Aging & Independence Services (AlS) Advisory Council Meeting Agenda
Long Term Care Ombudsman and Facilities Subcommittee
September 14, 2026, 10:45 AM
County Operations Center, 5560 Overland Ave, 3™ Floor
MSSP Conference Room, San Diego, CA 92123

Virtual Meeting Participation Options:
To Join Virtually: Join the meeting now
Microsoft Teams Meeting ID: 269 978 879 218 | Meeting Password: LF7dq7c3
Phone conference ID: 766 089 682#

AGENDA *Attachment

1. Call to Order: Elaine Lewis, Chair
a. Welcome & Guest/Member Introductions
b. Confirmation of quorum (quorum = 4)
c. Approval of July 13, 2026, Meeting Minutes (Action)*

2. Statement (just cause) and/or Consideration of a Request to Participate Remotely
(emergency circumstances) by a Council Member, if applicable. (Possible Action)

3. Standard Business:
a. Public Comment/Announcements: Members or Non-members

4. General Discussion:
a. Update from LTCOF Details
b. Review LTCOF Subcommittee Goals and Progress
c. Review the Standards for Family Councils*

5. Next Meeting: October 12, 2026, 10:45 AM

6. Adjournment

This meeting is public, and the location is ADA accessible.
If you are planning to attend and need special accommodations, please call (858) 495-5885 at least three
days in advance of the meeting.

Supporting documentation and attachments for items listed on this agenda may be viewed at Aging &
Independence Services, 5560 Overland Avenue, Suite 310, San Diego, CA 92123, or received by
calling (858) 495-5885.

5560 Overland Avenue, Third Floor TEL: 858-495-5885
San Diego, CA92123 | MS W-433 | EMAIL: AIS.AdvisoryCouncil. HHSA@sdcounty.ca.gov SANDIEGOCOUNTY.GOV


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWM1MTRkMTQtMzhiYS00OTEyLTg4YjQtMWNiN2U0NjNjYTA2%40thread.v2/0?context=%7b%22Tid%22%3a%224563af13-c029-41b3-b74c-965e8eec8f96%22%2c%22Oid%22%3a%2269679cec-25ef-496e-8fd7-cd6491e9916d%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWM1MTRkMTQtMzhiYS00OTEyLTg4YjQtMWNiN2U0NjNjYTA2%40thread.v2/0?context=%7b%22Tid%22%3a%224563af13-c029-41b3-b74c-965e8eec8f96%22%2c%22Oid%22%3a%2269679cec-25ef-496e-8fd7-cd6491e9916d%22%7d

Aging & Independence Services (AlS) Advisory Council Meeting Minutes
Long Term Care Ombudsman and Facilities Subcommittee
July 13, 2026, 10:45 AM
County Operations Center, 5560 Overland Ave, 3 Floor
MSSP Conference Room, San Diego, CA 92123

Virtual Meeting Participation Options:
To Join Virtually: Join the meeting now

Microsoft Teams Meeting ID: 269 978 879 218 | Meeting Password: LF7dq7c3
Phone conference ID: 766 089 682#

Meeting Attendance
Members Present In Person:
1. Faye Detsky-Weil
2. Rhys Jones
3. Elaine Lewis, Chair
4. Bradlyn Mulvey

Members Absent: None.

AIS Staff Present:
1. Lourdes Ramirez
2. Sunita Upchurch
3. Brittney Willis

Guests Present:
1. Mina Kerr
2. Dan McNamara

Meeting Minutes - Draft

1. Call to Order: Elaine Lewis, Chair
a. Welcome & Guest/Member Introductions
b. Elaine called the meeting to order at 10:45 AM
c. Confirmation of quorum (quorum = 3): A quorum was achieved.

2. Statement (Just Cause) and/or Consideration of a Request to Participate

Remotely (emergency circumstances) by a Council Member, if applicable.
(Possible Action)

5560 Overland Avenue, Third Floor TEL: 858-495-5885
San Diego, CA 92123 | MS W- 433 EMAIL: AIS.AdvisoryCouncil. HHSA@sdcounty.ca.gov SANDIEGOCOUNTY.GOV


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWM1MTRkMTQtMzhiYS00OTEyLTg4YjQtMWNiN2U0NjNjYTA2%40thread.v2/0?context=%7b%22Tid%22%3a%224563af13-c029-41b3-b74c-965e8eec8f96%22%2c%22Oid%22%3a%2269679cec-25ef-496e-8fd7-cd6491e9916d%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWM1MTRkMTQtMzhiYS00OTEyLTg4YjQtMWNiN2U0NjNjYTA2%40thread.v2/0?context=%7b%22Tid%22%3a%224563af13-c029-41b3-b74c-965e8eec8f96%22%2c%22Oid%22%3a%2269679cec-25ef-496e-8fd7-cd6491e9916d%22%7d
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3. Standard Business:
a. Public Comment/Announcements: Members or non-members
b. Approval of May 11, 2026, Meeting Minutes (Action)*
[M/S — R. Jones / E. Lewis: Unanimous]

4. General Discussion:

a. The Long-Term Care Ombudsman and Facilities Subcommittee meeting
began with introductions and approval of the minutes from the previous
meeting.

b. Office of the Long-Term Care Ombudsman — A significant number of new
applications were submitted by prospective Long-Term Care Ombudsmen.
The increase in applications was attributed to a County-run PSA recruiting
for Long-Term Care Ombudsmen.

c. A significant portion of the meeting was dedicated to discussing the goals
of the Long-Term Care Ombudsman and Facilities Subcommittee.

