
Welcome to the Children, Youth 
and Families Council Meeting

AUGUST 14, 2023

THE MEETING WILL BEGIN SHORTLY 

KINDLY MUTE YOUR AUDIO WHEN YOU ARE NOT SPEAKING

THE MEETING PACKET WAS EMAILED TO THE COUNCIL 
DISTRIBUTION LIST AND POSTED IN THE CHAT



WELCOME NEW ATTENDEES



Mara Madrigal-Weiss
Alternate, Regular Education Pupil Personnel Services



Directing Change Program and Film Contest
Mental Health Category Regional Winner

“Smiling Through Depression”

• Third Place (TIED) Mental Health Category
• Filmmaker: Jeremy Liew
• Advisor: Christopher Simon
• Pacific Ridge High School

For Webpage and more Videos:

San Diego County Films | Hope and Justice Art Gallery 
http://directingchangeca.org/films/

Smiling Through Depression on Vimeo

http://gallery.directingchange.org/sandiegocounty/films/
http://directingchangeca.org/films/
https://vimeo.com/802512089


Culture Share 
Bill Stewart – Behavioral Health Advisory Board Seat



Seeking a Volunteer for September 11, 2023, Cultural Share!

Unmute 
yourself

Email: Edith 
Mohler 

Edith.Mohler@sdcounty.ca.gov

Put your 
name in the 

chat

mailto:Edith.Mohler@sdcounty.ca.gov


JULY 2023 MEETING SUMMARY 

INPUT ON THE MEETING SUMMARY

1. Verbally provide input, or
2. Enter input in the chat, or
3. Email input to Edith.Mohler@sdcounty.ca.gov by COB today



Strategic Planning Summary Fiscal Year 2023-24 

Please provide 
any edits on the 

Strategic 
Planning 

Summary to 
Edith by 8.18.23 

at: 
Edith.Mohler@
sdcounty.ca.gov 

mailto:Edith.Mohler@sdcounty.ca.gov
mailto:Edith.Mohler@sdcounty.ca.gov


PUBLIC COMMENT



• Requests authorization for County of San 
Diego to apply for and accept funding 
from CDSS and DHCS to improve 
services to youth in the foster care 
system experiencing high acuity needs

• Once approved, authorize competitive 
solicitations for a Children’s Residential 
program / Psychiatric Residential 
Treatment Facility, and apply for 
additional funding opportunities 

• BL & Presentation in meeting packet



Complete Presentation in Packet



• Authorization to extend existing 
behavioral health services 
through solicitation, single 
source contracts and 
amendments

• Also asks to procure new 
services to provide diagnostic 
and clinical treatment services 
to children under 21 years old

• BL and presentation in 
meeting packet



Document 
in Packet 
or click 
HERE

https://www.astho.org/globalassets/brief/supporting-positive-mental-health-in-early-childhood.pdf


Document in Packet or click HERE

https://cybhi.chhs.ca.gov/wp-content/uploads/2023/07/CYBHI-July-2023-Update-_-ADA.pdf


Register HERE

https://kaipartners.webex.com/webappng/sites/kaipartners/meeting/register/8e6d320c60ef4c349303270af3ca6de7?ticket=4832534b0000000610b73d5dfa0bf4103ebf7f85cc0fcf9865c9ee352f5f9b75b4f950c6b909b903&timestamp=1690918724522&RGID=rc2f539c99856a9ff7cd2c363214afb2d


Full document in packet 
and Links to additional 

information:
https://www.dhcs.ca.gov/cybhi

https://www.chhs.ca.gov/home/childr
en-and-youth-behavioral-health-

initiative/

https://www.dhcs.ca.gov/cybhi
https://www.chhs.ca.gov/home/children-and-youth-behavioral-health-initiative/
https://www.chhs.ca.gov/home/children-and-youth-behavioral-health-initiative/
https://www.chhs.ca.gov/home/children-and-youth-behavioral-health-initiative/


Complete document in packet or click HERE

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/mental_health_services_act/bhab_meeting_materials.html


Full document in 
packet or click HERE 

https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/documents/San%20Diego%20MHP%20EQR%20Final%20Report%20FY22-23%20RN%2004.26.23.pdf






Document in packet or click HERE 



Report in packet or click 
HERE for full document

https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/documents/CYFBHS%20SOC%20Report%202021-22_FINAL_with%20appendices.pdf


