
MCRT | Client Characteristics

Data from Assignments, Services, Diagnosis, and Demographics data extracts from Optum, updated weekly. **Programs clients connected to within 60 

5,678
Unique Clients Since Program St…

Reporting Period

12/1/2022 to 11/30/2…

*MCRT does not diagnose clients. Diagnoses are determined 
when clients are either identified as existing BHS clients, or 
subsequently connected to the BHS system of care, and provided 
a diagnosis by program

7,993
Calls Responded To Since Progra…

Unique Clients Served over Time

FY22-23
Qtr 2

FY22-23
Qtr 3

FY22-23
Qtr 4

FY23-24
Qtr 1

FY23-24
Qtr 2

260

691

1,032
961

705

Age

15 &
Under

16-17 18-25 26-39 40-49 50-59 60-69 70+

8%

4%

17%

28%

14%
12%

10%
7%

Race/Ethnicity

White

Hispanic

Black/African-American

Asian/Pacific Islander

Unknown

Other/Mixed

MENA

Native American

46%

31%

10%

5%

4%

2%

2%

1%

Previous Justice Involvement

No 68%

Yes 32%

Housing Status

Lives Independently

Homeless

Unknown

Board & Care

Other

Justice Related

Institutional

71%

18%

9%

4%

1%

1%

1%

Presenting Mental Health Diagnoses*

Schizophrenia and Other …

Bipolar Disorders

Depressive Disorders

Stressor and Adjustment …

Anxiety Disorders

Other

58%

58%

56%

41%

41%

30%

Preferred Language

English

Spanish

Unknown / Not Reported

92%

5%

0%

0%

Region of Intervention

East

Central

North Coastal

South

North Inland

North Central

23%

20%

19%

14%

12%

11%

Connecting Programs**

Crisis Stabilization

Urgent Outpatient

Outpatient

Fee For Service Out…

Crisis Residential

Assertive Communit…

Not Connected

Case Management

Res, Shelter/Respite…

Wraparound

55%

12%

11%

6%

5%

5%

3%

2%

1%

0%



MCRT | Client Characteristics

Data from Assignments, Services, Diagnosis, and Demographics data extracts from Optum, updated weekly. **Programs clients connected to within 60 

5,945
Unique Clients Since Program St…

Reporting Period

1/1/2023 to 12/31/2023

*MCRT does not diagnose clients. Diagnoses are determined 
when clients are either identified as existing BHS clients, or 
subsequently connected to the BHS system of care, and provided 
a diagnosis by program

8,423
Calls Responded To Since Progra…

Unique Clients Served over Time

FY22-23
Qtr 3

FY22-23
Qtr 4

FY23-24
Qtr 1

FY23-24
Qtr 2

706

970

1,032
961

Age

15 &
Under

16-17 18-25 26-39 40-49 50-59 60-69 70+

8%

4%

17%

29%

14%
12% 10%

7%

Race/Ethnicity

White

Hispanic

Black/African-American

Asian/Pacific Islander

Unknown

Other/Mixed

MENA

Native American

46%

31%

10%

5%

4%

2%

2%

1%

Previous Justice Involvement

No 69%

Yes 31%

Housing Status

Lives Independently

Homeless

Unknown

Board & Care

Other

Justice Related

Institutional

73%

18%

6%

4%

1%

1%

1%

Presenting Mental Health Diagnoses*

Bipolar Disorders

Schizophrenia and Other …

Depressive Disorders

Anxiety Disorders

Stressor and Adjustment …

Other

61%

58%

57%

45%

45%

36%

Preferred Language

English

Spanish

Unknown / Not Reported

Arabic

93%

5%

0%

0%

Region of Intervention

East

Central

North Coastal

South

North Inland

North Central

23%

19%

19%

14%

12%

12%

Connecting Programs**

Crisis Stabilization

Outpatient

Urgent Outpatient

Fee For Service Out…

Crisis Residential

Assertive Communit…

Not Connected

Case Management

Res, Shelter/Respite…

Wraparound

55%

11%

11%

7%

5%

5%

3%

2%

1%

0%



Power BI DesktopBEHAVIORAL HEALTH DASHBOARD INDICATORS
County of San Diego Behavioral Health Services

SUBSTANCE USE SERVICES INDICATORS
Report Month: December 2023
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Unique Clients Total Admissions

Current Trends
December '23 vs. December '22  -4.5% (1,356 vs. 1,420)

December '23 vs. November '23     -6.4% (1,356 vs. 1,449)

