Welcome to the Children, Youth and Families

Annual Council Orientation

Presented by:
Sten Walker (Co-Chair) and CYF staff

ALL ATTENDEES ARE MUTED UPON ENTRY
PLEASE RAISE YOUR HAND OR USE THE CHAT BOX TO REQUEST TO SPEAK
PLEASE MUTE YOUR AUDIO WHEN YOU ARE NOT SPEAKING

THE MEETING PACKET WAS EMAILED TO THE COUNCIL DISTRIBUTION LIST




ACKNOWLEDGING FATHER’S DAY

= In honor of Father’s Day — What words would you associate with the
word “Father”?

Using your smartphone’s camera,
scan the QR code to answer




JUNE IS PRIDE MONTH

CELEBRATING LESBIAN, GAY, BISEXUAL, TRANSGENDER, QUEER, AND INTERSEX (LGBTQI)
PRIDE MONTH




NATIONAL GUN VIOLENCE AWARENESS MONTH

COUNTY OF SAN DIEGO
BOARD OF SUPERVISORS
TUESDAY, APRIL 05, 2022

MINUTE ORDER NO. 16

SUBJECT: GUN VIOLENCE REDUCTION PROGRAM UPDATE AND REQUEST TO

ISSUE A COMPETITIVE SOLICITATION FOR COMMUNITY NEEDS
ASSESSMENT (DISTRICTS: ALL)

OVERVIEW

On October 19, 2021 (1), the Board of Supervisors (Board) directed the Chief Admimnistrative Officer to

develop options for community-based gun violence reduction and disruption programs and to return to
the Board within 180 days.

Today’s requested actions are for the Board to receive an update which includes a recommendation
from the Working Group to conduct a contractor-led, regional gun violence community needs
assessment and authonze a competitive solicitation for a contractor to conduct a regional gun violence
community needs assessment and share the final key findings report with the Board upon completion.

RECOMMENDATION(S)
CHIEF ADMINISTRATIVE OFFICER

1. Recerve the report and approve recommendations of the Gun Violence Reduction Working
Group.



GOAL OF THE ORIENTATION

= TO PROVIDE CONTEXT ABOUT THE CYF SYSTEM OF CARE

= Offers information to new Council members, alternates, and meeting
participants about the Council and ways to contribute
= Reviews key documents and resources

UNTY OF SAN DIEGO |

HEALTH & HUMAN y‘1
SERVICES AGENCY |
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POLL QUESTION # 1

1. Are you new to the CYF Council? (meaning you have attended 3 or less
meetings) (Single Choice)*

Yes

No



VIDEO OVERVIEW

AR 7

CHILDREN YOUTH & FAMILIES
BEHAVIORAL HEALTH SYSTEM OF
CARE(CYFBHSOC) COUNCIL
MEMBER ORIENTATION




CYF COUNCIL VISION, MISSION, AND PRINCIPLES

AND

CYF FRAMEWORK

County of San Diego
Children, Youth and Families Behavioral Health
System of Care Council
Vision, Mission, and Principles

Council Vision:
Wellness for children, youth and families throughout their lifespan.

Council Mission:

Advance systems and services to ensure that children and youth are healthy, safe,
lawful, successful in school and in their transition to adulthood, while living in nurturing
homes with families.

Council Principles:

1. Collaboration of four sectors: Coordination and shared responsibility between
childiyouth/family, public agencies, private organizations and education.

2. Integrated: Services and supports are coordinated, comprehensive, accessible, and
efficient.

3. Child, Youth, and Family Driven: Child, youth, and family voice, choice, and lived
experience are sought, valued and prioritized in service delivery, program design and policy
development.

4. Individualized: Services and supports are customized to fit the unique strengths and
needs of children, youth and families.

5. Strength-based: Services and supports identify and utilize knowledge, skills, and assets of
children, youth, families and their community.

6. Community-based: Services are accessible to children, youth and families and sfrengthen
their connections to natural supports and local resources.

7. Outcome driven: Outcomes are measured and evaluated to monitor progress and to
improve services and satisfaction.

8. Culturally Competent: Services and supports respect diverse beliefs, identities, cultures,
preference, and represent linguistic diversity of those served.

9. Trauma Informed: Services and supports recognize the impact of trauma and chronic
sfress, respond with compassion, and commit to the prevention of re-traumatization and
the promotion of self-care, resiliency, and safety.

10.Persistence: Goals are achieved through action, coordination and perseverance
regardiess of challenges and barriers.
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LIVE WELL
SAN DIEGO

LIVEWELLSD.ORG

BEHAVIORAL HEALTH SERVICES

CHILDREN, YOUTH & FAMILIES
FRAMEWORK

VISION

Children and youth are healthy, safe, lawful, successful in school and in
their transition to adulthood, while living in nurturing homes with families.

Collaborative, Integrated, Child, Youth & Family Driven, Individualized,
Strength-based, Community-based, Outcome & Data Driven, Culturally
Competent. Trauma Informed. Persistence

Ensure a full continuum
of care through family-
centered and youth-
informed services that
are compassionate and
sensitive to the unique
developmental needs of
children and youth.

