
• 

• 

• 

• 

• 

• 

~ 

,. l 

. . . ' 

·COUNTY-.-OF 
"" ' •' I • 

SAN··•:DlE}GO 
1991--92 _ ·:-~INA~ 
PROGRAM 'BU·DGET 

. BOARD OF-SUPERVIS01<.:-, 
• . . '·· . 

•. ,BRIAN P. B'i'L:BRA Y 
First Distdct ' • 

• GEORGE f. BAIL.EY: 
Second D,istrict, 

• ·SUSANG<JL.DING 
Third District 

;f"LEON L. WILLIAMS 
,, · ·.. Fourth District. , 

. JOHN MACDONALD 
Fifth District 

. NORMAN W .. HICKEY 
Chief Administrative Officer 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

BOARD OF 
SUPERVISORS 

GEORGE F. BAILEY 
CHAIR 

SECOND DISTRICT 

BRIAN BILBRAY 
VICE CHAIR 

FIRST DISTRICT 

SUSAN GOLDING 
THIRD DISTRICT 

LEON L. WILLIAMS 
FOURTH DISTRICT 

JOHN MACDONALD 
FOURTH DISTRICT 

COUNTY OF 
SAN DIEGO 

1991-92 ADOPTED 
PROGRAM BUDGET 

NORMAN W. lilCKEY 
CIIlEF ADMINISTRATIVE OFFICER 



CAMP 
Pl!Nlll.l!TON 

.... 
Ll!OCADIA Dl!L 

*
N 

W E 

' s 

('\ Cl ■ITAS DIOS 

OLIVl!■■AI■ 

CUDlff 

C) souu •,c■ 

~ 

II) 

~ 

~ 

NUMBERS 1 THROUGH 5 SHOW 

SUPERVISORIAL 

DISTRICTS OF 
DL 
u San Diego County 

CALIFORNIA 

Office of the Registrar of Voters 

OUT 
IMPUl&L IUC 

SA 

Effective NOV O 1 199J 

• • • • 

9ALLl!1' 
CUTl!R 

• 

RIVF.RSIOF. C:OIINTY ----------

PALOMAR 

Kl! 
HAW 

■ ARRISON 

CANTO■ 

• 

LOV!LA■D 

Rl!S 

WARNER 

SPIIINOS 

RA ■CBITA 

rz~~!!m 
t;::s::! 

POTRERO 

• 

MOHIII 
uu 

• 

BORRl!GO 
SPRINOS 

A■ZA-IIORR!OO 

Dl!Sl!RT 

AOUA CALll!■ TI! 

• • 

I 

I 
I 

8 
C z ... 
< 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

County of San Diego, 

California 

For the Fiscal Year Beginning 

July 1, 1990 

~I!!..~ ffh/~ 
President , Executive Director 



• 

I 
ECTED OFFICIALS AND COURTS EL 

ASSESSOR 
DISTRICT 
RECORDER 

CLER 
SHERIFF 

K 

TREASURER/TAX 
ATTORNEY COLLECTOR 

/COUNTY SUPERIOR COURT 
MUNICIPAL COURTS 
MARSHAL 

AUDITOR & 
CONTROLLER 

COUNTY 
COUNSEL 

~ 

I 
LTURE ALTERNATE 

COUNTY OF SAN DIEGO 
ORGANIZATION CHART 

THE PEOPLE OF 
SAN DIEGO COUNTY 

---------------- BOARD OF SUPERVISORS I 

CHIEF ADMINISTRATIVE OFFICER 
------- --------

ASSISTANT CAO 
DEPUTY CAOs 

CLERK OF THE 
BOARD 

EQUAL OPPORTUNITY 
MANAGEMENT 

I 
ALTERNATE ANIMAL 

,-----' 
AGRICU 

WEIGHTS & MEASURES DEFENSE COUNSEL I PUBLIC DEFENDER CONTROL 

..-----' 
GEN 
SER 

ERAL 
VICES 

,-----' 
HEDI 
EXAM 

CAL 
INER 

,-----' 
PUBL 
WORK 

IC 
s 

• • 

I 
HEALTH 

SERVICES 

I 
PARKS AND 
RECREATION 

I 
PURCHASING AND 

CONTRACTING 

• 

I 

!
HOUSING & COMMUNITY HUMAN 

DEVELOPMENT RESOURCES 

I 

I 
PLANNING AND PROBATION 

LAND USE 

I 

I 
REGISTRAR OF REVENUE AND 

VOTERS RECOVERY 

• • • 

I 

I 
CIVIL SERVICE 

I COMMISSION 

I 

AREA AGENCY 
ON AGING 

I 
INFORMATION 

SERVICES 

I 
PUBLIC 

ADMINISTRATOR 

I 

SOCIAL 
SERVICES 

• 

I 

CITI 
COMMIT 

I 
CAO STAFF OFFI 

COMMUNITY INVOLVEH 
DISASTER PREPAREDN 
FINANCIAL MANAGEME 
INTERGOVERNMENTAL 
PUBLIC AFFAIRS 
SPECIAL PROJECTS 
VETERANS SERVICES 

I 

ZEN 
TEES 

CES 

ENT 
ESS 
NT 
AFFAIRS 

FARM & HOME 
SOR ADVI 

I 

LIBR 

I 

PUB 
DEFE 

I 
TRANSBO 

AFFAI 

• 

ARY 

LIC 
NDER 

RDER 
RS 

8/15/91 

• • 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

- -- --------~~ 

TABLE OF CONTENTS 

Letter of _Transmittal 1 

Budget Highlights . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . A-1 

Summary of Total Adopted Budget and Staff Years by Department . . . B-J· 

General Revenues Summary . . . . . . . . . . . . . . . . . . . . . . . . . . • C-1 

Adopted Department Budgets by Functional Area 
Detailed Table of Contents by Department and Program . . . . . . . 
Public Protection . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Health and Social Services . . . . . . . . . . . . . . . . . . . . . . . . . 
Community Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
General Government . . . . . . . . . . . . . . . . . . -~ . . . . . . . . _. . . 
Support Services . . . . . . . .. . . . . . . . . . . . . . . . . . . . •. . . . 
Miscellaneous Special Programs and Capital Programs . . . . . . . . 

Appendixes-
A: Reader's Guide to Understanding the Budget .......... . 
B: The Annual Budget Process and Schedule . . . . . . . . ~ . . . . 
C-1: Proposed Budget Letter of Transmittal . • . ~ . . . . . . . . . . • . . 
C-2: Balancing the 1991-92 Adopted Budget ............. . 
D: Process For Changing the County Budget ............ . 
E: Summary of Key Budget Related Policies . . . . . . . . . . . . . 
F: Debt Management .......................... . 
G: Glossary of Budget Terms ..................... . 
H: Readers Guide to Taxes and Fees ................. . 

Budget Indexes 
By Department .. • . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
By Program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

.. 
11 

1-1 
15-1 
18-1 
31-1 
49-1 
62-1 

68-1 
69-1 
70-1 
70-5 
71-1 
72-1 
73-1 
74-1 
75-1 

76-1 
76-3 

/ 



PUBUC PROTECTION 

Alternate Defense Counsel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1-1 
Conflicts Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1-3 

Alternate Public Defender .................................... 2-1 
Conflicts Defense ..................... • .................. 2-3 

District Attorney .......................................... 3-1 
General Criminal Prosecution . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3-3 
Juvenile Court Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3-9 
Specialized Criminal Prosecution . . . . . . . . . . . . . . . . . . . . . . . . . . ~ . . 3-14 
Family Support F.nforcement ................................ 3-22 
Department Overhead . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3-28 

Grand Jury . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4-1 
Grand Jury Proceedings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4-3 

Marshal . . . . . . . . . . . . . . . •. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5-1 
Marshal Services ....................................... 5-3 

Municipal Courts 
El Cajon . . . . . . . . . . . . . . . . .- . . . . . . . . . . . . . . . . . . ; . . . •. . . . . 6-1 
North County . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7-1 
San Diego ............................... ; .. •• ...... · ... 8-1 
South Bay . . . . . . . : . . . . . . . . . . . . . . . .. . . . . . . . . . . . . ._ . . . . . . . . . . 9-1 
EDP . . . . . . . . . . . . . . . . . ~ . . . . . . . . . . . . . . . . . ._ . . . . . . . . . . 10-1 

Probation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-1 
Adult Field Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11.: 3 
Adult Institutional Setvices . . . . . . . . . . . . . . . . . . . . . •. . . . . . . . . . . 11-8 
Juvenile Field Services . . . . . . . . . . . . . . . . . . . . . . . . . .-- . . . . . . . . . 11-13 
Juvenile Institutional Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-18 
Special Operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ._ . . . . . . . 11-23 
Department Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-28 

Public Defender . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12-1 
Indigent Defense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12-3 

Sheriff . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13-1 
Detention Facility Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13-3 
Law F.nforcement Setvices ................................ 13-13 
Administrative Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13-23 
Office of the Sheriff . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13-34 

Superior Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14-1 
Operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . •. . . . . . . . . . . . 14-3 
Court Support . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . 14-10 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

HEALTH AND SOCIAL SERVICES 

Area Agency on Aging ..................................... 15-1 
Area Agency on Aging . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15-3 

Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-1 
Alcohol Services ...................................... 16-3 
County Medical Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-10 
Drug Abuse Services .................................... 16-15 
Mental Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-20 
Correctional Facilities Medical Services . . . . . . . . . . . . . . . . . . . . . . . . 16-37 
County Patient Support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-43 
Edgemoor Geriatric Hospital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-48 
Emergency Medical Services ............................... 16-57 
Immigration Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-65 
Primary Care ........................................ 16-70 
University Hospital ..................................... 16-76 
Adult Special Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-79 
California Children Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-84 
Child Health . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-90 
Community Disease Control . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-98 
County Veterinarian . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-110 
Environmental Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-115 
Maternal Health ....................................... 16-126 
Records and Statistics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-131 
Support Services ...................................... 16-137 
Department Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-14 7 

Social Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Adult Social Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Employment Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Children's Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Community Action Partnership . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Aid to Families with Dependent Children . . . . . . . . . . . . . . . . . . . . . . . 
Aid to Families with Dependent Children - Foster Care . . . . . . . . . . . . . . 
Eligibility Review . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Food Stamp Assistance . . . . . . . . . . . '. . . . . . . . . . . . . . . . . . . . . . . 
General Relief . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Medi-Cal Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Refugee Assistance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Management Services . . . . . . . . . . . . . . . . . . . . . . . . . ; . . . . . . . . . 
Department Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

17-1 
17-3 
17-10 
17-18 
17-29 
17-35 
17-41 
17-47 
17-53 
17-59 
17-65 
17-71 
17-76 
17-87 



COMMUNITY SERVICES 

Agriculture/Weights & Measures, Grazing Land . . . . . . . . . . . . . . . . . . . . . . 18-1 
Agriculture/Weights & Measures ............................ 18-3 
Watershed Resources Management ........................... 18-12 
Department Overhead . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18-17 

Air Pollution Control ...................................... 19-1 
Air Pollution Control .................................... 19-3 

Animal Control . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20-1 
Animal Health and Regulation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20-3 

Cable Televi$ion (CATV) ................................... 21-1 
Video Services ........................................ 21-3 

Farm and Home Advisor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22-1 
Farm and Home Advisor Education Support ...................... 22-3 

Housing and Community Development . . . . . . . . . . . . . . . . . . . . . . . . . . . 23-1 
Housing and Community Development ......................... 23-3 

Library . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24-1 
Library Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24-3 
Library Contingency Reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24-10 

Medical Examiner ........................................ 25-1 
Decedent Investigation ................................... 25-3 

Parks and Recreation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26-1 
County Parks and Recreation ............................... 26-3 
Holmwood Canyon . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26-10 
Parks Land Dedication . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26-11 
Fish and Wildlife . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26-12 

Planning and Land Use . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27-1 
Codes ...... • ....................................... 27-3 
Community Planning ..................... • ............... 27-11 
Regional Planning ...................................... 27-18 
Administration ........................................ 27-25 

Public Administrator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28-1 
Fiduciary Services ..................................... 28-3 

Public Works . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29-1 
Field Operations .................. , . . . . . . . . . . . . . . . . . . . . . 29-3 
Land Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29-14 
Program Development ................................... 29-22 
General Fund Activities Summary ............................ 29-30 

Registrar of Voters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30-1 
Registration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30-3 
Elections . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30-8 
Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30-13 

[El 1991-92 Finaf ProRram Budget 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

GENERAL GOVERNMENT 

Assessor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31-1 
Property Valuation/Identification . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31-3 
Department Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31-9 

Auditor and Controller . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32-1 
Auditing ........................................... 32-3 
Fiscal Control . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32-8 
Department Overhead ................................... 32-15 

Board of Supervisors 
Legislative District 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33-1 
Legislative District 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34-1 
Legislative District 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35-1 
Legislative District 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36-1 
Legislative District 5 .................................... 37-1 
General Office ........................................ 38-1 

Chief Administrative Officer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39-1 
Central County Administration .............................. 39-3 
Special Projects . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39-11 
Disaster Preparedness . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39-15 
Memberships, Audits and Other Charges ........................ 39-21 
Regional Urban Information System ........................... 39-24 
Citizen's Law Enforcement Review Board ....................... 39-29 

Clerk of the Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40-1 
Reporting/Staff Services .................................. 40-3 

Community Enhancement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41-1 
Community Enhancement Program . . . . . . . . . . . . . . . . . . . . . . . . . . . 41-3 

County Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42-1 
County Clerk Services ................................... 42-3 

County Counsel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 43-1 
County Counsel ....................................... 43-3 

LAFCo ............................................... 44-1 
LAFCo Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44-3 

Recorder . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45-1 
Recording Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45-3 
Micrographics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45-9 
Modernization ........................................ 45-15 
Department Overhead ................................... 45-20 

Retirement Association . . . . . . . . . . . . . . '- . . . . . . . . . . . . . . . . . . . . . . 46-1 
Retirement Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46-3 

Transborder Affairs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 7-1 
Transborder Affairs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 7-3 

Treasurer/Tax Collector . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48-1 
Tax Collection . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48-3 
Treasury . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48-9 
Department Overhead . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48-15 



SUPPORT DEPARTMENTS 

Capital Asset Leasing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49-1 
Capital Asset Leasing (SANCAL) . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49-3 

Civil Service Commission . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50-i 
Personnel Services ..................................... 50-3 

Electronic Systems and Equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51-1 
Telephone Utilities .............. ; ...................... 51-3 
Communications . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51-6 

Equal Opportunity Management Office . . . . . . . . . . . . . . . . . . . . . . . . . . . 52-1 
Equal Opportunity Management ............................. 52-3 

Equipment Acquisition (Countywide) ............................. 53-1 
Vehicular Equipment .................................... 53-3 

General Services ......................................... 54-1 
Architecture and Engineering . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54-3 
Facilities Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54-8 
Fleet Equipment Operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54-16 
Printing Services ...................................... 54-22 
Mail Services ........................................ 54-27 
Real Property Management ................................ 54-32 
Records Management .................................... 54-39 
Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54-44 

Human Resources . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 55-1 
Employee Services ..................................... 55-3 

Information Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56-1 
Department Administration ................................ 56-3 
Customer Services . . . . . . . . . . . . . . . . . . . ~ . . . . . . . . . . . . . . . . . 5 6-9 
Application Systems .................................... 56-14 
Operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 6-20 
Telecommunications .................................... 56-26 

Major Maintenance ....................................... 57-1 
Major Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57-3 
Major Maintenance Remodels .............................. 57-7 

Public Services Utilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58-1 
Public Services Utilities ............. , ..................... 58-3 

Purchasing and Contracting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59-1 
Purchasing and Contracting ................................ 59-3 

Rents and Leases (Countywide) ................................ 60-1 
Countywide Rents and Leases . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60-3 

Revenue and Recovery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 61-1 
Collections of Accounts Receivable . . . . . . . . . . . . . . . . . . . . . . . . . . . 61-3 

GO 1991-92 Final Program Budget 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



•• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

MISCELLANEOUS SPECIAL PROGRAMS AND CAPITAL PROGRAMS 

Capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62-1 
Capital Outlay Fund .................................... 62-3 
County Health Complex . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62-6 
Criminal Justice Facilities ................................. 62-8 
Contributions to Capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62-11 

Chief Administrative Office - Edgemoor Development Fund . . . . . . . . . . . . . . 63-1 

Contingency Reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64-1 

General Revenues - Cash Borrowing . . . . . . . . . . . . . . . . . . . . . . . . . . . . 65-1 

Reserves/Designations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 66-1 

Sheriff - Sheriff's Asset Forfeiture Program ........................ 67-1 



• 

• 
NORMAN W. HICKEY 

CHIEF ADMINISTRATIVE OFFICER 

(6191 531-6226 
(Location Code 7301 

@ount~ of ~au ~icgo 
CHIEF ADMINISTRATIVE OFFICE 

1600 PACIFIC HIGHWAY. SAN DIEGO. CALIFORNIA 92101-2472 

• January 31, 1992 

TO: 

• 

• FROM: 

Supervisor George F. Bailey, Chainnan 
Supervisor Brian P. Bilbray, Vice-Chairman 
Supervisor Susan Golding 
Supervisor John MacDonald 
Supervisor Leon L. Williams 

Norman W. Hickey 
Chief Administrative Officer 

e 1991-92 ADOPTED PROGRAM BUDGET 

The County of San Diego Budget adopted on October 1, 1991 totals $1,871,137,282 and 16,828.18 
• staff-years. 

As discussed below, the County will be far short of fully implementing it's adopted budget this year 
due to the recession, its unexpected length and depth, and its impact on State and County revenues. 

• Even if budgeted appropriation levels could be implemented, and they cannot, the County would 
now have less staff per capita and only slightly more purchasing power than in 1977-78, prior to 
the passage of Proposition 13. This is illustrated on the following page .. Additional perspective, 
detail and guidance in understanding the budget is provided in the Budget Highlights, Department 
Budgets and Appendices sections of this document . 
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THE 1991-92 ADOPTED BUDGET ~ 

TOTAL COUNTY REQUIREMENTS 
ADOPTED FY 1991-92 

SOCIAL 
SERVICES 44.5,r, 

PUBLIC 
PROTECTION 19~ 

.. SCEI..U.NfOIJS 1.4,r; 

CAPITAL~ 

GENERAL 
GOVERNMENT u,r; 

HEALTH 
SERVICES 12.3,r; COIIIIUNRY 

SERVICES~ 

TOTAL $1,871,137,282 

1991-92 Budget Totals 
(Revenues & Expenditures) 

Per Capita (2,509,910 persons) 
Per Person Per Day 

1991-92 In 1977-78 Dollars 
Per Capita (2,509,910 persons) 
Per Person Per Day 

1977-78 Actual 
Per Capita (1,681,300 persons) 
Per Person Per Day 

Public Protection 
Health & Social Services 
Community Services 
General Government 
Support Services 
Capital 
Miscellaneous 

TOTAL REVENUE BY SOURCE 
ADOPTED FY 1991-92 

FEDERAL AID 
22.(1, 

OTHER GENERAL 
7.61, 

CHARGES & FEES 
8.11, 

._-i..-,.SPECIAL FUNDS 
8.21. 

TOTAL$ 1,871,137,282 

$1,871,137,282 

$745.50 
$2.04 

$732,040,501 
$292.00 

$0.80 

$475,907,444 
$283.00 

$0.77 

$333,078,152 
916,599,088 
160,543,020 
61,017,572 

117,156,326 
52,763,805 
22,298,866 

16,828.18 SY 

6.70 SY per 1,000 Population 
NA 

12,097.37 SY 
7.20 SY per 1,000 Population 

NA 

$365,169,554 
1,060,340,053 

172,952,762 
63,987,676 

122,105,094 
59,844,223 
26,737,920 

9.6 
15.7 
7.7 
4.9 
4.2 

13.4 
19.9 

Total $1,663,456,829 $1,871,137,282 12.5 

Staff Years 16,706.85 16,828.18 0.7 
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• The purpose of this letter is to transmit the Adopted Budget to the Board of Supervisors and the 
public, and to provide some context by reviewing briefly each phase of this years budget process, 
outlined as follows: 

• 

• 
A . 

• 

• 

• 

• 

• 

• 

• 

A. Pending Items 

B. Budget Decisions 

C. Budget Policy Guidelines 

D . Development of the Adopted Budget Document 

PENDING ITEMS 

Pending Items refers to those decisions which cannot be resolved within the budget schedule 
established by State statutes, and which will then have to be addressed mid-year. These 
Pending Itenis are referenced in the Proposed Program Budget within each program and 
department summary, and also in the Budget Highlights section. (See Budget Highlights 
Page A-14 of this document for a summary of Pending Items.) The County's deteriorating 
Fund Balance and General Revenue picture was cited at the time the Budget was adopted. 
Operating costs for the East Mesa Detention Facility, Trial Court Funding, staffmg vs. 
contracting for the Rosecrans Psychiatric Hospital and the State Realignment Program were 
also pending items at the time of budget adoption. A brief comment on each of these 
pending items is provided as follows: 

Deteriorating Fund Balance and General Revenues 

On September 10, 1991, the Chief Administrative Officer asked the Board of Supervisors 
for direction to develop a plan for additional reductions in the 1991-92 tentatively adopted 
budget to address an estimated $15.6 million reduction in estimated Fund Balance, and a 
reassessment of our general revenue projections, which as the recession continued longer 
than expected, turned out to be too optimistic by $15 million to $25 million. Actions have 
been taken to balance these revenue shortfalls through expenditure savings from: (a) use of 
one-time funds; (b) a limit on general relief benefits for single, able-bodied recipients; (c) 
a hiring and purchasing freeze; ( d) a voluntary work furlough program with a goal of 40 
hours for each employee before June 30, 1992; and (e) a review of the County's 
organizational structures, management practices and supervisory ratios. The voluntary 
work furlough program is being supported by employee groups to avoid the lay-offs and 
reductions in services which initially appeared necessary to address this shortfall . 
Reductions and/or a mandatory work furlough program may have to be considered if the 
voluntary time-off program falls short of its goals. A status report on the shortfalls and 
budget measures is provided to the Board of Supervisors every other week. 
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State Realignment Program 

The State of California was also too optimistic about the length and depth of the recession 
which will result in a shortfall of $6.3 million in Realignment revenue to the County of San 
Diego. The State Realignment Program dedicates a 1/2 cent statewide sales tax increase, 
revised motor vehicle fee rates, and other revenues as a permanent source of revenue for 
State mandates in County social seivices, and health programs. Future growth in these 
revenues is to be dedicated to resolve inequitable funding among counties. The adopted 
budget does not reflect Realignment because specific appropriation information was not 
available, but appropriation changes and plans to address the revenue shortfall are now 
planned to be incorporated into the budget in February, 1992. 

Operation of the East Mesa Detention Facility 

The F.ast Mesa Detention Facility is currently being operated at less than full capacity using 
funds generated by leasing out County beds to other agencies. State Supreme Court 
validation of Proposition A, the 1/2 cent sales tax increase for Jail and Court Construction 
and Operation, would have allowed the opening of the F.ast Mesa Detention Facility, without 
necessarily having to lease out other County detention beds in order to raise the required 
revenue. Unfortunately, the Supreme Court decision was that Proposition A, approved by 
a majority of voters in 1988, required a 2/3 majority because of Proposition 13. The Board 
of Supeivisors is currently reviewing alternatives to fully operate F.ast Mesa. Current year 
leased bed revenue is not being realized at anticipated levels, and it is late in the year for 
any lay-offs to be very effective in producing the funds needed for East Mesa. 

Trial Court Funding 

State Legislation (AB 1297, AB 544) made major changes in the State's.Trial Court Funding 
Program, local operations fees and revenues which could not be determined precisely at -
budget adoption. 

-This legislation provided a net increase of $7 million in Trial Court funding which has now 
been allocated as follows: 

a. Courts, etc. $3.25 million 

b. Mental Health contract hospital beds: $1.0 million. This was approved by 
the Board of Supeivisors, October 2, 1991. 

C. Balance County 1991-92 Budget: $2.75 million. This is to offset current 
fund balance and general revenue shortfalls. 
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B. 

Staffing vs. Contracting the San Diego County Psychiatric (SDCPH) Hospital 

In order to save $4 million, it was recommended in July, 1991, that the San Diego County 
Psychiatric Hospital (SDCPH) be closed. Based on input from concerned professionals and 
service recipients, the Board requested a more complete review of available resources, and 
alternatives. On September 10, 1991, the Board approved the use one-time funds to permit 
operations of the SDCPH to extend through October 31, 1991 and provide for a phase-down 
of acute hospital beds from 75 to 30 beds. On January 21, 1992, the Board of Supervisors 
approved: 

(a) 
(b) 

34 acute adult psychiatric inpatient beds (County-operated), 
62 Special Treatment program (STP)/lnstitution for Mental Diseases (IMO) 
beds for adults contracted out within the SDCPH facility; and 

(c) 13 Skilled Nursing Facility beds for seniors (County-operated). 

BUDGET DECISIONS 

The Adopted Program Budget is summarized by major phase as follows: 

June 
May,1991 Change Letter July /September October, 1991 

Progosed Bu~et Adiustments Adiustments Final Bu~et 

Expenditures $1,704,047,958 $35,850,229 • $131,239,095 $1,871,137,282 

Program Revenues 1,116,214,395 32,181,655 128,864,690 1,277,260,740 

Net County Cost 587,833,563 3,668,574 2,374,405 593,876,542 

Staff-Years 16,611.18 208.19 8.81 16,828.18 

The Proposed Budget extended the approved 1990-91 staffing and other resource levels, 
including mid-year changes and salary and benefit adjustments, into 1991-92. The Change 
Letter adjustments brought into the process primarily revenue offset items, health and safety 
issues, and administrative adjustments such as rebudgets for major maintenance projects. 
A major focus of this year's budget process was proposed reductions in nearly every County 
department in order to fund critical increased expenditures in: 

Probation: Court Ordered Placements: 
Probation: 2nd dormitory at Rancho Del Campo Juvenile Facility 
Sheriff: East Mesa Detention Facility, and other detention costs. 
District Attorney: Caseload growth 
Alternate Public Defender: . Caseload growth 
Social Services: Caseload growth 
Health: Disease Vaccines 
Utilities, Major Maintenance and Support costs for East Mesa Detention Facility 
County-wide salary and benefit costs 

5 
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C. 

D. 

My Letter of Transmittal for the Proposed Budget is provided for reference purposes in 
Appendix C, along with a recap of the 1991-92 State Budget Process and County Budget 
Process (Proposed Budget, Change Letter, Budget Deliberations). 

BUDGET POLICY GUIDELINES 

In general, the 1991-92 Budget process has conformed to the budget policy guidelines 
established by the Board of Supervisors in February 1991. These guidelines included the 
following directions which have recently been reiterated in the State of the County report 
in January 1992 by the Chairman of the Board of Supervisors. 

1. Just say "no" to unfunded Federal and State mandates. 

2. Lobby aggressively for the State to say "yes" to more equitable local government 
funding. 

3. Public safety is the County's highest County priority, followed by prevention 
programs, especially those involving children. 

DEVEWPMENT OF THE ADOPTED PROGRAM BUDGET DOCUMENT 

The County of San Diego Adopted Program Budget has received the Distinguished Budget 
Presentatiqn Award from the Government Finance Officers Association when it was first 
submitted for their review for 1989-90, and then again for 1990-91. New features included 
in this 1991-92 Adopted Program Budget include the following: 

* 

* 

* 

Letter of Transmittal - This provides the reader with the context in order to better 
understand the status of the County budget. 

Summary of the Budget by Fund - This summarizes the budget by funds including 
County Family of Funds, Internal Service Funds, and County Enterprise Funds. 
(See Budget Highlights page A-51) The County is constantly comparing budgeted 
expenditures and revenues with actual expenditures and revenues based on actual 
experience in order to preserve the fiscal integrity of each County fund. 

Summary of Debt Issues - This brief discussion has been added to Appendix F on 
Debt Management to highlight the County's capacity in terms of credit ratings, the 
ability to pay debt-service, and the ability to pay related operating costs of debt 
financed facilities. 
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* Reader's Guide to Taxes and Fees - This was suggested both by the San Diego 
Taxpayers Association and the Government Finance Officers Association so that 
citizens could quickly review the major sources of revenue, their basis, and rates, 
and to what extent these are determined by the Board of Supervisors. 

Respectfully submitted, 

Chief Administrative Officer 

Attachments 
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INTRODUCTION 

Located in the far southwest portion of California, San Diego County spans over 4,300 square 
miles, nearly the size of three New England states. It ranks tenth in land area and second in 
population among the 58 counties in California. The residents of San Diego County enjoy excellent 
climate, rich cultural and recreational opportunities, and a strong and diverse economy. 

The San Diego County population is 2.5 million people. Among large U.S. counties, San Diego 
ranks 2nd in rate of population growth, 4th in total population, 2nd in size of County government 
general fund revenues, and 8th in total County government revenue. 

The County of San Diego is one of 12 Charter counties in California. San Diego voters approved 
the Charter in 1932 and have amended it 27 times. The Charter allows the Board of Supervisors 
to establish an administrative structure which will be responsive to local needs. 

The County of San Diego is a political subdivision of the State of California. A five-member Board 
of Supervisors represents the people of San Diego. The Board performs both legislative and 
executive functions for County government. 

The County of San Diego government plays a major role in the quality of life of its residents, as 
summarized below. 

What Counties Do: 

In California, counties are the delivery system for Federal, State and local programs. The County 
of San Diego provides a wide range of services to its residents, including the following: 

o Regional Services such as courts, probation, medical examiner, jails, elections, and public 
health. 

o Health, Welfare and other Human Services such as mental health, senior citizen and child 
welfare services provided throughout the San Diego region to persons in need. 

\ 

o Basic Local Services such as roads, planning, parks, libraries and Sheriff's patrol to the 
unincorporated area, and law enforcement and libraries by contract to incorporated cities. 

o Infrastructure such as roads, waste disposal, and flood control to the unincmporated area. 
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KEY COUNTY INITIATIVES 

The Board of Supervisors has introduced a number of key initiatives which will bring future benefits 
to the County of San Diego. Among these initiatives are the following: 

o Implementation of State Realignment Program: 

One of the major developments in Governor Wilson's first State Budget was Realignment, 
which was supported by the County Supervisor's Association of California (CSAC) in order to 
provide a permanent source of funding State mandates for mental health, public health, and 
social services programs. Realignment is funded from a 1/2 cent sales tax increase to be 
combined with increased motor vehicle registration fees and other fees. Future growth in these 
revenues is to be dedicated to eliminate State funding inequities among counties . 

o County Litigation against State of California for Equitable Funding: 

The County is suing the State for a fair distribution of local property taxes and state revenues. 
Based on the per capita averages among California counties, it is currently estimated that San 
Diego County residents are receiving over $212.7 million less in County services annually, 
because of inequitable funding since the passage of Proposition 13, and its implementation 
through Assembly Bill 8. Since 1983-84, the County of San Diego has not received a total 
of over $1.3 billion of its "fair ~hare" of revenues . 

Inequitable property tax formulas result in the County not receiving an estimated $109. 4 million 
in property tax revenues. The County receives 25 cents of every property tax dollar collected 
locally compared to the statewide average of 33 cents. The lawsuit based on inequitable 
property taxes was on trial in Superior Court August 1991. A decisions is expected early in 
1992 . 

The County has also experienced a shortfall in program revenues for mental health, drug, 
alcohol, and indigent medical care. The County lawsuit on mental health funding inequities was 
decided on April 12, 1991 which will result in an increase in the County of San Diego 
allocation of State Hospital bed days from 11,860 to 25,915. The County lawsuit for drug and 
alcohol equity funding was dropped when the State increased San Diego County funding in 
these programs to a near equity position. On June 25, 1991, the County lawsuit for indigent 
medical care received a favorable court ruling that the State is responsible for fully funding the 
CMS program. The Court ruled that the State owes the County approximately $23.2 million 
for FY 1990 and FY 1991. The State is expected to appeal the decision; their final judgement 
has not been issued yet . 



o 1/2 Cent Sales Tax Increase for Jails and Court Construction and Operations: 

Proposition A, passed in June, 1988, authorized a 1/2 cent increase in the County's sales tax 
to provide an estimated $1. 6 billion in revenue over the next 10 years to build and operate San 
Diego County jails and courts. A lawsuit challenging the increase resulted in a Riverside 
Superior Court decision that this sales tax violated the terms of Proposition 13. The County 
appealed this decision, and the Fourth District Court of Appeals ruled in favor of the County 
on September 4, 1990. The plaintiff appealed to the California Supreme Court and the 
Supreme Court has agreed to hear the appeal. Since the inception of the sales tax in January 
1989, in excess of $330 million has been collected. A court injunction prevents the use of any 
of these funds. On December 19, 1992, the State Supreme Court ruled that 2/3 majority 
approval is now required for sales tax increases such as Proposition A because of provisions 
included in Proposition 13. The County has asked for a rehearing on this decision to determine 
whether this decision applies to all future such taxes, or all past and future taxes. 

o Privatization of Jail Operations: 

In 1990, the Board of Supervisors reached an agreement with the City of San Diego and with 
the Regional Justice Facility Financing Agency for the construction of a city-funded pre­
arraignment detention facility to be constructed at East Mesa. The City of San Diego has 
contracted with Wackenhut Corrections Corporation to build and operate a 200 bed 
misdemeanant jail. Construction began in November 1991 and be completed within 9 months. 

o East Mesa Detention Facility: 

The Board of Supervisors examined various alternatives to open the East Mesa facility within 
the current budget constraints, given the current unavailability of Proposition A funds. In order 
to meet the anticipated cost of $20.4 million, three jails are proposed to be closed with inmates 
and staff being transferred to East Mesa. In addition, approximately 700 beds will be leased 
to the federal government. These proposed actions would meet the full year costs of $18.0 
million in FY 1992; $25.6 million in FY 1993; and $27.0 million in FY 1994. 

o Gann Limit Reform / Transportation Funding: 

The Board of Supervisors supported SCA-1, the Traffic Congestion Relief and Appropriation 
Limitation Act which was approved on the June, 1990 ballot (Proposition 111). This allowed 
State and local governments to calculate their Appropriations Limit taking into consideration 
local growth factors and capital expenditure requirements. With the passage of Proposition 
111, the County will not need another Gann Limit Adjustment in the near future. The 
realignment does not appear to impact Gann Limit. In addition, the proposed ACA 35 
(Bronzan) to be before the voters in June 1992, will exempt Realignment revenue from the 
Gann Limit. 

SCA-1 also passed a 5C increase in the gasoline tax, which provided an $11 million increase 
in County transportation funding in 1990-91 and will provide an estimated $7 million in 
1991-92. 
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KEY ADOPTED PUBLIC PROTECTION ADJUSTMENTS 

The 1991-92 Adopted Budget includes the following base adjustments: 

o Alternate Public Defender 

Full year funding (22.50 staff years) is provided for the 45 positions approved by the Board of 
Supervisors on May 22, 1990 (26) to provide legal defense for those indigents who cannot be 
represented by the Public Defender because of a conflict of interest. 

o Courts 

Fixed assets are budgeted as specified in the 1991-92 Trial Court Funding Plan: 

El Cajon Municipal Court .............................. $17,242 
Marshal ......................................... 31,950 
Municipal Court EDP ................................ 106,566 
North County Municipal Court . . . . . . . . . . . . . . . . . . . . . . . . . . . 18,966 
San Diego Municipal Court ............................. 50,000 
South Bay Municipal Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14,800 
Superior Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 752,677 

Total ....... ~ .................................. $992,201 

o District Attorney 

Full year funding is provided for the 11th year Victim/Witness Assistance Grant (8. 00 staff 
years), the Jurisdictions United For Drug and Gang Enforcement (JUDGE) Unit (3.00 staff 
years) and 26.00 staff years are added for the Family Support Program . 

o Probation 

The Adopted Budget includes full year funding for the JUDGE grant (1.50 staff years), East 
Mesa Preoccupancy Team (7. 00 staff years), one revenue offset staff year under contract to the 
San Diego Unified School District, 28 positions (21 staff years) to augment Juvenile Hall 
staffing ratio and 17 staff years for Juvenile Hall construction. 

o Sheriff 

The key increases in this budget include: full year funding for the East Mesa Preoccupancy 
Team (18.00 staff years), CAL-ID clerical (2.00 staff years), the Drug Abuse Resistance 
Education (DARE) program (3.00 staff years), Regional Drug Enforcement (1.25 staff 
years), the Indian Reservation Enforcement Detail (5. 00 staff years), and 41. 25 staff years 
for start up and training for East Mesa in preparation for a Federal lease bed revenue 
agreement to fund the balance . 



OTHER KEY ADOPTED ADJUSTMENTS 

The Adopted Budget also includes other program adjustments. Key examples are summarized 
below: 

o Area Agency on Aging (AAA) Senior Programs 

The AAA Adopted Budget took 10 % budget cuts by eliminating one Administrative Assistant 
II position in Department Administration and one Public Health Nurse position in the Linkages • 
Program. 

o Area Agency on Aging (AAA) AIDS Waiver Program 

The AAA budget reflects a 50% increase (from 120 to 180) in clients eligible for the AIDS 
Waiver Program by adding $110,833 in program revenue and appropriations and 3 staff years. 

o Mandated California Children's Services (CCS) Appropriation Level 

Mandated expenditure appropriation and revenue levels for the California Children Services 
(CCS) Program are based on a State-required County share of one-fortieth mill per dollar of 
assessed valuation of the County. The $1. 78 million increased appropriations require a net 
County cost match of $444,444 for this program. 

o County Patient Services 

The County has contracted with UCSD Medical Center to meet the County's Welfare & 
Institution Code Section 17000 obligations for medical care for indigents. An increase of $0.9 
million for 1991-92 is required by the agreement to meet caseload growth. The estimated total 
cost of this Third Operating Agreement is now $12.1 million. 

o McKinney Research Project (Homeless) 

This $1.13 million program is a Federally funded demonstration project to address the needs 
of homeless mentally ill adults. It includes adding 5.00 staff years and expending $923,625 in 
private sector contracts. 
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o • Additional Federal and State Drug Funding 

The 1991-92 Adopted Budget reflects an additional $3.3 million in Drug Program funding for 
Perinatal Services, Options for Recovery Case Management and a Parolee drug program. 

o Federal C.A.R.E. Act Funding 

This new Federal C.A.R.E. Act revenue adds $1.2~ million and 2 staff years to the County's 
AIDS program . 

o Medi-CAL Revenue 

Contractor-generated Medi-CAL revenue totalling $1.3 million has been added to the Mental 
Health program. An additional $948,000 allows expansion in staffing and services at the 
Rosecrans Health Services Complex Pharmacy . 

o Environmental Health Services 

The Adopted Budget adds over $800,000 and 13.75 staff years for fee and grant-supported 
workload increases. 

o Reduction in County Medical Services (CMS) Program and CMS Funding in 
Other Programs 

State-imposed reductions in the Medically Indigent Services Program (MISP) revenues have 
forced reductions in the County Medical Services Program from $41 million to a $31.4 million 
level. This funding level did permit restoration of $1. 6 million in CMS revenue to Mental 
Health and allowed continuation of jail psychiatric security units at current patient service 
levels. 

o Vista Public Health Center 

Reductions in Health Department General Fund overmatch resulted in the closure of the Vista 
Public Health Center, a loss of 2.50 staff years and General Fund savings of $260,293 . 



o San Diego County Psychiatric Hospital 

Utilizing $3.43 million of one-time-only Health Department revenues and $1.0 million of Trial 
Court Funding, the San Diego County Psychiatric Hospital was kept operating at the FY 90-91 
service levels until January 1992 while reducing Mental Health's General Fund overmatch by 
$4. 7 million. 

o Reduction in the Greater Avenue for Independence (GAIN) Program (Adult 
Employment Services) 

State-imposed reductions in excess of $2 million result in the elimination of 66 staff years and 
decreases in job training and placement services for aid recipients. 

o Reductions in Child Welfare Services (CWS) 

Elimination of 62 staff years and reduction of $400,000 in Services and Supplies (total program 
reduction of $2.3 million) are proposed in order to fund rapidly escalating increases in 
Court-ordered services in juvenile dependency cases. 

o Reductions Due to Savings from Computer Automation 

Savings of over $1. 8 million in the Department of Social Services (DSS), including the 
elimination of 39 staff years, are the result of continuing automation of functions. 

o Juvenile Diversion 

A 25 % reduction ($650,000) was taken in Juvenile Diversion programs and contracts within 
the Community Action Partnership (CAP) Program of DSS. 

o Social Services Caseload Increases 

The DSS budget reflects projected caseload, aid payment and staffing increases totaling $149.5 
million and 263.5 staff years at a net County cost of $10.9 million in the following programs: 

• AFDC/Foster care - $13.4 million/17.5 SY ($382,000 net cost) 
• AFDC - $78.2 million/179 SY ($5.26 million net cost) 
• Food Stamps - $50 million/14. 75 SY ($126,000 net cost) 
• General Relief - $6.8 million/23.75 SY ($5.1 million net cost) 
• Medi-Cal Administration - $1. 1 million/28.5 SY (no net cost) 
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o • Family Preservation Project 

The Adopted Budget establishes a demonstration Family Preservation Project using State 
AFDC/Foster Care savings to prevent out-of-home placement of dependent children. The 
project transferred $2.4 million in appropriations and added 16 staff years with no net cost to 
the County . 

o East Mesa Detention Facility Maintenance and Security Staffing 

In February 1991, the Board of Supervisors approved the addition of preoccupancy facility 
maintenance, security and support requirement appropriations to shake down the new facility 
during the warranty period. This funding ($1,600,000) and staff (37 staff years) is included 
in the Sheriff, Probation and General Services budgets. During budget deliberations another 
$1,443,000 and 41.25 staff years were add~ to the Sheriff's budget to provide start-up and 
training funds for the East Mesa facility in preparation for a Federal lease-bed agreement to 
offset the remainder of the costs . 

o Citizens Law Enforcement Review Board 

Funding is provided for a Civilian Review Board which had been approved by the voters on 
November 6, 1990. The Review Board advises the Board of Supervisors, the Sheriff, and the 
Chief Probation Officer on matters related to the handling of citizen complaints which charge 
peace officers and custodial officers of the Sheriff and Probation Departments with misconduct 
or deaths, arising out of the perfonnance of their duties . 



KEY UNFUNDED ITEMS 

The Adopted Budget does not include the following critical items: 

o Public Protection 

• Probation 
Court-ordered placement costs ............................. $390,274 

• Courts 
Restoration of 1990-91 Trial Court Funding cuts . . . . . . . . . . . . . . . . . 1,554,731 
Mandated costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,039,909 
Revenue adjustments .................................... 358,000 

• Marshal 
Restore FY 90-91 Trial Court Funding cuts ...................... 275,014 

o Health and Social Services 

Additional Social Services District Office ......................... $900,920 

o General Government and Support 

Funding increase for public liability claims ................. · ...... $1,000,000 
Telephone utilities cost increases ............................... 838,668 
Public Service Utilities (gas, electric, water, sewer) increases ............. 318,030 
Auto parts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 297,000 
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OTHER CRITICAL UNFUNDED ITEMS 

Departments' budget requests for which there was no identified source of funding total over $216 
million in net County costs. The key unfunded items have been listed previously. Other Unfunded 
Items in addition to the previous list include the following: 

o Workload Related Requests 

Most departments' workload related requests have not been funded even though workload will 
significantly increase in 1991-92. Key programs receiving no workload increases include: 

Regional Planning Work Plan (Department of Planning and Land Use) 
Decedent Investigations (Medical Examiner) 
Children's Services, Adult Social Services, and Hillcrest Receiving Home (Social Services) 
Mental, Physical and Public Health programs (Health Services) 
Senior programs (Area Agency on Aging) 
Adult Field Service workload (Probation) 

o Fixed Assets 

With the exception of the few fixed assets funded in mid-year program additions and Trial 
Court Funding fixed assets included in Baseline Requests, there will be no further County-wide 
purchase of new or replacement fixed asset equipment until the amount of available 1990-91 
Fund Balance has been determined in December. Departments have requested fixed assets 
totaling over $17.8 million. 

o Other Department Requests 

Other high priority requests from the departments not included in the 1991-92 Adopted Budget 
are listed by functional area as follows: 

• Public Protection 

East Mesa consolidation (Sheriff) 
Domestic Violence Unit (District Attorney) 
Services and supplies funding (Grand Jury) 
Revenue decreases due to sunset of Financial Responsibility Law (Municipal Courts) 
Jail Population Management Detail (Sheriff) 
Court reporting needs (Superior Court) 



Pre-trial release services augmentation (Superior Court) 
Jury services (Superior Court) 
Contract attorney costs (Alternate Defense Counsel) 
Court security staffing increase (Marshal) 
Staff for Fast Track and Swing Shift (Municipal Courts) 
Adult Field Services staffing increases (Probation) 

-- - ----- --------

Indigent Defense additional staffing and attorney reclasses (Public Defender) 

• Health and Social Services 

Maintain County Medical Services at current levels 
Health facility security contracts 
Sheriff's jail pharmaceuticals 
New Income Maintenance District Office and remodel of other offices to accommodate 

staff and caseload growth 
Health Department EDP support 
Restore Child and Adolescent mental health cuts 
Additional Psychiatric Hospital support staff and medical records staff 
New Child and Adolescent residential mental health program 
Expanded pharmacy services 
Mental Health contractors' COLAs 
Mental Health state hospital days augmentation 
Mental Health contract acute care back-up beds 
Mental Health services to bring the County up to state equity 
Increased investigative staff to enhance DSS welfare fraud prevention and detection 

• Community Services 

Sweetwater Summit campground 
Restoration of Library book budget 
Medical Examiner medical transcriber and toxicology staff 
Agriculture, Weights and Measures: Fumigation/health and safety inspections; Information 

system and computerized spray system 

• General Government and Support Services 

Fire, disaster and law enforcement radio replacement and microwave radio restoration 
UCSD microwave temporary bypass 
Maintain General Fund Major Maintenance Program at 1990-91 level 
Funding for roof and parking lot maintenance program 
Vehicle maintenance costs 
County Counsel staff augmentation 
Anticipated increase in mailings 
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County Counsel office automation and public liability claims increase 
General Services asbestos management and building maintenance supplies increase 
Information Services 32 MB CACHE Memory for DASO, Automated Tape Library, and 

REJIS DASO 
EDP Coordinator for Purchasing and Contracting Department 
Potential retirement rate increases 
Electronic Systems & Equipment - SANCONTEL equipment expansion and telephone 

utilities augmentation 

Capital 

Modernization of fire alarm system at Rancho Del Campo Juvenile Facility 
Renovate public areas of 25-year old Social Services District Offices (4 offices) 
Vandal-proof mountain top radio sites (4 sites) 
27 miscellaneous Capital Projects totaling $7. 8 million 



KEY PENDING ITEMS 

Required adjustments to the Budget as a result of actions by the State Legislature include: 

Adjustments in Dollars 
Realignment of State/County Health 

and Social Service Responsibilities ................... Undetermined at this time 

Trial Court Funding Adjustments ............................ Up to $4,000,000 

Major items identified by departments which may require a mid-year change to the Budget include 
the following: 

Reconstruction of Edgemoor Hospital (Health Services) 
County Medical Services restoration (Health Services) 
F.ast Mesa Jail Psychiatric and Probation medical services staffing (Health Services) 
Children's Center Project (Social Services) 
Replacement vehicles (Equipment Acquisition) 
Other requested fixed assets 
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ESTIMATED REVENUES 

By law, the County must adopt a balanced budget. Therefore, it is important to understand the 
sources of County revenue. The County's revenues can be classified into three broad categories: 
program revenues (including Fund Balance for special funds), general revenues, and general fund, 
fund balance. 

Program Revenues 
General Fund Revenues 
General Fund, Fund Balance 

Total 

% of Total 
Budget . 

68.2 
30.7 
1.1 

100.0% 

Change From 1990-91 
To 1991-92 

CTn Millions of Dollars) 

$173.0 
38.5 
(3.8) 

$207.7 

Program Revenues which make up 68.2 % of the Budget are derived from State and Federal 
subventions, grants, charges, or fees earned as a result of operating specific programs. Program 
revenues increased by $173 million over 1990-91. This increase is primarily due to the inclusion 
of Health and Social Services in program revenues due to caseload adjustment. 

General Revenues which make up 30.7% of the Budget are derived from property taxes, sales 
taxes, vehicle license fees, court fines and other miscellaneous sources. They may be used for any 
purpose which is a legal expenditure of County funds. The budgeted gross General Revenues from 
these sources increased by $38.5 million over 1990-91. Approximately 93.4% of General Purpose 
Revenues are used to fund 
mandated services for which 
there is no other funding 
source. Only about 6.6% of 
General Revenue is available 
to provide discretionary 
services. 

The General Fund, Fund 
Balance, which is 1.1 % of the 
Budget includes overrealized 
revenues from the current 
year, unspent appropriations, 
and rebudgets. The total is 
estimated to be $20.9 million. 
This is a $3. 8 million gross 
decrease from the 1990-91 
adopted fund balance. 

This graph displays the 
percentage distribution of 
general purpose revenues and 
fund balance by source for the 
Adopted Budget . 

GENERAL PURPOSE REVENUES BY SOURCE 

PROPERTY 
TAX!Slll.n 

ADOPTED FY 1991-92 

FUND 
BALANCEU,C, 

TAXES t.7% 
OTHER LOCAL 

IIOTOR VEHICLE 
IN UEU 17.ft OTHER 

REVENUE 12.W 

TOTAL $ 594.4 MILLION 

NOM: OlH!R LOCAL TAXl!!I Cl.'"') INCWDe PRIOR ftAR PROP!RTY 
TAXES, IIALE9 TAX, REAL PROPERTY TRANSFER TAX, TOURIST TAX AND 
PEIWJIU AND COSTI OF DEUNQUENCIU. OTHER REVENUE (12.ft) 
IICWDEI REVENUE FROM OTHER ACIENCIEI, 11UAL COURT FUNDING, 
IN1DEII' ON DEPOSITS AND COURT FDIII AND l'OIU'Effllll&L 



ECONOMIC PERSPECTIVE 

National: Momentum in the economy is slower than in any other recovery of a recession. There 
was downward growth in the second half of 1991. General belief is that the economy 
will continue to strengthen, but at half speed. Inflation adjusted, housing and auto 
sales will remain relatively flat through 1991. Clearer signs that recovery is taking 
hold will appear toward the second quarter of 1992. 

State: Historically, California has been able to avoid severe economic downturns. However, 
continuous weakness in housing, sales, defense and financial institutions are cited as 
major factors in the current California slump. The recent unemployment figures and 
reduction in personal income indicate California's inability to pull out of the recession 
this year. A negative employment growth of 0.5 % , as compared to a 1.9 % growth 
in 1990, is expected. California's recovery will most likely start in the latter part of 
1992, a lag of six to nine months from the National. 

Local: San Diego reflects the region's slowing economy. The recession is proving more 
stubborn and deeper than expected. Residential building permits valuation are down 
about 45 % down from last year. The County's unemployment is averaging 1 % higher 
than the State's unemployment rate. The Regional Gross Product is estimated at zero 
percent growth and may possibly be negative. The local economy will be weak in 
1991 and 1992. 

9.0 .. 
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GROWTH 

National 
California 
San Diego 

PERSONAL INCOME 

National 
California 

CONSUMER PRICES 

National 
California 
San Diego County 

POPULATION 

National 
California 
San Diego County 

ECONOMIC/DEMOGRAPHIC DATA 
(Percent changes unless othetwise indicated) 

1.0 -0.4 
1.9 -0.5 
2.3 0 

6.0 3.4 
7.0 3.2 

5.4 4.3 
5.5 4.2 
5.9 4.5 

1.1 1.0 
2.8 2.3 
3.3 2.7 

UNEMPLOYMENT RATE 

National 5.5 6.8 
California 5.6 7.6 
San Diego County 4.5 6.6 

INTEREST RATES 

Prime Interest Rates 10.0 8.6 
Mortgage Rate 10.1 9.3 

3.1 2.9 
3.3 4.2 
4.0 4.0 

5.5 6.5 
6.4 8.6 

3.5 4.1 
3.9 4.5 
4.2 4.6 

0.9 0.9 
2.1 2.1 
2.1 2.1 

6.5 6.2 
7.8 6.7 
6.5 6.0 

6.7 8.2 
8.3 8.7 
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ECONOMIC HIGHLIGHTS 

The economic recovery is even weaker than we had expected. When the budget was proposed in 
March, it was expected that California would follow the National economy in a recovery during the 
third quarter of 1991. The national economic recovery is delayed until spring of 1992. • Now 
California is expected to lag behind the National by six to nine months for a recovery beginning the 

• latter part of 1992. • 

• 

• 

• 

• 

• 

• 

• 

• 

Positive and negative indicators include the following: 

o U.S. Economy 

- Negative Economic Growth of -0.4% in 1991 and a moderate 3.1 % in 1992. 
- Housing industry is recovering very slowly. 
- Continued concern about the enormous Federal budget deficit. 
- Slowdown in consumption continues to persist in all durable goods and trade. 
- Lagging consumer confidence . 
- Weak Federal spending 
+ Improvements in the trade deficit due to lower imports. 
+ Declining interest rates . 

o California 

- Defense spending will continue to fall in 1991 and 1992 leading to employment declines 
in many aerospace industries. 

- The rate of unemployment soared to 7.6% in mid-1991, the highest since the 1981-82 
recession. 

- The State has an oversupply of commercial office and retail space. 
- The State budget is projecting over $6.0 billion for deficit for FY 1992. 
- The California drought continues to impact various economic sectors. 
- Younger and less wealthy arrivals to population are putting strains on public services . 
+ There does not appear to be an excessive inventory of unsold ltomes. 
+ Population growth will continue to suipass the nation, but at a slower rate than the past 

10 years. 
+ Taxable sales are expected to rebound in mid 1992 . 

o San Diego 

- Less construction growth, especially in office space. 
- Higher unemployment, going from 4.5% in 1990 to 6.5% in 1991, lower than the State 

(7.6%), but similar to Nation (6.8%). 
+ Diversified economic base . 



FUNCTIONAL AREA 

Public Protection 
Health & Social Services 
Community Services 
General Government 
Support Services 
Capital 
Miscellaneous 

Total 

BUDGET PERSPECTIVE 
1991-92 ADOPTED BUDGET 

1990-91 1991-92 
ADOPTED ADOPTED 

$333,078,152 $365,169,554 
916,599,088 1,060,340,053 
160,543,020 172,952,762 
61,017,572 63,987,676 

117,156,326 122,105,094 
52,763,805 59,844,223 
22,298,866 26,737,920 

$1,663,456,829 $1,871,137,282 

: .% : : 

CHANGE 

9.6 
15.7 
7.7 
4.9 
4.2 

13.4 
19.9 

u.s 

The increase in the 1991-92 Adopted Budget appropriations is 12.5%. The Health and Social 
Services functional area accounts for the majority of the County's budget with 56.8 % of the total 
budget. These costs are primarily funded from Federal and State Aid. The next largest sector of 
the County's budget is the Public Protection functional area with 19.5% of the total. These costs 
are primarily funded from local revenues such as the property tax. The graph below-left displays 
costs by function. The graph below-right shows the percentage of total revenue by source. 

TOTAL COUNTY REQUIREMENTS 
ADOPTED FY 1991-92 

19CIAL 
IEIIYICl!I 44.5,i; 

PUIUC 
PIIOl!C'TION 11.R 

IISCELLANE011$ I.At; 

CAPll'ALl.2" 

HEALTH 
IERVICEI 1t.n COIIIIUNITY 

IERYICEll.ft 

TOTAL $1,871,137,282 

[A;2o) 

TOTAL REVENUE BY SOURCE 
ADOPTED FY 1991-92 

22.41, 

TOTAL $ 1,871,137,282 
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DISCRETIONARY REVENUES 

The County's 1991-92 estimated revenue totals $1,871,137,282. Revenue categories are o~tlined 
as follows: 

o Program Revenues % of Total Budget 

These must be used for specific purposes such as 
welfare grants, health, mental health and roads. . . . . . . . . . . . . . . . . . . . . . . 68.2 % 

o General Revenues (including Fund Balance) 

These include: 

• Revenues required by Federal and State 
law to be allocated to mandated programs. . . . . . . . . . . . . . . . . . . . . . . 29. 8 

• Discretionary Revenues available for local programs. . ................ 2.0 

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0% 

DISCRETIONARY REVENUES 

DISCRETIONARY 
REVENUE 

GENERAL REVENUE 
Rl!QUIRl!D FOR 
MANDATES 

PROGRAM 
REVENUE 

ADOPTED FY 1991-92 

2.0% 

68.21'. 

TOTAL$ 1,871,137,282 



STAFF YEARS BY FUNCTIONAL AREA 

FUNCTIONAL AREA 
1990-91 1991-92 

CHAN~E ADOPTED ADOPTED ' •. 
... ·· 

Public Protection 6,357.42 6,540.67 183.25 
Health & Social Services 6,159.63 6,136.55 -23.08 
Community Services 1,804.31 1,803.70 -0.61 
General Government 1,126.33 1,110.13 -16.20 
Support Services 1,259.16 1,237.13 -22.03 

Total 16,706.85 16,828.18 121.33 

The 1991-92 Adopted Budget provides funding for 16,828.18 staff years, a . 73 % increase over the 
1990-91 Adopted County Budget. The largest change in staff years occurred in the Public 
Protection area with an increase of 183.25 staff years. The other functional areas experienced a 
combined net decrease of 61.92 staff years. 

The graph on the next page shows that the Public Protection and Health & Social Services 
functional areas account for approximately three-quarters of all the County's adopted staff years. 

Staff Year changes by department are shown on Pages A-24 and A-25. Major department changes 
include: 

Function/Department 

Public Protection: 

Staff Year Changes 

Alternate Public Defender ...................................... +22.50 
District Attorney . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . + 40. 00 
Public Defender ............................................ + 14.50 
Sheriff .................................................. +87.25 

Health & Social Services: 

Health .................................................. -111.33 
Social Services ............................................. +87.25 

Community Services 

Planning and I.and Use . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -19. 50 

Support Services 

General Services ............................................. -34.25 

For more detail, refer to the Budget Summary by Functional Area. 
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HEALTH & SOCIAL 
SERVICES 

36.6% 

STAFF YEARS BY FUNCTION 
ADOPTED FY 1991-92 

PUBLIC PROTECTION 
38.9% 

GENERAL GOVERNMENT 
6.6% 

SUPPORT SERVICES 
7.4% 

COMMUNITY SERVICES 

Total: 16,828.2 

' • 

10.7% 



• 
STAFF-YEAR CHANGE BY DEPARTMENT 

• 
FUNCTIONAL AREA 

1990-91 1991-92 STAFF YEAR 
, ADOPTED ADOPTED CHANGES 

Public Protection 

Altel)late Defense Counsel 14.00 17.00 3.00 • 
Alternate Public Defender 22.50 45.00 22.50 
District Attorney 739.17 779.17 40.00 
Grand Jury 1.00 1.00 0.00 
Marshal 372.50 372.50 0.00 
Municipal Court EDP 7.00 6.00 -1.00 • 
Municipal Court El Cajon 116.00 116.00 0.00 
Municipal Court North County 144.75 144.75 0.00 
Municipal Court San Diego 323.50 323.50 0.00 
Municipal Court South Bay 80.25 80.25 0.00 
Probation 1,059.00 1,076.00 17.00 • 
Public Defender 331.50 346.00 14.50 
Sheriff 2,307.25 2,394.50 87.25 
Superior Court 839.00 839.00 0.00 

Total Public Protection 6,357.42 6,540.67 183.25 • Health & Social Services 

Area Agency on Aging 75.00 76.00 1.00 
Health Services 2,589.13 2,477.80 -111.33 
Social Services 3,495.50 3,582.75 87.25 • Total Health & Social Services 6,159.63 6,136.55 -23.08 

Community Services 

Agriculture, Weights & Measures 112.55 119.00 6.45 
Animal Control 160.50 158.50 -2.00 
Cable TV 3.92 3.92 0.00 • 
County Library 199.41 200.41 1.00 
Farm Advisor 9.00 9.00 0.00 
Housing/Community Development 88.00 90.00 2.00 
Medical Examiner 5S.OO 54.00 -1.00 
Parks and Recreation • 135.30 135.30 0.00 • 
Planning & Land Use 303.30 283.80 -19.50 
Public Administrator 50.33 53.33 3.00 
Public Works Road Fund 594.00 602.00 8.00 
Registrar of Voters 93.00 94.44 1.44 

Total Community Services 1,804.31 1,803.70 -0.61 • 
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STAFF-YEAR CHANGE BY DEPARTMENT 

General Government 

Assessor 
Auditor & Controller 
Board of Supervisors District 1 
Board of Supervisors District 2 
Board of Supervisors District 3 
Board of Supervisors District 4 
Board of Supervisors District 5 
Board of Supervisors General 
Chief Administrative Officer 
Clerk, Board of Supervisors 
Community Enhancement Program 
County Clerk 
County Counsel 
LAFCo Administration 
Recorder 
Reserves - General Government 
Retirement Association 
Transborder Affairs 
Treasurer/Tax Collector 

Total General Government 

Support Services 

Civil Service Commission 
Department of Human Resources 
Equal Opportunity Management Office 
General Services 
Information Services 
Purchasing & Contracting 
Revenue & Recovery 

Total Support services 

TOTAL COUNTY 

319.25 
203.00 

8.75 
10.00 
10.50 
10.00 
10.00 
3.00 

123.20 
42.39 

20.00 
142.00 

8.07 
80.50 

13.42 
7.00 

115.25 

1,126.33 

4.50 
125.50 

11.00 
492.00 
333.16 
56.00 

237.00 

1,259.16 

16,706.85 

316.25 
198.00 

8.75 
10.00 
10.50 
10.00 
10.00 
3.00 

117.50 
38.70 

20.00 
144.00 

8.43 
88.00 

0.00 
6.75 

120.25 

1,110.13 

4.20 
135.00 

10.00 
457.75 
329.18 
56.00 

245.00 

1,237.13 

16,828.18 

-3.00 
-5.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

-5.70 
-3.69 
0.00 
0.00 
2.00 
0.36 
7.50 
0.00 

-13.42 
-0.25 
5.00 

-16.20 

-0.30 
9.50 

-1.00 
-34.25 
-3.98 
0.00 
8.00 

-22.03 

121.33 



OUTLOOK FOR 1991-92 AND FUTURE YEARS 

The Adopted Budget shows the total estimated 1991-92 cost for previously approved staff-years and 
other resources balanced to estimated revenues of $1. 87 billion. 'fhe 1991-92 Adopted budget 
reflects the contrast between Federal and State funded programs and those supported either wholly 
or in part by local discretionary revenues. For the most part, it does not fund new requests except, 
for those 100 % revenue offset. Essentially, all available discretionary revenues were utilized to 
provide for prior approved salary and benefit increases; programmatic reductions are reflected in 
many departments, and fixed asset and maintenance projects were deferred. 

In addition, the budget initiated some structural reforms to reduce the burden of unfunded State and 
Federal mandates, including "Realignment" of Health and Social Service programs in which 
financial and partial programmatic responsibility was transferred from the State to the Counties. 

Based on revenue and expenditures projections, the County's fiscal problems are expected to 
continue in future years. The key areas of increasing costs in the current year and beyond are as 
follows: 

o Detention Facility Expansions: The high cost of expanding detention operations to meet the 
jail overcrowding problem, and the unavailability of Proposition A funds ($330 million 
collected to date) will continue to impact the County Budget as the County struggles to find a 
way to open the East Mesa Detention Facility, and meet other jail and court expansion needs. 

o Other Criminal Justice System Workload: The cost of Alternate Defense Counsel, Conflict 
Public Defender, and Public Defender are projected to level off while the District Attorney, 
Probation, and Sheriff needs continue to increase. 

o Mandated Workload Increases in Social Services & Health: Costs in both Health and Social 
Services are increasing at a rapidly accelerating rate due to population growth, medical 
inflation, and other social and economic factors. Social Services caseloads have been increasing 
at rates of 10 % to 20 % over the last two fiscal years. Mental health, physical health, and 
public health workloads are also increasing significantly. 

The partial "Realignment" of social services programs and total "Realignment" of health 
programs, makes the County responsible to fund caseload and cost increases from the growth 
of Sales Tax and Vehicle Tax Realignment revenue. The growth rates of Sales and Vehicle Tax 
revenues, and demand of Health and Social Services are impacted differently by prevailing 
economic conditions. This could further complicate the County's fiscal planning and 
management. 

o Salary & Benefits Costs: Every 1 % Salary & Benefit adjustment equals $6.9 million. 
Providing competitive salaries and benefits is a su_bject of negotiation each year. Recently, 
Health and Retirement costs have increased at the annual rate of 20 % and 8 % , respectively. 
The 1992-93 cost increases are projected to be approximately $15.0 million for retirement and 
over $5.0 million for health benefits. 

o Emerging Issues: Jail Overcrowding, Medically Indigent Services Program (MISP), Drug 
Abuse and AIDS are just a few areas that could present emergency situations for the County 
response. However, for 1991-92, the County's Operating Contingency Reserve, which must 
meet all unforeseen events, is only about $3.0 million for a budget of $1.87 billion. 
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:oooNmv: c,p•SAN DIEGO PROJE©JrEDiREVENOE &iEXPENDliORE• LEVEES ) 
: ti l i:=vd992roFY1995 t 

< = • = • :t•r <MIY:.!~$915P9~ r t 
CHANGE CHANGE CHANGE 

ADOPTED PROJECTED FROM PROJECTED FROM PROJECTED FROM 

REVENUES FY91-e2 FY92-G3 PRIORYEAR FY93-84 PRIORYEAR FY~ PRIORYEAR 

Program Revenues $120.0 $1,239.9 1,359.9 $120.0 $1,469.9 $110.0 $1,589.9 
General Revenue $38.0 538.1 542.2 $4.1 572.2 $30.0 610.2 
General RevenuefTrial Court Funding $0.0 35.4 35.4 $0.0 35.4 $0.0 35.4 
Fund Balance $5.0 20.9 5.0 ($15.9) 5.0 $0.0 10.0 
Capital $0.0 36.8 33.0 ($3.8) 34.0 $1.0 34.0 

EXPENDITURES 

CRIMINAL JUSTICE/PROTECTION ARE $365.2 $365.2 $0.0 $379.9 $14.7 
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 
Maintenance of Service Level 10.2 $10.2 10.2 $0.0 

SOCIAL SERVICES\AAA 832.8 936.8 $104.0 1,047.1 $110.3 
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 
Matching Cost\Load Increases 0.0 5.0 $5.0 10.5 $5.5 
Maintenance of Service Level 4.0 $0.0 4.0 $0.0 

HEAL TH SERVICES 227.5 232.5 $5.0 246.3 $13.8 
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 
Maintenance of Service Level 0.0 7.5 $7.5 8.0 $0.5 
3rd Operating Agreement 0.0 1.8 $1.8 2.0 $0.2 

GENERAL GOVERNMENT AREA 64.0 64.0 $0.0 67.0 $3.0 
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 
Maintenance of Service Level 0.0 3.0 $3.0 1.5 ($1.5) 

COMMUNITY SERVICES AREA 172.9 172.9 $0.0 179.1 $6.2 
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 
Maintenance of Service Level 6.2 $6.2 6.5 $0.3 

SUPPORT SERVICES 122.1 122.1 $0.0 130.7 $8.6 
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 
Maintenance of Service Level 3.0 $3.0 ($3.0) 

MISCELLANEOUS AREA 

Cash Borrowing 12.3 13.0 $0.7 14.0 $1.0 
Public Liability 0.0 5.0 $5.0 5.0 $0.0 
Contingency Reserve 10.5 10.5 $0.0 11.0 $0.5 
Other 4.0 4.0 $0.0 1.6 ($2.4) 

CAPITAL 59.8 60.2 $0.4 60.2 $0.0 

Subtotal Expenditures 1,871.1 1,986.2 $115.1 2,141.9 155.7 
Salary and Benefit6(1) 0.0 46.5 $46.5 88.5 42.0 
Matching Coet\Load Increases 0.0 6.8 $6.8 12.5 5.7 
Maintenance of Service Level 

0 
0.0 33.9 $33.9 30.2 (3.7) 

f6±At EXJ=i~ijoffiJijti rrrrr:rrrrrrrr; $'i:az1# $iiot~;# •••I s~oaij•••• $Z?t~:t • ii99/i 
ESTIMATED GAP 0.0 (97.9) (97.9) (156.6) (58.7) 
ASSUMPTIONS: 

(1) SALARY ADJUSTMENTS FOR FY 91-92 ARE IN THE ADOPTED DEPARTMENT BUDGETS. 

(2) EAST MESA PHASE I OPERATING TRANSITIONAL COSTS ARE ONLY INCLUDED IN THE PROJECTIONS . 

(3) IT IS ASSUMED THAT NO NEW JUDGES WILL BE ADDED IN FY 91-92, 92-93 AND 93-94. 

(4) THE 1991-92 ADOPTED BUDGET IS BALANCED BUT CRITICAL ITEMS ARE NOT INCLUDED. 

FILE:PR092ADP.WR1 

$398.9 

10.5 

1,173.1 

15.5 
4.0 

265.0 

9.0 
2.0 

68.5 

185.6 

6.5 

135.7 

3.5 

$19.0 
$0.0 
$0.3 

$126.0 
$0.0 
$5.0 
$0.0 

$18.7 
$0.0 
$1.0 
$0.0 

$1.5 
$0.0 

($1.5) 

$6.5 
$0.0 
$0.0 

$5.0 
$0.0 
$3.5 

15.0 $1.0 
5.5 $0.5 

12.0 $1.0 
2.0 $0.4 

60.2 ($0.0) 

2,321.5 $179.6 
130.5 $42.0 

17.5 $5.0 
33.5 $3.3 

$~)$®!6 $22919\ 
(223.5) (66.9) 



BUDGET SUMMARY BY FUNCTIONAL AREA 

PUBLIC PROTECTION 

The Public Protection functional area includes fourteen departments. The services 
provided by the departments in this area are police, judicial, detention and many other 
public protection services. The major purpose of these programs is to provide a lawful 
and secure environment for persons and property. The 1991-92 Adopted Budget for 

Public Protection is $365,169,554, an increase of $32,091,402 and 183.25 staff years. The following table 
displays a comparison of the two years by department. 

1990-91 1991-92 .. .. % .•·.· 

DEPARTMENT ADOPTED ADOPfED_•·- CHANGE··•-• 

Alternate Defense Counsel $11,695,846 $9,375,871 -19.8 
Alternate Public Defender 1,449,288 3,215,519 121.9 
District Attorney 41,751,785 48,523,170 16.2 
Grand Jury 157,193 161,036 2.4 
Marshal 16,763,296 18,195,474 8.5 
Muni Court - EDP 1,075,789 1,032,521 -4.0 
Muni Court - El Cajon 5,594,477 5,976,324 6.8 
Muni Court - North County 6,664,737 7,020,641 5.3 
Muni Court - South Bay 3,790,403 4,072,780 7.4 
Muni Court - San Diego 15,255,012 16,199,446 6.2 
Probation 49,157,009 51,720,988 5.2 
Public Defender 21,251,005 23,198,788 9.2 
Sheriff 121,927,258 137,239,222 12.6 
Superior Court 36,545,054 39,237,774 7.4 

Total $333,078,152 $365,169,554 9.6 

This graph displays how these funds are allocated. 

PUBLIC PROTECTION 
ADOPTED FY 1991-92 

SUPERIOR COURT 10.8 '\ 

DISTRICT ATTORNEY 13.3% .... .,.,-,,,,/ 

I 

PROBATION 14.2"• ----

~---PUBLIC DEFENDER 6.3 

// /MARSHAL 5.0% 

/ 

_,,, .. / 1MUNICIPAL COURT SAN DIEGO 4.4% 

,_../ /,ALTERNATE DEFENSE COUNSEL 2.6% 

·---<.:_..,- . .//MUNICIPAL COURT NORTH COUNTY 1.9% 
__ ... -_jj MUNICIPAL COURT EL CAJON 1.6% 

----/✓MUNICIPAL COURT SOUTH BAY 1.1% 
./ 

,"'-ALTERNATE PUBLIC DEFENDER 0.9% 

\ MUNICIPAL COURTS EDP 0.3% 

\GRAND JURY 0.04% 

----SHERIFF 37.6% 

TOTAL $365,169,554 
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Significant Public Protection budget adjustments include: 

o Alternate Public Defender: The 1991-92 Budget represents an increase of $1,766,231 and 
22.50 staff years. This increase represents full year funding for the 45 positions approved by 
the Board of Supervisors on May 22, 1990 (26). The Department was established to represent 
clients in criminal cases that the existing Department of Public Defender cannot represent due 
to a conflict of interest . 

o District Attorney: The 1991-92 Budget represents an increase of $6,771,385. This includes 
full year funding for the Victim/Witness Assistance Grant program (8.00 staff years), for 
Jurisdictions United for Drug and Gang Enforcement (JUDGE) grant program (3.00 staff 
years), and 26.00 staff for the Family Support Program. 

o Marshal: The 1991-92 Budget represents an increase of $1,432,178 and includes $31,950 in 
fixed assets as specified in the 1991-92 Trial Court Funding plan. 

o Municipal Courts: The 1991-92 Budgets of the Municipal Courts, (including the Municipal 
Court EDP unit) increased a total of $1,921,294. Fixed assets are budgeted as agreed in the 
1991-92 Trial Court Funding Plan as follows: 

El Cajon Municipal Court .............................. $17,242 
Municipal Court EDP ................................ 106,556 
North County Municipal Court ............ •. . . . . . . . . . . . . . . 18,966 
San Diego Municipal Court ............................. 50,000 
South Bay Municipal Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14.800 

Total .......................................... $207,564 

o Probation: The 1991-92 Budget provides an increase of $2,563,979 to the Probation 
Department. Full year funding is provided for the JUDGE grant (1.50 staff years), East Mesa 
Preoccupancy Team (7. 00 staff years), one revenue offset staff year is added under contract to 
the San Diego Unified School District, 28 positions (21 staff years) to augment Juvenile Hall 
staffing ratio and 17 staff years for Juvenile Hall construction. 

o Public Defender: The 1991-92 Budget provides an increase of $1,947,783 and 14.50 staff 
years. This increase represents full year funding for the Child Advocacy Division approved 
by the Board on June 5, 1990 (59) to provide legal representation of minors in dependency 
matters. 

o Sheriff: The 1991-92 Budget represents an increase of$ 15,311,964 and 87.25 staff years. 
The key increases in this budget include full y~ funding the East Mesa Preoccupancy Team 
(18.00 staff years), CAL-ID clerical (2.00 staff years), the Drug Abuse Resistance Education 
(DARE) program (3. 00 staff years), Regional Drug Enforcement ( 1. 25 staff years), the Indian 
Reservation Enforcement Detail (5.00 staff years), 41.25 staff years for start up and training 
foe East Mesa in preparation for a Federal lease bed revenue agreement to fund the balance. 

o Superior Court: The 1991-92 Budget provides an increase of $2,692,720 for the Superior 
Court. Included are fixed assets totalling $513,153 as agreed in the 1991-92 Trial Court 
Funding Plan . 



• 
The inajor unfunded items include: 

• o Probation: 

• Staffing to correct the problem of late court reports 
• Staff for Adult Field Services workload increases 

• 
o District Attorney: 

• Creation of the Domestic Violence Unit 

• 
o Public Defender: 

• Support staff including legal secretaries 
• Additional attorneys and investigators • 

o Sheriff: 

• Jail Population Management Detail 
• Evidence Clerks • 
• Additional Child Abuse Detectives 
• Additional Homicide Detectives 

o Marshal: • 
• Restoration of the 1990-91 Trial Court Funding Cuts 
• Funding to off set revenue reductions due to decreases in civil filing fees 

• o Municipal Courts: 

• Restoration of the 1990-91 Trial Court Funding Cuts 
• Mandatory court costs such as transcripts and interpreter fees 
• Funding to offset revenue reductions due to sunset of the Financial Responsibility Law • 

o Superior Court: 

• Restoration of the 1990-91 Trial Court Funding cuts 
• Mandatory court costs such as transcripts and interpreter fees • 
• Staffing needs for court reporting, jury services and pre-trial release services 
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The graphs below show the average daily population over a five year period for adult and juvenile 
institutions operated by the Probation Department. 
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INMATE POPULATION 

Sheriff's Department 

The Sheriff's inmate population reflects pre-sentenced and sentenced prisoners held in the County's 
six detention facilities: Central, Descanso, El Cajon, Las Colinas, South Bay, and Vista. The 
inmate population continues to be well over the rated bed capacity. The rated capacity dipped in 
87 /88 due to the temporary closure of the Vista facility for expansion and rose in 88/89 with the 
opening of the Las Colinas temporary men's facility and again in 89/90 with the reopening of Vista. 

The reduction of inmate population for 1990 is a result of the Population Management Unit, 
alternatives to incarceration, early release and a revised timeline for transfer of State inmates. The 
chart below compares the court ordered, average, and rated capacities for the Sheriff's detention 
facilities over a six-year period. 

4,000 

3,000 

2,000 

1,000 

INMATE POPULATION 

85/86 86/87 87/88 88/89 89/90 90/91 91/92 
FISCAL YEAR 

■ COURT ORD. CAPACITY ~ RATED CAPACITY 

■AVERAGE CAPACITY 

County of San Dkgo 1991-92 Fillld Program Budget 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

BUDGET SUMMARY 
HEALTH AND SOCIAL SERVICES 

The Health and Social Services functional area includes three departments 
which are directly concerned with the physical, mental, and social well-being 
of the citizens of the County . 

The 1991-92 Adopted Budget for Health and Social Services functional area is $1,060,340,053 or 
56.7% of the total County Adopted Budget. The increase from 1990-91 is $143,741,864 or 15.7%. 
The Adopted Budget provides 6136.55 staff years, for a 23.08 staff year decrease. • 

The chart below displays the distribution of funds . 

HEALTH & SOCIAL SERVICES 
ADOPTED FY 1991·92 

SOCIAL SERVICES 
77.5% 

TOTAL $1,060,340,053 

21.5% 

AREA AGENCY ON 
AGING 1.0% 



Although this functional area represents the largest share of County's expenditures, it also includes 
the largest share of State and Federal revenues. The Health and Social Services functional area 
operates with a net County cost of $98.5 million or 16.6% of the total net County cost of $593.9 
million. 

The following table displays the appropriations by department. 

DEPARTMENT 1990-91 1991-92 % 
ADOPTED ADOPTED CHANGE· 

Area Agency on Aging $10,792,043 $11,051,712 2.4 
Social Services 673,266,480 821,780,278 22.1 
Health Services 232,540,565 227,508,063 -2.2 

Total $916,599,088 $1,060,340,053 15.7 

Significant Changes Are Summariz~d by Department As Follows: 

o Department of Area Agency on Aging: 

• Senior programs took a 10 % budget cut by the loss of one administrative staff year and one 
Public Health Nurse staff year. 

• The AIDS Waiver program was increased by $110,833 and 3 staff years allowing a 50% 
client eligibility increase 

o Department of Social Services: 

• State-imposed reductions of over $2 million in the Greater Avenues for Independence 
{GAIN) will result in the elimination of 66 staff years and decreases in adult job training 
and placement services. 

• A total of $2. 75 million in reductions to Child Welfare Services (62 staff years and 
$400,000 in services and supplies) are necessary to fund increases in Court-ordered 
juvenile dependency services. 

• Over $1.8 million in savings (including elimination of 39 staff years) resulting from 
computer automation. 

• Caseload, aid payment and staffmg increases totalling $149.3 million/263.5 SY were added 
in the following programs: AFDC, AFDC/Foster Care, General Relief, Food Stamps, and 
Medi-CAL Administration. 

• A $3.3 million Family Preservation Project demonstration was initiated 
• A 25 % reduction ($650,000) was taken in Juvenile Diversion programs and contracts 

o Department of Health Services: 

• A State-mandated increase in appropriations of $1. 78 million for the California Children 
Services program with a net County cost match of $444,444. 
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• An increase of $0. 9 million in the County Patient Services program for the Third Operating 
Agreement with the UCSD Medical Center. 

• An additional $1.13 million in Federal Stewart B. McKinney Act revenue for the homeless 
mentally ill adults research project. 

• State MISP (Medically Indigent Services Program) revenue reduction and the inability of 
the County to rely on school district and city tax administration fees will result in -a $10 
million reduction in the CMS Program's provider contracts. 

• An additional $3.3 million in Drug program funding will fund Perinatal Services, Options 
for Recovery case management and a Parolee drug program. 

• Closure of the Vista Public Health Center. 
• An additional $800,000 and 13. 75 staff years for workload increases in Environmental 

Health Services. 
• Federal C.A.R.E. Act revenues of $1.23 million are added to the County's AIDS 

programs. 
• Additional Medi-CAL revenue allows small increases in the Mental Health program and 

in the Health Services Complex pharmacy. 
• The San Diego County Psychiatric Hospital has been maintained at the FY 90-91 patient 

service level until January 1992 . 

The Major Unfunded Items Are: 

o Department of Social Services (DSS): 

• Acquisition of a new Income Maintenance district office and the remodeling of other DSS 
offices to accommodate staff and caseload growth. 

• Staffing for a DSS training lab to improve Eligibility Technician training and to reduce 
error rates. 

• Increased investigative staff to enhance DSS welfare fraud prevention and detection . 
• Additional Eligibility Supervisors to improve the supervisor-to-staff ratios. 

o Department of Health Services (DBS): 

• Maintaining the County Medical Services program at FY 90-91 levels. 
• OHS facility security contracts funding . 
• Sheriff's jail pharmaceutical funding. 
• Restoring Child and Adolescent mental health cuts of prior years. 
• Increased Health Department EDP support, staffing and equipment. 
• Additional custodial support staff and medical records staff for the San Diego Psychiatric 

Hospital. , 
• Expanded pharmacy services to support the new Clairemont Hospital and other expanded 

program needs. 
• Increasing Mental Health services to bring the County up to state equity level. 
• Cost-of-living adjustments (COLAs) for Mental Health contracted service providers. 
• Mental Health contracts for acute care back-up beds . 
• Funding a new Child and Adolescent residential mental health program . 



Public Assistance Workload 

Aid to Families with 
Dependent Children Cases 

The purpose of the Aid to Families 
with Dependent Children (AFDC) 
program is to provide financial 
assistance services to families and 
children who are deprived of 
support or care due to death, 
incapacity, unemployment or 
continued absence of one or both 
parents. State law requires that the 
program be administered in a way 
that will encourage parents and 
children to attain maximum self­
support and independence. 

General Relief 

The General Relief (GR) program 
provides financial assistance to 
indigents who are not eligible for 
Federal and State assistance 
programs. It provides emergency 
assistance to individuals and 
families in temporary need. This 
graph shows the cost of this 
program over a seven year period. 
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Hospital Cost Per 
Patient Day 

The San Diego County Department 
of Health Services is responsible for 
three hospitals: Edgemoor Geriatric 
Hospital, San Diego Psychiatric 
Hospital (Adults) and Loma Portal 
Mental Health Facility (Children 
and Adolescents). This chart shows 
the cost per patient at each facility . 

Acquired Immune 
Deficiency Syndrome 

(AIDS) Screening Test 

This graph shows the total number 
• of AIDS screening tests given by 

the Department of Health Services. 

• 

• 

• 

Health Services 
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BUDGET SUMMARY 

COMMUNITY SERVICES 

Community Services departments and programs provide regulatory and protective services to 
enhance and protect the physical, economic and social environment. These departments carry out 
the County's responsibility in road maintenance and repair, environmental protection, land use 
regulation, housing assistance, animal control, air pollution control, agricultural assistance, election 
administration, library and park services. 

The 1991-92 Budget for the Community Services area is $172,952,762 or 9.2% of the total County 
budget. The increase over 1990-91 is $12,409,742 or7.7%. The net number of full-time positions 
decreased by . 6 staff years, with reductions in Planning and Land Use ( 10. 5 staff years), Animal 
Control and Medical Examiner; and increases in Public Works (8.0 staff years)., Agriculture, Public 
Administrator and Registrar of Voters. 

FUNCTIONAL AREA 
1990-91 1991-92 % 

ADOPTED ADOPTED. CHANGE· 

Agriculture, Weights, Measures $4,819,457 $5,366,848 11.4 
Animal Control 5,117,644 5,628,210 10.0 
Cable TV 587,900 596,191 1.4 
Contribution to Library Fund 128,475 128,475 0.0 
County Library 10,197,554 9,545,638 -6.4 
Farm and Home Advisor 274,656 299,440 9.0 
Fish & Game Commission 20,875 31,535 51.1 
Grazing Advisory Board 101,000 101,000 0.0 
Housing/Community Dev. 10,842,352 11,621,509 7.2 
Medical Examiner 3,667,854 3,767,648 2.7 
Park Land Dedication 8,993,577 11,649,561 29.5 
Parks & Recreation 6,925,592 7,277,842 5.1 
Planning and Land Use 17 ,289',938 17,244,201 -0.3 
Public Administrator 2,179,355 2,241,621 2.9 
Public Works 84,871,645 91,776,988 8.1 
Registrar of Voters 4,525,146 5,676,055 25.4 

Total $160,543,020 $172,952, 762 7.7 
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COMMMUNITY SERVICES 
ADOPTED FY 1991-92 

HOUSING & COMMMUNITY 
DEVELOPMENT 6.7% 

LOCAL PARK DEDICATION 6.7% 

PLANNING & LAND USE 10.0% ✓ 
f.\ 

I 
I 

PUBLIC WORKS 52.8% f 

---1COUNTY LIBRARY 5.5% I 
/ ;PARKS & RECREATION 4.2% 

/ / ,REGISTRAR OF VOTERS 3.3% 
// I 

/ I iANIMAL CONTROL 3.2 
II 
/ ;AGRICULTURE 3.1% 
: I 
/ ;MEDICAL EXAMINER 2.2% 
, 

PUBLIC ADMINISTRATOR 1.3% 

i\ CABLE TV 0.3% 
1 \\ 

\tSPECIAL AVIATION 0.2% 

\\\FARM ADVISOR 0.2% 

1\\cONTRIBUTION LIBRARY 0.07% 
R \ 
\\ \GRAZING ADVISORY 0.06% 
\\ 

\\SURVEY REMONUMENT 0.06% 
I 
FISH & GAME COMMISSION 0.02% 

TOT AL $172,952,762 



1991-92 Major Projects/Items within this functional area include: 

o Medical Examiner: The Department's 1991-92 objectives include responding to the demands 
of the increasing homicide rate; completing autopsies in a more timely fashion; upgrading 
toxicology reports to determine the role of drugs in violent deaths. 

o Housing and Community Development: Will provide rental assistance to low income 
households, rehabilitate 325 dwelling units, monitor active CDBG projects, and plan additional 
projects for the 17th year CDBG application. 

o Parks & Recreation: Will operate 70 parks County-wide and acquire and develop parks 
authorized by Proposition 70 for the California Wildlife, Coastal and Parkland Conservation 
Bond Act of 1988. 

o Planning & Land Use: Provides for a consistent level of permit services to support land 
development and building activity. Continues support for the development of plans and policies 
which will preserve and protect resources of the region while providing for orderly development 
to meet growth needs. 

o Public Works: Will continue to improve County maintained roads through resurfacing, 
realignments, and improved roadway marking. 

Major Unfunded Items include: 

o Increase of medical, toxicology and transcribing staff in the Medical Examiner Office. 

o Replace outdated instrumentation in toxicology laboratory of the Medical Examiner's Office. 

o Sweetwater Summit Campground. 

County of San .Dkgo [A3§) 1991-92 Final Program Budget 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

BUDGET SUMMARY 

GENERAL GOVERNMENT 

The General Government group includes 18 departments which are basic to local government. 
These programs include legislative and administrative supervision of County operations, property 
assessment, tax collection, recorder services, auditing, fiscal control, and legal counsel. 

The 1990-91 Budget for the General Government functional area totalled $61,017,572 or 3.7% of 
the total County Budget. The 1991-92 Adopted Budget for General Government is $63,987,676 or 
3.4% of the total Budget. The table below displays a comparison of the 1990-91 Adopted Budget 

e and the 1991-92 CAO Adopted Budget direct costs by department . 

• 

• 

• 

• 

• 

• 

Assessor 
Auditor & Controller 
Chief Administrative Officer 
Board of Supervisors (5 Districts 

plus the General Office) 
Clerk Board of Supervisors 
Community Enhancement Program 
County Clerk . 
County Counsel 
LAFCO Administration 
Recorder 
Retirement Association 
Transborder Affairs 
Treasurer-Tax Collector 

Total 

$13,084,083 
8,318,732 
9,787,550 
2,741,004 

1,681,425 
1,721,740 

768,484 
13,013,101 

320,784 
3,320,057 

787,665 
493,204 

4,979,743 

$61,017,572 

$14,020,360 7.2 
8,766,929 5.4 
9,999,985 2.2 
2,756,715 0.6 

1,626,397 -3.3 
1,721,740 0.0 

786,419 2.3 
13,809,554 6.1 

355,025 10.7 
4,045,385 21.8 

0 -100.0 
481,414 -2.4 

5,617,753 12.8 

$63,987,676 4.9 



GENERAL GOVERNMENT 
ADOPTED FY 1991-92 

AUDITOR & CONTROLLER 13.7% "-

CHIEF ADMINISTRATIVE 
OFFICER 15.6% 

COUNTY COUNSEL 21.6% 

,,------TREASURER-TAX COLLECTOR 8.8% 
// /RECORDER 6.3% 

/ ______ __,,, /BOARD OF SUPERVISORS 4.3% 

..,....__./ ,COMMUNITY ENHANCEMENT 2.7% 
I 

_,. /CLERK BOARD OF SUPERVISORS 2.5% 
·COUNTY CLERK 1.2% 

~TRANSBORDER AFFAIRS 0.8% 
I 

~AFCO ADMINISTRATION 0.6% 

TOTAL $63,987,676 

Major projects/items included in the 1991-92 Adopted Budget within the General 
Government functional area are: 

o Sheriff's Civilian Review Board. 

o Treasurer/Tax Collector: Increased staffing for unsecured property tax collection, and 
replacement equipment. 

o Recorder: Increase staffing in accounting and Recording/Index areas. 

Major Unfunded Items include: 

o Assessor: Increased staffing related to workload, and computer equipment replacement. 

o Chief Administrative Officer: Increased staff for Veterans' Service Office positions. 

o County Counsel: Increased Public Liability Claims and Staff Augmentation. 

o Auditor and Controller: New & replacement fixed assets. 
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BUDGET SUMMARY 
SUPPORT SERVICES/MISCELLANEOUS 

The Support Services consists of 13 departments/programs. Support 
department activities include personnel, capital facilities and equipment, 
maintenance, data processing, and collections. Although some General 
Government programs, such as fiscal control and legal counsel, could also be called support 
activities, they are shown under General Government because the Auditor & Controller and County 
Counsel also perform activities basic to local government operations. The Miscellaneous group 
consists of six budget units with basic fiscal functions such as Contingency Reserve, Cash 
Borrowing and the Sheriff's Asset Forfeiture Fund . 

The 1990-91 Adopted Budget for the Support Services/Miscellaneous functional area was 
$139,455,192, or 8.4% of the total County Budget. The 1991-92 Adopted Budget for the Support 
Services/Miscellaneous functional area is $148,843,014, or 8.0% of the total Budget. The.table 
below displays a two-year comparison of the direct costs by department . 

Capital Asset Leasing 
Civil Service Commission 
Dept. of Human Resources 
Electronic Systems/Equip. 
Equal Opportunity Mgmt. Office 
Equipment Acquisition 
General Services 
Information Services 
Major Maintenance 
Public Services Utilities 
Purchasing and Contracting 
Rents and Leases 
Revenue & Recovery 

Subtotal Support 

Cash Borrowing 
Contingency Reserve-General 
Edgemoor Development Fund 
Probation Asset/Forfeitures 
Reserves/Designations 
Sheriffs Asset/Forfeitures 

Subtotal Miscellaneous 

Total 

$5,838,292 
282,936 

8,214,001 
8,978,670 

521,093 
3,244,108 

25,680,931 
20,343,741 

7,749,558 
14,681,721 
2,134,912 

11,807,606 
7,678,757 

$117,156,326 

$12,005,000 
9,172,639 

183,768 
0 

162,759 
774,700 

$22,298,866 

$139,455,192 

$6,410,864 9.8 
296,950 5.0 

9,267,887 12.8 
8,879,389 -1.1 

568,642 9.1 
3,934,931 21.3 

28,311,945 10.2 
21,394,374 5.2 
5,532,572 -28.6 

14,423,013 -1.8 
2,355,217 10.3 

11,337,462 -4.0 
9,391,848 22.3 

$U2,105,094 4.2 

$12,300,000 2.5 
10,470,605 14.2 

185,848 1.1 
73,454 100.0 

210,308 29.2 
3,497,705 351.5 

$26,737,920 19.9 

$148,843,014 6.7 



-------------------

SUPPORT SERVICES/MISCELLANEOUS 
ADOPTED FY 1991-92 

REVENUE & RECOVERY 6.3% 

RENTS & LEASES 7.6% 

I 
PUBLIC SERVICES UTILITIES 9.7% --/ 

t 

INFORMATION SERVICES 14.4% 

MISCELLANEOUS 1a:0% I 

,------HUMAN RESOURCES 6.2% 
I 
/ INFORMATION SYSTEMS/EQUIPMENT 6.0% 
I 
I 
I 
I , 

I 

/APITAL ASSET LEASING 4.3% 

• /ROPERTY MANAGEMENT 3.7'/o 

/ :EQUIPMENT ACQUISITION 2.6% 

// PURCHASING & 

11 V / /CONTRACTING 1.6% 
111 

' 1/ EQUAL OPPORTUNITY 
' ' ' MANAGEMENT 0.4% 

I 
I 

;) 
// 

CIVIL SERVICE 
COMMISSION 0.2% 

1
'---- GENERAL 

SERVICES 19.0% 

TOTAL $148,843,014 

Major projects/items included in the 1991-92 Adopted Budget: 

o General Services: East Mesa Maintenance Staffing, increase in Automotive Fuel and reduction 
in staff due to contracting out of custodial services. 

o Major Maintenance: Funding for new revenue offset maintenance projects and rebudgeted 
maintenance projects. 

o Purchasing and Contracting: Increase in funding for extra help and overtime costs. 

o Department of Human Resources: Additional staffing for Workers Compensation reform. 

o Equipment Acquisition: Funding for 125 replacement vehicles. 

o Public Service Utilities: Water and sewage cost increases plus funding for East Mesa. 

o Revenue and Recovery: Replace Accounts Receivable and Trust Accounting System (ARTAS) 
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• Major unfunded items are: 
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o General Services: Preventive maintenance program, automotive parts cost increases, building 
maintenance supplies, and asbestos abatement. 

o Major Maintenance: Funding for critical major maintenance projects, roof replacement 
projects, and parking lot repairs. 

o Electronic Systems Equipment: Telephone utilities augmentation, SANCONTEL equipment 
expansion, Fire, and UCSD temporary bypass . 

o Information Services: Mainframe memory, automated tape library, 32 MB Cache memory 
for DASO, REJIS DASO, and DEC 6430 upgrade. 

o Purchasing and Contracting: EDP Coordinator . 

o Public Services Utilities: Funding for additional postage costs . 



BUDGET SUMMARY 
CAPITAL 

The Capital Functional area provides the continuing debt service for major 
capital facilities built through debt financing and funds new capital type projects 

such as park acquisition and improvements to facilities. 

Capital projects are necessary to support County operations during the current year, and/or for future 
years. Typically, the design, debt-financing if necessary, and the construction of a capital project will 
take more than one year to complete. Accordingly, major capital projects are outlined in a multi-year 
capital improvements plan which details the year by year cash or debt-service costs for Capital as well 
as related operational costs. The current multi-year plan includes hundreds of millions of dollars of 
detention and court facility projects which are beyond the County's fiscal capacity unless new 
revenue, such as the Proposition A half-cent sales tax for jail and court facility and operations cost 
is finally authorized. Capital projects determined to be within the County's fiscal capacity are 
budgeted in a special fund called the Capital Outlay Fund (COF). The COF is unlike most other 
operating budgets in that funds are budgeted for each project, and such appropriations can remain in 
effect beyond the period of one fiscal year until the project is completed. 

The 1991-92 Adopted Budget provides funding for debt service and new projects in the following 
areas: 

. 

1"°"91> · 
... • :-· 

···•·········•···••% .. ••···<···· CAPITAL OUTLAY FUND (COF) 
1991-92/> 

ADOPTED .ADOPTED ... ••·.·•·CHANGET•· 

Lease-Purchase 

Criminal Justice $7,516,306 $8,425,667 12.1 
Health 2,534,800 4,165,885 64.3 
Other 16,568,644 15,242,769 -8.0 

Program Revenue Projects 

Criminal Justice 815,000 1,891,550 132.1 
Library 120,000 0 -100.0 
Parks & Recreation 622,391 2,796,800 349.4 
Public Works/Transit Center 2,835,000 3,627,386 28.0 
Other 0 18,000 *** 

General Purpose Revenue Projects 

Criminal Justice ' 22,000 0 -100.0 
Other 814,560 0 -100.0 

Fund Transfers 0 558,000 *** 

Sub-Total $31,848,701 $36,726,057 15.3 

Program Revenues $10,933,597 $13,591,891 24.3 
.. 

Total General Fund Contributions To COF $20,915,104 ... $23,134;166 • l0~6 
·• .• 
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CAPITAL OUTLAY FUND 
ADOPTED FY 1991-92 

DEBT SERVICE 75.8ft 

NEW GENERAL .06ft 
GOVERNMENT PROJECTS 

OTHER TRANSFERS 1.61 

_ NEW CRIMINAL 
JUSTICE PROJECTS 6.2ft 

NEW PARK 
PROJECTS 7.811. 

,,.._ __ NEW PUBLIC WORKS 
PROJECTS 9.911. 

TOTAL $36,726,057 

Major Projects/Items Included in the CAO Adopted Budget: 

o Retired lease-purchase obligations for County Co-Generation Facilities ($1.2 million) and Las 
Colinas Emergency Jail ($1. 7 million). 

o New lease-purchase obligations for refinancing of County Supervisors Association of California 
(CSAC) loan for F.ast Mesa Detention Facilicy ($2.0 million); Clairemont Hospital ($1. 7 
million); settlement of land purchase for F.ast Mesa Detention Facility ($1.2 million); new San 
Diego Municipal Court civil building ($402,000); and Area Agency on Aging/Vector Control 
building ($241,745). 

o On-going lease purchase obligations including Regional Centers, Health Services Complex, etc . 
($22.5 million) . 



o Eleven new park projects in Aqua Caliente, Jacumba, Jamul, Guajome Park, Tijuana River 
Valley, Lincoln Acres, Heritage Park, El Monte Corporate Park, San Dieguito Park, and 
Sweetwater Park. 

o Seven new road projects to upgrade fuel tanks and control waste products. 

o Two transit center projects, one in Santee and a bus transfer facility in Kearny Mesa. 

o One Sheriff project, to replace the guard shacks at Descanso. 

o Eleven Court projects totaling $1,841,550, including $1,411,650 to repair and replace the 
HV AC system at the downtown courthouse. 

Major Unfunded Items Include: 

o Expand South County Animal Control Shelter ($2,190,000). 

o Expand & Remodel North County Animal Control Shelter ($789,000). 

o Installation of gas-fired steam boilers at downtown Courthouse ($2,222,000). 

o Build new SanConTel/Public Safety Radio site on Mt. San Miguel ($339,000). 

Key Pending Items Include: 

o Central Detention Facility Study. 

o Edgemoor Geriatric Hospital Reconstruction. 

o Planned acquisition of new facility for Department of Planning & Land Use and Department 
of Public Works. 

o New additional courtrooms for Superior Court. 

o Approval to select new additional courtroom facility for San Diego Municipal Court. 
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BUDGET SUMMARY 

SPECIAL DISTRICTS AND ENTERPRISE FUNDS 

Each Special District is comprised of a number of separate entities govern.eel 
by the Board of Supervisors serving as the Board of Directors. Enterprise 
Funds are authorized under Government Code, Section 25261. The Air Pollution Control District 
is directed by an Air Pollution Control Officer. Each of the other Special Districts and Enterprise 
Funds are under the administrative direction of the Chief Administrative Officer through various 
department heads, like the Director of Public Works, Director of Parks and Recreation, or Director 
of Health Services. Each of these Special Districts and Enterprise Funds has its own specific 
funding sources that can only be utilized for the specific Special District or Enterprise Fund activity . 
See the Adopted Budget for Special Districts and Entemrise Funds for specific details. 

The table below displays the summary of the Special Districts and the Enterprise Fund Budgets . 

SPECIAL DISTRICTS 

Air Pollution Control District $9,708,291 
County Service District Summary 5,578,285 
Flood Control District 5,053,300 
Paramedic District Summary 2,043,995 
Parks and Recreation Special Districts 694,698 
Sanitation District Summary 19,315,741 
Wintergardens Sewer Maintenance 1,730,000 

TOTAL $44,U4,310 

ENTERPRISE FUNDS 

Airports $5,466,397 
County Transit 5,575,568 
Liquid Waste 6,587,856 
Solid Waste 46,102,455 

TOTAL $63,732,276 

SPECIAL DISTRICT AND $107,856,586 
ENTERPRISE FUND TOTAL 

$11,380,641 
5,163,912 
3,411,575 
2,346,941 

943,242 
19,079,490 
1,714,000 

$44,039,801 

$8,428,862 
7,625,954 
6,532,914 

52,330,234 

$74,917,964 

$118,957,765 

17.2 
-7.4 

• -32.5 
14.8 
35.8 
-1.2 
-0.9 

-0.2 

54.2 
36.8 
-0.8 
13.5 

17.6 

10.3 



Maj~r Items in the 1991-92 Adopted Budget for Special Districts and Enterprise 
Funds include the following: 

o The Solid Waste Enteiprise Fund will implement a County-wide Mandatory Recycling 
Ordinance, spend $6.0 million for County landfill and recycling center improvements, and bury 
an estimated 2. 6 million tons of solid waste. 

o The Airport Enteiprise fund will spend a combined $4.2 million for improvements at eight 
County aitports and airstrips, and maintain over 84,000 linear feet of runways and taxiways. 

o The Transit Enteiprise Fund will spend $1. 1 million for replacement of County owned buses 
and mini-vans for Suburban and Rural Bus, and transport over 2.5 million passengers. 

o The Liquid Waste Enteiprise fund will clean and maintain 440.9 miles of sewer lines, and 
operate thirteen pump stations through eleven operating sewer systems. 

o The seven County Sanitation Districts and one Sewer Maintenance District will spend a 
combined $2. 7 million for replacement facilities, $2.4 million for expansion of existing 
facilities, and transport approximately 14.2 million gallons of wastewater per day. 

o The Flood Control District will inspect and maintain 48 miles of flood control channels and 
1,220 flood control structures. 

o The 77 County Service Districts includes extended services beyond those that the County can 
routinely provide. These districts include one Facilities Planning Service District for the 
infrastructure planning of Otay Mesa East, seven Fire Protection Districts, one County-wide 
Street Lighting District, 66 Road Maintenance Districts, one Sewer Construction District for 
the Plaza Bonita area, and one Water Supply District for the Majestic Pines Water System in 
Julian. 

SPECIAL DISTRICTS & ENTERPRISE FUNDS 
ADOPTED FY 1991-92 

aANITATION D1aT111CT 
aUMIIARY ,_ --

ANlflOLl.lnlONCONTflOL 
DISTIIIOT .__ --.::: 

Alfll"OflTS IIDnWll"Rla■ / / 
PIIND 7'.1~ / 

COUNTY TIIANalT 
IINTWll"RI-PUND-

SOUDWASTll--"fl ... 
PIIND-.-

,._KS a -011-TION 
-SP■CIAL DISTIUCTS O.'J'Y. -~---.. IIAINT. DISTIIICTS -1.-

- "ARAMEDIC DISTRICT 
SUMMARY-

- PLOOD CONTROL 
DISTRICT .__ 

COUNTY ■-RYIC. DISTRICT 

SUMlloUUIY -
LIQUID WASTS 
■NTSII-- PIIND ..-

TOTAL $118,957,765 
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BUDGET SUMMARY 
COUNTY FAMILY OF FUNDS 

COUNTY WIDE FUNDS 

General Fund $ 20,904,070 $ 1,697,474,529 $ 1,718,378,599 $ 1. 718,378,599 

Cacital Outlay 0 21,668,955 21.668,955 21,668,955 

County Health Comclex 558,000 4,165,885 4,723,885 4,723,885 

Justice Facility Construction 0 10,317,217 10,317,217 10,317,217 

Edgemoor Development 110,848 75,000 185,848 185,848 

Road 2,628,600 87,276,330 89,904,930 89,904,930 

Survey Monument Preservation 0 100,000 100,000 100,000 

Park Land Dedication 8,996,117 2,653,444 11. 649,561 11,649,561 

Grazing Lands 94,000 7,000 101,000 101. 000 

Fish & Game Procaqation 10,535 21. ODO 31,535 31,535 

Soecial Aviation 4,664 358,100 362,764 362,764 

Cable TV 89,391 506,800 596,191 596,191 

TOTAL COUNTY WIDE FUNDS $ 33,396,225 $1,824,624,260 $1,858,020,485 $1,858,020,485 

LESS THAN COUNTY WIDE FUNDS 

County Librarv $ 307,992 $ 9,237,646 $ 9,545,638 $ 9,545,638 

Sheriff's Asset Forfeit Program 0 3,497.705 3,497,705 3,497,705 

DA Asset Forfeit Proaram 0 0 0 0 

Marshal Asset Forfeit Program 0 0 0 0 

Probation Asset Forfeit Proqram 0 73,454 73,454 73,454 

TOTAL LESS THAN COUNTY WIDE FUNDS $ 307,992 $ 12,808,805 $ 13,116,797 $ 13,116,797 

liRAND TOTAL $ 33,704,217 $1,837,433,065 $1,871,137,282 $1,871,137,282 

NOTE: The County Program Budget is an operations plan, but it is'also a financial plan which has as its principal objective 
the fiscal integrity of the general fund, and numerous special funds. Fiscal integrity requires constant comparison 
of budgeted revenues and expenditures with current estimated revenues and expenditures based on actual experience. 
The County of San Diego provides a formal budget status report on all funds for public and Board of Supervisors review 
on a quarterly basis. Given the inequitable funding situation, significant growth in population and needs and 
periodic economic difficulties. The County's General Fund, Capital Outlay Fund, Health Services Complex, Justice 
Facility Construction, Library Fund, and Road Fund have historically been balanced, but in a state of moderate to 
extreme stress. This condition is expected to continue this year and in future years. Most of the other special 
funds do not have broad government responsibilities, but serve to spend specific revenues for limited government 
purposes. 

Detail on the County Budget by Fund, Source of Revenue, and Object of expenditures is provided on the following pages. 

A surrrnary of the County Budget by department, functional area, and fund begins on page i . 

A-51 



COUNTY FAMILY OF FUNDS • 
1989-90 1990-91 1991-92 
ACTUAL ACTUAL BUDGET 

SUMMARIZATION BY.FUND 
Countywide Funds • 
General Fund $1,322,358,369 $1,530,466,433 $1,697,474,529 
Capital Outlay Fund 44,698,259 28,617,748 21,668,955 
County Health Complex 2,649,216 2,728,519 4,165,885 
Justice Facility Construction 40,862,041 64,144,792 10,317,217 
Edgemoor Development 80,275 63,705 75,000 • Road 46,694,180 54,203,057 87,276,330 
Survey Monumentation 143,490 106,070 100,000 
Park Land Dedication 2,881,516 2,399,249 2,653,444 
Grazing Lands 14,055 10,114 7,000 
Fish & Game Propagation 11,851 29,099 21,000 
Special Aviation 111,197 62,041 358,100 • 
Cable TV 766,797 704,851 506,800 
Cable TV-interest 58,764 85,027 0 

.. 

SUB-TOTAL $1,461,330,010 • $1,683,620; 70?. •. • $1,8~4,EI24,260 • 

Less Than Coun~ide Funds • County Library $8,058,542 $9,181,211 $9,237,646 
Sheriff's Asset Forfeiture Fund Program 1,599,186 2,149,265 3,497,705 
DA Asset Forfeiture Program 456,153 657,389 0 
Marshal Asset Forfeiture Program 11,193 12,608 0 
Probation Asset Forfeiture Program 0 0 73,454 
SUB-TOTAL $10,125,074 $12,000A73 $12,808,805 • 
TOTAL SUMMARIZATION BY FUND $1,471,455,084 • • $1,695,621,178 $1,837 .433,065 .. 

SUMMARIZATION BY REVENUE SOURCE• 

Current Property Taxes $283,527,397 $313,486,515 $339,641,881 • Taxes Other than Current Property 54,406,708 56,543,890 83,552,782 
Licenses, Permits & Franchises 19,868,600 20,752,089 22,574,727 
Fines, Forfeitures & Penalties 16,323,920 22,865,731 25,238,422 
Use of Money & Property 24,647,396 21,528,779 21,977,856 
Total Aid from State 617,856,772 650,132,347 710,557,095 
Total Aid from Federal 274,916,021 361,034,944 422,601 ,638 • 
Total Aid Other Governmental Agencies 6,297,602 11,341,648 7,351,106 
Charges from Current Services 116,740,860 139,699,612 158,097,765 
Miscellaneous Revenues 33,394,708 31,690,524 17,759,579 
Other Financing Sources 23,475,100 66,545,099 28,080,214 
TOTAL $1 ;471,455,084 $1,695,621,178 • $1,837;433,065 • 
SUMMARIZATION BY FUNCTIONAL AREA 
General Government & Support Services $597,998,076 $645,222,997 $633,664,194 
Fiscal & Public Protection 81,981,402 102,673,077 101,049,752 
Health & Social Services 702,492,733 848,868,346 961,854,211 
Community Services 88,982,873 98,856,758 140,864,908 • 
TOTAL $1,471,455,084 $1,695,621,178 $1,837,433,065 •• 

Cowrtz o[Su pigo GwJ · 1991-92 Final l'ro9ram Budget 
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COUNTY FAMILY OF FUNDS 

GENERAL FUND 
$Ummiri~tigo•••t>i Rijvij11pe S§lJr¢ij •tt••• v 1 

1989-90 
ACTUAL 

1990-91 
ACTUAL 

1991-92 
BUDGET 

Current Property Taxes $277,496,506 $306,849,752 $332,400,000 
Taxes Other than Current Property 51,183,944 51,510,757 58,120,930 
Licenses, Permits & Franchises 17,149,019 18,623,027 20,401,275 
Fines, Forfeitures & Penalties 10,253,354 12,292,987 14,243,608 
Use of Money & Property 19,831,372 17,321,475 18,322,464 
Total Aid from State 560,825,706 599,671,766 674,722,436 
Total Aid from Federal 269,218,242 357,942,759 419,368,772 
Total Aid Other Government Agencies 5,420,548 8,045,760 6,477,094 
Charges from Current Services 100,510,174 123,645,075 133,311,634 
Miscellaneous Revenues 9,328,764 31,576,348 17,374,579 
Other Financing Sources 1,140,740 2,986,727 2,731,737 
Fund Balance 24,449,646 24,725,160 20,904,070 
1tomAc rm ; iii~tEJ&EJtoJ$ i1;~faij1J$.9~ Ji.z1ij.~zijf$99J 

$prom~zfitigfl t>y f!x~Qt1ij4ri pijffi¢l!J mm1 
Salaries & Benefits 
Services & Supplies 
Other Charges 
Fixed Assets 
Expenditure Transfers & Reimbursements 
Total Reserves 

$552,912,336 
239,641,695 
497,978,775 

13,266,936 
(4,394,866) 

0 

$626,901,844 
269,798,232 
627,780,409 

15,353,276 
(4,542,275) 

0 

$702,152,449 
256,965,858 
722,445,470 

7,869,612 
(5,091,794) 
10,470,605 

Operating Transfers 21,248,001 20,736,127 23,356,091 
TOTAU I $1\$2Q;ij$~}ijzt $1\~~:Q~7!6ia t jj;ziij;j6ij;291+ 

CAPITAL OUTLAY FUND 
$ijromafitijtibo•••byfRijvin-Of $bbtce•••I •••••••• n m1 
Taxes Other than Current Property $2,065,739 $922,901 $1,500,000 
Fines, Forfeitures & Penalties 525,767 396,891 O 
Use of Money & Property 358,040 84,990 O 
Total Aid from State 9,070,556 5,671,596 2,350,000 
Total Aid from Federal 3,498,638 240,530 181,800 
Total Aid Other Government Agencies 579,105 3,028,201 518,000 
Charges from Current Services 7,345 7,861 O 
Miscellaneous Revenues 11,469,046 82,773 O 
Other Financing Sources 17,124,023 18,182,005 17,119,155 
morAt:. • : ~;~~~~?§~ ~g~;~i 7J74~ $?j ;~~Ei~~§§ 

S4mffiatit~tiCJh bY 1:.*pijngttut~••Pbject •••••·•••••·•••••1 

Other Charges $14,518,701 $14,671,400 $15,242,769 
Fixed Assets 29,930,537 13,922,311 6,442,186 
Expenditure Transfers & Reimbursements (33,276) (33,276) (16,000) 
Operating Transfers 11,477 376,769 O 
if 6i'X11 m\i~ii439 ~~;~ail?o4 ~2j;ijijaf9ss? 



COUNTY FAMILY OF FUNDS 

COUNTY HEALTH COMPLEX 
Summarization by•Revenue Source . I 
Use of Money & Property 
Miscellaneous Revenues 
Other Financing Sources 
Fund Balance 
TOTAL 

Summarization by Expenditure Object I 
Other Charges 
Fixed Assets 
Operating Transfers 
TOTAL 

1989-90 
ACTUAL 

$532,074 
0 

2,117,142 
255,000 

$2,904,216 

$2,115,423 
1,146,768 

0 
$3,262,191 

JUSTICE FACILITY CONSTRUCTION 
Summari::zation·by Revenue Source I 
Fines, Forfeitures & Penalties $4,197,167 
Use of Money & Property 288,100 
Intergovernmental Revenue 22,653,743 
Miscellaneous Revenues 10,906,071 
Other Financing Sources 2,816,960 
TOTAL $40,862,041 •• • 

Summar1zation by Expenditure Object I 

Other Charges $6,524,476 
Fixed Assets 34,167,373 
TOTAL $40,691,849 

EDGEMOOR DEVELOPMENT 
Summarization by Revenue Source I 
Use of Money & Property $79,275 
Charges from Current Services 1,000 
Fund Balance 93,434 
TOTAL $173,709 

Summarization·byExpenditure Object I 
\ 

Operating Transfers $73,496 
TOTAL $73,496. 

County of San »i,go 

1990-91 
ACTUAL 

$486,840 
442 

2,241,237 
0 

$2,728,519 

$2,223,273 
794,882 

89,358 
$3,107,513 

$5,190,815 
265,335 

17,136,356 
83,238 

41,469,048 
$64,144,792 

$6,362,336 
57,565,194 

$63,927,530 

$63,705 
0 

108,768 
$172,473 

$14,156 
$14,156 

1991-92 
BUDGET 

$0 
0 

4,165,885 
558,000 

$4,723,885 

$4,165,885 
0 

558,000 
$4,723~885 • 

$6,482,255 
0 
0 
0 

3,834,962 
$10,317,217• 

$8,425,667 
1,891,550 

$10,317,217 • 

$75,000 
0 

110,848 
$185,848 

$185,848 
> $185,848 

1991"'92 Final J>ro!lt'am Bridget 
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COUNTY FAMILY OF FUNDS 

ROAD 

Taxes Other than Current Property 
Licenses, Permits & Franchises 
Fines, Forfeitures & Penalties 
Use of Money and Property 
Total Aid from Federal 

1989-90 
ACTUAL 

1990-91 
ACTUAL 

1991-92 
BUDGET 

$256,757 $3,239,796 $23,031,062 
47,185 44,973 48,500 

920,724 835,582 920,400 
2,122,640 1,901,827 2,438,000 

26,733,984 30,911,967 35,794,507 
Total Aid Other Government Agencies 287,416 427,843 213,290 
Charges from Current Services 15,843,297 15,506,533 24,383,571 
Miscellaneous Revenues 303,745 (106,596) 347,000 
Other Financing Source 178,432 1,441,132 100,000 
Fund Balance 4,793,000 11,095,837 2,628,600 
TOTAL > > < < $$H#a'ifjijp ~i~aIQ94 ~ij}ijQ#l9~Q 

$ijffiffiaj'i~fibrjijy ~t>ijric:@.1f~ QJ'>jijgt: r >I 
Salaries & Benefits 
Services & Supplies 
Other Charges 
Fixed Assets 
Expenditure Transfers & Reimbursements 
Operating Transfers 

IQTAP t t•••<•••••••••••••• 

$24,161,197 $26,764,159 $31,139,726 
25,783,582 27,225,266 50,265,246 

523,723 460,355 6,919,697 
311,983 693,421 749,250 

(2,126) (1,319) 0 
42,754 397,498 831,011 

$$&.~?i)iia ~;s$ij}ijijp iJij;~4:i1.rsapJ 

SURVEY MONUMENT PRESERVATION FEE 
•SiJrorn~r,?S-ti<io by eijvijfluij$&~t¢ij t•••t·•••••1 
Charges for Current Services $143,490 $106,070 $100,000 
Fund Balance 90,248 50,000 O 
TO.TAU Vi I > jg$ijizija jfsij)Q?Q $}QQ)QQQ 

$µm,nijfizatiPn•••t>yJ~p&11tiitUrij Pt>1e¢t •••••·••·+1 
Operating Transfers $100,312 $46,477 $1 00, 000 
IOTA4 jfppj~J~ $4iji#?"t $1PPttititi • 

PARK LAND DEDICATION 

Licenses, Permits & Franchises $1,906,046 $1,380,845 $1,618,152 
Use of Money & Property 978,599 1,020,654 1,035,292 
Miscellaneous Revenue '(3, 129) (2,250) O 

• Fund Balance 5,803,523 6,736,101 8,996,117 
Jf.o.J'it t $i;ijij$Jb~ij $ij;1a$lij$b if i;~ijisiff 

~J#nfuitit~liijrit>y 1$cp!;lticji(Urij o~m~¢r•• JI 
Other Charges $109,668 $47,147 $9,804,061 
Operating Transfers 1,695,507 1,593,657 1,845,500 
T.OTA11 iHa6sH1s• if.~qjijp4 $})]ij,.iij,sijftJ 



COUNTY FAMILY OF FUNDS 

GRAZING LANDS 
Summarization by Revenue Source I 
Licenses, Permits & Franchises 
Use of Money & Property 
Total Intergovernmental Revenue 
Fund Balance 
TOTAL 

Summarization by Expenditure Object I 

Other Charges 
TOTAL 

FISH & GAME PROPAGATION 
Summarization bv Revenue Source I 

Fines, Forfeitures & Penalties 
Miscellaneous Revenue 
Fund Balance 
TOTAL 

Summarization by Expenditure Object I 
Services & Supplies 
Other Charges 
TOTAL 

COUNTY LIBRARY 
Summarization by Revenue Source I 
Current Property Taxes 
Taxes Other than Current Property 
Use of Money & Property 
Total Intergovernmental Revenue 
Charges from Current Services 
Miscellaneous Revenues 
Other Financing Source 
Fund Balance 
TOTAL 

Summarization by Expenditure Object I 
Salaries & Benefits 
Services & Supplies 
Other Charges 
Fixed Assets 
Operating Transfers 
TOTAL 

Count,y o/Stm Digo • 

1989-90 
ACTUAL 

$10,133 
3,922 

94,000 
$108,055 

$10,540 
$10,540 

$11,851 
0 

8,700 
.$20,551 

$216 
17,579 -~ .. . 

$17,795 

$6,030,891 
900,268 
146,472 
678,535 
235,554 

6,847 
59,975 

820,000 
$8,878,542 . . • • 

' 

$5,195,245 
3,259,076 

375,902 
103,112 

9,851 
$8;943,186 

1990-91 
ACTUAL 

$10,114 
0 

94,000 
··• $104,114 

$0 
$0 

$27,910 
1,189 
9,875 

$38,974 

$132 
9,169 

·•· · $9,301 

$6,636,763 
870,436 
71,241 

952,613 
416,322 

8,886 
224,950 
948,946 

$10;130, 157. •· •• 

$5,817,834 
3,037,783 

461,443 
72,236 
42,630 

• $9,431,926 

1991-92 
BUDGET 

$7,000 
0 

94,000 
.. $101,000 

$101,000 
< $101,000 

$21,000 
0 

10,535 
...... ··-· 

•• $31,535< 

$1,535 
30,000 

$31,535 

$7,241,881 
900,790 

94,000 
563,640 
270,860 

38,000 
128,475 
307,992 

. •.• $9,545,:638 •. 

$6,081,136 
3,181,388 

159,722 
11,100 

112,292 
$9.545,638 

1991-92 Final Program iiui/gei 
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COUNTY FAMILY OF FUNDS 
1989-90 
ACTUAL 

SHERIFF,S ASSET FORFEITURE FUND 
$timma:lfiµji9tjt:>yRijvijrjuij $<>ur¢ij••·H/ ·•• n YI 
Fines, Forfeitures & Penalties $0 
Use of Money & Property 189,152 
Total Intergovernmental Revenue 0 
Miscellaneous Revenue 1,380,034 
Other Financing Sources 30,000 

1990-91 
ACTUAL 

$3,518,220 
153,101 

(1,555,452) 
33,396 

0 

1991-92 
BUDGET 

$3,497,705 
·o 
0 
0 
0 

Fund Balance 0 404,300 0 
m&mig : r > ii}$.ijijde§ < i~;$$$;$§5 j$;#ij'ftiq$! 

$ummirititiAfl bv ~pijfi9ft1.1ri Qf1j~¢l .. •.•·•·····•···•1 
Services & Supplies $279,994 $192,434 $900,000 
Fixed Assets 354,825 339,306 2,100,000 
Operating Transfers 158,425 685,767 497,705 
TPIAP t $7$31244 ti!2i'i15P"t $3.4~1J-io$U 

D.A. ASSET FORFEITURE PROG. 
$ijffiffi~Wiatigfiijy fli:iyiji:l\J~$&U@l Y@I 
Fines, Forfeitures & Penalties $415,057 $603,326 $0 
Use of Money & Property 41,096 54,063 0 

momilli< : > J <<< @$§a$~ f \Jijsz;~ijij H J\ $6 

$4mmariiJt,&o t>.Y exP~riijhurij••o1:>jij¢t <I 
Services & Supplies 
Fixed Assets 

$0 
0 

$11,641 $0 
90,072 0 

Operating Transfers 200,000 30,000 0 
ifpi'i¢i ! \$~Qp]ot>t> Jisfiii~ H $Q: 

MARSHAL ASSET FORFEITURE PROG. 
surni#~~i.#1.tiQd t:>y m:ij.¼fiWi:i $c:>Uf¢ij > 
Use of Money & Property $482 $1,117 $0 
Miscellaneous Revenue 2,883 11,491 0 
Other Financing Sources 7,828 O O 
ifomAUl < > t 111f(ij~ #i~iijo.e $Pi 

sommijfiiijtit:>11•t:>y t=jpijt'l~ijlJrijPtilijm•••••••••••••••••••• 
Fixed Assets 

norot1r,n Transfers 



COUNTY FAMILY OF FUNDS 
1989-90 
ACTUAL 

PROBATION ASSET FORFEITURE PROG. 
Summarization by Revenue Source I 
Fines, Forfeitures & Penalties $0 
TOTAL $0 

Summarization by Expenditure Object I 
Operating Transfers $0 
TOTAL . $0 

SPECIAL AVIATION 
Summarization by Revenue Source I 
Use of Money & Property $11,197 
Intergovernmental Revenue 100,000 
Charges for Current Services 0 
Fund Balance 22,753 
TOTAL $133.950 • 

Summarization by Expenditure Object I 

Services & Supplies $162,528 
TOTAL $162.528 

CABLE TV 
Summarization by Revenue Source I 
Licenses, Permits & Franchises $766,350 
Miscellaneous Revenues 447 
Fund Balance 0 
TOTAi,. $766.797· 

Summarization by Expenditure Object I 
Salaries & Benefits $125,384 
Services & Supplies 89,630 
Other Charges 201,436 
Fixed Assets 221,125 
Operating Transfers 129,079 

. . . 

TOTAL $766,654. 

CABLE TV-INTEREST 
Summartzation by Revenue Source I 

Use of Money & Property $58,764 
Total $58,764 .• 

Summarization by Expenditure Object I 
TOTAL N/A 

villi 

' 

1990-91 
ACTUAL 

$0 
$0 

$0 
$0 

$9,290 
35,000 
17,751 
93,031 

$155.072 

$38,691 
$38~691 

$703,244 
1,607 

0 
$704,851 

$136,644 
89,427 
18,275 

0 
167,297 

• $411,643 •• 

$85,027 
• $85,027 · 

N/A 

1991-92 
BUDGET 

$73,454 
$73:454 

$73,454 
$73,454 •. 

$6,100 
320,300 

31,700 
4,664 

• $362,764 

$362,764 
••. $362;764: 

$506,800 
0 

89,391 
• $596,191 

$181,341 
148,495 

18,000 
0 

248,355 
•·•••·•$sss~1li< 

$0 
so• 

.J NIA 

1991-92 FilUJl Prog~am Budget 
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• 
SUMMARY OF ADOPTED BUDGET 

• 1990-91 1991-92 INCREASE/ 
BlDGET BlDGET -DECREASE 

PUBLIC PROTECTION FUNCTIONAL AREA 

• ALTERNATE DEFENSE COJNSEL 
SALARIES AND BENEFITS 538,388 758,013 219,625 
SERVICES AND SUPPLIES 11,102,858 8,528,416 -2,574,442 
OTHER CHARGES 
FIXED ASSETS 54,600 89,442 34,842 

TOTAL EXPENSE 11,695,846 9,375,871 -2,319,975 

• PROGRAM REVENUES -524,342 -630,277 -105,935 

NET COST ALTERNATE DEFENSE COUNSEL 11, 171,504 8,745,594 -2,425,910 

ALTERNATE DEFENSE COUN~EL STAFF YEARS: 14.00 17.00 3.00 

• ALTERNATE PUBLIC DEFENDER 
SALARIES AND BENEFITS 1,152,752 2,855,519 1,702,767 
SERVICES AND SUPPLIES 126,000 360,000 234,000 
OTHER CHARGES 
FIXED ASSETS 170,536 -170,536 

TOTAL EXPENSE 1,449,288 3,215,519 1,766,231 

• PROGRAM REVENUES 

NET COST ALTERNATE PUBLIC DEFENDER 1,449,288 3,215,519 1,766,231 

ALTERNATE PUBLIC DEFENDER STAFF YEARS: 22.50 • 45.00 22.50 

DISTRICT ATTORNEY 

• SALARIES AND BENEFITS 38,583,889 44,275,389 5,691,500 
SERVICES AND SUPPLIES 2,531,221 3,391,060 859,839 
OTHER CHARGES 614,497 746,466 131,969 
FIXED ASSETS 22,178 72,800 50,622 
VEHICLE/COMM. EQUIP. 37,455 37,455 

TOTAL EXPENSE 41,751,785 48,523,170 6,771,385 

• PROGRAM REVENUES -13,433,866 -16,464,542 -3,030,676 
RESERVE DESIGNATION REDUCTION 

TOTAL REVENUE -13,433,866 -16,464,542 ·3,030,676 
NET COST DISTRICT ATTORNEY 28,317,919 32,058,628 3,740,709 

DISTRICT ATTORNEY STAFF YEARS: 739.17 779.17 40.00 

• GRAND JURY 
SALARIES AND BENEFITS 49,396 53,239 3,843 
SERVICES AND SUPPLIES 107,797 107,797 
FIXED ASSETS 
CONTINGENCY RESERVE 

TOTAL EXPENSE 157,193 161,036 3,843 

• NET COST GRAND JURY 157,193 161,036 3,843 

GRAND JURY STAFF YEARS: 1.00 1.00 .00 

• 



MARSHAL 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST MARSHAL 

MARSHAL STAFF YEARS: 

11111 C<lJRTS EDP 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/C<MI. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST MUNI COURTS EDP 

MUNI COURTS EDP STAFF YEARS: 

11.JNICIPAL alJRT - EL CAJON 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST MUNICIPAL COURT - EL CAJON 

MUNICIPAL COURT - EL CAJON STAFF YEARS: 

11.JNICIPAL alJRT - NORTH mJNTY 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

1990-91 
Bll>GET 

16,363,225 
305,271 

94,800 

16,763,296 

-2,225,834 

14,537,462 

372.50 

418,205 
321, 197 
170,665 
165,722 

1,075,789 

-486,074 

589,715 

7.00 

5, 158, 147 
419,088 
17,242 

5,594,477 

-1,929,500 

3,664,977 

116.00 

5,948,022 
713,615 

3,100 

TOTAL EXPENSE 6,664,737 

PROGRAM REVENUES -2,511,046 

NET COST MUNICIPAL COURT - NORTH COUNTY 4,153,691 

MUNICIPAL COURT - NORTH COUNTY STAFF YEARS: 144.75 

County of Sa11 ~JtO 

1991-92 
Bll>GET 

17,845,253 
318,271 

31,950 

18,195,474 

-2,266,400 

15,929,074 

372.50 

394,033 
424,904 
107,028 
106,556 

1,032,521 

-565, 163 

467,358 

6.00 

5,539,994 
419,088 
17,242 

5,976,324 

-1,929 ,500 

4,046,824 

116.00 

6,288,060 
713,615 

18,966 

7,020,641 

-2,511,046 

4,509,595 

144.75 

INCREASE/ 
-DECREASE 

1,482,028 
13,000 

-62,850 

1,432,178 

-40,566 

1,391,612 

.OD 

-24, 172 
103,707 
-63,637 
-59, 166 

-43,268 

-79,089 

-122,357 

-1.00 

381,847 

381,847 

381,847 

.OD 

340,038 

15,866 

355,904 

355,904 

.OD 

---- - -- --
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• 
1990-91 1991-92 INCREASE/ 

Btl)GET Btl)GET -DECREASE 

• tlJNICIPAL CCllRT - SAN DIEGO 
SALARIES AND BENEFITS 13,578,628 14,544,143 965,515 
SERVICES AND SUPPLIES 1,593,165 1,593,165 
OTHER CHARGES 33,219 12, 138 -21,081 
FIXED ASSETS 50,000 50,000 
VEHICLE/COMM. EQUIP . 

• TOTAL EXPENSE 15,255,012 16,199,446 944,434 

PROGRAM REVENUES -3,986,795 -3,986,795 

NET COST MUNICIPAL COURT - SAN DIEGO 11,268,217 12,212,651 944,434 

MUNICIPAL COURT - SAN DIEGO STAFF YEARS: 323.50 323.50 .00 

• 
tlJNICIPAL COORT - SOOTH BAY 

SALARIES AND BENEFITS 3,416,516 3,698,893 282,377 
SERVICES AND SUPPLIES 356,587 356,587 
OTHER CHARGES 2,500 2,500 

• FIXED ASSETS 14,800 14,800 

TOTAL EXPENSE 3,790,403 4,072,780 282,377 

PROGRAM REVENUES -1, 122,300 -1, 122,300 

NET COST MUNICIPAL COURT - SOUTH BAY 2,668,103 2,950,480 282,377 

• MUNICIPAL COURT - SOUTH BAY STAFF YEARS: 80.25 80.25 .00 

PR<IIATION 
SALARIES AND BENEFITS 44,922,649 47,073,612 2,150,963 
SERVICES AND SUPPLIES 3,822,39_1 4,182,022 359,631 

• OTHER CHARGES 399,340 465,354 66,014 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 12,629 -12,629 
CONTINGENCY RESERVE 

TOTAL EXPENSE 49,157,009 51,720,988 2,563,979 

PROGRAM REVENUES -5,466,804 -6,011, 735 -544,931 

• NET COST PROBATION 43,690,205 45,709,253 2,019,048 

PROBATION STAFF YEARS: 1,059.00 1,076.00 17.00 

• PUBLIC DEFENDER 
SALARIES AND BENEFITS 18,874,349 21,011,034 2,136,685 
SERVICES AND SUPPLIES 2,262,754 2,187,754 -75,000 
OTHER CHARGES 
FIXED ASSETS 113,902 -113,902 

TOTAL EXPENSE 21,251,005 23,198,788 1,947,783 

• PROGRAM REVENUES -1,005,832 -1,043,282 -37,450 

NET COST PUBLIC DEFENDER 20,245,173 22,155,506 1,910,333 

PUBLIC DEFENDER STAFF YEARS: 331.50 346.00 14.50 

• 



• 
1990-91 1991-92 INCREASE/ 
Bll>GET Bll>GET -DECREASE 

• SHERIFF 
SALARIES AND BENEFITS 107,705,012 119,183,158 11,478,146 
SERVICES AND SUPPLIES 8,703,573 10,891,914 2,188,341 
OTHER CHARGES 4,775,203 6,344,520 1,569,317 
FIXED ASSETS 326,970 712,830 385,860 
VEHICLE/COMM. EQUIP. 416,500 106,800 -309,700 
OPERATING TRANSFERS • TOTAL EXPENSE 121,927,258 137,239,222 15,311,964 

PROGRAM REVENUES -28,527,488 -36,634,754 -8,107,266 

NET COST SHERIFF 93,399,770 100,604,468 7,204,698 

SHERIFF STAFF YEARS: 2,307.25 2,394.50 87.25 • 
SUPERIOR COORT 

SALARIES AND BENEFITS 31,191,224 33,883,944 2,692,720 
SERVICES AND SUPPLIES 4,775,677 4,775,677 
OTHER CHARGES 65,000 65,000 
FIXED ASSETS 513,153 513,153 • CONTINGENCY RESERVE 

TOTAL EXPENSE 36,545,054 39,237,774 2,692,720 

PROGRAM REVENUES -8,794,031 -8,794,031 

NET COST SUPERIOR COURT 27,751,023 30,443,743 2,692,720 • SUPERIOR COURT STAFF YEARS: 839.00 839.00 .00 

• PUBLIC PROTECTION Slll'ARY BY ACCClJIIT 

SALARIES AND BENEFITS 287,900,402 317,404,284 29,503,882 
SERVICES AND SUPPLIES 37,141,194 38,250,270 1,109,076 
OTHER CHARGES 6,060,424 7,743,006 1,682,582 
FIXED ASSETS 1,547,003 1,627,739 80,736 • VEHICLE/COMM. EQUIP. 429,129 144,255 -284,874 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 333,078, 152 365,169,554 32,091,402 

PROGRAM REVENUES -70,013,912 -81,959,825 -11,945,913 • RESERVE DESIGNATION REDUCTION 

TOTAL REVENUE -70,013,912 -81,959,825 -11,945,913 

TOTAL CRIMINAL JUSTICE 263,064,240 283,209,729 20,145,489 

STAFF YEARS: 6,357.42 6,540.67 183.25 

• 
County of Stu, ~ OBJ 1991.92 Final Proiram Biitlget 
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• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

• HEALTH AND SOCIAL SERVICES FUNCTIONAL AREA 

AREA AGENCY ON AGING 
SALARIES AND BENEFITS 3,230,048 3,502,568 272,520 
SERVICES AND SUPPLIES 7,561,995 7,455,694 -106,301 
OPERATING TRANSFERS 93,450 93,450 

• TOTAL EXPENSE 10,792,043 11,051,712 259,669 

PROGRAM REVENUES -9,822,480 -9,944,031 -121,551 

NET COST AREA AGENCY ON AGING 969,563 1,107,681 138,118 

AREA AGENCY ON AGING STAFF YEARS: 75.00 76.00 1.00 

• HEALTH SERVICES 
SALARIES AND BENEFITS 100,922,400 106,740,204 5,817,804 
SERVICES AND SUPPLIES 107,129,485 94,463,109 -12,666,376 
OTHER CHARGES 23,590,410 25,328,001 1,737,591 
FIXED ASSETS 454,494 703,854 249,360 
VEHICLE/COMM. EQUIP. 443,n6 272,895 -170,881 

• TOTAL EXPENSE 232,540,565 227,508,063 -5,032,502 

PROGRAM REVENUES -191,3n,129 -197,350,716 -5,973,587 

NET COST HEALTH SERVICES 41, 163,436 30,157,347 -11,006,089 

HEALTH SERVICES STAFF YEARS: 2,589.13 2,4n.8o -111.33 

• SOCIAL SERVICES 
SALARIES AND BENEFITS 116,279,641 127,440,714 11,161,073 
SERVICES AND SUPPLIES 33,752,003 34,851,885 1,099,882 
OTHER CHARGES 523,234,836 658,820,490 135,585,654 
FIXED ASSETS 637,189 637,189 
VEHICLE/COMM. EQUIP. 30,000 30,000 

• TOTAL EXPENSE 673,266,480 821,780,278 148,513,798 

PROGRAM REVENUES -611,695,027 -754,559,464 -142,864,437 

NET COST SOCIAL SERVICES 61,571,453 67,220,814 5,649,361 

SOCIAL SERVICES STAFF YEARS: 3,495.50 3,582.75 87.25 

• 
HEALTH AND SOCIAL SERVICES SllllARY BY ACCOONT 

SALARIES AND BENEFITS 220,432,089 237,683,486 17,251,397 
SERVICES AND SUPPLIES 148,443,483 136,n0,688 -11,672,795 
OTHER CHARGES 546,825,246 684, 148,491 137,323,245 • FIXED ASSETS 454,4¢+ 1,341,043 886,549 
VEHICLE/COMM. EQUIP. 443,n6 302,895 -140,881 
OPERATING TRANSFERS 93,450 93,450 

TOTAL EXPENSE 916,599,088 1,060,340,053 143,740,965 

PROGRAM REVENUES -812,894,636 -961,854,211 -148,959,575 

• TOTAL HEALTH AND SOCIAL SERVICES 103,704,452 98,485,842 -5,218,610 

STAFF YEARS: 6, 159.63 6,136.55 -23.08 

• 



1990-91 
Bll>GET 

1991-92 
Bll>GET 

COIIJNITY SERVICES FUNCTIONAL AREA 

AGRIQILTURE,IEIGHTS & IEASURES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

4,214,776 
472,681 

40,000 
92,000 

TOTAL EXPENSE 4,819,457 

PROGRAM REVENUES -2,308,570 

NET COST AGRICULTURE,WEIGHTS & MEASURES 2,510,887 

AGRICULTURE,WEIGHTS & MEASURES STAFF YEARS: 112.55 

AIR POLLUTION CONTROL DIST 
SALARIES AND BENEFITS 
OTHER CHARGES 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST AIR POLLUTION CONTROL DIST 

AIR POLLUTION CONTROL DIST STAFF YEARS: 

ANIMAL CONTROL 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COl+I. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST ANIMAL CONTROL 

ANIMAL CONTROL STAFF YEARS: 

CABLE TV 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST CABLE TV 

CABLE TV STAFF YEARS: 

County of Stu, Dugo 

4,752,991 
354,853 

9,800 

5,117,644 

-4,207,779 

909,865 

160.50 

165,806 
148,130 
15,000 

100,000 
\ 

158,964 

587,900 

-587,900 

-587,900 

3.92 

(BJ 

4,841,196 
498,266 
21,000 
6,386 

5,366,848 

-2, 719, 191 

2,647,657 

119.00 

5,263,557 
354,853 

9,800 

5,628,210 

-4,629,169 

999,041 

158.50 

181,341 
148,495 
18,000 

248,355 

596, 191 

-506,800 
-89,391 

-596,191 

3.92 

INCREASE/ 
-DECREASE 

626,420 
25,585 
21,000 

·33,614 
·92,000 

547,391 

-410,621 

136,770 

6.45 

.00 

510,566 

510,566 

-421,390 

89,176 

-2.00 

15,535 
365 

3,000 
-100,000 

89,391 

8,291 

81,100 
-89,391 

-8,291 

.00 

1991-92 Final Program Budget 
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• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

• CONTRIBUTION TO LIBRARY FUND 
SERVICES AND SUPPLIES 
FIXED ASSETS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 128,475 128,475 

• TOTAL EXPENSE 128,475 128,475 

NET COST CONTRIBUTION TO LIBRARY FUND 128,-475 128,475 

CONTRIBUTION TO LIBRARY FUND STAFF YEARS: .00 

COONTY LIBRARY 

• SALARIES AND BENEFITS 5,912, 191 6,081,136 168,945 
SERVICES AND SUPPLIES 3,505,634 3,181,388 -324,246 
OTHER CHARGES 604, 189 159,722 -444,467 
FIXED ASSETS 89,140 11,100 -78,040 
VEHICLE/COMM. EQUIP. 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 86,400 112,292 25,892 

• TOTAL EXPENSE 10,197,554 9,545,638 -651,916 

PROGRAM REVENUES -9,248,608 -9,237,646 10,962 
GENERAL REVENUES 
FUND BALANCE - SPECIAL FUNDS -948,946 -307,992 640,954 

TOTAL REVENUE -10, 197,554 -9,545,638 651,916 

• NET COST COUNTY LIBRARY 

COUNTY LIBRARY STAFF YEARS: 199.41 200.41 1.00 

FARM ADVISOR 
SALARIES AND BENEFITS 254,859 279,643 24,784 
SERVICES AND SUPPLIES 19,797 19,797 

• FIXED ASSETS 

TOTAL EXPENSE 274,656 299,440 24,784 

PROGRAM REVENUES 

NET COST FARM ADVISOR 274,656 299,440 24,784 

• FARM ADVISOR STAFF YEARS: 9.00 9.00 .00 

FISH & GANE COIIISSION 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 1,375 1,535 160 
OTHER CHARGES 19,500 30,000 10,500 
FIXED ASSETS 

• TOTAL EXPENSE 20,875 31,535 10,660 

PROGRAM REVENUES -11,000 -21,000 -10,000 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS -9,875 -10,535 -660 

TOTAL REVENUE -20,875 -31,535 -10,660 

• NET COST FISH & GAME COMMISSION 

FISH & GAME COMMISSION STAFF YEARS: .00 

• 



• 
1990-91 1991-92 INCREASE/ 
Bll>GET BlllGET -DECREASE 

• GRAZING ADVISORY BOARD 
OTHER CHARGES 101,000 101,000 

PROGRAM REVENUES -7,000 -7,000 
FUND BALANCE - SPECIAL FUNDS -94,000 -94,000 

TOTAL REVENUE -101,000 -101,000 • NET COST GRAZING ADVISORY BOARD 

GRAZING ADVISORY BOARD STAFF YEARS: .00 

HWSING/COIIJNITY DEVELOP • SALARIES AND BENEFITS 3,568,710 3,945,171 376,461 
SERVICES AND SUPPLIES 5,706,890 5,706,890 
OTHER CHARGES 1,566,752 1,969,448 402,696 
FIXED ASSETS 

TOTAL EXPENSE 10,842,352 11,621,509 779,157 

PROGRAM REVENUES -11,233,587 -12,012, 744 -779, 157 • 
NET COST HOUSING/COMMUNITY DEVELOP -391,235 -391,235 

HOUSING/COMMUNITY DEVELOP STAFF YEARS: 88.00 90.00 2.00 

• LOCAL PARK DEDICATION 
OTHER CHARGES 8,204,277 9,804,061 1,599,784 
VEHICLE/COMM. EQUIP. 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 789,300 1,845,500 1,056,200 

TOTAL EXPENSE 8,993,577 11,649,561 2,655,984 • PROGRAM REVENUES -2,257,476 -2,653,444 -395,968 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS -6,736,101 -8,996,117 -2,260,016 

TOTAL REVENUE -8,993,577 -11,649,561 -2,655,984 

NET COST LOCAL PARK DEDICATION • LOCAL PARK DEDICATION STAFF YEARS: .00 

"=DICAL EXAMINER 
SALARIES AND BENEFITS 3,226,977 3,376,771 149,794 
SERVICES AND SUPPLIES 440,877 390,877 -50,000 • OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 3,667,854 3,767,648 99,794 

PROGRAM REVENUES -200,326 -200,326 

NET COST MEDICAL EXAMINER 3,467,528 3,567,322 99,794 • 
MEDICAL EXAMINER STAFF YEARS: 55.00 54-00 -1.00 

Cou!!z ol &• Dutta I B-8 I 1991-92 Final hoB!_am Bud(.d 
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• 
1990-91 1991-92 INCREASE/ 

BU>GET BU>GET -DECREASE 

• 
PARKS & RECREATION 

SALARIES AND BENEFITS 5,544,043 6,012,530 468,487 
SERVICES AND SUPPLIES 598,529 670,302 11,m 
OTHER CHARGES 783,020 562, 183 -220,837 
FIXED ASSETS 32,827 32,827 

• VEHICLE/COMM. EQUIP . 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 6,925,592 7,277,842 352,250 

PROGRAM REVENUES -2,551, 147 -2,793,137 -241,990 

• GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE -2,551,147 -2,793,137 -241,990 

NET COST PARKS & RECREATION 4,374,445 4,484,705 110,260 

• PARKS & RECREATION STAFF YEARS: 135.30 135.30 .00 

PLANNING & LAND USE 
SALARIES AND BENEFITS 14,169,713 14,612,628 442,915 
SERVICES AND SUPPLIES 2,720,050 2,206,573 -513,477 

• OTHER CHARGES 37,700 -37,700 
FIXED ASSETS 304,475 425,000 120,525 
VEHICLE/COMM. EQUIP. 58,000 -58,000 
REIMBURSEMENTS 
CONTINGENCY RESERVE -665,000 665,000 
OPERATING TRANSFERS 665,000 -665,000 

TOTAL EXPENSE 17,289,938 17,244,201 -45,737 

• PROGRAM REVENUES -12, 733,475 -13,670,000 -936,525 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE -12,733,475 -13,670,000 -936,525 

NET COST PLANNING & LAND USE 4,556,463 3,574,201 -982,262 

• PLANNING & LAND USE STAFF YEARS: 303.30 283.80 -19.50 

PUBLIC ADMINISTRATOR 
SALARIES AND BENEFITS 1,856,226 1,983,062 126,836 

• SERVICES AND SUPPLIES 123, 12(}) 124,129 1,000 
OTHER CHARGES 75,000 112,500 37,500 
FIXED ASSETS 125,000 21,930 -103,070 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 2,179,355 2,241,621 62,266 

PROGRAM REVENUES -2,048,357 -2, 176, 153 -127, 796 

• NET COST PUBLIC ADMINISTRATOR 130,998 65,468 -65,530 

PUBLIC ADMINISTRATOR STAFF YEARS: 50.33 53.33 3.00 

• 



• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

• PUBLIC lillRICS - GENERAL FUtl) 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 1,888,766 1,402,694 -486,072 
FIXED ASSETS 5,800 6,600 800 

TOTAL EXPENSE 1,894,566 1,409,294 -485,272 

PROGRAM REVENUES -1,574,828 -1,107,868 466,960 • FUND BALANCE· SPECIAL FUNDS 

TOTAL REVENUE -1,574,828 -1,107,868 466,960 

NET COST PUBLIC \,IQRKS - GENERAL FUND 319,738 301,426 -18,312 

PUBLIC \,IQRKS • GENERAL FUND STAFF YEARS: .DO • 
PUBLIC lillRICS - ROM> FUii> 

SALARIES AND BENEFITS 29,979,258 31,139,726 1,160,468 
SERVICES AND SUPPLIES 45,368,298 50,265,246 4,896,948 
OTHER CHARGES 4,933,686 6,919,697 1,986,011 
FIXED ASSETS 585,420 749,250 163,830 
VEHICLE/COMM. EQUIP. 
CONTINGENCY RESERVE • OPERATING TRANSFERS 1,210,200 831,011 -379, 189 

TOTAL EXPENSE 82,076,862 89,904,930 7,828,068 

PROGRAM REVENUES -70,981,025 -87,276,330 -16,295,305 
GENERAL REVENUES 
FUND BALANCE· SPECIAL FUNDS -11,095,837 -2,628,600 8,467,237 • TOTAL REVENUE -82,076,862 -89,904,930 -7,828,068 

NET COST PUBLIC \,IQRKS • ROAD FUND 

PUBLIC \,IQRKS • ROAD FUND STAFF YEARS: 594.00 602.00 8.00 

REGISTRAR OF VOTERS • SALARIES AND BENEFITS 2,507,740 2,944,879 437,139 
SERVICES AND SUPPLIES 1,965,806 2,689,129 723,323 
OTHER CHARGES 47,600 42,047 -5,553 
FIXED ASSETS 4,000 -4,000 

TOTAL EXPENSE 4,525,146 5,676,055 1,150,909 

PROGRAM REVENUES -1,081,409 -1,909,000 -827,591 • 
NET COST REGISTRAR OF VOTERS 3,443,737 3,767,055 323,318 

REGISTRAR OF VOTERS STAFF YEARS: 93.00 94.44 1.44 

SPECIAL AVIATION • SERVICES AND SUPPLIES 750,217 362,764 -387,453 

TOTAL EXPENSE 750,217 362,764 -387,453 

PROGRAM REVENUES -656,386 -358,100 298,286 
FUND BALANCE· SPECIAL FUNDS -93,831 -4,664 89,167 

TOTAL REVENUE -750,217 -362, 764 387,453 • NET COST SPECIAL AVIATION 

SPECIAL AVIATION STAFF YEARS: .OD 

Cou!!1, ot San Dietl!!. IB-101 1991;.92 Finill Program iludg_et •• 

• 



• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

• 
SURVEY RENONlllENT FUND 

SERVICES AND SUPPLIES 
FIXED ASSETS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 150,000 100,000 -50,000 

• TOTAL EXPENSE 150,000 100,000 -50,000 

PROGRAM REVENUES -100,000 -100,000 
FUND BALANCE - SPECIAL FUNDS -50,000 50,000 

TOTAL REVENUE -150,000 -100,000 50,000 

• NET COST SURVEY REMONUMENT FUND 

SURVEY REMONUMENT FUND STAFF YEARS: .00 

• 
COMMUNITY SERVIC~S Slll4ARY BY ACCCl.lNT 

• SALARIES AND BENEFITS 76,153,290 80,661,640 4,508,350 
SERVICES AND SUPPLIES 64,065,032 68,022,938 3,957,906 
OTHER CHARGES 16,397,524 19,749,458 3,351,934 
FIXED ASSETS 1,253,835 1,253,093 -742 
VEHICLE/COMM. EQUIP. 150,000 -150,000 
REIMBURSEMENTS 
CONTINGENCY RESERVE -665,000 665,000 
OPERATING TRANSFERS 3,188,339 3,265,633 77,294 

• TOTAL EXPENSE 160,543,020 172,952,762 12,409,742 

PROGRAM REVENUES -121,788,873 -141,377, 908 -19,589,035 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS -19,028,590 -12, 131,299 6,897,291 
FUND BALANCE - GENERAL FUND 

• TOTAL REVENUE -140,817,463 -153,509,207 -12,691,744 

TOTAL COMMUNITY SERVICES 19,725,557 19,443,555 -282,002 

STAFF YEARS: 1,804.31 1,803.70 - .61 

• 

• 

• 



• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

GENERAL GOVERNMENT FUNCTIONAL AREA • 
ASSESSCR 

SALARIES AND BENEFITS 12,572,434 13,515,551 943,117 
SERVICES AND SUPPLIES 511,649 504,809 -6,840 
FIXED ASSETS 

TOTAL EXPENSE 13,084,083 14,020,360 936,277 • 
PROGRAM REVENUES -11,633,638 -4,979,257 6,654,381 

NET COST ASSESSOR 1,450,445 9,041,103 7,590,658 

ASSESSOR STAFF YEARS: 319.25 316.25 -3.00 

• Ml>ITOR 'CONTROLLER 
SALARIES AND BENEFITS 7,955,169 8,366,493 411,324 
SERVICES AND SUPPLIES 358,313 358,313 
OTHER CHARGES 5,250 5,250 
FIXED ASSETS 36,873 36,873 

TOTAL EXPENSE 8,318,732 8,766,929 448,197 • PROGRAM REVENUES -2,425,431 -1,998,422 427,009 

NET COST AUDITOR & CONTROLLER 5,893,301 6,768,507 875,206 

AUDITOR & CONTROLLER STAFF YEARS: 203.00 198.00 -5.00 

BOARD OF SUPERVISORS DIST 1 • SALARIES AND BENEFITS 464,979 485,633 20,654 
SERVICES AND SUPPLIES 15,000 15,000 
FIXED ASSETS 

TOTAL EXPENSE 479,979 500,633 20,654 

PROGRAM REVENUES • NET COST BOARD OF SUPERVISORS DIST 479,979 500,633 20,654 

BOARD OF SUPERVISORS DIST 1 STAFF YEARS: 8.75 8.75 .00 

BOARD OF SUPERVISORS DIST 2 
SALARIES AND BENEFITS 545,730 526,947 -18, 783 • SERVICES AND SUPPLIES 12,000 12,000 
FIXED ASSETS 

TOTAL EXPENSE 557,730 538,947 -18, 783 

NET COST BOARD OF SUPERVISORS DIST 2 557,730 538,947 -18, 783 

BOARD OF SUPERVISORS DIST 2 STAFF YEARS: 10.00 10.00 .00 • 
BOARD OF SUPERVISORS DIST 3 

SALARIES AND BENEFITS 509,363 519,054 9,691 
SERVICES AND SUPPLIES 15,875 15,875 
FIXED ASSETS 

TOTAL EXPENSE 525,238 534,929 9,691 • NET COST BOARD OF SUPERVISORS DIST 3 525,238 534,929 9,691 

BOARD OF SUPERVISORS DIST 3 STAFF YEARS: 10.50 10.50 .oo 

Co~ olSml DilRO IB-121 • 1991-92 FiMJ Prog_ram Budg_et • 
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• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

• BOARD OF SUPERVISORS DIST 4 
SALARIES AND BENEFITS 481,059 512,734 31,675 
SERVICES AND SUPPLIES 15,000 15,000 

TOTAL EXPENSE 496,059 527,734 31,675 

• PROGRAM REVENUES 

NET COST BOARD OF SUPERVISORS DIST 4 496,059 527,734 31,675 

BOARD OF SUPERVISORS DIST 4 STAFF YEARS: 10.00 10.00 .oo 

BOARD OF SUPERVISORS DIST 5 

• SALARIES AND BENEFITS 514,533 524,617 10,084 
SERVICES AND SUPPLIES 11,605 11,605 

TOTAL EXPENSE 526,138 536,222 10,084 

NET COST BOARD OF SUPERVISORS DIST 5 526,138 536,222 10,084 

BOARD OF SUPERVISORS DIST 5 STAFF YEARS: 10.00 10.00 .00 

• BOARD OF SUPERVISORS GENERAL 
SALARIES AND BENEFITS 131,730 94,120 -37,610 
SERVICES AND SUPPLIES 24,130 24,130 
FIXED ASSETS 

TOTAL EXPENSE 155,860 118,250 -37,610 

• PROGRAM REVENUES 

NET COST BOARD. OF SUPERVISORS GENERAL 155,860 118,250 -37,610 

BOARD OF SUPERVISORS GENERAL STAFF YEARS: 3.00 3.00 .00 

• CHIEF ADMINISTRATIVE OFFICER 
SALARIES AND BENEFITS 7,297,952 7,280,580 -17,372 
SERVICES AND SUPPLIES ,2,479,598 2,627,376 147,778 
OTHER CHARGES 10,000 13,000 3,000 
FIXED ASSETS 79,029 79,029 

TOTAL EXPENSE 9,787,550 9,999,985 212,435 

• PROGRAM REVENUES -1,353,915 -1,332,536 21,379 
RESERVE DESIGNATION REDUCTION 

TOTAL REVENUE -1-,353,915 -1,332,536 21,379 

NET COST CHIEF ADMINISTRATIVE OFFICER 8,433,635 8,667,449 233,814 

CHIEF ADMINISTRATIVE OFFICER STAFF YEARS: 123.20 117 .so ·5.70 

• 
CLERK BOARD OF SUPERVISORS 

SALARIES AND BENEFITS 1,561,497 1,502,419 -59,078 
SERVICES AND SUPPLIES 119,928 123,978 4,050 

TOTAL EXPENSE 1,681,425 1,626,397 -55,028 

• PROGRAM REVENUES -161,237 -125, 071 36,166 

NET COST CLERK BOARD OF SUPERVISORS 1,520, 188 1,501,326 -18,862 

CLERK BOARD OF SUPERVISORS STAFF YEARS: 42.39 38.70 -3.69 

• 



• 
1990-91 1991-92 INCREASE/ 
Bll>GET Bll>GET -DECREASE 

• CONJNITY ENHANCENENT PROGRAN 
OTHER CHARGES 1,721,740 1,721,740 

COMMUNITY ENHANCEMENT PROGRAM STAFF YEARS: .00 

CCUITY CLERK • SALARIES AND BENEFITS 739,736 739,307 -429 
SERVICES AND SUPPLIES 28,748 35,612 6,864 
FIXED ASSETS 11,500 11,500 

TOTAL EXPENSE 768,484 786,419 17,935 

PROGRAM REVENUES -664,927 -921,582 -256,655 • NET COST COUNTY CLERK 103,557 -135, 163 -238, 720 

COUNTY CLERK STAFF YEARS: 20.00 20.00 .oo 

alJNTY mJNSEL • SALARIES AND BENEFITS 8,762,539 9,558,992 796,453 
SERVICES AND SUPPLIES 4,250,562 850,562 -3,400,000 
OTHER CHARGES 3,400,000 3,400,000 
FIXED ASSETS 

TOTAL EXPENSE 13,013,101 13,809,554 796,453 

PROGRAM REVENUES -2,609,514 -2,937,761 -328,247 --NET COST COUNTY COUNSEL 10,403,587 10,871,793 468,206 

COUNTY COUNSEL STAFF YEARS: 142.00 144.00 2.00 

LAFCO ADMINISTRATION -SALARIES AND BENEFITS -SERVICES AND SUPPLIES 
OTHER CHARGES 320,784 355,025 34,241 
FIXED ASSETS 

TOTAL EXPENSE 320,784 355,025 34,241 

PROGRAM REVENUES --NET COST LAFCO ADMINISTRATION 320,784 355,025 34,241 

LAFCO ADMINISTRATION STAFF YEARS: 8.07 8.43 .36 

RECORDER -SALARIES AND BENEFITS 2,546,380 2,949,708 403,328 -SERVICES AND SUPPLIES 763,6n 766,6n 3,000 
OTHER CHARGES 20,000 20,000 
FIXED ASSETS 10,000 309,000 299,000 

TOTAL EXPENSE 3,320,057 4,045,385 725,328 

PROGRAM REVENUES -5,039,626 -5,764,954 -725,328 --
NET COST RECORDER -1, 719,569 -1, 719,569 

RECORDER STAFF YEARS: 80.50 88.00 7.50 

Cou!!l of. &11 Di41l0 fifill 1991-92 Fbu,J Prog_ram Budg_ei • --



• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

• RETIREMENT ASSOCIATION 
SALARlES ANP BENEFITS 486,462 -486,462 
SERVICES AND SUPPLIES 298,053 -298,053 
FIXED ASSETS 3,150 -3,150 

TOTAL EXPENSE 787,665 -787,665 

• PROGRAM REVENUES -977,631 977,631 

NET COST RETIREMENT ASSOCIATION -189,966 189,966 

RETIREMENT ASSOCIATION STAFF YEARS: 13.42 -13.42 

• TRANSBORDER AFFAIRS 
SALARlES AND BENEFITS 465,204 453,414 -11,790 
SERVICES AND SUPPLIES 28,000 28,000 

TOTAL EXPENSE 493,204 481,414 -11,790 

PROGRAM REVENUES 

• NET COST TRANSBORDER AFFAIRS 493,204 481,414 -11,790 

TRANSBORDER AFFAIRS STAFF YEARS: 7.00 6.75 - .25 

TREASURER-TAX COLLECTOR 

• SALARlES AND BENEFITS 3,717,352 4,149,966 432,614 
SERVICES AND SUPPLIES 1,259,991 1,272,491 12,500 
FIXED ASSETS 2,400 195,296 192,896 

TOTAL EXPENSE 4,979,743 5,617,753 638,010 

PROGRAM REVENUES -5,050,590 -3,852,975 1,197,615 

• NET COST TREASURER-TAX COLLECTOR -70,847 1,764,778 1,835,625 

TREASURER-TAX COLLECTOR STAFF YEARS: 115.25 120.25 5.00 

GENERAL GOVERNMENT SUMMARY BY ACCOUNT • 
SALARlES AND BENEFITS 48,752,119 51,179,535 2,427,416 
SERVICES AND SUPPLIES 10,192,129 6,661,428 -3,530,701 
OTHER CHARGES 2,057,774 5,515,015 3,457,241 
FIXED ASSETS 15,550 631,698 616, 148 

TOTAL EXPENSE • 61,017,572 63,987,676 2,970,104 

PROGRAM REVENUES -29,916,509 -21,912,558 8,003,951 
RESERVE DESIGNATION REDUCTION 

TOTAL REVENUE 
-29,916,509 -21,912,558 8,003,951 

TOTAL GENERAL GOVERNMENT • 31,101,063 42,075,118 10,974,055 

STAFF YEARS: 1,126.33 1,110.13 -16.20 

• 



1990-91 
BU>GET 

SUPPORT SERVICES FUNCTIONAL AREA 

CAPITAL ASSET LEASING 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST CAPITAL ASSET LEASING 

CAPITAL ASSET LEASING STAFF YEARS: 

CIVIL SERVICE aJIIIISSICII 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST CIVIL SERVICE COMMISSION 

CIVIL SERVICE COMMISSION STAFF YEARS: 

DEPARTMENT OF IUIAN RESWRCES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST DEPARTMENT OF HUMAN RESOURCES 

DEPARTMENT OF HUMAN RESOURCES STAFF YEARS: 

ELECTRONIC SYSTEMS All> EQUIPMENT 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST INFORMATION SYSTEMS/EQUIPMENT 

INFORMATION SYSTEMS/EQUIPMENT STAFF YEARS: 

6,215,275 

-376,983 

5,838,292 

5,838,292 

274,492 
8,444 

282,936 

-20,968 

261,968 

4.50 

5,478,685 
2,589,376 

142,940 
3,000 

8,214,001 

-2,956,527 

5,257,474 

125.50 

6,262,032 
2,997,766 

-281,128 

8,978,670 

-36,482 

8,942,188 

County of Stu, Dugo UillJ 

1991-92 
Bll>GET 

6,410,864 

6,410,864 

6,410,864 

287,306 
8,444 
1,200 

296,950 

-20,968 

275,982 

4.20 

6,202,591 
2,944,156 

69,440 
51,700 

9,267,887 

-3,802,290 

5,465,597 

135.00 

6,833,798 
2,342,911 

-297,320 

8,879,389 

-41,832 

8,837,557 

INCREASE/ 
-DECREASE 

195,589 

376,983 

572,572 

572,572 

. 00 

12,814 

1,200 

14,014 

14,014 

- .30 

723,906 
354,780 
-73,500 
48,700 

1,053,886 

-845,763 

208,123 

9.50 

571,766 
-654,855 

-16, 192 

-99,281 

-5,350 

-104,631 

.00 
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EQUAL OPl>ORTUNITY MGMT OFFICE 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST EQUAL OPPORTUNITY MGMT OFFICE 

EQUAL OPPORTUNITY MGMT OFFICE STAFF YEARS: 

EQUIPMENT ACCIUISITICII 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST EQUIPMENT ACQUISITION 

EQUIPMENT ACQUISITION STAFF YEARS: 

GENERAL SERVICES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 

TOTAL REVENUE 
NET COST GENERAL SERVICES 

GENERAL SERVICES STAFF YEARS: 

INFORNATlCII SERVICES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST INFORMATION SERVICES 

INFORMATION SERVICES STAFF YEARS: 

1990-91 
Bll>GET 

504,929 
16, 164 

521,093 

-57,487 

463,606 

11.00 

3,244,108 

3,244,108 

-150,000 

3,094,108 

18,123,352 
9,399,971 

310,000 
15,000 

-2,167,392 

25,680,931 

-3,539,898 

-3,539,898 
22,141,033 

492.00 

14,855,126 
5,056,826 

431,789 

20,343,741 

-1 :638, 576 

18,705,165 

333.16 

1991-92 
Bll>GET 

547,848 
15,573 
5,221 

568,642 

-57,735 

510,907 

10.00 

1,087,531 
2,847,400 

3,934,931 

-150,000 

3,784,931 

19,042,768 
11,268,751 

-1, 999,574 

28,311,945 

-3,542,783 

-3,542,783 
24,769,162 

457.75 

15,995,342 
5,287,798 

111,234 

21,394,374 

-1,731,967 

19,662,407 

329.18 

INCREASE/ 
-DECREASE 

42,919 
-591 

5,221 

47,549 

-248 

47,301 

-1.00 

-2, 156,577 
2,847,400 

690,823 

690,823 

.00 

919,416 
1,868,780 
-310,000 
-15,000 
167,818 

2,631,014 

-2,885 

·2,885 
2,628, 129 

-34.25 

1,140,216 
230,972 

-320,555 

1,050,633 

-93,391 

957,242 

-3.98 



• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

• PROPERTY NANAGBENT 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 7,613,408 5,464,154 -2,149,254 
FIXED ASSETS 136,150 68,418 -67,732 
VEHICLE/COMM. EQUIP. 
CONTINGENCY RESERVE 

TOTAL EXPENSE 7,749,558 5,532,572 -2,216,986 • 
PROGRAM REVENUES -5,574,366 -4,460,431 1,113,935 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE -5,574,366 -4,460,431 1,113,935 • 
NET COST PROPERTY MANAGEMENT 2,175, 192 1,072,141 -1,103,051 

PROPERTY MANAGEMENT STAFF YEARS: .00 

PUBLIC SERVICES UTILITIES • SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 14,096,439 15,135,610 1,039, 171 
REIMBURSEMENTS -599,040 -712,597 -113,557 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 1,184,322 -1,184,322 

TOTAL EXPENSE 14,681,721 14,423,013 -258,708 • PROGRAM REVENUES -109 ,600 -170,564 -60,964 

NET COST PUBLIC SERVICES UTILITIES 14,572,121 14,252,449 -319,672 

PUBLIC SERVICES UTILITIES STAFF YEARS: .00 

• PURCHASING All> aJNTRACTING 
SALARIES AND BENEFITS 2,042,096 2,260,201 218,105 
SERVICES AND SUPPLIES 92,816 95,016 2,200 
FIXED ASSETS 

TOTAL EXPENSE 2,134,912 2,355,217 220,305 

PROGRAM REVENUES -328,891 -412,583 -83,692 • 
NET COST PURCHASING AND CONTRACTING 1,806,021 1,942,634 136,613 

PURCHASING AND CONTRACTING STAFF YEARS: 56.00 56.00 .00 

RENTS All> LEASES • SERVICES AND SUPPLIES 13,263,558 13,419,765 156,207 
FIXED ASSETS 
REIMBURSEMENTS -1,455,952 -2,082,303 -626,351 

TOTAL EXPENSE 11,807,606 11,337,462 -470, 144 

PROGRAM REVENUES -2,684,2n -2,182,021 502,256 • NET COST RENTS AND LEASES 9,123,329 9,155,441 32,112 

RENTS AND LEASES STAFF YEARS: .00 

Co!!!,l ol Sa11 Du,w I B-18 I 1991-92 Final Prog_ram Biulr.ii 
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• 
1990-91 1991-92 INCREASE/ 
Bll>GET Bll>GET -DECREASE 

• 
REVENUE & RECOVERY 

SALARIES AND BENEFITS 7,496,592 8,289,651 793,059 
SERVICES AND SUPPLIES 162,897 746,897 584,000 
OTHER CHARGES 19,268 -19,268 
FIXED ASSETS 355,300 355,300 

• TOTAL EXPENSE 7,678,757 9,391,848 1,713,091 

PROGRAM REVENUES -123,394 -280,035 -156,641 

NET COST REVENUE & RECOVERY 7,555,363 9,111,813 1,556,450 

REVENUE & RECOVERY STAFF YEARS: 237.00 245.00 8.00 

• 

• 
SUPPORT SERVICES SI.IIIARY BY ACCOONT 

SALARIES AND BENEFITS 48,775,272 52,625,707 3,850,435 
SERVICES AND SUPPLIES 58,561,931 61,219,962 2,658,031 

• OTHER CHARGES 13,051,146 10,021,980 -3,029,166 
FIXED ASSETS 449,150 3,329,239 2,880,089 
VEHICLE/COMM. EQUIP. 15,000 -15,000 
REIMBURSEMENTS -4,880,495 -5,091,794 -211,299 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 1,184,322 -1, 184,322 

TOTAL EXPENSE 

• 117,156,326 122,105,094 4,948,768 

PROGRAM REVENUES -17,220,466 -16,853,209 367,257 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

• TOTAL REVENUE 
-17, 220,466 -16,853,209 367,257 

TOTAL SUPPORT SERVICES 
99,935,860 105,251,885 5,316,025 

STAFF YEARS: 1,259.16 1,237.13 -22.03 

• 

• 

• 



---------

• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

CAPITAL FUNCTIONAL AREA • 
CAPITAL WTLAY FUND 

SERVICES AND SUPPLIES 
OTHER CHARGES 16,568,644 15,242,769 -1,325 ,875 
FIXED ASSETS 4,425,251 6,442,186 2,016,935 • REIMBURSEMENTS -33,300 -16,000 17,300 

TOTAL EXPENSE 20,960,595 21,668,955 708,360 

PROGRAM REVENUES -20,960,595 -21,668,955 -708,360 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE -20,960,595 -21,668,955 -708,360 • NET COST CAPITAL OUTLAY FUND 

CAPITAL OUTLAY FUND STAFF YEARS: .oo 

• CONTRIBUTIONS TO C.O.F. 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 20,915,104 23,134,166 2,219,062 

TOTAL EXPENSE 20,915,104 23,134,166 2,219,062 • 
PROGRAM REVENUES -146,666 -146,666 
GENERAL REVENUES 

TOTAL REVENUE -146,666 -146,666 

NET COST CONTRIBUTIONS TO C.O.F. 20,915,104 22,987,500 2,072,396 • CONTRIBUTIONS TO C.O.F. STAFF YEARS: .oo 

alJNTY HEALTH aJl>LEX • OTHER CHARGES 2,534,800 4,165,885 1,631,085 
FIXED ASSETS 
OPERATING TRANSFERS 558,000 558,000 

TOTAL EXPENSE 2,534,800 4,723,885 2,189,085 

PROGRAM REVENUES -2,534,800 -4,165,885 -1,631,085 
FUND BALANCE - SPECIAL FUNDS -558,000 -558,000 • TOTAL REVENUE -2,534,800 -4,723,885 -2,189,085 

NET COST COUNTY HEALTH COMPLEX 

COUNTY HEALTH COMPLEX STAFF YEARS: .00 

• 

County of Stu, Dugo [Eol 1991-92 FuuilProgram Budget 
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• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

• 
JUSTICE FACILITY CONSTRUCTION 

SERVICES AND SUPPLIES 
OTHER CHARGES 7,516,306 8,425,667 909,361 
FIXED ASSETS 837,000 1,891,550 1,054,550 

• TOTAL EXPENSE 8,353,306 10,317,217 1,963,911 

PROGRAM REVENUES -8,353,306 -10,317,217 -1,963,911 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE -8,353,306 -10,317,217 -1, 963,911 

NET COST JUST! CE FACILITY CONSTRUCTION 

• JUSTICE FACILITY CONSTRUCTION STAFF YEARS: .00 

• 
CAPITAL SllllARY BY ACCOONT 

• SERVICES AND SUPPLIES 
OTHER CHARGES 26,619,750 27,834,321 1,214,571 
FIXED ASSETS 5,262,251 8,333,736 3,071,485 
REIMBURSEMENTS -33,300 -16,000 17,300 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 20,915,104 23,692,166 2,777,062 

TOTAL EXPENSE 52,763,805 59,844,223 7,080,418 

• PROGRAM REVENUES -31,848, 701 -36,298,723 -4,450,022 
GENERAL REVENUES 
FUND BALANCE - SPECIAL FUNDS -558,000 -558,000 

TOTAL REVENUE -31,848,701 -36,856,723 -5,008,022 

TOTAL CAPITAL 20,915,104 22,987,500 2,072,396 

• STAFF YEARS: 

• 

• 

• 
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• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

NISCELLANEWS FUNCTIONAL AREA • 
CASH BORROWING 

SERVICES AND SUPPLIES 5,000 -5,000 
OTHER CHARGES 12,000,000 12,300,000 300,000 

TOTAL EXPENSE 12,005,000 12,300,000 295,000 • PROGRAM REVENUES -558,000 -558,000 

NET COST CASH BORROWING 12,005,000 11,742,000 -263,000 

CASH BORROWING STAFF YEARS: .00 

• CONTINGENCY RESERVE-GENERAL 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
CONTINGENCY RESERVE 9 I 172,639 10,470,605 1,297,966 
OPERATING TRANSFERS 

TOTAL EXPENSE 9,172,639 10,470,605 1,297,966 • PROGRAM REVENUES 

NET COST CONTINGENCY RESERVE-GENERAL 9,172,639 10,470,605 1,297,966 

CONTINGENCY RESERVE-GENERAL STAFF YEARS: .00 

• EDGENOOR DEVELOPtENT FUrl> 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 183,768 185,848 2,080 

TOTAL EXPENSE 183,768 185,848 2,080 

PROGRAM REVENUES -75,000 -75,000 
RESERVE DESIGNATION REDUCTION • FUND BALANCE - SPECIAL FUNDS -108,768 -110,848 -2,080 

TOTAL REVENUE -183,768 -185 ,848 -2,080 

NET COST EDGEMOOR DEVELOPMENT FUND 

EDGEMOOR DEVELOPMENT FUND STAFF YEARS: .00 • 
GENERAL REVEIIJES 

SERVICES AND SUPPLIES 
OPERATING TRANSFERS 

TOTAL EXPENSE • PROGRAM REVENUES 
GENERAL REVENUES -535,061,514 -572, 972,472 -37,910,958 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND -24,725,160 -20,904,070 3,821,090 

TOTAL REVENUE -559,786,674 -593,876,542 -34,089,868 • NET COST GENERAL REVENUES -559,786,674 -593,876,542 -34,089,868 

GENERAL REVENUES STAFF YEARS: .00 

Cou!!J. ol Stu, DIIRO !B-221 1991-92 Final Prog_ram Budg_et 
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• 
1990-91 1991-92 INCREASE/ 

Bll>GET Bll>GET -DECREASE 

• PROBATION ASSET FORFEITURES 
OPERATING TRANSFERS 73,454 73,454 

TOTAL EXPENSE 73,454 73,454 

PROGRAM REVENUES -73,454 -73,454 

• NET COST PROBATION ASSET FORFEITURES 

PROBATION ASSET FORFEITURES STAFF YEARS: .00 

RESERVE DESIGNATIONS 
OPERATING TRANSFERS 162,759 210,308 47,549 

• TOTAL EXPENSE 162,759 210,308 47,549 

PROGRAM REVENUES 

TOTAL REVENUE 

NET COST RESERVE DESIGNATIONS 162,759 210,308 47,549 

• RESERVE DESIGNATIONS STAFF YEARS: .00 

SHERIFF'S ASSET/FORFEITURES 
SERVICES AND SUPPLIES 900,000 900,000 
FIXED ASSETS 1,500,000 1,500,000 
VEHICLE/COMM. EQUIP. 600,000 600,000 
OPERATING TRANSFERS 774,700 497,705 -276,995 

• TOTAL EXPENSE 774,700 3,497,705 2,723,005 

PROGRAM REVENUES -370,400 -3,497,705 -3, 127,305 
FUND BALANCE· SPECIAL FUNDS -404,300 404,300 

TOTAL REVENUE -774,700 -3,497,705 -2,723,005 

• NET COST SHERIFF'S ASSET/FORFEITURES 

SHERIFF'S ASSET/FORFEITURES STAFF YEARS: .00 

MISCELLANECIJS SIMIARY BY ACCWNT 

• SERVICES AND SUPPLIES 5,000 900,000 895,000 
OTHER CHARGES 12,000,000 12,300,000 300,000 
FIXED ASSETS 1,500,000 1,500,000 
VEHICLE/COMM. EQUIP. 600,000 600,000 
CONTINGENCY RESERVE 9,172,639 10,470,605 1,297,966 
OPERATING TRANSFERS 1,121,227 967,315 -153,912 

TOTAL EXPENSE 22,298,866 26,737,920 4,439,054 • I 

PROGRAM REVENUES -445,400 -4,204,159 -3, 758,759 
GENERAL REVENUES -535,061,514 -572, 972,472 -37,910,958 
FUND BALANCE - SPECIAL FUNDS -513,068 -110,848 402,220 
FUND BALANCE - GENERAL FUND -24, 725, 160 -20,904,070 3,821,090 

TOTAL REVENUE -560,745, 142 -598. 191,549 -37,446,407 

• TOTAL MISCELLANEOUS -538,446,276 -571,453,629 -33,007,353 

STAFF YEARS: 

• 



• 
1990-91 1991-92 INCREASE/ 
Btl)GET Bll>GET -DECREASE 

GENERAL FUND SllllARY BY ACCOONT • 
SALARIES AND BENEFITS 645,955,917 702,152,449 56,196,532 
SERVICES AND SUPPLIES 268,635,115 256,965,858 -11,669,257 
OTHER CHARGES 582,514,462 722,445,470 139,931,008 
FIXED ASSETS 2,945,472 7,422,462 4,476,990 
VEHICLE/COMM. EQUIP. 1,037,905 447,150 -590,755 
REIMBURSEMENTS -4,880,495 -5,091,794 -211,299 
CONTINGENCY RESERVE 8,507,639 10,470,605 1,962,966 • OPERATING TRANSFERS 23,055,660 23,566,399 510,739 

TOTAL EXPENSE 1,527,771,675 1,718,378,599 190,606,924 

PROGRAM REVENUES -967,985,001 ·1,124,502,057 -156, 517,056 
GENERAL REVENUES -535,061,514 -572,972,472 -37,910,958 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND -24, 725,160 -20,904,070 3,821,090 • TOTAL REVENUE -1,527,771,675 • 1,718,378,599 -190,606,924 

TOTAL GENERAL FUND 
STAFF YEARS: 15,909.52 16,021.85 112.33 

SPECIAL FUNDS SllllARY BY ACmJNT • 
SALARIES AND BENEFITS 36,057,255 37,402,203 1,344,948 
SERVICES AND SUPPLIES 49,m,654 54,859,428 5,085,774 
OTHER CHARGES 40,497,402 44,866,801 4,369,399 
FIXED ASSETS 6,036,811 10,594,086 4,557,275 
VEHICLE/COMM. EQUIP. 600,000 600,000 
REIMBURSEMENTS ·33,300 -16,000 17,300 • CONTINGENCY RESERVE 
OPERATING TRANSFERS 3,353,332 4,452,165 1,098,833 

TOTAL EXPENSE 135,685,154 152,758,683 17,073,529 

PROGRAM REVENUES -116,143,496 -139,958,536 ·23,815,040 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE· SPECIAL FUNDS -19,541,658 -12,800, 147 6,741,511 • TOTAL REVENUE -135,685,154 -152,758,683 -17,073,529 

TOTAL SPECIAL FUNDS 
STAFF YEARS: 797.33 806.33 9.00 

COJNTY WIDE SllllARY BY ACmJNT • SALARIES AND BENEFITS 682,013,172 739,554,652 57,541,480 
SERVICES AND SUPPLIES 318,408,769 311,825,286 -6,583,483 
OTHER CHARGES 623,011,864 767,312,271 144,300,407 
FIXED ASSETS 8,982,283 18,016,548 9,034,265 
VEHICLE/COMM. EQUIP. 1,037,905 1,047,150 9,245 
REIMBURSEMENTS -4,913,795 -5,107,794 -193,999 
CONTINGENCY RESERVE 8,507,639 10,470,605 1,962,966 • OPERATING TRANSFERS 26,408,992 28,018,564 1,609,572 

TOTAL EXPENSE 1,663,456,829 1,871,137,282 207,680,453 

PROGRAM REVENUES -1,084,128,497 ·1,264,460,593 -180,332,096 
GENERAL REVENUES -535,061,514 -572, 972,472 -37,910,958 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS -19,541,658 -12,800, 147 6,741,511 
FUND BALANCE - GENERAL FUND -24, 725,160 -20,904,070 3,821,090 • TOTAL REVENUE -1,663,456,829 -1 , 871 , 137, 282 -207,680,453 

*TOTAL AREA COUNTY 
STAFF YEARS: 16,706.85 16,828.18 121.33 

Co!!!!I, ol San Dil1tO I B-24 I 1991-92 Final Prog_ram Biulg_et 

• 



• COUNTY OF SAN DIEGO 
GENERAL REVENUES (In Thousands of$) 

1990-91 1991-92 

GENERAL REVENUES ADOPTED BUDGET ADOPTED BUDGET 

• l'I PURR!;NIRROe§Hm,TAXE;$, <(> mm 
SECURED 

• 

• 

• 

• 

• 

• 

UNSECURED 
SUPPLEMENTAL ROLL (SB813) 
REDEVELOPMENT AGREEMENTS 

SUBTOTALCURRENTPROP.TAXES 

l:::tPm~a 4qqAPT~!;$=:1m1:r: : ,:, :':mrttl 
PRIOR YEAR SECURED & UNSECURED 
PRIOR YEAR SUPPLEMENTAL SECURED & UNSECURED 
PENAL TIES & COSTS OF DELINQUENCIES 
OTHER TAX - AIRCRAFT 
SALES & USE TAX 
TOURIST OCCUPANCY TAX 
REAL PROP. TRANSFER TAX 
FRANCHISES 

SUBTOTALOTHERLOCALTAXES 

!:lfJ:\~QJ;:FRQMQ!H!;ftAGl;NG.!!;$iM 
HOMEOWNERS' PROP. TAX REDEMPTION 
TRIAL COURT FUNDING 
STATE MANDATED COST REIMB. (SB90) 
FEDERAL IN-LIEU TAX 
OPEN SPACE LAND 
MOTOR VEHICLE IN-LIEU TAX 
TRAILER-IN-LIEU TAX 
CIGARETTE TAXES 

SUBTOTAL REVENUE FROM OTHER AGENCIES 

hl\Ml$P1;!+ANiz.QP$.lflll'lllHl'f:::1iHlM 
COURT FINES & FORFEITURES 
INTEREST ON DEPOSITS 
INTERFUND TRANSFERS 
OTHER REVS HOLD HARMLEES 
OTHER REVENUE (AB 2890,SB 2557) 

SUBTOTAL MISCELLANEOUS 

TOTAL GENERAL REVENUES 

h=:@:QJ:Htm::~PJ.Q~:tilH?fI:::rr:td 
• FUND BALANCE 

SUBTOTAL OTHER ADJUSTMENTS 

TOTAL GENERAL REVENUES & ADJUSTMENTS 

$ 287,939 $ 

13,500 
4,730 
1,200 

$ 307,369 $ 

$ 8,576 $ 

11,000 
10,000 

500 
11,400 

1,942 
11,000 
2,000 

$ 56,418 $ 

7,000 
32,568 

1,400 
300 
100 

99,850 
1,000 

250 

$ 142,468 $ 

$ 5,635 $ 

16,000 
2,000 

0 
5,171 

$ 28,806 $ 

$ 535,061 $ 

24,725 

$ 24,725 $ 

$ 559,786 $ 

I • * FUND BALANCE FOR FY 1990-91 INCLUDES $1. n MILLION OF REBUDGETED ITEMS. 
* FUND BALANCE FOR FY 1991-92 INCLUDES $1.98 MILLION OF REBUDGETED ITEMS . 

• 

312,500 
14,900 
5,000 
1,500 

333,900 

8,800 
11,500 
10,500 

600 
11,993 

1,921 
10,000 
2,176 

' 57,490 

7,126 
35,399 

1,500 
300 
100 

105,726 
1,050 

200 

151,401 

.5,804 
16,300 
2,584 
2,000 
4,051 

30,739 

573,530 

20,904 

20,904 

594,434 

INCREASE/ 
(DECREASE) 

$ 24,561 
1,400 

270 
300 

$ 26,531 

$ 224 
500 
500 
100 
593 
(21) 

(1,000) 
176 

$ 1,072 

126 
2,831 

100 
0 
0 

5,876 
50 

{§Q} 

$ 8,933 

$ 169 
300 
584 

2,000 
(1,120) 

$ 3,053 

$ 38,469 

(3,821) 

$ {3,821) 

$ 34,648 
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• 
ALTERNATE DEFENSE mllSEL 

Change 

• Fr-ca 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Conflicts Adllinistr-ation $12,419 $12,727,782 $12,919,545 $11,695,846 $9,375,871 $(2,319,975) (19.8) 

• TOTAL DIRECT COST $12,419 s12,n1,1s2 $12,919,545 $11,695,846 $9,375,871 $(2,319,975) (19.8) 

PROGRAM REVEllJE (0) (442,700) (525,774) (524,342) (630,277) (105,935) 20.2 

• 
NET GENERAL Flll> COST $12,419 $12,285,082 $12,393,771 $11,171,504 $8,745,594 $(2,425,910) (21. 7) 

STAFF YEARS 3.00 10.00 11.00 14.00 16.00 2.00 14.3 

• 

• 

• 

• 

• 

• 

• 1-1 



• 
ALTERIIATE DEFENSE aulSEL 

• 
DIRECTOR 

1 S.Y. • 
ADMIN/Bll>GET/FISCAL 

ADMINISTRATIVE 
SECRETARY 111 1 ASSOC. ACCOUNTANT 

1 ACCOUNTING TECH. 
1 S.Y. 2 SR. ACCOUNT CLERKS • 

3 INT. ACC0UNT CLERK 
STU>ENT WORKERS 

7 S.Y. 

• 
ALTERNATE DEFENSE 

ATTORNEY 
1 S.Y. 

• 
I I 

PRO PER SMALL CLAIMS 

2 LPC lls 3 SMALL CLAIM ATTORNEYS 
LAW STU>ENTS • 

2 S.Y. 
4 S.Y. 

• 

• 

• 
TOTAL 16 S.Y. 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRM: CDtFLICTS ADNINISTRATIOI 

PROGRAl:I #: 13021 
MANAGER: ELLIOT G. LANDE 

DEPARTIIENT: ALTERNATE DEFENSE CDJNSEL 

ORGANIZATIOI #: 2990 
REFERENCE: 1991-92 Proposed Budget - Pg.1-1 

AUTHORITY: This program was developed for the purpose of complying with Section 700 through 704 of the Adninistrative 
Code which defines the Director's duties and responsibilities in adninistering San Diego County Court Appointed 
Attorneys Program. 

DIRECT aJST 
Salaries & Benefits 

services & 51.Wlies 

Other a,arges 

Fixed Assets 

Vehicle/C:C-. Eq.iip. 

Less Reilllbursea!nts 

Operating Transfers 

TOTAL DIRECT aJST 

PROGRM REVENUE 

.NET GENERAL FUND CDtTRIBUTIOI 

STAFF YEARS 

1988-89 
Actual 

$10,633 

1,786 

0 

0 

0 

(0) 

0 

1989-90 
Actual 

$297,042 

12,385,490 

0 

45,250 

0 

(0) 

0 

1990-91 
Actual 

$458,822 

12,410,208 

0 

50,515 

0 

(0) 

0 

1990-91 
Budget 

$538,388 

11,102,858 

0 

54,600 

0 

(0) 

0 

$12,419 $12,727,782 $12,919,545 $11,695,846 

(0) (442,700) (525,774) (524,342) 

$12,419 $12,285,082 $12,393,771 $11,171,504 

3.00 10.00 11.00 14.00 

1991-92 
Budget 

$758,013 

8,528,416 

0 

89,442 

0 

(0) 

0 

X 
a,ange 

40.8 

(23.2) 

0.0 

63.8 

0.0 

o.o 

0.0 

$9,375,871 (19.8) 

(630,277) 20.2 

$8,745,594 (21.7) 

16.00 14.3 

PROGRAM DESCRIPTIOI: This program adninisters all attorneys appointed by the Courts for the defense of indigent 
defendants where the Department of Public Defender or Alternate Public Defender cannot represent them. The program 
also provides attorneys in the Juvenile Court to represent parents and minors on dependency and delinquency matters. 
Support services are also provided to Pro Per and indigent defendants with retained attorneys. This program also 
provides information and advice to citizens of their rights and the legal procedures in a Small Claims court . 

1-3 



PROGRM: Cclnfl icts Adllinistration DEPARTNEIIT: ALTERNATE DEFENSE alJNSEL 

1990-91 IU)6ET TO ACTUAL IDFARISON 

The Department's actual expenses for FY 1990-91 exceeded the budget by $1,223,699 (10% over budget). Salaries 
& benefits was underspent by $79,566 due to unfilled positions. Services and supplies exceeded budget by 
$1,307,350. This is due to assignments of cases involving serious felony and juvenile delinquency cases 
exceeded the budget by 117X . Also, the department continues to pay for services on cases assigned during prior 
years including juvenile dependency cases. Sixty-five percent (65%) of the actual amount spent on Services ·and 
Supplies were for cases assigned prior years. 

1991-92 (BJECTIVES 

1. To continue to provide quality representation to indigents at reasonable cost. 

2. To automate processing of attorney billings with built-in audit procedures that will assist in 
controlling duplicate, unreasonable and u,allowable claims and to reduce processing period from 75 
days to 30 days. 

3. To siq>lify billing system in order to eliminate billing inaccuracies, and promote an environment 
of cooperation with panel attorneys in caq>lying with the department's practices and procedures. 

4. To establish, in cooperation with Revenue and Recovery, procedures for the efficient and timely processing 
of claims for collection. 

S. To establish open c01111U1ication with other County Agencies and panel attorneys to anticipate 
problems, resolve issues of conmon concern, and share existing systems and new developments. 

6. To collaborate with the courts on issues that will impact the criminal justice system in order to 
deliver services consistent with budget reality, established priorities and changing needs. 

1991-92 Slll PROGRAM ACTIVITIES 

The activities of this program are sl.lllll8rized as follows: 

1. Actninistering Court appointed attorneys (12.00 SY; E = $9,097,640; R = $290,378) including support 
personnel is: 

2. 

o Mandated/Discretionary Service Level. 

0 Providing attorneys to the Courts of 4 Judicial Districts for the representation of indigent 
defendants in 1671 cases where the Public Defender or Alternate Public Defender cannot represent 
them. 

o Providing counsel in the Juvenile Court in dependency actions, delinquency matters and mental heal th 
hearings with new assignment projected at 3,000 cases in addition to the carryover cases from prior 
years. 

0 Utilizing Graduate Law Clerks in providing paralegal services and Legal Procedures Clerk as legal 
rurvlers for indigent defendants on Pro Per status. 

o Review of all attorneys• claims for services rendered on court appointed cases. 

o Added two staff in order to increase revenues by providing Revenue and Recovery with collection 
information on time. 

Small claims advisory (4.00 SY; E = $278,231; R = $339,899) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responding to an average of 350 phone calls a day from citizens requesting information on their 
rights and assistance on legal procedures on a Small Claims Court. 

0 Providing the public information on c0111110nly asked questions involving small Claims through an 
automated telephone system. 

o Providing on site advisors in Clairemont and Vista Courts. 
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• 
PROGRAN: Conflicts Adlinistration DEPARTIENT: ALTERNATE DEFENSE a:DISEL 

PROGRAM REVEIU: BT SOlllCE 

• Change Froa 
1990-91 1990-91 1991-92 1990-91 

Source of Reverue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Court Fees & costs- Crt. Appt. Atty $346,875 $224,443 $290,378 $65,935 
Other Court Cost $178,899 $299,899 $339,899 $40,000 

• Sub-Total $525,774 $524,342 $630,277 $105,935 

Total $525,774 $524,342 $630,277 $105,935 

GENERAL Flll> CONTRIBUTION DETAIL 

• Change Froa 
1990-91 1990-91 1991-92 1990-91 

General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $12,393,771 $11,171,504 $8,745,594 $(2,425,910) 

• Sub-Total $12,393,771 $11,171,504 $8,745,594 $(2,425,910) 

Total $12,393,771 $11,171,504 $8,745,594 $(2,425,910) 

EXPLANATION/aJIIENT ON PROGRAN REVENUES 

• Other Court Cost revenue is a 100 % reimbursement of Small Claims Advisory program cost from trust fund where 
Small Claims fees are deposited . 

• 

• 

• 

• 

• 1-5 



PROGRAN: Conflicts Alilinistratian 

FIXED ASSETS 

Copier 
LAN & c~ter system 

Total 

Vehicles/ec-.ticatian Equii:-ent: 

ltell 

Total 

1-6 

DEPARTIENT: ALTERNATE DEFENSE CDJNSEL 

Quantity lk'lit Cost 

each $15,000 
lot 74,442 

$89,442 

Quantity unit cost 

$0 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
PROGRM: Conflicts Adllinistration DEPARTIENT: ALTERNATE DEFENSE autSEL 

PERFORMANCE Itl>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Indigent Defense 

% OF RESWRCES: 97.0% 

• WORKLOAD 

Serious felony cases 0 513 594 121 139 

Felony cases 0 2,051 2,360 1,700 400 

Misdemeanor cases 0 1,982 1,710 1,890 1132 

• Juvenile delinquency cases 0 1,673 1,821 376 1,000 

Juvenile Dependency cases 0 5,903 4,186 2,850 2,000 

EFFICIENCY 

Not Applicable 0 0 0 0 0 

• EFFECTIVENESS 

Not Applicable 0 0 0 0 0 

ACTIVITY B: 
Smll Clai• Advisory Services 

• % OF RESWRCES: 3.0% 

WORKLOAD 

Phone inquiries received 0 60,000 87,500 60,000 105,000 

Walk-in clients 0 750 994 1,000 1,150 

• EFFICIENCY 

Not Applicable 0 0 0 0 0 

EFFECTIVENESS 

Not Applicable 0 0 0 0 0 

• 

• 

• 

• 1-7 



• 
PROGRAM: conflicts Acainistration DEPARTIENT: ALTERNATE DEFENSE auiSEL 

STAfFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2207 Director 1 1.00 1 1.00 S75,007 $101,252 
2403 Accounting Tech. 1 1.00 1 1.00 21,310 23,696 
2425 Assoc. Accountant 1 1.00 1 1.00 30,710 37,260 
2493 Inter. Account Clerk 1 1.00 3 3.00 17,721 53,851 • 2510 Senior Account Clerk 2 2.00 2 2.00 39,705 42,311 
2758 Achin. Secretary Ill 1 1.00 1 1.00 25,453 30,900 
3934 Small Claims Advisory Atty 0 0.00 0 0.00 0 0 
3935 Legal Assistant I 2 2.00 2 2.00 47,538 48,971 
3916 Alt. Defense Attorney 1 1.00 1 1.00 26,611 90,494 
3938 Advising Attorney 3 3.00 3 3.00 100,083 111,603 
9999 Teq:>. Extra Help 7 1.00 7 1.00 40,000 89,157 • 

Total 20 14.00 22 16.00 $424,138 $629,495 

Salary Adjust:Ents: 26,359 (9,050) 

Preai..,OVerti.e Pay: 0 0 

Ellployee Benefits: 96,013 150,798 • 
Salary Savings: (8, 122) (13,230) 

Total Adjust:Ents $114,250 $128,518 

Progr• Totals 20 14.00 22 16.00 $538,388 $758,013 • 

• 

• 

• 

• 

1-8 • 



• 
ALTERNATE PUBLIC DEFEll>ER 

Change 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Conflicts Defense $0 $0 $1,395,173 $1,449,288 $3,215,519 $1,766,231 121.9 

• 
TOTAL DIRECT COST $0 $0 $1,395,173 $1,449,288 $3,215,519 $1,766,231 121.9 

PROGRAM REVEIIJE (0) (0) (0) (0) (0) 0 0.0 

• 
NET GENERAL FUND COST so $0 $ 1,395,173 $1,449,288 $3,215,519 $1,766,231 121.9 

STAFF YEARS 0.00 0.00 16.29 22.50 45.00 22.50 100.0 

• 
* The Department of Alternate Public Defender was established in June, 1990 and was budgeted on a half year basis for 

FY 1990-91. The increase from the previous budget represents full year funding for FY 1991-92 . 

• 

• 

• 

• 

• 
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DEPARTMENT OF AL TERNA TE PUBLIC DEFENDER 

LOREN I. MANDEL 
I Alternate Public Defender 

ADMINISTRATION/FISCAL Provides leadership and 
direction for overall 

Provides management, super· operation of the Depart-
vision and direction. ment. 

Staff Staff 
Years Years 

AdRi n Svs Mgr I 1.00 Director 1.00 
Sr Acct Clrk 1.00 DAPD V 1.00 
Payroll Clrk 1.00 Aanin Sec 111 1.00 

Total 3.00 Total 3.00 
I 

I 

JUVENILE CRIMINAL DEFENSE 

Provides legal services to indigent Provides legal services to indigents in 
parents in juvenile dependency cases, criminal cases where the Public Defender 
and to minors in juvenile delinquency cannot handle the case due to a conflict. 
cases where the Public Defender cannot 
handle due to a conflict. 

I I I I 

DEPENDENCY DELINQUENCY CENTRAL NORTH COUNTY 

Staff Staff 
Years Years 

DAPD IV --:so DAPD IV --:so 
DAPD Ill 3.00 DAPD 111 1.00 
DAPD II 3.00 DAPD II 2.00 
CL Sec II I 1.00 INVEST 11 1.00 
LEG PRO CLK 1. 00 LEG PRO CLK 1.00 
INVEST I 1.00 

Total 5.50 
Total 9.50 

DAPD = Deputy Alternate Public Defender 
CL SEC = Criminal Legal Secretary 

SRR:111tz 
11/15/91 

DAPD IV 
DAPD Ill 
DAPD II 
DAPD I 
CL SEC II I 
CL SEC II 
LEG PRO CLK 
COURT INTERP 
INTER CLERK 
SUP INVEST 
INVEST 111 
INVEST II 

Total 

' 

Staff Staff 
Years Years 
3.00 DAPD IV 1.00 
4.00 DAPD 111 1.00 
2.00 CL SEC II 1.00 
1.00 
1.00 Total 3.00 
1.00 

I 1.00 
1.00 
1.00 EL CAJON 
1.00 
2.00 Staff 
1.00 Years 

DAPD II I 1.00 
19.00 

Total 1.00 

I 
SOUTH BAY 

Staff 
Years 

DAPD 111 1.00 

Total 1.00 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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PROGRAN: Conflicts Defense 

PROQWII t: 13050 
MANAGER: Loren I. Mandel 

DEPARTIENT: ALTERNATE PUBLIC DEFENDER 

ORGANIZATION t: 3000 
REFERENCE: 1991-92 Proposed Budget - Pg. 2-1 

AUTHORITY: This program was developed for the purpose of c~lying with Section 710 to Section 717 of the San Diego 
County Administrative code which defines the Di'rector•s duties and responsibilities in providing legal representation 
to indigent defendants when Public Defender declares conflict of interest, to parents or guardians in juvenile 
dependency cases when ordered by the Juvenile Court, to minors in delinquency cases when the Public Defender' cannot 
represent the minor because of a conflict of interest; and under Penal Code Section 987.2 which mandates the County 
to provide counsel to indigent defendants ~nd minors when the Public Defender has declared a conflict of interest . 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits so so S994,100 S1,152,752 S2,855,519 147.7 

Services & SUppl ies 0 0 242,004 126,000 360,000 185.7 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 159,069 170,536 0 (100.0) 

TOTAL DIRECT OOST so so S1,395,173 S1,449,288 S3,215,519 121.9 

PROGRAN REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUii) CONTRIBUTION so $0 $1,395,173 $1,449,288 $3,215,519 121.9 

STAFF YEARS o:oo 0.00 16.29 22.50 45.00 100.0 

PROGRAN DESCRIPTION: This Department was newly established in June, 1990 (#59) in order to provide legal counsel to 
indigent defendants formally charged with a public offense, for which the possibility of a jail sentence exists and 
who cannot be represented by the Public Defender due to the existence of a conflict of interest. It will also provide 
legal defense to parents or guardians who are unable to afford counsel in juvenile dependency and to minors in 
delinquency cases upon order by the Juvenile Court under the California Welfare and Institutions Code when the Public 
Defender cannot represent the minor because of a conflict of interest. The Alternate Public Defender currently has 
branch offices at the El Cajon Regional Center, the North County Regional Center, Downtown San Diego, a juvenile office 
at Kearny Mesa, and will have a branch office at the South Bay Regional Center in February 1992 . 

2-3 



PROGRAN: Conflicts Defense DEPARTNENT: ALTERNATE PlllLIC DEFENDER 

1990-91 BtDGET TO ACTUAL <XIFARISON 

Salary savings of S1S8,6S2 were realized as the result of staff appointments being made on a staggered basis 
in order to optimize orientation and supervisory resources, as well as lease occupancy schedules. Services and 
Supplies accO\Elt was over-expended by S116,OO4 due to a mid-year appropriations transfer for the purchase of 
a law library, new software license charges and one time minor equipment costs. 

1991-92 CBJECTIVES 

1. To provide quality legal representation to indigent clients in criminal and juvenile court when the Public 
Defender declares a conflict of interest and at the same time provide long-term cost contairment benefits 
to the Co1.r1ty. 

2. To manage resources for maxinun fiscal efficiency through the use of the automated case management systems, 
proper scheduling and assigrment of cases. 

3. To continue the development of a departmental policy and procedures manual to assure c~liance with 
Co1.r1ty-wide and departmental policies by staff at all times. 

4. To collaborate with other justice systems agencies in developing procedures to reduce case costs by 
avoiding duplication of effort by trying to resolve nutual issues and problems informally and timely. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Administration (6.00 SY; E = $412,480; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing department-wide budgeting,accounting,personnel,payroll and automation/EDP interface. 

2. Juvenile Dependency (9.SO SY; E = $621,002; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Representing parents or guardians in Juvenile Court proceedings. 

3. Juvenile Delinquency CS.SO SY; E = S376,476; R = SO) including support personnel is: 

4. 

0 Mandated/Discretionary Service Level. 

o Representing minors in delinquency cases that the existing Department of Public Defender cannot 
represent due to a conflict of interest. 

Criminal (24.00 SY; E = S1,80S,S61; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Representing clients in criminal cases that the existing Department of Public Defender camot 
represent due to a conflict of interest. 
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• 
PROGJWI: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

PROGIWI REVENUE BY SWRCE 

• Change Fran 
1990-91 1990-91 1991-92 1990-91 

Source of Rever..e Actual Budget Budget Budget 

N/A: $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

• Total $0 $0 $0 $0 

GENERAL FUND CONTRIBUTION DETAIL 

Change Fran 
1990-91 1990-91 1991-92 1990-91 • Gener-al F....t Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $1,395, 173 $1,449,288 $3,215,519 $1,766,231 

Sub-Total $1,395,173 $1,449,288 $3,215,519 $1,766,231 

• Total $1,395 I 173 $1,449,288 $3,215,519 $1,766,231 

EXPLANATION/aMIENT ON PROGRAM REVENUES 

• 

• 

• 

• 

• 

• 2-5 
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• 
PROGRAN: Conflicts Defense DEPARTJENT: ALTERNATE PUBLIC DEFEll>ER 

PERFORMANCE Ill>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Indigent Defense - Cri■inal 

X OF RESWRCES: 65X 

WORKLOAD • 
Nunber of serious Felony Cases 0 0 153 204 580 

Nunber of Felony Cases 0 0 *764 200 1,920 

Nunber of Misdemeanor Cases 0 0 213 450 500 

• EFFICIENCY 

Not Applicable 0 0 0 0 0 

EFFECTIVENESS 

Not Applicable 0 0 0 0 0 • 
ACTIVITY B: 

Indigent Defense - Juvenile 

X OF RESWRCES: 35X 

WORKLOAD • Nunber of Juvenile Delinquency Cases 0 0 379 420 1,200 

Nunber of Juvenile Dependency Cases 0 0 475 1,150 1,150 

EFFICIENCY 

Not Applicable 0 0 0 0 0 • 
EFFECTIVENESS 

Not Applicable 0 0 0 0 0 

• 
* 1990-91 overall workload focused on felonies, rather than misdemeanors. This represents a more cost effective 
utilization of staff. 

• 

• 
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• 
PROGRAM: Conflicts Defense DEPARTIENT: ALTERNATE PlBLIC DEFENDER 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2127 Director 1 .50 1 1.00 $49,615 $101,445 
2368 Aanin. Service Manager 1 .50 1 1.00 22,265 52,355 
2758 Aanin. Secretary III 1 .50 1 1.00 12,503 30,055 • 3922 Deputy Alternate P.D. V 1 .50 1 1.00 34,024 80,363 
3921 Deputy Alternate P.D. IV 5 2.50 5 5.00 151, 130 389,909 
3920 Deputy Alternate P.D. 111 11 5.50 11 11.00 292,754 768,637 
3919 Deputy Alternate P.D. II 7 3;50 7 7.00 154,735 381,712 
3918 Deputy Alternate P.O. I 1 .50 1 1.00 • 16,552 41,104 
5750 Supervising P.O. Investigator 1 .50 1 1.00 20,523 50,666 
5766 Public Defender Invest. Ill 2 1.00 2 2.00 37,038 85,182 
5765 Public Defender Invest. II 2 1.00 2 2.00 33,546 75,869 • 5764 Public Defender Invest. I 1 .50 1 1.00 15,583 34,136 
2m Criminal Legal Secretary Ill 2 1.00 2 2.00 25,600 61,708 
2776 Crjminal Legal Secretary II 2 1.00 2 2.00 22,965 57,194 
2907 Legal Procedures Clk. II 3 1.50 3 3.00 30,426 63,840 
2712 Court Interpreter 1 .50 1 1.00 13,646 28,417 
2700 Intermediate Clerk Typist 1 .50 1 1.00 8,747 18,413 
2494 Payroll Clerk 1 .50 1 1.00 10,081 19,378 
2510 Senior Account Clerk 1 .50 1 1.00 9,192 21,316 • 9999 Tell1)0rary Help 10 0.00 10 0.00 0 0 

Total 55 22.50 55 45.00 $960,925 $2,361,699 

Salary Adjusta!nts: (8,445) 941 

• Preai..,DvertiE Pay: 0 0 

El!l>loyee Benefits: 200,739 551,155 

Salary Savings: (467) (58,276) 

Total AdjustlEnts $2,113,677 $493,820 

• Prograa Totals 55 22.50 55 0.00 $1,152,752 $2,855,519 

• 

• 

• 
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• 
DISTRICT ATTORNEY 

Change 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

General Cri■inal Prose. $15,967,259 $19,215,889 $22,355,408 $22,063,013 $24,755,673 $2,692,660 12.2 

• Juvenile Court Serv. 2,238,254 2,445, 155 2,893,269 3,434,347 4,311,031 876,684 25.5 

Specialized Cri■inal Prose. 6,539,552 8,527,673 11,283,614 8,216,658 9,517,073 1,300,415 15.8 

F•ily ~rt Enf. 4,179,244 4,753,856 5, 188, 186 6,303,330 7,904,809 1,601,479 25.4 

Depart■ent OVerhead 1,722,870 1,748, 156 1,923,984 1,734,437 2,034,584 300, 147 17.3 

• TOTAL DIRECT OOST $30,647,179 $36,690,729 $43,644,461 $41,751,785 $48,523,170 $6,771,385 16.2 

PROGRAN REVEllJE (12,721,994) (13,537,275) (16,258,280) (13,433,866) (16,464,542) (3,030,676) 22.6 

• 
NET GENERAL FUii) OOST $17,925,185 $23,153,454 $27,386,181 $28,317,919 $32,058,628 $3,740,709 13.2 

STAFF YEARS 635.49 704.54 742.97 739.17 779.17 40.00 5.4 

• 

• 

• 

• 

• 
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OFFICE OF THE DISTRICT ATTORNEY 

<Heedguerters Location: Downtown Well• Farso Buildinp> 

1991·92 FINAL PROGRAM BUDGET 

DISTRICT ATTORNEY 
1 Pos., 1.0 SY 

ADMINISTRATION· 2901 
26 Pos., 26.00 SY 

GENERAL CRIMINAL 
PROSECUTI-ON-2910 

JUVENILE COURT 
DIVISION-2903 

SPECIALIZED CRIMINAL 
PROSECUTION· 2920 

FAMILY SUPPORT 
DIVISION-2911 

58 Pos., 58.00 SY 180 Pos., 180.00 SY 

S~rior Court Division Municie!!l Court Div. Fraud Division Se!cial Qe!rations Div. 
67 Pos., 67.00 SY 39 Pos., 39.00 SY 38 Pos., 38.00 SY 17 Pos., 17.00 SY 

CS!!!l!laint Issuance Branch ~rations Victim/Witness Major Violator Unit 
7 Pos., 7.00 SY 165 Pos., 165.00 SY 33 Pos., 33.00 SY 9 Pos., 9.00 SY 

Extraditions Aee!llate Division Narcotics Uni t Gang Prosecution Unit 
7 Pos., 7.00 SY 19 Pos., 15.17 SY 18 Pos., 18.00 SY 16 Pos., 16.00 SY 

Bureau of Investigation Se!cial Clerical Famil~ Protection Div. 
35 Pos., 35.00 SY 33 Pos., 33.00 SY 15 Pos., 15.00 SY 

11/91 
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PR~: General Cri■inal Prosecution 

PROGRAM •: 13033 
MANAGER: Edwin L. Miller, Jr., District Attorney 

DEPARTMENT: DISTRICT ATTORNEY 

ORGANIZATION •: 2900 
REFERENCE: 1991-92 Proposed Budget - Pg. 3-7 

AUTHORITY: Mandates prosecution of criminal cases;. Goverrment Code 26500-26502; mandates processing of criminal 
fugitives: Penal Code section 1548-1558. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $14,381,473 $17,209,329 $19,820,329 $20,344,775 $22,682,271 11.5 

Services & 514Jpl i es 1,515,381 1,687,675 2,218,227 1,528,057 1,892,557 23.9 

Other Charges 17,497 137,787 116,959 190,181 180,845 (4.9) 

Fixed Assets 52,908 181,098 199,893 0 0 0.0 

Vehicle/Cm.. E(1lip. 0 113,000 0 0 0 0.0 

TOTAL DIRECT aJST $15,967,259 $19,328,889 $22,355,408 $22,063,013 $24,755,673 12.2 

PROGRAM REVENUE (136,796) (186,788) (429,992) (244,000) (504,000) 106.6 

NET GENERAL RJND IDITRIBUTION $15,830,463 $19, 142, 101 $21,925,416 $21,819,013 $24,251,673 11.1 

STAFF YEARS 321.93 357.83 391.99 363.17 368.17 1.4 

PROGRAM DESCRIPTION 

This program and its associated activities provide the following service: 

To protect the People through prosecution of those individuals who cornnit misdemeanors and felony offenses 
throughout San Diego County. There is no other County agency authorized to perform this legally mandated duty. 

Description: Crimes prosecuted within this program proceed through numerous court actions after the complaint 
issuance phase, commencing with arraignment, preliminary hearing or grand jury presentations, diversion hearings, 
pretrial motions, settlement conferences, trial, probation and sentence hearings and those appeals not handled 
by the Attorney General. Specific activities include the following: 

1. When a complaint is filed, case investigation becomes the responsibility of the District Attorney's 
investigative staff. This work may vary from verification of evidence submitted during the complaint 
issuance phase to extensive investigations which include but are not Limited to, Locating and interviewing 
witnesses, preparing demonstrative evidence for courtroom use, service of court orders and warrants, and 
assisting the Deputy District Attorney during court proceedings. 

2. The Municipal Court activity includes representing the People in all misdemeanor trials and felony prelimi· 
nary hearings of those offenses occurring within the designated judicial districts of San Diego County. 

3. The Superior Court activity requires the attendance of a Deputy District·Attorney at all stages of a felony 
matter, including but not limited to, jury and court trials, special proceedings involving sanity, sex 
offender, and addiction issues, sentencing and probation revocation hearings, all of which require extensive 
preparation and investigation by deputies and investigators assigned these matters. 

4. Specially trained deputies handle motions, appeals, preparation of a weekly analysis of appellate court 
decisions, legislative summaries, legal research memoranda for various County agencies and, in addition, 
prepare and distribute quarterly legal information bulletins to all County law enforcement agencies. 

5. For those defendants apprehended outside the jurisdiction of the State, their return to San Diego County for 
trial requires the implementation of the Uniform Extradition Act by specialized personnel within this 
program. In addition, the staff processes the extradition of fugitives apprehended in the County for whom 
warrants are outstanding in other jurisdictions and initiates "detainer" action which is required for the 
Legal release of state and federal prisoners for local trials . 

6. In support of all General Criminal Prosecution activities is a clerical staff performing a multiplicity of 
highly specialized functions which include, but are not limited to, preparing all accusatory pleadings, 
exacting documentation required for extraditions, maintaining on a daily basis thousands of case files and 
initiating in excess of a hundred thousand subpoenas annually under stringent time requirements and 
restraints. 
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PROGRAM: General Cri■inal Prosecution DEPARTNENT: DISTRICT ATTORNEY 

1990.:91 llll>GET TO ACTUAL aJIPARISON 

Salaries and benefits were underexpended by $524,446 due to salary savings and mid-year appropriations for negotiated 
salary increases. Services and supplies exceeded budgeted by $633,486 excluding prior year expenditures. 
OVerexpenditures occurred primarily in professional and specialized services, office expense, office equipment 
maintenance, data processing supplies, minor equipment, extraditions, books and publications. Savings of $73,222 
were realized in other charges. Fixed asset expenditures amounted to S70,010 excluding prior-year. 

1991-92 OBJECTIVES 

1. To continue to manage the demands in issuing 86,564 felony and misdemeanor cases projected county-wide during 
FY 1991·92. 

2. To continue to manage the increasing demand of representing the People in preliminary hearings for a projected 
11,592 defendants set during FY 1991-92. 

3. To continue to provide an adequate level of service in representing the People in the 660 Superior Court jury 
trials projected for FY 1991·92. 

4. To represent the People in the 3,876 contested hearings and motions projected for FY 1991·92. 

5. To provide satisfactory verification of past criminal records on defendants prior to settlement or going to 
court. 

6. To improve case management capabilities through c~ter automation. 

1991-92 SI.II PROGRAM ACTIVITIES 

The activities of this program are sl.lllll8rized as follows: 

1. 

2. 

3. 

4. 

Superior Court (67.00 SY; E = $5,465,925; R = $0) including support persomel is: 

o Mandated/Discretionary Service Level. 

o Able to prosecute all criminal matters set for trial and undertakes any civil matters which the law 
requires be litigated by the District Attorney in the Superior Court of San Diego County. 

Municipal Court (39.00 SY; E = $2,813,982; R = $20,000) including support persomel is: 

o Mandated/Discretionary Service Level. 

o Able to present evidence at preliminary hearings of felony cases filed in the San Diego Municipal Court. 
Evaluates all felony cases filed in San Diego Municipal Court for the purpose of arriving at a disposition 
prior to transfer of the case to the Superior Court and to select out those cases to be retained in the 
Municipal Court for final determination. 

Branch Offices (165.00 SY; E = $10,739,419; R = $10,000) including support persomel is: 

o Mandated/Discretionary Service Level. 

o Able to issue and prosecute all cases set for trial in the Superior and Municipal Courts located in East 
Cou,ty, North County and South Bay. 

Conplaint Issuance (7.00 SY; E = $796,330; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the issuance and review of all felony cases submitted to the main office for prosecution. 
Drafts search warrants and processes emergency daytime telephone search warrants. 
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PROGRAM: General Cri■inal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

5. Extradition Division (7.00 SY; E = $538,968; R = $400,000) including support personnel is: 

0 Mandated/Mandated Service Level . 

o Responsible for the extradition of fugitives from and to the State of California. 

o Providing Budget/Administrative action implementing the above activity includes: 

• Adding $200,000 in extradition costs (Services & Supplies account) which is 100% state 
reimbursable . 

6. Appellate Division (15.17 SY; E = $1,348,663; R = $60,000) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible for providing appellate support to the District Attorney's Office and other law enforcement 
agencies in San Diego County. This division prepares and handles pre-trial motions and other 
extraordinary motions involving constitutional and non-routine legal questions before the Superior and 
Appellate Courts; prepares and handles writs before the Superior and United States District Courts; and 
provides timely legal training and instruction to the District Attorney staff and other County of San 
Diego law enforcement agencies. 

o Providing Budget/Administrative action implementing the above activity which includes: 

• Transferring $60,000 from the District Attorney's Asset Forfeiture Fund for the Training Division . 

7. Bureau of Investigation (35.00 SY; E = $1,964,309; R = $14,000) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Able to provide all types of services required in the investigation of misdemeanor and felony crimes and 
in the trial preparation and presentation of such crimes. The Bureau is divided into five areas: Fraud, 
Family Support, Pre-Trial, Special Investigations and Technical, and consists of a staff of professional 
investigators. 

o Providing Budget/Administrative actions which include: 

• Adding one Investigative Specialist II and deleting one Senior Radio Telephone Operator at no 
additional cost to the County. 

• Adding one Binational Prosecution Coordinator and deleting one District Attorney Investigator Ill 
at no additional cost to the County. 

8. Special Clerical Support (33.00 SY; E = $1,088,077; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Providing clerical support including criminal records filing, subpoena issuance, and stenographic 
assistance to operating divisions of the office . 

3-5 



PROGRAM: General Cri■inal Prosecution 

PROGRAM REVEWE BY SBaCE 

Source of Reverue 

Aid From Other Goverr,nental Agencies 
Otay Prison Prosecution Costs 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Extradition 
Training Peace Officers - POST 
Other Miscellaneous 

Sub-Total 

OTHER REVENUE: 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL All> IXJIITRllllTION DETAIL 

General Flni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aJIENT ON PROGRAM REVENUES 

1990-91 
Actual 

so 

so 

$368,317 
23,979 
37,675 

$429,971 

S21 

S21 

$429,992 

1990-91 
Actual 

S21,925,416 

S21,925,416 

$21,925,416 

DEPAR'TIENT: DISTRICT ATTORNEY 

Change Fro■ 
1990-91 1991-92 1990-91 
Budget Budget Budget 

so so so 
$0 $0 $0 

S200,000 $400,000 S200,000 
14,000 14,000 0 
30,000 30,000 0 

S244,000 $444,000 $200,000 

so $60,000 $60,000 

$0 $60,000 $60,000 

S244,000 S504,000 $260,000 

Change FrCIII 
1990-91 1991-92 1990-91 
Budget Budget Budget 

S21,819,013 S24,251,673 S2,432,660 

$21,819,013 $24,251,673 $2,432,660 

S21,819,013 $24,251,673 S2,432,660 

Due to increased extradition costs, an additional $200,000 was appropriated and is reflected as additional 
offsetting revenues for FY 1991-92. All other revenue sources are budgeted at the prior year level. Other 
miscellaneous revenue of $60,000 is an operating transfer from the District Attorney's Asset Forfeiture Fund 
to offset appropriations for training of Deputies District Attorney. 
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• 
PROGRAN: General Cri■inal Pr-osecution DEPARTMENT: DISTRICT ATTORNEY 

PERFORJIANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
General Criminal Prosecution 

X OF RESWRCES: 100% 

• IIORKLOAD 

Misdemeanor Cases Issued 78,871 85,319 84,082 82,400 90,216 

Felony Cases Issued 16,421 17,785 16,605 16,784 16,884 

Preliminary Hearings Set 13,533 14,456 11,804 12,824 12,000 

• Superior Court Jury Trials 553 560 513 584 509 

Contested Hearings & Motions 5,017 5,394 4,179 4,268 4,400 

EFFICIENCY 

N/A 

• 
EFFECTIVENESS 

N/A 

• 

• 

• 

• 

• 
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• 
PROGRAM: General Cri■inal Prosecution DEPARTIENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV 18 18.00 37 37.00 1,620,648 3,229,033 
3926 Deputy DA IV 17 17.00 35 35.00 1,359,507 2,719,865 
3927 Deputy DA 111 100 100.00 63 63.00 6,433,207 4,432,298 
5760 DA Invest. Forensic 1 1.00 1 1.00 56,031 50,649 • 3928 Deputy DA 11 14 14.00 14 14.00 738,962 770,072 
5721 Docunents Examiner 1 1.00 1 1.00 45,488 48,128 
2302 Adnin. Asst. Ill 1 1.00 1 1.00 43,807 46,024 
5754 DA Investigator IV 9 9.00 10 10.00 445,050 525,706 
2896 Super. Legal Serv. Clk. 1 1.00 2 2.00 30,534 92,369 
5733 Crime Scene Reconstr. 1 1 .00 1 1.00 48,257 49,812 
5753 DA Investigator III 36 36.00 34 34.00 1,550,534 1,531,940 
5755 DA Investigator II 1 1.00 1 1.00 41,594 41,972 • 5756 DA Investigator I 0 0.00 0 0.00 0 0 
2324 Dept. Public Affairs Off. 1 1.00 1 1.00 42,658 45,252 
2337 Public Information Spec. 0 0.00 0 0.00 0 0 
3929 Deputy DA I 0 0.00 0 0.00 0 0 
2899 Legal Supp. Svcs. Div. Mgr. 3 3.00 1 1.00 118,740 41,879 
5749 Invest. Spec. III 12 12.00 12 12.00 363,268 379,567 
3119 Dept. COllllUter Spec. II 1 1.00 1 1.00 28,836 36,863 
5751 Invest. Spec. II 18 18.00 20 20.00 511,985 589,602 • 3936 Legal Assistant II 2 2.00 1 1.00 57,481 28,748 
3935 Legal Assistant 0 0.00 0 0.00 0 0 
2765 Legal Secretary III 5 5.00 5 5.00 141,656 154,321 
2763 Legal Secretary II 5 5.00 5 5.00 132,737 154,700 
2906 Legal Proced. Clk. Ill 13 13.00 13 13.00 342,719 350,497 
2762 Legal Secretary I 5 5.00 5 5.00 116,969 133,250 
2907 Legal Procedures Clk. II 54 54.00 84 84.00 1,229,397 ·1 ,891,518 
2808 Sr. Radio/Tele. Oper. 1 1.00 0 0.00 21,949 0 • 2800 Radio/Tele. Oper. 1 1.00 1 1.00 22,781 23,726 
2760 Stenographer 1 1.00 1 1.00 22,011 19,858 
2903 Legal Proced. Clk. I 40 40.00 11 11.00 798,861 234,921 
8801 Binational Pros. Coord. 0 0.00 1 1.00 0 48,628 
5762 Process Server 0 0.00 2 2.00 0 39,920 
5236 Departmental Aide 0 0.00 1 1.00 0 12,164 
8802 DA Dispatcher 0 0.00 0 0.00 0 0 
8804 Leg. Supp. Svcs. Div. Mgr. 0 o.oo 2 2.00 0 84,108 • 9999 Teq>c>rary Extra Help 5 1.17 5 2.80 40,000 40,000 

Total 367 363.17 372 369.80 $16,405,667 $17,847,390 

Salary Adjust■ents: (228,133) (45,485) 

Pre■iU-,OYerti■e Pay: 0 0 • 
i:alJloyee Benefits: 4,579,305 5,365,870 

Salary Savings: (412,064) (485,504) 

Total Adjust■ents $3,939,108 $4,834,881 

• Progr• Totals 367 363.17 372 369.80 $20,344,775 $22,682,271 

• 
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PROGRAM: Juvenile Court Services 

PROGRAlt ti: 13012 

DEPARTMENT: DISTRICT ATTORNEY 

ORGAIIIZATIOII ti: 2900 
MANAGER: Edwin L. Miller, Jr., District Attorney REFERENCE: 1991-92 Proposed Budget - Pg. 3-8 

AUTHORITY: Mandates the filing of petitions charging minors with violation of the law: 
Mandates prosecutor's court appearance in Juvenile Court as Representative of the People: 
determine in which court juvenile is to be tried: W & I 707. 

1988-89 1989-90 1990-91 1990-91 
Actual Actual Actual Budget 

DIRECT COST 
Salaries & Benefits $1,873,083 $2,117,937 $2,337,303 $2,911,328 

Services & ~lies 89,972 113,044 158,366 104,725 

Other Charges 260,115 190,476 382,091 396,916 

Fixed Assets 15,084 23,698 15,509 21,378 

TOTAL DIRECT COST $2,238,254 $2,445,155 $2,893,269 $3,434,347 

PROGRAM REVENUE (1,116,200) (1,083,293) (1,275,700) (1,553,297) 

NET GENERAL FUND CONTRIBUTION $1,122,054 $1,361,862 $1,617,569 $1,881,050 

STAFF YEARS 44.34 47.81 48.42 55.00 

PROGRAM DESCRIPTION 

W & I 602, 650(b), 653. 
W & I 681. Hearings to 

1991-92 X 
Budget Change 

$3,626,685 24.6 

118,725 13.4 

565,621 42.5 

0 (100.0) 

$4,311,031 25.5 

(2,069,944) 33.3 

$2,241,087 19.1 

58.00 5.5 

• This program and its associated activities provide the following service: 

• 

• 

• 

• 

• 

Prosecution of juveniles accused of criminal acts and representation of the People in proceedings for those minors who 
are orphans, victims of parental mistreatment/neglect or who are physically dangerous to the public because of a 
mental/physical deficiency, disorder or abnormality. 

Representation in dependency cases was transferred from the District Attorney to County Counsel in FY 1989-90 . 
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PROGRM: Juvenile Court Services DEPARTIENT: DISTRICT ATTORNEY 

1990-91 lllDGET TO ACTUAL CDIPARISON 

Actual staff years were under budget by 6.58 due to hiring delays. For the same reason, salaries and benefits 
were under budget by $574,025. Actual fixed assets were under-expended by $15,509; however, actual services 
and s~lies were over-expended by $53,641. Other charges were underexpended by $14,825 as a result of delays 
in billings from outside agencies for the JUDGE grant. overall, this program was under-expended by $541,078. 

1991-92 OBJECTIVES 

1. To review and process referrals within the due process guidelines as required by law. These referrals are 
estimated to be 9,280 for FY 1991-92 for w&I 602 (delinquency) cases. 

2. To maintain increased demands upon staff for attendance in W&I 602 hearings projected at 22,904 for FY 
1991-92. 

3. To manage the 2,660 cases prepared for trial projected for FY 1991-92 for W&I 602 (delinquency) cases. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Juvenile Court Division (58.00 SY; E = $4,311,031; R = $2,069,944) including support personnel is: 

o Mandated/Mandated Service Level. 

0 

0 

Responsible for the prosecution of juveniles accused of criminal mistreatment/neglect or who are 
physically dangerous to the public. Vertically prosecutes juvenile gang merrbers involved with drugs 
through the JUDGE unit. 
Budget/administrative actions i~lernenting the above activity include: 

• Making an adjustment to the JUDGE Grant by deleting one-half year funding for a Sheriff's 
Lieutenant and adding one-half year to a SDPD Lieutenant. 

• Full-yea·r funding of six (6) half-year funded positions in the JUDGE Unit in FY 1990-91 which 
include four (4) Deputies District Attorney III and two (2) Legal Procedures Clerks II. 
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PROGRAM: Jweni le Court Services DEPARTIENT: DISTRICT ATTORNEY 

PROGRAM REVENUE BY SCUlCE 
Change Frcn 

1990-91 1990-91 1991-92 1990-91 
Source of Revenue Actual Budget Budget Budget 

AID FROM OTHER GOVERNMENTAL AGENCIES: so S89,079 so S(89,079) 
AB-90 Subvention 447,448 447,448 447,448 0 
JUDGE Grant 821,892 1,016,770 1,622,496 605,726 

Sub-Total S1,269,340 S1,553,297 S2,069,944 S516,647 

CHARGES FOR CURRENT SERVICES: 
Other Miscellaneous $6,360 so so so 
Sub-Total $6,360 so so so 

Total S1 ,275, 700 S1,553,297 $2,069,944 $516,647 

GENERAL FUND CONTRIBUTION DETAIL 

Change Fram 
1990-91 1990-91 1991-92 1990-91 

General Flrld Contribution By Source Actual Budget Budget Budget 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
SHO Grant (14.285% budgeted match) $0 $14,846 so $(14,846) 

Sub-Total $0 S14,846 so S(14,846) 

GENERAL FUND SUPPORT COSTS: S1,617,569 S1,866,204 $2,241,087 $374,883 

Sub-Total S1,617,569 S1,866,204 $2,241,087 $374,883 

Total S1,617,569 S1,881,0SO $2,241,087 360,037 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

The SHO Grant in the amount of $89,079 has not been funded in the last three years and is no longer budgeted 
in the current fiscal year. 

The JUDGE Grant which was extended effective January 1, 1991, added six positions which are now full-year 
funded. The revenue increase of S516,647 includes offsetting revenues due to increased staff and revenues used 
to offset terminated grants including SHO and the Child Abuse Unit . 

AB-90 Subvention of $447,448 is budgeted at prior year level. Realization of this amount is contingent upon 
revenues available through the State Realignment process . 
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PROGRAN: Juvenile caurt Services DEPARTJEIT: DISTRICT ATTORNEY 

PERRlRNANCE I II> I CATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Acnal Actual Actual Budget Budget 

ACTIVITY A: 
Juvenile court Services 

X OF RESWRCES: 100% 

WORKLOAD 

602 Referrals/Submit for Review 9,110 8,998 9,267 7,568 10,288 

602 Cases/Prepared for Trial 1,342 2,240 2,701 1,460 2,548 

Hearings Attended 40,395 32,445* 23,514 22,395* 25,096 

EFFICIENCY 

N/A 

EFFECTIVENESS 

N/A 

* The District Attorney phased out dependency cases in FY 1989-90. This accounts for the drop in statistics 
for this performance indicator. 
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PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV 0 0.00 3 3.00 0 241,089 
3926 Deputy DA IV 3 3.00 7 7.00 $239,913 $539,411 
3927 Deputy DA III 22 20.00 15 15.00 1,290,096 1,203,948 • 5754 DA Investigator III 2 2.00 2 2.00 91,840 95,828 
3929 Deputy DA I 0 0.00 0 0.00 0 0 
2899 Prin. Legal Supp. Svc. Clk. 1 1.00 1 1.00 39,580 41,879 
5751 Invest. Spec. II 4 4.00 4 4.00 115,316 120,733 
2763 Legal Secretary II 1 1.00 1 1.00 27,209 24,601 
5749 Investigative Spec. III 1 1.00 1 1.00 30,992 32,789 
2906 Legal Procedures Clerk III 1 1.00 1 1.00 26,388 27,331 
2907 Legal Procedures Clerk II 13 12.00 18 18.00 268,033 406,253 • 2903 Legal Procedures Clerk I 7 7.00 2 2.00 137,797 42,832 
2896 Super. Legal Serv. Clk. 1 1.00 1 1.00 30,534 65, 117 
2762 Legal Secretary I 1 1.00 1 1.00 24,229 25,518 
5752 Investigative Specialist 1 1.00 1 1.00 26,251 27,m 

Total 58 55.00 58 58.00 $2,348,178 $2,895 I 101 

• Salary Adjustments: (11,099) (41,377) 

Preaillll/OVertime Pay: 0 0 

Eq,loyee Benefits: 629,308 847,825 

Salary Savings: (55,059) (74,864) 

• Total Adjustments $563, 150 $731,584 

Progr• Totals 58 55.00 58 58.00 $2,911,328 $3,626,685 

• 

• 

• 

• 
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PROGRAM: Specialized Cri■inal Prosecution 

PROGRNIJ •= 13032 
MANAGER: Edwin L. Miller, Jr., District Attorney 

DEPARTMENT: DISTRICT ATTORNEY 

ORGANIZATION #: 2900 
REFERENCE: 1991-92 Proposed Budget - Pg. 3-9 

AUTHORITY: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & (b). 
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 26500-26502. 

DIRECT OOST 
salaries & Benefits 

Services & ~lies 

other atarges 

Fixed Assets 

Yehicle/C~. ECJ,lip. 

Less Reilllburse■ents 

Operating Transfers 

TOTAL DIRECT OOST 

PROGRAM REYEIU: 

NET GENERAL FUii) aJNTRIIIUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1988-89 
Actual 

$6,242,705 

255,859 

0 

40,988 

0 

(0) 

0 

$6,539,552 

(1,640,170) 

$4,899,382 

120.04 

1989-90 
Actual 

$7,862,276 

333,732 

264,053 

67,612 

84,700 

(0) 

(200,000) 

SS,412,373 

(1,784,443) 

$6,627,930 

141.43 

1990-91 
Actual 

$10,673,931 

523,379 

22,439 

63,865 

0 

(0) 

0 

$11,283,614 

(2,905,522) 

SS,378,092 

173.30 

This program and its associated activities provide for the following service: 

1990-91 
Budget 

$7,874,572 

313,886 

27,400 

800 

0 

(0) 

0 

$8,216,658 

(1,825,835) 

$6,390,823 

138.00 

1991-92 
Budget 

$8,956,048 

534,225 

0 

10,800 

16,000 

(0) 

0 

$9,517,073 

(2,057,936) 

$7,459,137 

146.00 

X 
Change 

13.7 

70.2 

(100.0) 

1,250.0 

100.0 

0.0 

0.0 

15.8 

12.7 

16.7 

5.8 

To protect the public by prosecuting perpetrators of fraud, antitrust violators, public officials and public employees 
who engage in criminal misconduct, election law violators, career criminals who conmit robberies and burglaries and 
resultant murders, participants in organized criminal enterprises, and youth gang members involved in criminal conduct. 
As this program also provides counterpart to prosecution assistance and support to crime victims and witnesses. 

1. Antitrust and fraud work include varied and lengthy investigative audits of documents and corporate books in order 
to reconstruct financial transactions. Cases may stern from citizen c~laints or information provided by 
investigative staff. The District Attorney is ~wered to institute criminal prosecution, seek civil preliminary 
and permanent injunctions, restitution, dissolution of unlawful business entities and civil monetary penalties. 

2. The Special Operations staff conducts investigations and handles prosecutions of sensitive cases. Such cases 
include those involving organized criminal enterprises, enbezzlement and other criminal conduct by attorneys, 
criminal activity by law enforcement officers, misappropriation of public monies by public officers or employees, 
and election law violations. Requests for such investigations originate with the Board of Supervisors, public 
administrators, private citizens, and the Grand Jury for whom the deputies provide legal advice. 

3. The Major Violators Unit CHVU) focuses its attention on repeat offenders. The staff prepares and presents each 
case from its issuance through final sentencing in Superior Court. 

I 

4. The Gang Prosecution Unit vertically prosecutes and concentrates on gang related crimes in an effort to curb 
increased gang crimes and violence. Prosecutions of these cases are lengthy and are c~licated by 1Wltiple 
defendants and unwilling witnesses usually associated with each case. 

5. The Major Narcotic Vendor Prosecution Unit vertically prosecutes major drug offenders. Enhanced techniques in 
the prosecution of such cases are expected to result in fewer pretrial releases on bail, reduced plea bargains, 
greater forfeiture of assets and more prison conmitments. 

6. The Child Abuse Prosecution Unit vigorously prosecutes child abusers in an effort to curb and reduce child abuse. 
Prosecution of such cases by one specialized l.llit provides a more pro-active approach to child abuse, greater 
uniformity in case processing, improved coordination between dependency cases and criminal cases, and minimizes 
trauma to child victims. 
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PROGRAN: Specialized Cri■inal Prosecution DEPARTIENT: DISTRICT ATTORNEY 

7. The newly formed Domestic Violence Unit responds to violent behavior in the home as a criminal behavior that will 
not be tolerated. Recognizing that the prosecution of domestic violence involves difficult and complex issues, 
the unit insures more inmediate and consistent victim contact, enhanced evidence collection and systemization of 
our prosecution effort . 
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PROGRAM: Specialized Cri■inal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

1990-91 IIU>GET TO ACTUAL IXll>ARISOII 

The mid-year addition of a Drug Court ($112,445), Drug Abatement Program ($41,769) and augmentation of the 
Victim/Witness Program ($223,715) cnined with mid-year Deputy District Attorney negotiated salary increases 
($1,659,157), caused salaries and benefits to exceed budgeted by $2,799,359. However, this was coq,letely 
offset by mid-year appropriations for the above reasons. Actual staff years exceeded budgeted by 35.30 and is 
reflected in the above salary and benefit figures. Actual Fixed Assets exceeded budgeted by $63,065 due to mid­
year appropriations for the Drug Abatement Program ($12,000), establishment of a Domestic Violence Unit and 
relocation of the Child Abuse Unit ($24,800) and Victim/Witness Program augmentation ($47,200). Other charges 
were $4,961 lower than budget. 

Services and supplies were overexpended by $209,493. The bulk of overexpenditures occurred in jury and witness 
expense, professional medical and psychiatric services, office expense and investigative travel. 

Revenues in the program were overrealized by $1,079,687 primarily due to settlement of a major fraud case and 
an increase in the Victim/Witness Grant fl.llding. 

1991-92 OBJECTIVES 

1. To maintain the present level of response to the requests anticipated for investigative assistance and 
review from law enforcement officers, public officials, grand jury and other agencies. 

2. To continue the present level of service needed to adequately represent the People in preliminary hearings. 

3. To represent the People in the 128 Superior Court jury and 24 court trials. 

4. To successfully represent the People in the 1,724 contested hearings and motions. 

5. To continue to maintain a pro-active role in consuner protection and to vigorously prosecute violators of 
hazardous waste laws and perpetrators of fraudulent automobile insurance claims. 

6. To vertically prosecute increased gang-related drug cases in order to curb gang violence. 

7. To assist 14,000 new victims and 20,000 witnesses expected to be served during FY 1991-92 under the 
Victim/Witness Protection Program. 

8. To manage the significant increase in cases anticipated in the Narcotics Prosecution Unit; to represent 
the People in a new Drug Court created in 1989-90 to handle a drug revocation pilot program in conjunction 
with the Probation Department and the courts. 

9. To continue the scope and effectiveness of the new Family Protection Unit, to include not only the vertical 
prosecution of all child-victim molest, abuse and homicide cases, but also child stealing and domestic 
violence cases. 

1991-92 SIii PROGRAM ACTIVITIES 

The activities of this program are SUIJll8rized as follows: 

,. 

2. 

Fraud Division (38.00 SY; E = $2,693,970; R = $408,678) including support personnel is: 

o Mandated/Mandated Service Level. 

o Able to investigate and prosecute criminal and civil consuner frauds, automobile insurance fraud, 
real estate and business frauds, corporate security violations, environmental matters, and other 
frauds of a coq,lex and sophisticated nature. 

0 Responsible for Budget/aaninistrative action implementing the above activity which includes: 

• Adding $25,000 for acquisition of Disputrac System funded by Consuner Protection Prosecution 
Trust Fl.lld; and $26,800 for acquisition of fixed assets for the automobile insurance fraud 
unit. 

Special Operations Division (17 SY; E = $1,216,097; R = SO including support personnel is: 

0 Mandated/Discretionary Service Level 

o Responsible for bringing to the attention of the District Attorney and the County of San Diego Grand 
Jury substantive information concerning organized crime, criminal cases which are likely to attract 
notoriety and become highly publicized, and those cases referred for prosecution from the 
Intelligence and Special Prosecution Units of the office. 

3-16 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



PROGRAN: Specialized Cri■inal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

3. Victim/Witness Assistance (33 SY; E = $1,231,916; R = $943,277) including support personnel is: 

0 Mandated/Discretionary Service Level 

o Providing coq>rehensive services to victims and witnesses of crime. These services include crisis 
intervention, emergency assistance, orientation to the criminal justice system, restitution 
assistance and collection of c~nsation claims. 

0 Providing budget/aaninistrative action which includes adding eight staff years approved mid-year 
in FY 1990-91. Additional staffing includes four (4) Investigative Specialists II; three (3) Legal 
Procedures Clerks II; and one (1) Intermediate Clerk Typist. 

4. Major Violator Unit (9 SY; E = $839,604; R = $271,650) including support personnel is: 

o Mandated/Mandated Service Level 

o Responsible for speedy prosecution of career criminals whose criminal histories indicate repeated 
conmission of dangerous criminal acts in the area of robbery and robbery-related homicides. 

5. Narcotics Prosecution Unit (18 SY; E = S1,2n,899; R = $173,577) including support personnel is: 

6. 

7. 

o Mandated/Mandated Service Level 

o Responsible for the prosecution of intermediate and high level narcotic distributors and drug 
abatement enforcement. The ultimate goal is to help reduce the flow of narcotics from and through 
San Diego County. 

Gang Prosecution Unit (16 SY; E = $1,154,649; R = $260,754) including support personnel is: 

o Mandated/Mandated Service Level 

o Responsible for vigorously prosecuting gang-related crimes which will ultimately reduce gang 
association and criminal activities. 

Family Protection Division (15 SY; E = $1,107,938; R = $0) including support personnel is: 

o Mandated/Discretionary Service Level 

o Providing for enhanced prosecution of child abuse cases through vertical prosecution and ultimately 
hopes to reduce incidents of such abuse. The unit issues coq,laints in disputed custody and child 
stealing matters and responds to violent behavior in the home as criminal behavior that will not 
be tolerated. 
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• 
PROGRM: Specialized Cri■inal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

PROGRM REVEIIE BY SWRCE 

• 1990-91 1990-91 
Change Fra■ 

1991-92 1990-91 
Source of Reven.ie Actual Budget Budget Budget 

FINES, FORFEITURES: 
Fines and Other Penalties $799,925 $0 $0 $0 

Sub-Total $799,925 $0 $0 $0 • AID FROM OTHER GOVERNMENTAL AGENCIES: 
Narcotic Prosecution Grant $173,577 $173,577 $173,577 $0 
Gang Prosecution Grant (25¾ required match) 85,754 85,754 85,754 0 
Child Abuse Unit Grant 0 0 0 0 
Major Violator Grant (10¾ required match) 275,001 271,650 271,650 0 
Victim/Witness Assistance 951,549 687,976 943,277 255,301 

• Urban Street Gang Grant 257,134 250,000 175,000 (75,000) 

Sub-Total $1,743,015 $1,468,957 $1,649,258 $180,301 

CHARGES FOR CURRENT SERVICES: 
Damages for Fraud $66,030 S70,000 $70,000 so 
Other Miscellaneous 289,663 286,878 313,678 26,800 

Sub-Total S355,693 • $356,878 S383,678 S26,800 

OTHER REVENUE: 
Prior Year Aid from Governmental Agencies $1,781 $0 so so 
Other Miscellaneous 5,108 0 25,000 25,000 
Sub-Total $6,889 so $25,000 S25,000 

Total S2,905,522 S1,825,835 $2,057,936 S232,101 • 
GENERAL FIii> CONTRIBUTlml DETAIL 

Change Fra■ 
1990-91 1990-91 1991-92 1990-91 

General Fini Contribution By Source Actual Budget Budget Budget 

• AID FROM OTHER GOVERNMENTAL AGENCIES: 
Gang Prosecution (25¾ budgeted match) S28,584 S28,584 S28,584 so 
Major Violator Unit (10¾ budgeted match) 27,500 27,165 27,165 0 

Sub-Total S56,084 $55,749 S55,749 $0 

GENERAL FUND SUPPORT COSTS: $8,322,008 $6,335,074 $7,403,388 $1,068,314 • Sub-Total $8,322,008 $6,335,074 S7,403,388 $1,068,314 

Total $8,378,092 $6,390,823 $7,459,137 1,068,314 

EXPLANATlml/CCIIENT ml PROGRAM REVEIU:S • Realized fines and forfeitures in FY 1990-91 which amounted to S799,925 was unanticipated revenue resulting from 
a major case settlement. 

The Office of Criminal Justice Plaming (OCJP) grants, which include Narcotics, Gangs and Major Violator, remain 
at the same level as FY 1990-91 although actual funding has been reduced by 4¾. The Victim/Witness Assistance 
Program received additional funding last year and the increased revenue of S255,301 is reflected in this year's 

• budget. Urban Street Gang Grant which was reduced from S250,000 to S175,000, may not be realized in FY 1991-92 . 
Damages for fraud remain at the same level as last year due to difficulty in predicting cases to be settled. 
Miscellaneous revenues show a S26,800 increase in the automobile insurance fraud offsetting revenues . 
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PROGRAN: Specialized Cri■inal Prosecution 

PROGRAM: Specialized Criminal Prosecution 

Fixed Assets 

Item 
Cellular phone 
COl11)Uter equipment 
Refrigerator 
Specialized Equipment 

TOTAL 

Quantity 
1 
2 
1 

Lot 

Vehicles/C01111Unication Equipment 

Item 
Undercover vehicle 

TOTAL 

Quantity 

Cost 
1,000 
4,200 

600 
5.000 

$10,800 

Cost 
16.000 

$16,000 
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PROGRAN: Specialized Cri■inal Prosecution 

PERFORNAIICE Ill>ICATORS 

ACTIVITY A: 
Specialized Cri■inal Prosecution 

X of Resources: 100X 

WORKLOAD 

Fraud Investigations Undertaken 

Preliminary Hearing Bindovers 

Court/Jury Trials 

Contested Hearings & Motions 

* New performance indicator category. 

EFFICIENCY 

N/A 

EFFECTIVENESS 

N/A 

1988-89 
Actual 

1, 141 

421 

18/101 

2,411 
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1989-90 
Actual 

1,521 

396 

19/133 

2,349 

1990-91 
Actual 

1,539 

504 

21/155 

2,127 

DEPARTMENT: DISTRICT ATTORNEY 

1990-91 
Budget 

N/A* 

428 

16/180 

2,212 

1991-92 
Budget 

1,600 

472 

28/164 

2,588 



• 
PROGRAM: Specialized Cri■inal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV 10 10.00 13 13.00 900,360 1,193,809 
3926 Deputy DA IV 5 5.00 11 11.00 399,855 851,427 
3927 Deputy DA 111 32 32.00 23 23.00 2,027,266 1,655,953 
5753 DA Investigator IV 5 5.00 5 5.00 256,095 258,340 • 2413 Analyst 111 1 1.00 1 1.00 42,120 42, 140 
5754 DA Investigator 111 20 20.00 20 20.00 878,128 957,162 
2425 Associate Accountant 2 2.00 2 2.00 70,430 74,520 
5756 DA Investigator I 0 0.00 0 0.00 0 0 
3931 VW Program Manager 1 1.00 1 1.00 42,533 45,008 
3929 Deputy DA I 0 0.00 0 0.00 0 0 
5768 Supv. Invest. Spec. 2 2.00 2 2.00 66,656 70,518 
5749 Invest. Spec. Ill 6 6.00 6 6.00 137,404 187,205 • 3119 Dept. C~ter Spec. II 1 1.00 1 1.00 28,227 30,665 
5751 Invest. Spec. II 16 16.00 20 20.00 457,720 587,401 
2765 Legal Secretary Ill 1 1.00 1 1.00 29,372 30,702 
2763 Legal Secretary II 12 12.00 12 12.00 315,604 325,244 
2907 Legal Procedures Clerk II 3 3.00 14 14.00 70,028 294,558 
2762 Legal Secretary I 7 7.00 7 7.00 175,050 189,758 
2903 Legal Procedures Clerk 10 10.00 2 2.00 201,448 42,832 
5742 V/W Claims Technician 3 3.00 3 3.00 68,337 67,072 C 
2403 Account Technician 0 0.00 0 0.00 0 0 
2700 Inter. Clerk. Typist 1 1.00 2 2.00 19,962 37, 114 

Total 138 138.00 146 146.00 $6,186,595 $6,941 !428 

Salary Adjust■ents: (7,622) 1,139 • Pre■i...,OVerti■e Pay: 0 0 

E■ployee Benefits: 1,854,271 2,196,258 

Salary Savings: (158,672) c182,m> 

Total Adjustments $1,687,977 $2,014,620 • 
Progr• Totals 138 138.00 146 146.00 $7,874,572 $8,956,048 

• 

• 

• 
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PROGRAM: F-ily ~rt Enforceaent 

PROGRAM •= 13017 
MANAGER: Edwin L. Miller, Jr .• District Attorney 

DEPARTMENT: DISTRICT ATTORNEY 

ORGANIZATION•: 2900 
REFERENCE: 1991-92 Proposed Budget - Pg. 3-10 

AUTHORITY: Mandated Child Support: Title 42 U.S.Code, Section 652; California IJ & I Code Sections 11475.1 and 
11475.2; Public Law 93-647 (IV-D). Board of Supervisors endorsement of enhanced Child Support Enforcement: B/S(62) 
of 2/3/76. Goverrvnent Code 26500-26502. The District Attorney is the public prosecutor and shall attend to the courts 
and conduct on behalf of the People all prosecutions for public offenses . 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,835,900 $4,423,159 $4,909,069 $5,809,368 $7,227,392 24.4 

Services & 51.q>l ies 278,695 276,494 265,886 493,962 593,962 20.2 

Other Charges 0 0 4,194 0 0 0.0 

Fixed Assets 64,649 54,203 9,037 0 62,000 100.0 

Vehicle/ec-. Equip. 0 40,000 0 0 21,455 100.0 

TOTAL DIRECT COST $4,179,244 $4,793,856 $5, 188, 186 $6,303,330 $7,904,809 25.4 

PROGRAM REVENUE (9,828,828) (10,279,418) (11,617,066) (9,810,734) (11,832,662) 20.6 

REDUCTION IN DESIGNATION $(0) $(0) $(0) $(0) $(0) 0.0 

NET GENERAL FUii> CONTRIBUTION $(5,649,584) $(5,485,562) . $(6,428,880) $(3,507,404) $(3,927,853) 12.0 

STAFF YEARS 122.45 131.74 131.22 156.00 180.00 15.4 

PROGRAM DESCRIPTION 

In an effort to recoup mil Ii ons of tax dollars used to support children whose parents il Legally evade their 
responsibility to furnish the necessities of life, the federal and state goverrvnents have mandated that "each- county 
shall maintain a single organizational unit located in the office of the district attorney which shall have the 
responsibility for promptly and effectively enforcing the obligations of parents to support their children and 

• determining paternity in the case of a child born out of wedlock." 

• 

• 

• 

• 

Program staff locates non-supporting parents, proves paternity when that is an issue, initiates reciprocal action if 
the parent is in another state, initiates court action that results in a judicial judgment for child support payments, 
and reserves the right to criminally prosecute a parent who subsequently evades payment. Under the mandated 
responsibility for criminal prosecution, staff prosecutes acts of welfare fraud in order to deter the commission of 
such offenses as well as aid in the recovery of stolen public assistance funds . 
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PROGRAN: F•ily ~rt Enfo~t DEPARTIENT: DISTRICT ATTORNEY 

1990-91 Bll>GET TO ACTUAL aJl>ARISON 

Actual Salaries and benefits for FY 1990-91 were below budget by $900,299 primarily due to delays in filling 
newly approved positions. Correspondingly, staff years were below budget by 24.78. 

Services and supplies were underexpended by $228,076 while prior year fixed assets amounted to $9,037. Increase 
in State and Federal SEIF, FSD Recovered Costs and prior year revenues all contributed to $1,806.322' in 
overrealized revenues for this program. 

1991-92 OBJECTIVES 

1. To increase the percentage of absent parents making child support payments. 

2. To attempt to maintain or increase the average monthly payment per parent. 

3. To reduce further the backlog of cases awaiting action and to reduce the time for processing all cases in 
the Family Support Division. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sLlllll8rized as follows: 

1. Family Support Division (180.00 SY; E = $7,904,809; R = $11,832,662) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o Responsible for obtaining child support from non-supporting absent parents through all available 
means, both civil and criminal. This responsibility continues during the minority of the children 
and is applicable to both welfare and non-welfare cases. This program also prosecutes welfare fraud 
criminal cases. 

o Offset 100% by Program Revenue. 

0 Providing Budget/aaninistrative actions which include: 

• Adding twenty-four (24) staff years to handle new federal standards in reporting and 
processing cases and reduce case backlogs existing in all areas of Family Support Enforcement. 
Additional staff includes eleven (11) Investigative Specialists II; eleven (11) Legal 
Procedures Clerks II; one (1) Supervising Investigative Specialist; and one (1)' Senior Field 
Investigator. Additional revenues of $210,538 were included to offset costs associated with 
Revenue and Recovery staff augmentation which was fully supported by the District Attorney. 

• Adding $30,000 for modular furniture related to new staff. 

• Adding two (2) staff years; one (1) Associate Systems Analyst and one (1) Database 
Specialist II approved by the Board on October 23, 1990 to support and maintain the proposed 
automated child support system. 
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PROGRAN: F•ily ~rt Enforcea!l'lt 

PROGRAN REVEME BY sa.RCE 

Source of RevenJe 

AID FROM GOVERNMENTAL AGENCIES: 
State SEIF 
Federal SEIF 
IV-D Aaninistrative Claim (34% required match) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Blooct Testing Fees Recovered 
FSD Recovered Costs 
Fooct Staq:, Fraud Prosecution 
Other Miscellaneous 

Sub-Total 

OTHER REVENUE: 
Prior Year Aid From Governmental Agencies 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL Flll> CONTRIBUTION DETAIL 

General Fini Contribution By SOUrce 

AID FROM GOVERNMENTAL AGENCIES: 
IV-D Aaninistrative Claim (34% Budgeted Match) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/IDIIENT ON PROGRAM REVENIES 

1990-91 
Actual 

$1,429,134 
2,414,846 
5,889,501 

$9,733,481 

SSO, 176 
1, 197,618 

213,919 
102,839 

$1,564,552 

$319,032 
1 

$319,033 

$11,617,066 

1990-91 
Actual 

$3,033,985 

$3,033,985 

1990-91 
Budget 

$930,202 
1,938,331 
6,102,872 

$8,971,405 

$20,000 
603,440 
65,000 

0 

$688,440 

$0 
150,889 

$150,889 

$9,810,734 

1990-91 
Budget 

$3,143,904 

$3,143,904 

DEPARTIENT: DISTRICT ATTORNEY 

1991-92 
Budget 

$1,118,202 
2,520,324 
7,505,696 

$11,144,222 

$20,000 
603,440 
65,000 

0 

S688,440 

so 
0 

$0 

$11,832,662 

1991-92 
Budget 

$3,866,571 

$3,866,571 

Change Frm 
1990-91 
Budget 

$188,000 
581,993 

1,402,824 

$2,172,817 

so 
0 
0 
0 

so 

$0 
(150,889) 

$(150,889) 

$2,021,928 

Change Frm 
1990-91 
Budget 

$722,667 

$722,667 

$(9,462,865) $(6,651,308) $(7,794,424 $(1,143,116) 

$(9,462,865) $(6,651,308) $(7,794,424) $(1,143,116) 

$(6,428,880) $(3,507,404) $(3,927,853) (420,449) 

FY 1991-92 Final Budget includes Family Support Division (FSD) general staff augmentation for 24 staff years 
and 2 staff years for FSD automation. It is anticipated that with increased staff there will be increased child 
support collections, hence increase in Federal and State SEifs. The federal government provides a minimun 
incentive payment of 6% of both AFDC and non-AFDC disbursed collections while State SEIF is coq:iuted at 7.5% 
of AFDC collections only . 

Increased staffing will also result in increased expenditures and increased Title IV-D Aaninistrative Claim 
offsetting revenues. 

The budgeted revenue of $150,889 which was erroneously included in FSD, related to the Child Abuse Grant which 
.is no longer funded. 

All the other revenues are budgeted at prior-year Level . 
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PROGRAN: F•ily 5'4Jport Enforceaent 

PROGRAN: F•ily 5'4Jport Enforceaent 

Fixed Assets 

Item 
Office Furniture 
Modular Furniture 
Con.,uter Equipment 

TOTAL 

Quantity 
20 

Lot 
8 

Vehicles/C011111Unication Equipment 

Cost 
16,000 
30,000 
16.000 

$62,000 

Item Quantity Cost 
Telephone equipment 

TOTAL 
Lot 21.455 

$21,455 

DEPARTMENT: DISTRICT ATTORNEY 
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PROGRAM: F•ily SI.IJport Enforceaent DEPARTJENT: DISTRICT ATTORNEY 

PERFCIHIANCE 111> ICATCII.S 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
F•ily SI.IJport Enforcea!l"lt 

:l OF RESOJRCES: 100" 

• IIORKLOAD 

Cases Referred 29,448 35,729 36,489 29,656 35,000 

Legal Actions Filed 17,101 19,726 18,809 17,872 19,160 

Cases on Calendar/Subject for 
Review 9,016 8,495 • 9,542 9,076 8,820 

Welfare Fraud/Referred from DSS' 591 437 810 680 840 

Welfare Fraud/Conplaints Fi led 291 462 439 475 424 

EFFICIENCY 

• N/A 

EFFECTIVENESS 

N/A 

• 

• 

• 

• 

• 
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• 
PROGRAM: F•ily SUpport Enfon:SEnt DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV 1 1.00 1 1.00 $90,036 $95,272 
3927 Deputy DA I I I 11 11.00 11 11.00 690,363 839,615 
3928 Deputy DA II 2 2.00 2 2.00 106,904 111,589 
3929 Deputy DA I 0 0.00 0 0.00 0 0 • 5753 DA Investigator IV 0 0.00 0 o.oo 0 0 
2525 Senior Systems Analyst 1 1.00 1 1.00 48,752 54,957 
2427 Assoc. Systems Analyst 2 2.00 3 3.00 94,268 135,094 
5754 DA Investigator III 7 7.00 7 7.00 294,634 335,398 
5717 Sr. Field Invest. 1 1.00 2 2.00 38,670 75,433 
5719 Field Investigator 1 1.00 1 1.00 34,840 36,862 
5756 DA Investigator I 0 0.00 0 0.00 0 0 
2899 Legal Supp. Serv. Div. Mgr. 1 1.00 1 1.00 37,024 41,351 • 2896 Supr. Legal Supp. Serv. Clk. 1 1.00 1 1.00 29,080 27,979 
2405 Asst. Accountant 1 1.00 1 1.00 32,009 32,285 
5768 Supv. Invest. Spec. 7 7.00 8 8.00 231,238 276,552 
5749 Invest. Spec. III 5 5.00 5 5.00 144,586 150,751 
5751 Invest. Spec. II 31 31.00 42 42.00 886,748 1,227,285 
5752 Invest. Spec. I 6 6.00 6 6.00 157,506 159,819 
2906 Legal Procedures Clk. III 5 5.00 5 5.00 127,539 129,966 
3008 Sr. Word Processor Oper. 1 1.00 1 1.00 24,633 25,705 • 2763 Legal Secretary II 3 3.00 3 3.00 81,627 80,782 
3009 Word Processor Oper. 1 1.00 1 1.00 20,972 23,351 
2907 Legal Procedures Clk. II 22 22.00 56 56.00 495,250 1,215,173 
2762 Legal Secretary I 1 1.00 1 1.00 25,467 26,127 
2660 Storekeeper I 1 1.00 1 1.00 20,987 21,033 
2760 Stenographer 1 1.00 1 1.00 22,011 19,858 
2903 Legal Procedures Clk. 26 26.00 3 3.00 527,530 64,248 
2700 Intermediate Clerk 9 9.00 8 8.00 177,071 160,513 • 2800 Radio Telephone Operator 1 1.00 1 1.00 22,781 23,726 
5758 Invest. Tech. 2 2.00 3 3.00 52,492 87,376 
8800 Process Server 2 2.00 0 0.00 49,834 0 
3936 Legal Asst. II 1 1.00 1 1.00 26,461 29,512 
3935 Legal Assistant 0 0.00 0 0.00 0 0 
2650 Stock Clerk 1 1.00 1 1.00 18,016 17,638 
5236 Department Aide 1 1.00 1 1.00 11,996 13,077 
2528 Database Specialist II 0 0.00 1 1.00 0 42,056 --

Total 156 156.00 180 180.00 $4,621,325 $5,580,383 

salary Adjustments: (78,671) (36,508) 

PremiUII/OVertime Pay: 0 0 
C 

Ellployee Benefits: 1,384,049 1,814,387 

salary savings: (117,335) (130,870) 

Total Adjustments $1,188,043 $1,647,009 

Progr• Totals 156 156.00 180 180.00 $5,809,368 $7,227,392 C 

• 
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PROGRAM: District Attorney Dverhead 

PROGRNt t: 92101 
MANAGER: Edwin L. Miller, Jr., District Attorney 

DEPARTJENT: DISTRICT ATTORNEY 

ORGANIZATION t: 2900 
REFERENCE: 1991-92 Proposed Budget - Pg. 3-11 

AUTHORITY: Goverr,nent Code 26500-26502. The District Attorney is the public prosecutor and he shall attend to the 
courts and conduct on behalf of the People all prosecutions for public offenses. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $1,506,435 $1,458,439 $1,522,891 $1,643,846 $1,782,993 8.5 

Services & ~lies 207,292 276,460 395,559 90,591 251,591 177.7 

Other Charges 7,552 0 5,534 0 0 0.0 

Fixed Assets 1,591 13,257 0 0 0 0.0 

TOTAL DIRECT OOST $1,722,870 $1,748, 156 $1,923,984 $1,734,437 $2,034,584 17.3 

PROGRAM REVEWE (0) (0) (30,000) (0) (0) 0.0 

NET GENERAL Flll) CXJNTRIBUTION $1,722!870 $1 1 748, 156 $1!893,984 $1,734,437 $2,034!584 17.3 

STAFF YEARS 26.73 25.72 25.34 27.00 27.00 0.0 

PROGRAM DESCRIPTl(II 

This program provides acministrative control and direction to the prosecutorial function. It also provides program 
management and logistic support to a geographically dispersed staff serving the courts in five locations . 

Acministration includes overall supervision of the office's personnel procurement and training, acquisition and 
distribution of services and supplies, payroll, office management, grant acministration, revenue monitoring, budget 
fonllJlation, public information, and citizen liaison . 
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PROGRAM: District Attorney OVerhead DEPARTMENT: DISTRICT ATTORNEY 

1990-91 lll>GET TO ACTUAL aJl>ARISCII 

Actual salaries and benefits were below budget by$120,995 'and actual staff years were 1.66 lower than budgeted. 

Services and supplies were overexpended by $278,304, excluding prior year expenditures. They occurred primari Ly 
in printing, special Departmental Expense, and the District Attorney special appropriations. Other charges 
expended were prior year expenses for SS,534. There were no fixed asset expenditures. 

1991-92 (BJECTIVES 

Executive management of the criminal justice system is at a watershed period as we enter the 1990s. It mandates 
innovative adninistration of an extraordinarily large law.enforcement agency in the context of overcrowded court 
calendars, increasingly complex case law, heightened defense capability and rising public demand for effective 
and efficient delivery of public safety services. Meeting these varied challenges are our management objectives 
for the coming year. 

