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Supervisor Brian P. Bilbray, Vice-Chairman
Supervisor Susan Golding
Supervisor John MacDonald
Supervisor Leon L. Williams

FROM: Norman W. Hickey
Chief Administrative Officer

1991-92 ADOPTED PROGRAM BUDGET

The County of San Diego Budget adopted on October 1, 1991 totals $1,871,137,282 and 16,828.18
staff-years.

As discussed below, the County will be far short of fully implementing it’s adopted budget this year
due to the recession, its unexpected length and depth, and its impact on State and County revenues.

Even if budgeted appropriation levels could be implemented, and they cannot, the County would
now have less staff per capita and only slightly more purchasing power than in 1977-78, prior to
the passage of Proposition 13. This is illustrated on the following page. Additional perspective,
detail and guidance in understanding the budget is provided in the Budget Highlights, Department
Budgets and Appendices sections of this document.




I THE 1991-92 ADOPTED BUDGET I

TOTAL COUNTY REQUIREMENTS
ADOPTED FY 1991-92

PUBLIC
PROTECTION 19.5%

HEALTH
SERVICES 12.3%

TOTAL

SOCIAL
SERVICES 44.5%

FEDERAL AID
22.4%

277 MSCELLANEOUS 14%

' CAPITAL 3.2%

ADOPTED FY 1991-92

REVENUE BY SOURCE

STATE AID
36.0%

OTHER GENERAL
7.6%

GENERAL 6

GOVERNMENT 3.4%

SUPPORT
SERVICES 6.5%

COMMUNITY
SERVICES 9.2%

PROPERTY TAX
17.8%

TOTAL $1,871,137,282

.
A

<

CHARGES & FEES
8.1%

SPECIAL FUNDS
8.2%

TOTAL $ 1,871,137,282

1991-92 Budget Totals $1,871,137,282 16,828.18 SY
| (Revenues & Expenditures)
Per Capita (2,509,910 persons) $745.50 | 6.70 SY per 1,000 Population
Per Person Per Day $2.04 : NA
1991-92 In 1977-78 Dollars $732,040,501
Per Capita (2,509,910 persons) $292.00
Per Person Per Day $0.80
1977-78 Actual $475,907,444 12,097.37 SY
Per Capita (1,681,300 persons) $283.00 7.20' SY per 1,000 Population
Per Person Per Day $0.77 NA

Public Protection $333,078,152 $365,169,554 9.6
Health & Social Services 916,599,088 1,060,340,053 15.7
Community Services 160,543,020 172,952,762 7.7
General Government 61,017,572 63,987,676 49
Support Services 117,156,326 122,105,094 4.2
Capital 52,763,805 59,844,223 13.4
Miscellaneous 22,298,866 26,737,920 19.9
Total $1,663,456,829 $1,871,137,282 12.5
Staff Years 16,706.85 16,828.18 0.7
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The purpose of this letter is to transmit the Adopted Budget to the Board of Supervisors and the
public, and to provide some context by reviewing briefly each phase of this years budget process,
outlined as follows:

Pending Items

Budget Decisions

Budget Policy Guidelines

S o r P

Development of the Adopted Budget Document

A. PENDING ITEMS

Pending Items refers to those decisions which cannot be resolved within the budget schedule
established by State statutes, and which will then have to be addressed mid-year. These
Pending Items are referenced in the Proposed Program Budget within each program and
department summary, and also in the Budget Highlights section. (See Budget Highlights
Page A-14 of this document for a summary of Pending Items.) The County’s deteriorating
Fund Balance and General Revenue picture was cited at the time the Budget was adopted.
Operating costs for the East Mesa Detention Facility, Trial Court Funding, staffing vs.
contracting for the Rosecrans Psychiatric Hospital and the State Realignment Program were
also pending items at the time of budget adoption. A brief comment on each of these
pending items is provided as follows:

Deteriorating Fund Balance and General Reyenues

On September 10, 1991, the Chief Administrative Officer asked the Board of Supervisors
for direction to develop a plan for additional reductions in the 1991-92 tentatively adopted
budget to address an estimated $15.6 million reduction in estimated Fund Balance, and a
reassessment of our general revenue projections, which as the recession continued longer
than expected, turned out to be too optimistic by $15 million to $25 million. Actions have
been taken to balance these revenue shortfalls through expenditure savings from: (a) use of
one-time funds; (b) a limit on general relief benefits for single, able-bodied recipients; (c)
a hiring and purchasing freeze; (d) a voluntary work furlough program with a goal of 40
hours for each employee before June 30, 1992; and (¢) a review of the County’s
organizational structures, management practices and supervisory ratios. The voluntary
work furlough program is being supported by employee groups to avoid the lay-offs and
reductions in services which initially appeared necessary to address this shortfall.
Reductions and/or a mandatory work furlough program may have to be considered if the
voluntary time-off program falls short of its goals. A status report on the shortfalls and
budget measures is provided to the Board of Supervisors every other week.
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State Realignment Program

The State of California was also too optimistic about the length and depth of the recession
which will result in a shortfall of $6.3 million in Realignment revenue to the County of San
Diego. The State Realignment Program dedicates a 1/2 cent statewide sales tax increase,
revised motor vehicle fee rates, and other revenues as a permanent source of revenue for
State mandates in County social services, and health programs. Future growth in these
revenues is to be dedicated to resolve inequitable funding among counties. The adopted
budget does not reflect Realignment because specific appropriation information was not
available, but appropriation changes and plans to address the revenue shortfall are now
planned to be incorporated into the budget in February, 1992.

Operation of the East Mesa Detention Facility

The East Mesa Detention Facility is currently being operated at less than full capacity using
funds generated by leasing out County beds to other agencies. State Supreme Court
validation of Proposition A, the 1/2 cent sales tax increase for Jail and Court Construction
and Operation, would have allowed the opening of the East Mesa Detention Facility, without
necessarily having to lease out other County detention beds in order to raise the required
revenue. Unfortunately, the Supreme Court decision was that Proposition A, approved by
a majority of voters in 1988, required a 2/3 majority because of Proposition 13. The Board
of Supervisors is currently reviewing alternatives to fully operate East Mesa. Current year
leased bed revenue is not being realized at anticipated levels, and it is late in the year for
any lay-offs to be very effective in producing the funds needed for East Mesa.

Trial Court Funding
State Legislation (AB 1297, AB 544) made major changes in the State’s Trial Court Funding
Program, local operations fees and revenues which could not be determined precisely at -

budget adoption.

-This legislation provided a net increase of $7 million in Trial Court funding which has now
been allocated as follows:

a. Courts, etc. $3.25 million

b. Mental Health contract hospital beds: $1.0 million. This was approved by
the Board of Supervisors, October 2, 1991.

c. Balance County 1991-92 Budget: $2.75 million. This is to offset current
fund balance and general revenue shortfalls.
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Staffing vs. Contracting the San Diego County Psychiatric (SDCPH) Hospital

In order to save $4 million, it was recommended in July, 1991, that the San Diego County
Psychiatric Hospital (SDCPH) be closed. Based on input from concerned professionals and
service recipients, the Board requested a more complete review of available resources, and
alternatives. On September 10, 1991, the Board approved the use one-time funds to permit
operations of the SDCPH to extend through October 31, 1991 and provide for a phase-down
of acute hospital beds from 75 to 30 beds. On January 21, 1992, the Board of Supervisors
approved:

@) 34 acute adult psychiatric inpatient beds (County-operated),

(b) 62 Special Treatment program (STP)/Institution for Mental Diseases (IMD)
beds for adults contracted out within the SDCPH facility; and

(© 13 Skilled Nursing Facility beds for seniors (County-operated).

B. BUDGET DECISIONS

The Adopted Program Budget is summarized by major phase as follows:

June
May,1991 Change Letter July/September October, 1991
Proposed Budget Adjustments Adjustments Final Budget

Expenditures $1,704,047,958 $35,850,229  '$13 1,239,095 $1,871,137,282
Program Revenues 1,116,214,395 32,181,655 128,864,690 1,277,260,740
Net County Cost 587,833,563 3,668,574 2,374,405 593,876,542
Staff-Years 16,611.18 208.19 8.81 16,828.18

The Proposed Budget extended the approved 1990-91 staffing and other resource levels,
including mid-year changes and salary and benefit adjustments, into 1991-92. The Change
Letter adjustments brought into the process primarily revenue offset items, health and safety
issues, and administrative adjustments such as rebudgets for major maintenance projects.
A major focus of this year’s budget process was proposed reductions in nearly every County
department in order to fund critical increased expenditures in:

Probation: Court Ordered Placements:

Probation: 2nd dormitory at Rancho Del Campo Juvenile Facility

Sheriff: East Mesa Detention Facility, and other detention costs.

District Attorney: Caseload growth

Alternate Public Defender: . Caseload growth

Social Services: Caseload growth

Health: Disease Vaccines

Utilities, Major Maintenance and Support costs for East Mesa Detention Facility
County-wide salary and benefit costs

5
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My Letter of Transmittal for the Proposed Budget is provided for reference purposes in
Appendix C, along with a recap of the 1991-92 State Budget Process and County Budget
Process (Proposed Budget, Change Letter, Budget Deliberations).

C. BUDGET POLICY GUIDELINES

In general, the 1991-92 Budget process has conformed to the budget policy guidelines
established by the Board of Supervisors in February 1991. These guidelines included the
following directions which have recently been reiterated in the State of the County report
in January 1992 by the Chairman of the Board of Supervisors.

1. Just say "no" to unfunded Federal and State mandates.

2. Lobby aggressively for the State to say "yes" to more equitable local government
funding.

3. Public safety is the County’s highest County priority, followed by prevention
programs, especially those involving children.

D. DEVELOPMENT OF THE ADOPTED PROGRAM BUDGET DOCUMENT

The County of San Diego Adopted Program Budget has received the Distinguished Budget
Presentation Award from the Government Finance Officers Association when it was first
submitted for their review for 1989-90, and then again for 1990-91. New features included
in this 1991-92 Adopted Program Budget include the following:

* Letter of Transmittal — This provides the reader with the context in order to better
understand the status of the County budget.

* Summary of the Budget by Fund — This summarizes the budget by funds including

County Family of Funds, Internal Service Funds, and County Enterprise Funds.

' (See Budget Highlights page A-51) The County is constantly comparing budgeted

expenditures and revenues with actual expenditures and revenues based on actual
experience in order to preserve the fiscal integrity of each County fund.

* Summary of Debt Issues — This brief discussion has been added to Appendix F on
Debt Management to highlight the County’s capacity in terms of credit ratings, the
ability to pay debt-service, and the ability to pay related operating costs of debt
financed facilities.



1991-92 ADOPTED BUDGET Page 7

* Reader’s Guide to Taxes and Fees — This was suggested both by the San Diego
Taxpayers Association and the Government Finance Officers Association so that
citizens could quickly review the major sources of revenue, their basis, and rates,
and to what extent these are determined by the Board of Supervisors.

Respectfully submitted,

Tt U

Chief Administrative Officer

Attachments
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INTRODUCTION

Located in the far southwest portion of California, San Diego County spans over 4,300 square
miles, nearly the size of three New England states. It ranks tenth in land area and second in
population among the 58 counties in California. The residents of San Diego County enjoy excellent
climate, rich cultural and recreational opportunities, and a strong and diverse economy.

The San Diego County population is 2.5 million people. Among large U.S. counties, San Diego
ranks 2nd in rate of population growth, 4th in total population, 2nd in size of County government
general fund revenues, and 8th in total County government revenue.

The County of San Diego is one of 12 Charter counties in California. San Diego voters approved
the Charter in 1932 and have amended it 27 times. The Charter allows the Board of Supervisors
to establish an administrative structure which will be responsive to local needs.

The County of San Diego is a political subdivision of the State of California. A five-member Board
of Supervisors represents the people of San Diego. The Board performs both legislative and
executive functions for County government.

The County of San Diego government plays a major role in the quality of life of its residents, as
summarized below.

What Counties Do:

In California, counties are the delivery system for Federal, State and local programs. The County
of San Diego provides a wide range of services to its residents, including the following:

o Regional Services such as courts, probation, medical examiner, jails, elections, and public
health.

o Health, Welfare and other Human Services such as mental health, senior citizen and child
welfare services provided throughout the San Diego region to persons in need.

o Basic Local Services such as roads, planning, parks, libraries and Sheriff’s patrol to the
unincorporated area, and law enforcement and libraries by contract to incorporated cities.

o Infrastructure such as roads, waste disposal, and flood control to the unincorporated area.
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KEY COUNTY INITIATIVES

The Board of Supervisors has introduced a number of key initiatives which will bring future benefits
to the County of San Diego. Among these initiatives are the following:

o Implementation of State Realignment Program:

One of the major developments in Governor Wilson’s first State Budget was Realignment,
which was supported by the County Supervisor’s Association of California (CSAC) in order to
provide a permanent source of funding State mandates for mental health, public health, and
social services programs. Realignment is funded from a 1/2 cent sales tax increase to be
combined with increased motor vehicle registration fees and other fees. Future growth in these
revenues is to be dedicated to eliminate State funding inequities among counties.

o Coimty Litigation against State of California for Equitable Funding:

The County is suing the State for a fair distribution of local property taxes and state revenues.
Based on the per capita averages among California counties, it is currently estimated that San
Diego County residents are receiving over $212.7 million less in County services annually,
because of inequitable funding since the passage of Proposition 13, and its implementation
through Assembly Bill 8. Since 1983-84, the County of San Diego has not received a total
of over $1.3 billion of its "fair share” of revenues.

Inequitable property tax formulas result in the County not receiving an estimated $109.4 million
in property tax revenues. The County receives 25 cents of every property tax dollar collected
locally compared to the statewide average of 33 cents. The lawsuit based on inequitable
property taxes was on trial in Superior Court August 1991. A decisions is expected early in
1992. :

The County has also experienced a shortfall in program revenues for mental health, drug,
alcohol, and indigent medical care. The County lawsuit on mental health funding inequities was
decided on April 12, 1991 which will result in an increase in the County of San Diego
allocation of State Hospital bed days from 11,860 to 25,915. The County lawsuit for drug and
alcohol equity funding was dropped when the State increased San Diego County funding in
these programs to a near equity position. On June 25, 1991, the County lawsuit for indigent
medical care received a favorable court ruling that the State is responsible for fully funding the
CMS program. The Court ruled that the State owes the County approximately $23.2 million
for FY 1990 and FY 1991. The State is expected to appeal the decision; their final judgement
has not been issued yet
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o 1/2 Cent Sales Tax Increase for Jails and Court Construction and Operations:

Proposition A, passed in June, 1988, authorized a 1/2 cent increase in the County’s sales tax
to provide an estimated $1.6 billion in revenue over the next 10 years to build and operate San
Diego County jails and courts. A lawsuit challenging the increase resulted in a Riverside
Superior Court decision that this sales tax violated the terms of Proposition 13. The County
appealed this decision, and the Fourth District Court of Appeals ruled in favor of the County
on September 4, 1990. The plaintiff appealed to the California Supreme Court and the
Supreme Court has agreed to hear the appeal. Since the inception of the sales tax in January
1989, in excess of $330 million has been collected. A court injunction prevents the use of any
of these funds. On December 19, 1992, the State Supreme Court ruled that 2/3 majority
approval is now required for sales tax increases such as Proposition A because of provisions
included in Proposition 13. The County has asked for a rehearing on this decision to determine
whether this decision applies to all future such taxes, or all past and future taxes.

o Privatization of Jail Operations:

In 1990, the Board of Supervisors reached an agreement with the City of San Diego and with
the Regional Justice Facility Financing Agency for the construction of a city-funded pre-
arraignment detention facility to be constructed at East Mesa. The City of San Diego has
contracted with Wackenhut Corrections Corporation to build and operate a 200 bed
misdemeanant jail. Construction began in November 1991 and be completed within 9 months.

o East Mesa Detention Facility:

The Board of Supervisors examined various alternatives to open the East Mesa facility within
the current budget constraints, given the current unavailability of Proposition A funds. In order
to meet the anticipated cost of $20.4 million, three jails are proposed to be closed with inmates
and staff being transferred to East Mesa. In addition, approximately 700 beds will be leased
to the federal government. These proposed actions would meet the full year costs of $18.0
million in FY 1992; $25.6 million in FY 1993; and $27.0 million in FY 1994,

o Gann Limit Reform / Transportation Funding:

The Board of Supervisors supported SCA-1, the Traffic Congestion Relief and Appropriation
Limitation Act which was approved on the June, 1990 ballot (Proposition 111). This allowed
State and local governments to calculate their Appropriations Limit taking into consideration
local growth factors and capital expenditure requirements. With the passage of Proposition
111, the County will not need another Gann Limit Adjustment in the near future. The
realignment does not appear to impact Gann Limit. In addition, the proposed ACA 35
(Bronzan) to be before the voters in June 1992, will exempt Realignment revenue from the
Gann Limit.

SCA-1 also passed a 5¢ increase in the gzisoline tax, which provided an $11 million increase
in County transportation funding in 1990-91 and will provide an estimated $7 million in
1991-92.
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KEY ADOPTED PUBLIC PROTECTION ADJUSTMENTS

The 1991-92 Adopted Budget includes the following base adjustments:

o Alternate Public Defender

Full year funding (22.50 staff years) is provided for the 45 positions approved by the Board of
Supervisors on May 22, 1990 (26) to provide legal defense for those indigents who cannot be
represented by the Public Defender because of a conflict of interest.

o Courts
Fixed assets are budgeted as specified in the 1991-92 Trial Court Funding Plan:
El Cajon Municipal Court . . .. ......... ... iiuerenene... $17,242
Marshal . .. ....... .. e e 31,950
Municipal Court EDP . . . .. ... ... . ... 106,566
North County Municipal Court . . . ... .................. ... 18,966
San Diego Municipal Court . . . .. .......... .. ... ......... 50,000
South Bay Municipal Court . . ... ............. ... ....... 14,300
Superior Court . . . . .. ... . . e e e 752,677
Total . ... e e e $992,201

o District Attorney

Full year funding is provided for the 11th year Victim/Witness Assistance Grant (8.00 staff
years), the Jurisdictions United For Drug and Gang Enforcement (JUDGE) Unit (3.00 staff
years) and 26.00 staff years are added for the Family Support Program.

o Probation

The Adopted Budget includes full year funding for the JUDGE grant (1.50 staff years), East
Mesa Preoccupancy Team (7.00 staff years), one revenue offset staff year under contract to the
San Diego Unified School District, 28 positions (21 staff years) to augment Juvenile Hall
staffing ratio and 17 staff years for Juvenile Hall construction.

o Sheriff .

The key increases in this budget include: full year funding for the East Mesa Preoccupancy
Team (18.00 staff years), CAL-ID clerical (2.00 staff years), the Drug Abuse Resistance
Education (DARE) program (3.00 staff years), Regional Drug Enforcement (1.25 staff
years), the Indian Reservation Enforcement Detail (5.00 staff years), and 41.25 staff years
for start up and training for East Mesa in preparation for a Federal lease bed revenue
agreement to fund the balance.




OTHER KEY ADOPTED ADJUSTMENTS

The Adopted Budget also includes other program adjustments. Key examples are summarized
below:

o Area Agency on Aging (AAA) Senior Programs

The AAA Adopted Budget took 10% budget cuts by eliminating one Administrative Assistant
II position in Department Administration and one Public Health Nurse position in the Linkages -
Program.

o Area Agency on Aging (AAA) AIDS Waiver Program

The AAA budget reflects a 50% increase (from 120 to 180) in clients eligible for the AIDS
Waiver Program by adding $110,833 in program revenue and appropriations and 3 staff years.

o Mandated California Children’s Services (CCS) Appropriation Level

Mandated expenditure appropriation and revenue levels for the California Children Services
(CCS) Program are based on a State-required County share of one-fortieth mill per dollar of
assessed valuation of the County. The $1.78 million increased appropriations require a net
County cost match of $444, 444 for this program.

o County Patient Services

The County has contracted with UCSD Medical Center to meet the County’s Welfare &
Institution Code Section 17000 obligations for medical care for indigents. An increase of $0.9
million for 1991-92 is required by the agreement to meet caseload growth. The estimated total
cost of this Third Operating Agreement is now $12.1 million.

X

o McKinney Research Project (Homeless)
This $1.13 million program is a Federally funded demonstration project to address the needs

of homeless mentally ill adults. It includes adding 5.00 staff years and expending $923,625 in
private sector contracts.
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o Additional Federal and State Drug Funding

The 1991-92 Adopted Budget reflects an additional $3.3 million in Drug Program funding for
Perinatal Services, Options for Recovery Case Management and a Parolee drug program.

o Federal C.A.R.E. Act Funding

This new Federal C.A.R.E. Act revenue adds $1.23 million and 2 staff years to the County’s
AIDS program.

o Medi-CAL Revenue

Contractor-generated Medi-CAL revenue totalling $1.3 million has been added to the Mental
Health program. An additional $948,000 allows expansion in staffing and services at the
Rosecrans Health Services Complex Pharmacy.

o Environmental Health Services

The Adopted Budget adds over $800,000 and 13.75 staff years for fee and grant-supported
workload increases.

o Reduction in County Medical Services (CMS) Program and CMS Funding in
Other Programs

State-imposed reductions in the Medically Indigent Services Program (MISP) revenues have
forced reductions in the County Medical Services Program from $41 million to a $31.4 million
level. This funding level did permit restoration of $1.6 million in CMS revenue to Mental
Health and allowed continuation of jail psychiatric security units at current patient service
levels.

o Vista Public Health Center

Al

Reductions in Health Department General Fund overmatch resulted in the closure of the Vista
Public Health Center, a loss of 2.50 staff years and General Fund savings of $260,293.
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o San Diego County Psychiatric Hospital

Utilizing $3.43 million of one-time-only Health Department revenues and $1.0 million of Trial
Court Funding, the San Diego County Psychiatric Hospital was kept operating at the FY 90-91
service levels until January 1992 while reducing Mental Health’s General Fund overmatch by
$4.7 million.

o Reduction in the Greater Avenue for Indépendence (GAIN) Program (Adult
Employment Services)

State-imposed reductions in excess of $2 million result in the elimination of 66 staff years and
decreases in job training and placement services for aid recipients.

o Reductions in Child Welfare Services (CWS)

Elimination of 62 staff years and reduction of $400,000 in Services and Supplies (total program
reduction of $2.3 million) are proposed in order to fund rapidly escalating increases in
Court-ordered services in juvenile dependency cases.

o Reductions Due to Savings from Computer Automation

Savings of over $1.8 million in the Department of Social Services (DSS), including the
elimination of 39 staff years, are the result of continuing automation of functions.

o Juvenile Diversion

A 25% reduction ($650,000) was taken in Juvenile Diversion programs and contracts within
the Community Action Partnership (CAP) Program of DSS.

o Social Services Caseload Increases

The DSS budget reflects projected caseload, aid payment and staffing increases totaling $149.5

million and 263.5 staff years at a net County cost of $10.9 million in the following programs:
e AFDC/Foster care - $13.4 million/17.5 SY ($382,000 net cost)

AFDC - $78.2 million/179 SY ($5.26 million net cost)

Food Stamps - $50 million/14.75 SY ($126,000 net cost)

General Relief - $6.8 million/23.75 SY ($5.1 million net cost)

Medi-Cal Administration - $1.1 million/28.5 SY (no net cost)
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o Family Preservation Project

The Adopted Budget establishes a demonstration Family Preservation Project using State
AFDC/Foster Care savings to prevent out-of-home placement of dependent children. The
project transferred $2.4 million in appropriations and added 16 staff years with no net cost to
the County.

o East Mesa Detention Facility Maintenance and Security Staffing

In February 1991, the Board of Supervisors approved the addition of preoccupancy facility
maintenance, security and support requirement appropriations to shake down the new facility
during the warranty period. This funding ($1,600,000) and staff (37 staff years) is included
in the Sheriff, Probation and General Services budgets. During budget deliberations another
$1,443,000 and 41.25 staff years were added to the Sheriff’s budget to provide start-up and
training funds for the East Mesa facility in preparation for a Federal lease-bed agreement to
offset the remainder of the costs.

o Citizens Law Enforcement Review Board

Funding is provided for a Civilian Review Board which had been approved by the voters on
November 6, 1990. The Review Board advises the Board of Supervisors, the Sheriff, and the
Chief Probation Officer on matters related to the handling of citizen complaints which charge
peace officers and custodial officers of the Sheriff and Probation Departments with misconduct
or deaths, arising out of the performance of their duties.
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KEY UNFUNDED ITEMS

The Adopted Budget does not include the following critical items:

o Public Protection

¢  Probation

Court-ordered placement COStS . . . . . . . ...t i ittt $390,274
*  Courts

Restoration of 1990-91 Trial Court Fundingcuts . . ... ............ 1,554,731

Mandated COStS . . . . . . i i it i i e e e e e e e e e e e e e 1,039,909

Revenue adjustments . . . . . .. ... ...ttt t it e 358,000
* Marshal

Restore FY 90-91 Trial Court Fundingcuts . . . ... ................ 275,014

o Health and Social Services

Additional Social Services District Office . . ....................... $900,920

o General Government and Support

Funding increase for public liability claims . . ............... e $1,000,000
Telephone utilities cost increases . . ... .. ... ... i i 838,668
Public Service Utilities (gas, electric, water, sewer) increases . .. .......... 318,030
AUtO PaTES . . . . . o e e e 297,000
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OTHER CRITICAL UNFUNDED ITEMS

Departments’ budget requests for which there was no identified source of funding total over $216
million in net County costs. The key unfunded items have been listed previously. Other Unfunded
Items in addition to the previous list include the following:

o Workload Related Requests

Most departments’ workload related requests have not been funded even though workload will
significantly increase in 1991-92. Key programs receiving no workload increases include:

Regional Planning Work Plan (Department of Planning and Land Use)

Decedent Investigations (Medical Examiner)

Children’s Services, Adult Social Services, and Hillcrest Receiving Home (Social Services)
Mental, Physical and Public Health programs (Health Services)

Senior programs (Area Agency on Aging)

Adult Field Service workload (Probation)

o Fixed Assets

With the exception of the few fixed assets funded in mid-year program additions and Trial
Court Funding fixed assets included in Baseline Requests, there will be no further County-wide
purchase of new or replacement fixed asset equipment until the amount of available 1990-91
Fund Balance has been determined in December. Departments have requested fixed assets
totaling over $17.8 million.

o Other Department Requests

Other high priority requests from the departments not included in the 1991-92 Adopted Budget
are listed by functional area as follows:

¢ Public Protection .

East Mesa consolidation (Sheriff)

Domestic Violence Unit (District Attorney)

Services and supplies funding (Grand Jury)

Revenue decreases due to sunset of Financial Responsibility Law (Municipal Courts)
Jail Population Management Detail (Sheriff)

Court reporting needs (Superior Court)
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Pre-trial release services augmentation (Superior Court)

Jury services (Superior Court)

Contract attorney costs (Alternate Defense Counsel)

Court security staffing increase (Marshal)

Staff for Fast Track and Swing Shift (Municipal Courts)

Adult Field Services staffing increases (Probation)

Indigent Defense additional staffing and attorney reclasses (Public Defender)

¢ Health and Social Services

Maintain County Medical Services at current levels

Health facility security contracts

Sheriff’s jail pharmaceuticals

New Income Maintenance District Office and remodel of other offices to accommodate
staff and caseload growth

Health Department EDP support

Restore Child and Adolescent mental health cuts

Additional Psychiatric Hospital support staff and medical records staff

New Child and Adolescent residential mental health program

Expanded pharmacy services

Mental Health contractors’ COLAs

Mental Health state hospital days augmentation

Mental Health contract acute care back-up beds

Mental Health services to bring the County up to state equity

Increased investigative staff to enhance DSS welfare fraud prevention and detection

¢ Community Services

Sweetwater Summit campground

Restoration of Library book budget

Medical Examiner medical transcriber and toxicology staff

Agriculture, Weights and Measures: Fumigation/health and safety mspectlons Information
system and computerized spray system

¢ General Government and Support Services
Fire, disaster and law enforcement radio replacement and microwave radio restoration
UCSD microwave temporary bypass
Maintain General Fund Major Maintenance Program at 1990-91 level
Funding for roof and parking lot maintenance program
Vehicle maintenance costs
County Counsel staff augmentation
Anticipated increase in mailings
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County Counsel office automation and public liability claims increase

General Services asbestos management and building maintenance supplies increase

Information Services 32 MB CACHE Memory for DASD, Automated Tape Library, and
REJIS DASD

EDP Coordinator for Purchasing and Contracting Department

Potential retirement rate increases

Electronic Systems & Equipment — SANCONTEL equipment expansion and telephone
utilities augmentation

¢ Capital

Modernization of fire alarm system at Rancho Del Campo Juvenile Facility
Renovate public areas of 25-year old Social Services District Offices (4 offices)
Vandal-proof mountain top radio sites (4 sites) '
27 miscellaneous Capital Projects totaling $7.8 million
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KEY PENDING ITEMS

Required adjustments to the Budget as a result of actions by the State Legislature include:

Adjustments in Dollars
Realignment of State/County Health
and Social Service Responsibilities . . ... .............. Undetermined at this time

Trial Court Funding Adjustments . . . .. . ... ... ... enun... Up to $4,000,000

Major items identified by departments which may require a mid-year change to the Budget include
the following:

Reconstruction of Edgemoor Hospital (Health Services)

County Medical Services restoration (Health Services)

East Mesa Jail Psychiatric and Probation medical services staffing (Health Services)
Children’s Center Project (Social Services)

Replacement vehicles (Equipment Acquisition)

Other requested fixed assets
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ESTIMATED REVENUES

By law, the County must adopt a balanced budget. Therefore, it is important to understand the
sources of County revenue. The County’s revenues can be classified into three broad categories:
program revenues (including Fund Balance for special funds), general revenues, and general fund,
fund balance.

Change From 1990-91

% of Total To 1991-92

Budget (In Millions of Dollars)
Program Revenues 68.2 $173.0
General Fund Revenues 30.7 38.5
General Fund, Fund Balance 1.1 . 3.8)
Total 100.0% $207.7

Program Revenues which make up 68.2% of the Budget are derived from State and Federal
subventions, grants, charges, or fees earned as a result of operating specific programs. Program
revenues increased by $173 million over 1990-91. This increase is primarily due to the inclusion
of Health and Social Services in program revenues due to caseload adjustment.

General Revenues which make up 30.7% of the Budget are derived from property taxes, sales
taxes, vehicle license fees, court fines and other miscellaneous sources. They may be used for any
purpose which is a legal expenditure of County funds. The budgeted gross General Revenues from
these sources increased by $38.5 million over 1990-91. Approximately 93.4% of General Purpose
Revenues are used to fund
mandated services for which
there is no other funding GENERAL PURPOSE REVENUES BY SOURCE
source. Only about 6.6% of ADOPTED FY 1991-92

General Revenue is available
to provide discretionary

services. .
PROPERTY
The General Fund, Fund TAXES 66.2% SRR

Balance, which is 1.1% of the ' S R
Budget includes overrealized S N

revenues from the current
year, unspent appropriations,
and rebudgets. The total is

estimated tgo be $20.9 miltion. :.0:,:3 E:'fw OTHER

This is a $3.8 million gross : REVENUE 12.6%
decrease from the 1990-91
adopted fund balance. TOTAL $ 594.4 MILLION

This graph displays the
percentage  distribution  of NOTE: OTHER LOCAL TAXES (.7X) INCLUDE PRIOR YEAR PROPERTY
general purpose revenues and || TAXES, SALES TAX REAL PROPERTY TRANSFER TAX, TOURIST TAX AND
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National:

State:

ECcONOMIC PERSPECTIVE

Momentum in the economy is slower than in any other recovery of a recession. There
was downward growth in the second half of 1991. General belief is that the economy
will continue to strengthen, but at half speed. Inflation adjusted, housing and auto
sales will remain relatively flat through 1991. Clearer signs that recovery is taking
hold will appear toward the second quarter of 1992.

Historically, California has been able to avoid severe economic downturns. However,
continuous weakness in housing, sales, defense and financial institutions are cited as
major factors in the current California slump. The recent unemployment figures and
reduction in personal income indicate California’s inability to pull out of the recession
this year. A negative employment growth of 0.5%, as compared to a 1.9% growth
in 1990, is expected. California’s recovery will most likely start in the latter part of
1992, a lag of six to nine months from the National.

San Diego reflects the region’s slowing economy. The recession is proving more
stubborn and deeper than expected. Residential building permits valuation are down
about 45% down from last year. The County’s unemployment is averaging 1% higher
than the State’s unemployment rate. The Regional Gross Product is estimated at zero
percent growth and may possibly be negative. The local economy will be weak in
1991 and 1992.
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ECONOMIC/DEMOGRAPHIC DATA

(Percent changes unless otherwise indicated)

GROWTH

National 1.0 0.4 3.1 2.9
California 1.9 -0.5 3.3 4.2
San Diego 2.3 0 4.0 4.0
PERSONAL INCOME

National 6.0 3.4 5.5 6.5
California : 7.0 3.2 6.4 8.6
CONSUMER PRICES

National 5.4 4.3 3.5 4.1
California 5.5 4.2 3.9 4.5
San Diego County 59 4.5 4.2 4.6
POPULATION

National 1.1 1.0 0.9 0.9
California 2.8 2.3 2.1 2.1
San Diego County 3.3 2.7 2.1 2.1
UNEMPLOYMENT RATE

National 5.5 6.8 6.5 6.2
California 5.6 7.6 7.8 | - 6.7
San Diego County 45 | ¢ 6.6 6.5 6.0
INTEREST RATES

Prime Interest Rates 10.0 8.6 6.7 8.2
Mortgage Rate 10.1 9.3 8.3 8.7
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SAN DIEGO POPULATION TRENDS
PERCENTAGE CHANGE
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EcoNnoMmiIc HIGHLIGHTS

The economic recovery is even weaker than we had expected. When the budget was proposed in
March, it was expected that California would follow the National economy in a recovery during the
third quarter of 1991. The national economic recovery is delayed until spring of 1992. Now
California is expected to lag behind the National by six to nine months for a recovery beginning the
latter part of 1992. '

Positive and negative indicators include the following:

o U.S. Economy

Negative Economic Growth of -0.4% in 1991 and a moderate 3.1% in 1992.
Housing industry is recovering very slowly.

Continued concern about the enormous Federal budget deficit.

Slowdown in consumption continues to persist in all durable goods and trade.
Lagging consumer confidence.

Weak Federal spending

Improvements in the trade deficit due to lower imports.

Declining interest rates.

o California

Defense spending will continue to fall in 1991 and 1992 leading to employment declines
in many aerospace industries.

The rate of unemployment soared to 7.6% in mid-1991, the highest since the 1981-82
recession.

The State has an oversupply of commercial office and retail space.

The State budget is projecting over $6.0 billion for deficit for FY 1992.

The California drought continues to impact various economic sectors.

Younger and less wealthy arrivals to population are putting strains on public services.
There does not appear to be an excessive inventory of unsold Homes.

Population growth will continue to surpass the nation, but at a slower rate than the past
10 years.

Taxable sales are expected to rebound in mid 1992.

1

o San Diego

e

Less construction growth, especially in office space.

Higher unemployment, going from 4.5% in 1990 to 6.5% in 1991, lower than the State
(7.6 %), but similar to Nation (6.8 %).

Diversified economic base.
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BUDGET PERSPECTIVE
1991-92 ADOPTED BUDGET

» e Am - 1990-91 199192 - | % o
FUNCTIONAL AREA ~ ADOPTED ADOPTED | CHANGE
Public Protection $333,078,152 $365,169,554 9.6
Health & Social Services 916,599,088 1,060,340,053 15.7
Community Services 160,543,020 172,952,762 7.7
General Government 61,017,572 63,987,676 4.9
Support Services 117,156,326 122,105,094 4.2
Capital 52,763,805 59,844,223 13.4
Miscellaneous 22,298,866 26,737,920 19.9
Total $1,663,456,829 $1,871,137,282 12.5

The increase in the 1991-92 Adopted Budget appropriations is 12.5%. The Health and Social
Services functional area accounts for the majority of the County’s budget with 56.8% of the total
budget. These costs are primarily funded from Federal and State Aid. The next largest sector of
the County’s budget is the Public Protection functional area with 19.5% of the total. These costs
are primarily funded from local revenues such as the property tax. The graph below-left displays
costs by function. The graph below-right shows the percentage of total revenue by source.

TOTAL COUNTY REQUIREMENTS

ADOPTED FY 1991-92

SOCIAL
SERVICES 44.5%

FEDERAL AID
22.4%

MISCELLANEOUS 14%

ADOPTED FY 1991-92

TOTAL REVENUE BY SOURCE

STATE AID
30.0%

PROTECTION 19.8% CAPTAL 3.2% OTHER GENERAL
,,,,, QENERAL i 7.6%
5 GOVERNMENT 3.4% &
SUPPORT CHARGES & FEES

HEALTH SERVICES 85% PROPERTY TAX s.1%

SERVICES 12.9% COMMUNITY 7.8% SPECIAL FUNDS
SERVICES 9.2% o.2%

TOTAL $1,871,137,282 TOTAL $ 1,871,187,282
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DISCRETIONARY REVENUES

The County’s 1991-92 estimated revenue totals $1,871,137,282. Revenue categories are outlined
as follows: '
o Program Revenues ' % of Total Budget
These must be used for specific purposes such as
welfare grants, health, mental health androads. . . ... ................. 68.2%
o General Revenues (including Fund Balance)

These include:

¢ Revenues required by Federal and State

law to be allocated to mandated programs. . . .................... 29.8
¢ Discretionary Revenues available for local programs. . . ... ............ 2.0
Total . ...ttt iiiiiieieeeeeeoneeesaoncsanononnesns 100.0%

DISCRETIONARY REVENUES

ADOPTED FY 1991-92

DISCRETIONARY
REVENUE 2.0%

v

GENERAL REVENUE
REQUIRED FOR
MANDATES 29.8%

v

PROGRAM
REVENUE 68.2% i i H

TOTAL $ 1,871,137,282
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STAFF YEARS BY FUNCTIONAL AREA

1990-91 1991-92 ; P
FUNCTIONAL AREA ADOPTED ADOPTED | CHANGE
Public Protection 6,357.42 6,540.67 183.25
Health & Social Services 6,159.63 6,136.55 -23.08
Community Services 1,804.31 1,803.70 -0.61
General Government 1,126.33 1,110.13 -16.20
Support Services 1,259.16 1,237.13 -22.03
Total 16,706.85 16,828.18 121.33

The 1991-92 Adopted Budget provides funding for 16,828.18 staff years, a .73 % increase over the
1990-91 Adopted County Budget. The largest change in staff years occurred in the Public
Protection area with an increase of 183.25 staff years. The other functional areas experienced a
combined net decrease of 61.92 staff years.

The graph on the next page shows that the Public Protection and Health & Social Services
functional areas account for approximately three-quarters of all the County’s adopted staff years.

Staff Year changes by department are shown on Pages A-24 and A-25. Major department changes
include:

Function/Department Staff Year Changes
Public Protection:

Alternate Public Defender . . . . . . . . . . .t e e e e e e e e +22.50
District AHOTNEY . . . . . . . oottt e e e e e e +40.00
Public Defender . . . . . . . e e e e e e e +14.50
Y 1 7= 1 AR +87.25

Health & Social Services:

Health . . . . . o e e e e e e e e e e e e e e e e e e e e e -111.33
S0CIAl SETVICES . . o v i i e e e e e e e e e e e e e e e e e e e e e e e e e e e e +87.25

Community Services
Planningand Land Use . . . . . . .. .. ... . ittt ittt e -19.50

Support Services
General ServICeS . . . . v e e e e e e e e e e e e e e e -34.25

For more detail, refer to the Budget Summary by Functional Area.
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STAFF YEARS BY FUNCTION
ADOPTED FY 1991-92

PUBLIC PROTECTION

38.9%
HEALTH & SOCIAL RS GENERAL GOVERNMENT

SERVICES 6.6%

36.6%
|/ sUPPORT SERVICES
7.4%
COMMUNITY SERVICES
10.7%

Total: 16,828.2
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STAFF-YEAR CHANGE BY DEPARTMENT

1990-91 1991-92 STAFF YEAR
FUNCTIONAL AREA - ADOPTED | ADOPTED | CHANGES
Public Protection
Alternate Defense Counsel 14.00 17.00 3.00
Alternate Public Defender 22.50 45.00 22.50
District Attorney 739.17 779.17 40.00
Grand Jury 1.00 1.00 0.00
Marshal 372.50 372.50 0.00
Municipal Court EDP 7.00 6.00 -1.00
Municipal Court El Cajon 116.00 116.00 0.00
Municipal Court North County 144.75 144.75 0.00
Municipal Court San Diego 323.50 323.50 0.00
Municipal Court South Bay 80.25 80.25 0.00
Probation 1,059.00 1,076.00 17.00
Public Defender 331.50 346.00 14.50
Sheriff 2,307.25 2,394.50 87.25
Superior Court 839.00 839.00 0.00
Total Public Protection 6,357.42 6,540.67 183.25
Health & Social Services
Area Agency on Aging 75.00 76.00 1.00
Health Services ' 2,589.13 2,477.80 -111.33
Social Services 3,495.50 3,582.75 87.25
Total Health & Social Services 6,159.63 6,136.55 -23.08
Community Services
Agriculture, Weights & Measures 112.55 119.00 6.45
Animal Control 160.50 158.50 -2.00
Cable TV 3.92 3.92 0.00
County Library 199.41 200.41 1.00
Farm Advisor 9.00 9.00 0.00
Housing/Community Development 88.00 90.00 2.00
Medical Examiner 55.00 54.00 -1.00
Parks and Recreation " 135.30 135.30 0.00
Planning & Land Use 303.30 283.80 -19.50
Public Administrator 50.33 53.33 3.00
Public Works Road Fund 594.00 602.00 8.00
Registrar of Voters 93.00 94.44 1.44
Total Community Services 1,804.31 1,803.70 -0.61
County of San Diego [A-24] 1991-92 Final Program Budget




STAFF-YEAR CHANGE BY DEPARTMENT

General Government

Assessor 319.25 316.25 -3.00
Auditor & Controller 203.00 198.00 -5.00
Board of Supervisors District 1 8.75 8.75 0.00
Board of Supervisors District 2 10.00 10.00 0.00
Board of Supervisors District 3 10.50 10.50 0.00
Board of Supervisors District 4 10.00 10.00 0.00
Board of Supervisors District 5 10.00 10.00 0.00
Board of Supervisors General 3.00 3.00 0.00
Chief Administrative Officer 123.20 117.50 -5.70
Clerk, Board of Supervisors 42.39 38.70 -3.69
Community Enhancement Program 0.00
County Clerk 20.00 20.00 0.00
County Counsel 142.00 144.00 2.00
LAFCo Administration 8.07 8.43 0.36
Recorder 80.50 88.00 7.50
Reserves — General Government 0.00
Retirement Association 13.42 0.00 -13.42
Transborder Affairs 7.00 6.75 -0.25
Treasurer/Tax Collector 115.25 120.25 5.00
Total General Government 1,126.33 1,110.13 -16.20
Support Services

Civil Service Commission 4.50 4.20 -0.30
Department of Human Resources 125.50 135.00 9.50
Equal Opportunity Management Office 11.00 10.00 -1.00
General Services 492.00 457.75 -34.25
Information Services 333.16 329.18 -3.98
Purchasing & Contracting 56.00 56.00 0.00
Revenue & Recovery 237.00 245.00 8.00
Total Support services 1,259.16 1,237.13 -22.03
TOTAL COUNTY 16,706.85 16,828.18 121.33
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OUTLOOK FOR 1991-92 AND FUTURE YEARS

The Adopted Budget shows the total estimated 1991-92 cost for previously approved staff-years and
other resources balanced to estimated revenues of $1.87 billion. The 1991-92 Adopted budget
reflects the contrast between Federal and State funded programs and those supported either wholly
or in part by local discretionary revenues. For the most part, it does not fund new requests except,
for those 100% revenue offset. Essentially, all available discretionary revenues were utilized to
provide for prior approved salary and benefit increases; programmatic reductions are reflected in
many departments, and fixed asset and maintenance projects were deferred.

In addition, the budget initiated some structural reforms to reduce the burden of unfunded State and
Federal mandates, including "Realignment” of Health and Social Service programs in which
financial and partial programmatic responsibility was transferred from the State to the Counties.

Based on revenue and expenditures projections, the County’s fiscal problems are expected to
continue in future years. The key areas of increasing costs in the current year and beyond are as
follows:

o Detention Facility Expansions: The high cost of expanding detention operations to meet the
jail overcrowding problem, and the unavailability of Proposition A funds ($330 million
collected to date) will continue to impact the County Budget as the County struggles to find a
way to open the East Mesa Detention Facility, and meet other jail and court expansion needs.

o Other Criminal Justice System Workload: The cost of Alternate Defense Counsel, Conflict
Public Defender, and Public Defender are projected to level off while the District Attorney,
Probation, and Sheriff needs continue to increase.

o Mandated Workload Increases in Social Services & Health: Costs in both Health and Social
Services are increasing at a rapidly accelerating rate due to population growth, medical
inflation, and other social and economic factors. Social Services caseloads have been increasing
at rates of 10% to 20% over the last two fiscal years. Mental health, physical health, and
public health workloads are also increasing significantly.

The partial "Realignment” of social services programs and total "Realignment” of health
programs, makes the County responsible to fund caseload and cost increases from the growth
of Sales Tax and Vehicle Tax Realignment revenue. The growth rates of Sales and Vehicle Tax
revenues, and demand of Health and Social Services are impacted differently by prevailing
economic conditions. This could further complicate the County’s fiscal planning and
management.

o Salary & Benefits Costs: Every 1% Salary & Benefit adjustment equals $6.9 million.
Providing competitive salaries and benefits is a subject of negotiation each year. Recently,
Health and Retirement costs have increased at the annual rate of 20% and 8%, respectively.
The 1992-93 cost increases are projected to be approximately $15.0 million for retirement and
over $5.0 million for health benefits.

o Emerging Issues: Jail Overcrowding, Medically Indigent Services Program (MISP), Drug
Abuse and AIDS are just a few areas that could present emergency situations for the County
response. However, for 1991-92, the County’s Operating Contingency Reserve, which must
meet all unforeseen events, is only about $3.0 million for a budget of $1.87 billion.
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CHANGE CHANGE CHANGE
ADOPTED | PROJECTED FROM PROJECTED FROM PROJECTED FROM
REVENUES FY 81-92 FY82-63 |PRIORYEAR| FY93-84 |PRIORYEAR| FY$94-85 |PRIORYEAR
Program Revenues $1,239.9 1,359.9 $120.0 | $1,469.9 $110.0 | $1,589.9 $120.0
General Revenue 538.1 542.2 $4.1 572.2 $30.0 610.2 $38.0
General Revenue/Trial Court Funding 35.4 35.4 $0.0 35.4 $0.0 35.4 $0.0
Fund Balance 20.9 5.0 ($15.9) 5.0 $0.0 10.0 $5.0
Capital 36.8 ($3.8) 34.0 $1.0 34.0 $0.0
EXPENDITURES
CRIMINAL JUSTICE/PROTECTION ARE| $365.2 $365.2 $0.0 $379.9 $14.7 $398.9 $19.0
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 $0.0
Maintenance of Service Level 10.2 $10.2 10.2 $0.0 10.5 $0.3
SOCIAL SERVICES\AAA 832.8 936.8 $104.0 1,047.1 $110.3 1,173.1 $126.0
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 $0.0
Matching Cost\Load Increases 0.0 5.0 $5.0 10.5 $5.5 15.5 $5.0
Maintenance of Service Level 4.0 $0.0 4.0 $0.0 4.0 $0.0
HEALTH SERVICES 227.5 232.5 $5.0 246.3 $13.8 265.0 $18.7
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 $0.0
Maintenance of Service Level 0.0 7.5 $7.5 8.0 $0.5 9.0 $1.0
3rd Operating Agreement 0.0 1.8 $1.8 2.0 $0.2 2.0 $0.0
GENERAL GOVERNMENT AREA 64.0 64.0 $0.0 67.0 $3.0 68.5 $1.5
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 $0.0
Maintenance of Service Level 0.0 3.0 $3.0 1.5 ($1.5) (31.5)
COMMUNITY SERVICES AREA 172.9 172.9 $0.0 179.1 $6.2 185.6 $6.5
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 $0.0
Maintenance of Service Level 6.2 $6.2 6.5 $0.3 6.5 $0.0
SUPPORT SERVICES 122.1 122.1 $0.0 130.7 $8.6 135.7 $5.0
Salary & Benefit Adjustment 0.0 0.0 $0.0 $0.0 $0.0
Maintenance of Service Level 3.0 $3.0 ($3.0) 3.5 $3.5
MISCELLANEOUS AREA
Cash Borrowing 12.3 13.0 $0.7 14.0 $1.0 15.0 $1.0
Public Liability 0.0 5.0 $5.0 5.0 $0.0 5.5 $0.5
Contingency Reserve 10.5 10.5 $0.0 11.0 $0.5 12.0 $1.0
Other 4.0 4.0 $0.0 1.6 ($2.9) 2.0 $0.4
CAPITAL 59.8 60.2 $0.4 60.2 $0.0 60.2 ($0.0)
Subtotal Expenditures 1,871.1 1,986.2 $115.1 2,141.9 155.7 2,321.5 $179.6
Salary and Benefits(1) 0.0 46.5 $46.5 88.5 42.0 130.5 $42.0
Matching Cost\Load Increases 0.0 6.8 $6.8 125 5.7 17.5 $5.0
Maintenance of Service Level 0.0 339 $33.9 30.2 3.7 335 $3.3
T 2028 | $2.2731 L  $199.7 | $2.5C 229.9
ESTIMATED GAP 0.0 (97.9) (97.9) (156.6) (58.7) (223.5) (66.9)

ASSUMPTIONS:

(1) SALARY ADJUSTMENTS FOR FY 81-92 ARE IN THE ADOPTED DEPARTMENT BUDGETS.
(2) EAST MESA PHASE | OPERATING TRANSITIONAL COSTS ARE ONLY INCLUDED IN THE PROJECTIONS.
(3) IT IS ASSUMED THAT NO NEW JUDGES WILL BE ADDED IN FY 91-92, 92-93 AND 93-84.

(4) THE 1991-82 ADOPTED BUDGET IS BALANCED BUT CRITICAL ITEMS ARE NOT INCLUDED.

FILE:PRO92ADP.WR1
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BUDGET SUMMARY BY FUNCTIONAL AREA
PUBLIC PROTECTION

The Public Protection functional area includes fourteen departments. The services
provided by the departments in this area are police, judicial, detention and many other
public protection services. The major purpose of these programs is to provide a lawful
and secure environment for persons and property. The 1991-92 Adopted Budget for
Public Protection is $365,169,554, an increase of $32,091,402 and 183.25 staff years. The following table
displays a comparison of the two years by department.

P 1990-91 199192 . G it
DEPARTMENT ADOPTED | ADOPTED - | CHANGE
Alternate Defense Counsel $11,695,846 $9.375,871 -19.8
Alternate Public Defender 1,449,288 3,215,519 121.9
District Attorney 41,751,785 48,523,170 16.2
Grand Jury 157,193 161,036 2.4
Marshal 16,763,296 18,195,474 8.5
Muni Court — EDP 1,075,789 1,032,521 4.0
Muni Court — El Cajon 5,594,477 5,976,324 6.8
Muni Court — North County 6,664,737 7,020,641 53
Muni Court — South Bay 3,790,403 4,072,780 7.4
Muni Court — San Diego 15,255,012 16,199,446 6.2
Probation 49,157,009 51,720,988 5.2
Public Defender 21,251,005 23,198,788 9.2
Sheriff 121,927,258 137,239,222 12.6
Superior Court 36,545,054 39,237,774 7.4
Total $333,078,152 $365,169,554 9.6

This graph displays how these funds are allocated.

PUBLIC PROTECTION
ADOPTED FY 1991-92

PUBLIC DEFENDER 6.3
/MARSHAL 5.0%
/ _//,MUNICIF'AL COURT SAN DIEGO 4.4%
SUPERIOR COURT 10.8 AN o ,/",ALTERNATE DEFENSE COUNSEL 2.6%
s e ./ /MUNICIPAL COURT NORTH COUNTY 1.9%
DISTRICT ATTORNEY 13.3% ... " // MUNICIPAL COURT EL CAJON 1.6%
' ' //_MUNICIPAL COURT SOUTH BAY 1.1%
~ ALTERNATE PUBLIC DEFENDER 0.9%
\ "MUNICIPAL COURTS EDP 0.3%

\GRAND JURY 0.04%

SHERIFF 37.6%

TOTAL $365,169,554
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Significant Public Protection budget adjustments include:

o Alternate Public Defender: The 1991-92 Budget represents an increase of $1,766,231 and
22.50 staff years. This increase represents full year funding for the 45 positions approved by
the Board of Supervisors on May 22, 1990 (26). The Department was established to represent
clients in criminal cases that the existing Department of Public Defender cannot represent due
to a conflict of interest.

o District Attorney: The 1991-92 Budget represents an increase of $6,771,385. This includes
full year funding for the Victim/Witness Assistance Grant program (8.00 staff years), for
Jurisdictions United for Drug and Gang Enforcement (JUDGE) grant program (3.00 staff
years), and 26.00 staff for the Family Support Program.

o Marshal: The 1991-92 Budget represents an increase of $1,432,178 and includes $31,950 in
fixed assets as specified in the 1991-92 Trial Court Funding plan.

o Municipal Courts: The 1991-92 Budgets of the Municipal Courts, (including the Municipal
Court EDP unit) increased a total of $1,921,294. Fixed assets are budgeted as agreed in the
1991-92 Trial Court Funding Plan as follows:

El Cajon Municipal Court . . . ... ... ...... ... .0iuuuunnn.. $17,242
Municipal Court EDP . . . .. .. .... ... ... ... .. . . ... 106,556
North County Municipal Court . . . .. ....... e e 18,966
San Diego Municipal Court . . .. ... ... .. ... ... ...t 50,000
South Bay Municipal Court . . ... ....................... 14,800
Total . . . .. e e e e e e $207,564

o Probation: The 1991-92 Budget provides an increase of $2,563,979 to the Probation
Department. Full year funding is provided for the JUDGE grant (1.50 staff years), East Mesa
Preoccupancy Team (7.00 staff years), one revenue offset staff year is added under contract to
the San Diego Unified School District, 28 positions (21 staff years) to augment Juvenile Hall
staffing ratio and 17 staff years for Juvenile Hall construction.

o Public Defender: The 1991-92 Budget provides an increase of $1,947,783 and 14.50 staff
years. This increase represents full year funding for the Child Advocacy Division approved
by the Board on June 5, 1990 (59) to provide legal representation of minors in dependency
matters.

o Sheriff: The 1991-92 Budget represents an increase of $ 15,311,964 and 87.25 staff years.
The key increases in this budget include full year funding the East Mesa Preoccupancy Team
(18.00 staff years), CAL-ID clerical (2.00 staff years), the Drug Abuse Resistance Education
(DARE) program (3.00 staff years), Regional Drug Enforcement (1.25 staff years), the Indian
Reservation Enforcement Detail (5.00 staff years), 41.25 staff years for start up and training
foe East Mesa in preparation for a Federal lease bed revenue agreement to fund the balance.

o Superior Court: The 1991-92 Budget provides an increase of $2,692,720 for the Superior
Court. Included are fixed assets totalling $513,153 as agreed in the 1991-92 Trial Court
Funding Plan.
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The major unfunded items include:
o Probation:

e Staffing to correct the problem of late court reports
e Staff for Adult Field Services workload increases

o District Attorney:

e (Creation of the Domestic Violence Unit

o Public Defender:

Support staff including legal secretaries
¢ Additional attorneys and investigators

o Sheriff:
* Jail Population Management Detail
e Evidence Clerks
e  Additional Child Abuse Detectives
o  Additional Homicide Detectives

o Marshal:
Restoration of the 1990-91 Trial Court Funding Cuts
¢ Funding to offset revenue reductions due to decreases in civil filing fees
© Municipal Courts:
Restoration of the 1990-91 Trial Court Funding Cuts

Mandatory court costs such as transcripts and interpreter fees
¢ Funding to offset revenue reductions due to sunset of the Financial Responsibility Law

o Superior Court:
Restoration of the 1990-91 Trial Court Funding cuts
Mandatory court costs such as transcripts and interpreter fees
¢ Staffing needs for court reporting, jury services and pre-trial release services
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The graphs below show the average daily population over a five year périod for adult and juvenile
institutions operated by the Probation Department.

PROBATION
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INMATE POPULATION

Sheriff’s Department

The Sheriff’s inmate population reflects pre-sentenced and sentenced prisoners held in the County’s
six detention facilities: Central, Descanso, El Cajon, Las Colinas, South Bay, and Vista. The
inmate population continues to be well over the rated bed capacity. The rated capacity dipped in
87/88 due to the temporary closure of the Vista facility for expansion and rose in 88/89 with the
opening of the Las Colinas temporary men’s facility and again in 89/90 with the reopening of Vista.

The reduction of inmate population for 1990 is a result of the Population Management Unit,
alternatives to incarceration, early release and a revised timeline for transfer of State inmates. The
chart below compares the court ordered, average, and rated capacities for the Sheriff’s detention
facilities over a six-year period.

INMATE POPULATION

4,000 -
3,000 -
2,000
85/86 86/87 87/88 88/89 89/90 90/91 91/92

FISCAL YEAR
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BUDGET SUMMARY
HEALTH AND SOCIAL SERVICES

The Health and Social Services functional area includes three departments
which are directly concerned with the physical, mental, and social well-being
of the citizens of the County.

The 1991-92 Adopted Budget for Health and Social Services functional area is $1,060,340,053 or
56.7% of the total County Adopted Budget. The increase from 1990-91 is $143,741,864 or 15 7%.
The Adopted Budget provides 6136.55 staff years, for a 23.08 staff year decrease.

The chart below displays the distribution of funds.

HEALTH & SOCIAL SERVICES
ADOPTED FY 1991-92

. HEALTH SERVICES
o 21.5%
= Y  AREA AGENCY ON

AGING 1.0%

SOCIAL SERVICES
77.5%

TOTAL $1,060,340,053
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Although this functional area represents the largest share of County’s expenditures, it also includes
the largest share of State and Federal revenues. The Health and Social Services functional area
operates with a net County cost of $98.5 million or 16.6% of the total net County cost of $593.9

million.

The following table displays the appropriations by department.

1990-91 1991-92 %
DEPARTMENT ADOPTED ADOPTED | CHANGE'
Area Agency on Aging $10,792,043 $11,051,712 2.4
Social Services 673,266,480 821,780,278 22.1
Health Services 232,540,565 227,508,063 2.2
Total $916,599,088 |  $1,060,340,053 15.7

Significant Changes Are Summarized by Department As Follows:

o0 Department of Area Agency on Aging:

Senior programs took a 10% budget cut by the loss of one administrative staff year and one
Public Health Nurse staff year.

The AIDS Waiver program was increased by $110,833 and 3 staff years allowing a 50%
client eligibility increase

o Department of Social Services:

State-imposed reductions of over $2 million in the Greater Avenues for Independence
(GAIN) will result in the elimination of 66 staff years and decreases in adult job training
and placement services.

A total of $2.75 million in reductions to Child Welfare Services (62 staff years and
$400,000 in services and supplies) are necessary to fund increases in Court-ordered
juvenile dependency services.

Over $1.8 million in savings (including elimination of 39 staff years) resulting from
computer automation.

Caseload, aid payment and staffing increases totalling $149.3 million/263.5 SY were added
in the following programs: AFDC, AFDC/Foster Care, General Relief, Food Stamps, and
Medi-CAL Administration.

A $3.3 million Family Preservation Project demonstratlon was initiated

A 25% reduction ($650,000) was taken in Juvenile Diversion programs and contracts

o Department of Health Services:

A State-mandated increase in appropriations of $1.78 million for the California Children
Services program with a net County cost match of $444,444.
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An increase of $0.9 million in the County Patient Services program for the Third Operating
Agreement with the UCSD Medical Center.

An additional $1.13 million in Federal Stewart B. McKinney Act revenue for the homeless
mentally ill adults research project.

State MISP (Medically Indigent Services Program) revenue reduction and the inability of
the County to rely on school district and city tax administration fees will result in'a $10
million reduction in the CMS Program’s provider contracts.

An additional $3.3 million in Drug program funding will fund Perinatal Services, Options
for Recovery case management and a Parolee drug program.

Closure of the Vista Public Health Center.

An additional $800,000 and 13.75 staff years for workload increases in Environmental
Health Services.

Federal C.A.R.E. Act revenues of $1.23 million are added to the County’s AIDS
programs.

Additional Medi-CAL revenue allows small increases in the Mental Health program and
in the Health Services Complex pharmacy.

The San Diego County Psychiatric Hospital has been maintained at the FY 90-91 patient
service level until January 1992.

The Major Unfunded Items Are:

o

Department of Social Services (DSS):

Acquisition of a new Income Maintenance district office and the remodeling of other DSS
offices to accommodate staff and caseload growth.

Staffing for a DSS training lab to improve Eligibility Technician training and to reduce
EITOT rates.

Increased investigative staff to enhance DSS welfare fraud prevention and detection.
Additional Eligibility Supervisors to improve the supervisor-to-staff ratios.

Department of Health Services (DHS):

Maintaining the County Medical Services program at FY 90-91 levels.

DHS facility security contracts funding.

Sheriff’s jail pharmaceutical funding.

Restoring Child and Adolescent mental health cuts of prior years.

Increased Health Department EDP support, staffing and equipment.

Additional custodial support staff and medical records staff for the San Diego Psychiatric
Hospital. .

Expanded pharmacy services to support the new Clairemont Hospital and other expanded
program needs.

Increasing Mental Health services to bring the County up to state equity level.
Cost-of-living adjustments (COLAs) for Mental Health contracted service providers.
Mental Health contracts for acute care back-up beds.