@ Standard

of Living
Economic & Nutrition Security
Timely Access to Healthcare
Inclusive of Behavioral Health

Services
Employment Readiness

Community

Access to Parks, Playgrounds and

Recreation Centers

Usable Transportation

Safe Neighborhoods & Schools
Affordable Stable Housing

Access fo Extracurricular Activities

Strengthen
partnerships with
childrenfyouth's
circle of influence to
create a supportive
environment.

HEALTH FACTORS

Health

Daily Physical Activity
Limited & Supervised Screen
Time

Affordable Healthy Food

Zero Sugary Beverages,
Drink More Water

No Substance Use

No Tobacco Use

Up to Date Immunizations
Connection fo a Health Home

Provide services that
empower children and
youth to build a healthy

sense of self and have

confidence to make
sound decisions so they
thrive in an ever-

changing world.

Social

Supportive Families

Nurturing Communities
Connection to Natural Suppaorts
Positive Social Interactions

Knowledge|

Quality Education

Quality Preschool For All
Good School Attendance
School Success

No Suspensions or Expulsions
Obtain a High School Diploma
Access to Higher Education &
Vocational Programs




COUNCIL OVERVIEW

Four Sector Partnership

Public: This includes, but is not limited, to entities that represent local government: San Diego County Health and Human
Services Agency (HH3A): Behavioral Health Services, Behavioral Health Advisory Board, Child Welfare Services, HHSA regions,
and Public Health Services. It also includes the County’s Public Safety Group - Juvenile Probation Department, Juvenile Court;
and First 5 5an Diego.

Private: Includes the Children, Youth and Families (CYF) System of Care contracted providers. They are also organized with the
fMental Health Contractors Association, Alcohol and Drug Providers Association, Fee- For-Service Metwork, Healthcare-
Pediatricians, Managed Care Health Plans, and the 5an Diego Regional Center.

Family- Youth and families who have lived experience receiving or who have received services from agencies serving children,
and/or parents/caregivers of individuals that are receiving or have received services from agendes serving children. This sector
includes the CYF Family Youth Lizison).

Education: Representatives are usually also part of the Public Sector but represent Education. Constituencies represented in the
Council are the Special Education Local Plan Area (SELPA), School Districts, Regular Education-Pupil Personnel Services, School
Boards, Special Education, and the San Diego County Office of Education (SDCOE).



COUNCIL MEMBERSHIP

CONSTITUENCY® MEMBER® ALTERNATE® CONSTITUENCY MEMBER ALTERNATE
(BHAB) Developmentally Disabled
21 | Behavioral-Health-Services:(BHS)= Dr.-Laura'Vleugelsa| Dr.-Patricia-Cardenas- || 14 | Alcohol and Drug Service Provider Angela Rowe John Laidlaw
Wallenfelt-x Association (ADSPA)
3u | Public-Safety-Group-Probation= Tabatha-Wilburn= Delona-King= 15 | Aleohol and Drug Service Provider Marisa Varond | Claudette Allen Butler
4z | Child-Welfare-Services-(CWS)n Jerelyn-Bourdage= Norma-Rincon Association (ADSPA _ . .
16 | Mental Health Contractors Association Julie McPherson Minola Clark Manson
o | HHSA-Regionsx VACANT= Jennifer-Sovay»
, 17 | Mental Health Contractors Association Laura Beadles Golby Rahimi
6= | Public‘Healths Dr.-Thomas-Coleman=|  Rhonda-Freeman=
18 | Fee- For-Service (FFS) Network Dr. Sherry Casper | Marcelo A. Podesta
=) Juvenie Gourtz H.+Judge-Ana-Espanay Befh Brown= 19 | Managed Care Health Plan George Scolari Kathleen Lang
81 | First-5-Commissions Alethea-Arguilez= Stephanie-Escobars 20 | Healthcare/ Pediatrician Dr. Pradeep Gidwani |  Dr. Kelly Motadel
91 | Special-Education-Local-Plan-Area: Russell-Coronado= |  Jaime-Tate-Symonsx 21 | Famiy and Youtn Liaison Sten Walker Anita Fisher
(SELPA)= 22 | Caregiver of child/youth served by the VACANT Karilyn “Kari” Perry
10x| Regular-Educationf Violeta-Morax Margaret-Sedora Public Health System
Pupl-Personne Senvices 23 | Youth d by the public health Veronica Hernandez Emma Eldredge
11a| School-Boardx Barbara-Ryan= Debra-Schadex s;sutemsmio a}glje ;g;u enea )
12a] Spedial Educations Yuka Sakamotos Misty Bonta 24 | Youth Served by the Public Health Micaela Cunningham VACANT

System (up to age 26)




BI-LAWS HIGHLIGHTS-MEMBERSHIP

« Each Council member designates an “alternate”, a person to act on behalf of
the regular member when the regular member is not present

 Members serve two-year terms
« Terms begin in July (beginning of the fiscal year)
« Current Council members and alternates have access to the training

provided by the BHS training contractor
o To gain access, submit a request to CYF Council staff (Darwin/Edith/Dina)



BI-LAWS HIGHLIGHTS-OFFICERS

The Council is managed through two co-chairs
« Co-chairs are represented by each sector in a two years term cycle:

