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1990-91 FINAL BUDGET

SUMMARY OF TOTAL BUDGET

e —— ————
1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
PUBLIC PROTECTION FUNCTIONAL AREA
ALTERNATE DEFENSE COUNSEL
Salaries and Benefits 325,212 538,388 213,176
Services and Supplies 8,583,639 11,102,858 2,519,219
Fixed Assets 27,202 54,600 27,398
TOTAL EXPENSE
8,936,053 11,695,846 2,759,793
Program Revenues -224,443 -524,342 -299,8%9
NET COST ALTERNATE DEFENSE COUNSEL
8,711,610 11,171,504 2,459,894
ALTERNATE DEFENSE COUNSEL STAFF YEARS: 10.00 14.00 4.00
CONFLICT PUBLIC DEFENDER
Salaries and Benefits 1,152,752 1,152,752
Services and Supplies 126,000 126,000
Fixed Assets 170,536 170,536
TOTAL EXPENSE
1,449,288 1,449,288
NET COST CONFLICT PUBLIC DEFENDER
1,449,288 1,449,288
CONFLICT PUBLIC DEFENDER STAFF YEARS: 22.50 22.50
COUNTY CLERK
Salaries and Benefits 9,112,997 739,736 -8,373,261
Services and Supplies 426,155 28,748 -397,407
Other Charges 23,527 -23,527
Fixed Assets 22,000 -22,000
TOTAL EXPENSE
9,584,679 768,484 -8,816,195
Program Revenues -6,711,626 -664,927 6,046,699
NET COST COUNTY CLERK
2,873,053 103,557 -2,769,496
COUNTY CLERK STAFF YEARS: 312.50 20.00 -292.50



1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
DISTRICT ATTYORNEY
Salaries and Benefits 31,869,084 38,583,889 6,714,805
Services and Supplies 2,380,555 2,531,221 150,666
Other Charges 564,548 614,497 49,949
Fixed Assets : 727,354 22,178 -705,176
Vehicle/Comm. Equip. 106,000 -106,000
TOTAL EXPENSE
35,647,541 41,751,785 6,104,244
Program Revenues -12,615,500 -13,433,866 -818,366
TOTAL REVENUE
-12,615,500 -13,433,866 -818,366
NET COST DISTRICT ATTORNEY .
23,032,041 28,317,919 5,285,878
DISTRICT ATTORNEY STAFF YEARS: 719.92 739.17 19.25
GRAND JURY
Salaries and Benefits 47,869 49,396 1,527
Services and Supplies 107,797 107,797
TOTAL EXPENSE
155,666 157,193 1,527
NET COST GRAND JURY
155,666 157,193 1,527
GRAND JURY STAFF YEARS: 1.00 1.00 .00
MARSHAL
Salaries and Benefits 14,621,832 16,363,225 1,741,393
Services and Supplies 373,661 305,271 -68,390
Other Charges 10,308 -10,308
Fixed Assets 106,800 94,800 -12,000
TOTAL EXPENSE
15,112,601 16,763,296 1,650,695
Program Revenues -2,364,434 -2,225,834 138,600
NET COST MARSHAL
12,748,167 14,537,462 1,789,295
MARSHAL STAFF YEARS: 350.00 372.50 22.50
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
MUNI COURTS EDP
Salaries and Benefits 336,279 418,205 81,926
Services and Supplies 308,419 321,197 12,778
Other Charges 448,517 170,665 -277,852
Fixed Assets 84,903 165,722 80,819
TOTAL EXPENSE
1,178,118 1,075,789 -102,329
Program Revenues -818,286 -486,074 332,212
NET COST MUNI COURTS EDP
359,832 589,715 229,883
MUNI COURTS EDP STAFF YEARS: 6.50 7.00 .50
WUNICIPAL COURT - EL CAJON
Salaries and Benefits 4,366,379 5,158,147 791,768
Services and Supplies 348,949 419,088 70,139
Fixed Assets 17,242 17,242
TOTAL EXPENSE
4,732,570 5,594,477 861,907
Program Revenues -1,665,585 -1,929,500 -263,915
NET COST MUNICIPAL COURT - EL CAJON
3,066,985 3,664,977 597,992
MUNICIPAL COURT - EL CAJON STAFF YEARS: 106.75 116.00 9.25
MUNICIPAL COURT - NORTH COUNTY
Salaries and Benefits 5,347,104 5,948,022 600,918
Services and Supplies 497,033 713,615 216,582
Fixed Assets 18,966 3,100 -15,866
TOTAL EXPENSE
5,863,103 6,664,737 801,634
Program Revenues -2,211,046 -2,511,046 -300,000
NET COST MUNICIPAL COURT - NORTH COUNTY
3,652,057 4,153,691 501,634
MUNICIPAL COURT - NORTH COUNTY STAFF YEARS: 138.50 144.75 6.25
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
MMICIPAL COURT - SAN DIEGO
Salaries and Benefits 12,173,740 13,578,628 1,404,888
Services and Supplies 1,258,222 1,593,165 334,943
Other Charges 33,219 33,219
Fixed Assets 50,000 50,000
TOTAL EXPENSE
13,515,181 15,255,012 1,739,831
Program Revenues -3,636,795 -3,986,795 -350,000
NET COST MUNICIPAL COURT - SAN DIEGO
9,878,386 11,268,217 1,389,831
MUNICIPAL COURT - SAN DIEGO STAFF YEARS: 314.50 323.50 9.00
MMICIPAL COURY - SOUTH BAY
Salaries and Benefits 2,867,682 - 3,416,516 548,834
Services and Supplies 349,187 356,587 7,400
Other Charges 2,500 2,500
Fixed Assets 13,800 14,800 1,000
TOTAL EXPENSE
3,230,669 3,790,403 559,734
Program Revenues -1,007,300 -1,122,300 -115,000
NET COST MUNICIPAL COURT - SOUTH BAY
2,223,369 2,668,103 444,734
-MICIPAL COURT - SOUTH BAY STAFF YEARS: 74,25 80.25 6.00
PROBAT1ON
Sslaries and Benefits 41,557,247 44,922,649 3,365,402
Services and Supplies 3,760,545 3,822,391 61,846
Other Charges 362,420 399,340 36,920
Fixed Assets 166,471 -166,471
Vehicle/Comm. Equip. 12,120 12,629 509
TOTAL EXPENSE
45,858,803 49,157,009 3,298,206
Program Revenues -6,661,336 -5,466,804 1,194,532
NET COST PROBATION
39,197,467 43,690,205 4,492,738
PROBATION STAFF YEARS: 1,049.50 1,05%9.00 9.50
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
PUBLIC DEFENDER
Salaries and Benefits 14,451,950 18,874,349 4,422,399
Services and Supplies 2,176,685 2,262,754 86,069
Fixed Assets 208,753 113,902 -94,851
TOTAL EXPENSE
16,837,388 21,251,005 4,413,617
Program Revenues -853,823 -1,005,832 -152,009
NET COST PUBLIC DEFENDER
15,983,565 20,245,173 4,261,608
PUBLIC DEFENDER STAFF YEARS: 302.00 331.50 29.50
SHERIFF
Salaries and Benefits 95,193,458 107,705,012 12,511,554
Services and Supplies 8,986,984 8,703,573 -283,411
Other Charges 5,275,203 4,775,203 -500,000
Fixed Assets 462,202 326,970 -135,232
Vehicle/Comm. Equip. 882,340 . 416,500 -465,840
TOTAL EXPENSE
110,800,187 121,927,258 11,127,071
Program Revenues -26,468,104 -28,527,488 -2,059,384
NET COST SHERIFF
84,332,083 93,399,770 9,067,687
SHERIFF STAFF YEARS: 2,181.25 2,307.25 126.00
SUPERIOR COURT
Salaries and Benefits 19,136,773 31,191,224 12,054,451
Services and Supplies 4,375,270 &, 775,677 400,407
Other Charges 65,000 65,000
Fixed Assets 492,753 513,153 20,400
TOTAL EXPENSE
24,069,796 36,545,054 12,475,258
Program Revenues -2,608,008 -8,794,031 -6,186,023
NET COST SUPERIOR COURT
21,461,788 27,751,023 6,289,235
SUPERIOR COURT STAFF YEARS: 508.00 839.00 331.00



1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE

PUBLIC PROTECTION SUMMARY BY ACCOUNT

Salaries and Benefits 251,407,606 288,640,138 37,232,532
Services and Supplies 33,933,101 37,169,942 3,236,841
Other Charges 6,782,742 6,060,426 -722,318
Fixed Assets 2,398,446 1,547,003 -851,443
Vehicle/Comm. Equip. 1,000,460 429,129 -571,331
TOTAL EXPENSE
295,522,355 333,846,636 38,324,281
Program Revenues -67,846,286 -70,678,839 -2,832,553
TOTAL REVENUE
-67,846,286 -70,678,839 -2,832,553
TOTAL CRIMINAL JUSTICE
227,676,069 263,167,797 35,491,728
STAFF YEARS: 6,074.67 6,377.42 302.75
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
HEALTH AND SOCIAL SERVICES FUNCYIONMAL AREA
AREA AGENCY ON AGING
Salaries and Benefits 2,925,764 3,230,048 304,284
Services and Supplies 7,243,591 7,561,995 318,404
Fixed Assets 900 -900
TOTAL EXPENSE
10,170,255 10,792,043 621,788
Program Revenues -9,452,876 -9,822,480 -369,604
NET COST AREA AGENCY ON AGING
717,379 969,563 252,184
AREA AGENCY ON AGING STAFF YEARS: 70.50 75.00 4.50
HEALTH SERVICES
Salaries and Benefits 83,424,230 100,922,400 17,498,170
Services and Supplies 85,376,085 107,129,485 21,753,400
Other Charges 20,700,101 23,590,410 2,890,309
Fixed Assets 1,088,430 454,494 -633,936
Vehicle/Comm. Equip. 195,060 443,776 248,716
TOTAL EXPENSE
190,783,906 232,540,565 41,756,659
Program Revenues -166,094 ,237 -191,377,129 -25,282,892
NET COST HEALTH SERVICES
24,689,669 41,163,436 16,473,767
HEALTH SERVICES STAFF YEARS: 2,296.88 2,589.13 292.25
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
SOCIAL SERVICES
Salaries and Benefits 101,630,378 116,279,641 14,649,263
Services and Supplies 32,830,921 33,752,003 921,082
Other Charges 429,994,856 523,234,836 93,239,980
Fixed Assets 646,611 -646,611
TOTAL EXPENSE
565,102,766 673,266,480 108,163,714
Program Revenues -513,134,670 -611,695,027 -98,560,357
NET COST SOCIAL SERVICES
51,968,096 61,571,453 9,603,357
SOCIAL SERVICES STAFF YEARS: 3,316.75 3,495.50 178.75

Salaries and Benefits
Services and Supplies
Other Charges

Fixed Assets
Vehicle/Comm. Equip.
Reimbursements
Contingency Reserve

TOTAL EXPENSE

Program Revenues

TOTAL HEALTH AND SOCIAL SERVICES

STAFF YEARS:

HEALTH AND SOCIAL SERVICES SUMMARY BY ACCOUNT

187,980,372
125,450,597
450,694,957
1,735,941
195,060

766,056,927
-688,681,783

77,375,144

5,684.13

viii

220,432,089
148,443,483
546,825,246
454,494
443,776

916,599,088

-812,894,636

103,704,452

6,159.63

32,451,717
22,992,886
96,130,289
-1,281,447

248,716

150,542,161

-124,212,853

26,329,308

475.50



1990-91 FINAL BUDGET

SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
COMMUNITY SERVICES FUNCTIONAL AREA
AGRICULTURE ,MEIGHTS & MEASURES
Salaries and Benefits 3,850,502 4,214,776 364,274
Services and Supplies 485,454 472,681 -12,773
Fixed Assets 77,900 40,000 -37,900
vehicle/Comm. Equip. 26,770 92,000 65,230
TOTAL EXPENSE
4,440,626 4,819,457 378,831
Program Revenues -2,019,633 -2,308,570 -288,937
NET COST AGRICULTURE,WEIGHTS & MEASURES
2,420,993 2,510,887 89,894
AGRICULTURE,WEIGHTS & MEASURES STAFF YEARS: 110.25 112.55 2.30
AIR POLLUTION CONTROL DIST
Operating Transfers 584,350 -584,350
TOTAL -EXPENSE
584,350 -584,350
NET COST AIR POLLUTION CONTROL DIST
584,350 -584,350
ANINAL CONTROL
Salaries and Benefits 4,117,365 4,752,991 635,626
Services and Supplies 313,159 354,853 41,694
Other Charges 9,800 9,800
Fixed Assets 51,400 -51,400
Vehicle/Comm. Equip. 38,200 -38,200
TOTAL EXPENSE
4,529,924 5,117,644 587,720
Program Revenues -3,954,560 -4,207,779 -253,219
NET COST ANIMAL CONTROL
575,364 909,865 334,501
150.00 160.50 10.50

ANIMAL CONTROL STAFF YEARS:

ix



1990-91 FINAL BUDGET

SUMMARY OF TOTAL BUDGEY

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
CABLE TV
Salaries and Benefits 144,752 165,806 21,054
Services and Supplies 141,330 148,130 6,800
Other Charges 122,935 15,000 -107,935
Fixed Assets 150,800 100,000 -50,800
Operating Transfers 102,200 158,964 56,764
TOTAL EXPENSE
662,017 587,900 -76,117
Program Revenues -662,017 -587,900 76,117
NET COST CABLE TV 0 0 0
CABLE TV STAFF YEARS: 3.92 3.92 .00
CONTRIBUTION TO LIBRARY FUND
Operating Transfers 59,975 128,475 68,500
TOTAL EXPENSE
59,975 128,475 68,500
NET COST CONTRIBUTION TO LIBRARY FUND
59,975 128,475 68,500
MEDICAL EXAMINER
Salaries and Benefits 2,996,507 3,226,977 230,470
Services and Supplies 440,877 440,877
Fixed Assets 62,400 -62,400
TOTAL EXPENSE
3,499,784 3,667,854 168,070
Program Revenues -195,000 -200,326 -5,326
NET COST MEDICAL EXAMINER
3,304,784 3,467,528 162,744
MEDICAL EXAMINER STAFF YEARS: 55.00 55.00 .00



1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
COUNTY LIBRARY
Salaries and Benefits 5,271,647 5,912,191 640,544
Services and Supplies 3,354,954 3,505,634 150,680
Other Charges 604,189 604,189
Fixed Assets 52,920 89,140 36,220
Vehicle/Comm. Equip. 39,120 -39,120
Contingency Reserve
Operating Transfers 76,000 86,400 10,400
TOTAL EXPENSE
9,398,830 10,197,554 798,724
Program Revenues -8,578,830 -9,248,608 -669,778
Fund Balance - Special Funds -820,000 -948,946 -128,946
TOTAL REVENUE
-9,398,830 -10,197,554 -798,724
NET COST COUNTY LIBRARY
COUNTY LIBRARY STAFF YEARS: 201.00 199.41 -1.59°
FARR ADVISOR
Salaries and Benefits 230,539 254,859 24,320
Services and Supplies 19,797 19,797
Fixed Assets 2,369 -2,369
TOTAL EXPENSE
252,705 274,656 21,951
NET COST FARM ADVISOR
252,705 274,656 21,951
FARM ADVISOR STAFF YEARS: 9.00 9.00 .00
FISH & GAME COMNISSION
Services and Supplies 1,200 1,375 175
Other Charges 19,500 19,500
TOTAL EXPENSE
20,700 20,875 175
Program Revenues -12,000 -11,000 1,000
Fund Balance - Special Funds -8,700 -9,875 -1,175
TOTAL REVENUE
-20,700 -20,875 -175

NET COST FISH & GAME COMMISSION
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
GRAZING ADVISORY BOARD
Other Charges 101,000 101,000
Program Revenues -7,000 -7,000
Fund Balance - Special Funds -94,000 -94,000
TOTAL REVENUE
-101,000 -101,000
NET COST GRAZING ADVISORY BOARD
0 0 0
HOUSING/COMMUNITY DEVELOPMENT
Salaries and Benefits 3,243,495 3,568,710 325,215
Services and Supplies 5,563,291 5,706,890 143,599
Other Charges 858,098 1,566,752 708,654
TOTAL EXPENSE
9,664,884 10,842,352 1,177,468
Program Revenues -10,047,749 -11,233,587 -1,185,838
NET COST HOUSING/COMMUNITY DEVELOP
-382,865 -391,235 -8,370
HOUSING/COMMUNITY DEVELOP STAFF YEARS: 84.00 88.00 4.00
LIBRARY CONT. RESERVE
Contingency Reserve 300,000 -300,000
Program Revenues -300,000 300,000
NET COST LIBRARY CONT. RESERVE 0 0
LOCAL PARK DEDICATION
Other Charges 7,649,964 8,204,277 554,313
Operating Transfers 875,400 789,300 -86,100
TOTAL EXPENSE
8,525,364 8,993,577 468,213
Program Revenues -2,721,841 -2,257,476 464,365
Fund Balance - Special Funds -5,803,523 -6,736,101 -932,578
TOTAL REVENUE
-8,525,364 -8,993,577 -468,213
NET COST LOCAL PARK DEDICATION
0 0 0
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
PARKS & RECREATION
Salaries and Benefits 5,070,366 5,544,043 473,677
Services and Supplies 598,529 598,529
Other Charges 781,180 - 783,020 1,840
Fixed Assets 166,995 -146,995
TOTAL EXPENSE
6,597,070 6,925,592 328,522
Program Revenues -2,466,047 -2,551,147 -85,100
TOTAL REVENUE
-2,466,047 -2,551,147 -85,100
NET COST PARKS & RECREATION
4,131,023 4,374,445 243,422
PARKS & RECREATION STAFF YEARS: 134.05 135.30 1.25
PLANNING & LAND USE
Salaries and Benefits 12,382,516 14,169,713 1,787,197
Services and Supplies 2,961,200 2,720,050 -241,150
Other Charges 48,800 37,700 -11,100
Fixed Assets 797,100 304,475 -492,625
Vehicle/Comm. Equip. 481,700 58,000 -423,700
Contingency Reserve -665,000 -665,000
Operating Transfers 665,000 665,000
TOTAL EXPENSE
17,336,316 17,289,938 -46,378
Program Revenues -15,130,950 -12,733,475 2,397,475
TOTAL REVEKUE
-15,130,950 -12,733,475 2,397,475
NET COST PLANNING & LAND USE
2,205,366 4,556,463 2,351,097
PLANNING & LAND USE STAFF YEARS: 293.30 303.30 10.00
PUBLIC ADMINISTRATOR
Salaries and Benefits 1,678,160 1,856,226 178,066
Services and Supplies 90,714 123,129 32,415
Other Charges 75,000 75,000
Fixed Assets 125,000 125,000
TOTAL EXPENSE
1,843,874 2,179,355 335,481
Program Revenues -1,765,000 -2,048,357 -283,357
NET COST PUBLIC ADMINISTRATOR
78,874 130,998 52,124
PUBLIC ADMINISTRATOR STAFF YEARS: 45.33 50.33 5.00
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
PUBLIC WORKS - GENERAL FUND
Services and Supplies 2,418,351 1,888,766 -529,585
Fixed Assets 106,200 5,800 -100,400
TOTAL EXPENSE
2,524,551 1,894,566 -629,985
Program Revenues -2,275,737 -1,574,828 700,909
TOTAL REVENUE
-2,275,737 -1,574,828 700,909
NET COST PUBLIC WORKS - GENERAL FUND
248,814 319,738 70,924
PUBLIC WORKS - ROAD FUND
Salaries and Benefits 26,869,868 29,979,258 3,109,390
Services and Supplies 37,586,549 45,368,298 7,781,749
Other Charges 2,714,528 4,933,686 2,219,158
Fixed Assets 705,360 585,420 -119,940
Operating Transfers 657,400 1,210,200 552,800
TOTAL EXPENSE
68,533,705 82,076,862 13,543,157
Program Revenues -63,740,705 -70,981,025 -7,240,320
Fund Balance - Special Funds -4,793,000 -11,095,837 -6,302,837
TOTAL REVENUE
-68,533,705 -82,076,862 -13,543,157
NET COST PUBLIC WORKS - ROAD FUND
PUBLIC WORKS - ROAD FUND STAFF YEARS: 595.00 594.00 -1.00
REGISTRAR OF VOTERS
Salaries and Benefits 2,536,871 2,507,740 -29,131
Services and Supplies 3,073,526 1,965,806 -1,107,720
Other Charges 14,000 47,600 33,600
Fixed Assets 57,050 4,000 -53,050
TOTAL EXPENSE
5,681,447 4,525,146 -1,156,301
Program Revenues -1,818,000 -1,081,409 736,591
NET COST REGISTRAR OF VOTERS
3,863,447 - 3,443,737 -419,710
REGISTRAR OF VOTERS STAFF YEARS: 104.29 93.00 -11.29
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
SPECIAL AVIATION
Services and Supplies 141,89 750,217 608,326
TOTAL EXPENSE
141,891 750,217 608,326
Program Revenues -119,138 -656,386 -537,248
Fund Balance - Special Funds -22,753 -93,831 -71,078
TOTAL REVENUE
-141,891 -750,217 -608,326
NET COST SPECIAL AVIATION
0 0 0
SURVEY REMONUMENT FUND
Operating Transfers 230,248 150,000 -80,248
TOTAL EXPENSE
230,248 150,000 -80,248
Program Revenues -140,000 -100,000 40,000
Fund Balance - Special Funds -90,248 -50,000 40,248
TOTAL REVENUE -
-230,248 -150,000 80,248

NET COST SURVEY REMONUMENT FUND

............................................................................................

Salaries and Benefits
Services and Supplies
Other Charges

Fixed Assets
Vehicle/Comm. Equip.
Contingency Reserve
Operating Transfers

TOTAL EXPENSE

Program Revenues

Fund Balance - Special Funds
TOTAL REVENUE

TOTAL COMMUNITY SERVICES

STAFF YEARS:

COMMUNITY SERVICES SUMMARY BY ACCOUNT

68,392,588
57,190,822
12,998,994
2,210,494

585, 790

300,000
3,250,573

144,929,261
-115,954,207
-11,632,224
-127,586,431
17,342,830

1,785.14

Xxv

76,153,290
64,065,032
16,397,524
1,253,835
150,000
-665,000
3,188,339

160,543,020
-121,788,873
-19,028,5%0
-140,817,463

19,725,557

1,804.31

7,760,702
6,874,210
3,398,530
-956,659
-435,790
-965,000
-62,234

15,613,759
-5,834,666
-7,396,366
-13,231,032

2,382,727

19.17



1990-91 FINAL BUDGET
SUMMRARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
GENERAL GOVERNMENT FUNCTIONAL AREA
ASSESSOR
Salaries and Benefits 11,670,093 12,572,434 902,341
Services and Supplies 511,649 511,649
Fixed Assets 239,996 -239,996
TOTAL EXPENSE
12,421,738 13,084,083 662,345
Program Revenues -1,408,088 -11,633,638 -10,225,550
NET COST ASSESSOR
11,013,650 1,450,445 -9,563,205
ASSESSOR STAFF YEARS: 319.25 319.25 .00
AUDITOR & CONTROLLER
Salaries and Benefits 7,215,868 7,955,169 739,301
Services and Supplies 355,288 358,313 3,025
Other Charges 5,250 5,250
Fixed Assets 46,336 -46,336
TOTAL EXPENSE
7,622,742 8,318,732 695,990
Program Revenues -1,532,398 -2,425,431 -893,033
NET COST AUDITOR & CONTROLLER
6,090,344 5,893,301 -197,043
AUDITOR & CONTROLLER STAFF YEARS: 201.00 203.00 2.00
BOARD OF SUPERVISORS DIST 1
Salaries and Benefits 384,483 464,979 80,496
Services and Supplies 15,000 15,000
Fixed Assets 12,550 -12,550
TOTAL EXPENSE
412,033 479,979 67,946
NET COST BOARD OF SUPERVISORS DIST 1
412,033 479,979 67,946
BOARD OF SUPERVISORS DIST 1 STAFF YEARS: 8.75 8.75 .00
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
BOARD OF SUPERVISORS DIST 2
Salaries and Benefits 508,953 545,730 36,777
Services and Supplies 12,000 12,000 -
Fixed Assets 5,000 -5,000
TOTAL EXPENSE
525,953 557,730 31,777
NET COST BOARD OF SUPERVISORS DIST 2
525,953 557,730 31,777
BOARD OF SUPERVISORS DIST 2 STAFF YEARS: 10.00 10.00 .00
BOARD OF SUPERVISORS DIST 3
Salaries and Benefits 454,990 509,363 54,373
Services and Supplies 15,875 15,875
Fixed Assets
TOTAL EXPENSE
470,865 525,238 54,373
NET COST BOARD OF SUPERVISORS DIST 3
470,865 525,238 54,373
BOARD OF SUPERVISORS DIST 3 STAFF YEARS: 10.50 10.50 .00
BOARD OF SUPERVISORS DIST &
Salaries and Benefits 450,327 481,059 30,732
Services and Supplies 15,000 15,000
TOTAL EXPENSE
465,327 496,059 30,732
NET COST BOARD OF SUPERVISORS DIST 4
465,327 496,059 30,732
BOARD OF SUPERVISORS DIST 4 STAFF YEARS: 10.00 10.00 .00
BOARD OF SUPERVISORS DIST 5
Salaries and Benefits 448,345 - 514,533 66,188
Services and Supplies 11,605 11,605
TOTAL EXPENSE
459,950 526,138 66,188
NET COST BOARD OF SUPERVISORS DIST 5
459,950 526,138 66,188
BOARD OF SUPERVISORS DIST 5 STAFF YEARS: 10.00 10.00 .00
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1990-91 FINAL BUDGET

SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
BOARD OF SUPERVISORS GENERAL
Salaries and Benefits 91,636 131,730 40,094
Services and Supplies 24,130 24,130
Fixed Assets 12,900 -12,900
TOTAL EXPENSE
128,666 155,860 27,194
NET COST BOARD OF SUPERVISORS GENERAL
128,666 155,860 27,194
BOARD OF SUPERVISORS GENERAL STAFF YEARS: 3.00 3.00 .00
CHIEF ADMINISTRATIVE OFFICER
Salaries and Benefits 6,459,689 7,297,952 838,263
Services and Supplies 2,265,958 2,479,598 213,640
Other Charges 10,000 10,000
Fixed Assets 92,000 -92,000
TOTAL EXPENSE
8,827,647 9,787,550 959,903
Program Revenues -998,650 -1,353,915 -355,265
TOTAL REVENUE
-998,650 -1,353,915 -355,265
NET COST CHIEF ADMINISTRATIVE OFFICER
7,828,997 8,433,635 604,638
CHIEF ADMINISTRATIVE OFFICER STAFF YEARS: 120.50 123.20 2.70
CLERK BOARD OF SUPERVISORS
Salaries and Benefits 1,465,940 1,561,497 95,557
Services and Supplies 106,148 119,928 13,780
Fixed Assets 22,900 -22,900
TOTAL EXPENSE
1,594,988 1,681,425 86,437
Program Revenues -110,971 -161,237 -50,266
NET COST CLERK BOARD OF SUPERVISORS
1,484,017 1,520,188 36,171
CLERK BOARD OF SUPERVISORS STAFF YEARS: 42.39 42.39 .00
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1990-91 FINAL BUDGET

SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
COMMUNITY ENHANCEMENT PROGRAM
Other Charges 1,446,300 1,721,740 275,440
CQOUNTY COUNSEL
Salaries and Benefits 6,844,271 8,762,539 1,918,268
Services and Supplies 2,750,562 4,250,562 1,500,000
Fixed Assets 165,950 -165,950
TOTAL EXPENSE
9,760,783 13,013,101 3,252,318
Program Revenues -2,109,514 -2,609,514 -500,000
NET COST COUNTY COUNSEL
7,651,269 10,403,587 2,752,318
COUNTY COUNSEL STAFF YEARS: 142.00 142.00 .00
LAFCO ADMINISTRATION
Other Charges 277,828 320,784 42,956
TOTAL EXPENSE
277,828 320,784 42,956
NET COST LAFCO ADMINISTRATION
277,828 320,784 42,956
LAFCO ADMINISTRATION STAFF YEARS: 8.07 8.07 .00
RECORDER ’
Salaries and Benefits 2,114,258 2,546,380 432,122
Services and Supplies 605,677 763,677 158,000
Fixed Assets 360,000 10,000 -350,000
TOTAL EXPENSE
3,079,935 3,320,057 240,122
Program Revenues -4,986,639 -5,039,626 -52,987
NET COST RECORDER
-1,906,704 -1,719,569 187,135
RECORDER STAFF YEARS: 75.50 80.50 5.00
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

——— A
1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
RETIREMENT ASSOCIATION
Salaries and Benefits 486,462 486,462
Services and Supplies 298,053 298,053
Fixed Assets 3,150 3,150
TOTAL EXPENSE
787,665 787,665
Program Revenues -977,631 -977,631
NET COST RETIREMENT ASSOCIATION
-189,966 -189,966
RETIREMENT ASSOCIATION STAFF YEARS: 13.42 13.42
TRANSBORDER AFFAIRS
Salaries and Benefits 424,102 465,204 41,102
Services and Supplies 28,000 28,000
Fixed Assets 8,500 -8,500
TOTAL EXPENSE
460,602 493,204 32,602
NET COST TRANSBORDER AFFAIRS
460,602 493,204 32,602
TRANSBORDER AFFAIRS STAFF YEARS: 7.00 7.00 .00
TREASURER-TAX COLLECTOR
Salaries and Benefits 3,677,095 3,717,352 40,257
Services and Supplies 1,541,250 1,259,991 -281,259
Fixed Assets 213,100 2,400 -210,700
TOTAL EXPENSE
5,431,445 4,979,743 -451,702
Program Revenues -3,545,025 -5,050,5%90 -1,505,565
NET COST TREASURER-TAX COLLECTOR
1,886,420 -70,847 -1,957,267
TREASURER-TAX COLLECTOR STAFF YEARS: 125.66 115.25 -10.41
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

— — S —
1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE

GENERAL GOVERNMENT SUMMARY BY ACCOUNT

Salaries and Benefits 42,210,050 48,012,383 5,802,333
Services and Supplies 8,258,142 10,163,381 1,905,239
other Charges 1,739,378 2,057,774 318,396
Fixed Assets 1,179,232 15,550 -1,163,682
TOTAL EXPENSE
53,386,802 60,249,088 6,862,286
Program Revenues -14,691,285 -29,251,582 -14,560,297
TOTAL REVENUE .
-14,691,285 -29,251,582 -14,560,297
TOTAL GENERAL GOVERNMENT
38,695,517 30,997,506 -7,698,011
STAFF YEARS: 1,093.62 1,106.33 12.7M
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
SUPPORT SERVICES FUNCTIORAL AREA
CAPITAL ASSET LEASING
Other Charges 2,166,257 6,215,275 4,049,018
Reimbursements -376,983 -376,983
TOTAL EXPENSE
1,789,274 5,838,292 4,049,018
NET COST CAPITAL ASSET LEASING
1,789,274 5,838,292 4,049,018
CIVIL SERVICE COMMISSION
Salaries and Benefits 250,472 274,492 24,020
Services and Supplies 8,444 8,444
TOTAL EXPENSE
258,916 282,936 24,020
Program Revenues -24,791 -20,968 3,823
NET COST CIVIL SERVICE COMMISSION
234,125 261,968 27,843
CIVIL SERVICE COMMISSION STAFF YEARS: 4.50 4.50 .00
DEPARTMENT OF WUMAN RESOURCES
Salaries and Benefits 4,525,487 5,478,685 953,198
Services and Supplies 2,810,729 2,589,376 -221,353
Other Charges 98,900 142,940 44,040
Fixed Assets 184,800 3,000 -181,800
TOTAL EXPENSE
7,619,916 8,214,001 594,085
Program Revenues -2,300,671 -2,956,527 -655,856
NET COST DEPARTMENT OF HUMAN RESOURCES
5,319,245 5,257,474 -61,771
DEPARTMENT OF HUMAN RESOURCES STAFF YEARS: 115.50 125.50 10.00
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1990-91 FINAL BUDGEY
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
EQUAL OPPORTUNITY HGMT OFFICE
Salaries and Benefits 446,559 504,929 58,370
Services and Supplies 16,164 16,164
Fixed Assets 5,800 -5,800
TOTAL EXPENSE
468,523 521,093 52,570
Program Revenues -57,487 -57,487
NET COST EQUAL OPPORTUNITY MGMT OFFICE
411,036 463,606 52,570
EQUAL OPPORTUNITY MGMT OFFICE STAFF YEARS: 11.00 11.00 .00
EQUIPMENT ACQUISITION
Other Charges 3,596,981 3,244,108 -352,873
Fixed Assets 750,000 -750,000
TOTAL EXPENSE
4,346,981 3,244,108 -1,102,873
Program Revenues -545,000 -150,000 395,000
NET COST EQUIPMENT ACQUISITION
3,801,981 3,094,108 -707,873
GEMERAL SERVICES
salaries and Benefits 16,709,386 18,123,352 1,413,966
Services and Supplies 8,982,268 9,399,971 417,703
Fixed Assets 684,849 310,000 -374,849
Vehicle/Comm. Equip. 15,000 15,000
Reimbursements -2,045,471 -2,167,392 -121,921
TOTAL EXPENSE
24,331,032 25,680,931 1,349,899
Program Revenues -3,337,015 -3,539,898 -202,883
NET COST GENERAL SERVICES
20,994,017 22,141,033 1,147,016
GENERAL SERVICES STAFF YEARS: 486.50 492.00 5.50
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 ~1990-91 INCREASE/
BUDGET BUDGET DECREASE
INFORMATION SERVICES
Salaries and Benefits 13,718,047 14,855,126 1,137,079
Services and Supplies 4,956,826 5,056,826 100,000
Other Charges 2,740,902 431,789 -2,309,113
Fixed Assets 744,149 -744,149
TOTAL EXPENSE
22,159,924 20,343,741 -1,816,183
Program Revenues -1,848,722 -1,638,576 210,146
NET COST INFORMATION SERVICES
20,311,202 18,705,165 -1,606,037
INFORMATION SERVICES STAFF YEARS: 333.16 333.16 .00
INFORMATION SYSTEMS/EQUIPMENT
Services and Supplies 6,282,032 6,262,032 -20,000
Other Charges 3,341,014 2,997,766 -343,248
Fixed Assets 1,483,518 -1,483,518
Reimbursements -302,782 -281,128 21,654
TOTAL EXPENSE
10,803,782 8,978,670 -1,825,112
Program Revenues -100,922 -36,482 64,440
NET COST INFORMATION SYSTEMS/EQUIPMENT
10,702,860 8,942,188 -1,760,672
PROPERTY MANAGEMENT
Services and Supplies 7,839,939 7,613,408 -226,531
Other Charges 57,000 -57,000
Fixed Assets 244,400 136,150 -108,250
TOTAL EXPENSE
8,141,339 7,749,558 -391,781
Program Revenues -5,563,988 -5,574,366 -10,378
NET COST PROPERTY MANAGEMENT
2,577,351 2,175,192 -402,159
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1990-91 FINAL BUDGEY

SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
PUBLIC SERVICES UTILITIES
Services and Supplies 14,096,439 14,096,439
Reimbursements -599,040 -599,040
Operating Transfers 1,184,322 1,184,322
TOTAL EXPENSE
14,681,721 14,681,721
Program Revenues -88,100 -109,600 -21,500
NET COST PUBLIC SERVICES UTILITIES
14,593,621 14,572,121 -21,500
PURCHASING AND CONTRACTING
Salaries and Benefits 1,852,315 2,042,096 189,781
Services and Supplies 92,816 92,816
Other Charges 300,000 -300,000
Fixed Assets 51,400 -51,400
TOTAL EXPENSE
2,296,531 2,134,912 -161,619
Program Revenues -343,720 -328,891 14,829
NET COST PURCHASING AND CONTRACTING
1,952,811 1,806,021 -146,790
PURCHASING AND CONTRACTING STAFF YEARS: 56.00 56.00 .00
RENTS AND LEASES
Services and Supplies 10,871,607 13,263,558 2,391,951
Reimbursements -1,411,749 -1,455,952 -44,203
TOTAL EXPENSE
9,459,858 11,807,606 2,347,748
Program Revenues -1,869,864 -2,684,277 -814,413
NET COST RENTS AND LEASES
7,589,994 9,123,329 1,533,335
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

e~
1989-90 1990-91 . INCREASE/
BUDGET BUDGET DECREASE
REVENUE & RECOVERY
Salaries and Benefits 6,922,033 7,496,592 574,559
Services and Supplies 162,897 162,897
Other Charges 38,536 19,268 -19,268
Fixed Assets 33,419 -33,419
TOTAL EXPENSE
7,156,885 7,678,757 521,872
Program Revenues -123,952 -123,3% 558
NET COST REVENUE & RECOVERY 7,032,933 7,555,363 522,430
REVENUE & RECOVERY STAFF YEARS: 237.00 237.00 A .00

............................................................................................

