
ITEM #X: SUPPORTING CARE COORDINATION 
FOR JUSTICE-INVOLVED INDIVIDUALS: 

REPORT OF POTENTIAL OPPORTUNITIES AND 
CHALLENGES IMPACTING DATA SHARING 

(DISTRICTS: ALL)
Nick Macchione, Agency Director, Health and Human Services Agency​

Place holder: other presenters
Sayone Thihalolipavan, MD, MPH, Justice-Involved Health, Medical Care Services, Health and Human 

Services Agency
Place holder: other presenters

February 28, 2023



RECENT BOARD ACTIONS

 October 19, 2021 (3) A Data-Driven Approach to Protecting 
Public Safety, Improving and Expanding Rehabilitative 
Treatment and Services, and Advancing Equity Through 
Alternatives to Incarceration: Building on Lessons Learned 
During the COVID-19 Pandemic (commonly referred to as ATI)

 May 10, 2022 (3) Supporting Care Coordination for Justice-
Involved Individuals Through Funding and Integrated Data 
Infrastructure.
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COLLABORATION AND ENGAGEMENT

County Strategic Planning Workgroup
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 Feedback Forums
 Alternatives to Incarceration Advisory Group
 Behavioral Health Advisory Board (BHAB) 

and BHAB Criminal Justice subcommittee
 Citizens Law Enforcement Review Board
 Community Corrections Partnership
 Health Services Advisory Board  
 Reentry Roundtable

 Non-County Data Workgroup

 On-going meetings with 
community advisors

Community Engagement



PROJECT TIMELINE

Board Action 
Approved

May 10, 2022

First Update Submitted to 
Board of Supervisors

August 17, 2022

Second Update to 
Board of Supervisors
December 30, 2022

Opportunities and 
Challenges Report to 
Board of Supervisors

February 28, 2023

County Data Sources

Non-County Data Sources

Data Governance

Privacy and 
Regulations

Data Sharing and Integrations

Data Sharing and Integration Opportunities

Strategize Data Use

Counties and Private Sector Scan for Best Practices

External Partner Identification and Engagement

Funding Opportunities

Sequential Intercept Model 
Mapping: Current State
Sequential Intercept Model 
Mapping: Future State

Additional Projects

LEGEND

Data Governance and 
Management Proposal to 

Board of Supervisors
May 2023

Data 
Infrastructure
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PROJECT SCOPE
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ANNA’S STORY*

Anna, a 48-year-old female at Las Colinas Detention and Reentry Facility, 
is referred by San Diego Sheriff Department’s Reentry staff to the County’s 
Community Care Coordination (C3) program to provide housing upon 
release and also help transition back to the community.
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Anna has a history of bipolar disorder, 
substance use, hypertension, poor 
medication adherence and was 
experiencing homelessness at the time 
of her arrest.

*Anna and the story are fictional.



IMPACTS TO CARE COORDINATION

Anna

Infrastructure

Regulation Policy and 
Procedure

Funding



REGULATIONS

Criminal justice, health, and social services 
regulations limit data sharing

CA Assembly Bill 133

 2023 Legislative Agenda

Work with State of CA Department of Justice to 
identify opportunities to enhance data sharing
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POLICY AND PROCEDURE

Agreements

Community Representation

Linking to Initiatives Addressing 
Homelessness

Consent
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INFRASTRUCTURE

Data 

Staffing 

Data Governance

 Technology
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FUNDING

CalAIM Providing Access and Transforming Health’s 
Justice Involved Capacity Building

11



ADDITIONAL OPPORTUNITIES AND
CURRENT EFFORTS

Enhanced reentry planning coordination

Mobile Crisis Response Team evaluation 

 Interoperability between electronic health records 

Sharing jail release date for care coordination
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RECOMMENDATION

1. Receive an update on potential opportunities and challenges 
at the local, state, and federal levels including regulation, 
policy, infrastructure, and funding impacting data sharing to 
support care coordination for justice-involved individuals.
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