Co-Chair Sector Representation per Fiscal Year

2021-22 2022-23 2023-24
Family Sector: Education Sector: Public Sector:
Suzette Southfox and Sten Jaime Tate-Symons TBD
Walker
Education Sector: Public Sector: Private Sector:

Jaime Tate-Symons TBD TBD



SUB-COMMITTEES

« Standing Sub-Committee: The Executive Sub-Committee

o Tasked to follow up on current System of Care Principles and recommend a
process to ensure relevance to current realities and challenges which includes
the development of sub-committees

o Along with the Council co-chairs, the co-chairs of sub-committees are the
members of the Executive sub-committee

o CYF Council staff provide the administrative support to the Executive Sub-
Committee



SUB-COMMITTEES/GROUPS

MEETING INFORMATION

Children, Youth and Families

Behavioral Health System of Care Council {CYF)
Fiscal Year 2021-22 Sub-Committees/Groups

SUB-COMMITTEE

MEETING DATE/LOCATION/TIME

LEAD (Co-Leads)

1 Executive

Meets the 4™ Thursday of the month|
via Zoom from 11:30 a.m. to noon

Family Sector Co-Chairs
From July 1, 2020 through June 30, 2022
Valerie Hebert, Suzette Southfox,
and Sten Walker:
Stenwalker@namisd.org

Education Sector Co-Chair
From July 1, 2021 through June 30, 2023
Jaime Tate-Symons:
jtate@sdcoe.net

CYF Lead: Yael Koenig
Edith.Mohler@sdcounty.ca.gov

2 Change Agents Developing
Recovery Excellence
(CADRE)-CYF

Meets quarterly-2nd Thursday of
the month

From 1:30to 3 p.m.

Virtual Meetings as of May 2020

Julie McPherson and Marisa Varond
JMcPherson@comresearch.com

Marisa.Varond@mcalisterinc.com

CYF Representative:
Shannon Jackson@sdeounty.ca.gov

3 Cultural Competency
ResourceTeam (CCRT)*

Meets the 1st Friday of the month
From 10 to 11:30 a.m.
Virtual Meetings as of May 2020

Piedad Garcia and Charity White-Vioth
Piedad. Garcia@sdcounty.ca.gov
Charity White-Voth@sdcounty.ca.gov.

Private Sector Representative:
Rlozada@harmoniumsd.org

CYF Representative:
Edith Mohler@sdcounty.ca.gov

Academy®

4 CYF System of Care Training

Meets the first Wednesday of

the month

From 9 to 10 a.m.

{virtual Meetings as of April 2020)

Rose Woods:
rwoods@sdsu.edu

CYF Representative:
Edith.Mohler@sdcounty.ca.gov

5 Early Childhood

Meets the 2™ Monday of the
maonth:

From 11 a.m. to noon

(Virtual Meetings as of May
2020)

Aisha Pope and Ginger Bial

APope@centerforchildren.org
VBial@rchsd.org

CYF Representative:
Shannon.Jackson@sdcounty.ca.gov
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Children, Youth and Families
Behavioral Health System of Care Council (CYF)
Fiscal Year 2021-22 Sub-Committees/Groups

SUB-COMMITTEE MEETING DATE/LOCATION,TIME LEAD (Co-Leads)
& Education Advisory Ad Hoc | Meets as needed. Heather Nemour and Vicleta Mora:
Heather Nemour@sdcoe.net
viomora@sdcoe.net
CYF Representative:
Frances.Cooper @sdcounty.ca.gov
7 Family and Youth Sector Family Voice Town HallMeeting Sten Walker:
Virtual meetings per region (North, Stenwalker@narmisd.org
South, East, and Central). Calendar
access: CYF Representative:
https://namisandiego.org/calendar, Alec Rodney@sdcounty. ca.gov
For more information email
CYFLiaison@namisd.org
or call(858) 987-2980
Youth, Family Support Partners
Subcommittee
Meets every 3rd Thursday of the
month from 1:30 to 3 p.m.
Virtual meetings as of April 2020
B Children’s Mental Health Youth Mental Health WellBeing Sten Walker and Mina Arthman:
Well-Being Celebration® Virtual Celebration May 6, 2022 Stenwalker@narmisd.org
Minzarthman@namisd.org
CYF Representatives:
Alec Rodney@sdcounty. ca.gov
9 Outcomes Meets the 1% Tuesday everyothen  Emily Trask and Eileen Quinn-0'Malley
month. EvTrask@ucsd.edu
Last meeting was May 3, 2022 Eileen.Quinn-Omalley@sdcounty.ca.gov
From 11:30 a.m. to 12:30 p.m.
Virtual Meetings as of June 2020 CYF Representatives:
Yael Koenig@sdcounty.ca.gov
Amanda.lance-Sexton@sdoounty. ca.gov
10 Private Sector Meets as an Ad Hoc group when Minola Clark Manson
projects/initiatives arise. Mcmanson@sdsu.edu
CYF Rep ives: CYF COR's by
11 Transition Age Meets guarterly the 4™ Wednesday |Adult and Older Adult (ACA) Representative:
Youth (TAY)Coundil* of the month Alisha Eftekhari
From 3 to 4:30 p.m. Alisha.Eftekhari@sdcounty.ca.gov
Virtual Meetings as of May CYF Representative:
2020 Michael.Miller@sdcounty.ca.gov

*QOffer representation and report out to the CYF Council but are not a designated Sub-Committee.

e -y




FY 2022-23 COUNCIL TENTATIVE SCHEDULE

2"d Monday of each month from 9 to 10:30 a.m.