SUPPORT SERVICES SUMMARY BY ACCORMT

Salaries and Benefits 44,424,299 48,775,272 4,350,973
Services and Supplies 56,120,161 58,561,931 2,441,770
Other Charges 12,339,590 13,051,146 711,556
Fixed Assets 4,182,335 449,150 -3,733,185
Vehicle/Comm. Equip. 15,000 15,000
Reimbursements -4,736,025 -4,880,495 ~144,470
Contingency Reserve
Operating Transfers 1,184,322 1,184,322
TOTAL EXPENSE
113,514,682 117,156,326 3,641,644
Program Reverues -16,204,232 -17,220,466 -1,016,234
TOTAL SUPPORT SERVICES
97,310,450 99,935,860 2,625,410
STAFF YEARS: 1,243.66 1,259.16 15.50
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 ‘ 1990-91 INCREASE/
BUDGET BUDGET DECREASE

CAPITAL FUNCTIONAL AREA

CAPITAL OUTLAY FUND
Services and Supplies

Other Charges 16,310,155 16,568,644 258,489
Fixed Assets 13,969,527 4,425,251 -9,544,276
Reimbursements -33,300 -33,300
TOTAL EXPENSE
30,246,382 20,960,595 -9,285,787
Program Revenues -30,246,382 -20,960,595 9,285,787
TOTAL REVENUE
-30,246,382 -20,960,595 9,285,787
NET COST CAPITAL OUTLAY FUND 0 0 1]
CONTRIBUTIONS TO C.O.F..
Operating Transfers 23,179,367 20,915,106 -2,264,263
NET COST CONTRIBUTIONS TO C.O.F.
23,179,367 20,915,104 -2,264,263
COUNTY HEALTH COMPLEX
Other Charges 2,534,800 2,534,800 0
Operating Transfers 255,000 0 -255,000
TOTAL EXPENSE
2,789,800 2,534,800 -255,000
Program Revenues -2,534,800 -2,534,800
Fund Balance - Special Funds -255,000 255,000
TOTAL REVENUE
-2,789,800 -2,534,800 255,000
NET COST COUNTY HEALTH COMPLEX
0 0 0
JUSTICE FACILITY CONSTRUCTION
Other Charges 7,895,547 7,516,306 -379,241
Fixed Assets 6,117,000 837,000 -5,280, 000
TOTAL EXPENSE
14,012,547 - 8,353,306 -5,659,241
Program Revenues -14,012,547 -8,353,306 5,659,241
NET COST JUSTICE FACILITY CONSTRUCTION 0 0 0
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET
1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE

CAPITAL SUMMARY BY ACCOUNT

Services and Supplies

Other Charges 26,740,502 26,619,750 -120,752
Fixed Assets 20,086,527 5,262,251 -14,824,276
Reimbursements -33,300 -33,300
Operating Transfers 23,434,367 20,915,104 -2,519,263
TOTAL EXPENSE
70,228,096 52,763,805 -17,464,291
Program Revenues -46,793,729 -31,848,701 14,945,028
Fund Balance - Special Funds -255,000 255,000
TOTAL REVENUE
-47,048,729 -31,848,701 15,200,028
TOTAL CAPITAL
' 23,179,367 20,915,104 -2,264,263
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
MISCELLANEQOUS FUNCTIONAL AREA
CASH BORROMING
Services and Supplies 5,000 5,000
Other Charges 11,245,000 12,000,000 755,000
TOTAL EXPENSE
11,250,000 12,005,000 755,000
NET COST CASH BORROWING
11,250,000 12,005,000 755,000
CONTINGENCY RESERVE-GENERAL
Contingency Reserve 19,545,246 9,172,639 -10,372,607
TOTAL EXPENSE
19,545,246 9,172,639 -10,372,607
NET COST CONTINGENCY RESERVE-GENERAL
19,545,246 9,172,639 -10,372,607
EDGEMOOR DEVELOPMENT FUND
Operating Transfers 168,434 183,768 15,334
TOTAL EXPENSE
168,434 183,768 15,334
Program Revenues -75,000 -75,000
Fund Balance - Special Funds -93,434 -108,768 -15,334
TOTAL REVENUE
-168,434 -183,768 -15,334
NET COST EDGEMOOR DEVELOPMENT FUND
General Revenues
General Revenues -488,044,752 -535,061,514 -47,016,762
Fund Balance - Special Funds -24,449,646 -24,725,160 -275,514
TOTAL REVENUE
-512,494,398 -559,786,674 -47,292,276
NET COST General Revenues
-512,494,398 -559,786,674 -47,292,276
RESERVE DESIGNATIONS
Other Charges 49,315 -49,315
Cperating Transfers 70,460 162,759 92,299
TOTAL EXPENSE
119,775 162,759 42,984
NET COST RESERVE DESIGNATIONS
119,775 162,759 42,984
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1969-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
SHERIFF'S ASSET/FORFEITURES
Services and Supplies 300,000 -300,000
Fixed Assets 700,000 -700,000
Operating Transfers 109,800 774,700 664,900
TOTAL EXPENSE
1,109,800 774,700 -335,100
Program Revenues -1,109,800 -370,400 739,400
Fund Balance - Special Funds -404,300 -404,300
TOTAL REVENUE
-1,109,800 -774,700 335,100

NET COST SHERIFF'S ASSET/FORFEITURES

Services and Supplies
Other Charges

Fixed Assets
Contingency Reserve
Operating Transfers

TOTAL EXPENSE
Program Revenues
General Revenues
fund Balance - Special Funds
Fund Balance - Special Funds
TOTAL REVENUE

TOTAL MISCELLANEOUS

NISCELLANEQUS SUMMARY BY ACCOUNT

305,000
11,294,315
700,000
19,545,246
348,69

32,193,255
-1, 184,800
-488,044,752
-93,434
-24,449,646
-513,772,632

-481,579,377

XXX

5,000
12,000,000

9,172,639
1,121,227
22,298,866
-445,400
-535,061,514
513,068
-24,725,160
-560, 745, 142

-538,446,276

-300, 000
705,685
-700, 000
-10,372,607
772,533

-9,894,389
739,400
-47,016,762
-419,634
-275,514
-46,972,510

-56,866,899



1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
GENERAL FUND SUMMARY BY ACCOUNT
Salaries and Benefits 562,128,648 645,955,917 83,827,269
Services and Supplies 239,731,899 268,635,115 28,903,216
Other Charges 484,637,860 582,514,462 97,876,602
Fixed Assets 10,797,368 2,945,472 -7,851,8%96
Vehicle/Comm. Equip. 1,742,190 1,037,905 -704,285
Reimbursements -4,736,025 -4,880,495 -144,470
Contingency Reserve 19,545,246 8,507,639 -11,037,607
Operating Transfers 25,743,474 23,055,660 -2,687,814
TOTAL EXPENSE
1,339,590,660 1,527,771,675 188,181,015
Program Revenues -827,096,262 -967,985,001 -140,888,739
General Revenues -488,044,752 -535,061,514 -47,016,762
Fund Balance - Special Funds -24,449,646 -24,725,160 -275,514
TOTAL REVENUE
-1,339,590,660 -1,527,771,675 -188,181,015
TOTAL GENERAL FUND
STAFF YEARS: 15,081.30 15,909.52 828.22
SPECIAL FUNDS SUMMARY BY ACCOUNT
Salaries and Benefits 32,286,267 36,057,255 3,770,988
Services and Supplies 41,525,924 49,773,654 8,247,730
Other Charges 37,952,618 40,497,402 2,544,784
Fixed Assets 21,695,607 6,036,811 -15,658, 796
Vehicle/Comm. Equip. 39,120 -39,120
Reimbursements -33,300 -33,300
Contingency Reserve 300,000 -300,000
Operating Transfers 2,474,482 3,353,332 878,850
TOTAL EXPENSE
136,240,718 135,685,154 -555,564
Program Revenues -124,260,060 -116,143,496 8,116,564
General Revenues
Fund Balance - Special Funds -11,980,658 ~19,541,658 -7,561,000
TOTAL REVENUE
-136,240,718 -135,685,154 555,564
TOTAL SPECIAL FUNDS
STAFF YEARS: 799.92 797.33 -2.59
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1990-91 FINAL BUDGET
SUMMARY OF TOTAL BUDGET

XXX11

1989-90 1990-91 INCREASE/
BUDGET BUDGET DECREASE
COUNTY WIDE SUMMARY BY ACCOUNT

Salaries and Benefits 594,414,915 682,013,172 87,598,257

Services and Supplies 281,257,823 318,408,769 37,150,946

Other Charges 522,590,478 623,011,864 100,421,386

Fixed Assets 32,492,975 8,982,283 -23,510,692

Vehicle/Comm. Equip. 1,781,310 1,037,905 -743,405

Reimbursements -4,769,325 -4,913,795 -144,470

Contingency Reserve 19,845,246 8,507,639 -11,337,607

Operating Transfers 28,217,956 26,408,992 -1,808,964
TOTAL EXPENSE

1,675,831,378 1,663,456,829 187,625,451

Program Revenues -951,356,322 -1,084,128,497 -132,772,175

General Revenues -488,044,752 -535,061,5164 -47,016,762

Fund Balance - Special Funds -11,980,658 -19,541,658 -7,561,000

Fund Balance - General Fund -24,449,646 -24,725,160 -275,514
TOTAL REVENUE

-1,475,831,378 -1,663,456,829 -187,625,451

STAFF YEARS: 15,881.22 16,706.85 825.63



COUNTY OF SAN DIEGO
GENERAL REVENUES (in Thousands of $)

1989-90 1990-91 INCREASE/
GENERAL REVENUES ADOPTED BUDGET ADOPTED BUDGET DECREAS
CURRENT PROPERTY TAXES
SECURED $ 261,000 $ 287,939 $ 26,939
UNSECURED 13,500 13,500 0
SUPPLEMENTAL ROLL (SB813) 4,300 4,730 430
REDEVELOPMENT AGREEMENTS 1,000 1,200 200
SUBTOTAL CURRENT PROP. TAXES $ 279,800 $ 307,369 $ 27,569
OTHER LOCAL TAXES
PRIOR YEAR SECURED & UNSECURED $ 8,000 $ 8,576 $ 576
PRIOR YEAR SUPPLEMENTAL SECURED & UNSECURED 8,900 11,000 2,100
PENALTIES & COSTS OF DELINQUENCIES 9,000 10,000 1,000
OTHER TAX - AIRCRAFT 500 500 0
SALES & USE TAX 9,500 11,400 1,900
TOURIST OCCUPANCY TAX 1,600 1,942 342
REAL PROP. TRANSFER TAX ' 10,400 11,000 600
FRANCHISES 2,450 2,000 (450)
SUBTOTAL OTHER LOCAL TAXES $ 50,350 $ 56,418 $ 6,068
REVENUE FROM OTHER AGENCIES
HOMEOWNERS' PROP. TAX REDEMPTION 7,200 7,000 (200)
TRIAL COURT FUNDING 35,800 32,568 (3,232)
STATE MANDATED COST REIMB. (SB90) 2,000 1,400 (600)
FEDERAL IN-LIEU TAX 300 300 0
OPEN SPACE LAND 100 100 0
MOTOR VEHICLE IN-LIEU TAX ' 88,907 99,850 10,943
TRAILER-IN-LIEU TAX 1,200 . 1,000 (200)
CIGARETTE TAXES 200 250 50
SUBTOTAL REVENUE FROM OTHER AGENCIES $ 135,707 $ 142,468 $ 6,761
MISCELLANEOUS
COURT FINES & FORFEITURES $ 5,700 $ 5,635 $ (65)
INTEREST ON DEPOSITS 15,000 16,000 1,000
INTERFUND TRANSFERS 300 2,000 1,700
COURT SETTLEMENT 625 0 (625)
OTHER REVENUE (AB 2890,SB 2557) 563 5171 4,608
SUBTOTAL MISCELLANEOUS $ 22,188 $ 28,806 $ 2,010
TOTAL GENERAL REVENUES $ 488,045 $ 535,061 $ 47,016
OTHER ADJUSTMENTS
FUND BALANCE 24,449 24,725 276
SUBTOTAL OTHER ADJUSTMENTS $ 24,449 $ 24,725 $ 276
TOTAL GENERAL REVENUES & ADJUSTMENTS $ 512,494 $ 559,786 $ 47,292

* FUND BALANCE FOR FY 1989-90 INCLUDES $1.5 MILLION OF REBUDGETED ITEMS.

* FUND BALANCE FOR FY 1990-91 INCLUDES $1.77 MILLION OF REBUDGETED ITEMS.
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INTRODUCTION

Located in the far southwest portion of California, San Diego County spans over 4,300 square
miles, nearly the size of three New England states. It ranks tenth in land area and second in
population among the 58 counties in California. The residents of San Diego County enjoy
unparalleled climate, rich cultural and recreational opportunities, and a strong and diverse
economy.

The San Diego County popuilationis 2.5 million people. Among large U.S. counties, San Diego
ranks 2nd in rate of population growth, 4th in total population, 2nd in size of County
government general fund revenues, and 8th in total County government revenue.

The County of San Diego is one of 12 Charter counties in California. San Diego Voters
approved the Charter in 1932 and have amended it 27 times. The Charter allows the Board
of Supervisors to establish an administrative structure which will be responsive to local needs.
The County of San Diego is a political subdivision of the State of California. A five-member
Board of Supervisors represents the people of San Diego. The Board performs both legislative
and executive functions for County government.

The County of San Diego government plays a major role in the quality of life of its residents,
as summarized below.

WHAT COUNTIES DO:

In California, counties are the delivery system for Federal, State and local programs. The
County of San Diego provides a wide range of services to its residents, including the following:

O Regional Services such as courts, probation, medical examiner, jails, elections, and public
healith.

O Health, Welfare and other Human Services such as mental health, senior citizen and child
welfare services provided throughout the San Diego region to persons in need.

O Basic Local Services such as roads, planning, parks, libraries and Sheriff’s patrol to the
unincorporated area, and law enforcement and libraries by contract to incorporated cities.

O Infrastructure such as roads, waste disposal, and flood control to the unincorporated area.



BUDGET HIGHLIGHTS

The County of San Diego’s 1990-91 Adopted Budget totals over $1.6 billion. This document
shows the County’s plan to meet the needs of its citizens in 1990-91. Budget highlights are
presented in several parts, as follows:

Page
o Key County Initiatives A-3
o Adopted Public Protection Adjustments A-5
o Other Key Adopted Adjustments A-6
o) State Budget Reductions A-8
o Critical Unfunded Items A-9
o Other Unfunded Items A-11
o Key Pending items A-13
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O . Budget Perspective
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o Budget Summary by Functional Areas
Public Protection A-28
Health and Social Services A-33
Community Services A-39
General Government A-42
Support Services/Miscellaneous A-44
Capital A-47
o Special Districts and Enterprise Funds A-50
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KEY COUNTY INITIATIVES

The Board of Supervisors has introduced a number of key initiatives which will bring future
benefits to the County of San Diego. Among these initiatives are the following:

o

Coun itigation again f California for Equitable Funding:

The County is suing the State for a fair distribution of local property taxes and state
revenues. The County receives 25 cents of every property tax dollar collected locally
compared to the statewide average of 33 cents. The lawsuit based on inequitable
property taxes is pending for trial in 1991. The County has also experienced a shortfall
in program revenues for mental health, drug, alcohol, and indigent medical care. The
lawsuit on mental health funding inequities is currently in trial. Based on the per capita
averages among California Counties, it is currently estimated that San Diego County
residents are receiving over $189 million less in County services annually, because of
inequitable funding since the passage of Proposition 13, and its implementation through
Assembly Bill 8. Since 1983-84, the County of San Diego has not received a total of
over $1.2 billion of its "fair share” of revenues.

1/2 Cen les Tax Increase for Jails an ourt Construction and Operations:

Proposition A, passed in June, 1988, authorized a 1/2 cent increase in the County’s sales
tax to provide an estimated $1.6 billion in revenue over the next 10 years to build and
operate San Diego County jails and courts. A lawsuit challenging the increase resulted in
a Riverside Superior Court decision that this sales tax violated the terms of Proposition 13.
The County appealed this decision, and the Fourth District Court of Appeals ruled in favor
of the County on September 4, 1990. The plaintiff appealed to the California Supreme
Court and the Supreme Court has agreed to hear the appeal. A final decision will not take:
place until 1991.

Privatization of Jail Operations:

In 1990, the Board of Supervisors reached an agreement with the City of San Diego and
with the Regional Justice Facility Financing Agency for the construction of a city-funded
pre-arraignment detention facility to be constructed at East Mesa. Currently, a
memorandum of understanding is under development between the City and County of San
Diego.
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o

KEY COUNTY INITIATIVES
(Continued)

Gann Limit Reform:

The Board of Supervisors supported SCA-1, the Traffic Congestion Relief and
Appropriation Limitation Act which was on the June, 1990 ballot (Proposition 111) and
passed. This allowed State and local governments to calculate their appropriations limit
taking into consideration local growth factors and capital expenditure requirements. The
current Gann Limit formula required the County to receive a voter-approved Gann Limit
adjustment which is in effect from 1988-89 through 1991-92. W.ith the passage of
Proposition 111, the County may not need another Gann Limit Adjustment beginning in
1992-93.

SCA-1 also passed a 5 cent increase in the gasoline tax, which will resuit in an $11 million
increase in County transportation funding.

Growth Initiatives:

Proposition C, the advisory measure on growth control, passed on the November, 1988
ballot. In 1989, the Board of Supervisors, together with local cities, established the
Regional Planning and Growth Management Board to implement a comprehensive growth
management plan. The adopted 1990-91 budget provides for participation in the Regional
Planning Review Board, as well as regional citizen groups and technical committees.

Open Space Funding:

Proposition 70, the California Wildlife, Coastal and Parkland Conservation Bond Act of
1988, was supported by the Board of Supervisors and approved by the State voters in
November, 1988. This provided for $3.5 million for open space acquisition and park
improvements in 1989-90; $22.4 million was budgeted in 1988-89 mainly for land
acquisition related to park development in the San Dieguito River Valley and Tijuana River
Valley. In May, 1989, the County joined with the cities of Del Mar, Escondido, Poway,
San Diego and Solana Beach to form a joint powers agency to plan the San Dieguito River
Valley Regional Open Space Park. The adopted 1990-91 budget, provides $9.8 million
in the Capital Outlay Fund for these purposes.
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ADOPTED PUBLIC PROTECTION ADJUSTMENTS
The 19920-91 Budget includes the following base adjustments:

Sheriff

The 1990-91 Budget represents an increase of $11.1 million and 126.00 staff years. The key
increases in this budget provide full-year funding for Food Services (22.00 staff years), the
Medical Unit (58.25 staff years), the DARE program (7.00 staff years), contract cities (4.00
staff years), and unincorporated area law enforcement {18.00 staff years).

District Attorney

The 1990-91 Budget provides an increase of $6.1 million to the District Attorney. Full year
funding is provided for Drug Court {4.00 staff years), the Judge Unit (1.25 staff years) and for
the Drug Abatement Program. Funding is also provided for Child Support workers (4.00 staff
years) in the Lemon Grove District Office of the Department of Social Services.

Probation

The 1990-91 Budget provides an increase of $3.3 million to the Probation Department. Full
year funding is provided for the Drug Court (2.00 staff years) and one revenue offset staff year
is added under contract to the San Diego Unified School District.

Courts

The implementation of the 1990-91 Trial Court Funding agreement resulted in the following
additions in Superior and Municipal Courts:

Department Staff Years
0 Superior Court: 37.50
o Municipal Courts:
El Cajon 6.75
North County 6.25
San Diego 9.00
South Bay : 6.00
EDP .50
o Marshal: 22.50
Total 88.50
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OTHER KEY ADOPTED ADJUSTMENTS

The Adopted Budget also includes other program adjustments. Key examples are summarized
below:

o] A ired Immuyn ficien ndrome (AID

Full year implementation of the AIDS Case Management Program in the Department of
Area Agency on Aging increased appropriations by $369,000 and added 3.08 staff years.
In the Department of Health Services, the AIDS Services Demonstration grant was
increased by $375,000 and 4.75 staff years. These proposed increases would bring the
total level of County spending for AIDS treatment and prevention to $7.0 million.

o) Food Stamps

Implementation of the Food Stamp Cash-Out Demonstration Project has increased
appropriations and revenue by $65 million and reduced staffing by 7 staff years. This has

" eliminated the use of food stamps and replaced food assistance with a cash stipend
which is reflected in the County’s annual budget.

O  Vector Control

Full year implementation of County-wide vector control services adds $1.7 million and 20
staff years for pest control.

o} Medi-Cal

Full year implementation of the Medi-Cal Catastrophic Coverage Act added $5.5 million
in appropriations and revenue and 184 staff years. This extended Medi-Cal coverage to
persons experiencing extremely long-term and/or high medical care costs due to a
catastrophic illness or accident.

O  Tobacco Tax Initiative
Implementation of AB-75 allocates an additional $1.6 million and 33 staff years for

Mental Health and $25 million and 103 staff years for various Physical, Public Health and
Health Education Programs.



OTHER KEY ADOPTED ADJUSTMENTS
(Continued)

Road Maintenance

The half-cent sales tax increase for transportation, voter approved in November 1987,
provides approximately $8 million for County road maintenance projects in FY 1990-91.

Human Resources

$283,685 in fuhding and 3 staff years are proposed for implementation of the Drug and
Alcohol Use Policy.

Drug and Alcohol Programs

Increased State and Federal allocations allowed Drug and Alcohol program expansions by
$7.1 million and 15.50 staff years.

Mental Health

Institute for Mental Disease (IMD) funding and increased Medi-Cal augmentation allowed
Mental Health program increases totaling $3.1 million and 36.42 staff years.

Edgemoor

Additional Medi-Cal revenues also supported Edgemoor Geriatric Hospital increases of
$783,000 and 2.00 staff years.

Environmental Health

The Environmental Health program increases of $2.2 million and 42.83 staff years were
supported by growth-related increased fee revenues.

California_Childrens’ Services (CCS)

State mandated appropriation increases of $1.1 million allowed expansion of the CCS
program and the addition of 9.50 staff years.

A-7



STATE BUDGET REDUCTIONS
(IN MILLIONS)

Major reductions in FY in FY 1990-91 State Budget resulted in reductions in the following

County programs:
HEALTH 1AL SERVICE

Medically Indigent Services Program

Child Health (AB-75/CHIP)

County Medical Services (AB-75/CHIP)
Mental Health (Short-Doyle)

Primary Care Contracts

Family Planning

GAIN (Greater Avenues for Independence)
Children’s Services

Area Agency on Aging (Linkages Program)

PUBLIC PROTECTION

Trial Court Funding/Court Operations
Criminal Justice System Subvention (AB-90)

OTHER

State Mandated (AB-90)

TOTAL REDUCTIONS:

NEW REVENUE AUTHORIZED
Booking Fees

Property Tax

Business License Tax

TOTAL:

NET REDUCTIONS:

$ 14.00
1.96
1.87
.54

.39
.19
1.80
.80
.20

$ 4.30
2.80

$ 27.85

$ 3.00
13.50

$17.00

$ 10.85



CRITICAL UNFUNDED ITEMS
The Adopted Budget does not include the following critical items:

PUBLIC PROTECTION

Probation

Staffing For Late Court Reports $ 1,358,775
Juvenile Hall Construction Team 184,019
East Mesa Honor Camp 1,950,553
Public Defender

Litigation Support 625,343
Sheriff

Food/Medical/Household Supply Shortfall 750,000
Hospital Guards/Medical Phase Il 946,842
East Mesa Detention Facility 7,300,000

HEALTH AND SOCIAL SERVICES

Health
Vaccine 1,334,994
East Mesa Detention Facility/Honor Camp

Medical and Psychiatric Staffing 465,000
Social Services
AFDC Foster Care Rate and Caseload Increases 2,249,462
AFDC Caseload Increases 1,868,545
Juvenile Court Ordered Services 4,500,000

COMMUNITY SERVICES

Agriculture, Weights and Measures
Testing Equipment 91,218

Medical Examiner
Autopsy Tables/Protective Clothing 100,000

GENERAL GOVERNMENT AND SUPPORT

Auditor and Controiler
East Mesa Detention Facility 16,122



CRITICAL UNFUNDED ITEMS

County Counsel
Dependency Litigation Support

Human Resources
Labor Relations

Equipment Acquisition
Replacement Vehicles

General Services

Automotive Fuel and Parts
East Mesa Support

Asbestos Assessment Program

Major Maintenance
Critical Projects
Parking Lots

Roofs

Public Service Utilities

Rents and Leases

(continued)

GENERAL GOVERNMENT AND SUPPORT (continued)

District Attorney/Department of Human Resources

Department Fixed Assets

Total
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259,326

82,500

3,235,000

248,000
1,144,607
708,238

2,694,210
363,500
506,100

1,233,523

488,000

2,000,000
$36,703,877



OTHER UNFUNDED ITEMS

Departments’ budget requests for which there was no identified source of funding total over
$250 million. The most critical unfunded items have been listed previously on pages A-7 to
A-9. Other Unfunded Items in addition to the list of critical unfunded items include the
following:

WORKLOAD RELATED REQUESTS

Most departments’ workload related requests have not been funded even though workload will
significantly increase in FY 1990-91. Key programs receiving no workload increases include:

Regional Planning Work Plan (Department of Planning and Land Use)

Collections (Revenue and Recovery)

Decedent Investigations (Medical Examiner)

General Relief (Social Services) _

Children’s Services, Adult Social Services, Hillcrest Receiving Home and Refugee
Assistance (Social Services)

Mental, Physical and Public Health programs (Heaith Services)

Senior programs (Area Agency on Aging)

FIXED ASSETS

With the exception of the few fixed assets funded in mid-year program additions, there will be
no proposed County-wide purchase of new or replacement fixed asset equipment until the
amount of available FY 89-90 Fund Balance has been determined in December. Departments
requested Fixed Assets totaling over $13 million.

OTHER DEPARTMENT REQUESTS

Other critical requests from the departments not included in the 1990-91 Adopted Budget are
listed by functional area as follows:

© PUBLIC PROTECTION

Detentions operations and security (Sheriff)
Crime Analysis Unit (Sheriff)

Supervision of High Risk Offenders (Probation)
Reopening Rancho Del Campo (Probation)
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OTHER UNFUNDED ITEMS
(Continued)

©0 HEALTH AND SOCIAL SERVICES

General Relief Cost-of-Living Adjustments (COLA's)

State Mental Health days augmentation

Health Services facilities security contracts

New Psychiatric Hospital support services

Increased support of Info Line contract with United Way

Continuation of current level of service to the homeless mentally ill
COLA for Mental Health contracted service providers

Hazardous Materials Incident Response Team (HIRT) increased support
Full implementation of Mental Health’s "Choice Point” program

© COMMUNITY SERVICES

Required testing/measuring devices (Agriculture, Weights and Measures)
Replace 3,000 voting booths (Registrar of Voters)

New and replacement lab equipment (Medical Examiner)

Increased cost of implementation (Regional Urban Info System (RUIS))
Office automation equipment (Department of Planning and Land Use)

© GENERAL GOVERNMENT AND SUPPORT SERVICES

Preventive maintenance and deferred maintenance (General Services)

Expansion of Child Support Collection and Enforcement Program (Revenue and
Recovery)

Regional Urban Info System (RUIS) conversion (Assessor)

Emergency Systems radio replacement (Information Services)

Centralized contracting and additional buyers (Purchasing)

Attorneys in Litigation and Juvenile Dependency divisions {County Counsel)

o0 CAPITAL
Asbestos abatement

San Diego Municipal Court remodel, 5th Floor
Valley Center Sheriff Substation
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KEY PENDING ITEMS

Major items identified by departments which may require a mid-year change to the budget
include the following:

Hospital guard contract (Sheriff)

Food/medical/househoid supplies {Sheriff)

East Mesa Detention Facility (Sheriff)

Reconstruction of Edgemoor Geriatric Hospital (Edgemoor Redevelopment)
Children’s Center Project (Social Services)

County Medical Services Program *{Heaith Services)

Direct access storage device/processor/tape drives (Information Services)
Telephone augmentation/bypass (Information Services)

Replacement vehicles (Equipment Acquisition)

Other department fixed assets

* If Property Tax Administration Fee Revenues are challenged or repealed.
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ESTIMATED REVENUES

By law, the County must adopt a balanced budget. Therefore, it is important to understand
the sources of County revenue. The County’s revenues can be classified into three broad
categories: program revenues (including Fund Balance for special funds), general revenues,
and general fund, fund balance.

Change From FY 89-90

% of Total To FY 90-91
Budget (In Millions of Dollars)
Program Revenues 66.3 $140.3
General Fund Revenues 32.2 47.0
General Fund, Fund Balance 1.5 2
100.0% $187.5

Program Revenues which make up 66.3% of the Budget are derived from State and Federal
subventions and grants or charges and fees earned as a result of operating specific programs.
Program revenues increased by $140.3 million over 1989-90. The major changes in program
revenue are outlined as follows:

o} Department of Social Services: $98.6 million increase primarily for the Federal Food
Stamp Cash Out program and expansion of Catastrophic Medi-Cal coverage.

o] Department of Health Services: $25.3 million increase primarily related to State AB
75 funding for various Health programs, State Aid for drug and alcohol services and
fee revenues in the Vector Control and Environmental Health programs.

o  Department of Public Works: $14 million increase reflects the rebudgeting of a
number of projects that were delayed in the 1989-90 fiscal year, and a small
increase in the taxes rebated by the State of California.

o] Department of Planning and Land Use: $ 2.4 million decrease in fee revenues is
offset by usage of prior year undesignated reserves, carried over by Board Policy to
maintain workload during periods of revenue fluctuation, as well as expenditure
reductions of $1.8 million.
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ESTIMATED REVENUES
(Continued)

General Revenues which make up 32.2% of the Budget are derived from property taxes, sales
taxes, vehicle license fees, court fines and other miscellaneous sources. They may be used
for any purpose which is a legal expenditure of County funds. The gross General Revenues
from these sources increased by $47.0 million over 1989-90. This total of $47.0 million
includes the $3.8 million increase due to SB 2557 State law that authorizes the County to
charge for booking fees and Business License Tax. In addition, this total is the resuit of a $3.2
million decrease in Trial Court Funding. However, the Trial Court Funding related obligations
increased cost by $2.7 million over adopted 1989-90; thus leaving only $40.5 million increase
for all other County needs. Approximately 93.6% of General Purpose Revenues are used to
fund mandated services for which there is no other funding source. Only about 6.4% of
General Revenue is available to provide discretionary services.

The General Fund, Fund Balance which is 1.5% of the Budget includes overrealized revenues
from the current year, unspent appropriations, and rebudgets. The total is estimated to be
about $24.7 million. This is a $.2 million gross increase from the 1989-90 adopted fund
balance. )

The following graph displays the percentage distribution of general purpose revenues by source
for the Adopted Budget.

GENERAL PURPOSE REVENUES BY SOURCE
ADOPTED FY 1990-91

PROPERTY
TAXES 54.9%

FUND
BALANCE 4.4%

OTHER LOCAL
H TAXES 10.1%

144

MOTOR VEHICLE
IN LIEU 17.8%

OTHER
REVENUE 12.8%

TOTAL $ 559.8 MILLION

NOTE: OTHER LOCAL ( 10.1% ) INCLUDE PRIOR YEAR PROPERTY
TAX, SALES TAX, REAL PROPERTY TRANSFER TAX, TOURIST TAX

AND PENALTIES AND COSTS OF DELINQUENCIES8. OTHER REVENUE
( 12.8% ) INCLUDES REVENUE FROM OTHER AGENCIES, TRIAL COURT
FUNDING, INTEREST ON DEPOSITS AND COURT FINES AND
FORFEITURES.
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ECONOMIC PERSPECTIVE

See Proposed Budget for basic assumptions used in the 1990-91 Budget. Key changes in
these assumptions are underlined below.

NATIONAL: After aimost a decade of healthy expansion, with an average real GNP growth of
over 4%, the U.S. economy has slowed down considerably. The 1989 real GNP grew by
2.5%, for 1 h nomic ar h_will slow 1% or | n ibly be negative
for 1991. Th rrent r ion n_m likely in r 1 mployment and
consumer confidence declined as a result of several factors including: the Persian Guif crisis:

increasin il pri : the risin f savin loan failyres: ible F ral De i

Insyran rporation (FDI hortfalls; and tightening credit.

STATE: For California, 1990 and 1991 will be the weakest years of economic expansion.
Cutbacks in defense spending would reduce economic growth in the near future and have

significant impact on key regions. [t i im h he job | in_defense related
in ries_woul ver 1 nd over for _civilian vernment jobs. Th
lowdown in Californi nstruction contin with ible | ffs still ah . All the above
ignal r ler ion for California. However, continued better performance than the

National economy is forecast, lead by the service and trade sectors. Growth will slow down
to below about 1.5% in 1990 and 1991, versus the 4.8% growth of 1989.

LOCAL: Growth will also be slower locally as the National and State economies cool down.
However, continued better performance than the National and California economy is forecast
due to the diversified nature of the San Diego economy, with the other cutbacks in defense
spending, and slowdown in the construction sector being the only weak areas.

Following is a graph showing percent changes in the Consumer Price Index (CPI) for the local,
state and national economies over an eleven year period.
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PERCENT CHANGES IN THE CPI
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ECONOMIC/DEMOGRAPHIC DATA
(Percent changes unless otherwise indicated)

] r__,__
Growth (

National 2.5 1.0 ' (.2) 3.0

California 3.5 1.5 .6 3.2

San Diego County 3.4 2.0 1.0 3.2
Personal Income

National 7.7 6.1 4.7 6.8

California . 8.1 6.7 5.3 7.6
Consumer Prices

National 4.8 5.6 5.3 3.5

California 5.0 5.7 5.5 3.6

San Diego County 5.8 5.9 5.8 4.0
Population

National 1.0 1.0 1.0 1.0

California 2.5 2.2 1.9 1.7

San Diego County 3.8 3.8 3.2 3.0
Unempioyment Rate

National 5.3 5.6 6.8 5.9

California 5.1 5.5 7.3 6.3

San Diego County 3.9 5.2 5.5 5.8
Interest Rates

Prime Interest Rates 10.9 9.9 9.4 10.0

Conventional Mortgage 10.3 10.2 10.2 10.6
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SAN DIEGO POPULATION TRENDS
PERCENTAGE CHANGE

POPULATION

10.0% -

1 T 1 1 T t T ¥
82 83 84 85 86 87 88 89 90+* 91 92"
*-PROJECTED

B TOTAL COUNTY UNINCORPORATED AREA

SAN DIEGO REGION UNEMPLOYMENT
ANNUAL AVERAGE RATES

9.0% -

7.0% -

5.0%

3.0%

1.0% T T 1 T J T T i T L 1 T
81 82 83 84 85 86 87 88 89 90* 91+ 92
CALENDAR YEARS @*-PROJECTED
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ECONOMIC HIGHLIGHTS

See the Proposéd Budget for basic assumptions used in the 1990-91 Adopted Budget. Key
changes in these assumptions are underlined below.

The economy h Il th igns _of recession that_s most likely, in October. The

robabili

of a recession has increased for 1991-92,

Positive and negative indicators include the following:

U.S. ECONOMY

Economic Growth of 1.0% and -.2% during 1990 and 1991

Slowdown in consumer ndin

Apparent continuation of construction sector decrease

Continued concern about inflation by the Federal Reserve due to the Persian Guif
crisis

Slowdown in production, primarily in the auto and utilities sectors

Decrease in Personal Income growth from 7.7% in 1989 to 6.1% in 1990

+ Continued improvements in the trade deficit
+ Declining interest rates
CALIFORNIA

- Studies suggests that defense cuts may hit the California economy quite hard by
region. '

- Some preliminary assessments indicate that defense costs couid reduce jobs by
130,000 and redu rowth .07%.

