
Welcome to the 
Children, Youth and Families

Council Orientation
June 10, 2024

THE MEETING WILL BEGIN SHORTLY

KINDLY MUTE YOUR AUDIO WHEN YOU ARE NOT SPEAKING

THE MEETING PACKET WAS EMAILED TO THE COUNCIL DISTRIBUTION LIST AND POSTED IN THE CHAT







ICE BREAKER: Darwin Espejo

What was the average Council attendance in 2012?

Answer: Average was 40 attendees

In 2023 the average Council attendance was 116 



LGBTQIA+ Pride Month 2024
More information:  About | Lesbian, Gay, Bisexual, Transgender and Queer 

Pride Month | Library of Congress (loc.gov) Lesbian, Gay, Bisexual, 
Transgender, Queer, and Intersex (LGBTQI+) | SAMHSA

Click Image 
for more info

More information below:
June is Gun Violence Awareness: 
Stop Firearm Suicide San Diego (2018)

National Gun Violence Awareness Day and Month — Sandy Hook 
Promise

Gun Violence Reduction Program | Engage San Diego County

https://www.loc.gov/lgbt-pride-month/about/
https://www.loc.gov/lgbt-pride-month/about/
https://www.samhsa.gov/behavioral-health-equity/lgbtqi?utm_source=SAMHSA&utm_campaign=765503859c-EMAIL_CAMPAIGN_2023_05_03_02_19&utm_medium=email&utm_term=0_-765503859c-%5BLIST_EMAIL_ID%5D
https://www.samhsa.gov/behavioral-health-equity/lgbtqi?utm_source=SAMHSA&utm_campaign=765503859c-EMAIL_CAMPAIGN_2023_05_03_02_19&utm_medium=email&utm_term=0_-765503859c-%5BLIST_EMAIL_ID%5D
https://www.myautism.org/news-features/autistic-pride-day
https://www.dropbox.com/s/gc9ebvxrolbcxkn/HD_Original_Civilian_StopFirearmSuicideSD_110218_1920x1080.mp4?dl=0
https://www.sandyhookpromise.org/blog/news/national-gun-violence-awareness-day/
https://www.sandyhookpromise.org/blog/news/national-gun-violence-awareness-day/
https://engage.sandiegocounty.gov/gvrp


Poll Question 1 

Are you new to the CYF Council (meaning you have 
attended 3 or less meetings)? (Single Choice)

1 - Yes
2 - No



Meet the CYF Council Staff! 

Yael Koenig
Deputy Director

Edith Mohler
Administrative Analyst

Rhonda Crowder
Administrative Secretary

Darwin Espejo
Administrative Analyst





https://youtu.be/XsaoTdka1zY

Introduction to the CYF Council Sectors

PUBLIC SECTOR

YAEL KOENIG
Deputy Director, Departmental Operations

HHSA - Behavioral Health Services

https://sonicwall.url-protection.com/v1/url?o=https%3A//youtu.be/XsaoTdka1zY&g=YWE1MGY5OGNiZWJkY2U5NQ==&h=MTdmZTkwMGQ4MWVjMjAyM2Y2YTQ0YmUzYTgwZTA2ZmM0NjY0NGU3N2U2ZDMxMGMyZDYwNzcyNGI5MGRjMzViOA==&p=c3A1Om5hbWlzZG9yZzpzb25pY3dhbGw6b2ZmaWNlMzY1X2VtYWlsc19lbWFpbDplMjA1NWMyMTliZTMzMDkxZmZmMmMwMTg1MGNhMDZmNDp2MQ==


Introduction to the CYF Council Sectors

PRIVATE SECTOR

Alcohol and Drug Service Provider Association (ADSPA) is a 
coalition of 37 organizations providing substance use 
treatment, recovery, prevention, and supportive services 
throughout San Diego. 

Mission: To serve as a voice for SUD providers and the 
people we serve to support county/contractor relations 
and to take a leadership role in ensuring access to 
high-quality care.



Introduction to the CYF Council Sectors

PRIVATE SECTOR

Mental Health Contractors Association (MHCA) is a 501(c)(6) corporation formed in 
1981, representing the interest of San Diego County contractors for 42 years. 

MHCA’s mission is to provide a collective voice for member agencies in matters relating 
to the effective delivery of quality mental health services on behalf of those we serve in 
San Diego County.  

Members include nearly 30 agencies contracted with San Diego County BHS to provide 
mental health services.

MHCA is an affiliate member for the California Council of Community Behavioral Health 
Agencies (CCBHA) and works closely with behavioral health associations state-wide.

