Evolving and Enhancing BHS CE

General Approach for BHSA Stakeholder Planning:

« Continue internal review and maintain recent activity types, i.e.,
* Interviews, focus groups, and listening sessions
« Community health education/promotion events and data workshops
* Online input form(s)

 Host various stakeholder input opportunities, incorporating discussions into
existing tables and conversations, e.g.,
« Community-based collaboratives, councils, coalitions
« Contractor and provider-led convenings
« Events and outreach opportunities

* Host ad-hoc, collaborative planning discussions based on input gathered with
stakeholders



Evolving and Enhancing BHS CE

Transition Action Items (BHS initiated Feb 2025):

1.

Begin reconfiguration of existing BHS-led convenings to streamline activities
with similar content and stakeholder representation and initiate input sessions

Pilot new community health education/promotion programming and outreach
efforts, in alignment with recent community requests

Establish engagement opportunities centered around shared social identities
of groups and communities, in addition to threading to region-based
and sector-based convenings already provided by the County

Increase promotional efforts to raise awareness of existing opportunities for
stakeholders to share, learn, and connect



Evolving and Enhancing BHS CE

BHS will continue the following while awaiting DHCS updates:

Implementation of Tailored Local Activities (Transition Action Items #1-3)
Continue to pilot and incorporate more year-round activities (e.g., listening sessions, town halls, workshops) facilitated by
C&E/County engagement staff and contractors, organized by geographic region, community sector, and/or shared identity

Promotion of State-Level Resources (Transition Action ltem #4)
Meetings and materials available from DHCS, the California Department of Public Health (CDPH), the California
County Behavioral Health Directors Association, and others regarding State Behavioral Health Transformation/Prop 1

Share Information via BHS Webpage & Engage San Diego Platform (Transition Action Item #4)
‘Connect with BHS’ webpage to be updated early 2025 as existing BHS convenings evolve to align with State Behavioral
Health Transformation/Prop 1; Engage San Diego page(s) to be developed pending State guidance and stakeholder input
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BHT Listening Sessions Transforming Behavioral

Behavioral Health Services Act ( Senate Bill (3B) 326 (Eggman, Chapter 790, Statues of 2023) requires DHCS to participate in Health
DHCS SAC/EH-SAC Meeting stakeholder engagement and consultation activities to support the planning, develop L and implh ion of i

Health Transformation related policy.

Partner and Community
Engagement

Public Comment

Behavioral Health Transformation Listening Sessions

Behavioral Health Continuum
Infrastructure Program

Sign up for updates:
DHCS will host recurring {April 2024 - October 2024) public Behavioral Health Transfermation listening sessions to gather

feedback from affected Behavioral Health Transformation stakeholders, The meeting topics and duration will vary.

Resources
Mental Health for All November Public Listening Session
Mental Health Services Act November 04, 2024 | Webinar
Behavioral Health Services and Support
Newsroom

* Recording
PowerPoint Slides
Themes Report

Partner and Community Engagement

October Public Listening Session Behavioral Health Transformation

October 30, 2024 | Webinar Behavioral Health Services Act (Senate Bill (SB)} 326 (Eggman, Chapter T390, Statutes of 2023) requires CDPH to

priicipate in engagement and consultation activities with interested parties to support the planning,

Full Service Partnership bvelopment, and implementation of Behavioral Health Transformation related policy.

Recording
PowerPoint Slides
Themes Report

PPH will publish updates on engagement opportunities related to behavioral health transformation planning on

is webpage.

* Bookmark URL * Bookmark URL

* Review news, webinars * Sign-up for BHSA updates
SCAN ME bit.ly/dhcs-BHSA SCAN ME cdph.ca.gov/Programs/OPP/Pages/

Engagement.aspx
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Connect with BHS DA<

The County of San Diego (County) Behavioral Health Services (BHS) department encourages community
feedback and ongoing engagement. There are many ways to connect with BHS. Explore this page to leam about
advisory boards and councils, ongoing projects, program planning, and more.