- Personal Income growth is expected to decrease from 8.1% in 1989 to 6.7% in
1990.

- Less construction growth.

+  Population growth will continue to surpass the nation, but at a slower rate than the
past 5 years.

+ Population growth will have positive impact on residential construction, taxable
sales, auto sales, service sector and trade sector.

SAN DIEGO

- Less construction growth.

- Higher unemployment, going from 3.9% in 1989 to 5.2% in 1990, although still
lower than the State (5.5%) and Nation (5.6%).

+  Population growth which outpaces the Nation and the State.

+ Diversified economic base.
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BUDGET PERSPECTIVE
1990-91 ADOPTED BUDGET

1989-90 1990-91 %

FUNCTIONAL AREA ADOPTED ADOPTED CHANGE
Public Protection $ 295,522,355 $ 333,846,636 13.0%
Health & Social Services 766,056,927 916,599,088 19.7
Community Services 144,929,261 160,543,020 10.8
General Government 53,386,802 60,249,088 12.9
Support Service 113,514,682 117,156,326 3.2
Miscellaneous 32,193,255 22,298,866 (30.7)
Capital 70,228,096 52,763,805 (24.9)
Total $1,475,831,378 $1,663,456,829 12.7%

The real increase in the Adopted Budget is only 8.3%, excluding the $65 million Food Stamp
cash-out, a long-standing Federal cost which has become part of the County budget for the
first time. Since the Health and Social Services functional area accounts for 565.1% of the
County’s total appropriation, one of the graphs below breaks it out into its two main
components. These costs are primarily funded from Federal and State Aid. The next largest
percentage of total appropriation is the Public Protection functional area with 20.1% of the
total. These costs are primarily funded from local revenues such as the property tax. The
second graph shows the percentage of total revenue by source.

|

—_—

PUBLIC |
PROTBCTION 20.1% ¥

I

e
prere’ o

|

HEALTH
SERVICES 14.0%

TOTAL $1,663,456,829

TOTAL COUNTY REQUIREMENTS
ADOPTED FY 1990-91

SOCIAL
SERVICES 41.1%

COMMUNITY
SERVICES 9.7%

MISCELLANEOUS 1.3%
CAPITAL 3.2%

GENERAL
GOVERNMENT 3.6%
SUPPORT

SERVICES 7.0%

TOTAL REVENUE BY SOURCE
ADOPTED FY 1990-91

STATR AID
369%
FEDERAL AID
19.6%
Y /OTHER GENERAL
(¥
PROPERTY TAX SPECIAL FUNDS
148 3.1%

CHARGES & FEES
3%

TOTAL $ 1,663,456,829
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DISCRETIONARY REVENUES

The County’s 1990-91 estimated revenue totals $1,663,456,829. Revenue categories are
outlined as follows:

0

O

Program Revenues % of Total Budget
These must be used for specific purposes 66.3

such as welfare grants, health, mental
health and roads.

General Revenues (including Fund Balance)
These include:

o Revenues required by Federal and State 31.6
law to be allocated to mandated programs.

® Discretionary Revenues available for
local programs. , 2.1

100.0%

DISCRETIONARY REVENUES

ADOPTED FY 1990-91
TOTAL $ 1,663,456,829

DISCRETIONARY
REVENUE 2.3%

GENERAL REVENUE

REQUIRED FOR 31.9%
MANDATES /

PROGRAM
REVENUE 65.8%
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STAFF YEARS BY FUNCTIONAL AREA

1989-90 1990-91
FUNCTIONAL AREA ADOPTED ADOPTED CHANGE
Public Protection 6,074.67 6,377.42 302.75
Health & Social Services 5,684.13 6,159.63 475.50
Community Services 1,785.14 1,804.31 19.17
General Government 1,093.62 1,106.33 12.71
Support Services 1,243.66 1,259.16 15.50
Total . 15,881.22 16,706.85 825.63

The 1990-91 Adopted Budget provides funding for 16,706.85 staff years, a 5.2% increase
over the 1989-90 Adopted County Budget.

The largest percentage increase in staff years is a 8.4% increase in the Health & Socnal
Services area. The other functional areas combined increase 3.4%.

The graph on the next page shows that the Public Protection and Health & Social Services
functional areas account for more than 94% of the County’s adopted staff years.

Staff Year changes by department are shown on Pages A-24 and A-25. Major department
changes include:

Function/Departmen ff Year Change

PUBLIC PROTECTION

Sheriff 126.00
*County Clerk -292.50
*Superior Court 292.50

HEALTH AND SOCIAL SERVICES

Health Services 292.25
Social Services 178.75

For more detail, refer to the Budget Summary by Functional Area.

* These changes reflect a transfer of County Clerk staff to the Superior Court.
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STAFF YEARS BY FUNCTION
ADOPTED FY 1990-91

PUBLIC PROTECTION

38.17%
HEALTH & SOCIAL HHHHR GENERAL GOVERNMENT
SERVICES X 6.63%
36.87%
SUPPORT SERVICES
7.54%
COMMUNITY SERVICES
10.80%

Total: 16,706.85
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STAFF-YEAR CHANGE BY DEPARTMENT

'FUNCTIONAL ‘ARE.

PUBLIC PROTECTION:

Alternate Defense Counsel 10.00 14.00 4.00
Conflict Public Defender .00 22.50 22.50
County Clerk 312.50 20.00 (292.50)
District Attorney 719.92 739.17 19.25
Grand Jury 1.00 1.00 .00
Marshal 350.00 372.50 22.50
Municipal Court EDP 6.50 7.00 .50
Municipal Court El Cajon 106.75 116.00 9.25
Municipal Court North County 138.50 144.75 6.25
Municipal Court San Diego 314.50 323.50 9.00
Municipal Court South Bay 74.25 80.25 6.00
Probation 1,049.50 1,059.00 4.50
Public Defender 302.00 333.50 29.50
Sheriff 2,181.25 2,307.25 126.00
Superior Court 508.00 839.00 331.00
Total Public Protection 6.074.67 6,377.42 302.75
HEALTH & SOCIAL SERVICES:

Area Agency on Aging 70.50 75.00 4.50
Health Services 2,296.88 2,5689.13 292.25
Social Services 3.316.75 3,495.50 178.75
Total Health & Social Services 5,684.13 6,159.63 475.50
COMMUNITY SERVICES:

Agriculture, Weights & Measures 110.25 112.55 2.30
Animal Control 150.00 160.50 10.50
Cable TV 3.92 3.92 .00
County Library 201.00 199.41 (1.59)
Farm Advisor 9.00 9.00 .00
Housing/Community Development 84.00 88.00 4.00
Medical Examiner 55.00 55.00 .00
Parks and Recreation 134.05 135.30 1.25
Planning & Land Use 293.30 303.30 10.00
Public Administrator 45.33 50.33 5.00
Public Works Road Fund 595.00 594.00 (1.00
Registrar of Voters 104.29 93.00 (11.29)
Total Community Services 1,785.14 1,804.31 19.17
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STAFF-YEAR CHANGE BY DEPARTMENT

GENERAL GOVERNMENT

A-25

Assessor 319.25 319.25 .00
Auditor & Controller 201.00 203.00 2.00
Board of Supervisors District 1 8.75 8.7% .00
Board of Supervisors District 2 10.00 10.00 .00
Board of Supervisors District 3 10.50 10.50 .00
Board of Supervisors District 4 10.00 10.00 .00
Board of Supervisors District 5 10.00 10.00 .00
Board of Supervisors General 3.00 3.00 .00
Chief Administrative Officer 120.50 123.20 2.70
Clerk, Board of Supervisors 42.39 42.39 .00
County Counsel 142.00 142.00 .00
LAFCO Administration 8.07 8.07 .00
Recorder 75.50 80.50 5.00
Retirement Association .00 13.42 13.42
Transborder Affairs 7.00 7.00 .00
Treasurer/Tax Collector 125.66 115.25 (10.41)
Total General Government 1,093.62 1,106.33 12.71
SUPPORT SERVICES:
Civil Service Commission 4.50 4.50 .00
Department of Human Resources 115.50 125.50 10.00
Equal Opportunity Management Office 11.00 11.00 .00
General Services 486.50 492.00 5.50
Information Services 333.16 333.16 .00
Purchasing & Contracting 56.00 56.00 .00
Revenue & Recovery 237.00 237.00 .00
Total Support services 1,243.66 1,259.16 15.50
TOTAL COUNTY 15,881.22 16,706.85 825.63
Base Adjustments from Prior Year

or Mid-Year Changes 825.63
Net New Staff Years 0.00




OUTLOOK FOR 1990-91 AND FUTURE YEARS

The 1990-91 Adopted Budget is a baseline budget, which means that, for the most part, it did not fund
any new requests except for those mandated by State or Federal Law, or for those 100% revenue
offset. The Adopted Budget shows the total estimated 1990-91 cost for previously approved staff-
years and other resources balanced to estimated revenues of $1.6 billion. The County managers will
face the challenge of developing cost containment plans to remain within budgeted amounts despite
increasing workload pressures. In some areas costs may be beyond the direct control of County
managers such as utility and detention facility operations, and mid-year adjustments may be necessary
in these areas.

Many projected costs are for future years and are not included in the Adopted Budget. Based on
revenue and expenditures projections, the County’s fiscal problems will continue in future years. The
key areas of increasing costs and challenges, in the current year and beyond, will continue to be the
following:

0 Detention Facility Expansiong — The increased cost of planned detention facility expansions will
continue to require difficult decisions in preparing to open the East Mesa Detention Facility in
March, 1991. The current 1990-91 budget contains no funds for transitional activities. Juvenile
Hall Expansion is scheduled for completion in July of 1992. Estimated total increased cost for both
facilities is $22.3 million in FY92, and $23.6 million in FY93.

o) her Criminal i Workl — It appears that the cost of Alternate Defense Counsel,
Conflict Public Defender, Public Defender, District Attorney, Probation, and Sheriff needs will
continue to increase at a high rate. Just the Alternate Defense Counsel could require up to $4.0
million additional funding over the current year’s funding.

It is expected that private contract attorney costs could taper off due to the recently approved
Department of Conflict Public Defender and the expansion of the juvenile dependency program.

0 Mandated Workload Increases in Social Services & Health — General Relief, Aid to Families with
Dependent Children (AFDC), and AFDC-Foster Care are some of the areas where costs are
expected to increase based on population increases and higher rates. The annual net County cost
increase is estimated to be about $10 million. However, if the County experiences a deep and long
recession, these costs could increase significantly.

O Salary & Benefits Costs — Every 1% Salary & Benefit adjustment equals $5.7 million. Providing
competitive salaries and benefits is a subject of negotiation each year. Recently, Health and
Retirement costs have increased at the annual rate of 20% and 8%, respectively. For the coming
year Health and Retirement cost increases are estimated to be over $23.0 million.

O Emerging Issues — Crime, Jail Overcrowding, Medically Indigent Adult Services (MIAS), Drug
Abuse and AIDS are just a few areas that could present emergency situations for County response,
and yet there are no funds identified for such contingencies. For 1990-91, the County’s Operating
Contingency Reserve, which must meet all unforeseen events, is only about $3.7 million for a
budget of $1.6 billion. This is comparable to a family of four with an average annual salary of
$37,000 and savings account reserved for emergencies which totals only $83.

O  Infrastr re R ment — The County has invested hundreds of millions of dollars into
buildings and equipment, and needs to invest more to expand detention facilities. However, each
year maintenance and replacement budgets are squeezed tighter. As a result the value of that
investment is being reduced, and the need for replacement is growing.
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REDUCED MAINTAIN CHANGE CHANGE
SERVICE SERVICE FROM FROM
LEVEL LEVEL  [PRIOR YEAR| PRIOR YEAR
ADOPTED |PROJECTED| PROJECTED | REDCUCED | MAINTAINED |PROJECTED| PROJECTED
REVENUES FY 80-01 FY 91-82 FY 91-02 LEVEL LEVEL FY 92-83 FY 93-04
Program Revenues $1,071.7 { $1,162.3 $1,162.3 $90.6 $90.6 | $1,253.3 | $1,344.3
General Revenue 502.5 539.9 539.9 37.4 37.4 579.4 620.4
General Revenue/Trial Court Funding 32.6 32.9 32.9 0.3 0.3 33.4 34.2
Fund Balance 24.7 20.0 20.0 4.7 4.7) 20.0 20.0
Capital 31.8 32.0 0.2 33.0 34.0
EXPENDITURES
CRIMINAL JUSTICE/PROTECTION AREA| $333.8 $333.8 $333.8 $0.0 $0.0 $379.9 $398.9
Salary & Benefit Adjustment 0.0 24.9 24.9 24.9 24.9
Maintenance of Service Level 10.2 0.0 10.2
SOCIAL SERVICES\AAA 684.6 739.1 739.1 545 54.5 825.7 901.2
Salary & Benefit Adjustment 0.0 121 12.1 12.1 12.1
Matching Cost\Load Increases 0.0 10.5 10.5 10.5 10.5 10.5 10.5
Maintenance of Service Level 4.0 0.0 4.0
HEALTH SERVICES 232.5 242.0 242.0 9.5 9.5 266.7 282.0
Salary & Benefit Adjustment 0.0 8.2 8.2 8.2 8.2
Maintenance of Service Level 0.0 0.0 35 0.0 3.5
3rd Operating Agreement 0.0 28 2.8 2.8 2.8 2.0 2.0
GENERAL GOVERNMENT AREA 60.2 60.2 60.2 0.0 0.0 66.2 67.7
Salary & Benefit Adjustment 0.0 3.3 3.3 3.3 3.3
Maintenance of Service Level 0.0 0.0 1.2 0.0 1.2
COMMUNITY SERVICES AREA 160.5 170.9 174.9 10.4 14.4 202.5 2145
Salary & Benefit Adjustment 0.0 6.6 6.6 6.6 6.6 '
Maintenance of Service Level 10.0 0.0 10.0
SUPPORT SERVICES 117.2 117.2 117.2 0.0 0.0 130.7 135.7
Salary & Benefit Adjustment 0.0 45 45 4.5 4.5
Maintenance of Service Level 3.0 0.0 3.0
MISCELLANEOUS AREA
Cash Borrowing 12.0 12.0 12.0 0.0 0.0 12.5 13.0
Public Liability 3.4 4.4 4.4 1.0 1.0 5.0 5.8
Contingency Reserve 3.7 37 3.7 0.0 0.0 11.0 12.0
Other 2.6 2.6 2.6 0.0 0.0 1.6 2.0
CAPITAL 52.8 54.8 54.8 2.0 2.0 56.8 57.3
Subtotal Expenditures 1,663.3 1,740.7 1,744.7 77.4 81.4 1,958.6 2,089.8
Salary and Benefits(1) 0.0 59.6 59.6 59.6 59.6 42.0 86.7
Matching Cost\Load Increases 0.0 13.3 13.3 13.3 13.3 12.5 12.5
Maintenance of Service Level 0.0 0.0 31.9 0.0 31.9 0.0 0.0
0.0 (26.5) (62.4)

ASSUMPTIONS

(1) SALARY ADJUSTMENTS FOR FY 90-91 ARE IN THE ADOPTED BUDGET.
(2) EAST MESA PHASE | OPERATING COSTS ARE NOT INCLUDED IN THE PROJECTIONS.
(3) IT 1S ASSUMED THAT NO NEW JUDGES WILL BE ADDED IN FY 91-82, 92-83 AND 93-84,
{4) THE ADOPTED BUDGET IS BALANCED BUT CRITICAL ITEMS ARE NOT INCLUDED.
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BUDGET SUMMARY BY FUNCTIONAL AREA
PUBLIC PROTECTION

The Public Protection functional area includes fifteen departments. The
services provided by the departments in this area are police, judicial, detention and many other
public protection services. The major purpose of these programs is to provide a lawful and
secure environment for persons and property. The 1989-90 Adopted Budget for the Public
Protection functional area totaled $295,522,355. The 1990-91 Budget for Public Protection
is $333,846,636, an increase of $38,324,281 over the 1989-90 Adopted Budget. This
provides for an increase of 302.75 staff years over 1989-90. The following table displays a
comparison of the 1989-90 Adopted Budget and 1990-91 Adopted Budget direct costs by
department.

1989-90 1990-91 %

DEPARTMENT ADOPTED ADOPTED CHANGE

Alternate Defense Counsel $ 8,936,053 $ 11,695,846 30.9
Conflict Public Defender o 1,449,288 100.0
County Clerk 9,584,679 768,484 (92.0)
District Attorney 35,647,541 41,751,785 17.1

Grand Jury 155,666 157,193 1.0
Marshal 15,112,601 16,763,296 10.9
Muni Court - EDP 1,178,118 1,075,789 (8.7)
Muni Court - El Cajon 4,732,570 5,594,477 18.2
Muni Court - North County 5,863,103 6,664,737 13.7
Muni Court - South Bay 3,230,669 3,790,403 17.3
Muni Court - San Diego 13,515,181 15,255,012 12.9
Probation 45,858,803 49,157,009 7.2
Public Defender 16,837,388 21,251,005 26.2
Sheriff 110,800,187 121,927,258 10.0
Superior Court 24,069,796 36,545,054 51.8

TOTAL $295,522,355 $333,846,636 13.0

Note: Superior Court Clerk functions ware transferred from the County Clerk to the Superior
Court after adoption of the 1989-90 budget.
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The chart below displays how these funds are allocated.

PUBLIC PROTECTION
ADOPTED FY 1990-91

PUBLIC DEFENDER 6.4%
/MARSHAL 5.0%

MUNICIPAL COURT SAN DIEGO 4.6%
/ ALTERNATE DEFENSE COUNSEL 3.5%
"/;',MUNICIPAL COURT NORTH COUNTY 2.0%
// MUNICIPAL COURT EL CAJON 1.7%

// MUNICIPAL COURT SOUTH BAY 1.2%

\ CONFLICTS PUBLIC DEFENDER .41%

11
\\ MUNICIPAL COURTS EDP 0.30%
\\COUNTY CLERK 0.20%

\GRAND JURY 0.05%

SUPERIOR COURT 10.9% .

DISTRICT ATTORNEY 12.5%

PROBATION 14.7%

SHERIFF 36.5%

TOTAL $333,846,636

Significant Public Protection budget adjustments include:

o

County Clerk: The Budget reflects the transfer of 292.50 staff years from the County
Clerk to the Superior Court. County Clerk staff which supported the Superior Court
function were transferred to the Court in fiscal 1989-90 as a result of a Supreme Court
decision.

District Attorney: The 1990-91 Budget provides an increase of $6,104,244 to the
District Attorney. Full year funding is provided for Drug Court (4.00 staff years), the
Judge Unit (1.25 staff years) and for the Drug Abatement Program. Funding is also
provided for Child Support workers (4.00 staff years) in the Lemon Grove District Office
of the Department of Social Services.
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Marshal: Includes 22.50 added staff years to provide additional court security, including
airport-type security in the Vista and downtown San Diego courthouse facilities.

Public Defender: Includes full-year funding for 2.00 staff years to provide for newly
mandated hearings for mental heaith patients.

Sheriff: The 1990-91 Budget represents an increase of $11.1 million and 126.00 staff
years. The key increases in this budget include full year funding for Food Service staff
(22.00 staff years), the Medical Unit (58.25 staff years), the DARE program (7.00 staff
years), contract cities (4.00 staff years), and unincorporated area law enforcement (18.00
staff years).

Probation: The 1990-31 Budget provides an increase of $3.3 million to the Probation
Department. Full year funding is provided for the Drug Court (2.00 staff years) and 1.00
fully revenue offset staff year is added under contract to the San Diego Unified School
District.

Municipal Courts: A total of 28.5 staff years are proposed to implement the 1990-91
Trial Court Funding agreement. The staffing is distributed as follows:

El Cajon Municipal Court 6.75 staff years
North County Municipal Court 6.25 staff years
San Diego Municipal Court 9.00 staff years
South Bay Municipal Court 6.00 staff years
Municipal Court EDP .50 staff years

Superior Court: A total of 37.50 staff years were added to implement the 1990-91 Trial
Court Funding agreement. Included are full-year funding for Clerk staff (11.50 staff
years), staffing for newly mandated hearings for mental heaith patients and additional
courtroom clerks (12.00 staff years). Due to a Supreme Court decision, 292.50 staff
years were transferred from the County Clerk and are reflected as an increase.

The major unfunded items include:

o

(o)

Sheriff staff for the East Mesa Detention Facility
Detention Medical Staff (Phase Il)

Additional staffing for the Probation Department to correct the problem of late court
reports.

Probation Department staff to provide necessary security during the construction of
Juvenile Hall.
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O  Probation Department staff for the East Mesa Honor Camp.

O Increases in the Sheriff's food, medical and household budgets due to inflation and
the loss of the Federal commodities program.

o Increased contract guard costs for hospitalized jail inmates.

o  Support staff including legal secretaries for the Public Defender.

O  Sheriff’'s sworn and support staff for detention facilities

© Funding for overtime in the Sheriff’'s Department.

© Reopening the Probation Department’s Rancho Del Campo.

The graphs which follow show the average daily population over a five year period for adult

and juvenile institutions operated by the Probation Department.
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INMATE POPULATION
heriff’'s D rtmen

The Sheriff’s inmate population reflects pre-sentenced and sentenced prisoners held in the
County’s six detention facilities: Central, Descanso, El Cajon, Las Colinas, South Bay, and
Vista. The inmate population continues to be well over the rated bed capacity. The rated
capacity dipped in 87/88 due to the temporary closure of the Vista facility for expansion and
rose in 88/89 with the opening of the Las Colinas temporary men’s facility and again in 89/90
with the reopening of Vista.

Court ordered capacity is somewhat higher than the State Board rated capacity. The daily
population can include approximately 250 inmates exempted from the daily count under terms
of the court order. The chart below compares the court ordered, average, and rate capacities
for the Sheriff’s detention facilities over a six-year period.

INMATE POPULATION
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BUDGET SUMMARY
HEALTH AND SOCIAL SERVICES

The Health and Social Services functional area includes three departments
which are directly concerned with the physical, mental and social well-being
of the citizens of the County.

The 1990-91 Budget for Health and Social Services functional area is $916,599,088, or
55.1% of the total County Proposed Budget. The increase over 19839-90 is $150,542,161,
or 19.6%. This increased cost provides 6,159.63 staff years, for a 475.50 staff year
increase. Most of the increase is due to the Food Stamp program and the passage of AB-75
(Tobacco Tax Initiative).

The chart below displays the distribution of funds.

HEALTH & SOCIAL SERVICES
ADOPTED 1990-91

- HEALTH SERVICES
T 25.4%

AREA AGENCY ON
AGING 1.2%

SOCIAL SERVICES
73.5%

TOTAL $916,599,088
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Although this functional area represents the largest share of County’s expenditures, it also
includes the largest share of State and Federal revenues. The Health and Social Services
functional area operates with a net County cost of $103.7 million or 17.9% of the total net
County cost of $579.3 million.

The following table displays the expenditure increases by department.

1989-90 1990-91 %
DEPARTMENT ADOPTED ADOPTED CHANGE
Area Agency on Aging $ 10,170,255 $ 10,792,043 6.1%
Social Services 565,102,766 673,266,480 19.1%
Health Services 190,783,906 232,540,565 21.9%
Total $766,056,927 $916,599,088 19.6%

SIGNIFICANT CHANGES ARE SUMMARIZED BY DEPARTMENT AS FOLLOWS:

Department of Area Agency on Aging:

O Full year implementation of the AIDS Case Management Program increased approprlatlons
by $369,000 and added 3.08 staff years.

Department of Social Services:

0 Implementation of Food Stamp Cash-Out Demonstration Project increased appropriations
and revenue by $65 million and reduced staffing by 7 staff years.

O Full year implementation of the Medicare Catastrophic Coverage Act added $5.5 million
appropriations and revenue and 184 staff years.

Department of Health Services:
O Additional $7.1 million in Drug and Alcohol Abuse services are provided.

o Full year implementation of County-wide Vector Control services have added $1.7 million
and 20.00 staff years.

o Implementation of AB 75 (Tobacco Tax Initiative) allocated an additional $1.6 million/33
staff years for Mental Health, $1.8 million/29 staff years for Health Education and $23.1
million/76 staff years for various Physical and Public Heaith programs.

O The AIDS Service Demonstration Grant was increased by $375,000 and 4.75 staff years.
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Increased State and Federal allocations allowed Drug and Alcohol programs expansions by
$7.1 million and 15.50 staff years.

Institute for Mental Disease (IMD) funding and increased Medi-Cal augmentation allowed
Mental Health program increases totaling $3.1 million and 36.42 staff years.

Additional Medi-Cal revenues also supported Edgemoor Geriatric Hospital increases of
$783,000 and 2.00 staff years.

The Environmental Health program increases of $2.2 million and 42.83 staff years were
supported by growth-related increased fee revenues. :

State mandated appropriation increases of $1.1 million allowed expansion of the California
Children’s Services (CCS) program and the addition of 9.50 staff years.

Major reductions in the FY 90-91 State Budget resulted in reductions in the following
County Health programs:

Primary Care Contracts - $390,000

Family Planning - $186,000

Mental Health (Short-Doyle) - $538,897

County Medical Services (AB75/CHIP) - $1.87 million
Chiid Health (AB75/CHIP) - $1.96 million
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THE MAJOR UNFUNDED ITEMS ARE:

Department of Area Agency on Aging:

o

Consumer Housing Information for Seniors

Department of Social Services:

o]

Cost of Living Adjustments (COLA’s) and increased staffing for AFDC, General Relief and
Foster Care programs.

Increased costs for staffing, services, supplies, and equipment to serve caseload increases
in the Children’s Services, Hillcrest Receiving Home, Refugee Assistance and Food Stamp
Programs.

Department of Health Services:

o

o

Equity funding by the State for Drug, Alcohoi and Mental Health Programs.
Inequitable distributions to San Diego County citizens of "patient days” at State hospitals.
Contracted security personnel for nine various Health Services sites.

Vaccine to maintain current levels of service and to provide second measles shots for
kindergartners.

Mental Health Penal Commitment Unit for the East Mesa jail facility.

Medical and Nursing services for the East Mesa Probation facility.

Continuation of current level of service to the homeless mentally ill.

COLA's for Mental Health contracted service providers.

State mandated appropriations and staff increases for California Children’s Services.

Increased staffing for workload increases in Medical Records and for the new Psychiatric
Hospital support services.

Hazardous Materials Incident Response Team (HIRT)*
Full implementation of Mental Health’s "Choice Point" program.

{Unable to fund the County’s contribution to the Hazardous Materials Joint Powers
Authority).
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PUBLIC ASSISTANCE WORKLOAD

Aid to Families with Dependent
Children Cases

The purpose of the Aid to Families
with Dependent Children (AFDC)
program is to provide financial
assistance services to families and
children who are deprived of support
or care due to death, incapacity,
unemployment or continued absence
of one or both parents. State law
requires that the program be
administered in a way that will
encourage parents and children to
attain maximum self-support and
independence.

General Relief

The General Relief (GR) program
provides financial assistance to
indigents who are not eligible for
Federal and State assistance
programs. It provides emergency
assistance to individuals and families
in temporary need. This graph shows
the cost of this program over a seven
year period.
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HEALTH

Hospital Per Patient D

The San Diego County Department of
Health Services is responsible for three
hospitals: Edgemoor Geriatric Hospital,
San Diego Psychiatric Hospital (Aduits)
and Loma Portal Mental Health Facility
(Children and Adolescents). This chart
shows the cost per patient at each
facility.

ired Immun ficien ndrom

Al reening T

This graph shows the total number of
AIDS screening tests given by the
Department of Health Services
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BUDGET SUMMARY
COMMUNITY SERVICES

Community Services departments and programs provide regulatory and
protective services to enhance and protect the physical, economic and social
environment. These departments carry out the County’s responsibility in road maintenance
and repair, environmental protection, land use regulation, housing assistance, animal control,
air pollution control, agricultural assistance, election administration, library and park services.

The 1990-91 Budget for the Community Services area is $160,543,020 ,or 10% of the total
County budget. The increase over 1989-90 is $15,613,759, or 10.8%, almost entirely due
to program revenue increases in the Department of Public Works ($13,441,250) and

negotiated salary increases ($2,597,100).

1989-90 1990-91 %
DEPARTMENT ADOPTED ADOPTED CHANGE
Agriculture $ 4,440,626 $ 4,819,457 8.5
Air Pollution Control* 584,350 0 (100.0)
Animal Control 4,529,924 5,117,644 13.0
Cable TV 662,017 587,900 (11.2)
Contribution to Library Fund - 59,975 128,475 114.2
County Library 9,398,830 10,197,554 8.5
Farm and Home Advisor 252,705 274,656 8.7
Fish & Game Commission 20,700 20,875 .9
Grazing Advisory Board 101,000 101,000 0.0
Housing/Community Dev. 9,664,884 10,842,352 12.2
Library Contingency Reserve 300,000 - 0 (100.0)
Medical Examiner 3,499,784 3,667,854 4.8
Park Land Dedication 8,525,364 8,993,577 5.5
Parks & Recreation 6,597,070 6,925,592 5.0
Planning and Land Use 17,336,316 17,289,938 3
Public Administrator 1,843,874 2,179,355 18.2
Public Works 71,430,395 84,871,645 18.9
Registrar of Voters 5,681,447 4,525,146 (20.4)
TOTAL $144,929,261 $160,543,020 10.8
* General Fund contribution to Air Pollution Control District.
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The chart below displays how these funds are allocated.

COMMMUNITY SERVICES
ADOPTED FY 1990-91

———LOCAL PARK DEDICATION 5.6%
PARKS & RECREATION 4.3%

COUNTY LIBRARY 6.3% . ANIMAL CONTROL 3.2%
HOUSING & COMMMUNITY //AGRICUI.TURE 3.4%
DEVELOPMENT 6.7% /REGISTRAR OF VOTERS 28%

PLANNING & LAND USE 10.3%. _ ¢ . : /MEDICAL EXAMINER 2.3%

i k\\rm ADVISOR .17%

i 'SURVEY REMONUMENT 0.08%
' x:ormmmon LIBRARY 0.08%
s.cnzmc ADVISORY .06%

“HSH & GAME COMMISSION .01%
'AIR POLLUTION CONTROL 0.0%

PUBLIC WORKS 523%

TOTAL $160,543,020

1990-91 Major Projects/Items within this functional area include:

O  Medical Examiner: The County of San Diego now has a Medical Examiner system. The
Departments’ FY 90-91 objectives include working with the University of California at San
Diego Medical School in use of a pathology resident position, and continuing to update
laboratory analysis to keep up with new demand.
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0 Housing and Community Devélopment: Will provide rental assistance to low income
households, rehabilitate 375 dwelling units, monitor active CDBG projects, and plan
additional projects for the 16th year CDBG Application.

o0  County Library: Grant funds for construction support for a new El Cajon Library, and an
Urban Indian Services Program will be continued into 1990-91.

o Parks & Recreation: Will operate 70 parks County-wide and acquire and develop parks
authorized by Proposition 70 for the California Wildlife, Coastal and Parkiand Conservation
Bond Act of 1988.

o0 Planning & Land Use: Provides for full year operation of a geographically based
reorganization initiated in 1989-90. Continues support for sensitive lands, Regional Urban
Information System (RUIS), and a 1990-91 Regional Planning work program at the same
cost level as 1989-90. Cost reductions reflect one-time funding for Office remodel and
fixed assets. -

O  Registrar of Voters: Will conduct one major election during 1990-91.
O  Public Works: Will continue to improve County maintained roads through resurfacing,
realignments, and improved roadway marking.
Majof Unfunded Items include:
- Regional Planning workload activities (30 additional staff years requested).
- Required measuring/testing equipment for the Department of Agriculture, Weights and
Measures.

- Replacement voting booths for the Registrar of Voters.
- Replacement lab equipment for the Medical Examiner.
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local government.

BUDGET SUMMARY
GENERAL GOVERNMENT

The General Government group includes 17 departments which are basic to
These programs include legislative and administrative

supervision of County operations, property assessment, tax collection, recorder services,
auditing, fiscal control, and legal counsel.

The 1989-90 Budget for the General Government functional area was $53,386,802, 3.6% of

the total County Budget.

The 1990-91 Adopted Budget for General Government is

$55,476,441 or 3.4% of the total Budget. The table below displays a comparison of the
1989-90 Adopted Budget and the 1990-91 Adopted Budget direct costs by department.

1989-90 1990-91 %

DEPARTMENT ADOPTED ADOPTED CHANGE

Assessor $ 12,421,738 $ 13,084,083 (5.3)
Auditor & Controller 7,622,742 8,31,8732 9.1

Board of Supervisors (6 departments) 2,462,894 2,741,004 11.3
Chief Administrative Officer 8,827,647 9,787,550 10.9
Clerk Board of Supervisors 1,594,988 1,681,425 5.4
Community Enhancement Program 1,446,300 1,721,740 19.0
County Counsel 9,760,783 13,013,101 33.3
LAFCO Administration 277,828 320,784 15.5
Recorder 3,079,935 3,320,057 7.8
Retirement Association 0 713,458 100.0
Transborder Affairs 460,602 493,204 7.1

Treasurer-Tax Collector 5,431,445 4,979,743 (8.3)
Total $53,386,802 $60,249,088 12.9
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GENERAL GOVERNMENT
ADOPTED FY 1990-91

TREASURER-TAX COLLECTOR 8.3%
_~RECORDER 5.5%

BOARD OF SUPERVISORS 4.5%
OMMUNITY ENHANZEMENT 2.9%
CLERK BOARD OF SUPERVISORS 2.8%
RETIREMENT 1.3%

“TRANSBORDER AFFAIRS 0.8%

\LAFCO ADMINISTRATION 0.5%

AUDITOR & CONTROLLER 13.8%

CHIEF ADMINISTRATIVE —
OFFICER 16.3%

ASSESSOR 21.7%
COUNTY COUNSEL 21.6%

TOTAL $60,249,088

Major projects/items included in the 1990-91 Adopted Budget within this functional area are:

o]

County Counsel: Includes full year funding for the Juvenile Dependency Program.

Major Unfunded Items are:

O

Auditor & Controller: Staffing requirements associated with East Mesa Honor Camp
opening.

Chief Administrative Officer: Increased staffing for Disaster Preparedness Operations and
Veteran’s Service Office.

County Counsel: Increased funding for Personal Injury and Property Litigation Support
Services and Juvenile Dependency Staffing.

Treasurer/Tax Collector: Staff augmentation for Supplemental Tax Bill workload increase.
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BUDGET SUMMARY
SUPPORT SERVICES/MISCELLANEOUS

The Support Services/Miscellaneous functional area consists of 20
departments/programs which were formerly shown as part of the General
Government & Support Function. Some General Government programs, such as fiscal control
and legal counsel, could also be called support activities. These programs are shown under
General Government because the Auditor & Controller and County Counsel also perform
activities basic to local government operations. Support department activities include
personnel, capital facilities and equipment, maintenance, data processing, and collections. The
Miscellaneous group consists of budget units with basic fiscal functions such as Contingency
Reserve, Cash Borrowing and the Sheriff’s Asset Forfeiture Fund.

The 1989-90 Adopted Budget for the Support Services/Miscellaneous functional area was
$113,514,682, or 7.6% of the total County Budget. The 1990-91 Proposed Budget for the
Support Services/Miscellaneous functional area is $165,842,453, or 10.3% of the total
Budget. The table below displays a comparison of the 1989-90 Adopted Budget and the
1990-91 Adopted Budget direct costs by department.

1989-90 1990-91 %
DEPARTMENT ADOPTED ADOPTED CHANGE
Capital Asset Leasing $ 1,789,274 $ 5,838,292 *226.3
Civil Service Commission 258,916 282,936 9.3
Dept. of Human Resources 7,619,916 8,214,001 7.8
Equal Opportunity Mgmt. Office 468,523 521,093 11.2
Equipment Acquisition 4,346,981 3,244,108 (25.4)
General Services 24,331,032 25,680,931 5.6
Information Services 22,159,924 20,343,741 (8.2)
Information Systems/Equip. 10,803,782 8,978,670 (16.9)
Property Management 8,141,339 7,749,558 (4.8)
Public Services Utilities 14,681,721 14,681,721 0.0
Purchasing and Contracting 2,296,531 2,134,912 (7.0)
Rents and Leases 9,459,858 11,807,606 24.2
Revenue & Recovery 7,156,885 7,678,757 7.3
Sub-Total $ 113,514,682 $ 117,156,326 (3.2)

* This is due to a transfer of on-going lease-purchase obligations in Health and Information
Services to Capital Asset Leasing.



