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WOMEN & GIRLS

AGENDA
June 5, 2026
Regular Meeting
12:00 pm

Pursuant to Government Code Section 54954.2 the San Diego County
Commission on the Status of Women & Girls will conduct a meeting at the
above date and time for the purpose of transacting or discussing business
as identified on this agenda.

LOCATION AND REMOTE BROADCAST

The meeting will take place at the County Administration Center, which is
located at 1600 Pacific Highway, Room 302, San Diego, CA 92101, and is
open to the public.

Individuals may also watch and listen to the Commission meeting via
Microsoft Teams by joining on via a computer, mobile app, or room device:
Join the meeting now

Meeting ID: 255 875 781 434 3

Passcode: sV7YK7h5

PUBLIC PARKING

There is 3-hour free parking available in the underground parking garage
located on Ash Street (south side of the building). Be sure to park in a public
parking space to avoid citation.

HOW TO PROVIDE LIVE PUBLIC COMMENT

Individuals who wish to address the Commission and provide live public
comment may do so at the designated time for public comment during the
meeting at the location above or by using the Microsoft Teams
videoconference or call-in option listed above to access the meeting.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjRkNjIxZWUtNzdkNy00NTEwLTg1NjktMjBhZWYzNjA4NDY3%40thread.v2/0?context=%7b%22Tid%22%3a%224563af13-c029-41b3-b74c-965e8eec8f96%22%2c%22Oid%22%3a%220c8f9cc6-fbd1-4401-ab60-e4bf6981a2f1%22%7d

Those interested in speaking are encouraged, but are not required, to submit a request to speak prior
to the start of the meeting by sending an email to CSWG@sdcounty.ca.gov with your name, email
address, and the agenda item you wish to speak on or if you want to comment on item(s) not on the
agenda. You may also submit your request by calling (619) 531-5505.

DISABLED ACCESS TO MEETING

A request for a disability-related modification or accommodation, including auxiliary aids or services,
may be made by a person with a disability who requires a modification or accommodation in order to
participate in the public meeting. Any such request must be made by sending an email to
CSWG@sdcounty.ca.gov or by calling (619) 531-5505 at least 24 hours before the meeting.

WRITINGS DISTRIBUTED TO THE COMMITTEE

Pursuant to Government Code 54957.5, written materials distributed to the Commission in connection
with this agenda less than 72 hours before the meeting will be available to the public at the Office of
the Clerk of the Board of Supervisors at the County Administration Center, 1600 Pacific Highway, Room
402, San Diego CA 92101. Please submit requests to the coordinator at: CSWG@sdcounty.ca.gov or
(619) 531-5505.

Welcome - Call to Order
1. Commissioner Roll Call
2. Approve Minutes for the May 1, 2026 Regular Meeting
3. Public Comment (Opportunity for members of the public to speak to the Commission on any subject
matter within the Commission’s jurisdiction that is not an item on today’s agenda. Follow the
instructions above on “How to Provide Public Comment” if you wish to be heard during this public
comment period.)
4. Committee Reports:
e Civic Engagement: Vice Chair, Kelly Jenkins-Pultz (oral)
e Governance: Vice Chair, Rohida Kahn (oral)
e Policy: Vice Chair, Idara Ogunsaju (oral)
e Executive: Chair, Kristine Custodio Suero (oral)
» May 5, 2026 Meeting
5. OERJ Presentation & Updates [INFORMATIONAL/DISCUSSION/ACTION ITEM] — Attachment #1

Old Business

6. Vacancies & Appointments [INFORMATIONAL/DISCUSSION]
e Vacancies — Districts 2 (Anderson)
e Appointments — District 1 (Aguirre) Daniela Perez

7. Initiative Updates and Liaison Reports [INFORMATIONAL/DISCUSSION]
e CEDAW Advisor: Chair Emeritus, Parisa ljadi-Maghsoodi
¢ National Association of Commissions for Women (NACW): Vice Chair Kelly Jenkins-Pultz
e Women'’s Hall of Fame: Vice Chair Kelly Jenkins-Pultz

8. Annual Report for Board of Supervisors regarding Status Updates, Discussion and Submission
[INFORMATIONAL/DISCUSSION/ACTION/VOTING ITEM] — Attachment #2

