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Use for APUs only

S APU Components (To be attached to the APU) check !l
> Update/Submit A) through 1) ANNUALLY:
n/a A) Transmittal Letter- (r(_equires hard copy with origina_l ink
signatures or official signature stamp-no photocopies)
n/a B) APU- (submit entire APU electronically only)
2,3,0r C) I_Esti_mate- of the number of lower ir_lcome minority older
4 individuals in the PSA for the coming year
7 D) Public Hearings- that will be conducted
n/a E) Annual Budget
9 F) Title 11IB/VIIA Long-Term Care Ombudsman Objectives
9 G) Title VIIA Elder Abuse Prevention Objectives
H) Service Unit Plan (SUP) Objectives and LTC Ombudsman
10
Program Outcomes
18 I) Legal Assistance
> Update/Submit the following only if there has been a CHANGE g%agge;’j“m
or the section was not.included in‘'the 2016-2020 AreaPlan: Cortic)
5 Minimum Percentage/Adequate Proportion (]
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9 e System-Building and Administration 0
9 e Title llIB-Funded Programs ]
9 e Title IlIB-Transportation ]
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9 e Title IlIC-2 L]
9 e Title IID ]
20 e Title llIE-Family Caregiver Support Program (]
9 e Title V-SCSEP Program (]
9 e HICAP Program (]
12 Disaster Preparedness L]
14 Notice of Intent-to Provide Direct Services (]
15 Request for Approval-to Provide Direct Services (]
16 Governing Board L]
17 Advisory Council L]
21 Organizational Chart(s) L]







IRANSWITTAL LETTER

AAA Name: Aging & Independence Services PSA 23

Check appropriate box for:

[] Update FY 17/18 (JUpdate FY 18/19 [x] Update FY 19/20

This Area Plan 2016-2020 Update is hereby submitted to the California Department of Aging for
approval. The Governing Board and the Advisory Council have each had the opportunity to
participate in the planning process and to review and comment on the Area Plan. The Board
has empowered the Director of the Health and Human Services Agency, which encompasses
the area agency on aging (AAA), to accept subsequent Updates to the Plan. The Governing
Board, Advisory Council, and AAA Director actively support the planning and development of
community-based systems of care and will ensure compliance with the assurances set forth in
this Area Plan. The undersigned recognize the responsibility within each community to establish
systems in order to address the care needs of older individuals and their family caregivers in this

planning and service area.

Foe2e/0

Nick Macchione, Agency Director Date
Health and Human Services Agency’

26/720&4//})% 4. 8.22/7

1éi Taylom v Date
Advisory Counei

4-2 -20/9

Date

Kimberly Gallo, Director
Aging & Independence Services
Area Agency on Aging

[1] Original signatures or official signature stamps are required






2019 California Department of Aging (CDA)
Population Demographic Projections by County and PSA for Intrastate Funding Formula (IFF)

Prepared by Data Team 03/15/19

) Non- - Low Medi-Cal Geo. : Lives Non-
Population L Minority L . SSI/SSP | Population )
County Name PSA # 60+ Minority 60+ Income Eligible Isolation 65+ 75+ Alone English
60+ 60+ 60+ 60+ 60+ 60+
Source DoF & A DoF & B DoF & C ACL-1+D DHCS & A Census-1 SSA & A DoF & E ACL-2+F ACL-3+G
PSA 1
Del Norte 1 6,994 5,999 995 1,170 1,471 2,523 394 2,100) 1,695 35)
Humboldt 1 34,113 30,390 3,723] 3,945 5,597 9,202 1,298 9,090) 7,570 290
Total 41,107 36,389 4,718] 5,115 7,068] 11,725] 1,692 11,190) 9,265 325
PSA 2
Lassen 2 7,268] 6,63 630) 805] 934 3,634 194 1,947 1,410 10)
Modoc 2 3,195 2,874 320) 530] 435 2,075 98] 1,050 820 4
Shasta 2 49,632 44,736 4,896 5,900 7,633] 14,975 2,013] 15,931 10,855 200
Siskiyou 2 15,122 13,299 1,823 2,365 2,602 8,733 670) 4,708] 3,470 70
Trinity 2 5,139 4,579 564 875 694 4,065] 163 1,607 1,015 4
Total 80,356 72,123 8,233] 10,475 12,298 33,482 3,138] 25,243 17,570 288|
PSA 3
Butte 3 57,400 49,628 7,772 7,710) 10,110 10,927 2,472 18,321 13,325 490
Colusa 3 4,722 3,077 1,651 500] 904 1,435 235 1,414 875 410
Glenn 3 6,511 5,054 1,457 1,285 1,310 2,329 330) 2,070] 1,580 350
Plumas 3 7,585 6,967 624] 890 944 4,931 153 2,364 1,585 35
Tehama 3 16,278 13,867 2,411 2,550 2,940 8,364 687| 5,449 3,255 315
Tota 92,496 78,581 13,915 12,935 16,208 27,986 3,877 29,618 20,620 1,600
PSA 4
Nevada 4 35,485 32,951 2,534 3,760 3,201 11,707, 491 11,023} 6,990 190)
Placer 4 105,417 89,419 15,998} 8,725 7,786 12,428 1,905 35,709 19,115 765
Sacramento 4 304,268 189,175 115,093 40,115 64,992 6,251 24,337 87,999 63,355 12,065}
Sierra 4 1,288 1,210 78] 85] 173 1,020 o 403 270 0|
Sutter 4 20,318 13,107 7,211 3,105} 5,204 2,905 1,668 6,519 3,875 1,430
Yolo 4 39,054 26,398 12,656 4,655] 6,816 3,110 2,075 11,693} 8,325 1,970
Yuba 4 14,005} 10,469 3,536 1,970 3,309 4,215 956| 3,842 2,605 290
Total 519,835 362,729 157,106 62,415 91,481 41,636 31,432 157,188 104,535 16,710)
PSA5
Marin 5 79,071 68,624 10,447, 5,675 6,391 5,180 1,449 24,870 19,210 5005
PSA 6
San Francisco 6 198,655 77,808 120,847 33,860 58,612 8 27,501 66,456 48,320 21,720
PSA 7
Contra Costa 7 265,724 163,265 102,459 21,455 36,638 1,769 10,034 75,452 45,655 5,575
PSA 8
San Mateo 8 182,059 99,079 82,980 14,435 24,353 3,580 5,978 57,114 31,200 6,080)

2019 CDA Population Demographic Projects by County and PSA



Population Non- Minority Low Medi-Cal Geo. SSI/SSP | Population Lives Non-
County Name PSA # 60+ Minority 60+ Income Eligible Isolation 65+ 75+ Alone English
60+ 60+ 60+ 60+ 60+ 60+
Source DoF & A DoF & B DoF & C ACL-1+D DHCS & A Census-1 SSA & A DoF & E ACL-2+F ACL-3+G

PSA 9

Alameda 9 338,154 152,496€ 185,658 37,740 75,366| 1,320 24,564 96,839 62,755 17,715

PSA 10

Santa Clara 10 391,784 190,035 201,749 38,570 79,338 4,347 28,481 122,712 56,810 18,060

PSA 11

San Joaquin 11 137,221 72,388 64,833 17,425 31,085 11,455 10,184 38,819 21,920 6,330

PSA 12

Alpine 12 408| 360] 48] 50| 50 276 Q 89 85 0

Amador 12 13,634 12,304 1,330 1,205 1,045] 7,670] 162] 4,443 2,645] 75|

Calaveras 12 17,238 15,35¢| 1,882 1,825 1,552 11,030 222 5,619 3,510 60|

Mariposa 12 6,790 6,084 706 945] 714] 5,411 136 2,280 1,195 4

Tuolumne 12 18,908 16,959 1,949 2,000 1,938 7,537 363] 6,225 3,895 60|
Total 56,978 51,063 5,915 6,025 5,299 31,924 883 18,656 11,330 199

PSA 13

San Benito 13 12,173 6,797 5,376 1,290 1,750] 2,576 360 3,275 1,460 615

Santa Cruz 13 64,570 50,381 14,189 5,820 9,033 7,012 1,964 15,979 13,045 1,810]
Total 76,743 57,178 19,565| 7,110] 10,783 9,588 2,324 19,254 14,505 2,425

PSA 14

Fresno 14 175,151 91,534 83,616 28,020 47,646 18,289 17,199 52,105 32,695 13,125}

Madera 14 30,909 19,398 11,511 4,620 5,896 11,935 1,875] 9,767 4,590 2,080
Total 206,060 110,933 95,127 32,640 53,542 30,224 19,074 61,872 37,285 15,205

PSA 15

Kings 15 22,896 12,227 10,669 3,265 5,168 2,645 1,600] 6,725 3,685 1,320

Tulare 15 78,089 42,507 35,588 14,345 22,991 12,008, 6,904 22,937 11,940 6,320
Total 100,985 54,728 46,257 17,610 28,159 14,653 8,504 29,662 15,625 7,640

PSA 16

Inyo 16 5,932 4,955 977 805 788 2,454 152 1,909 1,720 55)

Mono 16 3,164 2,801 363 190 286 1,415 Q 495 740 160
Total 9,096 7,75€] 1,340 995] 1,074 3,869 152 2,404 2,460 215

PSA 17

San Luis Obispo 17 80,307 68,977 11,330 6,715 6,748 10,669 1,317 24,254 14,585 460

Santa Barbara 17 93,919 65,484 28,435 8,820 13,859 5,447 3,342 30,626| 19,570 3,045
Total 174,226 134,461 39,765 15,535 20,607 16,116 4,659 54,880 34,155 3,505

PSA 18

Ventura 18 188,648 124,779 63,869 16,105 25,142 5,252 6,876| 55,475 31,035 8,650

PSA 19

Los Angeles Co. 19 1,287,571 497,536 791,733 180,27Q 376,492 10,719, 135,934 386,429 198,960 109,810

PSA 20

San Bernardino 20 373,348 182,041 191,307 51,095 86,102 21,182 24,951 100,649 57,050 18,795

PSA 21

Riverside 21 496,233 303,523 192,710 59,490 84,047 21,442 23,867 158,624 80,370 21,120

2019 CDA Population Demographic Projects by County and PSA



Population Non- Minority Low Medi-Cal Geo. SSI/SSP | Population Lives Non-
County Name PSA # 60+ Minority 60+ Income Eligible Isolation 65+ 75+ Alone English
60+ 60+ 60+ 60+ 60+ 60+
Source DoF & A DoF & B DoF & A ACL-1+D DHCS & A Census-1 SSA & A DoF & E ACL-2+F ACL-3+G
PSA 22
Orange 22 674,732 401,835 272,897 68,900 128,061 827 45,109 211,390 107,165 31,895
PSA 23
San Diego 23 682,648 434,007 248,641 76,000 116,563 22,757 38,930 207,974 119,505 26,070
PSA 24
Imperial 24 34,029 6,766 27,263 7,130 15,471 4,789 5,951 10,977, 5,420 8,085
PSA 25
Los Angeles City 25 760,967 304,964 454,305 139,92( 222,510 723] 80,338 234,207 146,895 68,100
PSA 26
Lake 26 19,897 16,80¢ 3,091 3,325 4,559 6,066] 866 6,017 5,070] 135
Mendocino 26 25,734 22,099 3,635 3,305] 5,075 11,133] 1,037 7,042 6,215] 270
Total 45,631 38,905 6,726 6,630] 9,634 17,199 1,903] 13,059 11,285 405
PSA 27
Sonoma 27 138,044 115,628 22,416 11,570 15,092 17,953 2,860 39,483 29,560 1,740
PSA 28
Napa 28 35,633 27,100 8,533 3,445 4,299 5,223 781 11,527, 7,535 745)
Solano 28 99,315 52,560 46,755 8,570 14,323 3,719 3,778 28,598 16,115 1,905
Total 134,948 79,66( 55,288 12,015 18,622 8,942 4,559 40,125 23,650 2,650
PSA 29
El Dorado 29 55,970 49,375 6,595 4,580 4,555 16,600 801 16,164 8,760 530)
PSA 30
Stanislaus 30 102,527 66,180 36,347 14,345 24,583 8,100 7,364 30,132 17,550 5,490
PSA 31
Merced 31 44,786 22,794 21,992 7,225 12,421 5,905] 3,948 13,078] 7,215 4,265
PSA 32
Monterey 32 84,726 48,08¢] 36,640 9,620 15,239 10,445 3,356 25,219 14,405 6,115
PSA 33
Kern 33 146,797 87,328 59,469 21,185 35,254 17,295 10,340 40,666 24,670 9,200
California 8,202,155 4,553,043 3,649,112 1,026,095 1,748,090 438,984 581,013 2,475,880 1,436,715 447,017
SOURCES

ACL-1 Administration for Community Living, Aging Integrated Database (AGid), Web source retrieved on 02/05/19
Source File: California 2011-2015 American Community Survey (ACS) Special Tabulation on Aging,

Ratio of Income in Previous Year to Poverty Level for the Population 60 Years and Over (S21043B)
https://agid.acl.gov/DataFiles/ACS2015/Table.aspx?tableid=S21043B&stateabbr=CA

ACL-2 Administration for Community Living, Aging Integrated Database (AGid) . Web source retrieved on 02/05/19.
Source File: California 2011-2015 American Community Survey (ACS) Special Tabulation on Aging,

Sex by Household Type (Including Living Alone) by Relationship for the Population 60 Years and Over (S21010B)
https://agid.acl.gov/DataFiles/ACS2015/Table.aspx?tableid=S21010B&stateabbr=CA

ACL-3 U.S. Administration on Aging, Aging Integrated Database (AGid). Web source retrieved on 02/05/19.
Source File: California 2011-2015 American Community Survey (ACS) Special Tabulation on Aging,

Age by Ability to Speak English for the Population 60 Years and Older (S21014B)
https://agid.acl.gov/DataFiles/ACS2015/Table.aspx?tableid=521014B&stateabbr=CA

2019 CDA Population Demographic Projects by County and PSA


https://agid.acl.gov/DataFiles/ACS2015/Table.aspx?tableid=S21010B&amp;amp%3Bamp%3Bstateabbr=CA
https://agid.acl.gov/DataFiles/ACS2015/Table.aspx?tableid=S21014B&amp;amp%3Bamp%3Bstateabbr=CA

Census-1 U.S. Census, American FactFinder.

Source File: Census 2010, American Fact Finder, QT-P1, Age Groups and Sex, Geography Rural, 2010 Summary File 1

(New data will not be available until 2020 Decennial Census data becomes available. CDA used existing data from 2010 Decennial Census.)
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_QTP1&prodType=table

Census-2 U.S. Census, American FactFinder.

