






























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PROGRAM: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

1988-89 Bll>GET TO ACTUAL IXJIPARISON 

The 1988-89 actual Net General Fund Contribution is $200,369 less than the 1988-89 budget due to overrealized 
revenues appropriated mid-year to fund the addition of staff positions and increases to the support accounts. 
Reimbursements were overrealized by $112,950 and Revenues were overrealized by $111,903. Actual Salaries and 
Benefits exceeded the budgeted amount by $20,723. Actual Services and Supplies exceed the budgeted amount by 
$3,761. 

1989-90 OBJECTIVES 

1. Maintain project service levels by completing 95% of assigned projects on schedule and within budgeted 
funds. 

2. Maintain C00111Unication and coordination with client and service departments by continuation of regular 
(no less frequent than quarterly) meetings with and distribution of Monthly Project Status Reports to 
client and service department representatives. 

3. Meet or exceed the Department goal of 15% Minority/Women Business Enterprise (M/WBE) participation in 
awarded contracts. 

4. Upgrade and iq,rove the Program/Division Information Systems to include: upgrade, expansion, and 
networking of existing microcomputer systems to meet developing staff needs and skills; develop and 
establish Information Systems security and recovery; and integrate and develop Program microcomputer 
based project cost estimating, budgeting, cost control, and expenditure forms and reports. 

5. Improve Program/Division project management by review and revision of policies, standards, and 
procedures. 

6. Improve Program/Division staff tra1n1ng by assessment of the level of staff knowledge and skills and 
development and iq,lementation of Program/Division and individual Training Plans to assist each staff 
person in their performance and career development. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are s\.lllllarized as follows: 

1. Architecture and Engineering (34.00 SY; E = $1,444,709 R = $1,060,606) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing and obtaining building construction and alteration project services. 
Construction projects include the East Mesa Detention Complex and the Juvenile Hall Expansion. 
Alteration projects include the South Bay and East County Regional Centers courts and staff 
facilities remodeling and new District Offices for the Department of Social Services. 

o Responsible for assisting in the review of requests for and development of the Capital Improvements 
Program and Budget. 

c Increasing expenditures {$234,000) and off-setting reimbursements/revenues {$234,000) to provide 
full-year funding and support for five (5) positions/5.0 Staff Years added to the Program mid-year 
in FY 88-89. 
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PROGRAM: Architecture and Engineering 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES 
State Grant (9775) 

Regional Center Bond Fund (9776) 
Capital Outlay Fund (9785) 

Sub-Total 

OTHER REVENUE 
Insurance Reimbursements (9995) 
Sales of Bid Doc1.111ents (9996) 
Work Authorization, Excess Cost (9998) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Flild Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

General Fund Support Costs 

Sub-Total 

Total 

EXPLANATION/CCJIMENT ON PROGRAM REVENUES: 

DEPARTMENT: GENERAL SERVICES 

1988-89 
Actual 

0 
212,925 
981,377 

$1,194,302 

10,636 
3,582 

(11) 

$14,207 

$1,208,509 

1988-89 
Actual 

$75,235 

$75,235 

$75,235 

1988-89 
Budget 

175,000 
160,000 
761,606 

$1,096,606 

0 
0 
0 

$0 

$1,096,606 

1988-89 
Budget 

$275,604 

$275,604 

$275,604 

1989-90 
Budget 

0 
170,000 
890,606 

$1,060,606 

0 
0 
0 

$0 

$1,060,606 

Change From 
1988-89 
Budget 

(175,000) 
10,000 

129,000 

$(36,000) 

0 
0 
0 

$0 

$(36,000) 

Change From 
1989-90 1988-89 
Budget 

$384,103 

$384,103 

$384,103 

Budget 

108,499 

$108,499 

$108,499 

FY 88-89 actual revenues exceeded budgeted amounts by a total of $111,903. The excess reflects the program's 
responsiveness to critical projects that were revenue-offset or otherwise reimbursable. 

The shift in FY 88-89 Revenues between sub-object accounts 9775 and 9785 was caused in part by Vista Detention 
facility costs being reimbursed through the Capital Outlay Fund, rather than from the Vista Expansion Project, 
as previously anticipated. 

The $36,000 Revenue decrease from FY 88-89 to FY 89-90 results from a shift in reimbursement to Cost Applied. 
The overall increase in revenues anticipates an increased number of projects and the full-year addition of 
professional staff approved as a mid-year change in FY 88-89. 
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PROGRAM: Architecture and Engineering 

FIXED ASSETS 

Item 

Laser Printer 

Total 

Vehicles/COOIIUlication E~iJDeOt: N/A 

Item 

Total 

DEPARTMENT: GENERAL SERVICES 

Quantity Cost 

$2,000 

$2,000 

Quantity Cost 

$ 
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PROGRAM: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: Project Management 

% OF REsnJRCES: 100% 

li«JRKLOAD 

Contract Expenditures $10.4M $20.1M $42.0M $40.0M $SO.OM 

Number of Projects 47 49 79 48 80 

Number of Contracts 56 55 90 85 90 

EFFICIENCY 

Ratio of Standard Unit to Actual 
Unit Cost for Project Management 
(1.0 is standard) 1.38 1.0 1.0 1.0 1.0 

EFFECTIVENESS 

% of projects completed within 
project budget 100% 95% 95% 95% 95% 

% of projects completed within 
project schedule 100% 95% 95% 95% 95% 
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PROGRAM: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3678 Dep. Dir., Arch./Eng. 1 1.00 1 1.00 $ 60,970 $ 54,776 
2348 Chief, Capital Fae. Plan 1 1.00 1 1.00 52,295 55,505 
3571 Chief, Arch. Plan. & Design 1 1.00 1 1.00 53,076 55,597 
3593 Arch. Project Mgr. Ill 6 6.00 8 8.00 286,632 400,260 
3592 Arch. Project Mgr. II 5 5.00 5 5.00 211,960 230,711 
2302 Aanin. Assistant Ill 1 1.00 1 1 .00 39,106 40,518 
3511 Senior Constr. Inspector 1 1.00 1 1.00 37,647 40, 166 
2303 Aanin. Assistant II 1 1.00 1 1.00 35,433 36,708 
3510 Construction Inspector 4 4.00 4 4.00 127,259 140,368 
3591 Architecture Project Mgr. 3 3.00 4 4.00 108,882 157,448 
2757 Aanin. Secretary II 1 1.00 1 1.00 22,550 23,024 
2730 Senior Clerk 1 1.00 2 2.00 20,462 39,937 
2403 Accounting Technician 1 1.00 2 2.00 20,880 58,515 
3009 ~ord Processor Operator 1 1.00 1 1.00 20,295 21,451 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 17,330 18,661 
9999 Extra Help 3 0.00 3 0.00 0 0 

Total 32 29.00 37 34.00 $1,114,777 $1,373,645 

Salary Adjustlllents: $ 3,700 $ 8,070 

PreiniUII/Dvertiae Pay: 0 0 

E~loyee Benefits: 281,921 344,457 

Salary Savings: (28,188) (27,963) 

Total Adjustments $257,433 $324,564 

Program Totals 32 29.00 37 34.00 $1,372,210 $1,698,209 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

PROGRAM II: 82103 ORGANIZATION II: 5500 
MANAGER: Jane F. Huston, Director REFERENCE: 1989·90 Proposed Budget - Pg. 39G 

AUTHORITY: Administrative Code 398.5Cb), Cc), Cd) and Ce) requires the Department of General Services to operate and 
maintain County facilities. This includes structural and mechanical systems, adjoining grounds and parking lots, and 
custodial and trash removal services. 

DIRECT COST 
Salaries & Benefits 

Services & Supplies 

Contracts 

Other Charges 

Fixed Assets 

Vehicle/Coom. E~ip. 

Less Reinbursements 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1986·87 
Actual 

$ 8, 166, 163 

1,413,198 

1,914,358 

0 

70, 191 

0 

(764,706) 

$10,799,204 

1987-88 
Actual 

$8,400,575 

1,815,079 

1,819,455 

0 

68,581 

0 

(789,060) 

$11,314,630 

$ (574,345) $ (690,865) 

$10,224,859 $10,623,765 

288.90 279.95 

1988-89 
Actual 

$8,209,835 

1,853,536 

2,619,043 

579 

78,535 

0 

(741,327) 

$12,020,201 

1988·89 
Budget 

$8,314,702 

1,391,609 

3,138,745 

0 

57,100 

0 

(415,921) 

$12,486,235 

1989·90 X 
Budget Change 

$ 9,158,135 

1,529,271 

3,635,876 

0 

182,500 

12,499 

(733,671) 

$13,784,610 

10. 1 

9.9 

15.8 

219.6 

100.0 

76.4 

10.4 

$(810,707) $ (557,782) $ (595,982) 6.8 

$11,209,494 $11,928,453 $13,188,628 10.6 

270.30 266.00 284.75 7.0 

Facilities Services provides building management services utilizing County employees, outside contracts and volunteers. 
These services are required to provide a clean, healthful and safe working envirorvnent for County employees and the 
public. Building management services include both structural and mechanical maintenance and repair, landscaping, 
security, and custodial services. The scope of this program includes 703 County·owned and operated facilities 
representing general office space, courts, law enforcement stations and 24-hour institutions such as jails, honor 
camps, a children's home, and mental health facilities. 5,427,754 square feet of building space and 4,644,811 square 
feet of grounds are maintained through this program. New facilities under division management in FY89·90 include 
Clairemont Hospital. 
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PROGRAN: Facilities Services DEPARTJENT: GENERAL SERVICES 

1988-89 Bll>GET TO ACTUAL aJIPARISOII 

Total direct costs Ll'lderspent appropriations by $466,034. This Ll'lderexpenditure is attributed to the 
overrealization of Costs Applied and Revenues. Costs Applied overrealized budgeted amounts by $325,406, as a 
result of increased major maintenance activity. Revenues overrealized budgeted amounts by $252,925. This 
overrealization is a result of increased revenue from various funds such as the Library Fund, Capital Outlay 
Fund, and the White Paper Recycle Program. 

Salaries and benefits were Ll'lderspent by $104,867, as a result of delays in filling new positions. Services 
and supplies, including contracts, Ll'lderspent budgeted appropriations by $57,775, which is within 1.3% of the 
total services and supplies appropriation. 

Fixed Assets expenditures reflect the purchase of all approved items, plus the expenditure of $19,492 of prior 
year appropriations for fixed assets equipment. 

1989-90 OBJECTIVES 

1. To plan, schedule and estimate costs associated with 5,000 projected Work Order Requests anticipated during 
FY89·90. 

2. To c~lete services on 70% of all Work Order Requests received during FY89-90. 

3. To c~lete 110 projected Major Maintenance Projects (Force Account Only). 

4. To produce 25,500 Megawatt Hours of electricity from Cogeneration. This represents Cogeneration operating 
81% of available time. 

1989-90 SIii PROGRAN ACTIVITIES 

The activities of this program are surrnarized as follows: 

1. Maintenance Operations (167.75 SY; E = $9,568,142; R = $551,700) includes regional supervisors and their 
consolidated Maintenance, Construction and Custodial staff who provide services at geographically dispersed 
facilities in the County. Major facilities are staffed with a variety of skilled maintenance persomel. 
Security Services, also budgeted here, designs, installs and 111aintains electronic alarm and locking 
systems. Additionally, this service supervises and coordinates in-house and contract security guard 
services that provide physical security and parking lot 111anagement. Contract Services administers and 
manages elevator maintenance, custodial and trash pick-up contracts. This activity is: 

Discretionary/Discretionary Service Level. 

Increased costs associated with Clairemont Hospital, asbestos abatement, detention facilities, and 
contract renegotiations required: 

Adding 10.0 SY • 5.00 SY Building Maintenance Engineer, .SO SY Building Maintenance Engineer 
Assistant, 1.50 SY Building Maintenance Supervisor, 2.00 SY Security Alarm Specialist, and 1.00 
SY Air Conditioning Refrigeration Mechanic. 

Adding $517,131 in security, custodial, trash and asbestos abatement contracts conbined. 

Adding $120,399 for Asbestos and Security Fixed Assets. 

Adding $20,000 for Asbestos Abatement overtime. 

2. Maintenance SupPOrt (111.00 SY; E = $3,898,841; R = $44,282) includes Work Control which processes 
departmental work requests. This unit evaluates, estimates and schedules approximately 5,000 requests 
annually to remodel, repair, and perform emergency repairs. Material Control operates a warehouse whose 
inventory supports maintenance and construction crews. Crafts and Service Crews provide specialized 
services to support construction, alterations or repairs requested by County departments. ~ 
Maintenance provides specialized services in landscape maintenance and construction. Major Maintenance 
activities include estimating, scheduling and managing non-capital projects to c~letion. The White 
Office Paper Program involves the collection and recycling of paper, and has expanded to include the 
recycling of beverage containers and other materials identified in Waste Audits. This activity is: 

Discretionary/Discretionary Service Level. 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVlCES 

Increased workloads associated with major maintenance projects required: 

Adding 8.75 SY· 4.00 SY Planner Estimator II, 1.00 SY Drafting Technician II, 1.00 SY Construction 
Inspector, 1.00 SY Electrician, 0.75 SY Mason, 0.75 SY Plumber, and 0.25 SY Painter. 

3. Resources Management (6.0 SY; E = $317,627; R = $0) operates a computerized building automation and energy 
management system. The Central Automated Building Control System provides heating, ventilation, and air 
conditioning in several major county facilities. Resources Management monitors energy and utility 
consumption rates, tests and implements conservation measures, and processes the payment of the County's 
gas, electric and water service charges. In addition, h manages the cogeneration activity that is 
designed to decrease the need to purchase electricity, gas, and steam. Cogeneration plants are located 
at the North, South and East County Regional Centers, Las Col inas Detention Center and the downtown 
Courthouse. The Water Conservation Program consists of monitoring costs and consl.fl1)tion by sites, testing 
automatic irrigation control devices, and installing low water flow restrictors in plumbing fixtures. 
This activity is: 

Discretionary/Discretionary Service Level. 
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PROGRAM: Facilities Services 

PROGRAM REVENlE BY SOORCE 

Source of Reverue 

FINES, FORFEITURE, & PENALTIES 

Criminal Justice Facilities (9176) 

Sub-Total 
AID FROM OTHER GOVERNMENT AGENCIES: 

Parks Special District (9746) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 

Freeway Call Box (9694) 
Regional Center Bond Funds (9n6> 
Road Fund (9782) 
Air Poll. Contr. Dist. (9783) 
Capital Outlay Fund (9785) 
Airport Enterprise Fund (9787) 
Liquid Waste Enterprise Fund (9788) 
Solid waste Enterprise Fund (9790) 
DWP-Sanitation Districts (9792) 
Library Fund (9793) 
State of CA - Deer Park (9971) 
E~loyee Hsng. Rent Fees (9n4> 

Sub-Total 

OTHER REVENUES: 

Other Sales· White Paper (9994) 
Misc. Recovery Fees (9995) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 
GENERAL FUND SUPPORT COSTS: 

General Fund Support Costs 

Sub-Total 

Total 

DEPARTMENT: GENERAL SERVICES 

$ 

$ 

$ 

$ 

1988-89 
Actual 

0 

0 

420 

420 

$ 1,058 
8,755 

128,113 
18,412 

168,031 
14,654 
5,959 

27,147 
5,215 

262,939 
71,302 
2,393 

S713,9n 

S 94,304 
2,005 

$100,607 

$815,004 

1988-89 
Actual 

$11,209,494 

$11,209,494 

$11,209,494 

$ 

$ 

1988-89 
Budget 

0 

0 

S 2,500 

S 2,500 

$ 0 
0 

130,000 
15,000 
65,000 
15,000 
5,000 

27,000 
20,500 

169,000 
50,000 
1,500 

$498,000 

S 44,282 
13,000 

$ 57,282 

$557,782 

1988-89 
Budget 

$11,928,453 

$11,928,453 

$11,928,453 

$ 

$ 

1989-90 
Budget 

$38,200 

$38,200 

2,500 

2,500 

$ 0 
0 

130,000 
15,000 
65,000 
15,000 
5,000 

27,000 
20,500 

169,000 
50,000 

1,500 

$498,000 

$44,282 
13,000 

$ 57,282 

$595,982 

1989-90 
Budget 

$13, 188,628 

$13,188,628 

$13,188,628 

Change Fran 
1988-89 
Budget 

$38,200 

$38,200 

$0 

$0 

$0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

$0 

$0 
0 

$0 

$38,200 

Change Fran 
1988-89 
Budget 

$1,260, 175 

$1,260, 175 

1,260, 175 

EXPLANATION/COflilENT ON PROGRAM REVENUES: FY88·89 revenues overrealized FY88·89 Budgeted by $252,925 (45%). 
This is primarily due to the increased realization of revenues from various funds such as the Library Fund, 
Capital Outlay Fund, and revenue realized from the White Paper Recycle Program. 
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PROGRAM: Facilities Services 

FIXED ASSETS 

Item 

Maintenance Equipment 
custodial Equipment 
Personal Computer 
Office Equipment 
Gardening Equipment 
Vacuums, H. Efficiency 
Asbestos Decontamination 
Portable Control Cubes 
Air Purifying Respirators 
Security System 

Total 

Vehicles/COlll!U"lication Equipment 

Item 

Vehicle 

Total 

-40 L-

DEPARTMENT: GENERAL SERVICES 

Quantity Cost 

Lot $35,000 
Lot 6,100 

3 7,200 
Lot 1,000 
Lot 10,000 

8 12,224 
3 4,584 
4 6,112 

10 15,280 
Lot 85,000 

$182,500 

Quantity Cost 

$12,499 

$12,499 



PROGRAM: Facilities Services 

PERFORMANCE 111>1 CA TORS 

~CTIVITY A: MAINTENANCE 
OPERATIONS 

S OF RESWRCES: 

\QlKLOAD 

Total Sq.Ft. Bldg. Space 
Maintained 

69.4% 

Total Sq. Ft. Grounds Maintained 

Total Custodial Space Maintained 
( County Staff) 

Total Sq. Ft. Custodial Space 
Maintained (contract) 

Security Services·# Requests 
Received* 

EFFICIENCY 

Building Maintenance Sq.Ft./SY 

Gardening Sq.Ft./SY 

custodial Sq.Ft./SY (Co. Staff) 

custodial Cost/Sq.Ft./Year 
(County Staff) 

custodial Cost/Sq.Ft./Year 
(Contract) 

security Services - % Requests 
Responded* 

EFFECTIVENESS 

custodial Cost differential (in­
house vs. contract 
cost/Sq.Ft./Year) 

% of Security Requests C~leted* 

1986-87 
Actual 

5,000,000 

4,644,811 

1,533,178 

948,555 

16,799 

40,245 

410,319 

19,225 

S2.17 

s.n 

85% 

s2.111 .n 

80% 

DEPARTIENT: GENERAL SERVICES 

1987-88 
Actual 

5,000,000 

4,644,811 

1,533,178 

948,184 

11,707 

40,748 

428,646 

21,789 

s, .84 

s.n 

85% 

s1.841.n 

75% 

1988-89 
Actual 

5,236,174 

4,644,811 

990,897 

1,466,101 

15,024 

37,744 

434,095 

22,128 

$3.34 

S.83 

90% 

$3.34/.83 

85% 

1988-89 
Budget 

5,236,174 

4,644,811 

990,897 

1,490,465 

12,500 

37,594 

387,068 

18,696 

$2.23 

S.90 

85% 

$2.23/.90 

85% 

*Of the total requests received, 90% were responded to and 85% were c~leted. 

ACTIVITY B: MAINTENANCE SUPPORT 

X OF RESWRCES: 

WRICLOAD 

No. of Work Order Requests 
Received 

28.3% 

4,717 4,390 

-40M-

4,497 5,000 

1989-90 
Budget 

5,427,754 

4,644,811 

990,897 

1,490,465 

17,000 

37,824 

357,293 

19,818 

$2.35 

S.97 

90% 

$2.35/.97 

85% 

5,000 



PROGRAM: Facilities Services 

No. of Major Maintenance Projects 
lrrplemented by Force Account 
(FA) 

EFFICIENCY 

No. of Work Order Requests 
Processed/SY 

Average Cost/Major Maintenance 
Project (FA) 

EFFECTIVENESS 

% of Work Order Requests 
C~leted 

% of Major Maintenance Projects 
C~leted (FA) 

142 

602 

$5,086 

58% 

103% 

DEPARTMENT: GENERAL SERVICES 

150 125 110 110 

486 536 625 417 

S5,276 $6,328 $4,750 S5, 700 

48% 51% 70% 70% 

Tl% 114% 100% 100% 

Note: Generally, Work Order requests are less than S2,000. Project requests are greater than $2,000. 

ACTIVITY C: ENERGY MANAGEMENT 

% OF RESOORCES: 

WORKLCW> 

2.3% 

*Cogeneration MWH Produced/Year 

EFFICIENCY 

% MWH produced 

EFFECTIVENESS 

Cost Avoidance in SOG&E billings 

12,910 16,319 

51% ' 64% 

$1,048,339 $1,018,880 

17,805 25,500 25,500 

70% 100% 100% 

$940,140 $2,693,000 $1,222,182 

*31,536 Megawatt Hours (MWH) are the maximun number of hours that can be produced per year provided there is 
no down time. In FY 89-90, 25,500 MWH (81% utilization) is targeted as 100% efficiency. This target takes 
into account 19"~ down time for scheduled and unscheduled maintenance. 

_I 
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PROGRAM: Facilities Ser-vices DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3685 Deputy Dir., Fae. Svcs. 1 1.00 1 1.00 $58,819 $54,776 
5915 Chief, Fae. Maint. Opers. 1 1.00 1 1.00 45,269 46,902 
5916 Chief, Fae. Maint. Prog. 1 1.00 1 1.00 48,674 50,428 
3675 Energy Resources Manager 1 1 .00 1 1.00 53,662 55,597 
2302 Administrative Assistant Ill 1 1.00 1 1.00 39,106 40,518 
2757 Administrative Secretary II 1 1.00 1 1.00 22,550 23,024 
2756 Administrative Secretary I 1 1.00 1 1.00 17,033 19,933 
2730 Senior Clerk 4 4.00 4 4.00 76,594 82,795 
2403 Accounting Technician 1 1.00 1 1.00 20,924 23,001 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 32,514 35,251 
3729 Senior Mechanical Engineer 1 1.00 1 1 .00 49,005 52,819 
3617 Assistant Electrical Engineer 1 1.00 1 1.00 36,835 39,704 
2525 Senior Systems Analyst 1 1.00 1 1.00 46,354 48,022 
5919 Bldg. Automation Technician 1 1.00 1 1.00 25,511 27,738 
2413 Analyst 111 1 1.00 1 1.00 39,106 40,518 
6013 Supv. Planner/Estimator 1 1 .00 1 1.00 33,681 37,006 
6010 Plamer/Estimator Ill 5 5.00 5 5.00 143,025 149,990 
6011 Planner/Estimator II 3 3.00 7 7.00 85,695 182,279 
7532 Tool & Equipment Repairer 1 1.00 1 1.00 21,629 22,408 
2655 Storekeeper 111 1 1.00 1 1.00 24,889 25,937 
2660 Storekeeper I 1 1.00 1 1.00 19,524 20,343 
7017 Regional Building Supervisor 5 5.00 5 5.00 171,015 171,807 
5885 Bldg. Maintenance Supv. I 9 9.00 11 10.50 260,788 316,591 
5884 Bldg. Maintenance Engineer 47 42.50 48 47.50 1,117,589 1,308,243 
6200 Bldg. Maint. Eng. Asst. II 24 24.00 25 24.50 573,226 622,340 
5906 Carpenter & Painter Supv. 1 1.00 1 1.00 30,694 31,810 
5963 Senior Carpenter 1 1.00 1 1.00 27,188 29,009 
5905 Carpenter 6 6.00 6 6.00 144,164 156,189 
5970 Sign Painter 1 1.00 1 1.00 26,050 27,930 
5967 Senior Painter 1 1.00 1 1.00 27,748 28,766 
5940 Painter 10 10.00 11 10.25 251,419 268,768 
7535 Construction & Services Supv. 1 1.00 0 0.00 19,502 0 
7539 Construction & Svcs. Worker Ill 3 3.00 3 3.00 56,048 64,581 
7540 Construction & Svcs. Worker II 8 8.00 8 8.00 141,230 149,061 
7541 Construction & Svcs. Worker I 10 10.00 10 10.00 168,716 183,156 
7533 Fire Extinguisher Svcs. Worker 1 1.00 1 1.00 20,109 22,856 
5925 Electrician Supervisor 1 1.00 1 1.00 34, 157 35,399 
5923 Senior Electrician 1· 1.00 1 1.00 31,047 31,547 
5920 Electrician 9 9.00 10 10.00 256, 186 291,034 
2331 Loss Prevention Analyst , 1.00 , 1.00 32,930 29,764 
3510 Construction Inspector 0 0.00 1 1.00 0 33, 115 
3801 Drafting Technician II 0 0.00 1 1.00 0 23,244 
6210 Electrician Assistant 1 1.00 1 1.00 23,949 24,819 
7536 Mason & Const.Svcs.Supv. 0 0.00 1 1.00 0 33,709 
5933 Senior Mason 1 1.00 , 1.00 31,364 33,460 
5930 Mason 2 1.25 2 i.oo 36,531 59,983 
5955 Plumber & Welder Supv. 1 1.00 1 1.00 34, 157 35,399 
5953 Senior Plunber 1 1.00 1 1.00 31,047 32, 178 
5950 Plumber 6 5.25 6 6.00 153, 177 175,018 
6230 Plunber Assist. 2 2.00 2 2.00 49,674 48, 155 
6180 Welder 2 2.00 2 2.00 58,338 60,458 
5960 Air Cond.& Refrig.Mechanic 5 5.00 6 6.00 148,990 182,996 
6315 Gardener Supervisor II , 1.00 1 1.00 24,744 26,523 
6310 Gardener Supervisor I 2 2.00 2 2.00 43,936 46,275 
6305 Gardener II 10 10.00 10 10.00 181,591 191,941 
7085 Supervising Custodian 3 3.00 3 3.00 59,697 61,845 
7030 Senior Custodian 3 3.00 3 3.00 54, 180 56, 133 
7031 Custodian 48 48.00 47 47.00 789,655 790,508 
6162 Security Coordinator 1 1.00 1 1.00 33,388 34,087 
6161 Security Alarm Specialist 5 5.00 7 7.00 146,010 205,923 
7098 Security Guard 2 2.00 2 2.00 36,748 38,068 
5195 F/S Contract Specialist 11 1 1.00 1 1.00 29,565 30,630 
5194 F/S Contract Specialist I 3 3.00 3 3.00 70,582 73,521 
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PROGRAM: Facilities services DEPARTMENT: GENERAL SERVICES 

6015 Facilities Supoort Manager , 1 .00 1.00 38,500 40,915 
7097 Photo ID/Sec. Specialist 0 0.00 1.00 0 16,061 

Total 272 266.00 287 284.75 $6,406,028 $7,202,804 

Salary Adjustments: $(38,751) $ 355 

Premiun/Overtime Pay: 200,000 220,000 

ElllJloyee Benefits: 1,923,654 2,111,259 

Salary Savings: (176,229) (376,283) 

Total Adjustments $1,908,674 $1,955,331 

Program Totals 272 266.00 287 284.75 $8,314,702 $9, 158, 135 
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PROGRAM: Real Property Nanageaent 

PROGRAM t: 82151 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION t: 5500 
REFERENCE: 1989-90 Proposed Budget Pg.39 I 

AUTHORITY: Federal Public Law 91-646; California Code of Civil Procedures, State Goverrment Code, State Aaninistrative 
Code; County Aaninistrative Code Article XXll(b) Section 3985.5 Cb), Ck), Cl), Cm), Cn), Cp). 

1986-87 1987-88 1988-89 1988-89 1989-90 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,069,916 $1,187,855 s1. 127,064 $1,234,061 s1,4n,15o 19.3 

Services & SI.IJpl ies 89,456 53,004 71,337 72,106 72,106 0.0 

Other Charges 0 580 0 0 0 

Fixed Assets 0 2,625 0 0 47,600 100.0 

TOTAL DIRECT COST $1,159,372 $1,244,064 S1, 198,401 $1,306,167 $1,591,856 21.9 

PROGRAM REVENUE 
$(573,043) $(579,712) $(573,331) $(574,223) $(895,498) 55.9 

NET GENERAL FUND CONTRIBUTION $586,329 $664,352 $625,070 $731,944 $696,358 (4.9) 

STAFF YEARS 29.50 26.39 25.67 30.00 35 .00 16. 7 

PROGRAM DESCRIPTION 

The Real Property Management Division, on behalf of the County of San Diego, acquires, sells and manages County real 
estate resources county-wide (i.e., roads, parks, landfills, airports and general office facilities) and ensures that 
county real property transactions are accomplished in a legal, timely and cost-effective manner. 

This program provides the following ongoing services to County departments at their request: property appraisals, 
acquisition, including relocation assistance, surplus sales, revenue and acquisition leasing, and property legal 
descriptions and mapping. This program is primarily aaninistered by County employees. However, contract services are 
employed in the area of appraisal/valuation services as required. 
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PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: GENERAL SERVICES 

1988-89 Bll)GET TO ACTUAL COIPARISON 

Salaries and Benefits expenditures were under budget by $106,997 due to a one-half year vacancy in two 
supervising Property Agent positions; under-filling of two Associate Real Property Agents with Junior Real 
Property Agents; under-filling an Associate Land Surveyor with an Assistant Land Surveyor. 

Services and Supplies expenditures were under budget by S769. This savings occurred in the Professional and 
specialized services account (2315). 

1989-90 OBJECTIVES 

1. To ill1)rove the efficiency and effectiveness of the Division's internal operations by developing better 
intra- and inter-department coordination. 

2. To develop revenue leases on vacant land (where possible) and inspect all County-owned residences for 
revenue alternatives and revenue enhancement. 

3. To develop a comprehensive approach for disposition of surplus property (primarily Road Fund), and increase 
surplus property sales by 50% from 4 to 6 parcels. 

4. Develop Board of Supervisor policies that will enable a more responsive, cost effective Acquisition Lease 
process. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are sl.lTlll8rized as follows: 

1. Real Property Management (5.0 SY; E = $245,308; R = SO) including support personnel is: 

2. 

o Discretionary/Discretionary Service Level. 

o Responsible for program budget development, management and acininistration. 

o Responsible for the County-wide Rents and Leases Budget and Revenue Leasing Budget development, 
management and acininistration. 

o Adding a replacement mid-size copier, $14,000. 

Property Management (11.0 SY; E = $412,999; R = S286,559) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for the centralized management and acininistration of revenue leases to over 17 County 
departments on over 200 leases. 

o Providing centralized appraisal service to mandated and non-mandated County departments on over 90 
parcels. 

o Responsible for surplus property management and disposal for the County of San Diego. 

o Providing Revenue Leasing amendments as required to increase county wide earned revenue. 

3. Property Services (13.0 SY; E = $642,413; R = $429,840) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the County-wide acquisition leasing activity for over 27 County departments and over 
190 leases. 

-40R-



PROGRAM: REAL PROPERTY MANAGEMENT DEPARTllENT: GENERAL SERVICES 

4. 

o Responsible for providing relocation assistance when the County has entered into conderrnation 
proceedings. 

o Acquiring Clairemont nospital valued at S15 million, for the Health Services Department. 

o Conducting acquisition services for the Parks and Recreation Proposition 70 5-year acquisition 
project with projected revenue of S300,000 annually. 

o Adding 5.0 SY, ($214,863), 5 personal COR1JUters and 2 laser printers, ($18,600), and equipment and 
desks, ($5,000) for Proposition 70 project. 

Engineering (6.0 SY; E = $291,136; R = $179,099) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for providing technical engineering services to County Departments and the public. 

o Responsible for describing parcels acquired for client departments; preparing new and/or revised 
plot plans; and maintaining the County-wide land and structure inventory. 

o Acquiring a COR1JUter Aided Design system, $10,000. 
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PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: GENERAL SERVICES 

PROGRAM REVENUE BY SClJRCE 

source of Reo.,erue 
1988-89 
Actual 

TAXES OTHER THAN CURRENT PROPERTY: 
sales and Use Tax (T.D.A.) (9061) $ 7,941 

Sub-Total 

AID FROM OTHER GOVERNMENT AGENCIES: 
Federal Aid·Comrun. Development Block Grant (9683) 
State Aid Proposition 70 (9444) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
License Fee-Freeway Call Box (9694) 
Registrar of Voters Election Service 

Other Government Agency (9733) 
Public & Government Plan & Eng-Plan 

Check & Field Inspection C9m) 
Plan & Engineering Service-Other Government(9775) 
Road Fund (9782) 
Air Pollution Control District (9783) 
capital Projects (9785) 
Airports Enterprise Fund (9787) 
Liquid Waste Enterprise Fund (9788) 
DPW Transit Enterprises Fund (9789) 
DPW Solid Waste Enterprise Fund (9790) 
Parks and Recreation Parkland Dedication Fund (9791) 
DPW Special Districts (9792) 
Library Fund (9793) 
Charge in Revenue Sharing Fund (9795) 
Library Services (9950) 
Jury or Witness Fee (9973) 

sub-Total 

OTHER REVENUE: 
Recovered Expenditures (9989) 
work Authorization Excess Cost (9998) 

sub-Total 

OTHER FINANCING SOURCES: 
DPW Operating Transfer Other Special District (9812) 

sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Flald Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

sub-Total 

Total 

7,941 

2,501 
0 

2501 

756 

1,010 

125 ,6n 
494 

116,399 
3,671 

150,055 
45,001 

0 
1,063 

43,810 
0 

49,110 
19,105 
1,368 

430 
67 

558,016 

1,215 
(554) 

661 

4,212 

4,212 

$573,331 

1988-89 
Actual 

$625,070 

625,070 

$625,070 

$ 

1988-89 
Budget 

0 

0 

0 
0 

0 

0 

0 

150,000 
2,500 

204,978 
2,000 

65,000 
76,893 
10,000 

0 
28,852 

0 
4,000 

25,000 
0 
0 
0 

569,223 

0 
0 

0 

5,000 

5,000 

$574,223 

1988-89 
Budget 

$731,944 

731,944 

$731,944 

$ 

1989-90 
Budget 

0 

0 

2,000 
164,683 

166,683 

0 

0 

151,315 
1,500 

130,000 
10,000 

105,000 
80,000 

0 
0 

150,000 
50,000 
6,000 

25,000 
0 
0 
0 

708,815 

0 
0 

0 

20,000 

20,000 

$895,498 

Change Frm 
1989-90 
Budget 

$696,358 

696,358 

$696,358 

Change Fr011 
1988-89 
Budget 

$ 0 

0 

2,000 
164,683 

166,683 

0 

0 

1,315 
(1,000) 

(74,978) 
8,000 

40,000 
3,107 

(10,000) 
0 

121, 148 
50,000 
2,000 

0 
0 
0 
0 

139,592 

0 
0 

0 

15,000 

15,000 

$ 321,275 

1988-89 
Budget 

$(35,586) 

(35,586) 

(35,586) 

EXPLANATION/IDIIENT ON PROGRAM REVENUES: Revenue projections for FY89·90 are $321,275 above the FY88-89 budgeted 
level. The significant increases occurred in the Solid Waste Enterprise fund ($121,148), for expanded bin site 
activity and Parks and Recreation - Proposition 70 Fund ($164,683), for parks acquisition. 
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PROGRAM: REAL PROPERTY MANAGEJENT 

FIXED ASSETS 

ltea 

Laser Printer 
PersorJI C~ters 
C A D System 
Dictating Equipment 
Desks 
Copier 

Total 

Vehicles/i:-.nication EquiJaent: N/A 

ltea 

Total 
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Quantity 

1 
5 
1 
5 
5 
1 

Quantity 

Cost 

$1,600 
17,000 
10,000 
3,000 
2,000 

14,000 

$47,600 

Cost 
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PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Act:ual Budget B~et 

ACTIVITY A: PROPERTY MANAGEMENT 

% OF RESOORCES 37% 

\llRnOAD 

1. a) Revenue Leases Negotiated 
and/or Managed 178 178 190 176 200 

b) Revenue Earned sm,100 $922,731 $802,520 $649,392 $778,528 
2. a) Parcels Appraised , 80 95 89 80 90 

b) Value of Parcels Appraised $10,500,000 $10,500,000 $12,000,000 $10,500,000 $11,800,000 

EFFICIENCY 

1. Units Program Cost/$1,000 
Revenue Lease Negotiated 
and Managed $45.89 $40.98 $31.66 $45.53 $45.32 

2. Units Program Cost/$1,000 
Value of Parcel Appraised $24.28 $22.63 $16.34 $24.28 $12.80 

EFFECTIVENESS 

1. Cost Effectiveness of Providing 
In-House Revenue Lease 
Negotiation and Management: 

Cost of contracting out 
negotiation & management 
of the above revenue leases* $138,948 $142,500 $151,136 $140,000 $169,272 

County cost of providing 
the same service 111,158 119,746 132, 136 112,000 151,919 

Approximate Savings $27,790 $22,754 $19,000 $28,000 $17,353 

2. Cost Effectiveness of 
Providing In-House property 
Appraisals of the above 
parcels** $262,500 $297,000 $229,687 $262,500 $330,750 

County cost of providing the 
same services 157,500 174,463 137,882 157,500 173,731 

Approximate Savings $105,000 $122,537 $91,805 $105,000 $157,019 

* Based upon the conmission schedule of conmercial brokers. 
** Based upon the fee schedule (5.5 day/parcel at $600/day) of nine independent appraisers contacted to 

provide service to the County. 

Note: Surplus sales costs were including appraisal in 1984·85. 
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PROGRAM: REAL PROPERTY NANAGEIENT DEPARTIENT: GENERAL SERVICES 

PERFORMANCE Itl>ICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual 8ucJ'.iet B~et 

ACTIVITY B: PROPERTY SERVICES 

% Of RESCIJRCES 43X 

Wllll<WI 
1. a) Acquisition Leases 

Negotiated and Managed 165 147 180 165 190 

b) Cost/Value of Acquisition 
Leases S4,855,124 $5,439,741 $6,775,546 $8,147,934 $10,871,607 

2. a) Parcels Purchased*** 80 47 65 80 140 

b) Value of Parcels Purchased S3,500,000 S6,855,000 $8,000,000 $3,000,000 S5,600,000 

EFFICIENCY 

1. Unit Program Cost/S1,000 Acquisition 
Lease Negotiated and Managed $30.73 S31.04 S37.78 $29.88 $41.27 

2. Units Program Cost/S1,000 Value 
of Parcel Acquired $52.31 $85.32 S12.11 S61.03 $53.42 

EFFECTIVENESS 

1. Cost Effectiveness of Providing 
In-house Acquisition Lease 

Negotiation & Management: 
Cost of contracting out 
negotiation & management of 
above acquisition leases* S446,828 S412,343 $501,265 S459,493 561,416 

County cost of proving the 
same services 134,048 135,929 150,379 137,848 168,424 

Approximate Savings $312,780 $276,414 $350,886 $321,645 392,992 

2. Cost Effectiveness of Providing 
In-house Services to Purchase 
Parcels: 

Cost of contracting out 
purchases of the above parcels** S455,000 $260,000 $316,875 $390,000 $682,500 

County cost of providing 
the same services 206,836 193,305 168,054 206,836 361,963 

Approximate Savings S248, 164 $66,695 $148,821 $183, 164 $320,537 

* Based upon the commission rates of 3% to manage and 2% to negotiate (applied against the gross rent) as 
determined by a survey of seven conmercial brokers. 

** Based upon commission rate of 10% charged by brokers, and 3% for escrow services, recording, etc. 

***Performance indicators adjusted to show corrected actuals and budgeted parcels purchased. 
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PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budqet B~et 

ACTIVITY C: ENGINEERING 

X Of RESWRCES 20% 

WRICLDAD 

1. Parcels Described 975 970 985 970 1,000 
2. Plans Prepared 250 250 250 240 300 
3. Inquiries Received 2,200 2,100 2,500 2,200 3,000 

EFFICIENCY 

Units Program Cost/ 
Parcel Described $180.28 $140.21 $126.83 $140.21 $136.07 

Units Program Cost/ 
Plan Prepared $634.29 S476.03 S437.23 S476.03 $396.89 

Units Program Cost/ 
Inquiry $51. 71 $38.63 $24.98 $38.63 $22.68 

EFFEcTIVENESS 

% of Accuracy of Parcels 
Described 95% 95% 95% 95% 95% 

% of Accuracy on Plans Prepared 98% 98% 98% 98% . 98% 
% of Inquiry Responded to 100% 100% 100% 100% 100% 
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PROGRAM: REAL PROPERTY NANAGEIENT DEPARTIENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

3680 Deputy Director, Real Property 1 1.00 1 1.00 $59,484 $67,275 
3728 Senior Land Surveyor 1 1.00 1 1.00 50,216 54,123 
5585 Supervising Real Property Agent 2 2.00 2 2.00 91,784 115,821 
3785 Associate Land Surveyor 1 1.00 1 1.00 29,545 32,563 
5570 Senior Real Property Agent 5 5.00 6 6.00 195,954 236,100 
2302 Acininistrative Assistant III 1 1.00 1 1.00 39,106 40,518 
5525 Associate Real Property Agent 8 8.00 11 11.00 257,270 347,451 
3780 Assistant Land Surveyor 1 1.00 1 1.00 36,835 39,704 
3813 Engineering Technician II 2 2.00 2 2.00 46,029 55,701 
2730 Senior Clerk 0 0.00 1 1.00 0 18,242 
2745 Supervising Clerk 1 1.00 1 1.00 23,012 24,321 
2757 Acininistrative Secretary II 1 1.00 1 1 .00 22,550 23,024 
2756 Acininistrative Secretary I 1 1.00 2 2.00 19,344 36,753 
2700 Intermediate Clerk Typist 3 3.00 2 2.00 48,719 37,049 
9999 Extra Help 2 2.00 2 2.00 52,750 52,750 

Total 30 30.00 35 35.00 $972,598 S1, 181,395 

Salary Adjustaents: s s 

Preaha/OVertiae Pay: 

~layee Benefits: 295,580 328,376 

Salary Savings: (34,117) (37,621) 

Total AdjustlEnts $261,463 $290,755 

Progr• Totals 30 30.00 35 35.00 $1,234,061 $1,472, 150 
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PROGRAM: Fleet Equipment, Maintenance & Operations DEPARTMENT: GENERAL SERVICES 

PROGRAM#: 82303 ORGANIZATION #: 5500 
MANAGER: Jane F. Huston, Director REFERENCE: 1989·90 PROPOSED BlDGET·PG: 391C 

AUTHORITY: This program was developed to carry out Administrative Code section 398.5 Cf) which states that the 
Department of General Services shall acquire, maintain and operate the County's automotive and construction equipment 
and machinery except such equipment purchased out of special district or other limited purposes funds. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,703,667 $1,920,291 $1,938,264 $1,954,278 $2,121,023 8.5 

Services & ~lies 1,396,240 1,225,611 1,341,012 1,211,594 1,243,594 2.6 

Vehicle/Fuel 1,248,539 1,473,187 1,746,405 1,424,600 1,842,091 29.3 

Other Charges 1,230 0 0 0 0 0.0 

Fixed Assets 58,751 21,789 44,520 28,500 78,000 173.7 

Less Reint>ursements (1,838) (1,362) (1,042) 0 0 0.0 

TOTAL DIRECT COST $4,406,589 $4,639,516 $5,069,159 $4,618,972 $5,284,708 14.4 

PROGRAM REVENUE 
$(610,583) $(625,420) $(537,452) $(630,000) $(629,000) (0.2) 

NET GENERAL FUND CONTRIBUTION $3,796,006 $4,014,096 $4,531,707 $3,988,972 $4,655,708 16.7 

STAFF YEARS 53.90 54.63 54.62 57.00 58.75 3.1 

PROGRAM DESCRIPTION 

This program consists of vehicle maintenance/repair and fleet management. All General Fund and approximately 200 
Public Works/Special District vehicles are serviced and repaired at the County Operations Center garage and six 
satellite garages strategically located throughout the County. Priority maintenance services are provided to law 
enforcement, health and safety and vehicles supporting special funds (Road Fund, Sanitation, Flood Control, Airports, 
Library, Air Pollution Control District). Approximately 70% of fleet costs are incurred by law enforcement operations. 

In addition to vehicle maintenance/repair, fleet management responsibilities include preparation of all vehicle 
purchasing specifications, vehicle acquisition, development of vehicle financing plans and subsequent contract 
negotiations, vehicle licensing, management and control of vehicle assigrvnents, monitoring vehicle usage, preventive 
maintenance scheduling, and control of General Fund fuel distribution. 
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PROGRAM: Fleet Equipnent, Maintenance & Operations DEPARTMENT: GENERAL SERVICES 

1988-89 Bll>GET TO ACTUAL COMPARISON 

The 1988-89 actual net General Fund contribution exceeds the 1988-89 budget by $542,735. Gasoline costs 
exceeded budget by $321,805, in large measure due to an approximate 30 cent a gallon cost increase following 
the Exxon Valdez oil spill. Additionally, services and supplies cost exceeded budget by $129,418. This 
increase was primarily due to general cost increases for auto parts and major overhauls undertaken on two older 
Sheriff prisoner transportation buses. Revenue was underrealized by $92,548. This underrealization was 
primarily due to a midyear transfer of maintenance responsibility for approximately 65 Road Fund vehicles from 
General Services to Public Works. 

