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   Welcome 
The end of the year is a good time to reflect on 
accomplishments and to look forward to new 
opportunities on the horizon.  A couple key 
accomplishments for the LTCIP have been the 
success of the San Diego Care Transitions 
Partnership (SDCTP) and serving as the 
Regional Aging and Disability Service and 
Advocacy Coalition for San Diego County. The 
SDCTP, a partnership between AIS and 
Palomar Health, Scripps Health, Sharp 
HealthCare and the UCSD Health System has 
provided comprehensive, person-centered, 
health care and social services to over 38,000 
high-risk, fee-for-service Medicare patients 
since its inception in January 2013. The 
SDCTP’s success has resulted in CMS 
extending the program through June 30, 2016. 
The SDCTP is committed to continuing its 
success beyond 2016 and will be working 
throughout the New Year to build community-
based care transition support into the fabric of 
new payment models. The SCAN Foundation 
awarded the LTCIP an additional two-year 
grant beginning January 1, 2016, to continue to 
serve as the Regional Aging and Disability 
Service and Advocacy Coalition for San Diego 
County. This grant enhances the LTCIP’s 
ability to support key initiatives like CCI, which 
advance improved access and utilization of 
LTSS for older adults and persons with 
disabilities.  As you can see we have a lot to 
look forward to in 2016! 

 

 

 

PREPARING MAKES SENSE! 
 How Older Adults, Persons with Disabilities & Caregivers can be ReadySanDiego 

As you are well aware, forecasters are predicting that San Diego County 
could face disastrous flooding this winter due to strong El Niño conditions.  
El Niño certainly is not the only “disaster” that our region could face but its 
threat reinforces that preparing for all disasters simply makes sense.  The 
County of San Diego’s Office of Emergency Services (OES) is responsible 
for alerting, notifying and coordinating appropriate agencies when disaster 
strikes, ensuring resources are available and mobilized, developing plans 
and procedures for response to and recovery from disasters, and providing 
preparedness materials for the public. The OES, in partnership with the 
Department of Homeland Security, designed ReadySanDiego.gov to 
educate and empower San Diegans to prepare for and respond to 
emergencies.  ReadySanDiego.gov has resources available that provide 
older adults, persons with disabilities, and their caregivers support with 
disaster preparedness planning.   

The principal strategy in emergency preparedness is to make a plan. The 
Disaster Preparedness Plan for People Who May Need Assistance and 
Their Caregivers helps caregivers, family and friends work with the 
individual they are caring for to evaluate their personal needs (ex: 
medications, DME, service animals) and develop an emergency plan that 
addresses those needs.  This guide is also helpful for older adults who live 
independently to formalize their support network as part of their emergency 
preparedness plan. ReadySanDiego also provides emergency 
preparedness quick tips.  

Another option in emergency preparedness is to join a Community 
Emergency Response Team (CERT).  The CERT program is an all-risk, all-
hazard training that is designed to help you protect yourself, your family, 
and your neighborhood in an emergency situation. The OES also offers a 
variety of disaster preparedness trainings for public groups and 
organizations including an Access & Functional Needs Training Series that 
provides first responders with helpful information to consider when 
evacuating individuals with physical, cognitive and emotional disabilities.    

Finally, stay informed!  Have alerts, available in accessible formats, sent to 
your cell phone, Voice over IP phone or email by signing up for 
AlertSanDiego.  And of course there’s an App for that!  The SD Emergency 

App can help ensure you and your loved ones are prepared.  

Ellen Schmeding, M.S., MFT  

Director of Aging & Independence Services                   
County of San Diego 

Health and Human Services Agency  

 

http://www.sandiegocounty.gov/content/sdc/oes.html
http://readysandiego.org/
http://www.readysandiego.org/Resources/caregivers-disaster-plan.pdf
http://www.readysandiego.org/Resources/caregivers-disaster-plan.pdf
http://readysandiego.org/family/
http://readysandiego.org/family/
http://www.sandiegocounty.gov/oes/community/oes_jl_CERT.html
http://www.sandiegocounty.gov/oes/community/oes_jl_CERT.html
http://www.readysandiego.org/training/first-responder-access-functional-needs-training-series/
http://www.readysandiego.org/alertsandiego/
http://www.readysandiego.org/SDEmergencyApp/
http://www.readysandiego.org/SDEmergencyApp/
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PARTNER SPOTLIGHT 

 
In San Diego County more than 60,000 people are living with Alzheimer’s disease or related dementias (ADRD).  Research 
indicates that leading a healthy lifestyle, staying physically active, mentally stimulated and socially engaged can be helpful in 
reducing the risk of developing Alzheimer’s as well as enhancing the overall wellbeing of someone living with the disease.  As a 
Live Well San Diego partner, Alzheimer's San Diego (formerly known as The Alzheimer’s Association) promotes a brain healthy 
lifestyle by providing free comprehensive education, activities and resources to those living with Alzheimer’s (and other related 
dementias) and their families.  In an effort to return to its community-based roots, Alzheimer's San Diego recently decided to 
separate from the national Alzheimer's Association.   As an independent organization, Alzheimer's San Diego will now have the 
freedom to innovate and grow its compliment of programs and services, the majority of which have been locally developed to 
meet the specific needs of the San Diego community.   Alzheimer's San Diego will continue to advocate at the state and federal 
level as well as collaborate with the County and City of San Diego to further advance research towards a cure for Alzheimer's 
disease.   