Funding a new Child and Adolescent residential mental health program.
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Public Assistance Workload

Aid to Families with AID TO FAMILIES WITH DEPENDENT CHILDREN

Dependent Children Cases SUPPORT & CARE COSTS
$500 1| MILLIONS OF DOLLARS

The purpose of the Aid to Families 450
with Dependent Children (AFDC) $
program is to provide financial

assistance services to families and $400°
children who are deprived of

support or care due to death, $3601
incapacity, unemployment or s300

continued absence of one or both
parents., State law requires that the

program be administered in a way $2601
that will encourage parents and $200.- 7

children to .attam maximum self- FISCAL YEAR |84/85|86/86|86/87 |87/88 |88/89|89/90|90/91| 91792
support and independence. |cosTs M| $205 | 5220 | $244 | $275 | $308 | $346 | $363 | $439
General Relief GENERAL RELIEF

SUPPORT & CARE COSTS

The General Relief (GR) program MILLIONS OF DOLLARS

provides financial assistance to $30.0 -
indigents who are not eligible for
Federal and State assistance $25.0 -
programs. It provides emergency
assistance to individuals and $20.0
families in temporary need. This
. $15.0 1
graph shows the cost of this
program over a seven year period. s1004| -
$5.0

$0.0
FISCAL YEAR {84/85|85/86|086/87|87/88|88/89(89/90|90/91}91/92

IEOSTS B | $3.0 | $4.5 | $9.6 | $11.5 | $15.6 | $17.6 | $18.4 | $24.3
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Hospital Cost Per
Patient Day

The San Diego County Department
of Health Services is responsible for
three hospitals: Edgemoor Geriatric
Hospital, San Diego Psychiatric
Hospital (Adults) and Loma Portal
Mental Health Facility (Children
and Adolescents). This chart shows
the cost per patient at each facility.

. Acquired Immune
Deficiency Syndrome
(AIDS) Screening Test

This graph shows the total number
of AIDS screening tests given by
the Department of Health Services.

Health Services

HOSPITAL COST PER PATIENT DAY
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BUDGET SUMMARY
COMMUNITY SERVICES

Community Services departments and programs provide regulatory and protective services to
enhance and protect the physical, economic and social environment. These departments carry out
the County’s responsibility in road maintenance and repair, environmental protection, land use
regulation, housing assistance, animal control, air pollution control, agricultural assistance, election
administration, library and park services.

The 1991-92 Budget for the Community Services area is $172,952,762 or 9.2 % of the total County
budget. The increase over 1990-91 is $12,409,742 or 7.7%. The net number of full-time positions
decreased by .6 staff years, with reductions in Planning and Land Use (10.5 staff years), Animal
Control and Medical Examiner; and increases in Public Works (8.0 staff years)., Agriculture, Public
Administrator and Registrar of Voters.

- 1990-91 1991-92 G
ﬂ FUNCTIONAL AREA ADOPTED ADOPTED = | CHANGE
Agriculture, Weights, Measures $4,819,457 $5,366,848 11.4
Animal Control 5,117,644 5,628,210 10.0
Cable TV 587,900 596,191 1.4
Contribution to Library Fund 128,475 128,475 0.0
County Library 10,197,554 9,545,638 -6.4
Farm and Home Advisor 274,656 299,440 9.0
Fish & Game Commission 20,875 31,535 51.1
Grazing Advisory Board 101,000 101,000 0.0
Housing/Community Dev. 10,842,352 11,621,509 7.2
Medical Examiner 3,667,854 3,767,648 2.7
Park Land Dedication 8,993,577 11,649,561 29.5
Parks & Recreation 6,925,592 7,277,842 5.1
Planning and Land Use 17,289,938 17,244,201 -0.3
Public Administrator 2,179,355 2,241,621 2.9
Public Works 84,871,645 91,776,988 8.1
Registrar of Voters 4,525,146 5,676,055 25.4
Total $160,543,020 $172,952,762 7.7
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The chart below displays how these funds are allocated.

COMMMUNITY SERVICES
ADOPTED FY 1991-92

——— COUNTY LIBRARY 55%
/

HOUSING & COMMMUNITY / /PARKS & RECREATION 4.2%

DEVELOPMENT 6.7% / / REGISTRAR OF VOTERS 3.3%

/
LOCAL PARK DEDICATION 6.7% //'/:ANIMAL CONTROL 3.2

"'//Acmcununs 1%

/
/ /MEDICAL EXAMINER 2.2%

?“\ "SPECIAL AVIATION 0.2%

\
Wy
'

\\}}FARM ADVISOR 0.2%

1
\\\\“CONTRIBUTION LIBRARY 0.07%
\:\:\GRAZING ADVISORY 0.06%

\:‘sunvsv REMONUMENT 0.06%

!
!

PUBLIC WORKS 52.8% /

v

TOTAL $172,952,762

FISH & GAME COMMISSION 0.02%




1991-92 Major Projects/Items within this functional area include:

0 Medical Examiner: The Department’s 1991-92 objectives include responding to the demands
of the increasing homicide rate; completing autopsies in a more timely fashion; upgrading
toxicology reports to determine the role of drugs in violent deaths.

o Housing and Community Development: Will provide rental assistance to low income
households, rehabilitate 325 dwelling units, monitor active CDBG projects, and plan additional
projects for the 17th year CDBG application.

o Parks & Recreation: Will operate 70 parks County-wide and acquire and develop parks
authorized by Proposition 70 for the California Wildlife, Coastal and Parkland Conservation
Bond Act of 1988.

o Planning & Land Use: Provides for a consistent level of permit services to support land
development and building activity. Continues support for the development of plans and policies
which will preserve and protect resources of the region while providing for orderly development
to meet growth needs.

o Public Works: Will continue to improve County maintained roads through resurfacing,
realignments, and improved roadway marking.

Major Unfunded Items include:
o Increase of medical, toxicology and transcribing staff in the Medical Examiner Office.
0 Replace outdated instrumentation in toxicology laboratory of the Medical Examiner’s Office.

o Sweetwater Summit Campground.
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BUDGET SUMMARY
GENERAL GOVERNMENT

The General Government group includes 18 departments which are basic to local government.
These programs include legislative and administrative supervision of County operations, property
assessment, tax collection, recorder services, auditing, fiscal control, and legal counsel.

The 1990-91 Budget for the General Government functional area totalled $61,017,572 or 3.7% of
the total County Budget. The 1991-92 Adopted Budget for General Government is $63,987,676 or
3.4% of the total Budget. The table below displays a comparison of the 1990-91 Adopted Budget
and the 1991-92 CAO Adopted Budget direct costs by department.

Assessor $13,084,083 $14,020,360 7.2
Auditor & Controller 8,318,732 8,766,929 5.4
Chief Administrative Officer 9,787,550 9,999,985 2.2
Board of Supervisors (5 Districts 2,741,004 2,756,715 0.6
plus the General Office)
Clerk Board of Supervisors 1,681,425 1,626,397 3.3
Community Enhancement Program 1,721,740 1,721,740 0.0
County Clerk . 768,484 786,419 2.3
County Counsel 13,013,101 13,809,554 6.1
LAFCO Administration 320,784 355,025 10.7
Recorder 3,320,057 4,045,385 21.8
Retirement Association 787,665 0 -100.0
Transborder Affairs 493,204 481,414 -2.4
Treasurer-Tax Collector 4,979,743 5,617,753 12.8
Total $61,017,572 $63,987,676 4.9




GENERAL GOVERNMENT
ADOPTED FY 1991-92

TREASURER-TAX COLLECTOR 8.8%
RECORDER 6.3%

////BOARD OF SUPERVISORS 4.3%
w//COMMUNITY ENHANCEMENT 2.7%

AUDITOR & CONTROLLER 13.7% -

CHIEF ADMINISTRATIVE ‘COUNTY CLERK 1.2%

OFFICER 15.6%

‘\
\

\\TRANSBORDER AFFAIRS 0.8%
LAFCO ADMINISTRATION 0.6%

ASSESSOR 21.9%
COUNTY COUNSEL 21.6%

TOTAL $63,987,676

Major projects/items included in the 1991-92 Adopted Budget within the General
Government functional area are:

o

o

Sheriff’s Civilian Review Board.

Treasurer/Tax Collector: Increased staffing for unsecured property tax collection, and
replacement equipment.

Recorder: Increase staffing in accounting and Recording/Index areas.

Major Unfunded Items include:

(o]

(o}

o]

o

T

Assessor: Increased staffing related to workload, and computer equipment replacement.
Chief Administrative Officer: Increased staff for Veterans’ Service Office positions.
County Counsel: Increased Public Liability Claims and Staff Augmentation.

Auditor and Controller: New & replacement fixed assets.
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The Support Services consists of 13 departments/programs.
department activities include personnel, capital facilities and equipment,
maintenance, data processing, and collections.

BUDGET SUMMARY
SUPPORT SERVICES/MISCELLANEOUS

Although some General

Support

Government programs, such as fiscal control and legal counsel, could also be called support
activities, they are shown under General Government because the Auditor & Controller and County

Counsel also perform activities basic to local government operations.

The Miscellaneous group

consists of six budget units with basic fiscal functions such as Contingency Reserve, Cash
Borrowing and the Sheriff’s Asset Forfeiture Fund.

The 1990-91 Adopted Budget for the Support Services/Miscellaneous functional area was
$139,455,192, or 8.4% of the total County Budget. The 1991-92 Adopted Budget for the Support
Services/Miscellaneous functional area is $148,843,014, or 8.0% of the total Budget. The table
below displays a two-year comparison of the direct costs by department.

Capital Asset Leasing $5,838,292 $6,410,864 9.8
Civil Service Commission - 282,936 296,950 5.0
Dept. of Human Resources 8,214,001 9,267,887 12.8
Electronic Systems/Equip. 8,978,670 8,879,389 -1.1
Equal Opportunity Mgmt. Office 521,093 568,642 9.1
Equipment Acquisition 3,244,108 3,934,931 21.3
General Services 25,680,931 28,311,945 10.2
Information Services 20,343,741 21,394,374 5.2
Major Maintenance 7,749,558 5,532,572 -28.6
Public Services Utilities * 14,681,721 14,423,013 -1.8
Purchasing and Contracting 2,134,912 2,355,217 10.3
Rents and Leases 11,807,606 11,337,462 -4.0
Revenue & Recovery 7,678,757 9,391,848 22.3
Subtotal Support $117,156,326 $122,105,094 4.2
Cash Borrowing $12,005,000 $12,300,000 2.5
Contingency Reserve-General 9,172,639 10,470,605 14.2
Edgemoor Development Fund 183,768 185,848 1.1
Probation Asset/Forfeitures 0 73,454 100.0
Reserves/Designations 162,759 210,308 29.2
Sheriff’s Asset/Forfeitures 774,700 3,497,705 351.5
Subtotal Miscellaneous $22,298,866 $26,737,920 19.9
Total $139,455,192 $148,843,014 6.7




SUPPORT SERVICES/MISCELLANEOUS
ADOPTED FY 1991-92

; HUMAN RESOURCES 6.2%

,’I /——1NFORMATION SYSTEMS/EQUIPMENT 6.0%
!
!

APITAL ASSET LEASING 4.3%

REVENUE & RECOVERY 6.3%
/ " PROPERTY MANAGEMENT 3.7%

RENTS & LEASES 7.6% ;
/ EQUIPMENT ACQUISITION 2.6%
/ / PURCHASING &

/ /CONTRACTING 1.6%

' EQUAL OPPORTUNITY
/ ~MANAGEMENT 0.4%

CIVIL SERVICE
COMMISSION 0.2%

INFORMATION SERVICES 14.4% B S GENERAL
SERVICES 19.0%

MISCELLANEOUS 18.0% !

TOTAL $148,843,014

Major projects/items included in the 1991-92 Adopted Budget:

o

General Services: East Mesa Maintenance Staffing, increase in Automotive Fuel and reduction
in staff due to contracting out of custodial services.

Major Maintenance: Funding for new revenue offset maintenance projects and rebudgeted
maintenance projects.

Purchasing and Contracting: Increase in funding for extra help and overtime costs.
Department of Human Resources: Additional staffing for Workers Compensation reform.
Equipment Acquisition: Funding for 125 replacement vehicles.

Public Service Utilities: Water and sewage cost increases plus funding for East Mesa.

Revenue and Recovery: Replace Accounts Receivable and Trust Accounting System (ARTAS)

»
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Major unfunded items are:

(o]

General Services: Preventive maintenance program, automotive parts cost increases, building
maintenance supplies, and asbestos abatement.

Major Maintenance: Funding for critical major maintenance projects, roof replacement
projects, and parking lot repairs.

Electronic Systems Equipment: Telephone utilities augmentation, SANCONTEL equipment
expansion, Fire, and UCSD temporary bypass.

Information Services: Mainframe memory, automated tape library, 32 MB Cache memory
for DASD, REJIS DASD, and DEC 6430 upgrade.

Purchasing and Contracting: EDP Coordinator.

Public Services Utilities: Funding for additional postage costs.




BUDGET SUMMARY
CAPITAL

The Capital Functional area provides the continuing debt service for major
capital facilities built through debt financing and funds new capital type projects
such as park acquisition and improvements to facilities.

Capital projects are necessary to support County operations during the current year, and/or for future
years. Typically, the design, debt-financing if necessary, and the construction of a capital project will
take more than one year to complete. Accordingly, major capital projects are outlined in a multi-year
capital improvements plan which details the year by year cash or debt-service costs for Capital as well
as related operational costs. The current multi-year plan includes hundreds of millions of dollars of
detention and court facility projects which are beyond the County’s fiscal capacity unless new
revenue, such as the Proposition A half-cent sales tax for jail and court facility and operations cost
is finally authorized. Capital projects determined to be within the County’s fiscal capacity are
budgeted in a special fund called the Capital Outlay Fund (COF). The COF is unlike most other
operating budgets in that funds are budgeted for each project, and such appropriations can remain in
effect beyond the period of one fiscal year until the project is completed.

The 1991-92 Adopted Budget provides funding for debt service and new projects in the following
areas:

CAPITAL OUTLAY FUND (COF) =~ ADOPTED .| ADOPTED
Lease-Purchase
Criminal Justice $7,516,306 $8,425,667 12.1
Health 2,534,800 4,165,885 64.3
Other 16,568,644 15,242,769 -8.0
Program Revenue Projects
Criminal Justice 815,000 1,891,550 132.1
Library 120,000 0 -100.0
Parks & Recreation 622,391 2,796,800 349.4
Public Works/Transit Center 2,835,000 3,627,386 28.0
Other 0 18,000 okeok
General Purpose Revenue Projects
Criminal Justice . 22,000 0 -100.0
Other 814,560 0 -100.0
Fund Transfers 0 558,000 Aotk
Sub-Total $31,848,701 $36,726,057
Program Revenues $10,933,597 | $13,591,891
Total General Fund Contributions To COF | $20,915,104 | $23,134,166 |
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CAPITAL OUTLAY FUND
ADOPTED FY 1991-92

NEW GENERAL .06%
GOVERNMENT PROJECTS

OTHER TRANSFERS 1.5%

\— NEW CRIMINAL
JUSTICE PROJECTS 6.2%

NEW PARK
DEBT SERVICE 75.8% PROJECTS 7.8%

NEW PUBLIC WORKS
PROJECTS 9.9%

TOTAL $36,726,057

Major Projects/Items Included in the CAO Adopted Budget:

o Retired lease-purchase obligations for County Co-Generation Facilities ($1.2 million) and Las
Colinas Emergency Jail ($1.7 million).

o New lease-purchase obligations for refinancing of County Supervisors Association of California
(CSAC) loan for East Mesa Detention Facility ($2.0 million); Clairemont Hospital ($1.7
million); settlement of land purchase for East Mesa Detention Facility ($1.2 million); new San
Diego Municipal Court civil building ($402,000); and Area Agency on Aging/Vector Control
building ($241,745).

o On-going lease purchase obligations including Regional Centers, Health Services Complex, etc.
($22.5 million).




Eleven new park projects in Aqua Caliente, Jacumba, Jamul, Guajome Park, Tijuana River
Valley, Lincoln Acres, Heritage Park, El Monte Corporate Park, San Dieguito Park, and
Sweetwater Park.

Seven new road projects to upgrade fuel tanks and control waste products.

Two transit center projects, one in Santee and a bus transfer facility in Kearny Mesa.

One Sheriff project, to replace the guard shacks at Descanso.

Eleven Court projects totaling $1,841,550, including $1,411,650 to repair and replace the
HVAC system at the downtown courthouse.

Major Unfunded Items Include:

(o]

o

Expand South County Animal Control Shelter ($2,190,000).
Expand & Remodel North County Animal Control Shelter ($789,000).
Installation of gas-fired steam boilers at downtown Courthouse ($2,222,000).

Build new SanConTel/Public Safety Radio site on Mt. San Miguel ($339,000).

Key Pending Items Include:

o

(o]

Central Detention Facility Study.
Edgemoor Geriatric Hospital Reconstruction.

Planned acquisition of new facility for Department of Planning & Land Use and Department
of Public Works.

!

New additional courtrooms for Superior Court.

Approval to select new additional courtroom facility for San Diego Municipal Court.
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BUDGET SUMMARY
SPECIAL DISTRICTS AND ENTERPRISE FUNDS

Each Special District is comprised of a number of separate entities governed
by the Board of Supervisors serving as the Board of Directors. Enterprise
Funds are authorized under Government Code, Section 25261. The Air Pollution Control District
is directed by an Air Pollution Control Officer. Each of the other Special Districts and Enterprise
Funds are under the administrative direction of the Chief Administrative Officer through various
department heads, like the Director of Public Works, Director of Parks and Recreation, or Director
of Health Services. Each of these Special Districts and Enterprise Funds has its own specific
funding sources that can only be utilized for the specific Special District or Enterprise Fund activity.

See the Adopted Budget for Special Districts and Enterprise Funds for specific details.

The table below displays the summary of the Special Districts and the Enterprise Fund Budgets.

SPECIAL DISTRICTS

Air Pollution Control District $9,708,291 $11,380,641 17.2
County Service District Summary 5,578,285 5,163,912 -7.4
Flood Control District 5,053,300 3,411,575 -32.5
Paramedic District Summary 2,043,995 2,346,941 14.8
Parks and Recreation Special Districts 694,698 943,242 35.8
Sanitation District Summary 19,315,741 19,079,490 -1.2
Wintergardens Sewer Maintenance 1,730,000 1,714,000 -0.9
TOTAL $44,124,310 $44,039,801 -0.2
ENTERPRISE FUNDS

Airports $5,466,397 $8,428,862 54.2
County Transit 5,575,568 7,625,954 36.8
Liquid Waste 6,587,856 6,532,914 -0.8
Solid Waste 46,102,455 52,330,234 13.5
TOTAL $63,732,276 $74,917,964 17.6
SPECIAL DISTRICT AND

ENTERPRISE FUND TOTAL $107,856,586 $118,957,765 10.3
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Major Items in the 1991-92 Adopted Budget for Special Districts and Enterprise
Funds include the following:

o

The Solid Waste Enterprise Fund will implement a County-wide Mandatory Recycling
Ordinance, spend $6.0 million for County landfill and recycling center improvements, and bury
an estimated 2.6 million tons of solid waste.

The Airport Enterprise fund will spend a combined $4.2 million for improvements at eight
County airports and airstrips, and maintain over 84,000 linear feet of runways and taxiways.

The Transit Enterprise Fund will spend $1.1 million for replacement of County owned buses
and mini-vans for Suburban and Rural Bus, and transport over 2.5 million passengers.

The Liquid Waste Enterprise fund will clean and maintain 440.9 miles of sewer lines, and
operate thirteen pump stations through eleven operating sewer systems.

The seven County Sanitation Districts and one Sewer Maintenance District will spend a
combined $2.7 million for replacement facilities, $2.4 million for expansion of existing
facilities, and transport approximately 14.2 million gallons of wastewater per day.

The Flood Control District will inspect and maintain 48 miles of flood control channels and
1,220 flood control structures.

The 77 County Service Districts includes extended services beyond those that the County can
routinely provide. These districts include one Facilities Planning Service District for the
infrastructure planning of Otay Mesa East, seven Fire Protection Districts, one County-wide
Street Lighting District, 66 Road Maintenance Districts, one Sewer Construction District for
the Plaza Bonita area, and one Water Supply District for the Majestic Pines Water System in
Julian.

SPECIAL DISTRICTS & ENTERPRISE FUNDS
ADOPTED FY 1991-92

SANITATION DISTRICT
S.0%

SUMMARY 1 PARKS & WECREATION

—SPECIAL DISTRICTS 0.7%

— = PARAMEDIC DISTRICT
SUMMARY 2.0%

)
DISTRICT 2.9%
= COUNTY SERVICE DISTRICT

FUND 7.1% / LIQUID WASTE

COUNTY TRANSIT
ENTERPRISE FUND ¢.4% ENTERPRISE FUND 5.5%

AW POLLUTION
DISTRICT 0.6%

TOTAL $118,957,765
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BUDGET SUMMARY
COUNTY FAMILY OF FUNDS

_ REQUIREMENTS
COUNTY WIDE FUNDS
General Fund $ 20,904,070 $ 1,697,474,529 $ 1,718,378,598 $ 1,718,378,599
Capital Outlay 0 21,668,955 21,668,955 21,668,955
County Health Complex 558, 000 4,165,885 4,723,885 4,723,885
Justice Facility Construction 0 10,317,217 10,317,217 10,317,217
Edgemoor Development 110,848 75,000 185,848 185,848
Road 2,628,600 87,276,330 89,904,930 89,904,930
Survey Monument Preservation 0 100,000 100,000 100,000
Park Land Dedication 8,996,117 2,653,444 11,649,561 11,649,561
Grazing Lands 94,000 7,000 101,000 101,000
Fish & Game Propagation 10,535 21,000 31,535 31,535
Special Aviation 4,664 358,100 362,764 362,764
Cable TV 89,391 506,800 596,191 596,191
TOTAL COUNTY WIDE FUNDS $ 33,396,225 $ 1,824,624,260 $ 1,858,020,485 $ 1,858,020,485
LESS THAN COUNTY WIDE FUNDS
County Library $ 307,992 $ 9,237,646 $ 9,545,638 $ 9,545,638
Sheriff's Asset Forfeit Program 0 3,497,705 3,497,705 3,497,705
DA Asset Forfeit Program 0 0 0 ]
Marshal Asset Forfeit Program 0 0 0 ‘ ]
Probation Asset Forfeit Program 0 73,454 73,454 73,454
TOTAL LESS THAN COUNTY WIDE FUNDS $ 307,992 $ 12,808,805 $ 13,116,797 $ 13,116,797
GRAND TOTAL 3 33,704,217 $ 1.837,433,065 $ 1,871,137,282 $ 1,871,137,282

NOTE:

1

The County Program Budget is an operations plan, but it is also a financial plan which has as its principal objective
the fiscal integrity of the general fund, and numerous special funds. Fiscal integrity requires constant comparison
of budgeted revenues and expenditures with current estimated revenues and expenditures based on actual experience.
The County of San Diego provides a formal budget status report on all funds for public and Board of Supervisors review
on a quarterly basis. Given the inequitable funding situation, significant growth in population and needs and
periodic economic difficulties. The County's General Fund, Capital Outlay Fund, Health Services Complex, Justice
Facility Construction, Library Fund, and Road Fund have historically been balanced, but in a state of moderate to
extreme stress. This condition is expected to continue this year and in future years. Most of the other special
funds do not have broad government responsibilities, but serve to spend specific revenues for limited government
purposes.

Detail on the County Budget by Fund, Source of Revenue, and Object of expenditures is provided on the following pages.

A summary of the County Budget by department, functional area, and fund begins on page i.
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COUNTY FAMILY OF FUNDS

General Fund

Capital Outlay Fund
County Health Complex
Justice Facility Construction
Edgemoor Development
Road

Survey Monumentation
Park Land Dedication
Grazing Lands

Fish & Game Propagation
Special Aviation

Cable TV

Cable TV-interest
SUB-TOTAL

' Less Than Countywide Funds

County Library

Sheriff's Asset Forfeiture Fund Program
DA Asset Forfeiture Program

Marshal Asset Forfeiture Program
Probation Asset Forfeiture Program
SUB-TOTAL -

$1,322,358,369
44,698,259
2,649,216
40,862,041
80,275
46,694,180
143,490
2,881,516
14,055
11,851
111,197
766,797
58,764

$1,461,330,010°

$8,058,542
1,599,186
456,153
11,193

0

$10,125,074

1989-90 1990-91 1991-92
ACTUAL ACTUAL BUDGET
SUMMARIZATION BY FUND
Countywide Funds

$1,530,466,433
28,617,748
2,728,519
64,144,792
63,705
54,203,057
106,070
2,399,249
10,114
29,099
62,041
704,851
85,027
$1 '683’62(’:705 -

$9,181,211
2,149,265
657,389
12,608
0
$12,000;473

 $1,824,624,260 .

$1,697,474,529
21,668,955
4,165,885
10,317,217
75,000
87,276,330
100,000
2,653,444
7,000
21,000
358,100
506,800

0

$9,237,646
3,497,705

0

0

73,454

. $12,808,805"

TOTAL SUMMARIZATION BY FUNB

T $1,471,455,084

$1,695,621,178.

$1,837.433,065-

SUMMARIZATION BY REVENUE SOURCE -

Current Property Taxes

Taxes Other than Current Property
Licenses, Permits & Franchises
Fines, Forfeitures & Penalties

Use of Money & Property

Total Aid from State

Total Aid from Federal

Total Aid Other Governmental Agencies
Charges from Current Services
Miscellaneous Revenues

Other Financing Sources

$283,527,397
54,406,708
19,868,600
16,323,920
24,647,396
617,856,772
274,916,021
6,297,602
116,740,860
33,394,708
23,475,100

$313,486,515
56,543,890
20,752,089
22,865,731
21,528,779
650,132,347
361,034,944
11,341,648
139,699,612
31,690,524
66,545,099

$339,641,881
83,552,782
22,574,727
25,238,422
21,977,856
710,557,095
422,601,638
7,351,106
158,097,765
17,759,579
28,080,214

TOTAL

$1,471,455,084

$1,695,621,178 -

$1,837,433,065

SUMMARIZATION BY FUNCTIONAL AREA -

General Government & Support Services
Fiscal & Public Protection

Health & Social Services

Community Services

$597,998,076
81,981,402
702,492,733
88,982,873

$645,222,997
102,673,077
848,868,346
98,856,758

$633,664,194
101,049,752
961,854,211
140,864,908

TOTAL

-$1,471,455,084 ..

$1,695,621,178

County of San Disgo
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COUNTY FAMILY OF FUNDS

1989-90 1990-91 1991-92
ACTUAL ACTUAL BUDGET

$277,496,506 $306,849,752 $332,400,000

Taxes Other than Current Property 51,183,944 51,510,757 58,120,930
Licenses, Permits & Franchises 17,149,019 18,623,027 20,401,275
Fines, Forfeitures & Penalties 10,253,354 12,292,987 14,243,608
Use of Money & Property 19,831,372 17,321,475 18,322,464
Total Aid from State 560,825,706 599,671,766 674,722,436
Total Aid from Federal 269,218,242 357,942,759 419,368,772
Total Aid Other Government Agencies 5,420,548 8,045,760 6,477,094
Charges from Current Services 100,510,174 123,645,075 133,311,634
Miscellaneous Revenues 9,328,764 31,576,348 17,374,579
Other Financing Sources 1,140,740 2,986,727 2,731,737

Fund Balance 24,449,646 24,725,160 20,904,070

St

Salaries & Benefits $552,912,336 $626,901,844 $702,152,449
Services & Supplies 239,641,695 269,798,232 256,965,858
Other Charges 497,978,775 627,780,409 722,445,470
Fixed Assets 13,266,936 15,353,276 7,869,612
Expenditure Transfers & Reimbursements (4,394,866) (4,542,275) (5,091,794)
Total Reserves 0 0 10,470,605

Operating Transfers 21,248,001 20,736,127 23,356,091

CAPITAL OUTLAY FUND

S

Taxes Other than Current Property $2,065,739 $922,901 $1,500,000
Fines, Forfeitures & Penalties 525,767 396,891 0
Use of Money & Property 358,040 84,990 0
Total Aid from State 9,070,556 5,671,596 2,350,000
Total Aid from Federal 3,498,638 240,530 181,800
Total Aid Other Government Agencies 579,105 3,028,201 518,000
Charges from Current Services 7,345 7,861 0

Miscellaneous Revenues 11,469,046
i i 24,023

Other Charges $14,518,701 $14,671,400 $15,242,769
Fixed Assets 29,930,537 13,922,311 6,442,186
Expenditure Transfers & Reimbursements (33,276) (33,276) (16,000)

Operating Transfers 376,769




COUNTY HEALTH COMPLEX

1989-80
ACTUAL

COUNTY FAMILY OF FUNDS

1990-91
ACTUAL

1991-92
BUDGET

Summarization by Revenue Source -~ |

Use of Money & Property $532,074 $486,840 $0
Miscellaneous Revenues 0 442 0
Other Financing Sources 2,117,142 2,241,237 4,165,885
Fund Balance 255,000 0 558,000
TOTAL $2,904,216 $2,728,519 $4,723,885
Summarization by Expenditure Object |
Other Charges $2,115,423 $2,223,273 $4,165,885
Fixed Assets 1,146,768 794,882 0
Operating Transfers 0 89,358 558,000
TOTAL $3,262,191 $3,107,513 $4,723,885.
JUSTICE FACILITY CONSTRUCTION
Summarization by Revenue Source . |
Fines, Forfeitures & Penalties $4,197,167 $5,190,815 $6,482,255
Use of Money & Property 288,100 265,335 0
Intergovernmental Revenue 22,653,743 17,136,356 0
Miscellaneous Revenues 10,906,071 83,238 0
Other Financing Sources 2,816,960 41,469,048 3,834,962
TOTAL ' $40,862,041 -~ $64,144,792  $10,317,217
Summarization by Expenditure Object |
Other Charges $6,524,476 $6,362,336 $8,425,667
Fixed Assets 34,167,373 57,565,194 1,891,550
TOTAL $40,691,849 $63,927,530 $10,317,217"
EDGEMOOR DEVELOPMENT
Summarization by Revenue Source |
Use of Money & Property $79,275 $63,705 $75,000
Charges from Current Services 1,000 0 0
Fund Balance 93,434 - 108,768 - 110,848
TOTAL $173,709 $172,473 . $185,848
Summarization by Expenditure Object = | ‘
Operating Transfers $73,496 $14,156 ~$185,848
TOTAL $73,496 . '$14,156 - '$185,848
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COUNTY FAMILY OF FUNDS

1989-90

ACTUAL

1980-91
ACTUAL

1991-92
BUDGET

S

Taxes Other than Current Property
Licenses, Permits & Franchises
Fines, Forfeitures & Penalties

Use of Money and Property

Total Aid from Federal

Total Aid Other Government Agencies
Charges from Current Services
Miscellaneous Revenues

Other Financing Source

Fund Balance

$256,757
47,185
920,724
2,122,640
26,733,984
287,416
15,843,297
303,745
178,432
4,793,000

$3,239,796
44,973
835,582
1,901,827
30,911,967
427,843
15,506,533
(106,596)
1,441,132
11,095,837

$23,031,062
48,500
920,400
2,438,000
35,794,507
213,290
24,383,571
347,000
100,000
2,628,600

Salaries & Benefits

Services & Supplies

Other Charges

Fixed Assets

Expenditure Transfers & Reimbursements
Operating Transfers

$24,161,197
25,783,582
523,723
311,983

(2,126)
42,754

$26,764,159
27,225,266
460,355
693,421

(1,319)
397,498

$31,139,726
50,265,246
6,919,697
749,250

0

831,011

ENT PRESERVATION FEE

SURVEY MONUM

Sum

Cﬁérges for Current Services

$143,490

$106,070

$100,000

Use of Money & Property
Miscellaneous Revenue
'{Fund Balance

$1,906,046
978,599
(3,129)
5,803,523

$1,380,845
1,020,654

(2,250)

6,736,101

$1,618,152
1,035,292
0

8,996,117

$109,668
1,695,507

$47,147
1,593,657

$9,804,061
1,845,500

991:92 Finel' Program Budget:




COUNTY FAMILY OF FUNDS

GRAZING LANDS

1989-90
ACTUAL

1990-91
ACTUAL

1991-92
BUDGET

Summarization by Revenue Source |
Licenses, Permits & Franchises

Use of Money & Property $10,133 $10,114 $7,000
Total Intergovernmental Revenue 3,922 0 0
Fund Balance 94,000 94,000 94,000
TOTAL $108,055 +.$104,114 - . $101,000.
Summarization by Expenditure Object |
Other Charges $10,540 $0 $101,000
TOTAL $10,540 - $0 i $101,000:
FISH & GAME PROPAGATION
Summarization by Revenue Source - |
Fines, Forfeitures & Penalties $11,851 $27,910 $21,000
Miscellaneous Revenue 0 1,189 0
Fund Balance 8700 9875 10535
TOTAL : '$20,551 .-$38,974 - '$81,535
Summarization by Expenditure Object |
Services & Supplies $216 $132 $1,535
Other Charges 17,579 - 9,169 30,000
TOTAL $17,795 .7 -$9,301 " $31,535"
COUNTY LIBRARY
Summarization by Revenue Source |
Current Property Taxes $6,030,891 $6,636,763 $7,241,881
Taxes Other than Current Property 900,268 870,436 900,790
Use of Money & Property 146,472 71,241 94,000
Total intergovernmental Revenue 678,535 952,613 563,640
Charges from Current Services 235,554 416,322 270,860
Miscellaneous Revenues 6,847 8,886 38,000
Other Financing Source 59,975 224,950 128,475
Fund Balance 820,000 948,946 307,992
TOTAL $8878,542 © $10,130,157 1 /$9,545,638
Summarization by Expenditure Object - |
Salaries & Benefits $5,195,245 $5,817,834 $6,081,136
Services & Supplies 3,259,076 3,037,783 3,181,388
Other Charges 375,902 461,443 159,722
Fixed Assets 103,112 72,236 11,100
Operating Transfers 9,851 42,630 112,292
TOTAL $8,043,186 -$9,431,926 - $9,545,638
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COUNTY FAMILY OF FUNDS

1989-90 1990-91 1991-92
ACTUAL ACTUAL BUDGET

Fines, Forfeitures & Penalties $0 $3,518,220 $3,497,705

Use of Money & Property 189,152 163,101 0
Total Intergovernmental Revenue 0 (1,555,452) 0
Miscellaneous Revenue 1,380,034 33,396 0
Other Financing Sources 30,000 0 0

0

“Fund Balance 0 404,300

Su
Services & Supplies $279,994 $192,434 $900,000
Fixed Assets 354,825 339,306 2,100,000

AQ erating Transfers 158,425 685,767 497 705__

D.A. ASSET FORFEITURE PROG.
Su ti

Fines, Forfeitures & Penalties $415,057 $603,326 $0
Use of Money & Pr 41,096 54,063 0

$11,641 $0
90,072 0

Sérvices & Supplies
Fixed Assets
Operati

Use of Money & Property $482 $1,117 $0
Miscellaneous Revenue 2,883 11,491 0

Other Financing Sources 7,828 0 0

91-92 Final Program Budget:
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COUNTY FAMILY OF FUNDS

1989-90 1990-91 1991-92
ACTUAL ACTUAL BUDGET

PROBATION ASSET FORFEITURE PROG.

Summarization by Revenue Source ]

Fines, Forfeitures & Penalties $0 $0 $73,454
TOTAL o | $0 %0 ©$73,454
Summarization by Expenditure Object |

Operating Transfers $0 -0 - $73,454
TOTAL .- 8 : $ . ... $0° . $73,454 .
SPECIAL AVIATION

‘Summarization by Revenue Source

Use of Money & Property $11,197 $9,290 $6,100
intergovernmental Revenue 100,000 35,000 320,300
Charges for Current Services 0 17,751 31,700
Fund Balance » 22,753 93,031 - 4,664
TOTAL ' L © $183,950 $155,072 . $362,764 .
Summarization by Expenditure Object |

Services & Supplies o $162,528 $38,691  $362,764
TOTAL $162,528°  '$38,691 . $362,764.
CABLE TV

Summarization by Revenue Source - |

Licenses, Permits & Franchises $766,350 $703,244 $506,800
Miscellaneous Revenues 447 1,607 0
Fund Balance 0 , o 89,391
TOTAL $766,797 $704,851 . $596,191:
Summarization by Expenditure Object |

Salaries & Benefits $125,384 $136,644 $181,341
Services & Supplies 89,630 89,427 148,495
Other Charges 201,436 18,275 18,000
Fixed Assets 221,125 0 0
Operating Transfers e o 129079 167297 248,355
TOTAL | e _$766,654 "$411,643 =~ ' $596,191
CABLE TV-INTEREST .

Summarization by Revenue Source

Use of Money & Property $58,764 - $85,027 $0
Total : R  $58,764 '$85,027 - . .. 80

Summarization by Expenditure Object | | _
TOTAL ' N/A S NIA

NIA
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SUMMARY OF ADOPTED BUDGET

1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
PUBLIC PROTECTION FUNCTIONAL AREA
ALTERNATE DEFENSE COUNSEL
SALARIES AND BENEFITS 538,388 758,013 219,625
SERVICES AND SUPPLIES 11,102,858 8,528,416 -2,574,442
OTHER CHARGES
FIXED ASSETS 54,600 89,442 34,842
TOTAL EXPENSE 11,695,846 9,375,871 -2,319,975
PROGRAM REVENUES -524,342 -630,277 -105,935
NET COST ALTERNATE DEFENSE COUNSEL 11,171,504 8,745,594 -2,425,910
ALTERNATE DEFENSE COUNSEL STAFF YEARS: 14.00 17.00 3.00
ALTERNATE PUBLIC DEFENDER
SALARIES AND BENEFITS 1,152,752 2,855,519 1,702,767
SERVICES AND SUPPLIES 126,000 360,000 234,000
OTHER CHARGES
FIXED ASSETS 170,536 -170,536
TOTAL EXPENSE 1,449,288 3,215,519 1,766,231
PROGRAM REVENUES
NET COST ALTERNATE PUBLIC DEFENDER 1,449,288 3,215,519 1,766,231
ALTERNATE PUBLIC DEFENDER STAFF YEARS: 22.50 - 45.00 22.50
DISTRICT ATTORNEY
SALARIES AND BENEFITS 38,583,889 44,275,389 5,691,500
SERVICES AND SUPPLIES 2,531,221 3,391,060 859,839
OTHER CHARGES 614,497 746,466 131,969
FIXED ASSETS 22,178 72,800 50,622
VEHICLE/COMM. EQUIP. 37,455 37,455
TOTAL EXPENSE 41,751,785 48,523,170 6,771,385
PROGRAM REVENUES -13,433,866 -16,464,542 -3,030,676
RESERVE DESIGNATION REDUCTION
TOTAL REVENUE -13,433,866 16,464,542 -3,030,676
NET COST DISTRICT ATTORNEY 28,317,919 32,058,628 3,740,709
DISTRICT ATTORNEY STAFF YEARS: 739.17 779.17 40.00
GRAND JURY
SALARIES AND BENEFITS 49,396 53,239 3,843
SERVICES AND SUPPLIES 107,797 107,797
FIXED ASSETS
CONTINGENCY RESERVE
TOTAL EXPENSE 157,193 161,036 3,843
NET COST GRAND JURY 157,193 161,036 3,843
GRAND JURY STAFF YEARS: 1.00 1.00 .00

B-1




1990-91 1991-92 INCREASE/

BUDGET BUDGET -DECREASE
MARSHAL
SALARIES AND BENEFITS 16,363,225 17,845,253 1,482,028
SERVICES AND SUPPLIES 305,271 318,271 13,000
OTHER CHARGES
FIXED ASSETS 94,800 31,950 -62,850
VEHICLE/COMM. EQUIP.
REIMBURSEMENTS
TOTAL EXPENSE 16,763,296 18,195,474 1,432,178
PROGRAM REVENUES -2,225,834 -2,266,400 -40,566
NET COST MARSHAL 14,537,462 15,929,074 1,391,612
MARSHAL STAFF YEARS: 372.50 372.50 .00
MUNI COURTS EDP
SALARIES AND BENEFITS 418,205 394,033 -24,172
SERVICES AND SUPPLIES 321,197 424,904 103,707
OTHER CHARGES 170,665 107,028 -63,637
FIXED ASSETS 165,722 106,556 -59,166
VEHICLE/COMM. EQUIP.
TOTAL EXPENSE 1,075,789 1,032,521 -43,268
PROGRAM REVENUES -486,074 -565,163 -79,089
NET COST MUNI COURTS EDP 589,715 467,358 -122,357
MUNI COURTS EDP STAFF YEARS: 7.00 6.00 -1.00
MUNICIPAL COURT - EL CAJON
SALARIES AND BENEFITS 5,158,147 5,539,99 381,847
SERVICES AND SUPPLIES 419,088 419,088
FIXED ASSETS 17,242 17,242
TOTAL EXPENSE 5,594,477 5,976,324 381,847
PROGRAM REVENUES -1,929,500 -1,929,500
NET COST MUNICIPAL COURT - EL CAJON 3,664,977 4,046,824 381,847
MUNICIPAL COURT - EL CAJON STAFF YEARS: 116.00 116.00 .00
MUNICIPAL COURT - NORTH COUNTY
SALARIES AND BENEFITS 5,948,022 6,288,060 340,038
SERVICES AND SUPPLIES 713,615 713,615
OTHER CHARGES
FIXED ASSETS 3,100 18,966 15,866
VEHICLE/COMM. EQUIP.
TOTAL EXPENSE 6,664,737 7,020,641 355,904
PROGRAM REVENUES -2,511,046 -2,511,046
NET COST MUNICIPAL COURT - NORTH COUNTY 4,153,691 4,509,595 355,904
MUNICIPAL COURT - NORTH COUNTY STAFF YEARS:  144.75 144.75 .00

County of San Diega B-2 ' .~ ..1981-92 Final Program Budget:




1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
MUNICIPAL COURT - SAN DIEGO
SALARIES AND BENEFITS 13,578,628 14,544,143 965,515
SERVICES AND SUPPLIES 1,593,165 1,593, 165
OTHER CHARGES 33,219 12,138 -21,081
FIXED ASSETS 50, 000 50,000
VEHICLE/COMM. EQUIP.
TOTAL EXPENSE 15,255,012 16,199,446 944,434
PROGRAM REVENUES -3,986,795 -3,986,795
NET COST MUNICIPAL COURT - SAN DIEGO 11,268,217 12,212,651 944,434
MUNICIPAL COURT - SAN DIEGO STAFF YEARS: 323.50 323.50 .00
MUNICIPAL COURT - SOUTH BAY
SALARIES AND BENEFITS 3,416,516 3,698,893 282,377
SERVICES AND SUPPLIES 356,587 356,587
OTHER CHARGES 2,500 2,500
FIXED ASSETS 14,800 14,800
TOTAL EXPENSE 3,790,403 4,072,780 282,377
PROGRAM REVENUES -1,122,300 -1,122,300
NET COST MUNICIPAL COURT - SOUTH BAY 2,668,103 2,950,480 282,377
MUNICIPAL COURT - SOUTH BAY STAFF YEARS: 80.25 80.25 .00
PROBATION
SALARIES AND BENEFITS 44,922,649 47,073,612 2,150,963
SERVICES AND SUPPLIES 3,822,391 4,182,022 359,631
OTHER CHARGES 399,340 465,354 66.014
FIXED ASSETS
VEHICLE/COMM. EQUIP. 12,629 -12,629
CONTINGENCY RESERVE
TOTAL EXPENSE 49,157,009 51,720,988 2,563,979
PROGRAM REVENUES -5,466,804 -6,011,735 -544,931
NET COST PROBATION 43,690,205 45,709,253 2,019,048
PROBATION STAFF YEARS: 1,059.00 1,076.00 17.00
PUBLIC DEFENDER '
SALARIES AND BENEFITS 18,874,349 21,011,034 2,136,685
SERVICES AND SUPPLIES 2,262,754 2,187,754 -75,000
OTHER CHARGES
FIXED ASSETS 113,902 -113,902
TOTAL EXPENSE 21,251,005 23,198,788 1,947,783
PROGRAM REVENUES -1,005,832 -1,043,282 -37,450
NET COST PUBLIC DEFENDER 20,245,173 22,155,506 1,910,333
PUBLIC DEFENDER STAFF YEARS: 331.50 346.00 14.50
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1990-91 1991-92 INCREASE/

BUDGET BUDGET -DECREASE
SHERIFF
SALARIES AND BENEFITS 107,705,012 119,183,158 11,478,146
SERVICES AND SUPPLIES 8,703,573 10,891,914 2,188,341
OTHER CHARGES 4,775,203 6,344,520 1,569,317
FIXED ASSETS 326,970 712,830 385,860
VEHICLE/COMM. EQUIP. 416,500 106,800 -309,700
OPERATING TRANSFERS
TOTAL EXPENSE 121,927,258 137,239,222 15,311,964
PROGRAM REVENUES -28,527,488 -36,634, 754 -8,107,266
NET COST SHERIFF 93,399,770 100, 604,468 7,204,698
SHERIFF STAFF YEARS: 2,307.25 2,394.50 87.25
SUPERIOR COURT
SALARIES AND BENEFITS 31,191,224 33,883,944 2,692,720
SERVICES AND SUPPLIES 4,775,677 4,775,677
OTHER CHARGES 65,000 65,000
FIXED ASSETS 513,153 513,153
CONTINGENCY RESERVE
TOTAL EXPENSE 36,545,054 39,237,774 2,692,720
PROGRAM REVENUES -8,794,031 -8,794,031
NET COST SUPERIOR COURT 27,751,023 30,443,743 2,692,720
SUPERIOR COURT STAFF YEARS: 839.00 839.00 .00

PUBLIC PROTECTION SUMMARY BY ACCOUNT

SALARIES AND BENEFITS 287,900,402 317,404,284 29,503,882
SERVICES AND SUPPLIES 37,141,194 38,250,270 1,109,076
OTHER CHARGES 6,060,424 7,743,006 1,682,582
FIXED ASSETS 1,547,003 1,627,739 80,736
VEHICLE/COMM. EQUIP. 429,129 144,255 -284,874
RE IMBURSEMENTS

CONTINGENCY RESERVE
OPERATING TRANSFERS

TOTAL EXPENSE 333,078,152 365,169,554 32,091,402
PROGRAM REVENUES -70,013,912 -81,959,825 -11,945,913
RESERVE DESIGNATION REDUCTION

TOTAL REVENUE -70,013,912 -81,959,825 -11,945,913

TOTAL CRIMINAL JUSTICE 263,064,240 283,209,729 20,145,489

STAFF YEARS: : 6,357.42 6,540.67 183.25
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1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
HEALTH AND SOCIAL SERVICES FUNCTIONAL AREA
AREA AGENCY ON AGING

SALARIES AND BENEFITS 3,230,048 3,502,568 272,520
SERVICES AND SUPPLIES 7,561,995 7,455,694 -106,301
OPERATING TRANSFERS 93,450 93,450
TOTAL EXPENSE 10,792,043 11,051,712 259,669
PROGRAM REVENUES -9,822,480 -9,944,031 -121,551
NET COST AREA AGENCY ON AGING 969,563 1,107,681 138,118
AREA AGENCY ON AGING STAFF YEARS: 75.00 76.00 1.00

HEALTH SERVICES
SALARIES AND BENEFITS 100,922,400 106,740,204 5,817,804
SERVICES AND SUPPLIES 107,129,485 94,463,109 -12,666,376
OTHER CHARGES 23,590,410 25,328,001 1,737,591
FIXED ASSETS 454,494 703,854 249,360
VEHICLE/COMM. EQUIP. 443,776 272,895 -170,881
TOTAL EXPENSE 232,540,565 227,508,063 -5,032,502
PROGRAM REVENUES -191,377,129 -197,350,716 -5,973,587
NET COST HEALTH SERVICES 41,163,436 30,157,347 -11,006,089
HEALTH SERVICES STAFF YEARS: 2,589.13 2,477.80 -111.33

SOCIAL SERVICES
SALARIES AND BENEFITS 116,279,641 127,440,714 11,161,073
SERVICES AND SUPPLIES 33,752,003 34,851,885 1,099,882
OTHER CHARGES 523,234,836 658,820,490 135,585,654
FIXED ASSETS 637,189 637,189
VEHICLE/COMM. EQUIP. 30,000 30,000
TOTAL EXPENSE 673,266,480 821,780,278 148,513,798
PROGRAM REVENUES -611,695,027 -754,559,464 -142,864,437
NET COST SOCIAL SERVICES 61,571,453 67,220,814 5,649,361
SOCIAL SERVICES STAFF YEARS: 3,495.50 3,582.75 87.25

HEALTH AND SOCIAL SERVICES SUMMARY BY ACCOUNT

SALARIES AND BENEFITS 220,432,089 237,683,486 17,251,397
SERVICES AND SUPPLIES 148,443,483 136,770,688 -11,672,795
OTHER CHARGES 546,825,246 684,148,491 137,323,245
FIXED ASSETS 454,49% 1,341,043 886,549
VEHICLE/COMM. EQUIP. 443,776 302,895 -140,881
OPERATING TRANSFERS 93,450 93,450
TOTAL EXPENSE 916,599,088 1,060,340,053 143,740,965
PROGRAM REVENUES -812,894,636 -961, 854,211 -148,959,575
TOTAL HEALTH AND SOCIAL SERVICES 103,704,452 98,485,842 -5,218,610
STAFF YEARS: 6,159.63 6,136.55 -23.08




1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
COMMUNITY SERVICES FUNCTIONAL AREA
AGRICULTURE, EIGHTS & MEASURES
SALARIES AND BENEFITS 4,214,776 4,841,196 626,420
SERVICES AND SUPPLIES 472,681 498,266 25,585
OTHER CHARGES 21,000 21,000
FIXED ASSETS 40,000 6,386 -33,614
VEHICLE/COMM. EQUIP. 92,000 -92,000
TOTAL EXPENSE 4,819,457 5,366,848 547,391
PROGRAM REVENUES -2,308,570 -2,719,191 -410,621
NET COST AGRICULTURE ,WEIGHTS & MEASURES 2,510,887 2,647,657 136,770
AGRICULTURE,WEIGHTS & MEASURES STAFF YEARS: 112.55 119.00 6.45
AIR POLLUTION CONTROL DIST
SALARIES AND BENEFITS
OTHER CHARGES
CONTINGENCY RESERVE
OPERATING TRANSFERS
TOTAL EXPENSE
PROGRAM REVENUES
NET COST AIR POLLUTION CONTROL DIST
AIR POLLUTION CONTROL DIST STAFF YEARS: .00
ANIMAL CONTROL
SALARIES AND BENEFITS 4,752,991 5,263,557 510,566
SERVICES AND SUPPLIES 354,853 354,853
OTHER CHARGES 9,800 9,800
FIXED ASSETS
VEHICLE/COMM. EQUIP.
TOTAL EXPENSE 5,117,644 5,628,210 510,566
PROGRAM REVENUES -4,207,779 -4,629,169 -421,390
NET COST ANIMAL CONTROL 909,865 999,041 89,176
ANIMAL CONTROL STAFF YEARS: 160.50 158.50 -2.00
CABLE TV
SALARIES AND BENEFITS 165,806 181,341 15,535
SERVICES AND SUPPLIES 148,130 148,495 365
OTHER CHARGES 15,000 18,000 3,000
FIXED ASSETS 100,000 -100, 000
CONTINGENCY RESERVE :
OPERATING TRANSFERS 158,964 248,355 89,391
TOTAL EXPENSE 587,900 596,191 8,291
PROGRAM REVENUES -587,900 -506,800 81,100
FUND BALANCE - SPECIAL FUNDS -89,391 -89,391
TOTAL REVENUE -587,900 -596,191 -8,291
NET COST CABLE TV
CABLE TV STAFF YEARS: 3.92 3.92 .00
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1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
CONTRIBUTION TO LIBRARY FUND
SERVICES AND SUPPLIES
FIXED ASSETS
CONTINGENCY RESERVE
OPERATING TRANSFERS 128,475 128,475
TOTAL EXPENSE : 128,475 128,475
NET COST CONTRIBUTION TO LIBRARY FUND 128,475 128,475
CONTRIBUTION TO LIBRARY FUND STAFF YEARS: .00
COUNTY LIBRARY
SALARIES AND BENEFITS 5,912,191 6,081,136 168,945
SERVICES AND SUPPLIES 3,505,634 3,181,388 -324,246
OTHER CHARGES 604,189 159,722 -44k 46T
FIXED ASSETS 89,140 11,100 -78,040
VEHICLE/COMM. EQUIP.
CONTINGENCY RESERVE
OPERATING TRANSFERS 86,400 112,292 25,892
TOTAL EXPENSE 10,197,554 9,545,638 -651,916
PROGRAM REVENUES -9,248,608 -9,237,646 10,962
GENERAL REVENUES
FUND BALANCE - SPECIAL FUNDS -948,946 -307,992 640,954
TOTAL REVENUE -10,197,554 -9,545,638 651,916
NET COST COUNTY LIBRARY
COUNTY LIBRARY STAFF YEARS: 199.41 200.41 1.00
FARM ADVISOR
SALARIES AND BENEFITS 254,859 279,643 24,784
SERVICES AND SUPPLIES 19,797 19,797
FIXED ASSETS
TOTAL EXPENSE 274,656 299,440 24,786
PROGRAM REVENUES
NET COST FARM ADVISOR 274,656 299,440 24,784
FARM ADVISOR STAFF YEARS: 9.00 9.00 .00
FISH & GAME COMMISSION
SALARIES AND BENEFITS
SERVICES AND SUPPLIES 1,375 1,535 160
OTHER CHARGES 19,500 30,000 10,500
FIXED ASSETS
Al
TOTAL EXPENSE 20,875 31,535 10,660
PROGRAM REVENUES -11,000 -21,000 -10,000
RESERVE DESIGNATION REDUCTION
FUND BALANCE - SPECIAL FUNDS -9,875 -10,535 -660
TOTAL REVENUE . -20,875 -31,535 -10,660
NET COST FISH & GAME COMMISSION
FISH & GAME COMMISSION STAFF YEARS: .00




1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
GRAZING ADVISORY BOARD
OTHER CHARGES 101,000 101,000
PROGRAM REVENUES -7,000 -7,000
FUND BALANCE - SPECIAL FUNDS -94,000 -94,000
TOTAL REVENUE -101,000 -101, 000
NET COST GRAZING ADVISORY BOARD
GRAZING ADVISORY BOARD STAFF YEARS: .00
HOUSING/COMMUNITY DEVELOP
SALARIES AND BENEFITS 3,568,710 3,945,171 376,461
SERVICES AND SUPPLIES 5,706,890 5,706,890
OTHER CHARGES 1,566,752 1,960,448 402,696
FIXED ASSETS
TOTAL EXPENSE 10,842,352 11,621,509 779,157
PROGRAM REVENUES -11, 233,587 -12,012, 744 -779,157
NET COST HOUSING/COMMUNITY DEVELOP -391,235 -391,235
HOUSING/COMMUNITY DEVELOP STAFF YEARS: 88.00 90.00 2.00
LOCAL PARK DEDICATION
OTHER CHARGES 8,204,277 9,804,061 1,599,784
VEHICLE/COMM. EQUIP.
CONTINGENCY RESERVE
OPERATING TRANSFERS 789,300 1,845,500 1,056,200
TOTAL EXPENSE 8,993,577 11,649,561 2,655,984
PROGRAM REVENUES -2,257,476 -2,653, 444 -395,968
RESERVE DESIGNATION REDUCTION
FUND BALANCE - SPECIAL FUNDS -6,736,101 -8,996,117 -2,260,016
TOTAL REVENUE -8,993,577 -11,649,561 -2,655,984
NET COST LOCAL PARK DEDICATION
LOCAL PARK DEDICATION STAFF YEARS: .00
MEDICAL EXAMINER
SALARIES AND BENEFITS 3,226,977 3,376,771 149,794
SERVICES AND SUPPLIES 440,877 390,877 -50, 000
OTHER CHARGES
FIXED ASSETS
TOTAL EXPENSE 3,667,854 3,767,648 99, 794
PROGRAM REVENUES -200,326 -200,326
NET COST MEDICAL EXAMINER 3,467,528 3,567,322 99,794
MEDICAL EXAMINER STAFF YEARS: 55.00 54.00 -1.00
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1990-91 1991-92 INCREASE/

BUDGET BUDGET -DECREASE
PARKS & RECREATION :
SALARIES AND BENEFITS 5,544,043 6,012,530 468,487
SERVICES AND SUPPLIES 598,529 670,302 71,773
OTHER CHARGES 783,020 562,183 -220,837
FIXED ASSETS : 32,827 32,827
VEHICLE/COMM. EQUIP.
REIMBURSEMENTS
CONTINGENCY RESERVE
OPERATING TRANSFERS
TOTAL EXPENSE 6,925,592 7,277,842 352,250
PROGRAM REVENUES -2,551,147 -2,793,137 -241,990
GENERAL REVENUES
RESERVE DESIGNATION REDUCTION
FUND BALANCE - SPECIAL FUNDS
TOTAL REVENUE -2,551,147 -2,793,137 -241,990
. NET COST PARKS & RECREATION 4,374,445 4,484,705 110, 260
PARKS & RECREATION STAFF YEARS: 135.30 135.30 .00
PLANNING & LAND USE
SALARIES AND BENEFITS 14,169,713 14,612,628 442,915
SERVICES AND SUPPLIES 2,720,050 2,206,573 -513,477
OTHER CHARGES 37,700 -37,700
FIXED ASSETS 304,475 425,000 120,525
VEHICLE/COMM. EQUIP. 58,000 --58,000
REIMBURSEMENTS
CONTINGENCY RESERVE -665,000 665,000
OPERATING TRANSFERS 665,000 -665,000
TOTAL EXPENSE 17,289,938 17,244,201 -45,737
PROGRAM REVENUES 12,733,475 -13,670, 000 -936,525
FUND BALANCE - SPECIAL FUNDS
FUND BALANCE - GENERAL FUND
TOTAL REVENUE -12,733,475 -13,670,000 -936,525
NET COST PLANNING & LAND USE 4,556,463 3,574,201 -982,262
PLANNING & LAND USE STAFF YEARS: 303.30 283.80 -19.50
PUBLIC ADMINISTRATOR .
SALARIES AND BENEFITS 1,856,226 1,983,062 126,836
SERVICES AND SUPPLIES 123,129 124,129 1,000
OTHER CHARGES 75,000 112,500 37,500
FIXED ASSETS 125,000 21,930 -103,070
VEHICLE/COMM. EQUIP.
TOTAL EXPENSE 2,179,355 2,241,621 62,266
PROGRAM REVENUES -2,048,357 -2,176,153 -127,796
NET COST PUBLIC ADMINISTRATOR ’ 130,998 65,468 -65,530
PUBLIC ADMINISTRATOR STAFF YEARS: 50.33 53.33 3.00
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1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
PUBLIC WORKS - GENERAL FUND
SALARIES AND BENEFITS
SERVICES AND SUPPLIES 1,888,766 1,402,694 -486,072
FIXED ASSETS 5,800 6,600 800
TOTAL EXPENSE 1,894,566 1,409,294 -485,272
PROGRAM REVENUES -1,574,828 -1,107,868 466,960
FUND BALANCE - SPECIAL FUNDS
TOTAL REVENUE -1,574,828 -1,107,868 466,960
NET COST PUBLIC WORKS - GENERAL FUND 319,738 301,426 -18,312
PUBLIC WORKS - GENERAL FUND STAFF YEARS: .00
PUBLIC WORKS - ROAD FUND
SALARIES AND BENEFITS 29,979,258 31,139,726 1,160,468
SERVICES AND SUPPLIES 45,368,298 50,265,246 4,896,948
OTHER CHARGES 4,933,686 6,919,697 1,986,011
FIXED ASSETS 585,420 749,250 163,830
VEHICLE/COMM. EQUIP.
CONTINGENCY RESERVE
OPERATING TRANSFERS 1,210,200 831,011 -379,189
TOTAL EXPENSE 82,076,862 89,904,930 7,828,068
PROGRAM REVENUES -70,981,025 -87,276,330 -16,295,305
GENERAL REVENUES
FUND BALANCE - SPECIAL FUNDS -11,095,837 -2,628,600 8,467,237
TOTAL REVENUE -82,076,862 -89,904,930 -7,828,068
NET COST PUBLIC WORKS - ROAD FUND
PUBLIC WORKS - ROAD FUND STAFF YEARS: 594.00 602.00 8.00
REGISTRAR OF VOTERS
SALARIES AND BENEFITS 2,507,740 2,944,879 437,139
SERVICES AND SUPPLIES 1,965,806 2,689,129 723,323
OTHER CHARGES 47,600 42,047 -5,553
FIXED ASSETS 4,000 -4,000
TOTAL EXPENSE 4,525,146 5,676,055 1,150,909
PROGRAM REVENUES -1,081,409 -1,909,000 -827,591
NET COST REGISTRAR OF VOTERS 3,443,737 3,767,055 323,318
REGISTRAR OF VOTERS STAFF YEARS: 93.00 9%.44 1.44
SPECIAL AVIATION N
SERVICES AND SUPPLIES 750,217 362,764 -387,453
TOTAL EXPENSE 750,217 362,764 -387,453
PROGRAM REVENUES -656,386 -358, 100 298,286
FUND BALANCE - SPECIAL FUNDS -93,831 -4, 664 89,167
TOTAL REVENUE -750,217 -362,764 387,453
NET COST SPECIAL AVIATION
SPECIAL AVIATION STAFF YEARS: .00
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1990-91 1991-92 INCREASE/

BUDGET BUDGET -DECREASE

SURVEY REMONUMENT FUND

SERVICES AND SUPPLIES

FIXED ASSETS

CONTINGENCY RESERVE

OPERATING TRANSFERS 150,000 100,000 -50,000
TOTAL EXPENSE 150,000 100,000 -50,000

PROGRAM REVENUES -100,000 -100,000

FUND BALANCE - SPECIAL FUNDS -50,000 50,000
TOTAL REVENUE -150,000 -100,000 50,000
NET COST SURVEY REMONUMENT FUND
SURVEY REMONUMENT FUND STAFF YEARS: .00

COMMUNITY SERVICES SUMMARY BY ACCOUNT

SALARIES AND BENEFITS 76,153,290 80,661,640 4,508,350

SERVICES AND SUPPLIES 64,065,032 68,022,938 3,957,906
OTHER CHARGES 16,397,524 19,749,458 3,351,934
FIXED ASSETS 1,253,835 1,253,093 -742
VEHICLE/COMM. EQUIP. 150,000 -150, 000
REIMBURSEMENTS
CONTINGENCY RESERVE -665,000 665,000
OPERATING TRANSFERS 3,188,339 3,265,633 77,29
TOTAL EXPENSE 160,543,020 172,952,762 12,409,742
PROGRAM REVENUES -121,788,873 -141,377,908 -19,589, 035

