


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PROGRAM: Fleet Management DEPARTMENT: GENERAL SERVICES

PROGRAM #: 82503 ORGANIZATION #: 5500
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget — Pg. 50-19

AUTHORITY: This program was developed to carry out Administrative Code Section 398.10 (b) which states that the
Department of General Services shall be responsible for the maintenance and repair of all County-owned vehicles. The
Department is also responsible for acquiring atl County-owned automotive equipment, except automotive equipment of the
Department of Public Works or purchased out of special district or limited purpose funds.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $2,346,096 $2,380,775 $3,272,619 $2,341,610 $4,020,448 7.7
Services & Supplies 1,822,634 1,868,618 2,286,524 2,302,575 2,601,657 13.0
Vehicle Fuel 2,103,257 1,811,931 2,406,644 2,142,802 2,858,274 33.4
Fixed Assets ] 0 167,686 160,000 122,280 (23.6)
Less Reimbursements (2,018) 1,263) (2,067) 0 0 0.0
TOTAL DIRECT COST $6,269,969 $6,060,061 $8,131,406 $6,946,987 $9,602,659 38.2
PROGRAM REVENUE (540,769) (613,155) (2,319,096) (1,110,175) (3,816,892) 0.0
NET GENERAL FUND CONTRIBUTION $5,729,200 $5,446,906 $5,812,310 $5,836,812 $5,785,767 €0.9)
STAFF YEARS 56.17 56.49 78.40 59.00 100.00

PROGRAM MISSION

To support Board of Supervisors priorities. 65% of Fleet Management budgeted funds support law enforcement/public
protection operations.

Asset management of the County’s fleet by providing repair services, preventive maintenance, vehicle inspection, fuel
management, and equipment acquisition in a safe, responsive, environmentally-sound and cost-effective manner.
1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

In FY94-95, $5,089,295, or 64%, of Fleet Management budgeted funds were spent in support of law enforcement/public
protection operations.

On September 27, 1994 (MO#28), the Board of Supervisors approved the merger of General Services and Public Works
vehicle fleet operations and the transfer of positions from Public Works to General Services. The merger became
effective December 9, 1994 With the transfer of personnel, and the transfer of appropriations for personnel and fuel
with offsetting revenue from the Department of Public Works Internal Service Fund (DPW-1SF).

original budget appropriations and costs were increased by the merger as follows:

FY94-95 Added Dec. 9, 1994 FY94-95
Adopted Merger Appropriations Post-Merger Appropriations
Salaries & Benefits $2,341,610 $1,015,286 $3,356,896
Services & Supplies 2,302,575 1] 2,302,575
Vehicle Fuel 2,142,802 636,513 2,779,315
Fixed Assets 160,000 0 160,000
Total Direct Cost $6,946,987 $1,651,799 $8,598,786
Program Revenue €1,110,175) (1,651,799) (2,761,974)
Net Gen. Fund Contribution $5,836,812 0 $5,836,812
Staff Years 59.00 SY 41.00 SY 100.00 sY

Overall, Fleet Management FY94-95 Actual Net General Fund Contributions (net costs) were $24,502 under post-merger
adjusted Net Cost of $5,836,812. At fiscal year end, Salaries and Benefits were $84,277 less than post-merger
appropriations of $3,356,896. Services and Supplies were $16,051 under post-merger appropriations of $2,302,575.
vehicle Fuel was $372,671 under post-merger appropriations due both to stable prices and additional gasoline
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PROGRAN: Fleet Management DEPARTMENT : GENERAL SERVICES

appropriations transferred from the DPW-ISF budget. The General Fund purchased the DPW-ISF gasoline inventory for
$172,050 and began purchasing fuel for all County refueling sites, including Road Fund sites, at the beginning of the
1995 calendar year. Auto parts and contract repairs for DPW-ISF continued to be purchased out of the DPW-ISF budget,
as funding was not provided during the merger for a General Fund buy-out of the DPW-ISF Road Fund auto parts inventory.

At year end, $462,280 of $500,000 ($340,000 in Services and Supplies and $160,000 in Fixed Assets) budgeted in FY94-95
to replace a fleet and asset management information system (FAMIS) was re-budgeted to FY95-96 due to delays in the
procurement process. $19,475 in Fixed Assets appropriations was spent on generic computer equipment for FAMIS.
$148,211 was paid out of prior-year Fixed Assets appropriations for shop equipment such as hoists, an engine analyzer,
brake lathes, and alignment equipment.

FY94-95 Actual Revenue realized was $440,811 less than post-merger adjusted revenue appropriations of $2,761,974. This
underrealization of Revenue was primarily due to FAMIS, which is 100% revenue-offset, being re-budgeted to FY95-96.
Reimbursements (Costs Applied) were $2,067 over budget.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Completed 100% of Board-directed merger of the General Services and Public Works vehicle fleets in FY94-95. The
Fleet merger was accomplished December 9, 1994, and is functioning very satisfactorily. Development of a General
Fund Internal Service Fund (ISF) has been delayed indefinitely until start-up funds, estimated at two to three
million dollars, can be appropriated.

2. Completed 30% of effort to replace obsolete Fleet and Asset Management System (FAMIS) with a state-of-the-art
system for improved fleet management and control. A Request for Proposals (RFP) has been issued and vendor
responses were received and are being reviewed at budget submittal time. A FAMIS system selection is expected
by December, 1995.

3. Completed 50% of program to develop and implement an Internal/External Customer Survey for the Fleet Division in
FY94-95. A customer survey response program was initiated in the vehicle preventive maintenance program. This
program will be expanded when fleet merger priorities have been accomplished.

4. Completed 30% of effort to develop an outline of Division training needs as related to improving job performance
and efficiency in providing services to customer departments. A division safety and training officer has been
appointed, and is developing a training program. A 40-hour advanced vehicle emissions maintenance program was
conducted for all mechanics when our training analysis indicated this area to be a needed improvement area. This
training program is 100% complete.

1995-96 PROGRAN OUTCOME AND OUTPUT OBJECTIVES

1. Ensure compl iance with State-mandated regulations through completion of 100% vehicle emission (smog) inspections
and B.1.T. (CHP heavy truck safety) inspections.
a. Perform 671 vehicle emission (smog) inspections.
b. Perform 70 B.I.T. inspections.

2. Complete 100% of scheduled preventive maintenance service which will reduce unscheduled repairs, and thereby
provide safe, reliable vehicles, heavy trucks and construction equipment for support to department operations.
a. Perform 6,782 preventive maintenance services on vehicles, heavy trucks and construction equipment.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Fleet Management [14.00SY; E = $1,230,194; R = $794,048] including support personnel is responsible for overall
Fleet Management, Printing and Mail Services Division management including: personnel administration; budget
preparation; fiscal analysis and control; accounting and payroll; materials and supplies; vehicle and equipment
specifications; bid preparation and review; vehicle lease purchase programs, including vehicle finance plan
development and contract negotiation; bulk fuel and lubricant ordering, payment and usage projections; safety
training; hazardous-waste disposal reporting; administration of Public Works’ vehicle Internal Service Fund (I1SF);
development of a General Fund vehicle ISF; underground tank replacement ptanning; replacement of a fleet and asset
management information system; and budgeting of elected officials vehicle mileage allowance and proportionate
share of public liability insurance premium. This activity is:

o Discretionary/Discretionary Service Level.

0 Responsible for continuing implementation of General Services and Public Works vehicle fleet merger which
became effective December 9, 1994.

0 Adding the following DPW merger-related positions: 1.00 SY Chief, Fleet Operations; 1.00 SY Admin. Asst.

III; 1.00 SY Fleet Standards Specialist II1; 1.00 SY Sr. Account Clerk; and 1.00 SY Intermediate Account
Clerk.
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PROGRAM: Fleet Management DEPARTMENT: GENERAL SERVICES

[ Providing $462,280 in re-budgeted funding with offsetting revenue to replace a fleet and asset management
information system (FAMIS).

° Internally transferring 1.00 SY Fleet Standards Specialist I position to Fleet Management from Automotive
Parts.

0 Reclassifying 1.00 SY Departmental Computer Specialist 1 to 1.00 SY Departmental Computer Specialist II.

0 Increasing $23,803 in net County costs due to net effect of salary and benefits adjustments, decrease in

public liability insurance premiums, and offsetting revenue for DPW merger-related positions.

Automotive Parts [6.00 SY; € = $1,985,871; R = $115,1971 including support personnel is responsible for parts
ordering and issue, parts stocking, inventory control, special parts purchase, and parts delivery to six General
Fund satellite repair facilities and three Road Fund repair facilities. This activity is:

] Mandated/Discretionary Service Level.

0 Providing $550,000 in privatized auto repair services.

[ Adding merger-related 1.00 SY Fleet Parts Specialist III and 1.00 SY Stores Delivery Driver. Reclassifying
1.00 SY Storekeeper IIl to 1.00 SY Fleet Parts Specialist 111 and 2.00 SY Storekeeper 1 to 2.00 SY Fleet
Parts Specialist I.

o Internally transferring a Fleet Standards Specialist ! from Automotive Parts to Fleet Management .

0 Adding $38,775 for auto parts for additional vehicles added midyear in 1994-95 to the Generat Fund fleet.

0 Automotive parts and contract repairs for DPW-ISF vehicles will continue to be funded out of the DPW-ISF
Road Fund budget, rather than the Fleet Management General Fund budget.

(] Increasing $93,565 in net County costs due to net effect of salary and benefits adjustments, increase in
appropriations for auto parts, and adjustments in budgeted revenue.

€.0.C. Central Repair/Preventive Maintenance Facility [24.00 SY; E = $1,061,144; R = $130,000] including support
personnel is responsible for performing major repairs, bus safety inspections, maintenance, and overhauls of
light, medium, and heavy trucks, buses, industrial equipment, patrol vehicles and passenger vehicles at the County
Operations Center in Kearny Mesa. This activity is:

0 Mandated/Discretionary Service Level.

(] Increasing $26,543 in net County costs due to net effect of salary and benefit adjustments, decrease in
public liability insurance premiums, and internal adjustments in services and supplies allacations.

Road Fund-owned Repair/Preventive Maintenance Facilities [33.00 SY; E = $1,472,699; R = $2,116,550] including
support personnel is primarily responsible for performing maintenance, repairs, heavy vehicle safety inspections,
and overhauls of Public Works Internal Service Fund-owned heavy equipment and other vehicles at San Marcos, Ramona
and Jamacha. This activity is:

° Mandated/Discretionary Service Level.

o Transferring to the General Services budget as a result of the merger of General Services and Public Works
vehicle fleets.

0 Adding 33 merger-related staff years: 3.00 SY Equipment Shop Supervisors; 3.00 SY Sr. Equipment Mechanics;
16.00 SY Equipment Mechanics; 3.00 SY Equipment Service Technician I1; 3.00 SY Welders; 3.00 SY Fleet Parts
Specialist II; and 2.00 SY Stock Clerks.

0 Offset by revenue to be received from the DPW-ISF for vehicle maintenance and repair.

o Reflecting a negative net County cost of -$643,851 due to budgeted revenue for repairing and maintaining
DPW-ISF vehicles.

General Fund-owned Satellite Repair/Preventive Maintenance Facilities [22.00 SY; E = $891,250; R = $230,175]
including support personnel is responsible for performing light maintenance, repair, servicing, and preventive
maintenance inspections of over 900 vehicles including patrol units assigned by district to six satellite garages
at Vista, Encinitas, downtown San Diego, Chula Vista, Santee and Descanso. Also performs on-site lubrication and
maintenance of sedans, trucks and buses assigned to outlying Probation and Sheriff camps. This activity is:

49-22



PROGRAM: Fleet Management DEPARTMENT: GENERAL SERVICES

[ Mandated/Discretionary Service Level.

0 Decreasing $38,882 in net County costs due to the net effect of (1) salary and benefits increases, primarily
for C.E.R.S. retirement system; (2) internal re-allocation of services and supplies costs; and (3) an
increase in budgeted revenue.

Vehicle Fuel [1.00 SY; E = $2,961,501; R = $430,922] including support personnel provides convenient refueling

of law enforcement and other vehicles at fuel sites owned by the cities of San Diego, San Marcos, Imperial Beach,
and Poway, in addition to 27 General Services and Public Works refueling sites located throughout the County.
Support personnel provides repair of fuel control terminals, and monitors fuel purchases and vendor repair of
refueling pumps. This activity is:

o Mandated/Discretionary Service Level.

o Adding 1.00 SY merger-related Fuel Management Specialist.

o Reducing fuel appropriations by $50,000 below post-merger appropriations due to targeted budget reductions.
o Increasing net County cost by $487,777 as a result of merger-related increased appropriations for (1)

staffing and (2) bulk fuel purchases for gasoline tanks located at Road Fund-owned refueling sites.
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DEPARTMENT: GENERAL SERVICES

PROGRAM REVENUE BY SOURCE Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
TAXES:
Marshal Writ Disbursement (9195) $45,082 $0 $0 0
Sub-Total $45,082 $0 $0 $0
USE OF MONEY AND PROPERTY:
Equipment Rental-Operating (9211) $242 $0 $0 0
Equipment Rental-Orig. Cost Replacement (9212) 78 0 0 0
Equipment Rental-Est. Cost Replacement (9213) 3 0 0 0
Sub-Total $323 $0 $0 $0
INTERGOVERNMENTAL REVENUE:
State Aid Agriculture-Oriental Fruit Fly (9429) $7,039 $4,125 $4,125 0
Sub-Total $7,039 $4,125 $4,125 $0
CHARGES FOR CURRENT SERVICES:
Interfund Charges in General Fund (9781) $5 $0 $0 0
Charges in Road Fund (9782) 46,428 0 0 0
Air Pollution Control District (9783) 44,499 45,000 45,000 0
Pub. Wks. Road Fund ISF (9786) 2,154,345 663,050 3,407,487 2,744,437
Airport Enterprise Fund (9787) 92 0 0 0
Liquid Waste Enterprise Fund (9788) 92 0 0 0
Transit Enterprise Fund (978%) 1,157 0 0 0
Solid Waster Enterprise Fund (9790) 3,244 0 0 0
Other Special Districts (9792) 4,203 0 0 0
County Library (9793) 28,000 28,000 28,000 0
Other Service to Government (9971) 0 0 00
Sub-Total $2,282,065 $736,050 $3,480,487 $2,744,437
MISCELLANEOUS REVENUE:
Misc. Revenue Prior Year (9988) {16,913) 0 0 0
Recovered Expenditures (9989) 1,003 0 0 0
Other Miscellaneous-Vehicle Salvage Trust Fund (9995) 2,102 370,000 332,280 (37,720)
Work Authorization Excess Cost Adjustment (9998) (1,605) 0 0 0
Sub-Total $¢15,413) $370,000 $332,280 $(37,720)
Revenue Total $2,319,096 $1,110,175 $3,816,892 $2,706,717
EXPENDITURE TRANSFERS AND REIMBURSEMENTS:
Reimbursements Other County Depts (5605) $64 $0 $0 0
Cost Appl in General Fd (5611) $2,463
Work Authorization Excess Costs (5998) $(460) $0 $0 0
Cost Applied Total $2,067 $0 $0 $0
Total Revenue & Cost Applied $2,321,163 $1,110,175 $3,816,892 $2,706,717
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $5,812,310 $5,836,812 $5,785,767 $(51,045)
Sub-Total $5,812,310 $5,836,812 $5,785,767 $(51,045)
Total $5,812,310 .  $5,836,812 $5,785,767 $(51,045)

EXPLANATION/COMMENT ON PROGRAM REVEMUES

Ongoing revenue is received in this program for (1) fuel provided for Department of Public Works Internal Service Fund
(DPW~ISF) and enterprise fund vehicles; (2) vehicles maintained and repaired for DPW-ISF and enterprise funds; (3) auto
parts procurement and inventory for DPW-ISF vehicles; (4) equipment rental of shop vehicles to make field repairs to
DPW-1SF vehicles; and (5) administration of DPW-ISF as a result of fleet merger.
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Substantial increases were made midyear to 1994-95 budgeted revenue as a result of the fleet merger of Public Works
and General Services vehicle fleets, which became effective December 9, 1994. Revenue appropriations were increased
$1,651,799 to offset the cost (1) of positions transferred from Public Works and (2) vehicle fuel used at Road Fund
refueling sites now being purchased in bulk guantity by the General Fund. Original revenue appropriations were altered
by the merger as follows:

Added
FY94-95 Merger FY94-95 Adjusted
Adopted Appropriations Post-Merger Appropriations
Program Revenue $1,110,175 $1,651,79%9 $2,761,974

FY94-95 Actual Revenue received was $2,321,163, which is $440,811 less than post-merger appropriations of $2,761,974.
This underrealization of revenue was primarily due to a revenue-offset fleet and asset management information system
(FMIS) not being purchased in FY94-95. Most of the FAMIS appropriations, including revenue appropriations were re-
budgeted to FY95-96. Expenditure Transfers (Costs Applied) were $2,067 over budget.

FY95-96 Revenue is being increased by a net of $2,706,717 to reflect a full-year impact merger for maintenance, repair,
and providing fuel for DPW-ISF vehicles. Included in this amount is a $462,280 rebudget of revenue for a replacement
FAMIS system ($130,000 from DPW-1SF acct. 9786 and $322,280 from Vehicle Salvage Trust Fund acct. 9995) and $270,000
revenue appropriations for equipment rental of shop vehicles used to make field repairs to DPW-ISF vehicles.
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FIXED ASSETS

Category Total Cost
Data Processing equipment $122,280
Total $122,280

VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost

Total $0

$122,280 has been re-budgeted from FY94-95 to replace a fleet and asset management system (FAMIS) used to track labor,
maintenance, and vehicle repair costs at seven General Fund-owned vehicle repair sites and three Road Fund-owned
vehicle repair sites; and to maintain an accurate auto parts inventory.
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DEPARTMENT: GENERAL SERVICES

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ACTIVITY A:
FLEET OPERATIONS

X OF RESOURCES: 2X

OUTCOME (Planned Result)
Ensure compliance with state-mandated 0

regulations through completion of 100%
vehicle emission (smog) inspections and
B.1.T. (CHP Heavy Truck Safety) inspections.

EFFECTIVENESS (Input/Outcome)

Direct labor and parts cost to inspect
and repair mandated vehicles at General
Fund Repair Facilities.

Emissions (smog) inspections. 0

B.I.T. (CHP Heavy Truck Safety) 0
inspections.

OUTPUT (Service or Product)
Number of vehicle emission (smog) 0
inspections performed.

Number of B.I.T. inspections performed. 0

EFFICIENCY (Input/Qutput)
Cost per vehicle emission (smog) 4]
inspection performed.

Cost per B.1.T. inspection performed. 0

ACTIVITY B:
FLEET OPERATIONS

% OF RESOURCES: 13%

OUTCOME (Planned Result)

Complete 100% of scheduled preventive 0
maintenance service which will reduce

unscheduled repairs, and thereby provide

safe, reliable vehicles, heavy trucks and

construction equipment for support to

department operations.

EFFECTIVENESS (Input/Outcome)
Direct labor and parts cost to perform 0

preventive maintenance service on vehicles,
heavy trucks and construction equipment
at General Services Repair Facilities.

OUTPUT (Service or Product)

Number of preventive maintenance services 0
performed on vehicles, heavy trucks and
construction equipment.

EFFICIENCY (Input/Output)

Cost per preventive maintenance service 0
performed on vehicles, heavy trucks and
construction equipment.
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100%

$38,461

$3,162

628

$62

$49

100%

$320,722

6,225

$52

100%

$32,500

$1,500

650

$50

$20

100%

$325,000

6,500

$50

100%

$35,563

$1,479

671

70

$50

$21

100%

$305,190

6,782

$45



PROGRAM: Fleet Management DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

2220 Deputy Dir. Fleet Operations 1 1.00 1 1.00 $74,873 $74,584
6102 Chief, Fleet Operations 1 1.00 2 2.00 56,127 101,894
2302 Administrative Assistant III 1 1.00 2 2.00 46,163 91,968
2416 Fuel Management Specialist 0 0.00 1 1.00 0 32,963
6180 Welder 1 1.00 4 4.00 33,471 128,838
6130 Equipment Shop Supervisor 4 4.00 7 7.00 154,026 250,112
2609 Fleet Standards Specialist 11 0 0.00 1 1.00 0 36,431
2607 Fleet Standards Specialist I 1 1.00 1 1.00 39,399 39,245
2608 Fleet Standards Technician 1 1.00 1 1.00 26,802 27,436
6108 Senior Equipment Mechanic 7 7.00 10 10.00 241,341 317,671
6110 Equipment Mechanic 20 20.00 36 36.00 673,181 1,117,602
6119 Equipment Service Tech. 111 1 1.00 4 4.00 27,456 92,188
6120 Equipment Service Tech. I1 13 13.00 13 13.00 311,653 271,596
2646 Fleet Parts Specialist III 1 1.00 2 2.00 26,802 53,394
2647 Fleet Parts Specialist II 0 0.00 3 3.00 0 69,141
2648 Fleet Parts Specialist I 2 2.00 2 2.00 41,946 41,784
2650 Stock Clerk 0 0.00 2 2.00 0 36,846
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562
2757 Administrative Secretary 11 1 1.00 1 1.00 25,474 21,991
2510 Senior Account Clerk 1 1.00 2 2.00 20,774 43,960
2700 Intermediate Clerk Typist 0 0.00 1 1.00 0 20,59
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,949
3118 Depart. Computer Specialist I 1 1.00 0 0.00 25,068 0
3119 Depart. Computer Specialist Il 0 0.00 1 1.00 0 28,911
7515 Stores Delivery Driver 0 0.00 1 1.00 0 21,383
9999 Non-Permanent Extra Help 0 0.00 0 0.00 0 35,652
Total 59 59.00 100 100.00 $1,875,171 $3,006,692
Salary Adjustments: 0 233,446
Premium/Overtime Pay: 0 0
Esployee Benefits: 550,313 916,546
Salary Savings: (83,874) (136,236)
ILP Reductions: 0 0
Total Adjustments : $466,439 $1,013,756
Program Totals 59 59.00 100 100.00 $2,341,610 $4,020,448

49-28



PROGRAM: Printing Services DEPARTMENT: GENERAL SERVICES

PROGRAM #: 81501 ORGANIZATION #: 5500
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget — Pg. 50-26

AUTHORITY: Administrative Code, Articte XX11b, Section 398.5 (p), states that the Department of General Services shall
manage the County’s copy center, convenience copiers, central duplicating services and provide printing/reproduction
services to County departments and to other public agencies as may be directed by the Board.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $410,962 $396,474 $401,998 $411,154 $420,793 2.3
Services & Supplies 362,847 299,069 412,419 396,086 396,086 0.0
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 0 0 0 0 0.0
Less Reimbursements (927,285) (884,733) (1,000,208) (996,385) (996,385) 0.0
TOTAL DIRECT COST $(153,476) $(189,190) $¢185,791) $¢189,145) $¢179,506) (5.1)
PROGRAM REVENUE (62,261) (57,254) (67,189) (79,616) (75,616) (5.0)
NET GENERAL FUND CONTRIBUTION $¢215,737) $(246,444) $(252,980) $(268,761) $(255,122) (5.1
STAFF YEARS 12.15 11.39 11.72 13.00 13.00 0.0

PROGRAM MISSION

To support Board of Supervisors priorities. 40% of Printing Services budgeted funds support law enforcement/public
protection operations.

To provide a business-based, cost-effective reprographic and high speed copy service for all County departments.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

In FY94-95, $333,911, or 414 of Printing Services budgeted funds was spent in support of law enforcement/public
protection operations.

Overall, Printing Services earned $252,980 more in Revenue and Reimbursements (Costs Applied) than Salaries and
Benefits and Services and Supplies costs. Salaries and Benefits were $9,156 less than budget due to partial-year
salary savings. Services and Supplies were $16,333 more than budget due to rising paper costs and inclusion of prior-
year Services and Supplies. .

Revenue was underrealized by $12,427 due to fewer printing job orders from non-General Fund client departments and
enterprise funds than was budgeted. Reimbursements (Cost Applied) from General Fund departments were overrealized by
$3,823 due to an increase in printing and copying job requests at fiscal year end.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Completed 65% of objective to identify and increase the level of reprographic services to all County departments
for increased revenue base. An effort to contact various County departments for printing services was successful
in that Reimbursements (Costs Applied) from General Fund departments were in excess of one million dollars and
exceeded the FY93-94 total by $115,475. Revenue realized from non-General Fund departments and enterprise funds
was $9,935 more than last year, although still under the budgeted revenue appropriations by $12,427.

2. Completed 100% of objective to coordinate printing-related services with the City of San Diego where cost-

effective. The City paid the County $18,234 for printing envelope services. The County paid the City $5,219 for
providing printing press negatives.
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3.

Completed 100% of objective to develop an outline of Division training needs as related to improving job
performance and efficiency in providing services to customer departments. Sr. Offset Equipment Operators were
rotated during the fiscal year to provide orientation and training on the various types of printing presses and
equipment.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1.

Provide a competitive cost for printing and copy service for all County departments.
a. Print 36,000,000 forms at 2.38 cents per form.
b. Copy 5,300,000 documents at 2.19 cents a copy.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are sumarized as follows:

Printing Services [13.00SY; E = ($179,506); R = $75,616] including support personnel is responsible for providing
printing and copying services at a lower cost than is normally provided by contracting. This section operates
on a cost-recovery basis, charging County departments and other agencies for the services it provides. This
activity is:

(M} Mandated/Discretionary Service Level.

(] Providing $25,000 in contracted printing services with private vendors.

o Providing $50,000 in privatized equipment preventive maintenance services with vendors.

o Cooperating with the City of San Diego Print Shop in exchanging printing-related services, where cost-
effective.

o Increasing $13,639 in net County costs due to (1) an increase of $9,639 in salary and benefits costs,

primarily in C.E.R.S. retirement system appropriations; and (2) a $4,000 decrease in FY95-96 Revenue due
to removal of budgeted revenue from the Solid Waste Enterprise Fund per Auditor/Controtler direction.

o Offset by Revenues and Reimbursements from client departments, enterprise funds and other agencies.
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PROGRAM: Printing Services

DEPARTMENT: GENERAL SERVICES

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
AID FROM OTHER GOV’T. AGENCIES:
Aid From Other Gov’'t. Agencies (9746) $12,276 $0 $0 0
Sub-Total $12,276 $0 $0 $0
CHARGES FOR CURRENT SERVICES:
Road Fund (9782) $16,103 $0 $0 0
APCD (9783) 7,137 20,000 20,000 0
CATV (9784) 1,239 523 523 0
Capital Outlay Fund (9785) 3,428 0 0 0
Purchasing/Revolving Fund (9786) 13,964 30,395 30,395 0
Airport Enterprise Fund (9787) &3 0 0 0
Transit Enterprise Fund (9789) 1,941 0 0 0
Solid Waste Enterprise Fund (9790) 8,031 4,000 0 (4,000)
Library Fund (9793) 4,239 24,698 24,698 0
Work Auth - Excess Cost (9998) (1,232) 0 0
Sub-Total $54,913 $79,616 $75,616 $(4,000)
Total Revenue $67,189 $79,616 $75,616 $(4,000)
EXPENDITURE TRANSFERS AND REIMBURSEMENTS:
Cost Appl in General Fd (5611) $1,000,208 $996,385 $996,385 0
Cost Applied Total $1,000,208 $996,385 $996,385 $0
Total Revenue & Cost Applied $1,067,397 $1,076,001 $1,072,001 $(4,000)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $(252,980) $(268,761) $(255,122) $13,639
Sub-Total $(252,980) $(268,761) $(255,122) $13,639
Total $(252,980) $(268,761) $(255,122) $13,639

EXPLANATION/COMMENT ON PROGRAM REVENUES

Revenue was underrealized by $12,427 in FY94-95 due to fewer printing job orders from non-General Fund client

departments and enterprise funds than was budgeted.
departments were overrealized by $3,823.

Expenditure Transfers (Costs Applied) from General Fund
1995-96 Adopted Revenue is budgeted $4,000 less than in 1994-95 to reflect

the removal of budgeted revenue from the Solid Waste Enterprise Fund per Auditor/Controller direction. 1995-96 Adopted
Expenditure Transfers (Costs Applied) are budgeted at the same level as in 1994-95.
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PROGRAM: Printing Services

DEPARTMENT: GENERAL SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
% OF RESOURCES: 100%
OUTCOME (Planned Result)
Provide a competitive cost for 100% 100% 100% 100% 100%
printing and copy service for all
County departments.
EFFECTIVENESS (Input/Outcome)
Labor (incld. overhead) and supplies
cost to produce product.
a. Printed Forms $719,353 $728,848 $783,758 $856,080 $858, 168
b. Xerox Copies $109,489 $115,576 $126,398 $120,150 $116,359
OUTPUT (Service or Product)
Print 36,000,000 forms at 2.38 cents 35,278,649 36,059,467 32,686,681 37,000,000 36,000,000
per form.
Copy 5,300,000 documents at 2.19 cents 4,001,637 4,269,863 5,818,535 4,500,000 5,300,000
a copy.
EFFICIENCY (Input/Output)
a. Cost Per Form Printed $0.0204 $0.0202 $0.0240 $0.0231 $0.0238
b. Cost Per Xerox Copy $0.0274 $0.0271 $0.0217 $0.0267 $0.0219
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PROGRAM: Printing Services DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3004 Chief, Printing Services 1 1.00 1 1.00 $41,842 $41,678
3073 Sr. Offset Equipment Operator 4 4.00 4 4.00 102,216 101,816
3050 offset Equipment Operator 3 3.00 3 3.00 67,769 68,472
3054 Print Shop Helper 3 3.00 3 3.00 52,254 52,017
2510 Sr. Account Clerk 1 1.00 1 1.00 23,949 23,853
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,670 20,586
Total 13 13.00 13 13.00 $308,700 $308,422
Salary Adjustments: 0 1,188
Premium/Overtime Pay: 0 0
Employee Benefits: 116,762 " 125,453
Salary Savings: (14,308) (14,270)
Total Adjustments $102,454 $112,371
Program Totals 13 13.00 13 13.00 $411,154 $420,793
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PROGRAM: Mail Services DEPARTMENT: GERERAL SERVICES

PROGRAM #: 81502 ORGANIZATION #: 5500
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget — Pg. 50-31

AUTHORITY: Administrative Code, Article XX11b, Section 398.5 (]) states that the Department of General Services shall
control and manage the inter-office and related mail services for County departments.

1992-93 1993-94 1994-95 1994-95 1995-96 b 3
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $497, 244 $507,967 $447,007 $494,141 $496,397 0.5
Services & Supplies 80,983 92,259 116,288 77,558 77,297 (0.3)
Fixed Assets 12,808 0 5,885 0 0 0.0
TOTAL DIRECT COST $591,035 $600,226 $569,180 $571,699 $573,694 0.3
PROGRAM REVENUE (44,607) (41,813) (33,975) (47,063) (42,427) (9.9)
NET GENERAL FUND CONTRIBUTION $546,428 $558,413 $535,205 $524,636 $531,267 1.3
STAFF YEARS 16.63 16.80 15.11 17.00 17.00 0.0

PROGRAM MISSION

To support Board of Supervisors priorities. 24% of Mail Services budgeted funds support law enforcement/public
protection operations.

To provide a complete U.S. mail and inter-office mail service in a timely, cost-savings and cost-effective manner to
52 client departments.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

In FY94-95, $136,603, or 24%, of Mail Services budgeted funds were spent in support of law enforcement/public
protection operations.

Overall, Mail Services 1994-95 Actual Net General Fund Contributions (net costs) were $10,569 under budget. Salary
and Benefits were $47,134 under budget due to partial-year vacant positions. Services and Supplies were $38,730 over
budget primarily due to the use of unfunded contract labor paid out of Services and Supplies and the purchase of
underfunded interoffice envelopes.

Fixed assets were $5,885 over budget in order to take advantage of an opportunity to purchase former Home federal used
mail-processing equipment. Additional sorting bins, which can be attached to the County’s existing barcoder/sorter
for quicker mail processing and additional postage discounts, and a mail weighing machine were acquired through a
Resolution Trust Corporation (RTC) auction in March 1995. Revenue for mail services provided to non-General Fund
departments and enterprise funds was $13,088 less than budgeted primarily due to underrealization of revenue from the
Road Fund.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Completed 35% of objective to provide mail-related services to local government agencies for more cost-effective
operations and increased revenue base. Mail Services contracted with the City of Carlsbad and the Carlsbad Water
District to provide mail pickup and barcoding services on a daily basis. Discussions are continuing with the

cities of El Cajon, Oceanside, Escondido, and with San Diego State University.

2. Completed 100% of training program to improve job performance and efficiency in providing services to client
departments. Mail Clerk Drivers are rotated every two weeks to lLearn procedures on all County mail routes.
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PROGRAM: Mail Services DEPARTMENT: GENERAL SERVICES

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Collect and process 27,000 pieces of U.S. mail daily for 52 County departments.
a. Process 6.8 million pieces of U.S. mail annually.

2. Collect, sort and deliver all inter-office mail to 52 County departments.
a. Deliver 8 million pieces of inter-office mail annually.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Mail Services [17.00 SY; E = $573,694; R = $42,427] including support personnel is responsible for processing
and delivering mail routed through the U.S. Postal Service and interoffice mail; and providing Zip+4 mail system
services for client departments.:

o Mandated/Discretionary Service Level.
o Privatizing $50,000 in equipment preventive maintenance services.
o Increasing $6,631 in net County costs due to net effect of (1) $1,862 increase for equipment maintenance

contract COLA increases which is offset by a $2,123 decrease in public liability insurance premiums;

(2) $2,256 additional in benefits costs due primarily to an increase in C.E.R.S. retirement system
appropriations; and (3) a $4,636 decrease in FY95-96 Revenue due to removal of budgeted revenue from the
Solid Waste Enterprise Fund per Auditor/Controller direction.
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PROGRAM: Mail Services DEPARTMENT : GENERAL SERVICES

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES: ’
Road Fund (9782) $6,579 $24,596 $24,596 30
APCD (9783) 5,372 4,000 4,000 0
Airport Enterprise Fund (9787) 3,600 568 568 0
Liquid Waste Enterprise Fund (9788) 2,622 1,763 1,763 0
Solid Waste Enterprise Fund (9790) 4,302 4,636 0 (4,636)
Library Fund (9793) 11,500 11,500 11,500 0
Sub-Total $33,975 $47,063 $42,427 $(4,636)
Total $33,975 $47,063 $42,427 $(47,063)
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $535,205 $524,636 $531,267 $6,631
Sub-Total $535,205 $524,636 $531,267 $6,631
Total $535,205 $524,636 $531,267 $6,631

EXPLANATION/COMMENT ON PROGRAM REVENMUES
1994-95 Revenue was $13,088 less than budgeted. Charges for mail services to pickup, deliver and process U.S. and

interoffice mail from the Road Fund were lower than budgeted. FY95-96 Revenue is budgeted $4,636 less than 1994-95
to reflect the removal of budgeted Revenue from the Solid Waste Enterprise Fund per Auditor/Controller direction.
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PROGRAM: Mail Services DEPARTMENT: GENERAL SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:
U.S. MAIL

% OF RESOURCES: 60X

OUTCOME (Planned Result)

Collect & process 27,000 pieces of U.S. 100% 100% 92% 100% 100%
Mail daily for 52 County departments and
offices.

EFFECTIVENESS (Input/Qutcome)

Direct labor and services to process U.S. $354,621 $360, 135 $341,508 $343,019 $344,217
Mail daily.

OUTPUT (Service or Product)

Process 6.8 million pieces of U.S. Mail 7,324,797 7,303,547 6,251,595 7,305,000 '6,800,000
yearly.

EFFICIENCY (Input/Output

Number of pieces of U.S. Mail processed 780,895 760,786 738,959 760,937 708,333
annually per employee.

ACTIVITY B:
INTERQFFICE MAIL

X OF RESOURCES: 40%

OUTCOME (Planned Result)

Collect, sort & deliver all interoffice 100% 100% 100% 100% 100%
mail to 52 County departments and offices.

EFFECTIVENESS (Input/Outcome)

Direct labor & services to handle all $236,414 $240,000 $227,672 $228,679 $229,287
County Interoffice Mail.

OUTPUT (Service or Product)

Deliver 8 million pieces of Interoffice 8,000,000 8,002,000 8,000,000 8,002,000 8,000,000
Mail.

EFFICIENCY (Input/Output

Number of pieces of Interoffice Mail 1,280,000 1,250,312 1,418,440 1,250,312 1,176,471
handled annually per employee.

' In 1994-95, the Superior Court assumed responsibility for the cost of printing a newly designed jury summons form
and for mailing summons to potential jurors. Therefore, fewer U.S. mail pieces are now processed by the Mail Center.
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PROGRAM: Mail Services

DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3047 Mail Systems Specialist 1 1.00 1 1.00 30,443 30,323
3074 Senior Mail Clerk Driver 2 2.00 2 2.00 44,749 44,571
3039 Mail Clerk Driver 16 14.00 16 14.00 288,622 287,424
Total 19 17.00 19 17.00 $363,814 $362,318
Salary Adjustments: 0 (2,387)
Premium/Overtime Pay: 0 0
Employee Benefits: 145,384 153,300
Salary Savings: €15,057) (16,834)
Total Adjustments $130,327 $134,079
Program Totals 19 17.00 19 17.00 $496,397

$494, 141
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PROGRAM: Real Property DEPARTMENT: GENERAL SERVICES

PROGRAM #: 82151 ORGANIZATION #: 5500
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget — Pg. 50-36

AUTHORITY: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State Administrative
Code; County Administrative Code Article XXII(b) Section 398.5 (b), (k), (l), (m), (n), (p).

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $1,500,516 $1,366,287 $1,425,707 $1,578,069 $1,620,879 2.7
Services & Supplies 63,060 62,664 157,287 152,470 121,315 (20.4)
Other Charges 0 10,000 0 0 0 0.0
Fixed Assets 0 12,502 ] 0 0 0.0
TOTAL DIRECT coST $1,563,576 $1,451,453 $1,582,994 $1,730,539 $1,742,194 0.7
PROGRAM REVENUE (865,438) (888,59%9) (1,160, 744) (866,600) (788,700) (9.0)
NET_GENERAL FUND CONTRIBUTION $698, 138 $562, 854 $422,250 $863,939 $953,494 10.4
STAFF YEARS 28.56 25.27 25.95 29.0 29.25 0.9

PROGRAM MISSION

To support Board of Supervisors priorities. Approximately 11.7% of Real Property budgeted funds support law
enforcement/public protection operations.

To acquire, manage and sell County real estate resources (i.e., general office facilities, roads, parks and landfills)
and ensure that County real property transactions are accomplished in a legal, timely and cost-effective manner.

To provide ongoing services to County departments at their request: property appraisals; property acquisition,
including relocation assistance; surplus property sales; revenue and acquisition leasing; and property descriptions
and mapping. To contract services in the areas of appraisal, acquisition and land titles, as required.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

In FY94-95, approximately $185,210 or 11.7% of Real Property budgeted funds were spent in support of law enforcement/
public protection operations.

FY94-95 actual Net General Fund Contributions were $441,689 less than budget. Salaries and Benefit expenditures were
$152,362 under budget. These savings were due to partial-year vacancies in six positions, of which three were filled
in FY94-95 and two will be filled in FY95-96. Revenue was $294,144 over budget primarily due to a consultant fee
rebate and other unbudgeted revenue associated with the 800 MHz Radio Site Upgrade/Development project.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Achieved 223% of goal by realizing 51,093;?23 in rental savings over lease term resulting from successful
renegotiations of four lease contracts and from terminating and replacing one lease contract.

2. Achieved 108% of goal by acquiring 97% of parcels purchased at prices that were no more than 10% above appraised
values in lieu of eminent domain.

3. staff has worked toward the goal of providing valuation and highest and best use data on 10% of all vacant or
underutilized County-owned property by identifying and categorizing 100% of the surplus properties and compiling
66% of general plan and zoning data on all properties. Field inspections and value estimates will be completed
for all surplus property in FY95-96.

4.  Achieved 100X of goal by conducting two exit conferences with customer departments at the conclusion of new lease
acquisition activities to assess satisfaction with service.
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PROGRAM: Real Property DEPARTMENT: GENERAL SERVICES

5. The goal to continue modifications, documentation and training for the space management system database was
transferred to the Information Systems Services section in the Support Services Division.

6. Division training plan will be developed and implemented in FY95-96 by the administrative staff recently
transferred to the division.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Negotiate and/or process 90% revenue lease contracts within project time schedules and budgeted amounts.
a. Negotiate and/or process 70 revenue leases.

2. Acquire 60% of parcels by negotiation and purchase 90% of those parcels by negotiation at appraised value as
opposed to negotiated settlement at above market prices.
a. Purchase 65 parcels.