1989-90 OBJECTIVES 

1. Convert County-owned mechanic tool program to eq:,loyee·provided tools. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Fleet Operations Administration (6.0 SY; E = $245,839; R = $0) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for accounting and payroll, materials and supplies, budget preparation, fiscal analysis, 
and fuel monitoring and projection. It also provides vehicle finance plan development and contract 
negotiation, equipment specifications, bid preparation and review, and administration of vehicle 
lease purchase programs. 

o Increasing $12,044 in net County costs due to salary settlement costs. 

2. Automotive Parts (5.0 SY; E = $1,224,913; R = $60,000) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for parts ordering and issue, parts stocking, inventory control, special parts purchase, 
and parts delivery to six satellite garages. 

o Decreasing $8,903 in net County costs due to projected reduction in transmission contract repair 
costs caused by the addition of a transmission repair Mechanic in the Light Equipment activity. 

3. Work Control (3.0 SY; E = $187,071; R = $0) including support personnel is: 

4. 

o Discretionary/Discretionary Service Level. 

o Responsible for records maintenance, bulk fuel and lubricant ordering, Datafleet Fuel Control System 
monitoring, vehicle dispatching, fleet preventive maintenance scheduling, Fleet Management 
Information System input and reimbursement of elected officials' vehicle mileage. 

o Increasing $41,752 in net County costs due to, (1) an additional $25,000 appropriation for hazardous 
waste removal, and (2) salary settlement costs. 

Heavy Equipment (10.0 SY; E = $444,229; R = $59,000) incl_uding support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for performing major repairs, maintenance, and overhauls of light, medium, and heavy 
trucks, buses, and industrial equipment. 

o Adding 1.0 SY Equipment Mechanic due to additional workload created by increase in Sheriff prisoner 
transportation buses. 

o Increasing $87,708 in net County costs due to the addition of a mechanic, salary settlement costs, 
and $30,000 approved to transfer usable truck bodies to new truck chassis. 

5. Light Equipment (15.75 SY; E = $541,629; R = $85,000) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for performing major maintenance, repairs, and overhauls of passenger cars and patrol 
units. This activity is: 

o Adding .75 SY Equipment Mechanics to repair transmissions in-house instead of contracting repairs. 
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o Increasing $43,995 in net County costs due to the addition of a transmission repair mechanic and 
salary settlement costs. 

6. Satellite Garages (19.0 SY; E = $798,936; R = $175,000) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for performing light maintenance, repair, servicing, and preventive maintenance 
inspections of over 900 vehicles assigned by district to 6 satellite garages. Also performs on· 
site lubrication and maintenance of sedans, trucks and buses assigned to outlying Probation camps. 

o Increasing $71,849 in net County Costs due to salary settlement costs and the replacement of the 
County automated fueling system at General Services repair facilities. 

7. Fuel (0 SY; E = $1,842,091; R = $250,000) is: 

o Discretionary/Discretionary Service Level. 

o Increasing $417,491 in net County costs due to a projected overall increase in gasoline costs. 
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PROGRAM: Fleet E~ii:nent, Maintenance & Operations 

PROGRAM REVENUE BY SClJRCE 

Source of RevenJe 

USE OF MONEY AND PROPERTY: 
Equipment Rental Operation (9211} 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Air Pollution Control District (9783} 
County Library Fund (9793} 
Serra Library (9971} 
Pub. ~ks. Equipment Internal Service Fund (9786) 
Liquid ~aste (9788} 
Miscellaneous Current Charges (9979) 

Sub-Total 

OTHER REVENUE: 
Other Miscellaneous (9995) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General F~ COntribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

DEPARTMENT: GENERAL SERVICES 

1988-89 
Actual 

$1,487 

$1,487 

$32,660 
33,434 
6,082 

457,809 
384 
706 

$531,075 

$4,890 

$4,890 

$537,452 

1988-89 
Actual 

$4,531,707 

$4,531,707 

$4,531,707 

1988-89 
Budget 

so 

$0 

$35,000 
27,000 
4,000 

558,000 
3,000 

0 

$627,000 

$3,000 

$3,000 

$630,000 

1988-89 
Budget 

$3,988,972 

$3,988,972 

$3,988,972 

Change From 
1989-90 1988-89 
Budget Budget 

$0 $0 

$0 $0 

$43,000 $8,000 
37,000 10,000 
7,000 3,000 

539,000 (19,000} 
0 (3,000} 

$626,000 $(1,000) 

$3,000 $0 

$3,000 $0 

$629,000 $(1,000) 

Change From 
1989-90 1988-89 
Budget Budget 

$4,655,708 $666,736 

$4,655,708 $666,736 

$4,655,708 666,736 

EXPLANATION/COfil4ENT ON PROGRAM REVENUES: Revenue is received in this program for (1) fuel, (2) vehicles 
maintained and repaired, and (3) auto parts procurement and inventory for Public Works vehicles. overall 
revenue realized in FY88·89 decreased, due primarily to the midyear transfer of maintenance responsibility for 
approximately 65 Road Fund vehicles from General Services to Public Works. Also, less costly repair work was 
done on Public Works vehicles than occurred in previous years. 
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PROGRAM: Fleet Equipment, Maintenance & Operations 

FIXED ASSETS 

Item 

Time Stamp Machine 
Automated Fueling Equipment 
Above Ground Hoists 
Vehicle Keys Locker 
Pressure Washers 
Gas Exchange Pump 
Engine Crane 

Total 

Vehicles/CCXIIIU'lication Equipment: N/A 

Item 

Total 

DEPARTMENT: GENERAL SERVICES 

Quantity Cost 

$500 
lot 65,000 

1 9,000 
1 1,100 
1 1,200 
1 700 
1 500 

$78,000 

Quantity Cost 

$0 
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PROGRAM: Fleet Equii:rnent, Maintenance & Operations DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: FLEET OPERATIONS 

% OF RESOORCES: 100% 

IDHCLOAD 

General Fund Vehicles Maintained 1,599 1,709 1,782 1,714 1,832 

Miles Driven 19,800,000 21,755,000 22,631,000 21,060,000 24,667,790 

Gallons of Fuel Used 1,724,000 1,813,000 2,014,176 1,900,000 2,100,000 

Public Works/Special Fund 
Vehicles Maintained 231 247 209 275 209 

EFFICIENCY 

No. of General Fund Vehicles per 
Equip. Mechanic (Repairs) 96.85 96.55 104.45 95.22 92.76 

No. of General Fund Vehicles Per 
Equip. Svcs. Technician 
(Preventive Maint. Inspections) 106.60 117 .38 116.16 114.27 122.13 

EFFECTIVENESS 

% of Vehicles Serviced 100% 100% * * * 

No. of Repair Orders per 
Vehicle** 8.78 8.55 8.75 8.25 

No. of Preventive Maintenance 
Orders per Vehicle** 5.27 5.25 5.25 5.25 

*Performance Indicator deleted in FY88·89 
**New Performance Indicator 
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PROGRAM: Fleet Equipment, Maintenance & Operations DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2220 Deputy Director Fleet Operations 1 1.00 1 1.00 $58,046 $62, 144 
6155 Road Equipment Specialist 1 1.00 1 1.00 45, 187 39 I 171 
2302 Administrative Assistant III 1 1.00 1 1.00 39,106 40,518 
6180 Welder 1 1.00 1 1.00 29,169 30,229 
6130 Equipment Shop Supervisor 4 4.00 4 4.00 137,296 142,304 
2607 Automotive Parts Manager 1 1.00 1 1.00 34,263 35,704 
6108 Senior Equipment Mechanic 6 6:oo 6 6.00 187,296 194,124 
6110 Equipment Mechanic 18 18.00 20 19.75 528,720 601,597 
6009 Equipment Maintenance Planner 2 2.00 2 2.00 42,241 48,309 
6119 Equipment Service Technician Ill 1 1.00 1 1.00 23,930 24,799 
2658 Storekeeper II 1 1.00 1 1.00 21,484 22,389 
2660 Storekeeper I 2 2.00 2 2.00 39,048 40,686 
2403 Accounting Technician 1 1.00 1 1.00 23,012 24,088 
2757 Administrative Secretary II 1 1.00 1 1.00 22,550 23,024 
2510 Senior Account Clerk 1 1.00 1 1.00 20,462 21,623 
2730 Senior Clerk 1 1.00 1 1.00 17,858 20,793 
6120 Equipment Service Technician II 14 14.00 14 14.00 295,926 314,096 

Total 57 57.00 59 58.75 $1,565,594 $1,685,598 

Salary Adjustments: $(5, 116) $(7,337) 

Premilill/OVertime Pay: 0 0 

E°"loyee Benefits: 440,253 489, 180 

Salary Savings: (46,453) (46,418) 

Total Adjustments $388,684 $435,425 

Program Totals 57 57.00 59 58.75 $1,954,278 $2,121,023 
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PROGRAM: Mail And Reprographics 

PROGRAM#: 81501 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1989-90 Proposed Budget· Pg: 39111 

AUTHORITY: Aaninistrative Code, Article XX11b, Section 398.5 (j), Control and manage the inter-office and related mail 
services for County departme:,ts; and Section 398.5 (p), Manage the County's copy center, convenience copiers, central 
duplicating services and provide printing/reproduction services to County departments and to other public agencies as 
may be directed by the Board. 

1986-87 1987-88 1988-89 1988-89 1989-90 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $634,096 $729,447 $716,610 $805,913 $845,369 4.9 

Services & S'-"J'lies 320,546 413,139 528,068 388,324 480,236 23.7 

Other Charges 0 63,507 34,426 37,401 0 (100.0) 

Fixed Assets 17,062 0 41,684 44,500 328,000 637.1 

Less Reilllburseaents (569,846) (756,857) (893,883) (979,551) (972,800) (0.7) 

TOTAL DIRECT COST $401,858 $449,236 $426,905 $296,587 $680,805 129.5 

PROGRAM REVENUE 
$(76, 730) $(89,791) $(85,093) $(80,919) $(112,000) 38.4 

NET GENERAL FUND CONTRIBUTION $325,128 $359,445 $341,812 $215,668 $568,805 163.7 

STAFF YEARS 28.81 28.88 28.72 32.00 32.00 0.0 

PROGRAM DESCRIPTION 

The Mail Services section provides Countywide processing and delivery of both interoffice mail and mail routed through 
the U.S. Postal System. 

The Reprographics section provides Countywide centralized printing and high·volune copying services to County 
departments, elected officials, offices and courts. It also screens and approves all County department requests for 
printing and layout cofl'\'.)Osing services. 
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PROGRAM: Nail And Reprographics DEPARTMENT: GENERAL SERVICES 

1988-89 Bll>GET TO ACTUAL a»IPARISON 

The 1988·89 actual net General Fund contribution exceeds the 1988-89 budget by $126,144. This increase was 
primarily due (1) to additional cost for paper stock, including envelopes, for Reprographics and, {2) the 
underrealization of Cost Applied. 

1989-90 OBJECTIVES 

1. Develop software program for Mail Services to track metered mail costs by departments, class of mail, and 
weight. Automated cost accounting will provide a method upon which to track current costs and project 
future costs. 

2. Implement program to clearly identify County mail carriers and mail delivery vans by acquiring mail 
carrier uniforms for .mail clerk drivers and placing special logo markings on mail delivery vans. 

3. Publish and distribute a detailed Printing Services instruction manual in order to assist client 
departments with their printing requests. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are slill!larized as follows: 

1. Mail Services (18.0 SY SY; E = $801,721; R = $40,300) including support personnel is: 

2. 

Discretionary/Discretionary Service Level. 

Responsible for processing and delivering mail routed through the U.S. Postal System and inter· 
office mail; and providing Zip+ 4 mail systems to the Registrar of Voters and Area Agency on Aging. 

Increasing $325,826 in net County cost primarily due to (1) fixed asset approval to acquire a high· 
volume letter sorter capable of separating outgoing U.S. mail by zip codes, and {2) salary settlement 
costs. 

Repro9raphics {14.0 SY; E = • $120,916; R = $71,700) including support personnel is: 

Discretionary/Discretionary Service Level. 

Responsible for providing printing and copying services at a lower cost than can be provided by 
contracting. This section operates on a cost recovery basis, by getting reimbursements from county 
departments and other agencies for the services it provides. 

Offset 100% by revenues and reimbursements from client departments and enterprise funds. 

Increasing $27,311 in appropriations primarily due to an additional appropriation for paper stock 
and salary settlemnet costs. 
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PROGRAM: Mail And Reprographics DEPARTMENT: GENERAL SERVICES 

PROGRAM REVENUE BY SOORCE 
Change Fran 

1988-89 1988-89 1989-90 1988-89 
Source of Revenue Actual Budget Budget Budget 

AID FROM OTHER GOV'T. AGENCIES: 
Aid From Other Gov't. Agencies (9746) S 2,606 so $100 $100 

Sub-Total S2,606 $0 $100 $100 

CHARGES FOR CURRENT SERVICES: 
Road Fund (9782) $7,152 $26,356 $21,000 $(5,356) 
Solid Waste Enterprise Fund (9790) 1,742 3,416 1,500 (1,916) 
Library Fund (9793) 26,800 24,890 20,000 (4,890) 
APCD (9783) 6,786 5,000 4,900 (100) 
Purchasing/Revolving Fund (9786) 27,281 0 41,500 41,500 
CATV (9784) 356 500 0 (500) 
OPW·Transit Enterprise Fund (9789) 6,730 15,000 16,500 1,500 
Capital Outlay Fund (9785) 1,491 D 0 0 
Airport Enterprise Fund (9787) 3,301 3,180 3,000 (180) 
Liquid waste Enterprise Fund (9788) 748 2,5n 3,500 923 

Sub-Total $82,387 $80,919 $111,900 $31,081 

OTHER REVENUE: 
Other Miscellaneous (9995 > $100 so $0 $0 

Sub-Total $100 $0 so $0 

Total $85,093 S80,919 $112,000 $31,081 

GENERAL FUND CONTRIBUTION DETAIL 

Change Frm 
1988-89 1988-89 1989-90 1988-89 

General FU'ld Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 

General Fund Support Costs $341,812 $215,668 $568,805 $353,137 

Sub-Total $341,812 S215,668 $568,805 $353,137 

Total $341,812 $215,668 $568,805 $353,137 

EXPLANATION/COMMENT ON PROGRAM REVENUES: Revenue slightly exceeded the budgeted amount by $4,174 due to 
additional revenue earned in Reprographics. 
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PROGRAM: Mail And Reporgraphics DEPARTMENT: GENERAL SERVICES 

FIXED ASSETS 

Item Quantity Cost 

Mail Sorter $310,000 
Offset Press 18,000 

Total $328,000 

Vehicles/COIIIIU'lication Equipment: N/A 

Item 

Total 
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PROGRAM: Mail And Reprogr-aphics DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: Mail Ser-vices 

X OF RESWRCES: 38% 

WORKLOAD 

Pieces of Interdepartmental Mail 4,600,000 4,600,000 6,000,000 6,000,000 6,500,000 

Pieces of U.S. Mail 4,700,007 5,706,000 6,085,280 5,425,000 6,150,000 

County Offices with Mail Services 343 343 396 343 396 

Mail Stops per Day 273 273 275 273 275 

EFFICIENCY 

Mail Pieces Processed per Direct 
Staff Year 609,836 606,235 789,869 672,058 811,765 

EFFECTIVENESS 

Interdepartmental Mail Cost 
Effectiveness 

Cost of sending County mail 
through U.S. Postal System 
(using standard rate per one 
ounce mail) $1,034,000 $1,047,000 $1,500,000 $1,500,000 $1,625,000 

Cost of providing County 
Mail Services (including 
overhead) $593,819 $559,554 S595 ,611 $574,327 $830,290 

Aproximate Savings S440, 181 $487,446 $904,389 $925,673 $794,710 

ACTIVITY B: Reprographics 

X OF RESQJRCES: 62% 

WORKLOAD 

Nunber of Forms Printed 42,148,828 51,277,850 56,229,295 51,300,000 52,500,000 

Nunber of Copies Made 3,583,618 3,950,225 4,515,516 4,000,000 4,500,000 

EFFICIENCY 

Unit Program Cost: 
Per Form Printed $0.0105 $0.0134 $0.0132 $0.0144 $0.0146 

Per Copy Made $0.0137 $0.0194 $0.0132 $0.0144 $0.0146 
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PROGRAM: Mail And Reprographics DEPARTMENT: GENERAL SERVICES 

EFFECTIVENESS 

1. Cost effectiveness of 
providing in-house printing: 

a) Conmercial rate per form 0.0200 0.0200 0.0205 0.0200 0.0210 

d) County rate per form 0.0105 0.0134 0.0132 0.0144 ~ 

c) Approx. savings per form 0.0095 0.0066 0.0073 0.0056 0.0064 

d) Total approximate savings $400,414 $338,434 $410,474 $287,280 $336,000 

2. Cost effectiveness of providing 
in-house copier: 

a) Conrnercial rate per copy 0.0350 0.0350 0.0350 0.0350 0.0350 

b) County rate per copy 0.0137 0.0194 0.0146 0.0144 0.0146 

c) Approx. savings per copy 0.0213 0.0156 0.0204 0.0206 0.0204 

d) Total approximate savings $76,331 $61,624 $92,116 $82,400 $91,800 
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PROGRAM: Mail And Reprographics DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

8808 Chief, Printing Services 1 1.00 1 1.00 $42,125 $42,120 
3068 Manager, Printing Services 1 1.00 1 1.00 30,503 32,847 
3073 Sr. Offset Equipment Operator 4 4.00 4 4.00 82,954 91,408 
3050 Offset Equipment Operator 3 3.00 3 3.00 58,970 62,320 
3054 Print Shop Helper 3 3.00 3 3.00 38,652 48, 112 
2493 Intermediate Account Clerk 1 1.00 1 1.00 15,882 17,205 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 17,330 1B,661 
3047 Mail Systems Specialist 1 1.00 1 1.00 23,763 27,530 
3074 Senior Mail Clerk Driver 2 2.00 2 2.00 41,094 42,093 
3039 Mail Clerk Driver 14 12.00 14 12.00 211,790 224,364 
7514 Shuttle Bus Driver 3 3.00 3 3.00 60,010 62, 117 

Total 34 32.00 34 32.00 $623,073 $668,777 

Salary Adjustments: $10,786 $617 

Preniila/OVertire Pay: 0 0 

Eq>loyee Benefits: 195,790 201,253 

Salary Savings: (23,736) (25,278) 

Total Adjustments $182,840 $176,592 

Progra111 Totals 34 32.00 34 32.00 $805,913 $845,369 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

PROGRAM#: 82401 ORGANIZATION #: 5500 
MANAGER: Jane F. Huston, Director REFERENCE: 1989-90 Proposed Budget· Pg. 390 

AUTHORITY: Administrative Code Section 398.5 (g & h) states that the Department of General Services shall: Manage the 
County's central records storage and provide microfilming, and reference services to County. Administer a uniform 
Records Management Program, encompassing all County departments and offices. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $247,026 $275,601 $260,934 $288,302 $324,684 12.6 

Services & S'-"J)lies 32,310 31,590 40,429 35,013 35,013 0.0 

Contracts 11,437 10,013 15,445 12,366 16,664 34.8 

Other Charges 0 0 0 0 0 .0 

Fixed Assets 48,761 0 32,237 8,250 6,000 (27.3) 

TOTAL DIRECT COST $339,534 $317,204 $349,045 $343,931 $382,361 11.2 

PROGRAM REVENUE 
$(22, 154) $(24,282) $(41,543) $(43,929) $(43,929) 0.0 

NET GENERAL FUND CONTRIBUTION $317,380 $292,922 $307,502 $300,002 $338,432 12.8 

STAFF YEARS 11.25 12.0 12.0 12.0 12.0 .0 

PROGRAM DESCRIPTION 

Records Management provides efficient, economical records management services for County departments and offices. 
These services cover three areas: records storage and retrieval, microfilming, and consultations. This program 
provides facilities and staff for storing active, semi-active and inactive records and a records destruction program. 
Records Management staff advises, coordinates and consults with County offices and departments on equipment and systems 
avai table for their records storage needs. This program microfilms engineering drawings, permits, case files, 
accounting, purchasing, Court and historical records. It also provides micrographics lab services, and microfilm 
storage for County departments and offices. • 
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DEPARTMENT: GENERAL SERVICES 

1988·89 BUDGET TO ACTUAL CCJtPARISON 

The 1988·89 actuals exceed 1988·89 Budget by $7,500 which includes prior year carryovers of $1,081 in Services 
& Supplies and $25,535 in Fixed Assets. There is also a $13,947 transfer from Salaries/Benefits to Services 
& Supplies for ten.,arary contract help. 

1989·90 OBJECTIVES 

1. To microfilm 2,000,000 docunents. 

2. To produce 100,000 microforms (aperture cards & microfiche). 

3. To process and duplicate 250,000 feet of film< 6 million docunents). 

4. To service 40,000 cubic feet of records. 

5. To process 32,000 items. 

1989·90 SUB PROGRAM ACTIVITIES 

The activities of this program are SUllll8rized as follows: 

1. Micro9raphics ( 8.00 SY; E = $226,541 ; R = $38,729) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 13X by revenue. 

o Servicing 17X of the County's microfilming needs. 

2. Records Center (2.00 SY; E = $83,300; R = SS,200) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 6X by revenue. 

o Able to service 75X of the County's offsite storage needs. 

3. Administration (2.00 SY; E = sn,520; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing administration and clerical support to the Records program. 

o Providing consulting services to County departments. 
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PROGRAM: Records Management 

PROGRAM REVENUE BY SOORCE 

Source of Rev-

CHARGES FOR CURRENT SERVICES: 
Other Governmental Agencies (9971) 
Road Fund (9782) 
Solid Waste Enterprise Fund (9790) 
APCD (9783) 
Liquid Waste (9788) 

Sub-Total 

OTHER REVENUE: 
Sale of Silver (9994) 
Other Miscellaneous (9995) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND COSTS: 
General Fund Suppport Cost 

Sub-Total 

Total 

DEPARTMENT: GENERAL SERVICES 

1988-89 
Actual 

$2,554 
33,285 

51 
757 

3,882 

$40,529 

0 
1,014 

$1,014 

$41,543 

1988-89 
Actual 

$307,502 

$307,502 

$307,502 

1988-89 
Budget 

$8,029 
30,202 

300 
1,600 
2,998 

$43,129 

600 
200 

$800 

$43,929 

1988-89 
Budget 

$300,002 

$300,002 

$300,002 

1989-90 
Budget 

$6,929 
30,700 

300 
1,600 
3,500 

$43,029 

600 
300 

$900 

$43,929 

1989-90 
Budget 

$338,432 

$338,432 

$338,432 

Change From 
1988-89 
Budget 

$(1;100) 
498 

0 
0 

502 

$(100) 

0 
100 

$100 

$0 

Change From 
1988-89 
Budget 

$38,430 

$38,430 

$38,430 

EXPLANATION/C<JCMENT ON PROGRAM REVENUES: Revenue is based on departments' requests for micrographics and 
storage services. There is no change in the Total Revenue from 1988/89 Budgeted. There is a 14% ($1,100) 
decrease in Other Governmental Agencies and increases in Road Fund, Liquid Waste, and Miscellaneous. 
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PROGRAM: Records Management 

FIXED ASSETS 

Item 

Microfilm Reader 

Total 

Vehicles/COIIIIU'lication Equii:-ent: N/A 

Ite111 

Total 

DEPARTMENT: GENERAL SERVICES 

Quantity Cost 

$6,000 

$6,000 

Quantity Cost 

$ 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: Micrographics 

% OF RESOORCES: 75% 

WORKLOAD 

Documents filmed 

Rotary 1,670,441 1,342,535 1,544,902 1,300,000 1,450,000 

Planetary 357,653 850,343 375,298 670,000 520,000 

Engineer Drawings 34,107 9,299 19,437 30,000 30,000 

TOTAL 2,062,201 2,202,1n 1,939,637 2,000,000 2,000,000 

Microforms 

Aperture Cards 66,135 126,486 100,917 120,000 100,000 

Microfiche 21,049 16,347 10,291 20,000 20,000 

TOTAL 87,184 142,833 111,208 140,000 120,000 

Reels (100 feet) Processed 1,654 1,293 1,287 1,500 1,500 

Reels (100 feet) Duplicated 1,193 1, 171 1, 178 1,500 1,500 

EFFICIENCY 

Number of Documents Requested for 
Filming 2,500,000 2,200,000 2,000,000 1,800,000 1,800,000 

Number of Documents in Backlog* 6,200,000 5,200,000 5,200,000 5,000,000 4,800,000 

Total Number of Documents to be 
Filmed 8,700,000 7,400,000 7,200,000 6,800,000 6,600,000 

EFFECTIVENESS 

% of Documents Filmed 24% 30% 27"/4 29% 30% 

ACTIVITY 8: Records Center 

% OF RESWRCES: 25% 

IJORKLOAD 

Cubic Feet Stored 36,733 36,535 37,758 51,000 40,000 

Items Serviced 34,345 38,461 29, 104 40,000 32,000 

EFFICIENCY 

Number of Cubic Feet Requested 
for Storage 9,876 15,312 16,857 17,000 20,000 

Number of Cubic Feet Currently 
Stored 36,733 36,535 37,758 51,000 40,000 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

Total Cubic Feet to be stored 46,609 51,847 54,615 68,000 

EFFECTIVENESS 

% of Cubic Feet Stored 79% 70% 69% 75% 

* The Department of Planning and Land Use is utilizing an outside service bureau for their filming, 
eliminating 1 million docunents from the backlog. 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3043 Manager, Central Records Serv. 1 1.00 1 1.00 $32,697 $33,872 
3045 Microfilm Supervisor 1 1.00 1 1.00 23,763 25, 118 
3053 Photo Reduction Technician 1 1.00 1 1.00 20,924 22,528 
2730 Senior Clerk 1 1.00 1 1.00 20,462 21,623 
3040 Microfilm Operator 5 5.00 5 5.00 82,408 100,580 
2493 Intermediate Account Clerk 1 1.00 1 1.00 17,792 18,804 
2710 Junior Clerk/Typist 1 1.00 1 1.00 12,484 14,045 
2715 Records Clerk 1 1.00 1 1.00 15,328 19,291 

Total 12 12.00 12 12.00 $225,858 $255,861 

Salary Adjustments: $(742) $184 

Premiun/OVertime Pay: 0 0 

Eq,loyee Benefits: 69,080 78,586 

Salary Savings: (5,894) (9,947) 

Total Adjustments $62,444 $68,823 

Program Totals 12 12.00 12 12.00 $288,302 $324,684 
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PROGRAM: Achinistration 

PROGRAM#: 92101 
MANAGER: Jane F. Huston, Di rector 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION ti: 5500 
REFERENCE: 1989-90 Proposed Budget - Pg. 39P 

AUTHORITY: Acininistrative Code Section 398 states the Department of General Services shall design, manage, inspect 
maintain and protect County facilities; supervise construction, alteration/repair of County facilities, manage the 
County's Automotive Fleet, Records Management and Utilities. 

1986-87 1987-88 1988-89 1988-89 1989-90 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries, Benefits $1,000,183 $1,095,621 $1,099,978 $1,035,964 $1,089,816 5.2 

Services, Supplies 53,751 54,461 31,599 40,317 43,917 8.9 

Other Charges 10,844 0 0 0 0 0 

Fixed Assets 2,067 2,998 0 0 28,250 100.0 

TOTAL DIRECT COST $1,066,845 $1,153,080 $1,131,577 $1,076,281 $1,161,983 8.0 

PROGRAM REVENUE 
$(49) $(17,717) $(0) $(0) $(0) 100.0 

NET GENERAL FUND CONTRIBUTION $1,066,796 $1,135,363 $1,131,577 $1,076,281 $1,161,983 8.0 

STAFF YEARS 23.64 22.98 23.62 24.00 24.00 0.0 

PROGRAM DESCRIPTION 

The Acininistration Program provides overall management, direction and planning for the Department of General Services. 
This Program includes: the Office of the Director; Personnel and Training; Budget Coordination; Fiscal Management and 
Space Management. 

The major functions of this program include: 

Plan and manage all departmental programs and services. 
Organize and coordinate department budget development and preparation functions. 
Provide fiscal management and expenditure control and inventory functions. 
Manage the department's personnel, payroll and training functions. 
Provide for County-wide management of space utilization. 
Provide liaison with the Chief Acininistrative Office and other County departments. 
Coordinate the preparation of Board letters and responses to the Board of Supervisors and the CAO. 
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PROGRAM: Adlinistration DEPARTMENT: GENERAL SERVICES 

1988-89 Bll>GET TO ACTUAL aJIPARISOII 

The 1988-89 actuals exceed the 1988-89 budget by SSS,296. While Salaries/Benefits for the entire department 
finished the year S104,020 under budget, this division exceeded budgeted Salaries/Benefits by $64,014 due to 
the sharing of staff with other programs. 

Services/Supplies were SS,718 under budget due to reint>ursements for copier expense and training via cash 
transfer ($9,515) late in the budget year. 

1989-90 OBJECTIVES 

1. For the FY90·91 Budget, protect the FY89·90 Adopted Budget baseline appropriations. 

2. By 6/29/90, develop and iq:,lement additional fixed asset controls, in conjunction with the Auditor and 
Controller's Office, to iq:,rove fixed asset accountability. 

3. By 6/29/90, coq:,lete data entry for records stored in three records storage centers and the microfilm 
security vault. 

4. By 6/29/90, coq:,uterize the inventory of Records Management's minor equipment and supplies. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are sLITITl8rized ·as follows: 

1. Director's Office (9.00 SY; E = $492,609; R = SO) including support personnel is: 

2. 

3. 

o Discretionary/Discretionary Service Level. 

o Provides overall department management and direction of four operating divisions and five budget 
units totaling over $60.9 million/year. 

o Coordinates the delivery of support services to all County departments, courts and offices. 

Fiscal and Budget (7.0 SY; E = S309,675; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for the development, preparation and iq:,lementation of the department-wide budget and 
additional budget l.llits, including eleven program budgets.' 

o Provides fiscal monitoring of l:iudget units and auditing functions. 

o Conducts department inventory. 

Personnel and Payroll {5.0 SY; E = S200,945; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Performs general payroll and personnel functions. 

o Coordinates department wide training. 

o Aaninisters Affirmative Action Plan. 

4. Space Management (3.0 SY; E = S158,754; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Coordinates space requests from County departments and Courts. 

o Enforces County space standards. 
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PROGRAM: Adninistration DEPARTMENT: GENERAL SERVICES 

PROGRAM REVENUE BY SOORCE 
Change From 

1988-89 1988-89 1989-90 1988-89 
Source of Revenue Actual Budget Budget Budget 

NONE: 
NONE $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $0 $0 $0 $0 

GENERAL FUND CONTRIBUTION DETAIL 

Change Fran 
1988-89 1988-89 1989-90 1988-89 

General Fl.nd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs $1,126,946 $1,076,281 $1,161,983 $85,.702 

Sub-Total $1,126,946 $1,076,281 $1,161,983 $85,702 

Total $1,126,946 $1,076,281 $1,161,983 85,702 

EXPLANATJON/CCJ4MENT ON PROGRAM REVENUES: 
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PROGRAM: Aan;nistrat;on 

FIXED ASSETS 

Item 

Computers 

Total 

Vehicles/COIIJIU'lication Equipment: N/A 

Item 

Total 

DEPARTMENT: GENERAL SERVICES 

Quantity Cost 

Lot $28,250 

$28,250 

Quantity Cost 

$ 

-40AX-



PROGRAM: Acainistration DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 • 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Director's Office 

2125 Director, General Services 1 1.00 1 1.00 $75,296 $87,088 
2219 Asst. Director, General Svcs. 1 1.00 1 1.00 69,450 75,147 
2370 Achinistrative Svcs. Mgr. Ill 1 1.00 1 1.00 51,132 52,974 
2302 Achinistrative Assistant III 1 1.00 1 1.00 39,106 40,518 
2764 Office Manager 1 1.00 1 1.00 23,300 25,865 
2730 Senior Cleric 1 1.00 1 1.00 18,344 20,643 
3009 Word Processing Operator 1 1.00 1 1.00 20,295 21,451 
2700 Intermediate Cleric Typist 1 1.00 1 1 .00 16,752 18,661 
3007 Jr. Word Processing Operator 1 1.00 1 1.00 16. ,,, 17.435 

Subtotal 9 9.00 9 9.00 329,78 359,782 

Fiscal£!!ud!iet Section 

2367 Principal Achin. Analyst 2 2.00 2 2.00 88,320 91,502 
2469 Dept. E.D.P. Coordinator 1 1.00 0 0.00 39,106 0 
3120 Dept. C~ter Specialist Ill 0 0.00 1 1 .oo 0 30,961 
2303 Aaninistrative Assistant II 1 1.00 1 1.00 34,on 36,708 
2405 Assistant ACCOlM'ltant 1 1.00 1 1.00 29,126 28,105 
2403 Acc01.r1ting Technician 1 1.00 1 1.00 23,012 24,088 
2510 Senior ACCOlM'lt Cleric 1 1.00 1 1.00 20.462 21.623 

Subtotal 7 7.00 7 7.00 234,098 232,987 

Personnel Section 

2307 Dept. Personnel Officer 1 1.00 1 1.00 44,160 45,751 
2302 Aaninistrative Assistant 111 1 1.00 1 1.00 38,608 40,518 
2511 Senior Payroll Cleric 2 2.00 2 2.00 42,852. 45,288 
2730 Senior Cleric 1 1.00 1 1.00 20,384 20.904 

Subtotal 5 5.00 5 5.00 146,004 152,461 

Soace NanageEnt Section 

2302 Aaninistrative Assistant 111 1 1.00 1 1.00 39, 106 40,518 
2303 Aaninistrative Assistant II 1 1.00 1 1.00 35,240 36,708 
3592 Arch. Project Manager II 1 1.00 1 1.00 42,531 45,843 
3802 Drafting Technician I Q 0.00 1 0.00 __ o __ o 

Subtotal 3 3.00 4 3.00 116,8n 123,069 

Total 24 24.00 25 24.00 $826,765 $868,299 

Salary Adjustaents: $(4,890) $7,837 

Preai1-/0verti.e Pay: 0 0 

Eq>loyee Benefits: 258,129 275,3n 

Salary Savings: (44,040) (61,697) 

Total Adjustaents $209,199 $221,517 

Progr• Totals 24 24.00 25 24.00 $1,035,964 $1,089,816 
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COUNTY WIDE RENTS AND LEASES 

Change 
Fran 

1986-87 1987-88 1988-89 1988-89 1989-90 1988-89 X 
Actual Actual Actual Budget Budget Budget Change 

RENTS AND LEASES $4,161,919 $4,529,376 $5,840,028 $7,095,419 $9,459,858 2,364,439 33.3 

TOTAL DIRECT COST $4,161,919 $4,529,376 $5,840,028 $7,095,419 $9,459,858 $2,364,439 33.3 

PROGRAM REVENUE $(875,973) $(873,394) $(971,525) $(1,227,495) $(1,869,864) $(642,369) 52.3 

NET GENERAL FUND COST $3,285,946 $3,655,982 $4,868,503 $5,867,924 $7,-589,994 $1,722,070 29.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0 0.0 
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PROGRAM: RENTS AND LEASES 

PROGRAM I: 82105 
MANAGER: JANE F. HUSTON, Director 

DEPARTMENT: COONTY-IIIDE RENTS AND LEASES 

ORGANIZATION I: 5580 
REFERENCE: 1989-90 PROPOSED Bll>GET PG. - 408 

AUTHORITY: Federal Public law 91·646; California Code of Civil Procedure, State Goverr,nent Code, State Administrative 
Code; County Administrative Code Article XXll(b) Section 3985.5 Cb), Ck), (l), Cm), (n), (p). 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits so so so so so 100.0 

services & &.wlies 4,744,on 5,212,696 6,668,717 8,044,245 10,871,607 35.1 

Other Charges 111,052 227,045 106,829 103,689 0 (100.0) 

Less Reintiursements (693,205) (910,365) (935,518) (1,052,515) (1,411,749) 34.1 

TOTAL DIRECT OOST S4, 161,919 $4,529,376 S5,840,028 S7,095,419 S9,459,858 33.3 

PROGRAM REVENUE 
S(875,973) S(873,394) $(971,525) S(1,227,495) SC 1,869,864) 52.3 

NET GENERAL FUND CONTRIBUTION $3,285,946 S3,655,982 S4,868,503 S5,867,924 S7,589,994 29.3 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION 

The county-wide Rents and Leases budget provides centr'al administrative management on Board approved acquisition leases 
that house approved County programs. The San Diego County Rents and Leases program operates County-wide for over 24 
county departments. County departments that benefit from this program are mandated and discretionary. The management 
and administration of this program is performed by County staff in the Real Property Dlvision of the General Services 
department. 
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PROGRAM: RENTS AND LEASES DEPARTMENT: COUNTY-WIDE RENTS AND LEASES 

1988-89 Bll>GET TO ACTUAL a»tPARISON 

The Services & Supplies expenditures (account 2329) were $1,375,528 less than budgeted. Delays in leasing newly 
budgeted facilities in various County departments resulted in this savings. The leases affected were in the 
following departments: Department of Health Services; Sheriff; Superior Court; Library; Public Defender; and 
Indigent Defense. Additionally, Other Charges (account 3366) increased by $3,140, due to the purchase of a 
trailer for Animal Control. 

1989-90 OBJECTIVES 

Consolidation of leased space into County-owned or County-shared facilities. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are Sl.fflll8rized as follows: 

1. Rents and leases (0 SY; E = $9,459,858; R = $1,869,864) is: 

o Mandated/Discretionary Service Level. 

o Developing and a<ininistering Board approved mid-year leases for County departments. 

o Providing property services management to over 27 County departments and over 190 leases. 

o Providing centralized acquisition leasing contracting totalling over $17,223,418. 

o Off-set by over $1,411,749 million in cost applied. 

o Off-set by over $1,869,864 million in revenue. 
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PROGRAM:RENTS AND LEASES DEPARTMENT:COJIITY-WIDE RENTS MID LEASES 

PROGRAM REVENUE BY SOORCE 
Change Fr011 

1988-89 1988-89 1989-90 1988-89 
Source of Reven,e Act1.al Budget Budget Budget 

FINES, FORFEITURES & PENALTIES 
Criminal Justice Facilities (9176) $86,581 $374,430 $932,063 $557,663 
Sub-Total 86,581 374,430 932,063 557,633 

USE OF MONEY AND PROPERTY: 
Rents and Concessions (9120) 802,520 649,392 m,528 129,136 
Sub-Total 802,520 649,392 778,528 129,136 

AID FROM OTHER GOVERNMENT AGENCIES: 
Fed Aid For Contr - Other (9617) 43,606 54,m 54,m 0 
Sub-Total 43,606 54,m 54,m 0 

CHARGES FOR CURRENT SERVICES: 
Charge in Internal Service Fund (9786) 38,760 0 0 0 
Sub-Total 38,760 0 0 0 

OTHER REVENUE: 
Recovered Expenditures (9989) 58 0 0 0 
Other Miscellaneous (9995) 0 148,900 68,500 (80,400) 

Sub-Total 58 148,900 68,500 (80,400) 

OTHER FINANCING SOURCES: 
Operating Transfer From Asset ForFtr (9816) 0 0 36,000 36,000 
Sub-Total 0 0 36,000 36,000 

Total $ 971,525 $1,227,495 $1,869,864 $642,369 
EXPENDITURE TRANSFER AND REIMBURSEMENT: 
Road Fund (5682) $129,000 $ 333,463 $ 204,990 $( 128,473) 
APCD (5683) 138,516 151,000 178,000 27,000 
Internal Service Fund (5686) 0 0 61,500 61,500 
Liquid Waste Enterprise Fund (5688) 85,085 0 93,860 93,860 
Transit Enterprise Fund (5689) 22,632 0 25,270 25,270 
Solid Waste Enterprise Fund (5690) 108,547 19,850 179,080 159,230 
Library Fund (5693) 451,738 548,202 669,049 120,847 

TOTAL $935,518 $1,052,515 $1,411,749 $359,234 

GENERAL FUND CONTRIBUTION DETAIL 

Change Fran 
1988-89 1988-89 1989-90 1988-89 

General Fu,d Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Cost $4,868,503 $5,867,924 $7,589,994 $1,722,070 

Sub-Total $4,868,503 $5,867,924 $7,589,994 $1,722,070 

Total $4,868,503 $5,867,924 $7,589,994 $1,722,070 
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PROGRAM:RENTS All> LEASES DEPARTIENT:CClJNTY-YIDE RENTS AND LEASES 

EXPLANATION/aNENT ON PROGRAM REVENUES: 

Revenue actuals for FY88-89 are $255,970 below the budgeted level, due to delays in securing Courthouse leases. 
Revenue projections for FY89-90 are $642,369 above FY88-89 budgeted level. These increases occurred in: Rents 
and Concessions account ($129,136) due to COLA adjustments; Criminal Justice Facility account ($557,633) due 
to court expansion and in Other Financing Sources ($36,000) clJe to a Sheriff lease. The decrease in Other 
Miscellaneous ($80,400) occurred with the deletion of the Deer Park State lease,($50,000) and the M.T.S. parking 
lot lease ($30,400). 

Reimbursement actuals for FY88-89 are S116,997 below the budgeted level due to delays in securing Library and 
Road fund leased space. Reillbursement projections for FY89-90 are $359,234 above the FY88-89 budgeted level. 
These increases resulted from lease adjustments and COLA adjustments to existing leased facilities for APCD, 
the Library, and Public Works. 
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I 
.i:--
f-' 
M 
I 

DEPARTMENT 

GENERAL GOVERNMENT 
AGRICULTURE 
AIR POLLUTION CONTROL 
ANIMAL CONTROL 
ASSESSOR 
C A 0 
COUNTY CLERK 
DISTRICT ATTORNEY 
GENERAL SERVICES 
HEALTH SERVICES 
HOUSING COMMUNITY DEVELOPMENT 
HUMAN RESOURCES 
INDEGENT DEFENSE 
INFORMATION SERVICES 
LIBRARY 
MARSHALL 
MUNICIPAL COURT 
PARKS & RECREATION 
PLANNING & LAND USE 
PROBATION 
PUBLIC DEFENDER 
PUBLIC \IORKS ROAD FUND 
PUBLIC \IORKS ENTER FUND 
REVENUE & RECOVERY 
SHERIFF 
SUPERIOR COURT 
LEASE/GENERAL FUND PROP. 

