Overview of Behavioral Health Services
& Youth Optimal Care Pathways
Focus Group

Live Well San Diego, Youth Sector
Wednesday, June 4th, 2025

Daniel Romero, MA, Agency Program & Operations Manager,
County of San Diego, Behavioral Health Services — Communication & Engagement Unit

LIVE WELL
SAN DIEGO




Today’s Presentation

« Behavioral Health Services(BHS) Department Overview
 Who We Are — Communication & Engagement (C&E) Team
« C&E Community Efforts

 LWSD Youth Sector Focus Group
 Facilitated by UCSD

 Youth Centric Resources from BHS C&E
 (Should time permit)

* Wrap up by LWSD Youth Sector Leadership



Ice Breaker

* Let’s Break the Ice

 Summer is on the horizon... y e o
- In the chat, please share I

- Your Name

* Part of the County you support

 Your Favorite Summertime Treat to Eat!!!


https://kitchenandkids.com/2011/06/27/grilled-corn/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Communication & Engagement (C&E)

SAN DIE

OVERARCHING FUNCTION Departmental Communications

To facilitate connections
and knowledge sharing with
community and county
stakeholders.

Countywide Public Messaging Campaigns
Community Health Education and Promotion

Community Health Worker Coordination
 Non-clinical, centralized team
established in November 2022. Local BH Board/Commission Coordination
expertise, planning and
coordination support for

cormuniy engagement effor
community engagement efforts. pecial Projects (ad-hoc)

Public BH Workforce Development Efforts



C&E Efforts & Projects

HEALTH PROMOTION TEAM

Serves as a connection hub for community
members to lift their voices while gaining
access to information, resources, & services
to improve their overall wellness.

* 30-Day Mental Wellness Practice

e Check Your Mood

* Mobile Crisis Response Team (MCRT)

* Access & Crisis Line (ACL)/9-8-8 Lifeline
* Contracts (3): Non-Clinical; Public

. .
Messaging/Education

» It’s Upto Us w

> San Diego Opioid Project ST

b d ployed to help you:

> Own Your Mindset

LIVE WELL
SAN DIEGO

30-DAY MENTAL WELLNESS PRACTICE

Build a wellness routine with activities that work for YOU
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Watch later  Share

THOUGHTS. TIPS TO
FIND MENTAL HEALTH #OWNYOURMINDSET

RESOURCES TO You
QUIET THE NOISE.

support your mental health by finding ways to deal
with everyday stress. Building a routine for your mental
health is like any skill: The more you work at it, the better
you'll get.

y
It s Some tips and activities might work better than others, so
see what works for you. Don't get discouraged if something
doesn't click. Everyone’s mental health tools are unique!
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"Let's Talk About..." Community
Listening Sessions, Data Sessions,
etc.

Behavioral Health Services (BHSA)
Input and Planning Sessions

Youth Optimal Care Pathways
(OCP) Focus Groups

NAMIWalks Event — April 26, 2025,
NTC Liberty Station

Tabling and event support as
requested

Let's talk about..-

CrisisS
services
in North County

Regl

> i " -10:
Tuesday, Apri .
Eo Register at https://bit-ly p

ster Today!

Let’s Talk About...
YOUTH & YOUNG ADULT
MENTAL HEALTH NEEDS

You're invited to a

COMMUNITY LISTENING SESSIO

LD Tuesday, November 28, 2023,
5:00 PM - 6:30 PM PST

Register through
https://bit.Ily/2023YYAListenin ssion
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BEHAVIORAL HEALTH
SERVICES



Youth Optimal Care Pathway

* Request from the Board of Supervisors
* Improve how youth access care
 Informed by youth and those serving youth
* Goal: Support individuals who may be
experiencing mental health & substance use
challenges get the help people need, when they
need it, with the best possible outcome
* Make sure services and resources are
designed to have the greatest impact
* Improve youth access to care

mmmmmmmmmmmmmmmmmmmm
mmmmmm

From: Kimberly Giardina, DSW, MSW, Deputy Chief Administrative Officer
Health and Human Services Agency