59
Adolescent

1,297
Adult

December '23 Admissions

Year
 

Admissions Average Per Month

FY 2023-24 8,931 1,489

FY 2022-23 18,060 1,505

ADMISSIONS BY LEVEL OF CARE

0

200

400

Jul 2023 Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023

OS AWM OS IOS WM RES OTP

Dec '23 28% 13% 14% 28% 15%

Adolescent - Admissions LOC
 

Adult - Admissions

N/A OS AWM 18
44 OS 338
3 IOS 167

N/A WM 195
10 RES 374
0 OTP 201

Recovery Services December 2023 = 6 FYTD = 195

Annual Trends

REC OS
AWM

OS IOS
AWM

IOS WM RES OTP

REC 0% 0% 60% 0% 0% 0% 20% 20%

OS AWM 0% 0% 0% 0% 0% 0% 0% 0%

OS 0% 0% 50% 0% 50% 0% 0% 0%

IOS AWM 0% 0% 0% 0% 0% 0% 0% 0%

IOS 2% 0% 94% 0% 2% 0% 0% 2%

WM 3% 0% 6% 0% 9% 0% 83% 0%

RES 0% 0% 57% 0% 43% 0% 0% 0%

OTP 0% 0% 0% 0% 0% 0% 0% 0%

Receiving LOC
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C

*Note: Due to reporting requirement, data for client transitions by
LOC and discharges reflect a two month delay.

Note: Clients discharged with a referral must transition to a program within 10 days of 
discharge to be considered connected. Not all discharges need a referral to further care.

All Discharges: 1,508
Discharges with Referral: 37% (565/1,508)
Referred Discharges with 10 Day Connection: 44% (248/565)
Referred Discharges without 10 Day Connection: 56% (317/565)

Adolescent - Unique Admissions LOC
 

Adult - Unique Admissions

N/A OS AWM 18
44 OS 338
3 IOS 166

N/A WM 190
10 RES 360
0 OTP 198

CLIENT TRANSITIONS BY LOC - NOVEMBER DISCHARGES WITH REFERRAL
Note: There are no OS AWM nor WM levels of care for adolescents.

LOC
 

Count (10) Percent (10) Count (30) Percent (30)

OS AWM 0 0% 0 0%

OS 95 98% 94 97%

IOS AWM 0 0% 0 0%

IOS 3 6% 3 6%

WM 41 34% 30 25%

RES 113 50% 106 47%

OTP 4 100% 4 100%

Not Connected Within 0 to
10 Days

Not Connected Within 0 to
30 Days

Please note: Data may be impacted starting March 2020 due to COVID-19. 
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Power BI DesktopCLIENTS AVERAGE LENGTH OF STAY BY LOC (DAYS)

0 100 200 300

Oct 2023

Nov 2023

Dec 2023

OS AWM OS IOS WM RES OTP

LOC
 

FYTD

OS AWM 20 Days
OS 99 Days
IOS 67 Days
WM 9 Days
RES 65 Days
OTP 273 Days

LOC
 

Current Month

OS AWM 19 Days
OS 106 Days
IOS 77 Days
WM 8 Days
RES 65 Days
OTP 251 Days

AVERAGE ACCESS TIME (DAYS) BY LOC
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Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023

OS IOS RES OTP Urgent (All) OS/IOS AWM WM

PERCENT OF CLIENT CONTACTS THAT MET
ACCESS TIME STANDARDS BY LOC

OS and IOS Access Compliance Time is 10 Business Days. Residential Access 
Compliance Time is 10 Calendar Days. OTP Access Compliance Time is 3 Calendar 
Days. OS/IOS AWM, WM, and URGENT Access Compliance Time is 48 hours (2 
Calendar days).

SELF REPORTED PRIMARY SUBSTANCE USE BY REGION - ADULTS (EXCLUDING OTP PROGRAMS)

SELF REPORTED PRIMARY SUBSTANCE USE BY REGION - ADOLESCENTS

0

10

Central East North
Central

North
Coastal

North Inland South

Alcohol

Cocaine

Heroin*

Marijuana

Meth

Other

Other Opioids

2%

88%

10%
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North
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North Inland South

Alcohol

Cocaine

Heroin*

Marijuana

Meth

Other

Other Opioids

11%
3%

32%

10%
6%

5%

34%

* Heroin is classified as an opioid drug.

* Heroin is classified as an opioid drug.