9. Triton Consulting Group — Updates on Paid Family Leave Research Project
[INFORMATIONAL/DISCUSSION/ACTION ITEM]


mailto:CSWG@sdcounty.ca.gov
mailto:CSWG@sdcounty.ca.gov
mailto:CSWG@sdcounty.ca.gov

10.CSWG Special Meeting: San Diego Women’s Museum (San Diego History Center) — Updates
Tour on June 12, 2026 at 12:00 pm [INFORMATIONAL/DISCUSSION/ACTION]
11.Collaborators/Partners of the Commission — Update on Selection Process & Information
Gathering for Upcoming Events/Projects [INFORMATIONAL/DISCUSSION]
e Board of Supervisors Meetings - 2026 Board of Supervisors Meeting Calendar — Interest &
Availability for Attendance by Commissioners
» 6/1/2026 — Budget Hearing: Recommended Budget Presentation & Community Feedback
(12 pm)
6/9/2026 — General Legislative Session (9:00 am)
6/23/2026 — General Legislative Session/Budget Deliberations & Adoption (9:00 am)
7/14/2026 — General Legislative Session (9:00 am)
8/18/2026 — General Legislative Session (9:00 am)
9/1/2026 — General Legislative Session (9:00 am)
9/15/2026 — General Legislative Session (9:00 am)

VVVVYY

New Business
12.Discussion regarding Participation and Attendance at Committee and Monthly Meetings
[INFORMATIONAL/DISCUSSION]
13.Debrief and updates on Status regarding CEDAW baseline analysis report
[DISCUSSION/ACTION ITEM]
14.San Diego Women’s Museum (San Diego History Center)
[INFORMATIONAL/DISCUSSION/ACTION]
e Discussion on Interest for Women’s Equality Day event on August 26, 2026 at 6:00 pm
e Discussion on Interest in Collaboration with Commission’s History Project
15. Chair/Commissioner Announcements [INFORMATIONAL/DISCUSSION]

Adjourn
16. There being no further business, this meeting is closed at PM.

NOTE: The Commission on the Status of Women and Girls jurisdiction is established by action of the Board of Supervisors as follows: The Board of
Supervisors of the County of San Diego declares that it is the policy of the County to take action to identify needs and problems of women in the County
that are affected by public policy decisions; and furthermore, to eliminate the practice of discrimination and prejudice on the basis of sex within the County.
In order to promote this policy and to provide an open forum for discussion and action, there is hereby established a San Diego County Commission on
the Status of Women in the Chief Administrative Office. County Code of Administrative Ordinances, Section 85.

Mailing Address:

1600 Pacific Highway, Room 352, San Diego, CA 92101-2942
Website: www.sdstatusofwomenandgirls.org

Email: CSWG@sdcounty.ca.gov

Phone: (619) 531-5505



https://www.sandiegocounty.gov/content/dam/sdc/bos/docs/BOS%202026%20Calendar.pdf
http://www.sdstatusofwomenandgirls.org/

Attachment #1

CSWG Annual Report Drafting & Submission Process

CSWG Executive Annual Report submitted as
Committee drafts part of CSWG Regular

CSWG votes to approve

annual report meeting agenda the annual report

If assistance needed (e.g., visual
layout), CSWG Executive
Committee collaborates with the
CSWG Administrative Support Staff

L ———p

CSWG Administrative Support CSWG Administrative CSWG
Staff submits CSWG-approved Support Staff routes Administrative

annual report and Board Memo annual report Board Support Staff drafts
to BOS submission process Memo for internal review Board Memo

Rev. 05/18/26
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San Diego County Commission on the Status of Women and Girls and the Office of Equity and Racial Justice

CHAIR
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VICE CHAIRS
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CONTACT US
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ABOUT

In 1970, the County of San Diego (County) Board of Supervisors (Board) declared
that it is the policy of the County to take action to identify the needs and problems of
women and girls in the County that are affected by public policy decisions; and
furthermore, to eliminate the practice of discrimination and prejudice on the basis of
sex within the County. In order to promote this policy and to provide an open forum
for discussion and action, the San Diego County Commission on the Status of
Women and Girls (Commission) was established.