(A} TRACOR REVENUE LEASE 
(B) AIR POLLUTION CONTROL FUND 
( C) LIBRARY FUND 

COONTY-MIDE RENTS & LEASES 
SUMMARY OF EXISTING RENTS AND LEASES 

1988-89 1988-89 
~ FUNDING 

488,500 (148,900)** 
24,400 0 

151,000 (151,000) 
189,189 0 
157,500 0 
21,160 0 

0 0 
718,500 0 
124,700 0 

1,822,940 0 
198,000 0 
149,000 0 

0 0 
58,000 0 

548,202 (548,202) 
1,500 0 

180,000 (180,000) 
1,000 0 

57,500 0 
475,200 0 

1,021,262 0 
346,700 (333,463)* 
19,850 (19;850)* 

246,000 0 
874,901 <54,m>** 
272,930 (194,430)** 

0 (649,392) 

$8,147,934 ($2,280,010) 

(D) CRIMINAL JUSTICE - 668 FUND 
CE) CRIMINAL JUSTICE -668 FUND 
(F) ROAD FUND 

NET COST 1989-90 
TO CWNTY ~ 

339,600 885,040 
24,400 26,000 

0 178,000 
189,189 85,500 
157,500 391,341 
21, 160 26,700 

0 67,000 
718,500 906,000 
124,700 126,200 

1,822,940 1,308,008 
198,000 208,500 
149,000 157,000 

0 41,000 
58,000 64,250 

0 682,849 
1,500 102,100 

0 568,563 
1,000 852 

57,500 335,000 
475,200 1,241,107 

1,021,262 m,soo 
13,237 425,200 

0 78,000 
246,000 404,566 
820,128 989,251 

78,500 800,080 
(649,392) 0 

$5,867,924 $10,871,607 

(G) ENTERPRISE FUND 
(H) DEA FUND & INTER-SERVICE FUND 
(I) CRIMINAL JUSTICE -668 FUND 
(J) REVEMIE LEASING 

1989-1990 NET COST 
~ TO CWNTY 

(A) (68,500)** 816,540 
0 26,000 

(B) (178,000)* 0 
0 85,500 
0 391,341 
0 26,700 
0 67,000 
0 906,000 
0 126,200 
0 1,308,008 
0 208,500 
0 157,000 
0 41,000 
0 64,250 

(C) (669,049)* 13,800 
CD) (19 ,000)** 83,100 
(E) (568,563)** 0 

0 852 
0 335,000 
0 1,241, 107 
0 m,500 

(F) (425,200)* 0 
(G) (78,000) 0 

0 404,566 
(H) (152,273)** 836,978 
( I) 344,500)** 455,580 
(J) (778,528)** (778,528) 

($3,281,613) $7,589,994 



JULY 1989 

1988-89 
ADOPTED 

DEPARTMENT !illQ.Qll 

AREA AGENCY ON AGING 173,000 
PUBLIC WORKS SANT. DIST. 4,200 
PUBLIC WORKS SOLID WASTE 2,700 
RECYCLE CENTER 

SOCIAL SERVICES $5,661,319 

I SUB-TOTAL $5,841,219 .i::--
t-' 
o-,-i 
I 

TOTAL RENTS AND LEASES $13,989,153 

(I) AREA AGENCY ON AGING FUND 
(J) ENTERPRISE FUND 
(K) STATE FEDERAL REIMBURSEMENT 

*COST APPLIED 
**INTEREST AND FEDERAL GRANT 

COUNTY-WIDE RENTS & LEASES 
SUMMARY OF EXISTING RENTS AND LEASES 

1988-89 NET COST 
FUNDING TO COUNTY 

(35,661) 137,339 
(4,200) 0 
(2,700) 0 

(4,493,434) 1,167,885 

(4,535,995) 1,305,224 

(6,816,005) 7,173,148 

1989-90 
!Q.Qfill 

250,000 
7,200 

6,141,611 

6,398,811 

17,270,418 

1989-90 
~ 

( I) (41,600)** 
(J) (7,200)* 

(0) 

(I() (4,821,652)** 

(4,870,452) 

8,152,065 

1989-90 ADOPTED 
(AMOUNT IN$) 

NET COST 
TO COUNTY 

208,400 
0 
0 

1,319,959 

1,528,359 

9,118,353 



COUNTYWIDE RENTS AND LEASES 1989-90 
DETAIL OF EXISTING RENTS AND LEASES PAGE 3 

1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT ~ ADOPTED DECREASE FUNDING TO COUNTY 

General Government SUBLEASE-TRACOR CHESAPEAKE 
( PR ORA TED . 25) $68,500 $68,500 0 $(68,500)** 0 

BRD/SUPV 3RD DIST FIELD OFFICE 0 10,000 10,000 0 10,000 

MILLS BUILDING 0 806,540 806,540 0 806,540 
SUPPORT COSTS 
Downtown San Di ego, CA (MTS) 

I MTS GROUND LEASE 420,000 0 (420,000) 0 0 ~ ..... 
(j) 
I 

GENERAL GOVERNMENT TOTAL $488,500 $885,040 $396,540 $(68,500)** $816,540 

Agriculture VISTA 
855 ijilliamston Street 
Vista, CA 23,500 26,000 2,500 0 26,000 

PARKING LOT S.D. (terminated) 900 0 (900) 0 0 
123 6th Avenue 
San Diego, CA 

AGRICULTURE TOTAL $24,400 $26,000 S1,600 0 $26,000 

Air Pollution Control 
KEARNY MESA (PRORATED .55) CHESAPEAKE 151,000 178,000 0 (178,000)* 0 
9150 & 9186 Chesapeake Drive 
San Di ego, CA 

Animal Control NORTH COUNTY ANIMAL SHELTER 85,500 85,500 0 0 85,500 
(Memo of Understanding) 
Palomar Airport 



COONTY\IIDE RENTS Atl> LEASES 1989-90 
DETAIL OF EXISTING RENTS AND LEASES PAGE 4 

1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT ~ ~ DECREASE FUNDING TO COONTY 

Animal Control CENTRAL SHELTER (no charge) 
5489 Gaines Street, San Diego, CA 

0 0 0 0 0 
MODULAR BUILDING (purchase) 
5480 Gaines Street, San Diego, CA 103,689 0 (103,689 0 0 

ANIMAL CONTROL TOTAL S189, 189 $85,500 S(103,689 0 $85,500 

Assessor SOUTH BAY COURT 
Expansion 0 228,541 228,541 0 228,541 

I 
~ KEARNY MESA.OFFICE 0 0 0 0 0 
I-' 
:r:: 
I CARLSBAD - ASSESSOR 

5451 Avenida Encinitas, Suite G, San Diego, CA 43,000 45,100 2,100 0 45,100 

ESCONDIDO - ASSESSOR 
1320 W. Valley Parkway, Escondido, CA 62,000 65,200 3,200 0 65,200 

EL CAJON - ASSOSSOR 
200 E. Main Street, El Cajon, CA 52,500 52,500 0 0 52,500 

ASSESSOR TOTAL S157,500 $391,341 S233,841 0 S391,341 

C A 0 
VETERANS AFFAIRS 
7151 El Cajon Boulevard 
El Cajon, Ca 21, 160 26,700 5,540 0 26,700 

COUNTY CLERK 
SUPPORT FOR 9 COURTROOMS 0 67,000 67,000 0 67,000 



COONTYVIDE RENTS AND LEASES 1989-90 
DETAIL OF EXISTING RENTS AND LEASES PAGE 5 

1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMEIH PROJECT ~ ~ DECREASE .f!!!!!.!!!! TO COONTY 

District Attornei COURTHOUSE PARKING 
Kettner & "B" Street 
San Diego, CA $ 24,000 $30,000 s 6,000 0 S 30,000 

DO\JNTO\IN OFFICE BUILDING 
101 V. Broadway Suites 700 & 1440 
San Diego, CA (Wells Fargo) 656,000 725,000 69,000 0 725,000 

FILE ROOM 
233 "A" Street 
San Diego, CA 38,500 38,000 (500) 0 38,000 

I 
NEW STAFF FOR COURT EXPANSION 0 113,000 113,000 0 113,000 

~ 
f--' DISTRICT ATTORNEY TOTAL $718,500 $906,000 $187,500 s 0 $906,000 H 
I 

General services SANTEE OPERATIONS CENTER 
(Memo of Understanding) 
Weld Blvd. 
El Cajon, CA 72,000 72,000 0 0 72,000 

LEMON GROVE SERVICE STA. 
(Memo of Understanding) 
7410 Waite Dr. 
Lemon, Grove 7,200 7,200 0 0 7,200 

CENTRAL RECORDS 
4688 Alvarado Canyon Road 
San Diego, CA 45,500 47,000 1,500 0 47,000 

GENERAL SERVICES TOTAL $124,700 $126,200 $1,500 0 $126,200 



cnJNTY\IIDE RENTS ANO LEASES 1989-90 
DETAIL OF EXISTING RENTS ANO LEASES PAGE 6 

1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET OOST 

DEPARTMENT PROJECT Bll>GET ADOPTED DECREASE .f!!!!!ill!l! TO COONTY 

Health Services SOUTH BAY HEALTH CTR. (No Charge) 
263 Fig Avenue 
Chula Vista, CA s 0 s 0 s 0 s 0 s 0 

ALCOHOL DETOX CTR. • S.D. 
1111 & 1123 Island 
San Diego, CA 68,000 69,000 1,000 0 69,000 

MENTAL HEALTH ESCONDIDO 
125 W. Mission Avenue 
San Diego, CA 59,500 54,500 (5,000) 0 54,500 

RES. THERAPEUTIC SUPPORT 
I San Diego, CA (Purchased) 40,000 0 (40,000) 0 0 ~ 

I-' 
~ MENTAL HEALTH CLINIC I 

833 Broadway 
El Cajon, CA 127,500 129,500 2,000 0 129,500 

LOMA PORTAL· HEALTH SVC. 
3340 Kenyon St. #105, 106, 107 
San Diego, CA 292,500 293,500 1,000 0 293,500 

SAN MARCOS SANITARIANS (PRORATED .23) 
338 Via Vera Cruz 
San Marcos, CA (Moved next door) 17,500 0 (17,500) 0 0 

VISTA· HEALTH SERVICE 
200 w. Broadway 
Vista, cA 62,000 64,445 2,445 0 64,445 



COUNTYWIDE RENTS AND LEASES 1989-90 
DETAIL OF EXISTING RENTS AND LEASES PAGE 7 

1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT BlDGET ADOPTED DECREASE FUNDING TO COUNTY 

Health Services EAST COUNTY HEALTH CTR. (No Charge) 
113 E. Douglas 
El Cajon, CA s 0 s 0 s 0 s 0 s 0 

CMH - UNIVERSITY HOSPITAL 
University 
San Diego, CA 516,500 0 (516,500) 0 0 

HAZARDOUS MATERIALS MGMT. UNIT 
1420 Kettner Blvd. Ste. 301 
San Diego, CA 81,000 0 (81,000) 0 0 

UCSD MENTAL HEALTH PARKING 
345 W. Dickinson 61,440 0 (61,440) 0 0 

UCSD LAUNDRY (N/C) 
345 w. Dickinson 0 0 0 0 0 

I 
.i:--.... CONREP 
::,c:: 964 Fifth Avenue I 

San Diego, CA 46,000 48,000 2,000 0 48,000 

ENVIRONMENTAL HEALTH SERVICES 
1420 Kettner Blvd. Ste. 320 122,000 0 (122,000) 0 0 

LOMA PORTAL EXPANSION 
3485 Kenyon Street 
San Diego, CA 59,000 55,000 (4,000) 0 55,000 

CENTRAL CLINIC 
1250 Morena Blvd. 
San Diego, CA 270,000 288,500 18,500 0 288,500 

SAN MARCOS ENVIRONMENTAL HEALTH (mid-year) 0 277,563 277,563 0 277,563 

LOMA PORTAL ANNEX (mid-year) 
Midway Drive 
San Diego, CA 0 28,000 28,000 0 28,000 

HEALTH SERVICES TOTAL $1,822,940 $1,308,008 $(514,932) s 0 $1,308,008 



COUNTYWIDE RENTS AND LEASES 1989-90 
DETAIL OF EXISTING RENTS AND LEASES PAGE 8 

1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT .!!!!lli! ADOPTED DECREASE FUNDING TO COUNTY 

Housing & CO!J!m. Devel .ADMIN. - OSTRO,W STREET - HCD 
7907 Ostrow Street, Suite E 
Kearny Mesa, CA S 168,500 S 177,000 s 8,500 s 0 S 177,000 

ANNEX OSTROW (MIDYEAR 87/88) 
7917 Ostrow Street 
Kearny Mesa, CA 29.500 31.500 2.000 0 31.500 

HOUSING & COMMUNITY DEVELOPMENT TOTAL S198,000 S208,500 S 10,500 s 0 S 208,500 

Human Resources RI SK MANAGEMENT 
444 W. Beech Street 
San Diego, CA 149,000 157,000 8,000 0 157,000 

I 
.i,--

~ INDIGENT DEFENSE 0 41,000 41,000 0 41,000 
I 

Information Services UCSD HOSPITAL COMMUNICATIONS SITE (NC) 
12th Floor 225 W. Dickinson Street 0 0 0 0 0 

MONUMNET PEAK RADIO 
Cleveland National Forest 200 300 100 0 300 

LYONS PEAK RADIO 
Cleveland National Forest 200 200 0 0 200 

LOS PI NOS PEAK RAD I 0 
Cleveland National Forest 200 200 0 0 200 

SAN MIGUEL MT. RADIO 
San Miguel Mt. Peak 23,500 23,300 (200) 0 23,300 

VALLEY CENTER RADIO (REPLACEMENT) 
Meadows Resevoir Sage Hi 11 Road. 100 100 0 0 100 

DICTIONARY HILL RADIO 
Dictionary Hi 11 1,200 0 (1,200) 0 0 

MT. CUYAMACA RADIO (no charge) 
Cuyamaca - North Peak 0 0 0 0 0 
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1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT ~ ADOPTED DECREASE FUNDING TO COUNTY 

Information Services RAINBOW PEAK RADIO (no charge) 
Cleveland National Forest s 0 s 0 s 0 s 0 s 0 

TECATE PEAK RADIO 
Tecate Peak 100 100 0 0 100 

MT. WOODSON RADIO (no charge) 
Mt. IJoodson Peak 0 0 0 0 0 

OCEANSIDE RADIO 
(Memo of Understanding) (no charge) 
1617 Mission Avenue 
Oceanside, CA 0 0 0 0 0 

I. 
+' 
I-' CABRILLO HOSPITAL ANTENNA SITE ::::: 
I 3475 Kenyon Street 

San Diego, CA 1,800 1,800 0 0 1,800 

SAN MIGUEL ANTENNA SITE 
San Miguel Mt. Peak 19,500 19,500 0 0 19,500 

COWLES MOUNTAIN 
Cowles Mountain 1,700 1,800 100 0 1,800 

MT. SAN MIGUEL - SHER I FF 
Mt. San Miguel 9,500 10,300 800 0 10,300 

S.D. GAS & ELECTRIC (no charge) 
P.O. Box 1831 
San Diego, CA 0 0 0 0 0 

IJHITE STAR RADIO 0 0 0 0 0 
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1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT !!!!!!.ill ADOPTED DECREASE FUNDING TO COUNTY 

Information Services SAN MIGUEL RADIO SITE - MILLS BLDG 
San Miguel Mt. Peak (mid-year) 0 6,250 6,250 0 6,250 

HUBBARD HILL RADIO (mid-year) 
Cleveland National Forest 0 400 400 0 400 

DICKINSON RADIO SITE 0 0 0 0 0 
INFORMATION SERVICES TOTAL: $58,000 $ 64,250 $ 6,250 $ 0 $ 64,250 

Library ADULT LI TE RACY PROGRAM 
El Cajon, CA 0 13,800 13,800 0 13,800 

ALPINE 
I 

2123 Arnold Uay -P-...... 
Alpine, CA 15,600 15,500 (100) (15,500)* 0 ~ 

I 

BONITA 
5047 Central Avenue 
Bonita, CA 25,000 25,200 200 (25,200)* 0 

BORREGO 
652 Palm Canyon Drive 
Borrego Springs, CA 4,700 4,700 0 (4, 700)* 0 

CAMPO 
31466 Hwy 
Campo, CA 2,700 2,700 0 (2,700) 0 

CARD I FF 
2025 San Eli jo Avenue 
Cardiff, CA 20,600 21,500 900 (21,500)* 0 

CASA DE ORO 
9628 Campo Rd. 
Spring Valley, CA 18,600 23,500 4,900 (23,500)* 0 

CASTLE PARK 
1592 3rd Avenue 
Castle Park, CV 21,000 0 (21,000) 0 0 
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1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT BUDGET ADOPTED DECREASE FUNDING TO COUNTY 

Library CREST 
105 Juanita Lane 
Crest, CA 4,800 4,800 0 (4,800)* 0 

DEL MAR 

1050 Camino Del Mar 
Del Mar, CA 0 (1)* 0 

DESCANSO (N/C) Memo of Understanding 
Viejas Grade Descanso 0 0 0 0* 0 

EL CAJON 
El Cajon, CA (mid year) 75,000 165,000 90,000 (165,000)* 0 

I 
+" ..... JACUMBA 0 
I Old Hwy. 80 and Rail Rd. St. 

Jacumba, CA 2,700 1,700 C1 ,000) (1,700)* 0 

LA MESA PARKING 
8055 University Avenue 
La Mesa, CA 1 0 (1)* 0 

LEMON GROVE 
8073 Broadway 
Lemon Grove, CA 38,500 38,550 50 (38,550)* 0 

PINE VALLEY 
28857 Old Hwy. 80 
Pine Val Ley, CA 12,000 12,500 500 (12,500)* 0 

POTRERO 
24955 Library Lane 
Potrero, CA 4,500 4,600 100 (4,600)* 0 

POWAY 
13264 Poway Road 
Poway, CA 43,000 42,000 (1,000) (42,000)* 0 
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1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT BUDGET ADOPTED DECREASE FUNDING TO COUNTY 

Library_ RANCHO SANTA FE 

17040 Aveni da De Acacias 

Rancho Santa Fe S 19,500 S 20,000 s 500 $(20,000)* s 0 

SAN MARCOS 

845 San Marcos Blvd. 

San Marcos, CA 60,500 65,000 4,500 (65,000)* 0 

SANTEE 

9225 Carlton Hills Blvd. 

Santee, CA 89,500 94,000 4,500 (94,000)* 0 

I 
SOLANA BEACH 

~ 981 E, F, & G Lomas Santa Fe Rd. .... 
54,500 5,700 (60,200)* 0 '"d Solana Beach, CA 60,200 

I 

SPRING VALLEY 

1045 Ellceton Blvd. 

Spring Valley, CA 21,000 33,372 12,372 (33,372)* 0 

VALLEY CENTER 

29115 Valley Center Rd. 

Va 11 ey Cent~r, CA 12,100 34,225 22,125 (34,225)* 0 

\IOODLA\IN PARK 

115 Spruce Rd. 

Chula Vista, CA 2.400 0 (2.400) 0 0 

LIBRARY LEASE PAYMENT TOTAL S 548,202 S 682,849 S 134,647 $(669,049)* S 13,800 
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1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT .!!!!!§U ~ DECREASE !Y!!!!!!!! TO COONTY 

Marshal SUPPORT FOR 9 COURTROOMS $ 0 $ 75,000 $75,000 $ 0 S 75,000 

DO\olNTO\olN PARKING 
Front & 11811 Street 
San Diego, CA 1,500 8,100 6,600 0 8,100 

NORTH COUNTY (mid year) 
338 Via Vera Cruz 
San Marcos, CA 0 19,000 19,000 (19,000)** 0 

KEARNY MESA OFFICE 0 0 0 0 0 
MARSHAL TOTAL $ 1,500 S 102, 100 S 100,600 $(19,000)** S 83, 100 

Municil2!!l Court SAN MARCOS MUNICIPAL COURT 

I San Marcos, CA 180,000 258,563 78,563 258,563** 0 
.i::--
l--' 3 HEARING ROOMS - 00\INTO\IN 0 310,000 310,000 310,000** 0 ,0 
I MUNICIPAL COURT TOTAL $180,000 S 568,563 S 388,563 S 568,563** $ 0 

Parks & Recreation OAK OASIS PARK (Minsall Ranch) 
Yildcat Canyon Road 
Lakeside, CA 1,000 850 (150) 0 850 

AGUA CALIENTE SPRINGS PARK (REPLACEMENT) 
Agua Caliente 0 0 

OTAY COMM CENTER (N/C) 
Main & Albany St. 
Chula Vista, CA 0 0 0 0 0 

LAKE JENNINGS PARK (N/C) 
Harrett Dam Road 
Lakeside, CA 0 0 0 0 0 

SOUTH BAY MARINE STUDY 
Hwy. 75 
Imperial, CA 0 0 
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1989-90 1989-90 
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DEPARTMENT PROJECT ~ ADOPTED DECREASE !!!!!!.!!!! TO COONTY 

Parks & Recreation HERITAGE PARK (N/C) 
Harvey St. 
San Diego, CA s 0 s 0 s 0 s 0 s 0 

BLM PARCELS (N/C) 
Janul, lakeside, Romona, Valley Ctr. 0 0 0 0 0 

SAN ELIJO NATURAL CENTER (N/C) 
Manchester Avenue 0 0 0 0 0 

MAGDELI NA ECKE 0 0 0 0 Q 
PARKS AND RECREATION TOTAL s 1,000 s 852 s (148) s 0 s 852 

Planning & Land Use SAN MARCOS (Space Expansion) 57,500 75,000 17,500 0 75,000 
3304 Via Vera Cruz 
Kearny Mesa, CA 0 260,000 ~60,000 0 260,000 

I PLANNING & LAND USE TOTAL s 57,500 S 335,000 S 277,500 s 0 S 335,000 
~ ..... 
::0 Probation PROBATION-WEST FORK 
I Fink Rd. 3 Mile NW 

Lake Henshaw 1,300 1,300 0 0 1,300 

BARRETT LAKE 
Barrett Lake 2,400 2,500 100 0 2,500 

ADULT SUPERVISION-OHIO ST. 
3669 & 3977 Ohio Street 
San Diego, CA 272,500 292,500 20,000 0 292,500 

INTENSIVE SUPV UNIT EUCLID AVENUE 
1754-56 Euclid Avenue 23,500 0 (23,500) 0 0 

ADULT SVCS-ASH STREET 
210 & 232 IJ. Ash Stret 
San Diego, CA 175,500 180,000 4,500 0 180,000 

PROBATE 0 40,000 40,000 0 40,000 

PROBATION - El CAJON 0 350,000 350,000 0 350,000 
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1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 

DEPARTMENT PROJECT ~ ADOPTED DECREASE ~ TO caJNTY 

Probation SOUTH BAY COURT EXPANSION 0 374,807 374,807 0 374,807 

PROBA Tl ON TOT Al S 475,200 $1,241,107 S 765,907 s 0 S 1,241,107 

Public Defender PUBLIC DEFENDER DOWNTOWN 918,762 365,500 (553,262) 0 365,500 

PUBLIC DEFENDER 
218 West Douglas (mid year) 
El Cajon, CA 102,500 80,000 (22,500) 0 80,000 

PUBLIC DEFENDER 
400 S. Melrose Drive (mid year) 
Vista, CA 0 118,500 118,500 0 118,500 

PUBLIC DEFENDER 
I 8525 Gibbs Drive (mid year) 

.j::-
1--' 

Kearny Mesa, CA 0 91,500 91,500 0 91,500 
(JJ 

I PARKING (mid year) Purchase Order 0 12,000 12,000 0 12,000 

SOUTH BAY (mid year) 
Chula Vista, CA 0 106,000 106,000 0 106,000 

PUBLIC DEFENDER TOTAL $1,021,262 S 773,500 $(247, 762) s 0 s m,500 

Public ijorks Road Fund DIV 1 HEADQUARTERS .(MONTE VISTA) 
PIT SITE-ROAD FUND 
MONTE VISTA, LEMON GROVE 1,200 1,200 0 (1,200)* 0 

5454 RUFFIN ROAD. 345,500 361,000 15,500 (361,000)* 0 

KEARNY MESA 
Kearny Mesa, CA 0 63,000 63,000 ~63,0002* 0 

PUBLIC ~RKS ROAD FUND TOTAL S 346,700 S 425,200 s 78,500 $(425,200)* s 0 

Public Works EnterQrise Fund 
REFUSE DISPOSAL SITE (Memo of Understanding) 

-OCOTILLO 
Ocotillo Wells, CA 600 600 0 (600)* 0 
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DEPARTMENT PROJECT .!!!m.lli ADOPTED DECREASE FUNDING TO COUNTY 

Public Yorks Enter~rise Fund 
BIN SITE - VALLECITO (no charge) 

Hwy S - 2 
Vallecito, CA $ 0 $ 0 $ 0 $ 0 $ 0 

SYCAMORE LANDFILL 
Mast Blvd. 
Santee, CA 10,000 53,000 43,000 (53,000)* 0 

BIN SITE - RANCHITA 
Montezuma Valley Rd. 2,400 2,400 0 (2,400)* 0 

I BIN SITE - BARRETT LAKE (purchased) 
~ Barrett Lake 250 0 (250) 0 0 
I-' 
1----3 
I 

BIN SITE - PALOMAR (no charge) 
Hwy S - 7 Palomar Mountain 0 0 0 0 0 

REFUSE DISPOSAL SITE (TAXES) - OTAY 
Otey Val Ley Road 
Otey, CA 5,000 5,000 0 (5,000)* 0 

BIN SITE - JULIAN (terminated) 
Hwy 79 100 0 (100) 0 0 

BIN SITE - SUNSHINE SUMMIT 
Hwy 79 Warner S~rings 1,500 1,500 0 (1,500)* 0 

BOULEVARD BIN SITE 0 0 0 0 0 

ROAD STATION HYY 76 & 79 0 0 0 0 0 

ROAD STATION HWY 79 0 0 0 0 0 

FIELD OPS - ALPINE 0 0 0 0 0 
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DEPARTMENT PROJECT ~ ~ DECREASE FUNDING TO COONTY 

Public Works EnterQrise Fund 
.GILLESPIE FIELD AMBROSIA (New mid year) 

Gillespie Field 0 12,000 12,000 (12,000)* 0 

SYCAMORE RECYCLING CENTER (mid year) 0 3,500 3,500 (3,500)* 0 

---PUBLIC ENTERPRISES FUND TOTAL 19,850 78,000 58,150 (78,000)* 0 

Revenue & Recoverl 
ADMINISTRATIVE OFFC., KEARNY MESA (PRORATED .85) 

4955 Mercury Street 
San Diego, Ca 
(Moved to Mill Bldg., April 1988) 246,000 258,300 12,300 0 258,300 

I SOUTH BAY COURT EXPANSION 0 146,266 146,266 0 146,266 
.i:-- REVENUE & RECOVERY TOTAL 246,000 404,566 158,566 --0 404,566 ,_. 
c! 
I 

Sheriff 
VALLEY CENTER 

28234 Lilac Road 5,000 5,000 0 0 5,000 
Valley Center, CA 

VALLEY CENTER GROUND LEASE 0 4,800 4,800 0 4,800 

IMPERIAL BEACH SUBSTATION 
845 Imperial Beach Boulevard 
Imperial Beach, CA, 18,000 23,000 5,000 0 23,000 • 

ALPINE SUBSTATION 
1347 Tavern Road, Ste. 2 & 3 
Alpine, CA 41,500 42,500 1,000 0 42,500 

LEMON GROVE SUBSTATION·MAINT ST. 
3240 Main Street 89,500 90,000 500 0 90,000 
Lemon Grove, CA 

INTERNAL AFFAIRS 
100 l,J "C Street, Ste. 910 
San Di ego, CA 23,000 26,000 3,000 0 26,000 

INTERNAL AFFAIRS 0 36,000 36,000 (36,000)** 0 



C<lJNTYMIDE RENTS AND LEASES 1989-90 
DETAIL OF EXISTING RENTS ANO LEASES PAGE 18 

1989-90 1989-90 
1988-89 1989-90 INCREASE/ RELATED NET COST 
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RANCHITA (LOT RENTAL) 
37552 Montezuna Valley Road 
San Diego, CA 400 950 550 0 950 

CARLSBAD 
2461 l~ala Drive 
Carlsbad, CA 75,000 n,500 2,500 (54,323)** 23,1n 

REGIONAL INVESTIGATION FACILITY 
3502 Kurtz Street 
San Diego, CA 191,000 198,500 7,500 0 198,500 

TECATE (PROPOSED 88/89) 
(MID YEAR) 50,000 20,000 (30,000) 0 20,000 

FRONT & "B" PARKING 
I Front & "B" Streets 
~ San Diego, CA 19,000 22, 100 3,100 0 22,100 ..... 
<l 
I EMERGENCY SHELTER-GILLESPIE FIELD 

(Memo of Understanding) 
Gillespie Field 7,000 7,000 0 0 7,000 

NAVAL AIR RANGE-SHERIFF 
Miramar, CA 0 0 

AVIATION FACILITY 
(Memo of Understanding) 
Gillespie Field 
El Cajon, CA 36,000 36,000 0 0 36,000 

DULZURA (LOT RENTAL) 
Dulzura Forestry Fire Station 1,000 400 (600) 0 400 

FALLBROOK SUBSTATION 
125-127 Hawthorn Street 16,000 16,500 500 0 16,500 

JULIAN SUBSTATION 
1485 Highway 78 
Julian, CA 10,000 11,000 1,000 0 11,000 
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BORREGO SPRINGS SUBSTATION 
610 Palm Canyon Drive 
Borrego Springs, CA 3,000 3,000 0 0 3,000 

FORENSIC LAB 
3520 Kurtz Street 
San Diego, CA 202,000 216,000 14,000 0 216,000 

SHERIFF'S RESERVES (PRORATED .20) 
9150 Chesapeake Drive 
San Diego, CA 27,500 27,500 0 0 27,500 

PINE VALLEY SUBSTATION 
288848 Old Highway 80 
Pine Valley, CA 7,500 8,000 500 (450)** 7,550 

I POI.JAY SUBSTATION 
_p- 12921, 12935, 12937 Pomerado Road 
I-' 
~ San Diego, CA 52,500 56,000 3,500 0 56,000 
I 

JAIL STORES (HID YEAR) 0 61,500 61,500 (61.500)* ___ o 

SHERIFF TOTAL 874,901 989,251 114,350 152,273 836,978 

Su(;!erior court 
MENTAL HEALTH COUNSELORS-CHESAPEAK 

(PRORATED .10) (terminated 
San Diego, CA 154,430 0 (154,430) 0 0 

GRAND JURY 
San Diego National Bank 
1420 Kettner Boulevard, Suite 300 
San Diego, CA 78,500 95,000 16,500 0 95,000 

STORAGE 
San Diego, CA 40,000 13,000 (27,000) (13,000)* 0 
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su12erior Court MENTAL HEAL TH COUNSELOR (mid year, March) 
San Diego, CA 0 81,500 81,500 (81,500)* 0 

SAN DIEGO HOTEL (mid year) 
San Diego, CA 0 230,580 230,580 0 230,580 

JUVENILE TRAFFIC COURT (mid year) 0 0 0 0 0 

9 COURTROOMS DO\INTO\.IN ___ o 380,000 380,000 ,250,0001 130,000 

SUPERIOR COJRTS TOTAL 272,930 800,080 527,150 344,500 455,580 

Lease/General Fund Prop. 0 0 0 (TTS,528)** (TTS,528) 

I LEASES OUTSIDE OF PROPERTY MANAGEMENT BUDGET 
~ 
I-' 
>-: Area Agency on Aging I 

MULTIPURPOSE SENIOR SERVICES-MARLBOROUGH 
4165 Marlborough Street 
San Diego, CA 135,000 160,000 25,000 (41,600)** 118,400 

NURSING· EL CAJON BOULEVARD 
4090 El Cajon Boulevard 
El Cajon, CA 33,500 85,500 52,000 0 85,500 

TRAILER 4,500 ~ __ o __ o ~ 

AREA AGENCY ON AGING TOTAL 173,000 250,000 n,ooo (41,600)** 208,400 

Public \./orks • Sanitation Districts 

CARDIFF·OLIVEHAIN 1,200 1,200 0 (1,200) ~ 0 

PINE VALLEY SANITARY DISTRICT 
Pine Valley, CA 3,000 6,000 3,000 (6,000)* 0 

SOLANA BEACH-SPECIAL DISTRICT (no charge) 
Solana Beach, CA ___ o ___ o __ o 0 

PUBLIC WORKS SANITATION DISTRICT TOTAL 4,200 7,200 3,000 (7,200)* 0 

Public Works - Ener12rise Fund 

PL5260 RECYCLING CENTER 2,700 0 (2,700) 0 0 
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social Services Facilities 

TAYARI ADOPTION UNIT (terminated) 
5106 Federal Boulevard, Suite 201 16,506 0 (16,506) O* 0 

CHILDREN'S PROTECTIVE SERVICES - MISSION VALLEY 
7949 Mission Center.Ct. 768,275 804,804 36,529 (603,603)** 201,201 

DISTRICT OFFICE-IMPERIAL AVENUE/LOGAN HEIGHTS 
2509 Imperial Avenue 
San Diego, CA 189,708 756,000 566,292 (567,000)** 189,000 

OCEANVIEW BOULEVARD-JOB CLUB 
318 N. Hornest 
Oceanside, CA 35,700 39,702 4,002 c29,m>** 9,925 

I 
~ CHULA VISTA - JOB CLUB t-
~ 815 Third Avenue, No. 117 
I Chula Vista, CA 17,787 13,236 (4,551) (9,927)** 3,309 

DISTRICT OFFICE-OCEANSIDE 
3227 Oceanview Boulevard 341,157 396,078 54,521 (297,058)** 99,020 

EL CAJON - JOB CLUB 
266 S. Manolis, Suite 103 10,080 10,635 555 (7,976)** 2,659 

10TH AVENUE REOP PROGRAM 
1027 Tenth Avenue 
San Diego, CA 89,255 89,504 249 (89,504)** 0 

SOUTH BAY - DISTRICT OFFICE 
1355 Third Avenue 
Chula Vista, CA 436,632 505,360 68,728 (379,020)** 126,340 

SOCIAL SERVICES 
5454 Ruffin Road 
Sarlliego, CA 670, 161 693,801 23,640 (520,350)** 173,451 

GAIN· NORTHEAST 
6134 University Avenue 
San Diego, CA 180,219 189,387 9,168 C 189 ,387)** 0 
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Social Services Facilities 

GAIN - OCEANSIDE 
3355 Mission Avenue, Suite 235 
Oceanside, CA 56,526 53,792 1,266 (53, 792)** 0 

GAIN - ESCONDIDO 
1523 E. Valley Parkway, Suite 304 
Escondido, CA 46,830 48,224 1,394 (48,224)** 0 

GAIN - DO\INTOWN 
1130 Tenth Avenue 
San Diego, CA 121,263 154,236 32,973 (154,236)** 0 

GAIN - EL CAJON 
151 Van Houten 

I El Cajon, CA 270,216 272,920 2,704 (218,336)** 54,584 
+' ...... 
N CHILD SERVICE - ESCONDIDO 
I 

Escondido, CA 222,124 223,668 1,544 (167,751 )** 55,917 

GAIN & ADULT SERVICES - SOUTH BAY 
1261 Third Avenue 
Chula Vista, CA 404,180 431,828 27,648 (345,462)** 86,366 

9TH DISTRICT OFFICE 
Lemon Grove, CA 1,440,000 1,272,748 (167,252) (954,561)** 318, 187 

GAIN - BEECH· UPTOWN 
444 ~- Beech Street 
4th Floor 201,300 185,688 (15,612) (185,688)** 0 

GAIN - ENCANTO (cancelled) 
Encanto, CA 147,000 0 ,141,0002 0 0 

$5,661,319 S6, 141,611 s 480,292 $4,821,652 $1,319,959 



EQUIPMENT ACQUISITION 

Change 
From 

1986-87 1987-88 1988-89 1988-89 1989-90 1988-89 X 
Actual Actual Actual Budget Budget Budget Change 

Vehicular Equipment $2,961, 135 $3,988,155 $4,279,434 $5,741,700 $4,346,981 $(1,394,719) (24 .3) 

TOTAL DIRECT COST $2,961,135 $3,988,155 $4,279,434 $5,741,700 $4,346,981 $(1,394,719) (24.3) 

PROGRAM REVENUE $(142, 176) $(225,000) $(225,000) $(225,000) $(545,000) $(320,000) 142.2 

NET GENERAL FUND COST $2,818,959 $3,763,155 $4,054,434 $5,516,700 $3,801,981 $(1,714,719) (31.1) 

STAFF YEARS 0 0 0 0 0 0 o.o 
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PROGRAM: Vehicular Equipment 

PROGRAM fl: 86404 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: EQUIPMENT ACQUISITION 

ORGANIZATION fl: 5600 
REFERENCE: 1989-90 Proposed Budget· Pg: 41 

AUTHORITY: This program implements Administrative Code Section 398.5 Cf) which states that the Department of General 
Services shall acquire, maintain, and operate the County's automotive and construction equipment and machinery except 
such equipment purchased out of special district or other limited purpose funds. 

1986-87 1987-88 1988-89 1988-89 1989-90 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $0 $0 $0 0.0 

Services & S~lies 0 0 0 0 0 0.0 

Vehicle Lease Purchases 1,615,701 1,951,254 1,782,605 3,355,700 3,596,981 7.2 

Fixed Assets 1,345,434 2,036,901 2,496,829 2,386,000 750,000 (68.6) 

TOTAL DIRECT COST $2,961, 135 $3,988,155 $4,279,434 $5,741,700 $4,346,981 (24.3) 

PROGRAM REVENUE 
$(142, 176) $(225,000) $(225,000) $(225,000) $(545,000) 142.2 

NET GENERAL FUND CONTRIBUTION $2,818,959 $3,763,155 $4,054,434 $5,516,700 $3,801,981 (31.1) 

STAFF YEARS 0 0 0 0 0 o.o 

PROGRAM DESCRIPTION 

This program consolidates all County department replacement vehicles to be purchased with General Fund monies, 
including vehicles purchased on a lease purchase basis. The vehicles selected for replacement are reconmended by the 
Fleet Operations Division. Replacement criteria is based on maximun vehicle usage I imits. Also managed in this 
program budget is the acquisition of additional new vehicles, funds for which are initially approved in the individual 
requesting department budgets. Once approved, the funds are subsequently transferred to the Vehicular Equipment 
Budget. 
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PROGRAM: Vehicular E(1Jipinent DEPARTMENT: EQUIPMENT ACQUISITION 

1988-89 Bll>GET TO ACTUAL CCJl>ARISON 

The 1988-89 actual net General Fund contribution is lower than the 1988-89 budget by $1,462,266. This is 
because all vehicles authorized have not been delivered. Therefore, funds have been encumbered but not spent. 
At year end, this budget had an un-obligated balance of $75,599. 

1989-90 OBJECTIVES 

1. To pay ongoing vehicle lease purchase obligations as they become due. 

2. To acquire 63 replacement vehicles (11 by lease purchase) and 116 additional vehicles approved in the 
1989-90 budget. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities·of this program are sunrnarized as follows: 

1. Vehicular Equipment (0.0 SY; SY; E = $4,346,981; R = $545,000) is: 

Discretionary/Discretionary Service Level 

Acquiring vehicles for elected officials and County departments whose duties are both mandated and 
discretionary in nature. 

Decreasing in net General Fund contribution by $1,714,719 due to replacement vehicles being reduced 
from 300 a year to 63 (11 by lease purchase). 
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PROGRAM: Vehicular E(J.lipment DEPARTMENT: EQUIPMENT ACQUISITION 

PROGRAM REVENUE BY SOORCE 
Change From 

1988-89 1988-89 1989-90 1988-89 
Source of Rever-.ie Actual Budget Budget Budget 

OTHER REVENUE: 
Sale of Fixed Assets (9993) $225,000 $225,000 $545,000 $320,000 

Sub-Total $225,000 $225,000 $545,000 $320,000 

Total $225,000 $225,000 $545,000 $320,000 

GENERAL FUND CONTRIBUTION DETAIL 

Change From 
1988-89 1988-89 1989-90 1988-89 

General Fi.rd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
$4,054,434 $5,516,700 $3,801,981 $(1,714,719) 

Sub-Total $4,054,434 $5,516,700 $3,801,981 $(1,714,719) 

Total $4,054,434 $5,516,700 $3,801,981 C 1,714,719) 

EXPLANATION/C(»l(ENT ON PROGRAM REVENUES: Revenue is received from the sale of older, worn vehicles as they are 
replaced by new vehicles. Revenue is being increased in 1989·90 from accumulated funds available in the 
Vehicle Trust Fund from vehicles sold in prior years. 
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PROGRAM: Vehicular- E"-'ipment 

FIXED ASSETS 

See below 

Total 

Vehicles/Canariication E"-'ipment 

Item 

Passenger Vehicles 
Patrol Vehicles 
Miscellaneous Vehicles 
Trucks/Vans 

Total 

-42D-

DEPARTMENT: EQUIPMENT ACQUISITION 

Quantity 

0 

Quantity 

10 
30 

Lot 
4 

Cost 

$0 

$0 

Cost 

$130,000 
480,000 
60,000 
80,000 

$750,000 



MAJOR MAINTENANCE 

Change 
From 

1986-87 1987-88 1988-89 1968-89 1989-90 1988-89 X 
Actual Actual Actual Budget Budget Budget Change 

MAJOR MAINTENANCE $ 3,109,339 $3,055,523 $ 3;375,519 $6,062,880 $8,141,339 $2,078,459 34.3 

TOTAL DIRECT COST $3,109,339 $3,055,523 $3,375,519 $6,062,880 $ 8,141,339 $2,078,459 34.3 

PROGRAM REVENUE $(1,277,512) $(1,688,690) $(1,477,658) $(4,028,748) $(5,563,988) $(1,535,240) 38.1 

NET GENERAL FUND COST $1,831,827 $1,366,833 $1,897,861 $2,034,132 $ 2,577,351 $ 543,219 26.7 

STAFF YEARS 00.00 00.00 00.00 00.00 00.00 00.00 00.0 
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PROGRAM: Major Maintenance DEPARTMENT: PROPERTY MANAGEMENT 

PROGRAM t: 81900 ORGAIIIZATICII I: 5590 
MANAGER: Jane F. Huston, Director REFERENCE: 1988-89 Proposed Budget - Pg. 428 

AUTHORITY: State Aaninistrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish, 
refurnish or repair public buildings as necessary to carry out the work of county goverrrnent. County Aaninistrative 
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision 
for the alteration or repair of County buildings and equipment on such property. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits s 0 s 0 s 0 s 0 s 0 0.0 

Services & !qlplies 3,109,339 3,055,523 3,240,265 5,889,880 7,839,939 33.1 

Other Charges 0 0 0 0 57,000 0.0 

Fixed Assets 0 0 135,254 173,000 244,400 41.3 

TOTAL DIRECT OOST S 3,109,339 S 3,055,523 S 3,375,519 S 6,062,880 S 8,141,339 34.3 

PROGRAM REVENUE $(1,277,512) $(1,688,690) $(1,477,658) $(4,028,748) S(5,563,988) 38.1 

NET GENERAL FUND IDITRIBUTICII S 1,831,827 s 1,366,833 S 1,897,861 S 2,034,132 S 2,577,351 26.7 

STAFF YEARS 00.00 00.00 00.00 00.00 00.00 00.0 

PROGRAM DESCRIPTJCII 

This program is intended to display those maintenance projects whi-ch are larger, costlier, and more carplicated than 
routine maintenance. Generally, these are projects costing more than S2,000. For example, repair of roofs is 
considered routine maintenance, while replacement of the roof is considered major maintenance. All County departments 
requesting Major Maintenance projects benefit to the extent that these projects relate to the facilities which they 
occupy. The staffing required to aaninister and implement this program is reflected in the Facilities Services Program 
budget. 

Program needs are identified through the Form 12 process (i.e. major maintenance requests) which begins each October 
and continues through the budget cycle. The Form 12's identified as Major Maintenance were prioritized according to 
the following General Services program criteria: 

Health & Safety CH&S): 

Work required to: 

1. Correct Facility condition(s) having a history of accidents, or known unsafe conditions. 

2. Correct a hazardous working envirorwnent, remove noxious fi.mes, or separate workers from toxic materials. 

3. Remove any circL111Stance that is security related and will cause personal harm if corrective action is not taken. 

Mandated (M): 

Work required to c~ly with changes in State law, enforcement of health and safety codes, court orders, and Board of 
Supervisors policies. 

Cost Effective (CE): 

1. Work related to the protection of the County's capital assets. 

2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers project costs 
in a short pay-back period. 
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PROGRAM: Major Maintenance DEPARTMENT: PROPERTY MANAGEMENT 

Essential to Program CE): 

Work necessary to provide a suitable workplace for County programs and services. 

The projects included here were prioritized according to need within each category, with Health and Safety the highest 
category and Essential to Program as the lowest. The final priority was established by integrating the highest 
priority projects from the other categories into the Health and Safety list, based upon their coq:>arative need and 
urgency. 
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PROGRAM: Major Maintenance DEPARTMENT: PROPERTY MANAGEMENT 

1988-89 Bll>GET TO ACTUAL C(JIPARlSON 

The 1988·89 final adopted budget was $6,062,880 and the total expenditures were $3,375,519. The expenditures 
reflect 158 projects that were COf!i>leted during the fiscal year and 82 projects with significant construction 
progress. These 82 projects were carried-over to FY1989·90 for COf!i>letion. 

1989-90 OBJECTIVES 

Not applicable. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are sUITl!larized as follows: 

1. Craft support (SY reflected in the Facilities Services program of General Services; E = $1,913,214; R = 
$1,306,725) including carpentry, welding, masonry, painting, plllllbing, electrical and service work, is: 

Discretionary/Discretionary Service Level. 

Offset by 68.3% in program revenue. 

2. Contracted Services (0 SY; E = $6,228,125; R = $4,257,263) including construction contract work in County· 
owned and operated facilities; administration of contracts, writing specifications, designing plans, 
monitoring contracted work and coordinating the work with a variety of contractors and County craft 
support, is: 

Discretionary/Discretionary Service Level. 

Offset by 68.3% in program revenue. 

The 1989·90 Adopted Budget has 187 projects totaling $8,141,339. A list o.f these projects are included 
in the budget Attachment. A portion of this budget, 19 projects totaling $366,000, have been allocated 
to the first of a proposed five-year roof replacement program for County facilities. 
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PROGRAM: Major Maintenance 

PROGRAM REVENUE BY saJRCE 

Source of ReverAJe 

FINES, FORFEITURES & PENALTIES 
Criminal Justice Facilities (9176) 

Sub-Total 

AID FROM OTHER GOVERNMENTAL AGENCIES 
State Aid Constructions-Rec.Areas (9444) 
Fed Aid·Coom.Develop Block Grant (9683) 

Sub-Total 

CHARGES FOR CURRENT SERVICES 
Plan & Eng.·Plan Check & Field lnsp (9m) 
Micro-Automation Fees (9834) 
Trauma-Health Fees (9888) 

Sub-Total 

OTHER REVENUE 
Other-Miscellaneous (9995) 
Other Sales-Taxable (9996) 

Sub-Total 

OTHER FINANCING SOURCES 
Road Fund (9802) 
APCD (9803) 
Parkland Dedication (9811) 
Library Fund (9813) 
Asset Forfeiture (9816) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl6ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Cost 

Sub-Total 

Total 
EXPLANAT10N/C04HENT ON PROGRAM REVENUES: 

DEPARTMENT: PROPERTY MANAGEMENT 

1988-89 
Actual 

$1,261,888 

$1,261,888 

s 

$ 

s 

s 

s 

s 

$ 

0 
100,951 

100,951 

0 
0 
0 

0 

0 
1,416 

1,416 

69,290 
10,277 

512 
30,461 
2,863 

113,403 

s1,4n,6s8 

1988-89 
Actual 

$1,897,861 

$1,897,861 

$1,897,861 

1988-89 
Budget 

$3,615,037 

$3,615,037 

s 

s 

s 

s 

0 
209,500 

209,500 

0 
0 
0 

0 

S 5,000 
0 

S 5,000 

114,961 
20,730 
12,000 
51,520 

0 

s 113,403 

$4,028,748 

1988·89 
Budget 

$2,034,132 

$2,034,132 

$2,034,132 

1989-90 
Budget 

$4,336,694 

$4,336,694 

s 159,900 
128,000 

$ 287,900 

S 125,000 
102,200 
189,000 

$ 416,200 

$ 

$ 

0 
0 

0 

387,400 
39,394 
20,400 
76,000 

0 

523,194 

SS,563,988 

1989-90 
Budget 

s2,sn,3s1 

$2,Sn,351 

s2,sn,3s1 

Change Fran 
1988-89 
Budget 

$ 721,657 

$ 721,657 

$ 159,900 
(81,500) 

s 78,400 

S 125,000 
102,200 
189,000 

$ 416,200! 