Specifically, these objectives include but are not limited to: 

1. Enhancing our ability to offer the People a high quality of representation in criminal matters in the 
magistrates• and general trial courts. This enhancement -involves obtaining, training and properly 
supervising adequate numbers of competent and dedicated prosecutorial attorneys for trial court 
assignments, including the reviewing, issuance and presentation of cases, as well as the protection of the 
integrity of those cases through effective representation at motion hearings. In part, meeting this 
objective will result from continual management oversight by the District Attorney and his realignment of 
prosecutorial resources as changing situations require. 

2. Enhancing public safety from gang/drug-related violence by means of an augmented multi-agency staff 
targeted to address the narcotic enforcement problem. 

3. Continuing to increase prosecution of narcotics offenses. This objective involves operation of the 
prosecutorial function in the new Drug Court approved in 1989-90, continued extensive participation in 
cross-designated investigation and prosecution of complex drug conspiracy cases in federal court, and 
partnership with federal, state and local law enforcement agencies. In this context, it should be noted 
that the District Attorney is as well addressing the demand reduction side of the drug epidemic, through 
civic participation and education and through participation in the White House formation of a national drug 
strategy. 

4. Continuing comprehensive protection of the family. During FY 1989-90, it was the objective of the 
District Attorney to create a Domestic Violence Unit responsible for the vertical prosecution of domestic 
violence misdemeanor and felony cases countywide in cooperation with the City Attorney's office. It was 
the additional objective of the District Attorney to incorporate that unit into a comprehensive Family 
Protection Division which would encompass investigation and prosecution of child abuse, child abduction, 
child molestation, spousal abuse, spousal rape, violence against the elderly and related matters. These 
objectives were met and both the Domestic Violence Unit and the Family Protection Division are now fully 
operational. 

These objectives rest upon the bedrock of aggressively meeting our primary responsibility to represent the 
People at every stage of a criminal case from the inception of the investigation, through case issuance, 
preliminary proceedings, mental competency determinations, trial, sentencing, probation revocation and life term 
inmate parole hearings. This responsibility encompasses the entire spectrum of criminal activity, ranging from 
misdemeanor, public irritant and nuisance cases to matters involving homicide, drug trafficking, organized 
crime, political corruption and white collar crime. 

1991-92 SUB PROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. Adninistration (27.0 SY; E = $1,734,347; R = $0) including support personnel is: 

o Mandated/Discretionary Service Level 

0 Prosecuting, on behalf of the People of California, those individuals who commit misdemeanor and 
felony offenses throughout San Diego County. Provides adninistrative and fiscal control, and 
program management support to departmental divisions. 

o Providing Budget/adninistrative actions which include the following: 

• Reclassifying two Legal Support Services Division Managers from Level II to Ill; deleting one 
Senior Clerk and adding one Travel Clerk; deleting one Legal Assistant II and adding one 
Investigative Specialist II. These staff changes are needed to effectively manage 
departmental operations and would result in minimal net county cost to be funded with FY 1991-
92 salary savings. 
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PROGRAM: District Attorney OVerhead DEPARTMENT: DISTRICT ATTORNEY 

PROGRAM REVEIU: BY SCUlCE 
01ange Fraa • 1990-91 1990-91 1991-92 1990-91 

Source of R--..e Actual Budget Budget Budget 

Mi see LL aneous S30,000 so so so 
Sub-Total S30,000 so $0 $0 

• Total S30,000 so so so 

GENERAL FIii> COITRIBUTION DETAIL 

01ange Fraa 
1990-91 1990-91 1991-92 1990-91 • General Fini Contribution By source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S1,893,984 S1,734,437 S2,034,584 $300,147 

Sub-Total S1,893,984 S1,734,437 S2,034,584 $300,147 

• Total S1,893,984 $1,734,437 S2,034,584 S300,147 

EXPLAIIATION/CCIIIENT ON PROGRAM REVEIU:S 

No revenues are realized in this program. The S30,000 in FY 1990-91 was an operating transfer from the District 
Attorney Asset Forfeiture Fund for short-term narcotics investigation . 

• 

• 

• 

• 

• 
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PROGRAN: District Attorney OVerhead DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0140 District Attorney 1 1.00 1 1.00 $116,536 $126,261 
0240 Assistant DA 1 1.00 1 1.00 106,755 114,774 
0245 Chief Deputy DA 1 1.00 1 1.00 103,271 111,035 
0342 Special Investigator 2 2.00 2 2.00 143,968 152,336 • 0343 Confidential Investigator 1 1.00 1 1.00 40,625 44,406 
5715 Chief Investigator 0 0.00 0 0.00 0 0 
0344 Chief Investigator 1 1.00 1 1.00 73,788 74,063 
0345 Asst. Chief Invest. 1 1.00 1 1.00 67,085 66,024 
2369 Aanin. Svc. Man. II 1 1.00 1 1.00 49,953 49,967 
2368 Aanin. Svc. Man. I 1 1.00 1 1.00 44,875 47,613 
2499 Principal Systems Analyst 1 1.00 1 1.00 55,931 59,184 
2469 Dept. EDP Coordinator 1 1.00 1 1.00 42,223 44,679 • 2525 Sr. Systems Analyst 0 0.00 0 0.00 0 0 
2302 Aaninistrative Asst. III 1 1.00 1 1.00 39,no 44, 155 
2303 Aanin. Assistant II 0 0.00 0 0.00 0 0 
2304 Aanin. Assistant I 1 1.00 2 2.00 33,468 60,532 
2307 Dept. Personnel Officer Ill 1 1.00 1 1.00 49,484 47,494 
2899 Legal Supp. Serv. Div. Mgr. 1 1.00 1 1.00 39,580 41,879 
0346 Confidential Secretary 1 1.00 1 1.00 33,361 38,458 
2n5 Principal Clerk 0 0.00 0 0.00 0 0 • 2759 Aanin. Secretary IV 1 1.00 1 1.00 31,429 33,251 
2765 Legal Secretary Ill 1 1.00 1 1.00 29,3n 34,400 
2403 Accounting Technician 1 1.00 1 1.00 25,294 24,295 
2763 Legal Secretary II 1 1.00 1 1.00 25,555 27,958 
2306 Aanin. Trainee 1 1.00 0 0.00 23,m 0 
2762 Legal Secretary I 1 1.00 1 1.00 22,501 28,108 
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,136 25,157 
2320 Personnel Aide 1 1.00 1 1 .00 26,208 27,733 • 2661 Storekeeper/Evid. Tech. 1 1.00 1 1.00 25,272 26,739 
2658 Storekeeper II 0 0.00 0 0.00 0 0 
2730 Senior Clerk 1 1.00 0 0.00 23,065 0 
8802 Travel Clerk 0 0.00 1 1.00 0 23,898 

Total 27 27.00 27 27.00 $1,297,227 $1,374,399 • Salary Adjusments: (35,385) (1,822) 

Preaha/OVertiae Pay: 0 0 

l:ll>loyee Benefits: 415,320 450,119 

Salary Savings: (33,316) (39,703) • 
Total Adjustments $346,619 $408,594 

Progra Totals 27 27.00 27 27.00 $1,643,846 $1,782,993 

• 

• 
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GRAIi> JURY 

a,ange • Fr-mi 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget ,a,ange 

Grand Jury Proceedi1'115 $185,413 $156,848 $174,373 $157, 193 $161,036 $3,843 2.4 • 
TOTAL DIRECT OOST $185,413 $156,848 $174,373 $157,193 $161,036 $3,843 2.4 

PROGRAN REVENUE (0) (0) (0) (0) (0) 0 0.0 • 
NET GENERAL FUND cµ.T $185,413 $156,848 $174,373 $157,193 $161,036 $3,843 2.4 

STAFF YEARS 1.00 1.00 1.00 1.00 1.00 o.oo 0.0 • 

• 

• 

• 

• 

• 

4-1 • 



PROGRAM: GRAIi> JlllY PROCEB>IIIGS 

PROGRAM •: 13003 
NAIIAGER: Gr-and Jury For-ea111 

DEPARTJEIIT: GRAIi> JURY 

ORGAIIIZATIOII t: 2700 
REFERENCE: 1991-92 Pr-oposed Budget - Pg. 4-5 

AUTHORITY: Pursuant to Sec.tion 888 et seq. of the California Penal Code, at least one Grand Jury in each County shall 
be drawn and i~aneled each year, and charged and sworn to investigate or inquire into county matters of civil concern. 
In addition, Penal Code Section 904.6, as amended in October J991, authorizes the i~nelment of a second Grar:ict Jury 
to issue criminal indictments. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $45,720 $27,531 $49,930 $49,396 $53,239 7.8 

Ser-vices & &wl i es 139,693 129,317 124,443 107,797 107,797 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $185,413 $156,848 $174,373 $157,193 $161,036 2.4 

PROGRAM REVEIIUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND aJNTRIBUTIOII $185,413 $156,848 $174,373 $1571193 $161,036 2.4 

STAFF YEARS 1.00 1.00 1.00 1.00 1.00 0.0 

PROGRAM DESCRIPTIOII 

The County Grand Jury is an investigative body created for.the protection of society and enforcement of the law with 
three predominant objectives. These include: 

1. To examine and to make written recommendations pertaining to all aspects of county and city goverrvnent and special 
districts, to ensure that the best interests of San Diego County citizens are being served. 

2. To respond to citizen c~laints of alleged mistreatment by officials, suspicions of misconduct, or- governmental 
inefficiencies. 

3. To conduct hearings to determine whether evidence presented by the district attorney is of sufficient nature to 

• 

• 

• 

• 

warrant a person to stand trial in criminal court (i.e. to issue criminal indictments). --

--

--
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PROGRM: GRAIi> JURY PROCEEDINGS DEPAR11ElT: GRAND JURY 

1990·91 amGET TO ACTUAL CXIIPARISOI 

Actual expenditures for services and supplies were $16,646 over budget because of higher than budgeted Jury expenses. 

1991-92 OBJECTIVES 

o To conduct investigations of San Diego County's governmental agencies, and report the findings, in a timely and 
efficient manner . 

0 To hear evidence presented by the District Attorney and, if warranted, issue criminal indictments. 

1991·92 Slll PROGRAM ACTIVITIES 

The activities of this program are SUllll8rized as follows: 

1. Grand J..-y Proceedings (1.00 SY; E = $161,036; R = $0) involves: 

o Mandated/Discretionary Service Level 

o Responsible for investigating operations of governmental agencies of San Diego County and reporting its 
findings. 

o Responsible for hearing evidence presented by the District Attorney and issuing criminal indictments . 
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY 

PROGRAM REVEIIJE BY SOORCE 
Change Fraa 

Source of Reverue 
1990-91 1990-91 1991-92 1990-91 
Actual Budget Budget Budget • 

None $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $0 $0 $0 $0 • 
GENERAL FUND CONTRIBUTION DETAIL 

Change Fraa 
1990-91 1990-91 1991-92 1990-91 

General F...t Contribution By Source Actual Budget Budget Budget • 
GENERAL FUND SUPPORT COSTS: $174,373 $157,193 $161,036 $3,843 

Sub-Total $174,373 $157, 193 $161,036 $3,843 

Total $174,373 $157,193 $161,036 $3,843 • 
EXPLANATION/aMIENT ON PROGRAM REVENUES 

The Grand Jury receives no program revenue and is entirely supported by the General Fund. 

• 

• 

• 

• 

• 
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PROGRAN: Grand Jury Proceedings DEPARTIENT: GRAIi> JURY 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

0515 Judicial Secretary 1.00 1.00 $36,143 $38,252 

• Total 1.00 1.00 $36, 143 $38,252 

salary Adjustaents: (239) 

Preah-,0Verti11e Pay: 0 0 

Ellployee Benefits: 13,274 15,226 

• salary Savings: (22) (0) 

Total Adjustaents $13,253 $14,987 

Progr- Totals 1.00 1.00 $49,396 $53,239 

• 

• 

• 

• 

• 

• 

• 4-6 



• 
MARSHAL 

Change 
Froa • 1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 

Actual Actual Actual Budget Budget Budget Change 

MARSHAL $13,339,968 $15,186,404 $17,007,995 $16,763,296 $18,195,474 $1,432,178 8.5 

• TOTAL DIRECT OOST $13,339,968 $15,186,404 $17,007,995 $16,763,296 $18,195,474 $1,432,178 8.5 

PROGRAM REVENIE (2,161,363) (2,014,484) (2,118,012) (2,225,834) (2,266,400) (40,566) 1.8 

• 
NET GENERAL F1II> OOST $11, 178,605 $13,171,920 $14,889,983 $14,537,462 $15,929,074 $1,391,612 9.6 

STAFF YEARS 325.70 350.40 364.50 372.50 372.50 0.00 0.0 

• 

• 

• 

--

• 

• 
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• • 

Admin Serv Mgr II 
Admin Asst I 

• 

Senior Systems Analyst 
Asst Systems Analyst 
Senior Clerk 
Accoun'ti\nt 
Extra Help 

• • • • 
DEPARTMENT OF THE MARSHAL 

(Headquarters Location: San Diego County Courthouse) 
FY 91-92 

1.0 
1.0 
1.0 
2.0 
2.0 
1.0 
1.0 

Years 

Marsha 1 1.0 
Asst. Mar~ha l 1.0 
Admin Sect III 1.0 

TOTAL 3.0 

• • 

PERSONNEL/TRAINING 
Staff 
Years 

Lieutenant O.S 
Sergeant 1.0 
Senior Clerk 1.0 

TOTAL 2.5 

TOTAL 9.0 

Years Years --
Captain 1.3 Captain 1.4 Captain 1.3 
Lieutenant 1.0 Lieutenant 1.5 Lieutenant 1.0 
Sergeant A.5 Sergeant A.5 Sup Legal Serv Clk 2.0 
Deputy Marshal 45.0 Oepu ty ~a rs ha 1 125.0 Legal Proc Clerk III 7 .0 
Fie 1 r1 Serv Off 26.0 Court Service Officer 87.0 legal Proc Clerk II 17.0 
Comm Disp 3.0 Legal Proc Clerk I 18. 5 
Senior Clerk 1.0 TOTAL 223.4 Intermediate Clerk 1.0 

Extra Help 1.0 
TOTAL 85.8 TOTAL: 372.S 

TOTAL 48.8 

• • 



PROGRAN: MARSHAL 

PROGIWl t: 01000 
MANAGER: Nichael Sgobba 

DEPARTNENT: MARSHAL 

ORGANIZATION t: 2500 
REFERENCE: 1991-92 Proposed Budget - Pg. 5-1 

AUTHORITY: This is a mandated program developed in compliance with California's Government Code Sections 71264-71265, 
n114 and 74361, requiring that the Marshal shall attend the Superior and Municipal Courts, provide for the safety and 
security of the Courts and serve all process delivered by the Courts. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $13,019,658 $14,816,418 $16,566,743 $16,363,225 $17,845,253 9.1 

Services & SUppl ies 283,048 325,373 307,208 305,271 318,271 4.3 

Other Charges 18,276 10,307 0 0 0 0.0 

Fixed Assets 18,987 26,478 134,044 94,800 31,950 (66.3) 

Operating Transfers 0 7,828 0 0 0 0.0 

TOTAL DIRECT OOST $13,339,969 $15, 186,404 $17,007,995 $16,763,296 $18,195,474 8.5 

PROGRAM REVENlE (2,161,363) (2,014,484) (2!118,012) (2,225,834) (2,266,400) 1.8 

NET GENERAL FUii> CONTRIBUTION $11,178,606 $13,171,920 $14,889,983 $14,537,462 $15,929,074 9.6 

STAFF YEARS 325.70 350.40 364.50 3n.5o 3n.5o 0.0 

PROGRAM DESCRIPTION 

The Department of the Marshal performs a variety of duties essntial to the proper and efficient functioning of the San 
Diego County Municipal and Superior Courts. These duties include serving warrants of arrest and civil process issued 
by the courts, maintaining the County's Want/Warrrant System, transporting in-custody defendants for trial, and serving 
as bailiff and security officer for the 144 Superior and Municipal Courts in the County. 

The Department is organized into four operational areas with a centralized actninistrative support unit. Offices are 
located in San Diego (2), Kearny Mesa (2), El Cajon, Chula Vista, Escondido, San Marcos, and Vista. 
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PROGRAN: MARSHAL SERVICES DEPARTIENT: MARSHAL 

1990-91 Bll)GET TO ACTUAL aJl>ARISON 

OVerexpenditures in the area of salary & benefits were the result of extra security measures i~lemented at the 
request of the judiciary in response to the Persian Gulf crisis. 

Program revenue was less than projected as a result of an increase in the nUTber of "no fee" process brought to the 
department for service. 

1991-92 <IIJECTIVES 

1. To provide bailiffs to all courtrooms as mandated by Governnent Code Section 71264. 

2. To process adequately and efficiently in excess of 135,000 prisoners through the courts, thereby ensuring the 
safety and security of the judges and the public. 

3. To limit the occurrence of violence in the County court facilities by providing, in addition to bailiffs, non­
courtroom security during business hours . 

4. To process in excess of 95,000 civil process, 270,000 warrants and 100,000 criminal subpoenas as mandated by 
Goverrrnent Code Section 71264. 

5. To continue to coordinate with the Municipal Court, the automation of the Small Claims process. 

1991-92 SUB PR0GRAII ACTIVITIES 

The activities of this program are SLlllllarized as follows: 

1. 

2. 

3. 

4 . 

Administrative Services (14.5 SY; E = $885,579; R = S200,000) 

o Mandated/Discretionary Service Level. 

0 Includes Marshal and Assistant Marshal and related support staff. 

o Provides payroll, purchasing, budgeting, persomel and training functions for department staff. 

o Includes all services and supplies, other charges, and fixed asset expenditures. 

Court Services (223.4 SY; E = $10,528,699; R = SO) 

0 Mandated/Discretionary Service Level 

o Includes bailiff services to 144 courts in nine locations throughout the County for a total of more than 
30,000 court days per year. 

o Includes court security and prisoner control. 

o Processes in excess of 135,000 prisoners through the courts per year . 

0 Includes 10 additional Deputy Marshal and 6 Court Service Officer positions. 

Field Services (85.8 SY; E = $4,104,408; R = $2,065,100) 

o Mandated/Discretionary Service Level 

0 Includes enforcement of warrants of arrest, temporary restraining orders, mental health protection orders 
and execution of civil process, including subpoenas, levies and wage garnishments . 

o Receives in excess of 950,000 civil process, 51,000 felony warrants, and 90,000 criminal subpoenas for 
service per year. 

o Includes clerical staff previously assigned to office services for the processing of the mailed subpoena 
program. 

Office Services (48.8 SY; E = $2,326,567; R = $1,300) 

0 

0 

0 

Mandated/Discretionary Service Level 

Provides clerical and technical processing support for field activities. 

Maintains the county-wide Want/Warrant repository. 

5-4 



• 
PROGRAM: MARSHAL SERVICES DEPARTMENT: MARSHAL 

PROGRAM REVENUE BY SO.CE 
a,ange Fr011 

1990-91 1990-91 1991-92 1990-91 • Source of RevenJe Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Civil Process Service S1,714,987 S2,060,000 S2,060,000 so 
Federal Warrant Service 3,180 1,300 1,300 0 
Failure to Provide Warrants 3,339 5,100 5,100 0 

Sub-Total S1, 721,506 S2,066,400 S2,066,400 • so 
OTHER REVENUE: 
Vehicle Code Fine so so so so 
Writ Disbursement Fee Fund 133, 183 0 0 0 
Automated Warrant Fund 1,046 101,434 142,000 40,566 
POST Training Reintlursement 58,141 58,000 58,000 0 
Other Recovered Expenses 204,136 0 0 0 • 
Sub-Total S396,506 S159,434 S200,000 $40,566 

Total S2,118,012 S2,225,834 S2,266,400 $40,566 

GENERAL All) aJNTRIBUTION DETAIL • 
a,ange Frm 

1990-91 1990-91 1991-92 1990-91 
General Flni Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S14,889,983 S14,537,462 S15,929,074 S1,391,612 • Sub-Total S14,889,983 S14,537,462 S15,929,074 S1,391,612 

Total S14,889,983 S14,537,462 S15,929,074 1,391,612 

EXPLANATION/IXIIIENT ON PROGRAM REVENUES • Reven,e frm civil process was less than projected as a result of an increase in the ruimer of •no fee" process 
brol.dlt to the departaent for service. 

• 

• 

• 
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PROGRAM: Marshal DEPARTJENT: MARSHAL 

FIXED ASSETS 

• ltea Quantity Unit Cost 

Office Furniture Lot Lot $9,000 
TyPewriters 18 unit 8,000' 
Photocopier 3 unit 10,500 
Paper Shredder 1 unit 500 

• Air Conditioner 1 unit 1,000 
Wheelchair 1 unit 350 
G...-. Safe 1 unit 1,000 
GIMl 2 unit 1,600 

Total $31,950 

• 
Vehicles/cc-riication Equis-ent: 

ltea Quantity Unit Cost 

• Total $0 

• 

• 

• 

• 

• 
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PROGRAM: Marshal DEPARTlEIT: MARSHAL 

PERFORNAIICE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Marshal Services 

X OF RESWRCES: 100% 

WORKLOAD • 
Nl.llber of Courts 140 144 144 144 144 

Prisoners Handled 125,576 131,987 125,753 139,200 120,030 

Civil Process Received 96,676 96,888 95,984 99,000 90,890 

Subpoenas Received 96,383 95,413 89,993 98,000 90,897 • 
Warrants Received (A) 357,365 291,346 283,591 325,700 276,575 

Unserved Warrants 587,359 624,169 688,709 725,000 690,000 
Item to Field CB) 248,297 226,522 233,508 250,100 227,279 

EFFICIENCY 

Staff Hours/Prisoner Handled .75 1.00 .99 1.00 1.00 • 
Staff Hours/Field Process .65 .70 .67 .70 .70 

Clerical Hours/Process Served .43 .46 .46 .46 .46 

Clerical Hours/Warrant Served .11 . 11 .12 . 11 .12 

• EFFECTIVENESS 

Total Civil Process Cleared 99,660 101,128 99,650 99,000 99,000 

Total Warrants Cleared 270,386 254,650 222,074 270,000 220,000 

CA) The nl.llber of warrants entered into the Marshal's Want/Warrant System decreased in FY 1989-90 because three • Municipal Courts stopped issuing warrants for failure to appear on a traffic violation (VC 40508A) and instead 
issue and aaninistative hold on the defendant's driver's license (VC 40609). 

CB) The nl.llber of items sent to the field for service decreased in FY 1989-90 because the Marshal Department 
increased from $2,000 to $3,500 the mininun amount of bail on a misdemeanor warrant before it will be worked 
in the field. 

(C) Performance indicator included for the first time in 1990-91. • 

• 

• 
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PROGRAII: NARSHAL SERVICES DEPARTIENT: MARSHAL 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0621 Marshal 1 1.00 1 1.00 $90,647 $91,343 
0622 Ass;stant Marshal 1 1.00 1 1.00 75,545 76,126 

• 0623 Capta;n 4 4.00 4 4.00 246,924 268,476 
0641 Ueutenant 4 4.00 4 4.00 222,683 237,010 
0643 Sergeant 18 18.00 18 18.00 865,361 938,903 
0631 Deputy Marshal 170 170.00 170 170.00 6,507,183 7,123,712 
0629 Court Service Officer 87 87.00 92 88.00* 2,129,042 2,323,928 
0628 Field Serv;ce Officer 26 26.00 25 25.00 470,898 487,669 
0638 Dispatcher 3 3.00 0 0.00 73,490 0 
0640 COOIIIJF'lications Dispatcher II 0 0.00 3 3.00 0 76,149 

• 0625 Achin. Service Mgr. II 1 1.00 1 1.00 51,937 54,957 
0647 Achin. Assistant I. 1 1.00 1 1.00 33,468 35,414 
0637 Achin. Secretary III 1 1.00 1 1.00 29,201 30,900 
0642 Supv. Legal Service Clerk 2 2.00 2 2.00 61,068 64,612 
0633 Legal Procedure Clerk III 7 7.00 7 7.00 182,970 189,849 
0632 Legal Procedure Clerk II 17 17.00 17 17.00 382,342 399,360 
0634 Legal Procedure Clerk I 19 18.50 19 18.50 337,936 386,786 
0630 Senior Clerk 4 4.00 4 4.00 99,067 103,346 

• 0636 Intermediate Typist 1 1.00 5 0.00 20,014 0 
0649 Assistnt Systems Analyst 2 2.00 2 2.00 77,837 96,848 
0639 Associate Systems Analyst 0 0.00 0 0.00 0 0 
0644 Senfor Systems Analyst 1 1.00 1 1.00 51,895 54,957 
0626 JLl'lior Clerk 0 0.00 0 0.00 • 0 0 
0699 Provisional Worker 1 1.00 1 1.00 33,280 25,486 
3120 Dept. Coq,uter Spec. II I 0 0.00 1 1.00 0 35,428 
9999 Temporary Help 2 2.00 2 2.00 43,004 43,004 

• Total 373 372.50 382 372.50 $12,085,792 $13,144,263 

Salary Adjusments: 107,492 (9,753) 

Prei1i..,0Yerti.e Pay: 60,000 60,000 

• l:al>lavee Benefits: 4,448,758 5,015,956 

Salary Savings: (338,817) (365,213) 

Total Adjusments $4,277,433 $4,700,990 

Progr• Totals 373 372.50 382 372.50 $16,363,225 $17,845,253 

• * While 88 staff years are budgeted, because of previous Trial Court Funding cuts, funding will support only 81 
staff years . 

• 

• 
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• 
EL CAJON tUIICIPAL aun 

Change 
Froa • 1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 

Actual Actual Actual Budget Budget Budget Change 

El cajan tulicipal Court $3,996,064 S4,nz,879 $5,546,495 SS,594,4n $5,976,324 $381,847 6.8 

• TOTAL DIRECT COST $3,996,064 S4,n2,879 $5,546,495 ss,594,4n $5,976,324 $ 381,847 6.8 

PROGRAM REVEIU: (1,615,853) (1,835,217) (1,885,368) (1,929,500) (1,929,500) o 0.0 

• 
NET GENERAL AN> COST $2,380,211 $2,887,662 $3,661,127 s3,664,9n $4,046,824 $ 381,847 10.4 

STAFF YEARS 97.75 107.82 114.19 116.00 116.00 0.00 0.0 

• 

• 

• 

• 

• 

• 
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,_I 
tina Division Accoun 

Senior Ac 
Senior De 
Deputy Ad 
Deputy C 
Deputy C 

countant 
puty Clerk 
min, Clerk Ill 

lerk Ill 
lerk II 

5 Position 
5.00 Staff 

s 
Years 

• • 

Administrative Services 
Administrative Services Manager I 
Departmental Training Coordinator 
OepJ,rty Administrative Clerk Ill 
Deputy Administrative Clerk II 
Departmental Computer Specialist II 

5 Positions• 5.00 Staff Years 

I 
Criminal/Courtroom Division 

Division Manager Ill 
Senior Deputy Clerk 
Deputy Clerk IV 
Deputy Clerk Ill 
Deputy Clerk II 
Deputy Clerk/Interpreter 

' 
33 Positions 
33.00 Staff Years 

• • • • 

EL CAJON MUNICIPAL COURT 

Judlclarv Division 
Municipal Court Judges 

Commissioner 
11 Positions • 11.00 Staff Years 

Judiclarv Suooort Staff 
Chief Court Reporter 
Court Reporters 
Judicial Secretaries 
Research Attorney 

Administration Oivison 
Court Administrator 8 Positions 
Assistant Court Administrator 8.00 Staff Years 
Administrative Secretary IV 

3 Positions• 3.00 Staff Years Substance Abuse 
Assessment Unit 

Subetance Abuse Assessor II 
Substance Abuse Assessor I 
Deputy Admin. Clerk II 

4 Positions 
4.00 Staff Years 

I 
Calendar Division Traffic Division 

Division Manager II Division Manager II 
Senior Deputy Clerk Senior Deputy Clerk 
Deputy Clerk Ill Deputy Clerk Ill 
Deputy Clerk II Deputy Clerk II 

Deputy Clerk I 

20 Positions 
10 Posltlons • 10.00 Staff Years 20.00 Staff Years 

I 
Civil Division 

Division Manager II 
Senior Deputy Clerk 
Deputy Clerk Ill 
Deputy Clerk II 

15 Positions 
15.00 Staff Years 

Ramona 
-----, 
Branch 

Division Ma nager II 
k Ill Deputy Cler 

2 Positions 
2.00 Staff Y ears 



PROGRAN: IIU'licipal COUrt Services - El cajon 

PROGRAN. •= 13035 
NAIIAGER: Frederick W. Lear 

DEPARTMENT: EL CAJON tUIICIPAL CWRT 

ORGANIZATION#: Z100 
REFERENCE: 1991-92 Proposed Budget - Pg. 6-1 

AUTHORITY: This program was created by the enactment of Article 6, Sections II & V of the State Constitution which 
provide for municipal courts, and provides for the legislature to enact such other laws as may be necessary to carry 
out the provisions of the Constitution. The legislature has enacted many sections in the Penal, Vehicle, and 
Governnent codes, as well as the Code of Civil Procedure which mandate the functions of this program. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT a>sT 
Salaries & Benefits $3,666,356 $4,255,766 $4,955,976 $5, 158, 147 $5,539,994 7.4 

Services & Stwl ies 292,278 337,637 522,841 419,088 419,088 0.0 

Other Charges 1,050 0 0 0 0 o.o 

Fixed Assets 36,380 129,476 67,678 17,242 17,242 0.0 

TOTAL DIRECT msT $3,996,064 S4,n2,879 $5,546,495 $5,594,477 $5,976,324 6.8 

PROGRAM REVEii£ (1,615,853) C 1 !8351217) (1,885,368) (1,929,500) (1,929,500) 0.0 

NET GENERAL FUND CONTRIBUTION $2,3801211 $2,887,662 $3,661,127 $3,664[977 $4,046,824 10.4 

STAFF YEARS 97.75 107.82 114. 19 116.00 116.00 0.0 

PROGRAM DESCRIPTION 

The Court provides an accessible forum for the determination of the guilt or innocence of persons charged with the 
commission of public offenses consistent with due process of law and for' the adjudication of non-criminal legal 
disputes. 

Municipal courts have original jurisdiction over all criminal misdemeanors, infractions and traffic offenses as well 
as civil cases involving less than $25,000 and small claims cases. Municipal court judges also preside over 
preliminary hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient 
evidence to hold a defendant to answer felony charges in the superior court. The El Cajon Municipal Court's 
jurisdiction has increased to include the adjudication of felony cases; family law matters, and superior court civil 
cases by virtue of assignnent from the Chief Justice of the California Supreme Court. 

The Court Administrator and deputy clerks provide administrative support to the Court at two separate locations, and 
are responsible for the acceptance of case filings, preparation of Court calendars, entry of minutes on cases, 
maintenance of all Court records and documents, as well as the reception, accounting and distribution of fines, 
forfeitures, and bail. 

The El Cajon Judicial District includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and all 
unincorporated areas east to the Imperial County line, west to the city limits of San Diego, south to the international 
border, and north above the Ramona-Julian area. The latter is served by the Ramona Branch of the of the El Cajon 
Municipal Court .. 
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PROGRAM: IUticipal Court Services - El Cajon DEPARTMENT: EL CAJON lllJNICIPAL aun 

1990-91 Btl)GET TO ACTUAL aJl>ARISON 

The 1990-91 actual expenditures were $47,982 less than budgeted. Additionally, program revenue was 
underrealized by $44,132. As a result, this Court c~leted FY 1990-91 $3,850 under budgeted net County cost. 

1991-92 OBJECTIVES 

o Reduce backlog of cases awaiting trial in accordance with delay reduction standards . 

o Implement the automation of small claims calendaring and continue to proceed toward the implementation of 
other case processing automation projects. 

o Continue to manage the Court in a fiscally responsible manner consistent with state mandates. 

o Fulfill the responsibilities associated with the implementation of the Isenberg Trial Court Realigrvnent 
and Coordination Act . 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Municipal Court Services (112.0 SY; E = SS,804,241; R = $1,660,350) including support personnel is: 

0 Mandated Activity/Discretionary Service Level 

o Provides all municipal court services for the El Cajon Judicial District 

2. Substance Abuse Assessment Unit (4.0 SY; E = $172,083; R = $269,150) including support personnel is: 

o Discretionary Activity/Discretionary Service Level 

0 Responsible for assessing the level of substance abuse involvement of persons convicted of crimes 
in which alcohol and/or drug abuse was a contributing factor. 

o Responsible for rec011111ending terms of probation to judges. 

o Funded by a California Office of Traffic Safety Grant through June 1992 . 
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PROGRAM: Nlalicipal Court Services - El Cajon DEPARTMENT: EL CAJOII IIIJIIICIPAL CDJRT 

PROGRAM REVEIIIE BY snJtCE 
Cllange Frm 

1990-91 1990-91 1991-92 1990-91 
Source of Rever.,e Actual Budget Budget Budget 

9162 Night Court Assessment $43,512 $46,000 $46,000 $0 
9713 Returned Check Fee 7,393 5,000 5,000 0 
9821 Filing Documents 430,262 460,000 460,000 0 
9822 Jury Fees 5, 185 0 0 0 
9827 Costs for Courts 50,071 35,000 35,000 0 
9832 Traffic School 252,012 215,000 215,000 0 
9833 Adninistrative Fee 135,647 507,000 507,000 0 
9967 Duplicating Docunents 8,913 13,000 13,000 0 
9979 Other Miscellaneous 477,637 478,000 478,000 0 
9995 Other Miscellaneous 9 0 0 0 
9996 Sales of Forms 2,486 3,500 3,500 0 
9678 Federal Grants 108,906 167,000 167,000 0 
9831 Costs - Other 392 0 0 0 
9164 Substance Abuse Assessment 99,299 0 0 0 
9178 Muni/Justice Aan. 263,223 0 0 0 
9989 Recovered Expenditures 421 0 0 0 

Sub-Total $1,885,368 $1,929,500 $1,929,500 $0 

Total $1,885,368 $1,929,500 $1,929,500 $0 

GENERAL Flll> COIITRIBUTIOII DETAIL 

lllange Fran 
1990-91 1990-91 1991-92 1990-91 

General Fl.Rt Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $3,661,127 $3,664,977 $4,046,824 $381,847 

Sub-Total $3,661,127 $3,664,977 $4,046,824 $381,847 

Total $3,661,127 $3,664,977 $4,046,824 $381,847 

EXPLAIIATIOll/aJIEIIT 011 PROGRAM REVENUES: The difference between the 1990-91 budgeted and the 1990-91 actual 
. revenue is primarily the result of the Robbins-McAllister Financial Responsibility Act's sunset which resulted 

in $90,000 less revenue than otherwise could have been realized. Other revenue change can be attributed to an 
increase in traffic school referrals. 

The differences between the 1990-91 actual and the 1991-92 adopted revenues are attributable to continuing 
increases in traffic school referrals, the DMV tie, and fee increases enacted by the Court. The only match 
required for any of the Court's program revenue is "in kind" support for the grant. The $507,000 budgeted in 
Account #9833 includes $350,000 of Robbins-McAllister Financial Responsibility.Act revenue that will not be 
realized as a result of the sunset of that act but has remained in the budgeted "rollover" revenue. 
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PROGRAN: Nlnicipal Cal.rt Services - El Cejon 

FIXED ASSETS 

ltm 

OFFICE EQUIPMENT-GENERAL 
DATA PROCESSING EQUIP-GENERAL 
ELECTRONIC EQUIP·AOOIO/VIDEO 

Total 

Vehicles/ec-.iication E"'ii:-e,1t: N/A 

Itm 

Total 

DEPARTIIENT: EL CAJON tullCIPAL COORT 

Quantity lklit Cost 

1 LOT S 1,400 
1 LOT 12,692 
1 LOT 3,150 

$17,242 

Quantity lklit Cost 

$0 
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PROGRAM: Mlrlicipal Court Services - El Cajon DEPARTIENT: EL CAJON IIJNICIPAL ccun 

PERFORMANCE Ifl>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: IU'licipal Court Services-El Cajon 

X OF RESOORCES: 100% 

WORKLOAD • Clerical Weighted Caseload* 7,400,676 7,948,268 . 8,073,006 8,646,400 9,117,500 

Judicial Weighted Caseload* 657,488 699,048 689,910 752,524 770,320 

Felonies 2,052 2,433 2,306 2,600 2,500 

• Group A 6,940 7,328 6,454 7,600 7,000 

Group B 536 897 1,174 1,200 1,600 

Criminal Infractions 1,024 3,872 4,525 4,500 4,500 

Group C 4,833 5,021 5,340 5,200 6,000 

• Group D 11,689 14,284 17,868 15,000 22,000 

Traffic Infractions 93,023 88,941 85,730 97,000 95,000 

Parking 417 582 406 600 500 

Srnal l Claims 8,038 7,420 7,315 9,000 8,300 

Civil 8,618 8,419 7,679 9,500 8,500 • Criminal 693 706 866 700 1,000 

Personal Injury 564 1,039 346 1,000 0 

Other Civil 1,977 2,169 1,677 2,200 0 

• Fami Ly Law 1,884 2,333 2,050 2,400 2,400 

EFFICIENCY 

Direct Cost per Clerical 
Weighted Caseload Unit " S.54 S.58 S.69 S.64 S.66 

Net Direct Cost per Clerical 
Weighted Caseload Unit S.32 S.35 S.45 S.41 S.44 • EFFECTIVENESS 

Clerical Weighted Caseload 
per Non-Judicial Staff Year 96,426 89,639 85,257 90,067 94,482 

Judicial Weighted Caseload 

• per Non-Judicial Staff Year 8,567 7,884 7,286 10,301 7,983 

Judicial Weighted Caseload 
per Judicial Staff Year 64, 145 65,638 62,719 68,411 70,029 

Staffing Ratio Clerical 
Staff/Judicial Position 7.49 8.33 8.61 8.73 8.77 

• * Performance indicators do not include Superior Court work . Judicial and clerical weighted caseloads reflect 
Municipal Court work only. Judicial Weighted Caseload adjusted to reflect the 1986 Judicial Weighted Caseload 
Study Filing Weights (in minutes) as adopted by the Judicial Council in January, 1989 . 
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PROGRAM: Nlrlicipal Court Services - El Cajon DEPARTJENT: EL CAJ<lt tlJNICIPAL aun 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Judges, Municipal Court 10 10.00 10 10.00 $918,738 $910,240 
0590 Conmissioner 1 1.00 1 1.00 73,526 72,831 
0650 Court Adllinistrator 1 1.00 1 1.00 81,335 90,152 
0609 Asst. Court Adllinistrator 1 1.00 1 1.00 68,526 79,502 • 0543 Chief Reporter 1 1.00 1 1.00 60,794 63,958 
0544 Court Reporter 3 3.00 3 3.00 157,973 166,845 
0551 Aanin. Serv. Mgr. I 1 1.00 1 1.00 48,768 49,988 
0608 Deputy Clerk V 0 0.00 7 7.00 0 250,295 
0614 Judicial Secretary 3 3.00 3 3.00 94,287 99,753 
0617 Deputy Clerk Aan. Sec. IV 1 1.00 0 0.00 31,429 0 
0668 Division Manager Ill 1 1.00 1 1.00 48,543 53,532 
0669 Division Manager II 4 4.00 4 4.00 154,529 167,440 • 0604 Senior Deputy Clerk 7 7.00 0 0.00 227,097 0 
0610 Deputy Clerk IV 14 14.00 14 14.00 434,678 458,635 
0611 Deputy Clerk 111 31 31.00 31 31.00 807,218 847,261 
0612 Deputy Clerk II 24 24.00 24 24.00 536,449 557,505 
0613 Deputy Clerk I 2 2.00 2 2.00 41,184 42,140 
0605 Deputy Clerk-Interpreter 1 1.00 1 1.00 31,366 32,810 
0671 DC-Senior Accountant 0 0.00 1 1.00 0 45,252 
0592 Deputy Aanin. Clerk Ill 2 2.00 2 2.00 55,227 60,240 • 0593 Deputy Aanin Clerk II 1 1.00 1 1.00 25,792 26,742 
2505 Senior Accountant 1 1.00 0 0.00 42,381 0 
0553 Research Attorney II 1 1.00 1 1.00 54,163 58,919 
8801 DC-Staff Development Coord. 1 1.00 0 0.00 42,701 0 
3118 Dept. c~. Spec. I 0 0.00 1 1.00 0 28,395 
3119 Department C~ter Spec. 1 1.00 0 0.00 30,410 0 
0688 D/C Subs. Abuse Assessor II 1 1.00 1 1.00 36,920 39,062 
0689 D/C Subs. Abuse Assessor I 2 2.00 2 2.00 61,935 70,516 • 0694 DC-Muni Court Secretary 0 0.00 1 1.00 0 33,251 
0695 DC-Staff Dev. Coord. 0 0.00 1 1.00 0 41,990 
9999 Teq:,orary Extra Help 0 0.00 0 0.00 30,000 30,000 

Total 116 116.00 116 116.00 S4, 195,969 $4,377,254 

salary Adjustants: (53,521) (88,914) • 
Pre11il.t0Verti.e Pay: 27,000 27,000 

Ellplayee Benefits: 1,079,530 1,322,209 

salary savings: (90,831) (97,555) 

• Total Adjustants $962,178 S1, 162,740 

Progi-a Totals 116 116.00 116 116.00 S5, 158,147 $5,539,994 

• 

• 
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NORTH mJNTY IIJNICIPAL aun 

0l&r11e 

• Fraa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Olange 

North Coulty Nini Court $4,824,490 $5,915,792 $6,655,522 $6,664,737 $7,020,641 $355,904 5.3 

• TOTAL DIRECT COST $4,824,490 $5,915,792 $6,655,522 $6,664,737 $7,020,641 $355,904 5.3 

PROGRAM REVENUE (2,346,337) (2,545,264) (2,563,510) (2,511,046) (2,511,046) 0 0.0 

• NET GENERAL AN> msr $2,478, 153 $3,370,528 $4,092,012 $4,153,691 $4,509,595 $355,904 8.6 

STAFF YEARS 123.00 136.50 130.00 144.75 144. 75 0.00 0.0 

• 

• 

• 

• 

• 

• 
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Criminal 

Training Division 

NORTH COUNTY MUNICIPAL COURT 

Judiciary 

Presiding Judge 
Judges 
Commissioner 

Staff Years 
l.00 

10.50 
2.00 

13.50 
I __ J_ud_i_c ,_· a_l _S __ up....,p_o_rt_S t_a_f f __ 
I Staff Years 
I Judicial Secretary 3.00 

_________ ! Court Reporter 5.00 
I Research Attorney . 50 

I ____ Ad_m_in_i_st_r_at_i_on ____ _ I 8.50 -------~.......a.--I Staff Years 
I Court Administrator 1.00 
I Asst. Court Administrator 1.00 
I Administrative Secretary 1.00 
I 3.00 -------------

Administrative Services 

Administrative Assistant III 
Senior Accountant 

Staff Years 
1.00 
1.00 

I II 1. 50 
2.00 
l.00 

Deputy Administrative Clerk 
Deputy Administrative Clerk II 
Deputy Clerk III 

Staff Years Student Worker 1.00 
7.50 I Division Manager I 1.00 

I 1.00 -----------
Vista Operations Branch Court Operations 

Staff Years Staff Years 
Division Manager III .75 Division·Manager III 1.00 

.75 1.00 
I I 

( 11/ 13/91) 

I I I Court Services San Marcos Branch I I I Escondido Branch 
Staff Years I I I Staff Years Staff Years I I I Staff Years 

Division Manager II 1.00 I 1-1 Division Manager I 1.00 I Division Manager I 1.00 I I I Division Manager II 1.00 
Deputy Clerk V 2.00 I I I Deputy Clerk V 2.00 I Deputy Clerk V 3.00 I I I Deputy Clerk V 1.00 
Deputy Clerk III 7.00 I_LI Deputy Clerk IV 15.00 I Deputy Clerk III 11.00 I_LI Deputy Clerk IV 1.00 
Deputy Clerk II 8.00 I I DC-Interpreter 2.00 I Deputy Clerk II 18.00 I I Deputy Clerk III 8.00 
Deputy Clerk I I I Deputy Clerk Ill 9.50 I Deputy Clerk I 8.00 I I Deputy Clerk II 4.00 
Student Worker 3.50 I I Deputy Clerk II 1.00 I Student Worker 3.00 I I Deputy Clerk I 

18.50 I I Deputy Clerk I I 44.00 I I Student Worker 1.00 
I Student Worker .so I 16.00 
I 31. 00 

• • • • • • • • -
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PROGRAN: IU'licipal COUrt Services - Nor-th Colrlty 

• PROGIWI. t: 13034 
NANA.GER: PATRICIAN. JOHNS 

DEPARTMENT: NORTH aulTY tUIICIPAL COURT 

ORGANIZATIClf t: 2200 
REFERENCE: 1991-92 Pr-oposed Budget - Pg. 7-1 

AUTHORITY: This program was established pursuant to Goverl"lllent Code section 71040; Penal Code sections 1462, 976; and 
Code of Civil Procedure sections 89, 395 and 117. Under State mandate, these code sections prescribe the jurisdiction 
of 11Unicipal courts in the state on all felony, civil, traffic and small claims cases. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget ai~ 

DIRECT COST 
Salaries & Benefits $4,358,190 $5,212,991 $5,836,779 $5,948,022 $6,288,060 5.7 

Services & 5'4:Jplies 434,146 650,298 705,741 713,615 713,615 0.0 

Other- 01arges 0 0 0 0 0 0.0 

Fixed Assets 32, 154 52,503 113,002 3,100 18,966 511.8 

TOTAL DIRECT COST $4,824,490 $5,915,792 $6,655,522 $6,664,737 $7,020,641 5.3 

PROGRAII REVEIIIE (2,346,337) (2,545,264) (2,563,510) (2,511,046) (2,511,046) 0.0 

NET GENERAL FUtl> CClfTR IBUTIClf $2,478,153 $3,370,528 $4,092,012 $4,153,691 $4,509,595 8.6 

STAFF YEARS 123.00 136.50 130.00 144.75 144.75 0.0 

PROGRAII DESCRIPTIClf 

The North County Municipal Court provides due process of law and determines the guilt or innocence of persons charged 
with the conmission of public offenses and resolves legal disputes of a non-criminal nature. In addition, the court's 
staff provides adninistrative support to all court operations and is responsible for the acceptance of case filings, 
preparation of court calendars, entry of minutes on the cases, maintenance of all court records and docLIIIE!nts, and the 
reception, accounting of and distribution of fines, forfeitures and bail . 
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PROGRAN: Nla'licipal Court Services - North CCU'lty DEPARTIENT: NORTH ctUfTY tUUCIPAL aun 

1990-91 IU)GEl TO ACTUAL CQl>ARISOI 

The 1990-91 actuals fell below budget by S9,215. This was largely attributed to salary savings experienced from 
unanticipated vacancies. The court also over-realized program revenue by S52,464. 

1991-92 OBJECTIVES 

1. To actively participate with the County in promoting legislation which benefits the public, the court and 
the County of San Diego. 

2. To fulfill the mandates of the court in a fiscally responsible mamer--operating within our approved budget. 

3. To provide prompt and efficient service to the public, by reducing response time and by iq:,roving staff 
developnent. 

1991-92 SIii PROGRM ACTIVITIES 

The activities of this program are SLillll8rized as follows: 

North County Municipal Court Staff (144.75 SY; E = S7,020,641; R = S2,511,046) 

1. JUDICIARY (13.5 SY; E = S1,407,006; R = SO) including support personnel is: 

o Mandated/Mandated Service Level. 

o Responsible for the adjudication of all cases filed with the court. 

2. ADMINISTRATIVE SERVICES (20.00 SY; E = S790,693; R = SO) including support personnel involves accounting, 
budgeting, payroll, personnel, purchasing services and court reporting services and aaninistrative support 
to judiciary. 

0 Mandated/Discretionary Service Level. 

o Provides support to other operating divisions. 

3. CIVIL/SMALL CLAIMS (16.00 SY; E = S709,795; R = $699,046) including support personnel. 

4. 

o Mandated/Discretionary Service Level. 

0 All case processing is done manually. 

PUBLIC OFFENSES (95.25 SY; E = $4,113,147; R = S1,812,000) including support personnel involves all case 
processing support for public offenses and includes two major divisions. 

A. CRIMINAL (50.75 SY; E = S2,217,668) 

0 Mandated/Discretionary Service Level. 

o Reporting services provided by felony cases only. 

o Felony and more serious misdemeanor cases including driving under the influence. 

B. TRAFFIC/MINOR OFFENSES (44.50 SY; E = S1,686,948) 

o Mandated/Discretionary Service Level. 

o Bail forfeitable misdemeanor cases and both criminal and traffic infractions. 
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PROGRAM: Mlrlicipal Court Services - North CIU'lty DEPARTMENT: NORTH CllJNTY IIJNICIPAL CWRT 

PROGRAM REVENUE BY SOORCE. 
Change Fran 

1990-91 1990-91 1991-92 1990-91 
source of RevenJe Actual Budget Budget Budget 

Fines, Forfeitures and Penalties $70,499 $78,000 $70,000 $(8,000) 
Criminal Justice Facility 0 0 0 0 
Return Check Fee 7,089 10,000 7,000 (3,000) 
Court Fees - Filings 659,189 690,000 645,000 (45,000) 
Court Fees - Jury 10,927 10,000 10,000 0 
Traffic School Fees 536,916 420,000 520,000 100,000 
Court Fees Administration 186,959 602,000 537,000 (65,000) 
Duplication Fees 10,709 11,000 11,000 0 
Other Miscellaneous 414,621 690,046 711,046 21,000 
Muni/Just Adm VC 16028 348,138 0 0 0 
Court Fees/Other 309,888 0 0 0 
Miscellaneous Revenues 8,575 0 0 0 

Sub-Total $2,563,510 $2,511,046 $2,511,046 $0 

Total $~,563,510 $2,511,046 $2,511,046 $0 

GENERAL FUND CONTRIBUTION DETAIL 

Change Fran 
1990-91 1990-91 1991-92 1990-91 

General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $4,092,012 $4,153,691 $4,509,595 $355,904 

Sub-Total $4,092,012 $4,153,691 $4,509,595 $355,904 

Total $4,092,012 $4,153,691 $4,509,595 $355,904 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

The $537,000 budgeted in Court Fees Administration includes $300,000 of Robbins-McAllister Financial 
Responsibility Act revenue that will not be realized as a result of the sunset of that act but has remained in 
the budgeted "rollover" revenue . 
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PROGRM: lkl'licipal Court Services - North Col.rlty 

FIXED ASSETS 

C~ter Equipment 
Transcriber 
Camcorder 
overhead Projector 

Total 

Vehicles/ec-riication E~ifal!"lt: 

It• 

Total 

7-6 

• 
DEPARTMENT: tulICIPAL COORT - NORTH COONTY 

Quantity lklit Cost • 
1 Lot $16,216 
1 unit 400 
1 unit 2,000 
1 unit 350 

• $18,966 

Quantity lklit Cost • 
$0 

• 

• 

• 

• 

• 

• 

• 
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• 
PROGRAM: llrlicipal Court Services - North Ccutty DEPARTMENT: IUIICIPAL aun-NORTH mJITY 

PERFORMANCE INDICATlllS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
X OF RESOURCES 

X OF RESOURCES: 100% 

• WORKLOAD 

Clerical Weighted Caseload 10,933,164 11,003,049 11,438,326 11,456,500 11,510,332 

Judicial Weighted Caseload* 921,818 956,481 960,433 988,140 954,899 

Felonies 3,113 3,700 3,255 3,700 3,232 

• Misdemeanors Group A 8,893 9,310 9,504 9,500 8,564 

Group B 1,121 1,833 1,087 2,000 1,196 

Group c 6,210 6,on 6,565 6,200 6,472 

Group D 19,489 19,446 21,522 20,000 21,704 

• Criminal Infractions 3,731 4,196 5,914 3,900 6,600 

Traffic Infractions 141,325 130,939 140,237 138,000 140,552 

Parking 764 909 854 1,000 820 

Civil 12,807 12,497 12,117 14,000 12,208 

• Small Claims 9,956 10,464 10,607 10,700 12,456 

Total Filings 207,409 199,371 211,662 209,000 213,804 

EFFICIENCY 

Direct Cost 
Per Clerical Weighted Caseload .44 .54 .58 .58 .60 • Net Cost 
Per Clerical Weighted Caseload .23 .31 .36 .36 .39 

EFFECTIVENESS 

Clerical Weighted Caseload 
Per Non Judicial Staff • 104, 124 94,447 93,565 94,878 95,323 

Judicial Weighted Caseload 
Per Judicial Staff 83,802 73,575 73,879 73,196 70,733 

* Adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights (in minutes) as adopted by the 
Judicial Council in January, 1989 . • 

• 
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PROGRAM: tulicipal Court Services - North Colrlty DEPARTIENT: NORTH IDJNTY IUIICIPAL aun 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Judge 13 11.50 13 11.50 $1,056,552 $1,046,428 
0591 Conmissioner 2 2.00 2 2.00 136,534 149,186 
0653 Court Administrator 1 1.00 1 1.00 83,097 90,152 
0606 Assistant Court Administrator 1 1.00 1 1.00 72,030 79,502 • 0544 Court Reporter 5 5.00 5 5.00 256,317 278,075 
0602 Judicial Secretary 3 3.00 3 3.00 91,857 96,467 
0617 D/C Achin. Secretary 1 1.00 1 0.00 31,429 0 
0694 D/C Municipal court Secretary 0 0.00 1 1.00 0 33,113 
0668 Division Manager III 2 1.75 2 1.75 83,016 90,063 
0669 Division Manager II 2 2.00 2 2.00 79,096 83,720 
0670 Division Manager I 3 3.00 3 3.00 112,001 119,889 
0604 Senior Deputy Clerk 8 8.00 8 0.00 263,216 0 • 0608 Deputy Clerk V 0 0.00 8 8.00 0 273,214 
0610 Deputy Clerk IV 16 16.00 16 16.00 490,717 523,320 
0611 Deputy Clerk 111 38 36.50 38 36.50 943,479 991,731 
0612 Deputy Clerk II 34 31.00 34 31.00 688,643 719,302 
0613 Deputy Clerk I 9 8.00 9 8.00 157,249 166,529 
0615 Deputy Clerk Interpreter 3 2.00 3 2.00 52,370 65,620 
0592 Deputy Admin. Clerk Ill 2 1.50 z 1.50 46,369 44,549 
0593 Deputy Admin. Clerk II 2 2.00 z 2.00 50,086 54,271 • 0671 Senior Accountant 1 1.00 1 1.00 42,764 43,110 
0663 Dep. Clerk Adnin. Assist. 111 1 1.00 1 1 .00 41,410 46,024 
0678 Research Attorney I 1 .50 1 .50 20,682 20,357 
9999 Extra Help/Student Worker 12 6.00 12 6.00 86,500 86,500 

Total 160 144.75 169 144.75 $4,885,414 $5,101 122 • Salary Adjus~ts: (46,011) (144,638) 

Preaiuw'Overtiae Pay: 87,000 87,000 

Ellployee Benefits: 1,133,641 1,363,301 

Salary Savings: (112,022) (118,725 • 
Total Adjust:aents $1,062,608 $1,186,938 

Progr• Totals 160 144.75 169 144. 75 $5,948,022 $6,288,060 

* Two Judges were budgeted (.25 staff years each) but were not approved by the Legislature. • 

• 

• 
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• 
SAN DIEGO IUIICIPAL IDJRT 

Change 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

IUIICIPAL COORT $11,748,649 $13,685,149 $15,545,932 $15,255,012 $16,199,446 $944,434 6.2 

• TOTAL DIRECT COST $11,748,649 $13,685,149 $15,545,932 $15,255,012 $16,199,446 $944,434 6.2 

PROGRM REVENUE (3,620,260) (3,997,049) (4,130,788) (3,986,795) (3,986,795) 0 0.0 

• 
NET GENERAl RN> COST $8,128,389 $9,688,100 $11,415,144 $11,268,217 $12,212,651 $944,434 8.4 

STAFF YEARS 289.00 309.00 326.79 323.50 323.5 0.00 0.0 

• 

• 

• 

• 

• 

• 
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Judicial Support 

Court Reporters 
Judicial Secretaries 

21 Pos. • 21 SY 

~ 

SAN DIEGO MUNICIPAL COURT 
ORGANIZATIONAL CHART 

,----------
Municipal Court Judges 

27 Pos. • 27 SY 
1 
I 
I 
I 
I 
I 
I 
I 
I 

I 
Presiding Judge 

1 Pos s 1 SY 

I 
Court Aaninistrator 

1 Pos. • 1 SY 

I 
Asst. Court Aaninistrator 

1 Pos. ,. 1 SY 

I 
Court Interpreters Research Attorneys Deputy Court Aaninistrator Information Services 

8 Pos. • 8 SY 3 Pos. • 3 SY 1 Pos. • 1 SY 2 Pos. = 2 SY 

I 
I I I 

Trial Courts Division Management Services Division Civil Division 

Criminal Intake Accounting Civil Case Processing 
Automated Services Calendar Civil Proceedings Dept. 

Criminal Arraigrvnent Courts Purchasing/Supply Civil Trial Departments 
Trial Departments Printing Small Claims Section 

Presiding Department Budget Preparation and Mgmt 
Felony Disposition Department 

99 Pos. : 86.25 SY 32 Pos. = 29 SY 45 Pos. = 42 SY 

• • • • • • • 

I 
COIIIRI ss I oners 
7 Pos. = 7 SY 

Aaninistrative Support 

Executive Secretary 
Admin. Secretary 
Special Projects 

Persorvlel 
8 Pos. • 8 SY 

I 
Traffic Division 

Traffic Records 
Traffic Courts 

99 Pos. • 86.25 SY 

• • • 
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PROGRAM: IUlicipal Court Services - Sat Diego 

PROGRAM •: 13036 
NANA.GER: D. KENT PEDERSEN 

DEPARTNENT: SAN DIEGO IUIICIPAL aun 

ORGANIZATION •: 2300 
REFERENCE: 1991-92 Proposed Budget - Pg. BA-1 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for 111.1nicipal courts, and the legislature to 
enact such other laws as may be necessary to carry out the provisions of the Constitution. Various statutory 
provisions exist which mandate the functions of this program. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget a,ange 

DIRECT COST 
Salaries & Benefits $10,494,080 $12,116,339 $13,911,497 $13,578,628 $14,544,143 7.1 

Services & SI.IJpl ies 1,141,832 1,401,808 1,558,858 1,593, 165 1,593,165 0.0 

Other -charges 20,818 32,956 32,956 33,219 12,138 (63.5) 

Fixed Assets 91,919 134,046 42,621 50,000 35,000 (30.0) 

Vehicle/em.. Equip. 0 0 0 0 15,000 100.0 

Less Reilllbursements 0 0 0 0 0 0.0 

Operating Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT COST $11,748,649 $13,6851149 $15,545,932 $15,255,012 $16,1991446 6.2 

PROGRAN REVENUE (3,620,260) (3,997,049) (4,130,788) (3,9861795) (3,986,795) 0.0 

NET GENERAL RN> CONTRIBUTION $8,128,389 $9,688,100 $11,415,144 $11,2681217 $12,212,651 8.4 

STAFF YEARS 289.00 309.00 • 326.79 323.50 323.50 0.0 

PROGRAM DESCRIPTION 

The courts exist to provide due process of law in determining the guilt or innocence of persons charged with criminal 
actions and to resolve legal disputes of a non-criminal nature. 

Municipal courts have original jurisdiction over all misdemeanors, infractions, traffic offenses and civil cases 
involving less than $25,000, and small claims cases. In addition, Municipal Court Judges also preside over preliminary 
hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient evidence to hold 
a defendant to answer felony charges. The Clerk of the Court and deputies provide administrative support to the Court 
and are responsible for the acceptance of case filings, preparation of court calendars, entry of minutes on cases, 
maintenance of all court records and doc~nts, and reception, accounting for and distribution of fines, forfeitures 
and bails. 

Municipal Court judges, under a blanket assignment by the Chief Justice of the California Supreme Court, handle some 
Superior Court matters. The judges of the San Diego Municipal Court function in the dual capacity of Superior Court 
judges. In this capacity, the San Diego Municipal Court retains many of the felony cases for final adjudication which 
traditionally have been bound over to the Superior Court. 

The San Diego Municipal Court handles all cases originating in the San Diego Judicial District which encompasses the 
City of San Diego, the City of Poway and adjacent unincorporated areas. This Court handles over half of the 111.1nicipal 
court work in the County; the rest is handled by the 111.1nicipal courts in the three outlying judicial districts . 
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PROGIWI: Nwiicipal Court Services - san Diego DEPARTNENT: SAN DIEGO IUIICIPAL aun 

1990-91 lllDGET TO ACTUAL CCIFARISOII 

Mid-year adjustments resulted in net costs of $152,578 less than appropriations. 

1991-92 OBJECTIVES 

1. Automate the Civil/Small Claims operations. 

2. Relocate Civil/Small Claims Division, including courtrooms, to an off-site location. 

3. Prepare for irrplementation of mandated Trial Court Delay Reduction Act time standards. 

4. Maintain a consistent level of felony cases retained by the San Diego Municipal Court which would otherwise 
be bound over to Superior Court for trial. 

1991-92 Slll PR0GIWI ACTIVITIES 

The activities of this program are surmarized as follows: 

,. Judiciary (59.00 SY; E = $4,978,488; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the adjudication of all cases filed with this court. 

2. Adninistrative Services (19.00 SY; E = $1,068,671; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for adninistrative support to judges and the Court's operating divisions, including 
budgeting, payro l l , persome l , and purchasing. 

3. Accounting/Cashiering (28.00 SY; E = $1,157,898; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for accounting, bookkeeping and cashiering services to the Court's operating divisions. 

4. Civil/Small Claims (42.00 SY; E = $1,736,848; R = $1,451,594) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for judicial functions associated with the filing of civil and small claims cases. 

o Able to process 53,000 civil (jurisdiction of less than $25,000) and small claims cases annually. 

5. Categories A and B Misdemeanors (64.00 SY; E = $2,646,625; R = $142,400) including support personnel is: 

6. 

o Mandated/Discretionary Service Level. 

o Responsible for judicial functions associated with the filing and processing of non-traffic 
misdemeanors. 

0 Processes over 48,000 cases of non-traffic misdemeanors annually pursuant to California Penal Code. 

Parking/Traffic Infractions (44.00 SY; E = $1,819,554; R = $1,952,523) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible for non-judicial functions associated with the filing and processing of traffic and 
parking citations in the San Diego Judicial District. 

o Able to process 250,000 persons charged with traffic infractions including 5,000 parking citations. 
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PROGRAM: Nwiicipal Court Services - SM Diego DEPARTMENT: SAIi DIEGO IUIICIPAL aun 

7 . 

8. 

Felony Case Processing (18.5 SY; E = $765,040; R = $7,556) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o Responsible for non-judicial functions associated with the filing and processing of felony 
c~laints. 

o Processing in excess of 10,000 defendants accused of felony offenses annually . 

Categories C and D Misdemeanors (35.00 SY; E = $1,447,373; R = $421,009) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for non- judicial functions associated with the filing and processing of traffic 
misdemeanors. 

0 Able to process over 40,000 traffic misdemeanors annually. 

9. Criminal Infractions (14.00 SY; E = $578,949; R = $11,712) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible for non-judicial functions associated with the filing and processing of criminal 
infractions . 

o Able to process approximately 22,000 criminal infractions annually . 
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PROGRAM: llb'licipal Court Services - San Diego DEPARTNEIIT: SAIi DIEGO IUIICIPAL autT 

PROGRAM REVEaJE BY SCIJRCE 

1990-91 1990-91 1991-92 
OlangeFroa 

1990-91 • Source of Reverue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Night Court Assessment S103,513 S105,000 S100,000 S(S,000) 
Returned Check Fee 27,752 15,000 18,000 3,000 
Civil Filings 1,415,982 1,451,000 1,431,000 (20,000) 
Jury Fees 10,423 7,600 8,600 1,000 • Reporters Fees 2,899 3,000 3,000 0 
Court Fees 50,433 40,000 40,000 0 
Aaninistrative Fee 1,104,091 1,119,000 1,149,000 30,000 
Traffic School 1,010,399 696,000 700,500 4,500 
Court Aaninistrative 375,328 507,895 507,895 0 
Duplicating Forms 23,947 36,000 23,000 (13,000) 
Sales of Forms 6,021 6,300 5,800 (500) 
Other 0 0 0 0 • 
Sub-Total $4,130,788 S3,986,795 S3,986,795 so 

Total $4,130,788 S3,986,795 S3,986,795 so 

GENERAL FUND CONTRIBUTION DETAIL • 
Olange Froa 

1990-91 1990-91 1991-92 1990-91 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S11,423,727 S11,268,217 S12,212,651 S944,434 • Sub-Total S11,423,727 S11,268,217 S12,212,651 S944,434 

Total S11,423,727 S11,268,217 S12,212,651 944,434 

EXPLANATIOII/CDIENT OIi PROGRAII REVEaJES • The January 1991 sunset of California Vehicle Code Section 16028, Financial Responsiblity, has eliminated the 
authority for collection of this Court Aaninistrative fee. 

• 

• 

• 
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PROGRAM: tulicipal Court Services - san Diego 

FIXED ASSETS 

ltea 

Office Equipment-General 
Data Processing Equipment-General 
Electronic Equipment-Audio/Video 

Total 

Vehicles/C:C...,icatian ECJJipaent: 

Itea 

Van 

Total 
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DEPARTJENT: .... ICIPAL aun - SAN DIEGO 

Quantity lklit 

lot 
lot 
lot 

Quantity lklit 

unit 

Cost 

$11,500 
16,500 
7,000 

$35,000 

Cost 

$15,000 

$15,000 



PROGRAM: Nmicipal Court Services - San Diego 

PERf:ORNANCE INDICATORS 

ACTIVITY A: 
SAN DIEGO 11.JNICIPAL COJRT 

X OF RESOJRCES: 100X 

1988-89 
Actual 

1989-90 
Actual 

DEPARTIENT: 11.JNICIPAL COJRT - SAN DIEGO 

1990-91 
Actual 

1990-91 
Budget 

1991-92 
Budget 

• 

• 

WORKLOAD • 

Judicial Weighted Caseload• 

Clerical Weighted Caseload 

Felonies 

Non-Traffic, Group A 

Non-Traffic, Group B 

Non-Traffic, Criminal Infractions 

Traffic, Group C 

Traffic, Group D 

Traffic Infractions 

Parking 

Small Claims 

Civil 

Superior Court Cases•• 

EFFICIENCY 

Direct Costs/Clerical Weighted 
Caseload Unit 

Net Direct Costs/Clerical 
Weighted Caseload Unit 

Clerical Weighted Caseload/Non­
Judicial Staff Year 

Judicial Weighted Caseload/Non­
Judicial Staff Year 

Judicial Weighted Caseload/ 
Judicial Staff Year 

Non-Judicial Staff per 
Judicial Position 

2,187,446 

24,201,958 

9,234 

29,442 

14,096 

18,478 

9,801 

25,903 

230,952 

6,925 

21,632 

26,024 

6,247 

.49 

.34 

93,084 

8,413 

75,429 

9.0 

2,259,219 

24,701,070 

9,984 

28,376 

14, 160 

22,459 

11,073 

26,087 

222,063 

4,789 

21,364 

26,699 

6,927 

.55 

.39 

89,497 

8,186 

68,461 

8.4 

2,260,749 

25,856,853 

9,632 

30,212 

14,005 

25,086 

9,862 

31,958 

252,519 

5,851 

22,045 

24,626 

6,215 

.60 

. 44 

88,615 

7,748 

66,649 

8.6 

2,415,200 

26,116,750 

10,500 

32,000 

16,000 

22,000 

11,250 

25,000 

230,000 

5,000 

25,000 

28,000 

7,400 

.58 

.43 

90,526 

8,372 

69,006 

8.2 

2,415,200 

26,166,750 

10,500 

32,000 

16,000 

22,000 

11,250 

25,000 

230,000 

5,000 

25,000 

28,000 

7,400 

.62 

.47 

90,526 

8,372 

69,006 

8.2 

• Judicial Weighted Caseload adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights (in 
minutes) as adopted by the Judicial Coll'\Cil in January, 1989. 

•• Superior Court cases heard in Municipal Court 
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• 
PROGRAM: Nu'licipal Court Services - SM Diego DEPARTMENT: SAN DIEGO IIJIIICIPAL COORT 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Muni Court Judge 28 28.00 28 28.00 $2,572,472 $2,548,672 
0590 Comnissioner 7 7.00 7 7.00 480,853 509,817 
0680 Research Atty II 2 2.00 2 2.00 88,814 117,208 • 0558 Research Attorney Ill 1 1.00 1 1.00 63,872 74,497 
0601 Court Acininistrator 1 1.00 1 1.00 92,333 101,466 
0600 Asst Court Acinin 1 1.00 1 1.00 67,609 78,052 
0667 DC Dep. Court Acinin. 1 1.00 1 1 .oo 56,207 70,803 
0684 DC Prine. Acinin. Analyst 1 1.00 1 1.00 49,484 52,355 
0668 Division Manager III 3 3.00 3 3.00 152,692 161,558 
0669 Division Manager II 5 5.00 5 5.00 194,107 207,392 
0683 DC Analyst III 2 2.00 2 2.00 87,614 88,491 • 0617 DC Acinin Secty JV 1 1.00 0 0.00 31,429 0 
2m Criminal Legal Secretary III 0 0.00 1 1.00 0 34,771 
0672 DC Associate Accountant 1 1.00 1 1.00 35,215 32,257 
0592 Dep Acinin Clerk III 2 2.00 2 2.00 58,918 62,478 
0593 Dep Acinin Clerk II 1 1.00 1 1.00 22,539 24,324 
0596 DC Acinin Secretary Ill 1 1.00 1 1.00 25,453 30,900 
0603 DC Acinin Services Mgr II 1 1.00 1 1.00 49,953 54,957 
0604 Senior Deputy Clerk 15 15.00 15 15.00 492,220 485,702 • 0605 DC Court Interpreter 7 7.00 7 7.00 219,562 225,277 
0608 Deputy Clerk V 11 11.00 11 11.00 370,541 397,948 
0610 Deputy Clerk IV 38 38.00 38 38.00 1,161,800 1,218,019 
0611 Deputy Clerk 111 75 74.25 75 74.25 1,923,000 1,978,579 
0612 Deputy Clerk II 71 64.25 71 64.25 1,423,138 1,502,730 
0613 Deputy Clerk I 26 26.00 26 26.00 486,669 518,147 
0618 DC Court Worker 10 0.00 10 0.00 0 0 
0620 DC Junior Clerk 3 3.00 3 3.00 43,455 45,721 • 0658 DC Systems Analyst Trainee 1 1.00 1 1.00 27,776 27,864 
0676 DC Municipal Court Worker II 10 0.00 10 0.00 0 0 
0685 DC Interpreter Coordinator 1 1.00 1 1.00 34,603 31,395 
0543 Chief Court Reporter 1 1.00 1 1.00 60,794 63,958 
0544 Court Reporter 12 12.00 12 12.00 634,944 667,380 
0661 Chief Judicial Secty. 1 1.00 1 1.00 39,288 41,577 
0614 Judicial Secretary 7 7.00 7 7.00 219,546 232,040 
2306 Acinin Trainee 1 1.00 1 1.00 24,599 25,836 • 0692 DC Personnel Officer II 0 0.00 1 1.00 0 45,353 
2328 Department Personnel Officer II 1 1.00 0 0.00 41,104 0 
8800 DC Systems Acininistrator 1 1 .00 0 0.00 41,727 0 
0663 DC Acinin Assistant Ill 0 0.00 1 1.00 0 46,351 
9999 Extra Help 4 0.00 4 0.00 48,000 48,000 

Total 355 323.50 355 323.50 $11,422,330 $11,851,875 • Salary Adjustments: (289,170 ) (275,562) 

PM!llilWOVertiE Pay: 131,500 131,500 

Ellployee Benefits: 2,662,218 3,209,342 

Salary Savings: (348,250) (373,012) • 
Total Adjustments $2,156,298 $2,692,268 

Progr• Totals 355 323.50 355 323.50 $13,578,628 $14,544,143 

• 
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• 
SOJTH BAY IIIUNICIPAL COORT 

atange 

• Fraa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget atange 

Mlrlicipal Court Services $2,914,351 $3,398,798 $3,742,325 $3,790,403 $4,072,780 $282,377 7.4 

• 
TOTAL DIRECT a>ST $2,914,351 $3,398,798 $3,742,325 $3,790,403 $4,072,780 $282,377 7.4 

PROGRAM REVENUE (960,810) (1,097,944) (1,223,123) (1,122,300) (1,122,300) 0 0.0 

• NET GENERAL FUii> a>ST $1,953,541 $2,300,854 $2,519,202 $2,668,103 $2,950,480 $282,377 10.6 

STAFF YEARS 69.25 74.16 77.92 80.25 80.25 0.00 0.0 

• 

• 

• 

• 

• 

• 
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__ I 
ADMINISTRATIVE SERVICES 

Court Man 
Personnel 
Trust Ace 

agement 
/Payroll 
ounting 
eceivable Accounts R 

Trailll ng 

11 Positions - 9.50 SY 

SOUff IU MUIICIPAL COUl'l 
1991-92 Final Program Budget 

JUDICIARY 

8 POSITIONS - 8.00 SY 

COURT ADMINISTRATOR 

l POSITION - 1.00 SY 

PUBLIC OFFENSES 

File and process criminal, 
traffic and minor criminal 
cases. 
Record court proceedings 
on Dockets and Minute 
Sheets 
Provide Interpreter 
Services 

• 

54 Positions - 52.75 SY 

• 

• 

• 

COURT REPORTERS • 
3 POSITIONS - 3.00 SY 

~ 

• 

I --CIVIL & SMALL CLAIMS 

il and File and process civ 
small claims cases 

--

6 Positions - 6.0 0 SY 

C 

C 



• 

• 

• 
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PROGRAN: Nwlicipal Court Services - South Bay 

PROGRAN #: 13037 
MANAGER: STEPHEN TIUIBERG 

DEPARTMENT: SOOTH BAY MUNICIPAL IDJRT 

ORGANIZATION #: 2250 
REFERENCE: 1991-92 Proposed Budget - Pg. 9-1 

AUTHORITY: Article 6 Sections I & V of the State Constitution provide for municipal courts and for the legislature 
to enact such other laws as may be necessary to carry out the provision of the constitution. Various statutes exist 
which mandate the functions of this program. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,574,274 $2,954,090 $3,342,470 $3,416,516 $3,698,893 8.3 

Services & SUppl ies 322,495 405,531 367,388 356,587 356,587 0.0 

Other Charges 0 0 1,no 2,500 2,500 0.0 

Fixed .Assets 17,582 39,1n 30,697 14,800 14,800 o.o 

TOTAL DIRECT COST $2,914,351 $3,398,798 $3,742,325 $3,790,403 $4,072,780 7.4 

PROGRAN REVENUE (960,810) (1,097,944) (1,223,123) (1,122,300) (1,122,300) 0.0 

NET GENERAL RJfl> CllNTRIBUTION $1,953,541 $2,300,854 $2,519,202 $2,668,103 $2,950,480 10.6 

STAFF YEARS 69.25 74.16 n.92 80.25 80.25 0.0 

PROGRAN DESCRIPTION 

To provide due process of law in the determination of guilt or innocence for persons charged with the conmission of e public offenses; and to resolve legal disputes of a non-criminal nature. 

• 

• 

• 

• 

• 

Municipal Courts have original jurisdiction on all misdemeanors and infractions, civil cases involving $25,000 or less 
and small claims cases. Municipal Court Judges also preside over preliminary hearings in felony cases. These hearings 
are held to determine whether there is sufficient evidence to hold a defendant to answer the felony charges. The Clerk 
of the Court and deputies provide aaninistrative and clerical support to the Court and are responsible for all court 
support functions. The South Bay Judicial District includes the cities of Chula Vista, Coronado, Imperial Beach, 
National City, the most southern portion of San Diego and certain adjacent unincorporated areas . 
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PROGRM: lbticipal Court Services - South Bay DEPARTNEIIT: SOOTH BAY IUIICIPAL aun 

1990-91 llll>GET TO AC1UAL aJIPARISOII 

The 1990-91• actuals were $48,078 less than budget, primarily as a result of greater than budgeted salary 
savings. Additionally, program revenue was overrealized by $100,823 in the following categories: Returned 
Check Fees; Jury Fees; Court Reporter Transcript Fees; Other Miscellaneous Court Costs; Traffic School Fees; 
and, Duplicating and Filing Docunents. 

1991-92 OBJECTIVES 
1. Develop and iq,lement components of Trial Court Coordination. 
2. Continue to actively participate with the County in promoting legislation which benefits the 

public, the Court and the County of San Diego. 
3. Continue to develop and iq,lernent components of trial delay reduction. 
4. Continue progress toward the iq,lernentation of an automated civil system and minor offense system. 
5. Continue to seek ways to iq,rove efficiency in court operations. 

1991-92 Slll PROGRAM ACTIVITIES 

The Adopted Budget includes no additional staff years and $14,800 for the purchase of computer equipment to 
support the continuing iq,lementation of automated Civil and Minor Offense Systems. The activities of this 
program are summarized as follows: 

1. JUDICIARY ( 8.0 SY; E = $790,287; R = SO) including support personnel is: 

0 

0 

Mandated/Mandated Service Level. 
Responsible for the adjudication of all cases filed with the Court. 

2. ADMINISTRATIVE SERVICES ( 10.5 SY; E = $607,643; R = $158,400) including accounting, budgeting, payroll, 
persomel, training, purchasing services, and aaninistrative support to the Judiciary: 

0 

0 

Mandated/Discretionary Service Level. 
Provides part-time clerical support to other operating divisions. 

3. PUBLIC OFFENSES ( 55. 75 SY; E = S2, 450,255; R = S709, 200) provides al l case processing support and 
reporting services for public offenses and is responsible for two major case classifications: 

4. 

A. CRIMINAL (25.50 SY; E = $1,095,017) 

B. 

0 

0 

0 

Mandated/Discretionary Service Level. 
Reporting services provided on felony cases only. 
Felony and the more serious misdemeanor cases including driving under the influence. 

TRAFFIC/MINOR OFFENSES (30,25 SY; E = $1,355,238) 

0 

0 

Mandated/Discretionary Service Level. 
Bail Forfeitable misdemeanor cases and both criminal and traffic infractions. 

CIVIL/SMALL CLAIMS ( 6.0 SY; E = $224,595; R = $254,700) including support personnel is: 

0 

0 

Mandated/Discretionary Service Level. 
All case processing is currently done manually. A new automated small claims system was iq,lemented 
in Ju,e, 1991. 
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• 
PROGRAN: llu"li ci pal Court Services - South Bay DEPARTIENT: SOJTH BAY IUIICIPAL IDJRT 

PROGRAN REVEtllE BY SWRCE 

• a,ange Fraa 
1990-91 1990-91 1991-92 1990-91 

Source of Rever.Je Actual Budget Budget Budget 

PROGRAM REVENUE: 
9162 Night Court Assessment $37,030 $38,000 $38,000 $0 
9178 Muni/Justice Actnin. VC 16028 162,065 0 0 0 
9182 S1.11111ary Judgement Default 10 0 0 0 • 9713 Returned Check Fee 4,992 3,400 3,400 0 
9821 Fi I ing Documents 249,368 252,000 252,000 0 
9822 Court Cost - Jury 3,943 1,500 1,500 0 
9823 Court Reporter Trans. Fee 202 0 0 0 
9827 Cost for Courts 56,887 18,000 18,000 0 
9831 Other Court Cost 454,629 405,000 405,000 0 
9832 Traffic School 249,041 190,000 190,000 0 
9833 Actninistrative Fee 0 210,000 210,000 0 • 9967 Duplicating Documents 3,583 3,200 3,200 0 
9995 Other - Miscellaneous 50 0 0 0 
9996 Other - Sales Taxable 1,323 1,200 1,200 0 

Sub-Total $1,061,048 $1,122,300 $1, 122,300 $0 

• Total S1,061,048 $1,122,300 $1,122,300 $0 

GEtlERAL FIN) IXIIITRIBUTIOII DETAIL 

a,ange Fraa 
1990-91 1990-91 1991-92 1990-91 

General Fa.d Contribution By Source Actual Budget Budget Budget 

• GENERAL FUND SUPPORT COSTS: $2,519,202 $2,668,103 $2,950,480 $282,377 

Sub-Total $2,519,202 $2,668,103 $2,950,480 $282,377 

Total $2,519,202 $2,668,103 $2,950,480 $282,377 

• EXPLANATIOII/COIENT 011 PROGRAN REVENUES 

The provisions of Section 16028 VC, Financial Responsibility, were repealed on January 1, 1991. The result is 
a S210,000 decrease in associated revenue. This decrease will be offset by projected increases in other revenue 
categories, and the net result will be an $81,200 increase in program revenue. Adjustments to these revenue 
accounts are included in the Court's Trial Court Funding proposal . 

• 

• 

• 
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PROGRAM: Nl.rlicipal Court Services - South Bay 

FIXED ASSETS 

C~ter Equipment 

Total 

Vehicles/ec-riication EquiJael'lt: 

ltea 

Total 

9-6 

• 
DEPARTMENT: IIUIICIPAL aun - SWTH BAY 

Quantity ~it cost • 
1 Lot $14,800 

$14,800 

• 
Quantity Unit cost 

• 
$0 

• 

• 

• 

• 

--

--
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PROGRAN: IU'licipal Court Services - South Bay 

PERf«.NANCE INDICATmlS 
1988-89 
Actual 

ACTIVITY A: Nl.rlicipal Court Services - South Bay 

'.l OF RESWRCES: 100% 

IIORICLOAD 

Filings 
Felonies 

Non-Traffic 
Group A Misdemeanors 

Group B Misdemeanors 

Infractions 

Traffic 
Group C Misdemeanors 

Group D Misdemeanors 

Infractions 

Parking 

Small Claims 

Civil 

Total Filings 

Clerical Weighted Caseload 
Judicial Weighted Caseload (1) 

EFFICIENCY 

Unit Costs: (2) 
Direct Cost per 
Clerical Weighted Caseload 

Net Direct Cost per 
Clerical Weighted Caseload 

EFFECTIVENESS 

Productivity Indices: (3) 
Clerical Weighted Caseload 
per non-Judicial Staff 

Judicial Weighted Caseload 
per non-Judicial Staff (1) 

Judicial Weighted Caseload 
per Judicial Staff (1) 

Clerical Staff/Judicial Position 

2,347 

5,073 

434 

14,019 

3,312 

9,640 

54,100 

447 

5,573 

4,950 

99,895 

6,350,556 
524,475 

$.44 

$.29 

125,n9 

10,386 

n,341 

7.0:1 

1989-90 
Actual 

2,277 

5,n3 

531 

13,160 

3,925 

12,629 

57,806 

461 

5,280 

4,866 

106,658 

6,B00,4n 
561,449 

S.52 

$.35 

113,040 

9,334 

' 70, 181 

7.5:1 

DEPARTNENT: IIUIICIPAL aun - SOOTH BAY 

1990-91 
Actual 

2,015 

5,715 

462 

15,292 

3,641 

13,037 

62,776 

788 

4,669 

4,571 

112,966 

6,926,900 
538,501 

S.55 

$.37 

108,368 

8,425 

67,313 

8.0:1 

1990-91 
Budget 

2,325 

6,055 

775 

11,000 

3,800 

11,400 

56,900 

500 

5,400 

5,000 

103, 155 

6,575,690 
561,395 

$.57 

S.40 

99,256 

8,474 

70,174 

8.3:1 

1991-92 
Budget 

1,675 

6,100 

545 

15,610 

3,215 

14,420 

63,790 

1,470 

4,015 

4,500 

0 

6,947,655 
513,447 

S.59 

$.42 

104,870 

7,750 

64,181 

8.3:1 

(1) Adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights (in minutes) as adopted by the 
Judicial Council in January, 1989. 
(2) Unit Costs exclude: Juror Pay. 
(3) Excludes: Judges, Commissioners, Reporters, Judicial Secretaries, and two interpreters; includes temporary 
extra help . 
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PROGRM: Nwticipal Court Services - South Bay DEPARTNENT: SWTH BAY tUIICIPAL mar 

STAFFING SCIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost cost 

0580 Ml.llicipal Court Judge 7 7.00 7 7.00 $643,118 $637,168 
0590 Court Cornnissioner 1 1.00 1 1.00 73,526 72,831 
0651 court Aaninistrator 1 1.00 1 1.00 85,075 90, 152 
0616 DC-Aanin. Svcs. Mgr. II I 0 0.00 1 1.00 0 60,605 • 0603 DC-Aanin. Svcs. Mgr. II 1 1.00 0 0.00 51,937 0 
0544 court Reporter 3 3.00 3 3.00 158,736 166,845 
0668 Division Manager Ill 1 1 .00 1 1.00 49,255 52,114 
0669 Division Manager II 1 1.00 1 1.00 39,548 41,860 
0670 Division Manager I 1 1.00 1 1.00 36,463 41,860 
0687 DC Staff Dev. Spec. 1 .so 1 .so 19,701 21,008 
0671 DC-Associate Accol.lltant 1 1.00 1 1.00 35,215 44,186 
0608 Deputy Clerk V 0 0.00 4 3.75 0 135,861 • 0604 Senior Deputy Clerk 4 3.75 0 0.00 123,470 0 
0691 DC-Ml.llicipal Court Sec. 0 0.00 1 1.00 0 34,n1 
0617 DC-Aanin. Sec. IV 1 1 .00 0 0.00 31,429 0 
0665 DC·Aanin. Assist. I 1 1.00 1 1.00 30,471 30,665 
0610 Deputy Clerk IV 8 8.00 8 8.00 245,442 260,472 
0592 DC·Aanin. Clerk Ill 1 1.00 1 1.00 29,461 32,789 
0605 DC-Interpreter 2 2.00 2 2.00 62,732 65,620 
0611 Deputy Clerk II I 16 16.00 16 16.00 412,221 437,095 • 0593 DC·Aanin. Clerk II 2 2.00 2 2.00 51,627 54,662 
0612 Deputy Clerk II 27 26.00 27 26.00 591,956 619,518 
0597 DC·Aanin. Sec II 1 1 .00 1 1 .00 21,954 25,572 
0613 Deputy Clerk I 1 1.00 1 1.00 20,592 21,416 
9999 Extra Help 1 0.00 1 0.00 15,000 15,000 

Total 83 80.25 83 80.25 $2,828,929 $2,962,070 • 
salary Adjustaents: $(68,863) $(65,699) 

Prmh-,averti- Pay: 9,000 9,000 

Bil if9Jlll Pay: 2,520 2,520 

Ellployee Benefits: 698,110 848,579 • 
salary Savings: (53,180) (57,Sn) 

Total Adjustaents $587,587 $736,823 

Progr• Totals 83 80.25 83 80.25 $3,416,516 $3,698,893 • 

• 

• 
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• 
IIJIIICIPAL cnJRTS - EDP SERVICES 

ai~ 

• Froa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget aiange 

IIJIIICIPAL cnJRT-EDP SERVICES1,440,754 $1,324,090 $2,460,987 $1,075,789 $1,032,521 $(43,268) (4.0) 

• 
TOTAL DIRECT OOST $1,440,754 $1,324,090 $2,460,987 $1,075,789 $1,032,521 $(43,268) (4.0) 

PROGRAM REVEIU: (792,426) (850,103) (1,411,452) (486,074) (565,163) (79,089) 16.3 

• 
NET GENERAL FUii> OOST $648,328 $473,987 $1,049,535 $589,715 $467,358 $(122,357) (20.8) 

STAFF YEARS 5.00 6.90 7.00 7.00 6.00 (1.00) (14.3) 

• 

• 

• 

• 

• 

• 
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PROGRAM: Fiscal and Plblic Protection Services 

PROGRAN •: 01000 
MANAGER: D. Kent Pedersen 

DEPARTMENT: KINICIPAL CWRTS - EDP SERVICES 

ORGANIZATION #: 2310 
REFERENCE: 1991-92 Proposed Budget - Pg. 10-1 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for municipal courts, and the legislature to 
enact such other laws as may be necessary to carry out the provisions of the Constitution. 

DIRECT OOST 
Salaries & Benefits 

Services & S'-IJPlies 

other Charges 

Fixed Assets 

TOTAL DIRECT OOST 

PROGRAM REVENUE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1988-89 
Actual 

$253,448 

383,165 

450,372 

353,769 

$1,440,754 

(792,426) 

$648,328 

5.00 

1989-90 
Actual 

$356,377 

399,625 

448,517 

119,571 

$1,324,090 

(850,103) 

$473,987 

6.90 

1990-91 1990-91 1991-92 X 
Actual Budget Budget Change 

$429,496 $418,205 $394,033 (5.8) 

959,700 321, 197 424,904 32.3 

170,665 170,665 107,028 (37 .3) 

901,126 165,722 106,556 (35.7) 

$2,460,987 $1,075,789 $1,032,521 (4.0) 

(1,411,452) (486,074) (565,163) 16.3 

$1,049,535 $589,715 $467,358 (20.7) 

7.00 7.00 6.00 (14.3) 

EDP Services provides timely and cost effective technological solutions for the four Municipal Courts of San Diego 
County. This program, administered by the Clerk of the San Diego Municipal Court, provides data processing and 
automation for the four RRJnicipal courts in El Cajon, North County, San Diego and South Bay. Coordination of the 
Courts' data processing and automation needs is provided to avoid duplication of effort and expenditures and to 
maintain base application consistency among the municipal courts . 
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PROGRAN: Fiscal and PIJ>lic Protection Ser-vices DEPARTMENT: IUUCIPAL CWRTS-EDP SERVICES 

1990-91 llll>GET TO ACTUAL COFARISON 

The 1990-91 actuals exceed the 1990-91 budget by $1,385,198. Appropriations were adjusted by $1,292,206 based 
on unanticipated revenue and the expenditure of $182,154 of prior year encl.lllbrances. 

1991-92 OBJECTIVES 

1. C~lete the installation of Local Area Network cabling systems for the four Municipal Courts. 
2. Implement the new Automated Minor Offense System. 
3. Develop electronic abstracting to the Department of Motor Vehicles. 
4. C~lete the implementation of the !SD Civil and Small Claims case processing system. 
5. Continue the integration of intelligent work stations into the Municipal Courts LAN. 
6. Update the Municipal Court's 3 year Business Automation Plan for the Municipal Courts. 
7. Pilot a state-of-the-art paper management system using optical disk technology coupled with the existing 

LAN's with interfaces to existing and new applications. 
8. Begin the implementation of a new criminal system. 
9. Adopt an anti-virus policy and install virus detection software. 
10. C~lete the installation of approved workstations. 

1991-92 SUI PROGRAN ACTIVITIES 

1. Municipal Courts-EDP Services (6.00 SY; E = $1,032,521; R = $565,163) provides timely and cost effect data 
processing services to the four Municipal Courts of San Diego County and is: 

0 Discretionary Activity/Discretionary Service Level 

o Deleting 1.00 SY DC-Associate Systems Analyst (Board Action June 12, 1990 No. 38) 

o Budgeting $107,028 in appropriations to cover 1991/92 Lease/Purchase obligations for computer 
equipment approved by the Board. This reflects a reduction over the 1990/91 actuals by 
$63,637 and retires this obligation. 

0 Budgeting fixed assets appropriations which include additional c~ter equipment for the 
Department of the Marshal ($65,000), re-budgeting one (1) FAX device for the Department of 
the Marshal ($7,500), and re-budgeting Network Control Center components ($34,056). 
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PROGRAM: Fiscal and Plbl ic Protection Services 

PROGRAM REVBIE BY SWRCE 

Source of Reven,e 

CHARGES: 
Other Court Costs 
Filing Dociinents 
Criminal Justice Facilities 
Want/Warrant Fee 
Court Facilities 
Micro-Automation Fee 
Recovered Expenditures 

Sub-Total 

Total 

GENERAL FUtl) aJNTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIENT ON PROGRAM REVElU:S 

1990-91 
Actual 

$537,130 
0 

280,665 
148,909 
231,400 
166,415 
46,933 

$1,411,452 

$1,411,452 

1990-91 
Actual 

$1,049,535 

$1,049,535 

$1,049,535 

DEPARTMENT: IUIICIPAL mllTS-EDP SERVICES 

Change Frm 
1990-91 1991-92 1990-91 
Budget Budget Budget 

$165,309 $188,379 $23,070 
0 0 0 

170,665 107,028 (63,637) 
0 80,600 80,600 
0 0 0 

55,100 55, 100 0 
95,000 134,056 39,056 

$486,074 $565,163 $79,089 

$486,074 $565,163 $79,089 

Change Frm 
1990-91 1991-92 1990-91 
Budget Budget Budget 

$589,715 $467,358 $(122,357) 

$589,715 $467,358 $(122,357) 

$589,715 $467,358 $(122,357) 

Other Court casts: on June 12, 1990 (38) the Board approved a request by the Municipal Courts and the 
Department of the Marshal to establish appropriations based on unanticipated Want/Warrant Fee Revenue and on 
January 29, 1991 (61) the Board approved a request to establish additional appropriations based on unanticipated 
prior violation fee revenue. The 1990-91 realized revenue amounting to $537,129 is a direct result of 1990-91 
expenditures as of ARMS Period 14. The $23,070 revenue increase for FY 1991-92 will be used to offset Services 
and Supplies costs. 

Cri■inal Justice Facilities CAB189): the 1990-91 realized revenue is $110,000 over the adopted budget. On June 
12, 1990 (38) the Board approved a request by the Municipal Courts to lease a turnkey Civil Case Management 
System from ISD Corporation offset by AB189 Revenue. The reduction of revenue for FY 1991-92 is a direct result 
of the reduction of lease/purchase obligations. On March 27, 1991 the Criminal Justice Facilities Temporary 
Construction Fund Advisory Board rec0111nended funding-$107,028 in revenue to offset the final lease/purchase 
obligation due FY 1991-92 to General _Electric Capital Fleet Services CA41088·01. 

Uent Warrant Fee Reven,e (AB2989): on January 29, 1991 (27) the Board approved a request by the Department of 
the Marshal to establish addditional appropriations based on unanticipated Want/Warrant Fee Revenue. Actual 
1990-91 expenditures amounted to $148,909. The increase of $80,600 for FY 1991-92 is the result of a Change 
Letter for the Department of the Marshal. 

County Courthouse Teq,orary Construction Fini Rever..e CSB668): on January 29, 1991 (61) the Board authorized 
additional appropriations based on unanticipated SB668 Revenue for LAN Cabling. Expenditures for FY 1990-91 
amounted to $231,400. 

Nicro/Autea1tion Fee: the 1990-91 actuals represent an increase in the filing fee from $1 to $3 authorized by 
the Board on December 4, 1990 (22). On January 29, 1991 (61) the Board approved a request by the Municipal 
Courts to establish additional appropriations based on the increase in revenue. The increase in actual 
collections of $111,415 is based on these two (2) Board actions . 

Recovered Expenditures: the 1990-91 budget included appropriations for the purchase of Network Control Center 
coq:,onents and Services and Supplies appropriations offset by Want/Warrant Fee Revenue. Expenditures during 
the 1990-91 fiscal year amounted to $46,933. The increase for FY 1991·92 is a result of a re-budget Change 
Letter amounting to $34,056 and $5,000 in additional Want/Warrant Fee Revenue to offset operational costs for 
the UNIX systems approved by the Board on June 12, 1990 (38) . 
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PROGRAN: Fiscal Inf Plml ic Protection Services 

FIXED ASSETS 

Itea 

Fax Machine (MA) 
Coqx.iter Equipment (MA) 
Network Control Center 

Total 

Vehicles/C~ication Equisaent: 

ltea 

Total 

10-6 

DEPARTlEIIT: tlJIII CWRT - EDP 

Quantity unit Cost 

Unit 7,500 
Lot 65,000 
Lot 34,056 

$106,556 

Quantity unit Cost 

$0 
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PROGRAM: Fiscal and Plbl ic Protection Services DEPARTJENT: IIJNICIPAL <XIJRTS-EDP SERVICES 

STA.FFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0666 0C·EDP Systems Manager 1 1.00 1 1.00 $61,589 $65,164 
0654 DC-Senior Systems Analyst 1 1.00 1 1.00 48,752 54,957 
0655 DC-Associate Systems Analyst 5 5.00 5 4.00 228,275 199,456 • 0657 DC·EDP Coordinator 0 .00 0 .00 0 0 
0656 DC-Assistant Systems Analyst 0 .00 0 .00 0 0 
2487 DC·EDP Dist. Network Coord. 1 .00 1 .00 0 0 
9999 Non·Pennanent Positions 0 .00 0 .00 0 0 

Total 8 7.00 8 6.00 $338,616 $319,577 

• Salary Adjustaents: (1,760) (11,400) 

PreaiuwOVertiE Pay: 0 0 

Ellployee Benefits: 81,349 85,856 

• Salary Savings: (0) 0 

Total Adjustaents $79,589 $74,456 

Progr• Totals 8 7.00 8 6.00 $418,205 $394,033 

• 

• 

• 

• 

• 
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PROBATION 

Ch~ 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

Acl.llt Field Services $13,684,528 $15,090,463 $16,588,496 $16,717,097 $18,000,449 $1,283,352 7.7 

• Acl.llt Institutional 8,738,665 9,289,552 9,890,021 9,783,614 7,940,675 (1,842,939) (18.8) 
Services 

Juvenile Field Services 7,177,106 7,204,577 7,736,390 7,508,980 8,460,618 951,638 12.7 

Juvenile Institutional 9,854,334 11,145,091 11,971,863 11,064,379 12,866,245 1,801,866 16.3 
Services 

• Special Operations 130,316 1,183,020 1,473,275 1,549,499 1,756,141 206,642 13.3 

Departaent Administration 2,031,792 2,241,727 2,570,274 2,533,440 2,696,860 163,420 6.5 

TOTAL DIRECT aJST $41,616,741 $46,154,430 $50,230,319 $49,157,009 s51,no,9ss $2,563,979 5.2 

• PROGRAM REVENUE (6,906,467) (7,315,811) (6,300,870) (5,466,804) (6,011,735) (544,931) 10.0 

NET GENERAL Flll> aJST $34,710,274 $38,838,619 $43,929,449 $43,690,205 $45,709,253 $2,019,048 4.6 

• 
STAFF YEARS 997.00 1,059.00 1,064.75 1,059.00 1,076.00 17.00 1.6 

• 

• 

• 

• 
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SAN DIEGO COUNTY PROBATION DEPARTMENT 
ORGANIZATION AND FUNCTIONS CHART 

I CECIL H. STEPPE I 
I CHIEF PROBATION OFFICER I 
!Provides leadership and direction for overall operation I 
lof the Department based on statutory mandates as well ••I 
!policy established by the courts and by the County I 
!Board of Supervisors, I 

I ___________ , ____________ _ 
I GERARD A. WILLIAMS 
I ASSISTANT CHIEF PROBATION OFFICER 
!Assists the Chief Probation Officer in carrying out his 
fduties. Acts as Chief Probation Officer in the Chief 
!Probation Officer's absence, 

_______ , _______ _ 
ADULT FIELD SERVICES 

DEPUTY CHIEF PROBATION OFFICER 
I VICKY MARKEY 
!Responsible to the courts for adult 
!probation services which include: 
IPresentence investigation and risk 
!assessment of convicted offenders; 
!Reporting sentence recommendations 
Ito the court; Supervision and comp· 
lllance monitoring of conditions 9f 
!probation/reporting non-compliance 
Ito the court; Referral assistance 
Ito clients for support services 
I 
!Positions: 410 Staff Years 391.5 

• • 

JUVENILE FIELD SERVICES 
DEPUTY CHIEF PROBATION OFFICER I 

I J. DOUG WILLINGHAM I 
!Responsible for receiving referrals! 
lof juveniles from public agencies I 
!(principally law enforcement) and I 
I individuals for delinquency and 
!civil matters subject to consldera· 
ltion by the Court. Services 
!include: Screening referrals for 
!action or recommendations; investi·I 
lgation of case background for the I 
!Court; Supervision and monitoring I 
!juveniles ordered on probation. I 
I I 
!Positions: 173 Staff Years 169.5 I 

• • 

I SPECIAL OPERATIONS 
I PROBATION DIRECTOR 
I MICHAEL SPECHT 
!Responsible for administration of the 
fGang Suppression Unit (GSU) and 
!Jurisdictions Unified for Drug Gang 
!Enforcement (J.U.D,G.E.) Task Force. 
!Coordinates with Federal, State and I 
I local agencies concerning gang and drug! 
!activity, Participates In vertical I 
prosecution and surveillance of gang/ I 
drug offenders on probation. I 

I 
I 

Positions: 41 Staff Years 33.5 I 

I JUVENILE INSTITUTIONAL SERVICES 
I DEPUTY CHIEF PROBATION OFFICER 
I JAMES c. POE 

I ADULT INSTITUTIONAL SERVICES 
I DEPUTY CHIEF PROBATION OFFICER 
I RENA ROBINSON 
!Responsible for administration of 
!minimum security adult male work 
!camps, a work furlough program, and 
!the work project service program; 
!Services include: ln·custody super· 
!vision and control of convicted per· I 
!sons assigned to County work camps 
land work furlough program; Provisions! 
lof educational and rehabilitative I 
!opportunities for persons in custody,! 
I I 
!Positions: 164 Staff Years: 158.51 

I ADMINISTRATIVE SERVICES 
I DEPUTY CHIEF PROBATION OFFICER 
I CARL DARNELL 
!Provides administrative support to 
!the Chief Probation Officer for 
all operational services of the 
Department. Services include: 
Payroll and Personnel, Fiscal and 
Budget management, Training and I 

!Responsible for providing secure 
!detention and minimum security 
!custody for Juveniles arrested by 
llaw enforcement agencies or 
!ordered into placement by the 
!Court. Services Include: Secure 
!custody and control of arrested 
!minors; In-custody supervision and 
!control; ln·camp placement; Educe· 
ltion rehabilitative opportunities. 

. Staff Development, Program Planning! 
•• land Evaluation, Volunteer Recruit· I 

I 
I 
!Positions: 293 Staff Years: 282 

• • • 

ment, and Community Relations. I 
I 
I 
I 

!Positions: 41 Staff Years: 41 I 

• • • • 
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PROGRAM: Acl.ll t Field Services 

PROGRAM I: 17009 
MANAGER: Yield Markey 

DEPARTMENT: PROBATION 

CRGANIZATION I: 3600 
REFERENCE: 1991-92 Proposed Budget - Pg. 11-6 

AUTHORITY: Penal Code Sections 1000 et. seq., 1192.4-1192.7, 1202.8, 1203-1205.5, 1208-1209, 1213-12-15, and 131.3 
of Civil Procedures. This program carries out mandates in referenced Code which require the Probation Officer to 
provide investigation and supervision services to the Audit Criminal Courts. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $13,261,975 $14,477,197 $15,844,386 $16,118,035 $17,088,727 6.0 

Services & Sl.fl,lies 378,606 541,183 675,720 572,662 857,162 49.7 

Other Charges 0 7,716 7,293 26,400 54,560 106.7 

Fixed Assets 43,947 64,367 61,097 0 0 0.0 

TOTAL DIRECT COST $13,684,528 $15,090,463 $16,588,496 $16,717,097 $18,000,449 7.7 

PROGRAM REVENUE (1,607,332) (1,898,428) (586,792) (341,370) (625,870) 83.3 

NET GENERAL RIID CONTRIBUTION $12,077,196 $13,192,035 $16,001,704 $16,375,727 $17,374,579 6.1 

STAFF YEARS 360.00 391.50 391.50 391.50 391.5 0.0 

PROGRAM DESCRIPTION 

This program provides investigation services to the County's Adult Criminal Courts. Probation officers will conduct 
approximately 32,445 pre-sentence, special, and diversion investigations. Reports are submitted to the courts with 
appropriate recomnendations to assist in the evaluation and proper identification of those offenders who can be safely 
released into the conm.1nity. 

This program also provides supervision services for approximately 20,273 adult offenders placed on probation by the 
Adult Criminal Courts. Officers assist probationers through counseling and/or referral to other service providers and 
monitor behavior and co~liance with the court order. Violations are reported to the court for further action with 
the officer's primary concern being the safety of the conmunity . 
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PROGRAN: Adllt Field Services DEPAR'TIENT: PROBATION 

1990-91 BU>GET TO ACTUAL IDFARISON 

Actual expenditures for this program were under the budgeted level by $128,601 or by .8X. 

Total investigations were below budget level by 3,820 cases or by 10.3¾. Supervision workloads were 464 cases 
or 2.3¾ below the projected 20,273 cases to be supervised annually. A shortfall in investigations reflects 
delay in anticipated court expansion during the 1990-91 fiscal year. 

1991-92 IBJECTIVES 

1. To maintain an average of at least two face-to-face contacts and two additional supervision activities 
per month with 90¾ of available high-risk probationers. 

2. To maintain a mininun success rate of 55¾ for probationers in coq>leting their periods of probation. 

3. To return failing probationers to court with recommendations aimed at maintaining a revocation rate 
of 45X. 

4. To make recommendations aimed at maintaining an early successful coq>letion rate of 31¾. 

1991-92 Slll PROGRAN ACTIVITIES 

This program includes two activities: 

1. 

2. 

Investigation (244.5 SY; E = $10,764,866; R = $341,370) includes investigation of Superior and Municipal 
Court referrals. This activity is: 

o Mandated/Mandated Service Level. 

o Mandated/Discretionary Service Level for misdemeanor referrals. 

0 Offset 4.0X by an estimated $341,370 in revenue from charges for investigation and supervision 
services. 

o Able to conduct 32,445 investigations. 

Supervision (147.00 SY; E = S7,235,583; R = S284,500) includes supervision of all offenders placed on 
formal probation/diversion by the Superior Courts. This activity is: 

o Mandated/Discretionary Service Level. 

o Able to supervise 20,273 adult offenders. 

o Offset by S284,500 in fee revenue or by 4¾ of total cost of supervision. 
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PROGIWI: Ad.alt Field Services DEPARTNENT: PROBATION 

PROGRAN REVEIIIE BY 5'UlCE 
' a,ange Frm • 1990-91 1990-91 1991-92 1990-91 

Source of Reven,e Actual Budget Budget Budget 

Cost of Investigation/Supervision $586,792 $341,370 $341,370 $0 
Other - Srvcs. to Other Govt. Agencies 0 0 284,500 284,500 

Sub-Total $586,792 $341,370 $625,870 $284,500 • 
Total $586,792 $341,370 $625,870 $284,500 

GENERAL FUtl> CONTRIBUTION DETAIL 

a,ange Frm • 1990-91 1990-91 1991-92 1990-91 
General Find Contribution By Source Actual Budget Budget Budget 

General Fund Support Cost $16,001,704 s16,375,n7 $17,374,579 $998,852 

Sub-Total $16,001,704 s16,375,n1 $17,374,579 $998,852 

• Total $16,001,704 $16,375,727 $17,374,579 $998,852 

EXPLANATION/CDIENT ON PROGRAM REVENUES 

Increased revenue for fees and charges to other governmental agencies for work crew reirrbursement is expected 
to yield an additional $284,500 in the 1991-92 fiscal year. This revenue is to be directed to COfll)leting the • corrp.iter software upgrade of Adult Field Services thus enhancing case management through the use of the Texas 
Logic System approved and funded by the Board of Supervisors on 4-30-91 (#14) . 

• 

• 

• 

• 
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PROGRM: M.tlt Field Services DEPARTIENT: PROBATION 

PERFOIIIWICE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
INVESTIGATION 

X OF RESOORCES: 60% 

WORKLOAD • 
Superior Ct~ Investg. Conducted 11,583 13,455 13,846 14,309 14,309 

Other Investigation Conducted 14,209 13,620 15,276 18,136 18,136 

EFFICIENCY 

Unit Cost (Direct Cost/Workload) • Cost/Superior ct. Investigation $538 $561 $574 $558 $595 

Cost/Other Investigation $83 $124 $137 $124 $124 

Productivity (Workload/Staff Years) 
Superior Ct. Investigations/Staff Year n 67 72 74 74 

Other Investigations/Staff Year 465 304 299 355 355 • 
EFFECTIVENESS 

A. Meetings with Superior and 
Municipal Ct. Judges to Determine 
Effectiveness of Pre-Sentence 
Investigations 12 12 12 12 12 • B. Amo\,it Collected from Cost 
of Investigation/Supervision $446,838 $528,479 $586,792 $447,625 $625,870 

ACTIVITY B: 
SUPERVISION 

X OF RESOORCES: 40X • WORKLOAD 

High Risk Felonies Supervised 5,401 6,124 5,846 6,813 6,813 

Other Cases Supervised 13,588 12,638 13,963 13,460 13,460 

EFFICIENCY • Unit Cost (Direct Cost/Workload) 
Cost/High Risk Felony Supervised $819 sno $833 $727 $790 

Cost/Other Cases Supervised $136 $113 $120 $123 $138 

Productivity (Workload/Staff Years) 
High Risk Felonies/Staff Year 45 ,55 54 62 62 • Other Cases/Staff Year 268 351 371 358 358 

EFFECTIVENESS 

A. Supervision cases Closed 7,980 8,061 12, 181 8,575 86,000 

% of Successful C~letion 55% 60% 52% 60% 60% • % of Early Coq:,letion 31% 34% 33% 35% 35% 

% of Revocation 45% 40% 48% 40% 40% 

B. Amount Collected for 
Victim Restitution $1,948,303 $1,952,104 $1,898,524 $1,952,104 $1,952,104 
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PROGRAM: Acl.ll t Field Services DEPARTMENT: PROBATl<II 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2291 Deputy Chief Probation Officer 1 1.00 1 1.00 $66,484 $70,403 
2700 Intermediate Clerk Typist 17 17.00 17 17.00 328,024 323,310 
2710 Jr. Clerk 4 4.00 4 4.00 60,934 62,480 

• 2714 Int. Transcriber Typist 37 35.50 37 35.50 715,918 746,794 
2715 Records Clerk 40 40.00 40 40.00 786,775 812,065 
2n4 Sr. Transcriber Typist 2 1.00 2 1.00 25,313 26,411 
2n5 Principal Clerk 1 1.00 1 1.00 _29,848 29,600 
2n6 Principal Clerk II 1 1.00 1 1.00 33,137 35,060 
2730 Senior Clerk 13 13.00 13 13.00 292,654 301,792 
2745 Supervising Clerk 6 6.00 6 6.00 151,022 162,037 
2757 Admin. Secretary II 3 3.00 3 3.00 58,288 66,749 

• 2758 Admin. Secretary Ill 1 1.00 1 1.00 29,201 30,900 
3008 Senior Word Proc. Oper. 1 1.00 1 1.00 24,633 25,705 
3009 Word Proc. Oper. 10 10.00 10 10.00 220,171 226,125 
3010 Word Proc. Center Supv. 1 1.00 1 1.00 27,734 30,678 
3039 Mail Clerk Driver 3 3.00 3 3.00 56,753 62,809 
5065 Deputy Probation Officer 193 179.50 193 179.50 6,390,5TT 6,749,343 
5084 Probation Director 5 5.00 5 5.00 275,600 265,195 
5090 Senior Probation Officer 47 45.50 47 44.50 1,808,497 1,919,271 

• 5115 Supervising Probation Officer 24 23.00 24 24.00 1,022,859 1,146,3TT 

. 
Total 410 391.50 410 391.50 $12,404,422 $13,093,104 

Salary Adjustaents: 7,222 0 

Preai'-IOVertiE Pay: 186,057 195,360 

• EIIIJloyee Benefits: 3,879,220 4,147,954 

Salary Savings: (358,886) (347,691) 

Total Adjustaents $3,713,613 $3,995,623 

• Progra Totals 410 391.50 410 391.50 $16,118,035 $17,088,727 

• 

• 

• 
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PROGRM: Adllt Institutional Services 

PROGRM •: 17007 
MANAGER: Rena Robinson 

DEPARTIENT: PR<IIATION 

ORGANIZATION •: 3600 
REFERENCE: 1991-92 Proposed Budget - Pg. 11-7 

AUTHORITY: Administrative Code Sections 350-356, Penal Code Sections 1208, 4024.2 and 4100-4137. Lawful authority 
for the establishment and running of County industrial farms or road c8111Js, and authorizing the supervision of Public 
Works labor-in-Lieu of incarceration and Work Furlough Law, authorizing ell1)loyment outside of the custody facHity. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $7,285,960 $7,747,912 $8,395,168 $8,183,681 $6,689,568 (18.3) 

Services & ~lies 1,337,298 1,360,926 1,394,852 1,495,076 1,245,411 (16. 7) 

Other Charges 75,993 132,329 96,274 104,857 5,696 (94.6) 

Fixed Assets 23,814 48,385 3,727 0 0 0.0 

Vehicle/C:C-. E"'ip. 15,600 0 0 0 0 0.0 

TOTAL DIRECT OOST $8,738,665 $9,289,552 $9,890,021 $9,783,614 $7,940,675 (18.8) 

PROGRM REVEllJE (2,390,733) (2,343,951) (2,415,066) (2,226,485) (2,191,080) (1.6) 

NET GENERAL FIJI) CCIITRI BUT JON $6,347,932 $6,945,601 $7,474,955 $7,557,129 $5,749,595 (23.9) 

STAFF YEARS 185.50 188.50 192.00 188.50 158.50 (15.9) 

PROGRM DESCRIPTION 

The Adult Institutional Services Program is composed of three mini11U11-security jails for sentenced male inmates (two 
rural facilities and an in-town Work Furlough facility) and a non-institutional Work Project program. This program 
also includes an Electronic Home Surveillance component which may, at any given time, involve up to 80 persons 
sentenced by the Court. over the course of the year, approximately 3,120 inmates will be admitted to Adult 
Institutions. The Work Project serves as a non-institutional sentencing alternative and will receive in excess of 
30,000 adults and juveniles from the Superior and Municipal Courts. In Fiscal Year 1991-92, inmates in probation 
facilities and on Work Project will provide an estimated 239,553 days of labor to the County of the following types 
of projects: fire prevention, disaster relief, park construction, park and bench maintenance, road beautification and 
anti-litter. This labor represents a cost avoidance to the public in excess of $9.7 million based on minimum wage. 
In addition, approximately 400 inmates· will be involved in an educational program which includes remedial reading, 
math, a General Education Development component, a high school diploma program and job training. Another 1,400 inmates 
will graduate from a SO hour substance abuse education program operated within the camp system. 
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PROGRAM: ~Lt Institutional Services DEPARTMENT: PROBATICII 

1990-91 Bll>GET TO ACTUAL aJl>ARISCII 

overall, there was no significant change between 1990-91 budget and actual total direct cost. By year-end, a 
total of $82,174 was saved or 1.0% of final budget. Significantly, revenue exceeded budget by $188,581 or by 
8.5% due principally to revenue offset work crew activity and State Department of Forestry fire crew 
rei nilursement. 

1991-92 OBJECTIVES 

1. To provide minimun security confinement of 3,120 male il"fl18tes. 

2. To provide 128,553 days of il"fl18te labor with an indirect savings to the taxpayer of $4,370,802 based on 
mininun wage. 

3. To provide 111,000 days of Work Project participant labor with an indirect savings to the taxpayer of 
$3,774,000 . 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

Rural Canps (104.00 SY; E = $5,752,591; R = $1,302,851) includes two rural camps - Barrett, West Fork -
and is: 

0 Discretionary/Discretionary Service Level . 

o Offset 23% by program revenue. 

o Reduced from prior year by 38.00 SY; E = $2,558,196; R = $250,289 to meet budget reduction 
objectives by closing Camps Morena and La Cima. 

Work Furlough (30.00 SY; E = $1,348,058; R = $673,345) provides minimum security custody in-town, allowing 
residents to maintain E!fl1)loyment within the community and is: 

o Discretionary/Discretionary Service Level. 

o Offset 50% by program revenue. 

3. Work Program (24.5 SY; E = $840,026; R = $214,884) provides the courts with a non-custody sentencing 
option which includes public service work performed by both adults and juveniles and is: 

0 Discretionary/Discretionary Service Level. 

o Offset 26% by program revenue. 

o Augmented by (8.00 SY; E = $214,884; R = $214,884) to reduce backlog in this subprogram . 
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PROGRAM: Aci.llt Institutional Services 

PROGRAN REVENUE BY SCUlCE 

Source of RevenJe 

State and Forestry Services 
State Meal Subvention 
County Justice System Subvention Program AB90 
Aid From Other Gov't Agencies 
Institutional Care & Services 
Charges to Other Gov't Agencies 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUii) CDITRIIIUTION DETAIL 

General Fl.Sid Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aJIENT ON PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

191,897 229,289 
80,145 54,500 

525,918 525,918 
0 20,941 

694,099 673,345 
895,445 718,892 
27,562 3,600 

$2,415,066 $2,226,485 

$2,415,066 $2,226,485 

1990-91 1990-91 
Actual Budget 

$7,474,955 $7,557,129 

$7,474,955 $7,557,129 

$7,474,955 $7,557,129 

DEPARTMENT: PROBATION 

Otange Frca 
1991-92 1990-91 
Budget Budget 

0 (229,289) 
33,500 (21,000) 

525,918 0 
20,941 0 

673,345 0 
933,776 214,884 

3,600 0 

$2,191,080 $(35,405) 

S2, 191,080 $(35,405) 

Olange Frca 
1991-92 1990-91 
Budget Budget 

$5,749,595 $(1,807,534) 

S5, 749,595 $(1,807,534) 

S5, 749,595 $(1,807,534) 

Fiscal year 1991-92 revenue realizes a net reduction of $35,405 or C16X) as a result of closing Caq,s Morena 
and La Cima and an offsetting increase in work crew reimbursement. General Fund reduction from year to year 
is also due to Caq> closures. 

State Aid Corrections - Forestry. This revenue source involves state aid for fire fighting activities in 
support of the State Department of Forestry. Closure of Caq,s La Cima and Morena in the current year eliminates 
revenues totalling $229,289 amually. 

State Meal Subvention. This revenue is provided for nutritional enhancement for the inmate population between 
18 and 21 years of age. Closing Caq>s La Cima and Morena reduces revenue from this source by S21,000 annually. 

county Justice System Subvention Program CAB90). State revenue in the amount of $525,918 has been allocated 
to this program to offset the operation of Caq> West Fork for the County Justice System Program priority to 
provide adult rehabilitation services. Funding realignment at the State level will include this revenue source 
in subsequent years. 

Aid from Other Governmental Agencies. This line item is for revenue received from the Inmate Welfare Fund for 
financing a Storekeeper I position to operate the inmate comnissary program throughout the Adult Institutions. 

Institutional Care and Services. The Institutional Care and Services revenue results from collected fees for 
room and board from inmates of the Work Furlough Center and from participants in Electronic Home surveillance. 

charges to other Governmental Agencies. This source reflects revenue to be generated by work crews from the 
Rural Caq>s and Work Project. Charges to other governmental agencies for work crew supervision will result in 
a $214,884 increase in the 1991-92 fiscal year. 

Other Miscellaneous Revenue. This source includes the administrative charge associated with the State Forestry 
revenue contract as well as funds collected from clients for direct services or reimbursements for damaged 
property. 
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PROGRAM: Acl.llt Institutional Services DEPARTMENT: PROBATION 

PERFORMANCE lfl>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 

X OF RESWRCES: 100% 100% 100% 100% 100% 

• WORKLOAD 

ADA - Can;, Program 778 747 740 756 586 

ADA - Work Program 194 229 316 215 300 

EFFICIENCY 

• Unit Cost: (Total Direct Cost/ 
Workload/365 Days) 

C~ Program $29 $32 $34 $33 $33 

Work Program $7 $7 $5 $8 $8 

Productivity: (Workload/Staff Years) 
C~ Program 4.5 4.3 4.3 4.4 4.3 • Work Program 11.8 13.9 19.1 13.0 12.2 

EFFECTIVENESS 

c~ Program 
Admissions 3,659 3,576 3,972 4,100 3,120 

• Days of Labor 158,738 171,432 172,574 165,000 128,553 

Dollar Value $5,397,092 $5,828,688 $5,867,516 $5,610,000 $4,370,802 
(minirrun wage 
$4.25 per hour) 

Work Program 

• Referrals 21,044 28,838 30,898 21,000 30,000 

Days of Labor 68,409 79,903 114,417 70,000 111,000 

Dollar Value $2,325,906 $2,716,702 $3,890,178 $2,380,000 $3,774,000 
(minirrun wage 
$4.25 per hour) 

• Total Days of Labor 227,147 251,335 286,991 235,000 239,553 

Total Dollar Value $7,722,998 $8,545,390 $9 I 757,694 . $7,990,000 $8,144,802 

• 

• 
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• 
PROGRAN: Acl.ll t Institutional Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2291 Deputy Chief P.O. 1 1.00 1 1.00 $66,484 $71,082 
2658 Storekeeper II 1 1.00 1 1.00 23,505 24,866 
2600 Storekeeper I 1 1.00 1 1.00 17,996 19,544 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 71,487 74,171 • 2715 Records Clerk 3 3.00 7 7.00 54,711 132,516 
2720 Correctional Facility Clerk 7 7.00 5 5.00 135,316 99,012 
2728 Detention Proc. Supervisor 1 1.00 1 1.00 26,353 25,373 
2730 Senior Clerk 3 3.00 3 3.00 65,607 67,412 
2745 S~rvising Clerk 1 1.00 1 1.00 26,353 27,887 
2758 Adninistrative Secretary III 1 1.00 1 1.00 28,399 30,900 
4459 Chief, Food Services 1 1.00 1 1.00 43,179 45,692 
5065 Deputy Probation Officer 16 16.00 11 11.00 593,653 443,753 • 5069 Asst. DPO III 22 22.00 16 16.00 712, 138 552,448 
5070 Asst. DPO II 69 63.50 66 60.50 1,627,579 1,614,815 
5071 Asst. DPO l 10 10.00 7 7.00 231,984 128,185 
5084 Probation Director 6 6.00 5 5.00 330,720 265, 195 
5090 Senior Probation Officer 16 16.00 12 12.00 650,504 542,211 
5115 S~rvising Probation Officer 14 14.00 10 10.00 661,993 498,308 
6405 Food Services S~rvisor 5 5.00 3 3.00 133,107 85,198 
6410 Senior Cook 12 12.00 8 8.00 261,593 184,764 • 

Total 194 188.50 164 158.50 $5,762,661 $4,933,332 

salary Adjusments: 0 0 

EJll>loyee Benefits: 1,759,751 1,543,375 • Stancl,y Pay: 101,835 52,560 

Bilingual Preah11: 9,695 6,323 

Shift Differential: 39,945 26,211 

tall Bact: 20,337 17,256 • Preah11 OVerti•: 190,751 135,580 

Staff Fire Pay (Reillbursable): 123,973 0 

Resident Fire & Conservation Pay (Reillbursable): 212,m 0 

Resident llages: 119,687 113,599 • salary savif115: (157,731) (138,668) 

Total Adjusments $2,421,020 $1,756,236 

Progr• Totals 194 188.50 164 158.50 SB, 183,681 $6,689,568 • 

• 
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PROGRAM: Juvenile Field services 

PROGRAM •: 17005 
MANAGER: Douglas Will ingh• 

DEPARTMENT: PROBATION 

ORGANIZATION •: 3600 
REFERENCE: 1991-92 Proposed Budget - Pg. 11-8 

AUTHORITY: W & I Code, Articles 14-22, sections 601-827. These code sections require the County Probation Officer 
to receive referrals regarding juvenile delinquencies and civil matters, and in conjunction with the District Attorney, 
to determine an appropriate disposition in each case. The Probation Officer is required to supervise minors when 
ordered by the Juvenile Court. ALL the above stated activities are mandated. The Probation Officer is authorized to 
operate a program of Informal Supervision . 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $6,485,443 $6,252,720 $6,730,250 $6,905,865 $7,452,899 7.9 

services & S14iPl ies 536,436 631,323 690,210 427,617 677,617 58.5 

Other Charges 152,474 320,534 315,930 175,498 330,102 88.1 

Fixed Assets 2,753 0 0 0 0 0.0 

TOTAL DIRECT COST $7,177,106 $7,204,577 $7,736,390 $7,508,980. $8,460,618 12.7 

PROGRAM REVENll: (789,864) (809,808) (700,604) (692, 186) (791,687) 14.4 

NET GENERAL RIG) aJNTRIBUTION $6,387,242 $6,394,769 $7,035,786 $6,816,794 $7,668,931 • 12.5 

STAFF YEARS 173.50 167.00 167.75 167.00 169.50 1.5 

PROGRAM DESCRIPTION 

Approximately 8,482 referrals will be received by the County Probation Officer from both public and private individuals 
in San Diego county. All referrals require timely screening, investigation ·and thereafter, possible court proceedings 
requiring the filing of petitions and written dispositional recommendations to the Court. 

During the year, approximately 5,000 minors in San Diego County will be under Court orders to be supervised by the 
County Probation Officer. They will be assigned to supervision units and/or correctional programs utilized by the 
Probation Department to insure that the orders of the Court are carried out . 

During the year, two Senior Probation Officers from Juvenile Field Services (JFS) will begin work on the Family 
Preservation Program, a collaborative effort with the Oepartment of Social Services. These positions are totally 
revenue offset. 

A Deputy Probation Officer was assigned to the Sweetwater School District Truancy Program. This brings the total 
nutber of staff assigned to the county-wide truancy program to four serving five school districts . 
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PROGRAN: Jweni le Field Services DEPARTlENT: PROBATl(lil 

1990-91 Bll>GET TO ACTUAL CXll>ARISCIII 

The significant difference between 1990-91 budget and actual expenditures is an overexpenditure in services & 
supplies ($262,593) and other charges ($140,432). The overexpenditure involves court-ordered medical and 
psychological evaluations and payments for the transportation and placement of court wards. 

There was a nine percent decrease (520 cases) between 1990-91 budget and actual delinquent referrals. The 
decrease in referrals resulted in a proportionate decrease in investigations C8.7X) and petitions were filed 
on more referrals, increasing the petitions filed by 21% (567 cases). 

There was a net increase of 20 cases (.08%) in supervision and an increase of 32 cases to Informal Supervision 
as a result of increased petitions filed. 

1991-92 OBJECTIVES 

1. Intensive Supervision - to contact/interview face-to-face an average equal to 90% of all available wards 
assigned to Intensive Supervision at least twice monthly. 

2. To provide a level and quality of supervision to wards of the Court so that at least 60% of those active 
during the year will not have a criminal petition filed against them. 

3. To exclude or divert from the formal Juvenile Justice process at least 60% of all minors referred by 
settlement and/or utilization of the Informal Supervision Program. 

4. To utilize cOllllllllity resources to provide counseling and other social services in at least 70% of all cases 
handled in the Informal Supervision Program. 

1991-92 SIB PROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

Juvenile Intake and Investigation (82.00 SY; E = $3,641,839; R = $124,436) including support personnel 
is: 

o Mandated/Discretionary Service Level. 

o Offset 3.5% by $124,436 in revenues from charges for stepparent adoptions and the Police Athletic 
League Delinquency Prevention grant. 

0 Able to process 8,482 Intake referrals; conduct investigations and prepare Court reports on 
approximately 3,848 of these referrals; and divert 1,500 individuals through informal supervision 
programs. 

Juvenile Supervision (88.00 SY; E = $4,818,779; R = $667,251) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Offset 13.9% by $667,251 in revenues for the Intensive Supervision of high-risk offenders, support 
and care of juvenile wards and delinquency prevention services to various school districts. 

o Able to supervise an average of 3,055 wards per month. 

o Augmented by 1.5 Staff Years to participate in the Family Preservation Program in cooperation with 
the Depart111ent of Social Services. 

0 Augmented by 1 Staff Year to expand the School Truancy Program to include the Sweetwater Union High 
School District. 
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PROGRAN: Juvenile Field Services 

PROGRAM REVEIIJE BY SCUlCE 

Source of Reven,e 

Charges for Current Services 
County Justice System Subvention Program AB90 
Support and Care of Persons 
Police Athletic League 

Delinquency Prevention Grant 
Revenue Contracts with School Districts 
Miscellaneous 

Sub-Total 

Total 

GENERAL FlllD CONTRIBUTION DETAIL 

General Fl.Di Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIOll/aJIIENT OIi PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$54,754 $40,000 
356,370 408,637 

63,611 33,705 

30,775 45,133 
184, 147 164,711 
10,947 0 

700,604 692,186 

$700,604 $692,186 

1990-91 1990-91 
Actual Budget 

$7,035,786 $6,816,794 

$7,035,786 $6,816,794 

$7,035,786 $6,816,794 

DEPARTMENT: PROBATION 

Cllange FrCII 
1991-92 1990-91 
Budget Budget 

$40,000 $0 
408,637 0 
33,705 0 

26,549 (18,584) 
206,820 42,109 
75,976 75,976 

791,687 99,501 

$791,687 $99,501 

Cllange From 
1991-92 1990-91 
Budget Budget 

$7,668,931 $852,137 

$7,668,931 $852,137 

$7,668,931 $852,137 

Two Revenue accounts are increased for FY 91-92. The Revenue contracts with schools increased $42,109 due to 
an additional contract with Sweetwater School District for Delinquency Prevention Services. Miscellaneous 
revenue is budgeted at $75,976 for the revenue from the Family Preservation Program. 

In contrast, the Police Athletic League revenue is budgeted $18,584 less than FY 90-91 due to a declining fund 
ratio in the grant requirements. 

Overall, total revenues for JFS are budgeted $99,501 higher than in FY 90-91 . 
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PROGRM: Juvenile Field Services DEPARTJEIT: PR<BATl(II 

PERFORIWICE lll>ICATDRS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Intake & Investigation 

X OF RESWRCES: 46.5% 

WORKLOAD • 
Intake Referrals Processed 8,316 8,689 7,962 8,482 8,482 

Investigations Conducted 3,803 4,042 3,375 3,848 3,848 

Informal Cases Supervised 684 678 748 716 716 

EFFICIENCY • 
Unit Cost (Direct Cost/Workload) 
Cost/Referral $115 $111 $149 $135 $159 

Cost/Investigation $520 $458 $568 $568 $568 

Cost/Informal Supervision $292 $208 $115 $227 $137 • Productivity (Workload/Staff Years) 
Referrals/Staff Years 309 324 265 315 283 

Investigations/Staff Years 68 79 68 75 79 

Informal Supervisions/Staff Years 140 174 340 188 325 

EFFECTIVENESS • 
Petitions Filed 2,588 2,814 3,207 2,640 2,640 

X Petitions Filed on 
Referrals 31X 32X 40X 31X 31X 

ACTIVITY B: 
~rvision • 

X OF RESWRCES: 53.5% 

WORKLOAD 

Regular Cases Supervised 2,758 2,455 2,605 2,585 2,585 

Intensive Cases Supervised 484 424 516 470 470 • 
EFFICIENCY 

Unit Cost (Direct Cost/Workload) 
Cost/Regular Supervision $1,026 $1,383 $1,446 $1,242 $1,547 

Cost/Intensive Supervision $2,639 S2,Q02 $1,495 $1,708 $1,742 • Productivity (Workload/Staff Years) 
Regular Cases Supervised/Staff Years 46 36 59 38 38 

Intensive cases Supervised/Staff Years 18 25 57 27 27 

EFFECTIVENESS 

Amount Collected for • Victim Restitution $263,810 $272,770 $267,296 $272,770 $272,770 
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• 
PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2291 Deputy Chief P.O. 1 1.00 1 1.00 $66,484 $70,403 
2319 Probation Aide 1 1.00 1 1.00 24,960 27,933 
2700 Intermediate Clerk Typist 11 11.00 11 11.00 207,315 210,383 • 2710 Junior Clerk Typist 4 4.00 4 4.00 57,733 60,246 
2715 Records Clerk 9 9.00 9 9.00 179,106 184,448 
2724 Sr. Transcriber Typist 3 3.00 3 3.00 63,259 72,163 
2726 Principal Clerk II 1 1.00 1 1.00 33, 137 35,060 
2730 Senior Clerk 7 7.00 7 7.00 181,525 161,458 
2758 Aaninistrative Sec. III 1 1.00 1 1.00 31,629 26,041 
2810 Telephone Operator 2 2.00 2 2.00 38,576 38,717 
3009 Word Processor Operator 17 17.00 17 17.00 362,339 373,139 • 3010 Word Processor Ctr. Supervisor 2 2.00 2 2.00 45,988 61,356 
3039 Hail Clerk Driver 1 1.00 1 1.00 19,657 21,047 
5065 Deputy Probation Officer 71 68.50 72 69.50 2,448,875 2,596,403 
5069 Asst. DPO III 5 5.00 5 5.00 156,602 171, 139 
5084 Probation Director 2 2.00 3 3.00 110,240 146,416 
5090 Senior Probation Officer 20 19.50 22 21.00 767,099 895,179 
5115 Supervising Probation Officer 10 10.00 9 9.00 448,580 429,030 
5120 Transportation Officer 1 1.00 1 1.00 34,792 37,018 • 5125 Prob. Youth Athletic Dir. 1 1.00 1 1.00 45,052 47,669 

Total 170 167.00 173 169.50 $5,322,948 $5,665,248 

Salary Adjustaents: 0 0 

Ellployee Benefits: 1,621,737 1,836,626 • Bil i1"91J8l Pay: 5,901 8,430 

Regular Overtime: 88,005 92,405 

Salary Savings: C 132,726) (149,810) 

• Total Adjustaents $1,582,917 $1,787,651 

Progr• Totals 170 167.00 173 169.50 $6,905,865 $7,452,899 

Probation Director added and Supervising Probation Officer.deleted from this program per Board Action 9-17-91 (41) . 

• 

• 

• 
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PROGRAM: JIM!l"li le Institutional Services 

PROGRAM •: 17004 
MANAGER: Jaes c. Poe 

DEPARTMENT: PROBATl(II 

ORGANIZATl<II •: 3600 
REFERENCE: 1991-92 Proposed Budget - Pg. 11-9 

AUTHORITY: Article 22.5 of the W&I Code authorizes the establishment of a home supervision unit. Article 23 of the 
w&I Code mandates your Board to provide a separate facility for the detention of Court Wards and other persons alleged 
to be under 19 and to have violated the Law. Article 24 authorizes your Board to establish juvenile homes, ranches, 
or cups to house wards ll'lder direct supervision of the Court. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $8,963,094 $10,083,130 $10,983,448 $10,119,670 $11,876,877 17.4 

Services & SUppl ies 876,375 1,042,278 973,480 928,426 985,672 6.2 

Other Charges 4,423 0 11,326 16,283 3,696 (77 .3) 

Fixed Assets 10,442 19,683 3,609 0 0 0.0 

ec-rii cations/Vehicles 0 0 0 0 0 0.0 

TOTAL DIRECT aJST $9,854,334 $11,145,091 $11,971,863 $11,064,379 $12,866,245 16.3 

PROGRAN REVENlE (1,525,577) (1£652, 142) (1,837,317) (1,410,917) (1,523,390) 8.0 

NET GENERAL FIii> OONTRIBUTl(II $8,328,757 $9,492,949 $10,134,546 $9,653,462 $11,342,855 17.5 

STAFF YEARS 239.00 239.00 239.00 239.00 282.00 18.0 

PROGRM DESCRIPTl<II 

Juvenile Hall is a County operated institution mandated by the Juvenile Court law for the tell1)orary secure detention 
of youth under 19 years of age. The primary goal is public protection. These youths are charged with criminal 
offenses and awaiting court disposition or dispositional placement, or are serving sentences at Juvenile Hall as the 
consequence of illegal behavior. Youths apprehended for criminal behavior are delivered by Law enforcement agencies 
to Juvenile Hall where the case is screened by the detention control unit. Youths who are a danger to themselves, to 
others, or the property of others are subsequently booked into Juvenile Hall. Others may be placed on home supervision 
(Hhouse arrest"), diverted to cOIIIIU'lity-based agencies, or released to parents pending court proceedings. Capacity 
is 219. Whi Le detained, the youths attend school, assist in house-keeping, and participate in group activities. 
School is provided by staff of the Department of Education and medical service is provided by staff of the Department 
of Health services. The home supervision unit monitors juveniles who are on "house-arrests" in their own homes in lieu 
of detention, pending the dispositional court hearing. The Juvenile Court is expected to conmit 502 boys and 70 girls 
to juvenile correctional facilities during FY 1991-92, having determined that these juveniles are in need of 
specialized treatment programs as a result of their behavior. The correctional facilities provide activities to 
acconmodate 106 boys at Rancho del Rayo, 100 boys at Rancho del Campo and 20 girls in the Girls Rehabilitation 
Faci L ity. The program includes supervised work activities, recreational activities, counseling, Linkages with 
connunity-based organizations, group sports, and educational programs offered by the County Department of Education. 
For eligible clients, the Last 60 days of the program in the correctional facilities is at the Youth Day Center which 
is cooperative effort between the Court Schools and conmunity-based organizations, the Center focuses on the youth's 
transition back into the connunity. 
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PROGRAM: Juvenile Institutional Services DEPARTIENT: PR<BATION 

1990-91 Bll>GET TO ACTUAL COIPARISON 

This program overspent budget allocations by $1,185,444 or 11.7%. The overexpenditure in salaries and benefits 
was a result of overtime use associated with the increase in population at Juvenile Hall and at the Juvenile 
Ranch Facilities. 

1991-92 OBJECTIVES 

1. To maintain a daily population in substantial compliance with youth authority standards . 

2. To assure that at least 64% of all wards conmitted will successfully complete the program. 

3. To provide a minimun security sentencing option to the court of 572 juvenile offenders. 

4. To provide 11,800 of ward labor days out-of-camp to indirectly reduce County cost by $401,200 . 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are s1.11111Brized as follows: 

1. Juvenile Institutional Corrections (88.00 SY; E = $4,526,102; R = $723,584) includes the boys facilities, 
Rancho del Campo and Rancho del Rayo, Girls Rehabilitation Center, and the Youth Day Center. This activity 
is: 

2. 

0 Discretionary/Mandated Service Level. 

o Offset 16% by program revenue. 

o A local sentencing option to the Court as an alternative to California Youth Authority, private 24-
hour schools and boarding homes. 

o Augmented by five Staff Years as of July 1, 1991, to operate SO-bed dorm at Rancho del Campo . 

Juvenile Detention (194.00 SY; E = $8,340,143; R = $799,806) includes detention services for the Court 
and local law enforcement agencies. This activity is: 

o Mandated/Mandated Service Level. 

o Offset 9.6% by program revenue . 

o The only juvenile detention facility for use by the Court and local law enforcement agencies. 

o Augmented by 17 Staff Years as of July 1, 1991, to operate the redesigned Intake, Booking and 
Release (!BR) area at Juvenile Hall. 

o Augmented by 21 Staff Years as of October 1, 1991, to meet the California Youth Authority mandated 
one staff to ten ward ratio at Juvenile Hall . 
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PROGRAN: Juvenile Institutional Services 

PROGRAN REVEIIII: BY S(IJRCE 

Source of RevenJe 

State Meal Subvention 
County Justice System Subvention Program AB90 
Charges for Institutional Care 
Charges to Other Goverl"lllent Agencies 
Miscellaneous 

Sub-Total 

Total 

GE11ERAL flll) CONTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aNIENT ON PROGRAM REVEtaES 

1990-91 1990-91 
Actual Budget 

$618,247 $459,479 
477,492 425,223 
697,086 467,715 
37,204 58,500 
7,288 0 

$1,837,317 $1,410,917 

$1,837,317 $1,410,917 

1990-91 1990-91 
Actual Budget 

$10,134,546 $9,653,462 

$10,134,546 $9,653,462 

$10,134,546 $9,653,462 

DEPARTIENT: PROBATION 

Dlange Frca 
1991-92 1990-91 
Budget Budget 

$512, 135 $52,656 
425,223 0 
527,532 59,817 
58,500 0 

0 0 

$1,523,390 $112,473 

$1,523,390 $112,473 

Dlange Fram 
1991-92 1990-91 
Budget Budget 

$11,342,855 $1,689,393 

$11,342,855 $1,689,393 

$11,342,855 $1,689,393 

Program Revenues increased by $112,473 due to the approved opening of a new dorm and population increase at 
Rancho del Ca~- Increases in Charges for Institutional Care and State Meal Subvention accounts are both based 
on increased population. 
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• 
PROGRAN: Juvenile Institutions DEPARTMENT: PROBATION 

PERFORNANCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Juvenile Institutions 

X OF RESOORCES: 97% 

• WORKLOAD 

Average Daily Attendance 
Juvenile Hal 1 317 372 377 290 370 

Rancho del Rayo 100 97 102 100 106 

Girls Rehab. Facility 20 20 21 20 20 

• Rancho del Caq,o 45 46 81 so 100 

Aanissions 
Juvenile Hal 1 5,548 5,859 6,421 6,032 6,032 

Juvenile Ranch Facilities 539 592 591 502 502 

Girls Rehab. Facility 90 61 99 70 70 • EFFICIENCY 

Unit Cost: (Direct Cost/Workload) 
Juvenile Hal 1 $51 $47 $51 $58 $59 

Juvenile Ranch Facilities $60 $60 $61 $54 $60 

• Productivity: 
Juvenile Hall ADA/SY 1.91 2.41 2.55 2.54 1.97 

Juvenile Ranch ADA/SY 2.19 2.24 2.20 2.21 2.34 

EFFECTIVENESS 

Rancho del Rayo & Rancho del Campo 
% of Program C0flllletions 62% 64% 63% 64% 64% • $/lrvnate Labor Days 
Ward Labor Days 11,550 11,624 11,800 11,600 11,800 

$ Value/Labor $392,700 $395,216 $401,200 $394,400 $401,200 
(based on mininun wage of $4.25) 

Girls Rehab. Facility 

• % of Program C0f11Jletions 58% 64% 62% 64% 64% 

ACTIVITY B: 
Hme ~rvision 

X OF RESOORCES: 3%. 

WORKLOAD 

• Assignments to Home Supervision 1,055 1,171 1,121 1,100 1,100 

Average Daily Cases 64 89.8 87 63 63 

EFFICIENCY 

Unit Cost: 
Daily Cost of Home Supv. $13 $11 $12 $12 $17 

• Productivity: 
Avg. Daily Cases/SY 7.05 8.98 9.15 6.95 6.63 

EFFECTIVENESS 

% to Court without JH detention 83% 84% 83% 84% 84% 
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PROGRAN: Juvenile Institutional Services DEPARTJENT: PROBATION 

STAFFING SCIIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2291 Deputy Chief P.O. 1 1.00 1 1.00 $63,376 $70,403 
2511 Sr. Payroll Clerk 1 1.00 1 1.00 21,103 25, 157 
2650 Stock Clerk 1 1.00 1 1.00 16,402 17,236 
2658 Storekeeper II 2 2.00 2 2.00 44,017 47,446 • 2700 Intermediate Clerk Typist 2 1.50 2 1.50 28,839 29,782 
2720 Correctional Facility Clerk 4 4.00 4 4.00 76,868 83,204 
2728 Detention Proc. Supv. 1 1.00 1 1.00 27,687 25,373 
2730 Senior Clerk 2 2.00 2 2.00 45,964 46,421 
2758 Achin. Sec. Ill 1 1.00 1 1.00 25,453 26,743 
3002 Booking clerk 13 9.50 13 9.50 219,521 228,528 
5065 Deputy P.O. 23 23.00 23 23.00 826,501 863,726 
5069 Asst. DPO 111 30 30.00 31 31.00 979,333 1,044,045 • 5070 Asst. DPO II 65 65.00 108 108.00 1,670,844 2,721,083 
5071 Asst. DPO I 21 21.00 21 21.00 479,038 502,583 
5084 Probation Director 4 4.00 4 4.00 220,480 212, 156 
5090 Senior P.O. 40 40.00 39 39.00 1,608,442 1,699,089 
5115 Supervising Probation Officer 15 15.00 15 15.00 698,884 741,272 
6405 Food Services Supervisor 2 2.00 2 2.00 51, 139 53,841 
6410 Senior Cook 10 10.00 10 10.00 223,256 234,022 
6415 Food Services Worker 3 3.00 3 3.00 44,808 49,224 • 7530 Sew. Room Supervisor 2 2.00 2 2.00 37,566 39,742 

Total 243 239.00 286 282.00 $7,409,521 $8,761,076 

Salary .Adjust.ents: so $0 

Ellployee Benefits: 2,279,846 2,687,196 • 
T~ary Help: 139,174 139,174 

Stanl,y: 41,391 41,391 

Bil i~l Pay: 25,287 26, 167 

Shift Differential: 57,658 57,658 • 
Callback: 148,060 155,464 

Pre11i1.a 0Verti11e: 141,019 148,070 

Nol iday Pre11i1.a: 74,574 78,303 

Salary Savi,vs: (196,860) (217,622) • 
Total .Adjust.ents $2,710,149 $3,115,801 

Progr• Totals 243 239.00 286 282.00 $10,119,670 $11,876,877 

• 

• 
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PROGRAM: Special Operations 

PROGRAM t: 17001 
MANAGER: Gel"ard Willi-

DEPARTMENT: PROBATICII 

ORGANIZATICII t: 3600 
REFERENCE: 1991·92 Pniposed Budget - Pg. 11·10 

AUTHORITY: W & I Code, Articles 14·22, Sections 601-827. These code sections require a County Probation Officer to 
receive referrals regarding juvenile delinquents, and in conjunction with the District Attorney, to determine an 
appropriate disposition in each case. The Probation Officer is required to supervise minors when ordered.by the 
Juvenile Court. Penal Code Sections 1202.7, 1202.8, 1203-1205.5, and 1213-1215. This program carries out mandates 
in referenced Code which require the Probation Officer to provide supervision services to the Adult Criminal Courts. 

-~ 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT a>sT 
Salaries & Benefits $105,293 $1,074,635 $1,338,595 $1,402,430 $1,606,701 14.6 

Services & !q!pl ies 19,204 43,562 53,049 78, 140 78,140 0.0 

Other Olarges 0 56,300 71,300 56,300 71,300 26.6 

Fixed Assets 5,819 8,523 10,331 12,629 0 (100.0) 

Vehicle/ca-. Equip. 0 0 0 0 0 0.0 

TOTAL DIRECT a>sT $130,316 $1,183,020 $1,473,275 $1,549,499 $1,756,141 13.3 

PROGRAM REVENUE (0) (109,886) (235,235) (338,846) (405,158) 19.6 

NET GENERAL AN> aJNTRIBUTICII $130,316 $1,073,134 $1,238,040 $1,210,653 $1,350,983 11.6 

STAFF YEARS 3.00 32.00 33.5 32.00 33.50 4.7 

PROGRAM DESCRIPTICII 

Special Operations is a program aimed at targeting high-risk, gang and drug involved adult and juvenile offenders. 
This program consists of the Gang Suppression Unit, Jurisdictions Unified for Gang and Drug Enforcement Unit 
(J.U.D.G.E.), and the Border Youth Project. 

The Gang Suppression Unit was established to combat crime-oriented gangs that have overrun many San Diego conmunities. 
One adult and one juvenile unit provide intensive supervision to a monthly average of 819 adult and juvenile gang 
menbers on probation. 

The J.U.D.G.E. Unit is a grant-funded multi-jurisdictional task force established to combat adult and juvenile 
involvement in drug use and gang violence through a program of surveillance, arrest, prosecution and intensive 
supervision. 

The Border Youth Project facilitates the return of Mexican national juvenile offenders to Mexican authorities. The 
identification and return of Mexican nationals to Mexico for prosecution and institutionalization contribute to a 
reduction in crime and re-arrest rates on both sides of the border . 
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PROGRM: Special Operations DEPARTJENT: PROBATl<II 

1990-91 lllDGET TO ACTUAL aJIPARISCII 

The significant difference between 1990-91 budget and actual expenditures is a net underexpenditure of $76,224 
(5.2%) in direct costs. There are underexpenditures of $63,835 (4.7%) in Salaries and Benefits, S25,091 (47.3%) 
in Services and Supplies and $2,298 (22.2%) in Fixed Assets; and an overexpenditure of $15,000 (21.0%) in Other 
Charges. 

In the Gang Suppression Unit CGSU), there is a four percent increase (29 cases) between 90-91 budget and actual 
intensive cases supervised. GSU filed 286 fewer probation violations than budl'ted for FY 90-91. 

The J.U.D.G.E. Unit filed 17 (12%) more probation violations than FY 90-91 budget. Approximately 716 more 
target offenders were profiled than budgeted for FY 90-91 due to the addition of the North County Office in 
January 1991 with an increase in the nl.l!Der of officers. A backlog of adult offender cases were also profiled 
during this period. 

1991-92 (BJECTIVES 

1. To provide intensive supervision by conducting face-to-face interviews at least twice a month on 90% 
of all available adult and juvenile probationers assigned to the Gang Suppression Unit. 

2. To provide a level and quality of supervision to adult and juvenile probationers so that at least 50% 
of those active during the year will be returned to court for further action on violations. 

3. To meet with J.U.D.G.E. interagency task force at least once a month for the purpose of identifying 
probation violators, developing arrest strategies and assisting in the arrest of probation violators. 

4. To return Mexican national juvenile offenders to Mexican authorities and maintain the re-arrest rate 
at or below 15%. 

1991-92 SUI PROGRM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Gang Sy:,pression Unit (24.00 SY; E = S1,235,212; R = SO) includes intensive supervision of 720 adult and 
juvenile gang members on probation. This activity is: 

o Mandated/Discretionary Service Level. 

o Able to supervise a monthly average of 489 adult and 330 juvenile high-risk, gang involved 
offenders. 

2. Jurisdictions Unified for Gang and Drug Enforcement Unit CJ.U.D.G.E) (9.00 SY; E = $449,629; R = $405,158) 
The Probation coq:,onent of this activity is: 

3. 

o Mandated/Discretionary Service Level. 

o Part of a grant-funded ll'A.llti-jurisdictional task force established to combat adult and juvenile 
involvement in drug use and gang violence through the surveillance and arrest of targeted offenders. 

o Offset 90.1% by $405,158 in revenues from the San Diego Regional Drug Enforcement Program, and the 
Asset Forfeiture Program. 

o Increasing by 1.5 staff years to increase efforts and resources needed to address the drug 
enforcement problem in San Diego. 

Border Youth Project (.5 SY; E = S71,300; R = SO) Thi$ activity is: 

o Discretionary/Discretionary Service Level. 

o Able to facilitate the return of approximately 132 Mexican national juvenile offenders to Mexican 
authorities per year. 
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PROGRAM: Special Operations 

PROGRAM REVENUE BY SOJRCE 

Source of Reverue 

San Diego Regional 
Drug Enforcement Program Grant 

Asset Forfeiture Fund 

Sub-Total 

Total 

GENERAL FUND a>IITRIBUTION DETAIL 

General FU'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CDIIENT ON PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$235,235 $338,846 
0 0 

$235,235 $338,846 

$235,235 $338,846 

1990-91 1990-91 
Actual Budget 

$1,238,040 $1,210,653 

$1,238,040 $1,210,653 

$1,238,040 $1,210,653 

DEPARTMENT: PROBATION 

Change Frm 
1991-92 1990-91 
Budget Budget 

$331,704 $(7, 142) 
$73,454 73,454 

$405,158 $66,312 

$405,158 $66,312 

Change Fn11 
1991-92 1990-91 
Budget Budget 

$1,350,983 $140,330 

$1,350,983 $140~330 

$1,350,983 $140,330 

There is a net increase of $66,312 (19.5%) in total revenue from FY 1990·91 to FY 1991·92 due to the 
establishment of the Chief Probation Officer Asset Forfeiture Program. The Board of Supervisors adopted an 
ordinance on 6-18-91 (M.O. #73) to establish this program and allow the Probation Department to participate with 
other law enforcement agencies in accepting the transfer of forfeited assets from the State and Federal 
Governments. Probation Officers in the Special Operations units participate with law enforcement agencies in 
the investigation of criminal activities which may result in the seizure of assets . 
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• 
PROGRAM: Special Operations DEPARTIENT: PROBATUII 

PERFORNANCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Gang ~ion ~it 

X OF RESWRCES: 71X 

WORKLOAD • 
Intensive Cases Supervised 0 771 795 766 819 

EFFICIENCY 

Unit Cost (Direct Cost/Workload) 
Cost/Intensive Supervision 0 $1, 194 $1,417 $1,444 $1,508 • Productivity (Workload/Staff Years) 
Intensive Cases Supervised/Staff Years 0 31 33 31 34 

EFFECTIVENESS 

# of Probation Violations filed 0 839 646 932 816 

ACTIVITY B: • J.U.D.G.E. ~it 

X OF RESWRCES: 25X 

E F FE CTI VENESS 

# Interagency meetings attended 16 12 12 12 12 • # Target offenders profiled 119 162 912 196 556 

# Probation violations filed 86 149 162 145 162 

• 

• 

• 

• 
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PROGRAM: Special Operations DEPARTNEtlT: PROBATION 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2700 Intermediate Clerk Typist 2 1.00 2 2.00 $16,872 $35,926 
2730 Senior Clerk 3 2.50 3 2.00 49,730 48,064 
3009 Word Processor Operator 3 3.00 3 3.00 59,449 69,332 • 5065 Deputy Probation Officer 20 18.00 21 18.50 638,562 100,no 
5084 Probation Director 1 1.00 1 1.00 53,012 53,039 
5090 Senior Probation Officer 4 4.00 4 4.00 160,102 170,310 
5115 Supervising Prob. Officer 3 2.50 4 3.00 103,201 143,010 

Total 36 32.00 38 33.50 $1,080,928 $1,220,401 

• Salary AdjustEnts: $0 $0 

~layee Benefits: 282,013 353,981 

Regular OVerti.e: 61,911 65,006 

Salary Savings: (22,422) (32,687) 

• Total AdjustEnts $321,502 $386,300 

Progr- Totals 36 32.00 38 33.50 $1,402,430 $1,606,701 

• 
0 

• 

• 

• 

• 
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PROGRAM: Departaent Adlinistration 

PROGRA19 •= 91000 
NANAGER: Cecil H. Steppe 

DEPARDENT: PROBATION 

ORGANIZATION•: 3600 
REFERENCE: 1991-92 Proposed Budget - Pg. 11-11 

AUTHORITY: CO\.W'lty Charter, Art. VII, Sec. 700 and Art. IX, Sec. 909 Actninistrative Code, Art. XIX, Sec. 350 and Art. 
XXa, Sec. 365-369. CO\.W'lty Charter and Actninistrative Code establishes the need for the department head, management 
and support staff to provide support to all functions of the department. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT a>ST 
Salaries & Benefits $1,659,272 $1,955,350 $2,208,919 $2, 192,968 $2,358,840 7.6 

Services & SUppl ies 308,573 284,860 298, 146 320,470 338,020 5.5 

Other Charges 59,775 1,517 14,420 20,002 0 (100.0) 

Fixed Assets 4,1n 0 48,789 0 0 0.0 

TOTAL DIRECT a>ST $2,031,792 s2,241,n1 $2,570,274 $2,533,440 $2,696,860 6.5 

PROGRAM REVEflJE (462,645) (501,666) (525,856) (457,000) (474,550) 3.8 

NET GENERAL FUND CDITRIBUTION $1,569,147 $1,740,061 $2,044,418 $2,076,440 $2,222,310 7.0 

STAFF YEARS 38.00 39.00 41.00 41.00 41.00 0.0 

PROGRAM DESCRIPTION 

This program, at the direction of the Chief Probation Officer, provides overall management, leadership and direction 
for the Department; and enc~sses major centralized actninistrative support services and coordination for department­
wide activities. These activities include: payroll and personnel, volunteer recruitment and coordination, staff 
development and training, operational planning, research and evaluation, budgeting and fiscal control, and cOlllllJllity 
relations. The function of this program is the direct support of 1,035 staff years associated with five operational 
program c~ts located in more than 19 facilities and offices throughout the County. 

In addition, the Chief Probation Officer acts as the coordinator for the County Justice System Subvention Program 
(AB90) providing direct staff support to the County Justice System Advisory Group and the Board of Supervisors in 
annually developing and actninistering the County's application for State of California Subvention funding to address 
local crime and delinquency problems. 
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PROGRM: Depar1:Ent Acilinistration DEPARTMENT: PRCBATIOII 

1990-91 Bll>GET TO ACTUAL aJIPARISOII 

There were no significant differences between 1990-91 actuals and budgeted appropriations. The net County cost 
in this program was under budget by $31,992 or 1.6%. 

1991-92 OBJECTIVES 

1. To provide 48,468 training hours for aaninistrative, institutional and field service personnel . 

2. To ensure selection and promotion of at least 30 ment>ers of under-utilized protected groups consistent 
with the Consent Decree and/or Affirmative Action goals. • 

3. To provide 30,000 hours of volunteer service through increased participation in the Volunteers in 
Probation program. 

1991-92 SIB PROGRAM ACTIVITIES 

The activities of this program are sUllll8rized as follows: 

1. Office of the Chief Probation Officer (4.00 SY; E = $335,147; R = SO) includes the Chief Probation 
Officer, his Assistant, and secretarial support. This activity is: 

o Mandated/Discretionary Service Level. 

0 Responsible to the Board of Supervisors and Courts for establishing the Department's operating 
policies and objectives and the overall management direction for a $51.7 million budget. 

2. Aaninistrative Services (35.5 SY; E = $2,293,913; R = $406,750) includes aaninistrative and technical 
support services to the Department's five operational programs. This activity is: 

3. 

o Discretionary/Discretionary Service Level . 

0 Offset 17.8% by program revenue. 

o Able to provide 48,468 training hours and 30,000 hours of volunteer service. 

Criminal Justice System Subvention Program (1.5 SY; E = $67,800; R = $67,800) includes aaninistrative 
staff to the Criminal Justice System Subvention Program Coordinator and Advisory Group, and Departmental 
Coordinator. This activity is: 

o Discretionary/Mandated Service Level. 

o Offset by program revenue. 

0 Responsible for providing support services to the Advisory Group in evaluating, planning and 
developing the proposed $2.8 million annual funding allocation to various community and government 
programs whose conmon goal is to reduce the nlJ!t>er of adult and juvenile commitments to state 
institutions. Program is in transition; to be included in realignment funding under new State 
guidelines . 
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PROGRAM: Departaent Adllinistration DEPARTMENT: PROBATION 

PROGRAM REVElllJE BY SWRCE 
a,ange Frm 

1990-91 1990-91 1991-92 1990-91 • Source of Reverue Actual Budget Budget Budget 

Standard in Training for Corrections (SB924) $56,788 $389,200 $406,750 $17,550 
County Justice System Subvention 67,800 67,800 67,800 0 

Program AB90 
Misc. Revenue 1,268 0 0 0 • Sub-Total $125,856 $457,000 $474,550 $17,550 

Total $125,856 $457,000 $474,550 $17,550 

GENERAL FIN> aJNTRIBUTION DETAIL • a,ange Frm 
1990-91 1990-91 1991-92 1990-91 

General Fini Contribution By source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $2,044,418 $2,076,440 $2,222,310 $145,870 

Sub-Total $2,044,418 $2,076,440 $2,222,310 $145,870 • 
Total $2,044,418 $2,076,440 $2,222,310 $145,870 

EXPLANATION/ctllENT ON PROGRAM REVElllJES 

The $17,550 increase in revenue is to accommodate mandated training for Probation staff under the provisions • of Standards in Training for Corrections. 

• 

• 

• 

• 
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• 
PROGRAN: Departa!nt Adlinistration DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost cost 

2157 Chief Probation Officer 1 1.00 1 1.00 $87,152 $99,599 
2265 Asst. Chief Probation Officer 1 1.00 1 1.00 81,292 85,972 
2266 Deputy Chief P.O. Mgmt. Svcs. 1 1.00 1 1.00 72,341 71,043 • 2312 Dept. Personnel & Training Aan. 1 1.00 1 1.00 54,536 57,705 
2319 Probation Aide 1 1.00 1 1.00 19,336 27,786 
2330 Dept. Personnel Off. I 2 2.00 2 2.00 66,950 82,590 
2365 Staff Development Specialist 1 1.00 1 1.00 34,630 36,379 
2395 Mgr. Prob. Program Planning 1 1.00 1 1.00 54,536 57,705 
2410 Legislative Analyst 1 1.00 1 1.00 39,702 46,351 
2412 Analyst II 2 2.00 2 2.00 79,414 81,888 
2413 Analyst III 4 4.00 4 4.00 167,236 146,965 • 2427 Associate Systems Analyst 1 1.00 1 1.00 48,252 42,056 
2511 Senior Payroll Clerk 3 3.00 3 3.00 73,728 66,881 
2537 Department Budget Manager 1 1.00 1 1.00 54,536 57,705 
2658 Storekeeper II 1 1.00 1 1.00 23,505 24,866 
2730 Senior Clerk 4 4.00 4 4.00 61,245 92,901 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887 
2757 Aanin. Secretary II 1 1.00 1 1.00 22,155 22, 146 
2758 Aanin. Secretary III 2 2.00 2 2.00 53,803 61,243 • 2759 Aanin. Secretary IV 1 1.00 1 1.00 31,261 33,251 
3008 Senior Word Proc. Operator 1 1.00 1 1.00 21,543 25,705 
3009 Word Processing Operator 1 1.00 1 1.00 22,873 21,052 
3119 Dept. Coq:>. Spec. II 1 1.00 1 1.00 28,233 35,414 
5031 Chaplain Coordinator 1 1.00 1 1.00 30,534 32,306 
5064 Prob. Staff Development Coord. 1 1.00 1 1.00 34,630 45,842 
5065 Deputy P.O. 1 1.00 1 1.00 36,912 39,262 
5090 Senior P.O. 3 3.00 3 3.00 116,934 129,801 

• 5115 Supervising Probation Officer 1 1.00 1 1.00 44,850 41, 104 

Total 41 41.00 41 41.00 $1,488,472 $1,593,405 

Regular OVertiE: (SB 924 reidlursed) $183,407 $192,577 

Ell>loyee Benefits: 563,048 621,537 • Salary Savirss: (41,959) (48,679) 

Total Adjustllelts $704,496 $765,435 

Progr• Totals 41 41.00 41 41.00 $2,192,968 $2,358,840 • 

• 

• 
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PlllLIC DEFEll>ER 

' 
Ola,ge 

• Fna 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Ch1Jr11e 

Indigent Defense $27,764,596 $17,446,910 $20,315,255 $21,251,005 $23,198,788 $1,947,783 9.2 

• TOTAL DIRECT msT $27,764,596 $17,446,910 $20,315,255 $21,251,005 $23, 198, 788 $1,947,783 9.2 

PROGRAM REVEii£ (1,299,609) (933,509) (1,017,138) (1,005,832) (1,043,282) (37,450) 3.7 

• 
IIET GENERAL RII> msT $26,464,987 $16,513,401 $19,298,117 $20,245,173 $22,155,506 $1,910,333 9.4 

STAFF YEARS 159.23 271.70 327.01 331.50 346.00 14.50 4.4 

• 

• 

• 

• 

• 

• 
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• 
SAN DIEGO COUNTY DEPARTMENT OF THE PUBLIC DEFENDER 

• 
DIRECTOR'S OFFICE 

FRANCIS J. BARDSLEY, PUBLIC DEFENDER 

• Provides leadership and direction for overall 
operation of the Department based on statutory 
mandates as well as by policy established 
by the courts and by the County Board of 
Supervisors • 3.00 Positions 
3.00 Staff Years 

• 
PUBLIC DEFENDER SERVICES ADMINISTRATIVE/FISCAL 

Indigent defense of all cases Board/CAO Reports • including misdemeanors, mental Budgets 
health, felonies, and 987.9 Personnel 
special circumstance murder Fiscal 
cases except where a conflict Purchasing 
of interest exists Payroll 

Statistics • 329.00 Positions Data/WordProcessing 
329.00 Staff Years 

14.00 Positions 
14.00 Staff Years 

• 

• 

• 
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PROGRAN: Indigent Defense 

PROGRAN t: 13023 
MANAGER: Fr..:is J. Bardsley 

DEPARTllENT: PUBLIC DEFEll>ER 

ORGANIZATION t: 2950 
REFERENCE: 1991-92 Proposed Budget - Pg. 12-1 

AUTHORITY: This program was created pursuant to Penal Code section 987 which mandates the County to provide counsel 
to indigent defendants accused of criminal violations. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $6,956,736 $14,445,410 $18,700,950 $18,874,349 $21,011,034 11.3 

Services & S14Jplies 1,806,328 1,449,424 1,537,967 2,262,754 2,187,754 (3.3) 

Other Charges 18,856,981 1,384,618 0 0 0 0.0 

Fixed Assets 144,551 167,458 76,338 113,902 0 (100.0) 

TOTAL DIRECT aJST $27,764,596 $17,446,910 $20,315,255 $21,251,005 $23,198,788 9.2 

PROGRAM REVENUE (1,299,609) (933,509) (1,017,138) (1,005,832) (1,043,282) 3.7 

NET GENERAL Flll> CONTRIBUTION $26,464,987 $16,513,401 $19,298,117 $20,245,173 $22,155,506 9.4 

STAFF YEARS 159.23 271.70 327.01 331.50 346.00 4.4 

PROGRAN DESCRIPTION 

A person who is formally charged with a public offense, for which the possibility of a jail sentence exists, is 
entitled to be represented by legal counsel. If the accused is unable to afford retained counsel, the Court must 
appoint the Public Defender to defend the case. Where a conflict of interest exists between the Public Defender and 
its client, the Public Defender will declare a conflict and the case will be assigned to the Department of Alternate 
Public Defender. 

In addition to criminal cases, the Public Defender provides legal services for juveniles in dependency and delinquency 
cases under California Welfare and Institution Code and Mental Health cases when appointed by the Superior Court . 
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PROGRM: Indigent Defense DEPARTMENT: PUBLIC DEFEIEER 

1990-91 BllJGET TO ACTUAL CXIIPARISOII 

In the 1990-91 Budget to Actual C~rison, the actual costs were under budget by $947,056. The primary reasons 
that the budget was ll'lderspent is due to $173,399 savings in Salaries & Wages by delaying hirings; $724,787 
savings in Services and Supplies due to prudent use of investigative travel, psychological evaluations, expert 
witnesses and expenses related to Capital ll'lJrder cases, a $37,564 savings in Fixed Asses purchases, and $11,306 
in over-realized revenues. • 

1991-92 OBJECTIVES 

1. To provide an adequate level of representation to all indigent defendants. 

2. To reduce as ll'lJCh as possible the nuit>er of contract Juvenile Dependency cases by representing all 
children. 

3. To coordinate with other justice system agencies to develop means to efficiently and expeditiously process 
criminal cases for the purpose of reducing costs. 

4. To maximize the Public Defender's capacity to deliver the highest level of service at the least cost 
through training programs utilizing volunteer experienced staff members and experts. 

1991-92 SUB PROGRM ACTIVITIES 

The activities of this program are sl.lllllllrized as follows: 

1. 

2. 

Administration (17.00 SY; E = $1,113,346; R = SO) including all administrative support staff and 
Director's office is: 

o Mandated/Discretionary Service Level. 

o Providing administrative support for Director, attorneys, and investigators. 

0 Providing accounting support and reports. 

o Providing budgeting responsibilities. 

o Coordinating EDP systems. 

o Reviewing personnel, payroll and eq>loyee performance. 

0 Providing plaming, long term and short term. 

o Coordinating purchasing and stores. 

o Coordinating travel for attorneys and investigators. 

Le9al Services (329.00 SY; E = $22,085,442; R = $1,043,282) including all legal support and investigators 
is: 

o Mandated/Discretionary Service Level. 

o Providing a high level of defense to indigent clients on criminal matters in Mi.iicipal Court and 
Superior Court. 

o Providing attorney services in delinquency and ~pendency issues. 

0 Providing mental health legal services to clients. 

o Providing legal support to staff of 195 attorneys. 

o Providing investigative services to all attorneys. 

o Providing writs and appeals service to attorneys. 
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• 
PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER 

PROGRAM REVENUE BY SOJRCE 
Change Frc11 • 1990-91 1990-91 1991-92 1990-91 

Source of Reverue Actual Budget Budget Budget 

Court Fees and Costs, 936,630 936,629 974,079 37,450 
Court Appointed Attorneys 0 0 0 0 
Other Revenue 80,508 69,203 69,203 0 

• Sub-Total $1,017,138 $1,005,832 $1,043,282 $37,450 

Total $1,017,138 $1,005,832 $1,043,282 $37,450 

GENERAL FUND CONTRIBUTION DETAIL 

• Change From 
1990-91 1990-91 1991-92 1990-91 

General Finl Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $19,298,117 $20,245,173 $22,155,506 $1,910,333 

Sub-Total $19,298,117 $20,245,173 $22,155,506 $1,910,333 • 
Total $19,298,117 $20,245,173 $22,155,506 1,910,333 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

The $69,203 amount in Other Revenue is due to AB-90 Subvention funds. The additional $11,305 amount in the • 1990-91 Actual coll.JTl"I is due to Miscellaneous Revenues . 

• 

• 

• 

• 
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PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER 

PERFORMANCE ltl>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
TOTAL CASES ASSIGNED 

X OF RESCIJRCES: 100% 

l,IQRKLOAD 

Capital Cases (Death Penalty) 0 3 3 5 

% of Total Cases 0 0 0 0 0 

Serious Felonies 1,591* 1,385 1,738 1,514 1,677 

% of Total Cases 1.9 1.4 1.5 1.5 1.4 

Felonies 17,088* 15,478 16,329 16,986 16,838 

% of Total Cases 20.5 15.5 14.0 16.4 14.5 

Misdemeanors 49,685* 75,906 89,688 74,765 87,654 

% of Total Cases 59.6 75.8 77.1 72.1 75.5 

Juvenile Delinquency 4,439* 3,373 3,433 3,750 3,500 

% of Total Cases 5.3 3.4 2.9 3.6 3.0 

Juvenile Dependency 6,401* 615 1,398 2,500** 2,500 

% of Total Cases 7.7 0.6 1.2 2.4 2.2 

Mental Health 4, 135* 3,408 3,785 4,200 4,000 

% of Total Cases 5.0 3.4 3.3 4.0 3.4 

* In Fiscal Years 1987-88 and 1988-89, cases assigned also included contract attorney cases and conflict 

** 

cases handled by private attorneys. With the creation of the Department of Alternate Defense in May 
of Fiscal Year 1988-89, these cases are now accounted for in the Conflicts budget beginning FY 1989-90. 

The Juvenile Dependency pilot program expanded by the Board of Supervisors to accept all children's 
cases effective January 1, 1991. 

12-6 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
PltOGRAN: Indigent Defense DEPARTJIENT: PUBLIC DEFEll>ER 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0339 Chief Pub. Def. Invest. 1 1.00 1 1.00 $58,968 $63,885 
0370 Chief Trial Deputy 2 2.00 2 2.00 150,002 189,736 
2124 Public Defender 1 1.00 1 1.00 101,608 117,805 • 2201 Assistant Public Defender 1 1.00 1 1.00 87,400 104,498 
2303 Aanin. Assistant JI 1 1.00 1 1.00 34,630 31,072 
2307 Dept. Personnel Officer Ill 1 1.00 1 1.00 47,587 52,355 
2370 Aanin. Services Manager Ill 1 1.00 1 1.00 55,093 .54,957 
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760 
2425 Associate Accountant 1 1.00 1 1.00 35,215 37,260 
2427 Associate Systems Analyst 1 1.00 1 1.00 41,112 42,015 
2493 Intermediate Account Clerk 2 2.00 2 2.00 35,158 37,617 • 2511 Senior Payroll Clerk 1 1.00 1 1.00 22,466 24,573 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 38,353 41,208 
2709 Departmental Clerk 1 1.00 1 1.00 14,217 14,562 
2710 Junior Clerk Typist 1 1.00 1 1.00 14,703 15,949 
2712 Interpreter Court Clerk 2 2.00 2 2.00 55,486 50,984 
2714 Inter. Transcriber Typist 9 9.00 9 9.00 176,568 178,209 
2724 Senior Transcriber Typist 2 2.00 2 2.00 49,639 52,822 
2731 Legal Office Trainer 1 1.00 1 1.00 37,815 40,011 • 2759 Aanin. Secretary IV 1 1.00 1 1.00 31,429 28,792 
2763 Legal Secretary II 5 3.50 0 0.00 83,111 0 
2765 Legal Secretary III 1 1.00 0 0.00 24,842 0 
2n6 Crim. Legal Secretary II 0 0.00 5 5.00 0 124,182 
2m Crim. Legal Secretary III 0 0.00 1 1.00 0 34,n1 
2903 Legal Procedures Clerk I 10 10.00 10 10.00 198,519 206,762 
2906 Legal Procedures Clerk III 6 6.00 6 6.00 150,012 145,849 
2907 Legal Procedures Clerk II 18 17.50 18 18.00 378,187 390,783 

• 3119 Dept. Computer Specialist II 0 0.00 1 1.00 0 29,867 
3910 Deputy Public Defender I 33 33.00 33 • 33.00 1,374,303 1,431,373 
3911 Deputy Public Defender II 59 57.50 59 59.00 3,047,738 3,382,110 
3912 Deputy Public Defender Ill 63 61.50 63 63.00 4,014,926 4,264,018 
3913 Deputy Public Defender IV 29 26.00 29 29.00 1,964,152 2,284,610 
3914 Deputy Public Defender V 11 10.75 11 11.00 928,270 908,302 
3935 Legal Assistant 11 11.00 10 10.00 261,459 254,334 
3936 Legal Assistant II 2 1.00 2 2.00 26,892 66,382 

• 5266 Social Worker IV 4 4.00 4 4.00 112,492 117,120 
5764 Public Defender Invest. I 17 17.00 17 17.00 584,798 607,403 
5765 Public Defender Invest. II 22 22.00 22 22.00 822, 106 903,498 
5766 Public Defender Invest. III 11 11.00 11 11.00 432,698 475,565 
5769 Child Advocacy Invest. I 4 2.00 4 4.00 62,332 149,593 
5no Child Advocacy Invest. II 6 3.00 6 6.00 100,638 213,274 
5n1 Child Advocacy Invest. Ill 1 0.75 1 1.00 27,552 39,581 

• 
Total 346 331.50 346 346.00 s15,101,no $17,234,447 

Salary Adjustaents: 40,005 (85,131) 

Pl'ellila/OVertiE Pay: 0 0 

• &ployee Benefits: 3,514,317 4,288,868 

Salary Savings: (387,743) (427,150) 

Total Adjustaents $3,166,579 $3,776,587 

• Progr• Totals 346 331.50 346 346.00 $18,874,349 $21,011,034 
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• 
SHERIFF'S DEPARTMENT 

Change 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Detention Facility $45,644,853 $56,697,381 $61,615,554 $57,849,649 $67,996,115 $10,146,466 17.5 
Services 

• Law Enforcement 44,250,572 49,312,281 55,156,213 53,627,990 56,837,360 3,209,370 6.0 
Services 

Adiiinistrative Services 6,943,742 7,737,007 9,759,048 8,327,341 10,314,887 1,987,546 23.9 

Office of the Sheriff 1,711,553 1,914,695 2,731,826 2,122,278 2,090,860 (31,418) (1.5) 

• TOTAL DIRECT COST S98,55o,no $115,661,364 $129,262,641 $121,927,258 $137,239,222 $15,311,964 12.6 

PROGRAM REVENll: (22,378,404) (25,859,381) (28,776,482) (28,527,488) (36,634,754) (8,107,266) 28.4 

• 
NET GENERAL FUND COST S76,1n,316 $89,801,983 $100,486,159 $93,399,770 $100,604,468 $7,204,698 7.7 

STAFF YEARS 1,930.08 2,266.50 2,337.50 2,307.25 2,394.50 87.25 3.8 

• POSITIONS 1,953 2,268 2,351 2,317 2,470 153 6.6 

Note: All 3000 accounts included in Services and Supplies. 

• Sheriff's Asset Forfeiture Progr• 

Total Direct Cost $197,053 $793,244 s1,n3, 1s7 $774,700 $3,497,705 s2,n3,005 351.5 

Revenue $(997,499) $(1,599, 186) $(2, 149,265) $(370,400) $(3,497,705) $(3, 127,305) 844.3 

• Fund Balance $800,396 $805,942 $(426,078) $(404,300) $0 $404,300 (100.0) 
Contribution 

Net General Flnlf Cost $0 $0 $(852, 156) $0 $0 $0 0.0 

• 

• 
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1991-92 FINAL BUDGET 
SAN DIEGO COUNTY SHERIFF'S DEPARTMEfff 

SHERIFF 
SPECIAL ASSISTANT SHERIFF'S PERSONAL STAFF 

Department Adninistration 
Legal Affairs 1 Position - 1 SY 7 Positions - 7 SY 

1 Position - 1 SY 

COORDINATOR 
SPECIAL ASSISTANT UNDERSHERIFF - Conmunity Relations 

Intergovernmental Affairs Department Operations 1 Position - 1 SY 
1 Position - 1 SY 1 Position - 1 SY 

LIEUTENANT 
SPECIAL ASSISTANT 

Public Affairs/Video Prod. 
Special Projects t- 12 Positions - 12 SY 

1 Position - 1 SY 

LIEUTENANT 

Internal Affairs 
9 Positions - 9 SY 

I 
DIRECTOR I I ASSISTANT SHERIFF I ASSISTANT SHERIFF 

I Detention Fae. Services Law Enforcement Services Adninistrative Services 

STANDARDS COMPLIANCE LIEUTENANT 
MANAGER Facilities Development 

Standards Compliance Division 
Unit 

I I I I I I 

COMMANDER COMMANDER COMMANDER COMMANDER DIRECTOR COMMANDER DIRECTOR 
Detention Facility Detention Facility Law Enforcement Law Enforcement Management Resource Special Services Support Services 
Operations Bureau Support Bureau Support Bureau Services Bureau Services Bureau Bureau Bureau 

Central Det. Fae. Conmissary Stores Unit Encinitas Station Centra 1 Contracts Management License Division Administrative 
Descanso Det. Fae. Counseling Svcs. Unit Imperial Beach Sta. Investigations Div. Unit Personnel Division Management Division 
El Cajon Det. Fae. Facility Svcs. Unit Lemon Grove Station Emergency Services Planning and Training Division Data Services Division 
Las Colinas Det. Fae. Food Svcs. Div. Poway Station Division Research Unit Volunteer Services Financial Services 
South Bay Det. Fae. Fugitive and Jail Ramona Substation Special Crime Analysis Unit Division Division 
Vista Detention Fae. Investigations Unit Santee Station Investigations Div. Records Division 
East Mesa Det. Fae. Medical Svcs. Div. Alpine Substation Communications Div. CAL-ID Administration 
Inmate Processing Div. Prisoner Transp. Vista Station 

Detail Fallbrook Substa. 
Religious Svcs. Unit Valley Ctr. Substa. 

Rural Law Enfcmt Div. 
Julian Substation 
Pine Valley Substa. 
Tecate Substation 

Crime Prevent. Coord. 
Traffic Coordination 
Canine Coordination 

902 Pos. - 842.00 SY 358 Pos. - 327.75 SY 680 Pos. - 677.75 SY 321 Pos. - 318.50 SY 10 Pos. - 10.00 SY 57 Pos. - 57.00 SY 128 Pos. - 127.50 SY 
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PROGRAM: Detention Facility Services 

PROGRAM. t: 12001 
MANAGER: Jiaes Painter. Director 

DEPARTMENT: SHERIFF 

ORGANIZATION t: 2400 
REFERENCE: 1991-92 Proposed Budget - Pg. 13-7 

AUTHORITY: Goverrvnent Code 26605 • The Sheriff shall take charge of and keep the County Jail and the prisoners in it. 
Penal ·code 4000 - The conmon jails in the several counties of this State are kept by the sheriffs of the counties in 
which they are respectively situated, and are used as follows: 1) For the detention of persons conmitted in order 
to secure their attendance as witnesses in criminal cases; 2) For the detention of persons charged with crime and 
conmitted for trial; 3) For the confinement of persons conmitted for conten-.,t, or upon civil process, or by other 
authority of law; 4) For the confinement of persons sentenced to imprisorvnent therein upon a conviction for crime. 
Penal Code 4018.5 - The Sheriff may enter into an agreement with the governing board of any school district for the 
maintenance of adult education classes conducted pursuant to the Education Code. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $35,034,169 $43,089,487 $49,288,170 $48,497,610 $55,136,076 13.7 

Services & ~lies 10,454,385 13,311,356 11,m,443 9,352,039 12,860,039 37.5 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 61,540 168,498 549,941 0 0 o.o 
Vehicles/Collm.rlications 94,759 128,040 0 0 (i 0.0 

TOTAL DIRECT COST $45,644,853 $56,697,381 $61,615,554 $57,849,649. $67,996,115 17.5 

PROGRAM REVENUE (1,688,260) (2,455,319) (1,841,611) (2,248,990) (6,831,708) 203.8 

NET GENERAL FUND CONTRIBUTION $43,956,593 $54,242,062 S59,m,943 $55,600,659 $61,164,407 10.0 

STAFF YEARS 889.25 1,118.50 1,137.50 1,118.50 1,169.75 4.6 
POSITIONS 890 1,119 1,138 1,119 1,240 10.8 

PROGRAM DESCRIPTION 

The Sheriff operates the County's Detention Facility System with the unique exception of three rural camps and a downtown 
work furlough center where, al though the inmates are sentenced to the "custody of the Sheriff," the facilities themselves 
are operated by the Probation Department. By law the Sheriff must maintain the County's jails and the prisoners in them. 
He 111Jst accept all arrested persons brought to him by the several law enforcement agencies in the County. He must also 
accept and detain all persons conmitted by the courts to custody of the Sheriff pending preliminary hearing, trial, or 
other court process prior to conviction of a public offense. All sentenced prisoners conmitted to the Sheriff's custody 
lllJSt actually remain in his custody unless the Sheriff's Classification Conmittee determines that the sentence should 
be served at a "County-operated industrial road camp" or at a work furlough center. In the case of San Diego County, 
unlike almost all other California counties, those facilities are not part of the Sheriff's Department. Another 
exception to the actual custody of the Sheriff for sentenced prisoners is a voluntary work release program operated by 
the Sheriff which allows a day of work (out-of-custody) on public facilities to be substituted for each day of conmitment 
to custody. The Sheriff releases about 3,100 inmates annually to the Probation Department and utilizes about 1,200 
person days monthly on this out-of-custody work release program. 

The Sheriff's Detention Facility Services Program is administered by a Director who is responsible for six Type II 
facilities located in downtown San Diego, the cities of Vista, Santee, El Cajon, and Chula Vista, as well as East Mesa. 
(Inmates previously incarcerated at the Descanso Facility were transferred to the East Mesa Medium Security Facility on 
October 26, 1991.) The State Board of Corrections has rated these six facilities with a combined capacity of just over 
2,369 inmates. The inmate population has a mandated court-ordered cap of 3,685. It is projected that the Sheriff will 
process about 120,000 persons who are received from the various law enforcement agencies and Courts in FY 1991-92. 

A wide spectrum of system-wide support is utilized in the Sheriff's six detention facilities. These support systems 
include food services, medical services, laundry services, counseling services, educati ona l/vocati ona l services, 
religious services, prisoner transportation, and the investigation of escapes, atten-.,ted escapes, and other crimes 
conmitted by inmates in custody. Approximately 7 million meals are prepared annually and over 339,000 prisoners are 
transported annually to courts, other local detention facilities, hospitals, or State institutions . 
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PROGRAM: Detention Facility Services DEPARTIENT: SHERIFF 

1990-91 llll)GET TO ACTUAL CCIFARISON 

The increase from budgeted to actual Salaries and Benefits is the result of an increase in overtime 
expenditures, medical services extra help, and other telll)Orary contract extra help. 

Services and Supplies exceeded budget due primarily to food, household expenses, inmate hospitalization and 
clothing costs. 

Difference in Budgeted vs. Actual Fixed Assets due to appropriations from Contingency Reserve in Noveni>er 
1990, as well as other mid-year appropriations approved by Board of Supervisors. 

1991-92 OBJECTIVES 

1. To maintain the safety and security of approximately 4,000 inmates daily system-wide. 

2. To efficiently process 130,000 inmate bookings, records, visitors, and general transactions of the Central, 
South Bay, Las Colinas, El Cajon, Vista, and East Mesa Detention facilities. (Inmates previously held at 
Descanso were transferred to the East Mesa Medium Security Facility on October 26, 1991.) 

3. To provide efficient and timely transportation to approximately 339,000 inmates between courts, other 
facilities and state institutions. 

4. To provide and serve approximately 7,000,000 well-balanced, nutritious meals throughout the system. 

5. To provide increased medical services by: 

a. Increasing physician coverage to at least four hours per day five days per week in the booking jails 
and two hours per day on the weekends. Increasing the physican time from two hours three days per 
week to five days per week in the non-booking jails. 

b. Increasing non-booking jails nursing time from eight hours per day, seven days per week to at least 
ten hours per day. 

c. Increasing nursing intake screening at the booking jails from one position twenty-four hours per 
day, seven days per week to two positions per jail. 

d. To reduce off-site hospital stays by at least fifty inmates per month by increasing on-site patient 
care at the Vista, Las Colinas, East Mesa and Central Detention Medical Services Clinics. 

6. To develop an Industries Program which will provide educational/vocational services to inmates. 

7. To increase the level of standards compliance through regular and monthly on-site inspection and 
documentation of staff conformance to the California Code of Regulations, Title 15 guidelines, Sheriff's 
Department policies and procedures and orders and directives of the Court. 

1991-92 SUB PROGRAII ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

Detention Facilities Operations Bureau (842.00 SY; E = $41,802,876; R = $5,702,329) including support 
persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for housing prisoners in six detention facilities as mandated by Government Code 26605. 

' 0 Mandated to hold the population at the court-ordered cap of 3,685. 

o Added Director of Detentions (1.00 staff year) to oversee and manage the Detention Facility Services 
Program. 

o In 1991-92 added 38.00 staff years as preopening staff for the new East Mesa Detention Facility. 

Detention Facility Support Bureau (327. 75 SY; E = $26, 193,239; R = $1,129,379) including support personnel 
is: 

o Mandated/Discretionary Service Level. 
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PROGltAN: Detention Facility Services DEPARTMENT: SHERIFF 

0 Responsible for providing support services for inmates to include food services, medical services, 
Laundry services, counseling services, religious services, prisoner transportation and the 
investigation of escapes, attempted escapes and other crimes committed by inmates in custody. 

o Responsible for preparation of approximately 7 million meals annually. 

o Responsible for transporting over 339,000 prisoners annually to courts, other local d~tent\on 
facilities, hospitals, or State institutions. 

o Added 1.00 staff year in 1991·92 for an Industries Director in the detention facilities . 

o Added 13.25 staff years as preopening staff for the new East Mesa Detention Facility. 

o Reclassified ten positions in Jail Stores to make more commensurate with duties (no net staff year 
change). • 

o Deleted 2.00 staff years from Sheriff's Medical Services to Department of Health Services . 
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PROGRNI: Detention Facility Services 

PROGRNI REVEii.iE BY SOORCE 

Source of Reven1e 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
State Aid - AB 8 (Acct. 9411) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Charges in Internal Service Fund (Acct. 9786) 
Transportation of Prisoners (Acct. 9851) 
Institutional Care-Fed/City Prisoners (Acct. 9944) 
Institutional Care-County (Acct. 9945) 
Institutional Care-State (Acct. 9946) 
Other Miscellaneous (Acct. 9979) 
Law Enf. Svs.-Other Govt. (Acct. 9852, 9853) 
Booking Fees (Acct. 9857)* 

Sub-Total 

OTHER REVENUE: 
Recovered Expenditure (Acct. 9989) 
Other Miscellaneous (Acct. 9995) 
Rev. App. Pr. Yr.-Fed. Aid (Acct. 9986) 

1990-91 
Actual 

$439,863 

$439,863 

$380,762 
8,701 

128,9n 
20,793 

846,399 
3,638 
1,003 

0 

$1,390,273 

$9,851 
1,624 

0 

Sub-Total $11,475 

OTHER FINANCING SOURCES: 
Operating Transfer from Asset Forfeiture (Acct 9816) SO 

Sub-Total $0 

Revenue Sub-Total $1,841,611 

1990-91 
Budget 

$593,269 

$593,269 

$436,392 
15,000 

135,000 
25,000 

979,595 
12,000 

0 
3,000,000 

$4,602,987 

$2,000 
0 

30,329 

$32,329 

$20,405 

$20,405 

$5,248,990 

Less Booking Fee Revenue* $(0) $(3,000,000) 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fuid Contribution By Source 

GENERAL FUND SUPPORT COSTS 
General Fund Support Costs 

Sub-Total 

Total 

EXPLANATION/CQIENT ON PROGRAM REVENUES 

Aid from Other Governmental Agencies 

$1,841,611 $2,248,990 

1990-91 
Actual 

$59,773,943 

$59,773,943 

$59,773,943 

1990-91 
Budget 

$55,600,659 

$55,600,659 

$55,600,659 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

$593,269 

$593,269 

$519,110 
15,000 

135,000 
25,000 

500,000 
12,000 

0 
5,000,000 

$6,206,110 

$2,000 
0 

30,329 

$32,329 

$0 

$0 

$6,831,708 

$(0) 

$6,831,708 

1991-92 
Budget 

$61,164,407 

$61,164,407 

$61,164,407 

Change Fl"Om 
1990-91 
Budget 

$0 

$0 

$82,718 
0 
0 
0 

(479,595) 
0 
0 

2,000,000 

$1,603,123 

$0 
0 
0 

$0 

$(20,405) 

$(20,405) 

$1,582,718 

$3,000,000 

$4,582,718 

Ch11r11e Froa 
1990-91 
Budget 

$5,563,748 

$5,563,748 

$5,563,748 

- Decrease in State Aid (Acct. 9411) is due to the fact that AB 8 is no longer available from the state. The 
program will be realigned to another program with an anticipated cut of 10 percent for 1991-92. 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Charges for Current Services e 
- Decrease in Internal Service Funds (Acct. 9786) due to revenue offset positions in Jail Stores becoming vacant 

and not inmediately filled. 

13-6 • 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRAN: Detention Facility Services DEPARTMENT: SHERIFF 

- Decrease in revenue from Institutional Care (Acct. 9946) is a result of a reduction in the nlllt>er of days 
state irrnates are housed in the county jail. Because of this, appropriations for 1991-92 have been reduced 
accordingly. 

- Variance in Booking Fee revenue (Acct. 9857) is a result of the fee being contested by the cities. The 
appropriations for 1991-92 were increased to reflect a full year of collection for all cities excluding the 

City of San Diego . 
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PROGRAN: Detention Facility Services DEPARTIENT: SHERIFF 

PERFORMANCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
central Detention Facility 

% OF REmRCES: 24% 

WORKLOAD • 
Bookings 65,231 78,783 72,667 90,400 70,800 

Average Daily Inmate Population* 1,209 1,187 940 750 750 

EFFICIENCY • Not applicable 

EFFECTIVENESS 

Escapes 2 8 21 0 0 

Assaults 450 826 403 0 0 • 
ACTIVITY B: 
South Bay Detention Facility 

% OF REmRCES: 8% 

WORKLOAD • Bookings 5,326 6,073 1,037 6,900 1,100 

Average Daily Inmate Population 875 760 378 373 373 

EFFICIENCY 

Not applicable • EFFECTIVENESS 

Escapes 0 28 2 0 0 

Assaults 194 146 70 0 0 

ACTIVITY C: • Las COL inas wa.en•s Detention Facility 

% OF RESOJRCES: 24% 

WORKLOAD 

Bookings 15,279 18,260 12,605 20,900 12,500 • Average Daily Inmate Population 487 536 446 478 478 

EFFICIENCY 

Not applicable 

EFFECTIVENESS • Escapes 5 5 5 0 0 

Assaults 246 370 166 0 0 

*Limited by Court-ordered cap 
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PROGRAM: Detention Facility Services DEPARTMENT: SHERIFF 

PERFORMANCE Jll)ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY D: 
Las Col inas Men's Te111p0rary Facility 

% OF RESWRCES: N/A • WORKLOAD 

Bookings 0 0 * 0 * 

Average Daily Inmate Population 207 526 572 600 600 

EFFICIENCY 

• Not applicable 

EFFECTIVENESS 

Escapes 3 3 0 0 

Assaults 88 220 222 0 0 • 
ACTIVITY E: 
Vista Detention Facility 

% OF RESWRCES: 20% 

WORKLOAD 

• Bookings 6,813 8,329 31,647 25,000 31,400 

Average Daily Inmate Population 0 455 922 937 937 

EFFICIENCY 

Not applicable • E F FE CTI VENESS 

Escapes 0 0 4 0 0 

Assaults 18 196 307 0 0 

• ACTIVITY F: 
Descanso Detention Facility 

% OF RESWRCES: 9% 

WORKLOAD 

Bookings 0 ' 0 ** 8,000 ** 

• Average Daily Inmate Population 437 423 423 440 440 

EFFICIENCY 

Not applicable 

• 
*, Non-booking facility; totals included in Central Detention Facility 
** Non-booking facility; totals included in El Cajon Detention Facility 
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PROGRAN: Detention Facility Services DEPARTIENT: SHERIFF 

PERFORNAIICE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Act .. l Actual Budget Budget 

EFFECTIVENESS 

Escapes 3 4 6 0 0 

Assaults 50 89 84 0 0 

ACTIVITY G: 
El cajon Detention Facility 

X OF RESOORCES: 8% 

WORKLOAD 

Bookings 7,754 9,039 7,674 10,300 7,500 

Average Daily Irvnate Population 640 412 243 251 251 

EFFICIENCY 

Not applicable 

EFFECTIVENESS 

Escapes 0 8 3 0 0 

Assaults 247 163 60 0 0 

ACTIVITY H: 
East Mesa Detention Facility 

Medi1.111 security section of East Mesa opened October 26, 1991 resulting in the transfer of 300 irvnates from 
Descanso; therefore, specific figures are unavailable at this time. 
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PROGRAM: Detention Facility Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0265 Assistant Sheriff 1 1.00 1 1.00 $75,545 $0 
0340 Medical Director 1 1.00 0 0.00 95,079 0 
0941 Sheriff's Standards Comp. Man. 1 1.00 0 0.00 60,797 0 

• 0974 Sheriff's Standards Comp. Mgr. 0 0.00 1 1.00 0 64,091 
2302 Administrative Assistant III 1 1.00. 0 0.00 39,720 0 
2303 Admin. Assistant II 5 5.00 4 4.00 183,867 182,240 
2403 Accounting Technician 1 1.00 1 1.00 23,964 26,620 
2493 Int. Account Clerk 0 0.00 2 2.00 0 35,242 
2650 Stock Clerk 11 11.00 18 18.00 194,166 324,525 
2654 Sheriff's Conmis. Stores Mgr. 0 0.00 1 1.00 0 34,251 
2658 Storekeeper II 0 0.00 2 2.00 0 41,955 

• 2660 Storekeeper I 3 3.00 6 6.00 63, 114 121,881 
2664 Pharmacy Stock Clerk 1 1.00 1 1.00 12,976 18,611 
2700 Int. Clerk Typist 16 16.00 17 17.00 295,110 329,316 
2710 Junior Clerk Typist 6 6.00 6 6.00 91,207 90,989 
2725 Principal Clerk 1 1.00 1 1.00 29,848 31,583 
2727 Sheriff's Det. Proc. Manager 1 1.00 1 1.00 35,880 37,966 
2728 Det. Proc. Supervisor 14 14.00 14 14.00 363,831 409,176 
2730 Senior Clerk 2 2.00 2 2.00 37,843 42,951 

• 2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887 
2756 Administrative Secretary I 3 3.00 3 3.00 59,272 96,704 
2757 Administrative Secretary II 7 7.00 6 6.00 164,956 143,254 
2758 Adnin. Secretary III 0 0.00 1 1.00 0 26,041 
3001 Jail Clerk 58 58.00 58 58.00 1, 181,828 1,233,489 
3002 Booking Clerk 88 88.00 88 88.00 1,956,498 2,044,151 
3044 Chief, Sheriff's Med. Rec. sv. 1 1.00 1 1.00 35,124 46,819 
3046 Medical Records Clerk 0 0.00 2 2.00 0 40,870 

• 3049 Medical Records Technician 3 3.00 1 1.00 56,415 20,589 
4101 Medical Services Administrator 1 1.00 1 1.00 61, 139 65, 164 
4102 Asst. Medical Svs. Admin. 1 1.00 1 1.00 49,452 49,076 
4132 Med. Director, Sheriff's Det. 0 0.00 1 1.00 0 106,~18 
4170 Dentist 1 1.00 1 1.00 56,075 . 59,332 
4190 Sheriff's Detention Physician 0 0.00 3 2.50 0 169, 121 
4192 Senior Physician 3 2.50 0 0.00 167,278 0 
4250 Pharmacist 1 1.00 1 1.00 42,802 53,701 

• 4459 Chief, Food Services 1 1.00 1 1.00 43,179 45,692 
4460 Assistant Chief, Food Services 2 2.00 2 2.00 59,523 63,741 
4504 Chief Nurse 1 1.00 1 1.00 51,688 51,376 
4517 Certified Nurse Practitioner 5 5.00 0 0.00 173,642 0 
4538 Staff Nurse II 58 58.00 0 0.00 1,796,000 0 
4539 Staff Nurse I 0 0.00 0 0.00 0 0 
4544 Supervising Nurse 6 6.00 0 0.00 225,539 0 
4545 Sheriff's Det. Cert. Nurse Pr. 0 0.00 5 5.00 0 237,206 

• 4546 Sheriff's Det. Supv. Nurse 0 0.00 6 6.00 0 258,610 
4548 Sheriff's Detentions Nurse II 0 0.00 58 58.00 0 2,338,848 
4615 Nurses Assistant 13 13.00 12 12.00 234,432 224,805 
4625 Licensed Vocational Nurse 23 23.00 22 22.00 472,696 504,662 
4823 Registered Dental Asst. 1 1.00 1 1.00 18, 148 25,566 
5050 Correctional Counselor 15 15.00 15 15.00 590, 187 620,886 
5051 Supv. Correctional Counselor 1 1.00 1 1.00 44,858 ·47,670 
5236 Departmental Aide 16 16.00 10 10.00 205,448 135,038 

• 5746 Deputy Sheri ff 469 469.00 469 469.00 16,145,357 16,546,735 
5775 Sheriff's Captain 6 6.00 6, 6.00 370,382 402,696 
5778 Sheriff's Conmander 2 2.00 2 2.00 138,884 150,960 
5780 Sheriff's Lieutenant 19 19.00 20 20.00 1,038,039 1,159,868 
5782 Correctional Deputy II 120 120.00 214 154.00 3,294,143 4,616,640 
5789 Sheriff's Conm. Stores Supv. 1 1.00 0 0.00 28,580 0 
5790 Sheriff's Sergeant 47 47.00 49 49.00 2,242,947 2,542,971 
6405 Food Services Supervisor 7 7.00 9 9.00 184,540 245,034 

• 6410 Senior Cook 41 41.00 51 43.50 882,771 992,305 
6415 Food Services Worker 15 15.00 15 15.00 200,160 224,037 
6510 Laundry Supervisor 4 4.00 4 4.00 91,829 98,652 
6530 Laundry Worker Ill 4 4.00 7 4.75 77,874 95,845 
7030 Senior Custodian 6 6.00 6 6.00 100,948 116,349 
7516 Delivery Vehicle Driver 2 2.00 4 4.00 35,098 76,946 

• 
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PROGRAN: Detention Facility Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

7530 Sewing Room Supervisor 1 1.00 1 1.00 18,783 18,588 
8800 Industries Director 0 0.00 1 1.00 0 40,202 
8801 Director, Sheriff's Det. Fae. 0 0.00 1 1.00 0 100,001 
9999 Extra Help 0 0.00 0 0.00 969,424 969,424 • 

Total 1, 119 1,118.50 1,240 1,169.75 $35,195,238 $38,925,166 

Salary Adjusments: 212,688 (355,058) 

PreaiuwOVerti.e Pay: 2,493,259 3,724,269 • Elllployee Benefits: 12,142,963 14,476,253 

Salary Savings: (1,546,538) (1,634,554) 

Total Adjusments $13,302,372 $16,210,910 

Progr• Totals 1,119 1,118.50 1,240 1,169.75 $48,497,610 $55,136,076 • 

• 

• 

• 

• 

• 
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PROGRAM: Lav Enforcea!nt Services 

PROGRAM•= 12002 
MANAGER: Maudie Botibitt, Assistant Sheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION•: 2400 
REFERENCE: 1991~92 Proposed Budget - Pg. 13-8 

AUTHORITY: Goverrvnent Code 26600·26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
unlawful disturbances, which come to his attention, to investigate public offenses which have been conmitted. The 
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection and 
to perform all the duties required of him by law. The Government Code (51301 and 51304) authorizes intergovernmental 
agreements for the provision of law enforcement services . 

1988-89 1989-90 1990-91 1990·91 1991-92 " Actual Actual Actual Budget Budget Ch8f1Je 

DIRECT COST 
Salaries & Benefits $41,641,397 $46,234,364 $51,533,384 $50,544,436 $54,181,951 7.2 

Services & !qlpl ies 2,025,442 2,118,259 2,053,855 2,340,084 2,545,369 8.8 

other Charges 0 0 0 0 0 0.0 

Operating Transfers 0 30,000 0 0 0 0.0 

Fixed Assets 320,133 220,358 1,152,474 25,970 3,240 (87.S) 

Vehicle/Con!. E(Jlip . 263,600 709,300 416,500 717,500 106,800 (85.1) 

TOTAL DIRECT COST $44,250,572 $49,312,281 $55,156,213 $53,627,990 $56,837,360 6.0 

PROGRAM REVENUE (19,453,886) (22,139,289) (25,785,293) (24,784,950) (27,222,269) 9.8 

NET GENERAL FUND CONTRIBUTION $24,796,686 $27,172,992 $29,370,920 $28,843,040 $29,615,091 2.7 

STAFF YEARS 847.83 946.00 995.00 985.75 996.25 1.1 
POSITIONS 843 947 996 995 1,001 0.6 

PROGRAM DESCRIPTION 

Although the Sheriff is responsible to the electorate for public safety throughout the entire County including all 
incorporated cities his primary law enforcement services are delivered in the unincorporated area and the incorporated 
cities that contract for the Sheriff's law enforcement and traffic services. Currently the contract cities are Del 
Mar, Imperial Beach, Lemon Grove, Poway, Santee, San Marcos, Vista, Encinitas, and Solana Beach. Nine other cities 
maintain their own police departments. The Sheriff's primary service area encompasses about 3,861 square miles and 
approximately 689,480 residents. The County's flourishing tourist industry, the beaches, parks, mountains, and 
deserts, and such major events as the Del Mar Fair and the Del Mar Races, annually attract hundreds of thousands of 
visitors to the Sheriff's primary service area. This influx of visitors adds considerably to the normal service 
requirements of the resident population. 

As the chief law enforcement officer the Sheriff is also required by Law to coordinate law enforcement mutual aid among 
all law enforcement agencies in the County and to provide back-up support services to all of the police departments 
and other law enforcement agencies within San Diego County. 

The Sheriff's Law Enforcement Services Program is directed by an Assistant Sheriff Regular law enforcement· in the 
primary service area is delivered by Sheriff's stations and substations Located at Encinitas, Vista, Fallbrook, Valley 
Center, Poway, Ramona, Julian, Pine Valley, Alpine, Santee, Lemon Grove, and Imperial Beach. In the most remote rural 
areas Law enforcement is delivered by Resident Deputy Sheriffs residing in or near the conmunities of Warner Springs, 
Ranchita, Borrego Springs, Jacumba, and Boulevard. ' 

The Sheriff's direct law enforcement delivery system is supported by a centralized Conmunications Center where all 911 
cal ls for pol ice, fire, and ambulance emergencies in the Sheriff's primary service area are responded to. The 
ConnaJnications Center also receives other telephonic calls for service and provides radio dispatch of Sheriff's units 
throughout the County and provides co1T111Unications services to other County functions such as emergency medical, trauma 
centers, fire dispatch, coroner, road department, and County Administration. 

Specialized investigative support to the Sheriff's stations and substations as well as to nunicipal police departments, 
when necessary, is provided through three investigative divisions. The Central Investigations Division encompasses 
specialized units for the investigation of homicides, kidnapping, and other very serious violent crimes, as well as, 
arson cases or bomb cases, fraud cases, and forgery cases. The same division also includes the Sheriff's Regional 
Crime Lab which conducts crime scene searches and forensic examinations involving the use of sophisticated scientific 
instrumentation for analysis of criminal evidence. The Juvenile Services Division is responsible for the investigation 
of crimes against children, such as child abuse, and for follow-up investigation, case clearance, property recovery, 
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PROGRAM: LBII Enfor-ceaent Ser-vices DEPARTIENT: SHERIFF 

and diversion/referral disposition decisions on all arrested juveniles. The division also operates as part of the 
Sheriff's Juvenile Diversion Program. The Sheriff's Special Investigations Division is responsible for covert or semi· 
covert investigations of gambling, prostitution, child pornography, narcotics violations and trafficking, street gang 
activities, and criminal intelligence. 

• 

• 

• 

• 

• 

• 

• 
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• 

• 
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PROGRAN: Law Enforcea!flt Services DEPARTMENT: SHERIFF 

1990-91 Bll>GET TO ACTUAL COIPARISON 

Salaries and Benefits actuals exceeded the budgeted amount due primari Ly to increase in overtime costs. 
Additionally, retirement payoffs were higher than normal. 

Reduction in actual costs for Services and Supplies reflects internal constraints implemented by Law Enforcement 
Management. , 

Difference in Budgeted vs. Actual Fixed Assets due to appropriations from Contingency Reserve in November 1990, 
as well as other mid-year appropriations approved by Board of Supervisors . 

1991-92 OBJECTIVES 

1. To ifll)lement the final phase of training in the Sheriff's Communications Center in order to increase 
communications dispatch service, efficiency, and timeliness. 

2. To ensure the overall crime rate (FBI index offenses) in the Sheriff's direct service area remains below 
the county-wide average. 

3. To successfully file 85% of felony arrests as determined by District Attorney issuances. 

4. To provide an increased level of law enforcement services to the unincorporated area of the County, contract 
cities and County residents as a whole. 

5. To foster a service-wide attitude of crime prevention, victim assistance, professional conduct, delivery 
of quality police services. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sU1111arized as follows: 

1. 

2. 

Law Enforcement Operations Bureau (677.75 SY; E = $38,262,865; R = $24,731,538) including support 
personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for all law enforcement in the unincorporated area of San Diego County and the nine 
contract cities. 

0 Staff increased by 7.25 staff years and $110,040 approved in Fixed Assets in 1991·92 to ifll)rove 
quality of law enforcement for contract cities. Additionally, 1.00 staff year added for Ramona Fire 
District and 5.00 staff years added for the Indian Reservation Enforcement Detail. 

o As a result of Sheriff's internal reorganization plan, 1.00 staff year was moved in 1990·91 to 
Administrative Services for Planning and Research coordination. 

o In 1990-91 processed 238,719 calls for service . 

Law Enforcement Support Bureau (318.50 SY; E = $18,574,495; R = $2,490,731) including support personnel 
is: 

o Mandated/Discretionary Service Level. 

o Responsible for all law enforcement support services in the unincorporated area of San Diego County 
and the nine contract cities . 

0 Called upon to process approximately 628,785 calls for service (1990-91). 

o In 1990-91 deleted five Sheriff's Sergeants (5.00 staff years) and added four Sheriff's Lieutenants 
{4.00 staff years) to serve as watch commanders at the Communications Center. Additionally, 
converted two full-time Sheriff's Senior Communications Dispatcher positions to four part-time 
positions (no net staff year change). 

0 

0 

As a result of Sheriff's internal reorganization plan, 1.00 staff year was moved in 1990·91 to 
Administrative Services for CAL-ID administration. 

In 1991-92, full year funded Regional Drug Enforcement· JUDGE Grant positions and reduced Sheriff's 
participation by one Lieutenant position (.25 staff year net change) . 
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PROGRAN: La, Enforceant Services DEPARTil:NT: SHERIFF 

PROGRAN REVENUE BY SOORCE 

Source of Reven,e 

CHARGES FOR CURRENT SERVICES : 
Law Enforcement Services­

Contract Cities (Acct. 9852) 
Law Enforcement Services-

Other Govmt. Agencies (Acct. 9971) 
Cocmunication Services (Acct. 9720) 
Chrgs in lntrnl Serv Funds (Acct. 9786) 
Jury or Witness Fees (Acct. 99?'3) 
Alcohol Lab Test and Service (Acct. 9855) 
H & S Lab Tests (Acct. 9856) 
Other - Miscellaneous (Acct. 9979) 

Sub-Total 

OTHER REVENUE: 
Misc. (Acct. 9995, 9988, 9998) 
Recovered Expenditures (Acct. 9989) 

Sub-Total 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
State Grants - Other (Acct. 9527) 
Federal Grants (Acct. 9678) 
Other Goverrment Agencies (Acct. 9746) 

Sub-Total 

OTHER FINANCING SOURCES: 
Trans. from Asset Forfeiture (Acct. 9816) 

Sub-Total 

Total 

GEIERAL Flll> CONTRIBUTION DETAIL 

General Finl Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

Sub-Total 

Total 

EXPLANATIOll/aJIENT OIi PROGRAN REVENUES 

CHARGES FOR aJRRENT SERVICES: 

1990-91 
Actual 

$23,147,934 

1,103,398 

24,110 
86,000 

35 
597,964 
69,151 
37,682 

$25,066,274 

$63,010 
89,255 

$152,265 

$14,114 
201,640 
83,505 

$299,259 

$267,495 

$267,495 

$25,785,293 

1990-91 
Actual 

$29,370,920 

$29,370,920 

$29,370,920 

1990-91 
Budget 

$21,643,371 

550,000 

30,000 
86,000 
1,050 

577,500 
31,500 
48,000 

$22,967,421 

$180,349 
40,000 

$220,349 

$140,816 
so, 113 

1,166,056 

$1,356,985 

$240,195 

$240,195 

$24,784,950 

1990-91 
Budget 

$28,843,040 

$28,843,040 

$28,843,040 

1991-92 
Budget 

$23,978,134 

907,485 

30,000 
86,000 

1,050 
577,500 
31,500 
48,000 

$25,659,669 

$129,349 
40,000 

$169,349 

$298,639 
so, 113 

740,544 

$1,089,296 

$303,955 

$303,955 

$27,222,269 

1991-92 
Budget 

$29,615,091 

$29,615,091 

$29,615,091 

Change Fr-ca 
1990-91 
Budget 

$2,334,763 

357,485 

0 
0 
0 
0 
0 
0 

$2,692,248 

$(51,000) 
0 

$(51,000) 

$157,823 
0 

(425,512) 

$(267,689) 

$63,760 

$63,760 

$2,437,319 

Change Froa 
1990-91 
Budget 

sm,os1 

sm,os1 

sm,os1 

- Increase in Law Enforcement Services (Acct. 9852 and Acct. 9971 due to unanticipated revenue and mid-year 
appropriations. 

- Increase in Acct. 9856 due to unanticipated increase in narcotics lab testing revenue. 

Other Reven,e: 
- Decrease in Miscellaneous Account 9995 due to fewer sales of confiscated evidence. Irregularity of firearms 

sates, etc. make this a difficult account to project. 

Aid fr-ca Other Goverraental Aqencies: 
- Decrease in State Grant (Acct. 9527) due to termination of SHO Grant in September, 1990. 
- Variance in Federal Grants reflect change of accounts used for JUDGE Grant actual (Acct. 9678) and 

appropriations (Acct. 9527). FY 1992-93 Baseline will reflect change of accounting. 
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PROGRAM: Law EnforceEnt Services DEPARTMENT: SHERIFF 

FIXED ASSETS 

• Itea Quantity Unit Cost 

Handguns 3 unit $1,050 
Shotguns 3 unit 2,190 

• Total $3,240 

Vehicles/C~ication Eq..iiJm81t: 

Itea Quantity Unit Cost 

• Motorcycle • 1 unit $7,400 
Van 3 unit 46,800 
Patrol Vehicle 2 unit 34,800 
Handie Talkie 3 unit 3,000 
Mobile Radio 2 unit 7,000 
Radio 3 unit 3,000 

• M/C Radio 1 unit 4,800 

Total $106,800 

• 

• 

• 

• 

• 
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PROGRAM: L• Enforceaent Services DEPARTIENT: SHERIFF 

PERFORMANCE INDICATOlS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Law Enforc19ent Operations--Contracts 

X OF RESOORCES: 78X 

WORKLOAD • 
Calls for Service 127,532 138,420 137,264 150,270 137,300 

Crime Reports 30,383 31,792 31,026 33,051 31,100 

Field Interviews 14,027 11,483 8,595 11,930 8,600 

Arrests 12,658 13,027 12,733 12,359 12,800 • 
Citations Issued 65,303 54,129 56,574 47,742 56,600 

EFFICIENCY 

Response Time (Priorties 8.7 8.7 8.7 9.0 8.7 
1-2 from CAD) • EFFECTIVENE~S 

Not applicable 

ACTIVITY B: 
L1111 Enforce.ent Operations--Unincorporated 

X OF RESOOR~S: 18X • 
WORKLOAD 

Calls for Service 93,757 98,490 101,455 107,132 101,500 

Crime Reports 25,094 24,567 23,798 25,339 23,800 

Field Interviews 9,304 6,906 4,858 7,063 4,860 • 
Arrests 8,218 8,078 8,102 7,751 8,105 

Citations Issued 12,080 9,995 6,493 9,671 6,500 

EFFICIENCY 

Response time (Priorities 11.9 11.4 12.0 11.1 12.0 • 1·2 From CAD) 

EFFECTIVENESS 

Not applicable 

• 

• 
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PROGRAM: Law Enforc'9!nt Services DEPARTMENT: SHERIFF 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY C: 
Law Enforcement ~rt 

X OF RESOORCES: 18% 

• WORKLOAD 

Calls for Service 623,000 629,000 628,785 640,000 630,000 

Criminological Examinations 51,357 52,547 55,934 53,200 58,000 

Crime Investigations 6,178 6,324 5,843 6,467 5,900 

• Astrea Assist 2,200 3,560 4,241 4,500 4,500 

EFFICIENCY 

Productivity Index (Total 2,253 2,354 2,182 2,190 2,200 
workload/staff years) 

• EFFECTIVENESS 

Not applicable 

ACTIVITY D: 
Jwenile Services 

• X OF RESOORCES: 11% 

WORKLOAD 

Calls for Service 18,786 20,687 21,469 21,000 21,000 

Investigations 3,570 4,333 1,145 1,000 1,200 

• Evidentiary Examinations 250 226 214 250 250 

Juvenile Intervention 7,944 12,546 13,646 13,549 13,700 

EFFICIENCY • 

Not applicable 

• EFFECT! VENESS 

Not applicable 

• 

• 
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PROGRAN: L .. Enfon:eaent Services DEPARTJENT: SHERIFF 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY E: 
Street Gang/Narcotics 

X OF RESOORCES: 6% 

WORKLOAD • 
Nl.llt>er of Investigations 36 347 144 400 150 

Nl.llt>er of Arrests 75 161 268 200 270 

Search llarrants 36 0 144 150 150 

EFFI!;;IENCY • 
Not applicable 

EFFECTIVENESS 

$289,243 in cash was seized and 
deposited to the Asset Forfeiture 
Fl.l'ld, The Street Gang & Street • Narcotics Details were cont>ined 
into one working unit. 

ACTIVITY F: 
Cri11e Prevention 

X OF RESOORCES: 4% • WORKLOAD 

Neighborhood llatch Groups 3,274 3,513 3,586 3,800 3,600 

Programs and Presentations 5,868 3,534 4,533 4,000 4,550 

Security Inspections 2,517 4,618 5,326 5,100 5,400 • EFFICIENCY 

Not applicable 

EFFECTIVENESS 

Not Applicable • 

• 

• 
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PROGRAM: Law Enfo~t Services 

PERFORMANCE INDICATORS 

ACTIVITY G: 
CAL-ID 

X OF RESOORCES: 5% 

WORKLOAD 

Total Latent Print Inquires 

Total Latent Print Hits 

Total Ten Print Inquires 

Total Ten Print Hits 

EFFICIENCY 

Not applicable 

EFFECTIVENESS 

FY 1990-91 was the first year that 
CAL-ID has been in full operation. 
Now that it is in full operation, 
new performance indicators have 
been established . 

1988-89 
Actual 

1989-90 
Actual 
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1990-91 
Actual 

4,538 

528 

76,713 

9,250 

DEPARTNENT: SHERIFF 

1990-91 
Budget 

1991-92 
Budget 

4,600 

550 

76,720 

9,260 



• 
PROGRM: L• Enforce.nt Services DEPARTIENT: SHERIFF 

STAFFING SCIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0265 Assistant Sheriff 1 1.00 1 1.00 $75,545 $76,126 
2302 Achinistrative Assistant 111 1 1.00 0 0.00 43,807 0 
2303 Achinistrative Assistant II 7 2.00 1 1.00 75,196 42,015 • 2671 Estate Mover 2 2.00 0 0.00 46,213 0 
2700 Intermediate Clerk Typist 47 45.00 46 45.00 872,005 887,067 
2710 JI.Wlior Clerk Typist 1 1.00 1 1 .00 14,512 15,684 
2713 Sheriff's Prop/Evid Clerk 6 6.00 6 6.00 102,432 121,405 
2730 Senior Clerk 9 8.00 8 8.00 182,018 188,683 
2756 Achinistrative Secretary I 17 17.00 17 17.00 346,005 366,730 
2757 Achinistrative Secretary II 10 10.00 9 9.00 243,008 225,575 
2758 Achinistrative Secretary Ill 0 0.00 1 1.00 0 26,041 • 2761 Group Secretary 1 1 .oo 1 1.00 24,319 26,477 
2801 Sheriff's Conm. Dispatcher I 17 17.00 17 17.00 357,419 382,465 
2803 Sheriff's Conm. Dispatcher II 49 49.00 49 49.00 1,155,244 1, 123,306 
2805 Sr. Sheriff's Conm Dispatcher 28 28.00 31 29.00 774,528 849, 156 
2806 Supv Sheriff's Conm Dispatcher 7 7.00 7 7.00 214,606 227,080 
2907 Legal Procedures Clerk II 1 1.00 1 1.00 23,397 24,164 
4317 Clinical Lab. Technician 3 3.00 3 3.00 97,276 96,986 
4330 Lab. Assistant 1 1.00 1 1.00 21,471 22,914 
5236 Departmental Aide 8 8.00 8 8.00 101, 164 105,229 • 5721 Docunent ExBllliner 2 2.00 2 2.00 90,976 96,256 
5734 Supv. Criminalist 1 1.00 1 1.00 52, 121 55,160 
5736 Criminalist 111 1 1.00 1 1.00 46,921 49,658 
5737 Criminalist II 9 9.00 9 9.00 386,667 396,911 
5739 Latent Fingerprint Examiner 4 4.00 4 4.00 108,540 120,064 
5744 Crime Prevention Specialist 18 18.00 18 18.00 397,353 415,076 
5745 Sr. Crime Prevention Spec. 5 5.00 5 5.00 124,898 133,424 • 5746 Deputy Sheriff 593 592.75 603 602.25 22;944,322 24,337,905 
5748 ConmJnity Services Officer 15 15.00 18 17.00 306,673 371,113 
5774 Chief Conm. Supervisor 1 1.00 1 1.00 38,938 41,199 
5775 Sheriff's Captain 10 10.00 10 10.00 617,306 671,172 
5778 Sheriff's C011111Bnder 2 2.00 2 2.00 128,557 150,960 
5780 Sheriff's Lieutenant 29 28.25 32 32.00 1,541,125 1,832,974 
5785 Sheriff's Prop. Invest. 1 1.00 3 3.00 23,794 71,354 
5787 Estate Property Manager 1 1 .00 1 1.00 33,762 34,819 • 5790 Sheriff's Sergeant 85 84.75 81 81.00 4,059,836 4,215,983 
5793 Sheriff's Serv. Prop. Clerk 1 1.00 1 1.00 22,942 26,684 
5865 Disaster Prep. Oper Officer II 1 1 .00 1 1.00 32,536 34,056 

Total 995 985.75 1,001 996.25 $35,727,432 $37,861,871 

Salary Adjustaents: $88,893 $271,995 • Preah.,OVertiE Pay: 3, 144,450 2,755,920 

Eilployee Benefits: 13,021,127 14,988,644 

Salary Savings: (1,437,466) (1,696,479) 

Total Adjustaents $14,817,004 $16,320,080 • 
Progr• Totals 995 985.75 1,001 996.25 $50,544,436 $54,181,951 

• 
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PROGRAN: Adilinistrative Services 

PROGRAM. •= 12006 
MANAGER: Melvin Nichols, Assistant stieriff 

DEPARTMENT: SHERIFF 

ORGANIZATION•: 2400 
REFERENCE: 1991-92 Proposed Budget - Pg. 13-9 

AUTHORITY: Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide 
the County with efficient law enforcement protection. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $5,574,049 $6,066,347 $7,492,843 $6,734,915 $7,968,498 18.3 

Services & SUpplies 1,328,875 1,612,546 2,020,332 1,592,426 1,636,799 2.8 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 40,818 58,114 245,873 0 709,590 100.0 

Vehicle/ca.. E«.Jip. 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $6,943,742 $7,737,007 $9,759,048 $8,327,341 $10,314,887 23.9 

PROGRAN REVENUE (1,222, 184) . (1,2571921) (1,146,005) (1,478,548) c2,575 1m, 74.2 

NET GENERAL RJND CONTRIBUTION $5,721,558 $6,479,086 $8,613,043 $6,848,793 $7!739! 110 13.0 

STAFF YEARS 165.00 170.00 173.00 171.00 194.5 13.7 
POSITIONS 165 170 185 171 195 14.0 

PROGRAN DESCRIPTION 

The Sheriff's major program responsibilities of Law Enforcement Services and Detention Facility Services are both 
massive and diverse. The Sheriff's Law Enforcement Services' responsibilities exceed those of most major cities in 
the United States, and Detention Facility Services is responsible for the eighth largest local jail system in the 
Country. Both of these operations require substantial administrative and staff support services. In the interest of 
gaining economies and enhancing effectiveness, the Sheriff combines such functions as personnel administration, 
training, data services, records, budgeting, property control, etc., for both major programs, into one departmert·wide 
Administrative Services function . 

The Sheriff's Adminstrative Services Program is directed by an Assistant Sheriff who is responsible for recruit~ent 
of well qualified deputy sheriffs, the hiring of personnel of every classification, affirmative action, and 
administering the personnel needs of about 2470 regular employees, 315 Reserve Deputies, 74 Explorer Deputies, and a 
variety of part-time interns, extra help and 110 volunteers. Training programs for Regular and Reserve Deputies, and 
other employees (many of which are required by the Peace Officer Standards and Training Commission) are administered 
by Administrative Services. The Sheriff licenses over 100 different kinds of businesses in the unincorporated area 
and issues all permits to carry concealed weapons for the entire County. The Sheriff's License Division within 
Administrative Services is responsible for these. • 

Internal staff support in the form of budget preparation, monitoring of expenditures, inventory control, payroll, 
record keeping, etc., is also provided to the Sheriff and to the program managers in Law Enforcement and Detention 
Facility Services. The Data Services Division is also included in Administrative Services. This division has the 
responsibility of planning, coordinating, implementing and managing the data processing needs of the department. 
The Sheriff's Records Division serves the entire county criminal justice system··police, detentions, prosecutors, 
courts, probation, and state and federal agencies as well . 

A newly created Management Resource Services Bureau includes Contract Management, Planning and Research, and the Crime 
Analysis Unit. The Contract Management Unit is responsible for negotiating and maintaining contracts with various 
incorporated cities for which the Sheriff's Department provides law enforcement services. The Planning and Research 
Unit provides analysis and regular reports· upon which long term plans for meeting future needs are based. Crime 
Analysis provides the department with the targeting of career criminals and collects and evaluates crime statistics 
that assist in directed patrol and efficient, cost effective, law enforcement . 
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PROGRAM: Aministrative Services DEPARTil:NT: SHERIFF 

1990-91 lll>GET TO ACTUAL IDIPARISCII 

Salaries and Benefits exceeded budget primarily due to overtime costs. Additionally retirement payoffs were 
higher than normal. Services and Supplies exceeded budget due to an increase in costs, especially in the area 
of coq,uter maintenance and supplies. The requirement to supply the new Detention's staff with safety clothing 
and equipment also had a bearing on the increased costs. The difference in the Budgeted vs. Actual Fixed Assets 
was due to appropriations from Contingency Reserve in Noveri>er 1990, as well as other mid-year appropriations 
approved by the Board of Supervisors. 

1991-92 OBJECTIVES 

1. To maintain the capability to provide 136,701 license services in a timely manner and ensure the Division's 
compliance with the Department of Justice mandates, all federal, state and county statutes regulating these 
license procedures, and the applicable sections of the Department's Policy and Procedure manual. 

2. To present or facilitate the annual STC mandated in-service detentions training to 650 sworn staff, 
requiring a mininun of 12,000 training hours. 

3. To present or facilitate the amual POST mandated in-service law enforcement training to 700 sworn staff, 
requiring a mininun of 15,600 training hours. 

4. To effectively coordinate and manage the technical aspects of ongoing and new automation projects, 
including; 

a. The expansion of the Networked Office Automation System. 

b. The installation of the first two modules of the Records and Information Management System (RIMS) by 
the end of the fiscal year. 

c. The achievement of 98.5% overall availability with the Coq,uter-Aided Dispatch System (CAD). 

d. The installation of the pilot Mobile Coq>uter Terminals at a station and modify the Computer-Aided 
Dispatch System to automatically send calls to the MCT's. 

5. To provide a full range of personnel services necessary to maintain the Department's authorized positions, 
i.e.: 

a. To process 5% more transfer requests than in fiscal year 1990-91. 

b. To reduce by 5% the percentage of man-hours spent on limited duty positions. 

c. To increase the number of career counseling sessions by 15%. 

d. To increase the number of peer support classes and training for peer support team members by 10%. 

6. To provide 460,000 records services and efficiently handle arrest/booking operations, crime report 
processing and Automated Regional Justice Information System (ARJIS) entry. 

7. To provide 5,100 services relating to Stolen, Recovered and Repossessed Vehicles in State and National 
Crime Information Center CNCIC) Systems. 

8. To respond to at least 80% of requests for envirorvnental impact reports for developments with 50 or more 
housing units. 

9. To provide an adequate level of accounting services to 13 stations/substations, 7 detention facilities, 
and approximately 30 divisions within the Sheriff's Department, with the objectives of a) implementing the 
county's automated on-line purchase requisition system within the Sheriff's Department by January 1, 1992; 
and b) providing additional staff for the accounting operations of the East Mesa Detention Facility. 

10. To completely automate the Administrative Services planning and budget process for more responsive 
projections, analyses, and preparation of the entire budget. 

11. To insure a timely opening of the East Mesa Detention Facility by training approximately 82 Correctional 
Deputies and/or entry-level Deputy Sheriffs. 
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PROGRAM: Acilinistrative Services DEPARTMENT: SHERIFF 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sl.lllll8rized as follows: 

1. Special Services Bureau (57.00 SY; E = $3,958,812; R = $1,421,078) including support personnel is:' 

2. 

o Mandated/Discretionary Service Level. 

o Responsible for the recruitment of well qualified Deputy Sheriff's and hiring of personnel in every 
classification and affirmative action . 

o Provides training prog_ram for regular and reserve Deputies and other employees. 

o Responsible for planning, coordinating, implementing and managing the data processing needs of the 
Department. 

o Added 4.00 staff years in 1991-92 for the preopening of the East Mesa Detention Facility . 

Support Services Bureau (127.50 SY; E = $5,992,570; R = $1,007,481) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for budget preparation, monitoring of expenditures, inventory control, payroll and 
record keeping. 

o Responsible for licensing over 100 different kinds of businesses in the unincorporated area . 

o Responsible for issuing all permits to carry concealed weapons in San Diego County. 

o Responsible for providing records that serve the entire county criminal justice system--police 
detentions, prosecutors, courts, probation and state and federal agencies. 

o Responsible for maintenance of the contracts with Incorporated Cities for which the Sheriff's 
Department provides law enforcement services . 

o Added 4.00 staff years in 1991-92 for the preopening of the East Mesa Detention Facility. 

o In 1991-92, added three revenue offset accounting positions (3.00 staff years) to the Financial 
Services Division in the areas of Asset Forfeiture, Booking and Subpoena Fees. 

0 As a result of the Sheriff's internal reorganization, 1.00 staff year was moved in 1990-91 from Law 
Enforcement Services for CAL-ID Administration. Additionally, 2.0D staff years were added in 1990-
91 for CAL-ID Records Clerks . 

o Data Services added 1.50 staff years in 1991-92 for necessary COll1)Uter support staff. 

3. Management Resource Services Bureau (10.00 SY; E = $363,505; R = $147,218) including support personnel is: 

o Full year funding approved in 1991-92 for Crime Analysis Unit staff (7.00 staff years) . 

0 As a result of Sheriff's internal reorganization plan, 1.00 staff year was moved in 1990-91 from Law 
Enforcement Services for Planning and Research coordination . 
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PROGRAN: Aministrative Services 

PROGRAN REVEIIE BY SWRCE 

Source of Reven.le 

CHARGES FOR CURRENT SERVICES: 
Chg. In Int. Svc. Fll'lds (Acct. 9786) 
Booking Fees (Acct. 9857) 
Other Service to Other Govt. Agencies (9971) 
law Enforcement Services-Official Doc. 

and Fingerprints (Acct. 9853) 
Other-Jury or Witness Fees (Acct. 9973) 
Training Peace Officer-f>.O.S.T. (#9965) 
Other Miscellaneous (Acct. 9979,9881,9851) 
Return Check Fee (Acct. 9713) 
law Enforce. Serv. - Other Govt., (Acct. 9852) 

Sub-Total 

LICENSES, PERMITS AND FRANCHISES: 
Business Licenses-Taxi & Oper. (# 9114) 
Business Licenses-Other (Acct. 9119) 
Other Licenses & Permits-Explosive(# 9153) 
Other Licenses & Permits-f4isc. (# 9155) 
Other Licenses & Permits-Alarm (# 9158) 
Other Permit Fees (Acct. 9144) 

Sub-Total 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Aid From Other Govt. Agencies C# 9746) 
State Grants (Acct. 9527) 
SB924-Corrections Training (Acct. 9532) 

Sub-Total 

OTHER REVENUE: 
Revenue-Prior year (Acct. 9985,9988) 
Recovered Expenditures (Acct. 9989) 
Other-f4iscellaneous (Acct. 9995) 

Sub-Total 

OTHER FINANCING SOURCES: 
Trans. Asset Forfeiture (Acct. 9816) 

Sub-Total 

Total 

1990-91 
Actual 

$0 
0 
0 

235,835 

13,022 
219,998 

857 
520 

0 

S470,232 

S42,383 
50,450 
1,404 

39,401 
24,132 

210 

S157,980 

so 
197,483 
229,083 

S426,566 

S39,916 
1,432 

279 

S41,627 

S49,600 

S49,600 

S1,146,005 
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1990-91 
Budget 

so 
0 
0 

235,000 

500 
464,228 
29,000 

0 
0 

$728,728 

$60,000 
75,000 

900 
45,000 
30,000 

0 

S210,900 

S7,370 
0 

481,950 

S489,320 

so 
0 
0 

so 

S49,600 

S49,600 

S1,478,548 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

S10,075 
35,513 

710,822 
235,000 

36,013 
464,228 
29,000 

0 
147,218 

$1,667,869 

$60,000 
75,000 

900 
45,000 
30,000 

0 

S210,900 

S57,308 
0 

481,950 

S539,258 

$0 
0 
0 

so 

S157,750 

S157,750 

s2,575,m 

Change Froa 
1990-91 
Budget 

$10,075 
35,513 

710,822 
0 

35,513 
0 
0 
0 

$939,141 

so 
0 
0 
0 
0 

so 

$49,938 
0 
0 

$49,938 

$0 
0 
0 

$0 

$108,150 

S108,150 

S1,097,229 
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PROGRAN: Aministrative Services DEPARTMENT: SHERIFF 

GENERAL FlN> aJNTRIBUTION DETAIL 

Change Fran 
1990-91 1990-91 1991-92 1990-91 

General Flni Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $8,613,043 $6,848,793 $7,739,110 $890,317 

Sub-Total $8,613,043 $6,848,793 $7,739,110 $890,317 

Total $8,613,043 $6,848,793 $7,739,110 $890,317 

EXPLANATION/IXIIIENT ON PROGRAM REVENUES 

Changes For Current Services: 
-Increase in Jury/Witness Fees (Acct. 9973) due to increase in revenue realized from Subpoena Fees. 
Appropriations for 1991-92 have been increased accordingly. . 

-Decrease in Training P.O.S.T. (Acct. 9965) due to overbudgeting because of anticipated new staff associated 
with East Mesa, that were not hired due to funding problems. 

-Decrease in Other Misc. (Acct. 9979) due to revenue not being received until FY1991-92 for the Average Daily 
Attendance at Southwestern College . 

Licenses. Permits and Franchises: 
-Decrease in Business Licenses (Acct. 9114 and Acct. 9119) due to a shortfall in actual revenue. 

Aid From Other Governmental Agencies: 
-Decrease in SB924 Corrections Training (Acct. 9532) due to budgeting for training for corrections personnel 
that were not hired, due to funding problems with East Mesa Detention Facility. 

-Increase in appropriations in 1991-92, for Aid From Other Govt. Agencies, (Acct. 9746) is a result of CAL-ID 
revenue for Sheriff's Records Clerks salaries . 

-Unanticipated revenue in State Grants (Acct. 9527) due to CCAP grant extension to 1/91. 

Other Revenue: 
-Prior Year Revenue (Acct. 9988) is prior year corrections training - SB924 . 
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PROGRM: Adllinistrative Services 

FIXED ASSETS 

ltell 

Desk 
Desk 
Monochrome Terminal 
Live Scan Devices 
Terminal W/Printer 
Upgrade Terminal 
Nikon FM-2 Camera Bodies 
Fingerprint Imaging 

Total 

Vehicles/ec-.riication E"'is-er,t: 

ltell 

Total 

Quantity 

1 
2 
3 
1 

Lot 
1 
4 
7 

Quantity 
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DEPAR'TIENT: SHERIFF 

Unit Cost • 
unit $950 
unit 1,190' 
unit 1,650 
Lot 360,000 
135,000 
Lot 200,000 • unit 1,700 
unit 9,100 

$709,590 

• 
Unit Cost 

• $0 

• 

• 

• 

• 

• 

• 
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PROGRAM: Adllinistrative ~rt DEPARTIENT: SHERIFF 

PERFORNAIICE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Person1el 

X OF RESQJRCES: 32% 

• WORKLOAD 

En-.:>loyment Interviews 1,336 1,462 1,097 2,200 1,200 

Background Investigations 1,246 2,049 3,793 2,500 3,800 

Polygraph Examinations 886 948 966 1,400 1,000 

• EFFICIENCY 

Not applicable 

EFFECTIVENESS 

Not applicable 

• ACTIVITY B: 
Training 

X OF RESWRCES: 59% 

WORKLOAD 

• Entry Level Peace Officers 141 131 40 80 60 
Trained6' 

Correction Deputies Trained6' so 82 180 240 200 

In-service En-.:>loyees Trained 28 66 50 80 60 
POST/STC** 

• In-service Training Hours 3,200 3,700 3,800 4,000 4,200 
POST/STC*"' 

Hours POST/STC** 85,000 108,000 100,000 120,000 136,000 

Fireanns Qualification 3,600 4,250 4,800 4,800 5,600 

• EFFICIENCY 

Not applicable 

EFFECTIVE~ESS 

Not applicable 

* Includes outside agencies • as well as Deputy Sheriffs 

** Includes sworn and nonsworn 
regular/reserve and outside 
agencies. Also one en-.:>loyee 
attending more than one 
course would reflect a 

• ITl.lltiple statistic . 
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PROGRAN: Adlinistrative ~rt DEPARTIENT: SHERIFF 

PERFORIIANCE INDICATCllS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Bmget Budget • 

ACTIVITY C: 
License 

% OF RESOURCES: 6% 

WORKLOAD • 
Permits, Licenses, Photos 

Fingerprinting 74,340 72,338 74,546 72,863 n,621 

Services to Other Agencies 
Criminal File/Records 
Checks 53,040 61,952 56,220 54,714 58,468 • Photos, Fingerprinting 6,000 4,251 4,100 4,544 4,264 

EFFICIENCY 

Not apPlicable 

EFFECT! VENESS • Not ApPlicable 

ACTIVITY D: 
Records 

X OF RESOJRCES: 36% 

WORKLOAD • 
Bookings* 126,000 126,300 135,180 126,000 140,000 

Case Reports 73,000 68,373 72,806 70,000 75,000 

Arrest Disposition Reports 8,000 7,800 6,485 8,000 7,000 • ARJIS Entry 186,000 187,144 200,114 186,000 201,000 

CAL-ID Fingerprint Entry 0 1188** 73,418 59,400 75,000 

EFFICIENCY 

Not apPlicable • E F FE CTI VENESS 

Not apPlicable 

* Jails no longer book 
misdeamenors. 

** Two months only--became • operational in May 1990. 

• 
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PROGIWI: Adlinistrative ~rt DEPARTMENT: SHERIFF 

PERF<MAIICE IM>ICAT<llS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY E: 
Aministrative Management/Financial Services 

% OF RESOORCES: 45% 

• WORKLOAD 

Requisitions Prepared 8,450 8,600 8,830 9,000 9,000 

lnventory Maintained $398,000 $185,000 S 854,000 $500,000 S 800,000 

• Payroll Records Maintained 2,363 2,450 2,600 2,900 3,000 

EFFlCIENCY 

Not applicable 

EFFECTIVENESS 

• Not applicable 

ACTIVITY F: 
Data Services 

% OF RESOURCES: 2% 

WORKLOAD 

• E-Mail Messages* 0 0 0 0 24,000 

SUN Transactions 13,528,222 14,969,601 15,674,934 16,000,000 17,000,000 

Network Accoounts* 0 0 0 0 700 

Devices on Coq:x.1ter network 153 180* 236 250 400 

• EFFICIENCY 

Not applicable 

EFFECTIVENESS 

Not applicable 

• * New indicator effective with 1991-92 
Adopted Budget. 

ACTIVITY G: 
Contract Nanagea!nt/Plaming & Research 

% OF RESOORCES: 51% 

• WORKLOAD 

EIR's Law Enforcement lrrpact 250 234 234 200 200 

Revenue Contracts 18(21, 162,517) 17(20,427,566) 17(20,427,566) 18c22,852,968> 2oc26,n2,269> 

• 
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PROGRAM: Adlinistrative Services DEPARTIENT: SHERIFF 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost cost 

0265 Assistant Sheriff , 1.00 , 1.00 $75,545 $76,126 
0975 Sheriff Contract Manager , 1.00 , 1.00 60,797 67,385 
0980 Sheriff's Persomel Manager , 1.00 , 1.00 55,404 59,191 
2302 ACMlinistrative Assistant Ill , 1.00 2 2.00 43,807 87,393 • 2303 ACMlinistrat.ive Assistant II 3 3.00 8 8.00 113,338 315,632 
2307 Dept. Persomel Officer Ill , 1.00 , 1.00 49,484 52,355 
2320 Persomel Aide 0 0.00 , 1.00 0 23,398 
2328 Dept. Pers. Officer II 0 0.00 1 1.00 0 41,715 
2367 Principal Adn. Analyst 1 1.00 1 1.00 49,484 52,355 
2370 Aan. Services Manager Ill 1 1.00 1 1.00 57,284 60,605 
2403 Accounting Technician 3 3.00 3 3.00 72,963 80,280 
2414 Analyst IV 1 1.00 1 1.00 49,484 52,355 • 2423 Dept. Sys. Prog. 0 0.00 2 2.00 0 83,313 
2425 Associate Accountant 2 2.00 4 4.00 70,430 137,348 
2426 Asst. Systems Analyst 1 1.00 0 0.00 41,706 0 
2427 Associate System Analyst 3 3.00 3 3.00 134,114 133,819 
2485 Distrib. Net. Tech. II 0 0.00 1 1.00 0 23,783 
2493 Intermediate Account Clerk 4 4.00 4 4.00 75,985 79,573 
2494 Payroll Clerk 0 0.00 1 1.00 0 18,417 
2499 Principal System Analyst 1 1.00 1 1.00 55,931 59, 184 • 2500 Jr. Accountant 0 0.00 2 2.00 0 50,668 
2505 Senior Accountant 1 1.00 1 1.00 42,764 45,252 
2510 Senior Account Clerk 7 7.00 7 7.00 158,950 158,524 
2511 Senior Payroll Clerk 5 5.00 5 5.00 118,450 110,902 
2525 Senior System Analyst 2 2.00 2 2.00 103,874 109,914 
2650 Stock Clerk 1 1.00 1 1.00 17,554 19,501 
2660 Storekeeper I 1 1.00 1 1.00 21,225 22,580 
2700 Intermediate Clerk Typist 5 5.00 7 7.00 95,733 134,641 • 2701 Sheriff's Sup. Records Clerk 2 2.00 2 2.00 55,912 59,154 
2702 Sheriff's Records Manager 1 1.00 1 1.00 34,257 36,248 
2703 Sheriff's Records Clerk II 14 14.00 16 16.00 349,746 407,728 
2705 Sheriff's Records Clerk I 53 53.00 53 53.00 1,079,284 1,107,449 
2710 Jr. Clerk Typist 0 0.00 1 1.00 0 14,464 
2730 Senior Clerk 3 3.00 4 4.00 69,071 94,102 
2745 Supervising Clerk 2 2.00 2 2.00 52,706 55,n4 
2756 ACMlinistrative Secretary I 2 2.00 1 1.00 38,331 19,459 • 2757 Adninistrative Secretary II 2 2.00 3 3.00 46,162 67,301 
2758 ACMlinistrative Secretary Ill 1 1.00 1 1.00 29,201 30,900 
2896 Sup. Legal Services Clerk 1 1 .DO 1 1.00 30,534 32,306 
2903 Legal Procedures Clerk I 1 1.00 2 2.00 40,946 44,527 
2906 Legal Procedures Clerk Ill 1 1.00 2 2.00 48,032 54,073 
2907 Legal Procedures Clerk II 8 8.00 6 6.00 134,964 132,205 
3020 C~ter Operator 1 1.00 1 1.00 23,420 25,530 
3030 Data Entry Oper. 0 0.00 1 0.50 0 8,619 • 3072 Senior c~ter Operator 1 1.00 1 1.00 26,646 28,198 
3120 Dept. COll1). Spec. II 0 0.00 1 1.00 0 35,429 
5706 Assis. Weapons Trng. Coord. 1 1.00 1 1.00 27,245 28,832 
5746 Deputy Sheriff 16 16.00 17 17.00 645,620 734,344 
5775 Sheriff's Captain 1 1.00 1 1.00 61,727 67, 116 
5n8 Sheriff's COIIIR8nder 1 1.00 1 1.00 69,448 75,480 
5780 Sheriff's Lieutenant 2 2.00 2 2.00 109,266 118,828 
5790 Sheriff's Sergeant 5 5.00 5 5.00 239,945 260,810 • 8807 Sheriff Range Guard 5 5.00 5 5.00 93,610 112,365 

Total 171 171.00 195 194.50 $4,870,379 $5,807,450 

• 
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PROGRAM: Adllinistrative Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

salary AdjusbEnts: 13,345 (159,855) 

PM!llillQ/OVertime Pay: 342,745 342,745 • ~loyee Benefits: 1,708,886 2,203,305 

salary Savings: (200,440) (225, 147) 

Total Adjustments $1,864,536 $2,161,048 

• Progr• Totals 171 171.00 195 194.50 $6,734,915 $7,968,498 

• 

• 

• 

• 

• 

• 
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PROGRAM: Office of the Sheriff 

PROGRAM.#: 92101 
MANAGER: Jay La SUer, lh:iersheriff 

DEPARTIENT: SHERIFF 

ORGANIZATION#: 2400 
REFERENCE: 1991-92 Proposed Budget - Pg. 13-10 

AUTHORITY: Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide 
the County with efficient and effective law enforcement. The Sheriff is the chielf law enforcement officer in the 
County and is charged with preserving the peace and arresting all persons who c0111Tiit or atteq:,t to c0111Tiit crimes within 
the County (Government Code 26600 et. seq.) and is responsible for the maintenance of the County detention facilities 
and their ir,nates. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S1,596,049 S1,703,637 S2,571,n1 S1,928,051 S1,896,633 (1.6) 

Services & SUppl ies 115,504 150,826 160,105 194,227 194,227 0.0 

Other Charges 0 0 0 ci 0 0.0 

Fixed Assets 0 15,232 0 0 0 0.0 

Vehicle/C«-. Equip. 0 45,000 0 0 0 0.0 

TOTAL DIRECT COST S1 1711 1553 S1 1914,695 S2,731,826 S2,122,278 S2,090,860 (1.5) 

PROGRAM REVEIIJE (14,074) (6,852) (3,573) (15,000) (5,000) (66. 7) 

NET GENERAL FIii> aJIITRIBUTION S1,697,479 S1,907,843 S2,728,253 S2,107,278 S2,085,860 (1.0) 

STAFF YEARS 28.00 32.00 32.00 32.00 34.00 6.3 
POSITIONS 28 32 32 32 34 6.3 

PROGRAM DESCRIPTION 

The Office of the Sheriff is the executive unit of the Sheriff's Department. It is through this office that the 
Sheriff provides overall management of the Department; exercises adninistrative control and supervision of department 
programs and personnel; maintains liaison with the Board of Supervisors, Chief Adninistrative Officer, County Counsel, 
Auditor and Controller and other governmental units at the local, state and federal levels; and cOll'IWnicates with law 
enforcement support organizations and the public at large. 

The Office of the Sheriff is coq,rised of three divisions: The Office of the Sheriff, the Public Affairs Division, 
and the Internal Affairs Division. The Office of the Sheriff, in addition to the duly elected Sheriff, also includes 
the Undersheriff, who is responsible for department operations, and three Special Assistants who are responsible for 
legal affairs, intergovernmental relations and special projects. Additionally, a Sheriff's COllllUlity Relations 
Coordinator was approved in FY 1991-92 to address and resolve issues pertaining to the department's performance, 
responsiveness, and accessibility to the cOllllU'lity based on input from the cOllllU'lity and other agencies, including the 
Citizens Law Enforcement Review Board. Clerical support and the Sheriff's personal staff are also included in this 
division. 

The Sheriff's Department has a high public profile. The Sheriff's Public Affairs Division provides external direct 
services to the public by coordinating all news media contacts for the department. Additionally, liaison with Mexico, 
and 22 foreign consulates in the County, an Industrial Relations Program to maintain labor peace and video productions 
are coordinated by the Public Affairs Division. 

The Internal Affairs Division is responsible for investigating any coq,laints of misconduct or negligence regarding 
eq>loyees in the department. 

13-34 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRAM: Office of the Sheriff DEPARTNENT: SHERIFF 

1990-91 Btl)GET TO ACTUAL COIPARISOII 

The Salaries and Benefits exceeded budget due primarily to retirement payoffs and overtime costs. 
Services and Supplies cost decreased due to internal constraints implemented by executive management in the 
Office of the Sheriff. 

1991-92 OBJECTIVES 

1. To provide direct liaison with all media outlets and to improve dissemination of information to the general 
public. Success in these efforts will be evaluated by media representatives who will meet annually to 
provide feedback. 

2. To support the Honorary Deputy Sheriff's Association in raising funds to pay for special safety and 
training equipment as well as educational and training opportunities which would be unavailable through the 
budget process. 

3. To enhance law enforcement training through the production and distribution of video tapes either produced 
by our department and/or other agencies. This would include P.O.S.T. training programs transmitted via 
satellite and broadcast live to sworn personnel and preserved on video tape for future use. 

4. To enhance COllmJnication with members of the community through the production of public service 
announcements and special programs dealing with crime prevention and other law enforcement-related issues. 

5. To maintain and enhance a long-standing profes~ional relationship with our law enforcement counterparts in 
Mexico through the international liaison program . 

6. To review, reconmend, and respond to approximately 600 pieces of local, State and Federal legislation and 
to respond to all inquiries from law enforcement entities at the local, state, national and international 
level. To handle classified and unclassified materials for the War on Drugs and to provide liaison with 
all levels of the armed forces. 

7. To establish professional contacts with representatives of organized labor and management in the private 
sector thereby developing intelligence information on potential labor disputes which could affect our 
contract cities and the unincorporated areas we serve. This would be accomplished through the industrial 
relations program. 

8. To perform citizen and departmentally originated complaint investigations efficiently, throughly, lawfully 
and within departmental guidelines by: a) increasing by 30% the number of serious complaint allegations 
investigated by Internal Affairs: b) reducing the investigative 11 turn·around11 time on serious investigations 
and maintain it between 60·90 days and fully automating case management. 

1991-92 SUB PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Office of the Sheriff (34.00 SY: E = $2,090,860: R = $5,000) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the overall management of the department . 

o Responsible for the coordination of all news media contacts for the department. 

o Responsible for investigating any complaints of misconduct or negligence regarding employees in the 
department. 

o In 1991-92 added 1.00 staff year for Sheriff's Community Relations Coordinator and 1.00 staff year 
for Sheriff's Executive Assistant . 
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PROGRAM: Office of the Sheriff 

PROGRAM REVENUE BY SOORCE 

Source of Rever..e 

OTHER REVENUE : 
Recovered Expenditures (Acct. 9989) 
Other Miscellaneous (Acct. 9995) 

Sub-Total 

Total 

GENERAL RN> CONTRIBUTION DETAIL 

General Fl.Di Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

Other Revenue: 

1990-91 1990-91 
Actual Budget 

$142 $0 
3,431 15,000 

$3,573 $15,000 

$3,573 $15,000 

1990-91 1990-91 
Actual Budget 

$2,728,253 $2,107,278 

$2,728,253 $2,107,278 

$2,728,253 $2,107,278 

DEPARTMENT: SHERIFF 

Change From 
1991-92 1990-91 
Budget Budget 

$0 $0 
5,000 (10,000) 

$5,000 $(10,000) 

$5,000 $(10,000) 

Change Fr011 
1991-92 1990-91 
Budget Budget 

$2,085,860 $(21,418) 

$2,085,860 $(21,418) 

$2,085,860 $(21,418) 

·Revenues from filming were lower than anticipated in 1990-91; the budgeted amount for 1991-92 was reduced to 
reflect actual revenue received for the past two fiscal years. 
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• 
PROGRAN: Office of the Sheriff DEPARTMENT: SHERIFF 

PERFOIUIANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 • Actual Actual Actual Budget Budget 

ACTIVITY A: 
Office of the Sheriff 

X OF RESOURCES: 48% 

• WORKLOAD 

Total Appropriations 98,550,720 115,661,364 129,262,641 121,927,258 137,239,222 

Total Staff Years 1,930.08 2,266.50 2,337.50 2,307.25 2;394.50 

Population Unincorporated Areas 357,600 374,387 358,512 374,335 358,512 

• Population Contract Cities 309,500 327,902 330,968 327,902 330,968 

Unincorporated Area--Square Miles 3,614 3,404 3,737 3,404 3,737 

Contract Cities--Square Miles 127 124 124 124 124 

EFFICIENCY 

• Not apPlicable 

EFFECT !VENESS 

Not applicable 

ACTIVITY B: 

• Internal Affairs/P\blic Affairs 

X OF RESOURCES: 52% 

WORKLOAD 

COll1)laint Investigations 237 206 247 240 300 

• Claims Against County 163 206 159 225 200 

Discovery Proceedings 24 27 29 30 35 

EFFICIENCY 

Not apPlicable 

• EFFECT !VENESS 

Not applicable 

• 

• 
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PROGRAN: Office of the Sheriff DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0160 Sheriff 1 1.00 1 1.00 $93,642 $93,761 
0260 Undersheriff 1 1.00 1 1.00 81,993 82,625 
0362 Special Assistant 3 3.00 3 3.00 168,658 167,477 
2303 Aanin. Assistant II 1 1.00 1 1.00 33,461 42,015 • 2337 Public Inf. Specialist 1 1.00 1 1.00 36,001 38,095 
2700 Int. Clerk Typist 3 3.00 2 2.00 39,924 41,508 
2756 Aanin. Secretary I 0 0.00 1 1.00 19,135 21,786 
2757 Aanin. Secretary II 1 1.00 1 1.00 24,527 22,315 
2758 Aanin. Secretary III 2 2.00 2 2.00 56,650 60,797 
2759 Aanin. Secretary IV 1 1.00 1 1.00 31,429 33,251 
2763 Legal Secretary II 1 1.00 1 1.00 27,209 28,438 
5746 Deputy Sheriff 7 7.00 7 7.00 272,865 292,261 • 5780 Sheriff's Lt. 2 2.00 2 2.00 106,663 115,985 
5790 Sheriff's Sergeant 8 8.00 8 8.00 374,711 416,081 
8802 Executive Assistant 0 0.00 1 1.00 0 36,136 
8890 Shf. Conm. Rel. Coord. 0 0.00 1 1.00 0 60,228 

Total 32 32.00 34 34.00 $1,366,868 $1,552,759 • salary Adjustaents: 62,009 (242,035) 

Prmi•OVerti- Pay: 14,057 14,057 

EIIJloyee Benefits: 542,141 634,317 

salary Savings: (57,024) (62,465) • 
Total Adjustaents $561,183 $343,874 

Progr• Totals 32 32.00 34 34.00 $1,928,051 $1,896,633 

• 

• 

• 

• 
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SUPERIOR COURT 

Change 
Frm 

1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Olange 

Operations $7,783,816 $18,074,219 $19,484,009 $19,690,076 $21,448,149 $1,758,073 8.9 

Court !qlpOrt 11,176,109 15,457,993 18,133,469 16,854,978 17,789,625 934,647 5.5 

TOTAL DIRECT COST $18,959,925 $33,532,212 $37,617,478 $36,545,054 $39,237,774 $2,692,720 7.4 

PROGRAM REVENUE (3,443,785) (8,563,251) (8,827,840) (8,794,031) (8,794,031) 0 0.0 

NET GENERAL FlJtl> COST $15,516,140 $24,968,961 $28,789,638 $27,751,023 $30,443,743 $2,692,720 9.7 

STAFF YEARS 373.72 734.77 771.38 839.00 839.00 0.00 0.0 

Note: 1989-90 figures reflect the transfer of all Clerk of the Superior Court functions from the County Clerk to the 
Superior Court Executive Officer . 
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SAN DIEGO SlffRIOR COORT 

SUPERIOR COURT JUDGES COMMISSIONERS/REFEREES 
71 S.Y. 30 Positions 5.00 S.Y . 

. . . . . . . . . . . . . . . . . . . . . . . . 
EXECUTIVE OFFICER 

1 Position 

COURT INFORMATION SYSTEMS 
20 Postions 20.00 S.Y. 

ASSISTANT EXECUTIVE OFCR. 
COURT OPERATIONS 

1 Positions 1.00 S.Y. 

CIVIL DIV 
97.00 S 

ISION 
. Y. 

NORTH COUNTY 
61.00 S.Y. 

FAMILY COURT 
40.00 S.Y. 

EAST COUNTY 
21.00 S.Y. 

r H CRIMINAL DIVISION 
62.00 S.Y. 

JUVENILE COURT 
77.00 S.Y. 

JURY SERVICES 
13.00 S.Y. 

Pl SOUTH BAY 
7.00 S.Y. 

I 

o South Bey Branch Court is scheduled to open January 1992. 

1.00 S.Y. . . 

PUBLIC INFORMATION -- LEGAL RESE ARCH 
1 Position 1.00 S.Y. 41 Positons 41 .00 S.Y. 

ASSISTANT EXECUTIVE OFCR. 
COURT SUPPORT 

1 Positions 

I 
ADMINISTRATIVE SERVICES 

36.00 S.Y. ~ ~ 
PROBATE 

21.00 s. Y. 

CONCILIATION COURT 
38.00 S.Y. 

JUDICIAL SERVICES 
25.00 S.Y. 

1.00 S.Y. 

PERSONNEL & T RAINING 
y 9.00 s . 

MENTAL HEALTH 
29.00 S.Y. 

COURT REPORTERS 
154 Positions 90.00 S.Y. 

PRETRIAL SERVICES 
80 Positions 35.00 S.Y. 

BUSINESS & RECORDS 
37.00 S.Y. 

• 
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PROGRAM: OPERATIONS 

PROGRAM #: 13039 
MANAGER: Kenneth E. Martone 

DEPARTIENT: SlffRIOR aun 

ORGANIZATION #: 2000 
REFERENCE: 1991-92 Proposed Budget - Pg. 14-6 

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Six of the Constitution of 
the State of California which states that there shall be a Superior Court in every county. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $4,995,138 $13,686,460 $15,533,354 $15,929, 123 $17,687, 196 11.0 

services & ~lies 2,595,168 3,731,475 3,861,857 3,217,800 3,217,800 0.0 

Other Charges 26,509 25,935 9,375 30,000 30,000 0.0 

Fixed Assets 167,001 630,349 79,423 513,153 501,153 (2.3) 

Vehicles/C:C- Eq.iiJa!nt 0 0 0 0 12,000 100.0 

TOTAL DIRECT COST $7,783,816 $18,074,219 $19,484,009 $19,690;076 $21,448, 149 8.9 

PROGRAM REVENUE (1,868,247) (6,874,161) (6,690,253) (7,164,370) (7,164,370) 0.0 

NET GENERAL FUND CONTRIBUTION $5,915,569 $11,200,058 $12,793,756 $12,525,706 $14,283,779 14.0 

STAFF YEARS 169.22 406.62 436.72 472.00 495.00 4.9 

PROGRAM DESCRIPTION 

The-Superior Court serves all the citizens of San Diego County through the operation of seventy-six court departments. 
The Superior Court has jurisdiction over all felonies; civil cases over $25,000; cases involving title and possession 
of real property; dissolution of marriage; probate; conservatorship; mental health and juvenile proceedings. These 
proceedings, with the exception of juvenile matters, are conducted at the San Diego Courthouse, Family Court Building, 
North County Regional Center, and El Cajon Regional Center. All juvenile hearings are conducted at the Juvenile Court 
in Linda Vista . 
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PROGRM: OPERATIONS DEPARTJENT: SUPERIOR aun 

1990-91 lllDGET TO ACT\W. IDIPARISON 

Total actual salaries and benefits were S395,769 under budget. This amount is high partly due to the fact that 
CAO iq>ased salary cut of S999,397 was applied exclusively to the Court Support budget rather than being equally 
divided between the two Court programs. Also, a nuli>er of positions in the Court remained unfilled due to space 
constraints and a Court ill1)0sed hiring free11e. 

Actual expenditures on services and supplies exceeded budget by S644,057. Professional Liability insurance, 
Jury fees, interpreters, books and Legal publications, and eq>Loyee auto expenses represent areas in which the 
budget fell short of actual Court needs. 

The other Charges accO\l'\t was S20,625 under budget, and fixed assets expenditure was S433,730 under budget. 
The fixed assets saving as depicted under the Operations program is misleading due to the fact the FY 90/91 
actual expenditures do not include year-end encumbrances or fixed assets charged against the Court support 
program. overall, including year-end encumbrances, the Court fixed assets expenses were S43, 149 under budget. 

1991-92 OBJECTIVES 

1. 
2. 
3. 

4. 
s. 
6. 

To dispose of 90% of all civil cases within one year of filing of the c~Laint. 
To reduce the Length of time from filing to disposition for felony criminal cases (currently 93 days). 
To i~Lement the REJIS dependency system in order to manage, timely process and dispose of juvenile 
dependency matters. 
To provide adequate jurors for all jury trials as needed. 
Open a new branch Court at South Bay, and locate a building downtown to house eight Civil courtrooms that 
were displaced by the closure of Hotel San Diego. 
Upgrade Juvenile Traffic system to provide greater flexibility in recording dispositions of cases, 
providing information to OMV and accounting for fees collected. 

1991-92 SUB PROGRAN ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

1. 

2. 

3. 

4. 

5. 

Civil Division (97.00 SY; E = S3,872,583; R = S2,700,000) including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides for civil case processing and preparation of calendars for 24 civil departments. 

o Operates an Arbitration Program for Superior and Municipal Court Civil cases. 

Criminal Division (62.00 SY; E = $3,067,383; R = S125,000) including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides for criminal case processing and preparation of calendars for 18 criminal departments. 

Juvenile Court (77.00 SY; E = $2,899,846; R = $272,240) including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides for the acceptance of all delinquency and dependency filings, case processing and 
preparation of calendars for 10 Juvenile Court Departments. 

Family Court (40.00 SY; E = S1,340,178; R = S1,440,000) including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides for the acceptance of all filings, case processing and preparation of calendars relating 
to family law and domestic matters for 7 Domestic Departments. 

Jury Services (13.00 SY; E = S2,114,181; R = S300,000) including support personnel: 

o Mandated/Discretionary Service Level. 

o Manages the jury system for all Superior and Municipal Courts. 
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PROGRM: OPERATIONS DEPARTNENT: SlffRIOR autT 

6 . 

7. 

8 . 

9. 

North County Branch (61.00 SY; E = $2,247,547; R = $1,635,000) including support personnel: 

0 Mandated/Discretionary Service Level. 

o Accepts filings, provides case processing and prepares calendars for all types of cases under the 
jurisdiction of the Superior Court. This branch has 13 court deparments. 

East County Branch (21.00 SY; E = $809,442; R = $692,130) including support personnel: 

0 Mandated/Discretionary Service Level. 

o Accepts filings, provides case processing and prepares calendars for all types of cases under the 
jurisdiction of the Superior Court. This branch has 5 court departments. 

Legal Research (41.00 SY; E = $2,611,985; R = SO) including support personnel: 

0 Mandated/Discretionary Service Level. 

o Provides legal research.and assistance to Judges; Coomissioners and Referees as required. 

Judges and Referees (76.00 SY; E = $2,222,294; R = SO) is: 

0 Mandated/Mandated Service Level. 

o Adding no additional judicial positions. 

10. South Bay Branch (7.00 SY; E = $262,710; R = N/A) is: 

o Mandated/Discretionary Service Level . 

