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MCRT I Client Characteristics Calts Responded To Since Progra Unique Clients Since Program Sl 

Reporting Period 

9/1/2023 to 8/31/2024 

Unique Clients Served over Time 

40i
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,,i';h, 
1,01,-•
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970 • - • • * '� --- ' 
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. 

' 

•• 910 

• 

17% 

Age 

29% 

■■lliii■

Connecting Programs"• 

Crisis Stabilization ·iii
Outpatient - 16% 

Urgent Outpatient ■ 10% 
Assertive Communit ■ 8% 
Fee For Service Out ■ 8% 

Cns1s Residential I 7% 
Case Management I 2% 

Res, Shelter/Respite . I 1 o/o 

Other I 0%
FY23-24 FY23-24 FY23-24 FY23-24 FY24-25 15 & 16-17 18-25 26-39 40-49 50-59 60-69 70+ 

Under 
Wraparound I 0% 

�, �2 �3 �4 �, 

Housing Status 

Lives lndependenUy 70% 

Homeless ■ 18% 

Unknown 19% 

Board & Care I 4% 

Other I 1% 

Justice Related I 1 % 

Institutional 11% 

Region of Intervention 

East 

Central 

North Coastal 

North Central 

South 

North Inland 

Preferred Language 

English 

Spanish 4% 

Unknown / Not Reported 0% 

Arabic 0% 

20"4 

20% 

24% 

I 

Race/Ethnicity 

White 

Hispanic - 31% 

Black/African-American ■ 12% 

Asian/Pacific Islander I 6% 

Unknown 13% 

Other/Mixed I 2% 

MENA I 1% 

Nat1veAmerican I 1% 

Data from Assignments, SeNices, Diagnosis, and Demographics data extracts from Optum, updated weekly. **Programs clients connected to within 60 

44% 

Previous Justice Involvement 

No71% 

Presenting Mental Health Diagnoses• 

B polar D sorders 601� 

Depressive Disorders 5!!% 

Sch1zophren1a and Other 

Anxiety Disoraers - 4!>% 

Stressor and Adjuslment - 45% 

Other-35% 

•MCRT does not diagnose clients. Diagnoses a,e determi�ed t' 
when dients are either identified as existing BHS clients, or 
subsequenUy connected to the BHS system of care, and provided 
A tOAnnn_,, hv nrnt1N11m 



TOTAL ADMISSIONS 

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 
'23 '23 '23 '23 '23 '24 '24 '24 '24 '24 '24 '24 '24 

-+-Unique Clients ...,_Total Admissions 

Current Trends 

August '24 vs. August '23 �9,4,. (1,604 vs. 1,770) 

August '24 vs. July '24 -11.3'1f, (1,604 vs, 1.809) 

4S 
Adolescent 

Year 

FY 2024-2S 

FY 2023-24 

August '24 Admissions 

1,559 
Adurt 

Annual Trends 

Adml$$ions 

3,413 

19,467 

Average Per Month 

1,707 

1,622 

ADMISSIONS BY LEVEL OF CARE 

Mar 2024 Apr 2024 May 2024 Jun 2024 Ju I 2024 Aug 2024 

Aug '24 

Adolescent - Admissions 

N/A 
33 

5 
N/A 
7 
0 

Adolescent - Unique Admissions 

N/A 
7 
0 

LOC Adult - Admissions 

Recovery Services August 2024 = 4 FYTD = 21 

Note: There are no OS AW/11 nor WM levels of care for adolescents. 

CLIENT TRANSITIONS BY LOC - JULY DISCHARGES WITH REFERRAL 

ConnedeilWITTiTn 0 lo Tofiays ConnectecfWJiliin to 300ays 

9-i;n • 58 119% 60 92% 

·t MMM 10s 67"' 1,1 75% 

All Discharges: 1,788 

Discharges with Referrat 3� (649/1, 788) 

] 
_____ 14_2 _____ ss_% ______ 1_s _1 __ , ___ 60_% __

Referred Discharges with 10 O(ly Connection: 49% (316/649) 

Referred Discharges without 10 Day Connection: 51% (333/649) 

•Note: Due to reporting requirement, data for client transitions by LOC and discharges reflect a two month delay.