Source File: Summary File 1, 100% Data, Population, Housing Units and Area & Density, Geographic Area: CA-County & County (GCT-PH1)
Subdivision & Place Tables

(New data will not be available until 2020 Decennial Census data becomes available. CDA used existing data from 2010 Decennial Census.)
California Statewide, California Counties

http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtm|?pid=DEC 10 SF1 GCTPH1.ST05&prodType=t

Los Angeles City

http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtm|?pid=DEC 10 SF1 GCTPH1.ST10&prodType=t

DHCS State of California, Department of Health Care Services, Research and Analytic Studies Division. Source dataemailed on 02/15/19.
Source File: Medi-Cal Beneficiaries Age 60 and Over as of January 2018
Special Run Request

DOF Demographic Research

P-2: State and County Population Projections by Race/Ethnicity and Age (5-year groups): 2019
Special Run Request

Sent by Walter Schwarm 03/15/19

SSA U.S. Social Security Administration, Office of Retirement and Disability Policy. Web source retrieved on 03/13/19
Source File: SSI Recipients by State and County, 2017
https://www.ssa.gov/policy/docs/statcomps/ssi_sc/index.html

A The 2019 Los Angeles County (PSA 19) and Los Angeles City (PSA 25) 60+ Population and the Medi-Cal Eligible 60+ split calculated on
actual population split from 2010 Census. (PSA 19 = 62.85%; PSA 25 = 37.15%).

B The 2019 Los Angeles County (PSA 19) and Los Angeles City (PSA 25) Non-Minority 60+ Population split calculated on actual population
split from 2010 Census. (PSA 19 = 61.00%; PSA 25 =38.00%).

CThe 2019 Los Angeles County (PSA 19) and Los Angeles City (PSA 25) Minority 60+ Population split calculated on actual population split
from 2010 Census. (PSA 19 = 63.54%; PSA 25 =36.46%).

D The 2011-2015 ACL Special Tabulation for Los Angeles County (PSA 19) and Los Angeles City (PSA 25) Low-Income 60+ Population
split calculated on actual population split from 2010 Census. (PSA 19 = 56.30%; PSA 25 = 43.70%).

E The 2019 Los Angeles County (PSA 19) and Los Angeles City (PSA 25) 75+ Population split calculated on actual population split from
2010 Census (PSA 19 = 62.26%; PSA 25 = 37.74%).

F The 2011-2015 ACL Special Tabulation for Los Angeles County (PSA 19) and Los Angeles City (PSA 25) Lives Alone 60+ Population
(PSA 19 = 57.53% PSA 25 = 42.47%).

G The 2011-2015 ACL Special Tabulation for Los Angeles County (PSA 19) and Los Angeles City (PSA 25) Non-English Speaking 60+
Population (PSA 19 = 61.72%, PSA 25 = 38.28%)
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http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_QTP1&amp;amp%3Bamp%3BprodType=table
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_QTP1&amp;amp%3Bamp%3BprodType=table
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_QTP1&amp;amp%3Bamp%3BprodType=table
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_QTP1&amp;amp%3Bamp%3BprodType=table
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_QTP1&amp;amp%3Bamp%3BprodType=table
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_QTP1&amp;amp%3Bamp%3BprodType=table
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_QTP1&amp;amp%3Bamp%3BprodType=table
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_QTP1&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST05&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST05&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST05&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST05&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST05&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST05&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST05&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST05&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST05&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST10&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST10&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST10&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST10&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST10&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST10&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST10&amp;amp%3Bamp%3BprodType=table
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_GCTPH1.ST10&amp;amp%3Bamp%3BprodType=table
https://www.ssa.gov/policy/docs/statcomps/ssi_sc/index.html

Che San Diego Union-Tribune

April 24, 2019
PROOF OF PUBLICATION

The public notice legal advertisement below published in The San Diego Union Tribune on March
24, 20109.

PUBLIC NOTICE:
Aging & Indepen-
dence Services (AlS),
of the Health and Hu-
man Services Agency,
of the County of San
Diego, and desig-
nated by the Califor-
nia Department of
Aging (CDA) as the
Area Agency on Ag-
ing (AAA) for Plan-
ning and Service Area
(PSA) #23 [San Diego
County], will hold a
Public Hearing, Mon-
day, April 8, 2019, as

art of the process
or the Area Plan
2016-2020, Update
FY 19/20 document.
The Area Plan is a re-
quirement of the CDA
upon AAA's. The Area
Plan Incorporates an-
nual objectives of the
Plan's goals and a pro-
ection of services of-
ered to the County's
older population. The
hearing will be held
at the County Opera-
tions Center, located
at 5560 Overland Awv-
enue, 3rd Floor, San
Diego, CA 921232 on
April 8, 2019, durin
the regularly sched-
uled Advisory Council
meeting held at 12:00
PM. (noon). For infor-
mation, please call
(858) 495-5885.

Signcd(%,«}jg:'
g 7V

Lynn Huntzinger
The San Diego Union Tribune
Advertising Account Manager

The San Diego Union-Tribune
600 B Street
San Diego, CA 92101
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ZLls AIS FY 18/19 Budget & Contracts Summary 3]

Operating Budget:
Number of Budget Unit Orgs:
Salaries & Benefits:
Operating Expenses (Ser & Sup + Other):

21

IHSS Public Authority Budget ($1,058,971 budgeted in S&S):

Total Operating Budget:

Funding Sources:
Number of Funding Sources:
Federal $:

State $:

County $:

Other Grant $:
Total Funding:

Community Contracted. Services:
Number of Contracts:
IHSS Individual Provider Costs
Other Contracted Services
Total:
Contracted Services as Percentage of Budget

Number of AIS Staff:

37+

85+

420

$ 47,182,546
88,489,815
26,813,351

$ 162,485,712

27.76%
61.73%
7.25%
3.27%

100.00%

65,299,203

14,903,420

80,202,623
49.36%

© B A

:::::
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AIS FY 18/19 Funding

By Type:

Fed 45,100,791 27.76%

State (Includes Realignment) 100,310,400 61.73%

Non-Fed/State 5,299,487 3.27%

County General Purpose Revenue 11,775,034  7.25%
Total Revenue 162,485,712 100.00%

Total Expenditures

162,485,712

By Program
IHSS (Fed + State + Realignment)
APS (Includes Realignment)

T-111-B Support OAA
Ombudsman OAA
T-11I-C Nutrition OAA
T-11l-D Disease Prevention OAA
T-IlI-E Caregiver OAA
Area Plan Admin OAA
T-V Sr. Employment OAA
MSSP OAA
HICAP SHIP
SNAP Ed CDSS
RSVP CNCS

MH Senior Team
Public Administrator/Guardian/Conservator
Misc Small Programs
Public Authority (State + Fed)
Total Non-County Revenue
County General Purpose Revenue
Total Revenue

90,418,575
13,102,728
2,246,090
653,452
5,863,807
155,442
1,103,780
825,088
411,200
2,356,750
682,444
55,480
105,078
335,058
3,632,996
1,949,359
26,813,351
150,710,678
11,775,034
162,485,712




Area Plan 2016-2020, Section 4 - Planning Process / Establishing Priorities
Aging & Independence Services: PSA #23
County of San Diego

SECTION FOUR

PLANNING PROCESS / ESTABLISHING PRIORITIES

Strategic planning by AIS is conducted within a policy framework established by the County Board
of Supervisors, which serves as the governing board for the AAA of PSA#23, and is an ongoing effort
involving and drawing upon several sources, including:

= AIS Director & staff = Persons with Disabilities
= AIS Advisory Councll = Contractors/Providers
= Older Adults = Health and Human Services Agency Staff
= Professionals in the Aging & Disability = Other Interested Individuals
Network

The County of San Diego Strategic Plan

The County of San Diego Strategic Plan 2012-2017 embodies three initiatives known as “Safe
Communities,” “Sustainable Environments,” and “Healthy Families”. W.ithin this overarching
structure, the County, through its departments and divisions, including Aging & Independence
Services, have begun to implement Live Well San Diego.- This was launched and has a ten year
span of time for implementation and accomplishment.

Live Well San Diego

In 2010, the County of San Diego Board of Supervisors adopted the Live Well San Diego vision of
a region that includes three components: Building Better Health, improving the health of residents
and supporting healthy choices, Living Safely; ensuring residents are protected from crime and
abuse, neighborhoods are safe, and communities are resilient to disasters and emergencies; and
Thriving, cultivating opportunities for all people and communities to grow, connect, and enjoy the
highest quality of life.

Live Well San Diego encourages local residents, businesses and agencies to take steps to improve
their own health, pursue policy changes that support a healthy environment, and seek to improve
the health delivery system by engaging community partners to assist in efforts to improve the overall
well-being of our residents. Together, these three components provide a roadmap for achieving the
County’s vision and the strategies and focus areas for San Diego County AAA are aligned within
this structure.

Building Better Health — A surge in chronic disease, rising healthcare costs and increased demands
on healthcare delivery systems, coupled with a volatile economic climate, prompted the County of
San Diego to take action to address the health and well-being of local residents at every age. This
campaign involves County departments, other governmental jurisdictions, local health service
providers ranging from hospitals to community clinics to physicians, community-based social service
agencies, businesses, schools and universities, faith communities, military/veterans, 2-1-1 San
Diego, philanthropists, media, consumer advocacy groups, resident leaders, and a multitude of other
partners across sectors.

Living Safely — The Living Safely strategy addresses both the community’s perception of overall
safety in San Diego, as well as the actual incidence of crime, injury and abuse. It broadens our view
of safety to facilitate how we interact with our residents and provide information that enables them
to be proactive in their own safety. It will facilitate collaborative and cooperative policy development
across various public agencies and with our private sector partners to support enhanced policy and
program alignment. It communicates our shared policy approach to make our communities safer
for all people.
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= Residents are protected from crime or abuse. The heart of reducing crime and abuse is the goal
of reducing victimization. Crime and abuse can affect all of us, either as direct victims ourselves,
or indirectly, as friends or family members of those who have been victimized, or as witnesses
to a crime. The associated costs of crime not only impact our use of limited public resources,
but also result in significant social costs that can impact well-being and quality of life within our
communities.

= Neighborhoods are safe to work, live and play. Tackling safety issues in our region requires
more than solely efforts to prevent crime and abuse. Serious injuries and preventable deaths
continue to be a major concern in San Diego. Nationally, preventable injuries send nearly 27
million Americans to hospital emergency rooms every year. The Living Safely strategy aims to
improve outcomes by facilitating stronger social ties within neighborhoods to reduce isolation
and supporting community design that promotes safety. In addition, this strategy calls for
promoting safety in the home and workplace, empowering individuals to lead safer lives. These
efforts also include addressing safety in our own workplace ‘by incorporating protection into
County employee wellness initiatives to maintain a healthy, safe and productive workforce.

= Communities are resilient to disasters and emergencies. Along with San Diego’s idyllic location
and weather comes the significant risk of natural and man-made disasters. Within the past
decade, San Diego has endured two major firestorms that have resulted in significant losses.
The topography and geographic location makes the San Diego region highly susceptible to
wildfires, earthquakes, environmental and public health threats. This strategy recognizes that
disaster preparedness, at both the community and personal level, is critical to the overall safety
and resiliency of the region. Resiliency requires implementation of effective preparedness
programs and incident management. It also requires leadership from our public agencies and
public engagement, well before incidents occur. Public engagement is not new and has been an
integral part of our strategy in San Diego, but this initiative emphasizes a commitment to
strengthening resiliency through civil and community preparedness.

Thriving — The third part of Live Well San Diego encompasses a broad range of areas that are
interconnected and foundational to the quality-of-life for everyone in the region. The Thriving themes
and goal areas serve as the foundation for specific goals and strategies and are embodied in the
following stated vision. Our region is thriving when we are: Engaging, building community
awareness and cohesion; Connecting, filling gaps and ensuring equal access to basic needs; and
Flourishing, exceeding our basic needs. To narrow this broad topic within shared priorities, the
County and stakeholders defined interrelated focus areas and sub-areas for organizing efforts and
resources for cultivating a thriving region in the following way:

e Built and Natural Environment
0 Transportation
0 Built Environment and Neighborhoods
0 Housing
o Natural Environment
e Enrichment
o Civic Life
o0 Community Activities
e Prosperity, Economy and Education
0 Workforce/Education
0 Economic Development

26



Area Plan 2016-2020, Section 4 - Planning Process / Establishing Priorities
Aging & Independence Services: PSA #23
County of San Diego

Pursuit of Age Friendly Communities Designation

In order to support those aging in our community, it is important we address safe and affordable
housing, transportation for those unable to continue driving, as well as opportunities for older adults
to remain involved and engaged in their communities. To further our efforts to serve the growing
needs of older adults and all our citizenry, San Diego County seeks to join the AARP Network of
Age-Friendly Communities. Many elements of the Live Well San Diego vision closely align with
the Age-Friendly Communities’ eight domains of livability, most specifically those within the
Thriving component focused on transportation, built environments, housing, civic participation, and
community support and health services. The remaining age-friendly domains relate to social
participation, respect and social inclusion and communication and information. This year’'s Aging
Summit 2016 will include a focus on Age-Friendly Communities and the Live Well San Diego
Thriving regional plan, and will be used as a platform to educate older adults and community
partners on these concepts as well as to enlist participation in the two-year planning and three-
year implementation process.

The aging phenomenon is occurring across the nation and world, with one-in-five individuals
anticipated to be 65+ across the country by 2030. As a result of these changing demographics
and concerns about the readiness of communities to serve this growing population, the World
Health Organization and AARP have partnered to create a Network of age-friendly communities
across the nation and world. The Network will serve as a catalyst to educate, encourage, promote
and recognize improvements that can help make communities supportive for older adults and
persons of all ages. Joining the Network also affords participating regions access to resources
gathered from participating entities as well as from national and global research, planning models
and best practices across the world. The effort involves a five year process, with the first two years
devoted to planning and the latter three to implementation and evaluation.

While Age-Friendly communities are important, there is also a growing need for dementia- friendly
communities. The Dementia Friendly America national initiative is a partnership with 35 national
organizations to support persons affected by Alzheimer’s disease and other related dementia. This
national initiative puts a focus on creating communities that are dementia- friendly in order to further
the Board of Supervisors’ Alzheimer’s Project by focusing on improving housing, transportation,
supports for caregivers and fostering the ability for older adults with dementia to remain safely at
home and engaged in the community for as long as possible.

The Dementia Friendly America initiative includes four components: Convene, Engage, Analyze
and Act. San Diego County, under the leadership of Supervisor Dianne Jacob, took the initiative
to employ all four of these phases under The Alzheimer's Project by engaging leaders in
Alzheimer's disease and other related dementia, elected officials, community leaders and
stakeholders to do a region-wide gaps assessment to address the gaps in services and supports
to become a dementia-friendly county. The Alzheimer’s Project implementation plan outlines the
areas that the region is addressing under the Cure Roundtable, Care Roundtable, Clinical
Roundtable, Public Awareness and Education, Legislation and Funding.

