


Welcome

Tim eline

Program  Structu re

Program  Benefits

Eligib ility Param ete rs

Poll Questions

Q & A

Agenda



The Office of Equity and Racial Justice (OERJ) was 
estab lished  in  2020 to  strengthen  the  County of San  
Diego's com m itm ent to  racia l equ ity, with  the  in ten t tha t 
race  no longer be  a  de te rm in ing factor in  a  pe rson 's life  
ou tcom es. This approach  supports groups across 
e thn icity, gender, age , ab ility, and  othe r iden titie s to  live  
and  participa te  in  our socie ty to  the ir fu ll poten tia l.

We lcom e



En ga ge  
St a ke h o ld e r s  

Eq u it a b ly

Low e r  
Ba r r ie r s

Cannabis Social Equity 
Program  Structure

The goa l is to  p rovide  a  
p rogram  tha t 
stakeholde rs want and  to  
co-deve lop  with  
con tinuous feedback.  
Also, we  would  like  to  
p rovide  as m any 
resources and  benefits as 
possib le  to  those  
im pacted  by the  War on  
Drugs.

Be n e fit s  d ir e ct ly t o  
socia l e q u it y 
p a r t icip a n t s , 

b e n e ficia r ie s  a n d  
com m u n it ie s

Wide  a rray of con ten t and  
resources ava ilab le  for 

socia l equ ity participan ts 
and  beneficia rie s



• Group of 6 -9 members 
⚬ Nom ina ted  or se lf-nom ina ted , one  pe r d istrict 

m in im um
• This group  will assist on  shap ing the  Cannabis Socia l 

Equity Entrepreneurs Program  and  can  gu ide  the  
overarch ing princip les

• Can a lso  assist as equ ity lens for County’s Socia lly 
Equitab le  Cannabis Program  

Advisory Group



Proposed Timeline

2022

2022

2023/24

2023

2025

2024/ 2025

2023/24

2023-2024
So cia l Eq u ity 
Asse s sm e n t  

Co m p le te d  b y 
Wo m xn 's  Wo rk 

Co n su lt in g, Pro gra m  
De ve lo p m e n t

Pro gra m  
De ve lo p m e n t  

Co n t in u e d , Be gin  
Acce p t in g So cia l 

Eq u ity Ap p lica t io n s

Ca n n a b is  So cia l 
Eq u ity Pro gra m m in g 
Be gin s , Be n e fit s  to  

So cia l Eq u ity 
Pa r t icip a n ts  Be gin s

Ca n n a b is  Lice n s in g 
Be gin s





Possible Eligibility Parameters

Pr io r it izin g Most  Im p a ct e d

Re sid e n t s  o f u n in corp ora t e d  Sa n  Die go  
Cou n t y

Tie re d  Ap p roa ch
Th o se  Mo s t  Im p a cte d  wo u ld  re ce ive  m o s t  b e n e fit s



Equity Assessment Proposed Tier A

Please  note : Th is is not fina l, a ll e ligib ility crite ria  will have  to  be  approved  by County Counse l

Tie r  A
1. Those  who a re  part of a  racia l group  tha t has been  d isproportiona te ly
incarce ra ted /a rrested  for cannabis-re la ted  charges in  San  Diego County and  who a re
or have  been  incarce ra ted  for a  d rug or cannab is re la ted  charge  in  San  Diego County.
2. Those  who a re  part of a  racia l group  tha t has been  d isproportiona te ly deported  for
cannab is-re la ted  charges in  San  Diego County and  who have  previously been  deported
for a  d rug or cannabis re la ted  charge /im m igra tion  viola tion  in  San  Diego County.



Equity Assessment Proposed Tier B

Please  note : This is not fina l, a ll e ligib ility crite ria  will have  to  be  approved  by County Counse l

Tie r  B
1. Those  who a re  or have  been  incarce ra ted  for a  d rug or cannabis re la ted  charge  in  San
Diego County.
2. Those  who have  previously been  deported  for a  d rug or cannabis re la ted
charge /im m igra tion  viola tion  in  San  Diego County.
3. Those  assau lted  or tra fficked  while  involved  in  the  illega l cannabis m arke t and  those
who suffe red  asse t forfe itu re  or hom elessness due  to  cannabis enforcem ent.



Equity Assessment Proposed Tier C

Please  note : This is not fina l, a ll e ligib ility crite ria  will have  to  be  approved  by County Counse l

Tie r  C
1. Those  with  a  te rtia ry fam ilia l re la tion  to  som eone  who has been  deported  for a  d rug or
cannabis re la ted  charge /im m igra tion  viola tion  in  San  Diego County.
2. Those  with  a  te rtia ry fam ilia l re la tion  to  those  who a re  or have  been  incarce ra ted  for a
drug or cannabis re la ted  charge  in  San  Diego County.
3. Those  who a re  part of a  racia l group  tha t has d isproportiona te ly incarce ra ted /a rrested
for cannabis-re la ted  charges in  San  Diego County(i,e ., Black , La tiné  ,
Ind igenous/Native  Am erican /Am erican  Ind ian  and  Pacific Islanders) 158
4. Mem bersh ip  in  federa lly recognized  Native  Am erican  tribes whose  land  fa lls with in  the
borders in  San  Diego county



Proposed Timeline

2022

2022

2023/24

2023

2025

2024/ 2025

2023/24

2023-2024
So cia l Eq u ity 
Asse s sm e n t  

Co m p le te d  b y 
Wo m xn 's  Wo rk 

Co n su lt in g, Pro gra m  
De ve lo p m e n t

Pro gra m  
De ve lo p m e n t  

Co n t in u e d , Be gin  
Acce p t in g So cia l 

Eq u ity Ap p lica t io n s

Ca n n a b is  So cia l 
Eq u ity Pro gra m m in g 
Be gin s , Be n e fit s  to  

So cia l Eq u ity 
Pa r t icip a n ts  Be gin s

Ca n n a b is  Lice n s in g 
Be gin s





For inquiries, 
contact us.

Em ail 
Brandon .Lewis@sdcounty.ca .gov

Socia l Media  
www.facebook.com /SDcountyOERJ

Instagram : @sdcountyoerj

Call us 
619-531-5505
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