3. Complete 90% of narrative appraisal reports and valuation estimates within project time schedules and budgeted
cost.
a. Prepare 14 narrative appraisals and 40 valuation estimates.
b. Appraise 60 parcels and value estimate 80 parcels.

4. Negotiate and/or extend 90% of existing acquisition lease contracts prior to contract expiration; negotiate 95%
of acquisition lease contracts within budgeted amounts and at rental levels that are supported by market data.
a. Negotiate and/or renegotiate 40 new and existing acquisition lease contracts.

5. Effectively manage the facilities leased from the private sector to house County operations: complete and
implement 95% of lease contract rental adjustments by due date; inspect 20% of leased facilities annually to
ensure proper maintenance/repair is provided by lessors.

a. Manage 190 acquisition leases.
b. Inspect 25 teased facilities/sites.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Administration Real Property [7.00 SY; E = $350,082; R = $10,000]:

0 Discretionary/Discretionary Service Level.

° Providing administrative (3.0 SY) and clerical support (4.0 SY) to all program direct service activities.

o Developing, managing and administering the Real Property Program and Countywide Rents and Leases Program,
including over 750 real property projects and leases.

(] Directing program policy development and implementation of standardized operational policies and procedures.

o Providing advisory support to the Capital and Space Committee and Real Estate Advisory Committee.

2. Property Management [4.00 SY; E = $258,928; R = $55,000]:

° Mandated/Discretionary Service Level.

0 Providing centralized management of 144 revenue leases for the County of San Diego.
o Providing surplus property management and disposal for the County of San Diego.

0 Developing revenues from leasing County-owned properties.

o Managing revenue leasing space management system database.

3. Engineering [4.50 SY; E = $277,206; R = $195,000]:

] Mandated/Discretionary Service Level.
0 Providing technical engineering services to County departments and the public.
o Responsible to describe parcels acquired for County departments; prepare new and/or revised right of way

plans; and maintain the County-wide land inventory.

0 Decreasing Salaries and Benefits by $22,218 and .50 SY Engineering Tech 11 as part of targeted departmental
reductions.
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PROGRAM: Real Property DEPARTMENT: GENERAL SERVICES

4.

6.

Acquisition [6.00 SY; E = $381,142; R = $390,000]:

o

[}

Mandated/Discretionary Service Level.
Responsible to conduct acquisition services for the County of San Diego.

Providing relocation assistance when County real estate acquisitions displace business and residential
occupants.

Deleting $50,889 and 1.0 SY Associate Real Property Agent position to offset the cost of one added
Architectural Project Manager 11 position in the Acquisition Leasing section.

Valuation [2.00 SY; E = $119,239; R = $120,000]:

[«

[

[«

o]

Mandatory/Discretionary Service Level
Providing appraisal services for County land and facilities acquisition projects.
Managing appraisal consultant contracts.

Decreasing Services and Supplies appropriation by $25,000 (service to property owners) as part of the
departmental reduction proposal.

Acquisition Leasing [5.75 SY; E = $355,597; R = $18,700):

[}

o

Mandated/Discretionary Service Level

Managing Countywide acquisition leasing activities for 31 County departments and offices and 190 leases.
Managing lease savings program.

Managing acquisition leasing space management system database.

Adding $50,418 and .75 SY Architectural Project Manager 11 position offset by the deletion of one Associate
Real Property position in the Acquisition section. The new APMII position will provide in-house design and

management tenant improvement projects in lease facilities, and will effect additional cost savings in the
Rents and Leases program.
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PROGRAM: REAL PROPERTY DEPARTMENT: GENERAL SERVICES

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
TAXES OTHER THAN CURRENT PROPERTY:
Sales and Use Tax (T.D.A.)(9061) $4,433 $0 $0 $0
Sub-Total $4,433 $0 $0 $0
USE OF MONEY AND PROPERTY:
Rents and Concessions (9210) $3,198 $0 $0 $0
Sub-Total $3,198 $0 $0 $0
CHARGES FOR CURRENT SERVICES:
Service to Prop Owners (9771) $17,458 $52,500 $0 $(52,500)
Public & Government Plan & Eng-Plan 105,089 64,121 5,000 (59,121)

Check & Field Inspection (9773)
Eng Serv Other Govmt (9775) 297 0 0 0
Road Fund (9782) 531,397 466,100 517,000 50,900
Air Pollution Control District (9783) 6,256 6,500 4,000 (2,500)
Capital Projects (9785) 140,169 95,000 150,000 55,000
Airports Enterprise Fund (9787) 50,690 30,379 61,000 30,621
Liquid Waste Enterprise Fund (9788) 153 0 1] 0
DPW Solid Waste Enterprise Fund (9790) 77,955 118,000 0 (118,000)
DPW Special Districts (9792) 29,075 19,000 22,000 3,000
Library Fund ($793) 32,660 5,000 14,700 9,700
Excess Cost (9998) (1,047) 0
Sub-Total $990, 152 $856,600 $773,700 $(82,900)
OTHER FINANCING SOURCES:
DPW Operating Transfer Other Special Dist (9812) $9,767 $10,000 $15,000 $5,000
Other Miscellaneous (9995) 154,957 0 0 0
Misc. Prior Yr. (9988) €1,763) 0 0 0
Sub-Total $162,961 $10,000 $15,000 $5,000
Totat $1,160,744 $866,600 $788,700 $(77,900)
GENERAL FUND CONTRIBUTION DETAIL
Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $422,250 $863,939 $953,494 $89,555
Sub-Total $422,250 $863,939 $953,494 $89,555
Total $422,250 $863,939 $953,494 $89,555

EXPLANATION/COMMENT ON PROGRAM REVENUES

FY94-95 program revenues Were overrealized by $294,144 due primarily to a consultant fee rebate, Account 9995; revenue
from additional mid-year work authorizations from the Road Fund, Account 9782; Capital Projects, Account 9785; the
Library fund, Account 9792; and revenue associated with the 800 MHz Radio Site Upgrade/Development project, Account
9785.

FY95-96 program revenues are budgeted at $77,900 less than FY94-95 due to the deletion of Solid Waste revenue in
Account 9790, per Auditor/Controller direction.
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PROGRAM: Real Property Division DEPARTMENT: GENERAL SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A: Revenue Lease Contract Negotiation/Processing

X OF RESOURCES: 8.9%

OUTCOME _(Planned Result)

Negotiate and/or process 90% N/A 90% 90% 90% 90%
of contracts within project time

schedules and within budgeted amounts

EFFECTIVENESS (Input/Qutcome

Direct cost to negotiate and/or N/A $114,938 $123,147 $118,541 $124,674
process contracts

Staff years assigned to negotiate N/A 1.92 1.86 1.92 1.92
and/or process contracts

OUTPUT (Service or Product)

Negotiate and/or process 70 contracts N/A 62 79 N/A 70
EFFICIENCY (Input/Output)

# of contracts negotiated and/or N/A 32 42 N/A 36
processed per staff year

Direct cost per contract negotiated N/A ©$1,911 $1,559 N/A $1,781
andfor processed

Comment
' These percentages are approximated. Procedures for tracking the cost and turn around time for specific projects
will be developed and implemented for FY96-97.

The contracts negotiated and/or processed are comprised of several types of transactions handled by the Property
Management Section of the Real Property Division. These include revenue generating leases, easements granted on County
land, sale of surplus property, review and processing of lease documents negotiated by the Department of Public Works
for airport properties, etc. Procedures for tracking costs by specific project type will be developed and implemented
for FY96-97. This will allow a more business like approach to project management and expense reporting by project
category.
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PROGRAM: Real Property Division DEPARTMENT: GENERAL SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY B: Acquisition of Real Property Interests

%X OF RESOURCES: 24.9%

DUTCOMES (Planned Result)

Acquire 60% of contracts by negotiation N/A 57% 76% N/A 60%
(as opposed to commencing eminent domain) '

Purchase 90% of parcels acquired by N/A 9% 87% N/A 90%
negotiation at appraised value

(as opposed to negotiated settlement

at above market prices) ?

EFFECTIVENESS (Input/Outcome)

Birect cost to negotiate property $329,938 $245,700 $305,941 $389,129 $356,241
purchases °
Staff Years allocated to negotiate 5.0 3.5 5.0 6.3 5.5

property purchases
OUTPUT (Service or Product)
Acquire 65 Parcels 93 59 49 N/A 65

EFFICIENCY (Input/Output

# of Parcels Acquired/Staff Year 18.6 17 10 N/A 12
pDirect cost/parcel acquired $3,548 $4,164 $6,244 N/A $5,481
Comment

This figure represents the percentage of parcel acquisitions that are accomplished via direct negotiations between
property owners and Real Property Division staff. In those instances where the particular property sought is essential
to the completion of a project and negotiations fail to result in a mutually acceptable contract, the eminent domain
process is commenced. Once commenced, the eminent domain process involves County Counsel, and there is a potential
for the County to incur litigation expenses on top of the appraised value of the property to be acquired. At times,
these additional costs can be significant. For this reason, negotiated acquisitions are preferred. The rate of
success or failure of negotiations is dependent on several factors, some of which are outside the negotiator’s control.
Examples are: the perceived benefit of the project to be built, project time schedules, and the perceived impact of
the project on a particular owner’s property.

State and Federal laws require that just compensation be paid for atl property rights acquired under the threat of
eminent domain. Just compensation is analogous to Fair Market Value. The figure presented represents the percentage
of negotiated transactions where no more that the appraised Fair Market Value is paid to sellers. Occasionally, an
acquisition is negotiated at a price that is higher than the appraised Fair Market Value in order to close a
transaction without using the more costly route of eminent domain (9% or 3 of 34 negotiated transactions in FY93-94).
These transactions were completed at prices in the range of 8% to 9% above appraised value.

! For FY94-95, actual amounts are lower than budgeted cost and staff years due to partial-year vacancies in two
positions within the Acquisition/Relocation section.
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PROGRAM: Real Property Division DEPARTMENT: GENERAL SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actusal Actual Budget Budget

ACTIVITY C: Valuation - Preparation of In-house Narrative Appraisal Reports and Value Estimates

X OF RESOURCES: 6.1%

OUTCOME (Planned Result)

Complete 90% of Narrative Appraisal N/A 90% 98% N/A 90%
Reports and Value Estimates within
budgeted cost and project timelines

EFFECTIVENESS (Input/Outcome) z

Direct Cost to Provide In-house Narrative . N/A $66,806 $75,102 $86,474 $72,962
Appraisal Reports

Direct Cost to Provide Value Estimates N/A $19,925 $12,118 $14,176 $11,961

Staff Years Assigned to Provide Narrative N/A 1.14 1.29 1.22 1.22
Appraisal Reports

Staff Years Assigned to Provide Value Estimates N/A .34 .21 .20 .20

OUTPUT (Service or Product)

Prepare 14 Narrative Appraisals N/A 14 1 N/A 14
Appraise 60 Parcels : 50 50 37 N/A 60
Prepare 40 Value Estimates N/A 25 49 N/A 40
Value Estimate 80 Parcels 80 9%4 101 N/A 80
EFFICIENCY (Input/Output)

Direct Cost per Narrative Appraisal Report N/A $4,772 $6,827 N/A $5,211
Direct Cost per Parcel Appraised N/A $1,336 $2,030 N/A $1,216
Direct Cost per Valuation Estimate ® N/A $797 $247 N/A 3299
Direct Cost per Parcel Valued N/A $212 $120 N/A $150
Comment

' The percentages shown are approximated. Procedures for recording specific project cost and turn around information

Will be developed for implementation during FY96-97. Narrative appraisal reports are very detailed appraisal reports
sufficient to meet FHWA and Caltrans requirements. These requirements must be met in order to obtain State and Federal
funding for property acquisition costs. Valuation estimates are short form appraisal reports that are not as detailed
as narrative appraisal reports.

? For FY94-95, actual amounts are lower than budgeted cost and staff years due to underfilling one position. The CAO
Proposed direct cost is less than the Department Request direct cost due to a reduction proposal which lowered the
services and supplies trust fund. for contracted title reports and appraisal services which will be charged directly
to client departments.

! The cost per unit for valuation estimates can vary significantly due to variations in the complexity and type of

the properties being valued. Costs incurred for review and approval of reports by the senior appraiser are included
in the cost figures shown.
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PROGRAM: Real Property Division DEPARTMENT: GENERAL SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY D: Negotiation of Acquisition Lease Contracts

X OF RESOURCES: 15.6%

OUTCOME (Planned Result)

Negotiate and/or extend 90% of N/A 90% 66% N/A 90%
existing lease contracts prior
to contract expiration.

Negotiate 95% of new lease contracts N/A 95% 95% N/A 95%

at prices that are within budgeted
amounts and supported by market data.

EFFECTIVENESS (Input/Outcome) ?

Direct cost to negotiate lease N/A $129,597 $157,657 $217,423 $240,579
contracts.
Staff years allocated to (ease N/A 2.4 2.6 3.25 3.90

negotiation/renegotiation.

OUTPUT (Service or Product)

Negotiate and/or renegotiate 40 new and N/A 36 40 N/A 40
existing acquisition lease contracts.

EFFICIENCY (Input/Output)

Direct Cost per lease contract N/A $3,600 $3,941 N/A $6,014
negotiation/renegotiation.

# of contracts negotiated/renegotiated N/A 15 15 N/A 10
per staff year.

Comment

' These percentages are approximated; reporting systems will be refined so that specific data is available for FY96-97.

® For FY94-95, budgeted cost and staff years exceed actual amounts due to a partial-year vacancy in one position and
underfilling two positions.

Production output units (number of leases negotiated/renegotiated) are reflected in the year of project completion.
Many projects are in process during two successive fiscal years. This contributes to an appearance of wide
fluctuations in project workload and cost pér project. The type of acquisition or renewal (office lease with tenant
improvements, open space lease, radio antenna site permit, etc.) has a direct effect on project duration. This also
contributes to fluctuations in reported workload and cost information. In order to provide a more business-like
approach to project cost and production reporting, we will be developing workload tracking systems for each major work
category, i.e. major new lease transaction, minor lease renewal, etc. This will provide units for comparison of cost
and production output that are better suited for evaluation of program efficiency and effectiveness in each primary
work category. '
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PROGRAM: Real Property Division

DEPARTMENT : GENERAL SERVICES

PERFORMANCE MEASURES

1992-93
Actual

1993-94%
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ACTIVITY E: Management of Acquisition Lease lnventory

X OF RESOURCES: 8.9%

Outcome (Planned Result)

Effectly manage the facilities leased from
the private sector to house County operations:

Complete 95% of lease contract rental N/A
adjustments and implement by due dates.

Inspect 20% of leased facilities on an N/A
annual basis to ensure proper maintenance/

repair is provided by lessor with action

plans developed and implemented. *

EFFECTIVENESS (Input/Outcome)

Direct Cost To Manage Acquisition N/A
Lease Inventory ®

Staff Years allocated to manage N/A
acquisition leases *

Approximate annual rental cost N/A
of acquisition leases countywide

OUTPUT (Service or Product)
Manage 190 lease contracts 192

Inspect 25 leased facilities N/A

EFFICIENCY (Input/Output)

Direct cost per lease contract managed N/A

Direct Cost to manage lease as a % of
annual rental cost N/A

Comment
]

dates is approximated.
wWill be developed for usage in FY96-97.

2

95%

25%

$140,396

2.6

$20,400,000

194

N/A

$724

-T4%

95%

20%

$84,892

1.4

$17,450,000

197

N/A

$431

49%

N/A

N/A

$117,074

1.75

$20,886,000

197

N/A

N/A

N/A

95%

33%

$129,543

2.1

$20,818,000

190
25

$682

.62%

The percentage of rental adjustment calculations performed accurately and in accordance with contract implementation
Actual procedures for tracking timing of implementation and accuracy of initial catculations

Tracking systems to verify actual numbers of leasehold inspections for the purpose of ensuring adequate provision

of lessor provided maintenance, janitorial and safety related repairs including documented issue resolution will be

implemented for FY96-97.

and works toward minimizing risks associated with work place injury claims.

]
position and underfilling two positions.

4

This program helps to ensure that the County receives full value for its rental expenditures

For FY94-95, actual amounts are lower than budgeted cost and staff years due to a partial-year vacancy in one

The percentage of property receiving inspections on an annual basis is reflected as falling between FY93-94 and FY94-

95 due to the necessity of shifting staff resources from lease management to the lease negotiation sub-activity. These

two activities must share a total 5 staff years.

Significant workload increases in the negotiation/renegotiation

category for the purposes of cutting rental costs and handling a sizable increase in the number of expiring leases,
has reduced the Real Property Division’s ability to focus on lease management issues.
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PROGRAM: REAL PROPERTY DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2290 Deputy Director, Real Property 1 1.00 1 1.00 $72,768 $72,486
2303 Administrative Assistant II 0 0.00 1 1.00 0 39,962
2730 Senior Clerk 3 2.00 3 2.00 42,826 46,252
2756 Administrative Secretary I 1 1.00 1 1.00 22,052 21,963
2757 Administrative Secretary 11 1 1.00 1 1.00 25,474 25,372
3592 Architectural Project Manager 11 0 0.00 1 .75 0 32,222
3728 Senior Land Surveyor 1 1.00 1 1.00 59,885 59,654
3780 Assistant Surveyor 1 1.00 1 1.00 38,129 37,853
3785 Land Surveyor 1 1.00 1 1.00 38,002 43,791
3813 Engineering Technician Il 2 2.00 2 1.50 62,756 48,994
5525 Associate Real Property Agent 10 10.00 9 9.00 379,524 360,084
5570 Senior Real Property Agent 5 5.00 5 5.00 230,543 228,291
5585 Supervising Real Property Agent 4 4.00 4 4.00 218,912 218,056

Total 30 29.00 31 29.25 $1,190,871 $1,234,980
Salary Adjustments: 55,681 (8,907)
Employee Benefits: 382,753 449,814
Salary Savings: (51,236) (55,008)
ILP Reductions: 0 0

Total Adjustments $387,198 $385,899
Program Totals 30 29.00 3 29.25 $1,578,069 $1,620,879
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES

PROGRAM #: 82401 ORGANIZATION #: 5500
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget — Pg. 50-46

AUTHORITY: Administrative Code Section 398.5 (g & h) states that the Department of General Services shall: manage the
County’s central records storage and provide microfilming, and reference services to County; administer a uniform
Records Management Program, encompassing all County departments and offices.

1992-93 1993-94 1994-95 1994-95 1995-96 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $289,684 $247,959 $281,043 $289,978 $332,236 14.6
Services & Supplies 43,908 44,315 78,026 73,103 71,759 (1.8)
Other Charges 0 0 0 0 0 0.0
Fixed Assets 3,735 2,439 31,827 0 0 0.0
TOTAL DIRECT COST $337,327 $294,713 $390,8%96 $363,081 $403,995 11.3
PROGRAN REVENUE (63,453) (78,696) (93,618) (167,748) (111,748)  (33.4)
NET GENERAL FUND CONTRIBUTION $273,874 $216,017 $297,278 $195,333 $292,247 49.6
STAFF YEARS 9.7 6.92 8.0 9.0 10.0 11.1

PROGRAN MISSION

To support Board of Supervisors priorities. 2.8% of Records Management budgeted funds support law enforcement/public
protection operations.

To provide professional Records Management Services for County Government.

To provide assistance and training to all County departments in developing their Records Management Program which
involves the inventory and appraisal of records in order to develop departmental Retention Schedules.

To provide efficient, economical record storage services through the management of a private contract.

To provide microfitming and security storage for microfilm records.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

In FY94-95 $5,557, or 2.8%, of Records Management budgeted funds were spent in support of Law Enforcement/Public
Protection operations.

FY94-95 Actual Net General Fund Contributions (Net Costs) were $101,945 more than budget. This is in part due to the
purchase of $31,827 in critical fixed assets which were approved mid-year by the Board of Supervisors. Workload
production exceeded budgeted levels. General Fund department workloads were greater than anticipated, while revenue
fund workloads were less than requested in the budget, leading to a $74,130 underrealization of revenue.
ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Achieved 437% of microfilming goal by fitming 1.7 million documents.

2. Achieved 79% of goal by producing 39,500 microforms (aperture cards & microfiche).

3. Achieved 165% of goal by processing and duplicating 182,000 feet of film.

4. Achieved 100% of goal to deliver the County-wide Records Management Program.

5. Achieved 100% of goal to assist in the completion of final department Retention schedules for Public Works,
Housing & Community Development, General Services, and Purchasing & Contracting (Auditor).

6. Achieved 100% of goal to complete the County-wide Records Management Resource Manual which received a NACO Award.

7. Achieved 100% of goal to complete the County-wide Global Retention Schedule.
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PROGRAM: Records Management DEPARTMENT : GENERAL SERVICES

8.

Achieved 100% of goal to develop an outline of Division training needs as related to improving job performance
and efficiency in providing services to customer departments.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1.

2.

Produce micrographic services in the following areas for client departments:

a. Microfilm 1,900,000 documents.
b. Produce 55,000 microforms.

c. Process 800 feet of film.

d. Duplicate 600 feet of film.

Produce record inventories and department record retention schedules for three departments.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are sumarized as follows:

1.

2.

Micrographics [6.0 SY; E = $223,013; R = $110,748] is:

o Mandated/Discretionary Service Level.
o Servicing 100% of the County’s microfilming needs as required.
0 Offset 50% by revenue.

Records Storage ([0.25 SY; E = $5,317; R = $0] is:
o Mandated/Discretionary Service Level.

0 Able to service 100% of requested offsite storage needs through privatized services.

Administration [3.75 SY; E = $175,665; R = $1,000] including support personnel is:

0 Discretionary/Discretionary Service Level.

(] Providing administration and clerical support to the Records program.

[\ Providing consulting services to County departments.

0 Administering a privatized records storage contract.

) Completing staffing changes to implement PAS consultant recommendations to direct services to the divisions

in support of their operations.
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PROGRAM: Records Management DEPARTMENT : GENERAL SERVICES

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Other Governmental Agencies (9971) $36,112 $1,336 $39,248 37,912
Road Fund (9782) 41,891 60,000 60,000 0
Solid Waste Enterprise Fund (9790) 10,356 1,000 0 (1,000)
APCD (9783) 0 0 0 0
Liquid Waste (9788) 4,099 4,000 4,000 0
Aid From Other Gov’/t. Agency (9746) 0 62,912 0 (62,912)
Micrographics Fee (9864) 0 1,000 1,000 0
Sub-Total $92,458 $130,248 $104,248 $(26,000)
OTHER REVENUE:
Sale of Silver (9994) $0 $500 $500 0
Other Miscellaneous (9995) 1,160 37,000 7,000 (30,000)
Sub-Total $1,160 $37,500 $7,500 $(¢30,000)
Total $93,618 $167,748 $111,748 $(56,000)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $297,278 $195,333 $292,247 96,914
Sub-Total $297,278 $195,333 $292,247 $96,914
Total $297,278 $195,333 $292,247 $96,914

EXPLANATION/COMMENT ON PROGRAM REVENUES

FY94-95 actual revenue was underrealized by $74,130 primarily due to: 1) A loss of $62,912 in revenue due to
microfilming work that was budgeted but not received from requesting departments, including $25,000 from the Department
of Environmental Health, Account 9746; and 2) Delay in anticipated grant revenue of $30,000 from the National
Historical Publication Commission (NHPC), Account 9995.

FY95-96 budgeted revenues are expected to be $56,000 less due to the removal of 1) $1,000 Solid Waste Enterprise Fund

Revenue Account 9790, as directed by the Auditor/Controller; 2) $30,000 of grant funding Account 9995; and 3) $25,000
from the Department of Environmental Health Account 9746.
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PROGRAM: Records Management

DEPARTHMENT: GENERAL SERVICES

PERFORMANCE NEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
MICROGRAPHICS
% OF RESOURCES: 75%
OUTCOME (Planned Result)
Number of Documents Requested/ 0 407,000 407,000 407,900 1,942,300
Fitmed 0 1,900,291 1,777,000 407,900 1,900,000
EFFECTIVENESS (Input/Outcome
% of Requested Documents filmed 100% 100% 100% 100% 97.8%
OUTPUT (Service or Product)
Documents filmed:
Rotary 409,000 1,396,624 1,600,000 900,000 1,734,300
Planetary 422,980 493,392 172,000 200,000 200,000
Engineer Drawings 5,799 10,275 5,000 6,000 8,000
Total 838,000 1,900,291 1,777,000 1,106,000 1,942,300
Microforms:
Aperture Cards 39,516 56,917 35,000 30,000 35,000
Microfiche 13,71 44,678 4,500 20,000 20,000
Total 53,227 101,595 39,500 50,000 55,000
Processed/Duplicated:
Processed Reels (100 ft.) 650 647 950 600 800
Duplicated Reels (100 ft.) 438 680 870 500 600
EFFICIENCY (Input/Output
Cost of Labor output per unit
Documents:
Rotary .01 .01 .01 .01 .01
Planetary .05 .05 .05 .05 .05
Engineer Drawings .04 .04 .04 .04 .04
Microforms:
Aperture Cards .01 .01 .01 .01 .01
Microfiche .52 .52 .52 .52 .52
Processed/Duplicated:
Processed Reels (100 ft.) .40 .40 .40 .40 .40
Duplicated Reels (100 ft.) .3 3 3 31 31

COMMENTS 2

'FY94-95 documents requested for filming increased by 437% due to a contract with
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3052 Chief, Records Management 1 1.00 1 1.00 39,096 40,955
2304 Admin. Asst. II 0 0.00 1 1.00 0 35,131
2425 Associate Accountant 1 1.00 0 0.00 31,291 0
2716 Records Mgmt. Supervisor 0 0.00 1 1.00 0 26,453
2510 Senior Account Clerk 0 0.00 1 1.00 0 23,853
3040 Microfilm Operator 5 5.00 5 5.00 104,977 105,583
2710 Junior Clerk Typist 1 1.00 1 1.00 16,748 14,751
8804 Records Mgt. Coordinator 11 1 1.00 0 0.00 25,890 0
UNFUNDED DEPARTMENT POSITIONS
3040 Microfilm Operator 1 0.00 1 0.00 0 0

Total 10 9.00 1 10.00 $218,002 $246,726
Salary Adjustments: 0 (2,352)
Premium/Overtime Pay: 0 0
Employee Benefits: 82,077 99,180
Salary Savings: (10,101) (11,318)
ILP Reduction: 0 0

Total Adjustments $71,976 $85,510
Program Totals 10 9.00 1 10.00 $289,978 $332,236
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PROGRAM: Support Services DEPARTMENT: GENERAL SERVICES

PROGRAM #: 92101 ORGANIZATION #: 5500
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget — Pg. 50-51

AUTHORITY: Administrative Code Section 398 states the Department of General Services shall design, manage, inspect,
maintain and protect County facilities; supervise construction, alteration/repair of County facilities, manage the
County’s Automotive Fleet, Records Management and Utilities.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $1,521,803 $1,322,412 $1,308,152 $1,401,070 $1,397,389 (0.3)
Services & Supplies 52,988 50,044 179,481 94,625 88,215 (6.8)
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 23,088 34,482 0 ] 0.0
YOTAL DIRECT COST $1,574,791 $1,395,544 $1,522,115 $1,495,695 $1,485,604 €0.7)
PROGRAM REVENUE (55) (3,271) (29) (0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $1,574,736 $1,392,273 $1,522,086 $1,495,695 $1,485,604 (0.7)
STAFF YEARS 27.55 19.75 24.1 26.00 25.25 2.9

PROGRAM MISSION

To support Board of Supervisors priorities. 34% of Support Services budgeted funds support Law Enforcement/Public
Protection operations.

To provide centralized quality control and support of the department’s asset management functions in a cost-efficient,
planned, business-based manner.

To coordinate, on behalf of the Office of the Director, County and Department-wide projects, reports, programs, and
systems.

To provide direction and quality control in the management, design and implementation of cost-effective service
delivery systems to our clients.
1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

In FY94-95, $508,539, or 33% of Support Services budgeted funds were spent in support of Law Enforcement/Public
Protection operations.

Overall FY94-95 Actual Net General Fund Contributions (Net Costs) were $26,391 over adopted budget and included a mid-
year auditor approved transfer of appropriations of $34,482 to acquire critical fixed assets.
ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Achieved 100% of goal to design and present a comprehensive work program, Directions 2000, to the Board of
Supervisors in April 1995. Program was implemented in May 1995.

2. The first quarterly progress report on Directions 2000, was presented to the Board of Supervisors in July 1995,
Subsequent progress reports are scheduled quarterly, with the next report due in April 1996,

3. Developed a strategy for continuous total quality management which includes a Director’s Advisory Committee,
establishment of a Methods Analysis/Information Services Unit and the completion of a customer survey.

4. Completed and implemented a plan to establish a resource and information center for supervisor and management
training and learning.

5. Developed a coherent Space Management System. The review and revision of current space standards objective will
be handled by the newly approved Architecture & Engineering Facilities Audit Unit which will be operational in
January 1996. The County-wide on-line Capital & Space request process was completed and used by all departments
for the 1995/96 budget.

49-54



PROGRAM: Support Services DEPARTMENT : GENERAL SERVICES

6.

7.

8.

Implemented selected components of the Department’s three year Business Automation Plan (FY$2-93, FY 93-94, FY94-
95) as funding became available.

In the process of replacing the fleet management information system. The selection has been narrowed to two
vendors and final selection should be completed by November 1995.

Consulting with Auditor and Controller Budget office to establish a method for funding a General Fund Internal
Service Fund.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1.

2.

Continue to implement Directions 2000 (the five-year Department strategic plan) and prepare progress reports to
the Chief Administrative Officer.

a. Present two budget conferences on space management and capital projects.

b. Present quarterly reports on the progress of Directions 2000 implementation.

Identify procedures and implement a new Asset Management Information System for fleet and facilities assets, to
include bar-coding to increase efficiency and productivity.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

3.

Director’s Office [4.0 SY; E = $329,913; R = $0] including support personnel is:

o Mandated/Discretionary Service Level.
° Providing Asset Management of existing capital assets valued at over $1.2 bitlion.
] Providing overal l department management, policy, planning and direction to four operating divisions and five

budget units totaling over $68 million/year which consists of General Services, Public Services Utilities,
County-wide Rents and Leases, Major Maintenance, and County-wide Vehicle Equipment.

o Coordinating the delivery of support services to all County departments, courts and offices.

Division Management/Secretarial Support [4.0 SY; E = $199,070; R = $01 including support personnel is:

o Mandated/Discretionary Service Level.

o Providing overall management direction and clerical support for department support functions which inctudes
fiscal, budget, personnel/training and payroll, information system services, space validations and capital
project support and County-wide records management program.

o Coordinating legislative analysis and DIBBS suggestions for the department.

o Coordinating policies and procedures and service awards for the department.

Budget/Fiscal [5.5 SY; E = $279,294; R = $01 including support personnel is:

o Mandated/Discretionary Service Level.

o Responsible to develop and prepare the department budget and four additional budget units, including
thirteen program budgets totaling over $68 million.

o Leading and conducting year end fiscal processes and maintaining department inventories for fixed assets,
minor equipment and materials and supplies.

[ Processing training and travel requests and supplies purchases.

° Providing development and preparation of departmental fund balances for five budget units.

° Adding 1.0 SY Administrative Assistant from the fleet merger.

° Completing staffing changes to implement PAS consultant recommendations to direct services to the divisions

in support of their operations.

49-55



PROGRAM: Support Services DEPARTMENT: GENERAL SERVICES

4.

6.

Information Systems Services/Reengineering [6.25 SY; E = $398,142; R = $0] including support personnel is:

o Discretionary/Discretionary Service Level.

° Adding 1.0 SY Associate Systems Analyst from the Fleet merger.

o Providing LAN hardware support to the department.

° Providing end-user support for all PC hardware, software, and end-user’s mainframe accounts.

o Coordinating preparation and implementation of annual department business automation plans.

° Coordinating departmental project and service requests with the Department of Information Services.

[ Develop and implement a Fleet Management Information System (FMIS) and Facilities Management Information

System (FSIS) for internal control and County-wide use.
0 Deleting 0.75 SY due to targeted budget reductions.

Personnel/Training/Payroll [4.0 SY; E = $203,528; R = $0] including support personnel is:

o Mandated/Discretionary Service Level.
° Performing payrott time accounting and general personnel functions.
o Administering the Affirmative Action Plan, discipline cases, cultural diversity program and training.

Space Validations/Capital & Special Project Support [1.5 SY; E = $75,657; R = $0] including support personnel

is:

o Mandated/Discretionary Service Level.

o Providing staff support for the development of the Facilities Audit & Inventory/Capital Project Section
which is being established in the Architecture & Engineering Division per the PAS consultant report.

° Providing administrative and accounting support to Capital Project implementation.

o Transitioning space validations and capital project support to the Facilities Audit and Inventory/Capital

Project Section.
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PROGRAM: Support Services

DEPARTMENT: GENERAL SERVICES

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
Capital Qutlay Fund (9785) $29 $0 $0 0
Other Miscel laneous (9995) 0 0 0 0
Sub-Total $29 $0 $0 $0
Total $29 $0 $0 $0
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $1,522,086 $1,495,695 $1,485,604 (10,091)
Sub-Total $1,522,086 $1,495,695 $1,485,604 $(10,091)
Total $1,522,086 $1,495,695 $1,485,604 $(10,091)

EXPLANATION/COMMENT ON PROGRAM REVENUES

The Support Services Division does not budget revenue.

Capital projects.
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PROGRAM: Support Services

DEPARTMENT : GENERAL SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
DIRECTOR’S OFFICE
2125 Director, General Services 1 1.00 1 1.00 $99,224 $96,616
2219 Asst. Director, General Svcs. 1 1.00 1 1.00 96,988 87,833
2758 Admin. Secretary 111 1 1.00 1 1.00 30,774 30,653
2302 Administrative Assistant III 1 1.00 1 1.00 46,163 39,741
Subtotal 4 4.00 4 4.00 $273,149 $254,843
DIVISION MANAGEMENT/SECRETARIAL SUPPORT
2280 Deputy Dir., Admin. Services 1 1.00 1 1.00 74,873 74,584
2757 Admin. Secretary 11 1 1.00 1 1.00 25,474 25,372
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,853
3009 Word Processing Operator 1 1.00 1 1.00 20,670 20,489
Subtotal 4 4.00 4 4.00 $144,966 $144,298
SPACE VALIDATIONS/CAPITAL & SPECIAL PROJECT SUPPORT
2367 Principal Admin. Analyst 1 1.00 1 0.50 49,160 25,977
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562
Subtotal 2 2.00 2 1.50 $75,826 $52,539
INFORMATION SYSTEMS SERVICES/REENGINEERING
3788 Principal Industrial Engineer 0 0.00 1 1.00 0 48,318
3787 Industrial Engineer 11 0 0.00 1 1.00 0 51,316
2525 Senior Systems Analyst 1 1.00 1 0.25 45,046 1,217
2427 Associate Systems Analyst 0 0.00 1 1.00 0 40,706
2432 System Support Analyst Il 1 1.00 1 1.00 44,515 44,361
3120 Dept. Computer Specialist 111 1 1.00 1 1.00 33,011 34,586
2461* Dept. Systems Engineer I1 0 0.00 1 1.00 0 40,706
8004 Principal Industrial Engineer 1 1.00 0 0.00 48,679 0
8004 Industrial Engineer I 1 1.00 0 0.00 34,632 0
2303 Administrative Assistant 11 1 1.00 0 0.00 38,666 0
Subtotal 6 6.00 7 6.25 $244,349 $271,190
PERSONNEL/TRAINING/PAYROLL
2307 Dept. Personnel Officer III 1 1.00 1 1.00 52,156 51,954
2302 Administrative Assistant 111 1 1.00 1 1.00 46,163 45,989
2511 Senior Payroll Clerk 2 2.00 2 2.00 50,112 49,914
Subtotal 4 4.00 4 4.00 $148,431 $147,857
BUDGET/FISCAL
2367 Principal Admin. Analyst 1 1.00 1 1.50 49,159 77,931
2303 Administrative Assistant Il 2 2.00 1 1.00 76,434 34,296
2425 Assoc. Accountant 0 0.00 1 1.00 0 32,027
2405 Assistant Accountant 1 1.00 1 1.00 33,741 33,609
2510 Senior Account Clerk 1 1.00 0 0.00 23,949 0
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,853
Subtotal 6 6.00 5 5.50 $207,232 $201,716
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PROGRAM: Support Services DEPARTMENT: GENERAL SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
UNFUNDED DEPARTMENT POSITIONS
2758 Admin. Secretary 111 1 0.00 1 0.00 0 0
2700 Intermediate Clerk Typist 1 0.00 1 0.00 0 0
Subtotal 2 0.00 2 0.00 $0 $0
Total 28 26.00 28 25.25 $1,093,953 $1,072,443
Salary Adjustments: 0 (16,580)
Premiun/Overtime Pay: 0 0
Employee Benefits: 351,117 388,862
Salary Savings: (44,000) (47,336)
ILP Reductions: 0 0
Total Adjustments $307,117 $324,946
Program Totals 28 26.00 28 25.25 $1,401,070 $1,397,389

* Dept. Systems Engineer II, Class 2461, will be adjusted to show a Dept. Systems Engineer I, Class 2460, next FY per
compensation ordinance #8510.
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DEPARTMENT OF HUMAN RESOURCES

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X
Actual Actual Actual Budget Budget Budget Change
Human Resources $8,460,541 $6,4164,067 $6,860,950 $7,406,663 $7,532,451 125,788 1.7
TOTAL DIRECT COST $8,460,541 $6,414,067 $6,860,950 $7,406,663 $7,532,451 $125,788 1.7
PROGRAM REVENUE (3,840,275) (3,083,682) (3,519,162)  (3,888,264) (3,941,327) (53,063) 1.4
NET GENERAL FUND COST $4,620,266 $3,330,385 $3,341,788 3,518,399 $3,591,124 $72,725 2.1
STAFF YEARS 118.58 103.33 102.68 111.19 109.66 (1.53) 1.4)

MISSION

To provide leadership in fulfilling the human resource requirements of the County of San Diego With vision, integrity,
and the highest standards of professional performance by serving as human resource consultants to the Chief
Administrative Officer and executive staff, County departments and program managers; by acting as policy advisors on
County human resource issues; and by insuring consistency with County, State and Federal reguirements in all human
resource matters.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1.

Provide a more efficient level of service to departments by providing lists of qualified applicants through the
processing of 95% (3,000) of all new and supplemental requisitions for classes with established employment lists
within two work days of receiving the appropriate paper work and the remaining 5% processed within three working
days.

a. Respond to 100,000 employment-related inquiries.

b. Recruit, examine and establish 275 employment lists of qualified applicants.

c. Fulfill departments’ hiring needs by certifying 18,000 eligibles for vacant positions.

Meet the operating needs of the County during downsizing, merging and budget implementation by responding to all

inquiries and direction regarding classification, salary and organizational assessment and ensuring that positions

are properly classified and employees compensated in accordance with Board of Supervisors policy.

a. Conduct 1,000 position reviews for classification, organizational assessment or salary purposes.

b. Classify 90% (1,500) of all new positions within 30 days of receiving new-position classification referrals and
the remaining 10% within 60 days.

c. Conduct six major organizational studies (i.e., department consolidation, program transfers, program el imination
or reductions).

d. Conduct six salary surveys to determine prevailing rates of 61 County key classes.

Manage the cost of the Workers’ Compensation Program through the case management of open-indemnity claims, i.e.,

2,400 open lost-time claims.

a. Contact B0% (420) of injured workers who file non-litigated, lost-time claims within three days of the filed
claim to ensure employees receive the benefits to which they are entitled to assure cost control.

b. Reduce vocational rehabilitation costs through the placement of 21 injured workers in other County jobs in lieu
of disability retirements or vocational rehabilitation costs.

Fulfill the aims of the Americans with Disabilities Act and enhance the mission of the County’s Loss Prevention

Program by initiating fair employment practices which facilitate the prevention of employment torts and encourage

reasonable accommodations for qualified individuals with disabilities through the training and guidance of 10% (390)

of staff designated as supervisors.

a. Return to work, 70% (125) of the Employee Assistance Program clients who are workers at risk of work
interruption and low productivity due to their impairment or incapacity.

b. Provide 18 Americans with Disability Act training sessions conducted by Department of Human Resources staff or
consultants to 450 departmental managers, supervisors and personnel staff.

c. Train 24 departmental training staff and personnel officers ‘through train-the-trainer workshops sponsored by
Department of Human Resources and print and distribute 1,000 Americans with Disability Act Supervisory Guides.

Control benefit costs by maintaining efficient administration of 20 County benefit plans to 35,000 County
employees/dependents, 1,500 COBRA participants, employees of six Joint Powers Agreements, and Judges of
Municipal/Superior Courts.
a. Administer benefit plans in compliance with IRS section 125. Complete 25,000 employee initiated changes

to benefits coverage.
b. Comply with the federal mandate of Consolidated Omnibus Benefits Reconciliation Act (COBRA) by notifying
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current employees and new hires, as well as eligible dependents (1,500) of the option to continue health
coverage under the County’s group health plans within thirty (30) days.

