



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PROGRAM: Mail Services DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3047  Mail Systems Specialist 1 1.00 1 1.00 28,889 30,573
3074 Senior Mail Clerk Driver 2 2.00 2 2.00 43,393 47,458
3039 Mail Clerk Driver 14 12.00 14 12.00 233,340 246,663
7514 Shuttle Bus Driver 3 3.00 3 3.00 64,976 70,006
Total 20 18.00 20 18.00 $370,598 $394,700
Salary Adjustments: 0 245
Premium/Overtime Pay: 0 0
Employee Benefits: 129,917 152,232
Salary Savings: (14,515) (17,947)
Total Adjustments $115,402 $134,530
Program Totals 20 18.00 20 18.00 $486,000 $529,230
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PROGRAM: Real Property DEPARTMENT: GENERAL SERVICES

PROGRAM #: 82151 ORGANIZATION #: 5500
MANAGER: Jane F. Huston, Director REFERENCE: 1991-92 Proposed Budget — Pg. 54-12

AUTHORITY: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State Administrative
Code; County Administrative Code Article XXII(b) Section 398.5 (b), (k), (L), (m), (n), (p).

1988-89 1989-90 1990-91 1990-91 1991-92 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $1,127,064 $1,247,229 $1,479,532 $1,600,054 $1,873,843 17.1
Services & Supplies 71,337 105,846 88,522 72,106 91,931 27.5
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 33,394 4,173 0 0 0.0
TOTAL DIRECT COST $1, 198,401 $1,386,469 $1,572,227 $1,672,160 $1,965,774 17.6
PROGRAN REVENUE (573,331 (622,551) (787,414) (980,483) (860,008) (12.3)
NET GENERAL FUND CONTRIBUTION $625,070 $763,918 $784,813 $691,677 $1,105,766 59.9
STAFF YEARS 25.67 28.93 31.55 35.00 36.0 2.9

PROGRAM DESCRIPTION

The Real Property Division, on behalf of the County of San Diego, acquires, sells and manages County real estate
resources (i.e., roads, parks, landfills and general office facilities) and ensures that County real property
transactions are accomplished in a legal, timely and cost-effective manner.

This program provides the following ongoing services to County departments at their request: property appraisals,
acquisition, including relocation assistance, surplus sales, revenue and acquisition leasing, and property descriptions
and mapping. This program is primarily administered by County employees. However, contract services are employed in
the area of appraisal/valuation services as required.
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PROGRAM: REAL PROPERTY DEPARTMENT: GENERAL SERVICES

1990-91 BUDGET TO ACTUAL COMPARISON

Salaries and Benefits expenditures were under budget by $120,522 due to lengthy vacancies in two positions, and
underfilling in four positions.

Savings were partially offset by services and supplies overexpenditures of $16,416. The overexpenditures were
incurred in acquiring professional specialized services from other County departments, real property management
training, publication and legal notices required for effective management of acquisition and revenue leasing
projects and special departmental expense.

1991-92 OBJECTIVES ,

1. To improve the efficiency and effectiveness of the Division’s internal operations by developing better
intra- and inter-department coordination.

2. To enhance revenues through the development of vending machine service-contracts and automated teller
machine leases on County-owned properties.

3. To develop a comprehensive approach for disposition of surplus property (primarily Road Fund).

4. To work with the Department of Information Services and the Office of Special Projects to develop, operate
and maintain a new computerized data base inventory for all County-owned and leased property.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Real Property (7.00 SY; E = $417,282; R = $14,254) including support personnel is:

o

o]

Discretionary/Discretionary Service Level.

Responsible for the County-wide Rents and Leases Budget and Real Property Budget development,
management and administration.

Responsible for the management and administration of over 600 Acquisition, Acquisition Lease,
Revenue Lease, Property Management, and Surplus Property projects and leases County-wide.

2. Property Management (11.00 SY; E = $552,155; R = $352,501) including support personnel is:

o

[

o

(o}

o

Discretionary/Discretionary Service Level.

Responsible for the centralized management and administration of 215 revenue leases for over 17
County departments.

Providing appraisal services for county land and facilities acquisition projects.
Responsible for surplus property management and disposal for the County of San Diego.

Responsible for the development of revenues from leasing County-owned properties.

3. Property Services (13.00 SY; E = $715,398; R = $277,673) including support personnel is:

[

]

(o]

Mandated/Discretionary Service Level.

Responsible for the County-wide acquisition leasing activity for 28 County departments and over 185
leases.

Responsible for providing relocation assistance when County real estate acquisitions displace
business and residential occupants.

Conducting acquisition services for the Parks and Recreation Proposition 70 S-year acquisition
project, with projected revenue of over $175,000.

Acquiring over 230 acres of property for expansion of the San Marcos Landfill.

4. Engineering (5.00 SY; E = $280,939; R = $215,580) including support personnel is:

o

[}

o

Discretionary/Discretionary Service Level.
Responsible for providing technical engineering services to County departments and the public.

Responsible for describing parcels acquired for County departments; preparing new and/or revised
plot plans; and maintaining the County-wide land and structure inventory.



PROGRAM: REAL PROPERTY DEPARTMENT: GENERAL SERVICES

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
Sales and Use Tax (T.D.A.)(9061) $7,073 30 $0 $0
Sub-Total $7,073 $0 $0 $0
Rents and Concessions (9210) 0 0 $82,954 82,954
Sub-Total 0 0 $82,954 82,954
AID FROM OTHER GOVERNMENT AGENCIES:
Federal Aid-Commun. Development Block Grant (9683) $1,000 $3,000 $12,558 $9,558
State Aid Proposition 70 (9444) 462 214,683 177,905 (36,778)
Aid from Housing Authority (9745) 1,628 0 0
Aid From Other Gov’t. Agencies (9746) 6,97 0 0 0
Sub-Total $10,061 $217,683 $190,463 ($27,220)
CHARGES FOR CURRENT SERVICES:
Public & Government Plan & Eng-Plan 117,647 222,300 83,324 (138,976)
Check & Field Inspection (9773)

Plan & Engineering Service-Other Government (9775) 0 1,500 2,093 593
Road Fund (9782) 221,292 220,000 183,151 (36,849)
Air Pollution Control District (9783) , 6,560 10,000 10,465 465
Capital Projects (9785) 197,920 8,000 41,860 33,860
Airports Enterprise Fund (9787) 45,514 50,000 68,023 18,023
Liquid Waste Enterprise Fund (9788) 0 20,000 0 (20,000)
DPW Solid Waste Enterprise Fund (9790) 117,669 180,000 125,581 (54,419)
DPW Special Districts (9792) 54,379 6,000 15,699 9,699
Library Fund (9793) 9,166 25,000 31,395 6,395
Sub-Total $770,147 $742,800 $561,591 $(181,209)

OTHER FINANCING SOURCES:
DPW Operating Transfer Other Special 133 20,000 25,000 5,000
District (9812)

Sub-Total $133 $20,000 $25,000 $5,000

Total $787,414 $980,483 $860,008 $120,475)

GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91

General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $784,813 $691,677 $1,105,766 $414,089
Sub-Total . $784,813 $691,677 $1,105,766 $414,089
Total $784,813 $691,677 $1,105,766 $414,089

EXPLANATION/COMMENT ON PROGRAM REVENUES

For FY 1990-91, program revenues were underrealized by $193,069. shortfalls occurred primarily in accounts:
9773 ($104,653) due in large part to the downturn in private construction and land development; 9790 ($62,331)
due to delays in acquiring a new North County landfill and expansion of the San Marcos landfill. Significant
revenues ($214,683) budgeted in account 9444 were realized primarily in account 9785.

For 1991-92, overall program revenues are budgeted at $120,475 less than FY 1990-91 to reflect slowing of
private construction and development, continued delays in landfill acquisitions and a slight reduction of road
right-of-way acquisitions.




PROGRAM: Real Property

DEPARTMENT : GENERAL SERVICES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
PROPERTY MANAGEMENT
X OF RESOURCES: 36%
WORKLOAD
1. a) Revenue Leases Negotiated
and/or Managed 190 215 213 218 215
b) Revenue Earned $802,520 $922,806 $1,080,876 $873,804 $930,607
2. a) Parcels Appraised 89 61 104 90 125
b) Vvalue of Parcels Appraised $12,000,000 $28,717,828 $34,000,000 $12,000,000 $36,000,000
EFFICIENCY
1. Units Program Cost/$1,000
Revenue Lease Negotiated
and Managed $31.66 $33.53 $35.10 $49.64 $44.98
2. Units Program Cost/$1,000
Value of Parcel Appraised $16.34 $4.33 $6.56 $12.89 $7.80
EFFECTIVENESS
1. Cost Effectiveness of Providing
In-House Revenue Lease
Negotiation and Management:
Cost of contracting out
negotiation & management
of the above revenue leases* $151,136 $203,017 $237,793 $192,237 $204,734
County cost of providing the
same service $132,136 $124,268 $139,429 $154,675 $175,594
Approximate Savings $19,000 $78,749 $98,364 $37,562 $29,140
2. Cost Effectiveness of
Providing In-House property
Appraisals:
Cost of contracting out
appraisals of aabove
parcels** $229,687 $201,300 $858,000 $297,000 $1,031,250
County cost of providing the )
same services 137,882 124,268 223,086 154,675 280,950
Approximate Savings $91,805 $ 77,032 $634,914 $142,325 $750,300

* Based upon the commission schedule of commercial brokers.
** Based upon the fee schedule (5.5 day/parcel at $1,500/day) of nine independent appraisers contacted to

provide service to the County.

54-35



PROGRAM: Real Property

DEPARTMENT: GENERAL SERVICES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY B:
PROPERTY SERVICES
X OF RESOURCES:  46%
WORKLOAD
1.a) Acquisition Leases
Negotiated and Managed 180 175 190 190 188
b) Cost/value of Acquisition
Leases $6,775,546 $8,534,179 $10,563,412 $13,263,558 $13,419,765
2.a) Parcels Purchased *** 65 65 43 105 65
b) Value of Parcels Purchased $8,000,000 $17,676,662 $3,693,585 $10,000,000 $15,000,000
EFFICIENCY
1. Unit Program Cost/$1,000
Acquisition Lease Negotiated
and Managed $37.78 $31.21 $28.70 $24.94 $29.07
2. Units Program Cost/$1,000
Value of Parcel Acquired $12.11 $17.69 $108.77 $38.83 $34.48
EFFECTIVENESS
1. Cost Effectiveness of Providing
In-house Acquisition Lease
Negotiation & Management:
Cost of contracting out
negotiation & management of
above acquisition leases* $501,265 $426,709 $528,171 $663,178 $670,988
County cost of proving
the same services $150,379 $266,318 $303,106 $330,753 $384,501
Approximate Savings $350,886 $160,391 $225,065 $332,425 $286,487
2. Cost Effectiveness of Providing
In-house Services to Purchase
Parcels:
Cost of contracting out purchases
of the above parcels** $316,875 $2,297,966 $480,166 $1,300,000 $1,950,000
County cost of providing
the same services 168,054 312,635 401,792 388,276 517,188
Approximate Savings $148,821 $1,985,331 $78,374 $911,724 $1,432,812

Based upon the commission rates of 3% to manage and 2% to negotiate (applied against the gross rent)
as determined by a survey of seven commercial brokers.

** Based upon commission rate of 10% charged by brokers, and 3% for escrow services, recording, etc.
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PROGRAM: Real Property ’ DEPARTMENT: GENERAL SERVICES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 . 1991-92
Actual Actual Actual Budget Budget
ACTIVITY C:
ENGINEERING
X OF RESOURCES: 18%
HORléLOAD
1. Parcels Described 985 800 684 1,085 700
2. Plans Prepared 250 219 120 385 200
3. Inguiries Received 2,500 2,750 2,600 3,000 2,600
EFFICIENCY
Units Program Cost/
parcel Described 126.83 138.53 181.06 123.29 203.46
Units Program Cost/
Plan Prepared 437.23 442.78 903.04 304.03 623.09
Units Program Cost/
Inquiry 24.98 25.19 29.77 27.87 34.24
EFFECTIVENESS
% of Accuracy of Parcels
Described 95% 95% 95% 95% 95%
% of Accuracy on Plans Prepared 98% 98% 98% 98% 98%

% of Inquiry Responded to 100% 100% 100% 100% 100%
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PROGRAM: REAL PROPERTY

DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0956 Asst Dep Dir, Real Property 0 0.00 1 1.00 $ 0 $79,859
3680 Deputy Director, Real Property 1 1.00 1 1.00 55,072 79,105
3728 Senior Land Surveyor 1 1.00 1 1.00 56,807 60,103
5585 Supervising Real Property Agent 2 2.00 3 3.00 97,466 164,811
3785 Associate Land Surveyor 1 1.00 1 1.00 41,968 44,082
5570 Senior Real Property Agent 6 6.00 6 6.00 262,589 284,361
2302 Administrative Assistant III 1 1.00 1 1.00 43,807 46,351
5525 Associate Real Property Agent 1" 11.00 9 9.00 395,528 350,983
3780 Assistant Land Surveyor 1 1.00 0 0.00 41,664 0
3813 Engineering Technician 11 2 2.00 2 2.00 57,752 65,324
2730 Senior Clerk 1 1.00 1 1.00 22,311 46,180
2745 Supervising Clerk 1 1.00 1 1.00 22,994 37,371
2757 Administrative Secretary II 1 1.00 1 1.00 23,120 25,300
2756 Administrative Secretary I 2 2.00 2 2.00 39,882 22,148
2700 Intermediate Clerk Typist 2 2.00 2 2.00 35,628 38,717
3120 Dept Computer Specialist 111 0 0.00 1 1.00 0 35,428
8800 Vending Machine Coordinator 0 0.00 1 1.00 0 65,500
9999 Extra Help 2 2.00 2 2.00 52,750 52,750

Total 35 35.00 36 36.00 $1,249,338 $1,498,373
Salary Adjustments: 21,334 (35,909)
Premium/Overtime Pay: 0 0
Employee Benefits: 370,241 474,119
Salary Savings: (40,859) (62,740)

Total Adjustments $350,716 $375,470
Program Totals 35 35.00 36 36.00 $1,600,054 $1,873,843
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES

PROGRAM #: 82401 ORGANIZATION #: 5500
MANAGER: Jane F. Huston, Director REFERENCE: 1991-92 Proposed Budget — Pg. 54-13

AUTHORITY: Administrative Code Section 398.5 (g & h) states that the Department of General Services shall: manage the
County’s central records storage and provide microfilming, and reference services to County; administer a uniform
Records Management Program, encompassing all County departments and offices.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $260,934 $301,623 $352,626 $339,909 $386,637 13.7
Services & Supplies 40,429 26,998 26,676 35,513 35,063 (1.3)
Contracts 1;,445 16,334 16,603 16,164 16,164 0.0
Other Charges 0 0 0 0 0 0.0
Fixed Assets 32,237 2,737 23,527 0 0 0.0
TOTAL DIRECT COST $349,045 $347,692 $419,432 $391,586 $437,864 11.8
PROGRAM REVENUE (41,543) (52,084) (56,726) (45,829) (67,276) 46.8
NET GENERAL FUND CONTRIBUTION $307,502 $295,608 $362,706 $345,757 $370,588 7.2
STAFF YEARS 12.00 12.00 12.00 12.00 12.75 6.3

PROGRAM DESCRIPTION

Records Management provides efficient, economical records management services for County departments and offices.
These services cover three areas: records storage and retrieval, microfilming, and consultations. This program
provides facilities and staff for storing active, semi-active and inactive records and a records destruction program.
Records Management staff advises, coordinates and consults with County offices and departments on equipment and systems
available for their records storage needs. This program microfilms engineering drawings, permits, case files,
accounting, purchasing, Court and historical records. It also provides micrographics lab services, and microfilm
storage for County departments and offices.
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES

1990-91 BUDGET TO ACTUAL COMPARISON .

FY90-91 actual expenditures are $27,846 more than the 1990-91 Budget. This was primarily due to payment of a
$23,527 prior year fixed asset encumbrance. FY90-91 actuals, minus prior year expenditures, were $4,319 more
than the budget due to full staffing of all budgeted positions.

1991-92 OBJECTIVES

1. To microfilm 2,000,000 documents.

2. To produce 75,000 microforms (aperture cards & microfiche).

3. To process and duplicate 300,000 feet of film (6 million documents).

4, To service 40,000 cubic feet of records.

5. To process 35,000 items.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Micrographics (7.0 SY; E = $247,639; R = $51,253) including support personnel is:
o Discretionary/Discretionary Service Level.
0 Offset 21% by revenue.
o Servicing 25% of the County’s requested microfilming needs.

2. Records Center (3.0 SY; E = $91,899; R = $5,223) including support personnel is:

[ Discretionary/Discretionary Service Level.
[ Offset 6% by revenue.
o Able to service 81% of the County’s requested offsite storage needs.

3. Administration (2.75 SY; E = $98,326; R = $10,800) including support personnel is:

(<] Discretionary/Discretionary Service Level.

o Providing administration and clerical support to the Records program.
(<] Providing consulting services to County departments.

o Offset 8% by revenue.
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Other Governmental Agencies (9971) $2,029 $4,600 $1,336 $(3,264)
Road Fund (9782) 44,272 34,929 49,752 14,823
Solid Waste Enterprise Fund (9790) 7,51 300 0 (300)
APCD (9783) 1,300 1,200 1,560 360
Liquid Waste (9788) 1,265 3,500 2,343 €1,157)
Solid Waste (9911) 4 0 1,047 1,047
Aid From Other Gov’t.Agency (9746) 0 0 10,000 10,000
Sub-Total $56,381 $44,529 $66,038 $21,509
OTHER REVENUE:
Sale of Silver (9994) $0 $500 $523 $23
Other Miscellaneous (9995) 345 800 715 (85)
Sub-Total $345 $1,300 $1,238 $(62)
Total $56,726 $45,829 $67,276 $21,447
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $362,706 $345,757 $370,588 $24,831
Sub-Total $362,706 $345,757 $370,588 $24,831
Total $362,706 $345,757 $370,588 $24,831

EXPLANATION/COMMENT ON PROGRAM REVENUES

Revenue is based on department’s requests for micrographic and storage services. The overachievement of
revenues in 1990-91 was due to unanticipated Road Fund work.

There is a $14,823 (42%) net increase in 1991-92 revenue, reflecting an increase in charges to the Road Fund.

Revenues in other areas are decreased or increased based upon the 1990-91 actual budget and known changes in
customer requirements.
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PROGRAM: Records Management

DEPARTMENT: GENERAL SERVICES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget

ACTIVITY A:
MICROGRAPHICS
X OF RESOURCES: 75%
WORKLOAD
DOCUMENTS FILMED:
Rotary 1,544,902 1,498,340 1,041,262 1,250,000 1,000,000
Planetary 375,298 482,039 944,657 720,000 970,000
Engineer Drawing 19,437 19,096 55,486 30,000 30,000
TOTAL 1,939,637 1,999,475 2,041,405 2,000,000 2,000,000
MICROFORMS :
Aperture Cards 100,917 54,508 49,823 75,000 55,000
Microfiche 10,291 8,293 21,550 20,000 20,000
TOTAL 111,208 62,801 7,373 95,000 75,000
Reels (100 ft.) Processed 1,287 1,118 1,267 1,500 1,500
Reels (100 ft.) Duplicated 1,178 1,117 1,252 1,500 1,500
EFFICIENCY
Number of Documents Requested

for Filming 2,000,000 2,100,000 1,800,000 1,800,000 3,145,407
Number of Documents in Backlog 5,200,000 4,800,000 4,900,000 4,900,000 4,700,000
Total Number of Documents to

be Filmed 7,200,000 6,900,000 6,700,000 6,700,000 7,845,407
EFFECTIVENESS
% of Documents filmed 27% 29% 30% 30% 25%
ACTIVITY B:
RECORDS CENTER
X OF RESOURCES: 25%
WORKLOAD
Cubic Feet Stored 37,758 38,851 38,641 40,000 40,000
Items Serviced 29,104 35,167 43,757 35,000 44,000
EFFICIENCY
Number of Cubic Feet Requested

for Storage 16,857 22,686 11,000 11,000* 9,384
Number of Cubic Feet Currently Stored 37,758 38,851 38,641 40,000 40,000
Total Cubic Feet to be stored 54,615 61,537 49,641 51,000 49,384
EFFECTIVENESS
% of Cubic Feet Stored 69% 63% 78% 78% 81%

* The Department of Social Services is utilizing storage containers to store 15,000 cubic feet of records

normally requested to be stored with Records Management Services.
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE
1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3052 Chief, Records Mgt. Svcs. 0 0.00 1 1.00 $ 0 $42,015
2304 Admin. Assistant 1 0 0.00 1 0.75 0 22,527
3043 Manager, Central Records Serv. 1 1.00 0 0.00 36,652 0
3045 Microfilm Supervisor 1 1.00 1 1.00 26,353 27,887
3053 Photo Reduction Technician 1 1.00 1 1.00 23,655 25,274
- 2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032
3040 Microfilm Operator - 5 5.00 5 5.00 99,874 106,314
2493 Intermediate Account Clerk 1 1.00 1 1.00 20,091 19,534
2710 Junior Clerk/Typist 1 1.00 1 1.00 14,485 14,645
2715 Records Clerk 1 1.00 1 1.00 18,237 21,436
Total 12 12.00 13 12.75 $262,412 $303, 664
Salary Adjustments: 0 (18,124)
Premiun/Overtime Pay: 0 0
Employee Benefits: 87,901 113,842
Salary Savings: : (10,404) (12,745)
Total Adjustments $77,497 $82,973
Program Totals 12 12.00 - 13 12.75 $339,909 $386,637
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PROGRAM: Administration DEPARTMENT: GENERAL SERVICES

PROGRAM #: 92101 ORGANIZATION #: 5500
MANAGER: Jane F. Huston, Director REFERENCE: 1991-92 Proposed Budget - Pg. 54-14

AUTHORITY: Administrative Code Section 398 states the Department of General Services shall design, manage, inspect
maintain and protect County facilities; supervise construction, alteration/repair of County facilities, manage the
County’s Automotive Fleet, Records Management and Utilities.

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $1,099,978 $1,167,489 $1,309,254 $1,201,420 $1,337,236 11.3
Services & Supplies 31,599 46,261 109,848 43,917 61,242 39.4
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 61,082 72,887 0 ] 0.0
TOTAL DIRECT COST $1,131,577 $1,274,832 $1,491,989 $1,245,337 $1,398,478 12.3
PROGRAM REVENUE (464) (6,749) (44) 0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $1,131,113 $1,268,083 $1,491,945 $1,245,337 $1,398,478 12.3
STAFF YEARS 23.62 23.56 24.40 24.00 24.00 0.0

PROGRAM DESCRIPTION

The Administration Program provides overall management, direction and planning for the Department of General Services.
This Program includes: the Office of the Director; Personnel and Training; Budget Coordination; Fiscal Management and
Space Management.

The major functions of this program include:

- Plan and manage all departmental programs and services.

- Organize and coordinate department budget development and preparation functions.

- Provide fiscal management and expenditure control and inventory functions.

- Manage the department’s personnel, payroll and training functions.

- Provide for County-wide management of space utilization.

- Provide liaison with the Chief Administrative Office and other County departments.

- Coordinate the preparation of Board letters and responses to the Board of Supervisors and the CAO.
- Coordinate office automation and information systems for the department.
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PROGRAM: Administration DEPARTMENT: GENERAL SERVICES

1990-91 BUDGET TO ACTUAL COMPARISON
The 1989-90 actuals expenditures exceeded budget by $246,608. Salaries/Benefits were overexpended by $107,8334
due to (1) non-achievement of budgeted salary savings and, (2) higher than budgeted benefit costs. All

positions budgeted in 1990-91 were filled for the entire fiscal year, resulting in higher costs in salaries and
in corresponding retirement benefit costs.

Services and Supplies were overspent by $65,931, including prior year expenditures of $35,274. The remaining
overexpenditure was for installation of department-wide Voice Mail on the existing telephone system, for
upgradess to the Local Area Network, and for computer software purchases.

All overexpenditures were offset by savings in other department programs.

1991-92 OBJECTIVES

1. Implement the FY90-91 segment of the three year Business Automation Plan. Activities will include:

o Installion of LAN gateway sever to mainframe and upgraded file serve,
° Expended use of FOCUS for ad hoc reporting and improved decision making, and
0 Imptementation of a pilot project to test document scaning to improved operational efficiency.

2. Continue to support and provide assistance to the CAO’s Office of Special Projects in developing the
Comprehensive Space Inventory.

3. Establish and implement an Interdepartmental Capital & Space Program Committee and to support the space
request process.

4. Finalize, print, and distribute the "Department of General Services Guide".
5. Begin development of adepartment wide training plan and program to encompass

orientation
safety
automation
supervision
management.

© O O0O0

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Director’s Office (10.00 SY; E = $671,269; R = $0) including support personnel is:

0 Discretionary/Discretionary Service Level.

° Provides overall department management and direction to four operating divisions and five budget
units totaling over $63 million/year.

[ Coordinates the delivery of support services to all County departments, courts and offices.
0 Increasing by 2.0 SY (1.0 Administrative Services Manager 111 position and 1.0 Administrative

Secretary Il position, and decreasing 1.0 SY Intermediate Clerk position.

2. Fiscal and Budget (7.00 SY; E = $377,589; R = $0) including support personnel is:

0 Discretionary/Discretionary Service Level.

° Responsible for the development, preparation and implementation of the department-wide budget and
additional budget units, including twelve program budgets.

[ Provides fiscal monitoring of budget units and auditing functions.

° Conducts department inventory.

° Increasing by $17,325 for centrally budgeted LAN software and supplies; transferred from department
programs.
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PROGRAM: Administration DEPARTMENT: GENERAL SERVICES

3. Personnel and Payroll (5.00 SY; E = $237,741; R = $0) including support personnel is:

o Discretionary/Discretionary Service Level.

o Performs general payroll and personnel functions.
o Coordinates department wide training.

o Administers Affirmative Action Plan.

4, Space Management (2.00 SY; E = $111,879; R = $0) including support personnel is:

o Discretionary/Discretionary Service Level.
o Coordinates space requests from County departments and Courts.
o Enforces County space standards.

0 Decreasing $62,468 and 1.0 SY Architecural Project Manager 11 position transferred to the
Architecture and Engineering program.
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PROGRAM: Administration ' DEPARTMENT: GENERAL SERVICES

PROGRAN REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91

Source of Revenue Actual Budget Budget Budget
Interfund Charges-Road Fund (9782) $22 $0 $0 $0
Interfund Charges-COF (9785) 22 0 0 0
Recovered Expenditures (9989) 0 0 0 0
Sub-Total ‘$44 $0 $0 $0
Total $44 $0 $0 $0

GENERAL FUND CQITRIBUTiGI DETAIL

Change From

. 1990-91 1990-91 1991-92 1990-91

General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $1,491,989 $1,245,337 $1,398,478 $153, 141
Sub-Total $1,491,989 $1,245,337 $1,398,478 $153,141
Totat $1,491,989 $1,245,337 $1,398,478 153, 141

EXPLANATION/COMMENT ON PROGRAM REVENUES

The Administration Program does not budget revenue. Minor amounts of unanticipated revenue were credited to
the program in FY90-91.
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PROGRAM: Administration

DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE

1990-91 . 1991-92

1990-91 1990-91 1991-92 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
DIRECTOR’S OFFICE
2125 Director, General Services 1 1.00 1 1.00 $87,152 $99,603
2219 Asst. Director, General Svcs. 1 1.00 1 1.00 79,178 88,509
2280 Deputy Dir., Admin. Svcs 0 0.00 1 1.00 54,557 80,552
2370 Administrative Svcs. Mgr. 111 1 1.00 1 1.00 0 60,605
2413 Analyst 111 1 1.00 1 1.00 42,964 46,351
2764 Office Manager 1 1.00 1 1.00 28,061 29,686
2758 Admin. Secretary 111 0 0.00 1 0.00 0 0
277 Admin. Secretary 11 0 0.00 1 1.00 0 23,833
2730 Senior Clerk 1 1.00 1 1.00 22,667 24,032
3009 Word Processing Operator 1 1.00 1 1.00 22,873 23,834
2700 Intermediate Clerk Typist 1 1.00 0 0.00 19,962 0
3007 Jr. Word Processing Operator 1 1.00 1 1.00 18,783 20,499

Subtotal 9 9.00 " 10.00 $376,197 $497,504
FISCAL/BUDGET SECTION
2367 Principal Admin. Analyst 2 2.00 2 2.00 98,968 104,710
3120 Dept. Computer Specialist III 1 1.00 0 0.00 39,707 0
2302 Administrative Assistant [II 0 0.00 1 1.00 0 46,351
2303 Administrative Assistant II 1 1.00 1 1.00 39,707 42,015
2405 Assistant Accountant 1 1.00 1 1.00 30,958 33,872
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760
2510 Senior Account Clerk 1 1.00 1 1.00 21,658 23,863

Subtotal 7 7.00 7 7.00 $256,292 $277,57
PERSONNEL SECTION
2307 Dept. Personnel Officer 1 1.00 1 1.00 49,484 52,355
24613 Analyst 111 1 1.00 1 1.00 42,963 46,351
2511 Senior Payroll Clerk 2 2.00 2 2.00 48,272 50,314
2730 Senior Clerk 1 1.00 1 1.00 22,667 24,032

Subtotal 5 5.00 5 5.00 $163,386 $173,052
SPACE MANAGEMENT SECTION
2302 Administrative Assistant 111 1 1.00 1 1.00 43,807 46,351
2303 Administrative Assistant 11 1 1.00 1 1.00 39,707 42,015
3592 Arch. Project Manager 11 1 1.00 0 0.00 48,112 0
3802 Drafting Technician 1 1 0.00 1 0.00 0 0

Subtotal 4 3.00 3 2.00 $131,626 $88,366

Total 25 24.00 26 24.00 $927,501 $1,036,493
Salary Adjustments: 15,525 (12,026)
Premium/Overtime Pay: ()} (0)
Employee Benefits: 310,120 360,925
Salary Savings: (51,726) (48,156)

Total Adjustments $273,919 $300,743
Program Totals 25 24.00 26 24.00 $1,201,420 $1,337,236
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DEPARTMENT OF HUMAN RESOURCES

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X

Actual Actual Actual Budget Budget Budget Change
Human Resources $5,835,913 $7,118,853 $8,622,873 $8,214,001 $9,267,887 $1,053,886 12.8
TOTAL DIRECT COST $5,835,913 $7,118,853 $8,622,873 $8,214,001 $9,267,887 $1,053,886 12.8
PROGRAM REVENUE (1,980,869) (2,620,011) (3,039,316) (2,956,527) (3,802,290) (845,763) 28.6
NET GENERAL FUND COST $3,855,044 $4,498,842 $5,583,557 $5,257,474 $5,465,597 $208,123 4.0
STAFF YEARS 101.34 109.86 122.66 126.00 135.00 9.00 7.1
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PROGRAN: Human Resources DEPARTMENT: HUMAN RESOURCES

PROGRAM #: 81201 ORGANIZATION #: 0500
MANAGER: Ethel M. Chastain REFERENCE: 1991-92 Proposed Budget — Pg. 55-1

AUTHORITY: Charter Article IX and Civil Service Rules establish the County’s personnel system; Board action 2/2/82
(36) establishes the office; Administrative Code Sections 126 - 126.6 define department’s responsibilities; State laws
cover workers’ compensation and unemployment insurance responsibilities; State and Federal laws mandate various
employee benefits.

1988-89 1989-90 1990-91 1990-91 1991-92 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $3,909,782 $4,328,465 $5,212,737 $5,478,685 $6,202,591 13.2
Services & Supplies 1,884,559 2,494,067 3,332,387 2,589,376 2,944,156 13.7
Other Charges 12,165 19,038 44,319 142,940 69,440 (51.4)
Fixed Assets 29,407 277,283 33,430 ~ 3,000 51,700 1,623.3
TOTAL DIRECT COST $5,835,913 $7,118,853 $8,622,873 $8,214,001 $9,267,887 12.8
PROGRAM REVENUE (1,980,869) (2,620,011) (3,039,316) (2,956,527) (3,802,290) 28.6
NET GENERAL FUND CONTRIBUTION $3,855, 044 $4,498,842 $5,583,557 $5,257,474 $5,465,597 4.0
STAFF YEARS 101.34 109.86 122.66 126.00 135.00 7.1

PROGRAM DESCRIPTION

The Department of Human Resources provides the following services to County departments and employees: administration
of the Countywide temporary help contracts; recruitment; selection; classification; placement; career development and
counseling; executive and managerial recruitment; Affirmative Action, salary administration; benefits management and
administration; pre-employment health screening; medical standards; employee assistance and wellness; bond, property
and casualty insurances; suggestions and service awards; training and development; labor relations; vocational
rehabilitation; unemployment insurance; worker’s compensation; loss prevention; and employee safety training.
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

1990-91 BUDGET TO ACTUAL COMPARISON

The 1990-91 actuals exceeded the 1990-91 budget by approximately $300,000 due to prior year carry over of
services and supplies. Revenues exceeded budgeted amounts by approximately $80,000.

1991-92 OBJECTIVES
1. Complete evaluation and installation of a Countywide Risk Information System.
2. Establish affirmative action goals for all departments.

3. Implement collaborative system of County human resource policies and procedures.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are sumarized as follows:

1. Administration/Resource Management (9.00 SY; E = $662,791; R = $0) includes the director’s office and is:

° Mandated/Discretionary Service Level.

o Responsible for development and administration of County-wide Temporary Help Contracts.

(] Responsible for obtaining and managing department resources.

[ Responsible for automation planning and coordination which includes the development and
implementation of the Department Business Automation Plan.

<] Responsible for the Early Warning System coordination, Executive presentations and administrative
studies.

(<] Responsible for budget development and administration, personnel and payroll services, purchasing
and receiving, facilities and equipment management.

° Sharing word processing, payroll and purchasing support staff with CAO Administrative Services.

2. Personnel Standards, Recruitment, Assessment and Classification (45.58 SY; E = $2,247,472; R = $255,665)

Pt AR AL AL = LS EEAL L AL LLUIL S BEA LAt A AL LA AL R )
is:

0 Mandated/Discretionary Service Level.

0 Offset approximately 11% by revenue from special districts/funds.

° Responsible for all County job examinations and classification studies, preparation of Compensation
Ordinance changes and maintenance of classification plan, and all merit system processes.

o Increased approximately $149,000 due primarily to salary increases.

&

3. MWage and Salary (3.67 SY; E = $205,367; R = $20,537) is:

o Mandated/Discretionary Service Level.

o Offset approximately 10% by revenue which includes reimbursement from survey sales.

(] Responsible for the preparation of salary surveys, maintenance of compensation plan and,
Compensation Ordinance Revisions.

L] Increased approximately $20,000 due to salary increases.

[ Responsible for maintaining current labor market wage rates.

0 Connected to CSAC via computer modem which enables salary and benefits information exchange with
other CA counties to resolve salary issues.

o Responsible for providing staff and data for the Labor Relations process during negotiations.

(] Responsible for tracking County wage rates, pay provisions and official policy enactments through

updating of the Compensation Ordinance.

4. Labor Relations (5.00 SY; E = $455,245; R = $37,208) is:

o Mandated/Mandated Service Level.
o Offset approximately 8% by revenue from special funds/districts.
o Responsible for negotiating labor contracts; representing the County in grievance arbitrations,

unfair labor charges and unit determinations; administering employee labor agreements and providing
clarification to departments and employees regarding labor relations issues.
o Increased approximately $48,000 due to salary increases.
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

5.

10.

1.

Recognition & Development/Affirmative Action (7.5 SY; E = $478,636; R = $33,075) is:

Mandated/Discretionary Service Level.

offset approximately 7% by revenue from special funds/districts.

Administers the County’s Service Award program.

Responsible for developing, implementing and coordinating procedures to implement the County Career
Development Program, providing career counseling, administering Career Development Assessment
Centers, overseeing the employee recognition program and coordinating departmental Affirmative
Action policies/procedures.

0 Increased $12,000 due to salary increases.

o 00O

Suggestion Awards (1.5 SY; E = $74,916; R = $8,268) is:

Y Discretionary/Discretionary Service Level.

[ Projecting $600,000 County savings from suggestion awards, an increase of more than 30% over the
FY 90-91 budgeted level.

0 Responsible for coordinating suggestions evaluations, award payments and ceremonies.

0 Offset approximately 11% from special funds/districts.

Benefits Management (11.0 SY; E = $1,253,469; R = $278,837) is:

0 Mandated/Mandated Service Level.

o Offset approximately 22% by revenue from special funds/districts and employee contributions for bus
passes.

0 Responsible for administering employee health insurance and life insurance plans, the transit bus
pass program and all related benefits programs.

o Increased approximately $13,000.

Yraining and Development (3.08 SY; E = $169,180; R = $12,403) is:

o Discretionary/Discretionary Service Level.

° Offset approximately 7% by revenue from special funds/districts.

0 Responsible for all centralized training programs and employee orientation.
o Increased $18,600 due to salary increases.

Employee Assistance (9.17 SY; E = $1,272,691; R = $1,285,177) is:

0 Discretionary/Discretionary Service Level.

(<] Responsible for counseling employees experiencing personal problems and for referring them to
appropriate agencies.

[ Responsible for supervising all vocational rehabilitation activities.

0 Responsible for monitoring employment medical standards and pre-employment medical and psychological
evaluations.

[ Responsible for selecting community health and fitness programs for County employees.

° Increased $300,000 largely due to increases in medical/psychological contract costs. .5 SY added

for Hepatitis B 12/11/90 (47) mid-year. Deleted 1 SY Vocational Rehabilitation Counselor.
0 Offset by revenue from the Workers’ Compensation Trust Fund.

Loss Prevention (4.00 SY; E = $172,077; R = $172,077) is:

(-] Mandated/Discretionary Service Level.

(-] Responsible for County operations safety services, including coordination between departments of
Cal-OSHA citation correction, inspections and training.

° offset by revenue from the Workers’ Compensation Trust Fund.

0 Decreased $20,000 due to retirement of a Tier I employee.

o Expected to respond to 1,600 department/employee inquiries and conduct 131 training sessions.

Risk Management (2.00 SY; E = $776,218; R = $211,704) is:

0 Mandated/Discretionary Service Level.

0 Responsible for supervising all safety, property and casualty insurance as well as Unemployment and
State Disability insurance and insurance claims activity.

0 Partially offset by revenue from the Workers’ Compensation Trust Fund.

° Increased $41,000 due to increases in salaries.
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12. MWorkers’ Compensation (33.00 SY; E = $1,474,640; R = $1,474,640) is:

[
o

]
(o]

o

Mandated/Mandated Service Levels.

Responsible for claims evaluations and payments, processing all WC vocational rehabilitation
referrals and representing the County before the WC’s State Appeals Board.

Offset by revenue from the Workers’ Compensation Trust Fund.

9.0 SY added to handle increasing workload from the implementation of the Workers’ Compensation
Reform Act. 1.0 SY Workers’ Compensation Manager deleted.

