
July 8, 2024

THE MEETING WILL BEGIN SHORTLY

KINDLY MUTE YOUR AUDIO WHEN YOU ARE NOT SPEAKING

THE MEETING PACKET WAS EMAILED TO THE COUNCIL 
DISTRIBUTION LIST AND POSTED IN THE CHAT

Welcome to the Children, Youth and Families 
Council Strategic Planning Meeting 





Returning CYF Council Co-Chair July 2024 to June 2026

Sten Walker
Returning CYF Council Co-chair 

Family Sector



New Alternate for Health Care Providers Membership

Jennifer Kennedy
Alternate Seat, Health Care Providers



SELPA Representatives Rotation
Jaime Tate-Symons shifts to Member Seat & Russell Coronado to Alternate Seat

Jaime Tate-Symons
Membership Seat, SELPA

Russell Coronado
Alternate Seat, SELPA



THANK YOU, STEPHANIE ESCOBAR!

CYF Council Co-chair
July 2022 to June 2024



A Child is a Child: A Snapshot of Children's Health in California - The Children's Partnership 
(childrenspartnership.org)

Shared by:
San Diego County 

Office of Education

https://www.childrenspartnership.org/campaigns/a-child-is-a-child/
https://www.childrenspartnership.org/campaigns/a-child-is-a-child/


Seeking Volunteer(s) for
future Cultural Share!



BUSINESS ITEMS

May 13, 2024 - Meeting Summary Handout

NO PENDING ACTION ITEMS

INPUT ON MEETING SUMMARY

1. Verbally provide input, or
2. Enter input in the chat, or
3. Email input to Edith.Mohler@sdcounty.ca.gov by COB today

mailto:Edith.Mohler@sdcounty.ca.gov


PUBLIC COMMENTS

Inviting all to unmute or
place a comment in the chat

Opportunity to raise awareness and provide 
input to promote positive changes by

contributing your insight



• Moves to establish a partnership 
with UCSD for behavioral health 
and inpatient services at the East 
Campus Medical center

• New services include Medi-Cal 
managed care inpatient services, 
EPU and CSU services 

Board Letter in meeting packet

Establishing an Innovative Partnership with University of California,                          
San Diego Health for Essential Behavioral Healthcare at East Medical Campus



Recommends Department of 
Purchasing and Contracting to enter 
negotiations with Exodus Recovery 
Inc. towards a long-term contract to 

provide clinical behavioral health 
services within the Tri-City 

Healthcare District

Board Letter in meeting packet

Authorize a Single Source Contract with Exodus Recovery, Inc. to Provide Behavioral Health Services
Within the Tri-City Psychiatric Health Facility



Requests BOS to receive and 
approve an amendment to the 
MHSA 3-year plan that would 
transfer $10 million towards 

development and construction of the 
East Region Crisis Stabilization Unit 

Board Letter in meeting packet, 
click image below for presentation

Receive and Approve an Amendment the Fiscal Years 2023-2026 Mental Health 
Services Act Three Year Program and Expenditure Plan and Establish 

Appropriations Tied to the East Region Crisis Stabilization Unit

https://bosagenda.sandiegocounty.gov/cobservice/cosd/cob/content?id=0901127e810c6e12


Requests BOS to approve the 
Annual Update and submit to the 

MHSOAC and DHCS that included 
budgetary and programmatic 

changes made to the                 
MHSA 3-year plan

Board Letter in meeting packet, 
click image below for presentation

Receive and Approve the Mental Health Services Act Annual Update for Fiscal Year 2024-25

https://bosagenda.sandiegocounty.gov/cobservice/cosd/cob/content?id=0901127e810c1b5c


Recommends BOS to authorize 
competitive solicitations, single 
source contracts and residential 

outpatient children’s mental health

Board Letter in meeting packet, 
click image below for presentation

Authorize Competitive Solicitations, Single Source Contract, Residential Outpatient Children’s Mental Health Services Contracts for
Short Term Residential Therapeutic Programs, Amendments to Extend Existing Contracts, and Approve the Selection of the Mental

Health Systems, Inc. DBA TURN Application for a Driving Under the Influence Program in the North Inland Region and Authorize
Submission of the Selected Application to the Department of Health Care Services

https://bosagenda.sandiegocounty.gov/cobservice/cosd/cob/content?id=0901127e810db62d


COUNCIL BYLAWS PROPOSED REVISIONS 

Bylaws updates to align with current nomenclature and to simplify language including:  
• Title Name

o From: Children, Youth and Families Behavioral Health System of Care Council Bylaws
o To: Behavioral Health Services

Children, Youth and Families Council – Bylaws

• Article One: Name 
o From: The name of this Organization shall be the Children, Youth and Families Behavioral Health System of Care Council (also known as

CYF Council or the Council).
o To: The Children, Youth and Families Council is also known as the CYF Council or the Council.

