Hospital Partners

Behavioral Health Workgroup
January 18, 2019 | COC: 5500 Overland Ave, Room 120, San Diego, CA 92123 |
8:30-10:30 a.m.

MEETING MINUTES

Co-Chairs: Dr. Michael Krelstein and Judith Yates

Present: Luke Bergmann, Kristin Allred, Diane Ashton, Michael Bailey, Scott Carruthers, Erin Case, Connie
German-Marquez, lzzy Karmach, Mark Marvin, Elena Mashkevich, Megan Montgomery West, Sandy
Mueller, Donald Myers, Shannon Thomason, Beth Olin, Mike Philips, Kristie Preston, Nilanie Ramos,
Rebecca Raymond, George Scolari, Laura Vleugels, Peggie Webb, Judith Yates, Rebecca Webb, Monique
Turner, Melissa Hall

l. Welcome and Introduction — Dr. Michael Krelstein/Judith Yates
Meeting called to order by Dr. Michael Krelstein at 8:42am.

I.  Director’s Report — Dr. Luke Bergmann

A. Board Conference Follow-Up

e Chosen consultant will be presenting quarterly to BOS

e Currently in the process of consultant application review.

e In the meantime, BHS has been meeting with hospital partners to discuss
opportunities to better address inpatient psychiatric care.

B. Governor’s Budget:

e Governor would like to invest $360 million to encourage Medi-Cal managed care
providers to meet goals in integrated care, chronic disease management, and
behavioral health integration.

o The funding will be likely structured around some kind of performance based
deliverable rooted in demonstrations of new integrative processes and outcomes.

lll.  Announcements
e Beth Olin from Conservator’s Office will be retiring on Feb 15,
V. Ten Year Roadmap — Dr. Bergmann
e Accomplishments Year 2: Luke’s request to the group — to collectively create a more
general roadmap driven by an updated vision for moving forward, and explicitly

connected to data.

V. Discussion

A. SB 1152: Implementation — Judith Yates
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Jan 1, 2019: SB 1152 (policy regarding discharge plans for the homeless) came'i
effect.

e Action Item: Angeli to email 2-1-1 regional pocket guides to hospital partners group —

sent 1/18

B. Task force on IMD Referral Issues — Dr. Krelstein

e First taskforce meeting occurred in December (minutes provided to group).

e Second meeting is forthcoming. The goal of the taskforce is to craft logical practices
and bring back to Hosp Partners for input.

VI. Updates Time Permitting
A. Whole Person Wellness (WPW) — Dr. Krelstein

e Still observing that most of the hospital referrals are not coming from behavioral
health; there is still some room for growth in leveraging this opportunity for
behavioral health patients.

e Action item: Angeli to send out Whole Person Wellness criteria and dashboard to
hospital partners group —sent 1/18

B. AOT/IHOT - Charity White-Voth

e Both IHOTs are running at capacity b/w 120-220 with small acuity list. AOT is running
at 47 participants out of 54 slots (3 of the 47 are court ordered).

e Observance of two major referral trends: 1) increase in TAY referrals; and 2) level of
acuity is propensity of violence.

C. Optum - Dr. Michael Bailey
D. Managed Care — George Scolari

e Carelst health plan: Carelst health plan has been renamed to Blue Shield California
Promised Health Plan.

e Volunteer inpatient detox: A new taskforce will be emerging. Several hospital partner
members will be on the taskforce, with the goal of partnering with County of San
Mateo and Dr. Peter Shi.

E. Patient Advocate — Mike Phillips

e legislative updates:

0 AB-1968: Prohibits lifetime gun ownership to anyone who has been taken
into custody and admitted to a facility more than once within a year because
they are at risk of harming themselves or others due to a mental illness.

O AB-2983: Receiving hospitals cannot mandate an otherwise voluntary patient
to be placed on a hold just for the purpose of transport.

O AB-2099: Copies of 5150s are now acceptable.

F. Children’s — Rebecca Raymond

a. Inpatient Hospital D/C Pilot Program (BHS & CWS partnership):

0 Since going live in August, program has been activated 7 times. There are
regular, ongoing meetings with CWS and communication with hospitals to
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troubleshoot when issues come up. = Action Item: Angeli to send pilot
tracking report to hospital partners group —sent 1/18
0 New children’s bereavement center in Mission Valley — special preview on Jan
31
G. Psychiatric Emergency Response Team (PERT) — Mark Marvin
H. San Diego Regional Center — Peggie Webb

e Two behavioral health homes are opening up in Escondido and phasing in adults from
March-May, along with another home for medically fragile adults and a specialized
residential facility for full adults that would require that LOC.

I. Long Term Care — Elena Mashkevich

e Crestwood is now open and operational, providing 67 beds. IMD waiting list has
dropped from 55 to 10 people.

e New contract approved by board: 12 additional beds (residential for elderly — locked
facility), currently seeking provider.

e Hummingbird is almost licensed; 16 transitional/residential beds to come online upon
receipt of license.

VII. Future Agenda Items
e Health Homes presentation for March meeting (George Scolari)

VIIL. Next Meeting: March 15, 2019
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