
SAN DIEGO COUNTY VETERAN ADVISORY COUNCIL MINUTES 

Office of Military & Veterans Affairs 

5560 Overland Avenue, Suite 310, San Diego, CA 92123 

January 13, 2018 

Meeting held at Veterans Museum and Memorial Center in Balboa Park (VMMC) from 9:30am 

to 11:30 am. 

MEMBERS PRESENT:  

John Weaver (District 4), Carl “Rick” Huenefeld II (District 5), Jesse Robinson (Member-at-Large 

Seat 6), Helen Horvath (Chair, Member-at-Large Seat 8), Wil Quintong (OMVA Ex-Officio) 

MEMBERS EXCUSED: 

Anthony “Tony” Stewart (District 1), Theodore “Ted” Kagan (District 2), Nancy Owen 

(Memberat-Large Seat 9) 

OTHERS PRESENT: 

Taylor Dupont; Supervisor Jacob’s Office  

 

No Quorum. Working Group Meeting 

Discussions:  

The Chair called the meeting to order and welcomed Ms. Dupont, Supervisor Jacob’s Office, to 

the Working Group meeting.  She provided insight and discussion into processes and 

procedures to fill open Council seats.  Discussed processes and procedure currently in place 

and the revision process for the By-Laws.  The recommendation that the Council invite the 

military liaison staff from each Supervisor’s district to attend and participate in the Council 

meetings 2-3 times per year.   

The Council members present continued the By-Laws revision process.  Key discussions 

centered around issues of legal definitions within the current By-Laws and proposed By-Laws.  

A discussion ensued relating to processes and procedures to complete the final By-Laws.   

The Chair, Dr. Horvath, had created the draft By-Laws utilizing the results of the Council survey, 

inputs from the November and December 2017 meeting along with analysis of the original By-

Laws and subsequent amendments.  The final By-Laws will be presented to the Council for 

voting in February 2018 at the regular meeting. 

The key discussion points during the working group meeting were:  

By-Laws Discussion 
• Defining purpose of the By-Laws as a general overview that provides a basic definition of 

roles, responsibilities for the officers.  
• “Executive Committee” are the officers. The Council agree to remove the term “Executive 

Committee” from the text of the By-Laws and utilized the word “Officers” to define Council 

leadership position. 



• The definition of roles within the Council based upon membership by District ensued.  The 

Council discussed diversity and inclusion within the Council membership and methods to fill 

open seats with active community members.  

• Within the discussion process, the Council debated certain language in the revised By-

Laws.  The By-Laws utilized segments of recommended text by Carl Huenefeld during the 

Council’s survey process.  During the working group the debate turned to certain and prior 

agreed upon language by Mr. Huenefeld as being “grey” and not being required for the By-

Laws.  Yet, the very information had been already approved by the full Council in 

December 2017.   

• There was debate during the Working Group meeting regarding how much information 

within the By-Laws should be taken out or retained.  This was a critical decision point since 

if too much information was removed then the By-Laws would not meet the original intent of 

providing the Council’s overall mission and vision.  

• The Council debated the current vision statement of the Council based upon the Board of 

Supervisor’s needs. The debate moved on to discuss the advisory roles and also the 

creation of Committees and authority of the Officer to create Committees and engage 

unpaid subject matter experts.  Mr. Huenefeld recommended that the Council better define 

the roles and responsibilities in the creation of a clear vision within the By-Laws.  In the 

absence of a clear understanding of what the Board of Supervisors and the leadership of 

the County believe to be their responsibilities with regards to representing the needs of the 

Military and Veteran population, it would be difficult to plan Council activities and services.  

By better defining the roles and responsibilities of the Council the mission and Council will 

be more productive in our various districts and communities. 

• Based upon the debate, the Vision Statement from Board of Supervisors will drive the work 

of the Council to support Military and Veterans within the various communities and districts.  

This is especially important as San Diego County has one of the largest Veteran population 

in the U.S. Within the Vision Statement, a discussion ensued pertaining to how concerns 

are brought to the Council member’s appointing District Supervisor and discussion with the 

Council during regularly scheduled meetings.  Examples of topics included Veterans 

Outreach, Mobile units, Vet Connect.  

• The Council discussed the process of finalizing and submitting the revised By-Laws to the 

Clerk of the Board of Supervisors who will forward the By-Laws to the Board of Supervisors 

for approval. The Chair stated that it would be in the Council’s best interest to complete the 

By-Laws revision with updates by the end of January 2018 for final voting during the 

February 2018 regularly scheduled council Meeting. 

  



Creating a Quorum 
The Council discussed current open seats and procedures to fill those open seats in 
relationship to the By-Laws.  There are currently 2 seats open on the Council for more than 90 
days.  No new Members have been appointed to the Council to fill the two open seats.  The 
Council discussed method to fill the open Council seats.  The Council was informed that 
Kristen Gaspar, District 3, is the new Chair, Board of Supervisor.  She will be notified of open 
Council seats in order to proactively fill open positions.  The Council has notified the Clerk of 
the Board of Supervisors of open seats on the Council.   
 

Procedural Manual for the counsel based on By-Laws 
• The Council discussed elements of the By-Laws that will be transferred to a Procedures or 

Policy Manual as an adjunct to the By-Laws in order to resolve issues that may arise during 

Council and appointed special committees. 

- For example, during the community comments segment of the Council proceedings, 

what procedures were available in writing to manage processes as they relate to each 

aspect of the various working groups and processes within the Council.  The question 

of “how the Council manages these utilizing or creating guidelines?” 

 

At 11:30 am, after an agreement that there was no further discussion, the Chair ended the 

Council meeting with a notation of the next Council Meeting on February 10, 2018 at the 

Veteran’s Museum Library. 

 

 


