
SAN DIEGO COUNTY VETERAN ADVISORY COUNCIL 

COUNCIL MINUTES 

Office of Military & Veterans Affairs 

5560 Overland Avenue, Suite 310, San Diego, CA 92123 

 

April 14, 2018 
 

Meeting held at Veterans Museum and Memorial Center in Balboa Park (VMMC) 9:30 AM  
 

 

MEMBERS PRESENT: 

Helen Horvath, Chair, Member at Large; Ted Kagan (Co-chair), District 2; Nancy Owen, 

Member at Large; Anthony Stewart, District 1; John Weaver, District 4; Oscar Gomez, District 

5; Jesse W. Robinson Jr., Member at Large; Karolyn Smith, Member at Large.  

 

OTHERS PRESENT: 

Wil Quintong, Office of Military and Veterans Affairs (OMVA) Director.  Board of Supervisor 

(BOS) staff: Luis Monteagudo, District 1, Supervisor Cox; Taylor Dupont, District 2, Supervisor 

Jacob; Corrine Busta, District 3, Supervisor Gaspar; Adrian Grande, District 4, Supervisor 

Roberts; Tony Teravainen, Support the Enlisted Project (STEP). 

 

1. Call to Order 

The Veterans Advisory Council (VAC) meeting was called to Order by Helen Horvath, Chair. 

 

2. Pledge of Allegiance 

The Pledge of Allegiance was led by Jesse Robinson, Member at Large. 

 

3. Introductions.  The chair and individuals provided introductions relating to their positions 

and relationship to the VAC. 

 

4.  Community meeting and development with the BOS Staff. The purpose of the 

Community meeting segment of the agenda was to develop lines of communications between the 

Board of Supervisors’ staff and the VAC relating to key and critical topics impacting the veteran 

population. 

 

a. The discussion began with a simple question to the BOS Staff:  “How can we help you?” 
The VAC had previously been considered primarily as a networking group. Yet with the 

revitalization of the Council, all members are seeking opportunities as a Council to assist, advise, 

and become more active in the San Diego community regarding veteran related projects, such as 

the Alzheimer’s project, aging up, mental health, and homelessness. The goal of the community 

meeting was to develop clear lines of communication and collaboration between the BOS Staff 

and the VAC.  This entails providing advice and input about community related topics and issues 

to the BOS.  The capability of the Council was discussed and the expansion of the BOS.  An 

example is that within a six-month period the VAC was able to accomplish a rewrite of the by-

laws while addressing systemic issues within the Council such as Council membership. 

 



b. By-Laws: Council Purpose.  The purpose of the VAC is to provide additional support and 

guidance to the BOS.  The Council discussed areas where the VAC can provide the BOS 

advisory services, based upon BOS goals, plans, and objectives.  Through this process the BOS 

will provide their priorities and methods that the VAC can provide service.   

 

c. VAC Members -Luis Monteagudo, Representative from Supervisor Cox, relies and 

appreciates the work of the VAC. Mr. Monteagudo stated that the greatest benefit is the fact that 

the VAC becomes the “eyes and ears” for the BOS relating to veteran issues. Throughout San 

Diego County are many groups providing services to military families and veterans.  Through 

community interaction the VAC is able to develop key issues that are occurring in the military 

and veteran communities.  These issues can be brought to the attention of the BOS for potential 

examination and resolution.   

 

d. Collaboration with other organizations Oscar Gomez recommends that the VAC members 

collaborate with other organization such as San Diego Military Advisory Council (SDMAC) and 

the San Diego Veterans Coalition (SDVC) to focus on issues and highlight ideas. We want to 

create collaborations with different councils and organizations and develop relationships to 

impact veterans’ community.  

 

e. Mental Health and Alzheimer Services –There was a discussion of factors associated with 

Alzheimer’s, dementia, TBI and need for Memory Care Services/Unit to serve the veteran 

population.  The Chula Vista Veterans Home does not have a dedicated Memory Care Unit. The 

VA currently does not have a memory care unit through the VA Healthcare System – La Jolla.  

Veterans in need of memory care services are seen by a neurologist; yet, more often than not are 

referred through the Choice Healthcare Program administered by the VA.  Individuals who 

require in-home care or community facility care are required to apply for services; yet, VA may 

not pay for the services.  Approval is done on a case-by-case basis.  

 

f. Mental Health Care Providers within the Navy – The Navy currently started an embedded 

mental health program in the Navy Submarine Forces for active duty.  Military doctors complete 

a rotation on ships to complete a medical internship.  Issues associated with mental health factors 

such as Post-Traumatic Stress Disorder (PTSD), Anxiety, and Depression are treatable within the 

military while active duty.  Yet, issues such as traumatic brain injury (TBI) and memory care 

issues are treated separately within a hospital setting such as Balboa Hospital.     