The County Board of Supervisors, the AAA Board, has directed the Chief Administrative Officer to
submit a membership application to AARP California to join the AARP Network of Age-Friendly
Communities and initiate planning activities, while also working with The Alzheimer's Project
Roundtables, the San Diego Regional Chamber Healthcare Committee and other stakeholders to
pursue San Diego County becoming a Dementia Friendly community partner.
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Aging Summit Events

The County’s Aging & Independence Services division of the Health and Human Services Agency
hosts an Aging Summit every two years. In 2016, the theme will be focused on building an age-
friendly and thriving community with presentations and workshops that will focus on different
dimensions in an attempt to both educate older adults and enlist them in the planning and
implementation process. Key community partners, including AARP, the San Diego Foundation and
the University of California San Diego’s Center for Healthy Aging will help support these activities
in our region.

Nine biennial Aging Summits have been held since 1998. Hosted by members of the Board of
Supervisors, the summits have provided a forum for a wide spectrum of stakeholders to come
together and propose new approaches for strengthening and enhancing the quality of life for the
aging population and those with disabilities. Attendees included seniors, persons with disabilities,
service providers, community leaders, and members of the AIS Advisory Council.

The First Summit -- dealt with the daunting issues of the rapidly aging population and increasing
need for services. Issues discussed were:

» Qutreach and education to the senior and disabled communities

= Community-based long-term care

= Transportation and access to health and social services

= Older volunteer opportunities in community services

Aging Summit 2000 -- Attended by over three hundred participants (300). Primary topics:
= Health and longevity
= Baby Boomer awareness
= Transportation and access to health and social services
= [ntergenerational programs

Aging Summit 2002 -- Attended by more than four hundred participants (400). Primary topics:
= Family Caregiving
= Housing
= Life Options

Aging Summit 2004 — Attended by over six hundred participants (600). Primary topics:
= Aging Well
= Rethinking Retirement
= Marketing a Positive Image of Aging

Aging Summit 2006 — Attended by over eight hundred (800) participants. Primary topics:
= Maturing Workforce
= Older Adult Obesity
= Older Adult Mental Health

Aging Summit 2008 — Attended by over 2,400 participants at two sites. Lifelong learning was the
theme of this Summit, with a particular focus on the following four subtopics:

= Volunteerism, Personal Enrichment, and Civic Engagement

= Improving Access to Learning and Information

= Retraining for Work

= Learning to Advocate for Health and Wellbeing
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Aging Summit 2010 -- Attended by 2,000 participants and dealt with the issue of Technology with
the following subtopics:

Tech tools and devices

Tech 101

Beneficial Technology for Healthcare & Caregivers

Social Uses of Technology

Aging Summit 2012 — re-titled Live Well San Diego 2012 Summit to support the County of San
Diego’s 10-year wellness initiative. Attended by over 2,600 participants at 5 sites with a focus on
Building a Healthy Community for All Ages. Primary topics:

= |ntergenerational (IG) expert spoke to health challenges and solutions through IG efforts

» |G presentations and activities such as laughter yoga, Zumba and cooking classes

= Veterans efforts on building healthy communities

Aging Summit 2014 — Attended by nearly 2,300 participants and addressed the theme of
Creating a Safe and Caring Community. Primary Topics:

= Preventing abuse and neglect = Family caregivers

= Falls prevention = Alzheimer’'s Disease & other
= Cyber Security Dementias

= Home Safeguards = Financial and life planning

= Suicide Prevention) = Disaster preparedness

The nine Aging Summits have resulted in numerous key developments for AlS. With support from
the Board of Supervisors, AIS has been able to make significant progress on a variety of programs
and services for older adults and persons with disabilities:

= Expansion of the Call Center and establishment of the 800-510-2020 number

= Creation of the Outreach and Education staff

= One-time funding to enhance local transportation for older adults and persons with

disabilities

Authorization for AlS to develop Community Action Networks (CANS)

Expansion of media outreach to seniors

Introduction of a television program on health and fitness for seniors

Weekly call-in radio program on senior and disabled issues

Symposia on intergenerational programs

Expansion of health and fithess programs for seniors

Creation of Life Option Centers to provide new opportunities of seniors in their

communities

= Initiation of Intergenerational programs within the region

= Baby Boomer awareness programs integrated into various AlS programs, senior centers,
intergenerational programs, and County publications

» Participation in community partnerships including the Caregiver Coalition, the Senior
Homeless Prevention Collaborative, and the South Bay Life Options Center

» Development of the Mature Workforce Initiative to address challenges older workers face
in the workplace

= Collaboration with Public Health to review the Childhood Obesity plan and determine
appropriate actions to take to address older adult obesity — resulting in the creation of
the Senior Health Report (referenced in Section 5)
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= Partnership with the national Alliance on Mental lllness (NAMI) to create a video on
depression/suicide in seniors

= Launching the TEAM SAN DIEGO initiative, in conjunction with George Mason
University, and the University of California at San Diego (UCSD) Extension, which
educates health and social service providers on the need for a team-based, integrated
model of health and social service delivery for older adults and those with chronic
conditions

= Development and planning of a month-long “learning festival” event in partnership with
county libraries to generate enthusiasm for learning and to introduce seniors to new
possibilities for staying mentally and physically engaged

= Continued partnership with county libraries to host events, share resources, and increase
publicity regarding programs and services available to seniors

= Development of a Technology Coalition to help increase educational opportunities for
older adults pertaining to computers and other technologies

= Expanding the IG program County-wide and jump starting new IG efforts

= Focusing on Financial Wellness & advanced care planning

AIS Strategic Planning — Aging & Independence Services developed a five-year Strategic Plan,
beginning in 2009, to coincide with the Goals and Objectives in the 2009-2012 Area Plan. Five
workgroups were created to address the following topics: Access, Care & Treatment, Preparedness
& Response, Prevention, and Protection. Baselines performance measures were set up in FY 08-
09. The Strategic Plan aligns with the existing Mission and Vision Statements, mandated services,
and results of a recent environmental scan and SWOT analysis. The Strategic Plan is another tool
that helps AIS identify needs and priorities and monitor outcomes. The plan has been updated for
calendar year 2016 (see Appendix).

Information for ongoing planning purposes and establishing priorities is gathered from several
groups, including:

Long-Term Care Integration Project Planning Committee — comprised of more than 800
consumers, providers, and other key long-term care stakeholders across the array of services, and
throughout the care continuum.

LGBT -- As part of the needs assessment process for this Area Plan, AIS has consulted with staff
from The Center who shared a copy of their recent needs assessment for San Diego’s LGBT senior
population, LGBT San Dieqgo’s Trailblazing Generation: Housing and Related Needs of LGBT
Seniors. AIS planners and administration also have the 2011 California Lesbian, Gay, and Bisexual
Population Report from the Williams Institute for use in the planning process for 2016-2020.

Grandparents Raising Grandchildren

Over 24,000 grandparents in San Diego County are responsible for meeting their grandchildren’s
daily needs. Grandparents, along with other kinship caregivers, face unique challenges as they take
on the task of being a parental figure later in life. The County of San Diego’s Grandparents Raising
Grandchildren Initiative seeks to educate and inform grandparents about available services as well
as obtain input about the unmet needs of this population. The Initiative began with an educational
event in April 2012, and has grown to include regional activities to support these families throughout
the year. We have developed a “toolkit” for grandparents and other kinship caregivers, available in
English and Spanish, and full of information to assist them as they navigate the various systems.
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Other Means for Obtaining Public Input

In addition to the many standing advisory and planning entities affecting the planning process and
needs assessment activities, AlS has utilized other vehicles for obtaining public input, seeking the
widest possible array of opinions and gathering information about the needs of older adults and
disabled individuals. Some of the more significant are:

AIS Participation in Community Meetings and Planning - AIS staff are involved in community
and committee meetings and other activities that bring input into the planning process. Examples
include the Elder and Senior Subcommittee of the Regional Center for Developmental Disabilities,
the Long Term Care Integration Program Planning Committee, Citizens Corps Council, Senior
Affairs Advisory Board (SAAB) (City of San Diego), Consolidated Transportation Services Agency
(CSTA), the Veterans and Retired Senior Volunteer Program Advisory Boards in addition to the AIS
Advisory Council and IHSS Advisory Committee. AIS also hosts four regional Community Action
Networks as well as coordinating an Elder Abuse Council in the East County.

July 2019 Justifications for a service unit reduction greater than ten percent (10%):

Homemaker: In previous years, Homemaker (11,600 service units) and Personal Care (2,900
service units) categories were combined for a total of 14,500 service units. This year the service
units are being proposed in two separate categories so the number shows a service unit decrease,
but the combined SUP for Personal Care and Homemaker remains unchanged.

Title 1l — C1/C2 Nutrition — Congregate Meals: The proposed service units for Title 1IC-1
Congregate Meals decreased by 12% to align the projection with the actual units for the past two
years.

31



Area Plan 2016-2020, Section 7 — Public Hearings
Aging & Independence Services: PSA #23
County of San Diego

SECTION SEVEN
PuBLIC HEARINGS

At least one public hearing must be held each year of the four-year planning cycle. CCR
Title 22, Article 3, Section 7302(a)(10) and Section 7308, OAA 2006 306(a)

Presented in Was hearing held
- . Number of languages other at aLong-Term
Fiscal Year Date Location Attendees than English? 2 Care Facility? 2
Yes or No Yes or No

. North Inland Live Well Center| Council: 16 No No
2016-17 April 11, 2016 | g49 W. mission Avenue Public: 3
Escondido, CA 92025 TOTAL: 19

. 5560 Overland Avenue, Council: 20 No No
2017-1g| APT110:2017 | 5 jite 300 Public: 12
San Diego, CA 92123 TOTAL: 32

5560 Overland Avenue, Council: 19 No No
2018-19 | M2ch 12, 2018 5 jite 300 Public: 6
San Diego, CA 92123 TOTAL: 25

Aoril 8. 2019 5560 Overland Avenue, Council: 21 No No
2019-20 prite, Suite 300 Public: 5
San Diego, CA 92123 TOTAL: 26

*The following must be discussed at each Public Hearing conducted during the planning cycle:
1. Summarize the outreach efforts used in seeking input into the Area Plan from institutionalized,
homebound, and/or disabled older individuals.
e Notification (Legal Notice) of the Public Hearing appeared in the region’s largest newspaper
e AIS News Bulletin

N

Were proposed expenditures for Program Development (PD) or Coordination (C) discussed?

-- Yes. Go to question
[] __ ves. Go to question #3
B Not applicable, PD and/or C funds are not used. Go to question #4

w

Summarize the comments received concerning proposed expenditures for PD and/or C.

»

Attendees were provided the opportunity to testify regarding setting minimum percentages of Title
Il B program funds to meet the adequate proportion of funding for Priority Services.
Adequate Proportions were explained, no changes were recommended, no comments received.

5. Summarize the comments received concerning minimum percentages of Title |1l B funds to meet
the adequate proportion of funding for priority services. N/A

S

List any other issues discussed or raised at the public hearing.
After the staff presentation was made, no issues were raised at the public hearing

7. Note any changes to the Area Plan which were a result of input by attendees.
N/A — After the staff presentation was made, no issues were raised at the public hearing.
2 Atranslator is not required unless the AAA determines a significant number of attendees require translation services.

3 AAAs are encouraged to include individuals in LTC facilities in the planning process, but hearings are not required to be
held in LTC facilities.
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SECTION NINE
AREA PLAN NARRATIVE GOALS AND OBJECTIVES

This section contains the
Goal Statements, Rationale and Objectives for the
Area Agency on Aging within the

Live Well San Diego vision: Healthy, Safe, and Thriving
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Goal #1

BUILDING BETTER HEALTH

Goal: Building Better Health by improving the health of residents and supporting healthy choices.

Rationale: Aregion that is Building Better Health, Living Safely and Thriving is the vision that guides the County
of San Diego. The County of San Diego Health and Human Services Agency provides a number of core health
programs. Many of these programs are implemented by AlS. Throughout the nation and locally, three behaviors

— poor nutrition, lack of physical activity, and tobacco use — contribute to four diseases: cancer, heart disease
and stroke, type 2 diabetes and lung disease. Improving health habits will lead to a better quality of life and result
in significant savings to taxpayers. Awareness of this education effort amongst older adults serves to lessen
morbidity that requires long term care.

OBJECTIVES

Projected
Start and
End Dates

Title IlIB
Funded
PDor C?3

Update
Status
4

1.01.a

Health Promotion staff will promote, conduct, and
maintain attendance at a minimum of 30 Feeling Fit
exercise classes offered at senior centers and other
locations serving at least 1,000 participants in one
year. We expect this program to meet evidence
based program criteria. Health-Promotion staff will
track the number of classes offered and the number
of participants in each session.

July 1, 2019
to
June 30, 2020

Revised

1.01.b

Health Promotion staff will educate 160 seniors
through self-management programs such as: Pain
Self-Management Program, the Diabetes Self-
Management Program, and chronic Disease Self-
Management program. Each program participant will
attend at least four sessions throughout the course.
These programs are noted as evidence-based
programs in the National Council on Aging
evidence-based programs list. Published research
has shown that participants have improved self-
efficacy and improved health outcomes. AIS Health
Promotion staff will track attendance and the
number of participants who complete the
established standard minimum number of class
sessions.

July 1, 2019
to
June 30, 2020

Revised
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1.01.c

Outreach & Education staff will coordinate multiple
community events in partnership with community
partners annually, where they arrange for behavioral
health specialists to conduct Depression Screenings
activities for at least 400 older adults and refer them
to services if indicated. These activities are in an
effort to educate the public about the incidence of
depression in older adults as well as resources
available to treat it. Staff will track the number of
screenings conducted.

July 1, 2019
to
June 30, 2020

Revised

1.01.d

Health Promotion staff will lead two coalitions (health
promotion committee and fall prevention task force)
focused on health issues to collaborate and leverage
resources for the benefit of seniors. Staff will track
programs and resources developed.

July 1, 2019
to
June 30, 2020

Revised

1.01.e

Using data prepared by the County of San Diego
Community Health Statistics unit (including
demographics, health status, hospitalizations, and
health behaviors), educate aging service providers
(OAA and non-OAA) on the health of the San Diego
older adult population and. coordinate agency
strategies, so that services can be adapted and
improved to meet current needs.

July 1, 2019
to
June 30, 2020

Continued

1.01.f

AIS staff will conduct community presentations to
educate at least 2,000 community members on Elder
Abuse and behavioral health topics. Staff will track
the number of community members trained.

July 1, 2019
to
June 30, 2020

Revised

1.01.g

Outreach & Education staff will reach a minimum of
1,500 mandated reporters annually with in-person
trainings regarding their responsibility to make Elder
and Dependent Adult abuse reports.

July 1, 2019
to
June 30, 2020

Revised
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1.02.a-1

The Long Term Care Integration Project (LTCIP),
directed by AIS, will work closely with the County’s
Coordinated Care Initiative (CCl) managed care
health plans to support dual eligible and Medi-Cal
only beneficiaries who receive Managed Long Term
Services and Supports (LTSS) including IHSS and
MSSP. AIS will continue to provide administrative
support for both the CCI Advisory Committee and the
CCIl AIS — Health Plan Workgroup, which were
established under the umbrella of the LTCIP. CCI will
terminate in December 2017; however, the same
entities will continue to work together under a new
name beginning in January 2018. Through these
groups, new protocols and/or program components
will be developed to further client centered
collaboration, provide care transition services where
needed and on-going case management for those
receiving In-Home Supportive Services (IHSS)
and/or Multipurpose Senior Services Program
(MSSP).