Complete document in packet or click HERE

https://www.sandiegocounty.gov/hhsa/programs/phs/od2a/providers.html#newsletter


Hot Topic
Enhanced Care Management for Children and Youth

Heather Summers, EdD, MSW (Moderator)
County of San Diego, Health and Human Services Agency, Medical Care Services, Deputy Director of Operations

Presentation in 
Packet 

Access to
DHCS Webpage

HERE

https://www.dhcs.ca.gov/Pages/ECMandILOS.aspx


CHILDREN & YOUTH 
ENHANCED CARE MANAGEMENT

SANDIEGOCOUNTY.GOV



Heather Summers, EdD, MSW, Deputy Director, County of San Diego

Jana Sellers, MFT, Program Manager, Blue Shield Promise Health Plan

Raine Arndt-Couch, DSW, JD, LCSW, CCM, Senior Manager, Blue Shield Promise Health Plan

Michael Hammel, Program Director, Community Research Foundation

Jeremy King, Program Director, Community Research Foundation

SANDIEGOCOUNTY.GOV



BLUE SHIELD PROMISE HEALTH PLAN 
PRESENTING ON BEHALF OF 

HEALTHY SAN DIEGO

SANDIEGOCOUNTY.GOV
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B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N

• Medi-Cal & CalAIM
• The Importance of Enhanced Care Management & 

Community Supports
• Enhanced Care Management & Referral Process 
• Community Supports & Referral Process 

4



B L U E  S H I E L D  O F  C A L I F O R N I A

What is Medi-Cal

Transforming Medi-Cal through CalAIM

5

• Medi-Cal is California's Medicaid program.

• Medi-Cal is a public health insurance program, which 
provides low cost or no cost comprehensive health care 
coverage to eligible low-income children, adults, and families. 

• Medi-Cal is dually funded by State and federal taxes.

• California Advancing and Innovating Medi-Cal (CalAIM) is a 
multi-year statewide initiative that is transforming the 
Medi-Cal to build a healthier and more equitable health 
care system. 

• CalAIM’s strategy includes increasing access to Enhanced 
Care Management and Community Support Services to 
eligible populations statewide.

Federal 
Government

Centers for 
Medicare & 

Medicaid Services
 (CMS)

Department of 
Health Care Services 

(DHCS)

Department of 
Managed 

Health Care 
(DMHC)

California

Breaks down barriers to 
members with complex health 

and social needs through a 
single lead care manager

Meets members social needs, 
including food, housing and 
other social drivers of health

Enhanced Care Management Community Supports

Medi-Cal



B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N

Historical Context – Health Homes Program, Whole Person Care and In-
Lieu of Services

6

• Enhanced Care Management (ECM) and Community Supports (CS) were developed from lessons learned, as well 
as MCP and Provider experience, in the Whole Person Care (WPC) Pilots and Health Homes Program (HHP). 

• Both WPC and HHP led the way in providing a set of intensive care coordination services that spanned multiple 
delivery systems to provide a person-centered approach to care. 

• These initiatives also pushed the boundaries of a traditional health care delivery approach to begin formally 
considering the impact of social drivers of health (SDOH) on health outcomes and experience of care in Medi-Cal

Community Supports was originally named In-
Lieu of Services (ILOS) but was re-branded by 

DHCS in 2021.



B L U E  S H I E L D  O F  C A L I F O R N I AB L U E  S H I E L D  O F  C A L I F O R N I A

1 2 3

B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N

Enhanced Care Management and Community Supports
promote a more equitable, coordinated​, and person-centered approach to maximizing Medi-Cal members’ health and life trajectory

7

Staffing and day-to-day 
care coordination occur in 
the community and in 
accordance with members’ 
preferences 

More efficient and effective 
use of the appropriate 
resources, tailored to 
members’ specific needs

Positive social and economic 
impacts by reducing overutilization 
of emergency resources, and 
improving access to preventative 
resources that address social 
determinants of health such as 
housing and food



B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N

Enhanced Care Management & Community Supports Services

8

• Enhanced Care Management is a mandatory benefit and all health plans 
providing services to Medi-Cal Members must offer this benefit. 

• Community Supports is voluntary for managed care plans and County specific. 
Not all plans offer all or the same community supports to their Medi-Cal 
members in all Counties. 

Medi-Cal members that do 
not qualify for Enhanced 

Care Management may still 
qualify for Community 

Supports Services. 