Increased $440,000 due to the addition of nine staff years, as well as salary increases.

13. Unemployment Insurance (.5 SY; E = $25,185; R = $25,185) is:

o0 0o

Mandated/Discretionary Service Level.

Responsible for overseeing all Unemployment Insurance claims activity for the County.
Offset by revenue from the Unemployment Insurance Trust Fund.

Decreased $20,000 due to transfer of an Intermediate Clerk to Workers’ Compensation.

Mid year appropriation transfers included the following:

Board action on 12/11/90 (47) added $198,600 for Hepatitis B screening; $15,000 to Salaries and Benefits
to fund .5 SY Medical Services Coordinator and $183,600 to Services and Supplies for Medical Contract

costs.

$76,082 was transferred internally to Fixed Assets from Services and Supplies and Other Charges accounts
to purchase needed computer equipment and equipment upgrades in the Workers’ Compensation and Benefits.

Mid year staffing changes:

.5 8Y Medical Services Coordinator in Employee Assistance was added to handle the workload increase
associated with Hepatitis B screening.
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Road Fund $181,885 $181,885 $222,359 $40,474
Air Pollution Control District 28,553 28,553 38,752 10,199
Airport Enterprise Fund 5,803 5,803 7,950 2,147
Liquid Waste Fund 23,884 23,884 27,857 3,973
Solid Waste Fund 24,684 24,684 35,966 11,282
Library Fund 69,204 69,204 80,549 11,345
Other Service to Government Agencies 6,177 4,000 4,000 0
Sub-Total $340,190 $338,013 $417,433 $79,420
OTHER REVENUE:
WC Admin. Cost $2,309,446 $2,344,377 $3,131,112 $786,735
UI Admin. Cost 22,318 45,577 25,185 (20,392)
Rev. App. Pr. Yr. 3,150 0 0 0
Recovered Exp. 28,589 0 0 ]
Other Miscellaneous 823 - 0 0 0
State Grants-Other 3,646 0 0 0
Bus Pass Sales 269,803 167,209 167,209 0
Cigarette Tax 61,351 61,351 61,351 0
Sub-Total $2,699,126 $2,618,514 $3,384,857 $766,343
Total 3,039,316 2,956,527 3,802,290 845,763
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget_
GENERAL FUND SUPPORT COSTS: $5,583,557 $5,257,474 $5,465,597 $208,123
Sub-Total $5,583,557 $5,257,474 35,465,597 208,123
Total 5,583,557 5,257,474 - 5,465,597 208,123

EXPLANAT10N/COMMENT ON PROGRAM REVENUES
FY 91-92 budgeted revenue from special districts reflects changes in A-87 allowable amounts. Workers’
Compensation/Unemployment Insurance administration cost revenue increased/decreased respectively to match FY

91-92 budgeted expenditures. Bus pass sales revenue increased as a result of Board emphasis on the use of public
transportation.

Miscellaneous revenue is uncertain and, therefore, is not budgeted.
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PROGRAM: Persomnel Services

DEPARTMENT: DEPARTMENT OF HUMAN RESOURCES

FIXED ASSETS

Item Quantity Unit Cost
Modular Furniture LOT LOT $15,000
Computers LOT LOT 30,000
Printers LOT LOT 3,400
Concentrator/Panels LoT LoOT 3,300
Total $51,700
Vehicles/Commmication Equipment:

Item Quantity Unit Cost
Total $0
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PROGRAM: Personnel Services DEPARTMENT: DEPARTMENT OF HUMAN RESOURCES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 - 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
% OF RESOURCES: 100%
WORKLOAD
Classification Studies Completed 2,879 3,072 2,688 1,400 1,600
Applications received 36,679 39,622 43,626 35,000 35,000
Counter Inquiries - | 82,982 102,875 123,351 95,000 95,000
Eligibility Lists Established 503 530 604 450 450
Request to Fill Positions 4,970 5,784 4,964 5,000 5,000
Candidates Certified to Position 37,489 42,906 34,068 35,000 35,000
Employee Assistance Assessment 515 485 541 485 550
Employee Training Hours Provided 28,030 25,000 19,000 25,000 22,000
Suggestions Received ' 593 600 509 600 600
Incoming Salary Surveys completed 79 91 106 7 75
Military Leave Requests completed 346 260 421 60 60
Non-military Leave Requests completed 712 843 968 125 ‘ 125
Workers’ Compensation Indemnity 1,977/1,578 2,016/2,132 2,303/1,859 2,000/2,000 2,800/2,500
Claims Received/Settled
Bi-Weekly Payroll Benefits 15,037 20,510 37,793 18,000 20,000
Changes
EFFICIENCY
Processing Days Per Exam . 58 60 53 60 60
Eligible Lists/Analysts 42 40 40 35 35
WC Claims/Claims Rep. 355 423 230 250 210
. EFFECTIVENESS
Percentage Employees Trained 13% 16% 13% 10% 13%
Estimated First Year Savings/ 824,000 770,000 493,000 650,000 600,000
Suggestion Awards
Unsettled Workers’ Compensation 1,930 2,046 . 1,843 2,000 2,100

Indemnity Claims
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PROGRAM: Human Resources

DEPARTMENT: HUMAN RESOURCES

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0352 Chief, Personnel Standards 1 1.00 1 1.00 $61,672 $65,250
0353 Risk Manager 1 1.00 1 1.00 57,907 72,994
0354 Personnel Services Mgr. 4 1.00 4 4.00 51,624 248,826 -
0355 Labor Relations Manager 1 1.00 1 1.00 58,836 70,561
0356 Labor Relations Specialist 2 1.00 2 1.00 54,681 49,534
0357 Employee Benefits Manager 1 1.00 1 1.00 51,694 62,515
0361 Affirmative Action Manager 0 0.00 1 1.00 0 60,469
0366 Workers’ Compensation Manager 1 1.00 0 0.00 60,799 0
0367 Employee Asst. Prog. Mgr. 1 1.00 1 1.00 48,639 63,487
2132 Director, Human Resources 1 1.00 1 1.00 87,672 100,188
2212 Deputy Dir., Human Resources 2 2.00 2 2.00 137,735 149,932
2303 Administrative Assistant II 1 1.00 1 1.00 35,842 36,725
2320 Personnel Aide 8 8.00 8 8.00 202,499 212,595
2321 Claims Representative I 1 1.00 0 0.00 28,227 0
2322 Claims Aide 6 6.00 12 12.00 142,31 299,173
2327 Claims Representative II 8 7.50 9 8.50 276,452 347,747
2331 Loss Prevention Analyst 2 2.00 2 2.00 73,762 78,036
2332 Medical Serv. Coord. 1 1.00 1 1.00 21,061 41,355
2333 Supervising Claims Rep. 1 1.00 1 1.00 44,859 45,038
2343 Workers’ Comp. Examiner 111 0 0.00 2 2.00 0 76,248
2344 Insurance Coordinator 1 1.00 1 1.00 41,685 44,099
2345 Loss Prevention Manager 1 1.00 1 1.00 47,134 43,174
2361 Career Counselor 2 1.50 2 1.50 51,423 52,770
2364 Senior Personnel Analyst 0 0.00 4 4.00 0 155,504
2365 Staff Development Specialist 2 1.00 2 1.00 38,487 41,371
2369 Admin. Services Mgr. 11 1 1.00 1 1.00 51,937 54,957
2373 Associate Personnel Analyst 17 17.00 14 14.00 648,363 586,451
2374 Supervising Personnel Analyst ] 6.00 5 5.00 300,218 267,085
2375 Manager, Personnel Services 3 3.00 0 0.00 167,856 0
2380 Staff Development Manager 1 1.00 1 1.00 50,479 53,417
2389 Senior Labor Relations Spec. 1 1.00 1 1.00 54,536 57,705
2394 Management Academy Coord. 1 1.00 1 1.00 43,825 46,369
2397 Affirmative Action Coord. 1 1.00 0 0.00 46,935 0
2398 Employee Benefits Coord. 1 1.00 1 1.00 38,873 37,964
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760
2412 Analyst Il 1 1.00 1 1.00 35,489 46,351
2427 Associate Systems Analyst 1 1.00 (V] 0.00 39,738 0
2432 Systems Support Analyst 0 0.00 1 1.00 0 44,358
2493 Intermediate Account Clerk 2 2.00 2 2.00 36,882 37,191
2700 Intermediate Clerk Typist 19 18.25 20 19.25 353,801 384,461
2710 Junior Clerk 1 1.00 1 1.00 16,551 17,145
2714 Intermediate Transcriber 0 0.00 1 1.00 0 18,884
2724 Senior Transcriber 1 1.00 0 0.00 21,416 0
2725 Principal Clerk I 1 1.00 1 1.00 29,848 31,583
2730 Senior Clerk 8 8.00 8 8.00 173,030 182,680
2745 Supervising Clerk 1 1.00 2 2.00 24,743 48,278
2747 Human Resources Asst. I 0 0.00 1 1.00 0 22,148
2756 Administrative Secretary 1 1 1.00 1 1.00 21,272 21,867
2758 Administrative Secretary IIl 3 3.00 3 3.00 84,537 86,696
2759 Administrative Secretary IV 1 1.00 1 1.00 31,429 33,251
3009 Word Processor Operator 1 1.00 1 1.00 19,328 22,081
3017 Remote Job Entry Optr. 1 1.00 0 0.00 20,688 0
3029 Employee Benefits Spec. 1 1.00 1 1.00 30,033 27,534
3048 Publications Technician 1 1.00 1 1.00 19,449 21,925
3118 Dept. Computer Spec. I 0 0.00 1 1.00 0 25,162
5210 Vocational Rehab. Counselor 1 1.00 0 0.00 34,630 0
5211 Employee Assist. Spec. 1 1.00 1 1.00 33,967 39,547
5214 Employee Asst. Specialist 11 2 2.00 2 2.00 80,704 66,702
0796 Head Proctor 5 0.33 5 0.33 7,162 7,984
0797 Assistant Proctor 16 0.84 16 0.84 13,148 14,008
0942 Student Worker 4 1.58 3 1.00 20,442 14,121
0948 Student Worker V 0 0.00 1 .58 0 14,440
9999 Extra Help 90 0.00 97 0.00 39,997 53,697
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PROGRAM: Human Resources

DEPARTMENT:

HUMAN RESOURCES

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
Total 245 126.00 258 135.00 $4,291,601 $4,830,393
Salary Adjustments: 43,712 (28,255)
Extraordinary Pay: 15,000 15,000
Premium/Overtime Pay: 16,000 16,000
Employee Benefits: 1,218,538 1,486,140
Salary Savings: (106, 166) (116,687)
Total Adjustments $1,187,084 $1,372,198
Program Totals 245 126.00 258 135.00 $5,478,685 $6,202,591
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INFORMATION SERVICES

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 %

Actual Actual Actual Budget Budget Budget Change
Dept Administration $3,014,749 $3,094,090 $1,970,301 $2,044,754 $1,584, 146 $(460,608) (22.5)
Customer Services 953,990 1,019,411 1,061,909 1,171,227 1,279,822 108,595 9.3
Application Systems 5,194,533 5,045,942 5,968,953 - 6,580,645 7,552,613 971,968 14.8
Operations 4,840,860 6,248,651 6,594,276 6,356,517 6,350,332 (6,185) (0.1)
Telecommmications 3,240,247 3,750,631 3,919,330 4,190,598 4,627,461 436,863 10.4
TOTAL DIRECT COST $17,244,379 $19,158,725 $19,514,769 $20,343,741 $21,394,374  $1,050,633 5.2
PROGRAM REVENUE (1,796,075) (2,225,168) (2,380,174) (1,638,576) (1,731,967) (93,391) 5.7
NET GENERAL FUND COST $15,448,304  $16,933,557 $17,134,595 $18,705,165 $19,662,407 $957,242 5.1
STAFF YEARS 304.86 298.95 301.29 333.17 329.17 (4.00) (1.2)

Actuals reflect mid-year organizational changes as indicated in 1991-92 proposed budget.
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DEPARTMENT OF INFORMATION SERVICES

OFFICE OF THE DIRECTOR
47 Positions 12.17 SY

ADMINISTRATIVE SERVICES

Budget

Fiscal Control

Cost Allocation
Purchasing/Contracting
Facility Mgmt & Capitatl
Planning

Personnel

Inventory Control

Svcs Level Agreements
End-User Support & Trng
18 Positions 18 SY

00000

0000

NOTE:

o ALl extra help positions have been transferred
to Office of the Director to provide central control.

[

CUSTOMER SERVICES

APPLICATIONS SYSTEMS

ACCOUNT MANAGEMENT

o Strategic Directions Doc

o Customer Business
Automation Plans

o Application & Hardware
Customer Consulting

o Product Evaluation
20 Positions 20 SY

APPLICATION PROGRAMS

o Application Design

o Application Dev.

o Application Maint.

o Product Evaluation

INFORMATION RESOURCES

o ldentify Data Base
Appl. & Resources

o Standards & Procs
for Optimum Display,
Access, Response,
Integrity, Security
& Expansion of Data
Resources

o Quality Control/
Library Control

o Documentation

o Product Evaluation

MAJOR PROJECTS

o Shared Property Appl
Dsgn, Dvipmt & Maint

o Contract Admin

100 Positions 99 SY

]

OPERATIONS

TELECOMMUNICATIONS

COMPUTING OPERATIONS
o Svc Control Center
Resource Management
Configuration Mgmt
Distributed Data
Processing Support
Data Entry

Data Control
Computer Scheduling
Forms Mgmt

Product Evaluation
Probtem/Change Mgmt
PERATING SYS SOFTWR
Teleprocessing/
Technical Support
Software Research

& Analysis

o Software Dev.

Config. Mgmt
o Distributed Data
Processing Support

o Capacity Planning

o Resource Mgmt
93 Positions 93 SY

oo

0OQoOoo0OO0OO0OO0CO

[+]

MICROWAVE/RADIO SVCS

o Design, Install & Maint.
Microwave & Radio Sys.

o Install & Maint.
Port/Mobile Radios &
Audio Systems

DATA NETWORK MGMT

o Data Network Operation &
Control

o CAC LAN Administration

o Product Evaluation

o PC Hotline

o SMUG Support

TELECOM ENGINEERING

o Planning, Designing &
Engineering of Telecom

TELEPHONE NETWORK MGMT

o Information Operators

o Telephone Billing

TELECOM SERVICES .

o Telephone Design & Inst.
87 Positions 87 SY
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PROGRAM: Department Administration DEPARTMENT: INFORMATION SERVICES

PROGRAM #: 92101 ORGANIZATION #: 0750
MANAGER: Jon W. Fullinwider, Director REFERENCE: 1991-92 Proposed Budget — Pg. 56-5

AUTHORITY: This program was developed to carry out Administrative Code Article XXII c which states that the Department
of Information Services will provide, through central management, integration of County information systems resources
into a County information system which will effectively and efficiently serve all levels of County government.

1988-89 1989-90 1990-91 1990-91 1991-92 3
Actual Actual Actual Budget Budget Change
DIRECT COST
salaries & Benefits $899,602 $903,326 $1,144,637. $1,265,905 $1,125,852  (11.1)
Services & Supplies 555,676 301,978 393,507 347,060 347,060 0.0
Other Charges 1,327,256 558,177 431,787 431,789 11,236 (74.2)
Fixed Assets 232,215 1,330,609 370 0 0 0.0
TOTAL DIRECT COST $3,014,749 $3,094,090 $1,970,301 $2,044,754 $1,584,146  (22.5)
PROGRAM REVENUE 0) (0) 0) 0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $3,014,749 $3,094,090 $1,970,301 $2,044,754 $1,584,146  (22.5)
STAFF YEARS 31.74 30.45 30.82 32.17 30.17 6.2)

PROGRAM DESCRIPTION

Department Administration manages the Department of Information Services and is responsible for overall planning,
directing, coordinating, monitoring and controlling of the allocated assets and resources. Department Administration
activities are provided through a combination of permanent and temporary County employees.
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PROGRAM: Department Administration DEPARTMENT: INFORMATION SERVICES

1990-91 BUDGET TO ACTUAL COMPARISON

Actuals for 1990-91 were within 3% of budget. Savings in salaries/benefits account reflects vacancies exceeding
designated salary savings, including vacant Telecommunications Deputy Director position that was only recently
filled.

1991-92 OBJECTIVES

1.

2.

10.

1.
12.
13.

14.

15.

16.

17.

18.

19.

20.

Condition "B" Training: Implement a formal process whereby department management and key support staff
are trained and familiarized with the concepts and actions associated with “Condition B".

Business Automation Planning: Continue to enhance and refine departmental Business Automation Planning
activities.

DHR Automation Planning: Provide an outstationed analyst to assist in identifying automation requirements
leading to improved DHR operational efficiency and service delivery.

Purchasing Automation Planning: Provide an outstationed analyst to assist in identifying automation
requirements leading to improved departmental operation efficiency and service delivery.

PC/LAN Outsourcing: Outsource PC acquisition, setup, and support to include LAN ptanning and installation
support.

Mainframe Security ACF/2: Develop plan and begin implementing/migrating to a secured mainframe access
environment.

DSS New Beginnings: In concert with DSS, coordinate the technical interfacing of disparate agency/school
district computer systems with the County’s mainframe system running Social Services current and planned
information systems in support of NEW BEGINNINGS.

Direct Management of Municipal Court/IS Activities: Implement the Court Administrators joint decision that
DIS direct and manage the day-to-day activities associated with all their I/S activities.

Telecommuting: In support of the County’s telecommuting goal, acquire PC workstations/Modems and implement
telecommuting for a select group of DIS employee’s; and implement expanded dial-up security for
telecommuting using both the mainframe and LAN environments.

Reduce Paper Cost: In support of the County’s goal to reduce paper cost and improve printed output
distribution, reduce physical print volume with two-up and two-up full duplex laser printing. Implement
and expand Computer Output Microfiche (COM) usage, and implement online report viewing and selected
distributed print functionality.

Voice Processing: Expand voice processing capabilities within the County.

Video Production Services: Formalize and enhance Video Production Facility service offerings.

PacBel L/AT&T Billing: Automate PacBell/AT&T monthly billing and reduce staffing requirements from 5
personnel to 2 personnel.

County-Wide EMAIL: Complete the Enterprise-Wide Electronic Mail Project.

CASE Strategy: Develop a cohesive CASE strategy and identify supporting products that will improve systems
development timeliness and product quality.

PC Training: Continue to facilitate and manage the County-Wide PC training program to ensure its maximum
effectiveness.

Reduce Departmental Staffing: Continue to consolidate departmental functions and reduce staff where
opportunities avail themselves.

Departmental Service Objectives: Improve DIS Service Level Satisfaction in all categories as perceived
by customer departments.

Data Communications Support: Improve the management and service delivery of Data Communications in meeting
LAN and SNA communications planning and support issues/requirements.

EXpand DIS Computer Room: In concert with the Recorder’s Office, DIS will relocate their microfiche and
DEC computer systems to the DIS computer room to enhance the operational viability of their systems.

56-4



PROGRAM: Department Administration DEPARTMENT: INFORMATION SERVICES

21.

22.

23.

24.

25.

26.

27.

Shared Property System: Continue the deévelopment and implementation of the Shared Property System.
Specifically, complete the integrated design and prototyping of the entire system; complete the design and
operational development of the SPS apportionment subsystem for the Auditor & Controller; continue to ensure
the operational viability of the existing Property System while SPS design and development continues.

Integrated Justice Information System: Continue the DIS role as facilitator/project leader for the
successful implementation of the IJIS system and operational concepts. Specific efforts will be directed
towards Municipal Courts automation and the implementation of the 1SD Court System; acquisition and
implementation of the Texas Logic Adult Probation system running on the DEC/VAX system; acquisition and
implementation of the INSLAW system as a replacement for JURIS in support of the DA, Public Defender, City
Attorney, and Alternate Public Defender; continued design, development, and implementation of the Juvenile
Dependency processing capability within the REJIS system.

Additional efforts will be directed towards working with Superior Court and their new Information System
Director in selecting and implementing the Superior Court modules of the ISD Court System, if it is found
to be supportive of Superior Court automation plans and processing requirements.

DIS will work with the DA and JSAC in developing a formal policy and procedure supporting the sharing of
electronically stored and presented justice information in a multi-agency integrated justice information
system.

Space Management System: In concert with Special Projects and General Services, develop a comprehensive
space management policy and supporting automated system enabling capability.

DIS Basement Office Redesign/Enhancement: Redesign and structurally medify the DIS basement offices to
provide for additional workstations and improved working conditions for employees’. This effort would
include modular furniture, lighting, air conditioning, and heating.

Relocate Account Management to CAC: In concert with the above, relocate DIS Account Management to the CAC
in order to provide improved departmental communication, customer service, and employee working conditions.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

office of the Director (12.17 SY; E = $357,308; R = $0) The Office of the Director manages the Department
of Information Services and is responS|ble for the overall plannlng, directing, coordlnat1ng, monitoring
and controlling of allocated assets and resources. The function ls.

0 Discretionary/Discretionary Service Level. However, many of its functions support mandated programs
and mandated service levels in customer departments.

Administrative Services (18.00 SY; E = $1,226,838; R = $0) The Administrative Services Division provides
centralized support services to departmental divisions including: budget/fiscal, purchasing and
contracting, facility management and capital planning, inventory control, personnel, training, and special
studies. The function is:

° Discretionary/Discretionary Service Level. However, many of its functions support mandated programs
and mandated service levels in customer departments.

[¢] Decreased $320,555 in expiring debt service.

0 Decreased 2.0 staff years; one through position elimipation, and one transferred to Customer
Services program to support implementation of the new access control system.
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PROGRAM: Department Administration DEPARTMENT: INFORMATION SERVICES

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
MISCELLANEOUS:
9176 Criminal Justice Facilities $0 $0 $0 $0
9918 Recovered Cost 0 0 0 0
9745 Aid from Housing Authority 0 0 0 0
9995 Other Miscellaneous 0 0 0 0
Sub-Total $0 $0 $0 $0
Total $0 $0 $0 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 - 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $1,970,301 $2,044,754 1,584,146 $(460,608)
Sub-Total $1,970,301 $2,044,754 $1,584,146 $(460,608)
Total $1,970,301 $2,0644,754 $1,584,146 $(460,608)

EXPLANATION/COMMENT ON PROGRAM REVENUES

SB 2890 Revenues (9918 Recovered Cost) now budgeted in Application Systems Program due to organizational change.
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PROGRAM: Department Administration

DEPARTMENT: INFORMATION SERVICES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Administrative Services
X _OF RESOURCES: 60%
WORKLOAD
Line staff years supported 304.9 299 301.28 333.17 329.17
EFFICIENCY
Line staff/support staff 16.50 16.79 16.78 17.53 18.29
EFFECTIVENESS
Requisitions processed 682 816 504 967 600
Work orders processed 78 87 93 97 100
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PROGRAM: Department Administration

DEPARTMENT: INFORMATION SERVICES

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0896 Temp Exp Prof Employee 1 1.00 0 0.00 $120,014 $0
2123 Director, DIS 1 1.00 1 1.00 91,439 102,553
2302 Admin Assistant II1 2 2.00 2 2.00 87,614 86,384
2303 Admin Assistant Il 3 3.00 3 3.00 112,889 120,267
2304 Admin Assistant 1 1 1.00 - 1 1.00 29,203 31,499
2307 Dept Personnel Ofc 111 1 1.00 1 1.00 49,484 52,355
2365 Staff Development Spec 1 1.00 0 0.00 34,630 0
2349 Admin Services Mgr 11 1 1.00 1 1.00 49,953 54,957
2383 Tech Training Coordinator 0 0.00 1 1.00 0 46,351
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760
2413 Analyst 111 1 1.00 1 1.00 41,520 46,351
2414 Analyst IV 1 1.00 0 0.00 49,484 0
2425 Associate Accountant 1 1.00 1 1.00 35,215 37,260
2493 Intermed Account Clerk 2 2.00 2 2.00 39,394 41,770
2494 Payroll Clerk 1 1.00 1 1.00 20,990 19,440
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,136 25,157
2700 Intermed Clerk Typist 2 2.00 2 2.00 37,992 38,127
2758 Admin Secretary 111 1 1.00 1 1.00 29,201 27,916
9999 Extra Help 45 10.17 45 10.17 183,241 183,241
Total 67 32.17 65 30.17 $1,061,693 $940,388
Salary Adjustments: 29,201 (6,800)
Premium/Overtime Pay: 0 0
Employee Benefits: 238,210 238,557
Salary Savings: (63,199) (46,293)
Total Adjustments $204,212 $185,464
Program Totals 67 32.17 65 30.17 $1,265,905 $1,125,852

56-8




PROGRAM: Customer Services DEPARTMENT: INFORMATION SERVICES

PROGRAM #: 81401 ORGANIZATION #: 0750
MANAGER: Vicky Pion, Deputy Director REFERENCE: 1991-92 Proposed Budget — Pg. 56-6

AUTHORITY: This program was developed to carry out Administrative Code Article XXII c, Section 399.6 Paragraph (d),
which states that the Department of Information Services is responsible for provision of assistance to the Chief
Administrative Officer in the development, implementation, monitoring, review and revision of the County’s strategic
plans for automation.

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST _
Salaries & Benefits $926,334 $973,386 $1,021,375 $1,129,412 $1,238,007 9.6
Services & Supplies 27,656 46,025 39,526 41,815 41,815 . 0.0
Other Charges 0 0 0 0 - 0 0.0
Fixed Assets 0 v} 1,008 0 0 0.0
TOTAL DIRECT COST $953,990 $1,019,411 $1,061,909 $1,171,227 $1,279,822 9.3
PROGRAM REVENUE (0) (0) (111) 0 (0) 0.0
NET GENERAL FUND CONTRIBUTION $953,990 $1,019,411 $1,061,798 $1,171,227 $1,279,822 9.3
STAFF YEARS 26.73 22.73 17.39 20.00 20.00 0.0

PROGRAM DESCRIPTION
This program works with all County departments, courts, and agencies, in a partnership role, to facilitate an orderly
process for the appropriate definition, acquisition, placement, and disposition of information systems.
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PROGRAM: Customer Services DEPARTMENT: INFORMATION SERVICES

1990-91 BUDGET TO ACTUAL COMPARISON

The 1990-91 budget substantially matches 1990-91 actuals. Savings in salaries and benefits reflects difficulties
encountered in filling vacant account management positions with qualified candidates.

’

1991-92 OBJECTIVES

1. Complete Business Automation Plans: Assist all customer departments, courts and agencies in the development
of annual Business Automation Plans. Business Automation Plans wWill contain specific plans for the next fiscal
year and general plans for the two following fiscal years, and 95% will be completed by August 1991,

2. Review Automation Acquisitions: Review hardware and software acquisitions to insure compliance with customer
Business Automation Plans, County strategic direction and DIS standards. Complete review of requisitions within
10 working days.

3. Award Microcomputer Bid: Award a bid to a vendor to supply, set up and support all microcomputer equipment and
software County-wide prior to the start of fiscal year 1991/92.

4. Eliminate Microcomputer Staging Area: Eliminate the microcomputer staging area now located in the Account
Management Division upon the completion of Objective 3 and the completion of staging all equipment ordered in
fiscal year 1990/91.

5. Publish the County Information Technology Strategic Directions Document: Revise and publish the County
Information Technology Strategic Directions Document in 1991.

6. Reduce or Eliminate Hard Copy Output: Work with customer departments to review all mainframe generated hard
copy output. Determine which output documents are candidates for new print options provided by DIS (such as
double-sided, and double-column printing), and which output documents may be eliminated.

7. Implement STARS (On-line Service Request and Tracking System): Introduce STARS, the DIS on-line service request
and tracking system, to all County customers by June. 1991.

8. Implement Enterprise Electronic Mail (E-mail): Introduce the County-wide enterprise e-mail network to all

County customers in 1991.

9. Begin Implementation of ACF2 Access Control Software: Provide the customer interface for the implementation
of ACF2, to begin in 1991.

10. Continue Implementation of Ad Hoc Reporting Software (FOCUS): Consult with customer departments to encourage
the use of FOCUS to produce ad hoc reports as much as possible. Increase the number of customer departments
actively using FOCUS for ad hoc reporting by 25% in 1991.

11. Relocate Account Management: Relocate the Account Management Division to the CAC to improve communication with
other DIS divisions, to be closer to customer departments and to provide better physical working facilities
(contingent upon the remodel of the DIS CAC-basement offices). In the event that relocation is not possible,
improvements will be made to the Account Management Division location at the Grantville facility.

12. "Condition B" Training: Provide "Condition B" training for Account Management staff in 1991, to familiarize
Account Managers with the concepts and actions associated with "Condition B".

13. Upgrade Account Management LAN: Upgrade Account Management Divisions’s workstations and LAN servers to meet
minimum DIS standards.

14. Maintain Technical Competence: Provide training for all account managers to maintain technical competence in
order to assist customers in defining automation solutions.

15. Develop Personal Training Plans: Determine training requirements for each Account Management classification
in 1991. Develop personal training plans for all Account Management staff. Work with the DIS Training
Coordinator to schedule training for staff and to update the training plans annually.

16. Train Account Management Staff in Marketing: Provide training in marketing the information services
organization and global Countywide information services products to all account managers. Focus the efforts
of account managers on marketing DIS global products and services to County customers, as well as insuring that
DIS continues to provide quality service.

17. Develop a Comprehensive Customer Database: Develop a comprehensive customer database to include information
on customer hardware and software configurations providing mainframe access. Determine customer requirements
for equipment and software to access the County mainframe if access is currently not available for the target
customer groups. Provide this customer database to DIS direct service divisions as needed to support Countywide
project implementations.
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PROGRAM: Customer Services DEPARTMENT: INFORMATION SERVICES

18. Market the Human Resources Management System: In conjunction with the Department of Human Resources, develop
a plan to market the Human Resources Management System to all County departments. Identify customer departments
currently not on the system. Determine requirements to implement the system and develop an implementation
schedule.

19. Market the Use of the Inguire/Text Software: Educate all account managers about the Inquire/Text software
product. Review, with customer departments, documents and other text-based materials to determine the
feasibility and cost benefits of conversion to on-line documents using the Inquire/Text software product.

20. Market the On-Line Requisition System: In conjunction with the Department of Purchasing and Contracting,
develop a plan to market the On-Line Requisition System to all County departments. Identify customer
departments currently not on the system. Determine requirements to implement the system and develop an
implementation schedule. Develop the process and assist individual departments, courts and agencies in the
production of their Business Automation Plans. Develop and produce integrated, County-wide Business Automation
plans.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Program Management (3.00 SY; E = $185,496; R = $0) is responsible for planning, directing, coordinating and
monitoring its divisions that provide computer related support to all levels of County government. The function
is:

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and
mandated service levels in customer departments.

2. Account Management (17.00 SY; E = $1,094,326; R = $0) works with customer departments, courts, and agencies,
in partnership, to define and recommend the most appropriate computing platform for new automation projects and
works With customers to assist them in producing their annual Business Automation Plans. Account Management
Activities include information system planning, project management, support for end-user computing, and customer
representation and advocacy in activities involving other divisions and programs of the Department of
Information Services. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and
mandated service levels in customer departments.

° Increased 1.00 staff year transferred from the Department Administration Program to support implementation
of the Access Control System.

o Decreased 1.00 staff year transferred to the Communications Program to place the position in the program
that it currently supports.
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PROGRAM: Customer Services DEPARTMENT: INFORMATION SERVICES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 - 1991-92
Actual Actuat Actual Budget Budget
ACTIVITY A:
Account Management
X OF RESOURCES: 100%
WORKLOAD
Customer Support Hours 3,600 11,372 10,588 15,000 11,000
EFFICIENCY
Customer Agencies/Support Staff n/a n/a 4.5 3.9 5.2
EFFECTIVENESS
Business Automation Plans Drafted n/a (A } 48 49 48
Executive Conferences Coordinated n/a 59 38 92 48
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PROGRAM: Customer Services

DEPARTMENT: INFORMATION SERVICES

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0896 Temp Exp Prof 0 0.00 1 1.00 0 60,471
2231 Deputy Director, DIS 1 1.00 1 1.00 $73,342 $71,934
2426 Assist Systems Analyst 1 1.00 0 0.00 34,630 0
2427 Assoc Systems Analyst 7 7.00 0 0.00 323,916 0
2471 EDP Systems Manager 1 1.00 1 1.00 61,589 65,164
2499 Principal Syst Analyst 2 2.00 0 0.00 111,862 0
2525 Senior Systems Analyst 4 4.00 0 0.00 207,748 0
2539 DIS Account Spec II 0 0.00 12 12.00 0 603,492
2540 DIS Account Spec III 0 0.00 2 2.00 0 126,944
2700 Intermed Clerk Typist 1 1.00 2 2.00 19,962 37,787
2709 Departmental Clerk 1 1.00 0 0.00 14,217 0
2757 Admin Sec 11 0 0.00 1 1.00 0 21,570
2819 Telecomm Ntwrk Mgr 1 1.00 0 0.00 41,644 0
3008 Sr Word Proc Op 1 1.00 0 0.00 20,836 0

Total 20 20.00 20 20.00 $909,746 $987,362
Salary Adjustments: 8,268 6,212
Premium/Overtime Pay: 0 0
Employee Benefits: 248,412 286,917
Salary Savings: (37,014) (42,484)

Total Adjustments $219, 666 $250, 645
Program Totals 20 20.00 20 20.00 $1,129,412 $1,238,007
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PROGRAM: Application Systems DEPARTMENT: INFORMATION SERVICES

PROGRAM #: 81402 ' ORGANIZATION #: 0750
MANAGER: Steve Reuel, Deputy Director REFERENCE: 1991-92 Proposed Budget — Pg. 56-7

AUTHORITY: This program was developed to carry out Administrative Code Article XXII ¢, Section 399.6, Paragraph (c),
which states that the Department of Information Services is responsible for planning, design, development,
implementation, maintenance and enhancement of information systems applications. .

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Saltaries & Benefits $4,799,877 $4,907,534 $5,208,069 $5,474,290 $6,032,703 10.2
Services & Supplies 343,139 138,408 701,605 1,106,355 1,519,910 37.4
Other Charges 0 0 0 0 0 0.0
Fixed Assets 63,068 0 59,279 0 0 0.0
Vehicle/Comm. Equip. 0 0 0 0 0 0.0
Less Reimbursements (11,551) 0 0 0 0 0.0
Operating Transfers 0 0 0 0 0 0.0
TOTAL DIRECT COST $5, 194,533 $5,045,942 $5,968,953 $6,580,645 $7,552,613 14.8
PROGRAM REVENUE (1,336,979 (1,776,193) (1,751,735) ¢1,201,735) (1,201,735) 0.0
NET GENERAL FUND CONTRIBUTION $3,857,554 $3,269,749 $4,217,218 $5,378,910 $6,350,878 18.1
STAFF YEARS 93.37 105.18 89.82 101.00 99.0 (2.0)

PROGRAM DESCRIPTION
Application Systems develops, enhances and supports all centrally-managed County application systems and maintains the
availability of these systems at specified operating levels.
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PROGRAM: Application Systems DEPARTMENT: INFORMATION SERVICES

1990-91 BUDGET TO ACTUAL COMPARISON

Variance between 1990-91 budget and 1990-91 actuals includes $413,555 budgeted for consultant services to
develop an integrated justice information system. These funds have been rolled into the 1991-92 budget to
reflect the expenditure in the fiscal year that it is anticipated the contract will be executed. Fixed asset
expenditure reflects mid-year internal transfer to procure microcomputer workstations in support of the
Integrated Shared Property System project. ’

1991-92 OBJECTIVES

1. DHR Automation Planning: Assign a DHR outstation analyst; implement training tracking system; automate
worker’s compensation to accounts payable interface; conclude Human Resources study with recommendations;
implement pilot automated distribution of performance reviews; implement an on-line real time examination
and certification system.

2. Purchasing Automation Planning: Assign analyst to investigate purchasing system packages; implement the
NIPG commodity identification system; implement minority and women’s business enterprises and sole source
reporting; complete systems design of on-line Bidder’s System; expand on-line receiving of goods and
services to selected County departments.

3. Mainframe Security/ACF2: Implement Securitre Adabas security software to provide a seamless interface
between Adabas, Natural, and ACF2.

4. DSS New Beginnings: Provide application support as identified by DSS.

5. Direct Manégement of Municipal Court I/S Activities: Manage the "30 day EDP unit matrix plan" for the
transition of court data center operations to DIS; ensure fidelity of Municipal Courts data center
operations.

6. Teleconmuting: Identify and provide PC access for telecommuting by selected application analysts;
participate on the County’s telecommunication task force; develop DIS telecommuting policies and
procedures.

7. PacBell/AT&T Billing: Implement automated monthly telephone billing.
8. County-wide E-mail: Implement SoftSwitch mail monitor network management software.

9. Monitoring Application Software Activity: Implement the Endevor software system to provide a comprehensive
framework within which all application software activity is monitored and controlled throughout the entire
development life cycle.

10. CASE Strategy: Publish Directions 90's, the Application Systems’ three year technology plan; acquire case
tools including Excelerator, 4Front, and PMW for a continued ISPS effort post Deloitte & Touche; product
evaluation of Easel, or similar package, as potential front-end tool for on-line applications; complete
detail strategy for microcomputer workstations; evaluate SAG Natural DOS for Adabas Natural development
on the workstation; evaluate SAG Predict Case and Predict gateway software.

11. PC Training: Develop a training plan for each analyst; train analysts in the use of PC workstations. .

12. Reduce Departmental Staffing: Reduce staff by two positions.

13. Departmental Service Objectives: Completion rate of "40 @ 30" service requests at 97%; completion rate
of non 40 @ 30" service requests at 70%; minimum overall satisfaction rating of 4.2%; reduce Health
Services backlog from 55 requests and 2480 hours.

14. Common Control Card System: Develop and implement an on-line, user controlled, control card system.

15. Shared Property System: Complete interim system for processing County business taxes; complete joint
design effort with Deloitte & Touche; complete plan for next phase of 1SPS; implement County business tax
system.

16. Integrated Justice Information System: Implement baseline Inslaw system for replacement of Juris;
implement Texas Logic Adult Probation case management system; implement trust accounting system for
Superior Court; implement BasisPlus document management software for REJIS replacement of shared file
cabinet; implement Legent’s reverse gateway to provide access to REJIS from non DEC platforms; complete
the juvenile court delinquency minute order and calendar rewrite; complete requirements for the juvenile
dependency automated system; implement Civil, Minor Offense and Criminal Municipal Court modules of the
ISD court system.

17. Space Management System: Implement revenue leasing system; implement acquisitions leasing and facilities
system; implement on-line facilities requisition system.
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18.

Relocate Account Management to CAC: Outstation an analyst in the Auditor and Controller’s branch office
at the COC. 4

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

Program Management (2.00 SY; E = $129,495; R = $0) including support personnel is responsible for
planning, directing and coordinating its divisions that provide and maintains the availability of
application systems at specified operating levels. The function is:

[ Discretionary/Discretionary Service Level. However, many of its functions support mandated programs
and mandated service levels in customer departments.