Comply with the Family Medical Leave Act (FMLA) by implementing the requirements of and recent changes to
this federal/state mandate and notify 600 employees of approval/disapproval of FMLA request within two
business days as prescribed by the law.

Conduct annual open enroliment process for current employees (17,000) and 44 new hire orientations for new
employees to provide information regarding the benefit plans available to all eligible County employees.
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SUGGESTION AWARDS
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

PROGRAM #: 81201 ORGANIZATION #: 0500
MANAGER: Ethet M. Chastain REFERENCE: 1995-96 Proposed Budget —~ Pg. 51-5

AUTHORITY: Charter Article IX and Civil Service Rules established the County’s personnel system. Board action 5/17/88
(38) established the department. The following authorities govern the department: Administrative Code Article X11-D;
Article X, Sections 150 and 159.1; Article Il1Im; Article 111, Sections 60, 60.1, 60.2; Article XXV1a, Section 479;
Board Policy, Section C; Administrative Manual, Section 0080; State laws: California Constitution, California Family
Rights Act of 1991, California Labor Code 6400, State Disability Insurance (SDI), California Unemployment Insurance
Code, California Code of Regulations, Title 8, Section 3203 (SB198), Injury and Illness Prevention Program (11PP),
California Code of Regulations, Title 8 (CAL/OSHA), California Vehicle Code, Section 14606 (Drivers License Pull Notice
Program), California Labor Code Section 3202 (Liberal Construction Clause), Commission on Peace Officer Standards and
Training California Penal Code section 13510 (b) (P.0.S.T.), California Fair Employment and Housing Act, Workers’
Compensation Reform Act of 1989; and Federal laws: Fourteenth Amendment, U.S. Constitution, Immigration and Control
Act of 1986 and 1991, Age Discrimination in Employment Act of 1967, Civil Rights Acts of 1866, 1870 and 1871, 1964 and
1991, Title VIl of the Civil Rights Act, Executive Order 11246 (Federal Mandate for Affirmative Action), Consolidated
Omnibus Budget Reconciliation Act of 1986 (COBRA), Equal Pay Act of 1963, Federal Family Leave Act of 1993, Equal
Employment Opportunity Act of 1972, Federal Uniform Selection Guidelines, Americans with Disabilities Act, Consent
Decree, Govt. Code Section 3500, et seq. (Meyers, Milias and Brown Act), Drug Free Workplace Act, Emergency
Unemployment Compensation Act of 1991, and Fair Labor Standards Act (FLSA).

1992-93 1993-94 1994-95 1994-95 1995-96 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $5,564,329 $5,057,389 $4,972,713 $5,331,975 $5,415,923 1.6
Services & Supplies 2,813,465 1,330,220 1,776,450 2,045,789 2,087,629 2.0
Other Charges 39,227 26,458 25,556 28,899 28,899 0.0
Fixed Assets 43,520 ] 86,231 ] 0 0.0
TOTAL DIRECT COST $8,460,541 $6,414,067 $6,860,930 $7,406,663 $7,532,451 1.7
PROGRAM REVENUE (3,840,275) (3,083,682) (3,519,162) (3,888,264) (3,941,327 1.4
MET GENERAL FUND CONTRIBUTION $4,620,266 $3,330,385 $3,341,788 $3,518,399 $3,591,124 2.1
STAFF YEARS 118.58 103.33 102.68 111.19 109.66 (1.4)

PROGRAM MISSION

See department mission on the green sheet.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The 1994-95 actual expenditures are lower than budgeted due largely to salary savings and conservative spending in
services and supplies.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Achieved 100% of goal to establish and maintain 100 personnel standards, policies, and procedures as mandated by
federal, state, and local laws.

Achieved 100% of goal by conducting 20 executive level position selection and recruitment processes.

The proposal to amerd the Charter was not put on the November 1994 ballot. Therefore, the goal to propose a complete
set of personnel rules to replace the Civil Service Rules was deferred.

Achieved 78% of goal by coordinating 431 suggestion evaluations and 4 Suggestion Award ceremonies with 0.25 SY of
Suggestion Awards Coordinator.

Due to the economic hardship the County is experiencing at this time, the Auditor and Controller did not approve the
plan for establishing an alternative source of funding to support the Suggestion Awards Program. During budget
deliberations, the Board of Supervisors funded 0.50 SY for the Suggestion Awards Coordinator position.

Achieved 125% of goal by completing five major organizational assessment studies. The five major organizational
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

assessment studies are:

1. Auditor and Controller consolidation of Revenue and Recovery, Financial Management, and Purchasing.

2. Public Works organizational study.

3. Transfer of Environmental Health to new department.

4. Consol idation of Fleet Services.

5. Organizational/Classification study of Child Care Worker due to move from Hillcrest Receiving Home to

Polinsky Children’s Center.

Achieved 100% of goal to maintain 2,000 job class specifications. The amended specifications were made available to
County departments, other agencies, and the general public. In addition, class specifications were developed for 73
new classifications, 17 retitles were done, and 14 classes were deleted.

Achieved 100% of goal to implement the County’s Position Control System. In conjunction with the Department of
Information Services and the Auditor, the County’s Position Control System was fully implemented in November 1994 and
is available to all County departments.

Achieved 100% of goal by establishing and maintaining viable employment lists for 2,000 job classes.

Achieved 77% of goal by processing 38,497 applications for County employment. The hiring freeze impacted the number
of job openings in FY 94-95.

Achieved 91% of goal by processing 3,637 requisitions for County employment.

Achieved 100% of goal to maintain personnel records for 17,000 active County employees as well as historical files on
former employees.

Achieved 100% of goal to consult with 45 County departments on employment issues at various times during the year.

Achieved 100% of goal to coordinate with the County’s 45 departments, Countywide executive level policies in support
of the County’s Affirmative Action Plan and design and carry out special-effect programs to enhance the representation
of women, minorities, and physically challenged individuals within he County’s 17,000 employee work force. This
occurred as individual recruitment requisitions were submitted to DHR. Recruitment action plans were initiated
{especially in legal and law enforcement agencies).

Achieved 50% of goal by providing one Management Academy program (Academy IX). The decision was made mid-fiscal year
to discontinue the Management Academy Program due to budgetary constraints.

Achieved 100% of goal to focus on recruitment of underutilized groups and increased their participation in the
Management Academy Program. The rate of participation for minorities in Management Academy IX exceeds the Affirmative
Action goals and the availability of these underutilized groups in the work force.

Achieved 94% of goal by providing career counseling services to 468 of the County’s 17,000 employes.
Achieved 84% of goal by providing career counseling workshops to 378 employees.

Achieved 100% of goal by providng training to 984 employees at the following workshops totalling 792 hours, for a total
of 10,795 training hours.

Fundamentals of Supervision (home-study: 500 curent enrollees).

Interaction Management (appx. 12 per year--department discretion).

Information Mapping (4 per year).

Progressive Discipline (6 per year).

Achieved 100% of goal to process benefit enrollment for 17,000 County employees.
Achieved 100% of goal to impiement the Family and Medical Leave Act of 1993.

The goal to negotiate with health care organizations, Aetna/Health Net, was deferred pending State approval of provider
product.

Achieved 100% of goal to provide Employee Assistance counseling, medical and psychological support services to the
County work force. The following services were rendered: 1,900 visits of direct clinical counseling, 60 visits of
supervisory consultations, 999 pre-employment exams, 849 periodic exams, 1,085 psychological exams, 86
mandatory/fitness- for-duty exams, 878 pre-employment drug screenings.

Achieved 100% of goal to implement the County Alcohol and Drug Policy and initiate Violence in the Workplace awareness
training. 42 rehabilitation/treatment cases were processed and 2,625 first-line supervisors have received the
training. Planning is currently under way to train the rest.

The goal to pursue suitable grants to provide County-wide safety training to further prevent work-related injuries did

not materialize. At this time, no agreements for participation by labor groups (which was a requirement) has been
reached.
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

Achieved 100% of goal to provide a central focus for County-wide Loss prevention and safety pursuits. Four County-wide
safety meetings were held; five CPR and First Aid classes were presented; six slip, trip and fall classes were
conducted; and four job sites were ergonimically analyzed.

The goal to establish a County-wide Risk management Committee to effectively manage risk exposures was achieved.
Several outcomes included a report that was provided to the Board; the Risk Manager was made a member of County
Counsel’s Settlement Committee; the Board adopted a recommendation to make volunteers eligible for Workers’
Compensation.

Achieved 92% of goal by investigating 2,200 new claims and making 160 vocational rehabilitation referrals.

The goal to implement the 24-Hour Managed Care Workers’ Compensation Pilot Project was achieved. The three-year pilot
program is underway with approximately 2,800 participants.

The goal to coordinate an effective Workers’ Compensation Program with the County’s 45 departments via Department
Personnel Officers was achieved. Several County-wide training sessions were conducted on Workers’ Compensation
matters. Lines of communicaton are now well established through the Personnel Officers in all departments.
Achieved 100% of goal to administer all Unemployment Insurance and State Disability claims activity for the County,
processing and monitoring 4,032 claims annually. All State Disability and Unemployment Insurance claims were processed
in a timely manner.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Please refer to the Department Summary page (green sheet).

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Administration [6.00 SY; E = $474,847; R = $8,595]1 includes the Director’s Office and is:

o Mandated/Discretionary Service Level.

0 Responsible for establishing and implementing County policies regarding human resources.

o Responsible for coordinating all department responses to County Executives and the Board of Supervisors
referrals (Executive/Board presentations, administrative studies and program inquiries).

0 Responsibte for budget development and administration, personnel and payroll services, purchasing and

receiving, facilities and equipment management.

Responsible for development and administration of County-wide Temporary Help Contracts.

Responsible for economic forecasting of personnel costs and executive compensation studies.

Responsible for obtaining and managing department resources.

Responsible for automation planning and coordination which includes the development and implementation of
the Department Business Automation Plan.

Revenue from Director’s Trust Fund as a result of the termination of the Employee Health and Fitness
Program.

o 00O

[}

2. Personnel Standards & Policy Review [2.00 SY; £ = $161,832; R = $13,140) is:

o Mandated/Discretionary Service Level.

o Responsible for the Human Resources Policy and Procedures Manual.

[ Responsible for consulting with County Counsel, representatives from County departments and other agencies.

[ Responsible for evaluating and conducting investigations into claims (alleged violations of personnel-
related laws) referred from County Counsel, Equal Opportunity Management Office, Civil Service Commission,
and State and Federal investigative agencies.

[ Responsible for responding to interrogatories and subpoenas; and testifying at legal administrative hearings
and trials.

o Responsible for executive recruitment.

g Offset approximately 8.1% by A-87 revenue.
3. Suggestion Awards [3.00 SY; E = $123,128; R = $0] is:

Discretionary/Discretionary Service Level.

Respansible for coordinating suggestions evaluations, award payments and ceremonies.

Responsible for tracking County savings generated through the Do It Better By Suggestion (DIBBS) Program.
Increasing 0.50 staff year (Suggestion Awards Coordinator).

© 00O

4. Classification/Compensation [9.00 SY; E = $555,965; R = $52,180] is:

o Mandated/Discretionary Service Level.

(] Responsible for the classification and salary setting of all County positions as required by Civil Service
Rules and the County Charter.

o Responsible for required annual salary surveys in support of County negotiations with employee labor unions.
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

6.

0 Responsible for the maintenance of the Compensation Ordinance and Compensation Plan in conformance with the
County Charter.

o Responsible for implementing Board-directed staff reductions, consolidations, new programs, and
reorganizations.

0 Responsible for providing staff support for personnel analysis of County department reorganizations,
restructuring, rightsizing reviews and other special studies/referrals.

0 Responsible for providing staff support and analysis for labor relations process during negotiations wWith
employee labor unions.

0 Offset approximately 9.4% by A-87 revenue and salary survey sales revenue.

Recruitment and A sment [27.00 SY; E = $1,289,305; R = $101,256) is:

] Mandated/Discretionary Service Level.

0 Responsible for designing test instruments and job descriptions with subject matter experts, conducting job
interviews and administering written examinations.

0 Responsible for accepting and evaluating applications.

0 Responsible for evaluating and establishing Personnel Policy recommendations related to hiring freeze and
layoff activities.

o Responsible for providing staff support and analysis for labor relations process during negotiations with
employee labor unions.

0 Responsible for continuing validation studies for classes involving large numbers of applicants, in order
to minimize the County’s vulnerability to litigation and to ensure compliance with the Uniform Guidelines
on Employee Selection.

° Responsible for representing the County with community organizations and special boards relating to major
personnel issues.

o Offset approximately 7.9% by A-87 revenue.

Employee Benefits [9.00 SY; E = $646,892; R = $241,609] is:

[+]

Mandated/Discretionary Service Level.

Responsible for administering employee health insurance and life insurance plans, and other benefits

pursuant to the Memorandums of Agreements (MOAs) with employee labor organizations.

o Responsible for the administration of County leave programs to include State and Federal mandated Family
Medical Leave.

0 Responsible for complying with the federally mandated COBRA by offering/administering continuation of group

coverage to eligible employees and their dependents.

(=]

° Responsible for providing staff support and analysis for labor relations process during negotiations with
employee {abor organizations.
(] Decreased $96,898 in contract expenditures, printing costs and 2 staff years as part of the Department

reduction proposal.
0 Offset approximately 37.3% by A-87 revenue and Flexible Spending Account (FSA) revenue. FSA forfeitures
offset the cost of flexible spending account administration.

Affirmative Action (1.00 SY; E = $86,757; R = $0] is:

° Mandated/Discretionary Service Level.

o Responsible for designing and implementing affirmative action programs and special efforts to enhance the
County’s commitment to work force diversity.

[ Responsible for providing consultation services to departments in meeting affirmative action goals.

o Responsible for developing and conducting local, regional and national outreach recruitment activities to
expand recruitment of under-utilized group members.

(] Responsible for providing consultation, technical assistance and training to departments in matters relating
to fair employment practices and Americans with Disabilities Act compliance.

° Responsible for overseeing Department of Human Resources Training and Recognition and Development Programs.

Recognition & Development [0.50 SY; E = $33,060; R = $15,330] is:

o Mandated/Discretionary Service Level.

] Responsible for developing, implementing and coordinating procedures to implement the County Career
Development Program, e.g., providing career counsel ing, administering Career Devel opment Assessment Centers,
conducting career planning workshops and assisting employees at risk with employment services.

[ Decreased $75,469 and 1.5 staff years as part of the Department budget reduction proposal. This reduction
proposal eliminates the County Management Academy Program.

0 Offset approximately 46.4% by A-87 revenue.

Training and Development [1.50 SY; E = $74,448; R = $0] is:

[ Discretionary/Discretionary Service Level.

o Responsible for limited organizational training and development.

[ Decreased responsibility for all centralized training programs due to prior year reduction in staff and
funding.

) Responsible for assisting departments in preparing non-technical management training and supervisory
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

10.

1.

12.

13.

14.

guidelines in response to legal mandates.

Employee Assistance [10.16 SY; E = $1,438,568; R = $1,438,568] is:

[}
(o}

[ o I ]

o O

o o

o o

Mandated/Discretionary Service Level.

Responsible for the coordination of services with medical industrial contractor for pre-employment and
periodic exams, psychological screening for Peace Officers, mandatory medicals (fitness-for-duty), Americans
with Disability Act compliance and drug screening.

Responsible for implementation of County Alcchol and Drug Use Policy.

Responsible for implementation of federally mandated Omnibus Employee Drug/Alcohol Testing Program.
Responsible for case management of employees receiving rehabilitation as a result of referral through the
Alcohol and Drug Use Policy, often a "last chance agreement".

Responsible for the provision of transitional services for those facing layoff.

Responsible for the provision of organizational interventions for stress and potentially volatile worker
relationships.

Responsible for pre-authorization of mental health benefits.

Responsible for counseling employees experiencing personal problems and for referring them to appropriate
communi ty-based services.

Offset by revenue from the Emptoyee Benefits Internal Service Fund.

Increasing 1.00 staff year (Employee Assistance Specialist Il - D.0.T.)

Loss Prevention [3.50 SY; E = $173,903; R = $173,903] is:

Mandated/Discretionary Service Level.

Responsible for County operations safety services, including coordination between departments of Cal-OSHA
citation correction, inspections and training.

Responsible for implementing the Injury and Iilness Prevention Program.

Offset by revenue from the Employee Benefits Internat Service Fund.

Risk Management [7.00 SY; E = $1,018,762; R = $441,762] is:

o

(o}

Mandated/Discretionary Service Level.

Responsible for evaluation and administration of the County’s risk management system.

Responsible for insurance needs related to: real and personal property; aircraft & hull tiability; airport
premises & hangarkeepers’ liability; boiler & machinery; faithful performance bond; money & securities bond;
and evaluation of insurance requirements for contracts.

Offset by 43.4% revenue from the Employee Benefits Internal Service Fund.

Workers’ Compensation [29.00 SY; E = $1,406,453; R = $1,406,453) is:

Mandated/Mandated Service Levels.

Responsible for evaluating and paying claims, processing vocational rehabilitation referrals, and
representing the County before the Workers’ Compensation State Appeals Board.

Offset by revenue from the Employee Benefits Internal Service Fund.

Loyment Insurance/SDI [1.00 SY; E = $48,531; R = $48,531] is:

Mandated/Discretionary Service Level.

Responsible for overseeing all Unemployment Insurance and State Disability Insurance (SDI) claims activity
for the County.

offset by revenue from the Employee Benefits Internal Service Fund.
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
A-87 CHARGES FOR CURRENT SERVICES:
Road Fund $174,255 $174,255 $126,475 $(47,780)
Air Pollution Control District 45,263 45,263 33,198 (12,065)
Airport Enterprise Fund 7,249 7,249 5,379 (1,870)
Liquid Waste Fund 21,635 21,635 14,713 (6,922)
Solid Waste Fund 55,867 55,867 0 (55,867)
Library Fund 53,107 53,107 39,233 (13,874)
Other Service to Government Agencies 6,055 4,000 4,000 0
Sub-Total $363,431 $361,376 $222,998 $(138,378)
OTHER REVENUE:
Workers’ Compensation Administrative Cost $2,922,556 $3,307,222 $3,340,686 $33,464
Unemployment Insurance Administrative Cost 38,000 39,149 48,531 9,382
Flex Plan Forfeitures 180,000 180,517 180,517 0
Operating Transfer from Internal Service Fund (4] 0 120,000 120,000
Recovered Expenditures 12,949 0 0 0
Other Miscellaneous 2,226 0 28,595 28,595
Sub-Total $3,155,731 $3,526,888 $3,718,329 $191, 441
Total $3,519,162 $3,888,264 $3,941,327 $53,063
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $3,341,788 $3,518,399 $3,591,124 $72,725
Sub-Total $3,341,788 $3,518,399 $3,591,124 $72,725
Total $3,341,788 $3,518,399 $3,591,124 $72,725

EXPLANATION/COMMENT ON PROGRAM REVENUES

e FY 94-95 actual revenues are less than budgeted due to lower Workers’ Compensation Administrative cost which is
offset 100% by revenue from the Internal Service Fund.

o FY 95-96 A-87 Charges for Current Services budgeted revenue reflects changes in the Auditor/Controller’s A-87 cost
plan.

e Workers’ Compensation (WC) and Unemployment Insurance (UI) administration cost revenue increased in direct relation
to increased WC and Ul budget unit costs.
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PROGRAM: Humnan Resources

DEPARTMENT: HUMAN RESOURCES

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ACTIVITY A:
RECRUITMENT & ASSESSMENT

% OF RESOURCES: 25%

OUTCOME (Planned Result)

Process 95% of all new and
supplemental requisitions (3,000)
Wwithin two days

EFFECTIVENESS (Input/Outcome

Per requisition cost

QuTPUT

Respond to 100,000 inquiries
EFFICIENCY

Per inquiry cost

QUTPUT

Establish and process 275
employment Llists

EFFICIENCY
Per employment list
OUTPUT

Certify 18,000 etigibles for
vacant positions

EFFICIENCY

Per eligible cost

ACTIVITY B:
CLASSIFICATION/COMPENSATION

X OF RESOURCES: 8%
OUTCOME

Meet classification/compensation
needs of County

EFFECTIVENESS

Per unit cost

QUTPUT

Conduct 1,000 position reviews
EFFICIENCY

Per position review cost

101,417

$1.16

287

$4,125

21,014

$56

100,000

$1.16

275

$4,589

18,000

$70

50-11

100,000

$1.16

275

$4,589

18,000

$70

100,000

$1.20

275

$4,688

18,000

$72

3,272

$.19

1,000

$280

100.000

$1.20

275

$4,688

18,000

$72

1,000

$280



PROGRAM: Human Resources

DEPARTMENT: HUMAN RESOURCES

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ouTPUT

Classify 90% (500) of new positions
within 30 days

EFFICIENCY

Per new position cost

QUTPUT

Conduct six major organizational studies
EFFICIENCY

Per organizational study cost
QuTPUT

Conduct six salary surveys
EFFICIENCY

Per salary survey cost
ACTIVITY C:

WORKERS’ COMPENSATION (WC)
% OF RESOURCES: 33%

OUTCOME

Manage cost of WC Program,
2,400 open lost-time claims

EFFECTIVENESS

Per lost-time claim cost
OUTPUT

Contact 80% (420) of injured workers who
file non-litigated, lost-time claims

EFFICIENCY
Per injured worker contact cost
OUTPUT

Place 21 injured workers in other
County jobs

EFFICIENCY

Cost avoidance per injured worker

ACTIVITY D:
ENPLOYEE ASSISTANCE/STAFF DEVELOPMENT

X OF RESOURCES: 11X

50-12

90%/500

$600

$14,025

$9,350

2400

$555.94

80%/420

$12.82

21

$16,000

90%/500

$600

$14,025

$9,350

2400

$555.94

80%/420

$12.82

21

$16,000



PROGRAM: Human Resources

DEPARTMENT: HUMAN RESOURCES

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

OUTCOME

Train and guide 10% (390)
supervisory staff

EFFECTIVENESS

Per supervisor cost

ouTPUT

Return to work 70% (125) EAP clients
EFFICIENCY

Per client cost
70% cost benefit per client

QUTPUT

Provide 18 ADA training sessions
for 450 employees

EFFICIENCY

Per training session cost

ouTPUT

Train 24 departmental training staff
EFFICIENCY

Per staff training cost

QUTPUT

Distribute 1,000 ADA Supervisory Guides
EFFICIENCY

Per ADA Guide cost

ACTIVITY E:
EMPLOYEE BEREFITS

X OF RESOURCES: 8%

OUTCOME

Control benefit costs, administer 20
County benefit plans to 35,000
employees and dependents
EFFECTIVENESS

Per employee/dependent cost

OUTPUT

Complete 25,000 employee initiated
changes to benefit coverage

50~13

10%/390

$159

70%/125

$1,203
$9,188

187450

$386

24

$70

1,000

$1.40

20/35,000

$17.91

25,000

10%/390

$159

70%/125

$1,203
$9,188

18/450

$386

24

$70

1,000

$1.40

20/35,000

$17.91

25,000



PROGRAMN: Human Resources DEPARTMENT: HUMAN RESOURCES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
EFFICIENCY
Per employee benefit change cost .- -- -- $2.89 $2.89
OUTPUT
Provide COBRA information within 30 days
to 1500 employees -- -- -- 100%/1500 100%/1500
EFFICIENCY
Per COBRA employee cost -- -- -- $14.60 $14.60
QUTPUT
Notify 600 employees of approval/
disapproval of Family Leave within 2 days -- -- -- 600/2 days 600/2 days
EFFICIENCY
Per notification cost .- -- -- $30.13 $30.13
OQUTPUT
Conduct annual open enrollment process -- -- -- 100% 100%
EFFICIENCY
Per employee cost -- -- -- $3.93 $3.93
OuTPUT
Conduct 44 orientation meetings for
new employees .- -- -- 44 44
EFFICIENCY
Per orientation meeting cost .- -- -- $121.66 $121.66
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PROGRAM: Human Resources DEPARTMENT: HUMAN RESOURCES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

0352 Chief, Personnel Standards

1 1.00 1 1.00 $65,001 $64,749

0353 Risk Manager 1 1.00 1 1.00 71,973 64,583
0354 Personnel Services Mgr. 3 3.00 3 3.00 187,603 186,876
0357 Employee Benefits Manager 1 1.00 1 1.00 62,285 62,042
0361 Affirmative Action Manager 1 1.00 1 1.00 60,240 61,149
0367 Employee Asst. Prog. Mgr. 1 1.00 1 1.00 63,244 63,001
2132 Director, Human Resources 1 1.00 1 1.00 99,806 99,421
2212 Deputy Dir., Human Resources 2 2.00 2 2.00 150,126 149,547
2303 Administrative Assistant 11 1 1.00 0 0.00 41,842 0
2302 Administrative Assistant 111 0 0.00 1 1.00 0 45,985
2320 Personnel Aide 6 6.00 8 8.00 164,626 216,917
2322 Claims Aide 12 12.00 12 12.00 324,455 322,150
2332 Medical Standards Coord. 1 1.00 1 1.00 46,163 41,717
2333 Supervising WC Examiner 1 1.00 1 1.00 53,200 52,993
2341 Workers’ Comp. Examiner I1 8 8.00 8 8.00 303,585 313,047
2343 Workers’ Comp. Examiner 111 2 2.00 2 2.00 92,326 91,966
2344 Insurance Coordinator 1 1.00 1 1.00 43,930 40,200
2346 Ul Claims Aide 2 1.00 1 1.00 31,651 36,117
2361 Career Counselor 1 0.50 1 0.50 19,365 18,625
2364 Senior Personnel Analyst [4 4.00 1 1.00 184,652 41,678
2365 Staff Development Specialist 1 0.50 0 0.00 21,161 0
2373 Associate Personnel Analyst 11 11.00 12 12.00 436,065 478,057
2374 Human Resources Coordinator 4 4.00 ) 6.00 212,800 317,968
2380 Staff Development Coordinator 1 0.50 1 0.50 26,905 25,886
2394 Management Academy Coord. 1 1.00 0 0.00 46,185 0
2398 Employee Benefits Coord. 1 1.00 1 1.00 41,842 41,678
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562
2411 Analyst 1 1 1.00 1 1.00 29,730 29,613
2412 Analyst I1 1 1.00 1 1.00 34,787 41,678
2441 Risk Analyst I 1 0.50 1 0.50 17,094 16,188
2442 Risk Analyst 11 1 1.00 1 1.00 41,842 41,678
2443 Senior Risk Analyst 1 1.00 1 1.00 46,163 45,983
2493 Intermediate Account Clerk 2 2.00 1 1.00 41,468 20,586
2700 Intermediate Clerk Typist 11 11.00 12 11.50 222,840 232,511
2714 Intermediate Transcriber 2 2.00 2 2.00 38,634 39,193
2725 Principal Clerk I 1 1.00 1 1.00 31,465 31,341
2745 Supervising Clerk 0 0.00 3 3.00 0 82,980
2747 Human Resources Asst. ! 2 2.00 1 1.00 41,189 18,346
2748 Human Resources Asst. Il 6 6.00 5 5.00 142,935 116,332
2749 Human Resources Asst. III 4 4.00 0 0.00 103,300 0
2758 Administrative Secretary III 2 2.00 2 2.00 57,915 59,840
2759 Administrative Secretary IV 1 1.00 1 1.00 33,135 33,008
3009 Word Processor Operator 1 1.00 1 1.00 16,847 17,012
3029 Employee Benefits Spec. 1 1.00 1 1.00 31,452 31,527
3048 Publications Technician 1 1.00 1 1.00 21,552 24,212
3118 Dept. Computer Spec. I 1 1.00 1 1.00 24,449 26,774
3120 Dept. Computer Spec. IIl 1 1.00 1 1.00 28,074 40,817
5211 Employee Assist. Spec. I 1 1.00 1 1.00 35,269 30,900
5214 Employee Asst. Specialist 11 2 2.00 3 3.00 78,798 111,582
8801 Suggestion Awards Coordinator 0 0.00 1 0.50 0 254
0796 Head Proctor 2 0.00 2 0.00 0 0
0797 Assistant Proctor 6 0.19 [ 0.16 2,945 2,683
0942 Student Worker 2 0.00 2 0.00 0 0
0948 Student Worker V 1 0.00 1 0.00 0 0
9999 Extra Help 2 0.00 2 0.00 41,621 41,621
Total 127 111.19 125 109.66 $4,041,201 $3,999,573

Salary Adjustments: 1,736 31,296
ILP: 0 0
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PROGRAM: Human Resources

DEPARTMENT: HUMAN RESOURCES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
Extraordinary Pay (Suggestion Asards): 15,000 15,000
Premium/Overtime Pay: 0 0
Employee Benefits: 1,383,092 1,481,644
Salary Savings: (109,054) (111,590)
Total Adjustments $1,290,774 $1,416,350
Program Totals 127 111.19 125 109.66 $5,331,975 $5,415,923
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INFORMATION SERVICES

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 x

Actual Actual Actual Budget Budget Budget Change
Account Management $1,007,514 $1,050,864 $1,044,162 $1,014,178 $1,036,128 21,950 2.2
Application Systems 5,774,513 5,682,640 5,647,137 5,545,178 5,587,884 42,706 0.8
Operations 7,319,990 6,674,929 9,767,138 7,492,458 7,740,062 247,604 3.3
Telecommunications 3,056,706 2,694,324 2,837,847 3,528,160 2,793,493 (734,667) (20.8)
Dept. Administration 1,203,741 1,005,962 1,299,163 1,122,197 1,492,963 370,766 33.0
TOTAL DIRECT COST $18,362,464 $17,108,719 $20,595,447 $18,702,171 $18,650,530 $(51,641) (0.3)
PROGRAM REVENUE (1,028,618) (1,032,990) (707,316) (1,073,879) (527,765) 546,114 (50.9)
NET GENERAL FUND COST $17,333,846 $16,075,729 $19,888,131 $17,628,292 $18,122,765 $494 ,473 2.8
STAFF YEARS 269.66 240.66 233.26 275.17 263.17 (12.00) (4.4)

MISSION

To deliver value added information through the application of technology to design, develop, implement, maintain and
enhance information systems which assist all levels of County government in (1) providing public services, (2) minimizing
County response time to citizen needs, (3) providing automation support to mandated services, and (4) controlling the
cost of County government.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1.

2.

Maintain an overall DIS customer feedback rating of very good to excellent (4.5 on scale of 1-5).
a. Maintain published standards in support of 52 customer agencies.

Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1-5) on all completed

Applications Service Requests.

a. Complete 98% of all Service Requests requiring 50 analyst hours within original estimated date of completion
in the priority sequence set by our customers.

b. Complete 86% of all Service Requests requiring over 50 analyst hours within original estimated date of
completion in the priority sequence set by our customers.

Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1-5) on all completed
Telephone Service Requests.
a. Process 2,800 Telephone Service Requests.

Maintain the availability of all computer platforms for prime time business days at above 99%.
a. Process 4,519 hours of CICS CPU time.
b. Process 351 hours of TSO CPU time.

Maintain production runs without termination due to application errors at above 99.5%.
a. Process 7,017 hours of Batch CPU time.

Maintain the service availability of all network devices at above 99%.
a. Maintain 14,380 network devices.
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DEPARTMENT OF INFORMATION SERVICES

OFFICE OF THE DIRECTOR
5 Positions 2.58 SY

ADMINISTRATIVE SERVICES

Budget

fiscal Control

Cost Allocation
Purchasing/Contracting
Personnel

Customer/DIS Training
Facility Mgmt & Capital
Planning

Inventory Control

o Service Level Agreements
13 Positions 13 SY

00000 O0OO

o

[

I

ACCOUNT MANAGEMENT

APPLICATIONS SYSTEMS

ACCOUNT MANAGEMENT

o Customer Support

o Customer & County-wide
Business Automation Plans

o Strategic Directions

o Application & Hardware
Customer Consulting

o Product Evaluation
18 Positions 15.58 SY

APPLICATION PROGRAMS

o Design

o Development

o Maintenance

o Product Evaluation

INFORMATION RESOURCES
o Database Design

o Performance Tuning

o Application

Consulting
o Database Backup
and Recovery
o Standards
Development
o System Documentation
o Product Evaluation
104 Positions 90.33 SY

[

]

OPERATIONS

TELECOMMUNICATIONS

COMPUTING OPERATIONS

o Svc Control Center

Resource Management

Configuration Mgmt

Remote Computing

Support

Data Control

Job Scheduling

Forms Mgmt

o Problem/Change Mgmt

OPERATING SYS SOFTWR

o Teleprocessing/
Technical Support

o Software Research
& Analysis

o Software Dev./
Config. Mgmt

o Capacity Planning

o Resource Mgmt

NETWORK MGMT

o Data Network Ctrl

o CAC LAN Admin

o Product Evaluation

103 Pos. 88.43 SY

oo

o0o0o

MICROWAVE/RADIO SVCS

o Design, Install & Maint.

Microwave & Radio Sys.
o Install & Maint.

Port/Mobile Radios
TELECOM ENGINEERING
o Planning, Design

and Engineering
TELECOM SERVICES
o Network Control Center
o Telephone Billing

o Telephone Design & Ins.

62 Positions 53.25 SY




PROGRAM: Account Management DEPARTMENT : INFORMATION SERVICES

PROGRAM #: 81401 ORGANIZATION #: 0750
MANAGER: Graham Lynch REFERENCE: 1995-96 Proposed Budget — Pg. 52-3

AUTHORITY: This program was developed to carry out Administrative Code Article XXII ¢, Section 399.6 Paragraph (d),
which states that the Department of Information Services is responsible for provision of assistance to the Chief
Administrative Officer in the development, implementation, monitoring, review and revision of the County’s strategic
plans for automation.

1992-93 1993-9% 1994-95 1994-95 1995-96 x
Actual Actual Actual Budget Budget  Change
DIRECT COST
Salaries & Benefits $997,531 $1,041,551 $1,031,840 $1,001,678 $1,023,628 2.2
Services & Supplies 9,983 9,313 12,322 12,500 12,500 0.0
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 0 0 0 0 0.0
TOTAL DIRECT COST $1,007,514 $1,050,864 $1,044,162 $1,014,178 $1,036,128 2.2
PROGRAM REVENUE 0) ()] (0) (0) (0) 0.0
MET GENERAL FUND CONTRIBUTION $1,007,514 $1,050,864 $1,044,162 $1,014,178 $1,036,128 2.2
STAFF YEARS 15.31 14.96 15.00 15.58 15.58 0.0

PROGRAN MISSION

To ensure DIS customer satisfaction, the Account Management Division works with all County Departments, Courts and
Agencies, in a partnership role, to appropriately re-engineer business processes and to facilitate an orderly process
for the appropriate information system definition, planning, acquisition, placement, and disposition.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Actuals are within 3% of budgeted.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Achieved 100% of goal to assist all customer departments, courts and agencies in the development of annual Business
Automation Plans. 45 departments, courts and agencies submitted their Business Automation Plans to the Account
Management Division (AMD) by January 1995. DIS executive review was completed February 1995.

Achieved 100X of goal to develop and publish the Integrated Business Automation Plan and County Automation
Accomplishments Report. The 1994-95 Integrated Business Automation Plan and County Automation Accomplishments Report
was completed February 1995 and published for County executive management review in March 1995.

Carried forward goal to coordinate the revision and publication of the County of San Diego Information Technology
Strategic Directions.

Placed on hold goal to complete, present, obtain approvals and coordinate the first year’s implementation of a County-
wide Five-Year Investment in Information Technology Plan. This project has been placed on hold due to reallocation
of Teeter Plan funds to support the IJIS project and until investigation of alternative funding sources is concluded.

Achieved 100X of goal to revise, streamline and monitor the microcomputer equipment repair process for all County
departments, courts and agencies in light of the new Microcomputer Products and Services Contract.

Achieved 100% of goal to provide DIS Executive Management with information on different aspects of the County
microcomputer acquisition and maintenance processes through vendor management reports.

Carried forward goal to work with customer departments to review all mainframe generated hard copy output and determine
which output documents are candidates for RMS ONLINE, for microfiche and for quadruplexing with emphasis on online
reporting. Progress continues to be made with this long-term objective. Account Managers are working with all
departments to review their printed output and develop more cost effective alternatives.
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PROGRAM: Account Management DEPARTMENT: INFORMATION SERVICES

Carried forward objective to make a concerted effort with customer departments to develop alternatives for entering
data at the point of collection. Progress continues to be made with this long-term objective, which has been carried
forward into the 1995-96 Adopted Program Outcome Results.

Carried forward objective to provide the customer interface for the implementation of multi-platform enterprise-wide
e-mail. Significant progress was made with this long-term objective. The only major department with e-mail
connectivity is the Health department; implementation is planned in 1995-96.

Carried forward objective to provide the customer interface for the implementation of ACF2. Significant progress was
made with this long-term objective. All County departments and agencies, except the Sheriff, are interfaced with ACF2.
Conversion of non-County agencies are currently underway.

Carried forward objective to consult with customer departments to encourage the use of FOCUS to produce ad hoc reports
as much as possible. Progress continues to be made with this (ong-term objective. Through the Focus User Group,
employees are sharing and learning techniques in writing ad hoc reports. The Focus USer-G7oop cummrcree—1s planning
to maintain a Library of sample Focus programs. Many users on the DEC systems were trained in the use of FOCUS.

Achieved 100% of goal to assist the Department of Purchasing and Contracting with the implementation of the On-line
Requisition System.

Carried forward goal to coordinate and support the DIS role as facilitator and project leader for the successful
implementation of the 1JIS system and operational concepts within the County of San Diego Administration of Justice
Departments, Agencies and Courts. Progress continues to be made with this long-term objective. Project is currently
in the RFP phase.

Carried forward goal to relocate the Account Management Division to the CAC to improve communication with other DIS
divisions. This project was not accomplished due to lack of space available, however, Assessor staff will be
relocating by the end of October 1995.

Carried forward goal to upgrade Account Management Division’s workstations and LAN servers to meet minimum DIS
standards. This project was not accomplished due to lack of funding available. However, funds have been identified
in the FY 1995-96 budget. The equipment upgrade is planned to occur before the end of December 1995.

Achieved 100% of goal to enhance individual training plans for all AMD staff that are goal/performance based, clearly
defined in annual performance reviews.

Carried forward goal to provide training for all account managers to maintain and enhance technical competence in order
to assist customers in defining automation solutions. Progress continues to be made with this long-term objective.
Account managers attended 58 marketing and training conferences, classes and seminars.

Carried forward goal to provide training to all account managers in marketing skills in 1994 and focus the efforts of
account managers on marketing DIS services to County and Non-County customers, as well as ensuring that DIS continues
to provide quality service. Progress continues to be made with this long-term objective. Account managers attended
58 marketing and training conferences, classes and seminars.

Carried forward goal to market AMD’s services to all County departments, courts, and agencies as well as to DIS direct
service divisions. Progress continues to be made with this long-term objective. Account managers spend over 50X of
their time calling on customer executive management and staff.

Carried forward goal to review Customer generated requisitions for hardware and software acquisitions to insure
compliance with customer Business Automation Plans, County strategic direction and DIS standards. Progress continues
to be made with this long-term objective. Account managers reviewed and processed 324 customer requisitions during
the year.

Achieved 100X of goal to review, streamline and monitor the requisition processing procedures in the Department of
Information Services in light of the new Microcomputer Products and Services Contract. A Qualified Products Listing
(QPL) was developed which satisfies over 95% of the customer’s microcomputer requirements. As long as the product is
on the QPL, DIS review is not required.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Maintain an overall DIS customer feedback rating of very good to excellent (4.5 on scale of 1-5).
a. Provide support to 52 customer agencies. :

Note: Program outcome objectives are listed in numerical order of importance; program output objectives follow
their related outcomes and are designated with » lower Zaam bemter....... . .

Dp AT e tmen- v, t3 b o
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PROGRAM: Account Management DEPARTMENT : INFORMATION SERVICES

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are sumarized as follows:

1.

2.

Program Management [2.58 SY; E = $158,382; R = $01 is responsible for planning, directing, coordinating and
monitoring the Account Management Division that provides computer related support to all levels of County
government. The function is:

[ Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and
mandated service levels in customer departments.

Account Management [13.00 SY; E = $877,746; R = $0) works with customer departments, courts, and agencies, in
partnership, to define and recommend the most appropriate computing platform for new automation projects and works
wWith customers to assist them in producing their annual Business Automation Plans. Account Management Activities
include information system planning, project management, support for end-user computing, and customer
representation and advocacy in activities involving other divisions and programs of the Department of Information
Services. The function is:

° Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and
mandated service levels in customer departments.

