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• Behavioral Health Services(BHS) Department Overview

• Who We Are – Communication & Engagement (C&E) Team

• C&E Community Efforts

• LWSD Youth Sector Focus Group

• Facilitated by UCSD

• Youth Centric Resources from BHS C&E

• (Should time permit)

• Wrap up by LWSD Youth Sector Leadership

Today’s Presentation



• Let’s Break the Ice

• Summer is on the horizon…

• In the chat, please share 

• Your Name

• Part of the County you support

• Your Favorite Summertime Treat to Eat!!!

Ice Breaker

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://kitchenandkids.com/2011/06/27/grilled-corn/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Communication & Engagement (C&E)

OUTSTATIONED & MANAGED BY HHSA

OFFICE OF EQUITABLE COMMUNITIES

ANTICIPATED START JAN & MAR 2024

Community Health Workers (4)

CDPH Youth Suicide Crisis Response           

and Reporting Pilot (thru 06/30/2025)

Departmental Communications

Countywide Public Messaging Campaigns

Community Health Education and Promotion

Community Health Worker Coordination

Local BH Board/Commission Coordination

Stakeholder Engagement for BH Legislation

Public BH Workforce Development Efforts

Special Projects (ad-hoc)

To facilitate connections                
and knowledge sharing with  
community and county 
stakeholders.

• Non-clinical, centralized team 
established in November 2022.

• Staff provide subject matter 
expertise, planning and 
coordination support for 
departmental messaging and 
community engagement efforts.

OVERARCHING FUNCTION



C&E Efforts & Projects

Serves as a connection hub for community 
members to lift their voices while gaining 
access to information, resources, & services 
to improve their overall wellness.

HEALTH PROMOTION TEAM

• 30-Day Mental Wellness Practice
• Check Your Mood
• Mobile Crisis Response Team (MCRT)
• Access & Crisis Line (ACL)/9-8-8 Lifeline
• Contracts (3): Non-Clinical; Public 

Messaging/Education
➢ It’s Up to Us
➢ San Diego Opioid Project
➢ Own Your Mindset



C&E Recent Community Engagements

• "Let's Talk About..." Community 
Listening Sessions, Data Sessions, 
etc. 

• Behavioral Health Services (BHSA) 
Input and Planning Sessions

• Youth Optimal Care Pathways 
(OCP) Focus Groups

• NAMIWalks Event – April 26, 2025, 
NTC Liberty Station

• Tabling and event support as 
requested
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Youth Optimal Care Pathway

• Request from the Board of Supervisors

• Improve how youth access care

• Informed by youth and those serving youth

• Goal: Support individuals who may be 

experiencing mental health & substance use 

challenges get the help people need, when they 

need it, with the best possible outcome

• Make sure services and resources are 

designed to have the greatest impact

• Improve youth access to care
Board of Supervisors 

Recent Board Letter
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Youth Optimal Care Pathway

• Your Expert Opinion Matters

• Please be vocal

• Please inform the Mentimeter

• Ask if you need clarification on any 

question

• Questions will offer you a chance to 

share your lived experience or the 

experience of those within your network

• Remember…                             

These are complex questions;     

There are no perfect answers
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Welcome 
University of California, San Diego 

& Facilitation Team
Session Facilitated By:

Krystal Lira, PhD

University of California, San Diego

With Support From:
Jami Rund

Community Health Improvement Partners



Stay Tuned to BHS C&E for…
Mental Health & Substance Use Prevention 
Brands and Websites

Logo

AI-generated content may be incorrect.

Logo

AI-generated content may be incorrect.

Originally designed to 

address adult mental 

health

Uniquely tailored brand 

designed to address 

youth mental health
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Designed to promote 

harm reduction

https://up2sd.org/
https://www.ownyourmindset.org/
https://www.ownyourmindset.org/suicide-prevention
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San Diego Opioid Project 
Naloxone Postcard

COMING SOON: Fentanyl 

Testing Strips Postcard



Own Your Mindset Spotlight
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Talk It Out SD 
Youth Suicide Prevention Resources

Youth Materials Parent Materials

https://www.ownyourmindset.org/suicide-prevention
https://up2sd.org/topics/suicide-prevention/#downloads
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30-Day Mental Wellness Practice

• The 30-Day Mental Wellness 

Practice is a fun, free, and 

accessible way for you to engage 

in daily self-care activities that 

support your unique mental 

wellness needs and goals.
• Provides a list of Self-Care 

Practices and a Calendar template 

to track activities.

• Fully customizable experience that 

you can do on your own or with 

your loved ones

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/wellness_challenge.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/wellness_challenge.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/wellness_challenge.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/wellness_challenge.html
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30-Day Mental Wellness Practice
Youth Extension Pack

• The Youth Extension Pack is a tailored 

wellness toolkit that expands on the 30-

Day Mental Wellness Practice
• COMING SOON: Early June 2025

• Includes Self-Care & Routine Checklists, Self-

Esteem Journal Pages, How-To Guides, Teen 

Wellness Resource Page, School Advocacy 

Tips, and Next Steps to help youth take charge 

of their mental wellness journeys 

• Join the BHS Youth Engagement Distribution List 

to be notified of this resource’s launch!

https://app.smartsheet.com/b/form/2a84d08b92ab4b95b0dd1db47a76b072
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Community-Based 
Mental Health Resources

oscERjr
alfrEDU

https://neverabother.org/
https://www.hellobrightline.com/brightlifekids/
https://solunaapp.com/
https://oscerjr.namisandiego.org/
https://alfredu.namisandiego.org/#intro
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Thank You!

• Communication & Engagement Unit: 

Engage.BHS@sdcounty.ca.gov

• Danny Romero ​(he/him/his)         

Agency Program & Operations Manager 

Danielm.Romero@sdcounty.ca.gov 

• For updates regarding youth 

engagement efforts, subscribe to youth 

distribution list through 

bit.ly/BHSYouthEngagement 

Request a presentation, outreach event 

participation, or materials about our 

services and resources through 

our Community Request Form – Open to 

anyone in the community!

mailto:Engage.BHS@sdcounty.ca.gov
mailto:Annika.Manlutac@sdcounty.ca.gov
https://bit.ly/BHSYouthEngagement
https://bit.ly/BHSYouthEngagement
https://app.smartsheet.com/b/form/7e7b445a0deb41abbbf8237a3aadf7f2
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