GENERAL REVENUES
RESERVE DESIGNATION REDUCTION
FUND BALANCE - SPECIAL FUNDS -19,028,590 -12,131,299 6,897,291
FUND BALANCE - GENERAL FUND
TOTAL REVENUE -140,817,463 -153,509,207 -12,691,744
TOTAL COMMUNITY SERVICES 19,725,557 19,443,555 -282,002

STAFF YEARS: 1,804.31 1,803.70 -.61




1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
GENERAL GOVERNMENT FUNCTIONAL AREA
ASSESSOR
SALARIES AND BENEFITS 12,572,434 13,515,551 943,117
SERVICES AND SUPPLIES 511,649 504,809 -6,840
FIXED ASSETS
TOTAL EXPENSE 13,084,083 14,020,360 936,277
PROGRAM REVENUES -11,633,638 -4,979,257 6,654,381
NET COST ASSESSOR 1,450,445 9,041,103 7,590,658
ASSESSOR STAFF YEARS: 319.25 316.25 -3.00
AUDITOR & CONTROLLER
SALARIES AND BENEFITS 7,955,169 8,366,493 411,324
SERVICES AND SUPPLIES 358,313 358,313
OTHER CHARGES 5,250 5,250
FIXED ASSETS 36,873 36,873
TOTAL EXPENSE 8,318,732 8,766,929 448,197
PROGRAM REVENUES -2,425,431 -1,998,422 427,009
NET COST AUDITOR & CONTROLLER 5,893,301 6,768,507 875,206
AUDITOR & CONTROLLER STAFF YEARS: 203.00 198.00 -5.00
BOARD OF SUPERVISORS DIST 1
SALARIES AND BENEFITS 464,979 485,633 20,654
SERVICES AND SUPPLIES 15,000 15,000
FIXED ASSETS
TOTAL EXPENSE 479,979 500,633 20,654
PROGRAM REVENUES
NET COST BOARD OF SUPERVISORS DIST 1 479,979 500,633 20,654
BOARD OF SUPERVISORS DIST 1 STAFF YEARS: 8.75 8.75 .00
BOARD OF SUPERVISORS DIST 2
SALARIES AND BENEFITS 545,730 526,947 -18,783
SERVICES AND SUPPLIES 12,000 12,000
FIXED ASSETS
TOTAL EXPENSE 557,730 538,947 -18,783
NET COST BOARD OF SUPERVISORS DIST 2 557,730 538,947 -18,783
BOARD OF SUPERVISORS DIST 2 STAFF YEARS: 10.00 10.00 .00
BOARD OF SUPERVISORS DIST 3
SALARIES AND BENEFITS 509,363 519,054 9,691
SERVICES AND SUPPLIES 15,875 15,875
FIXED ASSETS
TOTAL EXPENSE 525,238 534,929 9,691
NET COST BOARD OF SUPERVISORS DIST 3 525,238 534,929 9,691
BOARD OF SUPERVISORS DIST 3 STAFF YEARS: 10.50 10.50 .00
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1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
BOARD OF SUPERVISORS DIST 4
SALARIES AND BENEFITS 481,059 512,734 31,675
SERVICES AND SUPPLIES 15,000 15,000
TOTAL EXPENSE 496,059 527,734 31,675
PROGRAM REVENUES
NET COST BOARD OF SUPERVISORS DIST & 496,059 527,734 31,675
BOARD OF SUPERVISORS DIST & STAFF YEARS: 16.00 10.00 .00
BOARD OF SUPERVISORS DIST 5
SALARIES AND BENEFITS 514,533 524,617 10,084
SERVICES AND SUPPLIES 11,605 11,605 _
TOTAL EXPENSE 526,138 536,222 10,084
NET COST BOARD OF SUPERVISORS DIST 5 526,138 536,222 10,084
BOARD OF SUPERVISORS DIST 5 STAFF YEARS: 10.00 10.00 .00
BOARD OF SUPERVISORS GENERAL
SALARIES AND BENEFITS 131,730 94,120 -37,610
SERVICES AND SUPPLIES 24,130 24,130
FIXED ASSETS
TOTAL EXPENSE 155,860 118,250 -37,610
PROGRAM REVENUES
NET COST BOARD OF SUPERVISORS GENERAL 155,860 118,250 -37,610
BOARD OF SUPERVISORS GENERAL STAFF YEARS: 3.00 3.00 .00
CHIEF ADMINISTRATIVE OFFICER
SALARIES AND BENEFITS 7,297,952 7,280,580 -17,372
SERVICES AND SUPPLIES 2,479,598 2,627,376 147,778
OTHER CHARGES 10,000 13,000 3,000
FIXED ASSETS 79,029 79,029
TOTAL EXPENSE 9,787,550 9,999,985 212,435
PROGRAM REVENUES -1,353,915 -1,332,536 21,379
RESERVE DESIGNATION REDUCTION
TOTAL REVENUE -1,353,915 -1,332,536 21,379
NET COST CHIEF ADMINISTRATIVE OFFICER 8,433,635 8,667,449 233,814
CHIEF ADMINISTRATIVE OFFICER STAFF YEARS: 123.20 117.50 -5.70
CLERK BOARD OF SUPERVISORS
SALARIES AND BENEFITS 1,561,497 1,502,419 -59,078
SERVICES AND SUPPLIES 119,928 123,978 4,050
TOTAL EXPENSE ’ 1,681,425 1,626,397 -55,028
PROGRAM REVENUES -161,237 -125,071 36,166
NET COST CLERK BOARD OF SUPERVISORS 1,520,188 1,501,326 -18,862
CLERK BOARD OF SUPERVISORS STAFF YEARS: . 42.39 38.70 -3.69
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1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
COMMUNITY ENHANCEMENT PROGRAM
OTHER CHARGES 1,721,740 1,721,740
COMMUNITY ENHANCEMENT PROGRAM STAFF YEARS: .00
COUNTY CLERK
SALARIES AND BENEFITS 739,736 739,307 -429
SERVICES AND SUPPLIES 28,748 35,612 6,864
FIXED ASSETS 11,500 11,500
TOTAL EXPENSE 768,484 786,419 17,935
PROGRAM REVENUES -664,927 -921,582 -256,655
NET COST COUNTY CLERK 103,557 -135,163 -238,720
COUNTY CLERK STAFF YEARS: 20.00 20.00 .00
COUNTY COUNSEL
SALARIES AND BENEFITS 8,762,539 9,558,992 796,453
SERVICES AND SUPPLIES 4,250,562 850,562 -3,400, 000
OTHER CHARGES 3,400,000 3,400,000
FIXED ASSETS
TOTAL EXPENSE 13,013,101 13,809,554 796,453
PROGRAM REVENUES -2,609,514 -2,937,761 -328,247
NET COST COUNTY COUNSEL 10,403,587 10,871,793 468,206
COUNTY COUNSEL STAFF YEARS: 142.00 144 .00 2.00
LAFCO ADMINISTRATION
SALARIES AND BENEFITS
SERVICES AND SUPPLIES
OTHER CHARGES 320,784 355,025 34,261
FIXED ASSETS
TOTAL EXPENSE 320,784 355,025 34,241
PROGRAM REVENUES
NET COST LAFCO ADMINISTRATION 320,784 355,025 34,241
LAFCO ADMINISTRATION STAFF YEARS: 8.07 8.43 .36
RECORDER '
SALARIES AND BENEFITS 2,546,380 2,949,708 403,328
SERVICES AND SUPPLIES 763,677 766,677 3,000
OTHER CHARGES 20,000 20,000
FIXED ASSETS 10,000 309,000 299,000
TOTAL EXPENSE 3,320,057 4,045,385 725,328
PROGRAM REVENUES -5,039,626 -5,764,954 -725,328
NET COST RECORDER -1,719,569 -1,719,569
RECORDER STAFF YEARS: 80.50 88.00 7.50
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1990-91 1991-92 INCREASE/

BUDGET BUDGET -DECREASE
RETIREMENT ASSOCIATION
SALARIES AND BENEFITS 486,462 -486,462
SERVICES AND SUPPLIES 298,053 -298, 053
FIXED ASSETS 3,150 -3,150
TOTAL EXPENSE 787,665 -787, 665
PROGRAM REVENUES -977,631 977,631
NET COST RETIREMENT ASSOCIATION -189,966 189,966
RETIREMENT ASSOCIATION STAFF YEARS: 13.42 -13.42
TRANSBORDER AFFAIRS
SALARIES AND BENEFITS 465,204 453,414 -11,790
SERVICES AND SUPPLIES 28,000 28,000
TOTAL EXPENSE 493,204 481,414 -11,790
PROGRAM REVENUES
NET COST TRANSBORDER AFFAIRS 493,204 481,414 -11,790
* TRANSBORDER AFFAIRS STAFF YEARS: 7.00 6.75 -.25
TREASURER-TAX COLLECTOR
SALARIES AND BENEFITS 3,717,352 4,149,966 432,614
SERVICES AND SUPPLIES 1,259,991 1,272,491 12,500
FIXED ASSETS 2,400 195,296 192,896
TOTAL EXPENSE ' 4,979,743 5,617,753 . 638,010
PROGRAM REVENUES -5,050,590 -3,852,975 1,197,615
NET COST TREASURER-TAX COLLECTOR -70,847 1,764,778 1,835,625
TREASURER-TAX COLLECTOR STAFF YEARS: 115.25 120.25 5.00

GENERAL GOVERNMENT SUMMARY BY ACCOUNT

SALARIES AND BENEFITS 48,752,119 51,179,535 2,427,416
SERVICES AND SUPPLIES 10,192,129 6,661,428 -3,530,701
OTHER CHARGES 2,057,774 5,515,015 3,457,241
- FIXED ASSETS 15,550 631,698 616,148
TOTAL EXPENSE
61,017,572 63,987,676 2,970,104
PROGRAM REVENUES -29,916,509 -21,912,558 8,003,951
RESERVE DESIGNATION REDUCTION
TOTAL REVENUE
-29,916,509 -21,912,558 8,003,951
TOTAL GENERAL GOVERNMENT :
31,101,063 42,075,118 10,974,055
STAFF YEARS: ' 1,126.33 - 1,110.13 -16.20

1991




1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE

SUPPORT SERVICES FUNCTIONAL AREA

CAPITAL ASSET LEASING
SERVICES AND SUPPLIES

OTHER CHARGES 6,215,275 6,410,864 195,589
FIXED ASSETS
REIMBURSEMENTS -376,983 376,983
OPERATING TRANSFERS

TOTAL EXPENSE 5,838,292 6,410,864 572,572

PROGRAM REVENUES
NET COST CAPITAL ASSET LEASING 5,838,292 6,410,864 572,572

CAPITAL ASSET LEASING STAFF YEARS: .00

CIVIL SERVICE COMMISSION

SALARIES AND BENEFITS 274,492 287,306 12,814
SERVICES AND SUPPLIES 8,444 8,444
FIXED ASSETS 1,200 1,200
REIMBURSEMENTS
TOTAL EXPENSE 282,936 296,950 14,014
PROGRAM REVENUES -20,968 -20,968
NET COST CIVIL SERVICE COMMISSION 261,968 275,982 14,014
CIVIL SERVICE COMMISSION STAFF YEARS: 4.50 4.20 -.30

DEPARTMENT OF HUMAN RESOURCES

SALARIES AND BENEFITS 5,478,685 6,202,591 723,906
SERVICES AND SUPPLIES 2,589,376 2,944,156 354,780
OTHER CHARGES 142,940 69,440 -73,500
FIXED ASSETS 3,000 51,700 48,700

VEHICLE/COMM. EQUIP.
OPERATING TRANSFERS

TOTAL EXPENSE 8,214,001 9,267,887 1,053,886

PROGRAM REVENUES -2,956,527 -3,802,290 -845,763
NET COST DEPARTMENT OF HUMAN RESOURCES 5,257,474 5,465,597 208,123
DEPARTMENT OF HUMAN RESOURCES STAFF YEARS:  125.50 135.00 9.50

ELECTRONIC SYSTEMS AND EQUIPMENT
SERVICES AND SUPPLIES 6,262,032 6,833,798 571,766
OTHER CHARGES 2,997,766 2,342,911 -654,855
FIXED ASSETS
VEHICLE/COMM. EQUIP.

REIMBURSEMENTS -281,128 -297,320 -16,192
TOTAL EXPENSE 8,978,670 8,879,389 -99, 281
PROGRAM REVENUES -36,482 -41,832 -5,350
NET COST INFORMATION SYSTEMS/EQUIPMENT 8,942,188 8,837,557 -104,631
INFORMATION SYSTEMS/EQUIPMENT STAFF YEARS: .00
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1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
EQUAL OPPORTUNITY MGMT OFFICE
SALARIES AND BENEFITS 504,929 547,848 42,919
SERVICES AND SUPPLIES 16,164 15,573 -591
FIXED ASSETS 5,221 5,221
REIMBURSEMENTS
TOTAL EXPENSE 521,093 568,642 47,549
PROGRAM REVENUES -57,487 -57,735 -248
NET COST EQUAL OPPORTUNITY MGMT OFFICE 463,606 510,907 47,301
EQUAL OPPORTUNITY MGMT OFFICE STAFF YEARS: 11.00 10.00 -1.00
EQUIPMENT ACQUISITION
SERVICES AND SUPPLIES
OTHER CHARGES 3,244,108 1,087,531 -2,156,577
FIXED ASSETS 2,847,400 2,847,400
TOTAL EXPENSE 3,244,108 3,934,931 690,823
PROGRAM REVENUES -150, 000 -150, 000
NET COST EQUIPMENT ACQUISITION 3,094,108 3,784,931 690,823
EQUIPMENT ACQUISITION STAFF YEARS: .00
GENERAL SERVICES
SALARIES AND BENEFITS 18,123,352 19,042,768 919,416
SERVICES AND SUPPLIES 9,399,971 11,268,751 1,868,780
FIXED ASSETS 310,000 310,000
VEHICLE/COMM. EQUIP. 15,000 -15,000
REIMBURSEMENTS -2,167,392 -1,999,574 167,818
CONTINGENCY RESERVE
TOTAL EXPENSE 25,680,931 28,311,945 2,631,014
PROGRAM REVENUES -3,539,898 -3,542,783 -2,885
GENERAL REVENUES
TOTAL REVENUE -3,539,898 -3,542,783 -2,885
NET COST GENERAL SERVICES 22,141,033 24,769,162 2,628,129
GENERAL SERVICES STAFF YEARS: 492.00 457.75 -34.25
INFORMATION SERVICES
SALARIES AND BENEFITS 14,855,126 15,995,342 1,140,216
SERVICES AND SUPPLIES 5. 056,826 5,287,798 230,972
OTHER CHARGES 431,789 111,234 -320.555
FIXED ASSETS
VEHICLE/COMM. EQUIP.
REIMBURSEMENTS
TOTAL EXPENSE 20,343,741 21,394,374 1,050,633
PROGRAM REVENUES -1'638,576 1,731,967 -93,391
NET COST INFORMATION SERVICES 18,705, 165 19,662,407 957,242
INFORMATION SERVICES STAFF YEARS: 333.16 329.18 -3.98

91-92: Final Program Bud,
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1990-91 1991-92 INCREASE/

BUDGET BUDGET -DECREASE

PROPERTY MANAGEMENT

SALARIES AND BENEFITS

SERVICES AND SUPPLIES 7,613,408 5,464,154 -2,149,254

FIXED ASSETS 136,150 68,418 -67,732

VEHICLE/COMM. EQUIP.

CONTINGENCY RESERVE
TOTAL EXPENSE 7,749,558 5,532,572 -2,216,986

PROGRAM REVENUES -5,574,366 -4,460,431 1,113,935

GENERAL REVENUES

RESERVE DESIGNATION REDUCTION

FUND BALANCE - SPECIAL FUNDS

FUND BALANCE - GENERAL FUND
TOTAL REVENUE -5,574,366 -4,460,431 1,113,935
NET COST PROPERTY MANAGEMENT 2,175,192 1,072,141 -1,103, 051
PROPERTY MANAGEMENT STAFF YEARS: » .00
PUBLIC SERVICES UTILITIES

SALARIES AND BENEFITS

SERVICES AND SUPPLIES 14,096,439 15,135,610 1,039,171

RE IMBURSEMENTS -599, 040 712,597 -113,557

CONTINGENCY RESERVE

OPERATING TRANSFERS 1,184,322 -1,184,322
TOTAL EXPENSE 14,681,721 14,423,013 -258,708

PROGRAM REVENUES -109,600 -170,564 -60,964
NET COST PUBLIC SERVICES UTILITIES 14,572,121 14,252,449 -319,672
PUBLIC SERVICES UTILITIES STAFF YEARS: .00
PURCHASING AND CONTRACTING

SALARIES AND BENEFITS 2,042,096 2,260,201 218,105

SERVICES AND SUPPLIES 92,816 95,016 2,200

FIXED ASSETS
TOTAL EXPENSE 2,134,912 2,355,217 220,305

PROGRAM REVENUES -328,891 -412,583 -83,692
NET COST PURCHASING AND CONTRACTING 1,806,021 1,942,634 136,613
PURCHASING AND CONTRACTING STAFF YEARS: 56.00 56.00 .00

A}

RENTS AND LEASES

SERVICES AND SUPPLIES 13,263,558 13,419,765 156,207

FIXED ASSETS

REIMBURSEMENTS -1,455,952 -2,082,303 -626,351
TOTAL EXPENSE 11,807,606 11,337,462 470,144

PROGRAM REVENUES -2,684,277 -2,182,021 502,256
NET COST RENTS AND LEASES 9,123,329 9,155,441 32,112
RENTS AND LEASES STAFF YEARS: .00
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1990-91 1991-92 INCREASE/

BUDGET BUDGET -DECREASE

REVENUE & RECOVERY
SALARIES AND BENEFITS 7,496,592 8,289,651 793,059
SERVICES AND SUPPLIES - 162,897 746,897 584,000
OTHER CHARGES 19,268 -19,268
FIXED ASSETS 355,300 355,300
TOTAL EXPENSE 7,678,757 9,391,848 1,713,091
PROGRAM REVENUES -123,394 -280,035 -156,641
NET COST REVENUE & RECOVERY 7,555,363 9,111,813 1,556,450
REVENUE & RECOVERY STAFF YEARS: 237.00 245.00 8.00

SUPPORT SERVICES SUMMARY BY ACCOUNT

SALARIES AND BENEFITS 48,775,272 52,625,707 3,850,435
SERVICES AND SUPPLIES 58,561,931 61,219,962 2,658,031
OTHER CHARGES 13,051,146 10,021,980 -3,029, 166
FIXED ASSETS 449,150 3,329,239 2,880,089
VEHICLE/COMM. EQUIP. 15,000 -15,000
REIMBURSEMENTS -4,880,495 -5,091, 7% -211,299
CONTINGENCY RESERVE
OPERATING TRANSFERS 1,184,322 -1,184,322
TOTAL EXPENSE
117,156,326 122,105,094 4,948,768
PROGRAM REVENUES -17,220,466 -16,853,209 367,257
GENERAL REVENUES
RESERVE DESIGNATION REDUCTION
FUND BALANCE - SPECIAL FUNDS
FUND BALANCE - GENERAL FUND
TOTAL REVENUE
-17,220, 466 -16,853,209 367,257
TOTAL SUPPORT SERVICES -
99,935,860 105,251,885 5,316,025

STAFF YEARS: ©1,259.16 1,237.13 -22.03




1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE

CAPITAL FUNCTIONAL AREA

CAPITAL OUTLAY FUND
SERVICES AND SUPPLIES

OTHER CHARGES 16,568,644 15,242,769 -1,325,875
FIXED ASSETS 4,425,251 6,442,186 2,016,935
REIMBURSEMENTS -33,300 -16,000 17,300
TOTAL EXPENSE 20,960,595 21,668,955 708,360
PROGRAM REVENUES -20,960,595 -21,668,955 -708,360

FUND BALANCE - SPECIAL FUNDS
TOTAL REVENUE -20,960,595 -21,668,955 -708,360
NET COST CAPITAL OUTLAY FUND

CAPITAL OUTLAY FUND STAFF YEARS: .00

CONTRIBUTIONS 10 C.O.F.
SERVICES AND SUPPLIES
OTHER CHARGES
FIXED ASSETS
CONTINGENCY RESERVE

OPERATING TRANSFERS 20,915,104 23,134,166 2,219,062
TOTAL EXPENSE 20,915,104 23,134,166 2,219,062
PROGRAM REVENUES - -146,666 -146,666
GENERAL REVENUES
TOTAL REVENUE -146,666 -146,666
NET COST CONTRIBUTIONS TO C.O.F. 20,915,104 22,987,500 2,072,396
CONTRIBUTIONS TO C.O.F. STAFF YEARS: .00

COUNTY HEALTH COMPLEX

OTHER CHARGES 2,534,800 4,165,885 1,631,085
FIXED ASSETS
OPERATING TRANSFERS 558,000 558,000
TOTAL EXPENSE 2,534,800 4,723,885 2,189,085
PROGRAM REVENUES -2,534,800 -4,165,885 -1,631,085
FUND BALANCE - SPECIAL FUNDS N -558,000 -558,000
TOTAL REVENUE -2,534,800 -4,723,885 -2,189,085
NET COST COUNTY HEALTH COMPLEX
COUNTY HEALTH COMPLEX STAFF YEARS: .00
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1990-91 1991-92 INCREASE/
BUDGET BUDGET ~-DECREASE
JUSTICE FACILITY CONSTRUCTION
SERVICES AND SUPPLIES
OTHER CHARGES 7,516,306 8,425,667 909,361
FIXED ASSETS 837,000 1,891,550 1,054,550
TOTAL EXPENSE 8,353,306 10,317,217 1,963,911
PROGRAM REVENUES -8,353,306 -10,317,217 -1,963,911
FUND BALANCE - SPECIAL FUNDS
TOTAL REVENUE -8,353,306 -10,317,217 -1,963,911
NET COST JUSTICE FACILITY CONSTRUCTION
JUSTICE FACILITY CONSTRUCTION STAFF YEARS: .00
CAPITAL SUMMARY BY ACCOUNT
SERVICES AND SUPPLIES
OTHER CHARGES 26,619,750 27,834,321 1,214,571
FIXED ASSETS 5,262,251 8,333,736 3,071,485
REIMBURSEMENTS -33,300 -16,000 17,300
CONTINGENCY RESERVE
OPERATING TRANSFERS 20,915,104 23,692,166 2,777,062
TOTAL EXPENSE 52,763,805 59,844,223 7,080,418
PROGRAM REVENUES -31,848,701 -36,298,723 -4,450,022
GENERAL REVENUES
FUND BALANCE - SPECIAL FUNDS -558,000 -558,000
TOTAL REVENUE -31,848,701 -36,856,723 -5,008, 022
TOTAL CAPITAL 20,915,104 22,987,500 2,072,396

STAFF YEARS:




1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
NISCELLANEGUS FUNCTIONAL AREA
CASH BORROWING
SERVICES AND SUPPLIES 5,000 -5,000
OTHER CHARGES 12,000,000 12,300,000 300,000
TOTAL EXPENSE 12,005,000 12,300,000 295,000
PROGRAM REVENUES -558, 000 -558, 000
NET COST CASH BORROWING 12,005,000 11,742,000 -263,000
CASH BORROWING STAFF YEARS: .00
CONTINGENCY RESERVE-GENERAL
SALARIES AND BENEFITS
SERVICES AND SUPPLIES
CONTINGENCY RESERVE 9,172,639 10,470,605 1,297,966
OPERATING TRANSFERS
TOTAL EXPENSE 9,172,639 10,470,605 1,297,966
PROGRAM REVENUES
NET COST CONTINGENCY RESERVE-GENERAL 9,172,639 10,470,605 1,297,966
CONTINGENCY RESERVE-GENERAL STAFF YEARS: .00
EDGEMOOR DEVELOPMENT FUND
CONTINGENCY RESERVE
OPERATING TRANSFERS 183,768 185,848 2,080
TOTAL EXPENSE 183,768 185,848 2,080
PROGRAM REVENUES -75,000 -75,000
RESERVE DESIGNATION REDUCTION
FUND BALANCE - SPECIAL FUNDS -108,768 -110,848 -2,080
TOTAL REVENUE -183,768 -185,848 -2,080
NET COST EDGEMOOR DEVELOPMENT FUND
EDGEMOOR DEVELOPMENT FUND STAFF YEARS: .00
GENERAL REVENUES
SERVICES AND SUPPLIES
OPERATING TRANSFERS
TOTAL EXPENSE :
PROGRAM REVENUES
GENERAL REVENUES -535,061,514 -572,972,472 -37,910,958
RESERVE DESIGNATION REDUCTION
EUND BALANCE - SPECIAL FUNDS
FUND BALANCE - GENERAL FUND -24,725,160 -20, 904,070 3,821,090
TOTAL REVENUE -559,786,674 -593,876,542 -34,089,868
NET COST GENERAL REVENUES -559,786,674 -593,876,542 -34,089,868
GENERAL REVENUES STAFF YEARS: .00
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1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
PROBATION ASSET FORFEITURES
OPERATING TRANSFERS 73,4564 73,454
TOTAL EXPENSE 73,4564 73,454
PROGRAM REVENUES -73,454 -73,454
NET COST PROBATION ASSET FORFEITURES
PROBATION ASSET FORFEITURES STAFF YEARS: .00
RESERVE DESIGNATIONS
OPERATING TRANSFERS 162,759 210,308 47,549
TOTAL EXPENSE 162,759 210,308 47,549
PROGRAM REVENUES
TOTAL REVENUE
NET COST RESERVE DESIGNATIONS 162,759 210,308 47,549
RESERVE DESIGNATIONS STAFF YEARS: .00
SHERIFF’S ASSET/FORFEITURES
SERVICES AND SUPPLIES 900,000 900, 000
FIXED ASSETS 1,500,000 1,500,000
VEHICLE/COMM. EQUIP. 600,000 600,000
OPERATING TRANSFERS 774,700 497,705 -276,955
TOTAL EXPENSE 774,700 3,497,705 2,723,005
PROGRAM REVENUES -370,400 -3,497,705 -3,127,305
FUND BALANCE - SPECIAL FUNDS -404,300 404,300
TOTAL REVENUE -774,700 -3,497,705 -2,723,005
NET COST SHERIFF’S ASSET/FORFEITURES
SHERIFF'S ASSET/FORFEITURES STAFF YEARS: .00
MISCELLANEOUS SUMMARY BY ACCOUNT
SERVICES AND SUPPLIES 5,000 900,000 895,000
OTHER CHARGES 12,000,000 12,300,000 300,000
FIXED ASSETS 1,500,000 1,500,000
VEHICLE/COMM. EQUIP. 600,000 600,000
CONTINGENCY RESERVE 9,172,639 10,470,605 1,297,966
OPERATING TRANSFERS 1,121,227 967,315 -153,912
TOTAL EXPENSE 22,298,866 26,737,920 4,439,054
PROGRAM REVENUES -445,400 -4,204,159 -3,758,759
GENERAL REVENUES -535,061,514 -572,972,472 -37,910,958
FUND BALANCE - SPECIAL FUNDS -513,068 -110,848 402,220
FUND BALANCE - GENERAL FUND -24,725,160 -20, 904,070 3,821,090
TOTAL REVENUE -560, 745, 142 -598,191,549 -37,446,407
TOTAL MISCELLANEOUS -538, 446,276 571,453,629 -33,007,353

STAFF YEARS:




1990-91 1991-92 INCREASE/
BUDGET BUDGET -DECREASE
GENERAL FUND SUMMARY BY ACCOUNT
SALARIES AND BENEFITS 645,955,917 702,152,449 56,196,532
SERVICES AND SUPPLIES 268,635,115 256,965,858 -11,669,257
OTHER CHARGES 582,514,462 722,445,470 139,931,008
FIXED ASSETS 2,945,472 7,422,662 4,476,990
VEHICLE/COMM. EQUIP. 1,037,905 447,150 -590, 755
REIMBURSEMENTS -4,880,495 -5,091,79% -211,299
CONTINGENCY RESERVE 8,507,639 10,470,605 1,962,966
OPERATING TRANSFERS 23,055,660 23,566,399 510,739
TOTAL EXPENSE 1,527,771,675 1,718,378,599 190,606,924
PROGRAM REVENUES -967,985,001 -1,124,502,057 -156,517,056
GENERAL REVENUES -535,061,514 -572,972,472 -37,910,958
RESERVE DESIGNATION REDUCTION
FUND BALANCE - SPECIAL FUNDS
FUND BALANCE - GENERAL FUND -24,725,160 -20,904,070 3,821,090
TOTAL REVENUE -1,527,771,675 -1,718,378,599 -190, 606,924
TOTAL GENERAL FUND
STAFF YEARS: 15,909.52 16,021.85 112.33
SPECIAL FUNDS SUMMARY BY ACCOUNT
SALARIES AND BENEFITS 36,057,255 37,402,203 1,344,948
SERVICES AND SUPPLIES 49,773,654 54,859,428 5,085,774
OTHER CHARGES 40,497,402 44,866,801 4,369,399
FIXED ASSETS 6,036,811 10,594,086 4,557,275
VEHICLE/COMM. EQUIP. 600,000 600,000
REIMBURSEMENTS -33,300 -16,000 17,300
CONTINGENCY RESERVE
OPERATING TRANSFERS 3,353,332 4,452,165 1,098,833
TOTAL EXPENSE 135,685,154 152,758,683 17,073,529
PROGRAM REVENUES -116, 143,496 -139,958,536 -23,815,040
GENERAL REVENUES
RESERVE DESIGNATION REDUCTION
FUND BALANCE - SPECIAL FUNDS -19,541,658 -12,800,147 6,741,511
TOTAL REVENUE -135,685, 154 -152,758,683 -17,073,529
TOTAL SPECIAL FUNDS
STAFF YEARS: 797.33 806.33 9.00
COUNTY WIDE SUMMARY BY ACCOUNT
SALARIES AND BENEFITS 682,013,172 739,554,652 57,541,480
SERVICES AND SUPPLIES 318,408,769 311,825,286 -6,583,483
OTHER CHARGES 623,011,864 767,312,271 144,300,407
FIXED ASSETS 8,982,283 18,016,548 9,034,265
VEHICLE/COMM. EQUIP. 1,037,905 1,047,150 9,245
REIMBURSEMENTS -4,913,795 -5,107,79 -193,999
CONTINGENCY RESERVE 8,507,63% 10,470,605 1,962,966
OPERATING TRANSFERS 26,408,992 28,018,564 1,609,572
TOTAL EXPENSE 1,663,456,829 1,871,137,282 207,680,453
PROGRAM REVENUES -1,084,128,497 -1,264,460,593 -180,332,096
GENERAL REVENUES -535,061,514 -572,972,472 -37,910,958
RESERVE DESIGNATION REDUCTION
FUND BALANCE - SPECIAL FUNDS -19,541,658 -12,800, 147 6,741,511
FUND BALANCE - GENERAL FUND -24,725,160 -20,904,070 3,821,090
TOTAL REVENUE -1,663,456,829 -1,871,137,282 -207,680,453
*TOTAL AREA COUNTY
STAFF YEARS: 16,706.85 16,828.18 121.33
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COUNTY OF SAN DIEGO
GENERAL REVENUES (In Thousands of $)

[ . ]

1990-91 1991-92 - INCREASE/
GENERAL REVENUES ADOPTED BUDGET ADOPTED BUDGET ECREAS

SECURED $ 287,939 $ 312,500 $ 24,561
UNSECURED 13,500 14,900 1,400
SUPPLEMENTAL ROLL (SB813) 4,730 5,000 270
REDEVELOPMENT AGREEMENTS 1,200 1,500 300
SUBTOTAL CURRENT PROP. TAXES $ 307,369 $ 333,900 $ 26,531
PRIOR YEAR SEGU $ 8,576 $ 8,800 $ 224
PRIOR YEAR SUPPLEMENTAL SECURED & UNSECURED 11,000 11,500 500
PENALTIES & COSTS OF DELINQUENCIES 10,000 10,500 500
OTHER TAX - AIRCRAFT 500 600 100
SALES & USE TAX 11,400 11,993 593
TOURIST OCCUPANCY TAX 1,842 1,921 @1
REAL PROP. TRANSFER TAX 11,000 10,000 (1,000)
FRANCHISES 2,000 2,176 176
SUBTOTAL OTHER LOCAL TAXES s 56,418 $ 57,490 $ 1,072
HOMEOWNERS' PROP. TAX REDEMPTION 7.000 7.126 126
TRIAL COURT FUNDING 32,568 35,399 2,831
STATE MANDATED COST REIMB. (SB90) 1,400 1,500 100
FEDERAL IN-LIEU TAX ) . 300 300 0
OPEN SPACE LAND 4 100 100 0
MOTOR VEHICLE IN-LIEU TAX 99,850 105,726 . 5876
TRAILER-IN-LIEU TAX } 1,000 1,050 50
CIGARETTE TAXES 250 200 (50)
SUBTOTAL REVENUE FROM OTHER AGENCIES $ 142,468 $ 151,401 $ 8,933
COURT FINES & FORFENURES $ 5,635 $ 5,804 $ 169
INTEREST ON DEPOSITS " 16,000 16,300 300
INTERFUND TRANSFERS 2,000 2,584 584
OTHER REVS HOLD HARMLEES 0 2,000 2,000
OTHER REVENUE (AB 2890,SB 2557) 5171 4,051 (1,120)
SUBTOTAL MISCELLANEOUS $ 28,806 $ 30739 - $ 3,053
TOTAL GENERAL REVENUES $ 535,061 $ 573,530 $ 38,469
C 24725 20,904 . (3.821)
SUBTOTAL OTHER ADJUSTMENTS $ 24,725 $ 20,904 $ (3.821)

TOTAL GENERAL REVENUES & ADJUSTMENTS $ 559,786 $ 594,434 $ 34,648

* FUND BALANCE FOR FY 1990-91 INCLUDES $1.77 MILLION OF REBUDGETED ITEMS.
~ * FUND BALANCE FOR FY 1991-92 INCLUDES $1.98 MILLION OF REBUDGETED ITEMS.
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ALTERNATE DEFENSE COUNSEL

1988-89 1989-90 1990-91 1990-91
Actual Actual Actual Budget

Change

From

1991-92 1990-91
Budget Budget

Conflicts Administration

$12,419 $12,727,782 %12,919,545 $11,695,846

$9,375,871 $(2,319,975)

(19.8)

TOTAL DIRECT COST

$12,419  $12,727,782 $12,919,545 $11,695,846

0) (442,700) (525,774) (524,342)

$9,375,871 $(2,319,975)

(630,277) €105,935)

(19.8)

20.2

NET GENERAL FUND COST

STAFF YEARS

$12,419 $12,285,082 $12,393,771  $11,171,504

3.00 10.00 11.00 14.00

$8,745,594 $(2,425,910)

16.00 2.00

1.7

14.3
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TOTAL 16 S.Y.

ALTERNATE DEFENSE COUNSEL

DIRECTOR

18s.v.

ADMINISTRATIVE
SECRETARY 111

ADMIN/BUDGET/FISCAL

1 ASSOC. ACCOUNTANT

1 ACCOUNTING TECH.

15s.Y. 2 SR. ACCOUNT CLERKS
3 INT. ACCOUNT CLERK
STUDENT WORKERS
7 S.Y.
ALTERNATE DEFENSE
ATTORNEY
1 S.Y.
PRO PER SMALL CLAIMS
2 LPC 1ls 3 SMALL CLAIM ATTORNEYS
LAW STUDENTS
2 s.Y.

4 s.Y.




PROGRAM: CONFLICTS ADMINISTRATION

PROGRAM #: 13021
MANAGER: ELLIOT G. LANDE

ORGANIZATION #: 2990
REFERENCE: 1991-92 Proposed Budget — Pg.1-1

DEPARTMENT: ALTERNATE DEFENSE COUNSEL

AUTHORITY: This program was developed for the purpose of complying with Section 700 through 704 of the Administrative
Code which defines the Director’s duties and responsibilities in administering San Diego County Court Appointed

Attorneys Program.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $10,633 $297,042 $458,822 $538,388 $758,013 40.8
Services & Supplies 1,786 12,385,490 12,410,208 11,102,858 8,528,416 (23.2)
Other Charges 0 0 0 0 0 0.0
Fixed Assets ' ] 45,250 50,515 54,600 89,442 63.8
Vehicle/Comm. Equip. 0 0 0 0 0 0.0
Less Reimbursements (0) 0 0) 0 (0) 0.0
_Operating Transfers 0 0 0 0 0 0.0
TOTAL DIRECT COST $12,619  $12,727,782 $12,919,545 $11,695,846 $9,375,871 (19.8)
PROGRAM REVEKUE (0) (442,700) (525,774) (524,342) (630,277) 20.2
+NET_GENERAL FUND CONTRIBUTION $12,419  $12,285,082 $12,393,77 $11,171,504 $8,745,594 21.7)
STAFF YEARS 3.00 10.00 11.00 14.00 16.00 14.3

PROGRAM DESCRIPTION: . This program administers all attorneys appointed by the Courts for the defense of indigent

defendants where the Department of Public Defender or Alternate Public Defender cannot represent them.

The program

also provides attorneys in the Juvenile Court to represent parents and minors on dependency and delingquency matters.

Support services are also provided to Pro Per and indigent defendants with retained attorneys.
provides information and advice to citizens of their rights and the legal procedures

1-3

This program also
in a Small Claims Court.



PROGRAM: Conflicts Administration DEPARTMENT: ALTERNATE DEFENSE COUNSEL

1990-91 BUDGET TO ACTUAL COMPARISON

The Department’s actual expenses for FY 1990-91 exceeded the budget by $1,223,699 (10X over budget). Salaries
& benefits was underspent by $79,566 due to unfilled positions. Services and supplies exceeded budget by
$1,307,350. This is due to assignments of cases involving serious felony and juvenile delinquency cases
exceeded the budget by 117X . Also, the department continues to pay for services on cases assigned during prior
years including juvenile dependency cases. Sixty-five percent (65%) of the actual amount spent on Services ‘and
Supplies were for cases assigned prior years.

1991-92 0BJECTIVES

1. To continue to provide quality representation to indigents at reasonable cost.

2. To automate processing of attorney billings with built-in audit procedures that will assist in
controlling duplicate, unreasonable and unallowable claims and to reduce processing peried from 75
days to 30 days.

3. To simplify billing system in order to eliminate billing inaccuracies, and promote an environment
of cooperation with panel attorneys in complying with the department’s practices and procedures.

4. To establish, in cooperation with Revenue and Recovery, procedures for the efficient and timely processing
of claims for collection.

5. To establish open communication with other County Agencies and panel attorneys to anticipate
problems, resolve issues of common concern, and share existing systems and new developments.

6. To collaborate with the courts on issues that will impact the criminal justice system in order to
deliver services consistent with budget reality, established priorities and changing needs.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Administering Court appointed attorneys (12.00 SY; E = $9,097,640; R = $290,378) including support
personnel is:

(] Mandated/Discretionary Service Level.

0 Providing attorneys to the Courts of 4 Judicial Districts for the representation of indigent
defendants in 1671 cases where the Public Defender or Alternate Public Defender cannot represent
them.

° Providing counsel in the Juvenile Court in dependency actions, delinquency matters and mental health
hearings with new assignment projected at 3,000 cases in addition to the carryover cases from prior
years.

0 Utilizing Graduate Law Clerks in providing paralegal services and Legal Procedures Clerk as legal
runners for indigent defendants on Pro Per status.

0 Review of all attorneys’ claims for services rendered on court appointed cases.

0 Added two staff in order to increase revenues by providing Revenue and Recovery with collection

information on time.

2. Small claims advisory (4.00 SY; E = $278,231; R = 333‘9,899) including support personnel is:
0 Mandated/Discretionary Service Level.

0 Responding to an average of 350 phone calls a day from citizens requesting information on their
rights and assistance on legal procedures on a Small Claims Court.

(] Providing the public information on commonly asked questions involving Small Claims through an
automated telephone system.

o Providing on site advisors in Clairemont and Vista Courts.



PROGRAM: Conflicts Administration

DEPARTMENT :

ALTERNATE DEFENSE COUNSEL

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES: ’
Court Fees & costs- Crt. Appt. Atty $346,875 $224,443 $290,378 $65,935
Other Court Cost $178,899 $299,899 $339,899 $40,000
Sub-Total $525,774 $524,342 $630,277 $105,935
Total $525,774 $524,342 $630,277 $105,935
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $12,393,771 $11,171,504 $8,745,59 $(2,425,910)
Sub-Total $12,393,771 $11,171,504 $8,745,5%9 $(2,425,910)
Total $12,393,771 $11,171,504 $8,745,594 $(2,425,910)

EXPLANATION/COMMENT ON PROGRAM REVENUES

Other Court Cost revenue is a 100 X reimbursement of Small Claims Advisory program cost from trust fund where

Small Claims fees are deposited.



PROGRAM: Conflicts Administration DEPARTMENT: ALTERNATE DEFENSE COUNSEL

FIXED ASSETS

Ites Quantity Unit Cost
Copier 1 each $15,000
LAN & computer system 1 lot 74,442
Total $89,442

Vehicles/Communication Equipment:

Item Quantity Unit Cost

Total $0
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PROGRAM: Conflicts Administration

DEPARTMENT: ALTERNATE DEFENSE COUNSEL

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Indigent Defense
X OF RESOURCES: 97.0%
WORKLOAD
Serious felony cases 0 513 594 121 139
Felony cases 0 2,051 2,360 1,700 400
Misdemeanor cases 0 1,982 1,710 1,890 1132
Juvenile delinquency cases 0 1,673 1,821 376 1,000
Juvenile Dependency cases 0 5,903 4,186 2,850 2,000
EFFICIENCY
Not Applicable 0 0 0 0 0
EFFECTIVENESS
Not Applicable 0 0 0 0 0
ACTIVITY B:
Small Claims Advisory Services
X OF RESOURCES: 3.0%
WORKLOAD
Phone inquiries received 0 60,000 87,500 60,000 105,000
Walk-in clients 0 750 994 1,000 1,150
EFFICIENCY
Not Applicable 0 0 0 0 0
EFFECTIVENESS
Not Applicable 0 0 0 0 1]
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PROGRAM: Conflicts Administration

DEPARTMENT: ALTERNATE DEFENSE COUNSEL

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2207 Director 1 1.00 1 1.00 $75,007 $101,252
2403 Accounting Tech. 1 1.00 1 1.00 21,310 23,696
2425 Assoc. Accountant 1 1.00 1 1.00 30,710 37,260
2493 Inter. Account Clerk 1 1.00 3 3.00 17,721 53,851
2510 Senior Account Clerk 2 2.00 2 2.00 39,705 42,311
2758 Admin. Secretary 111 1 1.00 1 1.00 25,453 30,900
3934 Small Claims Advisory Atty 0 0.00 0 0.00 0 0
3935 Legal Assistant 1 2 2.00 2 2.00 47,538 48,971
3916 Alt. Defense Attorney 1 1.00 1 1.00 26,611 90,494
3938 Advising Attorney 3 3.00 3 3.00 100,083 111,603
9999 Temp. Extra Help 7 1.00 7 1.00 40,000 89,157
Total 20 14.00 22 16.00 $424,138 $629,495
Salary Adjustments: 26,359 (9,050)
Premium/Overtime Pay: 0 0
Employee Benefits: 96,013 150,798
Salary Savings: (8,122) (13,230)
Total Adjustments $114,250 $128,518
Program Totals 20 14.00 22 16.00 $538,388 $758,013
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ALTERNATE PUBLIC DEFENDER

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 4

Actual Actual Actual Budget Budget Budget Change
Conflicts Defense $0 $0 $1,395,173 $1,449,288 $3,215,519  $1,766,231 121.9
TOTAL DIRECT COST $0 $0 $1,395,173 $1,449,288 $3,215,519  $1,766,231 121.9
PROGRAM REVENUE (1)) 0 (1)) (0 0 0 0.0
NET GENERAL FUND COST $0 $0 $ 1,395,173 $1,449,288 $3,215,519  $1,766,231 121.9
STAFF YEARS 0.00 0.00 16.29 22.50 45.00 22.50 100.0

* The Department of Alternate Public Defender was established in June, 1990 and was budgeted on a half year basis for
FY 1990-91. The increase from the previous budget represents full year funding for FY 1991-92.



DEPARTMENT OF ALTERNATE PUBLIC DEFENDER

LOREN I. MANDEL
Alternate Public Defender

ADMINISTRATION/FISCAL Provides leadership and
direction for overall
Provides management, super- operation of the Depart-
vision and direction. ment.
Staff Staff
Years Years
Admin Svs Mgr | 1.00 Director 1.00
Sr Acct Cirk 1.00 DAPD V 1.00
Payroll Cirk 1.00 Admin Sec 111 1.00
Total 3.00 Total 3.00
]
[ |
JUVENILE CRIMINAL DEFENSE

Provides legal services

and to minors in juveni
cases where the Public
handle due to a conflic

to indigent

parents in juvenile dependency cases,

le delingquency
Defender cannot
t.

Provides legal services to indigents in
criminal cases where the Public Defender
cannot handle the case due to a conflict.

|

[ ]
DEPENDENCY DELINQUENCY
Staff Staff
Years Years
DAPD 1V .50 DAPD IV .50
DAPD [11 3.00 DAPD 111 1.00
DAPD II 3.00 DAPD 11 2.00
CL Sec III 1.00 INVEST 11 1.00
LEG PRO CLK 1.00 LEG PRO CLK 1.00
INVEST 1 1.00
Total 5.50
Total 9.50
DAPD Deputy Alternate Public Defender

CL SEC Ccriminal Legal

SRR:mtz
11/15/91

Secretary

1
] |
CENTRAL NORTH COUNTY
Staff Staff
Years Years
DAPD IV 3.00 DAPD 1V 1.00
DAPD 111 4.00 DAPD 111 1.00
DAPD I1 2.00 CL SEC Il 1.00
DAPD 1 1.00
CL SEC III 1.00 Total 3.00
CL SEC II 1.00
LEG PRO CLK 1.00
COURT INTERP 1.00
INTER CLERK 1.00 EL CAJON
SUP INVEST 1.00
INVEST 111 2.00 Staff
INVEST 11 1.00 Years
DAPD I11 1.00
Total 19.00
Total 1.00
SOUTH BAY
Staff
Years
. DAPD 111 1.00
Total 1.00




PROGRAN: Conflicts Defense . DEPARTMENT: ALTERNATE PUBLIC DEFENDER

PROGRAM #: 13050 ORGANIZATION #: 3000 )
MANAGER: Loren I. Mandel REFERENCE: 1991-92 Proposed Budget - Pg. 2-1

AUTHORITY: This program was developéd for the purpose of complying with Section 710 to Section 717 of the San Diego
County Administrative code which defines the Director’s duties and responsibilities in providing legal representation
to indigent defendants when Public Defender declares conflict of interest, to parents or guardians in juvenile
dependency cases when ordered by the Juvenile Court, to minors in delinquency cases when the Public Defender cannot
represent the minor because of a conflict of interest; and under Penal Code Section 987.2 which mandates the County
to provide counsel to indigent defendants and minors when the Public Defender has declared a conflict of interest.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $0 $0 $994,100 $1,152,752 $2,855,519  147.7
Services & Supplies 0 0 242,004 126,000 360,000  185.7
Other Charges 0 0 0 0 .0 0.0
Fixed Assets 0 0 159,069 170,536 0 (¢100.0)
TOTAL DIRECT COST $0 $0 $1,395,173 $1,449,288  $3,215,519 121.9
PROGRAM REVENUE (0) (0) (0) (0 (0) 0.0
NET_GENERAL FUND CONTRIBUTION $0 $0 $1,395,173 $1,449,288 $3,215,519  121.9
STAFF YEARS 0.00 0.00 16.29 22.50 45.00  100.0

PROGRAM DESCRIPTION: This Department was neWwly established in June, 1990 (#59) in order to provide legal counsel to
indigent defendants formally charged with a public offense, for which the possibility of a jail sentence exists and
who cannot be represented by the Public Defender due to the existence of a conflict of interest. It will also provide
legal defense to parents or guardians who are unable to afford counsel in juvenile dependency and to minors in
delinquency cases upon order by the Juvenile Court under the California Welfare and Institutions Code when the Public
Defender cannot represent the minor because of a conflict of interest. The Alternate Public Defender currently has
branch offices at the EL Cajon Regional Center, the North County Regional Center, Downtown San Diego, a juvenile office
at Kearny Mesa, and will have a branch office at the South Bay Regional Center in February 1992.
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER

199h-91 BUDGET TO ACTUAL COMPARISON

Salary savings of $158,652 were realized as the result of staff appointments being made on a staggered basis

in order to optimize orientation and supervisory resources, as well as lease occupancy schedules. Services and

Supplies account was over-expended by $116,004 due to a mid-year appropriations transfer for the purchase of

a law library, new software license charges and one time minor equipment costs.

1991-92 OBJECTIVES

1. To provide quality legal representation to indigent clients in criminal and juvenile court when the Public
Defender declares a conflict of interest and at the same time provide long-term cost containment benefits

to the County.

2. To manage resources for maximum fiscal efficiency through the use of the automated case management systems,
proper scheduling and assignment of cases.

3. To continue the development of a departmental policy and procedures manual to assure compliance with
County-wide and departmental policies by staff at all times.

4. To collaborate with other justice systems agencies in developing procedures to reduce case costs by
avoiding duplication of effort by trying to resolve mutual issues and problems informally and timely.
1991-92 SUB PROGRAM ACTIVITIES .
The activities of this program are summarized as follows:
1. Administration (6.00 SY; E = $412,480; R = $0) including support personnel is:
[ Mandated/Discretionary Service Level.
[ Providing department-wide budgeting,accounting,personnel,payroll and automation/EDP interface.
2. Juvenile Dependency (9.50 SY; E = $621,002; R = $0) including support personnel is:
0 Mandated/Discretionary Service Level.
o Representing parents or guardians in Juvenile Court proceedings.
3. Juvenile Delinquency (5.50 SY; E = $376,476; R = $0) including support personnel is:
o Mandated/Discretionary Service Level.

0 Representing minors in delinquency cases that the existing Department of Public Defender cannot
represent due to a conflict of interest.

4. Criminal (24.00 SY; E = $1,805,561; R = $0) including support personnel is:
(] Mandated/Discretionary Service Level.

° Representing clients in criminal cases that the existing Department of Public Defender cannot
represent due to a conflict of interest.
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 _  1990-91
Source of Revenue Actual Budget Budget Budget
N/A: ) $0 $0 $0 $0
Sub-Total $0 $0 $0 $0
Total %0 $0 $0 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
: ) 1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $1,395,173 $1,449,288 $3,215,519 $1,766,231
Sub-Total $1,395,173 $1,449,288 $3,215,519 $1,766,231
Total $1,395,173 $1,449,288 $3,215,519 $1,766,231

EXPLANATION/COMMENT ON PROGRAM REVENUES
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PROGRAN: Conflicts Defense

DEPARTMENT: ALTERNATE PUBLIC DEFENDER

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Indigent Defense - Criminal
X OF RESOURCES: 65%
WORKLOAD
Number of serious Felony Cases 0 0 153 204 580
Number of Felony Cases 0 0 *764 200 1,920
Number of Misdemeanor Cases 0 0 213 450 500
EFFICIENCY
Not Applicable 0 0 0 0 0
EFFECTIVENESS
Not Applicable ] 0 0 0 0
ACTIVITY B:
Indigent Defense - Juvenile
X OF RESOURCES: 35%
WORKLOAD
Number of Juvenile Delinquency Cases 0 1] 379 420 1,200
Number of Juvenile Dependency Cases 0 0 475 1,150 1,150
EFFICIENCY
Not Applicable 0 0 0 0 0
EFFECTIVENESS
Not Applicable 0 0 0 0 0

* 1990-91 overall workload focused on felonies, rather than misdemeanors. This 'represents a more cost effective

utilization of staff.
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PROGRAM: Conflicts Defense

DEPARTMENT: ALTERNATE PUBLIC DEFENDER

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
; Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2127 Director 1 .50 1 1.00 $49,615 $101,445
2368 Admin. Service Manager I 1 .50 1 1.00 22,265 52,355
2758 Admin. Secretary III a .50 1 1.00 12,503 30,055
3922 Deputy Alternate P.D. V 1 .50 1 1.00 34,024 80,363
3921 Deputy Alternate P.D. IV 5 2.50 5 5.00 151,130 389,909
3920 Deputy Alternate P.D. IIl 11 5.50 1 11.00 292,754 768,637
3919 Deputy Alternate P.D. II 7 3.50 7 7.00 154,735 381,712
3918 Deputy Alternate P.D. I 1 .50 1 1.00 16,552 41,104
5750 Supervising P.D. Investigator 1 .50 1 1.00 20,523 50,666
5766 Public Defender Invest. 111 rd 1.00 .2 2.00 37,038 85,182
5765 Public Defender Invest. 11 2 1.00 2 2.00 33,546 75,869
5764 Public Defender Invest. I 1 .50 1 1.00 15,583 34,136
2777 Criminal Legal Secretary 111 2 1.00 2 2.00 25,600 61,708
2776 Criminal Legal Secretary 11 2 1.00 2 2.00 22,965 57,194
2907 Legal Procedures Clk. II 3 1.50 3 3.00 30,426 63,840
2712 Court Interpreter 1 .50 1 1.00 13,646 28,417
2700 Intermediate Clerk Typist 1 .50 1 1.00 8,747 18,413
2494 Payroll Clerk 1 .50 1 1.00 10,081 19,378
2510 Senior Account Clerk 1 .50 1 1.00 9,192 21,316
9999 Temporary Help 10 0.00 10 0.00 0 0

Total 55 22.50 55 45.00 $960,925 $2,361,699
Salary Adjustments: (8,445) 941
Premium/Overtime Pay: 0 0
Employee Benefits: 200,739 551,155
Salary Savings: (467) (58,276)

Total Adjustments $2,113,677 $493,820
Program Totals 55 22.50 55 0.00 $1,152,752 $2,855,519
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DISTRICT ATTORNEY

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 b4
Actual Actual Actual Budget Budget Budget Change

General Criminal Prosc. $15,967,259 $19,215,889  $22,355,408 $22,063,013  $24,755,673  $2,692,660 12.2
Juvenile Court Serv. 2,238,254 2,445,155 2,893,269 3,434,347 4,311,031 876,684 25.5
Specialized Criminal Prosc. 6,539,552 8,527,673 11,283,614 8,216,658 9,517,073 1,300,415 15.8

Family Support Enf. 4,179,244 4,753,856 5,188, 186 6,303,330 7,904,809 1,601,479  25.4
Department Overhead 1,722,870 1,748,156 1,923,984 1,734,437 2,034,584 300,147 17.3
TOTAL DIRECT COST $30,647,179  $36,690,729  $43,644,461 $41,751,785  $48,523,170 $6,771,385 16.2
PROGRAM REVENUE (12,721,994) (13,537,275) (16,258,280) (13,433,866) (16,464,542) (3,030,676)  22.6

NET GENERAL FUND COST $17,925,185  $23,153,454  $27,386,181 $28,317,919 $32,058,628 $3,740,709 13.2

STAFF YEARS 635.49 704.54 742.97 739.17 779.17 40.00 5.4
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OFFICE OF T STR TTORNEY
{Headauarters Location: Downtown Wells Fargo Building)

1991-92 FINAL PROGRAM BUDGET

DISTRICT ATTORNEY
1 Pos., 1.0 SY

ADMINISTRATION - 2901
26 Pos.,

6.00 SY

GENERAL CRIMINAL
PROSECUTION-2910

JUVENILE COURT
DIVISION-2903
58 Pos., 58.00

sY

Superior Court Division
67 Pos., 67.00 SY

Municipal Court Div.

39 Pos., 39.00 SY

Complaint Issuance
7 Pos., 7.00 SY

Branch Operations
165 Pos., 165.00 SY

Extraditions
7 Pos., 7.00 sY

Appellate Division
19 Pos., 15.17 SsY

Bureau of lnvestigation
35 Pos., 35.00 sY

Speciat Clerical
33 Pos., 33.00 SY

11/N

SPECIALIZED CRIMINAL
PROSECUTION-2920

FAMILY SUPPORT
DIVISION-2911
180 Pos., 180.00 SY

fraud Division
38 Pos., 38.00 SY

Special Operations Div.

17 Pos., 17.00 SY

Victim/Witness
33 Pos., 33.00 SY

Major Violator Unit

9 Pos., 9.00 SY

Narcotics Unit
18 Pos., 18.00 SY

Gang Prosecution Unit

16 Pos., 16.00 SY

Family Protection Div.
15 Pos., 15.00 SY




PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

ORGANIZATION #: 2900 ’
REFERENCE: 1991-92 Proposed Budget — Pg. 3-7

PROGRAM #: 13033
MANAGER: Edwin L. Miller, Jr., District Attorney

AUTHORITY:
fugitives: Penal Code section 1548-1558.

Mandates prosecution of criminal cases; Government Code 26500-26502; mandates processing of criminal

1988-89 1989-90 1990-91 1990-91 1991-92 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $14,381,473  $17,209,329 $19,820,329 $20,344,775 $22,682,271 1.5
Services & Supplies 1,515,381 1,687,675 2,218,227 1,528,057 1,892,‘557 23.9
Other Charges j7,497 137,787 116,959 190,181 180,845 (4.9)
Fixed Assets 52,908 181,098 199,893 0 0 0.0
Vehicle/Conm. Equip. 0 113,000 0 1] 0 0.0
TOTAL DIRECT COST $15,967,259  $19,328,889 $22,355,408  $22,063,013 $24,755,673 12.2
PROGRAM REVENUE (136,796) (186,788) (429,992) (244,000) (504,000) 106.6
NET GENERAL FUND CONTRIBUTION $15,830,463 319,142,101 $21,925,416  $21,819,013 $24,251,673 11.1
STAFF YEARS 321.93 357.83 391.99 363.17 368.17 1.4

PROGRAM DESCRIPTION

This program and its associated activities provide the following service:

To protect the People through prosecution of those individuals who commit misdemeanors and felony offenses
throughout San Diego County. There is no other County agency authorized to perform this legally mandated duty.

Description:

Crimes prosecuted within this program proceed through numerous court actions after the complaint

issuance phase, commencing with arraignment, preliminary hearing or grand jury presentations, diversion hearings,
pretrial motions, settlement conferences, trial, probation and sentence hearings and those appeals not handled
by the Attorney Generat. Specific activities inciude the following:

1.

when a complaint is filed, case investigation becomes the responsibility of the District Attorney’s
investigative staff. This work may vary from verification of evidence submitted during the complaint
issuance phase to extensive investigations which include but are not limited to, locating and interviewing
witnesses, preparing demonstrative evidence for courtroom use, service of court orders and warrants, and
assisting the Deputy District Attorney during court proceedings.

The Municipal Court activity includes representing the People in all misdemeanor trials and felony prelimi-
nary hearings of those offenses occurring within the designated judicial districts of San Diego County.

The Superior Court activity requires the attendance of a Deputy District Attorney at all stages of a felony
matter, including but not limited to, jury and court trials, special proceedings involving sanity, sex
offender, and addiction issues, sentencing and probation revocation hearings, all of which require extensive
preparation and investigation by deputies and investigators assigned these matters.

Specially trained deputies handle motions, appeals, preparation of a weekly analysis of appellate court
decisions, legislative summaries, legal research memoranda for various County agencies and, in addition,
prepare and distribute quarterly legal information bulletins to all County law enforcement agencies.

For those defendants apprehended outside the jurisdiction of the State, their return to San Diego County for
trial requires the implementation of the Uniform Extradition Act by specialized personnel within this
program. In addition, the staff processes the extradition of fugitives apprehended in the County for whom
warrants are outstanding in other jurisdictions and initiates “detainer" action which is required for the
tegal release of state and federal prisoners for local trials.

In support of all General Criminal Prosecution activities is a clerical staff performing a multiplicity of
highly specialized functions which include, but are not limited to, preparing all accusatory pleadings,
exacting documentation required for extraditions, maintaining on a daily basis thousands of case files and
initiating in excess of a hundred thousand subpoenas annually under stringent time requirements and
restraints.
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PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

1990-91 BUDGET TO ACTUAL COMPARISON

Salaries and benefits were underexpended by $524,446 due to salary savings and mid-year appropriations for negotiated
salary increases. Services and supplies exceeded budgeted by $633,486 excluding prior year expenditures.
Overexpenditures occurred primerily in professional and specialized services, office expense, office equipment
maintenance, data processing supplies, minor equipment, extraditions, books and publications. Savings of $73,222
were realized in other charges. Fixed asset expenditures amounted to $70,010 excluding prior-year. ’
1991-92 OBJECTIVES

1. To continue to manage the demands in issuing 86,564 felony and misdemeanor cases projected county-wide during
FY 1991-92.

2. To continue to manage the increasing demand of representing the People in preliminary hearings for a projected
11,592 defendants set during FY 1991-92.

3. To continue to provide an adequate level of service in representing the People in the 660 Superior Court jury
trials projected for FY 1991-92.

4. To represent the People in the 3,876 contested hearings and motions projected for FY 1991-92.

5. To provide satisfactory verification of past criminal records on defendants prior to settlement or going to
court.

6. To improve case management capabilities through computer automation.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are sumnarized as fol lows:
1. Superior Court (67.00 SY; E = $5,465,925; R = $0) including support personnel is:

o Mandated/Discretionary Service Level.

0 Able to prosecute all criminal matters set for trial and undertakes any civil matters which the law
requires be litigated by the District Attorney in the Superior Court of San Diego County.

2. Municipal Court (39.00 SY; E = $2,813,982; R = $20,000) including support personnel is:

[+] Mandated/Discretionary Service Level.

° Able to present evidence at preliminary hearings of felony cases filed in the San Diego Municipal Court.
Evaluates all felony cases filed in San Diego Municipal Court for the purpose of arriving at a disposition
prior to transfer of the case to the Superior Court and to select out those cases to be retained in the
Municipal Court for final determination.

3. Branch Offices (165.00 SY; E = $10,739,419; R = $10,000) including support personnel is:

o Mandated/Discretionary Service Level.

o Able to issue and prosecute all cases set for trial in the Superior and Municipal Courts located in East
County, North County and South Bay.

Al

4. Complaint Issuance (7.00 SY; E = $796,330; R = $0) including support personnel is:
0 Mandated/Discretionary Service Level.