° Increased in appropriations in Salaries & Benefits due to step and benefit changes.
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PROGRAM: Account Management

DEPARTMENT: INFORMATION SERVICES

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95 1994-95 1995-96
Actual Budget Budget

ACTIVITY A:
ACCOUNT MANAGEMENT

% OF RESOURCES: 77X

OUTCOME (Planned Result)

Customer Satisfaction Rating

EFFECTIVENESS (lnput/Qutcome)

Program Cost

QUTPUY (Service or Product)

Customer Agencies Supported

EFFICIENCY (Input/output)

Customer Agencies/Support Staff

4.5

$1,007,514

52

4.6

51-6

4.5

$1,050, 864

52

4.33

4.5 4.5 4.5

$1,044,162 $1,014,178 $1,036, 128

52 52 32

4.35 4.33 4.33



PROGRAM: Account Management

DEPARTMENT: INFORMATION SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0971 Info Systems Mgr 1 1.00 1 1.00 $71,659 $71,382
0983 Data Security Admin 1 1.00 1 1.00 $45,037 $44 ,860
2539 DIS Account Spec 1l 12 12.00 12 12.00 656,514 654,396
2700 Intermed Clerk Typist 1 1.00 1 1.00 20,670 20,586
9999 Extra Help 3 0.58 3 0.58 10,451 10,451
Total 18 15.58 18 15.58 $804,331 $801,675
Salary Adjustments: 0 (71)
Premium/Overtime Pay: 0 0
Employee Benefits: 234,314 259,150
Salary Savings: (36,967) (37,126)
Total Adjustments $197,347 $221,953
Program Totals 18 15.58 18 15.58 $1,001,678 $1,023,628
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PROGRAM: Application Systems DEPARTMENT: INFORMATION SERVICES

PROGRAN #: 81402 ORGANIZATION #: 0750
MANAGER: Steve Reuel, Deputy Director REFERENCE: 1995-96 Proposed Budget - Pg. 52-8

AUTHORITY: This program was developed to carry out Administrative Code Article XXII c, Section 399.6, Paragraph (c),
which states that the Department of Information Services is responsible for planning, design, development,
implementation, maintenance and enhancement of information systems applications.

1992-93 1993-94 1994-95 1994-95 1995-96 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $5,564,550 $5,316,694 $4,940,935 $5,490,988 $5,542,716 0.9
Services & Supplies 180,897 365,515 706,202 54,190 45,168 (16.6)
Other Charges 0 0 v} 0 0 0.0
Fixed Assets 29,066 431 0 0 0 0.0
TOTAL DIRECT COST $5,774,513 $5,682,640 $5,647,137 $5,545,178 $5,587,884 0.8
PROGRAN REVENUE (411,101) (457,888) €0) €0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $5,363,412 $5,224,752 $5,647,137 $5,545,178 $5,587,884 0.8
STAFF YEARS 87.53 80.32 74.38 90.33 90.33 0.0

PROGRAM MISSION
To meet the challenges of the 90’s, the Application Systems Division will be required to do "more with less" while
simultaneously improving service levels as measured by customer satisfaction. It is our mission to create a dynamic

Information Systems (IS) environment, utilizing a balance of current and advanced technologies to provide expanded,
timely, and cost-effective business solutions to our customers.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The 1994-95 estimated actuals reflect transfers from Salaries & Benefits Account to Services & Supplies Account to pay
the cost of contract analyst staff hired in lieu of permanent staff. Overall program expenditures are within 2% of

budgeted.

ACHIEVEMNENT OF 1994-95 OBJECTIVES
Achieved 100% of the goal to re-design the Purchasing Security System to automate terminal security.

On schedule to achieve 100% of the goal to implement expanded procurement descriptions, and tie a new Requisition
Management System with the Online Requisition System so that buyers will receive and complete requisitions
electronically.

Achieved 100X of the goal to implement the capability of using the National Institute of Government Procurement (NIGP)
data within the Purchasing Stores System.

On schedule to achieve 100% of the goal to develop a system to keep track of bidders by commodity types and tie into
the Online Requisition System.

Achieved 100% of the goal to implement online Purchase Order change requests, added online suborder types, and multiple
and third party departmental requisition approvals. .

Achieved 100X of the goal to implement ties to an electronic bulletin board for soliciting and receiving bid
quotations.

Achieved 100% of the goal to complete defining system specifications for re-designing the Clerk of the Board’'s
Assessment Appeals System.

Achieved 100% of the goal to implement SDGRE to Accounts Payable ties in order to facilitate more timely payments of
claims.
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Achieved 100X of the goal to complete the expansion of the Account Number in the Probation Accounting System. The
expansion will keep the REJIS and Probation Accounting System account numbers consistent to enable improved cross-
referencing between the two systems.

Achieved 100X of the goal to complete the Minority/Women Business Enterprise inquiry system. This system will be
created using "Client-Server" technology.

Achieved 100% of the goal to complete the roll-out of Electronic Receiving to all County Departments.
Achieved 100X of the goal to complete Phase I of the Accounts Payable System renovation.

Reevaluating the objective to review alternatives available to reduce the menual effort involved in preparing the
County budget. Project on-going.

Reevaluating the objective to study the possibility of increasing the functionality of the Budget Preparation System
to include data modeling and related interactive capabilities. Project on-going.

On schedule to achieve 100% of the goal to automate the "control" card driven aspect of HRMS. The control cards
provide calendaring information and other event controlling data to production programs.

Achieved 100% of the goal to modify the Calendar Year End process to create an online inquiry of the W-2 file.

Achieved 100X of the goal to register all County staff who access County mainframe information with the ACF2 Security
System.

Achieved 100X of the goal to establish a local NATURAL Security administration capability to allow the Sheriff (for
Time Collection) and other departments to manage security access to their systems.

Achieved 100% of the goal to develop and implement an automated procedure to integrate ACF2 and NATURAL Security which
will provide customers a single lLogon point to their applications.

Achieved 100% of the goal to convert the Retired Payroll System to the HRMS,
On schedule to achieve 100% of the goal to develop HRMS ties and indices for the Retirement Imaging System.
Achieved 100% of the goal to identify and provide PC access for telecommuting by selected application analysts.

Achieved 100X of the goal to develop and implement a facility to control production migration of NATURAL objects that
is tied to the current DIS Production Library Control System.

Achieved 100% of the goal to coordinate implementation of ties for all Courts and the Marshal to the County-wide
enterprise electronic mail system.

Achieved 100% of the goal to perform a systems analysis of the current Warrant Reconciliation System and develop a
systems design document.

Achieved 100% of the goal to update the Online Manual Warrant System to tie to the Human Resources Management (HRMS)
employee master file.

Achieved 100% of the goal to provide training to analysts in use of the FOCUS menu system and FOCUS products.
Reevaluating the objective to implement monthly brown-bag in-house FOCUS training for staff. Project on-going.

Achieved 100% of the goal to conduct quarterly DIS justice roundtables on current County issues for the Law and
Justice, REJIS, and AMD staffs.

Achieved 100% of the goal to continue the 4Front=systaﬁs methodology training.

Achieved 100% of the goal to sustain service Level objectives: completion rate of "50 3 30" service requests at 99%;
completion rate of non 50 @ 30" service requests at 94%; minimum overall satisfaction rating of 4.4.

Achieved 100X of the goal to move the Lead Card/Control Record system to production for DIS Quality and Production
Control (QPC) Section roll-out to DIS Applications and DIS customers.

Achieved 100% of the goal to establish and support the production VMS Rdb database system for the County’s Public Works
Department.

Achieved 100X of the goal to establish and support the production Informix database system for the Municipal Courts.

Achieved 100X of the goal to establish a standardized mainframe disk storage forecasting procedure to project
application systems growth and assist in the management and acquisition of disk storage resources.
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Achieved 100% of the goal to ensure the most current PLCS/ENDEVOR software for application program migration is
installed and capable of managing Cross-System Product and NATURAL objects.

Reevaluating the objective to establish and support a production AS/400 application development and customer system
access environment for the Assessor’s Office using Software AG Client/Server technology. Project on-going.

Achieved 100% of the goal to establish and support a production County mainframe application development environment
for DIS analysts using Software AG NATURAL workstation technology.

On schedule to achieve 100% of the goal to convert the SMART D82 database system to ADABAS to conserve system resources
and reduce product maintenance costs.

Achieved 100% of the goal to begin the process of transferring production Property System applications from the County
mainframe to the AS/400.

Achieved 100% of the goal to implement the new Tax Apportionment system for the Auditor and Controller.

On schedule to achieve 100% of the goal to complete a systems design plan and begin development of a five (5) Year
Payment Plan control system for the Treasurer/Tax Collector’s Office.

Achieved 100% of the goal to complete modifications to the Defaulted Secured system to enable processing for more than
10 special assessments.

Achieved 100% of the goal to convert all existing Property Systems applications to enable data entry requirements to
be performed online by customer personnel.

Reevaluating the objective to establish a voice response telephone inquiry system for Assessor’s Office business
functions. Project on-going.

Achieved 100X of the goal to convert all large Property System reporting functions to online systems to improve
information access and reduce paper costs.

Achieved 100% of the goal to redesign the Assessor’s Office Homeowners Exemption claim process for the AS/400 to add
required data control edits and enable online access.

Achieved 100X of the goal to eliminate the Carryover Roll and all associated production processing jobs that are
duplicates of those now used to manage the regular roll.

Achieved 100X of the goal to complete necessary changes to the Tax Apportionment and Defaulted Secured Tax systems in
support of Teeter Plan accounting requirements.

Achieved 100X of the goal to assist the Sheriff and Probation departments in determining Inmate Booking Information
System replacement system requirements to include booking, classifications, medical, and accounting functions.

Achieved 100X of the goal to assist with the replacement of the Jury Summons System to a PC/LAN based application.

Achieved 100% of the goal to enhance the Municipal Courts’ Minor Offense System to tie to the Municipal Courts’ Fiscal
Accounting System.

Achieved 100% of the goal to assist with replacement of the Animal Management Information System to a PC/LAN based
application.

Achieved 100X of the goal to implement an Inmate Booking Information System tie to the Sheriff’s Department Live Scan
Fingerprint system.

Achieved 100X of the goal to work with DIS QPC to move the San Diego Users’ Network (SUN) System online program
libraries to the production library control system.

Achieved 100X of the goal to implement two satellite Juvenile Court Departments, currently planned for North
County/Oceanside California, into the REJIS Dependency automated system.

Achieved 100X of the goal to implement ties to FOCUS under the County mainframe’s operating system Multiple Session
Option.

Achieved 100% of the goal to implement automatic DEC VAX computer utilization charging under the KOMAND System
Universal Charging component.

Achieved 100X of the goal to implement Internal Service Fund modifications to the KOMAND chargeback system.
Achieved 100% of the goal to implement FOCUS release 6.5 and STARS version E.

Achieved 100X of the goal to implement DIS Systems Software and DIS Operations service request tracking modules under
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STARS.

Achieved 100% of the goal to coordinate installation of the next release of the UNIX Operating System.

Reevaluating the objective to coordinate installation of the next release of the UNIFY database. Project on-going.
Achieved 100% of the goal to convert all Municipal Courts to the new Fiscal Accounting System.

Achieved 100% of the goal to implement County mainframe connectivity through the BULL DPX2 processors for all Municipal
Courts and the Marshal’s Office.

Achieved 100% of the goal to implement the Viking data entry package for all Municipal Courts.
Achieved 100% of the goal to complete removal of the BULL DPS/6 processors.

Achieved 100% of the goal to complete installation of software fixes to the System Service Interface (SS1) on the BULL
DPX/2 processors.

Achieved 100% of the goal to implement support for the traffic citation Amnesty program.

On schedule to achieve 100% of the goal to assist with the selection and implementation of an imaging system for San
Diego Municipal Court and the Marshal. Project is on-going.

Achieved 100% of the goal to develop data exchange methods with the collection agency vendor for San Diego Municipal
Court.

Reevaluating the objective to convert San Diego Municipal Court to the ISD Civil System, release 2.25 or higher.
Project on-going.

Reevaluating the objective to coordinate development of the Marshal’s Civil Law Enforcement System ties to the ISD
Civil System. Project on-going.

Achieved 100% of the goal to provide day-to-day management of Information Services activities in the Recorder’s Office.

Achieved 100X of the goal to provide project management for the Recorder Project with Digital Equipment Corporation.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1.  Maintain an overall customer rating of very good to excellent (4.5 on scale of 1-5) on all completed Applications
Service Requests.
a. Complete 98% of all Service Requests requiring 50 analyst hours or less within 30 working days after date
of receipt from the customer.
b. Complete 86% of all Service Requests requiring over 50 analyst hours within original estimated date of
comptetion in the priority sequence set by our customers.

Note: Program outcome cbjectives are listed in numerical order of importance; program output objectives follow
their related outcomes and are designated with a lower case letter.
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1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

2.

Program Management [5.33 SY; E = $199,030; R = $0) including support personnel is responsible for planning,
directing and coordinating its divisions which provide and maintain the availability of application systems at
specified operating levels. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and
mandated service levels in customer departments.

Application Programs [76.00 SY; E = $4,840,964; R = $0) develops, enhances and supports all centrally-managed
County application systems and maintains the availability of these systems at specified operating levels. The
function is:

o Discretionary/Discretionary Service Level. However, many of its functions support mandsted programs and
mandated service levels in customer departments.

o Increased in appropriations in Salaries & Benefits due to step and benefit changes.
o Modified by reclassification of 4 Associate Systems Analyst (Class 2427) and 2 Senior Systems Analyst (Class

2525) positions to like numbers of Application Systems Engineer 11 (Class 2545) and Senior Application
Systems Engineer (Class 2546) positions.

Information Resources [9.00 SY; E = $547,890; R = $0) develops and manages County data resources, including
systems design and planning, data and database administration and management of program libraries, documentation
and automated quality assurance review tools. The function is:

(] Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and
mandated service levels in customer departments.

o Increased in appropriations in Salaries & Benefits due to step and benefit changes.
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PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actuatl

1994-95
Actual

1994-95

Budget

1995-96
Budget

ACTIVITY A:
APPLICATION PROGRAMS

X OF RESOURCES: 87X
OUTCOME (Planned Result)

Customer Satisfaction Rating
EFFECTIVENESS (Input/Outcome
Analyst labor rate per hour

OUTPUT (Service or Product)

50 hr requests complete w/i 30 days
EFFICIENCY (Input/Output)

Average cost per Service Request *

QUTPUT (Service or Product)

Over 50 hr complete w/i target

EFFICIENCY (Input/Output)

Average cost per Service Request *

* Based on cost of staff

4.5

$41.34

97T%

$2,113

87%

$2,113

51-13

4.5

$43.06

974

$1,940

85.7%

. $1,940

4.5

$50.54

$2,306

76.4%

$2,306

4.5

$50.54

98%

$1,760

90X

$1,760

4.5

$50.89

98%

$2,306

86%

$2,306
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STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0971 Info Systems Mgr 1 1.00 1 1.00 $61,763 $61,522
0972 Data Base Administrator 1 1.00 1 1.00 58,297 58,073
2231 Deputy Director, DIS 1 1.00 1 1.00 83,793 83,470
2427 Assoc Systems Analyst 51 51.00 47 47.00 2,487,931 2,294,943
2499 Principal Sys Analyst 5 5.00 5 5.00 294,710 284,526
2525 Senior Systems Analyst 17 17.00 15 15.00 910,939 809,240
2527 Data Base Specialist 111 3 3.00 3 3.00 164,241 163,599
2528 Data Base Specialist ! 2 2.00 2 2.00 90,262 92,355
2529 Data Base Specialist I 1 1.00 1 1.00 43,491 37,931
2533 DIS QA Analyst Il 1 1.00 1 1.00 52,427 52,223
2545 App Sys Engineer I 0 0.00 4 4.00 0 162,824
2546 Sr App Sys Engineer 0 0.00 2 2.00 0 107,184
2700 Intermed Clerk Typist 2 2.00 2 2.00 41,095 38,423
2730 Senior Clerk 1 1.00 1 1.00 20,774 21,488
2757 Admin Sec II 1 1.00 1 1.00 20,670 23,575
9999 Extra Help 17 3.33 17 3.33 60,616 60,616
Total 104 90.33 104 90.33 $4,391,009 $4,351,992
Salary Adjustments: 0 (9,571)
Premium/Overtime Pay: 0 0
Employee Benefits: 1,301,27M 1,401,326
Salary Savings: (201,292) (201,031)
Total Adjustments $1,099,979 $1,190,724
Program Totals 104 90.33 104 90.33 $5,490,988 $5,542,716
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PROGRAM #: 81403 ORGANIZATION #: 0750
MANAGER: Dean Muir, Deputy Director (Acting) REFERENCE: 1995-96 Proposed Budget — Pg. 52-13

AUTHORITY: This program was developed to carry out Administrative Code Article XXI1 ¢, Section 399.6, Paragraph (b),
which states that the Department of Information Services is responsible for management of the Central Computer Facility
and designated distributed sites.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COSY
Salaries & Benefits $4,096,404 $3,727,782 $3,438,992 $4,046,071 $4,045,647 €0.0)
Services & Supplies 2,778,798 2,587,008 3,046,406 3,158,022 3,189,150 1.0
Other Charges 298,597 253,564 287,880 288,365 288,365 0.0
Fixed Assets 146,191 106,575 2,993,860 0 217,100 100.0
TOTAL DIRECT COST $7,319,990 $6,674,929 $9,767,138 $7,492,458 $7,740,062 3.3
PROGRAM REVENUE (248,649) (409,850) (449,295) (242,845) (195,530) ¢19.5)
NET GENERAL FUND CONTRIBUTION $7,071,341 $6,265,079 $9,317,843 $7,249,613 $7,544,532 4.1
STAFF YEARS 87.40 77.79 73.41 91.43 88.43 (3.3)

PROGRAM MISSION

The mission of the Operations Program of the Department of Information Services is to manage, operate and maintain a
large mainframe computer system, minicomputers and & teleprocessing network of computer terminals, microcomputers and
printers within SNA and LAN environments throughout the County of San Diego. The program also provides mission
critical data processing services, including: Local Area Network (LAN) design and installation; LAN system
administration for CAC; production and distribution of management information reports; and acquisition, installation,
and maintenance of computer equipment.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Actual expenditures in Salaries & Benefits reflect positions held open in support of the hiring freeze and Board of
Supervisor’s and Chief Administrator’s requests for fiscal austerity. Three vacant positions have been deleted in the
Adopted Fiscal Year 1995-96 Budget. Additional vacant positions have been filled with contract staff rather than
permanent staff. Actual expenditures in Fixed Assets reflect mid-year transfer of appropriations based upon Teeter
Plan revenues to acquire a mainframe computer and critical information systems fixed asset jtems.

ACHIEVEMENT OF 1994-95 OBJECTIVES
OPERATIONS -

Achieved 100% of goal to implement a system managed Operations’ environment to fully establish a "lights-out" computer
facility. The software products AF/Operator and Omegamon 11 have been fully implemented and are managing the routine
console operations for the IBM 3090 and IBM 9672 mainframes. The older products ACO and ANO have been removed from
the system.

Achieved 60X of goal to reduce the number of printed pages created by DIS by 10%; through the elimination of hard copy
output, the conversion of paper output to microfiche output, and the conversion of paper output to softcopy. During
Fiscal Year 1994-95, a reduction of 2,529,000 pages of hardcopy on the Xerox 9790 and IBM 3800 printers was achieved.

Achieved 200% of goal to reduce the workload on the IBM 3090 mainframe computer by 10% by re-engineering inefficient
jobs and procedures, setting and enforcing efficiency standards, and eliminating unnecessary Proclibs. The workload
of the IBM 3090 has been reduced by 20% as a result of the acquisition of the 18M 9672 parallel processor.

Achieved 100% of goal to optimize staff time and equipment resources through more effective work shifts and workload
balancing to better utilize the time available. Operations staff have been reassigned to shifts corresponding to the
workload demand thereby achieving a higher level of efficiency and effectiveness.

Achieved 50% of goal to identify and install the necessary hardware and software management tools to allow the SCC to
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manage and monitor Enterprise-wide WAN activities. GTE is under contract to install a Network Management System which
will allow the SCC to manage and monitor Enterprise-wide LAN/WAN activities.

Achieved 100X of goal to migrate all documentation to Docutext, and remove manuals and binders located within the room
072 vault to recover the space for other uses. All documentation has been migrated to Docutext and manuals located
Within the room 072 vault have been removed.

Achieved 75% of goal to complete the installation and conversion to the Automatic Tape Library System (ATL) for the
DEC/VAX. Installation of the software product DTF has been completed to provide the facility for the DEC/VAX to use
the ATL, and testing is in process as a quality assurance phase prior to moving into a production environment.

Achieved 100% of goal to convert paper reports to a softcopy viewable format for County customers. During FY 1994/95,
60 hard copy print jobs were migrated to Softcopy for customers to view their reports on-line via their workstations.
To date, 391,377 pages of print are available on softcopy for viewing by customers.

Achieved 250% of goal to acquire and install an additional 40 GB of DASD to provide storage for the County’s growth
in data files. 100GB of DASD has been acquired.

Achieved 100X of goal to acquire additional solid state DASD capacity to maintain the current satisfactory level of
service and performance from our 3090 processor. 96MB of solid state DASD has been acquired.

Achieved 100X of goal to acquire and install the necessary equipment to support County-wide telecommuting while
maintaining secure data access. A new Defender Il dial back device has been acquired and installed.

Achieved 50% of goal to develop a Disaster Recovery Plan based on an understanding of the fiscal constraints but
formulating steps to be taken in case of a major disaster. A Disaster Recovery Plan is in the process of being
developed and is in draft form. Discussions are taking place with Alameda County with agreement in concept to provide
each other a reciprocal backup site in the event of a disaster.

Achieved 100X of goal to complete the consolidation of the County DEC/VAX computing environments to maximize the
reduction in hardware maintenance, software fees and County staff. The DPW DEC/VAX has been consolidated within the
DIS DEC/VAX cluster.

Achieved 100X of goal to provide any support needed, up to and including moving the Bull processors to the DIS computer
room, to stabilize the Municipal Court automation environment. System Administration of the operating enviromment of
the Municipal Court BULL processors has been fully implemented under the management direction of DIS System Programmers
and this action has stabilized the automation environment for the BULL platform.

Achieved 100X of goal to ensure that every Computing Operations’ employee has the necessary ergonomic features
available to mitigate against injury. All ergonomic safety features, including new chairs, wrist rests and safety
equipment has been acquired for all Computing Operations’ employees.

Achieved 50% of goal to provide training to assure staff is fully qualified to use the software and hardware tools
required to be successful in providing customer service. Operating Systems provides continuous training for Operations
staff to ensure a smooth running production environment.

Achieved 100X of goal to ensure staff is aware of and time is allowed to attend periodic Operations’ Round Table
Meetings. Periodic Operations’ Round Table Meetings are scheduled to facilitate open communication with Operations
personnel. The meetings have an open agenda to discuss any item of importance initiated by an attendee with DIS
Executive Management.

Achieved 100% of goal to hold monthly staff meetings at all staff levels. Monthly staff meetings are regularly held
for Operations personnel for all shifts including tead supervisors.

OPERATING SYSTEMS:

Achieved 100% of goal to implement the technical and supporting network infrastructure for supporting the Telecommuting
project.

Achieved 100X of goal to finalize the report management information project on computer resources usage and on
forecasted capacity required to provide continuous availability of resources for future growth. Completed the
management information project on computer resources usage. Implemented a process for forecasting capacity needs and
usage for the Komand charge back system. '

Achieved 100X of goal to complete an analysis and make recommendations on the feasibility of using TCP/IP on the host
mainframe computer. This includes a needs analysis, identification of potential applications and a cost justification.
A feasibility study was completed for using TCP/IP on the IBM host and the DEC/VAX platform, the AS400 platform.

Achieved 100% of goal to extend the usable life of the IBM 3090 mainframe computer by implementing more efficient

software with a target of reducing total utilization by no less than 10X. The installation of the 1BM 9672 parallel
processor reduced the utilization by 30% and relieved the over-capacity issue of the IBM 3090.
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Achieved 100% of goal to assist the Applications Division in identification of poor performing applications so they
may be re-engineered to use less system resources. Monthly reports of poor performing application transactions are
identified and reported to the Applications Division as potential candidates for re-engineering.

Achieved 80% of goal to implement the BMC Recovery Plus system to facilitate automatic recovery of VSAM data base
systems to eliminate having Applications’ .staff develop and maintain local backup and recovery systems. The BMC
Recovery Plus software products have been installed and the Applications Division is in the process of migrating their
selected applications to utilize these products and eliminate the "home-grown" programming code for backup and recovery
of their systems.

Achieved 0% of goal to support the migration of existing DB2 applications to ADABAS and de-install the product from
both MVS/ESA and CICS. The projected completion date for the migration of the existing DB2 applications to ADABAS has
been adjusted to January 1996.

Achieved 100X of goal to install new versions and upgrades on the entire DIS software portfolio as soon as they are
proven to be stable and beneficial. The installation of the IBM 9672 mainframe required the implementation of MVS 5.1
and 5.2 which in turn resulted in all software products being migrated to the most current version and release
available.

Achieved 99% of goal to protect the County’s investment in computer information resources by continuing to implement
the ACF2 mainframe security system within the DIS/IBM/Digital operating environment. DIS has completed the
implementation of ACF2 throughout all County Departments with the exception of the County Sheriff. The Sheriff
requested that his office be converted after he has appointed a Local Security Administrator to handle security issues
for his personnel. The DIS Applications Division is in process of removing embedded application security from its
applications and replacing it with ACF2 security.

Achieved 100% of goal to attend division sponsored cross training seminars on LAN, NETWORK, CICS and MVS related
subjects. Division members attended cross training seminars to improve staff system knowledge.

Achieved 100% of goal to develop and hold training classes on the following subjects: CICS Version 3.3; ACF2 Technical
Overview; SMS Overview; and SLR Overview and Operation. Technical sessions were presented to DIS personnel on the
above subjects.

Achieved 100% of goal to provide all Operating Systems’ staff with appropriately configured work stations and support
devices.

Achieved 100% of goal to ensure staff is aware of and time is allowed to attend periodic Operations’ Round Table
meetings. Weekly Operating System Division meetings are held to maintain open communication among staff and with
Executive management.

Achieved 50X% of goal to convert all Opersting Systems’ software documentation from hard copy to CD ROM. Documentation
is currently received on a CD ROM from all vendors offering this type of media.

Achieved 100% of goal to establish and maintain an inventory of the skills and special interests of each Operating
Systems’ staff member and make assignments based on that inventory where possible. A skills inventory has been
developed and is maintained by the DIS Training Officer. Assignments are based on an individuals current skills to
maximize productivity and effectiveness.

NETWORK MANAGEMENT

Achieved 75% of goal to cross-train existing staff to bridge LAN/WAN technologies and maximize staff resources. The
cross training process was initiated with staff receiving appropriate training and hands-on experience. Professional
classes supporting the acquisition of the Certified Network Technician (CNE) achievement are being taken by staff
members.

Achieved 100% of goal to rename the Data Communications Division to Network Management Division to reflect its current
area of service/support activities.

Achieved 100% of goal to plan, prepare and publish an annual LAN software upgrade schedule which targets currency of
all versions of network-supported products County-Wide.

Achieved 100X of goal to centralize network management capability' in the LAN, and Token-Ring environments. The
Managewise and LANDesk network management products have been acquired and installed to facilitate a centralized
approach for managing the LAN area. Responsibility for centralized management of the WAN network was transferred to
the Telecommunications Division.

Achieved 100% of goal to prepare least-cost viable solution alternatives and complete implementation of an
appropriately sized backup hardware/software capability for CAC/LAN file disaster recovery. The daily backup processes
for LANs were assigned to the Operations Division as part of their responsibility. Backup tapes are cycled to offsite
storage on a scheduled basis to provide backup capability in the event of a disaster. :
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Achieved 100X of goal to provide technical input to aid in the preparation of goals, objectives and operational
guidelines to support the implementation and monitoring of PC and LAN/WAN installation and maintenance activities.
Technical input is ongoing for establishing goals, objectives and guidelines to support the implementation and
maintenance activities of PC and LANs. WAN responsibilities were transferred to the Telecommunications Engineering
Division.

Achieved 100X of goal to maintain all standard LAN/WAN core software upgrades through DIS to ensure global
compatibility, distribution and most advantageous vendor licensing and pricing plans. The Network Management Division
chairs the Standards Committee. The Standards Committee audits and reviews product and processes in use or
contemplated for use by county Departments.

Achieved 107% of goal to expand the County Enterprise E-mail service to include 75% of County departments by December
1994. 80% of County departments were using County Enterprise E-mail service as of December 1994.

Achieved 100% of goal to document the current SNA network for all locations servicing County departments. Identify
unused circuits/equipment to continue to reduce network costs and increase network efficiency; conversion of Bi-synch
to SDLC line protocols. Nine circuits were upgraded to SDLC from Bi-synch line protocols during the fiscal year. The
SNA network has been documented and is being maintained on & regular basis.

Achieved 88% of goal to improve the customer rating in all categories to a 4.5 level. An overali 4.0 level rating has
been attained during the fiscal year.

Achieved 100% of goal to participate in the customer-sponsored COC LAN Administrator’s and WAN Standards monthly
meetings to support the network customer base. The LAN Standards meeting is chaired by the Manager of NMD to provide
an enterprise-wide perspective for the implementation of LAN standards.

Achieved 100X of goal to create, publish and implement a Network Management Operations’ Guidebook which contains
service timelines, & vendor listing, County computing standards, technical and administrative reference points, and
general department operating procedures and information for division analysts. The Network Management Guidebook was
created and published during the fiscal year.

1995-96 PROGRAM OUTCOME AND QUTPUT OBJECTIVES

1. Maintain the availability of all computer platforms for prime time business days at above 99X%.
a.. Process 4,519 hours of CICS CPU time.
b. Process 351 hours of TSO CPU time.

2. Maintain production runs without abends at above 99.5%.
a. Process 7,017 hours of Batch CPU time.

3. Maintain the service availability of all network devices at above 99%.
a. Maintain 14,380 network devices.

Note: Program outcome objectives are listed in mmerical order of importance; program output cbjectives follow
their related outcomes and are designated with a lower case letter.
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

Program Management [5.43 SY; E = $198,310; R = $0] is responsible for planning, directing, coordinating and
monitoring its divisions in support of the Department’s centrally-managed County data processing centers and to
support the software environment. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support of
mandated programs and mandated service levels in customer departments.

Computing Operations [52.00 SY; E = $3,299,321; R = $195,530] is responsible for processing the data submitted
by our customers via reports that are key entered or received from online terminals located throughout the County.
Its mission is to provide timely and accurate data processing services. Staff in this division provide data
entry, report production and distribution services and 7 day, 24 hour computer access service. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and
mandated service levels in customer departments.

° Increased in appropriations in Salaries & Benefits due to step and benefit changes.

o Increased $31,128 in the Services & Supplies Account to fund contractual increases related to ongoing

hardware maintenance charges.

o Decreased three staff years in support of the County’s Net Cost Reduction Program: one Data Entry
Supervisor (Class 3035); one Senior Data Entry Operator (Class 3069); and one Data Entry Operator
(Class 3030).

o Increased one position (0.0 SY) to account for shared position in DIS Computer Operator Class 3112.

Operating System Software (16.00 SY; E = $2,621,261; R = $01 facilitates the installation and management of
operating systems software products within DIS for the County of San Diego. This is accomplished by acquiring,
installing and managing the most effective operating system software and associated productivity software tools
available. In addition, it is the division’s job to maximize software resource availability and performance with
the installed hardware base. The function is:

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support of
mandated programs and mandated service levels in customer departments.

o Increased in sppropriations in Salaries & Benefits due to step and benefit changes.

Network Management- [15.00 SY; E = $1,621,170; R = $0] including support personnel, designs, installs and
maintains the data communications network; repairs network failures, and coordinates hardware repairs with
vendors; supports design and implementation of distributed network; and designs, implements, and maintains Local
Area Networks. This function is:

0 Discretionary/Discretionary Service Level. However, many of its functions are performed in support of
mandated programs and mandated service levels in customer departments.

o Increased in appropriations in Salaries & Benefits due to step and benefit changes.

0 Increased $217,100 in Fixed Asset Appropriations to acquired critical data processing equipment.
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES:
9176 AB189 Criminal Justice $0 $0 $0 0
9436 Reim Judicial Expense 10,000 0 0 0
9782 Interfund Charges-Road Fund 86,029 68,695 47,000 (21,695)
9783 Interfund Charges-APCD 199 3,500 120 (3,380)
9786 Charges in Internal Service Fund 82,439 74,500 38,000 (36,500)
9787 Charges in Airport Ent Fund 150 0 160 160
9788 Charges in Liq Waste Fund 546 0 100 100
9790 Charge in Solid Waste Ent Fund 2,614 0 0 0
9792 Charges in Spec Dists 8,578 3,900 15,000 11,100
9793 Charges in Library Fund 926 150 150 0
9864 Micrographics Fee 0 0 0 0
9865 Recording Fee - Modernization 7,242 0 0 0
9971 oOther Svcs to Other Govmt Agencies 250,572 92,100 95,000 2,900
9988 Rev App Pr Yr-Other Revenue 0 0 0 0
9996 Other Sales-Taxable 0 0 0 0
Sub-Total $449,295 $242,845 $195,530 $(47,315)
Total $449,295 $242,845 $195,530 $(47,315)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $9,317,843 $7,249,613 $7,544,532 294,919
Sub-Total $9,317,843 $7,249,613 $7,5644,532 $294,919
Total $9,317,843 $7,249,613 $7,544,532 $294,919

EXPLANATION/COMMENT ON PROGRAM REVENUES

Variances between estimated actuals and budgeted in FY 94-95 include the following: Account 9436 reflects collection
of prior year revenues; Account 9971 reflects significant increase in resource utilization; Account 9865 reflects mid-
year transfer of revenues and appropriations related to hardware maintenance expenses for the Recorder’s DEC/VAX
System.
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PROGRAM: Operations

DEPARTMENT: INFORMATION SERVICES

FIXED ASSETS

Category Total Cost
Data Processing Equipment $217,100
Total $217,100
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Total $0
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PROGRAM: Operations

DEPARTMENT: INFORMATION SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
COMPUTING OPERATIONS
% OF RESOURCES: 60%
OUTCOME (Planned Result)
% of network uptime 98.7 99.3 99.6 99.6 99.0
EFFECTIVENESS (Input/Outcome)
Cost to maintain online platforms * $1,250,709 $1,410,537 $1,363,445 $1,288,884 $1,464,855
OUTPUT (Service or Product)
CICS CPU hrs **= 2,685 3,734 3,933 3,833 4,519
EFFICIENCY (I t/0utput
Cost per CICS CPU hour $300.59 $293.70 $291.43 $291.43 $291.74
OUTPUT (Service or Product)
TSO CPU hrs *** 897 834 515 408 351
EFFICIENCY (1 t/Output
Cost per TSO CPU hour $494.58 $355.86 $421.20 $421.20 $417.34
OUTCOME (Planned Result)
% of production runs w/o ABEND 9.3 99.9 99.5 9.7 99.5
EFFECTIVENESS (Input/Outcome)
Cost to maintain production runs * $3,543,700 $3,344,627 $2,975,089 $2,896,807 $3,188,908
OUTPUT (Service or Product)
Batch CPU hrs *#*+ 6,308 7,699 6,591 6,418 7,017
EFFICIENCY (Input/Output
Cost per batch CPU hour $561.79 $451.37 $451.36 $451.36 $454.45
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actuatl Actual Actual Budget Budget

ACTIVITY B:
NETWORK MANAGEMENT

X OF RESOURCES: 16X

OUTCOME (Planned Result)
% of network device availability N/A N/A 99.0 N/A 99.0

EFFECTIVENESS (Input/Outcome)
Cost to maintain network devices ** $1,308, 669 $1,038,281 $975,213 $1,385,226 $1,322,278

OUTPUT (Service or Product)

Network devices 10,528 12,787 13,439 13,880 14,380

EFFICIENCY (Input/Output)
Cost to maintain each device $124.30 $81.20 $72.57 $99.80 $91.95

* Based on published rates.
** Based on cost of staff and maintenance fees.
*** Does not include DIS utilization.

51-23



PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

0971 Info Systems Manager 1 1.00 1 1.00 $64,917 $64,664
2231 Deputy Director, DIS 1 1.00 1 1.00 78,051 77,749
2466 DIS LAN Sys Analyst 11 6 6.00 ) 6.00 256,359 269,753
2467 DIS LAN Sys Analyst II1 1 1.00 1 1.00 54,747 54,533
2468 DIS LAN Sys Supervisor 1 1.00 1 1.00 58,942 58,713
2487 EDP Distr Network Coord 1 1.00 1 1.00 49,672 49,481
2488 Asst Mgr EDP Ops 1 1.00 1 1.00 49,590 49,396
2518 DIS Systems Programmer IV 2 2.00 2 2.00 123,646 114,952
2520 DIS Systems Programmer 111 7 7.00 7 7.00 388,489 385,944
2522 DIS Systems Programmer 11 5 5.00 5 5.00 242,387 245,038
2524 DIS Systems Programmer I 1 1.00 1 1.00 39,134 40,911
2532 DIS QA Analyst I! 2 2.00 2 2.00 81,432 81,114
2650 Stock Clerk 1 1.00 1 1.00 19,812 19,733
2700 Intermed Clerk Typist 3 3.00 3 3.00 62,010 56,524
2757 Admin Secy II 1 1.00 1 1.00 25,474 25,372
2834 Datacomm Net Tech I 3 3.00 3 3.00 84,252 83,919
2842 Datacomm Net Spec 11 4 4.00 4 4.00 132,677 137,973
2843 Datacomm Net Spec 111 1 1.00 1 1.00 37,647 35,907
3026 Data Process Supvr 11 2 2.00 2 2.00 81,722 81,402
3030 Data Entry Operator 10 10.00 9 9.00 198,513 174,333
3031 Data Control Tech 1V 1 1.00 1 1.00 27,770 27,660
3032 Data Control Tech 111 3 3.00 3 3.00 68,672 71,054
3033 Data Control Tech 11 2 2.00 2 2.00 38,611 38,423
3035 Data Entry Supervisor 1 1.00 0 0.0 21,591 0
3036 EDP Operations Coord 1 1.00 1 1.00 43,930 43,758
3069° Senior Data Entry Oper 4 4.00 3 3.00 89,028 66,501
3111 Senior DIS Comp Oper 7 7.00 7 7.00 218,852 221,492
3112 DIS Computer Operator 14 14.00 15 14.00 387,381 386,506
3120 Dept Com Spec 11 1 1.00 1 1.00 41,842 41,678
9999 Extra Help 17 3.43 17 3.43 61,313 61,313
Total 105 91.43 103 88.43 $3,128,463 $3,065,796
Salary Adjustments: 0 106
Premium/Overtime Pay: 90,700 90,700
Employee Benefits: 975,942 1,038,632
Salary Savings: (149,034) (149,787)
Total Adjustments $917,608 $979,651
Program Totals 105 91.43 103 88.43 $4,046,071 $4,045,447
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PROGRAM: Telecommunications DEPARTMENT: INFORMATION SERVICES

PROGRAM #: 82303 ORGANIZATION #: 0750
MANAGER: Jon Fullinwider, Director REFERENCE: 1995-96 Proposed Budget -~ Pg. 52-19

AUTHORITY: This program was developed to carry out Article XXII c, Section 399.6, Paragraphs (f) through (j), which
designate responsibility to the Department of Information Services for the development, acquisition, installation,
operation and maintenance of radio, electronics, telephone, video and intercommunication systems Countywide.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget  Change
DIRECY COST
Salaries & Benefits $2,603,232 $2,401,908 $2,541,035 $2,666,225 $2,477,558 (7.1
Services & Supplies 453,474 292,416 296,812 861,935 315,935 (63.3)
Other Charges 0 0 0 0 0 0.0
Fixed Assets ] 0 0 0 0 0.0
TOTAL DIRECT COST $3,056,706 $2,694 ,324 $2,837,847 $3,528,160 $2,793,493 (20.8)
PROGRAM REVENUE (368, 868) (165,252) (257,885) (831,034) (332,235)  (60.0)
NET GENERAL FUND CONTRIBUTION $2,687,838 $2,529,072 $2,579,962 $2,697,126 $2,461,258 8.7)
STAFF YEARS 57.82 51.57 55.34 62.25 53.25 (14.5)

PROGRAM MISSION

It is the Telecommunication Program’s charter to provide strategic, cost-effective, and quality telephone, mobile
radio, and data network services for all County departments.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Actual expenditures in Salaries & Benefits reflect mid-year reduction of positions deleted as part of Board approved
contracting out of telephone services. Actual expenditures in Services & Supplies reflect mid-year transfer of
appropriations for the 800 MHz project to the Capital Projects budget.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Achieved 100% of goal to improve customer service level commitment by conducting field visits, reviews of existing
department telecommunication application and user training to provide more efficient employee utilization of telephone
and data services. Reviewed existing department telecommunications applications by conducting 366 field visits.
Completed training services for 756 users to improve efficiency.