0 This is a new branch office, scheduled to open January 1992. It will have one civil and three 
criminal courtrooms . 
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PROGRM: OPERATIONS DEPARTMENT: SUPERIOR COORT 

PROGRM REVEIII: BY S(UlCE 
Change Fr-ca • 1990-91 1990-91 1991-92 1990-91 

Source of Reverue Actual Budget Budget Budget 

FEES AND GRANTS: 
Marriage License 116,545 110,000 110,000 0 
Fines & Forfeitures 261,945 125,000 125,000 0 
Filing Doc1.111ents 5,654,968 6,313,702 6,313,702 0 
Jury Fees 524,691 300,000 300,000 0 • Traffic School Fees 82,623 50,745 50,745 0 
Court Achin Fees 1,739 5,000 5,000 0 
Other Misc 9,736 146,582 146,582 0 
Recovered Expenditures 11,690 69,913 69,913 0 
Other Sales Taxable 26,316 43,428 43,428 0 

.sub-Total $6,690,253 $7,164,370 $7,164,370 $0 • 
Total $6,690,253 $7,164,370 $7,164,370 $0 

GENERAL RM> IDITRIIIUTION DETAIL 

Change Fr-ca • 1990-91 1990-91 1991-92 1990-91 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $12,793,756 $12,525,706 $14,283,779 $1,758,073 

Sub-Total $12,793,756 $12,525,706 $14,283,779 $1,758,073 

• Total $12,793,756 $12,525,706 $14,283,779 $1,758,073 

EXPLAIIATION/CXIIENT ON PROGRM REVENIES 

Filing fee revenue continues to·be under-realized. The budgeted amount is the same as the amount transferred 
over to the Sl.4)erior Court from the former County Clerk's budget. A reduction to a more realistic level is • desirable. 

• 

• 

• 
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PROGRAM: Operations 

FIXED ASSETS 

Itm 

• Office Equipment and Furniture 
Modular Furniture 
CC>lll)Uter Equipment 
Photographic Equipment 

Total 

Vehicles/ec.a.,ication E(J.liJal!f'lt: 

ltm 

Automobile 

Total 

14-7 

DEPARTMENT: SUPERIOR CXllRT 

Quantity Unit 

Lot 
Lot 
Lot 
Each 

Quantity Unit 

Each 

Cost 

$259,450 
6,000 

233,703 
2,000 

$501,153 

Cost 

$12,000 

$12,000 



-- -------- -

• 
PROGRAN: Operations DEPARTIENT: Sll>ERIOR CWRT 

PERFORNAIIICE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Filing 

% OF RESWRCES: 100% 

WORKLOAD • 
Total Filings 72,106 72,258 73,706 76,070 82,770 

Judicial Weighted Caseload 8,070,417 8,204,826 8,674,440 8,501,080 9,747,747 

EFFICIENCY • Weighted Units Per Judge Staff Year* 134,507 115,560 122, 175 119,734 137,292 

EFFECTIVENESS 

Percent over State Standard (94,170) 42.8 22.7 29.7 27.2 45.8 

• 
*Does not include Referee and Referee Pro Tern staff years. 

• 

• 

• 

• 

• 

14-8 • 



• 
PROGRAN: OPERATICIIS DEPARTNENT: SUPERIOR IDJRT 

STA~FIIG SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost cost 

0570 Judge, Superior Court 71 71.00 71 71.00 $908,417 $785,461 
0559 Supv. Research Attorney 1 1.00 1 1.00 79,980 95,272 
0538 Referee 3 3.00 3 3.00 241,867 253,662 • 0558 Research Attorney III 2 2.00 2 2.00 134,671 148,873 
0496 Supr Juv. Traf. Hearing Off. 1 1.00 1 1.00 58,467 61,860 
8801 Director, Court Operations 2 2.00 2 2.00 111,486 117,970 
0509 Director, Juvenile Court 1 1.00 1 1.00 58,531 61,935 
0516 Juv. Traf. Hearing Ofifcer 3 3.00 3 3.00 167,046 173,865 
0553 Research Attorney II 22 22.00 22 22.00 1,195,254 1,269,612 
0514 Coordinator, Calendar Svcs 3 3.00 3 3.00 143,600 153,906 
0530 Research Attorney I 8 8.00 8 8.00 350,112 352,792 • 052S Coordinator, Jury Services 1 1.00 1 1.00 42,869 42,888 
0576 Div. Chief, Branch Opertns. 2 2.00 2 2.00 85,528 90,504 
0574 Div. Chief, Business 1 1.00 1 1.00 42,764 45,252 
0537 Referee Pro-Tern 27 2.00 27 2.00 78,000 78,600 
0568 Supv. Superior Court Clerk 1 1.00 1 1.00 38,858 45,335 
0531 Chief Calendar Clerk 1 1.00 1 1.00 38,m 41,029 
0522 Deputy Jury Conm. III 1 1.00 1 1.00 37,279 37,288 
0511 Chief Arbitration Clerk 2 2.00 2 2.00 74,485 81,389 • 05n Asst. Div. Chief, Business 1 1.00 1 1.00 36,881 39,018 
0579 Asst. Div Chf, Branch Opertns. 2 2.00 2 2.00 73,762 78,036 
0569 Asst. Supv. Sup. Court Clerk 2 2.00 2 2.00 72,830 78,225 
8802 Coordinator, Court Interpreter 1 1.00 1 1.00 31,865 33,747 
0554 Court Services Clerk IV 7 7.00 7 7.00 231,533 244,550 
0566 Superior Court Clerk 118 118.00 118 118.00 3,508,273 3,783,335 
0599 Sup. Ct. Clerk Interpreter 8 8.00 8 8.00 236,168 248,882 
0561 Legal Assistant 2 2.00 2 2.00 51,690 50,050 • 053S Deputy Jury Conmissioner II 11 11.00 11 11.00 274,297 295,891 
0502 Actnin. Secretary II 1 1.00 1 1.00 24,527 25,569 
055S Court Services Clerk 111 40 40.00 40 40.00 943,126 994,047 
0703 Exhibits Custodian 3 3.00 3 3.00 68,904 69,606 
0589 Cashier 2 2.00 2 2.00 42,978 41,738 
0702 Microfilm Operator 1 1.00 1 1.00 21,489 22,366 
0556 Court Services Clerk II 93 93.00 96 96.00 2,040,362 2,174,868 
0557 Court Services Clerk I 38 38.00 48 48.00 739,020 943,736 • 0583 Intermediate Clerk Typist 5 5.00 9 9.00 95,2n 165,n4 
0560 Law Clerk· Superior Court 4 4.00 4 4.00 74,464 78, 176 
0584 Departmental Clerk 2 2.00 4 4.00 32,500 59,631 
0586 Junior Clerk Typist 3 3.00 7 7.00 48,324 109,653 

Total 497 472.00 520 495.00 $12,536,257 $13,474,391 

• Salary Adjusments: (109,310) 8,920 

Pre11iuw0Vertiae Pay: 0 0 

Elllployee Benefits: 3,803,359 4,533,094 

Salary Savings: (301, 183) (329,209) 

• Total Adjustlll!nts $3,392,866 $4,212,805 

Progra. Totals 497 472.00 520 495.00 $15,929,123 $17,687,196 

Note: 1991·92 Budget shows a transfer of 23 positions and 23.00 SY from the Court Support Program to Operations. 

• Furthermore, former County Clerk positions, typically under the 2000 Class Series, have been assigned new Superior 
Court Class Numbers . 
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PROGRAN: aun SUPPC:aT 

PROGRAII •: 13081 
IWIAGER: ICen,eth E. Martone 

DEPARTIENT: SUPERIOR aJURT 

ORGANIZATION •: 2031 
REFERENCE: 1991-92 Proposed Budget - Pg. 14-7 

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Six of the Constitution of 
the State of California which states that there shall be a Superior Court in every county. 

1988-89 1989-90 1990·91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits S9,461,n1 $13,112,953 $15,232,531 $15,262,101 $16,196,748 6.1 

Services & 51.Wl i es 1,714,338 2,313,661 2,562,437 1,557,8n 1,557,8n 0.0 

Other Charges 0 31,379 11,555 35,000 35,000 0.0 

Fixed Assets 0 0 326,946 0 0 0.0 

Vehicles/CO- E"-'iJal!M 0 0 0 0 0 0.0 

TOTAL DIRECT OOST S11, 176,109 $15,457,993 $18,133,469 $16,854,978 $17,789,625 5.5 

PROGRA11 REVEIIJE (1,575,538) (1,689,090) (2,137,587) (1,629,661) (1,629,661) 0.0 

NET GENERAL FIii> IXJIITRIIIJTICII $9,600,571 $13,768,903 $15,995,882 $15,225,317 $16,159,964 6.1 

STAFF YEARS 204.50 328.15 334.66 367.00 344.00 (6.3) 

PROGIIM DESCRIPTICII 

The Court Support program provides for the necessary administrative and operational support to the direct service 
programs and Judges of the Superior Court. Operational support programs include Administrative Services, Judicial 
Services, Probate, Conciliation Court Meditations and Investigations, Pre-trial Services, Office of the Counselor in 
Mental Health, Court Reporters, Coq,uter Information Systems and the Office of Business and Records. 

Under the direction of the Executive Officer, program staff ensure that Court policies and procedures are developed, 
iq,lemented and followed in concert with policies established by the Judges of the Superior Court. 
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PROGRM: aun SIJ>PORT DEPARTMENT: SUPERIOR CWRT 

1990-91 Bll>GET TO ACTUAL IDIPARISOII 

Salaries and benefit expenditures were $29,570 under budget. This salary savings for the Court Support Program 
would have been higher had the CAO i01)0sed additional salary savings of $999,397, been equally divided between 
the two Court programs. Overall, for the Court, salaries and benefits expenditure including temporary help was 
$363,373 under budget. Unfilled positions, a direct consequence of a Court hiring freeze and a severe space 
constraint contributed to this salary savings. ' 

Services and supplies expenditure exceeded budget by $1,004,560. The following accounts represent areas in 
which the budgeted funding was inadequate in meeting the Courts needs: office equipment maintenance, postage, 
printing, transcripts, electronic court recording, and books and legal publications. 

Fixed assets show an excess of $326,946 over budget., This is explained by the fact the Fixed Assets were all 
budgeted under the Court Operations budget. In reality, for the Court in total, fixed assets spending was under 
budget by $43,149. 

1991-92 OBJECTIVES 

1. Purchase and install a computer aided microfiche retrieval system for the Business/Records Division. 
2. Update the Superior Court record indices. 
3. Implement fixed asset tracking system. 

1991-92 SUB PR0GRAN ACTIVITIES 

The activities of this program are slJIIIIBrized as follows: 

1. Executive Office and Aaninistrative Services (49.00 SY; E = $2,634,127; R = $0) including support 
personnel: 

o Mandated/Discretionary Service Level. 

0 Carries out policy set by Judges and provides for management of budgeting, accounting, purchasing 
and personnel/payroll functions. 

2. Court Information Services (20.00 SY; E = $1,254,800; R = $0) including support personnel: 

o Mandated/Discretionary Service Level. 

0 Provides design/development/maintenance of case management and tracking systems. 

3. Judicial Services (25.00 SY; E = $1,095,689; R = $0) including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides support services to judicial officers at all court locations . 

4. Probate Divis1on (21.00 SY; E = $888,074; R = $30,000) including support personnel: 

o Mandated/Discretionary Service Level. 

o Handle decedents• estates, guardianships of minors, and conservatorships of adults who are unable 
to provide for their personal needs or manage their financial resources . 

5. Court Reporters (90.00 SY; E = $6,612,217; R = $884,845) including support personnel: 

o Mandated/Mandated Service Level. 

o Provides court reporters for each criminal, civil, juvenile, probate, domestic and mental health 
case as required by law . 
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PROGRM: aun SlJ>PORT DEPARTJENT: SUPERIOR aun 

6. 

7. 

Pretrial Services (35.00 SY; E = $1,102,954; R = SO) including support personnel: 

0 Discretionary/Discretionary Service Level. 

o Provides 24-hour own recognizance pre·arraigrvnent review of felony irmates at the Central and Vista 
Detention facilities and supervised release for pretrial defendants in all four judicial districts. 

Business/Records (37.00 SY; E = $1,103,186; R = SO) including support personnel: 

0 Mandated/Discretionary Service Level. 

o Accepts and stores all doc1.111ents filed with the court and provides public access to these records. 

8. Conciliation Court (38.00 SY; E = $1,842,089; R = SO) including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides mediation and investigation in all domestic cases when separating or divorcing parents 
cannot agree on a child custody sharing plan. 

9. Coll'ISelor in Mental Health (29.00 SY; E = $1,256,489; R = $714,816) including support personnel: 

0 Mandated/Discretionary Service Level. 

o Conducts investigations and makes reconmendations to the Court regarding conservatorships, and 
serves as T~rary Conservator when necessary. 

o Conducts investigations of persons, who as a result of a mental disorder, may be a danger to 
themselves or others, or who are unable to provide for their own basic needs. 
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PROGRAM: CXlllT SIFPmT 

PROGRAM REVENUE BY SClllCE 

Source of Reverue 

State Aid 
Reporter Transcripts 
Recovered Expenditures 

Sub-Total 

Total 

GENERAL All) CXJNTRIBUTION DETAIL 

General Finl Contribution By Source 

GENERAL FUND SUPPORT q>STS: 

Sub-Total 

TOTAL 

EXPLANATION/aJIIENT ON PROGRAN REVENUES 

1990-91 1990-91 
Actual Budget 

750,557 $714,816 
1,036,339 884,845 

350,691 30,000 

$2,137,587 $1,629,661 

$2,137,587 $1,629,661 

1990-91 1990-91 
Actual Budget 

$15,995,882 $15,225,317 

$15,995,882 $15,225,317 

$15,995,882 $15,225,317 

DEPARTMENT: SUPERIOR alJRT 

Change Frca 
1991-92 1990-91 
Budget Budget 

714,816 0 
884,845 0 
30,000 0 

$1,629,661 $0 

$1,629,661 $0 

Change Fran 
1991-92 1990-91 
Budget Budget 

$16,159,964 $934,647 

$16,159,964 $934,647 

$16,159,964 $934,647 

Reporter transcripts revenue is significantly (17 percent) over-realized. Similarly, recovered expenditures, 
mainly Probate investigations and Conciliation Court mediation/investigations are also over-realized. However, 
these categories are difficult to predict accurately, and are invariably associated with increased operating 
costs . 
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PROGRAN: Ccu-t SUpport DEPARTNENT: SlFERIOR COJRT 

PERFORIWICE IIIJICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Pl"Obllte 

X OF RESOORCES: S.7X 

WORKLOAD • 
# Filings 5,072 4,546 4,511 4,600 4,600 

EFFICIENCY 

# Cases Disposed of 6,921 5,886 5,711 6,000 6,000 

EFFECTIVENESS • 
Ratio of Dispositions to Filings 137X 129X 127X 130X 130X 

ACTIVITY B: 
Pretrial Sel"Vices • X OF RESOltCES: 9.SX 

WORKLOAD 

Total Innates Interviewed 33,686 36,679 34,346 37,000 35,000 

EFFICIENCY • # Released OR 2,122 1,989 1,711 2,000 1,700 

# Released Supervised 704 747 762 750 750 

EFFECTIVENESS 

Custody Days Averted - OR 6,366 5,967 5,133 6,000 5,000 
(3 Days Avg.) • 
Custody Days Averted - Supervised 37,634 54,893 44,238 55,000 45,000 
(Actual) 

ACTIVITY C: 
Business/Records • 

X OF RESOltCES: 16.9% 

~KLOAD 

New Filings 23, 168 23,158 24,548 23,000 26,000 

' Case Files Handled 222, 174 259,204 269,057 260,000 275,000 

EFFICIENCY 

Files Handled/Staff 4,040 4,320 4,484 4,333 5,392 

EFFECT I VENESS 

X Handled in Required Time Limits 100X 100X 100X 100X 100% C 
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PROGRAN: court SUpport DEPARTNEIIT: SUPERIOR CWRT 

PERFORIWICE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY D: 
Conciliation Court 

X OF RESWRCES: 10.4% 

• WORKLOAD 

Child Custody/Visitation Mediation 
Hearings 8,538 8,457 8,014 9,000 8,400 

Guardianship Investigations 278 232 282 275 300 

• EFFICIENCY 

# of Hearings per Counselor 356 352 334 375 350 

#of Guarianships/per Counselor 12 10 12 11 13 

EFFECTIVENESS 

• % of Mediation Settlements 71% 68% 70% 71% 70% 

ACTIVITY E: 
Cculselor in Mental Health 

X OF RESWRCES: 7.9% 

• WORKLOAD 

Conservatorship Investigations 1,587 1,493 1,633 1,550 1,500 

Mental Health Hearings 1,932 1,667 2,306 1,800 2,400 

EFFICIENCY 

• Investigations/Counselor 106 100 148 97 135 

Hearings/Counselor 129 111 192 113 200 

EFFECTIVENESS 

% Private Conservators Appointed 39% 58% 42% 45% 40% 

• 

• 

• 
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• 
PROGRAN: aun SUPPORT DEPARTMENT: SUPERI<ll IXIJRT 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0520 Exec. Officer & Jury Comsn 1 1.00 1 1.00 99,652 110,460 
0519 Ast. Sup. Ct. Exec. Officer 2 2.00 2 2.00 154,290 163,248 
0564 Dir, Court Info. Systems 1 1.00 1 1.00 70,346 67,688 
0548 Dir, Mental Health Services 1 1.00 1 1.00 58,531 61,935 • 0505 Dir, Family Counseling 1 1.00 1 1.00 58,531 61,935 
0513 Supv. Court Systems Analyst 3 3.00 3 3.00 173,720 183,606 
8804 Director, Personnel Svcs. 1 1.00 1 1.00 53,064 53,492 
0565 Sup. Ct. Capital Projects Mgr 1 1.00 1 1.00 52,785 56,690 
0540 Court Reporter, Superior Crt 82 82.00 82 82.00 4,268,533 4,551,244 
0507 Conciliation Counselor IV 2 2.00 2 2.00 103,004 108,992 
0551 Aanin. Services Manager I 2 2.00 2 2.00 101,244 99,597 
0501 Court Systems Analyst II 3 3.00 3 3.00 149,174 150,133 • 0534 Departmental Officer III 1 1.00 1 1.00 49,484 52,355 
0541 Pro Tem Court Reporter 70 6.00 70 6.00 288,168 302,676 
0514 Coordinator Calendar Svcs 2 2.00 2 2.00 93,256 102,604 
0506 Conciliation Counselor III 9 9.00 9 9.00 419,393 445,878 
0523 Chief Probate Examiner CV) 1 1.00 1 1.00 45,447 50,486 
0545 Pretrial Services Manager 1 1.00 1 1.00 42,683 38,035 
0552 Deputy Counselor in M. H. III 1 1.00 1 1.00 43,947 42,911 
0532 Aanin. Assistant III 4 4.00 4 4.00 162,967 176,982 • 0567 Senior Accountant 1 1 .00 1 1.00 42,764 45,252 
0575 Division Chief, Records 1 1.00 1 1.00 42,764 45,252 
0503 Court Systems Analyst I 6 6.00 6 6.00 250,894 274,390 
0710 Senior Personnel Analyst 3 3.00 3 3.00 119,184 129,671 
0524 Aanin. Assistant II 1 1.00 1 1.00 39,707 38,921 
0549 Deputy Counselor IN M.H. II 15 15.00 15 15.00 595,285 620,482 
0547 Supv. Detention Review Officer 4 4.00 4 4.00 158,416 167,616 
0526 Probate Examiner III 2 2.00 2 2.00 78,706 87,460 • 0529 Coord., court Reporter Svcs. 1 1.00 1 1.00 3B,m 37,288 
0512 Chief Judicial Secretary 1 1.00 1 1.00 38,483 41,554 
0518 Conciliation Counselor II 13 13.00 13 13.00 496,210 539,851 
0577 Asst. Div. Chief, Business 1 1.00 1 1.00 36,881 39,018 
0578 Asst. Div. Chief, Records 1 1.00 1 1.00 36,881 39,018 
0571 Public Information Officer 1 1.00 1 1.00 36,048 45,252 
0546 Detention Review Officer 9 9.00 9 9.00 322,766 341,331 
0563 Analyst II 1 1.00 1 1.00 32,657 35,428 • 0521 Conservatorship Investigator 2 2.00 2 2.00 75,132 79,476 
0527 Probate Examiner II 9 9.00 9 9.00 324,281 335,849 
0554 Court Services Clerk IV 5 5.00 5 5.00 161,671 167,764 
0562 CoqJUter Specialist - Sup. Ct. 7 7.00 7 7.00 219,465 234,384 
0515 Judicial Secretary 18 18.00 18 18.00 553,665 597,861 
0700 Junior Accountant 1 1.00 1 1.00 28,392 26,011 
0555 Court Services Clerk Ill 11 11.00 11 11.00 281,758 304,559 
0542 Senior Payroll Clerk 1 1.00 1 1.00 24,136 24,620 • 0572 Senior Account Clerk 3 3.00 3 3.00 69 I 195 72,123 
0588 Accounting Technician 1 1.00 1 1.00 22,055 26,764 
0582 Storekeeper 1 1.00 1 1.00 21,339 22,580 
8803 Senior Cashier 1 1.00 1 1.00 20,153 23,497 
0702 Microfilm Operator 1 1.00 1 1.00 21,489 22,366 
0556 Court Services Clerk II 60 60.00 57 57.00 1,252,127 1,307,146 
0502 Aanin Secretary II 1 1.00 1 1.00 21,080 25,569 
0589 Cashier 1 1.00 1 1 .oo 20,876 22,366 --0701 Mail Clerk Driver 1 1.00 1 1.00 19,657 19,623 
0557 Court Services Clerk I 18 18.00 8 8.00 328,528 167,352 
0581 Stock Clerk, Sup. Ct. 2 2.00 2 2.00 35,461 38,357 
0583 Intermediate Clerk Typist 8 8.00 4 4.00 141,907 79,958 
0586 Junior Clerk Typist 7 7.00 3 3.00 102,491 45,851 
0584 Departmental Clerk 3 3.00 1 1.00 43,568 16,791 
9999 T~rary Extra Help 64 19.00 64 19.00 304,028 324,028 --

Total 476 367.00 453 344.00 $12,947,092 $13,393,626 
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PROGRAN: aun SlFPORT 

STA~FING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 
Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs 

Salary AdjustEnts: 

Pre11i'-10Verti11e Pay: 

Ellployee Benefits: 

Salary Savings: 

Total AdjustEnts 

Progr- Totals 476 367.00 453 344.00 

DEPARTIENT: SUPERIOR aJURT 

1990-91 
Budget 
Cost 

(994,359) 

0 

3,332,825 

(23,457) 

$2,315,009 

$15,262,101 

1991-92 
Budget 
Cost 

(993,309) 

0 

3,819,888 

(23,457) 

$2,803,122 

$16,196,748 

Note: 1991-92 Budget shows a reduction of 23 positions and 23.00 SY, which were transferred to the Court Operations 
Program. 

Also, former County Clerk positions, typically in the 2000 Class Series, have been reassigned to Superior Court 
Class Nl.lli>ers in the FY 1991-92 Budget . 
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• 
AREA AGENCY ON AGING 

Change 

• Fran 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Area Agency on Aging $8,250,064 $8,736,658 $9,160,855 $10,792,043 $11,051,712 $259,669 2.4 

• 
TOTAL DIRECT COST $8,250,064 $8,736,658 $9,160,855 $10,792,043 $11,051,712 $259,669 2.4 

PROGRAM REVENUE (7,752,901) (8,146,408) (8,735,489) (9,822,480) (9,944,031) (121,551) 1.2 

• 
NET GENERAL FUND COST $497,163 $590,250 $425,366 $969,563 $1,107,681 $138,118 14.3 

STAFF YEARS 64.97 61.97 71.90 75.00 76.00 1.00 1.3 

• 

• 

• 

• 

• 

• 
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AREA AGENCY ON AGIIIG 

DIRECTOR'S OFFICE 

Executive NanageMnt 
Staff 
Years 

Director 1.00 
Chief, Al- Prog. 1.00 
APS IV 1.00 
Secretary 111 1.00 

Total 4.00 

I 
I I I 

Plaming and Adlllinstration Long Ter11 Care 
Progr• DevelOJal!llt and Operations Services 

Progr• and contract Adlllinstrative aanage- Case ainageaent and elder 
developaent, a:,nitoring. 11ent and s~rt. care for frail/disabled. 

Staff Staff Staff 
Years ~ Years 

Chief, Ag. Prog. 1.00 AA Ill 1.00 Chief, Ag. Prog. 1.00 
Ag. Prog. Spec. IV 2.00 Persomel Aide 1.00 Ag. Prog. Spec. IV 1.00 
Ag. Prog. Spec. Ill 6.00 Prin. AccOI.Slt. 1.00 Ag. Prog. Spec Ill 5.00 
Ag. Prog. Spec. II 4.00 Sen. ACCOI.Slt. 1.00 Ag. Prog. Spec. 11 9.50 
Al- Prog. Spec. I 2.00 Ano. Aa:alnt. 2.00 Ag. Prog. Spec I 1.00 

Acct. Tech. 1 .50 Sen. PHN 1.00 
Sen. Acct. Clk. 2.00 PHN II 9.50 
Int. Acct. Clk. 1.00 Nurse Assistant 6.00 
As.Sys.Analyst 1.00 

Total 15.00 COIIII). Spec. II 1.50 Total 34.00 
Ag.Prog.Spec. I 1.00 
Senior Clerk 1.00 
Data Ent. Op. 2.00 
Payroll Clerk 1.00 
Inter. Clerk 4.00 
Stenographer 1.00 

Total 23.00 

Staff Changes: 
Eli■inate one Ad■inistrative Assistant II position froa Ad■inistration/Operations (-1.00 staff year). 
Eli■inate one Aging Progr• Specialist II position froa Long Ter■ Care (-1.00 staff year). 
Add three (3) Pt.blic Health Nurse II positions to Long Tel'II Care (+2.00 staff years). 
Add one (1) Departaent C0111pUter Specialist II position to Ad■inistration/Operations (+.5D staff year). 
Add one (1) Accounting Technician position to Achinistration/Operations (+.50 staff year). 

• • • • • • • • 
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PROGRAM: Area Agency on Aging 

PROGRAM #I: 27014 
MANAGER: Daniel L. Laver 

DEPARTMENT: AREA AGENCY ON AGING 

ORGANIZATION #: 3700 
REFERENCE: 1991-92 P~oposed Budget - Pg. 15-1 

AUTHORITY: The Area Agency on Aging operates under the authority of Public Law 89-73, the Older Americans Act, as 
amended. The department was established by the Board of Supervisors Ordinance No. 6550 on 3/3/83 (47-8). The program 
is mandated by federal law but it is not mandated that the County be the operating agent. Service levels vary from 
year-to-year depending on the levels of grant funding and local financial support. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,463,080 $2,746,759 $3,029,551 $3,230,048 $3,502,568 8.4 

Services & ~lies 5,749,811 5,964,910 6,129,527 7,561,995 7,455,694 (1.4) 

Other Charges 2,910 0 0 0 0 0.0 

Fixed Assets 34,263 24,989 1,m 0 0 0.0 

Operating Transfers 0 0 0 0 93,450 100.0 

TOTAL DIRECT COST $8,250,064 $8,736,658 $9,160,855 $10,792,043 $11,051,712 2.4 

PROGRAM REVENUE (7,752,901) (8,146,408) (8,735,489) (9,822,480) (9,944,031) 1.2 

NET GENERAL FUND CONTRIBUTION $497,163 $590,250 $425,366 $969,563 $1,107,681 14.2 

STAFF YEARS 64.97 67.97 71.90 75.00 76.00 1.3 

PROGRAM DESCRIPTION 

There are an estimated 361,870 persons 60 years and older, and 109,930 age 75 and older who reside in San Diego County. 
In general, the elderly have special problems resulting from limited mobility and fixed incomes. The Area Agency on 
Aging (AAA) is charged with being a catalyst in the development of a Countywide comprehensive and coordinated service 
system to address the needs of the elderly. That mandate is met through administration of approximately sixty 
contracts with public and private agencies (for services such as in-home support, nutritious meals, legal assistance, 
transportation, employment and multipurpose senior centers); through AAA operated direct services (information and 
referral, long term care, and nursing home ombudsman services); and through coordination of activities of the various 
agencies and groups which collectively comprise the senior network. In addition, the AAA operates the AIDS Waiver 
Program (AWP) charged with providing case management services to those afflicted with AIDS . 
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PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING 

1990-91 Bll>GET TO ACTUAL aJl>ARISOII 

Expenditures in salaries and benefits and services and supplies were less than anticipated due to late start 
up of the AIDS Waiver Program, and due to underexpenditure in contracted services, and to a lesser extent delays 
in staff hires. Fixed assets were computer equipment purchased with grant funds. 

1991-92 OBJECTIVES 

1. Secure 9,600 hours of volunteer service in the Nursing Horne Onb.Jdsman Program. 

2. Process 45,000 requests for information or referrals to service through AAA operated Senior Information 
and Referral. 

3. Maintain a long term care daily caseload of at least 1,100 clients. 

4. Participate in at least four (4) regional senior etJl>loyment fairs providing information and job counseling 
for 1,500 seniors. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Information and Referral (2.75 SY; E = $159,140; R = $106,305) including support personnel is: 
o Discretionary/Discretionary Service Level. 

o Offset 67X by program revenue. 

o Expected to handle 45,000 requests for information or referral services in 1991-92. 

2. Nursing Home Ombudsman Program (4.01 SY; E = $246,586; R = $204,915) including support personnel is: 

0 Discretionary/Mandated Service Level. 

o Offset 83% by program revenue. 

o Expected to make 900 site visits to nursing homes in 1991-92. 

3. Program Development (4.55 SY; E = $269,082; R = $168,841) including support personnel is: 

4. 

5. 

0 Discretionary/Discretionary Service Level. 

o Offset 63% by program revenue. 

o Expected to establish new resources with a dollar value in excess of $100,000 in 1991-92. 

Grant/Contract Administration (16.24 SY; E = $6,218,060; R = $5,798,421) including support personnel is: 

0 Discretionary/Discretionary Service Level. 

o Offset 93% by program revenue. 

o Expected to make 300 site visits to contractors in 1991-92. 

Long Term Care (48.45 SY; E = $4,158,844; R = $3,665,549) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 88% by program revenue. 

o Expected to manage a caseload of 1,100 clients in 1991-92. 
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• 
PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING 

PROGRAM REVENUE BY SOORCE 

• Change Fran 
1990-91 1990-91 1991-92 1990-91 

Source of Revenue Actual Budget Budget Budget 

GRANTS: 
Title 111-B (17% of admin. and direct service) $1,926,984 $1,843,073 $1,843,073 $0 
Title lll-C1 (33% of admin. and direct service) 1,559,118 1,800,383 1,800,383 0 
Title III-C2 (33% of admin. and direct service) 504,402 440,427 440,427 0 • United.States Department of Agriculture 768,561 796,184 796, 184 0 
State Support Services 92,909 92,909 92,909 0 
Title V 371,721 393,822 393,822 0 
City of San Diego 143,473 136,641 136,641 0 
State Congregate Nutrition 356,034 356,034 356,034 0 
State Home Delivered Nutrition 447,917 447,917 447,917 0 
Title XIX 1,322,055 1,339,001 1,343,648 4,647 
State General Fund 198,619 324,000 324,000 0 • AIDS Case Management 840,622 1,697,839 1,811,522 113,683 
State Ombudsman 91,985 91,985 95,206 3,221 
Respite Care Pilot Project 0 0 0 0 
Respite Care Registry 10,265 2,265 2,265 0 
May Foundation (OASIS) 30,910 15,000 15,000 0 
Mercy Hospital and Medical Center 42,044 25,000 25,000 0 
Wagner-Peyser 27,870 20,000 20,000 0 

• Sub-Total $8,735,489 $9,822,480 $9,944,031 $121,551 

Total $8,735,489 $9,822,480 $9,944,031 $121,551 

GENERAL FUND CONTRIBUTION DETAIL 

• Change Fran 
1990-91 1990-91 1991-92 1990-91 

General Ftrd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $198,621 • $760,122 $898,240 $138, 118 

• Sub-Total $198,621 $760,122 $898,240 $138, 118 

BUDGETED MATCH: 
Title III-B (17%) $142,759 $122,361 $122,361 $0 
Title III - C1 (33%) 66,875 71,447 71,447 0 
Title III - C2 (33%) 17,111 15,633 15,633 0 

Sub-Total $226,745 $209,441 $209,441 $0 

• Total $425,366 $969,563 $1,107,681 138,118 

EXPlANATION/CCIIMENT ON PROGRAM REVENUES 

Required and budgeted match are the same. Cash match is required as a percentage of Title Ill administration 

• and direct services. The County is also legally liable for.any contractor match not sustained by an audit . 
General fund support costs could be substantial in those instances . 

• 
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• 
PROGRAN: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING 

PERFORMANCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Senior Nutrition 

X OF RESOURCES: 36% 

IJORKLOAD • 
Nlllt>er of Meals 1,353,440 1,391,835 1,353,041 1,325,000 1,340,000 

EFFICIENCY 

Meal Cost $2.40 $2.53 $2.51 $2. 75 $2.64 

EFFECTIVENESS • 
Unduplicated Nutrition Clients 17,122 17,971 14,319 15,600 15,600 

ACTIVITY B: 
Long Tel"II care 

X OF RESOURCES: 37% • 
IJORKLOAD 

Assessments/Reassessments 2,860 2,716 3,343 2,500 2,612 

EFFICIENCY 

Cost/Client Day $10.66 $11.12 $6.57 $10.80 $10.22 • 
EFFECTIVENESS 

Unduplicated Clients 1,560 1,358 2,144 1,400 1,900 

ACTIVITY C: 
Senior Legal Services • 

X OF RESOURCES: 1% 

IJORKLOAD 

Legal Services Hours 16,230 17,095 19,291 15,200 15,200 

EFFICIENCY • 
Cost /Legal Services Hour $7.25 $6.94 $6.15 $7.53 $8.47 

EFFECTIVENESS 

Unduplicated Clients 9,918 10,247 6,200 5,000 5,000 

• 

• 
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• 
PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING 

STA~FING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2119 Director 1 1.00 1 1.00 $62,400 $72,756 
5207 Chief, Aging Programs 3 3.00 3 3.00 155,811 164,871 
2497 Principal Accountant 1 1.00 1 1.00 49,484 52,355 • 5206 Aging Program Specialist IV 4 4.00 4 4.00 175,205 185,404 
2302 Adninistrative Assistant III 1 1.00 1 1.00 43,807 46,351 
2505 Senior Accountant 1 1.00 1 1.00 42,764 45,252 
2303 Adninistrative Assistant II 1 1.00 0 0.00 39,707 0 
5205 Aging Program Specialist III 11 11.00 11 11.00 409,411 432,335 
4567 Senior Public Health Nurse 1 1.00 1 1.00 37,065 44,027 
2425 Associate Accountant 2 2.00 2 2.00 66,862 63, 129 
4565 Public" Heal th Nurse I I 9 9.00 10 9.50 295,787 379,457 • 5204 Aging Program Specialist II 13 13.00 14 13.50 422,808 464,819 
2403 Accounting Technician . 1 1.00 2 1.50 25,294 35,388 
5203 Aging Program Specialist I 4 4.00 4 4.00 104,788 .113,416 
2758 Adninistrative Secretary Ill 1 1.00 1 1.00 29,201 30,900 
2320 Personnel Aide 0 0.00 1 1.00 0 25, 157 
2511 Senior Payroll Clerk 1 1.00 0 0.00 23,065 0 
2730 Senior Clerk 0 0.00 1 1.00 0 18,864 
2510 Senior Account Clerk 2 2.00 2 2.00 43,527 43,678 • 2760 Stenographer 1 1.00 1 1.00 19,529 19,858 
3030 Data Entry Operator 2 2.00 2 2.00 39,024 39,725 
2700 Intermediate Clerk 6 6.00 4 4.00 115,427 77,347 
2493 Intermediate Account Clerk 1 1.00 1 1.00 18,035 19,427 
4615 Nurses Assistant 6 6.00 6 6.00 111,926 119,362 
2427 Associate Systems Analyst 1 1.00 1 1.00 46,018 49,864 
3119 Department Computer Spec. II 1 1.00 2 1.50 28,233 46,612 
2494 Payroll Clerk 0 0.00 1 1.00 0 17,997 • 9999 Extra Help 0 0.00 0 0.00 68,414 49,971 

Total 75 75.00 78 76.00 $2,473,592 $2,658,322 

Salary Adjustments: 67,225 58,673 

PremiUQ/OVertime Pay: 0 0 • Eq>loyee Benefits: 753,879 855,736 

salary savings: (64,648) (70, 163) 

. Total Adjustments $756,456 $844,246 

• Program Totals 75 75.00 78 76.00 $3,230,048 $3,502,568 

• 

• 
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• 
HEALTH SERVICES 

lllange 

• Frca 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget lllange 

Alcohol Services $4,494,488 $5,588,826 $6,542,825 $6,912,495 $7,060,225 $147,730 2.1 

• Cculty Medical Services 37,924,685 46,033,449 53,759,731 54,691,946 35,672,990 (19,018,956) (34.8) 

Drug Services 4,495,735 7,077,237 9,857,750 11,119,885 12,631,351 1,511,466 13.6 

Mental Health Services 48,830,908 52,515,003 60,708,188 59,398,079 58,616,477 (781,602) (1.3) 

Correctional Facilities 1,898,362 2,429,565 2,989,667 2,280,276 2,832,044 551,768 24.2 
Medical Services 

• Cculty Patient ~rt 10,677,545 10,505,770 10,351,684 11,683,202 12,614,638 931,436 8.0 

Edgea)or Geriatric 14,352,632 14,305,697 15,481,393 16,733,505 18,392,783 1,659,278 9.9 
Hospital 

Ellergency Medical SVCS. 1,344,945 1,716,553 3,057,220 3,313,217 3,662,195 348,978 10.5 

• l•igration Health SVCS . 139,509 335,050 491,550 515,356 608,706 93,350 18.1 

Pri111ry care 4,674,289 3,323,879 3,263,787 3,522,008 3,688,551 166,543 4.7 

lkliversity Hospital 130,880 121,520 23,844 113,551 0 (113,551) (100.0) 

Aclllt Special Health 790,496 704,938 656,603 730,767 329,795 (400,972) (54.9) 
Services 

• talifomia lllildren 7,018,976 5,748,089 7,903,788 12,770,478 14,815,797 2,045,319 16.0 
Services 

lllild Heal th 2,630,935 2,973,431 5,418,694 6,m,866 7,562,139 788,273 11.6 

~ity Disease 7,668,592 8,934,354 10,178,956 11,122,480 13,545,806 2,423,326 21.8 
Control • Cculty Veterinarian 294,578 325,866 348,205 315,676 341,439 25,763 8.2 

Enviroraental Health 10,105,336 12,244,516 15,556,145 18,487,618 20,630,913 2,143,295 11.6 
Services 

Maternal Health 1,733,247 1,807,790 2,699,807 3,150,054 3,662,136 512,082 16.3 

• Records and Statistics 636,827 629,973 784,219 716,662 890,651 173,989 24.3 

~rt Services 5,156,278 5,790,466 6,039,857 5,749,584 7,342,743 1,593,159 27.7 

Departaent Acainistration 1,991,145 2,308,233 2,343,079 2,439,860 2,606,684 166,824 6.8 

TOTAL DIRECT OOST $166,990,388 $185,420,205 $218,456,9?2 $232,540,565 $227,508,063 $(5,032,502) (2.2) 

• PROGRAM REVENUE (136,929,781) (155,065,328) C 176,615,592) (191,377,129) (197,350,716) (5,973,587) 3.1 

ltlET GENERAL FUND OOST $30,060,607 $30,354,877 $41,841,400 $41,163,436 $30,157,347 (11,006,089) (26.7) 

STAFF YEARS 2,040.57 2,085.00 2254.96 2,589.13 2,477.80 (111.33) (4.3) 

• 
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PROGRAN: ALOOHOL SERVICES 

PROGRAN •: 42111 
MANAGER: Al Nedina 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATION •= 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-13 

AUTHORITY: California Health & Safety Code Sec. 11795 provides state funds to counties to alleviate alcohol related 
problems. Health & Safety Code Sec. 11837 and Vehicle Code Sec. 23161 require the Alcohol Program Administrator to 
assure that convicted drinking driver programs corq:>ly with state or county regulations. California Penal Co~e Sec. 
1463.16 requires deposit of certain fines in an account for exclusive support of alcoholism services. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $655,510 $675,869 $849,228 $999,126 $1,100,796 10.2 

Services & ~lies 3,834,038 4,889,759 5,624,856 5,883,429 5,899,489 0.3 

Other Charges 4,940 4,940 4,940 4,940 4,940 0.0 

Fixed Assets 0 18,258 63,801 25,000 55,000 120.0 

TOTAL DIRECT a>sT $4,494,488 $5,588,826 $6,542,825 $6,912,495 $7,060,225 2.1 

PROGRAM REVENUE (4,208,807) (6,186,735) (6,031,297) (6,955,752) (6,936,153) (0.3) 

NET GENERAL AJIID IDITRIBUTION $285,681 $(597,909) $511,528 $(43,257) $124,072 (386.8) 

STAFF YEARS 14.54 14.66 18.34 22.50 23.50 4.4 

PROGRAM DESCRIPTION 

An estimated 250,000 persons in the County are heavy alcohol const111ers, contributing to nt111erous legal violations . 
In 1990 (last year of corq:>lete data), the County jails recorded 30,896 bookings for Driving Under the Influence (DUI). 
Also, police interventions due to public inebriety exceeded 40,264. Sales of alcoholic beverages in the County grossed 
an estimated $718 million in 1990, and cons~tion created costs in excess of $1.0 billion to society. 

This program serves as a coomunity catalyst to overcome alcohol problems. It subvents State and County funds to_ 
coomunity agencies assisting persons with alcohol problems, and corq:>lements other non-program funded services. The 
Program staff has systems management responsibilities which include liaison with the Alcoholism Advisory Board and 
other alcohol, heal th and legal agencies; preparation of the State-mandated Alcohol Plan; program development; 
technical assistance; evaluation; and reporting. The program-funded services include: neighborhood recovery centers 
(NRC) which provide scheduled and drop-in services; recovery homes, which provide clients with sobering services and 
short· and long-term (up to one year) living environments in which to learn and practice sobriety; a downtown San Diego 
services center which provides inebriate reception, support for withdrawal, primary and follow-up recovery services; 
prevention and education services, both county-wide and c01T1l1Unity specific; and support to other public agencies whose 
missions are impacted by alcohol-related problems. The program also manages, but does not fund, the drinking driver 
programs for both first and 111.1ltiple offenders . 
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PROGRAN: ALa>HOI. SERVICES DEPARTNEIIT: HEALTH SERVICES 

1990-91 lllDGET TO ACTUAL CDl>ARJS(■ 

The FY 1990-91 Actuals for salaries and benefits and staff years are lower than budgeted due to staff turnover 
and concomitant recruitinent delays. Services and supplies costs for contracted services are lower than budgeted 
due to the delayed implementation of new services. Other charges are this program's share of debt service to 
SANCAL for the Department's mini·c~ter. Fixed asset costs of $63,801 purchased c~ter equipment for the 
developn1er1t and implementation of the San Diego County Alcohol and Drug Data System (SDCADDS) which is the 
aut01118tion of Federally required reporting of participant data. The FY 1990-91 Actual Direct costs include 
S231,086 in Prior Year expenditures that contribute to the reflection of a higher than budgeted General Fund 
Cost. 

1991-92 OBJECTIVES 

1. To establish new and/or expanded development of comprehensive, integrated social model recovery services. 

z. To develop new scopes of services for Neighborhood Recovery Centers (NRCs) based on the experience of 
recently funded NRCs. 

3. To modify current Perinatal Project efforts to more directly provide services to women with primarily 
alcohol-related problems. 

4. To build on the successes of the alcohol-related birth defects prevention media campaign through efforts 
with the San Diego Drug and Alcohol Exposed Infants Task Force and through prevention efforts associated with 
the existing Perinatal Project. 

5. To increase the attention to alcohol-related issues within the Red Ribbon Week campaign. 

6. To increase efforts in the development of programs for youth. Contact will be maintained with the Juvenile 
Justice System to establish priorities for the renovation of existing programs and the development of designs 
for new programs. 

7. To develop new services for public inebriates through collaborative efforts with local agencies within the 
County. 

8. To sustain program volunteer hours at 100,000 per year. 

1991-92 Slll PROGRAN ACTIVITIES 

The FY 1991-92 Adopted Budget includes increased revenue from the State Department of Alcohol and Drug Programs 
as a result of new federal War on Drugs monies. The staff levels for each service category are subject to 
change pending staff reorganization. 

The activities of this program are summarized as follows: 

1. 

z. 

Contract Services (10.00 SY; E = S5, 192,962; R = S5,068,890) including design, implementation, and 
oversight of contract direct services is: 

o Mandated/Discretionary Service Level. 

0 Direct costs offset 100X by program revenue. 

o Staff level increase of 0.50 staff years. 

o Responsible for 23 contracts totalling S4,724,315 in public funds plus $1,383,952 in agency earned 
income. 

Drinking Driver Services (3.00 SY; E = S200,000; R = S200,000) including design, implementation, and 
oversight of County-approved direct services is: 

o Mandated/Discretionary Service Level. 

o Direct costs offset 100X by program revenue. 

0 Sustained at prior year staff level. 

o Responsible for four agreements for first and multiple offender drinking driver programs receiving 
over S3,230,000 in participant fees. 
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PROGRAN: ALCOHOL SERVICES DEPARTMENT: HEALTH SERVICES 

3. Prevention and Planning Services (10.50 SY; E = $1,667,263; R = $1,667,263) including design, 
iq,lementation and oversight of c011T11Jnity prevention services, the data·based planning system and public 
education services is: 

o Mandated/Discretionary Service Level. 

o Direct costs offset 100% by program revenue. 

o Staff level increase of 0.50 staff years. 

o Responsible for liaison with State funding agencies and local allied c0111TIUnity groups. 

o Responsible for 16 agreements for c011T11Jnity prevention and public education services totalling 
$1,175,174 in public funds . 
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PROGRM: ALCOHOL SERVICES 

PROGRM REVEii£ BY SOltCE 

Source of Reverue 

CHARGES: 
Aanin. Fees, Drinking-Driver Programs 

Sub-Total 

GRANTS: 
State - MIA 

Sub-Total 

SUBVENTIONS: 
State Dept. of Alcohol Programs 
Rev App Prior Year - Aid 
Intergovt. Revenue State Prior Year 

Sub-Total 

COURT FINES: 
AB 2086 Trust Fl.l"ld 

Sub-Total 

OTHER: 
Other Miscellaneous 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
COU"lty External overhead Allocation 

Total 

GENERAL FIii) aJNTRIBUTION DETAIL 

General Flni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUNATION/aNENT ON PROGRM REVEIIES: 

1990-91 
Actual 

$204,019 

$204,019 

$165,000 

$165,000 

$6,117,135 
(60,608) 

(288,525) 

$5,768,002 

$350,000 

$350,000 

$1,501 

S1,501 

$6,488,522 

S(457,225) 

$6,031,297 

1990-91 
Actual 

$511,528 

$511,528 

$511,528 

1990-91 
Budget 

$200,000 

$200,000 

$180,000 

S180,000 

$6,171,981 
0 
0 

$6,171,981 

$805,226 

$805,226 

so 

$0 

S7,357,207 

S(401,455) 

$6,955,752 

1990-91 
Budget 

S(43,257) 

$(43,257) 

$(43,257) 

DEPARTMENT: HEALTH SERVICES 

1991-92 
Budget 

$200,000 

$200,000 

so 

$0 

$6,198,157 
0 
0 

$6,198,157 

$1,080,345 

$1,080,345 

$0 

so 

$7,478,502 

$(542,349) 

$6,936,153 

1991-92 
Budget 

S124,072 

$124,072 

s124,on 

Change Froa 
1990-91 
Budget 

$0 

$0 

SC180,000) 

$(180,000) 

$26,176 
0 
0 

$26,176 

$275,119 

S275, 119 

$0 

$0 

$121,295 

S(140,894) 

$(19,599) 

Change Frm 
1990-91 
Budget 

$167,329 

$167,329 

$167,329 

In FY 1991-92, budgeted revenue is increasing by a net S121,295. AB 2086 Trust Fund Revenues are increasing 
due to higher collections in Court Fines and revenue is increasing from the State Department of Alcohol Programs 
offsetting salary and benefit increases. Medically Indigent Adult funding for this program has been eliminated 
and a reduction of S26,435 occurred in funding for the County Master Plan for Alcohol and Drug Services. 

FY 1990-91 Actual revenues were $868,685 less than budgeted. Reversal of prior year accruals occurred for State 
Department of Alcohol Programs for FY 1989-90 in the amount of S288,525 and $60,608 in the Drinking Driver 
Aaninistration Fees contributing to the reflection of a higher than budgeted General Fund Support Cost. AB 2086 
Trust Fl.l"ld revenues based on actual expenditures are $455,226 less than budgeted; however, S45,000 of AB 2086 
Trust Fl.l"ld revenue for FY 1990-91 will be realized as Prior Year revenue in FY 1991-92. 
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PROGRAM: Alcohol Services 

FIXED ASSETS 

Its 

TYPEWRITER, ELECTRONIC 
FACSIMILE MACHINE 
COMPUTER SYSTEMS 
MODEMS, INTERNAL 
PRINTERS, DOT MATRIX 
MONITOR, VIDEO/TELEVISION 
PROJECTOR, OVERHEAD 
VIDEOCASSETTE RECORDER 

Total 

Vehicles/Cmnulication Equipment: 

Total 

16-7 

DEPARTIENT: HEALTH SERVICES 

Quantity .Unit Cost 

2 UNIT $1,180 
1 UNIT 4,295 

17 UNIT 28,084 
40 UNIT 11,160 
17 UNIT 7,939 
1 UNIT 487 
1 UNIT 1,425 
1 UNIT 430 

$55,000 

Quantity lkli t Cost 

$0 



• 
PROGRM: ALIDIOL SERVICES DEPARTMENT: HEALTH SERVICES 

PERFmNANCE lll>ICATCllS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Alcohol 

X OF RESWRCES: 100X 

WORKLOAD • 
Neighborhood Recovery Center Visits 297,742 420,611 452,664 300,00D 368,422 

Recovery Home Resident Days 162,527 165,183 152,425 158,000 177,375 

Downtown Services - Inebriate 22,998 23,558 28,100 30,000 26,000 
Reception Visits • Downtown Services - Detoxification 5,833 5,833 5,520 5,500 5,840 
Resident Days 

Downtown Services - Primary Recovery 6,796 7,056 6,599 6,500 7,300 
Resident Days 

AB 541 Drinking Driver Program 8,910 7,886 9,936 9,000 9,500 • Aanissions 

SB 38 Drinking Driver Program 2,032 2,781 3,057 2,000 2,500 
Aanissions 

EFFICIENCY 

NRC Cost per Visit $ 4.89 S 3.79 S 4.45 S 6.00 S 6.39 • Recovery Home Cost per Resident Day $18.88 $18.12 $22.04 $19.00 $19.64 

Downtown Services· Cost per IRC Visit $12.57 $10.43 S 9.66 $11.00 $13.17 

Downtown Services - Cost per $59.89 S50.25 $57.69 $57.00 $43.78 
Detoxification Resident Day 

Downtown Services - Cost per Primary $39.64 $30.95 $38.08 $37.00 $39.79 • Recovery Resident Day 

EFFECTIVENESS 

Program-wide Volunteer Hours 112,038 112,040 152,371 100,000 150,000 

Downtown Services - IRC Police 22,998 23,558 28,100 28,000 26,000 
Drop-offs • 

Central Jail Bookings for Public 4,367 4,886 5,056 6,000 6,000 
lnebriety 

• 

• 
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PROGRAN: ALCOHOL SERVICES DEPARTMENT: HEALTH SERVICES 

STA~FING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0306 Cnty Ale. Program Adm. (8832) 1 1.00 1 1.00 $48,360 $51,660 
2336 Ass't Dep Dir, Alcohol Svcs 2 2.00 0 0.00 101,424 0 

• 5199 Asst. Admin. Ale & Drug Svcs 0 0.00 2 2.00 0 90,528 
5191 Alcohol Program Manager 5 5.00 0 0.00 211,440 0 
5190 Alcohol Services Coordinator 11 11.00 3 3.00 394,944 126,036 
2412 Analyst II 1 • 1.00 1 1.00 37,188 40,164 
5198 Alcohol & Drug Program Manager 0 0.00 5 5.00 0 195,420 
5197 Alcohol & Drug Program Coord. 0 0.00 8 8.00 0 286,656 
2761 Group Secretary 1 1.00 1 1.00 24,612 24,876 
3009 Word Processor Operator 1 1.00 0 0.00 21, 144 0 

• 3007 Junior Word Processor 0 0.00 1 1.00 0 20,196 
2700 Intermediate Clerk Typist 0 0.00 1 1.00 0 19,428 
9999 Extra Help 1 0.50 1 0.50 15,267 15,267 

Total 23 22.50 24 23.50 $854,379 $870,231 

Salary Adjustments: $(68,478) $4,008 

• Premiuivovertime Pay: 200 200 

Eq>loyee Benefits: 225,111 239,987 

Salary Savings: (12,086) (13,630) 

• Total Adjustments $144,747 $230,565 

Progr-11111 Totals 23 22.50 24 23.50 $999,126 $1,100,796 

• 

• 

• 

• 
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PROGIIAN: DlJNTY NEDICAL SERVICES 

PR0GRNt I: 42603 
MANAGER: Saldra Nc:Chesney 

DEPARTNENT: IEALTH SERVICES 

CRGANIZATICII I: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-14 

.AUTHCRITY: Welfare and Institutions Code, Section 14005.4, 16703, 16704, 16800, 16900, 17000, 17600; Health and Safety 
Code, Section 1797.98. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
salaries, Benefits $158,836 $774,005 $1,267,700 $1,547,466 $1,641,432 6.1 

Services , SUppl i es 37,758,439 45,222,907 51,785,681 53,089,370 34,024,148 (35.9) 

other Charges 7,410 19,991 399,343 7,410 7,410 0.0 

Fixed Assets 0 16,546 307,007 47,700 0 (100.0) 

TOTAL DIRECT aJST $37,924,685 $46,033,449 $53,759,731 $54,691,946 $35,672,990 (34.8) 

PROGRAM REVENUE (38,105,601) (39!288,129) (40,415,281) (40,356,401) (33,102!579) (18.0) 

NET GEIERAL RII> aJIITRIIIITICII $(180,916) $6,745,320 $13,344,450 $14,335,545 $21570,411 (82.1) 

STAFF YEARS 4.83 23.26 34.13 42.00 41.50 (1.2) 

PROGRAM DESCRIPTICII 

The San Diego County Medical Services Program was established January 1, 1983, when the State transferred to counties 
the responsibility to provide health services to Medically Indigent Adults who, up to that time, were covered under 
the Medi-Cal program. Because San Diego County does not operate a county hospital, CMS contracts with both the public 
and private sectors to form a network of providers that can deliver an organized system of health care to eligible 
medically indigent adults. Emergency and urgently needed health services are provided, through contractual agreements, 
by hospitals, clinics, specialty physicians, and other health care providers. Mental health, drug abuse, and alcohol 
abuse services for CMS clients are provided by other divisions within the Department of Health Services as part of a 
countywide integrated program. Eligibility to the program is determined by County staff according to State statutes 
and County Board policy. The actual management and day·to·day adninistration of the CMS program is contracted out to 
an adninistrative contractor who, along with CMS program staff, has responsibilities in: system management, data 
collection and reporting, management of care, utilization review, quality assurance, claims processing, consumer 
advocacy, provider relations, and special studies. The overall system management of the CMS program is conducted by 
CMS program staff. 
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PROGRAM: IXIJIITY llEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL COIPARISOII 

The FY 1990-91 Actuals are lower than budgeted in Services and Supplies due to the length of time necessary to 
process final claims and payments to providers. Final closeout of contracted amounts occurs in Decenber 
following the end of the fiscal year. FY 1990-91 Actuals for Salaries and Benefits are lower than budgeted due 
to delays in filling vacant positions. 

1991-92 OBJECTIVES 

1. To control costs of services by treating 90% or more of CMS monthly undupli.cated clients as clinic 
outpatients or emergency room treat and release episodes, thereby maintaining the percent of CMS monthly 
unduplicated clients requiring inpatient care at 10% or less. 

2. To control costs of services by maintaining the average length of stay for CMS acute inpatient clients at 
six days or less. 

3. To enhance the efficiency of the CMS program by refining the management system of a single countywide 
program particularly regarding processing of Medi-Cal disability claims, pursuing third party revenue, and 
expediting provider payments. 

4. To pursue legislative strategies which will result in the allocation of State "Realignment" and other State 
funding sufficient to meet the County's needs and to obtain more equitable funding for San Diego County. 

5. To develop and/or acquire necessary data systems to comply with the State's Medically Indigent Care 
Reporting System data requirements . 

6. To support current providers by reimbursing to the limit possible their unmet costs of indigent health 
care, in accordance with the provisions of AB75. 

1991-92 SUB PROGRAM ACTIVITIES 

The FY 1991-92 Adopted Budget varies substantially from the FY 1990-91 Adopted Budget due to an anticipated 
reduction to the Medically Indigent Services Program (MISP) resulting in only the estimated State Funding level 
of $18,800,000 being budgeted Countywide. The FY 1991-92 Adopted Budget reflects the Auditor & Controllers line 
item budget, but does not include the Board of Supervisors Action of 9/10/91 (#81) which confirmed the minimun 
funding level for the CMS/MISP program at $31.4 million or substantial changes occurring as a result of a 
Realignment of State funds. 

A reduction in funds for the AB75 California Health Care for Indigents Program (CHIP) is also anticipated. CHIP 
which was initially approved by the Board on 2/13/90 (#56), brought in substantial unanticipated tobacco tax 
revenues for FY 1989-90 and for FY 1990-91. AB99/SB99 extended the program through FY 1993-94. 

CHIP revenues will be used for mandated formula payments to hospitals, augmenting reimbursement rates for CMS 
hospital and specialist providers, and (together with SB 12/612 funds) defraying the cost of physicians' 
uncompensated emergency care. CHIP funds will also be used to fully implement the Perinatal Provider Network 
(PPN) and to defray uncompensated hospital costs for CMS and Medi-Cal dropouts. 

The activities of this program are summarized as follows: 

1. County Medical Services (41.50 SY; E = $35,672,990; R = $33,102,579) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing health services to medically indigent adults through contracts with the public and private 
sectors . 
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PROGRAM: CDIITY MEDICAL SERVICES 

PROGRAM REVENUE BY SClJRCE 

Scxrce of Revenue 

STATE AID: 
State - MISP Allocation (no match 

requirement) 
State Aid Medical Indigents 
State Aid SLIAG (no match requirement) 
CHIP-AB75 Tobacco Tax 
SB-12/612 EMS Physicians' reini>ursements 

Sub-Total 

SUBVENTIONS: 
Rev. App. Prior Year - Fines, Forfeitures 
Rev. App. Prior Year Aid - Other Govt. 

Sub-Total 

OTHER: 
Misc. Revenues Prior Year 
Recovered Expenditures 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
County External Overhead Allocation: 

Total 

GENERAL FUIID aJIITRIIIUTION DETAIL 

General Flni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATION/COIENT ON PROGRAM REVENUES: 

1990-91 
Actual 

S16,731,541 

(97,090) 
1,623,903 

11,223,055 
125,488 

S29,606,897 

S115,521 
12,022,657 

S12, 138,178 

$417,074 
27 

$417,101 

$42,162, 176 

S(1, 746,895) 

$40,415,281 

1990-91 
Actual 

S13,344,450 

S13,344,450 

S13,344,450 

DEPARTMENT: HEALTH SERVICES 

Change Frm 
1990-91 1991-92 1990-91 
Budget Budget Budget 

S23,614,399 S17,466,000 S(6,148,399) 

(160,000) (55,200) 104,800 
1,500,000 1,500,000 0 

15,401,474 15,401,474 0 
1,351,592 1,351,592 0 

$41,707,465 S35,663,866 S(6,043,599) 

so so so 
0 0 0 

so so so 

so so so 
0 0 0 

so so so 
$41,707,465 S35,663,866 S(6,043,599) 

S( 1,351,064) S(2,561,287) S(1,210,223) 

$40,356,401 S33,102,579 $(7,253,822) 

Change Frm 
1990-91 1991-92 1990-91 
Budget Budget Budget 

S14,335,545 S2,570,411 S(11,765, 134) 

S14,335,545 S2,570,411 S(11,765,134) 

S14,335,545 S2,570,411 S(11,765,134) 

FY 1991-92 Adopted Budget revenue is substantially lower than the FY 1990-91 level due to the anticipated 
reduction to the Medically Indigent Services Program (MISP) to reflect only the estimated State Funding level 
at S18,800,000. The Adopted Budget reflects the Auditor & Controller's line item budget, but does not include 
the Board of Supervisors Action of 9/10/91 (#81) which confirmed the minimum funding level for the CMS/MISP 
program at S31.4 million and which approved in principle the conmitment of State Health Realignment funds of 
$6,774,724; the transfer of $4,259,276 in property tax administration fees from Contingency Reserve; and, the 
transfer of S1,600,000 in appropriations from other Department of Health Service programs to County Medical 
Services. CHIP-AB75 Tobacco Tax revenues constitute separate funding for the CMS/CHIP Program, and are 
contingent on maintaining FY 1988-89 funding levels. 

Actual revenues for FY 1990-91 included S115,521 for SB12/612 Emergency Physician Services and $417,074 in 
interest earned on MISP funds. State MISP Allocation revenue received was lower than anticipated. The 
S12,022,657 received as Prior Year Aid - Other Government included AB 75 tobacco tax revenue from prior year 
contracts and $3.8 million of SLIAG "Hold Harmless" revenue received from the State. 
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PROGRAM: autTY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

PERFORMANCE ltl>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY: 
Cou"lty Medical Services 

X OF RESOORCES: 100% 

• WORKLOAD 

Hospital Adnissions 4,675 5,705 5,800 6,000 5,900 

Outpatient and Emergency Room 88,000 93,085 100,614 121,500 105,000 
Encounters 

• Unduplicated Clients 22,000 21,328 22,332 25,000 23,000 

EFFICIENCY 

Total program cost per $1,464.00 $2,218.00 $2,021.00 $1,500.00 $1,356.00 
unduplicated client 

EFFECTIVENESS 

• Percent of total CMS monthly 9.5% 10.0% 10.1% 8.0% 10.0% 
users requiring inpatient care 

Average length of stay for CMS 6.0 6.0 5.9 6.0 6.0 
acute inpatient clients (days) 

• NOTE: Workload Indicators are for CMS/MISP Program. 

• 

• 

• 

• 
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PROGRAM: IDIITY NEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0331 Chf, County Medical Services 1 1.00 1 1.00 60,696 65,544 
2367 Principal Aanin. Analyst 1 1.00 1 1.00 48,852 50,208 
5287 Social Svcs. Aaninistrator 1 1.00 1 1.00 40,884 45,228 
2413 Analyst III 3 3.00 3 3.00 127,656 134,064 • 2412 Analyst II 1 1.00 1 1.00 37,188 40,164 
5248 Program Assistant (8834) 0 o.oo 1 1.00 0 35,424 
5243 Patient Svcs Specialist IV 3 3.00 3 3.00 87,696 106,200 
3119 Dept'l Coqiuter Specialist II 2 2.00 2 2.00 58,032 63,336 
5246 Patient Svcs Specialist III 4 4.00 4 4.00 107,616 119,4n 
5255 Patient Services Specialist II 15 15.00 15 15.00 379,620 408,060 
2757 Aaninistrative Secretary II 3 2.50 2 1.00 57,420 24,336 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 • 3009 Word Processor Operator 1 1.00 1 1.00 21,144 21,696 
2700 Intermediate Clerk Typist 6 5.50 6 5.50 102,564 106,854 
9999 Extra Help 0 1.00 0 1.00 41,363 41,363 

Total 42 42.00 42 41.50 S1,192,n7 $1,284,965 

Salary Adjustaents: $58,716 $(1,748) • 
Prmiu.tOYerti.e Pay: 0 0 

Ellployee Benefits: 308,758 378,993 

Salary Savings: (12,735) (20,778) 

• Total Adjustaents $354,739 $356,467 

Progr• Totals 42 42.00 42 41.50 $1,547,466 $1,641,432 

• 

• 

• 

• 
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PROGRAM: DRUG ABUSE SERVICES 

PROGRAM •= 42311 
NAIIAGER: Nel ir:ida N~ 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATION•: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-15 

AUTHORITY: California Health and Safety Code, Division 10.5, requires as a condition of State funding that the County 
prepare an annual drug abuse services plan, study drug program need and performance, coordinate all public and private 
programs and services in the County and be accountable for State drug funding. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Ch~e 

DIRECT OOST 
salaries & Benefits $466,952 $666,210 $951,397 $1,066,215 $1,328,134 24.6 

Services & Sl4Jplies 4,026,313 6,408,557 8,903,883 9,242,720 11,299,267 22.3 

other Charges 2,470 2,470 2,470 803,950 3,950 (99.5) 

Fixed Assets 0 0 0 7,000 0 (100.0) 

TOTAL DIRECT OOST $4,495,735 s1,on,237 $9,857,750 $11,119,885 $12,631,351 13.6 

PROGRAM REVEIIJE (4,275,907) (6,755,767) (9,515,193) (11,039,339) (12,358,193) 11.9 

NET GENERAL FUii> CONTRIBUTION $219,828 $321,470 $342,557 $80,546 $273,158 239. 1 

STAFF YEARS 11.17 15.41 21.23 24.50 28.50 16.3 

PROGRAM DESCRIPTION 

San Diego experiences severe problems related to abuse of drugs including methamphetamine, heroin, cocaine and 
marijuana. Indirect indices such as drug-related deaths, emergency room episodes, arrests and treatment admissions 
remain at high levels. These data and other sources, including a 1989 needs indicator study funded by the State, 
indicate an estimated 21,000 heroin addicts among approximately 197,600 active problem level drug abusers in San Diego 
County. 

Drug Abuse Services, through. countywide contracts, provides treatment services (outpatient and residential group, 
family and individual counseling and residential social model detoxification) for persons with drug problems, plus 
other services (education, training, information and referral, and recovery services) for the general public. Linkages 
are maintained with private agencies for methadone maintenance and heroin detoxification services as indicated in the 
Drug Abuse Services Plan. The role of County staff is to collect and analyze drug indicator data; determine regional 
and countywide needs; plan, contract for, monitor and evaluate treatment and other services; provide technical 
assistance to service providers; prepare the County Drug Abuse Services plan; and maintain communication and 
cooperation with the County Advisory Committee on Drug Abuse, State and Federal funding agencies, health planning 
agencies, and the criminal justice system . 
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PROGRAM: DRUG ABUSE SERVICES DEPARTil:NT: HEALTH SERVICES 

1990-91 IIIJ)GEJ TO ACTUAL COIPARISON 

The FY 1990-91 Actuals for salaries and benefits are lower than budgeted due to periods of vacancy in various 
positions. Services and supplies related to contracted services are lower than budgeted by $338,837. 

Other charges are this program's share of debt service to SANCAL for the Department's mini·c~ter. $800,000 
of the decrease reflects the transfer of fl.l'lds to General Services for purposes of refurbishing the Clairemont 
Hospital site. 

1991-92 OBJECTIVES 

1. To provide drug-free treatment or education services for 6,042 persons misusing drugs, with 35% outpatient 
and 35% residential clients successfully completing treatment. 

2. To provide 49,778 hours of other services to persons not enrolled in treatment. 

1991-92 SUI PROGRAM ACTIVITIES 

The FY 1991-92 Adopted Budget direct costs and funding are increasing due to State General Funds and Federal 
Block Grant revenue increases added mid-year and through selection of Change letter proposals. Adopted staff 
years (SY) are increasing by 4.00 SY, for expansion of administrative functions and contract services. 

The activities of this program are summarized as follows: 

1. Contract Services (16.00 SY; E = $11,934,339; R = $11,675,121) including design, implementation and 
oversight of contract direct services is: 

o Mandated/Discretionary Service Level. 

o 99% revenue offset. 

o Increasing 3.00 staff years for implementation of expanded contract services. 

0 Increasing in direct costs and revenues from State Subvention and Federal Block Grant funds. 

o Responsible for 61 expense contracts totalling $13,453,546 in public fl.l'lds and $2,308,369 in other 
revenue and direct fees. 

2. Program Planning. Evaluation and Research (7.00 SY; E = $395,851; R = $387,934) including planning, design 
and implementation of special studies, program development and program evaluation is: 

3. 

0 Mandated/Discretionary Service Level. 

o Increasing 1.00 staff year to provide in-house and contractor c~ter support. 

o 98% revenue offset. 

o Responsible for liaison with State fl.l'lding agencies. 

Prevention Services (5.50 SY; E = $301,161; R = $295,138) including coordination of Countywide prevention 
activities, c0111111.r1ity support groups, and training is: 

o Mandated/Descretionary Service Level. 

o 98% revenue offset. 

0 Responsible for liaison with local c011111Jnity groups. 
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PROGRAM: DRUG ABUSE SERVICES 

PROGRAM REVENUE BY SOORCE 

Source of RevenJe 

SUBVENTIONS: 
State General Funds (11.11% match requirement) 
State-Dept. Corrections (no match required) 

Sub-Total 

GRANTS: 
Federal Block Grant (no match required) 
State MlA (no match required) 
Other Revenue (no match required) 
Prior Year (no match required) 
Prior Year Rollover-Other Federal 

(no match required) 
State Aid - SLIAG 
Other: OPTSFR from CATV 
Other Miscellaneous 
Intergovt. Revenue Federal/Other Prior Year 

Sub-Total 

Total Direct Program Revenue 

Department Overhead and 
County External Overhead Allocation 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Flni Contribution By Source 

SUBVENTION: 
State General Funds (11.11% budgeted match) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 

Sub·Total 

Total 

EXPLANATION/IXIIIENT ON PROGRAM REVENUES: 

1990-91 
Actual 

$2,155,503 
0 

$2,155,503 

$6,153,099 
268,323 

1,558,829 
1,139 

0 

9,475 
1,668 

759 
(231,588) 

$7,761,704 

$9,917,207 

$(402,014) 

$9,515,193 

1990-91 
Actual 

$249,476 

$249,476 

$93,081 

$93,081 

$342,557 

DEPARTMENT: HEALTH SERVICES 

Change From 
1990-91 1991-92 1990-91 
Budget Budget Budget 

$2,291,670 $3,941,670 $1,650,000 
0 1,000,000 1,000,000 

$2,291,670 $4,941,670 $2,650,000 

$7,146,942 $6,650,192 $(496,750) 
292,720 0 (292,720) 

1,335,679 1,335,679 0 
0 0 0 

224,433 0 (224,433) 

9,709 9,709 0 
0 0 0 
0 0 0 
0 0 0 

$9,009,483 $7,995,580 $(1,013,903) 

$11,301,153 $12,937,250 $1,636,097 

$(261,814) $(579,057) $(317,243) 

$11,039,339 $12,358,193 $1,318,854 

Change Fran 
1990-91 1991-92 1990-91 
Budget Budget Budget 

$264,604 $492,653 $228,049 

$264,604 $492,653 $228,049 

$(184,058) $(219,495) $(35,437) 

$(184,058) $(219,495) $(35,437) 

$80,546 $273,158 $192,612 

Revenue for the Drug Abuse Services program is increasing by $1,636,097 in FY 1991-92 from FY 1990-91 budgeted 
Levels. Additions include increased State funding for Alcohol and Drug Abuse Perinatal Services ($1,650,000), 
State funding for a Parolee Program ($1,000,000), funding for Options for Recovery Case Management ($300,000). 
These increases were partially offset by an $800,000 reduction of One-Time State and Alcohol Drug Funding for 
Clairemont Hospital refurbishment, elimination of Prior Year Federal Grant Rollover Revenue, a reduction of 
funding for the County Master Plan for Alcohol and Drug Services, and elimination of $292,720 in CMS/MlSP 
funding for this program. 

FY 1990-91 Actual revenues are lower than the budgeted Level due to the transfer of $800,000 in One-Time Federal 
Block Grant revenue and appropriations to the Capital Outlay fund for refurbishment of Clairemont Hospital; the 
reflection of the overstatement of $224,433 in Prior Year Rollover-Other Federal funds revenue which was only 
applicable to the FY 1989-90 budget; and, a $231,588 reversal of a prior year accrual of Federal Block Grant 
funds . 
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PROGRAM: DRUG ABUSE SERVICES 

PERFORMANCE lll>ICATORS 

ACTIVITY A: 
Drug Abuse Services 

X OF RESOURCES: 100% 

1988-89 
Actual 

1989-90 
Actual 

1990-91 
Actual 

DEPARTIENT: HEALTH SERVICES 

1990-91 
Budget 

1991-92 
Budget 

• 

• 

WORKLOAD • 

Client Services - Numer of 
voluntary treatment and court­
referred education clients 

outpatient - Numer of client 
treatment hours 

outpatient - Numer of client 
visits 

Residential - 24-hour days of 
highly structured treatment 
services 

Day Treatment - Numer of 
client days 

Other Services - Staff hours of 
prevention and recovery services 

EFFICIENCY 

Outpatient - Cost per treatment 
hour 

outpatient - Cost per client 
visit 

Residential - Cost per treatment 
day 

Day Treatment - Cost per client 
day 

Other Services - Cost per service 
hour for prevention and recovery 

E F FE CTI VENESS 

Treatment: Percent of clients 
who successfully complete 
treatment or court-referred 
education Outpatient Drug-Free 

Residential Drug-Free (Long-Term) 

Other Services: Percent of 
participants showing increase in 
level of knowledge 

4,340 

14,230 

N/A 

65, 101 

N/A 

34,828 

$75.14 

N/A 

$49.00 

N/A 

$41.21 

66.0% 

33.0% 

91.0% 

5,703 

21,723 

N/A 

79,101 

N/A 

37,784 

S81.64 

N/A 

$35.99 

N/A 

$38.95 

71.0% 

36.0% 

86.0% 

5,823 

44,175 

43,042 

105,027 

12,566 

59,784 

$43.64 

$43.64 

(3) S44.46 

$77.60 

S35.70 

62.0% 

33.0% 

(4) N/A 

6,442 

39,888 

N/A 

94,569 

N/A 

47,763 

$66.62 

N/A 

$47.82 

N/A 

S38.58 

65.0% 

35.0% 

85.0% 

6,042 

(1) 0 

37,500 

104,500 

24,640 

49,778 

(2) N/A 

$34.88 

$43.59 

$52.76 

$36.25 

65.0% 

35.0% 

N/A 

(1) Programs are no longer required to track treatment hours; total client visits have replaced that measure. 
For FY 1991-92, we project 37,500 client visits. 
(2) Programs no longer track treatment hours; therefore, no costs were projected for FY 1991-92. 
(3) Includes all long-term, short-term, adolescent, Options for Recovery, and detox programs. 
(4) Programs no longer report the percentage of participants who show an increase in knowledge from pre-to-post 
test; this statistic has always been limited to only a few programs. 
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• 
PROGRAM: DRUG ABUSE SERVICES . DEPARTMENT: HEALTH SERVICES 

STA~FING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yr-s Positions Staff Yr-s Cost Cost 

2229 Deputy Dir, Drug Services 1 1.00 1 1.00 $60,636 $64,836 
2318 Asst Dep Dir, Drug Abuse Svcs 2 2.00 0 0.00 96,696 0 
5199 Asst. Aanin. Ale. & Drug Svcs 0 0.00 2 2.00 0 90,528 

• 2413 Analyst Ill 2 2.00 3 3.00 85, 104 134,064 
5193 Drug Program Manager CT) 2 2.00 0 0.00 84,240 0 
2412 Analyst II 8 8.00 8 8.00 297,504 321,312 
5198 Alcohol & Drug Program Manager 0 0.00 2 2.00 0 78,168 
5197 Alcohol & Drug Program Coord. 0 0.00 4 4.00 0 143,328 
4822 Public Health Educ. II C8877) 1 1.00 1 1.00 32,m 34,932 
4821 Public Health Educator I C8823) 1 1.00 1 1.00 31,140 34,824 
5192 Drug Program Analyst CT) 2 2.00 0 0.00 68,016 0 • 4815 Health Info. Spec I (8831&88n) 1 1.00 1 1.00 31,416 31,740 
2745 Supervising Clerk 1 1.00 0 0.00 24,396 0 
3118 Dept'l Coq:,uter Specialist I 0 0.00 1 1.00 0 25,8n 
2761 Group Secretary 0 0.00 1 1.00 0 24,876 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 22,968 24,336 
3009 Word Processor Operator 0 0.00 1 1.00 0 21,696 
3007 Junior Word Processor 1 1.00 0 0.00 18,444 0 
2700 Intermediate Clerk Typist 2 1.50 2 1.50 27,972 29,142 • 9999 Extra Help 0 0.00 0 0.00 4,561 0 

Total 25 24.50 29 28.50 $885,865 $1,059,654 

Salary Adjust:Ents: $(35,027) $C21, 137) 

Pre.i a-./DvertiE Pay: 200 200 • ~loyee Benefits: 225,900 304,144 

Salary Savings: C10,723) C14,727) 

Total Adjustments $180,350 $268,480 

• Progr• Totals 25 24.50 29 28.50 $1,066,215 $1,328, 134 

• 

• 

• 

• 16-19 



PROGRAN: NEIITAL IEALTH SERVICES DEPARTJIENT: HEALTH SERVICES 

PROGRAN •: 42801 ORGANIZATION •: 6000 
MANAGER: Areta Crowell, Ph.D. REFERENCE: 1991-92 Proposed Budget - Pg. 16-17 

AUTHORITY: This program was developed for the purpose of carrying out the prov1s1ons of Section 5600, Welfare and 
Institutions Code, Division 5, Part 2 as amended by the Bronzan-McCorquodale Act (Assembly Bill 1288) previously known 
as the Short/Doyle Act. The code states that the County Board of Supervisors shall establish a c01111KJnity based mental 
health service to cover the entire area of the county in accordance with the County's negotiated Performance Contract 
(formerly SB 900) with the Department of Mental Health Services, State of California. 

1988-89 1989-90 1990-91 1990-91 1991-~ X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $25,845,775 $28,859,587 $32,965,146 $35,139,546 $32,269,416 (8.2) 

services & 51.Wl ies 22,002,749 22,590,135 25,519,511 23,214,243 25,022,473 7.8 

Other Charges 789,980 828,497 1,195,861 1,022,290 1,022,290 0.0 

Fixed Assets 192,404 236,784 944,453 0 299,898 100.0 

Vehicle/ca-. Equip. 0 0 83,217 22,000 2,400 (89.1) 

TOTAL DIRECT aJST $48,830,908 $52,515,003 $60,708,188 $59,398,079 $58,616,477 (1.3) 

PROGRAN REVENUE $(37,233,410) $(44,858,548) $(46,698,182) $(48,487,864) $(48,901,080) 0.9 

NET GENERAL Flll> CONTRIBUTION $11,597,498 $7,656,455 S14,010,006 $10,910,215 $9,715,397 (11.0) 

STAFF YEARS 705.66 714.67 756.14 830.43 682.01 (17.9) 

PROGRAN DESCRIPTION 

The mission of Mental Health Services (MHS) is to provide appropriate mental health care to persons who are acutely 
and persistently mentally disordered and who are IM"lable to receive these services in the private sector. These 
services are provided as a first priority to persons who have significant mental disturbance and who can be improved 
or stabilized by treatment, regardless of whether the person is acutely mentally disabled or chronically mentally 
disabled. Mental health services are provided as part of a continuun so that individuals may participate in their care 
and treatment in the least restrictive setting that will increase the individual's level of functioning and ability 
to live independently in their COfflffllM"lity. This range of services includes twenty-four hour acute inpatient services 
for adults, senior citizens, children, adolescents, and jail inmates; residential treatment; outpatient clinics and 
partial day treatment programs. Additional services provided include emergency and screening, case management, patient 
advocacy, services to the justice system, and social and psychiatric rehabilitation services. Services to adults are 
being provided following the "Choice Point" model. 

Mental Health Services is divided into regional (Central, East, North Inland, North Coastal and South) and countywide 
care programs which are a mix of county-operated programs and contract providers. 

San Diego ColM"lty Mental Health Services are financed primarily through the State Bronzan-McCorquodale system, 
Short/Doyle Medi-Cal, patient fees and public and private insurers. An individual's financial liability is based upon 
the services received, income and number of family members in the home. 

Begiming July 1, 1991, the County of San Diego Mental Health Seryices funding is from Sales Tax revenues as identified 
in the realignnent legislation, Senate Bill AB1288. 

The program is mandated with a discretionary service level. Section 5602 (as amended) of the Welfare and Institutions 
Code states that "the Board of Supervisors of every county ... shall establish a COfflffllM"lity mental health service to 
cover the entire area of the COIM"lty ... 11 Title 9 of the California Administrative Code, Section 520, speaks to the 
discretionary level of the mandate in that it requires counties to "provide for the necessary services from ten 
services set forth ... 11 These services include mental health services such as 24-hour services, day services, 
outpatient services, emergency services, outreach services, continuing care program services, etc., but the code does 
not state how nuch of these services must be provided. The service level of the patient advocacy program is mandated 
at one professional patient advocate for each 500,000 persons in the County's population (Welfare and Institutions 
Code, Section 5500). 

* See explanatation of line item budgeted amounts on page 2. 
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PROGRAN: IIIEIITAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL aJIPARISON 

The 1990-91 Actual salaries and benefits as well as staff years are less than budgeted due to the length of time 
needed to fill vacancies, new positions, and reclassifications. However contract t~orary help and extra help 
have been utilized to provide adequate staff coverage with a total of 47.47 staff years in te111J0rary extra help 
used primarily in the acute inpatient programs. Services and supplies are greater than budgeted as a result 
of $864,168 in contract t~orary help costs, $656,210 of prior year expenses, and mid-year increases to the 
budget. 

Other Charges are $151,405 greater than budgeted due to increased usage of authorized State hospital bed days . 
Other Charges also includes some costs for lease-purchase of equipment and some prior year expenses. Fixed 
assets are greater than budgeted due to mid-year increases and prior year expenditures. The remaining current 
year fixed assets appropriations have been encllllbered and will appear in FY 1991-92 actuals as prior year costs. 

FY 1990-91 Actual total direct program revenue was underreal ized even though several mid-year actions to 
increase budgeted revenue were approved. Realized revenue included $1.3 million of prior year funds. Unspent 
FY 1990-91 Short-Doyle categorical revenue will be transferred to the mental health trust fund as required by 
the SB-900 State-County revenue contract . 

1991-92 CBJECTIVES 

1. Betweeti ac:hission and discharge of adults who complete treatment, the mean Global Assessment Scale 
lrrprovement shall be 14 points for discharge from 24-hour care, 8 points for discharge from outpatient, and 8 
points for discharge from partial day treatment . 

2. Between ac:hission and discharge of children and adolescents who complete treatment, the mean Global 
Assessment Scale lrrprovement shall be 6.3 points for discharge from 24 hour care, .2 points for discharge from 
outpatient, and 4 points for discharge from partial day treatment. • 

1991-92 SUB PROGRAM ACTIVITIES 

The FY 1991-92 Adopted direct costs are decreasing by a net $781,602. Major Board actions and adjustments 
included the McKinney Research Demonstration Project to address the needs of homeless mentally ill adults in 
the amount of $1,134,574 (10/23/90 #11), a reduction of $1,566,000 in the Mental Health Services share of County 
Medical Services' Medically Indigent Services Program CMISP). Various salary and benefits adjustments netted 
an increase cost of $1,759,313, overmatch and 10% budget reductions of $6,623,552 were included as well as other 
baseline and change letter adjustments of lesser dollar amounts. 

Staff years are decreasing 148.42, 2.33 staff years in Change Letter additions, an increase of 8.08 in mid-year 
adjustments, and a decrease of 158.83 staff years as a result of the FY 1991-92 State allocation and overmatch 
reduction. Adopted 1991-92 total direct program revenues are increasing a total of $1,240,139, including 
$665,457 increase in patient fee and insurance revenue, $8,401,479 decrease in Short-Doyle Subvention, 
$9,615,452 increase in Short-Doyle/Medi-Cal, and $639,291 decrease in Grants. 

Line Item Budgeted Amounts 

During the Budget Hearing of October 2, 1991, the Board of Supervisors voted to maintain Mental Health Services' 
level of service at the FY 1990-91 level. A budget conference on Mental Health has been scheduled for January, 
1992. At that conference the Board of Supervisors will review the Mental Health Services program and will vote 
on a final budget for FY 1991-92. The Adopted Budget reflects the Auditor & Controller's line item budget where 
the San Diego Psychiatric Hospital is at a level of 22 inpatient beds and involuntary EPU. The line item budget 
also does not reflect restoration of $1.56 million in allocated MISP revenue and expenses for forensic inpatient 
services which were deleted in baseline, but restored during budget deliberations. 

The activities of this program are summarized as follows: 

1. ' 24-Hour Services (284.92 SY; E = $22,668,004; R = $18,791,601) provides 24-hour acute inpatient and 
residential treatment services (short-term crisis, long-term and transitional residential) for children, 
adolescents, adults and seniors. These services are: 

o Mandated/Discretionary Service Level. 

0 

0 

0 

79% revenue offset for acute inpatient and 90% revenue offset for 24-hour residential treatment 
programs . 

Decreasing 180.57 staff years. 

Able to provide 94,278 days of 24-hour care. 

16-21 

--



--

PROGRAN: IIENTAL IEALTH SERVICES DEPARTIENT: HEALTH SERVICES 

2. outpatient Services (223.83 SY; E = S17,135,3n; R = S14,393,712) provides diagnosis and treatment on a 
regularly scheduled basis for adults, adolescents and children. These services are: 

3. 

4. 

5. 

6. 

0 Mandated/Discretionary Service Level. 

o 84X revenue offset. 

o Decreasing 1.00 staff year. 

o Able to provide 183,958 outpatient visits. 

Partial Day Treatment Services (27.47 SY; E = SS,794,633; R = $7,387,492) provides a daily non-residential 
program of treatment services for adults, adolescents and children in order to prevent or shorten 
hospitalization and encourage independent living. These services are: 

o Mandated/Discretionary Service Level. 

o 84X revenue offset. 

0 Staff years remain the same as last year. 

o Able to provide 183,900 days of treatment. 

COIIIIU'lity Client Care Services (80.82 SY; E = S4,3n,965; R = S3,673,291) includes 24-ho'tir crisis 
telephone service, Conm..riity Support Services and Patient Rights/Advocacy. The 24-hour, 7-day cr1s1s 
intervention service provides COl.l'lSeling and problem-solving assistance for people experiencing emotional 
crises (for exaq:,le: suicide, domestic violence and other forms of abuse.) C01111PJnity Support Services 
include crisis intervention, assessments, short-term counseling in the c01111PJnity to reach "at-risk" 
individuals and families in a timely manner. Patient Rights/Advocacy ensures that the rights of the 
mentally disabled are known and procedures relating to those rights are followed. These services are: 

o Mandated/Discretionary Service Level. 

o 84X revenue offset. 

o Increasing 1.00 staff year. 

o Able to provide 140,716 connunity client care services. 

Case Management Services (58.97 SY; E = S5,029,828; R = S4,174,757) assures that clients receive the 
appropriate type of service while in the public mental health system and actninisters the Supplemental 
Residential Care Service. A coq:,lete profile is done on clients so that they may move into less 
restrictive modes of care until they are able to function as independently as possible. Mental Health 
Services has contracted with the Department of Social Services and Office of Mental Health Counsel·or, 
Superior Court, to assist in providing some case management services. Supplemental Rate Services is 
designed to augment basic living and care services for mentally disabled adults in licensed c01111PJnity care 
facilities. These services are: 

o Mandated/Discretionary Service Level. 

0 83X revenue offset. 

o Inlj;reasing 5.00 staff years. 

o Able to provide 160,416 case management contacts. 

o Able to provide 102,892 supplemental rate days. 

Mental Health General Actninistration (6.00 SY; E = $615,675; R = S480,227) actninisters County Short-Doyle 
Mental Health treatment systems including 95 County and contracted program elements. These functions are: 

o Mandated/Discretionary Service Level. 

o 78X revenue offset. 

o Increasing 0.88 staff years. 

0 Including the designation of the Deputy Director, Mental Health Services as Local Mental Health 
Director. 

o Established by Welfare and Institutions Code, Chapter 1, Section 5607. 
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PROGRAM: IENTAL HEALTH SERVICES 

PROGRAM REVENUE Bf SOORCE 

Source of Reverue 

CHARGES: 
Patient Fee, Insurance Revenues and Medicare 
Short-Doyle/Medi-Cal (no match required) 
Other Miscellaneous 

Sub-Total 

SUBVENTIONS: 
Short-Doyle Subvention-Regular (12.24% match) 
S/D Reg. Subv. Allocations: 

1990-91 
Actual 

S1,218,824 
13,071,884 

2,686 

S14,293,394 

S33, 742,447 

50% Medi-Cal Contrib. (no match required) (6,592,607) 
DSS Conservator (11.11% match inc. in DSS) (1,240,417) 
Mental Hlth Counselor (11.11% match inc. in MHC) (750,557) 
Public Health Lab (11.11% match inc. in Pffl) (150,000) 

S.E.P.-AB 3632 (11.11% match) 934,272 
Mtl Hlth Gen Augmentation - AB 75 (12.24% match) 3,199,325 
Mtl Hlth Gen Augmentation - AB 1154 (11.11% match) 0 
PY Rollover - Targeted Suppl. (11.11% match) 0 
PY Rollover - S.E.P. - AB 3632 (11.11% match) 57,125 
PY Rollover - C&A (11.11% match) 151,000 
PY Rollover - Suppl. Resid. Care (11.11% match) 190,055 
Short-Doyle IMD (no match required) 315,290 
State Mandated Costs (no match required) 750,636 
PY Rollover - State Mandated Costs (no match req.) 60,000 
SB 900 Interest Appropriated (no match required) 834,121 
State Aid SLIAG (no match required) 441,244 

Sub-Total 

GRANTS: (No Match Required) 
State MIA 
Federal Block Grant - ADAMHA 
Other State Aid/Grants - PATH 
State Grants - IMD 
NIMH Grant 
McKinney NIMH Homeless/Demonstration 
DSS Foster Care Family Preservation 
CARES 
Primary Intervention Program 
Child Abuse Grant 

Sub-Total 

OTHER: (No Match Required) 
Other Miscellaneous 
Prior Year 

Sub-Total 

Total Direct Program Revenue 

Department Overhead and 

S31,941,934 

S2,658,326 
118,000 
168,843 
804,585 
13,909 

755,084 
0 

85,000 
31,622 
15,745 

$4,651,114 

S2,634 
1,327,591 

S1,330,225 

S52,216,667 

' 

1990-91 
Budget 

S2,857,513 
12,705,111 

0 

S15,562,624 

S37,194,251 

(6,352,556) 
(1,240,417) 

(750,557) 
(405,263) 
934,272 

3,199,325 
0 

408,000 
57,000 

0 
0 

315,290 
829,191 
449,750 

0 
317,000 

S34,955,286 

S2,900,000 
117,972 
253,843 
700,093 

11,287 
0 
0 
0 
0 
0 

S3,983,195 

so 
0 

so 
S54,501, 105 

DEPARTMENT: HEALTH SERVICES 

1991-92 
Budget 

S3,522,970 
22,320,563 

0 

S25,843,533 

S34,190,699 

(11,815,782) 
(1,240,417) 

(750,557) 
(405,263) 
934,272 

3,199,325 
1, 161, 781 

74,778 
0 

21,400 
0 
0 

750,636 
0 

115,935 
317,000 

S26,553,807 

S1,334,000 
117,972 
201,818 
260,335 
11,851 

1,234,850 
66,456 
85,000 
31,622 

0 

S3,343,904 

so 
0 

so 
S55, 741,244 

Change fl"Cllll 
1990-91 
Budget 

$665,457 
9,615,452 

0 

S10,280,909 

S(3,003,552) 

(5,463,226) 
0 
0 
0 
0 
0 

1,161,781 
(333,222) 
(57,000) 
21,400 

0 
(315,290) 
(78,555) 

(449,750) 
115,935 

0 

S(8,401,479) 

S(1,566,000) 
0 

(52,025) 
(439,758) 

564 
1,234,850 

66,456 
85,000 
31,622 

0 

S(639,291) 

so 
0 

so 
S1 ,240, 139 

County External Overhead Allocation: S(5,518,485) S(6,013,241) S(6,840,164) S(826,923) 

Total $46,698.182 $48,487,864 $48,901,080 $413,216 
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PROGRAM: 11:NTAL HEALTH SERVICES DEPARTIENT: HEALTH SERVICES 

GENERAL RII> IXINTRIBUTION DETAIL 

Change Fro. 
1990-91 1990-91 1991-92 1990-91 

General Fmd Contribution By Source Actual Budget Budget Budget 

SUBVENTION: 
Short-Doyle Subvention $4,618,907 $4,807,305 $4,934,227 $126,922 

Sub-Total $4,618,907 $4,807,305 $4,934,227 $126,922 

GENERAL FUND SUPPORT COSTS: 
Short-Doyle Subvention $9,391,099 $6,102,910 S4, 781,170 $( 1,321,740) 

Sub-Total $9,391,099 $6,102,910 $4,781,170 $( 1,321,740) 

Total $14,010,006 $10,910,215 $9,715,397 $(1,194,818) 

EXPLANATION/COIENT ON PROGRAM REVEIIES: 

The FY 1991-92 total direct program revenue is increasing by $1,240,139 as a result of the following Board 
Actions and adjustments: 

o Increase staff/North Coastal Region 
o Mental Health Information System 
o Contract account adjustment including Medi-Cal 

and NIMH grant monies 
o Mental Health Trust Fund for Hospital Fixed Assets 
o Child & Adolescent Trust Fund for Fixed Assets 
o McKinney Homeless Assistance (5/28/91 #8) 
o Contracts, Revenue, Expenses & Adjustments (4/30/91 #9) 
o Special Treatment Program at SDCPH (3/5/91 #16) 
o Foster Care Family Preservation/DSS funding 
o NIMH children in foster care research grant (11/21/89 #5) 
o Revenue offsets for Salary & Benefits increase 
o Primary Intervention Program 
o McKinney Research Project 
o Retroactive claims processing 
o Child & Adolescent Svcs Space Augmentation 
o Conditional Release Contract reduction 
o Reduction of MISP 
o OVermatch reduction 

$26,049 
171,354 

1,302,172 
115,935 
21,400 
32,975 
59,500 
32,887 
66,456 
11,851 

982,003 
31,622 

1,169,664 
100,000 
107,108 

(78,555) 
(1,566,000) 
(1,346,462) 

Total $1,240,139 

The Short-Doyle subvention requires a County match of 15% for State Hospital services and for all local hospital 
inpatient services, and a 10% match for all other services. For purposes of State budget and cost report, match 
is calculated as a percent of total cont>ined subvention and match revenue. The FY 1991-92 required match of 
S4,805,140 represents a composite match of total cont>ined subvention and match revenue, and $129,087 match for 
Cigarette and Tobacco Tax (AB1154) revenue. 
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• 
PROGRAM: Mental Heal th Services DEPARTMENT: HEALTH SERVICES 

FIXED ASSE;TS 

• ltea Quantity unit Cost 

TYPEWRITER, ELECTRONIC 8 UNIT $5,800 
PRINTER, LASER 4 UNIT 5, 100 
LAN WORKSTATIONS 1 LOT 41,100 
COMPUTER SYSTEMS 3 UNIT 8,097 
PRINTER, INKJET 1 UNIT 600 • COMPUTER HUB, ACTIVE 1 UNIT 850 
STOVE 1 UNIT 610 
MONITOR, VIDEOCASSETTE RECORDER 1 UNIT 465 
COMPUTER MODEMRACK 2 UNIT 800 
COMPUTER, LAPTOP 3 UNIT 6,450 
COMPUTER POWER SUPPLY 2 UNIT 420 
MODEM 45 UNIT 29,115 
COMPUTER SYSTEM, '386 6 UNIT 22,206 • FACSIMILE MACHINE 5 UNIT 9,000 
PHOTOCOPIER 4 UNIT 49,500 

~DESK 6 UNIT 6,000 
DICTATION MACHINE 9 UNIT 36,567 
MICROFILM READER 1 UNIT 4,650 
TRANSCRIBER, CASSETTE 1 UNIT 551 
MODULAR DESK 3 UNIT 3,501 
FLOOR CARE MACHINE 3 UNIT 2,997 • CARPET EXTRACTOR 1 UNIT 1,301 
FLOOR SCRUBBER 1 UNIT 2,300 
BUILDING, LINEN STORAGE 1 UNIT 2,700 
BUILDING, STORAGE 1 UNIT 4,800 
SCANNER, OPTICAL COLOR 1 UNIT 1,950 
PRINTER, GRAPHIC 1 UNIT 2,700 
COMPUTER EQUIPMENT 2 UNIT 5,200 
PRINTER, DESKJET 3 UNIT 1,650 • HOSPITAL BED 9 UNIT 9,063 
GURNEY 2 UNIT 5,930 
TELEVISION 2 UNIT 925 
TELEVISION-VIDEOCASSETTE RECORDER 3 UNIT 2,350 
ROTARY FILE 1 UNIT 4,650 
PRINTER, LASERMASTER 1 UNIT 7,000 
ARCnet COMPUTER CARD 4 UNIT 600 
FACSIMILE COMPUTER CARD 1 UNIT 400 • ETHERnet COMPUTER CARD 4 UNIT 800 
MONITORS, VGA 4 UNIT 2,400 
PRINTER, COLOR GRAPHIC 1 UNIT 7,000 
SCANNER, OPTICAL COLOR 1 UNIT 1,800 

Total $299,898 

• 
Vehicles/C-.riication ECJ,lipnent: 

Itea Quantity Unit Cost 

• CELLULAR TELEPHONES 3 UNIT $2,400 

Total $2,400 

• 
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• 
PROGRAN: IIENTAL IEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PERFl'.IHWICE lfl>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-~ 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Mental Health 

X OF RESOORCES: 100X 

WORKLOAD • 
Central Region 

24-Hour Long Term Residential - 4,175 4,221 4,001 4,344 3,724 
Adult 

24-Hour Crisis Residential 4,629 4,608 4,716 3,724 4,344 
Treatment Days - Adult • 

24-Hour Semi-Supervised Living (a) 11,646 8,615 9,053 13,D31 8,687 () 

Partial Day Treatment Days - 6,417 5,628 5,525 5,760 5,475 
Adult 

Partial Day Treatment Days - 1,124 5,750 5,905 4,320 7,136 • Child & Adolescent 

Socialization Center Days - Adult 20,109 19,333 16,660 9,900 12,974 

Outpatient Visits - Adult 37,062 48,352 43,602 35,791 48,052 

outpatient Visits - Child & 7,607 9,916 9,186 8,898 8,943 
Adolescent • Comm.llity Client Contacts Cb) Hours 16,653 17,801 20,793 18,550 29,291 

East Region 

24-Hour Crisis Residential 3,825 3,699 3,845 3,724 3,714 
Treatment Days - Adult 

Partial Day Treatment Days - 15,958 14,142 10,110 13,841 12,213 • Adult 

Partial Day Treatment Days - 1,785 1,949 2,255 2,346 4,592 
Child & Adolescent 

Socialization Center Days - Adult 15,511 13,110 13,332 12,444 13,493 

outpatient Visits - Adult 12,901 13,799 12,307 14,423 13,120 • 
outpatient Visits - Child & 3,095 2,570 2,841 4,523 3,075 

Adolescent 

Comm.llity Client Contacts Cb) Hours 19,677 16,567 14,299 10,826 19,095 

North Region • 24-Hour Crisis Residential 3,631 3,642 3,551 3,412 3,412 
Treatment Days - Adult 

24-Hour Transitional Residential 4,957 4,891 4,884 4,344 4,344 
Days - Adult 

Partial Day Treatment Days - Adult 10,413 9,794 7,841 10,700 10,800 • Partial Day Treatment Days - Child 1,765 1,678 2,293 2,592 2,592 
& Adolescent 

Socialization Center Days - Adult 19,130 17,282 15,970 18,300 16,500 
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• 
PROGRAN: NENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PERFORMANCE 111>1 CATORS 
1988-89 1989-90 1990-91 1990-91 1991-929' 

• Actual Actual Actual Budget Budget 

outpatient Visits Adult 23,066 22,831 25,032 22,637 19,781 

Outpatient Visits - Child & 6,750 6,921 7,098 6,353 8,578 
Adolescent 

• Community Client Contacts (b) Hours 32,615 19,497 15,601 18,718 20,955 

Case Management Contacts Cf) 0 4,630 0 2,100 0 

~ South Region 

24-Hour Crisis Residential 6,441 6,329 6,433 6,208 6,208 

• Treatment Days - Adult 

Partial Day.Treatment Days • Adult 12,103 12,796 12,812 12,700 13,312 

Partial Day Treatment Days - Child 1,521 1,720 1,788 2,592 2,280 
& Adolescent 

Vocational Rehabilitation Services 6,919 6,441 1,004 3,400 0 

• Days· Adults (c) 

Socialization Center Days - Adult 6,766 4,539 7,922 7,000 7,000 

Outpatient Visits - Adult 24,642 25,880 24,260 25,846 30,687 

Outpatient Visits - Child & 10,264 8,730 7,683 10,438 9,146 
Adolescent 

• Community Client Contacts Cb) Hours 26,790 16,775 11,730 13,647 14,975 

Count:zl!ide Core Services 

24-Hour Acute Inpatient Days - 26,982 42,340 36,516 41,768 36,665 
Adult 

• 24-Hour Acute Inpatient Days - 11,074 9,388 10,064 9,800 11,000 
Child & Adolescent 

24-Hour Jail Inpatient Days • Adult 9,961 8,191 6,825 8,960 9,625 
Cd) 

24-Hour Residence - Child & 2,404 8,902 2,352 2,555 2,555 
Adolescent 

• Day Treatment Days • Adult (e) 3,180 438 39,296 3,000 54,956 

Day Treatment Days - Child & 8,321 7,663 18,172 10,983 20,577 
Adolescent 

Outpatient Visits • Adult 17,291 17,980 24,313 38,790 33,854 

• outpatient Visits - Child & 
' Adolescent 7,423 6,550 6,062 8,222 8,722 

Community Client Contacts (b) Hours 118,540 173,310 68,314 175,000 56,400 

Case Management Contacts (Hours) 75,426 90,566 131,303 93,167 160,416 

Case Management Supplemental Rate Cf) 121,778 119,487 113,818 108,312 102,892 

• S1.J111111r:t:: b:t:: Mode 

Days of 24-Hour Care 89,725 96,635 92,240 101,870 94,278 

Days of Partial Day Treatment (g) 131,022 122,263 173,253 128,543 183,900 
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• 
PROGRM: IENTAL HEALTH SERVICES DEPARTIENT: HEALTH SERVICES 

PERFORMANCE Ill>ICAT(llS 
1988-89 1989-90 1990-91 1990-91 1991-92"' 
Actual Actual Actual Budget Budget • 

outpatient Visits 150,101 154,434 162,384 175,921 183,958 

COIIIIU'lity Client Care Contacts Cb) 214,275 141,668 122,551 236,741 140,716 
(Hours) 

Case Management 75,426 95,196 139,439 114,167 160,416 • 
Case Management Supplemental Rate Ce) 121,778 119,487 113,818 108,312 102,892 

~ 

EFFICIENCY (j) 

Unit Costs • 24-Hour Acute Inpatient - Adult - $386.47 $210.28 $469.75 $459.16 $422.30 
Cost Per Day Ch) 

24-Hour Acute Inpatient - Child & $494.03 $333.27 $535.97 $532.66 $569.51 
Adolescent - Cost Per Day 

24-Hour Crisis Residential - $136.15 $166.65 $162.35 $181.65 $179.04 
Adult - Cost Per Day • 

24-Hour Transitional Residential - S 60.27 S 59.56 S 60.87 S 64.92 $ 68.05 
Adult - Cost Per Day 

24-Hour Long-Term Residential - S 65.50 S 65 .15 S 71.08 S 71.01 S 75.95 
Adult - Cost Per Day 

24-Hour Long-Term Residential - $221.14 $284.25 $263.12 $286.00 $275.48 • Child & Adolescent - Cost Per Day 

24-Hour Semi-Supervised - Adult - S 18.15 S 32.33 S 24.89 S 35.24 S 28.68 
Cost Per Day 

24-Hour Special Treatment Beds $ N/A $206.48 $146.57 $210.00 $110.73 
CIMO) - Cost Per Day • Partial Day Treatment - Adult S 50.80 S 75.39 S 85.91 S 82.18 S 72.94 
Cost Per Day 

Partial Day Treatment - Child & $141.04 $122.13 $120.92 $133.12 S 97.91 
Adolescent - Cost Per Day 

Vocational Services - Adult - S 49.71 S 53.73 S 52.98 S 58.57 $ 0 
Cost Per Day Cc) • 

Socialization Center - Adult - S 16.89 S 21.92 S 22.74 S 23.89 S 21.22 
Cost Per Day 

outpatient - Adult - Cost Per $106.17 $102.94 $152.72 $112.20 $166.46 
Visit 

outpatient - Child & Adolescent - S 99.61 $115.20 $179.12 $125.57 $195.24 • Cost Per Visit 

COIIIIU'lity Client Care - Cost Per S 24.01 S 40.89 S 44.69 S 44.57 S 41.77 
Hour 

Case Management - Cost Per Hour S 37.40 S 47.39 S 34.71 S 51.66 S 52.00 

Case Management - Supplemental S 11.43 S 11.68 S 12.23 S 12.73 S 12.23 • Rate - Cost Per Day 
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PROGRAN: IENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PERFORMANCE Ill>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92-t 
Actual Actual Actual Budget Budget 

EFFECTIVENESS 

Average points of irr.,rovement for 
adult clients (Global Assessment 
Scale) 

24-Hour Treatment 14 14 11 14 9 

Partial Day Treatment 8 8 8 8 2 

Outpatient Treatment 8 8 2 8 3 

Average points of irr.,rovement for 
child & adolescent clients 
(Global Assessment Scale) (i) 

24-Hour Treatment 65.0% 65.0% 6.3 65.0% 6.3 

Partial Day Treatment 70.0% 70.0% 0.3 70.0% 0.2 

Outpatient Treatment 65.0% 65.0% 3.2 65.0% 4.0 

Ca) Reflects program shift from Countywide Core Region to Central Region. 
Cb) COR111Jnity Client Contracts include crisis intervention, consultation and training, and patient advocacy. 
Units are reflected in hours not contacts. 
Cc) Contract has been discontinued. 
Cd) Reflects projection of full year operation of Las Colinas. 
Ce) Includes all services, IMO and STP, FY 1990-91 reflects first year partial year operation at Telecare . 
Cf) Crisis residential programs cormunity client contact data collection system redesigned to conform with 
other 24-Hour programs. 
Cg) Includes Partial Day TX/MD/STP and Socialization Units. 
Ch) Costs include Jail Inpatient and local Hospital Adult Inpatient Units. 
Ci) In FY 1990-91, C&A Services transitioned to the Global Assessment Scale. 
(j) Unit Costs include the following: Department and External Overheads; County and Contractors Costs; 
Outpatient Costs include Medication, Group, Individuals, etc . 

* Performance indicators are based on funding levels restored by Board action on 10/2/91 (#12) . 
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• 
PROGIWI: MENTAL HEALTH SERVICES DEPARTIENT: HEALTH SERVICES 

STAl'FING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

SD COUNTY PSYCHIATRIC HOSPITAL 

4197 Psychiatric Emerg. Physician 0 0.00 20 4.00 $0 $485,376 
0340 Medical Director 1 1.00 1 1.00 102,504 119,124 • 4195 Supv. Staff Psychiatrist 3 3.00 4 1.33 304,344 142,848 
4162 Consultant, Internal Medicine 1 0.50 1 0.17 42,438 15,088 
4196 Psychiatrist II 0 0.00 9 3.66 0 317,020 
4183 Neurologist 1 0.50 1 0.17 39,564 14,066 
4192 Senior Physician 1 1.00 1 1.00 70,044 74,748 
4198 Psychiatrist 19 11.08 11 1.42 878,066 101,116 
4193 Physician 9 3.58 10 1.84 213,968 120,252 
0301 Mental Health Hospital Admin. 1 1.00 1 1.00 61,572 64,044 • 4504 Chief Nurse 1 1.00 1 1.00 53,628 57,996 
4099 Assoc. Hospital Administrator 1 1.00 1 1.00 51,936 54,108 
4497 Assistant Chief Nurse 1 1.00 1 0.33 49,812 17,972 
4527 Clinical Nurse Specialist 0 0.00 3 3.00 0 161,676 
4250 Pharmacist 0 0.00 1 0.00 0 0 
4108 Mental Health Program Mgr. 1 1.00 1 0.33 45,660 16,084 
5087 Sr. Clinical Psychologist 5 5.00 5 2.33 223,800 110,992 
4533 lnservice Education Coord. 1 0.00 0 0.00 0 0 • 4541 Quality Assurance Coord. 1 1.00 1 0.33 40,476 15,396 
4544 Supervising Nurse 2 1.00 3 0.66 43,104 30,408 
4526 Head Psychiatric Nurse 0 0.00 4 1.33 0 59,248 
4517 Certified Nurse Practitioner 2 1.00 2 0.33 35,004 14,596 
4536 Head Staff Nurse 4 4.00 0 0.00 142,992 0 
5045 Clinical Psychologist 0 0.00 1 0.00 0 0 
5249 Psych. Social Worker Coord. 0 0.00 1 1.00 0 42,708 
4537 Clinical Nurse Specialist 2 2.00 0 0.00 80,592 0 • 4525 Psychiatric Nurse II 0 0.00 74 36.00 0 1,408,752 
3042 Medical Records Manager 1 1.00 1 1.00 37,488 38,496 
4538 Staff Nurse II 67 54.00 0 0.00 1,723,032 0 
4400 occupational Therapist II 5 3.00 6 2.00 102,744 74,880 
5250 Sr. Psychiatric Social Worker 15 9.75 15 4.58 333,216 169,730 
4408 Recreation Therapy Supervisor 1 1.00 1 0.33 34,800 12,296 
4534 Nursing lnservice Instructor 1 1.00 0 0.00 32,448 0 
4531 Psych lnsrvc Educ Coor (8804) 0 0.00 1 o.oo 0 0 • 2304 Admin. Assistant I 1 1.00 1 1.00 29,460 32,832 
4535 Psych Nrsg lnsrvc Instr (8806) 0 0.00 1 0.33 0 10,624 
2725 Principal Clerk 1 1.00 1 0.33 29,844 10,608 
8842 Music Therapist 1 0.50 0 0.00 15,390 0 
4407 Recreational Therapist 5 4.50 7 2.67 134,568 81,792 
4836 Mental Health Specialist 16 12.00 16 4.00 301,536 109,632 
2745 Supervising Clerk 1 1.00 1 1.00 24,396 26,976 
2707 Senior Admissions Clerk 3 3.00 3 2.33 76,320 60,564 • 2761 Group Secretary 1 1.00 2 2.00 24,612 49,752 
2757 Admin. Secretary II 1 1.00 1 1.00 22,968 24,336 
4618 Psychiatric Technician 10 7.00 11 2.66 158,340 64,640 
4625 Licensed Vocational Nurse 52 47.00 56 28.33 1,048,476 675,240 
3057 Sr. Medical Transcriber 0 0.00 1 1.00 0 23,400 
2730 Senior Clerk 2 2.00 2 0.66 43,992 15,344 
7085 Supervising Custodian 1 1.00 1 1.00 21,672 22,932 
3049 Medical Records Technician 3 3.00 2 0.67 65,268 15,232 • 3055 Sr. Medical Records Tech. 0 0.00 1 1.00 0 22,308 
4833 MH Case Management Asst. 11 1 1.00 1 0.33 21,312 7,392 
2706 Admissions Clerk 16 14.00 16 9.33 276,192 201,152 
3056 Medical Transcriber 0 0.00 9 8.33 0 1n,200 
7030 Senior Custodian 1 1.00 1 1.00 18,816 20,952 
4839 Mental Health Aid 17 17.00 35 11.25 329,052 235,305 
3046 Medical Records Clerk 10 10.00 10 9.33 197,640 193,312 
2756 Admin. Secretary I 1 1.00 0 0.00 19,284 0 • 2714 Inter. Transcriber Typist 10 10.00 0 0.00 198,720 0 
4615 Nurses Assistant 12 10.00 2 0.00 183,480 0 
4398 Occupational Therapy Asst. 1 0.50 1 0.17 9,414 3,290 
2700 Intermediate Clerk Typist 1 1.00 2 1.33 18,648 25,904 
4406 Recreational Therapy Aid 5 4.50 5 2.17 82,242 42,068 
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• 
PROGRM: NENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

7031 Custodian 10 10.00 11 6.33 172,440 117,724 
2708 Hospital Unit Clerk 0 0.00 4 2.67 0 49,056 
6520 Linen Marker & Distributor 2 2.00 2 1.33 32,184 23,008 • 7520 Sewing Room Operator 1 0.50 1 0.17 7,926 2,702 
8833 Ward Clerk 4 4.00 0 0.00 63,936 0 

Sub-Total 337 280.91 389 174.86 $8,371,360 $6,084,297 

LOMA PORTAL MENTAL HEALTH FACILITY 

• 0340 Medical Director 1 0.00 1 1.00 $0 $119,124 
4135 Medical Director CT) 1 1.00 0 0.00 114,816 0 
4195 Supv. Staff Psychiatrist 3 3.00 2 2.00 304,344 214,272 
4199 Psychiatrist III 0 0.00 4 2.08 0 190,550 
4192 Senior Physician 1 0.50 1 0.50 35,022 37,374 
4198 Psychiatrist 4 2.08 0 0.00 165,050 0 
4193 Physician 2 0.67 1 0.00 39,808 0 
0301 MH Hospital Adninistrator 1 1.00 1 1.00 61,572 64,044 • 4504 Chief Nurse 1 1.00 1 1.00 53,628 57,996 
4527 Clinical Nurse Specialist 0 0.00 2 1.50 0 80,838 
4108 Mental Health Program Mgr. 1 1.00 1 1.00 45,660 48,252 
5087 Sr. Clinical Psychologist 4 2.00 4 2.00 89,520 95, 136 
4533 Inservice Education Coord. 1 1.00 0 0.00 39,768 0 
4541 Quality Assurance Coord. 1 1.00 1 1.00 40,476 46,188 
4544 Supervising Nurse 2 1.00 1 0.00 43,104 0 
2302 Adnin. Assistant III 1 1.00 1 1.00 42,648 45,300 • 4526 Head Psychiatric Nurse 0 0.00 3 2.00 0 88,872 
4517 Certified Nurse Practitioner 1 0. 75 1 0.75 26,253 32,841 
4536 Staff Head Nurse 3 2.00 0 0.00 71,496 0 
5045 Clinical Psychologist 1 0.00 0 0.00 0 0 
4537 Clinical Nurse Specialist 2 1.50 0 0.00 60,444 0 
4525 Psychiatric Nurse II 0 0.00 25 18.75 0 733,725 
3042 Medical Records Manager 1 1.00 1 1.00 37,488 38,496 
4538 Staff Nurse II 33 25.75 0 0.00 821,631 0 • 4400 Occupational Therapist II 4 3.09 3 2.09 105,598 78,000 
5250 Sr Psychiatric Social Worker 7 5.33 6 4.33 182,272 160,472 
4831 Mental Health Consultant II 3 2.00 3 2.00 67,416 73,416 
8804 Psych Insrvc Educ Coord (4531) 0 0.00 1 1.00 0 36,264 
4407 Recreational Therapist 3 3.00 2 2.00 89,712 61,344 
2757 Adnin. Secretary II 2 2.00 3 3.00 45,936 73,008 
4618 Psychiatric Technician 6 4.00 5 3.00 90,480 72,720 
4625 Licensed Vocational Nurse 17 17.00 13 13.00 379,236 309,816 • 2730 Senior Clerk 2 2.00 2 2.00 43,992 46,032 
3049 Medical Records Technician 1 1.00 1 1.00 21,756 22,848 
7030 Senior Custodian 1 1.00 1 LOO 18,816 20,952 
4839 Mental Health Aid 28 26.83 20 20.00 519,386 418,320 
3046 Medical Records Clerk 2 2.00 2 2.00 39,528 41,424 
2756 Adnin. Secretary I 1 1.00 1 1.00 19,284 20,664 
2700 Intermediate Clerk Typist 4 4.00 3 3.00 74,592 58,284 
4406 Recreational Therapy Aid 1 1.00 1 1.00 18,276 19,416 • 7031 Custodian 7 7.00 6 6.00 120,708 111,528 
6520 Linen Marker & Distributor 2 1.50 2 1.50 24,138 25,884 
2709 Departmental Clerk 1 1.00 1 1.00 13,992 16,812 
7520 Sewing Room Operator 1 0.50 1 0.50 7,926 8,106 

Sub-Total 158 132.50 128 107.00 s3,975,m $3,568,318 

• CHILD & ADOLESCENT SERVICES 
0 

4199 Psychiatrist Ill 0 0.00 8 2.50 $0 $228,660 
4198 Psychiatrist 9 2.34 0 0.00 184,856 0 
4117 Chf, Child & Adolescent Svs. 1 1.00 1 1.00 53,244 56,340 
4118 Forensic Services Manager 2 2.00 0 0.00 99,576 0 
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• 
PROGRAN: MENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

STAFFING SCIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4119 Juvenile Forensic Svcs Mgr 0 0.00 2 2.00 0 108,120 
5035 Chf, Probation/Welfare Psych. 1 1.00 1 1.00 54,552 52,488 
4108 Mental Health Program Mgr. 3 3.00 3 3.00 136,980 144,756 
5087 Senior Clinical Psychologist 9 6.50 9 6.50 290,940 309,192 • 2412 Analyst II 1 1.00 1 1.00 37,188 40,164 
4525 Psychiatric Nurse II 0 0.00 1 1.00 0 39,132 
4538 Staff Nurse II 1 1.00 0 0.00 31,908 0 
5250 Sr Psychiatric Social Worker 25 23.50 27 25.00 803,136 925,800 
2411 Analyst I 1 0.50 1 0.50 14,784 16,530 
2306 Aaninistrative Trainee 1 1.00 1 1.00 23,784 26,040 
2724 Senior Transcriber Typist 1 1.00 1 1.00 22,956 25,692 
2761 Group Secretary 1 1.00 1 1.00 24,612 24,876 • 2757 Achin. Secretary II 1 1.00 1 1.00 22,968 24,336 
4618 Psychiatric Technician 1 0.50 1 0.50 11,310 12, 120 
2756 Aaninistrative Secretary I 1 1.00 1 1.00 19,284 20,664 
2714 Inter. Transcriber Typist 3 3.00 3 3.00 59,616 61,236 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 74,592 77,712 
2493 Intermediate Account Clerk 1 0.00 1 0.00 0 0 

Sub-Total 67 54.34 68 56.00 $1,966,286 $2,193,858 • 
FORENSIC SERVICES 

4195 Supv. Staff Psychiatrist 1 1.00 1 1.00 $101,448 $107,136 
4199 Psychiatrist Ill 0 0.00 8 5.00 0 457,320 
4198 Psychiatrist 8 5.00 0 0.00 396,120 0 
4193 Physician 1 0.25 0 0.00 14,928 0 • 4109 Chief Forensic MH Services 1 1.00 1 1.00 61,584 65,160 
4504 Chief Nurse 1 1.00 1 1.00 53,628 57,996 
4118 Forensic Services Manager 1 1.00 1 1.00 49,788 56,340 
4527 Clinical Nurse Specialist 0 0.00 2 2.00 0 107,784 
4108 Mental Health Program Mgr. 2 2.00 2 2.00 91,320 96,504 
5087 Senior Clinical Psychologist 4 3.50 3 3.00 156,660 142,704 
4526 Head Psychiatric Nurse 0 0.00 1 1.00 0 44,436 
4536 Staff Head Nurse 2 2.00 0 0.00 71,496 0 • 5045 Clinical Psychologist 1 0.50 0 0.00 21,402 0 
4537 Clinical Nurse Specialist 2 2.00 0 0.00 80,592 0 
2412 Analyst II 1 1.00 1 1.00 37,188 40,164 
4314 Utilization Review Specialist 1 0.50 0 0.00 17,844 0 
4525 Psychiatric Nurse II 0 0.00 4 4.00 0 156,528 
4538 Staff Nurse II 11 11.00 0 0.00 350,988 0 
4400 Occupational Therapy I I 1 1.00 0 0.00 34,248 0 
5250 Sr Psychiatric Social Worker 5 4.50 4 3.50 153,792 129,612 • 4832 Mental Health Con~ultant I 1 1.00 0 0.00 31,596 0 
4407 Recreational Therapist 1 1.00 0 0.00 29,904 0 
2745 Supervising Clerk 1 1.00 1 1.00 24,396 26,976 
5251 Psychiatric Social Worker 1 1.00 0 0.00 26,640 0 
4618 Psychiatric Technician 1 1.00 0 0.00 22,620 0 
4625 Licensed Vocational Nurse 6 6.00 2 2.00 133,848 47,664 
2730 Senior Clerk 4 4.00 3 3.00 87,984 69,048 
4839 Mental Health Aid 2 2.00 0 0.00 38,712 0 • 3046 Medical Records Clerk 1 1.00 0 0.00 19,764 0 
2700 Intermediate Clerk Typist 4 3.00 4 3.00 55,944 58,284 
2709 Departmental Clerk 1 1.00 0 o.oo 13,992 0 

Sub-Total 66 59.25 39 34.50 $2,178,426 $1,663,656 

CASE MANAGEMENT SERVICES • 
4114 Chief MH Case Management 1 1.00 1 1.00 $53,244 $56,340 
4108 Mental Health Program Mgr. 5 5.00 5 5.00 228,300 241,260 
2412 Analyst II 1 1.00 1 1.00 37,188 40,164 
4835 MH Case Management Clinician 20 20.00 23 23.00 676,560 812,544 

16-32 • 



------

• 
PROGRAM: IENTAL HEALTH SERVICES DEPARTIENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4828 Case Management Aid II 2 2.00 2 2.00 49,272 49,656 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
2510 Senior Account Clerk 1 1.00 1 1.00 22,020 22,884 • 4827 Case Management Aid I 2 2.00 2 2.00 43,488 45,384 
4833 MH Case Mgmt Assistant II 4 4.00 4 4.00 85,248 88,704 
8802 C0111TJ.1nity Living Specialist 0 0.00 4 2.00 0 40,008 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 37,296 38,856 

Sub-Total 39 39.00 46 44.00 $1,254,612 $1,458,816 

• CENTRAL REGIONAL CENTER 

4196 Psychiatrist II 0 0.00 6 2.92 $0 $252,175 
4198 Psychiatrist 6 2.92 0 0.00 231,070 0 
2355 Regional Mgr., MH Services 1 1.00 1 1.00 52,836 56,340 
4108 Mental Health Program Mgr 2 2.00 2 2.00 91,320 96,504 
5087 Sr. Clinical Psychologist 2 0.58 2 0.58 26, 110 27,748 
4525 Psychiatric Nurse II 0 0.00 5 5.00 0 195,660 • 2303 Aaninistrative Assistant II 1 1.00 1 1.00 36,060 38,568 
4538 Staff Nurse I I 5 5.00 0 0.00 159,540 0 
8803 Homeless Coordinator (5209) 0 0.00 1 1.00 0 38,124 
5250 Sr Psychiatric Social Worker 7 7.00 7 7.00 239,232 259,224 
4831 Mental Health Consultant II 2 2.00 2 2.00 67,416 73,416 
2757 Aanin. Secretary II 1 1.00 1 1.00 22,968 24,336 
4625 Licensed Vocational Nurse 2 2.00 2 2.00 44,616 47,664 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 • 4833 MH Case Management Asst. 0 0.00 1 1.00 0 22,176 
4839 Mental Health Aid 1 1.00 0 0.00 19,356 0 
3046 Medical Records Clerk 1 1.00 1 1.00 19,764 20,712 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 74,592 77,712 

Sub-Total 36 31.50 37 32.50 $1,106,876 $1,253,375 

• NORTH COASTAL REGIONAL CENTER 

4195 Supervising Psychiatrist 0 0.00 1 1.00 $0 $107,136 
4196 Psychiatrist II 0 0.00 7 1.83 0 158,510 
4198 Psychiatrist 7 2.58 0 0.00 204,662 0 
2355 Regional Manager, MH Services 1 1.00 0 0.00 52,836 0 
4108 Mental Health Program Manager 3 3.00 3 3.00 136,980 144,756 
5087 Senior Clinical Psychologist 1 0.50 1 0.50 22,380 23,784 • 2412 Analyst II 0 0.00 1 0.50 0 20,082 
4525 Psychiatric Nurse II 0 0.00 4 4.00 0 156,528 
4538 Staff Nurse I I 4 4.00 0 0.00 127,632 0 
4400 Occupational Therapist II 1 1.00 1 1.00 34,248 37,440 
5250 Sr Psychiatric Social Worker 10 6.25 10 6.75 213,600 249,966 
4831 Mental Health Consultant II 2 2.00 2 1.83 67,416 67,298 
4625 Licensed Vocational Nurse 1 1.00 1 1.00 22,308 23,832 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 • 3046 Medical Records Clerk 1 0.50 1 0.50 9,882 10,356 
2700 Intermediate Clerk Typist 4 2.75 4 2.75 51,282 53,427 

Sub-Total 36 25.58 37 25.66 $965,222 $1,076,131 

NORTH INLAND REGIONAL CENTER 

• 4196 Psychiatrist II 0 0.00 3 1.50 $0 $129,690 
4198 Psychiatrist 3 1.50 0 0.00 118,836 0 
2355 Regional Manager, MH Services 1 1.00 1 1.00 52,836 56,340 
4108 Mental Health Program Manager 2 2.00 2 2.00 91,320 96,504 
5087 Senior Clinical Psychologist 1 0.50 1 0.50 22,380 23,784 
2412 Analyst II 0 0.00 1 0.50 0 20,082 
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PROGRAM: MENTAL HEALTH SERVICES DEPARTNENT: HEALTH SERVICES 

STAFFING SCIIEDUlE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4525 Psychiatric Nurse II 0 0.00 5 5.00 0 195,660 
4538 Staff Nurse II 5 5.00 0 0.00 159,540 0 
5250 Sr Psychiatric Social Worker 4 3.50 4 3.50 119,616 129,612 
4836 Mental Health Specialist 2 1.00 2 1.00 25, 128 27,408 • 2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
3046 Medical Records Clerk 1 0.50 1 0.50 9,882 10,356 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 37,296 38,856 

Sib-Total 22 18.00 23 18.50 $658,830 S751,308 

EAST COUNTY REGIONAL CENTER • 
4199 Psychiatrist Ill 0 0.00 1 0.50 so S45, 732 
4196 Psychiatrist II 0 0.00 6 3.25 0 280,995 
4198 Psychiatrist 7 3.75 0 0.00 297,090 0 
2355 Regional Manager, MH Services 1 1.00 1 1.00 52,836 56,340 
4108 Mental Health Program Manager 4 4.00 4 4.00 182,640 193,008 
5087 Senior Clinical Psychologist 2 1.00 2 1.00 44,760 47,568 
2412 Analyst II 1 1.00 1 1.00 37,188 40,164 • 4525 Psychiatric Nurse II 0 0.00 4 4.00 0 156,528 
4538 Staff Nurse II 4 4.00 0 0.00 127,632 0 
5250 Sr Psychiatric Social Worker 17 14.00 17 14.00 478,464 518,448 
4831 Mental Health Consultant II 4 1.50 4 1.50 50,562 55,062 
4832 Mental Health Consultant I 0 0.00 1 1.00 0 31,692 
4836 Mental Health Specialist 1 1.00 1 1.00 25,128 27,408 
2403 Accounting Technician 1 1.00 0 0.00 22,008 0 
5201 Job Development Counselor II 1 1.00 0 0.00 24,972 0 • 4618 Psychiatric Technician 2 2.00 2 2.00 45,240 48,480 
2730 Senior Clerk 1 1.00 2 2.00 21,996 46,032 
3046 Medical Records Clerk 1 1.00 1 1.00 19,764 20,712 
2700 Intermediate Clerk Typist 6 5.00 6 5.00 93,240 97,140 
4838 Mental Health Assistant 1 0.00 1 0.00 0 0 

Sib-Total 54 42.25 54 42.25 S1 ,523,520 S1,665,309 

• 
SOUTH REGIONAL CENTER 

4199 Psychiatrist III 0 0.00 1 1.00 so S91,464 
4196 Psychiatrist II 0 0.00 2 1.00 0 86,460 
4198 Psychiatrist 3 2.17 0 0.00 171,652 0 
2355 Regional Manager, MH Services 1 1.00 1 1.00 52,836 56,340 
4108 Mental Health Program Manager 3 3.00 2 2.00 136,980 96,504 • 5087 Senior Clinical Psychologist 2 1.75 2 1.75 78,330 83,244 
2412 Analyst II 1 1.00 1 1.00 37,188 40,164 
4525 Psychiatric Nurse II 0 0.00 1 1.00 0 39,132 
4538 Staff Nurse II 1 1.00 0 0.00 31,908 0 
5250 Sr Psychiatric Social Worker 7 7.00 6 6.00 239,232 222,192 
4831 Mental Health Consultant II 2 2.00 1 1.00 67,416 36,708 
4832 Mental Health Consultant I 2 2.00 2 2.00 63,192 63,384 
4836 Mental Health Specialist 1 1.00 1 1.00 25, 128 27,408 • 4625 Licensed Vocational Nurse 1 1.00 1 1.00 22,308 23,832 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
3046 Medical Records Clerk 1 1.00 1 1.00 19,764 20,712 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 55,944 58,284 

Sib-Total 29 27.92 26 24.75 $1,023,874 S968,844 

• TECHNICAL & ADMINISTRATIVE SUPPORT 

4116 MH Achin. Support Chief 1 1.00 1 1.00 S53,244 S56,340 
2368 Aaninistrative Svcs Mgr I 1 1.00 1 1.00 44,880 49,980 
2427 Associate Systems Analyst 2 2.00 3 3.00 85,752 144,036 
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PROGRAM: MENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 
., 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Bwget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5208 Mental Health Contract Mgr 1 1.00 1 1.00 43,812 46,356 
2413 Analyst III 4 4.00 3 3.00 170,208 134,064 
2426 Asst. Systems Analyst 1 1.00 1 1.00 36,180 40,620 • 2412 Analyst II 8 8.00 10 10.00 297,504 401,640 
2303 Adninistrative Assistant II 1 1.00 1 1.00 36,060 38,568 
8809 Statistician 0 0.00 1 1.00 0 34,884 
2411 Analyst I 1 1.00 1 1.00 29,568 33,060 
3119 Dept'l Computer Specialist I I 1 1.00 1 1.00 29,016 31,668 
2745 Supervising Clerk 1 1.00 1 1.00 24,396 26,976 
2306 Adninistrative Trainee 1 1.00 1 1.00 23,784 26,040 
2403 Accounting Technician 1 1.00 1 1.00 22,008 25,908 • 3118 Dept'l Coq:>Uter Specialist 2 2.00 2 2.00 49,224 51,744 
5222 Eligibility Supervisor 1 1.00 1 1.00 24,180 25,716 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
2510 Senior Account Clerk 1 1.00 1 1.00 22,020 22,884 
5221 Eligibility Technician 10 9.75 10 9.75 216,216 220,896 
3009 Word Processor Operator 1 1.00 1 1.00 21,144 21,696 
2700 Intermediate Clerk Typist 14 9.50 13 9.50 177,156 184,566 

• Sub-Total 54 49.25 56 52.25 $1,428,348 $1,640,658 

PROGRAM REVIEW & DEVELOPMENT 

4196 Psychiatrist II 0 0.00 1 0.25 $0 $21,615 
4198 Psychiatrist 1 0.25 0 0.00 19,806 0 
4145 Chf, MH Program Review & Dev. 1 1.00 1 1.00 53,244 56,340 • 3041 Chf Medical Records Services 1 1.00 1 1.00 52,464 55,500 
4113 Quality Assurance Program Mgr. 1 1.00 1 1.00 47,160 50,400 
2313 MH Resource Dev. _Specialist 1 , 1.00 1 1.00 42,264 46,356 
2413 Analyst 111 1 1.00 1 1.00 42,552 44,688 
4304 Utilization Review Supervisor 1 1.00 1 1.00 40,440 43,212 
4834 MH Staff Development Coord. 1 1.00 1 1.00 37,716 41,844 
2412 Analyst II 2 2.00 2 2_.00 74,376 80,328 
4314 Utilization Review Specialist 7 7.00 7 7.00 249,816 274,512 • 4845 MH Minority Affairs Coord. 1 1.00 1 1.00 34,512 38,292 
5240 Senior Svcs. Ext. Care Coord. 1 1.00 1 1.00 34,068 37,512 
4831 Mental Health Consultant II 1 1.00 1 1.00 33,708 36,708 
2411 Analyst I 1 1.00 1 1.00 29,568 33,060 
2757 Adninistrative Secretary II 1 1.00 1 1.00 22,968 24,336 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
2706 Adnissions Clerk 1 0.50 0 0.00 9,864 0 
2756 Adnin. Secretary I 1 1.00 1 1.00 19,284 20,664 • 2700 Intermediate Clerk Typist 3 2.50 3 3.00 46,620 58,284 
2493 Intermediate Account Clerk 1 0.00 1 0.00 0 0 

Sub-Total 29 26.25 28 26.25 $912,426 $986,667 

ADMINISTRATION 

• 0335 Clinical Dir., Mental Health 1 1.00 1 1.00 $100,380 $112,560 
8874 Asst. Clinical Director 2 2.00 1 1.00 199,512 104,736 
2213 Deputy Dir., MH Services 1 1.00 1 1.00 89,892 96,012 
0330 Asst Deputy Director, MHS 1 0.00 1 1.00 0 66,300 
4144 Assis. Deputy Director, MHS 1 1.00 0 0.00 55,908 0 
8821 Revenue Manager 1 1.00 1 1.00 51,684 54,276 
4896 MH Clinical Standard Coord. 1 1.00 1 1.00 44,880 52,356 
2303 Adnin. Assistant II 1 1.00 1 1.00 36,060 38,568 • 2337 Public Information Specialist 1 1.00 1 1.00 36,000 38,100 
4831 Mental Health Consultant II 1 1.00 1 1.00 33,708 36,708 
2758 Adninistrative Secretary Ill 1 1.00 1 1.00 27,612 30,036 
4836 Mental Health Specialist 1 1.00 0 0.00 25, 128 0 
6344 Coordinator Volunteer Svcs. 0 0.00 1 1.00 0 26,688 
2754 Board Secretary 1 1.00 1 1.00 24,972 26,004 
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PROGRM: NEIITAL IEALTH SERVICES DEPARTJEIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Z757 Actninistrative Secretary II 2 2.00 2 2.00 45,936 48,672 
2756 Actninistrative Secretary I 1 1.00 1 1.00 19,284 20,664 
2700 Intermediate Clerk Typist 0 0.00 1 1.00 0 19,428 

Sub-Total 17 16.00 16 16.00 $790,956 $771,108 • 
9999 Extra Help 0 27.68 0 27.49 1,343,065 706,450 

Sib-Total 27.68 27.49 $1,343,065 $706,450 

Total 944 830.43 947 682.01 $27,499,573 $24,788,795 • 
Salary Adjustaents: $136,260 $264,044 

Prmi--,Dvertiae Pay: 606,159 606,159 

Ellployee Benefits: 7,354,034 7,085,781 

Salary savi~: (456,480) (475,363) • 
Total Adjustaents $7,639,973 $7,480,621 

Progr- Totals 944 830.43 947 682.01 $35,139,546 $32,269,416 

• 

• 

• 

• 

• 
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PROGRAN: aJRRECTIOIW. FACILITIES MEDICAL SERVICES 

PROGRA19 •: 85498 
MANAGER: Robert IC. Bradford 

DEPARTMENT: HEALTH SERVICES 

<llGANIZATl<III •: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-19 

AUTH<llITY: This program carries out the provisions of Art. XV, Sec. 233.4, of the County Adninistrative Code, which 
makes the Director of Health Services responsible for the aaninistrative supervision and control of medical and nursing 
services supplied by the department to other County departments. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT msr 
Salaries & Benefits $1,676,612 $1,827,384 $2,138,422 $1,931,321 $2,474,189 28.1 

Services & Slq>l ies 220,685 600,304 824,380 344,455 352,455 2.3 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 1,065 1,877 26,865 4,500 5,400 20.0 

TOTAL DIRECT COST $1!898,362 $2,429,565 $2,989,667 $2,280,276 $2,832,044 24.2 

PROGRAN REVENUE (0) (23,720) (0) C 131,397) (310,348) 136.2 

NET GENERAL FUND CONTRI BUT 1<111 $1,898,362 $2,405,845 $2,989,667 $2,148,879 $2,521,696 17.3 

STAFF YEARS 41.84 41.06 44.33 42.67 48.67 14.1 

PROGRAN DESCRIPTICIII 

Correctional Facilities Medical Services provides necessary medical, dental, nursing and ancillary services to persons 
housed at protectory institutions operated by the County Departments of Probation and Social Services. Included are 
the Probation·Adul t Institutions CC~ Barrett, Camp West Fork, Descanso Detention Facility, and Work Furlough Center), 
Probation-Juvenile Institutions (Juvenile Hall, Rancho del Campo, Rancho del Rayo, Girl's Rehabilitation Facility), 
and the Hillcrest Receiving Home. Nurses are assigned to all sites, and provide treatment authorized by physicians. 
Physician clinics are held each weekday at the Work Furlough Center and Descanso Detention Facility for adult inmates 
at Juvenile Hall for juvenile detainees, and Hillcrest Receiving Home for children assigned by the court to Children's 
Protective Services. A Pediatrician and Pediatric Nurse Practitioner are provided by contract with the University·of 
California-San Diego Hospital. Adult Institution nurses also screen Sheriff's irvnates onsite at various jail 
facilities for medical appropriateness of placement in the Probation Adult facilities. 

Beginning with FY 1989-90 Actuals, Correctional Facilities Medical Services Program also reflects costs in the 
Department of Heal th Services generated by the Medi cal Examiner, Probation, and Sheri ff 's Detention Facilities (Vista, 
South Bay, Central, El Cajon, Descanso, and Las Colinas). These direct costs are for pharmaceuticals and medical 
services and supplies, and do not reflect the associated Departmental support costs. Expenditures associated with 
these activities are reflected as expenses in excess of the appropriations in the Program Budget . 

0 
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PROGRAM: a>RRECTIOIIAL FACILITIES tEDICAL SERVICES DEPARTIEIT: HEALTH SERVICES 

1990-91 ~ TO ACTUAL aJl>ARISON 

During FY 1990·91 the County negotiated a new contract with the Union representing the Staff Nurses. This 
resulted in salary increases and location premiuns in Correctional Facilities Medical Services that increased 
average c~nsation for Staff Nurses over 15X annually, and also significantly increased c~nsation for each 
supervising level occupied by a Registered Nurse. The $207,101 overage for Salaries and Benefits represents 
that change. 

The overage in the Services and Supplies category represents additional expenses incurred because of increased 
program requirements to coq,ly with Title XV of the California Aaninistrative Code (CAC) at the Probation 
Institutions and Title XII of the (CAC) at the Hillcrest Receiving Home. Coq,liance required additional 
dispensing costs for prescriptions and a new outpatient chart for Hillcrest Receiving Home. Also, $106,000 
represents the cost of the services of the Pediatrician and Nurse Practitioner provided under subcontract with 
UCSD, which is a Third Operating Agreement cost. An additional $286,857 in expenditures was for Sheriff's 
pharmaceuticals, Medical Examiner, and other expenses for direct costs of medical services and supplies provided 
to the Sheriff which have been requested but not appropriated. 

Of the Fixed Assets costs, $25,561 was from FY 1989-90 expenditures carried over into FY 1990·91. 

1991-92 OBJECTIVES 

1. To provide 230,000 diagnostic and triage sick call contacts to irvnates of correctional facilities. 

2. To provide 270,000 medication and treatment contacts by physicians and nurses to irvnates of correctional 
facilities. 

3. Achieve accreditation by the National Conmission on Correctional Health Care. 

1991-92 Slll PR0GRM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. 

2. 

Correctional Facilities Medical Services (48.67 SY; E = $2,832,044; R = $310,348) including support 
persorv,el is: 

o Mandated/Discretionary Service Level. 

o 94¾ County funded. 

0 Iq,lementing County Aaninistrative Code, Article XV, Section 344.4; California Code of Regulations, 
Title XV, Section 1200; and Title XXII, Chapter 7. 

o Providing medical, nursing, and first aid services for the County's honor camps, Juvenile Hall, and 
Hillcrest Receiving Home. 

o Providing all necessary screening physicals, sick-call contacts, medications and treatments, and 
emergency responses for all irvnates of the correctional facilities. 

0 Providing 24-hour nursing service at Hillcrest Receiving Home and Juvenile Hall and 24-hour on-call 
coverage for the other facilities. 

Pharmaceuticals and Medical Services/Supplies Provided to Other Departments/Activities (0.00 S.Y.; E= SO; 
R = SO) including support persomel is: 

o Mandated/Discretionary Service Level. 

0 Provides pharmaceuticals and medical services and supplies to the Coroner, Probation, and Sheriff's 
Detention Facilities. 

,. 

16-38 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

._.. ---- ..... - .._...._.. ,... 

PROGRAM: OORRECTIONAL FACILITIES MEDICAL SERVICES 

PROGRAM REVENUE BY SWRCE 

Source of Reverue 

CHARGES: 
Patient Fees Insurance & Medi-Cal 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
County External Overhead Allocation: 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fin:t Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/IDIIENT ON PROGRAM REVENUES: 

1990-91 
Actual 

$0 

$0 

$0 

$0 

$0 

1990-91 
Actual 

$2,989,667 

$2,989,667 

$2,989,667 

1990-91 
Budget 

$150,000 

$150,000 

$150,000 

$(18,603) 

$131,397 

1990-91 
Budget 

$2,148,879 

$2,148,879 

$2,148,879 

DEPARTMENT: HEALTH SERVICES 

1991-92 
Budget 

$350,811 

$350,811 

$350,811 

$(40,463) 

$310,348 

1991-92 
Budget 

$2,521,696 

$2,521,696 

$2,521,696 

C,ange From 
1990-91 
Budget 

$200,811 

$200,811 

$200,811 

$(21,860) 

$178,951 

C,ange Frm 
1990-91 
Budget 

$372,817 

$372,817 

$372,817 

FY 1991-92 Adopted revenues are increasing by $200,811 over the Adopted FY 1990-91 level due to the projected 
increase of Medi-Cal reimbursable services at Hillcrest Receiving Home. 

FY 1990-91 Actual revenues are less than budgeted due to the delay of certification of the Hillcrest Receiving 
Home for Medi-Cal Services by the State Department of Health Services until August 6, 1991 . 
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PROGIIAN: Correctional Facilities Medical Services 

FIXED ASSETS 

ltm 

PHOTOCOPIER 
TYPEWRITER, ELECTRONIC 
EXAMINATION TABLE 

Total 

Vehicles/ec-.iication Equis-e,1t: 

Total 
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• 
DEPARTIENT: HEALTH SERVICES 

Quantity Unit Cost • 
UNIT $3,200 
UNIT 500 
UNIT 1,700 

$5,400 • 
Quantity lklit Cost • 

$0 

• 

• 

• 
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• 

• 
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• 
PROGRAM: CORRECTIONAL FACILITIES MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY: 
Correctional Facilities Medical Services 

X OF RESOURCES: 100% 

• WORKLOAD 

0 Aanissions and reaanissions 20,155 20,503 20,659 22,053 22,312 
at nursing stations 

Sick call contacts 235,683 286,733 299,680 301,070 323,654 

• Medications and treatment 276,703 326,205 352,201 342,515 380,377 

Emergency calls treated at facility 1,259 1,115 896 1,227 968 

EFFICIENCY 

Cost per nursing contact $4.32 $3.73 $3.68 $3.71 $3.64 

• EFFECTIVENESS 

Not applicable 

• 

• 

• 

• 

• 
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PROGRM: CORRECTICIW. FACILITIES MEDICAL SERVICES DEPARTIENT: HEALTH SERVICES 

STAFFING SCIEDULE 

1990-91 1990-91 1991-9Z 1991-9Z 1990-91 1991-9Z • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4192 Senior Physician 1 1.00 1 1.00 $70,044 $74,748 
4193 Physician 1 0.50 1 0.50 29,856 32,796 
4150 Chf, Correctional Health Svcs 1 1.00 1 1.00 50,712 47,520 • 4544 Supervising Nurse 4 4.00 4 4.00 1n,416 182,448 
4519 Physician Assistant 1 1.00 1 1.00 42,036 44,484 
4538 Staff Nurse II 34 32.00 35 33.00 1,021,056 1,264,032 
2757 Aaninistrative Secretary II 0 0.00 1 1.00 0 24,336 
4625 Licensed Vocational Nurse 0 0.00 2 2.00 0 47,664 
2730 Senior Clerk 1 0.50 1 0.50 10,998 11,508 
2510 Senior Account Clerk 1 1.00 1 1.00 22,020 22,884 
2700 Intermediate Clerk Typist 1 1.00 3 3.00 18,648 58,284 
9999 Extra Help 0 0.67 0 0.67 60,406 60,406 • 

Total 45 42.67 51 48.67 $1,498,192 $1,871,110 

Salary Adjust.nts: $38,873 $93,428 

Prmi•OVertiae Pay: 27,600 27,600 • Ellployee Benefits: 395,519 506,928 

Salary Savirus: (28,863) (24,877) 

Total Adjust.nts $433,129 $603,079 

Progr• Totals 45 42.67 51 48.67 $1,931,321 $2,474,189 • 

• 

• 

• 

• 
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PROGRAN: CWNTY PATIENT SUPPORT 

PROGRAt9 I: 42601 
MANAGER: Santy NcOlesney 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATIIII t: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-20 

AUTHORITY: The County shall relieve and support all indigent persons, and those incapacitated by age, disease or 
accident, lawfully resident therein; when such persons are not supported by their relatives or friends, by their own 
means, or by State hospitals or other private institutions, W&I Code 10804, 17000 et seq.; Gov't Code Art. 1, Sec. 
13961.5 and Co. Aanin. Code Art. xv, Sec. 233.4 and 233.5. , 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $347,211 $336,843 $331,498 $390,040 $418,720 7.4 

Services & SI.IJpl ies 106,940 109,220 85,443 93, 162 93,162 0.0 

Other Charges 10,223,394 10,046,510 9,934,743 11,200,000 12,102,756 8.1 

Fixed Assets 0 13,197 0 0 0 0.0 

TOTAL DIRECT COST $10,677,545 $10,505,770 $10,351,684 $11,683,202 $12,614,638 8.0 

PROGRAM REVENUE (2,064,204) (2,234,227) (2,927,503) (2,263,020) (2,178,995) (3. 7) 

NET GENERAL FUND CONTRIBUTIIII $8,613,341 $8,271,543 $7,424,181 $9,420,182 $10,435,643 10.8 

STAFF YEARS 9.60 8.83 9.28 10.00 10.00 0.0 

PROGRAN DESCRIPTIIII 

The County is responsible for providing medical services to County residents who are unable to finance needed medical 
care, either personally or through a third party. In addition, the County is responsible for provision of medical 
services to individuals in custody of the County in the Protectory Institutions and the Jail. This program provides 
funding to discharge the County's responsibility through purchase of services via contract with the Regents of the 
University of California for individuals determined to be County eligible patients and for those in the Protectory 
lnstititutions. In addition, at its discretion, the County provides reimbursement to University Hospital for those 
indigents aanitted thereto for emergency purposes who would have been the financial responsibility of the County if 
it continued to own a "County Hospital". Funding for Jail inmates is aaninistered by the Sheriff and is contained in 
his budget. The County is also responsible for defraying the cost of gathering medical evidence in cases of sexual 
assault when the alleged crime occurred in an unincorporated area or when the examination is performed in a district 
hospital . 
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PROGRAM: aUITY PATIENT SUPPORT DEPARTMENT: HEALTH SERVICES 

1990-91 IQ)GET TO ACTUAL aJl>ARISCII 

Expenditures in Salaries and Benefits were $58,542 under budgeted levels due to an unfilled position. Other 
charges were lower than budgeted because the patient volune used in the for111.1la to coqiute payments to 
University Hospital was lower as a result of more efficient screening. Staff insured that only those patients 
who met the criteria of the Third Operating Agreement were certified for County sponsorship by networking 
potentially eligible patients into Medi-Cal, CMS or other resources as appropriate. 

1991-92 OBJECTIVES 

1. To closely monitor the relative volune of patient days and visits for their appropriateness for County 
sponsorship under the Third Operating Agreement by reviewing 100% of referrals and certifying only those 
patients who are eligible U'lder the terms of the Agreement to receive requisite medical care. 

2. To maintain the Medi-Cal/CMS drop-out rate at the lowest possible level by pursuing alternate funding. 

3. To iq::,rove delivery and coordination of outpatient and ancillary services for custodial care for better 
utilization of CO\.l'lty resources and to maintain or decrease current levels of certified days and visits. 

4. To continue to utilize available third party coverage and to iq::,rove collection from those who have ability 
to pay in full or in part by monitoring the revenue aspect of the Agreement to maintain or iq::,rove revenues. 

5. To continue to seek Federal and State participation in the cost of care of the alien poor. 

6. To review and process 100% of claims in accordance with County Policies and Procedures. 

1991-92 SUB PROGRAM ACTIVITIES 

The County agreement with the Regents of the University of California is the most significant cost of this 
program. On Oecenber 17, 1980, the County entered into the Agreement effective January 1, 1981, to January 1, 
1991, to provide medical services to County residents unable to finance needed medical care and to individuals 
in custody of the County (12/17/80,#1). This agreement was extended for a period of three years to January 1, 
1994 (3/6/90, #11). Under the Agreement, the County purchases requisite medical services for County-certified 
patients. The indigent care payment, which is the major expense, is based on a base-year funding level (1978· 
79) of $2,375,000 and is adjusted annually based upon changes in the medical cost coq::,onents of the Consumer 
Price Index and weighted volune changes. The payments for CO\.l'lty custodial patient care are made using 
annually-adjusted per diem rates. 

The activities of this program are summarized as follows: 

1. CO\.l'lty Patient Services Program (10.00 SY; E = $12,614,638; R = $2,178,995) including support personnel 
is: 

o Mandated/Discretionary Service Level. 

o Approximately 17" revenue-offset from patient fees and AB 8. 

0 Monitoring the relative volune of patient days and visits for their appropriateness for County 
sponso~ship under the Third Operating Agreement. 

o Providing delivery and coordination of inpatient, outpatient and ancillary services for custodial 
care in accordance with established policies. 

o Reviewing and monitoring claims for gathering of medical evidence in cases of sexual assaults. 

16-44 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
PROGRAM: aunY PATIENT SUPPORT DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SClJRCE 
Change Frca 

• 1990-91 1990-91 1991-92 1990-91 
Source of Reverue Actual Budget Budget Budget 

CHARGES: 
Patient Fees, Insurance and Medi-Cal $311,116 $300,000 $300,000 $0 
Prior Year - Other Revenue 1,741 0 0 0 

• Sub-Total $312,857 $300,000 $300,000 $0 

GRANTS: 
State AB 8 (29.191% match requirement) $1,920,621 $1,982,133 $1,920,621 $(61,512) 
State Aid SLIAG (no match required) 392,325 80,000 80,000 0 
Intergovt. Revenue State Prior Year 468,242 0 0 0 

Sub-Total $2,781,188 $2,062,133 $2,000,621 $(61,512) 

• Total Direct Program Revenue $3,094,045 $2,362,133 $2,300,621 $(61,512) 

Department Overhead and 
County External Overhead Allocation: $(166,542) $(99,113) $(121,626) $(22,513) 

Total $2,927,503 $2,263,020 $2,178,995 $(84,025) 

• GENERAL RJND aJNTRIBUTION DETAIL 

Change Frc:m 
1990-91 1990-91 1991-92 1990-91 

General Fini Contribution By Source Actual Budget Budget Budget 

• GRANTS: 
State AB 8 (29.191% budgeted match) $560,648 $578,604 $560,648 $(17,956) 

Sub-Total $560,648 $578,604 $560,648 $(17,956) 

GENERAL FUND SUPPORT: 
Grants: 

• State AB 8 $6,863,533 $8,841,578 $9,874,995 $1,033,417 

Sub-Total $6,863,533 $8,841,578 $9,874,995 $1,033,417 

Total $7,424, 181 $9,420,182 $10,435,643 $1,015,461 

EXPLANATION/COIIENT ON PROGRAM REVENUES: • The Adopted Revenue Level for FY 1991-92 for County Patient Support is reduced by $61,512 from FY 1990-91 due 
to an adjustment in the AB 8 Budgeted Revenue allocation. 

FY 1990-91 Actual Revenues are higher than budgeted due to the receipt of SLIAG revenue from prior year claims . 

• 

• 
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PROGRAN: alllTY PATIENT SIJ>P(lll DEPARTIENT: HEALTH SERVICES 

PER'FORIWICE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget 

ACTIVITY: 
CCU\ty Patient Services 

% OF RESWRCES: 100% 

WORKLOAD 

University Hospital 
Inpatient days: 

custodial patients 235 179 167 290 290 

Indigent care 4,146 4,692 4,590 5,300 5,300 

outpatient visits (Clinic & ER): 
Custodial patients 1,752 2,138 1,950 2,300 2,300 

Indigent care 14,083 15, 113 12,966 19,000 19,000 

Sexual assault medical 203 228 239 255 255 
evidentiary examinations 

EFFICIENCY 

University Hospital 
Cost per inpatient day $1,169.00 $1,260.00 $1,517.00 $1,517.00 $1,567.00 

Cost per outpatient visit $ 212.00 $ 205.00 s 242.00 $ 242.00 $ 222.00 

Cost per emergency room visit $ 195.00 $ 211.00 $ 235.00 $ 235.00 $ 280.00 

Sexual Assault 
Cost per person served s 348.00 $ 359.00 s 375.00 s 370.00 $ 400.00 

EFFECTIVENESS 

Not applicable. 

NOTE: The Third Operating Agreement provides for a lump sum payment to be made to the University rather than 
payment per unit of service. The method of determining annual increases in the contract is based on changes 
in the medical cost coq:xment of the Consumer Price Index (CPI) and weighted volume changes using County 
Eligibility Standards and University Financial Screening Standards for the preceding two calendar years (volume 
adjusted). 

Unit cost figures reflect the projected rates of charge for custodial patients, inasmuch as Indigent Care is 
compensated on a lump-sum basis. 
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• 
PROGRAM: COJNTY PATIENT SUPPORT DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4149 Chief, County Patient Services 1 1.00 1 1.00 $48,756 $48,780 
5287 Social Services Administrator I 1 1.00 1 1.00 40,884 45,228 
2412 Analyst II 1 1.00 1 1.00 37,188 40, 164 • 5243 Patient Services Specialist IV 1 1.00 1 1.00 29,232 35,400 
5255 Patient Services Specialist 11 3 3.00 3 3.00 75,924 81,612 
2730 Senior Cleric 1 1.00 1 1.00 21,996 23,016 
2700 Intermediate Cleric Typist 2 2.00 2 2.00 37,296 38,856 

Total 10 10.00 10 10.00 $291,276 $313,056 

• Salary Adjustlllents: $11,529 $2,088 

PremiUQ/OVertime Pay: 0 0 

Eq>loyee Benefits: 93,251 108,876 

Salary Savings: (6,016) (5,300) 

• Total Adjustments $98,764 $105,664 

Progr• Totals 10 10.00 10 10.00 $390,040 $418,720 

• 

• 

• 

• 

• 
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PROGRAM: B>GENOOR GERIATRIC HOSPITAL 

PROGRAM t: 42651 
NAIIAGER: Flor-ence McCarthy 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATION t: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-21 

AUTHORITY: This program was developed to carry out Welfare & Institutions Code Sec. 17000 et. seq. which mandates the 
County to provide care to persons not supported by other means; and, B/S Policy E-11 which establishes the role of 
providing inpatient care not otherwise available and services to the general population best provided by the County. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $11,910,184 $11,839, 125 $12,475,755 $14,283,359 $15,959,527 11. 7 

Services & ~lies 2,386,342 2,400,119 2,937,142 2,272,076 2,355,996 3.7 

other Charges 0 0 0 0 0 0.0 

Fixed Assets 56,106 66,453 68,496 178,070 77,260 (56.6) 

TOTAL DIRECT COST $14,352,632 $14,305,697 $15,481,393 $16!733,505 $18,392,783 9.9 

PROGRAM REVEii£ (13,757,912) ( 14,181,851) (15,257,993) (15,812,935) (17,339,466) 9.7 

NET GENERAL FIJI) CONTRI BUT 1111 SS94,no $123,846 $223,400 $920,570 $1,053,317 14.4 

STAFF YEARS 469.71 421.01 412.24 477.75 480.75 0.6 

PROGRAM DESCRIPTION 

Through the efforts of ef11:>loyees and vol1S1teers, Edgemoor provides long-term care to persons requiring skilled nursing 
services. Many also require extended physical rehabilitation and/or assistance with emotional problems related to 
their physical iq:,airments. The use of separate ward areas, varying staff-patient ratios and ef11:>loyment of physicians 
and therapists enhances continuity of care and eq:,hasizes restorative potential. 

This facility is a distinct part of the San Diego County Psychiatric Hospital. The level of Medi-Cal reimbursement 
allows Edgemoor to reduce pressures on the acute hospital system by admitting patients with multiple medical and 
therapeutic needs who are 1S1Sble to flSld their care without assistance. 

This ColM"lty·wide program is also involved in COIIIIUlity services intended to delay the need to admit seniors to 
inpatient facilities; support services to the Heartland Senior Day Care Center; direct provision of meals to the East 
Co1S1ty "Meals-on-Wheels" service; and operation of the Santee-Lakeside Nutrition Center. Edgemoor boasts an extensive 
auxiliary, with over 150 volunteers who each contribute over 100 hours of time to Edgemoor patients each year. 
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PROGRAN: EDGENOOR GERIATRIC HOSPITAL DEPARTNEIIT: HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL aJIPARISOIII 

Salaries and Benefits were underspent by $1,822,584 due to ongoing shortages (experienced nationwide) of skilled 
medical personnel, primarily registered nurses, physical therapists and occupational therapists. Conversely, 
an over expenditure of $781,343 occurred in Services and Supplies, resulting from payments to registries for 
teq:,orary help personnel to backfill vacant positions. 

1991-92 OBJECTIVES 

1. To provide quality inpatient nursing, medical and therapeutic or rehabilitative care to an average of 310 
patients. 

2. To avoid institutionalization of persons, through: a) support of the Heartland Senior Day Care Center 
operated by Adult Protective Services; b) provision of up to 96 meals per day to the Meals-on-Wheels service 
operated by Senior Adult Services; and c) a nutrition-socialization service for 150 seniors at two sites in the 
Santee-Lakeside area . 

3. To initiate preliminary architectural planning towards replacement of the physical structure of Edgemoor 
Hospital. 

1991-92 SUB PROGRAN ACTIVITIES 

Total staff years increased by 3.00 staff years over FY 1990-91 Adopted Budget, including two Recreation Therapy 
Aides for enhanced patient activities and one Custodian for improved cleaning of patient care areas. Total 
Salaries and Benefits reflect the addition of these three positions, as well as negotiated salary adjustments. 

The activities of this program are SLIJJll8rized as follows: 

1. Day Care Maintenance (0.50 SY; E = $13,359; R = $9,000) including support personnel is: 

2. 

o Discretionary/Discretionary Service Level . 

0 Offset 67% by contract revenues. 

o Providing space, maintenance and utilities to the Heartland Adult Day Health Care Center. The 
Center serves older adults who reside in the coD111Unity and need therapy, nutritional assistance and 
health monitoring during the day. 

o Serving an average of 30 senior citizens per day . 

Meals-on-Wheels (1.00 SY; E = $114,712; R = $34,000) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 30% by revenue . 

0 Providing two-meal packages to Senior Adult Services, Inc. for distribution to homebound persons. 

o Providing approximately 96 meals per day. 

3. Senior Nutrition Center (5.00 SY; E = $223,538; R = $138,642) including support personnel is: 

0 Discretionary/Discretionary Service Level. 

o Contracted by the Area Agency on Aging. 

o Offset 62% by revenue. 

0 Providing a service designed to promote health and delay the need for institutionalization of senior 
citizens in the Santee-Lakeside area. C0"1)onents are a nutritious midday meal, transportation, 
health screening and iD111Unization, service referrals and socialization to maintain senior citizens 
in an active lifestyle . 
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PROGRM: EDGEJIOOR GERIATRIC HOSPITAL DEPARTIENT: HEALTH SERVICES 

4. Skilled Nursing Facility (474.25 SY; E = $18,041,174; R = $17,157,824) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o Offset 95% by revenue. 

o Providing a county-wide service to patients requiring skilled nursing, medical and rehabilitation 
services not obtainable in the private sector. 

o Increasing 3.00 staff years. 

0 Serving an average of 310 patients (98% Medi-Cal). 
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PROGRAN: EDGEIIXll GERIATRIC HOSPITAL 

PROGRAN REVEii£ BY SWRCE 

Source of Revenae 

CHARGES: 
Telephone, Conmissions and Canteen Rent 
Patient Fees, Insurance and Medi-Cal 
Errployee Meal Sales 
Errployee Housing Rental 
Meals-on-Wheels 
Meal Donations 
Day Care Maintenance 
Duplicate Charges, Records & Files 

Sub-Total 

GRANTS: 
State AB 8 (29.191% match requirement) 
Nutrition Center Grant (15% match requirement) 

Sub-Total 

OTHER: 
Recovered Expenditures 
Prior Year Medi-Cal 
Other Miscellaneous 

Sub-Total 

Total Direct Program Revenue 

Department Overhead and 
County External Overhead Allocation: 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fini Contribution By Source 

REVENUE MATCH: 
State AB 8 (29.191% budgeted match) 
Nutrition Center Grant 

Sub-Total 

General Fund Support 

Sub-Total 

Total 

EXPLANATION/<XIIENT ON PROGRAM REVENlES: 

1990-91 
Actual 

$48 
14,129,644 

3,285 
5n 

22,020 
57,168 
8,250 

1n 

$14,221,159 

$2,419,479 
79,936 

$2,499,415 

$2,152 
29 

220 

$2,401 

$16,n2,975 

1990-91 
Budget 

$450 
15,302,603 

740 
17,200 
34,000 
45,660 
9,000 

0 

$15,409,653 

$2,314,848 
80,000 

$2,394,848 

$0 
0 
0 

$0 

$17,804,501 

DEPARTMENT: HEALTH SERVICES 

1991-92 
Budget 

$450 
16,363,751 

740 
17,200 
34,000 
45,660 
9,000 

0 

$16,470,801 

$2,419,479 
80,000 

$2,499,479 

$0 
0 
0 

$0 

$18,970,280 

Change Frca 
1990-91 
Budget 

$0 
1,061,148 

0 
0 
0 
0 
0 
0 

$1,061,148 

$104,631 
0 

$104,631 

$0 
0 
0 

$0 

$1,165,779 

$(1,464,982) $(1,991,566) $(1,630,814) $360,752 

$15,257,993 

1990-91 
Actual 

$706,270 
14,106 

$720,376 

$(496,976) 

$(496,976) 

$223,400 

$15,812,935 

1990-91 
Budget 

$675,727 
14,118 

$689,845 

s230,n5 

s230,n5 

$920,570 

$17,339,466 

1991-92 
Budget 

$706,270 
14, 118 

$720,388 

$332,929 

$332,929 

$1,053,317 

$1,526,531 

Change Frm 
1990-91 
Budget 

$30,543 
0 

$30,543 

$102,204 

$102,204 

$132,747 

The FY 1991·92 Adopted revenue level for Edgemoor Geriatric Hospital is increasing by $1,165,779 over the FY 
1990-91 Adopted Budget due to additional Medi-Cal revenue generated by a rate increase on 10/1/90 and by an 
adjustment to the AB 8 revenue allocation . 

FY 1990-91 Actual revenues are lower than budgeted due to a lower than expected patient census . 
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• 
PROGRNI: Edgemor Geriatric Hospital DEPARTMENT: HEALTH SERVICES 

FIXED ASSETS 

Itea Quantity Unit Cost • 
DESK 12 UNIT S7,2DO 
SETTEE 6 UNIT 3,906 
CART, ELECTRIC 1 UNIT 4,500 
CHAIN SAW 1 UNIT 500 
SEWING MACHINE, HEAVY DUTY 1 UNIT 2,000 
CART, MOTORIZED 1 UNIT 5,000 • VACUUMS 2 UNIT 1,006 
FLOOR MACHINE 2 UNIT 1,800 
JOINER/PLANER 1 UNIT 1,700 
HOSPITAL BEDS 30 UNIT 36,000 
MARKING MACHINE 1 UNIT 2,180 
COMPRESSOR/ NEBULIZER 3 UNIT 1,260 
REFRIGERATOR/ FREEZER 1 UNIT 800 
AIR CONDITIONERS 6 UNIT 3,600 • CENTRIFUGES 2 UNIT 2,000 
PRESSER, DRY CLEANING 1 UNIT 3,000 
TELEVISION 2 UNIT 808 

Total sn,260 

• 
Vehicles/ec-.tication Eq..ii,-ent: 

Itea Quantity Unit Cost 

• 
Total $0 

• 

• 

• 

• 
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• 
PROGRAM: EDGENOOR GERIATRIC HOSPITAL DEPARTMENT: HEALTH SERVICES 

PERFCIUIANCE INDICATlllS 
1988-89 1989-90 1990-91 1990-91 1991-92 • Actual Actual Actual Budget Budget 

ACTIVITY: 
Edgamor Geriatric Hospital 

X OF RESOORCES: 100% 

• WORKLOAD 

Average inpatient census 294 251 249 310 310 

Nutrition Center 151 153 145 150 145 
average attendance 

• Meals-on-Wheels 20,630 22,128 21, 1n 20,000 20,000 

EFFICIENCY 

Cost per inpatient day $144.36 $161.47 $164.04 $155.99 $172.83 

Nursing hours per patient day 4.49 4.56 4.61 4.50 4.50 

• EFFECTIVENESS 

Percent of discharges planned 38.0% 13.0% 20.0% 15.0% 15.0% 

Percent of Planned discharges per 44.0% 16.0% 13.0% 15.0% 15.0% 
aanission 

• 

• 

• 

• 

• 
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• 
PROGRAN: EDGENOOR GERIATRIC HOSPITAL DEPARTlENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Bl.dget Bl.dget Bl.dget Bl.dget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

ADMINISTRATION 

2224 Aanin., Edgemoor Hospital 1 1.00 1 1.00 $72,984 $77,964 
4099 Assoc. Hospital Adllinistrator 2 2.00 3 3.00 103,872 162,324 • 2302 Adllin. Assistant Ill 1 1.00 0 0.00 42,648 0 
2328 Dept. PersOl'Vlel Officer II 1 1.00 1 1.00 42,000 43,464 
2366 EDP Coordinator, Health Svcs. 1 1.00 1 1.00 37,572 41,844 
2303 Aaninistrative Assistant II 1 1.00 1 1.00 36,060 38,568 
2425 Associate Accou,tant 1 1.00 1 1.00 32,364 36,096 
2764 Office Manager 1 1.00 1 1.00 26,880 28,560 
2511 Senior Payroll Clerk 1 1.00 1 1.00 23,124 24,876 
2658 Storekeeper II 1 1.00 1 1.00 23,472 24,864 • 2757 Aaninistrative Secretary II 2 2.00 2 2.00 45,936 48,672 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
2510 Senior ACCOl.l"lt Clerk 1 1.00 1 1.00 22,020 22,884 
2706 Aanissions Clerk 1 1.00 1 1.00 19,728 21,552 
2430 cashier 1 1.00 1 1.00 20,136 21,408 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 18,648 19,428 
2493 Intermediate AccDl.l'lt Clerk 1 1.00 1 1.00 18,012 19,308 
2650 Stock Clerk 1 1.00 1 1.00 18,804 18,624 • 

Sub-Total 20 20.00 20 20.00 $626,256 $673,452 

MEDICAL DEPARTMENT 

4130 Medical Director, Edgemoor 1 1.00 1 1.00 $90,540 $95,808 
4196 Psychiatrist II 0 0.00 3 2.00 0 172,920 • 4198 Psychiatrist I 3 2.00 0 0.00 158,448 0 
4193 Physician 4 3.00 4 3.00 179,136 196,776 
2724 Senior Transcriber Typist 1 1.00 0 0.00 22,956 0 
3056 Medical Transcriber 0 0.00 1 1.00 0 21,264 

Sub-Total 9 7.00 9 7.00 $451,080 $486,768 

• NURSING 

4504 Chief Nurse 1 1.00 1 1.00 $53,628 $57,996 
4497 Assistant Chief Nurse 2 2.00 2 2.00 99,624 107,832 
4533 lnservice Education Coord. 1 1.00 1 1.00 39,768 47,244 
4544 Supervising Nurse 6 6.00 6 6.00 ·258,624 273,672 
4536 Staff Head Nurse 8 8.00 8 8.00 285,984 342,624 
4538 Staff Nurse 11 58 47.50 58 47.50 1,515,630 1,819,440 • 5250 Sr. Psychiatric Social Worker 1 1.00 1 1.00 34,176 37,032 
4534 Nursing lnservice Instructor 1 1.00 1 1.00 32,448 36,228 
4407 Recreational Therapist 2 2.00 2 2.00 59,808 61,344 
4625 Licensed Vocational Nurse 18 18.00 18 18.00 401,544 428,976 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
4615 Nurses Assistant 231 218.75 225 212.75 4,013,625 4,204,791 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 74,592 77,712 
4406 Recreational Therapy Aid 1 1.00 1 1.00 18,276 19,416 • 4613 Hospital Supply Technician 0 0.00 6 6.00 0 101,952 

Sub-Total 335 312.25 335 312.25 $6,909,723 $7,639,275 

MEDICAL RECORD 

3042 Medical Records Manager 1 1 .00 1 1.00 $37,488 $38,496 • 3049 Medical Records Technician 2 2.00 2 2.00 43,512 45,696 
3046 Medical Records Clerk 5 5.00 5 5.00 98,820 103,560 

Sub-Total 8 8.00 8 8.00 $179,820 $187,752 
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• 
PROGRAM: EDGENIXll GERIATRIC HOSPITAL DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

PHYSICAL REHABILITATION 

4431 Chief Therapy Services 1 1.00 1 1.00 $52,692 $50,676 • 4402 Geriatrics Therapy Specialist 2 2.00 2 2.00 95,880 87,984 
4445 Speech Pathologist 1 0.50 1 0.50 20,088 21,426 
4408 Recreation Therapy Supervisor 1 1.00 1 1.00 34,800 36,888 
4407 Recreational Therapist 2 1.50 2 1.50 44,856 46,008 
4426 Physical Therapy Assistant 3 3.00 3 3.00 58,680 61,632 
4406 Recreational Therapy Aid 5 4.00 7 6.00 73,104 116,496 

Sub-Total 15 13.00 17 15.00 $380,100 $421,110 • 
SOCIAL SERVICES 

5263 Sr. Social Work Supervisor 1 1.00 1.00 $35,868 $37,248 
5266 Social Worker IV 1 1.00 • 1 1.00 28,128 29,508 
5260 Social Worker Ill 1 1.00 1 1.00 31,488 28,608 
2700 lntermediate Clerk Typist 1 1.00 1 1.00 18648 19,428 • Sub-Total 4 4.00 4 4.00 $114,132 $114,792 

PHARMACY 

42S0 Pharmacist 2 2.00 2 2.00 $99,648 $105,312 
4260 Pharmacy Technician 1 1.00 1 1.00 26,952 27,168 • Sub-Total 3 3.00 3 3.00 $126,600 $132,480 

DIETARY 

4771 Chief, Dietetic Services 1 1.00 1 1.00 $42,768 $45,252 
4m Asst Chief, Dietetic Services 1 1.00 1 1.00 39,708 42,012 • 4770 Dietitian 4 2.00 4 2.00 57,336 63,600 
6405 Food Service Supervisor 3 3.00 3 3.00 77,364 83,016 
6410 Senior Cook 4 4.00 4 4.00 91,008 96,288 
6411 Cook 3 3.00 3 3.00 62,568 63,396 
2700 Intermediate ~lerk Typist 1 1.00 1 1.00 18,648 19,428 
26S0 Stock Clerk 1 1.00 1 1.00 18,804 18,624 
7031 Custodian 2 2.00 2 2.00 34,488 37,176 
6415 • Food Services Worker 32 25.00 32 25.00 386,700 401,400 

Sub·Total 52 43.00 52 43.00 $829,392 $870,192 

LINEN SERVICE 

7010 Linen Service Supv. (8810) 1 1.00 1 1.00 $17,352 • $21,780 
6530 Laundry Worker III 1 1.00 1 1.00 17,928 18,840 • 6531 Laundry Worker II 3 3.00 3 3.00 48,960 54,108 
6520 Linen Marker & Distributor 8 8.00 8 8.00 128,736 138,048 
7520 Sewing Room Operator 2 2.00 2 2.00 31,704 32,424 

Sub-Total 15 15.00 15 15.00 $244,680 $265,200 

• HOUSEKEEPING 

7045 Executive Housekeeper 1 1.00 1.00 $26,052 $28,728 
7085 Supervising custodian 1 1.00 1.00 21,672 22,932 
7030 Senior Custodian 1 1.00 1.00 18,816 20,952 
2700 Inter. Clerk Typist 1 1.00 1.00 18,648 19,428 
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• 
PROGRAN: EDGEMOlll GERIATRIC HOSPITAL DEPARTIENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

7031 Custodian 19 18.00 20 19.00 310,392 353,172 

Sub·Total 23 22.00 24 23.00 $395,580 $445,212 • 
MAINTENANCE 

5888 Hosp. Plant/Maint. Super. 1 1.00 1 1.00 $42,120 S42, 144 
5885 Bldg. Maintenance Supv. 1 1.00 1 1.00 32,556 34,716 
5950 Plult>er 1 1.00 1 1.00 32,436 34,560 
5920 Electrician 1 1.00 1 1.00 31,848 33,948 
5967 Senior Painter 1 1.00 1 1.00 26,328 32,208 • 5884 Building Maintenance Engr 4 4.00 4 4.00 113,424 124,032 
5905 Carpenter 1 1.00 1 1.00 29,040 30,996 
5940 Painter 2 2.00 2 2.00 57,360 58,968 
6200 Bldg Maint. Engineer Asst 11 1 1.00 1 1.00 27,624 29,484 
6305 Gardener II 2 2.00 2 . 2.00 42,648 45,624 
7541 Construction Worker I 3 3.00 3 3.00 57,312 62,244 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 18,648 19,428 • Sub-Total 19 19.00 19 19.00 $511,344 $548,352 

NUTRITION CENTER 

2304 Achinistrative Assistant I 1 1.00 1 1.00 $29,460 $32,832 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 18,648 19,428 
4911 Social Services Aid II 2 2.00 2 2.00 36,672 37,824 • 

Sub-Total 4 4.00 4 4.00 $84,780 $90,084 

9999 Extra Hele 0 7.50 0 7.50 172,860 172,860 

Total 507 477.75 510 480.75 $11,026,347 $12,047,529 

salary Adjustaents: $(17, 168) $101,133 • 
Preail.tDvertiae Pay: 225,679 225,679 

Ellployee Benefits: 3,255,300 3,779,146 

salary savirvs: (206,799) (193,960) 

• Total Adjusments $3,257,012 $3,911,998 

Progr- Totals 507 477. 75 510 480.75 $14,283,359 $15,959,527 

• 

• 
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PROGRAM: BERGENCY NEDICAL SERVICES 

~ f: 41012 
MANAGER: Gai l . Cooper 

DEPARTMENT: HEALTH SERVICES 

CllGANJZATION t: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-ZZ 

AUTHClllTY: Under Division 2.5 Sections 1797-1799.201 of the Health & Safety Code, the County is responsible for 
planning, developing, i~lementing and maintaining an Emergency Medical Services (EMS) system including a trauma care 
system. The County, in this regard, is required to approve all prehospital training programs and certify prehospital 
personnel who successfully c~lete those courses, designate Base Hospitals and Trauma Centers and evaluate'system 
effectiveness . 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Olange 

DIRECT OOST 
salaries & Benefits $774,401 $1,077,374 $1,387,722 $1,454,086 $1,587,864 9.2 

Services & 51.Wl ies 545,808 575,091 1,611,900 1,825,921 1,825,921 0.0 

Other O!arges 4,940 4,940 4,940 4,940 4,940 o.o 

Fixed Assets 19,796 59,148 52,658 28,270 243,470 761.2 

TOTAL DIRECT aJST $1,344,945 $1,716,553 $3!057,220 $3,313,217 $3,662,195 10.5 

PROGRAM REVENUE (582,298) (1,960,128) (1,754,681) (2,623,437) (3,056,754) 16.5 

NET GENERAL FUJI) CDITRIBUTION $762,647 $(243,575) $1,302,539 $689,780 $605,441 (12.2) 

STAFF YEARS 21.24 28.10 33.41 35.00 35.00 0.0 

PROGRAM DESCRIPTION 

The purpose of this program is to maintain and further develop an emergency medical services system for the residents 
and/or visitors of San Diego County. The Board of Supervisors, in recognizing its State mandated responsibility, has 
designated the Department of Health Services, Division of Emergency Medical Services, as the lead agency responsible 
for planning, i~lementing and evaluating the EMS system. This responsibility includes: 

• Establishment of policies and procedures to assure medical management and direction of prehospital personnel; 
• Sutmission of the Countywide EMS Plan to the State EMS Authority; 
- Development and sul::mission of a Trauma Plan to the State EMS Authority; 
• Development of triage and transfer protocols; 
• Establishment of guidelines and standards for patient transfer; 
• Authorization and i~lementation of advanced life support systems; 
• ApProval of emergency medical technician (EMT-1, EMT·D, EMT·P) training programs; 
- Authorization and i~lementation of EMT-defibrillation programs; 
- Categorization/designation of critical care facilities (trauma, burn, poison); 
- oversight of hospital claim fund process pursuant to adoption of SB612 i~lementation plan; 
- Establishment of quality assurance program for patient care in County Correctional Facilities; 
- Review of the propriety of patient care in County Correctional Facilities; 
- Plan, i~lement and evaluate a program for evidentiary exams for victims of sexual assault; and 
- Establish and i~lement the medical c~onent of the County Disaster Plan (Annex D) . 
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PROGRM: BERGEIICY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

1990-91 llll>GET TO ACTUAL aJl>ARISOI 

Emergency Medical Services' FY 1990-91 Actual Salary and Benefits are less than Budgeted, due to delays in 
filling certain new positions established in the FY 1989-90 Budget. In addition, Services and Supplies were 
less than budgeted, due to a carry-over of SB612 payments to hospitals to FY 1991-92 because of late claims; 
and the Rural Ambulance coqx,nent of the ant>ulance services program not being in.,lemented in the 1990-91 fiscal 
year. However, $669,093 in FY 1989-90 expenses carried over into FY 1990-91 cause the Net General Fund 
Contribution to be reflected at a l!Llch greater than budgeted level as revenue associated with these expenditures 
was reflected in the prior year budget. $4,940 in "Other Charges" are this program's share of the debt service 
to SANCAL for the Department's mini-con.,uter. 

1991-92 OBJECTIVES 

1. To continue to expand the EMS Data Information System to further enhance medical accountability, planning, 
oversight, monitoring and off-line medical control by developing regular standardized data reports. 

2. To conduct monitoring and site visits at each of the Trauma Centers and Base Hospitals to evaluate and 
measure performance against contract standards. 

3. To continue to iq,rove EMS medical disaster response by familiarizing staff and users with the procedures 
articulated in Annex D, the medical coqx,nent of the disaster plan and developing standard operating policies 
for mass casualty events. 

4. To maintain the VHF/EMS cOIIIIU'lication system, identifying problems and taking steps to resolve them. 

5. To continue to utilize the Emergency Medical Care Coomittee for conmu,ity/provider input in EMS planning. 

6. To continue to iq,lement EMT-defibrillation programs throughout San Diego County's EMS provider agencies. 

7. To plan, develop and in.,lement rural Advanced Life Support Programs as requested by local jurisdictions 
in accordance with State and local regulations. 

8. To restore, replenish and repackage prepositioned package disaster supplies. 

9. To establish a quality assurance program for patients cared for in Colrlty Correctional Facilities. 

10. To develop and manage the hospital claims fl.lld process. 

11. To report on the status of evidentiary examination for victims of sexual assault. 

1991-92 SUB PROGRAN ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

1. Col.Wltywide Coordination of EMS (22.25 SY; E = S2,838,877; R = $2,233,436) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Iq,lementing mandated State Health and Safety Code 1797 - 1799.201. 

o Conducting 20 EMS system presentations. 

o Conducting 12 field evaluations of the EMS system. 

o Reviewing EMT-D, EMT-1, and EMT-P treatment protocols. 

0 Monitoring State policies and procedures regarding EMT-D, EMT-1, EMT·P certification, 
recertification and decertification. 

o Monitoring and evaluating EMT certification and testing processes. 

o Coordinating provision of l!Lltual aid agreements with local agencies. 

o Monitoring the accreditation of all advanced life support (paramedic) personnel. 

o Monitoring all EMT-1 and paramedic training programs. 

o Monitoring/certifying EMT-1 basic life support ambulance personnel to maintain con.,l iance with 
Col.Wlty and State standards. 
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PROGRAN: EMERGENCY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

2. 

3. 

o . Administering in-.:,lementation of EMT-defibrillation program countywide . 

0 Managing the hospital claims fund as established by SB 612. 

o Responsible for the Jail Audit Committee Program. 

o Monitoring evidentiary examination process for victims of sexual assault. 

Field Operations and Disaster Coordination (2.00 SY; E = $112,014; R = $112,014) is: 

o Mandated/Discretionary Service Level. 

o In-.:,lementing Health and Safety Code 1797 - 1999.201. 

o Conducting medical disaster preparedness exercises. 

0 Reviewing and in-.:,lementing a Countywide Medical Disaster plan. 

o Providing technical input to County EMS Communications including upgrades as necessary. 

\ 

County Service Area Administration - San Dieguito and Heartland Paramedic Districts (1.25 SY; E = $53,134; 
R = $53,134) is: 

0 Mandated/Discretionary Service Level. 

o Providing staff, administrative and clerical support to County Service Areas and the respective 
advisory boards as it relates to the provision of ambulance/paramedic services. 

4. Trauma Management System and Base Hospital System Management (9.50 SY; E = $658,170; R = $658,170) is: 

0 Mandated/Discretionary Service Level. 

o Maintaining and administering the data collection and evaluation system. 

o Managing the Countywide public information system regarding EMS and trauma. 

0 Monitoring all designated trauma and base hospitals. 

Cl 
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PROGRAN: BERGENCY NEDICAL SERVICES DEPARTIENT: HEALTH SERVICES 

PROGRAN R£VEIII: BY SOORCE 
Change Frca 

1990-91 1990-91 1991-92 1990-91 • Source of Reverue Actual Budget Budget Budget 

CHARGES: 
EMT Certification Fee S22,517 S3,500 S3,500 so 
Trauna Center Designation Fees 240,000 448,942 515,022 66,080 
Base Hospital Designation Fees 200,000 75,000 227,090 152,090 
Returned Check Fees 10 0 0 0 • State Aid SLIAG 75,982 36,880 36,880 0 
Patient Fees Maternal Health 135 0 0 0 

Sub-Total S538,644 S564,322 S782,492 S218,170 

GRANTS: 
AB 8 C29.191X match requirement) S741,471 $619,498 S741,471 S121,973 
Prior Year State Aid (260,760) 0 0 0 • Research Grant 56,661 13,500 13,500 0 
Injury Control Project 44,848 0 0 0 
AB-75 Capital outlay 27,968 0 0 0 

Sub-Total $610,188 $632,998 S754,971 S121,973 

SUBVENTION: 
EMS Trust FI.M'ld Clnplementation of SB 12/612) S409,729 S1, 744, 189 S1,769,489 S25,300 • (no match required) 
lntergovt. Revenue State Prior Year 22,380 0 0 0 

Sub-Total S432,109 S1, 744,189 S1,769,489 S25,300 

OTHER: 
Fines, Forfeitures, Penalties S278,054 so so so 
Recovered Expenditures 50,168 0 0 0 • Other Miscellaneous 1,392 0 0 0 

Sub-Total S329,614 so so so 
Total Direct Program Revenue S1,910,555 S2,941,509 S3,306,952 S365,443 

Department overhead and 
Co111ty External ovei'head Allocation: S(155,874) S(318,072) S(250, 198) S67,874 • 

Total S1 ,754,681 S2,623,437 S3,056,754 S433,317 

GENERAL FIii> Ctl!ITRIBUTICIII DETAIL 

Change Frca • 1990-91 1990-91 1991-92 1990-91 
General Fuid Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH (GRANTS): 
State AB 8 C29.191X budgeted match) S216,443 S180,838 S216,443 S35,605 

' Sub-Total S216,443 S180,838 S216,443 S35,605 • 
GENERAL FUND SUPPORT (GRANTS): 
State AB 8 S1,086,096 S508,942 S388,998 S(119,944) 

Sub-Total S1,086,096 S508,942 S388,998 S(119,944) 

Total S1,302,539 S689,780 $605,441 S(84,339) • 
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PROGRAM: BERGEIICY MEDICAL SERVICES DEPARTIEIIT: HEALTH SERVICES 

EXPLANATION/COIEIIT ON PROGRAM REVENUES: 

FY 1991-92 budgeted revenue is increasing $365,443 from the FY 1991-92 Adopted Budget in Emergency Medical 
Services. Increases are occurring in Base Hospital and Tra1.111a Designation fees and in an adjustment to bring 
FY 1991-92 AB 8 Budgeted Revenue up to the State Allocation level for FY 1990-91. FY 1990-91 EMS Trust Fund 
revenues based on actual FY 1990-91 expenditures were realized at a lower than budgeted level. $50,168 in 
reimbursement revenue was received for County Service Area administrative costs and $1,392 represents auction 
proceeds from the sale of salvaged equipment . 
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PROGRAN: Ellergency Medical Services DEPARTIENT: HEALTH SERVICES 

FIXED ASSETS 

Itea Quantity Unit Cost • 
FACSIMILE MACHINE 1 UNIT $1,650 
CONTAINERS, SEAGOING 5 UNIT 17,500 
PRINTERS, LASER 2 UNIT 6,280 
COMPUTER SYSTEMS, 1486CPU 3 UNIT 30,060 
COMPUTER SYSTEMS, '386CPU 8 UNIT 22,592 
COMPUTER, NOTEBOOK 2 UNIT 3,880 • COMPUTER, NOTEBOOK 1 UNIT 2,000 
COMPUTER TERMINALS 4 UNIT 1,268 

Total $85,230 

• Vehicles/ec-a,ication E111iJaer1t: 

ltea Quantity Unit Cost 

RADIO/ CotMJNICATIONS CENTER EQUIPMENT LOT $152,090 
LIGHTBAR UNIT 2,000 
AUTOMOTIVE CABINETRY UNIT 4,150 • 
Total $158,240 

• 

• 

• 

• 

• 
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PROGRAM: EJERGENCY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

PERFORNAIICE lll>ICATCRS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
EErgency Medical Services 

% OF RESOJRCES: 100% 

• WORKLOAD 

No. EMT·1A, EMT-1NA, EMT-P 650 1,178 1,211 650 1,000 
(Paramedics) Certified/Monitored 
by EMS Director 

No. prehospital reports processed 115,000 132,745 132,360 120,000 120,000 

• No. disaster exercises coordinated 5 5 5 5 5 

No. trauna cases reviewed 3,750 4,376 4,n4 5,000 5,000 

EFFICIENCY 

Cost per prehospital report processed $ .30 $ .30 $ .30 $ .30 $ .30 

• Cost per disaster exercise conducted $400.00 $400.00 $400.00 $400.00 $400.00 

Cost per case reviewed $ 6.00 $ 6.00 $ 6.00 $ 6.00 $ 6.00 

EFFECTIVENESS 

Percent ofEMT-1 or higher field 95.0% 95.0% 95.0% 95.0% 95.0% 
evaluations 

• Percent of Prehospital data available 80.0% 80.0% 80.0% 80.0% 80.0% 
for Management Information Reports 
to providers and EMS agency 

Percent of Prehospital personnel 80.0% 80.0% 80.0% 80.0% 80.0% 
participation in disaster exercises 

• Percent of Trauna cases reviewed 95.0% 95.0% 95.0% 95.0% 95.0% 
where performance meets standards 

• 

• 

• 
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PROGRM: EMERGENCY IIEDICAL SERVICES DEPARTNENT: HEALTH SERVICES 

STAFFING SCIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4194 Consulting Physician Spec. 1 0.50 1 0.50 $78,000 $85,338 
2379 Chf, Emergency Medical Svcs. 1 1.00 1 1.00 54,792 57,972 
2367 Principal Achin. Analyst 0 0.00 1 1.00 0 50,208 
2382 Coord., Emergency Med Svcs. 3 3.00 3 3.00 137,988 145,980 • 2302 Achinistrative Assistant III 2 2.00 1 1.00 85,296 45,300 
2366 EDP Coordinator, Health Svcs. 1 1.00 1 1.00 37,572 41,844 
2387 Quality Assurance Specialist 6 6.00 6 6.00 222,768 250,848 
3120 Dept'l Coq:,uter Specialist III 1 1.00 1 1.00 35,652 40,452 
2412 Analyst II 1 1.00 1 1.00 37, 188 40,164 
2303 Achinistrative Assistant II 1 1.00 1 1.00 36,060 38,568 
2384 Emergency Med. Svcs. Spec 4 4.00 4 4.00 135,264 143,088 
2304 Achinistrative Assistant I 1 1.00 1 1.00 29,460 32,832 • 2754 Board Secretary 2 1.50 3 2.50 37,458 65,010 
2761 Group Secretary 1 1.00 0 0.00 24,612 0 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 22,968 24,336 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 55,944 58,284 
9999 Extra Help 0 6.00 0 6.00 100,787 100,787 

• Total 30 35.00 30 35.00 $1,153,805 $1,244,027 

salary Adjustaents: $(2,916) $4,658 

Preai..,OVertiae Pay: 26,000 26,000 

Ellplcryee Benefits: 294,942 333,279 

• salary Savings: (17,745) (20,100) 

Total Adjustaents $300,281 $343,837 

Progr• Totals 30 35.00 30 35.00 $1,454,086 $1,587,864 

• 

• 

• 

• 
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PROGRAN: UIUGRATION HEALTH SERVICES 

PROGRM •: 42.604 
MANAGER: Yvorne McGuire-Lewis 

DEPARTJIENT: HEALTH SERVICES 

ORGANIZATION •: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-23 

AUTHORITY: The Irnnigration Reform and Control Act of 1986 CIRCA) provided the opportunity for eligible persons living 
in the United States unlawfully to adjust their status to that of "lawful resident". The Act also appropriated funds 
to defray state and local government costs for services to newly legalized persons on a cost reimbursement basis. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $114,246 $284,343 $426,186 $485,919 $543,289 11.8 

Services & SUppl ies • 14,348 27,727 54,075 28,495 65,417 129.6 

Other Charges 0 10,321 3,003 0 0 0.0 

Fixed Assets 10,915 12,659 8,286 942 0 (100.0) 

TOTAL DIRECT COST $139,509 $335,050 $491,550 $515,356 $608,706 18.1 

PROGRAM REVENUE (800,528) (270,014) (812,449) (524,462) (668,079) 27.4 

NET GENERAL FUND CONTRIBUTION $(661,019) $65,036 $(320,899) $(9,106) $(59,373) 552.0 

STAFF YEARS 3.00 6.69 9.62 12.00 12.00 0.0 

PROGRAM DESCRIPTION 

Irnnigration Health Services (!HS) is responsible for the overall policy direction, central administration, 
coordination, oversight and evaluation of the Department's Irnnigration Reform and Control Act of 1986 CIRCA) 
irrplementation activities and projects. A major area of responsibility is to maximize Federal State Legalization 
Irrpact Assistance Grant (SLIAG) reimbursement for the costs of services provided by County Department of Health 
Services programs to newly legalized persons . 
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PROGRAM: INNIGRATION HEALTH SERVICES DEPARTll:NT: HEALTH SERVICES 

1990-91 llll>GET TO ACTUAL aJl>ARISON 

Inmigration Health Services' Salaries and Benefits were 22% less than budgeted ($177,103) for FY 1990-91 due 
to unfilled positions and positions vacated by staff during the fiscal year. Actual expenditures in Services 
and Supplies were over budget due to the reflection in direct program costs of the office lease expense for 
Inmigration Health Services. Other Charges in the amount of $3,003 covered maintenance agreement costs for 
office equipment. Fixed Asset costs were higher than budgeted due to $3,496 in FY 1989-90 encud>rances being 
expended in FY 1990-91 and additional costs for the purchase of three desks and COll1)Uter equipment. 

1991-92 OBJECTIVES 

1. Establish and maintain a c0111110n data base of all patients receiving services from State Legalization Iq:,act 
Assistance Grant (SLIAG) reinb.lrsable programs. 

2. Identify and docunent the SLIAG related costs of all affected Department of Heal th Servi'ces' programs. 

3. Prepare and submit final SLIAG cost reports and reinb.lrsement claims for allowable Public Heal th and 
Physical Health Services provided to Inmigration Reform Control Act CIRCA) legalized residents in FY 1990-91. 

4. Prepare and submit quarterly SLIAG cost report and reinbursement claims for Public Health and Physical 
Health Services provided to IRCA legalized residents in FY 1991-92. 

1991-92 Slll PROGRAM ACTIVITIES 

The increase in Salaries and Benefits from FY 1989-90 to FY 1990-91 is the result of negotiated salary 
increases. The increase in Services and Supplies is the result of an increase of appropriations to cover the 
annual lease expense for the Inmigration Health Services office. 

The activities of this program are summarized as follows: 

1. Inmigration Health Services (12.00 SY; E = $608,706; R = S668,079) including support personnel is: 

0 Discretionary/Discretionary Service Level. 

o Reviewing and interpreting Federal/State regulations pertaining to SLIAG. 

o Monitoring and reconmending support of legislative action. 

o Identifying SLIAG reinb.lrsable services performed by Health Services programs. 

0 Preparing and monitoring revenue agreements. 

o Identifying and tracking all SLIAG services and associated costs. 

o Tracking expenditures of SLIAG appropriations. 

o Preparing and submitting SLIAG reinbursement claims to the State on behalf of Health Services 
programs. 

0 Developing patient data collection and SLIAG cost reporting procedures as needed in each of the 
affected OHS programs. 

o Coordinating with State Department of Health Services SLIAG officials to clarify or resolve SLIAG 
issues affecting County Health programs. 
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• 
PROGRAN: UIIIGRATiml HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PR06RAN REVENUE BY SCIJRCE 
lllange Frca 

• 1990-91 1990-91 1991-92 1990-91 
Source of Reverue Actual Budget Budget Budget 

SUBVENTIONS: 
State Aid SLIAG (no match required) $448,136 $617,748 $712,040 $94,292 
Intergovt. Revenue State Prior Year 423,711 0 0 0 

• Sub-Total $871,847 $617,748 $712,040 $94,292 

CHARGES: 
Prior Year Miscellaneous $211 $0 $0 $0 

Sub·Total $211 $0 $0 $0 

OTHER: 

• Recovered Expenditures $10 $0 $0 $0 

Sub·Total $10 $0 $0 $0 

Total Direct Program Revenue $872,068 $617,748 $712,040 $94,292 

Department overhead and 
County External overhead Allocation: $(59,619) $(93,286) $(43,961) $49,325 

• Total $812,449 $524,462 $668,079 $143,617 

GENERAL FUii) CONTRIBUTlml DETAIL 

ll!ange Frm 

• 1990-91 1990-91 1991-92 1990-91 
General Fan:I Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT: 
General Fund Support $(320,899) $(9,106) $(59,373) $(50,267) 

Sub-Total $(320,899) $(9,106) $(59,373) $(50,267) 

• Total $(320,899) $(9,106) $(59,373) $(50,267) 

EXPLANATlml/aJIENT ml PROGRAM REVENUES: 

FY 1990-91 Actual revenues are slightly higher than budgeted due to the receipt of revenue from prior year SLIAG 
claims . 

• Budgeted Levels for the receipt of SLIAG revenue is projected to increase by $94,292 from the FY 1990-91 Adopted 
Budget · Leve L . 

• 

• 
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PROGIWII: UIUGRATION HEALTH SERVICES DEPARDENT: HEALTH SERVICES 

PERFCIINANCE INDICATCltS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
l•igration Health Services 

X OF RESWRCES: 100% 

WORKLOAD • 
Programs for which SLIAG 
claims were submitted: 

Public Health 16 17 17 17 17 

LIMA 3 3 3 3 0 

Mental Health N/A 0 • 
IRCA patients claimed 216 525 850 850 375 

Data collection systems 
modified to IRCA: 

Public Health 8 N/A N/A N/A N/A 

Primary Care services N/A 21 21 N/A N/A • 
Additional alternative claims N/A N/A 

methods developed 

EFFICIENCY 

*SLIAG dollars claimed $2,118,763 $2,465,000 $3, 134,061 S3, 134,061 $1,012,642 
for fiscal year • Programs added to IRCA 0 5 0 3 0 
database 

EFFECTIVENESS 

Not applicable. 

• 
FY 1990-91 Actuals are an estimate only. Final patient services and cost data is not yet available. FY 1991-92 
Budget Performance Indicators are based on an anticipated decrease in Federal SLIAG funding at the State level. 

• 

• 

• 
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• 
PROGRAM: IIIIIGRATION HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4104 Chf, Inmigration Health Svcs. 1 1.00 1 1.00 $53,244 $56,340 
2427 Associate Systems Analyst 1 1.00 1 1.00 42,876 48,012 
2413 Analyst III 2 2.00 2 2.00 85,104 89,376 • 2412 Analyst II 3 3.00 3 3.00 111,564 120,492 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 22,968 24,336 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 37,296 38,856 
3030 Data Entry Operator 2 2.00 2 2.00 34,704 37,464 

Total 12 12.00 12 12.00 $387,756 $414,876 

• salary Adjustments: $(5,764) $1,843 

Preai•OVerti.e Pay: 0 0 

Eq,loyee Benefits: 109,285 133,447 

salary savings: (5,358) (6,877) 

• Total Adjustments $98,163 $128,413 

Progra Totals 12 12.00 12 12.00 $485,919 $543,289 

• 

• 

• 

• 

• 
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PROGRAN: PRIMARY CARE 

PROG1t». •= 41028 
MANAGER: Margaret Jones 

DEPARTIENT: HEALTH SERVICES 

ORGANIZATICII #: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-24 

AUTHORITY: This program carries out the provisions of the Board of Supervisors Policy A-67, Primary Care Services for 
the Poor. This authority governs the provision of primary health care services to residents of the County of San 
Diego. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $384,292 $558,779 $534,355 S615,57D $655,203 6.4 

Services & !qipl ies 4,289,997 2,765,100 2,729,432 2,906,438 3,024,226 4. 1 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 9,122 100.0 

TOTAL DIRECT COST $4,674,289 $3,323,879 $3,263,787 $3,522,008 $3,6881551 4.7 

PROGRAN REVEIIE (3,554,825) (2,060,798) (2,235,540) (2,076,265) (2,307,584) 11.1 

NET GENERAL FUND aJNTRIBUTICII $1,119,464 $1,263,081 $1,028,247 $1,445,743 $1,380,967 (4.5) 

STAFF YEARS 10.33 13.58 12.04 14.67 14.67 0.0 

PROGRAN DESCRIPTICII 

The Primary Care Services Program is responsible for the coordination, aaninistration and maintenance of primary care 
services, refugee preventive health services, General Relief ~loyability evaluations, health screenings for the 
homeless in CO'-'lty emergency homeless shelters during severe cold weather, emergency dental services for inmates in 
the custody of the Probation Department, and the support of Primary Care Services cornputerized data base applications 
(a medical records, case management, billing and information system). Primary care, refugee preventive health 
services, emergency dental and health screening services are purchased by the County from community clinics, community­
based organizations and a refugee resettlement program for refugee health services. The purposes of these programs 
are: (1) to provide a wide range of high quality, low·cost, accessible primary care services, general medicine, 
pediatrics, obstetrics, gynecology and some specialty and preventive health services (in designated clinics) to the 
working poor residents of the CO'-'lty; and (2) to provide preventive health care for newly arrived refugees to prevent 
the spread of COIIIILlllicable diseases (such as Hepatitis Band tuberculosis), and to improve their health status. These 
residents, (who represent significant segments of the population), are affected by such conditions as high infant 
mortality, low birth-weight babies, inaccessible primary physicians and inadequate resources to pay for their health 
care services. In relation to the coordination, delivery and maintenance of these services, functions performed by 
Primary Care Services Program include contract development and negotiation, claims processing (performance, quality 
assurance and program evaluation), and the provision and/or acquisition of technical assistance. Also, the Primary 
Care Services Program is responsible for the computerized data base application at eleven c011mUnity clinic sites and 
the implementation of standardized reporting requirements to coq>ly with California Department of Health funding 
requirements. 
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PROGRAM: PRIMARY CARE SERVICES DEPARTMENT: HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL COIPARISON 

Salaries and benefits were underspent by 13% of the budgeted amount because staff positions could not be filled 
due to the County-wide hiring freeze. Services and supplies were underspent by 6% due to a budgeted contract 
not being renegotiated in 1990-91. This contract, a pass-through purchase of pharmaceuticals for the contract 
clinics, was delayed pending resolution of legal issues. It has been renegotiated and will be in operation in 
FY 1991-92. 

1991-92 OBJECTIVES 

1. To provide 154,000 primary care patient visits to poor and working poor persons unable to pay the full cost 
of service. 

2. To provide 1,900 newly arrived refugees with 6,000 preventive health services including health assessments, 
follow-up, health education and other support services. 

3. To provide 3,000 General Relief (GR) Employability Evaluations to GR clients or applicants who claim they 
cannot participate in the GR Work Program . 

4. To provide 140 hours of health screening services at emergency homeless shelters during life-threatening 
cold weather. 

5. To establish a vehicle for the distribution of County-supplied pharmaceuticals to community clinics 
contracting with the County to deliver primary health care services to poor persons unable to pay the full cost 
of services . 

6. To develop and implement standards and procedures for the Division to assist contractors to achieve and 
maintain at least a 90% compliance level with their contract. 

7. To enhance computer report-generating capabilities for planning purposes and to meet funding requirements. 

8. To redefine Division's computer policies and procedures to reflect the new roles and responsibilities after 
transferring existing users from the PDP-11/70 minicomputers to the Department's VAX 6312 minicomputer . 

1991-92 SUB PROGRAM ACTIVITIES 

The FY 1991-92 Adopted Budget reflects an increase in Primary Care Services as a result of the receipt of the 
Black Infant Health Project grant and increased SLIAG funds. 

The activities of this program are summarized as follows: 

1. Primary Care (8.67 SY; E = $3,210,225; R = $1,829,258) including support personnel is: 

0 

0 

0 

Discretionary/Discretionary Service Level. 

Partially funded by AB 8 and SLIAG funds. 

Providing 154,000 medical visits to poor and working poor residents unable to pay the full cost of 
services . 

2. Refugee Preventive Health (2.50 SY; E = $312,751; R = $312,751) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing 6,500 services to ensure that 90% of all newly arrived refugees are screened for health 
problems and receive appropriate care . 

0 Offset 100% by State Refugee Preventive Health, AB 8, and Refugee Medical Assistance funds. 

3. Primary Care Services Conputer Support (3.50 SY; E = $165,575; R = $165,575) including support personnel 
is: 

o Discretionary/Discretionary Service Level. 

0 Providing technical/programming support to the MUMPS/COSTAR computerized medical record, billing 
system, and standardized management information system reports for County use and funding 
requirements . 
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PROGRAM: PRIMARY CARE 

PROGRAM REVEii.iE BY SWRCE 

Scx.rce of Reven,e 

CHARGES: 
Pharmacy Issues - Coonunity Clinics 

Sub-Total 

GRANTS: 
State - AB 8 (29.191¾ match requirement) 
State - MISP (no match required) 
Refugee Preventive Health (no match required) 
State Aid SLIAG (no match required) 
Black Infant Health Project 
Prior Year Revenue 

Sub-Total 

OTHER: 
Other Miscellaneous 
Recovered Expenditures 

Sub-Total 

Total Direct Program Revenue 

Department Overhead and 
County External Overhead Allocation: 

Total 

GENERAL AN> CONTRIBUTION DETAIL 

General Fwd contribution By Source 

REVENUE MATCH: 
AB 8 (29.191¾ budgeted match) 

Sub-Total 

GENERAL FUND SUPPORT: 
AB 8 

Sub-Total 

Total 

EXPLANATION/aNENT ON PROGRAM REVEIIES: 

1990-91 
Actual 

so 
so 

S1,830,599 
19,162 

218,389 
158,868 

0 
254,293 

S2,481,311 

$0 
0 

$0 

$2,481,311 

S(245,771) 

S2,235,540 

1990-91 
Actual 

$534,370 

$534,370 

S493,877 

S493,877 

S1,028,247 

1990-91 
Budget 

$300,000 

$300,000 

S1, 751,497 
20,894 

184,839 
90,000 

0 
0 

S2,047,230 

so 
0 

so 

$2,347,230 

$(270,965) 

$2,076,265 

1990-91 
Budget 

$511,279 

$511,279 

$934,464 

$934,464 

S1,445,743 

DEPARTIENT: HEALTH SERVICES 

1991-92 
Budget 

S300,000 

S300,000 

S1,830,599 
0 

184,839 
148,519 
89,285 

0 

$2,253,242 

$0 
0 

$0 

S2,553,242 

$(245,658) 

$2,307,584 

1991-92 
Budget 

$534,370 

$534,370 

$846,597 

$846,597 

S1,380,967 

Change Fraa 
1990-91 
Budget 

so 
so 

S79, 102 
(20,894) 

0 
58,519 
89,285 

0 

$206,012 

$0 
0 

$0 

$206,012 

$25,307 

S231,319 

Change Fraa 
1990-91 
Budget 

S23,091 

S23,091 

S(87,867) 

S(87,867) 

S(64, 776) 

FY 1991-92 revenues have increased by a net S206,012 over the FY 1990-91 Adopted Budget level due to increases 
in SLIAG revenues and an adjustment bringing AB 8 Budgeted Revenue up to the State Allocation level for FY 1990-
91. On 2/12/91 (5) the Board of Supervisors approved a Grant application to the California Department of Health 
Services for a Black Infant Health Project resulting in revenue of $89,285 for FY 1991-92. A reduction of the 
CMS/MISP Program eliminated S20,894 in funding for Primary Care Services. 

Charges for Pharmacy Issues to C01T11Unity Clinics were not received due to the resolution of legal issues 
delaying the execution of a contract for FY 1990-91. 
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PROGRAM: Pri•ry care 

FIXED ASSETS 

Item 

FACSIMILE MACHINE 
PRINTER, SCANJET 
COMPUTER, LAPTOP 
PRINTER, COLORJET 
COMPUTER TERMINALS 

Total 

Vehicles/COIIIIU'lication Equipaent: 

ltea 

Total 

DEPARTMENT: HEALTH SERVICES 

Quantity unit Cost 

1 UNIT $2,498 
1 UNIT 1,104 
1 UNIT 1,104 
1 UNIT 1, 104 
3 UNIT 3,312 

$9,122 

Quantity Unit Cost 

$0 
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PROGRM: PRIMARY CARE DEPAR'TIENT: HEALTH SERVICES 

PERFORMANCE Itl>ICATCllS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Pri•ry care 

X OF RESWRCES: 100% 

WORKLOAD • 
Primary Care Patient Visits 153,173 154, 183 163,936 154,000 154,000 

Refugee Preventive Health: 
Nl.llb!r of refugees screened 2,100 (a) 2,285 1,910 (a) 2,000 1,900 

Nl.llb!r of services provided 4,818 (a) 5,660 6,013 (a) 6,500 6,000 • Title X Family Planning 
Nuiber of patients served 3,743 Cb) 1,296 Cb) 0 Cb) 0 Cb> 0 

Nl.llb!r of medical encounters 8,545 Cb) 3, 130 Cb) 0 Cb) 0 Cb) 0 

CMS Primary Care Patient Visits 11,659 (c) N/A (c) N/A (c) N/A (c) N/A 

EFFICIENCY • 
Clinic Provider Productivity: 

Physicians (patient visits per FTE) 4,153 4,675 (c) N/A (c) N/A (c) N/A 

Mid-level practitioner 4,452 3,507 (C) N/A (c) N/A (c) N/A 

Unit Costs 
Cost per visit-Primary Care $15.37 $14.98 $14.43 $15.59 $15.36 • 
Cost per service - Refugee $18.26 $18.20 (8) $30.48 $23.85 $31.00 
Preventive Health 

Cost per visit - Title X Family $20.77 $29.73 Cb) N/A Cb) N/A Cb) N/A 
Plaming 

Fi.iding Agency Acceptable Funding $77.06 $94.00 N/A N/A .N/A • Rate per Visit 

Cost per visit • CMS Primary Care $68.87 (c) N/A (C) N/A (c) N/A (c) N/A 

EFFECTIVENESS 

Percent of target population served 13.0% 13.0% 13.0% 12.6% 13.0% 
(based on 90% of patients who are • poor/indigent) 

Percent of COSTAR Computer system 97.0% 98.0% 97.0% 97.0% 97.0% 
availability to c01111Unity clinic 
and departmental users 

• Ca) FY 1989-90 Actuals and FY 1990-91 Adopted figures reflect increased demand for services and increases in 
refugee funding (Refugee Medical Assistance). 
Cb) Title X Federal Family Plaming contracts terminated 12/31/89; FY 1990-91 budget is reflected accordingly. 
(C) Beginning FY 1990-91, these statistics are no longer required under the Primary Care Services contract. 

• 
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PROGRAN: PRIMARY CARE DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost cost 

4125 Chief, Primary Care Services 1 1 .00 1 1.00 $53,244 $51,228 
2413 Analyst Ill 1 1.00 1 1.00 42,552 44,688 
4517 Certified Nurse Practitioner 1 1 .00 1 1.00 35,004 43,788 
2366 EDP Coordinator, COSTAR 1 1.00 1 1.00 37,572 41,844 
3120 Dept'l COll1)Uter Specialist 111 1 1.00 1 1.00 35,652 40,452 
2412 Analyst 11 3 3.00 3 3.00 111,564 120,492 
2425 Associate Accountant 1 1.00 1 1.00 32,364 36,096 
2411 Analyst I 1 1.00 1 1.00 29,568 33,060 
3119 Dept'l C~ter Specialist II 1 1.00 1 1.00 29,016 31,668 
2730 Senior Clerk • 1 1.00 1 1.00 21,996 23,016 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 37,296 38,856 • 9999 Extra Help 0 0.67 0 0.67 8,020 8,020 

f 

Total 14 14.67 14 14.67 $473,848 $513,208 

Salary Adjustaents: $12,139 $1,907 

Preailal/OVerti.e Pay: 200 200 • Ellployee Benefits: 137,393 148,182 

Salary Savings: (8,010) (8,294) 

Total AdjustlEnts $141,722 $141,995 

• Progr• Totals 14 14.67 14 14.67 $615,570 $655,203 

• 

• 

• 

• 
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PROCltAN: llUVERSITY HOSPITAL 

PROC1tAN t: 42699 
MANAGER: Paul B. Si..s 

DEPARTJENT: HEALTH SERVICES 

ORGANIZATION t: 6000 
REFERENCE: 1991·92 Proposed Budget - Pg. 16-25 

AUTHORITY: Under the terms of the Operating Agreement, Contract #2969·6100E, the Regents of the University of 
California shall reint>urse the County of San Diego for salary and fringe benefits of those County ~loyees retained 
by the University. , 

1988-89 1989-90 1990-91 1990-91 1991-92 '.l 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $130,880 $121,520 $23,794 $113,551 $0 (100.0) 

Services & 514Jpl i es 0 0 50 0 0 0.0 

Other Charges 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $130,880 $121,520 $23,844 $113,551 so (100.0) 

PROCltAN REVEii£ (1241766) (108,669) (16,140) (95,048) 0 (100.0) 

NET GENERAL FIii) CONTRIBUTION $6,114 $12,851 $7!704 $18,503 $0 (100.0) 

STAFF YEARS 2.55 2.11 0.35 2.00 0.00 (100.0) 

PROCltAN DESCRIPTION 

The purpose of this program was to fulfill the contractual agreement with University Hospital concerning those County 
eq,loyees working at the Cou,ty General Hospital at the time of transfer of the hospital to the University of 
California. 

The Operating Agreement with the Regents of the University of California (Sections #10 and #14) provided that those 
Cou,ty eq,loyees in the classified services as of 6·30-66 be retained by University Hospital as long as the agreement 
was in effect or until promotion, advancement, retirement, resignation, removal, or assigrrnent to another County 
activity, whichever occurred first. The University was to reint>urse the County for gross salary and fringe 
benefits paid by or on behalf of those ~loyees. The last County ~loyee at University Hospital retired which 
concluded the agreement with UCSD. The program budget is included for historical purposes. 
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PROGRAM: UNIVERSITY HOSPITAL DEPARTMENT: HEALTH SERVICE~ 

1990-91 Bll>GET TO ACTUAL C(J(PARISON 

The FY 1990-91 Actuals for salaries and benefits reflect a savings as a result of the retirement of the last 
County employee. 

1991-92 OBJECTIVES 

N/A 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are surrmarized as follows: 

1. The University Hospital Program ( SY; E = $; R = $) including support personnel is: 

0 Discretionary/Discretionary Service Level. 

o Providing for the salaries and benefit costs of two employees retained at University Hospital. 
County employees in the classified service of the County of San Diego as of June 30, 1966, were to 
be retained at the University Hospital by the Regents of the University under the terms of the 
Operating Agreement Program . 

PROGRAM REVENUE BY SOURCE 
Change Fran 

1990-91 1990-91 1991-92 1990-91 
Source of Revenue Actual Budget Budget Budget 

CHARGES: 
University Hospital $22,544 $107,595 $0 (107,595) 
P/R Warrant Preparation Charge 0 500 0 (500) 

Sub-Total $22,544 $108,095 $0 $(108,095) 

Total Direct Program Revenue $22,544 $108,095 $0 $(108,095) 

Department Overhead and 
County External Overhead Allocation: $(6,404) $(13,047) 

Total $16, 140 $95,048 $0 $(95,048) 

GENERAL FUND aJNTRIBUTION DETAIL 

Change Fran 
1990-91 1990-91 1991-92 1990-91 

General Ftni Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $7,704 $18,503 

Sub-Total $7,704 $18,503 $0 $(18,503) 

Total $7,704 $18,503 $0 (18,503) 

EXPLANATION/COIMENT ON PROGRAM REVENUES: 

The last County employee at University Hospital has retired which concludes the agreement with UCSD for 
retaining County staff . 
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• 
PROGRAM: UIIVERSITY HOSPITAL DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4530 Nurse Anesthetist 1 1.00 0 0.00 $49,752 $0 
4538 Staff Nurse II 0 0.00 0 0.00 0 0 
4317 Clinical Lab Technologist 1 1.00 0 0.00 30,432 0 

• 
Total 2 2.00 0 0.00 $80, 184 $0 

Salary Adjustaents: 3,221 0 

Pret1i'-'OVertiae Pay: 1,948 0 

Elllployee Benefits: 30,496 0 • 
Salary Savings: (2,298) 0 

Total Adjusta!nts $33,367 $0 

Progra Totals 2 2.00 0 0.00 $113,551 $0 • 

• 

• 

• 

• 

• 
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PROGRAM: ADULT SPECIAL HEALTH SERVICES 

PROGRAM#: 41014 
MANAGER: Betty COllins 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATION I: 6000 
REFERENCE: 1991-92 Prcposed Budget - Pg. 16-26 

AUTHORITY: Sections 300-3507 of the Health & Safety Code require health infonnation, education, and nursing services 
for senior citizens and high risk groups and also the identification of health needs and problems. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $737,607 $658,900 $609,307 $686,133 $312,830 (54.4) 

Services & ~lies 43,763 37,751 42,356 39,694 12,025 (69.7) 

Other Charges 4,940 4,940 4,940 4,940 4,940 0.0 

Fixed Assets 4,186 3,347 0 0 0 0.0 

TOTAL DIRECT COST $790,496 $704,938 $656,603 $730,767 $329,795 (54.9) 

PROGRAM REVENUE $(456,283) $(545,241) $(376,669) $(407,823) $(341,737) (16.2) 

NET GENERAL FUND CONTRIBUTION $334,213 $159,697 $279,934 $322,944 $(11, 942) (103. 7) 

STAFF YEARS 21.90 16.92 14.11 16.58 6.25 (62.3) 

PROGRAM DESCRIPTION 

Adult Special Health Nursing Services provides c°""rehensive health screenings, with a focus on prevention for seniors 
age 60 years or older, through the State funded Preventive Health Care for the Aging program. Health Jnfonnation and 
Referral services are also provided to this population to facilitate access to health care services in the comnunity~ 
Although not related to adult health services, this Program Budget contains Public Health Education staff which 
provides support to the Environmental Health Services Program, health information and education services for special 
projects, as well as jail inspections related to nutrition services . 
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PROGRAM: ADULT SPECIAL HEALTH SERVICES DEPARTIENT: HEALTH SERVICES 

1990-91 8U>GET TO ACTUAL aJl>ARISON 

The variance between FY 1990-91 Budgeted and Actual costs are the result of problems being experienced 
Department-wide in the recruiting and retention of nursing staff as well as savings generated by the County-wide 
hiring freeze. 

1991-92 OBJECTIVES 

1. Providing 500 Senior Citizen screenings through the Preventive Health Care for the Aging CPHCA) State 
Grant. 

1991-92 SUB PROGRAM ACTIVITIES 

The reductions to direct costs in the FY 1991-92 Adopted Budget are the result of cuts made to assist in the 
effort to balance the County budget. 

The activities of this program are sunnarized as follows: 

1. Adult Special Health Services (5.25 SY; E = $293,157; R = $317,922) including support personnel is: 

2. 

o Mandated/Discretionary Service Level. 

o Decreasing 10.33 staff years. 

0 Providing 500 Senior Citizen screenings through the Preventive Health Care for the Aging (PHCA) 
State Grant. 

Environmental Health Support Services (1.00 SY; E = $36,638; R = $23,815) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Offset by revenue collected by Environnental Health Services. 

o Inclusive of public health education staff time utilized in support of the Environnental Health 
Service's Program. 
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PROGRAM: ADULT SPECIAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SCIJRCE • Change From 
1990-91 1990-91 1991-92 1990-91 

Source of R~ Actual Budget Budget Budget 

GRANTS: 
State AB 8 (29.191% match requirement) $440,272 $408,201 $440,272 $32,071 
State-Preventive Health Care-Aging 19,828 52,981 51,892 (1,089) • (100.00% match requirement) 

Sub-Total $460,100 $461,182 $492,164 $30,982 

OTHER: 
Environmental Health Services' revenues $12,395 $36,638 $36,638 $0 

redirected for Public Health Services 
for Support Services • Prior Year Revenue Adjustment (1,907) 0 0 0 

Sub-Total $10,488 $36,638 $36,638 $0 

Total Direct Program Revenue $470,588 $497,820 $528,802 $30,982 

Department overhead and 
County External Overhead Allocation: $(93,919) $(89,997) $(187,065) $(97,068) • 

Total $376,669 $407,823 $341,737 $(66,086) 

GENERAL AJND aJNTRIBUTION DETAIL 

Change From • 1990-91 1990-91 1991-92 1990-91 
General Fini contribution By Source Actual Budget Budget Budget 

GRANTS: 
AB 8 (29.191% budgeted match) $128,520 $119,158 $128,520 $9,362 
State Preventive Health Care for the Aging 19,828 52,981 51,892 (1,089) 

(100% budgeted match) • Sub-Total $148,348 $172, 139 $180,412 $8,273 

GENERAL FUND SUPPORT COSTS: $131,586 $150,805 $(192,354) $(343,159) 

Sub-Total $131,586 $150,805 $(192,354) $(343,159) 

• Total $279,934 $322,944 $(11,942) $(334,886) 

EXPLANATION/COIG:NT ON PROGRAM REVENUES 

There are no signficant changes to this program's revenue. The signficant decrease in net County cost is the 
result of budget cuts which included the reduction of 10.25 staff years in this program . 

• 

•· 
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PROGRAM: ADULT SPECIAL HEALTH SERVICES 

PERFORJIANCE INDICATORS 

ACTIVITY A: 
Aci.il t Special Health Services 

% OF RESWRCES: 100% 

1988-89 
Actual 

1989-90 
Actual 

1990-91 
Actual 

DEPARTMENT: HEALTH SERVICES 

1990-91 
Budget 

1991-92 
Budget 

• 

• 

IIORKLOAD • 

Public Health Nurse Contacts 

Individuals Visited 

Senior Citizen Screenings 

Individuals Screened 

No-Smoking Ordinance Complaints 
Handled 

No-Smolcing Ordinance Information 
Calls Handled 

Seat Belt & Safety Seat Education 
Presentations 

Nllli>er of Individuals Reached 

EFFICIENCY 

Cost per Cormunity Nursing 
Service 

EFFECTIVENESS 

N/A 

10,506 

1,995 

6,432 

1,756 

234 

(e) 

64 

9,740 

$ 34.05 

10,072 

1,605 

2,761 

815 

174 

1,920 

Cf> 13 

(f) 150 

$ 38.35 

9,696 9,500 (a) 500 

Cb) Cb) (b) 

(C) (C) (c) 

(C) Cc) Cc> 

Cd) 144 250 125 

2,540 3,000 3,000 

(f) 0 (f) 0 Cf) 0 

Cf) O (f) 0 Cf) 0 

$ 46.87 $ 45.00 $200.00 

(a) 8.25 SY were eliminated from this program during FY 1991-92 budget hearings; only public health nursing 
program remaining in Adult Special Health is the State funded Preventive Health Care for the Aging program. 

(b) A col.l'lt of l.l'lduplicated individuals visited is no longer applicable to the nllli>er of Public Health Nurse 
contacts shown above due to the increasing diversity of types of Public Health Nursing services provided. 

(c) Resources available for services to seniors have now been focused on support services for the frail elderly 
which are included in the nurber of Public Health Nurse Contacts above. Senior Citizen Health Screenings are 
no longer a representative performance indicator. 

(d) Reduction in formal complaints handled is indicator of cormunity compliance with ordinance. 

(e) New category budgeted for the first time in FY 1990-91, with data on actuals first collected in FY 1989-90. 

(f) Program ended Oeceni>er 31, 1989. 
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• 
PROGRAM: ADULT SPECIAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4560 Chf Nurse, Public Health 0 0.25 0 0.25 $13,566 $14,499 
4805 Chf, Public Health Education 0 0.25 0 0.25 13,266 13,782 

• 2413 Analyst III 1 0.00 1 0.00 0 0 
4567 Senior Public Health Nurse 3 2.50 1 1.00 88,680 42,792 
4844 Supv. Public Health Educator 0 0.08 0 0.08 2,920 3,439 
4842 Supv Health Information Spec. 0 0.17 0 0.17 6,328 6,832 
4565 Public Health Nurse II 8 8.25 0 0.33 276,903 13,616 
4103 Public Health Nutrition Mgr 1 0.25 1 0.25 8,658 8,787 
4821 Public Health Educator I 1 0.25 1 0.25 7,785 8,706 
4770 Dietitian 1 0.00 1 0.00 0 0 

• 4815 Health Information Spec. I 1 0.00 1 0.00 0 0 
4824 Health Education Associate 1 1.00 0 0.00 26,352 0 
2730 Senior Clerk 2 2.50 2 2.00 54,990 46,032 
2756 Administrative Secretary I 0 0.17 0 0.17 3,214 3,444 
2700 Intermediate Clerk Typist 1 0.41 1 0.41 7,770 8,095 
4911 Social Services Aid II 0 0.00 1 0.50 0 9,456 
9999 Extra Help 0 0.50 0 0.59 15,591 18,848 

• Total 20 16.58 10 6.25 $526,023 $198,328 

Salary Adjustments: $11,905 $57,576 

PremiUQ{OVertime Pay: 4,391 190 

Eq>loyee Benefits: 152,253 59,861 

• Salary Savings: (8,439) (3,125) 

Total Adjustments $160,110 $114,502 

Program Totals 20 16.58 10 6.25 $686,133 $312,830 

• 

• 

• 

• 
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PROGRAM: CALIFCRNIA CHILDREN SERVICES 

PROGRAM#: 41005 
MANAGER: Robyn Phelps 

DEPARTJENT: IEALTH SERVICES 

CRGANIZATION #: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-27 

AUTHCRITY: Sections 248-270.1 of the Health and Safety Code direct the County to establish and adninister a program 
for physically defective or handicapped persons under the age of 21. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,198,685 $2,658,623 $2,921,588 $3,641,276 $4,059,010 11.5 

Services & SUpplies 78, 111 92,697 119,904 108,729 108,729 0.0 

Other Charges 4,741,473 2,976,376 4,849,566 9,001,223 10,636,058 18.2 

Fixed Assets 707 20,393 12,730 19,250 12,000 (37.7) 

TOTAL DIRECT COST $7,018,976 $5,748,089 $7,903,788 $12,770,478 $14,815,797 16.0 

PROGRAM REVENUE (6,336,726) (6,568,018) (7,680,304) (10,902,307) (12,594,901) 15.5 

IET GENERAL FUND CONTRIBUTION $682,250 $(819,929) $223,484 $1,868,171 $2,220,896 18.9 

STAFF YEARS 72.05 71.79 72.29 98.18 100.68 2.5 

PROGRAM DESCRIPTION 

By passage of the Crown Act in 1927 the California Legislature mandated the prov1s1on of service to physically 
defective and/or handicapped individuals up to 21 years of age. Such services are provided through a State and County 
funded, County adninistered program, California Children Services (CCS). In San Diego County, it is estimated that 
there are 51,000 medically eligible cases of which the CCS program services over 9,000. The program provides care for 
very serious illnesses such as renal disease, leukemia, cancer, nuscular dystrophy, cerebral palsy, cystic fibrosis, 
serious heart conditions, liver and bone marrow transplants which are devastating to the families medically, 
econo111ically, and socially. Services include diagnostic and treatment service paid on a fee-for-service basis through 
approved medical resources. CCS staff and State-approved CCS panel physicians working at and in conjunction with 
State·CCS approved facilities, provide the services of outreach, expert diagnosis, medical and surgical treatment, 
provision of appropriate equipment and prosthetic appliances (including up-keep and maintenance) and public health 
nursing outreach and follow-up. Therapy and rehabilitation are provided in Medical Therapy Units (MTU's) in 
conjunction with schools for the physically handicapped. MTU's are located in San Diego, El Cajon, Chula Vista, Vista, 
Escondido and Solana Beach. This helps children to obtain maxinun benefits from education and therapy. CCS also 
provides the school districts with physical and occupational therapy services to fulfill the requirements of Public 
Law 94·142 that ccs provide physical and occupational therapy to eligible children attending school for the physically 
handicapped or attending school in regular classes in the public school system. 
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PROGRAM: CALIFORNIA CHILDREN SERVICES DEPARTMENT: HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL aJU>ARISON 

The FY 1990-91 Actuals for salaries and benefits are less than budgeted as a result of the difficulty in 
recruiting and retaining professional staff, physical therapists and occupational therapists. In addition, 
positions added in the FY 1990-91 budget were vacant until classified and added to the salary ordinance. The 
cost of diagnostic and treatment services paid with Other Cost appropriations were signficantly underspent as 
the budgeted level was set by State mandate and traditionally exceeds the program's expenditure level . 

1991-92 OBJECTIVES 

1. To develop and in.,lement a specifically designed con.,uterized CCS Medical Therapy Unit (HTU) Management 
System. 

2. To continue to provide therapy services to 2,000 children within the MTU's. 

3. To provide 170,000 physical and occupational therapy treatments to eligible children . 

4. To continue to process at least 95% of private provider claims within 30 days. 

1991-92 SUB PROGRAM ACTIVITIES 

The FY 1991-92 Budget includes a $2,045,319 increase in appropriations and a $1,333,333 increase to budgeted 
revenue in the California Children Services State Subventions. Prior to State funding realigrrnent, these levels 
were set by a State required appropriation and revenue allocation of one-fortieth mill per dollar of assessed 
valuation of the County. Aside from subvention revenue increasing, this program also received an increase to 
its AB-8 revenue allocation. Permanent staff increased with the addition of 1.00 staff year Supervising 
Physical Therapist, 1.00 staff year Eligibility Techician Supervisor, and 0.50 staff year Senior Physician 
approved in Budget Change Request #428. 

The activities of this program are sunnarized as follows: 

1. California Children Services (CCS) Program (100.68 SY; E = $14,815,797; R = $12,594,901) is: 

o Mandated/Mandated Service Level. 

o Iq>lementing Public Law 94-142 and the State Health and Safety Code, Sec. 248-273. 

o Elevating Medi-Cal claim processing to a maxinun of three working days, mandated by AB 1281 . 

0 Increasing by 2.50 staff years. 

o Processing 49,600 claims. 

o Providing services for 9,500 children. 

o Providing 170,000 therapy treatments in the Medical Therapy Units . 
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PROGRAM: CALIFORNIA CHILDREN SERVICES 

PROGRAM REVEIIJE BY SWRCE 

Source of RevenJe 

CHARGES: 
Family Repayment for Services 
Court Fees & Misc. Other Fees 

Sub-Total 

SUBVENTIONS: 
State - California Children Services (CCS) 

CCS - Treatment (25X match required) 
ccs - Aaninistration 
ccs - Medi -cal 

Sub-Total 

GRANTS: 
State - AB 8 C29.191X match requirement) 
State - HIV Screening 

Sub-Total 

OTHER: 
Prior Year - State Aid 

Sub-Total 

Total Direct Program Reverx.ie 

Department Overhead and 
Ccx.nty External overhead Allocation: 

Total 

GENERAL RN> IDITRIBUTION DETAIL 

General Fu1d Contribution By So..-ce 

GRANTS: 
ccs Treatment (25X budgeted match) 
State - AB 8 (29.191X budgeted match) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATION/<DIENT ON PROGRAM REVEIIJES 

1990-91 
Actual 

$86,667 
2,729 

$89,396 

$4,998,478 
293,612 
561,806 

$5,853,896 

$1,893,073 
9,381 

$1,902,454 

$305,927 

$305,927 

S8, 151,673 

$(471,369) 

$7,680,304 

1990-91 
Actual 

$1,249,620 
552,607 

$1,802,227 

$(1,578,743) 

$(1,578,743) 

$223,484 

1990-91 
Budget 

$120,000 
0 

S120,000 

SS,637,922 
501,000 
550,000 

$9,688,922 

$1,559,577 
41,884 

$1,601,461 

$0 

$0 

$11,410,383 

$(508,076) 

$10,902,307 

1990-91 
Budget 

$2,159,481 
455,256 

$2,614,737 

$(746,566) 

$(746,566) 

$1,868,171 

DEPARTMENT: HEALTH SERVICES 

1991-92 
Budget 

$120,000 
0 

$120,000 

$9,794,255 
568,000 
660,000 

$11,022,255 

$1,893,073 
20,000 

$1,913,073 

$0 

$0 

$13,055,328 

$(460,427) 

$12,594,901 

1991-92 
Budget 

$2,448,564 
552,607 

$3,001,171 

$(780,275) 

$(780,275) 

$2,220,896 

Change From 
1990-91 
Budget 

so 
0 

$0 

$1,156,333 
67,000 

110,000 

$1,333,333 

$333,496 
(21,884) 

$311,612 

$0 

$0 

$1,644,945 

S47,649 

$1,692,594 

Change Fl"OII 
1990-91 
Budget 

$289,083 
97,351 

$386,434 

$(33,709) 

$(33,709) 

$352,725 

The budgeted revenues for FY 1991-92 increased over the prior year. Subvention revenues for the California 
Children Services budget were estimated based on a State fonMJla appt ied to the mandated level of expenditure 
appropriations based on one-fortieth mill per dollar of assessed valuation of the County. The FY 1990-91 Actual 
Revenues which were underreal ized were offset by underexpenditures. Al though the budgeted costs for this 
program are mandated ~y the State, unless these costs are incurred revenue is not received. 

16-86 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRAM: Cal ifomia Children Services 

Fl XED ASSETS 

Item 

PHOTOCOPIER 

Total 

Yeh 'icles/Comluli cation E"°'i pment: 

Item 

Total 

16-87 

DEPARTMENT: HEALTH SERVICES 

Quantity Unit Cost 

1 UNIT $12,000 

$12,000 

Quantity Unit Cost 

$0 
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PROGRAM: CALIFORNIA CHILDREN SERVICES DEPARTMENT: HEALTH SERVICES 

PERFORMANCE Itl>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
cal ifomia Children Services 

X OF RESOURCES: 100% 

\,lORKLOAD • 
Total nunber of children receiving 1,464 1,664 1,826 1,800 2,000 

physical or occupational therapy 
treatment in Medical Therapy Units 

Total therapy treatments given in 146,000 155,001 * 150,558 170,000 170,000 
Medical Therapy Units • New Referrals 13,500 13,500 13,500 13,500 13,500 

Nlllt>er of CCS claims processed 36,500 48,679 51,943 48,600 49,600 

Nllli:>er of CCS claims processed 35,296 47,707 50,789 47,628 47,900 
within 30 days or less 

EFFICIENCY • 
Cost per therapy treatment $10.63 S11.52 $12.86 $12.20 $12.86 

EFFECTIVENESS 

Percent of claims processed 96.7X 98.0% 97.0% 95.0% 96.0% 
within 30 days • Percent of children iq:,roving 34.5% 34.5% ** 10.0% 34.5% ** 10.0% 
enough to discontinue therapy 

Percent of children awaiting 90.0% 90.0% 80.0% 90.0% 80.0% 
therapy now receiving treatment 

• * More cases vendored. More cases waiting services. 
** Due to Consult Team, less children being discontinued. 

• 

• 

• 
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PROGRAM: CALIFORNIA CHU.OREi SERVICES DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4124 Chf, Maternal & Child Health 0 0.08 0 0.08 $8,160 $8,634 
4192 Senior Physician 1 0.50 2 1.00 35,022 74,748 

• ,, 4390 Chf, California Children Svcs 1 1.00 1 1.00 55,332 58,548 
4432 Chf, Rehabilitation SVcs 1 1.00 1 1.00 47,352 51,804 
4570 Supv. Public Health Nurse 1 1.00 1 1.00 43,200 46,788 
4567 Senior Public Health Nurse 3 3.00 3 3.00 106,416 128,376 
4565 Public Health Nurse II 3 2.00 3 2.00 67,128 81,696 
4428 Senior Therapist 6 6.00 0 0.00 238,248 0 
4435 Supervising Therapist 0 0.00 7 7.00 0 272,748 
2303 Administrative Assistant II 0 0.00 1 1.00 0 38,568 

• 4400 Occupational Therapist 11 23 23.00 23 23.00 787,704 861,120 
4410 Physical Therapist II 26 26.00 26 26.00 871,728 946,920 
4103 Public Health Nutrition Mgr 0 0.08 0 0.08 2,886 2,929 
5261 Social llorker V 2 2.00 2 2.00 67,296 70,296 
2304 Administrative Assistant 1 1 1.00 0 0.00 29,460 0 
5222 Eligibility Supervisor 0 0.00 1 1.00 0 25,716 
2757 Administrative Secretary 11 1 1.00 1 1.00 22,968 24,336 
2730 Senior Clerk 1 1.08 1 1.08 23,829 24,934 

• 2510 Senior Account Clerk 0 0.00 1 1.00 0 22,884 
5221 Eligibility Technician 5 5.00 5 5.00 110,880 113,280 
2756 Administrative Secretary I 0 0.08 0 0.08 1,_607 1,722 
2714 Inter. Transcriber Typist 1 1.00 1 1.00 19,872 20,412 
2700 Intermediate Clerk Typist 9 9.00 9 9.00 167,832 174,852 
4395 Medical Therapy Unit Clerk 6 6.00 6 6.00 112,248 115,920 
2493 Intermediate ACCO\alt Clerk 5 5.00 4 4.00 90,060 77,232 
2710 Junior Clerk Typist 1 1.00 1 1.00 14,724 15, 192 

• 9999 Extra Help 0 2.36 0 2.36 23,573 23,573 

Total 97 98.18 100 100.68 $2,947,525 $3,283,228 

Salary Adjustments: $(73,160) _ $(93,396) 

Prearit.Q/OVertime Pay: 3,700 3,700 • Eq>loyee Benefits: 807,999 914,930 

Salary Savings: (44,788) (49,452) 

Total Adjustments $693,751 $775,782 

• Program Totals 97 98.18 100 100.68 $3,641,276 $4,059,010 

• 

• 
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PROGRAM: CHILD HEALTH 

PROGRAM•= 41013 
MANAGER: Nancy L. Bowen, M.D. 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATION ##: 6000 
REFERENCE: 1991·92 Proposed Budget - Pg. 16·29 

AUTHORITY: Sections 300-329 of the Health & Safety Code state that the County must provide a program designed to 
reduce infant mortality and improve the health of mothers and children. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries l Benefits $2,478,780 $2,794,803 $3,672,243 $4,731,305 $5,560,685 17.5 

Services l 5l.Wlies 128,022 145,194 217,242 661,800 636,252 (3.9) 

Other Charges 22,230 28,565 1,384,247 1,362,877 1,362,877 0.0 

Fixed Assets 1,903 4,869 144,962 17,884 2,325 (87.0) 

TOTAL DIRECT COST $2,630,935 $2,973,431 $5,418,694 $6,773,866 $7,562,139 11.6 

PROGRAM REVENUE (1,739,828) (2,730,526) (3,975,335) (5,752,489) (5,930,554) 3.1 

IET GENERAL RIii> aJIITRIIIUTION $891, 107 $242,905 $1,443,359 $1,021,377 $1,631,585 59.7 

STAFF YEARS 68.76 80.26 97.26 128.34 128.75 0.3 

PROGRAM DESCRIPTION 

This program includes as its primary components the Child Health & Disability Prevention (CHOP) Program, the Child 
Health and Youth Clinics (CHYC), the Women, Infants & Children (WIC) Program, the outreach & Early Intervention Program 
(OEIP), and Child Public Health Nurse Visits. The focus of the CHOP Program (mandated program/mandated service level) 
is the prevention and early detection of disease and disability with referrals to sources of treatment. This is 
accomplished through coordination, by the County, of over 200 CHOP-approved private providers who perform physical and 
dental screening examinations, selected laboratory tests and developnental assessments. The target population of the 
CHOP Progr11111 is: Medi-Cal eligible children fran birth through 20 years, non-Medi-Cal eligible children who are fran 
birth to 19 years of age and below 200% of poverty and children attending Head Start/State Preschool. The majority 
of these children receive medical care fr011 the private sector. The COU'lty, through CHYC (mandated 
program/discretionary service level) also provides periodic health assessments and health supervision for CHOP· 
eligibles who have no other source of medical care. In the middle of FY 1989-90, the Col.llty implemented the AB 75 
inandated CHDP·Trea;ment Reiri>ursement Program, which reimburses providers for treatment of conditions discovered during 
CHDP screening for non-Medi-Cal eligible children. 

In addition to llledical providers, CHOP staff works with public and private schools to promote the State law requiring 
health screening exams for first graders. The purpose of these exams is to identify and help to correct potentially 
handicapping problems and so prevent costly physical and 111ental disabilities. WIC (discretionary program/mandated 
service level) is a special supplemental food program directed at financially eligible individuals throughout the 
cOU'lty who are determined to be at nutritional risk. The OEIP provides public health nurse follow-up on referrals from 
Neonatal Intensive Care Units through a State-contracted grant through the San Diego/l6')erial COU'lties Developmental 
Services, Inc. It is a discretionary service. Public Health Nurses receive other child health referrals as well. 
Public Health Nurse services consist of outreach, education, assessment, counseling, referral and follow-up for 
children and their families. 
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PROGRAM: CHILD HEALTH DEPARTMENT: HEALTH SERVICES 

1990-91 BWGET TO ACTUAL catPARISON 

Although FY 1990-91 Actual expenditures appear to·be significantly underspent, State AB-75 Tobacco Tax revenue 
and associated expenditures are $1,942,4n understated- These expenditures and revenues were set up in 
offsetting negative encl.lllbrances at year-end and will not affect net County cost. The expenditures in Other 
Charges for FY 1990-91 includes slightly more than S800,000 prior year expenses which are offset by prior year 

• AB-75 Tobacco Tax revenue reflected in the County Medical Services' budget. The Actual expenses also include 
$357,274 for which State revenue was not recorded prior to year-end. This $357,274 will be recorded in FY 1991-
92 as prior year revenue. When these adjustments are considered, FY 1990-91 expenditures and revenues are very 
close to the budgeted level and actually reflect a lower than budgeted net County cost . 

1991-92 OBJECTIVES 

1. Provide CHOP screenings through County clinics to 8,355 Hedi-Cal-eligible and non-Hedi-Cal-eligible 
children, birth to age nineteen, whose families are at or below 200% of poverty level. 

2. Provide outreach contacts and referral services to 60,000 of the Medi-Cal eligibles, birth through 20 years 
and pregnant women, who need assistance in obtaining preventive health care or prenatal care and are referred 
from the Department of Social Services. 

3. Provide 85,000 preventive health screening exams through private physicians and clinics to Medi-Cal 
eligibles, birth through 20 years, who are without medical care. 

4. Provide 45,000 preventive health screening exans through private physicians and clinics to non-Medi-Cal 
children, birth through age eighteen, whose families are at or below 200% of poverty level . 

5. Provide \IIC program services and nutritional COW1Sel ing and supplements to at least 7,000 low-income women, 
infants and children. 

6. Provide counseling, education and follow-up for infants, children and their families through at least 
7,000 Public Health Nurse contacts. 

7 . Provide outreach contacts and referral to 5,000 pregnant women eligible for Medi-Cal. 

8. l~lement CHOP school compliance law to ensure 87% of all first grade entrants have a comprehensive.health 
exam or a waiver signed by their parent. 

1991-92 SUB PROGRAM ACTIVITIES 

The FY 1991-92 Budget increased by a net amount of $788,273 over the FY 1990-91 level. This amount includes 
a $74,444 increase offset by revenue from the Department of Social Services' Foster Care Family Preservation 
Project; a $57,963 increase offset by a revenue increase in the Child Health and Disability Prevention contract; 
a $773,332 increase for negotiated salary and benefit increases for a total increase of $905,739. This total 
increase was partially offset by the following reductions totalling $117,466: costs were reduced by $23,634 
due to reductions to revenue; $60,450 in costs were transferred to the Maternal Health Program; and $33,382 in 
costs were eliminated as a result of the budget reduction which closed the Vista Health Center. 

The activities of this program are sll11118rized as follows: 

1. Child Health and Disability Prevention CCHDP). CHDP Treatment Reimbursement. Early Periodic Screening. 
Diagnosis and Treatment CEPSDT> and Prenatal Care Guidance Programs (74.17 SY; E = $4,908,067; 
R = $4,271,790) including support personnel is: 

o Mandated/Mandated Service Level. 

0 Providing early detection and prevention of disease and childhood disability through screening and 
referrals to treatment. 

o Continuing to follow State Health and Safety Code, Sec. 320-324.5. 

o Provide treatment for health conditions detected during CHDP screening exams. 

o Increasing 3.00 staff years . 

0 Coordinating 45,000 non-Medi-Cal health screenings. 

o Coordinating 85,000 Medi-Cal private provider health screenings. 

o Providing 50,000 Medi-Cal outreach contacts .. 
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PROGRAM: CHILD HEALTH DEPARTMENT: HEALTH SERVICES 

o Insuring that 87X of San Diego's first graders have a coq>rehensive health exam or waiver signed 
by their parent. 

2. Child Health and Youth Clinics (CHYC) and Child Public Health Nursing Services (39.75 SY; E = $2,022,714; 
R = $1,225,523) including support persomel is: 

o Mandated/Discretionary Service Level. 

0 Providing periodic health assessments and health supervision for children who have special needs 
or are at high risk. 

o Continuing to follow State Health and Safety Code 300-309. 

o Decreasing 2.59 staff years. 

o Providing 7,488 patient screenings in CHYC. 

0 Providing 37,000 Public Health Nursing home contacts. 

3. Women, Infants and Children (WIC) (14.83 SY; E = $631,358; R = $433,241) including support personnel is: 

o Discretionary/Mandated Service Level. 

0 Providing a special supplemental food program directed at financially eligible individuals 
determined to be at nutritional risk. 

o Inplementing State Health and Safety Code, Sec. 311-319. 

o Providing service and nutritional counseling to 7,000 women and children participants monthly. 
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PROGRAM: CHILD HEALTH DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOORCE • Change From 
1990-91 1990-91 1991-92 1990-91 

Source of R~ Actual Budget Budget Budget 

CHARGES: 
State-Medi-Cal (CHOP/EPSDT) $342,543 $177,086 $273,600 $96,514 
Patient Fees-Non Medi-Cal or CHOP 18 12,000 12,000 0 • Sub-Total $342,561 $189,086 $285,600 $96,514 

SUBVENTIONS: 
State-Child Health and Disability Prevention $592,594 $725,564 $768,199 $42,635 

Program (CHOP) 
State-Early Periodic Screening, Diagnosis 456,540 558,313 573,641 15,328 

and Treatment Contract CEPSDT) (1.61% • match requirement) 
State-Women, Infant and Children Program (WIC) 438,819 428,202 428,202 0 
State-Prenatal Care (22.70% match) 124,903 145,259 156,583 11,324 
State-SLIAG 181,965 119,313 · 119,313 0 
DSS Family Pres./Foster Care 0 0 74,444 74,444 
State-AB 75 966,123 2,908,595 2,797,697 (110,898) 

Sub-Total $2,760,944 $4,885,246 $4,918,079 $32,833 • GRANTS: 
State Follow-up to High Risk Mothers & Infants $90,000 $90,000 $90,000 $0 
Packard Grant 0 43,999 43,999 0 
State-AB 8 (29.191% match requirement) 1,202,892 1;173,607 1,202,892 29,285 
State-AB 1733-Child Abuse PR 45,000 0 0 0 
AB 1733 Child Abuse 0 0 0 0 

• Sub-Total $1,337,892 $1,307,606 $1,336,891 $29,285 

OTHER: 
City of Oceanside $23,000 $5,750 $0 $(5,750) 
EPSDT Foster Care Senior 23,284 0 0 0 

Sub-Total $46,284 $5,750 $0 $(5,750) 

• Total Direct Program Revenue $4,487,681 $6,387,688 $6,540,570 $152,882 

Department Overhead and 
County External overhead Allocation: $(512,346) $(635,199) $(610,016) $25,183 

Total $3,975,335 $5,752,489 $5,930,554 $178,065 

• GENERAL FUND CONTRIBUTION DETAIL 

Change From 
1990-91 1990-91 1991-92 1990-91 

General Fwd Contribution By Source Actual Budget Budget Budget 

• GRANTS: 
State-AB 8 (29.191% budgeted match) $359,784 $342,588 $359,784 $17,196 
State·EPSDT (1.61% budgeted match) 7,350 8,989 9,236 247 
State-Prenatal Care (22.70% budgeted match) 28,353 32,944 27,084 (5,860) 

Sub-Total $395,487 $384,521 $396,104 $11,583 

GENERAL FUND SUPPORT COSTS: $1,047,872 $636,856 $1,235,481 $598,625 • Sub-Total $1,047,872 $636,856 $1,235,481 $598,625 

Total $1,443,359 $1,021,377 $1,631,585 $610,208 
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PROGRAN: CHILD HEALTH DEPARTMENT: HEALTH SERVICES 

EXPLANATION/CXNIENT ON PROGRAN REVEIIJES 

The FY 1990-91 Actual revenues are la'lderstated by $1,942,472 from the State AB-75 Tobacco Tax. Both revenues 
and expenditures are understated with no affect on net County cost. Fourth quarter billings for State revenue 
for the CHDP, EPSDT and Prenatal Care coq,onents of this program were delayed by a year-end submission of 
revised State budgets. The revised State budgets are expected to be approved. Once these budgets are approved, 
the revenue will be recorded in FY 1991-92 as prior year revenue. In addition, AB-75 Tobacco Tax revenue for 
FY 1989-90 which offsets $800,000 in prior year expenditures has been recorded in the Cou,ty Medical Services 
Program which causes the net Ccx.rtty cost of the Child Health Program to be overstated by that amount. Revenues 
actually had little variance from budgeted levels. The FY 1991-92 Budget has only slightly increased revenue 
over the FY 1990-91 level. 

16-94 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
PROGRAM: Child Health DEPARTMENT: HEALTH SERVICES 

FIXED ASSETS 

• Item Quantity Unit Cost 

OTOSCOPE/OTHALMOSCOPE 3 UNIT $1, 125 
HEMOGLOBIN INSTRUMENT 1 UNIT $1,200 

• Total $2,325 

Vehicles/coam..iication E"-'ipnent: 

Item Quantity Unit Cost 

• 
Total $0 

• 

• 
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• 
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PROGRAM: CHILD HEALTH DEPARTNENT: HEALTH SERVICES 

PERFORMANCE Itl>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
lllild Heal th 

X OF RESWRCES: 100% 

WORKLOAD • 
Child Health and Youth Clinic 

Patients Screened (COU'lty) 5,642 5,474 7,417 8,127 8,355 

Patient Visits (COU'lty) 5,767 5,594 7,844 9,030 9,190 

PHN Child Health Contacts (Nursing) 49,484 38,083 40,883 34,000 27,800* 

Medi-Cal CHOP outreach Contacts 34,553 40,035 68,119 35,000 50,000 • 
Women, Infants and Children Program 6,500 6,000 6,000 6,000 7,000 

Participants 

Women, Infants and Children Program 37,502 66,880 69,240 65,000 84,000 
Vouchers Issued 

Child Health and Disability • 
Prevention Program Services 
(Health Assessments) 
0 through 18 year olds, 27,038 31,986 54,639 35,000 45,000 

non-Medi-Cal 

0 through 20 year old Medi-Cal 58,851 69,416 101,501 65,000 85,000 
(Private provider health assess- • ments and CHYC exams resulting 
from Public Health outreach and 
coordination efforts.) 

EFFICIENCY 

Child Health and Youth Clinics $67.78 $63.27 S83.71 $63.27 $83.71 
(CHYC) Average cost per patient • visit - COU'lty 

EFFECTIVENESS 

Percent CHOP Patients Identified 
with Health Problem or Referred 

Medi-Cal birth through 20 years old 17.0X 16.0% 19.0X 16.0% 17.0% 

Non-Medi-Cal 0-19 years below 19.0X 16.0X ** 38.0X • 16.0% 25.0% 
200% of poverty level 

* Public Health Nursing contacts adjusted due to closure of Vista Health Center and iqiact of other budget 
reductions on staff assigl'lllents. 

** May include more than one health problem per child. • 

• 
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PROGRAM: CHILD HEALTH DEPARTIIENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4124 Chief, Maternal & Child Health 0 0.42 0 0.42 $40,800 S43, 170 
4192 Senior Physician 1 0.58 1 0.92 40,859 68,519 

• 8847 Consulting Spec. Physician 1 0.25 0 o.oo 17,511 0 
4193 Physician 2 0.17 2 0.17 9,952 10,932 · 
4560 Chief Nurse, Public Health 1 0.25 1 0.25 13,566 14,499 
4805 Chief, Public Health Education 1 0.25 1 0.25 13,266 13,782 
4120 Coard. Child Hlth & Dis Prev. 0 0.00 1 1.00 0 51,936 
4570 Supervising Public Health Nurse 4 4.00 6 5.33 172,800 249,536 
2302 Aaninistrative Assistant III 1 1.00 1 1.00 42,648 45,300 
4112 Child Health & Dis Prog Coard 1 1.00 0 0.00 43,812 0 

• 4517 Certified Nurse Practitioner 4 4.00 4 3.42 140,016 149,609 
4567 Senior Public Health Nurse 8 7.67 8 7.67 271,952 328,072 
2366 EDP Coordinator, Health Svcs. 1 1.00 1 1.00 37,572 41,844 
4844 Supv. Public Health Educator 2 1.50 2 1.50 52,560 61,902 
4842 Supv Health Information Spec. 0 0.25 0 0.25 9,492 10,248 
4565 Public Health Nurse II 38 33.92 37 33.75 1,138,379 1,378,620 
2303 Aaninistrative Assistant II 1 1 .oo 1 1.00 36,060 38,568 
4538 Staff Nurse II 6 6.00 6 6.00 191,448 229,824 

• 4103 Public Health Nutrition Mgr. 2 1.75 2 1.75 60,606 61,509 
5261 Social Worker V 0 0.50 0 0.50 16,824 17,574 
4822 Public Health Educator II 1 0.67 1 0.67 21,848 23,288 
4821 Public Health Educator I 2 1.50 2 1.50 46,710 52,236 
2359 Audio-Visual Specialist 0 0.50 0 0.50 14,874 16, 134 
4770 Dietitian 4 3.50 4 3.50 100,338 111,300 
4815 Health Information Spec. 1 0.50 1 0.50 15,708 15,870 
4824 Health Education Associate 2 1.50 1 0.50 39,528 14,526 

• 5255 Patient Svcs. Specialist II 0 0.00 1 1.00 0 27,204 
2745 Supervising Clerk 1 1.17 1 1.17 28,462 31,472 
2403 Accounting Technician 1 1.00 1 1.00 22,008 25,908 
4m Nutrition Assistant 3 3.00 3 3.00 67,248 75,060 
4625 Licensed Vocational Nurse 1 1.00 1 1.00 22,308 23,832 
2730 Senior Clerk 5 3.58 5 3.42 78,819 78,638 
2756 Aaninistrative Secretary I 1 0.75 1 0.75 14,463 15,498 
4615 Nurses Assistant 3 3.00 3 3.00 55,044 59,292 

• 2700 Intermediate Clerk Typist 23 20.91 22 19.58 390,054 380,465 
2493 Intermediate Account Clerk 3 3.00 3 3.00 54,036 57,924 
4911 Social Services Aid II 18 17.00 19 18.00 311,712 340,416 
8848 Senior Dentist 1 0.25 0 0.00 3,861 0 
9999 Extra Help 0 0.00 0 0.48 0 36,350 

Total 144 128.34 143 128.75 $3,637,144 $4,200,857 

• Salary Adjustments: $99,279 $152,742 

Premillll/Overtime Pay: 3,200 4,035 

Enployee Benefits: 1,049,877 1,269,322 

Salary Savings: (58,195) (66,271) • 
Total Adjustments $1,094, 161 $1,359,828 

Program Totals 144 128.34 143 128.75 $4,731,305 $5,560,685 

• 
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PROGRAM: CONJNITY DISEASE IDITROI. 

PROGRAM•: 41003 
MANAGER: Robert E. Haebel 

DEPARTJENT: HEALTH SERVICES 

ORGANIZATION•: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-31 

AUTHORITY: This program is designed to carry out Sections 3000-3507 of the Health and Safety Code which requires the 
Health Officer to prevent contagious, infectious or coomunicable disease within the County. County Regulatory 
Ordinance Chapter 5, Section 66.506 requires the Health Officer to provide massage technician exams. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $5,814,282 $6,931,535 $7,983,278 $8,390,718 $9,627,268 14.7 

Services & ~lies 1,596,528 1,852,892 1,996,775 2,679,892 3,845,518 43.5 

Other Charges 54,239 54,840 61,232 51,870 51,870 o.o 

Fixed Assets 203,543 95,087 137,6n 0 21,150 100.0 

TOTAL DIRECT msT $7,668,592 $8,934!354 $10,178,957 $11!122,480 $13,545,806 21.8 

PROGRAM REVENUE (5,743,425) (6,308,691) (6,817,622) C8,200,4n> (10,066,908) 22.8 

NET GENERAL FUii> IDITRIIRITION $1,925,167 $2,625,663 $3!361,335 $2,922,008 $3,478,898 19.1 

STAFF YEARS 158.36 170.67 187.43 214.67 223.17 4.0 

PROGRAM DESCRIPTION 

A large l"Uli>er of cormu,icable diseases potentially or actually infect San Diego County residents each year. The 
presence of the continuing danger of widespread illness and disability COll1)lications requires a well staffed and well 
equipped program for disease identification, prevention and control. 

The Cormu,ity Disease Control Program (CDC) identifies, prevents, and controls cormu,icable diseases in San Diego 
County by: (1) identification of disease or potential disease through a reporting system and diagnostic assistance; 
(2) developnent and utilization of recoamended prevention and control practices; (3) education of County population 
to adopt the recoomended practices; (4) diagnosis and treatment of tti>erculosis, sexually trans11itted disease, and 
Hansen's Disease; (5) providing AIDS and epidemiology services; (6) follow-up of cases, close contacts,· and others 
exposed or at risk of c~icable diseases; (7) irmunization of children and adults; (8) identification and follow-up 
of children born to Hepatitis B infected mothers; (9) providing consultation and education for health care 
professionals to up-date their knowledge of cormu,icable disease control; (10) massage technician proficiency 
exa111inations. The above services in the Cormu,ity Disease Control Program are directly adninistered through the AIDS 
and County Epidemiology Program (adninistered as a separate activity), Tuberculosis Control, Sexually Transmitted 
Disease, lrmunization. and other Disease Control units. These units receive essential supporting services from the 
Division of Plblic Health Education, the Plblic Health Laboratory, the Bureau of Vital Statistics, the Division of 
Plblic Health Nursing, Environmental Health Services and other units in the Department of Health Services. Staffing, 
support costs and Federal funding from Health Resources and Services Adninistration (HRSA) for the Office of AIDS 
Coordination are included in this Program. Clinical laboratory services are provided in the support of Mental Health 
Services and laboratory and other support services are provided to Environmental Health Services. 

The AIDS and the C01111J.Jnity Epidemiology COll1)onent of this Program (as referenced above) identifies, investigates and 
rec011111ends containment measures for cormu,icable diseases in San Diego County by: (1) Maintaining a surveillance 
system of all reportable diseases; (2) Investigating conditions which are transmissible person to person; (3) 
Reconmending appropriate intervention and containment practices; (4) Providing consultation to health care 
professionals and institutions to update their knowledge of cormu,icable diseases and control measures; (5) Providing 
anonymous and confidential HIV antibody testing services; (6) Providing an Early Intervention Program for HIV infected 
individuals. These services are provided in collaboration with the Divisions of Public Health Nursing, COllllUnity 
Disease Control, Plblic Health Laboratory, Plblic Health Education, Environmental Health Services and other units of 
the Department of Health Services' Plblic Health Programs. 
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PROGRAM: aMUIITY DISEASE CONTROL DEPARTMENT:· HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL IDIPARISON 

The FY 1990-91 Actual expenditures for this program were underspent to contain costs within anticipated revenue 
levels. Yhat appears as an increase of approximately $400,000 in net County cost is actually the result of 
revenue figures failing to reflect 100% of FY 1990-91 revenue. For further information see the 
Explanation/Cornnent on Program Revenues which follows the Program Revenue by Source on subsequent pages. 

1991-92 OBJECTIVES 

1. Contain or reduce the average annual reported levels of immunizeable diseases (measles, diphtheria, 
tetanus, polio, and pertussis) to the level of those reported between FY 1987-88 through FY 1990-91. 

2. Have over 98% of entering school children be adequately immunized against measles, diphtheria, tetanus, 
polio and pertussis. 

3. Contain or reduce the average annual reported cases of tuberculosis to the level of those reported between 
FY 1986-87 through FY 1989-90 . 

4. Contain or reduce the incidence of early syphilis infections in FY 1990-91 through FY 1991-92 by 15% of 
those cases reported from previous year. 

5. Reduce the incidence of congenital syphilis infections in newborns in FY 1990-91 through FY 1991-92 by 15% 
of those cases reported from the previous year. 

6. Provide c~rehensive conm.inity anti-tobacco health education programs for State-mandated target 
populations. 

7. Reduce the incidence of penicillin-resistant gonorrhea in FY 1990-91 through FY 1991-92 by 20% of those 
cases reported from the previous year. 

The AIDS and COl'IIILl1lity Epidemiology unit of this Program is responsible for the four following objectives: 

8. Investigate, verify diagnosis and issue public health rec011111endations, when appropriate, on all reported 
hepatitis A cases within three working days. • 

9. Obtain 80% of AIDS case reports within one month of diagnosis and 90% within three months. 

10. Provide early intervention services for 200 HIV infected persons. 

11. Provide education about HIV disease transmission and prevention to 6,000 patients seen in Sexually 
Transmitted Disease Clinic . 

1991-92 SUB PROGRAM ACTIVITIES 

The FY 1991-92 Budget reflects an increase of $2,423,326 in total direct cost. This increased cost included 
$1,289,157 in the Office of AIDS Coordination which was totally offset by grant funding approved in Budget 
Change Requests #401 and baseline addition due to Board action on 11/6/90 (#3); $106,000 increased cost was the 
result of baseline addition due to Board action on 1/8/91 (#4) accepting Grant funding for the Perinatal 
Hepatitis B Transmission Prevention Project; eleven separate adjustments to budgeted costs totaled $118,766 all 
of which were associated with increased funding; the Board added $71,243 in budget deliberations for pediatric 
vaccines; and $938,307 was added to cover negotiated salary and benefit increases which COIIIIK.lllity Disease 
Control partially offset with $314,116 in added revenue and a $100,147 reduction to cost with the closure of 
the Vista Health Center. 

The activities of this program are sl.lllllarized as follows: 

1. Epidemiology (17.08 SY; E = $839,856; R = $406,537) is: 

o Mandated/Discretionary Service Level. 

0 Providing the identification of disease or suspect disease through a reporting system and diagnostic 
assistance; recommending and implementing prevention and control practices, following-up on contacts 
to assure exposed persons are appropriately protected, providing consultation and education to 
professional health workers and the public. 

o Investigating 2,600 hepatitis and enteric investigations; extensive case reports including malaria, 
toxic shock, Legionnaire's disease, meningitis, etc.; 700 food related complaints·; 5,500 Public 
Health Nursing visits; major investigations as needed . 
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PROGRAM: IDMJIIITY DISEASE CXINTROI.. DEPARTIENT: HEALTH SERVICES 

o Providing pt.blic health education programs to health professionals and the general public on the 
transmission and control of conmunicable diseases. 