0 Responsible for the issuance and review of all felony cases submitted to the main office for prosecution.
Drafts search warrants and processes emergency daytime telephone search warrants.
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PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

[+]

[+

]

[+

"Extradition Division (7.00 SY; E = $538,968; R = $400,000) including support personnel is:

Mandated/Mandated Service Level.
Responsible for the extradition of fugitives from and to the State of California.
Providing Budget/Administrative action impiementing the above activity includes:

. Adding $200,000 in extradition costs (Services & Supplies account) which is 100% state
reimbursable.

Appel late Division (15.17 SY; E = $1,348,663; R = $60,000) including support personnel is:

Mandated/Discretionary Service Level.

Responsible for providing appellate support to the District Attorney’s Office and other law enforcement
agencies in San Diego County. This division prepares and handles pre-trial motions and other
extraordinary motions involving constitutional and non-routine legal questions before the Superior and
Appellate Courts; prepares and handles writs before the Superior and United States District Courts; and
provides timely legal training and instruction to the District Attorney staff and other County of San
Diego law enforcement agencies.

Providing Budget/Administrative action implementing the above activity which includes:

. Transferring $60,000 from the District Attorney’s Asset Forfeiture Fund for the Training Division.

Bureau of Investigation (35.00 SY; E = $1,964,309; R = $14,000) including support personnel is:

[

o

(4]

o

Mandated/Discretionary Service Level.

Able to provide all types of services required in the investigation of misdemeanor and felony crimes and
in the trial preparation and presentation of such crimes. The Bureau is divided into five areas: Fraud,
Family Support, Pre-Trial, Special Investigations and Technical, and consists of a staff of professional
investigators.

Providing Budget/Administrative actions which include:

. Adding one Investigative Specialist Il and deleting one Senior Radio Telephone Operator at no
additional cost to the County.

. Adding one Binational Prosecution Coordinator and deleting one District Attorney Investigator 111
at no additional cost to the County. ’

Special Clerical Support (33.00 SY; € = $1,088,077; R = $0) includin§ support personnel is:

Mandated/Discretionary Service Level.

Providing clerical support including criminal records filing, subpoena issuance, and stenographic
assistance to operating divisions of the office.
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PROGRAM: General Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
Aid From Other Governmental Agencies
Otay Prison Prosecution Costs $0 $0 $0 $0
Sub-Total $0 $0 $0 $0
CHARGES FOR CURRENT SERVICES:
Extradition $368,317 $200,000 $400,000 $200, 000
Training Peace Officers - POST 23,979 14,000 14,000 0
Other Miscellaneous 37,675 30,000 30,000 0
Sub-Total $429,971 $244,000 $444,000 $200,000
OTHER REVENUE:
Other Miscellaneous $21 $0 $60,000 $60,000
Sub-Total $21 $0 $60,000 $60,000
Total $429,992 $244,000 $504,000 $260,000
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $21,925,416 $21,819,013 $24,251,673 $2,432,660
Sub-Total $21,925,416 $21,819,013 $24,251,673 $2,432,660
Total $21,925,416 $21,819,013 $24,251,673 $2,432,660

EXPLANATION/COMMENT ON PROGRAM REVEMUES

Due to increased extradition costs, an additional $200,000 was appropriated and is reflected as additional
ALl other revenue sources are budgeted at the prior year level.

offsetting revenues for FY 1991-92.

Other

miscel laneous revenue of $60,000 is an operating transfer from the District Attorney’s Asset Forfeiture Fund
to offset appropriations for training of Deputies District Attorney.
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PROGRAM: General Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PERFORNANCE INDICATORS

1988-89

1989-90 1990-91 1990-91 1991-92

Actual Actual Actual Budget Budget
ACTIVITY A:
General Criminal Prosecution
X OF RESOURCES: 100%
WORKLOAD
Misdemeanor Cases Issued 78,871 85,319 84,082 82,400 90,216
Felony Cases Issued 16,421 17,785 16,605 16,784 16,884
Preliminary Hearings Set 13,533 14,456 11,804 12,824 12,000
Superior Court Jury Trials 553 560 513 584 509
Contested Hearing§ & Motions 5,017 5,394 4,179 4,268 4,400

EEFICIENCY

N/A

EFFECTIVENESS

N/A
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PROGRAM: General Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff ¥rs Cost Cost
3925 Deputy DA V 18 18.00 37 37.00 1,620,648 3,229,033
3926 Deputy DA IV 17 17.00 35 35.00 1,359,507 2,719,865
3927 Deputy DA 111 100 100.00 63 63.00 6,433,207 4,432,298
5760 DA Invest. Forensic 1 1.00 1 1.00 56,031 50,649
3928 Deputy DA 11 14 14.00 14 14.00 738,962 770,072
5721 Documents Examiner 1 1.00 1 1.00 45,488 48,128
2302 Admin. Asst. II1 1 1.00 1 1.00 43,807 46,024
5754 DA Investigator IV 9 9.00 10 10.00 445,050 525,706
2896 Super. Legal Serv. Clk. 1 1.00 2 2.00 30,534 92,369
5733 Crime Scene Reconstr. 1 1.00 1 1.00 48,257 49,812
5753 DA Investigator II1 36 36.00 34 34.00 1,550,534 1,531,940
5755 DA Investigator Il 1 1.00 1 1.00 41,59 41,972
5756 DA Investigator I 0 0.00 0 0.00 0 0
2324 Dept. Public Affairs Off. 1 1.00 1 1.00 42,658 45,252
2337 Public Information Spec. 0 0.00 0 0.00 0 0
3929 Deputy DA 1 0 0.00 0 0.00 0 0
2899 Legal Supp. Sves. Div. Mgr. 3 3.00 1 1.00 118,740 41,879
5749 Invest. Spec. 11! 12 12.00 12 12.00 363,268 379,567
3119 Dept. Computer Spec. II 1 1.00 1 1.00 28,836 36,863
5751 Invest. Spec. II 18 18.00 20 20.00 511,985 589,602
3936 Legal Assistant I1 2 2.00 1 1.00 57,481 28,748
3935 Legal Assistant 0 0.00 0 0.00 0 0
2765 Legal Secretary III 5 5.00 5 5.00 141,656 154,321
2763 Legal Secretary 11 5 5.00 5 5.00 132,737 154,700
2906 Legal Proced. Clk. 111 13 13.00 13 13.00 342,719 350,497
2762 Legal Secretary 1 5 5.00 5 5.00 116,969 133,250
2907 Legal Procedures Clk. I1 54 54.00 84 84.00 1,229,397 1,891,518
2808 Sr. Radio/Tele. Oper. 1 1.00 0 0.00 21,949 0
2800 Radio/Tele. Oper. 1 1.00 1 1.00 22,781 23,726
2760 Stenographer 1 1.00 1 1.00 22,011 19,858
2903 Legal Proced. Clk. I 40 40.00 1" 11.00 798,861 234,921
8801 Binational Pros. Coord. 0 0.00 1 1.00 0 48,628
5762 Process Server 0 0.00 2 2.00 0 39,920
5236 Departmental Aide 0 0.00 1 1.00 0 12,164
8802 DA Dispatcher 0 0.00 0 0.00 0 0
8804 Leg. Supp. Svcs. Div. Mgr. 0 0.00 2 2.00 0 84,108
9999 Temporary Extra Help 5 1.17 5 2.80 40,000 40,000

Total 367 363.17 372 369.80 $16,405,667 $17,847,390
Salary Adjustments: (228,133) (45,485)
Premium/Overtime Pay: 0 0
Employee Benefits: 4,579,305 5,365,870
Salary Savings: (412,064) (485,504)

Total Adjustments . $3,939,108 $4,834,881
Program Totals 367 363.17 372 369.80 $20,344,775 $22,682,271
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PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 13012 ORGANIZATION #: 2900
MANAGER: Edwin L. Miller, Jr., District Attorney REFERENCE: 1991-92 Proposed Budget — Pg. 3-8

AUTHORITY: Mandates the filing of petitions charging minors with violation of the law: W & I 602, 650(b), 653.
Mandates prosecutor‘s court appearance in Juvenile Court as Representative of the People: W & I 681. Hearings to
determine in which court juvenile is to be tried: W & I 707.

1988-89 1989-90 1990-91 1990-91 1991-92 4
Actual Actual Actual Budget Budget Change
DIRECT COSY R
Salaries & Benefits $1,873,083 $2,117,937 $2,337,303 $2,911,328 $3,626,685 24.6
Services & Supplies 89,972 113,044 158,366 104,725 118,725 13.4
Other Charges 260,115 190,476 382,09 396,916 565,621 42.5
Fixed Assets 15,084 23,698 15,509 21,378 0 (100.0)
TOTAL DIRECT COST $2,238,254 $2,445,155 $2,893,269 $3,434,347 $4,311,031 25.5
PROGRAM REVENUE (1,116,200) (1,083,293) €1,275,700) (1,553,297 (2,069,944) 33.3
NET GENERAL FUND CONTRIBUTION $1,122,054 $1,361,862 $1,617,569 $1,881,050 $2,241,087 19.1
STAFF YEARS 44.34 47.81 48.42 55.00 58.00 5.5

PROGRAN DESCRIPTION

This program and its associated activities provide the following service:

Prosecution of juVeniles accused of criminal acts and representation of the People in proceedings for those minors who
are orphans, victims of parental mistreatment/neglect or who are physically dangerous to the public because of a

mental/physical deficiency, disorder or abnormality.

Representation in dependency cases was transferred from the District Attorney to County Counsel in FY 1989-90.
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PROGRAM: Juvenile Court Services DEPARTMENT : DISTRICT ATTORNEY

1990-91 BUDGET TO ACTUAL COMPARISON

Actual staff years were under budget by 6.58 due to hiring delays. For the same reason, salaries and benefits
were under budget by $574,025. Actual fixed assets were under-expended by $15,509; however, actual services
and supplies were over-expended by $53,641. Other charges were underexpended by $14,825 as a result of delays
in billings from outside agencies for the JUDGE grant. Overall, this program was under-expended by $541,078.
1991-92 OBJECTIVES

1. To review and process referrals within the due process guidelines as required by law. These referrals are
estimated to be 9,280 for FY 1991-92 for W&l 602 (delinquency) cases.

2. To maintain increased demands upon staff for attendance in W&l 602 hearings projected at 22,904 for FY
1991-92.

3. To manage the 2,660 cases prepared for trial projected for FY 1991-92 for W&l 602 (delinquency) cases.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:
1. Juvenile Court Division (58.00 SY; € = $4,311,031; R = $2,069,944) including support personnel is:

o Mandated/Mandated Service Level.

o Responsible for the prosecution of juveniles accused of criminal mistreatment/neglect or who are
physically dangerous to the public. Vertically prosecutes juvenile gang members involved with drugs
through the JUDGE unit.

° Budget/administrative actions implementing the above activity include:

. Making an adjustment to the JUDGE Grant by deleting one-half year funding for a Sheriff’s
Lieutenant and adding one-half year to a SDPD Lieutenant.

. Full-year funding of six (6) half-year funded positions in the JUDGE Unit in FY 1990-91 which
include four (4) Deputies District Attorney I1l and two (2) Legal Procedures Clerks I1.




PROGRAM: Juvenile Court Services

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Buxget Budget
AID FROM OTHER GOVERNMENTAL AGENCIES: $0 $89,079 $0 $(89,07%)
AB-90 Subvention 447,448 447,448 447,448 0
JUDGE Grant 821,892 1,016,770 1,622,496 605,726
Sub-Total $1,269,340 $1,553,297 $2,069,944 $516,647
CHARGES FOR CURRENT SERVICES:
Other Miscellaneous $6,360 $0 $0 $0
Sub-Total $6,360 $0 $0 $0
Total $1,275,700 $1,553,297 $2,069,944 $516,647
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
AID FROM OTHER GOVERNMENTAL AGENCIES: .
SHO Grant (14.285% budgeted match) 30 $14,846 $0 $(14,846)
Sub-Total $0 $14,846 $0 $(14,846)
GENERAL FUND SUPPORT COSTS: $1,617,569 $1,866,204 $2,241,087 $374,883
Sub-Total $1,617,569 $1,866,204 $2,241,087 $374,883
Total $1,617,569 $1,881,050 $2,241,087 360,037

EXPLANATION/COMMENT ON PROGRAM REVENUES

The SHO Grant in the amount of $8%,079 has not been funded in the last three years and is no longer budgeted

in the current fiscal year.

The JUDGE Grant which was extended effective January 1, 1991, added six positions which are now full-year
funded. The revenue increase of $516,647 includes offsetting revenues due to increased staff and revenues used
to offset terminated grants including SHO and the Child Abuse Unit.

AB-90 Subvention of $447,448 is budgeted at prior year level.

revenues available through the State Realignment process.
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PROGRAM: Juvenile Court Services

DEPARTMENT: DISTRICT ATTORNEY

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Juvenile Court Services
X OF RESOURCES: 100%
WORKLOAD
602 Referrals/Submit for Review 9,110 8,998 9,267 7,568 10,288
602 Cases/Prepared for Trial 1,342 2,240 2,701 1,460 2,548
Hearings Attended 40,395 32,445 23,514 22,395* 25,096

EFFICIENCY

N/A

EFFECTIVENESS

N/A

* The District Attorney phased out dependency cases in FY 1989-90.

for this performance indicator.

This accounts for the drop in statistics



PROGRAM: Juvenile Court Services

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff ¥rs Cost Cost
3925 Deputy DA V 0 0.00 3 3.00 0 241,089
3926 Deputy DA IV 3 3.00 7 7.00 $239,913 $539,411
3927 Deputy DA III 22 20.00 15 15.00 1,290,096 1,203,948
5754 DA Investigator 111 2 2.00 2 2.00 91,840 95,828
3929 Deputy DA 1 0 0.00 0 0.00 0 0
2899 Prin. Legal Supp. Svc. Clk. 1 1.00 1 1.00 39,580 41,879
5751 Invest. Spec. II 4 4.00 4 4.00 115,316 120,733
2763 Legal Secretary 11 1 1.00 1 1.00 27,209 24,601
5749 Investigative Spec. III 1 1.00 1 1.00 30,992 32,789
2906 Legal Procedures Clerk 111 1 1.00 1 1.00 26,388 27,331
2907 Legal Procedures Clerk I1 13 12.00 18 18.00 268,033 406,253
2903 Legal Procedures Clerk I 7 7.00 2 2.00 137,797 42,832
2896 Super. Legal Serv. Clk. 1 1.00 1 1.00 30,534 65,117
2762 Legal Secretary I 1 1.00 1 1.00 24,229 25,518
5752 Investigative Specialist I 1 1.00 1 1.00 26,251 27,772

Total 58 55.00 58 58.00 $2,348,178 $2,895,101
Salary Adjustments: (11,099) (41,377)
Premium/Overtime Pay: 0 0
Employee Benefits: 629,308 847,825
Salary Savings: (55,059) (74,864)

Total Adjustments $563,150 $731,584
Program Totals 58 55.00 58 58.00 $2,911,328 $3,626,685




PROGRAN: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 13032 ORGARIZATION #: 2900 '
MANAGER: Edwin L. Miller, Jr., District Attorney REFERENCE: 1991-92 Proposed Budget — Pg. 3-9

AUTHORITY: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & (b).
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 26500-26502.

1988-89 1989-90 1990-91 1990-91 1991-92 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $6,242,705 $7,862,276 $10,673,931 $7,874,572 $8,956,048 13.7
Services & Supplies 255,859 333,732 523,379 313,886 534,225 70.2
Other Charges 0 264,053 22,439 27,400 0 (100.0)
Fixed Assets 40,988 67,612 63,865 800 10,800 1,250.0
Vehicle/Comm. Equip. 0 84,700 0 0 16,000 100.0
Less Reimbursements () 0) ()} 0 (0) 0.0
Operating Transfers 0 (200,000) 0 0 0 0.0
TOTAL DIRECT COST $6,539,552 $8,412,373 $11,283,614 $8,216,658 $9,517,073 15.8
PROGRAM REVENUE (1,640,170) (1,784,443) (2,905,522) (1,825,835) (2,057,936 12.7
NET GENERAL FUND CONTRIBUTION $4,899,382 $6,627,930 $8,378,092 $6,390,823 $7,459,137 16.7
STAFF YEARS 120.04 141.43 173.30 138.00 146.00 5.8

PROGRAM DESCRIPTION

This program and its associated activities provide for the following service:

To protect the public by prosecuting perpetrators of fraud, antitrust violators, public officials and public employees
who engage in criminal misconduct, election law violators, career criminals who commit robberies and burgtaries and
resul tant murders, participants in organized criminal enterprises, and youth gang members involved in criminal conduct.
As this program also provides counterpart to prosecution assistance and support to crime victims and witnesses.

1.

Antitrust and fraud work include varied and lengthy investigative audits of documents and corporate books in order
to reconstruct financial transactions. Cases may stem from citizen complaints or information provided by
investigative staff. The District Attorney is empowered to institute criminal prosecution, seek civil preliminary
and permanent injunctions, restitution, dissolution of unlawful business entities and civil monetary penalties.

The Special Operations staff conducts investigations and handles prosecutions of sensitive cases. Such cases
include those involving organized criminal enterprises, embezzlement and other criminal conduct by attorneys,
criminal activity by law enforcement officers, misappropriation of public monies by public officers or employees,
and election law violations. Requests for such investigations originate with the Board of Supervisors, public
administrators, private citizens, and the Grand Jury for whom the deputies provide legal advice.

The Major Violators Unit (MW) focuses its attention on repeat offenders. The staff prepares and presents each
case from its issuance through final sentencing in Superior Court.
5

The Gang Prosecution Unit vertically prosecutes and concentrates on gang related crimes in an effort to curb
increased gang crimes and violence. Prosecutions of these cases are lengthy and are complicated by multiple
defendants and unwilling witnesses usually associated with each case.

The Major Narcotic Vendor Prosecution Unit vertically prosecutes major drug offenders. Enhanced techniques in
the prosecution of such cases are expected to result in fewer pretrial releases on bail, reduced plea bargains,
greater forfeiture of assets and more prison commitments.

The Child Abuse Prosecution Unit vigorously prosecutes child abusers in an effort to curb and reduce child abuse.
Prosecution of such cases by one specialized unit provides a more pro-active approach to child abuse, greater
uniformity in case processing, improved coordination between dependency cases and criminal cases, and minimizes
trauma to child victims.



PROGRAM: Specialized Criminal Prosecution ’ DEPARTMENT: DISTRICT ATTORNEY

7. The newly formed Domestic Violence Unit responds to violent behavior in the home as a criminal behavior that will
not be tolerated. Recognizing that the prosecution of domestic violence involves difficult and complex issues,
the unit insures more immediate and consistent victim contact, enhanced evidence collection and systemization of
our prosecution effort.



PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

1990-91 BUDGET TO ACTUAL COMPARISON

The mid-year addition of a Drug Court ($112,445), Drug Abatement Program ($41,769) and augmentation of the
Victim/Witness Program ($223,715) combined with mid-year Deputy District Attorney negotiated salary increases
($1,659,157), caused salaries and benefits to exceed budgeted by $2,799,359. However, this was completely
offset by mid-year appropriations for the above reasons. Actual staff years exceeded budgeted by 35.30 and is
reflected in the above salary and benefit figures. Actual Fixed Assets exceeded budgeted by $63,065 due to mid-
year appropriations for the Drug Abatement Program ($12,000), establishment of a Domestic Violence Unit and
relocation of the Child Abuse Unit ($24,800) and Victim/Witness Program augmentation ($47,200). Other charges
were $4,961 lower than budget.

Services and supplies were overexpended by $209,493. The bulk of overexpenditures occurred in jury and witness
expense, professional medical and psychiatric services, office expense and investigative travel.

Revenues in the program were overrealized by $1,079,687 primarily due to settlement of a major fraud case and
an increase in the Victim/Witness Grant funding.
1991-92 OBJECTIVES

1. To maintain the present level of response to the requests anticipated for investigative assistance and
review from law enforcement officers, public officials, grand jury and other agencies.

2. To continue the present level of service needed to adequately represent the People in preliminary hearings.
3. To represent the People in the 128 Superior Court jury and 24 court trials.
4. To successfully represent the People in the 1,724 contested hearings and motions.

5. To continue to maintain a pro-active role in consumer protection and to vigorously prosecute violators of
hazardous waste laws and perpetrators of fraudulent automobile insurance claims.

6. To vertically prosecute increased gang-related drug cases in order to curb gang violence.

7. To assist 14,000 new victims and 20,000 witnesses expected to be served during FY 1991-92 under the
Victim/Witness Protection Program.

8. To manage the significant increase in cases anticipated in the Narcotics Prosecution Unit; to represent
the People in a new Drug Court created in 1989-90 to handle a drug revocation pilot program in conjunction
with the Probation Department and the courts.

9. To continue the scope and effectiveness of the new Family Protection Unit, to include not only the vertical
prosecution of all child-victim molest, abuse and homicide cases, but also child stealing and domestic
violence cases.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are sumarized as follows:

1. Fraud Division (38.00 SY; E = $2,693,970; R = $408,678) including support personnel is:

o Mandated/Mandated Service Level.
[ Able to investigate and prosecute criminal and civil consumer frauds, automobile insurance fraud,

real estate and business frauds, corporate security violations, environmental matters, and other
frauds of a complex and sophisticated nature.

0 Responsible for Budget/administrative action impfementing the above activity which includes:
. Adding $25,000 for acquisition of Disputrac System funded by Consumer Protection Prosecution
Trust Fund; and $26,800 for acquisition of fixed assets for the automobile insurance fraud
unit.

2. Special Operations Division (17 SY; E = $1,216,097; R = $0 including support personnel is:
0 Mandated/Discretionary Service Level
] Responsible for bringing to the attention of the District Attorney and the County of San Diego Grand
Jury substantive information concerning organized crime, criminal cases which are likely to attract

notoriety and become highly publicized, and those cases referred for prosecution from the
Intelligence and Special Prosecution Units of the office.
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PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

3.

4.

Victim/Mitness Assistance (33 SY; E = $1,231,916; R = $943,277) including support personnel is:

[ Mandated/Discretionary Service Level

o Providing comprehensive services to victims and witnesses of crime. These services include crisis
intervention, emergency assistance, orientation to the criminal justice system, restitution
assistance and collection of compensation claims. ‘

(] Providing budget/administrative action which includes adding eight staff years approved mid-year
in FY 1990-91. Additional staffing includes four (4) Investigative Specialists II; three (3) Legal
Procedures Clerks II; and one (1) Intermediate Clerk Typist.

Major Violator Unit (9 SY; E = $839,604; R = $271,650) including support personnel is:

o Mandated/Mandated Service Level

0 Responsible for speedy prosecution of career criminals whose criminal histories indicate repeated
commission of dangerous criminal acts in the area of robbery and robbery-related homicides.

Narcotics Prosecution Unit (18 SY; E = $1,272,899; R = $173,577) including support personnel is:

° Mandated/Mandated Service Level

0 Responsible for the prosecution of intermediate and high level narcotic distributors and drug
abatement enforcement. The ultimate goal is to help reduce the flow of narcotics from and through

San Diego County.

Gang Prosecution Unit (16 SY; E = $1,154,649; R = $260,754) including support personnel is:

° Mandated/Mandated Service Level

0 Responsible for vigorously prosecuting gang-related crimes which will ultimately reduce gang
association and criminal activities.

Family Protection Division (15 SY; E = $1,107,938; R = $0) including support personnel is:

0 Mandated/Discretionary Service Level

o Providing for enhanced prosecution of child abuse cases through vertical prosecution and ultimately
hopes to reduce incidents of such abuse. The unit issues complaints in disputed custody and child
stealing matters and responds to violent behavior in the home as criminal behavior that will not
be tolerated.



PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
FINES, FORFEITURES:
Fines and Other Penalties $799,925 $0 $0 $0
Sub-Total $799,925 $0 $0 $0
AID FROM OTHER GOVERNMENTAL AGENCIES:
Narcotic Prosecution Grant $173,577 $173,577 $173,577 $0
Gang Prosecution Grant (25% required match) 85,754 85,754 85,754 0
Child Abuse Unit Grant 0 0 0 0
Major Violator Grant (10% required match) 275,001 271,650 271,650 0
Victim/Witness Assistance 951,549 687,976 943,277 255,301
Urban Street Gang Grant 257,134 250,000 175,000 (75,000)
Sub-Total $1,743,015 $1,468,957 $1,649,258 $180,301
CHARGES FOR CURRENT SERVICES:
Damages for Fraud $66,030 $70,000 $70,000 $0
Other Miscellaneous 289,663 286,878 313,678 26,800
Sub-Total $355,693 $356,878 $383,678 $26,800
OTHER REVENUE:
Prior Year Aid from Governmental Agencies $1,781 $0 $0 $0
Other Miscellaneous 5,108 0 25,000 25,000
Sub-Total $6,889 $0 $25,000 $25,000
Total $2,905,522 $1,825,835 $2,057,936 $232,101
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
AID FROM OTHER GOVERNMENTAL AGENCIES:
Gang Prosecution (25% budgeted match) $28,584 $28,584 $28,584 $0
Major Violator Unit (10X budgeted match) 27,500 27,165 27,165 0
Sub-Total $56,084 $55,749 $55,749 $0
GENERAL FUND SUPPORT COSTS: $8,322,008 $6,335,074 $7,403,388 $1,068,314
Sub-Total $8,322,008 $6,335,074 $7,403,388 $1,068,314
Total $8,378,092 $6,390,823 $7,459,137 1,068,314

EXPLANATION/COMMENT ON PROGRAM REVENUES

A}

Realized fines and forfeitures in FY 1990-91 which amounted to $799,925 was unanticipated revenue resulting from
a major case settlement.

The Office of Criminal Justice Planning (0CJP) grants, which include Narcotics, Gangs and Major Violator, remain
at the same level as FY 1990-91 although actual funding has been reduced by 4%. The Victim/Witness Assistance
Program received additional funding last year and the increased revenue of $255,301 is reflected in this year’s
budget. Urban Street Gang Grant which was reduced from $250,000 to $175,000, may not be realized in FY 1991-92.
Damages for fraud remain at the same level as last year due to difficulty in predicting cases to be settled.
Miscellaneous revenues show a $26,800 increase in the automobile insurance fraud offsetting revenues.
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PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM: Specialized Criminal Prosecution

Fixed Assets

Item Quantity Cost
Cetlular phone 1 1,000
Computer equipment 2 4,200
Refrigerator 1 600
Specialized Equipment Lot 5,000
TOTAL : $10,800
Vehicles/Communication Equipment
Item Quantity Cost
Undercover vehicle 1 16,000
TOTAL $16,000

()

()



PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Specialized Criminal Prosecution
X of Resources: 100%
WORKLOAD
Fraud Investigations Undertaken 1,141 1,521 1,539 N/A* 1,600
Preliminary Hearing Bindovers 421 396 504 428 472
Court/Jdury Trials 187101 197133 217155 16/180 287164
Contested Hearings & Motions 2,411 2,349 2,127 2,212 2,588

* New performance indicator category.

EFFICIENCY

N/A

EFFECTIVENESS

N/A
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PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff ¥rs Positions Staff Yrs Cost Cost
3925 Deputy DA V 10 10.00 13 13.00 900,360 1,193,809
3926 Deputy DA IV 5 5.00 11 11.00 399,855 851,427
3927 Deputy DA 111 32 32.00 23 23.00 2,027,266 1,655,953
5753 DA Investigator IV 5 5.00 5 5.00 256,095 258,340
24613 Analyst 111 1 1.00 1 1.00 42,120 42,140
5754 DA Investigator Il 20 20.00 20 20.00 878,128 957,162
2425 Associate Accountant 2 2.00 2 2.00 70,430 74,520
5756 DA Investigator 1 0 0.00 0 0.00 0 0
3931 VW Program Manager 1 1.00 1 1.00 42,533 45,008
3929 Deputy DA I 0 0.00 0 0.00 0 0
5768 Supv. Invest. Spec. 2 2.00 2 2.00 66,656 70,518
5749 Invest. Spec. II1 6 6.00 6 6.00 137,404 187,205
3119 Dept. Computer Spec. Il 1 1.00 1 1.00 28,227 30,665
5751 Invest. Spec. II 16 16.00 20 20.00 457,720 587,401
2765 Legal Secretary III 1 1.00 1 1.00 29,372 30,702
2763 Legal Secretary !l 12 12.00 12 12.00 315,604 325,244
2907 Legal Procedures Clerk II 3 3.00 14 14.00 70,028 294,558
2762 Legal Secretary I 7 7.00 7 7.00 175,050 189,758
2903 Legal Procedures Clerk 1 10 10.00 2 2.00 201,448 42,832
5742 V/W Claims Technician 3 3.00 3 3.00 68,337 67,072
2403 Account Technician 0 0.00 0 0.00 1] 0
2700 Inter. Clerk. Typist 1 1.00 2 2.00 19,962 37,114

Total 138 138.00 146 146.00 $6,186,595 $6,941,428
Salary Adjustments: (7,622) 1,139
Premium/Overtime Pay: 0 "]
Employee Benefits: 1,854,271 2,196,258
Salary Savings: (158,672) (182,777)

Total Adjustments $1,687,977 $2,014,620
Program Totals 138 138.00 146 146.00 $7,874,572 $8,956,048
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PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 13017 ORGANIZATION #: 2900
MANAGER: Edwin L. Miller, Jr., District Attorney REFERENCE: 1991-92 Proposed Budget — Pg. 3-10

AUTHORITY: Mandated Child Support: Title 42 U.S.Code, Section 652; California W & I Code Sections 11475.1 and
11475.2; Public Law 93-647 (IV-D). Board of Supervisors endorsement of enhanced Child Support Enforcement: B/S(62)
of 2/3/76. Government Code 26500-26502. The District Attorney is the public prosecutor and shall attend to the courts
and conduct on behalf of the People all prosecutions for public offenses.

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECY COST
Salaries & Benefits $3,835,900 $4,423,159 $4,909,069 $5,809,368 $7,227,392 24.4
Services & Supplies 278,695 276,494 265,886 493,962 593,962 20.2
Other Charges 0 0 4,194 0 0 0.0
Fixed Assets 64,649 54,203 9,037 0 62,000 100.0
Vehicle/Comm. Equip. 0 40,000 ] 0 21,455 100.0
TOVAL DIRECT COST $4,179,244 $4,793,856 $5,188,186 $6,303,330 $7,904,809 25.4
PROGRAM REVENUE (9,828,828) (10,279,418)  (11,617,066)  (9,810,734)  (11,832,662)  20.6
REDUCTION IN DESIGNATION $(0) $(0) $(0) $¢0) $(0) 0.0

NET GENERAL FUND CONTRIBUTION $(5,649,584) $(5,485,562) . $(6,428,880) $(3,507,404) $(3,927,853) 12.0

STAFF YEARS 122.45 131.74 131.22 156.00 180.00 15.4

PROGRAM DESCRIPTION

In an effort to recoup millions of tax dollars used to support children whose parents illegally evade their
responsibility to furnish the necessities of life, the federal and state governments have mandated that "each county
shall maintain a single organizational unit located in the office of the district attorney which shall have the
responsibility for promptly and effectively enforcing the obligations of parents to support their children and
determining paternity in the case of a child born out of wedlock."

Program staff locates non-supporting parents, proves paternity when that is an issue, initiates reciprocal action if
the parent is in another state, initiates court action that results in a judicial judgment for child support payments,
and reserves the right to criminally prosecute a parent who subsequently evades payment. Under the mandated
responsibility for criminal prosecution, staff prosecutes acts of welfare fraud in order to deter the commission of
such offenses as well as aid in the recovery of stolen public assistance funds.
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PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY

1990-91 BUDGET TO ACTUAL COMPARISON

Actual Salaries and benefits for FY 1990-91 were below budget by $900,299 primarily due to delays in filling
neuly approved positions. Correspondingly, staff years were below budget by 24.78.

Services and supplies were underexpended by $228,076 while prior year fixed assets amounted to $9,037. Increase

in State and Federal SEIF, FSD Recovered Costs and prior year revenues all contributed to $1,806.322 in

overrealized revenues for this program.

1991-92 OBJECTIVES

1. To increase the percentage of absent parents making child support payments.

2. To attempt to maintain or increase the average monthly payment per parent.

3. To reduce further the backlog of cases awaiting action and to reduce the time for processing all cases in
the Family Support Division.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Family Support Division (180.00 SY; E = $7,904,809; R = $11,832,662) including support personnel is:

° Mandated/Discretionary Service Level.

o Responsible for obtaining child support from non-supporting sbsent parents through all available
means, both civil and criminal. This responsibility continues during the minority of the children
and is applicable to both welfare and non-welfare cases. This program also prosecutes welfare fraud
criminal cases.

0 Offset 100% by Program Revenue.
[ Providing Budget/administrative actions which include:
) Adding twenty-four (24) staff years to handle new federal standards in reporting and

processing cases and reduce case backlogs existing in all areas of Family Support Enforcement.
Additional staff includes eleven (11) Investigative Specialists II; eleven (11) Legal
Procedures Clerks 11; one (1) Supervising Investigative Specialist; and one (1) Senior Field
Investigator. Additional revenues of $210,538 were included to offset costs associated with
Revenue and Recovery staff augmentation which was fully supported by the District Attorney.

. Adding $30,000 for modular furniture related to new staff.
. Adding two (2) staff years; one (1) Associate Systems Analyst and one (1) Database

Specialist Il approved by the Board on October 23, 1990 to support and maintain the proposed
automated child support system.



PROGRAM: Family Support Enforcement

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
AID FROM GOVERNMENTAL AGENCIES: ’
State SEIF $1,429,134 $930,202 $1,118,202 $188,000
Federal SEIF 2,414,846 1,938,331 2,520,324 581,993
IV-D Administrative Claim (34% required match) 5,889,501 6,102,872 7,505,696 1,402,824
Sub-Total $9,733,481 $8,971,405 $11,144,222 $2,172,817
CHARGES FOR CURRENT SERVICES:
Blood Testing Fees Recovered $50,176 $20,000 $20,000 $0
FSD Recovered Costs 1,197,618 603,440 603,440 0
Food Stamp Fraud Prosecution 213,919 65,000 65,000 0
Other Miscellaneous 102,839 0 0 0
Sub-Total $1,564,552 $688,440 $688,440 $0
OTHER REVENUE:
Prior Year Aid From Governmental Agencies $319,032 $0 $0 $0
Other Miscellaneous 1 150,889 0 (150,889)
Sub-Total $319,033 $150,889 $0 $(150,889)
Total $11,617,066 $9,810,734 $11,832,662 $2,021,928
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
AID FROM GOVERNMENTAL AGENCIES:
IV-D Administrative Claim (34% Budgeted Match) $3,033,985 $3,143,904 $3,866,571 $722,667
Sub-Total $3,033,985 $3,143,904 $3,866,571 $722,667
GENERAL FUND SUPPORT COSTS: $(9,462,865) $(6,651,308) $(7,794,424 $¢1,143,116)
Sub-Total $(9,462,865) $(6,651,308) $(7,794,424) $(1,143,116)
Total $(6,428,880) $(3,507,404) $(3,927,853) (420,449)

EXPLANATION/COMMENT ON PROGRAM REVENUES

FY 1991-92 Final Budget includes Family Support Division (FSD) general staff augmentation for 24 staff years
and 2 staff years for FSD automation. It is anticipated that with increased staff there will be increased child
support collections, hence increase in Federal and State SEIFs. The federal government provides a minimum
incentive payment of 6% of both AFDC and non-AFDC disbursed collections while State SEIF is computed at 7.5%
of AFDC collections only. .

Increased staffing will also result in increased expenditures and increased Title IV-D Administrative Claim
offsetting revenues.

The budgeted revenue of $150,889 which was erroneously included in FSD, related to the Child Abuse Grant which
.is no longer funded.

All the other revenues are budgeted at prior-year level.
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PROGRAM: Family Support Enforcement

DEPARTMENT: DISTRICT ATTORNEY

PROGRAN: Fami ly Support Enforcement

Fixed Assets

Item Quantity Cost
Office Furniture 20 16,000
Modular Furniture Lot 30,000
Computer Equipment 8 16,000
TOTAL $62,000
Vehicles/Communication Equipment
Item Quantity Cost
Telephone equipment Lot 21,455
TOTAL $21,455
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PROGRAM: Family Support Enforcement

DEPARTMENT: DISTRICT ATTORNEY

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Family Support Enforcement
X OF RESOURCES: 100%
WORKLOAD
Cases Referred 29,448 35,729 36,489 29,656 35,000
Legal Actions Filed 17,101 19,726 18,809 17,872 19,160
Cases on Calendar/Subject for
Review 9,016 8,495 9,542 9,076 8,820
Welfare Fraud/Referred from DSS® 591 437 810 680 840
Welfare Fraud/Complaints Filed 291 462 439 475 424

EFFICIENCY

N/A

EFFECTIVENESS

N/A



PROGRAM: Family Support Enforcement

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3925 Deputy DA V 1 1.00 1 1.00 $90,036 $95,272
3927 Deputy DA 111 1 11.00 1 11.00 690,363 839,615
3928 Deputy DA 11 2 2.00 2 2.00 106,904 111,589
3929 Deputy DA 1 0 0.00 o} 0.00 0 0
5753 DA Investigator IV 0 0.00. 0 0.00 0 0
2525 Senior Systems Analyst 1 1.00 1 1.00 48,752 54,957
2427 Assoc. Systems Analyst 2 2.00 3 3.00 94,268 135,094
5754 DA Investigator 111 7 7.00 7 7.00 294,634 335,398
5717 Sr. Field Invest. 1 1.00 2 2.00 38,670 75,433
5719 Field Investigator 1 1.00 1 1.00 34,840 36,862
5756 DA Investigator 1 0 0.00 0 0.00 0 0
2899 Legal Supp. Serv. Div. Mgr. 1 1.00 1 1.00 37,024 41,351
2896 Supr. Legal Supp. Serv. Clk. 1 1.00 1 1.00 29,080 27,979
2405 Asst. Accountant 1 1.00 1 1.00 32,009 32,285
5768 Supv. Invest. Spec. 7 7.00 8 8.00 231,238 276,552
5749 Invest. Spec. Il 5 5.00 5 5.00 144,586 150,751
5751 Invest. Spec. 11 31 31.00 42 42.00 - 886,748 1,227,285
5752 Invest. Spec. I 6 6.00 6 6.00 157,506 159,819
2906 Legal Procedures Clk. III 5 5.00 5 5.00 127,539 129,966
3008 Sr. Word Processor Oper. 1 1.00 1 1.00 264,633 25,705
2763 Legal Secretary 1! 3 3.00 3 3.00 81,627 80,782
3009 Word Processor Oper. 1 1.00 1 1.00 20,972 23,351
2907 Legal Procedures Clk. II 22 22.00 56 56.00 495,250 1,215,173
2762 Legal Secretary I 1 1.00 1 1.00 25,467 26,127
2660 Storekeeper [ 1 1.00 1 1.00 20,987 21,033
2760 Stenographer 1 1.00 1 1.00 22,011 19,858
2903 Legal Procedures Clk. I 26 26.00 3 3.00 527,530 64,248
2700 Intermediate Clerk 9 9.00 8 8.00 177,07 160,513
2800 Radio Telephone Operator 1 1.00 1 1.00 22,781 23,726
5758 Invest. Tech. 2 2.00 3 3.00 52,492 87,376
8800 Process Server 2 2.00 0 0.00 49,834 0
3936 Legal Asst. II 1 1.00 1 1.00 26,461 29,512
3935 Legal Assistant 0 0.00 0 0.00 0 0
2650 Stock Clerk 1 1.00 1 1.00 18,016 17,638
5236 Department Aide 1 1.00 1 1.00 11,996 13,077
2528 Database Specialist Il 0 0.00 1 1.00 0 42,056

Total 156 156.00 180 180.00 $4,621,325 $5,580,383
Salary Adjustments: (78,671) (36,508)
Premium/Overtime Pay: 0 0
Employee Benefits: 1,384,049 1,814,387
Salary Savings: (117,335) (130,870)

Total Adjustments $1,188,043 $1,647,009
Program Totals 156 156.00 180 180.00 $5,809,368 $7,227,392
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 92101 ORGANIZATION #: 2900
MANAGER: Edwin L. Miller, Jr., District Attorney REFERENCE: 1991-92 Proposed Budget — Pg. 3-11

AUTHORITY: Government Code 26500-26502. The District Attorney is the public prosecutor and he shall attend to the
courts and conduct on behalf of the People all prosecutions for public offenses.

1988-89 1989-90 1990-91 1990-91 199‘i -92 x

Actual Actual Actual Budget Budget Change
DIRECT cosT
Salaries & Benefits $1,506,435 $1,458,439 $1,522,891 $1,643,846 $1,782,993 8.5
Services & Supplies 207,292 276,460 395,559 90,591 251,591 177.7
Other Charges 7,552 0 5,534 0 0 0.0
Fixed Assets 1,591 13,257 0 0 0 0.0
TOTAL DIRECT COST $1,722,870 $1,748,156 $1,923,984 $1,734,437 $2,034,584 17.3
PROGRAM REVEWUE (0) (0) ¢30,000) 0) 0) 0.0
NET GEMERAL FUND CONTRIBUTION $1,722,870 $1,748,156 $1,893,984 $1,734,437 $2,034,584 17.3
STAFF YEARS 26.73 25.72 25.34 27.00 27.00 0.0

PROGRAM DESCRIPTION

This program provides administrative control and direction to the prosecutorial function. It also provides program
management and logistic support to a geographically dispersed staff serving the courts in five locations.

Administration includes overall supervision of the office’s personnel procurement and training, acquisition and

distribution of services and supplies, payroll, office management, grant administration, revenue monitoring, budget
formulation, public information, and citizen liaison.
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY

1990-91 BUDGET TO ACTUAL COMPARISON
Actual salaries and benefits were below budget by $120,995 'and actual staff years were 1.66 lower than budgeted.

Services and supplies were overexpended by $278,304, excluding prior year expenditures. They occurred primarily
in printing, special Departmental Expense, and the District Attorney special appropriations. Other charges
expended were prior year expenses for $5,534. There were no fixed asset expenditures. .

1991-92 OBJECTIVES

Executive management of the criminal justice system is at a watershed period as we enter the 1990s. It mandates
innovative administration of an extraordinarily large law.enforcement agency in the context of overcrowded court
calendars, increasingly complex case law, heightened defense capability and rising public demand for effective
and efficient delivery of public safety services. Meeting these varied challenges are our management objectives
for the coming year.

Specifically, these objectives include but are not limited to:

1. Enhancing our ability to offer the People a high quality of representation in criminal matters in the
magistrates’ and general trial courts. This enhancement involves obtaining, training and properly
supervising adequate numbers of competent and dedicated prosecutorial attorneys for trial court
assignments, including the reviewing, issuance and presentation of cases, as well as the protection of the
integrity of those cases through effective representation at motion hearings. In part, meeting this
objective will result from continual management oversight by the District Attorney and his realignment of
prosecutorial resources as changing situations require.

2. Enhancing public safety from gang/drug-related violence by means of an augmented multi-agency staff
targeted to address the narcotic enforcement problem.

3. Continuing to increase prosecution of narcotics offenses. This objective involves operation of the
prosecutorial function in the new Drug Court approved in 1989-90, continued extensive participation in
cross-designated investigation and prosecution of complex drug conspiracy cases in federal court, and
partnership with federal, state and local law enforcement agencies. In this context, it should be noted
that the District Attorney is as well addressing the demand reduction side of the drug epidemic, through
civic participation and education and through participation in the White House formation of a national drug
strategy.

4. Continuing comprehensive protection of the family. During FY 1989-90, it was the objective of the
District Attorney to create a Domestic Violence Unit responsible for the vertical prosecution of domestic
violence misdemeanor and felony cases countywide in cooperation with the City Attorney’s office. It was
the additional objective of the District Attorney to incorporate that unit into a comprehensive Family
Protection Division which would encompass investigation and prosecution of child abuse, child abduction,
child molestation, spousal abuse, spousal rape, violence against the elderly and related matters. These
objectivesluere met and both the Domestic Violence Unit and the Family Protection Division are now fully
operational.

These objectives rest upon the bedrock of aggressively meeting our primary responsibility to represent the
People at every stage of a criminal case from the inception of the investigation, through case issuance,
preliminary proceedings, mental competency determinations, trial, sentencing, probation revocation and life term
inmate parole hearings. This responsibility encompasses the entire spectrum of criminal activity, ranging from
misdemeanor, public irritant and nuisance cases to matters involving homicide, drug trafficking, organized
crime, political corruption and white collar crime.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:
1.  Administration (27.0 SY; E = $1,734,347; R = $0) including support personnel is:
0 Mandated/Discretionary Service Level
0 Prosecuting, on behalf of the People of California, those individuals who commit misdemeanor and
felony offenses throughout San Diego County. Provides administrative and fiscal control, and
program management support to departmental divisions.
(] Providing Budget/administrative actions which include the following:
. Reclassifying two Legal Support Services Division Managers from Level II to IIIl; deleting one
Senior Clerk and adding one Travel Clerk; deleting one Legal Assistant Il and adding one
Investigative Specialist 1II. These staff changes are needed to effectively manage

departmental operations and would result in minimal net county cost to be funded with FY 1991-
92 salary savings.
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
Miscel laneous $30,000 $0 $0 $0
Sub-Total $30,000 $0 $0 $0
Total $30,000 $0 $0 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $1,893,584 $1,734,437 $2,034,584 $300,147
Sub-Total $1,893,984 $1,734,437 $2,034,584 $300, 147
Totat $1,893,984 $1,734,437 $2,034,584 $300, 147

EXPLANATION/COMMENT ON PROGRAM REVENUES

No revenues are realized in this program. The $30,000 in FY 1990-91 was an operating transfer from the District
Attorney Asset Forfeiture Fund for short-term narcotics investigation.
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PROGRAM: District Attorney Overhead

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0140 District Attorney 1 1.00 1 1.00 $116,536 $126,261
0240 Assistant DA 1 1.00 1 1.00 106,755 114,774
0245 Chief Deputy DA 1 1.00 1 1.00 103,271 111,035
0342 Special Investigator 2 2.00 2 2.00 143,968 152,336
0343 Confidential Investigator 1 1.00 1 1.00 40,625 44,406
5715 Chief Investigator 0 0.00 0 0.00 0 0
0344 Chief Investigator 1 1.00 1 1.00 73,788 74,063
0345 Asst. Chief Invest. 1 1.00 1 1.00 67,085 66,024
2369 Admin. Svc. Man. 11 1 1.00 1 1.00 49,953 49,967
2368 Admin. Svc. Man. 1 1 1.00 1 1.00 44,875 47,613
2499 Principal Systems Analyst 1 1.00 1 1.00 55,931 59,184
2469 Dept. EDP Coordinator 1 1.00 1 1.00 42,223 44,679
2525 Sr. Systems Analyst 0 0.00 0 0.00 0 0
2302 Administrative Asst. 111 1 1.00 1 1.00 39,720 44,155
2303 Admin. Assistant 11 0 0.00 0 0.00 0 0
2304 Admin. Assistant 1 1 1.00 2 2.00 33,468 60,532
2307 Dept. Personnel Officer 111 1 1.00 1 1.00 49,484 47,494
2899 Legal Supp. Serv. Div. Mgr. 1 1.00 1 1.00 39,580 41,879
0346 Confidential Secretary 1 1.00 1 1.00 33,361 38,458
2725 Principal Clerk 0 0.00 0 0.00 0 0
2759 Admin. Secretary IV 1 1.00 1 1.00 31,429 33,251
2765 Legal Secretary 111 1 1.00 1 1.00 29,372 34,400
2403 Accounting Technician 1 1.00 1 1.00 25,294 24,295
2763 Legal Secretary Il 1 1.00 1 1.00 25,555 27,958
2306 Admin. Trainee 1 1.00 0 0.00 23,772 0
2762 Legal Secretary I 1 1.00 1 1.00 22,501 28,108
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,136 25,157
2320 Personnel Aide 1 1.00 1 1.00 26,208 27,733
2661 Storekeeper/Evid. Tech. 1 1.00 1 1.00 25,272 26,739
2658 Storekeeper 11 0 0.00 0 0.00 0 0
2730 Senior Clerk 1 1.00 0 0.00 23,065 0
8802 Travel Clerk 0 0.00 1 1.00 0 23,898

Total 27 27.00 27 27.00 $1,297,227 $1,374,399
Salary Adjustments: (35,385) (1,822)
Premium/Overtime Pay: 0 0
Employee Benefits: 415,320 450,119
Salary Savings: (33,316) (39,703)

Total Adjustments $346,619 $408,594
Program Totals 27 27.00 27 27.00 $1,643,846 $1,782,993
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GRAND JURY

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X

Actual Actual Actual Budget Budget Budget -Change
Grand Jury Proceedings $185,413 $156,848 $174,373 $157,193 $161,036 $3,843 2.4
TOTAL DIRECT COST $185,413 $156,848 $174,373 $157,193 $161,036 $3,843 2.4
PROGRAM REVENUE (0) (0 (0) (0) (0) 0 0.0
NET GENERAL FUND COST $185,413 $156,848 $174,373 $157,193 $161,036 $3,843 2.4
STAFF YEARS 1.00 1.00 1.00 1.00 1.00 0.00 0.0
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY
PROGRAM #: 13003 ORGANIZATION #: 2700
MANAGER: Grand Jury Foreman REFERENCE: 1991-92 Proposed Budget — Pg. 4-5

AUTHORITY: Pursuant to Section 888 et seq. of the California Penal Code, at least one Grand Jury in each County shall
be drawn and impaneled each year, and charged and sworn to investigate or inquire into county matters of civil concern.
In addition, Penal Code Section 904.6, as amended in October 1991, authorizes the impanelment of a second Grand Jury
to issue criminal indictments.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $45,720 $27,531 $49,930 $49,396 $53,23¢9 7.8
Services & Supplies 139,693 129,317 124,443 107,797 107,797 0.0
Fixed Assets 0 0 0 0 | 0 0.0
TOTAL DIRECT COST $185,413 $156,848 ' $174,373 $157,193 $161,036 2.4
PROGRAM REVENUE (0) 0) €0) (0} 0 0.0
NET GENERAL FUND CONTRIBUTION $185,413 $156,848 $174,373 $157,193 $161,036 2.4
STAFF YEARS 1.00 1.00 1.00 1.00 1.00 0.0

PROGRAM DESCRIPTION

The County Grand Jury is an investigative body created for.the protection of society and enforcement of the law with
three predominant objectives. These include:

1. To examine and to make written recommendations pertaining to all aspects of county and city government and special
districts, to ensure that the best interests of San Diego County citizens are being served.

2. To respond to citizen complaints of alleged mistreatment by officials, suspicions of misconduct, or governmental
inefficiencies.

3. To conduct hearings to determine whether evidence presented by the district attorney is of sufficient nature to
warrant a person to stand trial in criminal court (i.e. to issue criminal indictments).
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY

1990-91 BUDGET TO ACTUAL COMPARISON

Actual expenditures for services and supplies were $16,646 over budget because of higher than budgeted Jury expenses.

1991-92 OBJECTIVES

o To conduct investigations of San Diego County’s governmental agencies, and report the findings, in a timely and
efficient manner.

(] To hear evidence presented by the District Attorney and, if warranted, issue criminal indictments.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1.  6Grand Jury Proceedings (1.00 SY; E = $161,036; R = $0) involves:

o Mandated/Discretionary Service Level

[ Responsible for investigating operations of governmental agencies of San Diego County and reporting its
findings.

o Responsible for hearing evidence presented by the District Attorney and issuing criminal indictments.
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue _ Actual Budget Budget Budget
None $0 $0 $0 $0
Sub-Total $0 $0 $0 $0
Total o $0 $0 $0 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $174,373 $157,193 $161,036 $3,843
Sub-Total $174,373 $157,193 $161,036 $3,843
Total $174,373 $157,193 $161,036 $3,843

EXPLANATION/COMMENT ON PROGRAM REVENUES

The Grand Jury receives no program revenue and is entirely supported by the General Fund.
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PROGRAM: Grand Jury Proceedings

DEPARTMENT: GRAND JURY

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0515 Judicial Secretary 1 1.00 1 1.00 $36,143 $38,252
Total 1 1.00 1 1.00 $36,143 $38,252
Salary Adjustments: 1 (239)
Premium/Overtime Pay: 0 0
Employee Benefits: 13,274 15,226
Satary Savings: (22) (0)
Total Adjustments $13,253 $14,987
Program Totals 1 1.00 1 1.00 $49,396 $53,239




MARSHAL

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X

Actual Actual Actual Budget Budget Budget Change
MARSHAL $13,339,968 $15,186,404 $17,007,995 $16,763,296 $18,195,474 $1,432,178 8.5
TOTAL DIRECT COST $13,339,968 $15,186,404 $17,007,995 $16,763,296 $18,195,474  $1,432,178 8.5
PROGRAM REVENUE (2,161,363) (2,014,484) (2,118,012) (2,225,834) (2,266,400) (40,566) 1.8
NET GENERAL FUND COST $11,178,605 $13,171,920 $14,889,983 $14,537,462 $15,929,074 $1,391,612 9.6
STAFF YEARS 325.70 350.40 364.50 372.50 372.50 0.00 0.0
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DEPARTMENT OF THE MARSHAL
(Headquarters Location: San Diego County Courthouse)
FY 91-92
ADMINTSTRATTON
Staff
Years
[  ADMINISTRATIVE SERVICES |
Staff Marshal 1.0 PERSONNEL /TRATNING
Years Asst. Marshal 1.0 Staff
Admin Sect IIT 1.0 Years
Admin Serv Mgr 11 1.0
Admin Asst 1 1.0 TOTAL 3.0 Lieutenant 0.5
Senior Systems Analyst 1.0 Sergeant 1.0
Asst Systems Analyst 2.0 Senior Clerk 1.0
Senior Clerk 2.0
Accountant 1.0 TOTAL 2.5
Extra Help 1.0
TOTAL 9.0
FIELD SERVICES COURT SERVICES OFFICE VICES
staff Staff STaff
Years Years Years
Captain 1.3 Captain 1.4 Captain 1.3
Lieutenant 1.0 Lieutenant 1.5 Lieutenant 1.0
Sergeant 8.5 Sergeant 8.5 Sup Legal Serv Clk 2.0
Deputy Marshal 45.0 Neputy Marshal 125.0 Legal Proc Clerk IIT 7.0
Field Serv Off 26.0 Court Service Officer 87.0 lLegal Proc Clerk II 17.0
Comm Disp 3.0 Legal Proc Clerk I  18.5
Senior Clerk 1.0 TOTAL  223.4 Intermediate Clerk 1.0
Extra Help 1.0
TOTAL 85.8 TOTAL: 372.5
TOTAL 48.8




PROGRAM: MARSHAL  DEPARTMENT: MARSHAL
PROGRAM. #: 01000 - ORGANIZATION #: 2500
MANAGER: Michael Sgobba REFERENCE: 1991-92 Proposed Budget — Pg. 5-1

AUTHORITY: This is a mandated program developed in comptiance with California’s Government Code Sections 71264-71265,
72114 and 74361, requiring that the Marshal shall attend the Superior and Municipal Courts, provide for the safety and
security of the Courts and serve all process delivered by the Courts. .

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $13,019,658  $14,816,418 $16,566,743 $16,363,225 $17,845,253 9.1
Services & Supplies 283,048 325,373 307,208 305,274 318,271 4.3
Other Charges 18,276 10,307 0 0 0 6.0
Fixed Assets 18,987 26,478 134,044 94,800 31,950 (66.3)
Operating Transfers 0 7,828 0 0 0 0.0
TOTAL DIRECT COST $13,339,969  $15,186,404 $17,007,995 $16,763,296 $18,195,474 8.5
PROGRAM REVENUE (2,161,363) (2,014,484) (2,118,012) (2,225,834) (2,266,400) 1.8
NET_GENERAL FUND CONTRIBUTION $11,178,606  $13,171,920 $14,889,983 $14,537,462 $15,929,074 9.6
STAFF YEARS 325.70 350.40 364.50 372.50 372.50 0.0

PROGRAN DESCRIPTION

The Department of the Marshal performs a variety of duties essntial to the proper and efficient functioning of the San
Diego County Municipal and Superior Courts. These duties include serving warrants of arrest and civil process issued
by the courts, maintaining the County’s Want/Warrrant System, transporting in-custody defendants for trial, and serving
as bailiff and security officer for the 144 Superior and Municipal Courts in the County.

The Department is organized into four operational areas with a centralized administrative support unit. Offices are
located in San Diego (2), Kearny Mesa (2), El Cajon, Chula Vista, Escondido, San Marcos, and Vista.

'



PROGRAM: MARSHAL SERVICES DEPARTMENT: MARSHAL

1990-.91 BUDGET TO ACTUAL COMPARISON

Overexpenditures in the area of salary & benefits were the result of extra security measures implemented at the
request of the judiciary in response to the Persian Gulf crisis.

Program revenue was less than projected as a result of an increase in the number of "no fee" process brought to the
department for service.

1991-92 OBJECTIVES

1. To provide bailiffs to all courtrooms as mandated by Government Code Section 71264.

2. To process adequately and efficiently in excess of 135,000 prisoners through the courts, thereby ensuring the
safety and security of the judges and the public.

3. To limit the occurrence of violence in the County court facilities by providing, in addition to bailiffs, non-
courtroom security during business hours.

4. To process in excess of 95,000 civil process, 270,000 warrants and 100,000 criminal subpoenas as mandated by
Government Code Section 71264.

5. To continue to coordinate with the Municipal Court, the automation of the Small Claims process.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:
1. Administrative Services (14.5 SY; E = $885,579; R = $200,000)
0 Mandated/Discretionary Service Level.
0 Includes Marshal and Assistant Marshal and related support staff.
0 Provides payroll, purchasing, budgeting, personnel and training functions for department staff.
0 Includes all services and supplies, other charges, and fixed asset expenditures.
2. Court Services (223.4 SY; E = $10,528,699; R = $0)
o Mandated/Discretionary Service Level

] Includes bailiff services to 144 courts in nine locations throughout the County for a total of more than
30,000 court days per year.

(-] Includes court security and prisoner control.

<] Processes in excess of 135,000 prisoners through the courts per year.

o Includes 10 additional Deputy Marshal and 6 Court Service Officer positions.
3. Field Services (85.8 SY; E = $4,104,408; R = $2,065,100)

o Mandated/Discretionary Service Level

° Includes enforcement of warrants of arrest, temporary restraining orders, mental health protection orders
and execution of civil process, including subpoenas, levies and wage garnishments.

0 Receives in excess of 950,000 civil process, 51,000 felony warrants, and 90,000 criminal subpoenas for
service per year.

(o Includes clerical staff previously assigned to office services for the processing of the mailed subpoena
program.

4. Office Services (48.8 SY; E = $2,326,567; R = $1,300)

0 Mandated/Discretionary Service Level
o Provides clerical and technical processing support for field activities.
o Maintains the county-wide Want/Warrant repository.
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PROGRAM: MARSHAL SERVICES . DEPARTMENT : MARSHAL

PROGRAN REVENUE BY SOURCE

Change From
. 1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Civil Process Service $1,714,987 $2,060,000 $2,060,000 $0
Federal Warrant Service 3,180 1,300 1,300 0
Failure to Provide Warrants 3,339 5,100 5,100 0
Sub-Total $1,721,506 $2,066,400 $2,066,400 $0
OTHER REVENUE:
Vehicle Code Fine $0 $0 $0 $0
Writ Disbursement Fee Fund . 133,183 0 0 0
Automated Warrant Fund 1,046 101,434 142,000 40,566
POST Training Reimbursement 58,141 58,000 58,000 0
Other Recovered Expenses 204,136 0 0 o
Sub-Total $396,506 $159,434 $200,000 $40,566
Total $2,118,012 $2,225,834 $2,266,400 $40,566
GENERAL FUND CONTRIBUTION DETAIL
. Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $14,889,983 $14,537,462 $15,929,074 $1,391,612
Sub-Total $14,889,983 $14,537,462 $15,929,074 $1,391,612
Total $14,889,983 $14,537,462 $15,929,074 1,391,612

EXPLANATION/COMMENT ON PROGRAN REVENUES

Revenue from civil process uas less than projected as a result of an increase in the number of "no fee® process
brought to the department for service.
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PROGRAM: Marshal DEPARTMENT: MARSHAL

FIXED ASSETS

Item Quantity Unit Cost
Office Furniture Lot Lot $9,000
Typewriters 18 unit 8,000’
Photocopier 3 unit 10,500
Paper Shredder 1 unit 500
Air Conditioner 1 unit 1,000
Wheelchair 1 unit 350
Gun Safe 1 unit 1,000
Gun 2 unit 1,600
Total $31,950
Vehicles/Communication Equipment:

Item Quantity Unit Cost
Total : $0
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PROGRAM: Marshal DEPARTMENT: MARSHAL

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 - 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Marshal Services
X OF RESOURCES: 100%
WORKLOAD
Number of Courts 140 144 144 144 144
Prisoners Handled 125,576 131,987 125,753 139,200 120,030
Civil Process Received 96,676 96,888 95,984 99,000 90,8%0
Subpoenas Received 96,383 95,413 89,993 98,000 90,897
Warrants Received (A) 357,365 291,346 283,591 325,700 276,575
Unserved Warrants 587,359 624,169 688,709 725,000 690,000
Item to Field (B) 248,297 226,522 233,508 250,100 227,279
EFFICIENCY
Staff Hours/Prisoner Handled 75 1.00 .99 ‘ 1.00 1.00
Staff Hours/Field Process .65 .70 .67 .70 .70
Clerical Hours/Process Served .43 .46 46 .46 .46
Clerical Hours/Warrant Served N 1N .12 N 12
EFFECTIVENESS
Total Civil Process Cleared 99,660 101,128 99,650 99,000 99,000
Total Warrants Cleared 270,386 254,650 222,074 270,000 220,000

(A) The number of warrants entered into the Marshal’s Want/Warrant System decreased in FY 1989-90 because three
Municipal Courts stopped issuing warrants for failure to appear on a traffic violation (VC 40508A) and instead
issue and administative hold on the defendant’s driver’s license (VC 40609).

(B) The number of items sent to the field for service decreased in FY 1989-90 because the Marshal Department
increased from $2,000 to $3,500 the minimum amount of bail on a misdemeanor warrant before it will be worked
in the field.