Application Programs (50.00 SY; E = $4,012,312; R = $0) develops, enhances and supports all centrally-
managed County application systems and maintains the availability of these systems at specified operating
levels. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs
and mandated service levels in customer departments.

° Increased $413,555 carry-over from FY 1990-91 Budget to fund consultant services to develop an
Integrated Justice Information System.

Major Projects (36.00 SY; E = $2,784,007; R = $1,201,735) develops, enhances and supports the County’s
Shared Property application systems and maintains the availability of these systems at specified operating
levels. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs
and mandated service levels in customer departments.

o Decreased 2.00 staff years transferred to the Communications Program to provide additional network
support.

Information Resources (11.00 SY; E = $626,799; R = $0) develops and manages County data resources
including systems design and planning, data and database administration and management of program
libraries, documentation and automated quality assurance review tools. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs
and mandated service levels in customer departments.
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PROGRAM: Application Systems

DEPARTMENT: INFORMATION SERVICES

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
MISCELLANEQUS:
9918 AB2890 — Recovered Costs $1,751,735 $1,201,735 $1,201,735 $0
Sub-Total $1,751,735 $1,201,735 $1,201,735 $0
Total $1,751,735 $1,201,735 $1,201,735 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $4,217,218 $5,378,910 $6,350,878 $971,968
Sub-Total $4,217,218 $5,378,910 $6,350,878 $971,968
Total $4,217,218 $5,378,910 $6,350,878 $971,968

EXPLANATION/COMMENT ON PROGRAM REVENUES

FY 90-91 actual revenues exceed budget due to mid-year $550,000 transfer to fund consultant services for the
design of the County’s Integrated Shared Property System.
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PROGRAM: Application Systems DEPARTMENT: INFORMATION SERVICES
PERFORMANCE INDICATORS
1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget

ACTIVITY A:

Application Systems

X OF RESOURCES: 100%

WORKLOAD

Service Requests Received 1,325 1,820 1,550 2,000 2,046

Development Activity n/a 9,541 10,861 n/a 11,945
New Programs n/a 907 618 n/a 651
Modified Programs n/a 3,982 4,366 n/a 5,355
New Jobs n/a 1,299 1,498 n/a 1,299
Modified Jobs n/a 3,353 4,379 n/a 4,640

Shared Property System Development n/a 2,155 2,590 n/a 2,816
New Programs n/a 80 86 n/a 183
Modified Programs n/a 876 749 n/a 1,504
New Jobs n/a 319 448 n/a 255
Modified Jobs n/a 880 1,307 n/a 874

Database System Development n/a 1,129 1,350 n/a 3,250
New NATURAL Programs n/a 186 250 n/a 750
Modified NATURAL Programs n/a 943 1,100 n/a 2,500
New CSP Programs n/a n/a 72 n/a 90
Modified CSP Programs n/a n/a 145 n/a 330

EFFICIENCY

40 Hr Requests Complete w/i 30 Days n/a 97% 98% 97% 99%

Over 40 Hr Complete w/i Target n/a 59% 7% 70% 87%

EFFECTIVENESS

Total Service Requests Completed 1,256 1,406 1,899 1,550 2,151

Customer Satisfaction Rating (1-5) ' n/a 4.0 4.0 4.2 4.3
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DEPARTMENT: INFORMATION SERVICES

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0971 Info Systems Mgr 1 1.00 1 1.00 $58,656 $57,955
0972 Data Base Administrator 1 1.00 1 1.00 58,656 58,517
2231 Deputy Director, DIS 1 1.00 1 1.00 78,683 84,114
2426 Assist Systems Analyst 8 8.00 7 7.00 278,076 271,711
2427 Assoc Systems Analyst 54 53.00 52 51.00 2,503,647 2,500,596
2493 Int Account Clerk 1 1.00 1 1.00 19,553 20,885
2499 Principal Syst Analyst [ 6.00 6 6.00 335,586 349,734
2525 Senior Systems Analyst 18 18.00 18 18.00 930,063 972,406
2527 Data Base Specialist III 3 3.00 3 3.00 155,811 161,783
2528 Data Base Specialist II 2 2.00 2 2.00 94,268 89,725
2529 Data Base Specialist I 1 1.00 1 1.00 36,770 39,239
2532 DIS QA Analyst 11 0 0.00 2 2.00 0 87,445
2533 DIS QA Analyst 111 0 0.00 1 1.00 0 51,672
2700 Intermed Clerk Typist 2 2.00 2 2.00 39,094 38,717
2730 Senior Clerk 1 1.00 1 1.00 23,065 20,805
2757 Admin Sec 11 1 1.00 1 1.00 20,729 22,442
3026 Data Process Supvr 11 1 1.00 0 0.00 38,773 0
3110 Mainframe Comp Oper Spec 1 1.00 0 0.00 31,145 0

Total 102 101.00 100 99.00 $4,702,575 $4,827,746
Salary Adjustments: (314,018) (6,062)
Premiun/Overtime Pay: 0 0
Employee Benefits: 1,282,725 1,433,630
Salary Savings: (196,992) (222,611)

Total Adjustments $771,715 $1,204,957
Program Totals 102 101.00 100 99.00 $5,474,290 $6,032,703
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES

PROGRAM #: 81403 ORGANIZATION #: 0750
MANAGER: Graham Lynch, Deputy Director REFERENCE: 1991-92 Proposed Budget — Pg. 56-8

AUTHORITY: This program was developed to carry out Administrative Code Article XXII ¢, Section 399.6, Paragraph (b),
which states that the Department of Information Services is responsible for management of the Central Computer Facility
and designated distributed sites.

1988-89 1989-90 1990-91 1990-91 1991-92 x

Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $3,023,811 $3,136,609 $3,414,256 $3,637,914 $3,814,312 4.8
Services & Supplies 1,805,862 2,554,924 2,346,048 2,718,603 2,536,020 6.7
Other Charges 0 0 0 0 0 0.0
Fixed Assets 11,187 557,118 833,972 0 0 0.0
TOTAL DIRECT COST $4,840,860 $6,248,651 $6,5%94,276 $6,356,517 $6,350,332 (0.1)
PROGRAM REVENUE (347,903) (303,332) (429,054) (310,129 (394,129 27.1
NET GENERAL FUND CONTRIBUTION $4,840,860 $5,945,319 $6,165,222 $6,046,388 $5,956,203 (1.5)
STAFF YEARS 82.93 73.21 87.63 98.00 93.00 .1

PROGRAM DESCRIPTION

Operations is responsible for operating centrally-managed County data processing centers, including the central data
processing facility, 24 hours a day, 7 days a week. It also supports the software environment maxmizing the
effectiveness and efficiency of the data processing center.
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1990-91 BUDGET TO ACTUAL COMPARISON

The variance between 1990-91 budget and 1990-91 actuals reflects mid-year transfers to procure critically needed
fixed assets.

1991-92 OBJECTIVES

1.

2.

14.
15.

16.

17.

18.

19.

20.

21.
22.
23.

24.
25.

Telecommuting: Implement Defender Il upgrade and Vortex Dial-in Systems.

Reduce Paper Cost and Improve Printed OQutput Distribution: Complete XEROX 9790 pilot test with full cost
justification for purchase, review and validate all mainframe printed output by department, select and
install COM device after Computer Room remodel, and implement RMS (Mantissa) Report Management System.

Capacity Planning: Complete plan for converting mainframe to single image, and develop strategy and plan
for enhancing and refining present system monitoring and reporting function into a forecasting model.

Automated Console Operations: Complete and publish a full inventory of automated ACO tasks and backlog
of known tasks to be automated under ACO, complete plan for automating remaining known tasks under ACO,
and set up mechanism for reviewing and reporting monthly progress of ACO automation efforts.

Automated Tape Library: Install automated tape library modules.

Automated Scheduling: Complete automation of production scheduling (CA7/11).

DASD Management: Implement DASD Management Policy and Procedures for DIS managed systems.
Standardize Application Backup/Recovery: Implement File Forward Recovery software and procedures.
Dynamic Maintenance: Implement SUN/CICS System dynamic maintenance.

Computer Room Remodel: Complete Computer Room remodel.

COM System: Install new COM device in Computer Room.

Operations Metrics: Establish Operations Metrics for SCC and PCC.

Remote Printing: Establish remote laser printing support for TSO, CICS and ADABAS applications including
RJE connectivity for selected XEROX devices.

Alternative Job Scheduling: Mitigate the 5 card submit issues/problems.
Move Printers: Move mainframe printers to new output/control area.

County E-mail: Complete beta testing and evaluation of Mail Monitor product, and complete plan and
implementation of Enterprise Mail County-wide.

Mainframe Security/ACF2: Complete Security Administrator job classification; establish project team,
update plan per team input, and begin project implementation; complete Netview Access Services’
implementation; determine County-wide Logon ID standard; review/update Information Security Policies in
regard to ACF2; begin protection of production files by ACF2 rules; and complete SUN ACF2 Interface.

Municipal Court Operations Management: Develop performance measuring, monitoring and reporting procedures
for BULL processor, complete training of BULL Systems Administrator and support group, and bring BULL
software and hardware up to current levels and procured configurations.

SUN System: Eliminate backlog of SUN System maintenance and enhancement requests.

Recorder VAX System: Install Recorder’s 6530 VAX system in DIS Computer Room, and upgrade VAX 6330 to 6530
for backup to Recorder’s 6530.

REJIS DASD: Install 7.5 GB of additional DASD on REJIS DEC System.
REJIS Document Management: Implement Document Management software on REJIS 6430 processor.

Reverse Gateway: - Install Reverse Gateway software on IBM and REJIS processors.

REJIS WordProcessing System Upgrade: Upgrade REJIS 6430 processor to 6530.

Periodic Staff Meetings: Hold monthly meeting with each Operations shift and Software for discussion and
feedback on goals, projects, tasks and issues.
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26.

27.

28.

29.

30.

31.

Operations Standards/Procedures: Review standards and procedures on all DIS managed computing systems for
SCC/Operations staff.

Complete SCC [mplementation: Complete documentation and cross training of Operations’ floor staff on all
SCC functions for DIS managed systems.

Computer Facilities Orientation: Review, update, and train Operations staff on Data Center environmental
facilities procedures and issues in association with General Services.

VAX Operations Management: Develop cohesive plan for VAX operations management.

Operations Training Plan: Develop training plan for Operations’ personnel that witl posture staff for
coming changes in the Operations’ environment (SCC, PCC, ATL, Telecom, LANS, Problem Management, etc).

Control Area Office Space: Complete office area part of Control Section associated with Computer Room
remodel project.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

3.

Program Management (1.00 SY; E = $92,402; R = $0) is responsible for the planning, directing, coordinating
and monitoring its divisions in support of the department’s centrally-managed County data processing
centers and to support the software environment. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support
of mandated programs and mandated service levels in customer departments.

Computing Operations (75.00 SY; E = $3,587,556; R = $310,129) is responsible for processing the data
submitted by our customers via reports that are key entered or received from online terminals located
throughout the County. Its mission is to provide timely and accurate data processing services. Staff in
this division provide data entry, report production and distribution services and 7 day, 24 hour computer
access service. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs
and mandated service levels in customer departments.

o Decreased 3.00 staff years through elimination of three positions in the Data Entry unit.

0 Decreased 2.00 staff years transferred to Communications Program to provide additional network
support. .

o Decreased $266,583 in Services/Supplies appropriations in support of County goals to reduce

operating expenditures.

Operating System Software (17.00 SY; E = $2,670,374; R = $84,000) facilitates the installation and
management of operating systems software products within DIS for the County of San Diego. This is
accomplished by acquiring, instalting and managing the most effective operating system software and
associated productivity software tools available. In addition, it is the division’s job to maximize
software resource availability and performance with the installed hardware base. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support
of mandated programs and mandated service levels in customer departments.

(] Increased $84,000 appropriations and matching revenues from AB 189 to fund consulting and
programming services for the County’s SUN System.
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PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 . 1990-91
Source of Revenue Actuat Budget Budget Budget
CHARGES:
9176 AB189 Criminal Justice $0 - $0 $84,000 $84,000
9782 Interfund Charges-Road Fund 5,325 105,000 105,000 0
9783 Interfund Charges-APCD 11,423 7,500 7,500 0
9786 Charges in Internal Service Fund 66,807 35,000 35,000 0
9790 Charge in Solid Waste Ent Fund 117 0 0 0
9792 Charges in Spec Dists 1,690 0 0 0
9793 Charges in Library Fund 11,618 1,575 1,575 0
9971 Other Svcs to Other Govmt Agencies 115,545 41,054 41,054 0
9988 Rev App Pr Yr-Other Revenue (4,411) 0 0 0
9996 Other Sales-Taxable 220,940 120,000 120,000 0
Sub-Total $429,054 $310,129 $394,129 $84,000
Total $429,054 $310,129 $394,129 < $84,000
GENERAL FUND CONTRIBUTION DETAIL
) Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Sourcg Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $6,165,222 $6,046,388 $5,956,203 $(90,185)
Sub-Total $6,165,222 $6,046,388 $5,956,203 $(90,185)
Total $6,165,222 $6,046,388 $5,956,203 (90,185)

EXPLANATION/COMMENT ON PROGRAM REVENUES

Change from FY 90-91 budget reflects $84,000 increase from AB 189 revenues to fund consulting and programming
services for the County’s SUN system.
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PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 - 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Operations
X OF RESOURCES: 100%
WORKLOAD
Disk Storage (Billions) 121 161 190 190 190
CICS Transactions (Millions) 154.10 152.60 160.30 300 190.40
CPU Hours (Thousands) 8.1 10.8 14.0 13.9 18.3
Network Devices 3,029 4,854 8,606 5,300 10,325
EFFICIENCY
Devices supported/network staff 208.9 334.8 593.5 365.5 712.1
EFFECTIVENESS
% of Network Uptime 98.5% 99.2% 99.6 99.9% 99.6
% of Production Runs w/o ABEND 98.6% 99.2% 99.9 99.9% 99.9
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STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0973 EDP Operations Manager 1 1.00 1 1.00 $57,506 $60,847
2231 Deputy Director, DIS 1 1.00 1 1.00 67,993 76,242
2427 Assoc Systems Analyst 1 1.00 1 1.00 47,134 49,864
2471 EDP Systems Manager 1 1.00 1 1.00 61,589 65,164
2487 EDP Distr Netwrk Coord 1 1.00 1 1.00 43,574 48,427
2518 DIS Systems Programmer IV 2 2.00 2 2.00 117,310 124,124
2520 DIS Systems Programmer III 7 7.00 7 7.00 384,370 408,963
2522 DIS Systems Programmer II 4 4.00 4 4,00 193,176 204,408
2524 DIS Systems Programmer I 1 1.00 1 1.00 37,298 45,252
2650 Stock Clerk 1 1.00 1 1.00 18,802 19,896
2700 Intermed Clerk Typist 2 2.00 2 2.00 38,423 38,717
2834 Datacomm Net Tech 1 3 3.00 3 3.00 77,072 84,594
3026 Data Process Supvr II 5 5.00 5 5.00 186,449 200,042
3030 Data Entry Operator 20 20.00 17 17.00 373,881 331,637
3031 Data Control Tech IV 2 2.00 2 2.00 50,460 55,766
3032 Data Control Tech III 3 3.00 3 3.00 61,970 64,934
3033 Data Control Tech 11 5 5.00 4 - 4.00 86,232 69,015
3035 Data Entry Supervisor 2 2.00 2 2.00 41,156 49,916
3036 EDP Operations Coord 1 1.00 1 1.00 41,685 44,099
3037 Tape Librarian 2 2.00 2 2.00 35,926 38,256
3038 Supervising Tape Librarian 1 1.00 1 1.00 20,256 21,999
3069 Senior Data Entry Oper [ 6.00 6 6.00 128,802 130,656
3110 Mainframe Comp Oper Spec 1 1.00 1 1.00 35,713 32,720
3m Senior Mainframe Comp Oper 7 7.00 7 7.00 200,426 219,543
3112 Mainframe Computer Operator 18 18.00 17 17.00 457,563 464,253

Total 98 98.00 93 93.00 $2,864,766 $2,949,334
Salary Adjustments: 3,080 (9,224)
Premiun/Overtime Pay: 90,700 90,700
Employee Benefits: 800,398 926,714
Salary Savings: (121,030) (143,212)

Total Adjustments $773,148 $864,978
Program Totals 98 98.00 93 93.00 $3,637,914 $3,814,312
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PROGRAM: Telecommumnications DEPARTMENT: INFORMATION SERVICES

PROGRAM #: 82303 ORGANIZATION #: 0750
MANAGER: Everett Knox, Deputy Director REFERENCE: 1991-92 Proposed Budget — Pg. 56-9

AUTHORITY: This program was developed to carry out Article XXII ¢, Section 399.6, Paragraphs (f) through (j), which
designate responsibility to the Department of Information Services for the development, acquisition, installation,
operation and maintenance of radio, electronics, telephone, video and intercommunication systems Countywide.

1988-89 1989-90 1990-91 1990-91 1991-92 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $2,652,293 $2,886,859 $3,062,661 $3,347,605 $3,784,468 13.1
Services & Supplies 560,031 817,146 793,755 842,993 842,993 0.0
Other Charges 0 0 0 0 0 0.0
Fixed Assets 27,923 46,626 62,914 0 0 0.0
TOTAL DIRECT COST $3,240,247 $3,750,631 $3,919,330 $4,190,598 $4,627,461 10.4
PROGRAM REVENUE (111,193) (145,641) €199,274) (126,712) (136,103) 7.4
NET GENERAL FUND CONTRIBUTION 3,129, 054 $3,604,990 $3,720,056 $4,063, 886 $4,491,358 10.5
STAFF YEARS 73.00 67.38 75.63 82.00 87.00 6.1

PROGRAM DESCRIPTION

This program provides communications services to County government and associated agencies. The program consists of
four basic sections: 1) Microwave Transmissions systems, Mobile Radios and Electronics; 2) Telecommunications
Services; 3) Teleconmunications Network Control Center; and 4) Data Network Management. Major services provided by
this program include: development and implementation of cost-effective means of providing telephone, data, radio and
video communications services; installation and maintenance of office electronic audio systems including Board
monitors; telephone services to all County offices including centralized monitoring of telephone usage, billings and
service requests.
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1990-91 BUDGET TO ACTUAL COMPARISON
Apparent overexpenditure in fixed asset funding reflects fixed asset purchases which were encumbered at close
of FY 1989-90 but not paid until FY 1990-91.

1991-92 OBJECTIVES

1. Complete 98% of all software Telephone Service Requests within 3 days.

2. Complete 90% of all hardware Telephone Service Requests within 10 days.

3. Clear all telephone/microwave urgency 1 trouble within 2 hours.

4. Clear all telephone/microwave urgency 2 trouble within & hours.

5. Clear all telephone/microwave urgency 3 trouble within 8 hours.
Update, print, and distribute a revised CountyAtelephone directory by February 1, 1992.
Establish a mobile data pilot project by July 1, 1992.

Complete preventive maintenance on 90% of the mobile radios by June 30, 1992.

:OQNO

Complete 70% of all Data Service Requests within 30 days.
10. Reduce long distance costs by 15%.

11. Complete upgrade of the SanContel transmission system.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Program Management (4.00 SY; E = $196,777; R = $0) including support personnel is responsible for the
overall planning, coordinating, and controlling of allocated telecommunications assets and resources. The
function is:

0 Discretionary/Discretionary Service Level.

o office of the Deputy Director, Telecommunications Program.

2. Telecommunications Engineering (4.00 SY; E = $226,258; R = $0) including support personnel is responsible
for the design of the San Diego County Telephone Network (SanConTel). The function is:

° Discretionary/Discretionary Service Level.

3. Microwave/Radio Services (31.00 SY; E = $1,697,057; R = $20,600) including support personnel installs and
maintains microwave and radio equipment for law enforcement, public health and safety, and local
government; provides installation and maintenance for a fleet of over 2,200 mobile radios; provides digital
and voice pager service Countywide; and is responsible for installing and maintaining audio Board monitors.
The function is:

o Discretionary/Discretionary Service Level.

4. Telecommunications Services (9.00 SY; E = $550,191; R = $115,503) including support personnel provides
service to over 14,000 telephones Countywide; coordinates add, moves, and changes of departmental
telephones; provides periodic update of the County telephone directory; provides telephone-information and
referral services; and provides video production services for cablecasting Board of Supervisors meetings.
The function is:

[ Discretionary/Discretionary Service Level.

5. Telephone Network Management (21.00 SY; E = $622,602; R = $0) including support personnel provides
operational control of the County’s telephone system; updates MACS data base to reflect add, moves, and
changes; monitors system failure alarms, and initiates remedial action, when required; handles customer
service problems; and coordinates telephone repairs for all County offices. The function is:

0 Discretionary/Discretionary Service Level.
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6.

Data Network Management (18.00 SY; E = $1,334,576; R = $0) including support personnel designs, installs
and maintains the data communications network; repairs network failures, and coordinates hardware repairs
with vendors; supports design and implementation of distributed network; and designs, implements, and
maintains Local Area Networks. The function is:

o Discretionary/Discretionary Service Level.

° Increased 4.00 staff years transferred from Operations and Application Systems Programs to provide
additional network support.

0 Increased 1.00 staff year transferred from Customer Services Program to place the position in the
program that it currently supports.
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PROGRAM: Telecommunications DEPARTMENT: INFORMATION SERVICES

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
FEES:
9210 Rents and Concessions $60,863 $46,725 $46,725 $0
9694 License Fee 0 2,000 2,000 0
9720 Communications Svcs 341 ] o] 0
9746 Other Governmental Agencies 372 0 0 0
9784 Interfund Chgs -0 0 0 0
9786 Chg in Internal Service Funds 61,240 15,000 15,000 0
9787 Chg in Airport Ent. Fund 38 200 200 0
9788 Chg in Liquid Waste Ent. Fund 270 200 200 0
9790 Chg in Solid Waste Ent. Fund ' 0 200 200 0
9792 Chg in Other/Special Dist. 11,535 3,000 3,000 0
9804 Transfer from CATV 56,764 56,764 66,155 9,391
9987 Rev App Prior Year 0 0 0 0
9989 Recovered Expenditures 7,608 0 0 0
9994 Other Sales Revenue 262 2,623 2,623 0
9998 Work Auth-Excess Cost 19 0 0 0
Sub-Total $199,274 $126,712 $136,103 $9,391
Total $199,274 $126,712 $136,103 $9,391
GENERAL FUND CONTRIBUTION DETAIL

Change From

- 1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $3,720,056 $4,063,886 $4,491,358 $427,472
Sub-Total $3,720,056 $4,063,886 $4,491,358 $427,472
Total $3,720,056 $4,063,886 $4,491,358 $427,472

EXPLANATION/COMMENT ON PROGRAM REVENUES

Change from FY 90-91 budget reflects $9,391 increase from CATV revenues to fund salaries/benefits increase for
video Operations Coordinator position.
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PROGRAM: Telecommunications DEPARTMENT: INFORMATION SERVICES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 - 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Telecommunications Services
X OF RESOURCES: 40%
WORKLOAD
Phone Service Requests & Orders 3,600 3,430 4,000 4,000 4,200
SanConTel Telephone System Numbers 12,500 14,000 15,100 14,700 17,000
Non-SanConTel Telephone Numbers 2,750 3,900 4,000 4,095 4,750
EFFICIENCY
Service Requests Per Direct Staff Year 720 686 960 800 *
Hardware Service Requests/Direct Staff Year 1,000 1,000 1,050
Software Service Requests/Direct Staff Year 500 500 525
EFFECTIVENESS
% Phone Equipment Serviced 100% 100% 100% 100% 100%
Customer Satisfaction Rating (1-5) n/a 4.3 4.2 4.2 4.4
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PROGRAM: Telecommunications DEPARTMENT: INFORMATION SERVICES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 - 1991-92
Actual Actual Actual Budget Budget
ACTIVITY B:
Microwave Transmission Systems
X OF RESOURCES: 35%
WORKLOAD
_Equipment Installed/Maintained:
Radio Control Consoles 55 68 66 70 70
Base Stations 275 299 298 305 323
Voting Receivegs 80 102 97 110 105
Microwave Radios 69 69 69 70 75
Microwave Multiplex Units 700 769 758 800 800
Receiver Voter Signal Modules 200 222 217 250 225
EFFICIENCY
Workload Units Per Direct Staff Year 137 153 188 160 200
ACTIVITY C:
Mobile Radio Electronics
X OF RESOURCES: 35%
WORKLOAD
Mobile Radi Units Installed 2,000 ++ ++ 0. o]
Audio/Office Electronics Maintained 1,000 831 750 750 800
Mobile Radio Maintained 2,600 2,278 2,000 2,300 1,850
Pager Receiver Maintained 1,375 1,663 1,700 1,700 1,750
Portable Receiver Maintained 1,100 1,350 1,420 1,400 1,620
Sirens/PA System Maintained - 1,000 920 950 900 990
EFFICIENCY
Units Per Staff Year 589 586 487 588 501
EFFECTIVENESS

% of Workload Units Installed 100% 100% 100% 100% 100%

++ Indicator Deleted
*  New Performance Indicator
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PROGRAM: Telecommunications DEPARTMENT: INFORMATION SERVICES

STAFFING SCHEDULE
1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2231 Deputy Director, Info Svcs 0 0.00 1 1.00 $0 $73,908
2286 Deputy Director, Comm 1 1.00 "] 0.00 73,342 0
2360 Video Op Coord 1 1.00 1 1.00 49,484 52,355
2376 Telephone Sys Spec 4 4.00 4 4.00 140,700 148,531
2386 Telecomm Manager 1 1.00 1 1.00 50,708 53,659
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760
2426 Asst Sys Analyst 1 1.00 0 0.00 34,630 0
24627 Assoc Sys Analyst 3 3.00 2 2.00 130,693 84,112
2466 DIS LAN Analyst II 0 0.00 5 5.00 0 202,865
2467 DIS LAN Analyst III 0 0.00 1 1.00 0 54,957
2468 DIS LAN Supervisor 0 0.00 1 1.00 0 47,975
2487 EDP Dist Netwk Coord 1 1.00 0 0.00 46,188 0
2488 Asst Mgr EDP Ops 1 1.00 1 1.00 45,988 54,957
2493 Intermed Account Clerk ] 6.00 6 6.00 111,767 113,868
2510 Senior Account Clerk 1 1.00 1 1.00 23,065 . 21,749
2525 Senior Systems Analyst 1 1.00 0 0.00 51,937 0
2615 Electronics Pts Storekpr 1 1.00 1 1.00 20,240 22,052
2616 Senior Elect Pts Storekpr 1 1.00 1 1.00 22,968 24,168
2700 Intermed Clerk Typist 1 1.00 2 2.00 17,441 45,276
2730 Senior Clerk 1 1.00 1 1.00 23,065 24,032
2757 Admin Secretary I1 1 1.00 1 1.00 24,527 25,572
2809 Freq Licensing Agent 1 1.00 1 1.00 24,434 25,659
2810 Telephone Switchbd Oper 8 8.00 8 8.00 153,864 159,899
2815 Telephone Supervisor 2 2.00 2 2.00 40,249 42,462
2816 Teleconm Customer Rep 2 2.00 2 2.00 48,241 51,228
2818 Telecomm Network Analyst 3 3.00 3 3.00 98,881 106,166
2819 Telecomm Network Mgr 0 0.00 1 1.00 0 44,073
2828 Data Comm Network Mgr 0 0.00 1 1.00 0 50,646
2830 Data Comm Netwk Supvr 1 1.00 0 0.00 47,860 0
2832 Data Comm Netwk Tech IIl 1 1.00 1 1.00 35,713 37,587
2833 Data Comm Netwk Tech I1 4 4.00 5 5.00 114,079 152,212
3009 Word Proc Op 1 1.00 0 0.00 24,633 0
3119 Dept Comp Op Spec 11 1 1.00 1 1.00 33,468 31,420
3620 Asst Electronics Engr 1 1.00 1 1.00 36,334 40,775
3670 Senior Electronics Engr 1 1.00 1 1.00 55,120 58,322
3672 Assoc Electronics Engr 0 0.00 1 1.00 0 47,434
6148 Telecomm Technician IV 2 2.00 2 2.00 88,448 92,563
6149 Telecomm Technician III 4 4.00 3 3.00 154,509 122,046
6150 Telecomm Technician Il 20 20.00 20 20.00 716,022 753,890
6151 Telecomm Technician 1 2 2.00 2 2.00 56,616 60,184
6153 Radio Comm Manager 1 1.00 1 1.00 50,708 52,693

Total 82 82.00 87 87.00 $2,671,216 $3,006,055
Salary Adjustments: 20,092 937
Premium/Overtime Pay: 37,315 37,315
Employee Benefits: 724,302 868,502
Salary Savings: (105,320) (128,341)

Total Adjustments $676,389 $778,413
Program Totals 82 82.00 87 87.00 $3,347,605 $3,784,468
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MAJOR MAINTENANCE

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 %

Actual Actual Actual Budget Budget Budget Change
MAJOR MAINTENANCE $3,375,519 $2,673,573 $2,872,239 $6,670,307 $4,586,895 $(2,083,412) (31.2)
MAJOR MAINTENANCE REMODEL 0 866,296 1,076,892 1,079,251 945,677 €133,574) (12.4)
TOTAL DIRECT COST $3,375,519 $3,539,869 $3,949,131 $7,749,558 $5,532,572 $(2,216,986) (28.6)
PROGRAM REVENUE (1,477,658) (2,126,892) (2,484,342) (5,574,366) (4,460,431) 1,113,935 (20.0)
NET GENERAL FUND COST $1,897,861 $1,412,977 $1,464,789 $2,175,192 $1,072,141 $(¢1,103,051) (50.7)
STAFF YEARS 0.00 0.00 0.00 - 0.00 0.00 0.00 0.0
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PROGRAN: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE

PROGRAM #: 81900 ORGANIZATION #: 5590
MANAGER: Jane F. Huston, Director REFERENCE: 1991-92 Proposed Budget — Pg. 57-4

"AUTHORITY: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish,
refurnish or repair public buildings as necessary to carry out the work of county government. County Administrative
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision
for the alteration or repair of County buildings and equipment on such property.

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies $3,240,265 $2,419,948 $2,774,514 $6,534,157 $4,518,477 (30.8)
Other Charges 0 9,386 608 0 0 0.0
Fixed Assets 135,254 244,239 97,117 136,150 68,418 49.7)
TOTAL DIRECY COST $3,375,519 $2,673,573 $2,872,239 $6,670,307 $4,586,895 (31.2)
PROGRAM REVENUE (1,477,658) (1,413,449) (1,918,255) (4,995,600) (3,711,803) (25.7)
NET GENERAL FUND CONTRIBUTION $1,897,861 $1,260, 124 $953,984 $1,674,707 $875,092 (47.7)
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM DESCRIPTION

This program is intended to display those maintenance projects which are larger, costlier, and more complicated than
routine maintenance. Generally, these are projects costing more than $2,000. For example, repair of roofs is
considered routine maintenance, while replacement of the roof is considered major maintenance. All County departments
requesting Major Maintenance projects benefit to the extent that these projects relate to the facilities which they
occupy. The staffing required to administer and implement this program is reflected in the Facilities Services Program
budget.

Program needs are identified through the Form 12 process (i.e. major maintenance requests) which begins each October
and continues through the budget cycle. The Form 12's identified as Major Maintenance were prioritized according to
the following General Services program criteria:

Health & Safety (H&S):

Work required to:
1. Correct Facility condition(s) having a history of accidents, or known unsafe conditions.

2. Correct a hazardous working environment, remove noxious fumes, or separate workers from toxic materials.
3. Remove any circumstance that is security related and will cause personal harm if corrective action is not taken.

Mandated (M):

Work required to comply with changes in State law, enforcement of health and safety codes, court orders, and Board of
Supervisors policies.

Cost Effective (CE):

1. Work related to the protection of the County’s capital assets.
2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers project costs
H L e | 1 2 i

a4 y

Essential to Program (E):

Work necessary to provide a suitable workplace for County programs and services.

The projects included here were prioritized according to need within each category, with Health and Safety the highest
category and Essential to Program as the lowest. The final priority was established by integrating the highest
priority projects from the other categories into the Health and Safety list, based upon their comparative need and
urgency.
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PROGRAM: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE

1990-91 BUDGET TO ACTUAL COMPARISON

The 1990-91 actual expenditures were $2,872,239. Most of these expenditures reflect 104 projects completed
during the fiscal year. In addition, this program had encumbrances totaling $1,834,454, mostly for contracts
and purchase orders, that were carried over to FY91-92 for completion. A total of 40 projects were carried over
to FY91-92. The balance of the projects, 49, were rebudgeted for FY91-92.

1991-92 OBJECTIVES

Not applicable.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Craft Support (0.00 SY; E = $628,405; R = $508,517) including carpentry, welding, masonry, painting,
plumbing, electrical and service work, is:

[ Discretionary/Discretionary Service Level.
o Offset by 81% in program revenue.

2. Contracted Services (0.00 SY; E = $3,958,490; R = $3,203,286) including construction contract work in
County-owned and operated facilities; administration of contracts, writing specifications, designing plans,

monitoring contracted work and coordinating the work with a variety of contractors and County craft
support, is:

° Discretionary/Discretionary Service Level.

(] Offset by 81% in program revenue.

The 1991-92 Adopted Budget has 77 projects totaling $4,586,895. A list of these projects is attached.
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PROGRAM: Major Maintenance

DEPARTMENT: MAJOR MAINTENANCE

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
FINES, FORFEITURES & PENALTIES:
Criminal Justice Facilities (9176) $446,009 $479,100 $546,371 $67,271
Court Facilities (9177) 944,148 3,664,360 1,993,500 (1,670,860)
Sub-Total $1,390,157 $4,143,460 $2,539,871 $(1,603,589)
AlD FROM OTHER GOVERNMENTAL AGENCIES:
State Aid Constructions-Rec.Areas (9444) $25,376 $150,000 $96,400 $¢53,600)
Fed Aid-Comm.Develop Block Grant (9683) 7,301 . 98,000 60,812 (37,188)
AB 75 Cap oOutlay Rev (9515) 9,167 0 263,903 263,903
Sub-Total $41,844 $248,000 $421,115 $173,115
CHARGES FOR CURRENT SERVICES:
Plan & Eng.-Plan Check & Field Insp (9773) $108,735 $0 $0 $0
Micro-Automation Fees (9834) 60,468 74,840 0 (74,840)
Other-Employee Maintenance (9974) 49,140 80,000 80,000 0
Micrographics Fees (9864) 3,113 0 318,900 318,900
Sub-Total $221,456 $154,840 $398,900 $244,060
OTHER REVENUE :
Other Sales-Taxable (9996) 2,970 0 0 0
Sub-Total $2,970 $0 $0 $0
OTHER FINANCING SOURCES:
Road Fund (9802) $210,193 $263,700 $203,625 $(60,075)
APCD (9803) 8,176 31,500 17,500 (14,000)
Parkland Dedication (9811) 1,587 20,400 18,500 (1,900)
Library Fund (9813) 41,872 86,400 112,292 25,892
Asset Forfeiture (9816) 0 47,300 0 (47,300)
sub-Total $261,828 $449,300 $351,917 $(97,383)
Total $1,918,255 $4,995,600 $3,711,803 $(1,283,797)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $953,984 $1,674,707 $875,092 $(799,615)
Sub-Total $953,984 $1,674,707 $875,092 $(799,615)
Total $953,984 $1,674,707 $875,092 $(799,615)

EXPLANATION/COMMENT ON PROGRAM REVENUES

The FY91-92 revenue allocation shows a net decrease of 25.7% for FY90-91.
changes indicates a decrease of $1,670,860 for projects benefiting court facilities; an increase of $263,903
in AB75 (tobacco revenue) for Health Services clinics, and an increase of $244,060 in Micrographics Fees for

projects benefiting the Recorder.
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PROGRAM: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE

FIXED ASSETS

Item Quantity Unit Cost
MB1910 Security Cameras 0 Lot $5,400
MB0260 Security Cameras 0 Lot 53,018
MB1700 Security Cameras 0 Lot 10,000
Total $68,418
Vehicles/Communication Equipment:

Item Quantitigit Cost
Total $0
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PROGRAM: Major Maintenance Remodels DEPARTHENT: MAJOR MAINTENANCE

PROGRAM #: 82000 ORGANIZATION #: 5590
MANAGER: Jane F. Huston, Director REFERENCE: 1991-92 Proposed Budget — Pg. 57-5

AUTHORITY: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish,
refurnish or repair public buildings as necessary to carry out the work of county government. County Administrative
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision
for the alteration or repair of County buildings and equipment on such property.

1988-89 1989-90 1990-91 1990-91 1991-92 X

Actual Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies $0 $866,296 $1,076,892 $1,079,251 $945,677  (12.4)
Other Charges 0 o] 0 0 0 0.0
Fixed Assets 0 0 0 0 0 0.0
TOTAL DIRECT COST $0 $866,296 $1,076,892 $1,079, 251 $945,677  (12.4)
PROGRAM REVENUE 0 (713,443) (566,087) (578,766) (748,628) 29.3
NET GENERAL FUND CONTRIBUTION $0 $152,853 $510, 805 $500, 485 $197,049 (60.6)
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAN DESCRIPTION

This program is intended to display remodeling projects separate from facility maintenance requirements. Typically,
these projects are smaller in scope than Capital Improvement projects. They address programmatic space requirements
and usually involve space reconfigurations in County facilities. This program also includes trailer purchases designed
to meet additional space needs.
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PROGRAM: Major Maintenance Remodels DEPARTMENT: MAJOR MAINTENANCE

1990-91 BUDGET TO ACTUAL COMPARISOM

The FY90-91 budgeted appropriation was $1,079,251. In addition, this program received ‘"carryover"
appropriations totaling $541,124, mostly for contracts and purchase orders encumbered the preceeding year, and
mid-year transfers totaling $491,987. Total program appropriations at the end of the fiscal year were
$2,112,362.

of this total, $1,076,892 was expended during the fiscal year, $32,973 for miscellaneous projects was cancelled,
$710,177 was rebudgeted for FY91-92, and $292,320 was encumbered in FY90-91 and carried over to FY91-92.

The major remodels conducted in FY90-91 include trailer acquisition for the Valley Center Sheriff substation,
the Superior Court 6th floor remodel at the East County Regional Center, and the North County Regional Center
hearing rcom remodel.