2. HIV Antibody Testing (14.00 SY; E = $712,981; R = $526,766) including support personnel is: 

3. 

o Mandated/Discretionary Service Level. 

o Providing walk-in clinics offering information and anonymous testing for the antibodies to Hunan 
IIIIIU'lodeficiency virus. The basic function is to reduce the transmission of HIV by providing HIV 
testing and education. 

0 No fees are permitted by law. 

o Targeting persons at high risk for AIDS infection. 

o Providing confidential HIV testing and counseling. 

o Providing 17,000 ATS Tests. 

AIDS Epidemiology and Services (31.67 SY; E = S2, 108,295; R = $1,701,243) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing case finding and follow-up; investigation of 600 reported cases; contact follow-up; 
consultation; confidential testing of high risk persons; risk reduction education for high risk 
persons and occupational groups; public education. 

o Providing Early Intervention Program for HIV infected as~tomatic persons. 

o Providing AIDS Case Management services. 

o Targeting persons at risk for exposure to or concern about infection with HIV, including health care 
professionals, first responders and general public. 

0 Targeting 6,000 women, yol.l'lg adults and minorities for Public Health Education presentations on 
HIV/AIDS. 

o Providing staff support services to County of San Diego Regional Task Force on HIV/AIDS. 

o Providing printed educational materials on HIV/AIDS to cOIIIIU'\ity and health care professionals. 

o Increasing by 2.42 staff years. 

4. Tuberculosis Control (26.81 SY; E = $1,343,609; R = $846,741) is: 

5. 

o Mandated/Discretionary Service Level. 

0 Providing case finding through a reporting system and diagnostic services; preventive and 
therapeutic treatment in clinicsand the field; developing connunity control programs such as contact 
follow-up to assure protection of exposed persons; providing consultation and education to 
professionals and the public; and, providing portable X-rays through contracted services to persons 
having a problem with access to the program's permanent unit in the Rosecran's Tuberculosis Clinic. 

o Targeting groups at high risk for tuberculosis and general population. 

o Handt ing 10,000 clinic visits; 842 tuberculosis and suspects cases under supervision; 1,389 positive 
tuberculin reactors on preventive therapy; 8,356 Public Health Nursing contacts; 7,259 chest x-rays; 
and 16,118 Mantoux tuberculin skin tests. 

o Increasing by 0.33 staff year. 

Sexually Transmitted Disease (54.52 SY; E = $2,514,856; R = $1,660,307) is: 

o Mandated/Discretionary Service Level. 

0 Providing clinic services, case finding and contact follow-up, consultation, diagnoses, treatment 
and control; involving physicians, nurses, communicable disease investigators, clerks, laboratory 
services, health educators, etc. 

o Targeting high risk groups and general populations. 
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PROGRAM: COINJN ITY DI SEASE aJNTROL DEPARTMENT: HEALTH SERVICES 

6 . 

7. 

8. 

9. 

0 Handling 22,787 clinic visits; 81,516 lab tests; 3,618 gonorrhea cases reported county-wide (1,531 
reported by OHS Clinics); 931 syphilis cases reported county-wide (347 reported by OHS Clinics); 
5,864 Chlamydia cases reported county-wide (124 reported by OHS Clinics). 

o Providing confidential HIV testing, counseling and partner notification. 

o Decreasing by 0.92 staff year. 

lrrmunization (19.99 SY; E = $1,032,147; R = $661,172) is: 

o Mandated/Discretionary Service Level. 

o Providing conmon vaccines for children and adults in special clinics and child screening clinics; 
distributing State purchased vaccine to conmunity organizations and hospitals; and providing control 
measures for inm.mizable diseases including conmunity health education. 

0 Managing distribution of 16,872 doses of influenza vaccine actninistered by Department of Health 
Services clinics and 28,135 doses administered by other agencies. 

o Targeting the general population with emphasis on children. 

o Targeting schools to enforce i11111.1nization laws. 

0 Handling 114,934 DPT, Td, Polio, Measles doses given by DHS Clinics; at 30 special clinics and child 
examination sites; and 107,652 DPT, Td, Polio and Measles doses to non-OHS sites (State vaccine 
provided at no cost to County) 

o Increasing by 3.67 staff years. 

Chronic Disease Control (36.17 SY; E = $2,376,987; R = $1,981,069) is: 

o Mandated/Discretionary Service Level . 

0 Providing Public Health Education programs and educational materials; contracting physicians' 
services for Hansen's Disease Clinic paid for by the National Hansen's Disease Center; and Public 
Health Nursing service·including assessment, referral, counseling, teaching, monitoring, and-follow­
up of clients at risk or identified as having chronic illness through the Adult Special Health 
Services Project. 

o Targeting the general population and Hansen's Disease cases' contacts and patients. 

0 Providing AB-75 Tobacco Tax funded comprehensive conmunity anti-tobacco education programs and 
services to mandated target populations. 

o Decreasing by 0.50 staff year. 

Laboratory Support Services (8.40 SY; E = $464,575; R = $381,738) is:· 

0 Mandated/Discretionary Service Level. 

o Providing Clinical Laboratory Services required for· accurate and timely testing necessary for Mental 
and Physical Health Services patients. To date the clinical laboratory services have been performed 
by contract laboratories. Numerous problems have been encountered with contract laboratory services 
including loss of specimens and inaccurate test results. The cost for contract laboratory services 
has also been very high. The new clinical laboratory will provide for better service with lower 
costs . 

0 Providing 60,000 routine tests and timely urgent request tests during normal working hours. 

o Targeting County Mental Health Patients. 

o Regulating conmunity health assessment programs. 

o Increasing by 0.50 staff year . 

Massage Technician Proficiency Testing (0.00 SY; E = $7,400; R = $6,586) is: 

o Mandated/Discretionary Service Level. 

o Providing written and practical examinations to test massage proficiency of persons applying for 
massage technician licenses in San Diego City and the unincorporated areas of the County . 
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PROGRAM: alll.lNITY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES 

o Targeting Massage Technician License Applicants. 

0 Examining 240 persons. 

10. Office of AIDS Coordination (11.00 SY; E = $1,894,449; R = $1,685,032) is: 

o Discretionary/Discretionary Service Level. 

0 Revenue offset with fl.riding from the C~rehensive AIDS Resources Emergency (CARE) Act and from a 
Pediatric AIDS Risk Assessment Demonstration grant from the Federal Office of Human Development 
Services, providing 1) coordination of AIDS-related services, 2) resource development and grant­
writing assistance, 3) assessment and testing of mothers and children at risk for HIV, and 4) 
contract-provided medical, dental, cou,sel ing, and social support services through thirty conmunity­
based providers. 

o Providing staff assistance and technical support to the San Diego HIV Health Services Planning 
Council and the San Diego HIV Care Coalition, and to their various subc0111Tiittees including joint 
c0111Tiittees on AIDS Plaming and on AIDS Data. 

0 Increasing by 3.00 staff years. 

11. Environmental Health Support Services (3.53 SY; E = $250,651; R = $209,717) is: 

o Mandated/Discretionary Service Level. 

o Offset by revenue collected by Environnental Health Services. 

0 Inclusive of laboratory, clerical and medical professionals' staff time utilized in support of the 
Environmental Health Services' Program. 
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PROGRAM: <XJNJNITY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOORCE • Change From 
1990-91 1990-91 1991-92 1990-91 

source of Rever.te Actual Budget Budget Budget 

CHARGES: 
E"l)loyment Tbc Skin Tests $30,317 $27,000 $29,000 $2,000 
E"l)loyment Tbc X-rays 22,561 33,000 21,000 (12,000) • lrrmunizations 216,332 155,000 215,000 60,000 
Venereal Disease Clinic Visits 69,669 50,000 65,400 15,400 
Laboratory Fees (Virology) 51,619 41,470 41,470 0 
Massage Technician Proficiency Testing 7,884 7,400 7,400 0 
Return Check Fee 240 0 0 0 
Regulation of Health Assessments 0 0 23,657 23,657 
Prior Year - Miscellaneous Revenue (50, 127) 0 0 0 
Misc - Other Revenue 2,571 0 0 0 • Sub-Total $351,066 $313,870 $402,927 $89,057 

SUBVENTIONS: 
State-Short-Doyle (11.11% match required) $150,000 $405,263 $405,263 $0 
State Aid SLIAG {no match requirement) 168,344 213,989 213,989 0 
State AB-75 Tobacco Tax 672,185 2,020,652 2,020,652 0 
State AB-75 Capital Outlay 20,529 0 0 0 • State Inmunization Hepatitis B Prevention 0 0 106,000 106,000 

Sub-Total $1,011,058 $2,639,904 $2,745,904 $106,000 

GRANTS (State and Federal): 
State-Special P.H. Assistance $16,000 $16,000 $16,000 $0 
State-Tuberculosis Allocation 28,910 27,010 27,010 0 
State-Pediatric IRmJnization Project 112,173 104,550 104,550 0 • State-STD Control 58,586 64,554 105,463 40,909 
State-SNAP Lab Coq:,uter (100% match required) 0 0 0 0 
State-Rabies Exam 1,000 768 768 0 
State-AIDS AZT 443,002 689,638 689,638 0 
State-AIDS Master Grant Agreement: 

State-AIDS Grant (Health Education) 100,716 114,000 114,000 0 
State-AIDS Alt. Site Grant 515,824 499,575 468,888 (30,687) 
State-AIDS Block Grant 465,563 501,344 537,600 36,256 • State-AIDS Family of Surveys 150,745 182,720 170,912 (11,808) 
State-AIDS Early Intervention 232,347 315,000 300,000 (15,000) 

·Federal Care Title I Fort!Llla 0 0 858,223 858,223 
Federal-Coq:>. Public Health (314d) 22,589 20,300 20,300 0 
Federal Care Title I Supplemental 0 0 601,982 601,982 
Federal-Tuberculosis Grant 60,322 69,129 107,758 38,629 
Federal Aid-TB Control 25,066 0 0 0 
Federal-Other Cffansens) 170,413 166,000 188,500 22,500 • Federal-AIDS HRSA Grant 519,990 559,315 161,113 (398,202) 
Federal-AIDS Pediatrics 13,896 0 106,105 106, 105 
Federal Care Title II 0 0 188,371 188,371 
Federal-National Survey for Resis. Gon 2,394 1,596 1,596 0 
State Aid and Other Gov. Prior Year 130,311 0 0 0 
State AB 8 (29.191% match requirement} 3,169,008 2,854,892 3,169,008 314,116 
State-SNAP Measles Intervention (match waived) 62,948 73,590 0 (73,590) 

• Sub-Total $6,301,803 $6,259,981 $7,937,785 $1,677,804 

OTHER: 
Environmental Health Services' Revenues $167,036 $235,637 $235,637 $0 

Redirected to Public Health Services 
for Support Services 

Sub-Total $167,036 $235,637 $235,637 $0 • 
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PROGRAM: caMJNITY DISEASE CONTRCX. DEPARTIENT: HEALTH SERVICES 

Total Direct Program Revenue $7,830,963 $9,449,392 $11,322,253 $1,872,861 

Department Overhead and 
County External overhead Allocation: $(1,013,341) $(1,248,920) $(1,255,345) $(6,425) 

Total $6,817,622 $8,200,472 $10,066,908 $1,866,436 

GENERAL FUND CONTRIBUTION DETAIL 

a,ange Fr0111 
1990-91 1990-91 1991-92 1990-91 

General Flni Contribution By Source Actual Budget Budget Budget 

GRANTS: 
AB 8 (29.191¾ budgeted match) $925,065 $833,372 $925,065 $91,693 
Short-Doyle (11.11¾ budgeted match) 16,665 45,025 45,025 0 

Sub-Total $941,730 $878,397 $970,090 $91,693 

GENERAL FUND SUPPORT: 
General Fund Support $2,419,605 $2,043,611 $2,508,808 $465,197 

Sub-Total $2,419,605 $2,043,611 $2,508,808 $465,197 

Total $3,361,335 $2,922,008 $3,478,898 $556,890 

EXPLANATION/CXJIENT ON PROGRAM REVENUES 

Although this program appears to have a net County cost for FY 1990-91 that exceeded the budgeted level, revenue 
accruals for State AB-75 Tobacco Tax revenue, State AIDS Alternative Test Site revenue, and the State AIDS Block 
Grant were under estimated by more than $200,000. Closing statements to the fuiding sources will result in this 
revenue being realized in FY 1991-92 as prior year revenue. In addition, revenue from the State for AZT 
distribution is Wlderstated by approximtely $100,000 due to a refu,d being made to the State for an overpayment 
in FY 1989-90. With other prior year adjustments showing on this detail sheet at a negative $50,127 the 
majority of the increased net County cost is actually a result of revenues earned in FY 1990-91 being under 
stated. The remaining variance is offset by other programs. 

The signficant increase to budgeted revenue in FY 1991-92 is primarily the result of increased Federal funding 
for the Office of AIDS Coordination. 
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PROGRAM: Coam.nity Disease Control 

Fil<ED ASSETS 

Item 

PHOTOCOPIER 
SHREDDER, DOCUMENT/PAPER 

Total 

Veh i cles/Coalll.ni cation Eq.ii pnent: 

Item 

COMPACT FOUR WHEEL DRIVE 

Total 
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DEPARTMENT: HEALTH SERVICES 

Quantity Unit 

1 UNIT 
1 UNIT 

Quantity Unit 

UNIT 

Cost 

$6,250 
400 

$6,650 

Cost 

$14,500 

$14,500 



PROGRAN: a»NalTY DISEASE aJNTROL 

PERFORMANCE lll>ICATORS 

ACTIVITY A: 
C-.,ity Disease Control 

X OF RESOORCES: 100% 

1988-89 
Actual 

1989-90 
Actual 

1990-91 
Actual 

DEPARTNEIIT: HEALTH SERVICES 

1990-91 
~t 

1991-92 
Budget 

• 

• 

~KLOAD • 

Chlamydia Reported by OHS 

Gonorrhea Reported by DH 

Syphilis Reported by OHS 

Total Tuberculosis Cases Under 
OHS Supervision 

Reported Indochinese Cases Only 

Food Borne Illness Coq:,laints 
Investigated 

Enteric Disease & Hepatitis 
Investigations 

Individuals Served by AIDS Educ. 
Presentations 

Printed Educational Materials·** 

Individuals Served by Other Educ. 
Presentations 

Printed Educational Materials -

PHN Conm.nicable Disease Contacts 

V.D. Laboratory Tests 

V.D. Clinic Visits 

Tuberculosis Clinic Visits 

lnm..nizations: 
Aaninistered by OHS Clinics 

Aaninistered by Contract Clinics 

ATS AIDS Screening Tests 

Confidential HIV Tests ** 

Early Intervention Client Visits ** 

0 

3,000 

300 

474 

34 

550 

2,548 

58,723 

0 

17,928 

0 

22,572 

81,373 

20,000 

6,903 

93,722 

83,744 

10,650 

0 

0 

316 

2,173 

456 

679 

36 

642 

2,109 

58,658 

(c) 504,804 

27,891 

587,289 

* 37,111 

81,516 

18,291 

8,459 

113,382 

88,343 

11,139 

4,469 

1,870 

124 

1,531 

347 

Ca) 842 

28 

693 

2,626 

Cb) 28,052 

173,500 

Cd) 15,265 

605,110 

* 35,351 

76,167 

22,787 

9,917 

114,934 

107,652 

14,227 

3,715 

1,784 

500 

3,000 

700 

420 

40 

700 

2,600 

40,000 

530,000 

28,000 

600,000 

19,500 

86,400 

24,000 

8,450 

136,000 

103,000 

13,000 

3,500 

1,800 

500 

2,000 

400 

Ca) 850 

30 

750 

2,600 

30,000 

200,000 

20,000 

600,000 

Ce) 14,400 

82,000 

24,000 

10,000 

126,000 

118,000 

17,000 

3,700 

1,800 

Ca) The budgeted figure for FY 1990-91 and actuals in prior years included only cases reported to the State. 
The revised indicator includes cases reported only to the County and followed for 3-6 months until diagnosis 
is confirmed or changed. 
Cb) Actual l"Ulbers served are Less than previous year due to changes in State grant requirements and staff 
turnover. 
Cc) 1989-90 statistics are higher than 1990-91 actuals due to one-time special project. 
Cd) Actual l"Ulbers served are less than previous year due to staff turnover. 
(e) Public Health Nursing CPHN) contacts adjusted due to closure of Vista Health Center and in.,act of other 
budget reductions on staff assigrments. 

* High Level of conmunicable disease activity due to measles investigation and follow-up. 
** New category budgeted for the first time in FY 1990-91. 
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PROGRAM: caNJNITY DISEASE CONTROL DEPARTIEIT: HEALTH SERVICES 

PERFORMANCE INDICATORS 

• 1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual lk.dget lk.dget 

EFFICIENCY 

V.D. Clinic Visit $52.07 $62.63 $63.26 $50.28 $65.00 

• Average lrrmunization Cost $ 4.22 $ 7.78 $ 6.45 $ 7.78 $ 7~00 

TB Skin Test $ 6.50 $ 9.72 $ 10.61 $ 9.72 $ 10.50 

TB Clinic Cost Visits $95.05 $90.19 $96.42 $90.19 $95.00 

EFFECTIVENESS 

• New Cases Reported in County: 

AIDS 390 681 643 550 650 

Gonorrhea 6,800 5,086 3,618 6,000 4,000 

Syphilis 450 888 931 950 950 

• Tuberculosis 251 292 297 310 300 

Measles 171 400 617 700 250 

Chlamydia (a) 4,404 5,864 5,500 5,500 

Percent of School Entrants Adequately 
I nm.mi zed: 

• Measles 98+% 98+% 98+% 98+% 98+% 

Polio 98+% 98+% 98+% 98+% 98+% 

Diphtheria 98+% 98+% 98+% 98+% 98+% 

• (a) FY 1989-90 was the first year this indicator was budgeted. 

• 

• 

• 
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PROGRAM: aJIIJNITY DISEASE CDITROI.. DEPARTIENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

COMMUNITY DISEASE CONTROL 

4123 Chf, Cann. Disease Control 1 1.00 1 1.00 $85,620 $101,760 
4192 Senior Physician 5 1.92 5 1.92 134,251 143,267 • 4129 Chf, AIDS & Comn. Epidemiology 1 1.00 1 1.00 66,780 71,148 
4193 Physician 4 1.50 4 1.50 89,568 98,388 
4300 Asst. Chief, Public Hlth Lab. 1 0.92 1 0.92 43,626 59,730 
4315 Chf, Public Health Laboratory 1 0.92 1 0.92 53,372 59,730 
4560 Chf Nurse, Public Health 0 0.33 0 0.33 18,088 19,332 
4805 Chf, Public Health Education 0 0.33 0 0.33 17,688 18,376 
4555 Asst. Chief Nurse, Public Hlth. 1 0.67 1 0.67 33,640 35,952 • 4510 Clinic Services Coordinator 1 1.00 1 1.00 46,704 49,860 
4806 Asst. Chief, PH Education 1 1.00 1 1.00 39,828 48,816 
4570 Supv. Public Health Nurse 2 2.00 1 1.50 86,400 70,182 
4322 Supervising Clinical Lab Tech 1 1.00 1 1.00 43,032 45,528 
4348 Supervising PH Microbiologist 2 1.92 2 1.92 81,834 86,595 
4517 Certified Nurse Practitioner 3 2.50 3 2.50 87,510 109,470 
4567 Senior Public Health Nurse 7 7.08 8 8.08 251,260 345,902 
4844 Supv. Public Health Educator 4 4.08 4 4.08 143,080 168,511 
4842 Supv. Health Information Spec. 2 1.33 2 1.33 50,624 54,656 
4353 Senior PH Microbiologist 5 4.83 5 4.83 186,702 197,548 
4565 Public Health Nurse II 13 9.00 15 10.83 302,076 442,520 
4321 Senior Clinical Lab Technician 1 1.00 2 1.50 37,980 58,770 
4172 Epidemiology Coordinator 1 1.00 1 1.00 43,788 39,084 
2303 Administrative Assistant II 1 1.00 1 1.00 36,060 38,568 
5794 Supv Cann Disease Investigator 2 2.00 3 3.00 81,216 115,416 
4538 Staff Nurse II 20 14.42 20 13.92 460,007 533,064 • 4175 Epidemiology Specialist 3 2.67 3 2.67 95,296 97,952 
4346 Public Health Microbiologist 13 12.08 13 12.08 412,960 439,350 
4103 Public Health Nutrition Mgr. 0 0.17 0 0.17 s,m 5,858 
5261 Social Worker V 2 1.50 2 1.50 50,472 52,722 
4822 Public Health Educator II 16 15.83 17 16.83 518,890 588,022 
4821 Public Health Educator I 5 4.50 5 4.50 140,130 156,708 
4816 Health Information Spec. II 2 2.00 2 2.00 65,544 67,680 
5735 COOIIIJl'licable Disease lnvestig. 12 11.50 13 12.50 364,320 416,700 • 8844 Public Health Educator Ill 3 3.00 3 3.00 98,208 98,964 
2304 Administrative Assistant I 0 o.oo 1 1.00 0 32,832 
8845 Health Information Spec. III 2 2.00 2 2.00 65,472 65,472 
2359 Audio-Visual Specialist 2 1.50 2 1.50 44,622 48,402 
4815 Health Information Spec. 1 1.00 1 1.00 31,416 31,740 
4465 Nutritionist 1 1.00 1 1.00 28,068 31,152 
4317 Clinical Lab Technologist 3 3.00 3 3.00 91,296 92,520 
5730 HIV Health Advisor 4 4.00 5 5.00 120,528 151,860 • 4824 Health Education Associate 2 2.50 1 1.50 65,880 43,578 
4370 Radiologic Technician 1 1.00 1 1.00 27,060 28,836 
2764 Office Manager 1 1.00 0 0.00 26,880 0 
2745 Supervising Clerk 1 1.25 1 1.25 30,495 33,720 
4351 Senior lab Assistant 3 2.92 3 2.92 69,335 75,985 
2724 Senior Transcriber Typist 1 1.00 1 1.00 22,956 25,692 
2757 Administrative Secretary II 2 2.00 3 3.00 45,936 73,008 
2662 Pharmacy Storekeeper 1 1.00 1 1.00 22,968 24,300 • 4625 Licensed Vocational Nurse 2 2.00 0 0.00 44,616 0 
2730 Senior Clerk 11 10.08 9 9.58 221,793 220,570 
5221 Eligibility Technician 0 0.00 1 0.92 0 20,768 
4330 Laboratory Assistant 5 4.75 5 4.75 94,164 100,491 
2756 Administrative Secretary I 4 3.00 4 3.00 57,852 61,992 
2714 Inter. Transcriber Typist 1 1.00 1 1.00 19,872 20,412 
2700 Intermediate Clerk Typist 41 36.09 41 35.59 672,882 691,313 
2493 Intermediate Account Clerk 2 2.00 2 2.00 36,024 38,616 • 4911 Social Services Aid II 4 3.75 5 4.75 68,760 89,832 
3030 Data Entry Operator 1 1.00 1 1.00 17,352 18,732 

Sub-Total 232 205.84 237 211.09 $6,198,553 $6,957,952 
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PROGRAM: CONJNITY DISEASE CDITROL DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

OFFICE OF AIDS COORDINATION* 

• 2313 Mental Hlth Resource Dev. Spec 1 1.00 1 1.00 $42,264 $46,356 
2367 Principal Admin. Analyst 0 0.00 1 1.00 0 50,208 
2413 Analyst III 1 1.00 2 2.00 42,552 89,376 
2757 Administrative Secretary II 1 1.00 1 1.00 22,968 24,336 
4107 fflth. Planning & Prog. Spec. 1 1.00 1 1.00 51,708 54,960 
4565 Public Health Nurse JI 3 3.00 4 4.00 100,692 163,392 
4567 Senior Public Health Nurse 1 1.00 1 1.00 35,472 42,792 

• Sub-Total 8 8.00 11 11.00 $295,656 $471,420 

9999 Extra Help 0 0.83 0 1.08 111,151 142,049 

Sub-Total 0.83 1.08 $111,151 $142,049 

Total 240 214.67 248 223. 17 $6,605,360 $7,571,421 
,. 

Salary Adjustments: $23,464 $(120,650) 

PremiUQ/Overtime Pay: 3,200 1,2n 

Eq,loyee Benefits: 1,861,900 2,288,712 

Salary Savings: • (103,206) (119,492) 

Total Adjustments $1,785,358 $2,055,847 

Prograa Totals 240 214.67 248 223.17 $8,390,718 $9,627,268 

• * The Chief of the Office of AIDS Coordination is included in the Department Administration Program Budget . 

• 

• 

• 
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PROGRAM: mJIITY VETERINARIAN 

PROGRAM#: 41018 
MANAGER: Dr. H.C. Johnstone 

DEPARnENT: HEALTH SERVICES 

ORGANIZATION #: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-33 

AUTHORITY: Under Article VII of the County Charter, the position of the County Veterinarian (the Program Manager) is 
established to enforce veterinary disease control laws and regulations under authority of the California Food and 
Agriculture Code, California Administrative Code, and the County Regulatory Code. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $266,910 $287,639 $303,985 $289,829 $316,442 9.2 

Services & ~lies 24,948 25,459 31,348 22,527 22,527 0.0 

Other Charges 2,720 2,470 2,721 2,470 2,470 0.0 

Fixed Assets 0 10,298 10,151 850 0 (100.0) 

TOTAL DIRECT aJST $294,578 $325,866 $348,205 $315!676 $341,439 8.2 

PROGRAM REVEIIE (3,422) (38,840) (49,461) (47,085) (47,826) 1.6 

NET GENERAL RII) CONTRIBUTION $291,156 $287,026 $298,744 $268,591 $293,613 9.3 

STAFF YEARS 5.95 5.98 5.76 6.25 6.25 0.0 

PROGRAM DESCRIPTION 

People in the County of San Diego live in close proximity to a large nud>er of livestock and pets which have a 
potential of acquiring over 180 diseases transmissible from animal to man. These livestock and animals constitute a 
million dollar industry in the co1.r1ty. This significant economic activity is highly vulnerable to disease epidemics .. 
Therefore, it is essential to maintain a veterinary disease surveillance and control program for the health, safety 
and economy of the County. 

The County Veterinarian receives reports of major infectious diseases from veterinarians practicing in the County; 
diagnoses s~les slbnitted by the State livestock inspectors from hog ranches, livestock salesyards, and animal fairs; 
perfonns autopsies for psittacosis surveillance, dog poisoning, humane (physical abuse) cases, and on animals that die 
in County custody; removes the brains of dogs and cats that have bitten people for Public Health's rabies examination; 
and infonns the public of disease control, and interstate and foreign regulations pertaining to transporting animals. 
The program also receives specimens for rabies and other zoonotic disease surveillance from County Animal Control and 
the general public; maintains a laboratory to support the surveillance and for the confirmation of disease entities; 
and instigates preventive disease management systems with the cooperation of the County Farm Advisor, the County Health 
Officer, and the State and Federal veterinarians' offices. 
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PROGRAM: CClJNTY VETERINARIAN DEPARTMENT: HEALTH SERVICES 

1990-91 BmGET TO ACTUAL COCPARISON 

Salaries and benefits exceeded the FY 1990-91 Adopted Budget as not all negotiated salary increases were 
reflected in the Adopted Budget figures. 

1991-92 OBJECTIVES 

1. To achieve and maintain an average laboratory response time of seven days . 

1991-92 SUB PROGRAM ACTIVITIES 

The 1991-92 Adopted Budget reflects an increase in salary and benefit costs related to negotiated salary 
increases. 

The activities of this program are summarized as follows: 

1. County Veterinarian (6.25 SY; E = $341,439; R = $47,826) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Enforcing veterinary regulations under the State Food and Agriculture Code, the State Administrative 
Code and the County Regulatory Code . 

0 Providing 3,500 laboratory accessions: autopsies, rabies examinations and disease evaluations. 

o Providing 110 field inspections: salesyards, ranches and zoonotic surveillance. 

o Responding to 4,000 public inquiries . 
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PROGRAM: Dl.lNTY VETERINARIAN 

PROGRAM REVENI.E BY SWRCE 

Source of ReverKJe 

CHARGES: 
Agricultural Livestock Services 

Sub-Total 

Total Direct Program Revenue 

Department Overhead and 
Col.l'lty External Overhead Allocation: 

Total 

GENERAL AN> aJNTRIBUTIOII DETAIL 

General Fl.DI Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIOII/COIENT ON PROGRAM REVENIES: 

1990-91 
Actual 

$54,807 

$54,807 

$54,807 

$(5,346) 

$49,461 

1990-91 
Actual 

$298,744 

$298,744 

$298,744 

DEPARTIENT: HEALTH SERVICES 

Change Fr011 
1990-91 1991-92 1990-91 
lk.ltget Budget Budget 

$53,600 $53,600 $0 

$53,600 $53,600 $0 

$53,600 $53,600 $0 

$(6,515) $(5,774) $741 

$47,085 $47,826 $741 

Change From 
1990-91 1991-92 1990-91 
. lk.ltget Budget Budget 

$268,591 $293,613 $25,022 

$268,591 $293,613 $25,022 

$268,591 $293,613 $25,022 

Fiscal Year 1991-92 revenue remains at the FY 1990-91 budgeted level. FY 1990-91 actual revenue exceeded 
budgeted revenue only slightly as a result of increased requests for service. 
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• 
PROGRAM: CWNTY VETERINARIAN DEPARTMENT: HEALTH SERVICES 

PERFORMANCE INDICATORS 

• 1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
CWNTY VETERINARIAN 

X OF RESOORCES: 100% 

• WORKLOAD 

LABORATORY ACCESSIONS - 80% of 3,510 3,611 3,448 3,500 3,500 
Budget Cone or more animals 
or samples received as a single 
batch) 

• FIELD SERVICES & OFFICE 
20% of Budget 

Salesyard Inspections 2 2 2 2 2 

Hog Ranch Inspections 8 8 8 8 8 

Zoonotic Inspections 100 99 89 105 100 

• Public Inquiries & 4,200 4, 150 4,350 4,000 4,000 
Consultations 

EFFICIENCY 

LABORATORY SERVICE 
Average Cost per Accession $67.14 $69.91 $77.38 $71.96 $78.04 • STAFFING RATIO 

Accession Cases/Staff Year 702:1 722:1 689:1 700:1 700:1 

EFFECTIVENESS 

LABORATORY SERVICE 
Average Laboratory Response 8.0 8.0 7.5 7.0 7.0 • Time (days) 

• 

• 

• 
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PROGRAM: alUNTY VETERINARIAN DEPARTIENT: HEALTH SERVICES 

STAFFING SCHEDl.n..E 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2120 COlllty Veterinarian 1 1.00 1 1.00 $62,484 $66,732 
4230 Veterinary Pathologist 1 1.00 1 1.00 47,160 49,896 
4210 Assoc. Veterinary Pathologist 1 0.50 1 0.50 21,924 23,382 
4321 Senior Clinical Lab Technician 1 0.75 1 0.75 28,485 29,385 • 4318 Histology Technician 1 0.50 1 0.50 14,376 15,768 
4351 Senior Laboratory Assistant 2 2.00 2 2.00 47,544 52,104 
9999 Extra Help 0 0.50 0 0.50 2,521 2,521 

Total 7 6.25 7 6.25 $224,494 $239,788 

Salary Adjustaents: $(1,640) $(256) • 
Pre11i...t0Vertiae Pay: 100 100 

Ellployee Benefits: 71,078 80,816 

Salary Savings: (4,203) (4,006) 

• Total Adjustaents $65,335 $76,654 

Prograa Totals 7 6.25 7 6.25 $289,829 $316,442 

• 

• 

• 

• 

• 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES 

PROGRAM ii: 41029 
MANAGER: Gary Stephany 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATION ti: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-34 

AUTHORITY: Division 5, 13, 20, 21 and 22 of the Health and Safety Code provides for the regulation of establishments 
involved in food production, public housing, public pools and drinking water systems, mobilehome parks, sewage and 
solid waste disposal. Also regulated under the Health and Safety Code are vector control problems, occupational health 
issues for county employees, and local enforcement of the Radiation Control Laws. Chapter 6.5 of the Health and Safety 
Code provides for regulation of hazardous materials under the State Hazardous llaste Law. Sections 36.401-36.443 
relating to noise abatement and control are also enforced . 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Qiange 

DIRECT COST 
Salaries & Benefits $7,839,561 $9,807,829 $12,553,227 $15,083,587 $17,355,680 15.1 

Services & ~lies 1,959,534 1,943,465 2,567,066 2,816,397 2,979,694 5.8 

Other 0iarges 61,750 61,750 61,750 61,750 61,750 0.0 

Fixed Assets 244,491 431,472 374, 102 178,788 200,214 12.0 

Vehicle/Coam. Equip_ 0 0 0 347,096 33,575 (90.3) 

TOTAL DIRECT COST $10,105,336 $12,244,516 $15,556,145 $18,487,618 $20,630,913 11.6 

PROGRAM REVENUE (9,277,557) (11,944,979) (13,758,181) (16,352,889) (18,079,524) 10.6 

NET GENERAL RJND CONTRIBUTION $827,779 $299,537 $1,797,964 $2,134,729 $2,551,389 19.5 

STAFF YEARS 221.69 257.18 308.91 374.58 388.25 3.6 

PROGRAM DESCRIPTION 

San Diego County's population of approximately 2.4 million persons naJSt be protected from disease, illness and economic 
loss that can result from lack of control of environnental health hazards such as lDlSafe food, polluted water, 
substandard housing, unsafe recreational facilities, excessive noise, improperly managed hazardous materials, and 
disease bearing vectors such as rodents, mosquitoes and flies. This Service provides environmental protection services 
Countywide, for the entire population, to prevent these hazardous conditions. This is accomplished by County staff 
through the inspection and regulation of food handling establishments, apartment houses and hotels, small water 
systems, sub-surface sewage disposal system installations, solid waste disposal, noise sources, public recreational 
activities like swimming pools, public beaches and camps, hazardous waste disposal, hazardous materials handling, 
public health nuisances, radiation producing equipment and radioactive materials. Rodent, mosquito and fly control 
programs are conducted countywide. Environmental Health Services coordinates all County asbestos related issues, and 
conducts routine and special requested hazard evaluations of County government work locations to identify, evaluate 
and make recomnendations to control environnental conditions that could adversely affect human health. All 
Enviroroiental Health Services programs include general public complaint response services for each area of enforcement . 
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PROGRAM: ENVIROIN:NTAL HEALTH SERVICES DEPARTtEIT: HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL CQll>ARISON 

The FY 1990-91 Actual salaries and benefits, as well as staff years, are less than budgeted due primarily to 
the length of time needed to hire staff, and training time required to fully iq>lement new and/or expanding 
programs and services. As a result, there is a corresponding shortfall in fee collections for these new and/or 
expanding programs and services. Services and supplies also fall short of budget due to delays associated with 
staffing. 

FY 1990-91 Actual staff years include 9.17 staff years of teq>orary help. Services and supplies include $40,003 
in teq>orary contract help, while fixed assets include $31,281 in prior year costs. Prior year revenues total 
$200,802. 

Performance indicators, when lower than projected, result from lack of staff to conduct inspections and 
investigations. 

1991-92 OBJECTIVES 

1. Regulate food establishments by c0q>leting four inspections of all restaurants per fiscal year (29,550 
inspections) and two inspections of retail food markets per fiscal year (4,454 inspections) to ensure at least 
92X of all graded food establishment inspections score an evaluation of above 90. 

2. Provide four inspections each fiscal year for all public swinming pools (24,640 inspections) to protect 
public swinming safety in San Diego County. 

3. Inspect all apartment houses and hotels at least once per fiscal year (2,526 inspections) within the 
unincorporated area of the coutty and within the cities that have designated the Department of Health Services 
to enforce the State Housing Act. 

4. Regulate the construction of septic tank systems to assure that 85X or more of amual septic tank failures 
occur only in systems 10 years of age or older. 

5. Provide arviual inspection of all small water systems to assure that all systems achieve 92X or more 
c0q>liance with the state standards for bacteriological quality. 

6. Conduct 125 hazard evaluations of County worksites to assure c0q>liance with CAL/OSHA and other State and 
local environmental work standards. 

7. Provide 850 radiation source inspections, investigations, and related activities of x·ray machines and 
radioactive 111aterial license holders to prevent lall'leCessary exposure to ionizing radiation. • 

8. Provide training to 400 Coutty eq,loyees on various OCCt4)8tional health and industrial hygiene topics 
including respiratory protection and asbestos training. 

9. Provide 175,000 Vector Control services throughout the coutty to prevent the transmission of vector-bome 
diseases. 

10. Investigate 800 excessive noise c0q>laints and 2,000 housing c0q>laints. 

11. Provide at least one inspection arviual Ly of all permitted hazardous materials establishments (7,400 
inspections) under the Depart111ent of Health Services jurisdiction. 

12. To inspect, at the time of drilling, a representative random saq>le of permitted well sites; and, perform 
fol low up inspections to ensure proper c0q>letion and mintenance of wells, in accordance with applicable laws 
and regulations. 

13. To reduce the emergency response time to outlying areas of the Coutty and provide emergency response 
resources to all areas of the Coutty in a timely, cost effective mamer. 

14. To expand household hazardous materials conmunity education, pursue recycling, treatment and reuse 
alternatives for household hazardous materials collected; and, provide disposal services to San Diego County 
residents. 

15. To perform local enforcement agency inspections at all solid waste facilities in the County. 

16. To demonstrate an effective use of regional expertise in the enforcement of DOHS program areas through the 
inspections of State permitted hazardous waste treatment and storage facilities, transporters and transportable 
treatment units. 

17. Inspect permitted underground storage tank facilities amually to verify c0q>liance with applicable laws 
and regulations for tank monitoring and the reporting of unauthorized releases. 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

18. To illlJrove informational outreach to the public and other goverrvnent entities on proper management of 
hazardous materials. 

1991-92 SUB PROGRAM ACTIVITIES 

The FY 1991-92 Adopted direct costs are increasing $2,143,295. This includes mid-year Board actions and 
adjustments effecting various state contracts and zeroing out Fixed Assets account for a $450,342 decrease in 
expenditures. Growth in the Solid Waste Program and ConmJnity Food and Housing Program, along with increases 
in state contracts were part of a total expenditure increase of $898,504 in Change Letter actions. Expenditures 
were also effected by a decrease of $62,161 as part of 10% cuts to balance the 1991-92 budget, as well as salary 
adjustments in the amount of $1,757,294. 

Staff years are increasing a total of 13.67 staff years, including mid-year decreases of 0.08 staff years and 
Change Letter increases of 13.75 staff years. 

Adopted FY 1991-92 total direct program revenues are increasing a total of $2,205,456 including a decrease of 
$392,488 in mid-year Board actions and adjustments, $898,504 increase in Change Letter actions and $1,699,440 
in salary adjustments. 

The activities of this program are sllllllarized as follows: 

1. Coonunity Food and Housing Program (99.00 SY; E = $4,648,959; R = $4,207,036) including regulation of food 
establishments, apartment houses, swinming pools, trash and debris and dog dropping complaints is: 

2. 

3 . 

0 Mandated/Discretionary Service Level. 

o Increasing 1.50 SY clerical support staff. 

o Able to conduct 29,550 Food Handling Establishment Inspections, 24,640 Public Pool Inspections, and 
2,526 Multi-Family Housing Inspections. 

Land Use Program (SO.SO SY; E = $2,360,419; R = $1,694,205) including regulation of the construction and 
operation of septic tanks, the provision of inspection services for small water systems for compliance with 
state standards for bacteriological quality, and a water cross comection program is: 

o Mandated/Discretionary Service Level. 

o Able to process 5,200 Land Use Projects. 

Hazardous Materials Management Program (156.50 SY; E = $9,127,095; R = $8,276,657) including the 
regulation of the storage, processing, transporting and disposal of Hazardous Materials and the regulation 
of all underground storage tanks in San Diego County is: 

o Mandated/Discretionary Service Level. 

o Increasing 8.92 SY Hazardous Materials Specialists and support staff. 

o Able to conduct 7,400 Hazardous Materials Inspections . 

4. Vector Surveillance & Control District (50.00 SY; E = S2,n4,708; R = $2,566,522) including the control 
of disease-bearing rodents in contract cities and the control of mosquito breeding countywide is: 

o Mandated/Discretionary Service Level. 

o Increasing 2.00 SY of clerical support staff . 

0 Able to provide 175,000 Vector Control Services. 

5. Occupational & Radiological Heal th Program (17 .25 SY; E = $983,416; R. = $548,788) including conducting 
workplace hazard evaluations for county employees, providing occupational health information to the general 
public, inspecting and investigating x·ray producing equipment and radioactive material license holders, 
enforcing the Noise Control Ordinance in unincorporated areas of the County and in contract cities is: 

0 Mandated/Discretionary Service Level. 

o Increasing 1.25 SY Industrial Hygiene Specialists. 

o Able to provide 7,309 Occupational Health Services . 
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6. Envirorvnental Health Services Adninistration and Support (15.00 SY; E = $786,316; R = S786,316) including 
support from Envirorvnental Health Services Adninistration and clerical staff to all EHS divisions is: 

o Discretionary/Discretionary Service Level. 

o Able to provide fiscal management of approximately $20,760,804 in revenues from permits, fees, 
contracts and subventions. 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOORCE 

• Change from 
1990-91 1990-91 1991-92 1990-91 

Source of ReveRJe Actual Budget Budget Budget 

CHARGES: 
Radiation Shielding $13,825 $10,000 $10,000 $0 
Bulk Asbestos Analysis Fee 3,225 3,275 3,275 0 

• P~r Truck Permit Fees 7,108 5,500 5,500 0 
Construction Permits-Septic 270,000 441,619 375,807 (65,812) 
Construction Permits-Grading 22,140 42,983 47,983 5,000 
Hazardous Materials Division Fees 166,445 187,320 219,720 32,400 
Hazardous Materials Permit Fees 2,661,065 2,764,921 2,865,957 101,036 
Base Permit Fee 1,011,669 916,822 1,075,622 158,800 
Tank Installation Fees 110,965 291,368 341,818 50,450 
Tank Closure Fees 138,139 188,565 221,265 32,700 

• Animal Permit Fees 3,420 3,070 3,070 0 
Other Misc Permit Fees 4,330 5,220 5,220 0 
Food Handling Establishment Fee 2,344,952 2,517,797 2,841,695 323,898 
Food Plan Check Fees 371,785 444,500 491,300 46,800 
Vending Vehicle Permit Fees 166,183 198,990 219,970 20,980 
Housing Permit Fees 351,571 394,555 485,155 90,600 
Water Permit Fees 47,327 48,110 53,710 5,600 
Public Pool Permit Fees 727,738 793,908 877,508 83,600 

• Pool Plan Check Fees 54, 150 97,500 107,800 10,300 
Returned Check Fee 3,020 0 0 0 
Plan Check & Field Inspection 1,007,759 1,158,810 1,105,340 (53,470) 
Charges Air Pollution Control Dist. 3,035 2,500 2,500 0 
County DPW Asbestos Analysis Fee 556 300 300 0 
County DPW Asbestos-Oceanside 5,014 0 0 0 
Recovered Expenditures 12,450 0 0 0 
Work Authorization Excess Cost (363) 0 0 0 

• Sub-Total $9,507,508 $10,517,633 $11,360,515 $842,882 

GRANTS: 
State AB 8 (29.191% match requirement) $1,337,810 $1,279,956 $1,337,810 $57,854 
SWRCB Mosquito Abatement 47,616 0 0 0 

Sub-Total $1,385,426 $1,279,956 $1,337,810 $57,854 

• CONTRACTS: 
State Water Resources Control $12,521 $0 $32,750 $32,750 
State Grant CJ\JMB 0 0 54,299 54,299 
State Toxic Substances 0 0 45,258 45,258 
City SD Household Toxics 6,190 0 0 0 
State-Radiation Control Program 307,750 300,392 378,929 78,537 
State Haz Mats. Tech. Assistance 78,571 87,334 82,084 (5,250) 

• City (San Diego)-Household Toxics 738,805 1,093,955 1,093,955 0 
San Diego Zoological Society 0 0 120,000 120,000 
Unified Disaster Council-H.I.R.T. 

(Hazardous Mat•l Incident Response Team) 128,785 343,205 371,870 28,665 
Office of Disaster Preparedness 10,000 10,000 10,000 0 
State - Leaking Underground Tanks 867,595 1,138,482 1,209,087 70,605 
County DPW-Solid Waste Enforcement 115,187 290,000 813,033 523,033 
County/DPW-Household Toxics 629,028 626,165 626, 165 0 

• City (San Diego)-Solid Waste 23,245 40,000 40,000 0 
Encinitas Water District-Household Toxics 6,900 6,900 6,900 0 
County-So. CA Hazardous Waste Mgmt. 

Authority-Joint Powers Agreement 19,252 30,000 30,000 0 
City SD Misc Enforce Svcs 1,700 2,665 2,665 0 
City SD Mission Bay Water Monitor 9,896 13,628 13,628 0 
Sweetwater Cross Conn Control 0 0 124,393 124,393 
City (Vista)-Noise Control 6,000 6,000 6,000 0 

• San Diego City Industrial Hygiene 7,700 6,000 70,000 64,000 
City (Del Mar) Noise Control 2,000 2,000 2,000 0 
City (Encinitas) Noise Control 8,000 8,000 8,000 0 
City (Solana Beach) Noise Control 3,000 3,000 3,000 0 
City (Escondido) Noise Control 0 5,000 5,000 0 
City (Chula Vista) Industrial Hygiene 2,501 3,700 2,200 (1,500) 
City (La Mesa) Industrial Hygiene 3,999 3,000 3,000 0 
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PROGRAM: ENVIRONIENTAL HEALTH SERVICES 

Helix Water District Industrial Hygiene 
City (Oceanside) Noise 
City (Oceanside) Industrial Hygiene 
City (San Diego) Zoo Vector Control 
City (San Diego) Water Utilities Vector Control 
Unified Port Dist Rodent Ctr 

Sub-Total 

SUBVENTIONS: 
State Pollution Prevention 
State Aid SLIAG 

Sub-Total 

OTHER: 
Fines and Penalties 
Jury or Witness Fee 
SDSU Tobacco Trust 
Other Miscellaneous Revenue 
Prior Year Aid Other Govt 
Prior Year Other Revenue 
Prior Year Vector Trust 
Recovered Expenditures 
Sanitation Other Govt-Vector Control Dist. 
Other Forfeitures and Penalties 
EHS' revenue directed to Public Health 

Services' programs for support services 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
County External overhead Allocation: 

Total 

GENERAL FUii> aJNTRIIIUTION DETAIL 

General Fmd Contribution By Source 

GRANTS: 
AB 8 (29.191% budgeted match) 

Sub-Total 

GENERAL FUND SUPPORT: 
AB 8 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES: 

1,194 
0 
0 

68,072 
2,538 
2,870 

$3,063,299 

$19,882 
38,293 

$58,175 

$119,853 
1,145 
5,335 

142,295 
(261,575) 
360,538 
101,839 

144 
2,042,226 

497 

(179,431) 

$2,332,866 

$16,347,274 

2,274 
0 
0 

68,072 
22,690 
34,472 

$4,146,934 

S55,000 
55,752 

$110,752 

S75,000 
0 
0 

110,000 
0 
0 
0 
0 

2,711,741 
0 

(272,275) 

$2,624,466 

$18,679,741 

DEPARTMENT: HEALTH SERVICES 

2,274 
10,000 
2,000 

0 
20,762 
34,472 

SS,223,724 

$55,000 
55,752 

$110,752 

$85,100 
0 
0 

124,800 
0 
0 
0 
0 

2,914,771 
0 

(272,275) 

$2,852,396 

$20,885,197 

0 
10,000 
2,000 

(68,072) 
(1,928) 

0 

$1,076,790 

$0 
0 

$0 

$10,100 
0 
0 

14,800 
0 
0 
0 
0 

203,030 
0 

0 

$227,930 

$2,205,456 

$(2,589,093) $(2,326,852) $(2,805,673) $(478,821) 

S13, 758,181 

1990-91 
Actual 

$390,520 

$390,520 

$1,407,444 

$1,407,444 

$1,797,964 

$16,352,889 

1990-91 
Budget 

$373,632 

$373,632 

$1,761,097 

$1,761,097 

$2,134,729 

$18,079,524 

1991-92 
Budget 

$390,520 

$390,520 

$2,160,869 

$2,160,869 

$2,551,389 

$1,726,635 

a,ange From 
1990-91 
Budget 

$16,888 

$16,888 

S399,m 

s399,m 

$416,660 

FY 1991-92 total direct program revenue is increasing by $2,205,456. Change Letter Actions which included, 
growth in the Solid Waste Program and associated revenues, an increase in the State Radiation Control revenue 
contract, and additional funding from the County Solid Waste Enterprise Fund, resulted in increased revenue of 
$898,504. Mid-year actions associated with changes in state contracts, and fixed assets offset reductions, 
accounted for a S392,488 revenue decrease. Salary adjustments resulted in an increase of $1,699,440. 

Revenue allocated to Public Health Services provides for laboratory, health education and epidemiology 
support staff budgeted in Public Heal th Services• Programs. Revenue allocated to Department overhead and County 
external overhead reflect the true proportion of revenue to total costs including overheads. 

The percentage of required match for the AB 8 revenue is based upon the County share for all eligible 
problems proportionate to the total allocation for all eligible programs. The required match for those programs 
having a lower proportionate share of net county cost is met by the match in other AB 8 eligible programs. 
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• 
PROGRAM: Environnental Health Services DEPARTMENT: HEALTH SERVICES 

FIXED ASSETS 

• Item Quantity Unit Cost 

PHOTOCOPIER, DESKTOP 1 UNIT $4,775 
PHOTOCOPIER 1 UNIT 4,775 
DESKS 2 UNIT 1,200 
HAST STACKER, TELESCOPING 1 UNIT 2,274 

• CART, SELF PROPELLED UTILITY , UNIT 10,000 
COMPUTER SYSTEMS 16 UNIT 18,912 
SCANNER, OPTICAL , UNIT 5,000 
COMPUTER SYSTEMS 8 UNIT 7,208 
DATABASE SERVER 1 UNIT 20,289 
COMPUTER CONTROLLERS 4 UNIT 6,400 
CABINET, SPECIMEN 1 UNIT 966 
HAZARD DETECTING EQUIPMENT 1 LOT 22,750 

• PRINTERS 2 UNIT 3,490 
MODULAR DESKS 1 LOT 25,000 
GASTECH 1311 VAPOR DETECTOR 1 UNIT 2,900 
CGI GAS DETECTOR 1 UNIT 2,900 
HNU PHOTOJONIZER 1 UNIT 4,499 
FACSIMILE MACHINE, MOBILE 2 UNIT 1,790 
HAZCAT KIT 1 UNIT 1,099 
COMPUTER EQUIPMENT 2 UNIT 10,000 

• COMPUTER EQUIPMENT 2 UNIT 4,948 
BACKFLOW DEVICE 1 UNIT 2,087 
COMPUTER UPGRADE 1 UNIT 2,156 
COMPUTER SYSTEMS 10 UNIT 21,560 
COMPUTER HARD DRIVE 1 UNIT 2,156 
PROJECTOR, SLIDE 1 UNIT 700 
CAMERA, 35MM 1 UNIT 800 
TYPEWRITER, ELECTRONIC 2 UNIT 1,100 

• MEAT GRINDER, ELECTRIC 1 UNIT 1,300 
COMPUTER WORKSTATIONS 3 UNIT 6,180 
CELLULAR MODEM 1 UNIT 1,000 

Total $200,214 

• 
Vehicles/Coam.nication EcJ.iipnent: 

Item Quantity Unit Cost 

RADIO, 16 CHANNEL 1 UNIT $999 

• RADIO, MOBILE 1 UNIT 1,000 
CELLULAR TELEPHONE 1 UNIT 888 
FOUR WHEEL DRIVE VEHICLE 1 UNIT 16,800 
MINIVAN 1 UNIT 13,000 
VEHICLE RACKS/ ACCESSORIES 1 UNIT 888 

Total $33,575 • 

• 
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PROGRAM: ENVIROIN:NTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Enviroraental Health Services 

% OF RES<lJRCES: 100% 

IIORKLOAD • 
Food Handling Estab Inspections 23,947 23,557 26,281 29,924 29,550 

land Use Projects Ca) 7,311 7,301 5,623 8,343 5,200 

Multi Family Housing Inspections 2,609 2,930 2,988 2,444 2,526 

Public Pool Inspections 17,663 15,853 21,409 23,984 24,640 • 
Hazardous Materials Inspections Cb) 3,947 5,400 5,622 8,200 7,400 

Medical Waste Inspections (c) N/A N/A N/A N/A 500 

Occupational Health Services 10,021 10,218 8,635 10,000 7,309 

Vector Control Services 115,044 127,812 163,5~9 200,000 175,000 • 
EFFICIENCY 

Food Handling Estab Inspections $ 61.30 $ 80.83 $ 91.04 $ 73.62 $ 80.97 

Land Use Projects $133.15 $184.78 $281.01 $231.00 $303.87 

Multi Family Housing Inspections Cd) N/A $101.14 $117.81 $161.44 $139.36 • 
Pl.bl ic Pool Inspections S 28.50 $ 45.61 $ 40.97 $ 33.10 S 35.60 

Hazardous Materials Inspections $273.10 $371.21 $554.55 $448.99 $421.31 

Medical Waste Inspections Cc) N/A N/A N/A N/A $619.20 

Occupational Health Services $ 30.26 $ 55.92 $ 90.07 $ 62.86 $106.41 • 
Vector Control Services $ 8.41 $ 11.53 $ 16.80 $ 13.56 $ 15.70 

EFFECTIVENESS 

Percent of Restaurants Scoring 90% 93.5% 95.0% 93.5% 90.0% 92.0% 

Percent of Small Water Systems 96.5% 96.0% 97.0% 92.0% 92.0% • Sa,..:,les Meeting State 
Bacteriological Standards 

Percent of Septic Tank Failures 89.0% 85.0% 78.0% 85.0% 85.0% 
in Systems 10 Years or Older 

Response to Noise C~laints 62.0% 77.0% 83.0% 80.0% 80.0% • Within 3 Working Days 

Response to Vector C~laints 81.0% 80.0% 68.0% 80.0% 80.0% 
Within 3 Working Days (b) 

Percent of Pool Inspections with 40.3% N/A N/A N/A N/A 
No Deficiences (e) 

Percent of Pool Inspections in N/A 47.0% 60.9% 60.0% 60.0% • C~liance with State Regulations 

Percent of Establishments with a 70.0% N/A N/A N/A N/A 
Decrease in Repeated Hazardous 
Materials Violations Ce) 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 
Actual Actual 

Percent of Inspected Establishments N/A 99.0% 
in Substantial C~liance with State 
Standards for Hazardous Materials 
Requirements 

(a) Work outputs were down due to fewer projects being submitted. 
Cb) Work outputs were down due to staff vacancies. 
Cc) This workload and efficiency measure is new for FY 1991-92. 
(d) This efficiency and effectiveness measures were new FY 1989-90. 

DEPARTIEIIT: HEALTH SERVICES 

1990-91 1990-91 1991-92 
Actual Budget Budget 

90.0% 90.0% 90.0% 

Ce> These effectiveness standards are being replaced with measures that more accurately gauge the service being 
provided . 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES DEPARTIENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions staff Yrs Cost Cost 

8805 Asst Chf C011111 Food Hsng (4708) 0 0.00 1 1.00 $0 $87,372 
2230 Dep Dir, Envirnintl Hlth Svcs 1 1.00 1 1.00 77,232 82,560 
0952 Asst Dep Dir, Envrnintl Hlth 1 1.00 1 1.00 66,084 64,296 
3710 Public Health Engineer 1 1.00 1 1.00 57,828 61,188 • 4711 Chief Vector Surv.&Ctrl(8814) 1 1.00 1 1.00 45,432 60,804 
4756 Chf, Hazardous Materials Mgt. 1 1.00 1 1.00 57,468 60,804 
3860 Chf, Occupational/Radiol. Hlth 1 1.00 1 1.00 53,160 56,256 
4748 Asst Chief Haz Mat M9111t (8803) 1 1.00 1 1.00 39,804 55,284 
4701 Senior Health Physicist 1 1.00 1 1.00 51,672 54,672 
4700 Chf, Env. Health Svcs. 3 3.00 2 2.00 147,420 107,328 
4769 Vector Surv. & Ctrl. Mgr (8819) 2 2.00 2 2.00 91,992 107,328 
4754 Hazardous Materials Spec. JV 6 5.00 5 5.00 235,080 256,740 • 2368 Achin. Svcs Manager I 1 1.00 1 1.00 44,880 49,980 
4742 Env. Hlth Land Use Spec IV 3 3.00 3 3.00 117,036 146,916 
4758 Reg. Envir. Hlth Spec IV 3 3.00 3 3.00 138,852 146,916 
4767 Sr Vector Ecologist (8818) 3 3.00 3 3.00 126,036 146,304 
2427 Assoc Systems Analyst 3 3.00 3 3.00 128,628 144,036 
3692 Hydrogeologist 2 2.00 3 3.00 92,592 143,280 
3857 Industrial Hygienist II 5 5.00 6 6.00 213, 180 272,088 
2302 Achin Assistant Ill 3 3.00 3 3.00 127,944 135,900 • 4753 Hazardous Materials Spec. Ill 25 24.08 24 24.00 990,692 1,054,080 
4755 Registered Env. Hlth Spec Ill 10 10.00 10 10.00 420,360 432,840 
4741 Env. Hlth Land Use Spec Ill 9 9.00 9 9.00 319,140 386,532 
3162 lndust. Hygienist Ill (8899) 1 1 .oo 0 0.00 41,652 0 
3120 Dept'l Coq:,uter Specialist Ill 2 2.00 2 2.00 71,304 80,904 
3163 Industrial Hygienist I (8801) 1 1 .oo 2 1.25 35,712 50,460 
4757 Radiation Mgt Specialist 3 3.00 4 4.00 113,184 156,240 
3615 Asst Civil Engineer 1 1.00 1 1 .oo 36,336 38,904 • 4752 Hazardous Materials Spec. JI 60 59.50 65 64.50 2,163,420 2,497,698 
3888 Asst Noise Control Officer 1 1.00 1 1 .00 36,504 38,616 
2303 Ac:llnin. Assistant II 2 2.00 2 2.00 72,120 77,136 
4766 Vector Ctrl Tech IV (8817) 4 4.00 4 4.00 113,712 149,088 
4745 Reg. Environ. Hlth Spec. II 28 28.00 28 28.00 970,368 1,024, 128 
4740 Env. Hlth Land Use Spec II 19 19.00 19 19.00 582,540 665,760 
8807 Microcoq:,uter Progranmer 0 0.00 1 1.00 0 34,572 
2304 Ac:lnlinistrative Assistant J 4 4.00 5 5.00 117,840 164,160 • 4762 Vector Ctrl Tech Ill (8816) 7 7.00 7 7.00 175,224 224,448 
4735 Registered Env. Hlth Spec I 33 33.00 33 33.00 984,060 1,049,796 
4751 Hazardous Materials Spec. I 5 5.00 10 10.00 145,380 318,000 
3119 Dept'l Coq:,uter Specialist II 2 2.00 1 1.00 58,032 31,668 
2758 Ac:llnin Secretary Ill 1 1.00 1 1.00 27,612 30,036 
3161 s~. Industrial Hygienist 0 0.00 1 1.00 0 29,868 
4761 Vector Control Tech II (8873) 23 23.00 23 23.00 548,964 683,376 
2745 Supervising Clerk 4 4.00 3 3.00 97,584 80,928 • 2757 Achin. Secretary II 6 6.00 6 6.00 137,808 146,016 
3008 Sr. Word Processor Operator 1 1.00 1 1.00 22,740 23,688 
2730 Senior Clerk 10 10.00 11 11.00 219,960 253, 176 
2510 Senior Account Clerk 1 1.00 0 0.00 22,020 0 
3009 Word Processor Operator 2 2.00 3 3.00 42,288 65,088 
2756 Ac:llninistrative Secretary I 9 7.50 9 9.00 144,630 185,976 
8871 Haz. Mat. Spec. Trainee (8838) 5 5.00 0 0.00 101,400 0 
4707 Environ. Hlth Technician 6 6.00 6 6.00 111,600 121,320 • 2700 Intermediate Clerk Typist 48 45.50 51 48.50 848,484 942,258 
2493 Intermediate Account Clerk 3 3.00 3 3.00 54,036 57,924 

• 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES DEPARTIIEIIT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

9999 Extra Help 0 3.00 0 3.00 95,785 95,785 

• Total 378 374.58 389 388.25 $11,834,811 $13,430,521 

Salary Adjustments: $(8,684) $(11,066) 

PremiUD/Overtime Pay: 181,714 181,714 

Eq>loyee Benefits: 3,240,220 3,968,161 

• Salary Savings: (164,474) (213,650) 

Total Adjustments s3,248,n6 $3,925,159 

Prograa Totals 378 374.58 389 388.25 $15,083,587 $17,355,680 

• 

• 

• 

• 

• 

• 
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PROGRAM: MATERNAL HEALTH 

PROGRAM•: 41006 
MANAGER: Nancy L. Bowen, N.D. 

DEPARTIENT: HEALTH SERVICES 

ORGANIZATION •: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-36 

AUTHORITY: Sections 289-329 of the Health and Safety Code state that the Co1.nty must provide a program designed to 
reduce infant mortality and illl)rove the health of 1ROthers and children. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Cllange 

DIRECT COST 
Salaries & Benefits $1,586,634 $1,580,354 $2,234,134 $2,802,930 $3,281,774 17.1 

Services & St.ff,lies 131,340 202,434 450,853 332,304 365,542 10.0 

other Cllarges 14,820 19,043 14,820 14,820 14,820 0.0 

Fixed Assets 453 5,959 0 0 0 0.0 

TOTAL DIRECT COST $1,733,247 $1,807,790 $2,699,807 $3,150,054 $3,662,136 16.3 

PROGRAM REVEIIIE (1,164,992) (1,550,284) (1,916,805) (2,242,077) (2,400,153) 7.1 

NET GENERAL FUND COIITRI BUT ION $568,255 $257,506 $783,002 $907,977 $1,261,983 39.0 

STAFF YEARS 40.08 46.30 62.59 66.16 67.33 1.8 

PROGRAM DESCRIPTI<lt 

The Maternal Health (MH) Program provides regional program coordination, clinic services and public health nursing 
services directed at the following populations. The low-income community is the target population for MH because 
inaternal and child morbidity, infant mortality, low birth weight, and the lilf>lanned pregnancy rates are higher in this 
COIIIIU'lity. This target population in 1987 included 126,450 low-income women in the County at risk of unintended 
pregnancies who were in need of public-funded f8111ily plaming services (figure derived from Alan Guttmacher Institute 
data reports.) The target population also includes low-income women who have abnormal Pap smears that indicate 
precancer and cancer of the cervix (dysplasia). 

Perinatal Care Network (PCN) is a network of coordinated services and activities geared to illl)roving access to 
obstetrical providers by pregnant women lacking prenatal care. An on-going program, to enroll private providers onto 
the COlll)rehensive Perinatal Services Program (a perinatal Medi-Cal program), is part of PCN. Maternal Health works 
jointly with Physical Health Services on the Perinatal Care Network, which helps Medi-Cal eligible women access 
prenatal care. 

C01.nty-provicled clinics for women, located in the Public Health Centers, provide two basic services: 1) Family 
Plaming Clinics which operate for low-income women who are not served by private providers; and 2) Oysplasia Clinics 
for low-income patients referred from co1.nty clinics, cam1.1nity clinics and other family planning providers for 
cervical dysplasia care. 

Public Health Nursing services provide health education, assessment, counseling, referral and follow-up for prenatal 
and postpartal, family plaming, cervical dysplasia, genetic counseling and related health services to women. Public 
health nurses in the Options for Recovery Program provide case management services to drug and alcohol abusing 
postpartllD and parenting women and their infants and families. 

Public Health Education provides family planning information and education to Hispanic residents of North County 
through a subcontract with Vista Community Clinic. 

16-126 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRAM: MATERNAL HEALTH DEPARTMENT: HEALTH SERVICES 

1990-91 BlDGET TO ACTIJAL C(J(pARJSON 

FY 1990-91 Actual expenditures appear to be $450,247 underspent. However, $367,739 of this amount relates to 
AB-75 Tobacco Tax revenue which also appears to be underrealized. This $367,739 on both the expenditure side 
and revenue side was set up in a negative enclJ'lbrance at year-end and therefore appear understated in actuals 
reported. The actual underexpenditure of $82,508 was the result of cost containment measures and the county· 
wide hiring freeze. 

1991-92 OBJECTIVES 

1. To identify and provide treatment to at least 85% of all dysplasia patients while the disease is still in 
a pre-cancerous stage. 

2. To provide family planning services to 3% of the target population. 

3. To implement the AB 3021 (Margolin} State mandate by coordinating 37 providers in the Comprehensive 
Perinatal Services Program for Medi-Cal patients and by recruiting new providers . 

4. To provide assessment, education, counseling, referral and follow-up for maternal health problems through 
19,000 Public Health Nurse contacts. 

5. Provide outreach to assist 2,000 Medi-Cal granted pregnant women, 200 African-American substance abusing 
women, 550 Medi-Cal eligible women of childbearing age, 250 Hispanic/Latino women of childbearing age in 
accessing prenatal health care. 

6 . Increase provider enrollment in the Perinatal Care Network by 10%. 

7. Increase the number of perinatal providers who offer COll1)rehensive perinatal provider service to their 
Medi-Cal patients by 15%. 

8. Complete the development of the Perinatal Care Network client and provider data base. 

1991-92 SUB PROGRAM ACTIVITIES 

The FY 1991-92 Budget increased by $512,082 over FY 1990·91. This increase was the result of increases to 
Family Planning funding with increased cost by 53,673 approved as Baseline Adjustment #808 and Budget Change 
Request #444; a transfer of $60,450 from the Child Health Program Budget approved as Baseline Adjustment #812; 
a reduction of $12,470 due to an equal reduction to funding; and the net affect of negotiated salary and benefit 
increases of $477,193 partially offset by the $66,764 budget reduction which closed the Vista Health Center. 
Budgeted revenue increased by $168,184 with $119,400 of this amount going to offset salary and benefit increases 
with the other $48,784 in revenue being related to categorical funding and therefore having been related to cost 
increases . 

The activities of this program are sUllllarized as follows: 

1. Maternal Health Services (67.33 SY; E = $3,662,136; R = $2,729,872) is: 

o Mandated/Discretionary Service Level. 

0 Following State Health and Safety Code 289-320 and Administrative Code, Sections 1276(d) and (k) . 

o Providing heal th education, assessment, counseling, referral and fol low-up for maternal heal th 
clients. 

o Providing 19,000 Public Health Nurse visit/contacts. 

o Treating at least 85% of clients in Oysplasia clinic while still in a pre-cancerous stage . 

0 Providing 625 dysplasia diagnosis and treatment visits for women with abnormal Pap smears. 

o Enrolling providers into the Cooprehensive Perinatal Services Program (CPSP) for Medi-Cal-eligible 
women. (Welfare & Institutions Code, Sec. 14134.5[g]). 

o Providing consultation to CPSP providers on state regulations and how to meet them . 

0 Providing family planning services to 3% of the target population. 

o Providing coordination and outreach to assist 2,000 Medi-Cal granted pregnant women, 200 African­
American substance abusing women, 550 Medi-Cal eligible women of childbearing age and 250 
Hispanic/Latino women of childbearing age in accessing prenatal health care. 

o Increasing by 1.17 staff years . 
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PROGRAM: MATERNAL HEALTH 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

CHARGES: 
Grossmont Hospital Parentcare 
Patient fees 
Return Check Fee 

Sub-Total 

SUBVENTIONS: 
State - Family Plaming - Title XIX 

(Medi-Cal) 
State - Maternal and Child Health 

Categorical Allotment - Title V 
State - Family Plaming - Title X 
State - SLIAG 
State AB-75 Tobacco Tax 
Miscellaneous Other Prior Year 

Sub-Total 

GRANTS: 
Federal - Family Plaming - Title X 
State OFP Family Plaming Info & Ed 
State AB 8 C29.191X match requirement) 

Sub-Total 

OTHER: 
Logan Heights Family Health Center 
Options for Recovery 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
County External Overhead Allocation: 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Ftm Contribution By Source 

GRANTS: 
State AB 8 (29.191X budgeted match) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/ClMENT ON PROGRAM REVENUES 

1990-91 
Actual 

$0 
26,204 

so 

$26,254 

$33,044 

158,960 

223,053 
17,437 

264,275 
69,252 

$766,021 

$237,178 
0 

1,091,492 

$1,328,670 

$23,564 
93,207 

$116,771 

$2,237,716 

$(320,911) 

$1,916,805 

1990-91 
Actual 

$318,617 

$318,617 

$464,385 

$464,385 

$783,002 

1990-91 
Budget 

$2,832 
40,000 

0 

$42,832 

$11,000 

189,160 

281,414 
82,957 

632,014 
3,405 

$1,199,950 

$237,178 
0 

972,092 

$1,209,270 

$13,636 
96,000 

$109,636 

$2,561,688 

$(319,611) 

$2,242,077 

1990-91 
Budget 

$283,763 

$283,763 

$624,214 

$624,214 

$907,977 

DEPARTMENT: HEALTH SERVICES 

1991-92 
Budget 

$2,832 
40,000 

0 

$42,832 

$11,000 

190,326 

282,668 
82,957 

632,014 
3,405 

$1,202,370 

$237,178 
60,000 

1,091,492 

$1,388,670 

$0 
96,000 

$96,000 

$2,729,872 

$(329,719) 

$2,400,153 

1991-92 
Budget 

$318,617 

$318,617 

$943,366 

$943,366 

$1,261,983 

Change Fran 
1990-91 
Budget 

$0 
0 
0 

$0 

$0 

1,166 

1,254 
0 
0 
0 

$2,420 

$0 
60,000 

119,400 

$179,400 

$(13,636) 
0 

$(13,636) 

$168,184 

$(10,108) 

$158,076 

Change From 
1990-91 
Budget 

$34,854 

$34,854 

$319,152 

$319,152 

$354,006 

The FY 1990-91 Actual revenues are understated by $367,739 which is still expected to be collected from the 
State's AB-75 Tobacco Tax. Both revenues and expenditures are understated by this amount with no affect on net 
County Cost. The only significant changes to budgeted revenue for FY 1991-92 were the increases to this 
programs State AB-8 allocation and the new State Office of Family Planning Information and Education grant. 
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PROGRAM: Maternal Health DEPARTMENT: HEALTH SERVICES 

PERFORMANCE INDICATORS 

• 1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Maternal Health 

X OF RESOORCES: 100% • WORKLOAD 

Enrolled Family Planning Patients 3,856 3,869 3,999 3,800 3,800 

Family Planning Visits* 6,964 6,245 6,835 6,245 6,425 

• Cervical Dysplasia Visits 1,005 566 979 625 625 

No. of Pathology Reports 360 344 687 380 380 

Maternal Health PHN Contacts (Nursing) 28,406 28,717 ** 23,215 28,500 *** 19,000 

EFFICIENCY 

Cost per Family Planning Visit $ 79.14 $ 91.73 $ 95.16 $ 92.00 $ 95.00 • Cost per Cervical Dysplasia Visit $128.78 $205.92 $184. 14 $200.00 $200.00 

Cost per PHN Contact (Nursing) $ 31.29 S 29.83 $ 36.23 $ 30.00 $ 38.00 

EFFECTIVENESS 

Percent of Population in Need 3.0% 3.0% 3.0% 3.0% 3.0% • Enrolled as County Family Planning 
Patients 

Percent of Dysplasia Patients Treated 86.0% 94.0% 98.0% 85.0% ·85.0% 
at a Pre-Cancer Stage 

• * Does not include pregnancy testing visits. 
,... Heavy workload in conm.mity disease program (TB), recruitment and retention issues contributed to not 

achieving target. 
,.... Public Health Nursing (PHN) contacts adjusted due to closure of Vista Health Center and impact of other 

budget reductions on staff assigrvnents . 

• 

• 

• 
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• 
PROGRAM: MATERNAL HEALTH DEPARTNENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4124 Chf, Maternal & Child Health 1 0.50 1 0.50 $48,960 $51,804 
4192 Senior Physician 2 1.00 1 1.00 70,044 74,748 
4193 Physician 2 0.58 2 0.58 34,832 38,262 
4300 Asst Chief, Public Health Lab. 0 0.08 0 0.08 3,966 5,430 • 4315 Chf, Public Health Laboratory 0 0.08 0 0.08 4,852 5,430 
4560 Chf Nurse, Public Health 0 0.17 0 0.17 9,044 9,666 
4805 Chf, Public Health Education 0 0.17 0 0.17 8,844 9,188 
4555 Asst Chief Nurse, Public Hlth 0 0.33 0 0.33 16,820 17,976 
4570 S1.4>v. Public Health Nurse 4 4.00 4 3.67 172,800 171,556 
2362 Perinatal Provider Netwrk Coord 1 1.00 1 1.00 42,744 46,368 
2302 Adninistrative Assistant III 1 1.00 1 1.00 42,648 45,300 • 4348 S1.4>v. PH Microbiologist 0 0.08 0 0.08 3,558 3,765 
2413 Analyst III 1 1.00 1 1.00 42,552 44,688 
4517 Certified Nurse Practitioner 2 1.50 3 1.83 52,506 80,278 
4567 Senior Public Health Nurse 4 4.25 4 4.25 150,756 181,866 
4844 Supv. Public Health Educator 0 0.33 0 0.33 11,680 13,756 
4842 Supv. Health Infor11111tion Spec. 0 0.17 0 0.17 6,328 6,832 
4353 Senior PH Microbiologist 0 0.17 0 0.17 6,438 6,812 
4565 Public Health Nurse II 29 23.42 29 22.92 785,957 936,100 • 2412 Analyst II 1 1.00 1 1.00 37,188 40, 164 
2303 Adninistrative Assistant II 1 1.00 1 1.00 36,060 38,568 
4538 Staff Nurse II 4 3.08 4 3.08 98,383 118,104 
4346 Public Health Microbiologist 1 0.92 1 0.92 31,328 33,330 
4103 Public Health Nutrition Mgr 0 0.25 0 0.25 8,658 8,787 
5261 Social Worker V 1 1.00 1 1.00 33,648 35,148 
4821 Public Health Educator I 2 1.50 2 0.67 46,710 23,216 
4816 Health Information Spec. II 0 0.00 1 0.50 0 16,920 • 2745 Supervising Clerk 1 0.25 1 0.25 6,099 6,744 
4351 Senior Lab Assistant 0 0.08 0 0.08 1,981 2,171 
2761 Group Secretary 1 1.00 1 1.00 24,612 24,876 
2757 Adninistrative Secretary II 1 1.00 1 1.00 22,968 24,336 
4625 Licensed Vocational Nurse 2 2.00 2 2.00 44,616 47,664 
2730 Senior Clerk 2 2.33 3 3.00 51,324 69,048 
4330 Laboratory Assistant 0 0.25 0 0.25 4,956 5,289 
2756 Adninistrative Secretary I 1 1.00 0 0.00 19,284 0 • 4615 Nurses Assistant 1 1.00 1 1.00 18,348 19,764 
2760 Stenographer 1 0.50 0 0.00 9,648 0 
2700 Intermediate Clerk Typist 3 2.92 6 5.75 54,390 111,711 
4911 Social Services Aid II 5 5.25 5 5.25 96,264 99,288 
9999 Extra Help 0 0.00 0 0.00 10,544 13,113 

Total 75 66.16 78 67.33 $2,172,338 $2,488,066 • Salary AdjustEnts: $39,998 $79,013 

PreaiwOVertiE Pay: 3,100 2,389 

~loyee Benefits: 621,970 751,544 

Salary Savings: (34,476) (39,238) • 
Total Adjustaents $630,592 $793,708 

Progra. Totals 75 66.16 78 67.33 $2,802,930 $3,281,774 

• 
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PROGRAM: RECORDS AND STATISTICS 

PROGRAM#: 41002 
MANAGER: Donald G. Ramras, N.D . 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATION ti: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-38 

AUTHORITY: Sections 10000·10690 of the Health & Safety Code require each County to register births, deaths, and fetal 
deaths, and to issue certified copies of such records to bona fide persons requesting them. This program is 100 
percent mandated by State Statutes. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget • Oiange 

DIRECT COST 
Salaries & Benefits $235,198 $276,437 $309,306 $258,192 $316, 136 22.4 

Services & Sl4]plies 399,159 347,718 458,953 435,080 564,045 29.6 

Other Oiarges 2,470 2,470 4,473 2,470 2,470 0.0 

Fixed Assets 0 3,348 11,487 20,920 8,000 (61.8) 

TOTAL DIRECT COST $636,827 $629,973 $784,219 $716,662 $890,651 24.3 

PROGRAM REVENUE (760,529) (703,455) (813,683) (761,821) (914,433) 20.0 

NET GENERAL FUND CONTRIBUTION * $(123,702) $(73,482) $(29,464) $(45,159) $(23,782) (47.3) 

STAFF YEARS 10.61 10.30 11.27 11.91 12.91 8.4 

PROGRAM DESCRIPTION 

The Records and Statistics Program is responsible for reviewing, registering, processing, reproducing, coding, storing, 
and analyzing birth and death records within the County. The program generates tabulation of data utilized by nllllerous 
c011111Jnity groups and programs and acts as the local statutory agent in the birth and death registration process within 
the State vital statistics collection program. 

More than 68,800 birth and death records ~re expected to be processed in FY 1991-92. Birth and death records are used 
to doc1.111ent" official data for a variety of legal and administrative uses. Data from the records are tabulated to yield 
statistical measures of the natality and mortality levels in the c011111.1rlity for schools, businesses, government 
agencies, and individuals. Certified copies are used as proof of birth or death to settle estates, obtain passports, 
enter school, and many other legal uses. 

*See Revenue Detail page for explanation of negative net County cost . 
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PROGRAM: RECORDS All) STATISTICS DEPARTIENT: HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL <DIPARISON 

The FY 1990-91 Actuals show no significant variations from Budget. \lhat small variations occurred were the 
result of increased revenue collection for State trust funds and transmittal of that revenue to the State which 
requires an expenditure in services and supplies. 

1991-92 OBJECTIVES 

1. To continue to register all births and deaths within five to nine working days of receipt of the docunent. 

2. To continue to provide 96X of over-the·cou,ter requests for certified copies of births and deaths by 3:00 
p.m. the following working day. 

3. To process 96X of mail requests for certified copies of births and deaths within three working days of 
receipt. 

4. To continue the orderly transfer of original birth and death records to the Cou,ty Recorder within five 
to nine working days of receipt. 

1991-92 SlJI PROGRAM ACTIVITIES 

The FY 1991-92 Adopted Budget added 1.00 staff year Senior Clerk. This position was added in Change Request 
#439 and was offset by fee revenue. 

• 

• 

• 

• 

The activities of this progra11 are SUllll8rized as follows: • 

1. Vital Records and Statistics (12.91 SY; E = $890,651; R = $914,433) is: 

o Mandated/Discretionary Service Level. 

0 Reviewing, registering, processing, reproducing, coding, storing and analyzing birth and death 
records within the Cou,ty. 

o Satisfying COlllty requirement to register births and deaths under State Health and Safety Code, 
Section 10000-10690. 

o Increasing 1.00 staff year. 

o More than 100X offset by program revenue. 

0 Storing current end prior year vital records. 

o Processing 68,797 birth and death records. 

o Providing 166,180 fee paid copies of vital records on file. 

o Processing 124,116 letters end orders for vital records information. 
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PROGRAM: RECORDS AND STATISTICS 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

CHARGES: 
Certified Copies (both Births & Deaths) 
Certified Copies - Births 
Certified Copies - Deaths 

Sub-Total Certified Copies 

Permits for Disposal of HLlll8n Remains 
Returned Check Fee 
Transfer from Trust fund 

Sub-Total 

OTHER: 
Prior Year Revenue 
Other Miscellaneous 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
County External Overhead Allocation: 

Total 

GENERAL AJND CONTRIBUTION DETAIL 

General FU'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aMIENT ON PROGRAM REVENUES: 

1990-91 
Actual 

$1,076,246 
0 
0 

$1,076,246 

$74,967 
920 

22,591 

S98,478 

$(27,904) 
0 

S(27,904) 

S1,146,820 

S(333,137) 

$813,683 

1990-91 
Actual 

$(29,464) 

$(29,464) 

S(29,464) 

1990-91 
Budget 

$1,023,604 
0 
0 

$1,023,604 

$49,244 
0 

65,823 

$115,067 

$0 
0 

so 

$1, 138,671 

$(376,850) 

$761,821 

1990-91 
Budget 

$(45,159) 

$(45,159) 

$(45,159) 

DEPARTMENT: HEALTH SERVICES 

1991-92 
Budget 

$0 
340,370 
783,048 

S1,123,418 

$140,868 
0 

8,000 

$148,868 

$0 
0 

$0 

S1,272,286 

$(357,853) 

$914,433 

1991-92 
Budget 

S(23,782) 

S(23,782) 

$(23,782) 

Change From 
1990-91 
Budget 

$99,814 

S91,624 
0 

(57,823) 

S33,801 

so 
0 

so 

$133,615 

$18,997 

$152,612 

0tange From 
1990-91 

Budget 

$21,377 

$21,377 

$21,377 

The fees collected for certified copies are set by the State of California. This program's revenues exceed the 
cost of the Program and therefore has no net County cost. The resulting reduction to net County cost offsets 
costs in other Public Health programs . 
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PROGRAM: Records And Statistics DEPARTMENT: HEALTH SERVICES 

FIXED ASSETS 

ltea Quantity Unit Cost • 
TYPEWRITER, ELECTRONIC 2 UNIT $1,000 
PHOTOCOPIER 1 UNIT 7,000 

Total $8,000 • 
Vehicles/ec-.tication Eq.ii,-ent: 

Guanti ty lkli t Cost 

• 
Total $0 

• 

• 

• 

• 

• 

• 
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PROGRAM: RECORDS AND STATISTICS DEPARTMENT: HEALTH SERVICES 

PERFORMANCE INDICATORS 

• 1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Records and Statistics 

X OF RESCIJRCES: 100% 

• WORKLOAD 

Births Registered 46,350 50,759 51,883 50,759 51,332 

Deaths Registered 17,454 17,673 17,199 17,673 17,465 

Certified Copies of Births 40,984 46,404 48,632 46,404 48,648 

• Certified Copies of Deaths 111,757 113,706 108,453 113,706 117,532 

Mail (Letters, Orders, etc.) 133,322 144,030 145,861 144,030 124, 116 

EFFICIENCY 

Average cost per docunent $1.84 $1.68 $2.12 $1.87 $2.05 

• processed 

EFFECTIVENESS 

Percent of certified copies of 96.0% 96.0% 96.0% 96.0% 96.0% 
birth and death records provided 
within 3 working days 

• 

• 

• 

• 

• 
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• 
PROGRAM: REOORDS & STATISTICS DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4842 Supv. Health Info. Spec. 0 0.08 0 0.08 $3, 164 $3,416 
2412 Analyst II 0 0.00 1 1.00 0 40,164 
4821 Public Health Educator 0 0.08 0 0.08 2,595 2,902 
2304 Achin. Assistant I 1 1.00 1 1.00 29,460 32,832 • 8830 Biostatistian 1 1.00 0 0.00 31,8n 0 
2745 Supervising Clerk 2 1.33 2 1.33 32,528 35,968 
2730 Senior Clerk 2 1.42 3 2.42 31,161 55,622 
2700 Intennediate Clerk Typist 6 6.00 6 6.00 111,888 116,568 
9999 Extra Help 0 1.00 0 1.00 9,274 9,581 

Total 12 11.91 13 12.91 $251,942 $297,053 • 
Salary Adjustaents: $(48,967) $(55,571) 

Preaiu.t<>vertiae Pay: 1,100 1,100 

Eaiployee Benefits: 57,293 n,333 

Salary SavingS: (3, 176) (3,779) • 
Total Adjustaents $6,250 $19,083 

Progr• Totals 12 11.91 13 12.91 $258,192 $316,136 

• 

• 

• 

• 

• 
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PROGRAM: SUPPORT SERVICES 

PROGRAM fl: 92199 
NAJIAGER: ~illiam J. Burfitt 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATION ##: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-39 

AUTHORITY: The Department of Health Services was created by Article XV of the California Adninistrative Code which 
provides for preparation of budgets, supervision of expenditures, and coordination of various heal th activities 
including but not limited to Public Health Services, Physical Health Services, including Edgemoor Geriatric Hospital, 
Mental Health Services, Alcohol, Drug, Envirorvnental Health and Medical and Nursing Services . 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT OOST 
Salaries & Benefits $3,769,597 $3,858,0D5 $4,563,366 $4,883,385 $5,594,564 14.6 

Services & 51.Wlies 1,251,977 1,806,738 1,188,289 836,559 1,715, 104 105.0 

other Oiarges 39,791 33,140 118,903 29,640 29,640 0.0 

Fixed Assets 94,913 92,583 169,299 0 3,435 100.0 

TOTAL DIRECT a>sT $5,156,278 $5,790,466 $6,039,857 $5,749,584 $7,342,743 27.7 

PROGRAM REVENUE (4,640,650) (4,853,116) (4,106,947) (4,431,644) (6,151,916) 38.8 

NET GENERAL FUND CONTRIBUTION $515,628 $937!350 $1,932,910 $1,317,940 $1,190,827 (9.6) 

STAFF YEARS 113.62 106.84 107.97 126.02 133.19 5.7 

PROGRAM DESCRIPTION 

In order to accoq,lish the overall goals and objectives of the Department, indirect services are needed to manage the 
Department's direct service activities. Without these services, the direct service programs could not perform their 
functions properly and the Department would not be able to meet the health needs of the c011111J1lity. 

Support Services provides centralized management and support services'to all programs within the Department. The 
program is coq,rised of the indirect support activities under the Deputy Director of Nanagement·Services and includes 
Fiscal, Personnel, General Adninistration and EDP Support functions, the OHS Storeroom, Nail Center and the OHS 
Pharmacy. • 
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PROGRAM: SUPPORT SERVICES DEPARTlEIIT: HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL COl>ARISON 

The FY 1990-91 Actual costs of Support Services are greater than Budgeted due to prior year costs, and the 
increase of many support costs which have continued to rise without a corresponding increase in appropriations. 
Items which have continued to increase in cost and support the entire department include the cost of postage, 
advertising, repairs and maintenance, and storeroom supplies. Expenditures also continued to be made for 
software for the Department's VAX mini-computer to serve the entire department. The requested but not 
appropriated costs of security contracts also contributes to services and supplies over expenditures. In 
addition, the cost of Stores inventory items procured but not yet charged out to the Department's direct service 
programs is reflected here as an increase in expenditures. 

1991-92 OBJECTIVES 

1. To continue to provide necessary administrative and fiscal services to support 19 direct service programs 
as required by mandate and program requirements. 

2. To continue to promote program efficiency and effectiveness, generate cost savings and free program staff 
to direct service program activities. 

3. To process 515,000 inpatient pharmacy doses, outpatient prescriptions and clinic issues. 

4. To process 12,000 storeroom issues and receipts. 

5. Increase 30 hours of supervisory training from 50 to 100 participants amually including new modules on 
handling change, staff development, conflict resolution and sexual harassment. 

1991-92 Slll PROGRAM ACTIVITIES 

The Support Services Program includes Management Services, U'lder the Deputy Director, which provides all budget, 
fiscal, persOf'Vlel, EDP and other support services related to the ongoing operation of the Department. The 
program also includes the OHS Pharmacy, Supply Center and Mail Center. It centralizes all of these functions 
to provide more efficient and cost effective services to meet the needs of the direct service programs. Also 
reflected for FY 1991-92 is the reorganization of Accounts Payable and Storeroom activities which is being 
iq>lemented to enhance the effectiveness and efficiency of support services throughout-the Department. 

Salaries and benefits increase due to negotiated salary increases and the addition of 7.17 staff years. 

Services and supplies increase due to support cost allocations from various mid-year actions. 

Other charges provide for this program's share of debt services incurred for the purchase of the Department's 
new mini-conp.Jter budgeted through SANCAL. 

Each program activity is sunnarized as follows: 

1. Management and General Adninistration Division (21.27 SY; E = $1,140,934; R = $928,378) is: 

o Mandated/Discretionary Service Level. 

0 Providing direction for all budget, fiscal, personnel, and EDP Support services for the Department. 

o Acting for Director in selected areas. 

o Providing special program development. 

0 Responsible as delineated in Section 233.4, 233.5, 238, 239 of the County Adninistrative Code for 
operational support of Departmental functions. 

o Providing mail and courier services for the entire Department. 

2. EDP support Division (12.00 SY; E = $787,276; R = $640,606) is: 

o Mandated/Discretionary Service Level. 

0 Providing EDP support to the Department's 19 direct service programs, as well as Departmental 
Adninistration and Support Services. 

o Acting as liaison with County Department of Information Services. 

o Including the mid-year addition of 1.00 staff year. 
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PROGRAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES 

3 . Fiscal Division (46.25 SY; E = $2,026,098; R = $1,649,150) is: 

o Mandated/Discretionary Service Level. 

0 Responsible for the Department's general program and cost accounting requirements; audits and 
appropriations control, including program cost reporting, periodic and year-end financial reporting, 
specialized reporting for Short-Doyle/Medi-Cal cost reports, Medicare cost reports, OSHPD (formerly 
CHFC) cost disclosure reports, AB-75 and SLIAG cost reports; reconciliation of budget and program 
costs/revenues; setting up of accounting and internal control procedures . 

o Coordination of and response for audits performed by County, State, and Federal auditors 
representing the Department on audit appeals. 

o Coordinating EDP and ARMS, revenue billing, cash receipts, petty cash, inventory control, claims 
processing, expediting cash flow, and contract fiscal monitoring and review. 

0 Performing functions required to satisfy State and Federal grant requirements for cost reirrbursement 
purposes and County cost accounting requirements. 

o Coordinating and monitoring all Departmental accounts payable and interacting closely with the 
Auditor and Controller in these matters. 

o Includes additional staff due to the reorganization of Accounts Payable and Supply Center 
activities . 

4. Personnel Division (24.25 SY; E = $1,128,746; R = $918,461) is: 

o Mandated/Discretionary Service Level. 

0 Providing personnel services, in cooperation with the County Department of Human Resources, for: 
recruitment, examinations, staff utilization, eq,loyee relations (including negotiations, meet and 
confer and grievances); affirmative action; disciplinary action; payroll administration; staff 
development; and, personnel statistics and reports. 

o Consulting with and advising department management, staff, and representatives of other departments 
and organizations concerning personnel acininistration and staff development matters. 

o Providing personnel services for 3,150 eq,loyees in 37 different work locations throughout the 
County . 

0 Adding 1.00 staff year of Personnel Officer II. 

5. Pharmacy (18.42 SY; E = $1,884,187; R = $1,709,775) is: 

6. 

o Mandated/Discretionary Service Level. 

0 Providing pharmaceutical services to Public Health, Mental Health and Physical Health programs. 

o Providing pharmaceutical services to other County departments (Sheriff's Detention Facilities, Jail, 
Probation, Juvenile Hall) and the HIV Drug Treatment Program. 

o Providing certain consultant services to Public Health programs; e.g., medication requirements 
(type, packaging, quantity, etc.) are coordinated with other programs' requirements to combine 
cooperative purchasing and establish annual contracts for pharmaceutical purchases . 

0 Going to process 515,000 inpatient pharmacy doses, outpatient prescriptions and clinic issues during 
FY 1991-92. 

SupPly Center (11.00 SY; E = $375,502; R = $305,546) is: 

o Mandated/Discretionary Service Level . 

0 Coordinating purchasing, receiving, and distribution of supplies. 

o Interacting closely with the County Department of Purchasing and Contracting. 

o Acting as liaison with all intra-departmental programs for supplies requests. 

o Responsible for the operation of the departmental pharmacy-supply warehouse . 
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PROGRAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES 

o Responsible for the operation of the departmental copy center. 

0 Reflecting the reorganization of Supply Center and Accoll"lts Payable activities with increased 
workload and responsibilities. 
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PROGRAM: SUPPORT SERVICES 

PROGRAM REVENUE BY SOORCE 

Source of Rever.Je 

CHARGES: 
Medi-Cal Pharmaceuticals 
Private Pay Pharmaceuticals 

Sub-Total 

OTHER: 
Charges 
Subventions 
AB-8 
Medically Indigent Services Program 
AB-75 Tobacco Tax 
Other Revenue 
Reallocation 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.Of Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/IXIIIENT ON PROGRAM REVEIIJES: 

1990-91 
Actual 

$0 
0 

$0 

$1,016,160 
1,414,285 

467,655 
419,230 
317,056 
468,529 

4,032 

$4,106,947 

$4,106,947 

1990-91 
Actual 

$1,932,910 

$1,932,910 

$1,932,910 

1990-91 
Budget 

$0 
0 

$0 

$1,187,615 
1,271,084 

450,451 
511,886 
491,397 
512,220 

6,991 

$4,431,644 

$4,431,644 

1990-91 
Budget 

$1,317,940 

$1,317,940 

$1,317,940 

DEPARTIENT: HEALTH SERVICES 

1991-92 
Budget 

$923,000 
25,000 

$948,000 

$1,428,902 
1,257,880 

439,692 
669,051 
754,736 . 
646,667 

6,988 

$5,203,916 

$6,151,916 

1991-92 
Budget 

$1,190,827 

$1,190,827 

$1,190,827 

Change From 
1990-91 
Budget 

$923,000 
25,000 

$948,000 

$241,287 
(13,204) 
(10,759) 
157,165 
263,339 
134,447 

(3) 

$1,720,272 

Change From 
1990-91 
Budget 

$(127,113) 

$(127, 113) 

$(127, 113) 

Support Services is funded through direct funding. Revenue has gone up from FY 1990-91 Budget proportfonate 
to the increase in the program's direct cost. The Pharmacy will now be able to bill for certain 
pharmaceuticals . 
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FIXED ASSETS 

ltea 

COMPUTER EQUIPMENT 

Total 

Vehicles/C~ication EquiJal!llt: 

ltea 

Total 
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Quantity Unit Cost • 
5 UNIT $3,435 

$3,435 
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Quantity lkli t Cost 
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PROGRAM: S'-'1f)Ort Services 

PERFORMANCE INDICATORS 

ACTIVITY A: 
S'-'1f)Ort Services 

X OF RESOURCES: 100% 

IIORKLOAD 

Claims and receiving reports 
processed 

Nl.lllber of employees, plus 
estimated new hires 

Nl.lllber of inpatient pharmacy 
doses dispensed, outpatient 
prescriptions, clinic issues 

Supply Center issues and receipts 

EFFICIENCY 

Unit cost per pharmacy 
prescription/issue (b) 

Pharmacy prescriptions/issues 
per staff year 

EFFECTIVENESS 

Not applicable 

1988-89 
Actual 

42,500 

2,800 

118,000 

3,700 

$12.28 

11,000:1 

1989-90 
Actual 

44,000 

3,000 

150,000 

(a) 6,850 

$10.50 

10,700: 1 

1990-91 
Actual 

41,200 

3,304 

555,000 

11,510 

$ 4.76 

37,000: 1 

DEPARTMENT: HEALTH SERVICES 

1990-91 
Budget 

39,000 

3,150 

400,000 

(a) 11,500 

$ 6.19 

26,700: 1 

1991-92 
Butget 

43,000 

3,150 

515,000 

12,000 

$ 5.73 

32,000: 1 

Ca) Represents centralization of storeroom activities at the Health Services C~lex (excluding Edgemoor 
Geriatric Hospital). 

Cb) Pharmacy unit costs are for services provided to Mental Health Services, Public Health Services, the 
Sheriff's Detention Facilities (six facilities) and the County's protectory institutions which include Hillcrest 
Receiving Home, Adult Honor Can-ps, Juvenile Hall, Rancho Del C81ll>O and the HIV Drug Treatment Program . 
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PROGRAM: Sll'PORT SERVICES DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

DEPUTY DIRECTOR 

2232 Dep. Director, Management Svs. 1 1.00 1 1.00 S64,764 $68,702 
2370 Admin. Services Manager III 1 1.00 1 1.00 57,288 60,652 • 2758 Administrative Secretary III 1 1.00 1 1.00 27,612 30,036 
2757 Admin. Secretary II 1 1.00 1 1 .00 22,968 24,336 
2730 Senior Clerk 0 0.00 1 1.00 0 23,016 
2510 Senior Account Clerk 1 1.00 0 0.00 22,020 0 

Subtotal 5 5.00 5 5.00 $194,652 $206,742 

• ADMINISTRATION DIVISION 

2367 Principal Achin. Analyst 1 1.00 1 1.00 $48,852 $50,208 
2302 Administrative Assistant III 1 1.00 1 1.00 42,648 45,300 
2413 Analyst III 3 3.00 3 3.00 127,656 134,064 
2412 Analyst II 1 1.00 1 1.00 37,188 40,164 
2303 Adninistrative Assistant II 1 1.00 1 1.00 36,060 38,568 
2304 Admin. Assistant I 1 1.00 1 1.00 29,460 32,832 • 3008 Senior Mord Processor Operator 1 1.00 1 1.00 22,740 23,688 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
3009 Mord Processor Operator 1 1.00 1 1.00 21,144 21,696 
3074 Senior Mail Clerk Driver 1 1.00 1 1.00 23,148 24, 120 
3039 Mail Clerk Driver 5 4.00 5 4.00 76,320 84,192 

Subtotal 17 16.00 17 16.00 $487,212 $517,848 • 
ACCOUNTS PAYABLE DIVISION 

2413 Analyst III 1 1.00 0 0.00 $42,552 $0 
2610 Buyer II 1 1.00 0 0.00 26,484 0 
2745 Supervising Clerk 1 1.00 0 o.oo 24,396 0 
2403 Accounting Technician 1 1 .00 0 0.00 22,008 0 
3050 Offset Equipment Operator 1 1.00 0 o.oo 21,984 0 • 2510 Senior Account Clerk 2 2.00 0 0.00 44,040 0 
2700 Intermediate Clerk Typist 1 1.00 0 0.00 18,648 0 
2493 Intermediate Account Clerk 3 3.00 0 0.00 54,036 0 
2662 Pharmacy Storekeeper 1 1.00 0 0.00 22,968 0 
2664 Pharmacy Stock Clerk 3 3.00 0 0.00 57,744 0 

Subtotal 15 15.00 0 0.00 $334,860 $0 • 
SUPPLY CENTER 

2662 Pharmacy Storekeeper 0 0.00 1 1.00 $0 $24,300 
2664 Pharmacy Stock Clerk 0 0.00 4 4.00 0 81,888 
2493 Intermediate Account Clerk 0 o.oo 2 2.00 0 38,616 
2610 Buyer I I 0 0.00 1 1.00 0 33,216 • 2403 Accounting Technician 0 0.00 1 1.00 0 25,908 
2510 Senior Account Clerk 0 0.00 1 1.00 0 22,884 
3050 Offset Equipment Operator 0 0.00 1 1.00 0 23,496 

Subtotal 0 0.00 11 11.00 $0 $250,308 

EDP DIVISION • 2472 EDP Operations Manager 0 0.00 1 1.00 $0 $62,220 
2499 Principal Systems Analyst 1 1.00 1 1.00 55,932 59,184 
2525 Senior Systems Analyst 1 1.00 1 1.00 51,936 54,960 
2427 Associate Systems Analyst 4 4.00 4 4.00 171,504 192,048 
2522 Software Progranmer II 1 1.00 0 0.00 40,728 0 
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PROGRAM: SUPPORT SERVICES DEPARTIIENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2426 Assistant Systems Analyst 1 1.00 1.00 36, 180 40,620 
2423 Dept. Systems Progranmer 0 0.00 1.00 0 38,160 

• 3119 Oept'l Computer Specialist II 1 1.00 1.00 29,016 31,668 
3020 Computer Operator 1 1.00 1.00 20,340 22, 104 
2700 Intermediate Clerk Typist 1 1.00 1.00 18,648 19,428 

Subtotal 11 11.00 12 12.00 $424,284 $520,392 

FISCAL DIVISION 

• 2536 Health Svcs Finance Officer 1 1.00 1 1.00 $54,540 $57,708 
2505 Senior Accountant 7 7.00 7 7.00 280,728 312,060 
2425 Associate Accountant 11 11.00 11 11.00 356,004 397,056 
2405 Assistant Accountant 2 1.00 2 1.00 29,964 27,468 
2500 Junior Accountant 1 1.00 1 1.00 24,768 26,412 
2403 Accounting Technician 2 2.00 2 2.00 44,016 51,816 
2730 Senior Clerk 1 1.00 0 0.00 21,996 0 
2510 Senior Account Clerk 3 3.00 5 5.00 66,060 114,420 

• 2430 Cashier 6 6.00 6 6.00 120,816 128,448 
2756 Adnin. Secretary I 1 1.00 1 1.00 19,284 20,664 
2760 Stenographer 1 0.00 1 0.00 0 0 
2700 Intermediate Clerk Typist 3 2.00 4 3.00 37,296 58,284 
2493 Intermediate Account Clerk 6 5.00 7 6.00 90,060 115,848 
2413 Analyst III 0 0.00 1 1.00 0 44,688 
2745 Supervising Clerk 0 0.00 1 1.00 0 26,976 

• Subtotal 45 41.00 50 46.00 $1,145,532 $1,381,848 

PERSONNEL DIVISION 

2312 Dept Personnel & Training Adnn. 1 1.00 1 1.00 $54,540 $57,708 
2328 Dept Personnel Officer II 2 2.00 3 3.00 84,000 130,392 
2330 Dept Personnel Officer I 1 1.00 1 1 .oo 39,708 42,012 

• 2356 Video Production Coordinator 1 1.00 1 1.00 36,324 38,436 
2359 Audio-Visual Specialist 1 1.00 1 1.00 29,748 32,268 
2320 Personnel Aide 2 2.00 2 2.00 52, 176 55,464 
2745 Supervising Clerk 1 1.00 1 1.00 24,396 26,976 
2511 Senior Payroll Clerk 5 5.00 5 5.00 115,620 124,380 
2761 Group Secretary 1 1.00 1 1.00 24,612 24,876 
2730 Senior Clerk 1 1.00 1 1.00 21,996 23,016 
2494 Payroll Clerk 6 6.00 6 6.00 124,704 121,968 • 2700 Intermediate Clerk Typist 2 1.00 2 1.00 18,648 19,428 

Subtotal 24 23.00 25 24.00 $626,472 $696,924 

OHS PHARMACY 

4245 Chief Pharmacist 1 1.00 1 1.00 $55,116 $58,320 • 4250 Pharmacist 5 5.00 6 6.00 249,120 315,936 
4260 Pharmacy Technician 1 1.00 2 2.00 26,952 54,336 
2757 Adninistrative Secretary II 0 0.00 1 1.00 0 24,336 
4255 Pharmacist Assistant 6 6.00 6 6.00 126,072 136,800 
7516 Delivery Vehicle Driver 1 1.00 1 1.00 20,340 22,260 
2700 Intermediate Clerk Typist 0 0.00 1 1.00 0 19,428 

Subtotal 14 14.00 18 18.00 $477,600 $631,416 • 9999 Extra Help 0 1.02 0 1.19 7,418 14,918 

Subtotal 1.02 1.19 $7,418 $14,918 

Total 131 126.02 138 133.19 $3,698,030 $4,220,396 
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PROGRAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

salary Adjustaents: $115,204 $67,514 

Pre11i--,0vertiae Pay: 25,200 25,200 • Ellployee Benefits: 1,106,736 1,348,223 

Salary Savings: (61,785) (66,769) 

Total Adjustaents $1,185,355 $1,374, 168 

Prograa Totals 131 126.02 138 133.19 $4,883,385 $5,594,564 • 

• 

• 

• 

• 

• 

• 
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PROGRAM: DEPARTMENT ADMINISTRATION 

PROGRAM#: 92198 
MANAGER: J. llil l iam Cox, M.D., Ph.D . 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATION.#: 6000 
REFERENCE: 1991-92 Proposed Budget - Pg. 16-40 

AUTHORITY: The Department of Health Services was created by Article XV of the California Administrative Code which 
provides for preparation of budgets, supervision of expenditures, and coordination of various health activities 
including but not limited to Public Health Services, Physical Health Services, including Edgemoor Geriatric Hospital, 
Mental Health Services, Alcohol, Drug, Envirorvnental Health and Medical and Nursing Services . 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,548,063 $1,861,556 $1,887,493 $2,128,846 $2,337,245 9.8 

Services & 51..flplies 410,948 419,967 414,820 296,194 251,119 (15.2) 

Other aiarges 20,433 16,457 15,788 14,820 14,820 0.0 

Fixed Assets 11,701 10,253 24,978 0 3,500 100.0 

TOTAL DIRECT a>sT $1,991,145 $2,308,233 $2,343,079 $2,439,860 $2,606,684 6.8 

PROGRAM REVENUE (1,792,030) (1,934,581) (1,766,088) (1,880,587) (2,121,268) 12.8 

NET GENERAL RJND CXlNTRIBUTION $199,115 $373,652 $576,991 $559,273 $485,416 (13.2) 

STAFF YEARS 33.08 29.38 36.25 32.92 34.42 4.6 

PROGRAM DESCRIPTION 

In order to accomplish the overall goals and objectives of the Department, indirect services are needed to manage the 
Department's direct service activities. Without these services, the direct service programs could not perform their 
function property and the Department would not be able to meet the health needs of the conmunity. 

Department Aaninistration provides direction and management to all programs within the Department. The program is 
comprised of activities including the Director's Office, the Office of AIDS Coordination, and the Deputy Directors of 
Public Health, Planning, Policy and Development, Physical Health Services and Alcohol & Drug Services. The Deputy 
Directors oversee the overall activities of their individual programs . 
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PROGRAM: DEPARTIENT ADNINISTRATIOIII DEPARTIENT: HEALTH SERVICES 

1990-91 Bll>GET TO ACTUAL COIPARISOIII 

The FY 1990-91 Actual Costs of Department Administration is slightly above budget. Services and Supplies exceed 
budget consistent with prior year actual costs, as appropriations have not been allocated consistent with the 
cost of this program. $24,978 in fixed assets are prior year expenditures. 

1991~92 OBJECTIVES 

1. To provide direction to the Department and the 19 direct service programs as required by mandate and 
program requirements. 

2. For each Deputy Director to continue to oversee the overall activities of their individual programs. 

3. To formulate Long-range direction and solutions on key issues. 

4. To develop key issue strategies and strategic plans in a crisis mode. 

5. Coordinate department positions and actions on Legislation, resource allocation, new directions and 
contracts. 

1991-92 Slll PROGRAM ACTIVITIES 

The Department of Health Services is responsible for iq,roving the health of the residents of San Diego County 
by carrying out statutes and regulations of the Federal and State governments as well as ordinances and policies 
of the Board of Supervisors that relate to health care. This is accoq>Lished through the administration, 
iq,Lementation, coordination, and evaluation of direct service programs, or programs contracted out to community 
agencies. 

Salaries, benefits and staff years increase due to salary and step increases. Services and Supplies are less 
than FY 1990-91 due to mid-year transfers in Physical Health Services. Fixed assets are included for equipment 
in Physical Health Services Achinistration. 

The activities of this program are sllllllarized as follows: 

1. Director's Office (6.42 SY; E = $531,085; R = $446,123) is: 

o Mandated/Discretionary Service Level. 

0 Providing overall department direction and general management, liaison with the Board of 
Supervisors, Health Services Advisory Board, and the various State and Federal Health agencies. 

o Offset by 78% program revenue. 

o Established by County Administrative Code, Article XV, Section 231. 

2. Office of AIDS Coordination (1.00 SY; E = $73,959; R = $0) is: 

0 Discretionary/Discretionary Service Level. 

o Continuing to include the position of Chief of AIDS Coordination fully funded by the Department of 
Health Services to head this office (11/24/87, M.O. #18). The balance of the positions which staff 
this office are shown in the Canm.nity Disease Control Program along with the funding from the 
Federal Health Resources and Services Achinistration (HRSA). 

0 An AIDS Service Demonstration Grant providing coordination and documentation of AIDS-related 
services; resource and development and grant writing assistance; legislative analysis; case 
management services; and, contract-provided medical, dental, counseling and support services. 

3. Physical Health General Administration (14.00 SY; E = $1,013,584; R = $841,275) is: 

o Mandated/Discretionary Service Level. 

0 Administering the medical and nursing services at County Correctional Facilities, Edgemoor Geriatric 
Hospital, the operating agreement with University Hospital, County Medical Services, Emergency 
Medical, Immigration Health and Primary Care Services. 

o Offset by 78% program revenue. 
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PROGRAM: DEPARTMENT ADNINISTRATICII DEPARTMENT: HEALTH SERVICES 

0 Includes the new position of Adninistrative Services Manager III, the transfer of EDP Operations 
Manager to Support Services, and the transfer of 1.50 SY Adninistrative Secretary II from the County 
Medical Services Program. 

4. Public Health General Adninistration (5.00 SY; E = $406,562; R = $337,446) is: 

o Mandated/Discretionary Service Level. 

0 Responsible for the overall direction of public health programs and for enforcing the health and 
sanitary laws of the County. 

o Offset by 78% program revenue. 

5. Planning, Policy and Development (6.00 SY; E = $384,578; R = $319,200) is: 

6. 

0 Discretionary/Discretionary Service Level. 

o Responsible for the Department's strategic planning to develop long-term solutions; coordination 
of the department's direction and system/organization development; and oversight on special projects 
of the Director's office. 

o Offset by 78% program revenue . 

Alcohol & Drug Services (2.00 SY; E = $196,916; R = $177,224) is: 

o Mandated/Discretionary Service Level. 

o Responsible for meeting the expressed interest and intent of the Board of Supervisors and the State 
Legislature to increase the linkages and provide greater admi ni strati ve and ope rational 
relationships between Alcohol and Drug Services . 

0 Offset by 90% program revenue. 
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PROGRAM: Departaent Adlllinistration DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOORCE 
Change From • 1990-91 1990-91 1991-92 1990-91 

Source of Revenue Actual Budget Budget Budget 

OTHER: 
Charges $436,974 $503,971 $582,462 $78,491 
Subventions 608,177 539,390 512,748 (26,642) 
AB-8 201,103 191,151 179,231 (11,920) 
Medically Indigent Services Program 180,279 217,222 272,725 55,503 • AB75 Tobacco Tax 136,342 208,525 307,653 99,128 
Other Revenue 201,479 217,362 263,600 46,238 
Reallocation 1,734 2,966 2,849 (117) 

Sub-Total $1,766,088 $1,880,587 $2,121,268 $240,681 

Total $1,766,088 $1,880,587 $2,121,268 $240,681 • 
GENERAL FUii> CONTRIBUTION DETAIL 

Change From 
1990-91 1990-91 1991-92 1990-91 

General FU'ld Contribution By Source Actual Budget Budget Budget • 
GENERAL FUND SUPPORT COSTS: $576,991 $559,273 $485,416 $(73,857) 

Sub-Total $576!991 $559,273 $485,416 $(73,857) 

Total $576,991 $559,273 $485,416 $(73,857) • 
EXPLANATION/aNIENT ON PROGRAM REVENUES 

Department Aaninistration is funded through direct program revenue. FY 1991-92 revenue has increased from FY 
1990-91 budget proportionate to the increase in this program's direct cost. 

• 

• 

• 

• 
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PROGRAM: Department Adninistr-ation 

FIXED ASSETS 

Item 

WRKSTATIONS 
DESKS 

Total 

Vehicles/Comlu"lication Equipment: 

Item 

Total 
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Quantity Unit 

2 UNIT 
5 UNIT 

Quantity Unit 

Cost 

$1,000 
2,500 

$3,500 

Cost 

$0 
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PROGRAM: DEPARnENT ADMINISTRATION DEPARnENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

OHS GENERAL ADMINISTRATION - DIRECTOR'S OFFICE 

2126 Director, Health Services 1 1.00 1.00 $105,600 $132,408 
2270 Asst. Director, Health Svcs. 1 1.00 1.00 82,560 88,680 • 2414 Analyst IV 1 1.00 1 .00 49,488 52,356 
2324 Dept. Public Affairs Officer 1 1.00 1.00 42,768 45,252 
2759 Adninistrative Secretary IV 1 1.00 1.00 31,428 33,252 
2758 Adninistrative Secretary Ill 1 1 .00 1.00 27,612 30,036 

Sub-Total 6 6.00 6 6.00 $339,456 $381,984 

• OHS OFFICE OF AIDS COORDINATION 

0970 Chief, Office of AIDS Coord. 1 1.00 1.00 $53,436 $57,120 

Sub-Total 1 1.00 1.00 $53,436 $57,120 

OHS PHYSICAL HEALTH SERVICES GENERAL ADMINISTRATION • 
2130 Medical Director, Health Svcs. 1 1.00 1 1.00 $81,072 $104,796 
2223 Oep. Dir. Phys. Hlth. Svcs. 1 1.00 1 1.00 82,284 92,280 
2472 EDP Operations Manager 1 1 .00 0 0.00 55,872 0 
2370 Adninistrative Svcs. Mgr. III 0 0.00 1 1 .00 0 57,144 
0305 Asst Oep Dir, Physical Hlth Svcs 2 2.00 2 2.00 109,440 113,544 
4107 Hlth. Plaming & Prog. Spec. 1 1.00 1 1.00 51,708 54,960 
2410 Legislative Analyst 1 1.00 1 1.00 43,812 46,356 • 2413 Analyst Ill 1 1.00 1 1.00 42,552 44,688 
2505 Senior Accol61tant 1 , .oo 1 1.00 40, 104 44,580 
2412 Analyst II 1 1.00 1 1.00 37,188 40, 164 
2758 Adninistrative Secretary Ill 1 1.00 1 1.00 27,612 30,036 
2757 Adnin. Secretary II 1 0.50 2 2.00 11,484 48,672 
2730 Senior Clerk 1 1 .00 1 1.00 21,996 23,016 

Sub-Total 13 12.50 14 14.00 $605,124 $700,236 • 
OHS PLANNING, POLICY AND DEVELOPMENT 

2227 Dep Dir, Plng/Policy/Develop. 1 1.00 1 1.00 $65,496 $69,430 
2414 Analyst IV 1 1 .oo 1 1.00 49,488 52,356 
2367 Principal Adnin. Analyst 1 1.00 1 1.00 48,852 50,208 
2622 Procurement Contracting Officr 0 0.00 1 1.00 0 41,292 • 2412 Analyst 11 1 1.00 0 0.00 37,188 0 
2758 Adnin. Secretary III 1 1.00 1 1.00 27,612 30,036 
2761 Group Secretary 0 0.00 1 1.00 0 24,876 
2730 Senior Clerk 1 1 .00 0 0.00 21,996 0 

Sub-Total 6 6.00 6 6.00 $250,632 $268,198 

• OHS PUBLIC HEALTH GENERAL ADMINISTRATION 

2221 Dep Dir, Public Health Svcs 1 1.00 1 1.00 $99,924 $112,068 
0951 Asst Oep Dir, Public Hlth Svcs 1 1.00 1 1.00 64,452 70,188 
2305 Chief, Adninistrative Svcs CT) 1 1.00 1 1.00 49,956 52,356 
2304 Adninistrative Assistant I 1 1.00 1 1.00 29,460 32,832 
2758 Adninistrative Secretary III 1 1.00 1 1.00 27,612 30,036 • Sub-Total 5 5.00 5 5.00 $271,404 $297,480 
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• 
PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

DHS ALCOHOL & DRUG ABUSE SERVICES 

• 2222 Dep Dir Alcohol & Drug Svcs 1.00 1.00 $64,452 $63,170 
2758 Administrative Secretary Ill 1.00 1.00 27,612 30,036 

Sub-Total 2 2.00 2 2.00 $92,064 $93,206 

9999 Extra Help 0 0.42 0 0.42 $6,847 $6,847 

Sub-Total 0.42 0.42 $6,847 $6,847 

• Total 33 32.92 34 34.42 $1,618,963 $1,805,071 

Salary Adjustments: $54,847 $(23,793) 

PremiUQ/OVertime Pay: 7,200 7,200 

• Eq>loyee Benefits: 474,315 sn,s10 

Salary Savings: (26,479) (29,043) 

Total Adjustments $509,883 $532,174 

• Program Totals 33 32.92 34 34.42 $2,128,846 $2,337,245 

• 

• 

• 

• 
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• 
DEPARTIENT OF SOCIAL SERVICES 

Change 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Acl.il t Social Services s12,4n,536 $12,417,402 $14,642,820 $13,905,794 $16,072,735 $2,166,941 15.6 

• EllplOYEflt Services 21,568,354 24,960,924 22,566,453 27,904,684 20,122,013 (7,782,671) (27.9) 

Childrens SVcs Bureau 34,734,748 41,267,793 44,256,188 45,887,008 49,953,923 4,066,915 8.9 

C~ity Action Ptnrshp 6,592,108 7,048,531 7, 129,m 7,601,966 7,064,733 (537,233) (7.1) 

I~ Maintenance Bureau 

• Aid to F-ilies with 328,449,345 366,149,912 419,010,789 385,913,601 470,183,600 84,269,999 21.8 
Dependent Children 

Aid to F-ilies with 53,322,707 66,985,930 n,006,165 70,861,693 80,429,836 9,568,143 13.5 
Dependent Children-
Foster tare 

Eligibility Review 3,225,920 3,160,390 3,403,226 3,553,949 3,860,834 306,885 8.6 

• Food StBIII) Adlin 4,221,856 14,959,572 78,784,564 61,909,289 112,484,545 50,575,256 81.7 

General Relief 18,117,629 18,422,631 25,988,936 22,029,007 28,986,456 6,957,449 31.6 

Nedi-cal 8,382,660 11,217,088 14,993,661 16,176,969 18,570, 103 2,393,134 14.8 

Refugee Assistance 6, 147, 145 4,720,669 2,682,998 6,173,003 1,925,639 (4,247,364) (68.8) 

• Nanageaent SVcs Bureau 8,860,498 9,800,450 10,504,288 10,188,227 10,740,646 552,419 5.4 

Departaent Amin 1,102,882 1,304,387 1,261,363 1,161,290 1,385,215 223,925 19.3 

TOTAL DIRECT OOST $507,198,388 $582,415,679 $722,231,228 $673,266,480 $821,780,278 $148,513,798 22.1 

• 
PROGRAM REVENUE (458,534,356) (530,593,158) (663,517,265) (611,695,027) (754,559,464)(142,864,437) 23.4 

• NET GENERAL FUND OOST $48,664,032 $51,822,521 $58,713,963 $61,571,453 $67,220,814 $5,649,361 9.2 

STAFF YEARS 3,020.75 3,313.25 3,384.00 3,495.50 3,582.75 87.25 2.5 

• 

• 
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DEPMTIENT OF SOCIAL SEIYICES 
{Headquarters Location: Jaaes R. Mills Building, 1255 laperial Avenue) 

FY 1991-92 FINAL PROGRAM BUDGET 

DIRECTOR'S OFFICE 

5.00 Staff Years 

COIUIITY RELATIONS IUlEMJ 

New Begimings/Special Projects 
Media/Volta,teer Relations 
Contracts & Evaluation 

11.00 Staff Years 

ADULT & ENPLOYIENT SERVICES BUREAU CHILDRENS SERVICES BUREAU 

Adult Social Services 
In-Home Supportive Services 
Adult Protective Services 
Conservatorship Services 

Eq,loyment Services 
Eq,loyment Preparation 

Job Training 
Refugee Eq,loyment 
Food St~ Eq,loyment & 
Training 

Transitional Child Care 
Greater Avenues for Independence 

454.50 Staff Years 

• • • 

Hillcrest/Emergency Shelter Care 
Emergency Response Services 
Fami l y Services 
Residential Support Services 
Licensing 

994.50 Staff Years 

• • • 

I 
COIUIITY ACTION PARTNERSHIP 

Contract Achinistration 
Fiscal/Achinistrative Services 
Planni"9/Spec:ial Projects 

15.00 Staff Years 

INCOIE MAINTENANCE IUlEMJ 

AFDC 
AFDC Foster Care 
Eligibility Review 
Welfare Investigations 

Appeals 
Quality Control 

Food Stamps 
Medi-Cal 
General Relief 
Refugee Assistance 

1,842.00 Staff Years 

• • 

MANAGEMENT SERVICES IUlEMJ 

Achinistrative Services 
Budget & Revenue 
Office Services 
Fiscal Services 
Electronic Data Processing 
Persomel/Training 

260.75 Staff Years 

• • • 
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PROGRAM: ADULT SOCIAL SERVICES 

PROGRAM.I: 27004 
NAJIAGER: T. SCHMEND 

DEPARTIIEIIT: SOCIAL SERVICES 

ORGANIZATIOII t: 3900 
REFERENCE: 1991·92 Proposed Budget - Pg. 17·11 

AUTHORITY: "The aaninistration of public social services" is "a county function and responsibility, and therefore 
rests upon the boards of supervisors in the respective counties pursuant to the applicable laws and ... subject to 
the regulations of the [State] Department [of Social Services] and the State Department of Health services." (Welfare 
and Institutions Code, Section 10800) Adult social services are "to assist aged, blind or disabled persons ... [to 
achieve] self-care, economic independence, or personal well being," CW&I Code, Section 12250) and include "in-home 
supportive services, information and referral services, protective services ... as such services are defined" by the 
State Department of Social Services (W&l Code, Section 12251). The In-Home Supportive Services (IHSS) program is 
regulated by W&I Code, Section 12300 et seq.; the Adult Protective Services CAPS) program, by W&I Code Sections 15750 
et seq., 15620, and 15630 et seq.; and the Conservatorship function, by W&I Code Section 5350 et seq. and 5600 et seq. 
Transitional Child Care was established by the Federal Family Support Act of 1988 (P.L. 100-145) and California 
Legislation AB1706 implements this program. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Olange 

DIRECT aJST 
Salaries & Benefits $6,252,762 $6,740,991 $7,468,968 $7,094,964 $7,298,550 2.9 

Services & SI.IJpl i es n4,351 675,356 860,986 747,710 767,065 2.6 

IHSS Contract 5,4n,399 4,986,659 6,312,866 6,063,120 8,007,120 32.1 

Fixed Assets 23,024 14,396 0 0 0 0.0 

TOTAL DIRECT aJST $12,472,536 $12,417,402 $14,642,820 $13,905,794 $16,072,735 15.6 

PROGRAM REVENUE (7,857,159) (8,406,617) (9,575,582) (9,166,986) (12,012,371) 31.0 

NET GENERAL FIii) CDIITRIBUTIOII $4,615,377 $4!010,785 $5,067,238 $4,738,808 $4,060,364 (14.3) 

STAFF YEARS 189.00 193.50 200.00 192.00 183.00 (4. 7) 

PROGRAN DESCRIPTIOII 

The In-Home Supportive Services CIHSS) Program helps aged and disabled persons, who meet eligibility criteria 
established by State regulation, remain safely in their own homes. Clients are provided with domestic, meal, and 
personal services.· Domestic services include cleaning, washing, shopping and vacuuning. Meal services include food 
preparation, serving, and clean-up of meals. Personal services include assistance with dressing, bathing, walking, 
getting into and out of bed, and using the bathroom. Two delivery systems are used to provide these services. The 
individual provider system uses individuals hired by the clients and the contract system uses homemakers hired by a 
private agency under contract to the County. Individual providers receive payments directly from the State. Contract 
homemakers receive payment from the contract agency's payroll system. 

Social workers provide case management services for all cases, whether individual or contract. Case management 
includes eligibility determination, assessment of needs, maintenance of records, authorizing payment of services, and 
assisting clients in obtaining other services as required . 

The In-Home Supportive Services (IHSS) Contract Program consists of a contract with a private agency to provide direct 
homemaker services through trained and supervised providers. The current contractor is Wright Marketing, DBA National 
Homecare Systems, Inc. The current contract period is March 1, 1991 through February 28, 1993, providing a maxilTUII 
of 792,000 hours of service per year. The County staff assigned to this program monitor the contract through random 
field reviews, monthly claim audits, client surveys, follow-up on client complaints, and regular reviews of contractor 
records. 

The Adult Protective Services CAPS) Program assists adults who are neglected, exploited or in circunstances which may 
endanger their health and safety. Social workers assess need for services, provide short-term problem solving, assist 
in finding appropriate out-of-home living arrangements, and arrange for other services such as financial aid, medical 
help, transportation, and homemaker assistance. The objective of this program is to remove or alleviate abuse and 
danger as quickly as possible, then link the adult to other resources to meet any ongoing needs for counseling, 
supervision and supportive services. 

The Conservatorship Program provides case management services to those whom the Superior Court has found to be gravely 
disabled and a danger to themselves or others. Social workers develop a treatment plan and arrange for basic needs 
such as food, clothing, shelter and medical care when necessary. A primary objective of the program is to move 
conservatees into less restrictive and less costly facilities as their mental health and ability to function 
independently improves. 

This program does not deal with estates or property, only with the care of the person. It is funded by a mix of 
County, Short-Doyle, and Medicaid funds through an interdepartmental agreement with the county Department of Health 
Services . 
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PROGRAM: ADIA.T SOCIAL SERVICES DEPARTIENT: SOCIAL SERVICES 

1990-91 lll>GET TO ACTUAL aJl>ARIS011 

Salaries and benefits are higher than budget due to the mid-year addition of a Mental Health Program Manager 
and four Protective Services Workers for Conservatorship, and the cost of negotiated salary increases-

Services and supplies have been redistributed to approximate the State claiming process. Services and supplies 
have been reallocated to all programs based on a percentage of staff years to total department. 

JHSS Contract expenditures are higher than budget due to the mid-year renegotiation of the contract at increased 
hours and a higher rate. 

1991-92 OBJECTIVES 

1. To make initial contact within seven days, on In-Home Supportive Services referrals, at least 95% of the 
time. 

2. To make initial contact within five days, on Adult Protective Services referrals, at least 75% of the time. 

3. To make initial contact within 24 days upon assignment of a case to Conservatorship, at least 90% of the 
time. 

4. To ensure provision of In-Home Supportive Services to 14,156 eligible blind, aged, or disabled adults so 
they can safely remain in their own homes. 

5. To teminate Conservatorship on a mininun of 12 persons each month for whom treatment services have been 
successful. 

6. To move 15 Conservatees per month from locked treatment facilities to open community settings. 

7. To ensure a high level of client satisfaction with contract IHSS services as measured by complaints 
received from not more than 5% of clients served. 

1991-92 SIil PROGRAM ACTIVITIES 
The activities of this program are sunnarized as follows: 

1. Adult Social Services Adninistration (2.00 SY; E = $116,781; R = $86,249) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible for operating Adult Services programs with expenditures of $16,072,735 and for managing 
183 staff years. 

2. In-Home Supportive Services CIHSS) case Management, & Program Operations (101.00 SY; E = $4,202,429; 
R = $3,103,755) including support persomel is: 

3. 

o Mandated/Mandated Service Level. 

0 Responsible for providing case management services for all clients, for maintaining records, and 
authorizing payments. 

o Projecting an increased caseload. The total individual provider and contract monthly average 
caseload is expected to increase to 14,156 cases from the 13,214 1990-91 actual cases. 

o Reduced by 2.00 SY Social Worker Ill and 1.00 SY Senior Clerk to reduce net Col.llty cost. 

In-Home Supportive Services CIHSS) Contract Management Staff (8.00 SY; E = $371,644; R = $274,483) 
including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for monitoring the IHSS contract providing 792,000 hours of service to IHSS recipients 
this fiscal year. 
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PROGRAN: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

4. 

5. 

6. 

In-Home Supportive Services CIHSS) Contract & Individual Care Provider Payments (0.00 SY; E = $8,007,120; 
R = $6,195,872) is: 

o Mandated/Mandated Service Level. 

o Providing 792,000 hours of service this fiscal year to IHSS recipients by contracted homemakers and 
an estimated 13,326,827 hours of service to IHSS recipients through independent providers. 

o Providing contracted services for a total cost of $8,007,120 . 

0 Budgeting for a County match of $1,811,248, the base fixed by State law as a maxinun for 1988-89 
and future years. This includes matching funds required for independent provider expenditures which 
are paid directly by the State through the State's c~terized payroll system. 

Adult Protective Services CAPS) (21.00 SY; E = $988,590; R = $752,715) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o Responsible for providing services such as crisis intervention, case management, and counseling for 
neglected, exploited, or abused adults. 

o Reduced by 8.00 SY Protective Services Workers and 3.00 SY Social Worker I to reduce net County 
cost . 

Conservatorship Services (51.00 SY; E = $2,386,171; R = $1,599,297) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible, under agreement with the San Diego County Department of Health Services, for providing 
case management to adults whom the Superior Court has found to be gravely disabled and a danger to 
themselves or others . 

0 Increased 1.00 SY Mental Health Program Manager and 4.00 SY Protective Services Workers as approved 
by the Board on Septerrt>er 18, 1990 (35) . 

17-5 



PROGRAN: ADULT SOCIAL SERVICES 

PROGRAN REVEIIJE BY SOJlCE 

source of Rf!'VlnJe 

GRANT: 
County Services Block Grant (CSBG) 

(25X match required) 
Short-Doyle (10X match required) 
In-Home Supportive Services (IHSS) 

(match required) 
Non-Medical out-of-Home Care 
Health Resource & Service Actnin. 

Actnin. Grant (HRSA) 
Conservatorship Medicaid 

Slb-Total 

Total 

GENERAL FIii) CXIITRIBUTil:lil DETAIL 

General Fi.n:I Contribution By source 

REVENUE MATCH: 
ColX'lty Services Block Grant (CSBG) 
Short-Doyle 
In-Home Supportive Services CIHSS) 

Slb-Total 

GENERAL FUND SUPPORT COSTS: 
County Services Block Grant Shortfall 
Unfunded Short-Doyle Expenditures 
Unfunded Salary Increases 

Slb·Total 

Total 

EXPLANATil:lil/allENT 1:111 PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$4,514,212 $3,872,945 

1,004,002 1,001,503 
3,788,916 4,251,872 

21,859 24,222 
93,488 16,444 

153, 105 0 

$9,575,582 $9,166,986 

$9,575,582 $9,166,986 

1990-91 1990-91 
Actual Budget 

$1,504,737 $1,290,982 
111,556 111,278 

1,811,172 1,811,248 

$3,427,465 $3,213,508 

so $141,369 
1,639,m 1,005,940 

0 377,991 

s1,639,m $1,525,300 

$5,067,238 $4,738,808 

DEPARTIENT: SOCIAL SERVICES 

Change Fraa 
1991-92 1990-91 
Budget Budget 

$4,345,576 $472,631 

986,790 (14,713) 
6,195,872 1,944,000 

23,866 (356) 
62,502 46,058 

397,765 397,765 

$12,012,371 $2,845,385 

$12,012,371 $2,845,385 

Change Fraa 
1991-92 1990-91 
Budget Budget 

$1,427,135 $136,153 
108,176 (3,102) 

1,811,248 0 

$3,346,559 $133,051 

$105,630 $(35,739) 
608,175 (397,765) 

0 (377,991) 

$713,805 $(811,495) 

$4,060,364 $(678,444) 

Conservatorship Services were reorganized mid-year [Septenber 18, 1990 (35)] to permit claiming of Federal 
Medicaid revenue. 

The State's realigrvnent of social service programs requires that the FY 91·92 Adopted Budget be revised to 
reflect reduced State revenues and the new Local Health and Welfare Trust Fund revenues. It is anticipated that 
this revision will occur at mid-year once more coq:,lete information on the actual impacts of realigrvnent are 
available. 
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• 
PROGRAN: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

PERi=ORNANq: lll>ICATms 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

WORKLOAD (monthly) 

IHSS individual provider cases 8,544 9,657 11,086 10,871 12,267 

IHSS cases served by contract 1,991 2,165 2,128 2,220 1,889 • IHSS total cases 10,535 11,822 13,214 13,091 14, 156 

Adults provided protective services 1,338 1,690 1,566 1,814 898 

Adults provided conservatorship 1,642 1,693 1,759 1,749 1,840 
services 

• Total AIDS cases included in IHSS, N/A 352 358 390 300 
APS, Conservatorship 

EFFICIENCY 

IHSS total cases per Social Worker 207 232 267 257 295 

Adult Protective cases per Social Worker 64 77 71 82 81 ' • Conservatorship Cases per Social Worker 59 60 55 62 58 

EFFECTIVENESS 

To make initial contact within 7 days 95% 95% 95% 95% 95% 
of IHSS referral 

• To make initial contact within 5 days 80% 80% 94% 75% 75% 
of APS referral 

To make initial contact within 5 days, 90% 90% 100% 90% N/A 
1.1p0n assignment of a case to 
Conservatorship 

To make initial contact within 24 N/A N/A N/A N/A 90% • hours upon assignment of a case to 
Conservatorship 

DISCUSSION: 

Total IHSS cases increased 11.8% between FY 89-90 and 90-91. IHSS cases per Social Worker increased 15.1% over 
the 1989-90 levels as staff att~ted to serve the demand without additional staff . • The nUJi>er of adults provided protective services will be reduced in FY 91-92 due to staff reductions required 
to reduce County costs . 

• 

• 
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• 
PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING ~HEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Adult Social Services Aaninistration 
0360 Asst Dep Dir, Soc Svcs 1 1.00 1.00 $55,912 $56,342 
2757 Aanin Sec II 1 1.00 1.00 24,042 25,572 

Sub-Total 2 2.00 2 2.00 $79,954 $81,914 • 
In-Home SUDDOrtive Services Case M9!!!t 
5288 Soc Svcs Aanin II 1 1.00 1 1.00 $43,807 $46,108 
5244 Program Specialist 1 1.00 1 1.00 36,643 41,333 
5270 Social Work Supv 6 6.00 6 6.00 218,730 230,136 
5260 Social Worker Ill 51 51.00 49 49.00 1,563,068 1,604,944 
5222 Eligibility Supv 1 1.00 1 1.00 29,138 30,085 • 5221 Eligibility Technician 5 5.00 5 5.00 117,325 118,827 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887 
2730 Senior Clerk 5 5.00 4 4.00 110,028 92,343 
4911 Soc Svcs Aide II 1 1.00 1 1.00 19,474 19,808 
2493 Intermediate Acct Clerk 4 4.00 4 4.00 n,544 75,155 
2700 Intermediate Clerk Typist 28 28.00 28 28.00 549,284 562,997 

Sub-Total 104 104.00 101 101.00 $2,786,394 $2,849,623 • 
In-Home SUDDOrtive Services Contract Mgt 
5287 Soc Svcs Aanin I 1 1.00 1 1.00 $41,685 $44,099 
2412 Analyst II 3 3.00 3 3.00 119,121 126,045 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 
2493 Inter Acct Clerk 1 1 .oo 1 1.00 17,579 18,090 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 36,799 41,508 

Sub-Total 8 8.00 8 8.00 $238,249 $253,774 • 
Adult Protective Services 
5259 Protective Services Supv 3 3.00 3 3.00 $125,490 $131,968 
5258 Sr Protective Svcs Worker 6 6.00 6 6.00 210, 155 229,230 
5257 Protective Services Worker 13 13.00 5 5.00 418,109 173,455 
5235 Social Worker I 3 3.00 0 0.00 77,742 0 
4911 Soc Svcs Aide II 3 3.00 3 3.00 55,518 57,687 • 2700 Intermediate Clerk Typist 4 4.00 4 4.00 74,806 80,841 

Sub-Total 32 32.00 21 21.00 $961,820 $673,181 

Conservatorshie Services 
5289 Soc Svcs Aanin Ill 1 1.00 1 1.00 $48,294 $51,102 
4108 Mental Health Program Mgr 0 0.00 1 1.00 0 47,610 
5244 Program Specialist 1 1.00 1 1.00 39,707 42,015 • 5259 Protective Svcs Supervisor 4 4.00 4 4.00 167,320 176, 160 
5258 Sr Protective Svcs Worker 4 4.00 4 4.00 145,424 152,820 
5257 Protective Services Worker 24 24.00 28 28.00 788,440 960,575 
4911 Soc Svcs Ai de II 6 6.00 6 6.00 109,219 114,043 
2903 Legal Procedures Clk I 2 2.00 2 2.00 41,594 42,832 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 77,327 82,035 

Sub-Total 46 46.00 51 51.00 $1,417,325 $1,669,192 • 
Total 192 192.00 183 183.00 $5,483,742 $5,527,684 

• 
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• 
PROGRAM: ADULT SOCIAL SERVICES 

STAFFING ~HEDULE 

• 
Class Title 

Salary Adjusments: 

• Bilingual Pay: 

Preaiuwoverti.e Pay: 

Ellployee Benefits: 

Salary Savings: 

• Total Adjusments 

Progr• Totals 

• 

• 

• 

• 

• 

• 

• 

1990-91 1990-91 1991-92 1991-92 
Budget Budget Budget Budget 

Positions Staff Yrs Positions Staff Yrs 

192 192.00 183 183.00 
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DEPARTMENT: SOCIAL SERVICES 

1990-91 
Budget 
Cost 

$0 

16,840 

3,985 

1,735,192 

(144,795) 

$1,611,222 

$7,094,964 

1991-92 
Budget 
Cost 

$(39) 

16,840 

3,985 

1,947,330 

(197,250) 

$1,770,866 

$7,298,550 



PROGRAN: ENPLCMEIIT SERVICES 

PROGRAN.#: 27008 
IIAIIA6ER: T. SCHIEi) 

DEPARTlENT: SOCIAL SERVICES 

ORGANIZATION #: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 17·12 

MJTIQITY: This program iq,lements the Board of Supervisors' policy of reducing welfare dependency by providing 
eq:,loyment to welfare recipients, under the auspices of the Social Security Act (42 USC 630 et seq.), the Job Training 
Partnership Act (29 USC 1501 et seq.), the Refugee Act (8 USC 1521 et seq.), the Food Security Act (7 CFR 237.7), and 
the Board of Supervisors' action to iq,lement an expanded workfare program, 6/24/82 (10). The Greater Avenues for 
Independence (GAIN) program is mandated by the Welfare and Institutions Code, Section 11320 et seq. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $9,234,039 $10,392,035 $10,624,900 $11,426, 143 $10,630,887 (7.0) 

Services & !qlpl i es 1,929,672 2,069,611 1,370,089 2,248,605 1,125,448 (49.9) 

Contracts 6,215,470 5,530,223 3,954,827 4,372,467 3,034,053 (30.6) 

Other Charges 4,184,m 6,894,941 6,616,637 9,857,469 5,331,625 (45.9) 

Fixed Assets 4,400 74,114 0 0 0 0.0 

TOTAL DIRECT OOST $21,568,354 $24,960,924 $22,566,453 $27,904,684 $20,122,013 (27.9) 

PROGRAN REVEIIJE (20,812,049) (24,608,542) (21,887,906) (26,593,747) (19,757,391) (25.7) 

NET GENERAL FIii) CONTRIBUTION $756,305 $352,382 $678,547 $1,310,937 $364,622 (72.2) 

STAFF YEARS 296.50 323.25 302.00 319.50 268.50 (16.0) 

PROGRAN DESCRIPTICII 

Persons throughout the CO\.W'lty seek public assistance for themselves and their families because they are uneq,loyed or 
not self-sufficient. The Eq,loyment Services program seeks to reduce their dependency through promotion of eq,loyment 
as an alternative to public assistance. 

In the Job Training program eq:,loyment counseling and plaming, pre·eq:,loyment training, supervised job search, skills 
training, job development, and job placement services are provided to public assistance recipients. 

In the Refugee Enployment Services program, Federal refugee funds are used to assist refugees who need language skills 
and assistance in entering the labor market. This is achieved by means of contracted special COlllllJnity projects and 
by direct job development services. 

The Food Stanp Enployment and Training program CFSE&T) provides able-bodied Food Stamp, Refugee and AFDC recipients 
an opportunity to develop work skills and eq,loyment history as they work for their benefits in public and private non­
profit agencies. For Food Stamp recipients who do not receive cash aid, a grant from the United States Department of 
Agriculture provides funding for job search and job club workshops where job finding and interview skills are taught. 

The Greater Avenues for Independence Program (GAIN) is a State mandated program that serves Aid to Families with 
Dependent Children (AFDC) parents. In addition to direct eq,loyment and training c~nents, this program also 
provides contract educational and child care services, assessment, and job search. 

The Transitional Child Care Program is mandated by the Family Support Act of 1988 to provide child care funding for 
former AFDC recipients. The state allocates funds for child care payments and program administration. 
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PROGRAN: EJFLO'flEIIT SERVICES DEPARTJEIIT: SOCIAL SERVICES 

1990-91 BlDGET TO ACTUAL COIPARISOII 

Positions were held open, and contracts reduced to maintain expenditures within available revenue. 

Services and Supplies have been redistributed to approximate the State claiming process. Services and Supplies 
have been reallocated to all programs based on a percentage of staff years to total department. 

Actual participant benefits Cother charges) were lower than anticipated in the new Transitional Child Care 
program . 

1991-92 OBJECTIVES 

1. To place 1,634 GAIN participants in unsubsidized ~loyment during FY 91-92. 

2. To develop and maintain sufficient training sites to accarmodate 10,650 Work Experience clients assigned 
to job sites annually . 

3. To realize an annual value equivalent of $1,626,173 for hours worked by Work Experience participants. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sLll'fllllrized as follows: 

1 . 

2 . 

Enployment Preparation Division Adninistration (2.00 SY; E = $122,775; R = $122,775) including support 
personnel is: 

o Discretionary/Mandated Service Level. 

o Providing the day-to-day adninistration of the following programs. 

Job Training (8.00 SY; E = $539,950; R = $496,750) including support personnel is: 

o Discretionary/Mandated Service Level. 

o Responsible for providing ~loyment and training for public assistance recipients and for youth 
in foster care. Services include supervised job search, individual subsidized on-the-job training 
contracts with private ~loyers and contracts for occupational skills training. 

0 Decreased by 2.00 SY Social Worker III due to reduced funding from the San Diego Consortiun. An 
additional 1.00 SY Social Worker III is reclassified as an Eligibility Technician to better reflect 
the actual duties performed by that position. 

o Prepared to enroll 183 clients during the year. 

3. Refugee Enployment Services (6.50 SY; E = $300,644; R = $300,644) including support personnel is: 

4. 

0 Mandated/Discretionary Service Level. 

o Responsible for providing COll1)rehensive ~loyment and training services to foster self-support and 
reduced welfare dependency. Services include English as a second language, on-the-job training, 
vocational training, cornnunicable disease control and other social services aimed at reducing 
~loyment barriers encountered by refugees. 

0 Decreased by 3.00 SY Social Worker III and 1.00 SY Intermediate Clerk due to reduced funding. 

o Prepared to serve 111 refugee clients during the year. 

Refugee Enployment Contract Management (2.00 SY; E = S685,312; R = S685,312) including support personnel 
is: 

0 

0 

0 

Mandated/Discretionary Service Level. 

Responsible for managing a series of contracts which provide ~loyment and training services to 
hard-to-~loy refugee cash aid recipients. 

Prepared to provide 2,242 client months of service through ~loyment services contracts. 
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PROGRAM: ENPLOYIEIIT SERVICES DEPARTIENT: SOCIAL SERVICES 

5. Food Stanp Enployment and Training CFSE&T) (45.00 SY; E = $1,914,209; R = $1,592,787) including support 
pers01Y1e l is: 

0 

0 

0 

Mandated/Mandated Service Level. 

Responsible for providing Food Staq:> recipients an opportunity to work for their benefits and obtain 
a work history while working for plblic and non-profit agencies, or to participate in workshops on 
job finding, interview techniques, and supervised job search efforts. 

Increased by 1.00 SY Social Worker Supervisor, 14.00 SY Social Worker Ill, and 3.00 SY Intermediate 
Clerk to meet increased workload of rising Food Staq:> caseloads. 

o Prepared to provide services to 22,547 clients during the year. 

6. Greater Avenues for Independence (GAIN) (194.00 SY; E = $14,680,604; R = $14,680,604) including support 
pers01Y1el is: 

7. 

0 Mandated/Mandated Service Level. 

o Responsible for providing a coq:,rehensive ~loyment, training and education service program to Aid 
to Families with Dependent Children recipients. 

o Decreased 64.25 SY (including decrease of 4.25 SY Social Worker Supervisor; 1.00 SY Analyst II; 
35.00 SY Social Worker III; 3.00 SY Senior Clerk; 4.00 SY Intermediate Account Clerk; 1.00 SY 
Supervising Clerk; and 16.00 SY Intermediate Clerk) due to a Statewide decrease in GAIN funding. 

o Prepared to register 9,816 clients during the year. 

Transitional Child Care CTCC) (11.00 SY; E = $1,878,519; R = S1,878,519) including support personnel is: 

o Mandated/Mandated Service Level. 

0 Responsible for providing child care for up to 12 months for former AFDC recipients who have become 
~Loyed. 

o Increased 1.25 staff years including: 0.25 SY Program Specialist and 1.00 SY Intermediate Clerk. 
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PROGRAM: ENPLOTIENT SERVICES 

PROGRAM REVENUE BY SWRCE 

Source of Revaue 

Job Training (JTPA) 
Refugee Eq:,loyment Services (RES) 
Refugee Social Services 
Food Staq:, Eq:,loyment & Training (FSE&T) 

(match required) 
Greater Avenues for Independence (GAIN) 
Transitional Child Care Acinin. 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTICII DETAIL 

General Fini Contribution By Source 

Food Staq:, Eq:,loyment & Training 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 
GR Grant Diversion Project 
Unfunded Costs 
Unfunded Salary Increases 

Sub-Total 

Total 

EXPI.AIIATICll/aJIENT CII PROGRAM REVENUES: 

1990-91 1990-91 
Actual Budget 

$533,913 $543,961 
1,122,206 1,33S,9n 

60,832 52,634 

982,797 782,818 
18,243,163 18,804,032 

944,995 5,071,330 

$21,887,906 $26,593,747 

$21,887,906 $26,593,747 

1990-91 1990-91 
Actual Budget 

631,182 361,681 

$631,182 $361,681 

47,365 43,200 
0 245,746 
0 660,310 

$47,365 $949,256 

$678,547 $1,310,937 

DEPARTIENT: SOCIAL SERVICES 

Ch~e Frca 
1991-92 1990-91 
Budget Budget 

S464,2n $(79,689) 
996,623 (342,349) 
62,519 9,885 

1,013,389 230,571 
15,395,146 (3,408,886) 
1,825,442 (3,245,888) 

$19,757,391 $(6,836,356) 

$19,757,391 $(6,836,356) 

Ch~ Frca 
1991-92 1990-91 
Budget Budget 

321,422 (40,259) 

$321,422 $(40,259) 

43,200 0 
0 (245,746) 
0 (660,310) 

$43,200 $(906,056) 

$364,622 $(946,315) 

Revenues for Job Training, Refugee Eq:,loyment Services, and GAIN are declining due to policies of the Federal 
and State governments, and the San Diego Consorti~. 

Additional Food Staq:, Eq:,loyment and Training revenue is available to meet the increased workload of rising Food 
Staq:> caseloads. 

Transitional Child Care revenue projections have been adjusted to reflect actual experience in this new program . 

The State's realignment of social service programs requires that the FY 91-92 Adopted Budget be revised to 
reflect reduced State revenues and the new·Local Health and Welfare Trust Fund revenues. It is anticipated that 
this revision will occur at mid-year once more complete information on the actual impacts of realignment are 
available. 

EXPLAIIATICII/COIENT CII GENERAL FUND CONTRIBUTICII: 

Savings achieved by holding positions vacant and reducing contracted services held FY 90-91 costs within 
available revenue . 
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PROGRAM: ENPLOYIEIT SERVICES DEPARTIENT: SOCIAL SERVICES 

PERFORNAIICE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actml Actual Budget Budget • 

WORKLOAQ 

Job Traini!l9 Program 

Clients enrolled (arnual) 463 287 274 265 183 • Jobs developed in private sector 
Carnual) 1,639 2,428 1,569 903 900 

RefY9ee E!!!elovment Services CRES2 

Clients served directly (arnual) 192 197 134 120 111 

Work Experience (FSET & GAIN PREP) • 
Clients referred (unduplicated/ 
amual) 17,707 16,392 22,603 18,968 22,547 

Clients assigned (unduplicated/ 
amual) 8,288 9,143 14, 183 9,008 10,650 

Greater Avenues for lnde~ndence • CGAIN2 

Carryover participants 10,620 13,829 20,097 20,000 7,535 

New participants registered (arnual) 20,275 29,010 26,883 18,726 9,816 

Total program participants served 
(arnual) 30,895 42,839 46,980 38,726 17,351 • 

Average participants served (monthly) N/A 16,279 9,720 10,355 7,638 

Transitional Child Care 

Eligibility determinations (monthly) N/A 36 46 100 65 

Cases Supervised (monthly) N/A 85 264 480 312 • 
Transitional Child Care Children 
(monthly) N/A 78 402 720 468 

EFFICIENCY (Amual) 

Clients per job training worker 51 41 56 44 61 • 
Jobs developed per job training worker 182 347 321 151 300 

Clients per refugee cou,selor 64 49 37 20 37 

Clients referred per work experience 
worker 536 656 1,076 759 m • GAIN participants per social worker 
(amual) N/A 297 367 303 187 

GAIN average participants per case 
manager (monthly) N/A 155 108 115 N/A 

Transitional Child Care 
determinations per benefit • analyst (monthly) N/A N/A 18 17 11 

Transitional Child Care granted 
caseload (monthly) per benefit 
analyst N/A N/A 106 80 52 
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PROGRAN: BFLOYNENT SERVICES 

PERFCltNANQ: INDICATORS 

EFFECTIVENESS 

Job Training clients ~Loyed 

Refugee clients ~Loyed 

Dollar value of work experience 
hours worked 

Work experience hours worked 

GAIN participants ~Loyed 

GAIN Program AFDC savings 

DISCUSSION: 

1988-89 
Actual 

357 

64 

$1,674,364 

355,522 

6,566 

$17.SM 

Greater Avenues for Independence (GAIN) . 

1989-90 
Actual 

242 

74 

$1,530,561 

320,454 

7,929 

$22.2M 

1990-91 
Actual 

437 

43 

$1,280,453 

301,283 

6,716 

$23,4M 

DEPARTMENT: SOCIAL SERVICES 

1990-91 
Budget 

194 

95 

$1,714,898 

320,454 

6,000 

S16.8M 

1991-92 
Budget 

183 

40 

$1,626,173 

382,629 

1,634 

$5,4M 

Effective July 1, 1991, the State Department of Social Services revised the definition of GAIN participants. 
This, corrt>ined with staff reductions necessary due to decreased revenue, substantially reduces the projected 
GAIN performance indicators. 

Job Training Program 

Jobs developed in the private sector are expected to decrease 43% between 90-91 actual and 91-92 budget due to 
a decrease in staff and projected economic trends which may result in fewer available jobs. 

Transitional Child Care 

Performance indicators have been adjusted for this new Federal Program to reflect actual experience. This 
program started in April 1990. 

Refugee Errployment Services (RES) 

The nuii>er of clients served is expected to decrease 42% between 90-91 actual and 91-92 budget due to a decrease 
in staff . 
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PROGRM: ENPLOYNEIIT SERVICES DEPARTIEIIT: SOCIAL SERVICES 

STAFFING ~HEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

E!!l!lo~nt Pre~ration Division 
0360 Asst Dep Dir, Soc Svcs 1 1.00 1 1.00 $54,221 $57,974 
2757 Achin Sec ll 1 1.00 1 1.00 21,436 25,572 

Sub-Total 2 2.00 2 2.00 $75,657 • $83,546 

Job Training 
5288 Soc Svcs Achin ll 1 1.00 1 1.00 $43,807 $46,351 
5270 SW Supervisor 1 1.00 1 1.00 36,455 38,356 
5260 Social Worker III 6 6.00 3 3.00 180,522 99,168 
5221 Eligibility Technician 0 o.oo 1 1.00 0 19,298 
2493 Intermediate Acct Clerk 1 1.00 1 1.00 20,091 20,885 • 2700 Intermediate Clerk 1 1.00 1 1.00 17,441 18,750 

Sib-Total 10 10.00 8 8.00 $298,316 $242,808 

Refugee E!!l!lo~nt Services 
2413 Analyst II I 1 1.00 1 1.00 $43,807 $46,351 
5270 SW Supervisor 1 .50 1 .so 17,909 19,032 
5260 Social Worker III 6 6.00 3 3.00 178,269 95,654 • 2700 Intermediate Clerk 3 3.00 2 2.00 55,014 39,689 

Sub-Total 11 10.50 7 6.50 $294,999 $200,726 

Refugee E!!l!lo~nt Contract Mmnt 
2413 Analyst III 1 1.00 1.00 $43,807 $46,351 
2700 Intermediate Clerk 1 1.00 1.00 19,962 20,754 • Sub-Total 2 2.00 2 2.00 $63,769 S67, 105 

Food Stg E!!l!lo~nt & Training 
5288 Soc Svcs Achin II 1 1.00 1 1.00 $43,807 $46,351 
5287 Soc Svcs Achin I 1 1.00 1 1.00 41,685 44,099 
5244 Program Specialist 1 1 .oo 1 1.00 39,707 42,015 
5270 Social Work Supervisor 3 2.00 3 3.00 65,115 106,934 
5260 Social Worker Ill 17 17.00 31 31.00 491,110 928,732 • 2700 Intermediate Clerk 5 5.00 8 8.00 97,241 151,067 

Sub-Total 28 27.00 45 45.00 $778,665 $1,319,198 

GAIN Achinistration 
0969 GAIN Coordinator 1.00 1 1.00 $59,044 $63,116 
2757 Achin Sec II 1.00 1 1.00 23,003 23,922 • Sub-Total 2 2.00 2 2.00 $82,047 $87,038 

GAIN Support 
5296 Soc Svcs Achin IV 1 1.00 1 1.00 $53,248 $56,342 
5288 Soc Svcs Achin II 1 1.00 1 1 .00 43,807 46,351 
2413 Analyst Ill 2 2.00 3 3.00 87,614 132,354 
5244 Program Specialist 2 2.00 2 2.00 76,831 84,030 
2412 Analyst II 5 5.00 3 3.00 178,783 130,381 • 2757 Achin Sec II 1 1.00 1 1.00 23,004 23,922 
2730 Senior Clerk 1 1 .oo 1 1.00 21,801 23,801 
2700 Intermediate Clerk 5 5.00 4 4.00 93,300 80,071 

Sub-Total 18 18.00 16 16.00 $578,388 $577,252 

GAIN Operations 
5296 Soc Svcs Achin IV 1 1.00 1 1.00 $53,248 $56,342 • 5287 Soc Svcs Achin I 6 6.00 6 6.00 249,436 264,594 
5244 Program Specialist 2 2.00 2 2.00 76,831 84,030 
5270 Soc Work Supv 18 17.25 13 13.00 628,150 498,628 
5260 Soc Worker III 156 128.00 121 93.00 3,828,980 3,017,471 
2757 Achin Sec I I 1 1.00 1 1.00 23,003 23,921 
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PROGRAM: EMPLOYMENT SERVICES DEPARTil:NT: SOCIAL SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2745 Supervising Clerk 2 2.00 1 1.00 49,647 27,887 
2730 Senior Clerk 11 11.00 8 8.00 239,816 190,409 

• 2493 Intermediate Acct Clk 16 16.00 12 12.00 306,597 244,678 
2700 Intermediate Clerk 54 54.00 39 39.00 1,007,639 780,690 

Sub-Total 267 238.25 204 176.00 $6,463,347 $5,188,650 

Transitional Child Care 
5244 Program Specialist 1 .75 1 1.00 $24,788 $38,207 
5222 Eligibility Supervisor 1 1.00 1 1.00 24,184 28,559 

• 5221 Eligibility Technician 6 6.00 6 6.00 110,928 136,686 
2700 Intermediate Clerk 2 2.00 3 3.00 33,744 55,069 

Sub-Total 10 9.75 11 11.00 $193,644 $258,521 

Total 350 319.50 297 268.50 $8,828,832 $8,024,844 

Salary Adjustaents: $58,690 $(9,236) 

• Bilingual Pay: 30,660 30,660 

PreaiUll/'OVertiae Pay: 0 0 

Ellployee Benefits: 2,741,148 2,746,219 

Salary Savings: (233,187) (161,600) 

• 
Total Adjustments $2,597,311 $2,606,043 

Progr• Totals 350 319.50 297 268.50 $11,426,143 $10,630,887 

• 

• 

• 

• 
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PROGRM: CHILDRENS SERVICES 

PR0GRA1t •= 27001 
NANAGER: I . JOIIISOI 

DEPARTIENT: SOCIAL SERVICES 

ORGANIZATION •: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 14-17 

AUTHORITY: The aaninistration of public social services is a county function and responsibility and, therefore, rests 
upon the Boards of Supervisors in the respective counties pursuant to applicable laws and subject to the regulation 
of the State Department of Social Services.· (Welfare and Institutions Code, Section 10800). The State mandates 
"specialized organizational entities within the county welfare department" shall be responsible for child welfare 
services ("8.1 Code, Section 16500). Counties may apply for licenses as "county adoption agencies", provide adoption 
services and, under agreement with the State, receive reimbursement for performing these services (W&l Code, Sections 
16100 & 16105). Family Preservation Program is authorized by Chapter 1117, Statues of 1990 (AB1696). Licensing of 
family day care and foster care homes is a State responsibility (Health & Safety Code, Section 1509) which may be 
delegated ll'lder contract to other agencies (H&S, Section 1511). The contract between the State and San Diego County 
delegates this authority to the San Diego County Department of Social Services. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $30,012,035 $35,643,982 $35,918,595 $39,081,793 S40, 184,766 2.8 

Services & !qipl ies 3,417,014 4,227,872 4,139,191 5,350,433 4,151,793 (22.4) 

~t & Care 26,541 19,901 3,038,705 30,000 2,996,446 9,888.2 

Contracts 939,070 1,267,760 1,159,697 1,424,782 2,536,062 78.0 

Fixed Assets 340,000 108,278 0 0 84,856 100.0 

TOTAL DIRECT aJST $34,734!660 $41,267,793 $44,256,188 $45,887,008 $49,953,923 8.9 

PROGRM REVEii£ (31,826!349) (38,423!786) (40,4781679) (41!123,101) (44,206,408) 7.5 

NET GEIIERAl. FIJI) aJNTRIBUTION $2,908,311 $2,844,007 S3,m,509 $4!763!907 S5, 747,515 20.6 

STAFF YEARS 915.50 1,041.50 961.50 1,056.50 990.50 (6.2) 

PROGRM DESCRIPTION 

Services to children are required under provisions of Federal and State law. The Department of Social Services is the 
agency designated by law to receive and investigate conplaints of child abuse and neglect, and to provide in-home 
supervision and out-of-home placement services to children needing protection. Senate Bill 243 requires that the 
Department provide a range of services to children who are physically or sexually abused, neglected or exploited, or 
who have no permanent homes or families to care for and support them. 

Emergency Response Services provides four distinct services. First, it provides 24-hour screening and response via 
the Child Abuse Hotline and a team of Social Workers who respond immediately to referrals which indicate the reported 
victim is in i11111inent danger. Second, it provides investigations and assessment of referrals on children who are in 
protective custody or who may require services of the Juvenile Court to ensure their safety. Third, it receives and 
investigates reports of child abuse and neglect from sources in the community. Social work staff assess the need for 
child protective services and determine the level of intervention necessary, Crisis intervention and brief protective 
services may be provided for up to thirty days to resolve identified protective issues. Fourth, it provides social 
work services to the children achitted to emergency shelter care. Social work staff assess the need for child 
protective services and determine the level of intervention necessary. A small staff component provides a careful 
111atch of newly adjudicated dependent children with available foster home beds. 

Emergency Shelter Care is provided to children taken into custody by law enforcement or by Juvenile Court order. 
Emergency Shelter Care is provided at Hillcrest Receiving Home, at private group homes and at specialized foster homes. 
Hillcrest is the County-operated central receiving facility which ten.,orarily houses abused and neglected children 
ll"ltil they can be placed in specialized foster homes or private group homes. 

Family Services combines three programs into one organizational unit. Family Maintenance Services are provided to 
protect children who remain in their own homes or who are returned to their own homes from out-of-home care. This 
service seeks to stabilize the family and to improve home conditions so that the child is no longer endangered. Family 
Re'-'lification Services are provided when it is necessary to remove the child from his/her own home and arrange a 
placement in a safe setting such as a foster home. This service is intended to effect the earliest possible safe 
return of the child to his/her own home by eliminating or modifying the home conditions which necessitated the child's 
removal. Sexual abuse, substance abuse, and medically fragile cases are served by specialized Family Service units. 
Permanent Placement includes adoptions, guardianship and long-term foster care. Children are assessed for Permanent 
Placement only when continued work toward returning children to their own homes is not appropriate. Adoptions services 
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PROGRAN: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

are provided in cases where it is appropriate for the child's future welfare to become legally free from the natural 
• parents. 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Residential Support Services includes supervision of children in residential treatment in private homes/institutions 
and foster family agencies. Program development and monitoring of these residential programs is also provided. Also 
transportation and supervision of visits between parents and children is provided when necessary by Social Service 
Aides. 

Family Preservation Program is a demonstration project designed to evaluate the use of intensive family maintenance 
and reunification services as a more efficient, economical, and effective alternative to out of home placement of 
children. This program is funded by State AFDC-Foster Care funds. 

Licensing includes Foster Care licensing and Child Development Services. Licensing activities include evaluation and 
monitoring of homes, issuance of licenses, investigation of conmunity c~laints, and foster home development. Child 
care in support of protective services is provided through a contract with the State Department of Education. Respite 
child care provides a day care resource for risk intervention and prevention of child abuse and neglect. 

Court Ordered Supportive Services includes services such as drug testing, counseling, and psychological evaluation 
ordered by a judge as a result of court proceedings involving children. This activity was transferred to this program 
from the AFDC-Foster Care program . 
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PROGRAM: CHILDREIS SERVICES DEPARTMENT: SOCIAL SERVICES 

1990-91 Bll>GET TO ACTUAL all>ARISON 

The FY 90-91 actual salary and benefit expenditures were Lower than budget. This occurred because 95.00 SY were 
held vacant to offset increased court ordered services costs. 

Services and Supplies have decreased due to redistribution to approximate the State claiming process. Services 
and Supplies have been reallocated to all programs based on a percentage of staff years to the total department. 

1991-92 OBJECTIVES 

1. To limit the average stay in Hillcrest Receiving Home to 4 days. 

2. To c~lete services within 24 hours to SOX of the children referred to the Emergency Response Services, 
Inmediate Response Unit. 

3. To terminate services for 307 cases that have successfully achieved the Family Maintenance/Relllification 
and Residential Support Services objectives each month. 

4. To make 7.5 adoption placements per adoption worker per year. 

5. To investigate all c~Laints each month regarding Licensing violations in foster home facilities. 
C~Laints average 40 per month. 

1991-92 SIii PROGRAM ACTIVITIES 

This program includes a net decrease of 66.00 SY due to the following: 70.00 SY decreased to offset increased 
court ordered services costs, 8.00 SY increase for Hillcrest Receiving Home, 20.00 SY decrease due to the 
transfer of Foster Day Care licensing back to State, and 16.00 SY increase for the Family Preservation Program. 

Support and Care increased over 1990·91 budget due to transferring of court ordered services to children from 
the AFDC-Foster Care program budget. 

Contracts and Services and Supplies for the Family Preservation Program increased by $1,348,046. Services and 
Supplies were reduced $405,252 to offset increased court ordered services costs. 

Also included in this budget is the Board approved 6/12/90 (118) termination of the County Family Day Care 
Licensing contract with the State. 

The activities of this program are sllllll8rized as follows: 

1. Emergency Response Services (408.00 SY; E = $18,950,271; R = S16,729,922) including support personnel is: 

o Mandated/Mandated Service Level. 

o Responsible for Initial Services, Court Intervention, and Emergency Services. 

0 Responsible for operating the Child Abuse Hotline and emergency response, investigating and 
assessing of children's protective custody, investigating reports of child abuse and neglect and 
providing social services to children in emergency shelter care. 

o Reclassifying 11.00 SY Intermediate Clerks to Record Clerks and 1.00 SY Protective Service Worker 
to Program Specialist. 

o Decreasing 44.00 SY (including 2.00 SY Stock Clerks, 23.00 SY Intermediate Clerks, 2.00 SY Sr 
Clerks, 1.00 SY Supervising Clerk, 6.00 SY Sr Protective Service Workers, 9.00 SY Protective Service 
Supervisors and 1.00 SY Social Worker Supervisor) to offset increased court ordered services costs. 

0 Projecting to serve 5,550 children monthly. 

2. Hillcrest/Emergency Shelter Care (54.50 SY; E = S2,118,212; R = S1,874,498) including support personnel 
is: 

o Mandated/Mandated Service Level. 

0 Responsible for providing services to children taken into custody by Law enforcement or by the 
Juvenile Court and operating Hillcrest Receiving Home. 

o Increasing 6.00 SY Child Care Workers and 2.00 SY Sr Child Care Workers due to increased workload. 
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PROGRAM: CHILDRENS SERVICES DEPARTIENT: SOCIAL SERVICES 

o . Reclassifying 6.00 SY Social Worker Supervisors to Protective Service Supervisors . 

0 Planning to serve a total of 520 children each month at Hillcrest Receiving Home. 

3. Family Services (387.00 SY; E = $18,015,014; R = $16,309,161) including Family Maintenance and 
Reunification and Adoptions/Permanent Placement Services and support personnel is: 

4 . 

5. 

6. 

7. 

o Discretionary/Mandated Service Level for Adoptions . 

0 Mandated/Mandated Service Level for Family Maintenance and Reunification. 

o Mandated/Mandated Service Level for Permanent Placement. 

0 Responsible for providing family maintenance services to protect children who remain in their own 
homes; providing reunification services to eliminate or modify home conditions to facilitate the 
earliest safe return of children to their own homes; providing permanent placement services for 
adoptions, guardianships, and long·term foster care . 

o Reclassifying 1.00 SY Protective Service Supervisor to Clinical Psychologist. 

o Decreasing 23.00 SY (including 5.00 SY Intermediate Clerks, 4.00 SY Intermediate Transcriber 
Typists, 5.00 SY Sr Clerks, 1.00 SY Supervising Clerk, 1.00 SY Admin Secretary II, 4.00 SY Sr 
Protective Service Workers, 2.00 SY Protective Service Supervisors and 1.00 SY Protective Services 
Workers) to offset increased court ordered services costs . 

0 Projecting to serve 7,508 children per month in Fami Ly Maintenance/Reunification/Permanent Placement 
Services. 

o Planning to place 38 children in adoptive homes monthly. 

Residential Support Services (100.00 SY; E = $4,012,799; R = $3,551,102) including support personnel is: 

0 Mandated/Mandated Service Level. 

o Responsible for providing .case management services to children in out·of·home care, providing 
transportation to protective service clients, and evaluating group homes providing residential care 
to children. 

o Decreasing 3.00 SY Social Worker Supervisors to offset increased court ordered services costs . 

Licensing (25.00 SY; E = $926,711; R = $820,087) including support personnel is: 

o Discretionary/Mandated Service Level. 

o Responsible for providing Foster Care licensing, and Child Development Services. 

0 Reduction of 20.00 SY (including 2.00 SY Social Worker Supervisors, 13.00 SY Social Workers Ill and 
5.00 SY Intermediate Clerk Typists) as a result of the transfer of Day Care licensing back to the 
State on January 3, 1991. 

o Projecting a workload of 365 monthly foster licensing actions. 

Family Preservation (16.00 SY; E = $2,112,778; R = $2,112,778) is: 

0 Discretionary/Discretionary Service Level. 

o Responsible for providing extensive short term in-home services to avoid placing children outside 
the home or to facilitate early return of the child back to their home. 

0 Increasing 16.00 SY including 1.00 SY Intermediate Account Clerks, 1.75 SY Intermediate Clerks, 4.25 
SY Protective Service Assistants, 5.75 SY Sr Protective Service Workers, and 3.25 SY Protective 
Service Supervisors . 

Department of Education Child Care Contract (0.00 SY; E = $851,692; R = $746,360) is: 

0 Discretionary/Mandated Service Level. 
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PROGRAN: CHILDRENS SERVICES DEPARTlEIT: SOCIAL SERVICES 

o • Responsible for providing child care to support protective services. 

0 Plaming to provide 500,000 hours of child care to eligible families. 

8. Court Ordered Supportive Services (0.00 SY; E = $2,966,446; R = $2,062,500) is: 

o Mandated/Discretionary Service Level. 

0 Responsible for providing services to children mandated by the court; services include drug testing, 
counseling, and psychological evaluation. 
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PROGRAM: CHILDRENS SERVICES 

PROGRAM REVENUE BY SOURCE 

Source of Rever.Je 

Child Welfare Services (match required)* 
County Services Block Grant 
Refugee Unaccoq,anied Minor 
Refugee Social Services 
Foster Care Licensing Contract 
Day Care Licensing Contract 
Adoptions Contract 
Department of Education Child Care 

(Maintenance of effort required)** 
Independent Living Skills Contract 
Adoption Fees 
Family Preservation 
Specialized Foster Care Grant 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fuid Contribution By Source 

REVENUE MATCH: 
Child Welfare Services($ match required) 
County Services Block Grant 
Dept. of Education Contract (Maintenance 

of Effort) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 
Unfunded Salary Increases 
Court Ordered Services, County Cost 

Sub-Total 

Total 

EXPLANATION/CCIIIENT ON PROGRAM REVENUES: 

1990-91 1990-91. 
Actual Budget 

$34,994,298 $35,231,079 
0 0 

18,475 14,533 
52,201 29,076 

680,224 872,550 
363,768 785,838 

3,088,810 2,595,209 
753,919 708,979 

467,371 467,143 
59,613 88,813 

0 0 
0 329,881 

$40,478,679 $41,123,101 

$40,478,679 $41,123,101 

1990-91 1990-91 
Actual Budget 

$2,636,056 $3,229,946 
665,799 0 
105,332 105,332 

$3,407,187 $3,335,278 

0 1,428,629 
370,322 0 

$370,322 $1,428,629 

$3,777,509 $4,763,907 

DEPARTMENT: SOCIAL SERVICES 

Change Froa 
1991-92 1990-91 
Budget Budget 

$35,946,486 $715,407 
450,000 450,000 
18,424 3,891 
28,644 (432) 

967,500 94,950 
0 (785,838) 

3,182,551 587,342 
746,360 37,381 

458,213 (8,93Q) 
87,508 C 1,305.) 

2,112,778 2,112,778 
207,944 (121,937) 

$44,206,408 $3,083,307 

$44,206,408 $3,083,307 

Change Frm 
1991-92 1990-91 
Budget Budget 

$4,177,608 $947,662 
150,000 150,000 
105,332 0 

$4,432,940 $1,097,662 

1,098,129 (330,500) 
·216,446 216,446 

$1,314,575 $(114,054) 

$5,747,515 983,608 

1990-91 actual is lower than budget due to receipt of Child Welfare services revenue in amounts less than 
anticipated and transferring the Day Care Licensing Contract to the State in January, 1991. 

Refugee Social Services revenue is decr~asing due to Federal policy decisions. 

CSBG was allocated to provide a funding source for new Protective Service Worker induction training . 

The State's realignment of social service programs requires that the FY 91-92 Adopted Budget be revised to 
reflect reduced State revenues and the new Local Health and Welfare Trust Fund revenues. It is anticipated that 
this revision will occur at mid-year once more complete information of the actual impacts of realignment are 
available. 

EXPLANATION/COIIENT ON GENERAL FUND CONTRIBUTION: 

• Child Welfare Services revenues require a SB 14 dollar amount County match. 

•• Department of Education Contract requires an initial County maintenance of effort expenditure of $105,332 . 
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PROGRAN: CHILDRBIS SERVICES DEPARTIENT: SOCIAL SERVICES 

Court ordered services were transferred to this program from the AFDC-Foster Care program and County cost for 
FY 1991-92 is budgeted at $216,446. 

Unfll'"lded salary increases result from the State's decision to withhold funding for increases in the fiscal year 
in which they occurred. 
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PROGRAM: CHILDRENS SERVICES DEPARTIENT: SOCIAL SERVICES 

FIXED ASSETS 

• Itea Quantity cost 

Cellular Phone 5 $5,000 
Microfiche Reader/Printer 1 1,000 
Car Phone 2 1,600 
Television 2 1,000 
Video Cassette Recorder 2 1,000 
Fax Machine 3 10,500 • PC System 2 3,800 
Desk 28 16,800 
Beeper, Signal Units 25 7,750 
Typewriter • 5 3,000 
Printer, Laser 2 3,406 

• Sib-Total $54,856 

Vehicles/ec-..tication ECJ,1ii:-ei,t: 

Itea Quantity Cost 

• Aut01110bi le 2 $30,000 

Sib-Total $30,000 

• Progr• Total $84,856 

• 

• 

• 

• 
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PROGRNh CHILDREIIS SERVICES 

PERFORNAIICE IIIDICAT<llS 

WORKLOAD (monthly) 

Children aanitted to Hillcrest 
Receiving Home 

Nl.llb!r of children served by 
Emergency Response workers 

Adoptive applicant requests 

Children placed in adoptive homes 

Foster License actions 

Children receiving Family 
Maintenance/Re1.r1ification or 
Permanent Placement Services 

EFFICIENCY 

Children per emergency response 
worker 

Children supervised per continuing 
protective services worker 

Adoptive applicants served per 
adoption protective services worker 

License actions per social worker 

EFFECTIVENESS 

Average length of stay in 
Hillcrest Receiving Home 

Percent of children directed to 
Emergency Shelter Care Unit 

Percent of referrals served and 
closed by Emergency Response 
staff within 24 hours 

Nl.llb!r of children maintained in 
their own homes with supervision 
(monthly) 

Nl.llb!r of cases closed due to 
successful achievement of goals 
(monthly) 

Nl.llb!r of applicants provided 
with licensing orientation 
(monthly) 

DISQJSSIOII 

1988-89 
Actual 

522 

5,262 

130 

29 

N/A 

6,890 

20.6 

33.8 

36.0 

36.0 

2.5 days 

61" 

52" 

2,309 

298 

389 

1989-90 
Actual 

530 

5,553 

154 

32 

N/A 

7,516 

20.1 

35.2 

40.0 

35.2 

3.4 days 

50" 

63" 

2,445 

290 

440 

1990-91 
Actual 

463 

5,205 

131 

38 

362 

7,208 

25.8 

35.1 

38.0 

35.0 

2.9 days 

63" 

2,333 

263 

291 

DEPARTNEIIT: SOCIAL SERVICES 

1990-91 
Budget 

540 

5,775 

160 

32 

365 

7,900 

21.6 

37.3 

38.0 

35.0 

4.0 days 

50" 

50% 

2,795 

313 

440 

1991-92 
Budget 

520 

5,550 

N/A 

38 

365 

7,508 

21.3 

36. 1 

38.0 

30.0 

4.0 days 

50% 

50% 

2,350 

307 

150 

The workload actual was below budget because 95.00 SY were held vacant to offset increased court ordered 
services costs. This resulted in less workers to serve children. 

Adoptive applicant requests workload performance indicator has been discontinued. "Children placed in adoptive 
homes" is being used as a more valid workload performance indicator. 

Day Care Licensing was returned to the State in January, 1991. The nl.llb!r of applicants provided with Licensing 
orientation now includes only Foster Home Licensing actions. Since these licensing actions are more c~Lex, 
the efficiency indicator has been adjusted to reflect actual expectations. 

17-26 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING ~HEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Elleraencv Resoonse Ser-vices 
0360 Asst Dep Dir, Soc Svcs 3 3.00 3 3.00 $161,323 $175,826 
5289 Soc Svcs Aanin III 7 7.00 7 7.00 329,108 381,966 

• 5244 Program Specialist 7 7.00 8 8.00 275,713 318,222 
5259 Prot Svc Supv 40 40.00 31 31.00 1,658,490 1,363,732 
5258 Sr Prot Svc Worker 39 39.00 33 33.00 1,375,678 1,248,296 
5270 Soc Work Supv 1 1.00 0 0.00 31,829 0 
5257 Prot Svc Worker 228 228.00 227 227.00 7,059,430 7,418,998 
2425 Assoc Accountant 1 1.00 1 1.00 31,854 37,260 
2726 Principal Clerk II 1 1.00 1 1.00 33, 137 35,060 
2745 Supv Clerk 4 4.00 3 3.00 102,053 79,933 

• 2757 Aanin Sec II 3 3.00 3 3.00 69,917 74,974 
2756 Aanin Sec I 7 7.00 7 7.00 141,905 145,716 
2730 Senior Clerk 13 13.00 11 11.00 282,443 250,461 
2650 Stock Clerk 2 2.00 0 0.00 32,804 0 
2903 Legal Pree Clerk I 3 3.00 3 3.00 60,518 61,385 
2714 Inter Trans Typist 3 3.00 3 3.00 56,424 58, 176 
2715 Records Clerk 0 0.00 11 11.00 0 197,593 
2493 Inter Acct Clerk 1 1.00 1 1.00 17,441 20,885 

• 2700 Inter Clerk Typist 84 84.00 50 50.00 1,533,928 993,519 
3039 Mail Clerk Driver 5 5.00 5 5.00 94,298 104,937 

Sub-Total 452 452.00 408 408.00 $13,348,293 $12,966,939 

Hillcrest/Elle1:9encv Shelter Care 
5289 Soc Svcs Aanin III 1 1.00 1 1.00 $48,294 $51,019 

• 5244 Program Specialist 1 1.00 1 1.00 34,630 36,379 
5259 Prot Svc Supv 0 0.00 6 6.00 0 241,524 
5270 Social Work Supv 6 6.00 0 0.00 194,214 0 
5258 Sr Prot Svc Worker 1 1.00 1 1.00 36,356 38,205 
5257 Prot Svc Worker 8 8.00 8 8.00 254,493 271, 190 
4407 Recreational Therapist 1 1.00 1 1.00 26,376 27,718 
5089 Sr Child Care Worker 3 3.00 5 5.00 60,442 103,324 
5072 Child Care Worker 10 10.00 16 16.00 201,809 326,568 

• 2730 Senior Clerk 1 1.00 1 1.00 22,228 22,260 
2756 Aanin Sec I 1 1.00 1 1.00 19,475 22, 148 
2700 Intermediate Clerk Typist 8 7.50 8 7.50 149,243 154,195 
9999 T~ & Seasonal 6 6.00 6 6.00 71,635 71,635 

Sub-Total 47 46.50 55 54.50 $1,119,195 $1,366,165 

• Faaily services 
0360 Asst Dep Dir, Soc Svc 2 2.00 2 2.00 $105,845 $110,380 
5289 Soc Svcs Achin 111 9 9.00 9 9.00 420,652 464,087 
5087 Sr Clinical Psych 1 1.00 1 1.00 45,488 48,128 
5045 Clinical Psych 1 1.00 2 2.00 42,473 83,088 
5244 Program Specialist 4 4.00 4 4.00 152,993 165, n1 
2302 Aanin Asst 111 f 1.00 1 1.00 43,641 46,351 
2303 Aanin Asst II 1 1.00 1 1.00 37,168 39,727 

• 5259 Prot Svc Supv 37 37.00 34 34.00 1,514,999 1,478,226 
5258 Sr Prot Svc Worker 36 36.00 32 32.00 1,282,418 1,221,258 
5257 Prot Svc Worker 205 205.00 204 204.00 6,469,169 6,865,609 
2726 Principal Clerk II 1 1.00 1 1.00 28,898 34,236 
2745 Supervising Clerk 3 3.00 2 2.00 74,987 55,TT4 
2757 Aanin Sec II 2 2.00 1 1.00 49,054 24,010 
2756 Aanin Sec 1 8 8.00 8 8.00 156,547 167,242 
2730 Senior Clerk 11 11.00 6 6.00 228,600 139,409 

• 2650 Stock Clerk 2 2.00 2 2.00 33,984 37,756 
4911 Soc Svcs Ai de I I 1 1.00 2 1.00 19,474 20,529 
2906 Legal Proc Clk III 1 1.00 1 1.00 26,388 27,331 
2907 Legal Proc Clk II 2 2.00 2 2.00 46,794 48,158 
2903 Legal Proc Clk 1 9 9.00 9 9.00 173,815 183,602 
2760 Stenographer 1 1.00 1 1.00 23,035 19,858 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING SCffEl)ULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2714 Inter Trans Typist 6 6.00 2 2.00 115,550 41,777 
2700 Inter Clerk Typist 66 66.00 61 61.00 1,234,894 1,195,964 

Sub-Total 410 410.00 388 387.00 $12,326,866 $12,518,271 • 
Residential SIDX>rt Services 
0360 Asst Dep Dir, Soc Svc 2 2.00 2 2.00 $114,247 $119,404 
5289 Soc Svcs Aanin III 1 1.00 1 1.00 48,294 51,102 
5259 Prot Svc Supv 3 3.00 3 3.00 125,490 132,120 
5244 Program Specialist 2 2.00 2 2.00 74,337 81,741 
5270 Social Work Supervisor 6 6.00 3 3.00 203,526 120,600 • 5268 Sr Prot Svc Worker 4 4.00 4 4.00 140,811 152,820 
5257 Prot Svc Worker 28 28.00 28 28.00 886,327 892, 141 
4911 Soc Svcs Aide II 32 32.00 32 32.00 606,474 656,928 
2757 Aanin Sec II 2 2.00 2 2.00 48,260 47,718 
2756 Aanin Sec I 1 1.00 1 1.00 20, 162 21,256 
2730 Senior Clerk 2 2.00 2 2.00 43,966 47,808 
2650 Stock Clerk 1 1.00 1 1.00 17,706 19,646 
2700 Inter Clerk Typist 20 19.00 20 19.00 343,014 365,480 • 

Sub-Total 104 103.00 101 100.00 $2,672,614 $2,708,764 

F•ill Preservation P1:29r• 
5259 Prot Svc Supv 0 0.00 4 3.25 0 121,213 
5258 Sr Prot Svc Wkr 0 0.00 8 5.75 0 186,435 
4913 Prot Svc Asst 0 o.oo 6 4.25 0 78,304 • 2493 Inter Acct Clerk 0 0.00 2 1.00 0 17,908 
2700 Inter Clerk Typist 0 0.00 3 1. 75 0 30,976 

Sub-Total 0 0.00 23 16.00 $0 $434,836 

Licensing 
5288 Soc Svcs Aanin II 1 1.00 1 1.00 $41,797 $46,351 • 5270 Soc Work Supv 4 4.00 2 2.00 141,194 76,712 
5260 Social Worker III 28 28.00 15 15.00 864,049 495,840 
5221 Eligibility Tech 1 1.00 1 1.00 23,465 24,041 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 
2576 Achin Sec I 1 1.00 1 1.00 21,272 22, 148 
2700 Inter Clerk Typist 9 9.00 4 4.00 165,918 82,607 

Sub-Total 45 45.00 25 25.00 $1,280,760 $771,731 • 
Total 1,058 1,056.50 1,000 990.50 $30,747,728 $30,766,706 

Bilingual Pay: $49,250 $49,250 • Pre11i....,OVertiE Pay: 180,910 180,910 

Eaployee Benefits: 8,902,780 9,989,673 

Salary Savi~: (798,875) c801,m, 

Total Adjustaents $8,334,065 $9,418,060 • 
Progr• Totals 1,059 1,056.50 1,000 990.50 $39,081,793 $40,184,766 
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PROGRAN: IDIUIITY ACTJCII PARTNERSHIP 

PROGIWI I: 27017 
NANA.GER: G. Tate 

DEPARTIENT: SOCIAL SERVICES 

ORGANIZATl<II I: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 17-15 

AUTHORITY: Conm.mity Action Partnership is a Bureau within the Department of Social Services established by Article 
XVI of the County Actninistrative Code and amended by Ordinance 5969(NS) 2-12-81. The C011111Jnity Action Partnership 
Program is funded by the C011111Jnity Services Block Grant, AB1733, AB2994, SB1246, and AB90, and County General Funds 
to provide necessary social services to the County's poor and disadvantaged. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Ch~e 

DIRECT COST 
Salaries & Benefits $505,375 $632,629 $750,984 $687,087 sm,413 13.1 

Services & SUppl ies 39,650 18,624 21,960 53,809 16,911 (68.6) 

Contracts 6,042,226 6,396,676 6,356,833 6,861,070 6,265,891 (8. 7) 

Fixed Assets 4,857 602 0 0 4,518 100.0 

TOTAL DIRECT COST $6,592,108 $7,048,531 s1,129,m $7,601,966 $7,064,733 (7.1) 

PROGRAM REVENUE (5,192,352) (5,483,919) (4!557,417) (4,867,882) (5,008,263) 2.9 

NET GENERAL FUii) CDITRIBUTl<II $1,399,756 $1,564,612 $2 15n,360 $2,734,084 $2,056,470 (24.8) 

STAFF YEARS 11.50 14.25 17.00 15.00 15.00 o.o 

PROGRAN DESCRIPTl<II 

The C01111Unity Action Partnership plans and provides ~ervices to the poor and disadvantaged through a combination of 
contract social service systems. Programs include: services to the poor, juvenile diversion, domestic violence 
prevention, child abuse prevention and correction, emergency assistance, residential care for ex-offenders and ex­
offel'lder services . 
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PROGRAN: IXIIUIITY ACTUII PARTNERSHIP DEPARTIENT: SOCIAL SERVICES 

1990-91 Bll>GET TO ACTUAL aJFARISON 

The budgeted Salaries and Benefits amount was exceeded due to reclassifications and the costs of an average of two 
student worker staff years. 

1991-92 OBJECTIVES 

1. To develop a Local Plan for the 1991-92 C~ity Services Block Grant Program. 

2. To aaninister 92 contracts for a variety of cOlllllJnity social services. 

1991-92 SUB PROGRAN ACTIVITIES 

The activities of this program are sl.lllllBrized as follows: 

1. Progr&111 Aaninistration (15.00 SY; E = $798,842; R = $798,842) including support personnel is: 

0 Mandated Activity/Discretionary Service Level. 

o Responsible for the aaninistration of 92 contract projects that will serve 8,400 clients monthly. 

o Reclassifying 1.00 SY Aaninistrative Trainee to Analyst I and 1.00 SY Analyst Ill to Assistant Deputy 
Director. 

2. Contract Services (0.00 SY; E = $6,265,891; R = $4,209,421) including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Augmented by County General funds at the level established by the Board on August 6, 1985 (43-48) with 
the addition of funds to supplant the AB90 revenue reductions authorized by the Board of Supervisors on 
September 18, 1990, [44], and October 2, 1991 [12]. 

0 Responsible for providing a variety of social services through COlllllJnity agencies to 8,400 clients each 
month. 
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PROGRAN: aJIIJNITY ACTION PARTNERSHIP 

PROGRAN REVENUE BY SClJRCE 

Source of Reverue 

COIIITlJnity Services Block Grant 
Asseni:>ly Bill 90 
Asseni:>ly Bill 1733 
Senate Bill 1246 
City of San Diego 
Fed. Homeless Grant 
Dispute Resolution 
Asseni:>ly Bill 2994 
Chai lenge Grant 
Youth Self-Sufficiency Grant 

Sub-Total 

Total 

GENERAL All) allTRIBUTION DETAIL 

General Flni Contribution By Source 

**Board Directed General Fund Contracts 
Board Supplantation of AB90 Revenues 

GENERAL FUND SUPPORT COSTS: 
Unfunded Salary Increase 

Sub-Total 

Total 

** Replaces Revenue Sharing Expenditures 

EXPLANATION/IXIIIENT ON PROGRAN REVENUES 

'I 

1990-91 1990-91 
Actual Budget 

$1,700,104 $1,752,334 
883,123 764,552 
417,759 538,477 
486,062 486,062 
95,984 105,000 

270,000 272,695 
267,396 336,000 
332,746 472,762 

0 15,000 
104,243 125,000 

$4,557,417 $4,867,882 

$4,557,417 $4,867,882 

1990-91 1990-91 
Actual Budget 

$1,450,996 $1,450,996 
1,121,364 1,255,474 

0 27,614 

$2,572,360 $2,734,084 

$2,572,360 $2,734,084 

DEPARTMENT: SOCIAL SERVICES 

Change Fna 
1991-92 1990-91 
Budget Budget 

$1,730,446 $(21,888) 
898,398 • 133,846 
538,427 (50) 
486,062 0 
123,750 18,750 
279,380 6,685 
336,000 0 
475,750 2,988 
15,000 0 

125,000 0 

$5,008,213 $140,331 

$5,008,213 $140,331 

Change From 
1991-92 1990-91 
Budget Budget 

$1,450,996 $0 
605,474 (650,000) 

0 (27,614) 

$2,056,470 $(677,614) 

$2,056,470 (677,614) 

In the Final State Budget for FY 90-91, AB90 juvenile justice subvention funds were reduced by 50%. The Board 
of Supervisors acted to continue to fund the counseling, gang prevention, job training, and placement services 
using a combination of General Revenue funds and revenues from the booking fee that the County is now authorized 
to charge cities at County detention facilities. For FY 91-92, the Board reduced that replacement funding and 
other General Revenue juvenile diversion funding by a total of $650,000. 

The State's realigrment of social service programs requires that the FY 91-92 Adopted Budget be revised to 
reflect reduced State revenues and the new Local Health and Welfare Trust Fund revenues. It is anticipated that 
this revision will occur at mid-year once more complete information on the actual impacts of realignment are 
available . 

17-31 



PROGRAN: ~ity Action Partnership 

FIXED ASSETS 

ltell 

LAN Work Stations 

Total 

17-32 

DEPARTMENT: SOCIAL SERVICES 

Quantity Cost 

2 $4,518 

$4,518 
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PROGRAM: ~ity Action Partnership 

PERFORNAN~ INDICATORS 

WORKLOAD 

Projects supervised 

EFFICIENCY 

Projects supervised per contract 
specialist 

EFFECTIVENESS 

Nurber of clients served by 
contract services (monthly) 

1988-89 
Actual 

75 

37.5:1 

7,742 

1989-90 
Actual 

81 

. 27.: 1 

7,750 
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1990-91 
Actual 

92 

27:1 

8,400 

---.......- --

DEPARTMENT: SOCIAL SERVICES 

1990-91 
Budget 

80 

27:1 

7,800 

1991-92 
Budget 

92 

27:1 

8,400 



• 
PROGRAN: aNUIITY ACTICII PARTNERSHIP DEPARDEIIIT: SOCIAL SERVICES 

STAFFING ~IEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2292 Deputy Dir., CAP 1 1.00 1 1.00 $60,501 $77,802 
0360 Asst Deputy Director 0 0.00 1 1 .00 0 49,470 
5260 Social Worker Ill 2 2.00 2 2.00 53,220 66,112 
2413 Analyst 111 2 2.00 1 1.00 87,614 46,351 • 2412 Analyst II 2 2.00 2 2.00 79,414 84,030 
2411 Analyst I 1 1.00 2 2.00 33,468 68,708 
2505 Senior Acco1.ntant 1 1.00 1 1.00 42,764 45,252 
2425 Assoc Accountant 1 1.00 1 1.00 35,215 37,260 
2403 Accounting Tech 1 1.00 1 1.00 25,294 26,760 
2306 Adnin Trainee 1 1.00 0 0.00 28,204 0 
2758 Adnin Sec Ill 1 1.00 1 1.00 25,453 26,743 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 • 2760 Stenographer 1 1.00 1 1.00 19,594 19,858 

Total 15 15.00 15 15.00 $513,806 $572,378 

Salary Adjustaents: 5,710 (568) 

Bilingual Pay: 0 0 • 
Preai...,overti.e Pay: 0 0 

Ellployee Benefits: 181,476 221,555 

Salary Savi,vs: (13,905) (15,952) 

Total Adjustaents $173,281 $205,035 • 
Progr• Totals 15 15.00 15 15.00 $687,087 sm,413 

• 

• 

• 

• 
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PROGRAN:. AID TO FAMILIES IIITH DEPEll>EIIT CHILDREN 

PROGRAN #: 24001 
MANAGER: J. ZI IISER 

DEPARTIEIIT: SOCIAL SERVICES 

mtGAIIIZATICII #: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 17-16 

AUTDITY: This program was developed to carry out the Social Security Act (Title 42 U.S. Code Sections 605 and 607, 
45 Code of Federal Regulations 200·299, Welfare and Institutions Code (Sections 11000, 11200·11270), and the State 
Dept. of Soc. Services Eligibility and Assistance Standards (Divisions 15, 19-21, and 40-50), which mandate County 
administration of this program. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $17,567,459 $18,822,260 $22,494,632 $20,478,780 $26,220,355 28.0 

Services & !qipl ies 2,378,299 2,254,288 3,339,534 2,438,648 3,630,985 48.9 

~rt & Care 308,503,587 345,073,364 393, 176,622 362,996,173 439,973,044 21.2 

Fixed Assets 0 0 0 0 359,216 

TOTAL DIRECT aJST $328,449,345 $366,149,912 $419,010,788 $385,913,601 $470,183,600 21.8 

PROGRAN REVElllE (306,477,493) (342,144,338) (391,088,606) (360,079,328) (438,710,652) 21.8 

NET GENERAL FUtl> COIITRIBUTICII $21,971,852 $24,005,574 $27,922,182 $25,834,273 $31,472,948 21.8 

STAFF YEARS 673.00 698.00 775.75 709.00 866.25 22.2 

PROGRAN DESCRIPTI<II 

The Aid to Families with Dependent Children program provides financial assistance to meet the basic needs of food, 
clothing, shelter, utilities and household supplies to eligible families. It provides for needy families in which 
children are deprived of parental support and care due to the absence, death, incapacity or unemployment of either 
parent. Eligibility criteria and payment levels are established in accordance with State and Federal regulations. 
County Eligibility Technicians determine eligibility and authorize cash and associated Medi ·Cal and Food Stamp 
assistance to eligible families based upon family size and income. Operation is on a Countywide basis providing 
services at eight of the ten district offices . 
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PROGRAM: AID TO FAMILIES WITH DEPEll>ENT CHILDREN DEPARTIENT: SOCIAL SERVICES 

1990-91 Bt»GET TO ACTUAL CXll>ARISON 

The FY 90·91 actual Support and Care expenditure exceeded the budgeted amoll"lt due to a mJch higher paid caseload 
count than anticipated. The County is required to provide assistance to all families who meet eligibility 
criteria established by State and Federal regulations. FY 90-91 Staff Years and administrative costs were 
higher than budgeted in order to serve the explosive caseload growth. 

Services and Supplies are higher than budgeted because actual expenditures have been redistributed to 
approximate the State claiming process. Services and Supplies have been reallocated to all programs based on 
each program's percentage of total staff years. 

1991-92 OBJECTIVES 

1. To certify eligibility for 100X of applicants within 45 days of application. 

2. To transfer 90X or more of cases to granted within 15 days of intake eligibility certification. 

3. To operate the program with an eligibility dollar accuracy rate equal to or higher than the State/Federal 
tolerance level. 

1991-92 SI.II PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Aid to Families with Dependent Children (866.25 SY; E = $470,183,600; R = $438,710,652) including support 
personnel is: 

o Mandated Activity/Mandated Service Level. 

o Responsible for providing cash assistance and associated Food Stamps and Medi-Cal to all families 
in which children are deprived of parental support as defined by law. 

0 bcResponsible for providing assistance to over 61,000 San Diego County families each month in FY 
91-92. 

o Reclassifying 4.00 SYs as follows: 1.00 SY Analyst II to Program Assistant; 1.00 SY Senior Clerk 
to Administrative Secretary I; 3.00 SY Social Service Aides to Intermediate Clerk Typists. 

o Increasing 157.25 Staff Years as follows: 

0 

• 

• 

(17.75) SY in the Baseline Budget for Automated Eligibility System savings, the transfer of 
the Public Inquiry Unit and the transfer of staff from the Refugee Program. 

Classification 
Eligibility Supervisor 
Eligibility Technician 
Intermediate Clerk 

Staff Years 
CO.SO) 
(5.25) 

(12.00) 

(4.00) SY for Personal Con.,uters . 

Classification 
Intermediate Clerk 

Staff Years 
(4.00) 

• 179.00 SY for workload increases. 

Classification 
Asst Deputy Director 
Social Svcs Administrator II 
Eligibility Supervisor 
Eligibility Technician 
Administrative Secretary II 
Intermediate Clerk Typist 
Extra Help 

Staff Years 
1.00 
1.00 

16.50 
120.25 

1.00 
32.25 

7.00 

Increasing a total of S76,976,873 in Support and Care costs to fund projected caseload growth in 
FY 91·92. 
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PROGRAN: AID TO FAMILIES 111TH DEPEll>ENT CHILDREN DEPARTMENT: SOCIAL SERVICES 

PROGRAN REVENUE BY SWRCE 
Change Fram 

1990-91 1990-91 1991-92 1990-91 
Source of Reveru! Actual Budget Budget Budget 

State AFDC Acministrative Reimbursement $6,458,542 $5,303,245 $7,552,639 $2,249,394 
(25% of cost) 

Federal AFDC Acministrative Reimbursement 12,917,082 11,590,744 15,105,278 3,514,534 
(50% of cost) 

State AFDC Aid Payments Reimbursement 177,763,805 165,622,046 198,649,608 33,027,562 
(45.15% of cost) 

Federal AFDC Aid Payments Reimbursement 193,949,177 177,563,293 217,403,127 39,839,834 
(49.41% of cost) 

Sub-Total $391,088,606 $360,079,328 $438,710,652 $78,631,324 

Total $391,088,606 $360,079,328 $438,710,652 $78,631,324 

GENERAL FUND IXINTRIBUTIOII DETAIL 

Cha111e Frm 
1990-91 1990-91 1991-92 1990-91 

General Fini Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH: 
Acministrative cost match (25% required) $6,458,542 $5,303,245 $7,552,639 $2,249,394 
Aid payment match (5.44% required) 21,463,640 19,810,834 23,920,311 4,109,477 

GENERAL FUND SUPPORT COSTS: 
Unfunded Salary Increases 0 720,194 0 (720,194) 

Sub-Total $27,922,182 $25,834,273 $31,472,950 $5,638,677 

Total $27,922,182 $25,834,273 $31,472,950 $5,638,677 

EXPLANATIOll/aNIENT ON PROGRAM REVENUES: 

Reimbursement is based upon actual cost. The increased aid payment and acministrative costs included in this 
program resulted in increases in the offsetting State and Federal revenue. Acministrative Revenues require a 
25% County cost match. Support and Care payments require a County contribution of 5.44% 

The State's realigrvnent of social service programs requires that the FY 91-92 Adopted Budget be revised to 
reflect reduced State revenues and the new Local Health and Welfare Trust Fund revenues. It is anticipated that 
this revision will occur at mid-year once more complete information on the actual impacts of realigrvnent are 
available. 

EXPLANATION/COIIENT ON GENERAL RN> CONTRIBUTION: 

Unfunded salary increases result from the State's decision to withhold funding for increases in costs until one 
year after they are incurred . 
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PROGRAM: AID TO F.MILIES WITH DEPEll>ENT CHILDREN 

FIXED ASSE-l'S 

Desk 
Aanin Desk 
Exec. Desk 
Electric Typewriter 
Terminal 
Controller 
DSU 
PC System 
PC System (High-End) 
PC System (Low-End) 
PC (Low-End) 
Laser Printer 
Laser Printer 
Laser Printer 
Burster 
Dot Matrix Printer 
Screen Printer 
Line Printer 
Protocol Converter 
VCR 
Spooler 

Total 

17-38 

• 
DEPARTlENT: SOCIAL SERVICES 

Quantity Cost • 
169 $101,234 

1 800 
1 1,000 

32 19,200 
93 71,610 
5 53,400 • 10 10,000 
2 6,000 
1 2,317 
8 15,200 

10 18,110 
1 9,000 
3 6,900 

11 $18,733 • 1 6,000 
1 467 
3 2,400 
1 11,600 
1 1,000 
1 500 

11 4,422 • 
$359,893 

• 

• 

• 

• 

• 
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PROGRM: AID TO FAMILIES 111TH DEPEll>ENT CHILDREN DEPARTIENT: SOCIAL SERVICES 

PERFmtNAN~ Ill>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

WORKLOAD 

Preapplication 3,824 3,757 4,047 3,932 4,565 

• Eligibility determination 2,749 2,731 3,363 2,661 3,867 

Cases supervised 41,830 45,070 52,066 48,225 60,953 

EFFICIENCY 

Cases per Eligibility Technician 106.6 117.8 118.9 116.8 120.5 

EFFECTIVENESS • Percentage of eligibility determinations 
made within 20 days of application 75.5% 81.5% N/A N/A N/A 

Percentage of immediate need 
determinations issued within 1 day 
of application 67.3% 56.5% N/A N/A N/A 

• Percentage of benefits paid with no 
dollar errors** 95.6% 95.2% 95.4% 97.0% 96.0% 

Percentage of apparently eligible cases 
certified or denied within 15 work days* 0 86.0% 87.0% 100.0% 0 

Percentage of applications certified 
within 45 calendar days 0 90.0% 91.3% 100.0% 100.0% • Percentage of cases transferred to a 
supervised caseload within 15 days 0 60.0% 57.6% 90.0% 90.0% 

REMARKS: New effectiveness measures were introduced in the FY 90-91 budget. These measures more accurately 
represent the amount and quality of work being accomplished . 

• Change in State regulations eliminated this requirement effective 9/1/90. * 

** Federal tolerance error Level is 4% or the national average, whichever is greater . 

• 

• 

• 
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PROGRAM: AID TO FAMILIES UITH DEPEll>ENT CHILDREN . DEPARTIENT: SOCIAL SERVICES 

STAFFING ~E 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director .75 .75 1.75 1.75 $40,233 $95,613 
5289 Soc Svcs Achin III 4.75 4.75 4.75 4.75 224,564 242,231 
5288 Soc Svcs Achin II 5.25 5.25 6.25 6.25 229,253 280,086 
5287 Soc Svcs Achin I .50 .50 .50 .50 19,952 21,935 • 2412 Analyst II 0.00 0.00 1.00 1.00 0 36,379 
5148 Program Assistant 6.50 6.50 5.50 5.50 241,847 217,202 
5222 Eligibility Supv 65.25 65.25 81.25 81.25 1,829,567 2,334,140 
2745 Supervising Clerk 4.75 4.75 4.75 4.75 121,197 129,089 
5221 Eligibility Tech 4n.75 4n.75 587.75 587.75 10,302,852 13,059,870 
2757 Achin Secretary II 1.00 1.00 2.00 2.00 23,733 47,802 
2730 Senior Clerk 13.50 13.50 12.50 12.50 292,701 286,689 
2756 Achin Secretary I 3.75 3.75 4.75 4.75 77,131 102, 189 • 2650 Stock Clerk 2.00 2.00 2.00 2.00 35,085 37,661 
2700 Intermediate Clerk Typist 115.00 115.00 134.25 134.25 2,171,735 2,608,510 
4911 Social Svcs Aid ll 7.00 7.00 4.00 4.00 124,864 78,471 
2709 Department Clerk 2.00 2.00 2.00 2.00 33,326 31,n0 
9999 Extra Help 4.25 4.25 11.25 11.25 64,178 166,633 

Total 709 709.00 866 866.25 $15,832,218 $19,776,220 • 
Salary Adjusments: $0 $(209,935) 

Bilingual Pay: 80,027 86,509 

P1'1!11i'-0Ver-ti.e Pay: 74,152 79,659 

Ellployee Benefits: 4,913,107 6,768,595 • 
Salary 5avifl!IS: C420,n4> (280,693) 

Total Adjustaents $4,646,562 $6,444,135 

Progra Totals 709 709.00 866 866.25 $20,478,780 $26,220,355 • 

• 

• 

• 
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PROGRAN: AID TO FAMILIES UITH DEPEtl>ENT CHILDREN • FOSTER CARE DEPARTNENT: SOCIAL SERVICES 

PROGRAN.•: 24002 
NAJIAGER: J. ZIISER 

ORGANIZATION •: 3900 
REFERENCE: 1991·92 Proposed Budget - Pg. 17-17 

AUTHORITY: This program was developed to carry out the Social Security Act (Title 42 U.S. Code Sections 601-608), 45 
Code of Federal Regulations 200-299, Welfare and Institutions Code (Sections 11000, 11400-11492 and 11250), and the 
State Dept. of Social Services Eligibility and Assistance Standards (Division 15, 19-21 and 40-50), which mandate 
County acininistration of this program. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,225,332 $1,373,657 $1,536,882 $1,393,906 $1,933,531 38.7 

Services & ~lies 167,614 158,842 228,164 171,545 274,551 60.0 

~rt & care 51,929,761 65,453,431 75,241,119 69,296,242 78,186,291 12.8 

Fixed Assets 0 0 0 0 35,463 100.0 

TOTAL DIRECT COST $53,322,707 $66,985,930 $77,006,165 $70,861,693 $80,429,836 13.5 

PROGRAM REVENUE (48,742,330) (61,299,175) (71,396,637) (64,291,280) (73,793,823) 14.8 

NET GENERAL All) aJNTRIBUT ION $4,580,377 $5,686,755 $5,609,528 $6,570,413 $6,636,013 1.0 

STAFF YEARS 47.00 51.25 53.00 48.00 65.50 36.5 

PROGRAM DESCRIPTION 

This program provides payments to foster homes and institutions to meet the basic needs of food, clothing, shelter, 
utilities and household supplies for eligible children who have been placed out of their own homes. This program 
provides for the welfare of children when it is necessary to remove them from their own homes or other environments 
in which they are abused or not receiving adequate care. Eligibility is established by State and Federal regulations. 
The program staff is centralized at the Kearny Mesa District Office. 

San Diego County will operate a Family Preservation pilot program in FY 91-92. The AFDC-Foster Care program reflects 
the transfer to the Childrens Services Bureau of Support and Care appropriations and associated State AFDC-FC revenue 
to fund_ intensive family maintenance and reunification services to prevent out-of-home placement . 
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PROGRAM: AID TO FAMILIES WITH DEPEll>ENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

1990-91 Bll>GET TO ACTUAL COIPARISON 

The FY 90-91 actual Support and Care expenditure was greater than budgeted due to higher costs for group home 
placements, increases in Aid to Adopted Children which were not budgeted and the continuing increases in the 
costs of court ordered services for juveniles. 

Services and Supplies are higher than budgeted because actual expenditures have been redistributed to 
approximate the State claiming process. Services and Supplies have been reallocated to all programs based on 
each program's percentage of total staff years. 

The difference in staffing levels and cost was also due to the higher than budgeted caseload levels. 

1991-92 «BJECTIVES 

1. To make 100% of eligibility determinations within one day of the receipt of the foster care referral. 

2. To establish eligibility for Federal funding in SOX of the AFDC-FC cases. 

1991-92 Slll PROGRAN ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

1. AFDC Foster Care (65.50 SY; E = $80,429,836; R = $73,793,823) including support personnel is: 

0 

0 

Mandated Activity/Mandated Service Level. 

Responsible for providing for foster homes or institutional care for children who either must be 
removed from their homes for protective reasons, or children placed by the Probation Department, 
or children determined by the Department of Mental Health to require specialized placements for 
severely emotionally disturbed children. Services are also provided to secure adoptive parents for 
children who have been Legally freed for adoption along with aid to assist families adopting 
children with special needs. 

o Responsible for protecting over 8,000 children in FY 91-92. 

o Transferring Support and Care appropriations and associated State AFDC-FC revenue to the Children's 
Services Program to fund the Family Preservation program. 

o Increasing by 17.50 Staff Years as follows for workload increases: 

Classification 
Eligibility Supervisor 
Eligibility Technician 
Intermediate Clerk 

Staff Years 
1.50 

10.75 
5.25 

o Increasing a total of SS,890,049 in Support and Care costs to f~ projected caseload growth in FY 
91-92. 
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PROGRAM: AID TO FAMILIES UITH DEPEta>ENT CHILDREN - FOSTER CARE 

PROGRAM REVEili: BY SWRCE 

Sour-ce of Reven.ie 

State Acininistrative Reirrbursement 
(25% of cost) 

State Aid Payments Reirrbursement 
Federal Aaninistrative Reirrbursement 

(50% of cost) 
Federal Aid Payments Reinbursement 
Child Welfare Services (75% of cost) 
Revenue and Recovery Collections (for 

Children in Court Ordered Placement) 

Sub-Total 

Total 

GENERAL FUND OONTRIBUTION DETAIL 

General Fini Contribution By Source 

REVENUE MATCH: 
Acininistrative cost match (25% required) 
Aid payment match 
Child Welfare Services (25% required) 
Care of Court Wards 
Emergency Shelter Care 

GENERAL FUND SUPPORT COSTS: 
Unfunded Salary Increases 

Sub-Total 

Total 

EXPLANATICIN/COIO:NT ON PROGRAM REVENUES: 

1990-91 
Actual 

$441,262 

55,405,833 
882,803 

14,499,586 
0 

167,153 

$71 , 396,637 

$71,396,637 

1990-91 
Actual 

$441,262 
2,627,652 

0 
2,254,132 

286,482 

0 

$5,609,528 

$5,609,528 

1990-91 
Budget 

$364,193 

51,457,448 
782,726 

11,272,214 
354,699 
60,000 

$64,291,280 

$64,291,280 

1990-91 
Budget 

$364,193 
3,890,440 

118,233 
1,761,200 

382,008 

'54,339 

$6,570,413 

$6,570,413 

DEPARTMENT: SOCIAL SERVICES 

1991-92 
Budget 

$560,886 

59,930,079 
1,121,m 

12,121,085 
0 

60,000 

$73,793,823 

$73,793,823 

1991-92 
Budget 

$560,886 
2,714,022 

0 
2,979,097 

382,008 

0 

$6,636,013 

$6,636,013 

Change Fram 
1990-91 
Budget 

$196,693 

8,472,631 
339,047 

848,871 
(354,699) 

0 

$9,502,543 

$9,502,543 

Change Fran 
1990-91 
Budget 

$196,693 
(1,176,418) 

(118,233) 
1,217,897 

0 

(54,339) 

$65,600 

65,600 

Aid Payment reirrbursement consists of State Foster-Care, Federal Foster Care and Aid to Adoptive Children. 
State Foster Care requires a 5% County match. Federal Foster Care requires a 2.5% County match. Aid to 
Adoptive Children is 100% offset with State and Federal revenue. Child Welfare Services (CWS) revenue was 
applied to court ordered services to juveniles in FY 90-91 but those CWS·eligible costs were transferred to the 
Chi ldrens Services Bureau in FY 91-92. 

The State's realignment of social service programs requires that the FY 91-92 Adopted Budget be revised to 
reflect reduced State revenues and the new Local Health and Welfare Trust Fund revenues. It is anticipated that 
this revision will occur at mid-year once more complete information on the actual impacts of realignment are 
available . 

EXPLANATION/IDIENT ON GENERAL FUii> OONTRIBUTION: 

Unfunded salary increases result from the State's decision to withhold funding for increases in costs until one 
year after they are incurred . 
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PROGRAN: Aid To F•il ies With Dependent Children - Foster care 

FIXED ASSETS 

Ite11 

Desk 
Electric Typewriter 
Terminal 
Controller 
Data Service Unit 

Total 

17-44 

DEPARTIENT: SOCIAL SERVICES 

Quantity 

18 
5 

12 
1 
2 

Cost 

$10,800 
3,000 
9,240 

10,680 
2,000 

$35,720 

• 

• 

• 

• 
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PROGRAM: Aid To F•il ies With Dependent Olildren - Foster care DEPARTMENT: SOCIAL SERVICES 

PERFORNAII~ INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

WORKLOAD (monthly) 

Eligibility determinations 802 672 645 750 639 

Cases supervised 5,545 6,576 7,283 7,882 8,010 • EFFICIENCY 

Cases per Eligibility Technician 200.9 213.6 232.5 235.3 190.6 

EFFECTIVENESS 

Percentage of eligibility determinations • within 1 day of receipt of foster 
care referral 100.0% 100.0% 100.0% 100.0% 100.0% 

Percentage of federally eligible 
children 59.0% 66.2% 66.4% 50.0% 50.0% 

REMARKS: • Medi·Cal cases previously reported as foster care eligibility determinations have been transferred to Medi-Cal . 

• 

• 

• 

• 

• 
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PROGRAM: Aid To F•il ies Vith Dependent Children - Foster care DEPARTIENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5289 Soc Svcs Aariin Ill .25 .25 .25 .25 $11,819 $12,749 
5288 Soc Svcs Aariin II .25 .25 .25 .25 10,917 11,203 
5248 Program Assistant 1.00 1.00 1.00 1.00 37,207 39,491 
5222 Eligibility Supervisor 4.25 4.25 5. 75 5.75 119 I 167 165,185 • 5221 Eligibility Technician 34.00 34.00 44.75 44.75 740,977 994,351 
2730 Senior Clerk .so .so .so .so 10,841 11,468 
2757 Aariin Secretary II .25 .25 .25 .25 5,933 5,975 
5756 Aariin Secretary I .25 .25 .25 .25 5,142 5,378 
2650 Stock Cleric 1.00 1.00 1.00 1.00 17,542 18,830 
2700 Intermediate Clerk TYPist 6.25 6.25 11.50 11.50 118,029 223,448 

Total 48 48.00 66 65.50 S1 ,077,574 $1,488,078 • 
Salary Adjusments: 0 (58,570) 

Bil i,._l Pay: 5,756 6,587 

Preah-,overtiE Pay: 5,333 6,065 

Ellployee Benefits: 333,880 512,527 • 
Salary Savings: (28,637) (21,156) 

Total Adjustaents $316,332 $445,453 

Progr• Totals 48 48.00 66 65.50 $1,393,906 $1,933,531 • 

• 

• 

• 

• 
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PROGRAM: ELIGIBILITY REVIEW 

PROGRAM. •= 21004 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION •: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 17-18 

AUTHORITY: This program was developed to carry out the Social Security Act (Title 42, U.S. Code Sections 402-406; 7 
Code of Federal Regulations (CFR) 270-283; 45 CFR 205; Civil Rights Act of 1964 (Title 42 U.S. Code, Subchapter VI); 
Welfare and Institutions Code, Sections 10809, 15200.4, 10950; and State Department of Social Service Eligibility and 
Assistance Standards (Divisions 15, 20 & 22) which mandate County administration of this program. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Ch~e 

DIRECT OOST 
Salaries & Benefits $2,937,259 $2,890,125 s3,on,823 $3,262,069 $3,515,386 7.8 

Services & 51.Wl i es 288,661 270,265 330,403 291,880 342,664 17.4 

Fixed Assets 0 0 0 0 2,784 

TOTAL DIRECT OOST $3,225,920 $3,160,390 $3,403,226 $3,553,949 $3!860,834 8.6 

PROGRAM REVE1U: (2,456,032) (2,406,884) (2,600,412) (2,669,585) (2,941,622) 10.2 

NET GENERAL RJII> aJIITRIBUTl(II $769,888 $753,506 $802,814 $884,364 $919,212 3.9 

STAFF YEARS 82.25 78.75 76.75 82.00 81.75 (0.3) 

PROGRAM DESCRIPTION 

The coq>lexity of the public assistance eligibility determination process and the volume of cases creates a potential 
for error and fraud. The Eligibility Review program exists to identify and reduce program abuse and insure that only 
those eligible and truly in need receive welfare benefits. This is acc~lished through the following functions:· 
Appeals, Welfare Investigations, and Quality Control. 

The~ Section prepares cases and represents the County at State hearings. These State hearings are the result 
of a client-initiated appeal of an administrative decision made by an Eligibility Technician. These decisions, which 
impact the amount of aid paid to the client or the client's eligibility for aid, are reviewed by a State Administrative 
Law Judge and either upheld or overturned. 

The Quality Control Section conducts a thorough eligibility review on a random sample of public assistance cases to 
determine the accuracy of the Department's eligibility determination process. The Federal Government has established 
maxinun error tolerance levels and by use of the quality control process the Department mitigates the possibility of 
Federal and State fiscal sanctions. 

The Welfare Investigations Section investigates allegations of welfare fraud and also engages in fraud prevention 
activities. Fraud prevention activities reduce fraud and overpayment during the initial application process. The 
overpayment Specialist Unit, whose staff is included in the AFDC program, investigates benefit overpayments based on 
employment and asset data and referrals from District Offices. Welfare Investigations is also heavily involved in 
internal investigations of alleged fraud and in designing and evaluating systems to prevent internal fraud . 
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PROGRAM: ELIGIBILITY REVIEW DEPARTIENT: SOCIAL SERVICES 

1990-91 llll>GET TO ACTUAL aJIPARIS(Jf 

The FY 90-91 actual Salaries and Benefits expenditures are slightly less than budgeted levels because of 
~rstaffing of Welfare Investigator positions. 

Services and Supplies are higher than budgeted because actual expenditures have been redistributed to 
approximate the State claiming process. Services and Supplies have been reallocated to all programs based on 
each program's percentage of total staff years. 

1991-92 CIIJECTIVES 

1. To achieve resolution of 85X of State hearing issues without conducting a formal hearing. 

2. To save, through the Fraud Prevention Program, an average of S173,000 per month in misspent dollars. 

3. To identify for collection through overpayment specialist activity, an average of S600,000 each month in 
overpayments resulting from clients' failure to report income. 

4. To implement 90X of the State hearing decisions within 30 days of receipt. 

5. To discover S30,000 in overpayments each month through the Asset Match Program. 

6. To save, through General Relief Fraud Prevention, S20,000 per month in misspent County dollars. 

1991-92 SUB PROGRM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Quality Control (19.00 SY; E = sn0,387; R = S586,287) including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

0 To review the eligibility of a random sample of welfare clients to determine the accuracy of the 
Department's eligibility determination process. 

o Offset by State and Federal revenue. 

o Remaining at the same staffing level as FY 90-91. 

2. Welfare Investigations (42.25 SY; E = S2,024,088; R = S1,518,066) including support personnel is: 

0 Mandated Activity/Discretionary Service Level. 

o To investigate allegations of welfare fraud and engage in fraud prevention activities. 

o 75X offset by State and Federal revenue. 

o Reduced by (.25) SY to purchase a personal computer. 

3. Appeals (20.50 SY; E = $1,116,359; R = $837,269) including support personnel is: 

o Mandated Activity/Mandated Service Level. 

o To represent the County at State hearings on client eligibility for assistance. 

0 75X offset by State and Federal revenue. 

o Remaining at the same staffing level as FY 90·91. 
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PROGRM: ELIGIBILITY REVIEW 

PROGRM REVENUE BY SClllCE 

Source of Reverue 

MISC: 
State AFDC Aaninistrative Reirrt>ursement 

(25% of cost) 
State CMS Aaninistrative Reirrt>ursement 

(100% of cost) 
Federal AFDC Aaninistrative Reirrt>ursernent 

(50% of cost) 
State Food Sta~ Reirrt>ursement 

(25% of cost) 
Federal Food Sta~ Reirrt>ursement 

(50% of cost) 
State Medi-Cal Aaninistrative Reintrursement 

(100% of cost) 

Sub-Total 

Total 

GENERAL FUii> IDITRIBUTIOII DETAIL 

General Fwid Contribution By Source 

REVENUE MATCH: 
AFDC Aaninistration (25% of cost) 
Food St~ Aaninistration (25% of cost) 

GENERAL FUND SUPPORT COSTS: 
Unfunded Salary Increases 

Sub-Total 

Total 

EXPLAIATIOII/CCJIIEIT OIi PROGIWI REVENUES: 

1990-91 1990-91 
Actual Budget 

$767,815 $764,170 

41,967 96,887 

1,535,630 1,612,799 

35,000 35,735 

70,000 71,470 

150,000 88,524 

$2,600,412 $2,669,585 

$2,600,412 $2,669,585 

1990-91 1990-91 
Actual Budget 

$767,814 $764,170 
35,000 35,735 

0 84,459 

$802,814 $884,364 

$802,814 $884,364 

AFDC and Food Sta~ Aaninistration revenues require a 25% County match . 

DEPARTlEIT: SOCIAL SERVICES 

Change Frm 
1991-92 1990-91 
Budget Budget 

$844,212 $80,042 

95,464 (1,423) 

1,688,423 75,624 

75,000 39,265 

150,000 78,530 

88,524 0 

$2,941,623 $272,038 

$2,941,623 $272,038 

Change FrOIII 
1991-92 1990-91 
Budget Budget 

$844,212 $80,042 
75,000 39,265 

0 (84,459) 

$919,212 $34,848 

$919,212 34,848 

The State's realigrvnent of social service programs requires that the FY 91-92 Adopted Budget be revised to 
reflect reduced State revenues and the new Local Health and Welfare Trust Fund revenues. It is anticipated that 
this revision will occur at mid-year once more c~lete information on the actual irrpacts of realignment are 
available. 

EXPLAIATIOII/CCJIIEIT OIi GENERAL FUii> IDITRIBUTIOII: 

Unfunded salary increases result from the State's decision to withhold funding for increases in costs until one· 
year after they are incurred . 
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PROGIWII: ELIGIBILITY REVIEW 

FIXED ASSEJS 

ltea 

PC System 
Dot Matrix Printer 

Total 

17-50 

DEPARTMENT: SOCIAL SERVICES 

Quantity Cost 

$2,317 
467 

$2,784 
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PROGRAM: Eligibility Review DEPARTMENT: SOCIAL SERVICES 

PERFORNAIICE Ill>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

WORKLOAD (monthly) 

State/County hearing issues 765.6 m.5 796.6 770 770 

Field Investigations c~leted 96 104 86.5 90 90 • Total Prevention investigations 757 809 844 737 800 
C®'>leted 

Asset match investigations C®'>leted 22 20 12 25 20 

Quality control audits C®'>leted 173.2 176.4 217.2 223 310 

• EFFICIENCY 

• Appeals issues per staff year 680.4 659 684.8 660 660 . 
Investigations per staff year 403.8 423.7 538.4 357 400 

Field investigations per staff year 88.6 122.9 112.6 108 108 

• Total prevention investigations per 825 761.9 779 722 722 
staff year 

Asset match investigations per staff 132 122 76 144 100 
year 

Quality control audits per staff year 177.7 171.8 176.5 190 233 

• EFFECTIVENESS 

Percentage of Appeal issues resolved 87.3% 89.3% 88.9% 85.0% 85.0% 
without hearing 

Dollars saved due to Fraud Prevention $178,000 $172,514 $172,750 $178,000 $173,000 
program (monthly) 

• overpaid dollars identified for $554,000 $652,324 $631,464 $600,000 $615,000 
collection by overpayment 
specialist activity (monthly) 

Percentage of State hearing decisions 79.6% 74.1% 86.7% 90.0% 90.0% 
i~lemented within 30 days of receipt 

• Overpayments discovered by asset match $26,700 $35,520 $50,000 $30,000 $30,000 
(monthly) 

Dollars saved due to GR Fraud $20,300 $12,978 $16, 171 $21,392 $20,000 
Prevention (monthly) 

• 

• 
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PROGRM: ELIGIBILITY REVIEV DEPARTMENT: SOCIAL SERVICES 

STA~FING ~HEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Quality Control 

0360 Assistant Deputy Director .25 .25 .25 .25 $13,411 $13,659 
5288 Soc Svcs Admi n 11 .so .so .so .so 21,834 22,407 • 5287 Soc Svcs Admin I 1.00 1.00 1.00 1.00 39,904 43,870 
5233 Eligibility Control Supv 1.00 1.00 1.00 1.00 28,386 29,741 
2757 Admin Secretary II .25 .25 .25 .25 5,933 5,975 
2761 Group Secretary .so .so .so .so 12,122 11,463 
5225 Eligibility Control Worker 12.00 12.00 12.00 12.00 282,644 297,515 
2493 Intermediate Account Clerk 1.00 1.00 1.00 1.00 20,091 20,885 
2730 Senior Clerk .so .so .so .so 10,841 11,468 
2700 Intermediate Clerk Typist 2.00 2.00 2.00 2.00 37,769 38,860 • 

Sub-Total 19 19.00 19 19.00 $472,935 $495,843 

Welfare Investigations 

5289 Soc Svcs Admin Ill 1.00 1.00 1.00 1.00 $47,277 SS0,996 
5287 Soc Svcs Admin I 1.00 1.00 1.00 1.00 39,904 43,870 • 5717 Sr Field Investigator 4.00 4.00 4.00 4.00 152,109 162,850 
5719 Field Investigator 25.50 25.50 25.50 25.50 866,014 913,173 
5221 Eligibility Technician 1.00 1.00 1.00 1.00 21,793 22,220 
2730 Senior Clerk 1.00 1.00 1.00 1.00 21,682 22,935 
2756 Admin Secretary I 1.00 1.00 1.00 1.00 20,568 21,514 
2714 Intermediate Trans Typist 2.00 2.00 2.00 2.00 43,001 42,553 
2700 Intermediate Clerk Typist 6.00 6.00 6.00 5.75 113,308 111,724 

S1,325,6.56 • Sub-Total 43 42.50 43 42.25 $1,391,835 

~ 

5288 Soc Svcs Admin II .so .so .so .so $21,834 $22,407 
5287 Soc Svcs Admin I 2.00 2.00 2.00 2.00 79,807 87,741 
5248 Program Assistant 14.00 14.00 14.00 14.00 520,901 552,878 • 2761 Group Secretary .so .so .so .so 12,122 11,463 
2730 Senior Clerk .so .so .so .so 10,841 11,466 
2700 Intermediate Clerk Typist 3.00 3.00 3.00 3.00 56,654 58,291 

Sub-Total 21 20.50 21 20.50 $702,159 $744,246 

Total 83 82.00 83 81.75 S2,S00,750 $2,631,924 • 
salary Adjustaents: so $(19,708) 

Bilingual Pay: 2,201 1,913 

Preailll/Dvertiae Pay: 2,039 1,762 

-Lavee Benefits: 824,096 937,038 • 
salary Savings: (67,017) (37,543) 

Total Adjustaents $761,319 $883,462 

Progr• Totals 83 82.00 83 81.75 $3,262,069 $3,515,386 • 
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PROGRAM: FOCI> STAMP ASSISTANCE 

PROGRAM I: 24007 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION I: 3900 
REFERENCE: 1991·92 Proposed Budget - Pg. 17-19 

AUTHORITY: This program carries out State and Federal laws which mandate County Aaninistration of Food Staq,s 
(Title 7, U.S. Code Section 2012 et seq.; 7 Code of Federal Regulations 271-283; Welfare & Institutions Code, Section 
18900-18919; and State Department of Social Services, Manual of Policy and Procedures, Division 63). "Each county 
welfare department shall carry out the local aaninistrative responsibilities of this chapter [Food Staq,s] subject to 
supervision of the department and to rules and regulations adopted by the department." (W&I Code 18902) 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,787,390 $3,744,054 $4,327,918 $4,351,327 $5,122,240 17.7 

Services & ~lies 434,466 390,687 642,519 430,332 679,041 57.8 

SI.IJport care 0 10,8?4,831 73,814,127 57,127,630 106,648,988 86.7 

Fixed Assets 0 0 0 0 34,276 100.0 

TOTAL DIRECT a>ST $4,221,856 $14,959,572 $78,784,564 $61,909,289 $112,484,545 81.7 

PROGRAN REVENUE (3,166,392) (13,925,886) (77,476,034) (60,633,181) (111,025,656) 83.1 

tlET GEIIERA1. FUND aJNTRIBUT ION $1,055,464 $1,033,686 $1,308,530 $1,276,108 $1,458,889 14.3 

STAFF YEARS 145.00 139.75 149.25 149.00 162.00 8.7 

PROGRAN DESCRIPTION 

The Food Staq> program is a Federal and State mandated program designed to iq,rove nutrition among the poor. This 
program provides United States Department of Agriculture Food Staq> benefits to eligible persons who do not receive 
cash assistance. In Septenber,1990, the County fully iq,lemented the Food St811J) Cash-Out Demonstration Project, with 
cash warrants replacing food st811J) coupons for the approximately 59,000 persons receiving these benefits, most of whom 
are also receiving other cash assistance. This demonstration is operated County-wide with services provided at nine 
of the ten district offices. Food Staq> eligibility criteria and allotment levels are established by State and Federal e regulations . 

• 

• 

• 
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PROGRAN: Fom STAMP ASSISTANCE DEPARTIEIT: SOCIAL SERVICES 

1990-91 IU)GET TO ACTUAL aJIPARISOI 

The FY 90-91 actual expenditures for Support and Care reflect the County-wide iq,lementation of the Food Staq> 
Cash-out Demonstration Project. Caseload growth in this program mirrored the very high growth in the AFDC 
program since most clients participate in both programs. 

Services and Supplies are higher than budgeted because actual expenditures have been redistributed to 
approximate the State claiming process. Services and Supplies have been reallocated to all programs based on 
each program's percentage of total staff years. 

1991-92 OBJECTIVES 

1. To certify eligibility for 100X of applicants within 30 days of application. 

2. To transfer 90X or more of cases to granted within 15 days of intake eligibility certification. 

3. To operate the program with an eligibility dollar accuracy rate equal to or higher than the State/Federal 
tolerance level. 

1991-92 Slll PROGRAN ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Food Stanps (162.00 SY; E = $112,484,595; R = $111,025,656) including support personnel is: 

0 Mandated Activity/Mandated Service Level. 

o To provide cash assistance to all eligible individuals and families. 

0 To provide assistance to over 59,000 San Diego County families and individuals each month in 
FY 91-92. (The attached workload indicators continue, as in past years, to pertain to the Non· 
Assistance Food Staq> caseload only. The remainder of the Food Staq> assistance caseload is 
monitored through the AFDC program.) 

o Increasing 13 Staff Years as follows: 

• (1.75) SY in the Baseline Budget for Automated Eligibility System savings and the transfer 
from the Public Inquiry Unit. 

Classification 
Eligibility Technician 
Intermediate Clerk 

• 14.75 SY for workload increase. 

Classification 
Asst Deputy Director 
Eligibility Supervisor 
Eligibility Technician 
Intermediate Clerk 

Staff Years 
co.so> 
(1.25) 

Staff Years 
1.00 
1.25 
8.50 
4.00 

o Increasing by a total of $49,521,358 in Support and Care costs to fund projected caseload growth in 
FY 91-92. 
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PROGRAN: f(J[I) STNF ASSISTANCE 

PROGIWI REVEtU: BY SllltCE 

Source of RevenJe 

State Aaninistrative Reimbursement 
Federal Aaninistrative Reimbursement 
Federal Aid Payments Reimbursement 

Sub-Total 

Total 

GENERAL FUND CXlffiUBUTION DETAIL 

General Ftnt Contribution By Source 

REVENUE MATCH: 
Revenue Match (25% of Cost) 

GENERAL FUND SUPPORT COSTS: 
Unfunded Salary Increases 

Sub-Total 

Total 

EXPLANATION/CXJIIENT ON PROGRAM REVENUES: 

1990-91 1990-91 
Actual Budget 

$1,242,609 $1,114,721 
2,485,219 2,390,830 

73,748,206 57,127,630 

$77,476,034 $60,633, 181 

$77,476,034 $60,633, 181 

1990-91 1990-91 
Actual Budget 

$1,308,530 $1,114,721 

0 161,387 

$1,308,530 $1,276, 108 

$1,308,530 $1,276,108 

DEPARTllENT: SOCIAL SERVICES 

Change Frc11 
1991-92 1990-91 
Budget Budget 

$1,458,889 $344,168 
2,917,779 526,949 

106,648,988 49,521,358 

$111,025,656 $50,392,475 

$111,025,656 $50,392,475 

Change Fnn 
1991-92 1990-91 
Budget Budget 

$1,458,889 $344,168 

0 (161,387) 

$1,458,889 $182,781 

$1,458,889 $182,781 

State and Federal aaninistrative reimbursements require a 25% County match and are based on actual costs. Aid 
payments are 100% offset with Federal Revenue. 

The State's realigrvnent of social service programs requires that· the FY 91-92 Adopted Budget be revised to 
reflect reduced State revenues and the new Local Health and Welfare Trust Fund revenues. It is anticipated that 
this revision will occur at mid-year once more coq,lete information on the actual iq:,acts of realigrvnent are 
available. 

EXPLANATION/CXJIIEIIT ON GENERAL FUND CXJNTRIBUTION: 

Unfunded salary increases result from the State's decision to withhold funding for increases in costs incurred 
in FY 91-92. This action increases Budgeted net County cost in this program as noted . 
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PROGRAN: Food StllllpS 

FIXED ASSEl'S 

Itea 

Desk 
Executive Desk 
Electric Typewriter 
Terminal 
Controller 
Data Service Unit 
PC System 

Total 

17-56 

DEPARTNENT: SOCIAL SERVICES 

Quantity Cost 

14 $8,400 
1 1,000 
5 3,000 
8 6,160 
1 10,680 
2 2,000 
1 3,000 

$34,240 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRAN: FOIi) STNI> ASSISTANCE 

PERFORNAN~ lll>ICATORS 

WORKLOAD 

Preapplications 

Eligibility determinations 

Cases supervised 

EFF[C[ENCY 

Cases per Eligibility Technician 

EFFECTlVENESS 

Percentage of benefits issued 
with no dollar errors* 

Percentage of applications 
certified within 30 calendar days 

Percentage of cases transferred to a 
supervised caseload within 15 days 

REMARKS: 

1988-89 
Actual 

3,550 

2,748 

6,678 

138.9 

88.5% 

0 

0 

1989-90 
Actual 

3,339 

2,370 

7,313 

144.8 

83.3% 

79.0% 

60.0% 

New effectiveness measures were introduced in the FY 90-91 budget . 
the amount and quality of work being accoq,lished. 

* Federal tolerance level is 11.8% . 
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1990-91 
Actual 

3,865 

2,651 

9,502 

166.7 

86.4% 

91.9% 

70.4% 

DEPARTMENT: SOCIAL SERVICES 

1990-91 
Budget 

4,056 

3,067 

7,350 

169.4 

95.0% 

100.0% 

90.0% 

1991-92 
Budget 

4,423 

2,889 

12,650 

203.7 

88.2% 

100.0% 

90.0% 

These measures more accurately represent 
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PROGRAM: fO(I) STAIF ASSISTANCE DEPARTIENT: SOCIAL SERVICES 

STAFFING ~HEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director .25 .25 1.25 1.25 $13,411 $68,295 
5289 Social Services Actnin III 2.25 2.25 2.25 2.25 106,373 114,741 
5288 Social Services Actnin II 2.00 2.00 2.00 2.00 87,334 89,628 
5287 Social Services Actnin I .25 .25 .25 .25 9,976 10,968 • 2413 Analyst Ill 1.00 1.00 1.00 1.00 41,487 41,640 
5248 Program Assistant 2.25 2.25 2.25 2.25 83,716 88,855 
5222 Eligibility Supervisor 11.25 11.25 12.50 12.50 315,443 359,099 
2745 Supervising Clerk 1.00 1.00 1.00 1.00 25,515 27,177 
5221 Eligibility Technician 92.25 92.25 100.25 100.25 2,010,445 2,227,567 
2757 Aaninistrative Secretary II .25 .25 .25 .25 5,933 5,975 
2730 Senior Clerk 2.75 2.75 2.75 2.75 59,624 63,072 
2756 Aaninistrative Secretary I 2.75 2.75 2.75 2.75 56,563 59,162 • 2650 Stock Clerk 1.50 1.50 1.50 1.50 26,313 28,245 
2700 Intermediate Clerk 20.00 20.00 22.75 22.75 377,693 442,038 
4911 Social Services Aid II 4.00 4.00 4.00 4.00 71,351 78,471 
9999 Extra Help 5.25 5.25 5.25 5.25 79,278 77,762 

Total 149 149.00 162 162.00 $3,370,455 $3,782,695 • Salary Adjusments: 0 61,571 

Bilingual Pay: 15,616 14,756 

Prmi -,avert i ae Pay: 14,470 13,587 

Ellployee Benefits: 1,040,181 1,303,376 • Salary Savings: (89,395) (53,745) 

Total Adjustaents $980,872 $1,339,545 

Pr-ogr• Totals 149 149.00 162 162.00 $4,351,327 $5,122,240 

• 

• 

• 

• 
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PR()C;WI: GENERAL RELIEF 

PRQC;tM t: 24004 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATI<II t: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 17-20 

AUTHORITY: This program was developed to carry out the Welfare and Institutions Code (sections 17000 & 17100), Board 
of Supervisors action 1/21/86 (#39), and County Ac:tninistrative Code, Article XVI, Sections 256 through 265 which 
mandate County assistance to indigents and ac:tninistration of this program. W&I Code Section 17001 states "The Board 
of Supervisors of each county, ... shall adopt standards of aid and care for indigent and dependent poor of the county 
or city and county." 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits s2,3n,033 $2,420,652 $2,856,356 $3,035,591 $3,922,439 29.2 

Services & ~lies 321,588 302,662 424,052 326,868 547,006 67.3 

Contracts 0 142,657 1n,494 180,000 180,000 0.0 

!qlport & Care 15,424,008 15,556,660 22,536,034 18,486,548 24,301,633 31.5 

Fixed Assets 0 0 0 0 35,378 

TOTAL DIRECT aJST $18,117,629 $18,422,631 $25,988,936 $22,029,007 $28,986,456 31.6 

PROGRAM REVENUE (584,493) (792,421) (2,268,611) (550,000) (2,291!310) 316.6 

NET GENERAL FUtl> IXIIIITRIBUTl<II $17,533,136 $17,630!210 s23,no,325 $211479,007 $26,695,146 24.3 

STAFF YEARS 91.00 90.25 98.50 105.25 129.50 23.0 

PRQC;tM DESCRIPTI<II 

This program is intended to provide teqx,rary financi.al assistance to meet the basic needs of food, clothing, shelter, 
utilities and household supplies to eligible persons. Eligibility is limited to indigent county residents who do not 
qualify for financial assistance under any Federal or State programs, e.g. Aid to Families with Dependent Children 
(AFDC), Supplemental Security Income/State Supplemental Payment (SSI/SSP), Refugee Assistance. Payment levels are 
established by the County Board of Supervisors. There are three major categories of clients in this program: 
Employables, Unemployables and Interim Assistance clients. The. Interim Assistance Program provides financial 
assistance to Supplemental Security Income/State Supplemental Payment (SSI/SSP) applicants pending Federal Social 
Security Ac:tninistration determination of SSI/SSP eligibility. Recipients in all categories are required to sign liens 
against real property and agreements to repay all financial benefits received. The program is operated in five 
district offices: El Cajon, Logan Heights, Northeast, Oceanside and South Bay . 
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PROGRAM: GENERAL RELIEF DEPARTIENT: SOCIAL SERVICES 

1990-91 BU>GET TO ACTUAL aJIPARISON 

The FY 90-91 actual expenditure for Salaries and Benefits was less than anticipated due to understaffing early 
in the year. Support and Care costs greatly exceeded the budgeted amount as caseload growth continued at the 
very rapid pace begun in mid FY 89-90. 

Services and Supplies are higher than budgeted because actual expenditures have been redistributed to 
approximate the State claiming process. Services and Supplies have been reallocated to all programs based on 
each program's percentage of total staff years. 

1991-92 «IIJECTIVES 

1. To coq,lete at least 95X of renewals due each month. 

2. To make 90X of the eligibility determinations within five working days of the intake interview. 

1991-92 Slll PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. General Relief (129.50 SY; E = $28,986,456; R = $2,291,310) including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

0 To provide cash assistance to all eligible individuals who do not quality for financial assistance 
under other Federal or State programs as mandated by the California Welfare and Institutions Code, 
Sections 17000 & 17100. 

o To provide assistance to over 7,500 individuals each month in FY 91-92. 

o Increasing 24.25 Staff Years as follows: 

00 0.50 SY in the Baseline Budget for the transfer from the Public Inquiry Unit. 

Classification 
Eligibility Technician 

Staff Years 
0.50 

oo 23.75 SY for workload increases. 

Classification 
Social Svcs Aaninistrator II 
Eligibility Ctrl Worker 
Eligibility Supervisor 
Eligibility Technician 
Intermediate Clerk 

Staff Years 
2.00 
1.00 
2.25 

14.75 
3.75 

o Increasing a total of $5,815,085 in Support and Care costs to fund projected caseload growth in 
FY 91-92. 
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PROGRAM: GENERAL RELIEF DEPARTIIENT: SOCIAL SERVICES 

PROGRAM REVEIU: BY SCIJRCE 

• atange Frc:a 
1990-91 1990-91 1991-92 1990-91 

Source of Reven,e Actual Budget Budget Budget 

SSI Reimbursement $1,479,084 $0 $1,741,310 $1,741,310 
Collection of Aid Payments 789,527 550,000 550,000 0 

Sub-Total $2,268,611 SSS0,000 $2,291,310 $1,741,310 • 
Total $2,268,611 SSS0,000 $2,291,310 $1,741,310 

GENERAL FUND CONTRIBUTION DETAIL 

• atange Fr-ca 
1990-91 1990-91 1991-92 1990-91 

General FU'1d Contribution By Sour-ce Actual Budget Budget Budget 

Adninistration $3,452,902 $3,542,459 $4,684,823 $1,142,364 
Aid Payments 20,267,423 17,936,548 22,010,323 4,073,775 

Sub-Total $23,720,325 • $21,479,007 $26,695, 146 SS,216,139 

Total $23,720,325 $21,479,007 $26,695,146 SS,216, 139 

EXPLANATION/IXIIENT ON PROGRAM REVENUES 

• This program is funded entirely by County funds except for the repayments of grants collected by the Department 
of Revenue and Recovery and the reimbursement of grants by the Social Security Adninistration for SSl-eligible 
individuals. Due to an accounting change, the reimbursement of SSl-eljgible individuals is shown as revenue 
in mid FY 90-91 rather than as an expenditure abatement . 

• 

• 

• 
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PROGRM: Gener-al Relief 

FIXED ASSEJS 

ltell 

Desk 
Actninistrative Desk 
Electric Typewriter 
Terminal 
Controller 
Data Service Unit 

Total 
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DEPARTMENT: SOCIAL SERVICES 

Quantity Cost • 
23 $13,800 
2 1,600 
4 2,400 
8 6,160 
1 10,680 
2 2,000 • 

$36,640 
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PROGRAN: General Relief DEPARTMENT: SOCIAL SERVICES 

PERl=CIUWICE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

WORKLOAD 

Preapplication 3,223 2,829 3,201 3,804 3,285 

Eligibility determinations • 2,231 1,976 1,918 2,979 1,960 

Cases supervised 4,722 4,750 6,419 5,368 7,539 

EFFICIENCY 

Cases per Eligibility Technician 172.8 162.7 181.4 189.3 155 .9 • 
EFFECTIVENESS 

Percentage of renewals coq:,leted by NA 93.0% 95.0% 95.0% 95.0% 
end of certification period 

• Percentage of eligibility determinations 
within 5 days of intake interview NA 95.0% 90.0% 90.0% 90.0% 

REMARKS: 

New effectiveness measures were introduced in the FY 90-91 budget. These measures more accurately represent 
the amount and quality of work being accoq:,lished . 
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• 
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PROGRAM: GENERAL RELIEF DEPARDENT: SOCIAL SERVICES 

STAFFING ~HEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5289 . Social Services Achin III .75 .75 .75 .75 $35,458 $38,247 
5288 Social Services Achin II .25 .25 2.25 2.25 10,917 100,831 
5244 Program Specialist 1.00 1.00 1.00 1.00 39,707 42,015 
5222 Eligibility Supervisor 8.25 8.25 10.50 10.50 231,325 301,643 • 5225 Eligibility Ctrl Worker 0 0.00 1.00 1.00 0 24,793 
2745 Supervising Clerk .so .so .so .so 12,758 13,588 
5221 Eligibility Technician 68.25 68.25 83.50 83.50 1,487,403 1,855,380 
2730 Senior Clerk 2.25 2.25 2.25 2.25 48,783 51,604 
2756 Achinistrative Secretary I .so .50 .so .so 10,284 10,757 
2650 Stock Clerk 1.00 1.00 1.00 1.00 17,542 18,830 
2700 Intermediate Clerk 17.50 17.50 21.25 21.25 330,481 412,893 
4911 Social Services Aid II 2.00 2.00 2.00 2.00 35,675 39,235 • 2709 Department Clerk 2.00 1.50 1.50 1.50 24,994 23,790 
9999 Extra Help 1.50 1.50 1.50 1.50 22,651 22,218 

Total 106 105.25 130 129.50 $2,307,978 $2,955,824 

Salary Adjusta!nts: 0 (31,136) • Bilingual Pay: 11,553 12,437 

PrmiUW'OVerti.e Pay: 10,706 11,452 

~loyee Benefits: 767,718 1,015,849 

Salary Savings: (62,364) (41,987) • 
Total Adjusta!nts $727,613 $966,615 

Progrm Totals 106 105.25 130 129.50 $3,035,591 $3,922,439 

• 

• 

• 

• 
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PROGRAN: NED I -CAL ADNINI STRAT IOI 

PROGRAN. •: 24009 
NAIIAGER: J - ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGAIIIZATIOI •: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 17-21 

AUTHORITY: This program was developed to carry out the Social Security Act (Title 42 U.S. Code, Subchapters XVI and 
XIX), 42 Code of Federal Regulations 430-456, California Admin. Code (Title 22, Sec. 5000·50955), W&I Code (Sections 
12500 & 14000, 12200, 12201), Department of Health Services Medi-Cal Eligibility Manual, and Department of Social 
Services Eligibility and Assistance Standards (Div. 46) and Title 22 California Code of Regulations, Section 5000· 
50955, which mandate County Administration of this program . 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT a>ST 
Salaries & Benefits $7,286,466 $9,959,017 $12,983,474 $14,379,151 $16,247,538 13.0 

Services & SUppl ies 973,157 979,367 1,927,516 1,647,818 2,160,777 31.1 

Other Charges 123,037 100,072 82,672 150,000 85,000 (43.3) 

Fixed Assets 0 178,632 0 0 76,788 100.0 

TOTAL DIRECT a>ST SB,382,660 11,217,088 $14,993,662 $16,176,969 $18,570,103 14.8 

PROGRAN REVEIIJE (8,382,660) (11,217,088) (14,993,052) (15,378,273) (18,570,103) 20.8 

NET GENERAL FUii> CONTR I BUT IOI so $0 $610 $798,696 $0 (100.0) 

STAFF YEARS 279.00 371.75 447.75 495.00 515.50 4.1 

PROGRAN DESCRIPTIOI 

The Medi-Cal Program provides Medi-Cal cards to eligible individuals and families. This enables them to receive 
medical services from authorized providers. Benefits range from free medical care to a share-of-cost for medical 
services received each month similar to the deductible costs on an insurance policy. Medical care is provided for 
individuals who do not receive cash assistance, but cannot afford to pay for all or any of their medical costs. The 
Medi-Cal share-of-cost level is established by State and Federal regulations based upon family size and income. The 
program operates Cour,tywide, providing services at nine of the ten distric_t offices. 

The Adult Special Circunstances component provides funding to replace essential household items and make household 
repairs for aged, blind and disabled persons who have suffered catastrophic losses. This program's intent is to keep 
recipients in their own homes to avoid the higher cost alternatives. The program operates Countywide, providing 
services at all ten district offices. 

The County Medical Services co~nent processes County Medical Services applications and provides program evaluation, 
monitoring, data collection and analysis, problem resolution, and quality control reviews. This service is provided 
for the County Department of Health Services through an intradepartmental agreement. The County Medical Services 
program is designed to serve medically-indigent adults . 
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PROGRM: NEDI -CAL ADMINISTRATION DEPARTJENT: SOCIAL SERVICES 

1990-91 BlDGET TO ACTUAL CXIFARISON 

The 1990·91 actual expenditures and staffing fell below budgeted levels because caseload increases anticipated 
in FY 89·90 related to the Medicare Catastrophic Coverage Act did not occur. 

Services and Supplies are higher than budgeted because actual expenditures have been redistributed to 
approximate our State claiming process. Services and Supplies have been reallocated to all programs based on 
the program's percentage of total staff years. 

1991-92 OBJECTIVES 

1. To certify eligibility for 100X of applicants Cother than disability pending applicants) within 45 
calendar days of application. 

2. To transfer 90X or more of cases to granted within 15 days of intake eligibility certification. 

3. To operate the program with an eligibility accuracy rate equal to or higher than the State/Federal 
tolerance level. 

1991-92 SlB PROGRM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Medi-Cal Administration (515.50 SY; E = $18,570,103; R = $18,570,103) including support personnel is: 

o Mandated Activity/Mandated Service Level. 

o To provide medical coverage to all eligible individuals as mandated. 

o To provide assistance to over 56,000 San Diego county residents each month in FY 91-92. 

0 Reclassifying 3.00 staff years as follows: 2.00 SYs Social Service Aides to Intermediate Clerk 
Typists and 1.00 SY program Assistant to Analyst II. 

o Increasing 20.50 Staff Years as follows: 

• (8.00) SY in the Baseline Budget for Automated Eligibility System savings and the transfer of 
staff from the Public Inquiry Unit. 

Classification 
Eligibility Supervisor 
Eligibility Technician 
Intermediate Clerk 

Staff Years 
(0.50) 
(3.75) 
(3. 75) 

• 28.50 SY for workload increases: 

Classification 
Assistant Deputy Director 
Eligibility Supervisor 
Eligibility Technician 
Administrative Secretary II 
Intermediate Clerk 

Staff Years 
1.00 
4.00 

20.00 
1.00 
2.50 
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PROGRAM: IED I -CAL ADNINISTRATICli 

PROGRAM REVEIII.E BY SClllCE 

Source of Reven,e 

State Aaninistrative Reirrt>ursement 
State Special CircL111Stances Reirrt>ursement 
State Reirrt>ursement for County Medical 

Services Aaninistration 
Hospital Council Contract 

Sub-Total 

Total 

GENERAL RN> aJIITRIBUTICli DETAIL 

General Fl.lld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
Aid Payment Match 
Unfunded Salary lncreases 

Sub-Total 

Total 

EXPLANATICli/aJIIENT Cli PROGRAM REVENUES: 

The Medi-Cal program is 100% revenue-offset. 

EXPLANATICli/aJll:NT Cli GENERAL FUND aJNTRIBUTICli: 

1990-91 1990-91 
Actual Budget 

$14,085,229 $14,663,099 
82,063 150,000 

0 0 

825,760 565, 174 

$14,993,052 $15,378,273 

$14,993,052 $15,378,273 

1990-91 1990-91 
Actual Budget 

$610 $0 
$0 $798,695 

$610 $798,695 

$610 $798,695 

DEPARTIENT: SOCIAL SERVICES 

Change Frm 
1991-92 1990-91 
Budget Budget 

$17,928,231 $3,265,132 
85,000 (65,000) 

0 0 

556,8n (8,302) 

$18,570,103 $3,191,830 

$18,570,103 $3,191,830 

Change FrOII 
1991-92 1990-91 
Budget Budget 

$0 $0 
$0 $(798,695) 

$0 $(798,695) 

$0 $(798,695) 

Unfunded salary increases result from the State's decision to withhold funding for increases in costs until one 
year after they are incurred. The FY 90-91 Aid Payment match represents prior year adjustments in the Special 
CircL111Stances Program . 

17-67 



PROGRM: Nedi-cal Adllinistration 

FIXB> ASSETS 

Desk 
Executive Desk 
Electric Typewriter 
Terminal 
Controller 
Date Service Unit 
PC System 
PC (Low·End) 
Dot Matrix Printer 

Total 
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DEPARTNEIIT: SOCIAL SERVICES 

Quantity Cost • 
28 $16,800 
1 1,000 
4 2,400 

27 20,790 
2 21,360 
4 4,000 • 2 6,000 
1 1,811 
1 467 

$74,628 
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PROGRAM: Nedi-cal Aministration DEPARTMENT: SOCIAL SERVICES 

PERFORMAII~ INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

WORKLOAD 

Preappl ications 4,237 4,867 5,041 5,075 4,996 

Eligibility determinations • 4,168 6,016 6,981 6,000 8,392 

Cases supervised 20,742 27,130 41,291 35,000 56,197 

EFFICIENCY 

Cases per Eligibility Technician 154.1 155.0 184.8 159.6 209.4 

EFFECTIVENESS • Percentage of cases with no errors 83.8% 97.1% 85.4% 97.0% 97.0% 

Percentage of applications (other 0 98.0% 75.6% 100.0% 100.0% 
than disability pending) 
certified within 45 calendar days 

Percentage of cases transferred to 0 60.0% 69.6% 90.0% 90.0% • a supervised caseload within 15 days 

RENARICS: 

New effectiveness measures were introduced in the FY 90·91 budget. These measures more accurately represent 
the amount and quality of work being accoq,lished . 
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PROGRAM: IEDI-CAL ADMINISTRATION DEPARTIENT: SOCIAL SERVICES 

STAf:FING ~E 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director .so .so 1.50 1.50 $26,822 $81,954 
5289 Social Services Achin III 4.50 4.50 4.50 4.50 212,745 229,482 
5288 Social Services Achin II 4.00 4.00 4.00 4.00 174,669 179,255 
5287 Social Services Achin I 3.25 3.25 3.25 3.25 129,686 142,578 • 2412 Analyst II 0 0.00 1.00 1.00 0 36,379 
5248 Program Assistant 6.25 6.25 5.25 5.25 232,545 207,329 
5233 Eligibility Ctrl Sl.l)ervisor 1.00 1.00 1.00 1.00 28,386 29,741 
5225 Eligibility Ctrl Yorker 3.00 3.00 3.00 3.00 70,661 74,379 
5222 Eligibility Supervisor 38.00 38.00 41.50 41.50 1,065,495 1,192,207 
2745 Supervising Clerk 2.00 2.00 2.00 2.00 51,030 54,353 
5221 Eligibility Technician 320.75 320.75 337.00 337.00 6,990,248 7,488,182 
2730 Senior Clerk 7.75 7.75 7.75 7.75 168,032 177,747 • 2757 Administrative Secretary II 0 0.00 1.00 1 .DO 0 23,901 
2756 Achinistrative Secretary I 2.25 2.25 2.25 2.25 46,279 48,405 
2650 Stock Clerk 2.50 2.50 2.50 2.50 43,854 47,076 
2700 Intermediate Clerk 91.75 91.75 92.50 92.50 1,732,667 1,797,297 
4911 Social Services Aid II 6.00 6.00 4.00 4.00 107,026 78,471 
9999 Extra Help 1.50 1.50 1.50 1.50 22,651 22,218 

Total 495 495.00 516 515.50 $11,102,796 $11,910!954 • 
Salary Adjusments: 0 290,771 

Bilingual Pay: 54,804 50,044 

P.--i'-'Dverti.e Pay: 50,784 46,081 

Ellplayee Benefits: 3,466,178 4,119,151 • 
Salary savings: (295,411) (169,463) 

Total Adjustants $3,276,355 $4,336,584 

Pl"Ogr• Totals 495 495.00 516 515.50 $14,379,151 $16,247,538 • 

• 

• 

• 
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PROGRM: REAJGEE ASSISTANCE 

PROGRAN. #: 24008 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

alGANIZATl<II #: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 17-22 

AUTHORITY: This program was developed to carry out the Refugee Assistance Acts, (Title 8 U.S. Code, Section 1521· 
1524); (Title 22 U.S. Code Section 2601); 45 Code of Federal Regulations, Part 400 & 401; and the State Department of 
Social Services Eligibility and Assistance Standards Division 68 and 69, which mandate County aaninistration of this 
program. The Refugee Act of 1980 states, "the Director shall insure that cash assistance is made available to refugees 

" (Public Law 96-212, March 17, 1980) . 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual . Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $596,285 $498,370 $449,494 $762,284 $685,028 (10.1) 

Services & ~lies 106,850 111,063 . 66,731 119,945 85,928 (28.4) 

~rt & Cere 5,444,010 4,111,236 2, 166,m 5,290,774 1,154,683 (78.2) 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $6,147,145 4,720,669 $2,682,998 $6,173,003 $1,925,639 (68.8) 

PROGRAM REVENUE (6,015,074) (4,683,905) (2,673,779) (6,044,692) (1,925,639) (68.1) 

NET GENERAL FUND CONTRIBUTION $132,071 $36,764 $9,219 $128,311 $0 (100.0) 

STAFF YEARS 23.00 18.50 15.50 25.50 20.50 (19.6) 

PROGRAN DESCIUPTION 

This program provides financial assistance to meet the basic needs of food, clothing, shelter, utilities and household 
supplies to eligible refugees. It is centrally aaninistered at the Kearny Mesa District Office in order to provide 
for those who require special language assistance. Assistance is provided for needy refugees currently living in San 
Diego County who have been aanitted into the United States from Indo-China, Cuba, Haiti, Ethiopia, Afghanistan, Russia 
and refugees from other countries which are approved by the Federal government. Cash assistance, based upon Aid to 
Families with Dependent Children (AFDC) program entitlements, is provided to eligible families based upon the family 
size and income. Eligibility and payment Levels are established by Federal regulations. On January 1, 1990, the 
Federal Office of Refugee Services reduced the time limit for eligibility from 24 months to four months. This had the 
effect of transferring approximately 400 cases from Refugee Assistance, which is 100% offset by federal revenues, to 
the AFDC program which has a 5% net county cost. On October 1, 1991, the time eligibility for Refugee Cash Assistance 
was reduced from 12 months to 8 months. This has the effect of transferring approximately 50 cases from a 100% 
federally offset program to the General Relief program which is 100% net County cost. 

Due to the small nl.llber of Refugee AFDC-Family Group/UnE!fl1)loyed clients receiving four months of assistance, the 
Support and Care costs for these cases are included in the AFDC program in FY 91-92. This program now includes only 
aaninistrative costs and the 8 month Refugee Cash Assistance cases . 
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PROGRAM: REFUGEE ASSISTANCE DEPARTIENT: SOCIAL SERVICES 

1990-91 Bll>GET TO ACTUAL aJl>ARISllt 

As of January 1, 1990, Federal Office of Refugee Service program revisions reduced refugee AFDC eligibility from 
24 months to 4 months. These revisions reduced the nl.Jlber of clients in this program. The clients remained 
AFDC eligible and are now receiving benefits in that program which mandates a State and County match. 

Services and Supplies are less than budgeted because actual expenditures have been redistributed to approximate 
the St~te claiming process. Services and Supplies have been reallocated to all programs based on each program's 
percentage of total staff years. 

1991-92 OBJECTIVES 

1. To certify eligibility for 100% of applicants within 45 calendar days of application. 

2. To transfer 90% or more of cases to granted within 15 days of intake eligibility certification. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Refugee Assistance (20.50 SY; E = S1,925,639; R = $1,925,639) including support personnel is: 

o Mandated Activity/Mandated Service Level. 

0 Providing cash assistance to all eligible refugees. 

o Providing assistance to over 400 San Diego County refugee families in FY 91-92. 

o Decreasing 5.00 Staff Years to reflect the shift of Refugee cases to the AFDC program as the result 
of the Federal reduction in the time limit for eligibility. 
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PROGRAM: REFUGEE ASSISTANCE 

PROGRAM REVEIIE BY SCUtCE 

Source of Reven,e 

Federal Actninistrative Reimbursement 
Federal Aid Payments Reimbursement 

Sub-Total 

Total 

GENERAL FlN> CXJNTRIBUTION DETAIL 

General Flni Contribution By Source 

Net County Cost of Aid Payments 

GENERAL FUND SUPPORT COSTS: 
Unfunded Salary Increases 

Sub-Total 

Total 

-

EXPLANATION/aJIIENT ON PROGRAM REVENUES: 

1990-91 1990-91 
Actual Budget 

S516,225 $827,751 
2,157,554 5,216,941 

S2,673,779 $6,044,692 

$2,673,779 $6,044,692 

1990-91 1990-91 
Actual Budget 

$9,219 $73,834 

0 54,477 

S9,219 S128,311 

S9,219 $128,311 

- -

DEPARTMENT: SOCIAL SERVICES 

Ol&r1Je Fna 
1991-92 1990-91 
Budget Budget 

$770,956 $(56,795) 
1,154,683 (4,062,258) 

$1,925,639 $(4, 119,053) 

$1,925,639 $(4,119,053) 

0.ange Frm 
1991-92 1990-91 
Budget Budget 

so $(73,834) 

0 (54,477) 

so $(128,311) 

so $(128,311) 

As of January 1, 1990, Federal Office of Refugee Service program revisions reduced refugee eligibility from 24 
months to 4 months, reducing the average caseloads and expenditures sharply during the last half of FY 89-90. 
The FY 90-91 Budget was not adjusted for that change. 

