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SAN DIEGO COUNTY

Welcome to San Diego County, the 2"d most populous county in California
and 5th most populous in the United States!

72 Regional and Subregional Areas (SRA) s&GIs

0 e o S

wewss  Boundaries in San Diego County —

San Diego has: VHHSA

= Close to 3.3 million residents. fem—
= Majority minority population.

= Busiest land border crossing in the
world — 1 of every 13 people who
enter U.S. come through San Ysidro.

= 70 miles of Coastline. A~
I et

= 16 naval and military installations. [ North Coasta
[ North Intand
10 souh

= 18 federally recognized Indian
reservations.

= Atotal area of 4,526 square miles,
larger than Rhode Island and

Delaware combined.

ettt Xy
LiveWelSD org

Diego, Heath & Human Senvices Agency, Publc Heaith Services, Community Health Statisscs Une



UNIQUE HEALTH CARE SYSTEM

Integrated Health & M
Human Services Network
D Scripps
_ KAISER PERMANENTE )
5 Integrated Hospital szm
Delivery Systems ' Ay &
UCSan Diego Q¥2) YA San Diego Childreil
21 Hospitals: mmmm"“ e
= 18 Civilian SPARADISEVALLEY | i’_' Aot W
= 3 Military e mi SERVICES I e
San Diggo's Health Core Leader

2 Community Clinic ICH’M INCL - ‘@?

Networks: UNTYCLINIGS  Tricity Medical Center

.. . 9
[ | . .
Over 150 clinic sites @ HEALTH CENTER PARTNERS AIVARADO HOSPITAL

of Southern California MEDNCAL CENTER




WE KNOW...

THAT THREE NUMBERS AFFECT US ALL:

3 4

BEHAVIORS DISEASES PERCENT

Resultin
More than

1 World Health Organization (WHO). “The Global Strategy on Diet, Physical Activity and Health.”
http://www.who.int/dietphysicalactivity/media/en/gsfs_general.pdf (Accessed September 22, 2011).
2 3Four50, www.3four50.com (Accessed September 22, 2011).




OURVISION

LIVE WELL
m SAN DIEGO

Building

Better
Health




BUILDING BETTER HEALTH

Approved R - Access to quality care

July 2010

Increased physical activity

Healthy eating

Stop tobacco use




LIVING SAFELY

Approved PV Residents are protected
() B2 from crime and abuse

Neighborhoods are safe
to live, work and play

Communities are resilient
to disaster and emergencies




THRIVING

Built and Natural Environment
Transportation

Approved
October = Built Environment & Neighborhoods
= Natural Environment
= Housing
Enrichment
= Civic Life

=  Community Activities

Prosperity, Economy & Education
= Workforce/Education
= Economic Development




LIVE WELL SAN DIEGO

L

VISION

ofa
region
that is
Building

Better
Health

Living

Thrivi
Safely [ "9

4 STRATEGIC
APPROACHES

Building a Supporting Pursuing Improving
Better Service Positive Policy & the
Delivery Choices Environmental Culture
System Changes Within

£31 bd £33 [

5 AREAS OF INFLUENCE

® ® O ® O

HEALTH KNOWLEDGE STANDARD OF COMMUNITY SOCIAL
LIVING

TOP 1 0 LIVE WELL SAN DIEGO INDICATORS

Security Vulnerable

Life Unemployment
ploy Populations

Expectancy Rate Physical

Education a
Environment

Quality of Life Incom . . Community
Y come Built Environment Involvement

that measure the impact of collective actions by partners and the County to achieve
the vision of a region that is Building Better Health, Living Safely and Thriving.




STRATEGIC ALIGNMENT

BUSINESS & MEDIA

ALIGNING STRATEGIES ACROSS ALL SECTORS

_ FG3iiHHsA LUEG@
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STRATEGIC ALIGNMENT

TACKLING COMPLEX PROBLEMS THROUGH

COLLECTIVE IMPACT

"
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5 CONDITIONS OF COLLECTIVE IMPACT ko

Common Agenda Live Well San Diego
SHEIC %) Simple 5 Areas of Influence &
) Actionable :
Measurements 3) Sub-regional Top 10 Indicators
Mutually
Reinforcing ‘I Recognized Partners
Activities

Regional Leadership/
Action Teams, Partner
Events, LiveWellSD.org

Continuous
Communication
Helps mobilize,
Backbone coordinate, County of San Diego
Organization facilitate

John Kania & Mark Kramer. Collective Impact. Stanford Social Innovation Review. Winter 2011. =



