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Overview & Background

• Action: Develop and launch a media campaign to increase awareness                                                           
of illicit fentanyl, educate youth, and prevent fentanyl overdoses 

• Two main audiences: 
• Primary:

• Youth = middle school to 18 years of age
• Transition Age Youth (TAY) = 18 to 24/25 years of age

• Secondary:
• Parents and caregivers of youth and TAY
• Other adults 30-60 years of age who may be an influential person                                                              

in a youth/young adult’s life



Overview & Background
• June 28, 2022: Illicit fentanyl declared a public health crisis

• August-September 2022: Jamboard Conversations with Youth

• October 2022: Synthesis of initial input/feedback

• November 2022: Development of initial content and review with youth/teens, clinical SMEs

• December 2022: Development of draft content and review with secondary audience                  
and clinical SMEs; initial updates to Up2SD.org and threading to partners 

• Teen Social Media Launch: Late December 2022/January 2023

• Adult Campaign Materials Launch: February 2023 



Youth Jamboard Conversations

• CDC – Stop Overdose: Facts on Fentanyl                              
https://youtu.be/zu_WtBrmScs

• King County – Laced & Lethal: Meet Myles
https://youtu.be/KgaJy5FNDnc

• Faces of Fentanyl                          
https://facesoffentanyl.net/wp-
content/uploads/2022/09/fentynal_psa_2022_fin
al_draft-1440p.mp4

https://youtu.be/zu_WtBrmScs
https://youtu.be/KgaJy5FNDnc
https://facesoffentanyl.net/wp-content/uploads/2022/09/fentynal_psa_2022_final_draft-1440p.mp4


Youth Jamboard Conversations



Youth Jamboard Conversations



Recommendations
Based on input we received from youth, we got the following recommendations:

• Clear, concise messaging; not too wordy
“If it’s a little long that’s fine, I’m not too lazy to read, but I will tune out if it’s too 
complicated”

• Include images and fact-based messaging
“Give us what we as youth should look out for”

• Relate substance misuse more to mental health
“Most of us, we really care about our mental health, but don’t see the connect with drug 

stuff that’s available or shared” 
• Include clear call-to-actions or instructions for us 

“Authentically empower us, don’t tell us”
• Don’t stereotype or criminalize drug use or drug users 

“I, we, don’t always know the full story”



Recommendations (continued)
Based on input we received from youth, we got the following recommendations:

• Include photos of people or have people in videos who have been impacted and make sure 
diverse genders/races/ethnicities are represented

“Everyone’s impacted by this” “Real testimonials make it real”
• More education on naloxone and accessing naloxone

“So what? What should I do now? Is there an age limit to get naloxone?
• Use social media channels, especially Instagram, Snapchat, and TikTok

“I get all my news and updates from social media”
• Utilize students/youth as messengers when possible

“If something’s for us, ask us or give it to us to handle”
“It would be effective if youth were presenting to high schoolers”

• “Don't try to be "trendy", it really comes off as "cringe and outdated                                                       
and social media trends come and go so quickly, you will fall behind”



Recommendations
Channels for Initial Dissemination



Recommendations
Core messages:
• Youth/Teens:

o There’s no easy way to tell if drugs are safe or not.
o Fentanyl is in most illicit pills and it doesn’t take much to be deadly.
o If drugs didn’t come from a doctor or pharmacy, you never know what’s in them.
o Drugs don’t come with an ingredient list.

• Parents/Caregivers: 
o The drug landscape has changed, and potentially deadly doses of fentanyl are mixed into most pills,         

but you can’t see, smell, or taste it.
o It’s causing more teen and young adult deaths in San Diego County than suicide or                                      

homicide combined.
o Talk to the teens in your life so they understand the risk.
o Visit Up2SD.org for tips on how to start the conversation and encourage safer choices.



Recommendations
Core messages:



Recommendations
Core messages:






Where Are We Now 
• Gathering input and making updates to Up2SD.org  
• Shortcut URL: Up2Sd.org/Fentanyl Up2Sd.org/Fentanilo



Where Are We Now
• Working with internal stakeholders to review draft materials to 

support secondary audience of parents/caregivers, other adults



Where Are We Now
• Coordination and collaboration with Live Well San Diego Youth Sector and threading with other County efforts 

and teams
• Continuing conversations with youth to identify ways they can continue to support/direct this campaign
• Connecting with schools and universities,                                                                                    

especially Film Clubs or Video Programs 
• Discussing next phase (~April 2023- )



Next Steps
• Drafts of materials for secondary audience received from 

marketing firm and draft handouts created
• Schedule working meeting(s) with stakeholders                

early/mid-February 2023 to review drafted materials to 
date:
• Website – Up2SD.org/fentanyl
• Handouts for schools, community
• Marketing firm materials

DRAFT

DRAFT

DRAFT



Questions?
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