B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N 9

Meet Anna

• Anna experiences symptoms of Asthma and Depression

• Has been in and out of the hospital two times in the past six 
months

• Struggles to manage her conditions, including

• Keeping up with her medications
• Access to stable housing 
• Getting to appointments

• Anna and her mother are currently “couch surfing” and staying 
with different friends or family members every few days

As we walk through the training, see how Enhanced Care 
Management and Community Supports Services help them. 



Enhanced Care Management



B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N

Enhanced Care 
Management 
(ECM)

11

Enhanced Care Management (ECM) is a Medi-Cal managed care benefit 
that addresses clinical and non-clinical needs of high-need individuals 
through the coordination of services and comprehensive care 
management.

 Gives qualified members extra services from a dedicated ECM 
provider, which is an entity that contracts with the Managed 
Care Plan. 

 A lead care manager, who works for the ECM provider, 
coordinates the member’s health care services and links them 
to community and social services.

 The member’s ECM provider works with all of their providers 
to give an added layer of support.

 Members get these extra services at no cost as part of their 
Medi-Cal benefits, and it will not take away any of the 
member’s current Medi-Cal benefits.



B L U E  S H I E L D  O F  C A L I F O R N I AB L U E  S H I E L D  O F  C A L I F O R N I A

1 2 3

B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N 12

Members CANNOT be enrolled in ECM if 
they are enrolled in the following:

• Fee for Service Med-Cal

• Hospice

• D-SNP members who have both Medi-
Cal and Medicare and assigned with 
the same Managed Care Plan (MCP)

• Fully Integrated Dual Eligible Special 
Needs Plans (FIDE-SNPs)

• Program for All Inclusive Care for the 
Elderly (PACE) 

• Residing in an Intermediate Care 
Facility (ICF) or subacute care facility 

Members can choose to SWITCH to ECM 
if they are enrolled in any duplicative 
1915 waiver programs:

• Multipurpose Senior Services 
Program (MSSP) 

• Assisted Living Waiver (ALW)

• Home and Community-Based 
Alternatives (HCBA) Waiver 

• HIV/AIDS Waiver

• HCBS Waiver for Individuals with 
Developmental Disabilities (DD)

• Self-Determination Program for 
Individuals for Individuals with I/DD

Members can choose to SWITCH to ECM 
if they are enrolled in any of the following 
Managed Care Plan/Other programs

• Basic Case Management

• Complex Case Management

• California Community Transitions 
(CCT) Money Follows the Person 
(MFTP)

To qualify for ECM, members must have active enrollment in Medi-Cal

Old Program

ECM

Old Program

ECM
ECM



B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N

To be Eligible for ECM, member MUST qualify for at least one of the below “Populations of Focus”

13

Individuals who are experiencing 
homelessness and have at least one 

complex physical, behavioral, or 
developmental health need

Individuals At Risk for Avoidable 
Hospitalization or ED Utilization

5+ ED visits or 3+ hospital or short-
term skilled nursing facility stays in 

last 6 months or Plan identifies 
pattern of avoidable high utilization

Adults with serious mental illness 
or substance use disorder who are 
experiencing at least one complex 
social factor and meet additional 

criteria

Adults transitioning from 
incarceration, or who have 

transitioned from incarceration 
within the past 12 months, who also 

have certain medical conditions.

Adults Living in the Community and At 
Risk for Long Term Care 

Institutionalization.

Adult Nursing Facility Residents 
transitioning to the Community

Homeless Families or 
Unaccompanied Children/Youth 

experiencing homelessness

Children and Youth At Risk for 
Avoidable Hospitalization or ED 

Utilization,
(3 + ED visits in 12 months or 2+ 

unplanned hospital or short term 
SNF stays in 12 months that could 
have been avoided with OP care.)

Children and Youth with Serious 
Mental Health and or SUD Needs, 
who is obtaining services through 
Serious Mental Health Services or 
DMC-ODS or the DMC program.

Children enrolled in California 
Children’s Services (CCS) or the CCS 

Whole Child Model who have 
additional needs beyond the CCS 

qualifying condition.

Children and Youth Involved in Child 
welfare, including foster care up to 

age 26

Children and Youth Transitioning 
from a Youth Correctional Facility.

Adult Populations of Focus Children & Youth Populations of Focus



B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N 14

Meet Anna

At an appointment with one of her doctors, Anna was referred to 
Enhanced Care Management.

• Anna’s ECM care manager works with Anna and her mother to 

• Better manage her conditions, including managing 
her medications. 

• Assist with scheduling appointments and provides 
appointment reminders 



B L U E  S H I E L D  O F  C A L I F O R N I AB L U E  S H I E L D  O F  C A L I F O R N I A

1 2 3

B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N 15

How can someone access ECM?

