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NETWORK STRATEGY

PROCUREMENTS AND EXTENSIONS

County
• Aims to support inclusive, transparent and equitable procurement processes, 

including ensuring the participation of small and diverse businesses in County 
contracting

Behavioral Health Services
• Committed to ensuring BHS providers are reflective of and responsive to 

communities being served
• Implemented staggered procurements 

• Strategic extensions to align procurement timelines for like services and 
levels of care

• Spacing in between contract execution and contract start dates
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STAGGERED PROCUREMENT STRATEGY

Example of a strategic spacing for one contract’s procurement

Phase 2022 2023
J F M A M J J A S O N D J F M A M J J A S O

Program Planning

Clinical Design 
Review Period

Community
Feedback*
Board Letter

RFP 

Contract 
Execution 

Date

Contract 
Start
Date

*Includes feedback from CPP, BHAB, Councils etc.



Adult Outpatient 
Contract 1

Adult Outpatient 
Contract 2

Adult Outpatient 
Contract 3
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STAGGERED PROCUREMENT STRATEGY

Previous contractor Procurement 
and start up New contract

Previous 
contractor Extension Procurement 

and start up New contract

Previous 
contractor New contract

Aligned start dates

Example of procurement timeline for a bundle/lot per service line

Procurement 
and start up

Extension

DRAFT
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BOARD ITEM: COMPETITIVE SOLICITATIONS 
& AMENDMENTS

Actions to Provide Critical Community-Based Behavioral Health Services
• Authorize Competitive Solicitations 
• Authorize Contract Amendments and Extensions

Amendments:
• Case Management Services
• Assertive Community 

Treatment (ACT) Services
• Consultant Services
• Mental Health Outpatient and Residential 

Treatment Services
• Long-term Care Services
• Substance Use Outpatient and Residential 

Treatment Services
• Crisis Services

New Procurements:
• Behavioral Health Support Services 
• Behavioral Health Collaborative Court
• Bio-Psychosocial Rehabilitation Services
• Central Region Urgent Walk-in Program 
• Recuperative Services Treatment 
• Substance Use Outpatient Treatment
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Services for Individuals with Justice Involvement and Diversionary Services
• Behavioral Health Collaborative Court
• Non-Residential Alcohol and Drug Treatment Services

Services for Individuals Experiencing Homelessness 
• Assertive Community Treatment, Substance Use Services and Housing 

Program
• Behavioral Health Support Services

Services for Children & Youth 
• Recuperative Services Treatment
• Crisis Services 
• Outpatient Mental Health Treatment Services 
• Residential Substance Use Treatment Services 

BOARD ITEM: COMPETITIVE SOLICITATIONS 
& AMENDMENTS
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