(5,000) 
0 

$ (5,000) 

272,439 
18,664 
8,400 

24,480 
0 

$ 323,983 

$1,535,240 

Change Fran 
1988-89 
Budget 

$543,219 

$543,219 

$543,219 

The allocation of revenue for FY89·90 shows a net increase of revenue sources for implementing major maintenance 
projects. The new forms of revenue in this budget include private contractor's agreement for work benefitting 
'Animal Control Micro-Automation Fees for work benefitting) the various County municipal courts, and Trauma­
Health Fees tentatively identified for the Coroner. 

A significant portion of the revenue will benefit the various County facilities that house the courts, detention 
facilities and probation camps. This is the AB189 and SB668 revenue for the Criminal Justice Facilities. The 
total dollar allocated for these facilities represents over 53% of the total budget for this program. Also 
about one-half of the additional revenue dollars budgeted for FY89-90 ($721,657) will be benefitting the 
Criminal Justice Facilities. 
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PROGRAM: Major Maintenance 

FIXED ASSETS 

Item 

Video Cameras 
Video Cameras 
Video Cameras 
Trailer 
Trailer 
Trailer 

DEPARTMENT: PROPERTY MANAGEMENT 

Quantity 

Lot 
Lot 
Lot 

1 
1 
1 

Cost 

$67,400 
19,500 
6,000 

62,000 
46,000 
43,500 

Total $244,400 

Vehicles/COIIIIUlication Equipment: N/A 

Item 

Total 
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Quantity Cost 

$ 



P a g e No . 1 
10/19/89 ATTACHMENT 

FY1989/90 MAJOR MAINTENANCE 

P R I O R I T Y LOCATION B E N E F I T T I N G PROJECT E S T I M A T E 0 CRITERIA 
& T I T L E DEPARMENT NUMBER COST 

1 ~or k F u r l o u g h - S e c PROB MB0032 1 8 5 0 0 HS 
Cameras & L i g h t s 

2 SD C T H S E - R e p l c m n t 0 f GS MB0269 1 4 0 0 0 0 HS 
T r a n s f o r m e r s , Ph I 

3 CO C ANX - Upgrade PA MB0137 6 0 0 0 0 E 
Fiscal Va u l t 

5 CE tl TR AL D F - W i n d o w SR F MB0202 2 5 2 0 0 HS 
O p r t n g M e c h a n i s m 

6 SD CT ri SE - Se al GS MB0118 3 1 0 0 0 HS 
P e n t h o u s e F l o o r 6th 
F l r 

7 C O C A II X - F i re Al arm GS MB0264 35 0 0 0 HS 
System ,Phase I I 

8 V A R I O U S SR F SR F MB0173 1 0 0 0 0 HS 
S T N S - U p g r a d e Holding 
C e l l s 

9 CENTRAL OF-Remodel SR F MB0172 5 4 1 0 0 HS 
127/132 To Detox 

1 0 CENTRAL D F - R e n o v a t e SRF MB0287 8 5 0 0 HS 
Inmate Shower, Rm 35 

1 1 COC, BLDG 1 - UPS for GS MB0204 30 0 0 0 HS 
14 a i n T e l e p h o n e 

1 2 ASH ST - Se C Fencing PROB MB0031 9 0 0 0 HS 
f or P a r k i n g Lot 

1 3 BUR II HAM B L D G - R e c o a t s u p MB0288 43 0 0 0 CE 
I{ 0 0 f Top P a r k i n g Sur 

1 4 I M P E R I A L BC H Ll B - L I B MB0024 20000 HS 
Reroof 

1 5 LA MESA L I B - Reroof :.. I B M B O O 2 5 46 0 0 0 HS 

l 6 LAS COLINAS D F - R e r o o f SR F MB0180 3 1 4 7 HS 
U n i t E , K i t c h , L i b 

l 6 LAS C O L I N A S DF-Reroof SR F MB0180 3 0 8 5 3 HS 
LJ n i t E ' Kitch, L i b 

1 7 SCD F - Replace Ceiling SR F MB0132 1 2 0 0 0 HS 
T i l e I n Kitchen 
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Page No. 2 
10/19/89 

FY1989/90 MAJOR MAINTENANCE 

PRIORITY LOCATION 
& TITLE 

18 RCHO DEL CAMPO-Fire 
S y s t e m M o d i f i c a t i o n s 

1 9 C O C B L D G . # 1 4 
I n s t a l l ~ a t e r M e t e r 
S V S 

2 0 C O C B 1 d g 1 2 - I n c r e a s e 
A/C Capacity 

2 1 C E N T R A L D F - R e p l a c m n t 
of Porcelain Toilet 

22 CENTRAL OF-Inst 
Bench/Toilet/Lav Combo 

23 COC Bldgll-Inst 
N o n s 1 i p s u r f a c e i n 
D o c k 

24 CDC - Fire Alarm 
System 

2 5 S O C T H S E - R e p l a c e 
Cooling Tower Motors 

2 6 S C R C - U p g r a d e S m o k e 
Detection System 

2 7 V A R I O U S 
COURTS-Replacement Of 
Cameras 

2 8 V A R I O U S D E T E N T I O N 
F A C - R e p 1 c m n t D f C a m e r a 

2 9 S C D F - I n s t S t a i n l e s s 
S t e e 1 T o i 1 e t / S i n k 

3 3 F L I N N S P R I N G S -
R e s u r f a c e A s p h a l t 

35 BARRETT CMP -
Maintenance of Entry 
Ro ad 

3 8 H E I S E P A R K - P a r k i n g 
L o t / R d I P a d s R e p a i r 

B E N E F I T T I N G P R O J E C T 
DEPARMENT NUMBER 

PROB MB0289 

CO R MB0290 

SRF MB0291 

GS MB0292 

SRF MB0293 

PUR MB0294 

GS MB0216 

GS MB 0-2 9 5 

MSL MB0296 

GS MB0260 

SR F M B O 2 6 1 

SR F MB0297 

PRKS MB0300 

PROB ML0302 

PRKS MB0016 

3 9 L I V E O A K - P a r k i n g L o t & P R K S 
Roadway Repavemnt 

M B O 3 0 9 
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ESTIMATED CRITERIA 
COST 

2 1 8 0 0 H S 

11400 HS 

22300 HS 

21000 HS 

9100 HS 

8800 HS 

7 0 0 0 H S 

30000 HS 

33000 HS 

24100 HS 

36700 HS 

4000 HS 

51000 HS 

58000 HS 

14400 HS 

I 
5400'0 HS 



Page No. 3 
10/19/89 

FY1989/90 MAJOR MAINTENANCE 

PRIORITY LOCATION 
& TITLE 

BcNEFITTING PROJECT 
OEPARMEHT NUMBER 

40 PINE VALLEY PK - PRKS 
P a r k i n g L o t R e p a i r s 

4 1 S C R C - R e p a i r E x t e r i o r G S 
Walkway Lights 

42 SU CTHSE - Replace 
Marlock On 17 Doors 

43 COUNTY WIDE -
U n d e r g r o u n d T a n k 
T e s t i n g 

44 SCRC - Repair & Clean 
Absorber 

MSL 

DPW 

GS 

45 SO CTHSE - Overhaul of GS 
No. 2 Absorber 

46 BORDER STN APCD 
APCD-Install New 
Building 

4 7 T R A F F I C C T -
Replacement Of HVAC 
System 

48 NCRC - Replace Air 
H a n d l e r s I n A n n e x 

4 9 E C D F - V i d e o 
A r r a i g n m e n t R e m o d e l 

5 0 C O C A N X - A d d i t i o n a l 
E 1 e c t O u t l e t s 

51 JAMACHA HQTRS -
Replace Overhead Htrs 

SDMC 

GS 

ECMC 

DPW 

DPW 

5 2 S D C T H S E - I n s t L g h t s I n G S 
i:lsemt Hallwy Phsl 

5 3 S O C O S h e l t e r - A C 
Rprs/Rplcmnt Of 
i<ennels 

5 4 I M P E R I ~ L B C H L I B -
U u t s i d e P a i n t i n g 

55 COC BLDG 5 - Patch & 
P a i n t I n t e r i o r 

L I B 

DPW 
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MB0015 

M B O 2 0 7 

MB0265 

MB0126 

MB0124 

MB0120 

M B O 1 6 1 

MB0267 

M B O 3 1 1 

MB0211 

MB0086 

MB0089 

MB0312 

MB0068 

l·I BO O 3 0 

MB0097 

E S T I M A T E D C R I T E R I A 
COST 

40500 HS 

12000 HS 

33000 HS 

250000 HS 

35000 HS 

46000 HS 

12500 HS 

75000 HS 

21600 HS 

1 1 9 5 0 0 H S 

4900 HS 

16200 CE 

25000 HS 

1 2 5 0 0 0 H S 

5 0 0 0 E 

4300 CE 



Page No. 4 
10/19/89 

P R I O R I T Y L O C A T I O N 
& T I T L E 

FY1989/90 MAJOR MAINTENANCE 

B E N E F I T T I N G P R O J E C T 

5 6 C O C A N X • P a i n t 
I n t e r i o r o f L a n d 
Dvlpmt 

5 7 J A M A C H A H Q T R S -
R e p 1 a c e S k y 1 i g h t s 

58 COC BLDG 5·Replace 
A C O u s t i C T i 1 e C e i 1 i n g 

5 9 N A N C Y J A N E P A R K -
R e s u r f a c e T e n n i s C r t . 

6 0 P I N E V A L L E Y P K -
R e s u r f a c e T e n n i s C o u r t 

61 Mira Mesa-Move APCD 
K MA St at ion 

DEPARMENT 

DPW 

DPW 

DPW 

PRKS 

PRKS 

APCD 

6 2 S D C T H S E • I n s t a 1 1 U P S S D M C 

6 3 S D C T H S E - F i r e 
Suppression System 

6 4 J A M A C H A H Q T R S - E q u i p m t 
W a s h i n g F a c i 1 i t y 

SDMC 

DPW 

65 SAN FELIPE STN - Paint DPW 
W a t e r T a n k 

66 BORREGO RD STN • 
Re p_a int Trim 

6 7 S P R 1 N G V AL L E Y 
L I B - P a i n t I n t e r i o r 
w a 1 1 s 

68 MT LAGUNA RD 
S T N - I n s t 1 1 R e t a i n i n g 

1,/ a 1 1 

69 JAMACHA HQTRS • Paint 
I n t e r i o r o f G a r a g e 

70 Del Mar-Move DMR 
Station to Del Mar 

71 MT LAGUNA RD STN -
Repaint Rd Stn 

DPW 

L I B 

D P W 

DPW 

AP CD 

DP\./ 
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NUMBER 

MB0085 

MBD093 

MB0092 

MB0014 

MB0013 

ML0149 

MB0315 

MBD316 

MB0087 

MB0096 

MB0099 

ML0029 

MB0094 

M B D D 9 8 

MLD150 

MB0090 

E S T I M A T E U C R I T E R I A 
COST 

45000 CE 

2000 CE 

7800 HS 

14500 HS 

5900 HS 

6 5 0 0 E 

4 2 0 D O E 

30100 E 

7000 HS 

5200 HS 

2800 CE 

5 0 DO E 

7 l O O C E 

7600 CE 

6 5 D O E 

12900 CE 



Page No. 5 
l O / l 9 / 8 9 

FY l 9 8 9 / 9 0 MAJOR MA INT EN AN CE 

P R I O R I T Y L O C A T I O N 
& TITLE 

7 2 MT L A G U N A RD STN -
Restain Wood S i d i n g 

7 3 CO C ANX - Adhesive 
Spray Room 

7 4 C O C ANX - Land 
D e v e l o p m e n t Remodel 

7 5 NCRC - Sp ace For 
Calendar 0 i V i s i o n 

7 6 SD CTHSE - V e n t i l a t i o n 
F or Jury Room 

7 7 NCRC - A c q u i s i t i o n Of 
Trailer 

7 8 E C R C - Install u p s 

7 9 coc BLDG . fl 4 - Morgue 
Remodel 

8 1 GENERAL FUND VMA 

8 2 CRIMINAL J U S T I C E VMA 

8 3 C O U R T H O U S E VMA 

8 4 C A R P E T VMA 

8 4 CARPET vMA 

* 
1 0 0 QUA I L GARDENS - Reroof 

1 0 0 ASKEW BLDG - Reroof 

1 0 0 E D G E M O O R - Reroof B l d g 
A ~ 1 

1 0 0 EDEMOOR - RE ROOF BLDG 
A ~ 3 

1 0 0 CO C Bldgl4 - Reroof 

1 0 C 0 C ~ A N S I D E - Reroof 

!. 0 0 ~ K A II T ~· I L L E H LT -
R e r o o f 

* 

BENEFITTING PROJECT 
DEPARMENT N U M B E R 

DPW MB0088 

DP W MB0278 

DPW MB0268 

s u p MB0247 

s u p M B O 2 8 3 

sup MB0284 

ECMC MB0313 

COR MB0020 

GS MB0800 

GS MB0900 

GS MB0700 

GS MB0501 

GS M B O 5 0 0 

PRKS MB0358 

HLTH MB0355 

HLTH MB0072 

HLTH MB0073 

CO R MB0317 

H L T H MB0357 

HLTH MB0356 

Priority 100 are· projects approved in the Roofing Plan. 
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E S T I M A T E D C R I T E R I A 
COST 

1 6 0 0 C E 

6 5 0 0 HS 

6 5 0 0 E 

1 3 0 0 0 0 E 

1 0 0 0 0 HS 

2 5 0 0 0 E 

3 0 1 0 0 E 

189000 HS 

243198 HS 

200000 HS 

3 0 0 0 0 0 HS 

3 4 5 0 0 HS 

134300 HS 

5 2 0 0 HS 

3 4 8 0 0 HS 

2 1 2 0 0 HS 

1 4 3 0 0 HS 

2 6 0 0 0 HS 

7 6 0 0 HS 

2 8 0 0 0 HS 



Page No. 6 
10/19/89 

PRIORITY LOCATION 
& TITLE 

FY1989/90 MAJOR MAINTENANCE 

BENEFITTING PROJECT 

* 

1 0 0 C O C 8 1 d g 3 

1 0 0 E D G E M O O R -
L i n e n B l d g 

- Reroof 

Reroof 
(Room) 

DEPARMENT 

AGR 

H L T H 

1 0 0 Q U A I L G A R D E N S - R e r o o f P R K S 

100 HILLCREST RCVG HOME -
R e r o o f 

1 0 0 C A C - R e r o o f 

1 0 0 S A N T E E O P S C E N T E R -
Reroof 

100 PORTRERO PRK - Repair 
or Reroof Ofc/RR's 

100 PINE VALLEY - Reroof 
Prk Ofc & 2 RR's 

100 SAN DIEGUITO PARK -
R e r o o f R e s i d e n c e 

100 WILDERNESS GARDENS -
R e r o o f R e s i d e n c e 

D S S 

GS 

GS 

PRKS 

PRKS 

PR KS 

PRKS 

1 0 0 L I V E O A K P A R K - R e r o o f P R K S 

1 0 0 W E S T F O R K - R e r o o f PROB 

1 1 0 S O C T H S E - D o o r W i r i n g G S 

110 ECRC - Court Alarm 
S y s t e m 

110 SCRC - Court Alarm 
System 

1 1 0 S O C T H S E - F i r e 
S u p p r e s i o n 
I n s t a 1 1 a t i o n 

1 1 0 S D C T H S E - A b s o r b e r 
R e p a i r s 

110 SO CTHSE - Lamping 
Repairs 

MSL 

MSL 

SOMC 

GS 

GS 

140 COC Annex - Fire Alarm GS 
System 

NUMBER 

MB0352 

MB0071 

MB0004 

MB0318 

MB0319 

MB0354 

MBOOll 

MB0009 

MB0008 

MB0007 

MB0005 

ML0353 

MB8726 

MB9011 

MB9010 

M89502 

MB9372 

MB9361 

MB8433 

ESTIMATED CRITERIA 
COST 

29000 HS 

7 1 0 0 H S 

8 1 0 0 C E 

25000 HS 

44312 HS 

20000 HS 

14400 HS 

3100 HS 

2400 HS 

15300 HS 

4500 HS 

56000 HS 

2 0 0 0 0 H S 

30000 HS 

36000 HS 

1 5 0 0 0 H S 

10000 HS 

10000 HS 

35814 HS 

*Priority 110 are Change Letter augmentations to FY88-89 projects. 
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Page No. 7 
10/19/89 

PRIORITY LOCATION 
& TITLE 

FY 1989 / 9 0 MAJOR MA INT EN AN CE 

BENEFITTING PROJECT 

* l 4 0 S D C T H S E - R e p l a c e 
T r a n s f o r m e r s 

140 Reho Del Campo - HVAC 
For Infirmary 

1 4 O C A C ~ H e a t i n g P i p e s 
I n s t a l 1 a t i o n 

DEPARMENT 

GS 

PROB 

CAO 

140 Edgemoor - Trailer for HLTH 
M e n t a 1 H e a l t h 

140 CDC AG Bldg. 3 -
C a r p e t i n g I P a r t i t i o n s 

1 4 O C A C - R e c o r d e r ' s 
Office Remodel 

1 4 0 S D C T H S E - R e s e a r c h 
Attorney Remodel 

1 4 0 L a s C o 1 i n a s D F -
Jeputy Alarm System 

140 Central DF - Deputy 
Alarm System Rplmnt 

140 IMPRL. SCH SRF - AC 
I n s t a 1 1 a t i o n 

1 4 0 C o 1 1 i e r P a r k -
R e s t r o o m I m p r o v e m e n t s 

1 4 0 E C R C - S p r i n k 1 e r 
S y s t e m s C e r t i f i c a t i o n 

140 SCRC - Electrical 
Switchgear 

AGR 

RCRDR 

SUP 

SRF 

SR F 

SR F 

PRKS 

GS 

GS 

1 4 0 D e s c a n s o D F - F a n s f o r S R F 
R e s t r o o m s 

1 4 O W o r k F u r 1 o - F i r e A l a r m P R O B 
S y s t e m R p r s 

l 4 0 S C R C - R e p 1 a c e m e n t o f 
Alarm System 

1 4 0 C E N T R A L D F - E m e r g V e n t 
Switch 

SB MC 

SR F 

*Priority 140 are rebudgeted projects. 
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NUMBER 

MB8443 

MB7374 

MB8632 

MB8879 

MB7877 

MB8896 

MB7473 

MB8899 

MB8437 

MB7908 

MB8675 

MB8723 

MB8526 

M B 8 1 0 5 

MB7271 

MB9002 

MB6111 

E S T I M A T E D C R I T E R I A 
COST 

2 6 4 2 0 H S 

1 2 0 0 0 H S 

17000 HS 

6 5 2 0 0 H S 

14706 HS 

1 4 7 0 5 4 H S 

33896 HS 

15376 HS 

2 6 8 4 5 H S 

6536 HS 

30000 HS 

7000 HS 

1 4 6 8 5 H S 

l O 1 9 0 H S 

12300 HS 

22918 HS 

11598 HS 



Page No. 8 
10/19/89 

FY1Y89/90 MAJOR MAINTENANCE 

P R I 0 R I T Y L 0 C A T I 0 N 
& TITLE 

l 4 0 S O C T H S E - P r e s s u r e 
R e g s & S e a l i n g F l o o r 

140 SD CTHSE - Marlock 
A d d i t i o n s 

140 SCRC - Court Alarm 
R e p 1 a c e m e n t 

BENEFITTING PROJECT 
DEPARMENT NUMBER 

GS MB5314 

MSL MB8726 

MSL MB9010 

140 LAS COLINA$ DF- Deputy SRF 
Alarm System 

MB8899 

140 ECRC - Court Alarm 
Replacement 

l 4 0 T r a f f i c C t - T w o 
T r a i 1 e r s F o r 
Ctrms/Offc 

140 SD APCD - Relocate 
Trailer 

140 SD CTHSE - DA Remodel 

1 4 0 0 C E A N S I D E - R e l o c a t e 
S o d a r 

1 4 0 C O C B L D G 2 - G S / A E 
Remodel 

140 COC Bldg 2 - Reroof 

1 4 0 C A C - T a x C o 1 l e c t o r 
Remodel 

1 4 0 S D C T H S E - F i r e 
D e t e c t i o n & S u p p 
S y s t e m 

140 CAC - Basement AC 

1 4 0 H i l l c r e s t R c v n g -
R e r o o f & R e p a i r s 

1 4 0 C E N T R A L D F - G 1 a s s 
R e p 1 a c e m e n t 

1 4 0 L o m a P o r t a 1 - R e m o d e l 
S c r e e n i n g 

MSL 

SDMC 

APCD 

DA 

APCD 

GS 

GS 

TAX 

SDMC 

ASSR 

D S S 

SR F 

H L T H 
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Mll9011 

MB9590 

ML9004 

MB9997 

ML9005 

MB9892 

MB9560 

MB9886 

MB9502 

MB9836 

M B 9 4 4 2 

MB9830 

ML9057 

ESTIMATED CRITERIA 
COST 

47941 HS 

9954 HS 

1 2 9 5 D O H S 

17000 HS 

1 5 3 0 0 0 H S 

1 9 6 0 0 0 H S 

8464 HS 

6 2 2 0 6 H S 

5430 HS 

12907 HS 

6 8 9 0 0 H S 

31500 HS 

52270 HS 

32590 HS 

1 1 1 7 4 2 H S 

4050 HS 

7 9 1 0 H S 



P a g e tl O , 9 
10/19/89 

FY1989/90 MAJOR MAINTENANCE 

PRIORITY LOCATION B E N E F I T T I N G PROJECT ESTIMATED CRITERIA 
& TI TL E DEPARMENT NUMBER COST 

1 4 0 ASKEW BLDG - Al arm HLTH MB9820 5 8 0 0 HS 
System I n s t a l l a t i o n 

1 4 0 EC RC - Security GS MB9432 1 7 0 0 0 HS 
E n c l o s u r e s / E l e v a t o r 
S hf t 

1 4 0 SC RC - ups SBMC MB9725 30 0 0 0 HS 
I n s t a l l a t i o n 

1 4 0 SD C T H S E - Retile GS MB9371 147000 HS 
F l o o r T i l e s 

1 4 0 SCRC - Cl ea n SSMC MB9722 7 0 0 0 HS 
A C O U S t i C a 1 Ceiling 

1 4 0 SD C T H S E - Pa i n t GS MB9369 1 5 5 7 5 0 HS 
E x t e r i o r of CTHSE 

1 4 0 SD C T H S E - R e p a i n t GS MB9718 3100 HS 
Radiator Screens 

1 4 0 SD CTHSE - Install GS MB9366 1 6 4 0 0 HS 
Steam Control V a l V e 

1 4 0 SD CTHSE - Remodel Dep SUP MB9604 1 5 5 0 0 0 HS 
1 7 (sup Ct) 

1 4 0 SD C T H S E - Modify Law LAW L I B MB9364 9 5 4 3 HS 
L i b Elevator 

1 4 0 SD C T H S E - Remodel for SDMC MB9602 2 5 0 0 0 E 
( 4 ) 0 f f i C e S 

1 4 a Monument pk - Tower 0 I S MB9335 31000 HS 
R e p l a c e m e n t 

l 4 0 Juvenile Ha 1 1 - PROB MB9998 7 5 0 0 0 HS 
A s b e s t o s Removal 

1 4 a Monument pk - Tower D I S M B 9 3 3 5 340 o a HS 
R e p l a c e m e n t 

l 4 0 NCR C - sup C t T r a i l e r s s u p M89891 2 8 7 2 1 HS 

1 4 G Valley Comm Center - PR KS M B 9 3 2 4 g a a a a HS 
n a n d i c a p p e d Access 

1 4 0 CA C Rm 4 l l - V i d e o D I S MB9835 1 3 a o o H S 
~ r o d u c t i o n Rmdl 
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Page No . 1 0 
10/19/39 

F Y 1 9 8 9 / 9 0 MAJOR MAINTENANCE 

PRIORITY LOCATION B E N E F I T T I N G PROJECT E S T I M A T E D CRITERIA 
& T I TL E DEPARMENT NUMBER COST 

1 4 0 A d o p t i o n s - C a r p e t i n g DSS MB9252 1 77 4 4 HS 

1 4 0 V i s t a Reg C n t r - GS MB9726 2 0 0 0 0 HS 
Chiller R e t r o f i t 

1 4 0 E l C a j o n 0 ff C - Reroof D S S MB9248 3 1 2 0 0 HS 

1 4 0 SCRC - C 1 ea n W a l l SBMC MB9721 3 8 0 0 HS 
C o v e r i n g 

1 4 0 SE Offc - Recarpet DSS MB9238 22000 HS 

1 4 0 E C R C - Remodel B a i l ECMC MB9603 3 4 1 4 2 HS 
Office 

1 4 0 J U V CT - Remodel Dept s u p MB9230 179740 HS 
8 

1 4 0 SD CT ti SE - Asbestos GS MB9996 24385 HS 
M i t i g a t i o n Study 

1 4 0 J U V Y CT - Remodel Dept sup MB9229 1 9 6 4 0 HS 
7 

1 4 0 La k e J e n n i n g s - E l e c t PRKS MB9825 1 4 4 0 0 HS 
S r V C I n s t a l l a t i o n 

1 4 0 SD C T H S E - A s b e s t o s GS MB9710 63800 HS 
R e m o v a l 

1 4 0 tH RC - Remodel Hrng Rm NC MC MB9599 3 3 6 2 5 4 HS 

1 4 0 J U V CT - sup C t SUP MB9885 178854 HS 
T r a i l e r s 

1 4 0 SD C T H S E - Reglaze GS M B 9 7 2 3 7 1 0 0 HS 
Windows 

1 4 0 SD CT H s·E - Rmdl C t s u p MB9046 3 1 4 0 HS 
Reporter Area 

1 4 0 s u p C r t - C a r p e t i n g sup MB9045 8 0 6 0 0 H S 
V a r . Lo c 

1 4 0 JUV CT - Rm d l Spc By s u p M B 9 0 4 1 1 2 6 2 0 HS 
ufndrs 

1 4 0 SD CT HS E - s u p C t sup MB9039 1 6 8 8 0 HS 
Remodel Rm 3 1 0 7 
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Page No. 11 
10/19/89 

P R l O R l T Y L O C A T l O N 
& TITLE 

FY 198 9 / 9 0 MAJOR MA INT EN AN CE 

BENEFITTING PROJECT 
DEPARMENT NUMBER 

l 4 0 SD C T H S E - Rm d 1 Rm SUP MB9037 
3 0 0 5 (sup C t ) 

1 4 0 so CTHSE - Replace GS MB9361 
Restroom Lights 

1 4 0 K u r t z St SRF - SR F ML9923 
E v i d e n c e Cage 

1 4 0 Rainbow Peak - Standby D I S ML9343 
AC Generator 

* 1 5 0 C O U N T Y WIDE CTHSE - GS MB0600 
A s b e s t o s VMA 

1 5 0 A D O P T I O N S - Remodel CO·CNSL MB0352 
F o r County Counsel 

1 5 0 CAC - Remodel 0 f CAO CAO M B O 3 4 9 
Offices 

1 5 0 VALLEY CENTER - SR F MB0348 
T r a i 1 e r Purchase 

1 5 0 CDC B 1 d g 2 - Re a 1 GS MB0346 
Property Remodel 

1 5 0 JUVENILE HALL - HLTH MB0345 
Trailer For H 1 t Clinic 

l 5 0 SD C T H S E - Window GS MB0344 
R e p a i r s 

l 5 0 SAN MARCOS - A 1 arm MSL MB0343 
System 

l 5 0 BURNHAM - Security s u p MB0342 
P a n e 1 I n s t a 1 1 a t i o n 

l 5 0 MERCURY ST - Remodel ASSR M L O 3 5 l 
F o r Assessor 

* * * To t a 1 *** 
1 7 8 0 6 

ESTIMATED CRITERIA 
COST 

6280 HS 

1 7 2 0 0 HS 

3 6 5 0 HS 

1 7 6 4 6 HS 

273348 HS 

100990 E 

205000 E 

9 0 0 0 0 MM 

6 1 0 0 0 E 

7 1 0 0 0 HS 

30 0 0 0 HS 

38900 HS 

3500 HS 

30 0 0 0 E 

8141339 

*Priority 150 refers to new projects approved in the Change Letter. 
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PUBLIC SERVICES UTILITIES 

Change 
Fran 

1986-87 1987-88 1988-8;! 1988.:89 1989-90 1988-89 % 
Actual Actual Actual Budget Budget Budget Change 

Plblic Services $12,628,321 $13,138,598 $13,496,090 $13,532,621 $14,681,721 $1,149,100 8.5 
Utilities 

TOTAL DIRECT COST $12,628,321 $13,138,598 $13,496,090 $13,532,621 $14,681,721 $1,149,100 8.5 

PROGRAM REVENUE $(95,188) $(67,967) $(95,790) $(80,000) $(88,100) $(8,100) 10.1 

NET GENERAL FUND COST $12,533,133 $13,070,631 $13,400,300 $13,452,621 $14,593,621 $1,141,000 8.5 

STAFF YEARS 0.0 0.0 0.0 o.o 0.0 0 
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PROGRAM: Public Services Utilities 

PROGRAM#: 82104 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5610 
REFERENCE: 1989-90 Proposed Budget - Pg. 43B 

AUTHORITY: Administrative Code 398.5 Sections (j) Utilities/Vehicle Fuels and Ci) Postage, delegate to the Department 
of General Services the administration er utilities. 

1986-87 1987-88 1988-89 1988-89 1989-90 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Gas & Electric $8,609,863 $8,794,392 $8,387,766 $9,188,949 $9,307,049 1.3 

Cogeneration Leases 1,357,219 1,263,003 1,079,363 1,184,322 1,184,322 0.0 

Postage 2,421,288 2,835,245 3,733,818 2,807,000 3,507,000 24.9 

Water and Sewage_ 721,061 735,853 821,979 821,390 1,152,390 40.3 

Bottled Gas 118,466 143,388 71,446 130,000 130,000 0.0 

Less Reintiursements (599,576) (633,283) (598,282) (599,040) (599,040) 0.0 

TOTAL DIRECT COST $1~,628,321 $13,138,598 $13,496,090 $13,532,621 $14,681,721 8.5 

PROGRAM REVENUE 
$(95, 188) $(67,967) $(95,790) $(80,000) $(88, 100) 10.1 

NET GENERAL FUND CONTRIBUTION $12,533,133 $13,070,631 $13,400,300 $13,452,621 $14,593,621 8.5 

STAFF YEARS: 0 0 0 0 0 

PROGRAM DESCRIPTION 

The Public Services Utilities Program consists of four major categories: (1) gas and electric which provides for 
services from SDG&E, services from other utility sources, and maintenance of utility equipment; (2) postage, (3) 
water and sewage; and (4) bottled gas. 

County utility costs, with minor exceptions, are budgeted and paid by the Department of General Services. Conservation 
efforts have achieved significant results; however, Public Services Utilities costs have continued to increase, 
primarily due to rate increases and the acquisition of new facilities. In addition to further conservation efforts 
for all utilities, the department will continue its efforts to develop the County's cogeneration energy systems. 
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PROGRAM: Pl.blic Services Utilities 

1988-89 Bll>GET TO ACTUAL CCIIPARISON 

Gas and electric expenditures were under budget by $801,183 
an efficient energy management program. A warm winter anc 
bottled gas expenditures. Postage expenditures were 33% 
Services Gain programs and increased mailing costs for Cou 

The performance indicator for electricity and steam purcha 
over the projected amount. Cogneration operation at the d, 
in FY88-89, requiring additional electricity and steam pu 
offset by lower rates, resulting in lower overall utility 

1989-90 OBJECTIVES 

'ARTMENT: GENERAL SERVICES 

·.5%) due to increased cogeneration operation and 
,wer gas prices resulted in a $58,554 savings in 
l26,818) over budget due to additions of Social 

departments. 

J reflects a 22% and 62% increase, respectively, 
town courthouse did not operate at full capacity 
1ases from SDG&E. The increased purchases were 
ts. 

1. Continue to increase production of cogeneration o ation to overall 75% efficiency. 

2. Investigate the feasibility of installing back-L ,team boilers to eliminate steam purchase from 
SDG&E. 

3. Continue to investigate water conservation method nd implement when feasible. 

4. Begin a feasibility study on the use of ice fort Vista Regional Center air conditioning system. 

5. Continue the feasibility study of implementing the p+4 mail program, through the County's mainframe 
computer. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are s1J11111arized as follows: 

1. Gas and ·Electricity (0 SY; E = $9,307,049 ; R = $88, 

o Discretionary/Discretionary Service Level. 

o Provides for payments to SDG&E ($8,967,049) and her utility sources ($60,000). 

o Allocates funds for the maintenance of utility iipment ($280,000). 

o Offset by $530,317 in cost applied. 

2. Cogeneration Leases (0 SY; E = $1,184,322 ; R = $0) 

o Discretionary/Discretionary Service Level. 

o Provides for lease-purchase payments for cogene: ion facilities, including Vista Regional Center, 
Las Colinas and the Downtown Courthouse. 

3. Postage (0 SY; E = $3,507,000; R = $0) 

o Discretionary/Discretionary Service Level. 

o Provides funding to process County U.S. meterec ,ulk and business reply mail. 

o Offset by $49,040 in cost applied. 

4. ~ater and Sewage (0 SY; E = $1,152,390; R = $0) 

o Discretionary/Discretionary Service Level. 

0 Provide for the water and·sewage costs ot operat· over 5 mill ion square feet of County facilities. 

o Offset by $19,683 in cost applied. 

5. Bottled Gas (0 SY; E = $130,000; R = $0) 

o Discretionary/Discretionary Service Level. 

o Provides for ongoing requirements for bottled g which is used primarily in outlying facilities. 
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PROGRAM: PLblic Services Utilities DEPARTMENT: GENERAL SERVICES 

PROGRAM REVENUE BY SOORCE 
Change Fran 

1988-89 1988-89 1989-90 1988-89 
Source of Revenue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES 
Cogeneration Sales (9976) $85,786 $80,000 $80,000 $0 
Internal Service Fund (9786) 1,762 0 8,100 8,100 

Sub-Total $87,548 $80,000 $88,100 $8,100 
OTHER REVENUE: 
Other Miscellaneous (9995) $7,847 $0 $0 $0 
Sales and use Tax (9061) 169 0 0 0 
Aid from other Government Agencies (9746) 226 0 0 0 

Sub-Total $8,242 $0 $0 $0 

Total $95,790 $80,000 $88,100 $8,100 

GENERAL FUND CONTRIBUTION DETAIL 

Change Fran 
1988-89 1988-89 1989-90 1988-89 

General Flrld Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs $13,400,300 $13,452,621 $14,593,621 $1,141,000 

Sub-Total $13,400,300 $13,452,621 $14,593,621 $1,141,000 

Total $13_,400,300 $13,452,621 $14,593,621 1,141,000 

EXPLANATION/CCJIIIIENT ON PROGRAM REVENUES: 

Actual revenue is overrealized by 2% as a result of mid-year appropriations transfers, and increased sale of 
surplus energy back to SDG&E. 
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PROGRAM: Plblic Services Utilities 

PERFORMANCE INDICATORS 

ACTIVITY A: Gas and Electric 

X OF RESCURCES: 

WRKLOAD 

Sq. ft. County Owned & Leased 
Space 

72% 

Electricity purchased (1,000 KWH) 

Gas purchased (1,000 Therms) 

Steam purchased (1,000 lbs) 

EFFICIENCY 
Unit Cost all Facilities 

Electricity per 1,000 KWH 

Gas per 1,000 Therms 

Steam per 1,000 lbs. 

EFFECTIVENESS 

Conservation Program Results: 
BTU's/sq. ft.* 

(72/73 /Base Yr. BTU's/sq.ft. = 
172, 120) 

Cogeneration Avoided Cost (in$) 

% Change Over Base Year: 

1986-87 
Actual 

5,161,531 

59,549 

2,280 

41,627 

$116.32 

$419.53 

$ 23.23 

91,614 

888,334 

(46.8%) 

DEPARTMENT: GENERAL SERVICES 

1987-88 
Actual 

5,209,830 

61,925 

3,030 

53,818 

$ 99.80 

$362.00 

$ 28.45 

109,056 

940,000 

C 42. 7"/4) 

1988-89 
Actual 

5,517,916 

67,265 

3,268 

32,363 

$ 86.00 

$390.00 

$ 37.00 

106,696 

940, 140 

(38.0%) 

1988-89 
Budget 

5,623,554 

55,000 

3,800 

20,000 

$116. 00 

$500.00 

$ 35.00 

92,365 

1,325,000 

(46.3%) 

1989-90 
Budget 

5,706,273 

60,900 

3,906 

20,000 

$115.00 

$400.00 

$ 35.00 

108,502 

1,500,000 

(36.9%) 

Unit Cost Defined: Unit Cost was determined by separating the total cost of the program into separate costs 
for electricity, gas, and steam. The cost for each separate utility was then divided by the total 
consumption of each utility. 

*The Effectiveness Performance indicator (BTU/Sq. Ft.) will increase slightly with improved efficiency of 
cogeneration. This is due to the fact that on-site production of energy requires substantial use of natural 
gas. The cost per BTU used in the facilities will be significantly less because the efficiency of operation 
is about twice that of the utility company. 
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PROGRAM: Pl.blic Services Utilities DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY B: POSTAGE 

% OF RESWRCES: 24% 

WORKLOAD 

Number of Pieces U.S. Mail 12,500,000 13,780,450 12,125,000 14,000,000 12,500,000 

Postage Cost $2,421,288 $2,835,245 $3,733,818 $2,807,000 $3,507,000 

EFFICIENCY 

U.S. Postal Rate/First Class/1 
oz. only $.2200 $.2275 $.2500 $.2500 $.2500 

County Cost when presorted by Zip 
Code/First Class/1oz. $. 1800 $.1875 $.2100 $.2100 $.2100 

Differential $.0400 $.0400 $.0400 $.0400 $.0400 

EFFECTIVENESS 

Cost Avoidance Percentage 18.18% 17.58% 16.00% 16.00% 16.00% 
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DEPARTMENT OF HIMAN RESClJRCES 

Change 
FrOII 

1986-87 1987-88 1988-89 1988-89 1989-90 1988-89 X 
Actual Actual Actual Budget Budget Budget Change 

Hunan Resources $4,393,745 $5,402,824 $5,835,913 $5,935,589 $7,619,916 $1,684,327 28.4 

TOTAL DIRECT COST $4,393,745 $5,402,824 $5,835,913 $5,935,589 $7,619,916 $1,684,327 • 28.4 

PROGRAM REVENUE $(996,812) $(1,035,365) $(1,980,869) $(1,698,890) $(2,300,671) $(601, 781) 35.4 

NET GENERAL FUND COST $3,396,933 $4,367,459 $3,855,044 $4,236,699 $5,319,245 $1,082,546 25.6 

STAFF YEARS 99.60 105 .13 101.34 104.75 115.50 10.75 10.3 
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I 
.i::­
\Jl 
:i:, 
I 

I 

I Ll'BOR RELATIONS OfF ICE I 
I 

LABOR REALT IONS 

Class Class Tltle 

035, Labor Relatlons ~r. 
2389 Sr, Labor Relations Sl)<IC. 
0356 Labor Relations Spec, 
2758 Administrative Sec, 111 
2700 lnter■edlate Clerk Typist 

TOTAL 

SUGGESTION AWARDS 

~ Cl11ss Tltle 

236, Staff Oevelopmont Spec, 
2320 Personnel Aide 

TOTAL 

SERVICE AWARDS 

cIerlc11I Staff In Recru I tmeri t 
Assessment 

SY Class -- --
1.0 0942 
1.0 2373 
1.0 2374 
1,0 2375 
1.0 2730 

5,0 

SY Class 

.5 - 2375 
~ 2373 

2700 
1,5 0942 

-
11nd 

Class --
0354 
2361 

- 2394 
2700 
8801 

Cl!ISS --
2380 
2365 
2756 
0942 

HUMNI RESOIRCES tDHRl 
tleadqU11rters Location: eo ... ty Ad10lnlstratlon Canter (CAC) 

I 
DIAECT<R I 

<ETHEL M. a..STAIHI 

I 

CAC - ADMINISTRATION 

Class Class Tltle SY 

2n2 Director, OIR 1.0 
2212 Deputy Director, ~ 2.0 
2359 M'"ln, Sec, IV 1.0 
2358 Ad'"ln. Sec, 111 ....!.& 

TOTAL 5,0 

I 
I 

I PERSONNEL MANAGEMENT OFFICE I 
CLASSIFICATION PERSONNEL STANo.\RJS & 

f'OLICY REVIEW 
Class Tltle SY 

Class Class Tltle SY 
Student Worker II .25 --
Assoc, Pers. Analyst 4,00 ,- - 2377 Chief, Personnel 
Senior Pers, Analyst 3,00 Standards and 
Mgr, Personnel Svcs, 1.00 Pol Icy Review 1,0 
Sen lor Cl erk 1,00 2374 Sr, Pers, Analyst ~ 

TOTAL 9,25 TOTAL 2,0 

I 

WAGE NtO SA LARY RECRUITMENT & ASSESSMENT 

Class Tltle 2!.. .£!.!!!. Class Title 2!.. 
Manager Pers, Svcs, 1.00 i-1- 0796 Head f'roctor ,33 
Assoc. Pers, Analyst 2.00 0797 Assistant Proctor .67 
Int, Clerk Typist .25 0942 Student Worker I I .33 
Student Worker II ~ 2320 Personnel Aide 3.00 

2373 Assoc. Pers, Analyst 10.00 
TOTAL 3,67 2374 Senior Pers. Analyst 2.00 

2375 Manager, Personnel 
Serv leas 1.00 

AFFlfll,IATIVE ACTION 2700 Int, Clerk Typist 11.00 
2725 f'rlnclpal Clerk 1.00 

Class Title SY 2730 Senior Clerk 2.00 - 2745 Superv I sing Clerk 1.00 
Pars, Services Mgr. 1,0 3017 R ... ote Job Entry 1,00 
C!lraer Counselor 1,5 Oper11tor 
Mgmt, Ac!ldl!ny Coord, 1,0 - l050 Offset Equl p. Oper, ....h2.Q 
Int, Clerk Typist 2.0 
Minority Recruiter ~ TOTAL 34,33 

TOTAL 6,5 

I 

TRAINING AND DEVELOPMENT 

Class Tltle SY 

Staff Dev, Manager 1.00 
Staff Dev, Spec, ,50 
Admln. Secretary I 1.00 
Student Worker 11 ~ 

TOTAL 3.08 

RESOIRCE MANAGEIENT 

Class Class Tltle SY 

2369 Ad■ln. Services Mgr. 11 1.0 
230J Admln I stratlve Ass I st ant 11 1.0 
249J lnta1"111edlate Account Clerk ~ 

Total J,0 

I 

I RISK ANO BENEFITS Ci=FICE I 
EMPLOYEE BEl'IEF I TS RI SK MNlAGEME NT 

Class Class Title 21.. Class Cla -- ss Tltle SY 

0357 &Aployee Benefits Mgr, 1.0 0353 Rls 
2403 Acco..,tlng Technician 1.0 i-- 2344 Ins 

k M!lni!ger 1,0 
..-11nce Coord. _!:_2. 

2411 Analyst I 1,0 
2493 Int, Acco..,t Clerk 1.0 TOTAL 2.0 
2700 Int, Cl erk Typl st 1.0 
2730 Senior Clerk 1,0 

I 

3029 Insurance Spec I all st 1.0 INS~AICES 
8800 Benefits Aide 1.0 
9999 &ctra lwlp ..1:! 

Staff In RI sk Mein agenent 
TOTAL 11.0 

I 

EMPLOYEE ASSISTAICE & waLNESS L OSS PREVENTION 

£!.!.!!. Class Tltle 21.. 
0797 Assistant f'roctor 0.17 
0367 e,,p, Assist. Frog, Mgr, 1,0 I-

2322 Voe, Med, Svcs, Coord, .5 
2730 Sen lor Cl erk 2,0 
5210 voe, Rehab, Counselor 1.0 
5211 &Aploy .. Assist, Spec. ~ 

TOTAL 5,67 

WORKERS C<J,IPENSATION 

Class Class Title SY - -
0366 Worker's Canp, M!lnager 1,0 

2322 Clal'"s Aid 6,0 
2327 Cla lms Rep, 11 6,0-
2700 Int, Clerk Typist 3,0 
2710 Jr, Clerk Typist 1,0 
2764 Off Ice Manager ..2.!.£ 

TOTAL 18.0 

Class 

2331 
2345 
2700 

Cl!ISS 
~ 

2327 
2700 

Cla 55 Title SY 

Loss 
Loss 
Int, 

Prev, Analyst 
f'ra,, Man<ger 
Clerk Typist 

TOTAL 

I 

UNe-1 PLOYI-IEHT I NSURAICE 

Cla ss Tltle 

Cl11I 
Int, 

ms Rep, 11 
Clerk Typl st 

TOTAL 

-
2,0 
1.0 

_!.:.Q_ 

4,0 

..1!_ 

,5 
.....h.Q. 