1991-92 OBJECTIVES

Not applicable.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Craft Support (0.00 SY; E = $111,590; R = $88,379) including carpentry, welding, masonry, painting,
plumbing, electrical and service work, is:

o Discretionary/Discretionary Service Level.
° Offset by 79.2% in program revenue.
2. Contracted Services (0.00 SY; E = $834,087; R = $660,249) including construction contract work in County-

owned and operated facilities; administration of contracts, writing specifications, designing plans,
monitoring contracted work and coordinating the work with a variety of contractors and County craft

support, is:

4 Discretionary/Discretionary Service Level.

0 Offset by 79.2% in program revenue.

The 1991-92 Adopted Budget has 16 projects totaling $945,677. A list of these projects are attached.
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PROGRAM: Major Maintenance Remodels

DEPARTMENT: MAJOR MAINTENANCE

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
FINES, FORFEITURES & PENALTIES:
Criminal Justice Facilities (9176) $ 92,722 $ 39,620 $ o} $(39,620)
Court Facilities (9177) 441,600 427,080 527,628 100,548
Sub-Total $534,322 '$466,700 $527,628 $60,928
" CHARGES FOR CURRENT SERVICES:
Trauma-Health fees (9888) $ 8,470 $60,566 $ 0 $¢60,566)
Court Fees & Costs (9824) 4,270 0 0 . 0
Micrographics Fee (9864) 0 0 75,000 75,000
Recorder Fees (9865) 0 0 40,000 40,000
Sub-Total $12,740 $60,566 $115,000 $54,434
OTHER REVENUE:
Other Sales-Taxable (9996) $397 $0 $0 $0
Sub-Total $397 $0 $0 $0
OTHER FINANCING SOURCES:
Road Fund (9802) $ 814 $36,500 $ 0 $(36,500)
APCD (9803) 0 15,000 26,000 11,000
Asset Forfeiture (9816) 17,814 4] 0 0
CATYV 0 0 80,000 80,000
Sub-Total $18,628 $51,500 $106,000 $54,500
Total $566,087 $578,766 $748,628 $169,862
GENERAL FUND CONTRIBUTION DETAIL
R Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $510,805 $500,485 $197,049 $(303,436)
Sub-Total $510,805 $500,485 $197,049 $(303,436)
Total $510,805 $500,485 $197,049 $(303,436)

EXPLANATION/COMMENT ON PROGRAM REVENUES

The FY91-92 revenue allocation shows a net increase of 29.3% from FY90-91. The major sources for this increase
new revenues of $75,000 in
Micrographics fees and $40,000 in Recorder fees, benefiting the Recorder, and new revenue of $80,000 from Cable
Television (CATV) for a video arraignment remodel at the Central Jail.

were the following: a $100,000

57-9

in revenue for court facilities,



Page No. 1
11/25/91
FY 1991-92 MAJOR MAINTENANCE PROJECTS

PROJECT TITLE ESTIMATED BENEFITTING PROJECT FUNDING
COST DEPARTMENT NUMBER SOURCE

*% PROGRAM: Maintenance

JUV HALL-Rubber Rooms 35040 PROB MB1012 AB189
JUV HALL-Exchange Stack for A/C 15600 GS MB1016 AB189
LAS COLINAS DET FAC-Cooling Tower Replacement 22500 GS MB1046 AB189
LAS COLINAS-Replace AC 25806 SRF MB1578 AB189
CENTRAL DET FAC-Kitchen Floor Replacement 49200 SRF MB1906 AB189
CENTRAL DET FAC-Replacement of Cameras 5400 SRF MB1910 AB189
LAS COLINAS DET FAC-Replace 28 Yr Old Chillers 156000 SRF MB2013 AB189
CENTRAL DET FAC-Replacement Of Wooden Freezer 6825 SRF MB2041 AB189
AB189 UNANTICIPATED MAINTENANCE REQUESTS 213000 GS MB2900 AB189
LAS COLINAS DET FAC-Deputy Alarm System 17000 SRF MB8899 AB189
HEALTH SVCS-Major Maintenance Seven Elth Centers 263903 HLTH MB1895 AB7S5
CHESAPEAKE-Laboratory Expansion 11000 APCD ML1056 APCD
MIRA MESA-Move APCD KMA Monitoring Station 6500 APCD ML1299 APCD
VALLEY COMM CENTER-Handicapped Access " 60812 FRKS MB9324 CDBG
EMPLOYEE HOUSING MAINTENANCE 80000 GS MB2300 EmployHsn
EDGEMOOR HOSPITAL-Reroof Linen,A-1,A-3 30000 HLTH MB0071 GF
RANCHO DEL CAMPO-Fire System Modifications 20119 PROB MB0289 GF

CO OPS CENTER-Replace Chilled & Hot Water Lines 27818 GS MB1019 GF

LAW LIB-Overhaul A/C Pneumatic Controls 21207 GS MB1035 GF

CO OPS CENTER-Exhaust Vent System Veterinary Lab 5200 GS MB1106 GF

LAS COLINAS DET FAC-Replace A/C In 3 Bldgs 126152 SRF MB1578 GF
RANCHO DEL CAMPO-Staff Quarters 30000 PROB MB1770 GF

GEN FUND-UMA 37000 GS MB1800 GF
RANCHEO DEL CAMPO-Sewer Treatment Repairs 37000 PROB MB1819 GF
GENERAL FUND UNANTICIPATED MAINTENANCE REQUESTS 300000 GS MB2800 GF

CO OPS CENTER ANX-Fire Alarm System Repairs 200596 GS MB8433 GF

CO ADMIN CENTER-Basement AC 40000 ASSR MB9836 GF

IMP BCH LIB-A/C Replacement 66500 LIB MB1024 LIBFUND
IMP BCH LIB-HVAC Repairs 45792 LIB MB1024 LIBFUND
CO ADMIN CENTER-Computer Room Remodel RM 092 318900 DIS MB1892 Micrograp
PINE VALLEY PARK-Resurface Tennis Ct 5900 PARKS MB0013 FLDO
RANCY JANE PARK-Resurface Tennis Ct 12600 PARKS MB0014 PLDO
PINE VALLEY PARK-Parking Lot Repairs 32000 PARKS MB0OO15 FPR70
HEISE PARK-Parking Lot/Rd/Pads Repair 14400 PARKS MB0016 FR70
FLINN SFRINGS-Resurface Asphalt 50000 PARKS MB0300 PR70
SAN MARCOS-Replace Heating & A/C Unit 20000 DPW MB1346 Rd Fund
SPRING VALLEY DPW-Inside Painting 15400 DPW MB2195 Rd Fund
SPRING VLLY RD STN-Paint Sheds & Gas Island Canopy 8160 DPW MB2210 Rd Fund
SPRING VALLEY RD STN-Replace Floor Tile 4610 DPW MB2211 Rd Fund
SPRING VALLEY RD STN-Replace Rain Gutters 7585 DPW MB2212 Rd Fund
SPRING VALLEY RD STN-Upgrade HVAC System 15000 DPW MB2213 Rd Fund
VARIOUS RD STATIONS-Slurry Seal (5) Station Yards 110300 DPW MB2214 Rd Fund
SPRING VALLEY RD STN-Replace Kitchen Floor 3320 DPW MB2215 Rd Fund
MT LAGUNA RD STN-Tile Replacement 4400 DPW MB2240 Rd Fund
RAMONA RD STN-Replace Tile, Window & Paneling 8800 DPW MB2242 Rd Fund
MT LAGUNA RD STN-Reseal Doors & Windows 6050 DPW MB2243 Rd Fund
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Page No. 2
11/725/91

FY 1991-92 MAJOR MAINTENANCE PROJECTS

PROJECT TITLE

SO CO REG CENTER-Repair Exterior Walkway Lights
SO BAY REG CENTER-Replacement Of Cameras
TRAFFIC CT-Replacement Of HVAC System

BURNHAM BLDG-Recoat Roof Top Parking Surface
BURNHEAM BLDG-Resurfacing

SO CO REG CENTER-Upgrade Smocke Detection System
BURNHAM BLDG-Security Panel Installation

SD CTHSE-Window Repairs

SUP CT-Carpeting

SD CTHSE-Asbestos UMA

NO COUNTY REGIONAL CENTER-Boiler Repairs

NO COUNTY REGIONAL CENTER-Parking Lot Repairs
SB668-UMA

S0 CO REG CENTER-Repair Ventilation System
EAST CO REG CENTER-Court Alarm Replacement

SO BAY MUNI CT-Rewire Work Station

SD CTHSE-Reline Hot Water Tanks

NO COUNTY REG CENTER-Replace Exterior Doors
ESCONDIDO CTHSE-Roof Replacement

EAST CO REG CENTER-Overhaul Of Chiller No. 2

SO BAY REGIONAL CENTER- Rplcmnt of Ctrm Status Lig

SD CTHSE-Carpeting of 6th Floor
VARIOUS CTHSES-Emergency Lighting
JUVENILE COURT-Door Locks

SD CTHSE-Conversion of Door Locks

NO COUNTY REG CENTER-Skirting and Door Closers
JUVENILE TRAFFIC-Replacement Of Alarms
SB668-UMA

SD CTBSE-Replace Transformers

SD CTHSE-Paint Exterior of CTHSE

SD CTHSE-Absorber No 2 Repairs
** Subtotal **

** PROGRAM: Remodel

CHESAPEAKE-Computer Room Expansion

SOUTH BAY DET FAC-Video Arraigment

CENTRAL DET FAC - Video Arraignment

MERCURY ST-Remodel For County Counsel

EAST SD HLTH-Remodel of Office Space

SO CO DET FAC-Video Arraignment

CO OPS CENTER BLDG3-Agri Remodel & Roof Foam
MERCURY ST-Remodel For Assessor

CO ADMIN CENTER-Remodel ROOM 260

CO ADMIN CENTER-Remodel/Recarpet Room 260
EAST CO DET FAC-Video Arraignment Remodel
NO COUNTY REGIONAL CENTER-Space For Calendar

ESTIMATED
CosT

11400
53018
66264
43000
122000
33000
3500
30000
27910
87854
30000
62000
63700
32100
237076
15000
15900
55040
81500
20000
25000
55000
20000
7500
5000
7000
5700
300000
214888
155750
107000

4586895

26000
20000
60000
100721
10000
6328
50000
30000
75000
40000
172928
126400
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BENEFITTING PROJECT FUNDING
DEPARTMENT RUMBER

GS
GS
SDMC
Sup
sup
MSL
SUP
GS
GS
GS
GS
GS
GS
GS
MSL
SBMC
GS
GS

GS
SBMC
DA
MSL
MSL
MSL
MSL
MSL
GS
GS
GS
GS

APCD
DIS
DIS
COCNSL
HLTH
DIS

ASSR
RCRDR
RCRDR

SUP

MB0207
MB0260
MB0267
MB0288
MB0288
MB0296
MB0342
MB0344
MB0501
MB0600
MB1506
MB1507
MB1700
MB1706
MB1722
MB1796
MB2036
MB2178
MB2179
MB2257
MB2260
MB2264
MB2266
MB2267
MB2269
MB2270
MB2271
MB2700
MB8443
MB9369
MB9372

MR1785
MB0876
MB1898
MB0352
MBO873
MBO876
MB1888
MLO351
MB2099
MB2099
MB0211
MB0247

SOURCE

SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668

'SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668
SB668

APCD
CablelV
CableTV
GF

GF

GF

GF

GF
Micrograp
Recorder
SB668
SB668



Page No. 3

11/25/91
FY 1991-92 MAJOR MAINTENANCE PROJECTS
PROJECT TITLE ESTIMATED BENEFITTING PROJECT FUNDING
COST DEPARTMENT NUMBER SOURCE

SD CTHSE-Airport Security 11600 MSL MB1792 SBé668
NO COUNTY REGIONAL CENTER-Modify Clerk Wk Stn 3500 SUP MB2262 SB668
JUV COURT- Construct Waiting Room 14000 DA MB2263 SB668
TRAFFIC CT-Space Remodel for Ctrms/Offc 199200 SDMC MB9590 SB668
** Subtotal **

945677
*nw Total Waw

5532572
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PUBLIC SERVICES UTILITIES

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 %
Actual Actual Actual Budget Budget Budget Change
Public Services $13,496,090 $14,018,224 $13,873,535 $14,681,721  $14,423,013 $(258,708) (1.8)
Utilities
TOTAL DIRECT COST $13,496,090 $14,018,224  $13,873,535 $14,681,721 $14,423,013 $(258,708) (1.8)
PROGRAM REVENUE (95,790) (63,391) (33,422) (109,600) (170,564) (60,964) 55.6
NET GENERAL FUND COST $13,400,300 $13,954,833 $13,840,113 $14,572,121  $14,252,449 $(319,672) (2.2)
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0
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PROGRAM: Public Services Utilities

PROGRAM #: 82104

MANAGER: Jane F. Huston, Director

ORGANIZATION #: 5610
REFERENCE: 1991-92 Proposed Budget — Pg. 58-4

DEPARTMENT: PUBLIC SERVICES UTILITIES

AUTHORITY: Administrative Code 398.5 Sections (j) Utilities/Vehicle Fuels and (i) Postage, delegate to the Department
of General Services the administration of utilities.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Gas & Electric $8,387,766 $8,759,811 $9,185,755 $9,307,049 $9,663,430 3.8
Cogeneration Leases 1,079,363 1,109,079 132,487 1,184,322 0 (¢100.0)
Postage 3,733,818 3,636,530 4,069,150 3,507,000 4,068,120 16.0
Water and Seuwage 821,979 1,062,814 967,000 1,152,390 1,274,060 10.6
Bottled Gas 71,446 68,490 76,413 130,000 130,000 0.0
Fixed Assets 0 0 129,471 0 0 0.0
Less Reimbursements (598,282) (618,500) (699,926) (599,040) (712,597 19.0
Operating Transfers 0 0 13,185 0 0 0.0
TOTAL DIRECT COST $13,496,090 $14,018,224 $13,873,535 $14,681,721 $14,423,013 (1.8)
PROGRAM REVENUE (95,790) (63,391 (33,422) (109,600) (170,564) 55.6
NET GENERAL FUND CONTRIBUTION $13,400,300  $13,954,833 $13,840,113 $14,572,121 $14,252,449 (2.2)
STAFF YEARS 0.0 0.00 0.00 0.00 0.00 0.0

PROGRAM DESCRIPTION

The Public Services Utilities Program consists of four major categories: (1) gas and electric which provides for

services from SDG&E, services from othep utility sources, and maintenance.of utility equipment;
water and sewage; and )

(4) bottled gas.

(2) postage, (3)

County utility costs, with minor exceptions, are budgeted and paid by the Department of General Services. Conservation
efforts have achieved significant results.
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cogeneration energy systems to further conservation efforts for all utilities.



PROGRAM: Public Services Utilities ’ DEPARTMENT: PUBLIC SERVICES UTILITIES

1990-91 BUDGET TO ACTUAL COMPARISON

Total direct costs were underspent by $808,186. This was primarily due to the lease purchase payments for
cogeneration facilities being substantially less than budgeted. Final lease purchase payments for cogeneration
facilities were made in FY90-91.

Gas and electric expenditures were over budget by $55,281 (.6%). A warm winter and lower gas prices resulted in a
$50,822 savings in bottled gas expenditures. Postage expenditures were 14.7% ($516,948) over budget due to increased
mailing costs for County departments.

The performance indicator for electricity and steam purchased reflects a 41% and 11% increase, respectively, over
the budgeted amount. Cogneration operation at the downtown courthouse, NCRC and SCRC did not operate at full

capacity in FY90-91, requiring additional electricity and steam purchases from SDG&E. The increased purchases were
generally offset by lower rates, resulting in lower overall utility costs.

1991-92 OBJECTIVES
1. Evaluate the most economical operating schedule for the cogeneration plants.
2. Investigate the feasibility of installing back-up steam boilers to eliminate steam purchase from SDGSE.

3. Continue to investigate water conservation methods and implement when feasible.

4, Complete implementation of the Zip+4 mail program through the County’s mainframe computer.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Gas and Electricity (0.00 SY; E = $9,657,430; R = $170,564) involves:

(] Discretionary/Discretionary Service Level.
o Provides for payments to SDG&E ($9,317,430) and other utility sources ($60,000).
o Allocates funds for the maintenance of utility equipment ($280,000).
o Offset by $580,214 in costs applied.
0 Increasing by $350,381 for the addition of 158,680 sq.ft. of added space and partial funding of East Mesa
dail utility costs. (Added space includes: Topaz, Clairmont Hospital, Downtown Muni Court, South Bay
Health Trailers, Probation Trailer).
2. Postage (0.00 SY; E = $4,068,120; R = $0) involves:
[} Discretionary/Discretionary Service Level.
( Provides funding to process County U.S. metered, bulk and business reply mail.
0 Offset by $104,700 in costs applied.
(<] Increasing by $561,120 due to the Federal postal rate increase of February, 1991.
3. Water and Sewage (0.00 SY; E = $1,280,060; R = $0) involves:
° Discretionary/Discretionary Service Level.
0 Provide for the water and sewage costs of operating over 5 million square feet of County facilities.
o Offset by $27,683 in costs applied.

[ Increasing by $127,670 for additiion of 150,680 sq.ft. of added space and partial funding of East Mesa
Jail utility costs, as detailed above.

4. Bottled Gas (0.00 SY; E = $130,000; R = $0) involves:
0 Discretionary/Discretionary Service Level.

0 Provides for ongoing requirements for bottled gas which is used primarily in outlying facilities.
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PROGRAM: Public Services Utilities

DEPARTMENT: PUBLIC SERVICES UTILITIES

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES
Internal Service Fund (9786) $4,244 $8,100 $4,500 $(3,600)
Employee Maintenance (9974) 11,597 21,500 21,500 0
Cogeneration Sales (9976) 5,778 80,000 50,000 (30,000)
" Sub-Total $21,619 $109,600 $76,000 $(33,600)
OTHER REVENUE:
Other Miscellaneous (9995) 10,810 0 500 500
Recovered Expenditures (9989) 75 0 0 0
Sales & Use Tax (%061) 0 0 66,200 66,200
Aid From Other Govt. Agencies (9746) 918 0 27,864 27,864
Sub-Total $11,803 $0 $94,564 $94,564
Total $33,422 $109,600 $170,564 $60,964
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $13,840,113 $14,572,121 $14,252,449 $(319,672)
Sub-Total $13,840,113 $14,572,121 $14,252,449‘ $(319,672)
Total $13,840,113 $14,572,121 $14,252,449 $(319,672)

EXPLANATION/COMMENT ON PROGRAM REVENUES

FY90-91 revenues underrealized FY90-91 Budget by $76,178.

This was due to a decrease in the sale of surplus

energy back to SDG&E. Cogeneration plants at the downtown Courthouse, NCRC, and SCRC were not in operation
during FY90-91 and, therefore, were not generating surplus energy.

58-5



PROGRAM: Public Services Utilities

DEPARTMENT: PUBLIC SERVICES UTILITIES

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Gas and Electric
X OF RESOURCES: 67%
WORKLOAD
Sq.ft. County Owned & Leased Space 5,517,916 5,872,608 6,341,859 5,924,994 6,413,859
Electricity purchased (1,000 KWH) 67,265 70,750 91,255 64,736 92,000
Gas purchased (1,000 Therms) 3,268 3,450 1,545 4,152 1,600
Steam purchased (1,000 Llbs) 32,363 48,500 24,313 22,000 24,000
EFFICIENCY
Unit Cost ALL Facilities
Electricity per 1,000 KWH $ 86.00 $ 96.00 $ 80.72 $106.00 81.00
Gas per 1,000 Therms $390.00 $410.00 $479.14 $455.00 479.00
Steam per 1,000 lbs. $ 37.00 $ 37.50 $ 42.21 $ 38.00 42.00
EFFECTIVENESS
Conservation Program Results:

BTU’s/sq.ft. 106,696 108,124 77,306 107,369 77,644
Cogeneration Avoided Cost (in $) 940,140 N/A N/A N/A N/A"
% Change Over Base Year (38.0%) N/A N/A N/A N/A®
ACTIVITY B:

Postage
X OF RESOURCES: 28%
WORKLOAD
Number of Pcs. U.S. Mail 12,125,000 12,007,080 13,214,638 12,500,000 13,500,000
Postage Cost 3,733,818 3,636,530 4,023,948 3,507,000 4,068,120
EFFICIENCY
U.S. Postal Rate/First Class

/1 oz only $.2500 $.2500 $.2900 $.2500 $.2900
County Cost when presorted by 2ip

Code/First Class/1 oz. $.2100 $.2100 $.2480 $.2100 $.2330
Differential $.0400 $.0400 $.0420 $.0400 $.0570
EFFECTIVENESS
Cost Avoidance Percentage 16.00% 16.00% 14.48% 16.00% 19.65%

® cogeneration avoided costs were not budgeted after FY$0-91.
pending the resolution of air emission control issues and the evaluation of cogeneration operation.
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PURCHASING & CONTRACTING

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 b 3

Actual Actual Actual Budget Budget Budget Change
Purchasing & Contracting $1,762,154 $2,370,149 $2,229,241 $2,134,912 $2,355,217 $220,305 10.3
TOTAL DIRECT COST $1,762,154 $2,370,149 $2,229,241 $2,134,912 $2,355,217 $220,305 10.3
PROGRAN REVENUE (414,826) (402,231) (362,163) (328,891) (412,583) (83,692) 25.5
NET GENERAL FUND COST $1,347,328 $1,967,918 $1,867,078 $1,806,021 $1,942,634 $136,613 7.6
STAFF YEARS 52.69 56.00 56.00 56.00 56.00 0.00 0.0
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(leadquarters Location:

DEPARTMENT OF PURCHASING AND CONTRACTING
County Operations Center)

1991-92 Final Progrem Sudget

ADMINISTRATION - 1301

Provides management, planning,
direction.

Director

Assistant Director
Admin. Secretary I1I

Total

Staff
Years

— -
{— ]

w
.
o

ADMINISTRATIVE SERVICES - 1305

PURCHASING - 1302

CONTRACTING - 1303

MATERIEL DIVISION - 1306

Provides personnel support,

payroll, budgeting, clerical/
technical support.

Centralizes the purchase of
services and supplies for all
County departments, and devel-
ops standsrdization criteria
for commonly used items.

Centralizes contracting for
services on behalf of most
County departments.

Maintains inventory of items
commonly used throughout the
County, arranges sharing/
transfer of fixed assets and
minor equipment between
departments, disposes of items
no longer needed within the
County.

Staff Staff Staff Staff

Permanent Years Permanent Years Permanent Years Permanent Years

Admin. Svcs. Mgr. 1.0 Buyer 111 3.0 Manager of Contracting 1.0 Materiel Manager 1.0

Accounting Technician 1.0 Buyer 11 12.0 Procurement Contracting Supervising Materiel

Data Entry Supervisor 1.0 Dept Computer Spec. III 1.0 officer 5.0 Storekeeper 1.0

Senior Payroll Clerk 1.0 Purchasing Clerk 2.0 Senior Clerk 1.0 Materiel Storekeeper 111 2.0

Data Entry Operator 2.0 Senior Clerk 2.0 Intermed. Ctk. Typist 1.0 Materiel Storekeeper 11 2.0

Intermed. Acct. Clk. 1.0 Intermediate Clerk Typist 2.0 Materiel Storekeeper 1 2.0

Word Processing Optr. 1.0 Stores Delivery Driver 3.0

Warehouse Materiel

Handler 3.0

Sub-Total 22.0 Sub-Total 14.0

Non-Permanent 0.5 Non-Permanent 0.5

Total 8.0 Total 2.5 Total 8.0 Total 14.5

BDINST - OR6-CHRTPUR

[ o o o ® L L e




PROGRAM: Purchasing & Contracting DEPARTMENT: PURCHASING & CONTRACTING

PROGRAM #: 81301 ORGANIZATION #: 1300
MANAGER: James G. Tapp REFERENCE: 1991-92 Proposed Budget — Pg. 59-1

AUTHORITY: This program was developed for the purpose of complying with Sections 400 through 424 of the Administrative
Code and Section 705 of the County Charter which define the Purchasing Agent’s responsibilities regarding the
acquisition of material, equipment, systems and services, stocking and issuance of commonly-used items, and the
disposal of salvage materials and surplus property.

1988-89 1989-90 1990-91 1990-91 1991-92 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $1,655,561 $1,909,054 $2,124,134 $2,042,096 $2,260,201 10.7
Services & Supplies 94,013 103,273 105,107 92,816 95,016 2.4
Other Charges 3,453 300,000 0 0 0 0.0
Fixed Assets 9,127 57,822 0 0 0 0.0
TOTAL DIRECT COST $1,762,154 $2,370,149 ‘ $2,229,241 $2,134,912 $2,355,217 10.3
PROGRAM REVENUE (414,826) . (602,231) (362,163) (328,891) (412,583) 25.4
NET GENERAL FUND CONTRIBUTION $1,347,328 $1,967,918 $1,867,078 $1,806,021 $1,942,634 7.6
STAFF YEARS 52.69 ~ 56.00 56.00 56.00 56.00 0.0

PROGRAN DESCRIPTION

Over 45 County departments/offices utilize the centralized purchasing and contracting services as delegated to the
Director, Purchasing and Contracting by State law and County Code and Charter. In addition to the purchasing and
contracting functions, the Department also provides centralized storage and issuance of commonly-used items, as well
as centralized redistribution and disposal of surplus equipment, materials and recyclable salvage materials. The
program includes monitoring of specifications to ensure maximum use of competitive acquisition and overall
responsibility for standardization of equipment acquired for various departments.

*NOTE: The 1989-90 Other Charges of $300,000 as shown consisted of $100,000 to increase the Ready Cash Purchase Order

checking account and $200,000 to increase the Central Stores inventory. These funds were listed here only as a method
to subsequently allow the transfer from the General Fund.
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PROGRAN: Purchasing & Contracting DEPARTMENT: PURCHASING & CONTRACTING

1990-91 BUDGET TO ACTUAL COMPARISON '
The 1990-91 actual expenses exceed the 1990-91 budget by $82,038 (4%), due primarily to negotiated salary increases
and an increase of $25,977 in CERS retirement combined costs. These increased expenditures, however, were somewhat
offset by a $33,272 increase in revenue from recovered expenses and sales of surplus equipment.
1991-92 OBJECTIVES
1. Develop and implement new procedures to process small dollar value purchases.
2. Improve mainframe computer vendor master file to allow Buyers to more effectively monitor vendor status as
related to the County’s Minority and Women Business Enterprise program (MWBE).
1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:
1. Purchasing/Contracting (38.6 SY; E = $1,622,744; R = $191,062) including support personnel is:
(<] Mandated/Discretionary Service Level
° Responsible for all purchases of material and supplies for the County as mandated by Section 25501 of

the State Government Code; Section 400 through 424 of the County Administrative Code; Section 705 of
the County Charter.

° Purchasing over $87 million of goods and services annually.
0 Presently consummating over 40,000 purchase transactions each year.
[ Providing centralized contracting support for approximately $120 milliqn in contracts generally.
2. Stores/Property Disposal (17.4 SY; E = $732,473; R = $221,521) including support personnel is:
0 Discretionary/Discretionary Service Level.
0 Responsible for the receipt, storage, issuance and delivery of $7.3 million in commonly used items and
surplus food commodities required to support County departments and offices each year.
o Responsible for surplus property management for the County of San Diego.
(] Responsible for redistribution and disposal of waste and recoverable commodities (i.e., scrap metal,

rubber, etc.) for the County of San Diego.

(] Conducting quarterly cooperative auctions and miscellaneous competitive sales each year, generating
approximately $700,000 in County revenue out of $2.7 million for 38 other participating municipalities
and districts. In addition, participants paid $84,049 to offset the County’s expense in hosting the
auctions.
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PROGRAN: Purchasing & Contracting DEPARTMENT: PURCHASING & CONTRACTING

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICE:
Road Fund $88,762 $88,762 $111,011 $22,249
Air Pollution Control District 40,752 40,752 46,981 6,229
Internal Service Fund 31,152 31,152 30,238 (914)
Airport Enterprise Fund . 4,799 4,799 8,850 4,051
Liquid Waste Fund 20,047 20,047 19,739 (308)
- Solid Waste Fund 11,431 11,431 36,893 25,462
Library Fund : 19,673 19,673 23,596 3,923
Sub-Total 4 $216,616 $216,616 $277,308 $60, 692
OTHER REVENUE:
Purchasing fees from other government agencies $5,298 $6,000 $6,000 $0
Recovered expenses (auction sales) 61,349 55,000 78,000 23,000
Sale of surplus/scrap material (nontaxable) 73,725 48,275 48,275 0
Sale of surplus/scrap material (taxable) 5,175 3,000 3,000 1]
Sub-Total $145,547 $112,275 $135,275 $23,000
Total $362,163 $328,891 $412,583 $83,692
GENERAL FUND CONTRIBUTION DETAIL
Change From
: 1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $1,867,078 $1,806,021 $1,942,634 $136,613
Sub-Total $1,867,078 $1,806,021 $1,942,634 $136,613
Total $1,867,078 $1,806,021 $1,942,634 136,613

EXPLANATION/COMMENT ON PROGRAM REVENUES

Other Revenue projections are based on prior experience. Actual amounts may vary based on quantity of surplus
materials available for sale. :
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PROGRAM: Purchasing

DEPARTMENT : PURCHASING AND CONTRACTING

PERFORMANCE INDICATORS

1988-89
Actual

1989-90
Actual

1990-91
Actual

1990-91
Budget

1991-92
Budget

ACTIVITY A:
Purchasing/Contracting

X OF RESOURCES: 68.9%
WORKLOAD

Number of purchase orders
EFFICIENCY

Cost to operate Purchasing/
Contracting per $100 of
purchases

EFFECTIVENESS

% of requisitioned line items
purchased within 21 days

ACTIVITY B:
Stores/Property
Disposal

X OF RESOURCES: 31.1X
WORKLOAD

Line items issued
EFFICIENCY

Cost to operate stores per $100
in value of issues

EFFECTIVENESS

% of orders filled from stock (no

backorders)

29,304

$1.30

61%

102,503

$7.74

91%

27,5%

$1.43

62%

134,142

$4.70

90%

59-6

21,537

$1.51

63.5%

104,780

$4.68

85%

28,500

$1.45

61%

165,000

$5.00

90%

21,500

$1.50

61%

101,988

$5.00

90%



PROGRAM: Purchasing & Contracting DEPARTMENT: PURCHASING & CONTRACTING

STAFFING SCHEDULE
1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2160 Director 1 1.00 1 1.00 $69,616 $78,075
2163 Assistant Director 1 1.00 1 1.00 57,961 64,214
2368 Admin. Sves. Mgr. 1 1 1.00 1 1.00 49,484 52,355
2403 Accounting Technician 1 -1.00 1 1.00 25,294 25,213
2493 Int. Acct. Clerk 1 1.00 1 1.00 18,400 20,058
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,129 24,032
2610 Buyer II 12 12.00 12 12.00 336,558 370,531
2611 Purchasing Clerk 2 2.00 1 1.00 49,355 26,275
2621 Prin. Procure. Contract Ofcr. 1 1.00 1 1.00 49,424 52,296
2622 Procurement Contracting Officer 5 5.00 5 5.00 201,234 216,840
2640 Buyer I11 3 3.00 3 3.00 103,704 109,728
2651 Warehouse Material Handler 3 3.00 4 4.00 59,641 82,139
2653 Materiel Manager 1 1.00 1 1.00 38,399 40,626
2665 Materiel Storekeeper I 2 2.00 2 2.00 39,958 43,324
2666 Materiel Storekeeper 11 2 2.00 2 2.00 : 46,141 49,616
2667 Materiel Storekeeper 111 2 2.00 2 2.00 51,498 54,496
2668 Supv. Material Storekeeper 1 1.00 1 1.00 29,703 31,428
2700 Intermediate Clerk Typist 3 3.00 3 3.00 56,545 57,047
2730 Senior Clerk 3 3.00 3 3.00 67,649 69,617
2758 Admin. Secretary III 1 1.00 1 1.00 29,201 30,900
3009 Word Processing Operator 1 1.00 1 1.00 22,873 23,834
3030 Data Entry Operator 2 2.00 2 2.00 39,924 41,508
3035 Data Entry Supervisor 1 1.00 1 1.00 23,584 24,958
3120 Dept. Computer Specialist III 1 1.00 1 1.00 28,233 37,276
7515 Stores Delivery Driver 3 3.00 3 3.00 66,283 n, 77
9999 Temporary Extra Help 12 1.00 12 1.00 3,000 3,000

Total 67 56.00 67 56.00 $1,587,791 $1,701,103
Salary Adjustments: 12,681 1105
Premium/Overtime Pay: 25,000 55,000
Employee Benefits: 462,144 552,156
Salary Savings: (45,520) -49,163

Total Adjustments $454,305 $559, 098
Program Totals 67 56.00 67 56.00 $2,042,096 $2,260,201
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COUNTY WIDE RENTS AND LEASES

Change
From
" 1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 Y 4

Actual Actual Actual Budget Budget Budget Change
RENTS AND LEASES $5,840,028 $7,321,119 $9,233,282 $11,807,606 $11,337,462 $(470,144) (4.0)
TOTAL DIRECT COST $5,840,028 $7,321,119 $9,233,'282A $11,807,606 $11,337,462 $(470,144) (4.0)
PROGRAM REVENUE (971,525) (1,510,118) (2,435,001) (2,684,277) (2,182,021 502,256 (18.7)
NET GENERAL FUND COST $4,868,503 $5,811,001 $6,798,281 $9,123,329 $9,155, 441 $32,112 0.4
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0




PROGRAM: RENTS AND LEASES DEPARTMENT: COUNTY-WIDE RENTS AND LEASES

PROGRANM #: 82105 ORGANIZATION #: 5580
MANAGER: JANE F. HUSTON, Director REFERENCE: 1991-92 Proposed Budget — Pg. 60-6

AUTHORITY: Federal Public taw 91-646; California Code of Civil Procedure, State Government Code, State Administrative
Code; County Administrative Code Article XXI1I(b) Section 398.5 (b3, (k), (L), (m), (n), (p).

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST o
Salaries & Benefits $0 $0 $0 $0 30 0.0
Services & Supplies 6,668,717 8,563,527 10,563,412 13,263,558 13,419,765 1.2
Other Charges 106,829 ] 18,031 0 0 0.0
Less Reimbursements (935,518) (1,242,408) (1,348,161) (1,455,952) (2,082,303) 43.0
TOTAL DIRECT COSY $5,840,028 $7,321,119 $9,233,282 $11,807,606 $11,337,462 (4.0)
PROGRAM REVENUE (971,525) (1,510,118) (2,435,001) (2,684,277) (2,182,021) (18.7)
NET GENERAL FUND CONTRIBUTION $4,868,503 $5,811,001 $6,798,281 $9,123,329 $9,155,441 0.4
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM DESCRIPTION

The County-wide Rents and Leases Budget provides funds for the payment of Board approved leases that house approved
County programs. The Rents and Leases budget, detailed on the attached Summary of Existing Rents and Leases, is
managed by the Real Property Division of the Department of General Services and serves 28 County departments. This
budget does not include $7,313,099 in lease payments made directly from the budgets of the departments of Area Agency
on Aging, Public Works, and Social Services. Leases outside the Rents and Leases Budget are also listed herein.



PROGRAM: RENTS AND LEASES DEPARTMENT: COUNTY-WIDE RENTS AND LEASES

1990-91 BUDGET TO ACTUAL COMPARISON

Services & Supplies expenditures (account 2329) during FY 1990-91 were $2,700,146 less than budgeted. Delays in
leasing new facilities for the departments of Public Works, Superior Court, Municipal Court and the Public Defender
resulted in these savings.

1991-92 OBJECTIVES

Consolidation of leased space into County-owned facilities.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Rents and leases (0.00 SY; E = $11,337,462; R = $2,182,021):

[}

]

Mandated/Discretionary Service Level

Acquiring Board approved leases for all County departments and offices.

Providing property management services for 212 leases serving 31 County departments and offices.
Providing budget administration for 188 leases serving 28 County departments.

Offset by $2,082,303 in cost applied.

Offset by $2,182,021 in revenue.



PROGRAM: RENTS AND LEASES

DEPARTMENT: COUNTY-WIDE RENTS AND LEASES

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91

Source of Revenue Actual Budget Budget Budget

FINES, FORFEITURES & PENALTIES
Criminal Justice Facilities (9176) $0 $0 $0 $0
Court Facilities (9177) 982,826 1,395,750 995,900 (399,850)
" Sub-Total $982,826 $1,395,750 $995,900 $(399,850)
USE OF MONEY AND PROPERTY: ’
Rents and Concessions (9210) $1,080,876 $873,804 $930,607 $56,803
Sub-Total $1,080,876 $873,804 $930,607 $56,803
AID FROM OTHER GOVERNMENT AGENCIES:
Fed Aid For Contr - Other (9617) $30,660 $54,773 $54,773 $0
Aid From Other Government Agencies (9746) 256,288 323,950 164,741 (159,209)
Sub-Total $286,948 $378,723 $219,514 $(159,209)
OTHER REVENUE:
Other Miscellaneous (9995) $21,900 $0 $0 $0
Recovered Expenditures (9989) $26,451 $0 $0 $0
Sub-Total $48,351 $0 $0 $0
OTHER FINANCING SOURCES:
Operating Transfer From Asset ForFtr (9816) $36,000 $36,000 $36,000 $0
Sub-Total $36,000 $36,000 $36,000 $0
EXPENDITURE TRANSFER AND REIMBURSEMENT:
Road Fund (5682) $139,378 $155,640 $155, 141 $(499)
APCD (5683) 179,116 216,100 226,000 9,500
Internal Service Fund (5686) 63,544 63,800 67,500 3,700
Liquid Waste Enterprise Fund (5688) 92,019 93,860 93,860 0
Transit Enterprise Fund (5689) 48,288 25,270 25,270 0
Solid Waste Enterprise Fund (5690) 156,100 179,080 929,330 750,250
Library Fund (5693) 670,824 722,202 585,202 (137,000)
Cost Applied-Excess Cost (5998) (1,108) 0 0 0
Sub-Totat $1,348,161 $1,455,952 $2,082,303 $626,351
Total $3,783,162 $4,140,229 $4,264,324 $124,095
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91

General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $6,798,281 $9,123,329 $9,155,441 $32,112
Sub-Total $6,798,281 $9,123,329 $9,155, 441 $32,112
Total $6,798,281 $9,123,329 $9,155,441 $32,112

EXPLANATION/COMMENT ON PROGRAM REVENUES:

Revenue actuals for FY90-91 are $249,276 below the budgeted tevel, due to delays in securing Courthouse leases.
Revenue projections for FY91-92 are $502,256 below the FY90-91 budgeted level.
in Criminal Justice Facilities ($399,850) and Aid from Other Government Agencies ($159,209).
and Concessions ($56,803) will occur due to COLA adjustments.