For OS and OTP level of care. referrals are typically to community support and maintenance, like self-help groups, which is not tracked in our 

data system. 

[ 0) l\'4'M • Ouna,.t1,pn• 
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CLIENTS AVERAGE LENGTH OF STAY BY LOC (DAYS) 
,--------------------------------.. 

Jun 2024 

Jul 2024 

Aug 2024 

100 200 

AVERAGE ACCESS TIME (DAYS) BY LOC 

"' s 

Average access time (days} for OS/1OS AWM and RES 
has decreased over the last five months .. 

j J lnlu 
Apr 2024 May2024 Jun 2024 Jul 2024 Aug 2024 

•os •1osl•RESleorP eurgent(All)I 0S/10S AWMi ewM 

300 

Current Month 

16 Days 
123 Days 
61 Days 
9 Days 
67Days 
223 Days 

MO 

16 Days 
103 Oays 
65 Days 
9Oays 

67Days 
248 Days 

PERCENT OF CLIENT CONTACTS THAT MET 

ACCESS TIME STANDARDS BY LOC 
---- -------

lOC Current Month MD 

99% 99% 

99% 97% 

97% 96% 

100% 100% 

88% 89% 

• • 78% 84% 

- 89% 90% 
OS and /OS Access Compliance Time is 10 Business Days. Residential

Access Compliance Time is 10 Calendar Days. OTP Access Compliance 

Time is 3 Calendar Days. OSI/OS AWM, WM, and URGENT Access 

Compliance Time is 48 hours (Z Calendar days). 

SELF REPORTED PRIMARY SUBSTANCE USE BY REGION - ADOLESCENTS 
-------------

20 

lO 

0 -
Centr.il 

• Heroin is classified as an opioid drug. 

Nortl'I 
Central 

Note: ·•other• (Z.33%) includes Other (specify). 

North North Inland 
Coastal 

South 

.Alcohol 

ecocame 

eHeroin' 

eMarijuana 

eMeth 

eother 

eother Opioids 14% 
Percent of admissions of adolescents 
who self reported alcohol as primary 
substance use has Increased over the ' 
last four months. 

SELF REPORTED PRIMARY SUBSTANCE USE BY REGION - ADULTS (EXCLUDING OTP PROGRAMS 

200 

150 

100 

so 

0 

• Heroin is classili11d as an opioid drug. 

North 
Central 

North 
Coastal 

North Inland South 

Cocaine 

eHeroin' 

eMariju.na 

eMeth 

eother 

eother Opioids 

Percent of admissions of adults who self 
reported alcohol as primary substance use 
has increased over the last three months. 

10;!- 2� 

Percent of admissions of adults who self reported other oplolds as 
primary substance use has decreased over the last three months. 

When OTP programs ore accounted for, the top three self reported primary substance use for all regions are Alcohol (Z6,i; • 18Z admissions), Meth (25% • 178 odm,sscons), and 

Other Opioids (30% • Z07 admissions). "Other Opioids" includes OxyCodone/OxyContin (1.4� - 10 admissions) and Other Opiates or Synthetics (28.1% • 197 admissions) of 

which Fentonyl accounts far most (Z6.1% • 183 admissionsJ. 

Note: Region is determined by the zip code of client residence at admission.. "Other Opioids" (9, 7� -49 admissions) includes OxyCodone/OxyContin (OAO!li • Z admissions) and 

Other Opiates or Synthetics (9.38% • 47 admissions) of which Fentonyl accounts far most (8.589'- • 43 odm,ssians). "Other· includes PCP. Tranquilizers (•.g. Benzadiazepine),

Other Hallucinogens, Other Stimulants, and Inhalants. 
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Optum 

Fig, 1. TOTAL CALLS TO THE ACCESS AND CRISIS LINE 

- FY23/24 - FY24/25

9,000 8,530 
8,223 8,447 8,839 

8,500 

_, 
8,000 

(.) 7.500 7,788 
7,000 Since March 2024, there 
6,500 has been an increase in 

.!!l 6,690 total calls to the Access and 6,000 Crisis Line when comparing 
(.) 5,500 fiscal years. 