EXPLANATION/IXIIENT ON GENERAL All) CXJNTRIBUTION: 

Unfunded salary increases result from the State's decision to withhold funding for increases in costs until one 
year after they are incurred . 
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PROGRNI: REFUGEE ASSISTANCE 

PERFORIWI~ lll>ICATORS 

WORKLOAD 

Preappl ications 

Eligibility determinations 

Cases supervised 

EFFICIENCY 

Cases per Eligibility Technician 

EFFECTIVENESS 

Percentage of applications certified 
within 45 calendar clays 

Percentage of cases transferred 
to a supervised caseload 
within 15 days 

1988-89 
Actual 

160 

139 

1,086 

104.5 

0 

0 

1989-90 
Actual 

170 

150 

841 

101.8 

90.0% 

90.0% 

1990-91 
Actual 

150 

130 

654 

94.3 

100.0% 

90.0% 

DEPARTNEIIT: SOCIAL SERVICES 

1990-91 
Budget 

108 

133 

768 

79.3 

100.0% 

90.0% 

1991-92 
Budget 

80 

60 

400 

72 

100.0% 

90.0% 

Net effectiveness measures were introduced in the FY 90-91 budget. These measures more accurately represent 
the amount and quality of work being accoq,lished. 
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PROGRAM: REFUGEE ASSISTANCE DEPARTNENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director .25 .25 .25 .25 $13,411 $13,659 
5289 Soc Svcs Aanin III .so .so .so .so 23,638 25,498 
5288 Soc Svcs Adnin II .25 .25 .25 .25 10,917 11,203 • 5248 Program Assistant 1.00 1.00 1.00 1.00 37,207 39,491 
5222 Eligibility Supervisor 1.25 1.25 1.25 1.25 35,049 35,910 
2745 Supervising Clerk .75 .75 .75 .75 19,136 20,383 
5221 Eligibility Technician 13.25 13.25 8.25 8.25 288,763 183,316 
2757 Adnin Sec II .25 .25 .25 .25 5,933 5,975 
2730 Senior Clerk 1.25 1.25 1.25 1.25 27,102 28,669 
2756 Adnin Sec I • .so .so .so .so 10,284 10,757 
2650 Stock Clerk 1.00 1.00 1.00 1.00 17,542 18,830 • 2700 Intermediate Clerk Typist 5.00 5.00 5.00 5.00 94,423 97,151 
9999 Extra Help .25 .25 .25 .25 3,775 3,703 

Total 26 25.50 21 20.50 $587,180 $494,545 

Salary Adjustaents: 0 21,086 

• Bilingual Pay: 2,243 1,214 

Preai...tOVertiae Pay: 2,078 1,118 

Ell>loyee Benefits: 186,444 174,116 

Salary Savil"lgS: (15,661) (7,051) 

• Total Adjustaents $175,104 $190,483 

Progr• Totals 26 25.50 21 20.50 $762,284 $685,028 

• 

• 

• 

• 
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PROGRAN: NANAGEIEIT SERVICES 

PROGRAN •: 92101 
IIAIIAGER: J. SHEPARD 

DEPARTIENT: SOCIAL SERVICES 

ORGANIZATION•: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 17-23 

MJTHORITY: This program was developed for the purpose of carrying out the provisions of Sections 252-256, Article XVI 
of the CountyAaninistrative Code, which provides for preparation of budgets, supervision of expenditures, coordination 
of various social service activities, and aaninistration of programs as required by, and in conformity with, State and 
Federal statutes and regulations. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $7,144,613 ss,244,m $9,089,851 $9,182,710 $9,592,815 4.5 

Services & s..,,pl i es 953,870 910,615 1,136,502 1,005,517 1,113,921 10.8 

Fixed Assets 762,015 645,058 277,935 0 33,910 100.0 

TOTAL DIRECT OOST $8,860,498 $9,800,450 $10,504,288 $10,188,227 $10,740,646 5.4 

PROGRAN REVEIU: (6,8811836) (71905,443) (8,5601128) (8,362,068) (8,547,435) 2.2 

NET GENERAL RII> IXJIITR IBUTIOII $1,978,662 $11895,007 $1 !944, 160 $1,826,159 $2,193,211 20.1 

STAFF YEARS 248.75 272.50 264.00 280.75 266.75 (5.0) 

PROGRAN DESCRIPTION 

Management Services provides centralized aaninistrative support for all department activities. Included in this 
support are accounting and revenue management, personnel management, training, budget development and monitoring, EDP 
development and implementation, word processing, centralized contracting, volunteer coordination, media inquiry, 
supplies management, program evaluation and special studies. Coordination of these aaninistrative services is provided 
department-wide to avoid duplication of effort and expenditures. 
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PROGRAM: NANAGENEIIT SERVICES DEPARTIEIIT: SOCIAL SERVICES 

1990-91 Bll>GET TO ACTUAL aJIPARISON 

Actual Salaries and Benefits are lower than budgeted as the result of salary savings due to Word Processing 
Centers not opening in the Childrens Services Bureau. 

1991-92 OBJECTIVES 

1. Evaluate alternative State wide corrputer systems. 

2. Procure and install EDP equipment required to support additional staff needed for caseload growth . 

3. Corrplete irrplementation of Adult Errployment Services Bureau text retrieval corrputer system. 

4. Corrplete irrplementation of Conservatorship corrputer system. 

5. Corrplete irrplementation of Fiscal payment corrputer system . 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are slillll8rized as follows: 

Net decrease of 14.00 SY due to the following: increase of 2.00 SY due to mid-year additions approved by the 
Board on 12/19/90; increase of 3.00 SY for the Eligibility Technician corrputer lab and Fiscal internal control 
accountant; decreasing 8.00 SY word processing staff due to unopened Childrens Services offices; transfer of 
7.00 SY to the Income Maintenance Bureau and decreasing 4.00 SY due to Budget reductions . 

1. Support Services (4.00 SY; E = $204,076; R = $162,404) including-support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for acininistrative guidance to the Office Services and Word Processing sub-programs and 
for providing consolidated facility planning and management for the whole Department . 

0 Transferring in 1.00 SY Social Service Acininistrator II from Media Inquiry/Volunteer Relations and 
reclassifying the position to Associate Me~hanical Engineer. 

2. Word Processing (65.00 SY; E = $2,099,617; R = $1,670,881) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible for centralized word processing services at the Department's Mission Valley, Levant 
Street, Ruffin Road, Mills Building, Chesapeake, Oceanside and Escondido facilities. 

o Deleting 8.00 SY (2.00 SY Word Processing Center Supervisors and 6.00 SY Word Processing Operators). 
These staff were authorized for Children's Services facilities which were not opened. 

o Deleting 1.00 SY Intermediate Transcriber Typist due to budget reductions. 

0 Reclassifying 2.00 SY Word Processing Operators to Senior Word Processing Operators . 

o Decreasing $29,160 in Services and Supplies to offset the purchase of 6 laser printers. 

3. Office Services (45.00 SY; E = $1,924,135; R = $1,531,232) including support personnel is: 

4 . 

o Mandated/Discretionary Service Level. 

0 Responsible for inactive case record storage, duplication services, supply requisition control,· 
fixed asset inventory and repair controls for all departmental programs. 

o Reclassifying 3.00 SY Intermediate Clerks to Reprographics Technicians. 

o Expected to process 825,000 case records. 

Fiscal Services (71.00 SY; E = $2,416,390; R = $1,922,970) including support personnel is: 

0 

0 

Mandated/Discretionary Service Level. 

Responsible for departmentwide accounting services, managing conservatee funds, accounting for Child 
Support collections, and preparing assistance and acininistrative revenue claims . 
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PROGRAN: NAIIAGBEIIT SERVICES DEPARnEIT: SOCIAL SERVICES 

o . Increasing 1.00 SY Senior Accountant for internal controls auditing. 

0 Decreasing 1.00 SY Intermediate Account Clerk due to budget reductions. 

o Expected to process 330,000 financial transactions. 

S. Media Inquiry/Volunteer Relations (3.00 SY; E = $143,001; R = $113,801) including support personnel is: 

6. 

7. 

o Discretionary/Discretionary Service Level. 

0 Responding to inquiries from citizens, other counties, other states and the media; coordinating the 
departmentwide volunteer program. 

o Transferring 1.00 SY Social Service Aaninistrator II to Support Services. 

o Transferring 7.00 SY (1.00 SY Eligibility Supervisor, 5.00 SY Eligibility Technicians, and 1.00 SY 
Intermediate Clerk) and $1,200 in bilingual pay to Income Maintenance Bureau to handle inquiries 
related to eligibility determinations. 

0 Deleting 1.00 SY Program Assistant due to budget reductions. 

o Expected to obtain 450,000 volunteer hours donated. 

Personnel and Training (45.75 SY; E = $1,940,151; R = $1,543,977) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible for Departmentwide personnel and payroll services and training coordination and 
providing in-house training for Eligibility Technicians and Social Worker staff. 

o Deleting 1.00 SY Protective Service Supervisor due to budget reductions. 

o Reclassifying 1.00 SY Senior Personnel Analyst to Personnel Research Psychologist and 1.00 SY 
Stenographer to Aaninistrative Secretary I. 

0 Increasing 1.00 SY Personnel Aide and 1.00 SY Staff Development Specialist to il!1'lement a Benefits 
Analyst (Eligibility Technician) "hands on" c~ter lab. 

o Decreasing S1,600 in overtime to offset the purchase of a payroll printer. 

o Expected to provide personnel, payroll and training services for an average of 3,690 ~loyees. 

Budget and Revenue (5.00 SY; E = $290,427; R = $231,123) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for preparing and monitoring the Department's Budget; analyzing of State and Federal 
Budgets; performing other fiscal analysis as required. 

8. Evaluation and Contracting (5.00 SY; E = $324,697; R = $258,395) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o Responsible for evaluating the Department's programs, providing centralized contracting out 
services, performing planning fl.SlCtions for Departmental programs. 

9. Electronic Data Processing (23.00 SY; E = $1,398,152; R = $1,112,653) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o Responsible for developing, coordinating and il!1'lementing Departmental record automation efforts. 

o Reclassifying 1.00 SY Associate Systems Analyst to Senior Systems Analyst; 3.00 SY Distributed 
Network Technician I to II; and 1.00 SY Distributed Network Technician II to Ill. 

0 Adding 2.00 SY Associate Systems Analysts approved by the Board on 12/19/90 (17) for the continuing 
Automation Project. 

o Expected to c~lete 1,000 service requests. 
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PROGRAM: IWIAGENENT SERVICES DEPARTllENT: SOCIAL SERVICES 

PROGRAM REVEIII.E BY SWRCE 
OIBr1Je Frcia 

• 1990-91 1990-91 1991-92 1990-91 
Source of Reven.ie Actual Budget Budget Budget 

Foster Day Care Licensing Contract $29,190 $67,009 $0 $(67,009) 
Foster Home License Contracts 54,583 74,403 79,535 5,132 
Adoptions Service Contract 247,438 218,738 259, 162 40,424 
Refugee Social Services 9,070 1,239 9,D10 1,n1 • Child Welfare Services (match required) 1,833,068 2,m,110 2,728,985 (43,185) 
County Services Block Grant 

(25% match required) 242,990 334,738 394,230 59,492 
Short-Doyle (10% match required) 80,564 85,926 81,622 (4,304) 
Refugee Targeted Assistance Program (RTAP) 30,096 45,193 n,972 32,779 
RETC Contract Administration 27,263 34,314 26,567 (7,747) 
AFDC Administration (25% match required) 1,574,m 1,515,978 1,563,225 47,247 
Medi-Cal Program Administration 1,575,805 1,091,050 1,224,384 133,334 • Food Staq> Program Admin. (25% match required) 1,272,437 1,327,589 753,336 (574,253) 
Refugee Aid Administration 150,467 75,229 80,140 4,911 
Dept. of Education Contract Administration 6,936 3,887 2,479 (1,408) 
Food Staq> Eq>loyment & Training 

(match required) 78,862 65,669 82,264 16,595 
Job Clubs 
Greater Avenues to Independence 615,749 511,513 802,327 290,814 
Independent Living Skills Contract 38,888 39,834 37,668 (2, 166) 

• Hospi_tal Council Contract 82,456 48,193 53,627 5,434 
Adoption Fees 4,783 7,573 7,194 (379) 
Tran. Child Care Admin. 16,934 20,831 28,028 7,197 
Spec. Foster Care Grant 0 5,840 0 (5,840) 
Misc. (HRSA, SAVE, IRCA) 587,n2 15, 152 151,916 136,764 
Family Preservation 0 0 86,671 86,671 
Specialized Foster Care Grant 0 0 17,093 17,093 

• Sub-Total $8,560,128 $8,362,068 $8,547,435 $185,367 

Total $8,560,128 $8,362,068 $8,547,435 $185,367 

GENERAL FUtlD CONTRIBUTION DETAIL 

• Oiange Fraa 
1990-91 1990-91 1991-92 1990-91 

General Fuid Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH: 
Child Welfare Services($ match required) $211,524 $275,420 $348,087 $72,667 
County Services Block Grant (25% of cost) 80,997 110,083 131,410 21,327 • Short-Doyle (10% of cost) 8,952 9,489 9,013 (476) 
AFDC Administration (25% of cost) 666,187 523,212 916,813 393,601 
Food Staq> Program (25% of cost) 271,945 160,455 166,416 5,961 
Food Staq> Eq>loyment & Training 23,008 30,480 26,429 (4,051) 

Sub-Total $1,262,613 $1,109,139 $1,598,168 $489,029 

GENERAL FUND SUPPORT COSTS: 

• County Cost Programs $681,547 S4n,208 $595,043 $117,835 
Unfunded Salary Increases 0 239,812 0 (239,812) 

Sub-Total $681,547 $717,020 $595,043 sc121,9n> 

Total $1,944,160 $1,826,159 $2,193,211 $367,052 

• 
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PROGRAM: IWIAGENEIIT SERVICES DEPARTMENT: SOCIAL SERVICES 

EXPLANAT10111/aJIIENT 0111 PROGRAM REVEIIJES: 

1990-91 actual is less than budget due to receipt of Child Welfare Services, Medi-Cal and County Services Block 
Grant revenue in amounts less than anticipated. 

Day Care Licensing Contract decreased due to the transfer of that function back to the State in January, 1991. 

Miscellaneous revenue increase reflects federal funding of services provided to newly, legalized inmigrants 
eligible for Inmigration Reform and Control Act of 1986 CIRCA) and Systematic Alien Verification for 
Entitlements (SAVE) funding. 

EXPLANATl0111/aJIIENT 0111 GENERAL Flll> aliTRIBUTl0111: 

County Cost match percentages are indicated above. Child Welfare Services funding requires a 25X match on a 
portion of the revenue with the remainder a 100X offset of expenditure for FY 90-91. 

Unfunded salary increases result from the State's decision to withhold funding for increases in the fiscal year 
in which they occurred. This action increases budgeted net County cost in this program as noted. 
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PROGRAM: NANAGBENT SERVICES 

FIXB> ASSEfS 

ltea 

Print Sharing Device 
Printer Systems 
Office Equipment 
Printer, Laser (Heavy duty) 
Printer, Laser (1 MB-Spooler) 
COlll)Uters 
Audio Visual Equipment 
Storage Containers 

Total 

DEPARTlENT: SOCIAL SERVICES 

Quantity Cost 

6 $5,160 
1 600 

Lot 50 
6 24,000 
1 3,000 

Lot 950 
Lot 50 

10 100 

$33,910 
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PROGRAM: NAUGEJIEIT SERVICES DEPARTMENT: SOCIAL SERVICES 

PERFCIIMIC:E lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

WORKLOAD (ANNUAL) 

General Services 

Case records processed 795,000 750,700 798,000 825,000 825,000 • Printing ill1)ressions 43,000,000 44,000,000 47,600,000 48,000,000 48,000,000 

Public Medi atyolunteer 
Relations 

Volunteer hours donated 160,165 303,906 418,721 350,000 450,000 • Value of donated time $6,645,553 $7,000,000 S 10,370,393 $7,500,000 S 10,000,000 

Public Inquiries and/or requests* 125,000 132,637 N/A 136,000 N/A 

Client COll1)laints resolved 
avoiding appeal hearings* 1,355 543 N/A 550 N/A 

Speaking requests filled/audience 194/5,900 277/11,241 191/8,670 350/15,000 350/15,000 • 
Personnel£Pa~roll 

Significant personnel activities 3,500 3,496 3,485 3,603 3,690 

Training • 
Hours of staff training provided 162,000 175,086 114, 132 160,000 160,000 

Fiscal Services 

Financial transactions 328,472 303,411 323,087 310,000 330,000 • Food St~ packets asseni>led/mailed 518,269 460,047 157,451 80,000 0 

B~et and Revenue 

Management reports prepared 16 16 16 16 16 

• Evaluations and Contracts 

Contracts negotiated 19 13 9 8 18 

Program evaluations conducted 1 1 2 

Systems studies conducted 7 6 3 8 4 

• Legislation analyzed, nunber of bills 186 220 193 200 200 

Electronic Data ProcessiD9 

Service requests COll1)leted N/A 720 821 792 1,000 

on-line transactions N/A 16,530,000 19,944,000 18,183,000 21,938,400 • 
Laser printer pages printed N/A 744,000 837,340 818,400 921,074 

l111)8Ct printer lines printed N/A 504,000,000 604,700,000 554,400,000 665,170,000 
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PROGRAN: NWGBEIT SERVICES 

PERFOIIIWIC!= lll>ICATORS 

DISCUSSION 

Public Media & Volunteer Relations 

1988-89 
Actual 

1989-90 
Actual 

1990-91 
Actual 

DEPARTMENT: SOCIAL SERVICES 

1990-91 
Budget 

1991-92 
Budget 

* NOTE: These performance indicators are no longer recorded because client coq:>laints and public inquiry were 
transferred to the Income Maintenance Bureau. Speaking requests filled/Audience actual was less than budget 
due to lack of speakers during Child Awareness Week. 

Fiscal Services 

In FY 90-91 the Food Staq, packets assent>led/mailed was eliminated due to the iq,lementation of the Food Staq> 
Cash Out program. However, due to delays in iq,lementation 157,451 packets were mailed in FY 90-91 as the Food 
Staq, coupons were phased-out in San Diego County . 

Training 

Actuals for hours of staff training provided were less than budgeted due to fewer Benefit Analyst (Eligibility 
Technician) and Protective Service Worker induction classes . 
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PROGRM: NAIIAGBEIIT SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING ~IEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

SUDDOrt Services Division 
2412 Achin Svcs Manager II 1 1.00 1 1.00 $51,937 $54,957 
2610 Buyer 11 1 1.00 1 1.00 29,469 33,214 
2413 Analyst Ill 1 1.00 1 1.00 43,807 46,351 • 3643 Assoc Mech Engineer 0 0.00 1 1.00 0 42,935 

Sub-Total 3 3.00 4 4.00 $125,213 s1n,457 

Word Processing 
2125 Principal Clerk I 1 1.00 1 1.00 $29,848 $ 31,583 
3010 WP Center Supervisor 7 7.00 5 5.00 188,474 146,387 • 3008 Sr WP Operator 10 9.50 12 11.50 211,397 276,803 
3009 WP Operator 49 48.50 41 40.50 1,036,956 929,290 
2730 Sr Clerk 1 1.00 1 1.00 19,493 24,032 
2n4 Sr Trans Typist 1 1.00 1 1.00 25,313 26,411 
2417 Intermediate Trans Typist 5 5.00 4 4.00 107,001 88,687 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 19,962 18,125 

Sub-Total 75 74.00 66 65.00 $1,638,444 $1,541,318 • 
Office Services Section 
2304 Achin Asst I 1 1.00 1 1.00 $29,203 $30,665 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887 
2730 Senior Clerk 4 4.00 4 4.00 87,932 89,937 
3073 Sr Offset Equipment Oper 2 2.00 2 2.00 46,042 50,329 
3050 Offset Equipment Oper 2 2.00 2 2.00 42,241 46,239 • 2650 Stock Clerk 1 1.00 1 1.00 17,982 19,896 
2700 Intermediate Clerk Typist 30 30.00 27 27.00 569,642 545,803 
6200 Building Maint Eng Asst 2 2.00 2 2.00 48,216 59,635 
7541 Construction & Svcs Wkr 2 2.00 2 2.00 36,252 40,726 
3051 Reprographics Tech 0 0.00 3 3.00 0 55,541 

Sub-Total 45 45.00 45 45.00 $903,863 $966,658 

• 
Fiscal Services Division 
2535 Soc Svcs Finance Officer 1 1.00 1 1.00 $50,457 $55,505 
2505 Senior Acco1.r1tant 2 2.00 3 3.00 78,812 90,504 
2425 Associate Acco1.r1tant 5 5.00 5 5.00 153,975 170,802 
2730 Sr Clerk 1 1.00 1 1.00 19,493 24,032 
2745 Supervising Clerk 1 1 .oo 1 1.00 26,353 27,887 
2500 Jr Accountant 1 1.00 1 1.00 26,596 30,041 • 2403 Accounting Tech 6 6.00 6 6.00 151,583 156,965 
2510 Sr Account Clerk 13 13.00 13 13.00 299,554 308,482 
2493 Intermediate Account Clerk 35 35.00 34 34.00 686,558 682,869 
2700 Intermediate Clerk Typist 6 6.00 6 6.00 114,316 117,390 

Sub-Total 71 71.00 71 71.00 $1,607,697 s1,664,4n 

Media l!!9!:!ir~£Volunteer Relations • 
5288 Soc Svcs Achin II 1 1.00 0 0.00 $43,807 $ 0 
5248 Program Assistant 2 2.00 1 1.00 75,022 40,011 
2337 Public Information Spec 1 1.00 1 1.00 34,519 38,095 
5222 Eligibility Supervisor 1 1.00 0 0.00 29,138 0 
5221 Eligibility Technician 5 5.00 0 0.00 75, 141 0 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 
2700 Intermediate Clerk Typist 1 1.00 0 0.00 19,641 0 • 

Sub-Total 12 12.00 3 3.00 $300,333 $102, 138 
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PROGRAN: NANAGBEtlT SERVICES DEPARTIENT: SOCIAL SERVICES 

STAFFING 5:CffEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Personnel & Training Division 
2378 Soc Svcs Personnel Mgr 1 1.00 1.00 $47,569 $59,203 
2730 Senior Clerk 1 1.00 1.00 23,065 24,032 • 2757 Actnin Secretary II 0 0.00 1.00 0 22,948 

Sub-Total 2 2.00 3 3.00 $70,634 $106, 183 

Personnel & Pa~roll Section 
2328 Dept Personnel Officer II 5 5.00 5 5.00 $222,989 $229,325 
2330 Dept Personnel Officer I 1 1.00 1 1.00 24,594 37,552 • 2374 Sr Personnel Analyst 1 1.00 0 0.00 45,788 0 
2363 Personnel Research Psych 0 0.00 1 1.00 0 50,273 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 24,991 
2320 Personnel Aide 1 1.00 1 1.00 26,208 27,733 
2511 Sr Payroll Clerk 5 5.00 5 5.00 117,096 120,717 
2494 Payroll Clerk 6 6.00 6 6.00 123,077 126,281 
2760 Stenographer 1 1.00 0 0.00 19,252 0 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 37,864 40,266 • 9999 Teq:,orary Extra Help 1 .25 1 .25 8,000 800 

Sub-Total 24 23.25 23 22.25 $651,221 $657,938 

Training Section 
2308 Dept Training Actnin 1 1.00 1 1.00 $48,299 $51,102 
5287 Soc Svc Actnin I 1 1.00 1 1.00 41,539 44,099 • 2365 Staff Devel Spec 3 2.50 4 3.50 85,200 135,166 
5259 Protective Svcs Supervisor 3 3.00 2 2.00 125,490 88,080 
2320 Personnel Aide (Trn Aide) 0 0.00 1 1.00 0 0 
5226 Eligibility Training Spec 8 7.00 8 7.00 194,994 204,391 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 79,237 83,016 

Sub-Total 21 19.50 22 20.50 $597,824 $629,886 

• 
Budget and Revenue Division 
2534 Chief, SS Rev & Budget 1 1.00 1 1.00 $54,536 S 57,705 
2413 Analyst Ill 3 3.00 3 3.00 131,421 137,386 
2757 Actnin Sec II 1 1.00 1 1.00 24,516 22,148 

Sub-Total 5 5.00 • 5 5.00 $210,473 $217,239 

Evaluation and Contracting Division 
2367 Principal Actnin Analyst 1 1.00 1 1.00 $49,484 $52,355 
2413 Analyst Ill 2 2.00 2 2.00 87,614 92,702 
2412 Analyst II 1 1.00 1 1.00 39,679 46,351 
2757 Actnin Sec II 1 1.00 1 1.00 24,174 23,698 

• Sub-Total 5 5.00 5 5.00 $200,951 $215,106 

Electronic Data Processing Division 
2471 EDP Systems Manager 1 1.00 1 1.00 $61,589 $ 65,164 
2499 Principal Systems Analyst 1 1.00 1 1.00 55,931 59,184 
2525 Sr Systems Analyst 2 2.00 3 3.00 103,874 153,088 
2488 Asst Manager, EDP Oper 1 1.00 1 1.00 57,263 54,957 • 2427 Associate Systems Analyst 8 8.00 9 9.00 343,714 406,355 
2428 System Supp Analyst-Trne 1 1.00 1 1.00 23,779 29,796 
2303 Actninistrative Assistant II 1 1.00 1 1.00 38,547 42,015 
2756 Actninistrative Secretary I 1 1.00 1 1.00 22,011 23,920 
2484 Distrib Network Tech I 3 3.00 0 0.00 66,651 0 
2485 Distrib Network Tech II 1 1.00 3 3.00 26,213 79,044 
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PROGRAN: MNAGBENT SERVICES DEPARTNENT: SOCIAL SERVICES 

STAl'FING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2486 Distrib Network Tech III 0 o.oo 1.00 0 27,071 
3199 Dept Coq:,uter Spec I I 1 1.00 1.00 25,016 35,414 

Sub-Total 21 21.00 23 23.00 $824,588 $976,008 • 
Total 284 280.75 270 266.75 $7,131,241 $7,254,408 

Bil i,.ml Pay: 36,260 33,800 

P.--i--,OYerti.e Pay: 0 0 • Ellployee Benefits: 2,206,761 2,500,087 

Salary Savings: (191,552) (195,480) 

Total Adjustaents $2,051,469 $2,338,407 

Progr• Totals 284 280.75 270 266.75 $9,182,710 $9,592,815 • 

• 

• 

• 

• 

• 
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PROGRAM: DEPARTIENT ADIIIIIISTRATUII 

PROGRAM I: 93101 
MANAGER: R. JAaBSEII 

DEPARTIEIIT: SOCIAL SERVICES 

ORGAIIIZATIIII I: 3900 
REFERENCE: 1991-92 Proposed Budget - Pg. 17-24 

AUTHORITY: This program was developed for the purpose of carrying out the provisions of Sections 252-256, Article XVI 
of the County Administrative Code, which provide for preparation of budgets, supervision of expenditures, coordination 
of various social service activities and administration of programs as required by, and in conformity with, State and 
Federal statutes and regulations. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $1,090,446 $1,288,225 $1,232,350 $1,143,836 $1,309,766 14.5 

Services & S14Jpl ies 12,436 16,162 29,013 17,454 75,449 332.3 

TOTAL DIRECT aJST $1,102,882 $1,304,387 $1,261,363 $1,161,290 $1,385,215 19.3 

PROGRAM REVEIIUE (855,630) (1,027,724) (1,027,908) (1,004,642) (1,102,152) 9.7 

IIET GENERAL FUii> aJIITRIBUTIIII $247,252 $276,663 $233,455 $156,648 $283,063 80.7 

STAFF YEARS 19.25 20.00 23.00 18.00 18.00 0.0 

PROGRAM DESCRIPTIIII 

This program, consisting of the Director, Assistant Director and Deputy Directors and their administrative staff and 
secretarial support, provides accountability, coordination, policy development and administration for the Department's 
programs which are available to eligible citizens throughout the County . 
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PROGRAN: DEPARTIENT ADNINISTRATUlf DEPARTIENT: SOCIAL SERVICES 

1990-91 Bll>GET TO ACTUAL aN>ARJSON 

Salaries and Benefits were over budget due to the need to hire teq,orary clerical staff during high workload periods 
and the cost of unbudgeted revisions to the executive compensation packages. 

1991-92 OBJECTIVES 

1. Achieve adequate funding for mandated services so that services can be at a quality level. 

2. Develop new, and iffl)rove existing, automated systems. 

3. Siffl)lify paperwork and streamline the system. 

4. Recognize quality performance. 

5. Provide good working conditions for staff. 

6. Encourage ideas for iffl)rovement from staff and the cormu,ity. 

1991-92 SUB PROGRAN ACTIVITIES 

Services and Supplies increased due to realigr,nent to approximate our State claiming process. Services and Supplies 
have been reallocated to all programs based on a percentage of staff years to total department. 

The activities of this program are SUllll8rized as follows: 

1. Department Administration (18.00 SY; E = $1,385,215; R = $1,102,152) including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the administration of the Department's other programs. 

0 Reclassifying 1.00 SY Asst Deputy Director to Deputy Director, Social Services in the Director's Office 
and transferring it to the COIIIIU'lity Relations Bureau, and 1.00 SY Administrative Assistant Ill to 
Principal Administrative Analyst in the Adult & Effl)loyment Services Bureau. 
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PROGRAM: DEPARTMENT ADNINISTRATICII DEPAR11ENT: SOCIAL SERVICES 

PROGRAM REVENUE BY S(UlCE 
Change Frca 

1990-91 1990-91 1991-92 1990-91 
source of Reverue Actual Budget Budget Budget 

Day Care Licensing $3,505 $7,638 $0 $(7,638) 
Foster Home Lie. Contracts 6,554 8,481 10,258 1,m 
Adoptions Service Contract 29,713 24,932 33,424 8,492 
Refugee Social Services 1,089 141 1,162 1,021 
Child Welfare Services (match required)* 220,116 315,982 351,956 35,974 
County Services Block Grant (25% match 29,178 38,155 50,843 12,688 

required) 
Short-Doyle (10% match required) 9,674 9,794 10,527 733 
Ref. E°"loyment Services 3,614 5,152 10,056 4,904 
RETC Contract Aaninistration 3,274 3,911 3,426 (485) 
AFDC Aaninistration (25% match required) 189,100 212,797 196,263 (16,53.4) 
Medi-Cal Program Aaninistration 189,216 124,362 153,279 28,917 
Food Sta°" Program Aaninistration 152,915 162,827 102,709 (60,118) 

(25% match required) 
Refugee Aid Aaninistration 8,013 8,575 10,336 1,761 
Department of Education (maint. of effort 833 443 320 (123) 

required)** 
Food St8°" E°"l. & Training (match 9,470 7,485 10,609 3,124 

required) 
Greater Avenues to Independence (GAIN) 73,940 58,304 103,476 45,172 
Independent Living Grant 4,670 4,540 4,858 318 
Hospital Council Contract 10,304 5,493 6,916 1,423 
Adoption Fees 574 863 928 65 
Tran. Child Care Aanin. 1,929 2,374 3,615 1,241 
Spec. Foster Care Grant 0 666 2,205 1,539 
Family Preservation 0 0 11, 176 11, 176 
Misc. (HRSA, SAVE, IRCA) 80,227 1,727 23,810 22,083 

Sub-Total $1,027,908 $1,004,642 $1,102,152 $97,510 

Total $1,027,908 $1,004,642 $1,102, 152 $97,510 

GENERAL FUii) IDITRIBUTICII DETAIL 
Change From 

1990-91 1990-91 1991-92 1990-91 
General FU'ld Contribution By Source Actual Budget Budget Budget 

Child Welfare Services $25,400 $31,393 $44,893 $13,500 
County Services Block Grants 9,n6 12,548 16,949 4,401 
Short-Doyle 1,075 1,082 1,162 80 
AFDC Aaninistration 79,996 59,638 112,895 53,257 
Food Sta°" Aanin. 32,655 18,289 27,013 8,n4 
Food Sta°" E°"l. & Training 2,763 3,474 3,409 (65) 

Sub-Total $151,615 $126,424 $206,321 $79,897 

County Cost Program Support 81,840 30,224 76,742 46,518 
Unfunded Salary increases 0 0 0 0 

Sub-Total $81,840 $30,224 $76,742 $46,518 

Total $233,455 $156,648 $283,063 $126,415 

EXPLANATICII/CDINENT CII PROGRAM REVENUES: 

The 1990·91 revenue actual was higher than budget due to higher than anticipated State Allocations . 

Miscellaneous revenue increase reflects Federal funding of services provided to newly, legalized inmigrants 
eligible for the lnmigration Reform and Control Act of 1986 CIRCA) and Systematic Alien Verification for 
Entitlements (SAVE) funding . 
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PROGRAM: DEPARTJENT ADMINISTRATION DEPARTJENT: SOCIAL SERVICES 

~LANATION/IXIIIENT ON GENERAL FUii) aJNTRIBUTION: 

COl.l"lty Cost Program Support costs include the cost to acininister County funded programs such as General Relief. 

* Child Welfare Services revenues require a SB14 dollar amount County match. 

** Department of Education Contract requires an initial County maintenance of effort expenditure of $105,332, 
which is included in Childrens Services Program budget. 

Unfunc:led salary increases result from the State's decision to withhold funding for increases in the fiscal year 
in which they occurred. This action increases Budgeted net County cost in this program as noted. 
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• 
PROGRAN: DEPARTIENT ADMINISTRATION DEPARTIENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

DSS Director's Office 
2121 Director, Soc Svcs 1.00 1 1.00 $100,608 $111,778 
2225 Asst Dir, Soc Svcs 1.00 1 1.00 82,563 88,675 • 0360 Asst Deputy Director 1.00 1 1.00 50,115 68,581 
2759 Aanin. Sec. IV 1.00 1 1.00 29,712 33,076 
2758 Aanin. Sec 111 1.00 1 1.00 31,433 28,138 

Sub-Total 5 5.00 5 5.00 $294,431 $330,248 

Income Maintenance Bureau 
2294 Dep Dir, Soc Svcs 1 1.00 1 1.00 $71,744 $73,086 • 2302 Aanin Assistant Ill 1 1.00 1 1.00 43,807 46,351 
2758 Aanin Secretary 111 1 1.00 1 1.00 29,201 30,900 

Sub-Total 3 3.00 3 3.00 $144,752 $150,337 

Childrens Services Bureau 
2294 Dep Dir, Soc Svcs 1.00 1 1.00 $72,464 $76,602 
2367 Prin Aanin Analyst 1.00 1 1.00 49,484 52,355 • 2303 Aanin Assistant II 1.00 1 1.00 37,169 39,727 
2758 Aanin Secretary Ill 1.00 1 1.00 25,453 30,900 

Sub-Total 4 4.00 4 4.00 $184,570 $199,584 

E!Jl?lomnt Services Bureau 
2294 Dep Dir, Soc Svcs 1 1.00 1 1.00 $72,464 $76,602 
2367 Prin Aanin Analyst 0 0.00 1 1.00 0 46,351 • 2302 Aanin Assistant Ill 1 1 .oo 0 0.00 43,807 0 
2758 Aanin Secretary Ill 1 1.00 1 1.00 25,453 27,969 

Sub-Total 3 3.00 3 3.00 $141,724 $150,922 

Management Services Bureau 
2294 Dep Dir, Soc Svcs 1.00 1.00 $73,072 $78,113 
2758 Aanin Secretary Ill 1.00 1.00 26,523 28,084 • Sub-Total 2 2.00 2 2.00 $99,595 $106,197 

COITITIJnit~ Relations Bureau 
2294 Dep Dir, Soc Svcs 0 0.00 1 1.00 $0 $68,248 
0360 - Asst Deputy Di rector 1 1.00 0 0.00 50, 114 0 

Sub-Total 1.00 1.00 S50,114 $68,248 • 
Total 18 18.00 18 18.00 $915,186 $1,005,536 

Bil i,..al Pay: $1,000 S1,000 

Pre11iU.,0Verti.e Pay: 0 0 

• Ellployee Benefits: 250,505 341,895 

Salary Savings: (22,855) (38,665) 

Total Adjustaents $228,650 $304,230 

• Progr• Totals 18 18.00 18 18.00 $1,143,836 $1,309,766 
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• 
AGRiaJLTURE/WEIGHTS & MEASURES 

Change 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

Agriculture/Weights & $3,265,134 $3,968,082 $3,920, 104 $4,136,590 $4,624,791 $488,201 11.8 
Measures 

• -Watershed Resources 176,226 156,374 189,803 146,265 153,897 7,632 5.2 
Management 

Department OVerhead 422,778 430, 164 439,592 536,602 588,160 51,558 9.6 

• TOTAL DIRECT COST $3,864, 138 $4,554,620 $4,549,499 $4,819,457 $5,366,848 $547,391 11.4 

PROGRAM REVENUE (2,157,619) (2,225,492) (2,673,218) (2,308,570) (2,719,191) (410,621) 17.8 

• NET GENERAL FUND COST $1,706,519 $2,329,128 $1,876,281 $2,510,887 $2,647,657 $136,770 5.5 

STAFF YEARS 99.36 100.14 102.9 113.25 119.00 5.75 5.1 

• 
GRAZING LAND 

Change 
From 

• 1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

Total Direct Costs $0 $10,540 $0 $101,000 $101,000 $0 o.o 

• TOTAL DIRECT COST $0 $10,540 $0 $101,000 $101,000 $0 0.0 

PROGRAM REVENUE $(101,000) $(14,055) $(10, 114) $(101,000) $(7, 000) $94,000 (93.1) 

• ..,.GRAZING LAND FUND BALANCE $(101,000) $(109,520) $(119,636) $0 $94,000 $94,000 100.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

/ 

• * Watershed Resources program is consolidated with Grazing Land in Fund 120000 . 
** Fund Balance is annually appropriated . 
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DEPARTMENT OF AGRICULTURE, WEIGHTS AND MEASURE 
DEPARTMENT Of AGRICULME, 

WEIGHTS AND MEASURES 

ADMINISTRATION 
..ll. 

Agricultural Conmissioner/Sealer 1.0 
Administrative Services Manager II 1.0 
Administrative Secretary Ill 1.0 
Administrative Secretary II --1.:.Q.. 

4.0 

I 
I I 

ENFORCEMENT DIVISION SERVICES DIVISION 

_jL 

Assistant Ag. Conmissioner/Sealer ..LlL 
1.0 

PESTICIDE USE ENFORCEMENT PEST EXCLUSION 

_jL _jL 

Deputy Ag. Conm. & Sealer 1.0 Deputy Ag/Conm. & Sealer 1.0 
Sup Ag/Standards Inspector 3.0 Sup Ag/Standards Inspector 2.0 
Sr. Ag/Standards Inspector 12.0 Sr. Ag/Standards Inspector 13.0 
Ag/Standards Inspector 1.0 Ag/Standards Inspector 6.0 
Senior Clerk 1.0 Senior Clerk 2.0 
Intermediate Clerk 1.0 Intermediate Clerk ..LlL 
Civil Actions Invest. 1.0 

~ 25.0 

WEIGHTS ANO MEASURE FRUIT & VEGETABLE QUALITY CONTROL 

_jL _jL 

Sup Ag/Standards Inspector 1.0 Deputy Ag/Conm. & Sealer 1.0 
Sr. Ag/Standards Inspector 10.0 Sr. Ag/Standards Inspector 1.0 
Ag/Standards Inspector 1.0 Ag/Standards Inspector ..LlL 
Senior Clerk 1.0 
Intermediate Clerk 1.0 4.0 

r,r.,r 

Chief Agricultural Services 

WATERSHED RESOURCES MANAGEMENT 

..ll. 
Watershed Manager 1.0 
Sr. Ag/Standards Inspector +.-8 

PLANT PATHOLOGY & HEMATOLOGY 

..ll. 
Sup Plant Path/Hematologist 1.0 
Plant Path/Hematologist 1.0 
Agricultural Technician 1.0 

---ni 

ENTOMOLOGY 

Supervising Entomologist 

ENVIRONMENTAL ISSUES 

Environmental Mgmt. Spec. 

..ll. 
1.0 

T.li 

......ll. 
1.0 

T.1i 

-

-

-

-
-

-

..ll. 

..LlL 
1.0 

PEST DETECTION 

Deputy Ag/Conm. & 

PEST DE 

Sup Ag/Standards 
Sr. Ag. Technicia 
Agricultural Tech 
Ag. Technician Ai 

PEST MANAG 

Sup Ag/Standards 
Sr. Agricultural 
Agricultural Tech 
Ag. Technician Ai 

CLERICAL SE 

Supervising Clerk 

/MANAGEMENT 

..ll. 
Sealer 1.0 

TECTION 

Inspector 0.5 
n 2.0 
nician 13.0 
de 10.0 

EMENT 

Inspector 0.5 
Technician 1.0 
nician 4.0 
de _____tJ)_ 

RVICES 

34.0 

_jL 

1.0 
Senior Account Cl erk 1.0 
Senior Payroll Cl erk 1.0 
Senior Clerk 3.0 
Dept. computer Sp ec. 1.0 
Data Entry Operat or _LQ 

8.0 

ORG-CHRT - ORG-CHRT.AWM 
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PROGRAM: Agriculture/Wei~ts & Measures 

PROGRAM #: 32001, 32022 
NAIIAGER: Kathleen A. ThWter 

DEPARTMENT: AGRIQJLTlllE/WEIGHTS & MEASURES 

<ltGANIZATION #: 4850 
REFERENCE: 1991-92 Proposed Budget - Pg. 18-7 

AUTH<ltITY: The Agriculture portion of this program was developed to carry out the mandates of the State Food & 
Agricultural Code, Sections 1-2281; 11401·12121; 27501·29735; 42501-53564;· 67500-67740; and appropriate sections of 
the California Code of Regulations - Title 3 Agriculture. 

The Weights and Measures portion enforces Division 5, California Business and Professional Code, and Chapter 8, Title 
4 of the California Code of Regulations pertaining to weights and measures, and any other State or Federal laws, rules 
and requlations pertaining to weights and measures standards, specifications and tolerances . 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $2,915,628 $3,198,152 $3,553,297 $3,649,197 $4,223,600 15.7 

Services & 51.Wl ies 296,950 343,692 331,819 355,393 373,805 5.2 

Other Charges 0 1,071 0 0 21,000 100.0 

Fixed Assets 23,375 159,312 34,988 132,000 6,386 (95.2) 

Less Reillllurseaents (0) (0) (0) (0) (0) 0.0 

Operating Transfers 29,181 265,855 0 0 0 0.0 

TOTAL DIRECT COST $3,2651134 $3,968,082 $3,920,104 S4,136!590 $4,624,791 11.8 

PROGRAM REVENUE (2!038,808) (2,126,892) (2,5741088) (2,189,970) (2,593,418) 18.4 

NET GENERAL FUND CXIJTRIBUJION $1,226,326 $1,841,190 $1,346,016 $1,946,620 $2,031,373 4.4 

STAFF YEARS 85.97 86.75 93.55 99.00 104.75 5.8 

PROGRAM DESCRIPTION 

The agriculture industry in San Diego County produces food and flower crops valued at $934.7 million (1990). The e County Agricultural Conmissioner carries out the regulatory mandates as a local enforcement official. This provides 
a balance between the need for statewide uniformity and control but gives recognition to the wide diversity of crops, 
climate and the population of San Diego County. State or Federally licensed personnel are required to perform in eight 
mandated programs. These programs are: 1) Excluding, Detecting and Eradicating Pests; 2) Regulating Pesticide Use and 
Worker Health and Safety; 3) Enforcing Fruit, Nut, Honey, and Vegetable Standards; 4) Enforcing Egg Standards; 5) 
Enforcing Nursery Laws; 6) Enforcing Apiary Laws; 7> Enforcing Seed Laws; 8) Con-.,iling Agricultural Statistics. 

The inspection of petroleum products, enforcement of the Fair Packaging and Labe'ling Act, weighmaster laws and e regulations, and the inspection of weighing and measuring devices are mandated under the California Business and 
Professions Code. This department, upon request, certifies the accuracy of devices for other goverrvnental agencies. 
The assurance of quantity, quality and fair c~tition in the market place is necessary to secure the confidence of 
the general public. The petroleum products program deals with the enforcement of the quality and advertising 
requirements of petroleum products such as anti-freeze, brake fluid, and automatic transmission fluids. San Diego 
County has in excess of 4,500 locations which sell gasoline and other petroleum products. The direct enforcement of 
the Fair Packaging and Labeling Act of the Business and Professions Code is the responsibility of the County Sealer 
of Weights and Measures. The Sealer is also mandated under the Weighmaster Enforcement Program to do inspecting and e intra-county corrplaint investigations. There are approximately 266 licensed weighing Locations in San Diego County. 

• 

• 

The type of businesses inspected include poultry, livestock feeds, salvage, moving and storage of household goods, 
fish buyers, avocado processors, fertilizer, rock, asphalt and concrete. All are inspected for corrpliance with 
governing regulations. The Weighing and Measuring Device Testing Program is solely an obligation of the Sealer of 
Weights and Measures . 
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PROGRM: AgricultureJUeights & Measures DEPARTIEIT: AGRIQJLTURE/WEIGHTS & MEASURES 

1990-91 BlDGET TO ACTUAL CDIPARISOII 

Estimated actuals in salary were lower than budget level because anticipated recruitment of licensed qualified 
persons to fill Agricultural/Standards Inspector positions did not occur which further iq,acted level of 
performance of mandated duties. Estimated actuals in service and supplies were lower than budgeted level because 
required expenditures in purchase of pesticides and other chemicals as well as minor testing and sal!l>ling 
equipment were deleted because of mid-year reallocation to fund critical EDP hardware and software. Estimated 
actuals for fixed assets were lower than budgeted Level due to reallocation of money from vapor meter 
calibration equipment to purchase additional office automation equipment. 

1991-92 OBJECTIVES 

Continue to develop the Pesticide Use Enforcement section of this program. 

Expand the Integrated Pest Management Program, thus lowering the use of restricted pesticides and mitigating 
conflict with urbanizing areas of San Diego County and agriculture. 

1991-92 SlB PROGRM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. 

2. 

3. 

Technical/Clerical/Indirect Support (12.00 SY; E = S992,660; R = SO) including support personnel involves 
the following: 

0 Mandated/Discretionary Service Level. 

o Agriculture enforcement and services. 

- deleted 1.0 staff year for Chief Deputy Commissioner Sealer. 

Agriculture Enforcement cn.75 SY; E = S2,9n,980; R = $2,382,659) including support personnel involves 
the fol lowing: 

o Mandated/Mandated Service Level. 

o Pest exclusion activities. 

- deleted 2.00 staff years for Agricultural/Standards Inspector 
- deleted 1.00 staff years for Deputy Agricultural Commissioner Sealer 

0 Pesticide use enforcement and worker health and safety programs. 

- Added 2.00 staff years to support 100X PUE reporting. 
- Added 2.00 staff years for additional enforcement activities 

o Seed, nursery, and apiary inspections. 

0 Policing fruit, nuts, honey, eggs and vegetable standards. 

- added 0.25 staff years for produce inspection 

o Pest detection/eradication/control (including structural pest control) activities. 

- added 5.00 staff years for expanded Fruit Fly monitoring 
- added 0.50 staff years for East Mesa Detention Center 

Weights and Measures (15.00 SY; E = $654,151; R = $210,759) including support personnel involves the 
fol lowing: 

o Mandated/Mandated Service Level. 

o Device inspection and consumer protection programs. 
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PROGRAN: .Agriculture/Veights & Measures DEPARTNENT: AGRlaJLTURE/IIEIGHTS & NEASIJlES 

PROGRAN REVENUE BY SCIIRCE 
Change Frca • 1990-91 1990-91 1991-92 1990-91 

Source of Reverue Actual Budget Budget Budget 

CHARGES: 
Business License $13,834 $6,380 $6,380 $0 
Certified Producers 2,500 2,500 2,500 0 
Farmers Market 120 120 120 0 • Other Licenses 74,829 62,691 62,691 0 
AB 2187 Inventory Hazardous Materials 30,000 30,000 30,000 0 
Iq,orted Food Inspection 83,925 33,930 33,930 0 
Vertebrate Bait Sales 50,993 97,000 97,000 0 
Miscellaneous 3,560 0 0 0 
Organic Foods Law 0 0 9711 9,711 

Sub-Total $259,761 $232,621 $242,332 $9,711 • OTHER: 
Hydril La $0 $0 so $0 
Road Fund (Plant Pests) 151,657 140,000 140,000 0 
Airport Enterprise 23,603 20,000 20,000 0 
Special Districts 9,469 18,000 18,000 0 
Pesticide Residue Saq,ling 7,490 7,250 4,785 (2,465) 
Border Contract 45,910 45,910 45,910 0 • Miscellaneous (Fines & Forfeitures/Other) 5,141 0 0 0 
Seed Agreement 3,039 0 0 0 
EDP Worker Health & Safety Training 0 0 24,550 24,550 
Park Tree Maintenance 5,500 0 0 0 

Sub-Total $251,809 $231,160 $253,245 $22,085 

LOCAL ASSISTANCE: • State Nursery Contract $37,610 $35,366 $48,625 $13,259 
State Egg Quality Control Contract 34,635 27,864 28,450 586 
AB 3765 - Pesticide Use Enforcement 188, 188 107,536 107,536 0 
Detection Contract (Medfly, etc.) 742,401 647,931 830,048 182,117 
Apiary Inspections 0 0 0 0 
100% Pesticide Use Reporting 32,284 0 65,000 65,000 
100% Pesticide Application Reporting 0 0 61,798 

• Sub-Total $1,035,118 $818,697 $1,141,457 $322,760 

SUBVENTION: 
Gas Tax Subvention $539,015 $431,147 $431, 147 $0 
Pesticide Dealers Tax 1,825 760 1,825 1,065 
Pesticide Enforcement Mil Subvention 253,359 246,740 294,733 47,993 

Sub-Total $794,199 $678,647 $727,705 $49,058 • GRANTS: 
Integrated Pest Management (1PM) Contract $9,627 $20,372 $17,920 $(2,452) 

Sub-Total $9,627 $20,372 $17,920 $(2,452) 

Weights & Measures 
LOCAL ASSISTANCE: • Audit Kosher Food Records $7,540 $7,540 $7,560 S20 
Device Repairman 2,364 0 0 0 

Sub-Total 9,904 7,540 7,560 20 

CHARGES: 
Device Registration 159,651 164,805 164,805 0 

• Sub-Total 159,651 164,805 164,805 0 
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PROGRM: Agriculture/Weights & Measures 

OTHER: 
Petroleun Products Inspection 
Other Miscellaneous (Fines & Forfeitures/Other) 

Sub-Total 

SUBVENTIONS: 
Enhancement of Quantity Control Program 

Sub-Total 

Total 

GENERAL RN> CONTRIBUTION DETAIL 

General Fin:t Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCIN:NT ON PROGRAM REVEIAJES 

Agriculture 

23,028 
23,974 

47,002 

7,017 

7,017 

2,574,088 

1990-91 
Actual 

1,346,016 

1,346,016 

1,346,016 

DEPARTIENT: AGRIWLTURE/IEIGHTS & IEASURES 

23,028 25,704 2,676 
D D D 

23,028 25,704 2,676 

13,100 12,690 (410) 

13,100 12,690 (410) 

2,189,970 2,593,418 403,448 

Olange Frm 
1990-91 1991-92 1990-91 
Budget Budget Budget 

1,946,620 2,031,373 84,753 

1,946,620 2,031,373 84,753 

1,946,620 2,031,373 84,753 

New legislation has given the responsibility of enforcement of the new Organic Foods Law to the Agricultural 
Conmissioner's Office, as it pertains to growers and handlers of organic produce. 

Gas Tax subvention over-realized revenues show no change, although they do vary from year to year, they are an 
unreliable source of revenue. 

Assessment of tree maintenance need in County parks due to Board action has resulted in additional revenue. 

~eights and Measures 

Device registration revenues are the same due to legislative constraints on the fees counties may charge. No 
change in fees has been allowd since 1983. However, the department saw an increase in Device Registration in 
the County due to upward swing in the economy and increased population growth. 
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PROGRAM: Agriculture/Weights & Measures 

FIXED ASSETS 

Itm 

Office Equipment 
Modular Furniture 
Corrputer System 
Electronic Equipment-Audio 

Total 

Vehicles/Colmrlication E~ipment: 

Itm 

Total 

18-7 

DEPARTMENT: AGRIDJLTURE, WEIGHTS & MEASURES 

Quantity Unit Cost 

3 unit $1,650 
Lot 736 

6 unit 3,000 
Lot 1,000 

$6,386 

Quantity Unit Cost 

$0 
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PROGRAM: Agria.iltureJUeights Ir Measures DEPARTIENT: AGRiaJLTURE, WEIGHTS & MEASURES 

PERFORMANCE Ill>ICAT<llS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Exclusion/Detectioo/Eradication 

X OF RESOJtCES: 70% 

IIORKLOAD • 
Terminal Inspections 113,215 129,499 162,406 100,000 190,000 

Detection Servicings 352,901 323,302 343,083 278,450 375,350 

EFFICIENCY 

Actual/mandated 100% 100% 100¾ 100% 100% • 
EFFECTIVENESS 

Rejections/intercepts 258 189 253 151 250 

ACTIVITY B: • Regulation of Pesticides 

X OF RESOJtCES: 20% 

IIORKLOAD 

Pre-Application Site Jnsp. 469 365 223 500 500 

Field Worker Safety Insp. 230 180 149 500 500 • 
Grower Issued ID nuri>er N/A 1,449 1,791 2,100 2,100 

EFFICIENCY 

Actual/mandated 70% 49% 37% 100% 100% 

EFFECTIVENESS • 
Priority investigation 6 11 12 5 0 

• 

• 

• 
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PROGRAM: Agriculture/Weights & Measures DEPARTMENT: AGRiaJLTURE, WEIGHTS & MEASURES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY C: 
Enforcing Nursery Laws 

X OF RESCIJRCES: 6% 

• WORKLOAD 

Inspections 1,390 1,296 1,271 1,400 1400 

EFFICIENCY 

Actual/mandated 99% 93% 91% 100% 100% 

• EFFECTIVENESS 

Non-CC)q)l iances 37 53 14 45 35 

ACTIVITY D: 
Various • X OF RESWRCES: 4% 

WORKLOAD 

Lots inspected 1,112 466 655 800 750 

Colonies Registered 14,874 12,100 14,924 15,000 15,000 • EFFICIENCY 

Actual/mandated 100 100% 100% 100% 100% 

EFFECTIVENESS 

Rejections 19 5 6 10 0 • 
ACTIVITY E: 

Yeighing & Measuring 

X OF RESWRCES: 50% 

• WORKLOAD 

Device Inspections 15,242 17,304 15,156 20,000 16,000 

EFFICIENCY 

Actual/mandated 76% 86% 76% 100% 100% 

• EFFECTIVENESS 

Retail scales% defective 18 10 16 12 15 

Gasoline ~s % defective 13 12 9 12 10 

• 
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• 
PROGRAM: Agriculture/Weights & Measures DEPARTIENT: AGRIQJLTIJRE, WEIGHTS & MEASURES 

PERFOIINAIICE Ill>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY F: 
QC/1,11/PT 

% OF RESOJRCES: 25% 

WORKLOAD • 
Establishments visited 2,298 2,536 2,437 3,000 3,000 

EFFICIENCY 

Actual/mandated 77% 85% 81% 100% 100% 

EFFECT I VENESS • 
Notices of violation 323 400 224 360 0 

Packages rejected 20,418 11,153 9,792 15,800 0 

Fine obtained $99,800 $63,176 $57,344 $10,000 $10,000 

Criminal c~laints 20 27 17 30 20 • 
ACTIVITY G: 
Enforci~ F,N,V&E Stds. 

% OF RESOJRCES: 25% 

WORKLOAD • 
Ctns. inspected 12,096,213 11,015,661 12,123,935 13,500,000 15,000,000 

Dzs. inspected 1,435,714 928,257 1,127,686 850,000 1,000,000 

EFFICIENCY 

Actual/mandated 98% 92% 100% 100% • 
EFFECTIVENESS 

Rejections (cns,dzns) 27,436 99,929 102,640 114,800 100,000 

• 

• 

• 
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PROGRAM: Agriculture/Weights & Measures DEPARTMENT: AGRUlJLTURE/WEIGHTS & MEASURES 

STAFFING ~HEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0255 Chief, Agricultural Services 1 1.00 1 1.00 $51,624 $54,615 
0256 Chief Dep. Conmissioner/Sealer 1 1.00 0 0.00 51,624 0 

• 2700 Intermediate Clerk 1 1 .00 1 1.00 19,962 20,754 
2730 Senior Clerk 7 7.00 7 7.00 159,282 164,828 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887 
3030 Data Entry Operator 0 0.00 1 1 .oo 0 17,490 
3119 Departmental Con.,uter Spec II 0 0.00 1 1 .00 0 29,867 
3515 Envirorvnental Management Spec 0 0.00 1 1.00 32,572 33,798 
5380 Agric. Standards Inspector IV 5 5.00 0 0.00 199,786 0 
5385 Agric. Standards Inspector Ill 34 34.00 0 0.00 1,063,486 0 

• 5390 Agric. Standards Inspector II 7 7.00 0 0.00 254,906 0 
5392 Agric. Standards Inspector 0 0.00 9 8.50 0 260,091 
5393 Senior Agric. Standards lnspec 0 0.00 36 36.00 0 1,225,742 
5394 Supv Agric. Standards Inspect 0 o.oo 7 6.50 0 248,993 
5397 Senior Agricultural Technician 3 3.00 3 3.00 84,123 88,998 
5398 Agricultural Technician 13 13.00 19 18.50 324, 193 468,665 
5399 Agricultural Technician Aid 12 12.00 12 12.00 239, 191 253,075 
5408 Deputy Agric. COlllll/Sealer 8 8.00 2 2.00 155,619 89,853 

• 5410 Deputy Agric. Conm. & Sealer 0 0.00 2 2.00 47,210 91,039 
5419 Asst. Plant Path/Nematologist 1 1.00 0 0.00 32,361 0 
5420 Plant Pathologist/Nematologist 1 1.00 1 1.00 40,185 37,729 
5421 Entomologist 1 1.00 0 0.00 39,010 0 
5423 Supervising Entomologist 0 0.00 1 1.00 0 45,625 
5490 Supv Plant Path/Nematologist 0 0.00 1 1 .00 0 47,909 
9999 Extra Help 0 o.oo 1 .25 0 9,020 

• Total 96 96.00 107 104.75 $2,821,487 $3,215,978 

Salary .Adjustaents: 1,891 35,918 

Preai...,Dvertime Pay: 16,705 17,540 

Ellployee Benefits: 893,554 1,050,442 

• Salary Savings: (84,440) (96,278) 

Total Adjustments $827,710 $1,007,622 

Progr• Totals 96 96.00 107 104.75 $3,649,197 $4,223,600 

• Should note the Assistant Agricultural Corrrnissioner/Sealer of Weights and Measures is now in the Agriculture program 
due to the loss of the Chief Deputy Agricultural Conmissioner/Sealer. This will be reflected in 1992·93 budget . 

• 

• 

• 18-11 



PROGRAN: Watershed Resources Nanagment 

PROGRAII. #: 31522 
MANAGER: Bob Eisle 

DEPARTIENT: AGRlaJLTlllE/WEIGHTS & IEASlllES 

ORGAIIIZATICII #: 4850 
REFERENCE: 1991-92 Proposed Budget - Pg. 18-8 

AUTHORITY: The Watershed Management policy was adopted by the Board of Supervisors on Septermer 28, 1982, (No. 8). 
In adopting the policy, the Board of Supervisors expressed need for coordinated countywide planning in prescribed 
burning; authorized continuous effort of this Department in coordinating prescribed burning on all lands in this 
Coll"lty; promoted full cost recovery as a means of funding this program; and supported the Linkage to the University 
of California through the University Cooperative Extension for continued research and demonstrations. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT IDST 
Salaries & Benefits S119,380 S113,862 $110,186 S86,917 S87,376 0.5 

services & S14Jpl ies 55,026 42,512 79,617 59,348 66,521 12. 1 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 1,820 0 0 0 0 o.o 

TOTAL DIRECT msT $176,226 S156,374 $189,803 $146,265 $1531897 5.2 

PROGRAM REVEIIJE (112,006) (112,000) (92,530) (112,000) (119,173) 6.4 

IIET GENERAL FIJI) aJIITRIBUTICII S64,220 S44,374 S97,273 S34,265 $34,724 1.3 

STAFF YEARS 4.32 3.14 2.6 3.00 3.00 0.0 

PROGRAM DESCRIPTICII 

San Diego County's watersheds continue to represent an enormous potential fire hazard and a significant ongoing and 
costly liability. Unless man reintroduces the proper function of fire in its natural setting, the build up of 
vegetation to fuel wildfires will perpetuate. The most economical and envirorrnentally sound method is to return 
natural fire occurrence on these lands through planned use of prescribed burning. Natural fire occurrence, or 
prescribed fire, is known to produce the following benefits: minimizes envirorrnental pollution and allows 
reestablishment of a natural, ecologically healthy environnent; improve wildlife habitat; improves and increases 
recreational acreage; improves aesthetics; improves grazing animal habitat; increases water yield; reduces wildfire 
hazard; decreases the cost of fire protection; decreases erosion; and, preserves and protects watersheds. The Weed 
Abatement Ordinance specifies that an accumulation of fl8111118ble vegetation or other material may create a hazard that 
can be injurious to the health, safety and general welfare of the public. This condition constitutes a public nuisance 
which 111&y be abated in accordance with the ordinance. The CAO has designated the Department as the enforcement agency 
for this ordinance. 

The Cooperative Animal Da111age Control Program provides for assistance to the County from the United States Department 
of Agriculture, Animal and Plant Health Inspection Service, Animal Damage Control Program in resolving predation 
problems on a countywide basis. 
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DEPARTMENT: AGRIWLTURE/WEIGHTS & llEA~S 

1990-91 Bll>GET TO ACTUAL aJIPARISClf 

Work on contracts with Federal agencies has produced most of the activities in this division. The extra help 
expenditures on the Indian Reservations for labor was the major difference between the budget and the actual 
expenditures. These extra help positions actually amounted to about .5 staff years that will probably be also 
necessary for 1990-91. 

1991-92 OBJECTIVES 

1. Continue to seek additional funding sources and agencies to participate in the prescribed burning program. 
2. Identify regulatory changes required to implement full cost recovery for the Animal Damage Control Program. 

1991-92 SUB PROGRAN ACTIVITIES 

The activities of this program are s1.111118rized as follows: 

1. Watershed Management (3.00 SY; E = $119,563; R = $109,423) including support persoMel is: 

o Discretionary/Mandated Service Level. 

2. Animal Damage Control (0.00 SY; E = $34,334; R = $9,750) including support personnel is: 

0 Discretionary/Mandated Service Level. 
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• 
PROGRAM: Watershed Resources Nanageaent DEPARTMENT: AGRiaJLTlllE/WEIGHTS & MEASURES 

PROGRAM REVEii£ BY SCIJRCE 
Change Fro. 

1990-91 1990-91 1991-92 1990-91 • Source of Reverue Actual Budget Budget Budget 

CONTRACTS: 
Department of Interior S22,430 S22,430 S22,430 so 

Sub-Total S22,430 S22,430 S22,430 so • OTHER: 
Department of the Navy $8,500 S11,000 S11,000 so 
Department of Justice 2,020 6,000 6,000 0 
Small Contracts and Equip. Rental 5,000 5,000 5,000 0 
Grazing Land Fund 9,750 9,750 9,750 0 
Miscellaneous (Reforestation-Fed) 44,830 57,820 64,993 7,173 

Sub-Total S70, 100 $89,570 S96,743 S7,173 • 
Total S92,530 S112,000 S119, 173 S7, 173 

GENERAL FIN> (DITRIBUTlml DETAIL 

Change Fro. • 1990-91 1990-91 1991-92 1990-91 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S97,273 S34,265 S34,724 $459 

Sub-Total S97,273 $34,265 S34,724 $459 

• 
Total S97,273 S34,265 S34,724 459 

EXPI.ANATlml/COIIENT OIi PROGRAM REVEIU:S 

• 

• 

• 

• 
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PROGRAM: watershed Resources Nanageaent DEPARTMENT: AGRIDJLTURE, WEIGHTS & MEASURES 

PERFORMANCE; Ill>ICATC.S 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Watershed Resources Management 

% OF RESCIJRCES: 100% 

• WORKLOAD 

Acres Managed 56,000 64,000 64,000 64,000 64,000 

Reforested 3,700 4,200 4,200 4,200 4,200 

Weed COll'f)Laints 300 400 400 400 400 

• Animal COll'f)Laints 3,000 3,500 3,500 3,500 3,500 

EFFICIENCY 

EFFECTIVENESS 

ACTIVITY B: 

• Grazing Land 

% OF RESClJRCES: 100% 

WORKLOAD 

Acres Grazed 72,000 103,000 103,000 103,000 103,000 

$/Animal Unit Month $1.54 $1.86 $1 .81 $1 .81 $1 .81 • EFFICIENCY 

EFFECTIVENESS 

• 

• 

• 

• 
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• 
PROGRAN: Yatershed Resources ~t DEPARTIENT: AGRIQJLTURE/WEIGHTS & MEASURES 

STAFFING sc;IEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5390 Agric. Standards Inspectr.II 2 2.00 0 0.00 58,827 0 
5392 Agric. Standards Inspector 0 0.00 2 2.00 0 54,224 
5453 Watershed Manager 1 1.00 1 1.00 39,565 42,519 

• Total 3 3.00 3 3.00 $98,392 $96,743 

Salary Adjustaents: (38,000) (37,939) 

Preai•OVertiae Pay: 0 0 

Ellployee Benefits: 26,525 28,5n • 
Salary Savi~: (0) (0) 

Total Adjustaents $(11,475) $(9,367) 

Progr• Totals 3 3.00 3 3.00 $86,917 $87,376 

• 

• 

• 

• 

• 

• 
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PROGRM: Departaent Dverhead 

PROGRAM•= 92101 
MANAGER: Kathleen A. Thmer 

DEPARTMENT: AGRICl.lLTURE/\IEIGHTS & MEASURES 

ORGANIZATION 'II: 4850 
REFERENCE: 1991-92 Proposed Budget - Pg. 18-9 

AUTHORITY: This program was developed for the purpose of carrying out Division 2, Chapters 1 and 2, of the Food and 
Agricultural Code which establishes a Department of Agricultur"e, within the County for the enforcement of all 
applicable state and local laws. Sections 176.1, 176.2, 176.2a, 176.3 in the San Diego Adninistrative Code. Sections 
12006, 12012 California Business and Professional Code. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $370,823 $369,888 $372, 125 $478,662 $530,220 10.8 

Services & SUppl ies 43,949 57,490 67,467 57,940 57,940 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 8,006 2,786 0 0 0 0.0 

TOTAL DIRECT OOST S422,n8 $430,164 $439,592 $536,602 $588,160 9.6 

PROGRM REVENUE (6,805) (6,600) (6,600) (6,600) (6,600) 0.0 

NET GENERAL FUii) CDITRIBUTION $415,973 $423,564 $432,992 $530,002 $581,560 9.7 

STAFF YEARS 9.05 9.25 6.75 11.25 11.25 o.o 

PROGRAM DESCRIPTION 

The management and operation of two County programs (Agriculture/Weights and Measures, and Watershed Resources 
Management) requires an aaninistrative staff to insure control, direction and support of all Department activities. 
This program provides for the Commissioner/Sealer's aaninistration and general supervision of overall functions of the 
Department. Major activities include staff development, fiscal control, and clerical support to the operating 
divisions of the Department. It is unique to note, that while the Department is under the supervision of the Board, 
the Commissioner/Sealer has a dual role. As the designated agent for implementing State statutes, the 
Commissioner/Sealer reports to the Director, California Department of Food and Agriculture; as the enforcing officer 
for County ordinances and resolutions, the Commissioner/Sealer reports to the CAO . 
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PROGRAM: Depertaent Overhead DEPARTIENT: AGRlaJLTlllE/IEIGHTS & MEASURES 

1990-91 IU>GET TO ACTUAL alFARISON 

Estimated actuals are lower relative to budgeted salaries due to spreading FY 1988-89 budgeted extra-help to 
other programs. Services and Supplies are high due to the expense of contract help allocated to sub-object 
acco111t 2202. 

1991-92 OBJECTIVES 

In response to the State of California audit program evaluation and assessment, this Department has been 
directed to iq,lement a cOlll)Uterized restricted materials permit system. This will be the primary objective 
for the aaninistration. A secondary objective is to provide cOlll)Uter access from each district office for 
Pesticide Use Enforcement activity. This Department, in cooperation with the Department of Health Services, 
will continue to interface an inventory program for fertilizers and pesticides on a countywide basis as per 
AB2187 (1986). 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are slJTlll8rized as follows: 

1. Actninistrative Services (4.00 SY; E = $400,619; R = $6,600) inclu:ling support personnel involves the 
following: 

o Mandated/Mandated Service Level. 

0 Department management, budgeting and finance activities, and secretarial support. 

2. Clerical Services (5.00 SY; E = S138,736; R = SO) including support personnel involves the following: 

o Mandated/Discretionary Service Level. 

o Payroll, purchasing, and word processing activities. 

3. Extra Help (2.25 SY; E = S48,805; R = SO) involves: 

o Mandated/Discretionary Service Level. 

o Watershed and clerical support. 

o Agriculture/Weights and Measures support. 
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• 
PROGRAM: Departaent overhead DEPARTMENT: AGRIQJLTURE/IIEIGHTS & MEASURES 

PROGRAM REVENUE BY SOJRCE 
Change Frca • 1990-91 1990-91 1991-92 1990-91 

Source of Reven.le Actual Budget Budget Budget 

SUBVENTIONS: 
State Dept. of Food & Agric. $6,600 $6,600 $6,600 so 

Salary ReinDUrsement 

• Sub-Total $6,600 $6,600 $6,600 so 

OTHER REVENUE: 
Mi see ll aneous so $0 $0 $0 

Sub-Total $0 $0 $0 $0 

• Total $6,600 $6,600 $6,600 $0 

GENERAL RIii> CONTRIBUTICII DETAIL 

Change Frca 
1990-91 1990-91 1991-92 1990-91 

General Fuid Contribution By Source Actual • Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $432,992 $530,002 $581,560 $51,558 

Sub-Total $432,992 S530,002 $581,560 $51,558 

Total $432,992 $530,002 $581,560 51,558 • 
EXPLANATICll/aJIIENT CII PROGRAM REVENlES 

There has been no increase in the Conmissioner reirrbursement paid to the counties since 1977. (Sec. 2223, Food 
and Agriculture Code) 

• 

• 

• 

• 
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• 
PROGRAN: Deparment Overhead DEPARTMENT: AGRlaJl.TlllE/IIEIGHTS & tEASURES 

STAFFING ~IIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2102 Agr. COIIID./Sealer, Wts. & Meas. 1 1.00 1 1.00 $71,343 $83,202 
2235 Asst. Agric. COIIID./Sealer 1 1.00 1 1.00 62,482 69,385 
2369 Adnin. Services Manager II 1 1.00 1 1.00 51,937 54,957 
2510 Senior Account Clerk 1 1.00 1 1.00 21,816 22,073 • 2511 Senior Payroll Clerk 1 1.00 1 1.00 24,136 18,325 
2700 Intermediate Clerk 2 2.00 2 2.00 36,684 38,627 
2757 Adninistrative Secretary II 1 1.00 1 1.00 22,528 24,653 
2758 Adninistrative Secretary Ill 1 1.00 1 1 .oo 29,201 30,900 
9999 Extra Help 70 2.25 70 2.25 46,480 48,805 

Total 79 11.25 79 11.25 $366,607 $390,927 • 
Salary Adjwments: 12,293 26,833 

Preaiaw'Overti.e Pay: 0 0 

Elllpla)'ee Benefits: 99,762 112,460 

Salary Savings: (0) (0) • 
Total Adjusments $112,055 $139,293 

Progr- Totals 79 11 .25 79 11.25 $478,662 $530,220 

• 

• 

• 

• 

• 
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• 
AIR POLLUTION CONTROL 

Olange 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Air- Pollution Control $40,178 $584,350 so $0 so so 0.0 

• TOTAL DIRECT COST $40,178 $584,350 $0 $0 so so 0.0 

PROGRAM REVENII: (0) (0) (0) (0) (584,350) (584,350) 100.0 

NET GENERAL AN> COST $40,178 $584,350 $0 $0 $(584,350) S(584,350) 100.0 

• STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

• 

• 

• 

• 

• 

• 
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PROGRAM: Air Pollution Control 

PROGRAM•: 41010 
MANAGER: R. J. Somnervil le 

DEPARTMENT: AIR POLLUTION CONTROL 

ORGANIZATION #I: 6710 
REFERENCE: 1991-92 Proposed Budget - Pg. 20-5 

AUTHORITY: Mandated program to protect public health. Authority and responsibilities are contained in the California 
Health and Safety Code and Federal Clean Air Act. 

DIRECT COST 
Salaries & Benefits 

Other Charges 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUMD CONTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1988-89 
Actual 

$0 

40, 178 

$40,178 

(0) 

$40,178 

0.00 

1989-90 
Actual 

$0 

584,350 

$584,350 

(0) 

$584,350 

0.00 

1990-91 
Actual 

$0 

0 

$0 

(0) 

$0 

0.00 

1990-91 1991-92 X 
Budget Budget Change 

$0 $0 ?? 

0 0 ?? 

$0 $0 ?? 

(0) (584,350) ?? 

$0 $(584,350) ?? 

0.00 0.00 ?? 

This provides funding to the Air Pollution Control District Budget to reimburse the County General Fund for a loan made 
in 1989-90 to ensure that the potential air quality impacts of the proposed SDG&E/SCE merger were disclosed and 
evaluated. 

No costs in 1990-91 
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• 
PROGRM: Air Pollution Control District DEPARTMENT: AIR POLLUTION aJNTROL DISTRICT 

PROGRM REVEIIIE BY SOJlCE 
Change Froa 

1990-91 1990-91 1991-92 1990-91 • Source of R-..e Actual Bl.dget 81.dget Bl.dget 

Reinbursement of loan from General Fund $0 $0 $584,350 $584,350 

Sub-Total $0 $0 $584,350 $584,350 

• Total $0 $0 $584,350 $584,350 

GENERAL All) aJNTRIBUTION DETAIL 

• Change Froa 
1990-91 1990-91 1991-92 1990-91 

General Fmd Contribution By Source Actual Bl.dget Bl.dget Budget • 
GENERAL FUND SUPPORT COSTS: 
General Fll'ld Support Costs $0 $0 $(584,350) $(584,350) 

Sub-Total $0 $0 $(584,350) $(584,350) 

• Total $0 $0 $(584,350) (584,350) 

EXPLANATION/COIENT CII PROGRM REVEIIIES 

• 

• 

• 

• 

• 
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• 
ANIMAL COIITROl 

Change 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Ani-l Regulation $4,019,242 $4,492,647 $5,176,740 $5,117,644 $5,628,210 $510,566 10.0 

• 
TOTAL DIRECT COST $4,019,242 $4,492,647 $5,176,740 $5,117,644 $5,628,210 $510,566 10.0 

PROGRAM REVENUE (3,554,420) (4,020,897) (4,177,323) (4,207,779) (4,629,169) (421,390) 10.0 

• 
NET GENERAL FIJI) COST $464,822 $471,750 $999,417 $909,865 $999,041 $89, 176 9.8 

STAFF YEARS 135.09 150.00 145.7 160.50 158.5 (2.00) (1.3) 

• 

• 

• 

• 

• 

• 
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l'ormonent 

l'ormonent 

l'ormonent 
Extra Help 

Permanent 

42.0 Stoff Yoonr 

6 Stoff Yoors 

7.0 Stoff Yeonr 
1.0 Staff Year 

November 27, 1991, H:\H0ME\SH0NTZ\0RGTABLE 

• • • 

Permanont 
Extra Help 

l'ormonent 
Extra Holp 

Pennanent 
Extra Help 

• • 

Department of Animal Control 

17 Stoff Yoonr 
6 Stoff Yoonr 

21.0 Staff Yeenr 
6.0 Staff Yeanr 

6.0 Stoff Yeonr 
1.0 Stoff Year 

• 

l'ormanent 
Extra Help 

l'ormanent 
Extra Help 

Pennonent 
Extra Help 

• 

4 Stoff Yoors 

1.0 Stoff Year 
1.0 Stoff Year 

3.0 Staff roars 
1.0 Stoff Year 

• • 

Pennonent 

Pennanent 

• 

2.0 Staff Yeonr 

3.0 Staff Yeanr 

16.0 Staff Years 
2.0 Stoff Yeonr 

• 
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PROGRAM: Ani•l Health & Regulation 

PROGRAN •: 31523 
MANAGER: Sally B. Hazzard, Director 

DEPARTMENT: ANIMAL CONTROL 

ORGANIZATION •: 4300 
REFERENCE: 1991-92 Proposed Budget - Pg. 20-1 

AUTHORITY: Section 597f of the California Penal Code mandates that local agencies shall be responsible for hunane care 
of all animals found without owners. San Diego County Code of Regulatory Ordinances, Chapter 6, provides for the 
operation of County Animal Shelters; licensing of dogs and kennels; rabies control; enforcement of a variety of 
sections to protect the public and animal·population; and allows for spay-neuter and adoption programs. The Department 
of Animal Control is also responsible for enforcement of sections of the following State of California Codes: 
Administrative, Business & Professional, Civil, Corporations, Food & Agriculture, Education, Fish & Game, Government, 
Health & Safety, Penal, Public Utilities, Vehicle & United States Agriculture Codes. In addition, the department is 
responsible for enforcement of four Titles and associate subsections of U.S. Codes. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT a>ST 
Salaries & Benefits $3,669,262 $4,111,266 $4,647,359 $4,752,991 $5,263,557 10.7 

services & 51.Wl ies 296,063 329,532 396,352 354,853 354,853 0.0 

other Charges 3,783 7,834 2,568 9,800 9,800 0.0 

Fixed Assets so, 134 44,015 130,461 0 0 0.0 

Vehicle/Cami. E«.,iip . 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $4,019,242 $4,492,647 S5,176,740 $5,117,644 $5,628,210 10.0 

PROGRAN REVENUE (3,554,420) (4,020,897) (4,177,323) (4,207,779) (4,629,169) 10.0 

NET GENERAL FUND CONTRIBUTION $464,822 $471,750 $999,417 $909,865 $999,041 '9.8 

STAFF YEARS 135.09 150.00 145.7 160.50 158.5 (1.2) 

PROGRAN DESCRIPTION 

The Department of Animal Control provides animal health and regulatory services for over three quarters of the 
population of San Diego County. The Department serves all unincorporated areas and ten contract cities: San Diego, e Poway, Del Mar, Lemon Grove, Santee, San Marcos, Vista, Carlsbad, Encinitas, and Solana Beach. 

• 

• 

• 

• 

To acc~lish this task, the department operates three shelters: one in north County on Palomar Airport Road in 
Carlsbad; one in south County on Sweetwater Road in Bonita; and the central County shelter on Gaines Street in 
San Diego. The Department's staff serves the public and animals 24 hours a day, seven days a week. A variety of 
services are performed for the public and animals. They include, but are not limited to: 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Emergency medical care for injured pets found without owners 
Control of vicious dogs 
Surveillance for rabies and quarantine of biting animals 
Investigate violations and enforce local and state animal control and anti-cruelty laws; initiate prosecution as 
required 
Owner notification of found licensed dogs 
Licensing of dogs 
Rabies control activities and rabies clinics in conjunction with the Veterinary Medical Association 
Adoption services for dogs, cats and other pets 
Kennel licensing and inspection 
Spay-neuter referral and information program 
Public education and information programs 
Hunane disposal of old, injured, and unwanted pets 
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PROGRAN: Ani•l Health & Regulation DEPARTIENT: ANIMAL CONTROL 

1990-91 Bll>GET TO ACTUAi. aN>ARISOII 

Most of the Department's revenue and expense goals were closely met. over $105,000 of our Salaries and Benefits 
budget was i,ispent since several vacancies were not filled until late in the fiscal year. The Services and Supplies 
actual budget shows S66,820 more than the adopted budget, however, $40,205 was FY 1989-90 carry-over expenditures. 
The remaining $26,615 was unspent Salaries and Benefits appropriations allocated to hire t~rary help and offset 
increased medical supply and equipment maintenance costs. The $130,461 shown as 1990-91 actual Fixed Assets was a 
fixed assets expenditure carry-over from FY 1989-90. The Department had no fixed asset expenditures for FY 1990-91. 
The FY 1990-91 actual net general fund contribution of $828,751 (after prior year carry-over adjustments) was less 
than the budgeted $909,856. 

1991-92 OBJECTIVES 

To provide animal regulatory and health services to i,iincorporated San Diego County and those incorporated cities 
that contract for services to ensure the protection and health of animals and people in our region. 

1991-92 Slll PROGRAN ACTIVITIES 

The activities of this program are slJllll8rized as follows: 

1. 

2. 

ADMINISTRATION/SUPPORT AND VOLUNTEER SERVICES/CONTRACT SUPERVISION (18.0 SY; E = $714,783; R = $97,812) 
including support personnel involves: 
o Mandated/Discretionary Service Level. 

0 Providing department-wide budgeting, accounting, personnel, payroll, supplies, inventory, workers 
c~nsation, liability services and automation/EDP interface. 

o Providing public education/information. 

o Managing fixed assets and services and supplies. 

o Serving as liaison to Chief Adninistrative Office/Board of Supervisors and ten contract city councils. 

0 Directing public relations and volunteer programs. 

o Capital iq>rovements plaming and coordination. 

o Standardization of department policies and procedures. 

o Department-wide coordination of work schedules. 

0 Perform department-wide risk management, safety, and other training. 

o Contract city liaison/monitoring of city services. 

FIELD ENFORCEMENT/SUPERVISION (60.50 SY; E = $2,898,528; R = $1,343,069) including support personnel involves: 

o Mandated/Discretionary Service Level. 

0 Rescuing injured animals. 

o Quarantining biter dogs. 

o Investigating humane cases/initiate prosecution as required to enforce anti-cruelty laws. 

o I8')0unding stray animals. 

0 Investigation of animal-related C08')laints. 

o Patrolling and issuing citations enforcing local, state and federal laws. 

o Returning lost dogs in the field. 

o Presenting cases to District Attorney for prosecution for animal-related violations. 

0 Kemel inspection/licensing. 

o Vicious dog investigations/hearings. 

o Registration and tracking of vicious and/or public nuisances. 
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PROGRAM: Animl Health & Regulation DEPARTMENT: ANIMAL aJIITROI.. 

3 . 

o Amual inspection of declared vicious dog owner property . 

0 

0 

Liaison to District Attorney and Courts. 

Vehicle equipment operation/management. 

o Interface to all law enforcement. 

SHELTER/KENNEL (57.00 SY; E = $1,452,078; R = $1,147,289) including support personnel involves: 

0 

0 

Mandated/Discretionary Service Level. 

All counter service to public. 

o Tracking status of an average of 600 animals per day. 

o Adoption, iq>eund, lost and found tracking . 

0 Spay-Neuter referral program. 

o Processing over 375,000 incoming calls/requests for information or services. 

o Department-wide dispatching. 

0 

0 

24-hour emergency line operations. 

Fee processing and AMIS input. 

o Holding shelters for lost/abandoned/iq>eunded animals. 

o Humane euthanasia of animals. 

o Sanitizing of kennel . 

0 Feeding and care of animals. 

o Adoption screening. 

4. MEDICAL SERVICES (6.00 SY; E = $151,962; R = $168,223) including support personnel involves: 

5. 

o Mandated/Discretionary Service Level . 

0 Provides emergency medical treatment. 

o Appropriate inoculations to animals. 

o Medical screening of adoption animals. 

o Spay-neuter of adoption animals . 

o Assisting Veterinarian in medical treatment and follow-up. 

LICENSING (17.0 SY; E = $410,859; R = $1,872,776) including support personnel involves: 

o Mandated/Mandated Service Level. 

o Processing all dog license applications . 

0 Maintain license informational records. 

o Data collection for city contract billing. 

o Quarterly billing. 

o Bad check and fee collection . 

0 

0 

0 

Staffing and schedule coordination of rabies clinics. 

Enforcement of all licensing laws. 

Licensing canvassing program. 
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PROGRAM: Ani•l Health & Regulation 

PROGRAM REVENUE BY scutCE 

Source of Reverue 

FEES: 
Animal Licenses 
Kennel Licenses 
Animal Control Fines 
Animal Shelter Fees 
Rabies Vaccination 
Veterinarian Fees 
Board Fees 

Sub-Total 

CONTRACTS: 
City Contracts 
Other Misc. Governnent 

Sub-Total 

OTHER MISC./TAXABLE: 
Other Miscellaneous 
Other Misc./Taxable 

Sub-Total 

Total 

GEIERAL FIii) CDITRJBUTION DETAIL 

General Fini contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPI.ANATION/aJIENT ml PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$1,601,967 $1,600,000 
10,950 10,600 
3,973 5,400 

171,084 166,663 
26,860 24,365 
48,124 21,850 
62,229 60,000 

$1,925,187 $1,888,878 

$2,137,526 $2,203,000 
25,345 40,882 

$2,162,871 $2,243,882 

$82,770 $70,299 
6,495 4,720 

$89,265 $75,019 

$4,177,323 $4,207,779 

1990-91 1990-91 
Actual Budget 

$999,417 $909,865 

$999,417 $909,865 

$999,417 $909,865 

DEPARTIENT: ANINAL CDITROL 

Change Frca 
1991-92 1990-91 
Budget Budget 

$1,650,000 $50,000 
10,600 0 
5,400 0 

166,663 0 
24,365 0 
21,850 0 
60,000 0 

$1,938,878 SS0,000 

$2,574,000 $371,000 
40,882 0 

$2,614,882 $371,000 

$70,689 $390 
4,720 0 

$75,409 $390 

$4,629,169 $421,390 

Change Frca 
1991-92 1990-91 
Budget Budget 

$999,041 $89,176 

$999,041 $89,176 

$999,041 $89,176 

A. This Department does not receive grants or any other revenue match. Revenues consist of fees, fines, 
licensing and city contracts. 

B. The following revisions to the source of revenue colum were made: 

1. Deleted Adoption/Quarantine/Miscellaneous Fees. This revenue source had been mislabeled in the 1990-91 
Program Budget, it is now correctly labeled Other Misc. Government under Contracts. 

2. The Return Check Fee, previously included in the Adoption/Quarantine/Miscellaneous Fees, has been 
incorporated into the Other Miscellaneous revenue total. 

3. Under Contract, Beach was eliminated from program revenue. Beginning in FY 1990-91 the department no 
longer provided beach contract services. 
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• 
PROGRAM: AniEl Health & Regulation DEPARTMENT: ANIMAL CONTROL 

PERFORNAIICE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 • Actual Actual Actual Budget Budget 

ACTIVITY A: 

ANIMAL HEALTH &REQJLATIOII 

• % OF RESWRCES: 100% 

WORKLOAD 

LICENSES SOLD 85,718 91,593 90,384 90,250 92,000 

FIELD OFFICER/SERVICE REQUESTS 1:1,272 1:1,384 1:1,128 1 :1,263 1:1,154 

• FIELD OFFICER/POPULATION RATIO 1:45,354 1:52,056 1:43,649 1 :41,463 1 :44,688 

• 

• 

• 

• 

• 

• 

• 20-7 



-- ----------- ---

• 
PROGRM: Arli•l Health & Regulation DEPARTIENT: ANIMAL CONTROL 

STAFFING ~E 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2112 Director of Animal Control 1 1.00 1 1.00 $79 I 185 $88,803 
2216 Asst. Dir. of Animal Control 1 1.00 1 1.00 65,520 69,989 
2302 Achin. Assistant III 1 1.00 1 1.00 42,120 45,521 
2303 Achin. Assistant II 2 1.00 2 1.00 36,019 40,033 • 2369 Achin. Services Manager II 1 1.00 1 1.00 47,112 54,957 
2403 Accounting Technician 2 2.00 2 2.00 47,349 52,997 
2493 Intermediate Acct. Clerk 9 9.00 9 9.00 172,349 175,752 
2510 Senior Account Clerk 2 2.00 2 2.00 42,213 44,994 
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,136 25,157 
2700 Intermediate Clerk 8 8.00 8 8.00 153,816 160,878 
2730 Senior Clerk 3 3.00 3 3.00 68,735 69,813 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887 • 2758 Achin. Secretary III 1 1.00 1 1.00 29,201 30,900 
2778 Animal Control Dispatcher 8 8.00 8 8.00 164,827 164,925 
2779 Sr. Animal Control Dispatcher 1 1.00 1 1.00 22,627 23,946 
3007 Junior Word Processor 1 1.00 1 1.00 18,213 20,310 
3119 Dept. Coq:,uter Specialist II 1 1.00 1 1.00 29,203 . 33,233 
4225 Veterinarian 3 2.00 3 2.00 87,614 92,702 
5699 Animal Control Dist. Manager 4 4.00 4 4.00 137,487 147,436 
5703 Animal Control Officer II 43 43.00 42 42.00 952, 127 985,942 • 5704 Animal Control Officer I 26 26.00 25 25.00 477,443 498,403 
5705 Animal Control Officer III 11 11.00 11 11.00 275,656 300,200 
5708 Chief, Animal Control Oper. 1 1.00 1 1.00 42,283 44,743 
5709 Animal Control Officer IV 8 8.00 8 8.00 233,312 248,028 
5710 Veterinary Assistant 3 3.00 3 3.00 75,510 79,902 
5711 Animal Licensing Supervisor 1 1.00 1 1.00 29,640 31,360 
5884 Building Maintenance Engineer 1 0.50 1 0.50 12,021 13,417 
6346 Coordinator, Volunteer Program 1 1.00 1 1.00 35,568 39,392 • 9999 Extra-Help 17 17.00 17 17.00 185,542 185,542 

Total 163 160.50 161 158.50 $3,613,181 $3,797,162 

Salary Adjustaents: 48,371 231,788 

Pre11i...,0Verti11e Pay: 132,555 146,565 • 
Ellpl oyee Benefits: 1,167,445 1,302,427 

Salary Savif91: (208,561) (214,385) 

Total Adjustaents $1,139,810 $1,466,395 • Progr- Totals 163 160.50 161 158.50 S4, 752,991 $5,263,557 

• 

• 
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• 
CABLE TELEVISICII (CATV) 

Change 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Video Services $1,295,091 $766,654 $411,643 $587,900 $596, 191 $8,291 1.4 

• TOTAL DIRECT OOST $1,295,091 $766,654 $411,643 $587,900 $596,191 $8,291 1.4 

PROGRAM REVENUE (1,295,091) (766,797) (411,643) (587,900) (596,191) 8,291 (1.4) 

• 
NET GENERAL FUND OOST $0 $(143) $0 $0 $0 $0 100.0 

STAFF YEARS 3.00 3.92 3.92 3.92 3.92 0.00 0.0 

• 

• 

• 

• 

• 

• 
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CABLE TELEVISION {CATV> 

CABLE TELEVISION CCATV> 

Staff Years 
Cable TV Review Officer 
Acinin. Asst. Ill 
Board Secretary 
Student Worker Ill 

12 Positions - 3.92 Staff Years 

1.00 
1.00 
1.00 
.92 

CATV Review Conmission 
7 Positions 
0.00 Staff Years 

• 

• 
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• 
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PROGRAM: Video Services 

PROGRAM. ti: 05970 
MANAGER: Everett \I. Knox, Deputy Director 

DEPARTMENT: cable Television (CATV) 

ORGANIZATION #: 5970 
REFERENCE: 1991-92 Proposed Budget - Pg. 

AUTHORITY: Part 76 of the F.c.c. Rules designates state and local governments to regulate cable television activities. 
Section 53066 of the Government Code specifically authorizes the County to regulate this activity. Chapter 16 of the 
County Code is the County Cable Television Licensing Ordinance. The Conrnission is authorized by Article XXX11 of the 
Administrative Code. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $125,329 $125,384 $136,644 $165,806 $181,341 9.4 

Services & Sl4lJ)l ies 126,759 89,630 89,427 148,130 148,495 0.2 

Other Charges 58,404 201,436 18,275 15,000 18,000 20.0 

Fixed Assets 0 221,125 0 100,000 0 (100.0) 

Operating Transfers 984,599 129,079 167,297 158,964 248,355 56.2 

Less ReiDDJrsements (0) 0 0 0 0 0.0 

• 
TOTAL DIRECT COST $1,295,091 $766,654 $411,643 $587,900 $596,191 1.4 

PROGRAM REVENUE (1,587,885) (766,797) (411,643) (587,900) (596,191) 1.4 

NET GENERAL FUND CONTRIBUTION $(292,794) $( 143) $0 $0 $0 0.0 

STAFF YEARS 3.00 3.92 3.92 3.92 3.92 0.0 

PROGRAM DESCRIPTION 

This program is operative for the unincorporated area only. Its purpose is the specific, protection of individual 
subscribers and would-be subscribers to cable television systems, the general protection of the public interest through 
the process of licensing and encouragement of such service where television signals cannot be received off the air. 
There has been a constant increase in the number of dwelling units depending on cable for their television reception. 
This activity also coordinates the televising of Board hearings and the development of the County's Teleconrnunications e program . 

• 

• 

• 
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PROGRAM: Video Services DEPARTMENT: table Television (CATV) 

1990-91 Bll>GET TO ACTUAL co.l>ARISON 

Services and Supplies were $32,251 under budget. Savings were realized in televising the Board of Supervisors' 
meetings. 

1991-92 OBJECTIVES 

1. Resolve 100% of subscriber and non-subscriber corrplaints within one week of receiving the complaints. 

2. Answer within two work hours of receipt 100% of requests for identification of system(s) serving a 
particular area. 

3. Process applications for new and renewal of license within an average period of two months. 

4. Continue to maintain a constant and active role in the review of legislation to assist both the cable 
customer and operators. 

5. Continue the development of the Government Access Channel. 

6. Actively pursue the installation of electronic video arraignment equipment for the arraignment of prisoners 
within the San Diego Municipal Court/Central Jail and South Bay Municipal Court/Jail. 

7. Actively pursue the installation of electronic video arraignment equipment for the arraignment of prisoners 
between the County Courts and County~etention Facilities Countywide. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are surrnarized as follows: 

1. Video Services (3.92 SY; E = $596,191; R = $596,191) is: 

0 Discretionary/Discretionary Service Level 

o Responsible for Cable Grant Award program, televising of the Board of Supervisor's sessions, and 
operating transfers in support of teleconmunication needs of County departments. 

o Offset 100% by revenue. 

o Providing services to 72,795 cable television systems subscribers i~ 1991-92. 

21-4 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

-~---- -----

PROGRAM: Video Services DEPARTMENT: Cable Television (CATV) 

PROGRAM REVENUE BY SOORCE 
Change Fram 

1990-91 1990-91 1991-92 1990-91 
Source of RevenJe Actual Budget Budget Budget 

MISCELLANEOUS: 
License Fees (9159) $703,244 $587,900 $506,800 $(81, 100) 
Recovered Expenditures (9989) 1,607 0 0 0 
Other Sales (9996) 0 0 0 0 
Fund Balance 0 0 89,391 89,391 

Sub-Total $704,851 $587,900 $596,191 $8,291 

Total $704,851 $587,900 $596,191 $8,291 

GENERAL FUND CONTRIBUTION DETAIL 

Change Frcm 
1990-91 1990-91 1991-92 1990-91 

General Flni Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $0 $0 $0 $0 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

The 91-92 Cable Revenue is anticipated to exceed $700,000. The Cable TV industry expects increased profits this 
year, and revenue might reach the $800,000 level. 

$89,391 in Fund Balance is being carried forward from prior fiscal year to offset current year expenditures . 
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PROGRAM: Video Services DEPARTIENT: Cable Television (CATV) 

PERFORMANq lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Video Services 

X OF RESOORCES 100% • 
IJORKLOAD 

Regular Meetings Involving Hearings 6 10 12 20 20 
Complaints from Subscribers 300 92 100 150 125 
Requests for Information 700 185 150 300 150 
Nunber of Subscribers 64,972 71,368 71,368 74,223 72,795 
Legislative Proposals Reviewed 6 12 12 10 15 • License Applications and Transfer 1 2 1 0 0 

of OWnership 

EFFICIENCY 

Nunber of Subscribers per Staff Year 21,657 23,790 23,789 24,741 24,265 
Percent of Costs Recovered by Fees 100% 100% 100% 100% 100% • Average Time to Process License Applicati2>r0 mos 2.0 mos 2.0 mos 2.0 mos 2.0 mos 

EFFECTIVENESS 

Percent of Subscriber Complaints 95% 95% 96% 95% 100% 
Resolved Within One Week After Receipt 

Percent of New Subscribers 4% 9% 0% 4% 2% • Percent of Complaints per Subscribers 0.4% 0.1% .1% 0.2% .1% 

• 

• 

• 

• 
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• 
PROGRAM: Video Ser-vices DEPARTMENT: cable Television (CATV) 

STAFFING S~HEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2311 CATV Review Officer 1 1.00 1 1.00 $42,764 $45,252 
2302 Admin. Asst. III 1 1.00 1 1.00 37,257 43, 192 
2754 Board Secretary 1 1.00 1 1.00 29,196 28,700 • 0943 Student Worker III 2 0.92 2 .92 15,023 16,963 
0472 CATV Conmission 7 0.00 7 0.00 6,600 6,600 

Total 12 3.92 12 3.92 $130,840 $140,707 

Salary Adjustments: 5 1,870 • PremiuntOVertime Pay: 0 0 

Eq>loyee Benefits: 35,168 38,764 

Salary Savings: (207) CO) 

• Total Adjustments $34,966 $40,634 

Program Totals 12 3.92 12 3.92 $165,806 $181,341 

• 

• 

• 

• 

• 
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• 
FARM All> IKJI: ADVISOR 

Change 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

Fara & HCIE Advisor $234,498 $222,705 $262,210 $274,656 $290,551 $15,895 5.8 

• TOTAL DIRECT COST $234,498 $222,705 $262,210 $274,656 $290,551 $15,895 5.8 

PROGRAM REVENUE (0) (0) (0) CO) (0) 0 0.0 

• 
NET GENERAL FUND COST $234,498 $222,705 $262,210 $274,656 $290,551 $15,895 5.8 

STAFF YEARS 8.52 9.00 9.00 9.0 9.00 o.oo 0.0 

• 

• 

• 
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SUPPORT STAFF #5050 

Aanin. Assistant I 
Aanin. Secretary II 
Farm Advisor Field Asst. 
Aanin. Secretary I 
Intermediate Clerk Typist 

Permanent Employees 

Total Employees 

OAG-CHRT.FHA 

DEPARTtENT OF FARM AND HOE ADVISOR 

(Headquarters Location: Cou,ty Operations Center) 

FARM AND HOME ADVISOR #5050 

County Director* 

Budgeted Staff 
Position ~ 

1.00 

(COUNTY) UNIVERSITY OF 

Budgeted Staff 
Position ...1fil!L 

ADVISORS 
1 1.00 Farm Advisors 
1 1.00 Marine Advisor 
1 1.00 Home Advisor 
4 4.00 Youth Advisory 

L 2.00 ADULT EFNEP** 
Admin. Assistant 
Staff Coordinator 

9 9.00 Aides 
YOUTH EFNEP 

9 9.00 Staff Assistants 
Secretary 

CLERICAL 
Secretary, Small Farms 

CALIFORNIA* 

Budgeted 
Position 

10 
1 
1 
2 

1 
1 

16 

2 
1 

1 
Secretary, Marine Science _,_ 

Total 36 

• 

• 

• 

• 

• 
Staff 
Year 

10.00 
1.00 
1.00 • 2.00 

1.00 
1.00 
8.00 

2.00 
0.50 • 0.50 

__Q_,_iQ 

27.50 

• 
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PROGRAM: Fara and Hcae Advisor EmJC&tion SUpport 

PROGRAM•= 45801 
MANAGER: B. Diane Wallace 

DEPARTMENT: FARM AND IOIE ADVISOR 

ORGANIZATION•: 5D50 
REFERENCE: 1991-92 Proposed Budget - Pg. 22-1 

AUTHORITY: This program was developed for the purpose of carrying out Education Code Section 31401 and the Cooperative 
Agreement between the University of California and the County of San Diego. This calls for the establishment of a 
Farm/Hoine Advisor providing agricultural education, family and cons1.111er science and 4-H youth, and marine science 
education to San Diego residents. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $211,051 $203,570 $239,788 $254,859 $279,643 9.7 

Services & Supplies 23,447 17,218 22,422 19,797 19,797 0.0 

Fixed Assets 0 2,201 0 0 0 0.0 

TOTAL DIRECT COST $234,498 $222,989 $262,210 $274,656 $299,440 9.0 

PROGRAM REVENUE CO) (0) CO) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $234,498 $222,989 $262,210 $274,656 $299,440 9.0 

STAFF YEARS 8.52 9.00 9.00 9.00 9.00 0.0 

PROGRAM DESCRIPTION 

Agricultural technology is adapted to the County of San Diego by the University of California Cooperative Extension 
CUC-CE) under an agreement with the County to provide clerical and support services to University staff. The 
University aaninisters a program of education in agriculture, technical assistance, family and cons1.111er science and 
marine science. Additionally, the county-wide 4-H Program and the Expanded Food and Nutrition Education Program 
CEFNEP) is aaninistered as a part of the services provided. Conducting agricultural production experiments, 
distributing publications to farmers and homemakers, organizing and serving conmunity gardens are all a part of the 
UC-CE Program. University advisors extract from research the useful, practical information on a wide range of subjects 
and extend it to farmers, businessmen, homemakers, cons1.111ers, educators, and other researchers . 
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PROGRM: Fara and Hcae Advisor Ecb:ation ~rt DEPARTMENT: FARJII AND IOE ADVISOR 

1990-91 Bll>GET TO ACTUAL IDIPARISON 

The 1990-91 actuals were consistent with the anticipated costs of aaninistering this program. 

1991-92 OBJECTIVES 

1. To provide a level of support that will be consistent with the Agreement between the County of San Diego 
and the University of California. 

2. To provide, under the present constraints of budget reductions and the influence of inflation, program 
services at the workload level at less cost. 

3. To aaninister a cooperative program that will provide agricultural producers access to technology that will 
maintain a viable agricultural industry facing increasing costs of water, land, energy and other resources. 

4. To provide a 4-H youth program that will reach all socio-economic areas of the County for the development 
of youth to become responsible citizens, to achieve personal goals, and to live and work cooperatively with 
others. Progranming for "latchkey" youth will be a program priority this year. 
Prevention programs and research will focus on youth at risk. 

5. To aaninister a volunteer "Master Gardener" program to assist volunteers in providing cOIITIUlity education 
programs on home gardening and landscaping, reduce water use, and alternative plantings. 

6. To provide reliable, research based information, using non-formal education methods to help people make 
decisions and solve problems relating to consumer products, home horticulture, agriculture, marine science, 
youth development, water and agriculture public policy; and foods and nutrition, safety and buying. 

7. Information on nutrition and food buying to 2,500 low-income families. 

8. To research and iq,lement educational programs that are capable of addressing issues of common interest, 
conflict and misunderstanding which stem from the interfacing of San Diego County agricultural production 
and urban residential population, (i.e., value of agriculture as open space and green belts to San Diego 
County quality of life, water quality, quantity and pricing; and, pesticide use). 

9. Development and iq,lementation of new specialty crops suited to the San Diego climate to aid in 
diversification of San Diego agri-business. 

1991-92 SUB PROGRM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Aaninistrative Services (9.0 SY; E = $279,643; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Able to provide support and maintenance for the University of California Cooperative Extension (UC­
CE) Program of Agriculture and Home Economics. 
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• 
PROGRAM: Fara and Hme Advisor Education ~rt DEPARTMENT: FARM AND IKIIE ADVISOR 

PROGRAM REVENUE BY SWRCE 
Change Fram 

• 1990-91 1990-91 1991-92 1990-91 
Source of Reven,e Actual Budget Budget Budget 

N/A: $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

• Total $0 $0 $0 $0 

GENERAL FIJJID [XJNTRIBUTlotl DETAIL 

Change Fram 
1990-91 1990-91 1991-92 1990-91 

• General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $262,210 $274,656 $299,440 $24,784 

Sub-Total $262,210 $274,656 $299,440 $24,784 

• Total $262,210 $274,656 $299,440 24,784 

EXPLANATiotl/COIMENT ON PROGRAN REVENUES 

• 

• 

• 

• 

• 
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• 
PROGRAM: Fara Ir Hc.e Advisor EclJcation Support DEPARTJENT: FARN ADVISOR 

PERFORMANCE Ul>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Informtion Disseaination 

X OF RESOJRCES: 100% 

WORKLOAD • 
NUTt>er of Publications 399, 140 399,200 399,200 400,498 400,498 
Distributed 

EFFICIENCY 

Value of 220 hours donated per $840,000 $840,000 $840,000 $950,880 $950,880 
volll'lteer per year to 4-H • programs 

EFFECTIVENESS 

Distribution of requested 100% 100% 100% 100% 100% 
materials 

• 

• 

• 

• 

• 

• 
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• 
PROGRAN: Fara and H~ Advisor Ecb:ation S\4Jport DEPARTMENT: FARM AND H<JIE ADVISOR 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2304 Aaninistrative Assistant I 1 1.00 1 1.00 $32,614 $35,414 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 21,997 24,054 
2756 Aaninistrative Secretary I 4 4.00 4 4.00 80,765 84,768 

• 2700 Intermediate Clerk Typist 2 2.00 2 2.00 37,503 40,750 
7510 Farm Advisor Field Assistant 1 1.00 1 1.00 22,257 23,548 
9999 Temporary Extra Help 1 0.00 1 0.00 3,000 3,000 

Total 10 9.00 10 9.00 $198, 136 $211,534 

Salary Adjustments: 11 0 

• Premillll/OVertiae Pay: 0 0 

Eq,loyee Benefits: 57,125 68,109 

Salary SaVif11s: (413) (0) 

• Total Adjustments $56,723 $68,109 

Progrm Totals 10 9.00 10 9.00 $254,859 $279,643 

• 

• 

• 

• 

• 
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• 
HClJSING & aJIUIITY DEVELOPMENT 

atange 

• Frca 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget atange 

DEVELOPMENT $9,626,243 $5,458,506 $6,329,739 $10,842,352 $11,621,509 $779 I 157 7.2 

• TOTAL DIRECT COST $9,626,243 $5,458,506 $6,329,739 $10,842,352 $11,621,509 $779,157 7.2 

PROGRAM REVENUE (9,984,018) (5,841,362) (7,111,503) (11,233,587) (12,012,744) (779,157) 6.9 

• 
NET GENERAL FUND COST $(357,775) $(382,856) $(781, 764) $(391,235). $(391,235) $0 0.0 

STAFF YEARS 77.54 81.63 88.40 88.00 88.00 0.00 0.0 

• 

• 

• 

• 

• 

• 
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DEPARTMENT OF HOUSING AND COMtlJNITY DEVELOPMENT 
ORGANIZATION CHART 

TOTAL PERMANENT STAFF= 90 

I 

I 
I 
I 

STU>ENT WORKERS= 3 

TOTAL STAFF = 93 

HOUSING ASSISTANCE DIVISION 

I I 
I I 
I DIRECTOR'S OFFICE I 
I I 

1---------S-T_A_FF_Y-EA_R_s! 
I I 
I I 

lDIRECTOR 1.00 l 
IADMIN SECTY III 1.00 l 
I I 
I I 
l2 POSITION· 2 STAFF 2.00 l 
I I 
I I 

COMMUNITY DEVELOPMENT DIVISION 

1----------------s"""T_A ... FF-Y""'EA_R_S_ 
I 

STAFF YEARS 
I 
lHOUSING PROGRAM MANAGER 
IHING SPCLST 111 
IHING SPCLST II 
l•G SPCLST I 
ISENIOR CLERK 
lHOUSING AID 
ll■TER CLRK TYPST 
I 
I 
143 Positions· 43 Staff Years 
I 

1.00 
7.00 

14.00 
11.00 
1.00 
7.00 
6.00 

47.00 

·--------------------

I 
I 
I 
I 
I 

HOUSING REHABILITATION DIVISION 

1----------------S""'T""A""'FF,,...,,Y""EA--R--S-

' I IHGUSING PROGRAM MANAGER 
lPIINCIPAL REHABILITATION SPECIALIST 
IHING REHAB SPCLST Ill 
IHIIIG REHAB SPCLST II 
lHOUSING AID 
I 
I 
111 Positions - 11 Staff Years 
I 

1.00 
2.00 
2.00 
5.00 
1.00 

11.00 

·--------------------

I 
I 
I 
I 
I 

PROGRAM DEVELOPMENT DIVISION 

i----------------S-T_A_FF_Y_EA_R_S_ 
I 
I 
IHGUSING PROGRAM MGR 
l HING PROG ANALYST II 
IHOUSING AID 
I 
I 
16 Positions· 6 Staff Years 
I 

1.00 
4.00 
1.00 

6.00 

·--------------------

________ COMMUNITY DEVELOPMENT MANAGER 
1ANAL YST II I 
IANALYST II 
lADMINISTRATIVE SECRETARY II 
I 
I 
I 
I 
l5 Positions· 5 Staff Years 
I 

1.00 
2.00 
1.00 
1.00 

5.00 , _________________ _ 

I 
I 
I 
I 
I 

PROGRAM SERVICES DIVISION 
1--------------S--T __ A __ F __ F _Y ... E-AR __ S_ 

I 
I 
!HOUSING PROGRAM MANAGER 
I 
I 

________ l ADMINISTRATIVE SERVICES 
!ANALYST 111 
!ANALYST II 
lSENIOR PAYROLL CLERK 
lADMIN SECTY 11 
llNTER ACCT CLERK 
llNTER CLRK TYPIST 
I 
I 

1.00 
1.00 
1.00 
1.00 
1.00 
3.00 

l PROGRAM REVIEW AND SUPPORT SERVICES 
ISENIOR SYSTEMS ANALYST 1.00 
lASSOCIATE SYSTEMS ANALYST 1.00 
!HOUSING PROGRAM REVIEW COORDINATOR 2.00 
!HOUSING SPEC II 1.00 
lACCOUNTING TECH 1.00 
llNTER ACCT CLERK 4.00 
lPUBLIC INFORMATION SPECIALIST 1.00 
I 
I 
119 POSITIONS· 19 STAFF YEARS 20.00 
I ·------------------
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PROGRAM: Housir~ and ~ity Develasaent 

PROGRAM t: 39001 
MANAGER: Gabriel G. Rodriguez 

DEPARTMENT: H<IJSING AND COIIJNITY DEVELOPMENT 

ORGANIZATION I: 5630 
REFERENCE: 1991·92 Proposed Budget - Pg. 23·3 

-

AUTHORITY: San Diego County Actninistrative Code Section 720 established the Department and assigns certain Housing 
and Community Development activities. The Comnunity Development Block Grant CCDBG) Program is operated under contract 
with the United States Department of Housing and Urban Development (HUD), while the Housing Authority is governed by 
the Housing Authority Board of Commissioners pursuant to California Health and Safety Code 34200 et. seq. 

DIRECT aJST 
Salaries & Benefits 

Services & Stwl ies 

Other Charges 

Fixed Assets 

TOTAL DIRECT aJST 

PROGRAM REVENUE 

NET GENERAL FUND aJNTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1988-89 1989-90 
Actual Actual 

$2,643,972 $2,938,389 

4,674,585 2,247,407 

2,307,686 272,710 

0 0 

$9,626,243 $5,458,506 

(9,984,018) (5,841,362) 

$(357,775) $(382,856) 

77.54 81.63 

1990-91 
Actual 

$3,466,731 

2,044,309 

818,696 

0 

1990-91 
Budget 

$3,568,710 

5,706,890 

1,566,752 

0 

1991-92 
Budget 

$3,945,171 

5,706,890 

1,969,448 

0 

$6,329,736 $10,842,352 $11,621,509 

(7,111,503) (11,233,587) (12,012,744) 

$(781, 767) $(391,235) $(391,235) 

88.4 88.00 88.00 

X 
Change 

10.5 

0.0 

25.7 

0.0 

7.2 

6.9 

0.0 

0.0 

The Department of Housing and Community Development (HCD) provides housing assistance and cormunity in-.,rovements which 
benefit low and moderate income persons. To this end, HCD operates several programs in the unincorporated area and 
by contract in Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, ln-.,erial Beach, La Mesa, Lemon Grove, 
Oceanside, Poway, San Marcos, Santee, Solana Beach and Vista. 

Funded primarily by the U.S. Department of Housing and Urban Development (HUD), the goal of these programs is to reduce 
blight, in-.,rove neighborhoods, alleviate substandard housing and increase the supply of affordable housing. Cormunity 
Development Block Grant CCOBG) funds are used to provide public in-.,rovements and facilities in low and moderate income 
neighborhoods. CDBG funds are also used to rehabilitate and weatherize homes, mobilehomes and rental units, the latter 
reserved for lower income tenants. 

In addition to preserving existing housing stock, CDBG funds are used to stirrulate private sector production of lower 
income housing units. Additional resources for this effort include California Department of Housing and Community 
Development, California Housing Finance Agency, tax exen-.,t mortgage revenue bonds, HUD Public Housing and certain 
inclusionary housing policies of the County and participating cities. As rental units are developed and/or 
rehabilitated, the Department assists with tenancy by certi~ying eligibility of lower income families, monitoring 
contracts and, in some cases, making rental assistance payments. Additionally, 6,200 households receive monthly rental 
assistance through the Section 8 Rental Assistance Program. These resources enable lower income persons to live in 
affordable, decent, safe and sanitary housing . 
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PROGRAN: Housing and C-.,ity DevelC)Jaertt DEPARTIENT: IKIJSING AND IDIUUTY DEVELOPtENT 

1990-91 ~T TO AClUAL aJIPARISON 

Various CDBG activities, including certain public works projects, the Contingency Reserve and the Housing 
Development Fund, are rulti-year elements and will be rebudgeted in Fiscal Year 1990-91. 

1991-92 OBJECTIVES 

Rental Assistance 

1. Assist 6,000 low income households to live in affordable decent, safe and sanitary housing through the 
Department's Rental Assistance Programs. 

Residential Rehabilitation 

1. Rehabilitate 90 mobilehomes. 

2. Rehabilitate 235 single/rultifamily residences. 

3. Identify and utilize an additional revenue source for Residential Rehabilitation. 

Program Development 

1. Provide Mobilehome Occupant Assistance Program equity loans to facilitate conversion of two mobilehome 
parks to home ownership. 

2. Provide low income housing opportunities through two new housing developments in conjunction with Local, 
State or Federal programs. 

3. Create low income housing opportunities by contracting with developers of three housing developments 
through density bonus programs. 

ConmJnity Development 

1. Expend 90¾ of the total CDBG entitlement by July, 1991. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are s~rized as follows: 

1. Rental Assistance C SY; E = S; R = $) including support personnel is: 

2. 

3. 

0 Discretionary/Mandated Service Level. 

o Providing rental assistance to 6,000 low-income households. 

o Leasing 97¾ of authorized existing rental assistance units. 

0 Assuming contractual obligations for the Section 8 Moderate Rehabilitation, Rental Rehabilitation 
and Rental Rehabilitation Demonstration Programs as units are rehabilitated. 

o Certifying eligible participants for density bonus developments and participating city programs. 

o overseeing private management company operations of Public Housing developments. 

Residential Rehabilitation ( SY; E = S; R = $) including support personnel is: 

0 Discretionary/Mandated Service Level. 

o Rehabilitating 325 dwelling units. 

Program Development ( SY; E = S; R =$)including support persomel is: 

0 Discretionary/Mandated Service Level. 

o Stirulating private sector production or rehabilitation of lower-income housing units through 1986 
Tax Reform Act/Internal Revenue Service financing (e.g.tax exeq>t mortgage revenue bond financing, 
tax credits). 
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PROGRAN: Housing and ccaanity DevelQJa!!nt DEPARTMENT: HWSING AND aJIIJNITY DEVELOPMENT 

o Stirrulating private sector industrial projects through tax exeq:,t industrial development bond 
financing . 

0 Implementing various State and Local mobilehome assistance programs to promote resident ownership. 

o Implementing County Density Bonus programs. 

o Developing affordable housing through available Federal (HUD) and State Housing and Community 
Development Department resources . 

0 Monitoring twenty-nine density bonus developments, eight bond financing and thirteen mobi lehome park 
conversions for contract compliance. 

o Providing lead staff support and technical assistance for implementation of the Board of 
Supervisors' Mobile Home Task Force recommendations. 

4. Comrrunity Development ( SY; E = $; R = $) including support personnel is: 

o Discretionary/Mandated Service Level. 

o Monitoring the progress and performance of 136 active CDBG projects. 

o Plaming and developing the Seventeenth-Year CDBG Application in cooperation with the Housing and 
Program Development Units, other County Departments, cooperating cities and public service agencies. 

0 Reviewing approximately 65 projects for inclusion in the Seventeenth-Year CDBG Application . 
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PROGRAM: Housing and C-.tity Devel~t DEPARTMENT: IICllSING All> <DII.INITY DEVELOPMENT 

PROGRAM REVENUE BY SOORCE 
Change Fraa 

1990-91 1990-91 1991-92 1990-91 
Source of Rever.Je Actual Budget Budget Budget 

GRANT CONTRACTS: 
Housing Authority $3,318,084 $2,488,284 $2,866,245 $377,961 
Conmunity Development Block Grant 3,650,260 8,745,303 9,146,499 401, 196 

Sub-Total $6,968,344 $11,233,587 $12,012,744 $779,157 

OTHER REVENUE: 
Miscellaneous $143,159 $0 $0 $0 

Sub-Total $143,159 so $0 $0 

Total $7,111,503 $11,233,587 $12,012,744 $779,157 

GENERAL RJII> CONTRIBUTION DETAIL 

Change Frm 
1990-91 1990-91 1991-92 1990-91 

General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $781,764 $391,235 $391,235 $0 

Sub-Total $781,764 $391,235 $391,235 $0 

Total $781,764 $391,235 $391,235 0 

EXPLANATION/aJIENT ON PROGRAM REVENUES 

Revenue from the Housing Authority exceeded the budgeted amount by $829,900. This revenue is attributed to 
additional grant contracts from the U.S. Department of Housing and Urban Development. Conmunity Development 
Grant Revenues are for actual expenditures. Projects not coq:,leted during this fiscal year are carried over 
with the remaining revenue appropriations to fiscal year 1991-92. 
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• 
PROGRAM: Housing & Coaulity Developaent DEPARTMENT: HOOSING & COIIJNITY DEVELOPMENT 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Housing Assistance 

% OF RESOURCES: 73% 

• WORKLOAD 

Households Receiving Assistance 5,660 5,783 6,000 

EFFICIENCY 

Households Assisted per Staff Year 107 103 101 

• EFFECTIVENESS 

% Authorized Units Under Lease 98 97 97 

ACTIVITY B: 
Housing Rehabilitation 

% OF RESOURCES: 4% 

• WORKLOAD 

Units Rehabilitated 268 235 325 

EFFICIENCY 

Cost/Unit Rehabilitated $1,341 $1,864 $2,011 

• EFFECTIVENESS 

Tot S(millions)Rehab Work Generated $1.48 $1.20 $1.60 

ACTIVITY C: 
Program Developnent 

• % OF RESOURCES: 12% 

WORKLOAD 

Units in Process 2,090 2,923 2,500 

EFFICIENCY 

• Cost/Unit in Process $148 $82 $141 

EFFECTIVENESS 

Units Approved/Under Construction 845 863 800 

ACTIVITY D: 
CClmlulity Development 

• % OF RESOURCES: 11% 

WORKLOAD 

CDBG Projects in Process 346 346 200 

EFFICIENCY 

• Cost/CDBG Project in Process $1,041 $712 $1,319 

EFFECTIVENESS 

C1.11111Ulative CDBG Entitlement Expend. 92% 89% 90% 
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• 
PROGRAM: Housing and C«-.rlity DevelOJa1!11t DEPARTMENT: IDJSING All> COIIJNITY DEVELOPMENT 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost cost 

2278 Director, HCD 1 1.00 1 1.00 $80,352 $92,242 
0979 Housing Development Mgr 1 1.00 1 1.00 60,797 64,324 
0981 Housing Program Mgr 3 3.00 3 3.00 144,450 179,346 
0984 COIIIIU'lity Developnent Mgr 1 1.00 1 1.00 57,493 60,605 • 2337 Public Information Specialist 1 1.00 1 1.00 33,995 35,500 
2403 Accounting Technician 1 1.00 1, 1.00 25,294 26,760 
2412 Analyst II 1 1.00 2 2.00 39,707 42,015 
2413 Analyst Ill 3 3.00 3 3.00 131,421 180,095 
2427 Associate Systems Analyst 1 1.00 1 1.00 47,134 37,896 
2493 lnterm Account Clerk 5 5.00 5 5.00 92,204 98,415 
2511 Senior Payroll Clerk 1 1.00 1 1.00 22,917 25, 157 
2525 Senior Systems Analyst 1 1.00 1 1.00 48,752 49,864 • 2700 lnterm Clerk Typist 9 9.00 9 9.00 160,811 174,136 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 
2757 Achin Secretary II 2 2.00 2 2.00 49,054 47,no 
2758 Achin Secretry Ill 1 1.00 1 1.00 29,201 30,900 
3532 Principal Rehab Specialist 2 2.00 2 2.00 81,028 76,530 
3548 Housing Program Analyst II 4 4.00 4 4.00 204,840 216,744 
3826 Housing Rehab Spclst II 5 5.00 5 5.00 157,420 157,451 
3827 Housing Rehab Spclst Ill 2 2.00 2 2.00 n,586 56,678 • 3828 Housing Prog Rev Coor 0 0.00 1 1.00 0 35,428 
3829 Housing Aid 9 9.00 9 9.00 189,352 198,009 
3830 Housing Specialist I 11 11.00 11 11.00 283,943 298,825 
3831 Housing Specialist 11 14 14.00 15 15.00 414,440 476,225 
3832 Housing Specialist I II 8 8.00 7 7.00 278,330 258,071 

Total 88 88.00 90 90.00 S2,n8,586 $2,942,968 • 
salary Ac:ljustaents: 58,394 48,870 

Preai..,OVertiae Pay: 0 0 

Eaployee Benefits: 786,326 953,333 

salary savings: (4,596) 0 • 
Total Ac:ljustaents $840,124 $1,002,203 

Progr• Totals 88 88.00 90 90.00 $3,568,710 $3,945,171 

• 

C 
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• 
COONTY LIBRARY 

Change 

• Fr<n 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Library Services $7,957,918 $8,943,186 $9,431,926 $10,197,554 $9,545,638 $(651,916) (6.4) 

• TOTAL DIRECT COST $7,957,918 $8,943,186 $9,431",926 $10,197,554 $9,545,638 $(651,916) (6.4) 

PROGRAM REVENUE (7,957,918) (8,883,211) (9,206,976) (10,069,079) (9,417,163) 651,916 (6.5) 

• 
NET GENERAL FUJI) COST $0 $59,975 $244,950 $128,475 $128,475 $0 0.0 

STAFF YEARS 196.15 196.95 199.19 204.17 199.17 (5.00) (2.5) 

• 

• 

• 

• 

• 

• 
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I 
ADMINISTRATIVE SERVICES 

STAFF 
YEARS 

Library Develop. Officer 1.00 
Administrative Svcs. Mgr. 1.00 
Librarian Ill 1.00 
Principal Clerk 1.00 
Personnel Aide 1.00 
Senior Payroll Clerk 1.00 
Senior Account Clerk 1.00 
Word Processor 2.00 
Intermediate Acct. Clerk 1.00 
Intermediate Clerk Typist 2.00 

TOTAL 12.00 

TOTAL POSITIONS 375 
TOTAL STAFF YEARS 199.17 

0 0 • • 

LIBRARY 
(~rtera Location: County Operations Center) 

1991-92 Final Program Budget 

ADMINISTRATION 

STAFF 
ll6B! 

County Librarian 1.00 
Assistant County Librarian 1.00 
Administrative Secretary 1....22 

TOTAL 3.00 

I 
PROFESSIONAL & SUPPORT SERVICES 

STAFF 
YEARS 

Principal Librarian 1.00 
Coord. Adult Literacy 1.00 
Librarian Ill 4.00 
Carpenter 1.00 
Librarian 11 2.50 
Librarian I 0.50 
Library Technician IV 1.00 
Graphic Artist 1.00 
Supervising Clerk 1.00 
Library Technician Ill 2.00 
Delivery Vehicle Driver 3.00 
Library Technician II 7.65 
Intermediate Clerk Typist 2.00 
Library Technician I 4.50 
Junior Clerk Typist 2.00 
Library Page 1.95 

TOTAL 36.1 

• • • 

I 
BRANCH OPERATIONS 

STAFF 
YEARS 

Principal Librarian 3.00 
Librarian Ill 6.17 
Librarian II 11.00 
Librarian I 11.00 
Library Technician IV 3.00 
Bookmobile Driver 2.00 
Library Technician 111 18.67 
Library Technician II 31.24 
Intermediate Clerk Typist 2.50 
Library Technician I 39.84 
Library Substitutes 6.50 
Library Page 12.15 
Extra Help 1.00 

TOTAL 148.07 

• • • • 
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PROGRAM: Library Services 

PROGRAM.#: 43803 
MANAGER: tatherine Lucas 

DEPARTMENT: COONTY LIBRARY 

ORGANIZATION ##: 4950 
REFERENCE: 1991-92 Proposed Budget - Pg. 24-1 

AUTHORITY: The Library Department is established by the Board of Supervisors in accordance with the provisions of the 
State of California Education-Code Section 19100. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $4,891,635 $5,195,245 $5,817,834 $5,912,191 $6,081,136 2.9 

Services & ~Lies 2,983,263 3,259,076 3,037,783 3,505,634 3,181,388 (9.2) 

Other Charges 33,276 375,902 461,443 604, 189 159,722 (73.6) 

Fixed Assets 15,537 26,951 17,004 69,740 11,100 (84.1) 

Vehicle/Cann. E~ip. 0 76, 161 55,232 19,400 0 (100.0) 

Less Reintiursements (0) (0) (0) (0) (0) 0.0 

Operating Transfers 34,207 9,851 42,630 86,400 112,292 30.0 

TOTAL DIRECT COST $7,957,918 $8,943,186 $9,431,926 $10,197,554 $9,545,638 (6.4) 

PROGRAM REVENUE (7,957,918) (8,883,211) (9,206,976) (10,069,079) (9,417,163) (6.5) 

NET GENERAL FUND CONTRIBUTION $0 $59,975 $224,950 $128,475 $128,475 0.0 

STAFF YEARS 196. 15 196.95 199.19 204.17 199.17 (2.4) 

PROGRAM DESCRIPTION 

The County Library provides comprehensive library resources and services on a free and equal basis to people within 
the San Diego County Library service area to .facilitate and encourage the public pursuit of information and knowledge. 

In 1991·92 the County Library will operate thirty-one branches and two bookmobiles to serve 896,118 residents and 
visitors of the unincorporated area of the County and the cities of Solana Beach, Encinitas, Del Mar, El Cajon, 
l~erial Beach, La Mesa, Lemon Grove, Poway, San Marcos, Santee, and Vista. 

County Library staff, including professional librarians, are supplemented by volunteers in providing systematic library 
services for the public. Services include: 

- books and periodicals 
• reference and information research 

assistance 
• business and telephone directories 
• Videocassettes and audio cassettes 
• talking books, cassettes and machines 

for the visually disabled 

• Spanish, Vietnamese and other foreign language books and magazines 
- social service and conrnunity agency referrals 
- stock and investment manuals 
- children's story hours, puppet shows and sU11111er reading programs 
- literacy coordination and networking 
• Outreach Services 

A support and administration headquarters is located at the County Operations Center. The Governmental Reference 
Library, located in the County Administration Center, provides specialized government and pub I ic admini strati on related e resources for County employees and the general public . 
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PROGRAM: Library Services DEPARTMENT: COJNTY LIBRARY 

1990-91 Bll>GET TO ACTUAL COMPARISON 

The actual cost for salaries and benefits was $94,357 less than the 1990-91 budget as a result of delays in 
filling positions. Services and Supplies were $467,851 less than budget due to savings in both service 
contracts, and in utility costs and because $342,000 for Library materials was encllllbered but not expended by 
the end of the fiscal year. $570,889 was budgeted and $428,167 was expended in Other Charges in FY 1990-91 for 
a Library Services Construction Grant for the New El Cajon Library. The remaining $142,722 of this Grant is 
being re-budgeted for FY 1991-92. Two new box vans costing $40,805 were ordered and encl.lllbered in 1989-90 but 
payment and delivery took place in 1990-91 resulting in these Vehicle Equipment expenditures showing in 1990-91. 
One Library Major Maintenance Project-Imperial Beach roof-replacement, heating and air-conditioning replacement 
project totalling $86,000 was budgeted but only $17,306 was expended in FY 1990-91. $112,292 for this project 
was budgeted in FY 1991-92. 

1991-92 OBJECTIVES 

1. Complete formal opening ceremonies for new El Cajon Library and continue post-occupancy evaluations and 
building maintenance review. 

2. Continue the in-progress library restructuring effort, with recoamendations to the Board of Supervisors 
by December, 1991. Plan for reorganizing regional configurations, reducing from three regional center 
designations to two. 

3. Complete the implementation of the upgraded automation software and begin installing computer terminals 
in a few branch libraries for public access to the on-line catalog module to replace the current microfiche 
catalog on a branch by branch basis. Merge the County library's bibliographic database with that of San 
Diego Public Library and standardize cataloging policies in the two jurisdictions for enhanced 
effectiveness of patron and staff access to library materials. 

4. Monitor the California State Budget in regard to the Public Library Fund that has been reduced the last 
two years by 48%. Also keep track of the County Special District Augmentation Fund and any systematic 
changes that may affect this funding source; continue to seek a I ternate fund-raising/development 
methodologies. 

5. Continue planning and design for new facility needs; including a) assist Poway with architect selection; 
b) participate in San Marcos design process; c) fund-raising and grant applications for Lakeside Library; 
d) oversee Descanso construction project e) if funded with State Bond Act funds, participate in design 
process for Vista and Del Mar. 

6. Complete staffing equity study to compare staffing deficiencies with branch workloads and adjust per 
recoamended survey instrunent. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Administration (15.0 SY; E = $818,885; R = $818,885) including support personnel is: 

2. 

0 Discretionary/Discretionary Service Level. 

o Offset 100% by Program Revenue. 

o Responsible for providing comprehensive Library resources and services to 896,118 residents in the 
unincorporated area and eleven cities. 

o Established by the Board of Supervisors in accordance with the provisions of the State of California 
Education Code Section 19100. 

o Providing Library Management, Public Relations, Development Officer, Fiscal/Accounting, Budgeting, 
Payroll, Personnel and General Clerical services. 

o Provides for continued State Public Library Funding of $207,818 in 1991-92. 

Professional and Technical Support Services (36.10 SY; E = $1,865,204; R = $1,816,729) including support 
persomel is: 

o Discretionary/Discretionary Service Level. 

o Offset 97.4% by Program Revenue. 
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PROGRAM: Library Services DEPARTMENT: COONTY LIBRARY 

3. 

0 

0 

• Provides Technical Services, Children's Services, Outreach, Automation, Acquisitions, and 
Adult Literacy Services . 

Decreased by $93,549 (4.0 SY) in centralized Audio-Visual staffing. This decrease will not allow 
for the handling of the public's requests for 16rnn films. Videos will be decentralized at Library 
branches. 

o Includes $48,475 and 2.0 SY's of General Fund Support for the Adult Literacy Services Program . 

Branch Operations (148.07 SY; E = $6,861,549; R = $6,781,549) including support staff is: 

o Discretionary/Discretionary Service Level. 

o Offset 98.8% by Program Revenue. 

0 Provides Reference, Interlibrary Loans, Information Programs, operation of thirty-one branches and 
two bookmobiles for the unincorporated area and eleven cities . 

o Includes General Fund Support of $80,000 to help off.set a 48% decrease in State funding of the 
Public Library Fund in FY's 1990-91 and 1991-92. 

o Includes $142,722 in Other Charges from a Library Services and Construction Act (LSCA) Grant for 
the new El Cajon Library. 

0 Includes $112,292 in Operating Transfers for re-roofing and replacement of the heating & air 
conditioning unit at the Imperial Beach Library. 

o Decreases the basic County Library Book Budget by $145,000 (16%) 

o Decreases Salary and Benefits by $150,000 to reflect the decreased use of Substitute Help at branch 
libraries . 
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PROGRAM: Library Services 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

PROGRAM REVENUE 
Current Property Taxes (9000) 
Taxes Other than Current Prop. (9100) 
Special District Augmentation Fund 
Use of Money and Property (9400) 
Fund Balance (0750) 
Public Library Fund 
Aid from Other Gov't Agencies (9500) 
Charges for Current Svcs.·Fines 
Other Revenue 
New EL Cajon Lib.·LSCA Grant 
New El Cajon Lib.- Friends Fund Raising 

Sub-Total 

Total 

GENERAL FUND CXJNTRIBUTION DETAIL 

General Flnf Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATJON/CINIENT ON PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$6,774,791 $6,686,134 
392,349 447,000 
478,087 475,790 
71,241 90,000 

804,465 948,946 
324,793 440,000 
37,861 121,460 

185,071 180,000 
112,636 108,860 
428,167 570,889 
151,265 0 

$9,760,726 $10,069,079 

$9,760,726 $10,069,079 

1990-91 1990-91 
Actual Budget 

$224,950 $128,475 

$224,950 $128,475 

$224,950 $128,475 

DEPARTMENT: lllJIITY LIBRARY 

Change Frm 
1991-92 1990-91 
Budget Budget 

$7,379,881 $693,747 
425,000 (22,000) 
475,790 0 
94,000 4,000 

307,992 (640,954) 
207,818 (232,182) 
75,100 (46,360) 

200,000 20,000 
108,860 0 
142,722 (428,167) 

0 0 

$9,417, 163 $(651,916) 

$9,417,163 $(651,916) 

Change Frm 
1991-92 1990-91 
Budget Budget 

$128,475 $0 

$128,475 $0 

$128,475 0 

Property Tax and related revenue are budgeted in conformity with the five year growth trends for Library Funds. 
The Special District Augmentation Fund allocation formula adopted by the Board of Supervisors has stabilized 
this revenue source for the County Library through 1991-92 at $475,790/year. Actual Library Fund Balance for 
FY 1990-91 was $804,465 which was $144,481 less than budgeted. The Budgeted Fund Balance for FY 1991-92 of 
$307,992 is a decrease of $640,954 from FY 1990-91. This reflects the County Libraries' use of its Fund Balance 
in previous years to maintain Library Services and the opening of the New EL Cajon Library. The County Library 
received $324,793 from the State Public Library Fund in 1990-91, a decrease of $74,823 (-19%) from 1989-90. 
Public Library Fund Revenue decreased to $207,818 (-35%) for the 1991-92 Budget due to additional State 
reductions to this fund. The Library Services and Construction (LSCA) Grant for the New El Cajon Library 
($570,889) was 75% realized in 1990-91 and the remaining 25% ($141,722) is being re-budgeted for 1991-92. 
Unbudgeted Revenue of $151,265 was received in FY 1990-91 from the Friends of the El Cajon Library for the 
purchase of furnishings for the new Library. 

EXPL.ANATJ(II/CINIENT (II GENERAL FUii) CXJNTRJBUTJONS: 

The County Library Budget-General Fund Contribution for 1990-91 includes $48,475 for continued support (2 SYs) 
of the Adult Literacy Programs and $80,000 to help offset a 48% decrease in State Public Library Funding over 
the last two years. An additional General Fund Contribution of $96,475 was made to the County Library Fund in 
FY 1990-91 to offset Unbudgeted Property Tax Aaninistrative Costs. The County-wide Rents & Leases Budget also 
includes $13,800 of Lease cost for the Adult Literacy Program as a General Fund Contribution. The 1991-92 
Budget maintains the General Fund Contribution at $128,475. 
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PROGRAM: CCU'lty Library Services 

FIXED ASSETS 

Item 

Telefacsimilie Equipment 

Total 

Vehicles/C011111r1ication E"-'ipnent: 

Item 

Total 

DEPARTMENT: CCIJNTY LIBRARY 

Quantity Unit Cost 

4 units $11,100 

$11,100 

Quantity Unit Cost 

$0 
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PROGRAM: Library Services DEPARTMENT: COONTY LIBRARY 

PERFORNAN~ INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Library Services 

X OF RESOORCES: % 

WORKLOAD • 
Population 843,m 882,875 888,830 886,491 896,118 

Information Units 

Circulation 2,909,317 2,916,228 2,786,741 3,006,769 2,938,059 

Reference Questions 521,175 603,235 642,288 567,216 661,556 • 
Program Audience 105.447 106.739 83.125 116.153 95.023 

TOTAL: 3,535,939 3,626,202 3,512,154 3,690, 138 3,694,638 

Nl.lllber of VollllleS 947,087 963,376 941,249 973, 194 985,000 

Nl.lllber of Titles 209,000 210,324 201,052 229,537 230,000 • 
EFFICIENCY 

Information Units Per Staff Year 18,027 18,412 17,632 18,074 18,550 

EFFECTIVENESS • 
Circulation per Capita 3.45 3.30 3.14 3.39 3.28 

VolLITles per Capita 1.12 1.09 1.06 1.10 1.10 

• 

• 

• 

• 
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PROGRAM: Library Services DEPARTMENT: COONTY LIBRARY 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2115 County Librarian 1 1.00 1 1.00 $78,354 $86,602 
2205 Assistant County Librarian 1 1.00 1 1.00 60,978 67,591 
4047 Development Officer 1 1.00 1 1.00 51, 187 54,957 • 2369 Admin. Services Manager II 1 1.00 1 1.00 49,666 54,957 
4048 Principal Librarian 4 4.00 4 4.00 170,800 180,732 
4044 Coordinator, Adult Literacy 1 1.00 1 1.00 38,399 40,626 
4023 Librarian Ill 14 12.17 13 11.17 429,098 417,018 
4024 Librarian II 14 13.50 14 13.50 435,292 462,591 
3817 Graphic Artist 1 1.00 1 1.00 31,016 32,810 
2725 Principal Clerk 1 1.00 1 1.00 28,020 31,583 
4025 Librarian I 18 11.50 18 11.50 329,540 354,792 • 2758 Administrative Secretary Ill 1 1 .oo 1 1.00 29,201 30,900 
5905 Carpenter 1 1.00 1 1.00 29,044 29,873 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887 
2320 Personnel Aide 1 1.00 1 1.00 26,208 27,733 
4021 Library Technician IV 4 4.00 4 4.00 104,142 110,749 
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,136 25, 157 
4005 Bookmobile Driver 2 2.00 2 2.00 46,036 49,222 
2510 Senior Account Clerk 1 1.00 1 1.00 23,065 24,032 • 3009 Word Processor Operator 2 2.00 2 2.00 44,219 45,509 
4020 Library Technician Ill 22 20.67 22 20.67 470,230 487,280 
7516 Delivery Vehicle Driver 3 3.00 3 3.00 62,385 63,781 
2493 Intermediate Account Clerk 1 1.00 1 1.00 20,091 20,885 
2700 Intermediate Clerk Typist 7 6.50 7 6.50 127,053 134,405 
4015 Library Technician II so 40.92 47 38.92 793,483 777,161 
4016 Library Technician I 62 44.33 62 44.33 724,144 740,629 
2709 Departmental Clerk 2 2.00 2 0.00 31,486 -o-• 2710 Junior Clerk Typist 2 2.00 2 2.00 28,970 29,696 
4037 Library Substitute 104 6.50 104 6.50 92,055 94,636 
4035 Library Page 30 14.08 30 14.08 181,956 186,862 
9999 Extra Help 25 1.00 25 1.00 17,500 17,500 

Total 379 204.17 375 199.17 $4,604,107 $4,708,156 

• Salary Adjustments: $470 $(150,462) 

Premillll/OVertime Pay: 9,000 9,000 

Eq,loyee Benefits: 1,397,815 1,622,050 

Salary Savings: (99,201) (107,608) 

• Total Adjustments $1,308,084 $1,372,980 

Program Totals 379 204.17 375 199.17 $5,912,191 $6,081,136 

• 

• 
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PROGRAN: Library Services-Contingency Reserve 

PROGRAM •: 45803 
MANAGER: tatherine Lucas 

DEPARTIENT: CWNTY LIBRARY 

ORGANIZATION •= 5170 
REFERENCE: 1991-92 Proposed Budget - Pg. 24-9 

MJTHORITY: The Library Department is established by the Board of Supervisors in accordance with the provisions of the 
State of California Education Code Section 19100. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries l Benefits so so so $0 $0 0.0 

Operating Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT ll>ST so so $0 $0 $0 0.0 

PROGRAN REVENUE (0) (0) CO) (0) (0) 0.0 

NET GENERAL FUIIO CONTRIBUTION so so $0 $0 $0 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRNI DESCRIPTION 

The Contingency Reserve is a source of funds for expenditures not specifically contained in the Library Services 
operating program. It provides a contingency for expenses which have not been anticipated, and it brings the Library 
into conformance with the procedures used by the rest of the County. 

All available revenues projected for FY 1991-92 have been appropriated in the Library Services-Operating Program to 
cover projected expenses including negotiated Salary and Benefit increases. 
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• 
IE>ICAL EXAMINER 

Ch~ 

• Froa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Decedent Investigation $3,185,920 $3,427,557 $3,642,038 $3,667,854 $3,767,648 $99,794 2.7 

• TOTAL DIRECT OOST $3,185,920 $3,427,557 $3,642,038 $3,667,854 $3,767,648 $99,794 2.7 

PROGRAM REVENUE (293,762) (201,583) (202,891) (200,326) (200,326) 0 0.0 

• 
NET GENERAL FUii> OOST $2,892,158 $3,225,974 $3,439,147 $3,467,528 $3,567,322 $99,794 2.9 

STAFF YEARS 53.92 55.76 55.06 55.67 54.67 (1.00) (1.8) 

• 

• 

• 

• 

• 
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autTY IEDICAL EXAMINER 
(CCU'lty Operations Center) 

5555 Overland AvenJe, Bldg. 14 
5an Diego, CA 92123 

Adllinistration - 2751 

Provides policy, planning and 
direction. 

SY 

Co1.11ty Medical Examiner 1.00 

I 

Operations Adllinistrator - 2751 a.ief Deputy Medical Exainer - 2751 

Manages and coordinates decedent 
investigations, handling and case 
docUllentation. 

Class fil 
Supervises autopsies and pathological 
examinations, reviews causes of death, 
and testifies in court. 

Adn. Sec'y Ill 1.00 
~ .ll 

Medical Examiner Operations 
Adninistrator 1.00 

Adllintatrative Services - 2751 ,- -

Provides personnel, payroll, 
fiscal, budget, general adminis­
tratiye, c01111pUter and technical 
support and building Maintenance 

Class 

Adlllin. Svcs. Mgr. II 
Dept. COlllp. Spec. I 
Int. Acct. Clerk 
Custodian 

Total 

fil 

1.00 
1.00 
1 .oo 
1.00 

4.00 

IIW9Stigation - 2752 

lnv•tigate circla!Stances 
of death, protects property, 
locates and notifies next of 
kin. 

£!m fil 

Supv. Ned. 
Ex•. Invest. 2.00 

Ned. Ex811iner 
Investigator II 14.00 

Total 16.00 

Clerical - 2751 

Prepares reports, 
provides reception 
and telephone services, 
types death certifi­
cates and tracks case 
files. 

Class 

Senior Cleric 
Int. Clerk 
Typists 

Total 

SY 

1.00 

5.00 
6.00 

Exaination Rom - 2753 

Assists pathologist during 
autopsy; takes x·rays, 
photographs, fingerprints; 
assists in evidence collec· 
tion; and ed)alms decedents 
as requested. 
~ fil 
Autopsy Room 
Supervisor 1.00 

Sr. Forensic 
Autopsy Asst. 2.00 

Forensic Autopsy Asst.7.00 
Total 10.00 

Chief Deputy Medical 
Examiner 

I 
I 

SY 

1.00 

Forensic Pathology - 2753 

Performs autopsies and patho· 
logical examinations, deter· 
mines cause of death, and 
testifies in court 

~ 

Deputy Medical 
Examiner II 

Forensic Path. 
Fellow 

Total 

Toxicology - 2754 

Analyzes body fluids 
and tissue for drugs, 
alcohol and other 
substances; and testi· 
fies in court. 
Class SY 
Chief, Tox Lab 1:0o 
Supervising 
Toxicologist 

Toxicologist 
Lab Assistant 
Student Worker 
Total 

1.00 
4.00 
1.00 

.67 
7.67 

SY 

5.00 

1.00 

6.00 

Histology - 2754 

Prepares and stains 
tissue and micro· 
scopic examination. 

SY 

Sr. Histology 
Technician 1.00 
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PROGRAN: Decedent Investigation 

PROGRM •: 19001 
MANAGER: Brian D. Bleckboume, N.D. 

DEPARTllENT: MEDICAL EXAMINER 

ORGANIZATION•: 2750 
REFERENCE: 1991-92 Proposed Budget - Pg. 25-1 

AUTHORITY: This program was developed for the purpose of complying with Section 27491 of the California Goverrment 
Code which requires the Medical Examiner to investigate and determine the cause of death in certain cases. 
MANDATE: This function is mandatory. The level of service for this function is not specific in the legislation. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT msT 
Salaries & Benefits $2,719,914 $2,920,046 $3,102,033 $3,226,977 $3,376,771 4.6 

Services & ~lies 417,018 445,417 515,233 440,877 390,877 (11.3) 

other D,arges 0 1,953 0 0 0 0.0 

Fixed Assets 48,988 60,141 24,772 0 0 0.0 

TOTAL DIRECT COST $3,185,920 $3,427,557 $3,642,038 $3,667,854 $3!767!648 2.7 

PROGRAN REVEIIJE (293,762) (201,583) (202,891) (200,326) (200!326) 0.0 

NET GENERAL FUii) CONTRIBUTION $2,892,158 $3,225,974 $3,439,147 $3,467,528 $3,567,322 2.9 

STAFF YEARS 53.92 55.76 55.06 55.67 54.67 (1.8) 

PROGRAM DESCRIPTION 

State statutes require that the Medical Examiner investigate and determine the cause of all unnatural deaths and deaths 
due to apparent natural causes in which the decedent has not been seen by a physician within 20 days prior to death, 
or in which the attending physician is unable to determine the cause of death. Determination of the cause of death 
involves three phases of investigation. Field investigations are made by the Medical Examiner Investigators to 
determine the immediate circ1111Stances surrounding the death, and to develop a case history. In addition to the 
investigation, the investigators also take charge and protect decedents' property and are responsible for the 
notification and counseling of the next of kin. The second phase of investigation is conducted by the Medical 
Examiner's medical staff. The pathologists perform the various medical examinations and forensic autopsies necessary 
to determine the exact cause of death. The third phase of the investigatory process is accomplished in the laboratory. 
Toxicologists conduct a rrultiplicity of chemical analyses in order to test for the presence of various toxic 
substances . 
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PROGRAN: Decedent Investigation DEPARTIENT: MEDICAL EXAMINER 

1990-91 llll>GET TO ACTUAL IXIIPARISOII 

The 1990-91 actual expenditures were $25,816 less than budgeted. This is primarily due to the delay in filling 
the Chief Deputy Medical Examiner position. The revenues were overreal ized by $2,565 mainly due to the 
unanticipated receipt of reini>ursements for this departments support to the EMS Trauma System. 

1991-92 CBJECTIVES 

,. Establish a cause of death and issue a final death certificate within 30 days of the initial investigation 
in at least 80% of the cases. 

2. Maintain the average toxicology case backlog to 6 weeks. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

,. 

2. 

Administrative Services (11.83 SY; E = $486,203; R = $21,000) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for payroll, personnel, fiscal, budget, general administrative, computer and technical 
support and building maintenance. 

0 Responsible for tracking case files and death certificate preparation. 

Investigation Services (16.84 SY; E = $1,035,419; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible for on scene death investigation, follow-up investigation, initial property protection, 
and next of kin notification. 

o Implementing automation of reports with direct input to a departmental data base for report 
preparation. This provides more current information for families, attorneys, law enforcement 
agencies, and the media. 

3. Medical Services (26.00 SY; E = $2,246,026; R = $179,326) including support personnel _is: 

0 Mandated/Discretionary Service Level. 

o Responsible for decedent handling, autopsy services, evidence docunentation, embalming, histology, 
and toxicology. 

o Coordinating training program with various hospitals. 

Deleting one Histology Technician position and decreasing services and supplies appropriations by 
$50,000. 
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PROGRAM: Decedent Investigation 

PROGRAM REVENUE BY SWRCE 

Source of RevenJe 

CHARGES FOR CURRENT SERVICES: 
Transportation Fees 
Eni>alming Fees 
Copies of Reports 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUND aJITRIBUTION DETAIL 

General FU'ld Contribution By source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIOll/aJIENT ON PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$109,417 $118,326 
24,899 54,000 
25,970 21,000 
42,605 7,000 

$202,891 $200,326 

$202,891 $200,326 

1990-91 1990-91 
Actual Budget 

$3,439,147 $3,467,528 

$3,439,147 $3,467,528 

$3,439,147 $3,467,528 

DEPARTMENT: MEDICAL EXAMINER 

01-,ge Frm 
1991-92 1990-91 
Budget Budget 

$118,326 $0 
54,000 0 
21,000 0 
7,000 0 

$200,326 $0 

$200,326 $0 

O!ange Frm 
1991-92 1990-91 
Budget Budget 

$3,567,322 $99,794 

$3,567,322 $99,794 

$3,567,322 99,794 

overall, the total revenues in 1990-91 were overrealized by $2,565. There are no changes in revenue by source 
between 1990-91 Budget and 1991-92 Budget. This is due to lack of consistency in the amount of revenues 
generated from year to year. These revenues are not directly related to caseloads. They are dependent on the 
needs of the paying requestors. Due to the unpredictable sources of these revenues, it becomes difficult to 
provide a substantiated increased/decreased projection. The revenues realized by source in 1990-91 are as 
follows: 

Transportation Fees ($109,417) - Revenues come from fees for transporting cases (bodies) from the place where 
the case is found to the Medical Examiner's building. The fees are collected from the decedent's next of kin 
or responsible entities. Fees are not collected when the case is a donor, homicide, a minor under 14 years old, 
indigent, or Jane/John Does. In 1990, fees were not_ collected from 583 cases. 

Embalming Fees ($24,899) - Revenues come from fees for eni>alming the decedents per authorization from the next 
of kin. Revenues were down this year because more families have gone to mortuaries to perform the embalming 
of the decedents . 

Copies of Reports ($25,970) - Revenues come from fees for investigative and autopsy reports which are provided 
to requesting individual/agency. Fees are charged to the following requestors: insurance companies, families, 
private attorneys, private investigative services, and mortuaries. Fees are not charged to the following: 
public agencies (police department, highway patrol, sheriff, and district attorney), physicians, and hospitals. 

Other Miscellaneous ($42,605) - Revenues come from sale of pouches (body bags used to seal decomposed cases), 
reimbursements for copies of coq,uter files regarding cases, and reintlursements for staff support provided to 
the EMS TrallllS System . 
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PROGIIAN: Decedent Investigation DEPARTIENT: IEDICAL EXAMINER 

PERFORNAIH~ INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Decedent Investigation 

X OF RESClJRCES: 100% 

WORKLOAD • 
Amual Case Load 8,548 7,939 7,768 8,600 8,500 

EFFICIENCY 

Cases Per Staff Year 159 142 141 154 155 

Toxicology Case Backlog 7 weeks 7 weeks 6 weeks 6 weeks 6 weeks • 
EFFECTIVENESS 

Percentage of time the cause of 76% 80% 81% 80% 80% 
death is established and a final 
death certificate is issued 
within 30 days of death. 

• 

• 

• 

• 

• 

• 
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• 
PROGRAM: Decedent Investigation DEPARTMENT: MEDICAL EXAMINER 

STAFFING ~HEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2180 County Medical Examiner 1 1.00 1 1.00 $124,988 $132,238 
2281 Operations Adninistrator 1 1.00 1 1.00 67,557 71,898 
2285 Chief Deputy Med.i ca I Examiner 1 1.00 1 1.00 106,412 79,859 • 4159 Deputy Medical Examiner II 5 5.00 5 5.00 482,409 519,360 
4316 Chief, Toxicology Laboratory 1 1.00 1 1.00 57,284 60,605 
4306 Supervising Toxicologist 1 1.00 1 1.00 49,527 52,406 
2369 Adnin. Services Manager!! 1 1.00 1 1.00 51,937 51,203 
5792 Supervising M.E. Investigator 2 2.00 2 2.00 92,360 93,610 
4305 Toxicologist 4 4.00 4 4.00 174,308 184,428 
4800 Autopsy Room Supervisor 1 1.00 1 1.00 40,133 44,595 
5740 Med. Exam. Investigator II 20 14.00 20 14.00 523,763 550,590 • 4819 Senior Forensic Autopsy Asst. 2 2.00 2 2.00 71, 136 75,276 
4820 Forensic Autopsy Assistant 7 7.00 7 7.00 222,233 237,580 
4318 Histology Technician 1 1.00 0 0.00 29,897 0 
4319 Senior Histology Technician 1 1.00 1 1.00 34,048 36,228 
2758 Adninistrative Secretary Ill 1 1.00 1 1.00 29,201 23,920 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 
2493 Intermediate Account Clerk 1 1.00 1 1.00 20,091 20,885 
2700 Intermediate Clerk Typist 5 5.00 5 5.00 98,599 99,118 • 4330 Laboratory Assistant 1 1.00 1 1.00 18,998 21,284 
7031 Custodian 1 1.00 1 1.00 17,799 19,091 
3118 Dept. Computer Specialist I 1 1.00 1 1.00 25, 116 27,955 
4157 Forensic Pathologist Fellow 1 1.00 1 1.00 36,999 37,287 
9999 Teq:>orary Extra Help 1 0.67 1 0.67 8,890 8,890 

Total 62 55.67 61 54.67 $2,406,750 $2,472,338 • Salary Adjusta!nts: 20,630 54,734 

PreaiUW'OVertiae Pay: 30,000 30,000 
Shift Pre11i111 10,400 10,400 
Starmy 46,000 46,000 

• Elllployee Benefits: 716,569 766,671 

Salary Savings: (3,372) (3,372) 

Total Adjusta!nts $820,227 $904,433 

Progr• Totals 62 55.67 61 54.67 $3,226,977 $3,376,771 

• 

• 

• 
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• 
PARKS All> RECREATION 

Change 

• Froa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Parks ar.t Recreation $4,834,274 $5,683,389 $5,056,345 $6,703,602 S7,2n,842 $574,240 8.6 

• Koln«>od tanyon Debt SVc. 221,990 221,990 221,990 221,990 0 (221,990) (100.0) 

Park Lar.t Dedication Ft.rd 1,683,975 1,859, 168 1,149,866 8,993,5n 11,649,561 2,655,984 29.5 

Fish & Yildlife Ft.rd 11,057 17,795 9,301 20,875 33,070 12, 195 58.4 

• TOTAL DIRECT COST $6,751,296 $7,782,342 $6,437,502 $15,940,044 $18,960,473 $3,020,429 19.0 

PROGRAM REVENUE (10,648,184) (11,978,207) (12,836,769) (11,565,599) (14,475,768) (2,910,169) 25.2 

• NET COST ALL FUNDS $(3,896,888) $(4,195,865) $(6,399,267) $4,374,445 $4,484,705 $110,260 2.5 

STAFF YEARS 124.6 134.1 136.8 129.8 135.3 0.00 0.0 

• 

• 

• 

• 

• 
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SAN DIEGO COUNTY 
PARKS AND RECREATION DEPARTMENT 

Director 
(1.0 SY) 

I 
Assistant Director 

(1.0 SY) 
I 

I PARK AND RECREATION SERVICES I STRATEGIC SUPPORT SERVICES 
(.75 SY) (.75 SY) 

I I I I 
SPECIAL OPERATIONS PARK SERVICES & MAINTENANCE PARK DEVELOPMENT MANAGEMENT 

(3.0 SY) (101.8 SY) (16.0 SY) (11.0 SY) 

- Open Space Acquisition l - Regional Park Planning • Administrative Support 
- Open Space Ops. 

DAILY OPERATIONS VISITOR SERVICES 
- Local Park Planning - Budget Preparation & Control 

- Sensitive Habitats - Long-Range Plannlng • Procurement 
- Environmental Issues SECTION SECTION - Park Design - Special District Mgmt. 
- Biological Services - Daily Operations - Environmental Education - Park Development - Grant Management 

- Maintenance Services • Interpretive Services - Park Land Acquisition - Personnel & Payroll 

- Construction Services - Local History - Park Land Dedication - Employee Development 

- Security & Risk Control - Cultural Arts - Public Relations 

- Volunteer Services - Community Programs - Publications 

- Community Center Ops. - Marketing and Promotions 

- Tree Crew - Legislative Analysis 
- Business Automation " - Contract Compliance 

• • • • • • • • • • • 
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PROGRAM: Parks and Recr-eation 

PROGRAM•: 45308 
MANAGER: R~rt R. Copper 

AUTHORITY: Aaninistrative Code Section 430 

DIRECT OOST 
Salaries & Benefits 

Services & ~lies 

Other Charges 

Fixed Assets 

Vehicle/Comll. E"-'ip. 

Less ReidlurseaBltS 

Operating Transfers 

TOTAL DIRECT aJST 

PROGRAM REVENUE 

NET GENERAL RIIID aJST 

STAFF YEARS 

PROGRM DESCRIPTION 

1988-89 
Actual 

S4, 172,767 

475,215 

14,800 

175,088 

0 

(3,596) 

0 

$4!834,274 

(2,266,505) 

$2,567,769 

124.60 

1989-90 
Actual 

$4,883,282 

603,056 

14,070 

161,181 

23,800 

(2,000) 

0 

$5,683,389 

(2,406,491) 

$3,276,898 

134.10 

DEPARTMENT: Par-ks and Recr-eation 

ORGANIZATION •: 5100 
REFERENCE: 1991-92 Pr-oposed Budget - Pg. 26-5 

1990-91 
Actual 

$5,278,339 

686,013 

17,240 

5,170 

0 

(0) 

0 

$5,986,762 

(2,698,794) 

$3,287,968 

129.45 

1990-91 
Budget 

$5,544,043 

598,529 

561,030 

0 

0 

(0) 

0 

$6,703,602 

(2!5511147) 

$4,152,455 

135.33 

1991-92 
Budget 

$6,012,530 

670,302 

562, 183 

29,077 

3,750 

(0) 

0 

$7,277,842 

(2,793, 137) 

$4,484,705 

135.33 

X 
Change 

8.5 

12.0 

0.2 

100.0 

100.0 

0.0 

0.0 

8.6 

9.5 

8.0 

0.0 

County Parks and Recreation is a c~rehensive program of maintenance, operation, acquisition and development of County 
recreation facilities including regional parks, local parks, fishing lakes, COlllll.ll'lity centers, special use facilities, 
ecological reserves and open space parks. These facilities provide recreational opportunities for mill ions of County 
residents as well as tourists. County Park facilities are operated and maintained by County staff, volunteers, other 
sources of free labor and service contracts. Facilities are operated year-round . 
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PROGRAN: Parlcs and Recreation DEPARnENT: Parlcs and Recreation 

1990-91 BU>GET TO ACTUAL CDIPARISOII 

The 1990-91 Department actual costs were less than budgeted due to the means used to spend grant match funding. 
Grant match funding is budgeted uider Contributions to Other Agencies then transferred from the Parks and 
Recreation Department to capital projects or capital project support activities by Board of Supervisors action. 
A total of $318,790 was transferr~ and is not reflected as an actual cost where budgeted. Also contributing 
to the reduction of actual costs for 1989-90 were salary savings. Due to an anticipated user fee revenue 
shortage, permanent staff hires were delayed and seasonal staff were substituted when possible. Park user fee 
revenue was less than budgeted due to lake water loss at the Lake Morena caq,ground. 

1991-92 OBJECTIVES 

1. Develop stewardship capabilities for Proposition 70 regional open space acquisitions and Bureau of Land 
Management CBLM) wilderness park sites. 

2. Iq:,rove Department revenue base. 
3. Develop a flexible operations plan for both existing and newly acquired park lands. 
4. Develop approaches to COIIIIU'lity park plaming and open space and regional facility plaming. 
5. Pursue competitive grant fuiding for park projects while preserving existing fuiding. 
6. Develop visitor services and in-service training programs. 

1991-92 SIii PROGRAM ACTIVITIES 

The Department of Parks and Recreation is divided into four basic divisions; Aaninistration, Park Services and 
Maintenance, Park Developnent and Special Operations. Park program activities will be iq:,lemented across these 
division lines. Resources and persomel are assigned to program activities on an as needed basis in response 
to both demand and opport111ities. The divisions have the following responsibilities: 

1. ADMINISTRATIVE SERVICES (14.50 SY; E = $719,832; R = SO) including support persomel is: 

o Discretionary/Mandated Service Level. 

o Aaninistrative Support. 

o Budget Preparation and Control. 

o Procurement and Warehouse Operations_ 

o Contract Aaninistra~ion. 

o Grant Management. 

o Persomel and Payroll. 

o Special District Aaninistration. 

o Vol111teer and Publication Services. 

2. PARK SERVICES AND MAINTENANCE (101.83 SY; E = SS,566,846; R = $2,595,628) including support persomel is: 

o Discretionary/Mandated Service Level. 

o Park and Open Space Operations. 

o cormu,ity Center Operations. 

o Maintenance Services. 

o Construction Services. 

o Security and Risk Control. 

o Visitor Services. 

o In-Service Training. 

o Environmental Education. 
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PROGRAM: Parlcs and Recreation DEPARTMENT: Parts and Recreation 

3 • 

4. 

PARK DEVELOPMENT (16.00 SY; E= $822,209; R = $197,509) including support personnel is: 

0 Discretionary/Mandated Service Level. 

o Regional Park Planning. 

o Local Park Plaming. 

o Long·Range Planning . 

0 Park Design. 

o Park Development. 

o Contract Conpliance. 

o Park Land Dedication Mgmt. 

SPECIAL OPERATIONS (3.00 SY; E = $168,955; R = $0) including support personnel is: 

o Discretionary/Mandated Service Level. 

o Open Space Planning and Project Management. 

0 

0 

Pioneer Operations. 

Special Projects. 

o Legislative Analysis. 

o Marketing Strategies. 

o Project Habitat Analysis and Biodiversity Planning . 
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• 
PROGRAM: Parks and Recreation DEPARTIEIT: PARKS AND RECREATION 

PROGRAM R~NUE BY SOURCE 
Oiange Frm 

1990-91 1990-91 1991-92 1990-91 • Source of Revenie Actual Budget Budget Budget 

CHARGES: 
Rents and Concessions S377, 171 $278,124 S388, 166 $110,042 
Plan Review Charges 8,497 26,200 26,200 0 
Inter-Fund Charges, Road Fund 33 0 0 0 
Inter-Fund Charges, Capital Outlay Fund 423,680 252,509 280,509 28,000 • Inter-Fund Charges, PLOO Fund 47,921 40,000 40,000 0 
Inter-Fund Charges, Special Districts 59,535 13,000 117,538 104,538 
User Fees, Park and Ca111Jing 1,042,115 1,209,634 1,121,524 (88,110) 
User Fees, Lake Morena Water Surcharge 0 225,000 225,000 0 
E111Jloyee Maintenance Charges 2,104 26,480 0 (26,480) 
Park & Rec Fees, Other Govt 6,940 0 0 0 
Misc. (1,218) 0 0 0 

Sub-Total $1,966,778 $2,070,947 $2,198,937 $127,990 • 
OTHER: 
Inter-Fund Transfer, Parkland Dedication Fund $529,500 $420,500 $562,000 $141,500 
Miscellaneous 0 0 0 

Sub-Total S529,500 $420,500 $562,000 $141,500 

• GRANTS AND AID FROM OTHER AGENCIES: 
State Grant - Construction $118,556 $27,500 $0 $(27,500) 
Federal Aid Rain Damage 52,012 0 0 0 
Federal Aid - HUI> 1,948 0 0 0 
Aid From Other Gov•t Agencies 30,000 0 0 0 
Aid From Joint Powers Auth 0 32,200 32,200 0 

Slb-Total $202,516 $59,700 S32,200 $(27,500) • 
Total $2,698,794 $2,551,147 $2,793,137 $241,990 

• 
GENERAL RII> aJIITRIBUTHII DETAIL 

Qiawge From • 1990-91 1990-91 1991-92 1990-91 
General Fund Contribution By Source Actual Budget Budget Budget 

NET COONTY COST: 
Net County Cost $3,287,968 $4,152,455 $4,736,788 $584,333 

Sub-Total $3,287,968 $4, 152,455 $4,736,788 $584,333 • 
Total Sl,287,968 $4,152,455 $4,736,788 584,333 

EXPLANATIOII/IDIIENT ON PROGRAM REVEIIJES 

• 

• 
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• 
PROGRAM: Col.nty Parks & Recreation DEPARTMENT: PARKS & RECREATlON 

FIXED A~S 

• ltm Quantity Unit Cost 

Garden Equipment lot 29,077 

Total $29,077 

• 
Yehicles/C011111.1lication E(J.lipment: 

Item Quantity Unit Cost 

Hand Held Radios 2 units 2,400 

• Base Station 1 unit 1,350 

Total $3,750 

• 

• 

• 

• 

• 
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• 
PROGRAM: Cculty Parlcs Ir Recreation DEPARTIENT: PARKS Ir RECREATION 

PERFORMANCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Cou,ty Parlcs and Recreation 

% OF RESOORCES: 100% 

\IORKLOAO • 
Parks - County Operated 66 66 70 70 69 

Park acreage 21,376 21,376 30,870 30,870 30,800 

EFFICIENCY 
-:· 

Visitor Days/Field Staff 47,650 46, 118 39,107 47,588 50,314 

Active Projects/Project Staff 12 10 0 10 0 

EFFECTIVENESS 

PLDO Permits Processed 84 46 54 50 50 • Developer Jq:,acts Evaluated 51 36 23 35 35 

Site Plans & Record Drawings 28 34 43 30 30 

Visitor Days 3,812,000 3,920,000 3,109,000 4,045,000 4,000,000 
~ 

:le 
' 
~ 

• 

• 

• 
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• 
PROGRAM: Parlcs and Recreation DEPARTIIEIIT: PARKS AND RECREATION 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2131 Director, Parks and Rec. 1 1.00 1 1.00 $79,185 $88,803 
2215 Asst. Dir.,Parks and Rec. 1 1.00 1 1.00 68,647 82,498 
2302 Aaninistrative Asst. Ill 1 1.00 1 1.00 42,120 42,015 

• 2303 Aaninistrative Asst. II 2 2.00 2 2.00 77,803 81,155 
2306 Aanin. Trainee/ Asst. I 0 0.00 1 1.00 0 25, 162 
2337 Public Info. Spevialist 1 1.00 1 1.00 0 32,920 
2365 Staff Dev. Specialist 0 0.00 1 1.00 0 35,428 
2368 Aaninistrative Srvs. Mgr I 1 1.00 1 1.00 49,484 52,355 
2511 Senior Payroll Clerk 2 1.00 2 1.00 24, 136 25, 157 
2650 Storekeeper Ill 1 1.00 1 1.00 27,207 28,785 
2655 Storekeeper I 1 1.00 1 1.00 20,634 20,248 

• 2700 Intennediate Clk Typist 6 6.00 6 6.00 116,290 123,510 
2745 Supervising Clerk 1 1.00 1 1.00 22,227 27,437 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 29,201 30,900 
3009 Word Processor Operator 1 1.00 1 1.00 22,628 23,834 
3528 Chief, Park Development 1 1.00 1 1 .oo 51,937 54,957 
3118 Dept.,Coq>Uter Specialist 0 0.00 1 .50 0 12,397 
3801 Drafting Tech. II 1 1.00 -, 1 1.00 27,416 28,319 
4000 Historian 1 .50 1 .50 14,460 15,418 

• 5422 Hor ti cul tur i st 1 1.00 1 1.00 30,911 32,703 
6304 Chief, Park Services & Maint. 1 1.00 1 1.00 51,937 54,957 
6032 Equip. Operator I 1 1.00 1 1.00 23,663 29,760 
6323 Asst. Park Project Mgr. 4 4.00 4 4.00 123,457 131,830 
6324 Park Project Manager 7 7.00 7 7.00 276,143 304,468 
6325 Senior Park Project Mgr. 3 2.50 4 3.00 108,159 135,464 
6327 District Park Manager 5 5.00 5 5.00 202,162 212,321 
6332 Park Ranger 32 32.00 28 27.50 855,905 791,224 

• 6342 Senior Park Ranger 14 14.00 12 12.00 410,562 382,975 
6343 Supervising Park Ranger 21 20.00 19 18.00 657,350 627,961 
6345 Senior Park Maint Worker 1 1 .00 1 1.00 28,324 30,222 
6346 Coord, Voll.mteer & Pub Serv 1 1.00 1 1.00 40,790 43,156 
6347 Park Maintenance Worker 17 17.00 18 18.00 412,474 459,139 
6301 Div Chief, Park Special Ops 1 1.00 1 1.00 49,452 54,957 
6350 Tree Crew Leader 1 1.00 0 1.00 0 22,520 
6351 Tree Maint. Worker 1 1.00 1 1.00 0 21,389 

• 8801 Deputy Director 0 0.00 2 1.50 0 99,492 
0735 Park Attendant 19 .70 19 .70 11,029 11,821 
9999 Teq:,orary Extra Help 29 6.60 29 6.60 105,055 100,746 

Total 182 138.30 180 135.30 $41060!748 $4,378!403 

Salary Adjustaents: 37,156 12,009 • Pn.i...,OVerti- Pay: 48,017 52,818 

Night Duty Differential: 122,674 122,341 

Eaployee Benefits: 1,342,415 1,543,918 

Unifora Allowance: 23,800 21,000 

• Salary Savings: (90,767) (117,959) 

Total Adjustments $1,483,295 $1,634, 127 

Program Totals 182 138.30 180 135.30 $5,544,043 $6,012,530 

• 
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PROGRAN: HollMOOd CatyOn Debt Service 

PROGRAM•= 00000 
IWIAGER: Robe,rtR. Copper 

AUTHORJTT: Board of Supervisors 6/11/85 (26) 10/15/85 (45) 

1988-89 1989-90 
Actual Actual 

DIRECT COST 
Salaries & Benefits $0 $0 

Other Charges 221,990 221,990 

TOTAL DIRECT COST $221,990 $221,990 

PROGRAN REVENUE (0) (0) 

IIET GENERAL FUii) COST S221,990 S221,990 

STAFF YEARS 0.00 0.00 

PROGRAM DESCRIPTICII 

DEPARTNEIIT: PARKS All> RECREATICII 

ORGANIZATICII •= 5100 
REFERENCE: 1991-92 Proposed Budget - Pg. 26-6 

1990-91 1990-91 1991-92 
Actual Budget Budget 

$0 $0 $0 

221,990 221,990 0 

$221!990 $221,990 so 

(0) (0) (0) 

S221,990 S221,990 so 

0.00 0.00 0.00 

% 
Change 

0.0 

(100.0) 

(100.0) 

0.0 

(100.0) 

0.0 

This program has been established in response to Board of Supervisors action to borrow S1,000,000 from the State 
Coastal Conservancy to be used to purchase park land known as Holmwood Canyon adjacent to San Elijo Lagoon. This 
approxi11111tely 15.6 acre parcel was purchased in 1985 for s2,ooo,ooo and other consideration. The s2,ooo,ooo cash 
payment included the $1,000,000 loan, $950,000 of grant funds and S50,000 of citizen donations. This program records 
the service of debt entered into for this purchase payment. The loan is repayable over six years begiMing in FY 1987· 
88, the total interest and principal due over that period is S1,331,940, at $221,990 per year. 
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PROGRAN: Parks Land Dedication 

PROGRAM•= 45500 
NANAGER: U. . . Noel Par-r-

AUTHORITY: County Code of Regulatory Ordinances (820-202) 

1988-89 1989-90 
Actual Actual 

DIRECT COST 
Other- Olar-ges $53,000 $70,041 

Oper-ating Tr-ansfer-s 1,630,975 1,789,127 

TOTAL DIRECT COST $1!683!975 $1,859,168 

Fl.Pi Balance Adjustaents 0 0 
Fees 2,227,846 1,902,917 
Other- ReveRJe 803,053 978,599 
Fl.Pi Balance 5,315,947 6,662,871 

TOTAL FUNDING $8,346,846 $9,544,387 

STAFF YEARS 0.00 0.00 

PROGRAM DESCRIPTION 

DEPARTMENT: PARKS AND RECREATlml 

ORGANIZATlml •: 5400 
REFERENCE: 1991-92 Pr-oposed Budget - Pg. 26-7 

1990-91 1990-91 1991-92 
Actual Budget Budget 

$47,920 $8,315,577 $9,804,061 

1,101,946 678,000 1,845,500 

$1! 149,866 $8,993,577 $11,649,561 

32,220 0 0 
1,363,957 1,291,691 1,618,152 
1,035,292 965,785 1,035,292 
7,685,219 6,736, 101 8!996,117 

$10!116!688 $8,993,577 $11,649,561 

0.00 0.00 0.00 

% 
Olange 

17.9 

1n.2 

29.5 

o.o 
25.3 
7.2 

33.6 

29.5 

0.0 

This pr-ogram was established by the Board of Super-visors in 1972/73 for the purpose of acCU1Ulating funds for the 
provision of local parks. Revenues for this fund are der-ived by developers as r-equir-ed by the Park Land Dedication 
Or-dinance and interest ear-ned on unspent funds. A var-iable fee r-ate r-eflecting current land acquisition and 
construction costs and differing by the location of a project was established by the Board of Supervisor-s to begin 
1/1/87. Fees ar-e collected within 21 Local Park Plaming Ar-eas (LPPA's). The plaming area boundaries were r-evised 
to mor-e closely align to sli:lregional areas and to follow assessor parcel map boundar-ies. Fees collected within a 
particular- LPPA ar-e also spent within the same LPPA. The pr-ogram costs are used to r-eimburse either the General Fund 
or the Capital outlay Fund for various par-k expenses. These expenses include plaming and adninistration, local park 
ac""isition and development, and local park element maintenance and operation . 
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PROGRAN: Fish and Uildlife 

PROGRAN •: 75802 
NANAGE1t: Nancy Nieto 

DEPARTlENT: PARKS All> RECREATION 

ORGAIIIZATIOII •: 4800 
REFERENCE: 1991-92 Proposed Budget - Pg. 26-8 

NJTHORITY: County Aaninistrative Code Section 265 and Fish and Game Code Section 13100 et. seq. 

1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget 

DIRECT aJST 
Services & SUppl ies $57 $216 $132 $1,375 $1,535 

Other Charges 11,000 17,579 9,169 19,500 31,535 

TOTAL DIRECT aJST $111057 $17,795 $9,301 $20,875 $33,070 

Fine Reven,e 17,563 11,851 9,535 11,000 21,000 
Fini Balin:e 17,270 151478 11 1752 9,875 121070 

TOTAL FlJll>ING $341833 $27,329 $21,287 $20,875 $331070 

STAFF YEARS o.oo o.oo 0.00 0.00 0.00 

DESCRIPTION 

% 
Change 

11.6 

61.7 

58.4 

90.9 
22.2 

58.4 

0.0 

This program reflects the activities of the Fish and Game Fini. The Fish and Wildlife Advisory Conmission reviews and 
approves project proposals financed by the Fish and Game Fini in accordance with the requirements of the Fish and Game 
Code. The Fish and Game Code requires the county to place fifty percent of the Fish and Game Code fines in to this 
flild. The remainder is sent to the State of California. The flild expenditures are limited by State law to fish and 
wildlife preservation activities, habitat restoration and related educational and informational processing activities. 
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• 
DEPARTNENT OF PLANNING AND LAND USE 

O!ange 

• FrCIII 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

CD>ES $5,322,449 $6,553,849 $6,216,598 $7,487,368 $6,990,208 $(497, 160) (6.6) 

• aJIIJNITY PLANNING 3,225,873 4,129,921 4,947,997 5,845,467 5,786,612 (58,855) (1.0) 

REGIONAL PLANNING 2,112,809 2,072,859 2,549,449 2,672,336 3,035,020 362,684 13.6 

ADNINISTRATl<II 965,837 1,386,223 1,295,917 1,284,767 1,432,361 147,594 11.5 

• TOTAL DIRECT OOST $11,626,968 $14, 142,852 $15,009,961 $17,289,938 $17,244,201 $(45, 737) (0.3) 

FtllD BALANCE (0) (0) (2,658,178) (2,174,694) (1,300,000) 874,694 (40.2) 

PROGRAM REVENUE (13,908,058) (11,955,137) (9,932,684) (12,733,475) (13,670,000) (936,525) 7.4 

• 
NET GENERAL AJND OOST $(2,281,090) $2,187,715 $2,419,099 $2,381,769 $2,274,201 $(107,568) (4.5) 

STAFF YEARS 212.3 282.0 285.9 303.3 283.8 (19.50) (6.4) 

• 

• 

• 

• 

• 
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PLANNING AND LAND USE 
FISCAL YEAR 1990-91 

Director's Office 

4 Positions 4.0 Staff Years* 

I I 
Codes Regional Planning 

Plan Checking Facilities 
Building Inspection Plan lllll)lementation 
Building Per111its Special Projects 
Zoning Enforceaent Transportation 
Process Si111Plification 

49 Positions 45.1 

130 Positions 116.5 Staff Years 

I I 
COlaU"lity Pllll'V'ling Achinistration 

North Area Planning Depart111ent Achinistration 
South ArH Planning Regional Urban Information System 
Central Ar• Plaming Econo111ics and Demographics 
Coordination/Special Services Graphics 
Public InfONlllltion Clerical Support 
Cou,ty-wide Plaming 

22 Positions 19.0 Staff Years 

115 Positions 104.2 Staff Years 

• 

• 

• 

• 
Staff Years 

• 

• 

• 

Departinent Totals e 
Positions = 316.0 
Staff Years = 284.8 

* Director's office is a part of the Acninistration Prograni. 
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PROGRAM: ca>ES 

PROGRAM I: 05669 
MANAGER: Randall L. Hurlburt 

DEPARTMENT: PL.ANNING AND LAND USE 

ORGANIZATION 'II: 5650 
REFERENCE: 1991-92 Proposed Budget - Pg. 27-7 

AUTHORITY: Heal th and Safety Code Section 17960: "A County building department shall enforce all provisions of the 
State Building Standards Code." Section 17922: "The State Building Standards Code shall irrpose substantially the same 
requirements as the Uniform Building Code, the Uniform Pll.lllbing Code, the Uniform Mechanical Code, and the National 
Electrical Code." Section 17952: "The State Department of Housing and Co11111Unity Development shall take enforcement 
action against counties who fail to enforce the State Building Standards Code." Section 17951: "Counties may 
prescribe fees but they shall not exceed the amount required to process or enforce permits; such fees shall not be 
levied for general revenue purposes." Board Policies B-29 and B-30 establish the responsibilities for full cost 
recovery, including indirect costs, in the establishment and collection of fees. 

Goverrvnent Code Section 65850: "Counties may by ordinance regulate signs and regulate location, height, size, etc. 
of buildings, structures, lots, yard, etc. 11 

Zoning Ordinance Section 1006: "The construction, alteration, or relocation of any building or structure shall conform 
to all zoning regulations." Sections 6200 and 6250: "Off-premise and on-premise signs are regulated by the Zoning 
Ordinance." 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $4,054,006 $4,962,392 $5,111,070 $5,769,028 $5,851,908 1.4 

Services & !qlplies 890,672 1,184,983 966,133 1,369, 190 998,300 (27.1) 

Other Charges 4,665 0 0 0 0 0.0 

Fixed Assets 356,674 365,420 139,395 278,350 139,500 (49.9) 

Vehicle/Co.. Eq.Jip . 0 0 0 70,800 500 (99.3) 

Less Reilllbursemerits (0) (0) CO) (0) (0) 0.0 

Operating Transfers 16,432 41,054 0 0 0 0.0 

TOTAL DIRECT COST $5,322,449 $6,553,849 $6,216,598 $7,487,368 $6,990,208 (6.6) 

PROGRAN REVENUE (10,532,633) (7,683,493) (5,509,463) (7,845,533) (7,270,000) (7.3) 

FUND BALANCE (0) (0) (0) (0) (950,000) 100.0 

NET GENERAL RIND CONTRIBUTION $(5,210, 184) $(1,129,644) $707,135 $(358,165) $(1,229,792) 243.4 

STAFF YEARS 107.9 127.3 120.4 127.0 116.5 (8.3) 

PROGRAN DESCRIPTION 

The Codes program provides citizens of the unincorporated·areas of San Diego County with protection from the hazards 
of faulty or substandard construction which could cause property damage, serious injury or death through electr9cution, 
structural failure, flood or fire. All work is performed by County staff upon request by citizens, builders or other 
customers. 

• Major activities include: 

• 

• 

• Plan check review of new and altered structures and associated grading to assure compliance with regulatory codes. 
• Inspection of buildings and structures during construction to assure c~liance with approved plans and regulatory 

codes. 
• Acceptance of plans for review and issuance of approved plans, building permits, street names and addresses. 
• Investigation of citizen c~laints alleging violations of zoning, building, use permit or sign codes and follow-up 

action where necessary to obtain compliance . 
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PROGRAM: aDES DEPARTIENT: PLANNING AND LAND USE 

1990-91 Bll)GET TO ACTUAL COl>ARISON 

Actual expenditures for Fiscal Year 1990-91 were 17% below budgeted due to management efforts initiated in 
response to a projected revenue shortfall. Actual Program Revenues were 30% below budgeted, remaining at 
recession levels. 

1991-92 OBJECTIVES 

Plan Check: 

1. Process initial plan checks within an average of 2 weeks for residential plans and 3 weeks for complex plans. 
A productivity level of 348 equivalent single-family units (ESUs) per line engineer will be maintained to reach 
this objective. 

2. Continue implementation of quality standards for Plan Check and Building Inspection activities; monitor 
procedure for effectiveness. 

3. Continue implementation of the SB 547 Study of unreinforced masonry buildings (earthquake hazards) within 
the mandated timel ines. 

Building Inspection: 

1. Maintain a productivity level of 8.4 calls per line inspector per day, with an average of 15 minutes spent 
on each site inspection. These inspections are to be made within the current one-day response time standard. 

2. Continue implementation and updating of the Disaster Preparedness Plan for building inspection. 

3. Increase utilization of computerized Building Inspection Tracking System (BPIS). 

Building Pen1its: 

1. Increase utilization of BPIS computerized Permit Processing System and support to the Regional Urban 
Information System (RUIS) Building Permit Inspection System. 

2. Maintain a counter productivity level of 13.0 customers per line technician per day and an average customer 
waiting time of under 10 minutes. 

3. Maintain an overall Codes Division productivity level of 300 permits per assigned staff year. 

Zoning Enforceaent: 

1. Maintain an average initial response time of one week and maintain a 78% resolution rate within 120 days for 
zoning cases and a 78% resolution rate within 180 days for building cases. 

2. Maintain a productivity level of 25 zoning enforcement intake ECUs per officer per month and 75 building 
enforcement intake ESUs per technician per month. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: Division Management, Plan Checking, Building 
Inspection, Building Permits, Zoning Enforcement and Process Simplification. 

1. Division Management (7.0 SY; E = S 803,790; R = S 0) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Although this is not a revenue generating activity, this fooction is 100% revenue offset. 

o There is no change to this component. 

2. Plan Check (23.5 SY; E = $1,749,032; R = $2,035,600) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o 100% offset by revenue. 

o Processing 3,800 equivalent single-family ooits per year 

o The change to this component is: The reduction of 2 Plans Examiners. 
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PROGRAM: CD>ES DEPARTMENT: PLANNING AND LAND USE 

3 . 

4. 

5. 

6. 

7. 

Building Inspection (31.5 SY; E = $1,937,210; R = $2,108,300) including support personnel is: 

0 Mandated/Discretionary Service Level 

o 100% offset by revenue 

o Making 53,000 inspection calls per year with an average of 15.0 minutes per call 

o The change to this coq:ionent is: The reduction of 1 Building Inspector . 

Building Permits (34.5 SY; E = $1,536,598; R = $1,817,500) including support personnel is: 

o Mandated/Discretionary Service Level. 

o 100% offset by revenue. 

o Servicing 48,000 customers per year with an average waiting time of 10.0 minutes . 

0 The change to this coq:,onent is: The reduction 1 Intermediate Clerk Typist, 1 Land Use Technician 
II, and 1 Cashier. 

Zoning Enforcement (16.0 SY; E = $778,372; R = $1,017,800) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 100% offset by revenue. 

o The change to this component is: The reduction of 1 Legal Assistant I, and 1 Supervising Codes 
Enforcement Officer. 

Process Sinplification (2.0 SY; E = $106,m; R = $290,800) including support personnel is: 

o Mandated/Discretionary Service Level . 

0 100% offset by revenue. 

o The change to this component is: The reduction of 0.5 Adninistrative Assistant II, and 1 Senior 
Systems Analyst. 

Regional Urban Information System (RUIS) (2.0 SY; E = $78,429; R = $0) including support personnel is: 

o Discretionary/Discretionary Service Level . 

o Although this is not a revenue generating activity, this function is 100% revenue offset. 

o The change to this coq:ionent is: The reduction of 1 Land Use Aid . 
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PROGRAM: ID>ES 

PROGRAM REVENUE BY SClJRCE 

source of Reven.,e 

CHARGES FOR CURRE~T SERVICES: 
Fees 
Fund Balance 

Sub-Total 

Total 

GENERAL FUtl) CONTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS 

Sub-Total 

Total 

EXPLANATION/COIMENT ON PROGRAM REVENUES 

1990-91 
Actual 

S5,509,463 
so 

S5,509,463 

S5,509,463 

1990-91 
Actual 

S707, 135 

S707, 135 

S707, 135 

--
DEPARTIENT: PLANNING AND LAND USE 

Change Froa 
1990-91 1991-92 1990-91 
Budget Budget Budget 

S7,845,533 S7,270,000 S(575,533) 
so S950,000 S950,000 

S7,845,533 S8,220,000 S374,467 

S7,845,533 $8,220,000 S374,467 

Change Fr011 
1990-91 1991-92 1990-91 
Budget Budget Budget 

S(358, 165) S(1,229,792) S(871,627) 

S(358, 165) S(1,229,792) S(871,627) 

S(358, 165) S(1,229,792) S(871,627) 

Program revenues were 30% below budgeted due to the impact of a building industry recession. 
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PROGRAM: Codes 

FIXED ASSETS 

ltea 

OFFICE EQUIPMENT-GENERAL 
MODULAR FURNITURE 
DATA PROCESSING EQUIP-GENERAL 
EQUIPMENT INTERNAL TO A COMPUTER 

Total 

Vehicles/Camulication Equipment: 

ltea 

COMMUNlCATION EQUIPMENT-GENERAL 

Total 

DEPARTMENT: PLANNING & LAND USE 

Quantity Unit Cost 

LOT $49,500 
LOT 50,000 
LOT 39,900 
LOT 100 

$139,500 

Quantity Unit Cost 

LOT $500 

$500 

27-7 



• 
PROGRAII: Codes DEPARTIENT: PLANNING & LAND USE 

PERFORNAII~ INOICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 

PLAN CHECK 

X OF RES(UlCES: 28% • WORKLOAD 

# OF PLANS PER 
YEAR 6,049 4,248 3,281 5,100 3,800 

EFFICIENCY 

# OF PLANS CHECKED PER • ENGINEER 416 317 349 348 348 

EFFECTIVENESS 

TURNAROUND TIME IN WEEK 5.4 3.0 2.0 2.0 2.0 

# OF PLANS ESU•s TO 
CONTRACT 545 203 0 0 0 • 
ACTIVITY B: 

BUILDING PERMITS autTER 

X OF RES(UlCES: 25% 

WORKLOAD • 
# OF CUSTOMERS PER 
YEAR 52,618 53,677 43,370 52,100 48,000 

EFFICIENCY 

# OF CUSTOMERS SERVED PER TECH 
PER DAY 16.6 13.8 13.7 13.0 13.0 • 
EFFECTIVENESS 

AVERAGE WAITING TIME PER 
CUSTOMER 16.6 12.8 8.2 10.0 10. 

ACTIVITY C: • BUILDING INSPECTION 

X OF RES(UlCES: 29% 

WORKLOAD 

# OF CALLS PER 
YEAR 54,530 54,486 45,965 54, 100 53,000 • 
EFFICIENCY 

# OF CALLS PER BI PER 
DAY 8.5 8.6 8.3 8.4 8.4 

EFFECTIVENESS • AVG MINUTES PER 
CALL 14.9 14.7 14.5 15.0 15.0 
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PROGRAM: Codes DEPARTMENT: PLANNING & LAND USE 

PERFORNANCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY D: 

ZONING/BUILDING ENFORCEMENT 

% OF RESWRCES: 14% 

• ZONING WORKLOAD 

AVERAGE CASES WORKED 
(MONTH) NEW WORKLOAD SYSTEM 1,237 0 1,400 

EFFICIENCY 

• CASES (ECU'S) WORKED PER 
INVESTIGATOR NEW WORKLOAD SYSTEM 14. 1 0 15.0 

EFFECTIVENESS 

RESOLUTION RATE 
(% Resolved in 120 days) NEW WORKLOAD SYSTEM 88.3 0 78.0 

• • RESPONSE TIME 
(% Responded to in 5 working days) NEW WORKLOAD SYSTEM 90.6 0 80.0 

BUILDING WORKLOAD Q 

AVERAGE CASES WORKED 
(MONTH) NEW WORKLOAD SYSTEM 837 0 600 

• EFFICIENCY 

CASES (ECU'S) WORKED PER 
INVESTIGATOR NEW WORKLOAD SYSTEM 23.3 0 25.0 

EFFECTIVENESS 

RESOLUTION RATE • (% Resolved in 120 days) NEW WORKLOAD SYSTEM n.s 0 78.0 

RESPONSE TIME 
(% Responded to in 5 working days) NEW WORKLOAD SYSTEM 90.6 0 80.0 

NOTE: NEW WORKLOAD MEASUREMENT SYSTEM FOR ENFORCEMENT IN 1991-92 . 

• 

• 

• 
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• 
PROGRAN: cmES DEPARTlENT: PLANNING AND LAND USE 

STA~FING ~HEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yr-s Positions Staff Yr-s Cost Cost 

0968 Chief, Land Use 4 4.00 5 5.00 249,924 338,263 
2288 Deputy Director 1 1.00 1 1.00 68,616 72,609 
2303 Achin. Assistant II 1 1.00 2 1.50 35,842 59,530 
2403 Accounting Technician 1 1.00 1 1.00 25,290 26,760 • 2412 Analyst II 1 1.00 0 0.00 37,455 0 
2430 Cashier 2 2.00 2 1.00 42,055 22,354 
2494 Payroll Clerk 0 o.oo 1 1.00 0 19,428 
2525 Senior Systems Analyst 1 1.00 1 0.00 48,245 0 
2700 Inter. Clerk Typist 15 14.00 13 11.00 261, 174 216,217 
2730 Senior Clerk 2 2.00 1 1.00 46,117 24,032 
2745 Supervising Clerk 0 0.00 1 1.00 0 23,531 
2758 Achin. Secretary III 2 1.00 2 1.00 29,201 30,900 • 2761 Group Secretary 0 0.00 1 1.00 0 22,331 
3120 Dept Coq:>Uter Specialist 1 1.00 1 1.00 33,475 37,371 
3508 Associate Plamer 3 3.00 3 3.00 109,735 110,991 
3550 Senior Planner 2 2.00 2 2.00 86,321 89,543 
3584 Prin. Codes Enforcement Ofc. 1 1.00 0 0.00 36,727 0 
3588 Code Enforcement Inspector II 9 9.00 9 9.00 265,775 281,793 
3590 Supr. Code Enforcement Ofc 3 3.00 3 2.00 101, 164 75,565 
3643 Assoc. Mechanical Engineer 1 1.00 1 1.00 47,855 50,908 • 3650 Assoc. Structural Engineer 14 14.00 14 14.00 639,415 677,982 
3661 Building Inspector II 24 24.00 24 23.00 865,617 901,523 
3663 Fire Inspector 1 • 1.00 1 1.00 37,128 39,535 
3664 Plans Examiner 4 4.00 4 2.00 157,464 87,212 
3671 Chief, Fire Inspector 1 1.00 1 1.00 40,977 43,606 
3673 Chief, Electrical Inspector 1 1.00 1 1.00 39,836 43,535 
3674 Chief, Plllllbing Inspector 1 1.00 1 1.00 40,977 43,606 
3715 Supervising Building Inspector 4 4.00 4 4.00 1.68, 732 178,520 • 3735 Sr. Structural Engineer 4 4.00 4 4.00 238,028 251,844 
3833 Land Use Technician III 4 4.00 4 4.00 111,020 136,955 
3834 Supervising Land Use Tech 2 2.00 2 2.00 66,936 72,096 
3835 Land Use Technician II 14 14.00 14 13.00 395,633 376,188 
3837 Land Use Aide 3 3.00 3 2.00 59,107 43,958 
3838 Permit Process Coord. 1 1.00 1 1.00 40,977 43,356 
3835 Legal Assistant I 1 1.00 1 0.00 22,988 0 
9999 Extra-Help 2 o.oo 1 0.00 145,000 135,000 • 

Total 131 127.00 130 116.50 $4,594,806 $4,577,042 

Salary Adjustaents: (35,899) 7,394 

PrmiuwOVerti- Pay: 70,000 70,000 • Ellployee Benefits: 1,248,412 1,347,119 

Salary Savings: (108,291) (149,647) 

Total Adjustaents $1,174,222 $1,274,866 

Progr- Totals 131 127.00 130 116.50 $5,769,028 $5,851,908 • 

• 
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PROGRAN: IDIIJNITY PLANNING 

PROGRAM-I: 05660 
MANAGER: Willi• T. Healy 

DEPARTMENT: PLANNING AND LAND USE 

ORGANIZATION #: 5650 
REFERENCE: 1991·92 Proposed Budget - Pg. 27-9 

AUTHORITY: This program was developed to ensure professional review, investigation and recon111endations to the Planning 
COD111ission, Board of Supervisors, and other hearing bodies. Staff decisions are provided on land development proposals 
in accordance with sections of the Government Code, Zoning Ordinance, Subdivision Ordinance, local policies and State 
and National Environmental Quality Acts. 

Board of Supervisors Policies B-29 and B-30 establish the responsibilities for full cost recovery, including indirect 
costs, in the establishment and collection of fees. • 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits s2,m,112 $3,675,000 $4,379,141 $5,012,657 $5,101,282 1.8 

Services & !qlpl ies 411,066 419,091 562,292 824,810 575,330 (30.2) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 41,035 35,830 6,564 8,000 110,000 1,275.0 

Vehicle/Ccan. Equip. 0 0 0 0 0 0.0 

Less Reim.irsements (0) (0) (0) (0) (0) 0.0 

Operating Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT COST $3,225,873 $4,129,921 $4,947,997 $5,845,467 $5,786,612 (1.0) 

FUND BALANCE (2,658,178) (2,174,694) (350,000) (83.9) 
PROGRAM REVENUE (2,897,325) (3,739,899) (3,867,713) (4,376,667) (5,900,000) 34.8 

NET GENERAL FUND CONTRIBUTION $328,548 $390,022 $(1,577,894) $(705,894) $(463,388) (34.4) 

STAFF YEARS 78.40 93.80 102.20 111.00 103.20 (7.0) 

NOTE: FY88·89 REFLECTS THE TRANSFER OF 15.0 STAFF AND RELATED SALARY AND BENEFIT COSTS. THESE CHANGES REFLECT THE 
GEOGRAPHIC REORGANIZATION OF THE COMMUNITY AND REGIONAL PLANNING DIVISIONS IN FY89-90. 

PROGRAM DESCRIPTION 

This program reviews, evaluates and makes recommendations to the Planning Con111ission, Board of Supervisors, Planning 
and Environmental Review Board, Board of Planning and Zoning Appeals and Zoning Administrator on development proposals 
to assure compliance with the County General Plan, Zoning Ordinance, Subdivision Ordinance, California Environmental 
Quality Act and various Board policies. Activities include processing applications for regulating land usages: i.e., 
variances and minor use permits, major and minor subdivisions, major use permits, rezones, agricultural preserves, 
large scale projects/specific plans, road matters, tentative and parcel map appeals and resolution amendments, time 
extensions, administrative permits, site plans, landscape plans, boundary adjustments and certificates of compliance, 
environmental iq,act reports and initial studies. This program also provides information to the general public on all 
of the above . 
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PROGRM: alllJNITY Pl.AlatlNG DEPARTMENT: PLANNING AND LAND USE 

1990-91 BmGET TO ACTUAL aJIPARISON 

Actual expenditures for FY 1990-91 were 13% below budgeted due to management efforts initiated in response to 
projected revenue $hortfalls. Actual Program Revenues were 21% below budgeted due to impact of the building 
recession. 

1991-92 OBJECTIVES 

Objectives for the Connu,ity Planning Division inclUQe the following: 

1. Improve Planning and Environmental Review Board (PERB) procedures by simplifying and expediting permit 
processing. 

2. Develop and implement automated project tracking system, including workload and permit condition monitoring 
capabil i ti es. 

3. Improve divisional response time to Board and Chief Administrative Officer referrals. 
4. Enhance divisional operations, department/divisional marketing and c011111Jnications. 
5. Improve staff effectiveness and consistency in application of County regulations. 

1991-92 SUB PROGRAN ACTIVITIES 

The activities of this program are slJffllBrized as follows: Division Support, Col61ty-wide, Central, North, South, 
Regional Urban Information System. 

1. 

2. 

Division Support (26.0 SY; E = $1,129,509; R = $1,180,000) is: 

o Mandated/Mandated Service Level. 

o 100% offset by revenue. 

o There is no change to this coq,onent. 

COl61ty-wjde (27.2 SY; E = $1,572,249; R = $1,652,000) is: 

o Mandated/Mandated Service Level. 

o 100% offset by revenue. 

o The change to this component is the addition of 0.2 Associate Planner transferred from Regional 
Plaming, 1 Land Use Technician III and 1 Land Use Technician II; and the reduction of 1 Landscape 
Architect and 1 Land Use Technician II. 

3. Central (14.0 SY; E = $871,840; R = $944,000) is: 

o Mandated/Mandated Service Level. 

o 100% offset by revenue. 

0 The change to this component is the reduction of 1 Associate Planner. 

4. North (15.0 SY; E = $934,767; R = $1,003,000) is: 

o Mandated/Mandated Service Level. 

o 100% offset by revenue. 

0 The changes to this component are the reduction of 1 Environmental Management Specialist II, and 
1 Associate Planner. 

5. South (17.0 SY; E = $1,069,497; R = $1,121,000) is: 

o Mandated/Mandated Service Level. 

0 100% offset by revenue. 

o The change to this component is the reduction of 1 Associate Planner and 1 Environmental Management 
Specialist II. 
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PROGRAM: COIIJNITY PLANNING DEPARTMENT: PLANNING AND LAND USE 

6 . Regional Urban Information system (RUIS) (4.0 SY; E = $208,750; R = $0) is: 

0 

0 

Discretionary/Discretionary Service Level. 

Although this is not a revenue generating activity, this function is 100% revenue offset. 

o The change to this c0q>onent is the reduction of 1 Associate Planner and 1 Land Use Technician II . 
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PROGRAM: IDIUIITY PLANNING DEPARTIENT: PLANNING AND LAND USE 

PROGRAM REVEtlJE BY SOORCE 
Ch~e Frm 

1990-91 1990-91 1991-92 1990-91 • Source of Reveru! Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Fees $3,867,713 $4,376,667 $5,900,000 $1,523,333 
Fin:! Balance 2,658,178 2,174,694 350,000 C 1,824,694) 

Sub-Total $6,525,891 $6,551,361 $6,250,000 $(301,361) • 
Total $6,525,891 $6,551,361 $6,250,000 $(301,361) 

GENERAL Flll> aJNTRIBUTION DETAIL 

Ch~e Fran • 1990-91 1990-91 1991-92 1990-91 
General Fini COntribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $(1,577,894) $(705,894) $(463,388) $242,506 

Sub-Total $(1,577,894) $(705,894) $(463,388) $242,506 • 
Total $(1,577,894) $(705,894) $(463,388) $242,506 

EXPI.ANATION/COIENT ON PROGRAM REVEtlJES 

Program Revenues were 21X below budgeted due to the ill'38ct of a building industry recession. • 

• 

• 
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PROGRAM: Cmariity Plaming 

FIXED ASSETS 

ltea 

OFFICE EQUIPMENT-GENERAL 
MODULAR FURNITURE 
DATA PROCESSING EQUIPMENT-GENERAL 
EQUIPMENT INTERNAL TO A COMPUTER 

Total 

Vehicles/CcmlU'lication E<1,1ipnent: 

ltea 

Total 

27-15 

DEPARTMENT: PLANNING & LAND USE 

Quantity Unit Cost 

1 LOT $25,000 
1 LOT 25,000 
1 LOT 59,900 
1 LOT 100 

$110,000 

Quantity Unit Cost 

$0 



PROGRAN: allUIITY PLANNING 

PERI'~ lll>ICATIJlS 

ACTIVITY A: 

1988-89 
Actual 

1989-90 
Actual 

PERFORIWICE lll>ICATIJlS FIJl THIS DIVISION ARE IN THE PROCESS OF REVISION 

DEPARTIENT: PLANNING & LAIi> USE 

1990-91 
Actual 

1990-91 
Budget 

1991-92 
Budget 

lll>ICATIJlS WILL BE BASED ON IMPLBENTATION OF THE ERNST AND YOONG a>NSULTANT STll>Y FINDINGS 
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PROGRAM: IDIIJIUTY PLANNING DEPARTMENT: PLANNING AND LAND USE 

STAFFING ~HEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use 4 4.00 4 4.00 249,924 255,335 
2288 Deputy Director 1 1.00 1 1.00 72,048 76,610 
2412 Analyst II 1 1.00 1 1.00 39,707 42,015 • 2427 Associate Sys. Analyst 1 1.00 1 1.00 39,738 43,174 
2469 Dept. EDP Coord. 1 1.00 1 1.00 35,605 40,770 
2510 Senior Account Clerk 0 0.00 1 1.00 0 20,262 
2700 Inter. Clerk Typist 11 11.00 0 0.00 202,628 0 
2725 Principal Clerk 1 1.00 1 1.00 27,553 30,903 
2730 Senior Clerk 2 2.00 0 0.00 46,130 0 
2754 Board Secretary 2 2.00 0 0.00 53,902 0 
2757 Adnin. Secretary II 1 1.00 1 1.00 24,527 25,572 • 2761 Group Secretary 0 0.00 3 3.00 0 66,993 
2769 Co11111ission Secretary 1 1.00 0 0.00 29,888 0 
3008 Sr. Word Processor Operator 1 1.00 1 1.00 24,633 23,941 
3009 Word Processor Operator 3 3.00 3 3.00 63,239 70,419 
3051 Reprographics Technician 0 0.00 1 1.00 0 20,252 
3504 Landscape Architect 3 3.00 2 1.00 99,315 39,128 
3507 Assistant Planner 2 2.00 2 1.00 61, 711 30,193 
3508 Associate Planner 24 24.00 24 20.20 830,728 766,033 • 3514 Envirorvnental Mgt Spec. 111 5 5.00 3 3.00 205,285 133,689 
3515 Envirorvnental Mgt Spec. II 10 10.00 12 10.00 349,932 384,166 
3547 Senior Landscape Architect 0 0.00 1 1.00 0 37,545 
3550 Senior Planner 10 10.00 10 10.00 420,655 452,939 
3551 Regional Planner 8 8.00 8 8.00 387,313 408,m 
3711 Accoustical Engineer 1 1.00 1 1.00 48,112 50,908 
3817 Graphic Artist 1 1.00 1 1.00 31,016 32,810 
3833 Land Use Tech. Ill 2 2.00 4 3.00 55,510 99,009 • 3834 Supervising Land Use Tech. 2 2.00 2 2.00 65,781 74,167 
3835 Land Use Tech. 11 13 13.00 14 12.00 365,862 353,657 
8802 Senior Plng Board Secretary 0 0.00 1 1.00 0 30, 154 
8803 Planning Board Reporter 0 0.00 2 2.00 0 56,068 
8804 Senior Land Use Procedures Clk 0 0.00 2 2.00 0 49,572 
8805 Land Use Procedures Clerk 0 0.00 6 6.00 0 116,634 
9008 Plg Cnr, & Brd of Plg & Zng Apls 0 0.00 0 0.00 43,300 43,300 
9999 Extra-Help 2 0.00 1 0.00 150,000 96,000 • 

Total 113 111.00 115 103.20 $4,024,042 $3,970,995 

Salary Adjustments: (36,222) 46,282 

PreaiUIQ/Dvertime Pay: 0 0 

• Elllployee Benefits: 1,114,134 1,188,640 

Salary Savings: (89,297) (104,635) 

Total Adjustments $988,615 $1,130,287 

• Progr• Totals 113 111.00 115 103.20 $5,012,657 $5,101,282 

• 
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PROGRAM: REGIONAL PLANNING 

PROGRA1t #: 05665 
MANAGER: Gerald Heraanson 

DEPARTIENT: PLANNING All> LAND USE 

CllGANIZATION #: 5650 
REFERENCE: 1991-92 Proposed Budget - Pg. 27-11 

AUTHORITY: Government Code Section 65103 mandates the functions of a Planning Agency; Section 65300 mandates a General 
Plan; Section 65302 specifies mandated General Plan elements; Section 65350 specifies General Plan amendnent 
procedures; Section 65400 mandates General Plan ill1)lementation procedures; Section 65583 mandates content of Housing 
elements; Section 65850 provides for zoning regulations; Section 65853 provides procedures for zoning hearings; Section 
65860 mandates General Plan and zoning consistency; Section 66411 provides for subdivision regulations. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $1,774,987 $1,741,416 $2,068,100 $2,243,461 $2,476,920 10.4 

Services & !qlpl ies 323,702 322,455 479,119 428,150 453,100 5.8 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 14,120 8,988 2,230 n5 105,000 14,382.8 

TOTAL DIRECT COST $2,112,809 s2,on,859 $2,549,449 s2,6n,336 $3,035,020 13.6 

PROGRAM REVENUE (477,870) (529,786) (530,828) (486,675) (500,000) 2.7 

NET GENERAL FUii) CONTRIBUTION $1,634,939 $1,543,073 $2,018,621 $2,185,661 $2,535,020 16.0 

STAFF YEARS 41.50 39.60 42.90 45.30 45.10 (0.4) 

NOTE: FY88·89 REFLECTS THE TRANSFER OF 15.0 STAFF AND RELATED SALARY AND BENEFIT COSTS. THESE CHANGES REFLECT THE 
GEOGRAPHIC REORGANIZATION OF THE COMMUNITY AND REGIONAL PLANNING DIVISIONS IN FY89·90. 

PROGRAM DESCRIPTION 

San Diego County is responsible by State law for planning, zoning and development review in the unincorporated area. 
These responsibilities are met by the adoption and maintenance of a COll1)rehensive, County-wide general plan and twenty­
three separate sub-regional plans, in addition to Zoning Ordinances, Subdivision Ordinances, and other ill1)lementing 
policies and programs prepared by the Department of Planning and Land Use. These plans, associated environmental 
reviews, and ill1)lementation tools provide for orderly population growth and the acc0111)8nying physical development of 
the unincorporated areas, while maintaining a reasonable balance between land development and the conservation of 
physical resources. The Planning Program includes six distinct "activity" levels: Activity One, Regional and 
Camunity Planning. includes the General Plan, Camunity Plans, Transportation Plans, Energy and Connunication programs 
and related Environmental Analysis. Activity Two, Plan lnplementation. includes preparation of various codes and 
programs necessary to ill1)lement adopted plans. Activity Three, Special Projects. includes specific project planning 
and special studies. Activity Four, Facility Planning. coordinates the various special districts and insures planned 
provision of services and infrastructure. Activity Five, Economics/Demographic Analysis. provides economic analysis 
of planning decisions on land owners, developers, government and society. Demographic analysis produces State mandated 
population estimates, pursuant to S890, which are used to determine State subvention allocations. Activity Six, 
Graphic. provides graphics support to General Planning and Regulatory Planning activities. 
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PROGRAM: REGI(IIAL PLANNING DEPARTNENT: PLANNING AND LAND USE 

1990-91 Bll>GET TO ACTUAL aJIPARISON 

The iq>act of this program on the General Fund was $167,040 less than budgeted. This was due to a 7% savings 
in actual expenditures and an increase-in actual revenues of 9%. 

1991-92 OBJECTIVES 

REGIONAL AND COMMUNITY PLANNING: 

overall, workload in Regional Planning is directly proportional to the planning projects approved in the Work 
Program. 

TRANSPORTATION: 

The Transportation Planning Section will continue to support the Community Plan Updates for Bonsall and North 
County Metro and provide project review for Community Planning. In addition, there will be substantial effort 
on East Otay Mesa, the Otay Ranch analysis with the cities of San Diego and Chula Vista and involvement in the 
Transportation Demand Project and Bridge and thoroughfare fees. Progress on the mid-County analysis and the 
Caltrans SR 125 environmental and route location study will continue. 

PLAN IMPLEMENTATION: 

Continue implementation and support of Regional Plan policies, including the Community Design Review Program; 
Housing Element revisions, implementation and support programs; zoning and subdivision ordinance maintenance 
and revisions; and special zoning studies. Workload is expected to be consistent with previous years activity . 

SPECIAL PROJECTS: 

The Special Projects Section typically handles larger projects of regional significance, including: growth 
management (funded by Cormunity Development Block Grants); implementation of Proposition C; several river 
projects (Upper San Diego River Improvement Project: a 500-acre Specific Plan and Redevelopment Project funded 
jointly by property owners and the County; Santa Fe Valley: a 3,500-acre Specific Plan funded by property 
owners); San Dieguito River Park Planning effort coordinated with Joint Power Authority; Specific Plan allowing 
industrial development along the U.S.-Mexico border (5,000-acre East Otay Mesa, funded by property owners and 
the County); freeway corridor planning (I-15 Corridor: 1,200-acre Specific Plan at intersection of Highway 76 
and 120-acre project at Champagne Blvd. funded by the property owners and the County); open space and endangered 
species protection (multi-species plan including Least Bells Vireo habitat conservation plan for the County, 
funded by the County and other jurisdictions); completion of Phase 2 of Mineral Protection Plan; implementation 
of plan revisions for Riding and Hiking Trails (funded by Road Fund/Developer Interest). 

FACILITIES: 

The Facilities Planning Section works with service providers (including more than 100 special districts and 
County departments) to ensure that facilities are available concurrent with the needs of new development. 
During FY 91-92 ef11)1,asis will be placed on implementing the Public Facility Element which was adopted in FY 90· 
91 by the Board of Supervisors. Implementation measures include assuring that fees and review processes 
affecting new development are fully implemented, performing community-level facility plans, and incorporation 
of regional needs into local planning processes. Another important priority is the implementation of the 
Groundwater Ordinance and development of water conservation measures. Government structure analysis (including 
analysis of proposed incorporation), property tax negotiations, general plan conformance review, and growth 
management. A new function added to the Section in the past fiscal year is staffing the Historic Sites Board. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: Division Management, Regional and Community Planning, 
Plan Implementation, Special Projects, Facilities, Economic/Demographic, and Graphics . 

1. Division Management (2.0 SY; E = $167,216; R = $0) including support personnel is: 

o Mandated/Discretionary Service Level. 

o This is not a revenue generating activity. 

o There is no change to this component . 
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PROGRAN: REGIOIIAL Pl.ANNING DEPARTMENT: PLANNING All> LAND USE 

2. Regional and Camunity Planning (12.0 SY; E = $637,525; R = $60,000) including support personnel is: 

3. 

4. 

5. 

6. 

7. 

0 Mandated/Discretionary Service Level. 

o 9% offset by revenue. 

o There is no change to this c~nent. 

Plan Inplementation (8.3 SY; E = $558,623; R = $55,000) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o 10X offset by revenue. 

o The change to this c~nent is the reduction of 0.2 Associate Planner, transferred to COlllllJnity 
Planning. 

Special Projects (7.8 SY; E = $558,807; R = $285,000) including support personnel is: 

o Mandated/Discretionary Service Level. 

o 51X offset by revenue. 

o There is no change to this coq:><>nent. 

Facilities (8.5 SY; E = $714,117; R = $100,000) including support personnel is: 

o Mandated/Discretionary Service Level. 

o 14X offset by revenue. 

o There is no change to this c~nent. 

Econoniic/Demographics (3.5 SY; E = $240,298; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

o This is not a revenue generating activity. 

o There is no change to this c~nent. 

Graphics (3.0 SY; E = $158,434; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

o This is not a revenue generating activity. 

o There is no change to this c~nent. 
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• 
PROGRAM: REGIONAL PLANNING DEPARTMENT: PLANNING AND LAND USE 

PROGRAM REVENUE BY SWRCE 
Change From • 1990-91 1990-91 1991-92 1990-91 

Source of Rever.Je Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Fees $187,999 $290,950 $304,275 $13,325 

Sub-Total $187,999 $290,950 $304,275 $13,325 • AID FROM OTHER GOVERNMENTAL AGENCIES: 
C0111runity Development Block Grant $259,925 $100,000 $100,000 $0 
Road Fund 72,763 50,000 50,000 0 
State Funds 0 0 0 0 

Sub-Total _$332,688 $150,000 $150,000 $0 

• OTHER REVENUE: 
Other $10,141 $45,725 $45,725 $0 

Sub-Total $10,141 $45,725 $45,725 $0 

Total $530,828 $486,675 $500,000 $13,325 

• GENERAL FUND CONTRIBUTION DETAIL 

Change Frcxn 
1990-91 1990-91 1991-92 1990-91 

General F~ Contribution By Source Actual Budget Budget Budget 

• GENERAL FUND SUPPORT COSTS: $2,018,621 $2,185,661 $2,535,020 $349,359 

Sub-Total $2,018,621 $2,185,661 $2,535,020 $349,359 

Total $2,018,621 $2,185,661 $2,535,020 $349,359 

• EXPLANATION/aMIENT ON PROGRAM REVENUES 

. Revenue projections are based on prior experience and estimated revenue offset workplan items . 

• 

• 

• 
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• 
PROGRAM: Regional Plami,_, DEPARTJENT: PLANNING & LAND USE 

FIXED ASSETS 

Jtea Quantity Unit Cost • 
DATA PROCESSING EQUIPMENT-GENERAL LOT $104,900 
EQUIPMENT INTERNAL TO A COMPUTER LOT 100 

Total $105,000 • 
Yehicles/ec-riication E~ipaent: 

Itea Quantity Unit Cost 

• 
Total $0 

• 

• 

• 

• 

• 

• 
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• 
PROGRAN: REGIONAL PLANNING DEPARTMENT: PLANNING & LAND USE 

PERFORIWICf: INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
TRANSPORTATION PLANNING 

Section Management .5 0.5 
Traffic Studies 2.0 2.0 • Traffic Systems Management .5 0.5 
Regional Coordination 0.3 0.0 

Total 3.3 3.0 

ACTIVITY B: 
PLAN INPLENENTATION 

Section Management .7 0.7 • Ordinance/Policy Amendment 2.5 2.5 
Housing Program 2.0 2.0 
Design Guidelines/Review Board 1.5 1.3 
PERS Participation .3 0.3 
8/S & CAO Referral 1.0 1.0 
Spring Valley Design 1.0 0.0 

Total 9.0 7.8 

• ACTIVITY C: 
SPECIAL PROJECTS 

Section Management 1.0 0.5 
San Diego River Plan (USDRIP) 1.0 1.0 
Conservation Ele Rev/Mineral Res.Plan .8 0.3 
East Otay Mesa Plan .5 1.0 
1-15 Corridor Plan .3 0.3 • Growth Mgt.Prog./Impl 1.0 1.0 
Santa Fe Valley Spec. Plan .5 0.5 
Open Space Project .o 3.0 
Least Bells Vireo/HCP Mgmt.Plan .3 .o 
8/S & CAO Referral .5 .0 
Proposition C Impl .0 0.5 
PERS Participation .2 0.3 

Total 6~ 8.4 • ACTIVITY D: 
FACILITIES 

Section Management 1.0 1.0 
Plan Consistency Review .5 0.5 
Govrnt. Structures/Reorg .5 0.4 
Groundwater Program 2.0 2.0 • Property Tax .3 0.3 
OCS/Offshore Oil .5 0.1 
Water Conserv. Program 1.0 0.5 
Public Benefit/Devel. Agrmt .1 0.1 
Special District Liaison 1.0 1.0 
Facilities Pln 2.0 2.0 
8/S & CAO Referral .5 0.5 

Total 9~ 8.4 • ACTIVITY E: 
EOONCJII CS/DENOGRAPHI CS 

Section Management .5 0.5 
Economic Analysis 2.0 2.0 
Demographic 1.0 1.0 

Total 3.5 3.5 • Division Total 31.3 31.1 
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• 
PROGRM: REGIOIIAL PLAIIIING DEPARTIENT: PLANNING AND LAND USE 

STAFFING ~HEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0967 Transportation Prog. Mgr. 1 1.00 1 1.00 62,481 69,728 
0968 Chief, Land Use 3 3.00 3 3.00 187,443 195,654 
2288 Deputy Director 1 1.00 1 1.00 68,616 76,610 
2303 Amin. Asst. II 1 1.00 0 0.00 33,475 0 • 2412 Analyst I I 4 3.50 5 4.50 129,833 177,559 
2414 Analyst IV 1 1.00 1 1.00 49,484 52,355 
2700 Inter. Clerk Typist 2 2.00 0 0.00 38,130 0 
2754 Board Secretary 1 1.00 0 0.00 23,665 0 
2757 Amin. Secretary II 1 1.00 1 1.00 24,527 25,572 
2758 Amin. Secretary III 1 1.00 1 1.00 29,201 30,900 
2760 Stenographer 1 1.00 0 0.00 22,011 0 
2761 Group Secretary 0 0.00 2 2.00 0 44,662 • 3008 sr. Word Processor Operator 1 1.00 0 0.00 24,633 0 
3009 Word Processor Operator 2 2.00 2 2.00 43,112 45,053 
3507 Assistant Planner 2 2.00 1 1.00 58,462 30,193 
3508 Associate Planner 12 9.83 10 7.60 352,925 303,502 
3514 Environmental Mgt Spec. III 2 2.00 2 2.00 80,734 86,481 
3550 Senior Planner 6 6.00 5 5.00 258,542 226,287 
3551 Regional Planner 0 0.00 3 3.00 0 152,631 
3655 Assoc. Transportation Spec 2 2.00 2 2.00 95,350 94,960 • 3690 Groundwater Geologist 1 1.00 2 2.00 55,432 108,116 
3817 Graphic Artist 2 2.00 2 2.00 58,501 64,557 
3818 Graphic Supervisor 1 1.00 1 1.00 34,108 36,091 
8803 Plaming Board Reporter 0 0.00 1 1.00 0 28,034 
8805 Land Use Procedures Clk 0 0.00 1 1.00 0 19,439 
8806 Dept. Records Manager 0 0.00 1 1.00 0 27,876 
9999 Extra-Help 2 0.00 1 0.00 65,000 21,000 • 

Total 50 45.33 49 45.10 $1,795,665 $1,917,260 

Salary Adjusta!nts: (29,716) 21,988 

Preai-,overti• Pay: 0 0 

Eaployee Benefits: 520,948 610,468 • 
Salary Savings: (43,436) (72,796) 

Total Adjustaents $447,796 $559,660 

Progr• Totals 50 45.33 49 45.10 $2,243,461 $2,476,920 • 

• 

• 
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PROGRAM: ADMINISTRATION 

PROGRAM.I: 05651 
MANAGER: Phil Steed 

DEPARTMENT: PLANNING AND LAND USE 

ORGANIZATION I: 5650 
REFERENCE: 1991-92 Proposed Budget - Pg. 27-12 

AUTHORITY: This program was developed to provide ac:ininistrative support and management for the Department of Planning 
and Land Use. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $768,229 $1,037,267 $1,111,310 $1,144,567 $1,182,518 3.3 

Sel"Vices & 514Jplies 165,225 273,213 152,224 97,900 179,843 83.7 

Other Charges 32,383 32,383 32,383 37,700 0 (100.0) 

Fixed Assets 0 43,360 0 4,600 70,000 1,421.7 

TOTAL DIRECT OOST $965,837 $1,386,223 $1,295,917 $1,284,767 $1,432,361 11.5 

PROGRAM REVENUE (230) (1,959) (24,680) (24,600) (0) (100.0) 

NET GENERAL FUND IDITRIBUTION $965,607 $1,384,264 $1,271,237 $1,260,167 $1,432,361 13.7 

STAFF YEARS 17.50 2L25 20.40 20.00 19.00 (5.0) 

PROGRAM DESCRIPTION 

The ac:ininistrative unit provides management for the overall policy, direction and operation of .the Department as well 
as ac:ininistrative and clerical services and coordination with Board of Supervisors, Chief Administrative Officer and e other County departments. 

• 

• 

• 

• 

• 

The Regional Urban Information System (RUIS) is managed through an annual work program which is approved by the RUIS 
Policy and Budget Committee consisting of the County Chief Ac:ininistrative Officer and the City of San Diego City 
Manager. Staff support for the Department of Planning and Land Use is budgeted in the Ac:ininistration Program, the Codes 
Program and the C01111Unity Planning Program . 
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PROGRAM: ADNI NI STRATI OIi DEPARTIENT: PLANNING Atl> LAND USE 

1990-91 Bll>GET TO ACTUAL IDIPARISOII 

This program slightly exceeded budget due to the increases in the cost of purchasing department supplies. 

1991-92 <IIJECTIVES 

1. Provide training for Connunity Plaming staff through the Zoning Academy, Envirormental Academy and on going 
courses in docket item preparation and presentations. 

2. Provide focused training in personnel management on topics such as recruiting, staff development, and 
discipline for supervisors and managers. 

3. Iq,lement revised fees in Codes and Connunity Plaming. 

4. Provide departmental coordination for the Regional Urban Information System (RUIS). Continue design and 
development of the Geographic Information System (GIS), including Land base - phase 2, pilot testing of Area 
Mapping - phase 1, migration plan from IBM to an Arc/Info software system, and investigating use of Arc/Info 
tools for sensitive lands mapping. Maintain the Land Base through the IBM Road Information Module (RIM) - phase 
2 and the Lot and New Development (LAND) - phase 1. 

5. Iq,lement Phase 4 of the Department Business Automation Plan. This will include expansion of the Local Area 
Network at the Kearny Mesa Office, c01l111Unication with field offices and additional application development. 

6. Coq,lete remodeling of the Kearny Mesa Office and begin planning for the PAPP Office Building. 

1991-92 SIB PROGRAM ACTIVITIES 

The activities of this program are sU1111Srized as follows: Department Administration and Regional Urban 
Information System (RUIS). 

1. Department Administration (18.0 SY; E = $1,335,710; R = SO) including support personnel is: 

0 Discretionary/Discretionary Service Level. 

o This is not a revenue generating activity. 

o The change to this coq,onent is the reduction of 1 Intermediate Clerk Typist. 

2. Regional Urban Information System (RUIS) (1.0 SY; E = $96,651; R.= $0) including support personnel is: 

0 Discretionary/Discretionary Servi~e Level. 

o This is not a revenue generating activity. 

o There is no change to this coq,onent. 
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• 
PROGRAN: ADMINISTRATION DEPARTMENT: PLANNING AND LAND USE 

PROGRAM REVENUE BY SOORCE 
Change Frca • 1990-91 1990-91 1991-92 1990-91 

Source of Reveooe Actual Budget Budget Budget 

Other Miscellaneous 24,680 24,600 0 (24,600) 

Sub-Total $24,680 $24,600 $0 $(24,600) 

• Total $24,680 $24,600 $0 $(24,600) 

GENERAL FUND CONTRIBUTION DETAIL 

Change From 
1990-91 1990-91 1991-92 1990-91 • General Flrd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $1,271,237 $1,260,167 $1,432,361 s1n,194 

Sub-Total $1,271,237 $1,260,167 $1,432,361 s1n, 194 

• Total $1,271,237 $1,260, 167 $1,432,361 $172,194 

EXPLANATION/a»IENT ON PROGRAM REVENUES 

• 

• 

• 

• 

• 
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PROGRAN: Adllinistration 

FIXED ASSETS 

Itea 

DATA PROCESSING EQUIPMENT-GENERAL 
EQUIPMENT INTERNAL TO A COMPUTER 

Total 

Vehicles/ec-,iication Equii:-ent: 

Itea 

Total 
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DEPARTIENT: PLANNING & LAND USE 

Quantity Unit 

LOT 
LOT 

Quantity Unit 

Cost 

$69,900 
100 

$70,000 

Cost 

so 
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• 
PROGRAM: ADNINISTRATIOIII DEPARTMENT: PLANNING AND LAND USE 

STAFFING ~LE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
,udget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use-RUIS 1 1.00 1 1.00 62,481 69,728 
2137 Dir., Planning and Land Use 1 1.00 1 1.00 $94,993 $105,530 
2268 Assistant Director 1 1.00 1 1.00 85,552 90,524 • 2288 Deputy Dir.,Plng & Land Use 1 1.00 1 1.00 72,048 76,610 
2302 Actnin. Assistant Ill 1 1.00 1 1.00 43,807 46,351 
2303 Actnin. Assistant II 2 1.50 2 1.50 58,142 59,706 
2369 Actnin. Svs Manager II 1 1.00 0 0.00 51,937 0 
2412 Anaylst II 1 1.00 1 1.00 37,678 37,371 
2413 Anaylst Ill 4 3.00 4 3.00 131,421 139,053 
2426 Asst. Systems Analyst 1 1.00 1 1.00 35,556 37,371 
2469 Departmental EDP Coord. 1 1.00 0 0.00 42,223 0 • 2493 Intermediate Account Clerk 2 2.00 0 0.00 37,786 0 
2511 Senior Payroll Clerk 1 1.00 1 1.00 23,086 25,157 
2510 Senior Account Clerk 0 o.oo 2 2.00 0 40,524 
2525 Senior Systems Analyst 0 0.00 1 1.00 0 49,580 
2537 Department Budget Manager 0 0.00 1 1.00 0 54,957 
2700 • Intermediate Clerk Typist 1 1.00 0 0.00 17,441 0 
2748 Supervising Clerk 0 0.00 1 1.00 0 23,531 
2758 Actnin. Secretary Ill 1 1.00 1 1.00 29,201 30,900 • 3008 Sr. Word Processing Operator 1 1.00 0 0.00 24,633 0 
4024 Librarian II 1 .so 1 .so 16,316 17,264 
9999 Extra - Help 1 0.00 1 0.00 20,000 10,500 

Total 23 20.00 22 19.00 $884,301 $914,657 

• Salary Adjust.nts: 38,013 16,577 

Preai..,Dvertime Pay: 0 0 

Ellployee Benefits: 259,750 278,m 

Salary Savings: (37,497) (27,489) 

• • Total Adjustments $260,266 $267,861 

Progrm Totals 23 20.00 22 19.00 $1,144,567 $1,182,518 

• 

• 

• 
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PlllllC ADMINISTRATOR 

0lange 

• Fraa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual lk.dget lk.dget Budget Ola,ge 

FIDUCIARY SERVICES S1,713,076 $1,719,064 S2,030, 134 $2,179,355 $2,241,621 $62,266 2.9 

• TOTAL DIRECT a>sT $1,713,076 $1,719,064 $2,030,134 $2,179,355 $2,241,621 $62,266 2.9 

PROGRAM REVEIIJE (1,721,002) (2,199,934) (2,220,506) (2,053,357) (2,258,283) (204,926) 10.0 

• 
NET GEIIERAL FUND msT S(7,926) $(480,870) $(190,372) $125,998 $(16,662) $(142,660) (113.2) 

STAFF YEARS 44.26 45.00 47.30 51.00 53.00 2.00 3.9 

• 

• 

• 

• 

• 

• 
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I 
FINANCIAL MANAGEMENT 

Services Account 
Paymen 
Receip 
Record 
Taxes 

Estate A 
Accoun 

Banking 

15 Positions 

ts 
ts 
s 

sset 
tabi l ity 
Services 

14 Staff Years 

* Assigned to County Counsel 

• • • 

PUILIC ADMINISTRATOR 

DIRECTORS OFFICE .. 
Management·Achinistration 

Automation System 
Legal Assistance --·-----------······· 11 Positions 11 Staff Years 

I 
CONSERVATORSHIP SERVICES DECEDENT SERVICES 

Case Management Estate Adninfstration 
Estate Adninistretlon Estate ASHt 
Estete ASHt Gathering 

Gathering Protection 
Protection Management 
Mana111111nt Distribution 
Liquidation Liquidation 

Indigent Burial Services 

11 Positions 11 Staff Years 10 Positions 10 Staff Years 

• • • • 

LEGAL COUNSEL 

Advice 
Docunent Preparation & Review 
Court Representation 

* 2 Position 2 Staff Year 

I 
PROPERTY MANAGEMENT 

Personal Property 
Pickup 
Storate 

Real Estate 
Sales 
Rentals 
Trust Deeds 

7 Positions 7 Staff Years 

• • • 
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PROGRAM: FIDUCIARY SERVICES 

PROGRAM I: 19004 
MANAGER: BARBARA A. BAKER · 

DEPARTNEIIT: PUBLIC ADMINISTRATOR 

ORGIUIIZATION ##: 2050 
REFEREIICE: 1991-92 Proposed Budget - Pg . 

AUTHORITY: California Probate Code; Welfare and Institutions Code, Division 8, Chapter 1; County Aaninistrative Code, 
Sections 397-397.5 and 440; Health and Safety Code, Section 7104; Government Code, Section 27440 and 27462; and Board 
of Supervisors Policy E-7. This program is required to: (1) minister the estates of deceased persons and 
conservatees when estate assets are in danger of being lost, wasted, or misappropriated and there is no one else 
willing or able to aaninister the estates and (2) arrange for the burial of indigent persons. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,465,194 $1,580,551 $1,668,158 $1,856,226 $1,983,062 6.8 

Services & ~lies 84,021 71,960 129,725 123, 129 124,129 0.8 

Other Charges 
Indigent Burials 80,661 64,533 74, 139 75,000 112,500 50.0 
Automation System 79,961 0 0 0 0 0.0 
Exp App to Pr. Yrs oc 0 2,020 41,561 0 0 0.0 

Fixed Assets 3,239 0 116,551 125,000 21,930 (82.5) 

TOTAL DIRECT COST $1,713,076 $1,719,064 $2,030,134 $2,179,355 $2,241,621 2.9 

PROGRAM REVENUE (11721,002) (21199!934) (2,220,506) (2,0531357) (2,258,283) 10.0 

NET GENERAL FUND CONTRIBUTION $(71926) $(4801870) $(1901372) $1251998 $(161662) (113.2) 

STAFF YEARS 44.26 45.00 47.30 51.00 53.00 3.9 

PROGRAM DESCRIPTUII 

The Public Aani ni strator: C 1) takes charge and safeguards the property of persons who have died in the Cculty when the 
property is in danger of being lost, wasted or misappropriated; (2) ministers the estates of deceased persons when 
there are no qualified persons to act or qualified persons choose not to act; (3) acts as conservator of the estate 
to minister the estates of persons (usually elderly) who require management of their financial affairs to meet their 
daily needs and to protect their assets; and (4) arranges for the burial of indigent persons . 

A 28,000 square foot warehouse is used to store and sell estate property. A walk-in vault is used to safeguard 
jewelry, stocks, bonds, and other small size, high value property. Usually, all decedent estate assets such as real 
estate, businesses, and vehicles are converted to cash. Similar conservatees' estate assets are converted to cash when 
additional fl.lids are needed for conservatees• living expenses or medical care. All cash is maintained in interest 
bearing accounts with the County Treasurer. Total estate assets on hand are over $20 million . 
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PROGRAM: FIDUCIARY SERVICES DEPARTMENT: PUBLIC ADMINISTRATOR 

1990-91 Bll>GET TO ACTUAL CCN>ARISON 

This department ended the fiscal year with revenue exceeding expenses by $205,745. This resulted mainly from 
a significant turnover of staff with associated salary savings, plus greater than anticipated fees from estate 
administration. 

1991-92 OBJECTIVES 

1. To implement the automated inventory and estate auction process. 

2. To automate conservatorship and decedent court accountings. 

3. To begin state certification process for departmental deputies. 

4. To hold quarterly real estate sales. 

1991-92 SUB PROGRAM ACTIVITIES 

The Department's Conservatorship caseload is steadily increasing while the decedent caseload is decreasing. 
Both types of cases are becoming more time-consuming to administer as a result of changes in lifestyle, morals, 
attitudes, laws, and diversification in investment portfolios and assets. For example, the Court is increasing 
the assigr,nent of complex cases, often involving will challenges, family disputes, allegations of fraud, or 
other problems, into the care of the Public Administrator. 

The two major activities of this program are summarized below: 

1. Decedent Services (25.83 SY; E = $1,149,721; R = $1,308,283) including administrative, legal, accounting, 
clerical, and property management support personnel, is: 

o Mandated with mandated service level; 

o Responsible to: (1) Safeguard the property and administer and settle the estates of persons who have died 
in the County when their property is in danger of being lost, wasted, or misappropriated and there are 
no qualified persons willing or able to act, and (2) administer the indigent burial program; 

2. Conservatorship Services (27.17 SY; E = $1,091,900; R = $950,000) including administrative, legal, 
accounting, clerical, and property management support personnel, is: 

o Mandated with discretionary service level. 

o Responsible to (1) Safeguard the property and administer the estates of persons (usually elderly) who 
need assistance in managing their financial affairs and in protecting their assets when there are no 
qualified persons to act; (2) to provide case management services. 
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PROGRAM: FIDUCIARY SERVICES OEPARTIEIT: PUBLIC ADNIIIISTRATOR 

PROGRAM REVENUE BY SOORCE 
0tange Froa 

1990-91 1990-91 1991-92 1990-91 
Source of Revene Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Estate Aaninistration Fees $1,301,096 $967,774 $1,075,570 $107,796 
Estate Legal Service Fees 396,685 513,000 595, 130 82, 130 

Sub-Total $1,697,781 $1,480,774 $1,670,700 $189,926 

OTHER REVENUE: 
Pooled Estate Investment and Deposit Interest S508,665 $558,383 $558,383 so 
Indigent Burial Cost Recovery & Miscellaneous 14,060 14,200 14,200 0 
Banking Services 0 0 15,000 15,000 

Sub-Total S522,725 S572,583 $587,583 S15,000 

Total S2,220,506 S2,053,357 S2,258,283 $204,926 

GENERAL FUND aJIITRIBUTIOII DETAIL 

ttiaoge Froa . 
1990-91 1990-91 1991-92 1990-91 

General Fmd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs $(190,372) $125,998 $(16,662) $(142,660) 

Sub-Total $(190,372) S125,998 $(16,662) $(142,660) 

Total $(190,372) $125,998 $(16,662) $(142,660) 

EXPLANATIOII/COIIENT OIi PROGRAN REVENUES: Revenue in this program is difficult to predict because of the 
uncertainty as to: 

(1) The nuit>er of persons who may die in any given year where there is a need to protect estate assets and 
adninister those estates; 

(2) The nunber of persons who may require conservator of estate services in any one year; 
(3> the size of the estates which the Department may be called upon to achinister; 
(4) The degree to which the Court will approve extraordinary charges; 
(5) The interest rate spread between the County Treasurer and private sector banking institutions; and 
(6) The effect legislative changed may have on the program . 

The projections for Fiscal Year 1991-92 are based on the amount of revenue the Department has earned in the past 
under a given set of circunstances; the premise that new legislation will not adversely affect the Department's 
ability to earn revenue; expectations of continuing workload/caseload levels; approval by the Court of 
extraordinary charges; the adninistration of some high value estates; and the maintenance of at least a one to 
two percent spread between the interest rate earned by the County Treasurer and that earned by private sector 
banking institutions . 
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PltOGRAN: Ficb:iary Services 

FJXED ASSETS 

Itea 

Coq>1.1ter Equipment 
Office Equipment 

Total 

Vehicles/ec.anication Equi,-er1t: 

Total 
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DEPARTNENT: PUBLIC ADMINISTRATOR 

Quantity Unit Cost • 
lot $18,500 
lot 3,430 

$21,930 • 
Quantity Unit Cost 
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PROGRAM: Ficb:iary Services DEPARTIENT: PIIILIC ADNIIIISTRATOR 

PERFORJWICE INDICATORS. 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: . 
Decedent Services 

% OF RESOURCES: 51.2% 

• WORKLOAD 

Total Cases 2,758 ·2,803 2,712 2,980 2,650 

EFFICIENCY 

Productivity: Nl.lllber of Cases per Staff 
Year 94 ·95 113 119 98 

• EFFECTIVENESS 

Average Open Time per case in months 13.8 • 13.8 15.6 16 14 

ACTIVITY B: 
Conservatorship Services 

• % OF RESOORCES: 48.8% 

MORKLOAO 

Total Cases 632 648 664 815 685 

EFFICIENCY 

• Productivity: Nl.lllber of cases per Staff 
Year 40 41 29 32 29 

EFFECTIVENESS 

Average Open Time per case in Months 58 58 72 84 84 

• 

• 

• 

• 
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PROGRAM: FIDUCIARY SERVICES DEPARTMENT: PUBLIC ADMINISTRATOR 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2158 Public Administrator 1 1.00 1 1.00 $59,988 $71,068 
2282 Asst. Public Administrator 1 1.00 1 1.00 56,117 49,487 
2369 Administrative Svcs. Manager II 1 1.00 1 1.00 47,108 54,957 
2403 Acco1.11ting Technician 2 2.00 2 2.00 49,258 53,380 • 2425 Associate Accou,tant 1 1.00 1 1.00 31,783 30,041 
2493 Intermediate Acct Clerk 4 4.00 4 4.00 74,563 79,144 
2502 Estate Tax Accou,tant 1 1.00 1 1.00 44,887 47,494 
2510 Senior Accou,t Clerk 3 3.00 3 3.00 66,738 69,066 
2645 Senior Estate Mover 2 2.00 2 2.00 50,970 54,424 
267l Estate Mover 4 4.00 4 4.00 88,338 92,514 
2700 Inter. Clerk Typist 4 • 4.00 4 4.00 75,388 78,676 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887 • 2758 Administrative Sec. III 1 1 .oo 1 1.00 29,201 28,784 
2760 Stenographer 2 2.00 2 2.00 41,629 46,183 
2775 Criminal Legal Sec. I 1 1.00 1 1.00 25,467 26,582 
2776 Criminal Legal Sec. II 1 1.00 1 1.00 25,790 28,286 
2m Criminal Legal Sec. III 0 0.00 1 1.00 0 29,330 
2906 Legal Proc. Clerk III 0 o.oo 1 1.00 0 23,055 
3119 Dept. Con.,. Specialist II 1 1.00 1 1.00 30,431 ' 33,802 
3637 Supv Oep Plblic Amin/Guardian 3 3.00 3 3.00 111,576 113,733 • 3935 Legal Assistant 1 1.00 1 1.00 27,003 25,745 
3936 Legal Asst. II 0 0.00 1 1.00 0 27,998 
5600 Dep Pub Admin/Guardian II 12 12.00 12 12.00 366,605 340,716 
5604 Estate Assistant 2 2.00 2 2.00 41,128 45,264 
5605 Estate Property Manager 1 1.00 1 1.00 37,192 34,217 
9999 Tenporary Extra Help 1 1.00 1 o.oo 7,500 7,500 

Total 51 51.00 54 53.00 $1!415,013 $1,519,333 • 
Salary Adjustaents: 24,517 (3,993) 

Pre.i..rc>vertiae Pay: 3,680 3,680 

Elll>loyee Benefits: 456,522 508,140 

Salary Savings: (43,506) (44,098) • 
Total Adjustaents $441,213 $463,729 

Progna Totals 51 51.00 54 53.00 $1,856,226 $1,983,062 

• 

• 

• 
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PUBLIC ..iRKS 

Change 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

Field Operations $33,114,900 $35,873,840 $35,044,739 $59,174,367 $62,837,766 $3,663,399 6.2 

• Land Developnent 6,144,622 6,691,376 7,652,019 8,968,059 9,207,198 239,139 2.7 

Program Developnent 7,090,796 8,356,205 12,889,099 14,084,436 17,959,966 3,875,530 27.5 

General Fuid Activities 1,242,750 888,934 1, 147,396 2,644,783 1,772,058 (872,725) (33.0) 

• TOTAL DIRECT COST $47,593,068 $51,810,355 $56,733,253 $84,871,645 $91,776,988 $6,905,343 8.1 

PROGRAM REVENUE (46,891,232) (51,505,571) (56,395,695) (84,551,907) (91,475,562) (6,923,655) 8.2 

• NET GENERAL FUMD COST $701,836 $304,784 $337,558 $319,738 $301,426 $(18,312) 

STAFF YEARS 530. 75 536.00 567.00 632.00 639.50 7.50 1.2 

• 

• 

• 

• 

• 
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I 
FIELD OPERATIONS 

Road Maintenance 
Fleet Management 
Traffic Engineering & Loss 

Mitigation 
Construction Engineering 
Construction Contracts/ 

Materials/Right-of-Way 

58 Classifications 
366 Position 348.50 SY 

DEPARTMENT OF PUBLIC WORKS 
(Headquarters Location: County Operations Center) 
FY 1990-91 COUNTY FAMILY OF FUNDS PROGRAM BUDGETS* 

DEPARTMENT OF 
PUBLIC WORKS 

118 Classifications 
661 Positions 631.00 SY 

I I 
LAND DEVELOPMENT PROGRAM DEVELOPMENT PUBLIC SERVICES 

Development Review & Route Financial, Personnel, Special District 
Locations Training & Support Svs. Adninistration 

lq:,rovements & Grading Electronic Data Processing Lighting Maintenance 
Flood Control Engineering Envirorvnental Services District Support 
Field Surveys Transit Support 
Map Processing Long Range Planning 
cartography SAFE S~rt 
Survey Remonunentation Fund Design Engineering 

37 Classifications 64 Classifications 10 Classifications 
154 Positions 148.00 SY 130 Positions 124.00 SY 11 Positions 10.50 SY 

I 
GENERAL FUND ACTIVITIES 

Grading Ordina nee Enforcement 
Cartographic s ervices 
Transit Studi 
Envirorvnental 

CAO Special 

es & Operations 
Support for 
Projects 

CSA Devel opnent 
Underground Ut ii ity Districts 
Special Aviati on Fund 

0 Classificati ons 
0 Positions 0.00 SY 

* The County Family of Funds Program Budget includes Road Fund, Survey Remonumentation Fund, Special Aviation Fund, and Public Works General Fund. Seven 
additional program budgets, prepared and adninistered by the Department of Public Works, are included in the Special Districts and Enterprise Funds 
Proposed Program Budget Book for FY 1990-91. These program budgets are coq:,rised of Airports, Liquid Waste, Solid Waste, County Service Districts, Flood 
Control, Sanitation Districts and County Transit. Staff years for the Enterprise Funds (Airports, Liquid Waste and Solid Waste; Total of 214.50 SY) are 
shown in their respective budgets. Other program budgets prepared by the Department include Independent Sanitation Districts and the Service Authority 
for Freeway Emergencies (SAFE). These budgets are adninistered by the County, but have independent governing boards. 

• • • • • • • • • • • 
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PROGRAM: Field Operations 

PROGRAM#: 10000 
MANAGER: H. E. Sorlie 

DEPARTMENT: PUBLIC .«JRKS 

ORGANIZATION #: 5769 
REFERENCE: 1991-92 Proposed Budget - Pg. 29-5 

AUTHORITY: This Program was developed for the purpose of carrying out the prov1s1ons of the following California 
statutes and authorities: Vehicle Code, Section 21351; Streets and Highways Code, Sections 1331, 1332, 1622, 2101 and 
5700; Government Code, Section 27551; County Charter Section 706; and County Administrative Code, Section 455 
(Functions of the Department of Public Works). 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $13,264,507 $14,096,889 $15,189,947 $17,231,054 $18,196,231 5.6 

Services & Sl.l)plies 19,301,219 21,110,979 18,896,896 36,049,628 36,835,377 2.2 

Other Charges 463,888 507,732 455,558 4,636,915 6,919,697 49.2 

Fixed Assets 67,463 132,991 144,671 76,570 55,450 (27.6) 

Operating Transfers 17,823 25,249 357,667 1,180,200 831,011 (29.6) 

TOTAL DIRECT COST $33,114,900 $35,873,840 $35,044,739 $59,174,367 $62,837,766 6.2 

PROGRAM REVENUE (33,114,900) (35,873-,840) (35,044,739) (59,174,367) (62,837,766) 6.2 

NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0 

STAFF YEARS 342.25 336.00 340.25 381.50 386.50 1.3 

PROGRAM DESCRIPTION 

The Field Operations Program includes the annual road maintenance and rehabilitation projects planned for the 3,800 
lane miles in the County Maintained Road System. This program is a spending plan for funds that are available, however 
it does not meet all road needs. The degenerative effects of heat, cold, earth-movement, moisture, high volumes of 
automobile and heavy truck traffic are combined with structural road integrity data into a Five-year Maintenance 
Management Program which selectively identifies and schedules road sites for maintenance and needed rehabilitation. 

The road rehabilitation program utilizes four basic types of pavement treatments in maintaining the County road system . 
Asphalt concrete surfacing is used only on pavements that are no longer structurally adequate. Roads which are 
structurally adequate receive either a chip seal or, depending on the existing road surface, a sand seal or latex 
emulsion seal. 

The Field Operations Program schedules the construction and/or installation of traffic signals, bridges, culverts and 
reconstruction projects based on reviews of citizen requests, accident histories, safety and increased capacity needs. 
Traffic studies, accident investigations, and safety and loss mitigation are also performed by Field Operations. The 
general engineering design for all roads, bridges, County construction projects, and design projects resulting from 
the Transportation Sales Tax (Prop. A) Plan are done in Field Operations' Engineering Services. 

The priority of road projects continues to be based on long established Board of Supervisors' criteria regarding the 
expenditures of Road Funds. First priority is given to the maintenance of primary roads with secondary emphasis on 
local access streets. Second priority is the elimination of traffic hazards and the rehabilitation of roads. Third 
priority is given to new lane width or length, to increase traffic capacity. 

The Field Operations Program is also responsible for the inspection of improvement plans, road permits, bridge and 
other County construction projects and provides staff support for enforcement of the County's Grading Ordinance . 
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PROGRAM: Field Operations DEPARTMENT: PUBLIC .«JRKS 

1990-91 IU>GET TO ACTUAL COCPARISON 

The 1990-91 actuals for Salaries and Benefits were under budget by $2,041,107 due to new positions that were 
not filled until after mid-year, existing positions that remained vacant for extended periods of time, and 
positions filled at a modified lower level. Services and Supplies were under budget by $17,152,732 as a result 
of several large scale projects that had been budgeted for 1990-91 being carried over until FY 1991-92 and 
contracts that were awarded after July 1, 1991. Other Charges were under budget by $4,181,357 due to right-of­
way acquisitions that did not occur during 1990-91, but are budgeted for 1991-92. Fixed Assets were over budget 
by $68,101 due to the prior year (89-90) carryover of fixed assets. Operating Transfers were under budget by 
$822,533. This shortfall was due to Capital {road station construction, parcel acquisition and the storage tank 
replacement program) and Major Maintenance {road station improvements) projects that had been budgeted to be 
performed by General Services and were either not completed or delayed during the fiscal year. These projects 
have either been carried over into FY 1991-92 or dropped. 

1991-92 OBJECTIVES 

1. Continue implementation of the recommendations on road station consolidations and equipment/land 
surplusing. 

2. Obtain special use permit and finalize plans for an East County road station facility. 

3. Improve road condition to preventative maintenance mode instead of corrective mode on 10% of the total road 
mileage. 

4. Develop a coalition and collaborative process with DPLU to streamline the procedures relating to grading 
and watercourse enforcement. 

5. Continue implementation of the underground fuel tank replacement program at the Department's field stations 
and headquarters. All fuel stations are to be upgraded to conform to the new State requirements by 1998. 

1991-92 SIil PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

3. 

Road Maintenance {202.50 SY; E = $17,525,501; R = $17,525,501) including borrow-site operations, routine 
maintenance activities and scheduled special maintenance activities coordinated through three Divisional 
Field Headquarters and 16 Road Stations. This activity is: 

0 
0 

0 
0 

Mandated/Discretionary Service Level. 
Offset 100% by revenue. 
Unchanged with respect to staffing. 
Decreasing $994,227 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Construction Contracts/Materials/Right-of-Way (0.00 SY; E = $33,626,100; R = $33,626,100) including 
construction contracts for road betterments, rehabilitation, new construction and right-of-way costs for 
projects in the Roads Detailed Work Program. This activity is: 

' 
o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Increasing $4,595,106 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Construction Engineering (66.00 SY; E = $3,860,472; R = $3,860,472) including the inspection of 
improvement plans, road permits, bridges, road betterments, road rehabilitations, new road construction, 
Capital Improvement Projects, and other County construction projects. Provides staff support for County 
Grading Ordinance Enforcement for the General Fund Activities Program. This activity is: 

0 

0 

0 
0 
0 

Mandated/Discretionary Service Level with respect to inspection of improvement plans and 
construction projects. 
Discretionary/Discretionary Service Level with respect to Grading Ordinance Enforcement. 
Offset 100% by revenue. 
Unchanged with respect to staffing. 
Decreasing $207,985 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

29-4 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRAM: Field Operations DEPARTMENT: PUBLIC WORKS 

4. 

5. 

Traff.ic Engineering and Loss Mitigation (33.00 SY; E = $2,740,916; R = $2,740,916) including traffic 
signal maintenance and operation, safety and loss mitigation, and support for the Traffic Advisory 
Committee. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Unchanged with respect to staffing. 
o Decreasing $212,114 in total expenditures. 

There is no Net General Fund Contribution in this activity . 

Fleet Management (49.00 SY; E = $2,815,913; R = $2;815,913) including maintenance and management of all 
field equipment and vehicles coordinated through three Divisional Field Headquarters and 16 Road Stations. 
This activity is: 

0 

0 

0 

0 

Mandated/Discretionary Service Level. 
Offset 100% by revenue. 
Increasing 2.00 staff years for Equipment Mechanics. 
Increasing $305,638 in total expenditures. 

There is no Net General Fund Contribution for this activity. 

6. • Engineering Services (36.00 SY; E = $2,268,864; R = $2,268,864) including general engineering design for 
all roads, bridges, and County projects, and design projects which resulted from Transit and Proposition 
111 (Gas Tax) revenue; maintaining and updating regional standard drawings; providing engineering and 
consulting assistance to other County Departments; and soliciting, negotiating and administering consultant 
construction and service contracts. The Contracting Section aggressively searches for new minority-owned 
and women-owned firms; provides certification assistance and promotion of their participation by contacting 
eligible minority/women-owned firms on each project. The Contracting Section insures that participation 
of minority-owned, women-owned and small businesses in Public Works contracts either meets or exceeds the 
County's overall goals. This Section also assists non-minority firms in locating minority business 
enterprises, women business enterprises and small businesses. This activitY. is: 

0 

0 

0 

0 

Mandated/Discretionary Service Level. 
Offset 100% by revenue. 
Increasing 3.00 staff years for management of the new Contracting Section. 
Increasing $176,981 in total expenditures. 

There is no Net General Fund Contribution in this activity . 
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PROGRAM: Field Operations DEPARTMENT: PUBLIC YJRKS 

PROGRAM REVENUE BY SOORCE 
Change From • 1990-91 1990-91 1991-92 1990-91 

source of RevenJe * Actual Budget Budget Budget 

SALES, USE & GAS TAX: 
Gas Tax (2104) $21,110,623 $23,400,000 $22,700,000 $(700,000) 
Gas Tax (2106) 1,543,101 2,350,000 1,950,000 (400,000) 
Gas Tax (2105) - Prop 111 4,898,211 0 7,894,000 7,894,000 
Allocated Road Fund Revenues (6,791,484) (1,845,917) (10,268,708) (8,422,791) • Transportation Sales Tax 2,914,m 12,723,100 22,197,250 9,474,150 
In Lieu Highway Land Rental Tax 107,264 0 0 0 

Sub-Total $23,782,492 $36,627,183 $44,472,542 $7,845,359 

GRANTS: 
Transportation Development Act CTDA) $325,019 $683,000 $800,000 $117,000 • State Construction Other 22, 132 90,000 0 (90,000) 
State Matching Funds 14,019 105,688 100,000 (5,688) 
State Exchange Funds 361,461 136,802 145,541 8,739 
Federal Aid - Combined Road Plan 0 0 2,m,216 2,m,216 
Federal Aid Highway Acinin. CFHWA BR) 286,787 0 0 0 
Federal Aid Secondary Sys. (FAS) 797,124 1,167,989 0 (1,167,989) 
Federal Aid Bridges/FHWA 0 151,200 186,750 35,550 
Federal Aid - Rain Damage 169,408 0 0 0 
Federal Aid Urban Highway (FAU) 1,564,261 2,234,866 0 (2,234,866) • Federal Forest Reserve 34,611 30,000 45,000 15,000 
CDBG/HUD 245,815 500,000 540,000 40,000 
Other Federal/State Aid 352,315 0 183,290 183,290 

Sub-Total $4,172,952 $5,099,545 S4,m,797 $(325,748) 

CHARGES FOR CURRENT SERVICES: • Fees & Services to Property Owners $2,223,256 $10,921,385 $6,617,336 $(4,304,049) 
Licenses & Permits 44,973 50,000 48,500 (1,500) 
Rents & Concessions 105,278 40,000 38,000 (2,000) 
Other Revenues (107,956) 250,000 275,000 25,000 

Sub-Total $2,265,551 $11,261,385 $6,978,836 $(4,282,549) 

CHARGES FOR CURRENT SERVICES - INTERFUND: 
Public Works General Fund $144,761 $162,320 $175,467 $13, 147 • Other County Departments & Funds 4,044,331 5,349,322 5,595,598 246,276 
Enterprise Funds 634,652 674,612 841,526 166,914 

Sub-Total $4,823,744 $6,186,254 $6,612,591 $426,337 

Total $35,044,739 $59,174,367 $62,837,766 $3,663,399 • 
GENERAL FUii) CONTRIBUTION DETAIL 

Change From 
1990-91 1990-91 1991-92 1990-91 

General Flnd Contribution By Source Actual Budget Budget Budget 

• GENERAL FUND SUPPORT COSTS: $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $0 $0 $0 $0 

• * No County match required for any revenue source. 
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PROGRAM: Field Operations DEPARTMENT: PUBLIC WORKS 

EXPLANATION/IDIIENT ON PROGRAM REVENUES 

Sales, Use and Gas Tax are expected to increase due to increases in Prop. 111 and Transportation Sales Tax 
funds. Revenue from grant sources is expected to be lower due to less Federal Aid Secondary System and Federal 
Aid Urban Highway funds. Charges for Current Services are expected to be lower due to less Fees and Services 
to Property Owners as a result of decreased development activity. Interfund Charges are expected to be slightly 
higher due to increased work for other County departments, other funds, and Enterprise Funds . 
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PROGRAM: Field Operations 

Fl XED ASSElS 

ltea 

FAX Machine 
Desk 
Drafting Table 
Typewriter 
Culvert Cutting Saw 
Gas Powered Hand Pruner 
High Pressure Water Unit 
Compactor/Stomper 
Honda 3.5 HP Vibra Plate 
Tank Mounted Air Compressor 
Gasponder 
Insulated Storage Tank 
Safety Radar Units 
SRA Roll Applicator 
Drinking Fountain 
Air Conditioner 

Total 

29-8 

• 
DEPARTMENT: PUBLIC WORKS - ROAD FUND 

Quantity Unit Cost • 
1 ea. $3,225 
5 ea. 3,000 
2 ea. 950 
3 ea. 1,650 
1 ea. 800 
1 ea. 700 • 1 ea. 6,500 
2 ea. 7,900 
1 ea. 975 
1 ea. 1,500 
1 ea. 2,000 
1 ea. 5,000 
2 ea. 5,000 
1 ea. 15,000 • 1 ea. 350 
1 ea. 900 

$55,450 

• 

• 

• 

• 

• 

• 

• 
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PROGRAM: Field Operations DEPARTMENT: PUBLIC l«>RKS 

PERFORNAII~ INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
ROAD MAINTENANCE 

X OF RESOURCES: 27.9°-' 

• WORKLOAD 

Lane miles of road surface 538 662 622 644 570 
treatment 

Shoulder grading (miles) 410 488 534 272 340 

Grading DG roads (miles) 842 896 488 600 518 • Pavement markings (miles of 2,785 2,911 1,448 972 1,614 
striping) 

Nl.lllber of trees trinmed 4,525 5,863 4,997 4,960 4,456 

Miles of channels cleaned 13.75 7.79 10.7 5.74 9.76 

• Cubic yds. of digout/rebase 8,018 13,037 10,775 8,240 9,939 

Miles of road maintenaned 1,864 1,852 1,861 1,854 1,860 

ACTIVITY B: 
CONSTRUCTl<II ENGINEERING 

X OF RESOURCES: 6.1% • WORKLOAD 

Ave. no. of projects under 26 28 18 28 23 
construction 

Ave. value of projects under $20,516,629 20,362,261 6,083,708 17,420,663 11,752,185 
construction • Value of projects completed $16,368,091 20,436,025 26,822,658 16,270,770 21,546,714 

Public Works projects completed 23 32 31 30 32 

No. of active subdivisions 247 2S6 284 247 270 

No. of active permits 5,351 • 5,554 5,650 5,806 5,728 

No. of subdivisions completed 36 41 66 42 54 

Private project permits completed 2, 107 2,412 1,994 2,500 2,465 

Grading coll1)laints investigated 320 433 327 358 342 

Average response time in days 1.23 2.1 2.2 2.0 2.1 • Watercourse COll1)laints 87 55 72 103 87 
investigated 

Average response time in days 1.37 2.3 2.7 2.0 2.3 

• 
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PROGRAM: Field Operations DEPARTMENT: PUBLIC .«lRKS 

PERFORNAN~ INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY C: 
TRAFFIC ENGINEERING 

X OF RESOORCES: 4.4% 

WORKLOAD • 
No. of traffic signals installed 16 17 11 14 15 

No. of traffic inquiries received 3,054 3,006 3,034 3,000 3,000 

No. of accident reports reviewed 4,315 3,448 2,978 3,050 3,500 

No. of serious injury/fatal 130 110 132 200 135 • accidents investigated 

No. of responses to legal claims 114 100 76 92 100 

No. of plans checked for traffic N/A N/A 523 500 540 
related i~ct 

Traffic Advisory Committee agenda items N/A N/A 156 150 176 • 
EFFICIENCY 

No. of traffic studies conducted 1,200 1,275 1,449 1,300 1,400 

Staff hours/accident report 0.1 0.2 0.1 3.2 0.2 
reviewed • Staff hrs/serious injury/fatal 8 10.2 18.7 10 18.3 
accidents investigated 

Staff hours/response to claim 3.2 3.36 2.4 3.2 2.5 

Staff hours/plans checked N/A N/A 7.7 7.5 7.4 

Staff hours/TAC agenda items N/A N/A 32.8 32.0 32.8 • 
EFFECTIVENESS 

% of accidents reports reviewed 100 100 100 100 100 
within time goals 

% of serious injury/fatal accidents 100 95 98 100 95 
investigated within time goal • 

% of response to claims prepared 95 97 97 97 97 
with time goals of County Counsel 

• 

• 
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PROGRAM: Field Operations DEPARTMENT: PUBLIC \IJRKS 

PERFORMAN~ INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY D: 
FLEET MANAGEMENT 

X OF RESWRCES: 4.4% 

• WORKLOAD 

Equipment purchase specifications N/A N/A 85 85 100 
prepared 

Preventive maintenance inspections N/A N/A 1,864 1,800 1,880 
performed 

• Bi-annual inspections of terminals N/A N/A 132 125 140 
performed 

Smog inspections performed N/A N/A 85 80 90 

• No. of vehicles maintained and N/A N/A 727 727 832 
operated 

No. of parts in stockroom inventory N/A N/A 8,859 8,840 8,800 

ACTIVITY E: 
ENGINEERING SERVICES 

• X OF RESWRCES: 3.6% 

IIORKLOAD 

No. of bridges or major culverts 5 4 2 6 3 
designed 

• No. of traffic signals designed 13 9 5 5 11 

EFFECTIVENESS 

% Design cost to construction 6% 6% 6% 6% 6% 

• 

• 

• 
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• 
PROGRAM: Field Operations DEPARTMENT: PUBLIC l«>RKS 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0390 Deputy County Engineer 2 2.00 2 2.00 $129,739 $148,861 
2210 Deputy Director, Public Works 1 1.00 1 1.00 78,432 79,041 
2302 Aaninistrative Assistant III 1 1.00 1 1.00 43,807 46,351 
2303 Aaninistrative Assistant II 2 2.00 2 2.00 75,549 79,842 • 2381 Traffic Safety Specialist 1 1.00 0 0.00 40,747 0 
2411 Analyst I 1 1.00 1 1.00 30,300 29,845 
2412 Analyst II 2 2.00 2 2.00 73,182 62,562 
2416 Fuel Management Specialist 1 1.00 1 1.00 27,420 30,095 
2424 Public Works Program Coord. 0 0.00 1 1.00 0 48,665 
2493 Intermediate Account Clerk 0 0.00 1 1.00 0 17,622 
2510 Senior Account Clerk 1 1.00 1 1.00 23,065 24,032 
2650 Stock Clerk 1 1 .00 2 2.00 15,866 34,023 • 2658 Storekeeper II 1 1.00 1 1.00 23,505 24,866 
2660 Storekeeper I 3 3.00 3 3.00 59,850 61,813 
2700 Intermediate Clerk Typist 5 5.00 5 5.00 90,365 97,687 
2730 Senior Clerk 8 8.00 8 8.00 162,693 178,610 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 26,880 
2756 Aaninistrative Secretary I 2 2.00 2 2.00 33,965 38,736 
2757 Aaninistrative Secretary II 1 1 .00 1 1.00 24,527 25,572 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 25,453 30,005 • 3615 Assistant Engineer 19 19.00 19 19.00 792,085 793,739 
3635 Civil Engineer 17 17.00 18 18.00 781,087 887,893 
3695 Junior Engineer 8 8.00 8 8.00 266,722 274,982 
3699 Chief, Safety & Loss Mitigation 1 1.00 1 1.00 49,376 58, 151 
3700 Principal Civil Engineer 4 4.00 5 5.00 262,336 336,086 
3no Senior Civil Engineer 13 13.00 14 14.00 704,537 807,870 
3735 Senior Structural Engineer 1 1.00 1 1.00 50,163 62,961 
3740 Senior Transportation Spec. 1 1.00 1 1.00 79,565 60,103 • 3780 Assistant Surveyor 1 1.00 1 1.00 41,664 44,079 
3795 Construction Technician 8 8.00 8 8.00 359,055 396,108 
3800 Drafting Technician III 1 1.00 1 1.00 32,696 34,596 
3810 Engineering Aide 2 2.00 2 2.00 40,960 43,043 
3812 Engineering Technician Ill 20 20.00 20 20.00 741,099 781,507 
3813 Engineering Technician II 10 10.00 10 10.00 309,313 320,219 
3814 Engineering Technician I 5 5.00 5 5.00 138,723 142,412 
3930 Litigation Investigator 1 1.00 1 1.00 44,410 46,987 • 4752 Hazardous Materials Spec. II 1 1.00 1 1.00 33,893 36,845 
5525 Associate Real Property Agent 1 1.00 1 1.00 33,026 41,420 
5585 Supervising Real Property Agent 1 1.00 1 1.00 51,916 54,937 
5761 Traffic Safety Investigator 2 2.00 2 2.00 81,438 88,588 
5884 Building Maintenance Engineer 1 1.00 0 0.00 29,683 0 
5920 Electrician 1 1.00 0 0.00 31,842 0 
5940 Painter 1 1.00 1 1.00 28,679 30,597 
5970 Sign Painter 1 1.00 1 1.00 30,206 32,210 • 5999 Assistant Division Road Super. 3 3.00 3 3.00 145,582 157,065 
6003 Right-of-Way/Utility Coord. 1 1.00 1 1.00 54,099 57,247 
6005 Division Road Superintendent 3 3.00 3 3.00 159,744 169,026 
6007 Road Maintenance Coordinator 1 1.00 1 1.00 45,946 39,254 
6018 Preventative Maintenance Coord. 1 1.00 1 1.00 33,177 34,680 
6019 Road Crew Supervisor 22 22.00 22 22.00 755,264 862,662 
6020 Road Crew Supervisor I 3 3.00 0 0.00 102,991 0 
6023 Road Maintenance Worker 0 0.00 6 6.00 0 111,414 • 6026 Bridge Construction Worker II 4 4.00 4 4.00 135,592 139,425 
6027 Bridge Construction Worker III 1 1.00 1 1.00 31,010 37,862 
6028 Bridge Construction Supervisor 1 1.00 1 1.00 38, 165 40,389 
6030 Equipment Operator III 1 1.00 0 0.00 32,500 0 
6032 Equipment Operator I 4 4.00 4 4.00 109,063 115,452 
6035 Equipment Operator 108 108.00 109 109.00 3,022,177 3,012,215 
6036 Senior Equipment Operator 21 21.00 21 21.00 657,m 624,057 
6102 Chief, Fleet Operations 1 1.00 1 1.00 51,211 56,342 • 6108 Senior Equipment Mechanic 3 3.00 3 3.00 101,961 108,636 
6110 Equipment Mechanic 16 16.00 18 18.00 507,631 601,370 
6130 Equipment Shop Supervisor 3 3.00 3 3.00 107,330 118,459 
6155 Road Equipment Specialist 1 1.00 1 1.00 41,141 43,531 
6164 Traffic Signal Technician III 1 1.00 1 1.00 36,276 38,628 
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• 
PROGRAM: Field Operations DEPARTMENT: PUBLIC lillRKS 

STAFFING S~HEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

6180 Welder 3 3.00 3 3.00 95,259 101,571 
7539 Const. & Services Worker I I I 1 1.00 0 0.00 20,026 0 
7540 Const. & Services Worker II 2 2.00 0 0.00 38,945 0 • 7541 Const. & Services Worker I 1 1.00 1 1.00 17,330 18,203 
8807 Chief, Real Property Coord. 1 1.00 1 1.00 49,376 60,114 
9999 Extra Help 37 18.50 37 18.50 476,262 621,543 

Total 400 381.50 405 386.50 $12,865,127 $13,629,586 

• Salary Adjustments: 758,256 789,879 

PremiUQ/OVertime Pay: 205,000 223,000 

Eq,loyee Benefits: 3,935,862 4,145,986 

Salary Savings: (533,191) (592,220) 

• Total Adjustments $4,365,927 $4,566,645 

Program Totals 400 381.50 405 386.50 $17,231,054 $18,196,231 

• 

• 

• 

• 

• 
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PROGRAM: Land Developaent 

PROGRAM•: 20000 
MANAGER: Johns. Burke 

DEPARTMENT: PUBLIC YORKS 

ORGANIZATION •: 5771, 5821 
REFERENCE: 1991-92 Proposed Budget - Pg. 29-6 

AUTHORITY: This program was developed to carry out the prov1s1ons of the following California statutes and 
authorities: Business & Professions Code Sec. 8700 et. seq. (Professional Land Surveyors Act); Government Code Sec. 
25680 et. seq. (Streams and Flood Waters), Sec. 27551 et. seq. (County Surveyor), Sec. 27584 (Survey Monunent 
Preservation Fund), Sec. 65300 et. seq. (County General Plan), Sec. 66410 et. seq. (Subdivision Map Act); Streets and 
Highways Code Sec. 1460 (Permits Within County Highways), Sec. 5700 (County Engineer); Public Resources Code Sec. 8801 
et. seq. (California Coordinate System), Sec. 21000 et. seq. (Environmental Quality Act); Water Code Sec. 8100 et. seq. 
(Flood Control in Counties), Sec. 8325 (Cooperation in the National Flood Insurance Program), Sec. 8400 et. seq. (Flood 
Plain Management Act), Sec. 12800 (The Flood Control Law of 1946); Water· Uncoctified Acts, Act 6914a (San Diego County 
Flood Control District Act); San Diego County Actninistrative Code Sec. 455 et. seq. (Functions of the Department of 
Public Works); San Diego County Code of Regulatory County Ordinances, Title 5 (Buildings and Building Regulations), 
Title 7 (Highways and Traffic), Title 8 (Zoning and Land Use Regulations); San Diego County Zoning Ordinance; and Board 
of Supervisors Policy, Sec. I (Planning and Land Use Controls), Sec. J (Roads, Streets and Highways). 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $5,268,197 $5,829,911 $6,601,324 $7,329,014 $7,456,109 1.7 

Services & S~lies 733,291 692,023 965,481 1,185,624 1,624,689 37.0 

Other Charges 19,189 15,991 4,797 296,771 0 (100.0) 

Fixed Assets 49,m 48,549 3,687 4,250 26,400 521.2 

Operating Transfers 74,172 104,902 76,730 152,400 100,000 (34.4) 

TOTAL DIRECT COST $6,144,622 $6,691,376 $7,652,019 $8,968,059 $9,207,198 2.7 

PROGRAM REVENUE (6,144,622) (6,691,376) (7,652,019) (8,968,059) (9,207,198) 2.7 

NET GENERAL FUii> CONTRIBUTION so so $0 $0 $0 0.0 

STAFF YEARS 121.00 122.25 128.75 144.00 146.50 1. 7 

PROGRAM DESCRIPTION 

The Land Development Program provides for four primary functions in the adopted budget for FY 1991-92: Development 
Review and Route Locations; Improvements and Grading; Flood Control Engineering; and Surveying and Mapping. These 
functions provide for processing and review of land development and land use projects; engineering support services 
to Special Districts, Enterprise Funds, Survey Remon1.111entation Fund, other County Departments, funds and agencies, and 
to developers and the general public; staff support to various reviewing boards concerned with land development; 
engineering and management support to the Flood Control District; carrying out the duties of the County Surveyor; and 
mapping and graphics support services. 