• Article Two: Purpose and Duties
o From: Provide advice and feedback related to the progress and future expansion of the CYF System of Care
o To: Provide advice and feedback related to the progress and future expansion of the System of Care as it pertains to Children, Youth and 

Families

• Article 3: Membership - Name shift
o Private Sector: From Managed Care Health Plans (MCP) to: Managed Care Plans (MCP)
o Family Sector:  From Consumer Advocacy/Family Education Services to: Family Youth Advocacy/Liaison

• Article 3:Membership - Removal of last paragraph
Council members from the Youth served by the public health system constituency, who complete an application for the annual California Mental
Health Advocates for Children and Youth (CMHACY) conference scholarship, shall be given priority status for scholarship award.



COUNCIL 
BYLAWS 

PROPOSED 
REVISIONS

Article One 
and Article 

Two 
proposed 
changes 



COUNCIL BYLAWS PROPOSED REVISIONS | Article Three – Membership  



COUNCIL BYLAWS

• Members and Alternates (when member is not present) 
will vote on accepting the revisions to the Bylaws

• Need a minimum of 13 (members and alternates if the 
member is not present) for Quorum

• To pass, simple majority based on votes

• Vote by entering a ‘yes’ or ‘no’ into the meeting chat
members and alternates vote will be recorded and 
projected at the end of the meeting or at the next 
Council meeting 

Vote on Proposed Revisions

CONSTITUENCY MEMBER ALTERNATE

1
Behavioral Health Advisory 
Board (BHAB)

Bill Stewart Joel San Juan

2
Behavioral Health Services 
(BHS)

Dr. Laura 
Vleugels

Dr. Patricia 
Cardenas-Wallenfelt 

3 Public Safety Group/ Probation Tabatha Wilburn Delona King

4
Child and Family Well-Being 
(CFWB) Department - Office of 
Child Safety

Steven Wells Norma Rincon

5
Homeless Solutions and 
Equitable Communities

Katherine Gordon Rosa Gracian 

6 Public Health Services
Dr. Thomas 

Coleman
Rhonda Freeman

7 Medical Care Services (MCS) Dr. Kelly Motadel Heather Summers

8 Juvenile Court
H. Judge Ana 

Espana
Beth Brown

9

CFWB Department- Office of 
Child and Family 
Strengthening - First 5 San 
Diego 

Alethea Arguilez Alicia Castro

10
Special Education Local Plan 
Area (SELPA)

Jaime Tate-
Symons

Russell Coronado

11
Regular Education Pupil 
Personnel Services

Heather Nemour Mara Madrigal-Weiss

12 School Board Barbara Ryan Debra Schade
13 Special Education Yuka Sakamoto Misty Bonta

14
San Diego Regional Center 
(SDRC) for Developmentally 
Disabled

Zachary Guzik Lori Sorenson

15
Alcohol and Drug Service 
Provider Association (ADSPA)

Angela Rowe *

16
Alcohol and Drug Service 
Provider Association (ADSPA)

Marisa Varond
Claudette Allen 

Butler

17
Mental Health Contractors 
Association

Julie McPherson Vanessa Arteaga

18
Mental Health Contractors 
Association

Laura Beadles Golby Rahimi

19
Fee- For-Service (FFS) 
Network

Dr. Sherry 
Casper

Marcelo A. Podesta

20 Managed Care Plan * James Trout

21 Healthcare/ Pediatrician
Dr. Pradeep 

Gidwani
Jennifer Kennedy

22 Family and Youth Khalif Kelly Sten Walker

23
Caregiver of child/youth 
served by the Public Health 
System

* *

24
Youth served by the public 
health system (up to age 26)

Veronica 
Hernandez

*

25
Youth Served by the Public 
Health System (up to age 26)

Caitlynn Hauw *



CYF Council Meeting 
Poll Question for Council Members*

(* Alternate to vote if member is not 
present)

Support revisions to CYF Council Bylaws? 
(Single Choice)