(C) Performance indicator included for the first time in 1990-91.
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PROGRAM: MARSHAL SERVICES DEPARTMENT: MARSHAL

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Buxiget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0621 Marshal 1 1.00 1 1.00 $90,647 $91,343
0622 Assistant Marshal 1 1.00 1 1.00 75,545 76,126
0623 Captain 4 4.00 4 4.00 246,924 268,476
0641 Lieutenant 4 4.00 4 4.00 222,683 237,010
0643 Sergeant 18 18.00 18 18.00 865,361 938,903
0631 Deputy Marshal 170 170.00 170 170.00 6,507,183 7,123,712
0629 Court Service Officer 87 87.00 92 88.00* 2,129,042 2,323,928
0628 Field Service Officer 26 26.00 25 25.00 470,898 487,669
0638 Dispatcher 3 3.00 0 0.00 73,490 0
0640 Communications Dispatcher [1 0 0.00 3 3.00 0 76,149
0625 Admin. Service Mgr. II 1 1.00 1 1.00 51,937 54,957
0647 Admin. Assistant I. 1 1.00 1 1.00 33,468 35,414
0637 Admin. Secretary III 1 1.00 1 1.00 29,201 30,900
0642 Supv. Legal Service Clerk 2 2.00 2 2.00 61,068 64,612
0633 Legal Procedure Clerk II1 7 7.00 7 7.00 182,970 189,849
0632 Legal Procedure Clerk I1 17 17.00 17 17.00 382,342 399,360
0634 Legal Procedure Clerk I 19 18.50 19 18.50 337,936 386,786
0630 Senior Clerk 4 4.00 4 4.00 99,067 103,346
0636 Intermediate Typist 1 1.00 5 0.00 20,014 0
0649 Assistnt Systems Analyst 2 2.00 2 2.00 77,837 96,848
0639 Associate Systems Analyst 0 0.00 0 0.00 0 0
0644 Senior Systems Analyst 1 1.00 1 1.00 51,895 54,957
0626 Junior Clerk 0 0.00 0 0.00 "o 0
0699 Provisional Worker 1 1.00 1 1.00 33,280 25,486
3120 Dept. Computer Spec. III 0 0.00 1 1.00 0 35,428
9999 Temporary Help 2 2.00 2 2.00 43,004 43,004
Total . 373 372.50 382 372.50 $12,085,792 $13,144,263
Salary Adjustments: 107,492 (9,753)
Premium/Overtime Pay: 60,000 60,000
Employee Benefits: 4,448,758 5,015,956
Salary Savings: (338,817) (365,213)
Total Adjustments $4,277,433 $4,700,990
Program Totals 373 372.50 382 372.50  $16,363,225 $17,845,253

* while 88 staff years are budgeted, because of previous Trial Court Funding cuts, funding will support only 81
staff years.



EL CAJON MUNICIPAL COURT

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X

Actual Actual Actual Budget Budget Budget Change
El Cajon Municipal Court $3,996,064 4,722,879 $5,546,495 $5,594,477 $5,976,324 $381,847 6.8
TOTAL DIRECT COSTY $3,996,064 $4,722,879 $5,546,495 $5,594,477 $5,976,326 & 381,847 6.8
PROGRAM REVENUE (1,615,853) (1,835,217) (1,885,368) (1,929,500) (1,929,500) 0 0.0
NET GENERAL FUND COST $2,380,211 $2,887,662 $3,661,127 $3,664,977 4,046,824 ¢ 381,847 10.4
STAFF YEARS 97.75 107.82 114.19 116.00 116.00 0.00 0.0




Administrative Services

EL CAJON MUNICIPAL COURT

Judiclary Division

Municipal Court Judges
Commissioner
11 Positions - 11,00 Staff Years

Judiciary Suppont Staff

Chief Court Reporter

Administration Divison

Court Administrator
Assistant Court Administrator
Administrative Secretary IV

3 Positions - 3.00 Staff Years

Court Reporters
Judicial Secretaries
Research Attorney

8 Positions
8.00 Staff Years

Administrative Services Manager |
Departmental Training Coordinator
Depyty Administrative Clerk Il
Deputy Administrative Clerk i
Departmental Computer Specialist i

5 Positions - 5.00 Staff Years

Substance Abuse
Assessment Unit

Substance Abuse Assessor Il
Substance Abuse Assessor |
Deputy Admin. Clerk i)

4 Positions
4,00 Staff Years

J

[

Accounting Division

Criminal/Courtroom Division

Calendar Division

Traffic Division

Civil Division Ramona Branch
Senior Accountant Division Manager fit Division Manager il Division Manager Division Manager i Division Manager 1l
Senior Deputy Clerk Senlor Deputy Clerk Senlor Deputy Clerk Senlor Deputy Clerk Sentor Deputy Clerk Deputy Clerk I
Deputy Admin, Clerk il Deputy Clerk vV Deputy Clerk Ilt Deputy Clerk Il Deputy Clerk lll
Deputy Clerk il Deputy Clerk Ill Deputy Clerk Deputy Clerk i Deputy Clerk Il
Deputy Clerk Il Deputy Clerk It Deputy Clerk t

Deputy Clerk/interpreter

§ Paositions 33 Positions : 20 Positions 15 Positions 2 Positions
5,00 Staft Years 33.00 Statt Years 10 Positions - 10,00 Staft Years 20.00 Staff Years 15.00 Staft Years 2.00 Staff Years




PROGRAM: Municipal Court Services - ELl Cajon DEPARTMENT: EL CAJON MUNICIPAL COURT

PROGRAM #: 13035 ORGANIZATION #: 2100
RANAGER: Frederick W. Lear REFERENCE: 1991-92 Proposed Budget —~ Pg. 6-1

AUTHORITY: This program was created by the enactment of Article 6, Sections II & V of the State Constitution which
provide for municipal courts, and provides for the legislature to enact such other laws as may be necessary to carry
out the provisions of the Constitution. The legislature has enacted many sections in the Penal, vehicle, and
Government codes, as well as the Code of Civil Procedure which mandate the functions of this program.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST -
Salaries & Benefits $3,666,356 $4,255,766 $4,955,976 $5,158,147 $5,539,994 7.4
Services & Supplies 292,278 337,637 522,841 419,088 419,088 0.0
Other Charges 1,050 0 0 0 0 0.0
Fixed Assets 36,380 129,476 67,678 17,242 17,242 0.0
TOTAL DIRECT COST 33,996,064 $4,722,879 $5,546,495 $5,594,477 $5,976,324 6.8
PROGRAM REVENUE (1,615,853) ¢1,835,217) (1,885,368) (1,929,500) (1,929,500) 0.0
NET GENERAL FUND CONTRIBUTION $2,380,211 $2,887,662 $3,661,127 $3,664,977 $4,046,824 10.4
STAFF YEARS 97.75 107.82 114.19 116.00 116.00 0.0

PROGRAM DESCRIPTION

The Court provides an accessible forum for the determination of the guilt or innocence of persons charged with the
commission of public offenses consistent with due process of law and for the adjudication of non-criminal Llegal

disputes.

Municipal courts have original jurisdiction over all criminal misdemeanors, infractions and traffic offenses as well
as civil cases involving less than $25,000 and small claims cases. Municipal court judges also preside over
preliminary hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient
evidence to hold a defendant to answer felony charges in the superior court. The EL Cajon Municipal Court’s
jurisdiction has increased to include the adjudication of felony cases, family law matters, and superior court civil
cases by virtue of assignment from the Chief Justice of the California Supreme Court.

The Court Administrator and deputy clerks provide administrative support to the Court at two separate locations, and
are responsible for the acceptance of case filings, preparation of Court calendars, entry of minutes on cases,
maintenance of all Court records and documents, as well as the reception, accounting and distribution of fines,
forfeitures, and bail.

The El Cajon Judicial District includes the cities of EL Cajon, La Mesa, Lemon Grove, and Santee, and all
unincorporated areas east to the Imperial County line, west to the city limits of San Diego, south to the international
border, and north above the Ramona-Julian area. The latter is served by the Ramona Branch of the of the El Cajon
Municipal Court. ot



PROGRANM: Municipal Court Services - El Cajon DEPARTMENT: EL CAJON MUNICIPAL COURT

1990-91 BUDGET TO ACTUAL COMPARISON
The 1990-91 actual expenditures were $47,982 less than budgeted. Additionally, program revenue was
underrealized by $44,132. As a result, this Court completed FY 1990-91 $3,850 under budgeted net County cost.
1991-92 OBJECTIVES

o Reduce backlog of cases awaiting trial in accordance with delay reduction standards.

o Implement the automation of small claims calendaring and continue to proceed toward the implementation of
other case processing automation projects.

0 Continue to manage the Court in a fiscally responsible manner consistent with state mandates.
0 Fulfill the responsibilities associated with the implementation of the Isenberg Trial Court Realignment
and Coordination Act.
1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:
1. Municipal Court Services (112.0 SY; E = $5,804,241; R = $1,660,350) including support personnel is:
o Mandated Activity/Discretionary Service Level
o Provides all municipal court services for the EL Cajon Judicial District
2. Substance Abuse Assessment Unit (4.0 SY; E = $172,083; R = $269,150) including support personnel is:
o Discretionary Activity/Discretionary Service Level

[ Responsible for assessing the level of substance abuse involvement of persons convicted of crimes
in which alcohol and/or drug abuse was a contributing factor.

[ Responsible for recommending terms of probation to judges.

0 Funded by a California Office of Traffic Safety Grant through June 1992.
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PROGRAM: Municipal Court Services - EL Cajon DEPARTMENT: EL CAJON MUNICIPAL COURT

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
9162 Night Court Assessment - $43,512 $46,000 $46,000 $0
9713 Returned Check Fee 7,393 5,000 5,000 0
9821 Filing Documents 430,262 460,000 460,000 0
9822 Jury Fees 5,185 0 0 0
9827 Costs for Courts 50,071 35,000 35,000 0
9832 Traffic School 252,012 215,000 215,000 0
9833 Administrative Fee 135,647 507,000 507,000 0
9967 Duplicating Documents 8,913 13,000 13,000 0
9979 Other Miscellaneous 477,637 478,000 478,000 0
9995 Other Miscel laneocus 9 0 0 0
9996 Sales of Forms ] 2,486 3,500 3,500 0
9678 Federal Grants 108,906 167,000 167,000 0
9831 Costs - Other 392 0 0 0
9164 Substance Abuse Assessment 99,299 0 0 0
9178 Muni/Justice Adm. 263,223 0 0 0
9989 Recovered Expenditures 421 0 0 0
Sub-Totat $1,885,368 $1,929,500 $1,929,500 $0
Total $1,885,368 $1,929,500 $1,929,500 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual . Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $3,661,127 $3,664,977 84,046,824 $381,847
Sub-Total $3,661,127 $3,664,977 $4,046,824 $381,847
Total $3,661,127 $3,664,977 $4,046,824 $381,847

EXPLANATION/COMMENT ON PROGRAM REVENUES: The difference between the 1990-91 budgeted and the 1990-91 actual

. revenue is primarily the result of the Robbins-McAllister Financial Responsibility Act’s sunset which resutted
in $90,000 tess revenue than otherwise could have been realized. Other revenue change can be attributed to an
increase in traffic school referrals.

The differences between the 1990-91 actual and the 1991-92 adopted revenues are attributable to continuing
increases in traffic school referrals, the DMV tie, and fee increases enacted by the Court. The only match
required for any of the Court’s program revenue is "in kind" support for the grant. The $507,000 budgeted in
Account #9833 includes $350,000 of Robbins-McAllister Financial Responsibility Act revenue that will not be
realized as a result of the sunset of that act but has remained in the budgeted “rollover" revenue.
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PROGRAM: Municipal Court Services - El Cajon DEPARTMENT: EL CAJON MUNICIPAL COURT

FIXED ASSETS

Item Quantity Unit Cost
OFFICE EQUIPMENT-GENERAL 1 Lor $ 1,400
DATA PROCESSING EQUIP-GENERAL 1 Lot 12,692
ELECTRONIC EQUIP-AUDIO/VIDEO 1 LoT 3,150
Total $17,242
Vehicles/Commmication Equipment: N/A

Item Quantity Unit Cost
Total $0
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PROGRAM: Municipal Court Services - EL Cajon

DEPARTMENT: EL CAJON MUNICIPAL COURT

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A: Municipal Court Services-El Cajon
X OF RESOURCES: 100%
WORKLOAD
Clerical Weighted Caseload * 7,400,676 7,948,268 . 8,073,006 8,646,400 9,117,500
Judicial Weighted Caseload * 657,488 699,048 689,910 752,524 770,320
Felonies 2,052 2,433 2,306 2,600 2,500
Group A 6,940 7,328 6,454 7,600 7,000
Group B 536 897 1,174 1,200 1,600
Criminal Infractions 1,024 3,872 4,525 4,500 4,500
. Group € 4,833 5,021 5,340 5,200 6,000
Group D 11,689 14,284 17,868 15,000 22,000
Traffic Infractions 93,023 88,941 85,730 97,000 95,000
Parking 417 582 406 600 500
small Claims 8,038 7,420 7,315 9,000 8,300
Civil 8,618 8,419 7,679 9,500 8,500
Criminal 693 706 866 700 1,000
Personal Injury 564 1,039 346 © 1,000 0
Other Civil 1,977 2,169 1.,677 2,200 0
Family Law 1,884 2,333 2,050 2,400 2,400
EFFICIENCY
Direct Cost per Clerical
Weighted Caseload Unit ° $.54 $.58 $.69 $.64 $.66
Net Direct Cost per Clerical
Weighted Caseload Unit $.32 $.35 $.45 $.41 $.44
EFFECTIVENESS
Clerical Weighted Caseload
per Non-Judicial Staff Year 96,426 89,639 85,257 90,067 94,482
Judicial Weighted Caseload
per Non-Judicial Staff Year 8,567 7,884 7,286 10,301 7,983
Judicial Weighted Caseload '
per Judicial Staff Year 64,145 65,638 62,719 68,411 70,029
Staffing Ratio Cleric;'-.il .
Staff/Judicial Position 7.49 8.33 8.61 8.73 8.77

* performance indicators do not include Superior Court work.

Judicial and clerical weighted caseloads reflect

Municipal Court work only. Judicial Weighted Caseload adjusted to reflect the 1986 Judicial Weighted Caseload
Study Filing Weights (in minutes) as adopted by the Judicial Council in January, 1989.
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PROGRAM: Municipal Court Services - EL Cajon

DEPARTMENT: EL CAJON MUNICIPAL COURT

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Judges, Municipal Court 10 10.00 10 10.00 $918,738 $910,240
0590 Commissioner 1 1.00 1 1.00 73,526 72,831
0650 Court Administrator 1 1.00 1 1.00 81,335 90,152
0609 Asst. Court Administrator 1 1.00 1 1.00 68,526 79,502
0543 Chief Reporter 1 1.00 1 1.00 60,794 63,958
0544 Court Reporter 3 3.00 3 3.00 157,973 166,845
0551 Admin. Serv. Mgr. 1 1 1.00 1 1.00 48,768 49,988
0608 Deputy Clerk V 0 0.00 7 7.00 0 250,295
0614 Judicial Secretary 3 3.00 3 3.00 94,287 99,753
0617 Deputy Clerk Adm. Sec. IV 1 1.00 0 0.00 31,429 0
0668 Division Manager 11 1 1.00 1 1.00 48,543 53,532
0669 Division Manager [1] 4 4.00 4 4.00 154,529 167,440
0604 Senior Deputy Clerk 7 7.00 0 0.00 227,097 0
0610 Deputy Clerk IV 14 14.00 14 14.00 434,678 458,635
0611 Deputy Clerk III 3 31.00 3 31.00 807,218 847,261
0612 Deputy Clerk 11 24 24.00 24 24.00 536,449 557,505
0613 Deputy Clerk 1 2 2.00 2 2.00 41,184 42,140
0605 Deputy Clerk-Interpreter 1 1.00 1 1.00 31,366 32,810
0671 DC-Senior Accountant 0 0.00 1 1.00 0 45,252
0592 Deputy Admin. Clerk 111 2 2.00 2 2.00 55,227 60,240
0593 Deputy Admin Clerk 11 1 1.00 1 1.00 25,792 26,742
2505 Senior Accountant 1 1.00 0 0.00 42,381 0
0553 Research Attorney Il 1 1.00 1 1.00 54,163 58,919
8801 DC-Staff Development Coord. 1 1.00 0 0.00 42,701 0
3118 Dept. Comp. Spec. | 0 0.00 1 1.00 0 28,395
3119 Department Computer Spec. 1 1.00 0 0.00 30,410 0
0688 D/C Subs. Abuse Assessor 11 1 1.00 1 1.00 36,920 39,062
0689 D/C Subs. Abuse Assessor | 2 2.00 2 2.00 61,935 70,516
0694 DC-Muni Court Secretary 0 0.00 1 1.00 0 33,251
0695 DC-Staff Dev. Coord. 0 0.00 1 1.00 0 41,990
9999 Temporary Extra Help 0 0.00 0 0.00 30,000 30,000
Total 116 116.00 116 116.00 $4,195,969 $4,377,254
Salary Adjustments: (53,521) (88,914)
Premium/Overtime Pay: 27,000 27,000
Employee Benefits: 4,079,530 1,322,209
Salary Savings: (90,831 (97,555)
Total Adjustments $962,178 $1,162,740
Program Totals 116 116.00 116 116.00 $5,158,147 $5,539,994
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NORTH COUNTY MUNICIPAL COURT

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X

Actual Actual Actual Budget Budget Budget Change
North County Muni Court $4,824,490 $5,915,792 $6,655,522 $6,664,737 $7,020,641 $355,904 5.3
TOTAL DIRECT COST $4,824,490 $5,915,792 $6,655,522 $6,664,737 $7,020,641 $355,904 5.3
PROGRAM REVENUE (2,346,337) (2,545,264) (2,563,510) (2,511,046) (2,511,046) 0 0.0
NET GENERAL FUND COST $2,478,153 $3,370,528 $4,092,012 $4,153,691 $4,509,595 $355,904 8.6
STAFF YEARS 123.00 136.50 130.00 144.75 144.75 0.00 0.0
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NORTH COUNTY MUNICIPAL COURT
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| Presiding Judge
| Judges
| Commissioner

|
Staff Years |
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udicial Secretary
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Research Attorney
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Branch Court Operations
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PROGRAM: Municipal Court Services - North County DEPARTMENT: NORTH COUNTY MUNICIPAL COURT

" PROGRAM #: 13034 ORGANIZATION #: 2200
MANAGER: PATRICIA M. JOHNS . REFERENCE: 1991-92 Proposed Budget ~ Pg. 7-1

AUTHORITY: This program was established pursuant to Government Code section 71040; Penal Code sections 1462, 976; and
Code of Civil Procedure sections 89, 395 and 117. Under State mandate, these code sections prescribe the jurisdiction
of municipal courts in the state on all felony, civil, traffic and smalt claims cases.

1988-89 1989-90 1990-91 1990-91 1991-92 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $4,358,190 $5,212,991 $5,836,779 $5,948,022 $6,288,060 5.7
Services & Supplies 434,146 650,298 705,741 713,615 713,615 0.0
Other Charges 0 0 0 0 0 0.0
Fixed Assets 32,154 52,503 113,002 3,100 18,966  511.8
TOTAL DIRECT COST $4,824,490 $5,915,792 $6,655,522 $6,664,737 $7,020,641 5.3
PROGRAM REVEII.E (2,346,337) (2,545,264) (2,563,510) (2,511,046) (2,511,046) 0.0
NET_GENERAL FUND CONTRIBUTION $2,478,153 $3,370,528 $4,092,012 $4,153,691 $4,509,595 8.6
STAFF YEARS 123.00 136.50 130.00 144;75 144.75 0.0

PROGRAM DESCRIPTION

The North County Municipal Court provides due process of law and determines the guilt or innocence of persons charged
with the commission of public offenses and resolves legal disputes of a non-criminal nature. In addition, the court’s
staff provides administrative support to all court operations and is responsible for the acceptance of case filings,
preparation of court calendars, entry of minutes on the cases, maintenance of all court records and documents, and the
reception, accounting of and distribution of fines, forfeitures and bail.
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PROGRAM: Municipal Court Services - North County DEPARTHENT: NORTH COUNTY MUNICIPAL COURT

1990-91 BUDGET TO ACTUAL COMPARISON

The 1990-91 actuals fell below budget by $9,215. This was largely attributed to salary savings experienced from
unanticipated vacancies. The court also over-realized program revenue by $52,464.

1991-92 OBJECTIVES

1. To actively participate with the County in promoting legisliation which benefits the public, the court and
the County of San Diego.

2. To fulfill the mandates of the court in a fiscally responsible manner--operating within our approved budget.
3.  To provide prompt and efficient service to the public, by reducing response time and by improving staff
development.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

North County Municipal Court Staff (144.75 SY; E = $7,020,641; R = $2,511,046)

1. JUDICIARY (13.5 SY; E = $1,407,006; R = $0) including support personnel is:

o Mandated/Mandated Service Level.
(4 Responsible for the adjudication of all cases filed with the court.

2. ADMINISTRATIVE SERVICES (20.00 SY; E = $790,693; R = $0) including support personnel involves accounting,
budgeting, payroll, personnel, purchasing services and court reporting services and administrative support
to judiciary.

(-] Mandated/Discretionary Service Level.
° Provides support to other operating divisions.

3. CIVIL/SMALL CLAIMS (16.00 SY; E = $709,795; R = $699,046) including support personnel.

(-] Mandated/Discretionary Service Level.
(] All case processing is done manually.

4. PUBLIC OFFENSES (95.25 SY; E = $4,113,147; R = $1,812,000) including support personnel involves all case

processing support for public offenses and includes two major divisions.

A.  CRIMINAL (50.75 SY; E = $2,217,668)

0 Mandated/Discretionary Service Level.
] Reporting services provided by felony cases only.
o Felony and more serious misdemeanor cases including driving under the influence.

B. TRAFFIC/MINOR OFFENSES (44.50 SY; E = $1,686,968)
o Mandated/Discretionary Service Level.

0 Bail forfeitable misdemeanor cases and both criminal and traffic infractions.



PROGRAM: Municipal Court Services - North County DEPARTMENT: NORTH COUNTY MUNICIPAL COURT

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
Fines, Forfeitures and Penalties $70,499 $78,000 $70,000 $(8,000)
Criminal Justice Facility 0 0 0 0
Return Check Fee 7,089 10,000 7,000 (3,000)
Court Fees - Filings 659,189 690,000 645,000 (45,000)
Court Fees - Jury 10,927 10,000 10,000 0
Traffic School Fees 536,916 420,000 520,000 100,000
Court Fees Administration 186,959 602,000 537,000 (65,000)
Duplication Fees 10,709 11,000 11,000 0
Other Miscel laneous 414,621 690,046 711,046 21,000
Muni/Just Adm VC 16028 348,138 0 0 0
Court Fees/Other 309,888 0 0 0
Miscel laneous Revenues 8,575 0 0 0
Sub-Total $2,563,510 $2,511,046 $2,511,046 $0
Total $2,563,510 $2,511,046 $2,511,046 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $4,092,012 $4,153,691 $4,509,595 $355,904
Sub-Total $4,092,012 $4,153,691 $4,509,595 $355,904
Total ’ $4,092,012 $4,153,691 $4,509,595 $355,904

EXPLANATION/COMMENT ON PROGRAM REVENUES

The $537,000 budgeted in Court Fees Administration includes $300,000 of Robbins-McAllister Financial
Responsibility Act revenue that will not be realized as a result of the sunset of that act but has remained in
the budgeted "rollover" revenue.



PROGRAM: Municipal Court Services - North County

DEPARTMENT: MUNICIPAL COURT - NORTH COUNTY

FIXED ASSETS

Item Quantity Unit Cost
Computer Equipment 1 Lot $16,216
Transcriber 1 unit 400
Camcorder 1 unit 2,000
Overhead Projector 1 unit 350
Total $18,966
Vehicles/Commmnication Equipment:

Item Quantity Unit Cost
Total $0




PROGRAM: Mmicipal Court Services - North County

DEPARTMENT: MUNICIPAL COURT-NORTH COUNTY

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
X OF RESOURCES
X OF RESOURCES:  100%
WORKLOAD
Clerical Weighted Caseload 10,933,164 11,003,049 11,438,326 11,456,500 11,510,332
.Judicial Weighted Caseload * 921,818 956,481 960,433 988,140 954,899
Felonies 3,113 3,700 3,255 3,700 3,232
Misdemeanors Group A 8,893 9,310 9,504 9,500 8,564
Group B 1,121 1,833 1,087 2,000 1,196
Group C 6,210 6,077 6,565 6,200 6,472
Group D 19,489 19,446 21,522 20,000 21,704
Criminal Infractions 3,731 4,196 5,914 3,900 6,600
Traffic Infractions 141,325 130,939 140,237 138,000 140,552
Parking 764 909 854 1,000 820
Civil 12,807 12,497 12,117 14,000 12,208
Small Claims 9,956 10,464 10,607 10,700 12,456
Total Filings 207,409 199,371 211,662 209,000 213,804
EEFICIENCY
Direct Cost
Per Clerical Weighted Caseload A .54 .58 .58 .60
Net Cost
Per Clerical Weighted Caseload .23 .31 .36 36 .39
EFFECTIVENESS
Clerical Weighted Caseload
Per Non Judicial Staff 104,124 94,447 93,565 94,878 95,323
Judicial Weighted Caseload
Per Judicial Staff 83,802 73,575 73,879 73,196 70,733

* Adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights (in minutes) as adopted by the

Judicial Council in January, 1989.

Al



PROGRAM: Municipal Court Services - North County DEPARTMENT: NORTH COUNTY MUNICIPAL COURT

STAFFING SCHEDULE
1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Judge 13 11.50 13 11.50 $1,056,552 $1,046,428
0591 Commissioner 2 2.00 2 2.00 136,534 149,186
0653 Court Administrator 1 1.00 1 1.00 83,097 90,152
0606 Assistant Court Administrator 1 1.00 1 1.00 72,030 79,502
0544 Court Reporter 5 5.00 5 5.00 256,317 278,075
0602 Judicial Secretary 3 3.00 3 3.00 91,857 96,467
0617 D/C Admin. Secretary 1 1.00 1 0.00 31,429 0
0694 D/C Municipal Court Secretary 0 0.00 1 1.00 0 33,113
0668 Division Manager III 2 1.75 2 1.75 83,016 90,063
0669 Division Manager 11 2 2.00 2 2.00 79,096 83,720
0670 Division Manager I 3 3.00 3 3.00 112,001 119,889
0604 Senior Deputy Clerk 8 8.00 8 0.00 263,216 0
0608 Deputy Clerk V 0 0.00 8 8.00 0 273,214
0610 Deputy Clerk IV 16 16.00 16 16.00 490,717 523,320
0611 Deputy Clerk 111 38 36.50 38 36.50 943,479 991,731
0612 Deputy Clerk I1 34 31.00 34 31.00 688,643 719,302
0613 Deputy Clerk 1 9 8.00 9 8.00 157,249 166,529
0615 Deputy Clerk Interpreter 3 2.00 3 2.00 52,370 65,620
0592 Deputy Admin. Clerk 111 2 1.50 2 1.50 46,369 44,549
0593 Deputy Admin. Clerk I1 2 2.00 2 2.00 50,086 54,271
0671 Senior Accountant 1 1.00 1 1.00 42,764 43,110
0663 Dep. Clerk Admin. Assist. II1 1 1.00 1 1.00 41,410 46,024
0678 Research Attorney 1 1 .50 1 .50 20,682 20,357
9999 Extra Help/Student Worker 12 6.00 12 6.00 86,500 86,500

Total 160 144.75 169 144.75 $4,885,414 $5,101,122
Salary Adjustments: (46,011) (144,638)
Premium/Overtime Pay: 87,000 87,000
Employee Benefits: 1,133,641 1,363,301
Salary Savings: €(112,022) (118,725

Total Adjustments $1,062,608 $1,186,938
Program Totals 160 144.75 169 144.75 $5,948,022 $6,288,060
* Two Judges were budgeted (.25 staff years each) but were not approved by the Legislature.



SAN DIEGO MUNICIPAL COURT

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X

Actual Actual Actual Budget Budget Budget Change
MUNICIPAL COURT $11,748,649  $13,685,149  $15,545,932 $15,255,012 $16,199,446 $944,434 6.2
TOTAL DIRECT COST $11,748,649  $13,685,149  $15,545,932 $15,255,012 $16,199,446 $944,434 6.2
PROGRAM REVENUE (3,620,260) (3,997,049) (4,130,788) (3,986,795) (3,986,795) 0 0.0
NET GENERAL FUND COST $8,128,389 $9,688,100 $11,415,144 $11,268,217 $12,212,651 $944,434 8.4
STAFF YEARS 289.00 309.00 326.79 323.50 323.5 0.00 0.0




SAN DIEGO MUNICIPAL COURT
ORGANIZATIONAL CHART

Judicial Support

Court Reporters
Judicial Secretaries
21 Pos. = 21 SY

27 Pos. = 27 SY

Municipal Court Judges

Presiding Judge
1 Pos = 1 §Y

1 Pos. = 1 SY

Court Administrator

Commissioners
7 Pos. = 7 SY

1 Pos. = 1 SY

Asst. Court Administrator

I

Administrative Support

Executive Secretary
Admin. Secretary
Special Projects

Personnel
8 Pos. = 8 SY

Court Interpreters
8 Pos. = 8 SY

Research Attorneys
3 Pos. = 3 SY

1 Pos. = 1 SY

Deputy Court Administrator

Information Services
2 Pos. = 2 SY

Trial Courts Division

Criminat Intake
Automated Services
Criminal Arraignment Courts
Trial Departments
Presiding Department
Felony Disposition Department
99 Pos. = 86.25 SY

Management Services Division

Accounting
Calendar
Purchasing/Supply
Printing
Budget Preparation and Mgmt

32 Pos. = 29 SY

Civil pivision

Civil Case Processing
Civil Proceedings Dept.
Civil Trisl Departments

Small Claims Section

45 Pos. = 42 SY

Traffic Division

Traffic Records
Traffic Courts

99 Pos. = B6.25 SY




PROGRAM: Municipal Court Services - San Diego DEPARTMENT: SAN DIEGO MUNICIPAL COURT

PROGRAM #: 13036 ORGANIZATION #: 2300
MANAGER: D. KENT PEDERSEN REFERENCE: 1991-92 Proposed Budget — Pg. 8A-1

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for municipal courts, and the legisliature to
enact such other laws as may be necessary to carry out the provisions of the Constitution. Various statutory
provisions exist which mandate the functions of this program.

1988-89 1989-90 1990-91 1990-91 1991-92 3
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $10,494,080  $12,116,339 $13,911,497  $13,578,628 $14,544,143 7.1
Services & Supplies 1,141,832 1,401,808 1,558,858 1,593,165 1,593,165 0.0
Other Charges 20,818 32,956 32,956 33,219 12,138  (63.5)
Fixed Assets 91,919 134,046 - 42,621 50,000 35,000  (30.0)
Vehicle/Comm. Equip. 0 ' 0 0 0 15,000  100.0
Less Reimbursements 0 0 0 0 0 0.0
Operating Transfers 0 0 0 0 0 0.0
TOTAL DIRECT COST $11,748,649  $13,685,149  $15,545,932  $15,255,012  $16,199,446 6.2
PROGRAM REVENUE ‘ (3,620,260) (3,997,049) (4,130,788) (3,986,795) (3,986,f95) 0.0
NET GENERAL FUND CONTRIBUTION $8,128,389 $9,688,100 $11,415,144 $11,268,217 $12,212,651 8.4
STAFF YEARS 289.00 309.00 ¢ 326.79 323.50 323.50 0.0

PROGRAN DESCRIPTION

The courts exist to provide due process of law in determining the guilt or innocence of persons charged with criminal
actions and to resolve legal disputes of a non-criminal nature.

Municipal courts have original jurisdiction over all misdemeanors, infractions, traffic offenses and civil cases
involving less than $25,000, and small claims cases. In addition, Municipal Court Judges also preside over preliminary
hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient evidence to hold
a defendant to answer felony charges. The Clerk of the Court and deputies provide administrative support to the Court
and are responsible for the acceptance of case filings, preparation of court calendars, entry of minutes on cases, .
maintenance of all court records and docunents, and reception, accounting for and distribution of fines, forfe1tures
and bails.

Municipal Court judges, under & blanket assignment by the Chief Justice of the California Supreme Court, handle some
Superior Court matters. The judges of the San Diego Municipal Court function in the dual capacity of Superior Court
judges. In this capacity, the San Diego Municipal Court retains many of the felony cases for final adjudication which
traditionally have been bound over to the Superior Court.

The San Diego Municipal Court handles all cases originating in the San Diego Judicial District which encompasses the
City of San Diego, the City of Poway and adjacent unincorporated areas. This Court handles over half of the municipal
court work in the County; the rest is handled by the municipal courts in the three outlying judicial districts.

T



PROGRAN: Municipal Court Services - San Diego DEPARTMENT: SAN DIEGO MUNICIPAL COURT

1990-91 BUDGET TO ACTUAL COMPARISON

Mid-year adjustments resulted in net costs of $152,578 less than appropriations.

1991-92 OBJECTIVES

1.  Automate the Civil/Small Claims operations.

2. Relocate Civil/Small Claims Division, including courtrooms, to an off-site location.

3. Prepare for implementation of mandated Trial Court Delay Reduction Act time standards.

4. Maintain a consistent level of felony cases retained by the San Diego Municipal Court which would otherwise
be bound over to Superior Court for trial.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Judiciary (59.00 SY; E = $4,978,488; R = $0) including support personnel is:
o Mandated/Discretionary Service Level.

o Responsible for the adjudication of all cases filed with this court.

2. Adminigtrative Services (19.00 SY; E = $1,068,671; R = $0) including support personnel is:
o Mandated/Discretionary Service Level.
0 Responsible for administrative supporg to judges and the Court’s operating divisions, including
budgeting, payroll, personnel, and purchasing.
3. Accounting/Cashiering (28.00 SY; E = $1,157,898; R = $0) including support personnel is:
0 Mandated/Discretionary Service Level.

[} Responsible for accounting, bookkeeping and cashiering services to the Court’s operating divisions.

4. Civil/small Claims (42.00 SY; E = $1,736,848; R = $1,451,594) including support personnel is:

[*] Mandated/Discretionary Service Level.
0 Responsible for judicial functions associated with the filing of civil and small claims cases.
0 Able to process 53,000 civil (jurisdiction of less than $25,000) and small claims cases annually.

5. Categories A and B Misdemeanors (64.00 SY; E = $2,646,625; R = $142,400) including support personnel is:

o Mandated/Discretionary Service Level.

[ Responsible for judicial functions associated with the filing and processing of non-traffic
misdemeanors. <

[ Processes over 48,000 cases of non-traffic misdemeanors annually pursuant to California Penal Code.

6. Parking/Traffic Infractions (44.00 SY; E = $1,819,554; R = $1,952,523) including support personnel is:
0 . Mandated/Discretionary Service Level.

0 Responsible for non-judicial functions associated with the filing and processing of traffic and
parking citations in the San Diego Judicial District.

° Able to process 250,000 persons charged with traffic infractions including 5,000 parking citations.



PROGRAM: Municipal Court Services - San Diego DEPARTMENT: SAN DIEGO MUNICIPAL COURT

7. . Felony Case Processing (18.5 SY; E = $765,040; R = $7,556) including support personnel is:

o Mandated/Discretionary Service Level.

0 Responsible for non-judicial functions associated with the filing and processing of felony
complaints.

(<] Processing in excess of 10,000 defendants accused of felony offenses annually.

8. Categories C and D Misdemeanors (35.00 SY; E = $1,447,373; R = $421,009) including support personnel is:

o Mandated/Discretionary Service Level.

(] Responsible for non-judicial functions associated with the filing and processing of traffic
misdemeanors.

0 Able to process over 40,000 traffic misdemeanors annually.

9. Criminal Infractions (14.00 SY; E = $578,949; R = $11,712) including support personnel is:

° Mandated/Discretionary Service Level.

o Responsible for non-judicial functions associated with the filing and processing of criminal
infractions.

° Able to process approximately 22,000 criminal infractions annually.
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PROGRAM: Municipal Court Services -

San Diego

DEPARTMENT: SAN DIEGO MUNICIPAL COURT

PROGRAM REVEMUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Night Court Assessment $103,513 $105,000 $100,000 $(5,000)
Returned Check Fee 27,752 15,000 18,000 3,000
civil Filings 1,415,982 1,451,000 1,431,000 (20,000)
Jury Fees 10,423 7,600 8,600 1,000
Reporters Fees 2,899 3,000 3,000 0
Court Fees 50,433 40,000 40,000 0
Administrative Fee 1,104,091 1,119,000 1,149,000 30,000
Traffic School 1,010,399 696,000 700,500 4,500
Court Administrative 375,328 507,895 507,895 0
Duplicating Forms 23,947 36,000 23,000 (13,000)
Sales of Forms 6,021 6,300 5,800 (500)
Other 0 0 0 0
Sub-Total $4,130,788 $3,986,795 $3,986,795 $0
Total $4,130,788 $3,986,795 $3,986,795 $0
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $11,423,727 $11,268,217 $12,212,651 $944,434
Sub-Total $11,423,727 $11,268,217 $12,212,651 $944,434
Total $11,423,727 $11,268,217 $12,212,651 944 434

EXPLANAT ION/COMMENT ON PROGRAM REVENUES

The January 1991 sunset of California Vehicle Code Section 16028, Financial Responsiblity, has eliminated the
authority for collection of this Court Administrative fee.
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PROGRAM: Municipal Court Services - San Diego

DEPARTMENT: MUNICIPAL COURT - SAN DIEGO

FIXED ASSETS

Item Quantity Unit Cost
Office Equipment-General 1 lot $11,500
Data Processing Equipment-General 1 lot 16,500
Electronic Equipment-Audio/Video 1 lot 7,000
Total $35,000
Vehicles/Communication Equipment:

Item Quantity Unit Cost
Van 1 unit $15,000
Total $15,000




PROGRAM: Municipal Court Services - San Diego

DEPARTMENT: MUNICIPAL COURT - SAN DIEGO

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
SAN DIEGO MUNICIPAL COURT
X OF RESRRCES: 100%
WORKLOAD
Judicial Weighted Caseload * 2,187,446 2,259,219 2,260,749 2,415,200 2,415,200
Clerical Weighted Caseload 24,201,958 24,701,070 25,856,853 26,116,750 26,166,750
Felonies 9,234 9,984 9,632 10,500 10,500
Non-Traffic, Group A 29,442 28,376 30,212 32,000 32,000
Non-Traffic, Group B 14,096 14,160 14,005 16,000 16,000
Non-Traffic, Criminal Infractions 18,478 22,459 25,086 22,000 22,000
Traffic, Group C 9,801 11,073 9,862 11,250 11,250
Traffic, Group D 25,903 26,087 31,958 25,000 25,000
Traffic Infractions 230,952 222,063 252,519 230,000 230,000
Parking 6,925 4,789 5,851 5,000 5,000
Smatt Claims 21,632 21,364 22,045 25,000 25,000
civil 26,024 26,699 24,626 28,000 28,000
Superior Court Cases ** 6,247 6,927 6,215 7,400 7,400
EFFICIENCY
Direct Costs/Clerical Weighted .49 .55 .60 .58 .62
Caseload Unit
Net Direct Costs/Clerical .34 .39 44 43 47
Weighted Caseload Unit
Clerical Weighted Caseload/Non- 93,084 89,497 88,615 90,526 90,526
Judicial Staff Year
Judicial Weighted Caseload/Non- 8,413 8,186 7,748 8,372 8,372
Judicial Staff Year
Judicial Weighted Caseload/ 75,429 68,461 66,649 69,006 69,006
Judicial Staff Year
Non-Judicial Staff per 9.0 8.4 8.6 8.2 8.2

Judicial Position

53

* Judicial Weighted Caseload adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights (in
minutes) as adopted by the Judicial Council in January, 1989.

** Superior Court cases heard in Municipal Court



PROGRAM: Municipal Court Services - San Diegov

DEPARTMENT: SAN DIEGO MUNICIPAL COURY

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Muni Court Judge 28 28.00 28 28.00 $2,572,472 $2,548,672
0590 Commissioner 7 7.00 7 7.00 480,853 509,817
0680 Research Atty 11 2 2.00 2 2.00 88,814 117,208
0558 Research Attorney III 1 1.00 1 1.00 63,872 74,497
0601 Court Administrator 1 1.00 1 1.00 92,333 101,466
0600 Asst Court Admin 1 1.00 1 1.00 67,609 78,052
0667 DC Dep. Court Admin. 1 1.00 1 1.00 56,207 70,803
0684 DC Princ. Admin. Analyst 1 1.00 1 1.00 49,484 52,355
0668 Division Manager 111 3 3.00 3 3.00 152,692 161,558
0669 Division Manager 11 5 5.00 5 5.00 194,107 207,392
0683 DC Analyst 111 2 2.00 2 2.00 87,614 88,491
0617 DC Admin Secty 1V 1 1.00 0 0.00 31,429 0
2777 Criminal Legal Secretary 111 0 0.00 1 1.00 0 34,7
0672 DC Associate Accountant 1 1.00 1 1.00 35,215 32,257
0592 Dep Admin Clerk I11 2 2.00 2 2.00 58,918 62,478
0593 Dep Admin Clerk I! 1 1.00 1 1.00 22,539 24,324
0596 DC Admin Secretary 111 1 1.00 1., 1.00 25,453 30,900
0603 DC Admin Services Mgr 11 1 1.00 1 1.00 49,953 54,957
0604 Senior Deputy Clerk 15 15.00 15 15.00 492,220 485,702
0605 DC Court Interpreter 7 7.00 7 7.00 219,562 225,277
0608 Deputy Clerk Vv 1 11.00 1 11.00 370,541 397,948
0610 Deputy Clerk IV 38 38.00 38 38.00 1,161,800 1,218,019
0611 Deputy Clerk III 7 74.25 75 74.25 1,923,000 1,978,579
0612 Deputy Clerk 1! 71 64.25 71 64.25 1,423,138 1,502,730
0613 Deputy Clerk 1 26 26.00 26 26.00 486,669 518,147
0618 DC Court Worker 10 0.00 10 0.00 0 0
0620 DC Junior Clerk 3 3.00 3 3.00 43,455 45,721
0658 DC Systems Analyst Trainee 1 1.00 1 1.00 27,776 27,864
0676 DC Municipal Court Worker Il 10 0.00 10 0.00 0 0
0685 DC Interpreter Coordinator 1 1.00 1 1.00 34,603 31,395
0543 Chief Court Reporter 1 1.00 1 1.00 60,794 63,958
0544 Court Reporter 12 12.00 12 12.00 634,944 667,380
0661 Chief Judicial Secty. 1 1.00 1 1.00 39,288 41,577
0614 Judicial Secretary 7 7.00 7 7.00 219,546 232,040
2306 Admin Trainee 1 1.00 1 1.00 24,599 25,836
0692 DC Personnel Officer Il 0 0.00 1 1.00 0 45,353
2328 Department Personnel Officer 11 1 1.00 0 0.00 41,104 0
8800 DC Systems Administrator 1 1.00 0 0.00 41,727 0
0663 DC Admin Assistant 111 0 0.00 1 1.00 0 46,351
9999 Extra Help 4 0.00 4 0.00 48,000 48,000
Total 355 323.50 355 323.50 $11,422,330 $11,851,875
Salary Adjustments: (289,170 ) (275,562)
Premium/Overtime Pay: 131,500 131,500
Employee Benefits: 2,662,218 3,209,342
Salary Savings: . (348,250 ) (373,012)
Total Adjustments $2,156,298 $2,692,268
Program Totals 355 323.50 355 323.50 $13,578,628 $14,544,143

8-9



SOUTH BAY MUNICIPAL

COURT

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 %

Actual Actual Actual Budget Budget Budget Change
Municipal Court Services $2,914,351 $3,398,798 $3,742,325 $3,790,403 $4,072,780 $282,377 7.4
TOTAL DIRECT COST $2,914,351 $3,398,798 $3,742,325 $3,790,403 $4,072,780 $282,377 7.4
PROGRAM REVENUE (960,810) (1,097,944) (1,223,123) (1,122,300) (1,122,300) 0 0.0
NET GENERAL FUND COST $1,953,541 $2,300,854 $2,519,202 $2,668,103 $2,950,480 $282,377 10.6
STAFF YEARS 69.25 74.16 77.92 80.25 80.25 0.00 0.0
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SOUTH BAY MUNICIPAL COURT

1991-92 Pinal Program Budget

JUDICIARY

8 POSITIONS - 8.00 SY

3 POSITIONS - 3.00 SY

COURT REPORTERS

COURT ADMINISTRATOR

1 POSITION - 1.00 SY

ADMINISTRATIVE SERVICES

PUBLIC OFFENSES

CIVIL & SMALL CLAIMS

Court Management
Personnel/Payroll
Trust Accounting
Accounts Receivable
Training

File and process criminal,
traffic and minor criminal
cases.

Record court proceedings
on Dockets and Minute
Sheets

Provide Interpreter
Services

%

Pile and process civil and
small claims cases

11 Positions - 9.50 SY

54 Positions - 52.75 SY

6 Positions - 6.00 SY

()

0



PROGRAM: Municipal Court Services - South Bay DEPARTMENT: SOUTH BAY MUNICIPAL COURT

PROGRAM #: 13037 ORGANIZATION #: 2250
MANAGER: STEPHEN THUNBERG REFERENCE: 1991-92 Proposed Budget — Pg. 9-1

AUTHORITY: Article 6 Sections I & V of the State Constitution provide for municipal courts and for the legislature
to enact such other laws as may be necessary to carry out the provision of the constitution. Various statutes exist
which mendate the functions of this program.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST .
Salaries & Benefits $2,574,274 $2,954,090 $3,342,470 $3,416,516 $3,698,893 8.3
Services & Supplies 322,495 405,531 367,388 356,587 356,587 0.0
Other Charges 0 0 1,770 2,500 2,500 0.0
Fixed Assets 17,582 39,177 30,697 14,800 14,800 0.0
TOTAL DIRECT COST $2,914,351 $3,398,798 $3,742,325 $3,790,403 $4,072,780 7.4
PROGRAM REVENUE (960,810)  (1,097,944) (1,223,123) {1,122,300) 1,122,300) 0.0
MNET GENERAL FUND CONTRIBUTION $1,953,541 $2,300,854 $2,519,202 $2,668,103 $2,950,480 10.6
STAFF YEARS 69.25 74.16 77.92 80.25 80.25 0.0

PROGRAM DESCRIPTION

To provide due process of law in the determination of guilt or innocence for persons charged with the commission of
public offenses; and to resolve legal disputes of a non-criminal nature.

Municipal Courts have original jurisdiction on all misdemeanors and infractions, civil cases involving $25,000 or less
and small claims cases. Municipal Court Judges also preside over preliminary hearings in felony cases. These hearings
are held to determine whether there is sufficient evidence to hold a defendant to answer the felony charges. The Clerk
of the Court and deputies provide administrative and clerical support to the Court and are responsible for all court
support functions. The South Bay Judicial District includes the cities of Chula Vista, Coronado, Imperial Beach,
National City, the most southern portion of San Diego and certain adjacent unincorporated areas.
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PROGRAM: Municipal Court Services - South Bay DEPARTMENT: SOUTH BAY MUNICIPAL COURT

1990-91 BUDGET TO ACTUAL COMPARISON

The 1990-91- actuals were $48,078 less than budget, primarily as a result of greater than budgeted salary
savings. Additionally, program revenue was overrealized by $100,823 in the following categories: Returned
Check Fees; Jury Fees; Court Reporter Transcript Fees; Other Miscellaneous Court Costs; Traffic School Fees;
and, Duplicating and Filing Documents.

1991-92 OBJECTIVES
1. Develop and implement components of Trial Court Coordination.

2. Continue to actively participate with the County in promoting legislation which benefits the
public, the Court and the County of San Diego.

3. Continue to develop and implement components of trial delay reduction.

4. Continue progress toward the implementation of an automated civil system and minor offense system.

5. Continue to seek ways to improve efficiency in court operations.

1991-92 SUB PROGRAM ACTIVITIES

The Adopted Budget includes no additional staff years and $14,800 for the purchase of computer equipment to
support the continuing implementation of automated Civil and Minor Offense Systems. The activities of this
program are summarized as follows:

1. JUDICIARY (¢ 8.0 SY; E = $790,287; R = $0) including support personnel is:

(-] Mandated/Mandated Service Level.
0 Responsible for the adjudication of all cases filed with the Court.

2. ADMINISTRATIVE SERVICES ( 10.5 SY; E = $607,643; R = $158,400) including accounting, budgeting, payroll,
personnel, training, purchasing services, and administrative support to the Judiciary:

(<] Mandated/Discretionary Service Level.
o Provides part-time clerical support to other operating divisions.

3. PUBLIC OFFENSES ( 55.75 SY; E = $2,450,255; R = $709,200) provides all case processing support and
reporting services for public offenses and is responsible for two major case classifications:

A. CRIMINAL (25.50 SY; E = $1,095,017)

o Mandated/Discretionary Service Level.
o Reporting services provided on felony cases only.
] Felony and the more serious misdemeanor cases including driving under the influence.

B.  TRAFFIC/MINOR OFFENSES (30.25 SY; E = $1,355,238)

o Mandated/Discretionary Service Level.
0 Bail Forfeitable misdemeanor cases and both criminal and traffic infractions.

4. CIVIL/SMALL CLAIMS ( 6.0 SY; E = $224,595; R = $254,700) including support personnel is:
] Mandated/Discretionary Service Level.

] All case processing is currently done manually. A new automated small claims system was implemented
in June, 1991. '

()



PROGRAN: Municipal Court Services - South Bay DEPARTMENT: SOUTH BAY MUNICIPAL COURT

PROGRAN REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
PROGRAM REVENUE:
9162 Night Court Assessment $37,030 $38,000 $38,000 $0
9178 Muni/Justice Admin. VC 16028 162,065 0 0 0
9182 Summary Judgement Default 10 0 0 0
9713 Returned Check Fee 4,992 3,400 3,400 0
9821 Filing Documents 249,368 252,000 252,000 0
9822 Court Cost - Jury 3,943 1,500 1,500 0
9823 Court Reporter Trans. fee 202 0 o - 0
9827 Cost for Courts 56,887 18,000 18,000 0
9831 Other Court Cost 454,629 405,000 405,000 0
9832 Traffic School 249,041 190,000 190,000 0
9833 Administrative Fee 0 210,000 210,000 0
9967 Duplicating Documents 3,583 3,200 3,200 0
9995 Other - Miscellaneous 50 0 0 0
9996 Other - Sales Taxable 1,323 1,200 1,200 0
Sub-Total $1,061,048 $1,122,300 $1,122,300 $0
Total $1,061,048 $1,122,300 $1,122,300 $0
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $2,519,202 $2,668,103 $2,950,480 $282,377
Sub-Total $2,519,202 $2,668,103 $2,950,480 $282,377
Total ’ $2,519,202 $2,668,103 $2,950,480 $282,377

EXPLANATION/COMMENT ON PROGRAM REVENUES .

The provisions of Section 16028 VC, Financial Responsibility, were repealed on January 1, 1991. The result is
a $210,000 decrease in associated revenue. This decrease will be offset by projected increases in other revenue
categories, and the net result will be an $81,200 increase in program revenue. Adjustments to these revenue
accounts are included in the Court’s Trial Court Funding proposal.
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PROGRAM: Municipal Court Services - South Bay

DEPARTMENT: MUNICIPAL COURT - SOUTH BAY

FIXED ASSETS

Item Quantity Unit Cost
Computer Equipment 1 Lot $14,800
Total $14,800
Vehicles/Commmnication Equipment:

Item Quantity Unit Cost
Total $0
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PROGRAM: Municipal Court Services - South Bay

DEPARTMENT: MUNICIPAL COURT - SOUTH BAY

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A: Municipal Court Services - South Bay
X OF RESOURCES: 100%
WORKLOAD
Filings
Felonies 2,347 2,277 2,015 2,325 1,675
Non-Traffic
Group A Misdemeanors 5,073 5,723 5,715 6,055 6,100
Group B Misdemeanors 434 531 462 775 545
Infractions 14,019 13,160 15,292 11,000 15,610
Traffic
Group C Misdemeanors 3,312 3,925 3,641 3,800 3,215
Group D Misdemeanors 9,640 12,629 13,037 11,400 14,420
Infractions 54,100 57,806 62,776 56,900 63,790
Parking 447 461 788 500 1,470
Small Claims 5,573 5,280 4,669 5,400 4,015
Civil 4,950 4,866 4,571 5,000 4,500
Total Filings 99,895 106,658 112,966 103,155 0
Clerical Weighted Caseload 6,350,556 6,800,472 6,926,900 6,575,690 6,947,655
Judicial Weighted Caseload (1) 524,475 561,449 538,501 561,395 513,447
EFFICIENCY
Unit Costs: (2)
Direct Cost per
Clerical Weighted Caseload $.44 $.52 $.55 $.57 $.59
Net Direct Cost per
Clerical Weighted Caseload $.29 $.35 $.37 $.40 $.42
EFFECTIVENESS
Productivity Indices: (3)
Clerical Weighted Caseload
per non-Judicial Staff 125,729 113,040 108,368 99,256 104,870
Judicial Weighted Caseload
per non-Judicial Staff (1) 10,386 9,334 8,425 8,474 7,750
Judicial Weighted Caseload .
per Judicial Staff (1) 72,341 70,181 67,313 70,174 64,181
Clerical Staff/Judicial Position 7.0:1 7.5:1 8.0:1 8.3:1 8.3:1

(1) Adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights (in minutes) as adopted by the

Judicial Council in January, 1989.
(2) Unit Costs exclude: Juror Pay.

(3) Excludes: Judges, Commissioners, Reporters, Judicial Secretaries, and two interpreters; includes temporary

extra help.
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PROGRAM: Municipal Court Services - South Bay

DEPARTMENT: SOUTH BAY MUNICIPAL COURT

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Municipal Court Judge 7 7.00 7 7.00 $643,118 $637,168
0590 Court Commissioner 1 1.00 1 1.00 73,526 72,831
0651 Court Administrator 1 1.00 1 1.00 85,075 90,152
0616 DC-Admin. Svcs. Mgr. 111 0 0.00 1 1.00 0 60,605
0603 DC-Admin. Sves. Mgr. I1 1 1.00 0 0.00 51,937 0
0544 Court Reporter 3 3.00 3 3.00 158,736 166,845
0668 Division Manager 111 1 1.00 1 1.00 49,255 52,114
0669 Division Manager 11 1 1.00 1 1.00 39,548 41,860
0670 Division Manager I 1 1.00 1 1.00 36,463 41,860
0687 DC Staff Dev. Spec. 1 .50 1 .50 19,701 21,008
0671 DC-Associate Accountant 1 1.00 1 1.00 35,215 44,186
0608 Deputy Clerk V 0 0.00 4 3.7 0 135,861
0604 Senior Deputy Clerk 4 3.75 0 0.00 123,470 0
0691 DC-Municipal Court Sec. 0 0.00 1 1.00 0 34,71
0617 DC-Admin. Sec. IV 1 1.00 0 0.00 31,429 0
0665 DC-Admin. Assist. I 1 1.00 1 1.00 30,471 30,665
0610 Deputy Clerk IV 8 8.00 8 8.00 245,442 260,472
0592 DC-Admin. Clerk III 1 1.00 1 1.00 29,461 32,789
0605 DC-Interpreter 2 2.00 2 2.00 62,732 65,620
0611 Deputy Clerk III 16 16.00 16 16.00 412,221 437,095
0593 DC-Admin. Clerk Il 2 2.00 2 2.00 51,627 54,662
0612 Deputy Clerk I1 27 26.00 27 26.00 591,956 619,518
0597 DC-Admin. Sec II 1 1.00 1 1.00 21,954 25,572
0613 Deputy Clerk 1 1 1.00 1 1.00 20,592 21,416
9999 Extra Help 1 0.00 1 0.00 15,000 15,000

Total 83 80.25 83 80.25 $2,828,929 $2,962,070
Salary Adjustments: $(68,863) $(65,699)
Premium/Overtime Pay: 9,000 9,000
Bilingual Pay: 2,520 2,520
Employee Benefits: 698,110 848,579
Salary Savings: (53,180) (57,577

Total Adjustments $587,587 $736,823
Program Totals 83 80.25 83 80.25 $3,416,516 $3,698,893




MUNICIPAL COURTS - EDP SERVICES

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 %

Actual Actual Actual Budget Budget Budget Change
MUNICIPAL COURT-EDP SERVICES1,440,754 $1,324,090 $2,460,987 $1,075,789 $1,032,521 $(43,268) (4.0)
TOTAL DIRECT COST $1,440,754 $1,324,090 $2,460,987 $1,075,789 $1,032,521 $(43,268) (4.0)
PROGRAM REVENUE (792,426) (850,103) (1,411,452) (486,074) (565,163) (79,089) 16.3
NET GENERAL FUND COST $648,328 $473,987 $1,049,535 $589,715 $467,358 $(122,357) (20.8)
STAFF YEARS 5.00 6.90 7.00 7.00 6.00 (1.00) (14.3)
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PROGRAN: Fiscal and Public Protection Services DEPARTMENT: MUNICIPAL COURTS - EDP SERVICES

PROGRAM #: 01000 ORGANIZATION #: 2310
MANAGER: D. Kent Pedersen REFERENCE: 1991-92 Proposed Budget — Pg. 10-1

AUTHORITY: Article 6 Sections 1 & II of the State Constitution provide for municipal courts, and the legislature to
enact such other laws as may be necessary to carry out the provisions of the Constitution.

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $253,448 $356,377 $429,496 $418,205 $394,033 (5.8)
Services & Supplies 383,165 399,625 959,700 321,197 424,904 32.3
Other Charges 450,372 448,517 170,665 170,665 107,028 (37.3)
Fixed Assets 353,769 119,57 901,126 165,722 106,556 (35.7)
TOTAL DIRECT COSY $1,440,754 $1,324,090 $2,460,987 $1,075,789 $1,032,521 (4.0)
PROGRAM REVENUE (792,426) (850,103) (1,411,452) (486,074) (565,163) 16.3
NET GENERAL FUND CONTRIBUTION $648,328 $473,987 $1,049,535 $589,715 $467,358 (20.7)
STAFF YEARS _ 5.00 6.90 7.00 7.00 6.00 (14.3)

PROGRAM DESCRIPTION

EDP Services provides timely and cost effective technological solutions for the four Municipal Courts of San Diego
County. This program, administered by the Clerk of the San Diego Municipal Court, provides data processing and
automation for the four municipal courts in El Cajon, North County, San Diego and South Bay. Coordination of the
Courts’ data processing and automation needs is provided to avoid duplication of effort and expenditures and to
maintain base application consistency among the municipal courts.
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PROGRAM: Fiscal and Public Protection Services

DEPARTMENT: MUNICIPAL COURTS-EDP SERVICES

1990-91 BUDGET TO ACTUAL COMPARISON

The 1990-91 actuals exceed the 1990-91 budget by $1,385,198. Appropriations were adjusted by $1,292,206 based
on unanticipated revenue and the expenditure of $182,154 of prior year encumbrances.

1991-92 OBJECTIVES

[+ NV B WN =

9.
10.

Complete the installation of Local Area Network cabling systems for the four Municipal Courts.
Implement the new Automated Minor Offense System.

Develop electronic abstracting to the Department of Motor Vehicles.

Complete the implementation of the ISD Civil and Small Claims case processing system.
Continue the integration of intelligent work stations into the Municipal Courts LAN.

Update the Municipal Court’s 3 year Business Automation Plan for the Municipal Courts.

Pilot a state-of-the-art paper management system using optical disk technology coupled with the existing
LAN’s with interfaces to existing and new applications.

Begin the implementation of a new criminal system.

Adopt an anti-virus policy and install virus detection software.

Complete the installation of approved workstations.

1991-92 SUB PROGRAM ACTIVITIES

1.

Municipal Courts-EDP Services (6.00 SY; E = $1,032,521; R = $565,163) provides timely and cost effect data
processing services to the four Municipal Courts of San Diego County and is:

(] Discretionary Activity/Discretionary Service Level

(] Deleting 1.00 SY DC-Associate Systems Analyst (Board Action June 12, 1990 No. 38)

o Budgeting $107,028 in appropriations to cover 1991/92 Lease/Purchase obligations for computer
equipment approved by the Board. This reflects a reduction over the 1990/91 actuals by
$63,637 and retires this obligation.

o Budgeting fixed assets appropriations which include additional computer equipment for the

Department of the Marshal ($65,000), re-budgeting one (1) FAX device for the Department of
the Marshal ($7,500), and re-budgeting Network Control Center components ($34,056).
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PROGRAN: Fiscal and Public Protection Services

DEPARTMENT: MUNICIPAL COURTS-EDP SERVICES

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES: ’
Other Court Costs $537,130 $165,309 $188,379 $23,070
Filing Documents 0 0 0 0
Criminal Justice Facilities 280,665 170,665 107,028 (63,637)
Want/Warrant fFee 148,909 0 80,600 80,600
Court Facilities 231,400 0 0 0
Micro-Automation Fee 166,415 55,100 55,100 0
Recovered Expenditures 46,933 95,000 134,056 39,056
Sub-Total $1,411,452 $486,074 $565,163 $79,089
Total $1,411,452 $486,074 $565,163 $79,089
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $1,049,535 $589,715 $467,358 $(122,357)
Sub-Total $1,049,535 $589,715 $467,358 $0122,357)
Total $1,049,535 $589,715 $467,358 $(122,357)

EXPLANATION/COMMENT ON PROGRAM REVEMUES

Other Court Costs: on June 12, 1990 (38) the Board approved a request by the Municipal Courts and the
Department of the Marshal to establish appropriations based on unanticipated Want/Warrant Fee Revenue and on
January 29, 1991 (61) the Board approved a request to establish additional appropriations based on unanticipated
prior violation fee revenue. The 1990-91 realized revenue amounting to $537,129 is a direct result of 1990-91
expenditures as of ARMS Period 14. The $23,070 revenue increase for FY 1991-92 will be used to offset Services
and Supplies costs.

Criminal Justice Facilities (AB189): the 1990-91 realized revenue is $110,000 over the adopted budget. On June
12, 1990 (38) the Board approved a request by the Municipal Courts to lease a turnkey Civil Case Management
System from ISD Corporation offset by AB189 Revenue. The reduction of revenue for FY 1991-92 is a direct result
of the reduction of lease/purchase obligations. On March 27, 1991 the Criminal Justice Facilities Temporary
Construction Fund Advisory Board recommended funding $107,028 in revenue to offset the final lease/purchase
obligation due FY 1991-92 to General Electric Capital Fleet Services CA41088-01.