 

The Chair discussed factors associated with Alzheimer’s and mental health issues within the 

County.  She noted that the Sheriff’s Department maintains a voluntary list of individuals who 

have mental health disabilities, including veterans.  This list is designed to provide information 

to the Sheriff’s department when answering a 9-1-1 call.  The list provides the Sheriffs the ability 

to better understand individual factors of the disabled when responding.  It also prevents 

potential unnecessary shootings. 

 

The discussion turned to standardized care for Alzheimer patients.  Taylor Dupont stated that 

there is not a standard protocol to care for someone with the disease.  The discussion turned to 

the emotional and psychological elements associated with Alzheimer care giving. The proposed 



outcome by Supervisor Jacobs is to seek and develop standardized level of care throughout all 

county facilities.  This will involve training.  

 

Support County efforts that help Veterans. The BOS has collaborated with 211 San Diego, 

Courage to Call, Vets Community Connections (VCC) and other programs designed to assist 

veterans in development of solutions to a variety of veteran issues such as post military 

employment, spousal employment, developing community discounts for service members and 

veterans. VCC will have their anniversary in May 2018.  The discussion centered on methods to 

increase involvement with the programs by members of the VAC and how attendance at 

community functions may increase the optics and value to the community.    

 

Spousal unemployment and underemployed. The cost of spousal unemployment and 

underemployment was discussed.  According to a 2017 report by the Blue Star Family Non-

Profit, the cost of unemployment and underemployment of those military spouses seeking 

employment or experiencing underemployment is $710M-$1.07B annually.1  These costs are 

largely in unrealized federal and state tax revenues along with lost consumer purchasing 

capabilities and a reduction in discretionary spending.  Based upon the current military lifestyle 

there are barriers to successful employment and ongoing career development opportunities for 

military spouses and families.  Supervisor Gaspar is addressing active duty and veteran concerns 

in determining what the BOS can do to assist military service members, veterans, and their 

families become gainfully employed based upon their individual skills and education.  

Supervisor Gaspar has met with RADM Yancy, Commander, and Navy Region Southwest, to 

discuss spousal employment issues.  The Council would like to engage in meaningful dialogue to 

create solutions to the underemployment and unemployment of military spouses and also the 

veteran population.   

 

Karolyn Smith, member at large, shared information relating to her past experiences at the 

Science, Technology, Engineering and Mathematics (STEM) event held in Los Angeles. She 

stated that San Diego and Los Angeles are in competition for resources and programs.  She 

suggested that San Diego, having many biotech companies, would be an ideal location to host a 

STEM event. There are 900+ bio-tech companies within the community. Luis Monteagudo, 

Supervisor Cox’s representative, stated that the BOS does not coordinate STEM events; yet, can 

support future STEM events within the community. The Chair mentioned that AFCEA has an 

annual community program for STEM.  The VAC can connect with AFCEA in regard to any 

current or future event. 

 

Tony Teravainen from STEP stated that he endorses the idea of having a partnership and 

working alongside other agencies to support programs and services. 

 

Legislative  

Luis Monteagudo reiterated that the VAC may recommend legislation to the BOS but cannot, as 

a body, endorse legislation. As individuals, we can research bills and personally contact our 

legislators. There is an office of Legislative Affairs at the County who reviews various 

legislation. 

 

                                                           
1 Blue Star Families infographic report (attached). 



By-Law Revision. The BOS was provided the revised by-laws in late February 2018.  The BOS 

staff representatives have seen the By-Law Revision. According to Mr. Quintong, OMVA 

Director, the VAC is due for a Sunset Review in the August-September timeframe.  Prior to the 

Sunset Review, the by-laws require approval by the BOS and County Counsel to ensure that the 

correct by-laws are used to accomplish the Sunset Review. The Chair requested that the by-laws 

be approved prior to the beginning of the County’s new fiscal year on July 1, 2018.   

 

The discussion also centered upon the past versions of the by-laws as there was not a strikeout 

copy since the original by-laws were written prior to 1988 – pre-mass information technology 

usage. Mr. Quintong verified that there was not a strikeout version.  This is an entire revamp of 

the By-Laws to bring everything to current day methods and process.  The VAC created the by-

law revision based upon three key documents that are available to the BOS representatives from 

the Clerk of the BOS.  Adrian Grande, Supervisor Robert’s representative volunteered to work 

with Mr. Quintong to ensure that the by-laws were reviewed and approved.  Taylor Dupont 

stated that the by-laws could be reviewed and completed potentially by July 1, 2018.  Per Luis 

Monteagudo, Mr. Quintong should contact the Clerk, BOS and County Counsel to ensure that 

the by-laws are legally viable. 

 

At approximately 11:00, the BOS staff representatives completed their segment of the VAC 

meeting and departed the Veteran’s Museum.   

 

At approximately 11:05, the VAC continued the meeting to complete the Agenda items. These 

included the reports and approval of previous meeting minutes. 

 

5. Approval of Previous Meeting Minutes 

There was a motion by Tony Stewart to approve minutes for March meeting. Motion seconded 

by Jesse Robinson and passed by all.   

