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C O U N T Y  O F  S A N  D I E G O

To  m a k e  p e o p l e ’s  l i v e s  h e a l t h i e r,  s a f e r  a n d  s e l f -
s u f f i c i e n t  b y  d e l i v e r i n g  e s s e n t i a l  b e h a v i o r a l  
h e a l t h  s e r v i c e s  t h r o u g h o u t  S a n  D i e g o  C o u n t y.

Wo r k i n g  a c r o s s  f o u r  d o m a i n s  – C o n t r a c t o r,  
H e a l t h  P l a n ,  D i r e c t  S e r v i c e  P r o v i d e r  a n d  P u b l i c  
H e a l t h  E n t i t y  – B e h a v i o r a l  H e a l t h  S e r v i c e s  
e n s u r e s  o p t i m a l  b e h a v i o r a l  h e a l t h  f o r  t h e  
r e s i d e n t s  o f  S a n  D i e g o  C o u n t y.  

C o m p l e t e  t h e  t r a n s f o r m a t i o n a l  s h i f t  f r o m  a  
m o d e l  o f  c a r e  d r i v e n  b y  c r i s e s ,  t o  o n e  s t e e r e d  b y  
c h r o n i c  o r  c o n t i n u o u s  c a r e  a n d  p r e v e n t i o n  
t h r o u g h  t h e  r e g i o n a l  d i s t r i b u t i o n  a n d  
c o o r d i n a t i o n  o f  r e s o u r c e s .

VISION

MISSION

DEPARTMENT 
OVERVIEW

STRATEGIC PRIORITIES 



ACCOMPLISHMENTS AND LOOKING FORWARD

 Key Accomplishments in FY2020-21
 COVID-19 Response 
 Advancements in the Continuum of Care 
 Crisis and diversionary services
 Chronic and continuous care
 Care coordination

 Looking Forward
 Population Health approach to advance Harm Reduction Strategy
 Expansion of data sciences capacity
 Implementing the Triple Aim
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FY2021-22 CAO RECOMMENDED BUDGET
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FY2021-22 CAO BHS RECOMMENDED BUDGET
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TOTAL BHS Recommended Budget:  $812.7 MILLION

Mental Health Services, 
$492.9, 61%BHS Admin, 

$40.5, 5%

Substance Use Disorder, 
$170.8, 21%

SD Psych Hospital, $60.2, 
7%

Edgemoor, $48.3, 6%



FY2021-22 BHS REVENUE SOURCES
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Charges for Services, 
$66.2, 8%

General Purpose 
Revenue, …

Use of Fund Balance, 
$29.5, 4%

Drug Medi-Cal, 
$74.5, 9%

MHSA, 
$195.2, 24%

Misc. Rev, 
$27.5, 3%

Other Fed, 
$25.5, 3%

Other State, 
$23.4, 3%

Realignment, 
$144.9, 18%

Short Doyle,
$179.1, 22%

Tobacco, 
$8.4, 1%



FY2021-22 BHS INVESTMENTS
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BHS PROPOSED BUDGET:  $812.7M

• Total increase of $34.2M in Fiscal Year 2021-22

• Key Behavioral Health Service Delivery Investments
o $10M Redesign of biopsychosocial rehabilitation programs (BPSR) 
o $7.4M Crisis stabilization services in the North Coastal and South Regions
o $6M Augment mental health services to increase access
o $5.5M Rate increases and cost of living (COLA) adjustments to mental health programs
o $5M Mobile Crisis Response Team (MCRT) expansion
o $4.2M One-time IT projects to modernize electronic health records and data sharing
o $20.7M for 86 full-time County employees
o $24.6M reduction of one-time costs



FY2021-22 BUDGET TIMELINE

• CAO Recommended Operational Plan released to publicMay 6, 2021

• CAO Recommended Operational Plan presentations
• 9am-12pm and 1pm-4pmMay 26-27, 2021

• Presentation & public hearings on CAO Recommended Budget
• 9amJune 14, 2021

• Presentation & evening public Hearing on recommended Budget
• 5:30pmJune 16, 2021

• Last day for written testimony to Clerk of the BoardJune 23, 2021

• Revised Recommended Budget available to publicJune 25, 2021

• Budget Deliberations and Adoption
• 2pmJune 29, 2021
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