1989-90 1990-91 %
DEPARTMENT ADOPTED ADOPTED CHANGE
Cash Borrowing $ 11,250,000 $ 12,005,000 6.7%
Contingency Reserve-General 19,545,246 9,172,639 (563.1)
Edgemoor Development Fund 168,434 183,768 9.1
General Revenues 0 0 0.0
Reserves/Designations 119,775 162,759 35.9
Sheriff’s Asset/Forfeit. 1,109,800 774,700 ( 30.2)
Sub-Total Other $ 32,193,255 $ 22,298,866 (30.7%)
Total Support Services/Misc. $145,707,937 $139,455,192 (4.3%)

PUBLIC SERVICES UTILITIES 18.5%

SUPPORT SERVICES/MISCELLANEQUS
ADOPTED FY 1990-91

HUMAN RESOURCES 5.9%
PROPERTY MANAGEMENT 5.6%

,REVENUE & RECOCERY 5.5%

/

/
7
!

// PURCHASING &
>/ / CONTRACTING 1.5%

//" BQUAL OPPORTUNITY
MANAGEMENT 0.4%

// CAPITAL ASSET LEASING 4.2%

// EQUIPMENT ACQUISITION 2.3%

CIVIL SERVICE
COMMISSION ¢.2%

GENERAL
SERVICES 13.4%

INFORMATION SERVICES 14.6%

MISCELLANEOUS 16.0%

TOTAL $139,455,192
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Major projects/items included in the 1990-91 Adopted Budget within this functional area are:

© Department of Human Resources: Includes Drug and Alcohol use policy staffing, added
mid-year 1989-90 and additional Worker’s Compensation staff.

0 General Services: Includes full year funding of Clairemont Hospital support staff and full-
year funding of a mechanic, contract COLA’s and staff years for white paper recycling,

work control, and major maintenance clerical support.

O  Property Management: Includes funding df 113 major maintenance projects and 22
remodels totaling $3,564,350.

O Rents and Leases: Includes funding for the new San Diego Municipal Court Downtown

Civil Division, and a new lease to relocate Housing and Commumty Development into
larger quarters.

Major unfunded items are: N

0 Increased Human Resources staffing for recently mandated Workers Compensation
reform; Bus Pass program cost increases and Hepatitis "B" vaccine inoculations.

0  Funding for 208 replacement vehicles.

. O Preventive maintenance program, East Mesa support staffing, fuel and automotive parts
cost increases, and asbestos abatement.

O  Additional mainframe data storage units and controller upgrade, front end processor
upgrade.

o  Critical major maintenance projects (59 projects - $2,694,210).

O  Water and sewage costs; East Mesa sewer service costs; and postage workload increase.
O  Additional buyers for increased workload.

O Leases for District Attorney North County office, and Human Resources training center.

O  Additional Revenue and Recovery staffing to expand family support collection enforcement
program and Writ Unit and Indigent Defense support.
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BUDGET SUMMARY
CAPITAL

The Capital Functional area provides the continuing debt service for major capital facilities built
through debt financing and funds new capital type projects such as park acquisition and
improvements to facilities.

Capital projects are necessary to support County operations during the current year, and/or for
future years. Typically, the design, debt-financing if necessary, and the construction of a
capital project will take more than one year to complete. Accordingly, major capital projects
are outlined in a multi-year capital improvements plan which details the year by year cash or
debt-service costs for Capital as well as related operational costs. The current muiti-year plan
includes hundreds of millions of dollars of detention and court facility projects which are
beyond the County’s fiscal capacity unless new revenue, such as the Proposition A half-cent
sales tax for jail and court facility and operations cost is finally authorized. Capital projects
determined to be within the County’s fiscal capacity are budgeted in a special fund called the
Capital Outlay Fund (COF). The COF is unlike most other operating budgets in that funds are
budgeted for each project, and such appropriations can remain in effect beyond the period of
one fiscal year or more until the project is completed and excess funds, if any, are transferred
to some other use.

The FY 80-91 Proposed Budget provides funding for debt service and new projects in the
following areas:

1989-90 1990-91 %
CAPITAL OUTLAY FUND (COF) ADOPTED ADOPTED CHANGE
Lease-Purchase:
Criminal Justice $ 7,895,547 $ 7,516,306 (4.8)
Health - 2,534,800 2,534,800 0.0
Other 16,310,155 16,568,644 1.6
Program Revenue Projects:
Criminal Justice 4,982,000 815,000 (83.6)
Library 448,075 120,000 (73.3)
Parks & Recreation 4,242,852 622,391 {85.3)
Public Works/Transit Center 7,841,000 2,835,000 56.1
General Purpose Revenue Projects:
Criminal Justice 1,135,000 22,000 (98.0)
Other 1,437,600 814,000 (43.3)
Sub-Total $ 46,827,029 $ 31,848,701 (32.0)
GENERAL FUND CONTRIBUTIONS TO COF $ 23,179,367 $ 20,915,104 (9.8)
TOTAL $ 70,006,396 $ 52,763,805 (24.6)
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CAPITAL OUTLAY FUND
ADOPTED FY 1990-91

NEW LIBRARY -

PROJECTS .4%
NEW PARK
PROJECTS 8.9%

2 NEW GENERAL 2.5%
1\~~~ GOVERNMENT PROJECTS

ST ESSNN\\\|—— NEW CRIMINAL
XEQRREIRIBIRNI  JUSTICE PROJECTS 2.6%
KRR EEEIREL
LK
\_“

= NEW PUBLIC WORKS

DEBT SERVICE 83.6% PROJECTS 8.9%

TOTAL $31,848,701

MAJOR PROJECTS/ITEMS INCLUDED IN THE CAO ADOPTED BUDGET WITHIN THIS
FUNCTIONAL AREA:

0 On-going lease purchase obligations ($26,619,750)

o 15 jail security projects ($622,000) identified through a recent survey of all detention
facilities’ security needs.

o Six projects ($631,000) in support of County operations, including installing an
earthquake resistent communications tower at Bldg. 12, County Operations Center (COC);
upgrading sewer and water lines at the COC Annex; and increasing the height of the
SANCONTEL tower at Bidg. 1, COC to maintain communications path for SANCONTEL.

0  Four Library projects ($598,075) in Descanso, Campo, Jacumba and Lakeside.
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O  Six park projects ($528,000) in William Heise, Ramona, Crest South Lane, Robert Adams
and Potrero parks.

O Nine road related and transit center projects ($2,835,000).

MAJOR UNFUNDED ITEMS include:

O Remodel the 5th floor of the downtown courthouse for Municipal Court ($2,769,000)).
O  Construct a permanent Sheriff's substation at Valley Center ($1,790,000).

KEY PENDING ITEMS include:

Edgemoor Geriatric Hospital Reconstruction

Children’s Center and the Kearny Mesa Master Plan

Pre-Trial Detention Facility

East Mesa Detention Facility Phase Il N

Renovating North County and Central Animal Control Sheilters

Proposed/planned acquisition of buildings in lieu of leasing more space for Area Agency
on Aging, Housing and Community Development, Vector Control, and Environmental
Health.

O 0O0O0OO0O
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BUDGET SUMMARY
SPECIAL DISTRICTS AND ENTERPRISE FUNDS

Twenty-one specific types of Special Districts and four Enterprise Funds are
summarized under this category. Each type of Special District is comprised
of a number of separate entities governed by the Board of Supervisors
serving as the Board of Directors. Enterprise Funds are authorized under Government Code,
Section 25261. The Air Pollution Control District is directed by an Air Pollution Control
Officer. Each of the other Special Districts and Enterprise Funds are under the administrative
direction of the Chief Administrative Officer through various department heads, like the
Director of Public Works, Director of Parks and Recreation, or Director of Health Services.
Each of these Special Districts and Enterprise Funds has its own specific funding sources that
can only be utilized for the specific Special District or Enterprise Fund activity. See the
Proposed Budget for Special Districts and Enterprise Funds for specific details.

The table below displays the summary of the twenty-one Special Districts and the Enterprise
Budgets.

SPECIAL DISTRICTS

County Service District Summary 5,013,526 5,578,285 11.3
Flood Control District 5,188,634 5,053,300 (2.6)
Paramedic District Summary 1,829,366 2,443,995 33.6
Parks and Recreation Special Districts 550,432 694,698 26.2
Sanitation District Summary 15,529,138 20,190,941 30.0
Wintergardens Sewer Maintenance Dist. 1,447,700 1,730,000 19.5
Total $37,036,872 | $45,034,286 21.6

ENTERPRISE FUNDS

County Transit 4,997,349 5,575,068 11.6
Liquid Waste 5,936,451 6,587,856 11.0
Solid Waste 31,751,964 46,102,455 45.2

Total $46,844,644 | $63,731,776 36.1
'SPECIAL DISTRICT AND: R T
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Major Projects/Items included in the 1990-91 Adopted Budget include the following

The Solid Waste Enterprise Fund begins County operation of the 10 rural container

o .
stations instead of contracting-out to the private sector

The Liquid Waste Enterprise Fund will prepare a Water Reclamation Master Plan for

o .
unincorporated areas of the County
The Transit Enterprise Fund will provide $3.2 million in appropriations in the

o .
unincorporated area for transit facilities and operations

The Airport Enterprise Fund will plan a trolley route through Gillespie Field
New County Service Areas (CSA) and Special Districts include the following
- Olive Drive CSA

- Mt. Woodson Ranch Sanitation District
- 4-S Ranch Sanitation District

SPECIAL DISTRICTS & ENTERPRISE FUNDS
ADOPTED FY 1990-91

8OLID WASTE ENTERPRISE
FUND 42.4%

PARKS & RECREATION
ECIAL DISTRICT 0.6%

8P
SANITATION DISTRICT
SUMMARY 18.8% m n"? "n%ﬂ?i‘?e gEWER
N Q y FARAMEch DlSTRIcT
{ L SUMMARY 2
LV FLOOD ournon.
ms*rmc'r
AIR POLLUTION CONTROL Ab i S‘E TERPRISE
DISTRICT 8.6% COUNTY TRANSIT
ENTERPRISE FUND 6.1%
NTY ssnwcs DISTRICT

OO

ENTERPRISE FUND 8.1%
LIQUID WASTE

"TOTAL $ 108,766,062
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ALTERNATE DEFENSE COUNSEL

Change
From
1987-88 1988-89 1989-90 1989-90 1990-91 1989-90 4

Actual Actual Actual Budget Budget Budget Change
Conflicts Administration $0 $12,419  $12,727,782 $8,936,053 $11,695,846 82,759,793 30.9
TOTAL DIRECT COST $0 $12,419 $12,727,782 $8,936,053 $11,695,846 $2,759,793 30.9
PROGRAM REVENUE (0) (0) (442,700) (224,443) (524,342) (299,899) 133.6
NET GENERAL FUND COST $0 $12,41%9  $12,285,082 .$8,711,610  $11,171,504 $2,459,894 28.2
STAFF YEARS 0.00 3.00 10.00 10.00 14.00 4.00 40.0




COUNTY OF SAN DIEGO
DEPARTMENT OF ALTERANTE DEFENSE COUNSEL
FISCAL YEAR 1990-91

1-2

DIRECTOR
ADMINISTRATIVE
SECRETARY [I1
18.Y.
ADMIN/FISCAL
1 ASSOC. ACCOUNTANT
1 ACCTG. TECHNICIAN
2 SR. ACCOUNT CLERK
1 INT. ACCT. CLERK
3 TEMPORARY HELP
ALTERNATE 5 s.Y.
DEFENSE
ATTORNEY
18.Y.
!
PRO PER SERVICES SMALL CLAIMS ADV.
2 LEGAL PRO. CLK. II 3 ADVISORY ATTY.
4 LAW STUDENT WKR
2 S.Y. 4 S.Y.



PROGRAM: CONFLICTS ADMINISTRATION

PROGRAM #: 13021

MANAGER: ELLIOT G. LANDE

ORGANIZATION #: 2990
REFERENCE: 1990-91 Proposed Budget - Pg. 1-1

DEPARTMENT: ALTERNATE DEFENSE COUNSEL

AUTHORITY: This program was developed for the purpose of complying with Section 700 through 704 of the Administrative
Code which defines the Director's duties and responsibilities in administering San Diego County Court Appointed

Attorneys Program.

1987-88 1988-89 1989-90 1989-90 1990-91 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $0 $10,633 $297,042 $325,212 $538,388 65.5
Services & Supplies 0 1,786 12,385,490 8,583,639 11,102,858 29.3
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 0 45,250 27,202 54,600 100.7
Vehicle/Coam. Equip. 0 0 0 1} 0 0.0
Less Reimbursements ()] 0 (¢)) 0 1¢)) 0.0
Operating Transfers 0 0 0 0 0 0.0
TOTAL DIRECT COST $0 $12,419 $12,727,782 $8,936,053 $11,695,846 30.9
PROGRAM REVENUE 0) (0) (442,700) (224 ,443) (524,342) 133.6
NET GENERAL FUND CONTRIBUTION $0 $12,419 $12,285,082 $8,711,610 $11,171,504 28.2
STAFF YEARS 0.00 3.00 10.00 10.00 14.00 40.0

PROGRAM DESCRIPTION:

This program administers all attorneys appointed by the Courts for the defense of indigent

defendants where the Department of Public Defender or Conflicts Public Defender cannot represent them. The program
also provides attorneys in the Juvenile Court to represent parents and minors on dependency and delinquency matters.
Support services are also provided to Pro per and indigent defendants with retained attorneys. This program also

provides information and advice to citizens of their rights and the legal procedures
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PROGRAM: Conflicts Administration DEPARTMENT: ALTERNATE DEFENSE COUNSEL

1989-90 BUDGET TO ACTUAL COMPARISON

The Department's actual expenses for FY 1989-90 exceeded the budget by $3,791,729 (42% over budget). Salaries
& benefits was underspent by $28,170 due to unfilled positions. Services and supplies exceeded budget by
$3,801,851. This was due to actual criminal case assignments which exceeded the budgeted cases by 38%. On
Juvenile dependency, although actual cases assigned were under budget by 2%, actual costs exceeded budgeted
amount by $340,350 (9% over budget) because of costs on carryover cases from prior years.

1990-91 OBJECTIVES

1. To maintain a large panel of highly qualified attorneys available for case assignment through
continuous recruitment.

2. To implement the automated data base system for providing attorneys to the Courts to insure
fair and impartial appointment.

3. To control case cost through detailed review of attorneys' billings.
4. To expand existing attorney data base to provide historical case costs and cost control.
5. To expand Small Claims Advisory services by providing advisors on site at Clairemont and

Vista Courts and by expanding the present telephone system to improve accessibility of the
services to the general public.

1990-91 SUB PROGRAM ACTIVITIES
The activities of this program are sumarized as follows:

1. Administering Court appointed attorneys (10.00 SY; E = $11,432,645; R = $224,443) including support
personnel is:

° Mandated/Discretionary Service Level.

o Providing attorneys to the Courts of & Judicial Districts for the representation of indigent
defendants in cases where the Public Defender or Conflicts Public Defender cannot represent them.

o Providing counsel in the Juvenile Court in dependency actions, delinquency matters and mental health
hearings with new assignment projected at 2,850 cases in addition to the carryover cases from prior
years of 16,700 cases.

o Utilizing Graduate Law Clerks in providing paralegal services and Legal Procedures Clerk as legal
runners for indigent defendants on Pro Per status.

2. Small claims advisory (4.00 SY; E = $263,201; R = $299,899) including support personnel is:

o Mandated/Discretionary Service Level.

o Responding to an average of 250 phone calls a day from citizens requesting information on their
rights and assistance on legal procedures on a Small Claims Court.

° Expanded by 4.00 staff years to improve accessibility of small claims advisory services to the
general public.

o Providing on site advisors in Clairemont and Vista Courts.



PROGRAM: Conflicts Administration DEPARTMENT: ALTERNATE DEFENSE COUNSEL

PROGRAM REVENUE BY SOURCE

Change From
1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Court Fees & costs- Crt. Appt. Atty $361,883 $224,443 $224,443 $ 0
Other Court Cost $ 80,817 $ 0 $299,899 $299,899
Sub-Total $442,700 $224,443 $524,342 $299,899
Total $442,700 $224 ,443 $524,342 $299,899
GENERAL FUND CONTRIBUTION DETAIL -
Change From
1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $12,285,082 38,711,610 $11,171,504 $2,459,894
Sub-Total $12,285,082 $8,711,610 $11,171,504 $2,459,894
Total ' $12,285,082 $8,711,610 $11,171,504 $2,459,896

EXPLANATION/COMMENT ON PROGRAM REVENUES: Revenue projection was based on the ratio of the conflict cases to
the total cases as allocated by the Public Defender based on prior years experience. Other court cost revenue
is coming from Small Claims filing fees.



PROGRAM: Conflicts Administration

DEPARTMENT: ALTERNATE DEFENSE COUNSEL

FIXED ASSETS

Item Quantity Cost
Fax machine 3 $4,500
Desk é 2,100
Telephone Equipment lot 45,000
Computer system lot 3,000
Total $54,600
Vehicles/Communication Equipment:

Item Quantity Cost
Total $0
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PROGRAM: Conflicts Administration

DEPARTMENT: ALTERNATE DEFENSE COUNSEL

PERFORMANCE INDICATORS

1988-89 1989-90 1989-90 1990-91
Actual Actual Budget Budget
ACTIVITY A:
Indigent Defense
X OF RESOURCES: 97.8%
WORKLOAD
Number of serious felony case b} 513 229 121
Number of felony case 1] 2,051 1,833 1,700
Number of misdemeanor case 0 1,982 1,626 1,890
Number of Juvenile delinquency case 0 1,673 766 376
Number of Juvenile Dependency case 0 5,903 6,000 2,850
EFFICIENCY
Not Applicable 0 0 0 0
EFFECTIVENESS
Not Applicable 0 0 0 0
ACTIVITY B:
Small Claims Advisory Services
X OF RESOURCES: 2.5%
WORKLOAD
Number of Phone inquiries receive 0 60,000 60,000 60,000
Number of walk-in client 0 750 0 1,000
EFFICIENCY
Not Applicable 0 0 0 0
EFFECTIVENESS
Not Applicable t] 0 0 0
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PROGRAM: Conflicts Administration

DEPARTMENT: ALTERNATE DEFENSE COUNSEL

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
8801 Director 1 1.00 1 1.00 $73,882 $75,007
2403 AccountingTechnician 1 1.00 1 1.00 20,301 21,310
2425 Associate Accountant 1 1.00 1 1.00 28,275 30,710
2493 Intermediate Account Clerk 1 1.00 1 1.00 16,380 17,721
2510 Senior Account Clerk 1 1.00 2 2.00 18,876 39,705
2758 Administrative Secretary 11 1 1.00 1 1.00 22,766 25,453
3934 small Claims Advisory Attorney 1 1.00 0 0.00 27,227 0
3935 Legal Assistant I 2 2.00 2 2.00 43,786 47,538
3916 Alternate Defense Attorney 0 0.00 1 1.00 0 26,611
8802 Advising Attorney 0 0.00 3 3.00 0 100,083
9999 Temporary Extra Help 7 1.00 7 1.00 0 40,000
Total 16 10.00 20 14.00 $251,493 $424,138

Salary Adjustments: $22,444 26,359
Premium/Overtime Pay: A 0 0
Esmployee Benefits: 51,388 96,013
Salary Savings: €113) (8,122)
Total Adjustments $73,719 $114,250
Program Totals 16 10.00 20 14.00 $325,212 $538,388




CONFLICT PUBLIC DEFENDER

Change
From
1987-88 1988-89 1989-90 1989-90 1990-91* 1989-90 X
Actual Actual Actual Budget Budget Budget Change
Conflicts Defense $0 $0 $0 20 $1,449,288  $1,449,288 100.0
TOTAL DIRECT COST $0 $0 30 $0 $1,449,288 $1,449,288 100.0
-

PROGRAM REVENUE (0) (0) ({e)) (0) (0) 0 0.0
NET GENERAL FURD COST $0 $0 $0 $0 $1,449,288  $1,449,288 100.0
STAFF YEARS 0.00 0.00 0.00 0.00 22.50 22.50 100.0

* This Department was

newly established in June, 1990.



CONFLICT PUBLIC DEFENDER

DIRECTOR (1)

TOTAL S.Y. (5)
ADMINISTRATIVE
SECRETARY [11
NO. OF POS (1)
ADMIN/FISCAL TOTAL S.Y.(.5)
ADM. SVC MGR I (1)
SR ACCT CLK 3}
PAY CLK I
L4
NO. OF POS. 3)
TOTAL S.Y. .5l
DEP CONFLICT PUB DEF V
NO. OF POS <)
TOTAL S.Y. (.5)
[ ]
JUVENILE CRIMINAL DEFENSE
] ]
| 1 |
DEPENDENCY DEL INQUENCY CENTRAL NORTH COUNTY
DEP CON PUB DEF IV (1) DEP CON PUB DEF II1 (1)]|DEP CON PUB DEF IV  (4) DEP CON PD I1I (1)
DEP CON PUB DEF I11(3) DEP CON PUB DEF Il  (2)||0EP CON PUB DEF III  (4) DEP CON PD 11 (1)
DEP CON PUB OEF 11 (3) OEP COM PUB DEF II (1) LEGAL SEC I1 (1)
DEP CON PUB DEF 1 H
NO. OF POS ¢3)| [LEGAL sEC 111 2} NO. OF POS 3)
LEGAL SEC LIl %) LEGAL SEC 1 EH)
LEG PROC CLK II  (2) TOTAL S.Y. (1.5)| | TEMPORARY HELP (5) TOTAL S.Y.  (1.5)
COURT INTERPRETOR (1) LEGAL PROC CLK II o
TEMPORARY HELP (5) INTERMEDIATE CLERK (1)
INVESTIGATOR 11 (1) SUPV CON PUB DEF INV (1) EL CAJON
INVESTIGATOR 1 m CON PUB DEF INV I11 (2
CON PUB DEF INV I1 (1) DEP CON PD III
NO OF POS 1)
NO OF POS 18 TOTAL S.Y. .5
NO OF POS 23 Ld
TOTAL S.Y.  (6.5) TOTAL S.Y. (9.0
SOUTH BAY
DEP CON PD 1I1
L—InO OF Pas 2}
TOTAL S.Y.  (.5)
SUMMARY :
PERMANENT POSITIONS 45
TEMPORARY HELP 10
TOTAL POSITIONS 55
STAFF YEARS 2.5



PROGRAM: Conflicts Defense DEPARTMENT: CONFLICT PUBLIC DEFENDER

PROGRAM #: 13050 ORGANIZATION #: 3000
MANAGER: Tom Ketly, Acting Director REFERENCE: 1990-91 Budget Change Letter

AUTHORITY: This program was developed for the purpose of complying with Section 710 to Section 717 of the San Diego
County Administrative code which defines the Director's duties and responsibilities in providing legal representation
to indigent defendants when Public Defender declares conflict of interest and, to parents or guardians in juvenile
dependency cases when ordered by the Juvenile Court.

1987-88 1988-89 1989-90 1989-90 1990-91 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $0 $0 $0 $0 $1,152,752 100.0
Services & Supplies 0 0 ¢ 0 126,000 100.0
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 . 0 0 0 170,536 100.0
Vehicle/Comm. Equip. 0 0 0 0 0 0.0
Less Reimbursements (0) 0) €0) 0 ()] 0.0
Operating Transfers b} 0 0 0 0 0.0
TOTAL DIRECT COST $0 $0 $0 . $0 $1,449,288 100.0
PROGRAM REVENUE | (0) (0) (0) (0) | (0) 0.0?
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $1,449,288 100.0
STAFF YEARS 0.00 0.00 0.00 0.00 22.50 100.0

PROGRAM DESCRIPTION: This Department was newly established in June, 1990 (#59) in order to provides legal counsel
to indigent defendants formally charged with a public offense who cannot be represented by Public Defender due to
existence of conflict of interest. It will also provide legal defense to parents who are unable to afford counsel in
juvenile dependency cases upon order by the Juvenile Court under California Welfare and Institution Code.



PROGRAM: Conflicts Defense DEPARTMENT: CONFLICT PUBLIC DEFENDER

1989-90 BUDGET TO ACTUAL COMPARISON

This Department was established in June, 1990 to be in operation in July, 1990 so that this section does not
apply.

1990-91 OBJECTIVES

1.

2.

To staff the department with highly qualified attorneys in order to provide quality
representation to indigent defendants when Public Defender declares conflict of interest.

To locate , design and equip offices to house the Downtown, Juvenile, North County, East
County and Southbay offices.

To manage resources for maximum fiscal efficiency through proper scheduling, assignment of
cases and time recordkeeping.

To establish policies and procedures for the new department.
To design and implement an adequate system of tracking cases and case costs.

To work with other justice system agencies in developing procedures to reduce case costs and
avoid, where possible, duplication of costs and/or manpower.

1990-91 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

Administration (2.5 SY; E = $137,966; R = $0) including support personnel is:

o Mandated/Discretionary Service Level.

° Providing department-wide budgeting,accounting,personnel,payroll and automation/EDP interface.
Juvenile Dependency (6.5 SY; E = $286,8%94; R = $0) including support personnel is:

o Mandated/Discretionary Service Level.

o Representing parents or guardians in Juvenile Court proceedings.

Juvenile Delinguency (1.5 SY; E = $94,267; R = $0) including support personnel is:

° Mandated/Discretionary Service Level.

° Representing minors in delinquency cases that the existing Department of Public Defender cannot
represent due to a conflict of interest.

Criminal (12.00 SY; E = $930,161; R = $0) including support personnel is:
° Mandated/Discretionary Service Level.

o Representing clients in criminal cases that the existing Department of Public Defender cannot
represent due to a conflict of interest.
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PROGRAM: Conflicts Defense DEPARTMENT: CONFLICT PUBLIC DEFENDER

PROGRAM REVENUE BY SOURCE

Change From
1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
N/A:
N/A $0 $0 $0 $0
Sub-Total $0 $0 $0 $0
Total $0 $0 $0 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT:
General Fund Support $0 $0 $1,6449,288 $1,449,288
Sub-Total $0 $0 $1,449,288 $1,449,288
Total $0 $0 $1,449,288 1,449,288

EXPLANATION/COMMENT ON PROGRAM REVENUES:



PROGRAM: Conflicts Defense

DEPARTMENT: CONFLICT PUBLIC DEFENDER

FIXED ASSETS

Item Quantity Cost
Miscellaneous Equipment lot $3,650
Credenza 9 2,700
Transcription Machines 5 1,000
Dictating Machines 10 2,500
Desks 45 15,750
LAN Computer Equipment lot 106,536
Copier 3 30,000
Fax Machines 5 7,500
Typewriter 3 900
Total $170,536
Vehicles/Communication Equipment:

Item Quantity Cost
Total $0




PROGRAM: Conflicts Defense

DEPARTMENT: CONFLICT PUBLIC DEFENDER

PERFORMANCE INDICATORS
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1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget
ACTIVITY A:
Indigent defense
& _OF RESOURCES: 100%
WORKLOAD
Number of serious Felony Cases 0 0 0 0 204
Number of Felony Cases 1] 0 0 0 200
Number of Misdemeanor Cases 0 0 0 0 450
Number of Juvenile Delinquency Cases 0 0 0 0 420
Number of Juvenile Dependency Cases 0 0 0 0 1,150
EFFICIENCY
Not Applicable 0 0 0 0 0
EFFECTIVENESS
Not Applicable 0 0 0 0 0



PROGRAM: Conflicts Defense

DEPARTMENT: CONFLICT PUBLIC DEFENDER

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2127 Director 1 .50 $0 $49,615
2368 Admin. Ser. Manager ] 1 .50 0 22,265
2759 Admin. Secretary IV 1 .50 0 12,503
3917 Deputy Conflict P.D. V 1 .50 0 34,024
3918 Deputy Conflict P.D. IV 5 2.50 0 151,130
3919 Deputy Conflict P.D. III 1 5.50 0 292,754
3920 Deputy Conflict P.D. Il 7 3.50 0 154,735
3921 Deputy Conflict P.D. 1 1 .50 0 16,552
5750 Conflict P.D. Invest. IV 1 .50 0 20,523
5766 Conflict P.D. Invest. III 2 1.00 0 37,038
5765 Conflict P.D. Invest. 1I 2 1.00 0 33,546
5764 Conflict P.D. Invest. ! 1 .50 0 15,583
2765 Legal Secretary III 2 1.00 0 25,600
2763 Legal Secretary Il 1 .50 0 11,857
2762 Legal Secretary I 1 .50 0 11,108
2907 Legatl Procedures Clk. II 3 1.50 0 30,426
2712 Court Interpreter 1 .50 0 13,646
2700 Intermediate Clerk Typist 1 .50 0 8,747
2494 Payroll Clerk 1 .50 0 10,081
2510 Senior Account Clerk 1 .50 0 9,192
Total Permanent 45 22.50 0 960,925

9999 Temporary Help 10 0.00 0 0
Total 55 22.50 0 $960,925
Salary Adjustments: $0 (8,445)
Premium/Overtime Pay: 0 0
Employee Benefits: 0 200,739
Salary Savings: (0) (467)
Total Adjustments $0 $191,827
Program Totals 55 22.50 $0 $1,152,752




COUNTY CLERK

Change
From
1987-88 1988-89 1989-90 1989-90* 1990-91 1989-90 b4
Actual Actual Actual Budget Budget Budget Change
County Clerk Services $7,438,063 $7,905,701 $766,947 $768,134 $768,484 $350 0.1
TOTAL DIRECT COST $7,438,063 $7,905,701 $766,947 $768,134 $768,484 $350 0.1
PROGRAM REVENUE $(5,925,428) $(6,105,879) $(694,740) $(660,185) $(664,927) $(4,742) 0.7
NET GENERAL FUND COST $1,512,635 $1,799,822 $72,207 $107,949 $103,557 $(4,392) 4.1
STAFF YEARS 234.29 251.80 20.00 20.00 20.00 0 g.0

*  1989-90 Budget figures reflect the transfer of all Clerk of the Superior Court functions from the County Clerk to
the Superior Court Executive Officer.




COUNTY CLERK'S

DEPARTHMENT

County Clerk’s Office

County Clerk
Chief Deputy

Total

Staff
Years

1.00
1.00

2.00

Administration Support

Admin. Secretary !l
Admin. Secretary I!
Accounting Technician

Total

Staff
Years

1.00
1.00
1.00

3.00

San Diego Office

Marriage Licenses/Fictitious Names

Legal Procedures Clerk 11
Legal Procedures Clerk 1|
Intermediate Clerk Typist
Cashier

Total

North County Office
Marriage Licenses/Fictitious Mames
Staff Staff
Years Years
1.00 Legal Procedures Clerk II! 1.00
7.00 Legal Procedures Clerk I 2.00
2.00 Intermediate Clerk Typist 1.00
1.00
Total 4.00
11.00
The transfer of Superior Court

related functions to the Superior

Court

in FY 1989-90 resulted in a

transfer of 292.50 staff years from
the County Clerk to the Superior

Court.
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PROGRAM: County Clerk Services

PROGRAM #: 13038
MANAGER: Robert D. Zummialt

ORGANIZATION #: 2800
REFERENCE: 1990-91 Proposed Budget - Pg. 2-1

DEPARTMENT: COUNTY CLERK

AUTHORITY: Government Code Section 28600 ET SEQ. Mandates all activities of the County Clerk.

1987-88 1988-89 1989-90 1989-90 1990-91 X

Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $6,969,309 $7,503,317 $611,425 $603,101 $739,736 22.7
Services & Supplies 336,676 361,477 99,592 119,506 28,748 (759
Other Charges 16,953 21,103 53,113 23,527 G (100.0)
Fixed Assets 115,125 19,804 2,817 22,000 0 (100.0) .
Vehicle/Coma. Equip. 0 0 0 0 0 0.0
Less Reimbursements (0) (0) (0) (0) (0) 0.0
Cperating Yransfers 0 (] "] ] 0 0.0
TOTAL DIRECT COST $7,438,063 $7,905,701 $766,947 $768, 134 $768,484 0.0
PROGRAM REVEWE $(5,925,428) $(6,105.879) ${694,740) $(660,185) $(664,927) $0.7
NET GENERAL FUND COMTRIBUTION $1,512,635 $1,799,822 $72,207 ' $107,949 $103,557 (46.1)
STAFF YEARS 234.29 251.80 20.00 20.00 20.00 0.0

PROGRAM DESCRIPTION

The County Clerk is an elected official who is responsible for the issuance of mariage licenses, performing weddings,
filing of fictitious name statements and registration of notaries public.



PROGRAN: County Clerk Services DEPARTMENT: COUNTY CLERK

1989-90 BUDGET TO ACTUAL COMPARISON

The significant variance between 1989-90 Budget and 1989-90 Actuals reflects the transfer of Superior Court
support services to the Superior Court. This transfer of court related functions included 292.50 staff years,
$8,862,072 expenditures, and $6,046,699 in revenues.

1990-91 OBJECTIVES

Provide for the issuance of marriage licenses and file fictitious business name statements in the most cost-

effective manner.

1990-91 SUB PROGRAM ACTIVITIES

1. Marriage Licenses/Fictitious Names (14.00 SY; E = $461,982; R = $664,927) including support personnel
is:

° Mandated/Discretionary Service Level.

° Issuing marriage licenses to the public and files fictitious name statements.

2. Administrative Support (6.00 SY; E = $306,502; R = $0) including support personnel is:
° Mandated/Discretionary Service Level.

o Providing administrative support for County Clerk Services.



PROGRAM: County Clerk Services DEPARTMENT: COUNTY CLERK

PROGRAM REVENUE BY SOURCE

Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Filing fees $389,704 $426,966 $426,966 0
Transcript fees 63,595 0 0 0
Sub-Total $453,299 $426,966 $426,966 $0
LICENSES: )
Marriage Licenses $239,377 $233,219 $237,961 34,7_42
Sub-Total $239,377 $233,219 $237,961 $4,7462
OTHER REVENUE:
Sale of Forms $2,064 $0 $0 $0
Miscellaneous 0 0 0 0
Sub-Total $2,064 $0 $0 $0
Total $694,740 $660, 185 $664,927 $4,742
GENERAL FUWD CONTRIBUTION DETAIL

Change From

1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
NET GENERAL FUND COST:
General Fund $72,207 £107,949 $103,557 $(4,392)
Sub-Total $72,207 $107,949 $103,557 $(4,392)
Total $72,207 $107,949 $103,557 (4,392)

EXPLANATION/COMMENT OM PROGRAM REVENUES: These revenues except for Marriage Licenses and County Clerk Filing
Fees will be transferred to the state under Trial Court Funding.