Want Warrant Fee Revenue (AB2989): on January 29, 1991 (27) the Board approved a request by the Department of
the Marshal to establish addditional appropriations based on unanticipated Want/Warrant Fee Revenue. Actual
1990-91 expenditures amounted to $148,909. The increase of 380,600 for FY 1991-92 is the result of a Change
Letter for the Department of the Marshal.

County Courthouse Temporary Construction Fund Revenue (SB668): on January 29, 1991 (61) the Board authorized
additional appropriations based on unanticipated SB668 Revenue for LAN Cabling. Expenditures for FY 1990-91
amounted to $231,400.

Micro/Automation Fee: the 1990-91 actuals represent an increase in the filing fee from $1 to $3 authorized by
the Board on December 4, 1990 (22). On January 29, 1991 (61) the Board approved a request by the Municipal
Courts to establish additional appropriations based on the increase in revenue. The increase in actual
collections of $111,415 is based on these two (2) Board actions.

Recovered Expenditures: the 1990-91 budget included appropriations for the purchase of Network Control Center
components and Services and Supplies appropriations offset by Want/Warrant Fee Revenue. Expenditures during
the 1990-91 fiscal year amounted to $46,933. The increase for FY 1991-92 is a result of a re-budget Change
Letter amounting to $34,056 and $5,000 in additional Want/Warrant Fee Revenue to offset operational costs for
the UNIX systems approved by the Board on June 12, 1990 (38).
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PROGRAM: Fiscal and Public Protection Services DEPARTMENT: MUNI COURT - EDP

FIXED ASSETS

Item Quantity Unit Cost
Fax Machine (MA) 1 Unit 7,500
Computer Equipment (MA) 1 Lot 65,000
Network Control Center 1 Lot 34,056
Total $106,556
Vehicles/Commmnication Equipment:

Item Quantity Unit Cost
Total $0
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PROGRAM: Fiscal and Public Protection Services

DEPARTMENT: MUNICIPAL COURTS-EDP SERVICES

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0666 DC-EDP Systems Manager 1 1.00 1 1.00 $61,589 $65,164
0654 DC-Senior Systems Analyst 1 1.00 1 1.00 48,752 54,957
0655 DC-Associate Systems Analyst 5 5.00 5 4.00 228,275 199,456
0657 DC-EDP Coordinator 0 .00 0 .00 0 0
0656 DC-Assistant Systems Analyst 0 .00 0 .00 0 0
2487 DC-EDP Dist. Network Coord. 1 .00 1 .00 0 0
9999 Non-Permanent Positions 0 .00 0 .00 0 0
Total 8 7.00 8 6.00 $338,616 $319,577
Salary Adjustments: (1,760) (11,400)
Premium/Overtime Pay: 0 0
Employee Benefits: 81,349 85,856
Salary Savings: (0) 0
Total Adjustments $79,589 $74,456
Program Totals 8 7.00 8 6.00 $418,205 $394,033
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PROBATION

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 %
Actual Actual Actual Budget Budget Budget Change
Adult Field Services $13,684,528 $15,090,463 $16,588,496 $16,717,097 $18,000,449  $1,283,352 7.7
Adult Institutional 8,738,665 9,289,552 9,890,021 9,783,614 7,940,675  (1,842,939) (18.8)
Services
Juvenile Field Services 7,177,106 7,204,577 7,736,390 7,508,980 8,460,618 951,638 12.7
Juvenile Institutional 9,854,334 11, 145,091 11,971,863 11,064,379 12,866,245 1,801,866 16.3
Services
Special Operations 130,316 1,183,020 1,473,275 1,549,499 1,756,141 206,642 13.3
Department Administration 2,031,792 2,241,727 2,570,274 2,533,440 2,696,860 163,420 6.5
TOTAL DIRECT COST $41,616,741  $46,154,430  $50,230,319 $49,157,009 $51,720,988 $2,563,979 5.2
PROGRAM REVENUE (6,906,467 (7,315,811) (6,300,870) (5,466,804) (6,011,735) (544,931) 10.0
NET GENERAL FUND COST $34,710,274  $38,838,619  $43,929,449  $43,690,205 $45,709,253 $2,019,048 4.6
STAFF YEARS 997.00 1,059.00 1,064.75 1,059.00 1,076.00 17.00 1.6




SAN DIEGO COUNTY PROBATION DEPARTMENT

ORGANIZATION AND FUNCTIONS CHARY

CECIL H. STEPPE
CHICE PROBATION OFFICER

Provides leadership and direction for overall operation
of the Department based on statutory mandates as well as
policy established by the courts and by the County

Board of Supervisors,

|
GERARD A. WILLIAMS
ASSISTANT CHIEF PROBATION OFFICER

Asgists the Chief Probation Officer in carrying out his
Acts as Chief Probation Officer in the Chief

Probation Qfficer's absence,

duties,

ADULT FIELD SERVICES
DEPUTY CHIEF PROBATION OFFICER
VICKY MARKEY

Responsible to the courts for adult
probation services which include:
Presentence investigation and risk
assessment of convicted offenders;
Reporting sentence recommendations
to the court; Supervision and comp-
Liance monitoring of conditions of
probation/reporting non-compliance
to the court; Referral sssistance
to clients for support services

Staff Years 391.5

SPECIAL OPERATIONS
PROBATION DIRECTOR

. MICHAEL SPECHT

Responsible for administration of the
Gang Suppression Unit (GSU) and
Jurisdictions Unified for Drug Gang
Enforcement (J.U.D.G.E.) Task Force.
Coordinates with Federal, Stete and

local agencies concerning gang and drug

activity. Participates in vertical
prosecution and surveillance of gang/
drug offenders on probation.

pogsitions: 41 Staff Years 33.5

|
ADULT INSTITUTIONAL SERVICES
DEPUTY CHIEF PROBATION OFFICER
RENA ROBINSON

Responsible for administration of
minimum security adult male work
camps, a work furlough program, and
the work project service program;
Services include: In-custody super-
vision and control of convicted per-
sons assigned to County work camps
and work furlough program; Provisions
of educational and rehabilitative
opportunities for persons in custody.

Positions: 164

Staff Years: 158.5

JUVENILE FIELD SERVICES
DEPUTY CHIEF PROBATION OFFICER
J. DOUG WILLINGHAM

JUVENILE INSTITUTIONAL SERVICES
DEPUTY CHIEF PROBATION OFFICER
JAMES C. POE

ADMINISTRATIVE SERVICES
DEPUTY CHIEF PROBATION OFFICER
CARL DARNELL

Responsible for receiving referrals
of juveniles from public agencies
(principally law enforcement) and
individuals for delinquency and
civil matters subject to considera-
tion by the Court. Services
include: Screening referrals for
action or recommendations; investi-
gation of case background for the
Court; Supervision and monitoring
juveniles ordered on probation.

Positions: 173 staff Years 169.5

Responsible for providing secure
detention and minimum security
custody for juveniles arrested by
law enforcement agencies or
ordered into placement by the
Court. Services include: Secure
custody and control of arrested
minors; In-custody supervision and
control; In-camp placement; Educa-
tion rehabilitative opportunities.

Positions: 293 Staff Years: 282

Provides administrative support to
the Chief Probation Officer for

all operational services of the
Department. Services include:
Payroll and Personnel, Fiscal and
Budget management, Training and
Staff Development, Program Planning
and Evaluation, Volunteer Recruit-
ment, and Community Relations.

Positions: 41 Staff Years: 41




PROGRAM: Adult Field Services DEPARTMENT: PROBATION

ORGANIZATION #: 3600 ’

PROGRAM #: 17009 .
REFERENCE: 1991-92 Proposed Budget - Pg. 11-6

MANAGER: Vicki Markey

AUTHORITY:
of Civil Procedures.

provide investigation and supervision services to the Audit Criminal Courts.

Penal Code Sections 1000 et. seq., 1192.4-1192.7, 1202.8, 1203-1205.5, 1208-1209, 1213-12-15, and 131.3
This program carries out mandates in referenced Code which require the Probation Officer to

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $13,261,975  $14,477,197 $15,844,386 $16,118,035 $17,088,727 6.0
Services & Supplies 378,606 541,183 675,720 572,662 857,162 49.7
other Charges 0 7,716 7,293 26,400 54,560 106.7
Fixed Assets 43,947 64,367 61,097 0 0 0.0
TOTAL DIRECT COST $13,684,528 $15,090,463 $16,588,496 $16,717,097 $18,000, 449 7.7
PROGRAM REVENUE (1,607,332 (1,898,428) (586,792) (341,370) (625,870) 83.3
NET GENERAL FUND CONTRIBUTION $12,077,196  $13,192,035 $16,001,704 $16,375,727 $17,374,579 6.1
STAFF YEARS 360.00 391.50 391.50 391.50 391.5 0.0

PROGRAM DESCRIPTION

This program provides investigation services to the County’s Adult Criminal Courts.
approximately 32,445 pre-sentence, special, and diversion investigations.

Probation officers will conduct
Reports are submitted to the courts with

appropriate recommendations to assist in the evaluation and proper identification of those offenders who can be safely
released into the community.

This program also provides supervision services for approximately 20,273 adult offenders placed on probation by the
Adult Criminal Courts. Officers assist probationers through counseling and/or referral to other service providers and
monitor behavior and compliance with the court order. Violations are reported to the court for further action with
the officer’s primary concern being the safety of the community.
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PROGRAM: Adult Field Services DEPARTMENT: PROBATION

1990-91 BUDGET TO ACTUAL COMPARISON

Actual expenditures for this program were under the budgeted level by $128,601 or by .8%.
Total investigations were below budget level by 3,820 cases or by 10.3%. Supervision workloads were 464 cases

or 2.3% below the projected 20,273 cases to be supervised annually. A shortfall in investigations reflects
delay in anticipated court expansion during the 1990-91 fiscal year.

1991-92 OBJECTIVES

1. To maintain an average of at least two face-to-face contacts and two additional supervision activities
per month with 90% of available high-risk probationers.

2. To maintain a minimum success rate of 55% for probationers in completing their periods of probation.

3. To return failing probationers to court with recommendations aimed at maintaining a revocation rate
of 45%.

4. To make recommendations aimed at maintaining an early successful completion rate of 31%.

1991-92 SUB PROGRAM ACTIVITIES
This program includes two activities:

1. Investigation (244.5 SY; E = $10,764,866; R = $341,370) includes investigation of Superior and Municipal
Court referrals. This activity is:

0 Mandated/Mandated Service Level.

o Mandated/Discretionary Service Level for misdemeanor referrals.
(<] offset 4.0% by an estimated $341,370 in revenue from charges for investigation and supervision
services.

0 Able to conduct 32,445 investigations.
2. Supervision (147.00 SY; E = $7,235,583; R = $284,500) includes supervision of all offenders placed on
formal probation/diversion by the Superior Courts. This activity is:
(] Mandated/Discretionary Service Level.
(+] Able to supervise 20,273 adult offenders.

0 Offset by $284,500 in fee revenue or by 4X of total cost of supervision.



PROGRAM: Adult Field Services DEPARTMENT: PROBATION

PROGRAM REVENUE BY SOURCE

Change From

. 1990-91 1990-91 1991-92 1990-91

Source of Revenue ] Actual Budget Budget Budget
Cost of Investigation/Supervision $586,792 $341,370 $341,370 $0
Other - Srvcs. to Other Govt. Agencies 0 0 284,500 284,500
Sub-Total $586,792 $341,370 $625,870 $284,500
Total $586,792 $341,370 $625,870 $284,500

GENERAL FUND CONTRIBUTION DETAIL

Change From

) 1990-91 1990-91 1991-92 1990-91

General Fund Contribution By Source Actual Budget Budget Budget
General Fund Support Cost $16,001,704 $16,375,727 $17,374,579 $998,852
Sub-Total . $16,001,704 $16,375,727 $17,374,579 $998,852
Total $16,001,704 $16,375,727 $17,374,579 $998,852

EXPLANATION/COMMENT ON PROGRAM REVENUES

Increased revenue for fees and charges to other governmental agencies for work crew reimbursement is expected
to yield an additional $284,500 in the 1991-92 fiscal year. This revenue is to be directed to completing the
computer software upgrade of Adutt Field Services thus enhancing case management through the use of the Texas
Logic System approved and funded by the Board of Supervisors on 4-30-91 (#14).



PROGRAM: Adult Field Services

DEPARTMENT: PROBATION

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
INVESTIGATION
% _OF RESOURCES: 60%
WORKLOAD
Superior Ct. Investg. Conducted 11,583 13,455 13,846 14,309 14,309
Other Investigation Conducted 14,209 13,620 15,276 18,136 18,136
EFFICIENCY
Unit Cost (Direct Cost/Workload)
Cost/Superior Ct. Investigation $538 $561 $574 $558 $595
Cost/Other Investigation $83 $124 $137 $124 $124
Productivity (Workload/Staff Years) ’
Superior Ct. Investigations/Staff Year 72 67 72 74 74
Other Investigations/Staff Year 465 304 299 355 355
EFFECTIVENESS
A. Meetings with Superior and
Municipal Ct. Judges to Determine
Effectiveness of Pre-Sentence
Investigations 12 12 12 12 12
B. Amount Collected from Cost
of Investigation/Supervision $446,838 $528,479 $586,792 $447,625 $625,870
ACTIVITY B:
SUPERVISION
X OF RESOURCES: 40%
WORKLOAD
High Risk Felonies Supervised 5,401 6,124 5,846 6,813 6,813
Other Cases Supervised 13,588 12,638 13,963 13,460 13,460
EFFICIENCY
Unit Cost (Direct Cost/Workload)
Cost/High Risk Felony Supervised $319 $720 $833 $727 $790
Cost/Other Cases Supervised $136 $113 $120 $123 $138
Productivity (Workload/Staff Years)
High Risk Felonies/Staff Year 45 .55 54 62 62
Other Cases/Staff Year 268 351 n 358 358
EFFECTIVENESS
A. Supervision Cases Closed 7,980 8,061 12,181 8,575 86,000
% of Successful Completion 55% 60% 52% 60% 60%
% of Early Completion 31% 34% 33% 35% 35%
% of Revocation 45% 40% 48% 40% 40%
B. Amount Collected for
Victim Restitution $1,948,303 $1,952,104 $1,898,524 $1,952,104 $1,952,104
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PROGRAM: Adult Field Services

DEPARTMENT: PROBATION

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2291 Deputy Chief Probation Officer 1 1.00 1 1.00 $66,484 $70,403
2700 Intermediate Clerk Typist 17 17.00 17 17.00 328,024 323,310
2710 Jdr. Clerk 4 4.00 4 4.00 60,934 62,480
2714 Int. Transcriber Typist 37 35.50 37 35.50 715,918 746,794
2715 Records Clerk 40 40.00 40 40.00 786,775 812,065
2724 Sr. Transcriber Typist 2 1.00 2 1.00 25,313 26,411
2725 Principal Clerk 1 1.00 1 1.00 29,848 29,600
2726 Principal Clerk 11 1 1.00 1 1.00 33,137 35,060
2730 Senior Clerk 13 13.00 13 13.00 292,654 301,792
2745 Supervising Clerk 6 6.00 6 6.00 151,022 162,037
2757 Admin. Secretary I1 3 3.00 3 3.00 58,288 66,749
2758 Admin. Secretary 111 1 1.00 1 1.00 29,201 30,900
3008 Senior Word Proc. Oper. 1 1.00 1 1.00 24,633 25,705
3009 Word Proc. Oper. 10 10.00 10 10.00 220,171 226,125
3010 Word Proc. Center Supv. 1 1.00 1 1.00 27,734 30,678
3039 Mail Clerk Driver 3 3.00 3 3.00 56,753 62,809
5065 Deputy Probation Officer 193 179.50 193 179.50 6,390,577 6,749,343
5084 Probation Director 5 5.00 5 5.00 275,600 265,195
5090 Senior Probation Officer 47 45.50 47 44.50 1,808,497 1,919,271
5115 Supervising Probation Officer 24 23.00 24 24.00 1,022,859 1,146,377

Total 410 391.50 410 391.50 $12,404,422 $13,093,104
Salary Adjustments: 7,222 0
Premium/Overtime Pay: 186,057 195,360
Employee Benefits: 3,879,220 4,147,954
Salary Savings: (358,886) (347,691)

Total Adjustments $3,713,613 $3,995,623
Program Totals 410 391.50 410 391.50 $16,118,035 $17,088,727




PROGRAM: Adult Institutional Services DEPARTMENT: PROBATION

PROGRAM #: 17007 ORGANIZATION #: 3600
MANAGER: Rena Robinson REFERENCE: 1991-92 Proposed Budget — Pg. 11-7

AUTHORITY: Administrative Code Sections 350-356, Penal Code Sections 1208, 4024.2 and 4100-4137. Lawful authority
for the establishment and running of County industrial farms or road camps, and authorizing the supervision of Public
Works labor-in-lieu of incarceration and Work Furlough Law, authorizing employment outside of the custody facility.

1988-89 1989-90 1990-91 1990-91 1991-92 ) 1
Actual Actual Actual Budget Budget Change
DIRECT &)ST .
Salaries & Benefits $7,285,960 $7,747,912 $8,395,168 8,183,681 $6,689,568  (18.3)
Services & Supplies 1,337,298 1,360,926 1,394,852 1,495,076 1,245,611 (16.7)
Other Charges 75,993 132,329 96,274 104,857 5,696 (94.6)
Fixed Assets 23,814 48,385 3,727 0 0 0.0
Vehicle/Comm. Equip. 15,600 0 0 0 0 0.0
TOTAL DIRECT COST $8,738,665 $9,289,552 $9,890,021 $9,783,614 $7,940,675 (18.8)
PROGRAM REVENUE (2,390,733) (2,343,951) (2,415,066) (2,226,485) (2,191,080) (1.6)
NET GENERAL FUMD CONTRIBUTION $6,347,932 $6,945,601 $7,474,955 $7,557,129 $5,749,595 (23.9)
STAFF YEARS ' 185.50 188.50 192.00 188.50 158.50 (15.9)

PROGRAM DESCRIPTION

The Adult Institutional Services Program is composed of three minimum-security jails for sentenced male inmates (two
rural facilities and an in-town Work Furlough facility) and a non-institutional Work Project program. This program
also includes an Electronic Home Surveillance component which may, at any given time, involve up to 80 persons
sentenced by the Court. Over the course of the year, approximately 3,120 inmates will be admitted to Adult
Institutions. The Work Project serves as a non-institutional sentencing alternative and wWill receive in excess of
30,000 adults and juveniles from the Superior and Municipal Courts. In Fiscal Year 1991-92, inmates in probation
facilities and on Work Project will provide an estimated 239,553 days of labor to the County of the following types
of projects: fire prevention, disaster relief, park construction, park and bench maintenance, road beautification and
anti-litter. This labor represents a cost avoidance to the public in excess of $9.7 million based on minimum wage.
In addition, approximately 400 inmates will be involved in an educational program which includes remedial reading,
math, a General Education Development component, a high school diploma program and job training. Another 1,400 inmates
will graduate from a 50 hour substance abuse education program operated within the camp system.
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PROGRAM: Adult Institutional Services DEPARTMENT: PROBATION

1990-91 BUDGET TO ACTUAL COMPARISON

Overall, there was no significant change between 1990-91 budget and actual total direct cost. By year-end, a
total of $82,174 was saved or 1.0% of final budget. Significantly, revenue exceeded budget by $188,581 or by
8.5% due principally to revenue offset work crew activity and State Department of Forestry fire crew
reimbursement.

1991-92 OBJECTIVES

1. To provide minimum security confinement of 3,120 male inmates.

2. To provide 128,553 days of inmate labor with an indirect savings to the taxpayer of $4,370,802 based on
minimun wage.

3. To provide 111,000 days of Work Project participant labor with an indirect savings to the taxpayer of
$3,774,000.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Rural Camps (104.00 SY; E = $5,752,591; R = $1,302,851) includes two rural camps — Barrett, West Fork —

and is:
° Discretionary/Discretionary Service Level.
[ Offset 23% by program revenue.

0 Reduced from prior year by 38.00 SY; E = $2,558,196; R = $250,289 to meet budget reduction
objectives by closing Camps Morena and La Cima.

2. Work Furlough (¢30.00 SY; E = $1,348,058; R = $673,345) provides minimum security custody in-town, allowing
residents to maintain employment within the community and is:

o Discretionary/Discretionary Service Level.
o Offset 50% by program revenue.

3. Work Program (24.5 SY; E = $840,026; R = $214,884) provides the courts with a non-custody sentencing
option which includes public service work performed by both adults and juveniles and is:

4 Discretionary/Discretionary Service Level.
(] offset 26% by program revenue.

o Augmented by (8.00 SY; E = $214,884; R = $214,884) to reduce backlog in this subprogram.



PROGRAM: Adult Institutional Services DEPARTMENT : PROBATION

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Reverue Actual Budget Budget Budget
State and Forestry Services 191,897 229,289 0 (229,289)
State Meal Subvention 80, 145 54,500 33,500 (21,000)
County Justice System Subvention Program AB90 525,918 525,918 525,918 0
Aid From Other Gov’t Agencies 0 20,941 20,941 0
Institutional Care & Services 694,099 673,345 673,345 0
Charges to Other Gov’t Agencies 895,445 718,892 933,776 214,884
Other Miscellaneous 27,562 3,600 3,600 0
Ssub-Total $2,415,066 $2,226,485 $2,191,080 $(35,405)
Total $2,415,066 $2,226,485 $2,191,080 $(35,405)
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $7,474,955 $7,557,129 $5,749,595 $(1,807,534)
Sub-Total $7,474,955 $7,557,129 $5,749,595 $(1,807,534)
Total $7,474,955 $7,557,129 $5,749,595 $(1,807,534)

EXPLANATION/COMMENT ON PROGRAM REVENUES

Fiscal year 1991-92 revenue realizes a net reduction of $35,405 or (16X) as a result of closing Camps Morena
and La Cima and an offsetting increase in work crew reimbursement. General Fund reduction from year to year
is also due to Camp closures.

State Aid Corrections - Forestry. This revenue source involves state aid for fire fighting activities in
support of the State Department of Forestry. Closure of Camps La Cima and Morena in the current year eliminates
revenues totalling $229,289 annually.

State Meal Subvention. This revenue is provided for nutritional enhancement for the inmate population between
18 and 21 years of age. Closing Camps La Cima and Morena reduces revenue from this source by $21,000 annually.

County Justice System Subvention Program (AB90). State revenue in the amount of $525,918 has been allocated

to this program to offset the operation of Camp West Fork for the County Justice System Program priority to
provide adult rehabilitation services. Funding realignment at the State level will include this revenue source
in subsequent years.

Aid from Other Governmental Agencies. This line item is for revenue received from the Inmate Welfare Fund for
financing a Storekeeper I position to operate the inmate commissary program throughout the Adult Institutions.

Institutional Care and Services. The Institutional Care and Services revenue results from collected fees for
room and board from inmates of the Work Furlough Center and from participants in Electronic Home Surveillance.

Charges to other Governmental Agencies. This source reflects revenue to be generated by work crews from the
Rural Camps and Work Project. Charges to other governmental agencies for work crew supervision will result in
a $214,884 increase in the 1991-92 fiscal year.

other Miscellaneous Revenue. This source includes the administrative charge associated with the State Forestry
revenue contract as well as funds collected from clients for direct services or reimbursements for damaged

property.
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PROGRAM: Adult Institutional Services

DEPARTMENT: PROBATION

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
X OF RESOURCES: 100% 100% 100% 100% 100%
WORKLOAD
ADA - Camp Program 778 747 740 756 586
ADA - Work Program 194 229 316 215 300
EFFICIENCY
Unit Cost: (Total Direct Cost/
Workload/365 Days)
Camp Program $29 $32 $34 $33 $33
Work Program $7 $7 $5 $8 $8
Productivity: (Workload/Staff Years)
Camp Program 4.5 4.3 4.3 4.4 4.3
Work Program 11.8 13.9 19.1 13.0 12.2
EFFECTIVENESS
Camp Program
Admissions 3,659 3,576 3,972 4,100 3,120
Days of Labor 158,738 171,432 172,574 165,000 128,553
Dollar Value $5,397,092 $5,828,688 $5,867,516 $5,610,000 $4,370,802
(minimum wage
$4.25 per hour)
Work Program
Referrals 21,044 28,838 30,898 21,000 30,000
Days of Labor 68,409 79,903 114,417 70,000 111,000
Dollar value $2,325,906 $2,716,702 $3,890,178 $2,380,000 $3,774,000
(minimum wage '
$4.25 per hour)
Total Days of Labor 227,147 251,335 286,991 235,000 239,553
Total Dollar value $7,722,998 $8,545,390 $9,757,694 $7,990,000 $8, 144,802
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PROGRAM: Adult Institutional Services DEPARTMENT: PROBATION
STAFFING SCHEDULE
1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2291 Deputy Chief P.0O. 1 1.00 1 1.00 $66,484 $71,082
2658 Storekeeper 11 1 1.00 1 1.00 23,505 24,866
2600 Storekeeper 1 1 1.00 1 1.00 17,996 19,544
2700 Intermediate Clerk Typist 4 4.00 4 4.00 71,687 74,171
2715 Records Clerk 3 3.00 7 7.00 54,711 132,516
2720 Correctional Facility Clerk 7 7.00 5 5.00 135,316 99,012
2728 Detention Proc. Supervisor 1 1.00 1 1.00 26,353 25,373
2730 Senior Clerk 3 3.00 3 3.00 65,607 67,412
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887
2758 Administrative Secretary 111 1 1.00 1 1.00 28,399 30,900
4459 Chief, Food Services 1 1.00 1 1.00 43,179 45,692
5065 Deputy Probation Officer 16 16.00 1" 11.00 593,653 443,753
5069 Asst. DPO II1 22 22.00 16 16.00 712,138 552,448
5070 Asst. DPO II 69 63.50 66 60.50 1,627,579 1,614,815
5071 Asst. DPO I 10 10.00 7 7.00 231,984 128,185
5084 Probation Director 6 6.00 5 5.00 330,720 265,195
5090 Senior Probation Officer 16 16.00 12 12.00 650,504 542,211
5115 Supervising Probation Officer 14 14.00 10 10.00 661,993 498,308
6405 Food Services Supervisor 5 5.00 3 3.00 133,107 85,198
6410 Senior Cook 12 12.00 8 8.00 261,593 184,764

Total 194 188.50 164 158.50 $5,762,661 $4,933,332
Salary Adjustments: 0 0
Employee Benefits: 1,759,751 1,543,375
Standby Pay: 101,835 52,560
Bilingual Premium: 9,695 6,323
shift Differential: 39,945 26,211
Call Back: 20,337 17,256
Premium Overtime: 190,751 135,580
Staff Fire Pay (Reimbursable): 123,973 0
Resident Fire & Conservation Pay (Reimbursable): 212,777 0
Resident Wages: 119,687 113,599
Salary Savings: (157,731) €138,668)

Total Adjustments $2,421,020 $1,756,236
Program Totals 194 188.50 164 158.50 $8, 183,681 $6,689,568

11-12




PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION

PROGRAM #: 17005 ORGANIZATION #: 3600 o
MANAGER: Douglas Willingham REFERENCE: 1991-92 Proposed Budget — Pg. 11-8

AUTHORITY: W & I Code, Articles 14-22, sections 601-827. These code sections require the County Probation Officer
to receive referrals regarding juvenile delinquencies and civil matters, and in conjunction with the District Attorney,
to determine an appropriate disposition in each case. The Probation Officer is required to supervise minors when
ordered by the Juvenile Court. All the above stated activities are mandated. The Probation Officer is authorized to
operate a program of Informal Supervision.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $6,485,443 $6,252,720 $6,730,250 $6,905,865 $7,452,899 7.9
Services & Supplies 536,436 631,323 690,210 427,617 677,617 58.5
Other Charges 152,474 320,534 315,930 175,498 330,102 88.1
Fixed Assets 2,753 0 0 0 0 0.0
TOTAL DIRECT COST $7,177,106 $7,204,577 $7,736,390 $7,508,980 . $8,460,618 12.7
PROGRAM REVENUE (789,864) (809, 808) (700, 604) (692, 186) (791,687) 4.4
NET GENERAL FUND CONTRIBUTION 36,387,242 $6,394,769 $7,035,786 $6,816, 794 $7,668,931 - 12.5
STAFF YEARS 173.50 167.00 167.75 167.00 169.50 1.5

PROGRAM DESCRIPTION

Approximately 8,482 referrals will be received by the County Probation Officer from both public and private individuals
in San Diego county. All referrals require timely screening, investigation and thereafter, possible court proceedings
requiring the filing of petitions and written dispositional recommendations to the Court.

During the year, approximately 5,000 minors in San Diego County will be under Court orders to be supervised by the
County Probation Officer. They will be assigned to supervision units and/or correctional programs utilized by the
Probation Department to insure that the orders of the Court are carried out.

During the year, two Senior Probation Officers from Juvenile Field Services (JFS) will begin work on the Family
Preservation Program, a collaborative effort with the Department of Social Services. These positions are totally
revenue offset.

A Deputy Probation Officer was assigned to the Sweetwater School Distriét Truancy Program. This brings the total
number of staff assigned to the county-wide truancy program to four serving five school districts.
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PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION

1990-91 BUDGET TO ACTUAL COMPARISON

The significant difference between 1990-91 budget and actual expenditures is an overexpenditure in services &
supplies ($262,593) and other charges ($140,432). The overexpenditure involves court-ordered medical and
psychological evaluations and payments for the transportation and placement of court wards.

There was a nine percent decrease (520 cases) between 1990-91 budget and actual delinquent referrals. The
decrease in referrals resulted in a proportionate decrease in investigations (8.7%) and petitions were filed
on more referrals, increasing the petitions filed by 21% (567 cases).

There was a net increase of 20 cases (.08%) in supervision and an increase of 32 cases to Informal Supervision
as a result of increased petitions filed.

1991-92 OBJECTIVES

1. Intensive Supervision - to contact/interview face-to-face an average equal to 90% of all available wards
assigned to Intensive Supervision at least twice monthly.

2. To provide a level and quality of supervision to wards of the Court so that at least 60% of those active
during the year will not have a criminal petition filed against them.

3. To exclude or divert from the formal Juvenile Justice process at least 60% of all minors referred by
settlement and/or utilization of the Informal Supervision Program.

4. To utilize community resources to provide counseling and other social services in at least 70% of all cases
handled in the Informal Supervision Program.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Juvenile Intake and Investigation (82.00 SY; E = $3,641,839; R = $124,436) including support personnel
is:

o Mandated/Discretionary Service Level.

*] offset 3.5% by $124,436 in revenues from charges for stepparent adoptions and the Police Athletic
League Delinquency Prevention grant.

0 Able to process 8,482 Intake referrals; conduct investigations and prepare Court reports on
approximately 3,848 of these referrals; and divert 1,500 individuals through informal supervision
programs.

2. Juvenile Supervision (88.00 SY; E = $4,818,779; R = $667,251) including support personnetl is:
] Mandated/Discretionary Service Level.

(<] Offset 13.9% by $667,251 in revenues for the Intensive Supervision of high-risk offenders, support
and care of juvenile wards and delinquency prevention services to various school districts.

o Able to supervise an average of 3,055 wards per month.

° Augmented by 1.5 Staff Years to participate in the Family Preservation Program in cooperation with
the Department of Social Services.

] Augmented by 1 Staff Year to expand the School Truéncy Program to include the Sweetwater Union High
School District.
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PROGRAM: Juvenile Field Services . DEPARTMENT: PROBATION

°

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
Charges for Current Services $54,754 $40,000 $40,000 $0
County Justice System Subvention Program AB90 356,370 408,637 408,637 0
Support and Care of Persons 63,611 33,705 33,705 0
Police Athletic League
Delingquency Prevention Grant 30,775 45,133 26,549 (18,584)
Revenue Contracts with School Districts 184,147 164,711 206,820 42,109
Miscellaneous 10,947 0 75,976 75,976
Sub-Total 700,604 692,186 791,687 99,501
Total $700,604 $692,186 $791,687 $99,501
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $7,035,786 $6,816,794 $7,668,931 $852,137
Sub-Total $7,035,786 $6,816,794 $7,668,931 $852,137
Total $7,035,786 $6,816,794 $7,668,931 $852,137

EXPLANATION/COMMENT ON PROGRAM REVENUES

Two Revenue accounts are increased for FY 91-92. The Revenue contracts with schools increased $42,109 due to
an additional contract with Sweetwater School District for Delinquency Prevention Services. Miscellaneous
revenue is budgeted at $75,976 for the revenue from the Family Preservation Program.

In contrast, the Police Athletic League revenue is budgeted $18,584 less than FY 90-91 due to a declining fund
ratio in the grant requirements.

Overall, total revenues for JFS are budgeted $99,501 higher than in FY 90-91.
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PROGRAM: Juvenile Field Services

DEPARTMENT: PROBATION

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget

ACTIVITY A:

Intake & Investigation

X OF RESOURCES: 46.5%

WORKLOAD

Intake Referrals Processed 8,316 8,689 7,962 8,482 8,482
Investigations Conducted 3,803 4,042 3,375 3,848 3,848
Informal Cases Supervised 684 678 748 716 716
EFFICIENCY

Unit Cost (Direct Cost/Workload)

Cost/Referral $115 $111 $149 $135 $159
Cost/Investigation $520 $458 $568 $568 $568
Cost/Informal Supervision $292 $208 $115 $227 $137
Productivity (Workload/Staff Years)

Referrals/Staff Years 309 324 265 315 283
Investigations/Staff Years 68 79 68 75 79
Informal Supervisions/Staff Years 140 174 340 188 325
EFFECTIVENESS

Petitions Filed 2,588 2,814 3,207 2,640 2,640
% Petitions Filed on

Referrals 31% 32% 40% 31% 31%
ACTIVITY B:

Supervision
X OF RESOURCES: 53.5%
WORKLOAD

Regular Cases Supervised 2,758 2,455 2,605 2,585 2,585
Intensive Cases Supervised 484 424 516 470 470
EFFICIENCY
Unit Cost (Direct Cost/Workload)

Cost/Regular Supervision $1,026 $1,383 $1,446 $1,242 $1,547
Cost/Intensive Supervision $2,639 $2,002 $1,495 $1,708 $1,742
Productivity (Workload/Staff Years)

Regular Cases Supervised/Staff Years 46 36 59 38 38
Intensive Cases Supervised/Staff Years 18 25 57 27 27
EFFECTIVENESS .
Amount Collected for

Victim Restitution $263,810 $272,770 $267,296 $272,770 $272,770
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PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

1.00 $66,484 $70,403

2291 Deputy Chief P.O. 1 1.00 1
2319 Probation Aide 1 1.00 1 1.00 24,960 27,933
2700 Intermediate Clerk Typist 1 11.00 11 11.00 207,315 210,383
2710 Junior Clerk Typist 4 4.00 4 4.00 57,733 60,246
2715 Records Clerk 9 9.00 9 9.00 179,106 184,448
2724 Sr. Transcriber Typist 3 3.00 3 3.00 63,259 72,163
2726 Principal Clerk 11 1 1.00 1 1.00 33,137 35,060
2730 Senior Clerk 7 7.00 7 7.00 181,525 161,458
2758 Administrative Sec. II1 1 1.00 1 1.00 31,629 26,041
2810 Telephone Operator 2 2.00 2 2.00 38,576 38,717
3009 Word Processor Operator 17 17.00 17 17.00 362,339 373,139
3010 Word Processor Ctr. Supervisor 2 2.00 2 2.00 45,988 61,356
3039 Mail Clerk Driver 1 1.00 1 1.00 19,657 21,047
5065 Deputy Probation Officer 7 68.50 72 69.50 2,448,875 2,596,403
5069 Asst. DPO III 5 5.00 5 5.00 156,602 171,139
5084 Probation Director 2 2.00 3 3.00 110,240 146,416
5090 Senior Probation Officer 20 19.50 22 21.00 767,099 895,179
5115 Supervising Probation Officer 10 10.00 9 9.00 448,580 429,030
5120 Transportation Officer 1 1.00 1 1.00 34,792 37,018
5125 Prob. Youth Athletic Dir. 1 1.00 1 1.00 45,052 47,669
Total 170 167.00 173 169.50 $5,322,948 $5,665,248
Salary Adjustments: 0 0
Employee Benefits: 1,621,737 1,836,626
Bilingual Pay: 5,901 8,430
Regular Overtime: 88,005 92,405
Salary Savings: (132,726) (149,810)
Total Adjustments $1,582,917 $1,787,651
Program Totals 170 167.00 173 169.50 $6,905,865 $7,452,899

Probation Director added and Supervising Probation Officer. deleted from this program per Board Action 9-17-91 (41).
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PROGRAM: Juvenile Institutional Services

PROGRAM #: 17004
MANAGER: James C. Poe

DEPARTMENT : PROBATION

ORGANIZATION #: 3600
REFERENCE: 1991-92 Proposed Budget — Pg. 11-9

AUTHORITY: Article 22.5 of the W&I Code authorizes the establishment of a home supervision unit.

Article 23 of the

W&I Code mandates your Board to provide a separate facility for the detention of Court Wards and other persons alleged

to be under 19 and to have violated the law.
or camps to house wards under direct supervision of the Court.

Article 24 authorizes your Board to establish juvenile homes, ranches,

1988-89 1989-90 1990-91 1990-91 1991-92 3
Actual Actual Actual Budget Budget Change
DIRECT COST '
Salaries & Benefits $8,963,094  $10,083,130  $10,983,448  $10,119,670  $11,876,877 17.4
Services & Supplies 876,375 1,042,278 973,480 928,426 985,672 6.2
Other Charges 4,423 0 11,326 16,283 3,696  (77.3)
Fixed Assets 10,442 19,683 3,609 0 0 0.0
Commmications/Vehicles 0 0 0 0 0 0.0
TOTAL DIRECT COST $9,854,334  $11,145,091  $11,971,863  $11,064,379  $12,866,245 16.3
PROGRAM REVENUE (1,525,577)  (1,652,142) _ (1,837,317)  (1,410,917) __ (1,523,390) 8.0
NET GENERAL FUND CONTRIBUTION $8,328,757  $9,492,949  $10,134,546 $9,653,462  $11,342,855 17.5
STAFF YEARS 239.00 239.00 239.00 239.00 282.00 18.0

PROGRAM DESCRIPTION

Juvenile Hall is a County operated institution mandated by the Juvenile Court law for the temporary secure detention
of youth under 19 years of age. The primary goal is public protection. These youths are charged with criminal
offenses and awaiting court disposition or dispositional placement, or are serving sentences at Juvenile Hall as the
consequence of illegal behavior. Youths apprehended for criminal behavior are delivered by law enforcement agencies
to Juvenile Hall where the case is screened by the detention control unit. Youths who are a danger to themselves, to
others, or the property of others are subsequently booked into Juvenile Hall. Others may be placed on home supervision
(®house arrest"), diverted to community-based agencies, or released to parents pending court proceedings. Capacity
is 219. Wwhile detained, the youths attend school, assist in house-keeping, and participate in group activities.
School is provided by staff of the Department of Education and medical service is provided by staff of the Department
of Health Services. The home supervision unit monitors juveniles who are on “house-arrests" in their own homes in lieu
of detention, pending the dispositional court hearing. The Juvenile Court is expected to commit 502 boys and 70 girls
to juvenile correctional facilities during FY 1991-92, having determined that these juveniles are in need of
specialized treatment programs as a result of their behavior. The correctional facilities provide activities to
accommodate 106 boys at Rancho del Rayo, 100 boys at Rancho del Campo and 20 girls in the Girls Rehabilitation
Facility. The program includes supervised work activities, recreational activities, counseling, linkages with
community-based organizations, group sports, and educational programs offered by the County Department of Education.
For eligible clients, the Last 60 days of the program in the correctional facilities is at the Youth Day Center which
is cooperative effort between the Court Schoots and community-based organizations, the Center focuses on the youth’s
transition back into the community.
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PROGRAM: Juvenile Institutional Services DEPARTMENT: PROBATION

1990-91 BUDGET TO ACTUAL COMPARISON

This program overspent budget allocations by $1,185,444 or 11.7%. The overexpenditure in salaries and benefits
Was a result of overtime use associated with the increase in population at Juvenile Hall and at the Juvenile
Ranch Facilities.

1991-92 OBJECTIVES

1.
2.
3.
4.

To maintain a daily population in substantial compliance with youth authority standards.
To assure that at least 64% of all wards committed witl successfully complete the program.
To provide a minimum security sentencing option to the court of 572 juvenile offenders.

To provide 11,800 of ward labor days out-of-camp to indirectly reduce County cost by $401,200.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are sumarized as follows:

1.

Juvenile Institutional Corrections (88.00 SY; E = $4,526,102; R = $723,584) includes the boys facilities,
Rancho del Campo and Rancho del Rayo, Girls Rehabilitation Center, and the Youth Day Center. This activity
is:

0 Discretionary/Mandated Service Level.
o Offset 16% by program revenue.
o A local sentencing option to the Court as an alternative to California Youth Authority, private 24-

hour schools and boarding homes.

0 Augmented by five Staff Years as of July 1, 1991, to operate 50-bed dorm at Rancho del Campo.

Juvenile Detention (194.00 SY; E = $8,340,143; R = $799,806) includes detention services for the Court

and local law enforcement agencies. This activity is:

o Mandated/Mandated Service Level.

[¢] Offset 9.6% by program revenue.

o The only juvenile detention facility for use by the Court and local law enforcement agencies.

0 Augmented by 17 Staff Years as of July 1, 1991, to operate the redesigned Intake, Booking and
Release (IBR) area at Juvenile Hall.

[ Augmented by 21 Staff Years as of October 1, 1991, to meet the California Youth Authority mandated
one staff to ten ward ratio at Juvenile Hall.
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PROGRAM: Juvenile Institutional Services

DEPARTMENT : PROBATION

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
State Meal Subvention $618,247 $459,479 $512,135 $52,656
County Justice System Subvention Program ABS0 477,492 425,223 425,223 0
Charges for Institutional Care 697,086 467,715 527,532 59,817
Charges to Other Government Agencies 37,204 58,500 58,500 0
Miscel laneous 7,288 0 0 0
Sub-Total $1,837,317 $1,410,917 $1,523,390 $112,473
Total $1,837,317 $1,410,917 $1,523,390 $112,473
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $10,134,546 $9,653,462 $11,342,855 $1,689,393
Sub-Total $10,134,546 $9,653,462 $11,342,855 $1,689,393
Total $10,134,546 $9,653,462 $11,342,855 1,689,393

EXPLANATION/COMMENT ON PROGRAM REVENUES

Program Revenues increased by $112,473 due to the approved opening of a new dorm and population increase at
Rancho del Campo. Increases in Charges for Institutional Care and State Meal Subvention accounts are both based

on increased population.
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PROGRAN: Juvenile Institutions

DEPARTMENT: PROBATION

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Juvenile Institutions
X OF RESOURCES: 97%
WORKLOAD
Average Daily Attendance
Juvenile Hall 317 372 377 290 370
Rancho del Rayo 100 97 102 100 106
Girls Rehab. Facility 20 20 21 20 20
Rancho del Campo 45 46 81 50 100
Admissions
Juvenile Hall 5,548 5,859 6,421 6,032 6,032
Juvenile Ranch Facilities 539 592 591 502 502
Girls Rehab. Facility 90 61 99 70 70
EFFICIENCY
Unit Cost: (Direct Cost/Workload)
Juvenile Hall $51 $47 $51 $58 $59
Juvenile Ranch Facilities $60 $60 $61 $54 $60
Productivity:
Juvenile Hall ADA/SY 1.91 2.41 2.55 2.54 1.97
Juvenile Ranch ADA/SY 2.19 2.24 2.20 2.21 2.34
EFFECTIVENESS
Rancho del Rayo & Rancho del Campo
% of Program Completions 62% 64% 63% 64% 64%
$/1nmate Labor Days
Ward Labor Days 11,550 11,624 11,800 11,600 11,800
$ value/Labor $392,700 $395,216 $401,200 $394,400 $401,200
(based on minimum wage of $4.25)
Girls Rehab. Facility
% of Program Completions 58% 64% 62% 64% 64%
ACTIVITY B:
Home Supervision
X OF RESOURCES: 3%
WORKLOAD
Assignments to Home Supervision 1,055 1,1‘71 1,121 1,100 1,100
Average Daily Cases 64 89.8 87 63 63
EFFICIENCY
Unit Cost:
Daily Cost of Home Supv. $13 $11 $12 $12 $17
Productivity:
Avg. Daily Cases/SY 7.05 8.98 9.15 6.95 6.63
EFFECTIVENESS
83% 84% 83% 84% 84%

% to Court without JH detention
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PROGRAM: Juvenile Institutional Services DEPARTHMENT : PROBATION
STAFFING SCHEDULE
1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2291 Deputy Chief P.O. 1 1.00 1 1.00 $63,376 $70,403
2511 Sr. Payroll Clerk 1 1.00 1 1.00 21,103 25,157
2650 Stock Clerk 1 1.00 1 1.00 16,402 17,236
2658 Storekeeper 11 2 2.00 2 2.00 44,017 47,446
2700 Intermediate Clerk Typist 2 1.50 2 1.50 28,839 29,782
2720 Correctional Facility Clerk 4 4.00 4 4.00 76,868 83,204
2728 Detention Proc. Supv. 1 1.00 1 1.00 27,687 25,373
2730 Senior Clerk 2 2.00 2 2.00 45,964 46,421
2758 Admin. Sec. III 1 1.00 1 1.00 25,453 26,743
3002 Booking clerk 13 9.50 13 9.50 219,521 228,528
5065 Deputy P.O. 23 23.00 23 23.00 826,501 863,726
5069 Asst. DPO 111 30 30.00 31 31.00 979,333 1,044,045
5070 Asst. DPO 11 65 65.00 108 108.00 1,670,844 2,721,083
5071 Asst. DPO I 21 21.00 21 21.00 479,038 502,583
5084 Probation Director 4 4.00 4 4.00 220,480 212,156
5090 Senior P.0. 40 40.00 39 39.00 1,608,442 1,699,089
5115 Supervising Probation Officer 15 15.00 15 15.00 698,884 741,272
6405 Food Services Supervisor 2 2.00 2 2.00 51,139 53,841
6410 Senior Cook 10 10.00 10 10.00 223,256 234,022
6415 Food Services Worker 3 3.00 3 3.00 44,808 49,224
7530 Sew. Room Supervisor 2 2.00 2 2.00 37,566 39,742

Total 243 239.00 286 282.00 $7,409,521 $8,761,076
Salary Adjustments: $0 $0
Employee Benefits: 2,279,846 2,687,196
Temporary Help: 139,174 139,174
Standby: 41,391 41,391
Bilingual Pay: 25,287 26,167
shift Differential: 57,658 57,658
Callbeck: 148,060 155, 464
Premium Overtime: 141,019 148,070
Holiday Premium: 74,574 78,303
Salary Savings: (196,860) (217,622)

Total Adjustments $2,710,149 $3,115,801
Program Totals 243 239.00 286 282.00 $10,119,670 $11,876,877




PROGRAM: Special Operations DEPARTMENT: PROBATION

PROGRAM #: 17001 ORGANIZATION #: 3600
MANAGER: Gerard Williams REFERENCE: 1991-92 Proposed Budget — Pg. 11-10

AUTHORITY: W & I Code, Articles 14-22, Sections 601-827. These code sections require a County Probation Officer to
receive referrals regarding juvenile delinquents, and in conjunction with the District Attorney, to determine an
appropriate disposition in each case. The Probation Officer is required to supervise minors when ordered by the
Juvenile Court. Penal Code Sections 1202.7, 1202.8, 1203-1205.5, and 1213-1215. This program carries out mandates
in referenced Code which require t_gg Probation Officer to provide supervision services to the Adult Criminal Courts.

1988-89 1989-90 1990-91 1990-91 1991-92 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $105,293 $1,074,635 $1,338,595 $1,402,430 $1,606,701 14.6
Services & Supplies 19,204 43,562 53,049 78,140 78,140 0.0
Other Charges 0 56,300 71,300 56,300 71,300 26.6
Fixed Assets 5,819 8,523 10,331 12,629 0 (100.0)
Vehicle/Comm. Equip. 0 0 0 0 0 0.0
TOTAL DIRECT COST $130,316 $1,183,020 $1,473,275 $1,549,499 $1,756,141 13.3
PROGRAN REVENUE 0) (109,886) (235,235) (338,846) (405,158) 19.6
NET GENERAL FUND CONTRIBUTION $130,316 $1,073,134 $1,238,040 $1,210,653 $1,350,983 11.6
STAFF YEARS 3.00 32.00 33.5 32.00 33.50 4.7

PROGRAM DESCRIPTION

Special Operations is a program aimed at targeting high-risk, gang and drug involved adult and juvenile offenders.
This program consists of the Gang Suppression Unit, Jurisdictions Unified for Gang and Drug Enforcement Unit
(J.U.D.G.E.), and the Border Youth Project.

The Gang Suppression Unit was established to combat crime-oriented gangs that have overrun many San Diego communities.
One adult and one juvenile unit provide intensive supervision to a monthly average of 819 adult and juvenile gang
members on probation.

The J.U.D.G.E. Unit is a grant-funded multi-jurisdictional task force established to combat adult and juvenile
involvement in drug use and gang violence through a program of surveillance, arrest, prosecution and intensive
supervision.

The Border Youth Project facilitates the return of Mexican national juvenile offenders to Mexican authorities. The
identification and return of Mexican nationals to Mexico for prosecution and institutionalization contribute to a
reduction in crime and re-arrest rates on both sides of the border.



PROGRAM: Special Operations DEPARTMENT: PROBATION

199h-91 BUDGET TO ACTUAL COMPARISON

The significant difference between 1990-91 budget and actual expenditures is a net underexpenditure of $76,224
(5.2%) in direct costs. There are underexpenditures of $63,835 (4.7%) in Salaries and Benefits, $25,091 (47.3%)
in Services and Supplies and $2,298 (22.2%) in Fixed Assets; and an overexpenditure of $15,000 (21.0%) in Other
Charges.

In the Gang Suppression Unit (GSU), there is a four percent increase (29 cases) between 90-91 budget and actual
intensive cases supervised. GSU filed 286 fewer probation violations than bud#ted for FY 90-91.

The J.U.D.G.E. Unit filed 17 (12%) more probation violations than FY 90-91 budget. Approximately 716 more
target offenders were profiled than budgeted for FY 90-91 due to the addition of the North County Office in
January 1991 with an increase in the number of officers. A backlog of adult offender cases were also profiled
during this period.
1991-92 OBJECTIVES

1. To provide intensive supervision by conducting face-to-face interviews at least twice a month on 90%
of all available adult and juvenile probationers assigned to the Gang Suppression Unit.

2. To provide a level and quality of supervision to adult and juvenile probationers so that at least 50%
of those active during the year will be returned to court for further action on violations.

3. To meet with J.U.D.G.E. interagency task force at least once a month for the purpose of identifying
probation violators, developing arrest strategies and assisting in the arrest of probation violators.

4, To return Mexican national juvenile offenders to Mexican authorities and maintain the re-arrest rate
at or below 15%.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Gang Suppression Unit (24.00 SY; E = $1,235,212; R = $0) includes intensive supervision of 720 adult and
juvenile gang members on probation. This activity is:

o Mandated/Discretionary Service Level.

o Able to supervise a monthly average of 489 adult and 330 juvenile high-risk, gang involved
offenders.

2. Jurisdictions Unified for Gang and Drug Enforcement Unit (J.U.D.G.E) (9.00 SY; E = $449,629; R = $405,158)
The Probation component of this activity is:

o Mandated/Discretionary Service Level.

o Part of a grant-funded multi-jurisdictional task force established to combat adult and juvenile
involvement in drug use and gang violence through the surveillance and arrest of targeted offenders.

0 Offset 90.1% by $405,158 in revenues from the San Diego Regional Drug Enforcement Program, and the
Asset Forfeiture Program.

] Increasing by 1.5 staff years to increase efforts and resources needed to address the drug
enforcement problem in San Diego.

3. Border Youth Project (.5 SY; E = $71,300; R = $0) This activity is:
] Discretionary/Discretionary Service Level.

[ Able to facilitate the return of approximately 132 Mexican national juvenile offenders to Mexican
authorities per year.
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PROGRAM: Special Operations

DEPARTMENT: PROBATION

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
San Diego Regional
Drug Enforcement Program Grant $235,235 $338,846 $331,704 $(7,142)
Asset Forfeiture Fund 0 0 $73,454 73,454
Sub-Total $235,235 $338,846 $405,158 $66,312
Total $235,235 $338,846 $405,158 $66,312
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $1,238,040 $1,210,653 $1,350,983 $140,330
Sub-Total $1,238,040 $1,210,653 $1,350,983 $140,330
Total $1,238,040 $1,210,653 $1,350,983 $140,330

EXPLANATION/COMMENT ON PROGRAM REVENUES

There is a net increase of $66,312 (19.5%)
establishment of the Chief Probation Officer Asset Forfeiture Program.

in total revenue from FY 1990-91 to FY 1991-92 due to the
The Board of Supervisors adopted an

ordinance on 6-18-91 (M.0. #73) to establish this program and allow the Probation Department to participate with
other law enforcement agencies in accepting the transfer of forfeited assets from the State and Federal
Governments. Probation Officers in the Special Operations units participate with law enforcement agencies in
the investigation of criminal activities which may result in the seizure of assets.



PROGRAM: Special Operations

DEPARTMENT: PROBATION

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget

ACTIVITY A:

Gang Suppression Unit

X OF RESOURCES: 71%

HORKLOAD

Intensive Cases Supervised 0 77 795 766 819
EFFICIENCY

Unit Cost (Direct Cost/Workload)

Cost/Intensive Supervision 0 $1,194 $1,417 $1,444 $1,508
Productivity (Workload/Staff Years)

Intensive Cases Supervised/Staff Years 0 31 33 31 34
EFFECTIVENESS

# of Probation Violations filed 0 839 646 932 816
ACTIVITY B: A

J.U.D.G.E. Unit
X OF RESOURCES: 25%
EFFECTIVENESS

# Interagency meetings attended 16 12 12 12 12
# Target offenders profiled 119 162 912 196 556
# Probation violations filed 86 149 162 145 162




PROGRAM: Special Operations

DEPARTMENT: PROBATION

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2700 Intermediate Clerk Typist 2 1.00 2 2.00 $16,872 $35,926
2730 Senior Clerk 3 2.50 3 2.00 49,730 48,064
3009 Word Processor Operator 3 3.00 3 3.00 59,449 69,332
5065 Deputy Probation Officer 20 18.00 21 18.50 638,562 700,720
5084 Probation Director 1 1.00 1 1.00 53,012 53,039
5090 Senior Probation Officer 4 4.00 4 4.00 160,102 170,310
5115 Supervising Prob. Officer 3 2.50 4 3.00 103,201 143,010
Total 36 32.00 38 33.50 $1,080,928 $1,220,401
Salary Adjustments: $0 $0 .
Employee Benefits: 282,013 353,981
Regular Overtime: 61,911 65,006
Salary Savings: (22,422) (32,687)
Total Adjustments $321,502 $386,300
Program Totals 36 32.00 38 33.50 $1,402,430 $1,606,701
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PROGRAN: Depertment Administration DEPARTMENT: PROBATION

PROGRAM #: 91000 ORGANIZATION #: 3600 '
MANAGER: Cecil H. Steppe REFERENCE: 1991-92 Proposed Budget - Pg. 11-11

AUTHORITY: County Charter, Art. VII, Sec. 700 and Art. IX, Sec. 909 Administrative Code, Art. XIX, Sec. 350 and Art.
XXa, Sec. 365-369. County Charter and Administrative Code establishes the need for the department head, management
and support staff to provide support to all functions of the department.

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $1,659,272 $1,955,350 $2,208,919 $2,192,968 $2,358,840 7.6
Services & Supplies 308,573 284,860 298,146 320,470 338,020 5.5
Other Charges 59,775 1,517 14,420 20,002 0 (100.0)
Fixed Assets 4,172 0 48,7§9 0 0 0.0
TOTAL DIRECT COST $2,031,792 $2,241,727 $2,570,274 $2,533,440 $2,696,860 6.5
PROGRAM REVENUE (462,645) (501,666) (525,856) €457,000) (474,550) 3.8
NET GENERAL FUND CONTRIBUTION $1,569,147 $1,740,06% $2,044,418 $2,076,440 $2,222,310 7.0
STAFF YEARS 38.00 39.00 41.00 41.00 41.00 0.0

PROGRAM DESCRIPYTION

This program, at the direction of the Chief Probation Officer, provides overall management, leadership and direction
for the Department; and encompasses major centralized administrative support services and coordination for department-
wide activities. These activities include: payroll and personnel, volunteer recruitment and coordination, staff
development and training, operational planning, research and evaluation, budgeting and fiscal control, and community
relations. The function of this program is the direct support of 1,035 staff years associated with five operational
program components located in more than 19 facilities and offices throughout the County.

In addition, the Chief Probation Officer acts as the coordinator for the County Justice System Subvention Program
(AB90) providing direct staff support to the County Justice System Advisory Group and the Board of Supervisors in
annual ly developing and administering the County’s application for State of California Subvention funding to address
local crime and delinquency problems.




PROGRAM: Department Administration DEPARTMENT: PROBATION

1990-91 BUDGET TO ACTUAL COMPARISON

There were no significant differences between 1990-91 actuals and budgeted appropriations. The net County cost
in this program was under budget by $31,992 or 1.6%.

1991-92 OBJECTIVES

1.
2.

3.

To provide 48,468 training hours for administrative, institutional and field service personnel.

To ensure selection and promotion of at Least 30 members of under-utilized protected groups consistent
with the Consent Decree and/or Affirmative Action goals.

To provide 30,000 hours of volunteer service through increased participation in the Volunteers in
Probation program.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as fol lows:

1.

Office of the Chief Probation Officer (4.00 SY; E = $335,147; R = $0) includes the Chief Probation
Officer, his Assistant, and secretarial support. This activity is:

° Mandated/Discretionary Service Level.

° Responsible to the Board of Supervisors and Courts for establishing the Department’s operating
policies and objectives and the overall management direction for a $51.7 million budget.

"Administrative Services (35.5 SY; E = $2,293,913; R = $406,750) includes administrative and technical

support services to the Department’s five operational programs. This activity is:

o Discretionary/Discretionary Service Level.

0 Offset 17.8% by program revenue.

o Able to provide 48,468 training hours and 30,000 hours of volunteer service.

Criminal Justice System Subvention Program (1.5 SY; E = $67,800; R = $67,800) includes administrative

staff to the Criminal Justice System Subvention Program Coordinator and Advisory Group, and Departmental
Coordinator. This activity is:

o Discretionary/Mandated Service Level.
0 Offset by program revenue.
0 Responsible for providing support services to the Advisory Group in evaluating, planning and

developing the proposed $2.8 million annual funding allocation to various community and government
programs whose common goal is to reduce the number of adult and juvenile commitments to state
institutions. Program is in transition; to be included in realignment funding under new State
guidelines.




PROGRAM: Department Administration DEPARTMENT: PROBATION

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
Standard in Training for Corrections (SB924) $56,788 $389,200 $406,750 $17,550
County Justice System Subvention 67,800 67,800 67,800 0
Program ABS0
Misc. Revenue 1,268 0 0 0
Sub-Total $125,856 $457,000 $474,550 $17,550
Total $125,856 $457,000 $474,550 $17,550
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $2,044,418 $2,076,440 $2,222,310 $145,870
Sub-Total $2,044,418 $2,076,440 $2,222,310 $145,870
Total $2,044,418 $2,076,440 $2,222,310 $145,870

EXPLANATION/COMMENT ON PROGRAM REVENUES

The $17,550 increase in revenue is to accommodate mandated training for Probation staff under the provisions
of Standards in Training for Corrections.




PROGRAM: Department Administration

DEPARTMENT : PROBATION

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget " Budget Budget

Class Title ' Positions Staff Yrs Positions Staff Yrs Cost Cost
2157 Chief Probation Officer 1 1.00 1 1.00 $87,152 $99,599
2265 Asst. Chief Probation Officer 1 1.00 1 1.00 81,292 85,972
2266 Deputy Chief P.0. Mgmt. Svcs. 1 1.00 1 1.00 72,341 71,043
2312 Dept. Personnel & Training Adm. 1 1.00 1 1.00 54,536 57,705
2319 Probation Aide 1 1.00 1 1.00 19,336 27,786
2330 Dept. Personnel Off. I 2 2.00 2 2.00 66,950 82,590
2365 Staff Development Specialist 1 1.00 1 1.00 34,630 36,379
2395 Mgr. Prob. Program Planning 1 1.00 1 1.00 54,536 57,705
2410 Legislative Analyst 1 1.00 1 1.00 39,702 46,351
2412 Analyst 11 2 2.00 2 2.00 79,414 81,888
T 2413 Analyst 111 4 4.00 4 4.00 167,236 146,965
2427 Associate Systems Analyst 1 1.00 1 1.00 48,252 42,056
5N Senior Payroll Clerk 3 3.00 3 3.00 73,728 66,881
2537 Department Budget Manager 1 1.00 1 1.00 54,536 57,705
2658 Storekeeper 11 1 1.00 1 1.00 23,505 24,866
2730 Senior Clerk 4 4.00 4 4.00 61,245 92,901
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887
2757 Admin. Secretary 11 1 1.00 1 1.00 22,155 22,146
2758 Admin. Secretary III 2 2.00 2 2.00 53,803 61,243
2759 Admin. Secretary IV 1 1.00 1 1.00 31,261 33,251
3008 Senior Word Proc. Operator 1 1.00 1 1.00 21,543 25,705
3009 Word Processing Operator 1 1.00 1 1.00 22,873 21,052
3119 Dept. Comp. Spec. I1 1 1.00 1 1.00 28,233 35,414
5031 Chaplain Coordinator 1 1.00 1 1.00 30,534 32,306
5064 Prob. Staff Development Coord. 1 1.00 1 1.00 34,630 45,842
5065 Deputy P.0. 1 1.00 1 1.00 36,912 39,262
5090 Senior P.O. 3 3.00 3 3.00 116,934 129,801
5115 Supervising Probation Officer 1 1.00 1 1.00 44,850 41,104
Total 41 41.00 41 41.00 $1,488,472 $1,593,405
Regular Overtime: (SB 924 reimbursed) $183,407 $192,577
Esmployee Benefits: 563,048 621,537
Salary Savings: (41,959) (48,679)
Total Adjustments $704,496 $765,435
Program Totals 41 41.00 41 41.00 $2,192,968 $2,358,840
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PUBLIC DEFENDER

Change
. From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X

Actual Actual - Actual Budget Budget Budget Change
Indigent Defense $27,764,596  $17,446,910 $20,315,255 $21,251,005 $23,198,788 $1,947,783 9.2
TOTAL DIRECT COST $27,764,596 $17,446,910 $20,315,255 $21,251,005 $23,198,788 $1,947,783 9.2
PROGRAN REVENUE (1,299,609) (933,509) (1,017,138) (1,005,832) (1,043,282) (37,450) 3.7
NET GENERAL FUND COST $26,464,987 $16,513,401 $19,298,117  $20,245,173  $22,155,506 $1,910,333 9.4
STAFF YEARS ) 159.23 271.70 327.01 331.50 346.00 14.50 4.4
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SAN DIEGO COUNTY DEPARTMENT OF THE PUBLIC DEFENDER

DIRECTOR'S OFFICE
FRANCIS J. BARDSLEY, PUBLIC DEFENDER

Supervisors

Provides leadership and direction for overall
operation of the Department based on statutory
mandates as well as by policy established

by the courts and by the County Board of

3.00 Positions
3.00 Staff Years

PUBLIC DEFENDER SERVICES

Indigent defense of all cases
including misdemeanors, mental
health, felonies, and 987.9
special circumstance murder
cases except where a conflict
of interest exists

ADMINISTRATIVE/FISCAL

329.00 Positions
329.00 Staff Years

Board/CAO Reports
Budgets

Personnel

Fiscal

Purchasing

Payroll

Statistics
Data/WordProcessing

14.00 Positions
14.00 Staff Years




PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER

PROGRAM #: 13023 ORGANIZATION #: 2950
MANAGER: Francis J. Bardsley REFERENCE: 1991-92 Proposed Budget — Pg. 12-1

AUTHORITY: This program was created pursuant to Penal Code section 987 which mandates the County to provide counsel
to indigent defendants accused of criminal violations.

