-5490-E 06/30/04 07/01 General Fund ' 

6541-5490-E 04/01/92 07/01 General Fund 

General Fund(GS) 

12/31/91 Library Fund 

General Fund 

SB 668 

AB 189 

AB 189 

4379·3912-E 10/30/88 Social Services(GF) 

General Fund 

SB668 

FUND I NG 
ACCT NO APPROPRIATIONS PROGRAM REVENUE NET CO COST 

9801 S4,243,500 $0 $4,243,500 

91\01 $5,501,882 S500,000 S5,001 ,882 

9801 $2,657,162 so $2,657,162 

9801 $60,500 so S60, 500 

9801 S1,184,322 S1, 184,322 $0 

5693 S33,300 $33,300 $0 

9801 S2,509,800 so $2,509,800 

9176 S765,412 S765,412 so 

9176 Sl,141,935 $1,141,935 $0 

9176 S2,263,424 $2,263,424 $0 

5681 $48,850 $48,850 $0 

9801 $2,248,000 $300,000 $1,948,000 

9176 $907,783 $907,783 $0 
======================================================================================================================================================= 

TOTAL LEASE PURCHASES $23,565,870 $7,145,026 $16,420,844 



DEPARTMENT 

Parks & Recreation 

I 
'Tj 

..,.. Public Works 
I 

CAPITAL IMPROVEMENTS BUOGET 
DETAILS OF CAPITAL PROJECTS 

1988-89 

PROJECT 
NUMBER PROJECT TITLE FUNDING SOURCE 

KN 9600 Sweetwater Ripar,an Habitat ELPF 

KN 7915 Guajome Adobe Stabilization/Restoration Private Donations 

KN 7650 Bonsall COIIIIUnity Center PLDF 

KN 8329 Robert Adams Park PLDF 

KN 2921 Valley Center C011111. Park Equest. Ctr. PLDF 

KN 9613 Ramona Well Field Park lq:>rovements PLDF 

KN 9731 Cottonwood II Park Development PLDF 

KN 8687 Lakeside Cormunity Center Parking Lot COBG 

Total Parks 

KH 9620 Escondido Transit Center LTF 

KH 9621 San Marcos Transit Center LTF 

KH 9622 CAC Transit Center LTF 

KH 9623 Bayfront Trolley LTF 

KH 9624 Carlsbad Transit LTF 

KH 9625 Spring Valley Transit Center LTF 

KH 9626 Oceanside Transit Center LTF 

KH 9627 Orange County Connect Transit Center LTF 

KH 9628 Parkway Plaza Transit Center LTF 

KH 9629 Pacific Highway Transit Center LTF 

KH 9630 Grossmont College Transit Center LTF 

KH 9727 Field Station at Henshaw Road Fund 

KH 9726 Fuel Tank Replacement at Road Stations Road Fund 

Total Public Works 

FUNDING 
ACCT NO APPROPRIATIONS PROGRAM REVENUE NET CO COST 

9446 $350,000 $350,000 $0 

9995 $5,000 $5,000 $0 

9811 $40,000 $40,000 $0 

9811 $26,500 $26,500 $0 

9811 $98,500 $98,500 $0 

9811 $145,000 $145,000 $0 

9811 $30,000 S30,000 so 

9683 $45,000 $45,000 $0 

$740,000 S740,000 $0 

9061 S1,500,000 S1,500,000 $0 

9061 $400,000 $400,000 $0 

9061 S1,300,000 S1,300,000 so 

9061 S500,000 S500,000 $0 

9061 S100,000 $100,000 so 

9061 $500,000 S500,000 so 

9061 s1,ooo,ooo s1,ooo,ooo so 

9061 $575,000 $575,000 $0 

9061 $200,000 $200,000 $0 

9061 $525,000 $525,000 $0 

9061 $100,000 $100,000 $0 

9802 $150,000 $150,000 $0 

9802 $250,000 $250,000 so 

$7,100,000 S7, 100,000 so 



CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

1988-89 

PROJECT FUNDING 
DEPARTMENT NUMBER PROJECT Tl TLE FUNDING SOURCE ACCT NO APPROPRIATIONS PROGRAM REVENUE NET CO COST 

Library 1(1( 9635 Descanso Library Donations 9995 $210,000 $210,000 $0 

1(1( 7627 El Cajon Library Library Fund 9813 $12,080 $12,080 $0 

Total Library $222,080 $222,080 $0 

Superior Court KK 9726 Superior Court Expansion - So. Bay SB 668 9176 $1,450,000 $1,450,00D $0 