July 11, 2022
Conversation with the BHS Director

August 8, 2022
STRATEGIC PLANNING MEETING
Fiscal Year 2021-22 Accomplishments and Fiscal 2022-23 Year Goals

September 12, 2022
TBD

October 10, 2022
COMBINED CYF/TAY/AOA MEETING - Hosted by CYF
Please note meeting time is 10 to 11:30 a.m.

MNowvember 14, 2022
TBD

December 12, 2022

January 9, 2023
Meeting Focus: Bi-Annual Sub-Committee Reports (Applicable Updates)

February 13, 2023
Meeting Focus: Bi-Annual Sub-Committee Reports (Applicable Updates)

March 13, 2023
TBD

April 10, 2023
COMBIMNED CYF/TAY /AODA MEETING - Hosted by AOA
Please note meeting time is 10 to 11:30 a.m.

May 8, 2023
Conversation with the BHS Director

June 12, 2023
CYF COUNCIL ORIENTATION




MEETING SUMMARIES

UHHSA 2

MEETING SUMMARY
March 14, 2022 | 9 to 10:30 a.m.
Virtual Meeting

CHILDREN, YOUTH AND FAMILIES (CYF)
BEHAVIORAL HEALTH SYSTEM OF CARE COUNCIL

ITEM

SUMMARY AND ACTION ITEMS

ITEM

SUMMARY AND ACTION ITEMS

I. Welcome (5ten Walker)

= Recognition — Grisel Ortega!

= Welcome Debra Schade! Incoming alternate to Barbara Ryan representing the Education
Sector-5chool Board

= Thank you Lisa Sawin! Cutgoing Council Member representing Public Safety
Group/Probation

# Thank you Steven Wells! Outgoing Council Member representing Child Welfare Services

= Welcome lerelyn Bourdage! Incoming Council Member representing Child Welfare Services

Brenee Brown recently
Kay Redfield Jamison
My philosophy HS teacher
Cheryl Rode s
rong women i
Linda Ketterer 8 BAChee wivkers

Oprah My MOomStens  mother

Eleanor R

Jeff' Rowe My sister
Granny Theé elders M 0 Soujoner Truth
Mamang/ nanay '€l My daughter

rienss Michelle Obama  Minola 8V

Executive Director Supervisor Maya Angelou Bass
Dolores Huerta My grandmothers! Aisha Pope
Grandmother
Bell Hooks

= YYael Koenig introduced the meeting
acknowledging March as Women's History
manth with an engagement exercize: Who
has inspired you?

= Responses provided are included in the

bottam of Item |- Other responses provided

through the Chat feature:

* Payal Gupta, Christing Glassco, Delrena
Swazgerty, Golby, Courageous, Energetic,
Ethical, Supportive, elders.

Sten Walker provided special recognition to

‘Grisel Ortega as she mowves on to ancther

position with BHS; thanked cutgoing Council

members and welcomed incoming Council
members.

= Tax File information provided by Bill Stewart — Handout — Pages 17-18

# Children’s Mental Health: Understanding an Ongoing Public Health Concern - Report shared by the
Substance Abuse and Mental Health Services Administration (SAMHSA) - Handout — Page 19
Link to the report: Mental Health Surveillance Among Children — United States, 2013-2019 | MMWR

[cde.gov)

=+ Advancing School-Based Mental Health in California - Report by the Children’s Partnership (TCP) -
Handout — Page 20-27

+ Annual CYF System of Care Virtual Conference: Peers in CYF on May 26, 2022 and Scholarships
Opportunity (Rose Woods) Handout — Page 28
Link to Register: Peers in Children, Youth and Families Services Conference

Follow up Items from the February 14 Meeti

1. The “Business ltem’ structure of the Council meeting was noted as beneficial and a potential
consideration for other BHS Council meetings; on February 14, 2022. BHS Council staff shared the
structure with other BHS Council staff for consideration.

2. Council will suppert Early Childhaod Sub-Committee with dissemination of ‘Tip Sheets’ once they
are finalized. Will include in future Council packets.

3. Council staff provided 5teven Wells contact information (via Zoom chat) for those interested in
joining or learning more about the monthly LGBTO+ Workgroup. Steven. Wells@sdcounty.ca.gov

May 9, Council Meeting / Conversation with BHS Director

All Council Members and Participants are invited to forward or insert in chat suggested areas of focus
or specific questions for the BHS Director discussion at the May CYF Council meeting.

Please forward items to Edith Mohler at Edith. Mohler@sdcounty.ca.gov by April 18, 2022

Council meeting:_“Conversation with BHS
Director” to Edith Mohler at:
Edith.Mohler@sdcounty.ca.gov by April 18,
2022,

Suggested areas of focus provided at the
meeting:

= 5taff retention

= Waorkforce issues and housing for families.