The Commission is mandated to study and advise the Board on areas of concern to
women’s lives and needs in San Diego County. The Commission’s mission is to
identify the unique challenges faced by women and girls in San Diego County and to
work collaboratively towards solutions that promote gender equity.

The fifteen members of the Commission represent the County. Each of the
Supervisors appoints two citizens to represent their district on the Commission. Each
Commissioner serves a four-year term, concurrent with the Supervisor's term. The
additional three positions on the Commission are filed as Members-at-Large,
nominated by the Commission, and approved by the Board to serve two-year terms.

Chair Kristine Custodio Suero and Vice Chairs Kelly Jenkins-Pultz and Idara Ogunsaju joined state partners in Los Angeles
to celebrate the 10-year anniversary of the California Fair Pay Act and its lasting impact across California and beyond
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AREAS OF IMPACT

. Employment opportunities,

. Education opportunities,

. Medical and health services,

. Legal services,

. Credit and loan policies and practices,

. Criminal justice policies and procedures,
. Housing and transportation facilities,

. Child care needs,

. Human care services, and

. Business and financial opportunities
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REPORT OVERVIEW

In 2025, the San Diego County Commission on the Status of Women and Girls
advanced its statutory mandate to promote gender equity, support implementation of
the County’s Convention on the Elimination of All Forms of Discrimination Againt
Women (CEDAW) Ordinance and elevate issues affecting women and girls across
the region. The Commission engaged in policy oversight, community partnership
development, and internal capacity-building while navigating structural challenges
related to transparency, staffing, and resource limitations.

Ky
- 0%

Commissioner Amy Nantkes with students at the Edmund Pettus Bridge in Selma, Alabama
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Chair Kristine Custodio Suero and Vice Chairs Kelly Jenkins-Pultz and Idara Ogunsaju at
The California Commission on the Status of Women Convening in Los Angeles

KEY ACHIEVEMENTS

1. CEDAW Implementation Support

The Commission dedicated significant effort to supporting and monitoring the
County’s first Baseline Intersectional Gender Analysis, led by the Office of Equity &
Racial Justice (OERJ) and a contractor, HR&A Advisors, Inc.

Major Actions:
. Raised concerns regarding transparency, timelines, and access to draft

materials.
. ldentified issues related to data consistency, immigration related data collection,

and departmental reporting gaps.

. Adopted a Resolution Urging Transparency in CEDAW Implementation,
receiving strong community support.

. Inquired into possibility of a Closed Session with County Counsel and clarified
confidentiality and review protocols.

. These actions reinforced the Commission’s statutory supportive role and
emphasized the need for clear, collaborative processes as the County moves
toward CEDAW-aligned action planning.
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2. Community Engagement & Public Education

The Commission expanded its visibility and partnerships through targeted outreach
and educational initiatives.

Highlights:

Supported Human Trafficking Awareness Month activities and staff training.

Participated in community events such as San Diego County Office of Child Support’s
Super Saturday event and Women’s History Month activities.

Strengthened relationships with local organizations, including the City of San Diego
Commission for Women, the Mid-City Community Action Network, the Kim Center for
Social Balance, San Diego Workforce Partnership, and San Diego for Every Child.
Engaged with statewide leaders at the California Commission for Women and Girls,
Mount St. Mary’s University, and the Association of California Commissions for Women.
Commissioners gathered and shared information to further the interests of San Diego
women and girls and participated in convenings as varied as the United Nations
Commission on the Status of Women’s 69t session, San Diego and National Taskforces
on Human Trafficking, the Lawyers Club of San Diego, the Tradeswomen Build Nations
Conference, and the Anniversary of the Civil Rights March in Selma, Alabama.
Outreached to students at San Diego State University, the University of San Diego, and
Point Loma Nazarene University.

These efforts increased public awareness on the topics of gender-based violence and
harassment, child-care, employment and training needs, immigration concerns, and broader
gender equity issues. Commission meetings connected the Commission with community-
based organizations and national leaders already advancing aligned work and showcased
the strength of women leaders and organizations in San Diego County.

p——
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Director of OERJ, Taryell Simmons, poses with HHSA Equity Liaison, Elizabeth Bustos, and
Vice-Chairs Idara Ogunsaju and Vernita Gutierrez at the Women of Color Roar Breakfast in San Diego
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SanDiego
Workforce
Partnership

Everyone deserves the

opportunity to succeed

We design and deliver workforce services, programs and special
initiatives that help San Diegans do just that.