5.000 
4,500 

Aug Oct Dec Feb Apr Jun 
Jul Sep Nov Jan Mar May 

Current Trends: 

Jul 2024 8.530 8,502 

m 
llYE WEll 
SAN DIE.GO 

--•IN@iM 
FY 24/25 8,516 17,032 
FY 23/24 
FY 22/23 

7,776 
7,190 

93,316 
86,274 

--&MJ■--
MH Access 2,993 6,068 

SUD 
5,285 
252 

10,437 
527 

Fig, 2. (ADULT/OLDER ADULTI- MONTHLY ADMISSIONS@EMERGENCY PSYCHIATRIC � 
-�UJ_:Wr1l Trends:

• • • I t ' 
% I 

500 

400
C: 
8 300 

,i 200E 

100 

0 

UNIT 

- FY23/24 - FY24/25

408 398 
350 

382 373 367 
311 305 

Since May 2024, there has 
been an increase in monthly 
admissions at emergency 
psychiatric unit for AOA when 
comparing fiscal years. 

341 347 373 372 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Fig. 2.1 (ADULT/OLDER ADULT). MONTHLY ADMISSIONS@CRJSIS STABILIZATION UNIT 

C: 

.2 
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Ill 
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875 
7 

- FY 23124 - FY 24125

793 757 na 

881 706 

865 
814 790 778 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

KEY: Yellow = Trend .w,. Page 3 of 7 

U1onthS Aclmiss,011 • 1' loc,�;,s,;/' 
C0tnpared Coull! : • Drc,('�5'0 

Aug 2024 Aug 2023 <ii)!() 

Aug 2024 Jul 2024 400 

Annual Trends: 

433 

----
FY 24/25 
FY 23/24 
FY 22/23 

417 
361 
421 

Current Trends: 

833 
4,327 
5,057 

Months 
Compared 

Admission 
Count 

Aug 2024 Aug 2023 958 

Aug 2024 Jul 2024 958 

Annual Trends: 

889 

MS 

698 
3,064 
3,451 

■ 
13% 

----
1 FY 24125 902 1,803 1,393 

FY 23/24 
FY 22/23 

791 
727 

9,492 
8.723 

6,045 
5,609 
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Optum 

Monthly Admissions at Emergency Screening Unit for Children Youth & Families Report graph 
is currently being updated, and will be reflected on the next report. 

Fig. 4. (ADULT/OLDER ADULT) • INVOLUNTARY PATIENTS @EMERGENCY PSYCHIATRIC 
UNIT 

300 

5 200 
(.) 

·� 100 
1/) 
<( 

0 

268 

- FY 23/24 - FY 24/25 

244 244 
216 

197 

246 251 242 
260 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Fig. 6. (ADULT/OLDER ADULT) - MONTHLY UNIQUE CLIENTS @FFS HOSPITALS .. 

- FY 23124-Client Count - FY 23124 • Admin Days - FY 2412S.Chent Count - FY 24125 - Admin Days 

2500 
Since January 2024, there has been a decrease in 
admin days at FFS Hospitals for AOA when 

2.095 2,091 comparing fiscal years. 
2000 

1500 
.!!! 

2,069 1,860 
1,997 

1,388 1,339 1,333 1,415

., 1000 
1,313 1,267 1,307 1,278 

-� 

0 

590 

i1i i i i i i i i i i 
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I 
I 

Assignment 
Counl 

Aug 2024 Aug 2023 276 268 

299 Aug 2024 Jul 2024 276 

Annual Trends: 

■ 

----fflffiG#M 
FY 24/25 288 575 

FY 23/24 

FY 22/23 

247 

299 

2,963 

3,583 

Please Note: This data exdudes assignments when a 
dient's CSI Legal Status at admission is hsted as either 
Voluntary (1A) or Unknown (9A). 

