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Message from the Directors 

T 
he Academy continues to focus on its mission to provide 

exceptional workforce development and organizational support 

to the health and human services community. Our goal is to 

ensure our customers receive services that reflect best practice 

and support children, families, the community and those who serve them. 

With political contention increasing at an alarming rate and resources 

being diverted from those who need it most, our role and responsibility is 

even greater. We recognize the critical importance of genuine connections 

among those serving and being served, between our partners and among 

our staff.  

The Academy strives to cultivate an environment - 

whether it be in our office, in our training room, 

or in meetings with our partners - that creates 

space for people to be genuine, inquisitive, humble 

and responsive as we work together to enhance 

services and practice. 

As we continue our work to improve the quality of life for those in our 

communities, we strive to be innovative, inclusive, and driven by changing 

community needs.  

Training 
988 days  

23,303 participants 

Coaching
1, 144 
DAYS 

Online Training
27 New eLearnings 

Access to 158 courses 
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988 



Research Briefs 
19 

Reports 

Mobile Apps
Access to 
 15 apps 

Leadership Development
348 LIA graduates 

 since 2004 
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T 
his coming year, we look to be ever more responsive and impactful, and to deepen 

our conversations, engagement, and ability to support our partners and 

communities to provide excellent services, thereby enhancing the quality of life in 

our communities. Thank you for your ongoing partnership and support.   

Sincerely, 

“ “ 

Anita Harbert, PhD 
Executive Director 

Jennifer Tucker-Tatlow, MSW 
Director 

As we continue our work to improve the quality of life 
for those in our communities, we strive to be innovative, 
inclusive, and driven by changing community needs.  
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Key Accomplishments 

Incorporating Strengths-Based leadership principles throughout our executive 

development program for aspiring health and human services leaders  

Expanding simulation trainings beyond new worker training to include specialized 

topics and new audiences 

Delivering statewide training for trainers to build capacity for the effective delivery 

of training on the Indian Child Welfare Act (ICWA) under Core 3.0 

Extending our Roadmap to Recovery (peer education and empowerment program) to 

include previously underserved populations 

Graduating our first cohort of the Cultural Responsiveness Academy designed to 

enhance the cultural responsiveness for child welfare professionals 

Developing a national training certificate program for Adult Protective Services 

workers 

Conducting research to inform decision making as our counties work to implement 

Continuum of Care Reform 

Performing an evaluation study to assess how our counties’ organizational climates 

can support and reinforce learning and development 

Expanding our partnership focusing on Alzheimer’s Disease and Related Dementias 

(ADRD) to include law enforcement 

Participating in the Clinton Health Matters Initiative which is working with San Diego 

County to address disproportionality in the child welfare and juvenile justice systems 

Over the past year, each of our Academy programs worked to evolve their services 

to respond to the changing needs of our communities including: 



Academy for Professional Excellence  4 

Testimonials 

What our trainees are saying... 

“ 

“ 

Coaching calls were great and gave me real life advice that 
I implemented. 

The classroom practice activities are where I have learned the most. 
They have helped me think about specific behavioral changes I can 
make.  

The most successful part is having different levels of the agency 
participate. 

I have noticed I am more conscious and aware that my perception and 
experience could be completely different from someone else’s.  

The most positive impact the CRA has had on the participants is that it 
has opened up new conversations and a new honesty about the ways 
our biases impact our workforce and the families we serve. 

Amazing opportunity to be trained by (County) directors and other 
leaders. 
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BHETA 

Nine training series were delivered:  
 CADRE 
 Introduction to Geriatric Mental Health 
 Pathways to Well-Being 
 Transition to Independence Process 
 Advanced Geriatric Mental Health 
 Trauma Focused-Cognitive Behavioral Therapy 
 0-5 Behavioral Health Assessment 
 Dialectical Behavioral Therapy 
 Solution Focused Behavioral Treatment 

A total of 470 Roadmap to Recovery (R2R) 
education classes for people living with mental 
illness were held in club houses throughout San 
Diego County. Of the 1,954 participants attending 
R2R classes, 963 were unique individuals and 56 
people graduated having attended all 13 topical 
classes. 

52 Total Classes Offered 
17 New 

Training Delivery 

Honoring the Journey: Partnering with Refugee Families 
BHETA’s conference was designed to help participants recognize the 

resilience of refugees, the impact of trauma, the effects and challenges of 

forced migration, and identify culturally responsive interventions, tools and 

available resources for refugee families.  