1,5 



PROGRAM: Hunan Resources 

PROGRAM#: 81201 
MANAGER: Ethel M. Chastain 

DEPARTMENT: lllJCAN RESCtJRCES 

ORGANIZATION I: 0500 
REFERENCE: 1989-90 Proposed Budget - Pg. 440 

AUTHORITY: Charter Article IX and Civil Service Rules establish the County's personnel system; Board action 2/2/82 (36) 
establishes the office; Administrative Code Sections 126 • 126.6 define department's responsibilities; State laws cover 
workers' compensation and unemployment insurance responsibilities; State and Federal Laws mandate various employee 
benefits. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $8,025,415 $10,309,049 $3,909,782 $3,967,507 • $4,525,487 14.1 

Services & Supplies 1,777,645 1,m,2os 1,884,559 1,913,482 2,810,729 50.8 

Other Charges 28,608 13,798 12, 165 19,400 98,900 23.2 

Fixed Assets 12,077 32,507 29,407 35,200 184,800 425.0 

Vehicle/Coom. Equip. 0 0 0 0 0 0.0 

Less Reilltiursements (5,450,000) (6,725,735) (0) (0) (0) 0.0 

Operating Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT COST $4,393,745 $5,402,824 $5,835,913 $5,935,589 $7,619,916 28.4 

PROGRAM REVENUE 
$(996,812) $(1,035,365) $(1,980,869) $(1,698,890) $(2,300,671) 35.4 

NET GENERAL FUND CONTRIBUTION $3,396,933 $4,367,459 $3,855,044 S4r236,699 $5,319,245 25.6 

STAFF YEARS 99.60 105 .13 101.34 104.75 115.50 10.3 

PROGRAM DESCRIPTION 

The Department of Human Resources provides the following services to County departments and.employees: administration 
of the Countywide temporary help contracts; recruitment; selection; classification; placement; career development and 
counseling; executive and managerial recruitment; Affirmative Action, salary administration; benefits management and 
administration; pre-employment health screening; medical standards; employee assistance and wellness; bond, property 
and casualty insurances; suggestions and service awards; training and development; labor relations; vocational 
rehabilitation; unemployment insurance; worker's compensation; loss prevention; and employee safety training. 
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PROGRAM: Hunan Resources DEPARTMENT: HUCAN RESOURCES 

1988-89 Bll>GET TO ACTUAL COIPARISON 

1988-89 actuals reflect approximately $99,000 savings primari Ly in salaries and benefits. Workers' Compensation 
and Benefits Management experienced major staff changes which left positions vacant during the recruitment and 
selection process. 

Savings in services and supplies resulted from extended evaluation of the proposed Workers' Compensation 
automation system. Pending completion of the evaluation process, funds were rebudgeted in FY 89·90. 

Revenue exceeded budgeted levels due to increase in administrative costs of the Workers• Compensation program. 

Mid-year appropriation transfers included $122,432 from contingency reserve to salaries and benefits for 
negotiated pay raises and $100,000 from contingency reserve to services and supplies for Flex Benefits 
consultant fees. 

Mid-year staffing changes: 

Deletion of Positions: 2 Personnel Analyst Trainees; 1 Senior Personnel Analyst and 3 Staff Development 
Specialists. 

Addition of Positions: 2 Associate Personnel Analysts; 1 Personnel Services Manager; 1 Management Academy 
Coordinator and 2 Career Counselors. 

1989-90 OBJECTIVES 

1. Install Workers' Compensation Local Area Network and develop plan to tie into or override Accounts Payable 
section to speed claims payment processing. 

2. Lease space next to COC to alleviate critical overcrowding in current locations. 

3. Provide departments information on human resource pol icy changes, pol icy clarifications and major 
legislative changes to include: Providing draft of County Personnel Pol icy and Procedures Manual to 
departments for review, developing on-line access to the Compensation Ordinance, issuing Persomel Policy 
memos on an as-needed basis, etc. 

4. Implement Drug and Alcohol Use Policy as approved by the Board of Supervisors 10/24/89. 

1989·90 SUB PROGRAM ACTIVITIES 

The activities of this program are surrrnarized as follows: 

,. Administration/Resource Management (8.0 SY; E = $538,811 
is: 

o Mandated/Discretionary Service Level. 

R = $0) includes the director's office and 

o Responsible for development and administration of County-wide Temporary Help Contracts. 
o Responsible for managing department-wide resources/procedures such as: budget develoµnent and 

administration, personnel and payroll services, purchasing and receiving, facilities and equipment 
management. 

o Responsible for automation planning and coordination which includes the development of the Department 
Business Automation Plan. 

o Responsible for the Early Warning System coordination, Executive presentations and administrative 
studies. 

c Sharing word processing, payroll and purchasing support staff with CAO Administrative Services. 
o Increased approximately $44,000 due primarily to salary adjustments. 

2. Personnel Standards, Recruitment, Assessment and Classification (45.58 SY; E = $1,884,766 R = $193,048) 
is: 

c Mandated/Discretionary Service Level. 
o Offset approximately 10% by revenue from special districts/funds. 
o Responsible for all County job examinations and classification studies, preparation of Compensation 

Ordinance charges and maintenance of classification plan, and all merit _system processes. 
o Increased 3.0 SY due to the addition of three Intermediate Clerk Typist positions to support 

increased clerical workload. 
o Increased approximately $240,000 due primarily to negotiated pay increases and staff increases. 
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PROGRAM: Hunan Resources DEPARTMENT: HUMAN RESClJRCES 

3. Wage and Salary (3.67 SY; E = $154,809; R = $21,221) is: 

4. 

o Mandated/Discretionary Service Level. 
o Offset approximately 14% by revenue which includes reimbursement from survey sales. 
o Responsible for the preparation of salary surveys, maintenance of Compensation plan and, Compensation 

Ordinance Revisions. 
o Increased approximately $16,000 due to negotiated pay increases and the addition of .25 SY 

Intermediate Clerk Typist. 
o Responsible for maintaining current labor market wage rates. 
o Connected to CSAC via computer modem which enables salary and benefits information exchange with 

other CA counties to resolve salary issues. 
o Responsible for providing staff and data for the Labor Relations process during negotiations. 
o Responsible for tracking County wage rates, pay provisions and official policy enactments through 

updating of the Compensation Ordinance. 

Labor Relations (5.0 SY; E = $382,984; R = $29,759) is: 

o Mandated/Mandated Service Level. 
o Offset approximately 8% by revenue from special funds/districts. 
o Responsible for negotiating labor contracts; representing the County in grievance arbitrations, 

unfair labor charges and unit determinations; administering employee labor agreements and providing 
clarification to departments and employees regarding labor relations issues. 

o Decreased approximately $16,000 due to retirement of Tier I employee. 

5. Affirmative Action (6.5 SY; E = $380,387 R = $24,823) is: 

6. 

7. 

8. 

o Mandated/Djscretionary Service Level. 
o Offset approximately 7"/4 by revenue from special funds/districts. 
o Administering the County's Service Award program. 
o Responsible for developing, implementing and coordinating procedures to implement the County Career 

Development Program, providing career counseling, administering Career Development Assessment 
Centers, overseeing the employee recognition program and coordinating departmental Affirmative Action 
policies/procedures. 

o Increased $95,000 due to salary increases, the addition of 1.0 SY Minority Recruiter, and $14,000 
increase in service awards. 

Suggestion Awards (1.5 SY; E = $64,795 R = $5,514) is: 

o Discretionary/Discretionary Service Level. 
o Projecting $600,000 County savings from suggestion awards, an increase of more than 70% over the 

FY 88-89 budgeted level. 
o Responsible for coordinating suggestions evaluations, award payments and ceremonies. 
o Offset approximately 9% from special funds/districts. 

Benefits Management (11.00 SY; E = $1,652,029; R = $159,955) is: 

o Mandated/Mandated Service Level. 
o Offset approximately 10% by revenue from special funds/districts and employee contributions for bus 

passes. 
o Responsible for administering employee health insurance and life insurance plans, the transit bus 

pass program and all related benefits programs. 
o Increased $920,000 due largely to Flex Benefits program implementation and the addition of 4.0 staff 

years of professional/paraprofessional positions. 

Training and Development (3.08 SY; E = $139,034 ; R = $12,468) is: 

o Discretionary/Discretionary Service Level. 
o Offset approximately 9% by revenue from special funds/districts. 
o Responsible for all centralized training programs and employee orientation. 
o Increased $7,000 due to salary increases. 

9. Employee Assistance and Wellness (5.67 SY; E = $600,320 R $600,096) is: 

o Discretionary/Discretionary Service Level. 
o Responsible for counseling employees experiencing personal problems and for referring them to 

appropriate agencies. 
o Responsible for supervising all vocational rehabilitation activities. 
o Responsible for monitoring employment medical standards and pre-employment med~cal and psychological 

evaluations. 
o Responsible for brokering conrnunity health and fitness programs for County employees. 
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PROGRAM: Hunan Resources DEPARTMENT: HU4AN RESOORCES 

9. Employee Assistance and Wellness (Continued) 

o Increased $440,000 largely due to the transferred medical/psychological evaluations function 
($350,000 in contracts and 1.5 SY) from Risk Management and medical/psychological contract increases. 

o Offset by revenue from the Workers' Compensation Trust Fund. 

10. Loss Prevention (4.00 SY; E = $1n,906; R = $1n,906) is: 

o Mandated/Discretionary Service Level. 
o Responsible for County operations safety services, including coordination between departments of 

Cal-OSHA citation correction, inspections and training. 
o Offset by revenue from the Workers' Compensation Trust Fund. 
o Increased $9,000 due to negotiated pay increases. 
o Expected to respond to 1,600 department/employee inquiries and conduct 131 training sessions. 

11. Risk Management (2.00 SY; E = $742,631 ; R = $174,515) is: 

o Mandated/Discretionary Service Level. 
o Responsible for supervising all safety, property and casualty insurances as well as Unemployment 

and State Disability insurances and insurance claims activity. 
o Offset by revenue from the Workers' Compensation Trust Fund. 
o Decreased due to transfer of medical/psychological evaluation contracts and staff to Employee 

Assistance and Wellness unit ($350,000 in contracts and 1.5 SY). 

12. Workers' Compensation (18.00 SY; E = $863,893; R = $863,795) is: 

o Mandated/Mandated Service Levels. 
o Responsible for claims evaluations and payments, processing all WC vocational rehabilitation 

referrals and representing the County before the WC's State Appeals Board. 
o Offset by revenue from the Workers' Compensation Trust Fund. 
o Increased 2.0 SY due to the addition of two clerical positions. 
o Increased $260,000 due to fixed assets and software for automation of WC, and the addition of two 

staff years, as well as salary increases. 

13. Unemployment Insurance (1.50 SY; E = $37,551 R = $37,571) is: 

o Mandated/Discretionary Service Level. 
o Responsible for overseeing all Unemployment Insurance claims activity for the County. 
o Offset by revenue from the Unemployment Insurance Trust Fund. 
o Increased .5 SY with addition of a Claims Representative II position, shifting funds from tell1)0rary 

contracted help. 
o Increased $3,000 due to negotiated pay raises. 
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PROGRAM: Hunan Resources DEPARTMENT: HlJCAN RES<lJRCES 

PROGRAM REVENUE BY SOURCE 
Change From 

1988-89 1988-89 1989-90 1988-89 
Source of ReverxJe Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Road Fund $180,319 $180,319 $175,748 $(4,571) 
Air Pollution Control District 26,195 26,195 27,157 962 
Airport Enterprise Fund 4,676 4,676 5,809 1,133 
Liquid Waste Fund 26,086 26,086 24,630 (1,456) 
Solid Waste Fund 14,291 14,291 H,465 3,174 
Library Fund 63,858 63,858 67,571 3,713 
Other Service to Government Agencies 6,104 0 4,000 4,000 

OTHER REVENUE: 
WC Admin. Cost 1,445,162 1,199,973 1,807,020 607,047 
UI Admin. Cost 36,642 49,992 37,571 (12,421) 
Bus Pass Sales 167,209 133,500 133,500 0 
Mi see l l aneous 10,327 0 0 0 

Sub-Total $1,980,869 $1,698,890 $2,300,471 $601,581 

Total $1,980,869 $1,698,890 $2,300,471 $601,581 

GENERAL FUND CONTRIBUTION DETAIL 

Change Fram 
1988-89 1988-89 1989-90 1988-89 
Actual Budget Budget Budget 

Total $0 $0 $0 0 

EXPLANATION/aJ4MENT ON PROGRAM REVENUES: 

FY 89-90 budgeted revenue from special districts/funds reflects changes in A-87 allowable amounts. Workers' 
Compensation/Unemployment Insurance administration cost revenue increased/decreased respectively to match FY 
89-90 budgeted expenditure amounts. 

Miscellaneous revenue is uncertain and, therefore, is not budgeted. 
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PROGRAM: Hunan Resources DEPARTMENT: IIU4AN RESCIJRCES 

FIXED ASSETS 

Item Quantity Cost 

Computer Equipment LOT $11,950 
Computer Equipment LOT 105,000 
Computer Equipment LOT 9,500 
Call Sequencer Printer 1 500 
Micro Computer 2 2,800 
Computer 386 1 8,000 
Laser Printer 1 1,700 
Dot Matrix Printer 1 400 
ARC Net Cards 3 1,800 
Desktop Publishing 1 5,000 
LAN Controller 1 6,000 
Server AST 286 1 3,500 
LAN Controller 1 1,000 
Server Power Interrupt 1 700 
Micro Computer 4 5,600 
Network Cards 5 1,500 
Modem 1 600 
Laser jet Printer 1 1,700 
Spooler 1 600 
Desks LOT 1,300 
Mail Bin Sorter 1 300 
Desks 2 1,200 
Desk 1 600 
Desks LOT 1,200 
Desks 3 1,800 
Desks 2 300 
Simplex Time Stamp 1 300 
Electric Paper Cutter 1 2,100 
Mannequin 1 800 
Phone Answering Machines 3 1,800 
FAX Machines 2 3,000 
IBM Correcting Typewriters 3 1,650 
Typewriter 1 600 

Total $184,800 

Vehicles/Camu,ication E(juipment: N/A 

Item 

Total 
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PROGRAM: Hllllan Resources DEPARTMENT: HUMAN RESClJRCES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

X OF RESClJRCES: 100% 

WRKLOAD 

Classification Studies Completed 
1,200 1,400 2,879 1,400 1,400 

Applications Received 
27,321 33,982 36,679 30,000 30,000 

Counter Inquiries 
67, 1n 81,969 82,982 72,000 72,000 

Eligibility Lists Established 
346 401 503 375 380 

Requests to Fill Position 
4,099 4,328 4,970 4,200 4,300 

Candidates Certified to Position 
34,482 35,511 37,489 33,500 34,000 

Employee Training Hours Provided 
32,500 22,000 28,030 25,000 25,000 

Employee Assistance Assessments 
422 483 515 485 485 

Suggestions Received 
311 579 593 600 650 

Yorkers' Compensation Claims 
Received/Settled 

1,820/1432 2,040/1699 1,9n;1,578 2,040/1700 2,500/1,500 

Bi-Yeekl y Payroll Benefits 
Changes 

9,701 12,362 15,037 12,000 18,000 

EFFICIENCY 

Processing Days per Exam 
58 59 58 60 60 

Eligible Lists/Analyst 
29 31 42 29 40 

WC Claims/Claims Rep. 
303 366 355 423 400 

EFFECTIVENESS 

Percentage Employees Trained 
20% 14% 13% 16% 12% 

Estimated First Year 
Savings/Suggestion Awards 

295,000 670,000 824,000 350,000 600,000 

Unsettled Yorkers' Compensation 
Claims 

1,861 2,200 1,930 2,540 2,300 
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PROGRAM: Hunan Resources DEPARTMENT: IU4AN RESOORCES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions staff Yrs Cost Cost 

0353 Risk Manager 0 0.00 1 1.00 so $53,452 
0354 Personnel Services Mgr. 0 0.00 4 1.00 0 57,905 
0355 Labor Relations Manager 1 1.00 1 1 .oo 51, 132 56,023 
0356 Labor Relations Specialist 1 1.00 2 1.00 45,269 49,487 
0357 Employee Benefits Manager 1 1.00 1 1.00 44, 160 49,250 
0366 Yorkers C~nsation Mgr. 0 0.00 1 1.00 0 57,905 
0367 Employee Asst. Prog. Mgr. 0 0.00 1 1.00 0 46,296 
2132 Director, Hllll8n Resources 1 1.00 1 1.00 76,901 87,887 
2212 Deputy Dir., HL.lllan Resources 2 2.00 2 2.00 112,704 132,926 
2303 Acininistrative Assistant II 1 1.00 1 1 .00 35,433 36,711 
2316 Risk Manager 1 1.00 0 0.00 45,254 0 
2320 Personnel Aide 4 4.00 4 4.00 91,498 93,745 
2322 Claims Aide 6 6.00 6 6.00 122,056 134,623 
2327 Claims Representative II 6 6.00 7 6.50 198,334 223,602 
2331 Loss Prevention Analyst 2 2.00 2 2.00 65,860 68,228 
2332 Voe. Medical Serv. Coord. 1 0.50 1 0.50 19,777 19,948 
2333 Claims Representative Ill 1 1.00 0 0.00 41,049 0 
2344 Insurance Coordinator 1 1.00 1 1.00 37,207 38,548 
2345 Loss Prevention Manager 1 1.00 1 1.00 42,055 43,569 
2361 Career Counselor 0 0.00 2 1.50 0 51,266 
2362 Employee Asst. Program Mgr. 1 1.00 0 0.00 39,106. 0 
2365 Staff Development Specialist 5 3.50 2 1.00 124,841 36,426 
2369 Acinin. Services Mgr. II 1 1.00 1 1.00 46,354 48,022 
2371 Personnel Analyst Trainee 2 2.00 0 0.00 42,035 0 
2373 Associate Personnel Analyst 15 14.00 16 16.00 463,858 548,574 
2374 Senior Personnel Analyst 7 7.00 6 6.00 298,666 279,298 
2375 Manager, Personnel Services 3 3.00 3 3.00 146,022 155,187 
2377 Chief of Personnel Standards 1 1.00 1 1.00 53,662 57,007 
2380 Staff Development Manager 1 1.00 1 1.00 42,055 46,677 
2389 Senior Labor Relations Spec. 1 1.00 1 1.00 48,674 50,428 
2394 Management Academy Coord. 0 0.00 , 1.00 0 38,602 
2403 Accounting Technician , 1.00 , 1.00 23,012 24,088 
2411 Analyst I 1 1.00 1 1.00 29,858 29,028 
2493 Intermediate Account Clerk 2 2.00 2 2.00 33,556 36,030 
2700 Intermediate Clerk Typist 17 16.00 22 20.25 275,092 353,665 
2710 Junior Clerk 1 1.00 1 1.00 12,071 15,419 
2725 Principal Clerk , 1.00 1 1.00 26,917 28,450 
2730 Senior Clerk 6 6.00 6 6.00 118,318 128,436 
2745 Supervising Clerk 1 1.00 1 1.00 15,889 24,157 
2756 Acininistrative Secretary I 1 1.00 1 1.00 18,414 19,753 
2758 Acininistrative Secretary 111 2 2.00 2 2.00 50,061 53, 121 
2759 Administrative Secretary JV 1 1.00 1 1 .00 26,056 29,052 
2764 Office Manager 0 0.00 1 1.00 0 22,538 
3017 Remote Job Entry Optr. 1 1 .00 1 1.00 18,688 19,362 
3029 Insurance Specialist 1 1.00 1 1.00 27,603 27,766 
3050 Offset Equipment Operator 1 1.00 1 1.00 19,442 20,938 
5210 Vocational Rehab. Counselor 1 1.00 1 1.00 29,881 34,461 
5211 Employee Assist. Spec. 1 1.00 1 1.00 25,557 31,412 
8800 Benefits Aide 0 0.00 4 1.00 0 20,958 
8801 Minority Recruiter 0 0.00 1 1.00 0 33,800 
0796 Head Proctor 5 0.33 5 0.33 6,978 7,068 
0797 Assistant Proctor 25 0.83 16 0.83 12, 181 12,820 
0942 Student Yorker 4 1.58 4 1.58 20,383 22,822 
9999 Extra Help 91 0.00 98 3.00 9,302 39,997 

Total 231 104. 75 244 115.50 $3,133,221 $3,596,733 
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PROGRAM: Hunan Resources DEPARTMENT: Hl.WtN RESOURCES 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Salary Adjustments: $(6,454) $69,479 

Extraordinary Pay: 15,000 15,000 

Premiun/OVertime Pay: 0 16,000 

Eq:,loyee Benefits: 906,465 912,452 

Salary Savings: (B0,nS> <84, ,n, 

Total Adjustments $834,286 $928,754 

Program Totals 231 104. 75 244 115.50 $3,967,507 $4,525,487 
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INFORMATION SERVICES 

Change 
From 

1986-87 1987-88 1988-89 1988-89 1989-90 1988-89 % 
Actual Actual Actual Budget Budget Budget Change 

Dept Administration $4,068,141 $4,342,549 $5,238,156 $4,458,637 $6,999,408 $2,540,771 57.0 

Customer Services 1,248,050 1,420,723 1,591,051 1,686,480 1,810,476 123,996 7.4 

Application Systems 2,459,882 2,898,561 3,318,592 2,921,644 3,537,869 616,225 21. 1 

Operations 3,903,930 4,328,426 4,175,090 5,087,231 6,153,228 1,065,997 21.0 

Telec0111Tiunications 2,478,909 2,834,352 2,921,490 3,303,703 3,658,943 355,240 10.8 

TOTAL DIRECT COST $14,158,912 $15,824,611 $17,244,379 $17,457,695 $22,159,924 $4,702,229 26.9 

PROGRAM REVENUE $(1,140,993) (1,261,014) (1,796,075) (1,359,899) C 1,848,722) (488,823) 35.9 

NET GENERAL FUND COST $13,017,919 $14,563,597 $15,448,304 $16,097,796 $20,311,202 $4,213,406 26.2 

STAFF YEARS 257.21 296.00 304.86 329.16 333.17 4 1.2 
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DEPARTMENT OF INFORMATION SERVICES 

I 
CUSTOMER SERVICES 

CUSTOMER INFORMATION 

I 

ADMINISTRATIVE SERVICES 

o Budget 
o Fiscal Control 
o Purchasing/Contracting 
o Facility Mgmt & Capital 

Planning 
o Personnel & Training 
o Inventory Control 

22 Positions 19.5 SY 

I 

OFFICE OF THE DIRECTOR 
8 Positions 4.5 SY 

APPLICATIONS SYSTEMS 

APPLICATION PROGRAMS 
o Help Desk Customer lnterfc. o Application Design 
o PC Hotline 
o SMUG Support 
o Svc Request Tracking 
o Customer Survey & Profile 
o Svc Level Agreements 
o Newsletter 
o Problem/Change Mgmt 
o Change Mgmt Review Bd 
ACCOUNT MANAGEMENT 
o Strategic Information Tech 

Plan 
o Workplan 
o Customer Business Plans 

I 
o Application & Hardware 

Consulting 
I o Countywide Hdwr/Sfwr 
I Compatibility Strds. 
I o Product Evaluation 
I o Info Center & End-User 

Support & Training 
I 

I 
I 
I 
I_ 

37 Positions 29.5 SY _J 
--------- - ---

o Application Dev. 
o Application Maint. 
o Product Eva.luation 
INFORMATION RESOURCES 
o Identify Data Base 

Appl. & Resources 
o Standards & Procs 

for optimum Display, 
Access, Response, 
Integrity, Security 
& Expansion of Data 
Resources 

o Quality Control/ 
Library Control 

o Documentation 
o Product Evaluation 
78 Positions 65.67 SY 

I 

MAJOR PROJECTS 

o REJIS 
o Shared Property 
o Security 
o HRMS 

44 Positions 41.0 SY 

I 
OPERATIONS 

COMPUTING OPERATIONS 
o Resource Management 
o Configuration Mgmt 
o Capacity Planning 
o Distributed Data 

Processing Support 
o Data Entry 
o Data Control 
o Cowputer Scheduling 
o Forms Mgmt 
o Product Evaluation 
OPERATING SYS SOFTWR 
o Teleprocessing/ 

Technical Support 
o Software Research 

& Analysis 
o Software Dev. 

Config. Mgmt 
o Distributed Data 

Processing Support 
o Capacity Ping 

I o Resource Mgmt 

I
I o Prod. Eval 

104 Positions 97 SY 

I 

TELECOHHUNCIATIONS 

MICROWAVE/RADIO SVCS 

DATA NETWORK MGMT 
o Data Network Operation & 

Control 

TELECOMM ENGINEERING 

TELEPHONE NETWORK MGMT 

TELECOM SERVICES 
o Telephone Design and 

Installation 
o Information Operators 
o Telephone Billing 

76 Positions 76 SY 



PROGRAM: Department Aaninistration DEPARTMENT: INFORMATION SERVICES 

PROGRAM#: 92101 ORGANIZATION #: 0750 
MANAGER: JonlJ. Fullinwider, Director REFERENCE: 1989-90 Proposed Budget - Pg. 450 

AUTHORITY: This program was developed to carry out Administrative Code XXII 1c which states that the Department of 
Information Services will provide, through central management, integration of County information systems resources into 
a County information system which will effectively and efficiently serve all levels of County government. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,083,361 $2,476,743 $2,874,358 $2,743,824 $2,994,950 9.2 

Services & Supplies 333, 131 333,058 804,327 402,320 1,156,121 187.4 

Other Charges 759,564 861,604 1,327,256 1,205,058 2,740,902 127.4 

Fixed Assets 892,085 671,144 232,215 107,435 107,435 0.0 

Vehicle/Coom. Equip. 0 0 0 0 0 0 

Less ReinbJrsements 0 0 0 • 0 0 0 

Operating Transfers 0 0 0 0 0 D 

TOTAL DIRECT COST $4,068, 141 $4,342,549 $5,238,156 $4,458,637 $6,999,408 57.0 

PROGRAM REVENUE 
$(322,714) (955,873) (230,031) (943,000) (1,422,315) 50.8 

NET GENERAL FUND CONTRIBUTION $3,745,427 $3,386,676 $5,008,125 $3,515,637 $5,577,093 58.6 

STAFF YEARS 56.32 64.82 63.74 71.00 65.00 (8. 5 

PROGRAM DESCRIPTION 
Department Administration manages the Department of Information Services and is responsible for overall planning, 
directing, coordinating, monitoring and controlling of the allocated assets and resources. Department Administration 
activities are provided through a combination of permanent and temporary County employees. 

The Department Administration Program includes a Major Project unit which is a new component in the DIS structure. 
Projects having high visibility and impact upon the County receive functional oversight of the Director for the 
duration of the project. 
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PROGRAM: Department Administration DEPARTMENT: INFORMATION SERVICES 

1988-89 Bll>GET TO ACTUAL COIPARISON 

The 1988-89 actuals exceed the 1988·89 budget by $130,534 which includes a $108,983 transfer from anticipated 
maintenance and software savings due to purchase of new mainframe computer to allow for buy-out of the IBM 3081 
computer, and a S81,416 transfer from Contingency Reserve to fund purchase of booking terminals for the Vista 
Jail expansion. 

1989-90 OBJECTIVES 

1. Cooputer & Teleconmunications-Based Information Systems: Establish Policies and Procedures for the 
effective management, control, and integration of information/teleconmunication systems through the planned 
application of computer-based solutions. 

2. Microcooputer Training: I~lement and administer new contract for Countywide training in microcomputer 
skills. 

3. Conputer & Teleconmunications·Based Hardware and Software Standards: Coordinate the development of 
standards with respect to type, design, and quality to ensure the long-term viability of acquired computer 
and telecoomunications·based hardware and software. 

4. Shared Property System: I~lement the Nucleus Project replacing the Master Property Record data and 
functions. C~lete the Tax Rate Area index and values. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are surrmarized as follows: 

1. Office of the Director (4.50 SY; E = $318,751; R = SO). The Office of the Director manages the Department 
of Information Services and is responsible for the overall planning, directing, coordinating, monitoring and 
controlling of allocated assets and resources. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Decrease 1.50 SY due to department reorganization. 

2. Administrative Services (19.50 SY; E = $4,469,812; R = $400,000). The Administrative Services Division 
provides centralized support services to departmental divisions including: budget/fiscal, purchasing and 
contracting, facility management and capital planning, inventory control, personnel and training, clerical and 
word processing and special studies. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Retiring debt service by $564,156 due to early buy-out of prior mainframe computers. 

o Increasing debt service by $2,100,000 for new mainframe computer and Meadowlark minicomputer. 

o Rebudget of $660,000 to FY 1989·90 to reflect expenditure of funds for REJIS System software and 
. training and Countywide E-Mail System in the appropriate fiscal year. 

o Decreased 4.00 SY due to department reorganization. 

3. Major Projects (41.00 SY; E = $2,210,845; R = $1,022,315). Major Project consists of the Shared Property 
System which performs analysis, design and implementation functions for the County Shared Property System. The 
function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Increased services and supplies $79,315 to procure additional software in support of the Shared 
Property System. 

o Decrease .SO SY due to department reorganization. 
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PROGRAM: Department Adninistration DEPARTMENT: INFORMATION SERVICES 

PROGRAM REVENUE BY saJRCE 
Change From 

1988-89 1988-89 1989-90 1988-89 
Source of Reverue Actual Budget Budget Budget 
9176 Criminal Justice Facilities $0 $0 $400,000 $400,000 

9918 Recovered Cost 0 943,000 1,022,315 79,315 

9993 Sale of Fixed Assets 230,031 0 0 0 

Total $230,031 $943,000 $1,422,315 $479,315 

GENERAL FUND CONTRIBUTION DETAIL 

Change From 
1988-89 1988-89 1989-90 1988-89 

General Fi.lit Contribution By source Actual Budget Budget Budget 

Total $0 $0 $0 0 

EXPLANATION/CCJ4MENT ON PROGRAM REVENUES 

The 1989-90 increase in Recovered Cost reflects ack:litional AB2890 f~ made available for procurement of 
software tools in S\4)p()rt of the Shared Property System. 
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PROGRAM: Department Adninistration 

FIXED ASSETS 

Item 
Personal COl1l)llters 

Laser Printers 

Overhead Projector 

FAX Machine 

Total 

Vehicles/Camunication Equipment 

Item 

Total 

DEPARTMENT: INFORMATION SERVICES 
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Quantity 
15 

5 

Quantity 

Cost 
$91,980 

13,500 

755 

1,200 

$107,435 

Cost 

$0 



PROGRAM: Department Adllinistration DEPARTMENT: INFORMATION SERVICES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

Keit: "orlc:load Indicators: 

Requisitions Processed 851 1,133 1,000 1,200 1,200 

Vacancy Rate 13-5% 10.5% 7.2% * 4.8% 3.4% 

* Positions held open to meet Salary Savings. 
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PROGRAM: Department Acininistration DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 
0896 Temp Exp Prof Elll)loyee 1 1.00 1 1.00 $59,Q96 $60,009 
0971 EDP Systems Manager 0 0 1 1.00 0 57,403 
2123 Director, DIS 1 1.00 1 1.00 72,913 91,266 
2231 Deputy Director, DIS 1 1.00 0 0 57,524 0 
2302 Acinin Assistant III 2 2.00 3 3.00 76,790 121,043 
2303 Admin Assistant II 2 2.00 2 2.00 63,964 65,777 
2304 Acinin Assistant I 1 1.00 1 1.00 26,734 29,088 
2365 Staff Development Spec 1 1.00 1 1.00 33,250 36,338 
2369 Acinin Services Mgr II 1 1.00 1 1.00 44,576 48,022 
2403 Accounting Technician 0 0 2 2.00 0 48, 176 
2413 Analyst I II 1 1.00 1 1.00 37,613 39,712 
2414 Analyst IV 0 0 1 1.00 0 46,902 
2425 Associate Accountant 1 1.00 1 1.00 32,050 33,560 
2426 Asst Systems Analyst 3 3.00 4 4.00 93,039 133,465 
2427 Assoc Systems Analsyt 24 24.00 24 24.00 848,631 998,478 
2471 EDP Systems Manager 1 1.00 0 a 54, 177 0 
2493 Intermed Account Clerk 4 4.00 3 3.00 67,594 55,720 
2494 Payroll Clerk 0 0 1 1.00 0 16,622 
2499 Principal Systems Analysts 2 2.00 2 2.00 99,804 103,402 
2511 Senior Payroll Clerk 1 1.00 1 1.00 21,426 22,644 
2525 Senior Systems Analyst 8 8.00 7 7.00 367,703 336,154 
2650 Stock Clerk 1 1.00 0 0.00 17,190 0 
2700 Intermed Clerk Typist 4 4.00 3 3.00 63,710 62,440 
2709 Departmental Clerk 1 1.00 0 0 12,963 0 
2730 Senior Clerk 1 1.00 0 0 18,921 0 
2745 Supervising Clerk , 1.00 0 0 23,763 0 
2757 Admin Secretary II , 1.00 0 0 22,550 0 
2758 Admin Secretary Ill , 1.00 1 1.00 23,523 24,671 
3008 Senior Word Proc Operator 1 1.00 0 0 21,880 0 
3009 Word Processing Operator 2 2.00 0 0 40,603 0 
9999 Extra Help 12 3.00 12 3.00 44,241 44,241 

Total 80 71.00 74 65.00 $2,347,128 $2,475,133 

Salary Adjustments: $(20,212) $7,662 

PremiUII/OVertime Pay: 0 0 

Eq,loyee Benefits: 565,869 618,926 

Salary Savings: C 148,961) (106,771) 

Total Adjustments $396,696 $519,817 

Program Totals 80 71.00 74 65.00 $2,743,824 $2,994,950 
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PROGRAM: Custaner Services DEPARTMENT: INFORMATION SERVICES 

PROGRAM#: 81401 ORGANIZATION #: 0750 
MANAGER: Carla Jane Mam, Deputy Director REFERENCE: 1989-90 Proposed Budget· Pg. 45F 

AUTHORITY: This program was developed to carry out Administrative Code XXII 1c which states that the Department of 
Jnformation Services will provide, through central management, integration of County information systems resources into 
a County information system which will effectively and efficiently serve all levels of County government. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $914,859 $1,087,605 $1,092,483 $1,204,825 $1,315,207 9.2 

Services & S~lies 333, 191 333,118 498,568 481,655 495,269 2.8 

Other Charges 0 0 0 0 0 0 

Fixed Assets 0 0 0 0 0 0 

Vehicle/Conm. Eq.iip. 0 0 0 0 0 0 

Less Reiui:lursements 0 0 0 0 0 0 

Operating Transfers 0 0 0 D 0 0 

TOTAL DIRECT COST $1,248,050 $1,420,723 $1,591,051 $1,686,480 $1,810,476 7.4 

PROGRAM REVENUE 
0 0 0 0 0 0 

NET GENERAL FUND CONTRIBUTION $1,248,050 $1,420,723 $1,591,051 $1,686,480 $1,810,476 7.4 

STAFF YEARS 24. 73 28.46 26.73 29.00 29.50 1. 7 

PROGRAM DESCRIPTION 
This program consists of the Customer Information division and the newly organized Account Management division 
(formerly Office Systems Support). 

customer Information's responsibilities are to insure prompt responses to all customer inquiries concerning the 
production system; provide accurate and current information as to system status; alert customers of any unscheduled 
interruptions in service; receive, log, track and report on requests for service on existing production systems; enter, 
evaluate, monitor and report problems and change status to customers and DIS management; and control and manage 
interruptions in network or production service to minimize the impact on the customer. 

The Office System Support Division has become the Account Management Division. Its new responsibilities are to plan, 
recorrmend, specify and implement new technologies and a strategic information technology architecture for the 
development of information systems; provide centralized guidance and direction to facilitate the orderly process for 
development, acquisition, placement and disposition of information systems; specify, recorrmend and promote standards 
to insure compatibility of County hardware systems and software applications; and increase efficiency through the 
provision of Information Center services which promote and deliver end-user computing and ad hoc reporting services. 
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PROGRAM: Customer Services DEPARTMENT: INFORMATION SERVICES 

1988-89 Bll>GET TO ACTUAL CQll>ARISON 

The 1988-89 budget exceeds the 1988-89 actuals by $112,342 which includes a transfer of $82,240 in anticipated 
equipment maintenance savings to Department Administration to allow for buy-out of the IBM 3081 mainframe 
computer and $200,000 rebudget to FY 1989-90 to reflect expenditure of funds for procurement of software and 
training for the new REJIS System in the appropriate fiscal year. 

1989-90 OBJECTIVES 

1. Business Automation Plans: Plan and coordinate automation plans, in conjunction with internal divisions 
for technical perspective, and with the customer departments for business perspective and resource 
provision. 

2. Local Area Networks (LAN): Develop requirements and plans for LAN to LAN COITlllUnication between Account 
Management's LAN and customer LANs. 

3. Microconputer Staging: Phase out microcomputer staging area and transfer to contractor. 

4. User Docl.lllentation and Training: Develop Pilot Project plan for creating user documentation and conducting 
training of users for current DIS application development project. 

5. Problem/Inventory/Change Management System: Complete Problem Management and Inventory System project 
implementation and design, develop and ilJl)lement Change Management System for network changes. 

6. County Computing Manual: Develop and publish County Computing Manual to provide customers information on 
DIS products and service offerings. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are slllll1arized as follows: 

1. Program Management (2.00 SY; E = $117,059; R = SO). Program Management is responsible for planning, 
directing, coordinating and monitoring its divisions that provide computer related support to all levels of 
County goverrvnent. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

2. Customer Information (8.50 SY; E = $356,348; R = $0). The Customer Information Division is a single point 
service center DIS customers. Customer Information manages and administers the fol lowing functions: 
centralized computing and/or data network problem reporting, tracking resolving and closing problem reports; 
provides PC Hotline support; LAN administration for DIS, CAO and the Board Offices; administers the receipt and 
tracking of all DIS Service Request/memos submitted by our customers; change cOITl1lUnication; and publications. 
The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Increased by one permanent staff year converting one Extra Help position filled at Administrative 
Assistant II level to permanent Administrative Assistant II position. 

o Decreased 8.00 SY due to department reorganization. 

3. Account Management (19.00 SY; E = $1,337,069; R = $0). The Account Management Division works with customer 
departments, courts and agencies in defining and recorrmending the most appropriate computing platform for new 
automation projects and works with customers to produce an annual automation plan. Account Management 
activities include information system planning, new system ilJl)lementation, support for end user computing, and 
customer representation and advocacy in activities involving other divisions and programs of the Department of 
Information Services. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Increased 6.50 SY due to department reorganization. 
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PROGRAM: Customer Services DEPARTMENT: INFORMATION SERVICES 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

Ke:t: Workload Indicators: 

Customer Support Hours N/A N/A 3,600 3,600 14,400 

Service Requests 531/465/39 1196/611/32 1393/1256/68 725/650/50 1600/1400/50 
(Received/Completed/Cancelled) 
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PROGRAM: Customer Services DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 
2231 Deputy Director, DIS 0 0 1 1.00 $0 $69,865 
2426 Assist Systems Analyst 2 2.00 2 2.00 78,046 71,105 
2427 Assoc Systems Analyst 6 6.00 8 8.00 297,186 344,152 
2471 EDP systems Manager 1 1.00 1 1.00 65,817 56,956 
2488 Asst Mgr, EDP Operations , 1.00 , 1.00 44,543 48,022 
2499 Principal Syst Analyst 0 0 2 2.00 0 101,412 
2525 Senior Systems Analyst 1 1.00 4 4.00 55,495 192,088 
2700 lntermed Clerk Typist , 1.00 2 2.00 18,506 32,449 
2709 Departmental Clerk 0 0 1 1.00 0 13,401 
2757 Aanin Secretart II 0 0 1 1.00 0 20,312 
2830 Data COIIID Network Supvr 1 1 .00 0 0 42,894 0 
2833 Data COIIID Netwk Tech II 4 4.00 0 0 110,600 0 
2834 Data COIIID Netwk Tech I 3 3.00 3 3.00 75,217 72,144 
3026 Data Processing Supvr II 1 1.00 1 1.00 34,926 33,640 
3027 Data Processing Supvr I 2 2.00 0 0 63,340 0 
3110 Mainframe Comp Oper Spec 2 2.00 0 0 67,186 0 
3111 Senior Mainframe Comp Op 1 1.00 0 0 30,468 0 
9999 Extra Help 10 3.00 10 2.50 35,000 50,000 

Total 36 29.00 37 29.50 $1,019,224 $1,105,546 

Salary Adjustlllents: $(2,629) $1, 147 

Premiun/Dvertime Pay: 9,456 0 

Employee Benefits: 228,296 255,397 

Salary Savings: (49,522) (46,883) 

Total Adjustments $185,601 $209,661 

Program Totals 36 29.00 37 29.50 $1,204,825 $1,315,207 
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PROGRAM: Application Systems 

PROGRAM#: 81402 
MANAGER: Steve Reuel. Deputy Director 

DEPARTMENT: INFORMATION SERVICES 

ORGANIZATION #: 0750 
REFERENCE: 1989-90 Proposed Budget - Pg. 45G 

AUTHORITY: This program was developed to carry out Administrative Code XXII le which states that the Department of 
Information Services will provide, through central management, integration of County information systems resources into 
a County information system which will effectively and efficiently serve all levels of County government. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,323,396 $2,762,104 $3,137,892 $2,724,344 $3,340,569 22.6 

Services & S14JPlies 136,486 136,457 129, 183 197,300 197,300 0.0 

Other Charges 0 0 0 0 0 0 

Fixed Assets 0 0 63,068 0 0 0 

. Vehicle/COIIIII. Equip. 0 0 0 0 0 0 

Less Reinbursements 0 0 (11,551) 0 0 0 

Operating Transfers 0 0 0 0 0 0 

TOTAL DIRECT COST $2,459,882 $2,898,561 $3,318,592 $2,921,644 $3,537,869 21 . 1 

PROGRAM REVENUE 
0 0 ( 1, 106, 948)) 0 0 0 

NET GENERAL FUND CONTRIBUTION $2,459,882 $2,898,561 $2,211,644 $2;921,644 $3,537,869 21.1 

STAFF YEARS 62.81 72.29 61.37 66.66 65.67 (1.5) 

PROGRAM DESCRIPTION 
Application Systems develops, enhances and customizes all centrally-managed County application systems and maintains 
the availability of application systems at specified operating levels. 
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PROGRAM: Application Systems DEPARTMENT: INFORMATION SERVICES 

1988-89 Bll>GET TO ACTUAL CCIIPARISON 

The 1988-89 actuals exceed the 1988-89 budget by $413,548 which includes a $265,000 transfer of appropriations 
for procurement of a Housing and C01111XJnity Development software system and a $150,DOO transfer for acquisition 
of Prograrrmer/Analyst training and software for the Shared Property System. 

1989-90 OBJECTIVES 

1. DOCUTEXT: Implement the automated on-line docl.lllentation system. 

2. JOBSCAN: Install and implement Automated Job Control Language (JCL) analysis system. 

3. Production Library Control System: Install and implement full system. 

4. Automatic Intake System: Modify Department of Social Services Automatic Intake System (AIS) to allow it 
to function on the County's central site computer. 

5. ADABAS: Convert from version 4 to version 5 while maintaining a stable database operational environment. 
Install teleprocessing monitor TPF to provide printer support capability. Provide fourth generation 
language (4GL) system design and database development guidance to the County's HCD, HRMS, SPS and REJIS 
applications systems and migrate each to production or production-accepted environments. 

6. Productivity Software: Procure, install and implement software systems to reduce maintenance and improve 
service delivery for all County applications systems. 

7. Ad Hoc Reporting: Procure, install and implement fourth generation language tool to allow customers to do 
on-line queries and ad hoc r.eporting within current applications systems. 

8. COBOL Enhancer: Procure, install and implement software enhancement to take advantage of processing 
efficiencies of new mainframe computer. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are Sl..fflll8rized as follows: 

1. Program Management (1.00 SY; E = $98,371; R = SO). Program Management is responsible for planning, 
directing and coordinating its divisions that provide and maintains the availability of application systems 
at specified operating levels. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Decrease 1.00 SY due to department reorganization. 

2. Application Programs (52.17 SY; E = $2,909,192; R = $0). The Application Programs Division develops, 
enhances and customizes all centrally-managed County application systems and maintains the availability of 
application systems at specified operating levels. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Decrease 6.00 SY due to department reorganization. 

3. Information Resources (12.50 SY; E = $530,306; R = $0). The Information Resources Division develops and 
manages centrally-managed County data resources including: strategic data and systems planning, data 
acininistration and data base acininistration. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Increase 4.00 SY due to full year funding of 7 positions funded for partial year in FY 1988-89. 
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PROGRAM: Application Systems 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

9793 Chg in Libray Fund 

9918 Recovery Cost SB813 

Total 

GENERAL FUND CllllTRIBUTION DETAIL 

General Fl.Rf Contribution By Source 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

No change from 1988-89 budget. 

