Hospital Partners

Behavioral Health Workgroup
November 16, 2018 | COC: 5560 Overland Ave — Room 171 | 8:30-10:30 a.m.

MINUTES

Co-Chair: Michael Krelstein and Judith Yates

Present: Alfredo Aguirre, Alain Azcona, Michael Bailey, Luke Bergmann, Erin Case, Nancy Craney, Michelle Galvan,
Connie German-Marquez, Corey Hise, Izzy Karmach, Michael Krelstein, Mark Marvin, Elena Mashkevich, Donald
Myers, Cheryll Odell, Beth Olin, Nilanie Ramos, Rebecca Raymond, George Scolari, Caryn Sumek, Laura Vleugels,
Peggie Webb, Lauren Wong, Judith Yates.

Welcome and Introduction — Dr. Krelstein/Judith Yates
Meeting called to order by Judith Yates at 8:36 am.
Announcements

Directors’ Report — Alfredo Aguirre & Dr. Luke Bergmann

A. Introduction to Dr. Luke Bergmann as the new incoming BHS Director when Alfredo retires in
March. Luke was the former Integrative Services Director. Dr. Bergmann spoke about his
background and vision.

B. Updates (Alfredo):

e SB1045: Pilot expansion to County approach to conservatorships. SD County is the third pilot
County along with LA and San Francisco. Pilot Counties are being tasked to measure if there is
a need to opt into SB1045 pilot. Effort is currently being led by Mark Sellers from OBI.
Currently the data shows only 10 cases, however, there is likely many more due to non-Medi-
Cal population.
0 Ask hospitals for feedback - how we can contribute internally to count the clients in
need or who qualify?
0 Judith to be point person for the collection of this data from hospitals. Interested
hospitals to send her an email.
e Medi-Cal 2020: Importance of a regional approach.

Board Conference Debrief

A. Chairwoman Gaspar is expecting action and long range planning.
B. Outcome metrics will be needed to produce genuine results.
C. One of the takeaways from the conference: it is more than the number of acute beds in our
county. Framing experience for the community.
D. Advising consultant to be chosen to guide and organize BHS process. Consultant will be chosen
from a list vetted/certified by the County or a RFP.
E. Alfredo spoke about some short term solutions being put in place:
a. Crisis response: reestablishing capacity for crisis stabilization in North Coastal area —
working with Exodus and Tri-City Med Center to expand. Working with Palomar to canvas
other possible enhancements in North Inland area.
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b. Long Term Care: rolling out 67 long term care beds in Crestwood, which should be ready
by mid-December. Hummingbird will also have an additional 16 beds. 40 SNF beds will
also be available in Lakeside, pending licensure.
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Check-in —SB1152 — Dr. Krelstein
Whole Person Wellness — Dr. Krelstein:
i.  Efforts continue for collaboration. Reemergence of collaboratives is needed.
AOT/IHOT - Charity White-Voth
Optum — Dr. Michael Bailey
Managed Care — George Scolari
Patient Advocate — Mike Phillips
Children’s — Erin Case/Rebecca Raymond
a. Inpatient Hospital D/C Pilot — ask for experiences from the group for pilot.
Psychiatric Emergency Response Team — Mark Marvin
Regional Center — Peggie Webb

Future Agenda Items

SB1152
Crestwood subcommittee volunteers

Next Meeting: January 18, 2019
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