San Diego Workforce Partnership presentaed during the October Commission Meeting

3. Policy Exploration & Committee Work

Committees advanced several policy and governance priorities.

Policy Committee:

. Explored issues including paid family leave, caregiving infrastructure, and
immigration-related concerns.

. Fostered connections with organizations involved in areas of focus, including
San Diego for Every Child, Children First Collective, Child Development
Associates, and YMCA Childcare Resources Center.

. Reviewed the CEDAW ordinance and identified areas for future policy
recommendations.

Governance Committee:
. Developed Standard Operating Procedures to support consistent internal
processes.
« Monitored the long pending bylaws revision, which remained under County
review throughout 2025.

Civic Engagement Committee:

. Led commissioner recruitment reviews.
. Advanced outreach and public education initiatives.
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Chair Kristine Custodio Suero and Vice Chair Kelly Jenkins-Pultz at
The California Commission on the Status of Women Convening in Los Angeles

4. Strengthening Commission Capacity

The Commission worked to stabilize membership and leadership amid ongoing
vacancies.

Key Developments:

. Worked collaboratively with the OERJ, established positive rapport and
communication regarding equity initiatives in the County.

. Appointment of Kimberly Keen by Supervisor Terra Lawson-Reemer in District 3.

. Appointment of Kelly Jenkins-Pultz by the Board of Supervisors as an At-Large
Commissioner.

. Recommendation of Amelia Tsering for an At-Large Commissioner appointment
in early 2026.

. Unanimous reelection of Chair Kristine Custodio Suero and approval of a three
Vice Chair leadership structure to increase capacity.

. Continued efforts to fill vacancies in Districts 1, 2, and 4.

These steps positioned the Commission for stronger operational continuity in 2026.
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5. Regional & Statewide Leadership

The Commission maintained active engagement with statewide and national partners.

Notable Activities:

. Participation by Commissioner Monica Martinez in the United Nations
Commission on the Status of Women delegation.

. Support for the merger of the San Diego Women’s History Museum into the San
Diego History Museum’s Center for Women’s History.

. Participation in the California Commission on the Status of Women and Girls’
Convening of Commissions and celebration of the 10t anniversary of the
California Fair Pay Act.

. Engagement with the Association of California Commissions for Women and
National Association of Commissions for Women.

These relationships expanded the Commission’s understanding of aligned local,
regional, and national efforts for broader gender equity initiatives.

- Women'’s History

Commissioners attended Celebrate San Diego! A New Era for Women’s History, hosted by the San Diego History Center,
to honor Women'’s Hall of Fame inductees and celebrate the next chapter of women’s history in San Diego
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ADDRESSING
CHALLENGES

1. Transparency & Communication
The CEDAW report process revealed gaps in communication, document access,
and clarity around confidentiality requirements.

2. Resource Constraints

The Commission continued to operate without a dedicated budget and with limited
staff support, affecting its ability to host public forums throughout the County and
attend conferences and meetings throughout the country.

3. Quorum & Attendance

With several vacancies on the Commission, quorum for a full Commission meeting
reached as low as five Commissioners, which inhibited multiple Commissioners
from participating in outside meetings without triggering a full convening of a
Commission meeting. Also, in-person meeting requirements impacted Committee-
level quorum and Ilimited the Commission’s ability to advance policy
recommendations.

4. Administrative Delays

Several changes in administrative staffing for the Commission resulted in
prolonged delays in moving forward needed updates to bylaws and standard
operating procedures.
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PRIORITIES
FOR 2026

1. Strengthen CEDAW Implementation
. Ensure timely access to the Baseline Analysis.
. Support development of the County’s CEDAW Action Plan.
. Establish clear communication and review protocols with OERJ and County

Counsel.

2. Expand Community Partnerships
. Increase collaboration with organizations serving women and girls, particularly
those focused on youth leadership and gender-based violence and harassment.
. Enhance public education on gender equity issues.