DEPARTMENT: INFORMATION SERVICES 

Change From 
1988-89 1988-89 1989-90 1988-89 
Actual Budget Budget Budget 

$2,450 $0 $0 0 

1,104,498 0 0 0 

$1,106,948 $0 $0 $0 

Change From 
1988-89 1988-89 1989-90 1988-89 
Actual Budget Budget Budget 

$0 $0 $0 0 

\ 
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PROGRAM: Application Systems 

PERFORMANCE INDICATORS 

ACTIVITY A: 

Key Workload Indicators: 

Service Requests 
(Received/C~leted/Cancelled) 

1986-87 
Actual 

531/465/32 

DEPARTMENT: INFORMATION SERVICES 

1987-88 
Actual 

1196/611/32 
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1988-89 
Actual 

1393/1256/68 

1988-89 
Budget 

1989-90 
Budget 

725/650/50 1600/1400/50 



PROGRAM: Application Systems DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 
0972 Data Base Administrator 0 0 1 1.00 $0 $54,765 
2231 Deputy Director, DIS 0 0 1 1.00 0 69,865 
2426 Assist Systems Analyst 14 12.75 4 4.00 313,483 147,754 
2427 Assoc Systems Analyst 32 32.00 32 31.00 1,056,478 1,341,366 
2471 EDP Systems Manager 1 1.00 0 0 54,977 0 
2499 Principal Syst Analyst 5 4.50 4 4.00 223,280 203,131 
2525 Senior Systems Analyst 9 9.00 11 11.00 417,186 512,275 
2526 Data Base Administrator 1 1.00 0 D 51,322 0 
2527 Data Base Specialist III 2 1.50 3 3.00 66,290 134,685 
2528 Data Base Specialist II 2 1.50 2 2.00 54,058 85,464 
2529 Data Base Specialist I 1 .25 1 1.00 7,740 37,066 
2700 lntermed Clerk Typist 0 0 1 1.00 0 16,660 
2730 Senior Clerk 0 0 1 1.00 0 20,992 
3026 Data Process Supvr II 0 0 1 1.00 0 31,276 
3110 Mainframe Coq:, Oper Spec 0 0 1 1.00 0 28,678 
9999 Extra Help 15 3.16 15 3.67 88,000 68,000 

Total . 82 66.66 78 65.67 $2,332,814 $2,751,977 

Salary Adjustments: $(28,212) $13,450 

Premiun/OVertime Pay: 0 0 

E~loyee Benefits: 575,311 694,213 

Salary Savings: (155,569) (119,071) 

Total Adjustments $391,530 $588,592 

Program Totals 82 66.66 78 65.67 $2,724,344 $3,340,569 
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PROGRAM: Operations 

PROGRAM ##: 81403 
MANAGER: Grah• Lynch, Deputy Director 

DEPARTMENT: INFORMATION SERVICES 

ORGANIZATION #: 0750 
REFERENCE: 1989-90 Proposed Budget - Pg. 45H 

AUTHORITY: This program was developed to carry out AC111inistrative Code XXII 1c which states that the Department of 
Information Services will provide, through central management, integration of County information systems resources into 
a County information system which will effectively and efficiently serve all levels of County government. 

DIRECT a>ST 
Salaries & Benefits 

Services & SUpplies 

Other Charges 

Fixed Assets 

Vehicle/C~. Equip. 

Less Reidx.lrsea?nts 

Operating Transfers 

TOTAL DIRECT a>ST 

PROGRAM REVENUE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1986-87 
Actual 

$2,250,044 

1,653,886 

o 

0 

o 
.. 
0 

0 

$3,903,930 

(657,593) 

$3,246,337 

60.83 

1987-88 
Actual 

$2,674,901 

1,653,525 

0 

0 

o 

0 

0 

$4,328,426 

(215,978) 

$4, 112,448 

70.00 

1988-89 1988-89 1989-90 % 
Actual Budget Budget Change 

$2,659,925 $2,963,278 $3,236,904 9.2 

1,503,978 2,123,953 $2,362,810 11 . 2 

0 0 0 0 

11,187 0 553,514 100.0 

0 0 0 0 

0 o 0 0 

0 o 0 0 

$4,175,090 $5,087,231 $6,153,228 21.0 

(347,903) (309,250) (309,399) 0.0 

$3,827,187 $4,777,981 $5,843,829 22.3 

82.93 89.50 97.00 8.4 

Operations is responsible for operating centrally-managed County data processing centers, including central data 
processing facility 24 hours 7 days a week. It also supports the software environment maxmi"zing the effectiveness and 
efficiency of the data processing center. 
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

1988-89 Bll)GET TO ACTUAL CDIPARISON 

The 1988-89 budget exceeds the 1988-89 actuals by $303,353 which includes a $60,000 transfer to Electronic 
Systems and Equipment to procure a LAN cabling system for Board of Supervisors and CAO offices, a $34,000 Travel 
Budget reduction per CAO directive, a transfer of $41,013 to Department Administration to procure microcomputers 
related to department reorganization, and a $108,983 transfer to Department Administration to fund buy-out of 
IBM 3081 mainframe c~ter. 

1989-90 OBJECTIVES 

1. REJIS System: Install new minic~ter system at County's Meadowlark site in support of REJIS system and 
customer office automation. 

2. Direct Access Storage Devices (DASO): Procure and install an additional 30 gigabytes of DASO memory in 
support of applications systems growth and new development. 

3. Security System: After appointment of Security Officer, implement system throughout network. Implement 
and test Dial Back facility. 

4. DEC Systems Connect: Install channel attached host connection for REJIS and Recorder DEC systems. 
5. Automated Console Operations: Install system to reduce degree of manual intervention required to perform 

initial program load after system failure. 
6. E-Mail: Install and test Countywide electronic mail system. 
7. System Managed Storage: Complete design of architectural plan. 
8. Capacity Planning: Complete system design and implementation. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are sUJllll8rized as follows: 

1. Program Management (1.00 SY; E = $72,633; R = $0). Program Management is responsible for the planning, 
directing, coordinating and monitoring its divisions in support of the department's centrally-managed County 
data processing centers and to support the software environment. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support 
of mandated programs and mandated service levels in customer departments. 

o Increased 1.00 SY due to department reorganization. 

2. Computing Operations en.so SY; E = $3,985,213; R = $309,399). C~ting Operations is responsible for 
processing the data submitted by our customers via reports that are key entered or received from onl ine 
terminals located throughout the County. Its mission is to provide timely and accurate data processing 
services. Staff in this division provide data entry, report production and distribution services and 7 day, 
24 hour computer access service. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Increase $73,000 in services/supplies due to increased costs in microfiche services. 

o Increase $553,514 in fixed assets to procure additional DASO disk storage. 

o Increased SS0,000 in services/supplies for supplies necessary to the use of the County's new tape 
cartridge units. 

o Increase 2.50 SY due to department reorganization. 

3. Operating System Software (18.50 SY; E = $2,095,382; R = $0). The Operating System Software Division 
facilitates the installation and management of operating systems software products within DIS for the County 
of San Diego. This is accomplished by acquiring, installing and managing the most effective operating system 
software and associated productivity software tools avai table. In addition, it is the division's job to 
maximize software resource availability and performance with the installed hardware base. The function is: 

0 

/ 0 

0 

0 

Discretionary/Discretionary Service Level. However, many of its functions are performed in support 
of mandated programs and mandated service levels in customer departments. 

Increased $145,200 in services/supplies to fund contractual increases in software I icense/maintenance 
charges. 

Decreased $26,743 in software license/maintenance charges due to cancellation of dual licenses made 
possible by change to single processor. 

Increased 4.00 SY due to department reorganization. 
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PROGRAM: Operations 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

9782 Interfund Charges-Road Fund 

9783 lnterfund Charges-APCD 

9786 Charges in Internal Service Fund 

9793 Charges in Library Fund 

9971 Other Svcs to Other Govmt Agencies 

9988 Rev App Pr Yr-Other Revenue 

9996 Other Sales-Taxable 

Total 

GENERAL FUtl> CONTRIBUTION DETAIL 

General F~ Contribution By Source 

Total 

EXPLANATION/COMENT ON PROGRAM REVENUES 

DEPARTMENT: INFORMATION SERVICES 

1988-89 
Actual 

$94, 144 

8,268 

42,987 

184 

80,124 

10,350 

111,846 

S347,903 

1988-89 
Actual 

so 

1988-89 
Budget 

S107,000 

8,800 

25,000 

3,300 

23,150 

0 

142,000 

S309,250 

1988-89 
Budget 

so 

1989-90 
Budget 

S105,000 

7,500 

35,000 

2,800 

39,099 

0 

120,000 

S309,399 

1989-90 
Budget 

so 

Change From . 
1988-89 
Budget 

(2,000) 

(1,300) 

10,000 

(500) 

15,949 

0 

(22,000) 

S149 

Change From 
1988-89 
Budget 

0 

There is no significant change from the 1988-89 total budget revenues to the 1989-90 total budget revenues. 
Changes in the source of revenue were modified to show a more realistic amount based on prior years actual 
revenues realized. 
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PROGRAM: Operations 

FIXED ASSETS 

Item 

Direct Access Storage Device CDASD) 

Total 

Vehicles/Coma.,ication E~ipment 

Item 

Total 

DEPARTMENT: INFORMATION SERVICES 

Quantity Cost 

Lot $553,514 

$553,514 

Quantity Cost 

$0 

.. 
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

PERFORMANCE INDICAT~S 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

Kg: \lorlcload Indicators: 

Production Jobs 150 152 179 160 204 
Processed (000 1s) 

On-Line Transactions 117 120 237 140 250 
Processed (OOQ,000 1 s) 

.. 
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 
2231 Deputy Director, DIS 0 0 1 1.00 $0 $54,915 
2427 Assoc Systems Analyst 0 0 1 1.00 0 43,569 
2471 EDP Systems Manager , 1.00 1 1.00 54,977 56,956 
2472 EDP Operations Manager 1 1.00 1 1.00 54,977 54,765 
2487 EDP Distr Netwrk Coord 0 0 1 1.00 0 36,752 
2488 Asst Mgr, EDP Operations 1 1.00 0 0 46,354 0 
2518 Software Programmer IV 2 2.00 2 2.00 104,735 108,514 
2520 Software Programmer III 6 6.00 7 7.00 341,135 349,354 
2522 Software Programmer II 4 4.00 4 4.00 219,403 170,659 
2524 Software Programmer I 1 1.00 1 1.00 37,264 39,547 
2650 Stock Clerk 0 0 1 1 .00 0 17,910 
2700 Intermed Clerk Typist 0 0 1 1.00 0 15,726 
3008 Senior Word Proc Oper 0 0 1 1.00 0 23, 125 
3009 Word Processing Oper 0 0 1 1.00 0 20,986 
3026 Data Process Supvr II 5 5.00 4 4.00 210,514 139,972 
3030 Data Entry Operator 22 22.00 20 20.00 444,351 346,882 
3031 Data Control Tech IV 2 2.00 2 2.00 46,356 48,030 
3032 Data Control Tech Ill 4 4.00 3 3.00 73,544 58,980 
3033 Data Control Tech II 7 7.00 5 5.00 103,829 81,013 
3035 Data Entry Supervisor 2 2.00 2 2.00 39,053 44,916 
3036 EDP Operations Coord 1 1.00 1 1.00 37,207 46,186 
3069 Senior Data Entry Oper 6 6.00 6 6.00 107,032 118,164 
3110 Mainframe Comp Oper Spec 1 1.00 1 1.00 29,459 27,248 
3111 Senior Mainframe Comp Oper 5 5.00 7 7.00 127,250 195,815 
3112 Mainframe Computer Operator 18 17.50 18 18.00 434,814 431,402 
8802 Tape Librarian 0 0 2 2.00 0 34, 194 
8803 Supervising Tape Librarian 0 0 1 1 .00 0 19,658 
9999 Extra Help 8 1.00 9 2.00 16,000 21,000 

Total 97 89.50 104 97.00 $2,528,254 $2,606,238 

Salary Adjustments: $(37,569) $12,710 

PremiUII/OVertime Pay: 81,244 90,700 

Elrployee Benefits: 524,907 642,567 

Salary Savings: (133,558) (115,311) 

Total Adjustments $435,024 $630,666 

Program Totals 97 89.50 104 97.00 $2,963,278 $3,236,904 

-46\7-



PROGRAM: Telec~ications DEPARTMENT: INFORMATION SERVICES 

PROGRAM#: 82303 ORGANIZATION #: 0750 
MANAGER: Vicky Pion, Dep.ity Director REFERENCE: 1989-90 Proposed Budget - Pg. 45J 

AUTHORITY: Under Adninistrative Code Sections 398.5 (g) & Ci), the Department of Information Services is responsible 
for the development, acquisition, installation, operation and maintenance of radio, electronics, telephone and 
intercornnunication systems Countywide. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,892,525 $2,230,830 $2,537,259 $2,509,966 $2,830,417 12.8 

services & Supplies 348,218 444,110 356,308 359,257 745,326 107.5 

Other Charges 0 0 0 0 0 0 

Fixed Assets 21,072 9,886 27,923 61,000 83,200 36.4 

Vehicle/Coon. Equip. 0 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 0 

TOTAL DIRECT COST $2,261,815 $2,684,826 $2,921,490 $2,930,223 $3,658,943 24.9 

PROGRAM REVENUE 
(160,686) (89, 163) (111,193) (107,649) (117,008) 8.7 

NET GENERAL FUND CONTRIBUTION $2,101,129 $2,595,663 $2,810,297 $2,822,574 $3,541,935 25.5 

STAFF YEARS 58_68 66.34 73.00 73.00 76.00 4.1 

PROGRAM DESCRIPTION 
This program provides conmunications services to County governnent and associated agencies. The program consists of 
four basic sections: 1) Microwave Transmissions systems, Mobile Radios and Electronics; 2) Telecorrmunications 
Services; 3) Teleconmunications Network Control Center; and 4) Data Network Management. Major services provided by 
this program include: development and implementation of cost-effective means of providing telephone, data, radio and 
video c0111Tiunications services; installation and maintenance of office electronic audio systems including Board 
monitors; telephone services to all County offices including centralized monitoring of telephone usage, billings and 
service requests. 
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PROGRAM: Telecoom..mications DEPARTMENT: INFORMATION SERVICES 

1988-89 Bll>GET TO ACTUAL C(JU>ARJSON 

Salaries and Benefits were $27,293 over budget due to the transfer of Data C0111Tiunications costs to the 
TelecOITlllJnications Program in January 1989. 

1989-90 OBJECTIVES 

1. To complete 98% of all software Telephone Service Requests within 5 days. 

2. To complete 90% of all hardware Telephone Service Requests within 10 days. 

3. To clear all telephone trouble within 4 hours if on-net, and within 1 day if off-net. 

4. To clear telephone microwave trouble within 4 hours. 

5. Provide telephone service for the Lemon Grove Social Services building by March 1, 1990. 

6. Purchase all telephone equipment leased from AT&T by January 1, 1990. 

7. Update, print, and distribute a revised County telephone directory by February 1, 1990. 

8. Install an enhanced radio co11J11unications system for the Marshal and District Attorney by November 30, 1989. 

9. Replace Paramedic consoles at all base and trauma hospitals by March 31, 1990. 

10. Complete 80% of the planned data migration to County owned facilities by February 1, 1990. 

11. Complete 70% of all Data Service Request within 30 days. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are SUlllll8rized as· fol lows: 

1. Teleconmunications Services (23.00 SY; E = $691,714; R = $97,108) is: 

o Discretionary/Discretionary Service Level. 
o Provides service to over 14,000 telephones Countywide. 
o Coordinates add, moves, and changes of departmental telephones. 
o Provides periodic update of the County telephone directory. 
o Provides telephone information and referral services. 
o ijill process over 4,800 telephone service requests from County departments during FY 89-90. 
o Provides video production services for cablecasting Board of Supervisors meetings. 

2. Microwave/Radio Electronics (33.00 SY; E = $1,556,525; R = $19,900) is: 

o Discretionary/Discretionary Service Level. 
o Installs and maintains microwave and radio equipment for law enforcement, public health and safety, 

and local government. 
o Provides installation and maintenance for a fleet of over 2,200 mobile radios. 
o Provides digital and voice pager service Countywide. 
o Responsible for installing and maintaining audio Board monitors. 

3. Teleco11J11unications Network Control Center (9.00 SY; E = $284,897; R = SO) is: 

o Discretionary/Discretionary Service Level. 
o Provides operational control of the County's telephone system. 
o Updates MACS data base to reflect add, moves, and changes. 
o Monitors system failure alarms, and initiates remedial action, when required. 
o Handles customer service problems, and coordinates telephone repairs for ill County offices. 

4. Data Network Management (8.00 SY; E = $794,300; R = $0) is: 

o Discretionary/Discretionary Service Level. 
o Design, install. and maintain data conmunications network. 
o Repair network failures, and coordinate hardware repairs with vendors. 
o Support design and implementation of distributed network. 
o Design, implement, and maintain Local Area Networks. 
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PROGRAM: Teleconm..nications DEPARTMENT: INFORMATION SERVICES 

PROGRAM REVENUE BY SOORCE 
Change From 

1988-89 1988-89 1989-90 1988-89 
Source of Revenue Actual Budget Budget Budget 

9210 Rents and Concessions $40,000 $21,000 $41,141 20,141 

9694 License Fee 800 6,000 3,000 (3,000) 
Freeway Cal l Box 

9746 Other Goverrvnental Agencies 400 3,200 800 (2,400) 

9784 lnterfund Chgs 0 52, 149 54, 144 1,995 
Chg in CATV 

9786 Chg in Internal 13,700 24,000 15,000 (9,000) 
Service Funds 

9787 Chg in Airport Ent. Fund 24 0 200 200 

9788 Chg in Liquid Waste Ent. Fund 186 500 300 (200) 

9790 Chg in Solid Waste Ent. Fund 0 0 200 200 

9792 Chg in Other/Special Dist. 6,257 800 400 (400) 

9881 Other Goverrvnent Health Fees 48,1n 0 0 0 

9994 Other Sales Revenue 637 0 1,823 1,823 

Total $105,567 $107,649 $117,008 $9,359 

GENERAL FlJtl> CONTRIBUTION DETAIL 

Change From 
1988-89 1988-89 1989-90 1988-89 

General Fllld Contribution By Source Actual Budget Budget Budget 
General Fund Support Costs 

$2,810,297 $2,822,574 $3,541,934 $719,360 

Total $2,810,297 $2,822,574 $3,541,934 $719,360 

EXPLANATION/CC191ENT ON PROGRAM REVENUES 

In 1988·89, the estimated actual is underrealized by $50,289. The main factor which contributed to this is the 
anticipated transfer of funds from CATV ($52,149) for the services to be provided by the Video Production 
Supervisor. This transfer did not materialize since the Video Production Supervisor was placed directly in CATV 
instead of the Teleconmunications program as originally planned. 

In 1989-90, the revenues are projected to be higher that 1988-89 budget by $9,359. The anticipated revenues 
were based on experience to date trend. One major increase is reflected in Rents and Concessions ($20,141) 
which represents the revenues generated from the pay phones in County facilities. 
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PROGRAM: Telecoonunications DEPARTMENT: INFORMATION SERVICES 

FIXED ASSETS 

Item 

Local Area Network CLAN) Direct Access Storage Device (DASO) 

Local Area Network CLAN) Tape Back-up 

Cluster Control 

FAX Machine 

Total 

Vehicles/COIIIIUlication Equipment 

Item 

Total 

-462-

Quantity 

2 

lot 

Quantity 

Cost 

$3,000 

7,000 

72,000 

1,200 

$83,200 

Cost 

$0 



PROGRAN: Tel~ications DEPARTMENT: Information Services 

PERFORNAIICE INDICATORS 
1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: TELECOMMUNICATIONS SERVICES 

X of Resources 19% 25% 25% 25% 25% 

Workload 
# of Telephone Service Requests & Orders 1,200 4,158 3,600 2,000 4,800 
# of SanConTel Telephone System NI.fibers 11,684 12,500 12,484 13,000 
# of Non-SanConTel Telephone NI.fibers 2,113 2,750 2,428 3,000 
Efficiency 
Telephone Service Requests & Orders 300 756 720 363 960 

per Direct Staff Year 
Effectiveness 
X Telephone Equipment Serviced *** 100% 100% 100% 100% 

***Data not available 

ACTIVITY B: MICROWAVE TRANSMISSION SYSTEMS 

X of Resources 24% 30% 30% 25% 25% 

Workload 
# of Equipment Installed and Maintained: 

Radio control Consoles 26 56 55 26 60 
Base Stations 254 257 275 254 283 
Voting Receivers 69 73 80 70 84 
Microwave Radios 65 66 69 66 69 
Microwave Multiplex Units 545 568 700 550 730 
Receiver Voter Signal Quality Modules 165 170 200 165 216 

Efficiency 
Average# of workload Units per 75 79 137 75 144 

Direct Staff Year 
Effectiveness 
X of Workload Units per Installed 100% 100% 100% 100% 100% 

and Maintained* 

*Based on workload units as budgeted 

ACTIVITY C: MOBILE RADIO ELECTRONICS 

% of Resources 36% 45% 38% 38% 40% 

Workload 
Units Installed: 

Mobile Radio 1,602 1,602 2,000 1,602 2,200 
Unit Maintained: 

Audio/Office Electronics 705 1,197 1,000 705 1,350 
Mobile Radio 2,283 2,693 2,600 2,283 2,766 
Pager Receiver 1,350 1,350 1,375 1,350 1,399 
Portable Transceiver 1,576 1,576 1,100 1,576 1,064 
Sirens/PA System 1,000 1,010 1,000 1,000 1,000 

Efficiency 
Average# of Units Maintained per 532 589 ·589 588 584 

Direct Staff Year 
Effectiveness 
% of Workload Units lnstal led 100% 100% 100% 100% 100% 

and Maintained 
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PROGRAM: Telecormunications DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 
6145 Deputy Director, COlllll 1 1.00 1 1.00 $63,046 $68,266 
2302 Admin Assistant III 1 1.00 0 0 39,106 0 
2376 Telephone Sys Coord 4 4.00 4 4.00 124,699 129,946 
2386 TelecOlllll Manager 1 1.00 1 1.00 45,247 46,880 
2403 Accounting Technician 2 2.00 0 0 46,024 0 
2414 Anaylyst IV 1 1.DO 0 0 45,269 0 
2487 EDP Dist Netwk Coord 1 1.00 1 1.00 47,264 39,097 
2493 Intermed Account Clerk 7 7.00 6 6.00 114,005 108,647 
2510 Senior Account Clerk 1 1.00 1 1.00 20,462 21,623 
2525 Senior Systems Analyst 0 0 1 1.00 0 43,554 
2615 Electronics Pts Storekpr 1 1.00 1 1.00 16,823 18,360 
2616 Senior Elect Pts Storekpr 1 1.00 1 1.00 20,486 21,855 
2700 lntermed Clerk Typist 1 1.00 1 1.00 14,596 16,536 
2730 Senior Clerk 1 1.00 1 1.00 18,565 20,942 
2757 Admin Secretary II 1 1.00 1 1.00 22,550 23,024 
2809 Freq Licensing Agent 1 1.00 1 1.00 22,009 26,684 
2810 Telephone.Switchbd Oper 8 8.00 8 8.00 162,684 138,619 
2815 Telephone Supervisor 2 2.00 2 2.00 37,328 40,978 
2816 TelecOlllll Customer Rep 2 2.00 2 2.00 48,474 44,452 
2818 Teleconm Network Analyst 3 3.00 3 3.00 84,970 87,954 
2819 Teleconm Network Manager 1 1.00 1 1.00 41,985 43,499 
2830 Data COlllll Netwk Supvr 0 0 1 1.00 0 43,385 
2832 Data COlllll Netwk Tech Ill 0 0 1 1.00 0 33,961 
2833 Data COlllll Netwk Tech II 0 0 4 4.00 0 111,368 
3020 Computer Operator 1 1.00 1 1.00 21,288 20,066 
3620 Asst Electronics Engr 1 1.00 1 1.00 32,921 35,325 
3670 Senior Electronics Engr 0 0 1 1.00 0 52,531 
3679 Electronics Engineer 1 1.00 0 0 48,469 0 
6148 COlllll Technician IV 2 2.00 2 2.00 77,136 84,246 
6149 COlllll Technician 111 4 4.00 4 4.00 140,216 153,168 
6150 COlllll Technician II 20 20.00 20 20.00 675,481 691,702 
6151 COlllll Technician I 2 2.00 2 2.00 47,477 53,532 
6153 Radio COlllll Manager 1 1.00 1 1.00 42,221 46,880 
8805 Video Production Supvr 0 0 1 1.00 0 45,760 

Total 73 73.00 76 76.00 $2,120,801 $2,312,840 

salary Adjustments: $(15,784) $17,320 

PremiUII/OVertime Pay: 37,315 37,315 

Eq>loyee Benefits: 506,351 562,483 

Salary Savings: (90,658) (99,541) 

Total Adjustments $437,224 $517,577 

Program Totals 73 73.00 76 76.00 $2,558,025 $2,830,417 
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ELECTRONIC SYSTEMS AND EQUIPMENT 

Change 
From 

1986-87 1987-88 1988-89 1988-89 1989-90 1988-89 % 
Actual Actual Actual Budget Budget Budget Change 

Corrmunications $2,652,829 $4,776,529 $3,497,366 $3,305,485 $3,411,014 $ 105,529 31. 9 
Equipment 

Telephone $6,581,271 $ 5,929,479 $6,324,714 $5,014,518 $ 7,392,768 $2,378,250 47.4 
Utilities 

TOTAL DIRECT COST $9,234,100 $10,706,008 $9,822,080 $8,320,003 $10,803,782 $2,483,779 29.9 

PROGRAM REVENUE $( 798,314) $( 234,416) $( 144,861) $( 127,063) $( 100,922) $ 26,141 (20.6) 

NET GENERAL FUND COST $8,435,786 $10,471,592 $9,677,219 $8,192,940 $10,702,860 $2,509,920 30.6 

STAFF YEARS 00.00 00.00 00.00 00.00 00.00 00.00 00.00 
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PROGRAM: Cama.nications E~ipment 

PROGRAM ti: 86403 
MANAGER: Viclcy Pion, Deputy Director 

DEPARTMENT: Electronic Systems & Equipnent 

ORGANIZATION #: 0800 
REFERENCE: 1989-90 Proposed Budget-Pg. 460 

AUTHORITY: Administrative Code 398.SCg) states that the Department of Information Services shall be responsible for 
the development, acquisition, installation, operation and maintenance of radio, electronic and intercolllTiunications 
systems Countywide. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 0.0 

Services & siwl ies 0 50 19 215,000 20,000 (90.7) 

Other Charges 1,491,318 4,330,090 3,134,671 3,090,485 3,341,014 8.1 

Fixed Assets 467,696 446,389 362,676 0 50,000 100 

Vehicle/Coom. E~ip. 0 0 0 0 0 0.0 

Mll'licipal Court Syst. 693,915 0 0 0 0 0.0 

Less Reinbursements 0 0 0 0 0 0.0 

Operating Transfers 0 0 0 0 0 0.0 
TOTAL DIRECT COST $2,652,829 $4,776,529 $3,497,366 $3,305,485 $3,411,014 3.2 

PROGRAM REVENUE 
$( 792,438) $( 106,141) $( 96,141) $( 96,141) $( 70,000) (27.2) 

NET GENERAL FUND CONTRIBUTION $1,860,391 $4,670,388 $3,401,225 $3,209,344 $3,341,014 4.1 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION 

This program consolidates the requests of all Countywide replacement conrnunications equipment to be purchased from the 
General Fund, including acquisitions on a lease-purchase basis. Also managed in this program budget is the acquisition 
of additional new co1T1Tiunications equipment for which appropriation transfers are made from the individual requesting 
department budgets. Equipment requests are made by the Teleconrnunications Services Division of Information Services 
based upon Countywide operational requirements and also by the individual departments based on operational requirements 
of their own programs. The Teleco11111unications Services Ojvision provides maintenance support, technical assistance 
and review of purchase orders. Also shown in this budget (prior year), although not co11111unications equipment, are 
costs of and automated accounting system and Automated Minor Offenders Records System CAMORS) for the Municipal Courts. 
Future costs for these systems will be shown in the Municipal Court EDP Services, Fiscal and Public Protection Services 
program budget. 
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PROGRAM: COIIIILnications Equipment DEPARTMENT: Information Services 

1989-90 Bll>GET TO ACTUAL CCJIPARISON 

Services and Supplies were $215,000 under budget. The appropriations in this account were designated to pay 
for the business/personal property tax on the leased porti-on of the telephone system. The anticipated payment 
for the Business Personal Property tax will not be assessed. 

Fixed Assets were $362,676 over Budget due to the acquisition of communications equipment for client departments 
which made appropriation transfers to offset these costs. 

Expenditure for equipment lease/purchase was $44,186 over Budget. This amount was required to meet the County's 
lease-purchase obligation for the acquisition of Communications Equipment in 1987-88. 

1989-90 OBJECTIVES 

1. Pay lease purchase obligations as they become due. 

2. Acquire approved comnunications fixed assets equipment. 

1989-90 SUB PROGRAM ACTIVITIES 

Communications Equipment (00.00 SY; E = $3,411,014; R = $70,000) 

This program provides support for County departments whose activities are both mandated and discretionary in 
nature. 

Lease-Purchase Obligations: 

Equipment 

Microwave Equipment 
Sheriff's UHF System 
SanConTel Telephone System 
Misc. Comm. Equipment 
SanConTel Expansion 

1989-90 Costs 

S 224,097 
427,336 

2,342,911 
44,188 

302,482 

$3,341,014 

Final PaY!llent 

FY 1991 - 92 
FY 1990 - 91 
FY 1995 - 96 
FY 1990 - 91 
FY 1995 - 96 
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PROGRAM: CamLmications Equipment 

PROGRAM REVENUE BY SClJRCE 

Source of Revenue 

Health Fees - Other Govt. Agency (9881) 

Criminal Justice (9176) 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fll'ICI Contribution By Source 
General Fund Support Costs 

Total 

EXPLAMATION/CCM4ENT ON PROGRAM REVENUES 

1988-89 
Actual 

$ 96, 141 

___ o 

$ 96,141 

1988-89 
Actual 

$3,401,225 

$3,401,225 

DEPARTMENT: Electronic Systems & Equiµnent 

Change From 
1988-89 1989-90 1988-89 
Budget Budget Budget 

$ 96, 141 $ 0 $ (96,141) 

___ o 70,000 70 000 

$ 96, 141 $ 70,000 $ (26,141} 

Change From 
1988-89 1989-90 1988-89 

Budget Budget Budget 
$3,209,344 $3,341,014 $ 131,670 

$3,209,344 $3,341,014 $ 131,670 

In 1988-89, the lease-purchase obi igat ion for the EMS Trauma Care System was paid off. Concurrently, the 
designation fees of $96,141 from participating hospitals will no longer be available. The 1989-90 revenue will 
offset costs of replacing a storm damaged microwave tower. 
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PROGRAM: COlllllJl'lications Equipment 

FIXED ASSETS 

Itel! 
Microwave Tower Repair 

Total 

Vehicles/C~ication Equipaent - N/A 

Itel! 

Total 
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DEPARTMENT: Electronic Systems & Equipment 

Quantity Cost 
Lot $50,000 

$50,000 

Quantity Cost 

$ 



PROGRAM: Telephone Utilities DEPARTMENT: Electronic Systems & Equipnent 

PROGRAM#: 82104 ORGANIZATION#: 0800 
MANAGER: Vicky Pion, Deputy Director REFERENCE: 1989-90 Proposed Budget-Pg. 46F 

AUTHORITY: Administrative Code 398.5 Section Cg) delegates to the Department of Information Services the 
administration of telephone utilities. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 0.0 

Services & S14JPl ies 6,882,662 6,147,557 6,256,009 4,973,343 6,262,032 25.9 

Other Charges 0 0 0 236,332 0 100 

Fixed Assets 0 0 346,594 107,625 1,433,518 1232.0 

Vehicle/CCXIIII. E(J.lip. 0 0 0 0 0 0.0 

less Reintiursements (301,391) (218,078) (277,889) (302,782) (302,782). 0.0 

Operating Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT COST $6,581,271 $5,929,479 $6,324,714 $5,014,518 $7,392,768 47.4 

PROGRAM REVENUE 
$( 25,876) $( 128,275) $( 48,720) $( 30,922) $( 30,922) 0.0 

NET GENERAL FUND CONTRIBUTION $6,555,395 $5,801,204 $6,275,994 $4,983,596 $7,361,846 47.7 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION 

The County telephone utilities costs are budgeted and paid by the Department of Information Services. Conservation 
efforts have achieved significant results. However, the telephone costs have continued to increase, primarily due to 
the relocation of County programs; acquisition of new facilities; and yearly increase in County staff by 5% (based on 
historical growth). In addition to further conversation efforts, the department will continue to develop the most cost 
effective means of implementing the County-owned telephone system. 
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PROGRAM: Telephone Utilities DEPARTMENT: Information Services 

1989-90 Bll>GET TO ACTUAL COCPARISON 

Services and Supplies were $1,282,666 over budget due to increases in Pacific Bell charges, and increases in 
costs for adds, moves, and changes. This overage is a direct reflection of increased departmental telephone 
activity. 

Reinilursements were underrealized by $24,893 due to the decrease in the telephone charges to user departments 
providing reintiursements. 

Fixed Assets were $238,969 over budget due to expansion of the telephone network. This cost was offset by 
appropriation transfers from other departments. 

1989-90 OBJECTIVES 

To manage the County telephone system. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are sUITfllarized as follows: 

1. Telephone Utilities (SYD; E = $7,392,768; R = $30,922) is: 

Discretionary/Discretionary Service Level 

Responsible to fund the Countywide telephone system. 

Provides system expansion and upgrade totaling $1,433,518. 
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PROGRAM: Telephone Utility DEPARTMENT: Electronic Systems & Equii:ment 

PROGRAM REVENUE BY SClJRCE 
Change Fran 

1988-89 1988-89 1989-90 1988-89 
Source of Rev~ Actual Budget Budget Budget 

Other Goverrvnent Agencies (9746) $ 5,965 $ 6,000 $ 6,000 $ 0 
License Fee (9694) 3,981 0 0 0 
Changes in ISF (9786) 2,500 0 0 0 
Recovered Revenue (9989) 11,945 0 0 0 
Other Revenue (9995) 25,902 24,922 24,922 0 

Total $ 48,720 $ 30,922 $ 30,922 $ 0 

GENERAL FUND CONTRIBUTION DETAIL 

Change Fran 
1988-89 1988-89 1989-90 1988-89 

General FUld Contribution By Source Actual Budget Budget Budget 

General Fund Support Costs $6,275,994 $4,983,596 $7,361,846 $2,378,250 

Total $6,275,994 $4,983,596 $7,361,846 $2,378,250 

EXPLANATION/CCl4MENT ON PROGRAM REVENUES 

In 1988-89, actual revenue is $17,798 over budget. This is due to Freeway Call Box revenue, and revenue 
recovered from contractor telephone usage. 

-47G-



PROGRAM: Telephone Utilities 

FIXED ASSETS 

I tea 

Telephone Expansion 

Data Network Equip. 

Regis Cabling 

Muni. Courts LAN Cabling 

Levant Voice & LAN Cabling 

Telephone Equipment 

TCX 

DPLU Telephones 

Total 

Vehicles/COIIIIUlication Equipment - N/A 

Item 

Total 
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DEPARTMENT: Electronics Systems & Equipment 

Quantity Cost 

Lot $ 173,640 

Lot 112,300 

Lot 79,080 

Lot 220,000 

Lot 73,056 

Lot 217,625 

Lot 421,817 

Lot 136.000 

$1,433,518 

Quantity Cost 

$ 



PROGRAM: Telephone Utilities DEPARTMENT: Information Services 

1986·87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACT IV TTY A: TELEPHONE UTILITIES 

% of Resources 

100% 

I.Jorkload 

Telephone Service Cost $6,882,662 $6,147,557 $6,602,603 $5,317,300 $7,695,550 

Average Number of County 9,500 * * * * 
Co11111Unication Lines 

Number of County telephone 10,300 11,128 11,720 11,794 13,000 
Instrunents 

Efficienc:t 

Average Cost per Corrmunications $ 60.37 $ * $ * $ * $ * 
line per month 

Average Cost per County Telephone 55.68 46.04 46.95 37.32 49.33 
instrunent per month 

Effectiveness 

Percentage of Phone Budget $ 6,882,662 $ 6,147,557 $ 6,256,009 $ 4,973,343 $ 6,262,032 
To Countywide Salaries 422,685,246 478,557,425 594,414,915 502,016,861 582,685,006 

1.63% 1.28% 1.05% 1.00% 1.07% 

~ Indicator Deleted 
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EQUAL OPPORTUNITY MANAGEMENT OFFICE 

Change 
Fran 

1986-87 1987-88 1988-89 1988-89 1989-90 1988-89 X 
Actual Actual Actual Budget Budget Budget Change 

Equal Opport1.nity 
Management Office $326,786 $440,047 $440,628 $457,112 $468,523 • $11,411 2.5 

TOTAL DIRECT COST $326,786 $440,047 $440,628 $457,112 $468,523 $11,411 2.5 

PROGRAM REVENUE $(42,464) $(43,191) $(77,570) $(58,739) $(57,487) $1,252 (2. 1) 

NET GENERAL FUND COST $284,322 $396,856 $363,058 $398,373 $411,036 $12,663 3.2 

STAFF YEARS 8.00 11.00 11.00 11.00 0 0.0 
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EQUAL OPPORTUNITY MANAGEMENT OFFICE 

Director 

1 SY 

Appointment Review 

Review all appointments 
to determine whether ap­
pointments are in con­
formance with the County's 
Equal Opport. Objectives. 

.S SY 

o Review 
o Concur 

0 
0 

Evaluate 
Non-Concur 

o Monitor 

Equal Employment Opportunity 
Support 

Plan and develop county-wide 
E.o. policies and procedures; 
Train Depts. in E.O. Issues; 
Prepare monthly, quarterly & 
Investigation and annual 
progress reports. 
General Administrative duties. 

4.5 SY 

o Plan & Develop E.O. policy 
o Department AA Coord. 
0 All EOMO Sub-programs 
o Training 
o Prepare E.O. Reports 
o Respond to Referrals 
o {Internal/External) 
o General Administrative 

E.O. Duties 
o Department AA Guidelines 
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Clerical support 

2 SY 

Investigation 

Investigate discrimina­
tion allegations; imple-

1---1~~ent the County's Affir­
mative Fair Housing Mar­
keting Plan; 504 liaison 
to OHR. 

0 

0 

0 
0 

2 SY 

E.E.O. Discrimination 
complaint 
Intake 
Review 
Investigation and 
Report. 

CONTRACT COMPLIANCE 

Coordinate and monitor 
all contracts to deter­
mine whether contractors 
are conforming to the 
County's Affirmative Ac­
tion and Equal Oppor­
tunity programs. 

1 SY 

Monitor: 
o A-81 
o B-39 
o B-51 
o Fair Housing 
o F-40 
o Grant Review 
o Purchasing Dept. 



PROGRAN: Eq.ial ORX>rtlrlity Nanageaent Office 

PROGRAM##: 81206 
MANAGER: Victor A. Nieto 

DEPARTIENT: EQUAL OPPORTUNITY MANAGEMENT OFFICE 

ORGANIZATl(II ti: 0210 
REFERENCE: 1988-89 Final Budget - Pg. E-153 

AUTHORITY: Board Policy C-17 and Actninistrative Code, Article XVII·C, Section 305 et. seq., and Ordinance 4929, as 
amended by Ordinance 6050 (NS) Effective 6-1-81, authorize EOMO to coordinate and direct all County Affirmative 
Action/Equal Opportunity Programs and Activities. 

1986-87 1987-88 1988-89 1988-89 1989-90 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $303,324 $408,329 $419,341 $440,948 $446,559 1.3 

Services & ~lies 23,462 31,808 21,287 16, 164 16,164 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 5,800 100.0 

Vehicle/Cami. Equip. 0 0 0 0 0 0.0 

Less ReiRDJrsenients (0) (0) (0) (0) (0) 0.0 

Operating Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $326,786 $440,137 $440,628 $457,112 $468,523 2.5 

PROGRAM REVENUE 
$(42,464) $(43,191) $(77,570) $(58,739) $(57,487) (2. 1) 

NET GENERAL FUND CONTRIBUTION $284,322 $396,946 $363,058 $398,373 $411,036 3.2 

STAFF YEARS 8.00 11.00 11.00 11.00 11.00 0.0 

PROGRAM DESCRIPTION 

Consent Decree statement and Federal legislation requires that affirmative action be taken to assure that minorities, 
handicapped persons and women receive equal opportunity in errployment. Also, HUD regulations require that minorities 
be given an equal opportunity to rent or lease housing. Additionally, the Federal and State Government requires that 
construction projects financed by their Public Works Program provide for the use of Minority and Women Business 
Enterprises (MWBE) contractors. The County's MWBE and Affirmative Fair Housing Marketing programs address the needs 
of projected groups and are monitored to assure c~l iance by construction contractors, vendors, and housing 
sponsors/developers. 

-48B-

_I 



PROGRAM: Ecpil Opportlrlity NanageEnt Office DEPARTMENT: EQUAL OPPORTUNITY MANAGEMENT OFFICE 

1988-89 Bll>GET TO ACTUAL a»IPARISOII 

As a result of vacancies within the department, a savings of salaries and employee benefits in the amount of 
$21,607 resulted. 

1989-90 OBJECTIVES 

1. ECHO will process about 6,000 appointment, 1,500 disposition of examinations, 100 reclassifications 
studies. 

2. By continued training and timely intervention, ECHO expects to keep c~laints filed with external 
agencies to less than 30 this fiscal year. 

3. ECHO will continue to informally resolve c~laints with fewer than 10 needing intensive 3 to 6 month 
investigation. 

4. The Affirmative Action Plan is in its fourth year. It is anticipated that 85% of the goals set by 
Department Heads will be achieved. 

5. ECHO expects to monitor the following nl.llt>er of contracts: Vendors 54,000, Construction Contractors 
450, and perform onsite visits of Real Estate Sales offices. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are sll!lllarized as follows: 

1. Equal Opportunity Management 

o Mandated/Discretionary Service Level. 

o To assure meeting the County's hiring goals for minorities and women and to encourage vigorous 
support of goals by all County employees. 

o To ensure that personnel procedures and policies conform to applicable equal 
opportunities/affirmative action requirements for all County activities. 

o To investigate discrimination c~laints (Internal/External): Based on race, color, sex, national 
origin, ancestry, religion, age, physical handicap, medical condition, and marital status. 

o To assist in: Designing, implementing and to evaluate equal employment opportunity/affirmative 
action (EEO/AA) training activities to assure uniform and consistent County-wide application. 
Provides technical assistance to Department Heads, Affirmative Action and Training Coordinators in 
establishing EEO/AA procedures minimize and prevent discriminatory activities. 

o To assure that MIIBEs are extended the maxinun opportunity to secure economic participation in 
agreements, contracts and purchase orders for materials, services, professional services, public 
works contracts, professional consultants or trainers for "for profit" business activities paid for 
in whole or in part out of County funds administered by the County. 
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PROGRAM: Equal Opportunity Management Office 

PROGRAM REVENUE BY SClJRCE 

Source of Revenue 

AID FROM OTHER GOVERNMENTAL AGENCIES: 

Federal Aid - Coomunity Development Block Grant 
Aid from other Government Agencies 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 

Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid Yaste Enterprise Fund 
Solid Yaste Enterprise Fund 
Library Fund 

Sub-Total 

OTHER REVENUE: 

Revenue Appropriations Prior Year -
Charges Current Services 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Ftild Contribution By Source 

Total 

EXPLANATION/CCJOIENT ON PROGRAM REVENUES: 

DEPARTMENT: EQUAL OPPORTUNlTY MANAGEMENT OFFICE 

1988-89 
Actual 

$25,320 
0 

$25,320 

$22,692 
3,464 

573 
3,418 
,, 760 
7,151 

$39,058 

$13,192 

$13, 192 

$77,570 

1988-89 
Actual 

$0 
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1988-89 
Budget 

$18,080 
1,601 

$19,681 

$22,692 
3,464 

573 
3,418 
1,760 
7,151 

$39,058 

$0 

$0 

$58,739 

1988-89 
Budget 

$0 

1989-90 
Budget 

$20,000 
1,601 

$21,601 

$19,684 
3,139 

652 
2,858 
2,027 
7,526 

$35,886 

$0 

$0 

$57,487 

1989-90 
Budget 

$0 

Change Fran 
1988-89 
Budget 

$1,920 
0 

$1,920 

$(3,008) 
(325) 

79 
(560) 
267 
375 

${3, 172) 

$0 

$0 

$(1,252) 

Change Fran 
1988-89 
Budget 

0 



PROGRAM: Equal Opport161ity Management Office 

FIXED ASSETS 

Item 

Photo copier 

Total 

Vehicles/COlfflUlication Equipment: N/A 

Item 

Total 

.:..48E-

DEPARTMENT: EQUAL OPPORTUNITY MANAGEMENT OFFICE 

Quantity Cost 

$5,800 

$5,800 

Quantity Cost 

$ 



PROGRAM: Equal Opportl.nity Management Office DEPARTMENT: EQUAL OPPORTUNITY NAIIAGENEIIT OFFICE 

PERFORMANCE INDICATORS -

ACTIVITY A: 

X OF REsaJRCES: 100% 

YlRICUW> 

Appointment Review 

Investigations 

* Contract Monitoring Activity 

EFFICIENCY 

Investigation/Cost 

Appointments/Cost 

Contract C001)liance/Cost 

EFFECTIVENESS 

Caseload/Investigations 

Percent Increase in Minority 
Representation 

Percent Increase in Female 
Representation 

Percent of Underutilized Hired 

Caseload/Contract C001)liance 

1986-87 
Actual 

2,500 

240 

** 

$511 

$80 

$** 

80 

+.7% 

+.3% 

28.0% 

** 

1987-88 
Actual 

4,500 

260 

35,000 

$458 

$43 

S68 

87 

+.9% 

+.5% 

30.0% 

450 

1988-89 
Actual 

5,500 

360 

38,000 

$380 

$46 

$65 

57 

+1.3% 

+.3% 

30.0% 

480 

1988-89 
Budget 

4,000 

300 

***475 

$378 

$46 

S64 

100 

+.9% 

+.6% 

30.0% 

475 

1989-90 
Budget 

6,000 

400 

47,500 

$380 

$48 

S65 

100 

+.9% 

+.6% 

30.0% 

500 

* Includes construction contract over $10,000, vendor contracts, consultants contracts, change orders 
and purchase orders. 