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $6,956,736  $14,445,410 $18,700,950 $18,874,349 $21,011,034 1.3
Services & Supplies 1,806,328 1,449,424 1,537,967 2,262,754 2,187,754 3.5
Other Charges 18,856,981 1,384,618 0 0 0 0.0
Fixed Assets 144,551 167,458 76,338 113,902 0 (¢100.0)
TOTAL DIRECT COST $27,764,596  $17,446,910 $20,315, 255 $21,251,005 $23,198,788 9.2
PROGRAM REVENUE ' (1,299,609) (933,509 (1,017,138) (1,005,832) (1,043,282) 3.7
NET_GENERAL FUND CONTRIBUTION $26,464,987  $16,513,401 $19,298,117 $20,245,173 $22,155,506 9.4
STAFF YEARS 159.23 271.70 327.01 331.50 346.00 4.4

PROGRAM DESCRIPTION

A person who is formally charged with a public offense, for which the possibility of a jail sentence exists, is
entitled to be represented by legal counsel. If the accused is unable to afford retained counsel, the Court must
appoint the Public Defender to defend the case. Where a conflict of interest exists between the Public Defender and
its client, the Public Defender will declare a conflict and the case will be assigned to the Department of Alternate

Public Defender.

In addition to criminal cases, the Public Defender provides legal services for juveniles in dependency and delinquency
cases under California Welfare and Institution Code and Mental Health cases when appointed by the Superior Court.
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PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER

1990-91 BUDGET TO ACTUAL COMPARISON

In the 1990-91 Budget to Actual Comparison, the actual costs were under budget by $947,056. The primary reasons
that the budget was underspent is due to $173,399 savings in Salaries & Wages by delaying hirings; $724,787
savings in Services and Supplies due to prudent use of investigative travel, psychological evaluations, expert
witnesses and expenses related to Capital murder cases, a $37,564 savings in Fixed Asses purchases, and $11,306
in over-realized revenues. ’
1991-92 OBJECTIVES

1. To provide an adequate level of representation to all indigent defendants.

2. To reduce as much as possible the number of contract Juvenile Dependency cases by representing all
children.

3. To coordinate with other justice system agencies to develop means to efficiently and expeditiously process
criminal cases for the purpose of reducing costs.

4. To maximize the Public Defender’s capacity to deliver the highest level of service at the least cost
through training programs utilizing volunteer experienced staff members and experts.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Administration (17.00 SY; E = $1,113,346; R = $0) including all administrative support staff and
Director’s office is:

0 Mandated/Discretionary Service Level.

° Providing administrative support for Director, attorneys, and investigators.
0 Providing accounting support and reports.

(] Providing budgeting responsibilities.

(<] Coordinating EDP systems.

o Reviewing personnel, payroll and employee performance.

] Providing planning, long term and short term.
0 Coordinating purchasing and stores.
° Coordinating travel for attorneys and investigators.

2. Legal Services (329.00 SY; E = $22,085,442; R = $1,043,282) including all legal support and investigators
is:

(] Mandated/Discretionary Service Level.

(] Providing a high level of defense to indigent clients on criminal matters in Municipal Court and
Superior Court.

0 Providing attorney services in delinquency and dependency issues.

(Y Providing mental health legal services to clients.

0 Providing legal support to staff of 195 attorneys.
(<] Providing investigative services to all attorneys.

(] Providing writs and appeals service to attorneys.
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PROGRAM: Indigent Defense

DEPARTMENT: PUBLIC DEFENDER

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
Court Fees and Costs, 936,630 936,629 974,079 37,450
Court Appointed Attorneys 0 0 0 0
Other Revenue 80,508 69,203 69,203 0
Sub-Total $1,017,138 $1,005,832 $1,043,282 $37,450
Total $1,017,138 $1,005,832 $1,043,282 $37,450
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $19,298,117 $20,245,173 $22,155,506 $1,910,333
Sub-Total $19,298,117 $20,245,173 $22,155,506 $1,910,333
Total $19,298,117 $20,245,173 $22,155,506 1,910,333

EXPLANATION/COMMENT ON PROGRAM REVENUES

The $69,203 amount in Other Revenue is due to AB-90 Subvention funds. The additional $11,305 amount in the
1990-91 Actual column is due to Miscellaneous Revenues.

12-5



PROGRAM:

Indigent Defense

DEPARTMENT: PUBLIC DEFENDER

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
TOTAL CASES ASSIGNED
X _OF RESOURCES: 100%
WORKLOAD
Capital Cases (Death Penalty) 0 1 3 3 5
% of Total Cases 0 0 0 0 0
Serious Felonies 1,591* 1,385 1,738 1,514 1,677
% of Total Cases 1.9 1.4 1.5 1.5 1.4
Felonies 17,088* 15,478 16,329 16,986 16,838
% of Total Cases 20.5 15.5 14.0 16.4 14.5
Misdemeanors 49,685* 75,906 89,688 74,765 87,654
% of Total Cases : 59.6 75.8 77.1 72.1 75.5
Juvenile Delinquency 4 ,439* 3,373 3,433 3,750 3,500
% of Total Cases 5.3 3.4 2.9 3.6 3.0
Juvenile Dependency 6,401* 615 1,398 2,500%* 2,500
% of Total Cases ) 7.7 0.6 1.2 2.4 2.2
Mental Health 4,135* 3,408 3,785 4,200 4,000
% of Total Cases 5.0 3.4 3.3 4.0 3.4

deke

In Fiscal Years 1987-88 and 1988-89, cases assigned also included contract attorney cases and conflict
cases handled by private attorneys. With the creation of the Department of Alternate Defense in May
of Fiscal Year 1988-89, these cases are now accounted for in the Conflicts budget beginning FY 1989-90.

The Juvenile Dependency pilot program expanded by the Board of Supervisors to accept all children’s

cases effective January 1, 1991.
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PROGRAN: Indigent Defense

DEPARTMENT: PUBLIC DEFENDER

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0339 Chief Pub. Def. Invest. 1 1.00 1 1.00 $58,968 $63,885
0370 Chief Trial Deputy 2 2.00 2 2.00 150,002 189,736
2124 Public Defender 1 1.00 1 1.00 101,608 117,805
2201 Assistant Public Defender 1 1.00 1 1.00 87,400 104,498
2303 Admin. Assistant 11 1 1.00 1 1.00 34,630 31,072
2307 Dept. Personnel Officer 111 1 1.00 1 1.00 47,587 52,355
2370 Admin. Services Manager 111 1 1.00 1 1.00 55,093 54,957
2403 Accounting Technician 1 1.00 1 1.00 25,294 26,760
2425 Associate Accountant 1 1.00 1 1.00 35,215 37,260
2427 Associate Systems Analyst 1 1.00 1 1.00 41,112 42,015
2493 Intermediate Account Clerk 2 2.00 2 2.00 35,158 37,617
2511 Senior Payroll Clerk 1 1.00 1 1.00 22,466 24,573
2700 Intermediate Clerk Typist 2 2.00 2 2.00 38,353 41,208
2709 Departmental Clerk 1 1.00 1 1.00 14,217 14,562
2710 Junior Clerk Typist 1 1.00 1 1.00 14,703 15,949
2712 Interpreter Court Clerk 2 2.00 2 2.00 55,486 50,984
2714 Inter. Transcriber Typist 9 9.00 9 9.00 176,568 178,209
2724 Senior Transcriber Typist 2 2.00 2 2.00 49,639 52,822
2731 Legal Office Trainer 1 1.00 1 1.00 37,815 40,011
2759 Admin. Secretary IV 1 1.00 1 1.00 31,429 28,792
2763 Legal Secretary II 5 3.50 0 0.00 83,111 0
2765 Legal Secretary 111 1 1.00 0 0.00 24,842 0
2776 Crim. Legal Secretary II 0 0.00 5 5.00 0 124,182
2777 Crim. Legal Secretary III 0 0.00 1 1.00 0 34,771
2903 Legal Procedures Clerk 1 10 10.00 10 10.00 198,519 206,762
2906 Legal Procedures Clerk IIl [ 6.00 [} 6.00 150,012 145,849
2907 Legal Procedures Clerk II 18 17.50 18 18.00 378,187 390,783
3119 Dept. Computer Specialist 11 0 0.00 1 1.00 0 29,867
3910 Deputy Public Defender I 33 33.00 33 33,00 1,374,303 1,431,373
3911 Deputy Public Defender Il 59 57.50 59 59.00 3,047,738 3,382,110
3912 Deputy Public Defender 1!l 63 61.50 63 63.00 4,014,926 4,264,018
3913 Deputy Public Defender IV 29 26.00 29 29.00 1,964,152 2,284,610
3914 Deputy Public Defender V 1" 10.75 1 11.00 928,270 908,302
3935 Legal Assistant 1 11.00 10 10.00 261,459 254,334
3936 Legal Assistant II 2 1.00 2 2.00 26,892 66,382
5266 Social Worker 1V 4 4.00 4 4.00 112,492 117,120
5764 Public Defender Invest. I 17 17.00 17 17.00 584,798 607,403
5765 Public Defender Invest. II 22 22.00 22 22.00 822,106 903,498
5766 Public Defender Invest. III 1" 11.00 11 11.00 432,698 475,565
5769 Child Advocacy Invest. I 4 2.00 4 4.00 62,332 149,593
5770 Child Advocacy Invest. Il 6 3.00 6 6.00 100,638 213,274
5771 Child Advocacy Invest. III 1 0.75 1 1.00 27,552 39,581

Total 346 331.50 346 346.00 $15,707,770 $17,234,447
Salary Adjustments: 40,005 - (85,131)
Premium/Overtime Pay: 0 0
Employee Benefits: 3,514,317 4,288,868
Salary Savings: (387,743) (427,150)

Total Adjustments $3, 166,579 $3,776,587
Program Totals 346 331.50 346 346.00  $18,874,349 $21,011,034
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SHERIFF’S DEPARTMENT

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X
Actual Actual Actual Budget Budget Budget Change

Detention Facility $45,644,853  $56,697,381 $61,615,554 357,849,649 $67,996,115 $10,146,466 17.5

Services
Law Enforcement 44,250,572 49,312,281 55,156,213 53,627,990 56,837,360 3,209,370 6.0

Services
Administrative Services 6,943,742 7,737,007 9,759,048 8,327,341 10,314,887 1,987,546 23.9
Office of the Sheriff 1,711,553 1,914,695 2,731,826 2,122,278 2,090,860 (31,418) (1.5)
TOTAL DIRECT COST $98,550,720 $115,661,364 $129,262,641 $121,927,258 $137,239,222 $15,311,964 12.6
PROGRAN REVENUE (22,378,404) (25,859,381) (28,776,482) (28,527,488) (36,634,754) (8,107,266) 28.4
NET GENERAL FUND COST $76,172,316  $89,801,983 $100,486,159 $93,399,770 $100,604,468 $7,204,698 7.7
STAFF YEARS 1,930.08 2,266.50 2,337.50 2,307.25 2,394.50 87.25 3.8
POSITIONS 1,953 2,268 2,351 2,317 2,470 153 6.6
Note: ALl 3000 accounts included in Services and Supplies.
Sheriff’s Asset Forfeiture Program
Total Direct Cost $197,053 $793,244 $1,723,187 $774,700 $3,497,705 $2,723,005 351.5
Revenue $(997,499) $(1,599,186) $(2,149,265) $(370,400) $(3,497,705) $(3,127,305) 844.3
Fund Balance $800,396 $805,942 $(426,078) $(404,300) $0 $404,300 (100.0)

Contribution
Net General Fund Cost $0 $0 $(852,156) $0 $0 30 0.0
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1991-92 FINAL BUDGET

SAN DIEGO COUNTY SHERIFF’S DEPARTMENT

SPECIAL ASSISTANT

Legal Affairs
1 Position - 1 SY

SHERIFF

Department Administration
1 Position - 1 SY

SHERIFF'S PERSONAL STAFF

7 Positions - 7 SY

SPECIAL ASSISTANT

Intergovernmental Affairs

1 Position - 1 SY

SPECIAL ASSISTANT

Special Projects
1 Position - 1 SY

UNDERSHERIFF

Department Operations
1 Position - 1 SY

COORDINATOR

Comnunity Relations
1 Position - 1 SY

LIEUTENANT

12 Positions - 12 SY

Public Affairs/Video Prod.

LIEUTENANT

Internal Affairs
9 Positions - 9 SY

{

DIRECTOR
Detention Fac. Services

ASSISTANT SHERIFF
Law Enforcement Services

ASSISTANT SHERIFF
Administrative Services

STANDARDS COMPLIANCE LIEUTENANT
MANAGER HH Facilities Deyelopment
Standards Compliance Division
Unit
[ ] ] | [ ]
COMMANDER COMMANDER COMMANDER COMMANDER DIRECTOR COMMANDER DIRECTOR
Detention Facility Detention Facility Law Enforcement Law Enforcement Management Resource Special Services Support Services
Operations Bureau Support Bureau Support Bureau Services Bureau Services Bureau Bureau Bureau
Central Det. Fac. Commissary Stores Unit| |Encinitas Station Central Contracts Management License Division Administrative
Descanso Det. Fac. Counseling Svcs. Unit Imperial Beach Sta. Investigations Div. Unit Personnel Division Management Division
E1 Cajon Det. Fac. Facility Svcs. Unit Lemon Grove Station Emergency Services Planning and Training Division Data Services Division
Las Colinas Det. Fac. Food Svcs. Div. Poway Station Division Research Unit Volunteer Services Financial Services
South Bay Det. Fac. Fugitive and Jail Ramona Substation Special Crime Analysis Unit Division Division
Vista Detention Fac. Investigations Unit Santee Station Investigations Div. Records Division
East Mesa Det. Fac. Medical Sves. Div. Alpine Substation Communicat ions Div. CAL-ID Administration
Inmate Processing Div.| {Prisoner Transp. Vista Station
Detail Fallbrook Substa.
Religious Svcs. Unit Valley Ctr. Substa.
Rural Law Enfcmt Div.
Julian Substation
Pine Valley Substa.
Tecate Substation
Crime Prevent. Coord.
Traffic Coordination
Canine Coordination
902 Pos. - 842.00 SY 358 Pos. - 327.75 SY 680 Pos. - 677.75 SY 321 Pos. -~ 318.50 SY 10 Pos. - 10.00 SY 57 Pos. - 57.00 SY 128 Pos. - 127.50 SY
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PROGRAM: Detention Facility Services

PROGRAM. #: 12001

MANAGER: James Painter, Director

DEPARTMENT: SHERIFF

ORGANIZATION #: 2400
REFERENCE: 1991-92 Proposed Budget - Pg. 13-7

AUTHORITY: Government Code 26605 - The Sheriff shall take charge of and keep the County Jail and the prisoners in it.
Penal Code 4000 - The common jails in the several counties of this State are kept by the sheriffs of the counties in
1) For the detention of persons committed in order
to secure their attendance as witnesses in criminal cases; 2) For the detention of persons charged with crime and
committed for trial; 3) For the confinement of persons committed for contempt, or upon civil process, or by other
authority of law; 4) For the confinement of persons sentenced to imprisonment therein upon a conviction for crime.
Penal Code 4018.5 - The Sheriff may enter into an agreement with the governing board of any school district for the
maintenance of adult education classes conducted pursuant to the Education Code.

which they are respectively situated, and are used as follows:

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $35,034,169 $43,089,487 $49,288,170 $48,497,610 $55,136,076 13.7
Services & Supplies 10,454,385 13,311,356 11,777,443 9,352,039 12,860,039 37.5
Other Charges . 0 0 0 0 0 0.0
Fixed Assets 61,540 168,498 549,941 0 ] 0.0
Vehicles/Communications 94,759 128,040 0 0 0 0.0
TOTAL DIRECT COST $45,644,853 $56,697,381 $61,615,554 $57,849,649  $67,996,115 17.5
PROGRAM REVENUE (1,688,260) (2,455,319) (1,841,611 (2,248,990) (6,831,708) 203.8
NET GENERAL FUND CONTRIBUTION $43,956,593 $54,242,062 $59,773,943 $55,600,659 $61,164,407 10.0
STAFF YEARS 889.25 1,118.50 1,137.50 1,118.50 1,169.75 4.6
POSITIONS 890 1,119 1,138 1,119 1,240 10.8

PROGRAM DESCRIPTION

The Sheriff operates the County’s Detention Facility System with the unique exception of three rural camps and a downtown
work furiough center where, although the inmates are sentenced to the "custody of the Sheriff," the facilities themselves
are operated by the Probation Department. By law the Sheriff must maintain the County’s jails and the prisoners in them.
He must accept all arrested persons brought to him by the several law enforcement agencies in the County. He must also
accept and detain all persons committed by the courts to custody of the Sheriff pending preliminary hearing, trial, or
other court process prior to conviction of a public offense. All sentenced prisoners conmitted to the Sheriff’s custody
must actually remain in his custody unless the Sheriff’s Classification Committee determines that the sentence should
be served at a "County-operated industrial road camp" or at a work furlough center. In the case of San Diego County,
unlike almost all other California counties, those facilities are not part of the Sheriff’s Department. Another
exception to the actual custody of the Sheriff for sentenced prisoners is a voluntary work release program operated by
the Sheriff which allows a day of work (out-of-custody) on public facilities to be substituted for each day of commitment
to custody. The Sheriff releases about 3,100 inmates annually to the Probation Department and utilizes about 1,200
person days monthly on this out-of-custody work release program.

The Sheriff’s Detention Facility Services Program is administered by a Director who is responsible for six Type II
facilities located in downtown San Diego, the cities of Vista, Santee, El Cajon, and Chula Vista, as well as East Mesa.
(Inmates previously incarcerated at the Descanso Facility were transferred to the East Mesa Medium Security Facility on
October 26, 1991.) The State Board of Corrections has rated these six facilities with a combined capacity of just over
2,369 inmates. The inmate population has a mandated court-ordered cap of 3,685. It is projected that the Sheriff will
process about 120,000 persons who are received from the various law enforcement agencies and Courts in FY 1991-92.

A wide spectrum of system-wide support is utilized in the Sheriff’s six detention facilities. These support systems
include food services, medical services, laundry services, counseling services, educational/vocational services,
religious services, prisoner transportation, and the investigation of escapes, attempted escapes, and other crimes
committed by inmates in custody. Approximately 7 million meals are prepared annually and over 339,000 prisoners are
transported annually to courts, other local detention facilities, hospitals, or State institutions.
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PROGRAM: Detention Facility Services DEPARTMENT: SHERIFF

1990-91 BUDGET TO ACTUAL COMPARISON

The increase from budgeted to actual Salaries and Benefits is the result of an increase in overtime
expenditures, medical services extra help, and other temporary contract extra help.

Services and Supplies exceeded budget due primarily to food, household expenses, inmate hospitalization and
clothing costs. '

Difference in Budgeted vs. Actual Fixed Assets due to appropriations from Contingency Reserve in November

1990, as well as other mid-year appropriations approved by Board of Supervisors.

1991-92 OBJECTIVES

1. To maintain the safety and security of approximately 4,000 inmates daily system-wide.

2. To efficiently process 130,000 inmate bookings, records, visitors, and general transactions of the Centrat,
South Bay, Las Colinas, El Cajon, Vista, and East Mesa Detention facilities. (Inmates previously held at

Descanso were transferred to the East Mesa Medium Security Facility on October 26, 1991.)

3. To provide efficient and timely transportation to approximately 339,000 inmates between courts, other
facilities and state institutions.

4. To provide and serve approximately 7,000,000 well-balanced, nutritious meals throughout the system.
5. To provide increased medical services by:
a. Increasing physician coverage to at least four hours per day five days per week in the booking jails
and two hours per day on the weekends. Increasing the physican time from two hours three days per

week to five days per week in the non-booking jails.

b. Increasing non-booking jails nursing time from eight hours per day, seven days per week to at least
ten hours per day.

c. Increasing nursing intake screening at the booking jails from one position twenty-four hours per
day, seven days per week to two positions per jail.

d. To reduce off-site hospital stays by at least fifty inmates per month by increasing on-site patient
care at the Vista, Las Colinas, East Mesa and Central Detention Medical Services Clinics.

6. To develop an Industries Program which will provide educational/vocational services to inmates.

7. To increase the level of standards compliance through regular and monthly on-site inspection and
documentation of staff conformance to the California Code of Regulations, Title 15 guidelines, Sheriff’s
Department policies and procedures and orders and directives of the Court.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Detention Facilities Operations Bureau (842.00 SY; E = $41,802,876; R = $5,702,329) including support
personnel is:

o Mandated/Discretionary Service Level.
o Responsible for housing prisoners in six detention facilities as mandated by Government Code 26605.

o Mandated to hold the population at the court-ordéred cap of 3,685.

o Added Director of Detentions (1.00 staff year) to oversee and manage the Detention Facility Services
Program.
0 In 1991-92 added 38.00 staff years as preopening staff for the new East Mesa Detention Facility.

2. Detention Facility Support Bureau (327.75 SY; E = $26,193,239; R = $1,129,379) including support personnel

is:

o Mandated/Discretionary Service Level.
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PROGRAM: Detention Facility Services DEPARTMENT:= SHERIFF

0 Responsible for providing support services for inmates to include food services, medical services,
~laundry services, counseling services, religious services, prisoner transportation and the
investigation of escapes, attempted escapes and other crimes committed by inmates in custody.

0 Responsible for preparation of approximately 7 million meals annually.

0 Responsible for transporting over 339,000 prisoners annually to courts, other local detention
facilities, hospitals, or State institutions.

o Added 1.00 staff year in 1991-92 for an Industries Director in the detention facilities.

0 Added 13.25 staff years as preopening staff for the new East Mesa Detention Facility.

0 Reclassified ten positions in Jail Stores to make more commensurate with duties (no net staff year
change).

0 Deleted 2.00 staff years from Sheriff’s Medical Services to Department of Health Services.
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PROGRAM: Detention Facility Services

DEPARTMENT: SHERIFF

PROGRAM REVENUE BY SOURCE

Change From

1990-9M 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
AID FROM OTHER GOVERNMENTAL AGENCIES:
State Aid - AB 8 (Acct. 9411) $439,863 $593,269 $593,269 $0
Sub-Total $439,863 $593,269 $593,269 $0
CHARGES FOR CURRENT SERVICES:
Charges in Internal Service Fund (Acct. 9786) $380,762 $436,392 $519,110 $82,718
Transportation of Prisoners (Acct. 9851) 8,701 15,000 15,000 0
Institutional Care-Fed/City Prisoners (Acct. 9944) 128,977 135,000 135,000 0
Institutional Care-County (Acct. 9945) 20,793 25,000 25,000 0
Institutional Care-State (Acct. 9946) 846,399 979,595 500,000 (479,595)
Other Miscellaneous (Acct. 9979) 3,638 12,000 12,000 0
Law Enf. Svs.-Other Govt. (Acct. 9852, 9853) 1,003 0 0 0
Booking Fees (Acct. 9857)* 0 3,000,000 5,000,000 2,000,000
Sub-Total $1,390,273 $4,602,987 $6,206,110 $1,603,123
OTHER REVENUE:
Recovered Expenditure (Acct. 9989) $9,851 $2,000 $2,000 $0
Other Miscellaneous (Acct. 9995) 1,624 0 0 0
Rev. App. Pr. Yr.-Fed. Aid (Acct. 9986) 0 30,329 30,329 0
Sub-Total $11,475 $32,329 $32,329 $0
OTHER FINANCING SOURCES:
Operating Transfer from Asset Forfeiture (Acct 9816) $0 $20,405 $0 $(20,405)
Sub-Total $0 $20,405 $0 $(20,405)
Revenue Sub-Total $1,841,611 $5, 248,990 $6,831,708 $1,582,718
Less Booking Fee Revenue* $(0) $(3,000,000) $(¢0) $3,000,000
Total $1,841,611 $2,248,990 $6,831,708 $4,582,718
GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS
General Fund Support Costs $59,773,943 $55,600,659 $61,164,407 $5,563,748
Sub-Total ‘ $59,773,943 $55,600,659 $61,164,407 $5,563,748
Total $59,773,943 $55,600,659 $61,164,407 $5,563,748

EXPLANATION/COMMENT ON PROGRAM REVENUES

Aid from Other Governmental Agencies

- Decrease in State Aid (Acct. 9411) is due to the fact that AB 8 is no longer available from the state.

The

program will be realigned to another program with an anticipated cut of 10 percent for 1991-92.

Charges for Current Services

- Decrease in Internal Service Funds (Acct. 9786) due to revenue offset positions in Jail Stores becoming vacant

and not immediately filled.

13-6



PROGRAM: Detention Facility Services DEPARTMENT: SHERIFF

- Décrease in revenue from Institutional Care (Acct. 9946) is a result of a reduction in the number of days
state inmates are housed in the county jail. Because of this, appropriations for 1991-92 have been reduced
accordingly.

- Variance in Booking Fee revenue (Acct. 9857) is a result of the fee being contested by the cities. The
appropriations for 1991-92 were increased to reflect a full year of collection for all cities excluding the

City of San Diego.
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PROGRAM: Detention Facility Services

DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS

1988-89
Actual

1989-90
Actual

1990-91
Actual

1990-91
Budget

1991-92
Budget

ACTIVITY A:
Central Detention Facility

X OF RESOURCES: 26%
WORKLOAD
Bookings

Average Daily Inmate Population*

EFFICIENCY
Not applicable
EFFECTIVENESS
Escapes
Assaults
ACTIVITY B:
South Bay Detention Facility
X OF RESOURCES: 8%
WORKLOAD
Bookings
Average Daily Inmate Population
EFFICIENCY
Not applicable
EFFECTIVENESS
Escapes

Assaults

ACTIVITY C:

Las Colinas Women’s Detention Facility

X OF RESOURCES: 24%

WORKLOAD

Bookings

Average Daily Inmate Population
EFFICIENCY

Not applicable

EFFECTIVENESS

Escapes

Assaults

*_imited by Court-ordered cap

65,231
1,209

450

5,326
875

194

15,279
487

246

78,783
1,187

826

6,073
760

28
146

18,260
536

370

13-8

72,667
940

21
403

1,037
378

70

12,605
446

166

90,400

750

6,900
373

20,900
478

70,800
750

1,100
373

12,500
478



PROGRAM: Detention Facility Services

DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS

1988-89
Actual

1989-90
Actual

1990-91
Actual

1990-91
Budget

1991-92
Budget

ACTIVITY D:

Las Colinas Men’s Temporary Facility

X OF RESOURCES: N/A

WORKLOAD

Bookings

Average Daily Inmate Population
EFFICIENCY

Not applicable

EFFECTIVENESS

Escapes

Assaults

ACTIVITY E:
Vista Detention Facility

X OF RESOURCES: 20%

WORKLOAD

Bookings

Average Daily Inmate Population
EFFICIENCY

Not applicable

EFFECTIVENESS

Escapes

Assaults

ACTIVITY F:

Descanso Detention Facility

X OF RESOURCES: 9%

WORKLOAD

Bookings

Average Daily Inmate Population
EFFICIENCY

Not applicable

* . Non-booking facility; totals included in Central Detention Facility

207

6,813

18

437

526

220

8,329
455

196

. 0
423

572

222

31,647
922

307

ok

423

** Non-booking facility; totals included in E! Cajon Detention Facility
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PROGRAM: Detention Facility Services

DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget

EFFECTIVENESS
Escapes
Assaults
ACTIVITY G:

El Cajon Detention Facility
X OF RESOURCES: 8%
WORKLOAD
Bookings
Average Daily Inmate Population
EFFICIENCY
Not applicable
EFFECTIVENESS
Escapes
Assaults
ACTIVITY H:

East Mesa Detention Facility

Medium security section of East Mesa

50 89 84 0 0

7,754 9,039 7,674 10,300 7,500
640 412 243 251 251

247 163 60 0 0

opened October 26, 1991 resulting in the transfer of 300 inmates from

Descanso; therefore, specific figures are unavailable at this time.
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STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

0265 Assistant Sheriff 1 1.00 1 1.00 $75,545 $0
0340 Medical Director 1 1.00 0 0.00 95,079 0
0941 Sheriff’s Standards Comp. Man. 1 1.00 0 0.00 60,797 0
0974 Sheriff’s Standards Comp. Mgr. 0 0.00 1 1.00 0 64,091
2302 Administrative Assistant 111 1 1.00. 0 0.00 39,720 0
2303 Admin. Assistant 11 5 5.00 4 4,00 183,867 182,240
2403 Accounting Technician 1 1.00 1 1.00 23,964 26,620
2493 Int. Account Clerk 0 0.00 2 2.00 0 35,242
2650 Stock Clerk 1 11.00 18 18.00 194,166 324,525
2654 Sheriff’s Commis. Stores Mgr. 0 0.00 1 1.00 0 34,251
2658 Storekeeper 11 0 0.00 2 2.00 0 41,955
2660 Storekeeper 1 3 3.00 6 6.00 63,114 121,881
2664 Pharmacy Stock Clerk 1 1.00 1 1.00 12,976 18,611
2700 Int. Clerk Typist 16 16.00 17 17.00 295,110 329,316
2710 Junior Clerk Typist 6 6.00 6 6.00 91,207 90,989
2725 Principal Clerk 1 1.00 1 1.00 29,848 31,583
2727 Sheriff’s Det. Proc. Manager 1 1.00 1 1.00 35,880 37,966
2728 Det. Proc. Supervisor 14 14.00 14 14.00 363,831 409,176
2730 Senior Clerk 2 2.00 2 2.00 37,843 42,951
2745 Supervising Clerk 1 1.00 1 1.00 26,353 27,887
2756 Administrative Secretary I 3 3.00 3 3.00 59,272 96,704
2757 Administrative Secretary II 7 7.00 6 6.00 164,956 143,254
2758 Admin. Secretary 111 0 0.00 1 1.00 0 26,041
3001 Jail Clerk 58 58.00 58 58.00 1,181,828 1,233,489
3002 Booking Clerk 88 88.00 88 88.00 1,956,498 2,044,151
3044 Chief, Sheriff’s Med. Rec. Sv. 1 1.00 1 1.00 35,126 46,819
3046 Medical Records Clerk . 0 0.00 2 2.00 0 40,870
3049 Medical Records Technician 3 3.00 1 1.00 56,415 20,589
4101 Medical Services Administrator 1 1.00 1 1.00 61,139 65,164
4102 Asst. Medical Svs. Admin. 1 1.00 1 1.00 49,452 49,076
4132 Med. Director, Sheriff’s Det. 0 0.00 1 1.00 0 106,218
4170 Dentist 1 1.00 1 1.00 56,075 59,332
4190 Sheriff’s Detention Physician 0 0.00 3 2.50 0 169,121
4192 Senior Physician 3 2.50 0 0.00 167,278 0
4250 Pharmacist 1 1.00 1 1.00 42,802 53,701
4459 Chief, Food Services 1 1.00 1 1.00 43,179 45,692
4460 Assistant Chief, Food Services 2 2.00 2 2.00 59,523 T 63,741
4504 Chief Nurse 1 1.00 1 1.00 51,688 51,376
4517 Certified Nurse Practitioner 5 5.00 .0 0.00 173,642 0
4538 Staff Nurse 11 58 58.00 0 0.00 1,796,000 0
4539 Staff Nurse 1 0 0.00 0 0.00 0 0
4544 Supervising Nurse 6 6.00 0 0.00 225,539 0
4545 Sheriff’s Det. Cert. Nurse Pr. 0 0.00 5 5.00 0 237,206
4546 Sheriff’s Det. Supv. Nurse 0 - 0.00 6 6.00 0 258,610
4548 Sheriff’s Detentions Nurse Il 0 0.00 58 58.00 0 2,338,848
4615 Nurses Assistant 13 13.00 12 12.00 234,432 224,805
4625 Licensed Vocational Nurse 23 23.00 22 22.00 472,696 504,662
4823 Registered Dental Asst. 1 1.00 1 1.00 18,148 25,566
5050 Correctional Counselor 15 15.00 15 15.00 590,187 620,886
5051 Supv. Correctional Counselor 1 1.00 1 1.00 44,858 47,670
5236 Departmental Aide 16 16.00 . 10 10.00 205,448 135,038
5746 Deputy Sheriff 469 469.00 469 469.00 16,145,357 16,546,735
5775 Sheriff’s Captain 6 6.00 6, 6.00 370,382 402,696
5778 Sheriff’s Commander 2 2.00 2 2.00 138,884 150,960
5780 Sheriff’s Lieutenant 19 19.00 20 20.00 1,038,039 1,159,868
5782 Correctional Deputy II 120 120.00 214 154.00 3,294,143 4,616,640
5789 sheriff’s Comm. Stores Supv. 1 1.00 0 0.00 28,580 0
5790 Sheriff’s Sergeant 47 47.00 49 49.00 2,242,947 2,542,971
6405 Food Services Supervisor 7 7.00 9 9.00 184,540 245,034
6410 Senior Cook 41 41.00 51 43.50 882,771 992,305
6415 Food Services Worker 15 15.00 15 15.00 200,160 224,037
6510 Laundry Supervisor 4 4.00 4 4.00 91,829 98,652
6530 Laundry Worker 111 4 4.00 7 4.75 77,874 95,845
7030 Senior Custodian 6 6.00 6 6.00 100,948 116,349
7516 Delivery Vehicle Driver 2 2.00 4 4.00 35,098 76,946
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PROGRAM: Detention Facility Services

DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
7530 Sewing Room Supervisor 1 1.00 1 1.00 18,783 18,588
8800 Industries Director 0 0.00 1 1.00 0 40,202
8801 Director, Sheriff’s Det. Fac. 0 0.00 1 1.00 0 100,001
9999 Extra Help 0 0.00 0 0.00 969,424 969,424
Total 1,119 1,118.50 1,240 1,169.75 $35,195,238 $38,925,166
Salary Adjustments: 212,688 (355,058)
Premium/Overtime Pay: 2,493,259 3,724,269
Employee Benefits: 12,142,963 14,476,253
Salary Savings: (1,546,538) (1,634,554)
Total Adjustments $13,302,372 $16,210,910
Program Totals 1,119 1,118.50 1,240 1,169.75 $48,497,610 $55,136,076
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PROGRAM: Law Enforcement Services

PROGRAM #: 12002

MANAGER: Maudie Bobbitt, Assistant Sheriff

DEPARTMENT: SHERIFF

ORGANIZATION #: 2400
REFERENCE: 1991-92 Proposed Budget — Pg. 13-8

AUTHORITY:

Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent

unlawful disturbances, which come to his attention, to investigate public offenses which have been committed. The
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection and
The Government Code (51301 and 51304) authorizes intergovernmental
agreements for the provision of law enforcement services.

to perform all the duties required of him by law.

1988-89 1989-90 1990-91 1990-91 1991-92 b4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $41,641,397 $46,234,364 $51,533,384 $50,544,436 $54,181,951 7.2
Services & Supplies 2,025,442 2,118,259 2,053,855 2,340,084 2,545,369 8.8
Other Charges 0 0 0 0 0 0.0
Operating Transfers 0 30,000 0 0 0 0.0
Fixed Assets 320,133 220,358 1,152,474 25,970 3,240 (87.5)
Vehicte/Comn. Equip. 263,600 709,300 416,500 717,500 106,800  (85.1)
TOTAL DIRECT COST $44,250,572  $49,312,281  $55,156,213  $53,627,990  $56,837,360 6.0
PROGRAM REVENUE (19,453,886) (22,139,289)  (25,785,293)  (24,784,950)  (27,222,269) 9.8
NET GENERAL FUND CONTRIBUTION $24,796,686 $27,172,992 $29,370,920 $28,843,040 $29,615,091 2.7
STAFF YEARS 847.83 946.00 995.00 985.75 996.25 1.1
POSITIONS 843 947 996 995 1,001 0.6

PROGRAM DESCRIPTION

Although the Sheriff is responsible to the etectorate for public safety throughout the entire County including all
incorporated cities his primary law enforcement services are delivered in the unincorporated area and the incorporated
cities that contract for the Sheriff’s law enforcement and traffic services. Currently the contract cities are Del
Mar, Imperial Beach, Lemon Grove, Poway, Santee, San Marcos, Vista, Encinitas, and Solana Beach. Nine other cities
maintain their own police departments. The Sheriff’s primary service area encompasses about 3,861 square miles and
approximately 689,480 residents. The County’s flourishing tourist industry, the beaches, parks, mountains, and
deserts, and such major events as the Del Mar Fair and the Del Mar Races, annually attract hundreds of thousands of
visitors to the Sheriff’s primary service area. This influx of visitors adds considerably to the normal service
requirements of the resident population.

As the chief law enforcement officer the Sheriff is also required by law to coordinate taw enforcement mutual aid among
all law enforcement agencies in the County and to provide back-up support services to all of the police departments
and other law enforcement agencies within San Diego County.

The Sheriff’s Law Enforcement Services Program is directed by an Assistant Sheriff Regular law enforcement in the
primary service area is delivered by Sheriff’s stations and substations located at Encinitas, Vista, Fallbrook, Valley
Center, Poway, Ramona, Julian, Pine Valley, Alpine, Santee, Lemon Grove, and Imperial Beach. In the most remote rural
areas law enforcement is delivered by Resident Deputy Sheriffs residing in or near the communities of Warner Springs,
Ranchita, Borrego Springs, Jacumba, and Boulevard. '

The Sheriff’s direct law enforcement delivery system is supported by a centralized Communications Center where all 911
calls for police, fire, and ambulance emergencies in the Sheriff’s primary service area are responded to. The
Communications Center also receives other telephonic calls for service and provides radio dispatch of Sheriff’s units
throughout the County and provides communications services to other County functions such as emergency medical, trauma
centers, fire dispatch, coroner, road department, and County Administration.

Specialized investigative support to the Sheriff’s stations and substations as well as to municipal police departments,
when necessary, is provided through three investigative divisions. The Central Investigations Division encompasses
specialized units for the investigation of homicides, kidnapping, and other very serious violent crimes, as well as,
arson cases or bomb cases, fraud cases, and forgery cases. The same division also includes the Sheriff’s Regional
Crime Lab which conducts crime scene searches and forensic examinations involving the use of sophisticated scientific
instrumentation for analysis of criminal evidence. The Juvenile Services Division is responsible for the investigation
of crimes against children, such as child abuse, and for follow-up investigation, case clearance, property recovery,
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and diversion/referral disposition decisions on all arrested juveniles, The division also operates as part of the
Sheriff’s Juvenile Diversion Program. The Sheriff’s Special Investigations Division is responsible for covert or semi-
covert investigations of gambling, prostitution, child pornography, narcotics violations and trafficking, street gang
activities, and criminal intelligence.
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1990-91 BUDGET TO ACTUAL COMPARISON

Salaries and Benefits actuals exceeded the budgeted amount due primarily to increase in overtime costs.
Additionally, retirement payoffs were higher than normal.

Reduction in actual costs for Services and Supplies reflects internal constraints implemented by Law Enforcement
Management . ’

Difference in Budgeted vs. Actual Fixed Assets due to appropriations from Contingency Reserve in November 1990,
as well as other mid-year appropriations approved by Board of Supervisors.

1991-92 OBJECTIVES

1.

To implement the final phase of training in the Sheriff’s Communications Center in order to increase
communications dispatch service, efficiency, and timeliness.

To ensure the overall crime rate (FBI index offenses) in the Sheriff’s direct service area remains below
the county-wide average.

To successfully file 85% of felony arrests as determined by District Attorney issuances.

To provide an increased Level of law enforcement services to the unincorporated area of the County, contract
cities and County residents as a whole.

To foster a service-wide attitude of crime prevention, victim assistance, professional conduct, delivery
of quality police services.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

2.

Law Enforcement Operations Bureau (677.75 SY; E = $38,262,865; R = $24,731,538) including support
personnel is:

o Mandated/Discretionary Service Level.

0 Responsible for all law enforcement in the unincorporated area of San Diego County and the nine
contract cities.

0 Staff increased by 7.25 staff years and $110,040 approved in Fixed Assets in 1991-92 to improve
quality of law enforcement for contract cities. Additionally, 1.00 staff year added for Ramona Fire
District and 5.00 staff years added for the Indian Reservation Enforcement Detail.

[ As a result of Sheriff’s internal reorganization plan, 1.00 staff year was moved in 1990-91 to
Administrative Services for Planning and Research coordination.

° In 1990-91 processed 238,719 calls for service.

Law Enforcement Support Bureau (318.50 SY; E = $18,574,495; R = $2,490,731) including support personnel
is:

(] Mandated/Discretionary Service Level.

0 Responsible for all law enforcement support services in the unincorporated area of San Diego County
and the nine contract cities.

( Called upon to process approximately 628,785 calls for service (1990-91).

[ In 1990-91 deleted five Sheriff’s Sergeants (5.00 staff years) and added four Sheriff’s Lieutenants
(4.00 staff years) to serve as watch commanders at the Communications Center. Additionally,
converted two full-time Sheriff’s Senior Communications Dispatcher positions to four part-time
positions (no net staff year change).

[ As a result of Sheriff’s internal reorganization plan, 1.00 staff year was moved in 1990-91 to
Administrative Services for CAL-ID administration.

° In 1991-92, full year funded Regional Drug Enforcement - JUDGE Grant positions and reduced Sheriff’s
participation by one Lieutenant position (.25 staff year net change).
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DEPARTMENT: SHERIFF

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES :
Law Enforcement Services- $23,147,934 $21,643,371 $23,978,134 $2,334,763

Contract Cities (Acct. 9852)
Law Enforcement Services- 1,103,398 550,000 907,485 357,485
Other Govmt. Agencies (Acct. 9971)
Communication Services (Acct. 9720) 24,110 30,000 30,000 0
chrgs in Intrnl Serv Funds (Acct. 9786) 86,000 86,000 86,000 0
Jury or Witness Fees (Acct. 9973) 35 1,050 1,050 0
Alcohol Lab Test and Service (Acct. 9855) 597,964 577,500 577,500 0
H & S Lab Tests (Acct. 9856) 69,151 31,500 31,500 0
Other - Miscellaneous (Acct. 9979) 37,682 48,000 48,000 0
Sub-Total $25,066,274 $22,967,421 $25,659,669 $2,692,248
OTHER REVENUE:
Misc. (Acct. 9995, 9988, 9998) $63,010 $180,349 $129,349 $(51,000)
Recovered Expenditures (Acct. 9989) 89,255 40,000 40,000 0
Sub-Total $152,265 $220,349 $169,349 $(51,000)
AID FROM OTHER GOVERNMENTAL AGENCIES:
State Grants - Other (Acct. 9527) $14,114 $140,816 $298,639 $157,823
Federal Grants (Acct. 9678) 201,640 50,113 50,113 0
Other Government Agencies (Acct. 9746) 83,505 1,166,056 740,544 (425,512)
Sub-Total $299,259 $1,356,985 $1,089,296 $(267,689)
OTHER FINANCING SOURCES:
Trans. from Asset Forfeiture (Acct. 9816) $267,495 $240,195 $303,955 $63,760
Sub-Total $267,495 $240,195 $303,955 $63,760
Total $25,785,293 $24,784,950 $27,222,269 $2,437,319
GENERAL FUND CONTRIBUTION DETAIL
Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $29,370,920 $28,843,040 $29,615,091 $772,051
Sub-Total $29,370,920 $28,843,040 $29,615,091 $772,051
Total $29,370,920 $28,843,040 $29,615,091 $772,051

EXPLANATION/COMMENT ON PROGRAM REVENMUES

CHARGES FOR CURRENT SERVICES:

- Increase in Law Enforcement Services (Acct. 9852 and Acct. 9971 due to unanticipated revenue and mid-year

appropriations.

- Increase in Acct. 9856 due to unanticipated increase in narcotics lab testing revenue.

Other Revenue:

- Decrease in Miscellaneous Account 9995 due to fewer sales of confiscated evidence.

sales, etc. make this a difficult account to project.

Aid from Other Governmental Agencies:

- Decrease in State Grant (Acct. 9527) due to termination of SHO Grant in September, 1990.
- Variance in Federal Grants reflect change of accounts used for JUDGE Grant actual (Acct. 9678) and

appropriations (Acct. 9527).
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FIXED ASSETS

Item Quantity Unit Cost
Handguns 3 unit $1,050
Shotguns 3 unit 2,190

Total $3,240

Vehicles/Commmication Equipment:

Item _ Quantity Unit Cost
Motorcycle "1 unit $7,400
Van 3 unit 46,800
Patrol Vehicle 2 unit 34,800
Handie Talkie 3 unit 3,000
Mobile Radio 2 unit 7,000
Radio 3 unit 3,000
M/C Radio 1 unit 4,800
Total $106,800
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DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Law Enforcement Operations--Contracts
X OF RESOURCES: 78%
WORKLOAD
Calls for Service 127,532 138,420 137,264 150,270 137,300
Crime Reports 30,383 31,792 31,026 33,051 31,100
Field Interviews 14,027 11,483 8,595 11,930 8,600
Arrests 12,658 13,027 12,733 12,359 12,800
Citations Issued 65,303 54,129 56,574 47,742 56,600
EFFICIENCY
Response Time (Priorties 8.7 8.7 8.7 9.0 8.7
1-2 from CAD)
EFFECTIVENESS
Not applicable
ACTIVITY B:
Law Enforcement Operations--Unincorporated
X OF RESOURCES: 18%
WORKLOAD
Calls for Service 93,757 98,490 101,455 107,132 101,500
Crime Reports 25,094 24,567 23,798 25,339 23,800
Field Interviews 9,304 6,906 4,858 7,063 4,860
Arrests 8,218 8,078 8,102 7,751 8,105
Citations Issued 12,080 9,995 6,493 9,671 6,500
EFFICIENCY
Response time (Priorities 11.9 11.4 12.0 11.1 12.0
1-2 From CAD)
EFFECTIVENESS

Not applicable
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DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY C:
Law Enforcement Support
X OF RESOURCES: 18%
WORKLOAD
Calls for Service 623,000 629,000 628,785 640,000 630,000
Criminological Examinations 51,357 52,547 55,934 53,200 58,000
Crime Investigations 6,178 6,324 5,843 6,467 5,900
Astrea Assist 2,200 3,560 4,241 4,500 4,500
EFFICIENCY
Productivity Index (Total 2,253 2,354 2,182 2,190 2,200
workload/staff years) :
EFFECTIVENESS
Not applicable
ACTIVITY D:
Juvenile Services
X OF RESOURCES: 11%
WORKLOAD
Calls for Service 18,786 20,687 21,469 21,000 21,000
Investigations 3,570 4,333 1,145 1,000 1,200
Evidentiary Examinations 250 226 214 250 250
Juvenile Intervention 7,944 12,546 13,646 13,549 13,700

EFFICIENCY -~
Not applicable
EFFECTIVENESS

Not applicable
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DEPARTMENT: SHERIFF

PERFORMANCE 1NDICATORS

19838-89
Actual

1989-90
Actual

1990-91 1990-91
Actual Budget

1991-92
Budget

ACTIVITY E:
Street Gang/Narcotics

X OF RESOURCES: 6%
WORKLOAD

Number of Investigations
Number of Arrests
Search Warrants
EFFICIENCY

Not applicable
EFFECTIVENESS

$289,243 in cash was seized and
deposited to the Asset Forfeiture
Fund. The Street Gang & Street
Narcotics Details were combined
into one working unit.

ACTIVITY F:
Crime Prevention

X OF RESOURCES: 4%
WORKLOAD

Neighborhood Watch Groups
Programs and Presentations
Security Inspections
EFFICIENCY

Not applicable

EFFECTIVENESS

Not Applicable

36

36

3,274
5,868
2,517

347
161

3,513
3,534
4,618
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DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91

1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY G:
CAL-1D
X OF RESOURCES: 5%
WORKLOAD
Total Latent Print Inquires 4,538 4,600
Total Latent Print Hits 528 550
Total Ten Print Inquires 76,713 76,720
Total Ten Print Hits 9,250 9,260

EFFICIENCY
Not applicable
EFFECTIVENESS

FY 1990-91 was the first year that
CAL~ID has been in full operation.
Now that it is in full operation,
new performance indicators have
been established.
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DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0265 Assistant Sheriff 1 1.00 1 1.00 $75,545 $76,126
2302 Administrative Assistant 111 1 1.00 0 0.00 43,807 0
2303 Administrative Assistant 11 7 2.00 1 1.00 75,196 42,015
2671 Estate Mover 2 2.00 0 0.00 46,213 0
2700 Intermediate Clerk Typist 47 45.00 46 45.00 872,005 887,067
2710 Junior Clerk Typist 1 1.00 1 1.00 14,512 15,684
2713 sSheriff’s Prop/Evid Clerk [ 6.00 6 6.00 102,432 121,405
2730 Senior Clerk 9 8.00 8 8.00 182,018 188,683
2756 Administrative Secretary ! 17 17.00 17 17.00 346,005 366,730
2757 Administrative Secretary 11 10 10.00 9 9.00 243,008 225,575
2758 Administrative Secretary 111 0 0.00 1 1.00 0 26,041
2761 Group Secretary 1 1.00 1 1.00 24,319 26,477
2801 Sheriff’s Comm. Dispatcher I 17 17.00 17 17.00 357,419 382,465
2803 Sheriff’s Comm. Dispatcher 11 49 49.00 49 49.00 1,155,244 1,123,306
2805 Sr. Sheriff’s Comm Dispatcher 28 28.00 31 29.00 774,528 849,156
2806 Supv Sheriff’s Comm Dispatcher 7 7.00 7 7.00 214,606 227,080
2907 Legal Procedures Clerk I1 1 1.00 1 1.00 23,397 24,164
4317 Clinical Lab. Technician 3 3.00 3 3.00 97,276 96,986
4330 Lab. Assistant 1 1.00 1 1.00 21,471 22,914
5236 Departmental Aide 8 8.00 8 8.00 101,164 105,229
5721 Document Examiner 2 2.00 2 2.00 90,976 96,256
5734 Supv. Criminalist 1 1.00 1 1.00 52,121 55,160
5736 Criminalist II! 1 1.00 1 1.00 46,921 49,658
5737 Criminalist II 9 9.00 9 9.00 386,667 396,911
5739 Latent Fingerprint Examiner 4 4.00 4 4.00 108,540 120,064
5744 Crime Prevention Specialist 18 18.00 18 18.00 397,353 415,076
5745 Sr. Crime Prevention Spec. 5 5.00 5 5.00 124,898 133,424
5746 Deputy Sheriff 593 592.75 603 602.25 22,944,322 24,337,905
5748 Community Services Officer 15 15.00 18 17.00 306,673 371,113
5774 Chief Comm. Supervisor 1 1.00 1 1.00 38,938 41,199
S775 Sheriff’s Captain 10 10.00 10 10.00 617,306 671,172
5778 sheriff’s Commander 2 2.00 2 2.00 128,557 150,960
5780 sSheriff’s Lieutenant 29 28.25 32 32.00 1,541,125 1,832,974
5785 Sheriff’s Prop. Invest. 1 1.00 3 3.00 23,79 71,354
5787 Estate Property Manager 1 1.00 1 1.00 33,762 34,819
5790 Sheriff’s Sergeant 85 84.75 81 81.00 4,059,836 4,215,983
5793 Sheriff’s Serv. Prop. Clerk 1 1.00 1 1.00 22,942 26,684
5865 Disaster Prep. Oper Officer 11 1 1.00 1 1.00 32,536 34,056
Total 995 985.75 1,001 996.25 $35,727,432 $37,861,871
Salary Adjustments: $88,893 $271,995
Premium/Overtime Pay: 3,144,450 2,755,920
Employee Benefits: 13,021,127 14,988,644
Salary Savings: €1,437,466) €1,696,479)
Total Adjustments $14,817,004 $16,320,080
Program Totals 995 985.75 1,001 996.25 $50,544,436 $54,181,951
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PROGRAN: Administrative Services DEPARTMENT: SHERIFF

PROGRAM. #: 12006 4 ORGANIZATION #: 2400 Co
MANAGER: Melvin Nichols, Assistant Sheriff REFERENCE: 1991-92 Proposed Budget — Pg. 13-9

AUTHORITY: Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide
the County wWith efficient law enforcement protection.

1988-89 1989-90 1990-91 1990-91 1991-92 3
Actual Actual Actual Budget Budget  Change
DIRECT COST
Salaries & Benefits $5,574,049 $6,066,347 $7,492,843 $6,734,915 $7,968,498 18.3
Services & Supplies 1,328,875 . 1,612,546 2,020,332 1,592,426 1,636,799 2.8
Other Charges 0 0 0 0 0 0.0
Fixed Assets 40,818 58,114 245,873 0 709,590 100.0
Vehicle/Comm. Equip. 0 0 0 0 0 0.0
TOTAL DIRECT COSTY $6,943,742 $7,737,007 $9,759,048 $8,327,341 $10,314,887 23.9
PROGRAM REVENUE (1,222,184) . (1,257,921) (1,146,005) (1,478,548) (2,575,777 74.2
NET GENERAL FUND CONTRIBUTION $5,721,558 $6,479,086 $8,613,043 $6,848,793 $7,739,110 13.0
STAFF YEARS 165.00 170.00 173.00 171.00 194.5 13.7
POSITIONS 165 170 185 1m 195 14.0

PROGRAM DESCRIPTION

The Sheriff’s major program responsibilities of Law Enforcement Services and Detention Facility Services are both
massive and diverse. The Sheriff’s Law Enforcement Services’ responsibilities exceed those of most major cities in
the United States, and Detention Facility Services is responsible for the eighth largest local jail system in the
Country. Both of these operations require substantial administrative and staff support services. In the interest of
gaining econocmies and enhancing effectiveness, the Sheriff combines such functions as personnel administration,
training, data services, records, budgeting, property control, etc., for both major programs, into one department-wide
Administrative Services function.

The Sheriff’s Adminstrative Services Program is directed by an Assistant Sheriff who is responsible for recruitment
of well qualified deputy sheriffs, the hiring of personnel of every classification, affirmative action, and
administering the personnel needs of about 2470 regular employees, 315 Reserve Deputies, 74 Explorer Deputies, and a
variety of part-time interns, extra help and 110 volunteers. Training programs for Regular and Reserve Deputies, and
other employees (many of which are required by the Peace Officer Standards and Training Commission) are administered
by Administrative Services. The Sheriff licenses over 100 different kinds of businesses in the unincorporated area
and issues all permits to carry concealed weapons for the entire County. The Sheriff’s License Division within
Administrative Services is responsible for these.

Internal staff support in the form of budget preparation, monitoring of expenditures, inventory controi, payroll,
record keeping, etc., is also provided to the Sheriff and to the program managers in Law Enforcement and Detention
Facility Services. The Data Services Division is also included in Administrative Services. This division has the
responsibility of planning, coordinating, implementing and managing the data processing needs of the department.
The sheriff’s Records Division serves the entire county criminal justice system--police, detentions, prosecutors,
courts, probation, and state and federal agencies as well. .
A newly created Management Resource Services Bureau includes Contract Management, Planning and Research, and the Crime
Analysis Unit. The Contract Management Unit is responsible for negotiating and maintaining contracts with various
incorporated cities for which the Sheriff’s Department provides law enforcement services. The Planning and Research
Unit provides analysis and regular reports upon which long term plans for meeting future needs are based. Crime
Analysis provides the department with the targeting of career criminals and collects and evaluates crime statistics
that assist in directed patrol and efficient, cost effective, law enforcement.

13-3



PROGRAM: Administrative Services DEPARTMENT: SHERIFF

199b-94 BUDGET TO ACTUAL COMPARISON

Salaries and Benefits exceeded budget primarily due to overtime costs. Additionally retirement payoffs were
higher than normal. Services and Supplies exceeded budget due to an increase in costs, especially in the area
of computer maintenance and supplies. The requirement to supply the new Detention’s staff with safety clothing
and equipment also had a bearing on the increased costs. The difference in the Budgeted vs. Actual Fixed Assets

was due to appropriations from Contingency Reserve in November 1990, as well as other mid-year appropriations
approved by the Board of Supervisors.

1991-92 OBJECTIVES
1. To maintain the capability to provide 136,701 license services in a timely manner and ensure the Division’s
compliance with the Department of Justice mandates, all federal, state and county statutes regulating these

license procedures, and the applicable sections of the Department’s Policy and Procedure manual.

2. To present or facilitate the annual STC mandated in-service detentions training to 650 sworn staff,
requiring a minimum of 12,000 training hours.

3. To present or facilitate the annual POST mandated in-service law enforcement training to 700 sworn staff,
requiring a minimum of 15,600 training hours.

4. To effectively coordinate and manage the technical aspects of ongoing and new automation projects,
including;

a. The expansion of the Networked Office Automation System.

b. The installation of the first two modules of the Records and Information Management System (RIMS) by
the end of the fiscal year.

c. The achievement of 98.5% overall availabitity with the Computer-Aided Dispatch System (CAD).

d. The installation of the pilot Mobile Computer Terminals at a station and modify the Computer-Aided
Dispatch System to automatically send calls to the MCT’s.

5. To provide a full range of personnel services necessary to maintain the Department’s authorized positions,
j.e.:

a. To process 5X% more transfer requests than in fiscal year 1990-91.

b. To reduce by 5X the percentage of man-hours spent on limited duty positions.

c. To increase the number of career counseling sessions by 15%.

d. To increase the number of peer support classes and training for peer support team members by 10%.

6. To provide 460,000 records services and efficiently handle arrest/booking operations, crime report
processing and Automated Regional Justice Information System (ARJIS) entry.

7. To provide 5,100 services relating to Stolen, Recovered and Repossessed Vehicles in State and National
Crime Information Center (NCIC) Systems.

8. To respond to at least 80% of requests for environmental impact reports for developments with 50 or more
housing units.

9. To provide an adequate level of accounting services to 13 stations/substations, 7 detention facilities,
and approximately 30 divisions within the Sheriff’s Department, with the objectives of a) implementing the
county’s automated on-line purchase requisition system within the Sheriff’s Department by January 1, 1992;
and b) providing additional staff for the accounting operations of the East Mesa Detention Facility.

10. To completely automate the Administrative Services planning and budget process for more responsive
projections, analyses, and preparation of the entire budget.

11. To insure a timely opening of the East Mesa Detention Facility by training approximately 82 Correctional
Deputies and/or entry-level Deputy Sheriffs.
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PROGRAM: Administrative Services ) DEPARTMENT: SHERIFF

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

Special Services Bureau (57.00 SY; E = $3,958,812; R = $1,421,078) including support personnel is:'

(o}

[}

[+

Mandated/Discretionary Service Level.

Responsible for the recruitment of well qualified Deputy Sheriff’s and hiring of personnel in every
classification and affirmative action.

Provides training program for regular and reserve Deputies and other employees.

Responsible for planning, coordinating, implementing and managing the data processing needs of the
Department.

Added 4.00 staff years in 1991-92 for the preopening of the East Mesa Detention Facility.

Support Services Bureau (127.50 SY; E = $5,992,570; R = $1,007,481) including support personnel is:

[}

[}

4]

Mandated/Discretionary Service Level.

Responsible for budget preparation, monitoring of expenditures, inventory control, payrofl and
record keeping.

Responsible for licensing over 100 different kinds of businesses in the unincorporated area.
Responsible for issuing all permits to carry concealed weapons in San Diego County.

Responsible for providing records that serve the entire county criminal justice system--police
detentions, prosecutors, courts, probation and state and federal agencies.

Responsible for maintenance of the contracts with Incorporated Cities for which the Sheriff’s
Department provides law enforcement services.

Added 4.00 staff years in 1991-92 for the preopening of the East Mesa Detention Facility.

In 1991-92, added three revenue offset accounting positions (3.00 staff years) to the Financial
Services Division in the areas of Asset Forfeiture, Booking and Subpoena Fees.

As a result of the Sheriff’s internal reorganization, 1.00 staff year was moved in 1990-91 from Law
Enforcement Services for CAL-ID Administration. Additionally, 2.00 staff years were added in 1990-
91 for CAL-ID Records Clerks.

Data Services added 1.50 staff years in 1991-92 for necessary computer support staff.

Management Resource Services Bureau (10.00 SY; E = $363,505; R = $147,218) including support personnel is:

]

[}

Full year funding approved in 1991-92 for Crime Analysis Unit staff (7.00 staff years).

As a result of Sheriff’s internal reorganization plan, 1.00 staff year was moved in 1990-91 from Law
Enforcement Services for Planning and Research coordination.