• Yes
• No
• Abstain

CONSTITUENCY MEMBER ALTERNATE

1
Behavioral Health Advisory 
Board (BHAB)

Bill Stewart Joel San Juan

2
Behavioral Health Services 
(BHS)

Dr. Laura 
Vleugels

Dr. Patricia 
Cardenas-Wallenfelt 

3 Public Safety Group/ Probation Tabatha Wilburn Delona King

4
Child and Family Well-Being 
(CFWB) Department - Office of 
Child Safety

Steven Wells Norma Rincon

5
Homeless Solutions and 
Equitable Communities

Katherine Gordon Rosa Gracian 

6 Public Health Services
Dr. Thomas 

Coleman
Rhonda Freeman

7 Medical Care Services (MCS) Dr. Kelly Motadel Heather Summers

8 Juvenile Court
H. Judge Ana 

Espana
Beth Brown

9

CFWB Department- Office of 
Child and Family 
Strengthening - First 5 San 
Diego 

Alethea Arguilez Alicia Castro

10
Special Education Local Plan 
Area (SELPA)

Jaime Tate-
Symons

Russell Coronado

11
Regular Education Pupil 
Personnel Services

Heather Nemour Mara Madrigal-Weiss

12 School Board Barbara Ryan Debra Schade
13 Special Education Yuka Sakamoto Misty Bonta

14
San Diego Regional Center 
(SDRC) for Developmentally 
Disabled

Zachary Guzik Lori Sorenson

15
Alcohol and Drug Service 
Provider Association (ADSPA)

Angela Rowe *

16
Alcohol and Drug Service 
Provider Association (ADSPA)

Marisa Varond
Claudette Allen 

Butler

17
Mental Health Contractors 
Association

Julie McPherson Vanessa Arteaga

18
Mental Health Contractors 
Association

Laura Beadles Golby Rahimi

19
Fee- For-Service (FFS) 
Network

Dr. Sherry 
Casper

Marcelo A. Podesta

20 Managed Care Plan * James Trout

21 Healthcare/ Pediatrician
Dr. Pradeep 

Gidwani
Jennifer Kennedy

22 Family and Youth Khalif Kelly Sten Walker

23
Caregiver of child/youth 
served by the Public Health 
System

* *

24
Youth served by the public 
health system (up to age 26)

Veronica 
Hernandez

*

25
Youth Served by the Public 
Health System (up to age 26)

Caitlynn Hauw *



Supreme Court passes ruling on allowing cities to enforce bans on individuals 
sleeping outdoors in public spaces 

23-175 City of Grants Pass v. Johnson (06/28/2024) (supremecourt.gov)

Governor Newsom statement on Supreme Court’s homeless encampments decision | Governor of California

https://www.supremecourt.gov/opinions/23pdf/23-175_19m2.pdf
https://www.gov.ca.gov/2024/06/28/governor-newsom-statement-on-supreme-courts-homeless-encampments-decision/


View Here: CYBHI June 2024 Newsletter

https://mailchi.mp/chhs/cybhi-january2024-update-12691888?e=d8599b22c9


Directing Change Program and Film Contest 2024

2024 Region 1 Winners: San Diego, Orange and Imperial Counties

2024 Suicide Prevention Regional Winners 

2024 Mental Health Regional Winners

https://directingchangeca.org/films/#region1-sp
https://directingchangeca.org/films/#region1-mh


County of San Diego Fiscal Year 2024-25 Budget

Open Budget (sandiegocounty.gov)
County of San Diego Fiscal Year 2024-25 Recommended Budget

County Adopts New Budget | News | San Diego County News Center

https://www.sandiegocounty.gov/content/sdc/openbudget/en/home.html
https://www.sandiegocounty.gov/content/sdc/openbudget/en/budget-summary.html
https://www.countynewscenter.com/county-adopts-new-budget/?utm_source=rss&utm_medium=rss&utm_campaign=county-adopts-new-budget


Behavioral Health Director’s Report – JUNE 2024

• BHS FY24-25 
Recommended Budget 
outline

• Capital Projects Update
• National Recovery Month 

Celebration August 24, 
2024

Complete document in 
packet or click HERE



2024 NACo Achievement Award Winner – SCREENING TO CARE (S2C) 

Screening to Care (S2C) 
Program

“…S2C embodies a holistic approach, fostering a supportive 
environment and promoting mental well-being for students across 

San Diego County.”