8,225 Trainees 
103 Agencies 

Curriculum Development 

T 
his coming year, BHETA will use neuroscience research to 

improve the learning experience of trainees, increase access 

to trainer development opportunities, and develop peer 

trainers for all skill-based instructor-led training.   

17 

491 Hours 
Total Training 

Training Statistics 

eLearning 

 Cultural and Linguistically Appropriate 
Services Standards 

Webinars 

 Opioid Epidemic 

 Medication Assisted Treatment 
Overview 

 American Society of Addiction Medicine 
Level of Substance Use Treatment 
Assessment Overview  Part 2 

Roadmap to Recovery (R2R) 

The R2R curriculum was revised and 
expanded. 

Key Priorities for the Future 



Training Topics  
Delivered 12 in-person core competency trainings  
to 331 trainees to the six southernmost California 
counties: Imperial, Los Angeles, Orange, Riverside, 
San Bernardino, and San Diego.   

These included: 
 The Initial Investigation: Taking the First Steps 

 Collaboration in APS Work 
 Risk Assessment 
 APS Case Documentation and 

Report Writing 
 Estate Planning, Capacity and 

Financial Abuse Issues in APS. 

In-person Training Converted to eLearning 
 Risk Assessment in APS  
 Assessing APS Clients’ Decision-Making Capacity 

In-person Core  
Competency trainings 

Training Development and Delivery 

331 
Trainees 

NAPSA Training Certificate Program 
MASTER worked with the National Adult Protective Services Association (NAPSA) to 
develop a national training certificate program for APS workers. The certificate 
program incorporates and builds on the APS curriculum developed by MASTER and 
is now the standard for APS workers. 

Consultation 
Provided representation to the National Adult 
Protective Services Association (NAPSA) and 
provided updates and technical assistance to the 
County Welfare Directors Association’s  Adult 
Services and Protective Services Operations 
Committees. 

MASTER provides consultation to APS programs 
throughout the state and nation on the 
development of their APS training requirements. 

eLearning 
Completions 

Technical Assistance 

K 
ey priorities for the coming year include: continuing to collaborate with CDSS and partner counties 
towards providing comprehensive standardized core competency training for all new APS workers in 
California; providing experienced workers with advanced trainings targeted to their changing 
needs; collaborating with CDSS and our Regional Training Academy partners to develop a model for 

enhancing transfer of learning; and implementing the new national NAPSA certificate program in the six 
southernmost California counties. 

MASTER 

12 

Training Statistics 

3,000 

Core Competencies eLearning 
eLearnings continued to be available on APS Core 
Competencies to APS workers throughout 
California and the nation. 
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Graduates 
since 2004 

Days 
of Training 

24  
Participants 

LIA 

Curriculum included: 
 Social and Emotional Intelligence 
 Four Lenses Assessment (based on Myers 

Briggs’ Personality Type Indicator and Keirsey 
Temperament Sorter)  

 Strengths-Based Leadership Assessment were 
added 

 Individual Development Plans streamlined: 
completed online 

What our 
trainees  
are saying... 

Transfer of Learning tools for executive 
development: 
 Monthly transfer of learning communication 

with trainees’ supervisors 
 Online evaluation process 

Executive Coaching Sessions 

P 
riorities for the coming year include additional networking 

opportunities for participants and in-house support for the 

360 Assessment process. 

348 

Executive coaching sessions facilitated: 
 360 Assessment  
 Four Lenses 
 Strengths-Based Leadership Assessment 

Results 
 Individual Development Plans 

4 

Research and Evaluation 

Training Development 

“ All of the training topics were well 
thought out and very helpful in

making us into well-rounded leaders.  
“ 

15 

Training Statistics 

Key Priorities for the Future 
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SACHS 

Quarterly consultation for SACHS Directors 
included a Leaders’ Circle discussion, reports 
from the California Department of Social Services 
and Department of Health Care Services, and as 
requested, summaries of SACHS counties and 
national research/ promising practices.  

Capacity Building 

As applicable, identified SACHS county 
representatives (e.g., fiscal, program, or 
legislative staff) and external subject matter 
experts also attended meetings to present or 
discuss hot topics/mutual issues among the 
SACHS counties. 