PROGRAM: County Clerk Services

DEPARTMENT: COUNTY CLERK

PERFORMANCE INDICATORS

1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget
ACTIVITY A:
General Support
X OF RESOURCES: 100X
WORKLOAD
Marriage Licenses 23,496 23,879 23,929 24,500 2.4
Fictitious Business Names 32,343 38,210 36,431 35,500 (2.6)
EFFICIENCY
Licenses/Staff Year 3,342 2,985 3,028 2,991 (1.2)
Fictitious Business Names/ 4,042 4,776 4,554 4,438 (2.6)

Staff Years
EFFECTIVENESS

Not applicable
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PROGRAM: County Clerk Services

DEPARTMENT: COUNTY CLERK

STAFFING SCHEDULE

1990-91

1989-90 1989-90 1990-91 1989-90 1990-91

Budget Sudget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0130 County Clerk 1 1.00 1 1.00 $67,163 $75,460
0230 Chief Deputy County Clerk 1 1.00 1 1.00 63,946 67,137
8800 Asst. Chief Deputy County Clerk 0 0.00 0 0.00 -0 - -0
2302 Administrative Assistant I!I ("] 0.00 0 0.00 0 0
2505 Senior Accountant 0 0.00 0 0.00 0 0
2897 Division Chief - Branch Opers. 0 0.00 0 0.00 0 0
2935 Supervising Superior Ct. Clk. 0 0.00 0 0.00 1 0
2901 Division Chief - Records 0 0.00 v} 0.00 4] 0
2909 Division Chief -~ Family Law 0 0.00 0 0.00 0 0
3898 Asst. Supvng Superior Ct.Clk. 0 0.00 0 0.00 0 0
2894 Asst. Div. Chief -Branch Opers. 0 0.00 0 0.00 0 0
2891 Asst. Div. Chief - Family Law 0 0.00 0 0.00 0 0
2895 Asst. Div. Chief - Records 0 0.00 (] 0.00 0 0
2500 Junior Accountant 0 0.00 0 0.00 0 0
2916 Superior Court Clerk 0 0.00 0 0.00 0 0
2906 Legal Procedures Clerk II1 1 1.00 1 1.00 26,617 23,090
27=e Administrative Secretary 1: 1 1.00 1 1.00 26,998 29,201
2403 Accounting Technician 1 1.00 1 1.00 25,424 25,294
2712 Interpreter, Court Clerk 0 0.00 0 0.00 v} 0
2757 Administrative Secretary 1 1 1.00 1 1.00 21,690 21,957
5788 Exhibits Custudian 0 0.00 0 3.00 0 0
2660 Storekeeper i 0 0.00 0 0.00 0 0
2907 Legal Procedures Clerk Il 1 1.00 1 1.00 20,328 23,397
2511 Senior Payroll Clerk 0 0.00 0 0.00 0 0
2510 Senior Account Clerk 0 0.00 c 0.00 0 0
2430 Cashier 1 1.00 1 1.00 19,685 19,318
2903 Legal Procedures Clerk | 9 $.00 9 9.00 158,745 174,708
3040 Microfilm Operator 0 0.00 0 0.00 0 G
2650 Stock Clerk 0 0.00 0 0.00 0 0
2700 Intermediate Clerk Typist 3 3.00 3 3.00 51,397 53,883
3039 Mail Clerk Driver 0 0.00 0 0.00 0 0
2709 Department Clerk Q 0.00 0 0.00 0 0
2710 Junior Clerk Typist 0 0.00 0 0.00 0 0
Total 20 20.00 20 20.00 $479,993 $513,445

Salary Adjustments: $(83,522) 4,47
Premium/Overtime Pay: 8,200 8,200
Employee Benofits: 211,197 227,288
Salary Sawvings: 12,767y (13, 468)
Total Adjustments $123,108 $226,291
Program Totals 20 20.00 20 20.00 $603,101 $739,736
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DISTRICT ATTORNEY

Change

From
1987-88 1988-89 1989-90 1989-90 1990-91 1989-90 b4
Actual Actual Actual Budget Budget Budget Change

General Criminal Prosc. $15,099,192  $15,967,259 $19,215,889 $18,968,486 $22,063,013  $3,094,527 16.31
Juvenile Court Serv. 1,898,252 2,238,254 2,445,155 2,726,291 3,434,347 708,056 25.97
Specialized Criminal Prosc. 6,141,357 6,539,552 8,527,673 6,565,035 8,216,658 1,651,623 25.16

Family Support Enf. 4,085,774 4,179,264 4,753,856 6,036,087 6,303,330 267,243 4.43
Department Overhead 1,529,146 1,722,870 1,748,156 1,351,642 1,734,437 382,795 28.32
TOTAL DIRECT COST $28,753,721 330,647,179  $36,690,729  $35,647,541  $41,751,785  $6,104,244 17.12
PROGRAM REVENUE (12,937,326) (12,721,994) (13,537,275) (12,615,500) (13,433,866)  (818,366) 6.49

NET GENERAL FUND COST $15,816,395 $17,925,185  $23,153,456 $23,032,041 $28,317,919  $5,285,878 22.95

STAFF YEARS 590.79 635.49 704.54 725.92 739.17 13.25 1.83




(4t

OFFICE OF THE DISTRICT ATTORNEY

(Headquarters Location; Downtown Wells Fargo Building)

1990-91 FINAL PROGRAM BUDGET

DISTRICT ATTORNEY
1 Pos., 1.0 SY

ADMINISTRATION-2901
26 Pos., 26.00 SY

GENERAL CRIMINAL
PROSECUTION-2910

JUVENILE COURT
DIVISION-2903
58 Pos., 55.00 SY

SPECIALIZED CRIMINAL
PROSECUTION-2920

FAMILY SUPPORT
DIVISION-2911
156 Pos., 156.00 SY

Superior Court
67 Pos., 67.00 SY

Municipal Court
39 Pos., 39.00 sy

fraud Division
38 Pos., 38.00 sY

Special r
17 Pos., 17.00 SY

Complaint Issuance
7 pos., 7.00 SY

8ranch Operations
162 Pos., 162.00 sy

Victim/Witness
25 Pos., 25.00 SY

Major Violator Unit
9 Pos., 9.00 SY

Extraditions
7 Pos., 7.00 SY

Appel late
19 Pos., 15.17 sy

Narcotics
18 Pos., 18.00 SY

Gang Prosecution
16 Pos., 16.00 SY

33 pPos., 33.00 SY

Bureau of Investigation

Special Clerical
33 pos., 33.00 SY

child Abuse
15 Pos., 15.00 SY

10/90




PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 13033 ORGANIZATIOR #: 2900
MANAGER: Edwin L. Riller, Jr., District Attorney REFERENCE: 1990-91 Proposed Budget - Pg. 3-7

AUTHORITY: Mandates prosecution of criminal cases; Government Code 26500-26502; mandates processing of criminal

fugitives: Penal Code section 1548-1558.

1987-88 1988-89 1989-90 1989-90 1990-91 %
Actual Actual Actual Budget Budget Change
DIRECT CoOST
Salaries & Benefits $13,454,546 $14,381,473 $17,209,329 $17,132,660 $20,344,775 18.7
Services & Supplies 1,492,265 1,515,381 1,687,675 1,428,057 1,528,057 7.0
Other Charges 26,692 17,497 137,787 108,728 190,181 74.9
Fixed Assets 88,489 52,908 181,098 186,041 0 (100.0)
Vehicle/Comm. Equip. 37,200 0 113,000 113,000 0 (100.0)
Less Reimbursements 0 0 (0 %) <0) 0.0
Operating Transfers 0 0 0 0 0 0.0
TJOTAL DIRECT COST $15,099,192 $15,967,25%9 $19,328,889 $18,968,486 $22,063,013 16.3
PROGRAM REVENUE (157,535) (136,796) (186,788) (144,000) (244,000) 69.4
NET GENERAL FUND CONTRIBUTION $14,941,657 $15,830,463 $19,142,101 $18,824,486 $21,819,013 15.9
STAFF YEARS 298.51 321.93 357.83 365.17 363.17 (0.5)

PROGRAM DESCRIPTION

This program and its associated activities provide the following service:

To protect the People through prosecution of those individuals who commit misdemeanors and felony offenses
throughout San Diego County. There is no other County agency authorized to perform this legally mandated duty.

Description: Crimes prosecuted within this program proceed through numerous court actions after the complaint
issuance phase, commencing with arraignment, preliminary hearing or grand jury presentations, diversion hearings,
pretrial motions, settlement conferences, trial, probation and sentence hearings and those appeals not handled
by the Attorney General. Specific activities include the following:

1.

When a complaint is filed, case investigation becomes the responsibility of the District Attorney's
investigative staff. This work may vary from verification of evidence submitted during the complaint
issuance phase to extensive investigations which include but are not limited to, locating and interviewing
witnesses, preparing demonstrative evidence for courtroom use, service of court orders and warrants, and
assisting the Deputy District Attorney during court proceedings.

The Municipal Court activity includes representing the People in all misdemeanor trials and felony prelimi-
nary hearings of those offenses occurring within the designated judicial districts of San Diego County.

The Superior Court activity requires the attendance of a Deputy District Attorney at all stages of a felony
matter, including but not limited to, jury and court trials, special proceedings involving sanity, sex
offender, and addiction issues, sentencing and probation revocation hearings, all of which require extensive
preparation and investigation by deputies and investigators assigned these matters.

Specially trained deputies handle motions, appeals, preparation of a weekly analysis of appellate court
decisions, legislative summaries, legal research memoranda for various County agencies and, in addition,
prepare and distribute quarterly legal information bulletins to all County law enforcement agencies.

For those defendants apprehended outside the jurisdiction of the State, their return to San Diego County for
trial requires the implementation of the Uniform Extradition Act by specialized personnel within this
program. In addition, the staff processes the extradition of fugitives apprehended in the County for whom
warrants are outstanding in other jurisdictions and initiates "detainer" action which is required for the
legal release of state and federal prisoners for local trials.

In support of all General Criminal Prosecution activities is a clerical staff performing a multiplicity of
highly specialized functions which include, but are not limited to, the preparation of all accusatory
pleadings, exactlng documentation required for extraditions, maintaining on a dally basis thousands of case
f;ées and initiating in excess of a hundred thousand subpoenas annually under stringent time requirements
and restraints.
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PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

1989-90 BUDGET TO ACTUAL COMPARISON

Salaries and benefits were overexpended by $74,671 due to Deputy District Attorney negotiated salary increases.
Appropriations were added mid-year to cover this cost. Services and supplies exceeded budgeted by $223,752 excluding
prior year expenditures. Overexpenditures occurred primarily in jury witness expense--interpreters, professional
and special ized services--transcripts, minor equipment, extraditions and investigative travel. A savings of $4,943
was achieved in fixed assets.

1990-91 OBJECTIVES

1. To continue to manage the demands in the issuing of 99,184 felony and misdemeanor cases projected county-
wide during FY 1990-91.

2. To continue to manage the increasing demands of representing the People in preliminary hearings for a
projected 12,824 defendants set during FY 1990-91.

3. To continue to provide an adequate level of service in representing the People-in the 584 Superior Court
jury trials projected for FY 1990-91.

4, To represent the People in the 4,268 contested hearings and motions projected for FY 1990-91.

5. To provide satisfactory verification of past criminal records on defendants prior to settlement or going
to court.

6. To improve case management capabilities through computer automation.

1990-91 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Superior Court (67 SY; E = $4,904,568; R = $0) including support personnel is:
o Mandated/Discretionary Service Level.

o] Able to prosecute all criminal matters set for trial and undertakes any civil matters which the law
requires be litigated by the District Attorney in the Superior Court of San Diego County.

2. Municipal Court (39 SY; E = $2,600,918; R = $20,000) including support personnel is:

o Mandated/Discretionary Service Level.

o Able to present evidence at preliminary hearings of felony cases filed in the San Diego Municipal Court.
Evaluates all felony cases filed in San Diego Municipal Court for the purpose of arriving at a
disposition prior to transfer of the case to the Superior Court and to select out those cases to be
retained in the Municipal Court for final determination.

3. Branch Offices (162 SY; E = $9,652,431; R = $10,000) including support personnel is:

o Mandated/Discretionary Service Level.

o Able to issue and prosecutes all cases set for trial in the Superior and Municipal Courts located in
East County, North County and South Bay.

o Moving one Legal Assistant Il to Administration and reclassifying the position to an Administrative
Trainee
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PROGRAM: General Criminal Prosecution DEPARTMENT : DISTRICT ATTORNEY
4.

Complaint Issuance (7 SY; E = $550,556; R = $0) including support personnel is:

[=]

(o]

Mandated/Discretionary Service Level.

Responsible for the issuance and review of all felony cases submitted to the main office for
prosecution. Drafts search warrants and processes emergency daytime telephone search warrants.

Extradition Division (7 SY; E = $513,274; R = $200,000) including support personnet is:

o

(o]

Mandated/Mandated Service Level.

Responsible for the extradition of fugitives from and to the State of California.

Appellate Division (15.17 SY; € = $1,122,643; R = $0) including support personnel is:

(o]

o]

Mandated/Discretionary Service Level. .

Provides appellate support to the District Attorney's Office and other law enforcement agencies in San
Diego County. Also, prepares and handles pre-trial motions and other extraordinary motions involving
constitutional and non-routine legal questions before the Superior and Appellate Courts; prepares and
handles writs before the Superior and United States District Courts; and prepares timely legal training
and instruction together with instructions concerning recent changes in the law to the District
Attorney's staff and other county of San Diego law enforcement agencies.

Bureau of Investigation (33 SY; E = $1,762,843; R = $14,000) including support personnel is:

[=]

o

Mandated/Discretionary Service Level.

Provides all types of investigative services required in the investigation of misdemeanor and felony
crimes and in the trial preparation and presentation of such crimes. The Bureau is divided into five
areas: Fraud, Family Support, Pre-Trial, Special Investigations and Technical, and consists of a staff
of professional investigators.

Special Clerical Support (33 SY; E = $955,780; R = $0) including support personnel is:

[o]

[o]

Mandated/Discretionary Service Level.

Provides clerical support including criminal records filing, subpoena issuance, and stenographic
assistance to operating divisions of the office.
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PROGRAN: General Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
Aid From Other Governmental Agencies
Otay Prison Prosecution Costs $18,549 $0 $0 $0
Sub-Total $18,549 $0 $0 $0
CHARGES FOR CURRENT SERVICES:
Extradition $106,305 $100,000 $200,000 $100,000
Training Peace Officers - POST 18,576 14,000 14,000 0
Other Miscellaneous 41,915 30,000 30,000 0
Sub-Total $166,796 $144,000 $244,000 $100,000
OTHER REVENUE:
Other Miscellaneous $1,443 $0 L 1] $0
Sub-Total $1,443 $0 $0 $0
Total $186,788 $144,000 $244,000 $100,000
GEMERAL FUND CONTRIBUTION DETAIL

Change From

1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $19,142,101 $18,824,486 $21,819,013 $2,994,527
Sub-Total $19,142,101 $18,824,486 $21,819,013 $2,994,527
Total $19,142,101 $18,824,486 $21,819,013 $2,994,527

EXPLANATION/COMMENT ON PROGRAM REVENUES:
prosecuting cases related to crimes committed in the Otay Prison.

An amount of $18,549 was received as reimbursement for costs of
Revenue derived from Extradition of Prisoners

is expected to double since the State of California canceled its contract with private vendors for the

transportation of prisoners and others facing extradition proceedings to California.
1990, this function was assumed by local law enforcement agencies.

discovery material, miscellaneous revenues were overrealized by $13,358.
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PROGRAM: General Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PERFORMANCE INDICATORS

1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget
ACTIVITY A: General Criminal Prosecution
% of Resources: 100X
Workload
Misdemeanor Cases Issued 76,989 78,871 85,319 79,600 82,400
Felony Cases Issued 16,421 16,421 17,785 18,188 16,784
Preliminary Hearings Set 13,226 13,533 14,456 15,052 12,824
Superior Court Jury Trials 416 553 560 484 584
Contested Hearings & Motions 4,709 5,017 5,394 5,640 4,268
Efficiency
N/A
Effectiveness
N/A



PROGRAM: General Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3925 Deputy DA V 18 18.00 18 18.00 $1,321,638 1,620,648
3926 Deputy DA IV 17 17.00 17 17.00 1,140,448 1,359,507
3927 Deputy DA III 56 56.00 100 100.00 3,079,260 6,433,207
5760 DA Invest. Forensic 1 1.00 1 1.00 53,214 56,031
3928 Deputy DA 11 14 14.00 14 14.00 609,133 738,962
5721 Documents Examiner 1 1.00 1 1.00 43,325 45,488
2302 Admin. Asst. IlI 1 1.00 1 1.00 35,907 43,807
5754 DA Investigator IV 7 7.00 9 9.00 330,426 445,050
2896 Super. Legal Serv. Clk. 1 1.00 1 1.00 29,052 30,534
8802 Crime Scene Reconstr. 0 0.00 1 1.00 0 48,257
5753 DA Investigator 111 25 25.00 36 36.00 1,080,249 1,550,534
5755 DA Investigator II 1 1.00 1 1.00 39,451 41,594
5756 DA Investigator 1 14 14.00 0 0.00 452,504 0
2324 Dept. Public Affairs Off. 0 0.00 1 1.00 0 42,658
2337 Public Information Spec. 1 1.00 0 0.00 33,291 0
3929 Deputy DA I 44 44.00 0 0.00 1,521,676 0
2899 Princ. Legal Supp. Serv. Clk. 3 3.00 3 3.00 106,668 118,740
5749 Invest. Spec. III 8 8.00 12 12.00 199,192 363,268
3119 Dept. Computer Specialist II 0 0.00 1 1.00 0 28,836
5751 Invest. Spec. 11 23 23.00 18 18.00 616,414 511,985
3936 Legal Assistant Il 0 0.00 2 2.00 0 57,481
3935 Legal Assistant 3 3.00 0 0.00 73,157 0
2765 Legal Secretary III 3 3.00 5 5.00 82,959 141,656
2763 Legal Secretary II 7 7.00 5 5.00 170,010 132,737
2906 Legal Proced. Clk. Il 13 13.00 13 13.00 318,512 342,719
2762 Legal Secretary I 3 3.00 5 5.00 67,707 116,969
2907 Legal Procedures Clk. II 56 56.00 54 54.00 1,166,155 1,229,397
2808 Sr. Radio/Tele. Oper. 1 1.00 1 1.00 21,099 21,949
2800 Radio/Tele. Oper. 1 1.00 1 1.00 21,362 22,781
2760 Stenographer 1 1.00 1 1.00 20,635 22,01
2903 Legal Proced. Clk. ! 40 40.00 40 40.00 726,978 798,861
8802 DA Dispatcher 1 1.00 0 0.00 17,462 0
9999 Temporary Extra Help 5 1.17 5 1.17 40,000 40,000
Total 369 365.17 367 363.17  $13,417,884 $16,405,667
Salary Adjustments: $490,195 (228,133)
Premium/Overtime Pay: 0 0
Employee Benefits: 3,630,308 4,579,305
Salary Savings: (405,727) (412,064)
Total Adjustments $3,714,776 $3,939,108
Program Totals 369 365.17 367 363.17  $17,132,660 $20,344,775




PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY
PROGRAM #: 13012 ORGANIZATION #: 2900
MANAGER: Edwin L. Miller, Jr., District Attorney REFERENCE: 1990-91 Proposed Budget - Pg. 3-9

AUTHORITY: Mandates the filing of petitions-chérging minors with violation of the law: W & 1 602, 650(b), 653.
Mandates prosecutor’s court appearance in Juvenile Court as Representative of the People: W & I 681. Hearings to
determine in which court juvenile is to be tried: W & 1 707, .

1987-88 1988-89 1989-90 1989-90 1990-91 %
Actual Actual Actual Budget Budget  Change
Dégfgliggs; Benefits $1,673,402 $1,873,083 $2,117,937 $2,270,543 $2,911,328 28.2
Services & Supplies 79,291 89,972 113,044 98,059 104,725 6.8
Other Charges 108,922 260,115 190,476 335,989 396,916 18.1
Fixed Assets 26,837 15,084 23,698 21,700 21,378 (1.5
Vehicle/Eomm. Equip. 9,800 0 0 ] 0 0.0
Less Reimbursements ()] (9 (0 (0) (0) 0.0
Operating Transfers 0 0 0 0 0 0.0
TOTAL DIRECT COST $1,898,252 $2,238,254 $2,445,155 $2,726,291 $3,434,347 26.0
PROGRAM REVENUE (799,225) (1,116,200) (1,083,293) €1,089,356) €1,553,297) 42.6
NET GENERAL FUND CONTRIBUTION $1,099,027 $1,122,054 $1,361,862 $1,636,935 $1,881,050 14.9
STAFF YEARS 40.19 44 .34 47.81 51.50 55.00 6.8

1. Salary settlement for Deputies District Attorney Were unknown and thus not included.

PROGRAM DESCRIPTION

This program and its associated activities provide the following service:

Prosecution of juveniles accused of criminal acts and representation of the People in proceedings for those minors who
are orphans, victims of parental mistreatment/neglect or who are physically dangerous to the public because of a
mental/physical deficiency, disorder or abnormality.

Representation in dependency cases was transferred from the District Attorney to County Counsel in FY 1989-90.
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PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY

1989-90 BUDGET TO ACTUAL COMPARISON
Actual staff years were under budget by 3.69 due to hiring delays. For the same reason, salaries and benefits
were under budget by only $152,606. Actual fixed assets were over-expended by $1,997; however, actual services

and supplies were under-expended by $4,101 and other charges were underexpended by $145,513. The underexpendi-
ture in other charges resulted from delays in billing from outside agencies for the JUDGE program.

1990-91 OBJECTIVES

1. To review and process referrals within the due process guidelines as required by law which are estimated
to be 7,568 for FY 1990-91 for W&I 602 (delinquency) cases.

2. To maintain increased demands upon staff for attendance in both W&I 602 and 300 hearings projected at
22,395 for FY 1990-91.

3. To manage the 1,460 cases prepared for trial projected for FY 1990-91 for W& 602 (delinquency) cases.

1990-91 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Juvenile Court Division (55.00 SY; E = $3,434,347; R = $1,553,297) including support personnel is:

o Mandated/Mandated Service Level.

o Prosecutes juveniles accused of criminal mistreatment/neglect or who are physically dangerous to
the public. Vertically prosecute juvenile gang members involved with drugs through the JUDGE unit.

[} Budget/administrative actions implementing the above activity include:
. Adding six positions funded one-half year to handle the increased target area in a new grant
funding the JUDGE unit. These positions are 100% grant funded. Additional staffing includes
four Deputies District Attorney IIl and two Legal Procedures Clerks II.

. Full-year funding for one Legal Procedures Clerk 11 funded half-year in FY 1989-90 for the
JUDGE unit.
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PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
AID FROM OTHER GOVERNMENTAL AGENCIES:
SHO Grant (14.285% match required) $79,181 $89,079 $89,079 $0
AB-90 Subvention 447,448 447,448 447,448 0
JUDGE Grant . 549,933 552,829 1,016,770 463,941
Sub-Total $1,076,562 $1,089,356 $1,553,297 $463,941
CHARGES FOR CURRENT SERVICES:
Other Miscellaneous $6,731 $0 $0 $0
Sub-Totat 6,731 $0 $0 $0
Total $1,083,293 $1,089,356 $1,553,297 $463,941
GENERAL FUND CONTRIBUTION DETAIL

Change From

1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
AID FROM OTHER GOVERNMENTAL AGENCIES:
SHO Grant (14.285% budgeted match) $19,795 $14,846 $14,846 $0
Sub-Total $19,795 $14,846 $14,846 $0
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $1,342,067 $1,622,089 $1,866,204 $2644,115
Sub-Total $1,342,067 $1,622,089 $1,866,204 $244,115
Total $1,361,862 $1,636,935 $1,881,050 244,115

EXPLANATION/COMMENT ON PROGRAM REVENUES: FY 1990-91 SHO Grant revenue, although budgeted at prior year level,
will not be received as the three-year funding for this grant had terminated. The AB-90 funding was reduced
countywide but the allocation to the District Attorney will remain at the same level. The JUDGE grant will end
on December 31, 1990. The grant staff will be included in a new grant, San Diego County Regional Drug
Enforcement Program (SDCRDEP), which takes effect on January 1, 1991. The increase in the budgeted revenue
reflects the addition of six positions for the grant. Miscellaneous revenues of $6,731 were realized for
discovery material requested by the defense.
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PROGRAM: Juvenile Court Services

DEPARTMENT: District Attorney

FIXED ASSETS

Item Quantity Cost
Personal Computer 2 $5,000
office Equipment Lot 10,079
Handie Talkie 7 6,300
Total $21,379
Vehicles/Commmication Equipment:

Item Quantity Cost
Undercover Vehicle 2 23,633
Mobile Radio 2 2,000
Total $25,633
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PROGRAM: Juvenile Court Services

DEPARTMENT = DISTRICT ATTORNEY

PERFORMANCE INDICATORS

1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget
ACTIVITY A: Juvenile Court Services
% of Resources: 100%
Workload
602 Referrals/Submit for Review 8,685 9,110 8,998 8,125 7,568
602 Cases/Prepared for Trial 1,302 1,342 2,240 1,460 1,460
300 Referrals/Submit for Review 2,838 3,143 1,338* 1,669* o*
300 Cases/Prepared for Trial 1,644 2,111 1,285* 1,263* o*
Hearings Attended 37,519 40,395 32,445* 32,200* 22,395*

Efficiency

N/A

Effectiveness

N/A

*The District Attorney phased out dependency cases in FY 1989-90.

for these performance indicators.
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PROGRAM: Juvenile Court Services

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3926 Deputy DA 1V 3 3.00 3 3.00 $195,744 $239,913
3927 Deputy DA II1 13 13.00 22 20.00 693,064 1,290,096
5754 DA Investigator III 2 2.00 2 2.00 87,140 91,840
3929 Deputy DA I 5 5.00 0 0.00 190,533 0
2899 Princ. Legal Supp. Serv. Clk. 1 1.00 1 1.00 34,959 39,580
5751 Invest. Spec. Il 4 4.00 4 4.00 109,832 115,316
2763 Legal Secretary 11 1 1.00 1 1.00 25,204 27,209
5749 Investigative Specialist 111 1 1.00 1 1.00 24,899 30,992
2906 Legal Procedures Clerk II1 1 1.00 1 1.00 24,617 26,388
2907 Legal Procedures Clerk I1 1" 10.50 13 12.00 219,887 268,033
2903 Legal Procedures Clerk I 7 7.00 7 7.00 127,542 137,797
2896 Super. Legal Serv. Clk. 1 1.00 1 1.00 28,364 30,534
2762 Legal Secretary I 1 1.00 1 1.00 23,923 24,229
5752 Investigative Specialist 1 1 1.00 1 1.00 24,038 26,251
Total 52 51.50 58 55.00 $1,809,746 $2,348,178
Salary Adjustments: $0 (11,099
Premium/Overtime Pay: 0 0
Employee Benefits: 465,007 629,308
Salary Savings: (4,210) (55,059)
Total Adjustments $460,797 $563,150
Program Totals 52 51.50 58 55.00 $2,270,543 $2,911,328




PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY
PROGRAM #: 13032 ORGANIZATION #: 2900
MANAGER: Edwin L. Miller, Jr., District Attorney REFERENCE: 1990-91 Proposed Budget - Pg. 3-10

AUTHORITY: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & (b).
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 26500-26502.

1987-88 1988-89 1989-90 1989-90 1990-91 X
Actual Actual Actual Budget Budget Change
'Dégfgliggs; Benefits $5,910,504 $6,242,705 $7,862,276 $6,048,905 $7,874,572 30.2
Services & Supplies 205,523 255,859 333,732 288,886 313,886 8.7
Other Charges 0 0 264,053 91,882 27,400 (70.2)
Fixed Assets 25,330 40,988 67,612 50,662 800 (98.4)
Vehicle/Comm. Equip. 0 0 84,700 84,700 0 (100.0)
Less Reimbursements ) ()] <0) 0) 0 0.0
Operating Transfers 0 0 €200,000) Q Q 0.0
TOTAL DIRECT COST $6,141,357 $6,539,552 $8,412,373 $6,565,035 $8,216,658 25.2
PROGRAM REVENUE €1,866,753) (1,640,170) €1,784,443) €1,916,846) (1,825,835) 4.7
NET_GENERAL FUND CONTRIBUTION $4,274,604 $4,899,382 $6,627,930 $4,648,189 $6,390,823 37.5
STAFF YEARS 109.45 120.04 141.43 131.25 138.00 5.1

1. Salary settlement for Deputies District Attorney were unknown and thus not included.
PROGRAM DESCRIPTION
This program and its associated activities provide for the following service:

To protect the public by prosecuting perpetrators of fraud, antitrust violators, public officials and public employees
who engage in criminal misconduct, election law violators, career criminals who commit robberies and burglaries and
resul tant murders, participants in organized criminal enterprises, and youth gang members involved in criminal conduct.
A counterpart to prosecution is the providing of assistance and support to crime victims and witnesses.

1. Antitrust and fraud work include varied and lengthy investigative audits of documents and corporate books in order
to reconstruct financial transactions. Cases may stem from citizen complaints or information provided by
investigative staff. The District Attorney is empowered to institute criminal prosecution, seek civil preliminary
and permanent injunctions, restitution, dissolution of unlawful business entities and civil monetary penalties.

2. The sSpecial Operations staff conducts investigations and handles prosecutions of sensitive cases. Such cases
include those involving organized criminal enterprises, embezzlement and other criminal conduct by attorneys,
criminal activity by law enforcement officers, misappropriation of public monies by public officers or employees,
and election law violations. Requests for such investigations originate with the Board of Supervisors, public
administrators, private citizens, and the Grand Jury for whom the deputies provide legal advice.

3. The Major Violators Unit (MVU) focuses its attention on repeat offenders. The staff prepares and presents each
case from its issuance through final sentencing in Superior Court.

4. The Gang Prosecution Unit vertically prosecutes and concentrates on gang related crimes in an effort to curb
increased gang crimes and violence. Prosecutions of these cases is lengthy and is complicated by multiple
defendants and unwilling witnesses usually associated with each case.

5. The Major Narcotic Vendor Prosecution Unit vertically prosecutes major drug offenders. Enhanced techniques in
the prosecution of such cases are expected to result in fewer pretrial releases on bail, reduced plea bargains,
greater forfeiture of assets and more prison commitments.

6. The Child Abuse Prosecution Unit vigorously prosecutes child abusers in an effort to curb and reduce child abuse.
Prosecution of such cases by one specialized unit provides a more pro-active approach to child abuse, greater
uniformity in case processing, improved coordination between dependency cases and criminal cases, and minimizes
trauma to child victims.

7. The newly formed Domestic Violence Unit responds to violent behavior in the home as criminal behavior that will
not be tolerated. Recognizing that the prosecution of domestic violence involves difficult and complex issues,
the unit insures more immediate and consistent victim contact, enhanced evidence collection and systemization of
our prosecution effort.
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

1989-90 BUDGET TO ACTUAL COMPARISON

The mid-year addition of a Drug Court ($112,445) and Drug Abatement Program ($41,769) combined with mid-year
Deputy District Attorney negotiated salary increases ($1,659,157), caused salaries and benefits to exceed
budgeted by $1,813,371. However, this was completely offset by mid-year appropriations faor the above reasons.
Actual staff years exceeded budgeted by 10.18 and is reflected in the above salary and benefit figures. Actual
Fixed Assets exceeded budgeted by $16,950; however, appropriations were added mid-year for the Drug Abatement
Program ($12,000), establishment of a Domestic Violence Unit and relocation of the Child Abuse Unit ($24,800).
Other charges exceeded budget by $172,171.

Services and supplies were overexpended by $44,846. The bulk of overexpenditures occurred in jury and witness
expense.

1990-91 OBJECTIVES

1. To maintain the present level of response to the requests anticipated for investigative assistance and
review from law enforcement officers, public officials, grand jury and other agencies.

2. To continue the present level of service needed to adequately represent the People in preliminary hearings.
3. To represent the People in the 180 Superior Court jury and 16 court trials.
4, To successfully represent the People in the 2,212 contested hearings and motions.

5. To continue to maintain a pro-active role in consumer protection and to vigorously prosecute violators of
hazardous waste laws and perpetrators of fraudulent automobile insurance claims.

6. To vertically prosecute increased gang-related drug cases in order to curb gang violence.

7. To assist 14,000 new victims/witnesses expected to be served during FY 1990-91 under the Victim/Witness
Protection Program.

8. To manage the significant increase in cases anticipated in the Narcotics Prosecution Unit. To represent
the People in a new Drug Court created in 1989-90 to handle a drug revocation pilot program in conjunction
with the Probation Department and the courts.

9. To continue the scope and effectiveness of the new Family Protection Unit, to include not only the vertical
prosecution of all child-victim molest, abuse and homicide cases, but also child stealing and domestic
violence cases.

1990-91 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Fraud Division (38.00 SY(est); E = $2,429,392; R = $356,878) including support personnel is:

o Mandated/Mandated Service Level.

o Able to investigate and prosecutes criminal and civil consumer frauds, automobile insurance fraud,
real estate and business frauds, corporate security violations, environmental matters, and other
frauds of a complex and sophisticated nature.

° Responsible for Budget/administrative actions. Implementing the above activity include:

. Adding .75 staff years to full-year fund three positions approved in FY 1989-90 for three-
quarter-year funding.

. Adding one positions and 1.00 staff years due to SB 2344 which funds automobile insurance
fraud prosecution. Additional staffing includes one Investigative Specialist III.

2. Special Operations Division (17 SY; E = $1,167,960; R = $0 including support personnel is:
o Mandated/Discretionary Service Level
° Responsible for bringing to the attention of the District Attorney and the County of San Diego Grand
Jury substantive information concerning organized crime, criminal cases which are likely to attract

notoriety and become highly publicized, and those cases referred for prosecution from the
Intetligence and Special Prosecution Units of the office.
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PROGRAM:

Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

3. Victim/Witness Assistance (25 SY (est); E = $922,579; R = $687,976) including support personnel is:

(-]

Mandated/Discretionary Service Level

Providing comprehensive services to victims and witnesses of crime. These services include crisis
intervention, emergency assistance, orientation to the criminal justice system, restitution
assistance and collection of compensation claims.

4, Major Violator Unit (9 SY (est); E = $751,163; R = $271,650) including support personnel is:

Mandated/Mandated Service Level

Responsible for speedy prosecution of career criminals whose criminal histories indicate repeated
commission of dangerous criminal acts in the area of robbery and robbery-related homicides.

5. Narcotics Prosecution Unit (18 SY (est); E = $1,085,968; R = $173,577) including support personnel is:

]

Mandated/Mandated Service Level

Responsible for the prosecution of intermediate and high level narcotic distributors and drug
abatement enforcement. Ultimate goal is to aid in reducing the flow of narcotics from and through
San Diego County.

Providing Budget/administrative actions. Implementing the above activity include:

. Adding four staff years to the Probation Department for a Drug Court approved mid-year in
1989-90 to ensure swift action and revocation of probation for repeat offenders. Additional
staffing include two Deputies District Attorney III, one Investigative Specialist 111, and
one Legal Secretary II.

. Adding funds for two staff years approved in the 1989-90 fFinal Budget for a Drug Abatement
Progtam. Funding for the program was delayed until mid-year 1989-90.

6. Gang Prosecution Unit (16 SY (est); E = $995,421; R = $335,754) including support personnel is:

]

Mandated/Mandated Service Level

Responsible for vigorously prosecuting gang-related crimes and ultimately reducing gang association
and criminal activities.

7. Child Abuse Unit (15 SY (est); E = $864,175; R = $0) including support personnel is:

o

Mandated/Discretionary Service Level

Providing for enhanced prosecution of child abuse cases through vertical prosecution. Ultimately
hopes to reduce incidents of such abuse.
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PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
FINES, FORFEITURES:
Fines and Other Penalties $1,045 $0 $0 $0
Sub-Total $1,045 $0 $0 $0
AID FROM OTHER GOVERNMENTAL AGENCIES:
Narcotic Prosecution Grant $173,577 $173,577 $173,577 $0
Gang Prosecution Grant (25X required match) 85,750 85,754 85,754 0
Child Abuse Unit Grant 0 150,889 0 ¢150,889)
Major Violator Grant (10% required match) 271,650 271,650 271,650 0
Victim/Witness Assistance 600,267 662,976 687,976 25,000
Urban Street Gang Grant 141,787 250,000 250,000 0
Sub-Total $1,273,031 $1,594,846 $1,468,957 $(125,889)
CHARGES FOR CURRENT SERVICES:
Damages for Fraud $358,450 $70,000 $70,000 $0
Other Miscellaneous 151,434 252,000 286,878 34,878
Sub-Total $509,884 $322,000 $356,878 $34,878
OTHER REVENUE:
Prior Year Aid from Governmental Agencies $ $0 $0 $0
Other Miscellaneous 483 0 0
Sub-Total $483 $0 $0 $0
Total $1,784,443 $1,916,846 $1,825,835 $(91,011)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
AID FROM OTHER GOVERNMENTAL AGENCIES:
Gang Prosecution (25% budgeted match) $28,588 $28,588 $28,584 $(4)
Major Violator Unit (10X budgeted match) 27,165 27,165 27,165 0
Sub-Total $55,753 $55,753 $55,749 $(4)
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $6,572,177 $4,592,436 $6,335,074 $1,742,638
Sub-Total $6,572,177 $4,592,436 $6,335,074 $1,742,638
Total - $6,627,930 $4,648,189 $6,390,823 1,742,634

EXPLANAT ION/COMMENT ON PROGRAM REVENUES:

Grant funding for Narcotics, Gangs and Major Violator grants remains

at the same level as FY 1989-90. Funding for the Child Abuse Grant ended ip FY 1988-89 and will not be renewed
in FY 1990-91. Additional funding was received for the Joint Powers Agreement with the State Board of Control

Victims of Crime. Revenues for the Urban Street Gang Grant were underrealized in its first year, mainly because
of the delay in filling newly added positions. Although it is budgeted at the same level as FY 1989-90, federal
funding was reduced, hence revenue will again be underrealized for the current fiscal year.

