Warner Unified School Dis

P.O. Box 8, 30951 Highway 79, Warner Springs, CA 92086
Phone (760) 782-3517 - FAX (760) 782-9117

16th September 2019

REA~
County of San Diego ECEk VER
550 Corporate Center n
550 W C Street, Suite 860 UCT 18 5,
San Diego, CA 92101-3513 -« S LUJE
“OUNTy 'EGo
Attention: Rose Orcino Madruga, Foreperson AND Ji

Dear Ms. Madruga and members of the San Diego Grand Jury,

After spending the morning with the Grand Jury and watching the newsworthy events that have
unfolded in other school districts, Warner Unified has started to implement significant
improvements to its processes involving oversight of our Charters. We have evaluated the
Grand Jury’s findings and recommendations with the help of our attorneys and have made
changes as outlined in this letter.

Finding 01: All four authorizing school districts studied are found to be in compliance with
the minimum oversight requirements for their charters

Response: The district agrees with this finding.

Finding 02: The authorizing district visits are too short and too infrequent for competent
oversight.

Response: The district agrees with this finding and has made substantial efforts to improve.
See the Recommendations Section below.

Finding 03: Limited oversight visits to home schools, primarily virtual or exclusively virtual
schools are ineffective.

Response: The district agrees with this finding and has made substantial efforts to improve.
See the Recommendations Section below.

Finding 04: Oversight visits to the charter schools lack direction and criteria based plans.

Response: The district agrees with this finding and has made substantial efforts to improve.
See the Recommendations Section below.



Response to Recommencdations:

Based on the aforementioned circumstances, starting in 2018, Warner USD had our legal
counse! rewrite our memorandums of understandings (MOUs) to better outline our relationships
with and our expectations of our Charters. We have talked to and compared our practices to
other charter sponsoring districts and have identified areas where we are doing well and areas
where improvement can be made. We will take a hard look at each of our Charters when it is
time for renewal to ensure that they are educating students effectively and that they represent
Warner's values and goals and values.

Warner Unified has made great effort to support our Charters through resources, facllities, and
consultation. We have opened our district's unique resources to our Charters. We have set up
secure storage areas for curriculum and library books for all of our Charters to take advantage
of. We have recently opened our new Community Education Center, which is a learning center
that is open to our Charters, local home-schooled students and community members. We are
promoting our adult education charter programs to community members who need to geta
high schooi diploma but have transportation and technology barriers and welcome them to use
the facility to complete school work. These Charters are a service to our entire community
which is meaningful and needed in our rural, low-income surroundings. We have also opened
our newly modernized library and upcoming STEM and Makerspace labs to Charter School field
trips. Our Charters have been invited to utilize our access to the Pacific Crest Trail and to take
field trips to our area for educational outings and cultural presentations with our local Native
American tribes. The district has also agreed to allow our Charters to use our buses for
transportation as our Charters are all online, homeschool charters without transportation
infrastructure.

19-37: Increase the duration and frequency of their visits to their charters beginning with
the next (2019-20) school year.

Starting in July, we have hired a Charter Lialson whose primary job will be 1o provide adequate
communication and assist the charters in meeting expectations and to monitor communication
with the County Office of Education. Gabbie Osuna is our new Charter Liaison. Gabbie’s
attention to detail will he an asset as we provide meaningful oversite to our Charters. The
District has notified our charters that we will now make at least quarterly visits to the Charters
and one visit per year will be impromptu and unplanned.

We will lock at the educational program, school governance, special education, facilities,
operations, finances, and personnel. As an example, Gabbie will pull randomly selected
employee files and verify that teaching credentials and appropriate personnel documents are
present. Gabbie Osuna will present her findings to the charter schools with recommendations



for improvement as well as report periodically to the Warner USD school board. We will ask
that the Charter respond to any recommendations with plans for improvement.

19-38: Create and implement a formal, structured, criteria-based plan for guidance during
their visits to their charters by the 2019-20 school year and continue these practices into the
future.

Gabbie will coordinate time throughout the year to audit various aspects of the charter
programs and will log each visit using the attached rubric. These visits will be structured
differently than before. In addition to our Charter Liaison, our visiting staff will include some
combination of the Superintendent, the Chief Business Official, our CalPads/Student Services
staff, and the Special Education Director. This will provide depth to the knowledge base as we
take a look at our charter school operations.

19-39: Investigate methods for observing and evaluating virtual learning as an extension of
their charter visits by the 2019-20 school year.

Our Charter Programs are required to have homeschooled students meet with their assigned
teacher once every 20 days to show their work and earn credit. At that time, the teacher takes
a work sample and assigns credit to the student. During her oversight visits, Gabbie will select
and pull random student files and verify learning and credit for the work samples in those files.
She will then compare the Average Daily Attendance of that student in an effort to ensure that
appropriate attendance is being claimed. This is a new practice and we believe this is the best
way to provide meaningful oversight in the virtual learning environment.

In summary, we take oversight of our Charters very seriously. While we have always had
regular communication and oversight with our Charters, we are aware of the changing legal
landscape concerning charter schools and are adjusting our practices to maintain compliance.
We believe our charters fill a need in San Diego County and wholeheartedly support them in
serving children and young adults. If we can be of further assistance to the Grand Jury, please
let us know.

Sincerely,
David Macleod, Superintendent

Warner Unified School District
(760) 782-3517
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