** 

*** 

EOMO did not merge with the Office of Contract C001)liance until October, 1987. 

Reflects monitoring on fiscal certifications only. 
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PROGRAM: Equal Opport111ity Nanageaent Office DEPARTMENT: EQUAL OPPORTUNITY MANAGEMENT OFFICE 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2283 Director 1 1.00 1 1.00 SSS,436 $59,424 
2401 Equal Opportunity Officer II 5 5.00 5 5.00 168,231 172,651 
2402 Equal Opportunity Officer I 1 1.00 , ,.oo 28,769 28,276 
2419 Principal Equal Opportunity , 1.00 1 1.00 41,049 42,527 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 16,251 18,661 
2714 Intermediate Transcriber Typist 0 0.00 0 0.00 0 0 
2756 Aaninistrative Secretary I 0 0.00 0 0.00 0 0 
2757 Aaninistrative Secretary II 1 1.00 1 1 .00 19,6n 20,086 
2758 Aaninistrative Secretary Ill 1 1.00 1 1.00 26,056 23,546 
9999 T~rary Extra Help 0 0.00 1 0.00 0 1,500 

Total 11 11.00 12 11.00 $355,464 $366,671 

Salary Adjustaents: so $33 

PreaiwOYertiae Pay: 0 0 

Ellployee Benefits: 92,199 86,655 

Salary Savings: (6,715) (6,800) 

Total Adjustaents $85,484 $79,888 

Progr• Totals 11 11.00 12 11.00 $440,948 $446,559 
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PURCHASING & CONTRACTING 

Change 
frlllll 

1986-87 1987-88 1988-89 1988-89 1989-CXJ 1988-89· X 
Actual Actual Actual Budget Budget Budget Change 

Purchasing & Contracting $1,594,735 $1,678,769 $1,762,154 $1,692,665 $2,296,531 $603,866 35.7 

TOTAL DIRECT COST $1,594,735 $1,678,769 $1,762,154 $1,692,665 $2,296,531 $603,866 35.7 

PROGRAM REVENUE $(324,682) $(370,021) $(414,826) $(343,720) $(343,nO) $0 0.0 

NET GENERAL FUND COST $1,270,053 $1,308,748 $1,347,328 $1,348,945 $1,952,811 $603,866 44.8 

STAFF YEARS 54.00 54.00 52.69 54.00 56.00 2 3.7 
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I 
ADMINISTRATIVE SERVICES - 1305 

Provides personnel support, 
payroll, budgeting, clerical/ 
technical support. 

Permanent 

Admin. Svcs. Mgr. 
Accounting Technician 
Data Entry Supervisor 
Senior Payroll Clerk 
Data Entry Operator 
Intermediate Account 
Clerk 

Total 

Staff 
~ 

1.0 
1.0 
1.0 
1.0 
1.0 
1.0 
2.0 

8.0 

DEPARTMENT OF PURCHASING AND CONTRACTING 
{Headcf.Jarters Location: Cowlty ~rations Center) 

ADMINISTRATION - 1301 

Provides management, plaming, 
-direction. 

Staff 
!ll!:§. 

Director 1.0 
Assistant Oirector 1.0 
Achin. Secretary Ill .1:.Q 

I 
PURCHASING - 1302 

Centralizes the purchase of 
services and supplies for all 
County departments, and devel­
ops standardization criteria 
for conmonly used items. 

Permanent 
Staff 
Years 

Buyer 111 3.0 
Buyer II 4.0 
Buyer I 7.0 
Purchasing Clerk 3.0 
Senior Clerk 2.0 
Intermediate Clerk Typist 2.0 
Word Processing Operator .1:.Q 

Sub-Total 
Non-Permanent 
Total 

22.0 
0.5 

22.5 

Total 3.0 

I 
I 

C<!NTRACTING - 1303 

Centralizes contracting for 
services on behalf of most 
County departments. 

Permanent 

Prine. Procurement 

Staff 
~ 

Contracting Officer 1.0 
Procurement Contracting 

Officer 5.0 
Senior Clerk 1.0 
Intermediate Clerk 

Typist .1:.Q 

Total 8.0 

I 
MATERIEL DIVISION - 1306 

Maintains inventory of It .. 
comnonly used throughout the 
County, arranges sharing/ 
transfer of fixed assets and 
minor equipment between depart­
ments, disposes of items no 
longer needed within the County 

Permanent 
Staff 
~ 

Materiel Manager 1.0 
Supervising Materiel 

Storekeeper 1.0 
Materiel Storekeeper Ill 2.0 
Materiel Storekeeper II 2.0 
Materiel Storekeeper I 2.0 
Stores Delivery Driver 3.0 
Warehouse Materiel 

Handler 1:.Q 

Sub-Total 
Non-Permanent 
Total 

14.0 
0.5 

14.5 



PROGRAM: Purchasing & Contracting 
PROGRAM•: 81301 
MANAGER: James G. Tapp 

DEPARTMENT: PURCHASING & CONTRACTING 
ORGANIZATION •: 1300 
REFERENCE: 1989-90 Proposed Budget - Pg. 48D 

AUTHORITY: This program was developed for the purpose of corrplying with Sections 400 through 424 of the Aaninistrative 
Code and Section 705 of the County Charter which define the Purchasing Agent's responsibilities regarding the 
acquisition of material, equipment, systems and services, stocking and issuance of comonly·used items, and the disposal 
of salvage materials and surplus property. 

1986-87 1987-88 1988-89 1988-89 1989-90 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,487,274 $1,578, 184 $1,655,561 $1,623,749 $1,852,315 14.1 

Services & ~lies 86,723 83,479 94,013 68,916 92,816 34.7 

Other Charges 6,035 2,709 3,453 0 300,000 100.0 

Fixed Assets 14,703 14,397 9,127 0 51,400 100.0 

TOTAL DIRECT COST $1,594,735 $1,678,769 $1,762, 154 $1,692,665 $2,296,531 35.7 

PROGRAM REVENUE 
$(324,682) $(370,021) $(414,826) $(343,720) $(343,720) 0.0 

NET GENERAL FUND CONTRIBUTION $1,270,053 $1,308,748 $1,347,328 $1,348,945 $1,952,811 44.8 

STAFF YEARS 54.00 54.00 52.69 54.00 56.00 3.7 

PROGRAM DESCRIPTION 

Over 45 County departments/offices utilize the centralized purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and County Code and Charter. In addition to the purchasing and 
contracting functions, the Department also provides centralized storage and issuance of cOlllllOnly-used items, as well 
as centralized redistribution and disposal of surplus equipment, materials and recyclable salvage materials. The 
program includes monitoring of specifications to ensure maxilTUll use of competitive acquisition and overall 
responsibility for standardization of equipment acquired for various departments. 

NOTE: The Other Charges of $300,000 as shown consists of $100,000 to increase the Ready Cash Purchase Order checking 
account and $200,000 to increase the Central Stores inventory. These funds are listed here only as a method to 
subsequently allow the transfer from the General Fund to the Revolving Fund, which -funds purchases until using 
departments' budgets are charged. 
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PROGRAM: Purchasi,.. , Contracti,.. DEPARTNEIIT: PURCHASIIIG' aJIITRACTING 

1988-89 Bll>GET TO ACTUAL C04PARIS011 

The 1988-89 actuals exceed the 1988-89 budget by $69,489, which includes S23,699 in salary settlement costs, 
a $16,900 transfer fr0111 Salaries/Benefits to Services/Supplies for teqx,rary contract help, and a $35,000 
transfer from over-realized revenue (recovered expenses) to Salaries/Benefits ($29,000) and Services/Supplies 
($6,000). Prior year carryovers include $1,713 in Services/Supplies, $3,453 in Other Charges, and $9,127 in 
Fixed Assets. 

1989-90 OBJECTIVES 

1. Initiate upgrade of the County's 12 year-old, semi-automated procurement system to provide individual buying 
staff with on-line access to 11&inframe based procurement data. This new capability will provide buyers with 
work history of past procurmnents, including prices paid, sources, specifications, terms and conditions, 
Minority and Women Business Enterprises (MWBE) vendor availability and related information. 

2. Depending on resources available, provide Contract Achinistration training seminar/manual for using 
departments staff. This will supplement Basic Contracting Essentials Course (40 hours) to be offered again this 
fiscal year in January. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are SUlll18rized as follows: 

1. Purchasing/Contracting (38.60 SY; E = $1,473,627; R = S175,772) including support persomel is: 

o Mandated/Discretionary Service Level 

o Responsible for all purchases of material and supplies for the County as mandated by Section 25501 
of the State Governnent Code; Section 400 through 424 of the County Aaninistrative Code; Section 
705 of the County Charter. 

o Purchasing over S70 million of goods and services annually. 

o Presently consUlll18ting over 40,000 purchase transactions each year. 

o Providing centralized contracting support for approximately $120 million in contracts generally. 

o Including one-time costs of $75,300 to upgrade the automated procurement system. 

o Adding 1.00 staff year for increased large contracts. 

2. Stores/Property Disposal (17.40 SY; E = $522,904; R = $176,948) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for the receipt, storage, issuance and delivery of S4.9 million in cOlllllOnly used items 
and surplus food commodities required to support County departments and offices each year. 

o Responsible for surplus property management for the County of San Diego. 

o Responsible for redistribution and disposal of waste and recoverable commodities (i.e., scrap metal, 
rubber, etc.) for the County of San Diego. 

o Conducting quarterly cooperative auctions and miscellaneous corrpetitive sales each year, generating 
approximately $950,000 in County revenue out of $1.8 million for 38 other participating 
nu,icipalities and districts. 

o Adding 1.00 staff year for deliveries to additional County sites. 
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PROGRAM: Purchasing & Contracting DEPARTMENT: PURCHASING & aJITRACTING 

PROGRAM REVENUE BY SWRCE 

Source of RevenJe 

CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Internal Service Fund. 
Airport Enterprise Fund 
Liquid Waste Fund 
Solid Waste Fund 
Library Fund 

Sub-Total 

OTHER REVENUE: 
Purchasing fees from other goverr-.nent agencies 
Recovered expenses (auction sales) 
Sale of surplus/scrap material (nontaxable) 
Sale of surplus/scrap material (taxable) 

Sub-Total 

Total 

GENERAL FUND aJITRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

,Sub-Total 

Total 

1988-89 
Actual 

$99,567 
48,945 
41,944 
10,787 
42,380 
8,986 

28,111 

$280,720 

$7,412 
74,557 
49,226 
2,911 

$134,106 

$414,826 

1988-89 
Actual 

$1,347,328 

$1,347,328 

$1,347,328 

1988-89 
Budget 

$99,567 
48,945 
41,944 
10,787 
42,380 
8,986 

28, 111 

$280,720 

$6,000 
15,000 
40,000 
2,000 

$63,000 

$343,720 

1988-89 
Budget 

$1,348,945 

$1,348,945 

$1,348,945 

1989-90 
Budget 

$86,509 
50,322 
35,844 
11,090 
27,869 
9,584 

20,227 

$241,445 

$6,000 
45,000 
48,275 
3,000 

$102,275 

$343-,720 

1989-90 
Budget 

$1,952,811 

$1,952,811 

$1,952,811 

Change Fr0111 
1988-89 
Budget 

$(13,058) 
1,3n 

(6,100) 
303 

(14,511) 
598 

(7,884) 

$(39,275) 

$0 
30,000 
8,275 
1,000 

$39,275 

so 

Cheree Frc:a 
1988-89 
Budget 

$603,866 

$603,866 

603,866 

EXPLANATION/IXMCENT ON PROGRAM REVENUES: Other Revenue projections are based on prior experience. Actual 
amounts may vary based on quantity of surplus materials available for sale. 
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PROGRAM: Purchasing & Contracting 

FIXED ASSETS 

ltea 

COlll)Uters 

Total 

Vehicles/Caasiication E~iJa!nt: N/A 

I tea 

Total 
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DEPARTMENT: PURCHASING & aJNTRACTING 

Quantity Cost 

Lot S51,400 

S51,400 

Cka'ltity Cost 

s 



PROGRAM: Purchasing & Contracting DEPARTMENT: PURCHASING & CONTRACTING 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: Purchasing/Contracting 

% OF RESWRCES: 72.5% 

WORKLOAD 

Number of purchase orders 
32,028 21,822 27,314 29,304 21,460 

EFFICIENCY 

Cost to operate Purchasing/ 
Contracting per $100 of purchases 

$1.79 $1.59 $1 .30 $1.30 $1.33 

EFFECTIVENESS 

% of requisitioned line items 
purchases within 21 days 

71% 66% 61% 62% 57% 

ACTIVITY B: Stores/Property 
Disposal 

% OF RESOORCES: 27.5% 

YORKLOAD 

Line items issued 
70,695 88,417 102,503 96,326 110,000 

EFFICIENCY 

Cost to operate Stores per $100 in 
value of issues 

$10.06 $8.75 $7.74 $8.00 $6.97 

EFFECTIVENESS 

% of orders filled from stock (no 
back orders) 

95% 90% 91% 91% 92% 
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PROGRAM: Purchasing & Contracting DEPARTMENT: PURCHASING & CONTRACTING 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2160 Director 1 1.00 1 1.00 $65,023 $70,982 
2163 Assistant Director 1 1.00 1 1.00 51,238 56,532 
2368 Admin. Svcs. Mgr. I 1 1.00 1 1.00 41,054 45,507 
2403 Accounting Technician 1 1.00 1 1.00 23,012 24,088 
2493 Int. Acct. Clerk 2 .2.00 2 2.00 33,524 36,971 
2511 Senior Payroll Clerk 1 1.00 1 1.00 20,350 22,644 
2601 Buyer 7 7.00 8 8.00 165,289 209,412 
2610 Buyer II 4 4.00 4 4.00 106,904 11s,m 
2611 Purchasing Clerk 3 3.00 2 2.00 59,058 45,703 
2620 Property & Salvage Coord. 1 1.00 0 0.00 21,751 0 
2621 Prin. Procure. Contract Ofer. 1 1.00 1 1.00 42,055 43,569 
2622 Procurement Contracting Officer 4 4.00 5 5.00 138,971 186,683 
2640 Buyer Ill 3 3.00 3 3.00 88,326 98,799 
2650 Stock Clerk 3 3.00 0 0.00 51,390 0 
2651 Yarehouse Materiel Handler 0 0.00 3 3.00 0 56,585 
2653 Materiel Handler 0 0.00 1 1.00 0 33,824 
2654 Central Stores Supervisor 1 1.00 0 0.00 28,212 0 
2655 Storekeeper Ill 1 1.00 0 0.00 24,843 0 
2658 Storekeeper II 2 2.00 0 0.00 40,794 0 
2660 Storekeeper I 3 3.00 0 0.00 53,674 0 
2665 Materiel Storekeeper I 0 0.00 2 2.00 0 33,486 
2666 Materiel Storekeeper II 0 0.00 2 2.00 0 44,730 
2667 Materiel Storekeeper Ill 0 0.00 2 2.00 0 46,776 
2668 Supv. Materiel Storekeeper 0 0.00 1 1.00 0 26,977 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 49,757 51,792 
2730 Senior Clerk 3 3.00 3 3.00 58,373 58,869 
2758 Admin. Secretary Ill 1 1.00 1 ·1.00 26,056 26,998 
3009 Yord Processing Operator 1 1.00 1 1.00 20,295 21,451 
3030 Data Entry Operator 2 2.00 2 2.00 34,660 37,322 
3035 Data Entry Supervisor 1 1.00 1 1.00 20,856 22,458 
7515 Stores Delivery Driver 2 2.00 3 3.00 40,597 62,508 
9999 Temporary Extra Help 12 1.00 12 1.00 3,000 3,000 

Total 65 54.00 67 56.00 $1,309,062 $1,483,438 

Salary Adjustments: $(2,552) $10,802 

Pre111iU1110Vertiae Pay: 15,000 15,000 

Eq>loyee Benefits: 340,458 385,033 

Salary Savings: (38,219) (41,958) 

Total Adjust111er1ts $314,687 $368,877 

Program Totals 65 54.00 67 56.00 $1,623,749 $1,852,315 
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REVENlE AND REOOVERY 

Change 
Froa 

1986-87 1987-88 1988-89 1988-89 1989-90 1988-89 % 
Actual Actual Actual Budget Budget Budget Change 

Collections of Acccx,its S6,042,n4 $6,527,037 $6,366,303 $6,626,667 $7,156,885 $530,218 8.0 

TOTAL DIRECT COST S6,042, n4 $6,527,037 $6,366,303 $6,626,667 $7,156,885 $530,218 8.0 

PROGRAM REVENUE $(182,724) $( 171,997) $(171,893) $(185,506) SC 123,952) $61,554 (33.2) 

NET GENERAL FUND COST $5,860,050 $6,355,040 $6,194,410 $6,441,161 $7,032,933 S591, n2 9.2 

STAFF YEARS 224.45 221.35 225.00 237.00 237.00 0 0.0 
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DEPARTMENT OF REVENUE AND RECOVERY 

DIRECTOR'S OFFICE 

Director, Revenue & Recovery 1.00 
Assistant Director, Rev. & Rec. 1 .00 
Aaninistrative Secretary III 1.00 
3 Positions . 3 Staff Years 3.00 

FINANCE ADMINISTRATIVE SERVICES 

Division Chief, Revenue & Recovery 1.00 Aaninistrative Services Manager II 1 .00 
Section Chief, Revenue & Recovery 3.00 Departmental Persorv,el Officer II 1.00 
Senior Acc0t.r1tant 1 .00 Depart111ental EDP Coordinator 1.00 
Revenue & Recovery Officer Ill 1.00 Revenue & Recovery Officer Ill 1 .00 
Senior Acc0t.r1t Clerk 6.00 Persorv,el Aid 1 .00 
Senior Cashier 1.00 Senior Payroll Clerk 1.00 
Intermediate Acc0t.r1t Clerk 23.00 Storekeeper I 1.00 
Cashier 6.00 (7) Intermediate Account Clerk 1.00 
Intermediate Clerk Typist 4:00 Intermediate Clerk Typist 2.00 

46.00 Word Processing Operator 1.00 
47 Positions· 46 Staff Years Nail Clerk Driver 2.00 

Departmental Clerk 2.00 
15.00 

15 Positions • 15 Staff Years 
. 

CHILD SUPPORT 

Division Chief, Revenue & Recovery 1.00 REVENUE AND BRANCH OPERATIONS 
Section Chief, Revenue & Recovery 1.00 
Revenue & Recovery Officer Ill 5.00 Division Chief, Revenue & Recovery 1.00 
Revenue & Recovery Officer II 14.00 Section Chief, Revenue & Recovery 4.00 
Revenue & Recovery Officer I 4.00 Revenue & Recovery Officer Ill 10.00 
Revenue & Recovery Officer Trainee 7.00 Revenue & Recovery-Officer II 13.00 
Senior Field Investigator 1.00 Revenue & Recovery I 4.00 
Field Investigator 4.00 Revenue & Recovery Trainee 7.00 
Supervising Clerk 1.00 Intermediate Account Clerk 1.00 
Legal Procedures Clerk 111 1.00 Intermediate Clerk Typist .11.:.QQ 
Legal Procedures Clerk II 1.00 51.00 
Legal Procedures Clerk I 1.00 
Legal Secretary 1.00 51 Positions· 51 Staff Years 
Intermediate Clerk Typist 20.50 (22) 

62.50 
64 Positions . 62.50 Staff Years 

LEGAL 

COURT SERVICES Division Chief, Revenue & Recovery 1.00 
Section, Chief, Revenue & Recovery 1.00 

Division Chief, Revenue & Recovery 1.00 Revenue & Recovery Officer III 4.00 
Section Chief, Revenue & Recovery 1.00 Revenue & Recovery Officer II 8.00 
Revenue & Recovery Officer Ill 3.00 Revenue & Recovery Officer I 3.00 
Revenue & Recovery Officer II 6.00 Legal Procedures Clerk Ill 2.00 
Revenue & Recovery Officer I ·4.00 Legal Procedures Clerk II 2.00 
Revenue & Recovery Officer Trainee 3.00 Senior Account Clerk 1.00 
Intermediate Clerk Typist 7.00 (8) Intermediate Account Clerk 2.00 
Extra Help 4.50 (30) Intermediate Clerk Typist 6.00 

29.50 

I 
30.00 

56 Positions • 29.50 Staff Years 30 Positions· 30 Staff Years 
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PROGRAM: Collections of AccOU'lts Receivable 

PROGRAM I: 81701 
MANAGER: N.R. Pion 

DEPARTMENT: DEPARTMENT: REVElllJE AIID RECOVERY 

ORGAIIIZATJOII I: 2600 
REFERENCE: 1989-90 Proposed Budget - Pg. 49D 

AUTHORITY: This program operates under Acininistrative Code Section 210 to provide professional collections and revenue 
recovery services which will serve all levels of County Government to maximize the recovery of monies due and owing, 
and carries out Public Law 93·647; Civil Code 4700 et seq.; Welfare & Institutions Code 900 et seq., 11350, 17109, and 
17403; Penal Code 166, 270, 987 et seq., and 1268 et seq.; and Board of Supervisors 12/1/81(47). 

1986-87 1987-88 1988-89 1988-89 ·1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $5,830,429 $6,358,209 $6,174,203 $6,417,734 $6,922,033 7.9 

Services & ~lies 172,705 147,902 143,753 162,897 162,897 a.a 

Other Charges 12,671 20,062 38,536 38,536 38,536 a.a 

Fixed Assets 26,969 864 9,811 7,500 33,419 345.6 

TOTAL DIRECT COST S6,o42,n4 $6,527,037 $6,366,303 $6,626,667 $7,156,885 8.0 

PROGRAM REVENUE 
$(182,724) $(171, 997) $( 171,893) $(185,506) $(123,952) (33.2) 

NET GENERAL FUND CONTRIBUTION SS,860,050 $6,355,040 $6,194,410 $6,441,161 $7,032,933 9.2 

STAFF YEARS 224.45 221.35 225.00 237.00 237.00 0.0 

PROGRAM DESCRIPTION 

The Department of Revenue and Recovery collects monies from responsible parties for health care, welfare recovery, 
fines, restitutions, and child support under Title IV-D of the Social Security Act, and a variety of other collection 
activities. Efforts are directed primarily toward the recovery of monies from the legally responsible parties who have 
benefited from County services and from Federal Medicare, State Medi-Cal, or other third parties. The collection 
services also include the c~tation of charges, billing for services, evaluation of financial ability to pay, 
recommending civil litigation, instituting various intercepts, recommending compromise and discharges of 
accountability, and receipt of, accounting for, and disbursement of payments. In cases of child support non· 
compliance, referrals are made to the District Attorney, and Municipal and Superior Courts. These activities are 
accomplished by professional recovery officers supported by clerical staff at six locations throughout the County. 

Additionally, the department is responsible for screening defendants who request court-appointed attorneys to determine 
whether they can afford to pay for their own legal defense instead of using County-paid services. Indigency screenings 
are done in felony and misdemeanor arraignment courts in the County by Revenue and Recovery officers and graduate 
student workers. 
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PROGRAM: Collections of Acccu1ts Receivable DEPARTMENT: REVENUE AND RECOVERY 

1988-89 llll)GET TO ACTUAL CDIPARISON 

Total Direct Costs were $260,364 under budget (4.1% savings) as a result of vacancies which the department was 
unable to isrmediately fill and the charge by the State for the tax intercept program being less than 
anticipated. The department exceeded its collection goal for FY 1988-89 by more than S11 million. 

1989-90 OBJECTIVES 

1. To collect a total of S85.7 million at a cost of no more than 10.5 cents per dollar collected. 

2. To provide 31,000 financial reviews of individuals that request court-appointed attorneys. 

1989-90 SUB PROGRAN ACTIVITIES 

The activities of this program are sl.111118rized as follows: 

1. Collections of Accounts Receivable (230.5 SY; E = $7,022,196; R = $123,952) including support personnel 
is: 

o State and Federal law mandates the Child Support Program and the Welfare Fraud Collections and 
Recovery Program to be funded at "adequate" levels. State law mandates the Conm.mi ty Mental Heal th 
Collections Program as a condition of Short-Doyle funding. Fines, restitution and probation accounts 
are collected pursuant to court orders. Collection of General Fund revenues is discretionary. 

o Staffed at same level as last fiscal year. 

o Program revenue is reduced by $61,554 from last fiscal year due to a change in when adninistrative 
fees are collectable on Adult Probation accounts and a reduction in A-87 costs for Solid Waste 
Collection Fees. 

2. Indigency Screening (6.5 SY; E = $134,689; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for screening defendants who request court-appointed attorneys to determine their ability 
to pay for legal services. 

o Provided at the three Regional Centers as well as the Downtown San Diego Courthouse. 

o Staffed at same level as last fiscal year. 
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PROGRAM: Collections of Accou,ts Receivable DEPARTMENT: REVElllE AND RECOVERY 

PROGRAM REVENUE BY SOURCE 
Change Frca 

1988-89 1988-89 1989-90 1988-89 
Source of Rever.,e Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Solid Waste Collection Fees S70,506 S70,506 $43,952 $(26,554) 
Child Support Collection and Return Check Fees 35,911 50,000 35,000 (15,000) 
Adult Probation Restitution Aaninistrative Fee 57,341 65,000 45,000 (20,000) 

Sub-Total S163,758 S185,506 $123,952 $(61,554) 

OTHER REVENUE: 
Other Court Fines - General S8, 135 so so so 

Sub-Total S8, 135 so so so 

Total $171,893 $185,506 S123,952 $(61,554) 

GENERAL FUND [X)NJRIBUTJON DETAIL 

Change Frca 
1988-89 1988-89 1989-90 1988-89 

General F~ Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs $6,031,218 $6,441,161 $7,032,933 s591,m 

Sub-Total $6,031,218 $6,441,161 $7,032,933 S591,772 

Total $6,031,218 $6,441,161 $7,032,933 ss91,m 

EXPLANATION/tallENT ON PROGRAM REVENUES: FY 1988-89 actuals for Adult Probation fees are below budget due to 
a change in the interpretation on when aaninistrative fees are collectable. Revenues for court fines are not 
budgeted since amounts applied to this account vary. For FY 1989-90, A-87 costs for Solid Waste Collection Fees 
will decrease. • 
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PROGRAN: collections of Accou,ts Receivable 

FIXED ASSETS 

C~ter Equipment 
Facsimile Machine 
Microfilm Reader/Printer 
Typewriter, Electronic 

Total 

Vehicles/CcllllU'lication EquiJaent: N/A 

ltell 

Total 
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DEPARTMENT: REVENUE AND RECOVERY 

Quantity 

Lot 
1 
2 

15 

Quantity 

Cost 

$12,917 
3,002 
7,000 

10,500 

$33,419 

Cost 

so 



PROGRAM: Collections of AccCU1ts Receivable DEPARTMENT: REVENUE AND RECOVERY 

PERFORMANCE INDICATORS 

1986-87 1987-88 1988-89 1988-89 1989-90 
Actual Actual Actual Budget Budget 

ACTIVITY A: Collections of 
ACCCU'ltS Receivable 

% OF RESOORCES: 98.1% 

lllRilOAD 

County Receivable (Dollars) 
102,224,520 123,897,000 143,178,000 130,000,000 157,500,000 

JV-D Receivable (Dollars) 
71,112,794 83,737,000 80,435,000 96,000,000 88,000,000 

Ending Accounts (Nl.ll'ber) 
179,746 199,357 217,679 220,000 240,000 

EFFICIENCY 

Unit Cost (Total 
Costs/Collections) 

$0.100 $0.100 $0.106 $0.105 $0.105 

EFFECTIVENESS 

Collections 
$61,927,512 $68,157,101 $78,971,000 $67,500,000 $85,700,000 

ACTIVITY B: Indigency 
Screening 

% OF RESOORCES: 1.9% 

\DUCLOAD 

lndigency Financial Interviews 
27,883 32,493 *35,374 31,000 31,000 

EFFICIENCY 

Interviews/Staff Year 
3,400 3,822 4,422 3,780 4,no 

EFFECTIVENESS 

Requests Screened Out 
4,750 5,049 *4,374 5,000 5,000 

* Amount shown does not reflect North County video arraigrment 
interviews for which figures are not available. 
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PROGRAM: Collections of AccOW1ts Receivable DEPARTMENT: REVENll: AND RECOVERY 

STAFFING SCHEDULE 

1988-89 1988-89 1989-90 1989-90 1988-89 1989-90 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2144 Director, Rev. and Recovery 1 1.00 1 1.00 $70,470 S75,797 
2226 Assistant Director, Rev. & Rec. 1 1.00 1 1 .oo 56,898 65,446 
2369 Acininistrative Services Mgr II 1 1.00 1 1.00 46,354 48,028 
0900 Division Chief, Rev. & Recovery 5 5.00 5 5.00 204,356 282,617 
2505 Senior Acc0111tant 1 1.00 1 1.00 38,901 40,730 
2328 Departmental Personnel Off. II 1 1.00 1 1 .00 35,433 40,725 
5717 Senior Field Investigator 1 1.00 1 1.00 35,351 36,570 
2469 Departmental EDP Coordinator 1 1.00 1 1.00 38,795 35,346 
2475 Section Chief, Rev. & Recov. 10 10.00 10 10.00 336,326 350,732 
5719 Field Investigator 4 4.00 4 4.00 127,464 126,204 
2477 Revenue and Recovery Off. III 24 24.00 24 24.00 626,591 659,526 
2758 Acininistrative Secretary Ill 1 1.00 1 1.00 26,056 26,998 
2745 Supervising Clerk 1 1.00 1 1.00 23,763 25, 118 
2906 Legal Procedures Clerk Ill 3 3.00 3 3.00 71,289 73,851 
2479 Revenue and Recovery Off. II 41 41.00 41 41.00 946,328 1,005,233 
2320 Persomel Aide 1 1.00 1 1.00 21,233 24,231 
2905 Legal Stenographer 1 1.00 0 0.00 22,635 0 
2762 Legal Secretary I 0 0.00 1 1.00 0 23,923 
2513 Senior Cashier 1 1.00 1 1.00 21,025 22,222 
2511 Senior Payroll Clerk 1 1.00 1 1.00 21,426 22,107 
2478 Revenue and Recovery Off. 15 15.00 15 15.00 301,304 324,393 
3009 Word Processing Operator 1 1.00 1 1.00 19,267 21,221 
2907 Legal Procedures Clerk II 3 3.00 3 3.00 59,725 63,228 
2510 Senior Acc01.11t Clerk 7 7.00 7 7.00 141,973 147,231 
2660 Storekeeper I 1 1.00 1 1.00 19,524 20,343 
2403 Acc01.11ting Technician 0 0.00 0 0.00 0 0 
2430 Cashier 7 6.00 7 6.00 113,903 118,362 
2903 Legal Procedures Clerk 1 1.00 1 1.00 17,929 19,262 
2493 Intermediate AccOlM"lt Clerk 27 27.00 27 27.00 472,222 498,435 
2483 Rev. & Recov. Officer Trainee 17 17.00 17 17.00 302,460 312,015 
2756 Acininistrative Secretary I 0 0.00 0 0.00 0 0 
3039 Mail Clerk Driver 1 1.00 2 2.00 16,768 68,243 
2700 Intermediate Clerk Typist 53 50.50 53 50.50 826,573 885,963 
2709 Departmental Clerk 3 3.00 2 2.00 41,126 31,909 
3030 Data Entry Operator 0 0.00 0 0.00 0 0 
9999 Extra Help 30 4.50 30 4.50 63,419 75,000 

Total 266 237.00 266 237.00 $5,166,887 SS,571,009 

Salary Adjustaents: $(12,789) $(60,809) 

Preai...,OVertiae Pay: 9,900 9,900 

Eaployee Benefits: 1,451,685 1,583,778 

Salary Savings: C 197,949) (181,845) 

Total Adjustaents $1,250,847 $1,351,024 

Progr• Totals 266 237.00 266 237.00 $6,417,734 $6,922,033 

-SOG-



MISCELLANEOUS 



PROGRAM: Contingency Reserve 

PROGRAM t: 80000 
MANAGER: Naru!l A. Lopez 

DEPARTMENT: CDITINGENCY RESERVE 

ORGAIIIZATI<II t: 1850 
REFERENCE: 1989-90 Proposed Budget - Pg. 50 

AUTHORITY: Section 29084 of the Governnent Code allows the Board of Supervisors to establish Contingency Reserve up 
to 15% of the total appropriations. 

1986-87 1987-88 1988-89 1988-89 1989-90 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 

Operating Transfers $0 so so S14,611,571 S19,545,246 33.8 

TOTAL DIRECT COST so so so S14,611,571 S19,545,246 33.8 

PROGRAM REVENUE 
$(0) $(0) S(0) S(0) S(0) 0.0 

NET GENERAL FUND CDITRIBUTl<II $0 $0 so S14,611,571 S19,545,246 33.8 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRJPTl<II 

Contingency Reserve is a source of funding for extra-ordinary needs or events that may occur during the fiscal year, 
and for eq:,loyee salary and benefit increases. Exa"1)les of potential needs include major claims settlements against 
the County; emergency repairs, projects, or costs; to provide corrective action (or offset) departmental or Countywide 
appropriation and revenue shortfalls. 
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PROGRAM: cash Borrowing* 

PROGRAM#: 86000 
MANAGER: Rod Calvao 

DEPARTMENT: GENERAL REVEIIJES 

ORGANIZATIOll #: 1080 
REFERENCE: 1989-90 Proposed Budget - Pg. 51 

AUTHORITY: Section 53950 of the California Government Code and pursuant to resolution adopted amually by the Board 
of Supervisors, issuance of r.utes is allowed that provides funds to meet general fund expenditures. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 

Services & ~lies S775 so so S5,000 S5,000 0.0 

Contribution for Self 8,826,950 0 500,000 2,500,000 0 (100.0) 
Insurance 

Other Charges 0 6,545,674 9,396,569 9,495,000 11,245,000 18.4 

TOTAL DIRECT COST $8,827,725 $6,545,674 S9,896,569 S12,000,000 S11,250,000 (6.3) 

FU'lding 
0 0 0 (500,000) 0 0.0 

tancellation of Reserve 
(0) (0) (2,000,000) (2,000,000) (0) (100.0) 

NET GENERAL FUND CONTRIBUTIOll $8,827,725 $6,545,674 S7,896,569 S9,500,000 S11,250,000 18.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

The County undertakes short-term borrowing program in order to finance its General Fund cash flow requirements. This 
budget reflects the County's short-term General Fund cash financing program which is cocrprised of the interest payments 
and costs of issuance on the County's offering of Tax and Revenue Anticipation Notes. 

* Formerly titled "Debt Service" 
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PROGRAM: Reserves/Designations 

PROGRAM I: 00001-00005 
MANAGER: Rod calvao 

DEPARTMENT: RESERVES/DESIGNATIONS 

ORGANIZATION I: 1090 
REFERENCE: 1988-89 Budget - Pg. F3 

AUTHORITY: Section 29085 of the Government Code allows the Board of Supervisors to establish reserves including 
designations in such amounts as the Board deems sufficient. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 

Mission Trails Park $60,000 $67,416 so $73,544 $70,460 (4.2) 

Plaming & Land Use 372,771 636,589 0 0 0 100.0 

Kettner Boulevard 80,000 72,584 0 0 0 100.0 

Assessor 0 814 0 0 49,315 100.0 

Family St4lPort 483,825 0 0 0 0 100.0 

TOTAL DIRECT COST $996,596 $777,403 $0 $73,544 $119,775 62.9 

FUNDING 
$0 $0 $0 $0 $0 0.0 

NET GENERAL FUND CONTRIBUTION $996,596 $777,403 $0 $73,544 $119,775 62.9 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program reflects the various reserves and revenue designations established by the Board. The Mission Trails Park 
designation is based on the amount of Cowles Mountain antenna lease revenues received annually and will be used for 
development of Mission Trails Park. These reserves and designations will stay in effect until cancelled by the Board 
of Supervisors. 
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PROGRAM: Edgeaoor Devel~t FLnf 

PROGRAM I: 5480 
MANAGER: Rich Robinson 

AUTHORITY: Board Policy F-38. 

DIRECT COST 
Salaries & Benefits 

Services & SL.Wlies 

Other Charges 

Fixed Assets 

Vehicle/em.. E"'ip. 

Less Reiri:>urse.!flts 

Operating Transfers 

TOTAL DIRECT COST 

FUll)ING: Revenue 
Fund Balance 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1986-87 1987-88 
Actual Actual 

$0 $0 

0 0 

0 0 

148,020 43,370 

0 0 

(0) (0) 

0 0 

$148,020 $43,370 

(81,189) (88,367) 
(66,831) 44,997 

$0 so 

0.00 0.00 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

ORGANIZATION ti: 00001 
REFERENCE: 1988-89 Budget - Pg. F5 

1988-89 1988-89 1989-90 
Actual Budget Budget 

$0 $0 so 

0 0 0 

0 0 0 

77,650 37,650 168,434 

0 0 0 

(0) (0) (0) 

0 0 0 

S77,650 $37,650 $168,434 

(57,000) (67,000) (75,000) 
(20,650) 29,350 (93,434) 

$0 $0 $0 

0.00 0.00 0.00 

X 
Change 

100.0 

100.0 

100.0 

347.4 

100.0 

100.0 

100.0 

347.4 

11.9 
(418.3) 

0.0 

0.0 

The Edgemoor Development Fund was established as a fund for the economic development of the County• s Edgemoor property. 
In order to utilize those funds, as appropriation is required. There is no net County cost involved in this program. 
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PROGRAN: Sheriff's Asset Forfeiture Progr- DEPARTNEIIT: SHERIFF 

PROGRAN •: 02101 ORGAIIIZATICII #: 5980 
NAMAGER: J. N. Dra.n, Assistant Sheriff REFERENCE: 1989-90 Proposed Budget Pg. 911 

AUTHORITY: This program was developed for the purpose of carrying out Aaninistrative Code Section 66.1 which 
established the Sheriff's Asset Forfeiture Program. Goverrvnent Code Section 53647 authorizes the retention of interest 
in this fund. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT alST 
Salaries l Benefits 0 so so so so 0 

Services l !qlplies 0 41,700 86,721 100,000 300,000 200.0 

Other Charges 0 0 0 0 0 0 

Fixed Assets 0 623,094 107,469 350,000 500,000 42.9 

Vehicle/tam. Equip. 0 0 0 50,000 200,000 300.0 

Less ReidlurRRntS (0) (0) (0) (0) (0) 0 

Operating Transfers 0 299,000 2,863 0 109,800 100.0 

TOTAL DIRECT msT so S963,794 S197,053 S500,000 S1,109,800 122.0 

PROGRAN REVEIIUE 
S(O) S(963,794) S(997,449) S(500,000) S(1,109,800) 122.0 

IIET GENERAL FUtlD CXlNTRIBUTICII so so S(800,396) so so 0 

STAFF YEARS 0 0 0 0 0 0 

PROGRAN DESCRIPTICII 

The Sheriff's Asset Forfeiture Program establishes a means whereby the Sheriff of San Diego County may receive seized 
assets tranferred to him by Federal agencies as provided by the Comprehensive Crime Control Act of 1984. 

1988-89 Bll>GET TO ACTUAL aJl>ARISCII 

The S302,947 difference in FY 88-89 Budgeted expenditures and FY 88-89 Actual expenditures was due to delays in 
equipment procurement and projects to be funded by Asset Forfeiture. 

The S497,499 difference in Fy 88-89 Budgeted and FY 88-89 Actual Revenue was clue to unanticipated revenue from a large 
settlement by the Federal government. 

1989-90 BlDGET 

The $1,109,800 in the 1989-90 Budget will be utilized to purchase required supplies and equipment as follows: 

Services and Supplies 

Fixed Assets 

C~ter Equipment, Misc. 
Laboratory Equipment, Misc. 
Office Equipment, Misc. 
Safety Equipment, Misc. 
Video Equipment, Misc. 
Vehicles, Misc. 
Camunication Equipment, Misc. 

operating Transfer 

$300,000 

$100,000 
$100,000 
S100,000 
$100,000 
S100,000 
S100,000 
S100.000 
$700,000 

$109,800 
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CAPITAL 

Change 
Frm 

1986-87 1987-88 1988-89 1988-89 1989-90 1988-89 ~ 
Actual Actual Actual Budget Budget Budget Change 

Capital outlay FLlld $21,799,537 $31,234,087 $32,614,030 $22,030,346 $30,246,382 $8,216,036 37.3 

C01.r1ty Health Coq>lex 575,300 7,276,784 7,772,494 2,509,800 2,789,800 280,000 11.2 

Criminal Justice Facilities 225,238 3,129,001 15,350,809 9,038,881 14,012,547 4,973,666 55.0 

Contributions to Capital 14,309,342 19,287,148 16,461, 162 16,917,285 23,179,367 6,262,082 37.0 

TOTAL DIRECT COST $36,909,417 $60,927,020 $72,198,495 $50,496,312 $70,228,096 $19,731,784 39.1 

PROGRAM REVENUE $(22,600,075) $(41,639,872) $(55,737,333) $(33,579,027) $(47,048,729)$(13,469,702) 40. 1 

NET GENERAL FUND COST $14,309,342 $19,287,148 $16,461,162 $16,917,285 $23,179,367 $6,262,082 37.0 

STAFF YEARS N/A 

Note: The Capital I~rovements Budget consists of the four programs shown above. The Capital Outlay Fund is a special 
fund which includes lease-purchases, land acquisition, and capital projects. The County Health COfll)lex Program 
is a special fund which pays debt services on the Rosecrans Health COfll)lex. The Criminal Justice Facilities 
Program is a special fund which includes all capital projects for Jails & Courts, and other criminal justice 
facilities. The Contributions to Capital Program shows the amount which the General Fund must provide to these 
special funds to supplement program revenue budgeted for capital projects. 

-52-



This page intentionally left blank 



PROGRAM: capital Outlay Fl.Rf 

PROGRAM ti: 86200 
MANAGER: Manuel Lopez 

DEPARTMENT: CAPITAL 

ORGANIZATIOII t: 5490 
REFERENCE: 1989-90 Proposed Budget - Pg. SSC 

AUTHORITY: California Government Code #53730-37; Board of Supervisors Policy B-37, B-46, F-20, F-22, F-27, F-37 and 
F-39. 

1986-87 1987-88 1988-89 1988-89 1989-90 X 
Actual Actual Actual Budget Budget Olange 

DIRECT COST 
Lease/Purchase $13,867,360 $13,717,222 $13, 163,912 s13,n9,516 $16,310,155 18.8 

Land A~isition (341,251) 3,565,379 2,865,583 291,500 295,000 1.2 

Capital Projects 8,502,137 14,082,430 16,666,536 8,091,480 13,674,527 69.0 

Less ReiohJrseinents (228,709) (130,944) (82,001) (82,150) (33,300) (59.5) 

Operating Transfers 

TOTAL DIRECT COST $21,799,537 $31,234,087 $32,614,030 $22,030,346 $30,246,382 37.3 

PROGRAM REVENUE 
$(21,799,537) $(31,234,087) $(32,614,030) $(21,530,346) $(30,246,382) 40.5 

Fl.Rf Ba lance 0 0 0 500,000 0 

NET GENERAL FUND CONTRIBUTION $0 $0 $0 $500,000 so (100.0) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 

PROGRAM DESCRIPTION 

This program, Capital Outlay Fund (Org. #5490), identifies lease/purchases, land acquisition and capital iq>rovements. 
Lease/purchases are the result of the County meeting its space need through the purchase of an existing building or 
construction of a new one with the costs spread over a long term (usually 20 years). 

Land acquisitions are most often park land purchases. 

Capital projects are any substantial iq>rovement to an existing facility that results in added value to that facility. 
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PROGRAM: Capital OUtlay Fl.Rt DEPARTMENT: CAPITAL 

1988-89 Bll>GET TO ACTUAL CXltPARISON 

The actual lease/purchase debt service was less than budgeted due to the refinancing of the Vista Regional 
Center which caused a one-time reduction in the payment schedule. Land Acquisition costs exceed budget due to 
the coq::,letion of a purchase for the Escondido Transit Station that was budgeted in FY 83-84. Capital projects 
also exceeded budget do the projects budgeted in previous years having major work coq::,leted in FY 88-89. 
Ex~les are: Escondido Transit Station S1.5 million, Vista Jail $10.0 million and the Courthouse Elevators 
S1.0 million. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are siimmrized as follows: 

1. 

2. 

3. 

Lease/Purchases 

o Discretionary/Mandated Service Level. 

o Totals S16.3 million. 

o Consists of: 

Cogeneration 
Ramona Branch 

.. 

