LIVE WELL

il

Behavioral Health Advisory Board
Executive Committee Meeting Agenda

PHONE (619) 563-2700 FAX (619) 563-2775/2705

Public Notice of Behavioral Health Advisory Board (BHAB)
Executive Committee Meeting

Please review and/or post as appropriate in a public location.

Date: August 18, 2022
Time: 2:00PM-3:30PM
Zoom meeting number 932 3773 8292, password 948335

AGENDA ITEMS

. Callto Order

Il.  Approval of the Meeting Minutes from July 21, 2022

1. Hearing from the Public (limited to 2 minutes per speaker)

IV. BHAB Presentations Calendar

V. Building a Better BHAB

O

August 2022 BHAB Meeting Process Improvements
- Voting on Action Items
- Chair Fletcher Updates
- Old Business items

VI. Discussion: Community Engagement Subcommittee

VIl. Nominating Committee Process

O

O
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O
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August - Chair requests volunteers for the Nominating Committee
September — BHAB confirms Nominating Committee

October — Slate of nominees for officer positions presented at BHAB meeting
November — BHAB votes on slate and individual nominees

December - Newly elected officers are seated

VIIl. BHAB Retreat Planning

IX. Director's Update

X. Announcements

XI.  Adjournment

The next BHAB Executive Committee meeting is on September 15, 2022.