These decreases are anticipated
Increases in Rents



DEPARTMENT

COUNTYWIDE RENTS & LEASES

FY91-92 SUMMARY OF EXISTING RENTS AND LEASES

FY91-92
ADOPTED
REVENUE

FY91-92
ADOPTED
NET CG3T

AGRICULTURE

AIR POLLUTION

ALTERNATE DEFENSE COUNSEL
ALTERNATE PUBLIC DEFENDER
ANIMAL CONTROL

ASSESSOR

AUDITOR AND CONTROLLER
CAO

COUNTY CLERK

COUNTY COUNSEL

DISTRICT ATTORNEY

GENERAL GOVERNMENT
GENERAL SERVICES

HEALTH SERVICES

HOUSING COMMUNITY DEVELOPMENT
HUMAN RESOURCES
INFORMATION SERVICES
LIBRARY

MARSHAL

MUNICIPAL COURT NO. COUNTY
MUNICIPAL COURT SAN DIEGO
PARKS & RECREATION
PLANNING & LAND USE
PROBAT 10N

PUBLIC DEFENDER

PUBLIC WORKS ROAD FUND
PUBLIC WORKS ENT FUND
REVENUE & RECOVERY
SHERIFF

SUPERIOR COURT

226,000
43,000

(=2 — B = B = i = i = I = B = ]

892,107
38,500
121,761
0

0

0
585,202
22,500
412,170
84,774
0

0

0

0
420,701
782,900
0
158,273
476,456

44,000
196,656
96,500
423,500
34,632
178,336
15,560
198,500
1,401,760
27,893
126,200
1,695,346
84,800
168,000
91,600
13,800
1,500

0

253,666
2,101
182,000
1,227,700
1,396,257
0

0

224,000
830,278
214,600

TOTAL RENTS & LEASES BUDGET

TOTAL - ALL COUNTY LEASES

FY90-91 FY91-92

ADOPTED ADOPTED INCREASE/
CosT COSY DECREASE
36,800 26,316 (10,484)
216,100 226,000 9,900
44,000 87,000 43,000
317,825 196,656  (121,169)

‘ 90,630 96,500 5,870
616,200 423,500  (192,700)

0 34,632 34,632

43,600 178,336 134,736

0 15,560 15,560

0 198,500 198,500
1,208,328 1,401,700 193,372
920,000 920,000 0
238,700 164,700  (74,000)
2,053,350 1,817,087  (236,263)
384,000 84,800  (299,200)
156,000 168,000 12,000
75,600 91,600 16,000
735,602 599,002  (136,600)
25,250 24,000 (1,250)
350,000 412,170 62,170
677,490 338,440  (339,050)
2,001 2,101 100
171,000 182,000 11,000
1,127,690 1,227,700 100,010
1,005,601 1,396,257 390,656
421,200 420,701 (499)
32,650 782,900 750,250
137,140 224,000 86,860
1,189,451 988,551  (200,900)
987,350 691,056  (296,294)
13,263,558 13,419,765 156,207
21,397,997 20,732,864  (467,759)

10,125,064

10,607,800




COUNTYWIDE RENTS & LEASES
FINAL FY91-92 RENTS & LEASES

Page 2
FY90-91 FY91-92 FY91-92 FY91-92
CONTROL _ ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED
DEPARTMENT NUMBER FACILITY NAME COST CcosT DECREASE REVENUE NET COST
AGRICULTURE /WGHTS&MSRS PL4003 VISTA OFFICE 36,800 26,316 (10,484) 4] 26,316 -
TOTAL AGRICUL/WGHTS&MSRS 36,800 26,316 (10,484) 0 26,316
AIR POLLUTION CONTROL PL&L216 KEARNY MESA OFFICE 216,100 226,000 9,900 226,000 0
TOTAL AIR POLL. CONTROL *x 216,100 226,000 9,900 226,000 0
ALTERNATE DEFENSE COUNSEL PL1900 INDIGENT CONFLICT ADM. 44,000 44,000 0 0 44,000
PLSCAD  SMALL CLAIMS 0 43,000 43,000 43,000 0
TOTAL ALT. DEFENSE COUNSEL 44,000 87,000 43,000 43,000 44,000
ALTERNATE PUBLIC DEFENDER PL4419  APD CONFLICT DOWNTOWN 94,900 106,500 11,600 0 106,500
PL4375  APD CONFLICT KM 94,825 72,500 (22,325) 0 72,500
PL4392 APD CONFLICT N. COUNTY 4,300 12,300 8,000 0 12,300
PL4375  JUVENILE DEPENDENCY KM 123,800 0 (123,800 0 0
PL437S APD KEARNY MESA 0 5,356 5,356 0 5,356
TOTAL ALT. PUBLIC DEFENDER 317,825 196,656  (121,169) 0 196,656
ANIMAL CONTROL PL2021  N. COUNTY ANIMAL SHLT 90,630 96,500 . 5,870 1] 96,500
PL4LO75 CENTRAL SHELTER 0 0 0 0 0
TOTAL ANIMAL CONTROL 90,630 96,500 5,870 0 96,500
ASSESSOR PL4404 SO0. BAY CT. EXPANSION 136,000 152,000 16,000 0 152,000
PL4L206  KEARNY MESA OFFICE 331,200 116,500  (214,700) 0 116,500
PL4333 EL CAJON OFFICE 32,500 32,500 0 0 32,500
PL4345  ESCONDIDO OFFICE 68,500 72,000 3,500 0 72,000
PL4347  CARLSBAD OFFICE 48,000 50,500 2,500 0 50,500
TOTAL ASSESSOR 616,200 423,500 (192,700) 0 423,500
TOTAL AUDITOR AND CONTROLLER PLAUDC ARUDITOR AND CONTROLLER 0 34,632 34,632 0 34,632
CAO PL&350 VETERANS AFFAIRS OFF 28,200 30,500 2,300 0 30,500
PL4421  HUMAN RELATIONS COMM. 15,400 26,000 10,600 0 26,000
PLCLER CITIZENS LAW ENF. REVIEW 0 121,836 121,836 1] 121,836
TOTAL CAD 43,600 178,336 134,736 0 178,336
COUNTY CLERK PLCCHS HOTEL SAN DIEGO [4] 15,560 15,560 4] 15,560
TOTAL COUNTY CLERK 0 15,560 15,560 0 15,560



Page 3

DEPARTMENT

CONTROL
NUMBER

FACILITY NAME

FY90-91
ADOPTED
CosT

FY91-92
ADOPTED
CosT

FY91-92
ADOPTED
NET COST

COUNTY COUNSEL

TOTAL COUNTY COUNSEL

198,500

198,500

198,500

198,500

DISTRICT ATTORNEY

TOTAL DISTRICT ATTORNEY

PLO358
PL4329
PL4363
PL4414G

COURTHOUSE PARKING

DTOWN OFF BLDG WELLS FAR
FILE ROOM

NORTH COUNTY

OTOWN ADDED SP WELLS FAR.

38,000
933,628
42,100
194,600
0

1,208,328

38,200
1,004,500
42,500
285,000
31,500

1,401,700

38,200
1,004,500
42,500
285,000
31,500

1,401,700

GENERAL GOVERNMENT

TOTAL GENERAL GOVERNMENT

LEASES
PL4379

REVENUE LEASES
MTS TOMWERS

920,000

920,000

920,000

920,000

(892,107)
920,000

............................................................................................................................

GENERAL SERVICES

TOTAL GENERAL SERVICES

PLO390
PL2025
PL4216
PL4261

SANTEE GARAGE

LEMON GROVE GARAGE
TRACOR SUBLEASE

CENTRAL RECORDS STORAGE

50,000

238,700

FY91-92
INCREASE/ ADOPTED
DECREASE REVENUE
198,500 0
198,500 0
200 0
70,872 0
400 0
90,400 0
31,500 0
193,372 0
0 892,107

0 0

0 892,107
(31,500) 0
0 0
(44,500) 38,500
2,000 0

(74,000) 38,500

HEALTH SERVICES

TOTAL HEALTH SERVICES

PL4LOB
PLO3T71
PL4OL3
PL4OB6
PL4217
PLL24S
PLL296
PL4335
PL43LA
PLL36S
PL43TO
PL43T
PL43T3
PL43BS
PLL399
PLLL23

VECTOR CONTROL K MESA

SO BAY HEALTR CTR
ALCOHOL DETOX CENTER
MENTAL HEALTH - ESCON
MTL HLTH CLINIC EL CAJON
LOMA PORTAL HLTH svC
HEALTH SVCS - VISTA

UCSD MENTAL HLT PRKG
CONREP

LOMA PORTAL EXPANSN
CENTRAL CLINEC

LOMA PORTAL ANNEX

N. COUNTY ENVIR. HLTH
CLAIREMONT HOSP. PARKING
ENVIRN HEALTH EL CAJON
LOMA PORTAL 11

323,950
36,000
69,000
53,000

183,800

294,200

120, 100
10,000
50,500
57,000

305,300
28,500

350,000

0

172,000

0

2,053,350

121,761
0
69,000
60,500
183,800
196,296
41,000
10,000
53,500
59,100
321,500
29,500
371,550
13,100
179,000
107,500

1,817,087

(202,209) 121,741
(36,000)
0

7,500

0
(97,904)
(79,100)
0

3,000
2,100
16,200
1,000
21,550
13,100
7,000
107,500

(236,263 121,741

O O 00O 00O 0O 00000 o0 o o

69,000
60,500
183,800
196,296
41,000
10,000
53,500
59,100
321,500
29,500
371,550
13,100
179,000
107,500

1,695,346

HOUSING & COMM. DEV

TOTAL HOUSING & COMM. DEV

PLRFRD
PL4291

3989 RUFFIN ROAD
HCD ADMIN OFFICE

70,000 0
(369,200) 0

(299, 200) 0




Page 4 FY90-91 FY91-92 FY91-92 FY91-92

CONTROL ADOPTED ADOPTED NINCREASE/ ADOPTED ADOPTED
DEPARTMENT NUMBER FACILITY NAME COST COST DECREASE REVENUE NET COST
HUMAN RESOURCES PL4324  RISK MANAGEMENT 156,000 168,000 12,000 0 168,000
TOTAL HUMAN RESOURCES PL4324 RISK MANAGEMENT 156,000 168,000 12,000 0 168,000
INFORMATION SERVICES - MT. WOODSON RADIO 2,400 0 (2,400) o] 0
NEW SAN MIGUEL-OTAY DETENTION 0 3,500 3,500 0 3,500
PLDUSA UCSD SANCONTEL ANTENNA 0 24,000 24,000 0 24,000
PL4G13  SAN MARCOS PEAK 1,800 2,500 700 0 2,500
PXXXX1  MT SOLEDAD 4,000 3,100 (900) 0 3,100
PXXXX2  FALLBROOK DELUZ RADIO SIT 1,200 1,200 0 0 1,200
PLO300  DICKINSON RADIO SITE 1,200 0 (1,200) 0 0
PL1904 MONUMENT PEAK RADIO 500 500 0 0 500
PL1905 LYONS PEAK RADIO 200 500 300 0 500
PL1908  LOS PINOS PEAK RADIO 200 200 0 0 200
PL1909  SAN MIGUEL MT. (25023) 29,000 4,700 (24,300) 0 4,700
PL1909  SAN MIGUEL MT. (21228) 0 12,700 12,700 0 12,700
PL2004 VALLEY CENTER RADIO 100 100 o] 0 100
PL4334  RAINBOW PEAK RADIO 1,200 0 (1,200) 0 0
PL4312 TECATE PEAK RADIO 100 100 [ 0 100
PL4337  COMWLES MTN. 2,000 2,100 100 0 2,100
PL4339  SAN MIGUEL ANTENNAC23740) 19,200 19,200 0 0 19,200
PL4339  SAN MIGUEL-SHER(28952) 0 4,700 4,700 0 4,700
PL4341  CABRILLO HOSPITAL 1,800 1,800 0 0 1,800
PL4377  HUBBARD HILL RADIO 400 400 0 0 400
PL1909  SAN MIGUEL-SCONTEL(25708) 10,300 10,300 0 0 10,300
TQTAL INFORM. SVCS ‘ 75,600 91,600 16,000 0 91,600
LIBRARY PL2077 DEL MAR BRANCH 1 1 0 1 g
PL&01O VALLEY CENTER BRANCH 34,300 13,500 (20,800) 13,500 0
PL4O2B  BORREGO BRANCH 4,900 5,500 600 5,500 0
PL4OSO  RANCHO SANTA FE 23,000 22,000 (1,000) 22,000 0
PL4084 LA MESA PARKING 1 1 0] 1 6]
PL4127 DESCANSO BRANCH 0 0 0 0 o
PL4133  CASA DE ORO BRANCH 27,500 25,500 (2,000) 25,500 0
PL4134 SPRING VALLEY BRANCH 34,000 35,000 1,000 35,000 0
PL41T2  CAMPO BRANCH 2,900 2,800 (100) 2,800 0
PL4173  POTRERO BRANCH 5,300 5,200 (100) 5,200 0
PL4174  POWAY BRANCH 42,800 43,500 700 43,500 0
PL4202  PINE VALLEY ‘BRANCH 16,400 16,400 0 16,400 0
PL4231  JACUMBA BRANCH 2,300 2,300 0 2,300 0
PL4236  ALPINE BRANCH 15,500 15,500 0 15,500 0
PL4244L  BONITA BRANCH 26,200 26,200 0 26,200 0
PL4249  CREST BRANCH 4,800 5,300 500 5,300 0
PL4251  LEMON GROVE 40,300 40,300 0 40,300 0
PL4303  SOLANA BEACH BRANCH 64,400 64,400 0 64,400 0
PL4319  CARDIFF BRANCH 51,000 45,000 (6,000) 45,000 0
PL4322  SAN MARCOS BRANCH 63,800 66,000 2,200 66,000 0
PL4325  SANTEE BRANCH 98,400 89,000 (9,400) 89,000 0
PL4378 EL CAJON BRANCH RPL 164,000 61,800 (102,200) 61,800 0
PL44O0  ADULT LITERARY PROGRAM 13,800 13,800 0 0 13,800
TOTAL LIBRARY *x 735,602 599,002  (136,600) 585,202 13,800



Page 5 FY90-91 FY91-92 FY91-92 FY91-92

CONTROL ADOPTED ADOPTED INCREASE/  ADOPTED ADOPTED
DEPARTMENT NUMBER  FACILITY NAME cosT COST DECREASE  REVENUE  NET COST
MARSHAL PLOOS0  DOWNTOWN PARKING _ 1,500 1,500 (i} 0 1,500
PL4373  SAN MARCOS MUNI CT 23,750 22,500 €1,250) 22,500 0

TOTAL MARSHAL > 25,250 24,000 (1,250) 22,500 1,500
MUNI CT NO. COUNTY PL4373  SAN MARCOS MUNI CT 350,000 350,000 0 350,000 0
PLMCSA  MUNI SATELLITE OFFICE 0 62,170 62,170 62,170 .0

TOTAL MUNI CT NO. COUNTY * 350,000 412,170 62,170 412,170 0
MUNI CT SAN DIEGO PL4376  HOTEL SAN DIEGO 0 127,796 127,79 60,294 67,500
CH-LT1 3 HEARING RMS DTOWN 310,000 0 (310,000) 0 0

PLSDCD  DOWNTOWN CIVIL DIV. 367,490 186,166  (181,324) 0 186,166

* PLMCNS  HOTEL SAN DIEGO NEW SP 0 24,480 24,480 24,480 0

TOTAL MUNI CT SAN DIEGO 677,490 338,440  (339,050) 84,776 253,666
PARKS & RECREATION PLOOIS  OAK OASIS PARK 1,000 1,000 0 0 1,000
PL1900  AGUA CALIENTE SPRGS 1,000 1,100 100 0 1,100

PL2064  OTAY COMM CENTER - MOA 0 0 0 0 0

PL4DO0  LAKE JENNINGS PARK - MOA 0 0 0 0 0

PL4OS3  SOUTH BAY MARINE STY 1 1 0 0 1

PL4263  HERITAGE PARK - MOA 0 0 0 0 0

PL4330  SAN ELIZO NATURAL CT 0 0 0 0 0

PLXXX1 BLM PARCELS - MOA 0 0 0 0 0

[

TOTAL PARKS & RECREATION 2,001 2,101 100 0 2,101
PLANNING & LAND USE PL4293  SAN MARCOS OFFICE 75,000 77,500 2,500 0 77,500
PL43B7  PLAN/LAND USE KEARNY MESA 96,000 104,500 8,500 0 104,500

TOTAL PLANNING & LAND USE 171,000 182,000 11,000 0 182,000
PROBATION PL1906  WESTFORK 1,300 1,300 0 0 1,300
PL4T10  BARRETT LAKE CAMP 2,500 2,400 €100) 0 2,400

PL417B  ADULT SUPR. OHIO ST. 313,000 309,500 (3,500) 0 309,500

PL4267  ADULT SVCS 194,200 192,000 (2,200) 0 192,000

PL44DS  SO. BAY COURT EXPAN. 209,000 294,500 85,500 0 294,500

PL4L16  JUVENILE - EL CAJON 0 100,000 100,000 0 100,000

PL4422  ADULT PROBATION-EL CAJON 350,000 328,000  (22,000) 0 328,000

PLPISR  WORK PROJECTS 57,690 0 (57,690) 0 0

TOTAL PROBATION 1,127,690 1,227,700 100,010 0 1,227,700
PUBLIC DEFENDER PL4367  EAST COUNTY OFFICE 81,000 81,000 0 0 81,000
PL4368  DOWNTOWN OFFICE 489,265 513,500 24,235 0 513,500

PL4369  NO. COUNTY OFFICE 164,158 171,500 7,342 0 171,500

PL4375  KEARNY MESA OFFICE 93,500 314,757 221,257 0 314,757

PL44D3  SOUTH BAY OFFICE TEL. 150,378 282,500 132,122 0 282,500

PLPKPD  PARKING DOWNTOWN 27,300 33,000 5,700 0 33,000

TOTAL PUBLIC DEFENDER 1,005,601 1,396,257 390,656 0 1,396,257



Page 6 FY90-91 FY91-92 FY91-92 FY91-92

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED
DEPARTMENT NUMBER  FACILITY NAME COST COST  DECREASE REVENUE NET COST
PUBLIC WORKS ROAD FUND PL3506 MONTE VISTA ) 1,200 1,200 0 1,200 0
PL4340  RUFFIN RD OFFICE 369,000 368,500 (500) 368,500 0
PL4381  KEARNY MESA TRANS OPS 51,000 51,000 0 51,000 o}
PL4385  SAN PASQUAL FIRE DEPT 0 1 1 1 0
TOTAL PUB. WORKS RD FND bl 421,200 420,701 (499) 420,701 0
PUBLIC WORKS ENTERPRISE FUND PL1342  REFUSE DISPOSAL SITE 600 600 0 600 0
PL2003  BIN SITE-VALLECITO - MOA 0 0 0 0 0
PL2056  SYCAMORE LANDFILL 5,450 5,450 0 5,450 0
PL5002 BIN SITE - RANCHITA 2,400 2,400 0 2,400 0
PL5009 BIN SITE PALOMAR - MOA 0 0 0 0 0
PL5018  OTAY DISPOSAL SITE 7,000 8,300 1,300 8,300 0
PLS019  BIN SITE JULIAN - MOA 0 0 0 0 0
PL5100  BIN SITE - SUNSHINE 2,100 1,500 (600) 1,500 0
PLXXXS  GILLESPIE AMBROSIA 12,000 13,000 1,000 13,000 0
PLXXX6  SYCAMORE RECYCLING 3,100 3,100 0 3,100 0
PLSWKM  SOLID WASTE KEARNY MESA 0 748,550 748,550 748,550 0
TOTAL PUB WORKS ENT FND *x 32,650 782,900 750,250 782,900 0
REVENUE & RECOVERY PL4LO4L SO BAY COURT EXPAN. 100,000 119,000 19,000 0 119,000
PL4416  EL CAJON 37,140 105,000 67,860 0 105,000
TOTAL REV. & REC. 137,140 224,000 86,860 0 224,000
SHERIFF ’ PLOO90  FRONT & B PARKING 19,000 19,000 0 0 19,000
PL2009  EMERG. SHELTER GILLE 9,900 10,500 600 0 10,500
PL2028  NAVAL AIR RANGE REPL 1 1 0 0 1
PL20371  AVIATION FACILITY 26,300 26,300 0 26,300
PL2058 DULZURA LOT RENTAL 250 250 0 0 250
PL4090  FALLBROOK SUBSTATION 17,000 17,500 500 0 17,500
PL4101  JULIAN SUBSTATION 10,500 11,000 500 0 11,000
PL4128  BORREGO SPRINGS SUB 2,700 3,000 300 0 3,000
PL4132  FORENSIC LAB . 227,700 213,500 (14,200) 0 213,500
PL4216  SHERIFF'S RESERVES 33,300 29,500 (3,800) 0 29,500
* PL4220  PINE VALLEY SUBSTATION 8,200 9,000 800 450 8,550
PL4230  POWAY SUBSTATION 58,400 61,500 3,100 0 61,500
PL4290  VALLEY CENTER STATION 5,100 0 (5,100) 0 0
PL4300  IMPERIAL BEACH SUBSTA 16,700 17,500 800 0 17,500
PL4307  ALPINE SUBSTATION 32,500 33,500 1,000 0 33,500
PL4308  LEMON GROVE SUBSTA 90,500 92,500 2,000 0 92,500
* PL4318  INTERNAL AFFAIRS 58,000 66,500 8,500 36,000 30,500
PL4327  RANCHITA LOT RENTAL 1,000 1,000 0 0 1,000
* PL4331  CARLSBAD STATION 77,000 81,500 4,500 54,323 27,177
PL4349  REGIONAL INVEST FAC 205,200 214,500 9,300 0 214,500
*x PL4366  JAIL STORES 63,800 67,500 3,700 67,500 0
PLSHTE  TECATE OFFICE 207,000 0 (207,000) 0 0
PLVCGL  VALLEY CTR GROUND LEASE 5,000 6,500 1,500 0 6,500
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SHERIFF(Cont'd)

DEPARTMENT

CONTROL
NUMBER

FY90-N
ADOPTED
FACILITY NAME CosT

FY91-92
ADOPTED
COosT

INCREASE/
DECREASE

FY91-92
ADOPTED
REVENUE

FY91-92
ADOPTED
NET COST

PLXXX2
PL439S

DIS SAN MIGUEL RADIO SPAC 8,400

0
6,500

988,551

(8,400)
500

(200,900)

SUPERIOR COURT

TOTAL SUPERIOR COURT

PLSC9R
PL4355
PL4372
PL4374
PL4376
PL4390

0
102,600
102,000
13,500
397,456
75,500

691,056

(663,750)
0
3,000
500
346,456
17,500

(296,294)

102,000
13,500
360,956
0

476,456

102,600
0

0
36,500
75,500

214,600

PARKING KURTZ STREET 6,000
1,189,451

9 COURTROOMS DOWNTN 663,750
GRAND JURY 102,600
MTL HEALTH COUNS-SD 99,000
FURNITURE STORAGE 13,000
HOTEL SAN DIEGO (MUNI CT) 51,000
EL CAJON 58,000
987,350

13,263,558

13,419,765

* REVENUE

** COST APPLIED



DEPARTMENT

9

LEASES OUTSIDE OF RENTS & LEASES BUDGET

FY91-92 SUMMARY

AREA AGENCY ON AGING
PUBLIC WORKS SANITATION DIST
SOCIAL SERVICES

TOTAL LEASES OUTSIDE RENTS & LEASES BUDGET

TOTAL - ALL COUNTY LEASES

FY90-91 FY91-92 FY91-92 FY91-92
ADOPTED ADOPTED INCREASE/  ADOPTED ADOPTED
cosT COST ~ DECREASE  REVENUE  NET COST
158,000 48,500 (109,500) 38,800 9,700
2,200 51,200 49,000 51,200 0
7,974,239 7,213,399  (563,466) 5,770,740 1,442,659
8,134,439 7,313,099 (623,966) 5,860,740 1,452,359
21,397,997 20,732,864  (467,759)10,125,064 10,607,800




CONTROL

DEPARTMENT NUMBER

FINAL FY91-92 RENTS & LEASES

LEASES OUTSIDE OF RENTS & LEASES BUDGET

FY91-92
ADOPTED
CosT

FY91-92
ADOPTED
NET COST

PL4287
PL4287
PL4301
NEW

PL4408

AREA AGENCY ON AGING

TOTAL AAA

FY91-92
INCREASE/  ADOPTED
DECREASE REVENUE
€102, 400) 0
(4,500) 0
(39,100) (i}
¢12,000)

48,500 38,800

(109,500)

PUBLIC WORKS SANITATION DIST L9120

PLS390

TOTAL PUBLIC WORKS SANITATION DIST

SOCIAL SERVICES
NEW2
PL4382
PL4L398
PL4379
PL4386
PL4272
PL4O70
PL4ITT
PL&2T77
PLL299
PL4340
PL4343
PL4352
PL4354
PL4L3ST
PL4358
PL4359
PL4360
PL4361
PL4362
PL4383
PL441S
PLXXX7

TOTAL SOCIAL SERVICES

FY90-91
ADOPTED

FACILITY NAME COST
MULTIPURPOSE SR SERVICES 102,400
TRAILER 4,500
EL CAJON BLVD-NURSING 39,100
LONG TERM CARE-FRONT ST. 12,000
TOPAZ 0
158,000

PUMP STATION-CARDIFF 1,200
PINE VALLEY SANI DIST. 1,000
2,200

5454 RUFFIN EXPANSION 0
CPS OCEANSIDE 48,000
HILLCREST RECVNG ADJ 12,000
DISTOFFC NORTHEAST 101,508
FOOD STAMP MILLS BLD 8,400
TAYARI ADOPTIONS UNIT 41,664
JOB CLUB - OCEANVIEW 39,911
MISSION VALLEY OFFC 1,201,200
LOGAN HGHT DIST OFF 524,856
JOB CLUB CHULA VISTA 13,617
DISTRICT OFFICE-OCEANSIDE 418,059
CPS 5454 RUFFIN 715,017
DIST OFFICE SO BAY 471,468
GAIN & ADULT SVCS 441,978
CPS ESCONDIDO 236,603
GAIN - ESCONDIDO 59,577
GAIN - DOWNTOWN 10TH AVE 160,420
GAIN - NORTHEAST 198,912
GAIN - EL CAJON ADULT 281,112
GAIN - OCEANSIDE 63,220
GAIN - BEECH - UPTOWN 193,118
DIST OFF LEMON GROVE 986,100

CPS CAMINO DEL RIO 0

216,000
616,197
20,250
96,863
11,212
44,323
41,030
933,436
485,043
14,611
438,147
715,459
464,640
467,040
248,052
65,559
168,484
208,500
304,148
65,698
201,147
964,800
422,760

o 0O 0O © oo o

7,213,399

216,000 172,800
568,197 492,958
8,250 16,200
(4,645) 77,490
2,812 8,969
2,659 35,458
1,119 32,824
(267,764) 746,748
(39,813) 388,034
994 11,688
20,088 350,517
442 572,400
(6,828) 371,712
25,062 373,632
11,449 198,442
5,982 52,447
8,066 134,787
9,588 166,800
23,036 243,318
2,478 52,551
8,029 160,917
(21,300) 771,840
422,760 338,208
(525,000) 0
(525,000) 0
(15,750) 0
(21,875) 0
(472,500) 0
(17,374) 0
(180,000) 0

(563,466) 5,770,740

43,200
123,239
4,050
19,373
2,263
8,865
8,206
186,688
97,009
2,923
87,630
143,059
92,928
93,408
49,610
13,112
33,697
41,700
60,830
13,147
40,230
192,960
84,552

[ BN = N« B o= B = B - B = }

1,442,659

TOTAL - LEASES OUTSIDE RENTS & LEASES BUDGET

CPS SOUTH BAY 525,000
CPS SOUTHEAST 525,000
CAT MEDI-CAL NO CNTY 15,750
CAT MEDI-CAL SO CNTY 21,875
CAT MEDI-CAL CENTRAL 472,500
JOB CLUB EL CAJON 17,374
REOP PROGRAM S.D. 180, 000

7,974,239

8,134,439

7,313,099

(623,966) 5,860,740

1,452,359




REVENUE AND RECOVERY

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 %
Actual Actual Actual Budget Budget Budget Change

Collections of Accounts $6,366,303 $7,145,642 $7,688,241 $7,678,757 $9,391,848 $1,713,091 22.3
Receivable

TOTAL DIRECT COST $6,366,303 $7,145,642 $7,688,241 $7,678,757 $9,391,848 $1,713,091 22.3
PROGRAM REVENUE (171,893) (148,147) (163,891) (123,394) (280,035) (156,641) 126.9
NET GENERAL FUND COST $6,194,410 $6,997,495 $7,524,350 $7,555,363 $9,111,813  $1,556,450 20.6
STAFF YEARS 225.00 237.00 239.24 237.00 245.00 8.00 3.4




DEPARTMENT OF REVENUE AND RECOVERY

DIRECTOR’S OFFICE

Director, Revenue & Recovery
Assistant Director, Rev. & Rec.
Administrative Secretary 111

3 Positions - 3 Staff Years

— 2
IOOO
(===

W
N

o
o

FINANCE

Provides mental and physical health care
billing, payment processing and control,

ADMINISTRATIVE SERVICES

fund disbursement, financial reporting and
other fiscal related activities.

Division Chief, Revenue & Recovery
Section Chief, Revenue & Recovery
Senior Accountant

Revenue & Recovery Officer 111
Senior Account Clerk

Senior Cashier

Intermediate Account Clerk

Cashier

Intermediate Clerk Typist

~n

¢€p)

A A s
238338388873

S
8

48 Positions - 47 Staff Years

CHILD SUPPORT

Provides child and spousal support
cotlection and enforcement activities,
account maintenance, absent parent

location, and operates tax intercept program.

Division Chief, Revenue & Recovery 1.00
Section Chief, Revenue & Recovery 1.00

Provides a variety of support activities
including personnel, payroll, budgeting,
storeroom, mailroom, and word processing.

Administrative Services Manager 11 1.
Departmental Personnel Officer I1 1.
Senior Systems Analyst 1.
Departmental EDP Coordinator 1
Administrative Assistant I 1
Personnel Aid 1
Senior Payroll Clerk 1
Storekeeper 1 1.
1
1
1

.
joReRoloRlololeNoloNololol

Intermediate Account Clerk
Intermediate Clerk Typist
Word Processing Operator
Mail Clerk briver 2.

QOO0 O0O00OO0OO00O

-
W
.

o
o

13 Positions - 13 Staff Years

REVENUE AND BRANCH OPERATIONS

Revenue & Recovery Officer 111 5.00
Revenue & Recovery Officer 11 16.00
Revenue & Recovery Officer 1 4.00
Revenue & Recovery Officer Trainee 7.00
Senior Field Investigator 1.00
Field Investigator 4.00
Supervising Clerk 1.00
Legal Procedures Clerk 111 1.00
Legal Procedures Clerk Il 1.00
Legal Procedures Clerk I 1.00
Legal Secretary 1.00
Senior Clerk 1.00
Intermediate Account Clerk 3.00
Departmental Clerk 2.00
Intermediate Clerk Typist 20.50 (22)
70.50

72 Positions - 70.50 Staff Years

COURT SERVICES

Provides collection and enforcement
activities for Juvenile and Adult Probation,
fines, restitution, court-appointed attorney
fees and other court-related collection
activities. Also provides pre-screening for
eligibility for court appointed attorneys at

Provides collection and enforcement activities,
for welfare, hospital, mental health, and various
other general fund accounts. Operates branch
offices in North County, East County and

South Bay.

Division Chief, Revenue & Recovery 1.00
Section Chief, Revenue & Recovery 4.00
Revenue & Recovery Officer III 10.00
Revenue & Recovery Officer Il 13.00
Revenue & Recovery Officer [ 4.00
Revenue & Recovery Trainee 7.00
Intermediate Account Clerk 1.00
Intermediate Clerk Typist 11.00

51.00

51 Positions - 51 Staff Years

LEGAL

all courthouse locations.

Division Chief, Revenue & Recovery 1.00
Section Chief, Revenue & Recovery 1.00

Revenue & Recovery Officer 111 3.00
Revenue & Recovery Officer Il 6.00
Revenue & Recovery Officer | 4.00

Revenue & Recovery Officer Trainee 3.00

Intermediate Clerk Typist 7.00 (8
Extra Help 4.50 (45)
29.50

71 Positions - 29.50 Staff Years

Provides legal assistance in support of
departmental collection activities through
initiation of small claims actions, suits
through County counsel, garnishments, seizures,
and grants of lien.

Division Chief, Revenue & Recovery
Section Chief, Revenue & Recovery
Revenue & Recovery Officer 111
Revenue & Recovery Officer 11
Revenue & Recovery Officer 1

Legal Procedures Clerk I11

Legal Procedures Clerk II

Senior Account Clerk

Intermediate Account Clerk
Intermediate Clerk Typist

) v e a e
DO0O0O000O000DO0O0O0
OCO0OO0OO00O0OO0OO00O0O

N =2PONWO S
.

W
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31 Positions - 31 Staff Years




PROGRAM: Collections of Accounts Receivable DEPARTMENT: REVENUE AND RECOVERY

PROGRAN #: 81701 ORGANIZATION #: 2600
MANAGER: Alex A. Martinez REFERENCE: 1991-92 Proposed Budget - Pg. 61

AUTHORITY: This program operates under Administrative Code Section 210 to provide professional collections and revenue
recovery services which will serve all levels of County Government to maximize the recovery of monies due and owing,
and carries out Public Law 93-647; Civil Code 4700 et seq.; Welfare & Institutions Code 900 et seq., 11350, 17109, and
17403; Penal Code 166, 270, 987 et seq., and 1268 et seq.; and Board of Supervisors 12/1/81(47).

1988-89 1989-90 1990-91 1990-91 1991-92 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $6,174,203 $6,828,621 $7,360,796 $7,496,592 $8,289,651 10.6
Services & Supplies _ 143,753 231,407 269,334 162,897 746,897  358.5
Other Charges 38,536 38,536 19,268 19,268 : 0 (100.0)
Fixed Assets 9,811 47,078 38,843 . ] 355,300 100.0
TOTAL DIRECT COST $6,366,303 $7, 145,642 $7,688, 241 $7,678,757 $9,391,848 22.3
PROGRAM REVENUE (171,893) (148,147) (163,891) €123,394) (280,035) 126.9
NET GENERAL FUND CONTRIBUTION $6,194,410 $6,997,495 $7,524,350 $7,555,363 $9,111,813 20.6
STAFF YEARS 225.00 237.00 239.24 237.00 245.00 3.4

PROGRAM DESCRIPTION

The Department of Revenue and Recovery operates a centralized collections program for the County of San Diego. This
centralized effort maximizes the opportunity for collections where debtors owe the County for more than one debt by
reducing duplication of effort and providing structured repayment plans. Monies are collected from responsible parties
for health care, welfare recovery, fines, restitutions, and child support under Title IV-D of the Social Security Act,
and a variety of other collection activities. Efforts are directed primarily toward the recovery of monies from the
legally responsible parties who have benefited from County services and from Federal Medicare, State Medi=Cal, or other
third parties. The collection services also include the computation of charges, billing for services, evaluation of
financial ability to pay, recommending civil litigation, instituting various intercepts, recommending compromise and
discharges of accountability, and receipt of, accounting for, and disbursement of payments. In cases of child support
non-compliance, referrals are made to the District Attorney, and Municipal and Superior Courts. These activities are
accompl ished by professional recovery officers supported by clerical staff at six locations throughout the County.

Additionally, the department is responsible for screening defendants who request court-appointed attorneys to determine
whether they can afford to pay for their own legal defense instead of using County-paid services. Indigency screenings
are done in felony and misdemeanor arraignment courts in the County by Revenue and Recovery officers and graduate
student workers.

61-3
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PROGRAM: Collections of Accounts Receivable DEPARTMENT: REVENUE AND RECOVERY

1990-91 BUDGET TO ACTUAL COMPARISON

Total Direct Costs for FY 1990-91 were $9,484 over the budgeted amount; however, the total includes $49,426 in
expenditures encumbered in prior fiscal years. Actual revenues were $40,497 over budget figures due to
collection of administrative fees and service charges for child support and probation accounts at a higher than
anticipated rate. The department exceeded its collection goal for FY 1990-91 by more than $2.9 million.

1991-92 OBJECTIVES
1. To collect 8 total of $100 million at a cost of no more than 10.5 cents per dollar collected.

2. To provide 25,000 financial reviews of individuals that request court-appointed attorneys.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Collections of Accounts Receivable (239.00 SY; E = $9,247,121; R = $280,035) including support personnel
is:

0 State and Federal law mandates the Child Support Program and the Welfare Fraud Collections and
Recovery Program to be funded at “adequate" levels. State law mandates the Community Mental Health
Collections Program as a condition of Short-Doyle funding. Fines, restitution and probation
accounts are collected pursuant to court orders. Collection of General Fund revenues is
discretionary.

° staffing in this subprogram was increased by 8.50 staff years in FY 1991-92. 7.00 staff years were
added to augment child support collections. 1.00 staff year was added in support of the development
of a new software program for collections which will replace the antiquated cottections system which
is currently in use. 0.50 staff years were shifted from the Indigency Screening subprogram to
special collections projects.

2. Indigency Screening (6.00 SY; E = $144,727; R = $0) including support personnel is:

o Discretionary/Discretionary Service Level.

o Responsible for screening defendants who request court-appointed attorneys to determine their
ability to pay for legal services.

[ Provided at the three Regional Centers as well as the Downtown San Diego Courthouse.

[ Staffing was reduced by 0.50 staff years due to a decrease in in-custody financial interviews.
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PROGRAM: Collections of Accounts Receivable DEPARTMENT: REVENUE AND RECOVERY

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES: .
Solid Waste Collection Fees $46,394 $46,394 $95,035 $48,641
Child Support Collection and Return Check Fees 49,746 37,000 40,000 3,000
Adult Probation Restitution Administrative fee 67,736 40,000 45,000 5,000
Sub-Total $163,876 $123,394 $180,035 $56,641
OTHER REVENUE:
Court Fees and Costs - Court Appointed Attorneys 0 0 100,000 100,000
Other Miscellaneous 15 0 0 0
Sub-Total 15 0 100,000 100,000
Total 163,891 123,394 280,035 156,641
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $7,524,350 $7,555,363 $9,111,813 $1,556,450
Sub-Total 7,524,350 7,555,363 9,111,813 1,556,450
Total $7,524,350 $7,555,363 $9,111,813 $1,556,450

EXPLANATION/COMMENT ON PROGRAM REVENUES

FY 1990-91 actuals for child support collections and return check fees exceeded budget due to additional tax
intercept service charges and NSF check fees received. Adult probation restitution administrative fees were
higher than anticipated in 1990-91 due to a change in the administrative fee collection schedule.

For FY 1991-92, revenues for solid waste collection fees will increase as a result of an increase in the A-87
cost plan.