Achieved 100% of goal to research new services and potential Pacific Bell contracts to reduce telecommunications cost.
Renegotiated all Pacific Bell contracts to receive State of California Pricing which is guaranteed to be the lowest
cost.

Achieved 100% of goal to replace Deputy Director position with an empowered collaborative management team to achieve
staff confidence, support, and objectives. The Telecommunications Services Division Management Team was incorporated
into the program during the fiscal year.

Achieved 40% of goal to actively seek ways to improve work areas for radio and microwave. 40% of the work areas were
refurbished with the remainder scheduled for improvements in 95/96.

Achieved 50% of goal to design and develop a strategic project plan that will expand the Intelligent Network and
Departmental LANs to provide the office automation tools that will allow departments to improve service levels to the
public. 100% of the research on technology and equipment has been completed. The remaining portions of the project
will be completed this year.

Achieved 100% of goal to replace the Board of Supervisors’ audio system to avoid system failures caused by aging
equipment. This was completed in September of 1994.

Achieved 113% of goal to install mobile radios in 325 replacement vehicles for the Sheriff, Marshal, D.A. and the
Department of Public Works. There were 366 radios installed during 94/95.
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Achieved 70X of goal to develop a strategic video conferencing plan to accommodate higher service standards for future
department applications. 70% of the research on technology and equipment has been completed. The remaining portions
of the project will be completed this year.

Achieved 100% of goal to develop the technical direction and establish funding for a new 800 MHz Radio System Project,
in concert with the Sheriff, supporting fire districts, and other agencies, both within the County and surrounding
counties.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
1. Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1-5) on all completed
Telephone Service Requests.

a. Process 2,800 Telephone Service Requests.

2. Process 100% of Billing Information Sheets in one day.
a. Process 360 billing sheets.

3. Provide a 90% turnaround time on completion of hardware orders as follows: 1 to 10 stations in 5 days or less;
11 or more stations in 8 days or less.
a. Process 1,764 hardware orders.

4. Reduce average repair time of handheld radics from 2 hours to 1.75 hours.
a. Repair 960 radios.

5. Provide preventative maintenance for 95% of the public safety/emergency services microwave systems.
8. Service 1,093 systems.

Note: Program outcome objectives are listed in numerical order of importance; program output objectives follow
their related outcomes and are designated with a lower case letter.
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PROGRAM: Telecommmications DEPARTMENT: INFORMATION SERVICES

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

Program Management {3.25 SY; E = $139,701; R = $0] including support personnel was responsible for the overail
planning, coordinating, and controlling of allocated telecommunications assets and resources. The Deputy Director
position has been deleted and the various sub programs are being managed through self directed work groups. The
function is:

o Discretionary/Discretionary Service Level.

0 Increased one Communications System Manager position (Class 8803) and one Administrative Secretary Il
position (Class 2757) transferred from Microwave/Radio Services sub program and decreased one Administrative
Secretary 11 position (Class 2757) and one Senior Clerk position (Class 2730) transferred to
Telecommunications Services sub program to reflect current reporting structure.

4 Decreased one Extra Help staff year (Class 9999) deleted as part of Board approved contracting out of
Telephone Services.

Telecommunications Engineering [2.00 SY; E = $141,828; R = $0] including support personnel is responsible for
the design of the San Diego County Telephone, Data, and Video Network. The function is:

[ Discretionary/Discretionary Service Level.

Microwave/Radio Services [31.00 SY; E = $1,721,157; R = $156,0001 including support personnel installs and
maintains microwave and radio equipment for law enforcement, public health and safety, and local goverrment;
provides installation and maintenance for a fleet of mobile radios; provides digital and voice pager service
Countywide; and is responsible for installing and maintaining audio Board monitors. The function is:

0 Discretionary/Discretionary Service Level.

0 Decreased $546,000 in one time Services and Supplies appropriations and matching revenues related to
impiementation of an 800 MHz Radio Communications System.

0 Decreased (1) System Manager position (Class 8803) and one Admin. Secretary 11 position (Class 2757)
transferred to Program Management sub program to reflect current reporting structure.

Telecommunications Services [17.00 SY; E = $790,807; R = $176,235) including support personnel provides service
to over 17,440 telephones Countywide; coordinates add, moves, and changes of departmental telephones; provides
periodic update of the County telephone directory; provides telephone information and referral services; and
provides video production services for cablecasting Board of Supervisors meetings. The function is:

(] Discretionary/Discretionary Service Level.

[ Increased one Administrative Secretary Il (Class 2757) and one Senior Clerk (Class 2730) position
transferred from Program Management sub program to reflect current reporting structure.

° Decreased two (2) Telecommunications Customer Representative positions (Class 2816), one (1)
Telecommunications Network Analyst position (Class 2818), one (1) Intermediate Account Clerk position (Class
2493) and four (4) Telephone Switchboard Operator positions (Class 2810) deleted as part of Board approved
contracting out of Telephone Services.
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PROGRAM: Telecommmications

DEPARTMENT: INFORMATION SERVICES

PROGRAM REVENUE BY SOURCE

From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
FEES:
9210 Rents and Concessions $64,548 $58,825 $105,6%90 46,865
9694 License Fee 0 0 0 0
9720 Communications Svcs 1,000 0 0 0
9746 Other Governmental Agencies 0 0 0 0
9782 Chg in Road Fund 218 0 0 0
9784 Interfund Chgs 0 0 0 0
9785 Chg in COF 75,493 0 109,000 109,000
9785 Chg in Internal Service Funds 42,166 40,000 40,000 0
9787 Chg in Airport Ent. Fund 419 500 500 0
9788 Chg in Ligquid Waste Ent. Fund 64 500 500 0
9790 Chg in Solid Waste Ent. Fund 0 500 0 (500)
9792 Chg in Other/Special Dist. 6,631 6,000 6,000 0
9804 Transfer from CATV 67,086 67,086 67,922 836
9816 TSFR From Asset Forftr 0 0 0 0
9964 Proceeds - Long Term Debt 0 655,000 0 (655,000)
9987 Rev App Prior Year 0 0 0 0
9989 Recovered Expenditures 100 0 0 0
9994 Other Sales Revenue 160 2,623 2,623 0
9998 Work Auth-Excess Cost 0 0 0 0
Sub-Total $257,885 $831,034 $332,235 $(498,799)
Total $257,885 $831,034 $332,235 $(498,799)
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actusat Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $2,579,962 $2,697,126 $2,461,258 (235,868)
Sub-Total $2,579,962 $2,697,126 $2,461,258 $(235,868)
Total $2,579,962 $2,697,126 $2,461,258 $(235,868)

EXPLANATION/COMMENT ON PROGRAM REVENUES
One time proceeds from bond issuance related to funding for implementation of an 800 MHz Radio Communications System

have been reflected in Account 9964. Those proceeds were transferred mid-year to Capital Projects, and will be
expended through the Capital Projects budget.
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PROGRAM: Telecommumnications DEPARTMENT: INFORMATION SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
TELECOMMUNICATIONS SERVICES
X OF RESOURCES: 30%
OUTCOME (Planned Result)
Customer satisfaction rating 4.6 4.8 4.7 4.5 4.5
EFFECTIVENESS (Input/Outcome)
Cost for TSR service * $27,289 $27,722 $27,841 $27,841 $27,732
OUTPUT (Service or Product)
TSR’s processed 2,798 2,685 2,942 3,000 2,800
EFFICIENCY (Input/Output)
Cost per service request $9.75 $10.32 $9.46 $9.28 $9.90
OUTCOME (Planned Result)
% billing processed w/i one day N/A N/A N/A N/A 100%
EFFECTIVENESS (Input/Outcome)
Cost to process billing * N/A N/A N/A N/A $3,585
OUTPUT (Service or Product)
# of billing sheets processed N/A N/A N/A N/A 360
EFFICIENCY (Input/Output)
cost per billing sheet N/A N/A N/A N/A $9.96
OUTCOME (Planned Result)
% hardware orders processed on time N/A N/A N/A N/A 90%
EFFECTIVENESS (Input/Outcome)
Cost to process hardware orders * N/A N/A N/A N/A $25,876
OUTPUT (Service or Product)
# of hardware orders N/A N/A N/A N/A 1,764
EFFICIENCY (Input/Output)
Cost per hardware order | N/A N/A N/A N/A $14.67
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PROGRAM: Telecommmications DEPARTMENT: INFORMATION SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY 8:
MICROMAVE/RADIO SERVICES
X OF RESOURCES: 31X
OUTCOME (Planned Result)
Radio repair time (hours) N/A N/A N/A N/A 1.75
EFFECTIVENESS (lnput/Outcome)
Cost of repair service * N/A N/A N/A N/A $23,368
OUTPUT (Service or Product)
Radios repaired N/A N/A N/A N/A 960
EFFICIENCY (Input/Output
Cost per radio repair N/A N/A N/A N/A $24.34
OQUTCOME_(Planned Result)
% of systems serviced N/A N/A N/A N/A 95%
EFFECTIVENESS (Input/Outcome
Cost of preventive maint. service * N/A N/A N/A N/A $70,320
OUTPUT (Service or Product)
# of systems serviced N/A N/A N/A N/A 1,093
EFFICIENCY (Input/Output
Cost per system N/A N/A N/A N/A $64.34

* Based on cost of staff in unit
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PROGRAM: Telecommunications DEPARTMENT: INFORMATION SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff ¥Yrs Positions Staff Yrs Cost Cost

2303 Admin Asst 11 1 1.00 1 1.00 $41,842 $41,678
2360 Vvideo Op Coord 1 1.00 1 1.00 52,156 51,954
2376 Telephone Sys Spec 4 4.00 4 4.00 148,344 147,764
2386 Telecomm Manager 1 1.00 1 1.00 45,284 53,246
2403 Accounting Technician 1 1.00 1 1.00 23,949 26,562
2493 Intermed Account Clerk 4 4.00 3 3.00 80,269 57,419
2615 Electronics Pts Storekpr 1 1.00 1 1.00 21,968 21,881
2616 Senior Elect Pts Storekpr 1 1.00 1 1.00 24,201 24,104
2730 Senior Clerk 1 1.00 1 1.00 20,774 20,655
2757 Admin Secretary I1 2 2.00 2 2.00 43,602 47,363
2810 Telephone Switchbd Oper 4 4.00 0 0.00 82,398 0
2815 Telephone Supervisor 1 1.00 1 1.00 22,673 19,572
2816 Telecomm Customer Rep 2 2.00 0 0.00 51,927 0
2818 Telecomm Network Analyst 3 3.00 2 2.00 111,816 74,250
2819 Telecom Network Mgr 1 1.00 1 1.00 49,590 49,396
3119 Dept Comp Op Spec 11 1 1.00 1 1.00 35,269 35,131
3670 Senior Electronics Engr 1 1.00 1 1.00 58,109 57,882
3672 Assoc Electronics Engr 1 1.00 1 1.00 50,738 50,542
6148 Telecomm Technician IV 2 2.00 2 2.00 93,206 92,840
6149 Telecomm Technician 111 3 3.00 3 3.00 121,558 126,660
6150 Telecomm Technician I1 20 20.00 20 20.00 724,109 729,672
6151 Telecomm Technician 1 2 2.00 2 2.00 54,086 61,614
6153 Radio Comm Manager 1 1.00 1 1.00 53,454 53,246
8803 Comm Systems Manager 1 1.00 1 1.00 63,515 63,566
9999 Extra Help 10 2.25 10 1.25 40,410 27,930

Total 70 62.25 62 53.25 $2,115,247 $1,934,927
Salary Adjustments: 0 3,375
Premium/Overtime Pay: 37,315 37,315
Employee Benefits: 608,547 601,083
Salary Savings: (94,884) (99,142)

Total Adjustments $550,978 $542,631
Program Totals 70 62.25 62 53.25 $2,666,225 $2,477,558
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PROGRAM: Department Administration DEPARTMENT: INFORMATION SERVICES

PROGRAM #: 92101 ORGANIZATION #: 0750
MANAGER: Jon W. Fullinwider, Director REFERENCE: 1995-96 Proposed Budget — Pg. 52-25

AUTHORITY: This program was developed to carry out Administrative Code Article XX11 ¢ which states that the Department
of Information Services will provide, through central management, integration of County information systems resources
into a County information system which will effectively and efficiently serve all levels of County government.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $984,602 $793,539 $807,476 $775,603 $798,918 3.0
Services & Supplies 219,139 212,423 333,457 346,59 622,045 21.8
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 0 158,230 0 272,000 100.0
TOTAL DIRECT COST $1,203,741 $1,005,962 $1,299,163 $1,122,197 $1,492,963 33.0
PROGRAM REVENUE (0) (0) (136) €0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $1,203,741 $1,005,962 $1,299,027 $1,122,197 $1,492,963 33.0
STAFF YEARS 21.61 16.02 15.13 15.58 15.58 0.0

PROGRAM NISSION

To provide, through central management and administrative support, integration of County information systems resources
into a County information system which will effectively and efficiently serve all levels of County government.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Actual expenditures in Salaries & Benefits reflect discrepancy between Salary Savings and Vacancy Rates. Actual
expenditures in Fixed Assets reflect mid-year transfer of Teeter Plan reserves to acquire critical automation
infrastructure items.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Achieved 100% of goal to coordinate with managers to establish metrics for each program that are true representations
of workload, efficiency, and effectiveness. Program outcome and output objectives have been established for Fiscal
Year 1995-96, and are reviewed and posted on a monthly basis.

Achieved 100% of goal to coordinate Employee Recognition Program awards and ceremonies within time lines established
by DIS Administrative Policy. A Department-wide ceremony honoring employees was held on January 27, 1995. Photographs
of those employees who were recognized have been displayed in the D1S-CAC hallway.

Achieved 100X of goal to support the DIS Cultural Diversity Committee and establish a departmental training program
on this topic. Information related to cultural diversity was made available to DIS. A cultural diversity bulletin
board was actively maintained. Posters acknowledging the role of cultural diversity are presented throughout DIS-CAC.

Achieved 100% of goal to provide support and guidance to Managers and Supervisors in the ongoing development of a
departmental training plan for each employee. Every DIS employee completed a Training Needs Assessment in February,
1995. These assessments served as the foundation for developing individual training profiles that were ultimately
sumarized into a Departmental Training Plan which provides direction concerning training focus, resource allocation,
and employee development. Each staff person’s training profile and training history were reviewed by his/her
supervisor during the past year.

Achieved 100% of goal to provide scheduling, coordination and quality control services for the DIS training program,
and ensure that appropriate staff are technically current on all existing hardware and software. DIS continues to
provide high quality technical training to ensure that its staff is fully qualified to use the software and hardware
tools required to be successful in providing professional customer service. Examples of the technical training
completed during FY 94/95 include the following:
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Ongoing training to facilitate NMD staff’s objective of becoming Certified Network Engineers
Microfocus COBOL training of 36 Applications Systems staff

Project Manager Workbench training for 12 Applications Systems staff

Windows/WordPerfect 6.0 training for 77 DIS staff

Ongoing personal computer training through Learnsoft, Inc.

Client/server training for 25 Applications Systems staff

DEC training in support of customer computer platforms

TCP/IP training for 5 NMD and Software staff

FOCUS training for 10 DIS staff

Defender training to support DIS’ objective of enhancing the telecommuting program

Achieved 100% of goal to manage, administer and coordinate County-wide microcomputer training services for our County-
wide customer community. During FY 94795, 1,989 County employees attended microcomputer training at Learnsoft, Inc.
Course evaluations, for each County Department by training class attended, are maintained in a database for feedback

purposes.

Achieved goal of coordinating with Department Executive Management to develop FY 95-96 rates based upon FY 94-95
budgeted costs and FY 95-96 forecasted utilization for data processing services. However, the goal to obtain rate
approval by February 1 was not met due to delays in obtaining the utilization projections necessary for rate
development. Nonetheless, customers were notified within contractual requirements.

Achieved 100% of goal to coordinate with Department technical staff to issue accurate customer billings within ten (10)
workdays of the close of each ARMS Period.

Achieved 100% of goal to develop and submit, for Executive Management review, an analysis of cost recovery over/under
distribution within ten (10) workdays of the issuance of each ARMS period billings.

Achieved 83% of goal to develop and submit, for Executive Management review, graphs of period utilization and revenue
distributions and projection comparisons within 10 workdays of the issuance of each ARMS period billings.

Achieved 100% of goal to develop and negotiate customer agreements with all non-County customers before commencement
of services.

Achieved 100% of goal to develop and submit, to the Auditor and Controller, a yearly breakdown, by County Department
and Division, of all Department of Information Services utilization and costs incurred, within thirty (30) days of
Fiscal Year end.

Achieved 100X of goal to develop, and submit for approval to the Board of Supervisors, all agreements with projected
revenues in excess of $10,000 within thirty (30) days of contract acceptance by the customer.

Achieved 100X of goal to coordinate with Department Executive Management and develop and issue a Fiscal Year 1995-96
Budget Development Project Plan Milestone Chart (PPMC) prior to the start of the FY 95-96 budget cycle.

Achieved 100% of goal to coordinate execution of the Budget Plan to ensure submission of all budget documents in
conformance with schedules established by the CAO and the Auditor and Controller.

Achieved 100% of goal to complete and distribute Budget Binders summarizing the FY 94-95 Department Budget to
Department Executive and Division Management within five (5) workdays of approval of the Final Program Budget by the
Board of Supervisors.

Achieved 75% of goal to develop and submit for Executive Management review, an Expenditure Status Report within ten
(10) workdays of the end of each ARMS period. The Director was updated on a quarterly basis prior to submission of
the Fund Balance Report to the Chief Financial Officer.

Achieved 100% of goal to provide initial budget cycle activity by developing projections of staffing needs within
timelines established by the Auditor; and complete required documentation to delete and/or classify added positions
into the allocation of positions in the Compensation Ordinance within 30 days of adoption of the final budget.

Achieved 100% of goal to develop exam bulletins, supplemental applications, testing procedures, and rating criteria
to ensure the continual availability of eligible lists with qualified candidates in all classifications listed for DIS
in the Compensation Ordinance. Approximately 20 DIS-specific exams were developed resulting in eligible lists of
highly qualified candidates. This was the first full year DIS functioned without an assigned DHR analyst. Although
there have been some delays, the level of service from DHR has been maintained.

Achieved 100% of goal to provide standardized selection and interviewing procedures to enable hiring of qualified
employees within six (6) weeks of receipt of request to fill vacancy when eligible list is in place and no affirmative
action goals exist for class. All interviews and selections have been conducted in accordance with Civil Service Rules
and EOMO regulations. Two selection appeals to the Civil Service Commission resulted in the Commission denying
appellants requests for investigations.

Achieved 100% of goal to provide managers/supervisors performance appraisal forms at least one month before the
probationary period has expired to ensure that only probationers meeting standard expectations are granted permanent
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status. One employee was dismissed during probation.

Achieved 50% of goal to conduct classification studies as functional units emerge to ensure correct class for
employees. The PAS audit indicated two divisions in need of classification studies: Operations and
Telecommunications. The Operations Division classification study is in progress. DHR has conducted most of the desk
audits and will make recommendations upon their completion. The class study of the Telecommunications Division is also
nearing completion. DIS has forwarded its recommendations to DHR. Achievement of these goals has been difficult
because of the classification study freeze on any reclasses resulting in a fiscal impact.

Achieved 100% of goal to formulate and implement by July 30 a classification maintenance program to keep class
specifications current. All active class specifications specific to DIS are current.

Achieved 100% of goal to provide counseling to managers/supervisors on progressive discipline. DIS is committed to
intervention and rehabilitation of its employees with disciplinary action as a last option. For this fiscal year,
there have been six letters of warning, three letters of reprimand, two terminations (one was affirmed by Civil Service
Commission; one did not appeal action), and two dismissals during probation.

Achieved 100% of goal to ensure that all required time frames have been met when employees grieve a working condition.
A Letter of Reprimand was grieved; however, employee rescinded the grievance at the mid-management level. The Letter
of Reprimand was filed in the employee’s personnel file in accord with County rules and regulations.

Achieved 100% of goal to ensure that required time frames have been met when an employee appeals a performance
appraisal. There have been two appeals this fiscal year.

Achieved 100% of goal to, within five workdays of the end of the month, prepare and issue the Monthly Status Report
for Personnel, Training and Payroll Unit, including number of vacant positions, vacancy rate for department, personnel
actions (hires, resignations, etc.), status of performance appraisals by division (distributed, received, overdue),
number of training classes provided and number of attendees (both wWithin DIS and County-wide). The online position
control, that reconciles allocated positions with budgeted positions, has replaced some of these reports. Personnel
actions (hires, resignations, etc.) are provided monthly to all staff in DIS through use of Personne!l and Payroll E-
mail broadcast messages. Performance appraisal status continues to be forwarded to all managers and deputy directors.

Achieved 100% of goal to, at least monthly, provide Deputy Directors with report of number of budgeted positions,
number filled, and listing of incumbents. The online position control has replaced this manually prepared report.

Achieved 100% of goal to provide current listing of all classes’ respective eligible lists including promulgation and
expiration.

Carried forward goal to prepare all policies and procedures pertaining to personnel, training and payroll; maintain
and update Administrative Manual policies prior to expiration of sunset date. This is an ongoing project. Policies
are in place; however, sunset dates have been difficult to maintain because of the inability to publish online since
the system conversion. This problem has been corrected and staff is amending and publishing approximately four
policies a month. This will continue until the manual is fully updated.

Achieved 100% of goal to, within thirty (30) workdays of changes in hourly rates or additions of classes/positions to
DIS, prepare and distribute updated Salary Schedule listing hourly rates by step of classes/positions allocated to DIS
along with bargaining unit and performance appraisal frequency.

Achieved 100% of goal to minimize the year-end impact of procurement activities, and to ensure timely completion of
all services and supplies acquisitions, by developing with Department Executive Management a FY 94-95 Procurement Plan
for all{ products and services costing in excess of $500 within twenty (20) workdays of approval by the Board of
Supervisors of appropriations for County-wide Critical Needs.

Achieved 95X of goal to process requisitions on the Department of Purchasing and Contracting within (5) workdays of
receipt of approved requests.

Achieved 95% of goal to initiate contract renewal or replacement with adequate lead time such that contract award
precedes contract expiration. An extension was requested and granted by Purchasing and Contracting for the contract
for offsite storage of computer tapes.

Carried forward goal to coordinate with Department Executive Management, the CAO and Department of General Services
to redesign and structurally modify the DIS basement offices to provide for additional workstations to accommodate
Account Management staff relocated to the CAC, and to improve working conditions for all DIS CAC employees. Additional
office space has now been identified, and a space plan request has been submitted to the Department of General
Services.

Achieved 0% of goal to perform random site inspections at least once each ARMS period as a check against the integrity
of the Department Inventory System. The Tri-Annual Inventory was completed; because of this, random checks were not
considered necessary.

Achieved 100% of goal to accomplish the Tri-Annual Inventory directed by the Auditor and Controller in the most
efficient manner within the given timelines.
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Achieved 75 % of goal to coordinate payment of all invoices through DIS managers and Executive Management to insure
all payments are processed to vendors within the County’s Net 30 Day Payment Standard.

Achieved 77 X of goal to provide resource expenditure information to Fiscal/Budget section within (5) workdays of the
end of each ARMS period for preparation of the Department’s Expenditure Status Report.

1995-96 PROGRAN OUTCOME AND OUTPUT OBJECTIVES

1.

2.

Note:

Collect 85% of all accounts receivable within 90 days of invoicing.
8. Process 2,264 invoices.

Increase technical and administrative/management skill level of DIS staff by 5%.
a. Coordinate 480 training sessions.

Program outcome objectives are listed in numerical order of importance; program output cbjectives follow
their related outcomes and are designated with a lower case letter.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

Office of the Director [2.58 SY; E = $557,268; R = $0] The Office of the Director manages the Department of
Information Services and is responsible for the overall planning, directing, coordinating, monitoring and
controlling of allocated assets and resources. The function is:

° Discretionary/Discretionary Service Level. However, many of its functions support mandated programs
and mandated service levels in customer departments.

o Increased $250,000 in Fixed Asset appropriations for automation equipment.

0 Increased $22,000 in Fixed Asset appropriations and $78,000 in Services & Supplies appropriations to acquire

"Firewall® for Internet.

Administrative Services [13.00 SY; E = $935,695; R = $0] The Administrative Services Division provides
centralized support services to departmental divisions including: budget/fiscal, purchasing and contracting,

facility management and capital planning, inventory control, personnel, training, and special studies. The
function is:

4 Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and
mandated service levels in customer departments.
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FIXED ASSETS

Category Total Cost
Data Processing Equipment $272,000
Total $272,000
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Total $0
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PERFORMANCE MEASURES

1992-93 1993-9% 1994-95 199%-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:
ACCOUNTS RECEIVABLE

X OF RESOURCES: 23X
OUTCOME (Planned Result)
% accts receive collected w/i 90 days N/A N/A 88% 85% 92%

EFFECTIVENESS (Input/Outcome)

Cost per dolliar collected * N/A N/A $0.13 $0.24 $0.16

OQUTPUT (Service or Product)
Invoices processed N/A N/A 2,214 1,840 2,264

EFFICIENCY (Input/Output)
Cost per invoice processed * N/A N/A 26.62 $32.00 26.62

ACTIVITY B:
TRAINING

X OF RESOURCES: 23X

OUTCOME (Planned Result)
Staff skill level N/A N/A 1.98 1.95 2.05

EFFECTIVENESS (Input/Qutcome)
Cost of training unit ** N/A N/A $140,154 $149,154 $135,003

OUTPUT (Service or Product)
DIS training sessions N/A N/A 473 400 480

EFFICIENCY (Input/Output)
Cost per training session *** N/A N/A $171 $245 $205

* Based on half time cost of staff in Fiscal Unit and charges for current services in org 0771.
** Based on cost of staff in Training Unit.
*** Based on training expenses from accounts 2349 and 2358.
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STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2123 Director, DIS 1 1.00 1 1.00 $102,167 $101,774
2302 Admin Assistant 111 2 2.00 2 2.00 81,447 87,661
2303 Admin Assistant II 2 2.00 2 2.00 83,684 75,974
2307 Dept Personnel Ofc 11! 1 1.00 1 1.00 52,156 51,954
2369 Admin Services Mgr I1 1 1.00 1 1.00 54,747 54,533
2383 Tech Training Coordinator 1 1.00 1 1.00 46,163 45,983
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562
2413 Analyst 111 1 1.00 1 1.00 46,163 45,983
2425 Associate Accountant 1 1.00 1 1.00 24,484 25,655
2493 Intermed Account Clerk 2 2.00 2 2.00 38,863 38,196
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 22,482
2700 Intermed Clerk Typist 0 0.00 0 0.00 0 0
2758 Admin Secretary 111 1 1.00 1 1.00 28,268 29,619
9999 Extra Help 3 0.58 3 0.58 10,451 10,451
Total 18 15.58 18 15.58 $620,315 $616,827
Salary Adjustments: 123) 13,374
Premium/Overtime Pay: 0 0
Employee Benefits: 183,761 197,707
Salary Savings: (28,350) (28,990)
Total Adjustments $155,288 $182,091
Program Totals 18 15.58 18 15.58 $775,603 $798,918
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Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X
Actual Actual Actual Budget Budget Budget Change
MAJOR MAINTENANCE $2,233,766 $1,777,213 $4,661,690 $4,771,997 $4,689,364 (82,633) (1.7
MAJOR MAINTENANCE REMODELS 295,428 307,634 243,303 120,000 145,609 25,609 21.3
TOTAL DIRECT COST $2,529,194 $2,084,847 $4,904,993 $4,891,997 $4,834,973 $(57,024) (1.2)
PROGRAM REVENUE (2,022,525) (1,696,885) (776,380)  (1,047,387) (625,802) 421,585 (60.3)
NET GENERAL FUND COST $506,669 $387,962 $4,128,613 $3,844,610 $4,209,171 $363,509 9.4
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0
MISSION

To support Board of Supervisors priorities. 24% of Major Maintenance budgeted funds support taw enforcement/public

protection operations.

To support the provision of services to the public by providing safe and operationally reliable buildings to house County
employees, programs and the public.

To implement and complete critical reroofing, parking lot and mechanical system repairs within available resources.

To provide space reconfigurations and installation of trailers as approved through the space planning process in order
to support County departments with programmatic space requirements.

The essential program mission is to preserve, recondition, and repair facilities to ensure the operational condition of
major infrastructural systems and to maintain the value of the County’s capital assets by addressing the deferred and
current year major maintenance projects.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
1. Establish a multi-year Major Maintenance work program to address current year priority projects and reduce the
unfunded deferred Major Maintenance backlog.
a. Analyze total Countywide major maintenance program and prepare annual issue paper and budget information to the
Board of Supervisors regarding deferred maintenance issues.

2. To provide space remodeling services as approved and funded by the Board of Supervisors.



PROGRAM: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE

PROGRAN #: 81900 ORGANIZATION #: 5590
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget — Pg. 53-1

AUTHORITY: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish,
refurnish or repair public buildings as necessary to carry out the work of county government. County Administrative
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision
for the alteration or repair of County buildings and equipment on such property.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies $2,232,571 $1,777,213 $4,613,219 $4,728,997 $4, 655,409 1.6)
Other Charges 0 0 0 0 0 0.0
Fixed Assets 1,195 0 48,471 43,000 33,955 (21.0)
TOTAL DIRECT COST $2,233,766 $1,777,213 $4,661,690 $4,771,997 $4,689,364 (.70
PROGRAM REVENUE (1,734,380) €1,447,098) _  (630,865) (927,387) (594,813) (35.9)
NET GENERAL FUND CONTRIBUTION $499,386 $330,115 $4,030,825 $3,844,610 $4,094,551 6.5
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM MISSION

Please refer to the Department Summary Page.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

In FY95-96 $670,000 or 24%, of Major Maintenance budgeted funds will support law enforcement/public protection
operations. Due to the reduction in available Penalty Assessment funding we estimate a 73% decline from the $2,557,200
FY94-95 expenditures. There is no new Penalty Assessment funding allocated in FY95-96 for law enforcement and public
protection facility maintenance projects. Accordingly, projects to support law and justice programs are dependent
on General Fund appropriations. Actual Net General Fund Contributions (net costs) were $186,215 higher than FY94-95
Budget, due in part to a reduction in program revenue realized in the year. Current year expenditures totaled
$4,001,917 and prior year expenditures were $659,773.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Achieved 80% of all health and safety projects in the same year in which they were budgeted.

2. Achieved 50% of all programmatic projects in the same year in which they were budgeted.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Please refer to the department Outcome and Output objectives on the Department Summary Page.

1995-96 ADOPTED SUB PROGRAM ACTIVITIES

Projects in this program are administered by personnel in the Facilities Services Division. Attachment I lists the
projects in this program.

The activities of this program are sumarized as follows:

1. Craft Support [0.00 SY; E = $445,490; R = $56,131) including carpentry, welding, masonry, painting, plumbing,
electrical and service work, is:
o Mandated/Discretionary Service Level.

o Offset by 12.6% in program revenue.
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2. Contracted Services [0.00 SY; E = $4,243,874; R = $538,6821 including construction contract work in County-owned
and operated facilities; administration of contracts, writing specifications, designing plans, monitoring
contracted work and coordinating the work with a variety of contractors and County craft support, is:

[} Mandated/Discretionary Service Level.
4 Providing an estimated $4,243,874 (90.5% of budget) in privatized services.

o Offset by 9.5% in program revenue.
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PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
FINES, FORFEITURES & PENALTIES:
Criminal Justice Facilities (9176) $318,021 $319,000 $54,900 (264,100)
Court Facilities (9177) 35,629 34,388 0 (34,388)
Sub-Total $353,650 $353,388 $54,900 $(298,488)
AID FROM OTHER GOVERNMENTAL AGENCIES:
Fed Aid-Comm.Develop Block Grant (9683) $13,653 $77,589 $50,272 $(27,317)
Sub-Total $13,653 $77,589 $50,272 $(27,317)
MISCELLANEOUS SERVICES
Int Service Fund Sales (9917) $0 $9,000 $9,000 $0
Sub-Total $0 $9,000 $9,000 $0
CHARGES FOR CURRENT SERVICES:
Micro-Automation Fee (9834) $19,703 $ 33,850 $10,762 (23,088)
2% Automation Fees (9837) 48,000 0 0 o]
Micrographics Fee (9864) 71 10,613 10,545 (68)
Recording Fee-Modernization (9865) 3,755 17,404 17,404 0
Other-Employee Maintenance (9974) 66,049 80,000 80,000 0
Other Miscellaneous (9979) 3,348 3,348 0 (3,348)
Sub-Total $140,926 $163,215 $136, 711 $(26,504)
OTHER REVENUE :
SDGRE Retrofit Rebates (9957) $0 $140,000 $100,000 (40,000)
Sub-Total $0 $140,000 $100,000 $¢40,000)
OTHER FINANCING SOURCES:
Road Fund (9802) $118,040 $202,195 $7,700 (194,495)
Parkind Dedic. Ord. (9811) 3,527 0 0 0
OP TSFR from Other Dist (9812) 0 0 254,230 254,230
Other Sales Taxable (9996) 1,069 0 . 0 0
Sub-Total $122,636 $202,195 $261,930 $59,735
Total $630, 865 $927,387 $594,813 $(332,574)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $4,030,825 $3,844,610 $4,094,551 $249,941
Sub-Total $4,030,825 $3,844,610 $4,094,551 $249,941
Total $4,030,825 $3,844,6710 $Z,09% 551 $249,941

EXPLANATION/COMMENT ON PROGRAM REVENUES

The total revenue earned in FY94-95 for maintenance projects was $630,865. The major projects with earned revenue were
the following: security fencing repairs at Descanso Detention Facility for $68,201 (revenue account 9176); sewer line
rehabilitation at Rancho Del Campo for $107,919 (revenue account 9176); chiller repairs at North County Regional Center
for $155,357 (revenue account 9176); and various Public Works repairs for $118,040 (revenue account 9802).

The major changes in the FY95-96 Budget from the previous budget are a decrease of $298,488 in Penalty Assessment
revenue (revenue accounts 9176 and 9177) and a decrease of $194,495 in Road Fund revenue (revenue account 9802).
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PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:  HMAJOR MAINTENANCE SERVICES

% OF RESOURCES: 100%
OUTCOME (Planned Result)

Establish a multi-year major maintenance

work program to address current year

priority projects and reduce the

unfunded deferred major maintenance

backlog' by $4 mitlion in 1995-96; and

by $4 million per year in subsequent

years through a multi-year work program.

Unfunded current year and deferred major

maintenance backlog costs (93-94 base year). $0 $23.8 mitl $21.5 mill $21.5 mill $20.4 mill

EFFECTIVENESS (Input/Outcome)

Total Major Maintenance Program_Funding $0 $ 6.6 mill 6.5 milt $ 6.3 mill

S5 mill
1 mitl
7 mill

o Rebudgets $0 $ 7 milt
s Carryover $0 $ .8 mill

Nvo
3
=
=

wue o
N =

® 0o

333
=
=

"o

-

$9

e New appropriation $0 $ 5.1 mitt $ 4.
$3
$

OUTPUT (Service or Product)

Increase major maintenance project funding
and reduce remaining unfunded backlog costs

» Jotal Projects
¢ Unfunded backlog costs $0 $23,870,000 $21,544,200 $21,544,200 $20,400,000

e Total appropriations $0 $ 6,675,292 $ 9,587,663 $ 6,546,089 $ 6,365,712
s Project expenditures $0 $ 2,551,832 $ 4,904,993 $ 3,273,045 $ 3,182,856°
-

Remaining unfunded backlog costs® $0 $18,770,000 $16,644,200 $19,744,200 $19,900,000

EFFICIENCY (Input/Output)

Total project expenditures
(expendi tures/encumbrances) $0 $ 2,551,832 $ 4,904,993 $ 3,273,045 $ 3,182,856

% of program funding expended -0 38.2% 51.2% 50% 50%

% <reductions> increase in unfunded current
year and prior year backlog costs 0 (21.4%) (22.7%) (18.4%) (2.4%)

$ <reduction> increase in unfunded current year
and prior year backlog costs 0 $(5,100,000) $(4,900,000) $(1,800,000) $(498,000)

' Unfunded major maintenance backlog is defined as unfunded current year major maintenance projects
and prior year deferred projects which require funding.
Expenditures estimated at 50% of appropriations.

3 Remaining unfunded cost is the unfunded backlog cost less new appropriations.
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PROGRAM: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

COMMENT

This program mission is supported by resources within the General Services and Public Service Utilities budgets. The
combined resources (input) of these budgets reflect the following outputs and efficiencies in the 1995-96 budget:

e Deferred major maintenance activities are comprised of reroofing projects, mechanical system replacement and
retrofit projects, parking lot repair projects, structural repair projects, security installation and upgrade
projects, carpet and flooring replacement projects and energy conservation projects.

e 22.7% of annually identified major maintenance program needs were funded in 1994-95.

e 2.4% of annually identified major maintenance program needs are funded in the 1995-96 Adopted Budget.

e 51% of annual project funding is expended or encumbered within the budget year.

e 1995-96 unfunded major maintenance cost requirements have decreased by $1.1 million
from 1994-95.

e The trend of deferred major maintenance costs estimated at $20.4 million for FY95-96 represents a significant
unfunded liability to the County.
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PROGRAM #: 82000 ORGANIZATION #: 5590
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget — Pg. 53-7

AUTHORITY: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish,
refurnish or repair public buildings as necessary to carry out the work of county government. County Administrative
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision
for the alteration or repair of County buildings and equipment on such property.

1992-93 1993-9%4 1994-95 1994~95 1995-96 %
Actuat Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies $295,428 $307,634 $243,303 $120,000 $145,609 21.3
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 0 0 0 0 0.0
TOTAL DIRECT COST $295,428 $307,634 $243,303 $120,000 $145,609 21.3
PROGRAM REVENUE (288, 145) (249,787) (145,515) (120,000) (30,989) (74.2)
NET GENERAL FUND CONTRIBUTION $7,283 $57,847 $97,788 $0 $114,620 100.0
STAFF YEARS 0.60 0.00 0.00 6.00 0.00 0.0

PROGRAM MISSION

Please refer to the Department Summary Page.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The FY94-95 Actual Net General Fund Contribution is $97,788 higher than the FY94-95 Adopted Budget. This is due
primarily to prior year expenditures totaling $123,303, completed during the year. Major projects completed in this
program included the following: repairs at various health centers for $52,069; removal of impediments to the disabled
at the El Cajon and Escondido Social Services offices for $89,810; remodel of conference room 302-303 at the County
Administration Center for $51,076; and a Superior Court Probate office remodel for $43,529.

ACHIEVEMENT OF 1994-95 OBJECTIVES

No 1994-95 objectives were established due to the absence of remodel funding in the 1994-95 Adopted Budget.
80% of funded mid-year projects were completed within the budget year.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
1.  To provide space remodeling services as approved and funded by the Board of Supervisors.

2. Develop and take to the Chief Administrative Officer a Countywide policy regarding specifications, Tenant
Improvement Standards of Occupancy and Processing Minor Facility Improvement Requests.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The 1995-96 Adopted Budget includes funding for six remodels. Attachment 1 lists the funded projects.

The activities of this program are summarized as follows:

1. Craft Support [0.00 SY; E = $12,887; R = $2,944] including carpentry, welding, masonry, painting, plumbing,
electrical and service work, is: .
o Discretionary/Discretionary Service Levetl.

2. Contracted Services [0.00 SY; E = $132,722; R = $28,045] including construction contract work in County-owned
and operated facitities; administration of contracts, writing specifications, designing plans, monitoring

contracted work and coordinating the work with a variety of contractors and County craft support, is:

(] Discretionary/Discretionary Service Level.
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PROGRAM: Major Maintenance Remodels DEPARTMENT: MAJOR MAINTENANCE

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
INTERGOVERNMENTAL REV:
AB75 Capital Outlay Revenue (9515) $51,680 $0 $0 0
Fed Aid - Comm Develop Block Grant (9683) 89,810 120,000 30,989 (89,011)
Sub-Total $141,490 $120,000 $30,989 (89,011)
CHARGES FOR CURRENT SERVICES
Small Claims (9827) $4,025 $0 $0 $0
Sub-Total $4,025 $0 $0 $0
Total $145,515 $120,000 $30,989 $(89,011)
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
Genera! Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $97,788 $0 $114,620 $114,620
Sub-Total $97,788 $0 $114,620 $114,620
Total $97,788 $0 $114,620 $114,620

EXPLANAT ION/COMMENT ON PROGRAM REVENUES

Revenue earned in FY94-95 was $25,515 higher than budgeted. The following revenue projects were completed during the
year: 1) Various health center repairs, $51,680 (revenue account 9515); 2) Escondido Courthouse Remodel, $4,025
(revenue account 9827); 3) El Cajon Social Services ADA Remodel, $52,652 (revenue account 9683); and 4) Escondido
Social Services ADA Remodel, $37,158 (revenue account 9683).

