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APPROVE COMMUNITY INVESTMENT AGREEMENT WITH BLUE 

SHIELD, AND EXTEND EXISTING BEHAVIORAL HEALTH 
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RECOMMENDATION 1

Programs Populations Served

Assertive Community Treatment (ACT) Individuals Experiencing Homelessness and SMI

California Work Opportunity and Responsibility to Kids (CalWORKs) Families

Crisis Action and Connection (CAC) High-Risk Youth

Clubhouse Services Transition Age Youth and Adults

BridgeWays Services Justice-Involved Youth

Comprehensive Assessment and Stabilization Services (CASS) Foster Youth

Short-Term and Bridge Housing (STBH) Individuals Experiencing Homelessness and SMI

Residential Substance Use Disorder Services Adults with Substance Use Disorders

1. AUTHORIZE COMPETITIVE SOLICITATIONS 
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 10 existing Clubhouses in San Diego County provide members opportunities for work, wellness, and socialization for 
individuals with mental illness utilizing an evidence-based approach

 Due to contract end dates, the Board of Supervisors authorized the procurement of five Clubhouses in 2021; the current 
request is for the procurement of the remaining five Clubhouses in 2023

 When remaining five are awarded, all 10 Clubhouses will provide services in alignment with Clubhouse International standards

HIGHLIGHT ON RECOMMENDATION 1

CLUBHOUSE NAME/POPULATION SERVED LOCATION 
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1) Casa Del Centro (NAMI) Central Region

The Meeting Place Downtown-Central Region

Mariposa Clubhouse (MHS) North Coastal

Escondido Clubhouse (MHS) North Inland

The Plaza (NAMI) South Region
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Adults with Serious Mental Illness East Region

Individuals Experiencing Homelessness Central Region

Transitional Age Youth Located in Any Region

Asian Pacific Islander Located in Any Region

Specialized for Deaf and Hard of Hearing Located in Any Region

CLUBHOUSE SERVICES
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RECOMMENDATION 2

 Crisis Stabilization Units (CSUs) provide medication, peer 
support, psychiatric services, and transition planning, with stays 
of less than 24 hours

 Expansion of CSU services in East County include:
 Law enforcement drop-off with co-located sobering services
 Capacity dependent on community need, facility design, and 

available footprint

Highlight on East County Community-Based CSU

Establish New Community-Based Crisis Stabilization Services Co-Located with Sobering Services in 
East Region

2. AUTHORIZE COMPETITIVE SOLICITATION 

Picture of an example CSU located in Oceanside at the North Coastal Live Well 
Health Center, opened in April 2022 with 12 recliners. 
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RECOMMENDATIONS 3-4

An additional Community Investment Agreement will build upon 
this pilot by funding:

 Eligibility Methodology Evaluation
 Predictive Risk Modeling
 Performance Improvement Project
 Care Coordinator Curriculum
 Health Record Enhancements for Data Sharing

Highlight On Care Coordination Enhancements

3. AUTHORIZE CARE COORDINATION ENHANCEMENT OF SERVICES

 Approve the Community Investment Agreement with Blue Shield of California
 Accept Additional Funds from Blue Shield of California 

Discharged Patients at the San Diego County Psychiatric Hospital (SDCPH)

4. AUTHORIZE CONTRACT EXTENSION
Continuity of Patient Meal Service at SDCPH
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Picture of the San Diego County Psychiatric Hospital (SDCPH). 
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