13-25



PROGRAM: Administrative Services

DEPARTMENT: SHERIFF

PROGRAN REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Chg. In Int. Svc. Funds (Acct. 9786) $0 $0 $10,075 $10,075
Booking Fees (Acct. 9857) 0 0 35,513 35,513
Other Service to Other Govt. Agencies (9971) 0 0 710,822 710,822
Law Enforcement Services-Official Doc. 235,835 235,000 235,000 0
and Fingerprints (Acct. 9853)

Other—=Jury or Witness Fees (Acct. 9973) 13,022 500 36,013 35,513
Training Peace Officer—P.0.5.T. (#9965) 219,998 464,228 464,228 0
Other Miscellaneous (Acct. 9979,9881,9851) 857 29,000 29,000 0
Return Check Fee (Acct. 9713) 520 0 0 0
Law Enforce. Serv. - Other Govt., (Acct. 9852) 0 0 147,218
Sub-Total $470,232 $728,728 $1,667,869 $939,141
LICENSES, PERMITS AND FRANCHISES:
Business Licenses-Taxi & Oper. (# 9114) $42,383 $60,000 $60,000 $0
Business Licenses-Other (Acct. 9119) 50,450 75,000 75,000 0
Other Licenses & Permits—-Explosive (# 9153) 1,404 900 900 0
Other Licenses & Permits-Misc. (# 9155) 39,401 45,000 45,000 0
Other Licenses & Permits-Alarm (# 9158) 24,132 30,000 30,000 0
Other Permit Fees (Acct. 9144) 210 0 0
Sub-Total $157,980 $210,900 $210,900 $0
AID FROM OTHER GOVERNMENTAL AGENCIES:
Aid From Other Govt. Agencies (# 9746) $0 $7,370 $57,308 $49,938
State Grants (Acct. 9527) 197,483 0 0 0
SB924=Corrections Training (Acct. 9532) 229,083 481,950 481,950 0
Sub-Total $426,566 $489,320 $539,258 $49,938
OTHER REVENUE:
Revenue—Prior year (Acct. 9985,9988) $39,916 $0 $0 $0
Recovered Expenditures (Acct. 9989) 1,432 0 0 0
Other-Miscellaneous (Acct. 9995) 279 0 0 0
Sub-Total $41,627 $0 $0 $0
OTHER FINANCING SOURCES:
Trans. Asset Forfeiture (Acct. 9816) $49,600 $49,600 $157,750 $108, 150
Sub-Total $49,600 $49,600 $157,750 $108,150
Total $1,146,005 $1,478,548 $2,575,777 $1,097,229
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PROGRAM: Administrative Services DEPARTMENT: SHERIFF

GENERAL FUND CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91

General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $8,613,043 $6,848,793 $7,739,110 $890,317
Sub-Total $8,613,043 $6,848,793 $7,739,110 $890,317
Total $8,613,043 $6,848,793 $7,739,110 $890,317

EXPLANATION/COMMENT ON PROGRAM REVENUES

Changes For Current Services:

-Increase in Jury/Witness Fees (Acct. 9973) due to increase in revenue realized from Subpoena Fees.
Appropriations for 1991-92 have been increased accordingly. )

-Decrease in Training P.0.S.T. (Acct. 9965) due to overbudgeting because of anticipated new staff associated
with East Mesa, that were not hired due to funding problems.

-Decrease in Other Misc. (Acct. 9979) due to revenue not being received until FY1991-92 for the Average Daily
Attendance at Southwestern College.

Licenses, Permits and Franchises:
-Decrease in Business Licenses (Acct. 9114 and Acct. 9119) due to a shortfall in actual revenue.

Aid From Other Governmental Agencies:
-Decrease in SB924 Corrections Training (Acct. 9532) due to budgeting for training for corrections personnel

that were not hired, due to funding problems with East Mesa Detention Facility.
-Increase in appropriations in 1991-92, for Aid From Other Govt. Agencies, (Acct. 9746) is a result of CAL-1D
revenue for Sheriff’s Records Clerks salaries.
-Unanticipated revenue in State Grants (Acct. 9527) due to CCAP grant extension to 1/91.

Other Revenue:
-Prior Year Revenue (Acct. 9988) is prior year corrections training - SB924.
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PROGRAN: Administrative Services DEPARTMENT : SHERIFF

FIXED ASSETS

Item Quantity Unit Cost
Desk 1 unit $950
Desk 2 unit 1,190
Monochrome Terminal 3 unit 1,650
Live Scan Devices 1 Lot 360,000
Terminal W/Printer 1 Lot 135,000

Upgrade Terminal 1 Lot 200,000
Nikon FM-2 Camera Bodies 4 unit 1,700
Fingerprint Imaging 7 unit 9,100
Total $709,590
Vehicles/Commmication Equipment:

Item Quantity Unit Cost
Total $0
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PROGRAM: Administrative Support DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS
1988-89 1989-90 1990-91 1990-91 1991-92

Actual Actual Actual Budget Budget

ACTIVITY A:
Personnel

X _OF RESOURCES: 32%
WORKLOAD
Employment Interviews 1,336 1,462 1,097 2,200 1,200
Background Investigations 1,246 2,049 3,793 2,500 3,800
Polygraph Examinations 886 948 966 1,400 1,000
EFFICIENCY
Not applicable
EFFECTIVENESS
Not applicable
ACTIVITY B:
Training
X OF RESOURCES: 59%
WORKLOAD

Entry Level Peace Officers 141 131 40 80 60
Trained*

Correction Deputies Trained* 50 82 180 240 200

In-service Employees Trained 28 66 50 80 60
POST/STC**

In-service Training Hours 3,200 3,700 3,800 4,000 4,200
POST/STC**

Hours POST/STC** 85,000 108,000 100,000 120,000 136,000
Firearms Qualification 3,600 4,250 4,800 4,800 5,600
EFFICIENCY

Not applicable

EFFECTIVE ESé

Not applicable

* Includes outside agencies R N
as well as Deputy Sheriffs

** Includes sworn and nonsworn
regular/reserve and outside
agencies. Also one employee
attending more than one
course would reflect a
multiple statistic.
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PROGRAM: Administrative Support

DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS

1988-89
Actual

1989-90
Actual

1990-91
Actual

1990-91
Budget

1991-92
Budget

ACTIVITY C:
License

% OF RESOURCES: 6%
WORKLOAD

Permits, Licenses, Photos
Fingerprinting

Services to Other Agencies
Criminal File/Records
Checks

Photos, Fingerprinting

EFFICIENCY

Not applicable

EFFECTIVENESS

Not Applicable

ACTIVITY D:
Records

X OF RESOURCES: 36%

WORKLOAD

Bookings*

Case Reports

Arrest Disposition Reports
ARJIS Entry

CAL-1D Fingerprint Entry
EFFICIENCY

Not applicable
EFFECTIVENESS

Not applicable

* Jails no longer book
misdeamenors.

** Two months only--became
operational in May 1990.

74,340

53,040

6,000

126,000
73,000
8,000
186,000
0

72,338

61,952
4,251

126,300
68,373

7,800
187, 144

1188**

13-30

74,546

56,220

4,100

135,180
72,806
6,485
200,114
73,418

72,863

54,714
4,544

126,000
70,000
8,000
186,000
59,400

77,627

58,468
4,264

140,000
75,000
7,000
201,000
75,000



PROGRAM: Administrative Support

DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS
1988-89
Actual

1989-90
Actual

1990-91
Actual

1990-91
Budget

1991-92
Budget

ACTIVITY E:
Administrative Management/Financial Services

X OF RESOURCES: 45%

WORKLOAD

Requisitions Prepared 8,450
Inventory Maintained $ 398,000
Payroll Records Maintained 2,363
EFFICIENCY .

Not applicable

EFFECTIVENESS

Not applicable

ACTIVITY F:
Data Services

% OF RESOURCES: 2%

WORKLOAD

E-Mail Messages* 0
SUN Transactions 13,528,222
Network Accoounts* 0
Devices on Computer network 153
EFFICIENCY

Not applicable

EFFECTIVENESS

Not applicable

* New indicator effective with 1991-92
Adopted Budget.

ACTIVITY G:
Contract Management/Planning & Research

X OF RESOURCES: 51%
WORKL OAD

EIR’s Law Enforcement Impact 250

8,600
$ 185,000
2,450

0
14,969,601
0

180*

234

8,830
$ 854,000
2,600

0
15,674,934
0

236

234

9,000
$ 500,000
2,900

0
16,000,000
0
250

200

9,000
$ 800,000
3,000

24,000
17,000,000
700

400

200

Revenue Contracts 18(¢21,162,517) 17¢20,427,566) 17(20,427,566) 18(22,852,968) 20(26,722,269)
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PROGRAM: Administrative Services

DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0265 Assistant Sheriff 1 1.00 1 1.00 $75,545 $76,126
0975 Sheriff Contract Manager 1 1.00 1 1.00 60,797 67,385
0980 Sheriff’s Personnel Manager 1 1.00 1 1.00 55,404 59,191
2302 Administrative Assistant II] 1 1.00 2 2.00 43,807 87,393
2303 Administrative Assistant I} 3 3.00 8 8.00 113,338 315,632
2307 Dept. Personnel Officer 111 1 1.00 1 1.00 49,484 52,355
2320 Personnel Aide 0 0.00 1 1.00 0 23,398
2328 Dept. Pers. Officer 11 0 0.00 1 1.00 0 41,715
2367 Principal Adm. Analyst 1 1.00 1 1.00 49,484 52,355
2370 Adm. Services Manager 111 1 1.00 1 1.00 57,284 60,605
2403 Accounting Technician 3 3.00 3 3.00 72,963 80,280
24614 Analyst 1V 1 1.00 1 1.00 49,484 52,355
2423 Dept. Sys. Prog. 0 0.00 2 2.00 0 83,313
2425 Associate Accountant 2 2.00 4 4.00 70,430 137,348
2426 Asst. Systems Analyst 1 1.00 0 0.00 41,706 0
2427 Associate System Analyst 3 3.00 3 3.00 134,114 133,819
2485 Distrib. Net. Tech. 11 0 0.00 1 1.00 0 23,783
2493 Intermediate Account Clerk 4 4.00 4 4.00 75,985 79,573
24694 Payroll Clerk 0 0.00 1 1.00 0 18,417
2499 Principal System Analyst 1 1.00 1 1.00 55,931 59,184
2500 Jr. Accountant 0 0.00 2 2.00 0 50,668
2505 Senior Accountant 1 1.00 1 1.00 42,764 45,252
2510 Senior Account Clerk 7 7.00 7 7.00 158,950 158,524
2511 Senior Payroll Clerk 5 5.00 5 5.00 118,450 110,902
2525 Senior System Analyst 2 2.00 2 2.00 103,874 109,914
2650 Stock Clerk 1 1.00 1 1.00 17,554 19,501
2660 Storekeeper 1 1 1.00 1 1.00 21,225 22,580
2700 Intermediate Clerk Typist 5 5.00 7 7.00 95,733 134,641
2701 Sheriff’s Sup. Records Clerk 2 2.00 2 2.00 55,912 59,154
2702 Sheriff’s Records Manager 1 1.00 1 1.00 34,257 36,248
2703 Sheriff’s Records Clerk Il 14 14.00 16 16.00 349,746 407,728
2705 Sheriff’s Records Clerk 1 53 53.00 53 53.00 1,079,284 1,107,449
2710 Jr. Clerk Typist 0 0.00 1 1.00 0 14,464
2730 Senior Clerk 3 3.00 4 4.00 69,071 94,102
2745 Supervising Clerk 2 2.00 2 2.00 52,706 55,774
2756 Administrative Secretary I 2 2.00 1 1.00 38,331 19,459
2757 Administrative Secretary II 2 2.00 3 3.00 46,162 67,301
2758 Administrative Secretary II! 1 1.00 1 1.00 29,201 30,900
2896 Sup. Legal Services Clerk 1 1.00 1 1.00 30,534 32,306
2903 Legal Procedures Clerk 1 1 1.00 2 2.00 40,946 44,527
2906 Legal Procedures Clerk 111 1 1.00 2 2.00 48,032 54,073
2907 Legal Procedures Clerk 11 8 8.00 6 6.00 134,964 132,205
3020 Computer Operator 1 1.00 1 1.00 23,420 25,530
3030 Data Entry Oper. 0 0.00 1 0.50 0 8,619
3072 Senior Computer Operator 1 1.00 1 1.00 26,646 28,198
3120 Dept. Comp. Spec. Il 0 0.00 1 1.00 0 35,429
5706 Assis. Weapons Trng. Coord. 1 1.00 1 1.00 27,245 28,832
5746 Deputy Sheriff 16 16.00 17 17.00 645,620 734,344
5775 Sheriff’s Captain 1 1.00 1 1.00 61,727 67,116
5778 Sheriff’s Commander 1 1.00 1 1.00 69,448 75,480
5780 Sheriff’s Lieutenant 2 2.00 N 2 2.00 109,266 118,828
5790 Sheriff’s Sergeant 5 5.00 5 5.00 239,945 260,810
8807 Sheriff Range Guard 5 5.00 5 5.00 93,610 112,365
Total 171 171.00 195 194.50 $4,870,379 $5,807,450
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PROGRAM: Administrative Services

DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
Salary Adjustments: 13,345 (159,855)
Premium/Overtime Pay: 342,745 342,745
Employee Benefits: 1,708,886 2,203,305
Salary Savings: (200,440) (225,147)

Total Adjustments $1,864,536 $2,161,048

Program Totals 17 171.00 195 194.50 $6,734,915 $7,968,498
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PROGRAM: Office of the Sheriff DEPARTMENTY: SHERIFF
PROGRAM. #: 92101 ORGANIZATION #: 2400
MANAGER: Jay La Suer, Undersheriff REFERENCE: 1991-92 Proposed Budget — Pg. 13-10

AUTHORITY: Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide
the County with efficient and effective law enforcement. The Sheriff is the chielf law enforcement officer in the
County and is charged with preserving the peace and arresting all persons who commit or attempt to commit crimes within
the County (Government Code 26600 et. seq.) and is responsible for the maintenance of the County detention facilities
and their inmates.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget  Change
DIRECT COST
Salaries & Benefits $1,596,049 $1,703,637 $2,571,721 $1,928,051 $1,896,633 (1.6)
Services & Supplies 115,504 150,826 160,105 194,227 194,227 0.0
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 15,232 0 0 0 0.0
Vehicle/Comm. Equip. 0 45,000 0 0 0 0.0
TOTAL DIRECT COST $1,711,553 $1,914,695 $2,731,826 $2,122,278 $2,090,860 (1.5)
PROGRAM REVENUE (14,074) (6,852) (3,573) €15,000) (5,000 (66.7)
NET GENERAL FUND CONTRIBUTION $1,697,479 $1,907,843 $2,728,253 $2,107,278 $2,085,860 (1.0)
STAFF YEARS 28.00 32.00 32.00 32.00 34.00 6.3
POSITIONS 28 32 32 32 34 6.3

PROGRAM DESCRIPTION

The Office of the Sheriff is the executive unit of the Sheriff’s Department. It is through this office that the
sheriff provides overall management of the Department; exercises administrative control and supervision of department
programs and personnel; maintains liaison with the Board of Supervisors, Chief Administrative Officer, County Counsel,
Auditor and Controtler and other governmental units at the local, state and federal levels; and communicates with law
enforcement support organizations and the public at large.

The Office of the Sheriff is comprised of three divisions: The Office of the Sheriff, the Public Affairs Division,
and the Internal Affairs Division. The Office of the Sheriff, in addition to the duly elected Sheriff, also includes
the Undersheriff, who is responsible for department operations, and three Special Assistants who are responsible for
legal affairs, intergovernmental relations and special projects. Additionally, a Sheriff’s Community Relations
Coordinator was approved in FY 1991-92 to address and resolve issues pertaining to the department’s performance,
responsiveness, and accessibility to the community based on input from the community and other agencies, including the
Citizens Law Enforcement Review Board. Clerical support and the Sheriff’s personal staff are also included in this
division.

The Sheriff’s Department has a high pubtic profile. The Sheriff’s Public Affairs Division provides external direct
services to the public by coordinating all news media contacts for the department. Additionally, liaison with Mexico,
and 22 foreign consulates in the County, an Industrial Relations Program to maintain labor peace and video productions
are coordinated by the Public Affairs Division.

The Internal Affairs Division is responsible for investigating any complaints of misconduct or negligence regarding
employees in the department.
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PROGRAM: Office of the Sheriff DEPARTMENT: SHERIFF

1990-91 BUDGET TO ACTUAL COMPARISON

The Salaries and Benefits exceeded budget due primarily to retirement payoffs and overtime costs.
Services and Supplies cost decreased due to internal constraints implemented by executive management in the
Office of the Sheriff.

1991-92 OBJECTIVES

1.

To provide direct liaison with all media outlets and to improve dissemination of information to the general
public. Success in these efforts will be evaluated by media representatives who Will meet annually to
provide feedback.

To support the Honorary Deputy Sheriff’s Association in raising funds to pay for special safety and
training equipment as well as educational and training opportunities which would be unavailable through the
budget process.

To enhance law enforcement training through the production and distribution of video tapes either produced
by our department and/or other agencies. This would include P.0.S.T. training programs transmitted via
satellite and broadcast live to sworn personnel and preserved on video tape for future use.

To enhance communication with members of the community through the production of public service
announcements and special programs dealing with crime prevention and other law enforcement-related issues.

To maintain and enhance a long-standing professional relationship with our law enforcement counterparts in
Mexico through the international liaison program.

To review, recommend, and respond to approximately 600 pieces of local, State and Federal tegislation and
to respond to all inquiries from Law enforcement entities at the local, state, national and international
level. To handle classified and unclassified materials for the War on Drugs and to provide liaison with
all levels of the armed forces.

To establish professional contacts with representatives of organized labor and management in the private
sector thereby developing intelligence information on potential labor disputes which could affect our
contract cities and the unincorporated areas we serve. This would be accomplished through the industrial
relations program.

To perform citizen and departmentally originated complaint investigations efficiently, throughly, ltawfully
and within departmental guidelines by: a) increasing by 30% the number of serious complaint allegations
investigated by Internal Affairs; b) reducing the investigative "turn-around" time on serious investigations
and maintain it between 60-90 days and fully automating case management.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

Office of the sheriff (34.00 SY; E = $2,090,860; R = $5,000) including support personnel is:

0 Mandated/Discretionary Service Level.

0 Responsible for the overall management of the department.

o Responsible for the coordination of all news media contacts for the department.

0 Responsible for investigating any complaints of misconduct or negligence regarding empioyees in the
department. :

0 In 1991-92 added 1.00 staff year for Sheriff’s Community Relations Coordinator and 1.00 staff year

for Sheriff’s Executive Assistant. .
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PROGRAM: Office of the Sheriff DEPARTMENT: SHERIFF

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
OTHER REVENUE :
Recovered Expenditures (Acct. 9989) $142 $0 $0 $0
Other Miscel laneous (Acct. 9995) 3,431 15,000 5,000 (10,000)
Sub-Total $3,573 $15,000 $5,000 $¢10,000)
Total $3,573 $15,000 $5,000 $(10,000)
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $2,728,253 $2,107,278 $2,085,860 $(21,418)
Sub-Total $2,728,253 $2,107,278 $2,085,860 $(21,418)
Total $2,728,253 $2,107,278 32;085,860 $(21,418)

EXPLANATION/COMMENT ON PROGRAM REVENUES
Other Revenue:

-Revenues from filming were lower than anticipated in 1990-91; the budgeted amount for 1991-92 was reduced to
reflect actual revenue received for the past two fiscal years.
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PROGRAM: Office of the Sheriff

DEPARTMENT: SHERIFF

PERFORMANCE INDICATORS

1990-91

1988-89 1989-90 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
office of the Sheriff
X OF RESOURCES: 48%
WORKLOAD
Total Appropriations 98,550,720 115,661,364 129,262,641 121,927,258 137,239,222
Total Staff Years 1,930.08 2,266.50 2,337.50 2,307.25 2,394.50
Population Unincorporated Areas 357,600 374,387 358,512 374,335 358,512
Population Contract Cities 309,500 327,902 330,968 327,902 330,968
Unincorporated Area--Square Miles 3,614 3,404 3,737 3,404 3,737
Contract Cities--Square Miles 127 124 124 124 124
EFFICIENCY
Not applicable
EFFECTIVENESS
Not applicable
ACTIVITY B:
Internal Affairs/Public Affairs
X OF RESOURCES: 52%
WORKLOAD
Complaint Investigations 237 206 247 240 300
Claims Against County 163 206 159 225 200
Discovery Proceedings 24 27 29 . 30 35

EFFICIENCY
Not applicable
EFFECTIVENESS

Not applicable
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PROGRAM: Office of the Sheriff

DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0160 Sheriff 1 1.00 1 1.00 $93,642 $93,761
0260 Undersheriff 1 1.00 1 1.00 81,993 82,625
0362 Special Assistant 3 3.00 3 3.00 168,658 167,477
2303 Admin. Assistant 11 1 1.00 1 1.00 33,461 42,015
2337 Public Inf. Specialist 1 1.00 1 1.00 36,001 38,095
2700 Int. Clerk Typist 3 3.00 2 2.00 39,924 41,508
2756 Admin. Secretary 1 0 0.00 1 1.00 19,135 21,786
2757 Admin. Secretary I 1 1.00 1 1.00 24,527 22,315
2758 Admin. Secretary III 2 2.00 2 2.00 56,650 60,797
2759 Admin. Secretary IV 1 1.00 1 1.00 31,429 33,251
2763 Legal Secretary II 1 1.00 1 1.00 27,209 28,438
5746 Deputy Sheriff 7 7.00 7 7.00 272,865 292,261
5780 sheriff’s Lt. 2 2.00 2 2.00 106,663 115,985
5790 Sheriff’s Sergeant 8 8.00 8 8.00 374,71 416,081
8802 Executive Assistant 0 0.00 1 1.00 0 36,136
8890 Shf. Comm. Rel. Coord. 0 0.00 1 1.00 0 60,228

Total 32 32.00 34 34.00 $1,366,868 $1,552,759
Salary Adjustments: 62,009 (242,035)
Premium/Overtime Pay: 14,057 14,057
Employee Benefits: 542,141 634,317
Salary Savings: (57,024) (62,465)

Total Adjustments $561,183 $343,874
Program Totals 32 32.00 34 34.00 $1,928,051 $1,896,633
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SUPERIOR COURT

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 X

Actual Actual Actual Budget Budget Budget Change
Operations $7,783,816 $18,074,219 $19,484,009 $19,690,076 $21,448,149 $1,758,073 8.9
Court Support 11,176,109 15,457,993 18,133,469 16,854,978 17,789,625 934,647 5.5
TOTAL DIRECT COST $18,959,925 $33,532,212 $37,617,478 $36,545,054 39,237,774  $2,692,720 7.4
PROGRAM REVENUE (3,443,785) (8,563,251) (8,827,840) (8,794,031) (8,794,031) 0 0.0
NET GENERAL FUND COST $15,516,140 $24,968,961 $28,789,638 $27,751,023  $30,443,743  $2,692,720 9.7
STAFF YEARS 373.72 734.77 771.38 839.00 839.00 0.00 0.0

Note: 1989-90 figures reflect the transfer‘ of all Clerk of the Superior Court functions from the County Clerk to the
Superior Court Executive Officer.

14-1



SAN DIEGO SUPERIOR COURT

SUPERIOR COURT JUDGES
71 s.Y. 30 Positions

COMMISSIONERS/REFEREES

5.00 s.Y.

EXECUTIVE OFFICER

1 Position 1.00 S.Y.

COURT INFORMATION SYSTEMS
20 Postions 20.00 S.Y.

PUBLIC INFORMATION

1 Position 1.00 s.Y.

LEGAL RESEARCH
41 Positons 41.00 S.Y.

1 Positions

ASSISTANT EXECUTIVE OFCR.
COURT OPERATIONS

1.00 s.Y.

1 Positions

ASSISTANT EXECUTIVE OFCR.
COURT SUPPORT

1.00 s.Y.

ADMINISTRATIVE SERVICES

PERSONNEL & TRAINING

36.00 S.Y. 9.00 s.Y
PROBATE MENTAL HEALTH
21.00 s.v. 29.00 s.Y.

CONCILIATION COURT

38.00 s.Y.

COURT REPORTERS
154 Positions 90.00 S.Y.

CIVIL DIVISION CRIMINAL DIVISION
97.00 S.Y. 62.00 s.Y.
NORTH COUNTY JUVENILE COURT

61.00 s.Y. 77.00 s.vY.
FAMILY COURT JURY SERVICES
40.00 S.Y. 13.00 s.Y.
EAST COUNTY SOUTH BAY
21.00 s.Y. 7.00 s.v.

JUDICIAL SERVICES

25.00 s.v.

PRETRIAL SERVICES
80 Positions 35.00 S.Y.

0 South Bay Branch Court is scheduled to open January 1992.

BUSINESS & RECORDS
37.00 s.v.




PROGRAM: OPERATIONS

PROGRAM #: 13039
MANAGER: Kenneth E. Martone

DEPARTMENT: SUPERIOR COURT

ORGANIZATION #: 2000
REFERENCE: 1991-92 Proposed Budget — Pg. 14-6

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Six of the Constitution of
the State of California which states that there shall be a Superior Court in every county.

1988-89 1989-90 1990-91 1990-91 1991-92 x

Actual Actual Actual Budget Budget Change
DIRECT COST ‘
Salaries & Benefits $4,995,138  $13,686,460 - 315,533,354  $15,929,123  $17,687,196  11.0
Services & Supplies 2,595,168 3,731,475 3,861,857 3,217,800 3,217,800 0.0
Other Charges 26,509 25,935 9,375 30,000 30,000 0.0
Fixed Assets 167,001 630,349 79,423 513,153 501,153  (2.3)
Vehicles/Comm Equipment 0 0 0 0 12,000  100.0
TOTAL DIRECT COST $7,783,816  $18,074,219  $19,484,009  $19,690,076  $21,448,149 8.9
PROGRAM REVENUE (1,868,247)  (6,874,161)  (6,690,253)  (7,164,370)  (7,164,370) 0.0
NET GENERAL FUND CONTRIBUTION $5,915,569  $11,200,058  $12,793,756  $12,525,706  $14,283,779  14.0
STAFF YEARS 169.22 406.62 436.72 472.00 495.00 4.9

PROGRAM DESCRIPTION

The ‘Superior Court serves all the citizens of San Diego County through the operation of seventy-six court departments.
The Superior Court has jurisdiction over all felonies; civil cases over $25,000; cases involving title and possession
of real property; dissolution of marriage; probate; conservatorship; mental health and juvenile proceedings. These
proceedings, with the exception of juvenile matters, are conducted at the San Diego Courthouse, Family Court Building,
North County Regional Center, and El Cajon Regional Center. ALl juvenile hearings are conducted at the Juvenile Court
in Linda Vista.
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURY

199h-91 BUDGET TO ACTUAL COMPARISON

Total actual salaries and benefits were $395,769 under budget. This amount is high partly due to the fact that
CAO imposed salary cut of $999,397 was applied exclusively to the Court Support budget rather than being equally
divided between the two Court programs. Also, a number of positions in the Court remained unfilled due to space
constraints and a Court imposed hiring freese.

Actual expenditures on services and supplies exceeded budget by $644,057. Professional Lliability insurance,
Jury fees, interpreters, books and tegal publications, and employee auto expenses represent areas in which the
budget fell short of actual Court needs.

The other Charges account was $20,625 under budget, and fixed assets expenditure was $433,730 under budget.
The fixed assets saving as depicted under the Operations program is misleading due to the fact the FY 90/91
actual expenditures do not include year-end encumbrances or fixed assets charged against the Court support
program. Overall, including year-end encumbrances, the Court fixed assets expenses were $43,149 under budget.

1991-92 OBJECTIVES

1. To dispose of 90X of all civil cases within one year of filing of the complaint.

2. To reduce the length of time from filing to disposition for felony criminal cases (currently 93 days).

3. To implement the REJIS dependency system in order to manage, timely process and dispose of juvenile
dependency matters.

4, To provide adequate jurors for all jury trials as needed.

5. Open a new branch Court at South Bay, and locate a building downtown to house eight Civil courtrooms that
were displaced by the closure of Hotel San Diego.

6. Upgrade Juvenile Traffic system to provide greater flexibility in recording dispositions of cases,
providing information to DMV and accounting for fees collected.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Civil Division (97.00 SY; E = $3,872,583; R = $2,700,000) including support personnel:

° Mandated/Discretionary Service Level.
o Provides for civil case processing and preparation of calendars for 24 civil departments.
o Operates an Arbitration Program for Superior and Municipal Court Civil cases.

2. Criminal Division (62.00 SY; E = $3,067,383; R = $125,000) including support personnel:
<] Mandated/Discretionary Service Level.

[ Provides for criminal case processing and preparation of calendars for 18 criminal departments.

3. Juvenile Court (77.00 SY; E = $2,899,846; R = $272,240) including support personnel:
0 Mandated/Discretionary Service Level.
0 Provides for the acceptance of all delinquency and dependency filings, case processing and
preparation of calendars for 10 Juvenile Court Departments.
4. Family Court (40.00 SY; E = $1,340,178; R = $1,440,006) including support personnel:
(¢ Mandated/Discretionary Service Level.
] Provides for the acceptance of all filings, case processing and preparation of calendars relating
to family law and domestic matters for 7 Domestic Departments.
5. Jury Services (13.00 SY; E = $2,114,181; R = $300,000) including support personnel:
° Mandated/Discretionary Service Level.

o Manages the jury system for all Superior and Municipal Courts.
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT

6. . North County Branch (61.00 SY; E = $2,247,547; R = $1,635,000) including support personnel;
0 Mandated/Discretionary Service Level.
o Accepts filings, provides case processing and prepares calendars for all types of cases under the
jurisdiction of the Superior Court. This branch has 13 court deparments.
7. East County Branch (21.00 SY; E = $809,442; R = $692,130) including support personnel:
(¢} Mandated/Discretionary Service Level.
0 Accepts filinss, provides case processing and prepares calendars for ;ll types of cases under the
Jjurisdiction of the Superior Court. This branch has 5 court departments.
8. Legal Research (41.00 SY; E = $2,611,985; R = $0) including support personnel:
(] Mandated/Discretionary Service Level.

(] Provides legal research and assistance to Judges, Commissioners and Referees as required.

9. Judges and Referees (76.00 SY; E = $2,222,294; R = $0) is:
° Mandated/Mandated Service Level.

[ Adding no additional judicial positions.

10. South Bay Branch (7.00 SY; £ = $262,710; R = N/A) is:
° Mandated/Discretionary Service Level.

° This is a new branch office, scheduled to open January 1992. It will have one civil and three
criminal courtrooms.
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PROGRAM: OPERATIONS

DEPARTMENT: SUPERIOR COURY

PROGRAM REVENUE BY SOURCE

Change From

1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
FEES AND GRANTS:
Marriage License 116,545 110,000 110,000 0
Fines & Forfeitures 261,945 125,000 125,000 0
Filing Documents 5,654,968 6,313,702 6,313,702 0
Jury Fees 524,691 300,000 300,000 0
Traffic School Fees 82,623 50,745 50, 745 0
Court Admin Fees 1,739 5,000 5,000 0
Other Misc 9,736 146,582 146,582 0
Recovered Expenditures 11,690 69,913 69,913 0
Other Sales Taxable 26,316 43,428 43,428 0
+Sub-Total $6,690,253 $7,164,370 $7,164,370 $0
Total $6,690,253 $7,164,370 $7,164,370 $0
GENERAL FUBD CONTRIBUTION DETAIL

Change From

1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $12,793,756 $12,525,706 $14,283,779 $1,758,073
Sub-Total $12,793,756 $12,525,706 $14,283,779 $1,758,073
Total $12,793,756 $12,525,706 $14,283,779 $1,758,073

EXPLANATION/COMMENT ON PROGRAM REVENUES
Filing fee revenue continues to be under-realized. The budgeted amount is the same as the amount transferred

over to the Superior Court from the former County Clerk’s budget. A reduction to a more realistic level is
desirable.
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PROGRAM: Operations DEPARTMENT: SUPERIOR COURT

FIXED ASSETS

Item Quantity Unit Cost
- Office Equipment and Furniture 1 Lot $259,450
Modular Furniture 1 Lot 6,000
- Computer Equipment : 1 Lot 233,703
Photographic Equipment 1 Each 2,000
Total $501,153
Vehicles/Commmication Equipment:
Item Quantity Unit Cost
Automobile 1 Each $12,000
Total $12,000
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PROGRAM: Operations

DEPARTMENT: SUPERIOR COURT

PERFORMANCE INDICATORS

1988-89 1989-90 1990-91 1990-91 1991-92
Actual Actual Actual Budget Budget
ACTIVITY A:
Filing
X OF RESOURCES: 100%
WORKLOAD
Total Filings 72,106 72,258 73,706 76,070 82,770
Judicial Weighted Caseload 8,070,417 8,204,826 8,674,440 8,501,080 9,747,747
EFFICIENCY
Weighted Units Per Judge Staff Year* 134,507 115,560 122,175 119,734 137,292
EFFECTIVENESS
Percent Over State Standard (94,170) 42.8 22.7 29.7 27.2 45.8

*Does not include Referee and Referee Pro Tem staff years.
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0570 Judge, Superior Court Ia! 71.00 4l 71.00 $908,417 $785,461
0559 Supv. Research Attorney 1 1.00 1 1.00 79,980 95,272
0538 Referee 3 3.00 3 3.00 241,867 253,662
0558 Research Attorney 111 2 2.00 2 2.00 134,671 148,873
0496 Supr Juv. Traf. Hearing Off. 1 1.00 1 1.00 58,467 61,860
8801 Director, Court Operations 2 2.00 2 2.00 111,486 117,970
0509  Director, Juvenile Court 1 1.00 1 1.00 58,531 61,935
0516 Juv. Traf. Hearing Ofifcer 3 3.00 3 3.00 167,046 173,865
0553 Research Attorney Il 22 22.00 22 22.00 1,195,254 1,269,612
0514 Coordinator, Calendar Svcs 3 3.00 3 3.00 143,600 153,906
0530 Research Attorney 1 8 8.00 8 8.00 350,112 352,792
0525 Coordinator, Jury Services 1 1.00 1 1.00 42,869 42,888
0576 Div. Chief, Branch Opertns. 2 2.00 2 2.00 85,528 90,504
0574 Div. Chief, Business 1 1.00 1 1.00 42,764 45,252
0537 Referee Pro-Tem 27 2.00 27 2.00 78,000 78,600

0568  supv. Superior Court Clerk 1 1.00 1 1.00 38,858 45,335
0531 Chief Calendar Clerk 1 1.00 1 1.00 38,773 41,029
0522 Deputy Jury Comm. III 1 1.00 1 1.00 37,279 37,288
0511 Chief Arbitration Clerk 2 2.00 2 2.00 . 74,485 81,389
0577 Asst. Div. Chief, Business 1 1.00 1 1.00 36,881 39,018
0579 Asst. Div Chf, Branch Opertns. 2 2.00 2 2.00 73,762 78,036
0569 Asst. Supv. Sup. Court Clerk 2 2.00 2 2.00 72,830 78,225
8802 Coordinator, Court Interpreter 1 1.00 1 1.00 31,865 33,747
0554 Court Services Clerk 1V 7 7.00 7 7.00 231,533 244,550
0566 Superior Court Clerk 118 118.00 118 118.00 3,508,273 3,783,335
0599 Sup. Ct. Clerk Interpreter 8 8.00 8 8.00 236,168 248,882
0561 Legal Assistant 2 2.00 2 2.00 51,690 50,050
0535 Deputy Jury Commissioner II 11 11.00 11 11.00 274,297 295,891
0502 Admin. Secretary 11 1 1.00 1 1.00 24,527 25,569
0555 Court Services Clerk III 40 40.00 40 40,00 943,126 994,047
0703 Exhibits Custodian 3 3.00 3 3.00 68,904 69,606
0589 Cashier 2 2.00 2 2.00 42,978 41,738
0702 Microfilm Operator 1 1.00 1 1.00 21,489 22,366
0556 Court Services Clerk II 93 93.00 96 96.00 2,040,362 2,174,868
0557 Court Services Clerk I 38 38.00 48 48.00 739,020 943,736
0583 Intermediate Clerk Typist 5 5.00 9 9.00 95,277 165,774
0560 Law Clerk - Superior Court 4 4,00 4 4.00 74,464 78,176
0584 Departmental Clerk 2 2.00 4 4.00 32,500 59,631
0586 Junior Clerk Typist 3 3.00 7 7.00 48,324 109,653

Total 497 472.00 520 495.00 $12,536,257 $13,474,391
Salary Adjustments: (109,310) 8,920
Premium/Overtime Pay: ) 0 0
Employee Benefits: 3,803,359 4,533,094
Salary Savings: (301,183) (329,209)

Total Adjustments $3,392,866 $4,212,805
Program Totals 497 472.00 520 495.00 $15,929,123 $17,687,196

Note: 1991-92 Budget shows a transfer of 23 positions and 23.00 SY from the Court Support Program to Operations.

Furthermore, former County Clerk positions, typically under the 2000 Class Series, have been assigned new Superior
Court Class Numbers.
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PROGRAN: COURT SUPPORT

PROGRAM #: 13081
MANAGER: Kenneth E. Martone

DEPARTMENT: SUPERIOR COURT

ORGANIZATION #: 2031
REFERENCE: 1991-92 Proposed Budget — Pg. 14-7

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Six of the Constitution of
the State of California which states that there shall be a Superior Court in every county.

1988-89 1989-90 1990-91 1990-91 1991-92 %
Actual Actual Actual Budget Budget  Change
DIRECT COST
Salaries & Benefits $9,461,771  $13,112,953 $15,232,531 $15,262,101 $16,196,748 6.1
Services & Supplies 1,714,338 2,313,661 2,562,437 1,557,877 1,557,877 0.0
Other Charges 0 31,379 11,555 35,000 35,000 0.0
Fixed Assets 0 0 326,946 0 0 0.0
Vehicles/Comm Equipment ] ] 0 0 0 0.0
TOTAL DIRECT COST $11,176,109  $15,457,993 $18,133,469  $16,854,978 $17,789,625 5.5
PROGRAM REVENUE (1,575,538) (1,689,090) (2,137,587) (1,629,661) (1,629,661) 0.0
NET GENERAL FUND CONTRIBUTION $9,600,571  $13,768,903 $15,995,882 $15,225,317 $16,159,964 6.1
STAFF YEARS 204.50 328.15 334.66 367.00 344.00 (6.3)

PROGRAM DESCRIPTION

The Court Support program provides for the necessary administrative and operational support to the direct service

programs and Judges of the Superior Court.

Operational support programs include Administrative Services, Judicial

Services, Probate, Conciliation Court Meditations and Investigations, Pre-trial Services, Office of the Counselor in
Mental Health, Court Reporters, Computer Information Systems and the Office of Business and Records.

Under the direction of the Executive Officer, program staff ensure that Court policies and procedures are developed,
implemented and followed in concert with policies established by the Judges of the Superior Court.
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT

1990-91 BUDGET TO ACTUAL COMPARISON

Salaries and benefit expenditures were $29,570 under budget. This salary savings for the Court Support Program
would have been higher had the CAO imposed additional salary savings of $999,397, been equally divided between
the two Court programs. Overall, for the Court, salaries and benefits expenditure including temporary help was
$363,373 under budget. Unfilled positions, a direct consequence of a Court hiring freeze and a severe space
constraint contributed to this salary savings. '

Services and supplies expenditure exceeded budget by $1,004,560. The following accounts represent areas in
which the budgeted funding was inadequate in meeting the Courts needs: office equipment maintenance, postage,
printing, transcripts, electronic court recording, and books and legal publications.

Fixed assets show an excess of $326,946 over budget. This is explained by the fact the Fixed Assets were all
budgeted under the Court Operations budget. In reality, for the Court in total, fixed assets spending was under
budget by $43,149,

1991-92 OBJECTIVES .

1. Purchase and install a computer aided microfiche retrieval system for the Business/Records Division.

2. Update the Superior Court record indices.
3. Implement fixed asset tracking system.

1991-92 SUB PROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Executive Office and Administrative Services (49.00 SY; E = $2,634,127; R = $0) including support

personnel:
(<] Mandated/Discretionary Service Level.
0 Carries out policy set by Judges and provides for management of budgeting, accounting, purchasing

and personnel/payroll functions.

2. Court Information Services (20.00 SY; E = $1,254,800; R = $0) including support personnel:
o Mandated/Discretionary Service Level.

[ Provides design/development/maintenance of case management and tracking systems.

3. Judicial Services (25.00 SY; E = $1,095,689; R = $0) including support personnel:
0 Mandated/Discretionary Service Level.

o Provides support services to judicial officers at all court locations.

4. Probate Division (21.00 SY; E = $888,074; R = $30,000) including support personnel:
o Mandated/Discretionary Service Level.

(-] Handle decedents’ estates, guardianships of minors, and conservatorships of adults who are unable
to provide for their personal needs or manage their financial resources.

8

5. Court Reporters (90.00 SY; E = $6,612,217; R = $884,845) including support personnel:
° Mandated/Mandated Service Level.

[ Provides court reporters for each criminal, civil, juvenile, probate, domestic and mental health
case as required by law.
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PROGRAN: COURT SUPPORT DEPARTMENT: SUPERIOR COURT

6. Pretrial Services (35.00 sY; E = $1,102,954; R = $0) including support personnel:
) Discretionary/Discretionary Service Level.
0 Provides 24-hour own recognizance pre-arraignment review of felony inmates at the Central and Vista
Detention facilities and supervised release for pretrial defendants in all four judicial district§.
7. Business/Records (37.00 SY; E = $1,103,186; R = $0) including support personnel:
° Mandated/Discretionary Service Level.

0 Accepts and stores atl documents filed with the court and provides public access to these records.

8. Conciliation Court (38.00 SY; E = $1,842,089; R = $0) including support personnel:
0 Mandated/Discretionary Service Level.
o Provides mediation and investigation in all domestic cases when separating or divorcing parents
cannot agree on a child custody sharing plan.
9. Counselor in Mental Health (29.00 SY; E = $1,256,489; R = $714,816) including support personnel:
° Mandated/Discretionary Service Level.

° Conducts investigations and makes recommendations to the Court regarding conservatorships, and
serves as Temporary Conservator when necessary.

(¢] Conducts investigations of persons, who as a result of a mental disorder, may be a danger to
themselves or others, or who are unable to provide for their own basic needs.
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PROGRAN: COURT SUPPORT

DEPARTMENT: SUPERIOR COURT

PROGRAM REVENUE BY SOURCE

Change From
1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
State Aid 750,557 $714,816 714,816 0
Reporter Transcripts 1,036,339 884,845 884,845 0
Recovered Expenditures 350,691 30,000 30,000 0
Sub-Total $2,137,587 $1,629,661 $1,629,661 $0
Total $2,137,587 $1,629,661 $1,629,661 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT CPSTS: $15,995,882 $15,225,317 $16, 159,964 $934,647
Sub-Total $15,995,882 $15,225,317 $16,159,964 $934,647
TOTAL $15,995,882 $15,225,317 $16,159,964 $934,647

EXPLANATION/COMMENT ON PROGRAM REVENUES

Reporter transcripts revenue is significantly (17 percent) over-realized. Similarly, recovered expenditures,
mainly Probate investigations and Conciliation Court mediation/investigations are also over-realized. However,
these categories are difficult to predict accurately, and are invariably associated with increased operating
costs.
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PROGRAM: Court Support

DEPARTMENT: SUPERIOR COURT

PERFORMANCE INDICATORS

1988-89
Actual

1989-90
Actual

1990-91
Actual

1990-91
Budget

1991-92
Budget

ACTIVITY A:
Probate

X OF RESOURCES: 5.7%
WORKLOAD

# Filings

EFFICIENCY

# Cases Disposed of
EFFECTIVENESS

Ratio of Dispositions to Filings

ACTIVITY B:
Pretrial Services

X OF RESOURCES: 9.5%
WORKLOAD

Total Inmates Interviewed
EFFICIENCY

# Released OR

# Released Supervised

EFFECTIVENESS

Custody Days Averted - OR
(3 Days Avg.)

Custody Days Averted - Supervised
(Actual)

ACTIVITY C:
Business/Records

X OF RESOURCES: 16.9%
WORKLOAD

New Filings

Case Files Handled
EFFICIENCY

Files Handled/Staff
EFFECTIVENESS

% Handled in Required Time Limits

5,072

6,921

137%

33,686

2,122
704

6,366

37,634

23,168
222,174

4,040

100%

4,546

5,886

129%

36,679

1,989
747

5,967

54,893

23,158

259,204

14-14

4,320

100%

4,511

5,711

1274

34,346

1,1
762

5,133

44,238

24,548
269,057

4,484

100%

4,600

6,000

130%

37,000

2,000
750

6,000

55,000

23,000
260,000

4,333

100%

4,600

6,000

130%

35,000

1,700
750

5,000

45,000

26,000
275,000

5,392

100%



PROGRAM: Court Support DEPARTMENT : SUPERIOR COURT

PERFORMANCE INDICATORS '
1988-89 1989-90 1990-91 1990-91 1991-92

Actual Actual Actual Budget Budget

ACTIVITY D:
Conciliation Court

X OF RESOURCES: 10.4%
WORKLOAD

Child Custody/Visitation Mediation
Hearings © 8,538 8,457 8,014 9,000 8,400

Guardianship Investigations 278 232 282 275 300
EFFICIENCY

# of Hearings per Counselor , 356 352 334 375 350
#of Guarianships/per Counselor 12 10 12 1" 13
EFFECTIVENESS

% of Mediation Settlements 71% 68% 70% 7% 70%

ACTIVITY E:
Counselor in Mental Health

X OF RESOURCES: 7.9%

WORKLOAD

Conservatorship Investigations 1,587 1,493 1,633 1,550 1,500
Mental Health Hearings 1,932 1,667 2,306 1,800 2,400
EFFICIENCY

Investigations/Counselor 106 100 148 97 135
Hearings/Counselor 129 m 192 113 200

EFFECTIVENESS

% Private Conservators Appointed 39% 58% 42% 45% 40%

14-15



PROGRAM: COURT SUPPORT

DEPARTMENT: SUPERIOR COURT

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0520 Exec. Officer & Jury Comsn 1 1.00 1 1.00 99,652 110,460
0519 Ast. Sup. Ct. Exec. Officer 2 2.00 2 2.00 154,290 163,248
0564 Dir, Court Info. Systems 1 1.00 1 1.00 70,346 67,688
0548 Dir, Mental Health Services 1 1.00 1 1.00 58,531 61,935
0505 Dir, Family Counseling 1 1.00 1 1.00 58,531 61,935
0513 Supv. Court Systems Analyst 3 3.00 3 3.00 173,720 183,606
8804 Director, Personnel Svcs. 1 1.00 1 1.00 53,064 53,492
0565 Sup. Ct. Capital Projects Mar ] 1.00 1 1.00 52,785 56,690
0540 Court Reporter, Superior Crt 82 82.00 82 82.00 4,268,533 4,551,244
0507 Conciliation Counselor IV 2 2.00 2 2.00 103,004 108,992
0551 Admin. Services Manager I 2 2.00 2 2.00 101,244 99,597
0501 Court Systems Analyst Il 3 3.00 3 3.00 149,174 150,133
0534 Departmental Officer III 1 1.00 1 1.00 49,484 52,355
0541 Pro Tem Court Reporter 70 6.00 70 6.00 288,168 302,676
0514 Coordinator Calendar Svcs 2 2.00 2 2.00 93,256 102,604
0506 Conciliation Counselor 11! 9 9.00 9 9.00 419,393 445,878
0523 Chief Probate Examiner (V) 1 1.00 1 1.00 45,447 50,486
0545 Pretrial Services Manager 1 1.00 1 1.00 42,683 38,035
0552 Deputy Counselor in M. H. III 1 1.00 1 1.00 43,947 42,911
0532 Admin. Assistant III 4 4.00 4 4.00 162,967 176,982
0567 Senior Accountant 1 1.00 1 1.00 42,764 45,252
0575 Division Chief, Records 1 1.00 1 1.00 42,764 45,252
0503 Court Systems Analyst I ) 6.00 6 6.00 250,894 274,390
0710 Senior Personnel Analyst 3 3.00 3 3.00 119,184 129,671
0524 Admin. Assistant II 1 1.00 1 1.00 39,707 38,921
0549 Deputy Counselor IN M.H. II 15 15.00 15 15.00 595,285 620,482
0547 Supv. Detention Review Officer 4 4.00 4 4.00 158,416 167,616
0526 Probate Examiner 111 2 2.00 2 2.00 78,706 87,460
0529 Coord., Court Reporter Svcs. 1 1.00 1 1.00 38,773 37,288
0512 Chief Judicial Secretary 1 1.00 1 1.00 38,483 41,554
0518 Conciliation Counselor 11 13 13.00 13 13.00 496,210 539,851
0577 Asst. Div. Chief, Business 1 1.00 1 1.00 36,881 39,018
0578 Asst. Div. Chief, Records 1 1.00 1 1.00 36,881 39,018
0571 Public Information Officer 1 1.00 1 1.00 36,048 45,252
0546 Detention Review Officer 9 9.00 9 9.00 322,766 341,331
0563 Analyst 11 1 1.00 1 1.00 32,657 35,428
0521 Conservatorship Investigator 2 2.00 2 2.00 75,132 79,476
0527 Probate Examiner I! 9 9.00 9 9.00 324,281 335,849
0554 Court Services Clerk 1V 5 5.00 5 5.00 161,671 167,764
0562 Computer Specialist - Sup. Ct. 7 7.00 7 7.00 219,465 234,384
0515 Judicial Secretary 18 18.00 18 18.00 553,665 597,861
0700 Junior Accountant 1 1.00 1 1.00 28,392 26,011
0555 Court Services Clerk III 1 11.00 1" 11.00 281,758 304,559
0542 Senior Payroll Clerk 1 1.00 1 1.00 24,136 24,620
0572 Senior Account Clerk 3 3.00 3 3.00 69,195 72,123
0588 Accounting Technician 1 1.00 1 1.00 22,055 26,764
0582 Storekeeper 1 1.00 1 1.00 21,339 22,580
8803 Senior Cashier 1 1.00 1 1.00 20,153 23,497
0702 Microfilm Operator 1 1.00 1 1.00 21,489 22,366
0556 Court Services Clerk 11 60 60.00 57 57.00 1,252,127 1,307,146
0502 Admin Secretary 11 1 1.00 | 1 1.00 21,080 25,569
0589 Cashier 1 1.00 1 1.00 20,876 22,366
0701 Mail Clerk Driver 1 1.00 1 1.00 19,657 19,623
0557 Court Services Clerk I 18 18.00 8 8.00 328,528 167,352
0581 Stock Clerk, Sup. Ct. 2 2.00 2 2.00 35,461 38,357
0583 Intermediate Clerk Typist 8 8.00 4 4.00 141,907 79,958
0586 Junior Clerk Typist 7 7.00 3 3.00 102,491 45,851
0584 Departmental Clerk 3 3.00 1 1.00 43,568 16,791
9999 Temporary Extra Help 64 19.00 64 19.00 304,028 324,028
Total 476 367.00 453 344.00 $12,947,092 $13,393,626
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PROGRAN: COURT SUPPORT DEPARTMENT: SUPERIOR COURT

STAFFING SCHEDULE

1990-91 1990-91 1991-92 1991-92 1990-91 1991-92
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
Salary Adjustments: (994,359) (993,309)
Premium/Overtime Pay: 0 0
Employee Benefits: 3,332,825 3,819,888
Salary Savings: (23,457) (23,457)
Total Adjustments ) $2,315,009 $2,803,122
Program Totals 476 367.00 453 344.00 $15,262,101 $16,196,748

Note: 1991-92 Budget shows a reduction of 23 positions and 23.00 SY, which were transferred to the Court Operations
Program.

Also, former County Clerk positions, typically in the 2000 Class Series, have been reassigned to Superior Court
Class Numbers in the FY 1991-92 Budget.
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AREA AGENCY ON AGING

Change
From
1988-89 1989-90 1990-91 1990-91 1991-92 1990-91 b 4

Actual Actual Actual Budget Budget Budget Change
Area Agency on Aging $8,250,064 $8,736,658 $9,160,855 $10,792,043  $11,051,712 $259, 669 2.4
TOTAL DIRECT COST $8,250,064 $8,736,658 $9,160,855 $10,792,043  $11,051,712 $259,669 2.4
PROGRAM REVENUE (7,752,901) (8,146,408) (8,735,489) (9,822,480) (9,944,031) 121,551 1.2
NET GENERAL FUND COST $497,163 $590,250 $425,366 $969,563 $1,107,681 $138,118 14.3
STAFF YEARS 64.97 61.97 71.90 75.00 76.00 1.00 1.3
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AREA AGENCY ON AGING

DIRECTOR’S OFFICE

Executive Management
Staff

Years

Director 1.00
Chief, Ag. Prog. 1.00
APS 1V 1.00
Secretary 111 1.00

Total 4.00
1 1
Planning and Adminstration Long Term Care
Program Development and Operations Services

Program and contract
development, monitoring.

Staff

Years
Chief, Ag. Prog. 1.00
Ag. Prog. Spec. IV 2.00
Ag. Prog. Spec. 111 6.00
Ag. Prog. Spec. Il 4.00
Ag. Prog. Spec. 1 2.00
Totat 15.00

Adminstrative manage-
ment and support.

AA T
Personnel Aide
Prin. Account.
Sen. Account.
Asso. Account.
Acct. Tech.
Sen. Acct. Cik.
Int. Acct. Clk.
As.Sys.Analyst
Comp. Spec. 11
Ag.Prog.Spec. 1
Senior Clerk
Data Ent. Op.
Payroll Clerk
Inter. Clerk
Stenographer

22323323u3833u883388

- B wd ) md md o b b [\) mb ) b b wh -

o
2

Total

Case monagement and elder
care for frail/disabled.

Staff

Years
Chief, Ag. Prog. 1.00
Ag. Prog. Spec. IV  1.00
Ag. Prog. Spec 111 5.00
Ag. Prog. Spec. 11 9.50
Ag. Prog. Spec 1 1.00
Sen. PHN 1.00
PHN [1I 9.50
Nurse Assistant 6.00
Total 34.00

Staff Changes:
Eliminate one Administrative Assistant Il position from Administration/Operations (-1.00 staff year).

Eliminate one Aging Program Specialist Il position from Long Term Care (-1.00 staff year).

Add three (3) Public Health Nurse II positions to Long Term Care (+2.00 staff years).

Add one (1) Department Computer Specialist Il position to Administration/Operations (+.50 staff year).
Add one (1) Accounting Technician position to Administration/Operations (+.50 staff year).



PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING

PROGRAM #: 27014 ORGANIZATION #: 3700 -
MANAGER: Daniel L. Laver - REFERENCE: 1991-92 quposed Budget ~ Pg. 15-1

AUTHORITY: The Area Agency on Aging operates under the authority of Public Law 89-73, the Older Americans Act, as
amended. The department was established by the Board of Supervisors Ordinance No. 6550 on 3/3/83 (47-8). The program
is mandated by federal law but it is not mandated that the County be the operating agent. Service levels vary from
year-to-year depending on the levels of grant funding and local financial support. :

1988-89 1989-90 1990-91 1990-91 1991-92 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $2,463,080 $2,746,759 $3,029,551 $3,230,048 $3,502,568 8.4
Services & Supplies 5,749,811 5,964,910 6,129,527 7,561,995 7,455,694 (1.4)
Other Charges 2,910 0 0 0 0 0.0
Fixed Assets ’ 34,263 26,989 1,777 0 0 0.0
Operating Transfers 0 0 0 0 93,450 100.0
TOTAL DIRECT COST ’ $8,250,064 $8,736,658 $9,160,855 $10,792,043 $11,051,712 2.4
PROGRAM REVENUE (7,752,901) (8,146,408) (8,735,489) (9,822,480) (9,944,031) 1.2
NET GENERAL FUND CONTRIBUTION $497,163 $590,250 $425,366 $969,563 $1,107,681 14.2
STAFF YEARS . 64.97 67.97 71.90 75.00 76.00 1.3

PROGRAN DESCRIPTION

There are an estimated 361,870 persons 60 years and older, and 109,930 age 75 and older who reside in San Diego County.
In general, the elderly have special problems resulting from limited mobility and fixed incomes. The Area Agency on
Aging (AAA) is charged with being a catalyst in the development of a Countywide comprehensive and coordinated service
system to address the needs of the elderly. That mandate is met through administration of approximately sixty
contracts with public and private agencies (for services such as in-home support, nutritious meals, legal assistance,
transportation, employment and multipurpose senior centers); through AAA operated direct services (information and
referral, long term care, and nursing home ombudsman services); and through coordination of activities of the various
agencies and groups which collectively comprise the senior network. In addition, the AAA operates the AIDS Waiver
Program (AWP) charged with providing case management services to those afflicted with AIDS.
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PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING

1990-91 BUDGET TO ACTUAL COMPARISON

Expenditures in salaries and benefits and services and supplies were less than anticipated due to late start
up of the AIDS Waiver Program, and due to underexpenditure in contracted services, and to a lesser extent delays
in staff hires. Fixed assets were computer equipment purchased with grant funds.

1991-92 OBJECTIVES

1. Secure 9,600 hours of volunteer service in the Nursing Home Ombudsman Program.

2. Process 45,000 requests for information or referrals to service through AAA operated Senior Information
and Referral.

3. Maintain a long term care daily caseload of at least 1,100 clients.

4, Participate in at least four (4) regional senior employment fairs providing information and job counseling
for 1,500 seniors.

1991-92 SUB PROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Information and Referral (2.75 SY; E = $159,140; R = $106,305) including support personnel is:

o Discretionary/Discretionary Service Level.
o Offset 67% by program revenue.
o Expected to handle 45,000 requests for information or referral services in 1991-92.

2. Nursing Home Ombudsman Program (4.01 SY; E = $246,586; R = $204,915) including support personnel is:

o Discretionary/Mandated Service Level.
o Offset 83X by program revenue.
o Expected to make 900 site visits to nursing homes in 1991-92.

3. Program Development (4.55 SY; E = $269,082; R = $168,841) including support personnel is:
° Discretionary/Discretionary Service Level.
° Offset 63% by program revenue.
° Expected to establish new resources with a dollar value in excess of $100,000 in 1991-92.

4. Grant/Contract Administration (16.24 SY; E = $6,218,060; R = $5,798,421) including support personnel is:

° Discretionary/Discretionary Service Level.
o offset 93% by program revenue.
o Expected to make 300 site visits to contractors in 1991-92.

5. Long Term Care (48.45 SY; E = $4,158,844; R = $3,665,549) including support personnel is:
0 Discretionary/Discretionary Service Level. .
o Offset 88% by program revenue.

° Expected to manage a caseload of 1,100 clients in 1991-92.
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PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING

PROGRAM REVENUE BY SOURCE

Change From
! 1990-91 1990-91 1991-92 1990-91
Source of Revenue Actual Budget Budget Budget
GRANTS:
Title I11-B (17% of admin. and direct service) $1,926,984 $1,843,073 $1,843,073 $0
Title 111-C1 (33% of admin. and direct service) 1,559,118 1,800,383 1,800,383 0
Title 111-C2 (33% of admin. and direct service) 504,402 440,427 440,427 0
United States Department of Agriculture 768,561 796,184 796,184 0
State Support Services 92,909 92,909 92,909 0
Title V 371,721 393,822 393,822 0
City of San Diego 143,473 136,641 136,641 0
State Congregate Nutrition 356,034 356,034 356,034 0
State Home Delivered Nutrition 447,917 447,917 447,917 0
Title XIX 1,322,055 1,339,001 1,343,648 4,647
State General Fund 198,619 324,000 324,000 0
AIDS Case Management 840,622 1,697,839 1,811,522 113,683
State Ombudsman . 91,985 91,985 95,206 3,221
Respite Care Pilot Project 0 0 0 0
Respite Care Registry 10,265 2,265 2,265 0
May Foundation (OASIS) 30,910 15,000 15,000 0
Mercy Hospital and Medical Center 42,044 25,000 25,000 0
Wagner-Peyser 27,870 20,000 20,000 0
Sub-Total $8,735,489 $9,822,480 $9,944,031 $121,551
Total $8,735,489 $9,822,480 $9,944,031 $121,551
GENERAL FUND CONTRIBUTION DETAIL
Change From
1990-91 1990-91 1991-92 1990-91
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $198,621 - $760,122 $898, 240 $138,118
Sub-Total $198, 621 $760,122 $898,240 $138,118
BUDGETED MATCH:
Title I111-B (17%) $142,759 $122,361 $122,361 $0
Title 111 - €1 (33%) 66,875 71,447 71,447 0
Title 111 - C2 (33%) 17,11 15,633 15,633 0
Sub-Total $226,745 $209,441 $209, 441 $0
Total $425,366 $969,563 $1,107,681 138,118

EXPLANATION/COMMENT ON PROGRAM REVENUES
Required and budgeted match are the same. Cash match is required as a percentage of Title 11l administration

and direct services. The County is also legally liable for.any contractor match not sustained by an audit.
General fund support costs could be substantial in those instances.
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PROGRAM: Area Agency on Aging

DEPARTMENT: AREA AGENCY ON AGING

PERFORMANCE INDICATORS

1988-89
Actuatl

1989-90
Actual

1990-91
Actual

1990-91
Budget

1991-92
Budget

ACTIVITY A:
Senior Nutrition

X OF RESOURCES: 36%
WORKLOAD

Number of Meals
EFFICIENCY

Meal Cost

EFFECTIVENESS

Unduplicated Nutrition Clients

ACTIVITY B:
Long Term Care

X OF RESOURCES: 374
WORKLOAD
Assessments/Reassessments
EFFICIENCY
Cost/Client Day
EFFECTIVENESS
Unduplicated Clients
ACTIVITY C:

Senior Legal Services
X OF RESOURCES: 1%
WORKLOAD

Legal Services Hours
EFFICIENCY

Cost /Legal Services Hour
EFFECTIVENESS

Unduplicated Clients

1,353,440

$2.40

17,122

2,860

$10.66

1,560

16,230

$7.25

9,918

1,391,835
$2.53

17,971

2,716
$11.12

1,358

17,095
$6.94

10,247

15-6

1,353,041

$2.51

14,319

3,343

$6.57

2,144

19,291

$6.15

6,200

1,325,000

$2.75

15,600

2,500

$10.80

1,400

15,200

$7.53

5,000

1,340,000

$2.64

15,600

2,612

$10.22

1,900

15