PROGRAM: Collection of Accts. Receivable DEPARTMENT: REVENUE & RECOVERY

FIXED ASSETS

Item Quantity Unit Cost
Modular Furniture Lot Unit $20,300
Computer Equipment Lot Unit 335,000
Total $355,300

Vehicles/Commmnication Equipment:
Item Quantity Unit Cost

Total $0
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PROGRAM: Collections of Accounts Receivable

DEPARTMENT: REVENUE & RECOVERY

PERFORMANCE INDICATORS

1988-89
Actual

1989-90
Actual

1990-91
Actual

1990-91
Budget

1991-92
Budget

ACTIVITY A:

Collections of Accounts Receivable

X OF RESOURCES: 98.5%
WORKLOAD

County Receivable

IV-D Receivable

Ending Accounts (Number)

EFFICIENCY

Unit Cost (Total Costs/Collections)

EFFECTIVENESS
Collections

ACTIVITY B:
Indigency Screening

X OF RESOURCES: 1.5%
WORKLOAD

Indigency Financial Interviews
EFFICIENCY

Interviews/Staff Year

EFFECTIVENESS

Requests Screened Out

$143,178,000

$80,435,000
217,679

$0.106

$78,971,000

35,374

4,422

4,374

$166,344,000
$91,935,000
236,458

$0.104

$87,918,300

37,958
5,422

3,293

$183, 623,000
$103, 653,000
262,978

$0.100

$95,902,433

34,941

5,134

3,344

$175,000; 000
$96,000, 000
250,000

$0.105

$93, 000,000

39,800

6,123

3,300

$195, 000,000
$110,000, 000
270,000

$0.105

$100, 000,000

25,000

4,167

2,300



PROGRAM: Col lections of Accounts Receivable

DEPARTMENT: REVENUE AND RECOVERY

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2144 Director, Rev. and Recovery 1 1.00 1 1.00 $81,864 $82,495
2226 Assistant Director, Rev. & Rec. 1 1.00 1 1.00 68,647 80,720
2369 Administrative Services Mgr 11 1 1.00 1 1.00 51,937 54,957
0900 Division Chief, Rev. & Recovery 5 5.00 5 5.00 234,681 250,756
2304 Administrative Assistant I 1 1.00 1 1.00 32,184 34,836
2320 Personnel Aide 1 1.00 1 1.00 26,208 27,733
2328 Departmental Personnel Off. Il 1 1.00 1 1.00 43,807 43,192
2430 Cashier 7 6.00 7 6.00 127,359 131,674
2469 Departmental EDP Coordinator 1 1.00 1 1.00 38,968 43,300
2475 Section Chief, Rev. & Recov. 10 10.00 10 10.00 375,017 403,204
2477 Revenue and Recovery Off. II1 23 23.00 23 23.00 655,207 697,613
2478 Revenue and Recovery Off. I 15 15.00 15 15.00 338,641 357,400
2479 Revenue and Recovery Off. 11 41 41.00 44 44.00 1,055,564 1,180,975
2483 Rev. & Recov. Officer Trainee 17 17.00 17 17.00 339,908 352,996
2493 Intermediate Account Clerk 27 27.00 31 31.00 523,383 611,991
2505 Senior Accountant 1 1.00 1 1.00 42,764 42,551
2510 Senior Account Clerk 7 7.00 7 7.00 160,088 167,924
2511 Senior Payroll Clerk 1 1.00 1 1.00 23,130 25,157
2513 Senior Cashier 1 1.00 1 1.00 23,674 21,375
2525 Senior Systems Analyst 0 0.00 1 1.00 0 47,488
2660 Storekeeper 1 1 1.00 1 1.00 21,339 22,580
2700 Intermediate Clerk Typist 52 49.50 52 49.50 933,628 955,651
2709 Departmental Clerk 2 2.00 2 2.00 29,523 29,124
2730 Senior Clerk 1 1.00 1 1.00 21,658 21,434
2745 Supervising Clerk 1 1.00 1 1.00 24,997 27,740
2758 Administrative Secretary 111 1 1.00 1 1.00 29,201 30,900
2762 Legal Secretary I 1 1.00 1 1,00 25,467 26,582
2903 Legal Procedures Clerk I 1 1.00 1 1.00 20,797 21,416
2906 Legal Procedures Clerk III 3 3.00 3 3.00 78,182 78,986
2907 Legal Procedures Clerk Il 3 3.00 3 3.00 67,084 71,228
3009 Word Processing Operator 1 1.00 1 1.00 - 22,873 23,834
3039 Mail Clerk Driver 2 2.00 2 2.00 38,078 39,969
5717 Senior Field Investigator 1 1.00 1 1.00 38,670 40,916
5719 Field Investigator 4 4.00 4 4.00 135,564 146,926
9999 Extra Help 45 4.50 45 4.50 75,000 75,000

Total 281 237.00 289 245.00 $5,805,092 $6,270,623
Salary Adjustments: 33,863 20,372
Premium/Overtime Pay: 9,900 4,770
Employee Benefits: 1,799,991 2,158,070
Salary Savings: (152,254) (164,184)

Total Adjustments $1,691,500 $2,019,028
Program Totals 281 237.00 289 245.00 $7,496,592 $8,289,651
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CAPITAL

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 y 4
Actual Actual Actual Budget Budget Budget Change
Capital Outlay Fund $32,614,030 $44,427,439 $28,937,204 $20,960,595 $21,668,955 $708,360 3.4
County Health Complex 7,772,49 3,262,191 3,107,513 2,534,800 4,723,885 2,189,085 86.4
Criminal Justice 15,350,809 40,663,849 63,927,530 8,353,306 10,317,217 1,963,911 23.5
Facilities
TOTAL DIRECT COST $55,737,333 88,353,479 $95,972,247 $31,848,701 $36,710,057 $4,861,356 15.3
PROGRAM REVENUE (39,276,171) (69,213,502) (75,759,565) (10,933,597) (13,575,891) (2,642,294) 24.2
NET GENERAL FUND COST $16,461,162 $19,139,977 $20,212,682 $20,915,1046 $23,134,166 $2,219,062 10.6
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0
Note: The Capital Improvements Budget consists of the four programs shown above. The Capital Outlay Fund is a

special fund which includes lease-purchases, land acquisition, and capital projects. The County Health Complex

Program is a special fund which pays debt services on the Rosecrans Health Complex.

The Criminal Justice

Facilities Program is a special fund which includes all capital projects for Jails & Courts, and other criminal

justice facilities.

to these special funds to supplement program revenue budgeted for capital projects.

The Net General Fund Cost is the amount budgeted in Contributions to Capital, org. 5350.

The Contributions to Capital Program shows the amount which the General Fund must provide



PROGRAN: Capital Outlay Fund DEPARTMENT: CAPITAL

ORGANIZATION #: 5490
REFERENCE: 1991-92 Proposed Budget — Pg. 62-5

PROGRAM #: 85200
MARAGER: Manuel Lopez

:u;gonlrv: California Government Code #53730-37; Board of Supervisors Policy B-37, B-46, F-20, F-22, F-27, F-37 and
1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Lease/Purchase $13,163,912  $14,517,899 $14,671,400 $16,568,644  $15,242,769 (8.0)
Land Acquisition 2,865,583 6,900,993 5,604,576 805,000 175,000 (78.3
Capital Projects 16,666,536 23,030,346 8,317,735 3,620,251 6,267,186 73.1
Less Reimbursements (82,001 (33,276) (33,276) (33,300) €16,000) (52.0)
Operating Transfers 0 11,477 376,769 0 0 0.0
TOTAL DIRECT COST $32,614,030  $44,427,439 $28,937,204 $20,960,595 $21,668,955 3.4
PROGRAM REVENUE (32,614,030) (44,304,?65) (28,617,748)  (20,960,595) (21,668,955) 3.4
Fund Balance 0 (122,474) (319,456) 0 Y 0.0
NET _GENFRAI FUND CONTRIBUTION S0 $0 30 — %0 30
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM DESCRIPTION

This program, Capital Outlay Fund (Org. #5490), identifies lease/purchases, land acquisition and capital improvements.
Lease/purchases are the result of the County meeting its space needs through the purchase of an existing building or
construction of a new one With ‘the costs spread over a long term (usually 20 years).

Land acquisitions are most often park land purchases.

Capital projects are any substantial improvement to an existing facility that results in added value to that facility.

1990-91 BUDGET TO ACTUAL COMPARISOMN

The actual lease/purchase debt service was less than budgeted due to using earned interest to pay a portion of the

debt.

Capital projects also exceeded budget due to work on projects originally budgeted prior to FY 90-91.

Land acquisition costs exceed budget due to park land and transit center purchases budgeted in prior years.
Examples are:

Sweetwater Summit Campground ($3.1 million), South Bay Health Services Improvements ($0.5 million and Escondido transit

Center $2.8 million.



1991-92 ADOPTED CAPITAL 'PROJECTS

ORG. 5490
Funding Funding Adopted Adopted Adopted
Project # Project Description Source Account Cost Revenue Net Cost
Lease-Purchase:
866101 Ramona Branch Library (debt due thru FY92) Gen Fund 9801 $62,500 $0 $62,500
PP8615  Library Headquarters (debt due thru FY92) Lib Fund 5693 $16,000 $16,000 $0
PP0085  Vista Regional Center (debtdue thru FY07) Gen Fund 9801 $2,863,250 $0 $2,863,250
PP0047  South Bay Regional Cntr (debt due thru FY07) Gen Fund 9801 $4,243,500 $0 $4,243,500
PP0052 East Co. Regional Cntr (debt due thru FY08) Gen Fund 9801 $5,499,183 $0 $5,499,183
PP4379  MTS Towers (debt due thru FY20) Gen Fund 9801 $2,311,615 $0 $2,311,615
AAA/Vector Control Bldg (debt due thru FY12) Gen Fund 9801 $246,721 $0 $246,721
Land Acquisition:
KA2103 Lincoln Acres Park Site Acquisition CDBG 9683 $175,000 $175,000 $0
Capital Projects - Parks
KN2101 Lincoln Acres Community Cntr Impr. CDBG 9683 $6,800 $6,800 $0
KNQ005  Agqua Caliente Park Improvements 88 Bond Act 9444 $300,000 $300,000 $0
KN2104  Heritage Park Parking Lot & Impr. 88 Bond Act 9444 $250,000 $250,000 $0
KN2105  Guajome Campground, Phass Il 88 Bond Act 9444 $550,000 $550,000 $0
KN2106  El Monte Corporate Picnic upgrades 88 Bond Act 9444 $200,000 $200,000 $0
KN2107  Tijuana River Valley Park Development 88 Bond Act 9444 $50,000 $50,000 $0
KN3037  Jamul School/Local Park PLDO 9811 $15,000 $15,000 $0
KN3106  Sweetwater Summit Campground PLDO 9811 $750,000 $750,000 $0
KNO125  San Dieguito Park Improvements PLDO 9811 $450,000 $450,000 $0
KN2102  Jacumba Restroom & Septic system PLDO 9811 $50,000 $50,000 $0
Capital Projects - Public Works
KH2108  New fue! tanks Valley Center Road Fund 9802 $200,000 $200,000 $0
KH2109  New fuel tanks Julian Road Fund 9802 $201,000 $201,000 $0
KH2118 Div I - Replc A/C, Remodel Road Fund 9802 $44,800 $44,800 $0
KH2119 Div lli - Expand San Marcos Office Road Fund 9802 $16,186 $16,186 $0
KH2120 Campo Rd Sta.~New Bldg w/ roll-up door Road Fund 9802 $95,000 $95,000 $0
KH1097 Hwy 94 Rd Sta. - Erect Storage Shed Road Fund 9802 $13,400 $13,400 $0
KH2123  Buckman Springs Pit Water Well Road Fund 9802 $10,000 $10,000 $0
KH2142 Ramona Rd Sta - Build fuel storage Road Fund 9802 $21,000 $21,000 $0
KH2143  Lakeside Rd Sta - build fuel storage Road Fund 9802 $13,000 $13,000 $0
KH0069  Santee Transit Center TDA 9061 $1,000,000 $500,000 $0
City Santee 9742 $500,000 $0
KH2127  Kearny Mesa Bus Transfer Facility TDA 9061 $2,000,000 $1,000,000 $0
SB-620 9446 $1,000,000 $0
KH2145 Mt.Laguna Rd Sta - build drum storage Road Fund 9802 $7,000 $7,000 $0
KH2146  Borrego Rd Sta - build drum storage Road Fund 9802 $3,000 $3,000 $0
KH2147  Julian Rd Sta - build drum storage Road Fund 9802 $3,000 $3,000 $0
Capital Projects - Support to County Operations
KK2113  Topaz Bldg Vector Cntrl-3 Heating Units Vctr JPA 9746 $18,000 $18,000 $0
PROGRAM REVENUE BY SOURCE 1991-92 Change From
1990-91 1990-91 Adopted 1990-91
Source of Revenue Actual Budget Budget Budget
State Aid Recreation (88 Bond Act) $4,266,596 $200,000 $1,350,000 $1,150,000
Sales & Use Tax (TDA) $922,901 $1,925,000 $1,500,000 ($425,000)
Federal Aid (CDBG) $187,450 $144,391 $181,800 $37,409
Misc (Private Donations) $82,780 $70,000 $0 ($70,000)
Road Fund $186,490 $910,000 $627,386 ($282,614)
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PROGRAM REVENUE BY SOURCE (cont'd) 1991-92 Change From
1990-91 1990-91 Adopted 19380-91

Source of Revenue Actual Budget Budget Budget

Parkland Dedication (PLDO) $1,057,070 $328,000 $1,265,000 $937,000
Aid From Other Gov't Agen (Vctr JPA) $2,877,998 $216,860 $18,000 ($198,860)
State Aid Construction $1,405,000 $0 $1,000,000 $1,000,000
AB-189 Criminal Justice Fac. $251,042 $0 $0 $0
SB-668 Court Facilities $145,849 $0 $0 $0
Other Misc Revenues $93,609 $0 $0 $0
Fed Aid Highways Const $53,073 $0 $0 $0
Aid from other Cities $31,892 $0 $500,000 $500,000
Aid from JPA $118,311 $0 - $0 $0
Tsfr from COF $50,979 $0 $0 $0
Bond Sales - SANCAL Proceeds $551,900 $0 $0 $0
Sale of Fixed Assets $524,306 $0 $0 $0
General Fund Contribution $15,810,502 $17,166,344  $15,226,769 ($1,939,575)
TOTAL REVENUES $28,617,748 $20,960,595  $21,668,955 $708,360
GENERAL FUND CONTRIBUTION DETAIL: 1991-92 Change From
' 1990-91 Adopted 1990-91

Budget Budget Budget
Cogeneration Leases $1,184,320 $0 ($1,184,320)

Ramona Branch Library $60,500 $62,500 $2,000

Vista Regional Center $2,859,250 $2,863,250 $4,000

South Bay Regional Center $4,243,500 $4,243,500 $0

East Co. Regional Center $5,475,733 $5,499,183 $23,450
MTS Towers $2,712,041 $2,311,615 ($400,426)
AAA/Vector Control Bidg $0 $246,721 $246,721
TOTAL GENERAL FUND CONTRIBUTION $16,535,344  $15,226,769 ($1,308,575)

EXPLANATION / COMMENT ON PROGRAM REVENUES:

Revenues are "booked” in Capital ONLY after the expenditure occurs. Generally, FY90-91 actuals DO NOT relate to the budgeted
revenues for FY90-91. Revenues are associated with specific projects. Once a project is approved in the budget it remains

in existance until it is completed and closed or cancelled. Example: In 1987-88 a project is budgeted at $1,000,000 in both
expenditures and revenues. During FY87-88 only the EIR is completed at a cost of $50,000. The actuals would then show only
$50,000 in expenditures and $50,000 in revenues. During the next year, FY88-89, just the design work is completed at a cost of
$100,000. Construction starts in FY89-90 costing $350,000 and is completed in FY90-91 with $500,000 in costs. For the last

three years no new monies were budgeted for the project although the actual expenditures and revenues would show $100,000,
$350,000 and $500,000 respectively. A capital project appropriation approved by the Board of Supervisors remains in a special fund
(Capital Outlay Fund), until it is spent, or until the project is completed, closed or cancelled. Remaining funds from closed or
cancelled projects usually revert to fund balance for the fund from which it was originally appropriated. Road Fund monies return to
the Road Fund, General Fund to the General Fund, etc.. Occasionally, with approval of the Board of Supervisors, funds are
transferred to other capital projects.

The General Fund contribution for ALL capital projects and debt service is budgeted first in the budget unit 'Contributions to the
Capital Outlay Fund’ (Org. 5350). General Fund contributions are then treated as a revenue in the individual capital programs. The

exception, an operating transfer of $93,450 from Area Agency on Aging, which is reported in this budget as a General Fund contribution.
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PROGRAM: County Health Complex DEPARTMENT: CAPITAL

ORGANIZATION #: 5491
REFERENCE: 1991-92 Proposed Budget — Pg. 62-7

PROGRAM #: 86500
MANAGER: Manuel Lopez

AUTHORITY: California Government Code #53730-37; Board of Supervisors Policy B-37; F-20, F-22, F-27, F-37 and F-38.
1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT coST
Lease/Purchase - Structures $2,235,671 $2,115,423 $2,223,273 $2,534,800 $4,165,885 64.3
Fixed Assets - Structures 5,536,823 1,146,768 794,882 0o 0 0.0
Operating Transfers 0 0 89,358 0 558,000 100.0
TOTAL DIRECT COST $7,772,494 $3,262,191 $3,107,513 $2,534,800 $4,723,885 86.4
PROGRAM REVENUE (7,772,494) (2,117,142) (2,728,519 (2,534,800) (4,165,885) 64.3
FUND BALANCE (0) (0) (378,994) (0) (558,000) 100.0
NET GENERAL FUND CONTRIBUTION $0 $1,145,049 $0 $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM DESCRIPTION
This program was established to track and account for the proceeds from the sale of University Hospital and the
expenditures associated with the Rosecrans Health complex. The proceeds were placed in a Special Fund with interest

accruing to the Fund. The debt service on a bond issue to raise additional funds is paid out of general fund monies
with all other expenditures paid out of the Special Fund Balance.

1990-91 BUDGET TO ACTUAL COMPARISON
The actual lease-purchase debt services was less than budgeted due to the use of earned interest to pay a portion of

the annual debt. Please see explanation under Capital Outlay Fund budget on Program Revenues.

1991-92 ADOPTED CAPITAL PROJECTS

Lease-Purchase:
Adopted Adopted Adopted
Cost Revenue Net Cost
Health Services Complex (debt due thru 12/10) $2,534,800 $-0- $2,534,800
Clairemont Hospital (debt due thru FY10) $1,631,085 $-0- $1,631,085




PROGRAM: County Health Complex DEPARTMENT: CAPITAL

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
Transfer from General Fund $2,2641,237 $2,534,800 $4,165,885 $1,631,085
Interest 486,840 0 0 0
Other 442 0 0 0
Sub-Total $2,728,519 $2,534,800 $4,165,885 $1,631,085
Total $2,728,519 $2,534,800 $4,165,885 $1,631,085
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $0 $0 $0 $0
Sub-Total $0 $0 $0 $0
Total ) $0 $0 $0 $0

EXPLANATION/COMMENT ON PROGRAM REVENUES

The General Fund contribution for all Capital Programs is budgeted in contributions to Capital (Org. 5350), but
treated as revenue in each individual Capital program.




PROGRAM: Criminal Justice Facilities

PROGRAM #: 86400
MANAGER: Manuel Lopez

DEPARTMENT = CAPITAL

ORGANIZATION #: 5492
REFERENCE: 1991-92 Proposed Budget — Pg. 62-8

AUTHORITY: California Government Code #53730-37; Board of Supervisors Policy B-37, B-52, F-20, F-22, F-27 and F-37.
1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Lease/Purchase $6,079,267 $6,524,476 $6,362,336 $7,516,306 $8,425,667 12.1
Land Acquisition 37,744 512,291 21,701,818 0 0
Capital Projects 9,233,798 33,627,082 35,863,376 837,000 1,891,550 126.0
Operating Transfers 0 0 0 0 0
TOTAL DIRECT COST $15,350,809 $40,663,849 $63,927,530 $8,353,306 $10,317,217 23.5
PROGRAM REVENUE (15,350,809) (40,573,941) (64,097,179) (8,353,306 (10,317,217) 23.5
Fund Balance 0 (89,908) (47,613) 0 0
NET GENERAL FUND CONTRIBUTION $0 $0 $(217,262) $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00

PROGRAM DESCRIPTION

This program was established in order to track all expenditures and revenues for debt service and projects associated
with Jails, Courts and related facilities.

1990-91 BUDGET TO ACTUAL COMPARISON

The actual lease-purchase debt service was less than budgeted due to the use of earned interest to pay a portion of
the debt and because the budgeted debt service for a new HV/AC system for the Courthouse has been converted to a direct

cost Capital Project.
acquired for the East Mesa Detention Facility.
originally budgeted in prior years.

Land acquisition costs exceeded budget as a result of litigation on the purchase of the land

Capital projects also exceeded budget due to work on projects

Please see the discussion on program revenues under the Capital Program 5490.



FY91-92 ADOPTED CRIMINAL JUSTICE CAPITAL PROJECTS

ORG. 5492 .
Funding Funding Adopted Adopted Adopted
Project # Project Description Source Account Cost Revenue Net Cost
Lease-Purchase
Muni Ct Civil Bidg (SANCAL) (debt thru FY12)  SB-668 9176 $436,000 $436,000 $0
AC/HV Courthouse SB-668 9176 $0 $0 $0
Burnham Bldg SANCAL 87A (debt thru FY08)  SB-668 9176 $764,715 $764,715 $0
East Mesa Land Cost(SANCAL) (debt thru FY12) Gen Fund 9801 $1,268,853 $0 $1,268,853
PP4356  East Mesa SANCAL (CSAC) (debt thru FY10)  Gen Fund 9801 $1,955,269 $0 $1,955,269
PP4356  East Mesa SANCAL 89A (debt thru FY09) Gen Fund 9801 $610,840 $0 $610,840
PPA072  Las Colinas Expan. (debt thru FY91) Gen Fund 9801 $0 $0 $0
PP4356  East Mesa SANCAL 87A (debt thru FY08) AB-189 9176 $2,259,467 $2,259,467 $0
PP0340  Juvenile Hall SANCAL 87A (debt thru FY08) AB-189 9176 $778,891 $785,405 (36,514)
PP0340  Juvenile Hall SANCAL 83A (debt thru FY09) AB-189 9176 $351,632 $351,632 $0
Capital Projects - Detention
KK2112 Replace 2 Guard shacks Descanso AB-189 9176 $50,000 $50,000 $0
Capital Projects - Courts
KK1031  S.D. Crthse, replace Aid Handlers Ph Il SB-668 9176 $911,650 $911,650 $0
KK2128  No. County Muni Court-Refurbish Office . SB-668 9176 $13,400 $13,400 $0
KK2129 8.D. Muni Court-Permanent Counseling Sta. SB-668 9176 $51,500 $51,500 $0
KK2132 Sup.Court-Remodel Dept 7&8 Clerk Office SB-668 9176 $31,000 $31,000 $0
KK2133  Sup.Court-Remodel Family Ct. Clerk Office SB-668 9176 $129,000 $129,000 $0
KK2134 Sup.Court-No. Cty-Install Chainlink Gates SB-668 9176 $7,000 $7,000 $0
KK2135 Sup.Court-Crthse remodel,1st & 3rd fir SB-668 9176 $116,000 $116,000 $0
KK2136  Sup.Court-Remodel Juv Prob Traffic Ct SB-668 9176 $23,000 $23,000 $0
KK2137  Sup.Court-Crthse,relocate Systems office SB-668 9176 $29,000 $29,000 $0
KK2138 Sup.Court-Crthse,remodel dept 35 SB-668 9176 $30,000 $30,000 $0
KK2139 Sup.Court-Crthse,HVAC repair & upgrade SB-668 9176 $500,000 $500,000 $0
PROGRAM REVENUE BY SOURCE: 1991-92 Change From
1990-91 1990-91 Adopted 1990-91
Source of Revenue Actual Budget Budget Budget
AB-189 (County Justice Facility Constr. Fund) $3,482,996 $3,613,579 $3,439,990 ($173,589)
$B-668 (County Courthouse Construction Fund) $1,707,819 $1,891,195 $3,042,265 $1,151,070
Aid From Joint Powers Ageement (JPA) ' $140,060 $94,000 $0 ($94,000)
Transter from Asset Forfeiture $3,424 $357,000 $0 ($357,000)
State Bond Corr. Fac Const $10,348,100 $0 $0 $0
State Aid - Corr Fac Const $5,844,826 $0 $0 $0
Aid from Redevelopment Agency $423,254 $0 $0 $0
Aid from Other Gov't Agency $380,116 $0 $0 $0
Interest earnings $265,335 $0 $0 $0
Recovered Expenditures $77,096 $0 $0 $0
Other - misc $6,142 $0 . $0 $0
Transter from Capital Outlay Fund ’ $127,681 $0 $0 $0
SANCAL Proceeds - Bond Sale $38,878,539 $0 $0 $0
General Fund Contribution $2,459,404 $2,397,532 $3,834,962 $1,437,430
Total Revenue $64,144,792 $8,353,306  $10,317,217 $1,963,911
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GENERAL FUND CONTRIBUTION DETAIL: 1991-92 Change From
1990-91 1990-91 Adopted 1990-91
Actual Budget Budget Budget
East Mesa Land Cost SANCAL91 $0 $0 $1,268,853 $1,268,853
East Mesa SANCAL (CSAC) $0 $0 $1,955,269 $1,955,269
East Mesa SANCAL 89A $557,240 $710,291 $610,840 ($99,451)
Las Colinas Expan. $1,665,241 $1,665,241 $0 ($1,665,241)
Capital Projects (various) $236,923 $22,000 $0 ($22,000)
Total General Fund Contribution $2,459,404 $2,397,532 $3,834,962 $1,437,430

EXPLANATION / COMMENT ON PROGRAM REVENUES:

The General Fund contribution for all Capital Programs is budgeted in Contribution to Capital (Org. 5350).- Please see

comments under Capital Program 5490.
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PROGRAM: Contributions to Capital DEPARTMENT: CAPITAL

PROGRAN #: 86300 ORGANIZATION #: 5350
MANAGER: Manuel Lopez REFERENCE: 1991-92 Proposed Budget — Pg. 62-1
AUTHORITY:
1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COSTY
Contribution to Other $0 $0 $0 $0 $0 0.0
Agencies
Operating Transfers 16,461,162 19,142,538 20,324,467 20,915,104 23,134,166 10.6
TOTAL DIRECT COST $16,461,162 $19,142,538 $20,324,467 $20,915,104 $23,134,166 10.6
PROGRAM REVENUE (0) (2,561) (111,785) (0) (146,666) 0.0
NET GENERAL FUND CONTRIBUTION $16,461,162 $19,139,977 $20,212,682 $20,915, 104 $22,987,500 9.9
STAFF YEARS 0.00 0.00 0.00 0.00 0.00- 0.0

PROGRAM DESCRIPTION

This program, Contribution to Capital, is one of four that comprise the Capital budget. The other three, Capital
Outlay Fund (Org. 5490), County Health Complex (Org. 5491) and Criminal Justice Facilities (Org. 5492) are special
funds and reflect the actual projects and expenditures. In order not to commingle special funds and general funds,
all general fund costs associated with Capital is budgeted in this program, Contributions to Capital, and reflected
in the special fund programs as revenue. :

Examples of projects that are either full or partially offset with General Fund monies are:
1.Capital Outlay Fund (Org. 5490)
a. East County Regional Center
b. South Bay Regional Center
c. Vista Regional Center
d. MTS Towers
2. County Health Complex (Org. 5491)
a. County Health Complex
b. Clairemont Hospital
3. Criminal Justice Facilities (Org. 5492)
a. East Mesa Detention Facility Phase I

b. Juvenile Hatl Expansion
c. San Diego Municipal Court Civil Division Bldg.
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PROGRAM: Edgemoor Development Fund

PROGRAM #: 00001
MANAGER: Rich Robinson

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICE

ORGANIZATION #: 5480
REFERENCE: 1991-92 Proposed Budget — Pg. 63-1

AUTHORITY: Board Policy F-38.

1988-89 1989-90 1990-91 1990-91 1991-92 4

Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $0 $0 $0 $0 $0 0.0
Operating Transfers 193,033 73,496 14,156 183,768 185,848 1.1
TOTAL DIRECT COST $193,033 $73,496 $14,156 $183,768 $185,848 1.1
PROGRAM REVENUE (94,855) (80,275) (63,705) (75,000) (75,000) 0.0
FUND BALANCE (98,178) 6,779 49,549 (108,768) (110,848) 1.9
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM DESCRIPTION

The Edgemoor Development Fund was established as a
In order to utilize those funds, an appropriation

fund for the economic development of the County’s Edgemoor property.
is required. There is no net County cost involved in this program.



PROGRAM: Contingency Reserve DEPARTMENT: CONTINGENCY RESERVE

PROGRAN #: 80000 ORGANIZATION #: 1850
MANAGER: Manuel A. Lopez REFERENCE: 1991-92 Proposed Budget — Pg. 64-1

-AUTHORITY: Section 29084 of the Government Code allows the Board of Supervisors to establish Contingency Reserve up
to 15% of the total appropriations.

1988-89 1989-90 1990-91 1990-91 1991-92 4

Actual Actual Actual Budget Budget Change
DIRECT COST
Operating Transfers $0 $0 $0 $9,172,639  $10,470,605 14.2
TOTAL DIRECT COST $0 $0 $0 $9,172,639 $10,470,605 14.2
PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $9,172,639 $10,470,605 14.2
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM DESCRIPTION

Contingency Reserve is a source of funding for extra-ordinary needs or events that may occur during the fiscal year,
and for employee salary and benefit increases. Examples of potential needs include major claims settlements against
the County; emergency repairs, projects, or costs; to provide corrective action (or offset) departmental or Countywide
appropriation and revenue shortfalls.




PROGRAM: Cash Borrowing

PROGRAM #: 86000
MANAGER: Rod Calvao

DEPARTMENT: GENERAL REVENUES

ORGANIZATION #: 1080
REFERENCE: 1991-92 Proposed Budget — Pg. 65

£}

- AUTHORITY:

of Supervisors, issuance of notes is allowed that provides funds to meet general fund expenditures.

Section 53950 of the California Government Code and pursuant to resolution adopted annually by the Board

1988-89 1989-90 1990-91 1990-91 1991-92 3
Actual Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies $0 $5,000 $0 $5,000 $0 (100.0)
Contribution for Self 500,000 2,000,000 0 0 2,000,000 100.0
Insurance
oOther Charges 9,396,569 11,145,319 ’ 11,655,093 12,000,000 10,300,000 (14.2)
TOTAL DIRECT COST $9,896,569 $13,150,319 $11,655,093 $12,005,000 $12,300,000 2.5
Funding (o) ()] (0) (0) (558,000) 100.0
Cancel lation of Reserve (2,000,000) (0) (0) (0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $7,896,569 $13,150,319 $11,655,093 $12,005,000 $11,742,000 (2.2)
STAFF YEARS 0.00 0.00 0.0 0.00 0.0

PROGRAM DESCRIPTION

The County undertakes short-term borrowing program in order to finance its General Fund cash flow requirements.

budget reflects the County’s short-term General Fund cash financing program which is comprised of the interest payments
and costs of issuance on the County’s offering of Tax and Revenue Anticipation Notes.

This



PROGRAM: Reserves/Designations DEPARTMENT: RESERVES/DESIGNATIONS

PROGRAM #: 00001, 00002, 00003, 00004, 00005 ORGANIZATION #: 1090
MANAGER: Rod Calvao REFERENCE: 1991-92 Proposed Budget — Pg. 66-1

AUTHORITY: Section 29085 of the Government Code allows the Board of Supervisors to establish reserves including
designations in such amounts as the Board deems sufficient.

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Mission Trails Park $73,544 $70,460 $80,293 $80,293 $84,308 5.0
Planning & Land Use 0 0 0 0 0 0.0
Kettner Boulevard 0 0 0 0 0 0.0
Assessor ] 49,315 82,466 82,466 126,000 52.8
Family Support 0 0 0 0 0 0.0
TOTAL DIRECT COST $73,544 $119,775 $162,759 $162,759 $210,308 29.2
FUNDING , (0 (")) (0) (0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $73,544 $119,775 $162,759 $162,759 $210,308 29.2
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM DESCRIPTION

This program reflects the various reserves and revenue designations established by the Board. The Mission Trails Park
designation is based on the amount of Cowles Mountain antenna lease revenues received annually and will be used for
development of Mission Trails Park. These reserves and designations will stay in effect until cancelled by the Board
of Supervisors.



PROGRAM: Sheriff’s Asset Forfeiture Program DEPARTMENT: SHERIFF

PROGRAM #: 5980 ORGANIZATION #: 5980
MANAGER: Jay La Suer, Undersheriff REFERENCE: 1991-92 Proposed Budget — Pg. 67-1

AUTHORITY: This program was developed for the purpose of carrying out Administrative Code Section 66.1 which
establ ished the Sheriff’s Asset Forfeiture Program. Government Code Section 53647 authorizes the retention of interest

in this fund.

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
PIRECT COST .
Salaries & Benefits $0 $0 $0 $0 $0 0.0
Services & Supplies 86,721 279,994 265,010 0 900,000 100.0
Other Charges 0 0 0 0 0 0.0
Fixed Assets 107,469 178,456 342,271 0 1,500,000 100.0
Vehicle/Comm. Equip. 0 176,369 14,377 0 600,000 100.0
Less Reimbursements (0) (1)) 0 0 0 0.0
Operating Transfers 2,863 158,425 1,101,529 774,700 497,705 (35.8)
TOTAL DIRECT COST $197,053 $793, 244 $1,723,187 $774,700 $3,497,705 351.5
PROGRAM REVENUE (997,449) (1,599,186) (2,149,265) (370,400) (3,497,705) 844.3
FUND BALANCE CONTRIBUTION 800,396 805,942 426,078 (404,300) €0) (100.0)
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM DESCRIPTION

The Sheriff’s Asset Forfeiture Program establishes a means whereby the Sheriff of San Diego County may receive seized
assets transferred to him by Federal agencies as provided by the Comprehensive Crime Control Act of 1984,

1990-91 BUDGET TO ACTUAL COMPARISON

The Actuals exceed the Budgeted amount in 1990-91 due to a resolution reached by the Sheriff and the Board of
Supervisors on the proper use and authority over Asset Forfeiture Funds.

Revenues in the fund continue to be difficult to predict as they are dependent upon the processing of claims at the
Federal level.
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PROGRAM: Sheriff’s Asset Forfeiture Program DEPARTMENT : SHERIFF

1991-92 BUDGET

The $3,497,705 appropriated in the 1991-92 Budget will be utilized as follows:

Services and Supplies 900,000

subtotal 900,000

Fixed Assets

office Equipment, Misc. 300,000
Computer Equipment, Misc. 300,000
Laboratory Equipment, Misc. 300,000
Video Equipment, Misc. 300,000
Safety Equipment, Misc. 300,000
Vehicles, Misc. 300,000
Communications Equipment, Misc. 300,000
subtotal 2,100,000

Operating Transfers

Asset Forf. Acct. Position 43,164
Systems Analyst 57,943
Dept. Systems Programmer 56,643
DARE Project 266,616
DARE Solana Beach 37,339
Rents and Leases 36,000
subtotal 497,705
TOTAL $3,497,705

67-2



APPENDIX A
READER’S GUIDE TO UNDERSTANDING THE BUDGET

This document reflects the County of San Diego’s adopted brogram budget for the Fiscal Year
- 1990-91 which began on July 1, 1990 and Proposed Budget for the next fiscal year. Basic
information to assist the reader in understanding the budget data and narrative is provided as
follows:

o The Board of Supervisors

The County of San Diego is a political subdivision of the State of California. The County is
governed by a 5-member Board of Supervisors, which has legislative and executive authority.
Each member of the Board of Supervisors is elected by district. The Board of Supervisors
reviews and adopts the County Budget reflected in this document.

o Financial Structure and Operations

Uniform accounting practices for California Counties are prescribed by the State Controller.
Various revenue sources must be controlled and spent for certain purposes which requires that
they be appropriated separately. Accordingly, the following six funds provide the basic
structure for the budget.

General Fund: A fund, generally regarded as the principal fund in the County budget, used
to account for most governmental operations that are general in purpose and not accounted
for in some other fund.

Enterprise Fund: A fund used to account for operations provided by the governmental unit
where the goods or the costs of providing services are financed mainly by user charges.
The County of San Diego has enterprise funds for airports, liquid waste, solid waste and
transit programs.

Debt Service Fund: A fund used to account for the accumulation of resources that will be
used to make payments of principal and interest on general long-term debt. :

Special Fund: A fund used to account for proceeds of revenue sources that must be spent
for a specific purpose.

Trust Fund: A fund used to account for assets held by the County as the custodian for
other organizations.




* Special District(s): These are separate legal entities which provide for specialized public
improvements and services deemed to benefit properties and residents financed by specific
taxes and assessments. The Board of Supervisors is the Board of Directors for Special
Districts which provide for a wide variety of services including air pollution control,
sanitation and sewer construction/maintenance, flood control, road maintenance, fire prot
ection, paramedics, and parks and recreation.

o Letter of Transmittal and Budget Highlights

The Chief Administrative Officer (CAO) transmits the Proposed Budget with a letter to the
Board of Supervisors which includes an overview of the County’s financial status, legislative
challenges, and the most urgent needs, either reflected in the budget, or identified as future
issues to be addressed.

A Budget Highlights section is provided in this document to give additional narrative
summarizing the adopted budget. Included are tables and charts to provide a picture of the
County’s revenues, expenditures and workload.

o Summary by Department

A table is provided for each department which compares proposed budget with prior year
budget for each major type of expenditure (salaries & benefits, services & supplies, fixed assets)
and revenue (program revenue and general purpose revenue or Net County Cost).

o Department Budgets

Each County Department Budget is provided and consists of:
® Summary by Program

® Organization Chart

. Program Budgets
- Authority Statement
- Appropriations Summary (Prov1des historic comparison)
- Program Description
- Objectives
- Sub-Program Activity Narrative
- Key Performance Indicators
- Revenue Detail
- Fixed Assets (where applicable)
- Staffing Schedule
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o 'Capital
County-wide Capital needs are provided for in various programs. These include:
¢ Capital Outlay Fund
* Rents & Leases
e Major Maintenance
® Vehicular Acquisition
¢ Communications Acqﬁisition

" e Capital Asset Leasing (SANCAL)
o Auditor & Controller Schedules

The contents of the program budget documents are in agreement with the Auditor and
Controller’s line-item budget and conform to State Controller requirements.
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DATES

September

September to
January

January to
February

January to

:County:ofSan:Dieg,

APPENDIX B

THE ANNUAL BUDGET PROCESS & SCHEDULE

ACTIONS

Revenue Projection

The Chief Administrative Officer (CAQO) prepares a preliminary estimate
of general revenues and compares this to known major needs. This
perspective guides the basic structuring of the budget process.

Department Budget Requests

Departments assess objectives, needs and priorities. Departments estimate
related costs and program revenues in their budget requests submitted to
the CAO.

Budget Outlook Report and Board of Supervisors Proposed Budget
Guidelines

The CAO presents to the Board of Supervisors a multi-year Forecast of
Revenues & Expenditures, and Analysis of Key Factors impacting the
Proposed Budget including Federal and State Budgets. The Departments’
Budget Requests are summarized. Based on this review, the Board of
Supervisors provides policy direction to the CAO by adopting Budget
Guidelines.

Formulation of CAO Proposed Budget Recommendations

The CAO meets with departments to discuss their requests as well as
County priorities, policies, and funding limitations. Department proposals
which are to be included in the budget are determined, and related control
numbers are provided to departments. The CAO Proposed Budget is

prepared.
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May through
June

July-August

August

Note:

County of San Diego

V.