INTEGRATION ACROSS INITIATIVES & SECTORS %

\

COMMUNITY & FAITH-BASED
ORGANIZATIONS

Trauma
Informed

SCHOOLS & EDUCATION

Live Well
Communities

Diversity &
Inclusion

BUSINESS & MEDIA CITIES & GOVERNMENTS



MEASURING RESULTS

Areas of Influence Top 10 Indicators

Enjoying good health :
HEALTH and expecting to live a il I.Expecte?ncy
. Quality of Life
full life
Learning throughout the _
O KNOWLEDGE ifespan Education
STANDARD OF Y Gl . Unemployment Rate
resources for a quality .
LIVING life Income - Housing
Living in a clean and Sedn L
COMMUNITY . Physical Environment
safe neighborhood : :
Built Environment
SOCIAL Helplng each other to Vulnerabl_e Populations
live well Community Involvement |



LIVE WELL SAN DIEGO
PARTNERS




RECOGNIZED PARTNERS

Cumulative Total

422
422
by Fiscal Year _
Recognized Partners
and 2 International Partners
as of 11/26/2018
. I Partners by Sector

11-12 12-13 13- 14 14- 15 15- 16 16- 17 17-18 18-19 49 82 Business & Media
12% 19% Cities &

Government
Agencies

Community &
Faith-Based
Organizations

Schools &
Education

15 Cities and Unincorporated- over 3 million Residents

37 School Districts - over 457,000 Students



BUSINESS & MEDIA

Xerox @)’

CIVIlIan
sandlego|15

JIMBO'S @dﬁgs

..Naturally!

NORTHSAN DIEGO

BUSINESS CHAMBER
C ONNECTIONS STATRZT HETZE.
Dieso

xionl  @CVSHealth




SCHOOLS & EDUCATION

Body Mass Index (BMI)
Surveillance Kit

K X RS Developed by the Chula Vista Elementary School District
mﬂh‘

~amew mavas

To support healthy, safe and thriving communities in
San Diego County

Live Well San Diego:
Partnering with Schools to Reduce
Childhood Obesity and Improve Student Wellness

LIVE WELL SAN DIEGO COUNTY
e | m SAN DIEGO I OFFICE OF EDUCATION

W7 LIVE WELL
Pull SAN DIEGO

W GHiliion First 3
eyt San Diego

August 2017

Second Edition

] Coast2CoastRx
‘Funded in part b San Diego County's Coast2Coast R discount prescriotion card program




SCHOOLS & EDUCATION

SANDIEGO

CITYCOLLEGE

..uumule'ﬁ
I

(1A

GROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT




COMMUNITY & FAITH-BASED
ORGANIZATIONS

American American

Heart | Stroke

Association | Associatione
life is why"

Be There San Diego
Preventing Heart Attacks & Strokes

The City of

SAN DIEGO)

KITCHENS
FOR GOOD




COMMUNITY & FAITH-BASED
ORGANIZATIONS

NATIONAL
CONFLICT
RESOLUTION
CENTER.

SAN DIEGO

WORKFORCE
PARTNERSHIP®

SAN DIEGO

of Fostering Urban Leadership and Engagement




CITIES & GOVERNMENTS

Vista
Community
Clinic

ChostHealbh

Wil Lifelir%?a6




CITIES & GOVERNMENTS

(fC't of
Carisbad

The City of

SAN DIEGO




DATA AND MEASUREMENT




MEASURING RESULTS

5 AREAS OF INFLUENCE

() S

HEALTH KNOWLEDGE STANDARDOF COMMUNITY SOCIAL
LIVING

TOP 1 0 LIVE WELL SAN DIEGO INDICATORS

Security Vulnerable

Life Unemployment
S Populations

Expectancy Rate Physical

Education .
Environment

Community

Quality of Life i i
ty Income Built Environment Involvement

that measure the impact of collective actions by partners and the County to achieve
the vision of a region that is Building Better Health, Living Safely and Thriving.