Damages for Fraud revenue were $288,450 over budget due to unanticipated revenue associated with settlement of

a major fraud case. Budgeted revenue for FY 1990-91 remains at $70,000 due to difficulty in predicting cases
to be settied.
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PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: District Attorney

FIXED ASSETS

Item Quantity Cost
office Equipment Lot $800
Total $800
Vehicles/Commmication Equipment:

Item Quantity Cost
N/A

Total $0
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PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PERFORMANCE INDICATORS
1987-88

1988-89 1989-90 1989-90 1990-91

Actual Actual Actual Budget Budget
ACTIVITY A: Specialized Criminal Prosecution
% of Resources: 100X
Workload
Cases Investigated/Legal Opinions 13,057 13,365 14,461 14,100 N/A*
Preliminary Hearing Bindovers 347 421 396 360 428
Court/Jury Trials 12/100 187101 197133 287140 16/180
Contested Hearings & Motions 2,619 2,41 2,349 2,480 2,212

* This indicator has not been included in the FY 1990-91 Budget.

indicators that more accurately reflect workload in the unit.

Efficiency
N/A
Effectiveness

N/A
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PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3925 Deputy DA V 10 9.75 10 10.00 $707,840 900,360
3926 Deputy DA 1V 5 5.00 5 5.00 334,048 399,855
3927 Deputy DA III 12 12.00 32 32.00 642,310 2,027,266
5753 DA Investigator IV 5 4.75 5 5.00 223,924 256,095
2413 Analyst 111 1 1.00 1 1.00 38,963 42,120
5754 DA Investigator III 14 14.00 20 20.00 605,860 878,128
2425 Associate Accountant 2 2.00 2 2.00 67,120 70,430
5756 DA Investigator 1 6 6.00 0 0.00 193,297 0
3931 VW Program Manager 1 1.00 1 1.00 42,039 42,533
3929 Deputy DA 1 18 18.00 0 0.00 645,032 0
5768 Supv. Invest. Spec. 2 2.00 2 2.00 53,516 66,656
5749 Invest. Spec. 111 2 2.00 6 6.00 49,798 137,404
3119 Dept. Computer Specialist Il 0 0.00 1 1.00 0 28,227
5751 Invest. Spec. Il 18 18.00 16 16.00 483,936 457,720
2765 Legal Secretary III 1 1.00 1 1.00 27,653 29,372
2763 Legal Secretary II 1 10.75 12 12.00 262,484 315,604
2907 Legal Procedures Clerk II 3 3.00 3 3.00 61,155 70,028
2762 Legal Secretary 1 7 7.00 7 7.00 158,605 175,050
2903 Legal Procedures Clerk I 10 10.00 10 10.00 189,610 201,448
5724 V/M Claims Technician 0 0.00 3 3.00 0 68,337
2403 Account Technician 3 3.00 0 0.00 60,903 0
2700 Intermediate Clk. Typist 1 1.00 1 1.00 18,057 19,962
Total 132 131.25 138 138.00 $4,866,150 $6,186,595
Salary Adjustments: $(50,902 (7,622)
Premium/Overtime Pay: 0 0
Employee Benefits: 1,400,403 1,854,271
Salary Savings: (166,746) (158,672
Total Adjustments $1,182,755 $1,687,977
Program Totals 132 131.25 138 138.00 $6,048,905 $7,874,572




PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY
PROGRAM #: 13017 ORGANIZATION #: 2900
MANAGER: Edwin L. Miller, Jr., District Attorney REFERENCE: 1990-91 Proposed Budget - Pg. 3-12

AUTHORITY: Mandated Child Support: Title 42 U.S.Code, Section 652; California W & I Code Sections 11475.1 and 11475.2;
Public Law 93-647 (1V-D). Board of Supervisors endorsement of enhanced Child Support Enforcement: B/S(62) of 2/3/76.
Government Code 26500-26502. The District Attorney is the public prosecutor and shall attend to the courts and conduct
on behalf of the People all prosecutions for public offenses.

Penal Code Section 1548-1558: Mandates Investigation and Prosecution of child stealing cases: California Civil Code
4604-4605; Penal Code 784.5; 278 et.seq.

1987-83 1983-89 1989-90 1989-90 1990-91 4
Actual Actual Actual Budget Budget  Change
D;:fgliggsl Benefits $3,760,004 $3,835,900 $4,423,159 $5,192,174 $5,809,368 11.9
Services & Supplies 238,737 278,695 276,454 474,962 493,962 4.0
Other Charges 0 0 ] 0 0 0.0
Fixed Assets 70,533 64,649 54,203 328,951 0 (100.0)
Vehicle/Comm. Equip. 16,500 0 40,000 40,000 0 (100.0)
Less Reimbursements (1)) (0) ((1)] (o) (0 0.0
Operating Transfers 0 [ 0 0 0 0.0
JOTAL DIRECT COST $4,085,774 $4,179,244 $4,793,856 $6,036,087 $6,303,330 4.6
PROGRAM REVEMUE (9,629,988) (9,828,828)  (10,279,418) (9,465,298) (9,810,734 3.6
REDUCTION IN DESIGNATION $(483,825) $(0) $(0) $(0) $(0) 0.0

NET GENERAL FUND CONTRIBUTION $(5,544,214) $(5,649,584)  $(5,485,562)  $(3,429,211) (3,507,404) 2.3

STAFF YEARS 117.60 122.45 131.74 153.00 156.00 2.0

1. Salary settlement for Deputies District Attorney were unknown and thus not included.
PROGRAM DESCRIPTION

In an effort to recoup millions of tax dollars used to support children whose parents Llegally evade their
responsibility to furnish the necessities of life, the federal and state governments have mandated that "each county
shall maintain a single organizational unit located in the office of the district attorney which shall have the
responsibility for promptly and effectively enforcing the obligations of parents to support their children and
determining paternity in the case of a child born out of wedlock.®

Program staff locates non-supporting parents, proves paternity when that is an issue, initiates reciprocal action if
the parent is in another state, initiates court action that results in a judicial judgment for child support payments,
and reserves the right to criminally prosecute a parent who subsequently evades payment. Under the mandated
responsibility for criminal prosecution, staff prosecutes acts of welfare fraud in order to deter the commission of
such offenses as well as aid in the recovery of stolen public assistance funds.

AB 2549 (Child Stealing Law), effective 1/3/77, requires the District Attorney to investigate, review, and issue
complaints in all disputed custody and child stealing matters. AB 109, effective January 1, 1984, adds Sections 279
and 784.5 to the Penal Code, relating to child concealment. These statutes expand elements and punishment for existing
child stealing crimes. Under prior legislation, the District Attorney was required to take necessary action to locate
missing children where a custody decree had been entered by a court and the child had been taken or detained by another
persondin violation of the decree. AB 109 expands the provisions to include cases where a visitation decree has been
entered.

4-22



PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY

1989-90 BUDGET TO ACTUAL COMPARISON

Actual Salaries and benefits for FY 1989-90 were below budget by $769,015 primarily due to delays in filling
newly approved positions. Correspondingly, staff years were below budget by 21.26.

Services and supplies and fixed assets were underexpended by $198,468 and $314,748 respectively. This was due
to delays in State, Federal and County approval of the Family Support Automation RFP. Increase in State and
Federal SEIF, FSD Recovered Costs and prior year revenues all contributed to $814,121 in overrealized revenues
for this program.

1990-91 OBJECTIVES

1. To increase the percentage of absent parents making child support payments.
2. To attempt to maintain or increase the average monthly payment per parent.
3. To reduce further the backlog of cases awaiting action and to reduce the time for processing all cases

in the Family Support Division,
1990-91 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Family Support Division (156.00 SY; E = $6,303,330 ; R = $9,810,734) including support personnel is:

° Mandated/Discretionary Service Level.

° Responsible for obtaining child support for non-supporting absent parents through all available
means, both civil and criminal; and the responsibility continues during the minority of the children
and is applicable to both welfare and non-welfare cases. Responsible for the prosecution of welfare
fraud criminal cases.

o Offset 100% by Program Revenue.
° Providing Budget/administrative actions. Implementing the above activity include:
. Adding four staff years mid-year in 1989-90 to handle the increased caseload associated with

the newly opened Lemon Grove Department of Social Services. Additional staffing includes two
Investigative Specialists 11, one Legal Procedures Clerk ! and one Legal Procedures Clerk
1IL.

. Moving one Investigator IV to Administration and reclassifying the position to an
Administrative Services Manager I to effectively manage departmental operations.

. Deleting one Investigative Specialist 111 and adding one Departmental Computer Specialist II.
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PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY
PROGRAM REVENUE BY SOURCE
Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual _Budget Budget _Budget
AID FROM GOVERNMENTAL AGENCIES:
State SEIF $1,277,355 $930,202 $930,202 $0
Federal SEIF 2,352,561 1,810,611 1,938,331 127,720
1V-D Administrative Claim (34% required match) 5,596,974 6,036,045 6,102,872 66,827
Sub-Total $9,226,890 $8,776,858 $8,971,405 $194,547
CHARGES FOR CURRENT SERVICES:
Blood Testing Fees Recovered $48,846 $20,000 $20,000 $0
FSD Recovered Costs 825,393 603,440 603,440 0
Food Stamp Fraud Prosecution 53,837 65,000 65,000 0
Other Miscel!laneous 84,866 0 0 0
Sub-Total $1,012,942 $688,440 $688,440 $0
OTHER REVENUE:
Prior Year Aid From Governmental Agencies $39,232 $0 $0 $0
Other Miscellaneous 355 0 150,889 150,889
Sub-Total $39,587 $0 $150,889 $150,889
Total $10,279,419 $9,465,298 $9,810,734 $345,436
GENERAL FUND CONTRIBUTION DETAIL

Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
AID FROM GOVERNMENTAL AGENCIES:
IV-D Administrative Claim (34% Budgeted Match) $2,883,290 $2,840,492 $3,143,904 $303,412
Sub-Total $2,883,290 $2,840,492 $3,143,904 $303,412
GENERAL FUND SUPPORT COSTS:
Genera! Fund Support Costs $(8,368,852) $(6,269,703) $(6,651,308) $(381,605)
Sub-Total $(8,368,852) $(6,269,703) $(6,651,308) $(381,605)
Total $(5,485,562) $(3,429,211)  $(3,507,404) (78,193)
EXPLANATION/COMMENT ON PROGRAM REVENUES: ......

The Department of Revenue & Recovery actuals for total FY 1989-90 child support collections exceeded the
budgeted amount of $33,500,000 by $2.2 million. The aid-related (AFDC) percentage of total collections was
50.4% compared to 49.6% for non-AFDC. With increased collections, actual State and Federal SEIFs (Support
Enforcement Incentive Fund) and FSD Recovered Costs are over budget. The federal government provides a minimum
incentive payment of 6% on both AFDC and non-AFDC. State SEIF payments are 7.5% of AFDC collections only.

FY 1989-90 IV-D Administration revenues were below budget primarily because of reduced expenditures claimed.
As a result of a federal audit conducted two years ago, claimable costs are being abated by the amount of
interest earned on undistributed child support collections. This interest is not credited to the District
Attorney but goes directly to General Fund. In addition, in order to comply with the Graham-Rudman Hollings
Act, federal financial participation has been reduced from 66% to 64.846%.

The FY 1990-91 revenue for IV-D Administration is budgeted at $66,827 higher than last year to reflect an
increase in expenditures due to mid-year addition of staff for the Lemon Grove DSS office.

Blood testing fees for FY 1990-91 are budgeted at $20,000, the same level as prior year, although last year's
actual figure is more than twice the budget, $48,846.

Other miscellaneous revenues received include $84,866 for reimbursements for paternity establishment, $39,232
in prior year incentives and $355 in other miscellaneous collections. The budgeted revenue of $150,889
erroneously included under the Family Support Division relates to the Child Abuse Grant which was terminated
two years ago and will not be realized in FY 1990-91.
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PROGRAM: Family Support Enforcement

DEPARTMENT: DISTRICT ATTORNEY

PERFORMANCE INDICATORS

1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget
ACTIVITY A: Family Support Enforcement
% of Resources: 100X
Workload
Cases Referred 28,145 29,448 35,729 33,728 29,656
Legal Actions Filed 16,425 17,101 19,726 15,540 17,872
Cases on Calendar/Subject for
Review 9,100 9,016 8,495 8,344 9,076
Welfare Fraud/Referred from DSS* 761 591 437 528 680
Welfare Fraud/Complaints Filed 575 291 462 424 475

Efficiency
N/A
Effectiveness

N/A
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PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3925 Deputy DA V 1 1.00 1 1.00 $73,446 $90,036
3927 Deputy DA [11 7 7.00 1 11.00 377,620 690,363
3928 Deputy DA [I 2 2.00 2 2.00 88,540 106,904
3929 Deputy DA I 4 4.00 0 0.00 126,284 v}
5753 DA Investigator 1V 1 1.00 0 0.00 48,285 0
2525 Senior Systems Analyst 1 1.00 1 1.00 43,554 48,752
2427 Assoc. Systems Analyst 2 2.00 2 2.00 78,250 94,268
5754 DA Investigator III 3 3.00 7 7.00 130,710 294,634
5717 Sr. Field Invest. 1 1.00 1 1.00 36,834 38,670
5719 Field Investigator 1 1.00 1 1.00 33,205 34,840
5756 DA Investigator ! 4 4.00 0 0.00 127,190 0
2899 Principal Legal Supp. Serv. Clk. 1 1.00 1 1.00 31,536 37,024
2896 Superv. Legal Supp. Serv. Clk. 1 1.00 1 1.00 29,052 29,080
2405 Asst. Accountant 1 1.00 1 1.00 26,699 32,009
5768 Superv. Invest. Spec. 7 7.00 7 7.00 187,306 231,238
5749 Invest. Spec. III 2 2.00 5 5.00 49,798 144,586
5751 Invest. Spec. 11 32 32.00 3 31.00 871,921 886,748
5752 Invest. Spec. 1 10 10.00 [ 6.00 241,239 157,506
2906 Legal Procedures Clk. III 4 4.00 5 5.00 98,414 127,539
3008 $r. Word Processor Oper. 1 1.00 1 1.00 23,125 264,633
2763 Legal Secretary II 3 3.00 3 3.00 64,713 81,627
3009 Word Processor Oper. 1 1.00 1 1.00 20,142 20,972
2907 Legal Procedures Clk. 11 21 21.00 22 22.00 452,082 495,250
2762 Legal Secretary ! 1 1.00 1 1.00 22,447 25,467
2660 Storekeeper | 1 1.00 1 1.00 18,364 20,987
2760 Stenographer 1 1.00 1 1.00 20,635 22,011
2903 Legal Procedures Clk. I 26 26.00 26 26.00 466,673 527,530
2700 Intermediate Clerk 9 9.00 9 9.00 167,949 177,071
2800 Radio Telephone Operator 1 1.00 1 1.00 21,362 22,781
5768 Invest. Tech. 0 0.00 2 2.00 0 52,492
8800 Process Server 0 0.00 2 2.00 0 49,834
3936 Legal Asst. II 0 0.00 1 1.00 0 26,461
3935 Legal Assistant 1 1.00 0 0.00 25,958 0
2650 Stock Clerk 1 1.00 1 1.00 16,782 18,016
5236 Department Aide 1 1.00 1 1.00 11,766 11,996
Total 153 153.00 156 156.00 $4,031,881 $04,621,325
Salary Adjustments: $135,040 (78,671)
Premium/Overtime Pay: 0 0
Employee Benefits: 1,069,438 1,384,049
Salary Savings: (44,185) (117,335)
Total Adjustments $1,160,293 $1,188,043
Program Totals 153 153.00 156 156.00 $5,192,174 $5,809,348
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY
PROGRAN #: 92101 ORGANIZATION #: 2900
MANAGER: Edwin L. Miller, Jr., District Attorney REFERENCE: 1990-91 Proposed Budget - Pg. 3-14

AUTHORITY: Government Code 26500-26502. The District Attorney is the public prosecutor and he shall attend to the
courts and conduct on behalf of the People all prosecutions for public offenses.

1987-88 1988-89 1989-90 1989-90 1990-91 x
Actual Actual Actual Budget Budget Change
DIRECT COST
salaries & Benefits $1,381,633 $1,506,435 $1,458,439 $1,224,802 $1,643,846 34.2
Services & Supplies 135,027 207,292 276,460 90,591 90,591 0.0
Other Charges 1,678 7,552 0 27,949 0 (100.0)
Fixed Assets 10,808 1,59 | 13,257 8,300 0  (100.0)
Vehicle/Comm. Equip. ] 0 0 0 0 0.0
Less Reimbursements 0) ® (1)) (0) ()] 0.0
Operating Transfers 0 (1 0 0 0 0.0
TOTAL DIRECT COST $1,529,146 $1,722,870 $1,748,156 $1,351,642 $1,734,437 28.3
PROGRAM REVENUE ()] . (0) (0) (0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $1,529,146 $1,722,870 $1,748,156 $1,351,642 $1,734,437 28.3
STAFF YEARS 24.87 26.73 25.72 25.00 27.00 8.0

PROGRAM DESCRIPTION

To provide administrative control and direction to the prosecutorial function and provide program management and
logistic support to a geographically dispersed staff serving the courts in five locations.

Administration includes overall supervision of the divisions personnel procurement and training, acquisition and

distribution of services and supplies, payroll, office management, grant administration, revenue monitoring, budget
formulation, public information, and citizen liaison.
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY

1989-90 BUDGET TO ACTUAL COMPARISON

Actual salaries and benefits exceeded budgeted by $233,636, and actual staff years exceeded budgeted by .72.
Over-expenditures in this account can be attributed to a lack of salary savings.

Services and supplies were overexpended by $184,572, excluding prior year expenditures. They occurred primarily
in Printing, Special Departmental Expense, and the District Attorney Special Appropriations. Fixed Assets were
overexpended by $4,957; however, other charges were underexpended by $27,949.

1990-91 OBJECTIVES

Executive management of the criminal justice system is at a watershed period as we enter the 1990s. It mandates
innovative administration of an extraordinarily large law firm and law enforcement agency in the context of
overcrowded court calendars, increasingly complex case law, heightened defense capability and rising public
demand for effective and efficient delivery of public safety services. Meeting those varied challenges are our
management objectives for the coming year.

Specifically, those objectives include but are not limited to:

1. Enhancing our ability to offer the People a high quality of representation in criminal matters in
the magistrates' and general trial courts. This enhancement involves obtaining, training and properly
supervising adequate numbers of competent and dedicated prosecutorial attorneys for trial court
assignments, including the reviewing, issuance and presentation of cases, as well as the protection
of the integrity of those cases through effective representation at motions hearings. In part, meeting
this objective will result from continual management oversight by the District Attorney and his
realignment of prosecutorial resources as changing situations require.

2. Enhancing public safety from gang/drug-related violence by means of an augmented multi-agency staff
targeted to address the narcotic enforcement problem.

3. Continue to increase prosecution of narcotics offenses. This objective involves operation of the
prosecutorial function in the new Drug Court approved in 1989-90, continued extensive participation
in cross-designated investigation and prosecution of complex drug conspiracy cases in federal court,
and partnership with federal, state and local law enforcement agencies. In this context, it should
be noted that the District Attorney is as well addressing the demand reduction side of the drug
epidemic, through civic participation and education and through participation in the White House
formation of a national drug strategy.

4. Continued comprehensive protection of the family. During the 1989-90, it was the objective of the
District Attorney to create a Domestic Violence Unit responsible for the vertical prosecution of
domestic violence misdemeanor and felony cases countywide, and in cooperation in the City of San Diego
with the City Attorney's office. It was the additional objective of the District Attorney to
incorporate that unit into a comprehensive Family Protection Division which would encompass
investigation and prosecution of child abuse, child abduction, child molestation, spousal abuse,
spousal rape, violence against the elderly and related matters. These objectives were met and both
the Domestic Violence Unit and the Family Protection Division are now fully operational.

These objectives rest upon the bedrock of aggressive meeting of our primary responsibility to represent the
People at every state of a criminal case from the inception of the investigation, in appropriate cases, through
case issuance, preliminary proceedings, mental competency determinations, trial, sentencing, probation
revocation and life term inmate parole hearings. This responsibility encompasses the entire spectrum of
criminal activity, ranging from misdemeanor, public irritant and nuisance cases to matters involving homicide,
drug trafficking, organized crime, political corruption and white collar crime.

1990-91 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:
1. Administration (27 SY; E = $1,734,437; R = 30) including support personnel is:
o Mandated/Discretionary Service Level
° Prosecuting, on behalf of the People of California, those individuals who commit misdemeanor and
felony offenses throughout San Diego County. Provides administrative and fiscal control, and
program management support to departmental divisions.
o Providing Budget/administrative actions. Implementing the above activity include:
. Reclassifying one Administrative Assistant Il to Administrative Assistant Ill; deleting one
Legal Assistant 11 and adding one Administrative Trainee; deleting one Investigator IV and
adding one Administrative Services Manager 1. The staff changes are to be utilized to

effectively manage departmental operations. The reclassified Legal Assistant [1 was
transferred to Administration from General Criminal Prosecution.
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PROGRAM: District Attorney Overhead

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change Froam
1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
None $0 $0 $0 $0
Sub-Total $0 0 $0 $0
Total $0 $0 $0 $0
GENERAL FUND CONTRIBUTION DETAIL
Change Froa
1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $1,748,156 $1,351,642 $1,734 ,437 $382,795
Sub-Total $1,748,156 $1,351,642 $1,734,437 $382,795
Total $1,748,156  $1,351,662 1,734,437 $382,795

EXPLANATION/COMMENT ON PROGRAM REVENUES: No revenues are realized for this program.
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PROGRAM: Department Overhead

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0140 District Attorney 1 1.00 1 1.00 $107,306 $116,536
0240 Assistant DA 1 1.00 1 1.00 97,863 106,755
0245 Chief Deputy DA 1 1.00 1 1.00 73,799 103,271
0342 Special Investigator 2 2.00 2 2.00 132,070 143,968
0343 Confidential Investigator 1 1.00 1 1.00 37,281 40,625
5715 Chief Investigator 1 1.00 0 0.00 68,837 0
0344 Chief Investigator 1 0.00 1 1.00 0 73,788
0345 Asst. Chief Invest. 1 1.00 1 1.00 57,048 67,085
2369 Admin. Svc. Man. Il 1 1.00 1 1.00 48,028 49,953
2368 Admin. Svc. Man. ! 0 0.00 1 1.00 0 44,875
2499 Principal Systems Analyst 4] 0.00 1 1.00 0 55,931
2469 Dept. EDP Coordinator 1 1.00 1 1.00 39,615 42,223
2525 Sr. Systems Analyst 1 1.00 0 0.00 48,022 0
2302 Administrative Asst. 111 0 0.00 1 1.00 0 39,720
2303 Admin. Assistant 1 1 1.00 0 0.00 36,708 0
2304 Admin. Assistant ! 0 0.00 1 1.00 0 33,468
2307 Dept. Personnel Officer 111 1 1.00 1 1.00 45,306 49,484
2899 Princ. Legal Supp. Serv. Clk. 1 1.00 1 1.00 34,959 39,580
0346 Confidential Secretary 1 1.00 1 1.00 31,472 33,361
2725 Principal Clerk 1 1.00 0 0.00 28,450 0
2759 Admin. Secretary 1V 1 1.00 1 1.00 29,052 31,429
2765 Legal Secretary IlI1 1 1.00 1 1.00 27,653 29,372
2403 Accounting Technician 1 1.00 1 1.00 24,088 25,294
2763 Legal Secretary Il 1 1.00 1 1.00 25,578 25,555
2306 Admin. Trainee 0 0.00 1 1.00 0 23,772
2762 Legal Secretary I 1 1.00 1 1.00 22,447 22,501
2511 Senior Payrotl Clerk 1 1.00 1 1.00 21,983 24,136
2320 Personnel Aide 1 1.00 1 1.00 24,228 26,208
2661 Storekeeper/Evid. Tech. 0 0.00 1 1.00 0 25,272
2658 Storekeeper 11 1 1.00 0 0.00 22,389 0
2730 Senior Clerk 1 1.00 1 1.00 21,623 23,065
Total 26 25.00 27 27.00 $1,105,805 $1,297,227
Salary Adjustments: $(97,859) (35,385)
Premium/Overtime Pay: 0 0
Employee Benefits: 350,705 415,320
Salary Savings: (133,849) (33,316)
Total Adjustments $118,997 $346,619
Program Totals 26 25.00 27 27.00 $1,224,802 $1,643,846
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GRAND JURY
Change
From
1987-88 1988-89 1989-90 1989-90 1990-91 1989-90 %
Actual Actual Actual Budget Budget Budget Change
Grand Jury Proceedings. $145,020 $185,413 $156,848 $155,666 $157,193 $1,527 1.0
TOTAL DIRECT COST $145,020 $185,413 $156,848 $155,666 $157,193 $1,527 1.0
PROGRAM REVENUE (0) (0) 0) (0) (0) 0 0
NET GENERAL FUND COST $145,020 $185,413 $156,848 $155,666 $157,193 $1,527 1.0
STAFF YEARS 1.00 1.00 1.00 1.00 1.00 0 0.0
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY

PROGRAM #: 13003 ORGANIZATION #: 2700
MANAGER: Grand Jury Foreman REFERENCE: 1990-91 Proposed Budget - Pg. 4-4

AUTHORITY: Pursuant to Section 888 et seq. of the California Penal Code, at least one Grand Jury in each County shall
be drawn and impaneled each year, and charged and sworn to investigate or inguire into county matters of civil concern.

1987-88 1988-89 1989-90 1989-90 1990-91 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $28,581 $45,720 $27,531 $47,869 $49,396 3.2
Services & Supplies 113,128 139,693 129,317 107,797 107,797 0.0
Fixed Assets 3,311 0 0 0 0 0.0
TOTAL DIRECT COST $145,020 $185,413 $156,848 $155,666 $157,193 1.0
PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $145,020 $185,413 $156,848 $155, 666 $157,193 1.0
STAFF YEARS 1.00 1.00 1.00 1.00 1.00 0.0

PROGRAM DESCRIPTION

The County Grand Jury protects and safeguards the people of San Diego County from corrupt or inefficient governmental
programs of the County, cities or special districts by investigating the operations of these agencies and reporting
its findings. The Grand Jury also has authority in criminal matters to issue an indictment, a formal written accusation
charging one or more persons with the commission of a crime. A new Grand Jury is chosen each year by July 1. The
members are nominated by Superior Court Judges to serve a one-year term. The San Diego Grand Jury serves all the people
of this County.
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY

1989-90 BUDGET TO ACTUAL COMPARISON

Actual expenditures for salaries and benefits were $20,338 less than budgeted because the Secretary for the Grand
Jury was carried on Superior Court payroll for five months. Services and supplies were $21,520 over budget because
of higher than budgeted Jury expenses.

1990-91 OBJECTIVES

To conduct investigations of San Diego County's governmental agencies, and report the findings, in a timely and
efficient manner.

1990-91 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Grand Jury Proceedings (1.00 SY; E = $157,193; R = $0) involves:
) Mandated/Discretionary Service Level

o Responsible for investigating operations of governmental agencies of San Diego County and reporting
its findings.
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAKD JURY

PROGRAM REVERJE BY SOURCE

Change From
1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
None $0 $0 30 $0
Sub-Total $0 $0 30 $0
Total $0 $0 30 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $156,848 $155,666 $157,193 $1,527
Sub-Total $156,848 $155,666 $157,193 $1,527
Total $156,848 $155,666 $157,193 $1,527

EXPLANATION/COMMENT ON PROGRAM REVENUES: N/A

5-4



PROGRAM: GRAND JURY PROCEEDINGS

DEPARTMENT: GRAND JURY

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff ¥Yrs Cost Cost
0515 Judicial Secretary 1 1.00 1 1.00 $34,738 $36,143
Total 1 1.00 1 1.00 $34,738 $36,143

Salary Adjustments: $4 1
Premium/Overtime Pay: 0 0
Employee Benefits: 13,127 13,274
Salary Savings: 0 (22)
Total Adjustments $13,131 $13,253
Program Totals 1 1.00 1 1.00 $47,869 $49,396




MARSHAL
Change
From
1987-88 1988-89 1989-90 1989-90 1990-91 1989-90 X

Actual Actual Actual Budget Budget Budget Change
MARSHAL $12,826,288 $13,339,968 $15,186,404 $15,112,601 316,763,296  $1,650,695 10.9
TOTAL DIRECT COST $12,826,288 $13,339,968 $15,186,404 $15,112,601 $16,763,296 $1,650,695 10.9
PROGRAM REVENUE (1,694,860) (2,161,363) (2,014,484) (2,364,434) (2,225,834) 138,600 (5.9)
NET GENERAL FUND COST $11,131,428 $11,178,605 $13,171,920 $12,748,167 $14,537,462 $1,789,295 14.0
STAFF YEARS 317.70 325.70 350.40 350.00 372.50 22.50 6.4




<=9

DEPARTMENT OF THE MARSHAL
San Diego County Courthouse)

(Headquarters Location:

FY 90-91
[T ADMINTSTRATION |
B Staff
Years
ADMINTSTRATIVE SERVICES
Staff Marshal 1.0 PERSONNEL/TRAINING
Years Asst. Marshal 1.0 Staff
Admin Sect IIT 1.0 Years
Admin Serv Mgr I1I 1.0
Admin Asst I 1.0 TOTAL 3.0 Lieutenant 0.5
Senior Systems Analyst 1.0 Sergeant 1.0
Asst Systems Analyst 2.0 Senior Clerk 1.0
Senior Clerk 2.0
Accountant 1.0 TOTAL 2.5
Extra Help 1.0
TOTAL 9.0
FTELD SERVICES COURT SERVICES OFFICE SERVICES
Staff Staff Staff
Y&ars Years Years
Captain 1.3 Captain 1.4 Captain 1.3
Lieutenant 1.0 Lieutenant 1.5 Lieutenant 1.0
Sergeant 8.5 Sergeant 8.5 Sup Legal Serv C1k 2.0
Deputy Marshal 45.0 Deputy Marshal 125.0 Legal Proc Clerk III 7.0
Field Serv Off 26.0 Court Service Officer 87.0 Legal Proc Clerk I1 17.0
Comm Disp 3.0 Legal Proc Clerk I  18.5
Senior Clerk 1.0 TOTAL 223.4 Intermediate Clerk 1.0
Extra Help 1.0
TOTAL 85.8 TOTAL: 372.5
TOTAL 48.8




PROGRAM: MARSHAL

PROGRAM #: 01000

MANAGER: Michael Sgobba

DEPARTMENT: MARSHAL

ORGANIZATION #: 2500
REFERENCE: 1990-91 Proposed Budget - Pg. 5-1

AUTHORITY: This is a mandated program developed in compliance with California's Government Code Sections 71264-71265,
72116 and 74361, requiring that the Marshal shall attend the Superior and Municipal Courts, provide for the safety and
security of the Courts and serve all process delivered by the Courts.

1987-88 1988-89 1989-90 1989-90 1990-91 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $12,569,854  $13,019,658 $14,816,418  $14,621,832 $16,363,225 1.9
Services & Supplies 261,147 283,048 325,373 373,661 305,271 €18.3)
Other Charges 10,877 18,276 10,307 10,308 0 (100.0)
Fixed Assets 4,610 18,987 26,478 106,800 94,800 (11.2)
Operating Transfers 0 0 7,828 0 0 7?
TOTAL DIRECT COST $12,826,288  $13,339,969 $15,186,404 $15,112,601 $16,763,296 10.9
PROGRAM REVENUE (1,694 ,860) (2,161,363) (2,014,484) (2,364 ,434) (2,225,834) (5.9)
NET GENERAL FUND CONTRIBUTION $11,131,428  $11,178,606  $13,171,920  $12,748,167  $14,537,462 14.0
STAFF YEARS 317.70 325.70 350.40 350.00 372.50 6.4

PROGRAM DESCRIPTION

The Department of the Marshal performs a variety of duties essntial to the proper and efficient functioning of the San

Diego County Municipal and Superior Courts.

These duties include serving warrants of arrest and civil process issued

by the courts, maintaining the County's Want/Warrrant System, transporting in-custody defendants for trial, and serving
as bailiff and security officer for the 144 Superior and Municipal Courts in the County.

The Department is organized into four operational areas with a centralized administrative support unit. Offices are
located in San Diego (2), Kearny Mesa (2), El Cajon, Chula Vista, Escondido, San Marcos, and Vista.
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PROGRAM: MARSHAL SERVICES DEPARTMENT: MARSHAL

1989-90 BUDGET TO ACTUAL COMPARISON

The 1989-90 actual expenditures exceeded the budget amount in the area of salaries and benefits. This resulted from
un-realized salary savings ($125,000) when nine judicial positions were filled earlier than anticipated, and
unanticipated reitrement costs for two employees ($26,000). Savings in services and supplies ($50,000) were used
to partially offset this shortfall.

Program reverwe was less than projected as a result of an increase in the number of "no fee” process brought to the
department for service.

1990-91 OBJECTIVES

1. To provide bailiffs to all courtrooms as mandated by Government Code Section 71264.

2. To process adequately and efficiently in excess of 135,000 prisoners through the courts, thereby ensuring the
safety and security of the judges and the public.

3. To limit the occurrence of violence in the County court facilities by providing, in addition to bailiffs, non-
courtroom security during business hours.

4. To process in excess of 95,000 civil process, 270,000 warrants and 100,000 criminal subpoenas as mandated by
Government Code Section 71264.

5. To continue to coordinate with the Municipal Court, the automation of the Small Claims process.

1990-91 SUB PROGRAM ACTIVITIES

Note: Last minute budget cuts by the State Legislature resulted in Trial Court Funding reductions in the Marshal's
proposed budget in the amount of $275,015. This reduction was applied to salaries and benefits and the Marshal
projects this will result in a reduction of seven Court Service Officer staff years in the area of Court Services.

The activities of this program are summarized as follows:

1. Administrative Services (14.5 SY; E = $1,037,029; R = $159,434) including support personnel.
[} Mandated/Discretionary Service Level.
° Includes Marshal and Assistant Marshal and related support staff.
o Provides payroll, purchasing, budgeting, personnel and training functions for department staff.

-] Includes all services and supplies, other charges, and fixed asset expenditures.

2. Court Services (223.4 SY; E = $9,813,542; R = $0) including support personnel.
) Mandated/Discretionary Service Level

-] Includes bailiff services to 144 courts in nine locations throughout the County for a total of more
than 30,000 court days per year.

° Includes court security and prisoner control.
o Processes in excess of 135,000 prisoners through the courts per year.

o Includes 10 additional Deputy Marshal and 6 Court Service Officer positions,
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PROGRAM: MARSHAL SERVICES DEPARTMENT : MARSHAL

Field Services (85.8 SY; E = $3,769,033; R = $2,065,100) including support personnel.
o Mandated/Discretionary Service Level

[ Includes enforcement of warrants of arrest, temporary restraining orders, mental health protection
orders and execution of civit process, including subpoenas, levies and wage garnishments.

o Receives in excess of 950,000 civil process, 51,000 felony warrants, and 90,000 criminal subpoenas for
service per year.

o Includes clerical staff previously assigned to office services for the processing of the mailed subpoena
program.