T 
his coming year, discussion and research priorities include: Continuum of Care Reform (CCR), 

including identified barriers and potential solutions; Homelessness; In-Home Supportive Services 

(IHSS); Program Impacts to CalWORKs, CalFresh, and Medicaid due to declining caseloads/

resources; Child Welfare-including prevention, visitation, 2011 realignment funding, and 

innovative technologies (e.g., predictive analytics and data-sharing). 

Strategic Planning 

Research Products 
Research Summary  
 Leadership Qualities 
SACHS Counties Survey Results  
 Recent Innovative Technology Practices 
 Mobile Applications 
 Strategies for Reducing Poverty 

SACHS Review of the Research 
 Innovative Approaches for Reducing 

Poverty 
 Leaders in Action (Year 12) Evaluation 

Report 

Issues addressed in SACHS Directors roundtable discussions  
 Leadership Qualities 
 Innovations in Technology 
 Poverty Reduction Strategies 
 CalFresh Employment and Training Program 
 CalWORKs Reduction (Caseload and Funding) 
 Continuum of Care Reform (CCR)/Child Welfare 
 In-Home Supportive Services (IHSS) Coordinated Care Initiative 



 

 

PCWTA  began full implementation of the Common 
Core revision which supports standardized training 
across the state. Despite extensive changes to the 
model, our region experienced few barriers due to 
the extent of our collaboration with our counties 
and our preparation as a region. 

Microlearning 

We built capacity in our region to support simulations 
by providing: Training for simulation facilitators and 
parent, youth and family partners who support this 
modality; Facilitating a Southern Region Simulation 
Convening with child welfare, adult protective services 
and simulation experts to engage in planning for 
expanded simulation offerings; revising simulation 
curriculum and simulation trainer/facilitator tools.  
Having seen the effectiveness of this modality, we are 
now offering advanced simulations for the existing 
workforce, supervisors and leaders. 

Participants in Core  
and Advanced Skills 

Simulation Training 

869 Days of 
 in-person training 

Innovations in Workforce Development 
This year we deepened and enhanced our use of simulations, began 

developing microlearnings, supported the design and implementation of the 

California Core Practice Model, enhanced our coaching program, and 

continued implementation of the Cultural Responsiveness Academy and 

Common Core 3.0. 

1,126 Days of Coaching 
3,527 Participants 

We graduated the first cohort of our Cultural 
Responsiveness Academy for child welfare support 
staff, social workers, supervisors, managers and 
policy analysts to great acclaim. Integrating input 
from key stakeholders, CRA offers a year-long 
learning experience that focuses on improving 
cultural responsiveness via skills-based classroom 
training, coaching, a practicum project, and 
presentation to leadership on specific changes 
made as a result of participation in CRA. 

Cultural Responsiveness Academy 

P 
riorities for the coming year include: enhanced trainer  
development opportunities (such as certificate programs for 
simulation facilitation); and developing advanced simulations to 
support leadership development and meet cross-disciplinary needs. 

Training Statistics 

Common Core 3.0 

19,999 

PCWTA collaborated with the Academy’s Learning 
Experience Design team to produce a 
microlearning on the goal and components of 
Continuum of Care Reform (CCR). One of the first 
microlearnings for child welfare in the state, this 
modality supports continuous learning over time 
resulting in behavior and practice change. 

869 

PCWTA  

Key Priorities for the Future 
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8 Days of Simulation Training 
213 New Social Workers 

15 New eLearnings 
Including Microlearning 

Technical Assistance and Consultation 
Provided over 700 hours of technical assistance and consultation on topics such as implementation planning, 

managing organizational change, and connecting statewide initiatives and practices to support broader 

workforce development. PCWTA consultants are skilled in child welfare practice, strengths-based leadership 

strategies, organizational change, implementation science, adult learning theory, and facilitation skills. 

PCWTA supported the design and 
implementation of the California Core 
Practice Model (CPM) through 
collaboration with partners across the 

state. Our staff provided leadership, technical 
assistance, consultation, content development 
and facilitation for the Quality Outcomes and 
System Improvement Development Circle as 
well as a series of Directors Institutes aimed at 
equipping our state’s Child Welfare Directors 
with the skills and knowledge necessary to 
attend to the leadership drivers of CPM 
implementation.    

California Core Practice Model 

PCWTA 

O 
ther priorities for the coming year include: expanding use of microlearnings in conjunction with 
other training modalities; offering CRA to additional counties; exploring the feasibility of using 
virtual reality to support simulations; and continuing to cultivate our internal Continuous 
Quality Improvement mechanisms to evaluate and enhance the services we provide. 