Announcing 2024 NACo Achievement Award Winners | National Association of Counties

https://www.naco.org/news/announcing-2024-naco-achievement-award-winners#all


Children & Youth Behavioral Health Services cards available in English and Spanish

Scan QR code or click on image to access cards

https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/CYF/Children%20and%20Youth%20Behavioral%20Health%20Services%20Postcard%20ENG.pdf
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/CYF/Children%20and%20Youth%20Behavioral%20Health%20Services%20Postcard%20SPAN.pdf
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_children/service_directories.html


Fiscal Year 2023-24 Accomplishment and 
Fiscal 2024-25 Year Goals

YAEL KOENIG

o CYF Systemwide Report

o Private Sector: MHCA & 
ADSPA

o Family and Youth Sector
o Education Sector 

o Executive committee 

o Outcomes committee 
o Early Childhood 

committee 
o Training Academy 

committee 

o Transition Age Youth (TAY) Council 

o Managed Care Plans (MCP) 

o Cultural Competence Resource Team (CCRT) 

o CYF Change Agents Developing Recovery 
Excellence (CADRE) committee 





ANNUAL STRATEGIC PLANNING 
BREAKOUT DISCUSSIONS

JENNIFER KENNEDY

Considering the needs of children and youth in the context of State initiatives

• Anchoring Considerations - Mental health for all (ca.gov) (Yael Koenig)

• Participants may select one of the four virtual Breakout room; each room has a designated facilitator(s) and scribe who will report out:

• Knowledge Exchange – Celica Garcia-Plascencia
• Community Engagement – Jennifer Kennedy
• Prevention and Early Intervention – Mara Madrigal-Weiss & Fran Cooper
• Service and Funding Priorities – Heather Nemour & Amanda Lance-Sexton

• Each group will engage in 30 minutes conversation
o 20 minutes facilitated discussion
o 10 minutes establishing one or two statements which offers a recommendation or actionable request to submit to the BHS Director 

• Four breakout groups will return to the main virtual room & each facilitator will share the final statement(s) and key discussion points

• CYF Council Strategic Priorities document will be drafted and shared at the next Council meeting where next steps will be discussed 

https://www.mentalhealth.ca.gov/


Annual CYF Council Strategic Planning

Facilitator – Jennifer Kennedy

Considering the needs of children 
and youth in the context of 

State initiatives



• Behavioral Health Transformation (BHT) is the effort that will implement the ballot initiative known as Proposition 1. 
• BHT complements and builds on California's other major behavioral health initiatives including, but not limited to,

California Advancing and Innovating Medi-Cal (CalAIM) initiative,
California Behavioral Health Community-Based Organization Networks of Equitable Care and Treatment (BH-CONNECT) Demonstration proposal
Children and Youth Behavioral Health Initiative (CYBHI),
Medi-Cal Mobile Crisis,
988 expansion, 
Behavioral Health Continuum Infrastructure Program (BHCIP).

Californians voted to pass Proposition 1 to modernize the behavioral health delivery system, improve accountability and 
increase transparency, and expand the capacity of behavioral health care facilities for Californians. 
• Proposition 1 includes up to $6.4 billion in bonds to build new supportive housing and community-based treatment settings. 

DHCS is enacting changes resulting from Proposition 1 through the Behavioral Health Transformation (BHT) project.
• The two legislative bills that created the language in Proposition 1 are:

• Behavioral Health Services Act (BHSA) SB 326
• Behavioral Health Infrastructure Bond Act AB 531

https://www.dhcs.ca.gov/Pages/BH-CalAIM-Webpage.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/BH-CONNECT.aspx
https://www.dhcs.ca.gov/cybhi
https://www.dhcs.ca.gov/Pages/CalAIM-Mobile-Crisis-Services-Initiative.aspx
https://www.chhs.ca.gov/988california/
https://www.dhcs.ca.gov/services/MH/Pages/BHCIP-Home.aspx
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB326
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB531


DHCS BH-CONNECT webpage

• On October 20, 2023, DHCS submitted its application for a new Medicaid Section 1115 Demonstration to increase access to and improve behavioral health 
services for Medi-Cal members statewide. The demonstration, the Behavioral Health Community-Based Organized Networks of Equitable Care and Treatment 
(BH-CONNECT) Demonstration (formerly the CalBH-CBC Demonstration), takes advantage of Centers for Medicare & Medicaid Services' (CMS') 2018 
guidance and associated federal funding aimed at improving care for Medi-Cal members living with significant behavioral health needs. This demonstration 
builds on California's historic commitment to creating a full continuum of care for substance use disorder treatment and recovery services; in 2015, California 
launched the Drug Medi-Cal Organized Delivery System (DMC-ODS), a first-in-the-nation model that has been emulated in many other states. Like DMC-ODS, 
this opportunity allows California to make historic investments in building out the full continuum of care for behavioral health, with a special focus on the 
populations most at risk.