July 1, 2017
to
June 30, 2018

Completed

1.02.a-2

AIS will work closely with the County’'s Medi-Cal
managed care health plans to support dual eligible
and Medi-Cal only beneficiaries who receive
Managed Long Term Services and Supports (LTSS)
including MSSP. “AIS will continue to provide
administrative support for the Cal MediConnect
Advisory Committee. Also, an AIS representative will
attend monthly Healthy San Diego meetings, which
includes the seven current Medi-Cal health plans,
County of San Diego representatives (Behavioral
Health, Public Health, AlS), Community- Based Adult
Services (CBAS), and consumer advocacy groups.
AIS and the health plans will meet in quarterly
“Healthy San Diego Health Plan — AIS Workgroup”
meetings. Through these meetings, AIS will
represent the needs of the older adult population with
the aim of educating and assisting these partners
(non-OAA) in better serving our constituency.

July 1, 2019
to
June 30, 2020

Continued
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1.03.a

AIS will further develop our Aging and Disability
Resource Connection (ADRC) services, with a focus
on achieving LTSS accreditation for case
management and care transitions by the National
Council on Quality Assurance (NCQA), and then
utilizing the accredited model and associated
protocols in our case managed programs where
possible.

July 1, 2017
to
June 30, 2018

Completed

1.04.a

At the direction of the Board of Supervisors, AIS is
working collaboratively on The Alzheimer’s Project
with community stakeholders/ agencies to address
Alzheimer’s disease and develop improved and new
resources to mitigate its multiple impacts. An
Implementation Plan was developed and approved in
March 2015 that is now guiding efforts to strengthen
existing resources and usher in new supports in key
areas: developing new pharmacological treatments;
coordinating community responses to incidents of
wandering; identifying available care’ services for
those with the disease and support for caregivers;
developing and training physicians on clinical
standards for assessment, diagnhosis and treatment,
and raising the public’'s awareness of resources
available. A formal report concerning
accomplishments and next steps will be prepared
and submitted to the Board of Supervisors each
Spring.

July 1, 2019
to
June 30, 2020

Revised

1.04.b

In an effort to educate the community at large about
the prevalence, signs & symptoms of and resources
for caregivers of persons with Alzheimer’'s Disease
and other Dementias, Outreach & Education staff will
conduct a minimum of 12 presentations on this

topic annually.

July 1, 2019
to
June 30, 2020

Continued
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1.05.a

Participate in the Older Adult Behavioral Health
System of Care Council (OABHSOCC) to contribute
in all phases of planning and implementation of the
Mental Health Services Act, to ensure the needs of
mentally ill seniors are reflected in program design
and service delivery. The outcome will be measured
by the inclusion of OABHSOCC recommendations in
the Mental Health Services Act programs and by
ongoing input into service delivery.

July 1, 2019
to
June 30, 2020

Continued

1.06.a

Continue coordination of the “Five & Fit” Program
following the model created at Temple University and
offer the program at two sites in the county,
Cuyamaca College in East Region and an additional
program in South Bay (contractor to be determined).
The outcomes will be measured by pre and post tests
administered to older adult participant volunteers and
to the pre-school children and their parents.

July 1, 2018
to
June 30, 2019

Completed

1.07.a

Address hunger in reporting high food insecurity by
working with senior nutrition contractors to provide
transportation for those clients not eligible for home
delivered meals and also lack transportation to get to
the center independently:

July 1, 2019
to
June 30, 2020

Continued

1.07.b

Utilize Title 1l C-1 and C-2 funds (upon availability )
for equipment, refurbishment of a senior nutrition
site, and/or the purchase of meal-delivery vehicles
(Hot Shots) as necessary to provide maximum
nutrition services to targeted populations in San
Diego County. The outcome will be maintaining and
improving nutrition services for low-income and other
seniors. Evaluation of the outcome will be monitored
by AIS Contracts staff.

July 1, 2019
to
June 30, 2020

Revised

1.07.c

Transition the More On the Menu (MOM) program to
a more sustainable model to supplement daily home-
delivered meals provided by the Title 1l C-2 program
to homebound seniors with a weekly delivery of fresh
fruits and vegetables. The outcome will be measured
by the number of MOM bags distributed to
homebound seniors.

July 1, 2018
to
June 30, 2019

Completed
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1.07.d

In an effort to help decrease food insecurity and
educate the community about potential eligibility to
CalFresh benefits for older adults, AIS staff will
provide outreach materials to a minimum of 2000
individuals annually.

July 1, 2019
to
June 30, 2020

Revised

1.08a

Continue to provide 180 roundtrips for non-
emergency medical and other essential
transportation. The outcome will be measured by
client records maintained by AlS staff through Senior
Options, Advocacy and Referrals (SOAR).

July 1, 2019
to
June 30, 2020

Continued

1.08b

In order to preserve operational funding, nutrition
contractors may pursue alternative funding for
passenger vehicles. AIS is phasing out the
passenger fleet for serving dining access; vehicle
acquisition has ended. AIS staff will explore the
feasibility of potential ways the agency may support
our contractors in this pursuit.

July 1, 2018
to
June 30, 2019

Completed
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Goal #2 LIVING SAFELY

Goal: Make San Diego County one of the safest communities in the nation.

Rationale: The second component of Live Well San Diego, Living Safely, focuses on achieving three
outcomes over time. These are to ensure San Diego is a region where: 1) Residents are protected from
crime or abuse, 2) Neighborhoods are safe to work, live and play, 3) Communities are resilient to disasters
and emergencies. Living Safely addresses both the community’s perception of overall safety in San Diego,
as well as the actual incidence of crime, injury and abuse. It broadens our view of safety to facilitate how we
interact with our residents and provide information that enables them to be proactive in their own safety. It
will facilitate collaborative and cooperative policy development across various public agencies and with our
private sector partners to support enhanced policy and program -alignment. Most importantly, it
communicates our shared policy approach to make our communities safer, to ensure that we are proactively
working together to achieve a shared vision of a protected, safe and resilient San Diego. AlSis

in a position to help achieve this goal with the older adult population, and adults with disabilities, living in San
Diego County.

Projected Title 11IB | Update
# OBJECTIVES Start and | Funded | Status
End PDorC3 |4
Dates
Outreach & Education staff will provide individual
trainings on the mandated reporting of elder and
dependent adult abuse to professional mandated
reporters, in order to improve compliance with
2.01.a | mandated reporting laws: A minimum of 50 trainings July 162017 Completed
will be provided to mandated reporters. Outreach & June 30, 2018
Education staff will document the number of
trainings and the attendance of mandated reporters.
Adult Protective  Services will complete Quality
Assurance reviews of Adult Protective Services
201p | €@ses to ensure that State and County guidelines July 1, 2018
are being met. The outcome will be met by the| | stg 2019 Completed
completion of quarterly reports documenting the
findings.
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2.01d

APS will screen individuals who have been avictim
of elder abuse for eligibility to “the Anchor Team”, a
new collaborative service model that will respond to
elder and dependent adult abuse, neglect and
exploitation by offering services to victims in a “one
stop” coordinated manner. Funding for this
innovative program was obtained through the
County of San Diego’s Victim Services program
which is supported with federal Victims of Crime Act
(VOCA) Victim Assistance Formula Grant program
funds. Anchor Team will continue as long as grant
funding is available.

July 1, 2019
to
June 30, 2020

Continued

2.01l.e

As a means to standardized training and provide
new Adult Protective Services Specialists with the
skills and tools needed to do their jobs, a 12 month
Initial Training Program was created and is being
utilized to train all new Adult Protective Services
Specialists. This program provides coaching,
training and support to new APS Investigators
emphasizing the need to develop extensive
knowledge of other County and non-governmental
service programs, in order to develop person
centered service plans. The curriculum includes
presentations and ride-a-longs with organizations
that offer services to vulnerable and at risk adults in
order to avoid future duplication of efforts as well as
enhance services through active collaborations.

July 1, 2019
to
June 30, 2020

Revised

2.01.f

Hold a regional Elder Protection Council meeting
quarterly with Adult Protective Services staff, law
enforcement and/or community partners. These
meetings will educate and promote collaboration
between agencies which are charged with
prevention, identification and prosecution of elder
abuse. The outcome will be measured by the
continuation of the collaborative meetings.

July 1, 2019
to
June 30, 2020

Revised
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2.01.g

The County of San Diego Elder and Dependent
Adult Death Review Team (EDADRT) reviews the
circumstances surrounding elder and dependent
adult deaths and evaluates the services provided to
both victims and perpetrators in an attempt to
improve service delivery, close system gaps and
decrease the incidence of elder abuse, neglect and
suicides in San Diego county. As needed,
suspicious elder or dependent adult deaths will be
reviewed. The EDADRT will also coordinate joint
case reviews with the County of San Diego’s
Domestic Violence Fatality Review Team (DVFRT)
whenever possible when an elder death involves an
intimate partner relationship. A minimum of one joint
EDADRT/DVFRT meeting will be held in this fiscal
year.

July 1, 2019
to
June 30, 2020

Revised

2.01.h

APS referrals where the client appears to have a
severe cognitive impairment or communication
deficit that would prevent them protecting
themselves from maltreatment will be screened to
determine if they meet the APS-developed “Acutely
Vulnerable Adult” criteria.

July 1, 2019
to
June 30, 2020

Revised

2.02.a

Conduct a general visit at least once per quarter in
100% of skilled nursing facilities and 80% of
residential care facilities for the elderly. The
outcome is measured through the reporting
functions within. the = Ombudsman computer
application Ombudsman Data Integration Network
(ODIN).

July 1, 2019
to
June 30, 2020

Continued

2.02.b

Provide at least 12 hours of in-service training to
volunteers regarding long term care issues,
eldercare and ombudsman practice issues. The
outcome is measured by sign-in sheets and the
Ombudsman computer application Ombudsman
Data Integration Network (ODIN).

July 1, 2019
to
June 30, 2020

Continued

2.02.c

Conduct at least two 36-hour Ombudsman
volunteer certification trainings. Outcome is
measured by sign-in sheets, and reported at the end
of the year by the Ombudsman Program
Coordinator.

July 1, 2019
to
June 30, 2020

Revised
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2.02.d

Participate/present in 4 community outreach events
targeting facilities, caregivers, family and the
community for the purpose of increasing public
understanding on issues that are related to
ombudsman practices and the needs of long term
care residents. The outcome is measured through
the reporting functions within the Ombudsman
computer application Ombudsman Data Integration
Network (ODIN).

July 1, 2019
to
June 30, 2020

Revised

2.02.e

Receive and investigate allegations of abuse,
neglect, or exploitation of residents of long-term
care facilities. The outcome is measured through
the reporting functions within the Ombudsman
computer application Ombudsman Data Integration
Network (ODIN).

July 1, 2019
to
June 30, 2020

Revised

2.02.f

Focus on the retention of the number of certified
Long-Term Care (LTC) Ombudsman volunteers at
80. The outcome will be measured through the
reporting functions within the Voltrak computer
software application.

July 1, 2019
to
June 30, 2020

Revised

2.02.8

The “LTC Facilities Ombudsman Committee,
(formerly the “RCFE Committee”) is an ancillary
committee of the AIS Advisory Council and the LTC
Ombudsman Advisory Council. This Committee will
support the Ombudsman program by:

¢ Maintaining awareness of general regulations
governing Skilled Nursing Facilities (SNFs) and
Residential Care Facilities for the Elderly
(RCFEs).

e Monitoring legislation proposals and changes
related to SNFs and RCFEs.

e Interfacing with AIS staff regarding
Ombudsman Program standard of operations.

e Interfacing with AIS staff regarding
Ombudsman Program goals and performance.

e Monitoring development and deployment of the
online RCFE Rating System in San Diego
County.

July 1, 2019
to
June 30, 2020

Revised
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2.03.a

July 1, 2018
to
June 30, 2019

Deleted

2.03b

9 . |5 5.”| 9 ¥ "
the-numberofenrollments-

July 1, 2018
to
June 30, 2019

Deleted

2.04.a

Through the Family Caregiver Support Program,
contractor will provide a minimum of 10,000 units of
service. A unit of service under respite is measured
in hours. The following support services are
provided for family caregivers: assessment,
counseling, support groups and case management.
Contractor will reach a minimum of 12,000
individuals annually with Information on caregiver
support services. A unit of services is measured by
number of clients served Services will be split
between caregivers who provide care to older adults
with Alzheimer’'s Disease and Related Dementias
(ADRD) and caregivers who provide care to older
adults without ADRD. Services will be conducted by
persons trained and experienced in the skills
required to provide the service. FCSP staff will track
the number of hours of support provided and the
evaluation of services. Of those clients completing
the surveys, an overall satisfaction level of at least
70% will be reported for the combined services
offered of assessment, counseling, support groups
and case management

services.

July 1, 2019
to
June 30, 2020

Revised
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2.04.b

Through the Family Caregiver Support Program
contracts, provide a minimum of 16,000 hours of
respite care for Kinship Caregivers including both
in-home and out-of-home supervision. AlS staff will
track the number of hours of respite care provided
and the level of overall satisfaction with those
respite services. At least 70% of Customers
receiving respite services and completing the
satisfaction survey will report an overall
improvement in stress level, sense of relief from the
burden of caregiving and overall satisfaction with
the services received.

July 1, 2019
to
June 30, 2020

Revised

2.04.c

Through the Family Caregiver Support Program,
AIS staff, in collaboration with community partners
will conduct family caregiver workshops/events,
with at least one of those workshop/events targeting
Veteran and Military Caregiver Families. A minimum
of 400 caregivers will attend these events annually.
Attendees will be asked to complete satisfaction
surveys following these events and of those
completing the survey, at least 70 % will report
having increased knowledge of resources and
support services available and better ability to
manage their caregiver role. AlS staff will track both
the number of caregiver support events held,
number of individuals attending, and percent
satisfied.

July 1, 2019
to
June 30, 2020

Revised

2.04.d

In an effort to provide a safety net for isolated and

vulnerable older adults, Project Care contracted
agencies will conduct the following services: welfare
check - phone calls, information and referral,
provision of “Vials of Life,” home assessment, and
short-term case management. Contracted providers
will provide a minimum of 6000 units of Access
Assistance to clients annually.

July 1, 2019
to
June 30, 2020

Revised
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2.04.e

Through the Family Caregiver Support Program,
AIS staff will arrange a minimum of 12 “Lunch &
Learn” webinars annually on topics related to
caregiver issues. Maintain an annual goal of 12
webinars, which will make it possible for caregivers
to receive resource information from remote
locations and through archived methods in order to
lessen the burden of traveling to receive support
information. At least two of the sessions will include
information targeted at caregivers in Veteran and
Military families. Goal is to reach an average of 15
attendees per session.