FY95-96 Adopted revenue has been reduced by $89,011 from FY94-95. This is primarily due to a reduction in Community
Development Block Grant (revenue account 9683) funding in this program budget.
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PROGRAM: Major Maintenance Remodels

DEPARTMENT: MAJOR MAINTENANCE

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95 1994-95 1995-96
Actual Budget Budget

ACTIVITY A:
MAJOR MAINTENANCE REMODEL SUPPORT SERVICES

X OF RESOURCES: 3%

OUTCOME (Planned Result)

Complete 80% of approved remodel
projects in the same year as budgeted

Ensure that site electro-mechanical,
infrastructure, and energy conservation,
requirements are identified, costed, and
considered for implementation as part of
remodeling projects; and that regulatory
requirements (ADA) are always included as
a component of all remodeling projects.

EFFECTIVENESS (Input/Outcome

Major Maintenance remodeling (budgeted)'

Major maintenance remodeling
expended/encumbered

OUTPUT (Service or Product)

Provide support to law & justice based
on authorized funding

EFFICIENCY (Input/Output)

% of program funding expended
(expendi ture/encumbrance)

DUTPUT _(Service or Product)

Provide support to General gov't dept’s
based on authorized funding

' Includes budgeted and mid-year sppropriations.

N/A

N/A

N/A

N/A

N/A

N/A
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80%

$579,548

$249,787

$ 65,041

43%

$ 17,206

80% 80% 80%

$272,225 $120,000 $145,609

$243,303 $120,000 $116,487

$47,986 $0 $0

80% 80% 80%

$195,317 $120,000 $145,609
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ATTACHMENT )
FY 1995-96 MAJOR MAINTENANCE & REMODEL PROJECTS
ESTIMATED PROJECT FUNDING
FACILITY/REQUEST COST NUMBER SOURCE
MAINTENANCE
L]
SDMC - Counter Modification 10,762.00 MB3887A MICRO-AUTO
RECORDER - Repair/Modify Equipment and Lighting 10,545.00 MB3888 MICRO GRAPH
SE HLTH CTR - Modify Imped to the Disabled 26,304.00 MB3891 CDBG
ESCONDIDO HLTH CTR - Modify Imped to the Disabled 23,968.00 MB3893 CDBG
RECORDER - Carpeting Room 260 17,404.00 MB4194 RCRDR FUND
COC - Lighting Controls 54,077.00 MB4195S GF
VAR MISC ROOF REPLACEMENT 309,797.00 MB4400 GF
COC - Parking Lot Repairs 228,330.00 MB4512 GF
CARPET REPLACEMENT UMA 492,178.00 MB4699 GF
VISTA DF - Replacement of Control Panel 36,100.00 MB4861 GF
VISTA DF - Replacement of Control Panel 54,900.00 MB4861A AB189
COC - Fire Alarm System ﬁepairs 233,626.00 MB4865 GF
HILLCREST RECEIVING HOME - Asbestos Removal 90,800.00 MB4867 GF
CAC - Rebuild Entrance Doors ' 33,000.00 MB4872 GF
COC - Replacement of Cooling Tower/Chiller 41,400.00 MB4874 GF
50 BAY DF - Replacement of Deputy Alarm Systems 40,000.00 MB4875 GF
PSYCHIATRIC HOSPITAL - Awning 12,000.00 MB4886 GF
CAC - Parking Lot Repair 9,000.00 MB4890 GF
CAC - Parking Lot Repair 9,000.00 MB4890A ACE PARKING
COUNTYWIDE - Security Install 133,955.00 MB4894 GF
COC - Install Overhead Cabinets in Material Lab 7,700.00 MB5201 ROAD FUND
OFFICE OF VET - HVAC 15,000.00 MB5893 GF
JUVENILE HALL - Security Fencing 254,230.00 MB5895 INMATE WELF
COUNTYWIDE - Var Rpr & Maintenance (Cogen Proceeds) 230,000.00 MB5899 GF
VARIOUS - Lighting and Mechanical System Retrofit 100,000.00 MB6001 SDG&E REVEN
EMPLOYEE HOUSING UMA 80,000.00 MB6300 EMP HOUSING
GENERAL FUND UMA 300,000.00 MB6800 GF
DEFERRED MAINTENANCE UMA 1,556,688.00 MD5700 GF
COC - Ceiling Tile Removal, Carpeting & Painting 270,000.00 MD5701 GF
CAC- Sidewalk Repair (North) 8,600.00 MD5709 GF
MAINTENANCE TOTAL 4,689,364.00
REMODELS
S
EL CAJON DSS - Removal of Imped to the Disabled 6,841.00 MR4892 CDBG
ESCONDIDO DSS - Removal of Imped to the Disabled 24,148.00 MR4893 CDBG
SOUTH BAY MUNI CT - Rmdl of Bail Office 9,500.00 MR5894 GF
COC - Mail Processing Ctr Remodel 556,120.00 MR6894 GF
CAC & COC - Remodel of Auditor & Controllers Offic 25,000.00 MR6898 GF
CAC - Remodel of Auditors Conference room 25,000:00 MR6898A GF
REMODELS TOTAL 145,609.00
GRAND TOTAL . 4,834,973.00
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PUBLIC SERVICES UTILITIES

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 x
Actual Actual Actual Budget Budget Budget Change
Public Services $16,581,736  $15,485,445  $16,565,378 $17,074,362 $18,160,681 1,086,319 6.4
Utilities
TOTAL DIRECT COST $16,581,736  $15,485,445 $16,545,378 $17,074,362 $18,160,681 $1,086,319 6.4
PROGRAM REVENUE (257,270) (137,337) (154,948) (150,895) (150,895) 0 0.0
NET GENERAL FUND COST $16,324,466 $15,348,108 $16,390,430 $16,923,467 $18,009,786 $1,086,319 6.4
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0
MISSION

To support Board of Supervisors priorities. 56% of budgeted utility funds support law enforcement/public protection
operations. ’

To support the provision of services to the public by managing the payment system for gas, electricity, water and sewer
to ensure the operational reliability of facilities and program services.

To monitor utility consumption rates and charges for accuracy and energy conservation opportunities.
1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Continue energy conservation projects designed to save consumption and costs.
a. Implement five energy conservation initiatives per year designed to reduce or avoid utility costs.

2. Reduce square foot consumption in order to avoid added utility costs associated with rate increases.
a. Utilize S.D.G.&E. financing to fund three energy modernization projects in major maintenance activities.
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PROGRAM: Public Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES

ORGANIZATION #: 5610
REFERENCE: 1995-96 Proposed Budget — Pg. 54-1

PROGRAM #: 82104
MANAGER: Sally B. Hazzard-Diaz, Director

AUTHORITY: Administrative Code 398.5 Sections (j) Utilities/Vehicle Fuels and (i) Postage, delegate to the Department
of General Services the administration of utilities.

1992-93 1993-94 1994-95 1994-95 1995-96 4
Actual Actuat Actual Budget Budget Change
DIRECT COST
Gas & Etectric $11,489,971 $10,382,314 $11,258,347  $11,251,676 $12,055,000 7.1
Postage 4,467,778 4,357,259 4,615,312 4,548,270 4,743,060 4.3
Water and Sewage 1,398,910 1,553,709 1,681,428 1,933,098 1,933,098 0.0
Bottled Gas 85,197 95,375 101,516 90,000 90,000 0.0
Fixed Assets 0 0 0 0 0 0.0
Less Reimbursements (860,120) (903,212) (911,225) (748,682) (790,577) 5.6
Other Charges 0 0 0 0 130,100 100.0
TOTAL DIRECT COSY $16,581,736 $15,485,445 $16,545,378 $17,074,362 $18, 160,681 6.4
PROGRAM REVENUE (257,270) (137,337 (154,948) (150,895) €150,895) 0.0
NET GENERAL FUND CONTRIBUTION $16,324,466 $15,348,108 $16,390,430 $16,923,467 $18,009,786 6.4
STAFF YEARS : 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM MISSION

Please refer to the Department Summary page.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

In FY94-95 $7.3 million, or 54% of Public Services Utilities budgeted funds were spent in support of law enforcement/
public protection operations. $7.0 million, or 58% was spent in support of law enforcement/public protection

operations in FY93-94.

FY94-95 Net General Fund Contribution (net costs) were $533,037 less than budget. This underexpenditure was due to
savings achieved in postage, water and sewer, and the overrealization of Reimbursements (Costs Applied).

Postage costs were $132,958 under budgeted appropriations due to lower mailing volume than projected.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1.  Achieved 100% of goal to complete the installation of back-up boilers at the downtown Courthouse and Law Library.

2 Achieved 100X of goal to continue to investigate water conservation methods and implement when feasible.

3. Achieved 100% of goal to establish a comprehensive self-funding.energy management program.

4, Achieved 100% of goal to continue energy conservation initiatives utilizing achieved savings to offset energy
costs associated with rate increases and added facilities. Applying net utility cost savings as a funding source
to finance major maintenance programs for the restoration and rehabilitation of County facilities.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Please refer to department Outcome and Output Objectives on the Department Summary page (green sheet).

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

Payment of Countywide utilities is managec_i by staff in the Facilities Services Program of the Department of General

Services.
The activities of this program are summarized as follows:
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PROGRAM: Public Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES

1. Gas _and Electricity [0.00 SY; E = $11,531,171; R = $121,960] is:

0 Mandated/Discretionary Service Level.

[ Providing for payments to SDG&E ($11,041,071) to include the Hall of Justice/Central Plant, contracted
chilled water services at the downtown Courthouse ($360,000); and allocating funds for energy management
debt service payments ($130,100).

o Increasing by $803,324.

0 Offset by $653,929 in costs applied.

2. Postage [0.00 SY; E = $4,638,360; R = $0] is:

o Mandated/Discretionary Service Level.
° Providing funding to process County U.S. metered, bulk and business reply mail.
0 Increasing by $194,790 due to the full-year impact of a 10% postage rate increase which became effective

January 1, 1995.
o offset by $104,700 in costs applied.
3. Water and Sewage ([0.00 SY; E = $1,901,150; R = $28,935] is:
(] Mandated/Discretionary Service Level.
(<] providing for the water and sewage costs of operating over 6 million square feet of County facilities.

° Offset by $31,948 in costs applied.

4. Bottled Gas [0.00 SY; E = $90,000; R = $0] is:
[+] Mandated/Discretionary Service Level.

[ Providing for ongoing requirements for bottled gas, which is used primarily in outlying facilities.
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PROGRAM: Public Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES
Internal Service Fund (9786) $7,368 $4,500 $4,500 0
Employee Maintenance (9974) 7,678 10,000 10,000 0
Other Miscel laneous (9979) 4,409 0 0 0
Sub-Total $19,455 $14,500 $14,500 $0
OTHER REVENUE:
Rents and Concessions (9210) $16,000 $10,500 $10,500 0
Aid From City of San Diego (9741) 107,121 125,395 125,395 0
Aid From Other Govt. Agencies (9746) 0 0 0 0
Other Miscellaneous (9995) 12,372 500 500 0
Recovered Expenditures (9989) 0 0 0 0
Sub-Total $135,493 $136,395 $136,395 $0
Revenue Total $154,948 $150,895 $150,895 0
EXPENDITURE TRANSFER AND REIMBURSEMENT:
Road Fund (5682) $472,556 $339,122 $381,017 41,895
APCD (5683) 28,766 61,292 61,292 0
Airports (5687) 65,430 55,608 55,608 0
Liq. Waste (5688) 9,772 9,175 9,175 0
Solid Waste (5690) 100,068 54,485 54,485 0
Library Fund (5693) 249,249 229,000 229,000 0
Cost Applied Excess Cost (5998) (14,616) 0 0 0
Costs Applied Total $911,225 $899,577 $941,472 $41,895
Total Revenuwe & Cost Applied $1,066,173 $1,050,472 $1,092,367 $41,895
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $16,390,430 $16,923,467 $18,009,786 1,086,319
Sub-Total ‘ $16,390,430 $16,923,467 $18,009,786 $1,086,319
Total $16,390,430 $16,923,467 $18,009,786 $1,086,319

EXPLANATION/COMMENT ON PROGRAM REVENUES

Revenue in this program is earned from utilities charges to other governmental agencies, charges to non-General Fund
activities, and various miscellaneous charges. Expenditure Transfers (Costs Applied) are earned from utilities charges
to non-General Fund programs and activities, i.e., Library, Airports, Air Pollution Control, etc.

FY94-95 revenues were overrealized by $4,053. This is primarily due to miscel laneous revenue earned, Account 9979.

FY94-95 Costs Applied were overrealized by $162,542. This was primarily due to increased usage by the Road Fund,
Account 5682, and the Solid Waste Enterprise Fund, Account 5690.

FY95-96 Budgeted revenue remains unchanged from FY94-95 Budget.

FY95-96 Costs Applied is projected to increase by $41,895, for Road Fund utilities payments, Account 5682.
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PROGRAM: Public Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:
MANAGEMENT OF GAS, ELECTRIC, WATER AND SEWER SERVICES

X OF RESOURCES: 74X

OUTCOME (Planned Result)

Implement five energy conservation
initiatives per year designed to reduce
or avoid utility costs. N/A 5 5 5 5

Utilize S.D.G.&E. financing to fund three energy
modernization projects in major maintenance
activities. N/A 3 2 3 3

Provide reliable utility services to support
the provision of public services. N/A 100% 100% 100% 100%

EFFECTIVENESS (Input/Qutcome)

Direct Cost

e Gas and Electricity N/A $10,382,314 $11,315,173 $11,251,676 $12,055,000
e Water and Sewer N/A $ 1,553,709 $ 1,695,818 $ 1,933,098 1,933,098

N/A $11,936,023 $13,010,991 $12,994,774 $13,988,098

Third Party Resources

e S.D.G.&E. Credit Line N/A $ 5,000,000 $ 5,000,000 $ 5,000,000 $4,699,094
Funding from SDG&E financing
(credit line) N/A $ 0 $ 300,906 $ 0 $800,000
Annual debt service payment N/A 3 0 $ 19,820 $ 0 $130,100
Rate Consultant Contract Costs N/A $ 11,640 $ 11,640 $ 11,640 $ 11,640
OUTPUT (Service or Product)
Provide utility services to 6.7
million square feet of County buildings N/A 6,214,992 6,451,992 6,451,992 6,751,992
EFFICIENCY (Input/Output)
Average utility costs per sq. ft. N/A $ 1.8 $ 2.02 $ 1.90 $ 2.07
Law & justice sq. ft. N/A 3,239,019 3,332,639 3,239,019 3,632,639
Law & justice utility costs/sq.ft. N/A $ 2.10 $ 2.19 $ 2.25 $ 2.15
Law & justice costs (millions) N/A $ 6.8 $ 7.3 $ 7.5 $ 7.8
BOMA ' average cost per sq. ft. N/A $ 1.90 $ 1.9 $ N/A $ N/A
OUTPUT _(Service or Product)
Implement 1.2 million sq. ft. of N/A 116,320 605,372 729,000 1,284,777
lighting retrofits.
Save 3.1 million Kwh.(Base Year=92/93) N/A 818,632 1,920,932 2,184,547 3,118,147
EFFICIENCY (Input/Output
Electrical cost avoidance N/A $ 72,450 $ 170,195 $ 196,610 $332,862
Rate consultant cost savings N/A $ 34,940 $ 179,134 $ 50,000 $75,000
OUTPUT (Service or Product)
Purchase 103 million Kwh of electricity. N/A 101,483 105,925 105,519 103,305
Reduce Kwh per sq. ft. per year to 15.3. N/A 16.3 16.4 16.3 15.3
EFFICIENCY (Input/Output)
Electricity cost per 1000 kwh N/A $ 88.52 $ 88.60 $ 90.00 $106.75

' 1993 Building Owners and Managers Assn. Annual Report for the San Diego Region
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PROGRAM: Public Services Utilities

DEPARTMENT: PUBLIC SERVICES UTILITIES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
OUTPUT (Service or Product)
Purchase 1.9 million therms of gas N/A 1,809 1,884 1,880 1,9582
EFFICIENCY (Input/Output)
Gas cost per 1000 therms N/A $551.43 $492.54 $555.00 $525.81
Therms per sq. ft. per year N/A 289 292 291 290
OUTPUT (Service or Product)
Purchase 574 thousand units of water N/A 505,161 529,577 506,812 555,900°
(unit = 748 gallons)
EFFICIENCY (Input/Output)
Water use per sq. ft. per year (units) N/A .081 .082 .078 .082
Water cost per unit N/A $ 1.52 $ 1.50 $ 1.55 $ 1.62
Sewer cost per unit N/A $ 1.08 $ 1.52 $ 1.20 $ 1.64
Service cost per unit N/A $8 .3 $ .18 $ .2 $_ .20
Total cost per unit N/A $ 2.9 $ 3.20 $ 2.95 $3.47
OUTPUT (Service or Product)
Reduce purchase of chilled water to N/A 1,392 1,908 2,784 800
800 thousand tons
EFFICIENCY (Input/Output)
Chilled water cost per unit (1000 tons) N/A $ .26 $ .25 $ .21 $ .25

2Iherms and water increases reflect increased consumption due to new facilities coming on-line (Hall of Justice, S.D.

Central Jail).
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PROGRAM: Public Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY B:
POSTAGE
% OF RESOURCES: 26%
OUTCOME _(Planned Result)
To provide postage for 52 County
departments and offices. 100% 100% 100% 100% 100%
EFFECTIVENESS (Input/Outcome)
Postage costs' $4,467,778 $4,357,259 $4,415,312 $4,548,270 $4,743,060
OUTPUT (Service or Product)
Number of pcs. of U.S. mail 15,354,113 15,558,573 14,206,789 15,585,000 14,500,000
EFFICIENCY (Input/Output)
U.S. Postal Rate/First Class/1 oz only $.2900 $.2900 $.2900 $.2900 $.3200
County Cost when presorted & barcoded
by zip Code/First Class/1 oz. $.2330 $.2330 $.2740 $.2330 $.2640
Differential $.0570 $.0570 $.0310 $.0570 $.0560
EFFECTIVENESS_(Input/Outcome) .
Cost Avoidance Percentage 19.65% 19.65% 10.16% 19.65% 17.50%

1 Postage costs consist of first class postage, certified mail, registered mail, insured mail, bulk mail, business reply
and express mail. Only first class mail receives discounted rates when barcoded and pre-sorted by zip code, and
discounts are applied to the first ounce only. Approximately 65% of all County mail processed currently qualifies for
discounted rates. The County netted postage discounts totaling $328,597 in FY94-95.
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COUNTY WIDE RENTS AND LEASES

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X

Actual Actual Actual Budget Budget Budget Change
RENTS AND LEASES $11,266,999 $10,844,343  $10,810,080 $11,229,903 $10,995,132 (234,771) 2.1)
TOTAL DIRECT COST $11,266,999 $10,844,343  $10,810,080 $11,229,903  $10,995,132 $(234,771) (2.1)
PROGRAM REVENUE (2,421,479) (2,727,164) (2,718,461) (2,673,112) (2,320,895) 352,217 (13.2)
NET GENERAL FUND COST $8,845,520 $8,117,179 $8,091,619 $8,556,791 $8,674,237 $117,446 1.4
STAFF YEARS 0.00 .00 0.00 0.00 0.00 0.00 0.0

MISSION

To support Board of Supervisors priorities. Approximately 55.5% of Countywide Rents and Leases budgeted funds support
law enforcement/public protection operations.

To provide funding for the payment of Board approved leases that serve the programmatic needs of County departments and
offices.

To provide funding for office space and other types of real property (radio sites, libraries, parks, courtrooms, Sheriff
substations, etc.) via lease contracts in a cost effective manner.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1. Realize significant rental savings over lease term by renegotiating acquisition lease contracts.
a. Renegotiate 4 existing lease contracts for approximately $1,500,000 savings over lease term.
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PROGRAN: RENTS AND LEASES DEPARTMENT: COUNTY-WIDE RENTS AND LEASES

ORGANIZATION #: 5580
REFERENCE: 1995-96 Proposed Budget — Pg. 55-1

PROGRAM #: 82105
MANAGER: SALLY B. HAZZARD-DIAZ, Director

AUTHORITY: Federal Public law 91-646; California Code of Civil Procedure, State Government Code, State Administrative
Code; County Administrative Code Article XXII(b) Section 398.5 (b), (k), (1), (m), (n), (p).

1992-93 1993-94 1994-95 1994-95 1995-96 3
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits %0 $0 $0 $0 $0 0.0
Services & Supplies 12,495,708 12,091,316 12,078,721 12,517,605 12,288,646 (1.8
Other Charges 0 0 0 0 0 0.0
Less Reimbursements (1,228,709 (1,246,973) (1,268,641) (1,287,702) (1,293,514) 0.5
TOTAL DIRECT COST $11,266,999  $10,844,343 $10,810,080 $11,229,903 $10,995,132 2.1
PROGRAM REVENUE (2,421,479 (2,727,164) (2,718,461) (2,673,112) (2,320,895) (13.2)
NET GENERAL FUND CONTRIBUTION $8,845,520 $8,117,179 $8,091,619 $8,556,791 $8,674,237 1.4
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM NISSION
Please refer to the Department Summary page.
1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

In FY94-95 approximately $6,975,858 or 57.8% of Rents and Leases budgeted funds were spent for law enforcement/public
protection operations.

In FY94-95, overall Net General Fund Contributions were $465,172 under budget. Actual expenditures for lease payments
were $438,884 below budget due to the successful renegotiation of various leases which were a part of the Rent
Reduction Program and the relocation/consolidation of the Assessor/Recorder San Marcos leases. Reimbursements were
$19,061 under budget due to Library renegotiations resulting in lower rental rates. Revenues were overrealized by
$45,349 due primarily to an unbudgeted receipt of revenue from the City of San Diego for the Otay Mesa Pre-Arraignment
Facility ground lease.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Achieved 223% of goal to realize $490,000 in rental savings over lease term. Resulted in $1,093,723 in savings from
successful renegotiations of four lease contracts and from terminating and replacing one lease contract.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Please refer to the departmental Outcome and Output Objectives on the Department Summary page.
1995-96 ADOPTED SUBPROGRAM ACTIVITIES

This program is managed by staff in the Real Property Division of the Department of General Services.
The activities of this program afe summarized as follows:

1. Rents and leases [0.00 SY; E = $10,995,132; R = $2,320,895]

(] Mandated/Discretionary Service Level

o Acquiring Board approved leases for all County departments and offices.

0 Providing property management services for 190 leases serving 31 County departments and offices.
(4] Providing budget administration for 149 leases serving 27 County departments.

(<] Offset by $1,293,514 in costs applied.
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PROGRAM: RENTS AND LEASES

DEPARTMENT: COUNTY-WIDE RENTS AND LEASES

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
FINES, FORFEITURES & PENALTIES
Criminal Justice Facilities (9176) $250, 149 $251,152 $812,352 $561,200
Court Facilities (9177) 932,168 969,200 0 (969,200)
Sub-Total $1,182,317 $1,220,352 $812,352 $(408,000)
USE OF MONEY AND PROPERTY:
Rents and Concessions (9210) $872,109 $688,000 $460,725 $(227,275)
Sub-Total $872,109 $688,000 $460,725 $(227,275)
AID FROM OTHER GOVERNMENT AGENCIES:
State Auto Ins. Fraud (9502) $40,100 $40,100 $32,900 $(7,200)
State Aid - Office of Alcohol (9516) 212,900 226,700 235,800 9,100
Women, Infants & Children-wIC (9538) 25,729 61,200 21,000 (40,200)
Fed Aid for Contr - Other (9617) 49,820 52,560 70,200 17,640
Fed - Other Fed Grants (9678) 34,768 39,600 33,300 (6,300)
Fed - Other - IVD Admin Costs (9679) 71,700 71,700 58,500 (13,200)
Aid From Other Government Agencies (9746) 28,800 28,800 29,700 900
Sub-Total $463,817 $520,660 $481,400 $(39,260)
CURRENT SERVICES:
Recording Fee - Modernization (9865) $79,714 $46,300 $364,718 $318,418
Contract Cities - Law Svcs (9879) 120,260 197,800 201,700 3,900
Other Misc. (9995) 245 0 0 0
Sub-Total $200,219 $244,100 $566,418 $322,318
Revenue Total $2,718,462 $2,673,112 $2,320,895 $(352,217)
EXPENDITURE TRANSFER AND REIMBURSEMENT:
Road Fund (5682) $288,223 $277,800 $283,100 $5,300
APCD (5683) 296,500 296,500 331,000 34,500
Internal Service Fund (5686) 60,564 62,000 62,500 500
Liquid Waste Enterprise Fund (5688) 126,950 127,200 129,600 2,400
Inmate Welfare Fund (5692) 3,150 3,300 3,400 100
Library Fund (5693) 504,129 520,902 483,914 (36,988)
Excess Cost (5998) (10,874) 0 0 0
Costs Applied Total $1,268,642 $1,287,702 $1,293,514 $5,812
Total Revenue $2,718,462 $2,673,112 $2,320,895 $(352,217)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $8,091,619 $8,556,791 $8,674,237 $117,646
Sub-Total $8,091,619 $8,556,791 $8,674,237 $117,446
Total $8,091,619 °  $8,556,791 $8,674,237 $117,646
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PROGRAM: RENTS AND LEASES DEPARTMENT: COUNTY-WIDE RENTS AND LEASES

EXPLANATION/COMMENT ON PROGRAM REVENUES:

FY94-95 Actual Revenue was $45,349 over budget. Revenue was overrealized by $184,109 due primarily to receipt of
unbudgeted revenue from the City of San Diego for the Otay Mesa Pre-Arraignment Facility ground lease, Account 9210;
and by $33,414 due to the relocation/consolidation of the North County Assessor/Recorder, Account 9865. Revenue was
underreal ized by $77,540 due to the delay of the new Sheriff Poway lease, Account 9879; by $37,032 due to savings from
the Mental Health Counselor lease renegotiation and to lower than anticipated operating expense costs for the Home
Savings lease, Account 9177; and by $35,471 due to the cancellation of the Vista WIC lease, Account 9538.

FY95-96 Budgeted Revenue is $352,217 less than FY94-95 due primarily to reduced Court Facilities funding, Account 9177;
the cancellation of the Loma Portal sublease and the Front & B Street revenue lease due to the San Diego Central Jail
construction plans, Account 9210; and the cancellation of the Vista WIC lease, Account 9538. Recording Fees revenue
is increased by $318,418 primarily due to the new Assessor/Recorder Kearny Mesa lease, Account 9865.
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PROGRAM: Rents & Leases DEPARTMENT: RENTS & LEASES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A: LEASE SAVINGS PROGRAM

% OF RESOURCES: 0%

OUTCOME (Planned Result)

Realize significant rental savings N/A $712,196 $1,098,723 $490,000 $1,500,000
over lease term bY renegotiating
lease contracts.

EFFECTIVENESS (Input/Outcome)

Direct Cost to renegotiate lease N/A $33,695 $40,991 $56,530 $62,551
contracts

Effectiveness Ratio = Direct Cost/ N/A $1:$21.14 $1:$26.80 $1:$8.87 $1:$23.98
Rental savings over lease term

OUTPUT (Service or Product)

Renegotiate lease contracts N/A 7 5 4 4
EFFICIENCY (Input/Output

Direct Cost per renegotiated lLease N/A $4,814 $8,198 $14,132 $15,638
Comment

Savings realized and projected in the Lease Savings Program include all leases renegotiated and managed by the Real
Property Division including leases budgeted outside the Rents and Leases program budget, such as those budgeted in the
Department of Social Services. Figures include additional savings achieved from lease contracts terminated and
replaced with new lease contracts negotiated at lower rates.

? staff resources (input) are budgeted in the Department of General Services Real Property program budget. These
amounts are approximated based on new reporting systems developed in FY94-95 that will be tested and refined in FY95-
96. FY93-94 and FY95-96 amounts were estimated using FY94-95 figures from the new reporting systems.

Projected FY95-96 rental savings are significantly increased due to the size of the leases being targeted in the next
fiscal year. Staff hours (costs) are estimated at a higher rate due to the complexity of the targeted renegotiations.
The number of leases to be renegotiated and the amount of savings will vary in future years since fluctuating economic
conditions affect rental levels and the County’s ability to achieve success in rental rate negotiations. It is
unlikely that the current soft real estate market will exist for an extended period of time.
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COUNTYWIDE RENTS & LEASES

FY85-96 ADOPTED BUDGET
SUMMARY

FY94-85 FY95-96 FY95-96 FY95-96
ADOPTED ADOPTED INCREASE/ ADOPTED  ADOPTED
DEPARTMENT cosT COST (DECREASE) REV/COSTA  NET COST
AGRICULTURE/WEIGHTS & MEASURES 30,700 35,300 4,600 0 35,300
AIR POLLUTION CONTROL 296,500 331,000 34,500 331,000 o
ALTERNATE DEFENSE COUNSEL 80,100 122,000 41,900 29,700 92,300
ALTERNATE PUBLIC DEFENDER 212,700 222,100 9,400 49,852 172,248
ANIMAL CONTROL 62,200 56,500 (5.700) 0 56,500
ASSESSOR/RECORDER/CLERK §35,900 759,968 224,068 364,718 395,250
AUDITOR & CONTROLLER 239,900 208,500 (31,400) 0 208,500
BOARD OF SUPERVISORS 0 4,668 4,668 0 4,668
cAO0 31,800 30,000 (1,800). o 30,000
COUNTY COUNSEL 175,000 147,800 (27,200) ()] 147,800
DISTRICT ATTORNEY 2,032,900 1,759,200 (273,700) 124700 1,634,500
ENVIRONMENTAL HEALTH 332,000 325,500 (6,500) 0 325,500
GENERAL GOVERNMENT 994,767 994,767 () 456,685 538,082
GENERAL SERVICES 121,300 74,000 (47,300) 4,040 69,960
HEALTH SERVICES 1,313,481 1,115,546 (197.,935) 256,800 858,746
HUMAN RESOURCES 194,100 135,600 (58,500) 0 135,600
INFORMATION SERVICES 71,901 557,151 485,250 o 557,151
UBRARY 535,902 498,914 (36,988) 483,914 15,000
MARSHAL 26,140 17,000 (8,140) 2,540 14,460
MUNICIPAL COURT NORTH COUNTY 250,801 258,101 7,300 38,560 219,541
PARKS & RECREATION 1,102 1,152 50 0 1,152
PROBATION 1,369,750 1,412,100 42,350 167,900 1,244,200
PUBLIC DEFENDER 1,461,200 1,458,400 (2,800) 0 1,458,400
PUBLIC WORKS 405,000 412,700 7,700 412,700 0
SHERIFF 946,331 717,679 (228,652) 337,800 379,879
SUPERIOR COURT 796,130 633,000 (163,130) 553,500 79,500
TOTAL 12,517,605 12,288,646 (228,959) 3,614409 8,674,237

DATE 9/19/95
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COUNTYWIDE RENTS & LEASES

FYg5-96 ADOPTED BUDGET

Page 1 FY94-95 FY$5-96 FYS5-96 FYS5-96
ACTIVITY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED

DEPARTMENT NUMBER FACILITY NAME COosT COST (DECREASE) REV/COSTA  NET COST
AGRICULTURE/WTSEMS PL4003 VISTA OFFICE 30,700 31,000 300 0 31,000
AGRICULTURE/WTS&MS PL4463 SO BAY OFFICE 0 4,300 4,300 o 4,300
TOTAL AGRICULTURE 30,700 35,300 4,600 0 35,300
AIRPOLLUTION CONTROL  ** PL4216 KEARNY MESA OFFICE 296,500 331,000 34,500 331,000 0
TOTAL AIR POLL. CTRL 296,500 331,000 34,500 331,000 (]
ALTERNATE DEFENSE CNSL * PL4380 SMALL CLAIMS 28,800 29,700 800 29,700 0
ALTERNATE DEFENSE CNSL PL4380 INDIGENT CONFLICT ADM. 51,300 52,800 1,500 o 52,800
ALTERNATE DEFENSE CNSL PL4466 DOWNTOWN ANNEX 0 14,300 14,300 0 14,300
ALTERNATE DEFENSE CNSL PL4469 KEARNY MESA 0 25,200 25,200 0 25,200
TOTAL ALT. DEF. COUNSEL 80,100 122,000 41,900 29,700 92,300
ALTERNATE PUBLIC DFNDR PL4375 KEARNY MESA 76,000 77,500 1,500 0 77,500
ALTERNATE PUBLIC DFNDR PL4392 NO. CNTYNVISTA 10,400 10,900 500 o 10,900
ALTERNATE PUBLIC DFNDR PL4392 NO. CNTYNVISTA EXPAN 5,200 12,600 7,400 0 12,600
ALTERNATE PUBLICDFNDR * PL4419 DOWNTOWN 121,100 121,100 0 49,852 71,248
TOTAL ALT. PUBLIC DEFENDER 212,700 222,100 9,400 49,852 172,248
ANIMAL CONTROL PL2021 N. COUNTY ANIMAL SHLTR 62,200 56,500 (5,700) [ 56,500
ANIMAL CONTROL PL4075 CENTRAL SHELTER 0 1] 0 0 0
TOTAL ANIMAL CONTROL 62,200 56,500 {5,700) 0 56,500
ASSESSOR/RECORDER/CLE * PL4206 KEARNY MESA OFFICE 157,500 493,868 336,368 336,368 157,500
ASSESSOR/RECORDER/CLE * PL4293 SAN MARCOS OFFICE 85,100 81,000 (4,100) 28,350 52,650
RECORDER/COUNTY CLERK * PL4293 SAN MARCOS OFFICE 46,300 0 (46,300) o 0
ASSESSOR/RECORDER/CLERK PL4333 EL CAJON OFFICE 40,500 40,500 0 0 40,500
ASSESSOR/RECORDER/CLERK PL4345 ESCONDIDO OFFICE 13,000 0 (13,000) 0 0
ASSESSOR/RECORDER/CLERK PL4347 CARLSBAD OFFICE 44,300 45,600 1,300 0 45,600
" ASSESSOR/RECORDER/CLERK PL4404 SO. BAY CT. EXPANSION 149,200 99,000 (50,200) 0 89,000
TOTAL ASSESSOR/RECORDER/CLERK 535,900 759,968 224,068 364,718 395,250

* REVENUE ** COST APPLIED

*+* BUDGETED IN OTHER PROGRAMS
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COUNTYWIDE RENTS & LEASES

FY95-96 ADOPTED BUDGET

Page 2 FYS4-95 FY95-96 FYss-96

ACTIVITY ADOPTED ADOPTED |INCREASE/ ADOPTED ADOPTED
DEPARTMENT NUMBER FACILITY NAME cosT COST (DECREASE) REV/ICOSTA  NET COST
AUDITOR & CONTROLLER PL4404 REVE REC SO BAY CRT EXP 117,200 77,800 77,800
AUDITOR & CONTROLLER PL4416 REV & REC EL. CAJON 122,700 130,700 130,700
TOTAL AUDITOR & CONTROLLER 239,900 208,500 208,500
BOARD OF SUPERVISORS PL4306 1ST DIST FLD OFF-SO. BAY | 0 0 0
BOARD OF SUPERVISORS PL4306 1ST DIST FLD OFF-SO. BAY Il 0 4,668 4,668
TOTAL BOARD OF SUPERVISORS 0 4,668 4,668
CAO PL4350 VETERANS AFFAIRS OFFICE 31,800 30,000 30,000
TOTAL CAQ 31,800 30,000 30,000
COUNTY COUNSEL PL4206 KEARNY MESA OFFICE 175,000 147,800 147,800
TOTAL COUNTY COUNSEL 175,000 147,800 147,800
DISTRICT ATTORNEY PLO358 COURTHOUSE PARKING 37,000 30,600 30,600
DISTRICT ATTORNEY PL4329 DOWNTOWN WELLS FARGO 1,203,272 1,003,200 1,003,200
DISTRICT ATTORNEY *  PL4329 W.F.-AAUTO INS FRAUD 40,100 32,900 0
DISTRICT ATTORNEY PL4329 W.F.-VICTIM/WITNESS 45,200 37,100 37,100
DISTRICT ATTORNEY *  PL4329 W.F.-CHILD SUP AUTOMATIO 71,700 58,500 0
DISTRICT ATTORNEY PL4329 W.F.-INS FRAUD ETC 154,728 130,050 130,050
DISTRICT ATTORNEY PL4363  FILE ROOM CENTRE CITY 48,300 42,050 42,050
DISTRICT ATTORNEY PL4414 NORTH COUNTY 312,600 306,000 306,000
DISTRICT ATTORNEY *  PL4418 JUDGE UNIT - VISTA 39,600 33,300 0
DISTRICT ATTORNEY PL4445 REG'L AUTO THEFT TEAM 80,400 85,500 85,500
TOTAL DISTRICT ATTORNEY 2,032,900 1,759,200 1,634,500
ENVIRONMENTAL HEALTH PL4373 NORTH COUNTY OFFICE 248,200 255,000 255,000
ENVIRONMENTAL HEALTH PL4399 EL CAJON OFFICE 83,800 70,500 70,500
TOTAL ENVIRONMENTAL HEALTH 332,000 325,500 325,500
GENERAL GOVERNMENT * LEASES REVENUE LEASES (456,685)
GENERAL GOVERNMENT PL4379 MTS OPER EXP/GRND LSE 994,767 994,767 994,767
TOTAL GENERAL GOV'T 994,767 994,767 538,082
* REVENUE ' ** COST APPLIED *+* BUDGETED IN OTHER PROGRAMS

54-9



COUNTYWIDE RENTS & LEASES

FY95-96 ADOPTED BUDGET
Page 3 FY94-9g5 FY95-96 FY95-96 FY95-96
ACTIVITY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED
DEPARTMENT NUMBER FACILITY NAME cosT COST (DECREASE) REV/COSTA  NET COST
GENERAL SERVICES PLDESC DESCANSO GARAGE 7,200 7,200 0 0 7,200
GENERAL SERVICES PLO390 SANTEE GARAGE 69,100 62,800 (6,300) 0 62,800
GENERAL SERVICES *  PL4216 TRACOR SUBLEASE 45,000 4,000 (41,000) 4,040 (40)
TOTAL GENERAL SERVICES 121,300 74,000 {47.300) 4,040 69,960
HEALTH SERVICES *  PL4043 ALCOHOL DETOX CENTER 226,700 235,800 9,100 235,800 ]
HEALTH SERVICES PL4086 MENTAL HEALTH - ESCONDI 52,800 52,800 o b 62,800
HEALTH SERVICES PL4217 MENTAL HLTH - EL CAJON 140,400 140,400 0 0 140,400
HEALTH SERVICES PL4245 LOMA PORTAL HLTH SVC 380,000 181,635 (198,365) 0 181,635
HEALTH SERVICES PL4314 EC HLTH CTR/ENV HLTH 0 0 o 0 0
HEALTH SERVICES PL4344 CONREP 56,800 57,900 1,100 wee 57,900
HEALTH SERVICES PL4365 LOMA PORTAL EXPANSION 40,500 40,500 0 ] 40,500
HEALTH SERVICES PL4370 CENTRAL CLINIC 220,600 222,700 2,100 ser 222,700
HEALTH SERVICES PL4371 LOMA PORTAL ANNEX 23,400 23,400 0 0 23,400
HEALTH SERVICES PL4382 HILLCREST REC HOME ADJ 19,080 0 (19,080) wer 0
HEALTH SERVICES PL4423 LOMA PORTAL II-C8A SVCS 75,500 77,700 2,200 0 77,700
HEALTH SERVICES *  PL4A436 VISTAWIC 10,200 0 {10,200} 0 (]
HEALTH SERVICES PL4440 SELPA TRAILER 1 1 0 0 1
HEALTH SERVICES *  PlL4449 ESCONDIDO WIC 20,000 21,000 1,000 21,000 0
HEALTH SERVICES PL4459 ECCHS - OPER EXP 16,500 33,000 16,500 0 33,000
HEALTH SERVICES PLTERM MENTAL HLTH KEARNY MES 0 28,710 28,710 0 28,710
HEALTH SERVICES *  PLWWIC WIC NEW LEASE - VISTA EXP 31,000 ] (31,000) 0 0
TOTAL HEALTH SERVICES 1,313481 1,115,546 (197,935) 256,800 858,746
HUMAN RESOURCES PL4324 RISK/WORKERS COMP/BEN 194,100 135,600 (58,500) 0 135,600
TOTAL HUMAN RESOURSES 194,100 135,600 {58,500) 0 135,600
INFORMATION SERVICES PLOCOD  MT. WOODSON RADIO 0 0 0 0 0
INFORMATION SERVICES PLOO00 MT SOLEDAD-EMER MED 0 0 0 0
INFORMATION SERVICES PLO300 DICKINSON RADIO SITE/UCS 0 0 0 ) 0
INFORMATION SERVICES PL1904 MONUMENT PEAK RADIO 500 800 300 (] 800
INFORMATION SERVICES PL1905 LYONS PEAK RADIO 250 400 150 0 400
INFORMATION SERVICES PL1908 LOS PINOS PEAK RADIO 1,300 1,400 100 0 1,400
INFORMATION SERVICES PL.1909/4 SAN MIGUEL MTN. RADIO §5,300 58,000 2,700 0 58,000
INFORMATION SERVICES PL2004 VALLEY CENTER RADIO 100 100 0 0 100
INFORMATION SERVICES PL4108 MT CUYAMACA RADIO 1 1 0 0 1
INFORMATION SERVICES PL4312 TECATE PEAK RADIO 0. 0 0 0 0
* REVENUE *+ COST APPLIED *+« BUDGETED IN OTHER PROGRAMS
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COUNTYWIDE RENTS & LEASES