• DHCS' central goal of the BH-CONNECT Demonstration is to leverage this opportunity to expand a robust continuum of community-based behavioral health 
care services for Medi-Cal members living with significant behavioral health needs. DHCS' proposal aims to amplify California's ongoing behavioral health 
initiatives and is informed by findings from DHCS' 2022 report Assessing the Continuum of Care for Behavioral Health Services in California.

• On June 14, 2024, DHCS submitted an addendum to the pending BH-CONNECT Demonstration to CMS to further strengthen the continuum of care for 
Medi-Cal members with significant behavioral health conditions. Through ongoing work with stakeholders and individuals with lived experience in late 2023 
and through 2024, California identified additional opportunities to expand the continuum of care for Medi-Cal members with significant behavioral health 
needs who are experiencing long stays in an institutional setting, who are or who are at risk of experiencing homelessness, or who need recovery-oriented 
residential care. These individuals have historically faced expansive challenges when leaving institutional settings or while experiencing homelessness and are 
exactly the members who stand most to gain in terms of recovery and community-stabilization by accessing services provided through BH-CONNECT, 
including those envisioned in this addendum. The BH-CONNECT Addendum is available for public comment from June 14, 2024 through July 14, 2024. 

https://www.dhcs.ca.gov/CalAIM/Pages/BH-CONNECT.aspx
https://www.medicaid.gov/federal-policy-guidance/downloads/smd18011.pdf
https://www.medicaid.gov/federal-policy-guidance/downloads/smd18011.pdf
https://www.dhcs.ca.gov/Documents/Assessing-the-Continuum-of-Care-for-BH-Services-in-California.pdf


From 6.25.24 BH-CONNECT Public Hearing



From 6.25.24 BH-CONNECT Public Hearing



36

Senate Bill 326: 
Behavioral Health 

Services Act (BHSA)

Assembly Bill 531: 
Behavioral Health 

Infrastructure Bond Act (BHIBA)

• Shifts funding to support people with most 
serious mental illness

• Shifts Prevention funds to State

• Emphasis on housing

• Flexibility to utilize funds for substance use 
services

• Funding to acquire, construct, and 
rehabilitate facilities dedicated for new:

• Behavioral health treatment capacity

• Housing for veterans and other 
people at risk of or experiencing 
homelessness who have behavioral 
health conditions

Mental health for all (ca.gov)

https://www.mentalhealth.ca.gov/


From MHSA to BHSA – Full Power Point in Meeting Packet 



From MHSA to BHSA – Full Power Point in Meeting Packet 



From MHSA to BHSA
Full Power Point in Meeting Packet



Please Join One of the 
Four Breakout Sessions

• Knowledge Exchange – Celica Garcia-Plascencia

• Community Engagement – Jennifer Kennedy

• Prevention and Early Intervention – Mara Madrigal-Weiss & Fran Cooper

• Service and Funding Priorities – Heather Nemour & Amanda Lance-Sexton



Breakout Room Report Out

• Knowledge Exchange – Celica Garcia-Plascencia

• Community Engagement – Jennifer Kennedy

• Prevention and Early Intervention – Mara Madrigal-Weiss & Fran Cooper

• Service and Funding Priorities – Heather Nemour & Amanda Lance-Sexton



Council Bylaws Updates - Voting Results

“Save for voting result document”



Poll Question

On a scale of 1-5 (1 the lowest and 5 the highest), how 
would you rate the relevance and your interest with 
today’s Combined Council meeting? (Single Choice)

1 - Low Relevance
2 -
3 – Some Relevance
4 -
5 - High Relevance



Click on image 
or scan QR 

code for more 
information!

https://us02web.zoom.us/meeting/register/tZEvc-upqDguHtz2kKnbePIq9mJExnjlE-ej#/registration


Click on image 
or scan QR code 

to register!

https://us02web.zoom.us/meeting/register/tZAvdO6hrz8tHt3tkezj_4aPbtJJr_zmV54K#/registration


Click Image for Registration Information

https://www.earlychildhoodmentalhealth-sandiego.com/


Live Well Advance Conference & 
Schools Summit | Live Well San 

Diego (livewellsd.org)

For more Information:

https://www.livewellsd.org/events/live-well-advance
https://www.livewellsd.org/events/live-well-advance
https://www.livewellsd.org/events/live-well-advance


THANK YOU

Next CYF Council Meeting 
August 12, 2024 | 9 -10:30 a.m.
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