July 1, 2019
to
June 30, 2020

Revised

2.04.f

In conjunction with community partners and HHSA
Regional teams, continue to support the Board-
sponsored Grandparents Raising Grandchildren
initiative consisting of a toolkit, outreach activities,
conferences, and other events and services to
support these families. The outcome will be the
dissemination of information and staff will track the
number of toolkits distributed and the number of
event participants. The goal is to provide at least
250 kinship family caregivers and/or kinship family
service providers with information and support
annually.

July 1, 2019
to
June 30, 2020

Revised

2.05.a

Identify, assess and case manage 115 unduplicated
at-risk adults with disabilities through the Linkages
Program. Outcome will be measured by the tracking
of the unduplicated client count in the Linkages
database.

July 1, 2019
to
June 30, 2020

Continued

2.06.a

Provide case management services to 215
unduplicated frail seniors, at risk of out of home
placement. The outcome will be measured by
tracking the unduplicated client count served by the
Senior Options, Advocacy and Referrals (SOAR)
Program in the automated database system.

July 1, 2019
to
June 30, 2020

Revised
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2.06.b

Provide 14,500 hours annually of homemaker and
personal care services through the SOARprogram.
Outcome will be measured by tracking the total
number of clients logged in the automated database
system.

July 1, 2019
to
June 30, 2020

Revised

2.07.a

Manage the Veteran Directed Home and
Community Based Service (VD-HCBS) Program at
full census (30) for Veterans who are at risk of
nursing home placement. Veterans enrolled in SD-
VISA receive self-directed caregiving services and
ongoing options counseling. The goal of SD-VISA is
to allow Veterans to age in place with services
which are coordinated between the VA Medical
Center and other community-based services.

July 1, 2019
to
June 30, 2020

Revised

2.08.a

Retired and Senior Volunteer Program (RSVP) staff
will work in partnership with police departments and
the Sheriff's Department, to conduct 8,000 annual
“You Are Not Alone” (YANA) home visits and 35,000
phone calls to frail, isolated older adults living at
home. RSVP staff will track the number of visits and
phone calls through reports from Senior Volunteer
Patrol groups.

July 1, 2019
to
June 30, 2020

Revised

2.09.a

Many of the persons served by AIS programs and
services will require special assistance during an
emergency or large-scale disaster because of their
access or functional limitations. AIS staff will
participate in disaster planning, community Access
and Functional Needs (AFN) planning committees,
the County’s Office of Emergency Services (OES)
shelter committee, the OES workgroup to update
the Disaster Rapid Assessment Team Plan, and
related exercises to assist OES to meet the needs
of people with access and functional needs in an
emergency or disaster. AlS will also staff the AFN
Technical Advisory seat in the Operational Area’s
Emergency Operations Center during emergencies
or disasters.

July 1, 2019
to
June 30, 2020

Revised
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2.10.a

Operate Cool Zone for the Summer Season of
2019; maintain SharePoint log for record of calls
and fan eligibility; initiate fan distribution; track fan
inventory for count accuracy against mailing
records; close down operations mid-Fall 2019;
close-out report to SDG&E; shut-down Call Center
extended phone number.

July 1, 2019
to
June 30, 2020

Revised

2.10.b

Open Cool Zone operations for the 2020 Summer
season, including early 2020 Spring activities of site
verification, plan coordination with SDG&E, new site
recruitment, hiring temp worker, launching the
extension of the Call Center with the Cool Zone
helpline, and orienting callers to nearest Cool Zone
site using County interactive map.

July 1, 2019
to
June 30, 2020

Revised
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Goal #3 THRIVING

Goal: Our older residents are: Engaging, building community awareness and cohesion; Connecting, filling
gaps and ensuring equal access to basic needs; and Flourishing, exceeding our basic needs.

Rationale: The Thriving strategy encompasses a broad range of areas that are interconnected and
foundational to the quality-of-life for everyone in the region. The third component of Live Well San Diego,
Thriving, requires a high degree of partnership between government, stakeholders and the community to work
together in effective and creative ways to achieve success. Thriving focuses on cultivating opportunities for all
people and communities to grow, connect, and enjoy the highest quality of life. AlS is committed to objectives
for older adults, and adults with disabilities, that embrace this strategy. The Thriving plan outlines a multi-year
strategy focusing on Built and Natural Environment, Enrichment, and Prosperity, Economy and Education.
Within these broad focus areas, the County and community stakeholders have developed goals and strategies
to work on transportation, built environment and neighborhoods, housing, natural environment, civic life,
community activities, workforce and economic development. The Thriving plan promotes stronger collaboration
and coordination throughout the region among all stakeholders. It embodies a stakeholder- driven approach
from start to finish including planning, prioritizing and implementing. Implementationrequires

leadership, participation and action from all sectors of the community-including public, private, philanthropic,
and non-profit organizations.

Projected Title lIB | Update
Start and Funded | Status
End Dates | PDorC?3|*

# OBJECTIVES

Provide Information and Assistance (I&A)
through the Aging & Independence Services July 1, 2019
3.01.a (AIS) Call Center 800 number to an average of to Revised
1,250 callers per month. The outcome will be| "¢ 32020
measured by the AIS Call Center call
management system.

Outreach & Education (O&E) staff will educate

a minimum of 4000 community members
July 1, 2019

annually from rural, low-income, or minority to Revised
3.02.a communities with information about resources June 30, 2020

available in their communities. O&E staff will

document the number of individuals from

targeted groups reached.

Aging & Independence Services will assist in July 1, 2019

3.02.b providing meaningful opportunities for civic to
engagement by maintaining at least 90| June30.2020 Revised
MOU/MOA’s with diverse volunteer stations.
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3.03.a

The Intergenerational Program Coordinator will
support  community  partners in  the
implementation of annual Intergenerational
Games designed to increase mutual
understanding and respect between
generations and to promote life-long healthy
and active behaviors. The Intergenerational
Coordinator will document the participation of
older adults and youth in the events, and track
impacts of the events through evaluation
surveys. The goal is to have a total of at least
100 older adult participants each year at these
events.

July 1, 2019
to
June 30, 2020

Revised

3.03.b

Aging & Independence Services
Intergenerational Program Coordinator will
coordinate activites aimed at increasing
awareness of and use of intergenerational
intervention models. Staff person will provide
technical assistance and support on topics such
as recruitment of older adult participants,
meaningful ice breaker activities, program
evaluation, and sustainability  strategies.
Partner agencies are non-OAA funded entities.
The goal is to provide this technical support to
at least 25 unduplicated community partners
each year.

July 1, 2019
to
June 30, 2020

Revised

3.03.c

AIS Intergenerational Program Coordinator will
support ~and  promote intergenerational
coalitions, whose membership include current
intergenerational service providers as well as
those interested in starting intergenerational
programs, in order to gain knowledge and build
capacity through shared projects. These
coalitions also promote and encourage groups
to meet community needs and solve social
concerns through intergenerational
approaches.

July 1, 2019
to
June 30, 2020

Revised
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3.04.a

Senior Volunteers in Action (SVA) Program will
value each volunteer and every volunteer
activity; (and demonstrate this through
recognition events both individual and group) in
order to encourage civic engagement and give
seniors, age 50 and older, the opportunity to
share their knowledge, wisdom and skills while
expanding their social support system and
positively impacting the community. A minimum
of 350 SVA volunteers will contribute their
efforts in the community annually.

July 1, 2019
to
June 30, 2020

Revised

3.04.b

Retired Senior Volunteer Program (RSVP)
program staff will improve lives, strengthen
communities and foster civic engagement
through promotion of service and volunteering
in the Corporation for National and Community
Service (CNCS) grant targeted area of Healthy
Futures. In the RSVP Program, a minimum of
1,100 volunteers will serve at community
partner sites throughout the County. Note: The
federal RSVP grant has put limits on the
categories that can be counted under their
grant. The goal for number of volunteers serving
in the RSVP grant is 1,100.

July 1, 2019
to
June 30, 2020

Revised

3.05.a

Reduce isolation of seniors living in long-term
care facilities by linking volunteers, including
minor volunteers paired with adult volunteers
for an intergenerational component, with
isolated seniors currently residing in such
facilities, through a contract for the Guardian
Angels program. The outcome will be the
number of volunteers and isolated seniors
served which will be tracked via monthly
progress reports as well as assessment of the
satisfaction of participants in the program.

July 1, 2019
to
June 30, 2020

Continued

3.06.a

Conduct an annual conference (called Vital
Aging in odd years and Aging Summit in even
years) to educate community organizations and
the public on important issues. A subject theme
is developed for each event. Outcomes will be
measured by attendance at the event.

July 1, 2019
to
June 30, 2020

Revised
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3.07.a

Continue with Harder + Company, the
consultant charged with assisting AIS in the
development and submittal of an Action Plan for
AARP & the World Health Organization (WHO)
Network of Age-Friendly Communities and the
Dementia Friendly America (DFA) Network.
Activities will involve data analysis and needs
assessments within eight service domains and
will include community input along with
professional service sectors. Three-year
objectives will be scripted within the Action Plan
and will be presented to the San Diego County
Board of Supervisors for acceptance and
submittal approval targeting 5/1/18, submittal to
AARP/WHO/DFA on or

before 6/1/18.

July 1, 2017
to
June 30, 2018

Completed

3.07.b

Educate AIS staff, the County Health and
Human Services Agency, and the community
about the Elder Economic Security Standard.
Support the use of the standard in measuring
the poverty level in San Diego County. The
outcome will be measured by inclusion of
information about the Elder Economic Standard
in the Senior Cost of Living in San Diego report,
Area Plan and in the legislative platform for the
County of San Diego.

July 1, 2018
to
June 30, 2019

Completed
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3.07.f

The contract for Choose Well, the Residential
Care Facility for the Elderly (RCFE) Rating
System, was recently recompleted with a goal
of recruiting, scoring, and adding an additional
100 facilities to the new Choose Well website to
reach a goal of 300 by the end of the contract
and overall goal of fifty-one percent
participation of all licensed RCFEs in San Diego
County at any point in time. Two advisory
workgroup meetings, two CEU Lunch & Learns,
six newsletters, and ten articles will be provided
to increase interest and value for consumers
and member facilities. As RCFE participants
increase, the program gains credibility in the
community and consumers are more likely to
use this resource. System enhancements will
be considered and implemented if advisable
including 1) developing a countywide
benchmark score of all RCFE  facilities, 2)
developing an app for mobile devices, 3) adding
a customer experience component to the facility
score, and 4) moving to a monthly rather than
annual rescoring.

July 1,2019
to
June 30, 2020

Revised

3.07.g

Conduct a procurement for Choose Well to
engage a contractor for a subsequent multi-
year term ‘beginning 7/1/19. Prepare a
statement. of work relative to goals for the
program post Phase Il and in relation to
remaining = scoring device enhancements,
system upgrades, facility recruitment, and
consume use.

July 1, 2018
to
June 30, 2019

Completed

3.08.a

Continue efforts to coordinate and improve
services to the Lesbian, Gay, Bisexual, and
Transgender (LGBT) population in San Diego
County. This effort is part of the County’'s
broader Diversity & Inclusion initiative.

July 1, 2019
to
June 30, 2020

Revised
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3.09.a

Aging & Independence Services will promote
access to and awareness of technology training
programs for older adults by publicizing
technology training opportunities on a regular
basis through our monthly newsletter. In
addition, AIS will support community partners to
reach at least 500 older adults with brief
technology training seminars and/or information
on where to go to obtain affordable computers
and technology training. The outcome will be
that over 5,000 newsletter recipients will have
the opportunity to learn about ongoing
technology training opportunities for seniors and
at least 500 older adults will receive brief
technology training seminars and/or information
on how to obtain affordable computers and
technology training.

July 1, 2019
to
June 30, 2020

Revised

3.10.a

Participate in the County’'s Legislative Process
by annually identifying and' submitting
proposals to advocate for legislation that is
consistent with Board of Supervisors policy
positions which support the goals of AIS
programs. In addition, provide analyses on an
ongoing basis on pending legislation that
impacts AIS programs and recommend, when
necessary, that the County support or oppose
legislation. The Older Americans Act requires
advocacy on behalf of older people and the
process incorporates feedback on legislation
reviewed by the AIS Advisory Council with
recommendations developed through its
protocols and in accordance with County policy.
The outcome will be measured by proposals
and analyses submitted to the Health and
Human Services Agency Executive Office to be
acted on by the County’s Office of Strategy &
Intergovernmental Affairs.

July 1, 2019
to
June 30, 2020

Revised
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3.10.b

AIS will foster a positive strengths-based
workforce through periodic leadership team
meetings and an annual event for all staff.

July 1, 2019
to
June 30, 2020

Continued

3.11

Attend to potential Medicare Improvement for
Patients and Providers Act (MIPPA) mid-year
funding announcements; prepare asubsequent
Work Plan for the California Department of
Aging (CDA); consider contracting and
appropriate field work options, and conduct
reporting according to the requirements and
expectations as they relate to beneficiary

application enrollments and
other MIPPA obijectives.

July 1, 2019
to
June 30, 2020

Continued

3.12

Convene community members to advance the
age- and dementia-friendly goals set forth in the
Age Well San Diego action plan, approved by
the Board of Supervisors in May 2018. The five
major themes in the action plan include
Housing, Transportation, Social Participation,
Health & Community Support, and Dementia
Friendly. The outcome will be measured by the
second year report to be completed in May
2020, in which the accomplishments will be
described such as: number of new accessory
dwelling units in the unincorporated areas of
San Diego County and number of community
members educated on rideshare resources for
seniors.

July 1, 2019
to
June 30, 2020

Revised
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SECTION TEN
SERVICE UNIT PLAN (SUP)OBJECTIVES

SUP Projections for Services, Prior and Upcoming Fiscal Years,
Funded by the Older Americans Act
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TITLE I/VII SERVICE UNIT PLAN OBJECTIVES

CCR Article 3, Section 7300(d)

The Service Unit Plan (SUP) uses the National Aging Program Information System (NAPIS)
Categories and units of service. They are defined in the NAPIS State Program Report (SPR)

For services not defined in NAPIS, refer to the Service Categories and Data Dictionary and the

National Ombudsman Reporting System (NORS) Instructions.

Report the units of service to be provided with ALL funding sources. Related funding is reported in

the annual Area Plan Budget (CDA 122) for Titles IlIB, IlIC-1, IlIC-2, IlID, Vli(a) and VII(b).