FY95-66 ADOPTED BUDGET :

Page 4 FY94-95 FY85-96 FY95-96 FY95-96
INFO SVCS (CONT'D) ACTVITY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED
DEPARTMENT NUMBER FACILITY NAME cosT COST (DECREASE) REV/COSTA  NET COST
INFORMATION SERVICES PL4334 RAINBOW PEAK RADIO (! 0 0 0 0
INFORMATION SERVICES PL4337 COWLES MTN. 2,400 0 (2.400) 0 0
INFORMATION SERVICES PL4339  INC W/ PL1S0S 0 o 0 ) 0
INFORMATION SERVICES PL4341 SHARP CABRILLO HOSPITAL 2,500 0 (2.500) o 0
INFORMATION SERVICES PL4377 HUBBARD HILL RADIO 450 450 0 0 450
INFORMATION SERVICES PL4413 SAN MARCOS PEAK 2,700 2,700 0 0 2,700
INFORMATION SERVICES PlL4433 SDGSE BLDG SANCONTEL o 0 o o 0
INFORMATION SERVICES PL4435 MT SOLEDAD (ANIMAL CTRL 6,400 3200 (3.200) 0 3,200
INFORMATION SERVICES PL4454 OCEANSIDE SANCONTEL 0 0 0 0 0
INFORMATION SERVICES PL4458 MARY LANE RADIO 0 100 100 0 100
INFORMATION SERVICES PL4462 SDGSEE SAN MIGUEL 0 0 0 0 0
INFORMATION SERVICES PLOOXXX 800 MHZ SITE LEASES -0 490,000 490,000 () 490,000
TOTAL INFORMATION SVCS 71,901 557,151 485,250 0 557,151
UBRARY *« PL2077 DEL MAR BRANCH 1 1 0 1 0
UBRARY *¢ PL4010 VALLEY CENTER BRANCH 13,900 17,500 3,600 17,500 0
UBRARY ** PL4o28 BORREGO BRANCH 6,500 5,400 (1,100) 5,400 o
LIBRARY ** PL4050 RANCHO SANTA FE 33,900 40,200 6,300 40,200 o
LIBRARY *+ PL4084 LA MESA PARKING K| 1 0 1 0
UBRARY ** PL4127 DESCANSO BRANCH (MOA) 0 0 0 0 0
UBRARY ** PL4133 CASA DE ORO BRANCH 27,100 27,800 700 27,800 0
LIBRARY ** PL4134 SPRING VALLEY BRANCH 37,200 37,300 100 37,300 0
UBRARY ** PL4172 CAMPO BRANCH 5,800 4,800 (1,100) 4,800 0
UBRARY ** PL4173 POTRERO BRANCH 8,800 6,000 (2,800) 6,000 )
LIBRARY *+ PL4174 POWAY BRANCH 46,100 46,500 400 46,500 0
UBRARY ** Pl4202 PINE VALLEY BRANCH 13,600 13,600 0 13,600 0
UBRARY ** PL4231 JACUMBA BRANCH 2,300 2,300 0 2,300 0
LIBRARY *+ PL4236 ALPINE BRANCH 17,400 17,400 0 17,400 0
UBRARY s« PlL4244 BONITA BRANCH 41,700 43,900 2,200 43,900 ]
UBRARY *+ PL4249 CREST BRANCH 5,400 6,600 1,200 6,600 ]
UBRARY ** PL4251 LEMON GROVE 44,600 44,600 0 44,600 )
LBRARY ** PL4303 SOLANA BEACH BRANCH 49,300 50,700 1,400 50,700 0
LIBRARY ** PL4319 CARDIFF BRANCH 46,900 46,600 (300) 46,600 0
LIBRARY ** PL4322 SAN MARCOS BRANCH 23,500 o (23,500) 0 0
UBRARY ** PL4325 SANTEE BRANCH 96,800 72,711 {24.089) 72711 0
LIBRARY PL4400 ADULT UTERARY PROGRAM 15,000 15,000 - 0 0 15,000
UBRARY ** PL4457 DESCANSO LEASEl 0 0 ) 0 0
UBRARY ** Pl44ss VISTA 0 1 1 1 o
TOTAL UBRARY 535,902 498,914 (36.988) 483,914 15,000
* REVENUE *« COST APPUED <+« BUDGETED N OTHER PROGRAMS
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COUNTYWIDE RENTS & LEASES

FY95-96 ADOPTED BUDGET

Page § FY94.95 FYS5-96 FY95.96 FY$5-96

ACTIVITY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED
DEPARTMENT NUMBER FACILITY NAME cosT COST (DECREASE) REV/COSTA  NET COST
MARSHAL PLO0S0 DOWNTOWN PARKING 9,540 o (9,540) o 0
MARSHAL *  PL4373  SAN MARCOS MUNI CT 16,600 17,000 400 2,540 14,460
TOTAL MARSHAL 26,140 17,000 (9,140 2,540 14,460
MUNI CT NO. COUNTY * PL4373 SAN MARCOS MUNICT 250,800 258,100 7,300 38,560 219,540
MUNI CT NO. COUNTY PL4447 BREEZE HILL LAND EXCNG 1 1 o () 1
TOTAL MUNI CT NO. CNTY 250,801 258,101 7,300 38,560 219,541
PARKS & RECREATION PLOOIS OAK OASIS PARK 1,100 1,150 S0 0 1,150
PARKS & RECREATION PLOOT6 LAKE MORENA PARK ] o o 0 0
PARKS & RECREATION PLO221 OTAY BLM PARCELS-MOA 0 0 0 (] 0
PARKS & RECREATION PL1900 AGUA CALIENTE SPRGS | 1 1 () () 1
PARKS & RECREATION PL1900 AGUA CALIENTE SPRGS Il 0 0 () 0 (
PARKS & RECREATION PL2064 OTAY COMM CENTER - MOA 0 ) 0 ) o
PARKS & RECREATION PL4000 LAKE JENNINGS PARK-MOA 0 o 0 0 0
PARKS & RECREATION PL4053 SOUTH BAY MARINE STY 1 1 0 0 1
PARKS & RECREATION PL4263 HERITAGE PARK - PARKING o o 0 o 0
PARKS & RECREATION PL4330 SAN EULLJO NATURAL CTR o 0 ) ° o
TOTAL PARKS & RECREATION 1,102 1,182 50 () 1,152
PROBATION PL1906 WESTFORK 1,300 1,300 o o 1,300
PROBATION PL4110 BARRETT LAKE CAMP 5,650 8,400 2,750 0 8,400
PROBATION PL4178 ADULT SUPR. OHIO ST. 356,000 390,000 34,000 o 390,000
PROBATION *  PL4267 ADULT - ASHST. 201,300 167,900 (33,400) 167,900 0
PROBATION PL4405 SO. BAY COURT EXPAN. 326,300 339,400 13,100 o 339,400
PROBATION PL4416 JUVENILE - EL CAJON 117,900 125,700 7.800 () 125,700
PROBATION PL4422 ADULT - EL CAJON 361,300 379,400 18,100 o 379,400
TOTAL PROBATION 1,369,750 1,412,100 42,350 167,900 1,244,200
PUBLIC DEFENDER PL4367 EAST COUNTY OFFICE 84,500 62,000 (22,500) ) 62,000
PUBLIC DEFENDER PL4368 DOWNTOWN OFFICE §77,000 611,000 34,000 0 611,000
PUBLIC DEFENDER PL4369 NO. COUNTY OFFICE 184,400 188,600 4,200 o 188,600
PUBLIC DEFENDER PL4375 KEARNY MESA OFFICE 270,000 266,800 (3,200) 0 266,800
PUBLIC DEFENDER PL4403 SOUTH BAY OFFICE 320,300 309,000 (11,300) 0 309,000
PUBLIC DEFENDER PLO358 PARKING DOWNTOWN 25,000 21,000 (4,000) 0 21,000
TOTAL PUBLIC DEFENDER 1,461,200 1,458,400 (2,800) 0 1,458,400
* REVENUE ** COST APPLIED +«+ BUDGETED IN OTHER PROGRAMS
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COUNTYWIDE RENTS & LEASES

FY95-96 ADOPTED BUDGET

Page 6 FY94-95 FY9596 FY95.96 FYS5-96

ACTIVITY ADOPTED ADOPTED INCREASE/ ADOPTED  ADOPTED
DEPARTMENT NUMBER FACILITY NAME cosT COST (DECREASE) REV/COSTA  NET COST
PUBLIC WORKS *t PL4340  RUFFIN RD-ROAD FUND 277,800 283,100 5,300 283,100 0
PUBLIC WORKS *t PL4340 RUFFIN RD-LIQUID WSTE 127,200 129,600 2,400 129,600 0
TOTAL PUBUIC WORKS 405,000 412,700 7,700 412,700 0
SHERIFF PLOCSO FRONT & B PARKING 10,800 0 (10,800) o 0
SHERIFF PL2009 EMERG. SHELTER GILLESP! 7,000 6,300 (700) o 6,300
SHERIFF PL2028 NAVAL AIR RANGE REPL 1 1 0 o 1
SHERIFF PL2031 AVIATION FACLLITY 29,000 26,300 (2.700) 0 26,300
SHERIFF PL2058 DULZURA LOT RENTAL 450 450 o () 450
SHERIFF PL3036 SAN FELIPE RD MAINT 0 0 o 0 0
SHERIFF PL4090 FALLBROOK SUBSTATION 19,000 23,688 4,688 0 23,688
SHERIFF PL4101  JUUAN SUBSTATION 11,400 11,500 100 o 11,500
SHERIFF PL4128 BORREGO SPRINGS SUB 2,900 4200 1,300 o 4,200
SHERIFF PL4132 FORENSIC LAB 118,700 o (118700) 0 0
SHERIFF PL4220 PINE VALLEY SUBSTATION 9,400 13,240 3,840 0 13240
SHERIFF *  PL4230 POWAY SUBSTATION 249,500 249,500 0 140,000 109,500
SHERIFF PL4290 VALLEY CENTER STATION 6,980 7,200 220 o 7,200
SHERIFF PL4300 IMPERIAL BEACH SUBSTA 18,400. . 18,500 100 o 18,500
SHERIFF PL4307 ALPINE SUBSTATION 51,000 49,100 (1,900) 0 49,100
SHERIFF PL4308 LEMON GROVE SUBSTA 94,600 95,300 700 0 95,300
SHERIFF * PL4331 CARLSBAD NARCOTICS 60,400 70,200 9,800 70,200 0
SHERIFF PL4349 REGIONAL INVEST FAC 112,400 o (112,400 0 0
SHERIFF ** PL4366 JAIL STORES 62,000 62,500 500 62,500 0
SHERIFF PL4384 CRIME LAB PARKING 15,300 14,600 (700) 0 14,600
SHERIFF PL4395 PARKING KURTZ STREET 6,000 0 (6,000) o 0
SHERIFF PL4441 BONSALL 0 0 0 o 0
SHERIFF ** PL4446 CHAPLAININMATE WELFAR 3,300 3,400 100 3,400 0
SHERIFF PL4448 VISTA 0 o 0 -0 0
SHERIFF *  PL4453 SAN MARCOS SUBSTATION 57,800 61,700 3,900 61,700 0
SHERIFF PL4465 CAMP PENDLETON RANGE 0 0 0 0 0
TOTAL SHERIFF 946,331 717679 (228,652) 337,800 379,879
SUPERIOR COURT PL4355 GRAND JURY 2,000 79,500 (12,500) 0 79,500
SUPERIOR COURT *  PL4372 MTL HEALTH COUNS-SD 103,000 80,500 (22,500) 80,500 0
SUPERIOR COURT *  PL4374 FURNITURE STORAGE 14,800 15,400 - 600 15,400 0
SUPERIOA COURT *  PL4439 TEMP CTS - HOME SAVINGS 584,000 457,600  (126,400) 457,600 0
SUPERIOR COURT PL4456 GRAND JURY SHORT TERM 2,330 0 {2,330) 0 0
TOTAL SUPERIOR COURT 796,130 633000 (163,130 553,500 79,500
COUNTYWIDE TOTALS 12,517,605 12,288,646 (228955) 3,614,409 8,674,237
* REVENUE ** COST APPUIED *++ BUDGETED IN OTHER PROGRAMS
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COUNTYWIDE RENTS & LEASES

FY95-96 ADOPTED BUDGET
LEASES OUTSIDE OF RENTS & LEASES BUDGET
SUMMARY
FY94-985 FYS5-96 FY95-96 FY95.96
ADOPTED ADOPTED INCREASE/ ADOSTED ADOPTED
COST COST (DECREASE) REV/ICA. NETCOST
DISTRICT ATTORNEY 427,000 434,779 7.779 434,779 49,225
HEALTH SERVICES 134,500 116,924 (17,576) 116,924 0
PUBLIC WORKS AIRPORTS 0 3,000 3,000 3,000 0
PUBLIC WORKS ROAD FUND 1,200 6,200 5,000 6,200 0
PUBLIC WORKS SANITATION DISTRICT 7,200 0 (7.200) o o
PUBLIC WORKS SOLID WASTE ENTERPRISE FUND 31,300 7,560 (23,740) 7,560 o
PUBLIC WORKS SPECIAL DISTRICT 0 0 0 0 0
SOCIAL SERVICES 7,736,963 7,960,525 223,562 6,368,420 1,582,105
TOTAL LEASES OUTSIDE RENTS & LEASES BUDGET 8,338,163 8,528,988 190,825 6,836,883 1,641,330
TOTAL - ALL COUNTY LEASES 20,855,768 20,817,634 (38,134) 10,551,292 10,315,567

DATE 9/19/95
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COUNTYWIDE RENTS & LEASES

TOTAL PUB WORKS SPECIAL DIST

FY95-96 ADOPTED BUDGET
LEASES OUTSIDE RENTS & LEASES DETAIL

PAGE 1
FY94-95 FY95-96 FY95-96 FY95-96
ACTVITY ADOPTED ADOPTED INCREASE/ ADOPTED  ADOPTED
DEPARTMENT NUMBER FACILITY NAME cosT COST (DECREASE) REW/CA  NET COST
DISTRICT ATTORNEY PL4329 WELLS FARGOWELFAREFR 237,000 196,900 (40,100) 147,675 49,225
DISTRICT ATTORNEY PL4467 WELFARE FRAUD W/ DSS 190,000 237,879 47,879 237,879 o
TOTAL DISTRICT ATTY 427,000 434,779 7.779 434,779 49,225
HEALTH SERVICES PL4394 ADMIN MEDICUS 119,000 101,124 (17.876) 101,124 o
HEALTH SERVICES PLI700 SOLANA BCH PARAMEDICS 15,500 15,800 300 15,800 o
- TOTAL HEALTH SERVICES 134,500 116,924 (17.576) 116,924 o
PUBLIC WORKS AIRPORTS PL4464 PALOMAR o 3,000 3,000 3,000 0
TOTAL PUBLIC WORK AIRPORTS 0 3,000 3,000 3,000 ()}
PUBLIC WORKS ROAD FUND  PL3506 MONTE VISTA 1,200 1,200 0 1,200 0
PUBLICWORKS ROAD FUND  PL4451 SN LUIS REY EMRG BRIDGE o 4,500 4,500 4,500 o
PUBLICWORKS ROAD FUND  PL445% SN LUIS REY EMRG BRIDGE 0 500 500 500 0
TOTAL PUBLIC WORKS RD FUND 1,200 6,200 5,000 6,200 0
PUB WORKS SANITATION PLS390  PINE VALLEY SANI DIST. 7.200 0 (7,200) 0 0
TOTAL PUBLIC WORKS SANITATION DIST 7,200 0 {7.200) 0 0
PUB WORKS SOUD WSTE PL1342 BIN SITE OCOTILLO 600 600 0 600 0
PUB WORKS SOUID WSTE PL2003 BIN SITE-VALLECITO - MOA o 0 0 0 0
PUB WORKS SOLID WSTE PL2056 SYCAMORE LANDFILL 15,000 0 (15.000) 0 0
PUB WORKS SOLID WSTE PLS002 BIN SITE - RANCHITA 2,400 2,400 0 2,400 0
PUB WORKS SOLID WSTE PLS009 BIN SITE PALOMAR 0 0 0 0 0
PUB WORKS SOLID WSTE PL5018 OTAY DISPOSAL SITE 8,800 0 (8,800) 0 0
PUB WORKS SOLID WSTE PL5019 BIN SITE JULIAN - MOA 0 60 60 60 0
PUB WORKS SOLID WSTE PL5100 BIN SITE - SUNSHINE 1,500 1,500 0 1,500 0
PUB WORKS SOUID WSTE PL5260 SYCAMORE RECYCLING 3,000 3,000 0 3,000 0
TOTAL PW SOLID WASTE ENT. FD 31,300 7.560 (23.740) 7.560 0
PUB WORKS SPECIAL DIST PL438S SAN PASQUAL FIRE DEPT ° 0 0 0 o
PUB WORKS SPECIAL DIST PL4460 SAN DIEGUITO AMBULANCE 0 0 0 0 0
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COUNTYWIDE RENTS & LEASES

FY95-96 ADOPTED BUDGET
LEASES OUTSIDE Of RENTS & LEASES BUDGET
PAGE 2
FY94-35 FYS5-96 FY95-96 FY95-96
ACTVITY ADOPTED ADOFPTED (NCREASE/ ADOPTED  ADOPTED
DEPARTMENT NUMBER FACILITY NAME COSsT COST (DECREASE) REV/ICA. NET COST
SOCIAL SERVICES PLXX1 LOGAN HTS REPLACEMENT 383,750 490,498 96,748 392,398 98,100
SOCIAL SERVICES PLOXX EAST CO PROPOSED 241,613 0 (241,613) o 0
SOCIAL SERVICES PL4070 MISSION VALLEY OFFICE 1,039,500 1,080,801 41,301 864,641 216,160
SOCIAL SERVICES PL4171  LOGAN HGHT DIST OFF 250,100 244,704 (5,396) 195,763 43,941
SOCIAL SERVICES PL4272 JOB CLUB - OCEANVIEW 40,000 40,236 238 32,189 8,047
SOCIAL SERVICES PL4277 JOB CLUB CHULAVISTA 9,500 8,636 136 7,709 1,827
SOCIAL SERVICES PL4299 DIST OFFICE-OCEANSIDE 478,500 0 (478,500) ] 0
SOCIAL SERVICES PLA340 CPS 5454 RUFFIN 786,000 800,949 14,949 640,759 160,190
SOCIAL SERVICES PL4343 DIST OFFICE SO BAY 500,700 483,440 (7,260) 394,752 98,688
SOCIAL SERVICES PL4352 GAIN & ADULT SVCS 439,100 438,821 79 351,057 87,764
SOCIAL SERVICES PL4354 CPS ESCONDIDO 200,300 207,400 7,100 165,920 41,480
SOCIAL SERVICES PLA357 GAIN - ESCONDIDO 68,900 67,816 (1,084) 54,253 13,563
SOCIAL SERVICES PL4358 LOGAN HTS ANNEX 144,600 148,494 3,894 118,795 29,699
SOCIAL SERVICES PL4359 GAIN - NORTHEAST 162,100 167,439 5339 133,951 33,488
SOCIAL SERVICES PL4360 GAIN - EL CAJON ADULT 264,800 278,124 13,324 222,499 55,625
SOCIAL SERVICES PL4361 GAIN-OCEANSIOE 64,200 66,105 1,905 52,884 13,221
SOCIAL SERVICES PL4362 GAIN - BEECH - UPTOWN 169,000 172,148 3,148 137,718 34,430
SOCIAL SERVICES PL4379 FOOD STAMP MILLS BLD 9,000 6,224 .776) 4,979 1245
SOCIAL SERVICES -~ PL4383 DIST OFF LEMON GROVE 1,017,400 1,162,008 144,608 929,606 232,402
SOCIAL SERVICES PL4386 TAYARI ADOPTIONS UNIT 47,500 49,206 1,708 39,365 9,841
SOCIAL SERVICES PL4338 DIST OFFICE NORTHEAST 107,000 108,990 1,990 87,192 21,798
SOCIAL SERVICES PL4415 CPS CAMINO DEL RIO 434,300 491,889 57,689 383,591 98,388
SOCIAL SERVICES PL4450 ESCONDIDO LM. EXPANSIO 213,800 219,644 5,844 175,715 43,929
SOCIAL SERVICES PL4455 OCEANSIDE EXPANSION 345,300 325,890 (19,410) 260,712 65,178
SOCIAL SERVICES PL4461 |.MJ/CHILD SVCS TEMP 0 29,125 29,125 23,300 5825
SOCIAL SERVICES PL4467 WELFARE FRAUD 310,000 474,299 164,299 379,439 94,860
SOCIAL SERVICES PL4468 LM. OCEANSIDE 0 386,539 386,539 308,231 77,308
TOTAL SOCIAL SERVICES 7,736,963 7,960,525 223,562 6,368,420 1,592,105
TOTAL - LEASES OUTSIDE RENTS & LEASES BUDGET 8,338,163 8,528,988 190,825 6,936,883 1,641,330

RUN DATE 9/19/95
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CAPITAL

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 4
Actual Actual Actual Budget Budget Budget Change
Capital Outlay Fund $24,691,940  $20,282,517  $26,500,334 $15,096,608 $16,529,930 1,433,322 9.5
County Health Complex 3,072,341 3,870,800 4,440,455 4,456,510 2,385,715  (2,070,795) (46.5)
Criminal Justice 23,309,389 32,186,647 47,215,174 10,395,822 12,743,133 2,347,311 22.6
Facilities

TOTAL DIRECT COST $51,073,670  $56,339,964  $78,155,963 $29,948,940 $31,658,778 $1,709,838 5.7
PROGRAM REVENUE (36,164,820) (37,584,909) (51,301,377) (6,386,725) (6,506,236) €(119,511) 1.9
NET GENERAL FUND COST $14,908,850 $18,755,055 $26,854,586 $23,562,215 $25,152,542 $1,590,327 6.8
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0
NOTE: The Capital Improvements Budget consists of the three programs shown above. The Capital Outlay Fund is a

special fund which includes lease-purchases, land acquisition, and capital projects. The County Health

Complex Program is a special fund which pays debt services on the Rosecrans Health Complex. The Criminal

Justice Facilities Program is a special fund which includes all capital projects for jails and courts, and

other criminal justice facilities. The Contributions to Capital Program shows the amount which the General

Fund must provide to these special funds to supplement program revenue budgeted for capital projects.

The Net General Fund Cost is the amount budgeted in Contributions to Capital, org. 5350.
MISSION

To fund Capital Projects and capital debt service as approved by the Board of Supervisors; to track and account for
expenditures and revenues associated with projects and debt service for each fiscal year and for the life of the project.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

Given the unique nature of this program, the following information on capital projects has been provided in an attachment

to this budget:

1. To account for and report open and continuing capital project activity including: amount of remaining appropriations;
amount of remaining General Fund contribution; total project expenditures from FY89/90 through FY94/95 and

expended to date (from FY89/90 through the FY94/95); and, the projected date of completion.

2. To account for and report the completion or closure of capital projects including, total amount spent for the project
and the cost per square foot for construction, where appropriate.
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PROGRAM: Capital Outlay Fund DEPARTMENT: CAPITAL

PROGRAM #: 86200 ORGANIZATION #: 5490
MANAGER: Manuel Lopez REFERENCE: 1995-96 Proposed Budget — Pg. 56-3

AUTHORITY: cCalifornia Government Code #53730-37; Board of Supervisors Policy B-37, B-46, F-20, F-37 and F-39;
Administrative Code Section 398.5.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Lease/Purchase $7,654,872 $9,637,917 $14,172,522 $14,798,508 $15,929,930 7.6
Land Acquisition 11,419,913 4,153,670 1,013,470 0 0 0
Capital Projects 5,339,955 6,490,930 11,314,342 298,100 600,000 101.3
Operating Transfers 277,200 0 0 0 1] 0
TOTAL DIRECT COST $26,691,940  $20,282,517 $26,500,334 $15,096,608 $16,529,930 9.5
PROGRAM REVENUE €16,541,711)  (10,301,867) (12,672,090 (1,103,077 (1,647,§38) 49.4
FUND BALANCE 30,961 79,713 112,478 (0 (0) 0
NET GENERAL FUND CONTRIBUTION $8,181,190 $10,060,363 $13,940,722 $13,993,531 $14,882,292 6.4
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0

PROGRAM MISSION

This program, Capital Outlay Fund, provides funding for lease/purchase and debt service payments, land acquisition and
capital improvements. Lease/purchases payments results from the county acquiring facilities, either purchasing
buildings or constructing new facilities, through debt financing, usually through the sale of leasehold revenue bonds
and Certificates of Participation (COP’s). Land acquisitions are most often park land purchases. Capital projects
are any substantial improvement to an existing facility that results in adding value to that facility.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Due to changes in debt schedules $500,000 in lease/purchase appropriations were transferred mid-year to the Criminal
Justice unit of the COF to cover debt costs paid through that unit. In total, lease/purchase costs are projected to
end the year $125,986 under budget after the transfer. This savings to the General Fund is due to the use of residuals
to pay the Vista Regional Center debt payment. Land Acquisition and Capital Project expenditures varies from the
budget due to work performed on projects originally budgeted prior to FY94/95. Of the cost for land acquisition, San
Dieguito River Valley Park spent $754,195 of State Bond Act (88) funds. Of the Capital Project expenditures, $2.6
million was spent on various transit projects, the largest single category of expenditures.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
Please see the Capital Summary page for information on objectives.

1995-96 CAPITAL PROJECTS

Note: Debt service payments assumes the use of residuals within the bond issue to discount the scheduled debt payment
by a total of $786,674, of which all is a savings to the General Fund.

Funding
Project # Description Source Amount Comment
Capital Projects
KK6100 Underground Storage Tanks Gen Fund $ 600,000 " regulatory mandate
Lease-Purchase
PP0O047 So. County Regional Center Gen Fund $3,556,473
PP0052 East County Regional Center Gen Fund $4,752,320
PP0085 Vista Regional Center Gen Fund 2,852,058
PP4379 MTS Towers Gen Fund 2,595,129
PP0396 Topaz Bldg (AAA/Vector) Gen Fund 439,428
PP0263 Children’s Center CAPF 1,647,638
PP0O391 Star Builders Bldg Restor Gen Fund 86,884
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PROGRAN: Capital Outlay Fund

DEPARTMENT: CAPITAL

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES:
Sales & Use Tax (TDA 9061) $628,439 $0 $0 0
Federal Aid (CDBG) 0 0 0 0
Road Fund (9802) 4,897 0 0 0
pParkland Dedication (PLDO 9811) 667,709 0 0 0
Aid From Other Gov’t Agent (9746) 6,523,589 0 0 0
Aid From Other Cities (9742) 17,100 0 4] 4]
Ald From JPA (9743) 743,110 0 0 0
State Aid - Recreation (9444) 1,750,146 0 0 0
State Aid - Narcotics 0 0 0 0
AB-189 Criminal Justice Facilities (9176) 0 0 0 0
Interest (9190} 85,225 0 0 1]
Donations from Private Party (9957) 807,223 804,977 1,647,638 842,661
Fed Aid - HUD (9683) 409,556 0 0 0
Other - Misc Revenues 85,372 0 0 0
SANCAL Reimbursement (9949) 31,386 0 0 0
Sale of Fixed Assets (9993) 743,539 0 0 0
Charges in Internal Service Funds (9786) 22,527 0 0 0
Micrographics Fees (Recorder) (9864) 1,107 298, 100 0 (298,100)
Recording Fees - Modernization (9865) 60,000 0 0 0
Proceeds Long Term Debt (9964) 91,165 0 0 0
General Fund Contribution (COF 9801) 13,940,722 13,993,531 14,882,292 888,761
Sub-Total $26,612,812 $15,096,608 $16,529,930 $1,433,322
Total $26,612,812 $15,096,608 $16,529,930 $1,433,322
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $13,940,722 $13,993,531 $14,882,292 888,761
Sub-Total $13,940,722 $13,993,531 $14,882,292 $888, 761
Total $13,940,722 $13,993,531 $14,882,292 888,761

EXPLANATION/COMMENT ON PROGRAM REVENUES

Revenues are Ybooked" in Capital ONLY after the expenditure occurs.

budgeted revenues for FY94-95. Revenues are associated with specific projects.
budget it remains in existance until it is completed and closed or cancelled.
budgeted at $1,000,000 in both expenditures and revenues.
$50,000. The actuals would then show only $50,000 in expenditures and $50,000 in revenues.

Example:

Generally, FY94-95 actuals DO NOT relate to the
Once a project is approved in the
In 1991-92 a project is
During FY91-92 only the plans are completed at a cost of
During the next year,

FY92-93, construction begins and during the year $350,000 in payments are made and construction is completed in FY93-94
for the remaining $600,000. For the last three years no new monies were budgeted for the project although the actual
expenditures and revenues would show $50,000, $350,000 and $600,000 respectively. A capital project appropriation
approved by the Board of Supervisors remains in a special fund (Capital Outlay Fund) until it is spent or until the
project is cancelled. By action of the Board of Supervisors, remaining funds from closed or cancelled projects revert
to Major Maintenance if permitted by the funding source from which it was originally appropriated, otherwise the funds
are returned to the original funding source.

The General Fund contribution for ALL capital projects and debt service is budgeted first in the budget unit
ncontributions to the Capital Outlay Fund" (Org. 5350). General Fund contributions are then treated as a revenue in
the individual capital programs. Although the general fund contribution is treated as revenue in each of the three
capital programs, the information is displayed as "Net Cost” to clearly show the general fund costs.
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PROGRAM: County Health Complex DEPARTMENT: CAPITAL

PROGRAM #: 86500 ORGANIZATION #: 5491
MANAGER: Manuel Lopez REFERENCE: 1995-96 Proposed Budget — Pg. 56-5

AUTHORITY: California Government Code #53730-37; Board of Supervisors Policy B-37; F-20; F-37; Administrative Code
section 398.5.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Lease/Purchase - Structures $2,321,760 $3,868,116 $4,440,455 $4,456,510 $2,385,715 (46.5)
Fixed Assets - Structures 84,833 0 0 0 0 0
Operating Transfers 665,748 2,684 0 0 0 0
TOTAL DIRECT COST $3,072,341 $3,870,800 $4,440,455 $4,456,510 $2,385,715 (46.5)
PROGRAM REVENUE (56,939 (622,562) (5,397 0) 0) 0
FUND BALANCE (693,642) 19,878 5,397 0 0 0
NET GENERAL FUND CONTRIBUTION $3,015,402 $3,268,116 $4,440,455 $4,456,510 $2,385,715 (46.5)
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0

PROGRAM MISSION

This program was established to track and account for the proceeds from the sale of University Hospital and the
expenditures associated with the -Rosecrans Health Complex. The proceeds were placed in s special fund with interest
accruing to the fund. The debt service on the bond issue is paid by the general fund with all other expenditures paid
through the special fund.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Lease/purchase costs are projected to end the year $16,128 under budget due to actual debt payments costing $1,128 less
than anticipated and the County was not charged administration/trustee fees, budgeted at $15,000.

There are NO open capital projects in this unit.

The $5,397 in revenue is interest earnings from the Health Services Complex bond reserves and, as indicated, is
currently retained in the COF as fund balance.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
As this unit currently functions to provide a means to pay established debt service, no outcome or output measures are

proposed. Please see the Capital Summary page for information on objectives for open capital projects.

1995-96 CAPITAL PROJECTS

Only the debt service on the Health Services Complex, a General Fund expense, is paid through this unit.
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PROGRAM: County Health Complex

DEPARTMENT: CAPITAL

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES:
Interest $5,397 $0 $0 0
Transfer from General Fund 4,440,455 4,456,510 2,385,715 (2,070,795)
Sub-Total $4,445,852 $4,456,510 $2,385,715 $(2,070,795)
Total $4,445,852 $4,456,510 $2,385,715 $(2,070,795)
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: 4,440,455 $4,456,510 $2,385,715 (2,070,795)
Sub-Total $4,440,455 $4,456,510 $2,385,715 $(2,070,795)
Total 4,440,455 $4,456,510 $2,385,715 $(2,070,795)

EXPLANATION/COMMENT ON PROGRAM REVENUES

The General Fund contribution for all Capital Programs is budgeted in contributions to Capital (Org. 5350), but treated
as revenue in each individual Capital program.

The scheduled debt service payment due in FY95/96 is $2,592,865, $207,150 in residuals related to the bond proceeds
are available and will be used to help reduce the cost to the General Fund. Beyond the use of the residuals, the
the debt service payments in this budget unit have decreased because the payment for Clairemont Hospital ($1,863,645)
has been moved to the Criminal Justice Capital budget unit (5492) as the facility has become the new Crime Lab.
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PROGRAM: Criminal Justice Facilities DEPARTMENT: CAPITAL

PROGRAN #: 86400 ORGANIZATION #: 5492
MANAGER: Manuel Lopez REFERENCE: 1995-96 Proposed Budget — Pg. 56-7

AUTHORITY: California Government Code #53730-37; Board of Supervisors Policy B-37, £-20, and F-37; Administrative Code
Section 398.5.

1992-93 1993-94 1994-95 1994-95 1995-96 x

Actual Actual Actual Budget Budget Change

DIRECT COST

Lease/Purchase $9,032,119 $8,858,276 $10,261,744 $10,045,822 $12,443,133 23.9

Land Acquisition 163,186 8,584,422 31,665 0 50,000 0

Capital Projects 13,864,084 14,743,949 36,921,765 350,000 250,000 (28.6)
Operating Transfers 250,000 0 ] 0 0 0
TOTAL DIRECT COST $23,309,389 $32,186,647 $47,215,174 $10,395,822 $12,743,133 22.6
PROGRAM REVENUE (19,492,996) (26,900,847) (38,850,926) (5,283,648) (4,858,598) (8.0)
FUND BALANCE 589,507 140,776 103,534 0 0 0
NET GENERAL FUND CONTRIBUTION $4,405,900 $5,426,576 $8,467,782 $5,112,174 $7,884,535 54.2
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0

PROGRAM NISSION

This program was establish to track and account for expenditures and revenues for debt service and capital projects
associated with jails, courts and related law enforcement/criminal justice facilities.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

while lease/purchase costs appear to be $215,922 over budget, $500,000 was transferred during the year from the Capital
Outlay unit to this unit to cover projected payments related to changes in debt schedules. As such, there is actually
a savings of $284,078. The land expenses are related to Real Property activities associated with East Mesa paid from
funds budgeted in prior years. Likewise, Capital Project expenses were paid with funds budgeted in prior years. As
part of the Capital Project costs, significant expenditures occured for the Hall of Justice ($24.3 million), the Crime
Lab (3$2.6 million), the Central Mechanical Plant ($3 million), the new Downtown Jail ($4.9 million) and the North
County Regional Center Expansion ($1.06 million).

1995-96 PROGRAN OUTCOME AND OUTPUT OBJECTIVES

Please see the Capital Summary page for information on objectives.

1995-96 CAPITAL PROJECTS

Note: Debt service payments assumes the use of residuals within the bond issue to discount the scheduled debt payment

by a total of $973,102, of which the $811,553 is a savings to the General Fund and $161,549 is a savings to Penalty
Assessments.

Funding
Project # Description Source Amount Comment
Land Acquisition
XA8758 Descanso Water Tanks Gen Fund $50,000 for Land to move water tanks
Capital Projects
KK8758 Descanso Water Tanks Gen Fund $250,000 for costs to move/rebuild water tanks
Lease-Purchase '
PP4356 East Mesa Gen Fund $4,838,858
PP4356 East Mesa Pen.Asses $2,261,107 sancal 87a Intrm Justice issue
PPMuni SD Muni Ct. Civil Bldg Pen.Asses 708,014
PP4338 Burnham Bldg. Pen.Asses 666,349
PP0340 Juvenile Hall Pen.Asses 1,223,605 sancal 87a Intrm Justice & 89a issues
PP0474 Ridgehaven (Sheriff) Gen Fund 365,767 asset forfeiture contribution ended FY94/95
PP0090 Clairemont Crime Lab Gen Fund 1,710,042 moved from Health Complex unit
NEW Central Mechanical Plant Gen Fund 669,391

55-7



PROGRAM: Criminal Justice Facilities

DEPARTMENT: CAPITAL

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES:
SB-668 (County Courthouse Constr. Fund 9177) $1,462,612 $1,535,085 $0 (1,535,085)
AB-189 (County Justice Facility Constr. Fund 9176) 3,333,637 3,170,678 4,858,598 1,688,397
Aid from Joint Powers Authority (JPA 9743) 27,838,525 0 0 0
State Aid Correctional Facility Const.(9451) 1,631,530 0 0
Aid from Redevelopment Agency (9744) 0 0 0 0
Interest (9190) 132,657 0 0 0
Court fees & Costs - Other 0 0 0 0
Other - Misc 33,627 0 0 0
Sale of Fixed Assets (9993) 717,338 0 0 0
Transfer from Asset Forfeiture (9816) 227,885 577,885 0 (577,885)
Proceeds - Long Term Debt 0 0 0 0
SANCAL Reimbursements (9949) 3,473,115 0 0 0
General Fund Contribution 8,467,782 5,112,174 7,884,535 2,771,884
Sub-Total $47,318,708 $10,395,822 $12,743,133 $2,347,311
Total $47,318,708 $10,395,822 $12,743,133 $2,347,311
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $8,467,782 $5,112,174 $7,884,535 2,772,361
Sub-Total $8,467,782 $5,112,174 $7,884,535 $2,772,361
Total $8,467,782 $5,112,174 $7,884,535 $2,772,361

EXPLANATION/COMMENT ON PROGRAM REVENUES

The General Fund contribution for all Capital Programs is budgeted in Contributions to Capital (org. 5350), but treated
as revenue in each individual Capital program. Please see comments on program revenues under Capital Outlay Fund
program (org 5490) for further explanation on revenues.

As of FY95/96 AB-189 Revenue (Penalty Assessment) pays for only debt service. The General Fund Contribution pays for
$7,584,535 in debt service and $300,000 for the Descanso Water Tanks capital project (KA/KK8758).
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PROGRAM: Contributions to Capital DEPARTMENT : CAPITAL

PROGRAM #: 86300 ORGANIZATION #: 5350
MANAGER: Manuel Lopez REFERENCE: 1995-96 Proposed Budget — Pg. 56-9

AUTHORITY: California Government Code # 53730-37; Board of Supervisors Policy B-37, F-37; Administrative Code
Section 398.5.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Lease/Purchase $0 $8,142,025 $0 30 $0 0
Operating Transfers 14,848,445 18,755,055 26,825,934 23,562,215 25,152,542 6.7
TOTAL DIRECT COST $14,848,445 $26,897,080 $26,825,934 $23,562,215 $25,152,542 6.7
PROGRAM REVENUE (0) (8,244,025) (68,148) (80,191) (160,382) 100
NET GENERAL FUND CONTRIBUTION $14,848,445 $18,653,055 $26,757,786 $23,482,024 $24,992,160 6.4
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0

PROGRAM MISSION

This program, Contribution to Capital, is one of four that comprise the Capital budget. This budget unit provides a
vehicle to isolate general funds from being commingled with other special funds. All general fund costs associated
with Capital are budgeted in this program which are then transferred to and expended through one of the other three
Capital budget units, Capital Outlay Fund (org. 5490), County Health Complex (org. 5491) and Criminal Justice
Facilities (org. 5492).

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Due to bond residuals applied to debt payments, total debt service payments totaled $426,119 under budget. On the
other hand, contributions to Capital Projects exceeded the Adopted Budget figure by $3,689,838 due to expenditures
appropriated to projects mid-year or in prior years. Please refer to the Capital Program detail for further
information.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

This program serves only as a conduit for funding while actual projects are budgeted in the other Capital units. There
are no proposed measures specific to this program. Please see the Capital Summary page for further information on
objectives.