They can be referred from 
a Provider or MCP internal 
staff

They can refer themselves 
by calling their MCP

MCPs identify eligible 
Members using data 



Community Supports Services



B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N

Community Supports (CS)

17

Community Supports, previously known as In Lieu of 
Services or ILOS, are certain community-based services 
and supports that address health-related social needs and 
that are medically appropriate & cost-effective.

• The California Department of Health Care Services (DHCS) has 
pre-approved fourteen (14) Community Supports that Medi-
Cal health plans may offer. MCPs elect which Community 
Supports are available.

• Medi-Cal managed care health plans may offer these 
alternative services to their members to avoid hospital care, 
nursing facility care, visits to the emergency department, or 
other costly services.

• Providers include social services agencies, county agencies, life 
skills training and education providers, home health or respite 
agencies, home delivered meals providers, local health 
departments, area agencies on aging, public hospital systems, 
Federally-Qualified Health Centers, affordable housing and 
supportive housing providers, sobering centers, community-
based entities.



B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N

The 14 Community Supports

18

Housing Transition 
Navigation Housing Deposits Housing Tenancy and 

Sustaining Services
Short-Term Post-

Hospitalization Housing
Recuperative Care
 (Medical Respite)

Respite Services
Asthma 

Remediation 
Day Habilitation 

Programs
 

Personal Care and 
Homemaker 

Sobering Centers

Nursing Facility 
Transition/Diversion to 
Assisted Living Facilities

Environmental 
Accessibility Adaptations 

(Home Modifications) 

Community 
Transition/Nursing 

Facility Transition to 
Home 

 

Meals/Medically Tailored 
Meals



B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N

San Diego Community Supports by MCP

19

Managed Care Plan Housing 
Transition 
Navigation

Housing 
Deposits

Housing 
Tenancy & 
Sustaining 
Services

Short Term Post 
Hospitalization 

Housing

Recuperati
ve Care 

(Medical 
Respite)

Respite 
Services

Day 
Habilitation 
Programs

Nursing Facility 
Transition/ 
Diversion

Community 
Transition 
Services

Personal Care and 
Homemaker 

Services

Environmental 
Accessibility 
Adaptations

Medically 
Tailored 
Meals

Sobering 
Centers

Asthma 
Remediation

Aetna Better Health 
of California X X X X X X X X X X X X X X

Blue Shield of 
California Promise 
Health Plan X X X X X X X X X X X X X X

Community Health 
Group Partnership 
Plan X X X X X X X X X X X X X X
Health Net 
Community 
Solutions X X X X X X X X X X X X X X

Kaiser Permanente X X X X X X X X X X X X X X

Molina Healthcare 
of California Partner 
Plan X X X X X X X 1/1/2024 X X 7/1/2023 X X X

Reference: DHCS Website - Enhanced Care Management and Community Supports (ILOS) 
• File: Community Supports Elections (by County and MCP) (Updated December ​2022)

https://www.dhcs.ca.gov/Pages/ECMandILOS.aspx
https://www.dhcs.ca.gov/Documents/MCQMD/Community-Supports-Elections-by-MCP-and-County.pdf






Community Supports for Long-Term Well-Being in Home-Like Settings

• Help individuals live in the community by facilitating transitions from a nursing facility back into a 
home-like, community setting, or preventing nursing facility admissions for those with imminent 
need.

Nursing Facility Transition & Diversion to Assisted Living

• Assist individuals to live in the community to avoid further institutionalization by providing non-
recurring set-up expenses for individuals transitioning from a licensed facility to a living 
arrangement in a private residence.

Community Transition Services/Nursing Facility Transition to Home

• Support individuals who need assistance with daily activities, such as bathing, getting dressed, 
personal hygiene, cooking, and eating.

Personal Care and Homemaker Services





B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N 24

Meet Anna

While participating in Enhanced Care Management Anna and her 
mother were assessed for additional needs

• Anna’s ECM care manager works with Anna and her mother to 

• Connect her to Housing Navigation Services
• Assisted with a referral for a housing deposit once 

adequate housing was identified



B L U E  S H I E L D  O F  C A L I F O R N I AB L U E  S H I E L D  O F  C A L I F O R N I A

1 2 3

B L U E  S H I E L D  O F  C A L I F O R N I A  P R O M I S E  H E A L T H  P L A N 25

Members must provide 
written or verbal consent 
prior to referral and/or 
engagement in Community 
Support Services (in 
accordance with individual 
MCP policies & procedures)

Members’ eligibility for 
other similar services 
offered through other 
State, local, or federally 
funded programs should be 
assessed
Community supports shall 
supplement and not supplant 
services received by the Medi-Cal 
beneficiary through other State, 
local, or federally funded programs, 
in accordance with the CalAIM STCs 
and federal and DHCS guidance.