5. Next Meeting: September 14, 2026, at 10:45 AM

6. Adjournment

Respectfully submitted by Elaine Lewis

5560 Overland Avenue, Third Floor TEL: 858-495-5885
San Diego, CA 92123 | MS W- 433 EMAIL: AIS.AdvisoryCouncil. HHSA@sdcounty.ca.gov SANDIEGOCOUNTY.GOV



Role of the Ombudsman Regarding Family Councils

. Technical Support. Ombudsman programs are mandated under
federal and state frameworks (such as the Older Americans Act) to
provide “technical support for the development of resident and family
councils.” - [The Consumer Voice].

. Advocacy and Guidance: Ombudsmen help relatives connect,
organize, and understand their rights to form self-determining
groups. [1, 2]

. Support, Not Enforcement: While federal rules grant families the right
to form these councils and meet privately in facilities, the
Ombudsman acts as a resource and facilitator rather than an
enforcer of a facility-mandated requirement to create one.

The State of California requires and mandates that the Long-Term Care
Ombudsman Program support the development and establishment of
resident and family councils. [1, 2]

Ombudsman Responsibilities

« Support and Training: Local ombudsman representatives provide
technical support, assistance, and guidance for forming and
maintaining family and resident councils. [1, 2]

. State and Federal Mandate: This duty is governed by federal
guidelines under the Older Americans Act and state mandates under
the Older Californians Act (Welfare and Institutions Code section
9700 et seq.), which tasks the Office of the State Long-Term Care
Ombudsman with overseeing these supportive duties. [1]

Federal required goals of a long term care ombudsman subcommittee

The federally mandated goal of a Long-Term Care (LTC) Ombudsman
program—including its subcommittees and representatives—is to advocate
for the health, safety, welfare, and rights of residents in nursing homes and
residential care communities. They achieve this by identifying,
investigating, and resolving complaints, as well as providing policy
analysis.


https://theconsumervoice.org/about-ombudsman-program
https://www.coasc.org/programs/riverside-county-ombudsman/
https://alliancebltc.org/2023/01/05/3-reasons-to-join-a-family-council-at-your-loved-ones-long-term-care-facility/
https://aging.ca.gov/download.ashx?lE0rcNUV0zY4YTHouczPtA%3D%3D
https://cahealthadvocates.org/wp-content/uploads/2025/04/CLTCOA-Budget-Request-for-LTCOPs-Coalition-Letter-4-1-2025.pdf
https://theconsumervoice.org/about-ombudsman-program/
https://cahealthadvocates.org/wp-content/uploads/2025/04/CLTCOA-Budget-Request-for-LTCOPs-Coalition-Letter-4-1-2025.pdf
https://aging.ca.gov/download.ashx?lE0rcNUV0zY4YTHouczPtA%3D%3D
https://aging.ca.gov/download.ashx?lE0rcNUV0zY4YTHouczPtA%3D%3D

Under the Older Americans Act (OAA), authorized by the Administration for
Community Living, the core responsibilities of these programs are:

Complaint Resolution: Investigating and resolving complaints made
by or on behalf of residents.

Resident Advocacy: Advocating for residents’ rights and quality of
life in long-term care settings.

Facility Access: Ensuring residents have regular and timely access to
ombudsman services.

Systems Advocacy: Analyzing, commenting on, and recommending
changes to laws and regulations.

Information Sharing: Educating the public, residents, and providers
about residents' rights and care practices.

Subcommittees often focus on advising on operational actions, identifying
local needs, or investigating specific areas like staffing and training to meet
these broader federal goals.

AAA goals of LTCO subcommittee

The Area Agency on Aging (AAA) Long-Term Care Ombudsman (LTCO)
Subcommittee focuses on overseeing, supporting, and advocating for the
local LTCO program to ensure residents in long-term care facilities receive
quality care and have their rights protected.

Key goals of the AAA LTCO subcommittee include:

Program Oversight & Monitoring: Ensuring the local LTCO program
complies with the Older Americans Act (OAA) and Area Plan
objectives, maintaining high-quality services and proper fiscal
management.

Designation of Services: Recommending to the State Ombudsman
an organization to deliver local Ombudsman services and handling
the RFP process.

Supporting Advocacy & Access: Ensuring LTCO representatives have
regular access to facilities, and that resident complaints regarding
rights, health, safety, and welfare are investigated and resolved.
Volunteer Development: Setting goals for, and overseeing, the
recruitment, training, and management of volunteer ombudsmen.



https://acl.gov/about-acl/authorizing-statutes/older-americans-act
https://acl.gov/sites/default/files/news%202022-09/OAA%20Report_Module%203_Title%20VII%20LTCOP_6-22-22%20FINAL_508.pdf
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/ais/ais_advisory_council/documents/AGENDA%20Pkt_LTCOF_2025-06.pdf
https://aging.ca.gov/download.ashx?lE0rcNUV0zY4YTHouczPtA%3D%3D

. Conflict of Interest Management: Ensuring that the contracted LTCO
agency is free from conflicts of interest and operates independently,
as required by law.

. Systems Change Advocacy: Analyzing, monitoring, and
recommending changes to laws, regulations, and policies that affect
long-term care residents.

Additionally, the subcommittee works to enhance the visibility of the LTCO
program, ensure adequate funding, and support the development of
resident and family councils.