3. Improve Internal Capacity
. Finalize bylaws revisions.
. Fill remaining vacancies.
. Implement Standard Operating Procedures.
. Strengthen committee structures to ensure quorum.

4. Increase Visibility & Impact
. Expand presence at Board of Supervisors meetings.
. Develop clear processes for statements, recommendations, and public

engagement.
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CONCLUSION

In 2025, the Commission advanced
critical gender equity work while
navigating complex structural and
operational challenges. The foundation
laid this year—particularly in CEDAW
support, community engagement, and
internal capacity building—positions the
Commission to play a more strategic
and impactful role in 2026 as the
County moves toward implementing its
first gender equity action plan.

Kristine Custodio Suero,
Chair
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	ABOUT
	In 1970, the County of San Diego (County) Board of Supervisors (Board) declared that it is the policy of the County to take action to identify the needs and problems of women and girls in the County that are affected by public policy decisions; and furthermore, to eliminate the practice of discrimination and prejudice on the basis of sex within the County. In order to promote this policy and to provide an open forum for discussion and action, the San Diego County Commission on the Status of Women and Girls (Commission) was established.
	The Commission is mandated to study and advise the Board on areas of concern to women’s lives and needs in San Diego County. The Commission’s mission is to identify the unique challenges faced by women and girls in San Diego County and to work collaboratively towards solutions that promote gender equity.
	The fifteen members of the Commission represent the County. Each of the Supervisors appoints two citizens to represent their district on the Commission. Each Commissioner serves a four-year term, concurrent with the Supervisor’s term. The additional three positions on the Commission are filled as Members-at-Large, nominated by the Commission, and approved by the Board to serve two-year terms.

	AREAS OF IMPACT
	Employment opportunities,
	Education opportunities,
	Medical and health services,
	Legal services,
	Credit and loan policies and practices,
	Criminal justice policies and procedures,
	Housing and transportation facilities,
	Child care needs,
	Human care services, and
	Business and financial opportunities

	REPORT OVERVIEW
	In 2025, the San Diego County Commission on the Status of Women and Girls advanced its statutory mandate to promote gender equity, support implementation of the County’s Convention on the Elimination of All Forms of Discrimination Againt Women (CEDAW) Ordinance and elevate issues affecting women and girls across the region. The Commission engaged in policy oversight, community partnership development, and internal capacity-building while navigating structural challenges related to transparency, staffing, and resource limitations.

	KEY ACHIEVEMENTS
	1. CEDAW Implementation Support
	The Commission dedicated significant effort to supporting and monitoring the County’s first Baseline Intersectional Gender Analysis, led by the Office of Equity & Racial Justice (OERJ) and a contractor, HR&A Advisors, Inc.
	Major Actions:
	Raised concerns regarding transparency, timelines, and access to draft materials.
	Identified issues related to data consistency, immigration related data collection, and departmental reporting gaps.
	Adopted a Resolution Urging Transparency in CEDAW Implementation, receiving strong community support.
	Inquired into possibility of a Closed Session with County Counsel and clarified confidentiality and review protocols.
	These actions reinforced the Commission’s statutory supportive role and emphasized the need for clear, collaborative processes as the County moves toward CEDAW-aligned action planning.



	2. Community Engagement & Public Education
	The Commission expanded its visibility and partnerships through targeted outreach and educational initiatives.
	Highlights:
	Supported Human Trafficking Awareness Month activities and staff training.
	Participated in community events such as San Diego County Office of Child Support’s Super Saturday event and Women’s History Month activities.
	Strengthened relationships with local organizations, including the City of San Diego Commission for Women, the Mid-City Community Action Network, the Kim Center for Social Balance, San Diego Workforce Partnership, and San Diego for Every Child.
	Engaged with statewide leaders at the California Commission for Women and Girls, Mount St. Mary’s University, and the Association of California Commissions for Women.
	Commissioners gathered and shared information to further the interests of San Diego women and girls and participated in convenings as varied as the United Nations Commission on the Status of Women’s 69ᵗʰ session, San Diego and National Taskforces on Human Trafficking, the Lawyers Club of San Diego, the Tradeswomen Build Nations Conference, and the Anniversary of the Civil Rights March in Selma, Alabama.
	Outreached to students at San Diego State University, the University of San Diego, and Point Loma Nazarene University.
	These efforts increased public awareness on the topics of gender-based violence and harassment, child-care, employment and training needs, immigration concerns, and broader gender equity issues. Commission meetings connected the Commission with community-based organizations and national leaders already advancing aligned work and showcased the strength of women leaders and organizations in San Diego County.