AREA OF INFLUENCE: HEALTH

Life Expectancy e
AVERAGE LIFE .__._/—‘\*——‘ {8200 ¢
EXPECTANCY FOR A |
BABY BORN TODAY IS S
82.1 YEARS (2016) + | : : : : ; : 80.00
Sty 0y forg g R0y 20z g ops, g

. . T 97.0
Quality of Life

4 96.0 E

19 IN 20 PEOPLE ARE ._./.\./._-‘*’_’ 4950 ¢
HEALTHY ENOUGH TO 1., E
LIVE INDEPENDENTLY 740
(2016) | ' | ' | I I I 93.0

| | |
<
Qoop '?OJ 0 eo.? 7 ‘?OIQ bo{? OJq 30-?5 '?0-2'5

Watch HEALTH Area of Influence Video

26


https://youtu.be/s-o5osl94DA

AREA OF INFLUENCE: KNOWLEDGE

-+ 86.0
Education +as5 P
NEARLY 6 IN 7 1850 ¢
STUDENTS GRADUATE Loas ¥
FROM HIGH SCHOOL T
(2016) i | | | | | | L +84.0

1 1 I 1 | I

I

Watch KNOWLEDGE Area of Influence Video
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https://youtu.be/c_gNauPh9Mc

AREA OF INFLUENCE: STANDARD OF LIVING

Unemployment Rate

p
-8.0 E
3.6% OF PEOPLE IN R
ELIGIBLE LABOR FORCE t60 E
WERE UNEMPLOYED | P
(2018)
MBI SRS SRR s ~eat e s v e e
?009 ?010 201 ?012 ?01 ?0] 2015 201 ?o]) ?010
Income e
—+ 52.00 p
JUSTOVER 1IN 2 45100 £
HOUSEHOLDS SPENDS {5600 E
LESS THAN 1/3 OF | N
INCOME ON HOUSING i

1 | 1 1 1 1 | 1 48.00
(2016) 1 | | 1 1 1 | !
2009 2010 2011 2012 2013 2014 2015 2016

Watch STANDARD OF LIVING Area of Influence Video
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https://youtu.be/Oobyq5_9CZQ

AREA OF INFLUENCE: COMMUNITY

Security 2800
1T 2600
2,180.4 TOTAL CRIMES
REPORTED PER 100,000
RESIDENTS (2016)

- 2400

nmZ—300

42200

I ' ' ' ' : i = 2000

I 1 I T I
‘?009 .?010 ‘?OJJ '?01,9 2013 -?o;cz 2015 2016

Physical Environment 1
1 16.0 c

JUST OVER 5 OUT OF 31 T R Watch COMMUNITY
DAYS IN THE MONTH AIR 20 §
QUALITY IS RATED $ioo N Area of_ Influence
POORLY (2017) 1., Video

I ; ' : ! : : ! ! 6.0

205 075 207, 2015 013 0zg 015 2015 075
BUiIt EnVironment ;In 2017, Wel_uEIdated thisingiicator 0‘ T 620 FE>
JUST OVER 3 IN 5 PEOPLE L e e ZZ ‘E
LIVE WITHIN 1/4 MILE OF N
A PARK OR COMMUNITY 15
SPACE (2018) e S —— -

L} I 1 1 T T T ' 1 !


https://youtu.be/nqFO-WnpfnU

AREA OF INFLUENCE: SOCIAL

Vulnerable Populations T*° |

+ 420
NEARLY 3 IN 8 PEOPLE 1 400 ¢
WITH LOW-INCOME $ 380
EXPERIENCE FOOD ...
INSECURITY (2016)

34.0

2009 -E’{f);!,{;l .?ng 903'? -?a‘?‘? -?ﬂfq 2@15 «?(;airﬁT

Community Involvement 340
43200 E
43000 R
1IN 3 PEOPLE 100 C
VOLUNTEERS AN Loeoo
AVERAGE OF 143 HOURS Y2000 T
PER YEAR (2015) | - | | : | —J 2200

I I I
'990_9 '?OJO -?{}II -9019 -9033 Qﬂzq -?01‘5_

Watch SOCIAL Area of Influence Video
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https://youtu.be/-aRz7jNjwlU

RESULTS

LIVE WELL Ao
m SAN DIEGO

HEALTHY, SAFE AND THRIVING COMMUNITIES IN SAN DIEGO COUNTY
l | I

ABOUT | NEWS |

MAKING AN IMPACT

CALENDAR

PARTNERS

START LIVING WELL

Live Well San Diego Open Performance

Livewell San Diegois a gegionalvision adopted by the San Diega County'Board of Supérvisors in 2010
thatalignsthe efforts of.County government; community partners-and ifidividuals
to:help all Sap'Diego County residents be healthy, safe and thriving.