KK 9728 Remodel floors 3,4,5 downtown SB668 9176 $202,327 $202,327 $0 

Total Superior Court $1,652,327 $1,652,327 $0 

S.D. Municipal Court KK 9663 Emergency Generator Traffic Court SB 668 9176 $60,000 $60,000 $0 

Total S.D. Muni Court $60,000 $60,000 $0 

I 
'.j General Government KK 3116 2nd generator-Sheriff;Air cond.OOP (REBUDGET) $29,400 so $29,400 
V, 

I Total General Government $29,400 $0 $29,400 

-------===---========================================================================================================================================= 

TOTAL CAPITAL PROJECTS $9,803,807 $9,774,407 $29,400 
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DEPARTMENT 

Parks & Recreation 

Public Works 

PROJECT 
NUMBER PROJECT TITLE 

KA 9608 Fallbrook Acquisition 

Total Parks 

CAPITAL IMPROVEMENTS BUOGET 
LAND ACQUISITION 

1988-89 

FUNDING SClJRCE 

PLDF 

KA 9n8 Land for Field Station - Alpine Road FLnd 

KA 9729 Land for Field Station - Sunrise Highway Road FLnd 

Total Public Works 

FUNDING 
ACCT NO APPROPRIATIONS PROGRAM REVENUE NET CO COST 

9811 $100,000 $100,000 so 

$100,000 $100,000 $0 

9802 $141,500 S141,500 so 
9802 SS0,000 SS0,000 so 

S191,500 S191,500 so 
==================================================================================================================z===================================== 

TOTAL LAND ACQUISITION S291,500 $291,500 so 



ABBREVIATION 

LTF 

AB 189 

I SB 668 
-=1 

-...J SBA 
I 

ELPF 

CDBG 

GF 

RF 

PLDF 

COF FUND BALANCE 

RAMONA JPA 

LSCA 

LF 

CAPITAL IMPROVEMENTS BUDGET 
FUNDING SOURCE ABBREVIATIONS 

1988-89 

FUNDING SOURCE 

LOCAL TRANSPORTATION FUND 

COUNTY CRIMINAL JUSTICE FACILITY TEMPORARY CONSTRUCTION FUND 

COUNTY COURTHOUSE TEMPORARY CONSTRUCTION FUND 

STATE BOND ACT 

ENVIRONMENTAL LICENSE PLATE FUND 

COMMUNITY DEVELOPMENT BLOCK GRANT 

GENERAL FUND 

ROAD FUND 

PARK LAND DEDICATION FUND 

CAPITAL OUTLAY FUND FUND BALANCE 

RAMONA JOINT PO\IERS AUTHORITY 

LIBRARY SERVICES AND CONSTRUCTION ACT 

LIBRARY FUND 



GLOSSARY 

ACTIVITY: An effort of a department which contributes to the achievement of 

a program objective. The smallest unit of the program budget, organized as 

follows: 

Function 
Department 
Program 
Activity 

APPROPRIATION: An authorization by the Board of Supervisors to make 

expenditures/incur obligations for a specified purpose and period of time. 

Limited in amount for each department of the County and during the budget year 

only. 

AUTHORIZED POSITIONS: Those ongoing employment slots approved in the final 

budget of the preceding year. The detail of authorized positions is published 

in the staffing schedule of the program budget. The authorizing document is the 

Compensation Ordinance. 

BUDGET, PROGRAM/TRADITIONAL: A program budget expresses the operating plan 

in terms of the costs of activities to be undertaken to achieve specific goals 

and objectives. A traditional budget expresses the plan in terms of the cost of 

goods & services to a department such as salaries & benefits, services & 

supplies, and fixed assets, to be used to perform specific responsibilities. 

The Coupty's program budget shows objects of expenditure by programs within 

departments. 

BUDGET YEAR: The next fiscal year beginning July 1 and ending June 30 for 

which the County's Budget is submitted. 



CAPITAL OUTLAY FUND: Special fund created to allow capital project 

appropriations to carry-over from one year to another until projects are 

completed, or appropriations are transferred to another project or program. 

CAPITAL IMPROVEMENTS: Expenditures related to the acquisition, expansion or 

rehabilitation of major fixed assets (e.g., land, buildings and equipment 

related to construction). 

CARRYOVER APPROPRIATIONS: Appropriations with balances available for 

expenditure in years subsequent to the year of enactment. 