 

Bi-Annual Health and Human Services Administration (HHSA) Council Chair Meeting 
discussed what is going on in the community and how things operate. All county chair were in 

attendance. Potential Leadership training 

 

6. Chair’s Report/Remarks – VAC Reports 
a. SDMAC- Nancy Owen, Secretary and Helen Horvath, Chair, attended the March SDMAC 

meeting at Admiral Kidd.  Guest speaker was VADM Mary Jackson, Commander Naval 

Installations.  SDMAC is a member-based, non-profit 501-c (6) business organization committed 

to preserving San Diego as the largest and most important military community in the U.S.  In 

addition to giving various scholarships and awards, they produce an annual report on the military 

financial impact on San Diego. 

 

b. One VA  
The Chair attended the One VA meeting and they went over the following: 

 Alzheimer’s Care Standard Issues  

 Healthcare statistics 

 New express process on Fully Developed Claims.  Gave details on process and denials.  

 



c. United Veterans Council Meeting (UVC) 

The Chair requested that the UVC be removed from the monthly or bi-monthly agenda.  It was 

suggested that if the UVC would like to report to the VAC upcoming events and actions, it is 

possible to accomplish this under the public input segment of the Agenda.  The VAC will 

coordinate with the UVC in order to obtain minutes that can be provided to VAC members for 

review. 

 

d. San Diego Veterans Coalition (SDVC)  

The discussion moved to the SDVAC and the agenda.  The VAC decided to leave SDVC in the 

Agenda. John Weaver suggested that the person attending the SDVAC meeting provide SDVAC 

minutes to the VAC similar to the method used for the UVC.  Asked if anyone can attend, Mr. 

Quintong, OMVA, advised that one OMVA member attending the SDVC meeting regularly.  

The meetings are every first Friday of the month and various locations.  Next SDVC meeting 

will be at the County Operations Center Chambers conference room.  Tony Stewart will attend 

the next SDVC meeting. 

 

e. Chula Vista Veterans Home (CVVH) 

On May 19, the Veterans Home will hold their Founder’s Day picnic which celebrates when the 

home was established in 2000. 

 

g. Office of Military & Veterans Affairs (OMVA)  
Wil Quintong announced the Veterans Forum for November 2018. This will be Supervisor’s Bill 

Horn last forum. Also we will celebrate the Marine Corps birthday and our Senior Veteran 

Services Representative, Chris Gunn, will coordinate that.   

   

Wil Quintong further discussed the OMVA Oceanside opening in July/August 2018. There will 

be a meeting for all the 10-12 Non-Profit Organizations that would like to occupy office space in 

the MVRC Oceanside.  

 

A total of 7,000 CalVet applications were processed for academic year 2017-2018.  

 

h. Community Reports  
Karolyn Smith spoke about her collaboration with the Bio-Tech industry as a visionary and 

innovator. She would like to help San Diego County with creating products to assist others with 

Traumatic Brain Injury. 

 

Tony spoke about taking groceries to every clinic within the VA. Food4Warriors is serving about 

200 -300 meals/groceries each month to mostly military families in 7 locations throughout San 

Diego County. Food4Warriors just partnered to be the designated VA representative for food 

distribution. They will be taking food to VA clinics and case managers will distribute the food to 

needy veterans.  

 

San Diego Food bank asked Food4Warriors to be their exclusive partner for the military bases.  

Food4Warriors will be having a food festival every month in Miramar starting in July.  

 

 



 

7. Unfinished Business 

a. Processes and Procedures Manual – Tony Stewart 

Tony Stewart informed the Council that Nancy Owns will assist his efforts to complete VAC 

Processes and Procedures Manual. Discussion of contents for the Procedure Manual will take 

place at the May meeting. 

 

b. On-boarding procedures – Helen Horvath, Chair 

The Chair discussed how new memberships to the Council is accomplished.  Often new 

members appear without notice to the Chair or other members.  She suggested that the VAC 

would benefit by the Clerk of the BOS advising that there was a new member to the Council, 

as a courtesy.  The Chair also asked for VAC member input to develop methods to market 

and rebrand the VAC. The rebranding will start after the By-Laws are approved.   

 

c. Review of By-Laws 

Pending as discussed during the community meeting.   

 

8.  New Business 

 Contact information is requested for each member. 

 Once the By-Laws are reviewed/approved, the VAC meetings will be held every other 

month, starting in June, August, and October etc.  

 Tony recommends meetings are agendized to stay on topic. 

 The Chair stated that the goal of our work is to be proactive not reactive.  By attending 

other Council meetings relevant to our work, the VAC will become a more viable asset 

within the community. 

 Part of this process is that we require procedures that can be further used with other 

councils – the procedures manual can become a possible model for structure and VAC 

work product. The next step, after completion of the by-law review, is to create a 

procedures manual. This will provide additional structure to the services and programs 

we examine or recommend when attempting to remain solution focuses as advisors to the 

BOS.   

 Helen will start sending reports electronically 5 days before each meeting. Procedure 

Manual is pending completion. 

 

9 – Closing Remarks 

  

Meeting Adjourn @ 11:39 am 

 


