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Welcome to San Diego County, the 2nd most populous county in California 

and 5th most populous in the United States! 

SAN DIEGO COUNTY

San Diego has:

 Close to 3.3 million residents.

 Majority minority population.

 Busiest land border crossing in the 

world – 1 of every 13 people who 

enter U.S. come through San Ysidro.

 70 miles of Coastline.

 16 naval and military installations.

 18 federally recognized Indian 

reservations.

 A total area of 4,526 square miles, 

larger than Rhode Island and 

Delaware combined. 



UNIQUE HEALTH CARE SYSTEM

Integrated Health & 

Human Services Network

5 Integrated Hospital 

Delivery Systems

21 Hospitals: 

 18 Civilian

 3 Military

2 Community Clinic 

Networks: 

 Over 150 clinic sites



WE KNOW…

THAT THREE NUMBERS AFFECT US ALL:

BEHAVIORS DISEASES PERCENT
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No Physical Activity

Poor Diet

Tobacco Use

Cancer

Heart Disease & Stroke

Type 2 Diabetes

Lung Disease

of deaths 

in San Diego

1 World Health Organization (WHO). “The Global Strategy on Diet, Physical Activity and Health.”

http://www.who.int/dietphysicalactivity/media/en/gsfs_general.pdf (Accessed September 22, 2011).

2 3Four50, www.3four50.com (Accessed September 22, 2011).
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Living 
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Thriving

5

OURVISION



6

BUILDING BETTER HEALTH

Access to quality care

Increased physical activity

Healthy eating

Stop tobacco use

Approved 

July 2010



Residents are protected

from crime and abuse

Neighborhoods are safe

to live, work and play

Communities are resilient

to disaster and emergencies
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Approved 

October 

2012

LIVING SAFELY
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Built and Natural Environment

 Transportation

 Built Environment & Neighborhoods

 Natural Environment

 Housing

Enrichment

 Civic Life

 Community Activities

Prosperity, Economy & Education

 Workforce/Education

 Economic Development

Approved 

October 

2014

THRIVING



TOP 10 LIVE WELL SAN DIEGO INDICATORS

Life Expectancy

Quality of Life
Education

Unemployment 

Rate

Income

Security

Physical Environment

Built Environment

Vulnerable Populations

Community Involvement

LIVE WELL SAN DIEGO
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STRATEGIC ALIGNMENT
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STRATEGIC ALIGNMENT



5 CONDITIONS OF COLLECTIVE IMPACT
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Common Agenda

Shared  
Measurements

Mutually 
Reinforcing 

Activities

Continuous 
Communication

Backbone 
Organization

John Kania & Mark Kramer. Collective Impact.  Stanford Social Innovation Review. Winter 2011.

Live Well San Diego

5 Areas of Influence & 
Top 10 Indicators

Recognized Partners

Regional Leadership/ 
Action Teams, Partner 

Events, LiveWellSD.org

County of San Diego

1) Simple
2) Actionable
3) Sub-regional

Helps mobilize, 
coordinate, 
facilitate



INTEGRATION ACROSS INITIATIVES & SECTORS

Trauma 
Informed

HEART

Diversity & 
Inclusion

Live Well 

Communities



MEASURING RESULTS
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LIVE WELL SAN DIEGO 
PARTNERS
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422
Recognized Partners
and 2 International Partners 

as of 11/26/2018

15 Cities and Unincorporated- over 3 million Residents

37 School Districts - over 457,000 Students

1 6

51

124

203

305

386
422

 11-12  12-13  13-14  14-15  15-16  16-17  17-18 18-19

Cumulative Total
by Fiscal Year

82
19%

22
5%

269
63%

49
12%

Partners by Sector

Business & Media

Cities & 

Government 

Agencies

Community & 

Faith-Based 

Organizations

Schools & 

Education

RECOGNIZED PARTNERS



BUSINESS & MEDIA



SCHOOLS & EDUCATION



SCHOOLS & EDUCATION



COMMUNITY & FAITH-BASED 
ORGANIZATIONS



COMMUNITY & FAITH-BASED 
ORGANIZATIONS



CITIES & GOVERNMENTS



CITIES & GOVERNMENTS



DATA AND MEASUREMENT
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MEASURING RESULTS
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Watch HEALTH Area of Influence Video

AREA OF INFLUENCE: HEALTH

https://youtu.be/s-o5osl94DA
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Watch KNOWLEDGE Area of Influence Video

AREA OF INFLUENCE: KNOWLEDGE

https://youtu.be/c_gNauPh9Mc
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Watch STANDARD OF LIVING Area of Influence Video

AREA OF INFLUENCE: STANDARD OF LIVING

https://youtu.be/Oobyq5_9CZQ
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Watch COMMUNITY 

Area of Influence 

Video

AREA OF INFLUENCE: COMMUNITY

https://youtu.be/nqFO-WnpfnU
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Watch SOCIAL Area of Influence Video

AREA OF INFLUENCE: SOCIAL

https://youtu.be/-aRz7jNjwlU
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RESULTS



ADVANCING THE 
LIVE WELL SAN DIEGO VISION

32



31-DAY CHALLENGE



LOVE YOUR HEART



LIVE WELL SAN DIEGO 5K



LIVE WELL ADVANCE



AGE WELL SAN DIEGO

• Steps we can take on individual, 

community, regional level to make 

neighborhoods healthy, safe and thriving

• Creating livable communities

• Transportation

• Housing

• Health & Community Support

• Social Participation



LIVE WELL COMMUNITIES

Address inequities, disparities and disproportionality by focusing 

on key interventions that will:

 Engage residents

 Strengthen services

 Serve for results



SOUTHEASTERN LIVE WELL CENTER

Expected to open in 2021, will:

 Provide single stop for health & social services

 Hub for community meetings, educational opportunities, 

workforce training

Will house:

 Family Resource Center

 Child Welfare Services

 Public Health Nursing

 Behavioral Health Services

 Probation/Restorative Justice

 Community Meeting Space



CHILD WELFARE TO FAMILY STRENGTHENING

• Safety Enhanced Together (SET) –

trauma-informed model of practice

• Cultural Broker

• Resident Leadership Academies

• Strategic Plan



STRONG FAMILIES, THRIVING COMMUNITIES

• Improve health and wellness of children 

and families interacting with child welfare 

and juvenile justice agencies

• Develop/implement a Blueprint for Action

• 29 Bold Action Steps to align policies, 

practices and resources to increase 

equity/effectiveness for communities, 

families and children.

Watch President Bill Clinton discuss initiative

100+ 

Community 

Partners

https://www.clintonfoundation.org/sites/default/files/2018_chmi_san_diego_blueprint.pdf
https://youtu.be/jmByFZ6wSro
https://youtu.be/jmByFZ6wSro
https://youtu.be/jmByFZ6wSro


MAKING IMPACT PERSONAL

• University of California Cooperative Extension, UC Master Gardeners 

and residents of the County’s Girls Rehabilitation Facility

• Created “Growing Opportunities Garden” for Monarch Conservation

• Learned garden techniques

• Participated in scientific study on Monarchs Community partner influence on individual



WATCH VIDEOLIVEWELLSD.ORG

THANK YOU!  ANY QUESTIONS?

https://youtu.be/B-TF-0DtD94
http://www.livewellsd.org/