700 Hours of technical  
assistance and consultation 

Training Statistics 

Safety Organized Practice 

We continued to refine and upgrade our 
SOP curriculum and collaborated with 
the Children’s Research Center and Casey 
Family Programs to develop advanced 

training curriculum on the use of SOP with 
families who have experienced domestic 
violence. PCWTA has supported implementation 
of SOP in 6 counties through technical assistance, 
implementation planning, leadership 
development, coaching and classroom training. 
We conduct ongoing CQI of SOP implementation 
in the Southern Region including evaluation and 
development of SOP trainers and curricula. 



 

 

 Online modules developed as training 
resources are now available for all primary 
care providers with Continuing Medical 
Education (CMEs). An additional 600 toolkits 
were created for future trainings.  

 A Caregiver Conference was  
offered in Spanish  

 Media coverage of a public 
education campaign to increase 

awareness of Alzheimer's was published in the 
San Diego Union Tribune newspaper and aired 
on KPBS and Cox TV.  

2,600 Trained on Alzheimer’s  
disease and other related  

dementias (ADRD). 

Community Training and Outreach  

Trained 400 Primary  
Care Providers  

on ADRD 

Student Training and Stipend Program 
In order to reach the next generation of care providers, training stipends were 

offered: 13 UCSD medical students, fellows, and residents received stipends to 

attend conferences on geriatrics; two SDSU Adult/Gerontological Nurse Practitioners 

were awarded training stipends; and 10 SDSU School of Social Work students 

received training stipends. 

Reached 8,000 Public  
Authority Providers  

with resource information 

 Additional clinical training environments have 
been identified to provide experiences in 
integrated geriatrics for social work students. 

 Provided 10 topics in UCSD’s Geriatric Grand 
Rounds with 50 participants attending.  

448  
Television  

Commercials 

More About Student Stipend Program 

P 
riorities for the coming year include: seeking out additional 
ways to assist San Diego County's Alzheimer’s Project; 
expanding training to residential and adult day care workers; 
building relationships and conducting a needs assessment in 

Imperial County to facilitate expansion of Geriatric Education Center 
services to the entire southern region of California. 

ADRD App 

Partnered with Alzheimer’s San Diego 
to create an app for law enforcement 
providing easy access to ADRD warning 
signs, resources, and easy access to the 

     Take Me Home Registry. 
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SDIGEC  

Key Priorities for the Future 



 

 

 Judicial Commitment for ICWA Implementation 
at the Tribal STAR and Casey Family Programs 
Sixth Annual Judges’ Dinner.  

 Promoted state-county-tribal collaboration by 
co-presenting at the National ICWA Conference 
in April and the State ICWA Summit in June on 
development of the San Diego ICWA protocols 
and the 7th Generation Workgroup to reduce 
disproportionality. 

 Training for Trainers was held for the roll-out of 
ICWA: Working with Native American Families 
and Tribes, a new full-day Core training for all 
new hire social workers in California, in 
collaboration with the Bay Area Academy, the 
Judicial Council of California, and Casey Family 
Programs. 

593 Total Participants 
30 Participants per Training 

Educational Forums 

Tribal STAR 14th Annual Celebration 
Honoring Champions and Celebrating Successful Outcomes for Tribal 

Youth and Families was featured at our 14th Annual Celebration in 

collaboration with the Sycuan Band of the Kumeyaay Nation. 

28 Participants 
3-Day 

Training for Trainers 

 Provided Trainer Tips to support roll-out of the 
new Core 3.0 ICWA training. Monthly trainer 
tips provided support for ICWA trainers across 
California through the Tribal STAR Newsletter. 
As a result the newsletter is updated monthly.  

 Promoted best practice and awareness of and 
access to resources through the monthly 
newsletter and in coordination with our social 
media campaign that includes twitter and can 
be viewed through #TribalSTARNews.  

 Promoted trauma-informed practice and 
issued the press release: The Impact of the 
Standing Rock Situation on Native Families and 
ICWA. 

Technical Assistance Highlights 

T 
his coming year, the focus will be: the Tribal STAR training model and the implementation of the 

Core 3.0; providing resources for ICWA Specialists (state/county and tribal) to support ICWA and 

Native engagement champions; highlighting ICWA as the gold standard for child welfare as it 

provides best practice in family reunification and placement; and ensuring that seasoned state/

county social workers receive ICWA training.  