MENTAL HEALTH CONTRACTORS ASSOCIATION OF SAN DIEGO COUNTY (mhcasandiego.org)

https://mhcasandiego.org/


Introduction to the CYF Council Sectors

FAMILY SECTOR

STEN WALKER 
NAMI San Diego

https://youtu.be/XsaoTdka1zY

https://sonicwall.url-protection.com/v1/url?o=https%3A//youtu.be/XsaoTdka1zY&g=YWE1MGY5OGNiZWJkY2U5NQ==&h=MTdmZTkwMGQ4MWVjMjAyM2Y2YTQ0YmUzYTgwZTA2ZmM0NjY0NGU3N2U2ZDMxMGMyZDYwNzcyNGI5MGRjMzViOA==&p=c3A1Om5hbWlzZG9yZzpzb25pY3dhbGw6b2ZmaWNlMzY1X2VtYWlsc19lbWFpbDplMjA1NWMyMTliZTMzMDkxZmZmMmMwMTg1MGNhMDZmNDp2MQ==


Introduction to the CYF Council Sectors

EDUCATION SECTOR

HEATHER NEMOUR 
San Diego County Office of Education

(Click on Image for Video)



Behavioral Health Services
Children, Youth and Families (CYF) 

Council Vision, Mission and Principles

Delrena Swaggerty

Click Image for Video

https://youtu.be/hLI1uJwiuGc?si=SDhldZly5v9tbiqC&t=880


CYF FRAMEWORK



Poll Question 2 
Which sector do you represent when you participate 
in the Council? (Single Choice)

1 - Public
2 - Private
3 - Family
4 - Education
5 - Other



CYF COUNCIL BYLAWS



CYF COUNCIL MEMBER ROSTER



CYF COUNCIL COMMITTEES/GROUPS



CYF Change Agents Developing Recovery Excellence (CADRE) Committee

Marisa Varond and Julie McPherson

Click on Image for Video

https://youtu.be/vxwGIQbZ0D0?si=wJCBAhmtGzy5sMWC




Poll Question 3 

Do you participate in any of the CYF Council 
Committees? (Yes/No)

1 - Yes
2 - No



CYF COUNCIL WEBPAGE:
CYF Council Page (sandiegocounty.gov)

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/CYFBHSOCCouncil.html


CYF COUNCIL FISCAL YEAR 
2023-24 

TENTATIVE CALENDAR





CYF COUNCIL 
FY23-24 GOALS

FY22-23 ACCOMPLISHMENTS



CYF SERVICES DIRECTORY
Behavioral Health Services 

Directories for Children, Youth, and 
Families (sandiegocounty.gov)

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/service_directories.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/service_directories.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/service_directories.html


Please visit the Technical Resource Library (sandiegocounty.gov) for current reports

CYF BHS SYSTEMWIDE 
ANNUAL REPORT FY21-22

CYFBHS SOC Report 2021-
22_FINAL_with appendices.pdf 

(sandiegocounty.gov)

Please visit the Technical Resource Library (sandiegocounty.gov) for current reports

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/technical_resource_library.html#CYF_AR
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/documents/CYFBHS%20SOC%20Report%202021-22_FINAL_with%20appendices.pdf
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/documents/CYFBHS%20SOC%20Report%202021-22_FINAL_with%20appendices.pdf
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/documents/CYFBHS%20SOC%20Report%202021-22_FINAL_with%20appendices.pdf
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/technical_resource_library.html#CYF_AR


BEHAVIORAL HEALTH SERVICES
WORKFORCE TRAINING AND 

TECHNICAL ASSISTANCE
BHS Workforce Trainings 

(sandiegocounty.gov)

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/workforce.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/workforce.html


Board of Supervisors (sandiegocounty.gov)
Meeting Agendas, Board Letters, and access to the BOS meetings: 

https://www.sandiegocounty.gov/cob/bosa/index.html

https://www.sandiegocounty.gov/general/bos.html
https://www.sandiegocounty.gov/cob/bosa/index.html


COUNTY OF SAN DIEGO 
VISION, MISSION, AND VALUES

General Management System​​ (sandiegocounty.gov)

https://www.sandiegocounty.gov/content/sdc/cao/gms.html


Scan QR Code for more information



LIVE WELL SAN DIEGO 
2022-23 ANNUAL IMPACT REPORT

Year 13 Live Well San Diego Annual Impact Report 
10 27 23 (calameo.com)

https://www.calameo.com/read/0051355716f5d5f36966c
https://www.calameo.com/read/0051355716f5d5f36966c


SAN DIEGO COUNTY ANNUAL REPORT 
FY2022-23

Home (sandiegocounty.gov)

https://www.sandiegocounty.gov/content/sdc/annualreport/en/home.html


County of San Diego
Fiscal Year 2024-25

Recommended Budget
knowYourBudget_Final_English.

pdf (sandiegocounty.gov)

https://www.sandiegocounty.gov/content/dam/sdc/openbudget/op_2024_25/knowYourBudget_Final_English.pdf
https://www.sandiegocounty.gov/content/dam/sdc/openbudget/op_2024_25/knowYourBudget_Final_English.pdf


Poll Question 4

On a scale of 1-5 (1 the lowest and 5 the highest), was 
this orientation informative? (Single Choice)

1 - Low Relevance
2 -
3 – Some Relevance
4 -
5 - High Relevance



OPEN SPACE

• How can we improve?

• Zoom – quirks and questions? 



THANK YOU

Council Strategic Planning Meeting 
July 8, 2024 | 9 - 10:30 a.m.
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