When OTP programs are accounted for, the top three self reported primary substance use for all regions are Alcohol (27%), Meth (25%), and Other Opioids (23%). 
"Other Opioids" includes Other Opiates or Synthetics (21.0%) and OxyCodone/OxyContin (1.8%).
Note: Region is determined by the zip code of client residence at admission. "Other Opioids" (10.77%) includes Other Opiates or Synthetics (9.94%) and OxyCodone/OxyContin 
(0.83%). "Other" includes Tranquilizers (e.g. Benzodiazepine), Other Sedatives or Hypnotics, PCP, Ecstasy, and Other (specify).

Note: "Other" (1.72%) includes Tranquilizers (e.g. Benzodiazepine).

LOC FYTD

OS 99%
IOS 97%
RES 93%
OTP 99%

Urgent (All) 85%
OS/IOS AWM 82%

WM 84%

LOC
 

Current Month

OS 99%
IOS 96%
RES 95%
OTP 100%

Urgent (All) 84%
OS/IOS AWM 83%

WM 83%

Please note: Data may be impacted starting March 2020 due to COVID-19. 
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MENTAL HEALTH SERVICES INDICATORS

Unique Annual Trends:

FY Mean
Total Unique

Clients

FY 23/24 99 591

FY 22/23 98 1,173

FY 21/22 109 1,305

 Unique Current Trends:

Months
Compared

Unique Client
Count

%
Increase/
Decrease

Dec 2023 Dec 2022 126 96 31%

Dec 2023 Nov 2023 126 129 -2%

Annual Trends:

FY Mean
Total 

Assignments

FY 23/24 370 2,222

FY 22/23 421 5,057

FY 21/22 536 6,426

 Current Trends:

Months
Compared

Assignment
Count

%
Increase/
Decrease

Dec 2023 Dec 2022 312 394 -21%

Dec 2023 Nov 2023 312 373 -16%

Annual Trends:

FY Mean Total Calls

FY 23/24 7,765 46,588

FY 22/23 7,190 86,274

FY 21/22 6,673 80,080

SOC Dec 2023 FYTD

MH Access 2,518 18,193

MH Crisis 4,147 26,526

SUD 285 1,869

 Current Trends:

Months
Compared Calls Count

%
Increase/
Decrease

Dec 2023 Dec 2022 6,950 6,747 3%

Dec 2023 Nov 2023 6,950 7,015 -1%

Please note: Data may be impacted starting March 2020 due to COVID-19. 
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*Please note:
The 988 Suicide & Crisis Lifeline went live in July 2022. Calls are routed through the Access and Crisis Line (ACL) locally.

KEY:  Red = Concern?
        Yellow = Review?

Green = Positive?

enishiha
Highlight

enishiha
Stamp

enishiha
Rectangle

enishiha
Oval

enishiha
Line

enishiha
Text Box
There has been an increase in total calls to the Access and Crisis Line when comparing fiscal years.

enishiha
Stamp

enishiha
Rectangle

enishiha
Oval

enishiha
Line

enishiha
Text Box
There has been a decrease in monthly unique visits at emergency psychiatric unit for AOA when comparing fiscal years.

enishiha
Stamp

enishiha
Oval

enishiha
Line

enishiha
Text Box
There has been an increase in monthly unique clients at emergency screening unit for CYF when comparing fiscal years.

enishiha
Rectangle



MENTAL HEALTH SERVICES INDICATORS

Unique Annual Trends:

FY Mean
Total Unique 

Clients

FY 23/24 61 367

FY 22/23 51 606

FY 21/22 48 577

Please Note: Graph expanded from just FFS hospitals 
effective in July 2022.

 Unique Current Trends:

Months Compared
Unique Client

Count

%
Increase/
Decrease

Dec 2023 Dec 2022 90 66 36%

Dec 2023 Nov 2023 90 87 3%

Months Compared Admin Days

%
Increase/
Decrease

Dec 2023 Dec 2022 48 24 100%

Dec 2023 Nov 2023 48 6 700%

Unique Annual Trends:

FY Mean
Total Unique 

Clients

FY 23/24 345 2,068

FY 22/23 312 3,745

FY 21/22 293 3,517

 Unique Current Trends:

Months Compared
Unique Client

Count

%
Increase/
Decrease

Dec 2023 Dec 2022 562 562 0%

Dec 2023 Nov 2023 562 571 -2%

Months Compared Admin Days

%
Increase/
Decrease

Dec 2023 Dec 2022 1,081 1,190 -9%

Dec 2023 Nov 2023 1,081 1,588 -32%

Annual Trends:

FY Mean Total Clients

FY 23/24 254 1,523

FY 22/23 299 3,583

FY 21/22 358 4,291

Please Note: This data excludes assignments when a 
client's CSI Legal Status at admission is listed as either 
Voluntary (1A) or Unknown (9A).

