
  
 
 

                                                                                      
S:\BHS\CYF\ADD Meetings\CYFBHSOC Council\Meetings\2017\7.10.17-Strategic Planning\Agenda   

COUNTY OF SAN DIEGO 
CHILDREN, YOUTH AND FAMILIES (CYF) BEHAVIORAL HEALTH SYSTEM OF CARE COUNCIL 

 
ANNUAL STRATEGIC PLANNING MEETING 

Monday, September 11, 2017, 9:00 – 10:30 A.M. 
Scottish Rite Center – Claude Morrison Room 

 

Agenda 
I. Welcome Remarks Alfredo Aguirre 

 
9:00-9:10 

II. Setting the Stage 
• Urban Beats – Performances by Derek  and 

Autumn Mercy 
• San Pasqual Academy Video – “Directing 

Change” by Nadia and Tia  
 

Yael Koenig 
• Alexander Heyer- Pathways Program   
Coordinator 
• Rex Sheridan- New Alternatives, Inc   
Program Director 

 

9:10-9:30 

III. FY 17-18 Planning 
 

A. Overview: 
• HHSA 2017-2022 Strategic Plan (Handout) 
• HHSA BHS Org Chart (Handout) 
• BHS Ten Year Road Map (Handout) 
• BHS Ten Year Roadmap Strategic Framework 

(Handout) 
• CYF Council Overview (Handout) 
• CYF FY 16-17 Highlights and Accomplishments 

(Handout) 
• CYF FY 17-18 Projected Goals (Handout) 

 
B. CYF Council Sub-Committees 
• Purpose of Sub-Committee 
• Fiscal Year 2016-17 Accomplishments 
• Proposed Goals for Fiscal Year 2017-18 
• Discussion/Action 

 
C. Written Input 
• Stakeholders may submit input for FY17-18 

subcommittee goals or areas of focus 
(Handout) 

 

• Early Childhood Sub-Committee 
Aisha Pope and Jennifer Kennedy 
 

• Executive Sub-Committee 
   Yael Koenig 
 
• Outcomes Sub-Committee 
    Angela Chen 
 
• Private Sector 

Delrena Swaggerty 
 

• TAY Council 
Mike Miller 

 
• BHETA Training 

Rose Woods 
 
• Education Sub-Committee 

Heather Nemour 
 
• Family & Youth As Partners Sub-Committee 

Suzette Southfox 
 
• CYF CADRE Sub-Committee 

Julie McPherson and Marisa Varond 
 

9:40-10:25 

IV. Closing Remarks/Announcements Yael Koenig 
 

10:25-10:30 

 Next meeting: TAY Joint Meeting  
Monday, October 9th, 2017 from 11-12:30pm  

South County Regional Education Center- 800 National City Blvd, Suite 202, National City, CA 91950 
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