Indicators by Category

Click on icons below to see goals by category

)

STANDARD OF

HEALTH e
LIVING
Top Ten Indicators
Life Expectancy Quality of Life Education Unemployment Income
Rate (2013)
82.3 95 84.7 10.3 499
Years Percent of Population Lvng Percent of Populaton weh at Percent of Population (over Percent of Population
Independently least 2 Hgh School Diploma 16yearsof age) Spending Less Than 1/3 of
or Equivident Income on Housing
measwing Measuring measuring measuring measuring
o
Security Physical Built Vulnerable Community
Environment Environment Populations Involvement
2138.7 4.7 50 38.1 26.9
Crimes per 100000 Pecple ?e:'cgt-:f D:?y‘;r'\l Qualty f;rt\:wi of R;p_.i\::\;)ﬂ ;:-m_ ;’%: u?: ;: :t;{c.::;;;:m qu:.z of Population who
Raved as Unhaalthy v a 172 mieof 3 Park \."\- ’n’« o 3 Volunteer
measuring measuring | «measwvgf) : measuring

measnng
> | o>

31




ADVANCING THE
LIVE WELL SAN DIEGO VISION




31-DAY CHALLENGE

The January Live Well San Diego 31-Day Resolutions Challenge is designed to help you try

new things and accomplish simple tasks each day for a month. Participating in the challenge

is a positive way to start the year and learn more about ways to live well every day. You can
use this checklist to help you plan your month and keep up with each daily challenge.

[ ]1.Set A Resolution to Live Well Every Day

[] 2. Start a Healthy Fitness Habit

[ ]3.Test Your Smoke Detector

[ ] 4. Find Your Personal Theme Song

[ ]5.Take the Time to Watch the Sunset

[ ]6. Create an Emergency Contact List

[ ]7. Get Up-To-Date On Current Events

[ ]8. Eat a Vegetable Based Meal

[ ]9. Assess Your Workspace

[ ]10.Check Your Voter Registration Status

[]11. Drink Only Water Throughout the Day

[ ]12. Download a Service App

[ ]13.Plan a Device-Free Activity

[ ] 14. Reconnect with a Positive Childhood
Memory

[ ]15. Commit to a Day of Service

[ ]16. Set the Table for Mindful Eating

[[]17.Schedule A Check-Up

[]21. Learn About Another Religion or
Culture

[ 122. Read the Nutrition Labels on Three
Different Foods

[ ]23. Contact Your Local Elected Official

[ ]24.Take a 5-Minute Shower or Less

[ ]25. Promote a Stigma-Free San Diego
County

[]26. Say Good Morning to the First Five
People You See

[ ]27.Take a Step Towards Emergency
Preparedness

[ ]28. Plant a Seed Today

[ ]29. Check Your Blood Pressure

[ ]30. Discuss End of Life Decisions with Your
Loved Ones

[]31. Set New Goals for the Coming Year

4 Live Well San Diego
WEWEL July 14, 2017 - @

To help prevent dehydration during your exercise, be sure to drink extra
water before, during and after exercise. Be active in the cooler parts of the
day and take breaks! #LiveWell31Day #LiveWellSD

A*“;ﬁ

iR

28 348 people reached

oy Like (D comment @> Share iy

(20 §
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LOVE YOUR HEART

LOVE YOUR HEART Love Your Heart

oty by SDCourty
SAWE THE DATE for the next Love Your Heart event on Thursday, February 14, 2019!

Lowve Your Heart is an annual event in which organizations from across the U5, and Mexico join LOVE

HEART

together to provide FREE blood pressure screenings to the public on Valentine's Day, February

14, Lastyear's Love Your Heart event helped over 36,000 people get to know their bload

pressure numbers and take charze of their own heart health. 2017 Save the Date Flyer

Interested in coordinating a Love Your Heart event in your hometown? Qur online Love Your

2013 Love Your Heart Report

YMTA Saen Dhe 01000 S e v
1 oo agn.

Heart Digital Toolkit offers templates and instructions for launching your own blood pressure

screening day. 2018 Data Report Slides

P Oy ' you b
LoD et dey! 300 lerw st xome Y o gt
vl 2

2019 Site Registration is NOW OPEMN!

Ama tu Corazén en Espafiol
Register your site using the button below. If vou have any questions about registration, please
contact us at loveyourheartsd@sdcounty.ca gov. Love Your Heart Digital Toolkit

