COUNTY OF SAN DIEGO

¥H

HEALTH AND HUMAN SERVICES AGENCY

CULTURAL COMPETENCE RESOURCE TEAM AGENDA
June 7, 2019 [ 10:00 am — 11:30 am| RIHS Academy: 6367 Alvarado Court, Ste 105, San Diego, CA 92120

In Attendance: Elisa Barnett (RIHS), Edith Carmona (AOA), Martin Dare (MHSA), Piedad Garcia (AOA), Shadi Haddad (SYHC-CMSS), Rick
Heller (HSRC), Evan Hodges (NAMI), Jessica Hudson (AOA), Shiva Jaimes (RIHS), Rosa Lozada (CFYC), Nathaly Martinez (NAMI), Michelle
Ly (UPAC), Liz Miles (Ql), Gina Mittal (JFS), Edith Mohler (CYF), Rebecca Perry (AOA), Luz Pinto (NAMI), Jennifer Santos (BHS), Ann
Vilmenay (AOA), Mercedes Webber (RIl), Charity White-Voth (AOA).

AGENDA ITEM

. Welcome and Introductions

Il. Approval of May 2019 Minutes

I1l. Chair’s Report
(Piedad Garcia and Charity White-Voth)

IV. MHSA Updates
(Marti Dare)

SUMMARY ACTION

The meeting was called to order at 10:02 am by Piedad.

Minutes for May 2019 were moved and motioned for
approval as written by Michelle Ly and Elisa Barnett.

As a System of Care, AOA is continuing to implement the Action Item:
Drug MediCal organized delivery system for substance use |Liz to bring the SUD
services. Databook to the August
In April, the substance use contractors were notified that meeting.
they need to create action plans, also known as mitigation
plans, to improve in 6 of the following areas, to include:
Cash reserves
Staffing
Training
Documentation
Billing
Entry into the management information system
They are required to provide monthly updates in May, June
and July. AOA expects 100% adherence to those action
plans.
BHS has officially released the Data Book 2017-2018, with
future discussions within the CCRT group.
Luke Bergmann and Aurora Kiviat are the new BHS Executive
Team.

» Aurora comes from Emergency Medical Services,

previous Deputy Director.

There will be two Deputy Directors; Aurora is the Deputy
Director of operations and there will be a Deputy Director of
programs.

AV NI RN

Ongoing input is important for the community engagement |Action Item:

process. Marti/Danyte to provide
The Network of Care website will be shutting down on “The Next Steps” and
December 31%. Information will be migrated into a BHS outline of process at
county website. next meeting.

Human-centered Design; presentations are available at
https://behealth.today
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V. Ql Updates e EQRO - Piedad mentioned we have the State visit once a
(Liz Miles) year. This was the first year State did a review for DMC. They
review all the programs and they look particularly for access,
timeliness and quality of services.
e State was here for 3 days and did approximately 21 sessions
within those 3 days.
e Reviews/Recommendations from the EQR:
v' They were very impressed with our County; given that
they have been to the other county’s
v"Impressed with the amount of data and reports;
diversity that the County serves
v' See better communication with the program managers;
sometimes the information triggers down
v' See more documentation from the clinical staff and not
the admin staff
v Prioritize trainings
v' Workforce/recruitment and retention; finding qualified
staff and staying
v' See more family involvement and treatment
e  Will wait for the formal reviews/recommendations
PCDSA Biennial Report: 2018
e Report results were discussed starting on page 6, question 4.
e  Overall, Liz recommends taking results back, review and
discuss at next meeting new strategies or what areas can be

improved.
VI. Committee Updates Education & Training

Education & Training e In April, there was a focus group with Dr. Martinez, and we

(Charity White-Voth) are currently waiting for the “Executive Level Summary” to
distribute to the group.

Children’s Update e This focus group was intended to look at what our strengths

(Edith Mohler) are, challenges and gaps, and providers recommendations.

e Dr. Martinez provided an initial draft, which was recently

reviewed.

e There are some areas that will be asked for clarification,
since what was shared in the group, was not necessarily
reflected in the summary or there were some things that
were not recalled, since it’s been a couple of months since
discussed.

e  Edits will be taken back to Dr. Martinez.

Children’s Update
e The CYF System of Care Academy through the contract with
RIHS hosted a very successful conference on May 30, 2019:
“Envisioning Safer Schools”.
e The CYF Council scheduled Strategic planning meetings in
May and June 2019:
v' May 13, 2019 Meeting: Assessment of Psychiatric care
in San Diego County
v" June 10, 2019 Meeting: CYF System of Care intersection
with the Justice system/School Threats
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VII. CCRT Future Discussion

Announcements
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The CYF Council Orientation (in lieu of Council meeting) is
scheduled for July 8, 2019 (9:00 to 10:30 A.M. - Scottish Rite
Center). RSVP with Grisel Ortega at:
Grisel.Ortega@sdcounty.ca.gov or (619) 563-2772 by July 1,
2019.

CLAS standards; How are CLAS standards are being
implemented and being monitored.

Discuss the Ql’s Biennial Report.

Membership; Talk about how to ensure to have ADSPA
(Alcohol and Drug Services Provider Association)
Relationship to the District Attorney’s Blueprint

10 Year Roadmap

No announcements.

NEXT MEETING: JULY MEETING GOING DARK

Hot Topics

“Cultural Competence” vs “Cultural Affirmation” vs “Cultural Humility” vs “Cultural Responsiveness”

County priorities related to System of Care

How can the CCRT support efforts regarding system integration

Expectation vs. practice

Presentations
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