Tribal STAR 

20 ICWA Trainings 

281 Total  
Participants 

4 Educational Forums 
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BHETA (Behavioral Health Education and Training Academy) 

provides the County of San Diego Behavioral Health System with 

staff development services that increase competency in health 

integration, culture, co‐occurring disorders, and the provision of 

resilience, family‐focused, trauma informed, and recovery‐based services. BHETA coordinates classes, 

conferences, and trainings; provides curriculum and trainer development; develops eLearning 

courses; and offers consultation, research, and staffing needs assessments in the area of mental 

health and substance use.  Additionally, BHETA provides peer education groups for people new to 

recovery. Services are provided to county and contract staff, peers, family members, and people using 

County Behavioral Health services. 

LIA (Leaders in Action) is an executive development program 

tailored to meet the needs of the Southern Area Consortium of 

Human Services (SACHS) counties. LIA incorporates evidence-

based professional development techniques in its training to 

prepare tomorrow’s leaders to meet the unique challenges of the health and human services field. 

With the SACHS Directors playing an active role in the classroom, LIA participants are provided with 

concrete examples of how various leadership theories and principles play out in the day-to-day 

operations of a health and human services agency. Individual coaching is provided to each participant 

to help address his or her goals for growth and translate research and theory into practice. 

MASTER (Multi-disciplinary Adult Services Training & Evaluation 

for Results) develops and delivers competency-based multi-

disciplinary training to Adult Protective Services (APS) staff and 

their partners. Primarily funded by the California Department of 

Social Services (CDSS), MASTER’s overarching goal is the professionalization of APS staff to ensure 

vulnerable adults and older adults receive high quality, effective interventions.  

SACHS (Southern Area Consortium of Human Services) is a 

partnership between the Southern California directors of county 

human service agencies and schools of social work. SACHS 

provides a forum for directors to address strategic issues facing 

public health and human services via strategy discussions, research, policy development, executive 

development, and succession planning. 

Academy Programs 
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Academy Programs 

PCWTA (the Public Child Welfare Training Academy) is one of five 

Title IV-E funded regional training academies in the state of 

California. Working in partnership with the five counties of the 

Southern Region (Imperial, Orange, Riverside, San Bernardino, 

and San Diego), PCWTA provides curriculum development, in-person training, eLearning, coaching, 

simulation training, leadership development, implementation planning, and technical assistance to 

support workforce development and best practice in Southern California’s child welfare agencies. 

Additionally, PCWTA provides advanced in-person training, coaching, simulation training, leadership 

development, and technical assistance to Los Angeles and Ventura counties. 

SDIGEC (San Diego/ Imperial Geriatric Education Center) has 

completed its second of three years as part of the Geriatrics 

Workforce Enhancement Program. This $35.7 million effort by 

the U.S. Department of Health and Human Services (DHHS) aims 

to improve the quality of healthcare for older Americans by developing the healthcare workforce 

serving older adults. SDIGEC builds on The Alzheimer’s Project, a regional initiative of the County of 

San Diego, that through the leadership of Chairwoman Dianne Jacob (now County Supervisor) and the 

County Board of Supervisors, brought together community partners to develop plans to address the 

growing health concern of Alzheimer’s disease. 

Tribal STAR (Successful Transition for Adult Readiness) provides 

training and technical assistance to improve Indian Child Welfare 

Act (ICWA) implementation, and support collaborations that 

improve outcomes for Native American children and families in 

child welfare. Our training targets social workers in five counties in Southern California: Imperial, 

Orange, Riverside, San Bernardino, and San Diego. Our technical assistance serves the entire state of 

California. Our mission is to ensure that tribal foster youth are connected to culture, community, and 

resources through comprehensive, competency-based, interdisciplinary training. 

Academy for Professional Excellence 
6505 Alvarado Rd. Suite 107 
San Diego, CA 92120 

Visit us on the web: https://theacademy.sdsu.edu/ 
Twitter: https://twitter.com/Acad4ProfExcell 
Linked In: https://www.linkedin.com/company/sdsu-academy-for-professional-excellence 

https://theacademy.sdsu.edu/
https://twitter.com/Acad4ProfExcell
https://www.linkedin.com/company/sdsu-academy-for-professional-excellence
https://theacademy.sdsu.edu/
https://twitter.com/Acad4ProfExcell
https://www.linkedin.com/company/sdsu-academy-for-professional-excellence
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