 Current Trends:

Months
Compared

Assignment
Count

%
Increase/
Decrease

Dec 2023 Dec 2022 217 296 -27%

Dec 2023 Nov 2023 217 244 -11%

Please note: Data may be impacted starting March 2020 due to COVID-19. 
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MENTAL HEALTH SERVICES INDICATORS

Annual Trends:

FY Mean Total 
Readmissions

FY 23/24 12 60

FY 22/23 8 93

FY 21/22 7 81

Please Note: Graph expanded from just FFS hospitals 
effective in July 2022.

 Current Trends:

Months
Compared

Readmission
Count

%
Increase/
Decrease

Nov 2023 Nov 2022 13 4 225%

Nov 2023 Oct 2023 13 8 63%

Annual Trends:

FY Mean
Total 

Readmissions

FY 23/24 100 499

FY 22/23 98 1,179

FY 21/22 96 1,153

 Current Trends:

Months
Compared

Readmission
Count

%
Increase/
Decrease

Nov 2023 Nov 2022 124 101 23%

Nov 2023 Oct 2023 124 112 11%

Please note: Data may be impacted starting March 2020 due to COVID-19. 
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MENTAL HEALTH SERVICES INDICATORS

 % of Older Adults using OP:

Qtr OP Total %

Qtr 1 3,355 4,208 79.7%

LOC Qtr 1

ACT 511 12.1%

CM 873 20.7%

FFSOP 742 17.6%

OP 1,430 34.0%

ACT Annual Trends:

FY Mean
Total

 Assignments

FY 23/24 60 362

FY 22/23 68 811

FY 21/22 99 1,185

OP Annual Trends:

FY Mean Total
 Assignments

FY 23/24 676 4,056

FY 22/23 675 8,094

FY 21/22 595 7,145

CM Annual Trends:

FY Mean Total
 Assignments

FY 23/24 427 2,562

FY 22/23 309 3,709

FY 21/22 208 2,500

 ACT Current Trends:

Months
Compared

Assignment
Count

%
Increase/
Decrease

Dec 2023 Dec 2022 63 59 7%

Dec 2023 Nov 2023 63 67 -6%

 OP Current Trends:

Months
Compared

Assignment
Count

%
Increase/
Decrease

Dec 2023 Dec 2022 635 589 8%

Dec 2023 Nov 2023 635 710 -11%

 CM Current Trends:

Months
Compared

Assignment
Count

%
Increase/
Decrease

Dec 2023 Dec 2022 380 321 18%

Dec 2023 Nov 2023 380 453 -16%

Please note: Data may be impacted starting March 2020 due to COVID-19. 
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*Please note:
In FY 21-22, some clients shifted subunits for ACT, which caused an increase in assignment counts; however, these were the same clients.
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MENTAL HEALTH SERVICES INDICATORS

Dec 2023 FYTD

Response Type Avg %Made
Standard Avg %Made

Standard

FFS OP Routine 13.8 85% 14.1 85%

FFS OP Urgent 2.4 89% 2.5 88%

OP Routine 9.5 74% 10.0 77%

Note: The access time standard for routine mental health 
assessments is 10 business days. The standard is 48 hours for 
urgent requests. While the urgent requests are recorded in 
hours, they are converted to days on the chart.
Note: OP Urgent data has been excluded as BHS works to 
address data entry errors.

Dec 2023 FYTD

Response Type Avg %Made
Standard Avg %Made

Standard

FFS OP Routine 8.9 92% 7.1 91%

FFS OP Urgent 0.8 92% 0.8 95%

OP Routine 3.5 93% 5.3 89%

Note: The access time standard for routine psychiatric  
assessments is 15 business days. The standard is 48 hours for 
urgent requests. While the urgent requests are recorded in 
hours, they are converted to days on the chart.
Note: OP Urgent data has been excluded as BHS works to 
address data entry errors.

Dec 2023 FYTD

Response Type Avg %Made
Standard Avg %Made

Standard

FFS OP Routine 12.3 80% 11.6 82%

FFS OP Urgent 2.2 89% 2.1 91%

OP Routine 4.4 85% 7.6 83%

Note: The access time standard for routine mental health 
assessments is 10 business days. The standard is 48 hours for 
urgent requests. While the urgent requests are recorded in 
hours, they are converted to days on the chart.
Note: OP Urgent data has been excluded as BHS works to 
address data entry errors.

Prepared By: Optum PS SD Data 
Source: CCBH, CMS, TRES

Date: January 06, 2024
SD County Report: CO-24

Please note: Data may be impacted starting March 2020 due to COVID-19. 
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