I. Review of Meeting Summary (Jaime Tate-Symons)
= February 14, 2022, Meeting Summary - Handout - Pages 5-9
= Action ltems from February 14, 2022 - See Meeting Summary for action items - Page 7

Jaime Tate-3ymons reviewed the meeting
summary and action items from February 14,
2022,

IV. Mental Health Services Act (MHSA) Update (Dr. Danyte Mockus-Valenzuela)
=+ Community Engagement
= May is Mental Health Month

= Danyte Mockus-Valenzuela reminded
Council May is Mental Health Month is
approaching and encourages all to submit
their events to Dawn Hull at:
Dawn.Hull@sdcounty.ca

= UCSD is the new provider for Community
Engagement.

Business Items (Yael Koenig)

March 1, 2022

#+ [tem 04 Neighborhood Reinvestrment Program and Community Enhancement Grants (District 4)

=+ Item 05: Neighborhood Reinvesting Program Grants (District 2}

# [tem 06: Community Enhancement and Neighborhood Reinvestment Program Grants (District 1)

+ [tem 13 Development of a Doula Pilot Program that Addresses Birthing Health Disparities While
Prioritizing Equity and Community- Based Care -Handout — Pages 10-12

# [tem 15: Receive the Report on the Countywide Departmental Sustainability Plans, Adopt the
Sustainability Vision and Goals for the County of 5an Diego, and Approve a Contract Amendment with
Arup USA, Inc., for Implementation of Departmental Sustainability Plans

Board Letters that may be particularly of interest to the CYF Council are listed above. Due to size, only
hichlichtarl Rnard | attars ara inclided in the narkat haweusr 3l Raard | sttars can ha faond at the Clark

Mote: Board Letters that are highlighted on
the meeting agenda were included in the
packet. Link provided for all Board Letters.
Yael Koenig highlighted March 1, 2022 Board
Letter-ltem 13 and informational and action
item.

Rose Woods announced the annual CYF 50C
conference to be held virtually on May 26,
2022, along with the scholarship cppertunity
for Youth and Parents Support Partners to
attend the conference. Registration opens
today at: Children Youth and Families System
of Care ICYFROC Conference 2077 -

V. Hot Topic:
. Hot Topic: California Advancing and Innovating Medi-Cal (CalBIM) (Yzel Koenig)
- Department of Health Care Services (DHCS) CalAlM — Handouts — Pages 29-65
=+  Managed Care Plan {(MCP) - George Scolari
+  Mental Health Plan (MHP) - Tabatha Lang
+  Open Dialogue
+  Polling Questions
" s CalAIM impactful to your work? (1 notatall / 5 very much)
*  Have you gained useful knowledge through today's presentation; conversation? {1 not
atall /5 very much}
* What is your current level of understanding of GalaIM? (1 low /5 high)

= (ceorge Scolari and Tabatha Lang provided a
presentation on CalAlN,
= Dialogue highlights:
®  (Caregivers can provide ideas of the
needed supports.
" What would “respite” look like for
children/young children.
®* "It would help to be able to choose a
provider that you know and have them
contract with the respite provider — 5an
Diego Regional Center gives this option”.
® (Case management is very helpful and
decreases clinicians’ burnout.




GOALS AND ACCOMPLISHMENTS

County of San Diego
Children, Youth and Families Behawvioral Health System of Care Council Goals and Accomplishments

Council Vision: Wellness for children, youth and families throughout their lifespan.
Council Mission: Advance systems and services to ensure that children and youth are healthy, safe, lawful, successful in school and in their transition
to adulthood, while living in nurturing homes with families.

Fiscal Year 2021-22 Goals

Promote the Live Well San Diego Vision and Board of Supervisors Framework for Our Future, recognizing the Pandemic and Racial Justice context, while
considering population health and social determinants of health.

o Support the Live Well San Diego Youth Sector

o Support the County Substance Use Harm Reduction Strategy
Evaluate the System of Care and advocate for needed adjustments with recognition of the economic effects of the pandemic and impacts on children, youth,
and perinatal recipients.
Contribute to Behavioral Health Services efforts inclusive of Behavioral Health Continuum of Care; Children’s Huby; housing needs; and mobile crisis response.
Through the CYF Council, provide input for Mental Health Services Act (MHSA) Community Engagement events and BHS Forums.
Educate about other systems’ priorities and look for opportunities to align efforts to best impact positive system changes.
Focus on system integration and moving beyond coordination with other child servicing systems, as promoted by Assembly Bill (AB) 2082 mandates.
Continue the partnership with Child Welfare Services (CwW3) and Juvenile Probation supporting various activities inclusive but not limited to:

= Families First Prevention Services Act (FFPSA)

o Qualified Residential Treatment Programs (QRTP)

o Qualified Individual {Ql)

o Institution for Mental Diseases (IMD) Determination

o Senate Bill (SB) 823 — Division of Juvenile Justice (D)
Continue to advance effective utilization of telehealth while contributing and promoting best practices.
Advance the Drug Medi-Cal Organized Delivery System (DMC-0DS) — Year-Four
Continue with the collaboration with the education sector to support students, including but not limited to areas of suicide prevention and universal screening.
Contribute to local mapping of SB 803 for Medi-Cal Peer Support Certification Program implementation at the State and local level.
Emphasize the importance of Early Childhood Mental Health, specifically prevention, early intervention, Adverse Childhood Experiences (ACEs), and resiliency.
Contribute to the delivery of the 12th Annual Early Childhood Conference — We Can't Wait! (virtual): Emerging from COVID, Conflict and Chaos: Creating a
Resilient Future for Our Children (September 2021).
Support the newly established Second Annual Birth of Brilliance conference that focuses on racial equity (February 2022).
Collaborate on the delivery of the 7th Critical Issues in Child and Adolescent Mental Health — Managing Change in a Changing World conference (March 2022).
Identify focus area for the Annual CYF System of Care Conference (May 2022).
Deliver the 8th Annual Youth Mental Health well Being Celebration in May 2022,