 

 

 
 
 

 
A SHATTERED SYSTEM: REFORMING LONG-TERM CARE IN CALIFORNIA (CA) 
Envisioning and Implementing an IDEAL Long-Term Care System in CA 

State Senator Carol Liu, Chair of the Senate Select Committee on Aging 
and Long-Term Care, led a comprehensive effort in 2014 to identify the 
structural, policy, and administrative changes necessary to realize an 
"ideal" long-term care delivery system. There are 30 recommendations 
presented in this report to achieve that vision. 
 

CALIFORNIA’S LEGISLATIVE ACTION ON AGING AND LONG TERM SERVICES & 

SUPPORTS (LTSS) IN 2015 
30+ LTSS measures introduced in the 2015-2016 CA Legislative session 

About 40% of bills related to aging and LTSS system transformation 
passed.   This fact sheet provides an update on 33 legislative measures 
relating to aging and LTSS reforms, and action taken by the legislature 
and governor in 2015. 
 

CA STATEWIDE TRANSITION PLAN (STP) FOR HOME & COMMUNITY BASED 

(HCB) SETTING RULES 

CA strongly emphasizes stakeholder engagement in STP implementation 

This STP identifies the framework and strategies for achieving and 
maintaining compliance with the federal requirements for HCB settings in 
California.  
 

DEMENTIA CARE COORDINATION 
Care coordinators are often unprepared to meet dementia patients’ needs 

 

 

 
 
 

CALIFORNIA TO PAY OVERTIME TO HOME-CARE WORKERS  
Nearly 400,000 CA home-care service workers help about 1.5 million people 

California will begin to pay overtime to hundreds of thousands of home 
care service providers beginning February 1, 2016.   

NCQA to Pilot Standards that Support 
Coordination of LTSS and Medical Care   

Aging and Independence Services (AIS) was 
selected to participate in an 18-month project 
being conducted by the National Committee 
for Quality Assurance (NCQA) titled “Piloting 
Standards to Support Coordination of Long 
Term Services and Supports (LTSS) and 
General Medical Care” to refine and test 
standards for accreditation of organizations 
responsible for coordinating LTSS.  AIS is 
one of a total of 10 CBOs and managed care 
organizations selected from across the 
country to work with the NCQA to test and 
update standards of their Health Plan and 
Case Management Accreditation programs to 
reflect more patient-centered care planning 
and coordination of health care for LTSS 
vulnerable populations. AIS will assess its 
performance against a set of standards 
provided by NCQA and will have the 
opportunity to influence their refinement.  
Through feedback received from the 
members of the learning collaborative, the 
NCQA will evaluate the effort required to 
achieve accreditation. The tools and 
resources utilized by members to meet the 
standards will be utilized to develop an 
implementation guide that will help other 
organizations improve their ability to meet the 
new NCQA standards for patient-centered, 
goal-based, coordinated LTSS. 

This report by the University of California, San Francisco’s Health 
Workforce Research Center on Long Term Care analyzes the dementia 
care coordination workforce and its practices in seven duals 
demonstration states (CA, IL, MI, NY, OH, SC and VA).  

http://alzsd.org/
http://www.alz.org/sandiego/
http://sd25.senate.ca.gov/sites/sd25.senate.ca.gov/files/AgingLong%20TermCareReport.pdf
http://www.thescanfoundation.org/californias-legislative-action-aging-and-long-term-services-and-supports-2015?utm_source=11-5-15+%28TSF%3A+Summit+Perspectives%3B+CA%27s+Legis.+Action+on+Aging+LTSS+Fact+Sheet&utm_campaign=11-5-15&utm_medium=email
http://www.dhcs.ca.gov/services/ltc/Documents/STP_Final%20August%2014%202015.pdf
http://www.sacbee.com/news/politics-government/capitol-alert/article43513755.html
http://healthworkforce.ucsf.edu/sites/healthworkforce.ucsf.edu/files/Research_Brief-Dementia_Care_Coordination_Workforce_and_Practices_Seven_Duals_Demonstration_States.pdf
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LONG TERM CARE INTEGRATION 
PROJECT 

The next LTCIP meeting will be held  
on Friday, March 11, 2016 at the               
County Operations Center - AIS              

5560 Overland Ave., 3rd Floor 
JA Training Room, San Diego, CA, 

92123 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

CONTINUING EDUCATION 
 

I Health Management Associates 
Webinar: Are You Ready for the Age 
Wave in Social Programs?   