CONTINGENCY RESERVE: An amount set aside out of the annual appropriations 

to provide for unforeseen emergency expenditures or for anticipated expenditures 

of an uncertain amount. 

CURRENT YEAR: The fiscal year beginning July 1 and ending June 30. The 

time period we are in now. 

DEBT SERVICE: The payment of interest and principal on all short-term and 

long-term borrowing. 

DEFICIT: An excess of liabilities over assets, of losses over profits, or 

of expenditures over revenue. 

DEMOGRAPHICS: Relating to the study of human populations with regard to 

size, density, distribution, births, deaths, migrations, and the capacity for 

increase and decrease. 

DEPARTMENT: The major unit of organization in the County, headed by both 

appointed and elected officials. The Sheriff, Assessor, Treasurer/Tax 



Collector, County Clerk, & Recorder are elected. The Marshal, Probation, 

Registrar, Auditor & Controller, General Services and other departments are 

directed by appointed department heads. 

DESIGNATION: A segregation of a portion of the fund balance to indicate 

proposed plans for utilization in a future period. 

DIRECT EXPENSES: Those expenses which can be charged directly as a part of 

the cost of a product or service, or of a department or operating unit, as 

distinguished from overhead and other indirect costs which must be prorated 

among several products or services, departments, or operating units. 

ECONOMETRICS: The use of statistical methods in the field of economics to 

verify and develop economic theories and forecasts. 

ENCUMBRANCE: A limitation or reserve placed on an appropriation to pay for 

goods or services which have been ordered by means of contracts, revenue 

commitments, etc., but which service or revenue has not yet been received. 

ENTERPRISE FUND: A fund established to account for operations that are 

financed and operated in a manner similar to private business enterprises such 

that the costs of providing goods or services to the general public on a 

continuing basis is financed or recovered primarily through user charges. 

County Enterprise Funds include Airports, Liquid Waste, Solid Waste, 

Transportation, and Air Pollution Control. 

ESTIMATED REVENUE: The amount of revenue estimated to accrue or to be 

collected during a fiscal year. 



EXPENDITURE: In the County, where accounts are kept on a modified accrual 

basis, expenditure means the amount of an appropriation used for goods and 

services ordered and received whether paid or unpaid, including expenses, 

provisions for debt retirement (if not reported as a liability of the fund from 

which retired), and capital outlays. 

FISCAL YEAR (FY): In County government, the fiscal year is a 12 month 

accounting period which covers a period from July 1 through the following June 

30. It is the period during which obligations are incurred, encumbrances are 

made and appropriations are expended. The County fiscal year is often referred 

in accord with the years involved such as 1987-88 (June 1987 through July 1988), 

or the last year involved as for example "Fiscal 1988 11
• 

FIXED ASSET: Assets which are intended to be held or used for an extended 

period of time, such as land, buildings, machinery, furniture and other 

equipment. Minor equipment is a fixed asset item under $300 in value. 

FORECAST: To plan in advance. To estimate or calculate in advance. 

FUNCTION: A group of related activities aimed at accomplishing a major 

service or regulatory program for which a government is responsible. County 

functions are: Public Protection, Health & Social Services; Community Services; 

General Government, Support Services & Fiscal Services. 

FUND BALANCE: Excess of the assets of a fund over its liabilities and 

reserves. 

FUNDS: A legal entity that provides for the segregation of moneys or other 

revenue sources for specific restrictions, or limitations. A separate set of 

accounts must be maintained for each fund to show its assets, liabilities, 
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reserves, and surplus (fund balance), as well as its income and expenditures. 

The assets of a fund may also be placed into separate accounts to provide for 

limitations on specified fund income or expenditures. The County Family of 

Funds include: General Fund, Road Fund, Capital Outlay Fund, Special Aviation 

Fund, Edgemoor Development Fund, Survey Preservation Fund, Investment-Deferred 

Compensation Fund, County Health Complex Fund, Park Land Dedication Fund, Fish & 

Game Fund, Propagation Fund, CAC Development Fund, Cable TV Fund, Cable TV 

Interest Fund, and Library Fund. 

GENERAL FUND: The fund used to account for all the ordinary operations of 

the County except those required to be accounted for in another fund. 