UPDATE ON CREATING A CHILDREN, YOUTH, AND TRANSITIONAL AGE YOUTH
BEHAVIORAL HEALTH CONTINUUM FRAMEWORK

To address needs among our youth, the San Diego County Board of Supervisors (Beard) approved
actions on September 24, 2024 (12) to create a behavioral health contimmm framework for

Board of Supervisors
Recent Board Letter




Youth Optimal Care Pathway

* Your Expert Opinion Matters
* Please be vocal
* Please inform the Mentimeter
» Ask if you need clarification on any
guestion
» Questions will offer you a chance to
share your lived experience or the
experience of those within your network
« Remember...
These are complex questions;
There are no perfect answers




UCSan Di
Welcome

University of California, San Diego
& Facilitation Team

Session Facilitated By:
Krystal Lira, PhD
University of California, San Diego

With Support From:
Jami Rund
Community Health Improvement Partners




Stay Tuned to BHS C&E for... ‘\ %
Mental Health & Substance Use Prevention = H UV'E‘\;ELL
Brands and Websites e | SAN DIEGO

SAN DIEGO
IV W\ ACTION AGAINST
PROJECY | 7HE EPIDEMIC

Talk It Qut SD

Originally designed to
address adult mental
health

Uniquely tailored brand
designed to address
youth mental health

Designed to promote
harm reduction


https://up2sd.org/
https://www.ownyourmindset.org/
https://www.ownyourmindset.org/suicide-prevention

San Diego Opioid Project

Naloxone Postcard

ENGUISH SPANISH ARRZIC

AN

Fentanyl hides in more dlegai oploids than you think,
and those opiods are deadly. Opioid-related deaths
mvolving synthetic opsoids like fentanyl have more than
Tripled in the last decade and account for 82% ™ of all
opold overdose deaths in the United States, Any oplosd
that doesn’t come from a doctor could be laced with

fentanyl

SCAOLL FOR MORE |

COMING SOON: Fentanyl
Testing Strips Postcard
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Help sc
Carry nal

Having naloxone, an opi
medication, can help prs
Know where to get it and

Scan here for
more informati
and naloxone
locations

Why should you carry naloxone?

« Naoloxone is o fost-achng medication that con reverse the effects of fentany
and other opioids ond helps quickly restore breatheng
it can save kves and is imporiant 1o have when around people using pills,
powders, or other types of opicids
More thon one dose of noloxone may be required 1o revive someone if fentanyl

or another strong opioid is iInvoived

What are the "ABCs” to recognize an overdose?

A. Awareness - person is unrespo and won't woke up
Brecfhlng person’s breath & slow or abisent, or they are mak ng
or gurgling sounds

C. Color - the person's lips, skin, or fingerfips are pale or blue

What should you do if you suspect an overdose?
1 Call 9-1-1immediately. Colfornia Good Samariton lows
can profect a person who i overdosing, or the person helping them, from legal trouble
Administer naloxone. Use the medication on the person as soon as you can
Start rescue breathing or hands-only CPR™
The emergency dispatcher can give you CPR instructions if you need them
Stay with them. Monitor the person untl help arrives

<
LIVE WELL




Own Your Mindset Spotlight

%"ﬁruMAN sE\‘“\"“’ SAN DIEGO

You
% Tips and Activities Resources and Support Suicide Prevention

I you or someone you know is in ile- threatening danger, call 911

| NEED SUPPORT 1 WANT TO SUPPORT A FRIEND

- STRENGTHEN YOUR - e

for yoursel¥ o 8 fiend. You car siae connect
W e 0 bew Rt 0t A RO ey

MENTAL HEALTH

No matter where you're at with your mental
health, it can always get stronger. Find tools to
help you explore your feelings and

#OwnYourMindeet. REACHING OUT IS ONE WAY
TO START
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WANT SOMEONE TO LISTEN?
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It's common to need mental health support. But sometimes it's hard 1o tell when you do
Struggles show up differently for everyone and don't always look like panic attacks or

wanting 1o stay in bed all day. Even stuff that seems small can add up and mess with your
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Talk It Out SD
Youth Suicide Prevention Resources

ources:

- » someone '3 ot peace ® your teen
Conversation Starter

PO o W 0e They may De 100 warwd (r

Corristion Byt ecr we ot

Conversation Starter

off lately. . . . “You know we can talk
bl

“You seem e

It's hard to find the right words to open up about suicide. But
chatting with someone you trust is a way to connect and not
feel 5o alone. See how you can make it easier to talk, and
learn what to say.
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Suicide can feel [ke o scary topic to disouss with your teen, but honest dialogue is
how you can help prevent suicide Knowing where to start can still be hard i you
need help talking it out, find free tools, tips, and resources to get the conversation
started ot Up2SD.org
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[ Ways you can help: |

& Boi dwpctly ahou! suicide N wod'l make thigi weiis— |8 Pacl, il cad i & W by ibawng you caie.
* You won'T havee all the angwers, Talking about it helps— et them hnow this is a safe space, and iiden
® [necir ige apanness by nlening sihoul Relgmest. damasveneas, o maenang e lelisgs

® Explare pnd deciay whal resousted fesl sght tor (e

TalkltOutSD.org

Youth Materials
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oowpn S angete whe has bonl
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L Ways you can help: _

Ask cirectly about suckde. It wen't make things worse—m fact. |t can sove o e

by showing you care

Kave regefor. open ocaversations about feslings and meatal health 10 buld tryst

You won't have ol the answers. Tallung sbout 1t helps - let them know the is o safe

space. ant katen

Encourage cpennec: by ztemng withaut Judgment, dismucsivensss

o maimizing their feslings /e
e (45

Explore and disoass what rescurces feel right for them

Parent Materials



https://www.ownyourmindset.org/suicide-prevention
https://up2sd.org/topics/suicide-prevention/#downloads

30-Day Mental Wellness Practice

 The 30-Day Mental Wellness

14

Practice is a fun, free, and

accessible way for you to engage
in daily self-care activities that
support your unigue mental

wellness needs and goals.
* Provides a list of Self-Care
Practices and a Calendar template

to track activities.
» Fully customizable experience that

you can do on your own or with
your loved ones

@ =



https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/wellness_challenge.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/wellness_challenge.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/wellness_challenge.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/wellness_challenge.html

30-Day Mental Wellness Practice

Youth Extension Pack

 The Youth Extension Pack is a tailored
wellness toolkit that expands on the 30-

Day Mental Wellness Practice
« COMING SOON: Early June 2025

* Includes Self-Care & Routine Checklists, Self- YOUTH
Esteem Journal Pages, How-To Guides, Teen WELLNESS
Wellness Resource Page, School Advocacy 100LKLY |
Tips, and Next Steps to help youth take charge |
of their mental wellness journeys ® = |

 Join the BHS Youth Engagement Distribution List l

to be notified of this resource’s launch!

15


https://app.smartsheet.com/b/form/2a84d08b92ab4b95b0dd1db47a76b072

Community-Based

Mental Health Resources

Nevere
rr

You are necver
a bother

Whether it's a low point, a crisis, or
something you can't exactly put into
words, get help for yourself or a friend.

Imherofor.  Me  Myfiend  Youthinmycare

BrightLife-

A CaluopE
bY Brightiine Program

soluna

16



https://neverabother.org/
https://www.hellobrightline.com/brightlifekids/
https://solunaapp.com/
https://oscerjr.namisandiego.org/
https://alfredu.namisandiego.org/#intro

Thank You!

« Communication & Engagement Unit:
Engage.BHS@sdcounty.ca.gov

 Danny Romero (he/him/his)
Agency Program & Operations Manager
Danielm.Romero@sdcounty.ca.gov

* For updates regarding youth
engagement efforts, subscribe to youth

Request a presentation, outreach event

d iStribution ||St th roug h participation, or materials about our
. services and resources through
bit. IV/B HSYouth Engagement our Community Request Form — Open to

anyone in the community!

| >


mailto:Engage.BHS@sdcounty.ca.gov
mailto:Annika.Manlutac@sdcounty.ca.gov
https://bit.ly/BHSYouthEngagement
https://bit.ly/BHSYouthEngagement
https://app.smartsheet.com/b/form/7e7b445a0deb41abbbf8237a3aadf7f2
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