Library Headquarters 
Vista Regional Center 
South Bay Regional Center 
East County Regional Center 
James R. Mills Building (New in 1989·90) 

Land Acquisition 

o Discretionary/Discretionary Service Level. 

o Consists of: 

KA0008 
KA7913 

Valley Center 
Bancroft Park 

PUBLIC WRICS 

KA0068 Borrow Pit Development 

Capital Projects 

o Discretionary/Discretionary Service Level. 

o Consists of: 

KN7915 
KN0002 
KN0003 
KN3106 
KNOOOS 
KN6509 
KN8769 
KN6913 
KN6272 
ICN8687 
KN0011 
KN0013 
KN5152 
KN0015 

Guajome Adobe Rest/Stabilization 
Felicita Corporation Picnic Upgrades 
San Dieguito Picnic Upgrades 
Sweetwater S1.11111it Calf4:)Qround 
Aqua Caliente Park lrrprovements 
Terrple Beth Israel 11 
Ramona School District Park lrrprovements 
Felicity Picnic Area 
Spring Valley Cormunity Center Addition 
Lakeside C011111Jnity Center II 
San Pasqual School District Park lrrprovements 
Collier Pool Conversion 
Borrego Springs Jrrprovements 
Mission Tr. Pie. • Trail Development 
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Payments Scheduled 
Through Fiscal Year 

1990-91 
1991-92 
1991-92 
2006-07 
2006-07 
2007-08 
2019-20 

S 125,000 
150,000 

20,000 

S 1,500,000 
100,000 
100,000 

1,000,000 
150,000 
256,000 
180,000 
50,000 
92,389 

344,163 
30,000 
20,000 
25,000 

120,300 



PROGRAM: capital OUtlay Fam 

3. Capital Projects (Continued) 

KK0064 
KK0105 

LIBRARY 

Ramona Branch Library 
Lakeside Branch Library 

DEPARTMENT: CAPITAL 

KK7600 
KK0066 
KK0109 

Pesticide Storage - Vector Control 
Edgemoor Tunnel Replace 
E. Co. Sed Child Fae. - Mental Health 

PUBLIC UORICS 

KH3946 
KH8764 
KH0067 
KH0069 
KH0070 
KH0071 
KH0072 
KH0073 
KH0068 
KH0074 

CAO 

KK0100 

Bayfront Trolley Station 
CAC Trolley Station 
Oceanside TC Expansion 
Santee Transit Center 
Carlsbad Transit Center 
Spring Val Ley TC 
Southwestern College TC 
Grossmont College TC 
Alpine Field Station - Design 
Sunrise Highway Field·Station 

Disaster Preparedness Remodel 

PLANNING AND LAND USE 

KK0065 Remodel Ruffin Road 
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S 120,000 
328,075 

S 50,000 
400,000 
157,600 

S 500,000 
530,000 

3,391,000 
800,000 

1,000,000 
450,000 
500,000 
400,000 
125,000 
125,000 

S 165,000 

$ 665,000 



PROGRAM: Capital Outlay Fant DEPARTMENT: CAPITAL 

PROGRAM REVEIIJE BY SOORCE 
Change Frm 

1988-89 1988-89 1989-90 1988-89 
Source of ReveRJe Actual Budget Budget Budget 

Sales & Use Tax - TDA $786,767 $6,700,000 S7,S71,000 $871,000 
Use of Money & Property 61,236 0 
St. Aid Construction - Recreation 1,311,827 3437852 3,437,852 
St. Aid Construction - Other 1,307,603 350,000 (3SO,OOO) 
St. Bond - Correctional Facility Construction 6,535,618 0 
Federal Aid Construction - Urban Highways 2,312,509 0 
Federal Aid - Connu,ity Development Block Grant 34,573 4S,OOO S98,07S 553,075 
Aid from Cities 254,257 0 
Aid fr0111 Other Goverraent Agencies 52,000 52,000 
Charges for Current Services 1,930 10278 10,278 
Other Revenue 3,880,953 215,000 150,000 (65,000) 
Transfer from Contributions to Capital 13,317,001 13,176,766 17,652,177 4,475,411 
Transfer from Road Fund 7,244 591,500 270,000 (321,500) 
Transfer from Parkland Dedication 757,028 440,000 505,000 6S,OOO 
Transfer from Library Flrd 3,747 12,080 (12,080) 

Sub-Total s3o,5n,293 S21,S30,346 S30,246,382 SB, 716,036 

Total S30,572,293 S21,530,346 S30,246,382 $8,716,036 

GENERAL FUtl> CXJNTRIBUTIOII DETAIL 

Change Frm 
1988-89 1988-89 1989-90 1988-89 

General Flrd Contribution By Source Actual Budget Budget Budget 

Sub-Total so so so so 

Total so so so 0 

EXPLANATIOII/CDIIENT OIi PROGRAM REVENIES: Revenues are "booked" in capital only after the expenditure occurs. 
1988-89 Actuals do not relate to the budgeted revenues for 1988-89. Revenues are associated with specific 
projects. Once a project is budgeted, it remains in existence IM'ltil COlll)leted or cancelled. Ex~le: In 1985-
86 a project is budgeted at S1,000,000 expenditures and s1,ooo,ooo in revenue. In 85-86, only the EIR 
(S100,000) is c0fll)leted, therefore actuals would show S100,000 in both expenditures and revenues. In 86-87, 
Design (S200,000) is COlll)leted. Construction starts in 87-88 ($500,000) and is c0fll)leted in 88-89 (S200,000). 
For the years at 86-87, 87-88 and 88-89 no money was budgeted for this project year; S200,000, SS00,000 and 
S200,000 respectfully, was expended and received in those years. A capital project appropriation approved by 
the Board of Supervisors remains in a special flrd (e.g., Capital Outlay Fund) until it is expended, or until 
the project is COlll)leted or cancelled at which time the appropriation is transferred to another eligible 
project or activity, or cancelled with the remaining balance reverting to fund balance in the fund from which 
it was originally appropriated. 

The General Fund Contribution for all Capital Programs is budgeted in Contribution to Capital {Org. 5350) but 
treated as Revenue in each individual program {transfer from Contribution to Capital). 

-52D-



PROGRAM: Cou,ty Health C~lex 

PROGRAM ti: 86500 
MANAGER: Ma..-...el Lope~ 

DEPARTMENT: CAPITAL 

ORGANIZATION I: 5491 
REFERENCE: 1989-90 Proposed Budget - Pg. 53G 

AUTHORITY: California Goverrvnent Code #53730-37; Board of Supervisors Policy B-37; F-20, F-22, F-27, F-37 and F-38. 

DIRECT COST 
Lease/Purchase - Structures 

Fixed Assets - Structures 

Operating Transfers 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUNO CONTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1986-87 
Actual 

$(627) 

575,927 

0 

SS75,300 

1987-88 
Actual 

$2,360,653 

4,916,131 

0 

$7,276,784 

1988-89 
Actual 

$2,235,671 

5,536,823 

0 

S7,m,494 

1988-89 
Budget 

$2,509,800 

0 

0 

S2,509,800 

1989-90 X 
Budget Change 

$2,534,800 

0 

255,000 

$2,789,800 

1.0 

100.0 

100.0 

11.2 

scs75,30D> sc7,276,784> sc1,m,494> sc2,5o9,800> sc2,789,800> 11.2 

$0 so so so so 100.0 

0.00 0.00 0.00 0.00 0.00 100.0 

This program was established to track and account for the proceeds from the sale of University Hospital and the 
exp~nditures associated with the Rosecrans Health c~lex. The proceeds were placed in a Special Fund with interest 
accruing to the Fund. The debt service on a bond issue to raise additional funds is paid out of general fund monies 
~ith all other expenditures paid out of the Special Fund Fund Balance. 
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PROGRAM: Coo.rlty Health C0111plex DEPARTMENT: CAPITAL 

1988-89 Bll>GET TO ACTUAL catPARJSOII 

There is no relationship between budget and actual since capital projects may take sevveral years to c0fl1)lete 
once approved by the Board of Supervisors. See ex~le in Org. 5490 - Capital Outlay Fund under 
EXPLANATION/COMMENT ON PROGRAM REVENUES. 

1989-90 SUB PROGRAM ACTIVITIES 

The activities of this program are sUllll8rized as follows: 

o Discretionary/Mandated Service Level. 

o Provides for the debt service on a bond issuance and associated auditing/banking fees. 

.. 
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PROGRAM: Coulty Health Coq>lex 

PROGRAM REVENUE BY SOORCE 

Source of ReveBJe 

Transfer for Contributions to Capital 
Interest 
Fund Balance 

Sub-Total 

Total 

GENERAL FUKD CXlNTRIBUTION DETAIL 

General fu,d Contribution By Source 

DEPARTMENT: CAPITAL 

1988-89 
Actual 

$2,235,671 
726,888 

4,809,935 

s1,m,494 

s1,m,494 

1988-89 
Actual 

1988-89 
Budget 

$2,509,800 

$2,509,800 

$2,509,800 

1988-89 
Budget 

1989-90 
Budget 

$2,534,800 

255,000 

$2,789,800 

$2,789,800 

1989-90 
Budget 

Oiange Fran 
1988-89 
Budget 

$25,000 
0 

255,000 

$280,000 

$280,000 

Oiange From 
1988-89 

Budget 

EXPLANATION/COIENT ON PROGRAM REVENUES: The General F...-d Contribution for all Capital Programs is budgeted 
in Contributions to Capital (Org. 5350) but treated as Revenue in each individual program (Transfer from 
Contributions to capital). 
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PROGRAM: Cri■inal Justice Facilities DEPARTMENT: CAPITAL 

PROGRAM f: 86400 ORGANIZATION f: 5492 
MANAGER: tear.Jet Lopez REFERENCE: 1989-90 Proposed Budget - Pg. SSH 

AUTHORITY: California Goverrment Code #53730-37; Board of Supervisors Policy B-37, B-52, F-20, F-22, F-27 and F-37. 

1986-87 1987-88 1988-89 1988-89 1989-90 % 
Actual Actual Actual Budget Budget Change 

DIRECT CX>ST 
Lease/Purchase so so S6,079,267 S7,326,5S4 S7,895,547 7.8 

Land Acquisition 80,766 259,045 37,744 0 0 100.0 

capital Projects 144,472 2,819,956 9,233,798 1,712,327 6,117,000 257.2 

Operating Transfers 0 50,000 0 0 0 100.0 

TOTAL DIRECT a>sT S225,238 S3,129,001 S15,350,809 S9,038,881 S14,012,547 55.0 

PROGRAM REVENUE 
$(225,238) S(3,129,001) S(15,350,809) S(9,038,881) S(14,012,547) 55.0 

NET GENERAL FUii) COIITRIBUTIOII so so so so so 100.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 100.0 

PROGRAM DESCRIPTION 

This program was established in order to track all expenditures and revenues for debt service and projects associated 
with Jails, Courts and related facilities. 
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PROGRAM: Criminal Justice Facilities DEPARTMENT: CAPITAL 

1988·89 Bll)GET TO ACTUAL IXJU>AJUSON 

There is no relationship between budget and actual since capital projects may take several years to cooplete 
once approved by the Board of Supervisors. See exaq>le in Capital outlay Funds under EXPLANATION/COMMENT ON 
PROGRAM REVENUE. 

1989·90 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Lease/Purchases 

2. 

o Discretionary/Mandated Service Level. 

o Includes: 

las Col inas 

SANCAL-87 
Burnham 
Juvenile Hall 
East Mesa 

SANCAL-89 
East Mesa 
Juvenile Hall 

East Mesa CSAC 

Land Acquisition 

o Discretionary/Discretionary Service Level. 

o No activity for 89-90. 

3. Capital Projects 

o Discretionary/Discretionary Service Level. 

o Includes: 

KK7904 
KK0104 

KKODSS 
KK0103 

KK6429 
KK01D1 
KK0108 
KK0106 
KK0200 

PROBATION 

Juvenile Hall Renovation· Girls Rehabilitation 
Caq> Barrett· Staff Quarters 

~ 

Descanso Detention Facility· Build Restroom 
Emergency Generator· Ramona Sheriff 

GENERAL SERVICES 

South Bay Regional Center Exp. & Elect. 
Burnham Security Remodel 
Pre-Detention Facility 
ECRC • Remodel for 4 Courtrooms 
East County Regional Center Remodel 
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Payments Scheduled 
Through Fiscal Year 

$ 

$ 

1990·91 

2007-08 
2007·08 
2007-08 

2008·09 
2008·09 

2009·10 

50,000 
50,000 

42,000 
35,000 

$ 1,130,000 
150,000 
100,000 

4,500,000 
60,000 



PROGRAM: Criminal Justice Facilities DEPARTMENT: CAPITAL 

PROGRAM REVENUE BY SWRCE 
Change Fraa 

1988-89 1988-89 1989-90 1988-89 
Source of Rev«nJe Actual Budget Budget Budget 

Joint Powers $300,000 $300,000 $35,000 $(265,000) 
Interest 178,436 0 0 0 
Criminal Justice Facility Fines 4,179,273 6,790,881 7,880,835 1,089,954 
Special Revenue 0 0 1,000,000 1,000,000 
Other 7,796,293 0 0 0 
Transfer from Contributions to Capital 2,190,603 1,948,000 4,841,712 2,893,712 
Transfer from COF 0 0 255,000 255,000 
Transfer from Special Districts 161,000 0 0 0 
Fund Balance 545,204 0 0 0 

Sub-Total S15,350,809 $9,038,881 $14,012,547 $4,973,666 

Total $15,350,809 $9,038,881 $14,012,547 $4,973,666 

GENERAL FUND a>NTRIIIUTIOII DETAIL 

Change Fna 
1988-89 1988-89 1989-90 1988-89 

General Fini Contribution By Source Actual Budget Budget Budget 

N/A 

EXPLAIIATIOII/CON:NT OIi PROGRAM REVENUES: 

The General Fund Contribution for all Capital Programs is budgeted in Contributions to Capital (Org. 5350) but 
treated as Revenue in each individual program (Transfer from Contributions to Capital). 
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PROGRAM: Contributions to capital 

PROGRAM I: 86300 
MANAGER: Manuel Lopez 

DIRECT IXJST 
Contribution to Other 

Agencies 

Operating Transfers 

TOTAL DIRECT IXJST 

PROGRAM REVENUE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1986-87 1987-88 
Actual Actual 

$ 0 $ 0 

14,309,342 19,287,148 

$14,309,342 $19,287,148 

$(0) $(0) 

$14,309,342 $19,287,148 

N/A 

DEPARTMENT: CAPITAL 

ORGANIZATION I: 5350 
REFERENCE: 1989-90 Proposed Budget - Pg. 55 

1988-89 1988-89 1989-90 % 
Actual Budget Budget Change 

$ 0 $ 467,041 $ 0 (100.0) 

16,461,162 16,450,244 23,179,367 40.9 

$16,461,162 $16,917,285 $23,179,367 37.0 

$(0) S(O) $(0) 100.0 

$16,461,162 $16,917,285 $23,179,367 37.0 

This program, Contribution to Capital, is one of four that COlll>rise Capital budget. The other three, Capital Outlay 
Fund (Org. 5490), County Health COlll>lex (Org. 5491) and Criminal Justice Facilities (Org. 5492) are special funds and 
reflect the actual projects and expenditures. In order not to conmingle special funds and general funds, all general 
fund costs associated with Capital is budgeted in this program, Contributions to Capital, and reflected in the special 
fund programs as revenue. 

Exa~les of projects that are either full or partially offset with General Fund monies are: 

1. Capital Outlay Fund (Org. 5490) 

a. East County Regional Center 
b. South Bay Regional Center 
c. Edgemoor Tunnel Replacement 

2. County Health COlll>lex (Org. 5491) 

a. County Health COlll>lex 

3. Criminal Justice Facilities (Org. 5492) 

a. East Mesa Detention Facility Phase 
b. Pre-Detention Facility 
c. East County Regional Center Remodel 

-52K-



COUNTY OF SAN DIEGO 

FINAL BUDGET 

APPENDICES 

A. Reader's Guide to Understanding the Budget 

B. The Budget Process & Schedule 

C. Proposed Budget Letter of Transmittal 

D. Summary of Key Budget Related Policies 

E. Debt Management 

F. Glossary of Terms 



APPENDIX A 

READER'S GUIDE TO UNDERSTANDING THE BUDGET 

This document reflects the County of San Diego's adopted budget for the Fiscal Year 
1989-90 which began on July 1, 1989. Basic information to assist the reader in 
understanding the budget data and narrative is provided as follows: 

The Board of Supervisors 

The County of San Diego is a political subdivision of the State of California. The County 
is governed by a 5-member Board of Supervisors, which has legislative and executive 
authority. Each member of the Board of Supervisors is elected by district. The Board 
of Supervisors reviews and adopts the County Budget reflected in this document. 

Financial Structure and Operations 

Uniform accounting practices for California Counties are prescribed by the State 
Controller. Various revenue sources must be controlled and spent for certain purposes 
which requires that they be appropriated separately. Accordingly, the following six 
funds provide the basic structure for the budget. 

General Fund 

Enterprise Fund 

Debt Service Fund 

Special Fund 

Trust Fund 

A fund, generally regarded as the principal fund in the County 
budget, used to account for most governmental operations 
that are general in purpose and not accounted for in some 
other fund. 

A fund used to account for operations provided by the 
governmental unit where the goods or the costs of providing 
services are financed mainly by user charges. The County 
of San Diego has enterprise funds for airports, liquid waste, 
solid waste and transit programs. 

A fund used to account for the accumulation of resources that 
will be used to make payments of principal and interest on 
general long-term debt. 

A fund used to account for proceeds of revenue sources that 
must be spent for a specific purpose. 

A fund used to account for assets held by the County as the 
custodian for other organizations. 
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These are separate legal entities which provide for specialized 
public improvements and services deemed to benefit 
properties and residents financed by specific taxes and 
assessments. The Board of Supervisors is the Board of 
Directors for Special Districts which provide for a wide variety 
of services including air pollution control, sanitation and sewer 
construction/maintenance, flood control, road maintenance, 
fire protection, paramedics, and parks and recreation. 

Letter of Transmittal and Budget Highlights 

The Chief Administrative Officer (CAO) transmits the Proposed Budget with a letter to 
the Board of Supervisors which includes an overview of the County's financial status, 
legislative challenges, and the most urgent needs, either reflected in the budget, or 
identified as future issues to be addressed. 

A Budget Highlights section provides additional narrative to summarize the proposed 
budget and includes tables and charts to provide a picture of the County's revenues, 
expenditures and workload. 

Summary by Department 

A table is provided for each department which compares current adopted budget with 
prior year budget for each major type of expenditure (salaries & benefits, services & 
supplies, fixed assets) and revenue (program revenue and general purpose revenue 
or Net County Cost). 

Department Budgets 

Each County Department Budget is provided which consists of: 

o A Summary by Program 

o Organization Chart 

o Program Budgets 

- Authority Statement 



- Appropriations Summary (Provides historic comparison) 

• - Program Description 

- Objectives 

- Sub-Program Activity Narrative 

- Performance Indicators 

- Revenue Detail 

- Staffing Schedule 

Capital 
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County-wide Capital needs are provided for in various programs. 

These include: 

Capital Improvements 
Rents & Leases 
Major Maintenance 
Vehicular Acquisition 
Communications Acquisition 
Capital Asset Leasing 

Auditor & Controller Schedules 

The contents of these documents conforms to State Controller requirements. 



DATES 

September 

September to 
January 

January to 
February 

January to 
May 

APPENDIX B 

THE BUDGET PROCESS & SCHEDULE 

ACTIONS 

I. 

II. 

Revenue Projection 

The Chief Administrative Officer (CAO) prepares a 
preliminary estimate of general revenues and compares 
this to known major needs. This perspective guides 
the basic structuring of the budget process. 

Department Budget Requests 

Departments assess objectives, needs and priorities. 
Departments estimate related costs and program 
revenues in their budget request submitted to the CAO. 

Ill. . Budget Outlook Report and Board of 

IV. 

Supervisors Proposed Budget Guidelines 

The CAO presents to the Board of Supervisors a multi­
year Forecast of Revenues & Expenditures, and 
Analysis of Key Factors impacting the Proposed Budget 
including Federal and State Budgets. The Depart­
ments' Budget Requests are summarized. Based on 
this review, the Board of Supervisors provides policy 
direction to the CAO by adopting Budget ·Guidelines. 

Formulation of CAO Proposed Budget 
Recommendations 

The CAO meets with departments to discuss their 
requests as well as County priorities, policies, and 
funding limitations. Department proposals which are 
to be included in the budget are determined, and 
related control numbers are provided to departments. 
The CAO Proposed Budget is prepared. 



DATES 

May through 
June 

July-August 

August 

NOTE: 

THE BUDGET PROCESS & SCHEDULE 
{Continued) 
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ACTIONS 

V. 

VI. 

Public Review & Hearings 

The CAO submits the Proposed Budget to the Board 
of Supervisors and provides budget information to the 
public. 

The Board of Supervisors approves the budget for 
review, publishes required notices, and schedules 
public hearings. 

The Board of Supervisors conducts public hearings for 
a maximum of ten days. 

The CAO updates budget recommendations in Change 
Letter based on latest changes to requirements, 
available funds, and impact of State budget process. 

Board of Supervisors Budget Deliberations 

The Board of Supervisors deliberates, modifies 
Proposed Budget, and adopts Final County Budget. 

VII. Supplemental Actions 

The Board of Supervisors adopts supplemental budget 
resolution, reflecting final estimates of fund balance, 
property taxes and setting of appropriation limits. 

State Law provides for modifications to the Budget through the year, based 
on 4 votes majority of Board of Supervisors for transfers of appropriations 
between organization units; a three votes majority is sufficient for changes 
between objects within an organization unit. 
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1989-90 PROPOSED BUDGET 

In developing the 1989-90 Budget, San Diego County is confronted with an increasing 
dependence on State funding at the same time the State is faced with its own fiscal 
crisis. Basic structural State Budget reform is critical if County government is to survive 
the next decade. 

Increasingly, the County is in the position of sustaining its service levels only in those 
areas where the State is still providing financial support. Available local resources have 
been outstripped by the magnitude of needs which fall within the County's area of 
responsibility for the delivery of Federal, State and local services. The 1989-90 
Proposed Budget is $185 million short of meeting the needs as reflected in the Depart­
ment's Budget Requests. It is currently estimated that the County is over $165 million 
short of receiving its fair share of available revenues because of inequitable State 
funding formulas. Service delivery expectations initiated at the Federal and State level 
cannot be met . by local government without identifying new revenue sources. It is in 
this context that the County of San Diego faces a fiscal crisis, and it is my current 
assessment that this crisis is escalating. 
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The Board of Supervisors has already provided leadership in improving the County's 
fiscal condition by: 

o Increasing the Board's commitment to represent the County's interest in 
Sacramento and Washington. 

o Supporting the passage of the State Trial Court Funding legislation, and the 
County's participation in this program which accounts for a net $30.4 million in 
new revenue. 

o Securing voter-approval of a Gann Limit Adjustment so that the County can 
maintain its existing revenues, and opt in to the Trial Court Funding program for 
a four-year period. 

o Achieving voter-approval for Proposition A on the June, 1988 Ballot, the half-cent 
sales tax for Jail and Court construction and operation. 

o Fighting the recent legal challenge to Proposition A through the State courts, 
which may take another year. 

o Entering into litigation with the State to change the revenue formulas which 
deprive the County of its fair share of available revenues. 

To continue to respond to this crisis, the County must join with the State, as it did in 
the passage of the Trial Court Funding Program, to bring about even more comprehen­
sive budget reform if our community's critical needs are to be addressed. This reform 
could involve a number of alternatives, including the following: 

o Transferring part of the State sales tax to counties. 

o Amending AB-8 to allow for an equitable split on property tax, and other State 
revenues. 

o Revising the Gann Limit to accommodate local growth and the need for new 
capital facilities. 

o Using Proposition 98 mandated revenues to address the property tax split in San 
Diego County between schools and the County, which results in less funding for 
the County and less State funding for San Diego Schools than in other California 
counties. 
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Such comprehensive budget reform is absolutely critical for the survival of County 
programs which seem to be threatened year after year. In 1988-89 the County was 
required to cut funding in mental health, senior citizen services, and children's services. 
In 1989-90, the State is facing its own fiscal crisis because of the Gann Limit, and the 
passage of Proposition 98. As a result, the Governor has proposed to cut bac;;k funding 
to local government, which will result in a second year of reductions in the County 
budget, this time in health, social services, and probation areas. 

This constant fiscal dilemma has real and tragic human consequences for our 
community. Over 3,000 prisoners per month are released onto our streets. Over 
85,000 new residents annually are coming to the County making it the second fastest 
growing County in the United States. And yet County doctors, nurses, deputies.judges, 
attorneys, social workers, probation officers and support workers and facilities are 
provided at a lower level of service than is available in other California counties. The 
County budget continues to fall short in meeting the basic needs of our citizens. Every 
day County departments are facing potential emergencies which could occur due to 
stress on employees, patients, inmates, litigants, probationers, aid recipients and others 
who depend on services from the County and our resources prevent us from being 
adequately prepared to manage these very difficult situations. 

Budget Overview 

The 1989-90 Proposed Budget is submitted to the Board of Supervisors in accordance 
with Section 703.4 of the Charter for the County of San Diego, and totals $1.4 billion, 
a 12.5% increase from the 1988-89 Adopted Budget. 

The Proposed Budget recommendations are based on current State budget proposals 
and reflect reductions in Medically Indigent Services Program (MISP), Greater Avenues 
for Independence (GAIN), Criminal Justice System grants (AB-90 program), In-Home 
Supportive Services and the Family Planning Program. This is consistent with the 
Board of Supervisors' position that the County must say 11no11 to unfunded State 
programs. 

In addition, the budget recognizes the fact that the County will face significant new costs 
in operating the East Mesa Jail Facility in 1990-91 and 1991-92. Unless Proposition A 
is finally upheld by the courts, or some other source of new revenue is authorized, the 
County may have only its limited discretionary revenues available to accommodate this 
$20.5 million annual cost. This could result in a delay in the opening date, or another 
round of budget reductions in 1990-91. 
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The Proposed Budget: 

o Reflects Board of Supervisors approved guidelines for the expenditure of 
discretionary revenue. 

o Is about $185 million less than the amount requested by County Departments. 

o Provides for mandated workload-related increases only in a few areas, primarily 
related to the social service and criminal justice areas. Services will decline in 
other general fund programs. 

o Commits an increasing portion of general fund revenues to the law enforcement, 
detention, and court systems. 

o Includes an operating Contingency Reserve for unforeseen events of only 
$5 million, which is less than 4/10% of the total budget. 

o Requires the development of a multi-year approach to provide for Salary & 
Benefit increases. 

• The Proposed 1989-90 Budget, and the outlook for 1990-91 and future years are 
summarized in the Budget Highlights section beginning on Page 7. A detailed account 
by function and department is provided in the Budget Summary section beginning on 
Page i. 

Recommendations 

It is my recommendation that the Board: 

1. Receive the 1989-90 Proposed Program Budget as the basis for discussion and 
decision-making during hearings and deliberations; 

2. Receive the Auditor and Controller's 1989-90 Proposed Line Item Budget; 

3. Set June 12, 1989 as the date to begin the legally required public budget 
hearings; 
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4. Direct the Clerk of the Board of Supervisors to publish notices for public hearings 
and of the availability of the Proposed Program Budget and Line Item Budget 
documents. 

5. Instruct the Chief Administrative Officer to schedule specific hearing times for 
persons indicating a desire to be heard regarding the Proposed Budget (the 
hearings beginning June 12 may continue from day to day until concluded, but 
may not exceed ten calendar days). 

6. Set June 26, 1989 as the date to begin Board of Supervisors deliberations on the 
Proposed Budget. 

Through the leadership and energy of the Board of Supervisors and the outstanding 
work of our department heads and County staff, the County continues to stretch to 
meet the needs of our community. These efforts are genuinely appreciated. I look 
forward to w?rking with you to finalize this budget. 

Respectfully submitted, 

Attachments 



APPENDIX D 

COUNTY OF SAN DIEGO 

Summary of Key Budget Related Policies 

Charter 

Section 703.4: The Chief Administrative Officer (CAO) supervises the expenditures of 
all departments and reports to the Board of Supervisors whether those expenditures are 
necessary. 

Administrative Code 

Sections 115-117: The CAO examines budget estimates and submits recommendations 
to the Board of Supervisors on or about the fourth week of May. 

The Board of Supervisors then takes the following steps: 

1. 

2. 

3. 

Action 

Approves the Proposed 
Budget for the purpose of 
holding Public Hearings 

Begins Public Hearings 

Revises and Adopts Budget 

Board of Supervisors Policies 

Date 
(If not impractical) 

On or about the 4th week of May 

Not later than June 20th 

Not later than the first business day 
in July. 

1 . A-49 Program Budget - establishes that costs, revenues, and related objectives 
will be outlined in a CAO Proposed Budget organized by Programs & Sub­
Program Activities with departments. 

2. A-91 Allocation/Use of Mid-Year Department Savings - restricts mid-year 
appropriations to responses to mandated or emergency issues only. 
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3. 8-29 Fees, Grants, Revenue Contracts - provides a methodology and procedure 
to encourage County departments to recover full cost for services whenever 
possible. 

4. 8-52 Criminal Justice (AB189) and 8-56 Courthouse (SB668) Temporary 
Construction Funds - establish criteria and procedures for the allocation of parking 
fine surcharges dedicated to facility projects in the criminal justice functions. 

5. M-26 Legislative Policy: Long-Term financing of County Government - calls on the 
Legislature to redress inequitable State funding formulas which leave San Diego, 
which is the second largest County in the state, ranked 57 out of 58 counties in 
terms of general revenues per capita. 

Administrative Manual 

0030-13 Budget Program/Project Follow-Up: Sunset dates will be placed on 
programs intended to have limited duration, and related staff and sources 
will not be .shifted to other activities without Board of Supervisors approval. 

0030-14 Use of One-Time Revenues: One-time revenue will only be appropriated to 
one-time expenditures such as capital projects or equipment, not to long­
term programs. 

0030-15 Long-Term Debt: The percentage increase in approved annual debt-services 
over any two year period will not exceed the percentage increase in general 
revenues projected over the same period. 

0030-16 Designated Funds: Special Fund designations will be limited to funds 
mandated by law. This policy also determines the priority order for 
expenditure of these funds. 

0030-17 General Fund Reserves: This reserve would provide a sound fiscal base for 
the County's budget and cash management and to meet the emergency 
requirements of long-term extraordinary events. 

0030-18 Transfer of Excess Cash Balances to General Fund: This provides for 
excess bond proceeds from Joint Powers Agency activities to be transferred 
to County Use. 
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Revenue Match Limitations: Revenue matches will be limited to the 
mandated level unless clear justification is provided which results in a waiver 
of this policy by the Board of Supervisors. 



Fiscal 
Year 

1980-81 
1981-82 
1982-83 
1983-84 
1984-85 
1985-86 
1986-87 
1987-88 

APPENDIX E 

DEBT MANAGEMENT 

CURRENT OBLIGATIONS 

SHORT TERM OBLIGATIONS 

For 1989-90, the County of San Diego has issued $168,000,000 in Tax and ~evenue 
Anticipation Notes to finance seasonal cash flow requirements for general fund 
expenditures of the County. The Notes, in accordance with California Law, are general 
obligations of the County but payable only out of taxes, income, revenue, cash receipts 
and other moneys of the County attributable to the fiscal year and legally available for 
payment thereof. 

County General Fund expenditures occur in approximately level amounts throughout 
the fiscal year. Conversely, receipts follow an uneven pattern primarily as a result of 
secured property tax installment payment dates which are in December and April. The 
County in recent years has issued tax or tax revenue anticipation notes to meet cash 
requirements of the General Fund. The County has paid all notes and related 
commitments when due. In the last ten years, the County's short term borrowing 
program has ranged from $50 million in 1979-80 to $185 million in 1986-87. 

The General Fund cash balance at June 30, 1989 was expected to be approximately 
$20 million, and the General Fund is expected to realize a maximum cumulative cash 
flow deficit of approximately $163 million at December 9, 1989. 

COUNTY OF SAN DIEGO 
SHORT-TERM BORROWING COVERAGE RATIOS 

(In Thousands) 

Locally State Other Short-Term Other 
Collected 11 In-Lieu 11 Total Revenue Borrowing Taxes Revenue 

$106,416 $37,518 $143,934 $403,061 $ 90,000 1.6 4.5 
111,188 38,173 149,361 417,605 90,000 I. 7 4.6 
132,350 38,363 170,713 470,300 130,000 1.3 3.6 
159,052 40,648 199,700 491,211 150,000 1.3 3.3 
178,542 52,367 230,909 533,282 150,000 1.5 3.6 
205,435 64,429 269,864 582,770 165,000 1.6 3.5 
235,314 72,028 307,342 623,284 185,000 1.6 3.4 
257,939 82,705 340,644 696,446 151,000 2.3 4.6 

1988-89(1) 287,340 91,000 378,340 806,026 157,000 2.4 5 .1 . 
1989-90(2) 314,261 96,107 410,368 872,939 168,000 2.4 5.2 

(1) Estimated 
(2) Proposed 

Total 

6 .1 
6.3 
4.9 
4.6 
5.1 
5 .1 
5.0 
6.9 
7.5 
7.6 



Page 2 

LONG-TERM OBLIGATIONS 

General Obligations Debt 

The County has no outstanding general obligation bonds. The County's last general 
obligation bond debt was retired in fiscal year 1980-81. (A 1958 issue of $12.5 million -
for the University Hospital). 

Lease Obligations 

The County has made frequent use of various lease arrangements with joint powers 
authorities and the non-profit corporation, San Diego Capital Asset Leasing Corporation 
(SANCAL),for the financing of capital projects and equipment through lease-revenue 
bonds, and certificates of participation. The County also leases facilities and equipment. 

Pension Obligations 

The County has not issued pension obligation debt. The unfunded pension liability is 
currently estimated at $363.1 million. 

The following is a summary of General Long Term Obligations of the County of San 
Diego. 

County Employees' 
Retirement Association 
Joint Powers Authorities 
Redevelopment Agency . 
Non-Profit Corporation 
Private Parties 

Total ......... . 

COUNTY OF SAN DIEGO 
LONG TERM OBLIGATIONS 

As of May 1, 1989 
(In Thousands) 

Original 
Obligation/Issue 

$ 1,511 
156,050 
51,000 

111,410 
43,355 

$363,326 

Annual 
Base Rental 
Fiscal Year 

88-89 

$ 82 
12,468 
4,244 

10,122 
8,569 

$35,485 
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Future Proposed Financings 

The County expects to complete refunding and new financings during 1989-90 as 
follows: 

0 

0 

0 

$24.6 million - Refunding of the CSAC Bonds (East Mesa Detention Facility 
construction). 

$18.4 million - Financing of the Clairemont Hospital acquisition as a County acute 
Inpatient facility to replace the Loma Portal Psychiatric Facility. 

$47.5 million - Financing for the replacement of the Edgemoor Geriatric Hospital. 
(New construction) 
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GLOSSARY OF TERMS 

ACTIVITY: An effort of a department which contributes to the achievement of a program 
objective. The smallest unit of the pro.gram budget, organized as follows: 

Function 
Department 

Program 
Activity-

APPROPRIATION: An authorfzation by the Board of Supervisors to make 
expenditures/incur obligations for a specified purpose and period of time. Limited in 
amount for each department of the County and during the budget year only. 

AUTHORIZED POSITIONS: Those ongoing employment slots approved in the final 
budget. The detail of authorized positions is published in the staffing schedule of the 
program budget. The authorizing document is the Compensation Ordinance. 

BASE ADJUSTMENT: 1) Increased cost to provide appropriations for a full-year 
position, contract or program commitment budgeted for partial year either current year 
(due to hiring lags, budget constraints, or program timing) or through a mid-year 
change. 2) Reduced costs related to a non-continuing activity or workload funded in the 
current year. 3) Net increases or decreases in costs department-wide due to step 
increases and decreases. 

BUDGET, PROGRAM/TRADITIONAL: A program budget expresses the operating plan 
in terms of the cost of activities to be undertaken to_ achieve specific goals and 
objectives. A traditional budget expresses the plan in terms of the cost of such 
expenses as salaries & benefits, services & supplies, and fixed assets, to. be used to 
perform specific responsibilities. The County's program budget shows objects of 
expenditure by programs within departments. 

BUDGET YEAR: The fiscal year beginning July 1 and ending June 30 for which the 
County's Budget is submitted. 



CAPITAL OUTLAY FUND: Special fund created to allow capital project appropriations 
to carry-over from one year to another until projects are completed, or appropriations 
are transferred to another project or program. 

CAPITAL IMPROVEMENTS: Expenditures related to the acquisition, expansion or 
rehabilitation of major fixed assets (e.g., land, buildings and equipment related to 
construction). • 

CARRYOVER APPROPRIATIONS: Appropriations with balances available for 
expenditure in years subsequent to the year of enactment. 

CONTINGENCY RESERVE: An amount set aside out of the annual appropriations to 
provide for unforeseen emergency expenditures or for anticipated expenditures of an 
uncertain amount. 

CURRENT YEAR: The fiscal year beginning last July 1 and ending next June 30. 

DEBT SERVICE: The payment of interest and principal on all short-term and long-term 
borrowing. 

DEFICIT: An excess of liabilities over assets, of losses over profits, or of expenditures 
over revenue. 

DEMOGRAPHICS: Relating to the study of human populations with regard to size, 
density, distribution, births, deaths, migrations, and the capacity for increase and 
decrease. 

DEPARTMENT: The major unit of organization in the County, headed by both appointed 
and elected officials. The Sheriff, Assessor, Treasurer/fax Collector, County Clerk, and 
Recorder are elected. The Marshal, Probation, Registrar, Auditor & Controller, General 
Services and other departments are directed by appointed department heads. 

DESIGNATION: A segregation of a portion of the fund balance to indicate proposed 
plans for utilization in a future pedod. 



DIRECT EXPENSES: Those expenses which can be charged directly as a part of the 
cost of a product or service, or of a department or operating unit, as distinguished from 
overhead and other indirect costs which must be prorated among several products or 
services, departments, or operating units. 

DISCRETIONARY PROGRAMS/MANDATED SERVICE LEVEL (MDSL): These are 
programs which the County voluntarily operates, however, service levels are specified 
by law, usually as a condition of funding. The Adoption and Drug Programs are good 
examples of this type of program. 

DISCRETIONARY PROGRAMS/DISCRETIONARY SERVICE LEVEL (DDSL): These 
programs are voluntary and there are no service level requirements. However, many of 
these programs are necessary in as much as they support mandated programs. For 
instance, within the Department of General Services, Facilities Maintenance, Fleet 
Equipment and Public Service Utilities Programs provide needed services to other 
County programs. Another example is Information Services which provides labor saving 
services to many mandated programs. So although these types of programs are 
discretionary in a legal sense, the service they provide is important to the operation of 
County government. 

ECONOMETRICS: The use of statistical methods in the field of economics to verify and 
develop economic theories and forecasts. 

ENCUMBRANCE: A limitation or reserve placed OrJ an appropriation to pay for goods 
or services which have been ordered by· means of contracts, revenue commitments, 
etc., but which service or revenue has not yet been received. 

ENTERPRISE FUND: A fund established to account for operations that are financed 
and operated in a manner similar to private business enterprises such that the costs of 
providing goods or services to the general public on a continuing basis is financed or 
recovered primarily through user charges. County Enterprise Funds include Airports, 
Liquid Waste, Solid Waste, Transportation, and Air Pollution Control. 

ESTIMATED REVENUE: The amount of revenue estimated to accrue or to be collected 
during a fiscal year. 



EXPENDITURE: In the County, where accounts are kept on a modified accrual basis, 
expenditure means the amount of an appropriation used for goods and services 
ordered and received whether paid or unpaid, including expenses, provisions for debt 
retirement (if not reported as a liability of the fund from which retired), and capital 
outlays. 

FISCAL YEAR (FY): In County government, the fiscal year is a 12 month accounting 
period which covers a period from July 1 through the following June 30. It is the period 
during which obligations are incurred, encumbrances are made and appropriations are 
expended. The County fiscal year is often referred in accord with the years involved 
such as 1987-88 (June 1987 through July 1988), or the last year involved as for example 
"Fiscal 198811

• 

FIXED ASSET: Assets which are intended to be held or used for an extended period 
of time, such as land, buildings, machinery, furniture and other equipment. 

FORECAST: To estimate or calculate in advance. 

FUNCTION: A group of related activities aimed at accomplishing a major service or 
regulatory program for which a government is responsible. County functions are: Public 
Protection, Health & Social Services, Community Services, General Government, and 
Support Services. 

.. 
FUND BALANCE: A surplus or deficit of assets over liabilities and reserves within a 
specific fund, or organization unit. A comparison of projected expenditures and 
revenues with related appropriations. 

FUNDS: A legal entity that provides for the segregation of moneys or other revenue 
sources for specific restrictions, or limitations. A separate set of accounts must be 
maintained for each fund to show its assets, liabilities, reserves, and surplus (fund 
balance), as well as its income and expenditures. The assets of a fund may also be 
placed into separate accounts to provide for limitations on specified fund income or 
expenditures. The County Family of Funds include: General Fund, Road Fund, Capital 
Outlay Fund, Special Aviation Fund, Edgemoor Development Fund, Survey Preservation 
Fund, Investment-Deferred Compensation Fund, County Health Complex Fund, Park 
Land Dedication Fund, Fish & Game Fund, Propagation Fund, CAC Development Fund, 
Cable TV Fund, Cable TV Interest Fund, and Library Fund. 



GENERAL FUND: The fund used to account for all the ordinary operations of the 
I 

County except those required to be accounted for in another fund. 

GENERAL REVENUES: Locally generated revenues derived from property taxes, sales 
taxes, vehicle license fees, court fines, revenue sharing and fund balance. General 
Revenues may be used for any purpose which is a legal expenditure of County funds. 
Therefore, they generally reflect the degree of flexibility the County has to finance 
programs and projects. Since they are locally generated, General Revenues are 
affected by local economic conditions. Their usage is controlled by the Board of 
Supervisors. (See Net County Cost.) • 

INFLATION: An increase in the amount of money in circulation, resulting in a relatively 
sharp and sudden fall in money value and a rise in prices. A spiral effect results from 
wage increases and cost increases interacting on each other. 

INDIRECT EXPENSES: Those elements of cost necessary in the production of an 
article or the performance of a service but which do not become an integral part of the 
finished product or service such as rent, heat, light, supplies, management, supervision, 
etc. 

INTERNAL SERVICE FUND: Formerly called an Intergovernmental Service Fund. A 
fund established to finance and account for services and commodities furnished by one 
department to other departments. Amounts expended by the fund are restored either 
from operating earnings or by transfers from other funds so that the original fund capital 
is kept intact. 

LINE ITEM BUDGET: A budget for object expenditures based on type of goods or 
services including: salaries & benefits, services & supplies, other charges, and fixed 
assets. The Auditor & Controller's office prepares the line-item budget for the County 
as required by State Law. 

MANDATED PROGRAMS/MANDATED SERVICE LEVEL (MMSL): This is a category 
for programs over which the Board has no discretion. Aid to Facilities with Dependent 
Children is an example. The County is required to operate this program; this service is 
targeted to a population meeting eligibility standards set by the State; time deadlines 
are imposed and the aid payment schedule and County participation rate is set by the 

. State. 



MANDATED PROGRAMS/DISCRETIONARY SERVICE LEVEL (MDSL): This is a 
category for programs that are required by law, but the level of service is optional. An 
example of a program in this category is the General Relief Program. The Board sets 
the aid payment rate and has total freedom of choice in deciding how this program is 
administered. Some programs, such as the Mental Health and Law Enforcement 
Programs have discretionary service levels because the minimum service level 
requirement is not clearly stated in the law, Charter or Court ruling that mandates the 
program. 

NET COUNTY COST: A cost funded by general revenues. Generally the difference 
between direct costs and program revenues or that part of County appropriations offset 
by General Revenues. 

NET GENERAL FUND CONTRIBUTION: (SEE NET COUNTY COST) 

OBJECTS (LINE ITEMS): A subclassification of expenditures based on type of goods 
or services including: Salaries & Benefits, Services & Supplies, Other Charges, and 
Fixed Assets. Each object contains sub-object classifications as well. 

OVERHEAD: (SEE INDIRECT EXPENSES) 

OVERREALIZED REVENUE: Additional revenue that is accounted for, but not 
budgeted, which may legally be made available for the financing requirements of the 
County. 

POSITION: A position is an employment slot, an approved job for a person or persons 
working full-time or part-time. A position is usually listed in terms of its classification. 

PRIORITY: A ranking of programs from most important to least important according to 
an established criteria which may take into account the number of persons served, 
health & safety impacts, etc. 

PROGRAMS: Efforts of a department grouped together on the basis of common 
objectives. The basic unit of the program budget, organized as follows: Function, 
Department, Program, Activity. 



PROGRAM REVENUES: Revenues that are generated by programs and/or are 
dedicated to offset the program's costs. 

RECEIPTS: Describes an increase in the assets of a fund including revenues as well 
as transfers from other funds, federal receipts and fund reimbursements. 

RESERVE DESIGNATION: The amount of fund balance which is reserved for specific 
purposes and which is not available for financing the budget requirements. An example 
is the reserve the County of San Diego has designated for Mission Trails Park. 

REVENUE: The addition to cash or other current assets of governmental funds 
(receipts) which do not increase any liability or reserve and do not represent the 
recovery of an expenditure, i.e., reimbursements. Generally, revenue is derived from 
taxes, licenses, and fees or investment earnings. 

SALARY SAVINGS: Salary savings reflect personnel cost savings resulting from 
vacancies as a result of turnover of employees, and other personnel changes. Tot a I 
estimated salary and benefit costs are often reduced by 1 to 2% or more to account 
for salary savings. 

SPECIAL REVENUE FUND: A revenue fund used to account for the proceeds of 
specific revenue sources (other than special assessments, or for major capital projects) 
that are legally restricted to expenditure for specified purposes. The Library Fund and 
Road· Fund are examples of special revenue funds. 

STAFF YEAR: In concept; one person working full-time for one year. In the County, 
salaries & benefits costs are based on the number of staff-years of various 
classifications required to provide a certain level or service. A normal fiscal year is 
equal to 2088 staff hours. A leap Fiscal Year is equivalent to 2096 hours. 

UNANTICIPATED REVENUE: Additional revenue that is not accounted for, and 
therefore not budgeted, which may legally be made available for the financing 
requirements of the County. 
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