GENERAL REVENUES: Locally generated revenues derived from property taxes, 

sales taxes, vehicle license fees, court fines, revenue sharing and fund 

balance. General Revenues may be used for any purpose which is a legal 

expenditure of County funds. Therefore, they generally reflect the degree of 

flexibility the County has to finance projects. Since they are locally 

generated, General Revenues are affected by local economic conditions. Their 

usage is controlled by the Board of Supervisors. 

INFLATION: An increase in the amount of money in circulation, resulting in 

a relatively sharp and sudden fall in money value and a rise in prices. A 

spiral effect result form wage increases and cost increases interacting on each 

other. 

INDIRECT EXPENSES: Those elements of cost necessary in the production of an 

article or the performance of a service but which do not become an integral part 

of the finished product or service such as rent, heat, light, supplies, 

management, supervision, etc. 



INTERNAL SERVICE FUND: Formerly called an Intergovernmental Service Fund. 

A fund established to finance and account for services and commodities furnished 

by one department to other departments. Amounts expended by the fund are 

restored either from operating earnings or by transfers from other funds so that 

the original fund capital is kept intact. 

LINE ITEM BUDGET: A budget for object expenditures based on type of goods 

or services including: salaries & benefits, services & supplies, other charges, 

and fixed assets. The Auditor & Controller 1 s office prepares the line-item 

budget for the County as required by State Law. 

NET COUNTY COST: A cost funded by general revenues. Generally the 

difference from direct costs and program revenues or that part of County 

appropriations offset by General Revenues. 

OBJECTS: (LINE ITEMS): A subclassification of expenditures based on type of 

goods or services including: Salaries & Benefits, Services & Supplies, Other 

Charges, and Fixed Assets. Each object contains sub-object classifications as 

we 11. 

OVERHEAD: (SEE INDIRECT EXPENSES) 

OVERREALIZED REVENUE: Additional revenue that is accounted for, but not 

budgeted, which may legally be made available for the financing requirements of 

the County. 

POSITION: A position is an employment slot, an approved job for a person or 

persons working full-time or part-time. A position is usually listed in terms 

of its classification. 



PRIORITY: A ranking of programs from most important to least important 

according to an established criteria which may take into account the number of 

persons served, health & safety impacts, etc. 

PROGRAMS: Efforts of a department grouped together on the basis of common 

objectives. The basic unit of the program budget, organized as follows: 

Function, Department, Program, Activity. 

PROGRAM REVENUES: Revenues that are generated by programs and/or are 

dedicated to offset the program's costs. 

RECEIPTS: Describes an increase in the assets of a fund including revenues 

as well as transfers from other funds, federal receipts and fund 

reimbursements. 

REVENUE: The addition to cash or other current assets of governmental funds 

(receipts) which do not increase any liability or reserve and do not represent 

the recovery of an expenditure, i.e., reimbursements. Generally, revenue is 

derived from taxes, licenses, and fees or investment earnings. 

SALARY SAVINGS: Salary savings reflect personnel cost savings resulting 

from vacancies as a result of turnover of employees, and other personnel 

changes. Total estimated salary and benefit costs are often reduced by 1 to 2% 

or more to account for salary savings. 



STAFF YEAR: In concept, one person working full-time for one year. In the 

County, salaries & benefits costs are based on the number of staff-years of 

various classifications required to provide a certain level or service. A 

normal fiscal year is equal to 2088 staff hours. A leap Fiscal Year is 

equivalent to 2096 hours. 