Public Review & Hearings

The CAO submits the Proposed Budget to the Board of Supervisors and
provides budget information to the public.

The Board of Supervisors approves the budget for review, publishes
required notices, and schedules public hearings.

The Board of Supervisors conducts public hearings for a maximum of ten
days.

The CAO updates budget recommendations in Change Letter based on
latest changes to requirements, available funds, and impact of State budget
process.

Board of Supervisors Budget Deliberations

The Board of Supervisors deliberates, modifies Proposed Budget, and
adopts Final County Budget.

Supplemental Actions
The Board of Supervisors adopts supplemental budget resolution,

reflecting final estimates of fund balance, property taxes and setting of
appropriation limits.

The above schedule depends greatly on the State budget process, which is

subject to delays, especially in the last few years. The Board of Supervisors

can, by resolution, extend the statuary deadline for adoption of the budget from
August to October.
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APPENDIX C-1

NORMAN W. HICKEY

 ounty uf ﬁan Hiego

(619) 531-6226 CHIEF ADMINISTRATIVE OFFICE

{Location Code 730}
1600 PACIFIC HIGHWAY, SAN DIEGO, CALIFORNIA 92101-2472

May 9, 1991

TO: Supervisor John MacDonald, Chairman
Supervisor Brian P. Bilbray, Vice Chairman
Supervisor George F. Bailey
Supervisor Susan Golding
Supervisor Leon L. Williams

FROM: - Norman W. Hickey
Chief Administrative Officer

'1991-92 PROPOSED BUDGET

Budget Overview

The Proposed Budget provides a framework for continuing 1990-91 County services into the first
part of 1991-92. As more information is available from the State in the coming months, a series
of difficult decisions will be made by your Board which will result in the final plan for service
delivery. A majority of the policy issues to be decided will appear in the annual Change Letter.

The Proposed Budget mcludes ' _ : i

o $1.7 billion in expenditures — $40.5 million higher than in 1990-91.
o 16,611 staff years — 95 fewer than budgeted in 1990-91.

Budget preparation is never an easy task but this budget has been prepared in a particularly

difficult environment. The State began its budget preparation in January with the release of the

Governor’s Proposed Budget. It included significant program realignments and reductions and

there were expectations that more reductions and realignments were on the way. After

publication of the State budget, the estimated revenue/expenditure gap at the State level grew

to over $12 billion. It was in this atmosphere of fiscal uncertainty that we determined to present
a "Baseline” budget to the Board.

Baseline Budget

The Proposed Budget is a Baseline budget. Staff began with the 1990-91 Adopted Budget and
adjusted it to reflect salary and benefit costs for existing employees, full year funding for
programs which were partially funded in 1990-91 or approved midyear, and made adjustments
for one-time costs which will not continue into 1991-92. As presented, the Baseline Budget
extends the 1990-91 level of staffing and services into 1991-92. It does not provide for
increased workload, population or need nor does it provide for essential expenditures which
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the County will be required to make. The Baseline Budget includes no speculative changes in
programs based On guesses about how the State will eventually realign and/or reduce programs.
This budgeting approach resulted in a modest appropriations increase of 2%, few programmatic
changes, and a balanced budget.

Critical Needs

This balanced budget, however, does not include $23 million in critical funding for needs which
the County must meet. The Board will recognize some of these items as current year areas of
overexpenditure beyond the departments’ control. Among the critical items not included in the
Proposed Budget are:

o $14.2 million necessary to provide the County’s share of social
services expenditures which are expected to increase by $169 2
million in 1991-92

o $3.2 million in the courts and Marshal’s office to provide funding
for mandates such as court reporters and transcripts and to restore
1990-91 Trial Court Funding cuts

o $2 million to fund necessary inmate medical care and the expected
costs of food as well as household and medical supplies for jail
facilities

o $1.2 million for utility and telephone costs
o $1 million for pending liability claims _
o $760,000 necessary to fund the 1992 Primary and General Elections

o  $600,000 for court ordered placement costs and stafﬁng for the

second dormitory at Rancho Del Campo 5 : -
Additional high priority requests totalling $65 million in County cost have also been identified
and are not funded in the Proposed Budget.

Governor’s April 2§th Proposals

We are in the process of analyzing the Governor’s April 25th proposals for realignments and
reductions. The proposed realignments and reductions go far beyond the January proposals.
They will result in the transfer of programs totalling $2.4 billion in expenditures from the State
to California’s counties. The Govemnor has proposed that these programs be funded by a 1/2
cent sales tax increase and an adjustment to the Vehicle License Fee schedule. Program
adjustments proposed by the Governor include:

o Transfer of Mental Health (Short Doyle) Programs: Community Based Programs,
Institutes for Mental Disease and State Hospitals.

o Transfer of Public Health Services AB8 Programs

o Transfer of Medically Indigent Services (MIS): State General Fund and State
Legalization Impact Assistance Grant and County Medical Services Program.

70-2



BOARD OF SUPERVISORS
Page 3

o Transfer of Social Services Programs: In-Home Supportive Services Program and
the County Services Block Grant.

) Increased County Share of Cost: California Children’s Services, Foster Care,
Child Welfare Services.

o Elimination of County Share of Cost: Aid for Families with Dependent Children
(AFDC), Medi-Cal, and Food Stamps.

o Elimination of AB 90 Block Grant

If implemented as proposed by the Governor, the proposed realignments would increase San
Diego County’s expenditures by $170 million in 1991-92.

On April 23rd and 24th, your Board adopted a set of policy statements to guide County efforts
to influence the outcome of the State budget negotiations. These guidelines emphasized equity
among counties and adequate funding for projected program growth. We will monitor the
decision-making process and its impact on the County budget.

Change Letter

Staff is now working to integrate updated information into the County’s budget and is preparing
alternative approaches to funding the $23 million in critical needs identified earlier in this letter.
This will result in revisions to the Proposed Budget which will be presented to your Board in
the annual Change Letter on June 18th. This year’s Change Letter will be more complex than
usual. It will include adjustments related to State realignment of programs, critical need additions
(and offsetting reductions elsewhere) as well as the usual revenue offset increases.

Strategic Directions

San Diego County has a population of 2.5 million people Among large U.S. counties, it ranks
second in the rate of population growth and fourth in total population. Between 1980 and 1990,
San Diego County’s population rank among large counties jumped from eighth place to fourth
place. The dynamic nature of this County combined with a limited fiscal capacity presents a
challenge for County services. In meeting this challenge, we will be guided by the principles
set forth in the recently adopted Five-Year Strategic Directions:

o Strengthen community relations and promote public-private
partnerships.
o Provide an environment that promotes, develops and maintains an

outstanding County work force.

o Pursue and obtain reliable and equitable funding for essential
County services.

o Establish prevention strategies to prorﬁ)ote the well-being of the
people.
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Enhance the County’s collaborative role on issues of regional
importance.

Encourage coalitions and collaboration to meet the challenges of
the 90’s.

Maximize acquirable resources to deliver services consistent with
established priorities and changing needs.

I am confident that with your Board’s leadership and the input of this County’s citizens we can
accomplish the task before us.

Final Budget Adoption

It is our 'expectation that the Final Budget can be adopted by the Board at the end of August. If
there is a significant delay at the State level, there may be a change in the budget schedule.

It is my recommendation that the Board:

1.

Receive the 1991-92 Proposed Program Budget as the basis for discussion and
decision-making during hearings and deliberations;

Receive the Auditor and Controller’s 1991-92 Proposed Line Item Budget;
Set June 10th as the date to begin the legally required public budget hearings;

Direct the Clerk of the Board of Supervisors to publish notices for public hearings
and of the availability of the Proposed Program Budget and Line Item Budget
documents.

Instruct the Chief Administrative Officer to schedule specific hearing times for
persons indicating a desire to be heard regarding the Proposed Budget (the
hearings beginning June 10th may continue from day to day until concluded, but
may not exceed ten calendar days).

Set June 24th as the date to begin Board of Supervisors deliberations on the
Proposed Budget.

Respectfully submitted,

: QC{EY

Chief Administrative Offi¢er

2}%

Attachments
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APPENDIX C-2
BALANCING THE 1991-92 ADOPTED BUDGET

This Appendix covers the following topics:

A. Recap of the 1991-92 State Budget Process
B. Recap of the 1991-92 County Budget Process
C. Recap of 1991-92 Budget Decisions

Proposed Budget '

Change Letter

_Adjustments during Budget Deliberations

A. Recap of the 1991-92 State Budget Process

In Governor Deukmejian’s last budget, which was for last year (1990-91), the State abandoned
its support for its own Indigent Health Care Program (called the Medically Indigent Services
Program or MISP). The State abandoned MISP by instituting massive reductions in funding.
The State also abandoned its previous commitment of funds to trial courts, senior programs,
mental health, and juvenile delinquency programs.

The State solved its budget problems by shifting costs for these State-mandated programs to
school districts, cities and special districts by authorizing counties to implement a charge for
administration of the property tax system and to impose a booking fee for individuals arrested
and brought to the County Jail by the various cities.

As a result of this action, the State Legislature avoided having to raise additional revenue or
to make reductions in the State Budget in order to pay for State-mandated programs. At the
same time, the Legislature refused to eliminate the maintenance-of-effort provision of Tobacco
Tax Health Funding (AB 75) and virtually guaranteed that the Indigent Medical Care (MISP)
reductions would have to be made up with the new revenue approved for counties. The State’s
action resulted in a dramatic shift of state program costs to local schools, cities and counties.
The Board of Supervisors was placed in a situation of holding firm on principle or letting
thousands of indigent citizens go without health care. The Board of Supervisors had no choice
but to use its new fund raising authority to back-fill State reductions.

The County’s response was to work with local governments to indicate to the State Government
that the State’s action was simply not acceptable. During the preparation of Governor Wilson’s
first State Budget which was for the current period July 1991 to June 1992, the Board of
Supervisors stepped up its lobbying efforts in Sacramento to an unprecedented level.

For this year, 1991-92, the State faced a historic deficit of $14.3 billion, which is larger than
the General Fund budgets of 47 out of the 50 states. This massive deficit required both the
governor and the legislature to implement major service reductions and tax increases in order
to balance the State budget.
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At the same time, both the cities and schools filed lawsuits and lobbied the Legislature which
resulted in the repeal of the Property Tax Administration fee for schools, costing the County
approximately $9 million in revenue. However, counties were able to block the repeal of
booking fees and Property Tax Administration Fees for cities which would have had a
devastating effect on health care for the needy.

The County of San Diego’s greatest success was to take the initiative and mobilize effectively
to convince the State to restore $205 million State-wide previously cut from state support of
both Municipal and Superior Courts.

One of the major developments in the Governor’s budget is State Realignment which
implemented a 1/2 cent sales tax increase, which combined with increased motor vehicle
registration fees and other fees, goes to support State mandates to counties in mental health,
public health and social services programs. State realignment is also supposed to address the
equity issue by using future growth in revenues to eliminate inequities among counties.

Other developments in Governor Wilson’s first State budget include the following: -

¢ Authorization to local govemments to seek voter-approval for a 1/2 cent sales tax
increase to address needs in the areas of schools, drug programs and law enforcement.

e The first-ever cut (4.4%) in monthly welfare grants for recipients of Aid to Families
with Dependent Children, the State’s largest welfare program; and a suspension of cost-
of-living adjustments for five years.

There were, however, some developments in County-State relationships which actually came
through the Courts rather than the Governor or the Legislature. These included:

¢ The County completed the first phase of its lawsuit against the State because of the
inequitable distribution of property tax involving a loss of approximately $94 million
annually. A Superior Court decision is expected early this year. '

* In April of 1991, the County won its lawsuit on mental health funding inequities which

resulted in an increase of the County’s allocation of the State’s hospital days from
11,860 to 25,915.

¢ The San Diego Superior Court also has ruled the State of California is responsible for
funding the cost of County Medical Services for indigent adults. The Court ordered the
State to reimburse the County $23 million for County Medical Services costs previously
paid for by the County out of its General Fund. However, this ruling is being appealed
by the State, and will probably only be resolved by the State Supreme Court.
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- Cointy of San Disgo

Recap of County’s 1991-92 Budget Process

With regard to the County Budget Process for this year, 1991-92, the County started with a
projected budget gap of $30 million between identified critical needs that could not be avoided
and available revenues. The primary issues related to that budget gap were the operational
costs of the East Mesa Jail, the cost of negotiated salaries, and the increasing State mandated
costs due to a severe downtum in the economy.

As a result in late July, the CAO submitted recommendations to the Board of Supervisors
which implemented reductions of $25 million net County cost and eliminated 326 staff years.
The primary program areas being reduced were the San Diego Psychiatric Hospital, the
Sheriff’s Helicopter, Sheriff’s SWAT Team (Special Enforcement Detail), and Sheriff’s public
affairs programs, two fire camps in the Probation Department and the contracting out of all

_custodial services in the General Services department.

The CAO also recommended additions of $25 million and 291 staff years, primarily for State-
mandated costs in Social Services, Sheriff’s activities in staffing the East Mesa Detention
Facility, and providing for 1990-91 deficit expenditures in inmate detention. Also included as
part of the additions were election costs for the 1992 Presidential election and court-ordered
services for Juvemle Probation at Juvenile Hall.

The Board of Superv1sors finally deferred the San Diego Psychiatric Hosplta.l reduction until
January 1992, and the proposed Sheriff’s reductions were absorbed by the Sheriff except for
$1 million, which the Board added to his budget.  For the time being, Sheriff’s Helicopter and
SWAT services have been maintained.

Recap of 1991-92 Budget Decisions |

The Final Program Budget is summarized by major phase as follows:

June
May,1991 Change Letter July/September October, 1991
Proposed Budget  Adjustments Adjustments Final Budget

Expenditures $1,704,047,958  $35,850,229  $131,239,095 $1,871,137,282
Program Revenues 1,116,214,395 32,181,655 128,864,690  1,277,260,740
Net County Cost 587,833,563 3,668,574 2,374,405 593,876,542
Staff-Years 16,611.18  208.19 - 8.3l 16,828.18
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Each of these major phases is discussed briefly below:

1. The Proposed Budget extended the approved 1990-91 staffing and other resource levels,
including mid-year changes and 6 % negotiated salary and benefit adjustments, into 1991-92.

Alternate Public Defender: Full-year funding for the new department.

East Mesa Detention Facility: Full-year funding for Probation, Sheriff, and General
Services staff to meet support, maintenance and security requirements to shake down the
facility during the warranty period.

County Medical Services(CMS) Reductions: The County Medical Services program was
reduced by $19 million due to State imposed reductions in the Medically Indigent
Services Program (MISP) County Alcohol, Drug, Mental Health, and Primary Care
Programs were also reduced.

Social Services Reductions: State imposed reductions resulted in reduced Greater
Avenues for Independence(GAIN) program staffing providing job training and placement
services for aid recipients. Staffing was also reduced in Child Welfare services in order
to fund rapidly escalating increases in Court ordered services in juvenile dependency
cases. ,

Citizen Law Enforcement Review Board: Full-year funding is provided for this new
panel approved by the voters in 1990 to review citizen complaints involving the Sheriff
and Probation Departments.

2. The Change Letter adjustments brought into the process primarily revenue offset items,
health and safety issues, and administrative adjustments, such as rebudgets for major
maintenance projects. '
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Registered Nurse (RN) negotiated salary increase: Nurses in Departments of Health,
Area Agency on Aging, and Sheriff’s departments were affected.

Health Services revenue off-set increases: Increased resources were provided for the
new Federal AIDS CARE program, nursing for Probation and the Hillcrest Receiving
Home, State funded Alcohol/Drug Abuse Perinatal Services Program, Parolee Program,
expanded pharmacy services at Rosecrans Health Complex, and Environmental Health
program staff for County land fills.

Probation Department: Funding was provided for expansion of the Works Projects
Program, Honor Camp bed leasing to Federal agencies, Juvenile Hall staff increase, and
staffing increase related to the Fair Labor Standards Act (FLSA) summary judgement
compliance.
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3. Adjustments During Budget Deliberations
On July 22, 1991, the CAO recommended reductions to the Proposed Budget including the
Change Letter, in order to fund high priority additions. Both additions and reductions are
summarized as follows:
‘a. High Priority Additions
Public Protection

Probation: $483,823 for Court-ordered placement costs and staffing for a second
Rancho Del Campo dormitory.

Sheriff: $6,043,000 for East Mesa Detention Facility, medical supplies, food,
household expense, inmate medical care and other detention costs.

District Attorney: $750,000 for caseload growth

* Alternate Public Defender: $150,000 for caseload growth

Health & Social Services

Social Services: $13,200,000 for. Aid to Families with Dependent Children, General
Relief, Food Stamps, and AFDC/Foster Care. This covered the County’s contribution
for caseload growth and other costs related to $138.7 million in funding from the State.

Health: $71,243 for disease vaccines.

Community Services

Registrar of Voters: $313 ;636 for the 1992 Presidential Primary and General Elections.

General Government and Support

Public Services Utilities: $418,030 for gas, electric, water, and sewer cost increases.
Major Maintenance projects: $300,000.

General Services: $450,000 for auto parts, and East Mesa Detention Facility support
costs.

Contingency Reserve: $997,000 for estimated increased requirement to offset County-
wide salary adjustments.




b. Reductions

$24.4 million in reductions were recommended to offset the critical additions outlined
above. These reductions from the Proposed Budget plus change letter are summarized
by Functional Area as follows: '

Public Protection: $6.6 million from the District Attorney, Probation, Public Defender,
and Sheriff.

Health & Social Services: $9.8 million from the Departments of Health Services, Social
Services, and Area Agency on Aging.

Community Services: $1 million from Agriculture, Animal Control, Medical Examiner,
Parks & Recreation, Planning & Land Use, Public Works, and Registrar of Voters.

General Government: $1.3 million from the Board of Supervisors, Assessor, Auditor
& Controller, Chief Administrative Officer, Clerk of the Board of Supervisors, County
Clerk, County Counsel, and Transborder Affairs.

Support Services: $1.7 million from the Civil Service Commission, Equal Opportunity
Management, General Services, Human Resources, Information Services, Information
Equipment, Purchasing, and Revenue & Recovery.

- Miscellaneous: . $4.7 million from Contingency Reserve, and Cash Borrowing.

County of San Diego : S |70—10I':‘“': o i 1991-92 Final-Program Budget:




APPENDIX D
PROCESS FOR CHANGING THE COUNTY BUDGET

State Law provides for modifications to the Budget through the year, based on a 4 votes majority
of the Board of Supervisors for transfers of appropriations between departments or other
organization units. A three votes majority is sufficient for changes between objects within a
department or organization unit. (Salaries & Benefits, Services & Supplies, Fixed Assets, etc.)

Mid-Year Budget adjustments are accomplished either through the docketing of a Chief
Administrative Officer or Elected Official letter for action on the Board of Supervisors weekly
agenda or through Quarterly Budget Status Reports. Each of these processes is summarized briefly
below. _

o Quarterly Budget Status Reports

Most budget adjustments are accomplished through a system of Quarterly Budget Status Reports
to the Board of Supervisors, typically in November, February, and April of each year. These
status reports provide an updated estimate of general revenues, compare estimated expenditures
and program revenues to budgeted amounts for each budget unit, and recommend appropriation
transfers and/or Contingency Reserve usage to address extraordinary costs overruns or revenue
shortfalls. The status reports are the County’s principal budget management vehicle to respond
to unanticipated needs or events, develop cost containment plans and/or hiring controls when
conditions warrant, and to make budget decisions and adjustments throughout the year. Items
considered to be high priority that cannot be accommodated in the adopted budget are referred
to the status report for addition during the fiscal year if revenue becomes available. Action on
budget proposals can also be delayed to the status report when more information will be
available on such subjects as Federal and State budget impacts, or the result of negotiated salary
and benefits agreements.

o Board of Supervisors Weekly Regular Agenda Process

Budget adjustments due to unforeseen and program specific changes such as an appropriation
of additional State or Federal revenues for specific programs or a contract modification occur
on the weekly Board of Supervisors agenda. Items placed on the agenda that have a fiscal or
budgetary impact must be reviewed and approved by the Office of Financial Management prior
to filing with the Board of Supervisors. Modifications to the line-item budget require approval
from the Financial Management, the Auditor and Controller, and County Counsel. Contract
modifications also require the approval of the Purchasing Agent.
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APPENDIX E
SUMMARY OF KEY BUDGET RELATED POLICIES,
PROCESSES, AND DOCUMENTS

o Budget Policies and How They Are Implemented

Charter

Section 703.4: The Chief Administrative Officer (CAO) supervises the expenditures of all
departments and reports to the Board of Supervisors on whether those expenditures are

necessary.
Implementation: Annually, the CAO presents a Proposed Budget which leads to a Final

Budget for the fiscal year. Quarterly, the CAO reports to the Board on implementation of
the annual budget based on current estimates of expenditures and revenues.

Administrative Code

Sections 115-117: The CAO examines budget estimates and submits recommendations to
the Board of Supervisors on or about the fourth week of May.

The Board of Supervisors then takes the following steps:
Action Date
(f not impractical)

1. Approves the Proposed Budget for On or about the 4th week of May
the purpose of holding Public

Hearings
2. Begins Public Hearings Not later than June 20th
3. Revises and Adopts Budget Not later than the first business day in July.

Implementation: State law now allows the Board of Supervisors to adopt by resolution an
alternative schedule which provides for Final Budget adoption by the first Tuesday in
October. This alternative schedule was employed for 1990-91 because the California State
Budget was not adopted until July 31, 1990.




o Board of Supervisors Policies

1.  A-49 Program Budget — establishes that costs, revenues, and related objectii/es will be
outlined in a CAO Proposed Budget organized by Programs & Sub-Program Activities
within departments.

Implementation: The County of San Diego has developed a Program Budget since 1975.
A simple and comprehensive format provides information on over 470 sub-programs. The
CAQ has charged the Office of Financial Management with the responsibility of
implementing planned improvements in the Program Budget each year. Budget
preparation is automated. The 1989-90 and 1990-91 Program Budgets received the
Distinguished Budget Presentation Award of the Government Finance Officers Association
(GFOA). This means that the budget meets GFOA standards established for a government
budget as a policy document, operational guide, communications device, and financial
plan.

2. A-91 Allocation/Use of Mid-Year Department Savings — restricts mid-year appropriations
to responses to mandated or emergency Ssues only.

Implementation: The CAO has charged Financial Management with the responsibility to
review the fiscal impact of all mid-year proposals which departments submit for docketing
on the Board of Supervisors agenda; and to recommend restriction of the use of savings,
or waiver of A-91 for mandated or emergency items.

3. A-96 Economy and Efficiency of Independent Contractors — Pursuant to Charter Section
703.1, the Chief Administrative Officer shall determine whether services proposed to be

contracted with an independent contractor can be provided more economically and
efficiently than by County Staff. :

4. B-29 Fees, Grants, Revenue Contracts — provides a methodology and procedure to
encourage County departments to recover full cost for services whenever possible.

Implementation: The CAO has charged the Auditor & Controller to assist all County
departments to annually update their fees, and other reimbursement mechanisms to
maintain full-cost recovery. Studies have shown that since Proposition 13 was enacted in
1978, the County of San Diego has become a leader in charging full-cost.

5. B-51 Grants, Awards & Revenue Contracts — Requires County department to certify in
writing that a proposed activity or project funded primarily by the State or Federal
Government would be worthy of expending County funds if that outside funding were not
available.

Implementation: Each Department proposal docketed on the Board of Supervisors Agenda
is required to have a fiscal impact statement which provides remarks on the longer term
impact of the proposed action. For grant applications, the department head is also
required to make a specific statement that the proposed activities would be high priority
County concerns worthy of local funding even if grant funds were not available.
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6. B-52 Criminal Justice (AB189) and B-56 Courthouse (SB668) Temporary Construction

Funds — establish criteria and procedures for the allocation of parking fine surcharges
dedicated to facility projects in the criminal justice functions.

Implementation: The CAO has charged the Assistant CAO to chair both AB189 and
SB668 committees who review proposed criminal justice and court projects, and
recommend funding to the Chief Administrative Officer.

7. M-26 Legislative Policy: Long-Term financing of County Government — calls on the
Legislature to redress inequitable State funding formulas which leave San Diego, the

second largest County in the state, ranked 57 out of 58 counties in terms of general
revenues per capita.

Implementation: The CAO has charged the Director, Office of Intergovernmental Affairs
to annually present to the Board of Supervisors a Fiscal Relief Strategy.

o Administrative Manual
0Q3—10 o
0030-13  Budget Program/Project Follow-Up: Sunset dates will be placed on programs
intended to have limited duration, and related staff and other resources will not be
shifted to other activities without Board of Supervisors approval.

Implementation: @The CAO has charged Financial Management with the
responsibility to monitor the implementation of the County budget based on the
Board of Supervisors direction, and to report when resources have been shifted.
This is accomplished through Quarterly Budget Status Reports to the Board of
Supervisors.

0030-14  Use of One-Time Revenues: One-time revenue will only be appropriated to one-
time expenditures such as capital projects or equipment, not to long-term programs.

Implementation: The CAO has charged Financial Management with the
responsibility to recommend the dedication of revenue for specific purposes.
Financial Management prepares a multi-year forecast of expenditures and revenues
in which it often illustrates the long-term problem created if one-time revenues are
not restricted to one-time projects and used instead to initiate long-term expenditure
obligations.

0030-15 Long-Term Debt: The percentage increase in approved annual debt-services over
any two year period will not exceed the percentage increase in general revenues
projected over the same period. B

Implementation: The CAO has charged Financial Management with the
responsibility to prepare a Multi-Year Capital Improvement Plan which tracks the
County’s increase in debt-service compared with the increase in general revenues.
The CAO periodically reports to the County’s non-profit financing authority (San
Diego Capital Asset Leasing Corporation) and the Board of Supervisors on the
County’s debt-capacity.
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0030-16  Designated Funds: Special Fund designations will be limited to funds mandated by
law. This policy also determines the priority order for expenditure of these funds.

Implementation: All designated funds are shown in one program
(Reserves/Designations) in the Program Budget. These designations include the use
of lease revenue from Cable TV antennas on Mission Trails Park for this park’s
development, and fee revenue collected by the Assessor for providing property
characteristic information. '

0030-17 General Fund Reserves: This reserve would provide a sound fiscal base for the

County’s budget to meet the emergency requirements of long-term extraordinary
events. )
Implementation: There is no general revenue reserve established at this time.
Establishment of such a reserve is an option which is always considered when the
County’s Multi-Year Forecast of Expenditures and Revenues shows a significant
expenditure requirement developing in the next few years.

0030-18  Transfer of Excess Cash Balances to General Fund: This provides for excess bond
proceeds from Joint Powers Agency activities to be transferred to County use.

Implementation: The Auditor & Controller is annually requested to report to the
CAO on cash-balances in Joint Powers Agreement projects such as the East County,
South Bay, and North County Regional Centers.

Financial Management makes recommendations to the CAO in the Budget Process
on the use of these funds.

0030-19 Revenue Match Limitations: Revenue matches will be limited to the mandated level
unless clear justification is provided which results in a waiver of this policy by the
Board of Supervisors.

Implementation: The CAO annually provides to the Board of Supervisors an update
of the Full-Cost Revenue Based Study which details each sub-program activity
which the County funds in excess of grant match requirements.

During the Budget Process, the Board considers adjustments to these overmatch
amounts based on overall County program priorities. Overmatch has been
gradually reduced in recent years in order to fund detention facilities, and other
public protection priorities.
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o The Budget Referral Process

Referrals From Budget — The Board of Supervisors receives the budget planning information
it needs throughout the year through the use of the referral process. During Budget
Deliberations, the Board of Supervisors makes requests for additional information to assist it
in making decisions during the budget year. Departments are responsible for providing the
requested information to the Board. The status of each referral from budget is tracked by the
CAO’s Office to ensure that all of the Board’s requests for information are met.

Referrals To Budget — Additionally, throughout the year the Board may chose to postpone
action on various items, referring them to the subsequent year’s budget process. The CAO’s
Office tracks these referrals to budget. As Budget Deliberations approach, the CAO updates
the status of each referral and includes these updates in a compilation of all the referrals made
throughout the year. This document is submitted to the Board for their review and subsequent
discussion with the concerned department, during budget deliberations.

o Budget Documents

Several documents are provided for the Board of Supervisors’ information during Public
Hearings and Deliberations on the Proposed Budget. These include:

Referrals to Budget — A compilation of items referred to the budget process during the year,
including a report on the current status of each item, the original request to the Board for
action, and the specific action taken. '

Issue Papers — A compilation of policy and budget issues identified by the Board of
Supervisors, including background on the issue, solutions, and recommended actions.

Citizen Committees Budget Statements — A compilation of comments prepared by citizen
committees regarding proposed budget allocations for the departments within their designated
area of concern. '

Change Letter — A compilation of proposed amendments to the Proposed Budget.

Proposed Program Budget — The CAO’s recommendations on the Budget includes a Letter of
Transmittal, Budget Highlights, Summary by Department, and Detail by Department and

Program.

Staffing Schedule/Revenue Detail/Fixed Assets — Detailed forms are provided which reflect
appropriations for each classification, revenue source, and fixed asset item.
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APPENDIX F
DEBT MANAGEMENT

Short Term Obligations

County General Fund expenditures occur in approximately level amounts throughout the fiscal
year. Conversely, receipts follow an uneven pattern primarily as a result of secured property
tax installment dates which are in December and April. The County in recent years has issued
tax or tax revenue anticipation notes to meet cash requirements of the General Fund. The
County has paid all notes and related commitments when due. The County’s credit rating on
most short-term notes are MIG1 on the Moody’s rating scale, enabling the County to obtain the
most favorable interest rates available. The County’s short term borrowing program has ranged
from $50 million in 1979-80 to $200 million in 1991-92.

In 1990-91, the County of San Diego issued $178,000,000 in Tax and Revenue Anticipation
Notes to finance seasonal cash flow requirements for the general fund expenditures of the
County. The Notes, in accordance with California law, are general obligations of the County
but payable only out of taxes, income, revenue, cash receipts and other moneys of the County
attributable to the fiscal year and legally available for payment thereof.

The General Fund cash balance at June 30, 1991 was expected to be approximately $25 million,
and the General Fund is expected to realize a maximum cumulative cash flow deficit of
approximately $198 million during the first half of December, 1991.

COUNTY OF SAN DIEGO
SHORT-TERM BORROWING COVERAGE RATIOS
{In Thousands)

Short-Term Borrowing

" Property Taxes Coverage Ratios

Other
Revenue

Other
Revenue

Short-Term
Borrowing

State
"In-Lieu”

Locally

Year Collected Total Total

1982-83
1983-84
1984-85
1985-86
1986-87
1987-88
1988-89
1989-90
1990-91"
1991-922

a9l
4.6
5.1
5.1
5.0
6.9
7.5
7.9
8.7
7.7

3.6
3.3
3.6
3.5
3.4
4.6
5.1
5.5
6.2
5.2

Fiscal Il

$470,300
491,211
533,282
582,770
623,284
696,446
799,715
919,204
1,101,045
1,050,616

$130,000
150,000
150,000
165,000
185,000
151,000
157,000
168,000
178,000
200,000

$132,350
159,062
178,542
205,435
235,314
257,939
289,748
306,248
348,678
379,193

$38,363
40,648
52,367
64,429
72,028
82,705
90,546
96,906
105,150
113,902

$170,713
199,700
230,909
269,864
307,342
340,644
380,294
403,154
453,828
493,095

! Estimated

2 Proposed
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o Long-Term Obligations

General Obligations Debt

The County has no outstanding general obligation bonds. The County’s last general
obligation bond debt (A 1958 issue of $12.5 million for the University Hospital) was retired
in fiscal 1980-81. '

Lease Obligations

The County has made frequent use of various lease arrangements with joint powers
authorities and the non-profit corporation, San Diego Capital Asset Leasing Corporation
(SANCAL), for the financing of capital projects and equipment through lease-revenue bonds,
certificates of participation. The County also leases facilities and equipment.

Pension Obligations

The County has not issued pension obligation debt. The unfunded pension liability is
currently estimated at $525,085,000. ’ ‘

The following is a summary of General Long Term Obligations of the County of San Diego.

COUNTY OF SAN DIEGO
LONG-TERM OBLIGATIONS

Original Annual Base Rental

As of May 1991 (In Thousands) || Obligation/Issue Fiscal Year 90-91
F —— -
County Employees Retirement Association ' $440 $33
Joint Powers Authorities 134,345 12,128
Redevelopment Agency 51,000 4,244
Non-Profit Corporation 196,000 16,286
Private Parties 44,121 8,202
TOTAL $425,906 $40,893




o Long Term Debt - Issues

San Diego County’s current long-term debt burden remains relatively light when compared to
national and statewide standards. This is evidenced by the statements and ratings (A1/A+) of
the major bond rating firms: Moody’s Investors Services, Standard & Poor’s, and Fitch’s
Investors Service.

Both the Moody’s and Fitch’s credit reports (Attachments A & B) note the County’s strong .
economic growth, sound financial management and low debt burden as the basis for their
favorable credit rating. :

Moody’s Investors Service (a major ‘bond rating form) issues an annual report listing median
debt levels for various governmental agencies which Moody’s uses to assess debt burden in
developing their bond ratings.

‘Tabulated below are San Diego County’s debt levels compared to Moody’s median figures for

large U.S. Counties:

Median for Large San Diego

U.S. Counties* _County

Direct Debt' Per Capita $141.00 $135.00
Direct Debt: AV .50 30
Overall Debt? Per Capita 1,069.00 579.00
Overall Debt: AB (debt burden) 2.50 1.10

* Source: Moody’s Investors Service, 1991 "Medians: Selected Indicators of Municipal
Performance"

The figures indicate that from an investor’s perspective, San Diego County has a relatively light
debt burden.

! Direct Debt is debt incurred directly by the County of San Diego.

2 Overall Debt is debt incurred by all units of local government in San Diego County. These
figures do not include debt which is fully supported by enterprise revenues.




Although additional long-term debt could be redily marketed to the investment community, the
County’s capacity to issue such debt is constrained by the limited amount of discretionary
revenue available to fund annual debt service payments and related major facility operating
costs.

During budget deliberations the long-term debt financing option should be considered a
reasonable alternative when:

1.

4.

5.

The funded project will generate sufficient new revenue to pay the annual debt service and
operating costs.

Acquisition of equipment will significantly increase productivity.

. There is significant life cycle cost-benefit to be achieved (e.g. elimination of leases).

Opportunity acquisition arise.

A specific feasible plan for funding operating costs is provided.

When utilized with prudence, the debt financing option can be a reasonable, and even preferred,
financing alternative for acquiring facilities and equipment.
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APPENDIX G
GLOSSARY OF BUDGET TERMS

ACTIVITY: An effort of a department which contributes to the achievement of a program
objective. The smallest unit of the program budget, organized as follows:
¢ Function
Department
Program
Activity

APPROPRIATION: An authorization by the Board of Supervisors to make expenditures/incur
obligations for a specified purpose and period of time. Limited in amount for each department of
the County and during the budget year only. :

AUTHORIZED POSITIONS: Those ongoing employment slots approved in the final budget. The
detail of authorized positions is published in the staffing schedule of the program budget. The
authorizing document is. the Compensation Ordinance.

BASE ADJUSTMENT: 1) Increased cost to provide appropriations for a full-year position,
contract or program commitment budgeted for partial year either current year (due to hiring lags,
budget constraints, or program timing) or through a mid-year change. 2) Reduced costs related to
a non-continuing activity or workload funded in the current year. 3) Net increases or decreases in
costs department-wide due to step increases and decreases.

BUDGET, PROGRAM/TRADITIONAL: A program budget expresses the operating plan in terms
of the cost of activities to be undertaken to achieve specific goals and objectives. A traditional
budget expresses the plan in terms of the cost of such expenses as salaries & benefits, services &
supplies, and fixed assets, to be used to perform specific responsibilities. The County’s program
budget shows objects of expenditure by programs within departments. '

BUDGET YEAR: The fiscal year beginning July 1 and ending June 30 for which the County’s
Budget is submitted.

CAPITAL OUTLAY FUND: Special fund created to allow capital project appropriations to
carry-over from one year to another until projects are completed, or appropriations are transferred
to another project or program.

CAPITAL IMPROVEMENTS: Expenditures related to the acquisition, expansion or rehabilitation
of major fixed assets (e.g., land, buildings and equipment related to construction).

CARRYOVER APPROPRIATIONS: Appropriations with balances available for expenditure in
years subsequent to the year of enactment.

CONTINGENCY RESERVE: An amount set aside out of the annual appropriations to provide
for unforeseen emergency expenditures or for anticipated expenditures of an uncertain amount.
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CURRENT YEAR: The fiscal year beginning last July 1 and ending next June 30.

DEBT SERVICE: The payment of interest and principal on all short-term and long-term
borrowing.

DEFICIT: An excess of liabilities over assets, of losses over profits, or of expenditures over
revenue.

DEMOGRAPHICS: Relating to the study of human populations with regard to size, density,
distribution, births, deaths, migrations, and the capacity for increase and decrease.

DEPARTMENT: The major unit of organization in the County, headed by either an appointed or
an elected official. The Sheriff, Assessor, Treasurer/Tax Collector, County Clerk, and Recorder
are elected. The Marshal, Probation, Registrar, Auditor & Controller, General Services and other
departments are directed by appointed department heads.

DESIGNATION: A segregation of a portion of the fund balance to indicate proposed plans for
utilization in a future period.

DIRECT EXPENSES: Those expenses which can be charged directly as a part of the cost of a
product or service, or of a department or operating unit, as distinguished from overhead and other
indirect costs which must be prorated among several products or services, departments, or operating
units.

DISCRETIONARY PROGRAMS/MANDATED SERVICE LEVEL (MDSL): These are
programs which the County voluntarily operates, however, service levels are specified by law,
usually as a condition of funding. The Adoption and Drug Programs are good examples of this type

of program.

DISCRETIONARY PROGRAMS/DISCRETIONARY SERVICE LEVEL (DDSL): These
programs are voluntary and there are no service level requirements. However, many of these
programs are necessary in as much as they support mandated programs. For instance, within the
Department of General Services, Facilities Maintenance, Fleet Equipment and Public Service
Utilities Programs provide needed services to other County programs. Another example is
Information Services which provides labor saving services to many mandated programs. So although
these types of programs are discretionary in a legal sense, the service they provide is important to
the operation of County government.

ECONOMETRICS: The use of statistical methods in the field of economics to verify and develop
economic theories and forecasts.

ENCUMBRANCE: A limitation or reserve placed on an appropriation to pay for goods or services

which have been ordered by means of contracts, revenue commitments, etc., but which service or
revenue has not yet been received.
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ENTERPRISE FUND: A fund established to account for operations that are financed and operated
in a manner similar to private business enterprises such that the costs of providing goods or services
to the general public on a continuing basis is financed or recovered primarily through user charges.
County Enterprise Funds include Airports, Liquid Waste, Solid Waste, Transportation, and Air
Pollution Control.