This program is operated by County staff primarily for developers and the general public in the unincorporated areas 
of the County. However, Surveying and Mapping activities benefit all County departments and the public county-wide. 
This program is 100% offset by revenue from charges to developer deposits, interest earned from Developer Trust 
Accounts, and charges to other governmental entities, other County departments and funds, and the general public. This 
program also provides staffing for Field Surveys; County Base Map Maintenance and preparation; maps and 
mapping/graphics to the public and all County departments; and support for RUIS to develop the base map module and land 
coordinates. 
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PROGRAM: Land Developnent DEPARTMENT: PUBLIC l«lRKS 

1990-91 Bll>GET TO ACTUAL aJIPARISON 

The 1990-91 actuals were less than the 1990-91 budget by $1,316,040 (15%). Salaries and Benefits were under 
budget by $727,69-0 (10%) due to several positions that were left unfilled and several positions that were 
underfilled. Services and Supplies were under budget by $220,143 (19%) primarily due to lower than anticipated 
expenditure for the Bridge and Thoroughfare Fee Consultant Contract. Other Charges were under budget by 
$291,974 (98%) due to no expenditures for salary transfers. Fixed Assets were under budget by $563 (13%) due 
to actual costs lower than originally anticipated. Operating Transfer were under budget by $76,060 (50%) due 
to less work than anticipated for the Survey Remonumentation Fund . 

1991-92 OBJECTIVES 

1. Improve the cooperation and exchange of information between Land Development and the development industry, 
private engineers, and surveyors by implementing workshops with the private sector. 

2. Develop a long term funding mechanism for RUIS . 

3. Implement the first Bridge and Thoroughfare Fee and proceed with the second round of studies for the 
remainder of the County. 

4. Reduce by 50% the current backlog of Tentative Maps and Tentative Parcel Maps that are to be incorporated 
into the RUIS project. 

5. Continue development of the County's Riding and Hiking Trails System . 

1991-92 SUB PROGRAM ACTIVITIES 

This program provides services primarily to developers in the private sector. Workload is dependent on general 
economic fluctuations which impact the land development, construction and housing industries. The activities 
of this program are summarized as follows: 

1. 

2. 

Development Review and Route Locations (23.00 SY; E = $1,963,222; R = $1,963,222) including reviewing and 
conditioning of discretionary and non-discretionary permits; representing the Department of Public Works 
and reviewing items scheduled before various reviewing boards; reviewing and conditioning proposed land 
development actions to protect road corridors from development encroachment and to protect public and 
private property from flood hazards; providing traffic forecasts and various other traffic-related studies; 
and reviewing developer projects with respect to trails. This activity is: 

0 
0 

0 
0 

Mandated/Discretionary Service Level. 
Offset 100% by revenue. 
Decreasing net of 0.50 staff years. 
Decreasing $199,546 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Improvements and Grading (25.00 SY; E = $1,294,216; R = $1,294,216) including engineering plan checks of 
road and flood control items on TMs, TPMs and various grading permits; reviewing conditions of and issuing 
permits for work within the County right-of-way; performing field reviews to determine necessary street 
improvements and flood control easements; issuing Watercourse Permits; performing Flood Control Building 
Permit reviews; and providing Flood Hazard letters. This activity is: 

0 

0 
0 

0 

Mandated/Discretionary Service Level. 
Offset 100% by revenue. 
Decreasing 2.00 staff years. 
Decreasing $71,647 in total expenditures. 

There is no Net General Fund Contribution in this activity . 
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PROGRAN: Land Devel0Ja!!f1t DEPARTMENT: PUBLIC l«JRKS 

3. 

4. 

Flood Control Engineering (15.00 SY; E = $934,956; R = $934,956) including Flood Plain Management; 
administration of the National Flood Insurance Program; reviewing Federal Emergency Management Agency 
(FEMA) floodplain and alluvial fan map studies; maintaining and collecting hydrographic data from rain and 
stream gauges for publication of official hydrology and storm reports; maintaining and operating the 
County's ALERT Storm/Data System; performing drainage design and review of flood hazards to land 
development; and providing staff support to the San Diego County Flood Control District Advisory Commission 
for management, project coordination and administration. This activity is: 

0 

0 
0 

0 

Mandated/Discretionary Service Level. 
Offset 100¾ by revenue. 
Increasing 1.00 staff year for support to Flood Control engineering studies and projects. 
Increasing $45,439 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Surveying and Mapping (83.50 SY; E = $5,014,804; R = $5,014,804) including map processing, reviewing, 
checking for conformance and recording various land development maps; performing all field, design, 
construction, photogrammetric, property, as-built and remonumentation surveys; maintaining the County's 
vertical control network (benchmarks) and horizontal control network (California Coordinate System); 
providing mandatory support to the Department of Planning and Land Use; providing staffing support to the 
General Fund Activity Program; providing multi-purpose mapping, graphics, typesetting, photo-reproduction 
and blueline support services to the public and all County Departments; and maintaining the County base 
map system, including the development of RUIS. This activity is: 

0 

0 
0 

0 

0 

Mandated/Discretionary Service Level with respect to Field Surveys, Base Map Maintenance, Survey 
Remonumentation, Support to the Department of Planning and Land Use, and Mapping Support to the 
Public. 
Discretionary/Discretionary Service Level with respect to RUIS. 
Offset 100¾ by revenue. 
Increasing 4.00 staff years for work on Transnet and Prop 111 survey projects. 
Increasing $464,893 in total expenditures. 

There is no Net General Fund Contribution in this activity. 
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PROGRAM: Land Development 

PROGRAM REVENUE BY SOORCE 

Source of Revenue* 

CHARGES FOR CURRENT SERVICES - INTERFUND: 
Public Works General Fund 
Other County Departments and Funds 
Enterprise Funds 

Sub-Total 

OTHER REVENUES: 
Services to Property Owners 
Interest Earned from Developer Deposits 
Survey Remonumentation Fund 
Allocated Road Fund Revenues 
Other Revenues 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTl<II DETAIL 

General Fln:t Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

* No County match required for any revenue source. 

EXPLANATl<II/COIMENT <II PROGRAM REVENUES 

1990-91 199D-91 
Actual Budget 

$164,486 $212,451 
2,189,602 2,686,937 

274,569 223,126 

$2,628,657 $3,122,514 

2,272,971 4,623,519 
1,234,311 1,100,000 

106,070 150,000 
1,483,015 (82,974) 

(73,005) 55,000 

$5,023,362 $5,845,545 

$7,652,019 $8,968,059 

1990-91 1990-91 
Actual Budget 

$0 $0 

$0 $0 

$0 $0 

DEPARTMENT: PUBLIC WORKS 

Change From 
1991-92 1990-91 
Budget Budget 

$263,549 $51,098 
2,479,416 (207,521) 

191,000 (32,126) 

$2,933,965 $(188,549) 

4,086,315 (537,204) 
1,200,000 100,000 

100,000 (50,000) 
826,918 909,892 
60,000 5,000 

$6,273,233 $427,688 

$9,207,198 $239,139 

Change From 
1991-92 1990-91 
Budget Bu:jget 

$0 $0 

$0 $0 

$0 $0 

Revenues from Other County Departments and Funds and the Survey Remonumentation Fund are budgeted lower in FY 
91-92 due to recent actual history. Revenues from Enterprise Funds are slightly lower due to less anticipated 
work for the Solid Waste Enterprise Fund and Liquid Waste Enterprise Fund. Services to Property Owners are 
lower in revenue due to the existing downtown in development activity. Allocated Road Fund Revenues are higher 
in FY 91-92 due to an increase in those activities funded by the Road Fund . 
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PROGRAM: Lam DevelOJal!rlt 

FIXED ASSETS 

Fax Machine 
Reader/Printer 
Triple Prism Set 
Traverse Sight Set 
Hilti Hanmer Drill 
Magnetic Locator 
Automatic Level Set 
Handpack Radio System 
VHS Recorder 
Presentation System 

Total 
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DEPARTMENT: PUBLIC WORKS - ROAD FUND 

Quantity Unit Cost • 
1 ea. $2,100 
1 ea. 6,000 
2 ea. 2,000 
2 ea. 2,000 
1 ea. 500 
3 ea. 2,400 • 3 ea. 6,000 
2 ea. 4,000 
1 ea. 600 
1 ea. 800 

$26,400 • 

• 

• 

• 

• 

• 

• 
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PROGRAM: Land Development DEPARTMENT: PUBLIC \«JRKS 

PERF<IIMANq: INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
DEVELOPMENT REVIEW & ROOTE LOCATIONS 

% OF RESWRCES: 21.3% 

• llORKLOAD 

TM's Conditioned 194 289 209 300 250 

TPM's Conditioned 445 554 548 550 550 

Traffic EIR Reviewed 79 109 104 100 100 

• Route Location Studies Completed 2 0 5 

Special Studies Completed 92 27 20 so 30 

Recorded Official Centerline 5 0 0 3 3 
Studies 

Building Permits Reviewed 3,815 1,247 1,312 1,300 1,000 • EFFICIENCY 

Cost/TM Conditioned $1,007 $1,028 s2,1n $1,050 $1,400 

Cost/TPM Conditioned $318 $240 $513 $300 $450 

ACTIVITY B: • IMPROVEMENTS & GRADING 

% OF RESWRCES: 14.1% 

llORKLOAD 

TM Improvement Plans Reviewed 244 265 278 270 275 

• TPM Improvement Plans Reviewed 257 330 416 400 410 

Curb Grade Improvement Plans 237 164 160 160 160 
Reviewed 

Major and Minor Grading Plans Reviewed 732 702 612 600 600 

Road Permits Issued 2,865 2,950 • 2,752 3,000 3,000 

Centerline Projects Processed 158 130 112, 120 120 

EFFICIENCY 

Cost/TM Plan Reviewed $566 $656 $320 $550 $350 

Cost/TPM Plan Reviewed $378 $318 $320 $350 $325 • EFFECTIVENESS 

Day/Initial Plan Check 11 12 12 13 12 

• 
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PROGRAM: Land Develo,aent DEPARTMENT: PUBLIC li«JRKS 

PERF<IHIANq: lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY C: 
FLO(I) CONTROL 

X OF RESCIJRCES: 10.2¾ 

WORKLOAD • 
Bridge/Drainage Design Plans 72 85 78 70 85 
Reviewed 

ALERT Storm/Data Stations 56 54 56 59 55 
Operated 

USGS Water Level Gauges 15 17 17 17 16 • Maintained 

Other Rain/Stream Gauges 68 68 65 65 70 
Maintained 

Consultant Studies Administered 7 3 4 4 

EFFECTIVENESS • 
X of Gauges (Rain and Water 97 90 95 98 98 

Level) Maintained On-Line at All 
Times 

ACTIVITY D: 
SURVEYING l NAPPING • X OF RESCIJRCES: 54.5¾ 

WORKLOAD 

Final Subdivision Maps Processed 71 59 54 60 55 

Final Parcel Maps Processed 152 182 195 160 225 • Records of survey Examined 559 535 505 600 500 

Cartographic Map Changes 13, 186 15,069 12,487 16,000 20,000 
C~leted 

Mapping & Graphic Requests 17,326 17,976 15,523 18,200 13,000 
C~leted • Survey Monunents Established 315 373 602 400 500 

Photogranmetric Model C~leted 131 100 88 240 100 

RUIS Modules Planned Into Production 3 2 2 

Nll!ber of Public Contacts 12,295 15,289 12,361 13,000 13,000 • EFFICIENCY 

Cost/Final subdivision Map $4,189 S4,m $5,958 $5,500 $6,500 

Cost/Final Parcel Map $1,164 $1,453 $1,730 $1,850 $2,000 

Cost Base Map Change $37 $13 $8 $15 $10 • Cost/Monunent Established $232 $263 $240 $300 $250 
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• 
PROGRAM: Land Development DEPARTMENT: PUBLIC WORKS 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0390 Deputy County Engineer 1 1.00 1 1.00 $63,778 $73,214 
2210 Deputy Director, Public Works 1 1.00 1 1.00 81,981 85,099 
2303 Administrative Assistant II 3 3.00 3 3.00 111,272 108,739 • 2357 Photo Audio-Visual Specialist 1 1.00 1 1.00 29,854 34,614 
2412 Analyst II 1 1.00 0 0.00 38, 183 0 
2424 Public Works Program Coord. 1 1.00 1 1.00 50,522 54,957 
2700 Intermediate Clerk Typist 5 5.00 4 4.00 61,190 74,468 
2730 Senior Clerk 1 1.00 1 1.00 16,882 20,805 
2757 Administrative Secretary II 1 1.00 1 1.00 21,816 23,833 
2761 Group Secretary 1 1.00 1 1.00 21,850 25,572 
3009 Word Processor Operator 1 1.00 1 1.00 21,603 20,665 • 3518 Cartographer 1 1.00 1 1.00 45,990 48,658 
3586 Chief, Mapping Section 1 1.00 1 1.00 50,645 53,591 
3615 Assistant Engineer 11 11.00 12 12.00 453,745 522,670 
3635 Civil Engineer 10 10.00 10 10.00 470,625 483,686 
3654 Assistant Transportation Spec. 1 1.00 1 1.00 35,914 23,623 
3655 Associate Transportation Spec. 1 • 1.00 1 1.00 41,588 38,870 
3695 Junior Engineer 1 1.00 1 1.00 30,050 33,689 
3700 Principal Civil Engineer 4 4.00 4 4.00 262,332 277,556 • 3705 Principal Land Surveyor 1 1.00 1 1.00 62,463 69,389 
3720 Senior Civil Engineer 5 5.00 5 5.00 340,806 300,515 
3728 Senior Land Surveyor 2 2.00 2 2.00 111,333 120,206 
3779 Junior Surveyor 11 11.00 12 12.00 356,005 432, 162 
3780 Assistant Surveyor 11 11.00 13 13.00 453,586 558,893 
3785 Land Surveyor 6 6.00 7 7.00 291,076 348,383 
3800 Drafting Technician Ill 4 4.00 4 4.00 129,539 134,038 
3801 Drafting Technician II 15 15.00 15 15.00 401,713 405,779 • 3803 Hydrographic Instrument Tech. 2 2.00 2 2.00 75,830 75,704 
3805 Cartographic Reproduction Tech. 2 2.00 2 2.00 59,250 57, 132 
3810 Engineering Aide 4 4.00 4 4.00 71,150 94,027 
3812 Engineering Technician Ill 5 5.00 4 4.00 156,960 158,651 
3813 Engineering Technician II 8 8.00 8 8.00 263,772 251,965 
3814 Engineering Technician I 8 8.00 8 8.00 214,923 227,453 
3817 Graphic Artist 3 3.00 3 3.00 86,337 93,628 
3818 Graphic.Supervisor 1 1.00 1 1.00 29,769 34,393 • 3819 Mapping Supervisor 2 2.00 2 2.00 75,872 80,284 
3881 Land Development Process Super. 1 1.00 1 1.00 41,664 50,931 
9999 Extra Help 12 6.00 13 6.50 198,794 232,965 

Total 150 144.00 153 146.50 $5,330,662 $5,730,807 

• Salary Adjustments: 575,889 122,121 

Premil.lll/Overtime Pay: 40,000 54,000 

Eq>loyee Benefits: 1,609 I 903 1,794,250 

Salary Savings: (227,440) (245,069) 

• Total Adjustments $1,998,352 $1,725,302 

Program Totals 150 144.00 153 146.50 $7,329,014 $7,456,109 

• 
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PROGRAM: Progr• Developaent 

PROGRAM-•: 30000 
MANAGER: Sharon Jaselc Reid 

DEPARTMENT: PUBLIC l«JRKS 

ORGANIZATION •= 5751 
REFERENCE: 1991-92 Proposed Budget - Pg. 'l.9-7 

AUTHORITY: On August 12, 1980, (12) The Board of Supervisors established the Department of Public Works. Activities 
within this program provide necessary management, administrative, logistical support, comprehensive project tracking 
and coordinated mid and long range planning to the Department. California Government Code, Section 25210.1 et seq. 
provides for establishment of County Service Areas and the types of services they can offer. Public Utilities Code, 
Section 15501 et seq. provides for the formation of Underground Utility Districts. County Administrative Code, Section 
445 provides that the Department of Public Works shall operate and administer special districts such as County 
Maintenance Districts, Landscape and Lighting Districts, Underground Utility Districts, and Improvement Act Assessment 
Districts. Streets and Highways Code, Section 2550 authorizes establishment of a Service Authority for Freeway 
Emergencies (SAFE) by the Board of Supervisors and a majority of the cities. By contract, the Department of Public 
Works provides staffing services to the SAFE Board. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,470,885 $4,234,395 $4,972,888 $5,419,190 $5,487,386 1.3 

Services & S14]pl i es 3,531,404 3,978,453 7,362,889 8,133,046 11,805,180 45.2 

Fixed Assets 42,997 130,442 545,063 504,600 667,400 32.3 

Cost Applied 0 0 (1,319) 0 0 0.0 

Operating Transfers 45,510 12,915 9,578 27,600 0 (100.0) 

TOTAL DIRECT COST $7,090,796 $8,356,205 S12,889,099 $14,084,436 $17,959,966 27.5 

PROGRAM REVEii.iE (7,090,796) (8,356,205) (12,889,099) (14,084,436) (17,959,966) 27.5 

NET GENERAL RN) CONTRIBUTION so so $0 so $0 0.0 

STAFF YEARS 75.00 85.75 98.00 106.50 106.50 0.0 

PROGRAM DESCRIPTION 

The Program Development Program provides administration and operation of Special Districts, environmental services, 
program administration, long range planning, legislative analysis, transit services and department-wide support 
services. Support services encoq>ass personnel, payroll, supply functions, budget preparation and fiscal analysis. 
These Department-wide support services are provided to the Flood Control District, Sanitation Districts, County Service 
Areas and Department Enterprise Funds in addition to the other Road Fund programs. The Enterprise Funds pay their 
allocated share of these support services which shows as program revenue. In addition, this program-provides staff 
Sl4)p0rt to the Service Authority for Freeway Emergencies (SAFE). 

Environmental Services staff provides environmental impact reviews, studies, and environmental services for road, 
bridges, transit, sanitation, airport, flood control, special district, and other County projects, including jail and 
'detention facility expansion and other CAO directed projects. 

Project and Plaming Services develops and monitors long range plans for roads, bridges, flood control, solid waste 
and airports. Staff performs legislative analysis, grant management and intergovernmental coordination. 

Transit support staff provides for administration and support for bus services, transit studies, operation of transit 
centers, plaming and development of new transit centers, and the County Employee Vanpool Program. 

Special Districts provide higher service levels than are available from property taxes to groups of property owners 
who assess themselves for road improvements and maintenance, landscaping, street lighting, fire protection, planning, 
or sewer. There are 75 County Service Areas and one Lighting District administered by County staff. The cost of 
administration and operation is reimbursed to the program by the individual districts. This program also provides 
staffing for special district and underground utility district formation as shown in the General Fund Activities 
Program. 
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PROGRAM: Program Development DEPARTMENT: PUBLIC '-UlKS 

1990-91 Bll>GET TO ACTUAL CCl4PARISON 

The total actual expenditures for FY 1990-91 were $1,195,337 or 8.5% under budget. This was due primarily to 
salary savings from vacancies and encumbrances that were not expended before the close of the fiscal year. 

1991-92 OBJECTIVES 

1. Co°"lete environmental review of 30 Conmunity Development Block Grant (CDBG) projects . 

2. Complete environmental review of 40 Detail Work Program and/or other Departmental projects. 

3. Complete off site visits for 75 County Service Areas (CSA's) which include Road, Fire, Sewer, Planning, 
and Landscape CSA's. 

4. Complete computerized Management Information System (MIS) for 5 major Special District work activities. 

5. Increase public Transit ridership by 5% overall on the San Diego County Transit System . 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sU11111arized as follows: 

,. Administration and Support Services (SO.SO SY; E = $12,319,807; R = $12,319,807) including 
responsibilities for departmental budget preparation, fiscal analysis, expenditure and revenue control, 
cost accounting, payroll, personnel services, central files, departmental policies and procedures, 
inventories, supply requirements, personnel management, word processing support, Affirmative Action 
Program, development of administrative reports and projects and coordination with other Department and 
County staff, and coordinating and preparing payments from the Road Fund to General Fund Departments 
included in the A-87 Cost Allocation Plan. This activity is: 

Discretionary/Discretionary Service Level. 0 

0 Offset 10D% by revenue from service specific funds generated by services supported by this activity 
and provided by the Department's other Road Fund programs and Enterprise Funds. 
Unchanged with respect to staffing. 
Increasing $3,163,076 in total expenditures. 

0 
0 

0 Responsible for Cost Allocation Plan payments to General Fund Department as follows: 

1990-91 
A-87 EXTERNAL COST ITEM 

County Counsel (Liability Insurance) 
County Counsel (Legal Service) 
Liability Reserve 
Auditor and Controller 
General Services 
Human Resources 
Purchasing 88,762 
DIS Data Processing/Corrmunications 
Equal Opportunity Management 
Civil Service Corrmission 
CAO 66,776 
Retirement Office 
A-87 Roll Forward Adjustment 

Total 

1990-91 
Actual 

$965,312 
726,650 
475,281 
488,071 
375,214 
184,969 
88,762 

184,463 
17,791 
11,393 
66,776 
31,771 

1,434,408 

$5,050,861 

There is no Net General Fund Contribution in this activity . 
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1991-92 
Budget 

$965,312 
583,639 
475,281 
500,281 

1, 180,220 
181,885 
86,419 

347,814 
17,791 
11,393 
72,965 
31,771 

1,434,408 

$5,885,333 

Budget 

$947,973 
645,429 

1,881,037 
499,456 

1,430,350 
222,359 

3D6,688 
19,449 
11,403 

2,835 
2,642,036 

$8,768,399 



PROGRAM: Progr- Devel0Jal!flt DEPARTMENT: PUBLIC \«JRKS 

2. 

3. 

4. 

Program Adninistration (22.00 SY; E = $1,296,512; R = $1,296,512) including developing and monitoring long 
range plans for roads, bridges, flood control, solid waste, airports, bikeways, transit systems, and 
transit centers; preparing the County Element of the Regional Transportation Improvement Program (RTIP) 
and Capital Improvement Program; performing legislative analysis; providing grant management, 
intergovernmental coordination, and environmental services; developing and coordinating the Five-year 
Transportation Sales Tax expenditure plan; providing staff for the General Fund Activities Program to 
manage transit operations and contracts for incorporated cities and unincorporated areas; developing and 
implementing multi-model transit centers throughout the County; and performing special studies that are 
unique to the department. 

This activity is: 

0 

0 

0 
0 

0 

Discretionary/Discretionary Service Level with respect to Vanpool Operations and Transportation 
Services. 
Mandated/Discretionary Service Level with respect to all other activities. 
Offset 100% by revenue. 
Decreasing 1.00 staff year 
Decreasing $126,282 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Conputer Services (24-50 SY; E = $3,815,254; R = $3,815,254) including the following major service areas: 
a) Systems Development and Maintenance - developing and maintaining an EDP system used by the various 
sections and groups within the Department; b) Operations - preparing input data and executing on 
c~ters, various programs and systems, as requested by the users of computer services; and c) EDP 
Support Services - providing coordination and technical support to the users of various EDP systems, 
including the County's Fleet Management Information System (FMIS); providing the Department office 
automation capabilities and training; providing support and training for the users of microcomputers; and 
performing various interdepartmental and intergovernmental coordination activities. This activity is: 

Mandated/Discretionary Service Level. 
Offset 100¾ by revenue. 

0 
0 

0 Increasing 1.00 staff year for a Principal Systems Analyst to head up VAX and PC application system 
analysis, application development, maintenance and support. 

0 Increasing $872,375 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Special Districts Adninistration (9.50 SY; E = $528,393; R = $528,393) including adninistration and 
management of County Service Areas (CSAs), Underground Utility Districts, Fire Districts, Lighting 
Districts and the Majestic Pines Water District; responding to citizen's requests for information and 
assistance in forming special districts or service areas; and providing maintenance and engineering 
services to the various districts after their formation. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100¾ by revenue. 
o Unchanged with respect to staffing. 
o Decreasing $33,639 in total expenditures_ 

There is no Net General Fund Contribution in this activity. 
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PROGRAM: Program Developnent 

PROGRAM REVENUE BY SOORCE 

Source of Reverue * 

CHARGES FOR CURRENT SERVICE - INTERFUND: 
Public Works General Fund 
Other County Departments & Funds 
Enterprise Funds 

Sub-Total 

OTHER REVENUE: 
Fines & Forfeitures 
Use of Money & Property 
Contingency/Fund Balance 
Transportation Development Act (TDA) 
Fee & Services to Property Owners 
Allocated Road Fund Revenues 
Other Revenues 

Sub-Total 

Total 

GENERAL FUHD CONTRIBUTION DETAIL 

.General Find Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

* No County match required for any revenue source. 

EXPLANATION/CCMIENT ON PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$284,369 $500,877 
1,038, 122 934,055 
1,876,815 1,990,113 

$3,199,306 $3,425,045 

835,582 830,400 
562,238 1,000,000 

1,276,730 6,425,537 
0 251,126 

238,677 211,437 
5,308,469 1,928,891 
1,468,097 12,000 

$9,689,793 $10,659,391 

$12,889,099 $14,084,436 

1990-91 1990-91 
Actual . Budget 

$0 $0 

$0 $0 

$0 $0 

DEPARTMENT: PUBLIC .«JRKS 

Change From 
1991-92 1990-91 
Budget Budget 

$477,236 $(23,641) 
979,952 45,897 

2,113,783 123,670 

$3,570,971 $145,926 

920,400 90,000 
1,200,000 200,000 
2,628,600 (3,796,937) 

33,812 (217,314) 
152,393 (59,044) 

9,441,790 7,512,899 
12,000 0 

$14,388,995 $3,729,604 

$17,959,966 $3,875,530 

Change From 
1991-92 1990-91 
Budget Budget 

$0 $0 

$0 $0 

$0 $0 

Actual revenues for FY 1990-91 were $1,195,337 or 8.5% under budget. Revenues from the General Fund are down 
due to transit center studies not starting and contracts being encumbered but not expensed during the year. 
Other revenues were up because of an operating transfer from the Internal Service Fund. Use of Money and 
Property revenues are down due to fewer funds being on deposit to collect interest . 

0 
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FIXED ASSElS 

Itea 

Office Equipment 
Modular Furniture 
COll1)Uter Equipment 
COll1)Uter Equipment 
Microscope 
TV Unit 

Total 

29-26 

DEPARTMENT: PUBLIC lil>RKS - RON> FUND 

Quantity Unit Cost 

1 Lot $8,200 
1 Lot 70,000 
1 Lot 438,150 
1 Lot 148,600 
1 ea. 650 
2 ea. 1,800 

$667,400 
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• 
PROGRAM: Program Development DEPARTMENT: PUBLIC WORKS 

PERFORMANq: INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
TRANSIT OPERATIONS 

X OF RESOORCES: 3. 7"/. 

• WORKLOAD 

Transportation Studies 8 8 4 5 

Contracts Managed 20 39 47 45 51 

EFFICIENCY 

• Cost Per Transportation Study $15,000 $5,062 $16,664 $46,600 $185,000 

Operating Cost Per Passenger $3.07 $2.57 $2.46 $3.28 $2.75 

Operating Cost Per Revenue Mile $1.79 $1.42 $1.89 $2.15 $2.04 

EFFECTIVENESS 

• Passengers Per Revenue Mile 0.58 0.70 0.77 0.67 0.74 

Staff Years Per Transportation 0.25 0.13 0.15 0.05 0.25 
Study 

ACTIVITY B: 
SPECIAL DISTRICT ADMINISTRATION 

• X OF RESOORCES: 2.9% 

WORKLOAD 

Assessment Districts in Process 3 6 5 7 8 

Formations in Process 19 24 23 21 26 

• Special Districts Administered 76 77 75 77 80 

Public's Requests 245 250 305 260 280 

Street Lights Reported Out 717 848 827 750 800 

EFFICIENCY 

• Staff Years Per Formation in 0.02 0.03 0.02 0.02 0.02 
Process 

Staff Years Per Special District 0.05 0.05 0 .. 04 0.04 0.04 
Administered 

Street Lights Responded to Within 654 810 827 800 800 
10 Days • EFFECTIVENESS 

Special Districts 1/0/0 7/0/1 3/2/1 2/2/0 2/2/0 
Formed/Terminated/Annexed 

Response to Public's Requests 240 250 305 270 280 

• Special Districts with Annual 105 115 103 112 108 
Workload 
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PROGRAM: Progr• DevelopEnt DEPARTMENT: PUBLIC li«>RKS 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0985 PW Policy & Resources Admin. 1 1.00 1 1.00 $53,043 $65, 146 
2113 Director, Public Works 1 1.00 1 1.00 95,327 105,899 
2210 Deputy Director, Public Works 1 1.00 1 1.00 70,980 79,379 
2211 Assistant Director, Public Works 1 1.00 1 1.00 81,981 94,748 • 2302 Actninistrative Assistant Ill 2 2.00 2 2.00 87,614 91,872 
2303 Actninistrative Assistant II 6 6.00 6 6.00 221,901 226,530 
2304 Actninistrative Assistant I 1 1.00 1 1.00 31,414 32,000 
2312 Dept. Personal & Training Actnin. t 1.00 1 1.00 54,536 57,705 
2320 Personnel Aide 1 1.00 1 1.00 25,974 24,031 
2328 Dept. Personnel Officer II 1 1.00 1 1.00 43,807 46,351 
2337 Public Information Specialist 4 4.00 4 4.00 145,212 136,855 
2338 Public Works Safety Coordinator 1 1.00 1 1.00 34,635 42,015 • 2364 Senior Persomel Analyst 1 1.00 1 1.00 45,788 45,856 
2367 Principal Actnin. Analyst 2 2.00 2 2.00 97,065 92,702 
2405 Assistant Accountant 1 1.00 1 1.00 25,284 30,836 
2412 Analyst II 7 7.00 7 7.00 249,693 269,021 
2413 Analyst Ill 3 3.00 3 3.00 132,694 133,744 
2424 Public Works Program Coord. 2 2.00 2 2.00 114,891 109,914 
2425 Associate Accountant 1 1.00 1 1.00 41,727 32,257 
2426 Assistant Systems Analyst 2 2.00 2 2.00 75,549 74,193 • 2427 Associate Systems Analyst 8 8.00 9 9.00 349,763 403,203 
2471 EDP Systems Manager 1 1.00 1 1.00 53,793 65, 164 
2484 Distributed Network Tech. 1 1.00 1 1.00 18,736 20,364 
2485 Distributed Network Tech II 1 1.00 1 1.00 25,197 27,998 
2487 EDP Distributed Network Coord. 1 1.00 1 1.00 41,112 49,864 
2499 Principal Systems Analyst 0 0.00 1 1.00 0 52,412 
2510 Senior Account Clerk 2 2.00 2 2.00 43,412 42,714 
2511 Senior Payroll Clerk 2 2.00 2 2.00 46,971 46,986 • 2525 Senior Systems Analyst 2 2.00 2 2.00 103,874 109,914 
2537 Departmental Budget Manager 1 1.00 1 1.00 47,597 57,705 
2650 Stock Clerk 1 1.00 1 1.00 17,227 19,755 
2658 Storekeeper II 1 1.00 1 1.00 23,505 24,866 
2660 Storekeeper I 1 1.00 1 1.00 16,412 22,580 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 36,751 36,061 
2725 Principal Clerk I 1 1.00 1 1.00 29,848 27,355 
2730 Senior Clerk 1 1.00 1 1.00 22,815 19,106 • 2745 Supervising Clerk 1 1.00 1 1.00 24,051 26,729 
2756 Actninistrative Secretary I 2 2.00 2 2.00 40,513 42,383 
2757 Actninistrative Secretary II 2 2.00 2 2.00 49,054 51,144 
2759 Actninistrative Secretary IV 1 1.00 1 1.00 29,809 33,076 
2769 Conmission Secretary 1 1.00 1 1.00 29,888 28,138 
3009 Word Processor Operator 2 2.00 1 1.00 39,960 19,297 
3018 C~ter Operations Specialist 1 1.00 1 1.00 28,245 28,198 
3050 Offset Equipment Operator 1 1.00 1 1.00 21,979 23,494 • 3072 Senior C~ter Operator 1 1.00 1 1.00 24,060 24,517 
3073 Senior Offset Equip. Operator 1 1.00 1 1.00 24,243 25,911 
3119 Departmental C~ter Spec. 11 2 2.00 2 2.00 57,436 61,330 
3514 Environmental Mgmt. Spec. III 1 1.00 0 0.00 43,807 0 
3515 Environmental Mgmt. Spec. II 4 4.00 4 4.00 155,056 155,611 
3516 Environmental Mgmt. Spec. I • 1 1.00 1 1.00 28,847 26,981 
3517 Environmental Mgmt. Coordinator 0 0.00 1 1.00 0 44,934 
3555 Chief, Special Districts Actnin. 1 1.00 1 1.00 57,284 60,605 • 3635 Civil Engineer 2 2.00 2 2.00 90,080 91,025 
3654 Assistant Transportation Spec. 1 1.00 1 1.00 38,277 43,551 
3655 Associate Transportation Spec. 3 3.00 3 3.00 136,561 140,171 
3700 Principal Civil Engineer , 1 .00 1 1.00 63,070 65,727 
3740 Senior Transportation Spec. 2 2.00 2 2.00 111,541 119,780 
3812 Engineering Technician Ill 1 1.00 1 1.00 36,461 34,596 
3813 Engineering Technician II 1 1.00 1 1.00 32,696 34,596 
5920 Electrician 1 1.00 1 1.00 31,842 31,896 • 9999 Extra Help 12 6.50 ,, 5.50 236,326 182,897 

Total 112 106.50 112 106.50 $4,037,214 $4,213,688 
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PROGRAM: Program Developnent 

STAFFING S~HEDULE 

Class Title 

Salary Adjustments: 

Premiun(OVertime Pay: 

Eq>loyee Benefits: 

Salary Savings: 

Total Adjustments 

Program Totals 

1990-91 
Budget 

Positions 

112 

1990-91 
Budget 

Staff Yrs 

106.50 

29-29 

1991-92 1991-92 
Budget Budget 

Positions Staff Yrs 

112 106.50 

DEPARTMENT: PUBLIC WORKS 

1990-91 
Budget 
Cost 

452,915 

5,000 

1,094,819 

(170,758) 

$1,381,976 

$5,419,190 

0 

1991-92 
Budget 
Cost 

179,827 

16,000 

1,255,543 

(177,672) 

$1,273,698 

$5,487,386 



PROGRAM: General Fi.d Activities 

PROGRAM. I: 50000 
MANAGER: Gram,i l le N. BCMll!ln 

DEPARTMENT: PUBLIC WORKS 

ORGANIZATION I: 5850, 5950 
REFERENCE: 1991-92 Proposed Budget - Pg. 29-8 

AUTHORITY: California Government Code, Sections 27551 and 25210, et. seq.; Streets and Highways Code, Section 10000, 
et. seq.; California Public Utility Code, Section 15501, et. seq.; San Diego County Aaninistration Code, Section 455.2; 
San Diego County Code of Regulatory County Ordinances, Section 87.207.1; Board action taken on 02/26/89 (58) to create 
the "Ridesharing Program"; and Public Utility Code, Section 21684 requiring that a public agency must have established 
a Special Aviation Fund in order to receive payments for aviation purposes. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & Sl.ff>l ies 1,230,169 $875,953 $1,147,396 $2,638,983 $1,765,458 (33.1) 

Fixed Assets 12,581 12,981 0 5,800 6,600 13.8 

TOTAL DIRECT COST $1,242,750 $888,934 $1,147,396 $2,644,783 $1,772,058 (33.0) 

PROGRAM REVENIE (540,914) (584,150) (809,838) (2,325,045) (1,470,632) (36. 7) 

NET GENERAL FUii) CONTRIBUTION $701,836 $304,784 $337,558 $319,738 $301,426 (5.7) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

The General Fund Activities Program consists of all DPW General Fund Activities and the Special Aviation Fund. These 
activities are not the responsibility of the Road Fund or other Special Funds. Some of these activities are fully 
revenue offset and others result in a Net General Fund Contribution. There is no staff in this program. Activities 
are performed by Road Fund staff with reimbursement from the DPW General Fund or by Airport Enterprise Fund staff with 
reimbursement from the Special Aviation Fund. The General Fund Activities Program is composed of the following: 

Field Operations Support - There is one General Fund activity performed by Field Operations staff. This activity is 
Grading Ordinance Enforcement which provides investigation and enforcement of the County Grading Ordinance to cite 
violators and issue stop notices to developers/property owners who have failed to apply for the proper grading permits 
or who have exceeded the conditions within the permits. This activi.ty is enforced in the 3,630 square mile 
unincorporated area of the County to provide erosion control and reduce potential liability for property damage. It 
is carried out by County staff in the Road Fund upon receipt of complaints from the public, notice from other land use 
regulatory agencies and from field investigation, permit inspection and surveillance. 

Land Development Support - There are two major General Fund activities performed by Land Development staff. These 
activities are County-wide in scope for the benefit of county departments, developers and the general public. The 
first activity is Cartographic Services which provides map information, documentation and sales of blueline, photo· 
reproduction, graphics and typesetting to all County departments and the public on a full-cost recovery basis. The 
second activity is preparation of the Parcel Completion Notice for developers and the public on a full-cost recovery 
basis. These activities are carried out by County staff in the Road Fund. 

Program Development Support· There are four major General Fund activities performed by Program Development staff that 
is County-wide in scope and for the benefit of the general public and the County. The first activity is Transit which 
provides for aaninistration and support for the County Employee Vanpool Program, SANDAG transit studies, operation of 
transit centers and Peak Hour Traffic Management. The second activity is Environmental Services for jail and detention 
facility expansion and other CAO directed General Fund projects. These activities are carried out by County staff in 
the Road Fund. The third activity is County Service Area (CSA) Development which provides aaninistration (no net cost) 
and support to groups who are interested in forming a Special District or CSA for extended services for fire 
protection, road maintenance, lighting, water, landscape maintenance, facilities planning or sewer construction. The 
fourth activity is Underground Utility District aaninistration which provides for planning, formation and 
aaninistration of various underground utility districts. This activity results in the expenditure of approximately 
S2 million/year by utility companies in the unincorporated area. These activities are carried out by County staff in 
the Road Fund. 

Special Aviation Fund - This is a State Mandated accounting mechanism to accept and hold State grants for County 
operated airports. These funds are dispensed, as reimbursement, to pay for the projects for which they were granted. 
These projects are aaninistered by County staff in the Airport Enterprise Fund. 
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PROGRAM: General Ft.rd Activities DEPARTMENT: PUBLIC WORKS 

1990-91 Bll>GET TO ACTUAL aJtPARISON 

Total Expenditure and Revenues for FY 1990-91 were under budget primarily due to no transit studies being 
completed and the Bayfront Transit Center costing less to maintain than anticipated, resulting in reduced 
Transit Development Act (TDA) revenue. Revenue from Fees and Services to Property Owners was down due to less 
demand for services from the building industry. 

1991-92 OBJECTIVES 

1 . Complete investigations on 80% of all Grading Ordinance complaints within four working days. 

2. Complete initial investigations on 90% of all requests for special district formation within ten working 
days. 

3. Shift management of transit center leases at Oceanside and Escondido Transit Center from North County 
Transit District to County General Services. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Field Operations Support {0.00 SY; E = $175,467; R = $24,000) including enforcement of the County Grading 
Ordinance. This activity is: 

2. 

3. 

4. 

Discretionary/Discretionary Service Level. 
Offset 14% by revenue. 

0 
0 

0 
0 

Increasing $13,147 in total expenditures and unchanged in total revenues. 
Unchanged with respect to Road Fund SY equivalents. 

There is a Net General Fund Contribution of $151,467 in this activity, an increase of $13,147 from the 
$138,320 Net General Fund Contribution budgeted in FY 1990-91. 

Land Development Support {0.00 SY; E = $270,149; R = $270,149) including maps, mapping and cartographic 
services to all County Departments and the public; preparation of parcel map completion notices; and 
purchase of replacement ALERT Storm/Data gauges. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Increasing $46,198 in total expenditures and increasing $46,198 in total revenues. 
o Unchanged with respect to Road Fund SY equivalents. 

0 
There is a Net General Fund Contripution of $0, no change from the $0 Net General Fund Contribution 
budgeted in FY 1990-91. 

Program Development Support (0.00 SY; E = $963,678; R = $813,719) including operation and administration 
of the County Employee Vanpool Program; administration of the various bus contracts throughout the County; 
providing for transit studies, regional transportation analysis, and transit center operations; 
environmental support for jail and detention facilities; the work program for the Peak Hour Traffic 
Management Program; and formation and management of County Services Areas, Underground Utility Districts, 
and responding to citizens requests for information and assistance in forming special districts and service 
areas. This activity is: 

o Mandated/Discretionary Service Level with respect to County Service Areas. 
o Discretionary/Discretionary Service Level to all other activities. 
o Offset 84% by revenue. 
o Decreasing $544,617 in total expenditures and decreasing $513,158 in total revenues. 
o Decreasing 1.25 Road ~und SY equivalents for TOA studies . 

There is a Net General Fund Contribution of $149,959, a decrease of $31,459 from the $181,418 Net General 
Fund Contribution budgeted in FY 1990-91. 

Special Aviation Fund {0.00 SY; E = $362,764; R = $362,764) facilitates a pass through of State funds and 
grants for airport and aviation purposes at County airports. Funds are expended for rehabilitation 
contracts, operations, and maintenance purposes. This activity is: 

0 

0 

0 

0 

0 

Mandated/Discretionary Service Level. 
Offset 100% by revenue. 
Unchanged with respect to staffing as there are no staff years associated with this activity. 
Decreasing $387,453 in total expenditures and revenues. 
Affected by changes in availability of State Funds and Grants. 

There is no Net General Fund Contribution in this activity . 
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PROGRAM: General Fini Activities 

PROGRAM REVENUE BY SOORCE 

Source of RevenJe * 

CHARGES FOR CURRENT SERVICES: 
Other County Departments & Funds 
Fees & Services to Property Owners 
Services to Other Goverrments 

Sub-Total 

OTHER REVENUE: 
Transportation Development Act (TDA) 
Special Aviation Fund 
Other Revenues 

1990-91 1990-91 
Actual Budget 

$52,772 $69,294 
62,229 151,200 
14,271 17,553 

$129,272 $238,047 

$440,341 $1,039,583 
38,691 750,217 

201,534 297,198 

• 
DEPARTMENT: PUBLIC l«JRKS 

Change From 
1991-92 1990-91 • Budget Budget 

$82,437 $13,143 
159,010 7,810 
20,000 2,447 • $261,447 $23,400 

$564,772 $(474,811) 
362,764 (387,453) 
281,649 (15,549) 

Sub-Total • $680,566 $2,086,998 $1,209,185 $(877,813) 

Total 

GENERAL RN) CONTRIBUTION DETAIL 

General Fini contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

* No County match required for any revenue source. 

EXPLANATION/aMIENT ON PROGRAM REVENll:S 

$809,838 

1990-91 
Actual 

$337,558 

$337,558 

$337,558 

$2,325,045 

1990-91 
Budget 

$319,738 

$319,738 

$319,738 

$1,470,632 $(854,413) 

Change Froa 
1991-92 1990-91 
Budget Budget 

$301,426 $(18,312) 

$301,426 $(18,312) 

$301,426 $(18,312) 

Revenue from the Transit Development Act (TDA) was down due to none of the five transit studies budgeted were 
started and the operation and maintenance of the Bayfront Transit Center cost less than anticipated. Fees and 
Services to Property Owners was down due to fewer requests from developers because of the down turn in the 
building industry. 
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PROGRAM: General FWl!f Activities 

FIXED ASSETS 

Item 

ALERT Storm/Data Radio Gauges 

Total 

DEPARTMENT: PUBLIC WORKS - GENERAL FUND 

Quantity Unit Cost 

3 ea. $6,600 

$6,600 
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PROGRAM: Gener-al Flni Activities DEPARTMENT: PUBLIC UORKS 

PERFORMANCI; INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
FIELD OPERATIONS 

X OF RESOORCES: 9.9°/o 

WORKLOAD • 
Grading COfll)laints Investigated 320 433 327 300 376 

Aver-age Response Time in Days 1.23 2.10 2.5 2.00 2.1 

ACTIVITY B: 
LAND DEVELOPMENT • 

X OF RESOORCES: 15.2% 

WORKLOAD 

Cartographic Map Changes 9,572 15,069 12,487 16,000 20,000 
COflllleted • Mapping and Graphic Requests 14,359 17,976 15,523 18,200 13,000 
COflllleted 

EFFICIENCY 

Cost/Base Map Change $37 $13 $8 $15 $10 

• ACTIVITY C: 
PROGRAM DEVELOPMENT 

X OF RESWRCES: 54.4% 

WORKLOAD 

Transportation Studies COfll)leted 8 8 4 5 • 
Assessment Districts in Progress 3 6 5 7 8 

Formations in Process 19 24 23 21 26 

Response to Citizen's Requests 245 250 305 260 280 

EFFICIENCY • 
Cost Per Transportation Study $15,000 $5,062 $16,664 $46,600 $185,000 

EFFECTIVENESS 

Special Districts 1/0 1/0 3/2 2/2 2/2 
Formed/Terminated • Assessment Districts 0/0 0/0 1/0 0/0 1/0 
Formed/Terminated 

• 
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• 
REGISTRAR OF VOTERS 

Change 

• Frca 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Registration $1,116,645 $1,038,855 $723,552 $1,213,712 $1,506,270 $292,558 24.1 

• Elections 3,864,406 3,345,284 4,378,125 3,023,690 3,841,853 818,163 27.1 

Deparment OVerhead 245,960 196,562 254,393 287,744 327,932 40,188 14.0 

TOTAL DIRECT COST $5,227,011 S4,580,701 $5,356,070 $4,525,146 $5,676,055 $1,150,909 25.4 

• PROGRAM REVEIIIE C 1,356,364) (1,367,261) (2,674,247) (1,081,409) (1,909,000) (827,591) 76.5 

NET GENERAL FIN> COST $3,870,647 $3,213,440 $2,681,823 $3,443,737 $3,767,055 $323,318 9.4 

• STAFF YEARS 84.92 92.95 82.51 93.00 91.94 C 1.06) (1.1) 

• 

• 

• 

• 

• 
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I 

ADMINISTRATIVE SERVICES 

Budget/ACCOW\ting; 
Purchasing; Personnel/ 
Payroll; Media Relations; 
Monltorln9 Legislation; 
Facility Manageaent 

Achin Asst 111 1.0 
Assoc. AccOta'\tant 1.0 
Personnel Aide 1.0 
Stock Clerk 1.0 
Amin Sec I 1.0 

5 Positions 5 Staff Years 

• • 

I REGISTRAR OF VOTERS I 
I 

ADMINISTRATION 

Department Management 
Election Planning 

Registrar 1.0 
Assistant Registrar 1.0 
Achinistratlve Sec Ill 1.0 

3 Positions 3 Staff Years 
I 

I I 

VOTER SERVICES COMPUTER SERVICES 

Voter Registration; Absentee 
Voting; Petitions; Public 
Records; Voter outreach: 

Data Processing; Progran11ing; 
Systems Analysis; Con.,uter 
Operations; Vote COll"lting 

C-.,aign Services 

Div Chief, ROV 1.0 Sr Syst Analyst 1.0 
Elec Proc Supervisor 3.0 Assoc Syst Analyst 1.0 
Supervising Clerk 3.0 Asst Syst Analyst 1.0 
Senior Clerk 6.0 Sr Coq> Operator 1.0 
Inter Clerk Typist 11.0 Coq> Operator 2.0 
Data Entry Sup 1.0 Data Entry Op 1.0 
Data Entry Op 1.0 Extra Help 2.0 
Extra Help 18.0 

26 Positions 44 Staff Years 7 Positions 9 Staff Years 

• • • • 

I 

PRECINCT SERVICES 

Polling Places; Officer 
Recruitment; Precinct 
Planning/Mapping; Voting 
Equipment Assenbly/ 
Maintenance; Warehouse 

Div Chief, ROV 1.0 
Elec Proc Supervisor 1.0 
Election Tech Coord 1.0 
Pree Plan Tech Ill 1.0 
Pree Plan Tech II 2.0 
Pree Plan Tech I 2.0 
Draft Tech II 1.0 
Draft Tech I 1.0 
Offset Eq Operator 1.0 
Supervising Clerk 1.0 
Senior Clerk 6.0 
Extra Help 13.0 

18 Positions 31 Staff Years 

• • • • 
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PROGRAM: Registration 

PROGRM. •= 04101 
MANAGER: sat Ly Nc:ICema 

DEPARTJENT: REGISTRAR OF VOTERS 

(llGAIIIZATION #: 4230 
REFERENCE: 1991-92 Proposed Budget - Pg. lf'•'i 

AUTHORITY: The Registration Program is authorized by the U.S. Constitution, the California State Constitution, the 
California Elections Code and other California Statutes. 

1988-89 1989-90 1990-91 1990-91 1991-92 " Actual Actual Actual Budget Budget atange 

DIRECT OOST 
salaries & Benefits $606,715 $733, 182 $510,870 $854,409 $986,943 15.5 

Services & SI.IJpl ies 388,054 274,654 175,885 333,503 498,303 49.4 

Other atarges 3,235 5,010 24,354 23,800 21,024 (11.7) 

Fixed Assets 118,641 26,009 12,443 2,000 0 (100.0) 

TOTAL DIRECT IXJST $1,116,645 $1,038,855 $723,552 $1,213,712 $1,506,270 24.1 

PROGRAM REVENUE (200,302) (57,357) (190,282) (171,500) (189!500) 10.5 

NET GENERAL FUND IXlfTRIBUTION $916,343 $981,498 $533,270 $1,042,212 $1!316!770 26.3 

STAFF YEARS 23.78 27.88 17.33 32.82 31.50 (4.0) 

PROGRAN DESCRIPTION 

To provide all eligible citizens of San Diego County an ongoing opportunity to register to vote, and take part in the 
democratic process by citizen choice through elections . 

The Registration program consists of: 

1. Encouraging voter registration through COIIIIUTlity Development programs. 
2. Maintaining current and canceled files of registered voters. 
3. Checking petitions, nomination papers and absentee voter signatures for validity and sufficiency . 
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PROGRM: Registration DEPARTMENT: REGISTRAR OF VOTERS 

1990-91 lll>GET TO ACTUAL IXIFARISON 

The 40.4% savings difference between the 1990-91 Budget and Actual indicates an increased efficiency in the 
Registration program mainly due to the automated signature retrieval system and changing from a residency 
confirmation mailing to non voters to an automated comparison of all voter addresses to the post office computer 
records of changes. 

1991-92 OBJECTIVES 

Increase voter registration from 1,174,504 to 1,210,000 through voter outreach activities to reach eligible 
citizens and conm.riities with low voter registration. 

1991-92 SUI PROGRM ACTIVITIES 

The year round registration program sl.lllll8rized below reflects increased costs in services and supplies. The 
increase in Salaries and Benefits is clue to an anticipated increase in voter registrations and petitions 
activity requiring more temporary employees and supplies. The activities of this program are Sl.lllll8rized as 
follows: 

1. Registration of Eligible Population and Connu,ity Development ( 2.9 SY; E = $137,893; R = $20,000) 
including distribution and receipt of affidavits, is: 

o Mandated/Mandated Service Level. 

0 Offset 14.SX by program revenue. 

o Able to distribute 450,000 and receive 225,000 new affidavits of registration. 

2. Processing Affidavits < 18.8 SY; E = ssn,644; R = $157,500) including processing new affidavits, updating 
voter records after the November election and sending new registration cards to addresses from which voters 
have moved, is: 

3. 

4. 

o Mandated/Mandated Service Level. 

o Offset 17.9X by program revenue. 

o Able to process 225,000 new affidavits, update 250,000 changes to voters' registrations after the 
November election and send Registration cards to vacated addresses. 

Signature Verification (7.2 SY; E = $344,730; R = SO*) including, verifying absentee ballot signatures 
and receiving and verifying petition signatures, is: 

o Mandated/Mandated Service Level. 

0 Has no offsetting revenue. (NOTE: Since budget deliberations, it has been determined that the State 
will no longer provide this reimbursement for accepting signatures in lieu of candidate filing fees. 
The Secretary of State's office advised the counties that they nevertheless rrust continue to accept 
these signatures) 

o Able to verify 233,600 absentee signatures; receive 2,500,000 petition signatures; and verify 
225,000 petition signatures. 

Public Record Activity (3.1 SY; E = $146,003; R = $12,000) including providing registration and election 
telephone and counter information, and certified copies of registrations for citizenship proof, is: 

o Mandated/Mandated Service Level. 

o Offset 8.2% by program revenue. 

o Able to respond to 150,000 public inquiries and provide 3,200 copies of affidavits for citizenship 
proof. 

* All absentee revenue received through the state mandated claim process has been credited to the Elections 
Program even though the signature verification portion of the activity is a Registration Program futticn. 
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PROGRAN: Registration DEPARTMENT: REGISTRAR OF VOTERS 

PROGRAN REVEIIJE BY SWRCE (_ 

au1nge . .,.. 
1990-91 1990-91 1991-92 1990-91 

Source of Reven,e Actual Budget Budget Budget 

Candidate Signature Verification so S15,000 so S(15,000) 
Outreach and C01111Unity Development 25,951 15,000 20,000 5,000 
Post Election Registration Verification 96,010 100,000 100,000 0 
Recovered Postal Expenditures 65,606 35,000 57,500 22,500 
Sale of Certified Copies of Affidavits of Registration 2,715 6,500 12,000 5,500 

Sub-Total $190,282 S171,SOO S189,500 $18,000 

Total S190,282 S171,SOO $189,500 S18,000 

GENERAL FUii) CXJNTRIBUTION DETAIL 

auu~e Frm 
1990-91 1990-91 1991-92 1990-91 

General Fwd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $848,573 S979,4n $1,284,151 S304,679 

Sub-Total $848,573 S979,4n $1,284,151 $304,679 

Total $848,573 S979,4n S1,284,151 $304,679 

EXPLANATION/IDIIENT ON PROGRAM REVENUES 

A SB 90 state mandate to accept petition signatures in-lieu of candidate filing fees is no longer reirrbursed 
by the state. The Secretary of State's office, however, has advised counties that they nust continue to accept 
these signatures in lieu of filing fees. 

The increase in program revenue produced a lower amount of general fund support required for the Registration 
program. With one exception, categories of revenue vary with the election cycle (3 elections; 1 election) and 
the State Claim cycle (1 election; 3 elections) which is a year behind the election cycle. The exception is 
the sale of certified copies of a voter's registration used for citizenship proof which has until FY 1990-91 
remained steady year by year. The fee for these registration copies was increased after the 1990-91 budget was 
prepared, making this the first budget to reflect that increase. Should this sale continue to lag during FY 
1991-92, it will be budgeted at a lower amount next year . 
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• 
PROGRAM: Registration DEPARDEIIT: REGISTRAR OF VOTERS 

PERFOIINAIICI; IIIUCATDRS 
1988-89 1989-90 1990-91 1990-91 • '1-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Registration 

X OF RESWRCES: 100X 

WORKLOAD • 
New Affidavits Processed 259,780 212,233 168,823 150,000 225,000 

Voter File Changes/Cancellations 223,634 320,571 140,487 258,500 335,000 

Petition & Absentee Sig Verifications 279,390 418,702 258,868 313,000 458,600 

EFFICIENCY • 
New Affs Processed & Change/Cancels S1.45 S1.13 S1.21 $1.54 $1.57 

Signature Verifications .98 .56 .73 .74 .75 

New Affs Processed & Change/Cancels 21.6 SY 16.24 SY 8.99 SY 16.9 SY 18.4 SY 

Signature Verifications 8.5 SY 6.38 SY 4.54 SY 8.5 SY 7.2 SY • 
SY/100,000 Registered Voter 1.88 SY 2.4 SY 1 .4 SY 2.6 SY 2.5 SY 

EFFECTIVENESS 

X of Eligible Voters Registered 84.9X 75.4X 75.6X 75.4X 75.7% 

Standardized Data Base • 
County Population 2,182,459 2,387,842 2,548,728 2,400,000 2,550,000 

County Pop. Eligible to Register 1,481,457 1,574,911 1,587,504 1,650,000 1,599,000 

Registered Voters 1,258,868 1,145,927 1,200, 120 1,240,000 1,210,000 

• 

• 

• 

• 
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• 
PROGRAM: Registration DEPARTNENT: REGISTRAR OF VOTERS 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2163 Registrar of Voters 0.10 0.10 0.10 0.10 $6,910 $8,057 
2233 Asst Registrar of Voters 0.30 0.30 0.30 0.30 16,505 19,244 
2302 Adninistrative Assistant 111 0.10 0.10 0.10 0.10 4,381 4,635 • 2320 Personnel Aid 0.20 0.20 0.20 0.20 5,242 4,794 
2425 Associate Accountant 0.10 0.10 0.10 0.10 3,522 3,645 
2426 Assistant Systems Analyst 0.40 0.40 0.40 0.40 15,017 16,686 
2427 Associate Systems Analyst 0.40 0.40 0.40 0.40 18,337 19,946 
2494 Payroll Clerk 0.05 0.05 0.00 0.00 1,033 0 
2525 Senior Systems Analyst 0.40 0.40 0.40 0.40 19,501 21,307 
2650 Stock Clerk 0.35 0.35 0.35 0.35 5,763 6,403 
2700 Intermediate Clerk Typist 3.30 3.30 3.30 3.30 62,654 65,264 • 2730 Senior Clerk 3.60 3.60 3.60 3.60 81,237 83,719 
2745 Supervising Clerk 1 .20 1.20 1.20 1.20 31,624 32,165 
2756 Adninistrative Secretary I 0.20 0.20 0.20 0.20 4,254 4,218 
3020 Coq,uter Operator 0.60 0.60 0.60 0.60 13,711 15,125 
3021 Election Processing Spvr 1.60 1.60 1.60 1 .60 48,630 52,123 
3030 Data Entry Operator 0.80 0.80 0.80 0.80 14,961 15,847 
3035 Data Entry Supervisor 0.40 0.40 0.40 0.40 9,434 9,983 
3050 Offset Equipment Operator 0.30 0.30 0.30 0.30 6,411 6,973 • 30n Senior Coq,uter Operator 0.40 0.40 0.40 0.40 10,658 11,279 
3100 Div. Chief, Reg. of Voters 1.00 1.00 1.00 1.00 42,638 45,479 
3103 Election Technician Coord. 0.30 0.30 0.30 0.30 10,852 11,483 
3104 Precinct Planning Tech I 1.00 1.00 1.00 1.00 20,756 21,302 
3105 Precinct Planning Tech II 1.00 1.00 1.00 1.00 24,960 25,629 
3106 Precinct Planning Tech III 0.50 0.50 0.50 0.50 16,648 15,669 
3801 Drafting Technician II 0.50 0.50 0.50 0.50 14,466 15,305 
3802 Drafting Technician I 0.50 0.50 0.50 0.50 12,480 13,206 • 9999 Non-Permanent 13.22 13.22 13.22 13.22 193,n2 142,008 

Total 33 32.82 33 32.n $716,307 $691,494 

Salary Adjustaents: (111,58) 1,162 

• Pre.iU-,-Dverti- Pay: 31,020 116,693 

Ell)loyee Benefits: 137,064 195,759 

Salary Savi~: C 18,824) (18,165) 

Total Adjustaents $138,102 $295,449 

• Progra Totals 33 32.82 33 32.n $854,409 $986,943 

• 

• 

• 30-7 



PROGRM: Elections 

PROGRM t: 04102 
NAIIAGER: Ingrid Gonzales' 

DEPARTNENT: REGISTRAR OF VOTERS 

ORGANIZATJ(II t: 4230 
REFERENCE: 1991-92 Proposed Budget - Pg. 3"-1' 

AUTHORITY: The Elections program is authorized by the U.S. Constitution, California Constitution, Elections Code, and 
various California Codes for cities, schools and special districts. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $1,365,513 $1,546,747 $1,700,124 $1,392,241 $1,644,593 18. 1 

Services & 51.Wl ies 2,429,687 1,769,025 2,641,204 1,605,649 2,176,237 35.5 

Other Charges 11,245 12,883 24,355 23,800 21,023 (11. 7) 

Fixed Assets 57,961 16,629 12,442 2,000 0 (100.0) 

TOTAL DIRECT OOST $3,864,406 $3,345,284 $4,378,125 $3,023,690 $3,841,853 27 .1 

PROGRM REVEIIJE (1,156,062) (1 !321!878) (2,483!965) (909,909) C 11719 ,500> 89.0 

IIET GENERAL FUND CDfTRI IIJTl(II $2,708,344 $2,023,406 $1,894,160 $2,113,781 $2,122,353 0.4 

STAFF YEARS 53.50 59.49 57.76 53.13 53.64 1.0 

PROGRM DESCRIPTJ(II 

This program conducts elections in San Diego County on an ongoing basis as required by federal, state, and local law 
and court actions, and meets requests from other local agencies. 

The Elections progr11111 consists of: 

1. Determining district and precinct boundaries. 
2. Providing forms and methods for candidates to file for elective office. 
3. Providing and maintaining a file of candidate's financial disclosures and economic interest statements. 
4. Providing election information to the voter. . 
5. Providing absentee ballots to registered voters on request or as described. 
6. Providing and supplying polling places with supplies and trained personnel. 
7. Providing an efficient voting system. 
8. Providing election results in a timely manner. 
9. Providing certification of election results. 
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PROGRAN: Elections DEPARTIENT: REGISTRAR OF VOTERS 

1990-91 Bll>GET TO ACTUAL CDIPARISON 

The variance between 1990-91 budgeted amounts and 1990-91 actual is due to costs incured conducting four 
unanticipated and unbudgeted elections in the spring of 1991. This additional workload was fully offset by 
revenue, with a favorable net effect for the County. An additional caus~ for the variance was caused when 
revenue from the FY 1989-90 Gubernatorial Primary Election was not credited to the department until FY 1990-91. 

1991-92 OBJECTIVES 

Increase handicapped accessible polls locations from the current 84% to 90% by the June 1992 Presidential 
Primary Election. 

1991-92 SUB PROGRAM ACTIVITIES 

The Elections Program sLlllll8rized below reflects increased costs over the past year due to three scheduled major 
elections, rather than the one budgeted major election in FY 1990-91. The major election program activities 
are sLlllll8rized as follows: 

1. 

2. 

3. 

Information to Candidates and Canpaigns (11.7 SY; E = $435,967; R = $105,000) including update of 
district and precinct boundaries, provision for ballot access, and call1)aign and candidate financial filing 
and disclosure is: 

o Mandated/Mandated Service Level . 

0 Offset 24% by program revenue. 

o Able to update all 1990 Census boundary changes before the June Presidential Primary Election 
filing period, access all qualified candidates measures to the ballot and maintain all ca~ign and 
candidate financial and disclosure materials. 

Information to the Voter (10.5 SY; E = $1,168,563; R = $73,000) including printing and mailing saq:,le and 
official ballots for the election and providing polls location and absentee voting information and access 
to the public is: 

o Mandated/Mandated Service Level. 

o Offset 6% by program revenue. 

o Able to have printed and mailed 1,710,000 saq:,le ballots and 292,000 absentee ballots to the voters. 

Conduct of Elections (31.4 SY; E = $2,237,323; R = ·s1,519,500) including provision of polls and polls 
officers; collecting, processing, and counting ballots; and certifying the results of the election is: 

o Mandated/Mandated Service Level. 

o Offset 68% by program revenue. 

0 Able to supply and staff 1,750 polls locations; collect, process, and count 750,200 ballots; and 
canvass and certify the results of the election . 
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PROGRM: Elections DEPARTIENT: REGISTRAR OF VOTERS 

PR0GRM R9EIU: BY SOJlCE 
Olange. -ca 

1990-91 1990-91 1991-92 1990-91 
Source of RevenJe Actual Budget Budget Budget 

Fines, Fees and Forfitures $300 $0 $0 $0 
Election Services to Other Gov•t. Agencies 1,630,302 500,000 1,212,000 712,000 
Candidate Statements 96,097 25,000 35,000 10,000 
Candidate Filing Fee 77,426 15,000 70,000 55,000 
Non-Taxable Sales 37,459 43,909 38,000 (5,909) 
Taxable Sales 33,862 20,000 35,000 15,000 
Bal lot RecOl.l'\t 9,558 0 0 0 
Absentee Ballot Claim 589,918 300,000 300,000 0 
Physically Handicapped Claim 8,873 6,000 7,500 1,500 
Miscellaneous 170 0 0 0 

Sub-Total $2,483,965 $909,909 $1,697,500 $787,591 

Total $2,483,965 $909,909 $1,697,500 $787,591 

GENERAL FIJI) aJNTRIBUTU• DETAIL 

Otange Frca 
1990-91 1990-91 1991-92 1990-91 

General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $1,894,160 $2,113,781 $2, 161, 182 $47,401 

Sl.i>-Total $1,894,160 $2,113,781 $2,161,182 $47,401 

Total $1,894,160 $2,113,781 $2, 161, 182 $47,401 

EXPLAIIATUll/aJIENT OIi PROGRAIII REVENUES 

A 111ajor revenue increase will occur in FY 1991-92 in the Elections program due to the increase from one major 
election to three major elections.• 

The overrealized revenue during FY 1990-91 for Election Services to Other Goverrmental Agencies, Candidate 
Statements and Candidate Filing Fees is due to the monies collected during the prior year not being transferred 
from the department's Trust Fund to its revenue account until after the books were closed for FY 1989-90. 

The overrealized revenue during FY 1990-91 for the Absentee Ballot State Claim is due to a significant increase 
in absentee activity during the Noveri>er 1990 Gubernatorial Election causing a substantial increase in claimable 
absentee costs. 

* Definition of a Major Election 

1. A Primary or General Election in the even numbered years. 
2. The City of San Diego's Primary and General Council Elections in the odd numbered years. 
3. Any Special Federal, State or County Election. 
4. Any Election involving over 100,000 registered voters. 
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PROGRAN: Elections DEPARTMENT: REGISTRAR OF VOTERS 

PERFCllNANCI: INDICATORS 
1988-89 1989-90 1990-91 1990-91 n-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Elections 04102 

X OF RESOJRCES: 100% 

• WORKLOAD 

Nl.lllber Major Elections 7 2 3 

Ballots Counted 629,827 869,260 758,826· 806,000 900,200 

Sanple Ballots Issued 1,220,544 3,095,744 1,601,379 1,500,000 1,881,000 

• EFFICIENCY 

Net County Cost Per Reg. Voter $2.25 $1.77 $3.65 $1.65 $1.75 

# SY's per 100,000 Reg. Voters 4.25 SY 5.19 SY 4.81 4.32 SY 4.43 

EFFECTIVENESS 

• % Voting, All Elections Cormined 51.6% 31.5% 52.1% - 65.0% 53% 

Standardized Data Base 

Eligible Voter Population 1,481,457 1,574,911 1,587,504 1,802,711 1,599,000 

Nl.lllber Registered to Vote 1,258,868 1,145,927 • 1,200, 120 1,240,000 • 1,210,000 

• 

• 

• 

• 
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PROGRAN: Elections DEPARTJEIT: REGISTRAR OF VOTERS 

STAFFING ~HEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs cost cost 

2163 Registrar of Voters 0.40 0.40 0.40 0.40 $27,638 $32,227 
2233 Asst Registrar of Voters 0.30 0.30 0.30 0.30 16,505 19,244 
2302 Administrative Assistant I II 0.30 0.30 0.30 0.30 13, 142 13,906 
2320 Persomel Aid 0.30 0.30 0.30 0.30 7,862 7,192 • 2425 Associate AccO\.ntant 0.40 0.40 0.40 0.40 14,086 14,580 
2426 Assistant Systems Analyst 0.60 0.60 0.60 0.60 22,525 25,029 
2427 Associate Systems Analyst 0.60 0.60 0.60 0.60 27,506 29,918 
2494 Payroll Clerk 0.75 0.75 0.00 0.00 15,491 0 
2525 Senior Systems Analyst 0.60 0.60 0.60 0.60 29,251 31,961 
2650 Stock Clerk 0.60 0.60 0.60 0.60 9,879 10,975 
2700 Intermediate Clerk Typist 6.60 6.60 6.60 6.60 125,309 130,527 
2730 Senior Clerk 7.20 7.20 7.20 7.20 162,474 167,439 • 2745 Supervising Clerk 2.40 2.40 2.40 2.40 63,247 64,331 
2756 Administrative Secretary I 0.30 0.30 0.30 0.30 6,382 6,328 
3020 Coqx.iter Operator 1.40 1.40 1.40 1.40 32,004 35,293 
3021 Election Processing Spvr 2.40 2.40 2.40 2.40 72,944 78,184 
3030 Data Entry Operator 1.20 1.20 1.20 1.20 22,442 23,771 
3035 Data Entry Supervisor 0.60 0.60 0.60 0.60 14,150 14,975 
3050 Offset Equipment Operator 0.70 0.70 0.70 0.70 14,960 16,271 
3072 Senior Coqx.iter Operator 0.60 0.60 0.60 0.60 15,988 16,919 • 3100 Div. Chief, Reg. of Voters 1.00 1.00 1.00 1.00 42,638 45,479 
3103 Election Technician Coord. 0.60 0.60 0.60 0.60 21,704 22,964 
3104 Precinct Plaming Tech I 1.00 1.00 1.00 1 .oo 20,756 21,301 
3105 Precinct Plaming Tech II 1.00 1.00 1.00 1.00 24,960 25,628 
3106 Precinct Planning Tech III 0.50 0.50 0.50 0.50 16,348 15,669 
3801 Drafting Technician II 0.50 0.50 0.50 0.50 14,466 15,305 
3802 Drafting Technician I 0.50 0.50 0.50 0.50 12,480 13,205 
9999 Non-Permanent 19.78 19.78 19.78 19.78 289,528 244,583 • 

Total 53 53.13 52 52.38 $1,156,665 $1,143,204 

Salary Adjustlll!nts: $(16,695) $1,965 

Pn!lli•OVerti.e Pay: 51,219 198,712 

1:11>layee a-fits: 234,141 331,425 • 
Salary Savi~: (33,089) (30,713) 

Total Adjustlll!nts $235,576 $501,389 

Progr• Totals 53 53.13 52 52.38 $1,392,241 $1,644,593 • 

• 

• 
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PROGIIAN: Adllinistration 

PROGIIAN •: 92101 
NAIIAGER: Judy-Nelson 

DEPARTNENT: REGISTRAR OF VOTERS 

ORGANIZATl(II •: 4230 
REFERENCE: 1991-92 Proposed Budget - Pg. 3"-7 

AUTHORITY: San Diego County Charter and County Aaninistrative Code provides for management services to direct programs 
including the Registrar of Voters. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $213,958 $155,037 $231,224 $261,090 $313,343 20.0 

Sel"Vices & !qlpl ies 32,002 41,525 23, 169 26,654 14,589 (45.3) 

Other Charges 647 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $246,607 $196,562 $254,393 $287,744 $327,932 14.0 

PROGRAM REVEIIE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND IDITRIBUTl(II $246!607 $1961562 $254,393 $287,744 $327,932 14.0 

STAFF YEARS 7.64 5.58 7.42 7.05 6.80 (3.5) 

PROGRAM DESCRIPTJ(II 

This program provides aaninistrative and management support functions and activities to enable the Registrar of Voters 
to serve citizens of San Diego County throughout the year . 

The overhead program consists of: 

1. overall department and program aaninistration and coordination. 
2. Personnel, payroll, and training services. 
3. Accounting, budgeting, estimating, and billing services. 
4. Development of programs to produce more cost effective procedures, standards, and quality control. 
5. Legislative review, analysis, and position recomnendations to the Board of Supervisors. 
6. Professional interaction with public, media, and elected representatives . 
7. Control of ordering, receiving and storing of supplies, services, and maintenance . 
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PROGRAM: Adlinistratian DEPAR'TIENT: REGISTRAR OF VOTERS 

1990-91 Bll>GET TO AClUAL CXIFARISON 

The 11.6X difference between the 1990-91 budgeted amount and the 1990-91 actual amount in the Overhead program 
is clue to savings from a position being left vacant and then eliminated, and a second position being underfilled 
for the year. 

1991-92 OBJECTIVES 

Develop a standard eq:,loyee interview rating system. Train department supervisors in use of the rating system. 

Develop a c~rehensive report on actual cost savings achieved from the automated signature retrieval system. 

1991-92 SUB PROGRAII ACTIVITIES 

The overhead program reflects a decrease in services and supplies due to distributing the cost of general office 
supplies which are ordered by Aaninistration to the user programs. Job-related training and educational 
opportunities have been plamed. The major activities of this program are summarized as follows: 

1. Aaninistration and Management of the Department (1.85 SY; E = $89,217; R = SO) including interpretation 
of Elections Code c~liance, departmental direction, and management is: 

2. 

o Mandated/Discretionary Service Level for the interpretation and departmental direction and 
management. 

0 Not revenue offset. 

o Able to provide direction, management, and Elections Code interpretation to the department. 

Support Service Activities (4.95 SY; E = S238,715; R = SO) including payroll, purchasing and accounting, 
Elections Code storage requirements, training, facility maintenance coordination, receiving and storing 
office supplies; contracting; legislative review and analysis; and media interaction is: 

0 Mandated/Discretionary Service Level in payroll, purchasing, accounting and budgeting. 

o Discretionary/Discretionary Service Level in training, facility maintenance coordination, receiving 
and storing supplies, contracting, legislative review and analysis, and media interaction. 

o Not revenue offset. 
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PROGRM: Adllinistratian DEPARTIEIIT: REGISTRAR OF VOTERS 

STAFFING ~HEDIJLE 
~ ~ • 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 ' 

Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2163 Registrar of Voters 0.50 0.50 0.50 0.50 $34,548 $40,284 
2233 Assistant Registrar of Voters 0.40 0.40 0.40 0.40 22,007 25,659 
2302 Adninistrative Assistant Ill 0.60 0.60 0.60 0.60 26,284 27,810 • 2320 Personnel Aid a.so 0.50 0.50 0.50 13,104 11,986 
2425 Associate Accountant 0.50 0.50 0.50 0.50 17,608 18,224 
2494 Payroll Cleric 0.20 0.20 o.oo 0.00 4,131 0 
2650 Stock Cleric 0.05 0.05 0.05 0.05 823 915 
2700 Intermediate Cleric Typist 1.10 1.10 1.10 1.10 20,885 21,713 
2730 Senior Cleric 1.20 1.20 1.20 1.20 27,079 27,907 
274,;; Supervising Cleric 0.40 0.40 0.40 0.40 10,541 10,722 
2756 Adninistrative Secretary I 0.50 0.50 0.50 0.50 10,636 10,546 • 2758 Adninistrative Secretary III 1.00 1.00 1.00 1.00 29,201 30,900 
3103 Election Technician Coord. 0.10 0.10 0.10 . 0.10 3,617 3,828 

Total 7 7.05 7 6.85 $220,464 $230,494 

Salary Adjustaents: $0 $408 

• PM!lli..,OVertiE Pay: 6,746 25,191 

E111>loyee Benefits: 40,792 63,617 

Salary Savi~: (6,912) (6,367) 

• Total Adjustaents $40,626 $82,849 

Progr- Totals 7 7.05 7 6.85 $261,090 $313,343 

• 

• 

• 

• 
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ASSESSOR 

' 
ChBll!. 

• Fraa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 " Actual Actual Actual Budget Budget Budget Change 

Property Valuatioo/ $10,400,388 $11,746,560 $12,424,409 $12,580,464 $13,436,572 $856, 108 6.8 
Identification 

• Departaent Adlllinistration 455,680 471,999 524,986 503,619 583,788 80, 169 15.9 

TOTAL DIRECT aJST $10,856,068 $12,218,559 $12,949,395 $13,084,083 $14,020,360 S936,2n 7.2 

• PROGRAM REVENUE (1,228,510) (1,427,695) (10,639,111) (11,633,638) (4,979,257) 6,654,381 (57.2) 

NET GENERAL FUii) aJST $9,627,558 $10,790,864 $2,310,284 $1,450,445 $9,041,103 $7,590,658 523.3 

• STAFF YEARS 306.74 317.88 309.88 319.25 316.25 (3.00) (0.9) 

• 

• 

• 

• 

• 
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ASSESSOlt DS>ARlllBfT 
FY 91-92 All0PTBI IIIDiET 

ASSESSOR'S OFFICE 

N-geaent 
Planning 

£ Pos. £ S.Y 

SYSTEMS ADMINISTRATIVE SERVICES 

Syste■s Analysis & Develop11en1 Accounting 
Syste■s and Progra•ing Budget 

Maintenance Legislative Analysis 
Syste■s COordination and Payroll 

Scheduling Personnel 
Co■puter Operations Training 

Word Processing 
! Pos. Ll S.Y. Z Pos. Z S.Y. 

·-

I 
I PROPERTY VALUATION I PROPERTY IDENTIFICATION I 

I 
I I I I 

RESIDENTIAL COMMERCIAL/BUSINESS RECORDS MAPPING 

Reel Estate Appraisals Real Estate Appraisal Assessaent Roll ·eontrol Assessor Naps 
Residential eo.er-cial Deta Entry Boundary Changes 
Rural Industrial Docu■ent Processing Street & Highway 

Assessment JIA)eals Assessment Appeals Ho■eowner'sjVeteran's Alignments 
51.1:iPleaental Assess■ents Business Personal Exemptions New Subdivisions & 
Standards Property Appraisal Property Identification Cond011iniums 

Institutional Exeaptions Public Information Property Splits & 
Agricultural Preserves Sales Verification Coabinations 
Marine and Aviation Title Research Records of Surveys 
Mobileho■es Suppleaental Assess■ents LAFCO Napping Support 
Audit Appraisals Tax Searches 
Supplemental Assess■ents RUIS "Tentative• Parcels 

lli Pos. lli..2Q S.Y. ~ 56.75 S.Y. 64 Pos. 63.25 S.Y. 32 Pos. ,ll S.Y. 

Note: The above positions and staff years represent perMnent staffing only. Refer to the Progra■ Budget 
Staffing Schedule regarding temporary seasonal help. 
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PROGRAN: Property Valuation/Identification 

PROGRAM•= 07104 

DEPARTMENT: ASSESSOR 

ORGANIZATION•: 1150 
MANAGER: Robert W. Frazier REFERENCE: 1991-92 Proposed Budget - Pg. 3•-,; 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601 and California Constitution Article Xllla. Mandate: The Assessor shall prepare an Assessment Roll illustrating 
name. address. legal description. revenue district and assessed value for land. improvements and personal property at 
base year value for each property in the County. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $9,737,683 $10,868,879 $11,726,263 s12,on,830 $12,940,n8 7 .1 

Services & SLllJ)lies 515,630 5n,o63 604,952 502,634 495,794 (1 .4) 

Other Charges 21,500 15,009 0 0 0 0.0 

Fixed Assets 125,575 285,609 93,194 0 0 0.0 

TOTAL DIRECT OOST $10,400,388 • $11,746,560 $1214241409 $1215801464 $1314361572 6.8 

PROGRAM REVENlE (112061002) (1,4031739) (1012211935) C 11 11761520) (415221139) (59.5) 

NET GENERAL RN> CXJNTRIBUTUIII $9, 1941386 $10,3421821 $212021474 $1,4031944 $819141433 535.0 

STAFF YEARS 298.22 308.76 301.22 310.25 307.25 (1.0) 

PROGRAM DESCRIPTION 

The Property Valuation/Identification Program is comprised of two activities which are: 

A . 

B. 

Property Valuation 

This activity, through its Residential and Commercial/Business Property sections, annually determines and 
enrolls the assessed value of all assessable business property, newly constructed real property, real property 
undergoing a change of ownership, and increases all other real property by 2% if the rate of inflation so 
indicates. Several appraisal methods are utilized to determine the full market value of new construction, new 
land parcels, and parcels undergoing a change of ownership. These methods are the market, cost, and income 
approaches_ to appraising property. 

A Business Property Valuation System is designed to maintain personal property assessments at market value . 
The key systems employed are: (1) A detailed analysis of the State mandated property statements returned by 
owners of businesses are used to establish current value of all taxable fixtures, furniture, and equipment; 
(2) A field appraisal program for businesses where taxpayer-reported costs cannot be used as a basis for 
valuation; (3) A post-audit program by which the Assessor is able to determine the accuracy of the taxpayer's 
reporting on the property statement and levy an additional assessment if the audit illustrates failure to 
properly report taxable assets; and (4) A field canvass program to locate and identify all owners of taxable 
personal property and fixtures . 

Property Identification 

This activity is a legal requirement and is essential to an orderly process of assessment and collection of 
property taxes as a source of revenue to the County of San Diego. Over 860,500 annual property assessments 
must be illustrated on the Assessment Roll. Identification and location functions must be completed prior to 
our revenue-producing valuation process. 

Property Identification, through the Records and Mapping sections, reflects changes annually made to the 
Assessment Rolls through changes in ownership, addresses, parcel num>er, legal description, exemption status, 
and Assessor maps describing property. These changes, for the most part, are generated by citizens of San 
Diego County. 

The changes come to the Assessor in the form of various legal documents, such as grant deeds, trust deeds, 
death certificates, parcel maps, subdivision and records of survey maps, and exemption claims from homeowners, 
veterans, churches, hospitals and charitable organizations. These documents undergo various clerical and 
engineering processes prior to their being submitted to a data entry envirorvnent for conversion into computer· 
acceptable input. Complex computer programs update large electronic master files with the changed data and 
ultimately produce a master file that reflects the current status of property. This program also does all 
mapping for the Local Agency Formation Commission (LAFCO) . 
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PROGRAM: Property Valuation/Identification DEPARTIENT: ASSESSOR 

1990-91 lll>GET TO ACTUAL CXIFARISCIII 

The 1990-91 overall salary and benefit actuals are less than 1990-91 budget due to staff turnover and unexpected 
retirements which resulted in salary savings associated the hiring of new staff. 1990-91 actuals for service 
and supplies are higher than budget as a result of prior year expenditures, teo.,orary contract help, and higher 
than budgeted costs for essential printing and office supplies. 

1991-92 OBJECTIVES 

1. Develop an expanded data base of the Assessor's records to be marketed to industry to increase program 
revenue. 

2. Expand the current agreement with General Services to perform their real estate appraisals. 

3. Coq,uterizing the Business Certificate Tax Program to minimize staff involvement. 

4. Expand the Mandatory Audit Program to include non-mandatory accounts to increase property tax revenue. 

5. Coq,uterize the parent/child exclusion programs. 

6. Continue the design of the delayed Cadastral Mapping Module with the County's Regional Urban Information 
System. 

1991-92 SUB PROGIIAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. Property Valuation: (193.57 SY; E = S9,405,600; R = $3,165,497) including support persomel is: 

o Mandated/Discretionary Service Level. 

0 Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating over 
S1.6 billion annually in property tax revenue for 285 local taxing jurisdictions. 

o Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating more 
than S385 million al'VlUally for the County, which is our largest single source of discretionary 
revenue. 

o Responsible al'VlUally for determining and enrolling the market value of all real property upon a 
change in ownership and new construction. 

0 Responsible arnually for determining and enrolling the market value of all personal property for 
businesses, boats and aircraft, and certain mobile homes. 

o Responsible for providing property tax information and related services to the citizens of San Diego 
County. More than 220,000 public inquiries will be responded to by this program during 1991-92. 

0 The 1991-92 budget deleted 2.00 Appraiser II staff years and S4,840 in services and supplies as part 
of county-wide reductions to balance the budget. FY 91-92 budgeted property tax system 
aaninistration revenue is significantly less than FY 90-91 as a result of recent legislation which 
exeirpted school districts from paying their pro-rata share of these costs. 

2. Property Identification (113.68 SY~ E = $4,030,972; R = $1,356,642) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating over 
S1.6 billion amually in property tax revenue for 285 local taxing jurisdictions. 

o Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating more 
that S385 million al'VlUally for the County which is our largest single source of discretionary 
revenue. 

0 Responsible for maintaining more than 25,300 assessor maps delineating over 987,500 parcels in San 
Diego County. 

o Responsible for providing property tax information and related services to the citizens of San Diego 
County. More than 243,000 public inquiries will be responded to by this program during 1991-92. 
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PROGRAM: Pr-operty Valuation/Identification DEPARTMENT: ASSESSOR 

0 . The 1991·92 budget deleted 1.00 Cadastral Technician staff year and $2,000 in services and f"l'lPLies 
as part of county-wide reductions to balance the budget. FY 91-92 budgeted property tax·~1stem-, 
aaninistration revenue is significantly Less than FY 90-91 as a result of recent Legislation which 
exempted school districts from paying their pro·rata share of these costs . 

31-5 



PROGRM: Property Valuation/Identification 

PROGRM REVENUE BY SOORCE 

Source of Rewrue 

CHARGES: 
Witness Fees 
Property Tax System Adninistration 
Sale of Records 
Supplemental Property Taxes CAB 2890) 
Miscellaneous 

Sub-Total 

Total 

GENERAL FIii) aJNTRIBUTl<II DETAIL 

General Fl.l1d contribution By Scx.rce 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATl<ll/aNErT <II PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$0 $1,500 
8,993,970 9,879,423 

268,128 296,720 
959,837 998,877 

0 0 

$10,221,935 $11,176,520 

$10,221,935 $11,176,520 

1990-91 1990-91 
Actual Budget 

$2,202,474 $1,403,944 

$2,202,474 $1,403,944 

$2,202,474 $1,403,944 

DEPARTMENT: ASSESSOR 

Ch~,.·m 
1991-92 1990-91 
Budget Budget 

$1,500 $0 
3,225,042 (6,654,381) 

296,720 0 
998,877 0 

0 0 

$4,522,139 $(6,654,381) 

$4,522,139 $(6,654,381) 

Change Frm 
1991-92 1990-91 
Budget Budget 

SS,914,433 $7,510,489 

SS,914,433 $7,510,489 

SS,914,433 $7,510,489 

FY 90-91 actuals are less than FY 90-91 budget as a result of under realized revenues from school districts, 
cities and special districts for property tax system adninistration (SB 2557) and a $40,000 revenue CAB 2890) 
transfer to County Counsel for legal services. FY 91-92 budget is less than FY 90-91 budget as a result of 
recent legislation which exeq,ted school districts from paying their pro-rata share of property tax system costs 
(SB 2557) to the County. The loss of this revenue, which is beyound-the control of the Assessor's Office, 
increased net county cost for FY 91-92. 
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• 
PROGRAN: Pn,perty Valuation/Identification DEPARllEIIT: ASSESSOR 

PERFORMANCE lll>ICATCJlS 
1988-89 1989-90 1990-91 1990-91 

,-
, l1-92 

• Actual Actual Actual Bl.dget Bl.dget 

ACTIVITY A: 
Property Valuation 

X OF RESWRCES: 70% 

• WORKLOAD 

Reappraisals of Transferred 
Properties 104,826 94,672 99,516 97,000 90,000 

New Construction Appraisals 69,663 56,430 59,396 58,000 35,000 

Business Accounts 119,776 117,621 121,775 124,500 118,000 

• Assessment Appeals Cases 1,674 1,985 1,974 2,000 2,650 

Business Audits 611 709 847 750 1,000 

Boats/Aircraft Accounts on 
Assessment Roll 35,712 62,949 65,389 65,000 67,000 

• Leasing Accounts 26,100 22,753 23,535 23,000 25,000 

Mobilehomes 8,570 8,974 9,833 8,700 10,000 

Total Additional Assessed Value 
from Audits $156,021,000 $192,376,612 $396,699,600 $165,000,000 $195,000,000 

• ACTIVITY B: 
Property Identification 

X OF RESWRCES: 30% 

WORKLOAD 

Docunents Processed 137,309 136,245 134,842 140,000 112,000 

• Exe111Jtions 376,137 383,701 391,452 380,000 396,000 

Property Segregations, New Subs 
and Condos 23,309 20,111 17,659 19,000 14,000 

Changes in Ownership to SPS 197,077 176,201 239, 190 180,000 206,000 

• Total Taxable Parcels 750,901 765,711 116,n1 775,000 786,000 

TRA Boundary LAFCO and Board Reports 249 335 281 300 220 

Homeowners' Claims Processed by 
Board Action in Lieu of routine 
processing 4,467 3,629 5,663 3,500 3,800 

• Property Boundary Research 23,758 28,917 27,627 30,000 20,000 

• 
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• 
PROGRAM: Property Valuation/Identification DEPARTil:NT: ASSESSOR 

STA~FING ~IEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0211 Chief of Valuation 1 1.00 1 1.00 $76,068 S84,790 
5514 Assessor Div. Chief I I 3 3.00 3 3.00 180,408 189,487 
5515 Assessor Div. Chief I 5 5.00 4 4.00 270,592 230,820 
2499 Principal Systems Analyst 0 0.00 1 1.00 0 59,184 • 2525 Sr. Systems Analyst 1 1.00 2 2.00 51,937 99,315 
2427 Associate Systems Analyst 5 5.00 4 4.00 221,644 199,043 
2487 EDP Dist. Network Coard. 1 1.00 1 1.00 47,134 49,864 
5529 Supv. Audit - Appraiser 2 2.00 2 2.00 93,322 102,958 
5513 Supervising Appraiser II 2 2.00 2 2.00 100,512 99,215 
5512 Supervising Appraiser I 11 11.00 11 11.00 526,460 557,106 
5516 Assessor's Field Asst. 1 1.00 1 1.00 43,680 42,029 
5530 Audit Appraiser Spec. 2 2.00 2 2.00 78,838 87,992 • 5502 Appraiser IV 10 10.00 10 10.00 451,267 478,984 
5526 Audit Appraiser III 9 9.00 9 9.00 368,144 390,799 
5503 Appraiser II I 26 26.00 26 26.00 1,072,254 1,133,643 
3602 Asst. Div. Chief, Assessor 1 1.00 1 1.00 34,797 42,211 
5527 Audit Appraiser II 4 4.00 4 4.00 144,304 157,465 
5504 Appraiser II 56 56.00 56 54.00 1,974,330 2,020,254 
5518 Property Assessment Spec. III 0 0.00 5 5.00 0 158,700 
5517 Property Assessment Spec. II 0 0.00 12 12.00 0 332,014 • 2426 Asst. Systems Analyst 2 1.50 1 0.50 64,157 20,847 
2432 Systems Support Analyst II 0 0.00 1 1.00 0 40,873 
3820 Cadastral Supervisor 4 4.00 4 4.00 151,263 160,568 
3823 Sr. Cadastral Technician 9 9.00 9 9.00 290,295 302,111 
3822 Caclastral Technician 15 15.00 15 14.00 406,751 409,139 
2725 Principal Clerk I 0 0.00 1 1.00 0 29,294 
2514 Supervising Assm't. Clerk 7 7.00 6 6.00 188,128 177,425 
3020 Coq:,uter Operator 1 1.00 1 1.00 26,515 25,530 • 2508 Sr. Assessment Clerk 25 24.25 27 24.75 573,484 601,846 
3035 Data Entry Supv. 1 1.00 1 1.00 23,584 24,958 
3069 Sr. Data Entry Operator 2 2.00 2 2.00 42,934 44,666 
3030 Data Entry Operator 6 6.00 6 6.00 114,972 122,226 
2730 Senior Clerk 2 1.25 0 0.00 29,827 0 
5511 Appraiser Technician 17 17.00 0 0.00 367,318 0 
2509 Assessment Clerk 65 64.00 69 67.75 1,298,122 1,422,590 
2700 Intermediate Clerk 4 3.00 0 0.00 62,026 0 • 9999 Seasonal - Extra Help 76 14.25 76 14.25 155,670 155,670 

Total 376 310.25 376 307.25 $9,530,737 $10,053,616 

Salary Adjustaents: $7,523 $8,963 

Preai...,OVerti- Pay: 45,100 45,100 • 
Ellployee Benefits: 2,882,898 3,255,750 

Salary Savings: (388,428) (422,651) 

Total Adjustaents $2,547,093 $2,887,162 • 
Progr• Totals 376 310.25 376 307.25 $12,077,830 $12,940,778 

• 
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PROGRAM: Departaent Aministration 

PROGRAM#: 92101 
MANAGER: Robert W. Frazier 

DEPARTMENT: ASSESSOR 

ORGANIZATION #: 1150 
REFERENCE: 1991-92 Proposed Budget - Pg. 3'-6 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601 and California Constitution Article XII Ia. Mandate: The Assessor shall prepare an Assessment Roll illustrating 
name, address. legal description. revenue district and assessed value for land, improvements and personal property at 
base year value for each property in the County. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual ACtlJ!ll Budget Budget Change 

DIRECT COST 
Salaries & Benefits $428,846 $444,531 $503,952 $494,604 s574,m 16.2 

Services & Supplies 26,834 26,123 21,034 9,015 9,015 0.0 

Fixed Assets 0 1,345 0 0 0 0.0 

TOTAL DIRECT COST $455,680 $471,999 $524,986 $503,619 $583,788 15.9 

PROGRAM REVENUE (22,508) (23,956) (417,176) (457,118) (457,118) 0.0 

NET GENERAL FUND CONTRIBUTION $433,172 $448,043 $107,810 $46,501 $126,670 172.4 

STAFF YEARS 8.52 9.12 8.66 9.00 9.00 0.0 

PROGRAM DESCRIPTION 

The Department Aaninistration Program provides overall management, administrative services, and planning for the 
Assessor. Included in this program are the Office of the Assessor and the Administrative Services Sections. 

• The major functions and responsibility of the program are: 

• 

• 

• 

• 

• 

Ensure that the constitutional and legislated responsibilities for preparing and submitting the annual and 
supplemental assessment rolls are carried out in compliance with the State Constitution, California Administrative 
Code and property tax laws as prescribed in the State Revenue and Taxation Code. 

Plan and manage all departmental programs and services . 

Develop, prepare and administer the department's two programs and seven line item budgets. 

Provide financial management and maintain expenditure and inventory controls. 

Manage and provide departmental support services associated with personnel, systems, payroll (including LAFCO's 
9 eq:iloyees and 9 commissioners) and procurement. 

Analyze and evaluate program performance including monthly production goals and the quality of work output . 

Coordinate legislative analysis. 

Maintain training records associated with the State Board of Equalization's required certification of appraisal 
staff. 

Prepare Board letters and liaison with the Board of Supervisors, CAO, and other County Departments . 

Respond to constituent coq,laints and inquiries . 
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PROGRAM: Departant Adlinistration DEPARTMENT: ASSESSCR 

1990-91 llll>GET TO ACTUAL CXN>ARISCIII 

The 1990·91 actuals are slightly higher than 1990-91 budget due to the costs associated with retirement 
contributions and essential department-wide consunable supplies. 

1991-92 OBJECTIVES 

1. Conduct additional operational surveys to identify areas of cost savings and/or cost avoidance. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

1. Department Aaninistration: (9.00 SY; E = $583,788; R = $457,118) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible for ensuring that the constitutional and legislated responsibilities for preparing and 
submitting the annual and supplemental assessment rolls are carried out in coq,liance with the State 
Constitution, California Aaninistrative Code and property tax laws as prescribed in the State 
Revenue and Taxation Code. 

o Responsible for providing aaninistrative management and support to the Property Valuation/ 
Identification Program. 

0 Responsible for staff training and maintaining training records associated with the Stated Board 
of Equalization's required certification of appraisal staff. 
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PROGRAM: Depart.ent Acilinistration 

PROGRAM REVEIIJE BY SCIJRCE 

Source of Reveooe 

CHARGES: 
Supplemental Property Tax CAB 2890) 
Property Tax System Aaninistration 

Sub-Total 

Total 

GENERAL AN> alNTRIBUTION DETAIL 

General Fmd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/llllENT ON PROGRAN REVENUES 

1990-91 1990-91 
Actual Budget 

$23,031 $23,991 
394,145 433,127 

$417,176 $457,118 

$417,176 $457,118 

1990-91 1990-91 
Actual Budget 

$107,810 $46,501 

$107,810 $46,501 

$107,810 $46,501 

DEPARTMENT: ASSESSOR 

Change , ."OIi 
1991-92 1990-91 
Budget Budget 

$23,991 $0 
433,127 0 

$457,118 $0 

$457,118 $0 

Change Fraa 
1991-92 1990-91 
Budget Budget 

$126,670 $80,169 

$126,670 $80,169 

$126,670 80,169 

There are no significant FY 91-92 revenue changes for this program. FY 90-91 actuals are less than budget due 
to under realized revenue from school districts, cities and special districts for property tax aaninistration 
(SB 2557) . 
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PROGRAM: Departa!nt Adlinistration DEPARTMENT: ASSESSOR 

STAFFING S.CIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0110 Assessor 1 1.00 1 1.00 $98,706 $97,977 
0210 Chief Deputy Assessor 1 1.00 1 1.00 79,868 89,015 
2369 Achin. Services Mgr. II 1 1.00 0 0.00 51,937 0 
2759 Achin. Secretary IV 1 1 .00 1 1.00 31,429 32,715 • 2758 Achin. Secretary III 1 1.00 1 1.00 28,210 28,676 
2320 Personnel Aid 1 1.00 0 0.00 26,208 0 
3009 Word Processor Operator 1 1.00 1 1.00 22,873 21, 195 
2494 Payroll Clerk 1 1.00 1 1.00 22,6n 21,829 
2304 Achin. Asst. I 0 0.00 1 1.00 0 33,759 
5514 Assessor Div. Chief II 0 0.00 1 1.00 0 62,591 
2510 Sr. Account Clerk 1 1.00 1 1.00 22,732 24,032 • 

Total 9 9.00 9 9.00 $384,635 $411,789 

Salary Adjust.nts: $766 $21,139 

Prmi'-10Verti• Pay: 0 0 

&l>loyee Benefits: 109,203 141,845 • 
Salary Savings: $0 ($0) 

Total Adjust.nts $109,969 $162,984 

Progr• Totals 9 9.00 9 9.00 $494,604 ss74,m • 

• 

• 

• 

• 
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• 
Ml>ITCll All> aJIITROLLER 

Cha. ? 

• Froa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Auditing $1,264,097 $1,362,782 $1,524,276 $1,654,413 $1,665,770 $11,357 0.7 

• Fiscal Control 4,441,481 4,763,011 5,592,173 5,242,742 5,617,134 374,392 7.1 

Department OVerhead 1,292,477 1,322,688 1,317,836 1,421,577 1,484,025 62,448 4.4 

TOTAL DIRECT COST $6,998,055 $7,448,481 $8,434,285 $8,318,732 $8,766,929 $448,197 5.4 

• PROGRAM REVENUE (1,721,047) (1,868,281) (2,615,266) (2,425,431) (1,998,422) 427,009 (17.6) 

NET GENERAL f1.IID COST $5,277,008 S5,580,200 S5,819,019 $5,893,301 $6,768,507 $875,206 '14.9 

• STAFF YEARS 194.50 195.25 196.50 203.00 198.00 (5.00) (2.5) 

• 

• 

• 

• 

• 
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M•Til8 M A!!J191 IM 

AUDITOR ANO CONTROLLER 

3 Positions 3.00 Staff Years . 

I 
AUDITS 

E,D.P, Audits 
Efffcfancy and Effactfvenass Auc:lfts 
Fiscal and Coq:,lf1nca Audits 
Special Request Audits 

30 Positions 

I 
GENERAL ACCOUNTING 

Accounts Receivable 
Appropriation Accounting Control 
ARMS Reports Issuance 
Cash Management 
Control Ledger Accuracy 
Cost Accounting Control 
Cost Plan Preparation 
Debt Financing Accounting Control 
Deposit Permits/Journal Review 
External Auditor Liaison 
Financial Reporting 
Fixed Asset Inventory Control 
Interest Apportionment 
Transportation Development Fund Control 
Warrant Issuance Reconciliation 

25 Positions 25.00 Staff Years 

11/22/91 

• • 

30.00 Staff Years 

• 

I 
PROBATION ACCOUNTING 

Adult Institutional Services 
Cash Collections/Disbursements 
Juvenile Care/Maintenance 
Probation Department Accounting 

Services 

17 Positions 17.00 Staff Years 

• • 

- ADMINISTRATIVE MANAGEMENT 

50 Positions 31.50 Staff Years 

I 
ACCOUNTS PAYABLE/ 

PAYROLL & TRAVEL ACCOUNTING 

Contrect Review & Fiscal 
Certification 

County Payroll Processing 
Emergency Warrant.Issuance 
E~loyee Information System 

...-......nt 
Payment of County Claims 
Travel/Mileage Reimbursement 

30 Positions 30.00 Stoff YoorA 

I 
PROPERTY TAX SERVICES 

Conm.anity Redevelopment 
Fiscal Control of Real and 

Unsecured Property Tax System 
Tax Apportionment 
Tax Rate Coq:,ilation 
Tax Rate/Valuation 

Information Booklet 
Tax Roll Preparation and 

Maintenance 

22 Positions 21.50 Staff Years 

• • 

I 
CONTROLLER BRANCH OFFICE 

Accounting Services to 
Public Works, General 
Services and Other coc 
Departments 

Capital Project Control 
Enterprise & Special 

District Accounting 
Fixed Asset Procurement 

Control 
Gront Accountlng/AAAIAtonco 
Single Audit Coordination 

31 Positions 30.00 Staff Years 

I 
REVENUE & BUDGET MANAGEMENT 

Board Letter Review 
Fund Balance Projection 
Line Item Budget Preparation 
Proposition 4 Coq:,llance 
Revenue Analysis/Forecasting 
Special Financial Projects 
State Mandated Cost Reimburse-

ment 

10 Positions 10.00 Staff Years 

• • • 
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PROGRAM: Auditing 

PROGRAM•= 81802 
MANAGER: Rod .calvao 

DEPARTMENT: All>ITIJR AJI> IXJNTROLLER 

ORGANIZATION ti: 1050 
REFERENCE: 1991-92 Proposed Budget - Pg. :?1,-5 

AUTHORITY: This program carries out Auditor responsibilities mandated in Govermient Code Sections 26883, 26900, 26909 
and 26910 and County Charter Section 801.1 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget 01ange 

DIRECT aJST 
Salaries & Benefits $1,241,501 $1,321,145 $1,498,789 S1,631,2n $1,642,629 0.7 

Services & S14Jpl i es 17,062 29,192 • 25,487 23, 141 23, 141 0.0 

Other aiarges 0 0 0 0 0 0.0 

Fixed Assets 5,534 12,445 0 0 0 0.0 

TOTAL DIRECT a>sT $1,264,097 $1,362,782 $1,524,276 $1,654,413 $1,665,770 0.7 

PROGRAM REVENUE (103,601) (127,252) (179,122) (129,376) (1301492) 0.9 

NET GENERAL RJND CONTRIBUTION $1, 1601496 $1,235,530 $1,345,154 $1,525,037 $1,5351278 0.7 

STAFF YEARS 30.00 29.50 30.50 32.00 30.00 (6.3) 

PROGIWI DESCRIPTION 

The Auditor and Controller develops and applies professional audit standards and techniques in the independent review 
of County records and operations. Special enpiasis is given to the review of all major carp.1terized financial and 
accounting systems. The records and operations of outside districts and agencies are also audited in accordance with 
statute, policy and direction of the Board of S...,ervisors. These audits are performed in cCJlll)liance with statutory 
requirements and for the purposes of assuring public confidence in the proper conduct of COl.l'lty governnent and 
providing assistance to County management . 
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PROGRAM: Auditing DEPARTMENT: All>ITOR AND aJNTROLLER 

1990-91 lll>GET TO ACTUAL CDFARISON 

The 1990-91 Auditing Program was within budget. One Audit Manager position was unfilled for an extended period 
during the fiscal year and several program positions were underfilled .. Revenues exceeded budget due to mid-year 
audit requests by other governnental agencies. 

1991-92 OBJECTIVES 

1. Provide County management and the Board of Supervisors with an objective appraisal of County departments 
and special districts operations in the areas of auditing and internal systems control. 

2. Assist CO\rlty departnients in assuring that State and Federal money is expended appropriately so as to avoid 
costly audit disallowances. 

3. Utilize c~ter technology as an audit tool to increase testing safl1)le sizes. 

4. Insure the system integrity of newly developed fiscal systems. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are s1J1111arized as follows: 

1. Audits (30.00 SY; E = 51,665,770; R = $130,492) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o Responsible for EDP Audits, Efficiency and Effectiveness Audits, Fiscal and Coq,liance Audits and 
Special Request Audits for the C0111ty•s $1.5 billion budget and operations as well as public and 
private entities at the request of the Grand Jury and/or the Board of Supervisors or in conformance 
with contractual agreements. 

0 Increased for 1991-92 approved changes in negotiated labor contract agreements. 

o Decreased 2.00 staff years in EDP Auditing due to COlllty-wide budget reductions. 
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PROGRAM: Auditing DEPARTNEIIT: All>ITOR All> IDITROlLER 

PROGRAM REVENUE BY SOORCE < , 
Change'-,,-ca \._ 

• 1990-91 1990-91 1991-92 1990-91 
Source of ReveRJe Actual Budget Budget Budget 

Fees for Auditing Services $97,556 $59,476 $66,152 $6,676 
lnterfund Charges 81,566 69,900 64,340 (5,560) 

Sub-Total $179,122 $129,376 $130,492 $1,116 

• 
Total $179,122 $129,376 $130,492 $1,116 

GENERAL RJND CONTRIBUTION DETAIL 

Change Fna 

• 1990-91 1990-91 1991-92 1990-91 
General Fln:I Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $1,345,154 $1,525,037 $1,535,278 $10,241 

Sub-Total $1,345,154 $1,525,037 $1,535,278 $10,241 

• Total $1,345,154 $1,525,037 $1,535,278 $10,241 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

Revenues will increase in 1991-92 clue to the labor cost related to approved labor contract agreements . 

• 

• 

• 

• 

• 
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PROGRAM: Auditing DEPARTMENT: AUIITOR & OlNTROI..LER 

PERFORMANCE Ill>ICATORS 
1988-89 1989-90 1990-91 1990-91 191-~ 
Actual Actual Actual Budget irudget • 

ACTIVITY A: Auditing 

X OF RESOORCES: 100% 

WRKLOAD 

Nunber of Audits Schedule 115 127 129 125 125 • 

• 

• 

• 

• 

• 

• 

• 
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PROGRAM: Auditi~ DEPARnENT: All>ITOR AND allTROLLER 

STAFFING ~CHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1~1-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost cost 

0310 Senior Auditor/Controller Mgr 1 1.00 1 1.00 $70,264 S66, 751 
0311 Auditor/Controller Mgr 2 2.00 2 2.00 133,826 104,712 
2507 EDP Audit Specialist 11 2 2.00 2 2.00 108,111 117,095 • 2506 EDP Audit Specialist I 3 3.00 3 3.00 137,870 144,930 
2501 Senior Auditor/Accountant 6 6.00 6 6.00 255,862 262,096 
2425 Associate Accountant 17 17.00 15 15.00 574,336 534,720 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 17,441 20,754 

Total 32 32.00 30 30.00 $1,297,710 $1,251,058 

• Salary Adjustments: 3,220 0 

Preait.111/0Verti.e Pay: 45,100 45,100 

Elllployee Benefits: 331,630 394,975 

Salary Savi~: (46,388) (48,504) 

• Total Adjustments $333,562 S391,571 

Progn. Totals 32 32.00 30 30.00 $1,631,272 $1,642,629 

• 

• 

• 

• 

• 
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PROGRAM: Fiscal Control 

PROGRAM t: 811101 
NAIIAGER: Rod calvao 

DEPARTMENT: All>ITOR All> CDITROLLER 

ORGANIZATION t: 1050 
REFERENCE: 1991-92 Proposed Budget - Pg. 3,.6 

AUTHORITY: This program carries out Auditor and Controller budgetary, financial and accounting responsibilities that 
are mandated in Goverrment Code Sections 26882 and 29704, Revenue and Taxation Code Sections 2152 and 4701, and County 
Charter Sections 800 and 801. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits S4, 135,614 S4,518,313 SS,040,677 SS,078, 107 SS,415,626 6.6 

Services & ~lies 93,384 137,399 264,199 159,385 159,385 0.0 

Other Charges 11,159 1,835 1,688 5,250 5,250 0.0 

Fixed Assets 208,064 105,464 285,609 0 36,873 100.0 

TOTAL DIRECT msT S4,448,221 S4,763,011 $5 1592 1173 SS,242,742 SS,617,134 7. 1 

PROGRAM REVENlE (1,617,446) (1,7411029) (2,436,143) (2,296,055) <1,867,930) (18.6) 

NET GENERAL RN> CDITRIBUTION $2,830,775 $3,021,982 $3,156,030 $2,946,687 $3,749,204 27.2 

STAFF YEARS 131.25 132.75 134.50 135.50 133.50 (1.5) 

PROGRAM DESCRIPTION 

The Auditor and Controller is responsible for maintaining ptblic confidence in the fiscal integrity of the COU'lty 
goverrnent and of the other ptbl ic agencies served. This is accoq>l ished through acc0111ting systems and control 
procedures that accurately record the financial transactions and overall fiscal status of the County and other 
agencies. 

In order for the Auditor and Controller to fulfill mandated statutory responsibilities it is essential that these 
systems and procedures be reviewed and upgraded on a regular basis to reflect technological and managerial advancements 
in the accouiting and data processing professions. The following key systems are reaching a point in age and 
capability which endanger responsible performance: 

1. The Acc01.nting and Resources Management System (ARMS) provides reporting and controls for all Cot.11ty departments, 
school and special districts, including reverues and expenditures totaling more than S18.4 bill ion amual ly. This 
system, iq:,lemented in 1974, is 17 years old. 

2. The AccOU'lts Payable System provides controls and pay111ent generation for vendor payments of over $900 mill ion 
amually. This system, iq:,lemented in 1977, is 14 years old. 

In addition to their priaary accounting role, these and other Auditor and Controller systems are relied upon to produce 
ti111ely financial reports critical to management control and pol icy decision making, and to provide public information 
on the fiscal condition of the Col.llty and other agencies served. Specific operations performing these accCM.riting and 
control f1i1Ctions include General Accounting, ARMS Control, Revenue and Budget Management, Accol.l'lts Payable, Payroll 
and Travel Acceu1ting, Grants Fiscal Management, Property Tax Services, Probation Acceu1ting, and the Controller Branch 
Office. 
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PROGRAN: Fiscal Control DEPARTIEIT: AU>ITOR AND aJIITROI.LER 

1990-91 BU>GET TO ACTUAL aJl>ARISON 

The 1990-91 Fiscal Control Program was within budget. 1989-90 Board of Supervisor approved mid-year 
appropriation transfers and appropriation of over-realized revenues permitted completion of the program 
automation plan and replacement of an obsolete cashiering system. Because this approval and procurement was 
accomplished at fiscal year end, Services and Supplies and Fixed Assets were carried forward into 1990-91 fiscal 
year and are reflected in the 1990-91 Actual column. 

1991-92 CBJECTIVES 

1. Monitor expenditures and revenues to assure that the County closes its fiscal year in a non-deficit 
condition. 

2. Continue to provide assistance to County departments regarding their fiscal and analytical needs. 

3. Maintain the highest credit ratings possible, given by the Investor Rating Services of Moody's and Standard 
and Poor's for the County of San Diego . 

4. Pursue outstanding County claims agail'}St the State of California for reimbursement of expenditures made in 
support of State Mandated Program services. 

5. Maintain assurance of conformity to appropriation limitations as specified in Proposition 4. 

6. Maintain assurance of conformity to fiscal and reporting requirements as specified in the Trial Court 
Funding agreement . 

7. Maintain assurance of conformity to fiscal and reporting requirements for State Realigmient of Programs. 

8. Provide monthly property tax revenue allocations to all taxing agencies for them to use in their own cash 
management processes. 

9. Utilize computer technology where possible to i""rove fiscal information for decision makers . 

1991-92 SUI PROGRAM ACTIVITIES 

The activities of this program are sl.lllll8rized as follows: 

1. Revenue and Budget Management (10.00 SY; E = S577,861; R = $44,101) is: 

o Mandated/Discretionary Service Level . 

o Responsible for preparation of the COl.l'lty's statutorily mandated line-item budget, aaninistration 
of Board of Supervisors' Pol icy B-29 and revenue management. 

o Increased for 1990-91 mid-year approved position reclassifications. 

o Increased for 1991-92 approved changes in negotiated labor contract agreements . 

0 Unchanged for fixed assets - no fixed assets approved in 1991-92. 

o 8X offset by program revenues. 

2. Property Tax Services (21.50 SY; E = $978,759; R = $667,889) is: 

o Mandated/Discretionary Service Level . 

o Responsible for preparation of property tax bills and apportionment of tax revenues. 

o Increased for 1991-92 approved changes in negotiated labor contract agreements. 

o Increased $36,873 for fixed asset requirements which have been 100% offset by program revenues. 

o 68% offset by program revenues . 
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PROGRAM: Fiscal Control DEPARTMENT: All>ITOR AND aJNTROI.LER 

3. Controller Branch Office (30.00 SY; E = S1, 109,347; R = $682,590) is: 

0 Mandated/Discretionary Service Level. 

o Responsible for accounting services to several County departments, special districts and enterprise 
fuids. 

o Decreased 1.00 staff year in financial reporting due to Co1.r1ty·wide budget reductions. 

o Increased for 1991-92 approved changes in negotiated labor contract agreements. 

0 Unchanged for fixed assets - no fixed assets were approved for 1991-92. 

o 62% offset by program revenues. 

4. Probation Accounting (17.00 SY; E = $566,685; R = SO) is: 

0 Mandated/Discretionary Service Level. 

o Responsible for accounting services for aclilt institutional services, juvenile care maintenance, 
cash collections and disbursements and Probation Department accounting. 

o Decreased 1.00 staff year due to Cou,ty-wide budget reductions. 

o Increased for 1991·92 approved changes in negotiated labor contract agreements. 

0 Unchanged for fixed assets - no fixed assets were approved for 1991-92. 

5. Other Fiscal Control Subactivities (55.00 SY; E = $2,384,483; R = $473,350) is: 

o Mandated/Discretionary Service Level. 

0 Responsible for General Accou,ting, Payroll and Travel Accounting and Accounts Payable. 

o Increased for 1991-92 approved changes in negotiated labor contract agreements. 

o Unchanged for fixed assets - no fixed assets were approved for 1991-92. 

o 20X offset by program revenue. 

32-10 

• 

• 

• 

• 

• 

• 

• 

• 

·• 

• 

• 



• 
PROGRAM: Fiscal Control DEPARTMENT: All>ITOR All> aJIITROLLER 

PROGRAM R~NUE Bf SWRCE 
a.~ rom 

• 1990-91 1990-91 1991-92 1990-91 
Source of RevenE Actual Budget Budget Budget 

CHARGES AND FEES: 
Fees for Various Accounting Services $1,586,077 $1,470,722 $1,035,023 $(435,699) 
lnterfund Charges 850,066 825,333 832,907 7,574 

• Sub-Total $2,436,143 $2,296,055 $1,867,930 $(428,125) 

Total S2,436, 143 $2,296,055 $1,867,930 $(428,125) 

GENERAL FUND COITRIBUTION DETAIL 

• Cliange From 
1990-91 1990-91 1991-92 1990-91 

General Finl Contribution By Source Actual Budget Budget Budget 

GENERAL FUND CONTRIBUTION: $3,156,030 $2,946,687 $3,749,204 $802,517 

Sub-Total $3,156,030 $2,946,687 $3,749,204 $802,517 

• Total S3, 156,030 $2,946,687 $3,749,204 $802,517 

EXPLANATION/aJIEIT ON PROGRAM REVENlES 

Revenues wi l l increase in 1991-92 due to negotiated salary increases and normal variations in A-87 cost 

• recovery, however, these will be offset by a S519,385 decrease in Property Tax Aaninistration 
included in the 1991-92 Budget is a one-time revenue offset for fixed assets . 

Fees . Also 

• 

• 

• 

• 
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PROGRAM: Fiscal Control 

FIXED ASSETS 

C011p.1ter Equipment Replacement 
C011p.1ter Equipment Replacement 
Office Equipment (New and Replacement) 

Total 

Vehicles/C-.,ication Equis-ent: 

Total 

32-12 

DEPARTMENT: All>ITOR & IDITROI.LER 

Quantity Unit Cost 

3500 4 $13,998 
n/a lot 8,450 

1,602 9 14,425 

$36,873 

Quantity Unit Cost 

so 

• 

• 
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PROGRAM: Fi seal Control DEPARTMENT: All>ITOR & aJIITROLLER 

PERFORIWI~ INDICATORS 
1988-89 1989-90 1990-91 1990-91 91-9'. 

• Actual Actual Actual Budget Budget 

ACTIVITY A: Fiscal Control 

% OF RESOURCES: 100% 

WORKLOAD • Deposit Petrni t 20,465 22,669 23,555 25,000 24,000 

Fixed Asset Property Nurbers 
Processed 38,809 24,667 40,653 35,000 37,000 

General Claims 170,989 170, 171 183,097 170,000 175,000 

• Probation Account Transaction 287,792 347,414 446,769 327,100 455,000 

Property Tax Services 
Transactions 1,859,-702 3,136,318 3,582,129 3,260,800 3,767,600 

Redevelopment Project Reports 36 38 41 41 42 

Trial Court Funding Dollars • Reviewed/Reported N/A $130, 184,527 $188,721,740 174,804,734 $180,000,000 

Warrants Issued (County and 
School Districts) 3,211,168 3,121,331 3,110,018 3,400,000 3,200,000 

Mork Authorization Transactions 35,890 33,300 31, 118 30,000 30,000 

• 
0 

• 

• 

• 

• 
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• 
PROGRAM: fiscal Control DEPARTIENT: AU>ITOR AND OONTROI..LER 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 191.,1-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0310 Senior Auditor/Controller Mgr 3 3.00 3 3.00 $210,792 $199,104 
0311 Auditor/Controller Mgr 2 2.00 2 2.00 133,826 115,410 
2496 Auditor/Controller Mgr. II 1 1.00 1 1.00 54,536 60,594 
2415 Auditor/Controller Coq, Spec 0 0.00 1 1.00 0 49,864 • 2429 Revenue & Budget Accountant 0 0.00 2 2.00 0 88,408 
2412 Analyst Ill 4 4.00 3 3.00 171,854 138,307 
2525 Senior Systems Analyst 1 1.00 1 1.00 51,937 54,957 
2335 Coq,ensation/Systems Coord. 2 2.00 2 2.00 94,268 99,728 
2501 Senior Auditor/Accountant 15 15.00 15 15.00 634,962 677,313 
2425 Associate Accountant 23 23.00 21 21.00 762,076 749,584 
2480 A/C Payroll Technician 0 0.00 9 9.00 0 242,314 
2403 Accounting Technician 20 20.00 17 17.00 480,437 443,895 • 2511 Senior Payroll Clerk 6 6.00 0 0.00 144,816 0 
2510 Senior Account Clerk 23 23.00 24 24.00 504,781 551,706 
2730 Senior Clerk 2 2.00 2 2.00 43,221 47,722 
2494 Payroll Clerk 1 1.00 0 0.00 20,990 0 
2760 Stenographer 1 1.00 0 0.00 19,252 0 
2493 Intermediate Account Clerk 22 22.00 21 21.00 425,914 419,014 
2700 Intermediate Clerk Typist 9 9.00 9 9.00 168,830 155,634 
9999 Extra Help 5 .50 13 .so 12,600 11,688 • 

Total 140 135.50 146 133.50 $31935,092 $41105 1242 

Salary Adjustaents: 58,441 0 

PreaiUW'OVertiae Pay: 3,150 3,150 

Elll>loyee Benefits: 1,215,490 1,449,291 • 
Salary Savings: (134,066) (142,057) 

Total Adjustaents St, 143,015 St,310,384 

Progn. Totals 140 135.50 146 133.50 SS,078,107 SS,415,626 • 

• 

• 

• 
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PROGRAN: Departaent Overhead 

PROGRN:1 •= 92101 
MANAGER: Rod Calvao 

DEPARTMENT: AU>ITOR All) CONTROLLER 

ORGANIZATION #: 1050 
REFERENCE: 1991-92 Proposed Budget - Pg. 3.?-7 

AUTHORITY: County Charter Section 801 designates the Auditor and Controller as the Chief Accounting Officer of the 
County. This program is required to fulfill that responsibility through the management of departmental programs and 
operations. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget IJlange 

DIRECT COST 
Salaries & Benefits $1,079,454 $1, 146,216 $1,141,264 $1,245,790 $1,308,238 5.0 

services & SUppl ies 206,283 176,472 176,572 175,787 175,787 0.0 

Other IJlarges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $1,285,737 $1[322,688 $11317,836 S1,421,Sn $1,484,025 4.4 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL AJND CXJNTRI BUT ION $1,285,737 $1,322,688 $1,317,836 S1 ,421,Sn $1,484,025 4.4 

STAFF YEARS 33.25 33.00 31.50 35.50 34.50 (2.8) 

PROGRAM DESCRIPTION 

This program provides for departmental management and the adninistrative services necessary to direct and support 
operations. These responsibilities include program management, department-wide personnel management and payroll 
services, budget preparation and adninistration, staff development, legislative analysis, warrant and Auditor and 
Controller official financial forms control and distribution, storeroom operations, and general adninistrative and 
clerical support . 
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PROGRAM: Deparment Overhead DEPAR1"ENT: N.l>ITOR All> IDITROLLER 

1990-91 Btl>GET TO ACTI.IAL aJl>ARISON 

The 1990-91 Department overhead Program was within budget and was expended as plamed. Staffing costs were 
lower than anticipated due to underfilling positions and delayed hiring for vacant positions. 

1991-92 OBJECTIVES 

1. Continue to provide fiscal and analytical expertise in significant County-wide projects. 

2. Continue an active legislative program so as to assure that state legislation has a positive effect on local 
government finance. 

3. Maintain or exceed current efforts in all Auditor and Controller programs. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are SlJ1111arized as follows: 

1. Adninistration (34.50 SY; E = St,484,025; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 Responsible for department management, budgeting, persomel, payroll, clerical, and warrant control 
services. 

o Increased for approved 1991-92 changes in negotiated labor contract agreements. 

o Unchanged for fixed assets - no fixed assets were approved for 1991-92. 

o Decreased 1.00 staff year for clerical support due to CCK.nty-wide budget reductions. 

32-16 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
PROGRAM: Department Overhead DEPARTMENT: All>ITCIR AND CONTROLLER 

PROGRAM REVENUE BY SWRCE 
Change. -an • 1990-91 1990-91 1991-92 1990-91 

Source of Rever.,e Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Not Applicable $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 • 
Total $0 $0 $0 $0 

GENERAL FUND CONTRIBUTION DETAIL 

Change From • 1990-91 1990-91 1991-92 1990-91 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND CONTRIBUTION: $1,317,836 $1,421,577 $1,484,025 $62,448 

Sub-Total $1,317,836 $1,421,577 $1,484,025 $62,448 

• Total $1,317,836 $1,421,577 $1,484,025 $62,448 

EXPLANATION/aNIENT ON PROGRAM REVENUES 

This program is 100% offset by net County cost . 

• 

• 

• 

• 

• 
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PROGRAN: OVerhead 

PERFORMANCE IIEICATORS 

ACTIVITY A: Departaent OVerhead 

X OF RESCIJRCES: 100X 

WRKLOAD 

Total Pieces Processed for 
Controlled Mailing 

1988-89 
Actual 

4,971,859 

1989-90 
Actual 

4,836,368 

DEPARTMENT: All>ITOR & aJIITROLLER 

1990-91 
Actual 

5,158,799 

1990-91 
Budget 

5,083,000 

191-9. 
lsudget. 

5,388,484 

• 

• 

• 

• 

• 

• 
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• 
PROGRAN: Department OVerhead DEPARTNEIIT: All>ITOR AND aJNTROI.LER 

STAFFING SCHEDULE 
<; 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1W1-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2106 Auditor and Controller 1 1.00 1 1.00 $95,305 $105,876 
2203 Ass't Auditor/Controller 1 1.00 1 1.00 79,185 88,802 
2204 Deputy Auditor/Controller 1 1.00 1 1.00 74,401 75,762 

• 2369 Adnin. Services Mgr. II 1 1.00 1 1.00 51,937 54,957 
2302 Aaninistrative Assistant II I 1 1.00 1 1.00 42,120 44,264 
2304 Aaninistrative Assistant I 1 1.00 1 1.00 33,468 35,414 
2725 Principal Clerk 1 1.00 1 1.00 29,848 31,583 
2745 Supervising Clerk 1 1.00 1 1.00 22,994 25,222 
2759 Aaninistrative Secretary IV 1 1.00 1 1.00 27,671 30,752 
3008 Sr. Word Proc. Operator 1 1.00 1 1 .00 24,633 25,705 
3009 Word Processing Operator 3 3.00 3 3.00 63,943 68,054 

• 3069 Senior Data Entry Operator 1 1.00 1 1.00 21,467 22,333 
3076 Mail Processing Technician 0 0.00 3 3.00 0 62,497 
3030 Data Entry Operator 4 4.00 4 4.00 79,848 80,978 
2658 Storekeeper II 1 1.00 1 1.00 21,226 22,698 
2730 Senior Clerk 3 3.00 3 3.00 67, 119 71,069 
2650 Stock Clerk 3 3.00 0 0.00 54,700 0 
2430 Cashier 1 1.00 1 1.00 21,489 22,354 
2761 Group Secretary 1 1.00 1 1.00 22, 181 22,925 

• 2700 Intermediate Clerk Typist 8 8.00 7 7.00 154,617 135,368 
9999 Extra Help 7 .so 7 .so 3,150 4,062 

Total 42 35.50 41 34.50 $991,302 $1,030,675 

Salary Adjustlllents: 14,385 0 

• Premi-,OYertiae Pay: 7,875 7,875 

Ellployee Benefits: 271,453 310,785 

Salary Savings: (39,225) (41,097) 

Total• Adjustments $254,488 $277,563 

• Prograa Totals 42 35.50 41 34.50 $1,245,790 $1,308,238 

• 

• 

• 
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BOARD OF SUPERVISORS, DISTRICT 1 

a.a,,__ ' 
Fraa • 1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 

Actual Actual Actual Budget Budget Budget lliange 

District •1 $365,238 $404,932 $457,636 $479,979 SS00,633 $20,654 4.3 

• 
TOTAL DIRECT COST $365,238 $404,932 $457,636 $479,979 SS00,633 $20,654 4.3 

PROGRAM REVENUE (0) (0) (92) (0) (0) 0 0.0 

• 
NET GENERAL FUND OOST $365,238 $404,932 $457,544 S479,979 $500,633 $20,654 4.3 

. STAFF YEARS 6.35 7.70 6.79 8.75 8.75 0.00 0.0 

• 

• 

• 

• 

• 

• 
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PROGRAM: Legislative. District 1 

PROGRAM•: 80101 
IWIAGER: ~isor Brian Bilbrey 

AUTHORITY: California Constitution Article II, Section 4; 
Sections 500 & 501. 

1988-89 1989-90 
Actual Actual 

DIRECT COST 
Salaries & Benefits $341,330 $391,519 

services & Sl4Jplies 18,064 9,785 

Fixed Assets1 5,844 3,628 

TOTAL DIRECT COST $365,238 $404,932 

DEPAR11ENT: BOARD OF SUPERVISORS 

ORGANIZATICII •: 0010 
REFERENCE: 1991-92 Proposed Budget - Pg. ~-1 

f 

Goverrvnent Code Section 25000 - 26490; County Charter 

1990-91 1990-91 1991-92 X 
Actual Budget Budget atange 

$437,445 $464,979 $485,633 4.4 

11,519 15,000 15,000 0.0 

8,672 0 0 0.0 

$457,636 $4791979 $500,633 4.3 

PROGRAM REVENlE (0) (0) (92) (0) (0) 0.0 

NET GENERAL RIND aJNTRIBUTICII $3651238 $404,932 $4571544 $4791979 $500,633 4.3 

STAFF YEARS 6.35 7.70 6.79 8.75 8.75 0.0 

1 1990-91 expenditures for fixed assets represent fund balance money appropriated and added to departmental budgets 
after adoption of the 1990-91 final budget. 

PROGRAM DESCRIPTION 

Brian P. Bilbray serves on the-San Diego County Board of Supervisors as the elected representative for the First 
District. Since taking office on January 7, 1985, Supervisor Bilbrey has persistently worked with other ment>ers of 
the Board and County staff to correct past deficiencies in County operations and restore dignity and respect to County 
government. • 

During his term, Supervisor Bilbrey has established the priority of making CO\.l'lty governnent an active leader in such 
regional issues as growth management, transportation plaming, waste management, bay pollution, and literacy. 
Supervisor Bilbrey has assuned a leading role in the County's effort to respond to Mexican border issues and he has 
been instrunental in the formation of two new regional parks; Otay Valley and Tijuana River Valley. To address these 
and other issues, he has established an office policy that encourages active participation by ment>ers of the public . 

Supervisor Bilbrey directs a highly professional personal staff whose chief mission is to ensure access to County 
government for the residents of District One. They also assist him in policy development, research, analysis and in 
review of County operations and procedures. In addition to his downtown County Administration Center office, 
Supervisor Bilbray maintains a district office in Chula Vista. 

Supervisor Bilbray serves as the County representative on the San Diego Association of Governments Board of Directors; 
San Diego Trolley Board; Local Agency Formation Comnission; California State Association of Counties; and, is a ment>er 
of the State Air Resources Board and is president of the San Diego Council on Literacy . 
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PROGRAN: Legislative, District 1 DEPARTNENT: BOUD Of SlffRVISORS 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1~-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 COUlty Supervisor 1 1.00 1 1.00 $68,688 sn,813 
o3n Confidential Investigator [ 6 1. 75 6 1.75 23,216 46,174 
0373 Confidential Investigator II 6 6.00 6 6.00 261,536 282,587 
9999 T~rary Extra Help 2 0.00 2 0.00 0 0 • 

Total 15 8.75 15 8.75 $353,440 $401,574 

Salary Adjustaents: $22,987 $(27,157) 

Preailal/OV'ertiae Pay: 0 0 

Ellployee Benefits: 88,552 • 111,216 

salary Savi~: (0) (0) 

Total Adjustaents $111,539 $84,059 

Progna Totals 15 8.75 15 8.75 $464,979 $485,633 • 

• 

• 

• 

• 

• 
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BOARD OF SUPERVISORS, DISTRICT 2 

Ch~ 

• Fram 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

District #12. $494,271 $494,416 $535,068 $557,730 $538,947 $(18, 783) (3.4) 

• 
TOTAL DIRECT COST $494,271 $494,416 $535,068 $557,730 $538,947 $( 18,783) (3.4) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

• 
NET GENERAL FUii) OOST $494,271 $494,416 $535,068 $557,730 $538,947 $( 18,783) (3.4) 

STAFF YEARS 9.47 9.92 9.94 10.00 10.00 0.00 0.0 

• 

• 

• 

• 

• 

• 
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PROGRAN: Legislative, District 2 

PROGRAM.•= 80101 
MANAGER: 514>er:visor George F. Bailey 

DEPARTMENT: BOARD OF SUPERVISORS 

ORGANIZATION•: 0020 
REFERENCE: 1991-92 Proposed Budget - Pg. Y-1 

AUTHORITY: California Constitution Article II, Section 4; Goverrvnent Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $466,175 $480,212 $516,3~ $545,730 $526,947 (3.4) 

Services & Supplies 15,843 9,307 11,223 12,000 12,000 0.0 

Fixed Assets1 12,253 4,897 7,477 0 0 0.0 

TOTAL DIRECT COST $494,271 $494,416 $535,068 $557,730 $538,947 (3.4) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $494,271 $494,416 $535,068 $557,730 $538,947 (3.4) 

STAFF \'EARS 9.47 9.92 9.94 10.00 10.00 0.0 

1 1990-91 expenditures for fixed assets represent fund balance money appropriated and added to departmental budgets 
after adoption of the 1990-91 final budget. 

PR0GRAN DESCRIPTION 

• Supervisor George Bailey represents the Second Supervisorial District, the largest of the five districts in San Diego 
County, covering over 2,000 square miles. The District includes the cities of El Cajon, La Mesa, Lemon Grove, Santee 
and Poway and covers the vast majority of the County's unincorporated territory. Following redistricting in the fall 
of 1991, the Second District also includes the Del Cerro and Allied Gardens cormunities within the city of San Diego. 

The Second District population totals 502,965. Over 200,000 live in the unincorporated area in communities with widely 
varying characteristics and interests. Alpine, Spring Valley, Lakeside, Ramona, Pine Valley, Campo, Tecate, Jamul, 
Julian, Mt. Helix, Boulevard and Jacunba are just a few of the District's more than 30 communities in the e unincorporated area. 

Supervisor Bailey has worked tirelessly on criminal justice issues, equity funding from the State, planning and land 
use issues, code enforcement, economic ~evelopment, health and social problems, including drug and alcohol abuse, park 
development, conm.mity clean-ups and both local and statewide issues ranging from abandoned vehicles and graffiti 
removal to legislative advocacy in obtaining this region's fair share of tax revenues from the State. 

The Second District Supervisor is assisted by an experienced, professional staff bringing a high level of service to 
• people throughout the district. A branch office in the El Cajon Regional Center is maintained to provide easier access 

to the public . 

• 

• 
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PROGRAM: Legislative, District 2 DEPARTMENT: BMRD OF SUPERVISORS 

STA,FIIG ~HEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 Co111ty Supervisor 1 1.00 1 1.00 $68,688 $72,813 
0372 Confidential Investigator I 0 0.00 0 0.00 0 0 
0373 Confidential Investigator II 12 9.00 12 9.00 334,365 362,091 
9999 Teq:>orary Extra Help 4 0.00 4 0.00 0 0 • 

Total 17 10.00 17 10.00 $403,053 $434,904 

Salary .Adjustaents: $32,196 $(28,316) 

Pre11i•OVertiae Pay: 0 0 • Eaployee Benefits: 110,481 120,359 

Salary Savings: (0) (0) 

Total .Adjustaents S142,6n $92,043 

Progr• Totals 17 10.00 17 10.00 $545,730 $526,947 • 

• 

• 

• 

• 

• 
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BOARD OF SUPERVISORS, DISTRICT 3 

Char.,. 

• Fl"OIII 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

District 1B $416,647 $415,122 $484,662 $525,238 $534,929 $9,691 1.9 

• 
TOTAL DIRECT aJST $416,647 $415,122 $484,662 $525,238 $534,929 $9,691 1.9 

PROGIWI REVElllE (0) (0) (31) (0) (0) 0 0.0 

• 
NET GENERAL FUii) OOST $416,647 S415, 122 $484,631 $525,238 $534,929 $9,691 1.9 

STAFF YEARS 8.91 8.10 8.18 10.50 10.50 0.00 0.0 

• 

• 

• 

• 

• 

• 
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PROGRAN: Legislative, District 3 

PROGRM. •: 80101 
MANAGER: ~r.visor SUsan Golding 

AUTHORITY: California Constitution Article II, 
Section 500 & 501. 

1988-89 
Actual 

DIRECT aJST 
Salaries & Benefits $376,845 

Services & 51.flPl ies' 24,717 

Other Charges 640 

Fixed Assets1 14,445 

TOTAL DIRECT aJST $416,647 

PROGRAN REVEJIJE (0) 

NET GENERAL F1II> CONTRIBUTION $416,647 

STAFF YEARS 8.91 

DEPARTIENT: BOARD OF SlffRVISORS 

ORGANIZATION •: 0030 
REFERENCE: 1991-92 Proposed Budget - Pg. 3~-1 

Section 4, Government Code Section 25000 - 26490; County Charter 

1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Budget Budget Change 

$362,027 $440,294 $509,363 $519,054 1.9 

35,251 26,374 15,875 15,875 0.0 

1,600 0 0 0 0.0 

16,244 17,994 0 0 0.0 

$415,122 $484,662 $525,238 $534,929 1.8 

(0) (31) (0) (0) 0.0 

$415,122 $484,631 $525,238 $534,929 1.8 

8.10 8.18 10.50 10.50 0.0 

1 1990-91 services/supplies expenditures were greater than budgeted due to carry over of expenditures budgeted for 
the preceding year. 

2 1990-91 expenditures for fixed assets represent fund balance money appropriated and added to departmental budgets 
• after adoption of the 1990-91 final budget. 

PROGRAN DESCRIPTION 

San Diego County Supervisor Golding represents more than 500,000 residents in the Third District, which includes most 
of the City of San Diego north of Highway 8, up to the southern portion of Carlsbad and inland to Lake Hodges. 

Elected to office in 1985, Supervisor Golding has worked to i~rove and expand the criminal justice system; to ensure e funding for the protection and treatment of San Diego's most vulnerable population including the mentally ill, abused 
children, and senior citizens; and preserve environmentally sensitive lands and coast line. 

• 

• 

• 

Supervisor Golding's goals for fiscal year 91-92 are: 

1) To restructure County government so that it operates more cost-effectively to meet current budget constraints 
and growing service demands . 

2) To protect County residents by reducing crime and supporting the criminal justice system: 

a) further increase the nl.lllber of jails beds by opening the East Mesa jail; 
b) construct new courtroom space countywide; 
c) build upon the nationally recognized "drug court"; and, 
d) identify a funding source for the innovative "drug boot ca~." 

3) To i~rove the system of protecting children from abuse and neglect. 

4) To preserve environmentally sensitive lands and coast line, including the major open space corridor of the upper 
San Dieguito River Valley. 

5) To insure a consistent, high quality supply of water for the region's needs and to increase the public conrnitment 
to water conservation measures . 

6) To manage the regional i~cts of growth, traffic, air pollution, and solid waste. 

7) To expand San Diego County's economy, actively participating in international trade with the Pacific Rim 
• countries. 



- -----------

• 
PROGRM: Legislative, District 3 DEPARTJEIT: BMRD OF SUPERVISORS 

STAFFING SCIIBJULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1~1-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $68,688 $72,813 
0372 Confidential Investigator I 0 0.00 0 0.00 0 0 
0373 Confidential Investigator II 12 9.00 12 9.00 283,362 325,563 
9999 Teq:>orary Extra Help 1 0.50 1 0.50 0 0 • 

Total 14 10.50 14 10.50 $352,050 $398,376 

Salary Adjustaents: $76,239 $10,813 

Preah..,Dvertiae Pay: 0 0 • Ellployee Benefits: 81,074 109,865 

Salary Savirus: (0) (0) 

Total Adjustllents $157,313 $120,678 

Progr- Totals 14 10.50 14 10.50 $509,363 $519,054 • 

• 

• 

• 

• 
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• 
BOARD OF SUPERVISORS, DISTRICT 4 

( 

ChaJl!I_ 

• Fr-0111 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

District #14 $413,969 $403,873 $462,536 $496,059 $527,734 $31,675 6.4 

• 
TOTAL DIRECT COST $413,969 $403,873 $462,536 $496,059 $527,734 $31,675 6.4 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

• 
NET GENERAL FUND COST $413,969 $403,873 $462,536 $496,059 $527,734 $31,675 6.4 

STAFF YEARS 7.80 7.16 7.97 10.00 10.00 0.00 0.0 

• 

• 

• 

• 

• 

• 
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PROGRAM: Legislative, District 4 

PROGRAM. t: 80101 
MANAGER: ~r-visor Leon L. Iii LL ians 

DEPARTMENT: BOARD OF SUPERVISORS 

ORGANIZATION t: 0040 
REFERENCE: 1991-92 Proposed Budget - Pg. 3{ 1 

AUTHORITY: California Constitution Article ii, Section 4; Government Code Section 25000 - 24690; County Charter 
Sections 500 & 501. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $394,602 $387,422 $442,286 $481,059 $512,734 6.6 

Services & SLllf>l ies 13,252 12,177 7,955 15,000 15,000 0.0 

other Charges 0 0 0 0 0 0.0 

Fixed Assets' 6,115 4,274 12,295 0 0 0.0 

TOTAL DIRECT COST $413,969 $403,873 $462,536 $496,059 $527,734 6.4 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $413,969 $403,873 $462,536 $496,059 $527,734 6.4 

STAFF YEARS 7.80 7.16 7.97 10.00 10.00 0.0 

' 1990-91 expenditures for fixed assets represent fund balance money appropriated and added to departmental budgets 
after adoption of the 1990-91 final budget. 

• PROGRAM DESCRIPTION 

• 

• 

• 

• 

• 

Supervisor Williams was elected to represent the Fourth Supervisorial District for a third four-year term in 1990. 

Included among the many significant accomplishments and efforts Supervisor Williams has lead while representing the 
Fourth Supervisorial District and the citizens of San Diego County are: 

0 

0 

0 

0 
0 
0 

0 

The 1988 voter approved Regional Planning and Growth Control Measure, which established a framework for regional 
cooperation in managing growth . 
Establishment of the Regional Growth and Planning Review Task Force. 
Establishment of the Regional Urban Information System, a computerized data base developed cooperatively by the 
City of San Diego and the County for easy retrieval of building and land-related information. 
Establishment of the County's Human Relations Commission. 
Formation of the County Commission on Children and Youth. 
Successful State legislation to install a Freeway Call Box System on San Diego County's highways. 
Fighting for increased funding and resources to address various health related issues, including pre-natal and 
perinatal care, AIDS, and indigent health care . 

Supervisor Williams represents the County on regional, state and national organizations, including the Metropolitan 
Transit Development Board--Regional Task Force on the Homeless--City/County Reinvestment Task Force--Service Authority 
for Freeway Emergencies--PIC/RETC Policy Board--National Association of. Counties--California State Association of 
Counties--and the Southern California Hazardous Waste Management Authority. 

The Fourth Supervisorial District encompasses a major portion of the city of San Diego and many of its commun1t1es, 
including Clai remont--Kearny Mesa--L i nda Vista--Serra Mesa- ·Mid-City- -Hillcrest- ·Southeast- -North Park--Golden Hi LL-­
Old Town- -and other unincorporated areas. Supervisor Willi ams has assisted numerous community efforts directed towards 
improving the quality of life of the communities' residents, including multi-cultural and street fairs, graffiti 
removal, infrastructure improvements, parades, job fairs, fund raisers, and other community grass roots efforts . 
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• 
PROGRAM: Legislative, District 4 DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $68,688 $72,813 
0372 Confidential Investigator I 0 0.00 0 0.00 0 0 
0373 Confidential Investigator II 12 8.00 12 8.00 287,554 284,272 
9999 Tell1)0rary Extra Help 4 1.00 4 1.00 0 20,000 • 

Total 17 10.00 17 10.00 $356,242 $377,085 

Salary Adjust:Ents: $44,384 $48,318 

PreaiLNOverti.e Pay: 0 0 • l:ll>loyee Benefits: 80,433 87,331 

Salary Savings: (0) (0) 

Total Adjustaetts $124,817 $135,649 

Progr• Totals 17 10.00 17 10.00 $481,059 $512,734 • 

• 

• 

• 

• 

• 
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• 
~ OF SUPERVISORS, DISTRICT 5 

Chan_ 

• Froa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

District 15 $406,470 $439,240 $522,963 $526,138 $536,222 $10,084 1.9 

• 
TOTAL DIRECT COST $406,470 $439,240 $522,963 $526,138 $536,222 $10,084 1.9 

PROGRAM REVENUE (0) (0) CO) (0) (0) 0 0.0 

• 
NET GENERAL RN> COST $406,470 $439,240 $522,963 $526,138 $536,222 $10,084 1.9 

STAFF YEARS 9.10 9.86 8.98 10.00 10.00 0.00 0.0 

• 

• 

• 

• 

• 

• 
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PROGRAM: Legislative, District 5 

PROGRAN •: 80101 
MANAGER: 514>ervisor John MacDonald 

DEPARTMENT: ll(MRD OF SlJ>ERVISORS 

ORGANIZATION•: 0050 
REFERENCE: 1991-92 Proposed Budget - Pg. !--1 

AUTHORITY: California Constitution Article II, Section 4; Government Code Section 25000 • 26490; County Charter 
Sections 500 & 501. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT COST 
salaries & Benefits $400,580 $431,273 $498,313 $514,533 $524,617 2.0 

Services & ~lies 5,890 6,050 9,208 11,605 11,605 0.0 

Other a,arges 0 0 0 0 0 0.0 

Fixed Assets1 0 1,917 15,442 0 0 0.0 

TOTAL DIRECT COST $406,470 $439,240 $522,963 $526,138 $536,222 1.9 

PROGRAN REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL RIND aJNTRIBUTION $406,470 $439,240 $522,963 $526,138 $536,222 1.9 

STAFF YEARS 9.10 9.86 8.98 10.00 10.00 0.0 

I 1990-91 expenditures for fixed assets represent fund balance money appropriated and added to departmental budgets 
after adoption of the 1990-91 final budget. 

PROGRAJII DESCRIPTION 

The Fifth Supervisorial District includes six cities and most unincorporated territory generally referred to as North 
San Diego County. The Fifth District Supervisor is an elected member of the Board of Supervisors, which is the chief 
legislative and executive body to the County of San Diego, responsible for administration of State laws, adoption and 
enforcement of local laws as deemed necessary, and provision of various public services. In addition, the Fifth 
District Supervisor currently serves as the Vice Chairman of the Board of Supervisors. 

The Fifth District Supervisor represents the Board of Supervisors on boards with far-reaching legislative and financial 
impacts. These organizations include North County Transit District Board, Regional Employment and Training Consortium, 
and Local Agency Formation Commission CLAFCO). 

The Fifth District Supervisor keeps lines of communications open with the public through a branch office in Vista and 
regularly scheduled field visitations in Fallbrook, Valley Center and Borrego Springs. He meets with city officials 
of the North County on a monthly basis and serves as intermediary in matters of concern to private citizens and other 
local jurisdictions (cities, special districts, and state agencies) . 
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• 
PROGRAM: Legislative, District 5 DEPARTMENT: 80,\RD OF Sll'ERVISORS 

STAFFIIG ~IIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 Ccx.nty Supervisor 1 1.00 1 1.00 $68,688 $72,813 
0372 Confidential Investigator I 6 4.00 6 4.00 84,315 109,198 
0373 Confidential Investigator II 6 5.00 6 5.00 208,130 224,503 
9999 Extra Help 3 0.00 3 0.00 0 0 • 

Total 16 10.00 16 10.00 $361, 133 S406,514 

salary Adjustaents: $69,444 $(636) 

Prmi&WOverti.e Pay: 0 0 

Elllployee Benefits: 83,956 118,739 • 
Salary Savirv;: (0) (0) 

Total Adjustaents $153,400 $118,103 

Progr• Totals 16 10.00 16 10.00 $514,533 $524,617 • 

• 

• 

• 

• 

• 
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• 
BOARD OF SUPERVISORS, GENERAL OFFICE 

Ch81'19-

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

General Office $108,762 $130,272 $111,400 $155,860 $118,250 $(37,610) (24.1) 

• 
TOTAL DIRECT COST $108,762 $130,272 $111,400 $155,860 $118,250 $(37,610) (24.1) 

PROGRAN REVEflJE (0) (8) (0) (0) (0) 0 0.0 

• 
lfET GENERAL FIii) OOST $108,762 $130,264 $111,400 $155,860 $118,250 $(37,610) (24.1) 

STAFF YEARS 3.07 3.04 3.04 3.00 4.00 1.00 33.3 

• 

• 

• 

• 

• 

• 
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PROGIWI: Legislative, General Office 

PROGIWI.•: 80101 
MANAGER: Vice Chair/Cleric of the Board 

DEPARTMENT: BOMD OF SlJIERVISORS 

ORGANIZATION•: 0060 
REFERENCE: 1991-92 Proposed Budget - Pg_ 3P 1 

AUTHORITY: California Constitution Article II, Section 4; Goverrrnent Code Section 25000-26490; County Charter Section 
500 & 501. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $87,370 $89,828 $94,952 $131,730 $94,120 (28.6) 

Services & SUppl ies 22,489 23,850 16,448 24,130 24, 130 0.0 

Fixed Assets 770 16,594 0 0 0 0.0 

TOTAL DIRECT aJST $110,629 $130,272 $111,400 $155,860 $118,250 (24. 1) 

PROGRAM REVENUE CO) (8) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $110,629 $130,264 $111,400 $155,860 $118,250 (24.1) 

STAFF YEARS 3.07 3.04 3.04 3.00 4.00 33.3 

PROGRAM DESCRIPTION 

The General Office provides adninistrative/office support to the Board of Supervisors under the direction of the Clerk 
of the Board of Supervisors . 
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• 
PROGRAN: Legislative, General Office DEPARTlENT: BOARD OF SUPERVISORS 

STAFFING ~IEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs' Cost Cost 

0372 Confidential Investigator I 2 1.00 2 2.00 $25,375 $53,272 
0373 Confidential Investigator II 1 1.00 1 1.00 26,255 21,114 
2730 Senior Clerk 1 1.00 1 1.00 20,156 20,805 
9999 Extra Help 2 0.00 0 0.00 0 0 • 

Total 6 3.00 4 4.00 $71,786 $95, 191 

Salary Adjust.nts: 37,004 (33,376) 

Preailal/OVertiE Pay: 0 0 • 
Ellployee Benefits: 22,940 32,305 

Salary Savifl9S: (0) (0) 

Total Adjust.nts $59,944 $(1,071) • 
Progr• Totals 6 3.00 4 4.00 $131,730 $94,120 

In accordance with the Coq:,ensation Ordinance exception note, one of the four positions is unfunded, 
accoq,lished here through salary adjustment. • 

• 

• 

• 

• 
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• 
CHIEF ADMINISTRATIVE OFFICE 

Ch~ 

• Fr-ca 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Central Cowlty $5,424,754 $6,003,222 $6,794,108 $6,833,374 $6,805,112 $(28,262) (0.4) 
Adltinistration 

• CAO Special Projects 1,189,868 1,166,962 1,135,306 1,146,046 1,023,108 (122,938) C 10. 7) 

Disaster Prepareciiess 571,277 520,230 586,202 673,757 655,322 (18,435) (2. 7) 

Nelmerships, Audits & 269,343 371,702 633,405 621,368 676,654 55,286 8.9 
Other Charges 

• Regional Urban lnformtion 317,763 365,495 750,865 513,005 504,018 (8,987) (1.8) 
Systm (RUIS) 

Citizens Law Enforcment 0 0 0 0 335,771 335,771 100.0 
Review Board 

• TOTAL DIRECT COST s7,m,oo5 $8,427,611 $9,899,886 $9,787,550 $9,999,985 $212,435 2.2 

PROGRAM REVENUE (1,288,340) (1,070,774) (1,235,486) (1,353,915) (1,332,536) 21,379 (1.6) 

• NET GENERAL FUND COST $6,484,665 $7,356,837 $8,664,400 $8,433,635 $8,667,449 $233,814 2.8 

STAFF YEARS 111. 76 112.84 115.44 123.00 117.50 (5.50) (4.5) 

• 

• 

• 

• 
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PROGRAN: Central CCUlty Adllinistration 

PROGRAN #: 80103 
NAIIAGER: Noraan Y. Hickey 

DEPARTIENT: CHIEF ADMINISTRATIVE OFFICER 

ORGANIZATION#: 0200 
REFERENCE: 1991-92 Proposed Budget - Pg. 39-7 

AUTHORITY: County Charter Section 703 mandates the Chief Aaninistrative Officer under the direction of the Board of 
Supervisors, to exercise aaninistrative supervision over all the affairs of the County except those of the Civil 
Service C0111nission, and the offices of the Assessor, Superintendent of Schools, District Attorney, and Sheriff. County 
Aaninistrative Code Sections 125, 125.1 and 125.2 establish and specify .the functions of the Office of 
lntergoverrvnental Affairs and the Office of Public Affairs. The Veteran's Service Office was authorized by the Board 
of Supervisors on Deceni>er 16, 1986 (59). Board action on February 13, 1990 (21) approved an agreement between the 
State of California and San Diego County for continued development and i~lementation of the County's Peak Hour Traffic 
Management Plan. On July 24, 1990 (62), the Board approved an amenanent to the San Dieguito River Valley Regional Open 
Space Park Joint Powers Agreement to authorize the County to provide professional staff services of Executive Director 
to the Authority. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT mST 
Salaries & Benefits $4,613,969 $5,004,586 $5,680,402 $5,779,636 $5,718,644 (1.1) 

Services & 5'4ll>l ies 789,402 886,223 1,082,450 1,053,738 1,058,273 0.4 

Other Charges 0 0 713 0 3,000 100.0 

Fixed Assets 21,383 112,413 30,543 0 25, 195 100.0 

TOTAL DIRECT mST $5,424,754 $6,003,222 $6,794,108 $6,833,374 $6,805,112 (0.4) 

PROGRAN REVENlE (2901543) (315,504) (526,970) (494,310) (5331626) 8.0 

NET GENERAL FUii> CONTRIBUTION $5,134,211 $5,687,718 $6!267,138 $6,339!064 $6,271,486 (1.1) 

STAFF YEARS 86.48. 89.31 91.98 94.00 89.50 (4.8) 

PROGRAN DESCRIPTION 

The Chief Aaninistrative Officer is the aaninistrative head of the County, responsible for Countywide aaninistrative 
leadership, supervision and control, as well as, the allocation of resources within established Board of Supervisor's 
policy, and State of California and Federal mandates. Policy options nust be presented to the Board of Supervisors 
in order to establish priorities and c0111nit resources toward the advancement of the social, economic, legal, and 
environmental well being of its citizens. This requires the.Chief Aaninistrative Officer to have the capability to 
analyze budgets, legislation, economic trends, plans and the structure of the County goverrvnent in order to deliver 
services in the most responsive and cost effective manner. The Chief Aaninistrative Officer provides imnediate 
supervision for special projects, that do not fall within existing County departments . 

39-3 



PROGRAM: Central COlrlty Adlllinistration DEPARTIIENT: CHIEF ADMINISTRATIVE OFFICER 

1990-91 Bll>GET TO ACTUAL COFARISON 

The FY 1990-91 Actual costs vary from budget as follows: 

o Salaries and Benefits were under-expended by 2% ($99,234) due to unfilled positions and hiring delays. 

o Services and Supplies were under-expended by 3% in the Peak Hour Traffic Management activities ($25,111) 
and various support activities ($3,601). 

0 Fixed Assets over-expenditure reflects prior year costs ($30,543). 

1991-92 OBJECTIVES 

1. Continue to work with the Board of Supervisors to establish quality of life goals for the County. 

2. Attain equitable funding for regional public services. 

3. Continue efforts to iq>rove the County's external relationships. 

4. Iq>lement systems to maximize program revenue offsets for salary and benefit increases during development 
of the 1991-92 budget. 

5. Conduct a management review to determine how best to budget Federal and State (A-87 Plan) reimbursement 
for services provided by support departments such as Eq>loyee Services, General Services, and Information 
Services. 

6. Secure enactment of the 1991 Board of Supervisors' Legislative Program. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

Executive Office (37.25 SY; E = S3, 120,167; R = $245,499) including directing the CAO's overall operation, 
evaluating the performance of County departments, coordinating the flow of information, advice and 
direction between the Board of Supervisors and County departments and overseeing special projects. This 
activity is: 

0 Discretionary Activity/Discretionary Service Level. 

o Decreasing a net 0.25 SY in clerical support. 

o Offset 8% by revenue. 

0 Providing staff support to the Human Relations Commission, Cornnission on Children and Youth, San 
Diego Capital Asset Leasing Corporation (SANCAL), Peak Hour Traffic Management and San Dieguito 
River Valley Regional Open Space Park Joint Powers Authority. 

o Changing due to increased cost of salaries and benefits. 

Office of Financial Management (19.25 SY; E = $1,337,344; R = $85,927) including the development and 
administration of the County's annual program budget and exercising economic oversight of County revenues 
and expenditures. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Decreasing by 3.25 SY Financial Management Analyst II (3 positions and 1/4 SY analytical extra-help) 
and related salaries and benefits. 

o Offset 6% by revenue. 

0 Responsible for economic analysis and development of the County's $1.9 billion program budget. 

o Conducting management reviews of major financial problems and economic issues in County government 
and the development and administration of the Capital Iq>rovement Program budget. 
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PROGRAM: Central Cotr1ty Achinistr-ation DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

3 . 

4 . 

5. 

Office of Intergoverrvnental Affairs (6.00 SY; E = $998,154; R = $0) including providing bill regulation 
and guideline analysis, providing coordination of responses to bills, regulations and guidelines; and 
conducting liaison activities on behalf of the County with other goverrvnental entities. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Adninistering contracts for legislative representation in Washington, DC and Sacramento. 

0 Decreasing 2.00 SY (an Analyst III for legislative analysis was deleted and a Word Processor 
Operator reassignetj to central word processing). 

o Able to prepare the County legislative program and positions on legislation. 

o Changing in salary and benefits due to loss of staff in accordance with mandated budget reductions. 

Office of Public Affairs (5.00 SY; E = $336,856; R = $102,200) including assisting citizens in dealing 
with County goverrvnent and providing media assistance to the Board of Supervisors and County departments. 
This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Offset 30% by revenue. 

o Remaining at FY 1990-91 staffing level . 

o Responsible for all County publications, the employee newspaper, and operation of the Speaker's 
Bureau. 

o Producing films and videos and coordinating all photographic, audiovisual and graphic art 
activities. 

o Changing due to increased cost of salaries and benefits 

Conmunity Involvement Office (7.00 SY; E = $341,210; R = $0) including managing the Countywide system for 
citizen committee participation in County policies and programs, administering the County Volunteer Program 
and coordinating the Children's Waiting Room Program, is: 

o Discr·etionary Activity/Discretionary Service Level . 

0 Realizing 2.07 million·volunteer hours at an estimated cost avoidance of $26,538,000 which enhances 
the County system. 

o Providing safe envirorment for 5,000 children whose parents have business before the Court. 

o Remaining at FY 1990-91 staffing level. 

o Able to provide staff to 6 County committees and the Council of Committee Chairpersons . 

o Changing in salaries and benefits due to increased cost. 

6. Military and Veterans Affairs (6.00 SY; E = $275,326; R = $100,000) including providing direct services 
to the veteran population in San Diego County, is: 

o Discretionary Activity/Discretionary Service Level . 

o Increasing 1.00 SY (Veterans Service Representative). 

o Serving a veteran population of approximately 270·,ooo persons. 

o Offset 36% by revenue. 

0 

0 

Able to earn revenue by staffing level and work units based on performance as ascertained in an 
annual audit by the State of California Department of Veterans Affairs. 

Changing due to increased cost of salaries and benefits and addition of a Veterans Service 
Representative mid-year FY 1990-91 . 
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PROGRAN: Central Cculty Adlinistration DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

7. Aaninistrative Services (9.00 SY; E = $396,055; R = SO) including support personnel is: 

0 Discretionary Activity/Discretionary Service Level. 

o Remaining at FY 1990-91 staffing level. Deleted a Departmental Clerk position and gained a Word 
Processor Operator from Intergoverl"lllental Affairs. 

o Providing payroll, persomel, fiscal and purchasing support for 279 ~loyees of the Equal 
Management Opportunity Office, Department of Hunan Resources, San Dieguito JPA and the Chief 
Aaninistrative Officer. 

0 Responsible for coordination and development of the Chief Aaninistrative Officer's budget. 

o Providing centralized word processing to all CAO activities. 

o Changing due to increased cost of salaries and benefits. 
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PROGRAM: Central CCU1ty Adllinistration 

PROGRAM REVENUE BY SWRCE 

Source of Reven.ie 

CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid Waste 
Solid Waste 
Library Fund 

Sub-Total 

OTHER REVENUE: 
Recovery Cost - SB813 
Recovered Expenditures 
Prior Year Revenue • 
Other Miscellaneous 

Sub-Total 

OTHER FINANCING SOURCES: 
Operating Transfer from CATV 
Operating Transfer from Asset Forfeiture 

Sub-Total 

AID FROM OTHER GOV'T. AGENCIES: 
State Aid for Veterans Affairs 
State Grants - Other 
Aid from Joint Powers Authority 

Sub-Total 

USE OF MONEY AND PROPERTY: 
Rents and Concessions 

Sub-Total 

Total 

GENERAL FUii> aJNTRIBUTION DETAIL 

General Fini contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/IDIIENT ON PROGRAN REVENUES 

Changes in Program Revenues in 1991-92 are due to 

1990-91 
Actual 

$66,776 
10,711 
2,134 
8,901 
8,609 

21,579 

$118,710 

$3,000 
851 

0 
1,038 

$4,889 

$102,200 
50,000 

$152,200 

$119,881 
75,462 
55,828 

$251, 171 

$0 

$0 

$526,970 

1990-91 
Actual 

$6,267,138 

$6,267,138 

$6,267,138 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1990-91 
Budget 

$66,776 
10,711 
2,134 
8,901 
8,609 

21,579 

$118,710 

$3,000 
0 
0 
0 

$3,000 

$102,200 
0 

$102,200 

$100,000 
108,000 

0 

$208,000 

$62,400 

$62,400 

$494,310 

1990-91 
Budget 

$6,339,064 

$6,339,064 

$6,339,064 

1991-92 
Budget 

sn,965 
12,852 
2,613 
9,243 

11,251 
23,109 

$132,033 

$3,000 
0 
0 
0 

$3,000 

$102,200 
0 

$102,200 

$100,000 
115,152 
81,241 

$296,393 

$0 

$0 

$533,626 

1991-92 
Budget 

$6,271,486 

$6,271,486 

$6,271,486 

Change Frm 
1990-91 
Budget 

$6,189 
2,141 

479 
342 

2,642 
1,530 

$13,323 

$0 
0 
0 
0 

$0 

$0 
0 

$0 

$0 
7,152 

81,241 

$88,393 

$(62,400) 

$(62,400) 

$39,316 

Change Fnn 
1990-91 
Budget 

$(67,578) 

$(67,578) 

$(67,578) 

0 Recovery of salary costs for the Executive Director, San Dieguito River Valley Open Space Park by Joint 
Powers Authority Agreement ($81,241). 

o Increase in lnterfund charges for professional and financial management services as determined by Auditor's 
.annual Cost Allocation Plan ($13,323). 

o Recovery of additional salary and operational costs associated with the Peak Hour Traffic Management grant 
($7,152). , 

0 Deletion of a staff year for Vending Machine Coordinator which was intended to generate revenue ($62,400). 
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PROGRAM: Central Colrtty Amininistration 

FIXED ASSETS 

ltm 

Copier 

Total 

Vehicles/ec-riication E"-'iJael"lt: 

Itel! 

Total 
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Quantity Unit Cost • 
each $25,195 
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PROGRAN: Central Cculty Aminis~ration DEPARTIEIT: CHIEF ADMINISTRATIVE OFFICER 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Executive ant Adlinistrative Services 

0341 Special Asst. C0111n. Affairs 1 1.00 1 1.00 $65,439 $73,376 • 0347 CAO Project Manager 2 1.50 3 2.50 108, 183 215,543 
0348 CAO Staff Officer 12 12.00 12 12.00 666,100 684,567 
2104 Deputy Chief Achin. Officer 4 4.00 4 4.00 379,433 440,079 
2109 Chief Achin. Officer 1 1.00 1 1.00 127,297 135,966 
2206 Assist. Chief Achin. Officer 1 1.00 1 1.00 105,603 117,876 
2302 Achin. Assistant Ill 1 1.00 1 1.00 43,807 46,351 
2303 Achin. Assistant II 1 1.00 1 1.00 31,698 35,226 
2403 Accounting Technician 0 0.00 1 1.00 0 18,907 

• 2494 Payroll Clerk 1 1.00 0 0.00 18,915 0 
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,136 25,157 
2700 Intermediate Clerk Typist 1 1.00 1 0.75 19,857 13,449 
2709 Departmental Clerk 1 1.00 0 0.00 14,531 0 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887 
2755 CAO/ACAO Secretary 2 2.00 2 2.00 66,696 70,828 
2759 Achin. Secretary IV 4 4.00 4 4.00 124,798 128,545 

• 3008 Sr. Word Processor Operator 2 2.00 2 2.00 42,569 48,890 
3009 Word Processor Operator 2 2.00 3 3.00 41,189 60,066 
8800 Vending Machine Coordinator 1 1.00 0 0.00 52,000 0 
9999 Extra Help 1 1.00 1 1.00 60,000 60,000 

Sub-Total 41 40.50 41 40.25 $2,041,669 $2,226,745 

• Office of lntergoverrmental Affairs 

2276 Dir, lntergovt'l/Pub Affairs 1 1.00 1 1.00 68,616 81,323 
2309 Principal Legislative Coord. 1 1.00 1 1.00 51,937 54,957 
2367 Principal Achin. Analyst 1 1.00 1 1.00 49,484 47,613 
2413 Analyst Ill 2 2.00 1 1.00 86,533 46,351 
2730 Senior Clerk 1 1.00 1 1.00 19,962 18,935 
2758 Achin. Secretary Ill 1 1.00 1 1.00 24, 117 28,838 

• 3009 Word Processor Operator 1 1.00 0 0.00 19,980 0 

Sub-Total 8 8.00 6 6.00 $320,629 $278,017 

C:C..ission on Children ant Youth 

0350 Coord, Com. on Children & Youth 1 .00 1.00 43,680 48,419 
2300 Child Care Coordinator 1 .00 1.00 38,585 43,792 • 2758 Achin. Secretary Ill. 1.00 1.00 24,180 25,5n 

Sub-Total 3 3.00 3 3.00 $106,445 $117,783 

Hiain Relations CODDission 

2413 Analyst Ill 1.00 1.00 43,807 46,351 

• 2757 Achin. Secretary II 1.00 1.00 21,436 25,572 

Sub-Total 2 2.00 2 2.00 $65,243 $71,923 

Office of Ptmlic Affairs 

0349 Public Affairs Officer 1 1.00 1.00 60,797 68,179 
2350 Asst. Public Affairs Officer 1 1.00 1.00 36,013 42,015 • 2357 Photographic Audio Visual Spec. 1 1.00 1.00 32,942 37,437 
2756 Achin. Secretary I 1 1.00 1.00 18,008 22,148 
3816 Graphic Designer 1 1.00 1.00 37,748 39,943 

Sub-Total 5 5.00 5 5.00 $185,508 $209,n2 
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PROGRAN: Central CCUlty Aministration 

STAFFING SCIIEDIA.E 

1990-91 1990-91 
Budget Budget 

Class Title Positions Staff Yrs 

0359 Div. Chief, Financial Mgmt. 2 2.00 
2161 Dir., Financial Management 1 1.00 
2392 Financial Mgmt. Analyst II 12 12.00 
2393 Financial Mgmt. Analyst III 5 5.00 
2700 Intermediate Clerk Typist 1 1.00 
2746 Confidential Office Assistant 0 0.00 
2759 Administrative Secretary IV 1 1.00 
9999 Extra Help 1 0.50 

Sub-Total 23 22.50 

Nilita[l! and Veterans Affairs 

0351 Veteran Service Officer 1 1.00 
2342 Senior Veteran Services Rep. 1 1.00 
2353 Veterans Services Rep. 2 2.00 
2700 Intermediate Clerk Typist 1 1 .00 

Sub-Total 5 5.00 

ec-.ti~ Involveaent Office 

0358 Dir., Conrrunity Involvement 1 1.00 
2304 Admin. Assistant I 1 1.00 
2412 Analyst II 1 1.00 
2413 Analyst III 1 1.00 
2700 Intermediate Clerk Typist 1 1.00 
2758 Admin. Secretary III 1 1.00 
6344 Coord., Volunteer Services 1 1.00 

Sub-Total 7 7.00 

Traffic Nanegellent 

0347 CAO Project Manager 1 1.00 

Sub-Total 1 .00 

Total 95 94.00 

Salary Adjusta!nts: 

Prmi•Dverti.e Pay: 

Ellployee Benefits: 

Salary Savings: 

Total Adjusta!nts 

Progr■a Totals 95 94.00 
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DEPARTIENT: CHIEF ADMINISTRATIVE OFFICER 

1991-92 1991-92 
Budget Budget 

Positions Staff Yrs 

2 2.00 
1 1.00 
9 9.00 
5 5.00 
0 0.00 
1 1.00 
1 1.00 
1 0.25 

20 19.25 

1 1.00 
1 1 .00 
3 3.00 
1 1.00 

6 6.00 

1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 

7 7.00 

1 .00 

1.00 

91 89.50 

91 89.50 

1990-91 
Budget 
Cost 

117,630 
76,896 

563,604 
235,766 
17,701 

0 
31,429 
11,000 

$1,054,026 

49,233 
33,540 
58,995 
19,962 

$161,730 

51,937 
31,009 
33,222 
39,752 
19,962 
29,201 
27,464 

$232,547 

53,624 

$53 624 

$4 221 421 

$419,540 

0 

1,238,382 

(99,707) 

s1 15581215 

$5,779,636 

1991-92 
Budget 
Cost 

130,484 
86,907 

444,472 
285,806 

0 
17,963 
33,251 
5,500 

$1,004,383 

55,207 
35,419 
92,974 
20,754 

$204,354 

58,241 
34,450 
35,414 
43,156 
18,271 
30,900 
30,429 

$250,861 

57,284 

$57 284 

$4 421 072 

$34,065 

0 

1,373,028 

(109,521) 

$1,297,572 

$5,718,644 
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PROGRAN: Office of Special Projects 

PROGRAN t: 87131 
NAIIAGER: Rich Robinson 

DEPARTIENT: CHIEF ADMINISTRATIVE OFFICER 

ORGANIZATION t: 0200 
REFERENCE: 1991-92 Proposed Budget - Pg. 39-8 

AUTHORITY: The Jail Emergency Building Project was established by Board action on February 11, 1986 (36). Board 
action on January 27, 1981 (51) established the Sale and Lease Project which includes Edgemoor Development, Centre City 
Planning and Kettner/Cedar Parcel Development. The Unincorporated Area Revitalization Program was established by Board 
action Decerm,er 17, 1985 (67) for Spring Valley, and expanded June 2, 1987 (98) to include Lakeside, Ramona and 
Fallbrook. Board action on October 11, 1988 (38) incorporated the study of County office space expansion at the 
CAC/Kettner sites with a larger study of all County owned sites in downtown and Kearny Mesa. County Redevelopment 
Projects apProved by the Board include Gillespie Field, authorized February 11, 1986 (13), and Upper San Diego River, 
July 16, 1986 (12-14). The Lease Consolidation Study was assigned by the Chief Administrative Officer in July, 1986. 
Board actions on October 17, 1989 (55) and June 12, 1990 (120) approved an overall County water management plan and 
program and an action plan to conserve water at County facilities. The Criminal Justice Unit was established by Board 
action on June 25, 1984 (7), and continued with the Office of Special Projects by the Chief Administrative Officer in 
mid-1986. Board action on January 30, 1990 (43) approved a new County Facility Space Management Policy and Work 
Program. On June 12, 1984 (55 & 56), the Board approved the Articles of Incorporation and Bylaws of the San Diego 
County Capital Asset Leasing Corporation (SANCAL), a non-profit corporation . 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $655,948 $693,321 $n8, 169 $857,509 $744, 111 (13.2) 

Services & 5'4:Jpl i es 533,920 473,641 357,137 288,537 278,997 (3.3) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $1,189,868 $1,166,962 $1,135,306 $1,146,046 $1,023,108 (10.7) 

PROGRAN REVENUE (634,557) c260,8n> (160,508) (213,768) (180,848) (15.4) 

NET GENERAL FllG> aJrrRIBUTION $555,311 $906,085 $974,798 $932,278 $8421260 (9.7) 

STAFF YEARS 12.55 11.53 12.01 15.00 11.50 (23.3) 

PROGRAM DESCRIPTION 

The CAO Special Projects Program manages and supports a variety of County projects and activities which the Board of 
S_upervisors and the Chief Administrative Officer have determined warrant particular attention and emphasis due to their 
regional significance or potential fiscal impact. 

The Office of Special Projects provides timely support to County management in its efforts to assist the Board of 
Supervisors in establishing applicable policies, implementing projects and programs which are highly visible, and 
undertaking studies/analyses of complex and sensitive issues. A major objective is to manage efforts to expand the 
County's detention facilities in order to address immediate and future needs. Court space planning and the overall 
administration and coordination of detention projects is representative of the Office's focus on major County program 
needs. Another function is to develop solutions to significant water supply and conservation management issues facing 
the County. In addition, this Office carries out various economic development activities including management and 
support of Sale and Lease (SAL) projects, provides staff support to related committees, and performs redevelopment and 
economic revitalization analyses. The Office is also coordinating implementation of the Space Management Work Program, 
which was developed to facilitate the acquisition and improvement of County space, and to establish appropriate 
controls over the planning and management of County property. Management of the San Diego County Capital Asset Leasing 
Corporation (SANCAL) was transferred to the Office of Special Projects in November, 1991 . 

39-11 



PROGRAN: Office of Special Projects DEPARTIENT: CHIEF ADMINISTRATIVE OFFICER 

1990-91 BU>GET TO ACTUAL COIPARISON 

The 1990-91 actuals exceed the 1990-91 budget by $42,520. The Salaries & Benefits actuals are lower than 
budgeted due to unfilled positions, a leave of absence, and work furloughs by staff. The 1990-91 Services & 
Supplies actuals are higher than budgeted due to appropriation of IM'lanticipated revenues from the El Cajon·San 
Diego Civic Center Authority to fund the El Cajon Regional Center Master Plan update. Actual reimbursable 
revenues are lower than budgeted due to modifications involving the Edgemoor Development Project. 

1991-92 OBJECTIVES 

,. Provide continued staff support to solve the jail overcrowding problem by planning for major capital 
facilities and their operations. 

2. Provide continued staff support to solve the County space shortage by planning for new County facilities. 

3. Provide staff support to the San Diego County Regional Justice Facility Financing Agency and Criminal 
Justice COIM'\Cil. 

4. Complete the Space Planning and Management Work Program. 

5. Conduct analyses related to the lease or purchase of County property and/or facilities. 

6. In cooperation with the Department of General Services, complete the selection of a proposal to provide 
a new facility for the Departments of Planning and Land Use and Public Works in the Kearny Mesa area. 

7. Develop plans to maximize use/revenue potential of County properties. Provide liaison with City, Port 
District and other downtown agencies to ensure County's involvement in the Centre City planning process. 

8. Implement revitalization action plans and coordinate public services and improvements in order to promote 
economic growth and enhance the quality of life in specified unincorporated communities. 

9. Prepare for Board approval and initiate action on an acceptable land development and revenue generation 
plan for the Edgemoor property. 

10. In cooperation with Airports Division, Department of Public Works, use redevelopment financing for major 
infrastructure improvements necessary to inplement the Gillespie Field Master Plan. 

11. Provide staff support to the County Redevelopment Agency as needed to meet adninistrative requirements of 
State Redevelopment Law. 

12. Conduct special analyses related to cities• redevelopment projects. 

13. Develop a parking management program for employees and the public on Cou,ty owned and leased facilities. 

14. Provide staff support to the Chief Adninistrative Officer regarding selected criminal justice issues. 

15. Provide central CAO coordinating role for water pol icy matters, including staff support to Board 
representatives on COIM'\ty Water Authority and Southern California Water Committee. 

16. Manage the ColM'lty's debt financing function. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

,. Office of Special Projects (11.50 SY; E = $1,023,108; R = $180,848) including support personnel is: 

o Discretionary Activity/Discretionary Service Level. 

0 

0 

Responsible for managing acquisition and development of detention facilities, County facility space 
planning, revitalization, redevelopment, economic development, and water activities. These include 
jail and court space planning, Sale and Lease, Cedar Street/CAC Expansion,the Space Management Work 
Program, Unincorporated Area Development/Revitalization, the Gillespie Field Redevelopment Project, 
as well as adninistration of various criminal justice issues. The Office of Special Projects also 
provides staff support for County involvement in the County Water Authority and Southern California 
Water Comnittee. 

Changes to the 1991-92 Special Projects Program, as a result of budget constraints, include a 
reduction in total expenditures, elimination of 3.5 staff years, and the addition of a new activity 
involving management of the County's debt financing function (SANCAL). 
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PROGRAM: Office of Special Projects 

PROGRAM REVEIIJE BY SWRCE 

Source of Rev.n,e 

CHARGES: 
Fines, Forfeitures & Penalties 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
Redevelopment Agency 
State Grants - Other 
Aid from Joint Power Authority 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Prior Year - Other Recovered Expenditures 
Other - Jury or Witness Fee 
Other Miscellaneous 

Sub-Total 

OTHER FINANCING SOURCES: 
Operating Transfers from the Edgemoor Fund 
Operating Transfers from COF 

Sub-Total 

Total 

GENERAL FUND CDITRIBUTIOII DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIOII/CXIIIENT OIi PROGRAM REVENUES 

1990-91 
Actual 

$12,227 

$12,227 

$13,487 
18, 175 
49,100 

$80,762 

$152 
45 

1,791 

$1,988 

$13,103 
52,428 

$65,531 

$160,508 

1990-91 
Actual 

$974,798 

$974,798 

$974,798 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1990-91 
Budget 

$0 

$0 

$30,000 
20,000 

0 

$50,000 

$0 
0 
0 

$0 

$163,768 
0 

$163,768 

$213,768 

1990-91 
Budget 

$932,278 

$932,278 

$932,278 

1991-92 
Budget 

$0 

$0 

$20,000 
0 
0 

$20,000 

$0 
0 
0 

$0 

$160,848 
0 

$160,848 

$180,848 

1991-92 
Budget 

$842,260 

$842,260 

$ 842,260 

Change Frm 
1990-91 
Budget 

$0 

$0 

$(10,000) 
(20,000) 

0 

$(30,000) 

$0 
0 
0 

$0 

$(2,920) 
0 

$(2,920) 

$(32,920) 

Change Fran 
1990-91 
Budget 

$(90,018) 

$(90,018) 

$(90,018) 

Changes in revenue by source between the 1990-91 Budget and 1991-92 Budget include reduced revenues due to 
termination of the Petroleum Violations Escrow Account (PVEA) Grant in FY 1991-92 ($20,000), and a decrease in 
reirrbursable revenue from the Redevelopment Agency for Gillespie Field Redevelopment ($10,000) . 
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PROGRAN: Office of Special Projects DEPARTJENT: CHIEF ADMINISTRATIVE OFFICER 

STAFFING SCIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0347 CAO Project Manager 1 1.00 1 1.00 $45,327 $58,352 
0348 CAO Staff Officer 7 7.00 6 6.00 306,325 308,436 
2136 Dir., Office of Special Proj. 1 1.00 1 1.00 79,185 88,803 
2412 Analyst II 1 1.00 1 1.00 39,707 30,694 
2413 Analyst II I 1 1.00 1 1.00 43,807 46,351 
2758 Aanin. Secretary Ill 1 1.00 1 1.00 29,201 30,900 
2760 Stenographer 1 1.00 0 0.00 15,479 0 
3008 Sr. Word Processor Operator 1 1.00 0 0.00 24,633 0 
9999 Teq,orary Extra Help 2 1.00 1 a.so 10,568 5,284 

Total 16 15.00 12 11.50 $594,232 $568,820 -
salary Adjusta!nts: 121,863 (900) 

Preah.,OVertiE Pay: 0 0 

Elllployee Benefits: 158,428 194,045 

salary savings: (17,014) (17,854) 

Total Adjusta!nts $263,277 $175,291 

Progr• Totals 16 15.00 12 11.50 $857,509 $744, 111 
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PROGIWI: Office of Disaster Preparectless 

PR0GIWI f: 31519 
MANAGER: Daniel J. Eberle 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

ORGANIZATION f: 0200 
REFERENCE: 1991-92 Proposed Budget - Pg. 39-9 

AUTHORITY: Division 1, Title 2, Chapter 7, California Goverrvnent Code: Title 3, Division 1, Chapter 1, San Diego 
Code, "To provide for the preparation and carrying out of plans for the protection of persons and property in the event 
of an emergency." Fire services coordination was authorized by the Board of Supervisors on September 18, 1990 (46). 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $467,202 $467,113 $503,785 $611,402 $592,967 (3.0) 

Services & ~lies 66,588 50,645 57,8n 62,355 62,355 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 37,487 2,4n 24,545 0 0 0.0 

TOTAL DIRECT COST ss11,2n $520,230 $586,202 $673,757 $655,322 (2.7) 

PR0GIWI REVENUE (363,240) (444,393) (348,008) (445,837) (418,062) (6.2) 

NET GENERAL RII> COIITRIBUT JON $208,037 $75,837 $238,194 $227,920 $237,260 4.1 

STAFF YEARS 12.73 12.00 11.53 13.50 12.00 (11.1) 

PR0GIWI DESCRIPTION 

The Office of Disaster Preparedness COOP) provides natural and h1J11an caused disaster related technical services and 
education which will assist citizens, government agencies and other public organizations prior, during, and after local 
emergencies proclaimed by the Board of Supervisors, States of Emergency proclaimed by the Governor and major disasters 
or States-of-War proclaimed by the President. To meet these needs, the Unified San Diego County Emergency Services 
Organization, consisting of the County and eighteen (18) cities, functions under a joint powers agreement and is 
regional in scope. Under the provisions of this Unified Emergency Agreement, ODP ~loyees provide such technical 
services as the development of regional disaster recovery programs, public education, surplus property and inventories, 
hazardous material safety training and radiological incident response and fire services coordination . 
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PROGRM: Office of Disaster Preparemess DEPARTIENT: CHIEF ADMINISTRATIVE OFFICER 

1990-91 BIDGET TO ACTUAL aJl>ARISON 

The 1990-91 actuals are lower than budgeted by $87,555 due to salary savings. Because of the City of San 
Diego's announced intent to withdraw from the Unified Emergency Services Organization, two Disaster Preparedness 
Officer positions were not filled. Additionally, the Fire Services Coordinator position was not filled until 
July, 1991. 

1991-92 CBJECTIVES 

,. 
2. 
3. 
4. 

Obtain approval of Fourth Amended Emergency Services Agreement by Board of Supervisors and eighteen (18) 
incorporated cities. 
Obtain agreement with City of San Diego to rejoin Unified San Diego County Emergency Services Organization. 
Develop a Countywide Operational Area Work Plan with cities. 
Conduct full-scale countywide earthquake exercise in April, 1992. 

1991-92 SUB PROGRM ACTIVITIES 

The activities of this program are sl.lllll8rized as follows: 

Actual net costs to the County are expected to decrease by approximately .5X from the 1990-91 budget due to 
increased revenue fr0111 SONGS (San Onofre Nuclear Generating Station), an anticipated increase in revenue from 
the incorporated cities because of increased population and assessed valuation of property, but more iq:,ortantly 
because of the return of the City of San Diego to the Emergency Services Organization. 

1. 

2. 

3. 

SONGS (1 .00 SY; E = $50,000; R = $50,000) including planning for the San Onofre Nuclear Generating 
Station. This activity is: 

o Mandated Activity/Mandated Service Level 

o Offset 100X by revenue 

HIRT <Hazardous Materials Incident Response Team> (1.00 SY; E = $70,995; R = $70,995) including planning, 
development and 111aintenance of the HIRT Program, and management of the HIRT Trust Fund and Cost Recovery 
Program. This activity is: 

o Mandated Activity/Mandated Service Level 

o Offset 100X by revenue 

0 Remaining at FY 1990-91 staffing level. 

PLANNING (4.5 SY; E = S234, 162; R = $148,533) including development and revision of the County's Emergency 
Plan and annexes, and such other emergency plans as the Flood, Earthquake, and Hazardous Materials Plans, 
and assistance to cities in developing compatible plans. Includes 0.5 staff year to achieve goals of the 
Earthquake Preparedness Comnittee. This activity is: 

0 Mandated Activity/Discretionary Service Level 

o Offset 63X by revenue 

o Decreasing 1.00 SY (Disaster Preparedness Officer II) 

o Reducing expenditures due to budget constraints. 

4. OPERATIONS (4.5 SY; E = S234, 162; R = $148,534) including coordinating response to emergencies and 
disasters, conducting exercises to prepare for emergency response, providing training and public education 
in emergency and earthquake preparedness, maintaining overall emergency comnunications, and operating 
Federal Surplus Property Program. This activity is: 

o Mandated Activity/Discretionary Service Level 

0 Offset 63X by revenue 

o Decreasing 1.00 SY (Disaster Preparedness Officer II) 

o Reducing expenditures clue to budget constraints. 
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PROGRAM: Office of Disaster- Preparedness DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

5. FIRE SERVICES (1.00,SY; E = $66,003; R = SO) including coordinating fire services in the County and 
resolving fire protection issues. This activity is: 

o Discretionary Activity/Discretionary Service Level 

o New service iq,lemented in FY 1991-92. 

o Increasing 0.50 SY (Fire Services Coordinator) 

0 Serving as a centralized source of information and assistance on legislation and grant opportunities 
to local fire protection agencies. 

o Representing County at fire agency/protection meetings and liaison between County departments and 
fire agencies . 
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PROGRAM: Office of Disaster Preparech!ss DEPARTNENT: CHIEF ADMINISTRATIVE OFFICER 

PROGRAM REVEIIE BY SOORCE 
Change Fraa 

1990-91 1990-91 1991-92 1990-91 • Source of Revenue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Civil Defense Cities S85,397 $190,225 $144,679 $(45,546) 

(44X match required) 

Sub-Total $85,397 $190,225 $144,679 $(45,546) • 
AID FROM OTHER GOV'T. AGENCIES: 
Civil Defense Aaninistration $197,873 $185,612 $192,388 $6,776 

(44X match required) 
Joint Powers Authority 61,118 60,000 70,995 10,995 

Sub-Total $258,991 $245,612 $263,383 $17,771 • OTHER REVENUE: 
Recovered Expenditures $2,815 $10,000 $10,000 $0 
Other - Miscellaneous 805 0 0 0 

Sub-Total $3,620 $10,000 $10,000 so 

Total $348,008 $445,837 $418,062 $(27, 775) • 
GENERAL FIii) COIITRIBUTICII DETAIL 

Change Fraa 
1990-91 1990-91 1991-92 1990-91 

General Fmd Contribution By Source Actual Budget Budget Budget • 
GENERAL FUND SUPPORT COSTS: $238,194 $227,920 $237,260 $9,340 

Sub-Total $238,194 $227,920 $237,260 $9,340 

Total $238,194 $227,920 S 237,260 $9,340 • 
EXPLANATICll/<XIIENT CII PROGRAM REVEIIES 

The gross reduction of S45,546 in City shares is due to the City of San Diego leaving the Unified Emergency 
Services Organization. An increase of $6,776 in Civil Defense Aaninistration funds is due to a small increase 
in Federal fl.llds and an increase in fu,ds from the San Onofre Nuclear Generating Station. A Joint Powers 
Authority increase is due to additional funds from the cities for Hazardous Materials Incident Response costs. • 

• 

• 
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PROGRAM: Office of Disaster Prepa..-emess 

PERFORMANCE Ill>ICATORS 

ACTIVITY A: 
Operations 

X OF RESWRCES: 36. 0% 

Countywide Disaster Exercises 
City Exercises 
Emergency Training Sessions 
Emergency/Incidents Response 
Public Contact 

Videos Loaned 
Phone Contacts 
Brochures Mailed 
Media Calls Received 
Emergency Plans - new 
and revised" 

ACTIVITY B: 
Plann_ing 

X OF RESOJRCES: 36.0% 

ACTIVITY C: 
SONGS (San Onofre Generating Station) 

X OF RESOJRCES: 8. 0% 

ACTIVITY D: 
HIRT (Hazardous Materials Response Team) 

X OF RESOJRCES: 11.0% 

ACTIVITY E: 
Fire Services 

X OF RESOJRCES: 9.0% 

1988-89 
Actual 

2 
4 

75 
n 

N/A 
N/A 
N/A 
N/A 

N/A 

1989-90 
Actual 

2 
5 

65 
68 

N/A 
N/A 
N/A 
N/A 

N/A 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1990-91 
Actual 

2 
6 

100 
75 

200 
3,400 

500 
45 

100% 

1990-91 
Budget 

2 
6 

100 
75 

200 
3,400 

500 
0 

100% 

1991-92 
Budget 

2 
18 
85 
75 

215 
3,500 
1,500 

65 

100% 

* Workload and plan contents are determined by State Guidelines. The Office of Disaster Preparedness is in 
conformance and on schedule with the Guidelines . 
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PROGRAN: Office of Disaster Preparemess DEPARTIENT: CHIEF IIDNINISTRATIVE OFFICER 

STAFFING SCIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0380 Asst. Dir., Ofc/Disaster Prep. 1 1.00 1 1.00 $45,905 $49,117 
2284 Dir, Ofc/Disaster Preparedness 1 1.00 1 1.00 56,744 70,852 
2403 Accounting Technician 1 1.00 1 1.00 22,715 26,760 
2412 Analyst II 1 1.00 1 1.00 33,475 40,263 • 2700 Inter. Clerk Typist 1 1.00 1 1.00 19,962 20,754 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 
2757 Achin. Secretary II 1 1.00 1 1.00 24,527 25,572 
5865 Disaster Prep. Officer II 6 6.00 4 4.00 205,754 145,398 
8801 Fire Services Coordinator 1 0.50 1 1.00 38,000 56,143 

Total 14 13.50 12 12.00 $470,147 $458,891 • 
Salary Adjusments: 28,297 13,539 

Prmil.tOVertiE Pay: 0 0 

Ellployee Benefits: 123,165 134,361 

Salary Savi~: (10,207) (13,824) • 
Total Adjustaents $141,255 $134,076 

Progr• Totals 14 13.50 12 12.00 $611,402 $592,967 

• 

• 

• 

• 

• 

39-20 • 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRM: Nelllberships, Audits, and Other Charges 

PROGRM •: 00001 
MAUGER: lo....,. II. Hickey 

DEPARTMENT: CHIEF ADNIIISTRATIVE OFFICER 

ORGAIUZATI<III •= 0200 
REFERENCE: 1991-92 Proposed Budget - Pg. 39-10 

AUTHORITY: Aaninistrative Code Section 504 Board of Supervisors - Duties, County Charter Section 703 Chief 
Actninistrative Officer; Gover1111ent Code Section 25250 Examination and audit of Officers' accounts; Penal Code Section 
925 Examination of County operations, accounts and records; County Charter Section 802 External Audit; and Federal 0MB 
Circular 102A; Board of Supervisors Policy A-84. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $0 $0 $0 0.0 

Services & S....,lies 267,614 369,431 625,295 611,368 666,654 9.0 

Other Charges 1,n9 2,271 8,110 10,000 10,000 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT IX>ST $269,343 $371,702 $633,405 $621,368 $676,654 8.9 

PROGRM REVENUE (0) (50,000) (200,000) (200,000) (200,000) 0.0 

NET GENERAL FUii> C<IIITRIBUTION $269,343 $321,702 $433,405 $421,368 $476,654 13.1 

STAFF YEARS 0.00 0.00 0.00 o.oo 0.00 0.0 

PROGRM DESCRIPTION 

This program has County-wide impacts and annually provides for (1) employing the services of an independent certified 
public accountant to conduct mandated and other audits of County operations, accounts, and records; (2) contracting 
for ongoing financial consultant services; (3) funding member~hips in various organizations which will benefit the 
County and the citizens of San Diego County. This program requires no staff . 
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PROGRAN: Nellberships, Audits, and Other Charges DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1990-91 llll>GET TO ACTUAL aJIPARISOII 

The 1990-91 actuals exceeded budget due to the following unanticipated expenditures: 

o Litigation Coordination Dues - County Supervisor's Association of California. 
o Special assessment to fund the Regional Planning and Growth Management Review Board (Prop 11C11 ) - San Diego 

Association of Governnents. 
o Meirbership in the Urban Counties Caucus was approved by the Board of Supervisors mid-year. 

1991-92 OBJECTIVES 

N/A 

1991-92 SIii PROGRAM ACTIVITIES 

This program exists solely to isolate certain Countywide expenses which are in the Chief Administrative Officer's 
budget and do not pertain directly to other program activities. 

The Independent Audit is Mandated Activity/Discretionary Service Level and except for assessments, the remainder of 
the program is Discretionary Activity/Discretionary Service Level. 

Changes to the FY 1991-92 budget are due to the Board's mandate to reduce expenditures, increases in membership dues 
for CSAC, SCRACS and SANDAG, and the midyear approval of a new membership to the California Urban Counties Caucus. 

Costs for this program are s1J1111arized as follows: 
Change From 

1990-91 1990-91 1991-92 1990-91 
Services and Supplies Actual Budget Budget Budget 

Independent Audit $15,000 $95,000 $95,000 $ 0 
Bond Consultant/Financial Services 0 20,000 11,000 (9,000) 
California Urban COl.Wlties Caucus 40,000 0 40,000 40,000 
CO\.Wlty Supervisors Association of California (CSAC) 106,091 106,091 122,022 15,931 
National Association of COl.Wlties (NACo) 25,662 28, 118 25,662 (2,456) 
San Diego Association of Governnents (SANDAG) 102,782 77,789 88,500 10,711 
Southern California Water Conmittee 10,000 10,000 10,000 0 
Southern California Regional Association of COl.Wlties (SCRACS) 1,100 1,000 1,100 100 
California, Arizona, Nevada Innovation Group (CCAN) 5,000 5,000 5,000 0 
Watershed Fire Council of Southern California 600 650 650 0 
CSAC Litigation Coordination Dues 9,000 0 0 0 
Automated Regional Justice Info System 200,000 200,000 200,000 0 
San Oieguito Joint Powers Authority 67,720 67,720 67,720 0 
Prior Year Expenses 42,340 0 0 0 

Sub-Total $625,295 $611,368 $666,654 $55,286 

Other Charges 

Search and Rescue $ 8.110 $10,000 $10,000 $ 0 

Sub-Total $ 8,110 $10,000 $10,000 $ 0 

Total $633,405 $621,368 $676,654 $55,286 
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PROGRAM: Namerships. Audits Md Other 01arges DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

PROGRAN REVENUE BY SOORCE 

• 1990-91 1990-91 
01~Fna 

1991-92 1990-91 
Source of Reven,e Actual Budget Budget Budget 

FINES, FORFEITURES & PENALTIES: 
AB189 Criminal Justice Facilities $200,000 $200,000 $200,000 $0 

Sub-Total • $200,000 $200,000 $200,000 so 

Total $200,000 $200,000 $200,000 $0 

GENERAL AN> CONTRIBUTION DETAIL 

01ange Frm • 1990-91 1990-91 1991-92 1990-91 
General Fin:t Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $433,405 $421,368 $476,654 $55,286 

Sub-Total $433,405 $421,368 $476,654 $55,286 

• Total $433,405 $421,368 $476,654 $55,286 

EXPLANATION/COINENT ON PROGRAN REVENUES 

Automated Regional Justice Information System CARJIS) service enhancements qualify for AB189 funds. The annual 

• appropriation is reviewed and approved by the AB 189 Advisory Committee and the Board of Supervisors . 

• 

• 

• 

• 
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PROGRM: Regional Urta\ lnforation Systea (RUIS) 

PROGRM •: 00002 
IIAIIAGER: Noraan W. Hickey 

DEPARllENT: CHIEF ADMINISTRATIVE OFFICER 

ORGANIZATICII •: 0200 
REFERENCE: 1991-92 Proposed Budget - Pg. 39-11 

AUTHORITY: On April 3, 1984 (41) the Board of Supervisors authorized the Director of Purchasing and Contracting to 
enter into an agreement for a term of 10 years with the City of San Diego and San Diego Data Processing Corporation 
for purposes of developing and operating an automated system to provide production and management information to County 
Permit Processing (PAPP) and related departments. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits so $0 $143 $49,405 50,418 2. 1 

Services & ~lies 317,763 365,495 750,n2 463,600 453,600 (2.2) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $317,763 $365,495 $750,865 $513,005 $504,018 (1.8) 

PROGRM REVEii£ (0) (0) (0) (0) (0) 0.0 

IIET GENERAL FUii) CCIITRIIIUTICII $317,763 $365,495 $750,865 $513,005 $504,018 (1.8) 

STAFF YEARS 0.00 o.oo o.oo 0.50 0.50 0.0 

PROGRM DESCRIPTICII 

The Regional Urban lnfonnation System (RUIS) is an automated system being developed jointly under a contractual 
arrangement by the CotMlty and the City of San Diego to provide information about Land, development, growth, public 
facilities and the environment. RUIS is being developed in phases with much of the core system scheduled for 
coq,letion during 1989·91. Other modules will require 10·12 years for completion of design, development and 
iq,Leinentation in the participating 28 departments in the County and the City of San Diego. It is a "geographic 
information management system" which will Link all of the information together in a common data base. The goal of RUIS 
is to provide users with information and analytical tools they need to make sound decisions, while also achieving cost 
savings through automation and the elimination of redundant activities. In addition, RUIS will be made available to 
other cities and special districts in the County, as well as providing a variety of information to the public. 
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PROGRAN: Regional Urban lnforation Systea (RUIS) DEPARTIENT: ADMINISTRATIVE OFFICER 

1990-91 Bll>GET TO ACTUAL aJl>ARISON 

The actual expenditure in FY 1990·91 reflects prior year expense for the services of San Diego Data Processing 
Corporation (SDDPC). Funding for Salaries and Benefits offsets actual expense reflected in Central County 
Actninistration. 

1991-92 CIIJECTIVES 

1. Iq>lementation of automated mapping in the Department of Public works and Assessor's Office (Land 
Development Phase I Module). 

2. lq>lementation of centralized road inventory and electronic road map of entire County (Road Information 
Module Phase II). 

3. Begin development of the automation of the Assessor's Parcel Mapping System (Cadastral Mapping Module). 

4 . Initiate development of an automated process for creating and maintaining information about jurisdictional, 
planning, statistical and other boundaries. These mapping functions will be provided to several departments 
(Area Mapping Module). 

5. Begin data conversion process by first merging files containing geography relating to streets, street 
names, addresses, lot nlJli>ers, etc. This file wi 11 be merged with the San Diego Gas and Electric Data Base 
for the entire County . 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are s~rized as follows: The thrust of the current RUIS Project effort is 
toward automated mapping and mapping functions. Mapping functions and processes are a 111Jlti·million dollar 
activity in the County of San Diego. A study by a consultant, Plangraphics Inc., identified $6.1 million in 
current annual costs associated with mapping and processing of geographic information in the County. 

1. Regional Urban Information Systems (0.50 SY; E = $504,018; R = $0) including support personnel is: 

o Discretionary Activity/Discretionary Service Level. 

o Required to fulfill the County's commitment per a·contractual relationship with the City of San 
Diego. 

o Includes the County's share of system development costs . 

0 In addition to the amount budgeted in departments for support of development and 
operation/maintenance of portions of system already developed. Expenditures are reduced due to 
budget constraints. 

Inpact on Other Direct Service County Departments: 

The impact on direct service departments is in terms of both cost and benefits. The departments' costs are in 
three categories: 

1. Internal costs for staff support of system design/development and management of the department's 
participation in RUIS. Includes costs related to data conversion. 

2. Payments to SDDPC for labor and coq>uter costs associated with system maintenance. 

3. Payments to SDDPC for hardware costs (leases) and coq>uter costs associated with system operations . 

Costs and funding sources are s~rized below. These costs are budgeted within the respective department 
budgets. 

Department 

Planning and Land Use 
(DPLU) 

Activity C1) 

1. Staff Support 
2. Maint, DMS, RIM, 

BPIS, AREA MAP·All 
3. OPS:DMS,RIM, BPIS 

AREA MAP·Al l 
4. DPLU Dev: Area Map 

Sensitive Lands 
Subtotal 
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7.0 

7.0 

Cost Funding 

$ 318,715 Fees 

191,730 Fees 

402,491 Fees 

9,000 Fees 
$ 921,936 Fees 
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PROlaAN: Regional Urbml Inforation Systea (RUIS) DEPARTNENT: ADNINISTRATIVE OFFICER 

Public Works 1. Staff Support 4.0 s 229,920 (2) 
2. Maint:BASIS, RIM, LAND 205,688 (2) 
3. Ops:BASIS, RIM, LAND 140,312 (2) 

Subtotal 4.0 s 575,920 (2) 

Assessor 1. Staff Support 3.0 $ 123,000 (3) 
2. Maint:BPIS, RIM, 

LAND 26,500 (3) 
3. Ops:BPIS, RIM, 

LAND 42,300 (3) 
Subtotal 3.0 s 191,800 (3) 

Sheriff 1. Staff Support .5 $ 35,000 (3) 
2. Maint 57,480 
3. Ops:CRIME, Rim 35,293 (3) 

Subtotal ---:s s 121,m (3) 

Registrar 1. Staff Support 1.5 $ 38,004 (3) 
Subtotal ---;-:s $ 38,004 (3) 

Marshal 1. Staff Support .25 s 10,000 (3) 
Subtotal -:ZS $ 10,000 (3) 

Inforlll8tion 1. Staff Support .4 s 30,633 (3) 
Services Subtotal ~ s 30,633 (3) 

TOTAL DEPARTMENTAL COSTS 16.65 SY $1,896,066 

DEVELOPMENT COST (CAO BUDGET) .5 SY $ 504,018 

TOTAL RUIS BUDGET 17.15 (4) S2,400,084 

(1) LEGEND FOR ACTIVITIES 

a) DMS - Development Monitoring System 
b) RIM - Road Information Module 
c) BPIS - Building Permit Inspection System 
d) LAND - Land Development Module 
e) AREA MAP - Area Mapping Module 
f) CADASTRAL - Assessor Automated Mapping System 
g) CRIME - Crime Analysis and Reporting System 

(2) Fl.l'lding for the Department of Public Works effort will be from internal overhead in the Land Development 
Division. 

(3) Activities funded with the general fund. 

(4) Any additional positions approved for RUIS support are authorized with the provision for sunsetting 3½ 
years after establishment. 
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• 
PROGRAM: Regional Urban Inforaation Systea DEPARTIENT: CHIEF ADMINISTRATIVE OFFICER 

PROGRAM REVEIU: BY SOORCE 
Change Frm 

• 1990-91 1990-91 1991-92 1990-91 
Source of Reverue Actual Budget Budget Budget 

None 

Total $0 $0 $0 $0 

• 
GENERAL All) CONTRIBUTION DETAIL 

Change Frm 
1990-91 1990-91 1991-92 1990-91 

General Fl.nd Contribution By Source Actual Budget Budget Budget 

• GENERAL FUND SUPPORT COSTS: $750,865 $513,005 $504,018 $(8,987) 

Sub-Total $750,865 $513,005 $504,018 $(8,987) 

Total $750,865 $513,005 $504,018 $(8,987) 

• EXPLANATION/CXlltENT ON PROGRAM REVENUES 

This program is supported 100% by the General Fund . 

• 

• 

• 

• 

• 
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• 
PROGRAN: Regional Urban lnf01W1tion Systea (RUIS) DEPARTNENT: CHIEF ADMINISTRATIVE OFFICER 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0347 CAO Project Manager 0.50 0.50 $33,578 $34,372 

Total 0.50 0.50 $33,578 $34,372 • 
Salary Adjusta!nts: 8,216 0 

Preai•OVertiE Pay: 0 0 

Ellployee Benefits: 7,611 16,046 

Salary Savings: (0) (0) • 
Total Adjusta!nts $15,827 $16,046 

Progr• Totals 0.50 0.50 $49,405 S50,418 

• 

• 

• 

• 

• 

• 
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PROGRAM: Citizens Law Enforc«-!nt Review Board 

PROGRAM #: 13004 
NANA.GER: Robert Griego 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICE 

ORGANIZATION #: 0200 
REFERENCE: 1991-92 Proposed Budget - Pg_ 39-12 

AUTHORITY: San Diego County Charter Section 606, effective December 26, 1990, requires the establishment of a Citizens 
Law Enforcement Review Board. San Diego County Administrative Code, Article XVIII adopted April 2, 1991, established 
the Citizens Law Enforcement Review Board. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $0 $0 $174,440 100.0 

Services & ~lies 0 0 0 0 107,497 100.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 53,834 100.0 

TOTAL DIRECT COST $0 $0 $0 $0 $335,771 100.0 

PROGRAM REVEIIJE (0) (0) (0) (0) (0) 0.0 

NET GENERAL AM> aJNTR I BUT ION $0 $0 $0 $0 $335,771 100.0 

STAFF YEARS 0.00 0.00 0.00 0.00 4.00 100.0 

PROGRAM DESCRIPTION 

On Noverd>er 6, 1990, the voters· approved an amenanent to the Charter of the County of San Diego which requires the 
establishment of a Citizens Law Enforcement Review Board. The purpose of the Review Board is to investigate citizen 
c~laints filed against peace officers or custodial officers efll)loyed by the County in the Sheriff's Department or 
the Probation Department which allege i~roper conduct on the part of the officers. An eleven (11) member Review Board 
was proposed by the Chief Administrative Officer and appointed the Board of Supervisors on May 21, 1991 . 
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PROGRM: Citizens Law Enforceaent Review Board DEPARTIENT: CHIEF ADMINISTRATIVE OFFICER 

1990-91 BlDGET TO ACTUAL IDFARISOIII 

None - New Program 

1991-92 CIIJECTIVES 

1. Conduct orientation and training of Review Board per the requirements of the iq,Lementing ordinance. 

2. Recruit and appoint the staff (Executive Officer, Special Investigator, Aaninistrative Secretary, 
Intermediate Clerk) in support of the Review Board. 

3. Develop and receive Board of Supervisors approval of Rules and Regulations governing the conduct of 
business of the Review Board. 

1991-92 SIii PROGRM ACTIVITIES 

1. Citizens Law Enforcement Review Board (4.00 SY; E = $335,771; R = SO) including support personnel is: 

o Mandated Activity/Discretionary Service Level 

o Increase of 4.00 SY to support the Review Board. 

o Receive, review and investigate citizen C0111)laints alleging misconduct on the part of peace officers 
or custodial officers in the Sheriff's Department or Probation Department. 

o Inspect COU"lty adult detention facilities to determine conditions of irvnate eq,Loyment, detention, 
care, custody, training and treatment on the basis of the mininun standards established by the Board 
of Corrections. 

o Prepare an amual report to the Board of Supervisors, the Chief Aaninistrative Officer, the Sheriff 
and the Probation Officer sunnarizing the activities and reconmendations of the Review Board, the 
report to address trends in respect to C0111)laints received and investigated. 

o File an annual report of the detention inspections together with pertinent reconmendations with the 
Board of Supervisors, the Presiding Judge of the Superior Court, the Sheriff, the Board of 
Corrections and the Attorney General. 
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• 
PROGRAN: Citizens Law Enforce.ent Review Board DEPARTNENT: CHIEF ADMINISTRATIVE OFFICER 

PROGRAN REVEIU: BY SllllCE 
Change Frca • 1990-91 1990-91 1991-92 1990-91 

Source of Reover.E Actual Budget Budget Budget 

None 

Total $0 $0 $0 $0 • 
GENERAL FUii) CONTRIBUTION DETAIL 

Change From 
1990-91 1990-91 1991-92 1990-91 

General Fini Contribution By Source Actual Budget Budget Budget 

• GENERAL FUND SUPPORT COSTS: $0 $0 S335,n1 S33S,n1 

Sub-Total $0 $0 S33s,n1 S33s,n1 

Total so $0 S33S,n1 S33S,n1 

•• EXPLANATION/aNIENT ON PROGRAM REVENUES 

This program is supported 100% by the General Fund . 

• 

• 

• 

• 

• 
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PROGRAM: Citizens L• Enforceaent Review Board 

FIXED ASSETS 

ltm 

Office Equipment 
Coq:iuter Equipment 
Paging System 
Camera Equipment 

Total 

Vehicles/ec-riication E(Jlipaent: 

ltm 

Total 

39-32 

• 
DEPARTNEIIT: CHIEF ADNIIIISTRATJVE OFFICER 

Quantity Unit Cost • 
lot $10,893 
lot 6,971 
lot 34,365 
lot 1,605 

• $53,834 

Quantity Unit Cost • 
$0 

• 

• 

• 

e 

• 
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PROGRAM: Citizens Law Enforcement Review Board 

STAFFING SCHEDULE 

1990-91 
Budget 

Class Title Positions 

0375 Special Investigator 0 
0447 Executive Officer 0 
2700 Inter. Clerk Typist 0 
2557 Administrative Secretary I I 0 

Total 0 

Salary Adjustments: 

Premiun/OVertime Pay: 

Eq>loyee Benefits: 

Salary savings: 

Total Adjustments 

Program Totals 0 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget 

Staff Yrs Positions Staff Yrs Cost Cost 

0.00 1.00 0 36,576 
0.00 1.00 0 46,680 
0.00 1.00 0 17,490 
0.00 1.00 0 21,570 

0.00 4 4.00 $0 $122,316 

$0 $20,025 

0 0 

0 35,659 

(0) (3,560) 

$0 $52, 124 

0.00 4 4.00 $0 $174,440 
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CLERK OF THE BOARD 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUND COST 

STAFF YEARS 

1988-89 
Actual 

$1,392,075 

$1,392,075 

(102,113) 

$1,289,962 

40.49 

CLERK OF THE BOARD OF SUPERVISORS 

1989-90 
Actual 

$1,467,504 

$1,467,504 

C 106,831) 

$1,360,673 

37.28 

1990-91 1990-91 
Actual Budget 

$1,462,904 $1,681,425 

$1,462,904 $1,681,425 

(165,925) C 161,237) 

$1,296,979 $1,520,188 

36.98 42.39 

40-1 

1991-92 
Budget 

$1,626,397 

$1,626,397 

(125,071) 

$1,501,326 

39.42 

Change 
From 

1990-91 
Budget 

$(55,028) 

$(55,028) 

36,166 

$(18,862) 

(2.97) 

X 
Change 

(3.3) 

(3.3) 

(22.4) 

(1.2) 

(7.0) 



• CLERIC OF THE BOARD OF Sll>ERVISORS 0130 

ADMINISTRATION 

Positions • 
Clerk of the Board Supervisors 1 .o 
Assistant Clerk of the Board of Supervisors 1.0 
Aaninistrative Secretary IV 1.0 
Intermediate Clerk Typist 1.0 

I • 
LEGISLATIVE SERVICES DIVISION FISCAL AND PUBLIC SERVICES DIVISION 

Positions Positions -
Chief Deputy 1 .o - Aaninistrative Asst III 1.0 • 
Agenda Section 

""iAccOl.llting Technician 1.0 
Senior Board Reporter 1.0 
Sr. Word Processing Operator 1.0 

-jPayroll Clerk I Word Processing Operator 3.0 - 1.0 
Intermediate Clerk Typist 1.0 • 
Reporting Section 

General Information/Reception Section 
Senior Board Reporter 1.0 
Board Reporter 6.0 ..... Senior Clerk 1.0 
lnterlllediate Clerk Typist 2.0 I- Intermediate Clerk Typist 1.0 

• C~ications Section 
Records Management Section 

Senior Board Reporter 1.0 
Adllllinistrative Secretary II 1.0 Board Records Supervisor 1.0 
senior Clerk 1 .0 ..... ,- Senior Clerk 1.0 
Intermediate Clerk Typist 1.0 Intermediate Clerk Typist 2.0 

Junior Clerk Typist .3 • Assessaent Appeals Section 

Senior Board Reporter 1 .0 
Board Reporter 1.0 
Senior Clerk 1 .0 """ Publications Section 
Intermediate Clerk Typist 1.0 

Publications Supervisor 1.0 
- Publications Technician 1.0 • 

• 

• 

• 
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PROGRAN: Reporting/Staff Services 

PROGRAM ti: 80102 
MANAGER: ThC1118S J. Pastuszka 

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

ORGANIZATION ti: 0130 
REFERENCE: 1991-92 Proposed Budget - Pg. 40-1 

AUTHORITY: Government Code Sections 25100 et seq, Charter Section 700, Administrative Code Sections 500, 503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board of 
Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions and 
those certain other Boards and Conmissions enumerated in Program statement and to provide access to those records. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,267,712 $1,281,578 $1,309,256 $1,561,497 $1,502,419 (3.8) 

Services & Sl.lJplies 115,073 146,051 145,666 119,928 123,978 3.4 

Fixed Assets 9,290 39,876 7,982 0 0 0.0 

TOTAL DIRECT COST $1,392,075 $1,467,505 $1,462,904 $1,681,425 $1,626,397 (3.3) 

PROGRAM REVENUE (102,113) (106,831) (165,925) (161,237) (125,071) (22.4) 

NET GENERAL FUND CONTRIBUTION $1,289,962 $1,360,674 $1,296,979 $1,520,188 $1,501,326 (1.2) 

STAFF YEARS 40.49 37.28 36.98 42.39 39.42 (7.0) 

PROGRAM DESCRIPTION 

Reporting/Staff Services main activities are: Processing incoming documents; preparing agendas and statements of 
proceedings; distributing printed materials and actions; publishing legal notices, ordinances and statements of 
proceedings; preparing finished minutes; maintaining official records; and supplying information to the public and news 
media. Services are provided for: Board of Supervisors, 8 Sanitation Districts, Assessment Appeals Boards and Hearing 
Officers, Air Pollution Control Board, Air Pollution Control District Hearing Board, Flood Control District, Noise 
Control Hearing Board, San Diego County Housing Authority, Redevelopment Authority, Industrial Development Authority, 
City Selection Conmittee, and includes maintaining filings under the Conflict of Interest Codes, Labor Relations 
Ordinance and Lobbyist Registrations. In addition to these specific groups, services are provided to the public, other 
County departments and other government entities. This office also schedules meetings in the two Board Chambers and 
conference rooms, maintains the hall directory and provides printing services; publishes additions and amendments to 
the Charter, San Diego County Code, Board of Supervisors Policy Manual and the Administrative Code . 
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PROGRAM: Repor-ti~Staff Sel"Yices DEPARTIENT: CLERK OF THE BOARD OF SUPERVISORS 

1990-91 Bll>GET TO ACTUAL CDIPARISON 

Streamlining of procedures and efficiencies resulting from automation allowed the department to leave one word 
processor position and one intermediate clerk typist position vacant for most of the year, resulting in $67,964 
in salary savings. Difficulty in recruiting qualified candidates in the Board Reporter Series accounted for 
salary savings totaling $133,942. An employee on Persian Gulf Leave and a series of retirements resulted in 
the remaining salary savings of $21,303, for a total overall budget savings of $223,209 for the department. 

1991-92 OBJECTIVES 

To consistently provide excellent service and support to the Board of Supervisors and the people we serve in 
an efficient and friendly manner. 

Continue to increase application and utilization of the department's automation equipment to realize future 
efficiencies and increased service. 

Specific ongoing objectives are: 

1. Respond to information and records requests within 24 hours. 
2. Prepare, print and distribute Board of Supervisors agenda by 5:00 p.m. Wednesday, 3 working days prior to 

following week's meeting. 
3. Record Board of Supervisors meeting and prepare statement of proceedings by 5:00 p.m. Thursday, 2 working 

days following the meeting. 
4. Disseminate Board actions, send notices of hearing, order legal publications within 7 days after meeting. 
5. Index, prepare, microfilm and file docllllents as permanent records within 10 weeks after the meeting. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are SUlll18rized as follows: 

1. 

2. 

Agenda. minutes. statement of proceedings preparation (27.5 SY; E = $1,182,163; R = $93,771) including 
support personnel is: 

o Mandated/Discretionary Service Level 

o Preparing agenda, minutes, Statement of Proceedings for Board of Supervisors, Air Pollution Control 
District Board, 8 Sanitation Districts, Assessment Appeals Boards, Air Pollution Control District 
Hearing Board, Flood Control District and nllllerous other boards. 

o Transmitting Statement of Proceedings directly to newspaper for publication. 

o Preparing and framing more than 350 Board of Supervisors proclamations annually. 

o Handling correspondence, Special Districts and word processing activities. 

o Receiving applications, setting hearings and recording changes to the assessment roll. 

0 Preparing monthly statistical reports of Assessment Appeals Boards and resultant assessment roll 
changes for the Auditor. 

o Receiving applications, setting hearings, and recording minutes for Air Pollution Variance Requests. 

Preparation and maintenance of official County records (10.2 SY; E = $379,311; R = $31,300) including 
support persomel is: 

o Mandatory/Discretionary Level 

o Responsible for indexing, preparing, filming and filing official County records and providing 
accessibility to the public. 

o Maintaining and updating County Codes, Administrative Code, County Charter and Board of Supervisors 
Policy Manual. 

0 Serving as filing officer for more than 1,600 Statements of Economic Interests. 

o Responsible for maintaining Lobbyist Registration and Incompatible Activities Statements. 
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• 
PROGRAM: Reporti~Staff Services DEPARTllENT: CLERK OF THE BOARD OF SUPERVISORS 

PROGRAM REVENUE BY SWRCE 

' Change Frcn 

• 1990-91 1990-91 1991-92 1990-91 
Source of Reverue Actual Budget Budget Budget 

CHARGES: 
Return Check Fee 10 0 0 0 
Property Tax System Adninistration 37, 181 53,166 17,000 (36,166) 
Legal Serv-Other Govmt Agencies 8,684 1,800 1,800 0 

• Service to Property Owners 8,500 10,000 10,000 0 
Charge in Air Pollution Control District 45,542 37,000 37,000 0 
Other Services to Government 21,257 15,000 15,000 0 
Other-Jury or Witness Fee 

Sub-Total $121,174 $116,966 $80,800 $(36,166) 

RECOVERED EXPENDITURES • Recovered Expenditures AB 2890 29,771 , 29,771 29,771 0 

Sub-Total $29,771 $29,771 $29,771 $0 

OTHER REVENUE: 
Rev App Pr Yr-Other Revenue 45 
Other Miscellaneous Revenue 6,342 7,000 7,000 0 
Other Sales Taxable 8,593 7,500 7,500 0 

• Sub-Total $14,980 $14,500 $14,500 $0 

Total $165,925 $161,237 $125,071 $(36,166) 

GENERAL FUND aJNTRIBIJTION DETAIL • Change Fran 
1990-91 1990-91 1991-92 1990-91 

General Flni Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $1,296,979 $1,520, 188 $1,501,326 $(18,862) 

• Sub-Total $1,296,979 $1,520,188 $1,501,326 $(18,862) 

Total $1,296,979 $1,520,188 $1,501,326 $(18,862) 

EXPLANATION/COIMENT ON PROGRAM REVENUES 

• Amount of Property Tax System Administration revenue decreased as a 
assessed this tax . 

result of school districts no longer being 

• 

• 
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PROGRAN: Reporti1'11/Staff Services DEPARTMENT: CLERK BOARD OF SUPERVISORS 

PERFORMANCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Reporting/Staff Services 

X OF RESClJRCES: 100% 

WORKLOAD • 
Nunber of Agenda Items Prepared 

- Board of Supervisors 2,626 2,611 2,555 2,650 2,600 

- Special Districts 344 219 322 300 350 

- Assessment Appeals 1,674 1,985 1,174 2,000 2,650 • 
- APCO Hearing Board 105 187 361 200 410 

- Total Agenda Items 4,749 5,002 4,412 5,150 6,010 

Nunber of AAB Applications Filed 1,674 1,985 1,974 2,000 3,450 

Nunber of Proclamations Prepared 356 360 464 350 450 • 
Nunber of Copies produced by 7.2Mil 7.4Mil 8.8Mi l 7.5Mil 7.5Mil 

Publications Section 

EFFICIENCY 

Nunber of Total Agenda Items Prepared 
per Total Department Steff Year 117 134 119 121 152 • 

Nunber of AAB Applications Fi led 
per Nunber of AAB Staff Years 335 397 394 400 766 

Nunber of Agenda Items Indexed 
Filmed and Filed per Records 
Section Staff Year 768 754 1,026 788 1,397 • EFFECT I VENESS 

Percent of Agendas Prepared and 
distributed by 5 PM Wendesday 100% 100% 100% 100% 100% 

Percent of Docl.lllents Indexed 
Filmed, and Filed Within 
25 Working Days 98% 96% 100% 100% 100% • 

• 

• 
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PROGRAN: Reporting/Staff Services DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

' 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2110 Clerk of the B/S 1 1.00 1 1.00 $65,439 $70,804 
2208 Asst. Clerk of the B/S 1 1.00 1 1.00 56,744 57,429 
2927 Chief Dep. Clerk of B/S 1 1.00 1 1.00 48,294 51,102 

• 2302 Ad'ninistrative Assist. III 1 1.00 1 1.00 43,807 42,869 
2913 Sr. Board Reporter 4 4.00 4 4.00 157,413 156,603 
2902 Board Reporter 7 7.00 7 7.00 225,248 229,800 
2759 Ad'ninistrative Secretary IV 1 1.00 1 1.00 29,199 33,251 
3066 Publications Coordinator 1 1.00 0 0.00 30,326 0 
2716 Board Records Supervisor 1 1.00 1 1.00 28,061 27,242 
2403 Accounting Technician 1 1.00 1 1.00 23,741 24,614 
3008 Sr. Word Processor Operator 1 1.00 1 1.00 24,633 25,705 

• 2730 Senior Clerk 4 4.00 4 4.00 89,038 90,189 
2757 Ad'ninistrative Secretary II 1 1.00 1 1.00 24,174 25,572 
3009 Word Processor Operator 3 3.00 3 3.00 65,315 65,659 
2494 Payroll Clerk 1 1.00 1 1.00 20,990 20,849 
2700 Intermediate Clerk Typist 12 12.00 9 9.00 221,723 174,402 
3067 Publications Supervisor 0 0.00 1 1.00 0 27,431 
3048 Publications Technician 0 0.00 1 1.00 .0 21,133 
2710 Jr. Clerk Typist 2 1.34 1 .42 22,165 6,143 

• 9999 Extra Help 1 .05 1 .00 2,200 2,200 
0470 AAB Alternates 0 0.00 0 0.00 0 0 
0470 AAB Ment>ers 0 0.00 0 0.00 0 0 
0482 AAB Hearing Officers 0 0.00 0 0.00 0 0 
0483 AAB Alt. Hrg. Officers 0 0.00 0 0.00 18,200 18,200 

Total 44 42.39 41 39.42 $1,196,710 $1,171,197 

• Salary Adjustments: 9,457 (10,807) 

PremiUIV'OVertime Pay: 3,000 3,000 

Eq,loyee Benefits: 384,332 371,631 

Salary Savings: (32,002) (32,602) 

• 
Total Adjustments $364,787 $331,222 

Progr1111.Totals 44 42.39 41 39.42 $1,561,497 $1,502,419 

• 

• 

• 
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CDIUIITT ENHANCEJENT PROGRAM 

Olange 
Fraa 

1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget' Budget Budget Olange 

cc-rii ty Emanceaent S1,274,824 S1,425,933 S1 ,837, 142 $1,721,740 S1,721,740 so 0.0 

TOTAL DIRECT OOST S1 ,274,824 S1,425,933 $1,837, 142 $1,721,740 $1,721,740 so 0.0 

PROGRAM REVEii£ (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUii> OOST S1,274,824 S1,425,933 S1,837,142 S1,721,740 $1,721,740 so 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

1 Not included in this total was the Later addition of SS,000 from the Contingency Reserve to fund Accolades, making 
a final allocation of S1,726,740 for the C011111Jnity Enhancement Program for Fiscal Year 1990-91 . 
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PROGRM: c--,ity Emanc~t Pl"09r• 

PROGRAN t: 80203 
MANAGER: Naruel Lopez 

DEPARTMENT: CONJNITY ENHANCEMENT PROGRAN 

ORGANIZATION t: 0250 
REFERENCE: 1991-92 Pr-oposed Budget - Pg. 41-4 

AUTHORITY: Section 26100 of the Government code allows the County to contract for services and advise in connection 
with the promotion and advertising of County resources and to increase tourism, trade, and conmerce in the County and 
other services in relation thereto. • 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget' Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $0 $0 $0 0.0 

Ser-vices & ~lies 0 0 0 0 0 0.0 

Other Charges 1,101,255 1,418,611 1,826,632 1,721,740 1,n1,140 0.0 

Operatil'1J Transfers 173,569 7,322 10,510 0 0 0.0 

TOTAL DIRECT COST $1,274!824 $1,425,933 $1,837,142 $1,721,740 s1,n1,140 0.0 

PROGRM REVENUE CO) (0) (0) (0) (0) 0.0 

NET GENERAL FUND aJNTRIBUTION $1,274,824 $1,425,933 $1,837,142 S1,n1,740 s1,n1,140 0.0 

STAFF YEARS o.oo 0.00 0.00 0.00 0.00 0.0 

PROGRAN DESCRIPTION 

Various cultural activities, muse1111S, visitors/convention bureaus, economic development councils, other similar 
institutions/organizations, including County programs and projects, which promote and generate tourism and/or economic 
development within San Diego County are funded in this program through the allocation of general fund revenues under 
Board Policy B·58 . 

1 Not included in this total was the later addition of SS,000 from Contingency Reserve to fund Accolades, 
making a final allocation of $1,n6,740 for the Community Enhancement Program for Fiscal Year 1990-91 . 
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PROGRAM: C«-ality Emanceaent Progr-• DEPARTMENT: IDIIJNITY ENHANCEMENT PROGRAM 

1990-91 Bll>GET TO ACTUAL IDIPARISON 

Actual expenditures of $1,837,142 for 1990-91 were more than budgeted ($1,726,740), due to expenditures and 
operating transfers applicable to prior years. 

1991-92 OBJECTIVES 

To continue the support to various organizations for cultural and economic activities which contribute to 
tourism and economic development within San Diego County. 

1991-92 Slll PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Connu,ity Enhancement (0.00 SY; E = $1,721,740; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o No increase in funding over the 1990-91 budgeted amount. 

o Grants to 108 organizations. 
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PROGRAN: C«-.llity EmanceEnt Progr• 

Organizatim, Projects or Events 

Accolades1 

African American Musel.Ill of Fine Arts 
Alpine Chamber of C0111Tierce 
America's Cup Organizing Conmittee 
Antique Gas & Steam 
Bonita Historical Muse1.111 
Borrego Springs Chamber of Conmerce 
Borrego Springs Conmunity Association 
Blackfriars (Bowery) Theater 
Buena Vista Audubon 
Cabrillo Festival, Inc. 
California Ballet Coq>any 
California Planning C0111Tiissioners 
CALPIRG San Diego Cons1.111er Program 
Carlsbad Convention and Visitors' Bureau 
Centro Cultural de la Raza - 20th Anniversary 
Children's Musel.Ill 
Chinese Historical Society - Photographic Exhibit 
Christopher Colurbus Quincentenary 
City of•Chula Vista - Tall Ship California 
COMBO 
C011111Jnity Arts Advisory Council 
Council of Philippine American Organizations 
East County Economic Development Council 
East County Performing Arts Center 
Encinitas Chamber of Commerce 
Ensemble Arts Theatre 
Escondido Convention and Visitors' Bureau 
Escondido Historical Society 
Fallbrook Art Association 
Fallbrook Chamber of Comnerce 
Fallbrook Chamber of Comnerce - Grafitti Eradication 
Fallbrook Historical Society 
Fallbrook Land Conservancy 
Fallbrook Music Society 
Fallbrook Players 
Felicita Foundation for the Arts 
Festijos de San Ysidro 
Fort Guijarros 
Friends of Los Penasquitos Canyon Preserve 
Gaslamp Quarter Theater 
Greater Del Mar Chamber Of Commerce 
Greater San Diego Chamber of Conmerce - Economic Research Bureau 
Greater Solana Beach Chamber of Conmerce 
Heritage of the America's Muse1.111 
Historical Shrine Foundation - Whaley House 
I Love a Clean San Diego Inc. 
I Ian-Lael Foundation - Kidzartz Festival 
Imperial Beach Chamber.of Commerce 
International Aerospace Hall of Fame 
Julian Chamber of Conmerce 
Julian Pioneer Musel.Ill 
La Jolla Chamber Music Society 
La Jolla Playhouse 
Lakeside Chamber of Conmerce 
Lakeside Chamber of Commerce - Graffiti 
Linda Vista Multicultural Fair & Parade 
Malashock Dance and Company 
Maritime Musel.Ill of San Diego 
Martin Luther King, Jr. Parade (Alpha Phi Alpha) 
Maytime Band Review 
Mingei International 
Mother Goose Parade 
Mountain Empire Historical Society 
Muse1.111 of Photographic Arts 

DEPARTMENT: COIIJNITY ENHANCEMENT PROGRAM 

1990-91 
Adopted 

$ 0 
45,000 
10,000 
20,000 
21,000 
2,500 

24,000 
16,000 
3,000 
4,000 
4,000 
5,000 
5,000 
3,000 
7,000 
2,500 

23,000 
2,000 

0 
7,000 

0 
5,000 

0 
15,000 
23,000 
7,000 
5,000 

100,000 
0 

5,000 
28,000 

470 
16,000 

0 
5,000 
1,000 
7,000 
4,000 
2,000 
2,100 
2,500 
7,000 

30,000 
7,000 

20,000 
4,000 
6,000 
2,000 
7,000 
5,000 

0 
4,000 
5,000 

57,500 
22,000 

470 
3,000 

0 
7,000 
5,000 
2,500 

12,000 
12,000 
3,000 

25,000 

1991-92 
Adopted 

S 5,000 
45,540 
10,000 
45,000 
21,000 
2,500 

25,000 
17,000 
3,000 
4,000 
4,000 
5,000 

0 
0 

7,000 
3,500 

23,000 
2,000 
2,000 
7,000 
2,000 
5,000 
1,500 

15,000 
23,000 
7,000 
5,000 

100,000 
1,000 
5,000 

30,000 
0 
0 

2,000 
5,000 
1,000 
7,500 

0 
2,000 

0 
2,500 

0 
30,000 
7,00!) 

20,000 
4,000 
6,000 
2,000 
7,000 
5,000 
6,000 
4,000 
5,000 

57,500 
22,000 

0 
3,000 
1,000 

0 
5,000 
2,500 

13,000 
12,000 
3,500 

25,000 

1Added later was $5,000 from Contingency Reserve resulting in a new total of $1,726,740 for th~ Conmunity 
Enhancement Program for Fiscal Year 1990-91 . 
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PROGRAM: C-ity Emm1ceae111t Progr-• 

Organization, Pr-oiects or- Events 

Non-Pr-ofit Resource & Suppor-t Center 
North County Tourism Marketing 
North San Diego County Trade & Culinary 
Ocean Beach Merchant's Association/Street Fair 
Oceanside COC 
Oceanside Cultural Arts Foundation 
Oceanside Economic Development Council 
Oceanside Visitor Information Center 
Old Globe Theater 
Old Town Ramona Revitalization 
Pacific Beach Toi.n Council 
Pacific Wars Memorial Foundation 
Poway Historical Society 
Poway Midland Railroad Volunteers 
Public Arts Advisory Council 
Quail Botanical Gardens Foundation 
Ramona Chantler of Conmerce 
Ramona Pioneer Historical Society 
Ramona Town Hall - Historic 
Rancho Santa Fe Historical Society 
Sail San Diego 
San Diego Aerospace Musel.Ill 
San Diego Bowl Game Association 
San Diego Chinese Center 
San Diego Civic Light Opera (Starlight) 
San Diego Convention & Visitors' Bureau 
San Diego County Archeological Society 
San Diego Economic Development Corporation 
San Diego Hall of Ch~ions Sports Museun 
San Diego Historical Society 
San Diego Junior Chantler of Conmerce 
San Diego Museun of Art 
San Diego Museun of Cont~rary Art 
San Diego Musel.Ill of Man 
San Diego Opera Association 
San Diego Railroad Museun 
San Diego Repertory Theater - 15th Anniversary 
San Diego Scottish Highland Games 
San Diego Society of Natural History (Natural History Museun) 
San Diego Sportsfishing Council 
San Diego Syq)hony Orchestra Association 
San Diego Theatre Foundation 
San Diego Youth Syq)hony 
San Marcos Visitor Center/Renaissance Faire 
Sledgehanmer Theatre 
South County Economic Development Council 
Southeast Conmunity Theater 
Spring Valley Chant>er of Conmerce 
Spring Valley Chancer of Conmerce - Graffiti 
Spring Valley Historical Society 
Sushi, Inc. 
Three's Company and Dancers 
Trauma Research and Education 
Travelers• Aid Society of San Diego, Inc. 
UCSD Crafts Center/UCSD Grove Gallery 
U.S. Open Sandcastle Coomittee 
Valley Center Chamber of Conmerce 
Vista Chanber of Conmer-ce Visitors' Information 
Vista Chant>er of Conmerce - Rancho Guajome 
Vista Economic Development Association 
Vista Town Center Association 
Young Audiences of San Diego 

Total 
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• 
DEPARDENT: COIUIITY ENHANCEMENT PROGRAM 

1990-91 1991-92 
Adopted ~ 

5,000 6,000 • 
0 42,000 

1,000 0 
5,000 5,000 

0 0 
4,000 0 

0 1,000 
52,200 12,200 • 17,000 18,000 
5,000 5,000 
1,500 1,500 
6,000 0 

0 1,000 
0 1,000 

47,500 47,500 
20,000 20,000 • 20,000 20,000 
15,000 15,000 
4,000 0 
3,000 3,000 

45,000 0 
7,000 7,000 

45,000 45,000 
3,000 3,000 
5,000 5,000 • 

280,000 305,000 
4,000 4,000 

30,000 30,000 
10,000 10,000 
13,500 13,500 
1,000 0 

100,000 100,000 • 15,000 15,000 
56,000 56,000 
12,500 12,500 
25,000 30,000 
5,000 5,000 
4,000 4,500 

62,000 62,000 
5,000 5,000 • 30,000 30,000 
5,000 5,000 
5,000 5,000 
7,000 7,000 

0 2,000 
0 5,000 

5,000 5,000 
11,000 16,500 • 1,500 0 
5,000 5,000 
3,000 5,000 

0 1,500 
0 0 

2,000 2,000 
3,000 0 

12,000 12,000 • 3,500 5,500 
7,000 7,000 
1,000 1,000 

0 1,000 
6,000 6,000 
2,000 3,000 

$1,721,740 $1 I 721,740 • 

• 
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auin CLERK 

atange 
Frca 

1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget atange 

CCU'lty Clerk Services $7,905,701 $766,947 $718,667 $768,484 $786,419 $17,935 2.3 

TOTAL DIRECT COST $7,905,701 $766,947 $718,667 $768,484 $786,419 $17,935 2.3 

PROGRAM REVEii£ $(6,105,879) $(694,740) sc6n,444> $(664,927) $(921,582) $(256,655) 38.6 

NET GENERAL RM> COST $1,799,822 sn,201 $46,223 $103,557 $(135, 163) $(238,nO) (230.5) 

STAFF YEARS 251.80 20.00 20.00 20.00 19.00 (1.00) (5.0) 

* 1989·90 Budget figures reflect the transfer of all Clerk of the Superior Court functions from the county Clerk to 
the Superior Court Executive Officer. 1991·92 Budget reflects a reduction of 1.00 SY (not reflected in line item 
budget) resulting from the retirement of the former County Clerk and the transfer of the County Clerk functions to 
the County Recorder on August 23, 1991 . 

42-1 



COUNTY CLERK 

County Clerk's Office 

Staff Years 

County Clerk 0.00 
Chief Deputy 1.00 

Total 1.00 

I 
Administration Support 

Staff Years 

Admin. Secretary III 1.00 
Admin. Secretary II 1.00 
Account. Technician 1.00 
Cashier 1.00 

Total 4.00 

I 
I I 

San Diego Office 
Marriage Licenses/Fictitious Names 

North County Office 
Marriage Licenses/Fictitious Names 

Legal Procedures Clerk III 
Legal Procedures Clerk II 
Legal Procedures Clerk I 
Intermediate Clerk Typist 

Total 

Staff Years 

1.00 
1.00 
6.00 
2.00 

10.00 

Legal Procedures Clerk III 
Legal Procedures Clerk I 
Intermediate Clerk Typist 

Total 

Staff Years 

1.00 
2.00 
1.00 

4.00 

NOTE: Effective 8/23/91, the County Recorder consolidated with the County Clerk to become the 
Office of the Recorder/County Clerk. 

CO-CLCHT 
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PROGRAM: Cculty Clerk Services DEPARTMENT: COONTY CLERK 

PROGRAM I: 13038 ORGANIZATION 'II: 2800 
MANAGER: Amette J. Evans REFERENCE: 1991-92 Proposed Budget - Pg. 42-1 

AUTHORITY: Government Code Section 28600 ET SEQ. Mandates all activities of the County Clerk. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $7,503,317 $611,425 $699,490 $739,736 $739,307 (0.1) 

Services & 51.Wlies 361,477 99,592 19,954 28,748 35,612 23.9 

Other Charges 21,103 53, 113 1,341 0 0 0.0 

Fixed Assets 19,804 2,817 0 0 11,500 100.0 

TOTAL DIRECT OOST $7,905,701 $766,947 $720,785 $768,484 $786,419 2.3 

PROGRAM REVENUE $(6,105,879) $(694,740) $(672,444) $(664,927) $(921,582) 38.6 

NET GENERAL FUND IDITRIBUTION $1,799,822 $72,207 $48,341 $103,557 $(135, 163) (230.5) 

STAFF YEARS 251.80 20.00 20.00 20.00 19.00 (5.0) 

PROGRAM DESCRIPTION 
The County Clerk is an elected official who is responsible for the issuance of mariage licenses, performing weddings, 
filing of fictitious name statements and registration of notaries public . 
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PROGRAN: CCU'lty Cleric Services DEPARTNEIIT: CWIITY CLERIC 

1990-91 Bll>GET TO ACTUAL CCN>ARISl»I 

Actual expenditures in salary and benefits were less than budgeted by S40,246 due to delays in hiring of new 
personnel and to underfilling of positions. A reduction of 1.00 SY (not reflected in the line item budget) and 
a salary adjustment of SS0,350 resulted from the retirement of the former County Clerk and the transfer of the 
COU"lty Clerk functions to the County Recorder on August 23, 1991. 

1991-92 OBJECTIVES 

Provide for the issuance of marriage licenses and file fictitious business name statements in the most cost­
effective manner. 

1991-92 SUB PROGRAM ACTIVITIES 

,. Marriage Licenses/Fictitious Names (14.00 SY; E = $434,372; R = $921,582) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Issuing marriage licenses to the public and files fictitious name statements. 

2. Administrative Support (5.00 SY; E = $352,047; R = SO) including support persomel is: 

0 Mandated/Discretionary Service Level. 

o Providing administrative support for County Clerk Services. 
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PROGRM: tou,ty Cleric Services DEPARTlENT: mJNTY CLERIC 

PROGRAM REVENUE BY SClJRCE 
Change Fn11 • 1990-91 1990-91 1991-92 1990-91 

Source of Reven.ie Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Filing fees $452,461 $426,966 $584,387 $157,421 

Sub-Total $452,461 $426,966 $584,387 $157,421 • LICENSES: 
Marriage Licenses $219,983 $237,961 $325,695 $87,734 

Sub-Total $219,983 $237,961 $325,695 $87,734 

OTHER REVENUE: 
Mictographics Fee 0 0 11,500 11,500 • Sub-Total $0 so $11,500 $11,500 

Total $672,444 $664,927 $921,582 $256,655 

GENERAL FUii) catTRIBUTJON DETAIL • Change Frm 
1990-91 1990-91 1991-92 1990-91 

General Fa.Id Contribution By Source Actual Budget Budget Budget 

NET GENERAL FUND COST: 
General Fund $48,341 $103,557 $(135, 163) $(238,720) • $(238,720) Sub-Total $48,341 $103,557 $(135, 163) 

Total $48,341 $103,557 $(135,163) (238,720) 

EXPLANATION/IXIIIENT ON PROGRAM REVENUES • FY 91-92 revenue figures reflect fee increases approved by the Board of Supervisors on 6-24-91 . 

• 

• 
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PROGRAN: Cculty Clerk Services 

FIXED ASSETS 

Microfilm Reader/Printer 
Call Sequencer 

Total 

Vehicles/C:C-.,ication Equii:aei,t: 

ltea 

Total 

42-6 
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DEPARTIENT: autTY CLERIC 

Quantity Unit Cost • 
unit $10,500 
lot 1,000 

$11,500 • 
Quantity Unit Cost 

• 
$0 

• 

• 

• 

• 

• 

• 
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PROGRAN: CCU'lty Clerk Services DEPARTMENT: IXUITY CLERK 

PERFCIRMNCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
General !qlport 

X OF RESWRCES: 100% 

• WORKLOAD 

Marriage Licenses 23,879 23,929 24,204 24,500 24,200 

Fictitious Business Names 38,210 36,431 33,992 35,500 35,500 

EFFICIENCY 

• Licenses/Staff Year 2,985 3,028 2,952 2,991 2,752 

Fictitious Business Names/ 4,776 4,554 4,249 4,438 4,300 
Staff Years 

EFFECT! VENESS 

• Not applicable 

• 

• 

• 

• 

• 
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PROGRM: Colrlty Cleric Services 

STAFFING SCHEDULE 

1990-91 1990-91 
Budget Budget 

Class Title Positions Staff Yrs 

0130 County Clerk 1 1.00 
0230 Chief Deputy County Clerk 1 1.00 
2906 Legal Procedures Clerk Ill 1 1.00 
2758 Acininistrative Secretary Ill 1 1.00 
2403 Accounting Technician 1 1.00 
2757 Acininistrative Secretary II 1 1.00 
2907 Legal Procedures Clerk II 1 1.00 
2430 Cashier 1 1.00 
2903 Legal Procedures Clerk I 9 9.00 
2700 Intermediate Clerk Typist 3 3.00 

Total 20 20.00 

Salary Adjusments: 

Preai..,OVertiae Pay: 

&l>loyee Benefits: 

Salary Savi~: 

Total Adjustaents 

Progr- Totals 20 20.00 
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1991-92 1991-92 
Budget Budget 

Positions Staff Yrs 

0 0.00 
1 1.00 
2 2.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
8 8.00 
3 3.00 

19 19.00 

19 19.00 

DEPARTMENT: autTY CLERIC 

1990-91 
Budget 
cost 

$75,460 
67,137 
23,090 
29,201 
25,294 
21,957 
23,397 
19,318 

174,708 
53,883 

$513,445 

4,471 

8,200 

227,288 

(13,668) 

$226,291 

$739,736 

1991-92 
Budget 
Cost 

$76,117 
69,687 
54,074 
30,900 
26,760 
25,572 
18,589 
19,556 

164,988 
57,940 

$544,183 

(50,350) 

17,500 

242,143 

(14,169) 

$195,124 

$739,307 
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COONTY COONSEL 

Change 
Fran 

1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 " Actual Actual Actual Budget Budget Budget Change 

Cculty COU\Sel $9,380,400 $11,635,475 $16,476,862 $13,013,101 $13,809,554 $796,453 6.1 

TOTAL DIRECT COST $9,380,400 $11,635,475 $16,476,862 $13,013, 101 $13,809,554 $796,453 6.1 

PROGRAM REVENUE (1,768,817) (2,262,856) (5,437,910) (2,604,514)* (3,450,761) (846,247) 32.5 

NET GENERAL FUND COST $7,611,583 $9,372,619 $11,038,952 $10,408,587 $10,358,793 $(49,794) (0.5) 

STAFF YEARS 96.00 142.00 142.00 142.00 144.00 2.00 1.4 

* This figure does not include $595,000 in revenue for the administration of estates which appears in the Public 
Actninistrators Program budget . 
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OFFICE OF COUNTY COUNSEL 

COUNTY COUNSEL'S OFFICE 

County Counsel 
Assistant County Counsel 

Staff Years 

1.00 
1.00 
2.00 

2 Positions - 2 Staff Years 

CLAIMS DIVISION 

Staff Years 

Pl.blic Liability ClaiRtS Supervisor 
Claims Representative 
Interlllediate Clerk Typist 

4 Positions - 4 Staff Years 

LITIGATION DIVISION 

1.00 
2.00 
1.00 
4.00 

Staff Years 

Chief Deputy County Counsel 
Deputy County Counsel V 
Deputy County Counsel IV 
Deputy County Counsel Ill 
Deputy Cow,ty Counsel II 
Senior Litigation Investigator 
Litigation Investigator 
Legal Assistant II 

48 Positions - 48 Staff Years 

JUVENILE DEPENDENCY DIVISION 

1.00 
2.00 
8.00 

21.00 
2.00 
1.00 
1.00 

12.00 
48.00 

Staff Years 

Chief Deputy County Cow,sel 
Deputy County Counsel V 
Deputy County Counsel IV 
Deputy County Counsel III 
Adninistrative Assistant III 
Confidential Legal Secretary III 
Confidential Legal Secretary II 
Legal Procedures Clerk III 
Legal Procedures Clerk II 
Legal Assistant II 
Juvenile Dependency Investigator 

33 Positions - 33 Staff Years 

1.00 
1.00 
4.00 

14.00 
1.00 
1.00 
2.00 
1.00 
4.00 
2.00 
2.00 

33.00 

ADMINISTRATIVE SERVICES 

Administrative Services Manager 
Legal Support Services Manager 
Confidential Legal Secretary III 
Confidential Legal Secretary II 
Confidential Legal Secretary I 
Senior Clerk 
Accounting Technician 
Intermediate Clerk Typist 

Staff Years 

1.00 
1.00 
4.00 

23.00 
4.00 
2.00 
1.00 
5.00 

41.00 

41 Positions - 41 Staff Years 

I 
ADVISORY DIVISION 

Chief Deputy County Counsel 
Deputy County Counsel V 
Deputy County Counsel IV 
Deputy County Counsel III 
Deputy County Counsel II 

Staff Years 

1.00 
3.00 
3.00 
6.00 
3.00 

16.00 

16 Positions - 16 Staff Years 

91-92 ORG.CHT 
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PROGRAN: COU"lty CCUlSel 

PROGRAM#: 81101 
MANAGER: Lloyd N. Harmon, Jr . 

DEPARTMENT: CCIJNTY CClJNSEL 

ORGANIZATION #: 0300 
REFERENCE: 1991-92 Proposed Budget - Pg. 43-7 

AUTHORITY: This program carries out the provisions of the Government Code, the Education Code and the County Charter 
which require that County Counsel defend and prosecute all civil actions and proceedings in which the County or any 
of its officers is concerned or is a party in his/her official capacity, including defense of any action against any 
County officer, employee or servant for acts in the course and scope of employment; to represent the County, its 
officers and judicial officers in other civil actions; and to render legal services to the County, its officers, boards 
and C01111lissions, school districts and special districts. 

• Mandate: This program is mandated, but service levels are discretionary. 

• 

• 

• 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $4,401,447 $6,747,772 $8,205,446 $8,762,539 $9,558,992 9.1 

Services & Sl.llPl i es 4,887,657 4,707,642 8,244,959 4,250,562 850,562 (80.0) 

Other Charges 0 0 0 0 3,400,000 100.0 

Fixed Assets 91,296 180,061 26,457 0 0 0.0 

TOTAL DIRECT COST $9,380,400 $11,635,475 $16,476,862 $13,013,101 $13,809,554 6.1 

PROGRAM REVENUE (1,768,817) (2,262,856) (5,437,910) (2,604,514)* (3,450,761) 32.5 

NET GENERAL FUND CONTRIBUTION $7,611,583 $9,372,619 $11,038,952 $10,408,587 $10,358,793 (0.5) 

STAFF YEARS 96.00 142.00 142.00 142.00 144.00 1.4 

PROGRAM DESCRIPTION 

County Counsel is mandated to defend all civil actions against the County, its officers, boards, conmissions and 
eq>loyees, and to provide other civil legal services to the Board of Supervisors, County officers, departments, boards, 
conmissions, courts, school districts and special districts. Services to school and special districts, including 
litigation services, are provided on a fee basis. The Office, through its Claims Division, also administers public 

• liability claims, County claims against third parties, and employees• lost property claims. 

• 

• 

• 

• 

County Counsel assuned the representation of the Department of Social Services in Juvenile Dependency matters. This 
function was previously handled by the District Attorney. 

* This figure does not include $595,000 in program revenue for the administration of estates which appears in the 
Public Administrator's budget . 

43-3 



PROGRAM: Ccutty Cculsel DEPARTMENT: COONTY COONSEL 

1990-91 Bll)GET TO ACTUAL aJl>ARISON 

The only significant difference between 1990-91 budget to actual figures is in the services and supply area. The 
actual expenditure of S2.4 million in excess of budgeted amount was due to the payment of public Liability claims. 

1991-92 OBJECTIVES 

Automation efforts will improve clerical efficiency and case and assigrvnent tracking. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Litigation (48.00 SY; E = $4,598,581; R = $1,639,112) including support personnel is: 

0 Mandated/Discretionary Service Level 

o No staff increase. 

2. Advisory (16.00 SY; E = $1,532,860; R = $545,220) including support personnel is: 

o Mandatory/Discretionary Service Level. 

o No staff increase. 

3. Claims (4.00 SY; E = $386,668; R = $138,030) including support persomel is: 

o Discretionary/Discretionary Service Level 

o No staff increase. 

4. Juvenile Dependency Division (33.00 SY; E = $3,162,388; R = $1,128,399) including support personnel is: 

o Is a Mandated/Discretionary Service Level 

o Was implemented for the 1989-90 budget year. 

o No staff increase. 

0 Is to represent the Department of Social Services in their dependency program. 

5. Administrative Services (43.00 SY; E = $4,129,057; R = SO) 

o Is a Mandated/Discretionary Service Level 
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PROGRAM: Ccu,ty c~el DEPARTMENT: CClJNTY CClJNSEL 

PROGRAM REVENUE BY SOORCE 
Change From 

1990-91 1990-91 1991-92 1990-91 • Source of ReveRJe Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
License Fee - Freeway Call Box $11,060 $0 $0 $0 
Legal Services - Other Government Agencies 422,440 360,000 360,000 0 
Legal Services - Administering Estates 396,684 513,000 595, 130 82,130 
Interfund Charges - Charges in Road Fund 1,483,369 1,818,365 1,818,365 0 • Interfund Charges - Charge in APCD 106,526 286,692 286,692 0 
Interfund Charges - Capital Outlay Fund 13,967 0 0 0 
Charge in Airport Enterprise Fund 8,910 7,500 7,500 0 
Charge in Liquid Waste Enterprise Fund 63,550 51,320 56,074 4,754 
Charge in Transit Enterprise fund 910 7,000 7,000 0 
Charge in Solid Waste Enterprise Fund 129,632 20,685 190,000 169,315 
Charge in Library Fund 4,554 7,952 5,000 (2,952) 

• Sub-Total $2,641,602 $3,072,514 $3,325,761 $253,247 

OTHER REVENUE: 
Third Party Recoveries $52,109 $0 $0 $0 
AB 2890 40,000 0 80,000 80,000 
Revenue App. Prior Year - Charges Current Service 154,673 0 0 0 
Revenue App. Prior Year - Other Revenue 40,000 40,000 40,000 0 
Recovered Expenditures 569,548 5,000 5,000 0 • Other - Miscellaneous 0 0 0 0 

Sub-Total $856,330 $45,000 $125,000 $80,000 

Total Revenue $3,497,932 $3,117,514 $3,450,761 $333,247 

NON-PROGRAM REVENUE: 

•• 
Legal Services to Public Administrator* $(396,684) $(513,000) $(595, 130) $(82, 130) 

Total $3,101,248 $2,604,514 $2,855,631 $251, 117 

GENERAL FUND CONTRIBUTION DETAIL 

• 1990-91 1990-91 
Change From 

1991-92 1990-91 
General F....:I Contribution By Source Actual Budget Budget Budget 

General Fund Support Costs: $10,408,587 $9,895,587 $10,358,793 $463,206 

Sub-Total $10,408,587 $9,895,587 $10,358,793 $463,206 

• Total $10,408,587 $9,895,587 $10,358,793 463,206 

EXPLANATION/llMIENT ON PROGRAM REVENUES 

•· 

•• 
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• 
PROGRAM: COW'lty CCUlSel DEPARTMENT: CWNTY CWNSEL 

PERFORJWICE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Juvenile Depe11de11cy 

X OF RESOORCES: 23.2% 

WORKLOAD • 
Juvenile Dependency petitions filed 3,943 3,885 3,900 3,90D 3,900 

EFFICIENCY 

EFFECTIVENESS 

• 
ACTIVITY B: 
Litigation Division 

X OF RESOORCES: 32.3% 

WORKLOAD 

Open litigation case 3,515 4,000 4,000 4,000 4,000 • 
EFFICIENCY 

EFFECTIVENESS 

• 

• 

• 

• 

•• 
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• 
PROGRAM: CCU'lty Comsel DEPARTMENT: COONTY COONSEL 

I 

STAFFING SCHEDULE ,\ 

• 1990-91 1990-91 1991-92 1991-92 '\ . 
1
1990-91 1991-92 

Budget Budget Budget Budget \ \'\Budget • Budget 
Class Title Positions Staff Yrs Positions Staff Yrs • ' Cost Cost 

'"-· 
2302 Admin. Assistant Ill 1 1.00 1 1.00 $42,120 $42,140 
2327 Claims Representative II 2 2.00 2 2.00 79,414 84,030 
2369 Admin. Services Manager II 1 1.00 1 1.00 51,937 54,957 • 2403 Accounting Technician 1 1.00 1 1.00 23,608 26,231 
2700 Intermediate Clerk Typist 6 6.00 7 7.00 114,117 132,627 
2730 Senior Clerk 2 2.00 2 2.00 43,217 43,082 
2771 Confidential Legal Sec." I 4 4.00 4 4.00 103,931 110,577 
2772 Confidential Legal Sec. II 26 26.00 25 25.00 744,389 757,559 
2m Confidential Legal Sec. Ill 4 4.00 5 5.00 126,416 167,290 
2774 Legal Support Svcs. Off. Mgr. 0 0.00 1 1.00 0 37,514 
2906 Legal Procedures Clerk Ill 0 0.00 1 1.00 0 23,055 • 2907 Legal Procedures Clerk II 5 5.00 4 4.00 •/ \ 102,415 95, 141 
3900 Assistant County Counsel 1 1.00 1 1.00 74,048 78,853 
3901 Chief Deputy County Counsel 3 3.00 3 3.00 272,881 290,250 
3902 County Counsel 1 1.00 1 1.00 117,393 118,296 
3905 Deputy County Counsel V 6 6.00 6 6.00 -'; 525,290 554,372 
3906 Deputy County Counsel IV 14 14.00 16 16.00,1,\ ~' 1,080,597 1,317,421 
3907 Deputy County Counsel Ill 40 40.00 39 39.00 J 2,782,044 2,832,035 
3908 Deputy County Counsel II 5 5.00 5 5.00 278,405 292, 193 • 3930 Litigation Investigator 1 1.00 1 1.00 44,410 46,987 
3933 Sr. Litigation Investigator 1 1.00 1 1.00 45,990 50,446 
3932 Pub. Liability Claims Supvr. 1 (I) 1.00 1 1.00 47,675 48,658 
3936 Legal Assistant II 14 14.00 14 14.00 382,381 414,479 
3937 Juvenile Dependency Invest. 2 2.00 2 2.00 66,550 83,500 

Total 141 141.00 144 144.00 $7,149,228 $7,701,693 • Salary Adjustments: 11,040 52,388 

PremiUD/OVertime Pay: 0 0 

Eq>loyee Benefits: 1,740,154 2,021,975 

• Salary Savings: (176,883) (217,064) 

Total Adjustments $1,574,311 $1,857,299 

Program Totals 141 141.00 144 144.00 $8,723,539 $9,558,992 

• 

• 

• i 
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• 
LAFa> 

Change 

• Fnm 
1988-89 1989-90 1990-91 • 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

LAFa> $350,735 $399,183 $494,537 $456,324 $521,337 $65,013 14.3 

• TOTAL DIRECT aJST $350,735 $399,183 $494,537 $456,324 $521,337 $65,013 14.3 

PROGRAM REVENUE (114,933) (98,135) C 118, 123) (135,540) (166,312) c3o,m> 22.7 

• 
NET GENERAL FIN) a>sT $235,802 $301,048 $376,414 $320,784 $355,025 $34,241 10.7 

STAFF YEARS 7.95 8.07 8.07 8.07 8.43 0.36 4.5 

• 

• 

• 

• 

• 

• 
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PROGRAM: LAFOO 

PROGRAM t: 31007 
MANAGER: Jane P. Nerrill 

DEPARTMENT: LAFOO, 

ORGANIZATION t: 0220 • 
REFERENCE: 1991-92 Proposed Budget - Pg. 44-3 

AUTHORITY: The Local Agency Formation Cornnission is established by State law, the Cortese/Knox Local Governnent 
Reorganization Act of 1985 (Goverrvnent Code Section 56325, et seq.) (formerly the Knox-Nisbet Act of 1963, Government 
Code Section 54m, et seq.). 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT a>sT 
Salaries & Benefits $313,510 $359, 136 $410,407 $382,388 $444,787 16.3 

Services & !qlpl ies 37,225 40,047 75,876 58,570 70,550 20.5 

Fixed Assets 0 0 8,254 15,366 6,000 (61.0) 

TOTAL DIRECT COST $350,735 $399,183 $494,537 $456,324 $521,337 14.2 

PROGRAM REVENUE (114,933) (98,135) (118,123) (135,540) (166,312) 22.7 

NET GENERAL FUii) a>IITRIBUTION $235,802 $301,048 $376,414 $320,784 $355,025 10.7 

STAFF YEARS 7.95 8.07 8.07 8.07 8.43 4.5 

PROGRAM DESCRIPTION 

The Local Agency Formation Cornnission (LAFCO) is an independent agency established by State law to serve San Diego 
County. LAFCO has responsibility in six areas affecting local governnent in the county: 

1 . to encourage the orderly formation and development of local goverrvnent agencies; 

2. to review and approve or disapprove changes in boundaries and organization of the county's 18 cities and 
approximately 200 special districts plus formations of new districts and incorporation of new cities; 

3. to determine when special districts may provide new services; 

4. to establish and update "spheres of influence" for the cities and special districts in the county; 

5. to assist in studies of existing Local agencies and citizens considering changes in Local government 
organization and boundaries. 