Office Services (48.8 SY; E = $2,143,692; R = $1,300) including support personnel.

o Mandated/Discretionary Service Level
o Provides clerical and technical processing support for field activities.
<) Maintains the county-wide Want/Warrant repository.
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PROGRAM: MARSHAL SERVICES

DEPARTMENT: MARSHAL

PROGRAM REVEMUE BY SOURCE

Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Civil Process Service $1,832,318 $2,060,000 $2,060,000 $0
Federal Warrant Service 2,360 1,300 1,300 0
Failure to Provide Warrants 4,688 5,100 5,100 0
Sub-Total $1,839,366 $2,066,400 $2,066,400 $0
OTHER REVENUE:
Vehicle Code Fine $0 $1,600 $0 $(1,600)
Writ Disbursement Fee Fund 4,799 100,000 0 (100,000)
Automated Warrant Fund 117,951 138,434 101,434 (37,000)
POST Training Reimbursement 45,934 58,000 58,000 0
Other Recovered Expenses 6,434 0 0 0
Sub-Total $175,118 $298,034 $159,434 $(138,600)
Total $2,014,484 $2,364,434 $2,225,834 $(138,600)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
GEMERAL FUND SUPPORT COSTS: .
General Fund Support Costs $13,171,920 $12,748,167 $14,537,462 $1,789,295
Sub-Total $13,171,920 $12,748,167 $14,537,462 $1,789,295
Total $13,171,920 $12,748,167 $14,537,462 1,789,295

EXPLANATION/COMMENT ON PROGRAM REVENUES:

Vehicle Code Fines are now being deposited directly into the General Fund. Writ Disbursement Fee Fund revenue
is unknown at thist time as expenditure from this fund have not been approved by the Board of Supervisors at
this time.
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PROGRAM: Marshal DEPARTMENT : MARSHAL

FIXED ASSETS

Item Quantity Cost
Handguns 10 $3,000
Magnetometers 3 9,000
Xray Machines 3 82,800
Total $94,800
Vehicles/Commnication Equipment:

Item Quantity Cost
Total $0
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PROGRAM: Marshal

DEPARTMENT: MARSHAL

PERFORMANCE ]NDICATORS

1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget
ACTIVITY A:
Marshal Services
X OF RESOURCES: 100%
WORKLOAD
Number of Courts 122 140 144 144 144
Prisoners Handled 119,773 125,576 131,987 138,000 139,200
Civil Process Received 96,377 96,676 96,888 97,000 99,000
Subpoenas Received 94,837 96,383 95,413 ) 98,000
Warrants Received (A) 375,208 357,365 291,346 ) 325,700
Unserved Warrants 500,576 587,359 624,169 687,000 725,000
Item to Field (B) 276,136 248,297 226,522 250,000 250,100
EFFICIENCY
Staff Nours/Prisoper Handled .64 .75 1.00 .75 1.00
Staff Hours/Field Process .59 .65 .70 .65 .70
Clerical Hours/Process Served 49 .43 46 .43 .46
Clerical Hours/Warrant Served 13 .1 .1 N 1N
EFFECTIVENESS
Total Civil Process Cleared 99,848 99,660 101,128 97,000 99,000
Total Warrants Cleared 292,321 270,386 254,650 270,000 270,000

(A) The number of warrants entered into the Marshal's Want/Warrant System decreased in FY 1989-90 because
three Municipal Courts stopped issuing warrants for failure to appear on a traffic violation (VC 40508A) and

instead issue and administative hold on the defendant's driver's license (VC 40609).

(B) The number of items sent to the field for service decreased in FY 1989-90 because the Marshal

Department increased from $2,000 to $3,500 the minimum amount of bail on a misdemeanor warrant before it

will be worked in the field.

(C) Performance indicator included for the first time in 1990-91.
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PROGRAM: MARSHAL SERVICES N DEPARTMENT: MARSHAL

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0621 Marshal 1 1.00 1 1.00 $90,611 $90,647
0622 Assistant Marshal 1 1.00 1 1.00 75,398 75,545
0623 Captain 4 4.00 4 4.00 235,768 246,924
0641 Lieutenant 4 4.00 4 4,00 208,836 222,683
0643 Sergeant 18 18.00 18 18.00 818,924 865,361
0631 Deputy Marshal 160 160.00 170 170.00 5,856,576 6,507,183
0629 Court Service Officer 81 74.50 87 87.00* 1,713,134 2,129,042
0628 Field Service Officer 26 26.00 26 26.00 451,449 470,898
0638 Dispatcher 2 2.00 3 3.00 42,560 73,490
0625 Admin. Service Mgr. II 1 1.00 1 1.00 49,955 51,937
0647 Admin. Assistant 1. 1 1.00 1 1.00 32,165 33,468
0637 Admin. Secretary 111 1 1.00 1 1.00 28,077 29,201
0642 Supv. Legatl Service Clerk 2 2.00 2 2.00 56,900 61,068
0633 Legal Procedure Clerk Il 8 8.00 7 7.00 196,936 182,970
0632 Legal Procedure Clerk 11 17 17.00 17 17.00 359,156 382,342
0634 Legal Procedure Clerk I 7 7.00 19 18.50 133,023 337,936
0630 Senior Clerk 4 4.00 4 4.00 92,990 99,067
0636 Intermediate Typist 18 12.50 1 1.00 223,602 20,014
0649 Assistnt Systems Analyst 1 1.00 2 2.00 36,100 77,837
0639 Associate Systems Analyst 1 1.00 0 0.00 45,326 0
0644 Senior Systems Analyst 1 1.00 1 1.00 48,035 51,895
0626 Junior Clerk 1 1.00 0 0.00 15,431 0
0699 Provisional Worker 0 0.00 1 1.00 0 33,280
9999 Temporary Help 2 2.00 2 2.00 43,004 43,004
Total 362 350.00 373 372.50 $10,853,956 $12,085,792

Salary Adjustments: $421,508 107,492
Premiun/Overtime Pay: 60,000 60,000
Employee Benefits: 3,708,482 4,448,758
Salary Savings: (622,114) (338,817)
Total Adjustments $3,767,876 $4,277,433
Program Totals 362 350.00 373 372.50 $14,621,832 $16,363,225

* While 87 staff years are budgeted, because of Trial Court Funding cuts, funding will support onty 80 staff years.

6-9



MUNICIPAL COURT SERVICES - EL CAJON

Change
From
1987-88 1988-89 1989-90 1989-90 1990-91 1989-90 b4

Actual Actual Actual Budget Budget Budget Change
El Cajon Municipal Court $3,594,752 $3,996,064 $4,722,879 $4,732,570 $5,594,477 $ 861,907 18.2
TOTAL DIRECT COST $3,594,752 $3,996,064 $4,722,879 $4,732,570 $5,594,477 $ 861,907 18.2
PROGRAM REVENUE (1,264,286) (1,615,853) (1,835,217) (1,665,585) (1,929,500) (263,915) 15.8
NET GENERAL FUND COST $2,330,466 $2,380,211 $2,887,662 $3,066,985 $3,664,977 $ 597,992 19.5
STAFF YEARS 92.54 97.75 107.82 106.75 116.00 9.25 8.7




=L

Administrative Services

EL CAJON MUNICIPAL COURT

Judiciary Division

Municipal Court Judges
Commissioner
11 Positions - 11.00 Staff Years

Judiciary Support Staff

Chief Court Reporter

Administration Divison

Court Administrator
Assistant Court Administrator
Administrative Secretary IV

3 Positions - 3.00 Staff Years

Court Reporters
Judicial Secretaries
Research Attorney

8 Positions
8.00 Staff Years

Administrative Services Manager |
Departmental Training Coordinator
Deputy Administrative Clerk lil
Deputy Administrative Clerk Il
Departmental Computer Specialist I

5 Positions - 5.00 Staff Years

Substance Abuse
Assessment Unit

Substance Abuse Assessor |i
Substance Abuse Assessor |
Deputy Admin. Clerk Il

4 Positions
4.00 Staff Years

l

Accounting Division Criminal/Courtroom Division Calendar Division Traffic Division Civil Division Ramona Branch
Senior Accountant Division Manager Il Division Manager Il Division Manager Il Division Manager !l Division Manager |l
Senior Deputy Clerk Senior Deputy Clerk Senior Deputy Clerk Senior Deputy Clerk Senior Deputy Clerk Deputy Clerk HI
Deputy Admin. Clerk Il Deputy Clerk IV Deputy Cleri Il Deputy Clerk lll Deputy Clerk Hl
Deputy Clerk Il Deputy Clerk lll Deputy Clerk Il Deputy Clerk I Deputy Clerk I
Deputy Clerk II Deputy Clerk Il Deputy Clerk |

Deputy Clerk/Interpreter
5§ Positions 33 Positions 20 Positions 15 Positions 2 Positions
5.00 Staff Years 33.00 Staff Years 10 Positions - 10.00 Staff Years 20.00 Staff Years 15.00 Staff Years 2.00 Staff Years




PROGRAM: Municipal Court Services - EL Cajon DEPARTMENT :EL CAJON MUNICIPAL COURT

PROGRAM #: 13035 ORGANIZATION #: 2100
MANAGER: Frederick W. Lear REFERENCE: 1990-91 Proposed Budget - Pg. 6-4

AUTHORITY: This program was created by the enactment of Article 6, Sections Il & V of the State Constitution which
provide for municipal courts, and provides for the legislature to enact such other laws as may be necessary to carry
out the provisions of the Constitution. The legislature has enacted many sections in the Penal, Vehicle, and
Government codes, as well as the Code of Civil Procedure which mandate the functions of this program.

1987-88 1988-89 1989-90 1989-90 1990-91 %

Actual Actual Actual Budget Budget Change
DIRECT CosT
Salaries & Benefits $3,359,708 $3,666,356 $4,255,766 $4,366,379 $5,158, 147 18.1
Services & Supplies 220,425 292,278 337,637 348,949 419,088 20.1
Other Charges ] 1,050 : ] 0 0 0.0
Fixed Assets 14,619 36,380 129,476 17,242 17,242 0.0
TOTAL DIRECT COST $3,594,752 $3,996,064 $4,722,879 $4,732,570 $5,594,477 18.2
PROGRAM REVENUE €1,264,286)  (1,615,853)  (1,835,217)  (1,665,585)  (1,929,500) 15.8
NET GENERAL FUND CONTRIBUTION $2,330,466 $2,380,211 $2,887,662 $3,066,985 $3,664,977 19.5
STAFF YEARS 92.54 97.75 107.82 106.75 116.00 8.7

PROGRAM DESCRIPTION

The Court provides an accessible forum for the determination of the guilt or innocence of persons charged with the
comission of public offenses consistent with due process of law and for the adjudication of non-criminal legal
disputes.,

Municipal courts have original jurisdiction over all criminal misdemeanors, infractions and traffic offenses as well
as civil cases involving less than $25,000 and small claims cases. Municipal court judges also preside over
preliminary hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient
evidence to hold a defendant to answer felony charges in the superior court. The EL Cajon Municipal Court's
jurisdiction has increased to inciude the adjudication of felony cases, family law matters, and superior court civil
cases by virtue of assignment from the Chief Justice of the California Supreme Court.

The Court Administrator and deputy clerks provide administrative support to the Court at two separate locations, and
are responsible for the acceptance of case filings, preparation of Court calendars, entry of minutes on cases,
maintenance of all Court records and documents, as well as the reception, accounting and distribution of fines,
forfeitures, and bail.

The El Cajon Judicial District includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and all
unincorporated areas east to the Imperial County line, west to the city limits of San Diego, south to the international
border, and north above the Ramona-Julian area. The latter is served by the Ramona Branch of the of the EL Cajon
Municipal Court.
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PROGRAM: Municipal Court Services - El Cajon DEPARTMENT: EL CAJON MUNICIPAL COURT

1989-90 BUDGET TO ACTUAL COMPARISON
The 1989-90 actual expenditures were $9,691 less than budgeted. Additionally, program revenue was overrealized
by $169,632.
1990-91 OBJECTIVES
Reduce backlog of cases awaiting trial.
Implement delay reduction standards.
Increase revenue by 15X.
Reduce referrals to Probation Department for full probation reports.

Implement the automation of small claims calendaring.

1990-91 SUB PROGRAM ACTIVITIES

The activities of this program are sumarized as follows:

1. Municipal Court Services (112.00 SY; E = $5,427,477 ; R = $1,762,500) including support personnel is:
Mandated Activity/Discretionary Service Level
Provides all municipal court services for the E! Cajon Judicial District

Adding 2.00 SY Senior Deputy Clerks to provide additional supervision required in the Traffic and
Criminal Divisions to achieve a more effective span of control.

Adding 3.00 SY Deputy Clerk 11l to process workload increases and/or reduce backlogs in the Traffic
and Civil/Smatl Claims Divisions.

Adding 1.75 SY Deputy Cterk 11 to provide full year funding for positions that currently exist.
Reclassing 1.00 Division Manager II to Division Manager III; 2.00 Division Managers I to Division
Manager 11; 1.00 Deputy Clerk 111 to Department Computer Specialist II; 2.00 Deputy Administrative
Clerks 11 to Deputy Administrative Clerks I1I; 1.00 Administrative Assistant II1 to Administrative
Services Manager 1; and 1.00 Staff Development Specialist to Deputy Clerk-Staff Development
Coordinator.

2. Substance Abuse Assessment Unit (4.00 SY; E = $167,000 ; R = $167,000) including support personnel is:

Discretionary Activity/Discretionary Service Level

Responsible for assessing the level of substance abuse involvement of persons convicted of crimes
in which alcohol and/or drug abuse was a contributing factor.

Makes recommendations to Judges regarding terms of probation.

Is funded by a State Justice Institute grant through December, 1990, and partially funded by a
California Office of Traffic Safety Grant though September 1991.

Adding .50 SY Deputy Clerk Substance Abuse Assessor Il to conduct assessments and supervise the
assessment unit.

Adding 1.50 SY Deputy Clerk Substance Abuse Assessor | to conduct assessments.

Adding .50 SY Deputy Clerk Administrative Clerk II to provide necessary clerical support for the
substance abuse assessment unit.



PROGRAM: Municipal Court Services - El Cajon DEPARTMENT :EL CAJON MUNICIPAL COURT

PROGRAM REVENUE BY SOURCE

Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
9162 Night Court Assessment $49,412 $46,000 $46,000 $0
9713 Returned Check Fee 5,832 5,000 5,000 0
9821 Filing Documents 455,637 475,000 460,000 s (15,000)
9822 Jury Fees 145 0 ] 0
9827 Costs for Courts 37,212 35,000 35,000 4]
9832 Traffic School 221,219 200,000 215,000 15,000
9833 Administrative fee 472,438 440,000 507,000 67,000
9967 Duplicating Documents 14,537 13,000 13,000 0
9979 Other Miscel laneous 496,993 393,300 478,000 84,700
9995 Other Miscellaneous 78,844 53,085 0 (53,085)
9996 Sales of Forms 2,798 5,200 3,500 ¢1,700)
9678 Federal Grants 0 0 167,000 167,000
9831 Costs - Other ’ 150 0 0 0
Sub-Total $1,835,217 $1,665,585 $1,929,500 $263,915
Total $1,835,217 $1,665,585 $1,929,500 $263,915
GENERAL FUND CONTRIBUTION DETAIL

Change From

1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $2,887,662 $3,066,985 $3,664,977 $597,992
Sub-Total $2,887,662 $3,066,985 $3,664,977 $597,992
Total $2,887,662 $3,066,985 $3,664,977 $597,992

EXPLANATION/COMMENT ON PROGRAM REVENUES: The differences between the 1989-90 budgeted and the 1989-90 actual
revenue are primarily the result of the Robbins-McAllister Financial Responsibility Act reenactment, and its
enforcement for the full year. Other revenue changes can be attributed to an increase in traffic school
referrals and an increase in civil filing fees.

The differences between the 1989-90 actual and the 1990-91 adopted revenues are attributable to continuing
increases in traffic school referrals, the DMV tie, increased fees for reassignments to traffic school, the
first conviction program and SB-38 programs, and new fees enacted by the Court. The $167,000 of revenue in the
9678 account are the grant funds from the State Justice Institute (SJ1) and the California Office of Traffic
Safety. The only match required for any of the Court's program revenue is “in kind" support for the grants.
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PROGRAM: Municipal Court Services - EL Cajon

DEPARTHENT: MUNICIPAL COURT - EL CAJOM

FIXED ASSETS

Item Quantity Cost
General Office Equipment Lot $17,242
Total $17,242
Vehicles/Commnication Equipment:

Item Quantity Cost
N/A 0 $0
Total $0
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PROGRAN: Municipal Court Services - El Cajon DEPARTMENT: MUNICIPAL COURT - EL CAJON

PERFORMANCE INDICATORS
1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget

ACTIVITY A: Municipal Court Services-El Cajon

X _OF RESOURCES: 100%

WORKLOAD
Clerical Weighted Caseload * 7,170,929 7,400,676 7,948,268 8,019,400 8,646,400
Judicial Weighted Caseload * 645,412 657,488 699,048 710,370 752,524
Felonies 2,069 2,052 2,433 2,500 2,600
Group A . 6,712 6,940 7,328 6,700 7,600
Group B 672 536 897 750 1,200
Criminal Infractions 831 1,024 3,872 4,000 4,500
Group C 4,848 4,833 5,021 5,200 5,200
Group D 10,075 11,689 14,284 12,000 15,000
Traffic Infractions 92,620 93,023 88,941 95,000 97,000
Parking 329 417 582 500 600
Small Claims _ 7,867 8,038 7,420 9,000 9,000
Civil 8,265 8,618 8,419 9,000 9,500
Criminal 1,070 693 706 700 700
Personal Injury 295 564 1,039 900 1,000
Other Civil 1,607 ’ 1,977 2,169 2,000 2,200
Family- Law 1,837 1,884 2,333 2,300 2,400
EEFICIENCY
Direct Cost per Clerical
Weighted Caseload Unit $.50 $.54 $.58 $.59 $.64
Net Direct Cost per Clerical
Weighted Caseload Unit $.32 $.32 $.35 $.38 $.41
EFFECTIVENESS

Clerical Weighted Caseload
per Non-Judicial Staff Year 96,198 96,426 89,639 91,389 90,067

Judicial Weighted Caseload
per Non-Judicial Staff Year 8,659 8,567 7,884 7,839 10,301

Judicial Weighted Caseload
per Judicial Staff Year 64,541 64,145 65,638 64,579 68,411

Staffing Ratio Clerical
Staff/Judicial Position 7.45 7.49 8.33 7.98 8.73

* Performance indicators do not include Superior Court work. Judicial and clerical weighted caseloads

reflect Municipal Court work only. Judicial Weighted Caseload adjusted to reflect the 1986 Judicial
Weighted Caseload Study Filing Weights (in minutes) as adopted by the Judicial Council in January, 1989.
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PROGRAM: Municipel Court Services - El Cajon

DEPARTMENT: EL CAJON MUNICIPAL COURT

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580  Judges, Municipal Court 10 10.00 10 10.00 $817,540 $918,738
0590 Commissioner 1 1.00 1 1.00 61,312 73,526
0650 Court Administrator 1 1.00 1 1.00 73,428 81,335
0609  Asst. Court Administrator 1 1.00 1 1.00 60,532 68,526
0543 Chief Reporter 1 1.00 1 1.00 56,69 60,794
0544 Court Reporter 3 3.00 3 3.00 147,537 157,973
0551 Admin. Serv. Mgr. I 0 0.00 1 1.00 0 48,768
0614 Judicial Secretary 3 3.00 3 3.00 90,657 94,287
0617  Deputy Clerk Adm. Sec. 1V 1 1.00 1 1.00 30,219 31,429
0668  Division Manager 111 0 0.00 1 1.00 0 48,543
0669  Division Manager 11 3 3.00 4 4.00 117,081 154,529
0670 Division Manager I 2 2.00 0 0.00 75,234 0
0604 Senior Deputy Clerk S 5.00 7 7.00 154,955 227,097
0610 Deputy Clerk IV 14 14.00 14 14.00 411,798 434,678
0611 Deputy Clerk III 29 29.00 31 31.00 705,492 807,218
0612 Deputy Clerk 11 24 22.25 24 24.00 478,813 536,449
0613 Deputy Clerk 1 2 2.00 2 2.00 37,888 41,184
0605 Deputy Clerk-lnterpreter 1 1.00 1 1.00 24,912 31,366
0592 Deputy Admin. Clerk 111 0 0.00 2 2.00 0 55,227
0593 Deputy Admin Clerk II 3 2.50 1 1.00 60,209 25,792
2505 Senior Accountant 1 1.00 1 1.00 38,220 42,381
0663 Adm, Assistant II] 1 1.00 0 0.00 40,479 0
0553 Research Attorney 1! 1 1.00 1 1.00 48,278 54,163
2365 Staff Development Specl 1 1.00 0 0.00 30,961 0
8801 DC-Staff Development Coord. 0 0.00 1 1.00 0 42,701
3119 Department Computer Spec. 0 0.00 1 1.00 0 30,410
0688  D/C Subs. Abuse Assessor II 1 0.50 1 1.00 16,485 36,920
0689  D/C Subs. Abuse Assessor I 1 0.50 2 2.00 15,001 61,935
9999 Temporary Extra Help 0 0.00 0 0.00 30,000 30,000
Total 110 106.75 116 116.00 $3,623,725 $4,195,969
Salary Adjustments: $42,181 (53,521
Premium/Overtime Pay: 0 27,000
Employee Benefits: 774,375 1,079,530
Salary Savings: (73,902) (90,831)
Total Adjustments $742,654 $962,178
Program Totals 110 106.75 116 116.00 $4,366,379 $5,158,147
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NORTH COUNTY MUNICIPAL COURT

Change
From
1987-88 1988-89 1989-90 1989-90 1990-91 1989-90 Z

Actual Actual Actual Budget Budget Budget Change
North County Muni Court $4,333,901 $4,824,490 $5,915,792 $5,863,103 $6,664,737 801,634 13.7
TOTAL DIRECT COST $4,333,901 $4,824,490 $5,915,792 $5,863,103 $6,664,737 $801,634 13.7
PROGRAM REVENUE (1,730,164) (2,346,337) (2,545,264) (2,211,046) (2,511,046) (300,000) 13.6
NET GENERAL FUND COST $2,603,737 $2,478,153 $3,370,528 $3,652,057 $4,153,691 $501,634 13.7
STAFF YEARS 110.00 123.00 136.50 138.50 144.75 6.25 4.5
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NORTH COUNTY MUNICIPAL COURT

| Judiciary

Staff Years

(11/8/90)

| Judicial Support

Staff

| Staff Years

| Judicial Secretary
| Court Reporter

| Research Attorney

3.00
5.00
_.50
8.50

|
I
| Presiding Judge 1.00 |
| Judges 10.50 |
| Commissioner _2.00 |
| 13.50 |
| .
I
l
| Administration |
| Staff Years |
| Court Administrator 1.00 |
| Asst. Court Administrator 1.00 |
| Administrative Secretary 1.00 [
| 3.00 |

Training Qivision |

Division Manager I

Staff Years |

1.00 |
1.00 |

Vista Operations

Staff Years |

|
|
|
|
I
I
|
I
l
|
I
I
|
I

Administrative Services

Staff Years

Administrative Assistant III
Senior Accountant

Deputy Administrative Clerk III
Deputy Administrative Clerk II
Deputy Clerk III

Student Worker

1.00
1.00
1.50
2.00
1.00
1.00
7.50

Division Manager I11]

75|
5|

Branch Court Qperations

Staff Years |

Division Manager III

1.00
1.00

Criminal

Court Services

San Marcos Branch |

Escondido Branch

Division Manager II
Senior Deputy Clerk
Deputy Clerk III
Deputy Clerk II
Deputy Clterk I
Student Worker

Staff Years

I

L1

Ll
1.00 | | | Division Manager [ 1.00
2.00 | | | Senior Deputy Clerk 2.00
7.00  |_] | Deputy Clerk IV 15.00
8.00 | | DC-Interpreter 2.00
| | Deputy Clerk IIl 10.00
_3.50 | | Deputy Clerk II 1.00

18.50 | | Deputy Clerk I

| Student Worker _ .50

I

Staff Years

31.50

Division Manager I
Senior Deputy Clerk
Deputy Clerk III
Deputy Clerk II
Deputy Clerk I
Student Worker

Staff Years |

|

|

|

I
L

|
|
1.00 | | Division Manager II 1.
3.00 | | | Senior Deputy Clerk
10.50 | | | Deputy Clerk IV
18.00 | | Deputy Clerk III
8.00 | | Deputy Clerk Il
3.00 | | Deputy Clerk I
43.50 { | Student MWorker 1
| 16

1
1
8.
4.00

00

.00
.00

00

.00
.00




PROGRAM: NORTH COUNTY MUNICIPAL COURT DEPARTHENT: NORTH COUNTY MUNICIPAL COURT

PROGRAN #: 13034 ORGANIZATION #: 2200
MANAGER: PATRICIA M. JOHNS REFERENCE: 1990-91 Proposed Budget - Pg. 7-1

AUTHORITY: This program was established pursuant to Government Code section 71040; Penal Code sections 1462, 976; and
Code of Civil Procedure sections 89, 395 and 117. Under State mandate, these code sections prescribe the jurisdiction
of municipal courts in the state on all felony, civil, traffic and small claims cases.

1987-88 1988-89 1989-90 1989-90 1990-91 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $3,9964,518 $4,358,190 $5,212,991 $5,347,104 $5,948,022 11.2
Services & Supplies 305,216 434,146 650,298 497,033 713,615 43.6
Gther Charges 34,167 0 0 0 0 100.0
Fixed Assets 0 32,154 52,503 18,966 3,100 (83.7)
TOTAL DIRECT COST $4,333,901 $4,824,490 $5,915,792 $5,863,103 $6,664,737 13.7
PROGRAM REVENUE €1,730,164) (2,346,337 (2,545,264) (2,211,046) (2,511,046) 13.6
NET GENERAL FUND CONTRIBUTION $2,603,737 $2,478,153 $3,370,528 $3,652,057 $4,153,691 13.7
STAFF YEARS 110.0 123.00 136.50 138.50 144.75 4.5

PROGRAM DESCRIPTION

The North County Municipal Court provides due process of law and determines the guilt or innocence of persons charged
with the comission of public offenses and resolves legal disputes of a non-criminal nature. In addition, the court's
staff provides administrative support to all court operations and is responsible for the acceptance of case filings,
preparation of court calendars, entry of minutes on the cases, maintenance of all court records and documents, and the
reception, accounting of and distribution of fines, forfeitures and bail.
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PROGRAM: North County Municipal Court DEPARTMENT: NORTH COUNTY MUNICIPAL COURT

1989-90 BUDGET TO ACTUAL COMPARISON

The 1989-90 actuals exceeded budget by $52,689. This resulted from the mid year adjustment to pay for
negotiated salary settlement costs as well as mid-year adjustments for fixed assets and prior year expenditures
carried into 1989-90. Revenue was overrealized by $178,938.

1990-91 OBJECTIVES

1. To actively participate with the County in promoting legislation which benefits the public, the court and
the County of San Diego.

2. To fulfill the mandates of the court in a fiscally responsible manner--operating within our approved budget.
3. To provide prompt and efficient service to the public, by reducing response time and by improving staff
development.
1990-91 SUB PROGRAM ACTIVITIES
The activities of this program are sumarized as follows:
North County Municipal Court Staff (144.75 SY; E = $6,664,737; R = $2,511,046)
1. JUDICIARY (13.50 SY; E = $1,335,680; R = $0) including support personnel is:
Mandated/Mandated Service Level.
Responsible for the adjudication of all cases filed with the court.
2. ADMINISTRATIVE SERVICES (20.00 SY; € = $750,607; R = $0) including support personnel involves accounting,

budgeting, payroll, personnel, purchasing services and court reporting services and administrative support
to judiciary.

Mandated/Discretionary Service Level.
Provides support to other operating divisions.
Realigning Administration resulting in the addition of .50 SY Deputy Administrative Clerk 111, .50
SY Deputy Administrative Clerk 11, .50 SY Judicial Secretary, 1.00 SY Associate Accountant and .50
SY Administrative Assistant 111 and deleting 1.00 SY Assistant Accountant and .50 SY Administrative
Assistant 11.

3. CIVIL/SMALL CLAIMS (16.00 SY; E = $673,814; R = $699,046) including support personnel.
Mandated/Discretionary Service Level.
All case processing is done manually.
Adding .50 SY Student Worker.

Adding staff to offset annual increase in workload.

4. PUBLIC OFFENSES (95.25 SY; E = $3,904,636; R = $1,812,000) including support personnel involves all case
processing support for public offenses and includes two major divisions.

A. CRIMINAL (50.75 SY; E = $2,217,668)
Mandated/Discretionary Service Level.
Reporting services provided by felony cases only.
Felony and more serious misdemesnor cases including driving under the influence.

Deleting 5.00 SY Deputy Clerk 1V, .25 SY Division Manager 111 and adding 8.00 SY Senior Deputy
Clerks.



PROGRAM: North County Municipal Court DEPARTMENT: NORTH COUNTY MUNICIPAL COURT

Adding .50 SY Deputy Clerk 11 and adding .50 SY Student Worker.
Increasing staff to offset annual increase in workload.
B.  IRAFFIC/MINOR OFFENSES (44.50 SY; E = $1,686,968)
Mandated/Discretionary Service Level.
Bail forfeitable misdemeanor cases and both criminal and traffic infractions.

Increasing staff to offset increase in traffic case filings.
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PROGRAM: NORTH COUNTY MUNICIPAL COURT

DEPARTMENT: NORTH COUNTY MUNICIPAL COURT

PROGRAM REVENMUE BY SOURCE

Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
Fines, Forfeitures and Penalties $77,893 $74,000 $78,000 $4,000
criminal Justice Facility 8,795 0 0 0
Return Check Fee 8,969 5,000 10,000 5,000
Court Fees - Filings 678,892 692,046 690,000 (2,046)
Court Fees - Jury 9,258 4,000 10,000 6,000
Traffic School Fees 424,051 400,000 420,000 20,000
Court Fees Administration 589,732 540,000 602,000 62,000
Duplication Fees 11,026 6,000 11,000 5,000
Other Miscellaneous 736,648 490,000 690,046 200,046
sub-Total $2,545,264 $2,211,046 $2,511,046 $300,000
Total $2,545,264 $2,211,046 $2,511,046 $300,000
GENERAL FUND CONTRIBUTION DETAIL

Change From

1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs 33,370,528 $3,652,057 $4,153,691 $501,634
Sub-Total $3,370,528 $3,652,057 $4,153,691 $501,634
Total $3,370,528 $3,652,057 $4,153,691 $501,634

EXPLANATION/COMMENT ON PROGRAM REVEMUES: Projections are based on prior experience. Actual amounts may vary
based upon changes in workload or legislation.



PROGRAM: Municipal Court - North County

DEPARTMENT: MUNICIPAL COURT - NORTH

COUNTY

FIXED ASSETS

Item Quantity Cost
Office Equipment 1 Lot $850
Audio-Visual Equipment 1 Lot 2,250
Total $3,100
Vehicles/Commmnication Equipment:

Item Quantity Cost
Total $0




PROGRAM: Municipsl Court - North County

DEPARTMENT: MUNICIPAL COURT-NORTH COUNTY

PERFORMANCE INDICATORS

1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget
ACTIVITY A:
% OF RESOURCES
X OF RESOURCES: 100%
WORKLOAD
Clerical Weighted Caseload 10,635,057 10,933,164 11,003,049 11,321,529 11,456,500
Judicial Weighted Caseload * 937,991 921,818 956,481 961,665 988,140
Felonies 3,514 3,113 3,700 3,400 3,700
Misdemeanors Group A 9,649 8,893 9,310 9,300 9,500
Group B 884 1,121 1,833 2,873 2,000
Growp C 6,332 6,210 6,077 6,300 6,200
Group D 16,373 19,489 19,446 19,489 20,000
Criminal Infractions 3,953 3,71 4,196 4,000 3,900
Traffic Infractions 135,226 141,325 130,939 141,550 138,000
Parking 668 764 909 800 1,000
Civi 11,420 12,807 12,497 12,807 14,000
Small Claims 10,572 9,956 10,464 10,000 10,700
Total Filings 198,591 207,409 199,371 210,519 209,000
EFFICIENCY
Direct Cost
Per Clerical Weighted Caseload 41 A .54 .52 .58
Net Cost
Per Clerical Weighted Caseload .24 .23 .31 .32 .36
FFECTIVENES!
Clerical Weighted Caseload
Per Non Judicial Staff 114,666 104,124 94,447 102,457 94,878
Judicial Weighted Caseload
Per Judicial Staff 85,272 83,802 73,575 71,234 73,196

* Adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights (in minutes) as adopted by
the Judicial Council in January, 1989.

8-8



PROGRAM: NORTH COUNTY MUNICIPAL COURT

DEPARTMENT: KORTH COUNTY MUNICIPAL COURT

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Judge 13* 11.50 13 11.50 $940,170 $1,056,552
0591 Commissioner 2 2.00 2 2.00 118,048 136,534
0653 Court Administrator 1 1.00 1 1.00 73,878 83,097
0606 Assistant Court Administrator 1 1.00 1 1.00 63,807 72,030
0544 Court Reporter 6 4.00 5 5.00 219,367 256,317
0602 Judicial Secretary 3 2.50 3 3.00 69,856 91,857
0617 D/C Admin. Secretary 1 1.00 1 1.00 30,219 31,429
0668 Division Manager III 2 2.00 2 1.75 80,940 83,016
0669 Division Manager Il 2 2.00 2 2.00 75,490 79,096
0670 Division Manager I 3 3.00 3 3.00 112,851 112,001
0604 Senior Deputy Clerk 0 0.00 8 8.00 0 263,216
0610 Deputy Clerk IV 21 21.00 16 16.00 620,046 490,717
0611 Deputy Clerk 111 38 36.00 38 36.50 885,412 943,479
0612 Deputy Clerk II 3% 31.00 34 31.00 674,621 688,643
0613 Deputy Clerk I 9 8.00 9 8.00 141,836 157,249
0615 Deputy Clerk Interpreter 5 3.00 3 2.00 73,851 52,370
0592 Deputy Admin. Clerk III 1 1.00 2 1.50 26,567 46,369
0593 Deputy Admin. Clerk II 2 1.50 2 2.00 34,440 50,086
0671 Senior Accountant 0 0.00 1 1.00 1} 42,764
0672 Associate Accountant 1 1.00 0 0.00 32,456 0
0663 Dep. Clerk Admin. Assist. 111 1 .50 1 1.00 18,377 41,410
0664 Deputy Clerk Admin. Assist. Il 1 .50 0 0.00 17,658 0
0678 Research Attorney | 0 0.00 1 .50 0 20,682
9999 Extra Help/Student Worker 12 5.00 12 6.00 62,700 86,500
Total 159 138.50 160 144.75 $4,372,590 $4,885,414
Salary Adjustments: $109,640 (46,011)
Presium/Overtime Pay: 68,000 87,000
Esployee Benefits: 904,084 1,133,641
Salary Savings: (107,210) (112,022)
Total Adjustments $974,514 $1,062,608
Program Totals 159 138.50 160 144.75 $5,347,104 $5,948,022

* Two Judges were budgeted (.25 st

aff years each) but were not approved by the Legislature.
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SAR DIEGO MUNICIPAL COURT

Change
From
1987-88 1988-89 1989-90 1989-90 1990-91 1989-90 %

Actual Actual Actual Budget Budget Budget Change
MUNICIPAL COURT $11,029,060 $11,748,649 $13,685,149 $13,515,181 $15,255,012 $1,739,831 12.9
TOTAL DIRECT COST $11,029,060 $11,748,649 $13,685,149 $13,515,181 $15,255,012 $1,739,831 12.9
PROGRAN REVENUE (3,088,333) (3,620,260) (3,997,049) (3,636,795) (3,986,795) (350,000) 9.6
NET GENERAL FUND COST $7,940,727 $8,128,389 $9,688,100 $9,878,386 $11,268,217 $1,389,831 14.1
STAFF YEARS 290.00 289.00 309.00 314.50 323.50 9.00 2.9
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SAN DIEGO MUNICIPAL COURT

MUNICIPAL COURT JUOGES
27 Positions = 27 Staff Years

1

PRESIDING JUDGE
1 Position = 1 Staff Year

JUDICIAL SUPPORT
Court Reporters
Judicial Secretaries

21 Positions = 21 Staff Years

COURT ADMINISTRATOR

COMMISSIONERS
7 Positions = 7 Staff Years

1 Position = 1 Staff Year

1

-6

ASST. COURT ADMINISTRATOR
1 Position = 1 Staff Year

1

ADMINISTRATIVE SUPPORT
Executive Secretary
Admin. Secretary
Specisl Projects
Personnel
8 Positions = 8 Staff Years

RESEARCH ATTORNEYS
3 Positions = 3 Staff Years

DEPUTY COURT ADMINISTRATOR
1 Position = 1 Staff Year

INFORMATION SERVICES
2 Positions = 2 Staff Years

TRIAL COURTS DIVISION

Criminal Intake
Automated Services
Criminal Arraignment Courts
Trial Departments
Presiding Department
Felony Disposition Department

98 Positions = 86.25 Staff Years

MANAGEMENT SERVICES DIVISON

Accounting
Calendar
Court Interpreters
Purchasing/Supply
Printing
Budget Preparation
and
Management
39 positions = 37 Staff Years

CIVIL DIVISION

Civil Case Processing
Civil Proceedings Dept.
Civil Trial Departments

Small Claims Section

(2 Courtrooms At KMF)

44 Positions

= 42 Staff Years

TRAFFIC DIVISION
(Kearny Mesa fFacility)

Traffic Records
Traffic Courts

98 Positions = 86.25 Staff Years

NOTE: CAO Proposed Staff-Year changes are as follows:

DIVISION

Judicial Support
Judicial Support

Trial Courts/Traffic
Information Services
Administrative Support
Administrative Support
Administrative Support
Management Services
Traffic

CLASSIFICATION

Judicial Secretary

Court Reporter

Senior Deputy Clerk
Systems Administrator
Administrative Trainee
Admin. Secretary 111

Dept. Personnel Officer

DC - Printer

DC - Date Entry Supervisor

STAFF YEARS

+1
+1
+5
+1
+1
+1
+1
-1
-1




PROGRAM: SAN DIEGO MUNICIPAL COURT DEPARTMENT: SAN DIEGO MUNICIPAL COURT

PROGRAM #: 13036
MANAGER: D. XENT PEDERSEN

ORGANIZATION #: 2300
REFERENCE: 1990-91 Proposed Budget - Pg. 8-3

AUTHORITY: Article 6 Sections I & 11 of the State Constitution provide for municipal courts, and the legislature to
enact such other laws as may be necessary to carry out the provisions of the Constitution. Various statutory

provisions exist which mandate the functions of this program.

