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n: - Worklng gives me a reason to get up in the
\UF - morning. And that is the best medicine.”
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“Having a job gives me purpose and | feel privileged to work

—NAMI San Diego 2018 Focus Group Participant

and assist others.”

EMPLOYMENT OUTCOMES

—o—Competitive Jobs

4,291
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Objective

Strategies

Continue to provide and enhance training
opportunities for BHS-funded Employment
Specialists and Program Managers.

* In-person and on-line trainings and
webinars:

e Quarterly training on IPS SE topics

* |PS Supported Employment (Introductory
and Advanced)

» Benefits Counseling

* Job Development Training






Objective

Strategies

Engage High Priority sectors in the Work Well
initiative, identifying Work Well employer
champions & Promote County wide IPS & Employer
Engagement via social marketing.

e Conduct frequent mini Employer Socials based on
the San Diego high priority sectors

e Conduct quarterly Employer Socials

* Create a Work Well Website, as a repository of all
efforts related to Work Well

* Create a Work Well Social Marketing campaign



* Over 4,000 followers on Twitter
engaging with posts related to IPS and

the Strategic Plan.
Results

e Quarterly employer socials and
monthly work well meetings attended
by 20+ Employment Specialist’s and
Participants.

“IPS implementation took off like a rocket in San Diego, with the subsequent meetings to the Peer to
Peer Exchange it seems that everyone is hands on with integration and implementation.”

—Theresa Razzano, Director, Alameda County Behavioral Health Care Vocational Services






Objective

Strategies

Use expanded data collection and analysis to drive data
informed decision making in IPS Supported
Employment efforts.

e Align San Diego County data with IPS Learning
Community metrics

* Mandate standardized reporting, training and
accountability, with county overseeing data
management internally.

* Analyze and regularly report on fidelity results,
Smp oyment outcomes and county-wide race equity
ata.

 Track employers hiring across BHS-funded sites to
understand hiring trends for those with lived
exp?(rignce, including wages and number of hours
worked.
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Objective

Strategies

Assist peers and peer providers in peer
advocacy, including information on peer
certification, policy, wages, and integration of
peers

* Provide county-wide training and capacity building
on

» |ntegration of peers into behavioral health (and
non-behavioral health) work settings

» Career pathways for peers (including NAMI San
Diego) on becoming employment specialists, case
managers or wellness coordinators

* Create a white paper on San Diego peer efforts
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Objective

Strategies

Identify and promote funding opportunities for
enhanced implementation of IPS Supported

Employment.

* Create and implement on-going training
on MediCal billing for Supported
Employment

* |dentify and promote additional grant
funding resources for BHS providers to
work toward securing.
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Questions

San Dlego COUNTY OF SAN DIEGO '57: !
Workforce CSl | .HHSA LIVE WELL
Pal’tnershlp ALTH AND HUMAN SERVICES AGENCY SAN DIEGO

LIVEWELLSD.ORG




Thank you

Tom Stubberud
Tom.Stubberud@csh.org

Alex Heyer
AlexHeyer@workforce.org

San Diego cousry of san DG m
Workforce CSH .HHSA I omil

ALTH AND HUMAN SERVICES AGENCY SAN DIEGO
LIVEWELLSD.ORG
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