Fill out the Community Request Form to request behavioral health materials, resources, of a professional
speaker for an Upcoming event. Any community members, groups, of organizations within San Diego County are
welcome to submit a request

« BHS Boards, Councils, & Public Convenings
« Mental Health Services Act

BHS Capital Projects

County Harm Reduction & Prevention Groups
- al Health Meetil

BHS Student Ambassador/Liaison Program
Graduate Student Clinical Internship

BHS Boards, Councils, & Public Convenings
Behavioral Health Advisery Board

The County's Behavioral Health Advisory Board (BHAB) is a 20-member citizen board created as a result of
state legislation. Members are appointed by the County Board of Supervisors. BHAB’s purpose is to review and
evaluate the community’s behavioral health needs, services, programs, facilities, and procedures to ensure citizen
and professional involvement in the planning process. In addition to BHAB's regular monthly meeting, there are
meetings held throughout the month that are open to the public with opportunities for public comment, reference
the table below for more details. Members of the public may request to be added to an email distribution list 1o
receive BHAB meeting notices.

peluding how to attend or participate, email BHS or call 619-563-2700.

Time Meeting Format
Ft Thursday of the month 2:30 - 5:00 p.m. |In person and virtual
loptions
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About Behavioral Health
Services

Our Services

Suicide Prevention Awareness
Month

National Recovery Month
CARE Act Program
Senate Bill 43

Connect with BHS

Mental Health Services Act
(MHSA)

Resources for Managing Your

* Bookmark URL

The County and
Artificial Intelligence
The County plans to
study if and how artificial
intelligence (Al) can be

Firearm Procurement
Ordinance

The

County contracts with
businesses to obtain the
goods and services
needed to keep County
go...

View More

| cseamh | Signin  Register

Engage San Diego
County

Welcome to the County of San
Diego's online engagement
platform! Here, it's easy to learn
about projects, share your thoughts,
and help make a difference in your
community.

Engage With Us

Citizens' Law
Enforcement Review
Board 2025 Goals

The San Diego County
Citizens’ Law
Enforcement Review
Board (CLERB) Wants
Your Input!

Purpose o...

View More

* Register for platform

* Subscribe to BHS pages
bit.ly/engageCoSD

* Submit community requests
bit.ly/connectwithBHS

SCAN ME



@ BHS Housing
Council
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Behavioral Health
Services (BHS)
Housing Council
Input Session

This virtual input session will
take place at the BHS Housing
Council on Thursday, August 7
from 11:30 am - 1:00 pm. If
you're interested in being
invited to share your thoughts,
please email
Engage.BHS@sdcounty.ca.gov

uth Optimal Care
Pvaothwayz Discussion

with American Academy of
Pediatrics, California Chapter 3
Strategic Behavioral Health Initiative

% . PR3 UCSanDiego

Youth Optimal Care
Pathways
Discussion with
American Academy
of Pediatrics,
California Chapter 3
(AAP-CA3)

On Tuesday, August 12 from
12:00 pm - 1:30 pm, BHS will
host a virtual input session with
members of the AAP-CAS3 -
Strategic Behavioral Health
Initiative. If you're interested in
being invited to share your
thoughts, please email
Engage.BHS@sdcounty.ca.gov

W

Youth Optimal Care
Pathways Discussion

Youth Optimal Care
Pathways
Discussion with
NAMI Caregivers &
Families

NAMI Caregivers & Family
members are encouraged to
participate in a session to share
their experiences supporting
youth in accessing behavioral
health resources on
Wednesday, August 13,
6:00pm-7:30pm. Click here to
register.

. B

Upcoming Engagement Opportunities

Planned Engagement Activities

Past Engagement Materials

BHS Communication & Engagement Unit: Engage.BHS@sdcounty.ca.gov
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