1. Personal Care (In-Home)

Unit of Service = 1hour

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 3,500 2 (2.06.b)

2017-2018 2,900 2 (2.06.b)

2018-2019 2,900 2 (2.06.b)

2019-2020 2,900 2 (2.06.b)

2. Homemaker (In-Home)

Unit of Service = 1hour

Fiscal Year Proposed Goal Numbers Objective Numbers(if applicable)
Units of Service

2016-2017 14,500 2 (2.06.b)

2017-2018 14,500 2 (2.06.b)

2018-2019 14,500 2 (2.06.b)

2019-2020 11,600 2 (2.06.b)

3. Chore (In-Home)

Unit of Service = 1hour

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 0 Not a current program output

2017-2018 0

2018-2019 0

2019-2020 0
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4, Home-Delivered Meal

Unit of Service = 1 meal

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 539,700 1 (1.07.a)

2017-2018 600,000 1 (1.07.a)

2018-2019 553,457 1 (1.07.a)

2019-2020 588,632 1 (1.07.a)

5. Adult Day/ Health Care (In-Home)

Unit of Service = 1 hour

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 13,200 3 n/a

2017-2018 12,660 3 n/a

2018-2019 13,000 3 n/a

2019-2020 13,000 3 n/a

6. Case Management (Access)

Unit of Service = 1 hour

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 3,000 2 (2.06.a)

2017-2018 3,000 2 (2.06.a)

2018-2019 6,500 2 (2.06.a)

2019-2020 5,850 2 (2.06.a)

7. Assisted Transportation (Access)

Unit of Service = 1 one-waytrip

Fiscal Year Proposed Goal Numbers Objective Numbers(if applicable)
Units of Service

2016-2017 360 1 (1.08.a)

2017-2018 360 1 (1.08.a)

2018-2019 360 1 (1.08.a)

2019-2020 360 1 (1.08.a)
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8. Congregate Meals

Unit of Service = 1 meal

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 589,200 1 (1.07.a)

2017-2018 600,000 1 (1.07.a)

2018-2019 571,297 1 (1.07.a)

2019-2020 502,078 1 (1.07.a)

9. Nutrition Counseling

Unit of Service = 1 session perparticipant

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 0 Not a current program output

2017-2018 0

2018-2019 0

2019-2020 0

10. Transportation (Access) Unit of Service = 1 one-waytrip

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 77,250 1 (1.07.a)

2017-2018 87,300 1 (1.07.a)

2018-2019 52,989 1 (1.07.a)

2019-2020 52,462 1 (1.07.a)

11. Legal Assistance Unit of Service = 1 hour

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 3,250 3 n/a

2017-2018 3,250 3 n/a

2018-2019 2,750 3 n/a

2019-2020 2,950 3 n/a
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12. Nutrition Education

Unit of Service = 1 session perparticipant

Fiscal Year Proposed Goal Numbers Objective Numbers (if applicable)
Units of Service

2016-2017 9,900 1 n/a

2017-2018 10,200 1 n/a

2018-2019 10,200 1 n/a

2019-2020 10,200 1 n/a

13. Information and Assistance (Access) Unit of Service = 1contact

Fiscal Year Proposed Goal Numbers Objective Numbers(if applicable)
Units of Service

2016-2017 12,000 3 (3.01.a)

2017-2018 10,800 3 (3.01.a)

2018-2019 11,400 3 (3.01.a)

2019-2020 15,000 3 (3.01.a)

14. Outreach (Access) Unit of Service = 1contact

Fiscal Year Proposed Goal Numbers Objective Numbers(if applicable)
Units of Service

2016-2017 0 Not a current program output

2017-2018 0

2018-2019 0

2019-2020 0
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15. NAPIS Service Category — “Other” Title 11l Services

Each Title IlIB “Other” service must be an approved NAPIS Program 15 service listed
on the “Schedule of Supportive Services (1l B)” page of the Area Plan Budget (CDA
122) and the CDA Service Categories and Data Dictionary.

Identify Title IlIB services to be funded that were not reported in NAPIS categories 1—
14 and 16. (Identify the specific activity under the Other Supportive Service Category
on the “Units of Service” line when applicable.)

Title 11IB, Other Priority and Non-Priority Supportive Services

For all Title I1IB “Other” Supportive Services, use the appropriate Service Category name and
Unit of Service (Unit Measure) listed in the CDA Service Categories and Data Dictionary.

Other Priority Supportive Services include: Alzheimer’'s Day Care, Comprehensive
Assessment,  Health, Mental  Health, Public Information, Residential
Repairs/Modifications, Respite Care, Telephone Reassurance, and Visiting

Other Non-Priority Supportive Services include: Cash/Material Aid, Community
Education, Disaster Preparedness Materials, Emergency Preparedness, Employment,
Housing, Interpretation/Translation, Mobility Management, Peer Counseling, Personal
Affairs Assistance, Personal/Home Security, Registry, Senior Center Activities, and
Senior Center Staffing

All “Other” services must be listed separately. Duplicate the table below as needed.

Table 15-a
Other Service Category: Visiting Unit of Service: 1 Hour
Fiscal Year Proposed Units of Service Goal Numbers Objective Numbers

2016-2017 50 3 (3.05.a)
2017-2018 50 3 (3.05.a)
2018-2019 50 3 (3.05.a)
2019-2020 50 3 (3.05.a)

Table 15-b

Other Service Category: Emergency Preparedness

Unit of Service: 1 Hour

Fiscal Year Proposed Units of Service Goal Numbers Objective Numbers
2016-2017 200 2
2017-2018 200 2
2018-2019 200 2
2019-2020 200 2
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Instructions for Title llID Disease Prevention and Health Promotion: Enter the proposed
units of service and the Program Goal and Objective number(s) that provides a narrative
description of the program and explains how the service activity meets the criteria for evidence-
based programs described in PM 15-10.

16. Title IlID/ Disease Prevention and Health Promotion

Service Activities:_Evidence-based health promotion programs

e Title IlID/ Disease Prevention and Health Promotion: Enter required program goaland
objective numbers in the Title 1ll D Service Plan Objective Table below:
Unit of Service = 1 contact

Fiscal Proposed Goal Numbers Objective Numbers
Year Units of (Required)
Service
2016- 1,000 1 1.01.b
2017
2017- 1,000 1 1.01.b
2018
2018- 640 1 1.01.b
2019
2019- 640 1 1.01.b
2020
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TITLE 1IB and Title VIIA:
LONG-TERM CARE (L TC) OMBUDSMAN PROGRAM OUTCOMES

2016-2020 Four-Year Planning Cycle

As mandated by the Older Americans Act, the mission of the LTC Ombudsman Program is to
seek resolution of problems and advocate for the rights of residents of LTC facilities with the
goal of enhancing the quality of life and care of residents.

Each year during the four-year cycle, analysts from the Office of the State Long-Term Care
Ombudsman (OSLTCO) will forward baseline numbers to the AAA from the prior fiscal year
National Ombudsman Reporting System (NORS) data as entered into the Statewide
Ombudsman Program database by the local LTC Ombudsman Program and reported by the
OSTLCO in the State Annual Report to the Administration on Aging (A0A).

The AAA will establish targets each year in consultation with the local LTC Ombudsman
Program Coordinator. Use the yearly baseline data as the benchmark for determining yearly
targets. Refer to your local LTC Ombudsman Program’s last three years of AoA data for
historical trends. Targets should be reasonable and attainable based on current program
resources.

Complete all Measures and Targets for Outcomes 1-3.

Outcome 1. The problems and concerns of long-term care residents are solved
through complaint resolution and other services of the Ombudsman Program. [OAA
Section 712(a)(3),(5)]

Measures and Targets:
A. Complaint Resolution Rate (AoA Report, Part I.E, Actions on Complaints)
The average California complaint resolution rate for FY 2013-2014 was 73%.

1. FY 2014-2015 Baseline Resolution Rate:

Number of complaints resolved 1292 + Number of partially resolved complaints 545 divided by the
Total Number of Complaints Received 2592 = Baseline Resolution Rate 71%

FY 2016-17 Target Resolution Rate 75%

2. FY 2015-2016 Baseline Resolution Rate:

Number of complaints resolved 1464 + Number of partially resolved complaints 864 divided by the
Total Number of Complaints Received 3141 = Baseline Resolution Rate 75%

FY 2017-18 Target Resolution Rate 75%

3. FY 2016-2017 Baseline Resolution Rate:

Number of complaints resolved 1747 + Number of partially resolved complaints 690 divided by the
Total Number of Complaints Received 2962 = Baseline Resolution Rate 82%

FY 2018-19 Target Resolution Rate 80%
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4. FY 2017-2018 Baseline Resolution Rate:

Number of complaints resolved 1767 + Number of partially resolved complaints 877 divided by the
Total Number of Complaints Received 3214 = Baseline Resolution Rate 82%

FY 2019-20 Target Resolution Rate 80%

Program Goals and Objective Numbers: 80

B. Work with Resident Councils (AoA Report, Part 111.D.8)

1. FY 2014-2015 Baseline: number of Resident Council meetings attended 293
FY 2016-2017 Target: 370

2. FY 2015-2016 Baseline: number of Resident Council meetings attended 341
FY 2017-2018 Target: 370

3. FY 2016-2017 Baseline: number of Resident Council meetings attended 322
FY 2018-2019 Target: 320

4. FY 2017-2018 Baseline: number of Resident Council meetings attended 367
FY 2019-2020 Target: 340

Program Goals and Objective Numbers: 340

C. Work with Family Councils (AoA Report, Part [11.D.9)

1. FY 2014-2015 Baseline number of Family Council meetings attended 13
FY 2016-2017 Target: 15

2. FY 2015-2016 Baseline number of Family Council meetings attended 5
FY 2017-2018 Target: 10

3. FY 2016-2017 Baseline number of Family Council meetings attended 19
FY 2018-2019 Target: 15

4. FY 2017-2018 Baseline number of Family Council meetings attended 15
FY 2019-2020 Target: 15

Program Goals and Objective Numbers: 15

D. Consultation to Facilities (AoA Report, Part 111.D.4) Count of instances of ombudsman
representatives’ interactions with facility staff for the purpose of providing general information and
assistance unrelated to a complaint. Consultation may be accomplished by telephone, letter, email,
fax, or in person.

1. FY 2014-2015 Baseline: number of consultations 556
FY 2016-2017 Target: 600

2. FY 2015-2016 Baseline: number of consultations 687
FY 2017-2018 Target: 700

3. FY 2016-2017 Baseline: number of consultations 575
FY 2018-2019 Target: 600
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4. FY 2017-2018 Baseline: number of consultations 825
FY 2019-2020 Target: Z00

Program Goals and Objective Numbers: 700

E. Information and Consultation to Individuals (AoA Report, Part I11.D.5) Count of instances of
ombudsman representatives’ interactions with residents, family members, friends, and others in the
community for the purpose of providing general information and assistance unrelated to a complaint.
Consultation may be accomplished by telephone, letter, email, fax, or in person.

1. FY 2014-2015 Baseline: number of consultations 12.846
FY 2016-2017 Target: 12,900

2. FY 2015-2016 Baseline: number of consultations 15.641
FY 2017-2018 Target: 15.750

3. FY 2016-2017 Baseline: number of consultations 18.813
FY 2018-2019 Target: 16.000

4. FY 2017-2018 Baseline: number of consultations 11,512
FY 2019-2020 Target: 11.512

Program Goals and Objective Numbers: 11,512

F. Community Education (AoA Report, Part 111.D.10) LTC Ombudsman Program participation in
public events planned to provide information or instruction to community members about the LTC
Ombudsman Program or LTC issues. The number of sessions refers to the number of events, not the

number of participants.

1. FY 2014-2015 Baseline: number of sessions 32
FY 2016-2017 Target: 40

2. FY 2015-2016 Baseline: number of sessions 52
FY 2017-2018 Target: 50

3. FY 2016-2017 Baseline: number of sessions 29
FY 2018-2019 Target: 12_

4. FY 2017-2018 Baseline: number of sessions_37
FY 2019-2020 Target: 12

Program Goals and Objective Numbers: 12
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G. Systems Advocacy

In the box below, in narrative format, provide at least one new priority systemic advocacy
effort the local LTC Ombudsman Program will engage in during the fiscal year. If the
systemic advocacy effort is a multi-year initiative, provide a systemic advocacy objective
that explains progress made in the initiative during the prior fiscal year and identifies
specific steps to be taken during the upcoming fiscal year. A new effort or a statement of
progress made and goals for the upcoming year must be entered each year of the four-
year cycle.

Systems Advocacy can include efforts to improve conditions in one LTC facility or can be
county-wide, State-wide, or even national in scope. (Examples: Work with LTC facilities to
promote person-centered care and reduce the use of anti-psychotics, work with law
enforcement entities to improve response and investigation of abuse complaints,
collaboration with other agencies to improve LTC residents’ quality of care and quality of life,
participation in disaster preparedness planning, participation in legislative advocacy efforts
related to LTC issues, etc.)

Enter information in the box below.

Systemic Advocacy Effort(s) for the current fiscal year_2019/2020

For the purpose of reducing involuntary or unsafe discharges to inadequate independent living facilities
(ILFs), the San Diego County Long-Term Care Ombudsman Program will be collaborating efforts with
law enforcement agencies like the Department of Justice, Community Care Licensing, and the District
Attorney’s Offices to provide on-site education/training to long-term care facilities. Trainings will also be
made available to hospital social workers and first responders. The Ombudsman Program will continue
engaging licensing and law enforcement agencies by increased participation in meetings to review
program policies and federal legal responsibilities. The Ombudsman Program will also provide training
and technical assistance to these agencies in the development of their educational tools.

Outcome 2. Residents have regular access to an Ombudsman. [(OAA Section

712(a)(3)(D), (5)(B)(ii)]
Measures and Targets:

A. Facility Coverage (other than in response to a complaint), (AoA Report, Part 111.D.6)
Percentage of nursing facilities within the PSA that were visited by an ombudsman
representative at least once each quarter not in response to a complaint. The percentage is
determined by dividing the number of nursing facilities in the PSA that were visited at least
once each quarter not in response to a complaint by the total number of nursing facilities in
the PSA. NOTE: This is not a count of visits but a count of facilities. In determining the number
of facilities visited for this measure, no nursing facility can be counted more thanonce.

1. FY 2014-2015 Baseline: Number of Nursing Facilities visited at least once a quarter not in
response to a complaint 85 divided by the total number of Nursing Facilities 88 = Baseline 97% FY
2016-2017 Target: 100%

2. FY 2015-2016 Baseline: Number of Nursing Facilities visited at least once a quarter not in
response to a complaint 89 divided by the total number of Nursing Facilities 89 = Baseline 100%
FY 2017-2018 Target: 100%
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3. FY 2016-2017 Baseline: Number of Nursing Facilities visited at least once a quarter not in
response to a complaint 88 divided by the total number of Nursing Facilities 89 = Baseline 98.9%
FY 2018-2019 Target: 100%

4. FY 2017-2018 Baseline: Number of Nursing Facilities visited at least once a quarter not in
response to a complaint 88 divided by the total number of Nursing Facilities 88 = Baseline,
100%

FY 2019-2020 Target: 100%

Program Goals and Objective Numbers: 100

B. Facility Coverage (other than in response to a complaint) (AoA Report, Part 111.D.6)
Percentage of RCFEs within the PSA that were visited by an ombudsman representative at
least once each quarter during the fiscal year not in response to a complaint. The percentage
is determined by dividing the number of RCFEs in the PSA that were visited at least once

each quarter not in response to a complaint by the total number of RCFEs in the PSA. NOTE:
This is not a count of visits but a count of facilities. In determining the number of facilities visited
for this measure, no RCFE can be counted more than once.