The Commission is coq:,osed of two meri>ers of the Board of Supervisors, two meni>ers of city councils of the cites in 
the county, two special district representatives, one meni>er of the San Diego City Council, a public menber chosen by 
the other seven commissioners, and five alternate representatives . 

44-3 



PROGRAN: L.Afa> DEPARTIEIT: LAFa> 

1990-91 Bll>GET TO ACTUAL CDFARISCIIII 

The 1990-91 actual total direct costs were BX higher ($38,213) than budgeted. There are three reasons for this 
increase. First, in August 1990, the Cities of Encinitas and Solana Beach filed a lawsuit against the County 
and LAFCO. COU1ty Counsel recomnended that LAFCO obtain outside counsel because of a possible conflict of 
interest with Col.llty Counsel's representing both the County and LAFCO. The total cost in FY 1990-91 for outside 
legal cOU1sel was $20,228. 

Second, the amount budgeted for salaries and benefits did not cover cost-of-living increases authorized in FY 
1989-90 for FY 1990-91 (County budgeting procedures specify that these increases are not budgeted for). The 
actual cost for salaries and benefits is 7X higher ($28,019) than budgeted for FY 1990-91. 

Third, revenues from processing fees are 13X lower ($17,417) than budgeted because fewer proposals were 
submitted to LAFCO than expected. 

1991-92 OBJECTIVES 

During 1991-92, the Comnission will consider an estimated 100 proposals for jurisdictional changes and 20 
requests for sphere amenanents. LAFCO staff wi l l continue evaluating city spheres in accordance with the 
Comnission's city sphere ~ate procedures and schedule. The Comnission will ~ate the San Marcos and 
Escondido spheres in FY 1991-92 and begin the evaluation of several other city spheres. 

Other major proposals that will be considered by the Comnission include: the Spring Valley incorporation 
proposal; Otay Ranch reorganization (Baldwin property), including resolution of the Chula Vista sphere study 
area; and formation of the Otay Mesa East Sanitation District. 

A major adlllinistrative project involves completing the installation and iq>lementation of LAFCO's Business 
Automation Plan. To achieve full iq>lementation, 3 existing microcomputers will be replaced with LAN COq>Stible 
computers. A student worker will assist in developing the computerized data base. 

1991-92 SIii PROGRAM ACTIVITIES 

N/A 
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PROGRAN: LAFaJ 

PR0GRAN REVEIIE BY SOJlCE 

Source of Reven.ie 

FEES: 
Processing Fees (1): 

Sub-Total 

OTHER: 
Reirrb.trsement by City of San Diego (2): 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTION DETAIL 

General Fini contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCJIENT ON PROGRAM REVENUES 

1990-91 
Actual 

$117,548 
$117,548 

$575 
$575 

$118, 123 

1990-91 
Actual 

$376,414 

$376,414 

$376,414 

1990-91 
Budget 

$134,79D 
$134,79D 

$750 
$750 

$135,540 

1990-91 
Budget 

$320,784 

$320,784 

$320,784 

1991-92 
Budget 

$165,862 
$165,862 

$450 
$450 

$166,312 

1991-92 
Budget 

$355,025 

$355,025 

$355,025 

DEPARTNENT: LAFaJ 

Oiange Froa 
1990-91 
Budget 

s31,on 
s31,on 

$(300) 
$(300) 

s30,m 

0!Br1Je Frm 
1990-91 
Budget 

$34,241 

$34,241 

$34,241 

(1) Processing fees are charged for applications for jurisdictional changes according to a fee schedule adopted 
by the Conmission. (2) The City of San Diego is required by State law to reirrburse the County for expenditures 
directly related to its regular and alternate representatives on LAFCO. 

Budgeted revenue for FY 1991-92 is 22.7% higher than that budgeted for FY 1990-91. This is based on a revised 
fee schedule. LAFCO adopted a revised fee schedule in May 1991 which increased most processing fees by at least 
35% . 
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PROGRAN: LAFCO Adlinistration 

FIXED ASSETS 

Itea 

AST Model 386 SX With Color Monitor 
AST Model Bravo 286 With Color Monitor 
Fiber Transreceiver 

Total 

Vehicles/ec-.iication E"'ia-ent: 

Itea 

Total 

44-6 

• 
DEPARTIEIIT: LAFCO ADNIIIISTRATIOII 

Quantity lMit Cost • 
1 Unit $2,300 
2 Unit 3,200 
1 Unit 500 

$6,000 • 

Quantity lMit Cost 

• 
so 

• 

• 

• 

• 

• 

• 

• 



• 
PROGRAM: LAFOO Adlinistratian DEPARTJENT: LAFOO ADNINISTRATIOII 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Proposals & Spheres of Influence 

% OF RESWRCES: 100% 

• WORKLOAD 

Proposals (annexations, etc) 100 128 86 130 100 

Sphere of influence actions 17 25 13 25 20 

• 

• 

• 

• 

• 

• 

• 
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• 
PROGRAN: LAFCO DEPARTlEIT: LAFCO 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

0453 Executive Officer 1 1.00 1 1.00 $70,753 $80,621 
0454 Asst. Exec. Officer 1 1.00 1 1.00 48,046 53,234 
1010 Staff Analyst III 1 1.00 2 2.00 41,624 88,469 
1000 Staff Analyst II 2 2.00 1 1.00 68,484 35,845 • 1016 Drafting Tech. I 1 0.45 1 0.50 10,966 12,544 
1006 Amin. Secretary 1 1.00 1 1.00 28,766 31,586 
1015 Amin. Aide 1 1.00 1 1.00 26,541 29,160 
1003 Inter. Typist 1 0.62 1 0.62 11,494 13,185 
1016 Student Worker Ill 0 0.00 1 0.31 0 5,236 
0000 Connissioners 13 0.00 13 0.00 7,700 7,700 

Total 22 8.07 23 8.43 $314,374 $357,580 • 
Salary Adjusments: 0 0 

P.--iuwOYertiae Pay: 0 0 

Ellployee Benefits: 68,014 87,207 • 
Salary Savings: (0) (0) 

Total Adjusments $68,014 $87,207 

Progr• Totals 22 8.07 23 8.43 $382,388 $444,787 • 

• 

• 

• 

• 
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• 
RECORDER 

<. 

Change 

• Fna 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

RECORDING SERVICES $1,214,667 $1,339,014 $1,492,332 $1,475,283 . $1,548,199 $72,916 4.9 

• NICROGRAPHICS 244,246 229,944 637,477 561,802 749,980 188, 178 33.5 

NCl)ERNIZATI<II 1,457,227 1,255,055 2,830,289 885,193 1,307,235 422,042 47.7 

DEPARTMENT OVERHEAD 360,184 304,458 351,809 397,779 439,971 42,192 10.6 

• TOTAL DIRECT COST $3,276,324 $3,128,471 $5,311,907 $3,320,057 $4,045,385 $725,328 21.9 

PROGRNI REVENUE (5,730,715) (6,447,976) (7,093,418) (5,039,626) (5,764,954) (725,328) 14.4 

• NET GEJtERAL FIJND COST $(2,454,391) $(3,319,505) $(1,781,511) $(1,719,569) $(1,719,569) $0 0.0 

STAFF YEARS 67.48 75.38 79.2 80.5 88.0 7.50 9.3 

• 

• 

• 

• 

• 
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.i'.llll 
Special Assistant 
Principal Clerk 

1.0 
1.0 

. 5 
1.0 

Legal Proc. Clk. III• 
Legal Proc. Clk. III 
Legal Proc. Clk. II 
Legal Proc. Clk. II 
Legal Proc. Clerk I 
Junior clerk Typist 

7.0 
•• 5.0 
(**1)7.0 
•• 2..:..2 

Permanent 

Index Clerk Supervisor 
Senior Index Clerk*• 
Index Clerks•• 
Index Clerks 

Permanent 

4. 

Staff 
r.uu 
1.0 
1.0 
1.0 
~ 

13.0 

•Micrographics (7.0 Staff) 
•• Modernization (26.5) 

• • 

Mgr. Receipts, Deposits 
Sr. Account Clerk 
Interm. Account Clerk•• 
Cashier•• 
Interm. Clerk Typist 
Dept. Personnel Off.•• 
Payroll Clerk** 

Permanent 

11.U:a 
1.0 
1.0 
1.0 
1.0 
o.s 
0.5 
JL..ll 
s.75 

Note: 

• • 

BICQRDIB 

Recorder 1.0 
Chief Deputy Recorder 1.0 
Asst. Chief Deputy Rec. 1.0 
Administrative Secty.IV ...l.Jl 

Permanent 4.0 

Prine. Systems 
senior Systems 
Assoc. Systems 
Dept. Computer 

07 

Analyst•• 
Analyst•• 
Analyst•• 
Specialist** 
Permanent 

Staff 
r.uu 
1.0 
1.0 
1.0 
L....ll 
4.75 

Supervising Clerk 
Senior Clerk 
Intermediate Clerk 
Intermediate 
Junior Clerk 

Senior Index Clerk•• 

FY 1991-92 

Data Entry operator• 
Intermediate Clerk Typist•• 

Permanent 

MICROGRAPH CS NVERSION 1505 

Photo Reduction Technician• 
Microfilm Operator• 

Effective 8/23/91 the County Recorder consolidated with 
the county Clerk to become the Department of the 
Recorder/County Clerk. 

• • • • • • 

staff 
1illl 
1.0 
1.0 
9,0 
2.0 
.L..Q 

17. 0 

Staff 
~ 

1.0 
J.0 
1...Q 
6.0 

staff 
J'..M.Il 
2.0 
.L..Q 
3.0 

• 
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PROGIWI: REaJRDING SERVICES 

PROGIWI •: 31526 
MANAGER: ANNETTE J. EVANS 

AUTHORITY: 

DEPARTMENT: RECORDER 

ORGANIZATION I: 1500 
REFERENCE: 1991-92 Proposed Budget - Pg. 45-7 

Government Code 24000 and Charter Section 13 provide for an elected County Recorder. Government Code Sections 27201 -
27383 describe the duties. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual· Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $1,111,792 $1,261,816 $1,396,693 $1,368,916 $1,441,832 5.3 

Services & S141Plies n,161 76,199 95,639 106,367 106,367 0.0 

Fixed Assets 25,708 999 0 0 0 0.0 

TOTAL DIRECT OOST $1,214,667 $1,339,014 $1,492,332 $1,475,283 $1,548,199 4.9 

PROGIWI REVENUE (3,682,970) (3,766,129) (3,478,246) (3,399,068) (3,497,421) 2.9 

NET GENERAL FUND CONTRIBUTION $(2,468,303) $(2,427,115) $(1,985,914) $(1,923,785) $(1,949,222) 1.3 

STAFF YEARS 47.35 50.87 48.70 48.5 47.50 (2.1) 

PROGIWI DESCRIPTION 

This program includes: a) the examination and recording upon request of docL111ents entitled by law to be recorded; 
b) the notification of parties against whom a lien is recorded; c) the production of Grantor-Grantee Indexes; d) 
the creation of permanent records; e) providing access to and producing copies of the records upon request; f) the 
collection of fees for recording, copies, doc1.111entary transfer tax, County Battered Women and Childrens' Funds and 
Survey Mom.rnent Preservation Fund; g) collection of the Ownership Change Statement for the County Assessor; h) 
notification of contractors who file preliminary Lien notices when Notices of Completion are recorded. This is a 
County-wide recording service rendered to the public by County employees . 
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PROGRAN: REIDIDIIIG SERVICES DEPARTNEIIT: REIDIDER 

1990·91 BmGET TO ACTUAL all>ARISOII 

Salaries and benefits costs exceeded budgeted amounts by S27,m due to greater than expected overtime costs. 
Overrealized revenue of approximately $75,386 in recording fees and $18,565 in copy fees were collected during 
the fiscal year. An increase in the recording revenue is believed to be the result of consistently lower 
interest rates and increased refinancing. 

1991-92 OBJECTIVES 

1. Prepare documents for return to originator within seven working days. 

2. To provide a daily Index of recorded documents. 

3. To give same·day copy service upon request. 

4. To provide the Assessor with copies of recorded docunents in seven working days. 

1991-92 Sl8 PROGRAN ACTIVITIES 

The activities of this program are SLlllll8rized as follows: 

1. Examining and Recording Docunents (14.00 SY; E = $411,566; R = $2,360,088) including support personnel 
is: 

2. 

3. 

4. 

0 Mandated/Mandated Service Level. 

o Offset 100X by revenue. 

0 Able to examine and record 667,000 paid docunents and 62,500 free docunents for goverrnental 
agencies during the fiscal year, and determine fees for collection of $105,370 for the Public Works 
Monunent Preservation Survey fl.lld and $11,296,668 in documentary transfer tax, a portion of which 
is retained by the County and the remainder is distributed to the cities, in addition to recording 
and copy fees. 

Lien Notification (1.00 SY; E = $58,000; R = $58,000) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Copies of liens are provided to owners to notify them of c~lete information on recorded liens. 
This eliminates most subsequent contacts. 

o Offset 100X by revenue. 

o Able to process 21,000 lien notifications per year. 

Preliminary Notice Procedure (1.00 SY; E = $20,000; R = $20,000) including support persomel is: 

o Mandated/Discretionary Service Level. 

o Offset 100X by revenue collected in the program to cover these costs. 

o Able to process contractor preliminary notice filings and notifications within 5 days of Notice of 
Coq:,letion filings. 

Grantor-Grantee Index Production (10.00 SY; E = $300,400; R = $300,400) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o The contents and type of Recorder's Indices are included in Goverrnent Codes 27232 through 27257, 
however, the time frame for production of the Index is not specified. Production of a daily index 
has proven the most advantageous to the public and most economical for the County by saving time 
that would consequently be lost in increased customer contact and coq:,laints when timely information 
is not available. 

0 Offset 100X by revenue collected in the program to cover these costs. 

o Able to keypunch, verify and produce an index of approximately 2,500 official index records received 
daily. 
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PROGRAM: REaJRDING SERVICES DEPARTMENT: REaJRDER 

5. 

6. 

Microfilm Production (9.00 SY; E = $183,177; R = $183,877) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o Offset 100% by revenue from other activities in this program. Record storage is on microfilm rather 
than in books. 

o Able to photographically produce permanent microfilm records of all recorded doci.inents within seven 
days of recording . 

Records Information (15.50 SY; E = $575,056; R = $575,056) including support personnel is: 

o Mandated/Mandated Service Level. 

o Offset 100% by revenue generated by this and other activities in this program. 

0 Able to collect $242,182 for the County Battered Women's and Battered Children's funds, and $80,000 
for the State Department of Health and $81,964 in Vital Records Iq,rovement Project Funds in 
addition to County revenue for copy fees. 

o Able to process 230,500 copy requests annually and maintain same day copy service to customers. 

o Includes a mid-year staff increase for an Assistant Chief Deputy Recorder position . 
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PROGRAII: RECORDING SERVICES 

PROGRAII REVENUE BY SWRCE 

Source of Reven,e 

Recording Fees 
Copy Fees 
Acinin. Fee Battered Child & Women's Funds 
ownership Change Fee 
Preliminary Notice Fee 
Vital Records Fund 

Sub-Total 

Total 

GENERAL Flll> aJIITRIBUTIOIII DETAIL 

General Find Contribution By Source 

GENERAL FUND SUPPORT COSTS 

Sub-Total 

Total 

EXPLAIIATIOIII/COIEIIT ON PROGRAII REVEIIJES 

1990-91 
Actual 

$2,808,512 
406,425 
24,218 

132,020 
25,824 
81,247 

$3,478,246 

$3,478,246 

1990-91 
Actual 

$(1,985,914) 

$(1,985,914) 

$(1,985,914) 

1990-91 
Budget 

$2,733,126 
387,860 
22, 140 

180,000 
18,000 
57,942 

$3,399,068 

$3,399,068 

1990-91 
Budget 

$(1,923,785) 

$(1,923,785) 

$(1,923,785) 

DEPARTIENT: RECORDER 

1991-92 
Budget 

$2,831,479 
387,860 
22, 140 

180,000 
18,000 
57,942 

$3,497,421 

$3,497,421 

1991-92 
Budget 

$(1,949,222) 

$(1,949,222) 

$(1,949,222) 

Ch8'11e Frca 
1990-91 
Budget 

$98,353 
0 
0 
0 
0 
0 

$98,353 

$98,353 

Ch8'11e Fr-ca 
1990-91 
Budget 

$(25,437) 

$(25,437) 

(25,437) 

Recording fees increased in FY 90-91 over budgeted amounts by $75,386 as a result of lower interest rates. Copy 
fees and a proportionate amount of acininistrative fees for trust funds was over budgeted amounts by $20,643. 
This increase is a result of a greater number of parents than expected acquiring birth certificates in order 
to obtain social security numbers for their children for Federal income tax filings. This need is expected to 
continue to decline slightly during the next fiscal year. 

OWnership Change Fees were less than budgeted amounts as a result of a legislative change and greater coq:,liance 
by the public than anticipated with requirements which eliminate payment of fees. 

45-6 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
PROGRAN: Recording Services DEPARTMENT: REaJRDER 

PERFORMANCE Jtl)JCATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Recording, indexing and ■icrofil■ production 

X OF RESOORCES: 66% 

• WORKLOAD 

Dociinents Recorded 636,064 748,986 794,575 667,000 780,000 

EFFICIENCY 

Recording p·roductivity ratio 141, 133/1 138,398/1 183,363/1 148,222/1 175,323/1 

• EFFECTIVENESS 

Dociinents recorded 100% 100% 119% 100% 100% 

ACTIVITY B: 
lnfor.ition retrieval 

X OF RESOJRCES: 34% • WORKLOAD 

Requests for information 343,824 401,369 400,500 400,000 400,000 

EFFICIENCY 

• Records retrieved ratio 28,652/1 28,669/1 28,600/1 28,571/1 28,600/1 

EFFECTIVENESS 

Requests for information 100% 100% 100% 100% 100% 

• 

• 

• 

• 

• 45-7 



• 
PROGRAM: RECORDING SERVICES DEPARTIENT: RECORDER 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs cost cost 

0251 Asst Chief Deputy Recorder 1 1.00 1 1.00 62,896 67,819 
2n5 Principal Clerk 1 1.00 1 1.00 S29,848 $31,583 
3023 Index Clerk Supervisor 1 1.00 1 1.00 27,143 28,n1 
3045 Microfilm Supervisor 1 1.00 1 1.00 26,353 27,887 • 2745 Supervising Clerk 1 1.00 1 1.00 26,353 24,159 
2906 Legal Procedures Clerk Ill 1 1.00 1 1.00 26,388 27,331 
3024 Index Clerk 9 9.00 9 9.00 189,190 195,985 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 
2907 Legal Procedures Clerk II 7 7.00 7 7.00 163,779 165,077 
2903 Legal Procedures Clerk I 6 6.00 6 6.00 117,759 121,730 
3040 Microfilm Operator 5 5.00 4 4.00 102,749 85,597 
2700 Intermediate Clerk Typist 12 11.50 12 11.50 213,657 224,743 • 2710 Jll"lior Clerk Typist 3 3.00 3 3.00 44,198 45,978 

Total 49 48.50 48 47.50 $1,053,378 S1,070,642 

Salary Adjusments: 0 229 

Prmi..,OVertiae Pay: 10,000 25,000 • 
Ellployee Benefits: 331,514 375,706 

Salary savings: (25,976) (29,745) 

Total Adjusments S315,538 $371,190 • Progr• Totals 49 48.50 48 47.50 $1,368,916 S1,441,832 

• 

• 

• 

• 
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PROGRAM: NICROGRAPHICS DEPARTMENT: RECQRDER 

PROGRAM•= 31501 ORGANIZATION ii: 1500 
MANAGER: ANNETTE J. EVANS REFERENCE: 1991-92 Proposed Budget - Pg. 45-8 

AUTHORITY: Goverrvnent Code Section 27361.4 and San Diego County Ordinance #5950 authorizes the i111Jlementation of the 
program in this County. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Bllltget Change 

DIRECT COST 
Salarie:s & Benefits $140,903 $141,838 $184,754 $180,904 $168,082 (7.1) 

Services & ~lies 93,349 78,112 83,036 380;898 380,898 0.0 

Fixed Assets 9,994 9,994 369,687 0 201,000 100.0 

TOTAL DIRECT COST $244,246 $229,944 $637,477 $561,802 $749,980 33.5 

PROGRAM REVENUE (251,586) (922,020) (731,236) (561,802) (771,336) 37.3 

NET GENERAL FUND CONTRIBUTION $(7,340) $(692,076) $(93,759) $0 $(21,356) 100.0 

STAFF YEARS 6.34 5.86 6.96 7.00 6.00 (14.3) 

PROGRAM DESCRIPTION 

This program includes activities surrounding a) the creation of Indexes from book records and older vital records; b) 
reduction of paper documentation of records to microfilm and the purchase of all necessary equipment to accomplish 
these activities. The entire cost of the program is borne by the Micrographics Fund and no General Fund money is 
required. One dollar per document recorded is charged to support this program. Surplus funds collected over 
expenditures are returned to the Micrographics Trust Fund. This is a County-wide rendered service for the public by 
County employees and contract personnel . 
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PROGRAN: NICROGRAPHICS DEPARTMENT: REaJRDER 

1990-91 Bll>GET TO ACTUAL (Dl)ARISCII 
Unexpended fl.llds in services and supplies resulted from not COl1')leting a $300,000 project to for the conversion 
of Official Records. This project has been carried over to FY 91-92. Expenditures in fixed assets resulted 
from mid-year budget adjustments approved by the Board to upgrade the Recorder's Micrographics Systems. 
Unexpended funds for this program revert to the Micrographics Trust Fund instead of the General in accordance 
with Government Code Section 27361.4. 

1991-92 OBJECTIVES 

1. Duplicate 5,500 microfilm reels and encase in new cartridges. 

1991-92 SUB PROGRAN ACTIVITIES 

The activities of this program are s1.111118rized as follows: 

1. Processing older records] (4.00 SY; E = $109,459; R = $109,459) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset by the Micrographics Fund. 

o Able to edit 180 microfilm reels. 

0 Able to duplicate on site 180 reels of Recorder's documentation files this fiscal year. 

o Able to retrieve and recartridge 2,600 reels of microfilm. 

2. MICROGRAPHIC EQUIPMENT MAINTENANCE/REPLACEMENT/PURCHASE] (2.00 SY; E = $640,521; R = $661,877) including 
support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset by the Micrographics Fund. 
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PROGRM: NICROGRAPHICS 

PROGRM REVENUE BY SOltCE 

Source of Reven,e 

Micrographic Fees 

Sub-Total 

Total 

GENERAL FUND IDITRIBUTION DETAIL 

General FU'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COINENT ON PROGRAN REVENUES 

1990-91 1990-91 
Actual Budget 

$731,236 $561,802 

$731,236 $561,802 

$731,236 $561,802 

1990-91 1990-91 
Actual Budget 

$(93,759) $(0) 

$(93, 759) $0 

$(93,759) so 

DEPARTMENT: RECORDER 

Change Frmi 
1991-92 1990-91 
Budget Budget 

sn1,336 $209,534 

sn1,336 $209,534 

snt,336 $209,534 

Change From 
1991-92 1990-91 
Budget Budget 

$(21,356) $(21,356) 

$(21,356) $(21,356) 

$(21,356) (21,356) 

Revenues increased over budgeted amounts due to the approval mid-year by the Board of Supervisors of projects 
and acquisitions to be funded by revenues from the Micrographic Trust Fund. This included costs for the 
acquisition of a Microfiche Production System, Public Access Information System, and various micrographic 
equipment such as viewers and printers . 
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PROGRAN: Nicrographics 

FIXED ASSETS 

ltm 

Various Office Equipment 

Total 

Vehicles/C~ication EquiJal!nt: 

Itm 

Total 

45-12 

DEPARTMENT: RElllRDER 

Quantity Unit Cost 

Lot Lot $201,000 

$201,000 

Quantity Unit Cost 

$0 
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PROGRAM: Nicrographics 

PERFORNAIICE INDICATORS 

ACTIVITY A: 

1988-89 
Actual 

1989-90 
Actual 

1990-91 
Actual 

DEPARTMENT: REaJRDER 

1990-91 
Budget 

1991-92 
Budget 

Nicrofi l■ing older records and record docunentation, editing, cleaning and cq,l icating pr-ocb:ed microfi l11 reels 

% OF RESWRCES: 33% 

WORKLOAD 

Nim:>er of reels edited 178 182 172 180 180 

Nim:>er of duplicated reels 2,625 2,708 2,548 2,600 2,600 

Nl.llber of reels recartridged n/a 2,612 2,548 2,600 2,600 

Nl.llber of reels microfilf!led 178 182 172 180 180 

EFFICIENCY 

Reel editing cost $90.25 $97.80 $101. 71 $100.80 $100.8 

Film duplication cost $6.49 $7.22 $7.74 $7.44 $7.44 

Reel recartridging cost n/a $7.22 $101. 71 $7.44 $100.8 

Reel filming cost $90.25 $97.80 $101. 71 $100.80 $100.80 

EFFECTIVENESS 

Reels edited 99% 100% 96% 100% 100% 

Reels duplicated 100% 100% 98% 100% 100% 

Reels recartridge n/a 100% 98% 100% 100% 

Reels microfilmed 99% 100% 96% 100% 100% 

45-13 



-- --- -- -- ~---- --~-----

• 
PROGRAM: NICROGRAPHICS DEPARTIENT: REOORDER 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3053 Photo Reduction Technician 2 2.00 2 2.00 $47,310 $50,548 
3030 0ata Entry Operator 3 3.00 2 2.00 57,365 39,094 
3040 Microfilm Operator 1 1.00 1 1.00 21,489 22,354 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 17,441 18,442 • 

Total 7 7.00 6 6.00 $143,605 $130,438 

Salary Adjust.nts: 0 216 

Prmi•Overtiae Pay: 0 0 • Ellployee Benefits: 40,908 41,284 

Salary Savi~: (3,609) (3,856) 

Total Adjustaents $37,299 $37,644 

Progr• Totals 7 7.00 6 6.00 $180,904 $168,082 • 

• 

• 

• 

• 

• 
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PROGRAM: NCl>ERNIZATION 

PROGRAM#: 31503 
MANAGER: ANNETTE J. EVANS 

DEPARTMENT: REIXIRDER 

ORGANIZATION#: 1500 
REFERENCE: 1991-92 Proposed Budget - Pg. 45-9 

AUTHORITY: Goverrvnent Code Section 27361 (State 1984 Ch 1156, Section 3) authorizes the illl)lementation of the program 
in this County. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT msT 
Salaries & Benefits $327,907 $384,740 $574,649 $613,161 $914,203 49.1 

Services & 514Jplies 483,560 300,163 404,960 262,032 265,032 1. 1 

Other Charges 0 0 0 0 20,000 100.0 

Fixed Assets 720,017 570,152 1,850,680 10,000 108,000 980.0 

TOTAL DIRECT OOST $1,531,484 $1,255,055 $2,830,289 $885,193 $1,307,235 47.7 

PROGRAM REVEIIIE (1,654,085) (1,581,434) 2,693,982) C 885,193) ( 1,260,442) 42.4 

NET GENERAL FUND CONTRIBUTION $(122,601) $(326,379) $136,307 $0 $46,793 100.0 

STAFF YEARS 8.58 12.65 18.89 19.00 28.50 50.0 

PROGRAM DESCRIPTION 

This program includes: a) the development of programs and procedures to illl)rove the retention and retrieval of the 
County's system of recorded docllllents, b) maintenance of service level extended to the public when recording docllllents, e c) centralized collection and distribution of various fees and taxes collected to expedite balancing process and 
deposit of funds. 

This program is a County-wide service for the general public rendered by County ~loyees . 

• 

• 

• 

• 
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PROGRM: NCl)ERNIZATION DEPARTMENT: RECORDER 

1990-91 llll)GET TO ACT\W. IDl>ARISON 

This program is entirely funded by the Recorder's Modernization Trust Fund. Salary and benefits expenditures 
were less than budgeted due to the filling of some positions at lower levels and due to the extended disability 
leave of a staff ment>er charged to this program. Increased costs for services and supplies and fixed assets 
are the result of the mid-year changes approved by the Board of Supervisors for the upgrade of software and 
hardware associated with the County's automated system for recording documents. 

1991-92 CBJECTIVES 

1. Develop additional computer programs to expedite fee determination, collection and reconciliation. 
2. Process all corrections submitted to update current and older vital records. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Systems Analysis (4.00 SY; E = $254,334; R = $254,334) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 100X by revenue collected for the Recorder's Modernization Trust Fund. 

0 Able to prepare computer programs to modernize the department's fee collection, fee audit procedure 
and correspondence procedures. 

2. Data Control (3.00 SY; E = SSS,231; R = SSS,231) including support personnel is: 

3. 

4. 

o Discretionary/Discretionary Service Level. 

o Offset 100X by revenue collected for the Modernization Trust Fund. 

0 Able to process 95,000 corrections to vital records files annually. 

o Able to prepare 48,898 birth; 15,600 death; and 11,100 marriage records annually for indexing and 
microfilming. 

o Providing personal computer training and assistance to department personnel. 

Fee Collection (1.00 SY; E = $29,014; R = $29,014) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 100X by Modernization Trust Fund. 

o Able to collect fees for all department programs as well as $105,370 for the Public Works Monument 
Preservation Survey fund and $11,296,628 in documentary transfer tax for the County and Cities. 

Examining and Recording Doc1.111ents (3.00 SY; E = $90,276; R = $90,276) including support personnel is: 

o Mandated/Mandated Service Level. 

o Offset 100X by Modernization Trust Fund. 

0 Includes two Legal Procedures Clerk II's and one Legal Procedures Clerk I to assist in promptly 
examining and recording documents presented for recording. 

o Able to examine, determine fees and record documents presented for recording. 

o Able to provide training for the aut01118ted recording system. 

5. Return Recorded documents (3.00 SY; E = $62,521; R = $62,521) including support personnel is: 

0 Mandated/Discretionary Service Level. 

o 100X offset by revenue. 

o Includes Junior Clerk position for returning mail documents to addressee. 

o Able to prepare 660,370 documents for return to addressees. 
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PROGRAM: lll>ERNIZATUIII 

PROGRAM REVENUE BY SWRCE 

Source of Reven.ie 

Modernization 

Sub-Total 

Total 

GENERAL RJND IDITRIBUTION DETAIL 

General Flftt Contribution By Source 

GENERAL FUND SUPPORT COSTS 

Sub-Total 

Total 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$2,693,982 $885,193 

$2,693,982 $885,193 

$2,693,982 $885,193 

1990-91 1990-91 
Actual Budget 

$136,307 $0 

$136,307 $0 

$136,307 $0 

DEPARTIIENT: RECORDER 

Change Frm 
1991-92 1990-91 
Budget Budget 

$1,260,442 $375,249 

$1,260,442 $375,249 

$1,260,442 $375,249 

Change From 
1991-92 1990-91 
Budget Budget 

$46,793 $46,793 

$46,793 $46,793 

$46,793 46,793 

Revenues in this program increased over budgeted amounts due to the approval mid-year by the Board of 
Supervisors of projects and acquisitions to be funded by revenues from the Recorder's Modernization Trust Fund. 
This included costs for software and hardware associated with the upgrade of the County's Automated Recording 
System and the remodel of the Department of Information Services coq,uter room in order to house Recorder 
coq,uter equipment. • 

45-17 



• 
PROGRAM: Modernization DEPARTNEIIT: REaJRDER 

FIXED ASSETS 

ltm Ckaltity Unit Cost • 
TYPEWRITER, ELECTRIC 2 UNIT $1,000 
COHPUTERIZED CASH REGISTER 2 UNIT 5,000 
DESK, WOOD 3 UNIT 1,800 
TYPEWRITER, ELECTRIC 1 UNIT 500 
TYPEWRITER, ELECTRIC 1 UNIT 500 
DESK, WOOD 2 UNIT 1,200 • MODULAR WORKSTATION 1 UNIT 7,500 
MODULAR WORKSTATION 1 UNIT 2,500 
MODULAR FURNITURE 1 LOT 30,000 
MODULAR WORKSTATION 1 UNIT 2,500 
CELLULAR TELEPHONE 1 LOT 1,200 
PERSONAL COHPUTER 1 UNIT 2,500 
PERSONAL COHPUTER 2 UNIT 5,000 
COHPUTER EQUIPMENT 1 UNIT 1,000 • PRINTER 3 UNIT 15,000 
TERMINAL, COMPUTER 3 UNIT 3,000 
PERSONAL COHPUTER 3 UNIT 9,000 

Total $89,200 

• 
Vehicles/ec-.tication Eq.iii:aent: 

ltm Ckaltity Unit Cost 

VARIOOS C<HIJNICATION EQUIPMENT LOT 18,800 • 
Total $18,800 

• 

• 

• 

• 
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• 
PROGRAN: Nll>ERNIZATI<II DEPARTMENT: RElllRDER 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2499 Principal ·system Analyst 1 1.00 1 1.00 $53,792 $59,184 
2328 Dept. Personnel Officer I 0 0.00 1 0.50 0 19,878 
2525 Senior System Analyst 1 1.00 1 1.00 51,937 48,765 • 2427 Associate System Analyst 1 1.00 1 1.00 47,134 49,864 
3071 Senior Index Clerk 2 2.00 • 2 2.00 48,010 50,048 
3118 Dept. COf11:)uter Specialist I 1 1.00 2 1.75 23,772 45,656 
3119 Dept. Computer Specialist II 0 0.00 1 1.00 0 29,867 
2907 Legal Procedures Clerk II 3 3.00 6 6.00 63,041 130,446 
2906 Legal Procedures Clerk Ill 0 0.00 1 0.50 0 11,715 
2903 Legal Procedures Clerk I 1 1.00 1 1.00 17,631 19,665 
3040 Microfilm Operator 1 1.00 1 1.00 18,173 20,688 • 2493 Intermediate Account Clerk 0 0.00 1 1.00 0 17,622 
2494 Payroll Clerk 0 0.00 1 0.75 0 13,888 
3024 Index Clerk 0 0.00 2 2.00 0 37,814 
2430 Cashier 1 1.00 1 1.00 21,489 22,354 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 73,213 77,669 
2710 Junior Clerk Typist 3 3.00 3 3.00 43,504 46,401 

• Total 19 19.00 30 28.50 $461,696 $701,524 

Salary Adjustments: 12,170 772 

Preail.llVOVertime Pay: 20,000 0 

El!l>loyee Benefits: 131,746 224,891 

• Salary Savings: (12,451) (12,984) 

Total Adjustments $151,465 $212,679 

Program Totals 19 19.00 30 28.50 $613,161 $914,203 

• 

• 

• 

• 
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PROGRAN: DEPARTIENT OVERIEAD 

PROGRAN t: 31502 
MANAGER: ANNETTE J. EVANS 

AUTHORITY: 

DIRECT COST 
Salaries & Benefits 

Services & !qlpl i es 

Fixed Assets 

TOTAL DIRECT COST 

PROGRAN REVEIIE 

IET GENERAL R11> aJNTRIBUTlml 

STAFF YEARS 

PROGRAN DESCRIPTiml 

1988-89 1989-90 
Actual Actual 

$265,923 $283,067 

13,306 21,391 

0 0 

$279,229 $304,458 

(142,073) (178,393) 

$137,156 $126,065 

5.20 6.00 

DEPARTIENT: RECORDER 

mGANIZATU• t: 1500 
REFERENCE: 1991-92 Proposed Budget - Pg. 45-11 

1990-91 1990-91 1991-92 
Actual Budget Budget 

$324,567 $383,399 $425,591 

27,242 14,380 14,380 

0 0 0 

$351,809 $397,779 $439,971 

(189,954) (193,563) (235,755) 

$161,855 $204,216 $204,216 

4.26 6.00 6.00 

% 
Change 

11.0 

0.0 

0.0 

10.6 

21.8 

0.0 

0.0 

This program provides actninistrative services to the entire the department. These services include office management, 
personnnel and payroll, budgeting, purchasing and warehousing, fiscal control, statistics, staff development and 
training, special projects, connu,ity relations amcl inter-departmental c011111Jnications. 
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PROGRAN: DEPARTMENT OVERHEAD DEPARTMENT; REaJRDER 

1990-91 Bll>GET TO ACTUAL aJl>ARISON 

The vacancy of the position of manager of receipts and deposits, delayed classification studies and underfilling 
of budgeted positions account for lower salary and benefits expenditures in this program. Staff assistance was 
provided by Auditor and Controller staff during some of this time period to manage workload. Supplies were more 
conveniently acquired from Purchasing & Contracting's PONY EXPRESS store versus the more costly requisition or 
petty cash processes which resulted in increased expenditures credited to this program. 

1991-92 OBJECTIVES 

N/A 

1991-92 SUB PROGRAM ACTIVITIES 

N/A 
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PROGRM: OVERHEAD DEPARTll:NT: REaJRDER 

PROGRM REVEIIE BY SOIICE 
Change Frc:a 

1990-91 1990-91 1991-92 1990-91 • Source of RevenJe Actual Budget Budget Budget 

FEES: 
Micrographics fee $102,960 $102,960 $102,960 so 
Modernization fee 86,994 86,994 132,795 45,801 

Sub-Total $189,954 $189,954 $235,755 $45,801 • 
Total $189,954 $189,954 $235,755 $45,801 

GENERAL All) CDrTRIBUTION DETAIL 

Change Frc:a • 1990-91 1990-91 1991-92 1990-91 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $161,855 $204,216 $204,216 $0 

Sub-Total $161,855 $204,216 $204,216 so 

• 
Total $161,855 $204,216 $204,216 0 

EXPLANATION/CXIIENT ON PROGRM REVEIIES 

Revenue to this program comes from the overhead and travel costs incurred by the Micrographics and Modernization 
programs. A proportionate share of these costs are allocated from each program trust fund rather than the • Cou,ty General Fund. 

• 

• 

• 

• 
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PROGRAM: DEPARTIENT OVERHEAD DEPARTMENT: RECORDER 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

0150 Recorder 1 1.00 1 1.00 $77,803 $78,067 
0250 Chief Deputy Recorder 1 1.00 1 1.00 66,395 71,585 
0249 Special Assistant, Recorder 0 0.00 1 1.00 0 60,522 • 2491 Manager, Receipts & Deposits 1 1.00 1 1.00 47,653 46,982 
3015 ·Chief, Recording Services 1 1.00 1 0.00 39,707 0 
2759 Ac:inin. Secretary IV 1 1.00 1 1.00 31,429 33,251 
2510 Senior Account Clerk 1 1.00 1 1.00 23,065 24,032 
9999 Teq,orary Extra Help 21 0.00 21 0.00 0 5,000 

• Total 27 6.00 28 6.00 $286,052 $319,439 

salary Adjustments: 9,808 7,873 

PreaiUIIOVertiE Pay: 0 0 

Eltployee Benefits: 94,949 107,718 

• salary Savings: (7,410) (9,439) 

Total Adjustments $97,347 $106,152 

Progr• Totals 27 6.00 28 6.00 $383,399 $425,591 

• 

• 

• 

• 

• 
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RETIREMENT ASSOCIATION 

Change 

• Fram 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

RETIREMENT ADMINISTRATION 428,520 459,629 550,917 787,665 0 (787,665) (100.0) 

• TOTAL DIRECT COST $428,520 $459,629 $550,917 $787,665 $0 $(787,665) (100.0) 

PROGRAM REVENUE (1,001) (615,698) (755,794) (977,631) (0) 977,631 (100.0) 

NET GENERAL FUND COST $427,519 $(156,069) $(204,877) $(189,966) $0 $189,966 (100.0) • 
STAFF YEARS 8.63 9.33 11.35 13.42 0.00 (13.42) (100.0) 

• 

• 

• 

• 

• 

• 
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RETIREMENT ASSOCIATION 
(Headquarters Location: County Administration Center) 

RETIREMENT BOARD 

TREASURER-TAX COLLECTOR 

RETIREMENT ASSOCIATION 

Retirement Payroll 
Retired Health Insurance 
Active Member Accounts 
Death Benefits 
Disability Retirements 

o Positions o Staff Years 

I 

NOTE: Number of positions relative to staff years depict authorized 
level for permanent and part-time employees, Retirement Board Members, 
plus temporaries and seasonals. 
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PROGRAM: Retin.!l"lt Adlllinistration 

PROGRAM t: 81203 
MANAGER: Paul Boland 

AUTHORITY: This program was developed to carry out 

1988-89 
Actual 

DIRECT OOST 
Salaries & Benefits $261,534 

Services & SUppl i es 158,059 

Other Charges 0 

Fixed Assets 8,927 

TOTAL DIRECT COST $428,520 

PROGRAM REVENUE (1,001) 

NET GENERAL FUii) aJNTRIBUTION $427,519 

STAFF YEARS 8.63 

PROGRAM DESCRIPTION 

DEPARTMENT: RETIREMENT ASSOCIATION 

ORGANIZATION t: 1290 
REFERENCE: 1991-92 Proposed Budget - Pg. 46-1 

California Government Code Section 31451 et seq. 

1989-90 1990-91 1990-91 1991-92 
Actual Actual Budget Budget 

$288,893 $426,522 $486,462 $0 

145,576 113,767 298,053 0 

0 0 0 0 

25,160 29,395 3,150 0 

$459,629 $569,684 $787,665 $0 

(615,698) (755,794) (977,631) (0) 

$(156,069) $(186, 110) $(189,966) $0 

9.33 11.35 13.42 0.00 

% 
Ch~e 

(100.0) 

(100.0) 

0.0 

(100.0) 

c100:o, 

(100.0) 

(100.0) 

(100.0) 

To provide management and accountability of funds for eq:,loyees' retirement system. All active and retired members 
of the County Retirement System are served by this program. Program activities include: maintaining records and 
accounts for all merrbers; counseling employees regarding their retirement benefits; determination of all eligible 
service time; c~tation of monthly allowances using con.,uterized benefit estimates; developing actuarial data; 
maintenance of a voluntary deduction register for 17,300 active eq:,loyees, and a payroll for 6,600 retirees, including 
a paid health insurance plan; and, preparing disability cases which involve medical and legal investigation for formal 
hearing by the Retirement Board or a Hearing Officer. The Retirement Board, c~sed of four elected ment>ers of the 
system, four menbers appointed by the Board of Supervisors, and the Treasurer, manages the County Retirement System. 

On April 20, 1989, the Retirement Board resolved and directed that Government Code Sections 31522.1 (provides that 
Retirement Board can appoint personnel to do the work of the Board) and Section 31580.2 (mandates that Retirement Board 
shall annually adopt a budget covering the entire expense of acininistration of the retirement system) be made 
applicable to the County of San Diego effective July 1, 1989. On June 20, 1989 (No. 50), the County Board of 
Supervisors established the San Diego County Retirement Association. These actions removed the Retirement Association 
from the General Fund and are reflected in the 1991-92 Adopted Budget . 
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PROGRAN: Retireaent Aministration DEPARTIENT: RETIREMENT ASSOCIATlml 

1990-91 BlllGET TO ACTUAL aJIPARISON 

Direct costs were S217,981 under budget. This was due to delays in filling vacant positions within the 
Department and judicious expenditure of service and supply appropriations. Fixed Assets were $26,245 over 
budgeted amounts due to Board of Supervisors approved mid-year additions. 

1991-92 OBJECTIVES 

1. Coq:,lete software development and installation for automated retirement benefit calculation program. 

2. lq>rove timely performance of the organization's basic functions. 

3. Meet the demands of the active and retired eq>loyee population. 

4. oversee the portfolio transactions of all portfolio managers and participate with the Retirement 
Board Conmittees on investment planning matters. 

1991-92 SIB PROGRAM ACTIVITIES 

1991-92 BUDGET 

On June 20, 1989 (#50) the Board of Supervisors authorized the establishment of the San Diego County Retirement 
Association as an organization unit of the General Fund ~wered to receive and appropriate revenues as 
disbursed by the Board of Retirement. With this action, there will no longer be an appropriation for the 
Retirement Association in the Co111ty budget. The budget request approved by the Board of Retirement is 
sunnarized for reference purposes. 

SALARIES & BENEFITS 
SERVICES & SUPPLIES 
FIXED ASSETS 
OVERHEAD 

STAFF YEARS 13.75 

1991-92 
BUDGET 

531,011 
407,853 
91,716 

250,000 

All Retirement Association expenditures are offset 100% by the Retirement Fund. 
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• 
PROGRAII: Retireaent Administration DEPARTMENT: RETIREMENT ASSOCIATION 

PR0GRAII REVENUE BY SWRCE 

• Change From 
1990-91 1990-91 1991-92 1990-91 

Source of ReveRJe Actual Budget Budget Budget 

CHARGES: 
Aid From Other Agencies $753,704 $9n,631 $0 $C9n,631> 
Miscellaneous 1,349 0 0 0 

• Duplicating & Filing Fee 0 0 0 0 

Sub-Total $755,053 $9n,631 $0 $C9n,631> 

Total $755,053 $9n,631 $0 $C9n,631> 

• GENERAL FUND aJNTRIBUTION DETAIL 

Change Fran 
1990-91 , 1990-91 1991-92 1990-91 

General Flni Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $(204,8n) $(189,966) $(0) $189,966 

• Sub-Total $(204,8n) $(189,966) $0 $189,966 

Total $(204,8n) $(189,966) $0 $189,966 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

• Actual Revenue reflects actual expenditures plus actual overheads . 

• 

• 

• 

• 
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• 
PROGRAM: Retireaent Adllinistration DEPARllENT: RETIREMENT ASSOCIATION 

PERFOINANCE lfl>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Retireaent Adllinistration 

X OF RESOORCES: 100X 

WORKLOAD • 
Active Members 13,963 15,623 15,986 17,300 16,500 

Retired Members 6,163 6,417 6,574 6,600 6,650 

New Enrollments 2,299 2,988 2,039 3,680 1,800 

Retirements 254 352 358 320 360 • 
Terminations 1,258 1,218 827 1,700 1,400 

Disability Retirement Applications 82 80 97 100 100 

Deaths 194 193 190 210 

Deferred Retirements 0 224 206 350 350 • 
EFFICIENCY 

Average Cost/Member 28.15 29.42 37.20 32.96 37.50 

EFFECTIVENESS 

Average Rate of Return to Investment 9.51 8.06 9.21 7.55 7.55 --
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• 
PROGRAM: Retirement Acbinistration DEPARTMENT: RETIREMENT ASSOCIATl<III 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2295 Retirement System Manager 1 1.00 0 0.00 $77,024 $0 
2315 Retirement Benefits Officer I 1 1.00 ·0 0.00 36,001 0 
2340 Retirement Benefits Officer II 1 1.00 0 0.00 45,990 0 • 2403 Accounting Technician 1 1.00 0 0.00 0 0 
2493 Intermediate Account Clerk 3 3.00 0 0.00 74,m 0 
2510 Senior Account Clerk 2 2.00 0 0.00 46,130 0 
2700 Intermediate Clerk Typist 1 1.00 0 0.00 19,962 0 
2730 Senior Clerk 1 1.00 0 0.00 20, 156 0 
2756 Actninistrative Secretary I 1 1.00 0 0.00 21,272 0 
2758 Actninistrative Secretary Ill 1 1.00 0 0.00 24,602 0 
9999 Extra Help 1 .42 0 0.00 4,700 0 • 

Total 14 13.42 0 0.00 $370,610 $0 

Salary Adjustments: 16,152 0 

Preai...tOVertiE Pay: 0 0 

• Ellployee Benefits: 100,494 0 

Salary Savings: (794) (0) 

Total Adjustlllents $115,852 $0 

• Progrmi Totals 14 13.42 0 0.00 $486,462 $0 

• 

• 

• 

• 

• 46-7 



- - ------

• 
TRANSBORDER AFFAIRS 

Change 

• Froa 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Transborder Affairs $367,024 $463,793 $481,877 $493,204 $481,414 $(11,790) (2.4) 

• TOTAL DIRECT COST $367,024 $463,793 $481,877 $493,204 $481,414 $(11,790) (2.4) 

PROGRAM REVENUE (0) (3,333) (1,668) (0) (0) 0 0.0 

• 
NET GENERAL Flll> COST $367,024 $460,460 $480,209 $493,204 $481,414 $(11,790) (2.4) 

STAFF YEARS 7.0 7.00 7.00 7.00 6.25 (0.75) (10.7) 

• 

• 

• 

• 

• 

• 
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DEPARTMENT OF TRANSBORDER AFFAIRS 

Trade and Economic 
Development 

Transborder Project 
Coordinator 

1 Position = 1 SY 

Director 

1 Position = 1 SY 

Health and Environment 
Services 

Medical Director 
Transborder Project 

Coordinator 

2 Positions = 1.5 SY 

Administrative/Fiscal 

Analyst IV 
Secretary Ill 
Extra Help 

• Personnel 
• Fiscal 
• Data Processing 
• Legislative 

2 Positions = 2.25 SY 

Public Services 

Transborder Project 
Coordinator 

1 Position = 1 SY 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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PROGRM: Transborder Affairs 

PROGRAM t: 75101 
NANA.GER: Augie Bareno 

DEPARTMENT: TRANSBORDER AFFAIRS 

ORGANIZATION t: 0601 
REFERENCE: 1991-92 Proposed Budget - Pg. 41-1 

AUTHORITY: Established by the Board of Supervisors, Ordinance No. 7358 adding Article XXX to the San Diego County 
Adninistrative Code relating to the establishment of a Department of Transborder Affairs, 8·18·87. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget • Budget Change 

DIRECT msT 
salaries & Benefits $349,526 $431,638 $462,332 $465,204 $453,414 (2.5) 

Services & !q!pl ies 16,825 25,n2 18,988 28,000 28,000 0.0 

Other atarges 0 381 557 0 0 0.0 

Fixed Assets 673 6,052 0 0 0 0.0 

TOTAL DIRECT OOST $367,024 $463,793 $481,877 $493,204 $481,414 (2.4) 

PROGRAM REVENUE (0) (3,333) (1,668) (0) (0) 0.0 

NET GENERAL FUtlD aJIITRIBUT ION $367,024 $460,460 $480,209 $493,204 $481,414 (2.4) 

STAFF YEARS 7.0 7.00 7.00 7.00 6.75 (3.6) 

PROGRAM DESCRIPTION 

The Department of Transborder Affairs coordinates all County policies and programs focusing on the U.S./Mexico border 
and the Pacific Rim. With direction from the Board of Supervisors and the Chief Adninistrative Officer, the Department 
initiates appropriate public pol icy on transborder and international issues as part of the county's regional 
leadership . 
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PROGRM: Transborder Affairs DEPARTIENT: TRANSBORDER AFFAIRS 

1990-91 BU>GET TO ACTUAL IDFARISOII 

FY 1991-91 actual expenditures were less than FY 1990-91 budgeted amounts by approximately $11,327. This was 
due to lower than anticipated expenditures for salaries & benefits and services and supplies. In addition, 
$1,668 of l.llanticipated revenue which was used to further General Fund costs. 

1991-92 OBJECTIVES 

1. To provide staff support in the continued development of a South County Economic Development Council and 
prepare a transition plan for its development into a private non-profit corporation. 

2. To provide staff support for the Transborder Affairs Advisory Conmittee and the International Trade 
C0111nission and its subconmittees. 

3. To establish policies and programs for the County on trade and economic matters relating to the U.S./Mexico 
border region and the Pacific Rim. 

4. To coordinate and assist various County departments in carrying out their responsibilities when they are 
impacted by the U.S./Mexico border. 

5. To develop policies and programs for the County on binational health and environmental matters relating to 
the U.S./Mexico border region. 

6. To coordinate with the Office of Disaster Preparedness to establish emergency/disaster plans for the 
binational region. 

7. To continue monitoring policy iq::,lication of the Inmigration Reform and Control Act CIRCA) on County 
operations. 

1991-92 SIii PROGRAM ACTIVITIES 

The activities of this program are siirmarized as follows: 

1. Adninistrative Services C SY 3.25; E = $204,936; R = SO) including support personnel is: 

2. 

3. 

o Discretionary/Discretionary Service Level. 

o Providing staff support to the Transborder Affairs Advisory Conmittee. 

0 Providing centralized adninistrative support including budget, purchasing, payroll and personnel 
services. 

Health & Environmental Services C SY 1.5; E = $92,163; R = $0) including support persomel: 

o Discretionary/Discretionary Service Level. 

0 Participate in U.S./Mexico health associations and international public health conmittees. 

o Participate in efforts responding to the border sewage issue and its effect on San Diego County. 

o Coordinate and assist with efforts to develop a binational trauna program. 

o Assist in the development of. public policy relating to border environmental and public health 
issues. 

0 Provide staff support and translation services for public agencies working on binational 
environmental and public safety issues effecting San Diego County. 

Trade and Economic Development C SY 1.0; E = $92,163; R = $0) including support personnel: 

o Discretionary/Discretionary Service Level. 

0 Providing staff support to the International Trade Conmission and the South County Economic 
Development Corporation. 

o Promoting long-term border economic development strategies, using the Maquiladoras as a catalyst. 

o Promoting activities that will maintain and contribute to a healthy trade environment. 
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PROGRAM: Transborder Affairs DEPARTMENT: TRANSSORDER AFFAIRS 

4. Public Services ( SY 1.0; E = $92,163; R = SO) including support personnel is: 

0 Discretionary/Discretionary Service Level . 

o Coordinating various public service projects aimed at relieving illl)acted County services such as 
the Child Protective Services Project and Border Justice Program. 

o Participating in various border-related public service activities in such areas as disaster 
preparedness and technology transfer. 

0 Assist the San Diego Unified School District and various public agencies in the transfer of surplus 
goods and equipment. 

o Assist various public agencies with information and consultation on the efforts of increased 
migration. 

o Provide interpreter services for various departments in binational efforts necessary to discharge 
their responsibilities . 
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PROGRNI: Trmsborder Affairs 

PROGRNI REVEIU: BY so.RCE 

Source of RevenJe 

Transfer from Cable TV 

Sub-Total 

Total 

GENERAL FIN> aJNTRIBUTION DETAIL 

General Ftnf Contril::ution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aNENT ON PROGRAM REVEtllES 

1990-91 1990-91 
Actual Budget 

S1,668 so 
S1,668 so 

S1,668 so 

1990-91 1990-91 
Actual Budget 

$480,209 $493,204 

$480,209 $493,204 

$480,209 $493,204 

DEPARTIENT: TRANSBORDER AFFAIRS 

Chm,ge Fraa 
1991-92 1990-91 
Budget Budget 

so so 
so so 

so so 

Ch11r11e Fraa 
1991-92 1990-91 
Budget Budget 

$481,414 S(11,790) 

$481,414 S(11,790) 

$481,414 (11,790) 

11668 of lSW'lticipated reYenJe was eamed in FY 1990-91. This revenJe was used to offset General Ftnf costs. 
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• 
PROGRAM: Transborder Affairs DEPARTMENT: TRANSBORDER AFFAIRS 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Transborder Activities 

X OF REsaJRCES: 100% 

• WORKLOAD 

Dept. Assistance & Intervention 143 150 200 200 200 

Policy 1111)8ct & Development 27 35 50 so 50 

Advisory Conmittee Meetings 35 35 50 so 50 

• 

• 

• 

• 

• 

• 

• 
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PROGRM: Transborder Affairs DEPARTIEIIT: TRANSIIORDER AFFAIRS 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 e Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2277 Director 1 1.00 1 1.00 $69,847 $78,350 
2130 Medical Director 1 0.50 1 0.50 42,356 0 
0950 Project Coordinator 3 3.00 3 3.00 158,815 175,010 
2414 Analyst IV 1 1.00 1 0.75 47,587 35,712 e 
2413 Analyst 111 0 0.00 0 0.00 0 0 
2758 Aanin. Secretary Ill 1 1.00 1 1.00 29,201 30,900 
9999 Extra Help 6 0.50 6 0.50 10,000 23,015 

Total 13 7.00 13 6.75 $357,806 $342,987 

Salary Adjustaents: 11,903 2,866 --
PreiaiU-,OVertiE Pay: 0 0 

&l>loyee Benefits: 95,943 107,561 

Salary Savi~: (448) (0) 

-Total Adjustaents $107,398 $110,427 

Progr• Totals 13 7.00 13 6.75 $465,204 $453,414 
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• 
TREASlllER-TAX COLLECTOR 

Olange 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Olange 

TAX COLLECTICII $2,234,645 $2,556,871 $2,859,631 $2,777,145 $3,185,001 $407,856 14.7 

• TREASURY 1,398,159 1,656,032 1,888,799 1,629,060 1,813,657 184,597 11.3 

DEPARTIENT OVERHEAD 483,115 543,865 575,197 573,538 619,095 45,557 7.9 

TOTAL DIRECT aJST $4,115,919 $4,756,768 $5,323,627 $4,979,743 $5,617,753 $638,010 12.8 

• PROGRAN REVENUE (2,810,280) (2,914,390) (5,417,817) (5,050,590) (3,852,975) 1,197,615 (23.7) 

NET GENERAL RJNI> aJST $1,305,639 $1,842,378 $(94,190) sc10,847> $1,764,n8 s1,835,625 <2,591.0> 

• STAFF YEARS 114.68 99.87 111.28 115.25 120.25 5.00 4.3 

• 

• 

• 

• 

• 
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TREASURER-TAX COLLECTOR 

(HEADQUARTERS LOCATION: COUNTY ADMINISTRATION CENTER) 

DEPARTMENT HEAD 

4 POSITIONS 4 STAFF YEARS 

INVESTMENTS I I ADMINISTRATIVE SERVICES 

4 POSITIONS 

I 
TREASURY AC COUNTING 

tability 
Fund 

Banking Accoun 
Pooled Money 
Retirement Po 
10 POSITIONS 

rtfol io 
9.5 STAFF YEARS 

4 STAFF YEARS 

I 

IMPROVEMENT BONDS 

Collects Assessments 
Issue lq>rovement Bonds 
Pay General Obligation Bonds 
Issue General Obligation Bonds 
Deferred Compensation Management 
5 POSITIONS 5 STAFF YEARS 

TAX COLLECTION ACCOUNTING 

Fund Accountability 
Tax Fund Records 

8 POSITIONS 6.17 STAFF YEARS 

Budget/Fiscal 
Payroll/Personnel 
Purchasing 
Facilities/Equipment Management 
5 POSITIONS 

SECURED TAXES 

Payments 
Mail Processing 
Information 
Records 
Refunds 
Tax Sales 
Roll Custody 
58 POSITIONS 47.33 STAFF YEARS 

I 

RECEIPTS AND DEPOSITS 

Bank Deposits 
Cash Receipts 
Mail Payments 
15 POSITIONS 8.83 STAFF YEARS 

4.42 STAFF YEARS 

I 
UNSECURED TA XES 

Field Collections 
Records 
Refunds 
Information 
Uniform Tourist Ta X 

29 POSITIONS 28 S TAFF YEARS 

I 
EDP UTILIZA TION 

Mini/Microc~ter Management 
opment EDP Systems Devel 

LAN Administration 
Systems Analysts 
3 POSITIONS 3 STAFF YEARS 

NOTE: Nunber of positions relative to staff years depict authorized level for permanent and part-time employees. 

• • • • • • • • • • 
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PROGRAM: Tax Collection 

PROGRAM #: 07401 
MANAGER: Philip H. Jacobsen 

DEPARTMENT: TREASURER-TAX COLLECTOR 

ORGANIZATION #: 1200 
REFERENCE: 1991-92 Proposed Budget - Pg. 48-5 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code Section 
2602 et seq. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT COST 
Salaries & Benefits $1,966,434 $2,069,362 $2,333,186 $2,511,573 $2,826,433 12.5 

Services & ~lies 251,784 332,923 396,314 26s,sn 267,0n 0.6 

Other a,arges 0 0 0 0 0 0.0 

Fixed Assets 16,427 154,586 130,131 0 91,496 100.0 

TOTAL DIRECT COST $2,234,645 $2,556,871 $2,859,631 s2,m,145 $3,185,001 14.7 

PROGRAM REVENUE (1,416,642) (1,359,339) (3,730,180) (3,490,413) (2,094,916) (40.0) 

NET GENERAL FUND CONTRIBUTION $818,003 $1,197,532 $(870,549) $(713,268) $1,090,085 (252.8) 

STAFF YEARS 83.31 74.92 86.30 88.33 93.33 5.7 

PROGRAM DESCRIPTION 

Provide centralized collection of secured and unsecured property taxes for the County, school districts, most special 
districts and all cities within the County. Distribute 1,450,000 tax bills or statements to property owners or their 
agents and collect $1,500,000,000 in property taxes. Issue redell1)tion certificates when prior year secured property 
taxes are COIJ1)Letely paid; sell at auction all property on which taxes are unpaid. Collect uniform tourist taxes in 
unincorporated areas of the County, and racehorse taxes. State Law requires that the Tax Collector shall collect all 
property taxes and sets forth specific duties, procedures to be followed, and Legal requirements to be met . 
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PROGRM: Tax Collection DEPARTMENT: TREASURER-TAX OOI..LECTOR 

1990-91 llll>GET TO AClUAI. aJIPARISON 

Direct costs were $82,486 over budget. A savings of $178,387 was realized in Salaries and Benefits. This 
significant savings in Salaries and Benefits was accoq:>l ished by one-time measures in managing staffing turnover 
and the effective scheduling of tell1)0rary personnel and overtime. Service and Supplies expenditures were 
$130,742 over the budgeted amount due to $112,945 in payments for annual seasonal agency personnel that is a 
standard transfer expense from the salaries account and the requirment to include prior year expenditures of 
$30,022. Fixed Asset expenditures were over budget due to mid-year appropriation of over realized revenues to 
purchase equipment. Revenue exceeded budgeted level by 64%. The increase in revenue and decreased expenditures 
resulted in a Net General Fund Contribution reduction in this program of $157,281. 

1991-92 OBJECTIVES 

1. Maintain taxpayer service levels in telephone call handling, turnaround time on information, inquiries, 
taxpayer requests and research assignments, without staff augmentation to meet workload increases. 

2. Maintain leadership position in California in the collection effectiveness of unsecured property taxes. 

3. Coq:>lete the on-line reporting portion of rederrption process automation for prior year secured taxes. 

4. Coq:>lete design characteristics for the Tax Collector's module for the Shared Property Tax System. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sU1111arized as follows: 

1. 

2. 

3. 

Current Secured Tax Collection (46.11 SY; E = $1,484,479; R = $953,336) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 64X by program revenue and collects $1,277,000,000 in taxes. 

o Expediting deposits of collected taxes for increased investment earnings. 

Unsecured Tax Collection (29.21 SY; E = $1,076,103; R = $513,466) including support persomel is: 

o Mandated/Discretionary Service Level. 

o Offset 48X by revenue and collects $69,000,000 in taxes. 

o Incorporating on-line computer systems for iq:,roved taxpayer service and collection procedures. 

Prior Year Tax Collection (18.01 SY; E = $624,419; R = $628,114) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset entirely by program revenue and collects $62,000,000 in taxes. 

o Adding on-line computer systems to reduce paper records and increase response capacity for taxpayer 
services. 
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PROGRAM: Tax Collection DEPARTMENT: TREASURER-TAX OOLLECTOR 

PROGRAM REVEJIJE BY SWRCE 
Change From 

1990-91 1990-91 1991-92 1990-91 
Source of RevenJe Actual Budget Budget Budget 

CHARGES: 
Delinquent Costs of Secured Property $758,827 $585,981 $675,958 $89,977 
Reden.,tion Fees/Cost Recovery of Public Auctions 192,323 119,000 164,979 45,979 
Returned Check Fees 23,477 20,000 22,000 2,000 
Escheatment of Unclaimed Money 36,435 7,000 16,000 9,000 
Other Miscellaneous Fees 0 1,000 10,000 9,000 
SB813 Recovery 447,380 447,380 447,280 (100) 
Property Tax System Adninistration 2,271,738 2,310,052 658,429 C 1,651,623) 
Business Licenses 0 0 83,772 83,m 
Aid From Other Gov't Agency 0 0 16,498 16,498 

Sub-Total 3,730,180 3,490,413 2,094,916 (1,395,497) 

Total $3,730,180 $3,490,413 $2,094,916 $(1,395,497) 

GENERAL RJND CONTRIBUTl(II DETAIL 

Change From 
1990-91 1990-91 1991-92 1990-91 

General Flftt Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
Program Cost $(1,870,549) $(713,268) $(1,090,085) $(376,817) 

Sub-Total $(1,870,549) $(713,268) $(1,090,085) $(376,817) 

Total $(1,870,549) $(713,268) $(1,090,085) $(376,817) 

EXPLANATl(II/IXIIIENT (II PROGRAM REVENUES 

All Revenues are based on charges and fees in the California Revenue and Taxation Code, except returned check 
fees which are County iq,osed. Revenue is generated primarily by collection of penalties on delinquent 
payments, and fees and cost recovery from the sale of defaulted properties. 

The 1991-92 reduction in the property tax system adninistration revenues is due to changes in state legislation . 
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PROGRM: Tax COl lection 

FIXED ASSETS 

Desk 
Cellular Phone 
Micro-coq>1.1ter 
CRT 
Fax Machine 
Microfilm R/P 
Typewriter 
Page Printer 
Bil L Printer 
Laser Printer 

Total 

Vehicles/ec-riication E«.,iiJal!flt: 

Total 

48-6 

DEPARTIENT: TREASURER-TAX COLLECTOR 

Quantity Unit Cost 

1 lot $600 
3 Lot 4,500 
6 lot 40,800 

12 lot 12,696 
1 Lot 4,000 
2 Lot 4,600 
3 Lot 1,700 
1 lot 600 
1 lot 20,000 
1 lot 2,000 

$91,496 

Quantity Unit Cost 

so 

• 

• 

• 

• 

• 

• 

• 

• 

C 

• 
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PROGRAN: Tax Collection DEPARTIIENT: TREASURER-TAX COLLECTOR 

PERFORMANCE Ill>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
CUrrent Secured Taxes 

X OF RESWRCES: 47% 

• WORKLOAD 

Tax Bills and Statements 1,410,095 1,438,634 1,424,428 1,465,000 1,450,000 

Tax Payments 1,645,860 1,724,422 1,689,666 1,737,000 1,715,000 

Refunds 21,293 19,503 18,637 25,000 20,000 

• Service Requests 117,862 108,744 160,153 155,000 150,000 

EFFICIENCY 

Payments/Staff Hour 19.47 22.15 18.44 17.09 18.18 

Cost/Current Tax Bill Issued 2.42 1.66 2.48 2.65 2.74 

• EFFECTIVENESS 

Tax Charge Collected 97.13% 96.91% 95.75% 96.00% 95.00% 

ACTIVITY B: 
Prior Year Secured Taxes 

X OF RESWRCES: 20% • WORKLOAD 

Prior Year Parcels 31,346 28,531 29,947 29,000 38,000 

Prior Year Tax Payments 20,103 20,006 18,963 19,000 22,000 

EFFICIENCY • Prior Year Payments/Staff Hour 0.51 0.55 0.53 0.66 0.59 

EFFECTIVENESS 

Prior Year Tax Charge Collected 57.40% 59.39% 54.8% 55.00% 55.00% 

ACTIVITY C: • Unsecured Taxes 

X OF RESOJRCES: 34% 

WORKLOAD 

Tax Bil ls Issued 128,683 120,493 121,493 134,700 124,339 

• Tax Bills Collected 126,059 115,857 117,538 125,963 119,080 

EFFICIENCY 

Tax Payment/Staff Hour 2.59 2.59 2.26 2.15 2.05 

Cost/Tax Bil 1 Issued $9.50 $11.03 $7.23 $10.54 $8.65 

• EFFECTIVENESS 

Tax Charge Collected 99.10% 98. 71% 98.97% 98.00% 97.00% 
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• 
PROGRAM: Tax Collection DEPARTIENT: TREASURER-TAX COLLECTOR 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2403 Accounting Technician 1 1.00 1 1.00 $22,055 $24,032 
2430 Cashier 2 1.50 2 1.50 32,001 30,924 
2449 Manager Field Collections 1 1.00 1 1.00 54,536 57,705 
2450 Asst. Mgr. Field Collections 0 0.00 1 1.00 0 42,627 • 2454 Tax Services Division Chief 2 2.00 2 2.00 78,576 79,374 
2455 Manager Secured Taxes 1 1.00 1 1.00 54,536 57,705 
2456 Assistant Division Chief 2 2.00 2 2.00 62,734 67,744 
2457 Tax Payment Processor 4 4.00 4 4.00 88,751 94,624 
2458 Senior Tax Payment Processor 1 1.00 1 1.00 25,573 26,700 
2469 Departmental EDP Coordinator 1 1.00 1 1.00 37,491 31,768 
2493 Intermediate Account Clerk 21 20.00 20 19.00 397,098 391, 161 
2505 Senior Accountant 1 1.00 1 1.00 42,764 45,252 • 2510 Senior Account Clerk 8 8.00 11 11.00 180,944 249,144 
2525 Senior Systems Analyst 1 1.00 1 1.00 51,937 54,957 
2700 Intermediate Clerk Typist 15 14.00 16 15.00 252,607 275,604 
2730 Senior Clerk 6 6.00 7 7.00 134,644 161,227 
2745 Supervising Clerk 1 1.00 1 1.00 26,353 24,159 
2756 Achinistrative Secretary I 2 2.00 0 0.00 38,809 0 
2757 Achinistrative Secretary II 1 1 .00 3 3.00 23,162 69,167 
3053 Photo Reduction Technician 1 1.00 1 1.00 23,655 25,274 • 3118 Dept. Coq:,uter Specialist I 0 o.oo 1 1.00 0 25, 162 
5717 Senior Field Investigator 1 1.00 0 0.00 35,230 0 
5719 Field Investigator 6 6.00 7 7.00 200,815 242,795 
9999 Extra Help 29 11 .83 28 10.83 140,395 118,872 

Total 108 88.33 113 93.33 $2,004,666 $2,195,977 • Salary Adjustaents: (3,306) (331) 

Preaila/OVerti.e Pay: 30,600 30,600 

Ellployee Benefits: 564,423 693,290 

Salary Savings: (84,810) (93,103) • 
Total Adjusments $506,907 $630,456 

Progr• Totals 108 88.33 113 93.33 $2,511,573 $2,826,433 

• 

• 

• 

48-8 • 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRM: Treasury 

PROGRM •: 07701 
NANAGER: Normn H. Ernst 

DEPARTMENT: TREASURER-TAX COLLECTOR 

ORGANIZATION #: 1200 
REFERENCE: 1991-92 Proposed Budget - Pg. 48-6 

AUTHORITY: This program was developed to carry out Government Code 53601 et seq.; Streets and Highways Codes 6400-
6427, 6440-6632, and 10600-09. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget 111ange 

DIRECT COST 
salaries & Benefits $422,809 $557,848 $635,709 $671,791 $743,988 10.7 

Services & 5'.llPl ies 831, 192 1,012,282 1,147,328 954,869 965,869 1.2 

Other aiarges 0 0 0 0 0 0.0 

Fixed Assets 144,158 85,902 105,762 2,400 103,800 4,225.0 

TOTAL DIRECT COST $1,398, 159 $1,656,032 $1,888,799 $1,629,060 $1,813,657 11.3 

PROGRNI REVENIE (1,393,638) (1,555,051) C 1,687,637) (1,560,177) (1,758,059) 12.7 

NET GENERAL FUND CONTRIBUTION $4,521 $100,981 $201,162 $68,883 $55,598 (19.3) 

STAFF YEARS 14.00 15.98 16.32 18.50 18.50 0.0 

PROGRM DESCRIPTION 

To protect and conserve public funds by means of centralized management of banking, investment, disbursement and 
accountability of all funds, the Treasurer provides custody and payment of all County, school, and special district 
monies in the County Treasury. He manages the investment of the Pooled Money Fund. Temporarily unneeded County funds 
and monies from participating school and special districts are invested in interest-bearing bank accounts, government 
securities, treasury obligations, and money market instruments. These funds exceed 2.3 billion dollars. The use of 
a sophisticated cash flow projecting system, daily contact with brokers and banks nationwide, and a computerized 
telephonic network to keep informed of changing short term rates ensures a maxinun rate of return. 

The Treasurer is a member of the CAO's Financial Expertise Panel for review of the County's debt structure and 
adllinistration. The Treasurer adllinisters the Improvement Bond Act of 1911, 1913 and 1915, which includes the issuing 
of bonds, billing and collection of payments, and payment of coupons. He is the paying agent for the payment and 
redemption of general obligation school and special district bonds . 
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PROGRM: Treasury DEPARTIENT:-TAX COLLECTOR 

1990-91 Bll>GET TO ACTUAL aJIPARISON 

Salary and Benefit Costs were $36,082 under budgeted amounts. Service and Supplies Expenditures were $192,459 
over budget due to higher than anticipated banking costs, and the requirement to include prior year expenditures 
of $128,044. Fixed Assets expenditures were $103,362 over budget due to mid-year additions. Revenues exceeded 
budgeted amounts by $127,460. 

1991-92 OBJECTIVES 

1. Earn 8.SOX interest on monies in the Treasurer's custody. 

2. Maximize investment returns in a volatile market through state-of-the-art financial services, sophisticated 
investment techniques, and department generated computerized analyses, applications and executions. 

3. Maintain mininun level of services provided on general obligation bonds and coupon payments and collections. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sLlllll8rized as follows: 

1. Treasury (13.5 SY; E = $1,663,048; R = $1,n0,407) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset entirely by program revenue. 

0 Incurring additional costs only for authorized levels of staffing, services and equipment 
replacement. 

o Maximizing interest earnings of the Pooled Money Fund. 

2. General Obligation and Inprovement Bonds (5.00 SY; E = $150,609; R = $37,652) including support personnel 
is: 

0 Mandated/Discretionary Service Level. 

o Offset 25% by program revenue. 

o Maintaining bond and coupon payment activity service levels. 

o Managing the County Deferred Compensation Program and providing information and assistance on the 
Hartford Program. 
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PROGRAM: Treasury 

PROGRAM REVENUE BY SWRCE 

Source of Rever.Je 

CHARGES: 
Pooled Money Fund Service 
Audit Fees Deferred Coq::,ensation 
Audit Fees, Iq>rovement Bonds 
Miscellaneous 
Aid From Other Governmental Agency 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTION DETAIL 

General Fini Contribution By Source 

Sub-Total 

Total 

EXPLANATION/aNIENT ON PROGRAM REVENUES 

1990-91 
Actual 

$1,684,083 
2,468 

0 
1,086 

0 

$1,687,637 

$1,687,637 

1990-91 
Actual 

$0 

$0 

$0 

DEPARTNENT: TREASURER-TAX COLLECTOR 

Change Frm 
1990-91 1991-92 1990-91 
Budget Budget Budget 

$1,514,480 $1,747,159 $232,679 
10,000 10,000 0 

100 100 0 
800 800 0 

34,797 0 (34,797) 

$1,560,177 $1,758,059 $197,882 

$1,560,177 $1,758,059 $197,,882 

Change From 
1990-91 1991-92 1990-91 
Budget Budget Budget 

$68,883 $0 $(68,883) 

$68,883 $0 $(68,883) 

$68,883 $0 $(68,883) 

The major sources of revenue charges and fees for the aaninistration of the Pooled Money Fund. A full cost 
recovery system is used that is based on actual expenses incurred for personnel, services and supplies, and 
fixed assets. Other revenues are charges and fees for management of the County Deferred Coq>ensation Program 
and the Iq>rovement Bond Acts of 1911, 1913 and 1915 . 

The increase in 1991-92 revenues reflects the relative increase in program operating expenditures . 
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PROGRAN: Treasury 

FIXED ASSETS 

ltm 

Tax Payment Processor 
Micro-c~ter 
Main Frame Controller 

Total 

Vehicles/ec-aiication EC1,1ii:aent: 

ltea 

Total 

48-12 
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DEPARTIENT: TREASURER-TAX COLLECTOR 

Quantity lklit Cost • 
1 lot $82,000 
5 lot 15,000 
1 lot 6,800 

$103,800 • 

Quantity lklit Cost • 
$0 

• 

• 

• 

• 

• 

• 
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• 
PROGRAM: Treasury DEPARTMENT: TREASURER-TAX COLLECTOR 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Treasury 

X OF RESOURCES: 92% 

• WORKLOAD 

Investment Transactions 4,695 4,846 5,809 5,300 5,430 

Items Deposited 1,394,825 1,389,569 1,459,666 1,300,000 1,400,500 

Deposit Permits Proofed 20,518 22,669 23,537 20,100 22,650 

• EFFICIENCY 

Unit Cost Per Item Deposited $0.14 $0.14 $0.16 $0.17 $0.18 

EFFECTIVENESS 

Average Rate of Return to Investment Fund 9.74 9.54 9.37 8.50 8.50 

• ACTIVITY B: 
Iq,rovement and General Obligation Bonds 

X OF RESOURCES: 8% 

WORKLOAD 

• Bonds and Coupons Paid 18,290 15,455 10,579 12,453 12,000 

Deferred C~ensation Accounts 

County Plan 303 273 251 260 250 

Hartford Plan 3,858 3,570 3,961 4,400 4,250 

• 

• 

• 

• 
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• 
PROGRAN: Treasury DEPARTNENT:-TAX COLLECTOR 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2403 Accounting Technician 1 1.00 1 1.00 $22,055 $26,760 
2425 Associate Accountant 1 1.00 1 1.00 35,215 37,260 
2430 Cashier 2 1.50 2 1.50 30,218 31,916 
2457 Tax Payment Processor 1 1.00 1 1.00 21,891 23,930 • 2490 Assistant Investment Manager 2 2.00 • 2 2.00 96,321 102,964 
2491 Manager Receipts & Deposits 1 1.00 1 1.00 45,513 50,420 
2492 Investment Manager 1 1.00 1 1.00 63,729 68,426 
2493 Intermediate Account Clerk 3 3.00 3 3.00 57,758 59,963 
2505 Senior Accountant 1 1.00 1 1.00 42,764 45,252 
2510 Sr. Account Clerk 2 2.00 2 2.00 38,986 41,767 
2513 Senior Cashier 1 1.00 1 1.00 20,706 24,673 
2700 Intermediate Clerk Typist 2 2.00 1 1.00 39,924 20,754 • 2745 Supervising Clerk 1 1.00 1 1.00 23,606 26,231 
2757 Aaninistrative Secretary II 0 0.00 1 1.00 0 18,237 

Total 19 18.50 19 18.50 $538,686 $578,553 

Salary Adjustllents: 182 76 • Prmi'-/OVertiae Pay: 0 0 

~loyee Benefits: 146,759 180,483 

Salary Savings: (13,836) (15,124) 

Total Adjustllents $133,105 $165,435 • 
Progr• Totals 19 18.50 19 18.50 $671,791 $743,988 

• 

• 

• 

• 
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PROGRAM: Depart:Ent OVerhead 

PROGRAN •: 92101 
MANAGER: Ray N. Rainer 

DEPARTMENT: TREASUlER-TAX COLLECTOR 

ORGANIZATION •: 1200 
REFERENCE: 1991·92 Proposed Budget - Pg. 48-7 

AUTHORITY: This program was developed for the purpose of carrying out County Charter Section 602 which states that 
the Treasurer-Tax Collector duties shall be performed by one person elected by general law. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $452,599 $512,127 $548,393 $533,988 $579,545 8.5 

Services & 5141pl ies 30,516 31,738 26,804 39,550 39,550 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $483,115 $543,865 $575,197 $573,538 $619,095 7.9 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL RJND CONTRIBUTION $483,115 $543,865 $575,197 $573,538 $619,095 7.9 

STAFF YEARS 8.10 8.97 8.66 8.42 8.42 0.0 

PROGRAM DESCRIPTION 

To provide management and aaninistrative direction for Tax Collection, Treasury, and Retirement Aaninistration 
programs . 
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PROGRAM: Departa!nt OVerhead DEPARTMENT: TREASURER-TAX COLLECTOR 

1990-91 Bll>GET TO ACTUAL COIPARISOII 

Salary and Benefit costs were $14,405 over budget. This is due to mid-year salary increases. Limiting Services and 
Supplies expenditures lessened the overall expenditure difference. 

1991-92 SIii PROGRAM ACTIVITIES 

This is a single activity program and sl.fflll8rized as follows: 

1. Department Overhead (8.42 SY; E = $619,095; R = SO) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing management and control support for the department. 
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• 
PROGRAM: Department OVerhead DEPARTMENT: TREASURER-TAX COLLECTOR 

PROGRAM REVENUE BY SWRCE 
Change Frmn • 1990-91 1990-91 1991-92 1990-91 

Source of Rever..e Actual Budget Budget . Budget 

N/A: $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

• Total $0 $0 $0 $0 

GENERAL FUND CONTRIBUTION DETAIL 

Change Frmn 
1990-91 1990-91 1991-92 1990-91 • General Flild Contribution By Source Actual Budget Budget Budget 

PROGRAM COSTS: $575,197 $573,538 $619,095 $45,557 

Sub-Total $575,197 $573,538 $619,095 $45,557 

• Total $575,197 $573,538 $619,095 $45,557 

EXPLANATION/IDINENT ON PROGRAM REVENUES 

This program is 100% offset by net County cost . 

• 

• 

• 

• 

• 
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PROGRAM: Deparment OVerhead DEPARTMENT: TREASURER-TAX COLLECTOR 

STAFFING SCHEDlA.E 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0185 Treasurer-Tax Collector 1 1.00 1 1.00 $93,989 $92,317 
0270 Chief Deputy Tax Collector 1 1.00 1 1.0D 75,813 80,143 
0280 Chief Deputy Treasurer 1 1.00 1 1.00 75,813 80,143 
2304 Aanin Asst I 0 0.00 1 1.00 0 31,245 • 2369 Aanin Services Manager II 1 1.00 1 1.00 51,937 54,957 
2511 Senior Payroll Clerk 1 1.00 1 1.00 21, 103 25,157 
2730 Senior Clerk 1 1.00 0 0.00 22,437 0 
2758 Aaninistrative Secretary Ill 1 1.00 1 1.00 29,201 30,900 
2759 Aaninistrative Secretary IV 1 1.00 1 1.00 31,429 33,251 
9999 Extra Help 1 .42 1 .42 4,800 4,800 

• Total 9 8.42 9 8.42 $406,522 $432,913 

Salary Adjusments: 186 (398) 

P.--i--,OVerti- Pay: 0 0 

Ellployee Benefits: 127,280 147,030 • Salary Savirvs: (0) 0 

Total Adjusments $127,466 $146,632 

Progr• Totals 9 8.42 9 8.42 $533,988 $579,545 

• 

• 

• 

• 

• 
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• 
CAPITAL ASSET LEASING (SANCAL) 

Change • Fr-0111 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

capital Asset Leasi~ $1,870,558 $1,789,274 $6,107,791 $5,838,292 $6,410,864 $572,572 9.8 

• 
TOTAL DIRECT OOST $1,870,558 $1,789,274 $6,107,791 $5,838,292 $6,410,864 $572,572 9.8 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0 

• 
NET GENERAL FUii) OOST $1,870,558 $1,789,274 $6,107,791 $5,838,292 $6,410,864 $572,572 9.8 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0 

• 

• 

• 

• 

• 

• 
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PROGRAM: Capital Asset Leasing (SAIICAL) DEPARTJENT: CAPITAL ASSET LEASING (SAIICAL) 

PROGRAM t: 00001 ORGANIZATION t: 5200 
MANAGER: Peggy Goldstein, Debt Finance Manager REFERENCE: 1991-92 Proposed Budget - Pg.· 48 

AUTHORITY: On June 12, 1984 CSS & 56) the Board approved the Articles of incorporation and Bylaws of the San Diego 
County Capital Asset Leasing Corporation CSANCAL), a non-profit corporation. 

DIRECT OOST 
Salaries & Benefits 

Services & !qlplies 

Other Charges 

Fixed Assets 

Less ReidJursements 

Operating Transfers 

TOTAL DIRECT OOST 

PROGRAN REVENUE 

NET GENERAL FUND aJIITRIBUTION 

STAFF YEARS 

PROGRAN DESCRIPTION 

1988-89 
Actual 

$0 

0 

2,183,556 

0 

C312,998) 

0 

$1,870,558 

CO) 

$1,870,558 

0.00 

1989-90 
Actual 

$0 

0 

2,166,257 

0 

C376,983) 

0 

$1,789,274 

CO) 

$1,789,274 

0.00 

1990-91 
Actual 

$0 

0 

6,107,791 

0 

(0) 

0 

$6,107,791 

CO) 

$6,107,791 

0.00 

1990-91 
Budget 

$0 

0 

6,215,275 

0 

C376,983) 

0 

SS,838,292 

CO) 

SS,838,292 

0.00 

1991-92 
Budget 

so 

0 

6,410,864 

0 

X 
Change 

0.0 

o.o 
3.1 

0.0 

CO) C100.0) 

0 0.0 

$6,410,864 9.8 

CO) 0.0 

$6,410,864 9.8 

0.00 0.0 

The purpose of the non-profit corporation is to provide a financial vehicle to finance the acquisition of real and 
personal property for subsequent leasing to County departments. The Corporation is organized under the States's Non­
Profit Public Benefit Corporation Law. The Corporation may acquire, purchase, construct or provide for the 
construction of facilities, renovate existing facilities and other iq,rovements such as shops, warehouses, garages and 
other buildings and facilities of any type. All such equipment and facilities is subsequently leased to the County . 
To carry out these activities, the Corporation has the power to incur indebtedness through the Issuance of bonds, 
debentures, notes or other instr1.J11ents of indebtedness. The Corporation is organized solely for the purposes noted 
above as a civic venture for, and on behalf of, the County . 
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PROGRNI: capital Asset Leasing (SANCAL) DEPARTIENT: CAPITAL ASSET LEASING CSANCAL) 

1990-91 llll>GET TO ACTUAL aJl>ARISOII 

On August 21, 1984 San Diego County Capital Leasing Corporation CSANCAL) sold S11,825,000 of Leasehold Revenue Bonds 
for the acquisition of equipment, machinery, vehicles, and other tangible personnel property. After allowing for 
the cost of issuance, discount, debt service reserve, etc., the sale of these Series A Bonds provided $8,634,000 for 
the purchase of equipment in FY 1984-85. 

1991-92 OBJECTIVES 

The following lease payments will be made from this budget 111it in 1991-92. 

FINANCING 

1984 Equipment Issue 
1987 Equipment Issue 
1987 Capital Issue (Equip.) 

SlNCARY OF SANCAL ACTIVITY 

LEASE PAYMENT 

S1,677,975 
2,162,380 
2.570.509 

$6,410,864 

PAYMENT DATES 

July '91/Jan.'92 
July '91/Jan.'92 
July '91/Jan.'92 

This budget 111it provides the lease payments for the 1984 and 1987 SANCAL equipment issues and for the equipment 
(computers & telephones) purchased with the proceeds of the of 1989 A SANCAL Lease Revenue Bonds. Lease payments 
for all other SANCAL financings are included in the budgets of the benefitting departments. A sllllllary of SANCAL 
financing activity is provided in the following table: 

SANCAL DEBT ISSUES 

Issue Aaomt Natur-ig Date 

1984 Equipment Issue S11,825,000 Aug. 
1986 Health Services Complex 29,170,000 Dec. 
1987 Equipment Issue 10,300,000 Aug. 
1989 Capital lrr.,rovements 20,790,000 Aug. 
1989 E. Mesa Deten. Fae. 24,432,600 Oct. 
1989 Clairemont Health Complex 19,605,000 Dec. 
1991 COP Series A 40,745,000 Aug. 
1991 Justice Refunding 38,045,000 Aug. 

ANNUAL DEBT SERVICE aJIIITIENT (CXIJNTY LEASE PAYMENTS) 
(1,000) 

'84 Equipment Issue 
'86 Health Srvcs. Complex 
187 Equipment Issue 
'87 Justice Facilities 
189 Capital Irr.,rovements 
189 E. Mesa Det. Facilities 
'89 Clairemont Health Complex 
'91 COP Series A 
'91 Interim Justice Refll'lding 
Trustee Fees 

TOTAL 

1989-90 

S2, 166 
2,435 
2,165 
3,814 
3,371 

S14,006 
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S1,890 
2,428 
2,141 
3,812 
3,378 

~ 

S13,734 

1991-92 

S1 ,821 
2,444 
2,142 
3,809 
3,370 
2,251 
1,707 

---..l2 

S17,639 

1993 
2010 
1995 
2008 
2009 
2010 
2012 
2007 

1992-93 

S1,162 
2,431 
2,110 

3,360 
2,512 
1,709 
1,060 

• 1,525 
__J.QQ 

S15,969 

1993-94 

S1,420 
2,450 
1,115 

3,361 
2,510 
1,710 
1,060 
1,600 

__J.QQ 

S15,326 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
CIVIL SERVICE IXIIUSSION 

a,ange 

• Frm 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget a,ange 

PERSONNEL SERVICES $246, 164 $259,274 $253,227 $282,936 $296,950 $14,014 5.0 

• TOTAL DIRECT OOST $246,164 $259,274 $253,227 $282,936 $296,950 $14,014 5.0 

PROGRAM REVEIIE (23,232) (25,491) (19,145) (20,968) (20,968) 0 0.0 

• 
NET GENERAL Flll) OOST $222,932 $233,783 $234,082 $261,968 $275,982 $14,014 5.4 

STAFF YEARS 4.50 4.50 4.50 4.50 4.20 (0.30) (6.7) 

• 

• 

• 

• 

• 

• 
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ORGANIZATION CHART OF THE CIVIL SERVICE COM1\11SSION 

Members of the Civil Service Commission (5) 

Civil Service Commission Analyst II 
(1.0 staff years) 
Review submitted requests and appeals; 
Prepare recommendations to Commission; 
Assist Commissioners and write reports 
of hearings and investigations; 
Participate in negotiation of 

Executive Officer 
(1.0 staff years) 

Civil Service Rules; Prepare departmental budget. 

Civil Service Commission Analyst I 
(. 75 staff years) 
Review submitted requests and appeals; 
prepare recommendations to Commission; 
liaison between Commission, County 
departments and the public. 

Civil Service Commission Secretary 
(.83 staff years) 

Confidential Legal Secretary II 
(.50 staff years) 

Temporary Extra Help (as required) 
(.12 staff years) 

Provide secretarial and clerical support; liaison between 
Commission, County departments and the public. 

6 Positions 4.20 Staff Years 
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• 

• 

• 

• 
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PROGRAN: PERSONNEL SERVICES DEPARTMENT: CIVIL SERVICE IDIUSSION 

PROGRAN t: 81201 ORGANIZATION t: 0450 
NANA.GER: LARRY COOK REFERENCE: 1991-92 Proposed Budget - Pg. 50.5 

AUTHORITY: ARTICLE IX, SECTION 904, SAN DIEGO COUNTY CHARTER 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT IXIST 
Salaries & Benefits $234,920 $248,041 $240,268 $274,492 $287,306 4.7 

Services & 51.Wl i es 8,444 11,233 12,959 8,444 8,444 0.0 

Other 01arges 0 0 0 0 0 0.0 

Fixed Assets 2,800 0 0 0 1,200 100.0 

TOTAL DIRECT IXIST $246,164 $259,274 $253,227 $282,936 $296,950 5.0 

PROGRAN REVENUE (23,232) (25,491) (19,145) (20,968) (20,968) 0.0 

NET GENERAL FUND CONTRIBUTION $222,932 $233,783 $234,082 $261,968 $275,982 5.3 

STAFF YEARS 4.50 4.50 4.50 4.50 4.20 (6. 7) 

PROGRAM DESCRIPTION: The Civil Service Conmission carries out its Charter responsibilities for protection of the merit 
basis of the personnel system through the exercise of the Conmission's appellate authority, investigative powers, and 
review of Civil Service Rules. Commission decisions impact and benefit the County as a whole, and specifically impact 
County eq,loyees, job applicants, and County departments . 
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PROGRM: Persomel Services DEPARTlENT: CIVIL SERVICE (DIUSSICJI 

1990-91 BU>GET TO ACTUAL COIPARISCJI 
One of the two Comnission Analyst positions was vacated in Septeni>er of 1990. This has been left vacant in 
response to the County's current fiscal crisis. The vacancy has resulted in some salary savings, although it 
has also meant a delay in the coq>letion of low priority projects. A small proportion of that saving was 
transferred to this department's Services and Supplies account to cover 90-91 operating costs and to upgrade 
salvaged Coq>Uter equipment. 

1991-92 OBJECTIVES 

All mandated requirements for hearings and investigations will be met. 

1991-92 SUB PROGRM ACTIVITIES 

Mandated Activity/Discretionary Service Level. 

The Civil Service Comnission is mandated by the Charter to protect the merit basis of the persomel system 
through the Comnission's appellate authority and investigative powers. This is a one program department focused 
entirely on activities related to that role. 
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PROGRAN: PERSOIINEL SERVICES DEPARTNENT: CIVIL SERVICE aJIUSSION 

PROGRAN REVENUE BY SaJRCE 
Change Froa • 1990-91 1990-91 1991-92 1990-91 

Source of Reveooe Actual Budget Budget Budget 

OTHER: 
ROAD FUND $11,393 $11,393 $11,393 $0 
APCD 0 1,823 1,823 0 
LIBRARY 4,293 4,293 4,293 0 • AIRPORT/LIQUID/SOLID 3,459 3,459 3,459 0 
OTHER MISCELLANEOUS 0 0 0 0 

Sub-Total $19,145 $20,968 $20,968 $0 

Total $19,145 $20,968 $20,968 $0 

• GENERAL RJ11> CONTRIBUTION DETAIL 

Change Fnn 
1990-91 1990-91 1991-92 1990-91 

General fu,d Contribution By Source Actual Budget Budget Budget 

• GENERAL FUND SUPPORT COSTS: $234,082 $261,938 $275,982 $14,044 

Sub-Total $234,082 $261,938 $275,982 $14,044 

Total $234,082 $261,938 $275,982 14,D44 

• EXPLANATION/CXIIIENT ON PROGRAM REVENUES $1,823 was expected from APCD as an interfund transfer. This was not 
realized in FY 90·91. APCD has agreed that sun will be added to the $1,823 for which they expect to be billed 
in FY 91-92 . 

• 

• 

• 

• 
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PROGRAN: Personiel Services 

FIXED ASSETS 

lteia 

conference table 
tape recorder 

Total 

Vehicles/C~ication ECJ,liJal!l'lt: 

Total 
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DEPARTIENT: CIVIL SERVICE COIIISSl<II 

Quantity lklit Cost • 
unit $800 
unit 400 

$1,200 • 
Quantity Unit cost 

• 
$0 

• 

• 

• 

• 

• 

• 
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PROGRAM: Personiel Services 

PERFORMANCE INDICATORS 

ACTIVITY A: 
ICEY l«JRKLOAD INDICATORS 

X OF RESWRCES: 100% 

WORKLOAD 

COMMISSION HEARINGS 

COMMISSION INVESTIGATIONS 

STAFF REVIEW 

1988-89 
Actual 

52 

12 

300 

1989-90 
Actual 

48 

12 

300 

DEPARTNENT: CIVIL SERVICE CCIIUSSION 

1990-91 
Actual 

44 

9 

306 

1990-91 
Budget 

48 

10 

300 

1991-92 
Budget 

50 

12 

310 

The staff review category is c~rised of all items submitted for Conmission consideration. This category 
includes those submittals requiring preliminary investigation by staff, with reconmendation to the full 
Cornnission . 
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PROGRAN: PERSONEL SERVICES DEPARTJENT: CIVIL SERVICE COIIISSION 

STAFFING SCIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0445 CSC MEMBERS 5 0.00 5 0.00 $12,150 $12,150 
0450 CSC HEARING OFFICER 5 0.00 5 0.00 13,500 13,500 
0446 EXECUTIVE OFFICER 1 1.00 1 1.00 64,602 71,618 
2406 COMMISSION ANALYST II 0 0.00 0 0.00 0 0 • 2407 COMMISSION ANALYST I 0 0.00 0 0.00 0 0 
2412 ANALYST II 2 2.00 2 1. 75 75,726 74,156 
2753 CSC SECRETARY 1 0.80 1 .83 28,619 30,333 
2m CONFIDENTIAL LEGAL SECRETARY 1 0.50 1 .50 14,640 15,866 
9999 EXTRA HELP 1 0.20 1 .12 3,500 3,500 

Total 16 4.50 16 4.20 S212, 737 $221,123 • 
Salary Adjust.nts: 2,231 (2,617) 

PreaiUW"OVerti.e Pay: 0 0 

Ellployee Benefits: 59,704 68,800 

Salary Savi~: (180) (0) • 
Total Adjust.nts S61, 755 S66, 183 

Progr• Totals 16 4.50 16 4.20 $274,492 $287,306 

• 

• 

• 

• 

• 
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• 
ELECTRONIC SYSTEMS AND EQUIPMENT 

Change 

• Fran 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

COIIIIUlications $3,497,366 $3,476,104 $3,193,668 $2,997,766 $2,342,911 $(654,855) (21.8) 
E(J.lipnent 

• Telephone $6,324,714 7,201,577 9,316,414 5,980,904 6,536,478 555,574 9.3 
Utilities 

TOTAL DIRECT COST $9,~22,080 $10,677,681 $12,510,082 $8,978,670 $8,879,389 $(99,281) ( 1. 1) 

• PROGRAM REVENUE (144,861) (213,863) (684,099) (36,482) (41,832) (5,350) 14.7 

NET GENERAL FUND COST $9,677,219 $10,463,818 $11,825,983 $8,942,188 $8,837,557 $(20,967) ( 1. 17) 

• STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

• 

• 

• 

• 

• 
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PROGRAM: Telephone Utilities 

PROGRAM#: 82305 
MANAGER: Everett W. Knox, Deputy Director 

DEPARTMENT: Electronic Systems & E"'ipment 

ORGANIZATION #: 0800 
REFERENCE: 1991-92 Proposed Budget - Pg. 

AUTHORITY: Administrative Code 398.5 Section Cg) delegates to the Department of Information Services the 
administration of telephone utilities. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $0 $0 $0 0.0 

Services & Sl.llJ)lies 6,256,009 6,548,310 7,097,247 6,262,032 6,833,798 9.1 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 346,594 936,669 2,556,451 0 0 0.0 

Vehicle/Ccxnn. E"'ip. 0 0 0 0 0 0.0 

Less Reidlursements (277,889) (286,402) (337,284) (281,128) (297,320) 5.8 

Operating Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT COST $6,324,714 $7,198,577 $9,316,414 $5,980,904 $6,536,478 9.3 

PROGRAM REVENUE (48,720) (213,863) (674,504) (36,482) (41,832) 14.7 

NET GENERAL FUND CONTRIBUTION $6,275,994 $6,984,714 $8,641,910 $5,944,422 $6,494,646 9.3 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

The County telephone utilities costs are budgeted and paid by the Department of Information Services. Conservation 
efforts have achieved significant results. However, the telephone costs have continued to increase, primarily due to 
the relocation of County programs; acquisition of new facilities; and yearly increase in County staff by 5% (based on 
historical growth). In addition to further conversation efforts, the department will continue to develop the most cost 

• effective means of implementing the County-owned telephone system . 

• 

• 

• 

• 51-3 



PROGRAM: Telephone Utilities DEPARTMENT: Electronic Systems & Equipment 

1990-91 Bll>GET TO ACTUAL CCJIPARISON 

Services and Supplies were $835,215 over budget due to mid-year transfer from other departments for 
Cormunications projects. 

Fixed Assets were $2,556,451 over budget. These were projects that were part of mid-year transfers. 

1991-92 OBJECTIVES 

To manage the County telephone system. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Telephone Utilities (0.00 SY; E = $6,536,478; R = $41,832) is: 

o Discretionary/Discretionary Service Level 

o Responsible to fund the Countywide telephone system. 

o Provides system expansion and upgrade. 
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• 
PROGRAM: Telephone Utilities DEPARTMENT: Electronic Systems & E~ipnent 

PROGRAM REVENUE BY SOORCE 

• Change Fran 
1990-91 1990-91 1991-92 1990-91 

Source of ReveBJe Actual Budget Budget Budget 

Other Government Agencies (9746) 2,299 1,060 2,100 1,040 
License Fee (9694) 6,266 10,500 7,000 (3,500) 
Other Revenue 63,910 24,922 32,732 7,810 

• SanCal Proceeds 602,029 0 0 

Sub-Total $674,504 $36,482 $41,832 $5,350 

Total $674,504 $36,482 $41,832 $5,350 

• GENERAL FUND CONTRIBUTION DETAIL 

Change Fran 
1990-91 1990-91 1991-92 1990-91 

General Flm contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $9,316,414 $5,980,904 $6,536,478 $555,574 

• Sub-Total $9,316,414 $5,980,904 $6,536,478 $555,574 

Total $9,316,414 $5,980,904 $6,536,478 $555,574 

• EXPLANATION/COIMENT ON PROGRAM REVENUES 

SanCal proceeds of $602,029 were the result of mid-year transfers for telephone projects funded by SanCal . 

• 

• 

• 

• 
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PROGRAM: C~ications Equipaent 

PROGRAM•: 86403 
MANAGER: Everett Y. Knox, Deputy Director 

DEPARTMENT: Electronic Systems & Equipment 

CRGANIZATION •: 0800 
REFERENCE: 1991-92 Proposed Budget - Pg. 

AUTHORITY: Administrative Code 398.S(g) states that the Department of Information Services shall be responsible for 
the development, acquisition, installation, operation and maintenance of radio, electronic and interconmunications 
systems Countywide. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $0 $0 $0 0.0 

Services & ~lies 19 16,884 14,329 0 0 0.0 

Other Charges 3,134,671 3,038,531 2,821,472 2,997,766 2,342,911 (21.8) 

Fixed Assets 362,676 420,689 357,867 0 0 0.0 

Vehicle/C-. Equip. 0 0 0 0 0 0.0 

TOTAL DIRECT COST $3,497,366 $3,476,104 $3,193,668 $2,997,766 $2,342,911 (21.8) 

PROGRAM REVENUE (96,141) (0) (9,595) (0) (0) 0.0 

NET GENERAL Flll> CONTRIBUTION $3,497,366 $3,476,104 $3, 184,073 $2,997,766 $2,342,911 (21.8) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program consolidates the requests of all Countywide replacement conm.inications equipment to be purchased from the 
General Fund, including acquisitions on a lease-purchase basis. Also managed in this program budget is the acquisition 
of additional new conmunications equipment for which appropriation transfers are made from the individual requesting 
department budgets. Equipment requests are made by the Teleconmunications Services Division of Information Services 
based upon Countywide operational requirements and also by the individual departments based on operational requirements 
of their own programs. The Teleconmunications Services Division provides maintenance support, technical assistance 
and review of purchase orders. 
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PROGRAM: Colmulications Equipment DEPARTMENT: ELECTRONIC SYSTEMS AND EQUIPMENT 

1990-91 Bll)GET TO ACTUAL COIPARISON 

Fixed Assets were $357,867 over Budget due to the acquisition of conmunications equipment for client departments 
which made appropriation transfers to offset these costs. 

The only lease payment left in the Conmunications Equipment Budget is for the SanConTel Telephone System in the 
amount of $2,342,911. 

1991-92 OBJECTIVES 

1. Pay lease purchase obligations as they become due. 

2. Acquire approved conmunications fixed assets equipment. 

1991-92 SUB PROGRAM ACTIVITIES 

1. Conmunications Equipment (0.00 SY; E = $2,342,911; R = $0) provides support for County departments whose 
activities are both mandated and discretionary in nature. 

Lease-Purchase Obligations: 

Equipment 1990-91 Costs Final Payment 

SanConTel Telephone System 2,342,911 FY 1995 - 96 
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PROGRAM: C«-U"lications ECJJii:aent 

PROGRAM REVENUE BY SOJRCE 

Source of Revenue 

Other Goverrvnent Agencies (9746) 
License Fee (9694) 
Other Revenue 
Court Fees and cost (9824) 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTION DETAIL 

General Fim Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCNIENT ON PROGRAN REVENUES 

1990-91 
Actual 

0 
0 
0 

9,595 

$9,595 

$9,595 

1990-91 
Actual 

$3,193,668 

$3, 193,668 

$3,193,668 

DEPARTMENT: Electronic Systems & ECJ,lipnent 

Change From 
1990-91 1991-92 1990-91 
Budget Budget Budget 

1,060 0 (1,060) 
10,500 0 (10,500) 
24,922 0 (24,922) 

0 0 0 

$36,482 $0 $ (36,482) 

$36,482 $0 $ (36,482) 

Change From 
1990-91 1991-92 1990-91 
Budget Budget Budget 

$2,997,766 $2,342,911 $(654,855) 

$2,997,766 $2,342,911 ' $(654,855) 

$2,997,766 $2,342,911 $(654,855) 

Due to a printing error, the $36,482 in revenue from Telephone Utilities was duplicated in Conmunications 
Equipment. 

The $9,595 received was the result of mid-year transfers for Conmunications Equipment. 
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• 
EQUAL OPPORTUNITY MANAGEMENT OFFICE 

. 
Change 

• Fi-011 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actr1al Budget Budget Budget Change 

Management Office $440,628 $457,002 $511,972 $521,093 $568,642 $47,549 9.1 

• TOTAL DIRECT COST $440,628 $457,002 $511,972 $521,093 $568,642 $47,549 9.1 

PROGRAM REVENUE (77,570) (45,410) (60,872) (57,487) (57,735) (248) 0.4 

• 
NET GENERAL FUND COST $363,058 $411,592 $451,100 $463,606 $510,907 $47,301 10.2 

STAFF YEARS 11.00 11.00 11.00 11.00 10.00 (1.00) (9.1) 

• 

• 

• 

• 

• 

• 
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EQUAL OPPORTUNITY MANAGEMENT OFFICE 

DIRECTOR 

1 SY 

APPOINTMENT REVIEW 

Review all appointments to determine 
whether appointments are in conform­
ance with the County's Equal Oppor­
tunity Objectives . 

. 5 SY 

o Review o Evaluate 
o Concur o Non-Concur 
o Monitor 

EQUAL EMPLOYMENT OPPORTUNITY SUPPORT 

Plan and develop county-wide E.O. 
policies and procedures; Train depart­
ments in E.O. Issues; Prepare monthly, -
quarterly & Investigation and annual 
progress reports. 
General Administrative duties. 

3.5 SY 

o Plan & Develop E.O. policy 
o Department AA Coordinator 
o Trarnrng 
o Prepare E.O. Reports 
o Respond to Referrals 
o (Internal/External) 
o General Administrative E.O. Duties 
o Department AA Guidelines 

ORG-CHRT - EOMO-ORG.CHT 

CLERICAL SUPPORT 

2 SY 

INVESTIGATION 

Investigate discrimination allega-
- tions; implement the County's Affir­

mative Fair Housing Marketing Plan; 
504 liaison to DHR. 

-

2 SY 

o E.E.O. Discrimination Complaint 
o Intake 
o Review 
o Investigation and Report 

CONTRACT COMPLIANCE 

Coordinate and monitor all contracts 
to determine whether contractors are 
conforming to the County's Aff1rmat1ve 
Action and Equal Opportunity programs. 

1 SY 

o A-81 
o B-39 
o B-51 
o Fair Housing 
o F-40 
o Grant Review 
o Purchasing Department 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

PROGRAN: Ecp1l Opporti,iity ~t Office 

PROGRAN #: 81206 " 
MANAGER: Victor A. Nieto 

DEPARTIENT: EQUAL OPPORTUNITY NAIIAGEMENT OFFICE 

ORGANIZATION #: 0210 
REFERENCE: 1991-92 Proposed Budget - Pg. 52-5 

AUTHORITY: Board Policy C-17 and Actninistrative Cod~, Article XVII-C, Section 305 et. seq., and Ordinance 4929, as 
amended by Ordinance 6050 CNS) Effective 6-1-81, authorize EOMO to coordinate and direct all County Affirmative 
Action/Equal Opportunity Programs and Activities. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget 0.ange 

DIRECT COST 
Salaries & Benefits $419,341 $430,080 $492,295 $504,929 $547,848 8.5 

Services & ~lies 21,287 21,152 19,677 16, 164 15,573 (3.7) 

Other Oiarges 0 0 0 0 0 0.0 

Fixed Assets 0 5,770 0 0 5,221 100.0 

TOTAL DIRECT OOST $440,628 $457,002 $511,972 $521,093 $568,642 9.1 

PROGRAN REVENUE (77,570) (45,410) (60,872) (57,487) (57,735) 0.4 

NET GENERAL AN> CONTRIBUTION $363,058 $411,592 $451, 100 $463,606 $510,907 10.2 

STAFF YEARS 11.00 11.00 11.00 11.00 10.00 (9.1) 

PROGRAN DESCRIPTION 

Consent Decree order and Federal law require that affirmative action be taken to assure that minorities, handicapped e persons and women receive equal opportunity in eq,loyment. HUD regulations require that minorities be given an equal 
opportunity to rent or lease housing. Additionally, the Federal and State Goverrvnent requires that construction 
projects financed by their Public Works Program provide for the utilization of Minority and Women Business Enterprises 
(MWBE) contractors. The County's MWBE and Affirmative Fair Housing Marketing programs address the needs of protected 
groups, and are monitored to assure coq:,liance by construction contractors, vendors, and housing sponsors/developers . 

• 

• 

• 

• 
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PROGRM: Ecpil Dpportlrlity Nanagment Office DEPARTMENT: EQUAL OPPORTUNITY NANAGBENT OFFICE 

1990-91 BU>GET TO ACTUAL aJl>ARISON 

As a result of vacancies within the department, a savings of salaries and ~loyee benefits in the amount of 
$12,634 resulted. 

1991-92 Objectives 

1. Appoinment Review 

2. 

EOMO will process approximately 5,551 appointments 1,638 dispositions of examinations, 113 
reclassifications and 310 reasons for non-select. 

Monitor departments yearly Affirmative Action hiring goals and develop an informational packet to inform 
departments regarding the use of training action plans. 

Investigation an:t Training 

By increasing training and informal intervention in possible discrimination matters, EOMO expects to 
decrease the nuar of discrimination cases filed both internally and externally and decrease the nl.lllber 
of cases requiring formal investigation. 

Resolve all internal c~laints within a 4 month time period. 

lq>rove ~loyees knowledge of EOMO's functions alerting them of adverse actions which can constitute 
discrimination. 

3. Affirw1tive Fair Housing Marketing Proer-

4. 

Revise and streamline the developers application process and develop a certificate to award to those who 
have successfully c~lied with the program. 

Monitor 60+ housing projects which are being marketed and review SO+ developers applications. 

Contract Cca,liance 

Increase MWBE participation for all contracts, monitor B-39 lease agreements as well as vendor and 
construction contracts. 

Verify MWBE ownership and control and target 24 vendors and MWBEs for on-site audits per year. 

1991-92 SUB PROGRM ACTIVITIES 

The activities of this program are slJlll18rized as follows: 

1. Equal Opportunity Management (10.00 SY; E = $568,642; R = $57,735) including support personnel is: 

o Mandated/Discretionary Service Level. 

0 To assure meeting the County's hiring goals for minorities and women and to encourage vigorous 
support of goals by all County ~loyees. 

o To ensure that persomel procedures and policies conform to applicable equal 
opportunities/affirmative action requirements for all County activities. 

o To investigate discrimination c~laints and retrain supervisory personnel to assure uniform and 
consistent County-wide application. Provides technical assistance to Department Heads, Affirmative 
Action and Training Coordinators in establishing EEO/AA procedures minimize and prevent 
discriminatory activities. 

o To assure that MWBEs are extended the maxinun opportunity to secure economic participation in 
agreements, contracts and purchase orders for materials, services, professional services, public 
works contracts, professional consultants or trainers for "for profit" business activities paid for 
in whole or in part out of CGunty funds administered by the County. 
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PROGRAM: Ecpil Opportu,ity Nanagea!l'lt Office DEPARTMENT: EQUAL OPPOHUNITY MANAGEMENT OFFICE 

PROGRAM REVENUE BY SOORCE 

;991-92 
Change From 

1990-91 1990-91 1990-91 
Source of ReverAJe Actual Budget Budget Budget 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Federal Aid - Cornnunity Development Block Grant $28, 130 $20,000 $20,0001 $0 
Aid from other Goverrvnent Agencies 0 1,601 1,601 0 

Sub-Total $28,130 $21,601 $21,601 $0 

CHARGES FOR CURRENT SERVICES: 
Road Fund $17,791 $19,684 $19,449 $(235) 
Air Pollution Control District 2,845 3,139 3,435 296 
Airport Enterprise Fund 568 652 698 46 
Liquid Waste Enterprise Fund 2,377 2,858 2,468 (390) 
Solid Waste Enterprise Fund 2,457 2,027 3,187 1,160 
Library Fund 6,704 7,526 6,897 (629) 

Sub-Total $32,742 $35,886 $36, 134 $248 

OTHER REVENUE: 
Revenue Appropriations Prior Year -
Charges Current Services $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $60,872 $57,487 $57,735 $248 

GENERAL FUND aJrTRIBUTION DETAIL 

Change From 
1990-91 1990-91 1991-92 1990-91 

General Fl.Rt Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $451,100 $463,606 $510,907 $47,301 

Sub-Total $451,100 $463,606 $510,907 $47,301 

Total $451,100 $463,606 $510,907 $47,301 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

Budgeted program revenue from charges for current services will increase only slightly from the previous year . 
However, Aid from Other Goverrvnental Agencies is expected to increase as a result of increased Conmunity 
Development Block Grant (CDBG) funds which will be received as a result of an agreement between EOMO and the 
Department of Housing and Conmunity Development (HCD) (please see footer below). These revenues will be used 
to offset net county costs . 

On June 6, 1991, EOMO and Housing and Conmunity Development (HCD) entered into a Joint MOU that 
transferred certain Fair Housing duties to EOMO from HCD. On June 18, 1991, the Board approved re-allocation 
of $77,000 from the CDBG fun~s to the Fair Housing Programs. $52,000 of those monies was allocated to EOMO for 
FY 1991-92. This would increase EOMO's program revenue to $89,735 . 
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PROGRAM: Ecpal Opportwiity Ngllllt 

FIXED ASSETS 

System AST Model 386SX/16 
Laser Jet Series III D 
Spooler Internal Laser Shar. 
Color Monitor Upgrade 

Total 

Vehicles/ec-riication EquiJaer1t: 

ltm 

Total 

52-6 

• 
DEPARTMENT: EQUAL OPPORTUNITY N9IT OFFICE 

Quantity lklit Cost • 
unit $2,199 
unit 2,139 
unit 438 
unit 445 

• $5,221 

Quantity lklit Cost • 
$0 

• 

• 

• 

• 

--
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PROGRAM: Equal Opportwiity N- DEPARTMENT: EQUAL OPPORllltlITY N9IT OFFICE 

PERFORMANCE INDICATORS 
1988-89 
Actual 

ACTIVITY A: Equal Opportwiity/Affiramtive Action 

X OF RESOORCES: 100% 

WORKLOAD 

Appointment Review 

Investigation 

EFFECTIVENESS 

Appointment Review 

5,500 

360 

1989-90 
Actual 

6,032 

422 

1990-91 
Actual 

5,304 

509 

In FY 1990-91, EOMO processed 5,304 appointments, and 240 reasons for non-selection. 

In FY 1991-92, EOMO anticipates 5,551 appointments and 310 reasons for non-selection. 

Investigations 

1990-91 
Budget 

6,100 

500 

1991-92 
Budget 

5,551 

464 

In FY 1990·91, EOMO handled 75 formal coq>laints, 34 short complaints, and 400 requests for information . 

In FY 1991-92, EOMO anticipates handling 69 formal corrplaints, 31 short corrplaints, and 364 requests for 
information. 

Contract Conpliance 

Contract awards for FY 90-91 totaled $129,382,928, with MWBE's awarded $23,679,229 (18.3%) . 

In FY 91-92, EOMO will work to increase MWBE contract participation to 30% and performed on-site audits of MWBE 
firms, vendors and work-sites to confirm MWBE status. 

EOMO will also be responsible for monitoring all County contracts including construction, leasing acquisition 
under B-39, vendor contracts and capital improvements. 

Fair Housing 

In FY 90-91, EOMO monitored 60 housing projects for corrpliance with the Affirmative Fair Housing Marketing 
Program and processed 47 applications from developers for approval of their marketing plans. EOMO also reviewed 
and exerrpted 34 projects in FY 90-91. 

In FY 91-92, it is anticipated that these nl.lllbers will remain approximately the same. 

Errployment 

In FY 1990-91, the County of San Diego reached a diverse ethnic workforce representation of 9.6% Blacks, 15.5% 
Mexican-Americans, 10.1% Asians, 0.9% American Indians, 64.0% Caucasians, and 59.1% females . 
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• 
PROGRAM: Ecp1l Opportmity Nanagment Office DEPAR'TIENT: ECIUAL OPPORTUNITY NANAGEIENT OFFICE 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2283 Director 1 1.00 1 1.00 $65,699 $66,819 
2401 Equal Opportunity Officer II 5 5.00 5 5.00 184,932 209,393 
2402 Equal Opportunity Officer I 1 1.00 1 1.00 29,285 35,414 
2419 Principal Equal Opportunity 1 1.00 1 1.00 45,990 48,658 • 2700 Intermediate Clerk Typist 1 1 .00 1 0.00 19,962 0 
2757 Aaninistrative Secretary II 1 1 .00 1 1.00 21,436 24,421 
2758 Aaninistrative Secretary III 1 1 .00 1 1 .00 25,648 28,515 
9999 Teq>orary Extra Hele 5 0.00 5 0.00 1,500 1,500 

Total 16 11.00 16 10.00 $394,452 $414,720 

salary Adjustaents: 3,510 6,n6 • 
Preai'W'OVertiae Pay: 0 0 

Elllployee Benefits: 107,748 126,402 

salary savings: (781) 0 

• Total Adjustaents $110,477 $133, 128 

Progr• Totals 16 11.00 16 10.00 $504,929 $547,848 

• 

• 

• 

• 

• 
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• 
EQUIPMENT ACQUISITl<II 

Change 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

Vehicular ECJJipnent $4,279,434 $3,546,424 $3,771,572 $3,244,108 $3,934,931 $690,823 21.3 

• TOTAL DIRECT OOST $4,279,434 $3,546,424 $3,771,572 $3,244,108 $3,934,931 $690,823 21.3 

PROGRAM REVEIIJE (225,000) (225,000) (150,000) (150,000) (150,000) 0 0.0 

• 
NET GENERAL FUND OOST $4,054,434 $3,321,424 $3,621,572 $3,094,108 $3,784,931 $690,823 22.3 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

• 

• 

• 

• 

• 

• 
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• 
PROGRAM: Vehicular E"-'ipaent DEPARTMENT: EQUIPMENT ACQUISITION 

PROGRAM REVENUE BY SOORCE 

• Change From 
1990-91 1990-91 1991-92 1990-91 

source of Reven,e Actual Budget Budget Budget 

OTHER REVENUE: 
Sale of Fixed Assets (9993) $150,000 $150,000 $150,000 $0 

Sub-Total $150,000 $150,000 $150,000 $0 • 
Total $150,000 $150,000 $150,000 $0 

GENERAL FUND alNTRIBUTION DETAIL 

• Change Frm 
1990-91 1990-91 1991-92 1990-91 

General Fi.nt Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $3,621,572 $3,094,108 $3,784,931 $690,823 

Sub-Total $3,621,572 $3,094,108 $3,784,931 $690,823 

• Total $3,621,572 $3,094,108 $3,784,931 690,823 

EXPLANATION/COICENT ON PROGRAM REVENUES 

Revenue is received from the sale of older, worn vehicles as they are replaced by new vehicles . 

• 

• 

• 

• 

• 
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PROGRAM: Vehicular E"'is-ertt 

FIXED ASSETS 

ltl!II 

Total 

Vehicles/t«-riication E"'is-ent: 

ltea 

Vehicles 

Total 

53-6 

DEPARTJENT: EQUIPMENT ACQUISITION 

Quantity Unit Cost 

$0 

Quantity Unit Cost 

Lot $2,847,400 

$2,847,400 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
DEPARTMENT OF GENERAL SERVICES 

Change 

• Frcn 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Architecture $1,283,744 $1,688,894 $1,900,624 $1,790, 129 $1,994,475 $204,346 11.4 

• Facilities Services 12,020,201 13,856,311 14,818,410 14,600,450 16,356,584 1,756, 134 12.0 

Fleet E"-'ipment & 5,069,159 5,293,570 6,033,935 5,333,584 5,820,200 486,616 9.1 
Operations 

Printing Services (80,144) (136,217) (191,603) (187,351) (229,696) (42,345) 22.6 

Nail Services 507,049 499,278 563,452 835,036 568,266 (266,770) (32.0) 

• Real Property N!Jllt. 1, 198,401 1,386,469 1,572,227 1,672, 160 1,965,774 293,614 17.6 

Records Management 349,045 347,692 419,432 391,586 437,864 46,278 11.8 

Amini strati on 1,131,587 1,274,832 1,491,989 1,245,337 1,398,478 153,141 12.3 

• TOTAL DIRECT COST $21,479,042 $24,210,829 $26,608,466 $25,680,931 $28,311,945 $2,631,014 10.3 

PROGRAM REVENUE (3,257,099) (3,832,813) (4,033,902) (3,539,898) (3,542,783) (2,885) o. 1 

• NET GENERAL FUND COST $18,221,943 $20,378,016 $22,574,564 $22, 141,033 $24,769,162 $2,628,129 11.9 

STAFF YEARS 442.64 465.03 484.47 492.00 459.25 (32. 75) (6.7) 

• 

• 

• 

• 
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ADMINISTRATIVE SERVICES 
DIVISION 

Personnel, Payroll & Training 
Affirmative Action 
Computer-based Inventory Control 
Fiscal Services 
Department Automation 
Budget Planning & Preparation 
Facility Space Management 

DEPARTMENT OF GENERAL SERVICES 
(HEADQUARTERS LOCATION: COUNTY OPERATIONS CENTER) 

1991-92 ADOPTm BUDGET 

5502 
5510 

OFFICE OF THE DIRECTOR - 5501 

9 Positions= 8.00 Staff Years 

1---------+-------------1 

Central Contracting/Contract Compliance 

17 Positions= 16.00 Staff Years 

I 
REAL PROPERTY 

DIVISION - 5512 

Revenue Leasing Svcs. 
Sales of Surplus 

Property 
Property Valuation 

Services 
Engineering Services 
Property Acquisition 

& Leasing Services 
Relocation Services 

36 Positions= 36.0 SY 

dk 11/25/91 ORGCHART\GSORGCHT 

• • • 

ARCHITECTURE & ENGR 
DIVISION - 5513 

Project Management 
Services 

Contract Administration 
Services 

Project Support 
Services 

Architectural Services 
Engineering Services 
Capital Projects 

Planning 

37 Positions= 34.0 SY 

• • • 

I 
FACILITIES SERVICES 

DIVISION - 5514 

Facilities Systems and 
Structural Maintenance 
Facilities Custodial/ 

Grounds Maintenance 
Cogeneration Maintenance 
Resources Management 
Security System & Guard 
Services 

262 Positions= 261.50 SY 

• • 

RECORDS MANAGEMENT 5525 

Micrographics/Records Center 

13 Positions= 12.75 Staff Yrs. 

I 
FLEET OPERATIONS 
DIVISION - 5516 

Heavy & Light Vehicle 
Equipment Repair and 
Preventive Maintenance 

Outlaying Repair Facilities 
Vehicle Specification & 

Engineering 
Vehicle Replacement 

Programs 
Mail Services 
Central Printing Svcs. 

93 Positions= 91.00 SY 

• • • 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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PROGRAM: Architecture and Engineering 

PROGRAM I: 85201 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1991-92 Proposed Budget - Pg. 54·7 

-AUTHORITY: The Architecture and Engineering Program of the -Department of General Services provides services as 
outlined in Administrative Code, Section 398.5 (b). The Program provides specified services including project 
management, preparation of plans and specifications, inspection and supervision, and maintenance of drawings for the 
construction and alteration of County buildings. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,392,933 s,.m,963 $1,885,083 $1,856,629 $2,003,889 7.9 

services & ~lies 73,761 84,006 160,561 83,500 147,561 76.7 

Fixed Assets 0 19,785 0 0 0 0.0 

Less Reintiursements (182,950) (187,860) (145,020) (150,000) C 156,975) 4.7 

TOTAL DIRECT COST $1,283,744 $1,688,894 $1,900,624 $1,790,129 $1,994,475 11.4 

PROGRAM REVENUE (1,208,509) (1,441,879) (1,465,223) (1,050,213) (1,114,523) 6. 1 

NET GENERAL FUND CONTRIBUTION $75,235 $247,015 $435,401 $739,916 $879,952 18.9 

STAFF YEARS 27. 71 34.00 34.00 34.00 34.00 0.0 

PROGRAM DESCRIPTION 

The Architecture and Engineering Program of the Department of General Services provides and obtains building 
construction and alteration project services required by the County to meet its facilities and space needs. This 
program's general function is to provide professional County project management. Project management includes: 
feasibility studies, definition of requirements, planning, cost estimation, selection and management of design 
services, selection and management of construction and alteration services, ensuring compliance with building code and 
design requirements, monitoring and maintaining quality control and contract compliance, monitoring warranty periods, 
and maintaining facility drawings. 

Program staff also assist in the review of requests for and development of the Capital Improvements Program and Budget . 
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PROGRAN: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

1990-91 Bll>GET TO ACTUAL aJFARISON 

The 1990-91 actual Net General Fund Contribution is S304,515 less than the 1990-91 budget due to overrealized 
revenues. Revenues were overrealized because of Program emphasis on revenue offset projects, activities and 
expenditures: Reimbursements were underrealized by $4,980 and Revenues were overrealized by $415,010. Actual 
Salaries and Benefits exceeded the budgeted amount by $28,454 because the Program maintained full staffing to 
meet workload requirements. Actual Services and Supplies exceed the budgeted amount by $77,061 because project 
contract funds were added as appropriations mid-year. Project funds not expended have been rebudgeted to the 
1991-92 budget. 

1991-92 OBJECTIVES 

1. Maintain project service levels by coq:ileting 95% of assigned projects on schedule and within budgeted 
funds. 

2. Maintain cormunication and coordination with client and service departments by continuation of regular (no 
less frequent than quarterly) meetings with and distribution of Monthly Project Status Reports to client 
and service department representatives. 

3. Meet or exceed the Department goal of 15% Minority/Women Business Enterprise (M/WBE) participation in 
awarded contracts. 

1991-92 SUB PROGRAN ACTIVITIES 

The activities of this program are s1.11TI1arized as follows: 

1. Architecture and Engineering (34.00 SY; E = $1,994,475; R = $1,114,523) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing and obtaining construction and alteration project services. 

0 Responsible for assisting in the review of requests for and development of the Capital Improvements 
Program and Budget. 

o Maintaining the same total staff years after the addition of 1.0 SY Architectural Project Manager 
from the Administrative Services Division and the deletion of 1.0 SY Construction Inspector. 
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PROGRAM: Architecture and Engineering 

PROGRAM REVENUE BY SCIJRCE 

Source of Rever.Je 

Regional Center Bond Fund (9776) 
Capital Outlay Fund (9785) 
Service to Other Gov't. Agencies (9971) 

Sub-Total 

OTHER REVENUE: 
Recovered Expenditures (9989) 
Work Authorization (9999) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Flnt Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCIIIENT ON PROGRAM REVENUES 

1990-91 1990-91 
Actual Budget 

$56, 183 $0 
1,380,260 1,050,213 

31,151 0 

$1,467,594 $1,050,213 

$629 $0 
(3,000) 0 

$(2,371) $0 

$1,465,223 $1,050,213 

1990-91 1990-91 
Actual Budget 

$435,401 $739,916 

$435,401 $739,916 

$435,401 $739,916 

DEPARTMENT: GENERAL SERVICES 

Change Fran 
1991-92 1990-91 
Budget Budget 

$0 $0 
1,114,523 64,310 

0 0 

$1,114,523 $64,310 

$0 $0 
0 0 

$0 $0 

$1,114,523 $64,310 

Change Fran 
1991-92 1990-91 
Budget Budget 

$879,952 $140,036 

$879,952 $140,036 

$879,952 $140,036 

Capital Outlay Fund Revenues (Account 9785) were overrealized because of program emphasis on revenue offset 
projects, a greater than expected number of projects, and earlier than_ anticipated receipt of revenues . 
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PROGRAM: Architecture & Engineering 

PERFORMANCE INDICATORS 

ACTIVITY A: 
PROJECT MANAGBENT 

X OF RESCIJRCES: 100% 

WORKLOAD 

Contract Expenditures 

Nl.lllber of Projects 

Total Project Value 

Nl.lllber of Contracts 

EFFECTIVENESS 

% of projects c011pleted on schedule 
and within budget 

% of MWBE participation 

* Deleting Indicator after FY90/91. 
** New Indicator for FY91-92. 

1988-89 1989-90 
Actual Actual 

$42.0M $46.0M 

79 96 

** ** 

90 120 

95% 100% 

** ** 
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DEPARTMENT: GENERAL SERVICES 

1990-91 1990-91 1991-92 
Actual Budget Budget • 

• 
$61.0M $SO.OM N/A* 

124 110 110 

S358M ** $310M • 155 115 N/A* 

98% 95% 95% • 17% ** 15% 

• 

• 

• 

• 

• 
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• 
PROGRAM: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3678 Dep. Dir., Arch./Eng. 1 1.00 1 1.00 $65,439 $76,512 
2348 Chief, Capital Fae. Plan 1 1.00 1 1.00 60,136 63,622 
3571 Chief, Arch. Plan. & Design 1 1.00 1 1.00 60, 136 63,622 • 3593 Arch. Project Mgr. III 8 8.00 8 8.00 434,261 464,886 
3592 Arch. Project Mgr. II 5 5.00 6 6.00 237,380 293,058 
2302 Admin. Assistant III 1 1.00 1 1.00 43,807 46,351 
3511 Senior Constr. Inspector 1 1.00 1 1.00 42, 183 44,630 
2303 Admin. Assistant II 1 1.00 1 1.00 39,707 42,015 
3510 Construction Inspector 4 4.00 3 3.00 151,324 122,493 
3591 Architecture Project Mgr. I 4 4.00 4 4.00 164,100 177,808 
2757 Admin. Secretary II 1 1.00 1 1.00 23,997 25,572 • 2730 Senior Clerk 2 2.00 2 2.00 44,763 47,721 
2403 Accounting Technician 2 2.00 2 2.00 50,576 50,792 
3009 Word Processor Operator 1 1.00 1 1.00 22,873 23,834 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 19,962 20,754 
9999 Extra Help 3 0.00 3 0.00 0 0 

Total 37 34.00 37 34.00 $1,460,644 $1,563,670 • Salary Adjustments: 0 15,536 

PremiUII/OVertime Pay: 0 0 

Eq>loyee Benefits: 426,941 492,023 

• Salary Savings: (30,956) (67,340) 

Total Adjustments $395,985 $440,219 

Program Totals 37 34.00 37 34.00 $1,856,629 $2,003,889 

• 

• 

• 

• 
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PROGRAM: Facilities Services 

PROGRAM t: 82103 
MANAGER: Jane F. Huston. Director 

- ------------- ----

DEPARTNENT: GENERAL SERVICES 

ORGANIZATION t: 5500 
REFERENCE: 1991-92 Proposed Budget - Pg. 54-8 

AUTHORITY: Aaninistrative Code 398.5Cb), Cc), Cd) and Ce) requires the Department of General Services to operate and 
maintain County facilities. This includes structural and mechanical systems, adjoining grounds and parking lots, and 
custodial and trash removal services. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries l Benefits $8,209,835 $9,090,981 $10,052,569 $10,006,212 $10,096,260 0.9 

Services l ~lies 1,853,536 2,181,586 2,160,929 1,547,822 1,702,471 10.0 

Contracts 2,619,043 3,231,469 3,370,m 4,020,908 5,290,403 31.6 

Other Charges 579 0 0 0 0 0.0 

Fixed Assets 78,535 88,430 109,247 15,000 0 (100.0) 

Vehicle/C«-. Equip. 0 0 0 0 0 0.0 

Less Reillburseaents (741,327) (736,155) (875,108) (989,492) (732,550) (26.0) 

TOTAL DIRECT COST $12,020,201 $13,856,311 $14,818,410 $14,600,450 $16,356,584 12.0 

PROGRAM REVENUE (810,707) (1,142,471) (1,106,531) (862,581) (921,212) 6.8 

NET GENERAL RN> CONTRIBUTION $11,209,494 $12,713,840 $13,711,879 $13,737,869 $15,435,372 12.4 

STAFF YEARS 270.30 282.88 296.7 296.00 261.50 (11.7) 

PROGRAM DESCRIPTION 

Facilities Services provides building management services utilizing County employees, outside contracts and volunteers. 
These services are required to provide a clean, healthful and safe working envirorvnent for County employees and the 
public. Building management services include both structural and mechanical maintenance and repair, landscaping, 
security, and custodial services. The program also manages energy cogeneration activities, monitors energy and utility 
consumption rates, tests and implements conservation measures, and processes the payment of the County's gas, electric 
and water service charges. Cogeneration plants are located at the North, South and East County Regional Centers, Las 
Colinas Detention Center and the downtown Courthouse. 

The scope of this program includes 703 County-owned and operated facilities representing general office space, courts, 
law enforcement stations and 24-hour institutions such as jails, honor camps, a children's home, and mental health 
facilities. Total square footage maintained through this program includes 6,413,859 square feet of building space and 
4,644,811 square feet of grounds space. New facilities under division management in FY91-92 include East Mesa 
Detention Facility, the Topaz Buildings and the Ridgehaven Building. 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

1990-91 Bll>GET TO ACTUAL COMPARISON 

Total direct costs overspent appropriations by $217,960 (1.5%) due to underrealized Costs Applied of $114,384 
and the mid-year addition of fixed assets. Revenues overrealized budgeted amounts by $243,950. This 
overrealization is a result of increased revenues from various funds such as the Road Fund, Capital Outlay Fund, 
and the County Offices Recycle Program. 

Salaries and benefits were overspent by $46,357 (.5%). Services and supplies, including contracts, underspent 
budgeted appropriations by $37,028 (.7%) . 

Fixed Assets expenditures reflect the purchase of all approved items, plus additional purchases that were 
approved mid-year for East Mesa Detention Facility. 

1991-92 OBJECTIVES 

1. To plan, schedule and estimate costs associated with 3,668 projected Work Order Requests anticipated during 
FY91·92 . 

2. To complete services on 70% of all Work Order Requests received during FY91·92. 

3. To complete 100 projected Major Maintenance Projects (Force Account Only). 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Facilities Operations (221.50 SY; E = $10,965,703; R = $832,259) includes facilities managers and their 
consolidated Maintenance and Construction staff who provide services at geographically dispersed facilities 
in the County. Major facilities are staffed with a variety of skilled maintenance personnel. Crafts and 
Service Crews provide specialized services to support construction, alterations or repairs requested by 
County departments. Grounds Maintenance provides specialized services in landscape maintenance and 
construction. Security Services designs, installs and maintains electronic alarm and locking systems . 
Energy Management operates a computerized building automation and energy management system. The Central 
Automated Building Control System provides heating, ventilation, and air conditioning in several major 
county facilities. In addition, it manages the cogeneration activity that is designed to decrease the need 
to purchase electricity, gas, and steam. The Water Conservation Program consists of monitoring costs and 
consumption by sites, testing automatic irrigation control devices, and installing low water flow 
restrictors in plunbing fixtures. This activity is: 

o Discretionary/Discretionary Service Level 

o Increasing due to requirements associated with East Mesa Detention Facility, Topaz Buildings and 
contract negotiations: 

Adding 16.50 SY - 1.00 SY Facilities Manager, 9.00 SY Building Maintenance Engineer, .50 SY 
Building Maintenance Engineer Assistant, 1.00 SY Electrician, 1.00 SY Air Conditioning and 
Refrigeration Mechanic, 1.00 SY Security Alarm Specialist, 1.00 SY Plumber, 1.00 SY Welder, 1.00 
SY Gardener . 

Adding $1,432,955 in security, custodial, trash and elevator contracts combined. 

o Decreasing staffing associated with the shifting of custodian services from force account to 
contract: 

Deleting 52.00 SY - 3.00 SY Supervising Custodian, 3.00 SY Senior Custodian, 46.00 SY Custodian . 

2. Facilities Planning & Procurement (40.00 SY; E = $5,390,881; R = $88,953) includes Work Control which 
processes departmental work requests. This unit evaluates, estimates and schedules approximately 3,500 
requests annually to remodel, repair, and perform emergency repairs. Material Control operates a warehouse 
whose inventory supports maintenance and construction crews. Contract Services administers and manages 
elevator maintenance, custodial, trash,· and dead animal pick-up contracts. Contract security guard 
services provide physical security of buildings and parking lots. Major Maintenance activities include 
estimating, scheduling and managing non-capital projects to completion. This activity is: 

o Discretionary/Discretionary Service Level. 

o Adding 2.00 SY associated with increased contract compliance requirements for contract custodial 
services - 1.00 SY Facilities Services Contract Specialist I, 1.00 SY Senior Clerk. 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

PROGRAM REVENUE BY SOJRCE 
Change Fr011 • 1990-91 1990-91 1991-92 1990-91 

Source of Rever..e Actual Budget Budget Budget 

AID FROM OTHER GOVERNMENT AGENCIES: 
Federal Aid - Rain Damage (9624) $77 so so $0 
Parks Special District (9746) 417 1,000 24,200 23,200 

Sub-Total $494 S1,000 $24,200 $23,200 • 
CHARGES FOR CURRENT SERVICES: 
Regional Center Bond Funds (9776) S10,940 so $0 $0 
Road Fund (9782) 153,152 118,000 107,790 (10,210) 
Air Poll. Contr. Dist. (9783) 42,246 15,000 15,698 698 
Capital Outlay Fund (9785) 230,295 107,515 0 (107,515) 
Airport Enterprise Fund (9787) 16,666 20,000 16,744 (3,256) • Liquid Waste Enterprise Fu,d (9788) 1,919 7,323 5,233 (2,090) 
Transit Enterprise Fu,d (9789) 0 0 3,709 3,709 
Solid Waste Enterprise Fu,d (9790) 23,841 27,000 170,693 143,693 
DWP-Sanitation Districts (9792) 6,348 8,000 11,512 3,512 
Library Fu,d (9793) 218,771 214,000 239, 125 25, 125 
State of CA - Deer Park (9971) 66,749 50,000 52,325 2,325 
E~loyee Hsng. Rent Fees (9974) 252 2,000 2,093 93 

Sub-Total S771, 179 $568,838 $624,922 $56,084 • 
OTHER REVENUES: 
Recovered Expenditures (9989) S1,309 so so so 
Other Revenue - Other (9990) 37 0 0 0 
Other Sales - White Paper (9994) 326,618 279,743 261,625 (18,118) 
Misc. Recovery Fees (9995) 11,942 13,000 10,465 (2,535) 
Work Auth. Excess Cost (9998) (5,048) 0 0 0 • Sub-Total S334,858 $292,743 $272,090 $(20,653) 

Total $1,106,531 $862,581 $921,212 $58,631 

GENERAL Flll> aJNTRIBUTION DETAIL • Change Frm 
1990-91 1990-91 1991-92 1990-91 

General fu,d Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $13,711,879 S13,737,869 S15 ,435 ,372 $1,697,503 

Sub-Total $13,711,879 $13,737,869 $15,435,372 $1,697,503 • 
Total S13, 711,879 $13,737,869 $15,435,372 $1,697,503 

EXPLANATION/aJIENT ON PROGRAM REVENUES 

FY90-91 revenues overrealized FY90-91 Budgeted by $243,950. This was a result of increased revenues from • various fu,ds such as the Road Fund, Capital Outlay Fund and the County Offices Recycle Program. 

• 
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PROGRAM: Facilities Services 

PERFORMANCE INDICATORS 

ACTIVITY A: 
FACILITIES OPERATIONS 

% OF RESWRCES: 67 .0% 

WORKLOAD 

Total Sq.Ft. Bldg. Space 
Maintained 

Total Sq.Ft. Grounds Maintained 

Total Custodial Space Maintained 
(County Staff) 

Total Sq.Ft. Custodial Space 
Maintained (contract) 

Security Services - # Requests 
Received 

No. of Site Service Requests 
Received 

EFFICIENCY 

Bldg. Maintenance Sq.Ft./SY 

Gardening Sq.Ft./SY 

Custodial Sq.Ft./SY (Co. Staff) 

Custodial Cost/Sq.Ft./Year 
(County Staff) 

Custodial Cost/Sq.Ft./Year 
(Contract) 

Security Services·% Requests 
Responded 

Site Service Requests/SHE 

EFFECTIVENESS 

Custodial Cost differential 
(in-house vs. contract cost/ 
Sq.Ft./Year) 

% of Security Requests Completed 

% of Site Service Requests 
Completed 

1988-89 
Actual 

5,236,174 

4,644,811 

1,533,178 

1,466,101 

15,024 

N/A 

40,748 

434,095 

34,223 

$2.16 

$.83 

90% 

N/A 

Sf.84/. 77 

85% 

N/A 

1989-90 
Actual 

5,345,174 

4,644,811 

1,535,776 

1,498,965 

16,010 

N/A 

35,898 

. 419,965 

35,063 

$2.35 

$.92 

90% 

N/A 

$2.35/.92 

75% 

N/A 

1990-91 
Actual 

6,341,859 

4,644,811 

1,070,000 

1,600,661 

45,000 

38,230 

464,481 

23,568 

$2.42 

$.92 

509 

$2.42/.92 

100% 

DEPARTMENT: GENERAL SERVICES 

1990-91 
Budget 

5,924,994 

4,644,811 

1,535,776 

1,486,765 

50,00012l 

38,725 

464,481 

30,716 

$2.50 

$.97 

$2.50/.97 

100~2l 

1991-92 
Budget 

6,413,859 

4,644,811 

2,670,661 

50,000 

37,331 

464,481 

$1.04 

529 

100% 

(1) Deleted beginning FY90-91. Workload reflected under Facilities Planning & Procurement Activity, No. 
of Work Order Requests Received. 

(2l New Workload indicator beginning FY90-91. 

~ All custodial services are contracted effective FY91-92 . 
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PROGRAM: Facilities Services 

PERFOIIIWICE 111>1 CA TORS 

ACTIVITY B: 
FACILITIES PLANNING & PROCURENENT 

X OF RESOORCES: 33-0X 

WORKLOAD 

No. of Work Order Requests Received 

No. of Major Maintenance Projects 
l~lemented by Force Account (FA) 

No. of Maj. Maint. Requests 
Received (New) 

No. of Maj. Maint. Req. Funded (New) 

No. of Maj. Maint. Requests 
(Carryover/Rebudget) 

No. of Maj. Maint. Requests 
(Mid-Year) 

EFFICIENCY 

No. of Work Order Requests 
Processed/PE 

Average Cost/Major Maintenance 
Project (FA) 

No. of Maj. Maint. Req. Managed/PE 

EFFECTIVENESS 

% of Work Order Requests 
C~leted 

% of Major Maintenance Projects 
C~leted (FA) 

% of Maj. Maint. Req. C~leted (New) 

% of Maj. Maint. Req. C~leted 
(Carryover/Rebudget) 

% of Maj. Maint. Req. C~leted 
(Mid-Year) 

1988-89 
Actual 

4,497 

125 

N/A 

N/A 

N/A 

N/A 

536 

$6,328 

N/A 

48% 

114% 

N/A 

N/A 

N/A 

1989-90 
Actual 

3,338 

103 

N/A 

N/A 

N/A 

N/A 

267 

$6,748 

N/A 

58% 

94% 

N/A 

N/A 

N/A 

1990-91 
Actual 

3,333 

90 

517 

33 

127 

67 

227 

$9,511 

15 

56% 

67% 

24% 

80% 

55% 

DEPARTIENT: GENERAL SERVICES 

1990-91 
Budget 

3,500 

95 

70141 

269 

$7,000 

70% 

100% 

60%'41 

75'%!41 

1991-92 
Budget 

3,668 

100 

156 

36 

112 

60 

282 

$5,630 

16 

70% 

100% 

50% 

75% 

60% 

Note: Generally, Work Order requests are less than $2,000. Project requests are greater than $2,000. 

141 New Workload indicator begiming FY90-91. 
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PROGRAM: Facilities Services 

PERF<IHIANCE INDICATORS 

ACTIVITY C: 
ENERGY MANAGEMENT 

X OF RESWRCES: OX 

WORKLOAD 

Cogeneration MWH Produced/Year 

EFFICIENCY 

% MWH produced 

EFFECTIVENESS 

Cost Avoidance in SDG&E billings 

1988-89 
Actual 

17,805 

70% 

$940,140 

1989-90 
Actual 

N/A 

N/A 

N/A 

1990-91 
Actual 

N/A 

N/A 

N/A 

DEPARTMENT: GENERAL SERVICES 

1990-91 
Budget 

N/AX61 

1991-92 
Budget 

(6) As a result of the Facilities Services Division Reorganization in FY89-90, this Workload Indicator is 
deleted. Energy consumption and conservation measures are reflected in the Public Services Utilities 
Program . 
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• 
PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2289 Deputy Dir., Fae. Svcs. 1 1.00 1 1.00 $63, 128 $76,512 
0953 Asst. Dep. Dir., Fae. Operation 1 1.00 1 1.00 63,712 60,641 
0954 Asst. Dep. Dir., Fae. Plan & Pr 1 1.00 1 1.00 40,673 57,739 
2369 Aaninistrative Services Mgr. II 1 1.00 1 1.00 54,493 54,957 • 2302 Aaninistrative Assistant III 1 1.00 1 1.00 43,807 46,351 
2413 Analyst III 1 1.00 1 1.00 43,807 46,351 
2331 Loss Prevention Analyst 1 1.00 1 1.00 36,881 38,463 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 24,527 25,572 
2756 Aaninistrative Secretary I 1 1.00 1 1.00 18,780 19,169 
2730 Senior Clerk 4 4.00 5 5.00 90,415 113,110 
2403 Accounting Technician 2 2.00 2 2.00 46,612 50,565 
2700 Intermediate Clerk Typist 11 11.00 11 11.00 197,737 207,518 • 3643 Assoc. Mechanical Engineer 1 1.00 1 1.00 55,428 47,434 
3617 Assistant Electrical Engineer 1 1.00 1 1.00 41,664 44,079 
3120 Dept. C~ter Specialist III 1 1.00 1 1.00 51,937 40,110 
5919 Bldg. Automation Technician 1 1.00 1 1.00 27,790 31,070 
6013 Supv. Planner/Estimator 1 1.00 1 1.00 38,876 35,615 
6010 Planner/Estimator Ill 5 5.00 5 5.00 167,446 181,259 
6011 Planner/Estimator II 8 8.00 8 8.00 233,000 256,051 
7532 Tool & Equipment Repairer 1 1.00 1 1.00 23,545 21,577 • 2655 Storekeeper I II 1 1.00 1 1.00 27,207 28,785 
2660 Storekeeper I 1 1.00 1 1.00 21,339 22,580 
6015 Facilities Support Manager 1 1.00 1 1.00 44,248 46,814 
7017 Facilities Manager 11 11.00 12 12.00 403,205 461,567 
5884 Bldg. Maintenance Engineer 48 48.00 57 57.00 1,383,863 1,720,672 
6200 Bldg. ~aint. Eng. Asst. II 25 25.00 26 25.50 646,979 702,619 
5906 Carpenter & Painter Supv. 1 1.00 1 1.00 33,392 35,572 
5963 Senior Carpenter 1 1.00 1 1.00 30,444 32,475 • 5905 Carpenter 6 6.00 6 6.00 170,072 184,636 
5970 Sign Painter 1 1.00 1 1.00 30,206 32,210 
5967 Senior Painter 1 1.00 1 1.00 30,206 32,210 
5940 Painter 11 11.00 11 11.00 312,055 331,416 
7539 Construction & Svcs. Worker III 3 3.00 3 3.00 68,877 73,641 
7540 Construction & Svcs. Worker I I 8 8.00 8 8.00 163,366 173,705 
7541 Construction & Svcs. Worker I 10 10.00 10 10.00 193,279 197,321 
7533 Fire Extinguisher Svcs. Worker 1 1.00 1 1.00 23,999 25,648 • 5925 Electrician Supervisor 1 1.00 1 1.00 37, 175 39,574 
5923 Senior Electrician 1 1.00 1 1.00 33,784 35,986 
5920 Electrician 10 10.00 11 11.00 307,186 363,144 
6210 Electrician Assistant 1 1.00 1 1.00 24,542 26, 132 
3510 Construction Inspector 1 1.00 1 1.00 35,983 37,810 
3801 Drafting Technician II 1 1.00 1 1.00 25,246 26,522 
7536 Mason & Const.Svcs.Supv. 1 1.00 1 1.00 38,661 41,166 
5933 Senior Mason 1 1.00 1 1.00 35,143 37,426 • 5930 Mason 2 2.00 2 2.00 62,674 68,395 
5955 Plll'lber & Welder Supv. 1 1.00 1 1.00 37,175 39,574 
5953 Senior Pluit>er 1 1.00 1 1.00 33,784 35,986 
5950 Plll'lber 6 6.00 7 7.00 191,217 234,371 
6230 Plll'lber Assist. 2 2.00 2 2.00 52,856 56,450 
6180 Welder 2 2.00 3 3.00 63,506 96,756 
5959 Senior A/C Refrig. Mechanic 1 1.00 1 1.00 30,438 35,986 
5960 Air Cond.& Refrig.Mechanic 5 5.00 6 6.00 162,180 200,417 • 6315 Gardener Supervisor II 1 1.00 1 1.00 27,877 29,490 
6310 Gardener Supervisor I 2 2.00 2 2.00 49,492 52,882 
6305 Gardener II 10 10.00 11 11.00 203,803 235,729 
7085 Supervising custodian 3 3.00 0 0.00 62,253 0 
7030 Senior Custodian 3 3.00 0 0.00 58,971 0 
7031 Custodian 47 47.00 0 0.00 812,698 0 
6162 Security Coordinator 1 1.00 1 1.00 35,798 37,875 
6163 Sr. Security Alarm Specialist 1 1.00 1 1.00 28,318 37,005 C 
6161 Security Alar~ Specialist 6 6.00 7 7.00 190,241 231,376 
7098 Security Guard 2 2.00 2 2.00 40,008 42,848 
5195 F/S Contract Specialist II 1 1.00 1 1.00 32, 173 34,045 
5194 F/S Contract Specialist I 3 3.00 4 4.00 77,196 104,638 
7097 Photo ID/Sec. Specialist 1 1.00 1 1.00 20,004 21,424 

54-14 



• 
PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

9999 Extra Hele 3 3.00 3 3.00 47,886 60,676 

• Total 296 296.00 262 261.50 $7,825,263 $7,819,697 

Salary Adjustments: (0) (8,449) 

Premillll/OVertime Pay: 180,000 180,000 

Elllployee Benefits: 2,407,243 2,487,099 

• Salary Savings: (406,294) (382,087) 

Total Adjustments $2,180,949 $2,276,563 

Program Totals 296 296.00 262 261.50 $10,006,212 $10,096,260 

• 

• 

• 

• 

• 

• 
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PROGRAM: Fleet E"-'ii:-ent. Maintenance & Operations 

PROGRAM#: 82503 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION ti: 5500 
REFERENCE: 1991-92 Proposed Budget - Pg. 54-9 

AUTHORITY: This program was developed to carry out Acininistrative Code Section 398.5 Cf) which states that the 
Department of General Services shall acquire, maintain and operate the County's automotive and construction equipment 
and machinery except such equipment purchased out of special district or other limited purposes funds. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,938,264 $2,060,588 $2,168,659 $2,234,579 $2,377,320 6.4 

Services & SUpplies 1,341,012 1,560,768 1,611,445 1,256,914 1,255,789 (0.1) 

Vehicle/Fuel 1,746,405 1,663,325 2,191,667 1,842,091 2,187,091 18.7 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 44,520 10,060 63,095 0 0 0.0 

Less Reilllb.lrseEnts (1,042) C 1, 171) (931) (0) (0) 0.0 

TOTAL DIRECT COST $5,069,159 $5,293,570 $6,033,935 $5,333,584 $5,820,200 9. 1 

PROGRAM REVENUE (537,452) (486,890) (527,237) (530,374) (497,089) (6.3) 

NET GENERAL FUtl) CONTRIBUTION $4,531,707 $4,806,680 $5,506,698 $4,803,210 $5,323,111 10.8 

STAFF YEARS 54.62 54.83 56.65 59.00 59.00 0.0 

PROGRAM DESCRIPTION 

The Fleet Services program consists of vehicle maintenance/repair and fleet management. All General Fund vehicles and 
237 Public Works/Special District vehicles are serviced and repaired at the County Operations Center garage and six 
satellite garages strategically located throughout the County. Priority maintenance services are provided to law 
enforcement, and health and safety vehicles supporting special funds (Road Fund, Sanitation, Flood Control, Airports, 
Library, Air Pollution Control District). Approximately 70X of fleet costs are incurred by law enforcement operations. 

In addition to vehicle maintenance/repair, fleet management responsibilities include preparation of all vehicle 
purchasing specifications, vehicle acquisition; development of vehicle financing plans and subsequent contract 
negotiations; vehicle licensing, management and control of vehicle assignments, monitoring vehicle usage; preventive 
maintenance scheduling; and control of General Fund fuel distribution. 
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PROGRAM: Fleet Equipment, Maintenance & Operations DEPARTMENT: GENERAL SERVICES 

1990-91 BlJ>GET TO ACTUAL CCIIPARISON 

The 1990-91 actual expenditures exceeded the 1990-91 budget by $700,351. Gasoline was $349,576 over budget primarily 
due to higher gasoline prices which followed Iraq's August 1990 invasion of Kuwait. Automotive parts were $253,264 
over budget due to growing fleet size, inflationary cost increases and more costly repairs on older vehicles. Other 
services and supplies were $35,971 over budget. 

Fixed assets costs totaling $65,296 for a new automated fueling system, approved in FY89·90, were also charged to 
the 1990-91 budget . 

Salaries and benefits were $65,920 under budget due to delays in filling vacant positions. Revenue was realized 
almost as budgeted, being underrealized by $3,137. Overall, the Net General Fund Contribution was $703,488 more than 
budgeted. 

1991-92 OBJECTIVES 

1 . Within approved Vehicle Equipment Budget appropriations, purchase nine compressed natural gas CCNG) alternate 
fuel vehicles for fleet assignment and evaluation. 

2. Determine feasibility and cost-effectiveness of converting existing fleet vehicles to alternate fuel use. 

3. Implement state-mandated BAR-90 smog inspection program for fleet vehicles. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

3. 

4. 

Fleet Operations Administration (6.0 SY; E = $267,112; R = $0) including support personnel is: 

o Discretionary/Discretionary Service Level. 

0 Responsible for overall fleet operations administration, including personnel administration, accounting 
and payroll, materials and supplies, budget preparation, fiscal analysis, and fuel monitoring and 
projection. 

o Provides vehicle finance plan development and contract negotiation, equipment specifications, bid 
preparation and review, and administration of vehicle lease purchase programs. 

o Decreasing $772 in net County costs due to adjustments in services and supplies . 

Automotive Parts (5.0 SY; E = $1,248,493; R = $110,000) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for parts ordering and issue, parts stocking, inventory control, special parts purchase, and 
parts delivery to six satellite garages. 

0 Decreasing $33,751 in net County costs due to an increase in budgeted revenue to reflect revenue being 
realized from the sale of automotive parts and solvents to the Department of Public Works. 

Work Control (3.0 SY; E = $210,557; R = $0) including support personnel is: 

o Discretionary/Discretionary Service Level. 

0 

0 

Responsible for records maintenance, bulk fuel and lubricant ordering, Datafleet Fuel Control System 
monitoring, vehicle dispatching, fleet preventive maintenance scheduling, Fleet Management Information 
System input and reimbursement of elected officials' vehicle mileage. 

Increasing $9,994 in net County costs due to salary settlement costs. 

Heavy Equipment (10.0 SY; E = $484,204; R = $50,000) including support personnel is: 

o Mandated/Discretionary Service Level . 

0 

0 

Responsible for performing major repairs, maintenance, and overhauls of light, medium, and heavy trucks, 
buses, and industrial equipment. 

Increasing $24,733 in net County costs due to salary settlement costs partially offset by a $4,626 
increase in budgeted revenue . 
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PROGRAM: Fleet E(1.liJal!nt, Maintenance & Operations DEPARTMENT: GENERAL SERVICES 

5. Light Equipment (16.0 SY; E = $626,675; R = $50,000) including support personnel is: 

6. 

0 Discretionary/Discretionary Service Level. 

o Responsible for performing major maintenance, repairs, and overhauls of passenger cars and patrol units. 

o Increasing S73,499 in /net County costs due to salary settlement costs and a $35,000 decrease in budgeted 
revenue to reflect actual revenue. 

Satellite Garages (19.0 SY; E = $796,068; R = $197,089) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for performing light maintenance, repair, serv1c1ng, and preventive maintenance inspections 
of over 900 vehicles including patrol units assigned by district to six satellite garages. Also performs 
on-site lubrication and maintenance of sedans, trucks and buses assigned to outlying Probation camps. 

0 Decreasing $13,802 in net County Costs due to increased budgeted revenue for maintenance and repair work 
on enterprise fund vehicles. 

7. Fuel (0.00 SY; E = S2, 187,091; R = $(90,000) including support personnel is: 

o Discretionary/Discretionary Service Level. 

0 Increasing $460,000 in net County costs due to a downward adjustment to reflect actual revenue, and an 
increase in gasoline appropriations reflecting higher fuel consumption in County fleet and increased state 
gasoline taxes. 
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PROGRAM: Fleet E~ipient, Maintenance & Operations 

PROGRAM REVENUE BY SOORCE 

Source of Rev-,e 

USE OF MONEY AND PROPERTY: 
Equipment Rental Operation (9211) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
lnterfund Charges in General Fund (9781) 
Air Pollution Control District (9783) 
County Library Fund (9793) 
Serra Library (9971) 
Pub. Wks. Equipment Internal Service Fund (9786) 
Airport Enterprise Fund (9787) 
Civil Defense Cities (9975) 
Liquid Waste (9788) 

Sub-Total 

OTHER REVENUE: 
Other Miscellaneous (9995) 

Sub-Total 

Total 

GENERAL AJND CONTRIBUTION DETAIL 

General FU'd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

1990-91 
Actual 

$623 

$623 

$5,705 
$45,m 
28,596 
5,603 

437,226 
190 
267 

0 

$523,360 

$3,254 

$3,254 

$527,237 

1990-91 
Actual 

$5,506,698 

$5,506,698 

$5,506,698 

1990-91 
Budget 

$0 

$0 

$0 
$35,000 
35,000 

0 
460,000 

0 
0 

374 

$530,374 

$0 

$0 

$530,374 

1990-91 
Budget 

$4,803,210 

$4,803,210 

$4,803,210 

DEPARTMENT: GENERAL SERVICES 

Change Fran 
1991-92 1990-91 
Budget Budget 

$0 $0 

$0 $0 

$0 $0 
$43,953 $8,953 
28,256 (6,744) 

0 0 
423,833 (36, 167) 

0 0 
0 0 

1,047 673 

$497,089 $(33,285) 

$0 $0 

$0 $0 

$497,089 $(33,285) 

Change Fran 
1991-92 1990-91 
Budget Budget 

$5,323,111 $519,901 

$5,323,111 $519,901 

$5,323,111 $519,901 

Revenue is received in this program for (1) fuel, (2) vehicles maintained and repaired, and (3) auto parts 
procurement and inventory for the Department of Public Works vehicles. Revenue realized in FY90-91 was $3,137 
less than budgeted. Budgeted FY91-92 revenue is $33,285 less than FY90-91 in order to reflect decreasing 
revenue from the Road Fund . 
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• 
PROGRAM: Fleet E(1.liJaent, Maintenance & Operation DEPARTMENT: GENERAL SERVICES 

PERFORMANCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
FLEET OPERATIONS 

% OF RESOORCES: 100% • 
WORKLOAD 

General Fund Vehicles Maintained 1,782 1,934 2,030 1,995 2,043 

Mi Les Driven 22,631,000 25,354,502 26,491,362 26,800,000 27,500,000 

Gal Ions of Fuel Used 2,014,176 2,017,428 2,119,309 2,200,000 2,200,000 • 
Public Works and Other Non-General 
Fund Vehicles Maintained 209 201 237 201 237 

EFFICIENCY 

No. of Gen. Fund Vehicles • per Equip. Mechanic (Repairs) 104.45 96.12 89.51 86.74 88.82 

No. of Gen. Fund Vehicles Per 
Equip. Svc. Technician 
(Preventive Maint. Inspections) 116.16 125.58 139.71 133.00 136.20 

EFFECTIVENESS • 
No. of Repair Orders per Vehicle 8.55 8.32 8.45 8.50 8.75 

No. of Preventive Maintenance 
Orders per Vehicle 5.25 5.25 5.25 5.25 5.25 

• 

• 

• 

• 
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• 
PROGRAM: Fleet E~iJBl!rlt, Maintenance & Operations DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2220 Deputy Dir. Fleet Operations 1 1.00 1 1.00 $65,439 $74,453 
6102 Chief, Fleet Operations 0 0.00 1 1.00 0 51,161 
6155 Road Equipment Specialist 1 1.00 0 0.00 41,141 0 • 2302 Aaninistrative Assistant Ill 1 1.00 1 1.00 43,807 46,351 
6180 Welder 1 1.00 1 1.00 31,753 33,857 
6130 Equipment Shop Supervisor 4 4.00 4 4.00 149,468 159,188 
2607 Automotive Parts Manager 1 1.00 1 1.00 37,371 39,662 
6108 Senior Equipment Mechanic 6 6.00 6 6.00 203,922 217,272 
6110 Equipment Mechanic 20 20.00 20 20.00 630,191 671,285 
6009 Equipment Maintenance Planner 2 2.00 2 2.00 46,164 50,572 
6119 Equipment Service Tech. Ill 1 1.00 1 1.00 26,033 27,804 • 2655 Storelceeper Ill 1 1.00 1 1.00 20,503 27,754 
2660 Storelceeper I 2 2.00 2 2.00 42,678 45,160 
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 24,527 22, 146 
2510 Senior Account Cleric 1 1.00 1 1.00 23,065 24,032 
2730 Senior Cleric 1 1.00 1 1.00 21,856 23,907 
6120 Equipment Service Tech. II 14 14.00 14 14.00 314,795 332,860 

• Total 59 59.00 59 59.00 $1,748,007 $1,874,224 

Salary Adjustments: $6,078 $248 

PremiUQ/0Verti111e Pay: 0 0 

• Eq>loyee Benefits: 529,360 583,468 

Salary Savings: (48,866) (80,620) 

Total Adjustments $486,572 $503,096 

Program Totals 59 59.00 59 59.00 $2,234,579 $2,377,320 

• 

• 

• 

• 
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PROGRAM: Printing Services DEPARTIENT: GENERAL SERVICES 

PROGRAM•: 81501 ORGANIZATION •: 5500 
MANAGER: Jane F. Huston, Director REFERENCE: 1991-92 Proposed Budget - Pg .• 54-10 

AUTHORITY: Aaninistrative Code, Article XX11b, Section 398.5 (p), Manage the County's copy center, convenience 
copiers, central duplicating services and provide printing/reproduction services to County departments and to other 
public agencies as may be directed by the Board. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $290,828 $341,062 $350,659 $398,549 $438,353 10.0 

Services & Sl.lJplies 477,813 448,648 454,707 442,000 442,000 0.0 

Other Charges 34,426 0 0 0 0 0.0 

Fixed Assets 10,672 17,460 138,876 0 0 0.0 

Less ReilllltJurseaents (893,883) (943,387) (1,135,845) (1,027,900) (1,110,049) 8.0 

TOTAL DIRECT OOST $(80, 144) $(136,217) $(191,603) $(187,351) $(229,696) 22.6 

PROGRAM REVENUE (61,339) (56,435) (67,068) (44,000) (57,035) 29.6 

IET GENERAL FUii) CONTRIBUTION $(141,483) $(192,652) $(258,671) $(231,351) $(286,731) 23.9 

STAFF YEARS 11.41 11.41 12.01 14.00 14.00 0.0 

PROGRAM DESCRIPTION 

The Printing Services section provides Countywide centralized printing and high·voli.me copying services to County 
departments, elected officials, offices and courts. It also screens and approves all County department requests for 
printing and layout COl11)osing services. 
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PROGRAM: Printing Services DEPARTMENT: GENERAL SERVICES 

1990-91 Bll>GET TO ACTUAL COIPARISON 

overall, Printing Services was $27,320 under budget. Actual reimbursement for printing and copying job orders 
exceeded budgeted reimbursements by.$107,945 and actual revenue exceeded budgeted revenue by $23,068. Services 
and supplies actual expenditures, primarily for paper stock, were over budget by $12,707 due to an increase in 
job orders. Salaries and benefits were under budget by $47,890. An offset press and a high-volume copier 
approved mid-year as fixed assets cost $138,876. 

1991-92 CBJECTIVES 

1. Purchase and install two high-speed offset presses to improve production efficiency. 

2. Meet quarterly with Printing Services user group to improve customer service to client departments. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are SI.IIITiarized as follows: 

1. Printing Services (14.0 SY; E = $(229,696); R = $(57,035)) including support personnel is: 

o Discretionary/Discretionary Service Level. 

0 Responsible for providing printing and copying services at a lower cost than can be provided by 
contracting. This section operates on a cost recovery basis, charging County departments and other 
agencies for the services it provides. 

o Offset 100% by revenues and reimbursements from client departments and enterprise funds. 

o Decreasing $55,380 in net County cost primari Ly due to additional budgeted reimbursements and 
revenue . 
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PROGRM: Printing Services DEPARTMENT: GENERAL SERVICES 

PROGRAN REVENlE BY SOJRCE 
Change From • 1990-91 1990-91 1991-92 1990-91 

Source of Reven,e Actual Budget Budget Budget 

AID FROM OTHER GOV'T. AGENCIES: 
Aid From Other Gov't. Agencies (9746) $79 $0 $0 $0 

Sub-Total $79 $0 so $0 • 
CHARGES FOR CURRENT SERVICES: 
Road Fund (9782) $9,971 $0 $0 $0 
Library Fund (9793) 14,746 10,000 15,698 5,698 
APCD (9783) 16,358 6,500 9,419 2,919 
Purchasing/Revolving Fund (9786) 20,626 22,000 31,395 9,395 
CATV (9784) 524 500 523 23 
DPW-Transit Enterprise Fund (9789) 0 5,000 0 (5,000) • Capital Outlay Fund (9785) 2,431 0 0 0 
Solid Waste Enterprise Fund (9790) 2,333 0 0 0 

Sub-Total $66,989 $44,000 $57,035 $13,035 

Total $67,068 $44,000 $57,035 $13,035 • 
GENERAL FIN> CONTRIBUTION DETAIL 

Change Frcm 
1990-91 1990-91 1991-92 1990-91 

General FU'ld Contribution By Source Actual Budget Budget Budget 

• GENERAL FUND SUPPORT COSTS: $(258,671) $(231,351) $(286,731) $(55,380) 

Sub-Total $(258,671) $(231,351) $(286,731) $(55,380) 

Total $(258,671) $(231,351) $(286, 731) $(55,380) 

• EXPLANATION/CDIENT ON PROGRAM REVENUES 

Revenue was overrealized by $23,068 in FY90-91 due to more printing and copying job orders from enterprise funds 
than was anticipated. Budgeted revenue for FY91-92 is being increased by $13,035 over budgeted revenue for 
FY90-91. 

• 

• 

• 
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PROGRAM: Printing·Services DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
PRINTING SERVICES 

% OF RESOORCES: 100% 

• WORKLOAD 

NLm>er of Forms Printed 56,229,295 53,837,770 51,550,295 55,000,000 55,000,000 

Nl.llt>er of Copies Made 4,515,516 4,660,494 5,232,541 4,650,000 6,000,000 

• EFFICIENCY 

Unit Program Cost: 

Per Form Printed $0.0132 $0.0136 $0.0141 $0.0137 $0.0141 

Per Copy Made $0.0132 $0.0212 $0.0150 $0.0217 $0.0138 

• EFFECTIVENESS 

1. Cost effectiveness of providing 
in-house printing: 

a . Commercial rate per form 0.0205 0.0207 .0300 0.0230 .0300 

• b. County rate per form 0.0132 0.0134 .0194 0.0150 .0194 

c. Approx. savings per form 0.0073 0.0073 .0106 0.0080 .0106 

d. Total approx. savings $410,474 $393,016 $546,433 $440,000 $546,433 

2 . Cost effectiveness of providing • in-house copier: 

a. Commercial rate per copy 0.0350 0.0400 .0400 0.0400 .0400 

b. County rate per copy 0.0146 0.0250 .0300 0.0250 .0300 

c . Approx. savings per copy d.0204 0.0150 .0100 0.0150 .0100 

• d. Total approx. savings $92,116 $69,907 $52,325 $69,750 $60,000 

• 

• 
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PROGRAM: Printing Services DEPARTIENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3004 Chief, Printing Services 1 1.00 1 1.00 $34,507 $41,793 
3068 Manager, Printing Services 1 1.00 1 1.00 29,102 31,615 
3073 Sr. Offset Equipment Operator 4 4.00 4 4.00 96,972 97,348 
3050 Offset Equipment Operator 3 3.00 3 3.00 59,516 68,654 • 3054 Print Shop Helper 3 3.00 3 3.00 45,701 50,099 
2510 Sr. Account Clerk 0 0.00 1 1.00 0 23,078 
2493 Intermediate Account Clerk 1 1.00 0 0.00 17,579 0 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 19,424 20,754 

Total 14 14.00 14 14.00 $302,801 $333,341 • Salary AdjustEnts: 3,730 201 

Preai...,Dverti.e Pay: 0 0 

Ellployee Benefits: 103,921 119,677 

Salary Savings: (11,903) (14,866) • 
Total AdjustEnts $95,748 $105,012 

Progr- Totals 14 14.00 14 14.00 $398,549 $438,353 

• 

• 

• 

• 

• 
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PROGRAM: Mail Services DEPARTMENT: GENERAL SERVICES 

PROGRAM•: 81502 ORGANIZATION ti: 5500 
MANAGER: Jane F. Huston, Director REFERENCE: 1991-92 Proposed Budget - Pg; 59-11 

AUTHORITY: Aaninistrative Code, Article XX11b, Section 398.5 (j), Control and manage the inter-office and related mail 
services for County departments. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $425,782 $433,041 $472,910 $486,000 $529,230 8.9 

Services & SLff>l ies 50,255 66,237 90,542 39,036 39,036 0.0 

Fixed Assets 31,012 0 0 310,000 0 (100.0) 

TOTAL DIRECT aJST $507,049 $499,278 $563,452 $835,036 $568,266 (31.9) 

PROGRAM REVENUE (23,754) (23,754) (23,659) (26,418) (25,640) (2.9) 

NET GENERAL FUND CONTRIBUTION $483,295 $475,524 $539,793 $808,618 $542,626 (32.9) 

STAFF YEARS 17.31 17.42 17.16 18.00 18.00 0.0 

PROGRAM DESCRIPTION 

The Mail Services program provides Countywide processing and delivery of both interoffice mail and U.S. Postal System 
mail for all elected officials and County departments . 
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PROGRAM: Nail Services DEPARTMENT: GENERAL SERVICES 

1990-91 Bll>GET TO ACTUAL IDIPARISON 

Overall, Mail Services was $268,825 under budget due to anticipated delivery and payment of a hi gh-voll.llle letter 
sorter subsequent to the end of FY90-91. This cost will be reflected in FY91-92 Actuals as a prior year cost. 
1990-91 Mail Services salaries and benefits were under budget by $13,090. Salaries and benefits costs, however, 
do not reflect $39,147 for temporary contract help personnel who were needed to operate mailroom equipment and 
assist in sorting mail. This cost is reflected in services and supplies costs. 

Services and supplies were over budget by $51,506 due to (1) use of teq:>orary contract help, (2) unbudgeted 
costs for persomel uniforms and interoffice envelopes, and (3) $9,248 charged to prior year expenses. Revenue 
was ~rrealized by $2,759. 

1991-92 OBJECTIVES 

1. Install a new high-speed letter sorter capable of barcoding U.S. mail; train Mail Services personnel to 
operate the sorter. 

2. Continue to proceed with Zip+4 c~terization of department mailing lists on the County's main frame 
c~ter. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Mail Services (18.0 SY; E = $568,266; R = $(25,640)) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for processing and delivering mail routed through the U.S. Postal System and inter­
office mail; and providing Zip+4 mail systems for client departments. 

0 Decreasing $265,992 in net County cost primarily due to deletion of fixed assets. 
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PROGRAM: Nail Services DEPARTMENT: GENERAL SERVICES 

PROGRAM REVENUE BY SOORCE 

• Change From 
1990-91 1990-91 1991-92 1990-91 

Source of Rever.,e Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Road Fund (9782) $3,096 $7,000 $6,907 $(93) 
APCD (9783) 3,187 3,000 3,244 244 

• Airport Enterprise Fund (9787) 1,988 3,500 3,663 163 
Liquid Waste Enterprise Fund (9788) 1,468 800 837 37 
Solid Waste Enterprise Fund (9790) 1 ;571 1,618 733 (885) 
Library Fund (9793) 12,349 10,500 10,256 (244) 

Sub-Total $23,659 $26,418 $25,640 $(TT8) 

• Total $23,659 $26,418 $25,640 $(TT8) 

GENERAL FUND aJNTRIBUTION DETAIL 

Change From 
1990-91 1990-91 1991-92 1990-91 

General FU'ld Contribution By Source Actual Budget Budget Budget 

• GENERAL FUND SUPPORT COSTS: $539,793 $808,618 $542,626 $(265,992) 

Sub-Total $539,793 $808,618 $542,626 $(265,992) 

Total $539,793 $808,618 $542,626 $(265,992) 

• EXPLANATION/aJIIENT ON PROGRAM REVENUES 

Revenue realized in FY90-91 from mail personnel labor services for pickup, delivery and processing of mail to 
and from enterprise fund locations was $2,759 less than budgeted. FY91-92 Revenue is budgeted $TT8 less than 
FY90-91 in order to reflect revised estimates of labor time required for pickup, delivery and processing of 
mail . 

• 
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PROGRAM: Mail Services 

PERFORMANCE INDICATl'.llS 
1988-89 
Actual 

ACTIVITY A: 
MAIL SERVICES 

X OF RESBJlCES: 100% 

WORKLOAD 

Pieces of Interdepartmental Mail 6,000,000 

Pieces of U.S. Mail 6,085,280 

C01.nty Offices with Mail Services 396 

Mail Stops per Day 275 

EFFICIENCY 

Mail Pieces Processed per Direct 
Staff Year 789,869 

EFFECTIVENESS 

Cost of sending County inter· 
departmental mail through U.S. 
Postal Service (using standard 
rate per one ounce mail) $1,500,000 

Cost of providing ColM"lty Mail 
Services (including overhead) $595,611 

Approxi111ate Savings $904,389 

---------- - -------- -- -- --- -

1989-90 1990-91 
Actual Actual 

6,500,000 7,000,000 

6,604,881 6,784,566 

396 406 

275 320 

979,438 968,698 

$1,625,000 $2,030,000 

$627,986 $655,254 

$997,014 $1,374,746 
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DEPARTMENT: GENERAL SERVICES 

1990-91 1991-92 
Budget Budget 

6,500,000 7,000,000 

6,500,000 7,000,000 

396 420 

275 350 

928,571 1,000,000 

$1,625,000 $2,030,000 

$666,500 $637,527 

$958,500 $1,392,473 
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PROGRAM: Mail Services 

STAFFING SCHEDULE 

• 1990-91 1990-91 
Budget Budget 

Class Title Positions Staff Yrs 

3047 Mail Systems Specialist 1 1.00 
3074 Senior Mail Clerk Driver 2 2.00 • 3039 Mail Clerk Driver 14 12.00 
7514 Shuttle Bus Driver 3 3.00 

Total 20 18.00 

Salary Adjustaents: 

• PremiUII/OVertime Pay: 

Eq:,loyee Benefits: 

salary savings: 

• Total Adjustments 

Program Totals 20 18.00 

• 

• 

• 

• 

• 
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1991-92 1991-92 
Budget Budget 

Positions Staff Yrs 

1 1.00 
2 2.00 

14 12.00 
3 3.00 

20 18.00 

20 18.00 

- - --- - -~ -- -------

DEPARTMENT: GENERAL SERVICES 

1990-91 
Budget 

Cost 

28,889 
43,393 

233,340 
64,976 

$370,598 

0 

0 

129,917 

(14,515) 

$115,402 

$486,000 

1991-92 
Budget 
Cost 

30,573 
47,458 

246,663 
70,006 

$394,700 

245 

0 

152,232 

(17,947) 

$134,530 

$529,230 



PROGRAM: Real Property 

PROGRAM•: 82151 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION•: 5500 
REFERENCE: 1991-92 Proposed Budget - Pg. 54-12 

.AUTHORITY: Federal Public Law 91-646; California Code of Civil Procedures, State Goverrvnent Code, State Administrative 
Code; County Administrative Code Article XXll(b) Section 398.5 Cb), Ck), Cl), Cm), (n), (p). 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT msT 
Salaries l Benefits $1,127,064 $1,247,229 $1,479,532 $1,600,054 $1,873,843 17.1 

Services l Supplies 71,337 105,846 88,522 72,106 91,931 27.5 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 33,394 4,173 0 0 0.0 

TOTAL DIRECT msT $1,198,401 $1,386,469 $1,572,227 $1,672, 160 S1,965,n4 17.6 

PROGRAM REVENUE (573,331) (622,551) (787,414) (980,483) (860,008) (12.3) 

NET GENERAL RII) CONTRIBUTION $625,070 $763,918 $784,813 S691,6n $1,105,766 59.9 

STAFF YEARS 25.67 28.93 31.55 35.00 36.0 2.9 

PROGRAM DESCRIPTION 

The Real Property Division, on behalf of the County of San Diego, acquires, sells and manages County real estate 
resources (i.e., roads, parks, landfills and general office facilities) and ensures that County real property 
transactions are acc~lished in a legal, timely and cost-effective manner. 

This program provides the following ongoing services to County departments at their request: property appraisals, 
acquisition, including relocation assistance, surplus sales, revenue and acquisition leasing, and property descriptions 
and mapping. This program is primarily administered by County efll)loyees. However, contract services are efll)loyed in 
the area of appraisal/valuation services as required. 
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PROGRAM: REAL PROPERTY DEPARTMENT: GENERAL SERVICES 

1990-91 Btl)GET TO ACTUAL aJU>ARISON 

Salaries and Benefits expenditures were under budget by $120,522 due to lengthy vacancies in two positions, and 
underfilling in four positions. 

Savings were partially offset by services and supplies overexpenditures of $16,416. The overexpenditures were 
incurred in acquiring professional specialized services from other County departments, real property management 
training, publication and legal notices required for effective management of acquisition and revenue leasing 
projects and special departmental expense. 

1991-92 OBJECTIVES 

1. To improve the efficiency and effectiveness of the Division's internal operations by developing better 
intra- and .inter-department coordination. 

2. To enhance revenues through the development of vending machine service-contracts and automated teller 
machine leases on County-owned properties. 

3 . To develop a comprehensive approach for disposition of surplus property (primarily Road Fund). 

4. To work with the Department of Information Services and the Office of Special Projects to develop, operate 
and maintain a new computerized data base inventory for all County-owned and leased property. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sl.lTlll8rized as follows: 

1. 

2. 

3. 

4. 

Real Property (7.00 SY; E = $417,282; R = $14,254) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for the County-wide Rents and Leases Budget and Real Property Budget development, 
management and administration. 

0 Responsible for the management and administration of over 600 Acquisition, Acquisition Lease, 
Revenue Lease, Property Management, and Surplus Property projects and leases County-wide. 

Property Management (11.00 SY; E = $552,155; R = $352,501) including support personnel is: 

o Discretionary/Discretionary Service Level. 

0 Responsible for the centralized management and administration of 215 revenue leases for over 17 
County departments . 

o Providing appraisal services for county land and facilities acquisition projects. 

o Responsible for surplus property management and disposal for the County of San Diego. 

o Responsible for the development of revenues from leasing County-owned properties. 

Property Services (13.00 SY; E = $715,398; R = $277,673) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the County-wide acquisition leasing activity for 28 County departments and over 185 
leases. 

0 Responsible for providing relocation assistance when County real estate acquisitions displace 
business and residential occupants . 

o Conducting acquisition services for the Parks and Recreation Proposition 70 5-year acquisition 
project, with projected revenue of over $175,000. 

o Acquiring over 230 acres of property for expansion of the San Marcos Landfill. 

Engineering (5.00 SY; E = $280,939; R = $215,580) including support personnel is: 

0 

0 

0 

Discretionary/Discretionary Service Level. 

Responsible for providing technical engineering services to County departments and the public. 

Responsible for describing parcels acquired for County departments; preparing new and/or revised 
plot plans; and maintaining the County-wide land and structure inventory . 
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PROGRAN: REAL PROPERTY 

PROGRAM REVENUE BY SWRCE 

Source of Reverue 

Sales and Use Tax CT.D.A.)(9061) 

Sub·Total 

Rents and Concessions (9210) 

Sub·Total 

AID FROM OTHER GOVERNMENT AGENCIES: 
Federal Aid•COIIIMJn. Development Block Grant (9683) 
State Aid Proposition 70 (9444) 
Aid from Housing Authority (9745) 
Aid From Other Gov't. Agencies (9746) 

Sub·Total 

CHARGES FOR CURRENT SERVICES: 
Public & Goverrvnent Plan & Eng-Plan 

Check & Field Inspection C9m) 
Plan & Engineering Service-Other Goverrvnent (9775) 
Road Fund (9782) 
Air Pollution Control District (9783) 
Capital Projects (9785) 
Airports Enterprise Fund (9787) 
Liquid Waste Enterprise Fund (9788) 
DPW Solid Waste Enterprise Fund (9790) 
DPW Special Districts (9792) 
Library Fund (9793) 

Sub-Total 

OTHER FINANCING SOURCES: 
DPW Operating Transfer Other Special 

District (9812) 

Sub·Total 

Total 

GENERAL Flll> CONTRIBUTION DETAIL 

General Flftt Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub·Total 

Total 

EXPLANATIOll/a»IIENT ON PROGRAM REVENUES 

1990-91 
Actual 

S7,073 

$7,073 

0 

0 

S1,000 
462 

1,628 
6,971 

$10,061 

117,647 

0 
221,292 

6,560 
197,920 
45,514 

0 
117,669 
54,379 
9,166 

S770, 147 

133 

$133 

$787,414 

1990-91 
Actual 

$784,813 

$784,813 

$784,813 

1990-91 
Budget 

$0 

$0 

0 

0 

S3,000 
214,683 

0 
0 

$217,683 

222,300 

1,500 
220,000 
10,000 
8,000 

50,000 
20,000 

180,000 
6,000 

25,000 

$742,800 

20,000 

$20,000 

$980,483 

1990-91 
Budget 

$691,677 

$691,677 

$691,677 

DEPARTIENT: GENERAL SERVICES 

1991-92 
Budget 

$0 

$0 

$82,954 

$82,954 

$12,558 
177,905 

0 
0 

$190,463 

83,324 

2,093 
183,151 
10,465 
41,860 
68,023 

0 
125,581 
15,699 
31,395 

$561,591 

25,000 

$25,000 

$860,008 

1991-92 
Budget 

$1,105,766 

$1,105,766 

$1,105,766 

Change Fran 
1990-91 
Budget 

$0 

$0 

82,954 

82,954 

$9,558 
(36,778) 

0 

($27,220) 

(138,976) 

593 
(36,849) 

465 
33,860 
18,023 

(20,000) 
(54,419) 

9,699 
6,395 

$(181,209) 

5,000 

$5,000 

$(120,475) 

Ch~e Frm 
1990-91 
Budget 

$414,089 

$414,089 

$414,089 

For FY 1990-91, program revenues were underrealized by $193,069. Shortfalls occurred primarily in accounts: 
9m ($104,653) due in large part to the downturn in private construction and land development; 9790 ($62,331) 
clue to delays in acquiring a new North County landfill and expansion of the San Marcos landfill. Significant 
revenues ($214,683) budgeted in account 9444 were realized primarily in account 9785. 

For 1991-92, overall program revenues are budgeted at $120,475 less than FY 1990-91 to reflect slowing of 
private construction and development, continued delays in landfill acquisitions and a slight reduction of road 
right-of-way acquisitions. 
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• 
PROGRAM: Real Property DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
PROPERTY MANAGEMENT 

X OF RESWRCES: 36% 

• WORKLOAD 

1. a) Revenue Leases Negotiated 
and/or Managed 190 215 213 218 215 

b) Revenue Earned $802,520 $922,806 $1,080,876 $873,804 $930,607 
2. a) Parcels Appraised 89 61 104 90 125 

• b) Value of Parcels Appraised $12,000,000 $28,717,828 $34,000,000 $12,000,000 $36,000,000 

EFFICIENCY 

1. Units Program Cost/$1,000 
Revenue Lease Negotiated 
and Managed $31.66 $33.53 $35.10 $49.64 $44.98 

2. Units Program Cost/$1,000 • Value of Parcel Appraised $16.34 $4.33 $6.56 $12.89 $7.80 

EFFECT I VENESS 

1. Cost Effectiveness of Providing 
In·House Revenue Lease 

• Negotiation and Management: 
Cost of contracting out 
negotiation & management 
of the above revenue leases* $151,136 $203,017 $237,793 $192,237 $204,734 

County cost of providing the 
same service $132,136 $124,268 $139,429 $154,675 $175,594 

• Approximate Savings $19,000 $78,749 $98,364 $37,562 $29, 140 

2. Cost Effectiveness of 
Providing In-House property 
Appraisals: 

Cost of contracting out 
appraisals of aabove 
parcels** $229,687 $201,300 $858,000 $297,000 $1,031,250 

• County cost of providing the 
same services 137,882 124,268 223,086 154,675 280,950 

Approximate Savings $91,805 $ 77,032 $634,914 $142,325 $750,300 

• * Based upon the commission schedule of commercial brokers . 
** Based upon the fee schedule (5.5 day/parcel at $1,500/day) of nine independent appraisers contacted to 

provide service to the County . 

• 

• 54-35 



• 
PROGRAN: Real Property DEPARTIENT: GENERAL SERVICES 

PERFORNAIICE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY B: 
PROPERTY SERVICES 

X OF RESWRCES: 46" 

• WORKLOAD 

1.a) Acquisition Leases 
Negotiated and Managed 180 175 190 190 188 

b) Cost/Value of Acquisition 
Leases $6,775,546 $8,534, 179 $10,563,412 $13,263,558 $13,419,765 

2.a) Parcels Purchased*** 65 65 43 105 65 • b) Value of Parcels Purchased S8,000,000 $17,676,662 $3,693,585 $10,000,000 $15,000,000 

EFFICIENCY 

1. Unit Program Cost/S1,000 
Acquisition Lease Negotiated 
and Managed S37.78 $31.21 $28.70 $24.94 $29.07 • 

2. Units Program Cost/S1,000 
Value of Parcel Acquired $12.11 $17.69 $108.77 $38.83 $34.48 

EFFECTIVENESS 

1. Cost Effectiveness of Providing • In-house Acquisition Lease 

Negotiation & Management: 
Cost of contracting out 
negotiation & management of 
above acquisition leases* $501,265 $426,709 $528, 171 $663,178 $670,988 

County cost of proving • the same services $150,379 $266,318 $303,106 $330,753 $384,501 

Approximate Savings $350,886 $160,391 $225,065 $332,425 $286,487 

2. Cost Effectiveness of Providing 
In-house Services to Purchase 
Parcels: 

Cost of contracting out purchases • of the above parcels** $316,875 $2,297,966 $480,166 S1 ,300,000 $1,950,000 

County cost of providing 
the same services 168,054 312,635 401,792 388,276 517. 188 

Approximate Savings $148,821 $1,985,331 $78,374 $911,724 $1,432,812 

• 
* Based upon the conmission rates of 3X to manage and 2" to negotiate (applied against the gross rent) 

as determined by a survey of seven commercial brokers. 

** Based upon conmission rate of 10% charged by brokers, and 3% for escrow services, recording, etc. 

• 
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• 
PROGRAM: Real Property DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY C: 
ENGINEERING 

X OF RESWRCES: 18% 

• WORKLOAD 

1. Parcels Described 985 8DD 684 1,085 700 

2. Plans Prepared 250 219 120 385 200 

3. Inquiries Received 2,500 2,750 2,600 3,000 2,600 • 
EFFICIENCY 

Units Program Cost/ 
Parcel Described 126.83 138.53 181.06 123.29 203.46 

Units Program Cost/ • Plan Prepared 437.23 442.78 903.04 304.03 623.09 

Units Program Cost/ 
Inquiry 24.98 25.19 29.n 27.87 34.24 

EFFECTIVENESS 

• % of Accuracy of Parcels 
Described 95% 95% 95% 95% 95% 

% of Accuracy on Plans Prepared 98% 98% 98% 98% 98% 
% of Inquiry Responded to 100% 100% 100% 100% 100% 

• 

• 

• 

• 
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PROGRAN: REAL PROPERTY DEPARTMENT: GENERAL SERVICES 

STAFFING SCIEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

0956 Asst Dep Dir, Real Property 0 0.00 1 1.00 $ 0 $79,859 
3680 Deputy Director, Real Property 1 1.00 1 1.00 55,072 79 I 105 
3728 Senior Land Surveyor 1 1.00 1 1.00 56,807 60,103 
5585 Supervising Real Property Agent 2 2.00 3 3.00 97,466 164,811 • 3785 Associate Land Surveyor 1 1.00 1 1.00 41,968 44,082 
5570 Senior Real Property Agent 6 6.00 6 6.00 262,589 284,361 
2302 Aaninistrative Assistant III 1 1.00 1 1.00 43,807 46,351 
5525 Associate Real Property Agent 11 11.00 9 9.00 395,528 350,983 
3780 Assistant Land Surveyor 1 1.00 0 0.00 41,664 0 
3813 Engineering Technician II 2 2.00 2 2.00 57,752 65,324 
2730 Senior Clerk 1 1.00 1 1.00 22,311 46,180 
2745 Supervising Clerk 1 1.00 1 1.00 22,994 37,371 • •2757 Aaninistrative Secretary II 1 1.00 1 1.00 23,120 25,300 
2756 Aaninistrative Secretary I 2 2.00 2 2.00 39,882 22,148 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 35,628 38,717 
3120 Dept C~ter Specialist III 0 0.00 1 1.00 0 35,428 
8800 Vending Machine Coordinator 0 0.00 1 1.00 0 65,500 
9999 Extra Help 2 2.00 2 2.00 52,750 52,750 

• Total 35 35.00 36 36.00 $1,249,338 $1,498,373 

salary Adjustaents: 21,334 (35,909) 

Pre11i'-'OVerti11e Pay: 0 0 

Eaployee Benefits: 370,241 474,119 • salary Savings: (40,859) (62,740) 

Total Adjust!Ents $350,716 $375,470 

Progr- Totals 35 35.00 36 36.00 $1,600,054 $1,873,843 

• 

• 

• 

• 
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PROGRAM: Records Management 

PROGRAM I: 82401 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1991-92 Proposed Budget - Pg. 54-13 

·AUTHORITY: Adninistrative Code Section 398.5 (g & h) states that the Department of General Services shall: manage the 
County's central records storage and provide microfilming, and reference services to County; administer a uniform 
Records Management Program, encompassing all County departments and offices. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $260,934 $301,623 $352,626 $339,909 $386,637 13.7 

Services & S141Plies 40,429 26,998 26,676 35,513 35,063 (1.3) 

Contracts 15,445 16,334 16,603 16,164 16, 164 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 32,237 2,737 23,527 0 0 o.o 

TOTAL DIRECT COST $349,045 $347,692 $419,432 $391,586 $437,864 11.8 

PROGRAM REVENUE (41,543) (52,084) (56,726) (45,829) (67,276) 46.8 

NET GENERAL FUND CONTRIBUTION $307,502 $295,608 $362,706 $345,757 $370,588 7.2 

STAFF YEARS 12.00 12.00 12.00 12.00 12. 75 6.3 

PROGRAM DESCRIPTION 

Records Management provides efficient, economical records management services for County departments and offices . 
These services cover three areas: records storage and retrieval, microfilming, and consultations. This program 
provides facilities and staff for storing active, semi-active and inactive records and a records destruction program. 
Records Management staff advises, coordinates and consults with County offices and departments on equipment and systems 
available for their records storage needs. This program microfilms engineering drawings, permits, case fi Les, 
accounting, purchasing, Court and historical records. It also provides micrographics lab services, and microfilm 
storage for County departments and offices . 
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PROGRAM: Records Nanageaent DEPARTMENT: GENERAL SERVICES 

1990-91 Bll>GET TO ACTUAL CIJl>ARISON 

FY90-91 actual expenditures are $27,846 more than the 1990-91 Budget. This was primarily due to payment of a 
$23,527 prior year fixed asset encl.fllbrance. FY90-91 actuals, minus prior year expenditures, were $4,319 more 
than the budget due to full staffing of all budgeted positions. 

1991-92 OBJECTIVES 

1. To microfilm 2,000,000 doclJllents. 

2. To produce 75,000 microforms (aperture cards & microfiche). 

3. To process and duplicate 300,000 feet of film (6 million doclJllents). 

4. To service 40,000 cubic feet of records. 

5. To process 35,000 items. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

,. Micrographics (7.0 SY; E = $247,639; R = $51,253) including support personnel is: 

0 Discretionary/Discretionary Service Level. 

o Offset 21% by revenue. 

o Servicing 25% of the County's requested microfilming needs. 

2. Records Center (3.0 SY; E = $91,899; R = SS,223) including support personnel is: 

0 Discretionary/Discretionary Service Level. 

o Offset 6% by revenue. 

o Able to service 81% of the County's requested offsite storage needs. 

3. Administration (2.75 SY; E = $98,326; R = $10,800) including support personnel is: 

0 Discretionary/Discretionary Service Level. 

o Providing administration and clerical support to the Records program. 

o Providing consulting services to County departments. 

o Offset 8% by revenue. 
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PROGRAN: Records Management 

PROGRAM REVENUE BY SOORCE 

Source of Rev~ 

CHARGES FOR CURRENT SERVICES: 
Other Governmental Agencies (9971) 
Road Fund (9782) 
Solid Waste Enterprise Fund (9790) 
APCD (9783) 
Liquid Waste (9788) 
Solid Waste (9911) 
Aid From Other Gov't.Agency (9746) 

Sub-Total 

OTHER REVENUE: 
Sale of Silver (9994) 
Other Miscellaneous (9995) 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

1990-91 
Actual 

$2,029 
44,272 
7,511 
1,300 
1,265 

4 
0 

$56,381 

$0 
345 

$345 

$56,726 

1990-91 
Actual 

$362,706 

$362,706 

$362,706 

1990-91 
Budget 

$4,600 
34,929 

300 
1,200 
3,500 

0 
0 

$44,529 

$500 
800 

$1,300 

$45,829 

1990-91 
Budget 

$345,757 

$345,757 

$345,757 

DEPARTMENT: GENERAL SERVICES 

Change From 
1991-92 1990-91 
Budget Budget 

$1,336 $(3,264) 
49,752 14,823 

0 (300) 
1,560 360 
2,343 (1,157) 
1,047 1,047 

10,000 10,000 

$66,038 $21,509 

$523 $23 
715 (85) 

$1,238 $(62) 

$67,276 $21,447 

Change From 
1991-92 1990-91 
Budget Budget 

$370,588 $24,831 

$370,588 • $24,831 

$370,588 $24,831 

Revenue is based on department's requests for micrographic and storage services. The overachievement of 
revenues in 1990-91 was due to unanticipated Road Fund work. 

There is a $14,823 (42%) net increase in 1991·92 revenue, reflecting an increase in charges to the Road Fund. 
Revenues in other areas are decreased or increased based upon the 1990-91 actual budget and known changes in 
customer requirements . 
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PROGRAM: Records NanageEnt DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
NICROGRAPHICS 

X OF RESWRCES: 75% 

WORKLOAD • 
DOCUMENTS FILMED: 

Rotary 1,544,902 1,498,340 1,041,262 1,250,000 1,000,000 
Planetary 375,298 482,039 944,657 720,000 970,000 
Engineer Drawing 19,437 19,096 55,486 30,000 30,000 

TOTAL 1,939,637 1,999,475 2,041,405 2,000,000 2,000,000 • 
MICROFORMS: 

Aperture Cards 100,917 54,508 49,823 75,000 55,000 
Microfiche 10,291 8,293 21,550 20,000 20,000 

TOTAL 111,208 62,801 71,373 95,000 75,000 
C 

Reels (100 ft.) Processed 1,287 1,118 1,267 1,500 1,500 
Reels (100 ft.) Duplicated 1,178 1, 117 1,252 1,500 1,500 

EFFICIENCY 

Nuit>er of Docinents Requested 
for Filming 2,000,000 2,100,000 1,800,000 1,800,000 3,145,407 

Nuit>er of Docinents in Backlog 5,200,000 4,800,000 4,900,000 
C 

4,900,000 4,700,000 

Total Nud,er of Docinents to 
be Filmed 7,200,000 6,900,000 6,700,000 6,700,000 7,845,407 

EFFECTIVENESS 

% of Documents f i lmed zr" 29% 30% 30% 25% -
ACTIVITY B: 

REaJRDS CENTER 

X OF RESWRCES: 25% 

WORKLOAD 

Cubic Feet Stored 37,758 38,851 38,641 40,000 40,000 

Items Serviced 29,104 35,167 43,757 35,000 44,000 

EFFICIENCY 

Nl.lllber of Cubic Feet Requested 
for Storage 16,857 22,686 11,000 11,000* 9,384 

Nuit>er of Cubic Feet currently Stored 37,758 38,851 38,641 40,000 40,000 

Total Cubic Feet to be stored 54,615 61,537 49,641 51,000 49,384 

EFFECTIVENESS 

% of Cubic Feet Stored 69% 63% 78% 78% 81% ,_ 

* The Department of Social Services is utilizing storage containers to store 15,000 cubic feet of records 
normally requested to be stored with Records Management Services. 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3052 Chief, Records Mgt. Svcs. 0 0.00 1 1.00 $ 0 $42,015 
2304 Admin. Assistant I 0 0.00 1 0.75 0 22,527 
3043 Manager, Central Records Serv. 1 1.00 0 0.00 36,652 0 • 3045 Microfilm Supervisor 1 1.00 1 1.00 26,353 27,887 
3053 Photo Reduction Technician 1 1.00 1 1.00 23,655 25,274 
2730 Senior Clerk. 1 1.00 1 1.00 23,065 24,032 
3040 Microfilm Operator 5 5.00 5 5.00 99,874 106,314 
2493 Intermediate Account Clerk. 1 1.00 1 1.00 20,091 19,534 
2710 Junior Clerk/Typist 1 1.00 1 1.00 14,485 14,645 
2715 Records Clerk. 1 1.00 1 1.00 18,237 21,436 

• Total 12 12.00 13 12.75 $262,412 $303,664 

Salary Adjustments: 0 (18,124) 

PremiUQ/OVertime Pay: 0 0 

• ~loyee Benefits: 87,901 113,842 

Salary Savings: (10,404) (12,745) 

Total Adjustments $77,497 $82,973 

Program Totals 12 12.00 13 12.75 $339,909 $386,637 

• 

• 

• 

• 

• 
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PROGRAN: Acilinistration 

PROGRAN t: 92101 
MANAGER: Jane F. Huston, Director 

DEPARTIENT: GENERAL SERVICES 

!llGANIZATION t: 5500 
REFERENCE: 1991·92 Proposed Budget - Pg. 54-14 

AUTHORITY: Aaninistrative Code Section 398 states the Department of General Services shall design, manage, inspect 
maintain and protect County facilities; supervise construction, alteration/repair of County facilities, manage the 
County's Automotive Fleet, Records Management and Utilities. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries l Benefits $1,099,978 $1,167,489 $1,309,254 $1,201,420 $1,337,236 11.3 

Services l S14JPlies 31,599 46,261 109,848 43,917 61,242 39.4 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 61,082 72,887 0 0 0.0 

TOTAL DIRECT COST $1,131,Sn $1,274,832 $1,491,989 $1,245,337 $1,398,478 12.3 

PROGRAN REVEIIE (464) (6,749) (44) (0) (0) 0.0 

IIET GENERAL All> aJNTRIBUTION $1,131,113 $1!268,083 $1,491,945 $1,245,337 $1,398,478 12.3 

STAFF YEARS 23.62 23.56 24.40 24.00 24.00 0.0 

PROGRAM DESCRIPTION 

The Aaninistration Program provides overall management, direction and planning for the Department of General Services. 
This Program includes: the Office of the Director; Personnel and Training; Budget Coordination; Fiscal Management and 
Space Management. 

The major functions of this program include: 

Plan and manage all departmental programs and services. 
Organize and coordinate department budget development and preparation functions. 
Provide fiscal management and expenditure control and inventory functions. 
Manage the department's personnel, payroll and training functions. 
Provide for County-wide management of space utilization. 
Provide liaison with the Chief Aaninistrative Office and other County departments. 
Coordinate the preparation of Board letters and responses to the Board of Supervisors and the CAO. 
Coordinate office automation and information systems for the department. 
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PROGRAM: Adninistration DEPARTMENT: GENERAL SERVICES 

1990-91 Bll>GET TO ACTUAL aJIPARISON 

The 1989-90 actuals expenditures exceeded budget by $246,608. Salaries/Benefits were overexpended-by $107,8334 
due to (1) non-achievement of budgeted salary savings and, (2) higher than budgeted benefit costs. All 
positions budgeted in 1990-91 were filled for the entire fiscal year, resulting in higher costs in salaries and 
in corresponding retirement benefit costs. 

Services and Supplies were overspent by $65,931, including prior year expenditures of $35,274. The remaining 
overexpenditure was for installation of department-wide Voice Mail on the existing telephone system, for 
upgradess to the Local Area Network, and for computer software purchases . 

All overexpenditures were offset by savings in other department programs. 

1991-92 OBJECTIVES 

1. Implement the FY90-91 segment of the three year Business Automation Plan. Activities will include: 

0 

0 

0 

Install ion of LAN gateway sever to mainframe and upgraded file serve, 
Expended use of FOCUS for ad hoc reporting and improved decision making, and 
Implementation of a pilot project to test document scaning to improved operational efficiency. 

2. Continue to support and provide assistance to the CAO's Office of Special Projects in developing the 
Comprehensive Space Inventory. 

3. Establish and implement an Interdepartmental Capital & Space Program Committee and to support the space 
request process. 

4. Finalize, print, and distribute the "Department of General Services Guide". 

5. Begin development of adepartment wide training plan and program to encompass 

0 orientation 
0 safety 
0 automation 
0 supervision 
0 management. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

Director's Office (10.00 SY; E = $671,269; R = $0) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Provides overall department management and direction to four operating divisions and five budget 
units totaling over $63 million/year . 

0 Coordinates the delivery of support services to all County departments, courts and offices. 

o Increasing by 2.0 SY (1.0 Administrative Services Manager Ill position and 1.0 Administrative 
Secretary II position, and decreasing 1.0 SY Intermediate Clerk position. 

Fiscal and Budget (7.00 SY; E = $377,589; R = $0) including support personnel is: 

0 Discretionary/Discretionary Service Level . 

o Responsible for the development, preparation and implementation of the department-wide budget and 
additional budget units, including twelve program budgets. 

o Provides fiscal monitoring of budget units and auditing functions. 

o Conducts department inventory . 

0 Increasing by $17,325 for centrally budgeted LAN software and supplies; transferred from department 
programs . 
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PROGRAM: Adilinistration DEPARTIENT: GENERAL SERVICES 

3. Personnel and Payroll (5.00 SY; E = $237,741; R = SO) including support personnel is: 

0 Discretionary/Discretionary Service Level. 

o Performs general payroll and personnel functions. 

o Coordinates department wide training. 

o Aaninisters Affirmative Action Plan. 

4. Space Management (2.00 SY; E = $111,879; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Coordinates space requests from County departments and Courts. 

0 Enforces County space standards. 

o Decreasing S62,468 and 1.0 SY Architecural Project Manager 11 position transferred to the 
Architecture and Engineering program. 
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• 
PROGRAM: Adninistration DEPARTMENT: GENERAL SERVICES 

PROGRAM REVENUE BY SOORCE 
Change From • 1990-91 1990-91 1991-92 1990-91 

Source of Rever.1e Actual Budget Budget Budget 

Interfund Charges-Road Fund (9782) $22 $0 $0 $0 
Interfund Charges-COF (9785) 22 0 0 0 
Recovered Expenditures (9989) 0 0 0 0 • Sub-Total $44 $0 $0 $0 

Total $44 $0 $0 $0 

GENERAL FUND CONTRIBUTION DETAIL • Change From 
1990-91 1990-91 1991-92 1990-91 

General Flnf Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $1,491,989 $1,245,337 $1,398,478 $153,141 

• Sub-Total $1,491,989 $1,245,337 $1,398,478 $153,141 

Total $1,491,989 $1,245,337 $1,398,478 153,141 

EXPLANATION/aNIENT ON PROGRAM REVENUES 

• The Aaninistration Program does not budget revenue. Minor amounts of unanticipated revenue were credited to 
the program in FY90·91 . 

• 

• 

• 

• 
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• 
PROGRAN: Adlinistration DEPARTIENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

DIRECTOR'S OFFICE 

2125 Director, General Services 1 1.00 1 1.00 $87, 152 $99,603 
2219 Asst. Director, General Svcs. 1 1.00 1 1.00 79,178 88,509 • 2280 Deputy Dir., Aanin. Svcs 0 0.00 1 1.00 54,557 80,552 
2370 Aaninistrative Svcs. Mgr. 111 1 1.00 1 1.00 0 60,605 
2413 Analyst 111 1 1.00 1 1.00 42,964 46,351 
2764 Office Manager 1 1.00 1 1.00 28,061 29,686 
2758 Aanin. Secretary 111 0 0.00 1 0.00 0 0 
2757 Aanin. Secretary II 0 0.00 1 1.00 0 23,833 
2730 Senior Clerk 1 1.00 1 1.00 22,667 24,032 
3009 Word Processing Operator 1 1.00 1 1.00 22,873 23,834 • 2700 Intermediate Clerk Typist 1 1.00 0 0.00 19,962 0 
3007 Jr. Word Processing Operator 1 1.00 1 1.00 18,783 20,499 

Subtotal 9 9.00 11 10.00 $376, 197 $497,504 

FISCALLBUOGET SECTION 

2367 Principal Aanin. Analyst 2 2.00 2 2.00 98,968 104,710 • 3120 Dept. Computer Specialist Ill 1 1.00 0 0.00 39,707 0 
2302 Aaninistrative Assistant I II 0 0.00 1 1.00 0 46,351 
2303 Aaninistrative Assistant II 1 1.00 1 1.00 39,707 42,015 
2405 Assistant Accountant 1 1.00 1 1.00 30,958 33,872 
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760 
2510 Senior Account Clerk 1 1.00 1 1.00 21,658 23,863 

Subtotal 7 7.00 7 7.00 $256,292 $277,571 • 
PERSONNEL SECTION 

2307 Dept. Personnel Officer 1 1.00 1 1.00 49,484 52,355 
2413 Analyst 111 1 1.00 1 1.00 42,963 46,351 
2511 Senior Payroll Clerk 2 2.00 2 2.00 48,272 50,314 
2730 Senior Clerk 1 1.00 1 1.00 22,667 24,032 -.. 

Subtotal 5 5.00 5 5.00 $163,386 $173,052 

SPACE MANAGEMENT SECTION 

2302 Aaninistrative Assistant III 1.00 1 1.00 43,807 46,351 
2303 Aaninistrative Assistant II 1 .00 1 1.00 39,707 42,015 
3592 Arch. Project Manager II 1.00 0 0.00 48,112 0 --3802 Drafting Technician I 0.00 1 0.00 0 0 

Subtotal 4 3.00 3 2.00 $131,626 $88,366 

Total 25 24.00 26 24.00 $927,501 $1,036,493 

Salary Adjustllents: 15,525 (12,026) -
Pre11i11WOVertiae Pay: (0) (0) 

Elllployee Benefits: 310,120 360,925 

Salary Savings: (51,726) (48,156) 

--Total Adjustllents $273,919 $300,743 

Progr- Totals 25 24.00 26 24.00 $1,201,420 $1,337,236 
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DEPARTMENT OF HlNN RESBJRCES 

a,ange 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

Hl.lllall Resources $5,835,913 $7,118,853 $8,622,873 $8,214,001 $9,267,887 $1,053,886 12.8 

• TOTAL DIRECT COST $5,835,913 $7,118,853 $8,622,873 $8,214,001 $9,267,887 $1,053,886 12.8 

PROGRAM REVENUE (1,980,869) (2,620,011) (3,039,316) (2,956,527) (3,802,290) (845,763) 28.6 

• 
NET GENERAL FUHD COST $3,855,044 $4,498,842 $5,583,557 $5,257,474 $5,465,597 $208,123 4.0 

STAFF YEARS 101.34 109.86 122.66 126.00 135.00 9.00 7. 1 

• 

• 

• 

• 
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I LA80R RELATIONS OfflCE 
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LAIOR RELATl011S 

ilW ..!.!.!!1 
0355 Labor hlltlont Mor, 
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2389 Sr, Ubor hlttlona Spec, 
2747 HUMn Retource AU t. I 
2758 AcnlnhtrttlYt StC, 111 

TOTAL 
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TOTAL 
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...JI.. 
1.00 
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..1...M 
1.00 

,_ 
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CAO AONINIUUflvt SVCS, 
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2212 Deputy Director, OHR 2.0 - 2369 Achlnl1tr1tlv1 hrvlcu N9r, II 1.0 ... ,er'aomtl 
27511 Achin. lac, 111 1,0 249) 1nte....ctl1t1t ACCNlt Cltrt 1.0 hyroll 
2759 Achin. Ste, IV .J..2.. sue Otpt, c....,.,ttr Sptclllltt I ..1.1. ,urchul,.. 

llord ,rocHII,.. 
IOTAL s.o. TOIAL ,.o 

I 
I 

I PERSONNEL IIANACEMEIIT OFFICE I I RISK ANO IENEflfS OFFICE 

CLASSlfTCATIONS 

£1w ..llU.t 

035, P1r1omel Servlcu Mtr, 
0942 Student 1/orktr II 
2364 Sr, Ptrtomtl Antl)'lt 
2373 AHOC, Ptrt, Analyat 
2574 ~. Pera. ANlyat 
mo senior Clert 

TOTAL 

I/AGE ANO SALARY 

£1w ..llU.t 
0354 Ptraonnel Servlctt Mgr, 
0942 Student 1/orker 11 
2364 Sr, Personnel Anelyat 
2373 Assoc. Per,. Analyat 
2700 Int, Clerk Tl'Pht 

TOTAL 

RECOONITION & DEVl:LOPMENT 

lli!1 ..1ll!.t 
0354 Ptrl. Servi CH Mgr. 
0361 Afflnn1tlve Action Mgr, 
2361 C■rttr Cou,ulor 
2394 Mgnit. Aclldetwy Coord. 
2700 Int. Clerk T)'pllt 

TOTAL 

I 
I 

TRAINING AND DEVl:LOPMENT 

lli!1 ..llU.t ...JI.. 
0948 Student llorker V 
2365 Steff Dev, Spec, 
2380 Staff Dev, Manager 
2756' Act.In, Secretary I 

TOTAL 

• 

JI.. 
1.00 
o.zs 
1.00 
5,00 
2.00 

..:1.J2 

10.25 

-IL. 
1.00 
.,2 

1.00 
1.00 

......ll 

3.61 I 

JL 
1.00 
1.00 
,.so 
1.00 

.ld2 
6.50 

,58 
.50 

1.00 
-1...22 

3.08 

• 

PERSONNEL STANOARDI & POI.ICY IEVIEV 

£Lw ..llU.t .IL 
0352 Chief, hrtomtl Standerde 

Ind Policy Aevlw 1.00 
2574 114>. Ptrt, Allll)'lt lJ2 

lOl,lL z.oo 

RECRUITMENT & ASSESSMENT 

£1.W ..llU.t -IL 
0354 Per•-l ttl"llca•.lltt'• 1.00 
0196 Ntld Proctor ,33 
0797 A11l1tant Proctor • .67 
0942 Student 1/orker II .33 
2320 Peraomel Aidt 3.00 
2364 Sr, Pera, Antlyat 2.00 
2373 AHoc. ,,ra. Anll)'lt 1.00 
237, S14>, Pert, Anll)'lt 2.00 
2700 Int, Clert T)'pltt 10.00 
2725 Prlnclpet Clerk ,.oo 
2730 senior Clerk 2.00 
21,s S14>1n11lne Clerk ,.oo 
3009 1/ord ,roceuor Operator ,.oo 
3048 Po.bllcatlont Technician ~ 

·TOTAL 33,33 

• 

E"'LOYH IENEf ITS USK MANACEMENT 

'1111 ..llU.t -IL £WI ..llU.t -IL ,_ 
0357 Ellll)loyee 1-fl ta Mtr. 1.00 0353 ll1t M1n119er 1.00 
25ZO Ptrtomtl Aidt 4.00 2344 1--• CoordlNtor .J.JJ! 
2591 E111P, 1-flta Coord. 1.00 
2,os. AccU1tl119 Technician 1,00 TOTAL 2.00 
au Anll,at 11 1.00 
2495 Int. ACCCUlt Clerk ,.oo I 
2730 ltnlor Clerk ,.oo 
3029 Ellll)loytt I-flu Sptc, ..1.9! INSURANCES 

TOTAL ~ 11.00 Staff In Riek N1n10..nt 

E,.LOYEE ASSISTANCE I, lofUNESS I 
LOSS PREvtNTION 

£1w ..llU.t ...JI.. 
£1w ..I.IJ.!.t ...JI.. 

0367 Ell!p, AHllt. Prog. Mar, 1.00 
0791 AHlltant Proctor .17 2331 LOIi ,rev. Melyat 2.00 
2332 Medical Standerdl Coord. 1.00 ,_ 2345 Lott Prev • .._,.r 1.00 
2700 lntel'llldlatt Clerk ,.oo 2700 Int. Cltrk Typllt ..1d2 
2730 Senior Clerk 3.00 
5211 Ell'!)IO)'ff Aulat, Spec, I 1.00 TOTAL ,.oo 
5214 Ell'!)loytt Aulat, Spec. 11..,L.2!! 

I 
TOTAL 9,17 

IMEIIPLOYMENT INSURAIICE 

£WI ..llU.t ...JI.. 
laKEU• COIPENSATIOII 

2327 Clal• lep. II ...12 
llill ..llU.t -IL 
2322 Cl1IN Aide 12.00 TOTAL .so 
2327 ClalN Rep, 11 1.00 
2333 ...... CltlN, lep, ,.oo ,_ 

2343 1/C EXMlner II I 2,00 
2432 S)'lt- S14>POrt AnllY1t 1.00 
2700 Int, Clark Typht 4.00 
2710 Jr, Clerk T)'pltt 1.00 
2714 ln,t, Tr-crlbtr 1.00 
2730 Sr, Clerk 1.00 
ms Sl4)trvlalne Clark 1.00 
2751 Achin, Ste, 111 •• ..1.9! 

TOTAL 33.00 

• • • • • 
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PROGRAM: Himmn Resources 

PROGRAM#: 81201 
MANAGER: Ethel N. Chastain 

DEPARTMENT: HlllAN RES<lJRCES 

ORGANIZATION #: 0500 
REFERENCE: 1991-92 Proposed Budget - Pg. 55-1 

AUTHORITY: Charter Article IX and Civil Service Rules establish the County's personnel system; Board action 2/2/82 
(36) establishes the office; Administrative Code Sections 126 - 126.6 define department's responsibilities; State laws 
cover workers' compensation and unemployment insurance responsibilities; State and Federal laws mandate various 
employee benefits. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $3,909,782 $4,328,465 $5,212,737 $5,478,685 $6,202,591 13.2 

Services & Sl.l)plies 1,884,559 2,494,067 3,332,387 2,589,376 2,944,156 13.7 

Other Charges 12, 165 19,038 44,319 142,940 69,440 (51.4) 

Fixed Assets 29,407 2TT,283 33,430 3,000 51,700 1,623.3 

TOTAL DIRECT COST $5,835,913 $7,118,853 $8,622,873 $8,214,001 $9,267,887 12.8 

PROGRAM REVENUE (1,980,869) (2,620,011) (3,039,316) (2,956,527) (3,802,290) 28.6 

NET GENERAL FUND CONTRIBUTION $3,855,044 $4,498,842 $5,583,557 $5,257,474 $5,465,597 4.0 

STAFF YEARS 101.34 109.86 122.66 126.00 135.00 7.1 

PROGRAM DESCRIPTION 

• The Department of Human Resources provides the following services to County departments and employees: administration 
of the Countywide temporary help contracts; recruitment; selection; classification; placement; career development and 
counseling; executive and managerial recruitment; Affirmative Action, salary administration; benefits management and 
administration; pre-employment health screening; medical standards; employee assistance and wellness; bond, property 
and casualty insurances; suggestions and service awards; training and development; labor relations; vocational 
rehabilitation; unemployment insurance; worker's compensation; loss prevention; and employee safety training . 

• 

• 

• 

• 
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PROGRAM: Hlalln Resources DEPARTMENT: IUWI RESCXJRCES 

1990-91 Bll>GET TO ACTUAL COIPARISON 

The 1990-91 actuals exceeded the 1990-91 budget by approximately $300,000 due to prior year carry over of 
services and supplies. Revenues exceeded budgeted amounts by approximately $80,000. 

1991-92 OBJECTIVES 

1. Coq:,lete evaluation and installation of a Countywide Risk Information System. 

2. Establish affirmative action goals for all departments. 

3. Implement collaborative system of County human resource policies and procedures. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Administration/Resource Management (9.00 SY; E = $662,791; R = $0) includes the director's office and is: 

2. 

0 

0 

0 
0 

0 

0 

0 

Mandated/Discretionary Service Level. 
Responsible for development and administration of County-wide Temporary Help Contracts. 
Responsible for obtaining and managing department resources. 
Responsible for automation planning and coordination which includes the development and 
implementation of the Department Business Automation Plan. 
Responsible for the Early Warning System coordination, Executive presentations and administrative 
studies. 
Responsible for budget development and administration, personnel and payroll services, purchasing 
and receiving, facilities and equipment management. 
Sharing word processing, payroll and purchasing support staff with CAO Administrative Services. 

Personnel Standards, Recruitment, Assessment and Classification (45.58 SY; E = $2,247,472; R = $255,665) 
is: 

0 
0 
0 

0 

Mandated/Discretionary Service Level. 
Offset approximately 11% by revenue from special districts/funds. 
Responsible for all County job examinations and classification studies, preparation of Compensation 
Ordinance changes and maintenance of classification plan, and all merit system processes. 
Increased approximately $149,000 due primarily to salary increases. 

3. Wage and Salary (3.67 SY; E = $205,367; R = $20,537) is: 

0 

0 
0 

0 
0 

0 

0 
0 

Mandated/Discretionary Service Level. 
Offset approximately 10% by revenue which includes reimbursement from survey sales. 
Responsible for the preparation of salary surveys, maintenance of compensation plan and, 
COl!lJensation Ordinance Revisions. 
Increased approximately $20,000 due to salary increases. 
Responsible for maintaining current labor market wage rates. 
Connected to CSAC via COl!lJUter modem which enables salary and benefits information exchange with 
other CA counties to resolve salary issues. 
Responsible for providing staff and data for the Labor Relations process during negotiations. 
Responsible for tracking County wage rates, pay provisions and official policy enactments through 
updating of the Coq:,ensation Ordinance. 

4. Labor Relations (5.00 SY; E = $455,245; R = $37,208) is: 

0 

0 
0 

0 

Mandated/Mandated Service Level. 
Offset approximately 8% by revenue from special funds/districts. 
Responsible for negotiating labor contracts; representing the County in grievance arbitrations, 
unfair labor charges and unit determinations; administering employee labor agreements and providing 
clarification to departments and employees regarding labor relations issues. 
Increased approximately $48,000 due to salary increases. 
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PROGRAM: Humn Resources DEPARTMENT: Hll4AN RESOORCES 

5. Recognition & Development/Affirmative Action (7.5 SY; E = $478,636; R = $33,075) is: 

6. 

7. 

8. 

9. 

0 

0 
0 

0 

0 

Mandated/Discretionary Service Level. 
Offset approximately 7% by revenue from special funds/districts. 
Aaninisters the County's Service Award program. 
Responsible for developing, implementing and coordinating procedures to·implement the County Career 
Development Program, providing career counseling, administering Career Development Assessment 
Centers, overseeing the employee recognition program and coordinating departmental Affirmative 
Action policies/procedures. 
Increased $12,000 due to salary increases. 

Suggestion Awards (1.5 SY; E = $74,916; R = $8,268) is: 

0 

0 

0 

0 

Discretionary/Discretionary Service Level. 
Projecting $600,000 County savings from suggestion awards, an increase of more than 30% over the 
FY 90·91 budgeted level. 
Responsible for coordinating suggestions evaluations, award payments and ceremonies. 
Offset approximately 11% from special funds/districts. 

Benefits Management (11.0 SY; E = $1,253,469; R = $278,837) is: 

0 
0 

0 

0 

Mandated/Mandated Service Level. 
Offset approximately 22% by revenue from special funds/districts and employee contributions for bus 
passes. 
Responsible for aaninistering employee health insurance and life insurance plans, the transit bus 
pass program and all related benefits programs. 
Increased approximately $13,000. 

Training and Development (3.08 SY; E = $169,180; R = $12,403) is: 

0 

0 
0 

0 

Discretionary/Discretionary Service Level. 
Offset approximately 7% by revenue from special funds/districts . 
Responsible for all centralized training programs and employee orientation. 
Increased $18,600 due to salary increases. 

Employee Assistance (9.17 SY; E = $1,272,691; R = $1,285,177) is: 

0 
0 

0 

0 

0 

0 

0 

Discretionary/Discretionary Service Level. 
Responsible for counseling employees experiencing personal problems and for referring them to 
appropriate agencies. 
Responsible for• supervising all vocational rehabilitation activities. 
Responsible for monitoring employment medical standards and pre-employment medical and psychological 
evaluations. 
Responsible for selecting community health and fitness programs for County employees. 
Increased $300,000 largely due to increases in medical/psychological contract costs .. 5 SY added 
for Hepatitis B 12/11/90 (47) mid-year. Deleted 1 SY Vocational Rehabilitation Counselor. 
Offset by revenue from the Workers' Compensation Trust Fund . 

10. Loss Prevention (4.00 SY; E = $172,077; R = $172,077) is: 

0 
0 

0 
0 

0 

Mandated/Discretionary Service Level. 
Responsible for County operations safety services, including coordination between departments of 
Cal-OSHA citation correction, inspections and training. 
Offset by revenue from the Workers' Compensation Trust Fund . 
Decreased $20,000 due to retirement of a Tier I employee. 
Expected to respond to 1,600 department/employee inquiries and conduct 131 training sessions. 

11. Risk Management (2.00.SY; E = $776,218; R = $211,704) is: 

0 
0 

0 
0 

Mandated/Discretionary Service Level. 
Responsible for supervising all safety, property and casualty insurance as well as Unemployment and 
State Disability insurance and insurance claims activity. 
Partially offset by revenue from the Workers' Compensation Trust Fund. 
Increased $41,000 due to increases in salaries. 
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PROGRAM: H....-. Resources DEPARTIENT: IUIAN RESWRCES 

12. Workers' Conpensation (33.00 SY; E = $1,474,640; R = $1,474,640) is: 

Mandated/Mandated Service Levels. 0 

0 Responsible for claims evaluations and payments, processing all WC vocational rehabilitation 
referrals and representing the County before the WC's State Appeals Board. 

0 
0 

0 

Offset by revenue from the Workers' COfll)E!nsation Trust Fund. 
9.0 SY added to handle increasing workload from the implementation of the Workers' Compensation 
Reform Act. 1.0 SY Workers' Compensation Manager deleted. 
Increased $440,000 due to the addition of nine staff years, as well as salary increases. 

13. Unenployrnent Insurance (.5 SY; E = $25,185; R = $25,185) is: 

o Mandated/Discretionary Service Level. 
o Responsible for overseeing all Unemployment Insurance claims activity for the County. 
o Offset by revenue from the Unemployment Insurance Trust Fund. 
o Decreased $20,000 due to transfer of an Intermediate Clerk to Workers' Compensation. 

Mid year appropriation transfers included the following: 

Board action on 12/11/90 (47) added $198,600 for Hepatitis B screening; $15,000 to Salaries and Benefits 
to fund .5 SY Medical Services Coordinator and $183,600 to Services and Supplies for Medical Contract 
costs. 
$76,082 was transferred internally to Fixed Assets from Services and Supplies and Other Charges accounts 
to purchase needed computer equipment and equipment upgrades in the Workers' Compensation and Benefits. 

Mid year staffing changes: 

. 5 SY Medical Services Coordinator in Employee Assistance was added to handle the workload increase 
associated with Hepatitis B screening. 
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PROGRAM: Huaan Resources 

PROGRAM REVENUE BY SWRCE 

source of RevenJe 

CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid Waste Fund 
Solid Waste Fund 
Library Fund 
Other Service to Goverrvnent Agencies 

Sub-Total 

OTHER REVENUE: 
WC Admin. Cost 
UI Admin. Cost 
Rev. App. Pr. Yr. 
Recovered Exp. 
Other Miscellaneous 
State Grants-Other 
Bus Pass Sales 
Cigarette Tax 

Sub-Total 

Total 

GENERAL FUND lllNTRIBUTION DETAIL 

General Flni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUUIATION/CCIIIENT ON PROGRAM REVENUES 

1990-91 
Actual 

$181,885 
28,553 
5,803 

23,884 
24,684 
69,204 
6,177 

$340,190 

$2,309,446 
22,318 
3,150 

28,589 
823 • 

3,646 
269,803 
61,351 

$2,699,126 

3,039,316 

1990-91 
Actual 

$5,583,557 

$5,583,557 

5,583,557 

1990-91 
Budget 

$181,885 
28,553 
5,803 

23,884 
24,684 
69,204 
4,000 

$338,013 

$2,344,377 
45,577 

0 
0 
0 
0 

167,209 
61,351 

$2,618,514 

2,956,527 

1990-91 
Budget 

$5,257,474 

$5,257,474 

5,257,474 

DEPARTMENT: lllllAN RESWRCES 

1991-92 
Budget 

$222,359 
38,752 
7,950 

27,857 
35,966 
80,549 
4,000 

$417,433 

$3,131,112 
25, 185 

0 
0 
0 
0 

167,209 
61,351 

$3,384,857 

3,802,290 

1991-92 
Budget 

$5,465,597 

$5,465,597 

5,465,597 

Change Fram 
1990-91 
Budget 

$40,474 
10, 199 
2,147 
3,973 

11,282 
11,345 

0 

$79,420 

$786,735 
(20,392) 

0 
0 
0 
0 
0 
0 

$766,343 

845,763 

Change Fram 
1990-91 
Budget 

$208,123 

208,123 

208,123 

FY 91-92 budgeted revenue from special districts reflects changes in A-87 allowable amounts. Workers' 
Compensation/Unemployment Insurance administration cost revenue increased/decreased respectively to match FY 
91-92 budgeted expenditures. Bus pass sales revenue increased as a result of Board emphasis on the use of public 
transportation. 

Miscellaneous revenue is uncertain and, therefore, is not budgeted . 
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PROGRAM: Persornel Services 

FIXED ASSETS 

Modular Furniture 
COllf)Uters 
Printers 
Concentrator/Panels 

Total 

Vehicles/C~ication E(J.lii-er,t: 

Itea 

Total 

55-8 

• 
DEPARTMENT: DEPARTMENT OF IUIAN RESOORCES 

Quantity Unit Cost • 
LOT LOT $15,000 
LOT LOT 30,000 
LOT LOT 3,400 
LOT LOT 3,300 

• $51,700 

Quantity Unit Cost • 
$0 

• 

• 

• 

• 

• 

• 

• 
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PROGRAM: Personnel Services DEPARTMENT: DEPARTMENT OF Hl-'IAN RESOORCES 

PERFCIUWICE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 

X OF RESOORCES: 100% 

• WORKLOAD 

Classification Studies Coq,leted 2,879 3,072 2,688 1,400 1,600 

Applications received 36,679 39,622 43,626 35,000 35,000 

• Counter Inquiries 82,982 102,875 123,351 95,000 95,000 

Eligibility Lists Established 503 530 604 450 450 

Request to Fill Positions 4,970 5,784 4,964 5,000 5,000 

Candidates Certified to Position 37,489 42,906 34,068 35,000 35,000 

• E~loyee Assistance Assessment 515 485 541 485 550 

Employee Training Hours Provided 28,030 25,000 19,000 25,000 22,000 

Suggestions Received 593 600 509 600 600 

Incoming Salary Surveys completed 79 91 106 75 75 

Military Leave Requests completed 346 260 421 60 60 • Non-military Leave Requests completed 712 843 968 125 125 

Workers' Compensation Indemnity 1,977/1,578 2,016/2,132 2,303/1,859 2,000/2,000 2,800/2,500 
Claims Received/Settled 

Bi-Weekly Payroll Benefits 15,037 20,510 37,793 18,000 20,000 
Changes 

• 
EFFICIENCY 

Processing Days Per Exam 58 60 53 60 60 

Eligible Lists/Analysts 42 40 40 35 35 

• WC Claims/Claims Rep. 355 423 230 250 210 

EFFECTIVENESS 

Percentage Employees Trained 13% 16% 13% 10% 13% 

Estimated First Year Savings/ 824,000 770,000 493,000 650,000 600,000 • Suggestion Awards 

Unsettled Workers' Co~ensation 1,930 2,046 1,843 2,000 2,100 
lndennity Claims 

• 
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• 
PROGRAM: Ht-, Resources DEPARTMENT: llllCAN RESWRCES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0352 Chief, Persomel Standards 1 1.00 1 1.00 $61,672 $65,250 
0353 Risk Manager 1 1.00 1 1.00 57,907 72,994 
0354 Personnel Services Mgr. 4 1.00 4 4.00 51,624 248,826 
0355 Labor Relations Manager 1 1.00 1 1.00 58,836 70,561 • 0356 Labor Relations Specialist 2 1.00 2 1.00 54,681 49,534 
0357 Employee Benefits Manager 1 1.00 1 1.00 51,694 62,515 
0361 Affirmative Action Manager 0 0.00 1 1.00 0 60,469 
0366 Workers' Compensation Manager 1 1.00 0 0.00 60,799 0 
0367 Employee Asst. Prog. Mgr. 1 1.00 1 1.00 48,639 63,487 
2132 Director, Hunan Resources 1 1.00 1 1.00 87,672 100,188 
2212 Deputy Dir., Hunan Resources 2 2.00 2 2.00 137,735 149,932 
2303 Acininistrative Assistant II 1 1.00 1 1.00 35,842 36,725 • 2320 Persomel Aide 8 8.00 8 8.00 202,499 212,595 
2321 Claims Representative I 1 1.00 0 0.00 28,227 0 
2322 Claims Aide 6 6.00 12 12.00 142,311 299,173 
2327 Claims Representative II 8 7.50 9 8.50 276,452 347,747 
2331 Loss Prevention Analyst 2 2.00 2 2.00 73,762 78,036 
2332 Medical Serv. Coord. 1 1.00 1 1.00 21,061 41,355 
2333 Supervising Claims Rep. 1 1.00 1 1.00 44,859 45,038 
2343 Workers' Comp. Examiner II I 0 0.00 2 2.00 0 76,248 • 2344 Insurance Coordinator 1 1.00 1 1.00 41,685 44,099 
2345 Loss Prevention Manager 1 1.00 1 1.00 47, 134 43, 174 
2361 Career Counselor 2 1.50 2 1.50 51,423 52,no 
2364 Senior Personnel Analyst 0 0.00 4 4.00 0 155,504 
2365 Staff Development Specialist 2 1.00 2 1.00 38,487 41,371 
2369 Acinin. Services Mgr. II 1 1.00 1 1.00 51,937 54,957 
2373 Associate Personnel Analyst 17 17.00 14 14.00 648,363 586,451 
2374 Supervising Personnel Analyst 6 6.00 5 5.00 300,218 267,085 • 2375 Manager, Personnel Services 3 3.00 0 0.00 167,856 0 
2380 Staff Development Manager 1 1.00 1 1.00 50,479 53,417 
2389 Senior Labor Relations Spec. 1 1.00 1 1.00 54,536 57,705 
2394 Management Academy Coord. 1 1.00 1 1.00 43,825 46,369 
2397 Affirmative Action Coord. 1 1.00 0 0.00 46,935 0 
2398 Employee Benefits Coord. 1 1.00 1 1.00 38,873 37,964 
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760 
2412 Analyst II 1 1.00 1 1.00 35,489 46,351 • 2427 Associate Systems Analyst 1 1.00 0 0.00 39,738 0 
2432 Systems Support Analyst 0 0.00 1 1.00 0 44,358 
2493 Intermediate Account Clerk 2 2.00 2 2.00 36,882 37, 191 
2700 Intermediate Clerk Typist 19 18.25 20 19.25 353,801 384,461 
2710 Junior Clerk 1 1.00 1 1.00 16,551 17,145 
2714 Intermediate Transcriber 0 0.00 1 1.00 0 18,884 
2724 Senior Transcriber 1 1.00 0 0.00 21,416 0 
2725 Principal Clerk I 1 1.00 1 1.00 29,848 31,583 • 2730 Senior Clerk 8 8.00 8 8.00 173,030 182,680 
2745 Supervising Clerk 1 1.00 2 2.00 24,743 48,278 
2747 Hunan Resources Asst. 0 0.00 1 1.00 0 22, 148 
2756 Acininistrative Secretary I 1 1.00 1 1.00 21,272 21,867 
2758 Acininistrative Secretary III 3 3.00 3 3.00 84,537 86,696 
2759 Acininistrative Secretary IV 1 1.00 1 1.00 31,429 33,251 
3009 Word Processor Operator 1 1.00 1 1.00 19,328 22,081 
3017 Remote Job Entry Optr. 1 1.00 0 0.00 20,688 0 • 3029 Employee Benefits Spec. 1 1.00 1 1.00 30,033 27,534 
3048 Publications Technician 1 1.00 1 1.00 19,449 21,925 
3118 Dept. Coq,uter Spec. I 0 0.00 1 1.00 0 25, 162 
5210 Vocational Rehab. Counselor 1 1.00 0 0.00 34,630 0 
5211 Employee Assist. Spec. 1 1.00 1 1.00 33,967 39,547 
5214 Employee Asst. Specialist II 2 2.00 2 2.00 80,704 66,702 
0796 Head Proctor 5 0.33 5 0.33 7,162 7,984 
0797 Assistant Proctor 16 0.84 16 0.84 13,148 14,008 • 0942 Student Worker 4 1.58 3 1.00 20,442 14,121 
0948 Student Worker V 0 0.00 1 .58 0 14,440 
9999 Extra Help 90 0.00 97 0.00 39,997 53,697 
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• 
PROGRAM: Huaan Resources DEPARTMENT: lllJWi RESWRCES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Total 245 126.00 258 135.00 $4,291,601 $4,830,393 

• Salary Adjustments: 43,712 (28,255) 

Extraordinary Pay: 15,000 15,000 

Premillll/OVertime Pay: 16,000 16,000 

Eq>loyee Benefits: 1,218,538 1,486, 140 

• Salary Savings: (106,166) (116,687) 

Total Adjustments $1,187,084 $1,372, 198 

ProgrBII Totals 245 126.00 258 135.00 $5,478,685 $6,202,591 

• 

• 

• 

• 

• 

• 
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• 
INFORMATION SERVICES 

Change 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

Dept Acininistration $3,014,749 $3,094,090 $1,970,301 $2,044,754 $1,584,146 $(460,608) (22.5) 

• CUstomer Services 953,990 1,019,411 1,061,909 1, 171,227 1,279,822 . 108,595 9.3 

Application Systems 5, 194,5~3 5,045,942 5,968,953 6,580,645 7,552,613 971,968 14.8 

Operations 4,840,860 6,248,651 6,594,276 6,356,517 6,350,332 (6,185) (0.1) 

Telec011111.r1ications 3,240,247 3,750,631 3,919,330 4,190,598 4,627,461 436,863 10.4 

• TOTAL DIRECT COST $17,244,379 $19,158,725 $19,514,769 $20,343,741 $21,394,374 $1,050,633 5.2 

PROGRAM REVENUE C 1,796,075) (2,225,168) (2,380,174) (1,638,576) (1,731,967) (93,391) 5.7 

• 
NET GENERAL FUND COST $15,448,304 $16,933,557 $17,134,595 $18,705, 165 $19,662,407 $957,242 5.1 

STAFF YEARS 304.86 298.95 301.29 333.17 329.17 (4.00) (1.2) 

• 
Actuals reflect mid-year organizational changes as indicated in 1991·92 proposed budget . 

• 

• 

• 

• 
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I 

CUSTOMER SERVICES 

ACCOUNT MANAGEMENT 
o Strategic Directions Doc 
o Customer Business 

Automation Plans 
o Application & Hardware 

Customer Consulting 
o Product Evaluation 

20 Positions 20 SY 

• 

DEPARTMENT OF INFORMATION SERVICES 

I 
OFFICE OF THE DIRECTOR 
47 Positions 12.17 SY 

I 

ADMINISTRATIVE SERVICES 

o Budget 
o Fiscal Control 
o Cost Allocation 
o Purchasing/Contracting 
o Facility Mgmt & Capital 

Planning 
o Personnel 
o Inventory Control 
o Svcs Level Agreements 
o End-User Support & Trng 

18 Positions 18 SY 

• 

I 

APPLICATIONS SYSTEMS 

APPLICATION PROGRAMS 
o Application Design 
o Application Dev. 
o Application Maint. 
o Product Evaluation 
INFORMATION RESOURCES 
o Identify Data Base 

Appl. & Resources 
o Standards & Procs 

for Optimum Display, 
Access, Response, 
Integrity, Security 
& Expansion of Data 
Resources 

o Quality Control/ 
Library Control 

o Documentation 
o Product Evaluation 
MAJOR PROJECTS 
o Shared Property Appl 

Dsgn, Dvlpmt & Maint 
o Contract Admin 
100 Positions 99 SY 

• • • 

I 
NOTE: 

o All extra help positions have been transferred 
to Office of the Director to provide central control. 

I 

OPERATIONS 

COMPUTING OPERATIONS 
o Svc Control Center 
o Resource Management 
o Configuration Mgmt 
o Distributed Data 

Processing Support 
o Data Entry 
o Data Control 
o Computer Scheduling 
o Forms Mgmt 
o Product Evaluation 
o Problem/Change Mgmt 
OPERATING SYS SOFTWR 
o Teleprocessing/ 

Technical support 
o Software Research 

& Analysis 
o Software Dev. 

Config. Mgmt 
o Distributed Data 

Processing Support 
o Capacity Planning 
o Resource Mgmt 
93 Positions 93 SY 

• 

I 
TELECOMMUNICATIONS 

MICROWAVE/RADIO SVCS 
o Design, Install & Maint. 

Microwave & Radio Sys. 
o Install & Maint. 

Port/Mobile Radios & 
Audio Systems 

DATA NETWORK MGMT 
o Data Network Operation & 

Control 
o CAC LAN Administration 
o Product Evaluation 
o PC Hotline 
0 SMUG Support 
TELECOM ENGINEERING 
o Planning, Designing & 

Engineering of Telecom 
TELEPHONE NETWORK MGMT 
o Information Operators 
o Telephone Billing 
TELECOM SERVICES 
o Telephone Design & Inst. 

87 Positions 87 SY 

07500RGC.HB1 
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PROGRAM: Department Adninistration 

PROGRAM t: 92101 
MANAGER: Jon II. Fullinwider, Director 

DEPARTMENT: INFORMATION SERVICES 

ORGANIZATION#: 0750 
REFERENCE: 1991-92 Proposed Budget - Pg. 56-5 

AUTHORITY: This program was developed to carry out Administrative Code Article XXII c which states that the Department 
of Information Services will provide, through central management, integration of County information systems resources 
into a County information system which will effectively and efficiently serve all levels of County government. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $899,602 $903,326 $1,144,637 $1,265,905 $1,125,852 C11.1) 

Services & S~lies 555,676 301,978 393,507 347,060 347,060 0.0 

Other Charges 1,327,256 558,177 431,787 431,789 111,234 (74.2) 

Fixed Assets 232,215 1,330,609 370 0 0 0.0 

TOTAL DIRECT COST $3,014,749 $3,094,090 $1,970,301 $2,044,754 $1,584,146 C22.5) 

PROGRAM REVENUE CO) (0) CO) CO) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $3,014,749 $3,094,090 $1,970,301 $2,044,754 $1,584,146 C22.5) 

STAFF YEARS 31.74 30.45 30.82 32.17 30.17 C6.2) 

PROGRAM DESCRIPTION 
Department Administration manages the Department of Information Services and is responsible for overall planning, 
directing, coordinating, monitoring and controlling of the allocated assets and resources. Department Administration 

• activities are provided through a combination of permanent and temporary County employees . 

• 

• 

• 

• 
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PROGRAM: Depart:Rnt Adlinistration DEPARTMENT: INFORMATION SERVICES 

1990-91 Bll>GET TO ACTUAL COIPARISON 

Actuals for 1990-91 were within 3% of budget. Savings in salaries/benefits account reflects vacancies exceeding 
designated salary savings, including vacant Teleconmunications Deputy Director position that was only recently 
filled. 

1991-92 OBJECTIVES 

1. 

2. 

Condition "B" Training: Implement a formal process whereby department management and key support staff 
are trained and familiarized with the concepts and actions associated with "Condition B". 

Business Automation Planning: Continue to enhance and refine departmental Business Automation Planning 
activities. 

3. OHR Automation Planning: Provide an outstationed analyst to assist in identifying automation requirements 
leading to improved OHR operational efficiency and service delivery. 

4. Purchasing Automation Planning: Provide an outstationed analyst to assist in identifying automation 
requirements leading to improved departmental operation efficiency and service delivery. 

5. PC/LAN Outsourcing: Outsource PC acquisition, setup, and support to include LAN planning and installation 
support. 

6. Mainframe Security ACF/2: Develop plan and begin implementing/migrating to a secured mainframe access 
envirorvnent. 

7. DSS New Beginnings: In concert with DSS, coordinate the technical interfacing of disparate agency/school 
district coq:,uter systems with the County's mainframe system running Social Services current and planned 
information systems in support of NEW BEGINNINGS. 

8. Direct Management of Municipal Court/IS Activities: Implement the Court Administrators joint decision that 
DIS direct and manage the day-to-day activities associated with all their 1/S activities. 

9. Teleconmuting: In support of the County's teleconmuting goal, acquire PC workstations/Moderns and implement 
teleconmuting for a select group of DIS employee's; and implement expanded dial-up security for 
telecORlll.lting using both the mainframe and LAN environments. 

10. Reduce Paper Cost: In support of the County's goal to reduce paper cost and improve printed output 
distribution, reduce physical print volume with two-up and two-up full duplex laser printing. Implement 
and expand Coq:,uter Output Microfiche (COM) usage, and implement onl ine report viewing and selected 
distributed print functionality. 

11. Voice Processing: Expand voice processing capabilities within the County. 

12. Video Production Services: Formalize and enhance Video Production Facility service offerings. 

13. PacBell/AT&T Billing: Automate PacBell/AT&T monthly billing and reduce staffing requirements from 5 
personnel to 2 personnel. 

14. County-Wide EMAIL: Complete the Enterprise-Wide Electronic Mail Project. 

15. CASE Strategy: Develop a cohesive CASE strategy and identify supporting products that will improve systems 
development timeliness and product quality. 

16. PC Training: Continue to facilitate and manage the County-Wide PC training program to ensure its maxinun 
effectiveness. 

17. Reduce Departmental Staffing: Continue to consolidate departmental functions and reduce staff where 
opportunities avail themselves. 

18. Departmental Service Objectives: Improve DIS Service Level Satisfaction in all categories as perceived 
by customer departments. 

19. Data CORlll.lnications Support: Improve the management and service delivery of Data Communications in meeting 
LAN and SNA cORlll.lnications planning and support issues/requirements. 

20. EXpand DIS COfll)Uter Room: In concert with the Recorder's Office, DIS will relocate their microfiche and 
DEC coq:,uter systems to the DIS coq:,uter room to enhance the operational viability of their systems. 
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PROGRAM: Department Acininistration DEPARTMENT: INFORMATION SERVICES 

21. Shared Property System: Continue the development and implementation of the Shared Property System. 
Specifically, complete the integrated design and prototyping of the entire system; complete the.design and 
operational development of the SPS apportiorvnent subsystem for the Auditor & Controller; continue to ensure 
the operational viability of the existing Property System while SPS design and development continues. 

22. Integrated Justice Information System: Continue the DIS role as facilitator/project leader for the 
successful implementation of the IJIS system and operational concepts. Specific efforts will be directed 
towards Municipal Courts automation and the implementation of the ISD Court System; acquisition and 
implementation of the Texas Logic Adult Probation system running on the DEC/VAX system; acquisition and 
implementation of the INSLAW system as a replacement for JURIS in support of the DA, Public Defender, City 
Attorney, and Alternate Public Defender; continued design, development, and implementation of the Juvenile 
Dependency processing capability within the REJIS system. 

23. Additional efforts will be directed towards working with Superior Court and their new Information System 
Director in selecting and implementing the Superior Court modules of the ISD Court System, if it is found 
to be supportive of Superior Court automation plans and processing requirements. 

24. DIS will work with the DA and JSAC in developing a formal policy and procedure supporting the sharing of 
electronically stored and presented justice information in a multi-agency integrated justice information 
system. 

25. Space Management System: In concert with Special Projects and General Services, develop a comprehensive 
space management policy and supporting automated system enabling capability. 

26. DIS Basement Office Redesign/Enhancement: Redesign and structurally modify the DIS basement offices to 
provide for additional workstations and improved working conditions for employees'. This effort would 
include modular furniture, lighting, air conditioning, and heating. 

27. Relocate Account Management to CAC: In concert with the above, relocate DIS Account Management to the CAC 
in order to provfde improved departmental communication, customer service, and employee working conditions. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

1. Office of the Director (12.17 SY; E = $357,308; R = $0) The Office of the Director manages the Department 
of Information Services and is responsible for the overall planning, directing, coordinating, monitoring 
and controlling of allocated assets and resources. The function is: 

0 Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

2. Administrative Services (18.00 SY; E = $1,226,838; R = $0) The Administrative Services Division provides 
centralized support services to departmental divisions including: budget/fiscal, purchasing and 
contracting, facility management and capital planning, inventory control, personnel, training, and special 
studies. The function is: 

0 Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Decreased $320,555 in expiring debt service. 

o Decreased 2.0 staff years; one through position elimination, and one transferred to Customer 
Services program to support implementation of the new access control system . 
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PROGRAM: Departaent Ac:tainistration DEPARTMENT: INFORNATl<II SERVICES 

PROGRAM REVENUE BY SOORCE 
Change Froa 

1990-91 1990-91 1991-92 1990-91 • Source of Reven.le Actual Budget Budget Budget 

MISCELLANEOUS: 
9176 Criminal Justice Facilities $0 $0 $0 $0 
9918 Recovered Cost 0 0 0 0 
9745 Aid from Housing Authority 0 0 0 0 
9995 Other Miscellaneous 0 0 0 0 • 
Sub-Total $0 so $0 $0 

Total $0 so $0 $0 

GENERAL AJII> CONTRIBUTl<II DETAIL • 
Change Fr011 

1990-91 1990-91 1991-92 1990-91 
General Fuid Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $1,970,301 S2,044,754 t.1, 584, 146 $(460,608) 

Sub-Total $1,970,301 $2,044,754 $1,584,146 $(460,608) • 
Total $1,970,301 S2,044,754 $1,584, 146 S(460,608) 

EXPLANATl<II/COIIENT <II PROGRAM REVENUES • SB 2890 Revenues (9918 Recovered Cost) now budgeted in Application Systems Program due to organizational change. 

• 

• 

• 

• 
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PROGRAM: Department Adninistration DEPARTMENT: INFORMATION SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Adninistrative Services 

X OF RESClJRCES: 60% 

• WORKLOAD 

Line staff years supported 304.9 299 301.28 333.17 329.17 

EFFICIENCY 

Line staff/support staff 16.50 16.79 16.78 17.53 18.29 

• EFFECTIVENESS 

Requisitions processed 682 816 504 967 600 

Work orders processed 78 87 93 97 100 

• 0 

• 

• 

• 

• 

• 
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PROGRAN: Departaent Adilinistration DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0896 T~ Exp Prof Employee 1 1.00 0 0.00 $120,014 $0 
2123 Director, DIS 1 1.00 1 1.00 91,439 102,553 
2302 Aanin Assistant Ill 2 2.00 2 2.00 87,614 86,384 
2303 Aanin Assistant II 3 3.00 3 3.00 112,889 120,267 • 2304 Aanin Assistant I 1 1.00 1 1.00 29,203 31,499 
2307 Dept Personnel Ofc Ill 1 1.00 1 1.00 49,484 52,355 
2365 Staff Development Spec 1 1.00 0 0.00 34,630 0 
2369 Aanin Services Mgr II 1 1.00 1 1.00 49,953 54,957 
2383 Tech Training Coordinator 0 0.00 1 1.00 0 46,351 
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760 
2413 Analyst III 1 1.00 1 1.00 41,520 46,351 
2414 Analyst IV 1 1.00 0 0.00 49,484 0 • 2425 Associate Accountant 1 1.00 1 1.00 35,215 37,260 
2493 lntermed Account Clerk 2 2.00 2 2.00 39,394 41,no 
2494 Payroll Clerk 1 1.00 1 1.00 20,990 19,440 
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,136 25, 157 
2700 Intermed Clerk Typist 2 2.00 2 2.00 37,992 38,127 
2758 Aanin Secretary III 1 1.00 1 1.00 29,201 27,916 
9999 Extra Help 45 10.17 45 10.17 183,241 183,241 • 

Total 67 32.17 65 30.17 $1,061,693 $940,388 

Salary Adjustaents: 29,201 (6,800) 

Preai•OVerti~ Pay: 0 0 

Ellployee Benefits: 238,210 238,557 • 
Salary savings: (63,199) (46,293) 

Total Adjustaents $204,212 $185,464 

Progra. Totals 67 32.17 65 30.17 $1,265,905 $1,125,852 • 

• 

• 

• 
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PROGRAM: CUstCD?r Services DEPARTMENT: INFORMATION SERVICES 

PROGRAM I: 81401 ORGANIZATION I: 0750 
MANAGER: Vicky Pion, Deputy Director REFERENCE: 1991·92 Proposed Budget - Pg. 56-6 

AUTHORITY: This program was developed to carry out Administrative Code Article XXII c, Section 399.6 Paragraph Cd), 
which states that the Department of Information Services is responsible for provision of assistance to the Chief 
Actninistrative Officer in the development, implementation, monitoring, review and revision of the County's strategic 
plans for automation. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $926,334 $973,386 $1,021,375 $1,129,412 $1,238,007 9.6 

Services & ~lies 27,656 46,025 39,526 41,815 41,815 o.o 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 1,008 0 0 o.o 

TOTAL DIRECT COST $953,990 $1,019,411 $1,061,909 $1,171,227 $1,279,822 9.3 

PROGRAM REVENUE (0) (0) (111) (0) (0) 0.0 

NET GENERAL FUND <X>NTRIBUTION $953,990 $1,019,411 $1,061,798 $1,171,227 $1,279,822 9.3 

STAFF YEARS 26.73 22.73 17.39 20.00 20.00 o.o 

PROGRAM DESCRIPTION 
This program works with all County departments, courts, and agencies, in a partnership role, to facilitate an orderly e process for the appropriate definition, acquisition, placement, and disposition of information systems . 

• 

• 

• 

• 
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PROGRAM: CUstoa!r Services DEPARTMENT: INFORMATION SERVICES 

1990-91 llll>GET TO ACTUAL aJIPARISON 

The 1990-91 budget substantially matches 1990-91 actuals. Savings in salaries and benefits reflects difficulties 
encountered in filling vacant account management positions with qualified candidates. 

1991-92 OBJECTIVES 

1. 

2. 

3. 

Conplete Business Automation Plans: Assist all customer departments, courts and agencies in the development 
of annual Business Automation Plans. Business Automation Plans will contain specific plans for the next fiscal 
year and general plans for the two following fiscal years, and 95% will be completed by August 1991. 

Review Automation Acquisitions: Review hardware and software acquisitions to insure compliance with customer 
Business Automation Plans, County strategic direction and DIS standards. Complete review of requisitions within 
10 working days. 

Award Microconputer Bid: Award a bid to a vendor to supply, set up and support all microcomputer equipment and 
software County-wide prior to the start of fiscal year 1991/92. 

4. Eliminate Microconputer Staging Area: Eliminate the microcomputer staging area now located in the Account 
Management Division upon the completion of Objective 3 and the completion of staging all equipment ordered in 
fiscal year 1990/91. 

5. Publish the County Information Technology Strategic Directions Docunent: Revise and publish the County 
Information Technology Strategic Directions Docunent in 1991. 

6. Reduce or Eliminate Hard Copy Outeut: Work with customer departments to review all mainframe generated hard 
copy output. Determine which output docunents are candidates for new print options provided by DIS (such as 
double-sided, and double-colum printing), and which output docunents may be eliminated. 

7. lnplement STARS (On-line Service Request and Tracking System): Introduce STARS, the DIS on-line service request 
and tracking system, to all County customers by June_ 1991. 

8. 

9. 

lnplernent Enterprise Electronic Mail (E-mail): Introduce the County-wide enterprise e-mail network. to all 
County customers in 1991. 

Begin lnplementation of ACF2 Access Control Software: Provide the customer interface for the implementation 
of ACF2, to begin in 1991. 

10. Continue lnplementation of Ad Hoc Reporting Software (FOCUS): Consult with customer departments to encourage 
the use of FOCUS to produce ad hoc reports as much as possible. Increase the nurber of customer departments 
actively using FOCUS for ad hoc reporting by 25% in 1991. 

11. Relocate Account Management: Relocate the Account Management Division to the CAC to improve communication with 
other DIS divisions, to be closer to customer departments and to provide better physical working facilities 
(contingent upon the remodel of the DIS CAC-basement offices). In the event that relocation is not possible, 
improvements will be made to the Account Management Division location at the Grantville facility. 

12. "Condition B" Training: Provide "Condition B" training for Account Management staff in 1991, to familiarize 
Account Managers with the concepts and actions associated with "Condition B". 

13. Uesrade Account Management LAN: Upgrade Account Management Divisions•s workstations and LAN servers to meet 
mininun DIS standards. 

14. Maintain Technical Conpetence: Provide training for all account managers to maintain technical competence in 
order to assist customers in defining automation solutions. 

15. Develop Personal Training Plans: Determine training requirements for each Account Management classification 
in 1991. Develop personal training plans for all Account Management staff. Work with the DIS Training 
Coordinator to schedule training for staff and to update the training plans annually. 

16. Train Account Management Staff in Marketing: Provide training in marketing the information services 
organization and global Countywide information services products to all account managers. Focus the efforts 
of account managers on marketing DIS global products and services to County customers, as well as insuring that 
DIS continues to provide quality service. 

17. Develop a Conprehensive Customer Database: Develop a comprehensive customer database to include information 
on customer hardware and software configurations providing mainframe access. Determine customer requirements 
for equipment and software to access the County mainframe if access is currently not available for the target 
customer groups. Provide this customer database to DIS direct service divisions as needed to support Countywide 
project implementations. 
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PROGRAM: Custaner Ser-vices DEPARTMENT: INFORMATION SERVICES 

18. Market the Human Resources Management System: In conjunction with the Department of Human Resources, develop 
a plan to market the Hl.ll18n Resources Management System to all County departments. Identify customer departments 
currently not on the system. Determine requirements to implement the system and develop an implementation 
schedule. 

19. Market the Use of the Inquire/Text Software: Educate all account managers about the Inquire/Text software 
product. Review, with customer departments, documents and other text-based materials to determine the 
feasibility and cost benefits of co~version to on-line documents using the Inquire/Text software product. 

20. Market the On-Line Requisition System: In conjunction with the Department of Purchasing and Contracting, 
develop a plan to market the On-Line Requisition System to all County departments. Identify customer 
departments currently not on the system. Determine ·requirements to implement the system and develop an 
implementation schedule. Develop the process and assist individual departments, courts and agencies in the 
production of their Business Automation Plans. Develop and produce integrated, County-wide Business Automation 
plans. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Program Management (3.00 SY; E = $185,496; R = $0) is responsible for planning, directing, coordinating and 
monitoring its divisions that provide computer related support to all levels of County government. The function 
is: 

2. 

0 Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

Account Management (17.00 SY; E = $1,094,326; R = $0) works with customer departments, courts, and agencies, 
in partnership, to define and recommend the most appropriate computing platform for new automation projects and 
works with customers to assist them in producing their annual Business Automation Plans. Account Management 
Activities include information system planning, project management, support for end-user computing, and customer 
representation and advocacy in activities involving other divisions and programs of the Department of 
Information Services. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increased 1.00 staff year transferred from the Department Administration Program to support implementation 
of the Access Control System . 

0 Decreased 1.00 staff year transferred to the Communications Program to place the position in the program 
that it currently supports . 
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PROGRAM: CUstcaer Services DEPARTil:NT: INFORMATION SERVICES 

PERFCllJWICE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 

Accou,t Nanageaent 

X OF RESOORCES: 100% • WORKLOAD 

Customer Support Hours 3,600 11,372 10,588 15,000 11,000 

EFFICIENCY 

Customer Agencies/Support Staff n/a n/a 4.5 3.9 5.2 • EFFECTIVENESS 

Business Automation Plans Drafted n/a 44 48 49 48 

Executive Conferences Coordinated n/a 59 38 92 48 

• 

• 

• 

• 

• 

• 
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PROGRAM: CUstaner Services DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0896 Temp Exp Prof 0 0.00 1 1.00 0 60,471 
2231 Deputy Di rector, DIS 1 1.00 1 1.00 $73,342 $71,934 
2426 Assist Systems Analyst 1 1.00 0 0.00 34,630 0 • 2427 Assoc Systems Analyst 7 7.00 0 0.00 323,916 0 
2471 EDP Systems Manager 1 1.00 1 1.00 61,589 65, 164 
2499 Principal Syst Analyst 2 2.00 0 0.00 111,862 0 
2525 Senior Systems Analyst 4 4.00 0 0.00 207,748 0 
2539 DIS Account Spec II 0 0.00 12 12.00 0 603,492 
2540 DIS Account Spec III 0 0.00 2 2.00 0 126,944 
2700 Intermed Clerk Typist 1 1.00 2 2.00 19,962 37,787 
2709 Departmental Clerk 1 1.00 0 0.00 14,217 0 • 2757 Admin Sec II 0 0.00 1 1.00 0 21,570 
2819 Telecomm Ntwrk Mgr 1 1.00 0 0.00 41,644 0 
3008 Sr Word Proc Op 1 1.00 0 0.00 20,836 0 

Total 20 20.00 20 20.00 $909,746 $987,362 

• Salary Adjustments: 8,268 6,212 
Premil.ml/Dvertime Pay: 0 0 
Eq>loyee Benefits: 248,412 286,917 

salary savings: (37,014) (42,484) 

Total Adjustments $219,666 $250,645 

• Program Totals 20 20.00 20 20.00 $1,129,412 $1,238,007 

• 

• 

• 

• 

• 56-13 



PROGRAM: Application System 

PROGRAM•: 81402 
MANAGER: Steve Reuel, Deprty Director 

DEPARTMENT: INFORMATION SERVICES 

ORGANIZATION •: 0750 
REFERENCE: 1991-92 Proposed Budget - Pg. 56-7 

AUTHORITY: This program was developed to carry out Aaninistrative Code Article XXII c, Section 399.6, Paragraph (c), 
which states that the Department of Information Services is responsible for planning, design, development, 
implementation, maintenance and enhancement of information systems applications. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $4,799,877 $4,907,534 SS,208,069 $5,474,290 $6,032,703 10.2 

Services & ~lies 343, 139 138,408 701,605 1,106,355 1,519,910 37.4 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 63,068 0 59,279 0 0 0.0 

Vehicle/C-. Equip. 0 0 0 0 0 0.0 

Less ReiRJUrseaents (11,551) 0 0 0 0 0.0 

Operating Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT COST $5,194,533 SS,045,942 SS,968,953 $6,580,645 $7,552,613 14.8 

PROGRAM REVENUE (1,336,979) (1,776, 193) (1,751,735) (1,201,735) C 1 , 201 , 735) 0.0 

NET GENERAL FUii) CONTRIBUTION $3,857,554 $3,269,749 $4,217,218 $5,378,910 $6,350,878 18.1 

STAFF YEARS 93.37 105 .18 89.82 101.00 99.0 (2.0) 

PROGRAM DESCRIPTION 
Application Systems develops, enhances and supports all centrally-managed County application systems and maintains the 
availability of these systems at specified operating levels. 
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PROGRAN: Application Systems DEPARTMENT: INFORMATICII SERVICES 

1990-91 Bll>GET TO ACTUAL COIPARISON 

Variance between 1990-91 budget and 1990-91 actuals includes $413,555 budgeted for consultant services to 
develop an integrated justice information system. These funds have been rolled into the 1991-92 budget to 
reflect the expenditure in the fiscal year that it is anticipated the contract will be executed. Fixed asset 
expenditure reflects mid-year internal transfer to procure microcomputer workstations in support of the 
Integrated Shared Property System project. 