UNANTICIPATED REVENUE: Additional revenue that is not accounted for, and 

therefore not budgeted, which may legally be made available for the financing 

requirements of the County. 
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General Planning - Planning and Land Use••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• C 95 
General Rel let - Soctal Services ••••••••••••••••••••••••••••...•••••••••••••••••••••••••••••••••••••• 
Grand Jury Proceedings •••••••••••••••••••••••..•••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Holmwood Canyon Debt Services - Parks and Recreation•••••••••••••••••••••••••••••••••••••••••••••••• 
J-t:>usfng and Q>mmunlty Development ••..•..•.•.••••••..•.•••••••••••••••••••••..•••••••••••••••••••••••. 
Indigent Defense - Publ le Defender •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Information Services ..•..•...•.........•.......•...............••••••..........•.....••.••••••••.•••• 
Juvenile Court Services - District Attorney•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Juvenl le Field Services - Probation ••••.••••••••••••••••••••••••••••.•....••••••••••••••••.•••••••••• 
Juvenile lnstltutlonal Services - Probation•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Land Development - Publ le Works •••. ••••••••••••••••••••••••••• ••••••••••••••••••••••••••••• ••••••••• 
LAFCo - LAFC:0 Administration •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Law Enforcement Services - Sheriff••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Library Contingency Reserve•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Library Services •••••••••••.••.•..••..•..........•..•.....••.......•••••••••••••••••.••••••.••••..••. 
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Major Malntenance - Major Maintenance •..••••••.••••••.•••.•••••••••••.•••••.•••••.••••••••••••••••••• 
Management Services - Social Services •.•.•••••.•••.•••.•••••.••••••••••••••••••••••••••.•••••••••••.• 
Marshal Services .•••••••••••••..•••••••.••••••••••.•••••••••.•••••••••••••••••••••••••••••••••••.•••• 
Maternal I-saith - Health Services ••.•••.••...••••••••••••••••.•••.••••••••••••••••••••••••••••••••••• 
Medi-Cal Administration - Social Services ••••••••••.••••••••••••••••••••••••••••••••••••••••••••••••• 
Memberships, Audits and Other Charges - Chief Admlnstratlve Officer•••••••••••••••••••••••••••••••••• 
Mental Health Counselor - Superior Court••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Mental I-saith Services - Health Services .•.•.••• ; •.••••••..••.••••••••••.••..••••••••.••••••••••..••• 
Mlcrographlcs - Recorder••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Modernf zatlon - Recorder••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Munlclpal Court Services 

-El Cajon••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
-North County••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
-San Diego •.••..•.•••.•.•••••.••••••••.•••.•••.•.•••••••••••••••••.•••••.••••••.•••••••••••••••••• 
-South Bay•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
- EDP•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Off Jee of the Director - Information Services••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Office of the Sheriff - Sheriff•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Park Land Ded(catlon Ordlnance ••••..••••••••.••.••••••••••••••••••••••••••••••••••••••••••••••••.•••• 
Personnel Services - Clvtl Service Commission ••.•••••••••••.••••••••••••••••••••••••••••••••••••••••• 
Prlmary Care - Health ServJces ••••••••••••••.•••••••••••••••••••••••••••••••••.•••••••••••••••••••••• 
A-ogram Development - Publ le Works .~•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Property Valuation - Assessor•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Property ldentiflcation - Assessor••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Pub I Jc Serv 1 ces - Pub I l c Works •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Public Service Utlllt1es .••.••.••.••••••••.•••••••••••••••••••••••••••••••••••••••••••.••••••••.••.•• 
Purchasing and Contracting••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Real A-operty Management - General Services .••..•••••••.••••••••••••••••••••••••.•••••••••••••••••••• 
Recording Services - Recorder•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Records and Statistics - Health Services••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Records Management - General Services ...••••.••.••••••••.••.•••••.•••••••••••••••.•••••••••••••.••••• 
Refugee Assistance - Social Services •..•.•••.•••.••••••••••••••••••••••••••••.••.•••••.•••••.••.•.••• 
Registration - Registrar of Voters••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Regulatory Planntng - Planning and Land l£e•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Reporting/Staff Services - Clerk of the Board of Supervrsors••••••••••••••••••••••••••••••••••••••••• 
Reserves/Designations .•.••.••.••..•.•...•..•..••.•..•••••••••••.•.••..•••••••.••••.•••••.••••••.••••• 
Retirement Aanlnlstratlon - Treasurer/Tax Collector •••••••••••••••••••••••.•••••••••••••••••••••••••• 
Self Insurance - Liab11 ity••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Sheriff's Asset Forfeiture Program •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Special lzed 0-iminal Prosecution - District Attorney••••••••••••••••••••••••••••••••••••••••••••••••• 
Superlor Court Operations - Superior C.ourt••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Support Servtces - Health Services •...•••••••.••.•••••••••••..•••...••••••••••••.••••••••••.•••••.••• 
Tax CollectJon - Treasurer/Tax Collector •••.•••••••••.••.•••••.••••••••••.•••••••.••.••••.••••••••••. 
Transborder Affairs••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Treasury - Treasurer/Tax Cot lector •.•..••••.•••••.••••••••••••••.•••••••••••••••••••••.••••••.••••••• 
Lniverslty rbspltal - Health Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Vehicular Equipment - Countywlde Vehicular Acquisition •••••••••••.••••••••••••••••••••••••••••.•••••• 
Vldeo Services - Information Services ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Watershed Resources Management/Grazing Land - Agriculture•••••••••••••••••••••••••••••••••••••••••••• 
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