U nig!J�-C_u rrent _T rend_s_; 

Months Compared 
Aug2024 Aug 2023 

Aug 2024 Jul 2024 

-
FY 24/25 

FY 23/24 

FY 22/23 

Ur..q111• Chc,.nl 
Coon4 

595 srs 

1,388 1,313 

■ 
3"4, 

6"' 

. Total Unique 
Mean Clienls 

492 

315 

313 

984 

3,775 

3,751 
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Fig. 6. (CHILDREN YOUTH & FAMILIES) • MONTHLY UNIQUE CLIENTS @IP FACILITIES 

- FY 23124-Clienl Count - FY 23/24 • Admin Days • FY 2412:..ciienl Counl _, FY 24125 • Admin Days 
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Since January 2023, there has been an increase in 
monthly unique clients at IP facilities for CYF when 
comparing fiscal years. 

Fig. 7. (ADULT/OLDER ADULT)- READMISSIONS WITHIN 30 DAYS @FFS HOSPITALS 

- FY23/24 - FY24/25

140 131 
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60 

40 

20 

0 
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Fig, 8. (CHILDREN YOUTH & FAMILIES). READMISSIONS WITHIN 30 DAYS @CYF 
INPATIENT HOSPITALS 
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_Unique_Current_Trend_§_: 

Jul 2024 9.2 1)$ 

I 

Months Compared Adm,n Days 

Aug 2023 

Jul 2024 

0 

0 

2.6 

,s 

7% 

-100% 

-100% 

---f#tnl 
FY 24/25 

FY 23/24 

FY 22/23 

Current Trends:

76 

59 

51 

151 

711 

60$ 

1 
Months 

I Compared 
Read1111ssron 

Count ■ 
Jul 2024 Jul 2023 

Jul 2024 Jun 2024 

Annual Trends:

118 

118 

90 

108 

--
FY 24125 

FY 23/24 

FY 22123 

Months 

Compared 

. . 

' 
' 

Jul 2024 Jul 2023 

Jul 2024 Jun 2024 

Annual Trends: 

118 

106 

gg 

Readm1ss1on 
Count 

14 

14 

17 

118 

1,276 

1.179 

•·

----
FY 24125 

FY 23/24 

FY 22/23 

14 

11 

8 
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r 

KEY: Yellow= Trend 

Report graphs are currently being reviewed due to recent changes 
in some Case Management programs level of care determinations. 
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Optum 

Fig, 11. (Adult/Older Adult) - Average Mental Health Assessment Access Time 

10 

5 

FFS OP Urgent 

8.3 U 

FFS OP Routine OP Routine 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Fig, 12. (Adult/Older Adult) - Average Psychiatric Assessment Access Time 

FFS OP Urgent FFS OP Routine OP Routine 

0 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Fig. 13. (Children, You1h & Famllles) • Average Mental Health Assessment Access Time 

FFS OP Urgent FFS OP Routine OP Routine 
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FFS OP Routine 

FFS OP Urgent 

OP Routine 

8.3 

1.0 

2.9 

8.3 

1.0 

2.7 

88'4 

97'4 

97'4 

Note: The access time standard for routine mental health 
assessments Is 10 business days. The standard is 48 hours for 
urgent requests. While the urgent requests are recorded in 
hours. they are converted to days on the chart. 
Note: OP Urgent data has been exduded as BHS works to 
address data ent,y errors. 

FFS OP Routine 

FFS OP Urgent 

OP Routine 

6.6 

0.7 

3.8 

94'4 

94% 

923/. 

6.6 

0.7 

3.2 

94'4 

94% 

96$ 

Note: The access time standard for routine psychiatric 
assessments is 15 business days. The standard is 48 hours for 
urgent requests. While the urgent requests are recorded in 
hours,. they are converted to days on the chart. 
Note: OP Urgent data has been exduded as BHS works to 
address data entry errors. 

FFS OP Routine 

FFS OP Urgent 

OP Routine 

11.5 

1.2 

12.2 

11.6 

1.2 

1S.1 

87% 

93% 

85% 

Note: The access time standard for routine mental health 
assessments is 10 business days. The standard is 48 hours for 
urgent requests. While the urgent requests are recorded in 
hours, they are converted to days on the chart. 
Note: OP Urgent data has been exduded as BHS works to 
address data entry errors. 

Prepared By: Opium PS SD Data 
Source: CCBH. CMS, TRES 

Date: September 16, 2024 
SD County Report: C0-24 
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