Contact Us
o AcfemBueCom Aot 08 W B0 Lve el San Dhega S . Arncid e Cazman ©ws .
yd \m A e T ——
’ . . - ['\\ FoeTy 0 Pt = Ghvewet_xfs e tood  Feb s Arertan Meart Mot ¥ G0 -
.Q| " - oy, ot o ek e o Ry be
Pt g Aove- o e Featyy Dol at Oy O, T
REGISTER YOUR SITE VOLUMTEER PROMOTE LOVE YOUR FIND A SCREEMIMNG SITE
HEART
If you have any questions about ‘We need volunteers who can COMING SO0N! Screening sites
) ) Spread the word about Love Your
registration, please contact us perform blood pressure are located throughout 5an
. o L Heart Day at your workplace, or .
at loveyourheartsdi@sdoounty.ca.gov.screenings or assist with logistics Diego County, the .S, and
. amaong your neighbors and .
and education. ] Mexico. Locate one near you. e B Ln o Zon Oy et 12
community groups. Check out o sityas 3 e :ﬂ,::;_: —
Saxkr chay o Pttty =t Vg
the Partner Portal for general it o b et | o -+ a "

Coursmy of S Courty of 20 tasiih & Muren
Servicm Agerey. Sovepcs st Sains Sl

B harder corm0
materials.



LIVE WELL SAN DIEGO 5K

Presented by @ ¥ ) san Diego County Credit Union

W7 LIVE WELL
bl SAN D|E<3©5K

W KIDS T-MILE FUN RUN! @

] :
CELEBRA mve EVERYDAY HEROE5 4

‘@’.) Live Well San Diego 5K forKids D 2

N S'.A\(z 25
: 5
N » R

LIVE WELL SAN DIEGO 5K

B Live Well San Diego 5K
IS 1,050 Ikes
s

LIVE WELL
SAN DIEGO

You 3nd 5 other friends ke this | ‘V A tIE L L A
ARHEFOE *DO88

E Live Well San Diego 5K




Opening Session and Keynote Speaker
J.R. Martinez
U.S. Army Veteran and Motivational Speaker \

Sponsored by \

(YY) ®
AW mSan Diego &=
w , Foundation &%

Growing a Vibrant Region

WELL
ERINEDIEGO



AGE WELL SAN DIEGO

« Steps we can take on individual,
community, regional level to make
neighborhoods healthy, safe and thriving

« Creating livable communities
* Transportation
* Housing
* Health & Community Support
« Social Participation




LIVE WELL COMMUNITIES

Address inequities, disparities and disproportionality by focusing
on key interventions that will:
= Engage residents
= Strengthen services
= Serve for results

oo




SOUTHEASTERN LIVE WELL CENTER

Expected to open in 2021, will:
* Provide single stop for health & social services
= Hub for community meetings, educatlonal opportunltles
workforce training \C / =

Will house: PG
= Family Resource Center | o [t s
= Child Welfare Services
* Public Health Nursing
= Behavioral Health Services
= Probation/Restorative Justice
= Community Meeting Space

Market Street

v
3
=
>
<
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CHILD WELFARE TO FAMILY STRENGTHENING &

- Safety Enhanced Together (SET) —
trauma-informed model of practice

 Cultural Broker

 Resident Leadership Academies

e Strategic Plan



STRONG FAMILIES, THRIVING COMMUNITIES

Improve health and wellness of children
and families interacting with child welfare
and juvenile justice agencies

Develop/implement a Blueprint for Action

29 Bold Action Steps to align policies,
practices and resources to increase
equity/effectiveness for communities,
families and children.

Watch President Bill Clinton discuss initiative

a‘*‘m +
CLINTON ‘\V’,’, mSan Diego 100+
FOUNDATION Foundation C|(:)> mmunity

artners

& v Growing a Vibrant Region



https://www.clintonfoundation.org/sites/default/files/2018_chmi_san_diego_blueprint.pdf
https://youtu.be/jmByFZ6wSro
https://youtu.be/jmByFZ6wSro
https://youtu.be/jmByFZ6wSro

LIVE
SAN D
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MAKING IMPACT PERSONAL

=

)
O

University of California Cooperative Extension, UC Master Gardeners
and residents of the County’s Girls Rehabilitation Facility

Created “Growing Opportunities Garden” for Monarch Conservation
Learned garden techniques
Participated in scientific study on Monarchs Community partner influence on individual

® ® ©O ®

HEALTH KNOWLEDGE STANDARDOF COMMUNITY SOCIAL
LIVING

‘I can relate to the butterfly's transformation because going through this
program helped me transform into a better person. Every new day is
another chance to change your life and transform. Be free like a butterfly.”

- Growing Opportunities Garden Participant of the County of San Diego Girls Rehabilitation Facility "€ |




THANK YOU! ANY QUESTIONS?

HEALTH

SOCIAL

LIVEWELLSD.ORG WATCH VIDEO

COMMUNITY STANDARD OF LIVING


https://youtu.be/B-TF-0DtD94
http://www.livewellsd.org/