@HHSA 7 LIVE WELL
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CYF COUNCIL WEB PAGE

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/CYFBHSOCCouncil.html

SanDiegoCounty.gov Home

Behavioral Health Services evianceony Google (88

ﬁ | WANT TO FIND ADULT SERVICES CHILDREN'S SERVICES PROVIDERS CONTACT

Select Language A

Powered by Geogle Translate

Children, Youth and Families
Behavioral Health System of Care
Council @

The Children, Youth and Families Behavioral Health System of Care (CYFBHSCOC) Council is open to the public
and meets the 2™ Monday of every month from 9:00 a.m. — 10:30 a.m.
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FY 2021-22 CYFBHSOC Council Co-Chairs:

Sten Walker, representing the Family Sector
Jaime Tate-Symons, representing the Education Secior &9 QuickLi
©On December 12, 1995, the County Board of Supervisors supported recommendations to transform the Children’s =
About Behavioral Health
Mental Health System. A Children’s Mental Health Services System of Care Steering Committee was established:
a Public, Private and Family partnership. In 2004, this commitiee evolved into the Children's Mental Health Services (BHS)

Services System of Care Council, a four sector partnership: Public, Private, Family and Education. For additional Our Services
information please see:

} . BHS Councils & Behavioral
« Council Overview

+ System of Care Principles Health Advisory Board
+ Council Bylaws Mental Health Services Act
« Council Member Roster (MHSA)
« Council Meeting Summary
« Council Meeting Packet Mobile Crisis Response Teams
« Council Subcommittees/Groups (MCRT)
« Council New Attendee Welcome Packet
Contact
Children, Youth and Families (CYF) Staff: Yael Koenig, Deputy Director
i L ) N Your Rights
CYF Administrative Support: Edith Mohler and Darwin Espejo
For questions regarding the Children, Youth and Families Behavioral Health System of Care Council or to be :‘IEVYh' Zl\.:)ezgta\ HealiMofters
on

added to the electronic distribution list, please contact:

Darwin Espejo (darwin.espejo@sdcounty.ca.gov) or Edith Mohler (edith.mohler@sdeounty.ca.gov). More Services



CYF ADMINISTRATIVE TEAM

Yael Koenig
Deputy Director
Department Operations
‘Yael.Koenig@sdcounty.ca.gov Janette Magsanoc
619-252-0734 Principal Administrative Analyst
Janette Magsanoc@
lL sdcounty.ca.gov
61g9-548-ggo1
Laura Vi s Patricia Cardenas-Wallenfelt a R
ura ¥ eugess Supervising Psychiatrist B e e or
Supervising Psychiatrist L
Laura Vieugels@sdcounty.ca.gov patricia_cardenaswallenfeltmd @ Carlos. Nelson @sdounty.ca.gov
B Légl 2 10 -2.g sdcounty.ca.gov 858-258-6308 y,
57505 5 858-208-6314
Kameka Smith
BH Program Manager
Kameka Smith @sdcounty_cagov
Amanda Lance-Sexton Fran Cooper 8582585305 y
Assistant Medical Services Administrator Assistant Medical Services N
L e,
Amanda.Lance- Administrator
lizaheth
Sexton@sdcounty.cagov Frances.Cooper@sdcounty.ca.gov Bﬂi,rmm ::::gu.
619-252-4265 f19-559-5125 Hiﬁm.wwsizwmﬁ_gw
| | . —
! A !
[ [ { { 1 1 1 A
v N Ty ~y y
Seth Williams Eileen Quinn O'Malley Terri Kang Shannon Jackson ‘Wendy Maramba Michael Miller I!ebl;::.; ra, m““d Casie Johnson-Taylor
BH Program BH Program Coordinator || ||BH Program Coordinato BH Program Coordinator| Chief, Child & Adol Swves. BH Program Conr;?rgtatnr BH Program
Coordinator Foster Youth Family Services Family Services Central { Morth Central Coordinator South Region / Coordinator
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CYF E-LEARNING

BHS Children Youth and Families System of Care eLearning BHEOOZ28

Upon completion of this eLearning, you will be able to describe how Children, Youth and Families
division of Behavioral Health Services fits into the larger organization of San Diego County's Health
and Human Services Agency, and describe the wide array of services delivered to the children, youth
and families of San Diego. (No CEUS offered.)