New Capital Projects funded by the General Fund and approved through the 1995-96 Budget process includes:

KA/KK8758 Descanso Water Tanks $300,000
KK6100 Underground Storage Tanks $600,000

Note: Due to the availability of residuals contained within various bond issues, that can be applied toward the

scheduled debt payment, the budgeted General Fund contribution has been discounted by a total of $1,805,376 for
1995-96. Achieving this plan depends, in part, on obtaining the approval of the SANCAL Board of Directors.
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PROGRAM: Contributions to Capital

DEPARTMENT : CAPITAL

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES:
Rents and Concessions $0 $0 $0 0
Aid from Joint Powers Authority (9743) 21,212 0 0 0
Charges in Solid Waste Ent. Fd. (9790) 46,711 80,191 160,382 80,191
Interest (9190) 225 0 4] 0
Sub-Total $68,148 $80,191 $160,382 $80, 191
Total $68,148 $80,191 $160,382 $80, 191
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $26,757,786 $23,482,024 $24,992,160 '1,510,136
Sub-Total $26,757,786 $23,482,024 $24,992,160 $1,510,136
Total $26,757,786 $23,482,024 $24,992,160 1,510,136

EXPLANATION/COMMENT ON PROGRAM REVENUES

The General Fund Contribution for all Capital Programs is budgeted in Contributions to Capital (Org. 5350), but treated
as revenue in each individual Capital program. The only revenue to this program will be from Solid Waste for their
continued use of the Ridgehaven building.

The total General Fund contribution to the Capital Outlay Fund (COF), program orgs. 5490, 5491, and 5492 exceeds the

1994-95 actual total operating transfers from this budget unit because $23,025 was contributed to a capital project
from budget org. 0251.
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FY95/96 OPEN & CONTINUING CAPITAL PROJECTS

The following is a listing of all Capital Projects created in prior years on the books in the Capital Outlay
Fund for FY95/96. Column A is the remaining project appropriations; column B is the remaining
General Fund contribution to the project for FY95/96; column C is the cumulative total project
expenditures from FY89/90 thru FY94/95; column D is the cumulative total General Fund project
expenditures from FY89/90 thru FY94/95; column E is the estimated date the project will be completed.

General Government (org. 5490) A B c D E
Page1 of 5 ' Remaining Remaining Project Total Gen Fund Estimated
Project Gen Fund Expenditures Expenditures Completion
Project # Project Description Appropriations Contribution  Thru FY94/95  Thru FY94/95 Date
Land Acquisition
KA0071  SPRING VALLEY TRANSIT CTR $50,000 $0 $0 June /97
KA1308 GOODAN RANCH ACQUISITION $34,651 $0 $0 Dec. / 96
KA2217 SWEETWATER SUMMIT ACQ. $25,252 $0 $4,548 $0 Dec. /98
KA3017  MISSION TRAILS RELOCATION $7,964 $0 $46,336 $0 June / 96
KA3946 BAY FRONT TRLLY STATION $59,745 $0 $532,848 $0 June / 96

$674,067 $4,858,171

une

KA7686 OSIDE TRNS CTR PKG ACQUIS $1,414,227 $0 $4,821,120

June / 96
KA7913 BANCROFT PARK LAND ACQ $12,186 $12,186 $898,542 $10,868 June / 98
KA9728 LAND-FIELD STAN-ALPINE $20,000 $0 $7,082 $0 holding
KA9730 TIJUANA RIVER VALLEY ACQ $2,469,764 $0 $9,457,939 $0 June /98
Capital Projects
KHO0069 SANTEE TRANSIT CENTER $831,352 $0 $168,648 $0 June / 96
KHO070 CARLSBAD TRANSIT CENTER $757,117 $0 $3,249,473 $0 June/ 96
KH0072 SO WESTRN COLLEGE TR CTR $916,700 $0 $133,300 $0 Jan./ 97
KH0073 GROSSMONT COLLEGE TR CTR $1,173,737 $0 $439,314 $0 June /97

KH1096 INS BUTIMAL TANK RAMONA $29,732 $0 $268 $0 holding
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FY95/96 Open Capital Projects

General Government (org. 5490) A B c D E
Cont’'d Page2 of 5 Remaining Remaining Project Total Gen Fund Estimated
Project Gen Fund Expenditures Expenditures Completion
Project # Project Description Appropriations Contribution  Thru FY94/95  Thru FY94/95 Date
Capital Projects (cont’d)
KH2109 4842 NEW FUEL TNKS-JULIAN $5,324 $0 $35,398 ($4,174) May /96
‘KH2118 4844 DIV 1 RPLC A/C VENT $11,474 $0 $33,326 ~$0  Completed
[KH2120.. 4847.CAMPO RD. NEW BLDG | 0.« 1+ $13,012 80 Mar/96
KH2127 4853 KEARNY MESA BUS XFER $2, OOO 000 $0 $0 $0 June /00
KH3933 SDSU TRANSIT CTR.CONST. $28,346 $0 $132,302 $0 June / 96

$780,157

CHULA VISTA E ST TROLLEY

'KH3946

$2,959,669 June / 96
$1,332,421 $0 June/ 96
Apnl I 96

'KH4261 ESCONDIDO MULTI TRANS FAC $628 855
KH7686 OCEANSIDE TRAN CTR PKING $5,877,999
KHB764 $5os 814

71 Mar/ 96

KK0129 UC MED CENTER MICRW ANTNA $24,701 $24,701 $10,299 $10,299 holding
KK1018  COC WATER LINES REPLAC $1,335 $1,335 $66,665 $66,665  completed
'KK1639  COC B-12 EARTHQUAKE TOW $57,943 $57,943 $5,057 $5057  holding
KK2113 4843 TOPAZ BLDG HEATING U $18,000 $0 $0 $0 holding

$1,202,762 $0

STAR BUILDERS RESTORATION

Jan/97

KK2206

$296,993
$95,644

CAC RECORDER REMODEL
CAC/COUNTY CLK MARR FUNC

'KK5005
KK5011

$131,308 Mar/ 96

$108,000 $0
$0 $10,110

Oct/ 96
Dec/ 96

$154,551
$51,890

KK5021 PINE VALLEY LIBRARY 4678
KK5022 RAMONA LIBRARY 4679

KK5490 STANDARD EXP & REV $0 $0 $278,275 $0 holding
KK9743 CLAIREMONT HOSPITAL $20,225 $0 $17,979,775 $0 completed
KNOOOS AGUA CALIENTE PARK IMPROV $432,988 $0 $17,012 $0 June/ 96



£1-66

FY95/96 Open Capital Projects

General Government (org. 5490) A B c D E
Cont'd Page 3 of 5 Remaining Remaining Project Total Gen Fund Estimated
Project Gen Fund Expenditures Expenditures Completion
Project # Project Description Appropriations Contribution  Thru FY94/95  Thru FY94/95 Date

Capital Projects (cont'd)

AKN0087 SWEETWATER REGL PK-PH IV $65,000 $15,000 $0 $0 Dec. /98
KNO110  ALPINE UNION JPA PARK PRJ $101,218 $0 $302,782 $0 ongoing
KNO121  FLINN SPRINGS PARK SYS UP $15,216 $15,216 $123,443 $72,784 Mar. / 96

KNO130 SWTWATER LN PARK GRADING $317,076
KN1130 WM HEISE RESTROOM IMPRO $27,041

$474,644 $0 June /97
$222,959 $49,856 June / 96

8

June/ 97

KN1318 FALLBROOK AIRPCK FLD 4874 $5,489 $0 $44,511 $0 Dec. /98
KN2102 4837 JACUMBA RSTRM/SEPTIC $47,750 $0 $2,250 $0 June / 97

KN2105 4838 GUAJOME CAMPGRND Hi $541,682
KN2106 4839 EL MONTE C PICNIC UP $4,859
KN2107 4840 TIJUANA RVR VLL PARK

$88,318 June/ 9
$316,141 $45,141 June/ 96
$11,549 $0 June / 96

KN3021 GOODLAND ACRES COM CT4552
KN3033 PAUMA SCHOOL DISTRICT JPA
KN LOCAL PARK

$94,529 $60,471 $25,530 June /97
$113,629 $0 on-going (JPA)

0 PA

KN3944  LOS PENASQUITOS RANCH HSE $24,047

KN4902 LINDO LAKE WALKWAY LIGHT $0 $16,000 $0 holding
KN4908 LINDO LAKE PARK WALKWAYS $3,164 $0 $111,336 $0 June / 96
KN4909 COLLIER YOUTH RECREA BLDG $443,542 $0 $44,958 $0 Aug. / 96
KN5013 FALLBROOK CNTRL MINI PARK $3,981 $0 $20,919 $0 June / 96
KN5018 COMM SERVICES DISTRIC JPA $480,792 $0 $59,558 $0 ongoing (JPA)

KN5019 CAJON VALLEY SCH DIST JPA $148,838 $0 $162 $0 ongoing (JPA)
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FY95/96 Open Capital Projects

General Government (org. 5490) A B c D E
Cont'd Page4 of 5 Remaining Remaining Project Total Gen Fund Estimated
Project Gen Fund Expenditures Expenditures Completion
Project # Project Description Appropriations Contribution  Thru FY94/95  Thru FY94/95 Date
Capital Projects (cont’d)
KN5023 $20,000 $20,000 $0 $0 June / 98
KN5024 $30,000 $30,000 $0 $0 Dec. /96
KN6248 $14,431 $0 $53,257 June / 96
KN6272 SPRING VAL ROOM ADDITION $51,295 $18,256 $935,444 $11,744 June/ 97
KN6904 SAN ELIJO LAGOON DREDGING $4,923 $0 $26,366

KN6907 SAN ELIJO NATURE TRAIL
KN6913 FELICITA PK PICNIC AREA

BLM SITE
KN8689 S DIGUITO UPPER AREA DEV
KN8702 GUAJOME MARSH RESTORATION

$12,000
$24,659

$113,703

$12,000
$0

$12,242
$5,133
$18

$274,048
$636,977

$70,772

($679)
$0

$109,233

Land Acquisition

Capital Projects

KN9613 RAMONA WELLFIELD PARK IMP $116,584 $0 $21,416 $0
Health Services (org. 5491)

KQ2310 COUNTY HEALTH COMPLEX $0 $0 $647,800 $0
Criminal Justice Facilities (org. 5492)

KA7905 EAST MESA DETENTION LAND $103,603 $0  $22,457,581 $89,610
KC5492 JUSTICE FACILITY $0 $0 $264,965 $0
KK0106 ECRC-REMODEL 4 COURTROOMS $4,177 $0 $5,627,899 $0
KKO108 DOWNTOWN JAIL $76,069,062 $5,032,458 $8,412,126 $997,542

June / 96

Jan. /96

: 97+
Oct./ 96
June/ 97
June / 96
ine / 9t

ongoing (JPA)

completed

pending

holding
Dec/ 95
Jan/ 98
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FY95/96 Open Capital Projects

Criminal Justice Facilities (org. 5492) A B c D E
Cont'd Page5 of § Remaining Remaining Project Total Gen Fund Estimated
Project Gen Fund Expenditures Expenditures Completion
Project # Project Description Appropriations Contribution  Thru FY94/95  Thru FY94/95 Date
Capital Projects (cont’d)

KK1031 4864 SD CRTHSE RPR AIR HN $85,597

0

$0 d

KK2139 4849 SUP CT HVAC REP-UPGR $52,409
KK3019 DWNTWN CRTHSE BOILRS 4550 $16,233

$447,591
$343,767

June / 96
June/ 96

KK3116 SHERIFF COMM CTR-COC 2400 $11,590 $0 $24,580 $0 holding
KK4901 DWNTWN CRTHS REMODEL 4651 $2,078,262 $32,672 $178,343 $27,328 holding

K4905 EL CA $1,820,767 $0 $509, $0 olding
KK4906 CENTRAL MECHANICAL PLANT $2,391,198 $0 $3,053,802 $21,212 June / 97
KK4907 CENTRAL INVEST FACIITY $656,531 $263,947 $2,766,469 $2,701,429 June / 96
KK7904  JUVENILE HALL EXPANSION $140,625 $0 $16,985,487 $0 June / 96
KK7905 EAST MESA PROJECT SHERIFF $314,951 $0 $60,669,470 $0 June / 96
KK7910 DESCANSO DETENTION WELL $23,094 $0 $107,906 $0 June / 96
KK8758 DESCANSO IMPROVEMENTS $45,310 $0 $25,744 $0 Mar. /97

Reading the Report

The project number follows a convention - project numbers starting with 'KA’ are land acquisition
projects; 'KH’ numbers represent Public Works projects; 'KN’ numbers represent park projects;
'KK' and other numbers represent General Government and related projects. The first
actual number (3rd position) indicates the fiscal year the project was created; For example, KK5010 was
created in FY94/95. Actual total project related expenditures may exceed the number reported above
as the Total Expenditures column (C) reports the total expended since FY89/90. Some projects
are more than six years old.



Capital Projects Closed

at the end of FY94/95
Total expenditures & General Fund Contribution from
FY89/90 to Present

General Fund Total
Project # Project Description Contribution  Expenditures Notes/Cost per SF
General Government (org. 5490)
KA0070 CARLSBAD TRANSIT CENTER $0 $55,810 land purchase
KA0203 SANTA MARGARITA RIVER ACQ. $0 $1,113,836 land purchase
KA9737 SAN DIEGUITO RIVER VAL ACQ. $4,500 $9,966,005 1land purchase
KH2108 NOT LISTED $0 $9,479
KH9726  FUEL TANK REPLAC-ROAD STA. $0 $632,082 fuel tanks
KK0065 DPLU Remodel ~ Annex $572,686 $573,238 remodel
KK1063 PUBLIC ADMIN VAULT SECURTY $23,240 $23,240 vault replacement
KK1093 WORK FURLOUGH ELECTRIC $132,868 $133,000 electrical work
KK1682 LAKESIDE LIBRARY EXPANSION $0 $390,000 1,800 st/ $216.67 per st
KK2215 PUBLIC ADMIN. REMODEL $28,900 $28,900 remodel
KK7676 RENNOVATE WAREHOUSE $0 $36,824 refurbished 2,880 sf
KN2921  VALLEY CNTR PARK $0 $112,926 park
KN3018 NOT LISTED $0 $265,837
KN3025 GUAJOME ADOBE PHASE Il RE $4,973 $4,973 park
KN4900 LAKESIDE SCOUT HUT $0 $3,000 park
KN5152 BORREGO SPRINGS HS REC $0 $176,411
KN7653 LAKE MORENA CAMPGROUND $125,804 $261,447 park
KN7655 ALPINE COMMUNTY CENTER $0 $165,881
KN8329 ROBERT ADAMS PARK DEVELOP $0 $52,961 park
KN8769 RAMONA SCHOOL DIST PARK | $0 $566,561
KN8770 LOWER HELLHOLE CANYON $33,688 $188,234 park
KN8772 JAMUL BLM SITE $29,025 $26,149
KN8961  MISSION TRAILS PARK DEV. $392,844 $805,799 park
KNg731  COTTONWOOD Il PARK DEVELOP $0 $55,105 park
KN9742 ALTURAS PARK FALLBROOK $0 $169,000 park
KN9911  LOUIS STELZER PARK DEV. $0 $12,035 park

Criminal Justice Construction (org. 5492)

KK2201 SD MUNI CT CIVIL BLDG4875 .. $0 $7,317,877 const. 44,800 sf / $163.35 per sf
KK2203 RIDGEHAVEN BLDG/SHERIFF $0 $6,834,464 buy 75,728 st / $90.25 per sf
KK3022 SANTEE SHERIFF SUBSTATION $0 $381,571 remode!

NOTES:

Total expenditures and General Fund contributions represent the total reported from FY89/90 thru
FY94/95. The first number of the project number (3rd position) indicates the fiscal year the project was
first created. For example, KK7676 was created in FY86/87.
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PROGRAM: Contingency Reserve DEPARTMENT: CONTINGENCY RESERVE

PROGRAM #: 80000 ORGANIZATION #: 1850
MANAGER: Manuel A. Lopez REFERENCE: 1995-96 Proposed Budget — Pg. 57-1

AUTHORITY: Section 29084 of the Government Code allows the Board of Supervisors to establish a Contingency Reserve
up to 15% of the total appropriations.

1992-93 1993-94 1994-95 1994-95 1995-96 b 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Operating Transfers 30 30 $0 $7,659,392 $10,061,148 312
TOTAL DIRECT COST ) 30 $0 $0 $7,659,392 $10,061,148 31%
PROGRAM REVENUE (0) (0) (0) (0) -€0)
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $7,659,392 $10,061,148 31%
STAFF YEARS 0.00 0.00 0.00 0.00 0.00

PROGRAM MISSION

Contingency Reserve is a source of funding for extra-ordinary needs or events that may occur during the fiscal year.
Examples of potential needs include major claims settlements against the County; emergency repairs, projects, or costs;
and to provide corrective action (or offset) departmental or Countywide appropriation and revenue shortfalls. The
Proposed Operating Reserve for FY 1995-96 is $5,000,000 (the same amount established for FY 1994-95). The remaining
$5,061,148 is set aside as a reserve for potential additional costs in various departments and Courts for the
following:

Purpose set-aside Amount
1. Immunizations, or the Citizens Law $150,442

Enforcement Review Board; to be
determined mid-year by the Board of

Supervisors.
2. Three Strike costs in the Public Defender. $1,121,489
3. Liability claims, and/or Workers Compensation $3,789,217
claims (if necessary).

Total for special purposes $5,061,148



PROGRAM: Contribution to Library Fund DEPARTMENT: CONTRIBUTION TO LIBRARY FUND

PROGRAM #: 00001 ORGANJZATION #: 0245
REFERENCE: 1995-96 Proposed Budget - Pg. 58-1

AUTHORITY: The Library Department is established by the Board of Supervisors in accordance with the provisions of the
State of California Education Code Section 19100.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Contribution to Library $575,661 $687,517 $727,926 $620,926 $814,928
TOTAL DIRECT COST $575,661 $687,517 $727,926 $620,926 $814,928 31.2
PROGRAM REVENUE (0) 0) (0) ()] (0)
NET GENERAL FUND CONTRIBUTION $575,661 $687,517 $727,926 $620,926 $814,928 31.2

PROGRAM MISSION

To ensure, as a leader in the County’s prevention strategy, an informed, literate and productive society by providing
equal access to information through books, materials, technology, facilities, staff, programs and activities that meet
the current and future information needs of each branch community’s multi-dimensional population, using volunteers and
community participation in planning and library service delivery, in the unincorporated County and 11 participating
cities.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The 1994-95 budget of $620,926 was expended as anticipated. The 1994-95 actuals are $107,000 above budget due to a
mid-year approved use of one-time General Fund Teeter revenue to provide office automation for the County Library.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

See Library Services Program outcome and output objectives 1, 3, 4 and 5. The General Fund Contribution as shown above
will be used to provide supplemental funding to achieve objectives 1, 3, 4 and 5 at the described level.
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PROGRAM: Contribution To LAFCO DEPARTMENT: CONTRIBUTION TO LAFCO

PROGRAM #: 31007 ORGANIZATION #: 0220
MANAGER: Michael D. Ott REFERENCE: 1995-96 Proposed Budget — Pg. 59-1

AUTHORITY: The Local Agency Formation Commission is established by State law, the Cortese/Knox Local Government
Reorganization Act of 1985 (Government Code Section 56000, et seq.) (formerly the Knox-Nisbet Act of 1963, Government
Code Section 54773, et seq.).

1992-93 1993-94 1994-95 1994-95 1995-96 b3

Actual Actual Actual Budget Budget Change
DIRECT COST «
Contribution to LAFCO $251,394 $252,632 $220,943 $331,163 $331,163 0.0
TOTAL DIRECT COST $251,3%94 $252,632 $220,943 $331,163 $331,163 0.0
PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0
NET GENERAL FUND CONTRIBUTION $251,394 $252,632 $220,943 $331,163 $331,163 0.0

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM MISSION

The mission of the Local Agency Formation Commission (LAFCO) is to encourage the orderly development and reorganization
of local government agencies.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

LAFCO’s actual total costs were 33% or $110,220 below budget in FY 1994-95. LAFCO operated under budget because
processing fee revenue exceeded expected projection levels and expenditures were reduced. A number of targe
jurisdictional change and sphere of influence proposals were submitted in FY 1994-95, allowing LAFCO to exceed its
revenue goals for the fiscal year. LAFCO achieved cost-savings in salaries and benefits because two budgeted positions
remained vacant for a portion of the fiscal year. Savings also occurred in LAFCO’s services and supplies accounts
because of cost reductions related to travel, professional services, printing, postage, and office supplies.

ACHIEVEMENT OF 1994-95 OBJECTIVES

All 1994-95 objectives were achieved with a lower staffing level and net county cost, compared to budgeted amounts.
In addition, work product quality and proposal processing times improved due to office streamlining and records
management efforts.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1.  Review changes in boundaries and governmental organization of the County’s 18 cities and approximately 200 special
districts.
a. Complete the review of approximately 50 jurisdictional change proposals.
b. Approve jurisdictional changes that result in logical boundaries and cost-effective patterns of public
service provision.

2. Establish and update spheres of influence showing the probable service areas for cities and special districts.
a. Consider approximately 15 sphere of influence/update projects.
b. Approve spheres of influence that will effectively guide the provision of public services.

3. Provide assistance to citizens and representatives of local agencies considering changes in local government

organization and boundaries.
8. Meet and confer With citizens and local agencies to encourage the logical provision of public services.
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PROGRAM: District Attorney Asset Forfeiture Program DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 05990 ORGANIZATION #: 5990
MANAGER: Paul J. Pfingst, District Attorney REFERENCE: 1995-96 Proposed Budget — Pg. 60-1

AUTHORITY: This program was developed for the purpose of carrying out Administrative Code Section 66.2 which
established the District Attorney’s Asset Forfeiture Program. Government Code Section 53647 authorizes the retention
of interest in this fund.

1992-93 1993-94 1994-95 1994-95 1995-96 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies 100,000 39,020 101,062 0 75,000 100.0
Other Charges 0 0 50,000 0 0 0.0
Fixed Assets 11,522 335,493 596,378 200,000 225,000 12.5
Operating Transfer 0 0 27,000 0 0 0.0
TOTAL DIRECT COST. $111,522 $374,513 $774,440 $200,000 $300,000 50.0
PROGRAM REVENUE (668,032) (872,648) (610,537) (200,000) (300,000) 50.0
FUND BALANCE CONTRIBUTION 556,510 498,135 (163,903) (0) 0 0.0
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM MISSION

In compliance with Administrative Code Section 66.2, the Comprehensive Crime Control Act of 1984, United States
Attorney General’s Guidelines on Seized and Forfeited Property and California Health and Safety Code (Section 11470 -
11493), the mission of the District Attorney’s Asset Forfeiture Program is to provide a mechanism whereby the District
Attorney of San Diego County may receive seized assets transferred to him by Federal and State agencies.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The 1994-95 actual costs, which exceeded budgeted costs by $574,440, include the expenditure of all mid-year
appropriations approved by the Board of Supervisors based on either current revenues ($610,537) or fund balance
($163,903). Actual revenue exceeded the budgeted level by $410,537. Revenue in this fund accrues as claims are
processed at the Federal level.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
1. To continue to provide a means whereby asset seizures can be transferred to the San Diego District Attorney.

2. To continue District Attorney participation in the investigation of drug-related activities, arrest of suspects
and seizure of assets.
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PROGRAM: Edgemoor Development Fund DEPARTMENT: CHIEF ADMINISTRATIVE OFFICE

PROGRAM #: 00001 ORGANIZATION #: 5480
MANAGER: Chuck Pennell (Acting) REFERENCE: 1995-96 Proposed Budget — Pg. 61-1

AUTHORITY: The Edgemoor Development Fund was established by Board Policy F-38 as a fund for the economic development
of the County’s Edgemoor property. In order to utilize the funds, an appropriation is required. There is no net
County cost in this program.

1992-93 1993-94 1994-95 1994-95 1995-96 %

Actual Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies $0 $0 $0 $17,000 $0 (100.0)
Operating Transfers 55,542 70,938 43,411 65,000 207,700 219.5
TOTAL DIRECT COST $55,542 $70,938 $43,411 $82,000 $207,700 153.3
PROGRAM REVENUE (30,466) (60,517) (39,932) (57,000) (51,700) (9.3)
FUND BALANCE (25,076) (10,421) (3,479) (25,000) (156,000) 524.0
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM MNISSION
To provide an asset which can serve as a site for future County facilities as well as generate revenue for the County
through the lease and/or sale of developable parcels in the 380-acre Edgemoor property.
1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON
Actuals were less than budgeted amounts due to difficulties in the final execution of a Memorandum of Agreement (MOA)
With the City of Santee. As a result pre-development activities, including an application for a Town Center Specific
Plan Amendment, will proceed in FY 95-96.
ACHIEVEMENT OF 1994-95 OBJECTIVES
Completed a Memorandum of Agreement (MOA) between the County of San Diego and the City of Santee on the 380-acre
Edgemoor property.
1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
1. Accomplish tasks listed in the overall work plan.
a. Prepare support documents necessary to obtain basic development entitlements.
1995-96 ADOPTED SUB-PROGRAM ACTIVITIES
The activities of this program are summarized as follows:
1.  Edgemoor Development Fund: (0.00 SY; E = $207,700; R = $207,700) including support personnel is:

[} Discretionary Activity/Discretionary Service Level



PROGRAM: General Fund Adjustments & Special Reserves DEPARTMENT: GENERAL FUND ADJUSTMENTS

PROGRAM #: 01830 ORGANIZATION #: 1830
MANAGER: Manuel A. Lopez REFERENCE: 1995-96 Proposed Budget - Pg. 61-1

AUTHORITY: Section 29085 of the Government Code allows the Board of Supervisors to establish Reserves.

1992-93 1993-94 1994-95 1994-95 1995-96 %

Actual Actual Actual Budget Budget Change
DIRECT CoST
Salaries & Benefits 0 0 0 0 0 0.0%
Operating Transfers 0 0 11,500,000 11,500,000 2,400,000 (79.%)
TOTAL DIRECT COST $0 $0 11,500,000 $11,500,000 2,400,000 (79.%)
PROGRAM REVENUE 0) (0)  (14,337,198)  (14,337,198) (0) ¢100.%)
NET GENERAL FUND CONTRIBUTION $0 $(0) $(2,837,198) $(2,837,198) $2,400,000 100.%
STAFF YEARS . 0.00 0.00 0.00 0.00 0.00 0.0

1995-96 PROGRAM MISSION
The above amounts for FY 1995-96 represent non-department specific adjustments to provide for potential payments to

the State based on anticipated SB910 Medi-Cal Administrative Claims (MAC). AB911 requires that counties return one-
third of all MAC claims to the State. For 1995-96 this is estimated to be $2,400,000.
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PROGRAM: Cash Borrowing DEPARTMENT : GENERAL REVENUES

PROGRAM #: B6000 ORGANIZATION #: 1080
MANAGER: Robert Booker, Ed.D. REFERENCE: 1995-96 Proposed Budget — Pg. 62-1

AUTHORITY: Section 53950 of the California Government Code and pursuant to resolution adopted annually by the Board
of Supervisors,issuance of notes is allowed that provides funds to meet general fund expenditures.

1992-93 1993-94 1994-95 1994-95 1995-96 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies $0 $0 $0 $0 $0 0.0
Contributions for Self 1,442,000 24,335,000 0 0 0 0.0
Insurance:
Debt Service-Service Charge 148,760 599,092 176,758 150,000 0 (100.0)
Interest Pymts on Cash Financing 12,541,957 13,842,008 18,075,002 17,550,000 18,600,000 6.0
Buy-Out (ILP) 0 1,218,592 0 0 0 0.0
TOTAL DIRECT COST $14,132,717 $39,994,692 $18,251,760 $17,700,000 $18,600,000 5.1
Funding (0) (0) (0) ()} 0) 0.0
Cancellation of Reserve (0) (0) (0) (0) 0 0.0
NET GENERAL FUND CONTRIBUTION $14,132,717 $39,994,692 $18,251,760 $17,700,000 $18,600,000 5.1
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM NISSION

To provide for the on-going cash needs of the County General Fund at the lowest possible net cost.

1994-95 ACTUAL TO 1994-95 BUDGET CUMPARISON

1994-95 actual costs are expected to be covered by budgeted appropriations.

1995-96 PROGRAN OUTCOME AND OUTPUT OBJECTIVES

1995-96 Adopted Budget appropriations reflect the estimated cash flow projection and financing plan for the County’s
1995-96 cash flow requirement. This estimate is based on borrowing $215 million at 4.25% and $99 million for Teeter
financing at 6%.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Cash Borrowing: [0.00 SY; E = $18,600,000; R = $] including support personnel is:

] Discretionary/Mandated Service Level
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PROGRAM: Pension Obligation Bonds DEPARTMENT: PENSION OBLIGATION BONDS

PROGRAM #: 91000 ORGANIZATION #: 1810
MANAGER: Robert Booker, Ed.D. REFERENCE: 1995-96 Proposed Budget -~ Pg. N/A

AUTHORITY: Section 53950 of the California Government Code and pursuant to resolution adopted annually by the Board
of Supervisors, issuance of notes is allowed that provides funds to meet general fund expenditures.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies $0 $1,890,476 $3,146 $0 $36,000 100.0
Debt Service Payments 0 0 26,492,?55 26,492,355 26,492;355 0.0
TOTAL DIRECT COST 0 $1,890,476 26,495,501 $26,492,355 26,528,355 0.1
Funding/FB/Interfund chgs (0 (0)  (27,812,852)  (26,492,355)  (26,528,355) 0.1
NET FUND CONTRIBUTION $0 $1,890,476 $(1,317,351) $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM MISSION

To assure that sufficient funding is available to meet the annual pension obligation bond debt payment and related
costs.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

1994-95 actual costs were covered by budgeted appropriations, plus an additional $1,317,351 revenues was generated due
to interest earnings and the 1994-95 split payroll. These revenues will be applied to the 1995-96 costs.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1995-96 Adopted Budget appropriations reflect the legally required level of debt service and related costs for the
pension obligation bonds.

1995-96 SUB PROGRAM ACTIVITIES

The activities of this program are sumarized as follows:

1. Debt Service: [0.00 SY; E = $26,492,355; R = $26,492,355]1 including support personnel is:

o Mandated/Mandated Service Level
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PROGRAM: Probation Inmate Welfare DEPARTMENT: PROBATION

PROGRAM #: 17002 ORGANIZATION #: 3560
MANAGER: David Price/Rena Robinson REFERENCE: N/A

AUTHORITY: The Inmate Welfare Fund was established pursuant to Penal Code Section of 7025 which authorizes the Board
of Supervisors to designate the Chief Probation Officer to exercise the duties otherwise allocated to the Sheriff in
those Detention Facilities not governed by the Sheriff. Interest accruing on these funds are to be deposited in the
Inmate Welfare Fund. Government Code Section 53600 authorizes the Treasurer to deposit, invest or re-invest any part
of the inmate Welfare Fund in excess of that which the Treasurer deems necessary for immediate use.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Services & Supplies $0 $0 30 $0 $229,000 100.0
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 0 0 0 2,400 100.0
Operating Transfers 0 0 0 0 319,200 100.0
TOTAL DIRECT COST $0 $0 $0 $0 $550,600 100.0
PROGRAM REVENUE 0) (0 (0) (0) (247,450) (100.0)
FUND BALANCE 0 0 0 0 (303,150) (100.0)
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM MISSION

To expend funds solely for the benefit, education, and welfare of inmates confined within the Probation Detention
Facilities.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Prior to the current year, this program operated as a Trust Fund.
ACHIEVEMENT OF 1994-95 OBJECTIVES

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. To deposit in the inmate Welfare Fund any profits realized from the operation of s Commissary within Probation
Facilities.

a) Provide Educational/Vocational Training, and recreational equipment, this preparing individuals for
employment upon release, and providing equipment for productive use of detention time.
1995-96 ADOPTED SUBPROGRAM ACTIVITIES
The activities of this program are sumarized as follows:
1. Adult Institutions [0.00 SY; E = $79,000; R = $182,9301

2. Juvenile Institutional Corrections [0.00 SY; E = $471,600; R = $367,670]1
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PROGRAM: CAO/Sheriff DEPARTMENT: CAO/SHERIFF

PROGRAM #: 00001 ORGANIZATION #: 0350
MANAGER: Bob De Steunder, Assistant Sheriff REFERENCE: 1995-96 Proposed Budget — Pg. 65-1

AUTHORITY: Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent
unlawful disturbances, which come to his attention, and to investigate public offenses which have been committed. The
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection and
to perform all the duties required of him by law. The Government Code (51301 and 51304) authorizes intergovernmental
agreements for the provision of law enforcement services.

1992-93 1993-94 1994-95 1994-95 1995-96 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $Q $0 $0 $1,297,166 $1,300,000 0.2
Services & Supplies 0 0 0 204,976 200,000 (2.4)
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 0 0 155,890 146,200 €6.2)
Vehicle/Comm. Equip- 0 0 0 1,853,800 1,853,800 0.0
TOTAL DIRECT COST $0 $0 $0 $3,511,832 $3,500,000 €0.3)
PROGRAM REVENUE 0 (0) (0) (3,511,832) (3,500,000) €0.3)
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 42.17 42.00 (0.4)
POSITIONS 0 0 0 96 69 (28.1)

PROGRAM MISSION

To provide the County of San Diego with efficient and effective direct law enforcement services, which include
protecting life and property, preserving the peace, making arrests, preventing unlawful disturbances, and investigating
public offenses which have been committed.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The appropriations have been frozen until identified revenue is received.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

To realize identified revenue necessary to fund these positions.

1995-96 SUBPROGRAM ACTIVITIES

On July 28, 1994 during budget deliberations, the Board of Supervisors approved, in concept, the addition of 96
positions in the Sheriff’s Department for unincorporated patrol, homicide detectives and gang detail personnel. In
FY94/95, the Board directed that the 96 positions be included in the CAO’s budget under Org. 0350 (CAO/Sheriff). These
appropriations, which covered the costs associated with the positions and necessary services and supplies and fixed
assets, were to remain frozen until the identified revenue is received. Potential sources for revenue include Civil
Assessment Fees, DUI Emergency Response Fees, Defendant Booking Fees and False Alarm Fees.

The activities of this program are sumarized as follows:

1. CAO/Sheriff Program [42.00 SY; E = $3,500,000; R = $3,500,000] including support personnel is:

0 Mandated/Discretionary Service Level.
° Responsible for law enforcement in the unincorporated area of San Diego County.
) Responsible for providing a wide variety of law enforcement services to the 380,700 residents and

visitors in the unincorporated areas of San Diego County.
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PROGRAM: CAO/Sheriff DEPARTMENT: CAO/SHERIFF

0 Responsible for responding to over 99,900 calls for service.
0 Responsible for requisite Homicide detectives and Gang Detail personnel.
<] Adjusted by 23 positions which were transferred to the federal C.0.P.S. grant for the unincorporated area,

thereby retaining the overall additional staffing requirements for the unincorporated area at 96.
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PROGRAM: CAO/Sheriff

DEPARTMENT : CAO/SHERIFF

FIXED ASSETS

Category Total Cost
Data Processing Equipment 107,300
Specialized Dept & Safety Equipment 38,900
Total $146,200
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Communications Equipment 274,950
Transportation Equipment 1,578,850
Total $1,853,800
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PROGRAM: Sheriff’s Asset Forfeiture Program DEPARTMENT: SHERIFF

PROGRAM #: 12006 ORGARIZATION #: 5980
MANAGER: Jack Drown, Undersheriff REFERENCE: 1995-96 Proposed Budget — Pg. 65-3

AUTHORITY: This program was developed for the purpose of carrying out Administrative Code Section 66.1 which
establ ished the Sheriff’s Asset Forfeiture Program. Government Code Section 53647 authorizes the retention of interest
in this fund.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $0 $0 $0 $0 $0 0.0
Services & Supplies 1,273,712 285,779 378,631 350,000 500,000 42.9
Other Charges 0 0 0 0 0 0.0
Fixed Assets 273,226 648,596 706,961 518,050 860,150 68.0
Vehicle/Commz. Equip. 460,400 35,400 29,796 60,815 50,000 (34.2)
Less Reizbursements 0 0 0 0 .0 0.0
Operating Transfers 716,353 737,381 272,048 671,135 36,634 (94.5)
TOTAL DIRECT COST $2,723,691 $1,707,156 $1,387,436 $1, 600,000 $1,446,784 (9.6)
PROGRAM REVENUE (1,740,196) (1,346,130) (1,193,677) (1,400,000) (828,700) (40.8)
FUND BALANCE CONTRIBUTION (983, 495) (361,026) €193,759) {200,000) (618,084)  209.0
NET GENERAL FUND CONTRIBUTION $0 $0° $0 $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM MISSION

In compliance with Administrative Code Section 66.1 and the Comprehensive Crime Control Act of 1986, the mission of
the Sheriff’s Asset Forfeiture Program is to establish a mechanism whereby the Sheriff of San Diego County may receive
assets seized by Federal agencies in drug-related arrests.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Operating transfers were less than budgeted due to a change in Federal guidelines regarding the funding of positions
with Asset Forfeiture funds.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Assets seized by Federal agencies in drug-related arrests were transferred to the San Diego County Sheriff’s
Department.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Transfer $1.4 million derived from seized assets, to support Sheriff’s Department operations.
a. Monitor Sheriff’s Asset Forfeiture acquisitions.
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PROGRAM: Sheriff Asset Forfeiture Program

DEPARTMENT: SHERIFF

FIXED ASSETS

Category Total Cost
office Equipment-General 25,000
Data Processing Equipment 650,000
Laboratory/Med/Instit Inst & Fur 50,000
Electronic Equipment-Audio/Video 25,000
Specialized Dept & Safety Equipment 110,150
Total $860, 150
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Communications Equipment 40,000
Transportation Equipment 10,000
Total $50,000
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PROGRAM: Sheriff’s Inmate Welfare DEPARTMENT: SHERIFF

PROGRAM #: 15003 ORGANIZATION #: 3540 i
MANAGER: Ernie Frial, Facility Services Manager REFERENCE: 1994-95 Adopted Budget — Pg. 64-3

AUTHORITY: The Inmate Welfare Fund was established pursuant to Penal Code Section 4025 which authorizes the Sheriff
to expend funds solely for the benefit, education and welfare of the inmates confined within the jail. Interest
accruing on these funds are to be deposited in the Inmate Welfare Fund. Government Code Section 53600 suthorizes the
treasurer to deposit, invest, or reinvest any part of the Inmate Welfare Fund, in excess of that which the treasurer
deems necessary for immediate use.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget  Change
DIRECT COST
Salaries & Benefits $0 $0 $0 $0 $0 0.0
Services & Supplies 1,613,364 1,603,282 1,204,886 1,319,760 1,956,171 48.2
Other Charges 0 0 0 0 0 0.0
Fixed Assets 79,335 135,091 168,649 431,760 588,524 36.3
Vehicle/Comm. Equip. 0 0 0 5,900 3,300 (44.1)
Less Reimbursements 0 0 0 0 0 0.0
Operating Yransfers 0 400,000 352,490 750,000 400,000 (46.7)
TOTAL DIRECT COST $1,692,699 $2,138,373 $1,726,025 $2,507,420 $2,947,995 17.6
PROGRAM REVENUE (1,689,763) (2,094,470) (2,375,433) (2,166,000) (2,352,000) 8.6
FUND BALANCE CONTRIBUTION (2,936) (43,903) 649,408 (341,420) (595,995) 74.6
NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0

PROGRAM MISSION

To expend funds solely for the benefit, education and welfare of inmates confined within the County’s detention
facilities.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISOM

The services & supplies 1994-95 actuals were lower than the 1994-95 budget, due in part to the lower average inmate
population than budgeted, therefore related expenditures and revenues were reduced. Fixed assets were lower than
projected because some fixed asset purchases were deemed not critical at this time and were not purchased.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Profits from operating the commissary stores within the Sheriff’s detention facilities were deposited into the Inmate
Welfare Fund to be expended for benefits, education and purchases to increase the overall welfare of detention inmates.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Use over $2,000,000 in profits from the telephone commissions, commissary store, print shop sales, and other
profit-making ventures to provide benefits, education and increase overall welfare to detention inmates.
a. Expend $676,000 to provide educational supplies & services to benefit detention inmates.
b. Spend $400,000 to provide counseling services to detention inmates.
c. Dedicate $350,000 for the Print Shop Construction Project.
d. Purchase industrial laundry plant washers and dryers valued at $180,000.
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PROGRAM: Sheriff’s Inmate Welfare

DEPARTMENT: SHERIFF

FIXED ASSETS

Category Total Cost
office Equipment-General 26,600
Data Processing Equipment 57,929
Laboratory/Med/instit Inst & Fur 180,995
Electronic Equipment-Audio/Video 33,500
Specialized Dept & Safety Equipment 289,500
Total $588,524
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Communications Equipment 3,300
Total $3,300
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