1987-83 1988-89 1989-90 1989-90 1990-91 Y
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $10,087,614  $10,494,080 $12,116,33¢9 $12,173,740 $13,578,628 11.5
Services & Supplies 916,550 1,141,832 1,401,808 1,258,222 1,593,165 26.6
. Other Charges 12,551 20,818 32,956 33,219 33,219 0.0
Fixed Assets 12,345 91,919 134,046 50,000 50,000 0.0
Vehicle/Coma. Equip. 0 0 ] 0 0 0.0
Less Reimbursements 0 0 0 0 0 0.0
Operating Transfers 0 0 0 0 0 0.0
TOTAL DIRECT COSTY $11,029,060  $11,748,649 $13,685,149  $13,515,181 $15,255,012 12.9
PROGRAM REVENUE (3,088,333) (3,620,260) (3,997,049 (3,636,795) (3,986,795) 9.6
MET GENERAL FURD CONTRIBUTION $7,940,727 $8,128,389 $9,688,100 $9,878,386 $11,268,217 14.1
STAFF YEARS 290.00 289.00 309.00 314.50 323.50 2.9

PROGRAM DESCRIPTION

The courts exist to provide due process of law in determining the guilt or innocence of persons charged with criminal
actions and to resolve legal disputes of a non-criminal nature.

Municipal courts have original jurisdiction over all misdemeanors, infractions, traffic offenses and civil cases
involving less than $25,000, and small claims cases. In addition, Municipal Court Judges also preside over preliminary
hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient evidence to hold
a defendant to answer felony charges. The Clerk of the Court and deputies provide administrative support to the Court
and are responsible for the acceptance of case filings, preparation of court calendars, entry of minutes on cases,
maintenance of all court records and documents, and reception, accounting for and distribution of fines, forfeitures
and bails.

Municipal Court judges, under a blanket assignment by the Chief Justice of the California Supreme Court, handle some
Superior Court matters. The judges of the San Diego Municipal Court function in the dual capacity of Superior Court
judges. In this capacity, the San Diego Municipal Court retains many of the felony cases for final adjudication which
traditionally have been bound over to the Superior Court.

The San Diego Municipal Court handles all cases originating in the San Diego Judicial District which encompasses the
City of San Diego, the City of Poway and adjacent unincorporated areas. This Court handles over half of the municipal
court work in the County; the rest is handled by the municipal courts in the three outlying judicial districts.
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PROGRAM: MUNICIPAL COURT SERVICES DEPARTMENT: SAN DIEGO MUNICIPAL COURT

1989-90 BUDGET TO ACTUAL COMPARISON

Net County costs were $190,286 less than budget.

1990-91 OBJECTIVES

1. Automate of the Civil/Small Claims operations.

2. Relocate Civilssmall Claims Division, including courtrooms, to an off-site location.

3. Prepare for implementation of mandated Trial Court Delay Reduction Act time standards.

4. Maintain a consistent level of felony cases retained by the San Diego Municipal Court which would

otherwise be bound over to Superior Court for trial.

1990-91 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

Services and Supplies:
Last minute budget cuts by the State Legislature resulted in Trial Court Funding cuts of $279,157. To meet

budget deadlines, the Court applied the cuts in salary adjustments. A subsequent mid-year adjustment
redistributed the reduction by account. The reductions were actually applied as follows: $153,755 from
Salaries and Benefits, $115,000 from Services and Supplies, and $10,402 from Fixed Assets.
1. Judiciary (59.00 SY; € = $4,938,236; R = $0) including support personnel is:

Mandated/Discretionary Service Level.

Responsible for the adjudication of all cases filed with this court.

Adding 1.00 SY, Judicial secretary; 1.00 SY, Court Reporter.

Changing from two Research Attorneys I and one Research Attorney II to two Research Attorneys Il
and one Research Attorney 111.

2. Administrative Services (17.00 SY; E = $950,124; R = $0) including support personnel is:
Mandated/Discretionary Service Level.

Responsible for administrative support to judges and the Court's operating divisions, including
budgeting, payroll, personnel, and purchasing.

Adding 1.00 SY, Personnel Officer I[I; 1.00 SY, DC-Administrative Secretary II1I; 1.00 SY, DC-
Administrative Trainee; 1.00 SY, DC-Systems Administrator.

Reclassifying one DC-Administrative Clerk I to one DC-Administrative Clerk I11.
Eliminating of 1.00 SY, DC-Printer.
3.  Accounting/Cashiering (28.00 SY; E = $1,034,348; R = $0) including support personnel is:
Mandated/Discretionary Service Level.
Responsible for accounting, bookkeeping and cashiering services to the Court's operating divisions.
4. Civil/Small Claims (42.00 SY; E = $1,591,942; R = $1,472,900) including support personnel is:
Mandated/Discretionary Service Level.
Responsible for judicial functions associated with the filing of civil and small claims cases.

Able to process 53,000 civil (jurisdiction of less than $25,000) and small claims cases annually.
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PROGRAM: MUNICIPAL COURT SERVICES DEPARTMENT: SAN DIEGO MUNICIPAL COURT

5. Categories A and B Misdemeanors (65.00 SY; € = $2,438,698; R = $139,000) including support personnel is:
Mandated/Discretionary Service Level.

Responsible for judicial functions associated with the filing and processing of non-traffic
misdemeanors.

Processes over 48,000 cases of non-traffic misdemeanors annually pursuant to California Penal Code.
Adding 1.00 SY, Senior Deputy Clerk.

6. Parking/Traffic Infractions (44.00 SY; E = $1,638,147; R = $1,937,895) including support personnel is:

Mandated/Discretionary Service Level.

Responsible for non-judicial functions associated with the filing and processing of traffic and
parking citations in the San Diego Judicial District.

Able to process 235,000 persons charged with traffic infractions including 5,000 parking citations.
Adding 1.00 SY, Senior Deputy Clerk and eliminating 1.00 SY, Data Entry Supervisor.

7. Felony Case Processing (18.5 SY; E = $661,755; R = $9,000) including support personnel is:
Mandated/Discretionary Service Level.

Responsible for non-judicial functions associated with the filing and processing of felony
complaints.

Processing in excess of 10,000 defendants accused of felony offenses annuatly.
Adding 1.00 SY, Senior Deputy Clerk.

8. Categories C and D Misdemeanors (36.00 SY; E = $1,399,168; R = $415,500) including support personnel is:
Mandated/Discretionary Service Level.

Responsible for non-judicial functions associated with the filing and processing of traffic
misdemeanors.

Able to process over 36,250 traffic misdemeanors annually.
Adding 1.00 SY, Senior Deputy Clerk.

9. Criminal Infractions (14.00 SY; E = $557,594; R = S12,500)lincluding support personnel is:
Mandated/Discretionary Service Level.

Responsible for non-judicial functions associated with the filing and processing of criminal
infractions.

Able to process approximately 22,000 criminal infractions annually.

Adding: 1.00 SY, Deputy Clerk IV,
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PROGRAM: MUNICIPAL COURT SERVICES

DEPARTMENT: SAN DIEGO MUNICIPAL COURT

PROGRAM REVENUE BY SOURCE

Change From

1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budiget Buciget Budget
CHARGES FOR CURRENT SERVICES:
Night Court Assessment $107,558 $114,045 $105,000 $(9,045)
Returned Check Fee 23,400 12,000 15,000 3,000
Civil Filings 1,467,904 1,301,000 1,451,000 150,000
Jury Fees 13,611 5,000 7,600 2,600
Reporters Fees 4,340 3,000 3,000 0
Court Fees 38,867 52,000 40,000 (12,000)
Administrative Fee 1,155,643 1,135,950 1,119,000 (16,950)
Traffic School 710,996 424,000 696,000 272,000
Court Administrative 446,159 568,500 507,895 (60,605)
Duplicating Forms 22,800 15,000 36,000 21,000
Sales of Forms 5,671 6,300 6,300 . 0
Other 300 0 0 0
Sub-Total $3,997,049 $3,636,795 $3,986,795 $350,000
Total $3,997,049 $3,636,795 $3,986,795 $350,000
GENERAL FUND CONTRIBUTION DETAIL

Change Froa

1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budiget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $9,688,100 $9,878,386 $11,268,217 1,389,831
Sub-Total $9,688,100 $9,878,386 $11,268,217 $1,389,831
Total $9,688,100 $9,878,386 $11,268,217 1,389,831

EXPLANATION/COMMENT ON PROGRAM REVENUES:

by $350,000 over the previous year which more accurately reflects projected revenue.

The San Diego Municipal Court 1990-91 budgeted revenue is increased



PROGRAM: Municipal Court - San Diego DEPARTMENT: MUNICIPAL COURT - SAN DIEGO

FIXED ASSETS

Item Quantity Cost
Computer Equipment lot $16,600
Desk 14 10,402
Copier 2 10,000
Photo ID System 1 2,298
Report Binder 1 1,200
Audio System - Wireless 1 2,500
Fax Machines 2 7,000
Total $50,000
Vehicles/Coummication Equipment:

Item Quantity Cost
Total $0
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_ PROGRAM: Municipal Court - San Diego DEPARTMENT: MUNICIPAL COURT - SAN DIEGO

PERFORMANCE INDICATORS

1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget
ACTIVITY A:
SAN DIEGO MUNICIPAL COURT
X R CES: 100X
WORKLOAD
Judicial Weighted Caseload * 2,242,019 2,187,446 2,259,219 2,430,100 2,415,200
Clerical Weighted Caseload 24,271,785 24,201,958 24,701,070 26,324,400 26,116,750
Felonies 9,466 9,234 9,984 9,200 10,500
Non-Traffic, Group A 32,135 29,442 28,376 36,000 32,000
Non-Traffic, Group B 14,376 14,096 14,160 19,500 16,000
Non-Traffic, Criminal Infractions 16,453 18,478 22,459 18,000 22,000
Traffic, Group C 10,244 9,801 11,073 11,250 11,250
Traffic, Group D 24,250 25,903 26,087 24,000 25,000
Traffic Infractions 230,787 230,952 222,063 230,000 230,000
Parking 6,826 6,925 4,789 7,500 5,000
small Claims 21,028 21,632 21,364 29,900 25,000
Civil 26,722 26,024 26,699 24,250 28,000
Superior Court Cases ** 4,601 6,247 6,927 5,700 7,400
EFFICIENCY
Direct Costs/Clerical Weighted .45 49 .55 .51 .58
Caseload Unit
Net Direct Costs/Clerical .33 34 .39 .38 43
Weighted Caseload Unit
Clerical Weighted Caseload/Non- 92,995 93,084 89,497 94,184 90,526
Judicial Staff Year
Judicial Weighted Caseload/Non- 8,590 8,413 8,186 8,694 8,372
Judicial Staff Year
Judicial Weighted Caseload/ 77,311 75,429 68,461 69,431 69,006
Judicial Staff Year
Non-Judicial Staff per
Judicial Position 9.0 9.0 8.4 8.0 8.2

* Judicial Weighted Caseload adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights
(in minutes) as adopted by the Judicial Council in January, 1989.

** Superior Court cases heard in Municipal Court
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PROGRAM: MUNICIPAL COURT SERVICES

DEPARTMENT: SAN DIEGO MUNICIPAL COURT

STAFFING SCHEDULE

1989-90 1989-90 1990-9M1 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Muni Court Judge 28 28.00 28 28.00 $2,289,112 $2,572,472
0590 Commissioner 7 7.00 7 7.00 424,120 480,853
0678 Research Atty I 2 2.00 0 0.00 62,412 0
0680 Research Atty 11 1 1.00 2 2.00 49,004 88,814
0558 Research Attorney 111 0 0.00 1 1.00 0 63,872
0601 Court Administrator 1 1.00 1 1.00 84,802 92,333
0600 Asst Court Admin 1 1.00 1 1.00 59,610 67,609
0667 DC Dep. Court Admin. 1 1.00 1 1.00 51,062 56,207
0684 DC Princ. Admin. Analyst 1 1.00 1 1.00 45,760 49,484
0668 Division Manager 111 3 - 3.00 3 3.00 126,967 152,692
0669 Division Manager Il 5 5.00 5 5.00 187,426 194,107
0683 DC Analyst III 2 2.00 2 2.00 73,510 87,614
0617 DC Admin Secty 1V 1 1.00 1 1.00 30,219 31,629
0672 DC Associate Accountant 1 1.00 1 1.00 28,275 35,215
0592 Dep Admin Clerk 111 1 1.00 2 2.00 25,542 58,918
0593 Dep Admin Clerk II 1 1.00 1 1.00 23,105 22,539
0594 Dep Admin Clerk I 1 1.00 0 0.00 18,980 0
0596 DC Admin Secretary 111 0 0.00 1 1.00 0 25,453
0603 DC Admin Services Mgr 11 1 1.00 1 1.00 47,332 49,953
0604 Senior Deputy Clerk 10 10.00 15 15.00 251,380 492,220
0605 DC Court Interpreter 7 7.00 7 7.00 150,367 219,562
0607 DC Data Entry Supv 1 1.00 0 0.00 19,594 0
0608 Deputy Clerk V - 1 11.00 1 11.00 344,679 370,541
0610 Deputy Clerk (Vv 38 38.00 38 38.00 1,118,792 1,161,800
0611 Deputy Clerk 11! 4] 74.25 e 74.25 1,779,634 1,923,000
0612 Deputy Clerk II 7 64.25 7 64.25 1,372,336 1,423,138
0613 Deputy Clerk I 26 26.00 26 26.00 435,581 486,669
0618 DC Court Worker 10 0.00 10 0.00 0 0
0620 DC Trainee 3 3.00 3 3.00 40,215 43,455
0658 DC Systems Analyst Trainee 1 1.00 1 1.00 26,397 27,776
0659 DC Printer 1 1.00 0 0.00 24,251 0
0676 DC Student Worker 1I 10 0.00 10 0.00 0 0
0685 DC Interpreter Coordinator 1 1.00 1 1.00 30,617 34,603
0543 Chief Court Reporter 1 1.00 1 1.00 56,695 60,794
0544 Court Reporter 1 11.00 12 12.00 534,674 634,944
0661 Chief Judicial Secty. 1 1.00 1 1.00 37,768 39,288
0614 Judicial Secretary 6 6.00 7 7.00 179,863 219,546
2306 Admin Trainee 0 0.00 1 1.00 0 24,599
2328 Dept Personnel Officer Il 0 0.00 1 1.00 0 41,104
8800 DC Systems Administrator 0 0.00 1 1.00 0 41,727
9999 Extra Help 4 0.00 4 0.00 48,000 48,000
Total 346 314.50 355 323.50 $10,078,081 $11,422,330

Salary Adjustments: $312,988 (289,170 )
Premium/Overtime Pay: 111,500 131,500
Employee Benefits: 2,121,981 2,662,218

Salary Savings: (450,810) (348,250 )
Total Adjustments $2,095,659 $2,156,298
Program Totals 346 314.50 355 323.50 $12,173,740 $13,578,628

9-9



SOUTH BAY MUNICIPAL COURT

Change
From
1987-88 1988-89 1989-90 1989-90 1990-91 1989-90 x

Actual Actual Actual Budget Budget Budget Change
Municipal Court Services $2,550,015 82,91.4,351 $3,398,798 $3,230,669 $3,790,403 $559,734 17.3
TOTAL DIRECT COST $2,550,015 $2,914,351 $3,398,798 $3,230,669 $3,790,403 $559,734 17.3
PROGRAM REVENUE (736,672) (960,810) (1,097,944) (1,007,300) (1,122,300) (115,000) 11.4
NET GENERAL FUND COST $1,813,343 $1,953,541 $2,300,854 $2,223,369 $2,668,103 $444,734 20.0
STAFF YEARS 62.50 69.25 74.16 74.25 80.25 6.00 8.1

10-1



SOUTH BAY MUNICIPAL COURT

1990-91 Final Program Budget

JUDICIARY

8 POSITIONS - 8.00 SY

COURT REPORTERS

3 POSITIONS - 3.00 SY

COURT ADMINISTRATOR

1 POSITION - 1.00 SY

ADMINISTRATIVE SERVICES

PUBLIC OFFENSES

CIVIL & SMALL CLAIMS

Court Management
Personnel/Payroll
Trust Accounting
Accounts Receivable
Training

11 Positions - 9.50 SY

File and process
criminal, traffic and
minor criminal cases.
Record court proceed-
ings on Dockets and
Minute Sheets

Provide Interpreter
Services

54 Positions - 52.75 SY

File and process civil
and small claims cases

6 Positions - 6.00 SY
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PROGRAM: MUNICIPAL COURT SERVICES-SOUTH BAY DEPARTMENT: SOUTH BAY MUNICIPAL COURT

PROGRAM #: 13037 ORGANIZATION #: 2250
MANAGER: STEPHEN THUNBERG REFERENCE: 1990-91 Proposed Budget - Pg. 9-1

AUTHORITY: Article 6 Sections 1 & V of the State Constitution provide for municipal courts and for the legislature to
enact such other laws as may be necessary to carry out the provision of the constitution. Various statutes exist which
mandate the functions of this program.

1987-88 1988-89 1989-90 1989-90 1990-91 %
Actual Actual Actual Budget Budget  Change
DIRECT COST
Salaries & Benefits $2,261,002  $2,574,274  $2,954,090  $2,867,682 $3,416,516  19.1
Services & Supplies 285,478 322,495 405,531 349,187 356,587 2.1
Other Charges 0o 0. 0 0 2,500 100.0
Fixed Assets 3,535 17,582 39,177 13,800 14,800 7.2
TOTAL DIRECT COST $2,550,015  $2,914,351 $3,398,798  $3,230,669 $3,790,403  17.3
PROGRAM REVENUE (736,672) (960,810)  (1,097,944)  (1,007,300)  (1,122,300)  11.4
NET GENERAL FUND CONTRIBUTION $1,813,343  $1,953,541 $2,300,854  $2,223,369  $2,668,103  20.0
STAFF YEARS 62.50 69.25 74.16 74.25 80.25 8.1

PROGRAN DESCRIPTION -

To provide due process of law in the determination of guilt or innocence for persons charged with the commission of
public offenses; and to resolve legal disputes of a non-criminal nature.

Municipal Courts have original jurisdiction on all misdemeanors and infractions, civil cases involving $25,000 or less
and small claims cases. Municipal Court Judges also preside over preliminary hearings in felony cases. These hearings
are held to determine whether there is sufficient evidence to hold a defendant to answer the felony charges. The Clerk
of the Court and deputies provide administrative and clerical support to the Court and are responsible for all court
support functions. The South Bay Judicial District includes the cities of Chula Vista, Coronado, Imperial Beach,
National City, the most southern portion of San Diego and certain adjacent unincorporated areas.
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PROGRAM: Municipal Court Services DEPARTMENT: SOUTH BAY MUNICIPAL COURT

1989-90 BUDGET TO ACTUAL COMPARISON

The 1989-90 actuals exceeded the 1989-90 budget by $168,129. These greater than budgeted expenditures are
attributable to mid-year adjustments for fixed assets and for negotiated salary increases as well as
temporary/extra help and overtime, interpreters, pro-tem reporters and mileage reimbursement. The remaining
costs were offset by an additional $90,644 in program revenue in the following categories: Penalty Assessment,
Night Court; Returned Check Fee; Other Miscellaneous Court Costs; Traffic School Fees, and, Duplicating and
Filing Documents.

1990-91 OBJECTIVES

1. Continue to actively participate with the County in promoting legislation which benefits the
public, the Court and the County of San Diego.

2. Develop and implement trial delay reduction.

3. Implement automated small claims system.

4. Continue progress toward the implementation of an automated civil system and minor offense system.

5. Develop and implement a comprehensive training program for court staff.

6. Continue to seek ways to improve court operations and to generate additional revenue.

1990-91 SUB PROGRAM ACTIVITIES

The Adopted Budget includes 6.0 additional staff years and $14,800 for the purchase of computer equipment for
the new staff. The activities of this program are summarized as follows:

1. JUDICIARY (8.00 SY; E = $729,059; R = $0) including support personnel is:

Mandated/Mandated Service Level.
Responsible for the adjudication of all cases filed with the Court.

2. ADMINISTRATIVE SERVICES (10.50 SY; E = $550,254; R = $158,400) including accounting, budgeting, payrotl,
personnel, training, purchasing services, and administrative support to the Judiciary:

Mandated/Discretionary Service Level.

Provides part-time clerical support to other operating divisions.

Adding .50 SY, Deputy Clerk - Staff Development Specialist to develop, coordinate and conduct
training activities for court personnel, and 1.00 SY Deputy Clerk - Administrative Assistant 1 to
provide staff support to management and ongoing troubleshooting on computer systems. Deleting 1.00
SY Deputy Clerk - Administrative Secretary ! and adding 1.00 Deputy Clerk - Administrative Secretary
1I.

3. PUBLIC OFFENSES (55.75 SY; E = $2,298,028; R = $709,200) provides all case processing support and
reporting services for public offenses and is responsible for two major case classifications:

A.  CRIMINAL (25.50 SY; E = $1,026,986)

Mandated/Discretionary Service Level.

Reporting services provided on felony cases only.

Felony and the more serious misdemesnor cases including driving under the influence.
Deleting 1.00 SY Division Manager 1 and adding .75 SY Senior Deputy Clerk to provide training
and supervise the activities of the courtroom clerks.

8. TRAFFIC/MINOR OFFENSES (30.25 SY; E = $1,271,042)

Mandated/Discretionary Service Level.

Bail Forfeitable misdemeanor cases and both criminal and traffic infractions.

Adding 5.75 SY Deputy Clerk 1/11 to reduce unacceptable backlogs in the Calendar/Data
Processing and the Reception Units.

4. CIVIL/SMALL CLAIMS (6.00 SY; E = $213,062; R = $254,700) including support personnel is:

Mandated/Discretionary Service Level.
All case processing is currently done manually. A new automated small ctaims system is scheduled
for implementation in January, 1991.
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PROGRAM: Municipal Court Services-South Bay DEPARTMENT: SOUTH BAY MUNICIPAL COURT

PROGRAN REVENUE 8Y SOURCE

Change From
1989-90 1989-90 1990-91 1989-90

Source of Revenue Actual Budget Budget Budget
PROGRAM REVENUE:
9162 Night Court Assessment $37,085 $33,000 $38,000 5,000
9713 Returned Check Fee 3,695 2,500 3,400 900
9821 Filing Documents 270,821 300,000 252,000 (48,000)
9822 Court Cost - Jury 1,861 2,500 1,500 ¢1,000)
9823 Court Reporter Trans. Fee 209 1,800 0 (1,800)
9827 Cost for Courts 14,959 5,000 18,000 13,000
9831 Other Court Cost 389,023 300,000 405,000 105,000
9832 Traffic School 182,387 150,000 190,000 40,000
9833 Administrative Fee 192,710 210,000 210,000 0
9967 Duplicating Documents 3,164 2,500 3,200 700
9989 Recovered Expenditures 1,506 0 0 0
9995 Other - Miscellaneous H 0 0 0
9996 Other - Sales Taxable 519 0 1,200 1,200
Sub-Total $1,097,944 $1,007,300 $1,122,300 $115,000
Total $1,097,944 $1,007,300 $1,122,300 $115,000
GENERAL FUND COMTRIBUTION DETAIL

Change From

1989-90 1989-90 1990-91 1989-90

General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund support Costs: $2,300,854 $2,223,369 $2,668,103 $444,734
Sub-Total $2,300,854 $2,223,369 $2,668,103 $444,734
Total $2,300,854 $2,223,369 $2,668,103 $444,734

EXPLANATION/COMMENT ON PROGRAM REVEMUES:
Revenues are expected to increase $115,000 over the FY 1989-90 budgeted amount. This increase is primarily the

result of an increase in the nunber of defendants requesting traffic school referrals, and an increase in other
miscel laneous court cost categories including Accounts Receivable and Prior Violation fees.
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PROGRAM: Municipal Court - South Bay

DEPARTMENT: MUNICIPAL COURT

- SOUTH BAY

FIXED ASSETS

Item Quantity Cost
Computer Equipment Lot $14,800
Total $14,800
vehicles/Communication Equipment: N/A

Item Quantity Cost
Total $0
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PROGRAM: Municipal Court - South Bay DEPARTHMENT: MUNICIPAL COURT - SOUTH BAY

PERFORMANCE INDICATORS

1987-88 1988-89 1989-90 1989-90 1990-91
Actual Actual Actual Budget Budget

ACTIVITY A: Municipal Court Services - South Bay

X OF RESOURCES: 100X

WORKLOAD
Filings .
Felonies 2,152 2,347 2,217 2,500 2,325
Non-Traffic
Group A Misdemeanors 4,661 5,073 5,723 5,000 6,055
Group B Misdemeanors 728 434 531 470 s
Infractions 13,175 14,019 13,160 15,000 11,000
Traffic
Group C Misdemeanors 3,276 3,312 3,925 3,200 3,800
Group D Misdemeanors 9,408 9,640 12,629 10,000 11,400
Infractions 54,721 54,100 57,806 55,000 56,900
Parking 531 447 461 450 500
small Claims 5,645 5,573 5,280 5,800 5,400
Civit A 4,763 4,950 4,866 5,400 5,000
Total Filings 99,060 99,895 106,658 102,820 103,155
Clerical Weighted Caseload 6,168,531 6,350,556 6,800,472 6,567,010 6,575,690
Judicial Weighted Caseload (1) 503,444 524,475 561,449 537,708 561,395
EFFICIENCY

Unit Costs: (2)
Direct Cost per

Clerical Weighted Caseload $.40 $.44 $.52 $.49 $.57
Net Direct Cost per

Clerical Weighted Caseload $.29 $.29 $.35 $.25 $.40
EFFECTIVENESS

Productivity Indices: (3)
Clerical Weighted Caseload

per non-Judicial Staff 120,952 125,729 113,040 108,996 99,256
Judicial Weighted Caseload
per non-Judicial Staff (1) 9,871 10,386 9,334 11,443 8,474
Judicial Weighted Caseload
per Judicial Staff (1) 71,921 72,341 70,181 86,179 70,174
Clerical Staff/Judicial Position 7.7:1 7.0:1 7.5:1 7.5:1 8.3:1

(1) Adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights (in minutes) as adopted by
the Judicial Council in January, 1989.

(2) Unit Costs exclude: Juror Pay.

(3) Excludes: Judges, Commissioners, Reporters, Judicial Secretaries, and two interpreters; includes
temporary extra help.
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PROGRAN: Municipal Court Services-South Bay

DEPARTMENT: SOUTH BAY MUNICIPAL COURT

STAFFING SCHEDULE

1989-90 1989-90 1990-91 1990-91 1989-90 1990-91

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Municipal Court Judge 7 7.00 7 7.00 $572,278 $643,118
0590 Court Commissioner 1 1.00 1 1.00 58,055 73,526
0651 Court Administrator 1 1.00 1 1.00 73,428 85,075
0603 DC-Admin. Svcs. Mgr. 11 1 1.00 1 1.00 49,955 51,937
0544 Court Reporter 3 3.00 3 3.00 147,537 158,736
0668 Division Manager 111 1 1.00 1 1.00 40,440 49,255
0669 Division Manager 11 1 1.00 1 1.00 35,099 39,548
0670 Division Manager 1 2 2.00 1 1.00 69,590 36,463
0687 DC Staff Dev. Spec. 0 0.00 1 .50 0 19,701
0672 DC-Assoc. Accountant 1 1.00 1 1.00 33,560 35,215
0604 Senior Deputy Clerk 3 3.00 4 3.75 75,414 123,470
0617  DC-Admin. Sec. IV 1 1.00 1 1.00 30,219 31,429
0665 DC-Admin. Assist. I 0 0.00 1 1.00 0 30,471
0610 Deputy Clerk 1V 8 8.00 8 8.00 230,739 245,442
0592 DC-Admin. Clerk 111 1 1.00 1 1.00 26,808 29,461
0605 DC-Interpreter 2 2.00 2 2.00 42,962 62,732
0611 Deputy Clerk III 16 16.00 16 16.00 391,539 412,221
0593 DC-Admin. Clerk II 2 2.00 2 2.00 49,158 51,627
0612 Deputy Clerk II 21 20.25 27 26.00 436,970 591,956
0597  DC-Admin. Sec [I 0 0.00 1 1.00 0 21,954
0598 DC-Admin. Sec. I 1 1.00 0 0.00 18,006 0
0613 Deputy Clerk 1 1 1.00 1 1.00 16,798 20,592
9999 Extra Help 1 1.00 1 0.00 15,000 15,000
Total 75 74.25 83 80.25 $2,413,555 $2,828,929
salary Adjustments: $(527) $(68,863)
Premium/Overtime Pay: 9,000 9,000
Bilingual Pay: 2,520 2,520
Esployee Benefits: 478,881 698,110
Salary Savings: (35,747) (53,180)
Total Adjustments $4564 ,127 $587,587
Program Totals Ve 74.25 83 80.25 $2,867,682 $3,416,516
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MUNICIPAL

COURTS-EDP SERVICES

Change
From
1987-88 1988-89 1989-90 1589-90 1990-91 1989-90 X

Actual Actual Actuatl Budget Budget Budget Change
MURICIPAL COURT-EDP SERVICES $670,065 $1,440,754 $1,324,090 $1,178,118 $1,075,789 $(102,329) (8.7)
TOTAL DIRECT COST $670,065 $1,440,754 $1,324,090 $1,178,118 $1,075,789 $¢102,329) (8.7)
PROGRAM REVENUE (388,017) (792,426) (850, 103) (818,286) (486,074) 332,212 (40.6)
NET GENERAL FUMD COST $282,048 $648,328 $473,987 $359,832 $589,715 $229,883 63.9
STAFF YEARS .75 5.00 6.90 6.50 7.00 .50 7.7
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PROGRAM: FISCAL AND PUBLIC PROTECTION SERVICES DEPARTHENT: MUNICIPAL COURTS-EDP SERVICES

PROGRAM #: 01000 ORGANIZATION #: 2310
MANAGER: D. Kent Pedersen REFERENCE: 1990-91 Proposed Budget - Pg. 10-4

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for municipal courts, and the legislature to
enact such other laws as may be necessary to carry out the provisions of the Constitution.

1987-88 1988-89 1989-90 1989-90 1990-91 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $35,653 $253,448 $356,377 $336,279 $418,205 24.4
Services & Supplies 271,932 383,165 399,625 308,419 321,197 4.1
Other Charges 356,690 450,372 448,517 448,517 170,665 (61.9)
Fixed Assets 5,790 353,769 119,571 84,903 165,722 95.2
Vehicle/Cosm. Equip. » 0 0 0 0 0 0.0
Less Reimbursements 0 0 0 0 0 0.0
Operating Transfers 0 0 0 0 0 0.0
TOTAL DIRECT COST $670,065 $1,440,754 $1,324,090 $1,178,118 $1,075,789 (8.7)
PROGRAM REVENUE (388,017) (792,426) (850,103) (818,286) (486,074)  (40.6)
NET GENERAL FUND CONTRIBUTIONM $282,048 $648,328 $473,987 $359,832 $589,715 63.9
STAFF YEARS 0.75 5.00 6.90 6.50 7.00 7.7

PROGRAM DESCRIPTION

To provide timely and cost effective technological solutions for the four Municipal Courts of San Diego County. This
program, administered by the Clerk of the San Diego Municipal Court, provides data processing and automation for the
four municipal courts in San Diego County -- El Cajon, North County, San Diego and South Bay. Coordination of the
Courts' data processing and automation needs is provided to avoid duplication of effort and expenditures and to
maintain consistency among the municipal courts.
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PROGRAM: FISCAL AND PUBLIC PROTECTION SERVICES DEPARTHMENT: MUNICIPAL COURTS-EDP SERVICES

1989-90 BUDGET TO ACTUAL COMPARISON

The 1989-90 actuals exceed the 1989-90 budget by $145,973. Appropriations were adjusted by a transfer from the
various courts to purchase personal computers and the expenditure of prior year encumbrances. The $20,098 in
salaries and benefits overexpenditures was a result of the appointment of two (2) DC-Associate Systems analysts
at a higher step then was used in the budget worksheets and the appointment of a DC-Student Worker to assist
the professional staff. The $91,207 increase in services and supplies expenditures was a direct result of prior
year encumbrances. The 1989/90 actuals include $50,897 in fixed asset expenditures based on prior year
encumbrances.

1990-91 OBJECTIVES

1. Complete the installation of Local Area Network cabling systems for the four Municipal Courts.

2. Complete the detailed design of the new Automated Minor Offense System.

3. Implement cost effective and operational enhancements to the Automated Court Accounting System.

4. Continue participation in the Integrated Justice Information System project.

S. Develop electronic abstracting to the Department of Motor Vehicles.

6. Implement a Civil and Small Claims case processing system.

7. To plan the integration of intelligent work stations into the Municipal Courts LAN.

8. Update the Municipal Court's 3 year Business Automation Plan for the Municipal Courts.

9. Assume the maintenance responsibility for the Automated Court Accounting System developed for the courts
under contract, enabling quicker and more cost effective system enhancements.

1990-91 SUB-PROGRAM ACTIVITIES

1. Municipal Courts-EDP Services (7.00 SY; E = $1,075,789; R = $486,074) provides timely and cost effect
data processing services to the four Municipal Courts of San Diego County and is:

Discretionary Activity/Discretionary Service Level

Adding 3.00 SY DC-Associate Systems Analyst and .50 SY DC-Senior Systems Analyst and deleting
1.00 SY DC-EDP Coordinator, 1.00 SY DC-Assistant Systems Analyst and 1.00 SY DC-EDP Distributed
Network Coordinator.

Budgeting $170,665 in appropriations to cover 1990/91 Lease/Purchase obligations for computer
equipment approved by the Board. This reflects a reduction over the 1989/90 actuals by
$277,852.

Budgeting fixed assets appropriations which include additional computer and Local Area

Networking (LAN) equipment for the Municipal Courts. The final budget includes $90,722 of
appropriations for computer equipment and $75,000 of appropriations for LAN equipment.

11-3



PROGRAM: FISCAL AND PUBLIC PROTECTION SERVICES DEPARTMENT: MUNICIPAL COURTS-EDP SERVICES

PROGRAM REVEMUE BY SOURCE

Change From
1989-90 1989-90 1990-91 1989-90
Source of Revenue Actual Budget Budget Budget
CHARGES:
Other Court Costs $206,226 $0 $165,309 $165,309
Filing Documents 0 150,000 0 (150,000)
Criminal Justice Facilities 508,517 509,186 170,665 (338,521)
Micro-Automation Fee 61,598 55,100 55,100 0
Recovered Expenditures 73,762 104,000 95,000 (9,000)
Sub-Total ' $850,103 $818,286 $486,074 $(332,212)
Total $850,103 $818,286 $486,074 $(332,212)
GENERAL FUND CONTRIBUTION DETAIL
Change From
1989-90 1989-90 1990-91 1989-90
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SU