Update: Overview of AB 2083 eLearning (BHEO0136) is now available

San Diego's System of Care has long encouraged strong collaboration and robust discussions among teams of committed and dedicated partners
all coming together to do the right thing for children and families. California Assembly Bill (AB) 2083, enacted in 2018, requires the creation of
Memoranda of Understanding to formalize this collaboration for children and youth in foster care, especially those who have experienced severe
trauma. In this course, you'll learn about AB 2083, its mandate for California counties, and the various partnerships and collaborations across the
County of San Diego Children's System of Care that ensure we are meeting the needs of our children, youth, and families.

https://theacademy.sdsu.edu/programs/rihs/elearning/
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CYF SYSTEMWIDE ANNUAL REPORT

https://medschool.ucsd.edu/som/psychiatry/research/ CASRC/resources/SOCE/Documents/CYFBHS%20S0OC%20Report%202020-21 FINAL with%20appendices.pdf
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https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/technical_resource_library.html#5
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COUNTY MISSION, VISION AND VALUE

VALUES

INTEGRITY

Earn the public’s trust through honest and fair behavior, exhibiting the
courage to dothe right thing for the right reason, and dedicating curselves to
the highest standards of ethical conduct.

EQUITY

Apply an equity lens to appropriately design programs and services so that

undersarved communities have equitable opportunities. Using data driven

metrics, lived experiences and the voices of our community we weave equity
through all policies and programs.

ACCESS

Build trust with the residents we serve through transparent communication
and neighborhood engagement that is accessible in the languages, facilities
and methods that mest their needs.

BELONGING

Foster a sense of belonging, not just inclusion, for the people we serve and for
the employees of the County who provide those services on a daily basis.

EXCELLENCE

Ensure exceptional service delivery to our customers by practicing fiscal
prudence, encouraging innovation and leveraging best practices that promote
continuous improvernent to build strong, vibrant communities.

SUSTAINABILITY

Secure the future of our region, by placing sustainability at the forefront of cur
operations deeply embedded into our culture. Dedicate ourselves to mesting
our residents’ current resource neads without compromising our ability to
rmeet the needs of generations to come.

COUNTY
OF
SAN DIEGO

VISION
A just, sustainable, and
resilient future forall

MISSION
Strengthen our communities
with innovative, inclusive,
and data-driven services
through a skilled and
supported workforce

VALUES
Integrity, Equity, Access,
Belonging, Excellence and
Sustainability.

THE GENERAL
MANAGEMENT SYSTEM

Operational
Planning
%

Community
Engagement

Evaluation &
Accountability

b
Continuous
Collaboration

SUSTAINABILITY:

Economy

= Align the County's available resources with services
to maintain fiscal stability and ensure long-term
solvency.

» Create policies to reduce and eliminata poverty,
promating economic sustainability for all.

Climate

= Actively combat climate change through innovative
or proven policies, green jobs, sustainable facility
construction er maintenance and hazard mitigation.
Environment

®»  Protect and promote our natural and agricultural
resources, diverse habitats and sensitive species.

»  Cultivate a natural environment for residents,
visitors and future generations to enjoy.

Resiliency

»  Ensurethe capability to respond and recover to
immediate needs for individuals, families, and the
reglon.

EMPOWER:
Workforce

EQUITY:

Health

» Reduce disparities and disproportionality and ensure
access for all through a fully optimized health and social
sarvice delivery systern and upstream strategies.

»  Focus on policy, systemns and environmental
approaches that ensure equal opportunity for health and
well-being through partnerships and innovation.
Housing

» Utilize pelicies, facilities, infrastructure, and finance two
provide housing opportunities that meet the needs of the
COMMUNITY.

Economic Opporntunity

= Dismantle barriers to expanding opportunities in
traditicnally underserved communities and businesses,
especially cormmunities of color and low income.

= Advance opportunities for economic growth and
development to all individuals and the community.

= Investinour and

Transparency and Accountabll ity

»  Maintain program and fiscal integrity through reports, disclosures, and audits.

Innovation

= Foster new ideas and the implementation of proven best practices to achieve

organizational excellence.

COMMUNITY:

Engagement

= Inspire civic engagement by providing information,
pregrams, public forums or other avenues that increase
acoess for individuals or communities to usa their voice,
their vote, and their experience to impact change.

Safety

»  Support safety for all communities, including
protection from crime, availability of emeargency madical
services and fire responsa, community preparedness and
ragional readiness to respond to a disaster.

Quality of Life

= Provide programs and services that enhance the
community though increasing the well-being of our
residents and our environments.

Cemmunications

» Create proactive communication that is accessible
and transparent.

u  Offer interpreters for cormmunity meetings or
translations of informatien to ensure residents have every
oppertunity te make infermed decisions while listening
to, participating in or using County services or prograrms.
Partnerchip

»  Facilitate meaningful conversations, shared
pregramming, grant opportunities, or other oppertunities
to maximize resources through cormmunity partnerships
to benefit the region.

s by p g SUpPROrT and
customer sarvice to ensure continuity of operations remains at its best.

JUSTICE:

Safety

= Ensure a fair and equitable justice system in the
defense and prosecution of crimes, investigations of
abuse and neglect, and support and services for victims.
» Focus efforts to reduce disparities and
disproportionality across the justice systam.
Restorative

s Contribute to a systern of restorative justice that
strives to repair harm to vietims and to the community
atlarge, aswell provide inclusive cpportunities for
Justica involved individuzals to contribute to the region.
Environmental

»  Advance equal protection and meaningful
involvernent of all people regardless of race, color,
national erigin, or incorme with respect to the
developrnent, implementation, and enforcement of
emvironmental laws, regulations, and policies with an
urgent focus on communities of coler and low-income
communities recognizing they historically lacked the
same degree of protection from environmental and
health hazards.