ESTIMATED REVENUE: The amount of revenue estimated to accrue or to be collected during
a fiscal year.

EXPENDITURE: In the County, where accounts are kept on a modified accrual basis, expenditure
means the amount of an appropriation used for goods and services ordered and received whether
paid or unpaid, including expenses, provisions for debt retirement (if not reported as a liability of
the fund from which retired), and capital outlays.

FISCAL YEAR (FY): In County government, the fiscal year is a 12 month accounting period
which covers a period from July 1 through the following June 30. It is the period during which
obligations are incurred, encumbrances are made and appropriations are expended. The County
fiscal year is often referred to as the years involved such as 1987-88 (July 1987 through June 1988),
or the last year involved as for example "Fiscal 1988".

FIXED ASSET: Assets which are intended to be held or used for an extended period of time, such
as land, buildings, machinery, furniture and other equipment.

FORECAST: To estimate or calculate in advance.

FUNCTION: A group of related activities aimed at accomplishing a major service or regulatory
program for which a government is responsible. County functions are: Public Protection, Health
& Social Services, Community Services, General Government, and Support Services.

FUND BALANCE: A surplus or deficit of asséts over liabilities and reserves within a specific
fund, or organization unit. A comparison of projected expenditures and revenues with related
appropriations. '

FUNDS: A legal entity that provides for the segregation of moneys or other revenue sources for
specific restrictions, or limitations. A separate set of accounts must be maintained for each fund
to show its assets, liabilities, reserves, and surplus (fund balance), as well as its income and
expenditures. The assets of a fund may also be placed into separate accounts to provide for
limitations on specified fund income or expenditures. The County Family of Funds include:
General Fund, Road Fund, Capital Outlay Fund, Special Aviation Fund, Edgemoor Development
Fund, Survey Monument Preservation Fund, Investment-Deferred Compensation Fund, County
Health Complex Fund, Park Land Dedication Fund, Fish & Game Fund, Propagation Fund, CAC
Development Fund, Cable TV Fund, Cable TV Interest Fund, and Library Fund.

GENERAL FUND: The fund used to account for all the ordinary operations of the County except
those required to be accounted for in another fund.
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GENERAL REVENUES: Locally generated revenues derived from property taxes, sales taxes,
vehicle license fees, court fines, revenue sharing and fund balance. General Revenues may be used
for any purpose which is a legal expenditure of County funds. Therefore, they generally reflect the
degree of flexibility the County has to finance programs and projects. Since they are locally
generated, General Revenues are affected by local economic conditions. Their usage is controlled
by the Board of Supervisors. (See Net County Cost.)

INFLATION: An increase in the amount of money in circulation, resulting in a relatively sharp
and sudden fall in money value and a rise in prices. A spiral effect results from wage increases and
cost increases interacting on each other. '

INDIRECT EXPENSES: Those elements of cost necessary in the production of an article or the
performance of a service but which do not become an integral part of the finished product or service
such as rent, heat, light, supplies, management, supervision, etc.

INTERNAL SERVICE FUND: Formerly called an Intergovernmental Service Fund. A fund
established to finance and account for services and commodities furnished by one department to
other departments. Amounts expended by the fund are restored either from operating earnings or
by transfers from other funds so that the original fund capital is kept intact.

LINE ITEM BUDGET: A budget for object expenditures based on type of goods or services
including: salaries & benefits, services & supplies, other charges, and fixed assets. The Auditor
& Controller’s office prepares the line-item budget for the County as required by State Law.

MANDATED PROGRAMS/MANDATED SERVICE LEVEL (MMSL): This is a category for
programs over which the Board has no discretion. Aid to Families with Dependent Children is an
example. The County is required to operate this program; this service is targeted to a population
meeting eligibility standards set by the State; time deadlines are imposed and the aid payment
schedule and County participation rate is set by the State.

MANDATED PROGRAMS/DISCRETIONARY SERVICE LEVEL (MDSL): This is a category
for programs that are required by law, but the level of service is optional. An example of a program
in this category is the General Relief Program. The Board sets the aid payment rate and has total
freedom of choice in deciding how this program is administered. Some programs, such as the
Mental Health and Law Enforcement Programs have discretionary service levels because the
minimum service level requirement is not clearly stated in the law, Charter or Court ruling that
mandates the program.

NET COUNTY COST: A cost funded by general revenues. Generally the difference between
direct costs and program revenues or that part of County appropriations offset by General Revenues.

NET GENERAL FUND CONTRIBUTION: (SEE NET COUNTY COST)
OBJECTS (LINE ITEMS): A subclassification of expenditures based on type of goods or services

including: Salaries & Benefits, Services & Supplies, Other Charges, and Fixed Assets. Each object
contains sub-object classifications as well.
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OVERHEAD: (SEE INDIRECT EXPENSES)

OVERREALIZED REVENUE: Additional revenue that is accounted for, but not budgeted, which
may legally be made available for the financing requirements of the County.

POSITION: A position is an employment slot, an approved job for a person or persons working
full-time or part-time. A position is usually listed in terms of its classification.

PRIORITY: A ranking of programs from most important to least important according to an
established criteria which may take into account the number of persons served, health & safety
impacts, etc.

PROGRAMS: Efforts of a department grouped together on the basis of common objectives. The
basic unit of the program budget, organized as follows: Function, Department, Program, Activity.

PROGRAM REVENUES: Revenues that are generated by programs and/or are dedicated to offset
the program’s costs.

RECEIPTS: Describes an increase in the assets of a fund including revenues as well as transfers
from other funds, federal receipts and fund reimbursements.

RESERVE DESIGNATION: The amount of fund balance which is reserved for specific purposes
and which is not available for financing the budget requirements. An example is the reserve the
County of San Diego has designated for Mission Trails Park.

REVENUE: The addition to cash or other current assets of governmental funds (receipts) which
do not increase any liability or reserve and do not represent the recovery of an expenditure, i.e.,
reimbursements. Generally, revenue is derived from taxes, licenses, and fees or investment

earnings.

SALARY SAVINGS: Salary savings reflect personnel cost savings resulting from vacancies as a
result of turnover of employees, and other personnel changes. Total estimated salary
and benefit costs are often reduced by 1 to 2% or more to account for salary savings.

SPECIAL REVENUE FUND: A revenue fund used to account for the proceeds of specific
revenue sources (other than special assessments, or for major capital projects) that are legally
restricted to expenditure for specified purposes. The Library Fund and Road Fund are examples
of special revenue funds.

STAFF YEAR: In concept, one person working full-time for one year. In the County, salaries
& benefits costs are based on the number of staff-years of various classifications required to provide
a certain level or service. A normal fiscal year is equal to 2088 staff hours. A leap Fiscal Year
is equivalent to 2096 hours.

UNANTICIPATED REVENUE: Additional revenue that is not accounted for, and therefore not
budgeted, which may legally be made available for the financing requirements of the County.




APPENDIX H
A READER’S GUIDE TO TAXES AND FEES

This appendix covers the following topics:

State Taxes and Fees which support Local Government
Local Government Taxes

Business Regulatory License Fees

County Department Service Fees

vawys

A. State Taxes and Fees Which Support Local Government

The State imposes an Income Tax, and various other Taxes & Fees which generally are

available for State purposes, including support for a local government. The State also imposes

a Motor Vehicle Fuel Taxes, Sales and Use Tax, Motor Vehicle Fee, and Trailer in Lieu Fees,

a portion of which is specifically allocated to local government. These are summarized as
- follows:

Motor Vehicle Fuel Taxes

The motor vehicle fuel license tax (gasoline) and the use fuel tax (diesel) provide the major
sources of funds for maintaining, replacing and building state highway and ‘transportation
facilities. Close to one-half of these revenues are appomoned to loml Junsdlctlons for streets
and highways use.

The gas tax is imposed on the distribution of gasoline and other flammable liquids. Distribution
of diesel fuel, liquid petroleum gas (LPG), alcohol fuel and kerosene are included under this
tax. The current tax rate for motor vehicle fuel is 16 cents per gallon. Aircraft jet fuel is taxed
at 2 cents per gallon.

The use fuel tax is imposed on diesel fuel, LPG, natural gas and alcohol fuel for use on state
highways. The current tax rates are 16 cents per gallon of diesel fuel, 7 cents per cubic feet
of compressed natural gas, 6 cents per gallon of LPG or liquid natural gas and 4.5 cents per
gallon of alcohol fuel. In addition, a person may elect to pay a flat rate fuel tax based on
vehicle weight in lieu of the tax on LPG. Local transit systems and certain common carriers
pay one cent per gallon. -

Proposition 111, which was enacted November 1990, increased gasoline and diesel fuel tax rates
by 5 cents per gallon effective August 1, 1990, with an additional .1 cent per gallon increase
each January 1, thereafter for four years, bringing the tax rate to 18 cents per gallon effective
January 1, 1994 This statewide increase is estimated to generate $949 million durmg 1991-92
and $1.1 billion during 1992-93 for transportation purposes.
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Sales and Use Tax

The sales tax is imposed upon retailers for the privilege of selling personal property in
California. The breakdown of the San Diego County’s 8.25 percent rate currently imposed is
as follows:

1. 5.50 percent State tax rate .

2. 1.0 percent local tax rate distributed on the situs basis for City and County general purpose
use.

3. .50 percent State tax rate dedicated to local government for program realignment.
4. .25 percent local tax rate dedicated for County transportation.

5. .50 percent local tax rate dedicated for road construction passed in 1987 for the next 10
years. )

6. .50 percent local tax rate passed in 1988 for 10 years is dedicated to build and operate San
Diego jails and courts. This revenue is currently held in trust pending the final
determination of Court decisions which have ruled this tax increase invalid.

Motor Vehicles Fees

The vehicle license fee is imposed for the privilege of operating a vehicle on the public
highways in California. All the revenue are apportioned to local governments. The vehicle
license fee is calculated on the vehicles "market value” which is of the cost to the purchaser
exclusive of sales tax, adjusted by a depreciation schedule. A two percent (2%) is applied to

. the depreciated value to determine the fee.

Trailer In-Lieu Of Fee

Is based on the number of trailer coaches registered within the County. The fee is calculated
by applying a 2% on the "market value” of the vehicle.

Local Government Taxes

The County has the authority to impose Property Taxes but the 1% tax rate is set by Article
13A (Proposition 13) of the State Constitution. The County may impose a Real Property
Transfer Tax but this rate is also set by the State. The County may establish a tax rate for the
Business License Tax, Tourist Occupancy Tax and Utility Users Tax in the unincorporated area.

The County has not exercised its authority with respect to a utility users tax. The taxes which
are established are summarized as follows:
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Property Taxes

Secured Property Taxes are collected annually based on the 1% of assessed valuation. The"
assessed valuation is determined as follows: (a) for property that changes ownership and

for new construction, the resale value and the full market value of the new construction are

used as basis; (2) for property which is not changing ownership, a minimum of 2% increase

on the existing base is applied annually based on value increases.

Unsecured Property Taxes are collected based on the 1% of market value assessment.

The taxes are distributed as follows:

Schools ................. 50.0%

County ................. 24.6%

Cities .................. 15.7%

Special Districts . . ....... .. 4.4%

Redevelopment ............ 5.3%
Real Property Transfer Tax

This is a tax on a property transaction such as changes of ownership. The County collects a
tax based on the consideration or value of the interest or. property conveyed at the rate of 55
cents for each $500.00 or fractional part thereof. '

This tax is distributed as follows:

1. For property located in the unincorporated area, the City receives 50% of the tax, and the
County receives 50%. 4 ' ’

2. For property located within a City, the County keep 50% of the tax. -

Tourist Occapancy Tax

The County’s Uniform Tourist Tax imposes a 9% tax on hotels and motel room charges in the
unincorporated area. '

BusinSs Certificate Tax

Persons or business who transact business in the unincorporated area are charged with an annual
certificate tax equal to:

1. General Business - a flat rate of $25.00 plus $5.00 per number of employees.
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2. Professionals - a flat rate of $40.00 plus $5.00 per number of employees.

3. Trailer Couris/Mobile Home/RV parks $2.00 per space.

4. Swap Meet - $25.00/year plus $2.00 per rental space.

Real Estate Agents with a fixed location outside the unincomporated arca arc excmpl from the
Business Centificate Tax. Also exempt are businesses which transact business less than 30 days

in the unincorporated area.

The Business Centificate Tax is solely for the purpose of raising revenues for general County
purposes. This tax is distinguished from Regulatory Fees which the County has established to
recover the cost of related government regulation. The County's regulatory business license

fees are summarized next.

C. SUMMARY OF BUSINESS REGULATORY LICENSE FEES

See County of San Diego Code of
Type of Rezulation/Business Annusl Fee Resulatory Ocdinances Section
Amusement Devices & Establishments Ist Year: $138 plus 21,101 ~ 21.109
$60 per device
Renewal: $103 plus
$60 per device
Dances & Dance Halls $93 21201 - 21227
Teenage Dances $93 21.250 ~ 21.279
Entertsinment License . 21.280 — 21.285.10
Ist Year: $98
Rencwal: $ 64
Nude Act:
15t Year; $123
Renewal: § 88
15t Year: $98
Renewal: § 88
Taxicabs & Taxicab Operators License: (21,301 —21.322
$89 plus $50 per vehicle
ID Card $20
Casino Parties $116 21,401 ~ 21.409
Conmy of San Dicpe (754 ).0n 1991-92 Final Program Budget

Bingo

Solicitations

Juak, Automobile Wrecking and
Nouo-operating Vehicle Storage Yards

Second Hand Dealers

Aircraft Ticket Brokers

Circuses, Carnivals, Amusement Ceaters
& Go-Cart Centers

See County of San Dicgo Code of

Annual Fee

Application: $50

Permit: $25 ($25 of application w be
refunded) plus 1% of monthly gross
receipts over $5,000 ’

$5 for each employee added to the
permit.

st Year: $80

Renewal; $70

Card:

st Year: $55

Renewal; $34

$420
Ist Year: $166
Renewal; § 45
$10
S days or less:  $239, plus $100

per day
§ days or more:  $36)

Regulatory Ordinances Section

37.400 — 137.408

21.50) - 21.522

21.606 — 21.619

21,700 — 21.721

21.901 — 21.912

21,1051 — 21.1067
21.1001 — 21,1009

Noise Control Regulation Varlance Permit  $25 per application for permit and ~ 36.426
extension

Fireworks Permit $118 32,101 — 32.108

Fortune Telling Ist Year — $80 32.601 — 32.606
Renewal — $70

Distribution of Coupon Books $161 21.1101 — 21.1105

License for Sale of Firearms Ist Year: $1I8 21,1202 — 21.1214
Renewal: $ 69

Swap Meets and Swap Lots $264 plus $24 per sull, with 21.1301 — 21.1319
minimum $500
Renewal: $166 plus $24 per stall

Cable Television Systems 5% of Gross Tota! Basic Service 21,1601 — 21.1677
Receipts

Cowury of San Disge {755} 1991-92 Pinal Progrom Badpa
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: : See County of San Dicgo Code of
Type of Regulation/Business Annysal Fec Regulatory Qrdinances Section
Sanitation Regulation Pernits and Fees: (See Section 65,107 for schedule of ees)

" Restaurants:

1 to 10 employees .
11 to 25 employces
26 to 100 employecs
101 10 199 employees

200 or more employees

Reinspection Fee

For Permanent Concession Stands

For retail markets, other than candy stores:

1 0 15 employecs
16 10 25 employces
26+ employces

For candy stores

For food establishments vending
pre-packaged, pon-refrigerated,
non-perishable foods

For scasonal concession stands,
noo-parmancnt, more than 90 days in any
one year

Temporary food establistiments at a special

event, 0ot to exceed 90 days: Ice cream
or packaged non-perishable foods

Unwrapped or perishable foods

For food establishments operating retail
markets and restaurants or delicatessens on
the same premises:

1-10 employees
11+ employees

For food vending headquarters;
Vending machine beadquarters
Vending vehicle headquarters

i f75-6

$ 250.00
300.00
400.00
660.00
700.00

$ 75.00
$ 90.00

$135.00 -

150.00
240.00

$ 45.00

$ 60.00

$ 55.00

$ 45.00

$ 80.00

$ 255.00
$ 400.00

$155.00
$ 220.00

e 19992

m Budpat

Type of Regulation/Business

For each food vending vehicle, other than
mobile food preparation units, under the
same ownership and operating out of the
same establishment: .

Packaged lunch truck
Other vending vehicles
Boats

For each mabile food prepacation unit
under the same ownership and operating

- oul of the same establishrent:

For mobile food units (push cants):

. Annial site permits
Pre-packaged foods
Food preparation

For each vending machine dispensing
milk, lce cream or milk products or other
kinds of perishable foods or beverages, or
dispensing unbottled or uncanned liquid
foods or beverages, except vending
machines which dispense unwrapped
non-perishable, non-liquid food products.

Refrigeration plants,

For food p ing establish

Retail

When two or more types of activities are
conducted within one establishments by the
same operator, only one permit fee will be

charged. The higher fee shafl prevail,
Catering:
Type I

Type 1l
Equipment rental

Bed and breakfast

_$135.00

(757)

50.00
120.00

$ 360.00

§ 50.00
195.00

$ 15.00

$ 300.00

$ 300.00

$ 250.00
250.00
45.00

$210.00

schedule of fees)
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Type of Regylation/Business
Tor seasonal concession stands at a special $ 70.00
event, not to exceed 90 days in any one
year
— Inspection Fees

for Apantment, House or Hotel as
Provided in Section 66.1003
For cach apartment house or hotel $ 70.00
comaining not more than five (S) units,
For cach apartment house or hote! $ £0.00
containing from six (6) to ten (10) units,
For cach aparument house of hote! $ 90.00
containing from eleven (11) to fificen 15)
units,
For each spartment house or hotel $ 75.00
containing more than fificen (15) units.
For each unit in excess of fifieen (15) $ 200
Public Pool Permit Fecs
For one (1) pool $ 160.00
For two (2) pools 220.00
For three (3) pools 275.00
For four (4) pools 325.00
For five (5) pools 3%0.00
Each addltional pool, as provided for in $ 30.00
Section 67.302
Water Recretional Facility $ 200.00
Public Bath House $ 600.00
Land use Fees
Well permlt application, as provided for in $ 180.00
Section 67.411.8.
Septic instaltation, as provided for in $ 200.00
Section 68.326.
County of San Diege

- a8 ®

Type of Regulation/Bushiess

Septic re-inspection, as provided for in
Section 68.326.

Septic Inspection Repair, as provided for
in Section 68.326,

Permits, no field investigation, as provided
for in Section 63.326.1.

Deposit for Major Use Permits, special
projoct review as provided for in Section
68.326.2.

Layouts, as provided for in Section
68.328.1:

New Coastruction
. Additions/Pools
Ro-review

Percolation Tests, as provided for in
Section 68.328.1:

Percolation Test
Re-review

Septic Cleaner Examination Fee, as
provided for in Section 68.602.

Septic Cleaner Reglstration, as provided
for la Sectlon 68.604,

Sewage Pumping Vehicle, as provided for
in Section 68.604a.

Deposkt for & Teatative Map on septic as
provided for In Section $1.201.1,

*Tesaive Map on public sewer as
provided for In Section 81.201.

wmwmmm

For onc (1) parcel

Annual Fee

$ 60.00

$ 150.00

$ 25.00

$ 500.00

$ 315,00
180.00
60.00

$ 340,00
.00

$ 25.00
$ 25,00
$ 60.00

$ 2,000.00

$ 280.00

(See section 65.107
for Schedule of fees)

$ 250.00

For two (2) parcels 440.00
Soweyof SanDiyw

° | J ®
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See County of Sen Dicgo Code of

For three (3) parcels 500.00
For four (4) pascels 640.00
For five (5) parcels 680.00
Re-review 60.00
Tentative Parcel Map on Scewer as $ 110.00
provided for in Section 81.207(d). Field
check only,
Boundary Adjustment, as provided for in $ 240.00
Section 81.902.2.
Certificate of Compliance, as provided for $ 180.00
in Section 81.1105.1
Grading Plan as provided for in Section $120.00
87.204.1.
Small Water Systemn Foes: (See Section 65,107 for schedule of fees)
Small Water Systems permit processing:
as provided in California Health and
Safety Code, Sections 4010.8, 4010.9
Community Water Systems
Non-Community Water System $ 440.00
State Small Water System 305.00

250.00
Small water system annual permit: as
provided in Californis Health and Safety
Code, Section 4010.8 and 4010.9.
Community Water System: $ 360.00
1-50 service connections 380.00
51-100 service connections 500.00
101-199 service connections 1.50
For each connection over 100
Non-community water system:
1-15 service connection $ 360.00
16 or more service connection 400.00
Stste Small Water System $ 360.00
Non-Transient Non-Community Water $ 360.00
System
_Conty of Sax Diego (75-10) - S5 199092 ram Sudpet

Type of Ressdation/Business

SOLID WASTE FEES: Solid Waste
Facility Application processing fee: as
provided for in Government Code Sections
66796.20 and 66784.3.

Disposal sites
Transfer Stations:

Large volume (100 cubic years, or
more per day)

Smalt volume (less than 100 cubic
yards per day)

Plan Check Focs:

Pool Plan Review, as provided for in
Section 67.301.

Forupwﬁo(ﬁ)mh
For each pool {n excess of two (2)

Food Establishment Plan Review as
provided in Section 61.112:

0 =~ 1999 Square Pect
2000 — 7999 Square Feet
8000+ Square Feet

Restamping or Approval of Non-bealth -
Regulsted Building plans, as required by
other governmental agencies.

Hazardous Materials Management Pees:

Operating Permit Base Foe (Required for
all establishmeants)

Hazardous Waste Generator Operating
Permit

Waste oil recycled by recycling
company which uses state sanctioned
modified manifesting procedures (flat
cate)

Annual Fee

76-11) -

$ 500.00

$ 350.00

$ 250.00

(See Section 65.107 for schedule of fees)

$ 650.00
$ 150.00

$ 320,00
1,000.00
$ 50.00

(See Section 65.107 for schedule of fees)

$ 150.00

$ 55.00

1991.92 Final Progrem Budgat




See County of San Diega Code of
Type of Regulution/Business Annual Fee Regulatory Ordinances Section
Per Waste Volume less than § tons $ 55.00
Per Waste Volume 5 to 50 tons . $127.00
Per Waste Volume greater than 50 $ 225.00
tons
Hazardous Material Response Plans
(Maximum Fee is $1,250),
Per material volume less than $50 gallons, $ 50.00
5,000 or 2,000 cubic feet of compressed
gas. .
Hazardous Waste Mansgement Fees
Per material volume 550 to §,500 gallons, $ 83.00
5,000 to0 50,000 pounds or 2,000 o
20,000 cubic feet of compressed gas
Per material volume greater than 55,000 $ 154.00
gallons, 50,000 pounds or 20,000 cubic
foe of compressed gas
Underground Hagardous Materials Storage $ 112.00
Operating Permit Per Tank
Underground Hazardous Materfals Storage
Tank Special Pecmi
New [nstaltation/Repair $ 446.00
First Tank Base Fee 122.00
Each Additional Tank 108.00
Plan Re-Review
Re-pipe Per Facility $ 374.00
Plan Re-Review 78.00
Closure/Removal
One Tank $ 265.00
Each Additional Tank 134.00
Plan Re-Review 60.00
Coumy of Sea Dirge (s i e 5 199192 el Pregram Budga
® ©® ® o

Type of Rezylation/Business
Reinspection Fee

Monitoring Wells/Soll
Bearings (per well)
Reinspection Fee (per well)

Business establishments gencrating less
than 220 pounds per month of
biohazardous waste

Hazardous Materials Management Review
of Building Permit applications

Hazardous Materials Mansgement Review
and Approval of Business Plan, which
gstablishes the Annual Fec.

Operating Permit

Per material volume less than 550 gallons,
5,000 pounds or 2,000 cubic feet of
compressed gas

Per material volume 550 w0 5,500 gallons,
5,000 to 50,000 pounds or 2,000 to
20,000 cubic feet of compressed gas.

Per material volume greater than 5,500
galloas, 50,000 pounds or 20,000 cubic
feet of compressed gas.

Oversight and investigation of
contaminated ground water/soil. Hourly

rate. (Minimum charge 1/2 bour $37.50),

Consultation for which no fee is
specifically indicated. Hourly rate.
(Minimum charge one hour, each
additional 1/2 hour $37.50).
X:-Ray Machines

Medical

First Room

Annual Fee

[75-13)

$ 108.00
$°140.00
70.00

$105.00

$ 110.00

$ 150.00
50.00

$ 154.00

$ 75.00

$ 75.00

(See Section 65,107 for schedule of fecs)

$ 100.00

1931-92 Final Program Buiget




See County of San Diege Code of
Each additional room in the same 50.00
facility
On site ‘construction inspection 50.00
Dental
First Room $ 50.00
Each additional room in the same 25.00
facility
Oh site construction inspection 25.00
lodustrial
First Room $ 150.00
Each additional room in the same 75.00
facility
On site construction inspection 75.00
Miscellanegus Fees: (See Section 65.107 for schedule of fees)
Coasultation for which po fee is $ 60.00
specifically indicated. Hourly rate.
(Minimum charge one hour, each
additional 1/2 hour $30)
Food Handler per Section 61.112
Renewal Exam $ 8.00
Duplicate 8.00
Education Certificate and Food Servics * $ 1350
Manager Training Certificate (each
certificate) .
Manager Training Booklets 1,00
Exam materials .20
Drinking water sample processing (per $ 65.00
sample)
" Pat Shops/Keanels permit fee $ 60.00
Public Camps $ 85.00
Cousty of San Disye [7514) . - - 1931-93 Finel Pryjram Bodgat

[ o d

' .

Tyue of Regulation/Business Annuat Fee Regutatory Ordinances Section

Picnic Grounds $ 85.00

Massage Parlors $ 70.00

Tatoo Parlors $ 60.00

For cach duplicate pormit, license or $ 5.00

registration as provided for in Section

61.110 °

Computer Generated Reports (per report):

File Listing (1-150 estab,) Hard Copy $ 50.00

Only; Main Frame Formatted

File listing (151-1500 estab.) Hard Copy $ 100.00

Only; Main Frame Formatted

Fite Listing (1501-4000 estab.) Hard $ 150.00

Copy Only; Main Frame Formatted

File Listing (4001 + estab.) Hard Copy $ 175.00

Only; Main Frame Formatted

File Listing (1-150 estab.) Floppy Disc $ 50.00

Only; PC Formatted .

File Listing (151-1500 estab.) Floppy $ 100.00

Disc Only; PC Formattod

File Listing (1501-5000 estab.) Floppy $ 150.00

Disc Only; PC Formatted '

File Listing (5001 + estab.) Floppy Disc $ 200.00

Only; PC Formaned -

File Listing (1-150 estsb.) Hard Copy $ 100.00

Only; PC Formatted

File Listing (151 - 1500 cstab.) Hard $ 150.00

Copy Only; PC Formarted

File Listing (15014000 estab.) Hard $ 300.00

Copy Only; PC Formatied

File Listing (4001 + estab.) Hard Copy $ 400.00

Only; PC Formatted

Cousiy of San Diege 5 32553 5 - -, - [75-18) .- 1991-92 Final Program Budgar




Type of Regulation/Busipess

Copies of Documents
Up to 8-1/2° x 147;

First Page

Pages 2-11 (per page)

Page 12 and above (per page)

Over 8-1/2" x 14" up to 18" x 24" (per
page)

Larger than 18" x 24" (per page)
Facsimile Machine Copics (per page), plus
telephone chargés

Microfiche

Asbestos Analysis
Bulk
Fiber

Floor Tile

Annual Fee

$ 1.00
.50

20
2.00

3.00
3.00

$ 25.00
$ 25.00

$ 50.00

In addition to Regulatory License and Service Fees, County Departments have fees for service, Including

the following:

Department/Service
Health Services

Fee for Vaccinations
Immunizations

Venereal Disease Services

Virology Laboratory Services

Matermal Health, Family Planning and
Dysplasia Fees

Lo Saa U]

Rate See Administrative Code Section

$2 plus per certification
$2
$7 per year

4 services ranging from $10 per
specimen to $60 per specimen

$10 for child health or cervical
cancer screening.

20 services ranging from $4 to $95
plus cost of supplies

f75-16)

242
243
244
245

246

248-248.1

199192 Final Program Sudzet

Department/Service

Early Intervention Program Fees

General Plan Amendment

Public Administrator

Fees & Commission copies
Coples

Fee for returned check

Cleck of the Board of Supervisors
Compasing and centifying copies

Fee for certification

Medici) Exami

Certification of copies of documents &
fees

Technical Laboratory Services

Connty of San Diege

Rate See Administcative Code Secti

34 services ranging from $4.56 to
$95

Fine Enhancements and fecs related
to prior convictions ($10)
Depantment of Motor Vehicle
notification ($10), sccounts
receivable ($30), civil action
surcharge ($7)

Building Permit Fees ranging from
$1S, 10 $3,539.50 for $1 million
valuation plus $2 for each additiona)
$1,000, plus miscellancous
electrical, plumbing, and mechanical
permit fees, plus regulatory fees and
deposits (e.g., major subdivision
emative map — $3,000 deposit)

Actual cost

As established by Probate Code, and
spproved by the court.

- 50¢ per copy.

$10

.50 per page
$2.00

52 services ranging from $6.85 each
t0 $221.00 each

(75-17)

248.1

36

362

395.1

397.3

397.5

76.1

160.1
100.3

160.4

161.7

1619
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Department/Service

Service or Witness

Embalming

Removing and keeping dead bodies

County Clerk
Locker Rental
Marriage Licenses

Sale of Forms

Comparing & Certifying Copies

Certification

Sheriff

Ambulance Services

Public Works
Flood Hazard Repornts

Reimb Agr

Encroxchment Agreements

Certification Letters

Srasy of Fan Diege

Rafe See Administrative Code Section

Actual Cost up to $120 with specific
exceptions

Up to $120 with specific exceptions

up to $100 with specific exceptions

$15 semi-annually plus $1 per key
$12 ($6.35 State; $5.65 County)
Continuous copy — $.10

per form
One-side copy — $15

per form

Two-side copy — $20
per form

Records Copying

8 % x 13 — $.20 per folio

8 %A x 13 photograph -
$.50 per folio

$1 plus .05 per folio

$75

Fee schedule for Non-Indigents —
$72 per run (cost may be shared by
multiple recipients)

$50

$150+ 5% of construction cost
$100

$15

[75-18)

161.11

161.11

161.12 -

173

173.5

1713.6

176.5

176.7

176.8

445.2

463
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 Coinnty of Sin Diégo’

PROGRAM BUDGETS — INDEX BY DEPARTMENTS

Agriculture/Weights & Measures . . .. ... ... ... ... .ttt een.. 18-1
Air Pollution Control . . ... ... ... . ... e 19-1
Alternate Defense Counsel . . . ... ... ... ... ... ... .. ... 1-1
Alternate Public Defender . ... ................ ... ..... e 2-1
Animal Control . . . ... ... ... ... ... ... e 20-1
Area AZEncy Om AZINE . . . o vt v vt i e e 15-1
ASSBSSOT . . . L e e e e e e e e e e e e e 31-1
Auditorand Controller . ...................... e e e e e 32-1
Board of Supervisors . . ... .. ... ... e e e 33-1 to 38-1
Cable Television (CATV) . . . . . i ittt i e et e e e e e e e e e e e e 21-1
Capital . ................. F 62-1
Capital Asset Leasing (SANCAL) . . . .. ... ... it ittt 49-1
Chief Administrative Officer . . . ... ... ... ... ... ... 39-1
Chief Administrative Office — Edgemoor Development Fund . . . . ... ... .. .. 63-1
Civil Service Commission . ... .......... ... .00t iurinnnnnenn.. 50-1
Clerk of the Board of Supervisors . .. ... .......... .t ennn.. 40-1
Community Enhancement . . .. ........... ... ... ... ... .. 0., 41-1
Contingency RESEIVE . . . . ..o v it ittt it et R 64-1
County Clerk ... ...... ... ... 42-1
County Counsel . . . .. .. ... i i it e 43-1
District AHOTTIEY . . . . . o ottt e et e et e e e e e e e 3-1
Electronic Systems and Equipment . . .. ... ... ... .. ... ... .. .. .... 51-1
Equal Opportunity Management Office . .......................... 52-1
Equipment Acquisition (Countywide) . . . . ... .. .. ... ... ..., 53-1
Farm and Home AdVisOr . . . .. .. ... ... ittt e 22-1
General Revenues — Cash Borrowing . ... .... ... .. .. ... 65-1
General Services . . . . ... e e e e e 54-1
Grand Jury . . . . .. e e e e e 4-1

1991:92 Firil Progrim Budget:



Health Services . . . . o i ittt e e e e e e e e e e e e e e e e e .. 16-1

Housing and Community Development . . ... ...................... 23-1
Human Resources . . .. .. .. ... .. ittt ittt 55-1
Information Services . . . . . . . . . . ... e e 56-1
LAFCO . . . .ot e e e e e e e e e e e 44-1
511 2 24-1
Major Maintenance . . . . . . . . . . ..ttt it ittt e e e e e e 57-1
Marshal . ... ... . e e 5-1
Medical BXAMINET . . . . .o\ o oot e e e e e e e e e 25-1
Municipal Courts . . . . . . . . ..t it e e e e e e 6-1 to 10-1
Parks and Recreation . .. ... ... ... ... ittt i, 26-1
Planningand Land Use . . . . ... . ... ...ttt ittt 27-1
Probation . . . .. ... .. e e e 11-1
Public Administrator . . . . . . . . . . . .. e e e e 28-1
Public Defender . . ... ... ... ... ...ttt e 12-1
Public Services Utilities . . . . . ... .. ... ... i e e 58-1
Public Works . ... ... ... i e e 29-1
Purchasing and Contracting . . .. ... .. ... ... ..t tieennnenn. 59-1
ReCOTAEr . . . . . . ittt i e e e e e e e e e e e e e 45-1
Registrar of VOters . . . . . . . . . i i e it e e e 30-1
Rents and Leases (Countywide) . . ....... ... ... ... ... 60-1
ﬁeserves/Designations ...................................... 66-1
Retirement Association . . . ... ... .. ... ...ttt 46-1
Revenue and Recovery . . ... ... ... ... it 61-1
Sheriff ............... et e e e e e e e e e e e 13-1
Sheriff — Sheriff’s Asset Forfeiture Program . . . . .................... 67-1
Social Services . . .. . .. . e e e e e e e e e e e e e e 17-1
Superior COUTt . . . . . . o ittt e e e e e e et e e e e e e e e 14-1
Transborder Affairs . ... .. ... ... .. ... e 47-1
Treasurer/Tax Collector . . . . .. ... .. . . it 48-1
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PROGRAM BUDGETS — INDEX BY PROGRAMS

Administrative Services — Sheriff . . ... ... ............ e e e e e e 13-23
Adult Field Services . . . ... it ittt i e 11-3
Adult Institutional SEIVICES . . . . . . . . o it it 11-8
Adult Social Services . ... ...t e e e e e e ... 173
Adult Special Health Services . . .. .. ... ... ... ... i iieanee . 16-79
Agriculture/Weights & Measures . . . ................... e e 18-3
Aid to Families with Dependent Children . . . . ...................... 17-35
Aid to Families with Dependent Children — Foster Care ... ............. 17-41
AirPollution Control . . ... .. ... ... ... .. .. e 19-3
Alcohol Services — Health Services . . ... .........couviennnennn.. 16-3
Animal Healthand Regulation . . . .. ..... ... ... ... ... ... ..., 20-3
Application Systems — Information Services . ....................... 56-14
Architecture and Engineering . ... ... ... ... ...ttt 54-3
Area Agency On AGINE . . . . . ittt it e e e e 15-3
Auditing ......... et e e e e e e e e 32-3
California Children Services . . ... .. ... ... ...ttt nnnnn. 16-84
Capital Asset Leasing (SANCAL) . .. ................ ... .... 493
Capital Qutlay Fund . . ............... ..., e et e e e e 62-3
Central County Admimistration . .. ...... ... ... .. .00t iuueneen.. 393
Chief Administrative Office — Edgemoor Development Fund . . . . . . .. e 63-1
Child Health . . . .. e e e e et e e e e 16-90
Children’s Services . ................... e e e 2. 17-18
Citizen’s Law Enforcement Review Board ... ... e 03929
Codes — Planning and Land Use ........... e e e 273
Collections of Accounts Receivable . . .. .......... e e e e - 61-3
Communications — Electronic Systemsanquulpment . £
Community Action Partnership ............ e e 17-29
Community Disease Control . ........................ e e e 16-98
Community Enhancement Program . . ..................... e 41-3
Community Planning . .................... e e e e e 27-11
Conflicts Administration — Alternate Defense Counsel - . . . . . . .. oooou. ... 1-3
Conflicts Defense — Alternate Public Defender .. ... .................. 2-3
Contingency Reserve . . .. ... ..o iii ittt sttt et e e e 64-1
Contributionsto Capital . . . ... ...... ... ... . . . ... 62-11 -
Correctional Facilities Medical Services . . . . . . e e 16-37
County Clerk Services . . . . . o it ittt ittt ittt e ettt e 42-3
County Counsel . . . . ... e e e e et e et e e e e 43-3
County Health Complex .. ....... ... ... . ... 62-6
County Medical Services . . ... .. .. ...ttt ittt 16-10
County Parks and Recreation . ........... ... ... .. .. .. ..., 26-3
County Patient Support . . . ...................... e e 16-43
County Veterinarian . . . . . ... . . . ittt it ittt et ettt 16-110
Countywide Rents and Leases ... ... e e e e e e e e e 60-3




Court Support — Superior Court . . ... ... ... ... ... .t itenneeenn 14-10
Criminal Justice Facilities . ................. .. .. .. 0. eu... 62-8
Customer Services — Information Services . .. ... ................... 56-9
_ Decedent Investigation . ............. ... ..ttt 25-3
Department Administration — ASSESSOT . . . .. .. ... ...ttt enn.. 31-9
Department Administration — General Services . ..................... 54-44
Department Administration — Health Services . . ... ... ... ............ 16-147
Department Administration — Information Services . . ... ............... 56-3
Department Administration — Planning & Land Use . .................. 27-25
Department Administration — Probation . . . ... ............ ... ...... 11-28
Department Administration — Registrarof Voters . . . . . ... ... .......... 30-13
Department Administration — Social Services . .................. .... 17-87
Department Overhead — Agriculture/Weights & Measures . . ... .......... 18-17
Department Overhead — Auditorand Controller . . . ... ... ............. 32-15
Department Overhead — District Attorney . . ... ........ ...t nn.. 3-28
Department Overhead — Recorder . ... ............ ..., .. 45-20
Department Overhead — Treasurer/Tax Collector . . ... ................ 48-15
Detention Facility Services . . .. ... ... ... 0ttt ... 133
Disaster Preparedness . . . . . . o v it ittt et e e e e e e 39-15
Drug AbUSE SeIVICES . . . . i i it it ittt e et 16-15
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