1. FY 2014-2015 Baseline: Number of RCFEs visited at least once a quarter not in response to a
complaint 383 divided by the total number of RCFEs 634 = Baseline 60%
FY 2016-2017 Target: 80%

2. FY 2015-2016 Baseline: Number of RCFES visited at least once a quarter not in response toa
complaint 545 divided by the total number ofRCFEs 619 = Baseline 88%
FY 2017-2018 Target: 80%

3. FY 2016-2017 Baseline: Number of RCFEs visited at least once a quarter not in response to a
complaint 489 divided by the total number of RCFEs 608 = Baseline 80.4%
FY 2018-2019 Target: 80%

4. FY 2017-2018 Baseline: Number of RCFEs visited at least once a quarter not in response to a
complaint 487 divided by the total number of RCFEs_588 = Baseline_82.8%
FY 2019-2020 Target: 80%

Program Goals and Objective Numbers: 80%

C. Number of Full-Time Equivalent (FTE) Staff (AoA Report Part lll. B.2. - Staff and Volunteers) This
number may only include staff time legitimately charged to the LTC Ombudsman Program. Time spent
working for or in other programs may not be included in this number. For example, in a local LTC
Ombudsman Program that considers full-time employment to be 40 hour per week, the FTE for a staff
member who works in the Ombudsman Program 20 hours a week should be 0.5, even if the staff
member works an additional 20 hours in anotherprogram.
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1. FY 2014-2015 Baseline: 10.25 FTEs
FY 2016-2017 Target: 11 FTEs

2. FY 2015-2016 Baseline: 11.25 FTEs
FY 2017-2018 Target: 11.25 FTEs

3. FY 2016-2017 Baseline: 10.25 FTEs
FY 2018-2019 Target: 11.25 FTEs

4, FY 2017-2018 Baseline: 11.25 FTEs
FY 2019-2020 Target: 11.25 FTEs

Program Goals and Objective Numbers: 11.25

D. Number of Certified LTC Ombudsman Volunteers (AoA Report Part lll. B.2. — Staff and
Volunteers)

1. FY 2014-2015 Baseline: Number of certified LTC Ombudsman volunteers 64
FY 2016-2017 Projected Number of certified LTC Ombudsman volunteers 120

2. FY 2015-2016 Baseline: Number of certified LTC Ombudsman volunteers 84
FY 2017-2018 Projected Number of certified LTC Ombudsman volunteers 100

3. FY 2016-2017 Baseline: Number of certified LTC Ombudsman volunteers 94
FY 2018-2019 Projected Number of certified LTC Ombudsman volunteers 90

4. FY 2017-2018 Baseline: Number of certified LTC Ombudsman volunteers 80 FY
2019-2020 Projected Number of certified LTC Ombudsman volunteers 80

Program Goals and Objective Numbers: 80
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Outcome 3. Ombudsman representatives accurately and consistentlyreport data about their
complaints and other program activities in atimely manner. [OAA Section712(c)]

Measures and Targets:

In the box below, in narrative format, describe one or more specific efforts your program will undertake
in the upcoming year to increase the accuracy, consistency, and timeliness of your National
Ombudsman Resource System (NORS) data reporting.

Some examples could include:

e Having Ombudsman Program staff and volunteers regularly attend NORS Consistency Training
provided by the OSLTCO
Hiring additional staff to enterdata

¢ Updating computer equipmentto make data entry easier

e Initiating a case review process to ensure case entry is completed in a timely manner

During this upcoming year, PSA 23 will:
e Provide trainings for volunteers at Quarterly Regional Meetings on reporting activity accurately,
consistently, and timely.

e Provide refresher training for paid staff on Target Goals and Ombudsman Data Integration
Network (ODIN) in order to report accurately, consistently, and timely.
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TITLE VIIEL DER ABUSE PREVENTION SERVICE UNIT PLAN OBJECTIVES

Units of Service: AAA must complete at least one category from the Units of Service below.

Units of Service categories include public education sessions, training sessions for professionals,
training sessions for caregivers served by a Title IIIE Family Caregiver Support Program,educational
materials distributed, and hours of activity spent developing a coordinated system which addresses
elder abuse prevention, investigation, andprosecution.

When developing targets for each fiscal year, refer to data reported on the Elder Abuse Prevention
Quarterly Activity Reports. Set realistic goals based upon the prior year's numbersand the resources
available. Activates reported for the Title VII Elder Abuse Prevention Program must be distinct from
activities reported for the LTC Ombudsman Program. No activity can be reported for both programs.

AAAs must provide one or more of the service categories below. NOTE: The number of sessions
refers to the number of presentations and not the number of attendees

e Public Education Sessions —Indicate the total number of projected education sessions for the
general public on the identification, prevention, and treatment of elder abuse, neglect, and
exploitation.

e Training Sessions for Professionals —Indicate the total number of projected training sessions for
professionals (service providers, nurses, social workers) on the identification, prevention, and
treatment of elder abuse, neglect, andexploitation.

e Training Sessions for Caregivers Served by Title IIIE —Indicate the total number of projected
training sessions for unpaid family caregivers who are receiving services under Title Il E of the Older
Americans Act (OAA) on the identification, prevention, and treatment of elder abuse, neglect, and
exploitation. OAA 302(3) ‘Family caregiver’ means an adult family member, or another individual,
who is an informal provider of in-home and community care to an older individual or to an individual
with Alzheimer's disease or arelated disorder with neurological and organic braindysfunction.

e Hours Spent Developing a Coordinated System to Respond to Elder Abuse —Indicate the
number of hours to be spent developing a coordinated system to respond to elder abuse. This
category includes time spent coordinating services provided by the AAA or its contracted service
provider with services provided by Adult Protective Services, local law enforcement agencies, legal
services providers, and other agencies involved in the protection of elder and dependent adults from
abuse, neglect, and exploitation.

e Educational Materials Distributed —Indicate the type and number of educational materials to be
distributed to the general public, professionals, and caregivers (this may include materials that have
been developed by others) to help in the identification, prevention, and treatment of elder abuse,
neglect, and exploitation.

¢ Number of Individuals Served —Indicate the total number of individuals expected to be reached by
any of the above activities of this program.
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TITLE VIIEL DER ABUSE PREVENTION SERVICE UNIT PLAN OBJECTIVES

The agency receiving Title VII Elder Abuse Prevention funding is:

. Total # of Public Total # of Training

Fiscal Year Education Sessions Fiscal Year Sessions for
Professionals
2016-2017 28 2016-2017 17
2017-2018 30 2017-2018 15
2018-2019 8 2018-2019 8
2019-2020 8 2019-2020 8
Total # of Training
Fiscal Year Sessions for
Caregivers served by
Title NIE

2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
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Total # of Qopies of
Fiscal Year Mi?éjr?;tslcigatl)e Description of Educational Materials
Distributed

2016-2017 176 Ombudsman brochures, Live Well Thriving and Safety brochures
with Role of the Ombudsman and Elder Abuse, orientation and
class schedules for new volunteer certification.

2017-2018 122 Ombudsman brochures, Live Well Thriving and Safety brochures
with Role of the Ombudsman and Elder Abuse, orientation and
class schedules for new volunteer certification.

2018-2019 120 Ombudsman brochures, Live Well Thriving and Safety brochures
with Role of the Ombudsman and Elder Abuse, orientation and
class schedules for new volunteer certification.

2019-2020 120 Elder Abuse Prevention

Fiscal Year Total Number of Individuals Served

2016-2017 161

2017-2018 8

2018-2019 8

2019-2020 8
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TITLE NE SERVICE UNIT PLAN OBJECTIVES

CCR Article 3, Section 7300(d)

2016-2020 Four-Year Planning Period

This Service Unit Plan (SUP) uses the five broad federally-mandated service categories defined in PM

11-11. Refer to the CDA Service Categories and Data Dictionary Revisions Effective July 1, 2011 for
eligible activities and service unit measures. Specify proposed audience size or units of service for ALL

budgeted funds.
Direct and/or Contracted IlIE Services
CATEGORIES 1 5 3
Famgy C_areglver Proposed Required Optional
Caringerl;\(/)lr(:glsderly Units of Service Goal #(s) Objective #(s)
. . # of activities and
Information Services Total est. audience for above
2016-2017 # of activities: 2,000 2
Total est. audience for above: 12,000
2017-2018 # of activities: 2,000 2
Total est. audience for above: 12,000
2018-2019 # of activities: 2,000 2
Total est. audience for above: 10,000
2019-2020 # of activities: 2,000 2
Total est. audience for above: 12,000
Access Assistance Total contacts
2016-2017 500 2
2017-2018 500 2
2018-2019 750 2
2019-2020 750 2
Support Services Total hours
2016-2017 6,000 2
2017-2018 6,000 2
2018-2019 8,000 2
2019-2020 10,000 2
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Respite Care Total hours
2016-2017 7,500
2017-2018 7,500
2018-2019 11,000
2019-2020 11,000

Supplemental Services

Total occurrences

2016-2017 1,500
2017-2018 1,500
2018-2019 1,500
2019-2020 1,500
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Direct and/or Contracted IlIE Services

Grandparent Services Proposed Required Optional
Caring for Children Units of Service Goal #(s) Objective #(s)
. . # of activities and

Information Services Total est. audience for above

2016-2017 # of activities: 5 2
Total est. audience for above: 100

2017-2018 # of activities:5 2
Total est. audience for above:150

2018-2019 # of activities: 5 2
Total est. audience for above:150

2019-2020 # of activities:6 2
Total est. audience for above:300

Access Assistance Total contacts

2016-2017 200 2

2017-2018 200 2

2018-2019 400 2

2019-2020 400 2

Support Services Total hours

2016-2017 0

2017-2018 0

2018-2019 0

2019-2020 0

Respite Care Total hours

2016-2017 10,000 2

2017-2018 10,000 2

2018-2019 12,000 2

2019-2020 16,000 2

Supplemental Services

Total occurrences

2016-2017 0
2017-2018 0
2018-2019 0
2019-2020 0
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SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM (SCSEP)

List all SCSEP monitor sites (contract or direct) where the AAA
provide SCSEP enrollment services within the PSA (Do not list host agencies)

Enrollment Location/Name (AAA office, One Stop, Agency, etc.):

South Metro Career Center (Through 6/30/2022)

Street Address:
4389 Imperial Ave, San Diego, CA 92113

Name and title of all SCSEP paid project staff members (Do not list participant or participant
staff names):

Director of Employment, SER Jobs for Progress; Cynthia Hammock, SCSEP Project
Coordinator

Number of paid staff One Number of participant staff One

How many participants are servedat this site? (28)

Enroliment Location/Name (AAA office, One Stop, Agency, etc.):

Street Address:

Name and title of all SCSEP paid project staff members (Do not list participant or participant
staff names):

Number of paid staff -- Number of participant staff --

How many participants are served at this site?

Enroliment Location/Name (AAA office, One Stop, Agency, etc.):

Street Address:

Name and title of all SCSEP paid project staff members (Do not list participant or participant
staff names):

Number of paid staff Number of participant staff

How many participants are served at this site?

6 If not providing Title V, enter PSA number followed by “Not providing”.
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County of San Diego

HEALTH INSURANCE COUNSELING AND ADVOCACY PROGRAM (HICAP)
SERVICE UNIT PLAN
CCR Article 3, Section 7300(d)

MULTIPLE PSA HICAPs: If you are a part of a multiple-PSA HICAP where two or more AAAs enter into
an agreement to deliver HICAP services on their behalf to eligible persons in their AAA with one
“Managing AAA,” then each AAA must enter State and federal performance target numbers in each
AAA’s respective SUP. Please do this in cooperation with the Managing AAA. The Managing AAA is
responsible for providing HICAP services in the covered PSAs in a way that is agreed upon and equitable
among the participatingparties.

HICAP PAID LEGAL SERVICES: Complete this section if your Master Contract contains a provision
for using HICAPfunds to provide HICAP Legal Services.

STATE & FEDERAL PERFORMANCE TARGETS: The Administration for Community Living
(ACL) establishes targets for the State Health Insurance Assistance Program (SHIP)/HICAP
performance measures (PMs). ACL introduced revisions to the SHIP PMs in late 2016 in
conjunction with the original funding announcement (ref HHS-2017-ACL-CIP-SAPG-0184) for
implementation with the release of the Notice of Award (Grant No. 90SAPG0052-01-01 issued
July 2017).

The new five federal PMs generally reflect the former seven PMs (PM 2.1 through PM 2.7),
except for PM 2.7, (Total Counseling Hours), which was removed because it is already being
captured under the SHIP Annual Resource Report. As a part of these changes, ACL
eliminated the performance-based funding scoring methodology and replaced it with a Likert
scale comparison model for setting National Performance Measure Targets that define the
proportional penetration rates needed for improvements.

Using ACL'’s approach, CDA HICAP provides State and Federal Performance Measures with
goal-oriented targets for each AAA’s Planning and Service Area (PSA). One change to all
PMs is the shift to county-level data. In general, the State and Federal Performance Measures
include the following:

> PM 1.1 Clients Counseled ~ Number of finalized Intakes for clients/ beneficiariesthat
received HICAP services
> PM 1.2 Public and Media Events (PAM) ~ Number of completed PAM forms categorized
as “interactive” events
> PM 2.1 Client Contacts ~ Percentage of one-on-one interactions with any Medicare
beneficiaries
> PM 2.2 PAM Outreach Contacts ~ Percentage of persons reached through events
categorized as “interactive”
> PM 2.3 Medicare Beneficiaries Under 65 ~ Percentage of one-on-one interactions with
Medicare beneficiaries under the age of 65
> PM 2.4 Hard-to-Reach Contacts ~ Percentage of one-on-one interactions with “hard-to-reach”
Medicare beneficiaries designated as:
0 PM 2.4a Low-income (LIS)
o PM 2.4b Rural
0 PM 2.4c English Second Language (ESL)
> PM 2.5 Enroliment Contacts ~ Percentage of contacts with one or more qualifying
enrollment topics discussed
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AAA’s should demonstrate progress toward meeting or improving on the Performance
requirements established by CDA and ACL as is displayed annually on the HICAP State and
Federal Performance Measures tool located online at:
https://www.aging.ca.gov/ProgramsProviders/AAA/Planning/.

For current and future planning, CDA requires each AAA ensure that HICAP service units and
related federal Annual Resource Report data are documented and verified complete/ finalized
in CDA’s Statewide HICAP Automated Reporting Program (SHARP) system per the existing
contractual reporting requirements. HICAP Service Units do not need to be input in the Area
Plan (with the exception of HICAP Paid Legal Services, where applicable).

HICAP Legal Services Units of Service (if applicable) !