To qualify for Community Supports services:

Members must have active 
enrollment in Medi-Cal



COMMUNITY RESEARCH FOUNDATION

SANDIEGOCOUNTY.GOV



CASE PRESENTATION / DISCUSSION

27



COUNTY OF SAN DIEGO

SANDIEGOCOUNTY.GOV



SUGGESTED ECM PROVIDER TYPES BY 
POPULATION OF FOCUS (NON-EXHAUSTIVE)

Children/Youth ECM 
Population of Focus Example Priority Provider Types

Children with Serious Mental Health 
and/or SUD Needs (includes 
children with high ACEs scores)

» School-based clinics/BH providers
» Public Health & Social Service Programs
» CBOs serving children and families with social needs
» County behavioral health services

Children and Youth Enrolled in 
California Children’s Services 
(CCS)

» CCS paneled providers, including specialty care centers, and 
pediatric acute care hospitals

Children and Youth At Risk for 
Avoidable Hospitalization or ED 
Use

» School-based clinics
» Medical providers depending on underlying reasons for ED 

utilization

Children and Youth Involved 
in Child Welfare

» CBOs, Public Health & Social Service Programs: 
First5, Help Me Grow, WIC, Black Infant Health 
Program, etc.



ACCESSING CALAIM SERVICES

 Referrals can be made by contacting a member’s Medi-Cal health plan by 
phone or by submitting a referral

 In San Diego County, below are the phone numbers for each of the Health 
Plans' Member Services:

Health Plans Phone Number to
Make a Referral

Aetna 1-855-772-9076
Blue Shield Promise 1-855-699-5557
Community Health Group 1-800-224-7766
Health Net 1-800-675-6110
Kaiser 1-800-464-4000
Molina 1-888-665-4621

30



RESOURCES

• Enhanced Care Management Policy Guide

• Community Supports Policy Guide

• Enhanced Care Management/Community Supports: A Policy “Cheat Sheet”

• Launching Enhanced Care Management (ECM) for Children and Youth

• San Diego County PATH CPI Collaborative - Intrepid Ascent Website

• Healthy San Diego Children & Youth Ad-Hoc Workgroup Meeting: 
• August 16, 11:30am – 12:30pm

https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-and-Community-Supports-Policy-Cheat-Sheet.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/2023-06-23-ECM-Webinar-Forging-New-Partnerships-Launching-ECM-for-Children-Youth-Presentation.pdf
https://intrepidascent.com/calaim/san-diego-county/#:%7E:text=Currently%2C%20the%20San%20Diego%20Collaborative%E2%80%99s%20agreed%20upon%20aim,that%20are%20data%20driven%2C%20linguistically%20and%20culturally%20appropriate.


THANK YOU!

SANDIEGOCOUNTY.GOV



OPEN ANNOUNCEMENTS

• Participants are invited to unmute 
and make the announcement

• Announcements can also be entered 
into the chat

• Send materials to: 
Edith.Mohler@sdcounty.ca.gov 
by Friday before each Council 
meeting to be posted in chat on the 
sender’s behalf



On a scale of 1-5 (1 the lowest and 5 the highest), how would you rate the 
relevance and your interest with today's Council meeting? (Single Choice)

 1 - Low Relevance
 2 -
 3 – Some Relevance
 4 -
 5 - High Relevance 

Poll Question



NATIONAL 
RECOVERY 
MONTH 
CELEBRATION
“TIDES OF HOPE”  
AUGUST 26,2023

“Scan QR code for 
booth information” 





More information:
ECMH – We Can't Wait! 
(earlychildhoodmentalhealth-
sandiego.com)

Hybrid Event 

14th Annual 
Early 
Childhood 
Mental 
Health 
Conference
 

https://www.earlychildhoodmentalhealth-sandiego.com/
https://www.earlychildhoodmentalhealth-sandiego.com/
https://www.earlychildhoodmentalhealth-sandiego.com/


SAVE THE 
DATE: 
NOVEMBER 
FUTURE 
EVENTS
 



THANK YOU

Next CYF Council Meeting:
September 11, 2023

9:00 – 10:30 a.m.
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