1991-92 OBJECTIVES 

1. DHR Automation Planning: Assign a DHR outstation analyst; implement training tracking system; automate 
worker's compensation to accounts payable interface; conclude Human Resources study with recommendations; 
iq:,lement pilot automated distribution of performance reviews; implement an on-line real time examination 
and certification system. 

2. Purchasing Automation Planning: Assign analyst to investigate purchasing system packages; implement the 
NIPG commodity identification system; implement minority and women's business enterprises and sole source 
reporting; complete systems design of on-line Bidder's System; expand on-line receiving of goods and 
services to selected County departments. 

3. Mainframe Security/ACF2: Implement Securitre Adabas security software to provide a seamless interface 
between Adabas, Natural, and ACF2. 

4. DSS New Beginnings: Provide application support as identified by DSS . 

5. Direct Management of Municipal Court 1/S Activities: Manage the 1130 day EDP unit matrix plan" for the 
transition of court data center operations to DIS; ensure fidelity of Municipal Courts data center 
operations. 

6. Telecommuting: Identify and provide PC access for telecommuting by selected application analysts; 
participate on the County's telecommunication task force; develop DIS telecommuting policies and 
procedures . 

7. PacBell/AT&T Billing: Implement automated monthly telephone billing. 

8. County-wide E-mail: Iq:,lement SoftSwitch mail monitor network management software. 

9. Monitoring Application Software Activity: Implement the Endevor software system to provide a comprehensive 
framework within which all application software activity is monitored and controlled throughout the entire 
development life cycle. • 

10. CASE Strategy: Publish Directions 90's, the Application Systems' three year technology plan; acquire case 
tools including Excelerator, 4Front, and PMW for a continued ISPS effort post Deloitte & Touche; product 
evaluation of Easel, or similar package, as potential front-end tool for on-line applications; complete 
detail strategy for microcomputer workstations; evaluate SAG Natural DOS for Adabas Natural development 
on the workstation; evaluate SAG Predict Case and Predict gateway software. 

11. PC Training: Develop a training plan for each analyst; train analysts in the use of PC workstations .. 

12. Reduce Departmental Staffing: Reduce staff by two positions. 

13. Departmental Service Objectives: Completion rate of 1140 iii 3011 service requests at 97%; completion rate 
of non 1140 iii 3011 service requests at 70%; minimum overall satisfaction rating of 4.2%; reduce Health 
Services backlog from 55 requests and 2480 hours. 

14. Common Control Card System: Develop and implement an on-line, user controlled, control card system . 

15. Shared Property System: Complete interim system for processing County business taxes; complete joint 
design effort with Deloitte & Touche; complete plan for next phase of ISPS; implement County business tax 
system. 

16. Integrated Justice Information System: Implement baseline lnslaw system for replacement of Juris; 
implement Texas Logic Adult Probation case management system; implement trust accounting system for 
Superior Court; implement BasisPlus document management software for REJIS replacement of shared file 
cabinet; implement Legent's reverse gateway to provide access to REJIS from non DEC platforms; complete 
the juvenile court delinquency minute order and calendar rewrite; complete requirements for the juvenile 
dependency automated system; implement Civil, Minor Offense and Criminal Municipal Court modules of the 
!SD court system. 

17. Space Management System: Implement revenue leasing system; implement acquisitions leasing and facilities 
system; implement on-line facilities requisition system. 
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PROGRAN: Application Systeas DEPARTIENT: INFORMATION SERVICES 

18. Relocate Account Management to CAC: Outstation an analyst in the Auditor and Controller's branch office 
at the CCC. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are surrnarized as follows: 

1. Program Management (2.00 SY; E = $129,495; R = $0) including support personnel is responsible for 
planning, directing and coordinating its divisions that provide and maintains the availability of 
application systems at specified operating levels. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

2. Application Programs (50.00 SY; E = $4,012,312; R = $0) develops, enhances and supports all centrally­
managed County application systems and maintains the availability of these systems at specified operating 
levels. The function is: 

3. 

4. 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Increased $413,555 carry-over from FY 1990-91 Budget to fund consultant services to develop an 
Integrated Justice Information System. 

Major Projects (36.00 SY; E = $2,784,007; R = $1,201,735) develops, enhances and support~ the County's 
Shared Property application systems and maintains the availability of these systems at specified operating 
levels. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Decreased 2.00 staff years transferred to the COllnlllnications Program to provide additional network 
support. 

Information Resources (11.00 SY; E = $626,799; R = SO) develops and manages County data resources 
including systems design and planning, data and database adninistration and management _of program 
libraries, docunentation and automated quality assurance review tools. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 
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PROGRAM: Application Systems DEPARTMENT: INFORMATION SERVICES 

PROGRAM REVENUE BY SOORCE 
Change Frmn 

1990-91 1990-91 1991-92 1990-91 
Source of Rev~ Actual Budget Budget Budget 

MISCELLANEOUS: 
9918 AB2890 - Recovered Costs $1,751,735 $1,201,735 $1,201,735 $0 

Sub-Total $1,751,735 $1,201,735 $1,201,735 $0 

Total $1,751,735 $1,201,735 $1,201,735 $0 

GENERAL FUND CONTRIBUTION DETAIL 

Change Fran 
1990-91 1990-91 1991-92 1990-91 

General Fuid Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $4,217,218 $5,378,910 $6,350,878 $971,968 

Sub-Total $4,217,218 $5,378,910 $6,350,878 $971,968 

Total $4,217,218 $5,378,910 $6,350,878 $971,968 

EXPLANATION/IDIIENT ON PROGRAM REVENUES 

FY 90-91 actual revenues exceed budget due to mid-year $550,000 transfer to fund consultant services for the 
design of the County's Integrated Shared Property System . 
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PROGRAM: Application Systms DEPARTMENT: INFORMATION SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Application Systms 

% OF RESWRCES: 100% 

WORKLOAD • 
Service Requests Received 1,325 1,820 1,550 2,000 2,046 

Development Activity n/a 9,541 10,861 n/a 11,945 

New Programs n/a 907 618 n/a 651 

Modified Programs n/a 3,982 4,366 n/a 5,355 • 
New Jobs n/a 1,299 1,498 n/a 1,299 

Modified Jobs n/a 3,353 4,379 n/a 4,640 

Shared Property System Development n/a 2,155 2,590 n/a 2,816 

New Programs n/a 80 86 n/a 183 • 
Modified Programs n/a 876 749 n/a 1,504 

New Jobs n/a 319 448 n/a 255 

Modified Jobs n/a 880 1,307 n/a 874 

Database System Development n/a 1,129 1,350 n/a 3,250 • 
New NATURAL Programs n/a 186 250 n/a 750 

Modified NATURAL Programs n/a 943 1, 100 n/a 2,500 

New CSP Programs n/a n/a 72 n/a 90 

Modified CSP Programs n/a n/a 145 n/a 330 • 
EFFICIENCY 

40 Hr Requests Coq::,lete w/i 30 Days n/a 97% 98% 97% 99% 

over 40 Hr Coq::,lete w/i Target n/a 59% 77% 70% 87°/4 

• 
EFFECTIVENESS 

Total Service Requests Coq::,leted 1,256 1,406 1,899 1,550 2,151 

Customer Satisfaction Rating (1-5) n/a 4.0 4.0 4.2 4.3 

• 

• 
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PROGRAM: Application Systems DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0971 Info Systems Mgr 1 1.00 1 1.00 $58,656 $57,955 
0972 Data Base Administrator 1 1.00 1 1.00 58,656 58,517 
2231 Deputy Director, DIS 1 1.00 1 1.00 78,683 84,114 • 2426 Assist Systems Analyst 8 8.00 7 7.00 278,076 271,711 
2427 Assoc Systems Analyst 54 53.00 52 51.00 2,503,647 2,500,596 
2493 Int Account Clerk 1 1.00 1 1.00 19,553 20,885 
2499 Principal Syst Analyst 6 6.00 6 6.00 335,586 349,734 
2525 Senior Systems Analyst 18 18.00 18 18.00 930,063 972,406 
2527 Data Base Specialist Ill 3 3.00 3 3.00 155,811 161,783 
2528 Data Base Specialist II 2 2.00 2 2.00 94,268 89,725 
2529 Data Base Specialist I 1 1.00 1 1.00 36,770 39,239 • 2532 DIS QA Analyst II 0 0.00 2 2.00 0 87,445 
2533 DIS QA Analyst 111 0 0.00 1 1.00 0 51,672 
2700 lntermed Clerk Typist 2 2.00 2 2.00 39,094 38,717 
2730 Senior Clerk 1 1.00 1 1.00 23,065 20,805 
2757 Achin Sec II 1 1.00 1 1.00 20,729 22,442 
3026 Data Process Supvr II 1 1.00 0 0.00 38,m 0 
3110 Mainframe Comp Oper Spec 1 1.00 0 0.00 31,145 0 

• Total 102 101.00 100 99.00 $4,702,575 $4,827,746 

Salary Adjustments: (314,018) (6,062) 

Premiun/Dvertime Pay: 0 0 

• Eq>loyee Benefits: 1,282,725 1,433,630 

Salary Savings: (196,992) (222,611) 

Total Adjustments $771,715 $1,204,957 

Program Total's 102 101.00 100 99.00 $5,474,290 $6,032,703 

• 

• 

• 

• 
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PROGRAM: Operations 

PROGRAM•: 81403 
MANAGER: Grah• Lynch, Deputy Director 

DEPARTMENT: INFORMATION SERVICES 

ORGANIZATION •: 0750 
REFERENCE: 1991-92 Proposed Budget - Pg. 56-8 

AUTHORITY: This program was developed to carry out Aaninistrative Code Article XXII c, Section 399.6, Paragraph (b), 
which states that the Department of Information Services is responsible for management of the Central Computer Facility 
and designated distributed sites. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $3,023,811 $3,136,609 $3,414,256 $3,637,914 $3,814,312 4.8 

Services & S~l i es 1,805,862 2,554,924 2,346,048 2,718,603 2,536,020 (6.7) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 11,187 557,118 833,972 0 0 0.0 

TOTAL DIRECT COST $4,840,860 $6,248,651 $6,594,276 $6,356,517 $6,350,332 (0.1) 

PROGRAM REVENUE (347,903) (303,332) (429,054) (310,129) (394,129) 27. 1 

NET GENERAL Flll> CONTRIBUTION $4,840,860 $5,945,319 $6,165,222 $6,046,388 $5,956,203 (1.5) 

STAFF YEARS 82.93 73.21 87.63 98.00 93.00 (5.1) 

PROGRAM DESCRIPTION 
Operations is responsible for operating centrally-managed County data processing centers, including the central data 
processing faci l i ty, 24 hours a day, 7 days a week. It also supports the software envi rorvnent maxmi zing the 
effectiveness and efficiency of the data processing center. 
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

1990-91 BlDGET TO ACTUAL COIPARISON 

The variance between 1990-91 budget and 1990-91 actuals reflects mid-year transfers to procure critically needed 
fixed assets. 

1991-92 OBJECTIVES 

1- Teleconmuting: Implement Defender II upgrade and Vortex Dial-in Systems . 

2. Reduce Paper Cost and Improve Printed Output Distribution: Complete XEROX 9790 pilot test with full cost 
justification for purchase, review and validate all mainframe printed output by department, select and 
install COM device after Computer Room remodel, and implement RMS (Mantissa) Report Management System. 

3. Capacity Planning: Complete plan for converting mainframe to single image, and develop strategy and plan 
for enhancing and refining present system monitoring and reporting function into a forecasting model. 

4 . 

5. 

6. 

Automated Console Operations: Complete and publish a full inventory of automated ACO tasks and backlog 
of known tasks to be automated under ACO, complete plan for automating remaining known tasks under ACO, 
and set up mechanism for reviewing and reporting monthly progress of ACO automation efforts. 

Automated Tape Library: Install automated tape library modules. 

Automated Scheduling: Complete automation of production scheduling CCA7/11). 

7. DASD Management: Implement DASD Management Policy and Procedures for DIS managed systems . 

8. Standardize Application Backup/Recovery: Implement File Forward Recovery software and procedures. 

9. Dynamic Maintenance: Implement SUN/CICS System dynamic maintenance. 

10. Computer Room Remodel: Complete Computer Room remodel. 

11. COM System: Install new COM device in Computer Room . 

12. Operations Metrics: Establish Operations Metrics for sec and Pee. 

13. Remote Printing: Establish remote laser printing support for TSO, CICS and ADABAS applications including 
RJE connectivity for selected XEROX devices. 

14. Alternative Job Scheduling: Mitigate the 5 card submit issues/problems . 

15. Move Printers: Move mainframe printers to new output/control area. 

16. County E-mail: Complete beta testing and evaluation of Mail Monitor product, and complete plan and 
implementation of Enterprise Mail County-wide. 

17. Mainframe Security/ACF2: Complete Security Administrator job classification; establish project team, 
update plan per team input, and begin project implementation; complete Netview Access Services' 
implementation; determine County-wide Logon ID standard; review/update Information Security Policies in 
regard to ACF2; begin protection of production files by ACF2 rules; and complete SUN ACF2 Interface. . • 

18. Municipal Court Operations Management: Develop performance measuring, monitoring and reporting procedures 
for BULL processor, complete training of BULL Systems Administrator and support group, and bring BULL 
software and hardware up to current levels and procured configurations. 

19. SUN System: Eliminate backlog of SUN System maintenance and enhancement requests . 

20. Recorder VAX System: Install Recorder's 6530 VAX system in DIS Computer Room, and upgrade VAX 6330 to 6530 
for backup to Recorder's 6530. 

21. REJIS DASO: Install 7.5 GB of additional DASD on REJIS DEC System. 

22. REJIS Document Management: Implement Document Management software on REJIS 6430 processor. 

23. Reverse Gateway: Install Reverse Gateway software on IBM and REJIS processors . 

24. REJIS WordProcessing System Upgrade: Upgrade REJIS 6430 processor to 6530. 

25. Periodic Staff Meetings: Hold monthly meeting with each Operations shift and Software for discussion and 
feedback on goals, projects, tasks and issues. 



PROGRAN: Operations DEPARTMENT: INFORMATION SERVICES 

26. Operations Standards/Procedures: Review standards and procedures on all DIS managed computing systems for 
SCC/Operations staff. 

27. Conplete sec lnplementation: Complete documentation and cross training of Operations' floor staff on all 
sec functions for DIS managed systems. 

28. Cooputer Facilities Orientation: Review, update, and train Operations staff on Data Center environmental 
facilities procedures and issues in association with General Services. 

29. VAX Operations Management: Develop cohesive plan for VAX operations management. 

30. Operations Training Plan: Develop training plan for Operations' personnel that will posture staff for 
coming changes in the Operations' enviror,nent (SCC, PCC, ATL, Telecom, LANS, Problem Management, etc). 

31. Control Area Office Space: Complete office area part of Control Section associated with Computer Room 
remodel project. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

3. 

Program Management (1.00 SY; E = $92,402; R = $0) is responsible for the planning, directing, coordinating 
and monitoring its divisions in support of the department's centrally-managed County data processing 
centers and to support the software envirorvnent. The function is: 

0 Discretionary/Discretionary Service Level. However, many of its functions are performed in support 
of mandated programs and mandated service levels in customer departments. 

Cooputing Operations (75.00 SY; E = $3,587,556; R = $310,129) is responsible for processing the data 
submitted by our customers via reports that are key entered or received from online terminals located 
throughout the County. Its mission is to provide timely and accurate data processing services. Staff in 
this division provide data entry, report production and distribution services and 7 day, 24 hour computer 
access service. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Decreased 3.00 staff years through elimination of three positions in the Data Entry unit. 

0 Decreased 2.00 staff years transferred to Cormunications Program to provide additional network 
support. 

o Decreased $266,583 in Services/Supplies appropriations in support of County goals to reduce 
operating expenditures. 

Operating System Software (17.00 SY; E = $2,670,374; R = $84,000) facilitates the installation and 
management of operating systems software products within DIS for the County of San Diego. This is 
accomplished by acquiring, installing and managing the most effective operating system software and 
associated productivity software tools available. In addition, it is the division's job to maximize 
software resource availability and p~rformance with the installed hardware base. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support 
of mandated programs and mandated service levels in customer departments. 

o Increased $84,000 appropriations and matching revenues from AB 189 to fund consulting and 
programming services for the County's SUN System. 
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

PROGRAM REVENUE BY SWRCE 

• Change Frmn 
1990-91 1990-91 1991-92 1990-91 

Source of ReveBJe Actual Budget Budget Budget 

CHARGES: 
9176 AB189 Criminal Justice $0 $0 $84,000 $84,000 
9782 Inter-fund Charges-Road Fund 5,325 105,000 105,000 0 
9783 Inter-fund Charges-APCD 11,423 7,500 7,500 0 • 9786 Charges in Internal Service Fund 66,807 35,000 35,000 0 
9790 Charge in Solid Waste Ent Fund 117 0 0 0 
9792 Charges in Spec Dists 1,690 0 0 0 
9793 Charges in Library Fund 11,618 1,575 1,575 0 
9971 Other Svcs to Other Govmt Agencies 115,545 41,054 41,054 0 
9988 Rev App Pr Yr-Other Revenue (4,411) 0 0 0 
9996 Other Sales-Taxable 220,940 120,000 120,000 0 

• Sub-Total $429,054 $310,129 $394, 129 $84,000 

·Total $429,054 $310,129 $394,129 $84,000 

GENERAL FUND CONTRIBUTION DETAIL 

• Change Frmn 
1990-91 1990-91 1991-92 1990-91 

General Ft.nd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $6,165,222 $6,046,388 $5,956,203 $(90, 185) 

Sub-Total $6,165,222 $6,046,388 $5,956,203 $(90,185) • 
Total $6,165,222 $6,046,388 $5,956,203 (90,185) 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

• Change from FY 90-91 budget reflects $84,000 increase from AB 189 revenues to fund consulting and progranming 
services for the County's SUN system . 

• 

• 

• 
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PROGRAM: Operations DEPARTMENT: SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Operations 

X OF RESWRCES: 100% • WORKLOAD 

Disk Storage (Billions) 121 161 190 190 190 

CICS Transactions (Millions) 154. 10 152.60 160.30 300 190.40 

CPU Hours (Thousands) 8. 1 10.8 14.0 13.9 18.3 • Network Devices 3,029 4,854 8,606 5,300 10,325 

EFFICIENCY 

Devices supported/network staff 208.9 334.8 593.5 365.5 712.1 

EFFECTIVENESS • % of Network Uptime 98.5% 99.2% 99.6 99.9% 99.6 

% of Production Runs w/o ABEND 98.6% 99.2% 99.9 99.9% 99.9 

• 

• 

• 

• 

• 
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0973 EDP Operations Manager 1 1.00 1 1.00 $57,506 $60,847 
2231 Deputy Director, DIS 1 1.00 1 1.00 67,993 76,242 
2427 Assoc Systems Analyst 1 1.00 1 1.00 47,134 49,864 • 2471 EDP Systems Manager 1 1.00 1 1 .00 61,589 65, 164 
2487 EDP Distr Netwrk Coard 1 1.00 1 1.00 43,574 48,427 
2518 DIS Systems Prograrrmer IV 2 2.00 2 2.00 117,310 124,124 
2520 DIS Systems Prograrrmer Ill 7 7.00 7 7.00 384,370 408,963 
2522 DIS Systems Prograrrmer II 4 4.00 4 4.00 193,176 204,408 
2524 DIS Systems Prograrrmer I 1 1.00 1 1.00 37,298 45,252 
2650 Stock Clerk 1 1.00 1 1.00 18,802 19,896 
2700 lntermed Clerk Typist 2 2.00 2 2.00 38,423 38,717 • 2834 Datacorrm Net Tech I 3 3.00 3 3.00 77,072 84,594 
3026 Data Process Supvr II 5 5.00 5 5.00 186,449 200,042 
3030 Data Entry Operator 20 20.00 17 17.00 373,881 331,637 
3031 Data Control Tech IV 2 2.00 2 2.00 50,460 55,766 
3032 Data Control Tech Ill 3 3.00 3 3.00 61,970 64,934 
3033 Data Control Tech II 5 5.00 4 • 4.00 86,232 69,015 
3035 Data Entry Supervisor 2 2.00 2 2.00 41,156 49,916 
3036 EDP Operations Coard 1 1.00 1 1.00 41,685 44,099 • 3037 Tape Librarian 2 2.00 2 2.00 35,926 38,256 
3038 Supervising Tape Librarian 1 1.00 1 1.00 20,256 21,999 
3069 Senior Data Entry Oper 6 6.00 6 6.00 128,802 130,656 
3110 Mainframe Comp Oper Spec 1 1.00 1 1.00 35,713 32,720 
3111 Senior Mainframe Comp Oper 7 7.00 7 7.00 200,426 219,543 
3112 Mainframe Computer Operator 18 18.00 17 17.00 457,563 464,253 

• Total 98 98.00 93 93.00 $2,864,766 $2,949,334 

Salary Adjustments: 3,080 (9,224) 

PreaiUII/OVertime Pay: 90,700 90,700 

Eq>loyee Benefits: 800,398 926,714 

• Salary Savings: (121,030) (143,212) 

Total Adjustments $m,148 $864,978 

Program Totals 98 98.00 93 93.00 $3,637,914 $3,814,312 

• 

• 

• 
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PROGRAM: Tel~ications DEPARTMENT: INFORMATION SERVICES 

PROGRAM t: 82303 ORGANIZATION t: 0750 
MANAGER: Everett Knox, Deputy Director REFERENCE: 1991-92 Proposed Budget - Pg~ 56-9 

AUTHORITY: This program was developed to carry out Article XXII c, Section 399.6, Paragraphs Cf) through (j), which 
designate responsibility to the Department of Information Services for the development, acquisition, installation, 
operation and maintenance of radio, electronics, telephone, video and interconmunication systems Countywide. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,652,293 $2,886,859 $3,062,661 $3,347,605 $3,784,468 13.1 

Services & S14JPl i es 560,031 817,146 793,755 842,993 842,993 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 27,923 46,626 62,914 0 0 0.0 

TOTAL DIRECT COST $3,240,247 $3,750,631 $3,919,330 $4,190,598 $4,627,461 10.4 

PROGRAM REVENUE (111,193) (145,641) (199,274) (126,712) (136,103) 7.4 

NET GENERAL FUND CONTRIBUTION $3,129,054 $3,604,990 $3,720,056 $4,063,886 $4,491,358 10.5 

STAFF YEARS 73.00 67.38 75.63 82.00 87.00 6.1 

PROGRAM DESCRIPTION 
This program provides COIIIM.rlications services to County government and associated agencies. The program consists of 
four basic sections: 1) Microwave Transmissions systems, Mobile Radios and Electronics; 2) Teleconmunications 
Services; 3) TelecOlllllJnications Network Control Center; and 4) Data Network Management. Major services provided by 
this program include: development and i""lementation of cost-effective means of providing telephone, data, radio and 
video cOlllllJnications services; installation and maintenance of office electronic audio systems including Board 
monitors; telephone services to all County offices including centralized monitoring of telephone usage, billings and 
service requests. 
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PROGRAM: Telecamariications DEPARTMENT: INFORMATION SERVICES 

1990-91 Bll>GET TO ACTUAL a»IPARISON 

Apparent overexpenditure in fixed asset funding reflects fixed asset purchases which were encl.lllbered at close 
of FY 1989-90 but not paid until FY 1990-91. 

1991-92 OBJECTIVES 

1. Complete 98% of all software Telephone Service Requests within 3 days . 

2. Complete 90% of all hardware Telephone Service Requests within 10 days. 

3. Clear all telephone/microwave urgency 1 trouble within 2 hours. 

4. Clear all telephone/microwave urgency 2 trouble within 4 hours. 

5. Clear all telephone/microwave urgency 3 trouble within 8 hours . 

6. Update, print, and distribute a revised County telephone directory by February 1, 1992. 

7. Establish a mobile data pi lot project by July 1, 1992. 

8. Coq:,lete preventive maintenance on 90% of the mobile radios by June 30, 1992. 

9. Complete 70% of all Data Service Requests within 30 days . 

10. Reduce long distance costs by 15%. 

11. Complete upgrade of the Sancontel transmission system. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Program Management (4.00 SY; E = $196,m; R = $0) including support personnel is responsible for the 
overall planning, coordinating, and controlling of allocated telecommunications assets and resources. The 
function is: 

2. 

3. 

4. 

5. 

o Discretionary/Discretionary Service Level. 

0 Office of the Deputy Director, Telecommunications Program. 

Telecommunications Engineering (4.00 SY; E = $226,258; R = $0) including support personnel is responsible 
for the design of the San Diego County Telephone Network (SanConTel). The function is: 

o Discretionary/Di.scretionary Service Level. 

Microwave/Radio Services (31.00 SY; E = $1,697,057; R = $20,600) including support personnel installs and 
maintains microwave and radio equipment for law enforcement, public health and safety, and local 
government; provides installation and maintenance for a fleet of over 2,200 mobile radios; provides digital 
and voice pager service Countywide; and is responsible for installing and maintaining audio Board monitors. 
The function is: 

o Discretionary/Discretionary Service Level. 

Telecommunications Services (9.00 SY; E = $550,191; R = $115,503) including support personnel provides 
service to over 14,000 telephones Countywide; coordinates add, moves, and changes of departmental 
telephones; provides periodic update of the County telephone directory; provides telephone·information and 
referral services; and provides video production services for cablecasting Board of Supervisors meetings. 
The function is: 

o Discretionary/Discretionary Service Level. 

Telephone Network Management (21.00 SY; E = $622,602; R = SO) including support personnel provides 
operational control of the County's telephone system; updates MACS data base to reflect add, moves, and 
changes; monitors system failure alarms, and initiates remedial action, when required; handles customer 
service problems; and coordinates telephone repairs for all County offices. The function is: 

0 Discretionary/Discretionary Service Level. 
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PROGRAM: Teleccaariications DEPARTMENT: INFORMATION SERVICES 

6. Data Network Management (18.00 SY; E = $1,334,576; R = $0) including support personnel designs, installs 
and maintains the data coomunications network; repairs network failures, and coordinates hardware repairs 
with vendors; supports design and il11)lementation of distributed network; and designs, implements, and 
maintains Local Area Networks. The function is: 

o Discretionary/Discretionary Service Level. 

o Increased 4.00 staff years transferred from Operations and Application Systems Programs to provide 
additional network support. 

0 Increased 1.00 staff year transferred from Customer Services Program to place the position in the 
program that it currently supports. 
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PROGRAM: Tel ecamu,i cations DEPARTMENT: INFORMATION SERVICES 

PROGRAM REVENUE BY SOORCE 

• Change From 
1990-91 1990-91 1991-92 1990-91 

Source of ReveBJe Actual Budget Budget Budget 

FEES: 
9210 Rents and Concessions $60,863 $46,725 $46,725 $0 
9694 License Fee 0 2,000 2,000 0 
9720 Conmunications Svcs 341 0 0 0 • 9746 Other Goverrvnental Agencies 372 0 0 0 
9784 lnterfund Chgs . O· 0 0 0 
9786 Chg in Internal Service Funds 61,240 15,000 15,000 0 
9787 Chg in Airport Ent. Fund 38 200 200 0 
9788 Chg in Liquid Waste Ent. Fund 270 200 200 0 
9790 Chg in Solid Waste Ent. Fund 0 200 200 0 
9792 Chg in Other/Special Dist. 11,535 3,000 3,000 0 
9804 Transfer from CATV 56,764 56,764 66,155 9,391 • 9987 Rev App Prior Year 0 0 0 0 
9989 Recovered Expenditures 7,608 0 0 0 
9994 Other Sales Revenue 262 2,623 2,623 0 
9998 Work Auth-Excess Cost C 19) 0 0 0 

Sub-Total $199,274 $126,712 $136,103 $9,391 

• Total $199,274 $126,712 $136,103 $9,391 

GENERAL FUND CONTRIBUTION DETAIL 

Change From 
• 1990-91 1990-91 1991-92 1990-91 

General Fuid Contribution By Source Actual Budget Budget Budget • 
GENERAL FUND SUPPORT COSTS: $3,720,056 $4,063,886 $4,491,358 $427,472 

Sub-Total $3,720,056 $4,063,886 $4,491,358 $427,472 

Total $3,720,056 $4,063,886 $4,491,358 $427,472 • 
EXPLANATION/CCIIIENT ON PROGRAM REVENUES 

Change from FY 90-91 budget reflects $9,391 increase from CATV revenues to fund salaries/benefits increase for 
Video Operations Coordinator position . 

• 

• 

• 
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PROGRAM: Telec~ications DEPARTIENT: INFORMATION SERVICES 

PERFORMANCE lll>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Telec~ications Services 

X OF RESOORCES: 40% • 
l,,IQRKLOAD 

Phone Service Requests & Orders 3,600 3,430 4,000 4,000 4,200 

SanConTel Telephone System Nllllbers 12,500 14,000 15,100 14,700 17,000 

Non-SanConTel Telephone Nllllbers 2,750 3,900 4,000 4,095 4,750 • 
EFFICIENCY 

Service Requests Per Direct Staff Year 720 686 960 800 * 
Hardware Service Requests/Direct Staff Year 1,000 1,000 1,050 • Software Service Requests/Direct Staff Year 500 500 525 

EFFECTIVENESS 

% Phone Equipment Serviced 100% 100% 100% 100% 100% 

Customer Satisfaction Rating (1-5) n/a 4.3 4.2 4.2 4.4 • 

• 

• 

• 

• 
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PROGRAM: TelecOIIIU'lications DEPARTMENT: INFORMATION SERVICES 

PERFORMANCE INDICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY B: 
Microwave Transmission Systems 

• X OF RESOORCES: 35% 

IIORKLOAD 

Equipment Installed/Maintained: 

Radio Control Consoles 55 68 66 70 70 • Base Stations 275 299 298 305 323 

Voting Receive~s 80 102 97 110 105 

Microwave Radios 69 69 69 70 75 

Microwave Multiplex Units 700 769 758 800 800 • Receiver Voter Signal Modules 200 222 217 250 225 

EFFICIENCY 

Workload Units Per Direct Staff Year 137 153 188 160 200 

• 
ACTIVITY C: 

Nobile Radio Electronics 

X OF RESOORCES: 35% 

• WORKLOAD 

Mobile Radi Units Installed 2,000 ++ ++ 0 0 

Audio/Office Electronics Maintained 1,000 831 750 750 800 

Mobile Radio Maintained 2,600 2,278 2,000 2,300 1,850 • Pager Receiver Maintained 1,375 1,663 1,700 1,700 1,750 

Portable Receiver Maintained 1,100 1,350 1,420 1,400 1,620 

Sirens/PA System Maintained 1,000 920 950 900 990 

• EFFICIENCY 

Units Per Staff Year 589 586 487 588 501 

EFFECTIVENESS 

% of Workload Units Installed 100% 100% 100% 100% 100% • 
++ Indicator Deleted 
* New Performance Indicator 
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PROGRAM: Telec-,.ications DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2231 Deputy Director, Info Svcs 0 0.00 1 1.00 $0 $73,908 
2286 Deputy Director, Conm 1 1.00 0 0.00 73,342 0 
2360 Video Op Coord 1 1.00 1 1.00 49,484 52,355 
2376 Telephone Sys Spec 4 4.00 4 4.00 140,700 148,531 • 2386 Teleconm Manager 1 1.00 1 1.00 50,708 53,659 
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760 
2426 Asst Sys Analyst 1 1.00 0 0.00 34,630 0 
2427 Assoc Sys Analyst 3 3.00 2 2.00 130,693 84,112 
2466 DIS LAN Analyst II 0 0.00 5 5.00 0 202,865 
2467 DIS LAN Analyst III 0 0.00 1 1.00 0 54,957 
2468 DIS LAN Supervisor 0 0.00 1 1.00 0 47,975 
2487 EDP Dist Netwk Coord 1 1.00 0 0.00 46,188 0 • 2488 Asst Mgr EDP Ops 1 1.00 1 1.00 45,988 54,957 
2493 lntermed Account Clerk 6 6.00 6 6.00 111,767 113,868 
2510 Senior Account Clerk 1 1.00 1 1.00 23,065 21,749 
2525 Senior Systems Analyst 1 1.00 0 0.00 51,937 

f· 
0 

2615 Electronics Pts Storekpr 1 1.00 1 1.00 20,240 22,052 
2616 Senior Elect Pts Storekpr 1 1.00 1 1.00 22,968 24,168 
2700 lntermed Clerk Typist 1 1.00 2 2.00 17,441 45,276 
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032 • 2757 Achin Secretary II 1 1.00 1 1.00 24,527 25,572 
2809 Freq Licensing Agent 1 1.00 1 1.00 44,434 25,659 
2810 Telephone Switchbd Oper 8 8.00 8 8.00 153,864 159,899 
2815 Telephone Supervisor 2 2.00 2 2.00 40,249 42,462 
2816 Teleconm Customer Rep 2 2.00 2 2.00 48,241 51,228 
2818 Teleconm Network Analyst 3 3.00 3 3.00 98,881 106,166 
2819 Teleconm Network Mgr 0 0.00 1 1.00 0 44,073 
2828 Data Conm Network Mgr 0 0.00 1 1.00 0 50,646 • 2830 Data Conm Netwk Supvr 1 1.00 0 0.00 47,860 0 
2832 Data Conm Netwk Tech III 1 1.00 1 1.00 35,713 37,587 
2833 Data Conm Netwk Tech II 4 4.00 5 5.00 114,079 152,212 
3009 Word Proc Op 1 1.00 0 0.00 24,633 0 
3119 Dept Comp Op Spec II 1 1.00 1 1.00 33,468 31,420 
3620 Asst Electronics Engr 1 1.00 1 1.00 36,334 40,775 
3670 Senior Electronics Engr 1 1.00 1 1.00 55,120 58,322 
3672 Assoc Electronics Engr 0 0.00 1 1.00 0 47,434 • 6148 Teleconm Technician IV 2 2.00 2 2.00 88,448 92,563 
6149 Teleconm Technician III 4 4.00 3 3.00 154,509 122,046 
6150 Teleconm Technician II 20 20.00 20 20.00 716,022 753,890 
6151 Teleconm Technician I 2 2.00 2 2.00 56,616 60, 184 
6153 Radio Conm Manager 1 1.00 1 1.00 50,708 52,693 

Total 82 82.00 87 87.00 $2,671,216 $3,006,055 • 
Salary Adjustaents: 20,092 937 
PreaiWl(OYerti.e Pay: 37,315 37,315 
Ellployee Benefits: 724,302 868,502 
Salary Savings: (105,320) (128,341) 

Total Adjustaents $676,389 $778,413 • 
Progr• Totals 82 82.00 87 87.00 $3,347,605 $3,784,468 

• 
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• 
MAJOR MAINTENANCE 

Change 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

MAJOR MAINTENANCE $3,375,519 $2,673,573 $2,872,239 $6,670,307 $4,586,895 $(2,083,412) (31.2) 

• MAJOR MAINTENANCE REMIDEL 0 866,296 1,076,892 1,079,251 945,677 (133,574) (12.4) 

TOTAL DIRECT COST $3,375,519 $3,539,869 $3,949,131 $7,749,558 $5,532,572 $(2,216,986) (28.6) 

• PROGRAM REVENUE (1,477,658) (2,126,892) (2,484,342) (5,574,366) (4,460,431) 1,113,935 (20.0) 

NET GENERAL FUND COST $1,897,861 $1,412,977 $1,464,789 $2,175,192 $1,072,141 $(1, 103,051) (50. 7) 

• STAFF YEARS 0.00 0.00 0.00 • 0.00 0.00 0.00 0.0 

• 

• 

• 

• 

• 
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PROGRAM: Major Maintenance 

PROGRAM f: 81900 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: MAJOR MAINTENANCE 

ORGANIZATION #: 5590 
REFERENCE: 1991-92 Proposed Budget - Pg. 57-4 

·AUTHORITY: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish, 
refurnish or repair public buildings as necessary to carry out the work of county government. County Administrative 
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision 
for the alteration or repair of County buildings and equipment on such property. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Services & SLl]pl ies $3,240,265 $2;419,948 $2,774,514 $6,534, 157 $4,518,477 (30.8) 

Other Charges 0 • 9,386 608 0 0 0.0 

Fixed Assets 135,254 244,239 97,117 136,150 68,418 (49.7) 

TOTAL DIRECT OOST $3,375,519 $2,673,573 $2,872,239 $6,670,307 $4,586,895 (31.2) 

PROGRAM REVENUE (1,477,658) (1,413,449) (1,918,255) (4,995,600) (3,711,803) (25. 7) 

NET GENERAL FUND CDNTRIBUTION $1,897,861 $1,260,124 $953,984 $1,674,707 $875,092 (47.7) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program is intended to display those maintenance projects which are larger, costlier, and more complicated than 
routine maintenance. Generally, these are projects costing more than $2,000. For example, repair of roofs is 
considered routine maintenance, while replacement of the roof is considered major maintenance. All County departments 
requesting Major Maintenance projects benefit to the extent that these projects relate to the facilities which they 
occupy. The staffing required to administer and implement this program is reflected in the Facilities Services Program 
budget. 

Program needs are identified through the Form 12 process (i.e. major maintenance requests) which begins each October 
and continues through the budget cycle. The Form 12's identified as Major·Maintenance were prioritized according to 
the following General Services program criteria: 

Health & Safety (H&S): 

Work required to: 

1. Correct Facility condition(s) having a history of accidents, or known unsafe conditions. 
2. Correct a hazardous working environment, remove noxious fumes, or separate workers from toxic materials. 
3. Remove any circumstance that is security related and will cause personal harm if corrective action is not taken . 

Mandated CM): 

Work required to comply with changes in State law, enforcement of health and safety codes, court orders, and Board of 
Supervisors policies. 

Cost Effective (CE): 

1. Work related to the protection of the County's capital assets . 
2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers project costs 

Essential to Program CE): 

Work necessary to provide a suitable workplace for County programs and services. 

The projects included here were prioritized according to need within each category, with Health and Safety the highest 
category and Essential to Program as the lowest. The final priority was established by integrating the highest 
priority projects from the other categories into the Health and Safety list, based upon their comparative need and 
urgency . 
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PROGRAM: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE 

1990-91 llll>GET TO ACTUAL COIPARISON 

The 1990-91 actual expenditures were $2,872,239. Most of these expenditures reflect 104 projects COlll>leted 
during the fiscal year. In addition, this program had encll!Drances totaling $1,834,454, mostly for contracts 
and purchase orders, that were carried over to FY91-92 for co"l>letion. A total of 40 projects were carried over 
to FY91-92. The balance of the projects, 49, were rebudgeted for FY91-92. 

1991-92 OBJECTIVES 

Not applicable. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are sl.lffllarized as follows: 

1. 

2. 

Craft Support (0.00 SY; E = $628,405; R = $508,517) including carpentry, welding, masonry, painting, 
pllllDing, electrical and service work, is: 

o Discretionary/Discretionary Service Level. 

o Offset by 81% in program revenue. 

Contracted Services (0.00 SY; E = $3,958,490; R = $3,203,286) including construction contract work in 
County-owned and operated facilities; administration of contracts, writing specifications, designing plans, 
monitoring contracted work and coordinating the work with a variety of contractors and County craft 
support, is: 

o Discretionary/Discretionary Service Level. 

o Offset by 81% in program revenue. 

The 1991-92 Adopted Budget has 77 projects totaling $4,586,895. A list of these projects is attached. 
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PROGRAN: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE 

PROGRAN REVENUE BY SOORCE 
Change From • 1990-91 1990-91 1991-92 1990-91 

Source of Rev~ Actual Budget Budget Budget 

FINES, FORFEITURES & PENALTIES: 
Criminal Justice Facilities (9176) $446,009 $479,100 $546,371 $67,271 
Court Facilities (91TT) 944, 148 3,664,360 1,993,500 (1,670,860) 

• Sub-Total $1,390,157 $4,143,460 $2,539,871 $(1,603,589) 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
State Aid Constructions-Rec.Areas (9444) $25,376 $150,000 $96,400 $(53,600) 
Fed Aid-Comm.Develop Block Grant (9683) 7,301 98,000 60,812 (37,188) 
AB 75 Cap Outlay Rev (9515) 9,167 0 263,903 263,903 

Sub-Total $41,844 $248,000 $421,115 $173,115 • CHARGES FOR CURRENT SERVICES: 
Plan & Eng.-Plan Check & Field lnsp (9m) $108,735 $0 $0 $0 
Micro-Automation Fees (9834) 60,468 74,840 0 (74,840) 
Other-Employee Maintenance (9974) 49,140 80,000 80,000 0 
Micrographics Fees (9864) 3, 113 0 318,900 318,900 
Sub-Total $221,456 $154,840 $398,900 $244,060 

• OTHER REVENUE 
Other Sales-Taxable (9996) 2,970 0 0 0 

Sub-Total $2,970 $0 $0 $0 

OTHER FINANCING SOURCES: 
Road Fund (9802) $210,193 $263,700 $203,625 $(60,075) 
APCD (9803) 8,176 31,500 17,500 (14,000) • Parkland Dedication (9811) 1,587 20,400 18,500 (1,900) 
Library Fund (9813) 41,872 86,400 112,292 25,892 
Asset Forfeiture (9816) 0 47,300 0 (47,300) 

Sub-Total $261,828 $449,300 $351,917 $(97,383) 

Total $1,918,255 $4,995,600 $3,711,803 $( 1,283,797) • 
GENERAL FUND lXlNTRIBUTl<II DETAIL 

Change From 
1990-91 1990-91 1991-92 1990-91 

General Flald Contribution By Source Actual Budget Budget Budget 

• GENERAL FUND SUPPORT COSTS: $953,984 $1,674,707 $875,092 $(799,615) 

Sub-Total $953,984 $1,674,707 $875,092 $(799,615) 

Total $953,984 $1,674,707 $875,092 $(799,615) 

• EXPLANATJ<II/COIIENT <II PROGRAM REVENUES 

The FY91-92 revenue allocation shows a net decrease of 25.7% for FY90-91. A detailed review of the major 
changes indicates a decrease of $1,670,860 for projects benefiting court facilities; an increase of $263,903 
in AB75 (tobacco revenue) for Health Services clinics, and an increase of $244,060 in Micrographics Fees for 
projects benefiting the Recorder . 

• 
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PROGRAM: Major Maintenance 

FIXED ASSETS 

ltell 

MB1910 Security Cameras 
MB0260 Security Cameras 
MB1700 Security Cameras 

Total 

Vehicles/ec-.nication E(1.lipnent: 

(tell 

Total 

57-6 

• 
DEPARTMENT: MAJOR MAINTENANCE 

Quantity Unit Cost • 
0 Lot $5,400 
0 Lot 53,018 
0 Lot 10,000 

$68,418 • 

auant illlli t Cost • 
$0 
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PROGRAM: Major Maintenance Remodels 

PROGRAM•: 82000 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: MAJOR MAINTENANCE 

ORGANIZATION #: 5590 
REFERENCE: 1991-92 Proposed Budget - Pg. 57-5 

AUTHORITY: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish, 
refurnish or repair public buildings as necessary to carry out the work of county government. County Administrative 
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision 
for the alteration or repair of County buildings and equipment on such property. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & S\.IJplies $0 $866,296 $1,076,892 $1,079,251 $945,677 (12.4) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $0 $866,296 $1,076,892 $1,079,251 $945,677 (12.4) 

PROGRAM REVENUE 0 (713,443) (566,087) (578,766) (748,628) 29.3 

NET GENERAL FUND IDITRIBlJTION $0 $152,853 $510,805 $500,485 $197,049 (60.6) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program is intended to display remodeling projects separate from facility maintenance requirements. Typically, 
these projects are smaller in scope than Capital Improvement projects. They address progranmatic space requirements e and usually involve space reconfigurations in County facilities. This program also includes trailer purchases designed 
to meet additional space needs . 

• 

• 

• 

• 
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PROGRAM: Major Maintenance Reaodels DEPARTMENT: MAJOR MAINTENANCE 

1990-91 Btl)GET TO ACTUAL CCN>ARISON 

The FY90-91 budgeted appropriation was $1,079,251. In addition, this program received "carryover" 
appropriations totaling $541,124, mostly for contracts and purchase orders encl.lllbered the preceeding year, and 
mid-year transfers totaling $491,987. Total program appropriations at the end of the fiscal year were 
$2,112,362. 

Of this total, $1,076,892 was expended during the fiscal year, $32,973 for miscellaneous projects was cancelled, 
$710,177 was rebudgeted for FY91-92, and $292,320 was encl.lllbered in FY90-91 and carried over to FY91-92. 

The major remodels conducted in FY90-91 include trailer acquisition for the Valley Center Sheriff substation, 
the Superior Court 6th floor remodel at the East County Regional Center, and the North County Regional Center 
hearing room remodel. 

1991-92 OBJECTIVES 

Not applicable. 

1991-92 Slll PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

Craft Support (0.00 SY; E = $111,590; R = $88,379) including carpentry, welding, masonry, painting, 
pll.lllbing, electrical and service work, is: 

o Discretionary/Discretionary Service Level. 

o Offset by 79.2% in program revenue. 

Contracted Services (0.00 SY; E = $834,087; R = $660,249) including construction contract work in County­
owned and operated facilities; administration of contracts, writing specifications, designing plans, 
monitoring contracted work and coordinating the work with a variety of contractors and County craft 
support, is: 

o Discretionary/Discretionary Service Level. 

o Offset by 79.2% in program revenue. 

The 1991-92 Adopted Budget has 16 projects totaling $945,677. A list of these projects are attached. 
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PROGRAM: Major Maintenance Remodels 

PROGRAM REVENUE BY SOORCE 

Source of Rever.Je 

FINES, FORFEITURES & PENALTIES: 
Criminal Justice Facilities (9176) 
Court Facilities (91TT) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Tra~·Health Fees (9888) 
Court Fees & Costs (9824) 
Micrographics Fee (9864) 
Recorder Fees (9865) 

Sub-Total 

OTHER REVENUE: 
Other Sales-Taxable (9996) 

Sub-Total 

OTHER FINANCING SOURCES: 
Road Fund (9802) 
APCD (9803) 
Asset Forfeiture (9816) 
CATV 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIIENT OIi PROGRAM REVENUES 

1990-91 
Actual 

$92,722 
441,600 

$534,322 

$ 8,470 
4,270 

0 
0 

$12,740 

$397 

$397 

$ 814 
0 

17,814 
0 

$18,628 

$566,087 

1990-91 
Actual 

$510,805 

$510,805 

$510,805 

1990-91 
Budget 

$39,620 
427,080 

$466,700 

$60,566 
0 
0 
0 

$60,566 

$0 

$0 

$36,500 
15,000 

0 
0 

$51,500 

$578,766 

1990-91 
Budget 

$500,485 

$500,485 

$500,485 

DEPARTMENT: MAJOR MAINTENANCE 

1991-92 
Budget 

$ 0 
527,628 

$527,628 

$ 0 
0 

75,000 
40,000 

$115,000 

$0 

$0 

$ 0 
26,000 

0 
80,000 

$106,000 

$748,628 

1991-92 
Budget 

$197,049 

$197,049 

$197,049 

Change Fran 
1990-91 
Budget 

$(39,620) 
100,548 

$60,928 

$(60,566) 
0 

75,000 
40,000 

$54,434 

$0 

$0 

$(36,500) 
11,000 

0 
80,000 

$54,500 

$169,862 

Change Fran 
1990-91 
Budget 

$(303,436) 

$(303,436) 

$(303,436) 

The FY91-92 revenue allocation shows a net increase of 29.3% from FY90-91. The major sources for this increase 
were the following: a $100,000 increase in revenue for court facilities, new revenues of $75,000 in 
Micrographics fees and $40,000 in Recorder fees, benefiting the Recorder, and new revenue of $80,000 from Cable 
Television (CATV) for a video arraignment remodel at the Central Jail . 
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11/25/91 
FY 1991-92 MAJOR MAINTENANCE PROJECTS 

PROJECT TITLE ESTIMATED BEHEFITTING PROJECT FUNDING • CO$T DEPARTMENT HUHBER SOURCE 

** PROGRAM: Maintenance 
JUV BALL-Rubber Rooam 35040 PROB HB1012 AB189 

JUV BALL-Exchange Stack for A/C 15600 GS HB1016 AB189 • LAS COLIHAS DET FAC-Cooling Tower Replacement 22500 GS HB1046 AB189 

LAS COLIHAS-Replace AC 25806 SRF HB1578 AB189 

CENTRAL DET FAC-Kitchen Floor Replacement 49200 SRF HB1906 AB189 

CENTRAL DET FAC-Replacement of Cameras 5400 SRF HB1910 AB189 

LAS COLINAS DET FAC-Replace 28 Yr Old Chillers 156000 SRF HB2013 AB189 

CENTRAL DET FAC-Raplacement Of Wooden Freezer 6825 SRF HB2041 AB189 • AB189 UNANTICIPATED MAINTENANCE REQUESTS 213000 GS HB2900 AB189 

LAS COLINAS DET FAC-Deputy Alarm System 17000 SRF HB8899 AB189 

HEALTH SVCS-Major Maintenance Seven 81th Centers 263903 Bl.TB HB1895 AB75 
CHESAPEAKE-Laboratory Expansion 11000 APCD HL1056 APCD 

MIRA MESA-Move APCD KMA Monitoring Station 6500 APCD HL1299 APCD 
VALLEY CCJfl CENTER-Handicapped Access 60812 PRXS HB9324 CDBG • EMPLOYEE HOUSING MAINTENANCE 80000 GS HB2300 EmployBsn 

EDGEMJOR BOSPITAL-Reroof Linen,A-1,A-3 30000 HLTH HB0071 GF 

RANCHO DEL CAMPO-Fire System Modifications 20119 PROB HB0289 GF 

CO OPS CENTER-Replace Chilled & Bot Water Lines 27818 GS HB1019 GF 

LAW LIB-Overhaul A/C Pneumatic Controls 21207 GS HB1035 GF 

CO OPS CENTER-Exhaust Vent System Veterinary Lab 5200 GS HB1106 GF • LAS COLINAS DET FAC-Replace A/C In 3 Bldgs 126152 SRF HB1578 GF 
RANCHO DEL CAMPO-Staff Quarters 30000 PROB HB1770 GF 

GEN FUND-UMA 37000 GS HB1800 GF 
RANCHO DEL CAMPO-Sewer Treatment Repairs 37000 PROB HB1819 GF 
GENERAL FUND UNANTICIPATED MAINTENANCE REQUESTS 300000 GS HB2800 GF 

CO OPS CENTER ANX-Fire Alarm Syatem Repairs 200596 GS HB8433 GF • CO ADHIN CENTER-Basement AC 40000 ASSR HB9836 GF 

IMP BCB LIB-A/C Replacement 66500 LIB HB1024 LIBFUND 
IMP BCB LIB-BVAC Repairs 45792 LIB HB1024 LIBFUND 
CO ADHIN CENTER-Computer Room Remodel RM 092 318900 DIS HB1892 Micrograp 

PINE VALLEY PARK-Resurface Tennis Ct 5900 PARKS HB0013 PLOO 

NANCY JANE PARK-Resurface Tennis Ct 12600 PARKS HB0014 PLOO • PINE VALLEY PARK-Parking Lot Repairs 32000 PARKS HB0015 PR70 

HEISE PARK-Parking Lot/Rd/Pads Repair 14400 PARKS HB0016 PR70 

FLINN SPRINGS-Resurface Asphalt 50000 PARKS HB0300 PR70 

SAN MARCOS-Replace Beating & A/C Unit 20000 DPW HB1346 Rd Fund 

SPRING VALLEY DPW-Inside Painting 15400 DPW HB2195 Rd Fund 
SPRING VLLY RD STN-Paint Sheds & Gas Island Canopy 8160 DPW HB2210 Rd Fund • SPRING VALLEY RD STN-Replace Floor Tile 4610 DPW HB2211 Rd Fund 

SPRING VALLEY RD STN-Replace Rain Gutters 7585 DPW HB2212 Rd Fund 
SPRING VALLEY RD SIN-Upgrade BVAC System 15000 DPW HB2213 Rd Fund 
VARIOUS RD STATIONS-Slurry Seal (5) Station Yards 110300 DPW HB2214 Rd Fund 

SPRING VALLEY RD SIN-Replace Kitchen Floor 3320 DPW HB2215 Rd Fund 

MT LAGUNA RD STN-Tile Replacement 4400 DPW HB2240 Rd Fund • RAK:lNA RD STN-Replace Tile, Window & Paneling 8800 DPW HB2242 Rd Fund 

MT LAGUNA RD STN-Reseal Doors & Windows 6050 DPW HB2243 Rd Fund 
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Page No. 2 

11/25/91 
FY 1991-92 MAJOR MAINTENANCE PROJECTS 

PROJECT TITLE 

SO CO REG CENTER-Repair Exterior Walkway Lights 

SO BAY REG CENTER-Replacement Of Cameras 

TRAFFIC CT-Replacement Of HVAC System 

BURNHAM BLDG-Recoat Roof Top Parking Surface 

BURNHAM BLDG-Resurfacing 

SO CO REG CENTER-Upgrade Smoke Detection System 

BURNHAM BLDG-Security Panel Installation 

SD CTHSE-Window Repairs 

SUP CT-Carpeting 

SD CTHSE-Asbestos UMA 

NO COUNTY REGIONAL CENTER-Boiler Repairs 

NO COUNTY REGIONAL CENTER-Parking Lot Repairs 

SB668-UMA 

SO CO REG CENTER-Repair Ventilation System 

EAST CO REG CENTER-Court Alarm Replacement 

SO BAY MUNI CT-Rewire Work Station 

SD CTHSE-Reline Hot Water Tanks 

NO COUNTY REG CENTER-Replace Exterior Doors 

ESCONDIDO CTHSE-Roof Replacement 

EAST CO REG CENTER-Overhaul Of Chiller No. 2 

SO BAY REGIONAL CENTER- Rplcmnt of Ctrm Status Lig 

SD CTHSE-Carpeting of 6th Floor 

VARIOUS CTHSES-Emergency Lighting 

JUVENILE COURT-Door Locks 

SD CTHSE-Conversion of Door Locks 

NO COUNTY REG CENTER-Skirting and Door Closers 

JUVENILE TRAFFIC-Replacement Of Alarms 

SB668-UMA 

SD CTHSE-Replace Transformers 

SD CTBSE-Paint Exterior of CTBSE 

SD CTHSE-Absorber No 2 Repairs 

••Subtotal•• 

•• PROORAM: Remodel 

CHESAPEAKE-Computer Room Expansion 

SOUTH BAY DET FAC-Video Arraigment 

CENTRAL DET FAC - Video Arraignment 

MERCURY ST-Remodel For County Counsel 

EAST SD HLTH-Remodel of Office Space 

SO CO DET FAC-Video Arraignment 

CO OPS CENTER BLDG3-Agri Remodel & Roof Foam 

MERCURY ST-Remodel For Assessor 

CO ADMIN CENTER-Remodel RClai 260 
CO ADMIN CENTER-Remodel/Recarpet Room 260 

EAST CO DET FAC-Video Arraignment Remodel 

NO COUNTY REGIONAL CENTER-Space For Calendar 

ESTIMATED BENEFITTING PROJECT FUNDING 

CO$T DEPARTMENT NUMBER SOURCE 

11400 GS 

53018 GS 

66264 SOM: 

43000 SUP 

122000 SUP 

33000 HSL 

3500 SUP 

30000 GS 

27910 GS 
87854 GS 

30000 GS 

62000 GS 

63700 GS 

32100 GS 

237076 MSL 

15000 smc 
15900 GS 

55040 GS 

81900 GS 

20000 GS 

25000 SBM; 

55000 DA 
20000 MSL 

7500 MSL 

5000 MSL 

7000 MSL 

5700 MSL 

300000 GS 

214888 GS 

155750 GS 
107000 GS 

4586895 

26000 APCD 

20000 DIS 

60000 DIS 

100721 COCNSL 

10000 HLTH 

6328 DIS 

50000 AG 

30000 ASSR 

75000 RCRDR 

40000 RCRDR 

172928 EQoC 

126400 SUP 

HB0207 SB668 

HB0260 SB668 

HB0267 SB668 

HB0288 SB668 

HB0288 SB668 

HB0296 SB668 

HB0342 SB668 

HB0344 SB668 

HB0501 SB668 

HB0600 SB668 

HB1506 SB668 

HB1507 SB668 

HB1700 SB668 

HB1706 SB668 

HB1722 SB668 

HB1796 SB668 

HB2036 SB668 
0 

HB2178 SB668 

HB2179 SB668 

HB2257 SB668 

HB2260 SB668 

HB2264 SB668 

HB2266 SB668 

HB2267 SB668 

HB2269 SB668 

HB2270 SB668 

HB2271 SB668 

HB2700 SB668 

HB8443 SB668 

HB9369 SB668 
HB9372 SB668 

HR1785 APCD 

HB0876 CableTV 

HB1898 CableTV 

HB0352 GF 

HB0873 GF 

HB0876 GF 

HB1888 GF 

M!.0351 GF 

HB2099 Micrograp 

HB2099 Recorder 

HB0211 SB668 

HB0247 SB668 

57-11 
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Page No. 3 
11/25/91 

FY 1991-92 MAJOR MAINTENANCE PROJECTS 

PROJECT TITLE 

SD CTBSE-Airport Security 

NO COUNTY REGIONAL CENTER-Modify Clerk Wk Stn 

JUV COURT- Construct Waiting Roan 
TRAFFIC CT-Space Remodel for Ctrms/Offc 

**Subtotal** 

***Total*** 

ESTIMATED BENEFITTING PROJECT FUNDING 

CO$T DEPARTMENT NUMBER SOURCE 

11600 HSL MB1792 SB668 

3500 SUP MB2262 SB668 

14000 DA MB2263 SB668 

199200 SOK: MB9590 SB668 

945677 

5532572 
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• 
PUBLIC SERVICES UTILITIES 

Change 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

P\bl ic Services $13,496,090 $14,018,224 $13,873,535 $14,681,721 $14,423,013 $(258, 708) (1.8) 
Utilities 

• 
TOTAL DIRECT COST $13,496,090 $14,018,224 $13,873,535 $14,681,721 $14,423,013 $(258,708) (1.8) 

PROGRAM REVENUE (95,790) (63,391) (33,422) (109,600) (170,564) (60,964) 55.6 

• 
NET GENERAL AJND COST $13,400,300 $13,954,833 $13,840,113 $14,572,121 $14,252,449 $(319,672) (2.2) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

• 

• 

• 

• 

• 

• 
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PROGRAM: Plmlic Services Utilities 

PROGRAM •= 82104 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

ORGANIZATION #: 5610 
REFERENCE: 1991-92 Proposed Budget - Pg. 58-4 

AUTHORITY: Administrative Code 398.5 Sections (j) Utilities/Vehicle Fuels and Ci) Postage, delegate to the Department 
of General Services the administration of utilities. 

DIRECT COST 
Gas & Electric 

Cogeneration Leases 

Postage 

Yater arw::I Sewage 

Bottled Gas 

Fixed Assets 

Less Reintiursements 

Operating Transfers 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL f:UND CONTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1988-89 
Actual 

1989-90 
Actual 

1990-91 
Actual 

1990-91 
Budget 

1991-92 
Budget 

$9,663,430 

% 
Change 

3.8 $8,387,766 

1,079,363 

3,733,818 

821,979 

71,446 

0 

(598,282) 

0 

$8,759,811 

,, 109,079 

3,636,530 

1,062,814 

$9,185,755 

132,487 

4,069,150 

967,000 

76,413 

129,471 

(699,926) 

13, 185 

$9,307,049 

1,184,322 

3,507,000 

1,152,390 

0 (100.0) 

4,068,120 16.0 

68,490 

0 

(618,500) 

0 

130,000 

0 

(599,040) 

0 

1,274,060 

130,000 

0 

(712,597) 

0 

$13,496,090 $14,018,224 $13,873,535 $14,681,721 $14,423,013 

(95,790) (63,391) (33,422) (109,600) (170,564) 

$13,400,300 $13,954,833 $13,840,113 $14,572,121 $14,252,449 

0.0 0.00 0.00 0.00 0.00 

10.6 

0.0 

0.0 

19.0 

0.0 

(1.8) 

55.6 

(2.2) 

0.0 

The Public Services Utilities Program consists of four major categories: (1) gas and electric which provides for 
services from SDG&E, services from othe• utility sources, and maintenance.of utility equipment; (2) postage, (3) 
water and sewage; and (4) bottled gas. 

• County utility costs, with minor exceptions, are budgeted and paid by the Department of General Services. Conservation 
efforts have achieved significant results. The department will continue its efforts to develop the County's 
cogeneration energy systems to further conservation efforts for all utilities . 

• 

• 

• 
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PROGRAM: Ptbl ic Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES 

1990-91 Bll>GET TO ACTUAL COFARISON 

Total direct costs were underspent by $808,186. This was primari Ly due to the lease purchase payments for 
cogeneration facilities being substantially less than budgeted. Final lease purchase payments for cogeneration 
facilities were made in FY90·91. 

Gas and electric expenditures were over budget by SSS,281 (.6%). A warm winter and lower gas prices resulted in a 
SS0,822 savings in bottled gas expenditures. Postage expenditures were 14.7% ($516,948) over budget due to increased 
mailing costs for County departments. 

The performance indicator for electricity and steam purchased reflects a 41% and 11% increase, respectively, over 
the budgeted amount. Cogneration operation at the downtown courthouse, NCRC and SCRC did not operate at full 
capacity in FY90·91, requiring additional electricity and steam purchases from SDG&E. The increased purchases were 
generally offset by lower rates, resulting in lower overall utility costs. 

1991-92 OBJECTIVES 

1. Evaluate the most economical operating schedule for the cogeneration plants. 

2. Investigate the feasibility of installing back-up steam boilers to eliminate steam purchase from SOG&E. 

3. Continue to investigate water conservation methods and implement when feasible. 

4. Complete implementation of the Zip+4 mail program through the County's mainframe computer. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Gas and Electricity (0.00 SY; E = $9,657,430; R = $170,564) involves: 

o Discretionary/Discretionary Service Level. 

0 Provides for payments to SDG&E ($9,317,430) and othe.r utility sources ($60,000). 

o Allocates funds for the maintenance of utility equipment ($280,000). 

o Offset by $580,214 in costs applied. 

0 Increasing by $350,381 for the addition of 158,680 sq.ft. of added space and partial funding of East Mesa 
Jail utility costs. (Added space includes: Topaz, Clairmont Hospital, Downtown Muni Court, South Bay 
Health Trailers, Probation Trailer). 

2. Postage (0.00 SY; E = $4,068,120; R = $0) involves: 

o Discretionary/Discretionary Service Level. 

o Provides funding to process County U.S. metered, bulk and business reply mail. 

0 Offset by $104,700 in costs applied. 

o Increasing by $561,120 due to the Federal postal rate increase of February, 1991. 

3. ~ater and Sewage (0.00 SY; E = $1,280,060; R = SO) involves: 

o Discretionary/Discretionary Service Level. 

0 Provide for the water and sewage costs of operating over 5 million square feet of County facilities. 

o Offset by $27,683 in costs applied. 

o Increasing by $127,670 for additiion of 150,680 sq.ft. of added space and partial funding of East Mesa 
Jail utility costs, as detailed above. 

4. Bottled Gas (0.00 SY; E = $130,000; R = SO) involves: 

o Discretionary/Discretionary Service Level. 

o Provides for ongoing requirements for bottled gas which is used primarily in outlying facilities. 

58-4 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

•• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRAM: Plblic Services Utilities 

PROGRAM REVENUE BY SOORCE 

Source of Reverue 

CHARGES FOR CURRENT SERVICES 
Internal Service Fund (9786) 
Employee Maintenance (9974) 
Cogeneration Sales (9976) 

Sub-Total 

OTHER REVENUE: 
Other Miscellaneous (9995) 
Recovered Expenditures (9989) 
Sales & Use Tax (9061) 
Aid From Other Govt. Agencies (9746) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General fu,d Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub·Total 

Total 

EXPLANATION/CCIIMENT ON PROGRAM REVENUES 

1990-91 
Actual 

$4,244 
11,597 
5,778 

$21,619 

10,810 
75 

0 
918 

$11,803 

_$33,422 

1990-91 
Actual 

$13,840,113 

$13,840,113 

$13,840,113 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

1990-91 
Budget 

$8,100 
21,500 
80,000 

$109,600 

0 
0 
0 
0 

$0 

$109,600 

1990-91 
Budget 

$14,572, 121 

$14,572,121 

$14,572,121 

1991-92 
Budget 

$4,500 
21,500 
50,000 

$76,000 

500 
0 

66,200 
27,864 

$94,564 

$170,564 

1991-92 
Budget 

$14,252,449 

$14,252,449 

$14,252,449 

Change Fran 
1990-91 
Budget 

$(3,600) 
0 

(30,000) 

$(33,600) 

500 
0 

66,200 
27,864 

$94,564 

$60,964 

Change Fran 
1990-91 
Budget 

$(319,672) 

$(319,672) 

$(319,672) 

FY90-91 revenues underrealized FY90-91 Budget by $76,178. This was due to a decrease in the sale of surplus 
energy back to SDG&E. Cogeneration plants at the downtown Courthouse, NCRC, and SCRC were not in operation 
during FY90·91 and, therefore, were not generating surplus energy . 
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PROGRAM: Plbl ic Services Utilities 

PERFORMANCE Ill>ICATORS 

ACTIVITY A: 
Gas and Electric 

X OF RESOORCES: 67% 

1988-89 
Actual 

1989-90 
Actual 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

1990-91 
Actual 

1990-91 
Budget 

1991-92 
Budget 

• 

• 

IK>RKLOAD • 

Sq.ft. County Owned & Leased Space 

Electricity purchased (1,000 KWH) 

Gas purchased (1,000 Therms) 

Steam purchased (1,000 lbs) 

EFFICIENCY 

Unit Cost All Facilities 

Electricity per 1,000 KWH 

Gas per 1,000 Therms 

Steam per 1,000 lbs. 

EFFECTIVENESS 

Conservation Program Results: 
BTU's/sq.ft. 

Cogeneration Avoided Cost (in S) 

% Change Over Base Year 

ACTIVITY B: 
Postage 

X OF RESOORCES: 28% 

WORKLOAD 

NIJQ)er of Pcs. U.S. Mail 

Postage Cost 

EFFICIENCY 

U.S. Postal Rate/First Class 
/1 oz only 

County Cost when presorted by Zip 
Code/First Class/1 oz. 

Differential 

EFFECTIVENESS 

Cost Avoidance Percentage 

5,517,916 

67,265 

3,268 

32,363 

S 86.00 

$390.00 

S 37.00 

106,696 

940,140 

(38.0%) 

12,125,000 

3,733,818 

S.2500 

$.2100 

S.0400 

16.00% 

5,872,608 

70,750 

3,450 

48,500 

S 96.00 

$410.00 

S 37.50 

108,124 

N/A 

N/A 

12,007,080 

3,636,530 

$.2500 

S.2100 

$.0400 

16.00% 

6,341,859 

91,255 

1,545 

24,313 

S 80.72 

$479.14 

$ 42.21 

77,306 

N/A 

N/A 

13,214,638 

4,023,948 

$.2900 

S.2480 

S.0420 

14.48% 

5,924,994 

64,736 

4,152 

22,000 

$106.00 

$455.00 

$ 38.00 

107,369 

N/A 

N/A 

12,500,000 

3,507,000 

$.2500 

$.2100 

$.0400 

16.00% 

6,413,859 

92,000 

1,600 

24,000 

81.00 

479.00 

42.00 

77,644 

N/A11> 

13,500,000 

4,068,120 

$.2900 

S.2330 

$.0570 

19.65% 

<n Cogeneration avoided costs were not budgeted after FY90·91. Cogeneration plants were shut down by APCD 
pending the resolution of air emission control issues and the evaluation of cogeneration operation. 
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• 
PURCHASING & IXINTRACTING 

Olange 

• Frca 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Purchasing & Contracting $1,762,154 $2,370,149 $2,229,241 $2,134,912 $2,355,217 $220,305 10.3 

• 
TOTAL DIRECT COST $1,762,154 $2,370,149 $2,229,241 $2,134,912 $2,355,217 $220,305 10.3 

PROGRAM REVENUE (414,826) (402,231) (362, 163) (328,891) (412,583) (83,692) 25.5 

• 
NET GENERAL FUND COST $1,347,328 $1,967,918 $1,867,078 $1,806,021 $1,942,634 $136,613 7.6 

STAFF YEARS 52.69 56.00 56.00 56.00 56.00 0.00 0.0 

• 

• 

• 

• 

• 

• 
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I 
ADMINISTRATIVE SERVICES - 1305 

Provides personnel support, 
payroll, budgeting, clerical/ 
technical support. 

Staff 
Permanent Years 

Admin. Svcs. Mgr. 1.0 
Accounting Technician 1.0 
Data Entry Supervisor 1.0 
Senior Payroll Clerk 1.0 
Data Entry Operator 2.0 
lntermed. Acct. Clk. 1.0 
Word Processing Optr. !& 

Total 8.0 

BO-INST • ORG-CHRT PUR 

• • 

DEPARnENT Of PlltCIIASIIG All) CGIITRACTIIG 
(Meedrfert .... Locatim: Canty Operati ... c.nter) 

1991-92 FIMl ,....,_ lludlet 

I 

ADMINISTRATION - 1301 

Provides 111&Mgeaent, plemfng, 
direction. 

Staff 
!!!C! 

Director 1.0 
Assistant Director 1.0 
Admin. Secretary Ill .1.J!. 

Total 3.0 

I 
I 

PlltCIIASING - 1302 CONTRACTING - 1303 

Centralizes the purchase of 
services and suppl i• for all 
County depart111ents, and devel· 
ops standardization criteria 
for COIIIIIOl'lly used items. 

Centralizes contracting for 
services on behalf of IIIC>St 
County departments. 

Staff Staff 
Permanent ~ Permanent ~ 

Buyer Ill 3.0 Manager of Contracting 1.0 
Buyer II 12.0 Procurement Contracting 
Dept Coq:,uter Spec. 111 1.0 Officer 5.0 
Purchasing Clerk 2.0 Senior Clerk 1.0 
Senior Clerk 2.0 lntermed. Clk. Typist !& 
Intermediate Clerk Typist 2.0 

Sub-Total 22.0 
Non-Permanent 0.5 
Total 22.5 Total 8.0 

• • • • • 

I 
MATERIEL DIVISION - 1306 

Maintains inventory of items 
ca.only used throuafiout the 
County, arranges sharing/ 
transfer of fixed assets and 
1Rinor equipment between 
departments, disposes of items 
no longer needed within the 
County. 

Staff 
Permanent ~ 

Materiel Manager 1.0 
Supervising Materiel 

Storekeeper 1.0 
Materiel Storekeeper Ill 2.0 
Materiel Storekeeper II 2.0 
Materiel Storekeeper I 2.0 
Stores Delivery Driver 3.0 
Warehouse Materiel 

Handler 3.0 

Sub-Total 14.0 
Non-Permanent 0.5 
Total 14.5 

• • • 
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PROGRAN: Purchasing & Contracting 

PROGRAN #: 81301 
NANAGER: J.-es G. Tapp 

DEPARTMENT: PURCHASING & CONTRACTING 

ORGANIZATION t: 1300 
REFERENCE: 1991·92 Proposed Budget - Pg. 59·1 

AUTHORITY: This program was developed for the purpose of complying with Sections 400 through 424 of the Aaninistrative 
Code and Section 705 of the County Charter which define the Purchasing Agent's responsibilities regarding the 
acquisition of material, equipment, systems and services, stocking and issuance of commonly-used items, and the 
disposal of salvage materials and surplus property. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget ai~ 

DIRECT COST 
Salaries & Benefits $1,655,561 $1,909,054 $2, 124, 134 $2,042,096 $2,260,201 10.7 

Services & ~lies 94,013 103,273 105,107 92,816 95,016 2.4 

Other Oiarges 3,453 300,000 0 0 0 0.0 

Fixed Assets 9,127 57,822 0 0 0 0.0 

TOTAL DIRECT COST $1,762,154 $2,370,149 $2,229,241 $2,134,912 $2,355,217 10.3 

PROGRAN REVENUE (414,826) . (402,231) (362,163) (328,891) (412,583) 25.4 

NET GENERAL FUND CONTRIBUTION $1,347,328 $1,967,918 $1,867,078 $1,806,021 $1,942,634 7.6 

STAFF YEARS 52.69 56.00 56.00 56.00 56.00 o.o 

PROGRAN DESCRIPTUIII 

over 45 County departments/offices utilize the centralized purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and County Code and Charter. In addition to the purchasing and 
contracting functions, the Department also provides centralized storage and issuance of conmonly-used items, as well 
as centralized redistribution and disposal of surplus equipment, materials and recyclable salvage materials. The 
program includes monitoring of specifications to ensure maximun use of competitive acquisition and overall 
responsibility for standardization of equipment acquired for various departments. 

*NOTE: The 1989-90.0ther Charges of $300,000 as shown consisted of $100,000 to increase the Ready Cash Purchase Order 
checking account and $200,000 to increase the Central Stores inventory. These funds were listed here only as a method 
to subsequently allow the transfer from the General Fund . 
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PROGRAN: Purchasing , Contracting DEPARTlENT: PURCHASING & aJNTRACTING 

1990-91 lltl>GET TO ACTUAL allPARISON 

The 1990-91 actual expenses exceed the 1990-91 budget by $82,038 (4%), due primarily to negotiated salary increases 
and an increase of $25,977 in CERS retirement combined costs. These increased expenditures, however, were somewhat 
offset by a $33,272 increase in revenue from recovered expenses and sales of surplus equipment. 

1991-92 OBJECTIVES 

1. Develop and iq,lement new procedures to process small dollar value purchases. 

2. lq,rove mainframe coq,uter vendor master file to al low Buyers to more effectively monitor vendor status as 
related to the County's Minority and Women Business Enterprise program CMWBE). 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

Purchasing/Contracting (38.6 SY; E = $1,622,744; R = $191,062) including support personnel is: 

o Mandated/Discretionary Service Level 

0 Responsible for all purchases of material and supplies for the County as mandated by Section 25501 of 
the State Government Code; Section 400 through 424 of the County Administrative Code; Section 705 of 
the County Charter. 

o Purchasing over S87 million of goods and services annually. 

o Presently consummating over 40,000 purchase transactions each year. 

o Providing centralized contracting support for approximately $120 million in contracts generally. 

Stores/Property Disposal (17.4 SY; E = $732,473; R = $221,521) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for the receipt, storage, issuance and delivery of $7.3 million in commonly used items and 
surplus food cornnodities required to support County departments and offices each year. 

0 Responsible for surplus property management for the County of San Diego. 

o Responsible for redistribution and disposal of waste and recoverable commodities (i.e., scrap metal, 
rubber, etc.) for the County of San Diego. 

o Conducting quarterly cooperative auctions and miscellaneous competitive sales each year, generating 
approximately $700,000 in County revenue out of $2.7 million for 38 other participating municipalities 
and districts. In addition, participants paid $84,049 to offset the County's expense in hosting the 
auctions. 
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• 
PROGRAM: Purchasi~ & Contr-acti~ DEPARTMENT: PURCHASING & aJITRACTING 

PROGRAM REVENUE BY SWRCE 

,. 

Change fnlllll 
1990-91 1990-91 1991-92 1990-91 

Source of Reven,e Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICE: 
Road Fund $88,762 $88,762 $111,011 $22,249 
Air Pollution Control District 40,752 40,752 46,981 6,229 
Internal Service Fund 31,152 31,152 30,238 (914) • Airport Enterprise Fund 4,799 4,799 8,850 4,051 
Liquid Waste Fund 20,047 20,047 19,739 (308) 
Solid Waste Fund 11,431 11,431 36,893 25,462 
Library Fund 19,673 19,673 23,596 3,923 

Sub-Total $216,616 $216,616 $277,308 $60,692 

OTHER REVENUE: • Purchasing fees fr-om other governnent agencies $5,298 $6,000 $6,000 $0 
Recovered expenses (auction sales) 61,349 55,000 78,000 23,000 
Sale of surplus/scrap material (nontaxable) 73,725 48,275 48,275 0 
Sale of surplus/scrap material (taxable) 5,175 3,000 3,000 0 

Sub-Total $145,547 $112,275 $135,275 $23,000 

• Total $362,163 $328,891 $412,583 $83,692 

GENERAL Flll> aJITRIBUTION DETAIL 

Change Fl"OII 
1990-91 1990-91 1991-92 1990-91 

Gener-al Flnf Contribution By Source Actual • Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs $1,867,078 $1,806,021 $1,942,634 $136,613 

Sub-Total $1,867,078 $1,806,021 $1,942,634 $136,613 

• Total $1,867,078 $1,806,021 $1,942,634 136,613 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

Other Revenue projections are based on prior experience. Actual amounts may vary based on quantity of surplus 
materials available for sale . 

• 

• 

• 
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• 
PROGRAM: Purchasing DEPARTIENT: PlllCHASING All> aJNTRACTING 

PERFORMANCE Ill>ICATORS 
1988-89 1989-90 1990-91 1990-91 1991-92 
Actual Actual Actual Budget Budget • 

ACTIVITY A: 
Purchasing/Contracting 

X OF RESOORCES: 68.CJX 

WORKLOAD • 
N~r of purchase orders 29,304 27,594 21,537 28,500 21,500 

EFFICIENCY 

Cost to operate Purchasing/ $1.30 $1.43 $1.51 $1.45 $1 .50 
Contracting per $100 of • purchases 

EFFECTIVENESS 

% of requisitioned line items 61% 62% 63.5% 61% 61% 
purchased within 21 days 

ACTIVITY B: 
Stores/Property • Disposal 

X OF RESOORCES: 31.1% 

WORKLOAD 

Line items issued 102,503 134,142 104,780 165,000 101,988 • EFFICIENCY 

Cost to operate stores per $100 $7.74 $4.70 $4.68 $5.00 $5.00 
in value of issues 

EFFECTIVENESS 

% of orders filled from stock (no 91% 90% 85% 90% 90% • backorders) 

• 

• 

• 
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• 
PROGRAM: Purchasing & Contracting DEPARTMENT: PURCHASING & aJNTRACTING 

STAFFING SCHEDULE 

• 1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 
Budget Budget lludget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2160 Director 1 1.00 1 1.00 $69,616 $78,075 
2163 Assistant Director 1 1.00 1 1.00 57,961 64,214 
2368 Aanin. Svcs. Mgr. I 1 1.00 1 1.00 49,484 52,355 • 2403 Accounting Technician 1 1.00 1 1.00 25,294 25,213 
2493 Int. Acct. Clerk 1 1.00 1 1.00 18,400 20,058 
2511 Senior Payroll Clerk 1 1.00 1 1.00 24, 129 24,032 
2610 Buyer II 12 12.00 12 12.00 336,558 370,531 
2611 Purchasing Clerk 2 2.00 1 1.00 49,355 26,275 
2621 Prin. Procure. Contract Ofer. 1 1.00 1 1.00 49,424 52,296 
2622 Procurement Contracting·Officer 5 5.00 5 5.00 201,234 216,840 
2640 Buyer Ill 3 3.00 3 3.00 103,704 109,728 • 2651 Warehouse Material Handler 3 3.00 4 4.00 59,641 82, 139 
2653 Materiel Manager 1 1.00 1 1.00 38,399 40,626 
2665 Materiel Storekeeper I 2 2.00 2 2.00 39,958 43,324 
2666 Materiel Storekeeper II 2 2.00 2 2.00 46,141 49,616 
2667 Materiel Storekeeper III 2 2.00 2 2.00 51,498 54,496 
2668 Supv. Material Storekeeper 1 1.00 1 1.00 29,703 31,428 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 56,545 57,047 
2730 Senior Clerk 3 3.00 3 3.00 67,649 69,617 • 2758 Aanin. Secretary III 1 1.00 1 1.00 29,201 30,900 
3009 Word Processing Operator 1 1.00 1 1.00 22,873 23,834 
3030 Data Entry Operator 2 2.00 2 2.00 39,924 41,508 
3035 Data Entry Supervisor 1 1.00 1 1.00 23,584 24,958 
3120 Dept. Computer Specialist III 1 1.00 1 1.00 28,233 37,276 
7515 Stores Delivery Driver 3 3.00 3 3.00 66,283 71,717 
9999 Temporary Extra Help 12 1.00 12 1.00 3,000 3,000 

• Total 67 56.00 67 56.00 $1,587,791 $1,701,103 

Salary AdjustiEnts: 12,681 1105 

Pre.i1-/0Verti- Pay: 25,000 55,000 

• Elllployee Benefits: 462, 144 552,156 

Salary Savings: (45,520) -49, 163 

Total Adjustments $454,305 $559,098 

• Program Totals 67 56.00 67 56.00 $2,042,096 $2,260,201 

• 

• 
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• 
aJJNTY WIDE RENTS AND LEASES 

Change 

• From 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

RENTS AND LEASES $5,840,028 $7,321,119 $9,233,282 $11,807,606 $11,337,462 $(470, 144) (4.0) 

• TOTAL DIRECT OOST SS,840,028 $7,321,119 $9,233,282 $11,807,606 $11,337,462 $(470, 144) (4.0) 

PROGRAM REVENUE (971,525) (1,510,118) (2,435,001) (2,684,277) (2,182,021) 502,256 (18.7) 

• 
NET GENERAL FUND OOST $4,868,503 $5,811,001 $6,798,281 $9,123,329 $9,155,441 $32,112 0.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

• 

• 

• 

• 
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PROGRAM: RENTS AND LEASES 

PROGRAM ii: 82105 
MANAGER: JANE F. HUSTON, Director 

DEPARTMENT: COUNTY-WIDE RENTS AND LEASES 

ORGANIZATION#: 5580 
REFERENCE: 1991-92 Proposed Budget - Pg. 60-6 

AUTHORITY: Federal Public law 91-646; California Code of Civil Procedure, State Government Code, State Administrative 
Code; County Aaninistrative Code Article XXIICb) Section 398.5 Cb), Ck), Cl), Cm), Cn), Cp). 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $0 $0 $0 0.0 

Services & S~l ies 6,668,717 8,563,527 10,563,412 13,263,558 13,419,765 1.2 

Other Charges 106,829 0 18,031 0 0 0.0 

Less Reillilursements C935,518) C1,242,408) C1,348, 161) C1,455,952) C2,082,303) 43.0 

TOTAL DIRECT COST $5,840,028 $7,321,119 $9,233,282 $11,807,606 $11,337,462 (4.0) 

PROGRAM REVENUE C971,525) C1,510,118) (2,435,001) (2,684,277) C2,182,021) C 18. 7) 

NET GENERAL FUND CONTRIBUTION $4,868,503 $5,811,001 $6,798,281 $9,123,329 $9,155,441 0.4 

STAFF YEARS 0.00 0.00 o.oo 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

The County-wide Rents and Leases Budget provides funds for the payment of Board approved leases that house approved 
County programs. The Rents and Leases budget, detailed on the attached Surrmary of Existing Rents and Leases, is 
managed by the Real Property Division of the Department of General Services and serves 28 County departments. This 
budget does not include $7,313,099 in lease payments made directly from the budgets of the departments of Area Agency 
on Aging, Public Works, and Social Services. Leases outside the Rents and Leases Budget are also listed herein . 
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PROGRAM: RENTS AND LEASES DEPARTIENT: CClJNTY-WIDE RENTS AND LEASES 

1990-91 Bll>GET TO ACTUAL COFARISON 

Services & Supplies expenditures (account 2329) during FY 1990-91 were $2,700,146 less than budgeted. Delays in 
leasing new facilities for the departments of Public Works, Superior Court, Municipal Court and the Public Defender 
resulted in these savings. 

1991-92 OBJECTIVES 

Consolidation of leased space into County-owned facilities. 

1991-92 SUB PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Rents and leases (0.00 SY; E = $11,337,462; R = $2,182,021): 

0 Mandated/Discretionary Service Level 

o Acquiring Board approved leases for all ColM"lty departments and offices. 

o Providing property management services for 212 leases serving 31 Co1.11ty departments and offices. 

o Providing budget administration for 188 leases serving 28 County departments. 

0 Offset by $2,082,303 in cost applied. 

o Offset by $2,182,021 in revenue. 
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PROGRAM: RENTS AND LEASES 

PROGRAM REVENUE BY SOORCE 

Source of Rever.Je 

FINES, FORFEITURES & PENALTIES 
Criminal Justice Facilities (9176) 
Court Facilities (9177) 

Sub-Total 

USE OF MONEY AND PROPERTY: 
Rents and Concessions (9210) 

Sub-Total 

AID FROM OTHER GOVERNMENT AGENCIES: 
Fed Aid For Contr - Other (9617) 
Aid From Other Government Agencies (9746) 

Sub-Total 

OTHER REVENUE: 
Other Miscellaneous (9995) 
Recovered Expenditures (9989) 

Sub-Total 

OTHER FINANCING SOURCES: 
Operating Transfer From Asset ForFtr (9816) 

Sub-Total 

EXPENDITURE TRANSFER AND REIMBURSEMENT: 
Road Fund (5682) 
APCD (5683) 
Internal Service Fund (5686) 
Liquid Waste Enterprise Fund (5688) 
Transit Enterprise Fund (5689) 
Solid Waste Enterprise Fund (5690) 
Library Fund (5693) 
Cost Applied-Excess Cost (5998) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/C04MENT ON PROGRAM REVENUES: 

1990-91 
Actual 

$0 
982,826 

$982,826 

$1,080,876 

$1,080,876 

$30,660 
256,288 

$286,948 

$21,900 
$26,451 

$48,351 

$36,000 

$36,000 

$139,378 
179,116 
63,544 
92,019 
48,288 

156, 100 
670,824 

(1,108) 

$1,348, 161 

$3,783,162 

1990-91 
Actual 

$6,798,281 

$6,798,281 

$6,798,281 

DEPARTMENT: CCIJNTY-YIDE RENTS AND LEASES 

1990-91 
Budget 

$0 
1,395,750 

$1,395,750 

$873,804 

$873,804 

$54,m 
323,950 

$378,723 

$0 
$0 

$0 

$36,000 

$36,000 

$155,640 
216,100 
63,800 
93,860 
25,270 

179,080 
722,202 

0 

$1,455,952 

$4,140,229 

1990-91 
Budget 

$9,123,329 

$9,123,329 

$9, 123,329 

1991-92 
Budget 

$0 
995,900 

$995,900 

$930,607 

$930,607 

$54,m 
164,741 

$219,514 

$0 
$0 

$0 

$36,000 

$36,000 

$155,141 
226,000 
67,500 
93,860 
25,270 

929,330 
585,202 

0 

$2,082,303 

$4,264,324 

1991-92 
Budget 

$9,155,441 

$9,155,441 

$9,155,441 

Change Fran 
1990-91 
Budget 

$0 
(399,850) 

$(399,850) 

$56,803 

$56,803 

$0 
(159,209) 

$(159,209) 

$0 
$0 

$0 

$0 

$0 

$(499) 
9,900 
3,700 

0 
0 

750,250 
(137,000) 

0 

$626,351 

$124,095 

Change Fran 
1990-91 
Budget 

$32,112 

$32,112 

$32,112 

Revenue actuals for FY90-91 are $249,276 below the budgeted level, due to delays in securing Courthouse leases. 
Revenue projections for FY91-92 are $502,256 below the FY90-91 budgeted level. These decreases are anticipated 
in Criminal Justice Faci I ities ($399,850) and Aid from Other Government Agencies ($159,209). Increases in Rents 
and Concessions ($56,803) will occur due to COLA adjustments . 
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• 
COUNTYYIDE RENTS & LEASES 

FY91-92 SUMMARY OF EXISTING RENTS AND LEASES 

• FY90-91 FY91-92 FY91-92 FY91-92 
ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT COST COST DECREASE REVENUE NET COST 

----------------------------------------------------------------------------------------------------------------------------
AGRICULTURE 36,800 26,316 (10,484) 0 26,316 
AIR POLLUTION 216,100 226,000 9,900 226,000 0 • ALTERNATE DEFENSE COUNSEL 44,000 87,000 43,000 43,000 44,000 
ALTERNATE PUBLIC DEFENDER 317,825 196,656 (121,169) 0 196,656 
ANIMAL CONTROL 90,630 96,500 5,870 0 96,500 
ASSESSOR 616,200 423,500 (192,700) 0 423,500 
AUDITOR AND CONTROLLER 0 34,632 34,632 0 34,632 
CAO 43,600 178,336 134,736 0 178,336 • COUNTY CLERK 0 15,560 15,560 0 15,560 
COUNTY COUNSEL 0 198,500 198,500 0 198,500 
DISTRICT ATTORNEY 1,208,328 1,401,700 193,372 0 1,401,700 
GENERAL GOVERNMENT 920,000 920,000 0 892, 107 27,893 
GENERAL SERVICES 238,700 164,700 (74,000) 38,500 126,200 
HEALTH SERVICES 2,053,350 1,817,087 (236,263) 121,741 1,695,346 • HOUSING COMMUNITY DEVELOPMENT 384,000 84,800 (299,200) 0 84,800 
HUMAN RESOURCES 156,000 168,000 12,000 0 168,000 
INFORMATION SERVICES 75,600 91,600 16,000 0 91,600 
LIBRARY 735,602 599,002 (136,600) 585,202 13,800 
MARSHAL 25,250 24,000 (1,250) 22,500 1,500 
MUNICIPAL COURT NO. COUNTY 350,000 412,170 62,170 412,170 0 • MUNICIPAL COURT SAN DIEGO 677,490 338,440 (339,050) 84,774 253,666 
PARKS & RECREATION 2,001 2, 101 100 0 2, 101 
PLANNING & LANO USE 171,000 182,000 11,000 0 182,000 
PROBATION 1,127,690 1,227,700 100,010 0 1,227,700 
PUBLIC DEFENDER 1,005,601 1,396,257 390,656 0 1,396,257 
PUBLIC \IORKS ROAD FUND 421,200 420,701 (499) 420,701 0 • PUBLIC \IORKS ENT FUND 32,650 782,900 750,250 782,900 0 
REVENUE & RECOVERY 137,140 224,000 86,860 0 224,000 
SHERIFF 1,189,451 988,551 (200,900) 158,273 830,278 
SUPERIOR COURT 987,350 691,056 (296,294) 476,456 214,600 

-------------~--------------------------------------------------------------------------------------------------------------
TOTAL RENTS & LEASES BUDGET 13,263,558 13,419,765 156,207 4,264,324 9,155,441 • ==-------================================================ 

TOTAL - ALL COUNTY LEASES 21,397,997 20,732,864 (467,759)10, 125,064 10,607,800 

========================================================= 

• 

• 

60-6 • 



• 
COUNTYIJIOE RENTS & LEASES 
FINAL FY91-92 RENTS & LEASES 

• Page 2 
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DEPARTMENT 

AGRICULTURE/IJGHTS&MSRS 

TOTAL AGRICUL/IJGHTS&MSRS 

CONTROL 
NUMBER FACILITY NAME 

PL4003 VISTA OFFICE 

FY90-91 
ADOPTED 

COST 

36,800 

36,800 

FY91-92 
ADOPTED INCREASE/ 

COST DECREASE 

26,316 (10,484) 

26,316 (10,484) 

FY91-92 
ADOPTED 
REVENUE 

0 

0 

FY91-92 
ADOPTED 

NET COST 

26,316 

26,316 

----------------------------------------------------------------------------------------------------------------------------
AIR POLLUTION CONTROL PL4216 KEARNY MESA OFFICE 216, 100 226,000 9,900 226,000 0 

TOTAL AIR POLL CONTROL ** 216,100 226,000 9,900 226,000 0 

----------------------------------------------------------------------------------------------------------------------------
ALTERNATE DEFENSE COUNSEL PL1900 INDIGENT CONFLICT ADM. 44,000 44,000 0 0 44,000 

PLSCAO SMALL CLAIMS 0 43,000 43,000 43,000 0 

TOTAL ALT. DEFENSE COUNSEL 44,000 87,000 43,000 43,000 44,000 

----------------------------------------------------------------------------------------------------------------------------
ALTERNATE PUBLIC DEFENDER PL4419 APO CONFLICT OOIJNTOIJN 94,900 106,500 11,600 0 106,500 

PL4375 APO CONFLICT KM 94,825 72,500 (22,325) 0 72,500 
PL4392 APO CONFLICT N. COUNTY 4,300 12,300 8,000 0 12,300 
PL4375 JUVENILE DEPENDENCY KM 123,800 0 (123,800) 0 0 
PL4375 APO KEARNY MESA 0 5,356 5,356 0 5,356 

TOTAL ALT. PUBLIC DEFENDER 317,825 196,656 (121,169) 0 196,656 

-----------------------------------------------------------------------------------------------------------------·----------
ANIMAL CONTROL PL2021 N_ COUNTY ANIMAL SHLT 90,630 96,500 5,870 0 96,500 

PL4075 CENTRAL SHELTER 0 0 0 0 0 

TOTAL ANIMAL CONTROL 90,630 96,500 5,870 0 96,500 

ASSESSOR PL4404 SO. BAY CT. EXPANSION 136,000 152,000 16,000 0 152,000 
PL4206 KEARNY MESA OFFICE 331,200 116,500 (214,700) 0 116,500 
PL4333 EL CAJON OFFICE 32,500 32,500 0 0 32,500 
PL4345 ESCONDIDO OFFICE 68,500 72,000 3,500 0 72,DOO 
PL4347 CARLSBAD OFFICE 48,000 50,500 2,500 0 50,500 

TOTAL ASSESSOR 616,200 423,500 (192,700) 0 423,500 

----------------------------------------------------------------------------------------------------------------------------
TOTAL AUDITOR ANO CONTROLLER PLAUOC AUDITOR AND CONTROLLER 0 34,632 34,632 0 34,632 

CAO PL4350 VETERANS AFFAIRS OFF 28,200 30,500 2,300 0 30,500 
PL4421 HUMAN RELATIONS COMM. 15,400 26,000 10,600 0 26,000 
PLCLER CITIZENS LAIJ ENF_ REVIEIJ 0 121,836 121,836 0 121,836 

TOTAL CAD 43,600 178,336 134,736 0 178,336 

----------------------------------------------------------------------------------------------------------------------------
COUNTY CLERK PLCCHS HOTEL SAN DIEGO 0 15,560 15,560 0 15,560 

TOTAL COUNTY CLERK 0 15,560 15,560 0 15,560 
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DEPARTMENT 

COUNTY COUNSEL 

TOTAL COUNTY COUNSEL 

DISTRICT ATTORNEY 

TOTAL DISTRICT ATTORNEY 

GENERAL GOVERNMENT 

TOTAL GENERAL GOVERNMENT * 

GENERAL SERVICES 

TOTAL GENERAL SERVICES * 

HEALTH SERVICES 

TOTAL HEALTH SERVICES * 

HOUSING & COMM. DEV 

TOTAL HOUSING & COMM. DEV 

CONTROL 
NUMBER FACILITY NAME 

PL4206 KEARNY MESA OFFICE 

PL0358 COURTHOUSE PARKING 
PL4329 
PL4363 
PL4414 

DTOYN OFF BLDG YELLS FAR 
FILE ROOM 
NORTH COUNTY 
DTOYN ADDED SP YELLS FAR. 

LEASES REVENUE LEASES 
PL4379 MTS TOYERS 

PL0390 
PL2025 
PL4216 
PL4261 

SANTEE GARAGE 
LEMON GROVE GARAGE 
TRACOR SUBLEASE 
CENTRAL RECORDS STORAGE 

PL4408 VECTOR CONTROL K MESA 
Pl.0371 SO BAY HEALTH CTR 
PL4043 ALCOHOL DETOX CENTER 
PL4086 MENTAL HEALTH - ESCON 
PL4217 MTL HLTH CLINIC EL CAJON 
PL4245 
PL4296 
PL4335 

LOMA PORTAL HLTH SVC 
HEALTH SVCS - VISTA 
UCSD MENTAL HLT PRKG 

PL4344 CONREP 
PL4365 LOMA PORTAL EXPANSN 
PL4370 CENTRAL CLINIC 
PL4371 LOMA PORTAL ANNEX 
PL4373 N. COUNTY ENVIR. HLTH 
PL4384 CLAIREMONT HOSP. PARKING 
PL4399 
PL4423 

ENVIRN HEALTH EL CAJON 
LOMA PORTAL II 

PLRFRD 3989 RUFFIN ROAD 
PL4291 HCD ADMIN OFFICE 
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FY90-91 
ADOPTED 

COST 

0 

0 

38,000 
933,628 
42,100 

194,600 
0 

FY91-92 
ADOPTED INCREASE/ 

COST DECREASE 

198,500 

198,500 

38,200 
1,004,500 

42,500 
285,000 
31,500 

198,500 

198,500 

200 
70,872 

400 
90,400 
31,500 

1,208,328 1,401,700 193,372 

0 

0 

0 

920,000 

920,000 

98,500 
7,200 

83,000 
50,000 

238,700 

323,950 
36,000 
69,000 
53,000 

183,800 
294,200 
120,100 
10,000 
50,500 
57,000 

305,300 
28,500 

350,000 
0 

172,000 
0 

0 

920,000 

920,000 

67,000 
7,200 

38,500 
52,000 

164,700 

0 

(31,500) 
0 

(44,500) 
2,000 

(74,000) 

121,741 (202,209) 
0 (36,000) 

69,000 
60,500 

183,800 
196,296 
41,000 
10,000 
53,500 
59,100 

321,500 
29,500 

371,550 
13, 100 

179,000 
107,500 

0 

7,500 
0 

(97,904) 
(79,100) 

0 

3,000 
2, 100 

16,200 
1,000 

21,550 
13,100 
7,000 

107,500 

FY91-92 
ADOPTED 
REVENUE 

0 

0 

0 

0 

0 
0 

0 

FY91-92 
ADOPTED 

NET COST 

198,500 

198,500 

38,200 
1,004,500 

42,500 
285,000 
31,500 

0 1,401,700 

892,107 
0 

892,107 

0 

0 
38,500 

0 

38,500 

121,741 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

(892,107) 
920,000 

27,893 

67,000 
7,200 

0 

52,000 

126,200 

0 

0 

69,000 
60,500 

183,800 
196,296 
41,000 
10,000 
53,500 
59,100 

321,500 
29,500 

371,550 
13, 100 

179,000 
107,500 

2,053,350 1,817,087 (236,263) 121,741 1,695,346 

0 

384,000 

384,000 

70,000 70,000 
14,800 (369,200) 

84,800 (299,200) 

0 

0 

0 

70,000 
14,800 

84,800 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Page 4 FY90·91 FY91·92 FY91·92 FY91·92 

' 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

• DEPARTMENT NUMBER FACILITY NAME COST COST DECREASE REVENUE NET COST 

----------------------------------------------------------------------------------------------------------------------------
HUMAN RESOURCES PL4324 RISK MANAGEMENT 156,000 168,000 12,000 0 168,000 

TOTAL HUMAN RESOURCES PL4324 RISK MANAGEMENT 156,000 168,000 12,000 0 168,000 

----------------------------------------------------------------------------------------------------------------------------

• INFORMATION SERVICES MT. WOODSON RADIO 2,400 0 (2,400) 0 0 
NEIi SAN MIGUEL·OTAY DETENTION 0 3,500 3,500 0 3,500 
PLDUSA UCSD SANCONTEL ANTENNA 0 24,000 24,000 0 24,000 
PL4413 SAN MARCOS PEAK 1,800 2,500 700 0 2,500 
PXXXX1 MT SOLEDAD 4,000 3,100 (900) 0 3,100 
PXXXX2 FALLBROOK DELUZ RADIO SIT 1,200 1,200 0 0 1,200 

• PL0300 DICKINSON RADIO SITE 1,200 0 (1,200) 0 0 
Pl 1904 MONUMENT PEAK RADIO 500 500 0 0 500 
Pl 1905 LYONS PEAK RADIO 200 500 300 0 500 
PL1908 LOS PINOS PEAK RADIO 200 200 0 0 200 
PL1909 SAN MIGUEL MT. (25023) 29,000 4,700 (24,300) 0 4,700 

PL1909 SAN MIGUEL MT. (21228) 0 12,700 12,700 0 12,700 

• PL2004 VALLEY CENTER RADIO 100 100 0 0 100 
PL4334 RAINBOIJ PEAK RADIO 1,200 0 (1,200) 0 0 
PL4312 TECATE PEAK RADIO 100 100 0 0 100 
PL4337 COIILES MTN. 2,000 2,100 100 0 2,100 
PL4339 SAN MIGUEL ANTENNA(23740) 19,200 19,200 0 0 19,200 
PL4339 SAN MIGUEL·SHER(28952) 0 4,700 4,700 0 4,700 

• PL4341 CABRILLO HOSPITAL 1,800 1,800 0 0 1,800 
PL4377 HUBBARD HILL RADIO 400 400 0 0 400 
PL1909 SAN MIGUEL·SCONTEL(25708) 10,300 10,300 0 0 10,300 

TQTAL INFORM. SVCS 75,600 91,600 16,000 0 91,600 

----------------------------------------------------------------------------------------------------------------------------

• LIBRARY PL2077 DEL MAR BRANCH 0 0 
.PL4010 VALLEY CENTER BRANCH 34,300 13,500 (20,800) 13,500 0 
PL4028 BORREGO BRANCH 4,900 5,500 600 5,500 0 
PL4050 RANCHO SANTA FE 23,000 22,000 (1,000) 22,000 0 
PL4084 LA MESA PARKING 1 0 0 
PL4127 DESCANSO BRANCH 0 0 0 0 0 

• PL4133 CASA DE ORO BRANCH 27,500 25,500 (2,000) 25,500 0 
PL4134 SPRING VALLEY BRANCH 34,000 35,000 1,000 35,000 0 
PL4172 CAMPO BRANCH 2,900 2,800 (100) 2,800 0 
PL4173 POTRERO BRANCH 5,300 5,200 (100) 5,200 0 
PL4174 POIJAY BRANCH 42,800 43,500 700 43,500 0 
PL4202 PINE VALLEY •BRANCH 16,400 16,400 0 16,400 0 

• PL4231 JACUMBA BRANCH 2,300 2,300 0 2,300 0 
PL4236 ALPINE BRANCH 15,500 15,500 0 15,500 0 
PL4244 BONITA BRANCH 26,200 26,200 0 26,200 0 
PL4249 CREST BRANCH 4,800 5,300 500 5,300 0 
PL4251 LEMON GROVE 40,300 40,300 0 40,300 0 

PL4303 SOLANA BEACH BRANCH 64,400 64,400 0 64,400 0 

• PL4319 CARDIFF BRANCH 51,000 45,000 (6,000) 45,000 0 
PL4322 SAN MARCOS BRANCH 63,800 66,000 2,200 66,000 0 
PL4325 SANTEE BRANCH 98,400 89,000 (9,400) 89,000 0 
PL4378 EL CAJON BRANCH RPL 164,000 61,800 (102,200) 61,800 0 
PL4400 ADULT LITERARY PROGRAM 13,800 13,800 0 0 13,800 

TOTAL LIBRARY ** 735,602 599,002 (136,600) 585,202 13,800 • 60-9 
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DEPARTMENT 

MARSHAL 

TOTAL MARSHAL 

MUNI CT NO. COUNTY 

TOTAL MUNI CT NO. COUNTY 

MUNI CT SAN DIEGO 

TOTAL MUNI CT SAN DIEGO 

PARKS & RECREATION 

TOTAL PARKS & RECREATION 

PLANNING & LAND USE 

TOTAL PLANNING & LAND USE 

PROBATION 

TOT Al PROBATION 

PUBLIC DEFENDER 

TOTAL PUBLIC DEFENDER 

FY91-92 FY91-92 
CONTROL 

FY90-91 
ADOPTED 

COST 
ADOPTED INCREASE/ ADOPTED 

FY91-92 
ADOPTED 

NET COST 

.. 

.. 

NUMBER FACILITY NAME 

PL0090 DOWNTO\IN PARKING 
PL4373 SAN MARCOS MUNI CT 

PL4373 SAN MARCOS MUNI CT 
PLMCSA MUNI SATELLITE OFFICE 

PL4376 HOTEL SAN DIEGO 
CH·LT1 3 HEARING RMS DTOWN 
PLSDCD DOWNTOWN CIVIL DIV. 

* PLMCNS HOTEL SAN DIEGO NEY SP 

PL0015 
PL1900 
PL2064 
PL4000 
PL4053 
PL4263 
PL4330 
PLXXX1 

OAK OASIS PARK 
AGUA CALIENTE SPRGS 
OTAY COMM CENTER· HOA 
LAKE JENNINGS PARK - HOA 
SOUTH BAY MARINE STY 
HERITAGE PARK - HOA 
SAN ELIZO NATURAL CT 
SLM PARCELS - HOA 

PL4293 SAN MARCOS OFFICE 

1,500 
23,750 

25,250 

350,000 
0 

350,000 

0 

310,000 
367,490 

0 

677,490 

1,000 
1,000 

0 

0 

1 

0 

0 

0 

2,001 

75,000 

COST DECREASE 

1,500 
22,500 

24,000 

350,000 
62,170 

412,170 

127,794 
0 

0 

(1,250) 

(1,250) 

0 

62,170 

62, 170 

127,794 
(310,000) 

186,166 (181,324) 
24,480 24,480 

338,440 (339,050) 

1,000 
1,100 

0 

0 

0 

0 

0 

0 

100 
0 

0 

0 

0 

0 

0 

100 

PL4387 PLAN/LAND USE KEARNY MESA 96,000 

2, 101 

77,500 
104,500 
182,000 

2,500 
8,500 

11,000 

PL1906 YESTFORK 
PL4110 BARRETT LAKE CAMP 
PL4178 ADULT SUPR. OHIO ST. 
PL4267 ADULT SVCS 
PL4405 SO. BAY COURT EXPAN. 
PL4416 JUVENILE - El CAJON 
PL4422 ADULT PROBATION-El CAJON 
PLP1SR YORK PROJECTS 

PL4367 EAST COUNTY OFFICE 
PL4368 DO\INTOWN OFFICE 
PL4369 
PL4375 
PL4403 

NO. COUNTY OFFICE 
KEARNY MESA OFFICE 
SOUTH BAY OFFICE TEL. 

PLPKPO PARKING 00\INTO\IN 

60-10 

171,000 

1,300 
2,500 

313,000 
194,200 
209,000 

0 

350,000 
57,690 

1,300 
2,400 

309,500 
192,000 
294,500 
100,000 
328,000 

0 

1,127,690 1,227,700 

81,000 
489,265 
164, 158 
93,500 

150,378 
27,300 

81,000 
513,500 
171,500 
314,757 
282,500 
33,000 

1,005,601 1,396,257 

0 

(100) 

(3,500) 
(2,200) 
85,500 

100,000 
(22,000) 
(57,690) 

100,010 

0 

24,235 
7,342 

221,257 
132, 122 

5,700 

390,656 

REVENUE 

0 

22,500 

22,500 

350,000 
62, 170 

412,170 

60,294 
0 

0 

24,480 

84,774 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,500 
0 

1,500 

0 

0 

0 

67,500 
0 

186,166 
0 

253,666 

1,000 
,. 100 

0 

0 

1 

0 

0 

0 

2,101 

77,500 
104,500 
182,000 

1,300 
2,400 

309,500 
192,000 
294,500 
100,000 
328,000 

0 

0 1,227,700 

0 

0 

0 

0 

0 

0 

81,000 
513,500 
171,500 
314,757 
282,500 
33,000 

0 1,396,257 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Page 6 FY90-91 FY91-92 FY91-92 FY91-92 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

• DEPARTMENT NUMBER FACILITY NAME COST COST DECREASE REVENUE NET COST 

----------------------------------------------------------------------------------------------------------------------------
PUBLIC UORKS ROAD FUND PL3506 MONTE VISTA 1,200 1,200 0 1,200 0 

PL4340 RUFFIN RD OFFICE 369,000 368,500 (500) 368,500 0 
PL4381 KEARNY MESA TRANS OPS 51,000 51,000 0 51,000 0 
PL4385 SAN PASQUAL FIRE DEPT 0 1 1 0 

• TOTAL PUB. UORKS RD FND ** 421,200 420,701 (499) 420,701 0 

----------------------------------------------------------------------------------------------------------------------------
PUBLIC UORKS ENTERPRISE FUND PL 1342 REFUSE DISPOSAL SITE 600 600 0 600 0 

PL2003 BIN SITE-VALLECITO - MOA 0 0 0 0 0 
PL2056 SYCAMORE LANDFILL 5,450 5,450 0 5,450 0 

• PL5002 BIN SITE - RANCHITA 2,400 2,400 0 2,400 0 
PL5009 BIN SITE PALOMAR· MOA 0 0 0 0 0 
PL5018 OTAY DISPOSAL SITE 7,000 8,300 1,300 8,300 0 
PL5019 BIN SITE JULIAN· MOA 0 0 0 0 0 
PL5100 BIN SITE· SUNSHINE 2,100 1,500 (600) 1,500 0 
PLXXX5 GILLESPIE AMBROSIA 12,000 13,000 1,000 13,000 0 

• PLXXX6 SYCAMORE RECYCLING 3, 100 3,100 0 3, 100 0 
PLSUKM SOLID UASTE KEARNY MESA 0 748,550 748,550 748,550 0 

TOTAL PUB UORKS ENT FND ** 32,650 782,900 750,250 782,900 0 

----------------------------------------------------------------------------------------------------------------------------
REVENUE & RECOVERY PL4404 SO BAY COURT EXPAN. 100,000 119,000 19,000 0 119,000 

• PL4416 El CAJON 37,140 105,000 67,860 0 105,000 

TOTAL REV. & REC. 137, 140 224,000 86,860 0 224,000 

----------------------------------------------------------------------------------------------------------------------------
SHERIFF PL0090 FRONT & B PARKING 19,0DO 19,000 0 D 19,000 

PL2009 EMERG. SHELTER GILLE 9,900 10,500 600 0 10,500 

• PL2028 NAVAL AIR RANGE REPL 1 1 0 0 , 
PL2031 AVIATION FACILITY 26,300 26,300 0 0 26,300 
PL2058 DULZURA LOT RENTAL 250 250 0 0 250 
PL4090 FALLBROOK SUBSTATION 17,000 17,500 500 0 17,500 
PL4101 JULIAN SUBSTATION 10,500 11,000 500 0 11,000 
PL4128 BORREGO SPRINGS SUB 2,700 3,000 300 0 3,000 

• PL4132 FORENSIC LAB 227,700 213,500 (14,200) 0 213,500 
PL4216 SHERIFF'S RESERVES 33,300 29,500 (3,800) 0 29,500 

* PL4220 PINE VALLEY SUBSTATION 8,200 9,000 800 450 8,550 
PL4230 POUAY SUBSTATION 58,400 61,500 3,100 0 61,500 
PL4290 VALLEY CENTER STATION 5, 100 0 (5,100) 0 0 
PL4300 IMPERIAL BEACH SUBSTA 16,700 17,500 800 0 17,500 

• PL4307 ALPINE SUBSTATION 32,500 33,500 1,000 0 33,500 
PL4308 LEMON GROVE SUBSTA 90,500 92,500 2,00D 0 92,500 

* PL4318 INTERNAL AFFAIRS 58,000 66,500 8,500 36,000 30,500 
PL4327 RANCHITA LOT RENTAL 1,000 1,000 0 0 1,000 

* PL4331 CARLSBAD STATION 77,000 81,500 4,500 54,323 27,177 
PL4349 REGIONAL INVEST FAC 205,200 214,500 9,300 0 214,500 

• ** PL4366 JAIL STORES 63,800 67,500 3,700 67,500 0 
PLSHTE TECATE OFFICE 207,000 0 (207,000) 0 0 
PLVCGL VALLEY CTR GROUND LEASE 5,000 6,500 1,500 0 6,500 

• 60-11 
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SHERIFF(Cont'd) 

DEPARTMENT 

TOTAL SHERIFF 

CONTROL 
NUMBER FACILITY NAME 

PLXXX2 DIS SAN MIGUEL RADIO SPAC 
PL4395 PARKING KURTZ STREET 

FY90·91 
ADOPTED 

COST 

8,400 
6,000 

1,189,451 

FY91·92 
ADOPTED 

COST 

0 
6,500 

988,551 

INCREASE/ 
DECREASE 

(8,400) 
500 

(200,900) 

_FY91 ·92 
ADOPTED 
REVENUE 

0 
0 

158,273 

FY91 ·92 
ADOPTED 

NET COST 

0 
6,500 

830,278 

----------------------------------------------------------------------------------------------------------------------------
SUPERIOR COURT- PLSC9R 9 COURTROOMS 00\INTN 663,750 0 (663,750) 0 0 

PL4355 GRANO JURY 102,600 102,600 0 0 102,600 
PL4372 MTL HEALTH COUNS·SD 99,000 102,000 3,000 102,000 0 
PL4374 FURNITURE STORAGE 13,000 13,500 500 13,500 0 
PL4376 HOTEL SAN DIEGO (MUNI CT) 51,000 397,456 346,456 360,956 36,500 
PL4390 El CAJON 58,000 75,500 17,500 0 75,500 

TOTAL SUPERIOR COURT * 987,350 691,056 (296,294) 476,456 214,600 

COUNTYYIDE TOTAL 13,263,558 13,419,765 156,207 4,264,324 9,155,441 

============================================================================================================================ 
* REVENUE ** COST APPLIED 
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DEPARTMENT 

AREA AGENCY ON AGING 
PUBLIC YORKS SANITATION DIST 
SOCIAL SERVICES 

TOTAL LEASES OUTSIDE RENTS & LEASES BUDGET 

TOTAL - ALL COUNTY LEASES 

LEASES OUTSIDE OF RENTS & LEASES BUDGET 
FY91-92 SUMMARY 

60-13 

FY90-91 
ADOPTED 

COST 

158,000 
2,200 

FY91-92 
ADOPTED INCREASE/ 

COST DECREASE 

48,500 (109,500) 
51,200 49,000 

FY91-92 
ADOPTED 
REVENUE 

38,800 
51,200 

FY91-92 
ADOPTED 

NET COST 

9,700 
0 

7,974,239 7,213,399 (563,466) 5,770,740 1,442,659 

8,134,439 7,313,099 (623,966) 5,860,740 1,452,359 

========================================================= 

21,397,997 20,732,864 (467,759)10,125,064 10,607,800 

--===============================-======================= 



• 
FINAL FY91·92 RENTS & LEASES 
LEASES OUTSIDE OF RENTS & LEASES BUDGET 

• 
FY90·91 FY91·92 FY91·92 FY91·92 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 
DEPARTMENT NUMBER FACILITY NAME COST COST DECREASE REVENUE NET COST 

----------------------------------------------------------------------------------------------------------------------------
AREA AGENCY ON AGING PL4287 MULTIPURPOSE SR SERVICES 102,400 0 (102,400) 0 0 • PL4287 TRAILER 4,500 0 (4,500) 0 0 

PL4301 EL CAJON BLVD-NURSING 39, 100 0 (39,100) 0 0 
NEIJ LONG TERM CARE-FRONT ST. 12,000 0 (12,000) 0 0. 
PL4408 TOPAZ 0 48,500 48,500 38,800 9,700 

TOTAL AAA 158,000 48,500 (109,500) 38,800 9,700 • ----------------------------------------------------------------------------------------------------------------------------
PUBLIC IJORKS SANITATION DIST PL9120 PUMP STATION-CARDIFF 1,200 1,200 0 1,200 0 

PL9390 PINE VALLEY SAN! DIST. 1,000 50,000 49,000 50,000 0 

TOTAL PUBLIC IJORKS SANITATION DIST 2,200 51,200 49,000 51,200 0 

----------------------------------------------------------------------------------------------------------------------------
SOCIAL SERVICES NEIJ1 5454 RUFFIN EXPANSION 0 216,000 216,000 172,800 43,200 • 

NEIJ2 CPS OCEANSIDE 48,000 616, 197 568,197 492,958 123,239 
PL4382 HILLCREST RECVNG ADJ 12,000 20,250 8,250 16,200 4,050 
PL4398 DISTOFFC NORTHEAST 101,508 96,863 (4,645) 77,490 19,373 
PL4379 FOOD STAMP MILLS BLD 8,400 11,212 2,812 8,969 2,243 
PL4386 TAYARI ADOPTIONS UNIT 41,664 44,323 2,659 35,458 8,865 • PL4272 JOB CLUB - OCEANVIEIJ 39,911 41,030 1,119 32,824 8,206 
PL4070 MISSION VALLEY OFFC 1,201,200 933,436 (267,764) 746,748 186,688 
PL4171 LOGAN HGHT DIST OFF 524,856 485,043 (39,813) 388,034 97,009 
PL4277 JOB CLUB CHULA VISTA 13,617 14,611 994 11,688 2,923 
PL4299 DISTRICT OFFICE-OCEANSIDE 418,059 438, 147 20,088 350,517 87,630 
PL4340 CPS 5454 RUFFIN 715,017 715,459 442 572,400 143,059 
PL4343 DIST OFFICE SO BAY 471,468 464,640 (6,828) 371,712 92,928 • 
PL4352 GAIN & ADULT SVCS 441,978 467,040 25,062 373,632 93,408 
PL4354 CPS ESCONDIDO 236,603 248,052 11,449 198,442 49,610 
PL4357 GAIN • ESCONDIDO 59,577 65,559 5,982 52,447 13, 112 
PL4358 GAIN • DOIJNTOl,IN 10TH AVE 160,420 168,484 8,064 134,787 33,697 
PL4359 GAIN - NORTHEAST 198,912 208,500 9,588 166,800 41,700 
PL4360 GAIN • EL CAJON ADULT 281,112 304, 148 23,036 243,318 60,830 • 
PL4361 GAIN • OCEANSIDE 63,220 65,698 2,478 52,551 13,147 
PL4362 GAIN· BEECH • UPTOIJN 193,118 201,147 8,029 160,917 40,230 
PL4383 DIST OFF LEMON GROVE 986, 100 964,800 (21,300) 771,840 192,960 
PL4415 CPS CAMINO DEL RIO 0 422,760 422,760 338,208 84,552 
PLXXX7 CPS SOUTH BAY 525,000 0 (525,000) 0 0 

CPS SOUTHEAST 525,000 0 (525,000) 0 0 • 
CAT MEDI-CAL NO CNTY 15,750 0 (15,750) 0 0 
CAT MEDI-CAL SO CNTY 21,875 0 (21,875) 0 0 
CAT MEDl·CAL CENTRAL 472,500 0 (472,500) 0 0 
JOB CLUB EL CAJON 17,374 0 (17,374) 0 0 
REOP PROGRAM S.D. 180,000 0 (180,000) 0 0 • 

TOTAL SOCIAL SERVICES 7,974,239 7,213,399 (563,466) 5,770,740 1,442,659 

----------------------------------------------------------------------------------------------------------------------------
TOTAL· LEASES OUTSIDE RENTS & LEASES BUDGET 8,134,439 7,313,099 (623,966) 5,860,740 1,452,359 

========================================================= 
60-14 • 



• 
REVENUE All> RECOVERY 

s 

Ch8'11e 

• Frca 
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X 
Actual Actual Actual Budget Budget Budget Change 

Collections of AccCUlts $6,366,303 $7,145,642 $7,688,241 $7,678,757 $9,391,848 $1,713,091 22.3 
Receivable 

• 
TOTAL DIRECT COST $6,366,303 $7,145,642 $7,688,241 $7,678,757 $9,391,848 $1,713,091 22.3 

PROGRAM REVEIIIE (171,893) (148,147) (163,891) (123,394) (280,035) (156,641) 126.9 

• 
NET GENERAL FUii> COST $6,194,410 $6,997,495 $7,524,350 $7,555,363 $9,111,813 $1,556,450 20.6 

STAFF YEARS 225.00 237.00 239.24 237.00 245.00 8.00 3.4 

• 

• 

• 

• 

• 

• 
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DEPARTMENT OF REVENUE AND RECOVERY 

DIRECTOR'S OFFICE 

Director, Revenue & Recovery 1.00 
Assistant Director, Rev. & Rec. 1.00 
Adninistrative Secretary III 1.00 
3 Positions· 3 Staff Years ITo 

FINANCE 

Provides 111ental and physical health care 
billing, payaent processing and control, 
fu,d disbursement, financial reporting and 
other fiscal related activities. 

Division Chief, Revenue & Recovery 
section Chief, Revenue & Recovery 
Senior Accountant 
Revenue & Recovery Officer Ill 
Senior Account Clerk 
Senior Cashier 
Intennediate Accou,t Clerk 
Cashier 
Jntel'llediate Clerk Typist 

48 Positions· 47 Staff Years 

CHILD SUPPORT 

1.00 
3.00 
1.00 
1.00 
6.00 
1.00 

24.00 
6.00 (7) 
4.00 

47.00 

Provides child and spousal support 
collection and enforce111ent activities, 
accou,t 11111intenance, absent parent 
location, and operates tax intercept program. 

Division Chief, Revenue & Recovery 
section Chief, Revenue & Recovery 
Revenue & Recovery Officer Ill 
Revenue & Recovery Officer II 
Revenue & Recovery Officer I 
Revenue & Recovery Officer Trainee 
Senior Field Investigator 
Field Investigator 
SUpervising Clerk 
Legal Procedures Clerk Ill 
Legal Procedures Clerk II 
Legal Procedures Clerk I 
Legal Secretary 
Senior Clerk 
lntennediate Account Clerk 
Departmental Clerk 
lntennediate Clerk Typist 

72 Positions· 70.50 Staff Years 

COURT SERVICES 

1.00 
1.00 
5.00 

16.00 
4.00 
7.00 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
3.00 
2.00 
~ (22) 
70.50 

Provides collection and enforcement 
activities for Juvenile and Adult Probation, 
fines, restitution, court-appointed attorney 
fees and other court-related collection 
activities. Also provides pre-screening for 
eligibility for court appointed attorneys at 
all courthouse locations. 

Division Chief, Revenue & Recovery 
Section Chief, Revenue & Recovery 
Revenue & Recovery Officer Ill 
Revenue & Recovery Officer II 
Revenue & Recovery Officer I 
Revenue & Recovery Officer Trainee 
lntennediate Clerk Typist 
Extra Help 

71 Positions - 29.50 Staff Years 

1.00 
1.00 
3.00 
6.00 
4.00 
3.00 
7.00 (8) 
4.50 (45) 

29.50 

ADMINISTRATIVE SERVICES 

Provides a variety of support activities 
including personnel, payroll, budgeting, 
storeroom, mailroom, and word processing. 

Adninistrative Services Manager II 
Departmental Personnel Officer II 
Senior Systems Analyst 
Departmental EDP Coordinator 
Adninistrative Assistant I 
Personnel Aid 
Senior Payroll Clerk 
Storekeeper I 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Word Processing Operator 
Mail Clerk Driver 

13 Positions - 13 Staff Years 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 

13.00 

REVENUE AND BRANCH OPERATIONS 

Provides collection and enforcement activities, 
for welfare, hospital, mental health, and various 
other general fund accounts. Operates branch 
offices in North County, East County and 
South Bay. 

Division Chief, Revenue & Recovery 
Section Chief, Revenue & Recovery 
Revenue & Recovery Officer Ill 
Revenue & Recovery Officer II 
Revenue & Recovery Officer I 
Revenue & Recovery Trainee 
Intermediate Account Clerk 
Intermediate Clerk Typist 

51 Positions - 51 Staff Years 

LEGAL 

1.00 
4.00 

10.00 
13.00 
4.00 
7.00 
1.00 

11.00 
51.00 

Provides legal assistance in support of 
departmental collection activities through 
initiation of small claims actions, suits 
through County counsel, garnishments, seizures, 
and grants of lien. 

Division Chief, Revenue & Recovery 
Section Chief, Revenue & Recovery 
Revenue & Recovery Officer Ill 
Revenue & Recovery Officer II 
Revenue & Recovery Officer I 
Legal Procedures Clerk Ill 
Legal Procedures Clerk II 
Senior Account Clerk 
Intermediate Account Clerk 
Intermediate Clerk Typist 

31 Positions - 31 Staff Years 

1.00 
1.00 
4.00 
9.00 
3.00 
2.00 
2.00 
1.00 
2.00 
6.00 

31.00 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 
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PROGRAN: Collections of Accolrlts Receivable 

PROGRAN t: 81701 
MANAGER: Alex A. Martinez 

DEPARTMENT: REVENUE AND RECOVERY 

ORGANIZATl(II t: 2600 
REFERENCE: 1991-92 Proposed Budget - Pg. 61 

AUTHORITY: This program operates under Aci'ninistrative Code Section 210 to provide professional collections and revenue 
recovery services which will serve all levels of County Government to maximize the recovery of monies due and owing, 
and carries out Public Law 93-647; Civil Code 4700 et seq.; Welfare & Institutions Code 900 et seq., 11350, 17109, and 
17403; Penal Code 166, 270, 987 et seq., and 1268 et seq.; and Board of Supervisors 12/1/81(47). 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT a>sT 
Salaries & Benefits $6,174,203 $6,828,621 $7,360,796 $7,496,592 $8,289,651 10.6 

Services & !q!pl ies 143,753 231,407 269,334 162,897 746,897 358.5 

other Charges 38,536 38,536 19,268 19,268 0 (100.0) 

Fixed Assets 9,811 47,078 38,843 0 355,300 100.0 

TOTAL DIRECT a>sT $6,366,303 $7,145,642 $7,688,241 $7,678,757 $9,391,848 22.3 

PROGRAN REVENUE (171,893) (148,147) (163,891) (123,394) (280,035) 126.9 

NET GENERAL FUND IXINTRIBUT 1(11 S6, 194,410 $6,997,495 $7,524,350 $7,555,363 $9,111,813 20.6 

STAFF YEARS 225.00 237.00 239.24 237.00 245.00 3.4 

PROGRAN DESCRIPTl(II 

The Department of Revenue and Recovery operates a centralized collections program for the County of San Diego. This 
centralized effort maximizes the opportunity for collections where debtors owe the County for more than one debt by 
reducing duplication of effort and providing structured repayment plans. Monies are collected from responsible parties 
for health care, welfare recovery, fines, restitutions, and child support under Title IV-D of the Social Security Act, 
and a variety of other collection activities. Efforts are directed primarily toward the recovery of monies from the 
legally responsible parties who have benefited from County services and from Federal Medicare, State Medi•Cal, or other 
third parties. The collection services also include the computation of charges, billing for services, evaluation of 
financial ability to pay, reconmending civil litigation, instituting various intercepts, reconmending corrpromise and 
discharges of accountability, and receipt of, accounting for, and disbursement of payments. In cases of child support 
non-corrpliance, referrals are made to the District Attorney, and Municipal and Superior Courts. These activities are 
accorrplished by professional recovery officers supported by clerical staff at six locations throughout the County. 

Additionally, the department is responsible for screening defendants who request court-appointed attorneys to determine 
whether they can afford to pay for their own legal defense instead of using County-paid services. Jndigency screenings 
are done in felony and misdemeanor arraignment courts in the County by Revenue and Recovery officers and graduate 
student workers . 
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PROGRAN: Collections of Accc:urts Receivable DEPARTNENT: REVEIIJE All> RECXJVERY 

1990-91 llllMiET TO AClUAI. IDFARISO. 

Total Direct Costs for FY 1990-91 were $9,484 over the budgeted amount; however, the total includes $49,426 in 
expenditures encLlllbered in prior fiscal years. Actual revenues were $40,497 over budget figures due to 
collection of aaninistrative fees and service charges for child support and probation accounts at a higher than 
anticipated rate. The department exceeded its collection goal for FY 1990-91 by more than S2.9 million. 

1991-92 OBJECTIVES 

1. To collect a total of S100 million at a cost of no more than 10.5 _cents per dollar collected. 

2. To provide 25,000 financial reviews of individuals that request court-appointed attorneys. 

1991-92 Slll PROGRNI ACTIVITIES 

The activities of this program are slallDarized as follows: 

1. 

2. 

Collections of Accounts Receivable (239.00 SY; E = $9,247,121; R = $280,035) including support persomel 
is: 

0 State and Federal law mandates the Child Support Program and the Welfare Fraud Collections and 
Recovery Program to be funded at "adequate" levels. State law mandates the Community Mental Health 
Collections Program as a condition of Short-Doyle fin:ling. Fines, restitution and probation 
accounts are collected pursuant to court orders. Collection of General Fund revenues is 
discretionary. 

o Staffing in this subprogram was increased by 8.50 staff years in FY 1991-92. 7.00 staff years were 
added to augment child support collections. 1.00 staff year was added in support of the development 
of a new software program for collections which will replace the antiquated collections system which 
is currently in use. 0.50 staff years were shifted from the lndigency Screening subprogram to 
special collections projects. 

lndigency Screening (6.00 SY; E = $144,727; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for screening defendants who request court-appointed attorneys to determine their 
ability to pay for legal services. 

o Provided at the three Regional Centers as well as the Downtown San Diego Courthouse. 

0 Staffing was reduced by 0.50 staff years due to a decrease in in-custody financial interviews. 
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PROGRAM: collections of Accou,ts Receivable 

PROGRAM REVENUE BY SWRCE 

Source of Rever.1e 

CHARGES FOR CURRENT SERVICES: 
Solid Waste Collection Fees 
Child Support Collection and Return Check Fees 
Adult Probation Restitution Administrative Fee 

Sub-Total 

OTHER REVENUE: 
Court Fees and Costs - Court Appointed Attorneys 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fi.n:t Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COlfENT ON PROGRAM REVENUES 

1990-91 
Actual 

$46,394 
49,746 
67,736 

$163,876 

0 
15 

15 

163,891 

1990-91 
Actual 

$7,524,350 

7,524,350 

$7,524,350 

1990-91 
Budget 

$46,394 
37,000 
40,000 

$123,394 

0 
0 

0 

123,394 

1990-91 
Budget 

$7,555,363 

7,555,363 

$7,555,363 

DEPARTMENT: REVENUE AND RECOVERY 

Change Fran 
1991-92 1990-91 
Budget Budget 

$95,035 $48,641 
40,000 3,000 
45,000 5,000 

$180,035 $56,641 

100,000 100,000 
0 0 

100,000 100,000 

280,035 156,641 

Change Fran 
1991-92 1990-91 
Budget Budget 

$9,111,813 $1,556,450 

9,111,813 1,556,450 

$9,111,813 $1,556,450 

FY 1990-91 actuals for child support collections and return check fees· exceeded budget due to additional tax 
intercept service charges and NSF check fees received. Adult probation restitution administrative fees were 
higher than anticipated in 1990-91 due to a change in the aaninistrative fee collection schedule. 

For FY 1991-92, revenues for solid waste collection fees will increase as a result of an increase in the A-87 
cost plan . 
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PROGRM: Collection of Accts. Receivable 

FIXED ASSETS 

Itta 

Modular Furniture 
Coq:>uter Equipment 

Total 

Vehicles/ec-.iication ECJ,lipaent: 

Itta 

Total 
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DEPARDENT: REVEIIE & REaJVERY 

Quantity Unit Cost • 
Lot Unit $20,300 
Lot Unit 335,000 

$355,300 • 
Quantity Unit Cost 

• 
so 

• 
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PROGRAM: Collections of AccOIA'lts Receivable DEPARTMENT: REVENUE & REIXJVERY 

PERFORMANCE INDICAT<ltS 
1988-89 1989-90 1990-91 1990-91 1991-92 

• Actual Actual Actual Budget Budget 

ACTIVITY A: 
Collections of AccOIA'lts Receivable 

X OF RESOORCES: 98.5% 

• \IORKLOAD 

County Receivable $143,178,000 $166,344,000 $183,623,000 $175,000;000 $195,000,000 

IV·D Receivable $80,435,000 $91,935,000 $103,653,000 $96,000,000 $110,000,000 

Ending Accounts (Nllli>er) 217,679 236,458 262,978 250,000 270,000 

• EFFICIENCY 

Unit Cost (Total Costs/Collections) $0.106 $0.104 S0.100 $0.105 $0.105 

EFFECTIVENESS 

Collections $78,971,000 $87,918,300 $95,902,433 $93,000,000 $100,000,000 

• ACTIVITY B: 
Indigency Screening 

X OF RESCIJRCES: 1.5% 

\IORKLOAD 

Indigency Financial Interviews 35,374 37,958 34,941 39,800 25,000 • EFFICIENCY 

Interviews/Staff Year 4,422 5,422 5,134 6,123 4,167 

EFFECTIVENESS 

• Requests Screened Out 4,374 3,293 3,344 3,300 2,300 

• 

• 

• 
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PROGRAN: Collections of Acccu1ts Receivable DEPARTMENT: REVENUE All> REOOVERY 

STAFFING SCHEDULE 

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92 • Budget Budget Budget Budget Budget Budget 
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2144 Director, Rev. and Recovery 1 1.00 1 1.00 $81,864 $82,495 
2226 Assistant Director, Rev. & Rec. 1 1.00 1 1.00 68,647 80,720 
2369 Aaninistrative Services Mgr II 1 1.00 1 1.00 51,937 54,957 
0900 Division Chief, Rev. & Recovery 5 5.00 5 5.00 234,681 250,756 • 2304 Aaninistrative Assistant I 1 1.00 1 1.00 32,184 34,836 
2320 Personnel Aide 1 1.00 1 1.00 26;208 27,733 
2328 Departmental Personnel Off. II 1 1.00 1 1.00 43,807 43,192 
2430 Cashier 7 6.00 7 6.00 127,359 131,674 
2469 Departmental EDP Coordinator 1 1.00 1 1.00 38,968 43,300 
2475 Section Chief, Rev. & Recov. 10 10.00 10 10.00 375,017 403,204 
2477 Revenue and Recovery Off. III 23 23.00 23 23.00 655,207 697,613 
2478 Revenue and Recovery Off. I 15 15.00 15 15.00 338,641 357,400 • 2479 Revenue and Recovery Off. II 41 41.00 44 44.00 1,055,564 1,180,975 
2483 Rev. & Recov. Officer Trainee 17 17.00 17 17.00 339,908 352,996 
2493 Intermediate Account Clerk 27 27.00 31 31.00 523,383 611,991 
2505 Senior Accountant 1 1.00 1 1.00 42,764 42,551 
2510 Senior Account Clerk 7 7;00 7 7.00 160,088 167,924 
2511 Senior Payroll Clerk 1 1.00 1 1.00 23,130 25,157 
2513 Senior Cashier 1 1.00 1 1.00 23,674 21,375 
2525 Senior Systems Analyst 0 0.00 1 1.00 0 47,488 • 2660 Storekeeper I 1 1.00 1 1.00 21,339 22,580 
2700 Intermediate Clerk Typist 52 49.50 52 49.50 933,628 955,651 
2709 Departmental Clerk 2 2.00 2 2.00 29,523 29,124 
2730 Senior Clerk 1 1.00 1 1.00 21,658 21,434 
2745 Supervising Clerk 1 1.00 1 1.00 24,997 27,740 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 29,201 30,900 
2762 Legal Secretary I 1 1.00 1 1.00 25,467 26,582 
2903 Legal Procedures Clerk·I 1 1.00 1 1.00 20,797 21,416 
2906 Legal Procedures Clerk III 3 3.00 3 3.00 78,182 78,986 
2907 Legal Procedures Clerk II 3 3.00 3 3.00 67,084 71,228 
3009 Word Processing Operator 1 1.00 1 1.00 22,873 23,834 
3039 Mail Clerk Driver 2 2.00 2 2.00 38,078 39,969 
5717 Senior Field Investigator 1 1.00 1 1.00 38,670 40,916 
5719 Field Investigator 4 4.00 4 4.00 135,564 146,926 
9999 Extra Help 45 4.50 45 4.50 75,000 75,000 -

Total 281 237.00 289 245.00 $5,805,092 $6,270,623 

Salary Adjustaents: 33,863 20,372 

Preaha/OVerti.e Pay: 9,900 4,770 

Ellployee Benefits: 1,799,991 2,158,070 -
Salary Savil"95: (152,254) (164,184) 

Total AdjustlEnts $1,691,500 $2,019,028 

Progr• Totals 281 237.00 289 245.00 $7,496,592 $8,289,651 
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CAPITAL 

Change 
Fram 

1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 % 
Actual Actual Actual Budget Budget Budget Change 

capital Outlay Fund $32,614,030 $44,427,439 $28,937,204 $20,960,595 $21,668,955 $708,360 3.4 

Cou,ty Health Cmplex 7,772,494 3,262,191 3,107,513 2,534,800 4,723,885 2,189,085 86.4 

Cri■inal Justice 15,350,809 40,663,849 63,927,530 8,353,306 10,317,217 1,963,911 23.5 
Facilities 

TOTAL DIRECT COST $55, 737,333 $88,353,479 $95,972,247 $31,848,701 $36,710,057 $4,861,356 15.3 

PROGRAM REVEltlJE (39,276,171) (69,213,502) (75,759,565) (10,933,597) (13,575,891) (2,642,294) 24.2 

NET GENERAL FUND COST $16,461,162 $19,139,977 $20,212,682 $20,915,104 $23,134,166 $2,219,062 10.6 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

Note: The Capital Improvements Budget consists of the four programs shown above. The Capital Outlay Fund is a 
special fund which includes lease-purchases, land acquisition, and capital projects. The County Health Complex 
Program is a special fund which pays debt services on the Rosecrans Health Complex. The Criminal Justice 
Facilities Program is a special fund which includes all capital projects for Jails & Courts, and other criminal 
justice facilities. The Contributions to Capital Program shows the amount which the General Fund must provide 
to these special funds to supplement program revenue budgeted for capital projects. 

The Net General Fund Cost is the amount budgeted in Contributions to Capital, org. 5350 . 
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PROGRAM: Capital OUtlay Fmd 

PROGRAM•: 86200 
MANAGER: ~l Lopez 

DEPARTMENT: CAPITAL 

ORGANIZATION ti: 5490 
REFERENCE: 1991-92 Proposed Budget - Pg. 62-5 

AUTHORITY: California Goverrvnent Code #53730-37; Board of Supervisors Policy 8~37, B-46, F-20, F-22, F-27, F-37 and 
F-39. 

1988-89 1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Lease/PUrchase $13,163,912 $14,517,899 $14,671,400 $16,568,644 $15,242,769 (8.0) 

Land Acquisition 2,865,583 6,900,993 5,604,576 805,000 175,000 (78.3) 

Capital Projects 16,666,536 23,030,346 8,317,735 3,620,251 6,267,186 73.1 

Less Reilllbursements (82,001) (33,276) (33,276) (33,300) (16,000) (52.0) 

Operating Transfers 0 11,477 376,769 0 0 0.0 

TOTAL DIRECT COST $32,614,030 $44,427,439 $28,937,204 $20,960,595 $21,668,955 3.4 

PROGRAM REVENUE (32,614,030) (44,304,965) (28,617,748) (20,960,595) (21,668,955) 3.4 

Fmd Balance 0 (122,474) (319,456) 0 0 0.0 

IIEI GEIIERAI EIIIID IDIIRIBIIIICII $0 $0 $0 $0 $0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program, Capital Outlay Fund (Org. #5490), identifies lease/purchases, land acquisition and capital improvements . 
Lease/purchases are the result of the County meeting its space needs through the purchase of an existing building or 
construction of a new one with ·the costs spread over a long term (usually 20 years). 

Land acquisitions are most often park land purchases. 

Capital projects are any substantial improvement to an existing facility that results in added value to that facility . 

1990-91 Bll>GET TO ACTUAL COIPARISON 

The actual lease/purchase debt service was less than budgeted due to using earned interest to pay a portion of the 
debt. Land acquisition costs exceed budget due to park land and transit center purchases budgeted in prior years. 
Capital projects also exceeded budget due to work on projects originally budgeted prior to FY 90-91. Examples are: 
Sweetwater S1.11111it Campground ($3.1 million), South Bay Health Services Improvements ($0.5 million and Escondido transit 
Center $2.8 million . 
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1991-92 ADOPTED CAPITAL· PROJECTS • 
ORG.5490 

Funding Funding Adopted Adopted Adopted 
Project# Project Description Source Account Cost Revenue Net Cost 

Lease-Purchase: • 866101 Ramona Branch Library (debt due thru FY92) Gen Fund 9801 $62,500 $0 $62,500 
PP8615 Library Headquarters (debt due thru FY92) Lib Fund 5693 $16,000 $16,000 $0 
PP0085 Vista Regional Center (debt due thru FY07) Gen Fund 9801 $2,863,250 $0 $2,863,250 
PP0047 South Bay Reglonal Cntr (debt due thru FY07) Gen Fund 9801 $4,243,500 $0 $4,243,500 
PP0052 East Co. Reglonal Cntr (debt due thru FY08) Gen Fund 9801 $5,499,183 $0 $5,499,183 
PP4379 MTS Towers (debt due thru FY20) Gen Fund 9801 $2,311,615 $0 $2,311,615 

AAANector Control Bldg (debt due thru FY12) Gen Fund 9801 $246,721 $0 $246,721 • 
Land Acquisition: 

KA2103 Lincoln Acres Park Site Acquisition CDBG 9683 $175,000 $175,000 $0 

CaQital Projects - Parks 

KN2101 Lincoln Acres Community Cntr lmpr. CDBG 9683 $6,800 $6,800 $0 • KN0005 Aqua Caliente Park Improvements 88 Bond Act 9444 $300,000 $300,000 $0 
KN2104 Heritage Park Parking Lot & lmpr. 88 Bond Act 9444 $250,000 $250,000 $0 
KN2105 Guajome Campground, Phase II 88 Bond Act 9444 $550,000 $550,000 $0 
KN2106 El Monte Corporate Picnic upgrades 88 Bond Act 9444 $200,000 $200,000 $0 
KN2107 Tijuana River Valley Park Development 88 Bond Act 9444 $50,000 $50,000 $0 
KN3037 Jamul School/Local Park PLDO 9811 $15,000 $15,000 $0 
KN3106 Sweetwater Summit Campground PLDO 9811 $750,000 $750,000 $0 • KN0125 San Dieguito Park Improvements PLDO 9811 $450,000 $450,000 $0 
KN2102 Jacumba Restroom & Septic system PLDO 9811 $50,000 $50,000 $0 

C1mital Projects - Public Works 

KH2108 New fuel tanks Valley Center Road Fund 9802 $200,000 $200,000 $0 

KH2109 New fuel tanks Julian Road Fund 9802 $201,000 $201,000 $0 • KH2118 Div I - Replc A/C, Remodel Road Fund 9802 $44,800 $44,800 $0 

KH2119 Div Ill - Expand San Marcos Office Road Fund 9802 $16,186 $16,186 $0 

KH2120 Campo Rd Sta.-New Bldg w/ roll-up door Road Fund 9802 $95,000 $95,000 $0 

KH1097 Hwy 94 Rd Sta. - Erect Storage Shed Road Fund 9802 $13,400 $13,400 $0 

KH2123 Buckman Springs Pit Water Well Road Fund 9802 $10,000 $10,000 $0 

KH2142 Ramona Rd Sta - Build fuel storage Road Fund 9802 $21,000 $21,000 $0 • 
KH2143 Lakeside Rd Sta - build fuel storage Road Fund 9802 $13,000 $13,000 $0 

KH0069 Santee Transit Center TOA 9061 $1,000,000 $500,000 $0 

City Santee 9742 $500,000 $0 

KH2127 Kearny Mesa Bus Transfer Facility TOA 9061 $2,000,000 $1,000,000 $0 

SB-620 9446 $1,000,000 $0 • KH2145 Mt.Laguna Rd Sta - build drum storage Road Fund 9802 $7,000 $7,000 $0 

KH2146 Borrego Rd Sta - build drum storage Road Fund 9802 $3,000 $3,000 $0 

KH2147 Julian Rd Sta - build drum storage Road Fund 9802 $3,000 $3,000 $0 

C1mital Projects - SuQQOrt to Countll OQerations 

KK2113 Topaz Bldg Vector Cntrl-3 Heating Units Vctr JPA 9746 $18,000 $18,000 $0 • 
PROGRAM REVENUE BY SOURCE 1991-92 Change From 

1990-91 1990-91 Adopted 1990-91 
Source of Revenue Actual Budget Budget Budget 

State Aid Recreation (88 Bond Act) $4,266,596 $200,000 $1,350,000 $1,150,000 

Sales & Use Tax (TOA) $922,901 $1,925,000 $1,500,000 ($425,000) • 
Federal Aid (COBG) $187,450 $144,391 $181,800 $37,409 

Misc (Private Donations) $82,780 $70,000 $0 ($70,000) 

Road Fund $186,490 $910,000 $627,386 ($282,614) 

• 
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PROGRAM REVENUE BY SOURCE {cont'd) 

Source of Revenue 

Parkland Dedication (PLDO) 

Aid From Other Gov't Agan (Vctr JPA) 

State Aid Construction 

AB-189 Criminal Justice Fae. 

SB-668 Court Facilities 

Other Misc Revenues 

Fed Aid Highways Const 

1990-91 

Actual 

$1,057,070 

$2,8n,998 

$1,405,000 

$251,042 

$145,849 

$93,609 

$53,073 

1991-92 Change From 

1990-91 Adopted 1990-91 

Budget Budget Budget 

$328,000 $1,265,000 $937,000 

$216,860 $18,000 ($198,860} 

$0 $1,000,000 $1,000,000 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

• Aid from other Cities $31,892 $0 $500,000 $500,000 

• 

• 

• 

Aid from JPA 

Tsfr from COF 

Bond Sales - SANCAL Proceeds 
Sale of Fixed Assets 
General Fund Contribution 

TOTAL REVENUES 

GENERAL FUND CONTRIBUTION DETAIL: 

Cogeneration Leases 
Ramona Branch Library 
Vista Regional Center 
South Bay Regional Center 
East Co. Regional Center 
MTS Towers 
AAA/Vector Control Bldg 

TOTAL GENERAL FUND CONTRIBUTION 

EXPLANATION/ COMMENT ON PROGRAM REVENUES: 

$118,311 $0 

$50,979 $0 

$551,900 $0 

$524,306 $0 

$15,810,502 $17,166,344 

$28,617,748 $20,960,595 

1990-91 

Budget 

$1,184,320 
$60,500 

$2,859,250 
$4,243,500 
$5,475,733 
$2,712,041 

$0 

$16,535,344 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$15,226,769 ($1,939,575} 

$21,668,955 $708,360 

1991-92 Change From 

Adopted 1990-91 

Budget Budget 

$0 ($1, 1'84,320) 
$62,500 $2,000 

$2,863,250 $4,000 
$4,243,500 $0 
$5,499,183 $23,450 
$2,311,615 ($400,426} 

$246,721 $246,721 

$15,226,769 ($1 ,308,575} 

Revenues are "booked" in Capital ONLY after the expenditure occurs. Generally, FY90-91 actuals DO NOT relate to the budgeted 

revenues for FY90-91. Revenues are associated with specific projects. Once a project Is approved in the budget it remains 

e in existance until it is completed and closed or cancelled. Example: In 1987-88 a project is budgeted at $1,000,000 in both 

expenditures and revenues. During FY87-88 only the EIR is completed at a cost of $50,000. The actuals would then show only 

$50,000 in expenditures and $50,000 in revenues. During the next year, FY88-89, just the design work is completed at a cost of 

$100,000. Construction starts in FY89-90 costing $350,000 and is completed in FY90-91 with $500,000 in costs. For the last 

three years no new monies were budgeted for the project although the actual expenditures and revenues would show $100,000, 

• 

• 

• 

• 

$350,000 and $500,000 respectively. A capital project appropriation approved by the Board of Supervisors remains in a special fund 

(Capital Outlay Fund), until it is spent, or until the project is completed, closed or cancelled. Remaining funds from closed or 

cancelled projects usually revert to fund balance for the fund from which it was originally appropriated. Road Fund moni8$ return to 

the Road Fund, General Fund to the General Fund, etc .. Occasionally, with approval of the Board of Supervisors, funds are 

transferred to other capital projects. 

The General Fund contribution for ALL capital projects and debt service is budgeted first in the budget unit 'Contributions to the 

Capital Outlay Fund' (Org. 5350). General Fund contributions are then treated as a revenue in the Individual capital programs. The 

exception, an operating transfer of $93,450 from Area Agency on Aging, which is reported in this budget as a General Fund contribution . 
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PROGRM: CCU'lty Health COllplex 

PROGRM #: 86500 
MANAGER: Naruel Lopez 

AUTHORITY: California Goverrvnent Code #53730-37; 

1988-89 
Actual 

DIRECT COST 
Lease/Purchase - Structures $2,235,671 

Fixed Assets - Structures 5,536,823 

Operating Transfers 0 

TOTAL DIRECT COST $7,772,494 

PROGRAM REVENIE (7,772,494) 

flN) BALANCE (0) 

NET GENERAL flN) CONTRIBUTION $0 

STAFF YEARS 0.00 

PROGRAM DESCRIPTION 

DEPARTIENT: CAPITAL 

ORGANIZATION#: 5491 
REFERENCE: 1991-92 Proposed Budget - Pg. 62-7 

Board of Supervisors Policy B-37; F-20, F-22, F-27, F-37 and F-38. 

1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Budget Budget Change 

$2,115,423 $2,223,273 $2,534,800 $4,165,885 64.3 

1,146,768 794,882 0 0 0.0 

0 89,358 0 558,000 100.0 

$3,262,191 $3,107,513 $2,534,800 $4,723,885 86.4 

(2,117,142) (2,728,519) (2,534,800) (4,165,885) 64.3 

(0) (378,994) (0) (558,000) 100.0 

$1,145,049 $0 $0 $0 0.0 

0.00 0.00 0.00 0.00 0.0 

This program was established to track and account for the proceeds from the sale of University Hospital and the 
expenditures associated with the Rosecrans Health complex. The proceeds were placed in a Special Fund with interest 
accruing to the Fund. The debt service on a bond issue to raise additional funds is paid out of general fund monies 
with all other expenditures paid out of the Special Fund Balance. 

1990-91 Bll>GET TO ACTUAL aJl>ARISON 

The actual lease-purchase debt services was less than budgeted due to the use of earned interest to pay a portion of 
the annual debt. Please see explanation under Capital Outlay Fund budget on Program Revenues. 

1991-92 ADOPTED CAPITAL PROJECTS 

Lease-P\rehase: 

Health Services Complex (debt due thru 12/10) 
Clairemont Hospital (debt due thru FY10) 
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Adopted 
Cost 

$2,534,800 
$1,631,085 

Adopted 
Revenue 

$ - 0 -
$ - 0 -

Adopted 
Net Cost 

$2,534,800 
$1,631,085 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 
PROGRAM: Cculty Health Coq,lex DEPARTMENT: CAPITAL 

PROGRAM REVENUE BY SOJRCE 

• Change From 
1990-91 1990-91 1991-92 1990-91 

Source of Reven1e Actual Budget Budget Budget 

Transfer from General Fund $2,241,237 $2,534,800 $4,165,885 $1,631,085 
Interest 486,840 0 0 0 
Other 442 0 0 0 

• Sub-Total $2,728,519 $2,534,800 $4,165,885 $1,631,085 

Total $2,728,519 $2,534,800 $4,165,885 $1,631,085 

GENERAL RJND aJNTRIBUTICII DETAIL 

• Change From 
1990-91 1990-91 1991-92 1990-91 

General Flnd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

• Total $0 $0 $0 $0 

EXPLANATICII/COIIENT CII PROGRAM REVENUES 

The General Fund contribution for all Capital Programs is budgeted in contributions to Capital (Org. 5350), but 

• treated as revenue in each individual Capital program . 

• 

• 

• 
0 

• 
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PROGRAM: Cri■inal Justice Facilities 

PROGRAM I: 86400 
MANAGER: Naruel Lopez 

AUTHORITY: California Government Code #53730-37; 

1988-89 
Actual 

DIRECT OOST 
Lease/PUrchase $6,079,267 

Land A~isition 37,744 

capital Projects 9,233,798 

Operating Transfers ·o 

TOTAL DIRECT OOST $15,350,809 

PROGRAM REVENLE (15,350,809) 

Flni Balance 0 

NET GENERAL FUii) CONTRIBUTION $0 

STAFF YEARS 0.00 

PROGRAM DESCRIPTION 

DEPARTMENT: CAPITAL 

ORGANIZATION I: 5492 
REFERENCE: 1991-92 Proposed Budget - Pg. 62-8 

Board of Supervisors Policy B-37, B-52, F-20, F-22, F-27 and F-37. 

1989-90 1990-91 1990-91 1991-92 % 
Actual Actual Budget Budget Change 

$6,524,476 $6,362,336 $7,516,306 $8,425,667 12. 1 

512,291 21,701,818 0 0 

33,627,082 35,863,376 837,000 1,891,550 126.0 

0 0 0 0 

$40,663,849 $63,927,530 $8,353,306 S10,317,217 23.5 

(40,573,941) (64,097,179) (8,353,306) (10,317,217) 23.5 

(89,908) (47,613) 0 0 

so $(217,262) so $0 0.0 

0.00 o.oo 0.00 0.00 

This program was established in order to track all expenditures and revenues for debt service and projects associated 
with Jails, Courts and related facilities. 

1990-91 Bll>GET TO ACTUAL aJIPARISON 

The actual lease-purchase debt service was less than budgeted due to the use of earned interest to pay a portion of 
the debt and because the budgeted debt service for a new HV/AC system for the Courthouse has been converted to a direct 
cost Capital Project. Land acquisition costs exceeded budget as a result of litigation on the purchase of the land 
acquired for the East Mesa Detention Facility. Capital projects also exceeded budget due to work on projects 
originally budgeted in prior years. Please see the discussion on program revenues under the Capital Program 5490. 

• 
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• FY91-92 ADOPTED CRIMINA'L JUSTICE CAPITAL PROJECTS 
ORG. 5492 

Funding Funding Adopted Adopted Adopted 
Project# Project Description Source Account Cost Revenue Net Cost 

• Lease-Purchase 

Muni Ct Civil Bldg (SANCAL) (debt thru FY12) SB-668 9176 $436,000 $436,000 $0 

AC/HV Courthouse SB-668 9176 $0 $0 $0 

Burnham Bldg SANCAL'87A (debt thru FY08) SB-668 9176 $764,715 $764,715 $0 

East Mesa Land Cost(SANCAL) (debt thru FY12) Gen Fund 9801 $1,268,853 $0 $1,268,853 

PP4356 East Mesa SAN CAL (CSAC) (debt thru FY10) Gen Fund 9801 $1,955,269 $0 $1,955,269 • PP4356 East Mesa SANCAL 89A (debt thru FY09) Gen Fund 9801 $610,840 $0 $610,840. 

PPA072 Las Colinas Expan. (debt thru FY91) Gen Fund 9801 $0. $0 $0 

PP4356 East Mesa SANCAL 87A (debt thru FY08) AB-189 9176 $2,259,467 $2,259,467 $0 

PP0340 Juvenile Hall SANCAL 87A (debt thru FY08) AB-189 9176 $TT8,891 $785,405 ($6,514) 
PP0340 Juvenile Hall SANCAL 89A (debt thru FY09) AB-189 9176 $351,632 $351,632 $0 

• Capital Projects - Detention 

KK2112 Replace 2 Guard shacks Descanso AB-189 9176 $50,000 $50,000 $0 

Capital Projects - Courts 

KK1031 S.D. Crthse, replace Aid Handlers Ph II SB-668 9176 $911,650 $911,650 $0 

• KK2128 No. County Muni Court-Refurbish Office SB-668 9176 $13,400 $13,400 $0 
KK2129 S.D. Muni Court-Permanent Counseling Sta. SB-668 9176 $51,500 $51,500 $0 

KK2132 Sup.Court-Remodel Dept 7&8 Clerk Office SB-668 9176 $31,000 $31,000 $0 

KK2133 Sup.Court-Remodel Family Ct. Clerk Office SB-668 9176. $129,000 $129,000 $0 

KK2134 Sup.Court-No. Cty-lnstall Chainlink Gates SB-668 9176 $7,000 $7,000 $0 

• KK2135 Sup.Court-Crthse remodel.1st & 3rd fir SB-668 9176 $116,000 $116,000 $0 

KK2136 Sup.Court-Remodel Juv Prob Traffic Ct SB-668 9176 $23,000 $23,000 $0 

KK2137 Sup.Court-Crthse,relocate Systems office SB-668 9176 $29,000 $29,000 $0 
KK2138 Sup.Court-Crthse,remodel dept 35 SB-668 9176 $30,000 $30,000 $0 
KK2139 Sup.Court-Crthse,HVAC repair & upgrade SB-668 9176 $500,000 $500,000 $0 

PROGRAM REVENUE BY SOURCE: 1991-92 Change From • 1990-91 1990-91 Adopted 1990-91 
Source of Revenue Actual Budget Budget Budget 

AB-189 (County Justice Facility Constr. Fund) $3,482,996 $3,613,579 $3,439,990 ($173,589) 

SB-668 (County Courthouse Construction Fund) $1,707,819 $1,891,195 $3,042,265 $1,151,070 

Aid From Joint Powers Ageement (JPA) $140,060 $94,000 $0 ($94,000) 

• Transfer from Asset Forfeiture $3,424 $357,000 $0 ($357,000) 

State Bond Corr. Fae Const $10,348,100 $0 $0 $0 

State Aid - Corr Fae Const $5,844,826 $0 $0 $0 

Aid from Redevelopment Agency $423,254 $0 $0 $0 

Aid from Other Gov't Agency $380,116 $0 $0 $0 

Interest earnings $265,335 $0 $0 $0 • Recovered Expenditures $TT,096 $0 $0 $0 

Other - misc $6,142 $0 $0 $0 

Transfer from Capital Outlay Fund $127,681 $0 $0 $0 

SANCAL Proceeds - Bond Sale $38,878,539 $0 $0 $0 
General Fund Contribution $2,459,404 $2,397,532 $3,834,962 $1,437,430 

• Total Revenue $64,144,792 $8,353,306 $10,317,217 $1,963,911 

• 
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GENERAL FUND CONTRIBUTION DETAIL: 

East Mesa Land Cost SANCAL91 

East Mesa SANCAL (CSAC) 

East Mesa SANCAL 89A 

Las Colinas Expan. 

Capital Projects (various) 

Total General Fund Contribution 

EXPLANATION/ COMMENT ON PROGRAM REVENUES: 

1990-91 
Actual 

$0 

$0 

$557,240 

$1,665,241 

$236,923 

$2,459,404 

1991-92 
1990-91 Adopted 

Budget Budget 

$0 $1,268,853 

$0 $1,955,269 

$710,291 $610,840 

$1,665,241 $0 

$22,000 $0 

$2,397,532 $3,834,962 

The General Fund contribution for all Capital Programs is budgeted In Contribution to Capital (Org. 5350). • Please see 

comments under Capital Program 5490. 
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• Change From 
1990-91 

Budget 

$1,268,853 

$1,955,269 

($99,451) • ($1,665,241) 

($22,000) 

$1,437,430 

• 

• 

• 

• 

• 

• 

• 

• 
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PROGRAN: Contributions to capital 

PROGRAN t: 86300 
MANAGER: Naruel Lopez 

AUTHORITY: 

DIRECT COST 
Contribution to Other 

Agencies 

Operating Transfers 

TOTAL DIRECT COST 

PROGRAN REVEIIJE 

NET GENERAL FUND CXINTRIBUTION 

STAFF YEARS 

PROGRAN DESCRIPTION 

1988-89 1989-90 
Actual Actual 

so so 

16,461,162 19,142,538 

S16,461,162 S19, 142,538 

(0) (2,561) 

S16,461, 162 s19, 139,9n 

0.00 0.00 

DEPARTMENT: CAPITAL 

ORGANIZATION t: 5350 
REFERENCE: 1991-92 Proposed Budget - Pg. 62-1 

1990-91 1990-91 1991-92 
Actual Budget Budget 

so so so 

20,324,467 20,915,104 23,134,166 

S20,324,467 S20,915, 104 S23, 134,166 

(111,785) (0) (146,666) 

S20,212,682 S20, 915, 104 S22,987,500 

0.00 0.00 0.00 · 

X 
Change 

0.0 

10.6 

10.6 

0.0 

9.9 

0.0 

This program, Contribution to Capital, is one of four that comprise the Capital budget. The other three, Capital 
Outlay Fund (Org. 5490), County Health Complex (Org. 5491) and Criminal Justice Facilities (Org. 5492) are special 
funds and reflect the actual projects and expenditures. In order not to cornningle special funds and general funds, 
all general fund costs associated with Capital is budgeted in this program, Contributions to Capital, and reflected 
in the special fund programs as revenue. 

• Exa!J1)les of projects that are either full or partially offset with General Fund monies are: 

1.Capital Outlay Fund (Org. 5490) 

a. East County Regional Center 
b. South Bay Regional Center 
c. Vista Regional Center 
d. MTS Towers 

• 2. County Health COIJ1)lex (Org. 5491) 

a. County Health Co!J1)lex 
b. Clairernont Hospital 

• 3. Criminal Justice Facilities (Org. 5492) 

a. East Mesa Detention Facility Phase 
b. Juvenile Hall Expansion 
c. San Diego Municipal Court Civil Division Bldg . 

• 

• 

• 62-11 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRAM: Edgemoor Developaent Fini 

PROGRAM#: 00001 
MANAGER: Rich Robinson 

AUTHORITY: Board Policy F-38. 

DIRECT COST 
Salaries & Benefits 

Operating Transfers 

TOTAL DIRECT COST 

PROGRAM REVENUE 
FUND BALANCE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM DESCRIPTION 

1988-89 1989-90 
Actual Actual 

$0 $0 

193,033 73,496 

$193,033 $73,496 

(94,855) (80,275) 
(98, 178) 6,n9 

$0 so 

0.00 0.00 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICE 

ORGANIZATION t: 5480 
REFERENCE: 1991-92 Proposed Budget - Pg. 63-1 

1990-91 1990-91 1991-92 
Actual Budget Budget 

$0 $0 so 

14,156 183,768 185,848 

$14, 156 $183,768 $185,848 

(63,705) (75,000) (75,000) 
49,549 (108,768) (110,848) 

so so $0 

0.00 0.00 0.00 

X 
Change 

0.0 

1.1 

1. 1 

0.0 
1.9 

o.o 

o.o 

The Edgemoor Development Fund was established as a fund for the economic development of the County's Edgemoor property. 
In order to utilize those funds, an appropriation is required . There is no net County cost involved in this program. 
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PROGRAM: Contingency Reserve 

PROGRAM I: 80000 
MNAGER: Naruel A. Lopez 

DEPARTMENT: IDITINGENCY RESERVE 

ORGANIZATION I: 1850 
REFERENCE: 1991-92 Proposed Budget - Pg. 64-1 

·AUTHORITY: Section 29084 of the Goverr,nent Code allows the Board of Supervisors to establish Contingency Reserve up 
to 15% of the total appropriations. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Operating Transfers $0 $0 $0 $9,172,639 $10,470,605 14.2 

TOTAL DIRECT COST $0 $0 $0 $9,172,639 $10,470,605 14.2 

PROGRAM REVENtE (0) (0) (0) (0) CD) 0.0 

NET GENERAL FlllD IDITRIBUTION $0 $0 $0 $9,172,639 $10,470,605 14.2 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

Contingency Reserve is a source of funding for extra-ordinary needs or events that may occur during the fiscal year, 
and for eirployee salary and benefit increases. Exa~les of potential needs include major claims settlements against 
the County; emergency repairs, projects, or costs; to provide corrective action (or offset) departmental or Countywide 
appropriation and revenue shortfalls . 
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PROGRAM: cash Borrowing 

PROGRAM•: 86000 
MANAGER: Rod Cal vao 

DEPARTMENT: GENERAL REVENUES 

ORGANIZATION •= 1080 
REFERENCE: 1991-92 Proposed Budget - Pg. 65 

AUTHORITY: Section 53950 of the California Government Code and pursuant to resolution adopted annually by the Board 
of Supervisors, issuance of notes is allowed that provides funds to meet general fund expenditures. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT msT 
Services & S14Jpl ies $0 $5,000 $0 $5,000 $0 (100.0) 

Contribution for Self 500,000 2,000,000 0 0 2,000,000 100.0 
Insurance 

other Charges 9,396,569 11,145,319 11,655,093 12,000,000 10,300,000 (14.2) 

TOTAL DIRECT OOST $9,896,569 $13,150,319 $11,655,093 $12,005,000 $12,300,000 2.5 

Fin:ling (0) (0) (0) (0) (558,000) 100.0 

Cancel lat ion of Reserve (2,000,000) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $7,896,569 $13,150,319 $11,655,093 $12,005,000 $11,742,000 (2.2) 

STAFF YEARS 0.00 0.00 0.0 0.00 0.0 

PROGRAM DESCRIPTION 

The County undertakes short-term borrowing program in order to finance its General Fund cash flow requirements. This 
budget reflects the County's short-term General Fund cash financing program which is comprised of the interest payments 
and costs of issuance on the County's offering of Tax and Revenue Anticipation Notes . 
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PROGRAM: Reserves/Designations 

PROGRAM t: 00001, 00002, 00003, 00004, 00005 
NANAGER: Rod talvao 

DEPARTMENT: RESERVES/DESIGNATIONS 

ORGANIZATION ##: 1090 
REFERENCE: 1991-92 Proposed Budget - Pg. 66-1 

AUTHORITY: Section 29085 of the Goverment Code al lows the Board of Supervisors to establish reserves including 
designations in such amounts as the Board deems sufficient. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Mission Trails Part $73,544 $70,460 $80,293 $80,293 $84,308 5.0 

Plm1ning & Land Use 0 0 0 0 0 0.0 

Kettner Boulevard 0 0 0 0 0 0.0 

Assessor 0 49,315 82,466 82,466 126,000 52.8 

Faily 514Jport 0 0 0 0 0 0.0 

TOTAL DIRECT COST $73,544 $119,775 $162,759 $162,759 $210,308 29.2 

FUtl)JNG (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $73,544 $119!775 $162,759 $162,759 $210,308 29.2 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program reflects the various reserves and revenue designations established by the Board. The Mission Trails Park 
designation is based on the amount of Cowles Mountain antenna Lease revenues received annually and will be used for 
development of Mission Trails Park. These reserves and designations will stay in effect until cancelled by the Board 
of Supervisors . 
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PROGRAM: Sheriff's Asset Forfeiture Prograi 

PROGRAM t: 5980 
MANAGER: Jay La SUer, Undersheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION ii: 5980 
REFERENCE: 1991-92 Proposed Budget - Pg. 67-1 

AUTHORITY: This program was developed for the purpose of carrying out Administrative Code Section 66.1 which 
established the Sheriff's Asset Forfeiture Program. Goverrvnent Code Section 53647 authorizes the retention of interest 
in this fund. 

1988-89 1989-90 1990-91 1990-91 1991-92 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits so so so so so 0.0 

Services & ~lies 86,n1 279,994 265,010 0 900,000 100.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 107,469 178,456 342,271 0 1,500,000 100.0 

Vehiele/CCIIII. E«.,aip. 0 176,369 14,377 0 600,000 100.0 

Less Reiaiursements (0) (0) 0 0 0 0.0 

Operating Tramfers 2,863 158,425 1, 101,529 774,700 497,705 (35.8) 

TOTAL DIRECT COST S197,053 S793,244 s1, n31 187 S774, 700 S3,497,705 351.5 

PROGRAM REVENUE (997,449) (1,599,186) (2,149,265) (370,400) (3,497,705) 844.3 
AJtlJ BALANCE aJNTRIBUTION 800,396 805,942 426!078 (404,300) (0) (100.0) 

NET GENERAL FIJI) CONTRIBUTION so so so so so 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

The Sheriff's Asset Forfeiture Program establishes a means whereby the Sheriff of San Diego County may receive seized 
assets transferred to him by Federal agencies as provided by the Comprehensive Crime Control Act of 1984 . 

1990-91 Bll)GET TO ACTUAL IDIPARISON 

The Actuals exceed the Budgeted amount in 1990-91 due to a resolution reached by the Sheriff and the Board of 
Supervisors on the proper use and authority over Asset Forfeiture Funds. 

Revenues in the fund continue to be difficult to predict as they are dependent upon the processing of claims at the 
Federal level . 
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PROGRM: Sheriff's Asset Forfeiture Progr-

1991-92 Bll>GET 

The $3,497,705 appropriated in the 1991-92 Budget will be utilized as follows: 

Services and Supplies 

subtotal 

Fixed Assets 
Office Equipment, Misc. 
C~ter Equipment, Misc. 
Laboratory Equipment, Misc. 
Video Equipment, Misc. 
Safety Equipment, Misc. 
Vehicles, Misc. 
COllllaJl'lications Equipment, Misc. 

subtotal 

Operating Transfers 
Asset Forf. Acct. Position 
Systems Analyst 
Dept. Systems Programner 
DARE Project 
DARE Solana Beach 
Rents and Leases 

subtotal 

TOTAL 

900,000 

900,000 

300,000 
300,000 
300,000 
300,000 
300,000 
300,000 
300,000 

2,100,000 

43,164 
57,943 
56,643 

266,616 
37,339 
36,000 

497,705 

$3,497,705 
========== 
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• 
APPENDIX A 

READER'S GUIDE TO UNDERSTANDING THE BUDGET 

• 

This document reflects the County of San Diego's adopted program budget for the Fiscal Year 
• • 1990-91 which began on July 1, 1990 and Proposed Budget for the next fiscal year. Basic 

information to assist the reader in understanding the budget data and narrative is provided as 
follows: 

• o The Board of Supervisors 

The County of San Diego is a political subdivision of the State of California. The County is 
governed by a 5-member Board of Supenrisors, which has legislative and executive authority. 
Each member of the Board of Supenrisors is elected by district. The Board of Supenrisors 

• reviews and adopts the County Budget reflected in this document. 

• 

• 

• 

• 

• 

• 

o Financial Structure and Operations 

Uniform accounting practices for California Counties are prescribed by the State Controller . 
Various revenue sources must be controlled and spent for certain purposes which requires that 
they be appropriated separately. Accordingly, the following six funds provide the basic 
structure for the budget. 

• General Fund: A fund, generally regarded as the principal fund in the County budget, used 
to account for most governmental operations that are general in pmpose and not accounted 
for in some other fund. 

• Enterprise Fund: A fund used to account for operations provided by the governmental unit 
where the goods or the costs of providing senrices are financed mainly by user charges . 
The County of San Diego has enterprise funds for airports, liquid waste, solid waste and 
transit programs. 

• Debt Service Fund: A fund used to account for the accumulation of resources that will be 
used to make payments of principal and interest on general long-term debt. 

• • Special Fund: A fund used to account for proceeds of revenue sources that must be spent 
for a specific purpose. 

• Trust Fund: A fund used to account for assets held by the County as the custodian for 
other organizations . 



• Special District(s): These are separate legal entities which provide for specialized public 
improvements and services deemed to benefit properties and residents financed by specific 
taxes and assessments. The Board of Supervisors is the Board of Directors for Special 
Districts which provide for a wide variety of services including air pollution control, 
sanitation and sewer construction/maintenance, flood control, road maintenance, fire prot 
ection, paramedics, and parks and recreation. 

o Letter of Transmittal and Budget ffighlights 

The Chief Administrative Officer (CAO) transmits the Proposed Budget with a letter to the 
Board of Supervisors which includes an overview of the County's financial status, legislative 
challenges, and the most urgent needs, either reflected in the budget, or identified as future 
issues to be addressed. 

A Budget Highlights section is provided in this document to give additional narrative 
summarizing the adopted budget. Included are tables and charts to provide a picture of the 
County's revenues, expenditures and workload. 

o Summary by Department 

A table is provided for each department which compares proposed budget with prior year 
budget for each major type of expenditure (salaries & benefits, services & supplies, fixed assets) 
and revenue (program revenue and general purpose revenue or Net County Cost). 

o Department Budgets 

Each County Department Budget is provided and consists of: 

• Summary by Program 

• Organization Chart 

• Program Budgets 
• Authority Statement _ 
• Appropriations Summary (Provides historic comparison) 
• Program Description 
• Objectives 
• Sub-Program Activity Narrative 
• Key Performance Indicators 
• Revenue Detail 
• Fixed Assets (where applicable) 
• Staffing Schedule 
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• 
o 'Capital 

• County-wide Capital needs are provided for in various programs. These include: 

• Capital Outlay Fund 

• • Rents & Leases 

• Major Maintenance 

• Vehicular Acquisition 

• • Communications Acquisition 

• Capital Asset Leasing (SANCAL) 

• o Auditor & Controller Schedules 

• 

• 

• 

• 

• 

• 

The contents of the program budget documents are in agreement with the Auditor and 
Controller's line-item budget and conform to State Controller requirements . 
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DATES 

September 

APPENDIX B 
THE ANNUAL BUDGET PROCESS & SCHEDULE 

ACTIONS 

I. Revenue Projection 

The Chief Administrative Officer (CAO) prepares a preliminary estimate 
of general revenues and compares this to known major needs. This 
perspective guides the basic structuring of the budget process . 

September to II. Department Budget Requests 
January 

January to 
February 

January to 
May 

Departments assess objectives, needs and priorities. Departments estimate 
related costs and program revenues in their budget requests submitted to 
the CAO . 

m. Budget Outlook Report and Board of Supervisors Proposed Budget 
Guidelines 

The CAO presents to the Board of Supervisors a multi-year Forecast of 
Revenues & Expenditures, and Analysis of Key Factors impacting the 
Proposed Budget including Federal and State Budgets. The Departments' 
Budget Requests are summarized. Based on this review, the Board of 
Supervisors provides policy direction to the CAO by adopting Budget 
Guidelines. 

IV. Formulation of CAO Proposed Budget Recommendations 

The CAO meets with departments to discuss their requests as well as 
County priorities, policies, and funding limitations. Department proposals 
which are to be included in the budget are determined, and related control 
numbers are provided to departments. The CAO Proposed Budget is 
prepared . 



• 

May through V. Public Review & Hearings • June 
The CAO submits the Proposed Budget to the Board of Supervisors and 
provides budget information to the public. 

The Board of Supervisors approves the budget for review, publishes • required notices, and schedules public hearings. 

The Board of Supervisors conducts public hearings for a maximum of ten 
days. 

The CAO updates budget recommendations in Change Letter based on • 
latest changes to requirements, available funds, and impact of State budget 
process. 

July-August VI. Board of Supervisors Budget Deliberations • 
The Board of Supervisors deliberates, modifies Proposed Budget, and 
adopts Final County Budget. 

• August VII. Supplemental Actions 

The Board of Supervisors adopts supplemental budget resolution, 
reflecting final estimates of fund balance, property taxes and setting of 
appropriation limits. • 

Note: The above schedule depends greatly on the State budget process, which is 
subject to delays, especially in the last few years. The Board of Supervisors 
can, by resolution, extend the statuary deadline for adoption of the budget from • August to October. 

• 

• 
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NORMAN W. HICKEY 
CHIEF ADMINISTRATIVE OFFICER 

(61 91 531-6226 CHIEF ADMINISTRATIVE OFFICE 
(Location Code 7301 

May 9, 1991 

TO: 

FROM: 

1600 PACIFIC HIGHWAY. SAN DIEGO. CALIFORNIA 92101-2472 

Supervisor John MacDonald, Chainnan 
Supervisor Brian P. Bilbray, Vice Chainnan 
Supervisor George F. Bailey 
Supervisor Susan Golding 
Supervisor Leon L. Williams 

Norman W. Hickey 
Chief Administrative Officer 

1991-92 PROPOSED BUDGET 

Budget Overview 

APPENDIX C-1 

The Proposed Budget provides a framework for continuing 1990-91 County services into the first 
part of 1991-92. As more information is available from the State in the coming months, ·a series 
of difficult decisions will be made by your Board which will result in the final plan for service 
delivery. A majority of the policy issues to be decided will appear in the annual Change Letter. 
The Proposed Budget includes: 

0 $1. 7 billion in expenditures...:.... $40.5 million higher than in 1990-91. 

o 16,611 staff years - 95 fewer than budgeted in 1990-91. 

Budget preparation is never an easy task but this budget has been prepared in a particularly 
difficult environment. The State began its budget preparation in January with the release of the 
Governor's Proposed Budget. It included significant program realignments and reductions and 
there were expectations that more reductions and realignments were on the way. After 
publication of the State budget, the estimated revenue/expenditure gap at the State level grew 
to over $12 billion. It was in this atmosphere of fiscal uncertainty that we determined to present 
a "Baseline" budget to the Board . 

Baseline Budget 

The Proposed Budget is a Baseline budget. Staff began with the 1990-91 Adopted Budget and 
adjusted it to reflect salary and benefit costs for existing employees, full year funding for 
programs which were partially funded in 1990-91 or approved midyear, and made adjustments 
for one-time costs which will not continue into 1991-92. As presented, the Baseline Budget 
extends the 1990-91 level of staffing and services into 1991-92. It does not provide for 
increased workload, population or need nor does it provide for essential expenditures which 
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the County will be required to make. The Baseline Budget includes no speculative changes in 
programs based on guesses about how the State will eventually realign and/or reduce programs. 

• 

This budgeting approach resulted in a modest appropriations increase of 2 % , few programmatic • 
changes, and a balanced budget. 

Critical Needs 

This balanced budget, however, does not include $23 million in critical funding for needs which 
the County must meet. The Board will recognize some of these items as current year areas of 
overexpenditure beyond the departments' control. Among the critical items not included in the 
Proposed Budget are: 

0 $14.2 million necessary to provide the County's share of social 
services expenditures which are expected to increase by $169.2 
million in 1991-92 

o $3.2 million in the courts and Marshal's office to provide funding 
for mandates such as court reporters and transcripts and to restore 

0 

1990-91 Trial Court Funding cuts • • 

$2 million to fund necessary inmate medical care and the expected 
costs of food as well as household and medical supplies for jail 
facilities 

o $1.2 million for utility and telephone costs 

0 

0 

0 

$1 million for pending liability claims 

$760,000 necessary to fund the 1992 Primary and Gene~ Elections. 
$600,00Q for court ordered placement costs and staffing for the 
second dormitory at Rancho Del Campo. 

··: 
. ,~:. 

Additional high priority requests totalling $65 million in County cost have also been identified 
and are not funded in the Proposed Budget. 

Governor's April 25th Pro_posals . . 

We are in the process of analyzing the Governor's April 25th proposals for realignments and 
reductions. The proposed realignments and reductions go far beyond the January proposals. 
They will result in the transfer of programs totalling $2.4 billion in expenditures from the State 
to California's counties. The Governor has proposed that these programs be funded by a 1/2 
cent sales tax inc~e and an adjustment to the Vehicle License Fee schedule. Program 
adjustments proposed by the Governor include: 

o Transfer of Mental Health {Short Doyle) Programs: Community Based Programs, 
Institutes for Mental Disease and State Hospitals. 

0 

0 

Transfer of Public Health Seivices ABS Programs 

Transfer of Medically Indigent Seivices (MIS): State General Fund and State 
Legalization Impact Assistance Grant and County Medical Seivices Program. 
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0 Transfer of Social Services Programs: In-Home Supportive Services Program and 
the County Services Block Grant. 

o Increased County Share of Cost: California Children's Services, Foster Care, 
Child Welfare Services . 

0 Elimination of County Share of Cost: Aid for Families with Dependent Children 
(AFDC), Medi-Cal, and Food Stamps. 

o Elimination of AB 90 Block Grant 

If implemented as proposed by the Governor, the proposed realignments would increase San 
Diego County's expenditures by $170 million in 1991-92. 

On April 23rd and 24th, your Board adopted a set of policy statements to guide County efforts 
to influence the outcome of the State budget negotiations. These guidelines emphasized equity 
among counties and adequate funding for projected program growth. We will monitor the 
decision-making process and its impact on the County budget. 

Change Letter 

• Staff is now working to integrate updated information into the County's budget and is preparing 
alternative approaches to funding the $23 million in critical needs identified earlier in this letter. 
This will result in revisions to the Proposed Budget which will be presented to your Board in 
the annual Change Letter on June 18th. This year's Change Letter will be more complex than 
usual. It will include adjustments related to State realignment of programs, critical need additions 
(and offsetting reductions elsewhere) as well as the usual revenue offset increases . 

• 

• 

• 

• 

• 

Strategic Directions 

San Diego County has a population of 2.5 million people. Among large U.S. counties, it ranks 
second in the rate of population growth and fourth in total population. Between 1980 and 1990, 
San Diego County's population rank among large counties jumped from eighth place to fourth 
place. The dynamic nature of this County combined with a limited fiscal capacity presents a 
challenge for County services. In meeting this challenge, we will be guided by the principles 
set forth in the recently adopted Five-Year Strategic Directions: 

0 Strengthen community relations and promote public-private 
partnerships. 

o Provide an environment that promotes, develops and maintains an 
outstanding County work force. 

0 

0 

Pursue and obtain reliable and equitable funding for essential 
County services. 

C) 

Establish prevention strategies to promote the well-being of the 
people . 
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0 Enhance the County's collaborative role on issues of regional 
importance. 

o Encourage coalitions and collaboration to meet the challenges of 
the 90's. 

0 Maximize acquirable resources to deliver services consistent with 
established priorities and changing needs. 

I am confident that with your Board's leadership and the input of this County's citizens we can 
accomplish the task before us. 

Final Budget Adoption 

It is our expectation that the Final Budget can be adopted by the Board at the end of August. If 
there is a significant delay at the State level, there may be a change in the budget schedule. 

It is my recommendation that the Board: 

1. Receive the 1991-92 Proposed Program Budget as the basis for discussion and 
decision-making during hearings and deliberations; 

2. Receive the Auditor and Controller's 1991-92 Propos~ Line Item Budget; 

3. Set June 10th as the date to begin the legally required public budget hearings; 

4. Direct the Clerk of the Board of Supervisors to publish notices for public hearings 
and of the availability of the Proposed Program Budget and Line Item Budget 
documents. 

5. 

6. 

Instruct the Chief Administrative Officer to schedule specific hearing times for 
persons indicating a desire to be heard regarding the Proposed Budget (the 
hearings beginning June 10th may continue from day to day until concluded, but 
may not exceed ten calendar days). 

Set June 24th as the date to begin Board of Supervisors deliberations on the 
Proposed Budget. 

Respectfully submitted, 

I 

/ 

,&J 
w. y 

Administratlve Of r 

.. 
Attachments 
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APPENDIX C-2 
BALANCING THE 1991-92 ADOYIED BUDGET 

This Appendix covers the following topics: 

A. Recap of the 1991-92 State Budget Process 
B. Recap of the 1991-92 County Budget Process 
C. Recap of 1991-92 Budget Decisions 

Proposed Budget • 
Change Letter 

. Adjustments during Budget Deliberations 

A. Recap of the 1991-92 State Budget Process 

In Governor Deukmejian's last budget, which was for last year (1990-91), the State abandoned 
its support for its own Indigent Health Care Program ( called the Medically Indigent Services 
Program or MISP). The State abandoned MISP by instituting massive reductions in funding. 
The State also abandoned its previous commitment of funds to trial courts, senior programs, 
mentai health, and juvenile delinquency programs. 

The State solved its budget problems by shifting costs for these State-mandated programs to 
school districts, cities and special districts by authorizing· counties to implement a charge for 
administration of the property tax system and to impose a booking fee for individuals arrested 
and brought to the County Jail by the various cities. 

As a result of this action, the State Legislature avoided having to raise additional revenue or 
to make reductions in the State Budget•in order to pay for State-mandated programs. At the 
same time, the Legislature refused to eliminate the maintenance-of-effort provision of Tobacco 
Tax Health Funding (AB 75) and virtually guaranteed that the Indigent Medical Care (MISP) 
reductions would have to be made up with the new revenue approved for counties. The State's 
action resulted in a dramatic shift of state program costs to local schools, cities and counties . 
The Board of Supervisors was placed in a situation of holding firm on principle or letting 
thousands of indigent citizens go without health care. The Board of Supervisors had no choice 
but to use its new fund raising authority to back-fill State reductions. 

The County's response was to work with local governments to indicate to the State Government 
that the State's action was simply not acceptable. During the preparation of Governor Wilson's 
first State Budget which was for the current period July 1991 to June 1992, the Board of 
Supervisors stepped up its lobbying efforts in Sacramento to an unprecedented level. 

For this year, 1991-92, the State faced a historic deficit of $14.3 billion, which is larger than 
the General Fund budgets of 47 out of the 50 states. This massive deficit required both the 
governor and the legislature to implement major service reductions and tax increases in order 
to balance the State budget . 



At the same time, both the cities and schools filed lawsuits and lobbied the Legislature which 
resulted in the repeal of the Property Tax Administration fee for schools, costing the County 
approximately $9 million in revenue. However, counties were able to block the repeal of 
booking fees and Property Tax Administration Fees for cities which would have had a 
devastating effect on health care for the needy. 

The County of San Diego's greatest success was to take the initiative and mobilize effectively 
to convince the State to restore $205 million State-wide previously cut from state support of 
both Municipal and Superior Courts. 

One of the major developments in the Governor's budget is State Realignment which 
implemented a 1/2 cent sales tax increase, which combined with increased motor vehicle 
registration fees and other fees, goes to support State mandates to counties in mental health, 
public health and social .seivices programs. State realignment is also supposed to address the 
equity issue by using future growth in revenues to eliminate inequities among counties. 

Other developments in Governor Wilson's first State budget include the following: -

• Authoriz.ation to local governments to seek voter-approval for a 1/2 cent sales tax 
increase to address needs in the areas of schools, drug programs and law enforcement. 

• The first-ever cut (4.4%) in monthly welfare grants for recipients of Aid to Families 
with Dependent Children, the State's largest welfare program; and a suspension of cost­
of-living adjustments for five years. 

There were, however, some developments in County-State relationships which actually came 
through the Courts rather than the Governor or the Legislature. These included: 

• The County completed the first phase of its lawsuit against the State because of the 
inequitable distribution of property tax involving a loss of approximately $94 million 
annually. A Superior Court decision is expected early this year. 

• In April of 1991, the County won its lawsuit on mental health funding inequities which 
resulted in an increase of the County's allocation of the State's hospital days from 
11,860 to 25,915. 

• The San Diego Superior Court also bas ruled the State of California is responsible for 
funding the cost of County Medical Services for indigent adults. The Court ordered the 
State to reimburse the County $23 million for County Medical Services costs previously 
paid for by the County out of its General Fund. However, this ruling is being appealed 
by the State, and will probably only be resolved by the State Supreme Court. 
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B. Recap of County's 1991-92 Budget Process 

With regard to the County Budget Process for this year, 1991-92, the County started with a 
projected budget gap of $30 million between identified critical needs that could not be avoided 
and available revenues. The primary issues related to that budget gap were the operational 
costs of the East Mesa Jail, the cost of negotiated salaries, and the increasing State mandated 
costs due to a severe downturn in the economy . 

As a result in late July, the CAO submitted recommendations to the Board of Supervisors 
which implemented reductions of $25 million net County cost and eliminated 326 staff years. 
The primary program areas being reduced were the San Diego Psychiatric Hospital, the 
Sheriff's Helicopter, Sheriff's SWAT Team (Special Enforcement Detail), and Sheriff's public 
affairs programs, two fire camps in the Probation Department and the contracting out of all 

. custodial services in the General Services department. 

The CAO also recommended additions of$25 million and 291 staff years, primarily for State­
mandated costs in Social Services, Sheriff's activities in staffing the East Mesa Detention 
Facility, and providing for 1990-91 deficit expenditures in inmate detention. Also included as 
part of the additions were election costs for the 1992 Presidential election and court-ordered 
services for Juvenile Probation at Juvenile Hall. 

The Board of Supervisors finally deferred the San Diego Psychiatric Hospital reduction until 
January 1992, and the proposed Sheriff's reductions were absorbed by the Sheriff except for 
$1 million, which the Board added to his budget. For the_ time being, Sheriff's Helicopter and 
SW AT services have been maintained; 

C. Recap of 1991-92 ·Budget Decisions 

The Final Program Budget is summarized by major phase as follows: 

June 
May,1991 Change Letter July/September October, 1991 

Proposed Budeet Adjustments Adjustments Final Budeet 

Expenditures $1,704,047,958 $35,850,229 $131,239,095 $1,871,137,282 

Program Revenues 1,116,214,395 32,181,655 128,864,690 1,277,260,740 

Net County Cost 587,833,563 3,668,574 2,374,405 593,876,542 

Staff-Years 16,611.18 208.19 8.81 16,828.18 

•• • •• 1991~92 Final Program iiui/get 
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Each of these major phases is discussed briefly below: 

1. The Proposed Bud2:et extended the approved 1990-91 staffing and other resource levels, • 
including mid-year changes and 6% negotiated salary and benefit adjustments, into 1991-92. 

• Alternate Public Defender: Full-year funding for the new department. 

• East Mesa Detention Facility: Full-year funding for Probation, Sheriff, and General • 
Services staff to meet support, maintenance and security requirements to shake down the 
facility during the warranty period. 

• County Medical Services(CMS) Reductions: The County Medical Services program was 
reduced by $19 million due to State imposed reductions in the Medically Indigent • 
Services Program (MISP) County Alcohol, Drug, Mental Health, and Primary Care 
Programs were also reduced. 

• Social Services Reductions: State imposed reductions resulted in reduced Greater 
Avenues for Independence(GAIN) program staffing providing job training and placement • 
services for aid recipients. Staffing was also reduced in Child Welfare services in order 
to fund rapidly escalating increases in Court ordered services in juvenile dependency 
cases. 

• Citizen Law Enforcement Review Board: Full-year funding is provided for this new 
panel approved by the voters in 1990 to review citizen complaints involving the Sheriff 
and Probation Departments. 

2. The Change Letter adjustments brought in~o the process primarily revenue offset items, 
health and safety issues, and administrative adjustments, such as rebudgets for major 
maintenance projects. 

• Registered Nurse (RN) negotiated salary increase: Nurses in Departments of Health, 
Area Agency on Aging, and Sheriff's departments were affected. 

• Health Services revenue off-set increases: Increased resources were provided for the 
new Federal AIDS CARE program, nursing for Probation and the Hillcrest Receiving 
Home, State funded Alcohol/Drug Abuse Perinatal Services Program, Parolee Program, 
expanded pharmacy services at Rosecrans Health Complex, and Environmental Health 
program staff for County land fills. 

• Probation Department: Funding was provided for expansion of the Works Projects 
Program, Honor Camp bed leasing to Federal agencies, Juvenile Hall staff increase, and 
staffing increase related t-0 the Fair labor Standards Act (FLSA) summary judgement 
compliance. 
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3. Adjustments During Budget Deliberations 

On July 22, 1991, the CAO recommended reductions to the Proposed Budget including the 
Change Letter, in order to fund high priority additions. Both additions and reductions are 
summarized as follows: 

a. High Priority Additions 

Public Protection 

Probation: $483,823 for Court-ordered placement costs and staffing for a second 
Rancho Del Campo dormitory . 

Sheriff: $6,043,000 for F.ast Mesa Detention Facility, medical supplies, food, 
household expense, inmate medical care and other detention costs. 

District Attorney: $750,000 for caseload growth 

Alternate Public Defender: $150,000 for caseload growth 

Health & Social Services 

Social Setvices: $13,200,000 for Aid to Families with Dependent Children, General 
Relief, Food Stamps, and AFDC/Foster Care. This covered the County's contribution 
for caseload growth and other costs related to $138.7 million in funding from the State. 

Health: $71,243 for disease vaccines . 

Communicy Seivices 

Registrar of Voters: $313,636 for the 1992 Presidential Primary and General Elections.· 

General Government and Sugport 

Public Seivices Utilities: $418,030 for gas, electric, water, and sewer cost increases . 

Major Maintenance projects: $300,000. 

General Services: $450,000 for auto parts, and East Mesa Detention Facility support 
costs . 

Contingency Reserve: $997,000 for estimated increased requirement to offset County­
wide salary adjustments . 



• 
b. Reductions 

$24.4 million in reductions were recommended to offset the critical additions outlined • 
above. These reductions from the Proposed Budget plus change letter are summarized 
by Functional Area as follows: 

Public Protection: $6.6 million from the District Attorney, Probation, Public Defender, 
and Sheriff. e 

Health & Social Services: $9. 8 million from the Departments of Health Services, Social 
Services, and Area Agency on Aging. 

Community Services: $1 million from Agriculture, Animal Control, Medical Examiner, 
Parks & Recreation, Planning & Land Use, Public Works, and Registrar of Voters. 

General Government: $1.3 million from the Board of Supervisors, Assessor, Auditor 
& Controller, Chief Administrative Officer, Clerk of the Board of Supervisors, County 
Clerk, County Counsel, and Transborder Affairs. 

Support Services: $1. 7 million from the Civil Service Commission, Equal Opportunity 
Management, General Services, Human Resources, Information Services, Information 
Equipment, Purchasing, and Revenue & Recovery. 

. Miscellaneous: . $4. 7 million from Contingency Reserve, and Cash Borrowing. 
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APPENDIX D 

PROCESS FOR CHANGING THE COUNTY BUDGET 

• 

• State Law provides for modifications to the Budget through the year, based on a 4 votes majority 
of the Board of Supervisors for transfers of appropriations between departments or other 
organization units. A three votes majority is sufficient for changes between objects within a 
department or organization unit. (Salaries & Benefits, Services & Supplies, Fixed Assets, etc.) 

• Mid-Year Budget adjustments are accomplished either through the docketing of a Chief 
Administrative Officer or Elected Official letter for action on the Board of Supervisors weekly 
agenda or through Quarterly Budget Status Reports. Each of these processes is summarized briefly 
below . 

• 

• 

• 

• 

• 

• 

• 

o Quarterly Budget Status Reports 

Most budget adjustments are accomplished through a system of Quarterly Budget Status Reports 
to the Board of Supervisors, typically in November, February, and April of each year. These 
status reports provide an updated estimate of general revenues, compare estimated expenditures 
and program revenues to budgeted amounts for each budget unit, and recommend appropriation 
transfers and/ or Contingency Reserve usage to address extraordinary costs overruns or revenue 
shortfalls. The status reports are the County's principal budget management vehicle to respond 
to unanticipated needs or events, develop cost containment plans and/or hiring controls when 
conditions warrant, and to make budget decisions and adjustments throughout the year. Items 
considered to be high priority that cannot be accommodated in the adopted budget are referred 
to the status report for addition during the fiscal year if revenue becomes available. Action on 
budget proposals can also be delayed to the status report when more information will be 
available on such subjects as Federal and State budget impacts, or the result of negotiated salary 
and benefits agreements . 

o Board of Supervisors Weekly Regular Agenda Process 

Budget adjustments due to unforeseen and program specific changes such as an appropriation 
of additional State or Federal revenues for specific programs or a contract modification occur 
on the weekly Board of Supervisors agenda. Items placed on the agenda that have a fiscal or 
budgetary impact must be reviewed and approved by the Office of Financial Management prior 
to filing with the Board of Supervisors. Modifications to the line-item budget require approval 
from the Financial Management, the Auditor and Controller, and County Counsel. Contract 
modifications also require the approval of the Purchasing Agent . 
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APPENDIX E 
SUMMARY OF KEY BUDGET RELATED POLICIES, 

PROCESSES, AND DOCUMENTS 

o Budget Policies and How They Are Implemented 

• Charter 

Section 703.4: The Chief Administrative Officer (CAO) supervises the expenditures of all 
departments and reports to the Board of Supervisors on whether those expenditures are 
necessary. 

Implementation: Annually, the CAO presents a Proposed Budget which leads to a Final 
Budget for the fiscal year. Quarterly, the CAO reports to the Board on implementation of 
the annual budget based on current estimates of expenditures and revenues. 

• Administrative Code 

Sections 115-117: The CAO examines budget estimates and submits recommendations to 
the Board of Supervisors on or about the fourth week of May. 

The Board of Supervisors then takes the following steps: 

Action 

1. Approves the Proposed Budget for 
the puipose of holding Public 
Hearings 

2. Begins Public Hearings 

3. Revises and Adopts Budget 

Date 
(If not impractical) 

On or about the 4th week of May 

Not later than June 20th 

Not later than the first business day in July . 

Implementation: State law now allows the Board of Supervisors to adopt by resolution an 
alternative schedule which provides for Final Budget adoption by the first Tuesday in 
October. This alternative schedule was employed for 1990-91 because the California State 
Budget was not adopted until July 31, 1990 . 



o Board of Supervisors Policies 

1. A-49 Program Budget - establishes that costs, revenues, and related objectives will be 
outlined in a CAO Proposed Budget organized by Programs & Sub-Program Activities 
within departments. 

Implementation: The County of San Diego has developed a Program Budget since 1975. 
A simple and comprehensive format provides information on over 470 sub-programs. The 
CAO has charged the Office of Financial Management with the responsibility of 
implementing planned improvements in the Program Budget each year. Budget 
preparation is automated. The 1989-90 and 1990-91 Program Budgets received the 
Distinguished Budget Presentation Award of the Government Finance Officers Association 
(GFOA). This means that the budget meets GFOA standards established for a government 
budget as a policy document, operational guide, communications device, and financial 
plan. 

2. A-91 Allocation/Use ofMid-YearDe.partment Savings- restricts mid-year appropriations 
to responses to mandated or emergency i°§sues only. 

Implementation: The CAO has charged Financial Management with the responsibility to 
review the fiscal impact of all mid-year proposals which departments submit for docketing 
on the Board of Supervisors agenda; and to recommend restriction of the use of savings, 
or waiver of A-91 for mandated or emergency items. 

3. A-96 Economy and Efficiency of Inde.pendent Contractors - Pursuant to Charter Section 
703 .1, the Chief Administrative Officer shall determine whether services proposed to be 
contracted with an independent contractor can be provided more economically and 
efficiently than by County Staff. 

4. B-29 Fees, Grants, Revenue Contracts - provides a methodology and procedure to 
encourage County departments to recover full cost for services whenever possible. 

Implementation: The CAO has charged the Auditor & Controller to assist all County 
departments to annually update their fees, and other reimbursement mechanisms to 
maintain full-cost recovery. Studies have shown that since Proposition 13 was enacted in 
1978, the County of San Diego has become a leader in charging full-cost. 

5. B-51 Grants, Awards & Revenue Contracts - Requires County department to certify in 
writing that a proposed activity or project funded primarily by the State or Federal 

• 

• 

• 

• 

• 

• 

• 

• 

Government would be worthy of expending County funds if that outside funding were not • 
available. 

Implementation: Each Department proposal docketed on the Board of Supervisors Agenda 
is required to have a fiscal impact statement which provides remarks on the longer term 
impact of the proposed action. For grant applications, the department head is also 
required to make a specific statement that the proposed activities would be high priority 
County concerns worthy of local funding even if grant funds were not available. 
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6. B-52 Criminal Justice (AB189) and B-56 Courthouse (SB668) Temporary Construction 
Funds - establish criteria and procedures for the allocation of parking fine • surcharges 
dedicated to facility projects in the criminal justice functions. 

Implementation: The CAO has charged the Assistant CAO to chair both AB189 and 
SB668 committees who review proposed criminal justice and court projects, and 
recommend funding to the Chief Administrative Officer . 

7. M-26 Legislative Policy: Long-Term financing of County Government - calls on the 
Legislature to redress inequitable State funding formulas which leave San Diego, the 
second largest County in the state, ranked 57 out of 58 counties in terms of general 
revenues per capita . 

Implementation: The CAO has charged the Director, Office of Intergovernmental Affairs 
to annually present to the Board of Supervisors a Fiscal Relief Strategy. 

o Administrative Manual 
0()3o-lO 

0030-13 Budget Program/Project Follow-Up: Sunset dates will be placed on programs 
intended to have limited duration, and related staf:f and other resources will not be 
shifted to other activities without Board of Supervisors approval. 

Implementation: The CAO has charged Financial Management with the 
responsibility to monitor the implementation of the County budget based on the 
Board of Supervisors direction, and to report when resources have been shifted. 
This is accomplished through Quarterly Budget Status Reports to the ~oard of 
Supervisors. 

0030-14 Use of One-Time Revenues: One-time revenue will only be appropriated to one­
time expenditures such as capital projects or equipment, not to long-term programs. 

Implementation: The CAO has charged Financial Management with the 
responsibility to recommend the dedication of revenue for specific purposes. 
Financial Management prepares a multi-year forecast of expenditures and revenues 
in which it often illustrates the long-term problem created if one-time revenues are 
not restricted to one-time projects and used instead to initiate long-term expenditure 
obligations. 

0030-15 Long-Term Debt: The percentage increase in approved annual debt-services over 
any two year period will not exceed the percentage increase in general revenues 
projected over the same period. 

Implementation: The CAO has charged Financial Management with the 
responsibility to prepare a Multi-Year Capital Improvement Plan which tracks the 
County's increase in debt-service compared with the increase in gerieral revenues. 
The CAO periodically reports to the County's non-profit financing authority (San 
Diego Capital Asset Leasing Corporation) and the Board of Supervisors on the 
County's debt-capacity . 



0030-16 Designated Funds: Special Fund designations will be limited to funds m·andated by 
law. This policy also determines the priority order for expenditure of these funds. 

Implementation: All designated funds are shown in one program 
(Reserves/Designations) in the Program Budget. These designations include the use 
of lease revenue from Cable TV antennas on Mission Trails Park for this park's 
development, and fee revenue collected by the Assessor for providing property 
characteristic information. 

0030-17 General Fund Reserves: This reserve would provide a sound fiscal base for the 
County's budget to meet the emergency requirements of long-term extraordinary 
events. 

Implementation: There is no general revenue reserve established at this time. 
Establishment of such a reserve is an option which is always considered when the 
County's Multi-Year Forecast of Expenditures and Revenues shows a significant 
expenditure requirement developing in the next few years. 

0030-18 Transfer of Excess Cash Balances to General Fund: This provides for excess bond 
proceeds from Joint Powers Agency activities to be transferred to County use. 

Implementation: The Auditor & Controller is annually requested to report to the 
CAO on cash-balances in Joint Powers Agreement projects such as the East County, 
South Bay, and North County Regional Centers. 

Financial Management makes recommendations to the CAO in the Budget Process 
ori the use of these funds. 

0030-19 Revenue Match Limitations: Revenue matches will be limited to the mandated level 
unless clear justification is provided which results in a waiver of this policy by the 
Board of Supervisors. 

Implementation: The CAO annually provides to the Board of Supervisors an update 
of the Full-Cost Revenue Based Study which details each sub-program activity 
which the County funds in excess of grant match requirements. 

During the Budget Process, the Board considers adjustments to these overmatch 
amounts based on overall County program priorities. Overmatch has been 
gradually reduced in recent years in order to fund detention facilities, and other 
public protection priorities. 
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o The Budget Referral Process 

Referrals From Budget - The Board of Supervisors receives the budget planning information 
it needs throughout the year through the use of the referral process. During Budget 
Deliberations, the Board of Supervisors makes requests for additional information to assist it 
in making decisions during the budget year. Departments are responsible for providing the 
requested information to the Board. The status of each referral from budget is tracked by the 
CAO's Office to ensure that all of the Board's requests for information are· met. 

Referrals To Budget - Additionally, throughout the year the Board may chose to postpone 
action on various items, referring them to the subsequent year's budget process. The CAO's 
Office tracks these referrals to budget. As Budget Deliberations approach, the CAO updates 
the status of each referral and includes these updates in a compilation of all the referrals made 
throughout the year. This document is submitted to the Board for their review and subsequent 
discussion with the concerned department, during budget deliberations . 

o Budget Documents 

Several documents are provided for the Board of Supervisors' information during Public 
Hearings and Deliberations on the Proposed Budget. These include: 

Referrals to Budget - A compilation of items referred to the budget process during the year, 
including a report on the current status of each item, the original request to the Board for 
action, and the specific action taken . 

Issue Papers - A compilation of policy and budget issues identified by the Board of 
Supervisors, including background on the issue, solutions, and recommended actions. 

Citizen Committees Budget Statements - A compilation of comments prepared by citizen 
committees regarding proposed budget allocations for the departments within their designated 
area of concern. 

Change Letter - A compilation of proposed amendments to the Proposed Budget. 

Proposed Program Budget - The CAO's recommendations on the Budget includes a Letter of 
Transmittal, Budget Highlights, Summary by Department, and Detail by Department and 
Program. 

Staffing Schedule/Revenue Detail/Fixed Assets - Detailed forms are provided which reflect 
appropriations for each classification, revenue source, and fixed asset item . 
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o Short Term Obligations 

APPENDIX F 
DEBT MANAGEMENT 

County General Fund expenditures occur in approximately level amounts throughout the fiscal 
year. Conversely, receipts follow an uneven pattern primarily as a result of secured property 
tax installment dates which are in December and April. The County in recent years has issued 
tax or tax revenue anticipation notes to meet cash requirements of the General Fund. The 
County has paid all notes and related commitments when due. The County's credit rating on 
most short-term notes are MIGl on the Moody's rating scale, enabling the County to obtain the 
most favorable interest rates available. The County's short term borrowing program has ranged 
from $50 million in 1979-80 to $200 million in 1991-92. 

In 1990-91, the County of San Diego issued $178,000,000 in Tax and Revenue Anticipation 
Notes to finance seasonal cash flow requirements for the general fund expenditures of the 
County. The Notes, in accordance with California law, are general obligations of the County 
but payable only out of taxes, income, revenue, cash receipts and other moneys of the County 
attributable to the fiscal year and legally available for payment thereof. 

The General Fund cash balance at June 30, 1991 was expected to be approximately $25 million, 
and the General Fund is expected to realize a maximum cumulative cash flow deficit of 
approximately $198 million during the first half of December, 1991. 

COUNTY OF SAN DIEGO 
SHORT-TERM BORROWING COVERAGE RATIOS 

(In Thousands) 

Property Taxes 

Fiscal Locally State Other Short-Term 
Year Collected "In-Lieu" Total Revenue Borrowing 

1982-83 $132,350 $38,363 $170,713 $470,300 $130,000 
1983-84 159,052 40,648 199,700 491,211 150,000 
1984-85 178,542 52,367 230,909 533,282 150,000 
1985-86 205,435 64,429 269,864 582,770 165,000 
1986-87 235,314 72,028 307,342 623,284 185,000 
1987-88 257,939 82,705 340,644 696,446 151,000 
1988-89 289,748 90,546 380,294 799,715 157,000 
1989-90 306,248 96,906 403,154 919,204 168,000 
1990-91 1 348,678 105,150 453,828 1,101,045 178,000 
1991-922 379,193 113,902 493,095 1,050,616 200,000 

1 Estimated 2 Proposed 

Short-Term Borrowing 
Coverage Ratios 

Other 
Taxes Revenue Total 

1.3 3.6 4.9 
1.3 3.3 4.6 
1.5 3.6 5.1 
1.6 3.5 5.1 
1.6 3.4 5.0 
2.3 4.6 6.9 
2.4 5.1 7.5 
2.4 5.5 7.9 
2.5 6.2 8.7 
2.5 5.2 7.7 



o Long-Term Obligations 

• General Obligations Debt 

The County has no outstanding general obligation bonds. The County's last general 
obligation bond debt (A 1958 issue of $12.5 million for the University Hospital) was retired 
in fiscal 1980-81. • 

• Lease Obligations 

• 

• 

• 

The County has made frequent use of various lease arrangements with joint powers • 
authorities and the non-profit· corporation, San Diego Capital Asset Leasing Corporation 
(SAN CAL), for the financing of capital projects and equipment through lease-revenue bonds, 
certificates of participation. The County also leases facilities and equipment. 

• Pension Obligations • 

The County has not issued pension obligation debt. The unfunded pension liability is 
currently estimated at $525,085,000. 

The following is a summary of General Long Term Obligations of the County of San Diego. 

As of May 1991 

COUNTY OF SAN DIEGO 
LONG-TERM OBLIGATIONS 

Original 
(In Thousands) Obligation/Issue 

County Employees Retirement Association $440 
Joint Powers Authorities 134,345 
Redevelopment Agency 51,000 
Non-Profit Corporation 196,000 
Private Parties 44,121 

TOTAL $425,906 

Annual Base Rental 
Fiscal Year 90-91 

$33 
12,128 
4,244 

16,286 
8,202 

$40,893 
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o Long Term Debt - Issues 

San Diego County's current long-tenn debt burden remains relatively light when compared to 
national and statewide standards. This is evidenced by the statements and ratings (Al/A+) of 
the major bond rating firms: Moody's Investors Services, Standard & Poor's, and Fitch's 
Investors Service . 

Both the Moody's and Fitch's credit reports (Attachments A & B) note the County's· strong 
economic growth, sound financial management and low debt burden as the basis for their 
favorable credit rating. 

Moody's Investors Service (a major bond rating form) issues an annual report listing median 
debt levels for various governmental agencies which Moody's uses to assess debt burden in 
developing their bond ratings . 

. Tabulated below are San Diego County's debt levels compared to Moody's median figures for 
large U.S. Counties: 

Median for Large San Diego 
U.S. Counties* County 

Direct Debt1 Per Capita $141.00 $135.00 

Direct Debt: AV .50 .30 

Overall Debt2 Per Capita 1,069.00 579.00 

Overall Debt: AB ( debt burden) 2.50 1.10 

* Source: Moody's Investors Service, 1991 "Medians: Selected Indicators of Municipal 
Perlonnance" 

The figures indicate that from an investor's perspective, San Diego County has a relatively light 
debt burden . 

1 Direct Debt is debt incurred directly by the County of San Diego . 

2 Overall Debt is debt incurred by all units of local government in San Diego County. These 
figures do not include debt which is fully supported by enteiprise revenues . 



------ --------------

Although additional long-term debt could be redily marketed to the investment community, the 
County's capacity to issue such debt is constrained by the limited amount of discretionary 
revenue available to fund annual debt service payments and related major facility operating 
costs. 

During budget deliberations the long-term debt financing option should be considered a 
reasonable alternative when: 

1. The funded project will generate sufficient new revenue to pay the annual debt service and 
operating costs. 

2. Acquisition of equipment will significantly increase productivity. 

3. There is significant life cycle cost-benefit to be achieved (e.g. elimination of leases). 

4. Opportunity acquisition arise. 

5. A specific feasible plan for funding operating costs is provided. 

When utilized with prudence, the debt financing option can be a reasonable, and even preferred, 
financing alternative for acquiring facilities and equipment. 
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APPENDIX G 
GLOSSARY OF BUDGET TERMS 

ACTMTY: An effort of a department which contributes to the achievement of a program 
objective. The smallest unit of the program budget, organized as follows: 

• Function 
• Department 
• Program 
• Activity 

APPROPRIATION: An authorization by the Board of Supervisors to make expenditures/incur 
obligations for a specified purpose and period of time. Limited in amount for each department of 
the County and during the budget year only. 

AUTHORIZED POSITIONS: Those ongoing employment slots approved in the final budget. The 
detail of authorized positions is published in the staffing schedule of the program budget. The 
authorizing document is. the Compensation Ordinance . 

BASE ADJUSTMENT: 1) Increased cost to provide appropriations for a full-year position, 
contract or program commitment budgeted for partial year either current year (due to hiring lags, 
budget constraints, or program timing) or through a mid-year change. 2) Reduced costs related to 
a non-continuing activity or workload funded in the current year. 3) Net increases or decreases in 
costs department-wide due to step increases and decreases. 

BUDGET, PROGRAM/TRADITIONAL: A program budget expresses the operating plan in terms 
of the cost of activities to be undertaken to achieve specific goals and objectives. A traditional 
budget expresses the plan in terms of the cost of such expenses as salaries & benefits, services & 
supplies, and fixed assets, to be used to perform specific responsibilities. The County's program 
budget shows objects of expenditure by programs within departments. • 

BUDGET YEAR: The fiscal year beginning July 1 and ending June 30 for which the County's 
Budget is submitted . 

CAPITAL OUTLAY FUND: Special fund created to allow capital project appropriations to 
carry-over from one year to another until projects are completed, or appropriations are transferred 
to another project or program. 

• CAPITAL IMPROVEMENTS: Expenditures related to the acquisition, expansion or rehabilitation 
of major fixed assets (e.g., land, buildings and equipment related to construction). 

• 

• 

CARRYOVER APPROPRIATIONS: Appropriations with balances available for expenditure in 
years subsequent to the year of enactment . 

CONTINGENCY RESERVE: An amount set aside out of the annual appropriations to provide 
for unforeseen emergency expenditures or for anticipated expenditures of an uncertain amount. 



----------------- ---

CURRENT YEAR: The fiscal year beginning last July 1 and ending next June 30. 

DEBT SERVICE: The payment of interest and principal on all short-term and long-term 
borrowing. 

DEFICIT: An excess of liabilities over assets, of losses over profits, or of expenditures over 
revenue. 

DEMOGRAPIDCS: Relating to the study of human populations with regard to size, density, 
distribution, births, deaths, migrations, and the capacity for increase and decrease. 

DEPARTMENT: The major unit of organization in the County, headed by either an appointed or 
an elected official. The Sheriff, Assessor, Treasurer/Tax Collector, County Clerk, and Recorder 
are elected. The Marshal, Probation, Registrar, Auditor & Controller, General Seivices and other 
departments are directed by appointed department heads. 

DESIGNATION: A segregation of a portion of the fund balance to indicate proposed plans for 
utilization in a future period. 

DIRECT EXPENSES: Those expenses which can be charged directly as a part of the cost of a 
product or seivice, or of a department or operating unit, as distinguished from overhead and other 
indirect costs which must be prorated among several products or seivices, departments, or operating 
units. 

DISCRETIONARY PROGRAMS/MANDATED SERVICE LEVEL (MDSL): These are 
programs which the County voluntarily operates, however, seivice levels are specified by law, 
usually as a condition of funding. The Adoption and Drug Programs are good examples of this type 
of program. 

DISCRETIONARY PROGRAMS/DISCRETIONARY SERVICE LEVEL (DDSL): These 
programs are voluntary and there are no seivice level requirements. However, many of these 
programs are necessary in as much as they support mandated programs. For instance, within the 
Department of General Seivices, Facilities Maintenance, Fleet Equipment and Public Seivice 
Utilities Programs provide needed seivices to other County programs. Another example is 
Information Seivices which provides labor saving seivices to many mandated programs. So although 
these types of programs are discretionary in a legal sense, the seivice they provide is important to 
the operation of County government. 

ECONOMETRICS: The use of statistical methods in the _field of economics to verify and develop 
economic theories and forecasts. 

ENCUMBRANCE: A limitation or reseive placed on an appropriation to pay for goods or seivices 
which have been ordered by means of contracts, revenue commitments, etc., but which seivice or 
revenue has not yet been received. 
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ENTERPRISE FUND: A fund established to account for operations that are financed and operated 
in a manner similar to private business enterprises such that the costs of providing goods ·or services 
to the general public on a continuing basis is financed or recovered primarily through user charges. 
County Enterprise Funds include Airports, Liquid Waste, Solid Waste, Transportation, and Air 
Pollution Control. 

ESTIMATED REVENUE: The amount of revenue estimated to accrue or to be collected during 
a fiscal year. 

EXPENDITURE: In the County, where accounts are kept on a modified accrual basis, expenditure 
means the amount of an appropriation used for goods and services ordered and received whether 
paid or unpaid, including expenses, provisions for debt retirement (if not reported as a liability of 
the fund from which retired), and capital outlays. 

FISCAL YEAR (FY): In County government, the fiscal year is a 12 month accounting period 
which covers a period from July 1 through the following June 30. It is the period during which 
obligations are incurred, encumbrances are made and appropriations are expended. The County 
fiscal year is often-referred to as the years involved such as 1987-88 (July 1987 through June 1988), 
or the last year involved as for example "Fiscal 1988". 

FIXED ASSET: Assets which are intended to be held or used for an extended period of time, such 
as land, buildings, machinery, furniture and other equipment . 

FORECAST: To estimate or calculate in advance. 

FUNCTION: A group of related activities aimed at accomplishing a major service or regulatory 
program for which a government is responsible. County functions are: Public Protection, Health 

• & Social Services, Community Services, General Government, and Support Services. 

• 

• 

• 

• 

FUND BALANCE: A surplus or deficit of assets over liabilities and reserves within a specific 
fund, or organization unit. A comparison of projected expenditures and revenues with related 
appropriations . 

FUNDS: A legal entity that provides for the segregation of moneys or other revenue sources for 
specific restrictions, or limitations. A separate set of accounts must be maintained for each fund 
to show its assets, liabilities, reserves, and surplus (fund balance), as well as its income and 
expenditures. The assets of a fund may also be placed into separate accounts to provide for 
limitations on specified fund income or expenditures. The County Family of Funds include: 
General Fund, Road Fund, Capital Outlay Fund, Special Aviation Fund, Edgemoor Development 
Fund, Survey Monument Preservation Fund, Investment-Deferred Compensation Fund, County 
Health Complex Fund, Park Land Dedication Fund, Fish & Game Fund, Propagation Fund, CAC 
Development Fund, Cable TV Fund, Cable TV Interest Fund, and Library Fund . 

GENERAL FUND: The fund used to account for all the ordinary operations of the County except 
those required to be accounted for in another fund . 



GENERAL REVENUES: Locally generated revenues derived from property taxes, sales taxes, 
vehicle license fees, court fines, revenue sharing and fund balance. General Revenues may be used 
for any purpose which is a legal expenditure of County funds. Therefore, they generally reflect the 
degree of flexibility the County has to finance programs and projects. Since they are locally 
generated, General Revenues are affected by local economic conditions. Their usage is controlled 
by the Board of Supervisors. (See Net County Cost.) 

INFLATION: An increase in the amount of money in circulation, resulting in a relatively sharp 
and sudden fall in money value and a rise in prices. A spiral effect results from wage increases and 
cost increases interacting on each other. 

INDIRECT EXPENSES: Those elements of cost necessary in the production of an article or the 
performance of a service but which do not become an integral part of the finished product or service 
such as rent, heat, light, supplies, management, supervision, etc. 

INTERNAL SERVICE FUND: Formerly called an Intergovernmental Service Fund. A fund 
established to finance and account for services and commodities furnished by one department to 
other departments. Amounts expended by the fund are restored either from operating earnings or 
by transfers from other funds so that the original fund capital is kept intact. 

LINE ITEM BUDGET: A budget for object expenditures based on type of goods or services 
including: salaries & benefits, services & supplies, other charges, and fixed assets. The Auditor 
& Controller's office prepares the line-item budget for the County as required by State Law. 

MANDATED PROGRAMS/MANDATED SERVICE LEVEL (M:MSL): This is a category for 
programs over which the Board has no discretion. Aid to Families with Dependent Children is an 
example. The County is required to operate this program; this service is targeted to a population 
meeting eligibility standards set by the State; time deadlines are imposed and the aid payment 
schedule and County participation rate is set by the State. 

MANDATED PROGRAMSIDISCRETIONARY SERVICE LEVEL (l\.IDSL): This is a category 
for programs that are required by law, but the level of service is optional. An example of a program 
in this category is the General Relief Program. The Board sets the aid payment rate and has total 
freedom of choice in deciding how this program is administered. Some programs, such as the 
Mental Health and Law Enforcement Programs have discretionary service levels because the 
minimum service level requirement is not clearly stated in the law, Charter or Court ruling that 
mandates the program. 

NET COUNTY COST: A cost funded by general revenues. Generally the difference between 
direct costs and program revenues or that part of County appropriations offset by General Revenues. 

NET GENERAL FUND CONTRIBUTION: (SEE NET COUNTY COST) 

OBJECTS (LINE ITEMS): A subclassification of expenditures based on type of goods or services 
including: Salaries & Benefits, Services & Supplies, Other Charges, and Fixed Assets. Each object 
contains sub-object classifications as well. 

County of Sim Dugo 114-4 I 1991-92 Final Program Budget 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

OVERHEAD: (SEE INDIRECT E)(FENSES) 

OVERREALIZED REVENUE: Additional revenue that is accounted for, but not budgeted, which 
may legally be made available for the financing requirements of the County. 

POSITION: A position is an employment slot, an approved job for a person or persons working 
full-time or part-time. A position is usually listed in terms of its classification . 

PRIORITY: A ranking of programs from most important to least important according to an 
established criteria which may take into account the number of persons served, health & safety 
impacts, etc. 

PROGRAMS: Efforts of a department grouped together on the basis of common objectives. The 
basic unit of the program budget, organized as follows: Function, Department, Program, Activity. 

PROGRAM REVENUES: Revenues that are generated by programs and/or are dedicated to offset 
the program's costs. 

• RECEIPTS: Describes an increase in the assets of a fund including revenues as well as transfers 
from other funds, federal receipts and fund reimbursements. 

RESERVE DESIGNATION: The amount of fund balance which is reserved for specific purposes 
and which is not available for financing the budget requirements. An example is the reserve the 

• County of San Diego has designated for Mission Trails Park. 

REVENUE: The addition to cash or other current assets of governmental funds (receipts) which 
do not increase any liability or reserve and do not represent the recovery of an expenditure, i.e., 
reimbursements. Generally, revenue is derived from taxes, licenses, and fees or investment 

• earnings. 

• 

• 

• 

• 

SALARY SAVINGS: Salary savings reflect personnel cost savings resulting from vacancies as a 
result of turnover of employees, and other personnel changes. Total estimated salary 
and benefit costs are often reduced by 1 to 2 % or more to account for salary savings . 

SPECIAL REVENUE FUND: A revenue fund used to account for the proceeds of specific 
revenue sources (other than special assessments, or for major capital projects) that are legally 
restricted to expenditure for specified purposes. The Library Fund and Road Fund are examples 
of special revenue funds . 

STAFF YEAR: In concept, one person working full-time for one year. In the County, salaries 
& benefits costs are based on the number of staff-years of various classifications required to provide 
a certain level or service. A normal fiscal year is equal to 2088 staff hours. A leap Fiscal Year 
is equivalent to 2096 hours . 

UNANTICIPATED REVENUE: Additional revenue that is not accounted for, and therefore not 
budgeted, which may legally be made available for the financing requirements of the County . 
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APPENDIX H 
A READER'S GUIDE TO TAXES AND FEES 

This appendix covers the following topics: 

A . 
B. 
C. 
D . 

State Taxes and Fees which support Local Government 
Local Government Taxes 
Business Regulatory License Fees 
County Department Service Fees 

A. State Taxes and Fees Which Support Local Government 

The State imposes an Income Tax, and various other Taxes & Fees which generally are 
available for State purposes, including support for a local government. The State also imposes 
a Motor Vehicle Fuel Taxes, Sales and Use Tax, Motor Vehicle Fee, and Trailer in Lieu Fees, 
a portion of which is specifically allocated to local government. These are summarized as 
follows: 

Motor Vehicle Fuel Taxes 

The motor vehicle fuel license tax (gasoline) and the use fuel tax (diesel) provide the major 
sources of funds· for maintaining, replacing and building state highway· and 'transportation 
facilities. Close to one-half of these revenues are apportioned to local jurisdictions for streets 
and highways use. ' 

The gas tax is imposed on the distribution of gasoline and other flammable liquids. Distribution 
of diesel fuel, liquid petroleum gas (LPG), alcohol fuel and kerosene are included under this 
tax. The current tax rate for motor vehicle fuel is 16 cents per gallon. Aircraft jet fuel is taxed 
at 2 cents per gallon . 

The use fuel tax is imposed on diesel fuel, LPG, natural gas and alcohol fuel for use on state 
highways. The current tax rates are 16 cents per gallon of diesel fuel, 7 cents per cubic feet 
of compressed natural gas, 6 cents per gallon of LPG or liquid natural gas and 4.5 cents per 
gallon of alcohol fuel. In addition,· a person· may elect to pay a flat rate fuel tax based on 
vehicle weight in lieu of the tax on LPG. Local transit systems and certain common carriers 
pay one cent. per gallon. 

Proposition 111, which was enacted November 1990, increased gasoline and diesel fuel tax rates 
by 5 cents per gallon effective August 1, 1990, with an additional. I cent per gallon increase 
each January 1, thereafter for four years, bringing the tax rate to 18 cents per gallon effective 
January 1, 1994. This statewide increase is estimated to generate $949 million during 1991-92 
and $1. I billion during 1992-93 for transportation purposes . 



Sales and Use Tax 

The sales tax is imposed upon retailers for the privilege of selling personal property in 
California. The breakdown of the San Diego County's 8.25 percent rate currently imposed is 
as follows: 

I. 5. 50 percent State tax rate . 

2. 1.0 percent local tax rate distributed on the situs basis for City and County general purpose 
use. 

3 . .50 percent State tax rate dedicated to local government for program realignment. 

4 .. 25 percent local tax rate dedicated for County transportation. 

5 .. 50 percent local tax rate dedicated for road construction passed in 1987 for the next 10 
years. 

6 . . 50 percent local tax rate passed in 1988 for 10 years is dedicated to build and operate San 
Diego jails and courts. This revenue is currently held in trust pending the final 
determination of Court decisions which have ruled this tax increase invalid. 

Motor Vehicles Fees 

The vehicle license fee is imposed for the privilege of operating a vehicle on the public 
highways in California. All the revenue are apportioned to local governments. The vehicle 
license fee is calculated on the vehicles "market value" which is of the cost to the purchaser 
exclusive of sales tax, adjusted by a depreciation schedule. A two percent (7%) is applied to 

- the depreciated value to determine the fee. 

Trailer In-Lieu Of Fee 

Is based on the number of trailer coaches registered within the County. The fee is calculated 
by applying a 2 % on the "market value" of the vehicle. 

B. Local Government Taxes 

The County has the authority to impose Property Taxes but the 1 % tax rate is set by Article 
13A (Proposition 13) of the State Constitution. The County may impose a Real Property 
Transfer Tax but this rate is also set by the State. The County may establish a tax rate for the 
Business License Tax, Tourist Occupancy Tax and Utility.Users Tax in the unincorporated area. 

The County has not exercised its authority with respect to a utility users tax. The taxes which 
are established are summarized as follows: 
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Property Taxes 

Secured Property Taxes are collected animally based on the 1 % of assessed valuation. The· 
assessed valuation is determined as follows: (a) for property that changes ownership and 
for new construction, the resale value and the full market value of the new construction are 
used as basis; (2) for property which is not changing ownership, a minimum of 2 % increase 
on the existing base is applied annually based on value increases . 

Unsecured Property Taxes are collected based on the 1 % of market value assessment. 

The taxes are distributed as follows: 

Schools ................. 50.0% 
County .· ......... • ....... 24.6% 
Cities .................. 15. 7% 
Special Districts . . . . . . . . . . . . 4.4 % 
Redevelopment . . . . . . . . . . . . 5. 3 % 

Real Property Transfer Tax 

This is a tax on a property transaction such as changes of ownership. The County collects a 
tax based on the consideration or value of the interest or property conveyed at the rate of 55 
cents for each $500.00 or fractional part thereof. 

This tax is distributed as follows: 

• 1. For property located in the unincorporated area, the City receives 50 % of the tax, and the 
County receives 50 % . 

2. For property located within a City, the County keep 50% of the tax. • 

Tourist Occupancy Tax 

The County's Uniform Tourist Tax imposes a 9% tax on hotels and motel room charges in the 
unincorporated area . 

Business Certificate Tax 

Persons or business who transact business in the unincorporated area are charged with an annual 
certificate tax equal to: 

1. General Business - a flat rate of $25. 00 plus $5. 00 per number of employees . 



2. Professionals • a fla1 rale of $4-0.00 plus $S.OO per number of employees. 

3. Trailer Couns/Mobile Home/RV parks Sl.00 per space. 

4. Swap Meer • $25.00/ycar plus $2.00 per rental space. 

Real Es1a1c Agenls wilh a fixed loation outside the unlncorporalcd area arc exempt from lhc 
Business Ccnifiu1e Tax. Also exempt are busincssea which transact business le11 than 30 days 
in the unincorporated area. 

The Business Cenifiule Tax is solely for the purpose of raising revenues for general County 
purposes. This I.IX Is distinguished from Regulatory Fcca which the County has established lo 
recover 1he cost of related govemmcnl regulation. The Coun1y'1 rcgula1ory business license 
fees are summarued next. 

C. SUMMARY OF BUSINESS REGULATORY UCF,NSE FEES 

Type or 8e&Y11cloo/Butlocss 

Amusement Devices & Establishments 

Dance$ & Dance Halls 

Teenage Dances 

EnletUinrncni License 

Tuicabs & Tuicab Operaton 

Da.sino Panics 

• 

Annual Fee 

1st Y car: $131 plus 

Sec <:wosx pf s,o Picco Cods o( 
Bc:cufatoa Ordfnancrs Sutloo 

21.101 - 21.109 
$60 per device 

Renewal: $103 plus 
$60 per device 

$93 

$93 

Profc,,sloo,J Ag: 
Ill Year: $ 98 
Rcocwal: $ 64 

Hwlug: 
lat Year: $123 
Renewal: $ 18 

Non-Profrsslooal Ag: 
lit Ycu: $98 
Renewal: $ 88 

License: 
$89 plus $SO per vehicle 
ID Card $20 

$116 

• 

21.201 - 21.227 

21.250- 21.279 

21.280- 21.285.10 

21.301 - 21.322 

21.401 - 21.409 

• • 

Type ot Rc,ut1don/BuslO§t 

Bini() 

Solicitations 

Juat, Auromobile Wrecklnc and 
Non-opentlnc Vehicle Srorace Yards 

Second Hand Dealers 

Aln:nll Ticket Broken 

0-, Carnivals, Amusement Centers 
AOo-cartCcntcn 

Aoa\111 Fee 
Su Cguocr oC Sao rnqo Code or 
Bc,vletoa Qrdinanus s«tloo 

Applic.tion: $50 37.400 - 37.4-08 
Pcrmh: $25 ($25 of appllcalion co be 
refunded) plus 11' of monthly sross 
receipts over $5,000 • 

$5 for each employee added co lhe 
rcrmit. 

ht Year: $80 
Renewal: $70 
lJal: 
ht Year: $SS 
llenewal: $3-4 

$,420 

Isl Year: $166 
Renewal: $ 45 

$10 

S days or ICH: $239, plus $100 
pet day 
S days or more: $36 I 

21.501 - 21.522 

21.606- 21.619 

21.700- 21.721 

21.901 - 21.912 

2I.I0SI - 21.1067 
21.1001 - 21.1009 

Noise Control Regulation Variance Permit $2S per application for pcrmil and 
Cittenslon 

36.◄26 

Firework.a Permit 

Portune Tcllin& 

Dlatrlbutlon of C.OUpon Books 

Uceme for Sale of Firearms 

Swap Meets and Swap Lots 

Cable Tdevislon Syalcms 

C-...rS..ffir 

• 

$118 

ht Ytar- $80 
Renewal - $70 

$161 

Isl Year: $118 
Renewal: S 69 

$264 pl111 $24 per 11111, wilh 
minimum SSOO 

Renewal: $166 plus $2◄ per sllll 

32.101 - 32.108 

32.601 - 32.606 

21.1101 - 21.1105 

21.1202-21.1211 

21.1301 - 21.1319 

51' ofOross Tow Basic Service 21.1601 - 21.1677 
Receipts 

• • • • 



• • • 

Type o( Rqutarion/Bush)(SS 

Sani111igg Rq1tl•1ion l'mnlls and t«s: 

Food Establishment Peonit fees· 

• ResuuranlJ: 
I to l O employees 

11 to 25 employees 
26 to I 00 employees 
101 to 199 employees 
200 or more employees 

Reinspeaion Fee 

For Permanent Concession Si.ands 

For rc:uil markeu, odlcr chan candy stores: 
I to IS employees 

16 to 25 employees 
26+ employees 

For candy stores 

For food csUblishmenls vending 
pro-packqed, ooo-refrigcralcd, 
ooo-pcrishable foods 

For seuonal concession stands, 
noo-pcrmancnt, more lhao 90 days In any 
one year 

Tcmponry food establlslimcots 11 a special 
evem. not to c:zcecd 90 d.ys: Ice cream 
or pacbged oon-pe,ishable foods 

Unwrapped or perishable foods 

For food esubllsbmeall opcntlng retail 
llllltca and ttSUUnnlS or delic:atesseos on 
die WDC pn:m.lses: 

1-10 employees 
11 + employees 

For food vending hcadquar1er5: 

Vending machine headquarters 
Vending vehicle headquarters 

Annual Fee 

• • 

5tt County or San lll,io Code or 
Bccvl•IPO' Ordtnanm Section 

(Sec Section 65.107 for schedule or fees) 

$ 250.00 
300.00 
400.00 
660.00 
700.00 

$ 75.00 

S 90.00 

S 135.00 
IS0.00 
240.00 

S 45.00 

S 60.00 

S 55.00 

S 45.00 

S 80.00 

S 255.00 
$ 400.00 

S 155.00 
S 220.00 

• • • 

Type or RqutacjoniBush1ess 

For each food vending vehicle, other than 
mobile food preparation units, under the 
same ownership and operating out of the 
same establishment: 

Packaged lunch 1ruct 
Olher vending vehicles 
Boats 

For each mobile food preparation unit 
under the 11me ownership and operating 

. out' of the same establishment: 

For mobile food units (push cans): 

AMilal lite pcnnlll 
Pre-packaged foods 
Food preparation 

For each vending machine dispcoslna 
milk, Ice CteU1I or milk pn>duc:t1 or other 
kinds of perl1hablo foods or boverages, or 
dispcoslna unbottled or ullCalllled liquid 
fooda or boveragos, uccpt vending 
machines which dbpense unwrapped 
non-perishable, non-liquid food products. 

Refriceratlon plants. 

For food proeesslnc establishments: 

Retail 

When IWO or more types of aalvides are 
cooduc:ud within one esubllsbmcnts by the 
same operator, only one pcnnlt fee will be 
charged. The higher fee shall prevail. 

Catering: 

Type n 
Type Ill 
Equipment ren1al 

Bed and breakfast 

Annual Fee 

• 

S IJS.00 
50.00 

120.00 

S 360.00 

S S0.00 
195.00 

S 15.00 

$ 300.00 

$ 300.00 

$ 250.00 
250,00 
45,00 

$ 210.00 

• 

5tt County or San Qir,° Cod( or 
Rqul•IPO' Ordinances Section 

schedule of fees) 

• 



Ser coun1r oC San Picco Code er 
'[)'.pc of Rcculalion/Busfncu Annual fcc Bccvlatory O[djpapg!I Ssglon 

ror swonal concession stands at a special $ 70.00 
event, not to exettd 90 days in any one 
year 

Housing Permit Fees - Inspection Fees 
for Apanment, House or Hotel as 
Provided in Section 66. 1003 

For each apartment house or hotel 
containing not more lhan five (5) units. 

For each apartmelll house or hotel 
conwning from six (6) to ten (10) uniis. 

For each apartment house or hotel 
containing from eleven (11) 10 fifteen 15) 
uniu. 

For each apartment house or hotel 
containing more than fifteen (IS) uniis. 

For each unit in excess of 111\ccn (IS) 

Public Pool Permit fees 
For one (I) pool 
For two (2) pools 
For three (3) pools 
For four (◄) pools 
For five (5) pools 

Each additional pool, a.s provided for In 
Soc:don 67 .302 

Water Recrutlonal Facility 

Public Bath House 

Land use Fm 

Well permit application, as provided for In 
Section 67.◄ 11.B. 

Septic installation, u provided for in 
Section 68.326. 

c.....,,tS..Dl<J! 

$ 70.00 

$ 80.00 

$ 90.00 

$ 75.00 

S 2.00 

$ 160.00 
220.00 
275.00 
325.00 
380.00 

$ 30.00 

$ 200.00 

S 600.00 

S 180.00 

$ 200.00 

• • • 

Sn: Co1101r or San l)jqo Code or 
IYPc ,c Bmvl11lootBuslrtra Annual fee Becv111o0 Ordjnangs s«tloo 

Sq!tlc ie-lnspoction, u provided for in $ 60.00 
Soctioft 68.326. 

Septic Inspection Repair, as provided for $ IS0.00 
In Section 68.326. 

l'eralls, no field lnvestlcation, &I provided 
for bi Soctlon 68.326. J. 

Oq,ock for Major Use Pcrmiu, special 
projoc:t review u provided for In Section 
61.326.2. 

l..a)'ouu, a.s provided for In Section 
61.321.1: 

Mew Comlnictlon 
. Additloaa/Poola 
lleffvlcw 

l'cnx>blJon Tesu, as provided for In 
S«:tioa 61.321.1: 

Pacollllon Test 
lte-tevlcw 

Septic a- Euminalion Fee, u 
provided fo, la Section 68.602. 

Septic a- lqlaltlllon, u provided 
far la Sc,ccJoa 61.604. 

Snap l'llmplna Vlblcle, u provided for 
la Sc,ccJoa 61.6041. 

Dq,aall for a Tentative Map on septic u 
provided for In Soctlon 11.20 I. I . 

"T-.lw Map on public sewer u 
proylded for la Soetloa 81.201. 

$ 25.00 

S 500.00 

$ 315.00 
180.00 
60,00 

$ 340.00 
60.00 

S :2.S.00 

S 2S.OO 

S 60.00 

S 2,000.00 

S 280.00 

IC!Alld,s Pan:d Mag Qn Scotk As Proylded For In 8,gfon ll ,w,m1; 

For aoa (I) paR:d 
For two (2) par-cell 

• • 

GEi· 

S 250.00 
440.00 

• 

(See section 65.107 
for Schedule of fees) 

,,,,.,,_ o,...., .. '-'•• 

• • 



• • 

'.})PC or Bcrv1a1;on1Busiom 

for three (3) parcels 
For four (4) parcels 
For live (S) parcels 
Re-review 

Tcn111ive Parcel Map on Scwa as 
provided for in Scction 8 I .207(d). Field 
check only. 

Boundary Adjustmcnl, as provided for In 
Section 81.902.2. 

Certificate of Compliance, IS provided for 
in Section 81.1 I0S. I 

Grading Plan as provided for in Section 
87.204.1. 

swan wa1n: Svstffll Fm; 

Small Water Systems permit processing: 
as provided in California Health and 
Safccy Code, Sections 4010.8, 4010.9 

Community Water Systems 
Non-Qimmunity Water System 
State Small Water System 

Small water system annual permit: IS 

provided in California Health and Safety 
Code, Section 4010.8 and 4010.9. 

Community Water System: 
I ·SO service connections 
Sl•l<JO service connections 
101·199 service conncctlons 
for each connection over 100 

Non-community water system: 
I-IS service connection 
16 or more service connection 

State Small Waler System 

Non-Transient Non-Qimmunity Water 
System 

c-., .,s.. Dur 

• 

Annual Fee 

500.00 
640.00 
680.00 
60.00 

$ 110.00 

$ 240.00 

$ 180.00 

$ 120.00 

• • 

See County or s,o Pfceo Code or 
Bceu111oa Oolio,om Smloo 

(Sec Section 65.107 for schedule of fees) 

$ 440.00 
305.00 
250.00 

$ 360.00 
380.00 
500.00 

I.SO 

S 360.00 
400.00 

$ 360.00 

$ 360.00 

• • 

Ins: oC Rc,ytatlon/Bustnm 

SOLID WASTE FEES: Solid Wute 
Facility Appliclllon proc:aslng fee: as 
provided for la Oovcrnmenl Code Sections 
66796.20 and 66784.3. 

Disposal sites 

Transfer Swiom: 

Laree volume (100 c:ublc years, or 
more per day) 

Small volume (less than 100 c:ublc 
yards per day) 

1'110 Cb«k Fm: 

Pool Plan Review, as provided for in 
Section 67.301. 

For up to two (2) pools 
for each pool In excess of two (2) 

Food Eslabllsbmait Plan Review a 
provided In Sccdoa 61.112: 

0 ,- 1999 Square Peel 
2000 - 7999 Square Peet 
cooo+ Square Feet 

Ratampln& or Approval of Hoo-health 
Rqulau,d Blllldla& plaas, u required by 
Olbet 10\'U1llllt:IIUI aseadcs. 

IJ.Naalous MakJials Maoacanml Fm: 

Operadas Permit Base Fee (Required for 
all establbhmcm) 

Hazardous Waste GenerllOr Operating 
Permit 

W astc oU recycled by rcc:ycling 
company which uses SUie sanctioned 
modified manifcating procedures (flal 
rate) 

• 

AMVII Ftt 

S 500.00 

S 350.00 

$ 250.00 

• • 

See County or San Piere Code 0[ 
Bc:rvl11ory Qrdlnaom Smlen 

(See Section 65.107 for schedule of fees) 

S 650.00 
$ 1S0.00 

$ 320.00 
650.00 

1,000.00 

$ S0.00 

(See Scc:tloa 65.107 for schedule of fees) 

S 150.00 

$ 55.00 

/ffMJ 11.., ,...,.., 8..trd 



Sm: Cll1101x 11[ Sao lll!:P C111k a[ Sm: Cii1101x 11[ Sao rnsz11 C11dc 11£ 

Ixllt 11[ Bszul1ll11oll!mloa1i Aoo111I l!cc Ba:11111110: Oolloaom Sttti!ID IxllC ti. Ba:11l11h111l1!1111IDA1 Aoo111I l!a: Ba:11111110: Qcdioanm SmiQo 

Per Wu1e Volume less lhan 5 tons $ SS.00 Relnspoction Fee $ 108.00 

Per Was1c Volume 5 to 50 tons $ 127.00 Monilorinc Wells/Soll $'140.00 
Dcarlncs (per well) 

Per Wasie Volume grca1er lhan SO $ 225.00 Rcinspectlon Fee (per well) 70.00 

ions 
Busincu establishments ccncratina: less $ IOS.00 
than 220 pounds per month of 

lfmrd11111 M11cci1i B~ll!IDSC e1101 biohaurdous wute 

and lo~CDlllQ ~[lliD& ~anil 
(Maximum Fee is $1,250). Hazardous Maietlals Manqcmcnt Review $ 110.00 

of Buildinc Permit applications 

Pet material volume less than SSO gallons, S S0.00 
5,000 or 2,000 cubic feet of compressed 
gu. UIIWdmll Maia:1111 MIDH~I BaicJr: 

and A1111mxll 11( Bu1i1K11 e1ao 11:blr.b 
,u1bll1b~ Ille Annual &c. 

Hwcd!IUI ~u1, Manae~I Em 
Opcradnc Permit $ 150.00 

Pet material volume 550 to S,500 gallons, $ 83.00 
5,000 to 50,000 pounds or 2,000 to P• maierial volume less than 550 cations, 50.00 

20,000 cubic fcct of comprased gu S,000 pounds or 2,000 cubic fcct of 
compressed cu 

Pet material volume crca1ee lhan SS,000 $ IS..00 
gallons, S0,000 pouDds or 20,000 cubic Pet ma1«lal volume SSO io 5,500 caJions, $ 85.00 

fee of compressed cu S,000 IO S0,000 pounds or 2,000 ID 
20,000 cubic feet of compressed cu. 

L!ndcccC!luod lfazardgu1 M1W:ill1 Sl!ICUC S 112.00 Per material volume greater than S,SOO S 154.00 

~wioc l!ccml1 fee M &alloos, S0,000 pounds or 20,000 cubic 
feet of compressed su. 

L!odccmiuod lfmtdQUI M1w:lll1 Sl!lCICC Oversipt and inYC11l1atlon of S 7S.OO 

Tank Special ~its C:Ontamhwcd pound Waler/soil. Hourly 
rate. (Minimum cbar1e 1/2 hour $37.S0). 

New Installation/Repair S 446.00 
First Tank Bue Fee 122.00 Consultation for which no fee Is S 75.00 
Each Addilional Tank 108.00 specifically indicaled. Hourly race. 

Plan Re-Review (Minimum cbarce one hour, each 
additional 1/2 hour $37.SO). 

Re-pipe Per Facility $ 374.00 
Plan Re-Review 78.00 

X•Bar Mecbloci (See Section 65.107 for schedule of fees) 
Oosurc/Rcmoval 

One Tank $ 26S.OO Medical 

Each Additional Tlnk 134.00 
Plan Re-Review 60.00 First Room $ 100.00 

f!!.!!'l~Suel!l! 11s.121 •• • • • ;,'I;:; J,.M•!~ ~: 
:,: """'' ,r,iJ ll!e• • .., ... 9!/!!!ff.~!!l!I!'·•' '75.131 '!2,_,l ,,,_ ll!e• ,,_, • 
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• • • • • • • • • • ... 

Bu Clluolx 11[ Sao 12ia:11 C11dc 11( Stt Cll1mlx 11[ Sao llla:11 C11ds: 11( 
Ill!C 11( Ba:11l11i!Hk'.1!1!1iill!,~ /iooual ftt Bcculel!10: OalhYott.t kll110 Il11t II( Bi:clllllillllll!11311m liDOlllll l!tt Ba:11111110 Oaliuaom lltt1i110 

f:adl addhlonaJ room in the same S0.00 Picnic Oround1 $ 85.00 
radli1y 

On si1e·cons1ruction inspec1ion 50.00 Massage Parlors $ 70.00 

Ocntal TIIIOO Parlors S 60.00 

Firs1 Room $ S0.00 For each duplicale pcnnlt, license or $ 5.00 
Each addi1ionaJ room in the same 25.00 registration u provided ror in Section 

racility 61.110 
On site construction Inspection 25.00 

C.Ompu1er Ocncnled Rq,oru (pet rcpon): 
ladustriaJ 

File Llstlng (1-150 alab.) Hard C.Opy $ 50.00 
Finl Room $ 150.00 Only; Main Frame Fonnaucd 
Each additional room in the same 75.00 

facility Filo listing (ISl-1500 esub.) Hard C.Opy S 100.00 
On site construction Inspection 7S.00 Only; Main Frame Fonnall.od 

File Llstlng (1501-4000 estab.) Hard $ 150.00 
M",gdlaneous Fees: (Seo Section 65.107 for schedule of fees) Copy Only; Main Frame Formatllld 

Filo Listing (4001 + esub.) Hard C.Opy $ 175.00 
Coasulwion ror which oo fee is $ 60.00 Only; Main Frame Fonmaod 
spcciflCally indicated. Hourly rate. 
(Minimum charge one hour, each File Listing (I• I SO atlb.) l'loppy Disc $ 50.00 
additional 1/2 hour $30) Only; PC FormlllOd 

Food Hand let pet Section 61. 112 Filo Listing (ISI-ISOO esub.) l'loppy $ 100.00 
Disc Only; PC Fotllllll.Otl 

Renewal Euro $ 8.00 
Duplicate a.oo FIio Lutln1 (ISOl•SOOO Clllb.) l'loppy S 150.00 

Disc Only; PC Formatled 
Education Ccrtlflcat.e and Food Service ' s I.SO 
Mmaga- Training Certificate (each File Llstlna (5001 + atab.) Floppy Disc $ 200.00 
artificatc) Only; PC Formaacd 

Manager Training Booklcu 1.00 File LIJtlna (1~150 etlllb.) Hard Copy 
Only; PC FormlllOd 

$ 100.00 

Ewn ma1erlals .20 
File Listing (ISi • 1500 esub.) Hard $ 150.00 

Drinking water sample processing (per $ 65.00 C.Opy Only; f>C Formalled 
sample) 

FUe Listing (1501-4000 esub.) Hard S 300.00 
Pet Shops/Kennels pennit f~ $ 60.00 Copy Only; PC Formaaal 

Public Camps $ 85.00 File Listing (4001 + cui.) Hard Copy $ 400.00 
Only; PC FormalUd 

~!l.S..!!!I! [75-141 • • ,,!,.,J ,r,wJ !)m• IIJ1• ~fl.&ull!!!l.!.·· ,){f:,:i 11s-1s1 /tf/.fJ '1MJ !!!t,N• .. ,. 



• 

IY1K or Bca:uf11ion/Duslocss 

Copies of Documents 

Up lo 8-1n• l 14"; 

First Page 
Pages 2-11 (per page) 
Page 12 and above (per page) 
Over 8-ln• X 14" up 10 18" X 24" (per 
page) 
Larger than 18" x 24 • (per pa1e) 
Facsimile Machine Coples (per page), plus 
tclephone charges 
Microfiche 

Asbestos Anatysjs 

Bulk 

Fiber 

Floor Tile 

Annual Fee 

s 1.00 
.so 
.20 

2.00 

3.00 
3.00 

.25 

s 25.00 

$ 25.00 

S 50.00 

Stt Covolr or Sao Dlca:o Code or 
Bccvl•toa Qnlio•ous 5eclloo 

In addition to Regulatory License and Service Fee1, County Depanments have (eea for service, lncludln& 
~~~~ \ 

Dq,ar1romvSmlce 

Health Smlces 

Fee for Vaccinations 

Immunizations 

Venereal Disease Services 

Virology Laboratory Services 

MatcmaJ Health, Family Planning and 
Dysplasia Fees 

• 

Stt Admlnlstnllrc Code s«tlon 

S2 plus per certi(1e&tlon 242 

$2 243 

S7 per year 244 

4 services ransin& from $10 per 245 
specimen 10 $60 per specimen 

$10 for child health or urvlcaJ 
cancer screenln1. 246 

20 services raniin& from $4 10 S95 248-248.1 
plus cost of supplies 

(7§) 1Hl-t1 n-1 ft!r!• •Jr• 

• • • 

... 

• 

De»a!1rnmlt5mkt 

Early Intervention Program Fees 

Municjnal Couns 

Pl•ooiuc & Land Use 

Oeneral Plan Amendment 

Public Admfnlstra1or 

FeN & Coavnl11ioo copies 

Coples 

Fee for recumcd check 

Qe,k of She Board o{ supmjsors 

Comparlna and certlfylna copies 

Fee for certification 

Mcditil Euwlocc 

C-ertifiatlon of copies of documents & 
feea 

Technical Ulboratory Services 

• 

Rm Su Admlnistoliu Codt Sn-sion 

34 services ranging from $4 .56 10 
$95 

248.1 

Fine Enhancemenu and feea related 361 • 
to prior convictions ($10) 
Depanmenl of Motor Vehicle 
notification ($10), accoun1S 
receivabl& ($30), civil IC'lion 
surchar1e ($7) 

Buildin1 Permit F- rancin1 froni 362 
SIS, 10 $3,539.SO for SI million 
\laluatlon plus $2 for uch additional 
$1,000, plus miscdilllCIOUS 
electrical, plumbin&, and mechanical 
permit feea, plus regulatory fees and 
deposits (e,&,, major subdivision 
tentative map - Sl,000 deposit) 

Actual cost 395.1 

As esl.lblished by Probate Code, and 397 .3 
approved by the court. 

SOC per copy. 

SIO 

.SO per page 

$2.00 

S1.00 

397.5 

76.1 

160.1 

100.3 

160.4 

161.7 

Sl servicec raneinc from $6.!5 each 161.9 
to $221.00 eadl 

• • • • 



• • • • • • • • • • • 

~ l>rnallmrflllStolcr Rm Stt Admfnf:;traUrc Code Stttlvo 

Service or Witness Actual Cost up 10 $120 with specific 161.11 
exceptions 

Embalming Up to $120 with specific exceptions 161.11 

P.emoving and keeping dead bodies up to $100 with specific exceptions 161.12 

Coumy Qerk 

L.ockcr Rental $IS semi•IMUally plus SI per key 173 

Marriage Licenses $12 ($6.3S State; $5.65 County) 173.S 

Sale of Fonns Continuous copy - $.10 173.6 
pct form 

One-side copy - SIS 
pct form 

Two-side copy - $20 
per form 

llCCi'11llllllLl'lci&bl1 &. Mwuc~ Records Copying 176.S 
8 'h X 13 - $,20 pct folio 
8 1h x I 3 photograph • 

S.SO pct folio 

Comparing & Ccnifying Coples $1 plus .05 pct folio 176.7 

Ccrtlficmon $.1S 176.8 

Sllmtr 

Ambulance Services Fee schedule for Non-Indigents - 445.2 
$72 pct run (cost miy be shared by 
multiple recipients) 

PJ!bl ic Works 

Flood Hazard Repons $SO 463 

Reimbursement Agreements SI 50 + S" of construction cost 

Ellcroacbmcnt Agreements $100 

Cutification utters $IS 

fcc!!!:t!l.~!!l!J• 175-181' l'tl•'111,w,I ~,.,. ·""'" 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

PROGRAM BUDGETS - INDEX BY DEPARTMENTS 

Agriculture/Weights & Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18-1 

Air Pollution Control . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19-1 

Alternate Defense Counsel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1-1 

Alternate Public Defender . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2-1 

Animal Control . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . •. . . . . . 20-1 

Area Agency on Aging ..................................... 15-1 

Assessor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31-1 

Auditor and Controller . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32-1 

Board of Supervisors ................................. 33-1 to 38-1 

Cable Television (CATV) ................................... 21-1 

Capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62-1 

Capital Asset Leasing (SANCAL) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49-1 

Chief Administrative Officer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39-1 

Chief Administrative Office - Eclgemoor Development Fund . . . . . . . . . . . . . . 63-1 • 

Civil Service Commission . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50-1 

Clerk of the Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40-1 

Community Enhancement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41-1 

Contingency Reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64-1 

County Clerk ............................................. 42-1 

County Counsel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 43-1 

District Attorney . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3-1 

Electronic Systems and Equipment .............................. 51-1 

Equal Opportunity Management Office . . . . . . . . . . . . . . . . . . . . . . . . . . . 52-1 

Equipment Acquisition (Countywide) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53-1 

Farm and Home Advisor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22-1 

General Revenues - Cash Borrowing . . . . . . . . . . . . . . . . . . . . . . . . . . . . 65-1 

General Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54-1 

Grand Jury . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4-1 

_ _____.______ 



Health Seivices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . 16-1 

Housing and Community Development . . . . . . . . . . . . . . . . . . . . . . . . . . . 23-1 

Human Resources ........................................ 55-1 

Information Seivices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56-1 

LAFCo ............................................... 44-1 

Library . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . 24-1 

Major Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57-1 

Marshal ............................................... 5-1 

Medical Examiner ........................................ 25-1 

Municipal Courts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6-1 to 10-1 

Parks and Recreation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26-1 

Planning and Land Use ..................................... 27-1 

Probation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-1 

Public Administrator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28-1 

Public Defender ......................................... 12-1 

Public Seivices Utilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58-1 

Public Works . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29-1 

Purchasing and Contracting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59-1 

Recorder . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45-1 

Registrar of Voters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30-1 

Rents and Leases (Countywide) ................................ 60-1 

Reseives/Designations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 66-1 

Retirement Association . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46-1 

Revenue and Recovery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 61-1 

Sheriff ............................................... 13-1 

Sheriff - Sheriff's Asset Forfeiture Program ........................ 67-1 

Social Seivices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17-1 

Superior Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14-1 

Transborder Affairs ....................................... 47-1 

Treasurer/Tax Collector . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48-1 
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PROGRAM BUDGETS - INDEX BY PROGRAMS 

Administrative SeIVices - Sheriff .............................. 13-23 
Adult Field Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-3 
Adult Institutional SeIVices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-8 
Adult Social SeIVices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17-3 
Adult Special Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-79 
Agriculture/Weights & Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18-3 
Aid to Families with Dependent Children . . . . . . . . . . . . . . . . . . . . . . . . . . 17-35 
Aid-to Families with Dependent Children - Foster Care ................ 17-41 
Air Pollution Control . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19-3 
Alcohol SeIVices ..:.... Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-3 
Animal Health and Regulation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20-3 
Application Systems - Information Services . . . . . . . . . . . . . . . . . . . . . . . . 56-14 
Architecture and Engineering ................................. 54-3 
Area Agency on Aging ..................................... 15-3 
Auditing . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32-3 
California Children Services . . ~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-84 
Capital Asset Leasing (SANCAL) ............................... 49-3 
Capital Outlay Fund ...................................... : . 62-3 
Central County Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39-3 
Chief Administrative Office - Edgemoor Development Fund . . . . . . . . . . . . . . . 63-1 
Child Health . . . . .. . . . . . . . . ~- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-90 
Children's Services ...................................... -~ •. 17-18 
Citizen's Law Enforcement Review Board ....... • .............. : . . . 39-29 
Codes - Planning and Land Use ........... ~ . : . ...... ~ · ......... • . . . 27-3 
Collections of Accounts Receivable ............... _ ................ • 61-3 
Communications - Electronic Systems and Equipment . . . . . . . . . . . . . . . . . . 51-6 
Community Action Partnership . . . . . . . . . . . . . . . . . . •. . . . . . . . . . . . . . . 17-29 
Community Disease Control ......................... ,. . . . . . . . . 16-98 
Community Enhancement Program .. · ..................... •. ~-- .... 41-3 
Community Planning . . . . . . . . . . . . . . . . . . .• . . .. . . . . . . . . . . . . . . . . 27-11 
Conflicts Administration - Alternate Defense Counsel . . . . . . . . . . . . . . . . . . . 1-3 
Conflicts Defense - Alternate Public Defender ....................... 2-3 
Contingency Reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64-1 
Contributions to Capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62-11 
Correctional Facilities Medical Services ...... •. . . . . . . . . . . . . . . . . . . . . 16-37 
County Clerk SeIVices ...................................... 42-3 
County Counsel ....... ~ ................................... 43-3 
County Health Complex . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62-6 
County Medical SeIVices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-10 
County Parks and Recreation ................................. 26-3 
County Patient Support ......................... ~ ........... 16-43 
County Veterinarian . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-110 
Countywide Rents and Leases . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60-3 
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Court Support - Superior Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14-10 
Criminal Justice.Facilities ................................... 62-8 
Customer Seivices - Information Services ......................... 56-9 
Decedent Investigation ..................................... 25-3 
Department Administration - Assessor . . . . . . . . . . . . . . . . . . . . . . . . . . . 31-9 
Department Administration - General Services . . . . . . . . . . . . . . . . . . . . . . 54-44 
Department Administration - Health Seivices ....................... 16-147 
Department Administration - Information Seivices .................... 56-3 
Department Administration - Planning & Land Use ................... 27-25 
Department Administration - Probation . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-28 
Department Administration - Registrar of Voters . . . . . . . . . . . . . . . . . . . . . 30-13 
Department Administration - Social Seivices . . . . . . . . . . . . . . . . . . .. . . . . 17-87 
Department Overhead - Agriculture/Weights & Measures . . . . . . . . . . . . . . . 18-17 
Department Overhead - Auditor and Controller . . . . . . . . . . . . . . . . . . . . . . 32-15 
Department Overhead - District Attorney .......................... 3-28 
Department Overhead - Recorder .............................. 45-20 
Department Overhead - Treasurer/Tax Collector . . . . . . . . . . . . . . . . . . . . . 48-15 
Detention Facility Services .............................. : . . . . 13-3 
Disaster Preparedness . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39-15 
Drug Abuse Seivices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-15 
Edgemoor Geriatric Hospital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-48 
EDP - Municipal Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . ' . . . . . . . . 10-1 
El Cajon - Municipal Court . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . 6-1 
Elections . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30-8 
Eligibility Review - Social Seivices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17-4 7 
Emergency • Medical SeIVices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-57 
Employee SeIVices - Human Resources . . . . . . . . . ~ . . . . . . . . . . . . . . . . 55-3 
Employment SeIVices - Social SeIVices . . . . . . . . . . . . . . . . . . ~ . . . . . . . . 17-10 
Environmental Health SeIVices . . . . . . . . . . . . . . . ~ . . . . . . . . . . . . . . . . 16-115 
Equal Opportunity Management ................................ 52-3 
Facilities Services - General SeIVices . . . . . . . . . . . . ; . . . . . . . . . . . . . . . 54-8 
Family Support Enforcement ....................... ; ........... 3-22 
Fann and Home Advisor :Education Support ........................ 22-3 
Fiduciary Seivices . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28-3 
Field Operations - Public Works ............................... 29-3 
Fiscal Control . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32-8 
Fish and Wildlife . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .• 26-12 
Fleet Equipment Operations . . . . . . . • . . . . . . . . . . . . . . . . . . . . . . . . . . . 54-16 
Food Stamp Assistance ..................................... 17-53 
General Criminal Prosecution . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3-3 
General Fund Activities Summary - Public Works .................... 29-30 
General Office - Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . . . . . 38-1 
General Relief .......................................... 17-59 
General Revenues - Cash Borrowing . . . . . . . . •. . . . . . . . . . . . . . . . . . . . 65-1 
Grand Jury Proceedings ...................................... 4-3 

• 1991-92 F"u,a/ Program Budilet 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Holmwood Canyon ......................... ; .............. 26-10 • 
Housing and Community Development ........................... 23-3 
Immigration Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-65 
Indigent Defense ......................................... 12-3 
Juvenile Court Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 3-9 
Juvenile Field Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-13 
Juvenile Institutional Services . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . 11-18 
LAFCo Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44-3 
Land Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29-14 
Law Enforcement Services ................................... 13-13 
Legislative District 1 - Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . 33-1 
Legislative District 2 - Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . 34-1 
Legislative District 3 - Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . 35-1 
Legislative District 4 - Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . 36-1 
Legislative District 5 - Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . 37-1 
Library Contingency Reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24-10 
Library Services ......................................... 24-3 
Mail Services - General Services ............................ • .. 54-27 
Major Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 57-3 
Major Maintenance Remodels . . . . . . . . . . . . . . . . .- . . . . . . . . . . . . . . . . 57-7 
Management Services - Social Services .......................... 17-76 
Marshal Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5-3 
Maternal Health . . . . -. . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-126 
Medi-Cal .Administration ..................................... 17-65 
Memberships, Audits and Other Charges . . . • . . . . . . . . . . . . . . . . . . . . . . . 39-21 
Mental Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-20 
Micrographics - Recorder . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45-9 
Modernization - Recorder . . . . . . . . . . . . . . . . . . . . : . . . . . . . . . . . . . . . 45-15 
North County - Municipal Court ............................... 7-1 
Office of the Sheriff . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13-34 
Operations - Information Services ....................... :. ....... 56-20 
Operations - Superior Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14-3 
Parks Land Dedication . . . . . . . . . . •. . . . . . . . . . . . . . . . . . . . . . ; . . . . 26-11 
Personnel Services - Civil Service Commission ...................... 50-3 
Primary Care . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-70 
Printing Services - General Services ............................ 54-22 
Program Development - Public Works . . . . . . . . . . . . . . . . . . . . . . . . . . . 29-22 
Property V aluation/ldentification . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31-3 
Public Services Utilities ..................................... 58-3 
Purchasing and Contracting .................................. 59-3 
Real Property Management ................................... 54-32 
Recording Services ........................................ 45-3 
Records and Statistics ...................................... 16-131 
Records Management ...................................... 54-39 
Refugee Assistance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17-71 



Regional Planning . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . 27-i 8 
Regional Urban Information System ............................. 39-24 
Registration - Registrar of Voters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30-3 
Reporting/Staff Setvices .................................... 40-3 
Resetves/Designations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 66-1 
Retirement Adininistration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46-3 
San Diego - Municipal Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8-1 
Sheriff - Sheriffs Asset Forfeiture Program ........................ 67-1 
South Bay - Municipal Court .................................. 9-1 
Special Operations - Probation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-23 
Special Projects - Chief Administrative Officer . . . . . . . . . . . . . . . . . . . . . . 39-11 
Specialized Criminal Prosecution . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3-14 
Support Setvices - Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-137 
Tax Collection . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48-3 
Telecommunications ............ • ........................... 56-26 
Telephone Utilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51-3 
Transborder Affairs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 7-3 
Treasury . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48-9 
University Hospital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16-76 
Vehicular Equipment ...................................... 53-3 
Video Setvices .......................................... 21-3 
Watershed Resources Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18-12 
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