Fiscal Year 3.1 Estimated Number of
(FY) Clients Represented Per FY Goal Numbers
nit of Service
(Unit of Service)
2016-2017 400 1
2017-2018 400 1
2018-2019 400 1
2019-2020 400 1
: 3.2 Estimated Number of Legal
F'S(:(?Y\)(ear Representation Hours Per FY Goal Numbers
(Unit of Service)
2016-2017 1,680 1
2017-2018 1,680 1
2018-2019 1,770 1
2019-2020 1,770 1
Fiscal Year 3.3 Estimated Number of
(FY) Program Consultation Hours Goal Numbers
Per FY (Unit of Service)
2016-2017 480 1
2017-2018 480 1
2018-2019 500 1
2019-2020 500 1

1 Requires a contract for using HICAP funds to pay for HICAP Legal Services.
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Area Plan 2016-2020, Section 16 — Governing Board
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SECTION SIXTEEN
GOVERNING BOARD

GOVERNING BOARD MEMBERSHIP
2016-2020 Four-Year Area Plan Cycle

CCR Article 3, Section 7302(a)(11)

Total Number of Board Members: 5

Name and Title of Officers: Office Term Expires:
Greg Cox — District 1 2020
Dianne Jacob — District 2 2020
Kristin Gaspar — District 3 2020
Nathan Fletcher — District 4 2022
Jim Desmond — District 5 2022
Names and Titles of All Members: Board Term Expires:

July 2019 clarification regarding expiring terms per CDA request:

Supervisors Cox and Jacob will be termed out in 2020. Supervisor Gaspar has the option to seek a second
term.
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ECTION oEVENTEEN
ADVISORY COUNCIL

ADVISORY COUNCIL MEMBERSHIP
2016-2020 Four-Year Planning Cycle

OAA 2006 306(a)(6)(D)
45 CFR, Section 1321.57
CCR Article 3, Section 7302(a)(12)

Total Council Membership (include vacancies) 30 (26 filled seats)

Number of Council Members overage 60 13 (50% of filled seats)
% of PSA's % on
Race/Ethnic Composition 60+Population* Advisory Council

White 69 65
Hispanic 16 19
Black 3 4
Asian/Pacific Islander 10 12
Native American/Alaskan Native <1 0
Other 3 0

* Source: County of San Diego, Health and Human Services Agency, Public Health Services, Community Health Statistics Unit.
(2015). San Diego County Senior Health Report. Retrieved 2/12/19 from www.SDHealthStatistics.com.

Name and Title of Officers:

Office Term Expires:

Taylor, Lorelei @™ Term 10/11/22
Chair | 8/31/19

Fields, La Rue 9/11/20
1st Vice Chair | 8/31/19

Monge, Luis Supervisorial District #1 —G. Cox (2"™Term 1/4/21
2nd Vice Chair| 8/31/19

FUDET, StEpnen @ Term) 512/23
Secretary | 8/31/19
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Name and Title of other members:

Office Term Expires:

Arcadi, Ellen Supetvisorial District #2 —D. Jacob (2™Term 1/4/21
Bahmani, Rosemarie Supervisorial District #3 — K. Gaspar 1/4/21
Bonilla, Judi (" Term) 5/13/21
Cadmus, Morgan 2/11/23
Cutler, Dolores “Dolli” (2" Term-pending) 2/13/23
Fettinger, Media 7/12/19
Flynn, Monica Supervisorial District #4 — N. Fletcher 1/7/23
Garbanzos, Joe Supervisorial District #1 — G. Cox 1/4/21
Hannahoe, Kevin 3/10/23
Kagan, Ted Supervisorial District #2 —D. Jacob (2™Term 1/4/21
Kelly, William 5/14/20
Lulla, Bijou (1% Term 12/8/22
Maeoka, Chris 7/12/19
McCarthy, Martha 7/12/19
Milburn, Diana 10/8/20
Miller, Jack (2™ Term 10/13/22
Monarrez, Paul 10/8/20
Osborne, John Supervisorial District #3 — K. Gaspar 1/4/21
Prager, Linda (2" Term 10/13/22
Selder, Christina 4114122
Valoff, Susan 4/9/20
Weber, Darlene Supervisorial District #5 — J. Desmond 1/7/23
(vacant) Supervisorial District #4 — N. Fletcher 17123
(vacant) Supervisorial District #5 — J. Desmond 17123
(vacant)

(vacant)
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Area Plan 2016-2020, Section 17 — Advisory Council
Aging & Independence Services: PSA #23
County of San Diego

Indicate which member(s) represent each of the “Other Representation” categories listed
below.

Y No
Low Income Representative
Disabled Representative
Supportive Services Provider Representative
Health Care Provider Representative
Family Caregiver Representative
Local Elected Officials
Individuals with Leadership Experience in

Private and Voluntary Sectors

X XXX XXX

Explain any "No"answer(s):
Health Care Provider — None have applied

Briefly describe the local governing board’s process to appoint Advisory Council members:

Each member of the Board of Supervisors nominates and recommends to the Board of
Supervisors two (2) individuals for appointment to the Advisory Council. Appointments of the ten
(10) Council members appointed by the Board of Supervisors is made by majority vote at an open
public meeting. Often individuals who demonstrate interest by participating in the activities of the
Council are recommended as qualified persons for appointment by the Board when there are
openings.

For the other positions on the Council, interested persons submit an application obtained on the
San Diego County Clerk of the Board website or at the area agency on aging office. The Council
Executive & Membership Committee reviews applications and makes recommendations to the
Council regarding seating applicants.

Members appointed by Supervisors serve a term coinciding with the Supervisor they represent.
No member of the Advisory Council may serve for more than two (2) consecutive terms,
regardless of appointing authority.

The AIS Advisory Council Executive & Membership Committee meets monthly to review
vacancies and upcoming term expirations, to identify, recruit and interview possible candidates,
and to make recommendations to appointing County Supervisors as appropriate. Recruitment
is underway for all expiring terms. For those eligible for a second term, the offer is made to
remain on the Council when deemed advisable by the Executive & Membership Committee.

Currently, there are four vacancies and one potential candidate for the two Council-appointed
seats. Recruitment is ongoing.

Officers are seated annually at the September Council meeting.

July 2019 clarification regarding expiring terms per CDA request:

All positions are being filled. Right now, the Council has 28 seats filled and 2 vacancies, with 1 applicant
scheduled to be seated at the September meeting and more than 2 applications pending review. When
terms expire, some members renew and some are replaced.
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Area Plan 2016-2020, Section 18 —Legal Assistance
Aging & Independence Services: PSA #23
County of San Diego

SECTION EIGHTEEN
LEGAL ASSISTANCE

2016-2020 Four-Year AreaPlanning Cycle
This section must be completed and submitted annually. The Older Americans Act of 1965, as
amended (OAA), designates legal assistance as a priority service under Title 11l B[42USC
83026(a)(2)] * CDA developed California Statewide Guidelines for Legal Assistance
(Guidelines), which are to be used as best practices by CDA, AAAs and LSPs in the
contracting and monitoring processes for legal services (PM 05-19)
1. Specific to Legal Services, what is your AAA’s Mission Statement or Purpose Statement?
Statement must include Title I1IB requirements:
Discuss: Legal Services is contracted out to a service agency and as such does not maintain a
separate mission statement from this PSA’s general mission statement. Title 11IB is referenced in the
statement of work within the contract as a part of the Title [lIBrequirements.

2. Based on your local needs assessment, what percentage of Title I1IB funding is allocated to
Legal Services? Discuss: 8%

3. Specific to Legal Services, has there been a change in your local needs in the past four

years? If so, please identify the change (include whether the change affected the level of
funding and the difference in funding levels in the past fouryears).
Yes. Discuss: Provider has experienced an increase in the types and frequency of mortgage
defaults and loan modification issues. Provider has also experienced an increase in cases involving
financial elder abuse perpetrated by persons in a position of trust such as paid conservators, trustees,
fiduciaries, financial planners-and adult children, scam victimization and student loan default-
collection issues. The level of funding has not changed.

4. Specific to Legal Services, does the AAA’s contract/agreement with the LegalServices
Provider(s) (LSPs) specify that the LSPs are expected to use the California Statewide
Guidelines in the provision of OAA legal services? Yes. Discuss: In-use.

5. Does the AAA collaborate with the Legal Services Provider(s) to jointly establish specific
priorities issues for legal services? If so what are the top four (4) priority legal issues in
your PSA? Yes. Discuss: Public benefits issues, housing issues, elder abuse and healthcare.

6. Specific to Legal Services, does the AAA collaborate with the Legal Services Provider(s)to
jointly identify the target population? If so, what is the targeted senior population in your
PSA AND what mechanism is used for reaching the target population?

Yes. Discuss: The targeted populations are seniors sixty (60) years and older, with priority
given to minority clients, and to cases involving public benefits, landlord/tenant disputes, elder

1 . . . . .
For Information related to Legal Services, contact Chisorom Okwuosa at 916 419-7500 or chisorom.okwuosa@aging.ca.gov
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abuse, health care problems, consumer fraud and legal protective services. Special priority is
provided to homebound and isolated seniors and those with the greatest economic and social needs.
Family Caregivers providing care for seniors, age sixty (60) years and older, are also a targeted
population. Priority is given to those with the greatest economic and social needs and those providing
care for individuals with Alzheimer’s disease. Please see #10 below for discussion of the mechanism
for reaching the Legal Services’ target population.

7. Specific to Legal Services, what is the targeted senior population and mechanism for
reaching targeted groups in your PSA?
Discuss: The targeted populations are seniors sixty (60) years and older, with priority given to
minority clients, and to cases involving public benefits, landlord/tenant disputes, elder abuse,
health care problems, consumer fraud and legal protective services. Priority is given to those with
the greatest economic and social needs, and those providing care for individuals with Alzheimer’s
disease. The mechanism includes conducting community outreach activities and receiving referrals
from various sources including the AAA’s Call Center.

8. How many legal assistance service providers are in your PSA? Complete tablebelow.

# of Legal Assistance
Services Providers

1 contracted provider in the PSA.
Unknown number of service providers overall in this area. Assessing
this query is untenable. This is partially due to the elusive nature in
defining “legal assistance provider” as it might be related to firms
already in service to our population, or more generally, for firms
2016-2017 that in theory that might be recruited into our service network;
furthermore, given the full field of law firms and non-profit service
organizations in our particular urban, suburban, rural PSA, that
might be providing pro-bono, or core legal services totheir
population, and thus the raw number thereof, we are not aware of a
mechanism to so ascertain.
1 contracted provider in the PSA.
Unknown number of service providers overall in this area. Assessing
this query is untenable. This is partially due to the elusive nature in
defining “legal assistance provider” as it might be related to firms
already in service to our population, or more generally, for firms
2017-2018 that in theory that might be recruited into our service network;
furthermore, given the full field of law firms and non-profit service
organizations in our particular urban, suburban, rural PSA, that
might be providing pro-bono, or core legal services to their
population, and thus the raw number thereof, we are not aware ofa
mechanism to so ascertain.
2018-2019 1 contracted provider in the PSA.
Unknown number of service providers overall in this area. Given the

Fiscal Year
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large (urban/suburban/rural) field of possible law firms and non-
profit service organizations in our PSA that might be providing pro-
bono, or core legal services, to their clientele, we are not able to
ascertain this number.

1 contracted provider in the PSA.

Unknown number of service providers overall in this area. Given the
2019-2020 large (urban/suburban/rural) field of possible law firms and non-
profit service organizations in our PSA that might be providing pro-
bono, or core legal services, to their clientele, we are not able to
ascertain this number.

9. Does your PSA have a hotline for legal services?:
Yes. Discuss There is not a specific hotline just for these services. This PSA has a Call Center that
operates 24 hours/day and provides information and referrals for these and other services.

10. What methods of outreach are Legal Services providersusing?
Discuss: The provider uses printed materials describing its range of services and delivery model.
Printed materials are distributed in mailings and are also hand-delivered to places frequented by
seniors. The provider offers face-to-face services at over 30 established community sites. It is able to
collaborate with the sites to distribute outreach materials on an ongoing basis in order to target
priority populations such as those in greatest economic need and minorities. Provider’s staff
attorneys participate in community education presentations throughout the geographic region,
discussing substantive legal topics and describing services. Provider participates in community
events such as health fairs in order to reach potential priority populations. Attendees can ask
guestions about provider’s range of services, make appointments and receive substantive
educational materials. Provider also maintains a website and a blog which describe services and
contains content designed to inform target populations of services and educate internet users in
substantive legal areas. Provider utilizes no- or low-cost radio and television advertising and is
featured in newspaper and newsletter articles whenever these opportunities are available.

11. What geographic regions are covered by each provider? Complete table below:

Fiscal Year Name of Provider Geographic Region covered
2016-2017 Elder Law & Advocacy
(under contract thru 6/30/18)

2017-2018 | Elder Law & Advocacy
(under contract thru 6/30/18)

All applicable within the PSA

All applicable within the PSA

2018-2019 Pending RFP Outcome All applicable within the PSA

2019-2020 Elder Law & Advocacy

(under contract thru 6/30/22) All applicable within the PSA
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12.

13.

Discuss how older adults access Legal Services in your PSA:
Discuss: Please refer to the discussion in #10 above.

Identify the major types of legal issues that are handled by the Title IlIB legal provider(s)in
your PSA. Discuss (please include new trends of legal problems in yourarea):
Discuss: Major types of legal issues handled by the provider include public benefits issues such

as: social security denial and overpayment; landlord/tenant disputes including subsidized housing
evictions; elder abuse and fraud against elders; healthcare problems including denials of coverage,
quality of care and billing issues; consumer fraud; legal protective services which include
collaboration with the State Ombudsman and Adult Protective Services programs; personal rights
protection; powers of attorney-financial and healthcare; age discrimination. Provider experienced
an increase in the type and frequency of mortgage defaults and loan modification issues; provider
has also experienced an increase in cases involving financial elder abuse perpetrated by persons in
a position of trust such as paid conservators, trustees, fiduciaries, financial planners and adult
children, scam victimization and student loan default-collection issues. The level of funding has not

changed.

14.1n the past four years, has there been a change in the types of legal issues handled by the

Title 1B legal provider(s) in your PSA? No. Discuss: Other than meeting the challenges
associated with needs identified in #3 above, there have not been any significant changes in the
types of legal issues handled by the TllI-B legal provider.

15.What are the barriers to accessing legal assistance in your PSA? Include proposed

strategies for overcoming such barriers. Discuss:Possible barriers are getting knowledge
to those in need of services. The array of outreach utilized by the provider addresses those barriers
by being visible within the community and collaborating with community partners.

16. What other organizations or groups does your legal service provider coordinate services

with? Discuss: Provider and other legal programs in the geographic area regularly cross-refer
and cooperate on cases. The provider coordinates services with law school supported legal
clinics, the local legal aid program, the district attorney’s and city attorney’s elder abuse divisions,
state consumer licensing and enforcement agencies such as those overseeing automotive repairs
and contractors, and with other specialty nonprofit legal services providers in the community.
Provider also collaborates with community-based service providers which are part of the “safety-
net” for older individuals residing within the geographic location such as nutrition programs,
caregiver resource centers and senior housing groups. For example, in the discussion of their legal
issues with a staff attorney, clients who indicate that they have little or no funds to purchase food
are referred to a meal/nutrition provider for services.
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