	3. Policy Exploration & Committee Work
	Committees advanced several policy and governance priorities.

	Policy Committee:
	Explored issues including paid family leave, caregiving infrastructure, and immigration-related concerns.
	Fostered connections with organizations involved in areas of focus, including San Diego for Every Child, Children First Collective, Child Development Associates, and YMCA Childcare Resources Center.
	Reviewed the CEDAW ordinance and identified areas for future policy recommendations.

	Governance Committee:
	Developed Standard Operating Procedures to support consistent internal processes.
	Monitored the long pending bylaws revision, which remained under County review throughout 2025.

	Civic Engagement Committee:
	Led commissioner recruitment reviews.
	Advanced outreach and public education initiatives.

	4. Strengthening Commission Capacity
	The Commission worked to stabilize membership and leadership amid ongoing vacancies.
	Key Developments:
	Worked collaboratively with the OERJ, established positive rapport and communication regarding equity initiatives in the County.
	Appointment of Kimberly Keen by Supervisor Terra Lawson-Reemer in District 3.
	Appointment of Kelly Jenkins-Pultz by the Board of Supervisors as an At-Large Commissioner.
	Recommendation of Amelia Tsering for an At-Large Commissioner appointment in early 2026.
	Unanimous reelection of Chair Kristine Custodio Suero and approval of a three Vice Chair leadership structure to increase capacity.
	Continued efforts to fill vacancies in Districts 1, 2, and 4.
	These steps positioned the Commission for stronger operational continuity in 2026.


	5. Regional & Statewide Leadership
	The Commission maintained active engagement with statewide and national partners.
	Notable Activities:
	Participation by Commissioner Monica Martinez in the United Nations Commission on the Status of Women delegation.
	Support for the merger of the San Diego Women’s History Museum into the San Diego History Museum’s Center for Women’s History.
	Participation in the California Commission on the Status of Women and Girls’ Convening of Commissions and celebration of the 10ᵗʰ anniversary of the California Fair Pay Act.
	Engagement with the Association of California Commissions for Women and National Association of Commissions for Women.
	These relationships expanded the Commission’s understanding of aligned local, regional, and national efforts for broader gender equity initiatives.


	ADDRESSING CHALLENGES
	1. Transparency & Communication The CEDAW report process revealed gaps in communication, document access, and clarity around confidentiality requirements.
	2. Resource Constraints The Commission continued to operate without a dedicated budget and with limited staff support, affecting its ability to host public forums throughout the County and attend conferences and meetings throughout the country.
	3. Quorum & Attendance With several vacancies on the Commission, quorum for a full Commission meeting reached as low as five Commissioners, which inhibited multiple Commissioners from participating in outside meetings without triggering a full convening of a Commission meeting.  Also, in-person meeting requirements impacted Committee-level quorum and limited the Commission’s ability to advance policy recommendations.
	4. Administrative Delays Several changes in administrative staffing for the Commission resulted in prolonged delays in moving forward needed updates to bylaws and standard operating procedures.

	PRIORITIES  FOR 2026
	1. Strengthen CEDAW Implementation
	Ensure timely access to the Baseline Analysis.
	Support development of the County’s CEDAW Action Plan.
	Establish clear communication and review protocols with OERJ and County Counsel.

	2. Expand Community Partnerships
	Increase collaboration with organizations serving women and girls, particularly those focused on youth leadership and gender-based violence and harassment.
	Enhance public education on gender equity issues.

	3. Improve Internal Capacity
	Finalize bylaws revisions.
	Fill remaining vacancies.
	Implement Standard Operating Procedures.
	Strengthen committee structures to ensure quorum.

	4. Increase Visibility & Impact
	Expand presence at Board of Supervisors meetings.
	Develop clear processes for statements, recommendations, and public engagement.






