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BACKGROUND

* Initial May 2022 Board Letter requires a report back
with a proposed data governance structure

* Actively collaborating with external partners:
* Alternatives to Incarceration Advisory Group subset
* (O’Connell Research



PERSON-CENTERED APPROACH:

USE CASES TO DRIVE DATA SHARING
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*Anna and the story are fictional.



PROPOSED DATA GOVERNANCE

STRUCTURE: SIX MONTH PILOT

Proposed Data Governance Structure to Support Care

Coordination of Justice-Involved (Jl) Individuals

Community Engagement

County Executive Leadership Steering Committee
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Cross-County County Business Groups*
Data Governance Team Data Governance
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County Legal, Compliance, and Information
Technology Subject Matter Experts

*County of San Diego Business Groups: Finance and General Government Group, Health and
Human Services Agency, Land Use and Environment Group, and Public Safety Group



Receive report entitled Supporting Care Coordination for Justice-Involved Individuals through
Funding and Integrated Data Infrastructure: Data Governance and Integration.

Direct the Chief Administrative Officer to return to the Board in early 2024 with:
a. Lessons learned from the six-month data governance pilot.
b. Requests for any necessary resources to prepare current systems for future data
integration needs.

Authorize the Chief Administrative Officer or designee to apply for and accept local, state,
or federal funding related to supporting health care and social service data interoperability and
integration efforts for justice-involved populations.

Amend the current report back schedule as described in the May 10, 2022 (3) Board action of
every 180 days and instead report back in early 2024.
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