»  Ensuring equal access to decision-making processes
that create healthy environments in which to live, learn
and work.

WWW.SANDIEGOCOUNTY.GOV
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https://www.sandiegocounty.gov/content/dam/sdc/cao/docs/stratplan.pdf



COUNTY OF SAN DIEGO

EXECUTIVE DOCUMENTS

o County of San Diego

2021-22 Adopted Operational Plan

EXECUTIVE SUMMARY

Building
The Future

2022-23 CAO Recommended Operational Plan

Executive Summary

Joel Anderson  Terra Lawson-Remer  Nathan Fletcher

uuuuu isor Supervisor

District Twa District Three trict Four District Fi Nora Vargas Joel Anderson Terra Lawson-Remer Nathan Fletcher Jim Desmond

Supervisor Supervisor Supervisor Supervisor Supervisor

District One District Two District Three District Four District Five
Helen N. Robbins-Meyer —

Chief Administrative Officer
L Michaem Helen N. Robbins-Meyer
Assistant Chief Administrative Officer Chief Administrative Officer
https://www.sandiegocounty.gov/content/dam/sdc/budget/2021- https://www.sandiegocounty.gov/content/dam/sdc/openbudget/openbudget2022-23/2022-

budget/Executive%20Summary_10.12_FINAL.pdf 23 caoExecSummary_ ENG.pdf



CLERK OF THE BOARD OF SUPERVISORS

SanDiegoCounty.gov Home

&y Clerk of the Board of Supervisors

® MENU v

Board of Supervisors Meeting Agendas

Current Board of Supervisors Agendas

Jun, 13 2022

BOARD OF SUPERVISORS

Jun, 14 2022
SAN DIEGO COUNTY FIRE PROTECTION
BOARD OF SUPERVISORS

Jun, 15 2022
SANITATION DISTRICT
BOARD OF SUPERVISORS - LAND USE
FLOOD CONTROL DISTRICT
SAN DIEGO COUNTY FIRE PROTECTION

Jun, 16 2022

Here's How You Can Be
Engaged!
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Attend the Meeting In Person
For information about the meeting
location and rules, please see the
meeting information page.

Call-In Your Comments

If you'd like to provide comments by
phone, fill out the online tele-comments
form.

Submit an eComment!

To voice your opinion online for upcoming
agenda items, use the eComment
service.

Watch the Meeting
There are many ways to watch the Board

of Supervisors meetings online or through
rahla T



LIVE WELL SAN DIEGO

@ 2020 LIVE WELL SAN DIEGO 10-YEAR IMPACT REPORT
EXECUTIVE SUMMARY

A DECADE OF HEALTHY, SAFE, AND THRIVING COMMUNITIES

The Live Well San Diego vision began ten years ago with the goal of improving wellness for

all 3.3 million residents living in San Diego County. Developed over the course of two years, 1

through a robust community and stakeholder engagement process, the vision was a response VISION P A RTN E RS
to a startling statistic that found that throughout the nation and locally three behaviors (poor

nutrition, lack of physical activity and tobacco use) were contributing to four diseases (heart of a

disease/stroke, cancer, type-2 diabetes and respiratory conditions) that resulted in over 50% of region

the deaths in San Diego County (also known as 3-4-50). that is

Since it was initiated with the approval of the San Diego County Board of Supervisors on July Building | {u:

13, 2010, the vision has grown into a collective impact movement that is creating a better Better ;::'; Thriving

quality of life for all residents. As of December 3, 2020, 500 Recognized Partners have Hlasth
committed to the vision, so that wherever you live, work, play or pray, an organization or

individual is nearby working to improve your well-being and the health of your community. STRATEGIC

During the past decade, efforts in support of the vision have driven a 12% reduction APPROACHES
in the percentage of deaths associated with preventable health threats (2007-2019).

Bullmega Supporting s Improving
Better Serv the
The full 2020 10-Year Impact Report can be found online and includes success stories n Culture

and incredible impacts that partners have accomplished together over the past etz

decade. Read the full report at LiveWellSDAnnualReport.org. - - ﬁ m
PERCENT DISTRIBUTION OF PARTNERS BY SECTOR
5 AREAS OF INFLUENCE

M Schools &

| : Business & -
5 @) s ® O ® O
000 students)

HEALTH KNOWLEDGE STANDARD OF COMMUNITY SOCIAL
Cities & 23
Governments

LIVING
{reaching 3.1 million residents)

{reaching

TOP 1 0 LIVE WELL SAN DIEGO INDICATORS

; o
Life Unemployment st
R Education Feme.

Quality of Life Income Community
Involvement

that measure the impact of collective actions by partners and the County to achieve
the vision of a region that is Building Better Health, Living Safely and Thriving.

315 Community & Faith-Based

https://www.livewellsd.org/content/dam/livewell/2020-Annual-Report/2020-Impact-Report-Summary-FINAL. pdf
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POLL QUESTION #2

2. On a scale between 1-5 (1 is lowest and 5 the highest),
was this orientation helpful? (Single Choice)*

1

2
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