I Kaiser Family Foundation issue brief: 
Beyond Health Care: The Role of 
Social Determinants in Promoting 
Health and Health Equity  

I Health Affairs and the Robert Wood 
Johnson Foundation Policy Brief:  
Bundled Payments for Care 
Improvement Initiative 

I CMS Updates its Quality Strategy to 
Build a Better, Smarter, and Healthier 
Health Care Delivery System 

I Integrating Housing Strategies with 
Health An Opportunity to Advance 
Whole-Person Care in California 

I Kaiser Family Foundation fact sheet: 
The California Health Care Landscape 

COORDINATED CARE INITIATIVE (CCI) UPDATES 
 

 The Field Research Corporation is using campaign-style polling to understand the experience of people enrolling in 
and opting out of Cal MediConnect.  The information produced is being delivered to state departments and health 
plans responsible for continuous quality improvement for the demonstration.  Read the findings here.  

 Community Catalyst (a national consumer health advocacy organization) and the Association for Community 
Affiliated Plans (ACAP) released a new report, “Key Consumer Provisions in the Dual Demonstrations: Findings 
from a Survey of ACAP Plans” that summarizes the findings from a survey of a number of duals demonstration 
plans operating across the country.  Their research outlined numerous policy and operational recommendations 
that could help dual demonstration projects deliver coordinated, person-centered care.   

 California’s Legislative Analyst’s Office report - “The 2016-17 Budget: California’s Fiscal Outlook” provides 
projections for the state budget through 2016-17 as well as some insight into the future of CCI.  

 The Community Living Policy Center at the University of California, San Francisco and the UC Berkeley Health 
Research for Action Center are conducting a three-year evaluation of Cal MediConnect.  The project will document 
experiences with care and will be examining service delivery system response to the initiative.  Preliminary results 
can be viewed here.  

 Harbage Consulting, Department of Health Care Services’ (DHCS) contractor assisting with CCI stakeholder 
engagement, policy development and program operations, has developed a draft Cal MediConnect Beneficiary 
Toolkit as part of its commitment to ensuring that beneficiaries currently enrolled in Cal MediConnect and Medi-Cal 
Managed Care plans have the information they need to access quality health services.  The toolkit will also help 
beneficiaries eligible to enroll in CMC understand their options and how the program may benefit them. DHCS has 
received stakeholder input on the draft toolkit and plans to release the final version in the near future on its website 
www.calduals.org.   

 New Duals Plan Letter 15-006:  Crossover Claiming Responsibility for Mental Health Services Provided to 
Cal MediConnect beneficiaries – supersedes DUALS PLAN LETTER 14-003.  Read new DPL here. 

https://www.healthmanagement.com/news-and-calendar/article/477
https://www.healthmanagement.com/news-and-calendar/article/477
http://files.kff.org/attachment/issue-brief-beyond-health-care-the-role-of-social-determinants-in-promoting-health-and-health-equity?tr=y&auid=16232090
http://files.kff.org/attachment/issue-brief-beyond-health-care-the-role-of-social-determinants-in-promoting-health-and-health-equity?tr=y&auid=16232090
http://files.kff.org/attachment/issue-brief-beyond-health-care-the-role-of-social-determinants-in-promoting-health-and-health-equity?tr=y&auid=16232090
http://www.healthaffairs.org/healthpolicybriefs/brief.php?brief_id=148
http://www.healthaffairs.org/healthpolicybriefs/brief.php?brief_id=148
http://blog.cms.gov/2015/11/25/cms-updates-its-quality-strategy-to-build-a-better-smarter-and-healthier-health-care-delivery-system/
http://blog.cms.gov/2015/11/25/cms-updates-its-quality-strategy-to-build-a-better-smarter-and-healthier-health-care-delivery-system/
http://blog.cms.gov/2015/11/25/cms-updates-its-quality-strategy-to-build-a-better-smarter-and-healthier-health-care-delivery-system/
https://www.statereforum.org/sites/default/files/jsi_integrating_housing_health_june_2015.pdf
https://www.statereforum.org/sites/default/files/jsi_integrating_housing_health_june_2015.pdf
http://files.kff.org/attachment/fact-sheet-the-california-health-care-landscape
http://www.thescanfoundation.org/sites/default/files/field_research_medicare_medi-cal_polling_results_102715.pdf
http://www.communitycatalyst.org/resources/publications/document/Key-Findings-from-Survey-of-ACAP-Plans-on-Duals-Demonstrations.pdf
http://www.communitycatalyst.org/resources/publications/document/Key-Findings-from-Survey-of-ACAP-Plans-on-Duals-Demonstrations.pdf
http://lao.ca.gov/reports/2015/3305/fiscal-outlook-111815.pdf
http://www.thescanfoundation.org/sites/default/files/uc_evaluation_of_cal_mediconnect_carrie_graham_10-27-15.pdf
http://www.calduals.org/
http://www.dhcs.ca.gov/formsandpubs/Documents/MMCDAPLsandPolicyLetters/DPL2015/DPL15-006.pdf

